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L THONG TIN CHUNG
L. Thing tin khai guat

| Tén cong ty: CONG TY CO PHAN TIE

| Gidy CNDKDN | 0301173454 do So K¢ hogch vd Diu tr TP.HCM cap lin dau ngiy

| s 13/07/2004 vi thay doi lin 22 ngay 30/11/2023

. 95,699.000.000 VND (Chin meod lanr o0 san tedm chin s ohine irigu
Vo dicu ¢ dinal

Vin diu tu coa | 95.699,000.000 VND (Chin mueai lam 1y sau tam chin sured chin frigu
chu sd hiru: deing)

bia chi: 760 Dién Bién Phu, Phudmg Vuon Lai, Thanh phé HG Chi Minh
S0 dién thogi: (028) 38 330 Hﬁ 1 I~

S0 fax: (0128) 38 332 ?5_4
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Ma co phicu: TIE -

2, Qud trinh hinh thanh va phit trién
20 Qud trinh hinh thanh va phat trién

L h A - -4 a L. egape g - u - . i ‘- i A .
Khai dau, Cong ty €6 Phin TIE ld mot trong nhimg cang ty hang ddu Viét Nam ve san xuil v
phan phoi linh kién dién 0, san pham vién théng va gia cong san phim vai hon 25 nam kinh
nghiém trong linh vire cong nghiép dién nr Cong ty Co Phin TIE khoi nguon tr Cong ty Sin

xuiit Kinh doanh Xuit Nhdp khiu Bién — Bién ur Quin 10 durge thanh lap nim 1990,

Niim 2003, Cong ty da Nghién etru thanh céng sin pham Quang biio sir dyng phiin mém Ticng
Viét, img dung rong rdi trong linh vue Giao thong vin L, quang cio truyen thong, bang gil ving
vit diie bidt Ta bang hién thi ti gia, 13 sudl 1ai cde ngin hang tén ca nude va trér thanh nha phin

plu::i chinh thire may tinh lién dién tir Casio tan Viét Nam

Thang 12/2009, Cong ty C6 phan TIE niém yét wrén sin giao dich chimg khoan HOSE véi ma
chimg kKhoan “T1E”

Niim 2013, TIE chinh thire tir thanh nha phan phéi laptop Gigabyte tai Viét Nam

Vi siend lwe va ¢d giing cua tip the lao dong, Cong ty di UBND Thanh pho HCM cap Chimg

nhan Doanh nghigp TP, Hé Chi Minh tiéu biéu nam 2015,
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Thang 08:2019, Cong ty C6 phin THE duge sy chip thugn dang kv giao dich ¢d }‘Jhiél' tal Ser Giiao

dich chimg khoan Ha Noi

Tir nam 2017, dé phi hop véi sie thay ddi ca thi trudng, Cong ty da din chuyén sang mo hinh

hoat déng da linh vire, nhiéu nganh nghé bao gdm san xudt, phin phdi, kinh doanh, diu ...

2.2 Thanh tich dat dwpe trong qua trinh hogt dong
STT Noi cip Thanh tich J Thivi gian Nowiri ky
UBND Thinh pho Ting danh hi¢u Tip thé lao dong | .0, Ll:ul ligh
i HE Chi M G e b s e 15/08/2016 UBND
0 Chi Minh xuat sic cho Cong Ly ¢ phan TIE TP M
. Tang Bang khen cho Céng ty o
; . : ph{m 'E:[Ii dd co thanh tich hodn thanh Ch tjich
| 2 H:? ?]?I I]:;::;]h phi xudt sde nhigm vy 02 ndm lién tge | 1570872010 LBND
| (2014-2015) gop phin tich eye trong TPHCM
I phong trio thi dua cia thinh pho
(T , S ; - |
| Hai S Hiru Tri tué {'hlrpg nhan TIE dat TOP 100
3 | VY NHAN HIEU NOI TIENG VIET | 16/07/2016 Chu tich
Viet Nam :
| NAM.
| U . e e ; T Chu tich
. JBND Thimh pho Ho | Doanh nghiép Thinh phd HG Chi Ty :
1 iia R g 1O/L0/2015 UBND
; Chi Minh Minh tiéu bicu TP.HCM
| | HL
| - n—_— S Chu tich
5 L' I‘}’.Np Thinh pho Ho Tip thé lao ding xuiit sie nam 2014 | 18/05/2015 LBND
Chi Minh | FPHCM
£y Chui tich
BN A h . ey !
¢ |UBNDThanhphoHa | v it dong xubt sicnam 2013 | 100032014 | uBND
Chi Minh TPHCM
UBND Thanh pho Ho | Bing khen UBND Thanh pho Ho Chi tioh
7 S e B 1032014 LIBND
Chi Minh Chi Minh ndm 2013 TP HOM
Chire nhiin dat 3K tai Viét Nam;
+ Khong e6 san phim thicu ngudn
Hiép hoi cac nha ban e xudt xi; ;s 2
E A Srarei s sbinnd: _ o Chu tieh Thép
8 |1 ViEtNam vA HOISO | o Khang c6 san phim 13 hang gia, | 197052014 hisi 1
hitu tri tué Viét Nam hing nhai; ’
+ Khong ¢o sin pham xim pham
quydn So hiru el tug,
o | UBND Thinh phé 113 | Doanh nghigp TP. H Chi Minh tiéu | - Chi.yeh
) S A 11102013 UBND
! Chi Minh bi¢u nam 2013 TP.HCM
| i —
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Thanh tich Thixi gian Newid ky
; P Chu tich
IND i | . : . Fi oo M d
10 IE,I]iiJ “.!:;Pﬂ"h StEl Tip the lao dong xuit sac nam 2012 | 16/04:2013 UBMND
‘ TP.HCM
Tap chi Truyén hinh | : ; e o
: y T : 3 {12020 i :
11 | — Bai truydn hinh VN Bang khen 2941212012 i doe
| Uy ban Mt tin To |
12 | quoc Viét Nam tinh | Bing khen 270772012 Chut tich
| Ci Mau
lao hiém! xd hii ] .
13 | Thinh pho Ho Chi | Gidy khen | 23/05/2013 Citm doe
_ Minh
Cing An Thanh pho | ... ; | R
: 14 Ho Chi Minh Giisiy khen 29/10/2012 Giiiim doe
S¢ lao dgng — thwrong . .
15 | binh va xa hoi Thanh | Giay khen 06/03/2012 Giam dac
! pho Ha Chi Minh
3. Nginh nghé va dia bin kinh doanh

31, Nganh nghé kinh doanh

s Cong ty co ;}hﬁu TIE hién dang hoat dong cac linh vye sau:

- Phan phéi cic sin phim gidy, tp, vin phong phim

- Thiét ké san xudt, gia cong 1ap rap va kinh doanh cie mit hing dién ui dan dyng. Sin

xuit va kinh doanh cac thiét b lanh, may phat dign, dong co vii phu ting ri cung cip

cho nganh dién lue (trir tii ché phé thai nhya — kim loai).

- Kinh doanh, xuat nhip khiu linh kién dién tr, may moe do hedmg thi nghiém di¢n — dién

tir - thiét bi vién thong, Mua bin tur lidu san xudt hod chit, vt tu, nguyén phu lidu, thiet

bj phy ting, miy moe phuc vu san xuat cong néng nghiép, vit ligu xdy dung va trang tri

ndi that, hang tiéu ding va phuong tién vin tai va phy tang, dich vy lao djng.

- Thidt lap mgng liedi thiét bi Internel, cung l;:;"ip dich vy truy cip Internet cong cong. San

xuat lip rap thict bi buu chinh vien thong. San xuat gia cong, mua bin cac san pham co

lkhi.

- Kinh doanh dich vy lir hanh quoc te va ndi dia.

Vin chuyén hanh khich bing ducmg thuy, bimg Taxi theo hop dong, cho thud nhi xuemg

vit kho b,
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- Cac dich vy vién théng gid i gia ting wén Internet: dich vo thir dién e, dich va th thogi,
dich vy truy nhip co sor dir liéu va thong tin trén mang, dich vy trao déi dir liéu dién wr
(D1, dich v FAX ning cao hay gia tang gia tr bao gdm lew i v g, liu gitr v tray
cip, dich vu chuyeén doi ma, hicu, dich vy xue I i Tigu v thomg tin trén mang, cae dich
v vicn théng gid tri gia ting khde theo quy dinh cua B Buu chinh Vien thong.

- Bai ly ky goi hing hod. Tu van, thidt k¢, lip dat mang méy tinh. Kinh doanh man hinh
miy tinh, Tivi, may tinh tién Casio, cie san pham vin phong phim, gidy tip. dung eu hoe
sinh.

- Dai Iy kinh doanh xing diu. cho thué viin phong.

3.2 Dia ban kinh doanh

TIE hi¢n nay hogt déng vai try so chinh tai Thanh phé Ho Chi Minh vé hé thing phén phéi khﬁp
ca N,

4. Mo hinh quén trf, (6 chire b may

4.0 Md hinkh quan tri
TIE duge diéu hinh vi quan 1y theo mo hinh quan tri bao gdm:
Dai hi dbng ed dong;
- Hai dong quan tri (3 nguii gom Chu tich 16§ dong quan tri vi cde Thanh vién);
- Tong gidm doc diéu hanh;
- Ban Kiém todn ndi b trre thuge Hoi dong quan L.
4.2 Td ehiie bj mdy

Cor cihu 10 chitre bd may hoat dong cua cong ty

| TIAT HICH DN €0 DS, |
L
=—totao— = [ O BORG O AN TII |
AN KIEM TORAN I
N0 B L .
e—————— | BAN TONG GEAM DOC |

v Vel v v '

PIRSE IS (N1 TR WO RKI%TE PN
1N KE TOAN NAN NHAN s AN CUNGVAN
IR NUAT KY
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4.3, Cic cdng ty con, cong ty lien ks

< Cing ty con

LRTT Tén edng ty Viin zip

% Vin dicu 1¢

|| Cong ty TNHH Van Phong Phim TIE Midn Bic | 27.000.000.000

0, 00%

|
I :
2 | Cong ty C6 phan Nam Binh Duong L TR0000.000

]

CONG - 38.780.000.000

B5.00%

s Cong ty TNHH Van Phong Pham TIE Mién Bic

Tru s chinh: L17-11, Ting 17, Toa nha Vincom Center — S6 72 Lé Thanh Tén, Phuong

Sai Gion, TPHCM
Von didu 1 30.000.000.000 déng
Ty 1 gop von cua TIE: 90,00%, da gop du von.
- Linh vue SXKD chinh: San xudt vi bin buon cic san phim tip giﬁy,.,,

o Cong ty Co phin Nam Binh Duong

- Biachi: 262A Nam Ky Khai Nehia, Phuong Xudn Hoa, TP, Ho Chi Minh.

Von didu 1&: 12.400.000.000 déng
Ty 1¢ gop von cua TIE: 95,00%, da gop du von.
Linh vire SXKD chinh; Bén budn do ding khic cho gia dinh.

d Cong ty lién kit

i TT — 'I.‘.("n ciing ty ! | 'l-":l;l'll. gt’l.p. j Yo .\’-ﬁl;.dif'u Ié .

I | Cong ty TNIHH Tién Bat - TIE 8.400.000.000 20,00%

2| Cong ty Co phan Van hoa TIE 34.240.000.000 20,38%
CONG 42.640.000.000

Cong ty TNHIT Tién Dat - TIE

Try so chinh: 417 dumg TMT 03, Khu phd |, Phudng Trung My Tiy,

Von didu 1é: 42.000.000.000 dong.

- Ty I¢ gop von cia TIE: 20%

TP.HCM

- Linh vue SXKD chinh: Dai ¥ vé tiu, vé may bay; Khich sgn; Nha hing va cie dich vy

an uﬁl!g phue vu heu dong: Dich vu phue vu do uf:-ng: Ban budn thuc phém: Ban le hang

lru ni¢m, hang dan i, hang thi cong my nghé; Hoat ding cia cic co so thé thao; Hogt

dong cua cic cong vién vui choi vi cong vién theo chu d¢; San soe da mdt: Cat toe, kim

T — T = =
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H &= 5 . = i a & " ik 5 : W T
i, 20 dian; Cho thué xe ed dong co; Dai v du lich: Dieu hanb wour du Tich; Dich vy ho

trgr lién quan dén quang ba vi 1o chire tour du lich.

Cang ty Ci phan Vin Hoa TIE

Tru so chinh: 63 Pham Naoe Thach, Phudmg Xuin Hoa, Thanh pho Ho Chi Minh
- Vén dicu 1§ 168.000,000.000 dong.
- Ty I gop von cua TIE: 20.38%

- Linh vire SXKI chinh: Budn bin sach bao, tap chi, vin phong phiam, ban budn bing, dia

C0. DVD di ghi am thanh, hinh anh (co ngi dung duge phép ban hanh ).
5. DPjnh hwdng phit trién
5.0, Cie mye tiéu elii yéu ciia Cong ty
Tim nhin

Mue ti¢u tro thanh cong ty diu ure vio cde Tinh vue da ngdnh trong do linh vire san xuit kinh

dounh Win phong pham. dau tr tai chinh, kinh doanh bat déng san la nhimg tro cot phat trién,
Strménh

TIE quyét taim khong ngimg d6i méi. eai tién, khai thic cae thé manh cta minh dé thoa méan nhu
e ctia khach hing trong va ngodi mrde, mang lai 1 ich chung cho cing dong noi chung va cic
¢o dong cong Ly noi riéng.

Triét Is kinh doanh

“Hop tie kinh doanh, chia sé lgi nhudn®™, Cong ty Co phin TIE sin sing hop tde vii cac doi
tde d¢ cling phit trién liu dai.

5.2, Chién hepe pht trién trung va dai hign

s Tigp tue cung co, phat trién, ma rong thi trudng trong linh vire san xuat kinh doanh van phong

phim
e Phat trién diu tr da nganh dé da dang hoa nguon thu va ndm bit cae co hoi cua thi trudng
5.3 Cdc muc tién doi vai phdt trién bén vitng
e Muc tiéu doi vii xa hii, cong dﬁny

Cung (mg san pham, dich vy an toan, chat hrong cao, xay dung uy tin cho TIE. xay dung niém
tin, tim kicm sir chap thuidin cia cie bén lién quan va xa hoi noi chung don vii cac hoat dong kinh

doanh cua TIE nhim dam bao méi truemg dau te liu dai cho cong ty. /MAV
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Ngdy cang ndng cao chit lugng cude song cho can b cong nhan vién cua Cong ty, Khuyén khich
str tinh nguyén tham gia cua cac hén hitu quan va cin bd cong nhin vién cua TIE vao hoat déng

tinh nguyén. thie day e duy hedng i phat trién bén vimg.
Hanh dong thict thye doi vai cae vin dé cong dong vi xa hoi.
o Muye nidu don v mon innimg

Tudn thu Tudt Bao vé Moi trudmg va cae véu cin khae lidn quan dén cic tae ddng moa truomg cua

Cong 1y,

Tang cuémg Kiém soit. quan ly chiit ¢hé cae vin de san xuat, tiéu thu, nham ngian ngita 6 nhiém,

giam thicu tic déng ddng ké dén moi truomg biang cac bign phap:

- Toi uu hoa vige sir dung nding luomg va nuoe sinh hoat nhém tiét kiém NEUON L nEuyen
thién nhién;

- Pécao vide sirdung cac san phim than thien, khong gay 6 nhiém mai trurérng, khuyén khich
toan thé nhan vién tai st dung trong qua trinh lim vige, san xudt;

- Ning cao nhin thire cho toan thé nhin vién thong gua dio tao kién thire vé cong tde bio vé
moi truimg. Chinh sich niy duge phd bién rang rdi dén todn thé cin bo cong nhin vién
Cong ty de moi nguo thiu hicu va déu co trich nhidm bao vé moi tridrng.

6. Cieriiro

6.1, Riii ro vé moi trivimg

La doanh nghiép hoat ding trong linh vire phian phf'ii viin phong pham va cic san phim phue vu
hge tdp — lam vige, Cong ty nhin thire 1o vai trd va trach nhiém cia minh trong viée bao vé mai

trudmg va gin gilr thi nguyén thién nhidn.

D dde thi nganh nghé khéng phat sinh nhiéu yéu t6 gay 6 nhiém, Cong ty vin chu dong trién
khai cic bién phap quan 1y moi truedmg phit hop nlue wu én so dung san pham than thién vi ur
nhicn, tiét kiém dién ning, nude va gidy in dn trong van phong, khuyén khich phin loai va xir by
rie thai ding quy dinh, Cae tidu chi méi truémg ciing duge Cong ty cin nhie long ghép vao quy

trinh dénh gid lya chon nha cung cap va doi tae.

Trong dinh hudng phat trién dai han, Cong ty cam két tiép tue duy tri chién luge ting truomg gin
licn v ticu chi phat trién bén vimg, tuin thu cae quy dinh phap ludt hién hinh vé moi trudmg,
dong thai tich cwe gdp phan vao muc tiéu ting truang xanh cua nén kinh te.

6.2 Ruiro khic

Nam 2025, kinh ¢ toan ciu ticp tue dién bicn phire tap vai xu hwdng phye hoi khong dong deu

gitra cac khu ve, Lam phat ta nhicu nen kinh (¢ [dn da o6 xu hudang ha nhiét, tao dicu kién cho

BAO CAO THUONG NIEN 2025 s




mdt 50 ngan hang trung weng timg bude dicu chinh chinh sach tien ¢ theo hrdng ho g ting

triromg. Tuy nhién, mat bing 13 suat van duy i o mire trong doi cao, trong khi cing thing dia
i i ' = - < . ‘e - L iy T

chinh tri, xu hurdmg bao ho thurong mgi, bien dong gid nang luegng vi mi ro gian dogn chudi cung

(mg vin la nhitmg yéu 1 anh hurong dén wién vong kinh t¢ the gidi trong trung han.

Trony boi canh do, kinh ¢ Vit Nam nam 2025 ghi nhan két qua tang trrang tich cye, Tong san
phiam trong nude (GDP) e tang 8,02%. cao hon mire 7,09% cua nam 2024 va thuoe nhom ting
trurong cao trong khu viee. Chi sd gia tiéu dong (CP1 binh quin tang khoang 3.31%, tiép tue néim
trong muye tiéu kiém sodt lam phit. Tong kim ngach sudt khiu hang hoa dat khoang 475 ty USD,
tang khoang 17% so véi ndm trude; von diu i trge tiép mrde ngodi ding k¥ mdi va bo sung ticp
te duy tri kha quan vai tong von ding ky tén 38 1ty USD. Hoat dong ban le hing hoa va dich vy

tiéu dimg tiep tue phue hoi. gop phin hd trg tang trudmg nhu ciu trong nue,

Tuy nhién, nén kinh t& trong nude vin doi mét vai mot 56 thach thire nhu stirc mua phye hoi chua
dong déu gitra cae nhom naanh, dp lwe chi phi diu vio, canh tranh ngiy cang gay git trén th
twong bin 1é, elng vai tie djng lan toa tir bién déng kinh & thé gigi. DI véi [inh vure kinh
doanh throng mai van phong pham, xu hurdng sé hoa trong méi truémg lam vige vi hoe tip ciling
diit ra yéu cau doanh nghiép phai lién tue d6i mai san phiam, phuong thire ban hang va ning cao

chat lugng dich vy,

Burde sang niim 2026, kinh ¢ the gidi duoe dy bio tiép tue tang truong ¢ mie vira phai nhung
tiém dn nhicu rui ro tir chinh sach thwong mai cua cie nén kinh té 1ém, bién dong dia chinh tri va
chi phi logistics, Trong nwde. nén tang kinh & vi md on dinh, diu te cong 1iép e duge ddy
manh, téu ding ngi dja duy tri xu hirdmg tang [a nhimg yéu o tich cue hd trg tang tnromg. Tuy
nhién, ap lire cynh tranh, thay d6i hanh vi tiéu ding va yéu cau chuyén doi s6 s8¢ iép tye la nhig

vin dé doanh nghiép can chu dong thich tmg.

Trong boi canh ticp tye wu tién sir dung nguon lue than trong va day manh qua trinh 1 ciu e,
Cong ty Co phin TIE xde dinh mye tiéu trong tdm trong ndm 2026 14 cung ¢o nén tang (i chinh
vit duy tri hogt ding on dinh. Ban diéu hanh sé bam sat di¢n hién thi b, 1j|.::|1 L duy tri bo
iy tinh gon va el giam hop 19 cae chi phi vin hanh. Theo do, nguon lye cua Cong 1y s¢ duge
trut tién tip trung cho cong tae xir 19, thu héi cic khoan cong no ton dong, dong thai nghién e
vie phuong dn Khai thic, toi tru hoa gid trf e tai san hign hitu, Qua do, Cong Ly ky vong s¢ timg
buroe thae gd kho khan, cai thién dong tien va tao tién dé vimg chac cho giai dogn phyc hoi trong

thivi gian 141,
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1. 'TH chire vii nhin sy
1. Ban diéu hianh

Co ciu Ban diéu hanh

Thanh vién Ban

didu hinh Chire ¥y

Ong .¢ Neye Hung Tong Giam Bic
» Ong L& Ngoe Hung - Ting Gidam die
- Trinh dg chuyén mon: Ky su xdy dung / Trung EE:I]} Ly Lugin chinh ti
= Thivi gian duge bo nhiém: Nam 2016 - 2022

- Ty 12 ¢6 phan so hirg; 0 ¢d phicu

2. Nhitng thay déi cia Ban diéu hanh trong nim 2025

Khong co.

3. Tinh hinh nhin sy va chinh sich véi ngudi lao ding

Nim 2025, tong s0 can b, nhin vién, nguai lao ding cua Cong ty la: 10 nguroi

Mire lwong trung binh di voi nguoi lao dong nam 2025 ludn cao hon 1.5 lin miie Ivremg cor ban

viing theo quy dinh eta Chinh phu.
% Chinh sdch dbi véi ngudi lao ding
o  Chinh sich hwong, thudng

Vige tra huomg cho ngudi lao dong duge Cong ty xic dinh theo ding hiéu qua hoat dong kinh
doanh, trinh dé tay nglté, chit Iromg lam vige va tinh than treach nhiém cia newrdd lao dong, dam
bao tinh cong bing, hop 19 va theo nguvén tac chi tra ding véi Ludt lao dong, dip tmg duge nhu

cau thu hit img vién chat heong cao teén thi trudmg lao dong.

Cong ty ludn co cac chinh sich khen thudng duge trich ra tr ngudn quy khen thwong, phte lui,
kit hop chiit ché gida dong vién tinh thim va lgi fch viit chat cho nguai lao dong. Viée khen
thuong tai Cong ty ludn dwoe thye hién mot ¢ich cong khai, cong biing: dam bao thong nhat aita
tinh chat, hinh thite va d6i twong khen thuong.

Vit duy khong ngimg déi méi, TIE di v dang thue hién ede chién luoe dai han nhim hurdng
dén mue tiéu triy thinh mat trong nhimg nha san xudt, phin phoi va bin 1¢ vin phong phim hing

ditu Viét Nam,
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o Chinh sdach phie loi

Ban Tong Gidm doce Cong ty dae biét quan tam cham lo dai song tinh than vi vat chit cho nguén
lao ddng, an dinh vé nhan s va tao s yén dim cong tie cho ngwdi lao dong, cu thé cae ndi dung

s

- Tt ea ngudi lao dong lam vige tai Cong ty déu durge ky hop dong lao dong theo ding qui
dinh. Vige thue hién ché do BIIXH: Cong ty ludn thye hién diy du quyén loi vi nghia vy
cho nguoi lao dong vé BHXH, nguwéi lao dong khi ky hop dong chinh thise s¢ duwge tham
aia BHXH. BUYT, Bao hiém thit nghigp vii duge giai quyét cdc ché dd lién quan theo

dung quy dinh.

- V& cham lo cie ché d§ khae: Cang ty thye hién tt viée chim lo cic ché dé khic cho

ngurdi lao ding theo not dung thoa ude fao ddng tip thé,

- Titcd CB — CNV ¢ thii gian cong tic theo ding quy dinh sé duge nhin luong thang 13
theo két qua kinh doanh va ché dé chim lo Tét Nguyén dian, khen thurdmg theo thanh tich

hodan thanh nhigm vy,...

- Cong tac thi dua khen thuong luon duge Ban Tong Gidm doe v lanh dao cac phong ban
quan tim, Cong ty thudmg xuyen tuyén truyen, phd bién nhic nho wian the Can b - cong

nhin vién trong vige phian diu, thi dua hodn thinh chi tiéu ke hoaeh niim.

o Chinh sich lwong, thuéng cho CBONV niam 2025
- Trong nam 2025, Cong ty tiép tue thu hit, wyén dung méi ngudn nhin lye chat lvong
cao dau quan vé Cong ty dap (mg nhiém vy phdt trien da dang hoa san pham san xuat,
kinh doanh cua Cdng ty, Tang cudmg cur can b - cong nhin vién Cong ty tham gia dao
tao boi dudng cie khod ngin han trong ndm 2025, bao gom cie chuong trinh dio tgo boi
dudmg vé quan 1v. chuyén mon nghiép v, k¥ ning mém, ngogi ngir, tin hoc, v.v, trong
iy chi trong dao tao doi ngd ein bo quan 1y, chuyén vién chuyén mdn va cin bd quan 19
phat trién ngudn nhan lee, Khuyén khich. o dicu ki¢n v thén gian, kinh phi cho CBONY
hoe tip dé nang cao trinh dd chuyén mon, nghigp va. Dy manh kiém tra hi¢u qua sau
diio o cua cac phimg ban, Trén co 50 do danh gid chat lugng cua cic chuong rinh dao
tao, boi dudmg cia phong ban nhiim cai tidn, diéu chinh chuong trinh dé khong ngimg
nang cao, Xiy dumg va phat huy t6i da h¢ thong kiem tra theo don, gidm sat dianh gid chat
lwgng sau ddo tao va hiéu qua su dung chi phi. Bo sung hoan chinh quy trinh danh gia
hidu qua ctia ngudi lao dong sau khi duge dito tao theo cde tidu chi: phan hoi tir ede don
vi ddo tao, tinh trang lam viée sau khi dio tgo, dinh gid cua ding nghigp, danh gid cua

cac nha quan y.v.v... Cong ty tiép tuc cip nhit va dicu chinh h¢ thong thang lrong, hzing/ﬁzi/ :
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Iwomg theo Nghi dinh cua Chinh pha quy dinh mie luong t6i thidu ving doi voi ngudi

lao dong laim viée o doanh nghigp.

Bicu chinh hé thong thang bice luong theo chire danh phan dnh ding cong vige cua ngudn
lao dong, xac dinh dwge tidu chi tra hromg theo nang suit (liromg Khodn, luong kinh
doanh...) dyra irén co so hé thong danh gia thanh tich khach quan, bam sat mire luong 1én

thy triromg, bamt sat nguyén vong cua nhan vién,

bicu chinh ket cau tien heomg pan véi niing sudt lao ding, k&1 hop hinh thire tra luong
theo chire danh cong vige, trd Trong theo ndng suit vi co tinh dén cac yeu 1o tham nién,

biing wip...

Xiv dyng Qui luong theo hirdmg khoan doanh thu, lyi nhuan gin voi luong tra cho ngudi
lao dgng. thi diém khodn quy lvong cho Khoi kinh doanh; xay dyng Quy khen thiang va
Quy phite loi thu hit ngudn nhin lye dap (mg yéu chu nhiém vu cia Cong ty theo Nighj

guyet cia Bt hii ding o dong.

- Ra sodt, danh gid, phan logi. théng ké toan bd nhan lue & cde phong ban dé quy hoach,
ddo tao. phan cong lao dong hop 19, bo i ding ngudi, ding viée, dang ning lye so
trimg. B tri Can b khao sat eae nhom san phim ed mire t@ng tnrdng (01, 6n dinh va
mire gid d¢ dim phin véi cae nha san xuat, doi tic trong tmg dé san xuat vi phin |:+l1(:)i

san phiam phin hop.

£ . o “ .
K& hoach phit tricn nhin sy trong twong lai
;s " . ik b k- & i A i i 5 ¢ L - 0 -5
- Xie tien tim kiém co hi diu tw, tip trung ma rong thi trudmg tai cae khap cae ving mién

ca dit mrde va tirng bude chite chan phat trién thi tredmg ra nede ngodi,

- Xdy dung dgi ngd ban hang chuyén nghi¢p. Phan cng, phin nhiém rd rang tlmg cap
quan 1% va dicéu hanh, tranh tinh trang gidm chan 1én nhau. Déng théd, mdi khu vire, moi
tinh thanh ¢o di ngd ban hang phy trdch theo tmg khu vire dia 19 46 ¢ quan 1y va plit
trién doanh so.

- Nghién eiru b sung hoan chinh quy trinh, quy ¢hé wyén chon can bd nham thu hit duoe
nhing ngudi tai gioi ve lam vie, giam cie chi phi dao tgo, cing nhu nang cao hiéu Ui
cong viée

- Xiy dyng viin hoi doanh nghiép TIE, tao moi trudmyg lam viée than thign, kKluyén khich
vi tgo di¢u kién cho lao dong sdng tao; xdy dung niém tin, long yéu nghé, say mé cong

VI,

L1
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HECTINHHINI HOAT DONG TRONG NAM
I. Tinh hinh hoat dong sin xuit kinh doanh

- Iy 1§ %

Chi titu DVT | Thue hign 2024 | KE hogeh 2025 | Thue hign 2025 P ™
| . - TH/KH oyl
: ! 2035 2025/T1
' | i 2024
| PA—————— = B T | s S
| "‘I“r‘l:u*:‘:!:':: o] Dhne | 965830661 | T.200.000000 | 240484130 | 33A0% | 24898%
| S b L |
Von didu 1§ Ping | 95.699.000.000 | 95.699.000.000 | 95.699.000.000 | 700.00% | 100,00

| Lapt nihwidm trre

Bong | -22.717.860.576 S00.000.000 | -43.978.199.364

| i
:I.:ljinluuﬁlt sau 1]{"“1;; 23917 860.576 .| 49:511.069.008
i
Tw 1& 6 ure % - pL i 2

Niim 2025, bii canh kinh 1& thé gidi tiép tue 1iém an nhicu yéu 16 bitdinh khi ting truong phye
hioi khong dong déu giira cie khu vire, mat bing &0 swit vin o mire nrong doi cao vi cing thing
dia chinh tri chua co diu higu ha nhiét, Trong nurde, mde do kinh té Viét Nam duy tri di tng
truromg tich cue, ste mua thi trudmg v méi treomg canh tranh o nhiéu nginh nghé vin con khéng
it thich thire. anh hurong dén hoat dong san xudt kinh doanh cua doanh nghigp. Nhimg yéu {0 niy

i tac dimg nhit dinh dén hogt dong cua Cong ty Co phan TIE trong ndm qua.

Thue hién theo Nghi quyét Dai hoi dong cd dong thudmg nién ndm 2025, Cong ty Liép tye tdp
trung tai cau trie hoat dong, ra sodt danh muc dau te, cung b nguon lie i chinh va timg bude
tricn khai cac giai phap ning cao hifu qua quan trj, Dong théai, Cong ty chil trong duy tri hoat
dong kinh doanh thwong mai wong linh vige van phong pham. mo rong co héi ban hing vi kicm

seiit chdt ehé chi phi viin hinh.

Trong nidm 2025, 1ong deanh thu vi thu nhip khic cua Cong ty dat 2,40 1y dong, bing 33,400
ké hoach nam va tang 148,98% so vai thie hién ndm 2024, Loi nhudn tode thué va loi nhudn
sau thué ghi nhin 16 theo 50 liéu Bao cao tai chinh hyp nhit di duge kiém toan. Két qua niy cho
thiy Cang ty van con doi mat véi nhicu kho khin wong boi canh thi tniimg con nhicu thach thire,
Miic di kér gua kinh doanh nam 2025 chua dat ké hoach dé ra, Cong ty di tich cye trien khai cic
gidi phip tai ciu trie hogt dong. kiém sodt chi phi vi cing b nén tang tai chinh nham thich g
viri béi canh con nhicu kho khian cia thi truong, dong thai tao tién dé cho qua trinh on dinh va

i thign hidu qua hoat ddng trong that gian ton. /Wél/
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2, Tinh hinh hoat ding diu tu

7/

A

2.1 Ddu tw vio cie cing ty con
T |
s PR Vingbpdén |, o oo
ST I'én cimg 311272025 Yo Vi dién 1§
1| Cong ty TNHI Vin Phong Phim TIE Mién Bie | 27.000.000.000 90,00%
1 | Cong tv Ca phian Nam Binh Duong [ 1 TRO000.000 0A .00,
CONG J8.780.000.000
2.2 Diu ti vio cong ty livn két, lién doanh
ST 'én cong ty Von gép dén |y 6l i 1§
: v ngay 31/12/2025
I | Congty TNHH Tién Bat - TIE R.A00.000.000 20,00%
|2 | Cong ty Co phin Van hoa T1E 34.240.000.000 20,38%
CONG 42.640.000.000
2.3, Clueng khodn kinh doanh
i e 5 e o | Shhwonged
STT Tén Cong Ty ”ﬂh"l'}:::' & phin
______ e e e e e
|| Cong 1y CP Vian hoa Tin Binh ALT 60
1 | Cong ty CP chimg khoan Bai Vigt DVSC 20.000
3 | Mgin hing T™M CP Sai Gon Thireng Tin (STB) i STH I i
4 | Congy CP Viin chuyén Sai Gon Tourist | STT 31612 '

24 Dau ti vao cic don vi khde

Tién ey ty

8.724.710.000

‘\ll ‘ Gid tri vin gop | % vin di¢u 1§
| ‘ Cong ty CP DV Buru chinh Vién 'I'I.u_"mg Sai Gaon £.674.710.000 L19%
. i Cong ty Co phan Dao Ngoe Phiong Nam - SO.000.000
TONG CONG
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. Tinh hinh thi chinh

30 Tinh find tii chinh

e

vi tinh: dong

Chi titu

Thye hign 2024

Thye hign 2025

2025/2024 (%)

Tong 16 sin | 08521, 79 886 fid 85 90 ARH 50.42%
Doanh thu thuan - - SORA L0000 -
Leri nhugin kl::'l.c : _!;'.4.3*.1*.!.”}{]} 10322941 14 - !.
“LL,;i nluiin tn;dn: thui‘m e [23.?1121'{115..";?&1 “ H’r'ﬂﬁllﬁﬂﬁ‘l} - __
Leri nbugin sau t.hué I (22.717.3060.57hH) (4951 1.065.098) .
Leri nhuiin sau thué cua edng ty mg | (22.686.349.444) (49.0195.959.154) -
= 4l L
3.2 Cie chi tiéu tai chinh chii J-‘f‘;ﬂ'
Cihe chi ticu pvrT Niam 2024 Nim 2025
Chi tién vé ki nang r}:a;a;*j tiniin - BN ol G 1 s
1 s thanh todn ngdn han Lin 1,35 107
H& 50 thanh todn nhanh Lin .21 1.07
Chii tién vé co cin vin N -
_!!L_l-:ﬂd;fTung tni san " 28,885 57.059%
Hé s No'Von ehu -Ht'r hitu "y P 40061% !33,0?9’-’; -
Chi tidu vé miing !;-.'mgrr ding _ =
Vong quay hing ton kho Vang 0,00 2206
| ving quay thog i sén - Vong 0.00 001
| Chi tidu vé ki ning sinh 1o
Hé s6 Loi nhudn sau thud/Doanh thu thuén Y R27377%
Hé siv Loi nhudn sau thué/Von chu so h;'ru Y =29 44% | -1 78.95%
_H-.} sor Lt nhudn sau thué Tong i s.a'm. hy 038, 7678,
1 s Lo nhuidn wr hoat dimg kinh tltl:llil.i;-"-T]ﬂ.:EII'lE! thu thudn T -TR25,02%
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1 A - a A = X . ' s i
4. Co citu ¢d dong vi thay dii trong von diu tw eia chi s hiru

4.1, Co phin

So lugng co |1hiC:u cong ty ding ky phat hinh L 9.569.900 ¢6 phicu
Ménh gid ¢o phicu L 10,000 VND

Sé co phicu uu dij . 0 ch phicu

S6 ¢o phiéu pho thong : 9.569.900 co phiéu
Co phicu quy -0 ¢ phiéu

Cé phicu dang hru hanh £ 9.569.900 ¢6 phiéu
S hromg ¢0 phin chuyen nhugng ty do L 0.569.500 ¢o phicu
S Iugme ¢o phin b han ché chuyén nhuong - 0) ¢d phidu

4.2, Cocinco ding chit tgd gy 0771002025

4.3, Tinh hinh thay doi vin diu twe clii sé hivn
Khong co

A4 Giao dich co _.'?.-‘HT;H iy

Khong co

4.5 Cac ching khodn Ehie

Khong co

STT L Ci dong S ¢ phin (Cé phén) L :}i{l::irﬁn i
1| Co dong trong nude 9,484,140 OO 10%
'. 2 [:G. dfm;;;uc; neod i Hj.?ﬁ-ﬂ-- B ._{J.,.fi.ﬂ.‘*f;
3| Nha nude _ | _ 0 0,00%
| i e -Ti‘mg n(;'ing ------ i -é..sﬁﬁ'.!.'ﬂﬂ __l_l]_i}.-i-];!]“fu
1 !"L'ﬁ dong lén 3455970 3o 01%
R 63.89%
| Téng cong 3 ‘J.Sﬁ'}.*;;l[l 5 100,00%
(| coding 6 chie e 6.7128690 Tt
2 ‘ Co dding ci nhin 2.841.210 29.6%%
| Ting cﬁng- ey 5 _;;‘E}; o H0.00%%
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IV.BAO CAO DANH GIA CUA BAN TONG GIAM DOC

1. Dénh gid két qui hoat ding s:an xuit kinh doanh

% Tinh hinh thye hign ké hogeh nam 2025

— -

Chi titu

VT

Thye hign 2024

Tang doanh thu vi

| Ding

65830061

Ké hoach
2025

T 2000000000

Thure hign 2025

2404784130

THIKH
2025

J340%

TH
25/2024

245,98

| thu nhiip khie

Liri nhudn trwde thue | Bdng

& Hoat diong kinh doanh

{22.717.860.5376)

SO0

(43978 199.564)

Trude diy, Hoat dong kinh doanh ¢hinh cia Cing ty Co phan TIE 14 @p trung vio linh vue phan
phéi cie san phdm vin phong phim, gidy thinh phiim, gidy cudn vi pidy nguyen lidu. Tuy nhicn,
trong nam 2025, trude nhimg bicn dong bit lgi cua boi canh kinh 1é ong nude va thé gidi, Pai
hai d:"mg cd dong thudmg nién ndm 2025 d3 thong gua phueng heedng hogpt déng theo hardmg tip
trung i cau e ngudn von, i soat danh muye dau tu, xur 1y cong no ton dong, i co ciu 16 chie
vib dicu chinh chién huoe kinh doanh dé tao ngudn lue on dinh, bén viing cho giai doan phit trién

tiép theo,

Miie dit ket qua kinh doanh nam 2025 chua dat ky vong, nhimg no lue ti ciu triie trong ndm qua
dii gop phan cung cd nén tang quan trj va dinh hudng hoat déng cia Cong ty. tgo co so dé timg

bude cai thign higu qua kinh doanh trong cac nam ticp theo.
2. Tinh hinh tai chinh

% Tinh hinh tii sin

[ owe [ [ ms | v

‘ Tai st nghn han ' 42,243 391540 33349448138 :21,05%
llu_ sin dai han | 66278403346 31136453350 walidie
InIn,E“.. e [08.521.794.886 m.ws.u{u.m_ -4{1.53?—*;1

I'dng tai san cua Cong ty tai thai didm cudi ndm 2025 dat 64,49 ty dong, giam 40,58% so v
nim 2024, Trong do. tai san dai han dat 31,14 ty dong, chiém ty trong 48,28% tong i san, i

san ngdan han dat 33,33 ty dong, chicm 31,72% tong tai san.

So vl ndm tewde, tal san ngan han giam 21.03%, trong khi tin san ddi han giam 53.02%, Cocdu
i san trong ndm cd sy dich chuyén theo hudmg tng ty trong a1 sin ngdn han, phan anh viée
Cong ty chu déng i sodl, co cdu lai danh mye tai san vi tng cudmg tinh linh hoat trong quan 1y

1 51 ¥
nzuon lue tii chinkh,
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< Tinh hinh ny phai tra va von chu so hive

:I Chi tiéu zﬂz-l mﬁ Tl }r % I:mg;-lm

| Ny ug-:i.{ han 31342591329 31.128.200,603 ‘ 0,68%
| Mo ddi han - - SORSSO0.420 l .

‘ "l.-'.ﬁn chiu s hiru 171 ?11.2[]3._";5'." | 27.668.134.459 | -64.15%

: REmAm B _ I I e ]

Thug nguin vin 108.521.794.8806 61485901488 | -A40.58%

Trong co ciu tong ngudn von nam 2023, ng phai trd chicm 1y wong khoang 537.09%. cha yéu fa

ng ngdn han, dong thai trong ndm phit sinh khoin no dai han vii gid wi 5,69 1y u;]tling. Vin chu

s hitu dat 27,67 ty dong, chiém ty trong 42.91% tdng nguon von, giam 64,15% so vai nam 2024,

Sursul giam nay chu yéu do Cong ty chi dong ghi nhin cae khoan trich Kp du phong lon rong

qua trinh tii cau trae toin dign, din dén két qua kinh doanh trong ndm 2025 ghi nhin 16 va lam

thu hep quy md von chu so hitu tai thor diem cudi ndm.

T el A A - - H & : P
Nhirng cii fién ve co ciu th chire, chinh siach, quan 1y

A n ]
VE cor el th ehive:
Trong nidm 2025, Cong ty tiép tuc tai ciu trie b may nhin sy nhim ndng cao hiéu qua hoal
dong, tiet giam chi phi. Chinh vi the, trude mar Cong ty cin phai cai tién cor edu 16 chire sao
¢ho eo ciu nay cd the thich img duge vai nhimg thay doi ctia moi trwremg kinh doanh ngay
cang phite tap v bién dong. Tir do, Céng ty ¢d thé dat duge mue tiéy, chién luge da dé m,
Nhiing cai tién vé cor ciu to chire nhiim mang tinh hoan thi¢n, gitp cho Cong ty dat duge két
qua can hom,
Phwong hwémg: cung ¢o theo hudng hoan thign, khdng gdy nhimg anh huong lon dén hoat
ding hién tai cia Cong Ly:
Chuyén mon hoa cao: huong dén mot doi ngit can bo - nhin vién ¢o winh dd chuyén mon, ¢d
ning e that sy,
Gion nhe: xay dyng mot bd may tinh gian, gon nhe vai quy mo hgp 19 dé dam bao dirge khoi
lergmg cong vige hién tai cua Cong ty;
Hidu qua: o e hodn thién s& dam bao thye hién mue tiéu vi chién lvge ma Cong ty di hogeh
dinh
Vé chinh sich quan Iy
M rong sy phin cip, phin quyén trong to chire: vide phan cp. phin quyén hop 1V s8 ldm cho

b méay hoat dong higu qua hem. Sy phén cap, phin quycn ndy ¢6 nhimg quy dinh, quy ché 1o
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rang den timg cap quan by (Phong, Ban) tanh véu to chu quan nham phat huy tinh sang tao

trong cong viée va tao dong lye phat trién,

= Phoi hep hoat déng giiva cie bg phidn: ¢6 si phot hop nhip nhang gitta cae bo phin chire nang,

khang dun déay cong vige kin nhau.

e L 2 . . + & 5 5 i H - L -~ i
= Diep tye cung o6 va hodan thign he thong quan by chat luong 150 9001 bing nhitng quy trinh,
thir tue nham nping cao hidu qua cong vige eting nhu xic dinh duge trach nhiém cua timg ¢d

nhin, phong ban ey the.
4. K¢ hoach phit trién trong twong lai

Bude sang nam 2026, nén kinh té thé a1 durgre dir bdo lii:p tue doi mét var nhicu kho khan va

thiich thire khi da phuc hoi ting truong con cham, cing thing dia chinh tri kéo dai, xu hrdmge bao

ho thuomg mai gia tang, trong khi chi phi logistics va nguyén vt lige viin tiém dn nhicu bicn

dgng. Nhimg _\,'f-u 10 nay eo thé Liép tue anh hrong dén hoat ddng san xuat kinh doanh va sire mua

el thi Lo,

Trong khi do, thi truomg nganh van phong phim ngay cang canh tranh khoe liét vai sy tham gia

¢ nhiéu doanh nghigp trong va ngoai nude. Didu nay dit ra véu ciu cip thict doi voi Cong ty

trong viée cung e ning lye canh wanh, dinh vi lai thuromg hiéu va tim kiem nhimg hudng di ben

vimg,

Trudre tinhy hinh 36, Cong v dinh hwdmg tp trung vio cde ndi dung rong tm sau:

- Tidp e thi co ciu, eiu tric nguon von diu tr dé da dang hoa ngudn thu.
Hﬂ}' manh Lii co ciu hoat dong kinh doanh, ra sodt danh muc san phim hién hit nhidim ning
cao higu qua vin hanh.

- Tim kiém va mo rdng co hii dau tr vao cac Iinh viee tidm nang, nham da dang hoa nguon thu
va giam phy thuge vao nganh hang truyén théng.

- Chu dgng theo ddi va ciip nhdt sat sao thong tin thi treomg, W dé xiy dung cde chién leae linh
hoat dé thich tmg kip thai vii bién dong Kinh (& — xa hoi trong vi ngoai nude,

- Tang cudmg nghicn et thi treomg va me ong thi phin, die bigt i cae khu vire ¢6 nhu eiu
on dinh vi tiém ning phat trién,

Cong ty xac dinh giai doan 161 la thoi diém quan trong dé cang ¢d ndi lue, kicm sodt ri ro va tao

nén tang cho sy phue hoi bén vitng trong dii han.

V. DANH GIA CUA HOI DONG QUAN TR] VE HOAT DONG CUA CONG TY

1. Dénh gid eia Hi ddng quan tri v ede mat hoat ding can Cong ty

Nam 2025, két qua kinh doanh cua Cong ty chira dat dirge cie chi tiéu ve doanh thu v loi nhugn

theo ké hoach do Dai hoi dong ¢o dong dé ra. Nguyén nhin chi yéu 1i do Cang 1y dang thp trung W,
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nguon lire vao vice xir ly cac khoan ng ton dong, tii ciu tric to chire vi di¢u chinh chien lrge

hoat dong, din dén sy sut giam dang ké vé higu qua kinh doanh trong nam.

Thi trirdmg van phong phim, Lip va. it viet va dung ey hoe sinh viin con tiem ndng. twy nhién,

mire 40 cunh tranh ngay cang khoe li¢t vi thoi quen tiéu dimg dang thay A6 10 rét. Su phd hién

cua cic thict bi cong nghé nhir dién thoai thong minh, may tinh xéch tay vi cde (g dyng ghi chi

ki thudit s6 da lam giam nhu cau doi véi cac san phim truyen thing nhur gidy, bit, Dicu niy anh

huong khong nho dén kha nang tiéu thy san pham cua Cong ty.

Trude boi canh dé. Ban Dicu hianh da nd lye trién khai nhicu giai phiap nhiim on dinh tinh hinh

san xuwit — kinh doanh nhur

- Rl sodt v dicéu chinh chinh sich kinh doanh theo huémg linh hoat, phit hgp véi bién dong 1hi
g,

- Cung ¢ hé thing phan phdi va kénh bin hing hién hitu trén ca nude:

- T co cdu ngudn nhin lye ¢ie phong, ban chire ning nhim néng cao hi¢u qua vin hinh:

- Clu dong tham gia cac hoat dong xte lién thiromg mai. tim kiem doi tac va mor rong danh muc
san phim;

- Duy tri moi quan h¢ hgp tde chat ché véi cac nha cung cap dé dam bao chudi cung (mg on
dinh.

Bén canh do, Cong ty eling tich cue tricn khai i co ciu danh mye diu e, rh sodt Tai cae hoat

dong chua mang lai hicu qua dé tip trung vao nhimg linh vy cot 181, D con nhicu kho khin,

Ban linh dao Céng tv xae dinh i ciu trie 1 nhiém vu trong tm vi lau dai, doi hoi sy kién i

vir quyét liét trong chi dao, diéu hanh,

I'rong théi gian 16, Hi dong quan tri va Ban Picu hanh Cong ty sé [if:p tye dua ra cde gisu phip

cu thé, chi ddng thich (g vai thi tredmg, nhim khoi phuc hoat dgng kinh doanh va wo nen ting

cho su phat trién bén vimg trong cie ndm tiép theo.
# Thuin lyi

—  Hoi dong quin tri va Ban Lanh dao Cong ty ludn dong hanh dé co nhimg giai phap ey thé,
phtt hop voi timg giail dogn chio de dn tai co cau da dé ra, Didu nay da gop phin gitip Cong
ty phit huy duge nhitng thé manh ¢6 duve trong nhimg nam gin day, timg bude dua hogt
dong san xudt kinh doanh cta Cong ty di vao phat tricn on dinh;

—  Tap thé cin b cong nhan vién Cong ty ludn dong himh eing Cong ty, co gang vi no lue
thue hign theo eae el truong, chien luge va u..]u}fél dinh cua Hoi ddng quan i va Ban diéu

hanh.

EE AT~
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4 Khi khiin

= Kho khitn chu veu den tir thi truémg etng nhar cde san pham thay the, Céng ty can thém thoi
gian dé dat ding véi mire ky vong doi v doanh thu tir Nganh hing van phéng pham, tap vi
dyng ey hoe sinh thang qua viée tao dung duge gid tri thuong hicu va long tin doi voi ngudi
tidu ding;

= Tinh hinh nhan sy mang kinh doanh tiép e co sy bién dong di thye sir ey ra nhimg kho

khin trong cong tiae ban hing dac biét i véi doanh nghiép chuyén vé phin phoi niwr TIE.
2, Dinh gid cia TG dong quan trf vé hoat dong eua Ban Tang Gidm die Cong ty

Vige piim sit hoat ddng cua Hi L|§:JIIE. gun tr ddi v Ban Tong Citdm dée duroe thire hién dung
v Didu 1é Cong ty vi ¢iae quy dinh hign hinh. Trong nam 2023, Hoi dong quan tri di giam sat

hoat dgng cua Ban Tong Giam doe doi vai nhitng ndgi dung sau:
- Citam sat viée thire hign ke hogeh san xuit kinh doanh.

- Gidm sat vide trién khai thue hién cie Nghj quyet va Quyet dinh eta Pai hoi dong cé dong,

Hiy dang quan tri

= Giam sit, o van, doa ra cde gian phap, chién luge cho hogt dégng kinh doanh trong nitm: hyn
che, khiie phue nhimg kho khin gap phai giap tinh hinh hogt déng cia TIE chuyén bicn tich

eure hom,

Hii df’mg quan tr] nhin Il]i:lj’. Ban Tong gidm dive luon bam sit ké hoach, dinh hurdmge cua Hii
dong quan tri. Sau khi Iiép nhan cac dinh hwdng cua Hai dong quan trf, Ban Tong giam déc nhanh
chong lén ke hoach cy thé., trién khai cho cae phong ban thye hién, Bén canh do, Ban Téng giam
doc dil dua ra nhicu nhan dinh hit ich vé wién vong phat trién Cong ty gitp 16 dong quan trj
co duge eai nhin dang diin vé tinh hinh hoat ddng hién tar. Nhitng nhin dinh cua Ban Tﬁng Ciiam
die phan dnh tinh hinh thi tneong thie Gén, nhimg kho khin va han ché trong qua trinh thyre hién
ké hogeh d& Hoi dong quan tri kip thai dua ra nhimg dinh hudng phit hop. Ngodi ra, Ban Ting
gidm doe cting tich cue quan tim dén vin dé ngudn nhan lye, nhim d¢ xuit nhitg chinh sach

thich hop cho ngwdi lao déng. gop phin vio su phit trién on dink eia Cdng ty.

Trong s 2025, hoat dong kinh doanh coa Cong Ly van eon Lon dong nhicu kho khdin vi chua
dat ké hoach da dé ra. tuy nhién Hii Lh"mg quan tri dnh gid cao sy nd lue va i dm coa Ban
l'ong widm doc cing nhimg gia trf ma Ban Tang giam doe di o m trong théi gian qua, Mae do
chua hodan thanh chi tiéu ké hoach vé doanh thu va lgi nhuin, Hoi déng quin tri mong ring timg
thianh vién trong Ban Dicu hanh sé tiép tye duy tri duge si nhigt huyét, CE:'II'IE_.' hién vi muc tiéu

phat trién chung mda Cong ty ludn huedng den.
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3. Cie ki hogeh, dinh hudéng cua Hji dong quin tri

@ Ming diiu tu:

Trong nhitmg ndm 1o, Cang ty tiép e Hm kiém nhimg doi e ¢o ning lye d& hgp tic hay nghién

cinu dé dit tr ede du an nham dem lai nhudn cho Cong ty.

% Aldng san xuit:

o loan thién quy trinh san xudt;

o Hoan thién hé tlu:mg may moe thiét bi: manh dan diu te may mdi, hién dai, ¢d cong suat cao
(khi cin thiét);

o Xiv dung hé thong quan 1% chat lwgng 1SO 9001

o Xiy dyng hé thdng quan ly méi truong 1SO 14001 dé tién dén viée duge cfip nhin xanh Vidt
i

o Tién dén vide san xudt tip vir theo tiéu chudn Singapore hay Nhit Ban nhiim chuin bi cho
vige xuit khiu san phim ALADDIN, Bén Nghé ra nude ngodi.

= Ming kinh doanh:

o Xiy dung chién luge phat trién kinh doanh trong ngan han ciing nhue dai han;

¢ Hodn thign hoat ding Marketing nhdim ho g va thie d':l}' kinh doanh phat tricn (PUSH &
PULLY;

o Thinh lip bo phan nghién et thi trdmg dé co nhimg dinh hudng phat trién san xuit va kinh
doanh ding din, phi hop véi moi trudmg Kinh doanh hign ti ciing nhur cho trong lai.

VI.BAO CAO PHAT TRIEN BEN VUNG

I Muc tiéu phit trién bén virg

Hoat dong cta Cong ty luon duge [ong ghép cae yéu to phit trién bén ving. M6 hinh phat ién
ben vimg ctia Cong ty bao gom : phat trién kinh té. bao vE moi trudmg va thie diy s phat trién
chung cua cn“;nngdf:ng. xi hai. Trong do, myc tiéu phat trién kinh té i diw va go didu Kién cho
Cong ty thure hién tiép cde mye ticu con li.
% Muye titu phit teién kinh
Mue tiéu kinh 1¢ Cong ty ludn hudng dén 1 phat trién kinh té bén virng. Bén canh viée tang
trieomng doanh thu, Cong ty chii trong nang cao chit lugng san phim va (mg dung cong nghé
- k¥ thugt san xuat hign dai dé tict kiém chi phi, t61 wu hoa lod nhugn. Muye tiéu ¢o ging tang
trdme loi nhugin seng hinh cing muc tiéu tang loi ich ¢6 dong, tang thu nhap ngudi loo
dong. thyre hién ddy du nghia vu thud vii Nha nude.
% Muc ticu bao vé mii trurong
Dé pop |'rh'f||1 vito cong cude bao vé mai trudmg chung, Cong ty ludn twin thu ding cie quy

dinh vé bao vé méi truong, dic bigt la trong hogt dong san xual, cy thé : sir dyng hidu qua
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nguan e nguven, ndng lueong, thém vio do dng cudme sie dung nguyén héu dau vio 13

nhimg san pham thin thién véi moi truemg

-

Muc titu cong dong, xi hii
Cing 1y ludn tich cue tham gia cac hoat dong thi¢t thire nhim thic tTﬁy str phat trién chung

el toiin % hoi, gidp dér cac hoan canh kho khan.

2. Gid tr Kinh ¢ nam 2025
Naim 2023 vii nhimg kho khan vi canh tranh i thi truomg, Cong ty da nd lue xir 1§ cong ng ton
dong, co cin lgi 16 chire, hoat dong kinh doanh Lim tién dé cho sy phat trién trong giai dogn tiép

theo,

3. Vé mbi truimg vi ning lugng

Bao vé moi trudmg 1 nén tang bio vé site khoe con ngudi, gop phin lin vio mye tiéu phat trién
bén virng hién nay. Cong ty hoat dong trong linh vire san xuit - thuong mai - dich va nén nhimg
hoat ding cua Cong tv s& ¢b tic dong deén moi truomg. Nguyén vit lidgu chu veu eiia Cong ty 3
cae nguyén liéu din vio dé san xudt van phong pham nhur gifiy. nhya, muc, mau, ...; xang, diu
cho e phirong tién vin chuyén: dién chidu sang, cde linh kign thay thé cho viée bao hinh, bio
dudng san pham, ... Vi sy thire tét doi vai méi trrdmg va nhim thye hién chu treemg tiét kicm
cde nguon ndng lugng, Cong ty di dp dung nhicu bién phap va dat duge nhimg hidu qua nhil
dinh,

Cong ty ludn co nhirmg hoat déng ey thé nham bao vé moi trueme, tict kiém tai nguyén thién
nhién nhar

- Tuyén truyén nang cao ¥ thire cua nhin vién trong viée su dyng tigt kigm van phong
phiim, dién, mrdc;

- Wé sinh vin phong, Nhi may. kho hing dinh ki giop moi wedmg lam viée luon thong
thoang, sach sé;

- Xur 1y rie thai viin phong va rie thai dién tr dong theo quy dinh, trinh giy ra nhimg tic
ddng xau gay & nhidm méi tredme song noi chung va xung quanh khu vue hogt déng noi
riéng,

Ngoai ra, khi xay dimg ké hoach hoat dong kinh doanh, Céng ty Tuon chi v dén mye tidu sir dyng
dicu do va hop 1v cae nguon ndng lugng, qua do gop phin vao vige sir dung co hidu qua tai
nguyén quoe gia, 1iét kiém chi phi hoat dong.

TIE ¢hwra timg by sur phat do vi pham ciae quy dinh v moi truime,

4. Trach nhiém ddi vii xi hi va cong dong

< Dii voi nhiin vién Cong ty

Y éu 16 con nguoi 1d mat trong nhimg yéu (6 quan trong gop phan giap doanh nghigp phit trién

bén virng. Nhin thire duge dicu nay, Cang ty ludn co ging tgo ra mdi rwomg lam viée on dinh W '

. it 5
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vit thoa dang cho ngudi lao dong dang cong tac tai Cong ty. Trong do, mue tiéu ma Cong ty muon
hudmg dén 18 moi ca nhan déu duge ¢o co hai phat trien.

Trén hét, Cong ty luon ¢d eing dam bao duge viée lam, thu nhap cho ngwdi lao déng, win thy
thiee hign ddy di ede nghia v theo quy dinh cho nhén vién coa minh. Bén canh do, Cong ty duy
tri cae chinh sieh phoe loi déu dan hang ndm, tao moi redng lan vige thin thién, hién dai ihiim
dam bao doi song vit chat va tinh than tot gip ngwi lao dong co co hdi va dong lue dé ¢o the
cong hién hét sire minh vi mye tiéu phat trién chung ma Cong Ly da luén hudmg dén.

% Doi voi khich hang, dbi tie

Trong sudt thai gian dai tr khi thanh 1ip dén nay. Cong ty hin hanh nhin duge sy quan tim. hop
e, ung hj, tin wong tr Quy déi e, Quy ed déng va Quy khich hing. Cong ty xin gui ki cim
om trin trong va chan thanh nhat tdi Quy doi the, Quy ¢d dong v Quy khich hing,

Nhitng ndm qua, Cong 1y eiing gip phai mdt so tre ngai do tinh hinh kinh &, chinh tri bat on, thi
trwimng canh tranh cling vai vide cic cong ty con , eong ty lién két hoat domye chua hi¢u qua nén
ket qua kinh doanh khéng dat nhu ké hoach. Tuy nhién v&i ké hoach co ciu Iy hoat dong kinh
doanh va nhitng quyét dinh cimg rin trong viée cai tién mé hinh quan trj, bang tit ca tim huyét
v sir cong hién cua minh, Ban Tong gidm doe s¢ din dit tap the can b eong nhan vién cd gang
i !ﬁy Jai drgre i tang trromg v phat trien trong théd gian 16 cho Cong ty,

Cang ty hi vong |'ﬁ111.§ trong thei gian SAp 16 lii"p tue nhidn duge s guan tdm, ang hé va hop tie
cua Quy doi tac. Quy ¢d dong vi Quy khach hing dé ¢d thé hudng dén muc ticu phat trién bén

vimng.
% Doi véi Cong ding va xi hii
Cong ty ¢o phan TIE ludn ¢b ging duy tri cde hoat dong nham thé hién tinh thin twong thin
twromg di ddi vivi eong dong trong qua trinh hogt dong.
VI QUANTRI CONG TY
I. Hji dong quan tri

1.1, Thanh vién va co cau cia Hoi dong quan trj

| Thanh vién 1§ ahis 1y 1¢ 5o hiru co |
STT LRy Gl Chire vy phiin o quyén bicu |
. guan irj ; !
' - S _ quyet !
I | Char tjch TG dong quin tr, Nygudi |
) | uy quyén cong bo thong tin, Ngwmn

I | Ong Trin Thé Vinh | phu trich quan trj Cong ty :
(Thantr vien HBQT dec lip, khong | |

dicu hanh) ANl .[

. L =l —— i

2 BaDd Thi Kim Oanh | Phé Cha tich Hi dong quin tri :

w
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e | Thanh vien Hai déng | o
ST1 : gl B Chire vy
quan tri

Ty ¢ sd hitu cii
L - 2 e
phin ¢o quyen bicu

quyet

3 Ong L& Ngoc Hung

theo phip luit

Thinh vién Hoi dong quan tri, Chu
tich Uy ban Chien luge Phat tricn,
Tong Giam Doc, Nguai da dién

1.2, Cie tiéu ban thude Hi dong quan tr

Hoi dong quan tr thanh Tip 1 tiéu ban 12 Ban Kiém toin ndi b voi cociu nhu sau ;

5TT

Thanh vién Ban Kidm i
hinh vien Emﬂ itm Chire vy
 teanngiby =
1 | Ba Nguvén Thi Kim Hea Triremg Ban

1.3. Hoat ding etia Hoi dong quin tej trong nim 20235

T
'y 1§ sd hivn co phin
¢ quyen bitu quyct |

Trong nim 2025, Hoi ddng quan 1 16 chite 6 cugie hop chinh. Cu thé tinh hinh tham gia

cua eie thanh vién nha sau

5 & &
| 56 budi hop

CTT | Thimhvien HDQT  Chire vy HDQT tham

Ty 1§ tham
dy hop

Két quit e
cuiie hop

5 dur
| | | z
- ; : ; Thong nhit |
1| Ong Trin The Vianh Chu teh By [0 ;'"” |
E ”.“.] ‘i
| ) o 1 Thing nhit
| 2| Ba DO Thi Kim Oanh | Pho Chu tich 6/6 100% mzﬂf.] ‘
3 | Ong Lé Ngoe 1 | Thanh vié 6/6 100% Thovig nbd
s g Ne ; e 0 ; ;
| ng L& Ngoe Hung hinh vién i i | 0%
L e o e = ! -

[as ’ & - . . o ks
Nii dung cie budi hop cin Hji ding quin tri ve vige :

o Gia han thin gian t6 chire Bai hoi dong ¢ dong thudng nién ndm 2025

o Thio lugn, danh gia vé tinh hinh hogt dgng san xudt kinh doanh cua Céng ty
o Bo nhicm Newdi pha trich quan tri Cong Ly

o Théng qua chu treong 16 chire Dai hoi dong ¢6 déng thudng nién ndm 2025
o Thong qua vice chon don vi kicm toan bio cdo i chinh nim 2025

1.4 Hoat ding cia Thanh vién Hoi ding quin tej dje lip

Hien Cong ty co 01 Thanh vién Hoi 1Iﬁng guan trj la thinh vién doe lip, hoat dong. kim vige

theo Quy ché, Dicu 1§ hoat dgng cia Cong ty va phit hep quy dinh cua phip hut.

£ .- 1 A A v ¥ [ . Y Y . P
L5, Danh sach eiae thinh vién Hi ﬂi‘mg quan tri b chirmg chi dao tao vé quin tri cing ty

Khing co. mz/\/
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1.6. Danh sich cae thinh vién Hji ddng quin trj tham gia ede chiwong trinh vé quan tr

Cin

Kha

2ty trong ndm

ng o,

2, Ban ki¢m toin nji b

2.1, Thanh vién Ban Kiém todn nji b

STT

-

| Thanh vién Ban Kiém
i todan ni b

Chire v

1Y 1§ 56 hivu ¢b phitn
o quyen bidu quyét

Bi Nguyeén Thi Kim Hoa

Trudmye Ban

2.2, Hogt djng ciia Ban Kiém todn nji b

Tong so budi hop cua Ban Kiém toan ndi bo trong nam 2025 la 04 cude hop.

1
!

NS WN173g5,

|_. — — — e e — ‘. - T - -n\':i
. : S budi hop TV l§é |

| STT “mm:ﬂ:;'l:":l ;ai:%hmm Chire vy | Ban Kiém toan | tham | I‘f:.fﬂt:: m]m Eﬁl‘f
I tham dy dy hop | Ll 25 N

- § e | . | Thong nhit 5
| | Mguyen Thi Kim Hoa Truong Ban | 44 100 ]Tghﬂ” " ’5@13'/"&
I | ..-I'J L-_‘T-_.'_:.ﬁ-‘

Trong ndm 2025, Ban Kiém toin ndi b 1it'3p tye thyre hién 161 nhiém v cua minh, Vi tinh thiln

trach nhidém cao nhat, Ban Kigém toan ndi bd di phot hop cing voi Hai ddng quan tr v Ban Tong

gidm dbe Cong ty gidm sat cac hoat dong trong pham vi chite ndng ciia minh, dé dam bao moi

hogt déng déu twan thi diy du quy dinh cua phap ludt va Didu 1§ Cong ty. Viée phoi hop eiing

nhu trao dai théng tin gitra Ban Kiém todn ndi bo vai Hoi df‘-ng quitn tei, Han Tong gidim diic va

cite cian b quan 1y khac dwge duy tri thidmg xuyén thong qua hinh thire trao déi trye uep, trao

dii h':mg_ vitn ban, tha dign e tdy vao tinh hinh thye t¢ ma Iira chon phuong thire t6i wru nhit,

Ngoai cae cude hop dinh k. Ban Kiém toan ndi bé con o chire cac budi hop bit thudng dé nim

bél toan dién tinh hinh cia Cong ty va kip thei gidi quyet nhimg van dé phit sinh. Hoat dong cua

Ban Kiém toan noi bo tap trung giai quyét nhimeg van dé sau
| LY =

- Trurong Ban tham gia mot s cude hop eoa Cang ty dé ndam bt tinh hinh quin tri:

- Kiém tea tinh hop 19, hap phép, tinh trung thye va mie do ein trong trong quan 19, dicu

himh hoat dong kinh doanh: tinh hé thong, nhat quan vi phit hop cua cong tie ke toan,

(

wong ké va lap bao cao tai chinh:

- Giidm sat vige chip hanh cie Nehj quyét va Quyét dinh cua Dai hi déng cb dong. Hai

il

g guan tri;

- Tham dinh tinh ddy du, hop phap va trung thue cia bio cdo tinh hinh hogt dong kinh

doanh, bdo cdo tai chinh hiang nam cia Cong ty. hio cio danh gia cong tic quan ¥ cua
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i tlﬁng quan tri va teinh bao cao tham dinh tal cude hop thedmg nién Da hii 11leg co

g,
. Cie giao dich, thi lao va cie kKhoan lyi ich
3.1 Thu lae, lweng, thuong
Thu nhip cic thianh vién quan 1§ chu ¢hdt bao gdm tién uong, tién thuong vii tng so thu nhip
trong ndm 2023 a : 1.091.500.000 dong.
3.2, Cic khoan loi ich khac
Khing co.
4. Giao dich ¢b phiéu coa nguoi ndi b
Khing ¢o.
5. Hop dong hode giao dich voi ngudi ndi b
Khéng co.
6. Vige thye hiégn quy dinh vé quan tr] Cong ty
Cong ty Co phan TIE ludn tuan thu va thye hign ding phip ludt hién hinh, Dicu 1§ Cong ty va
cie guy ché quiln tri ngn b,
VIIL. BAO CAO TAI CHIND
LY Kién kiém todn
LY kién cua Kiem todn vién
Theo ¥ kién cua ching i, Bao edo tii chinh hop nhat da phan dnh trung thie va hop 1§, trén cic
khia canh trong yéu tinh hinh ti chinh hop nhit et Tap doin tai ngay 31 thang 12 ndm 2025,
ciing nhu két qua hogat dong kinh doanh hop nhat va tinh hinh luw chuyén tién 1@ hop nhit cho
nim i chinh két thie clng ngay, phit hgp vai cic chudn mye ké toan Viét Nam, Ché do Ké toan
doanh nghiép Viét Nam vi cic quy dinh phip Iy ¢b Lién quan den vige lap va trinh biy Bao cio
tai chinh hop nhat,
1.2. Viin dé khsc
Bao cio kiém todn doe lap ndy duge phit hanh thay thé cho Bdo cdo kiém todn dde lip s6
L0956/26/ TC-AC ngay 31 thang 3 nam 2026 nhim dam bao win thi ding quy dinh vé kiém
todn vién ky bio cdo. Ngodi ra, Bao cdo tai chinh hop nhit kém theo ctng di clip nhit T mdt 50
chi ticu do xem xét cac sy Kign phat sinh sau ngay két thie nam tai chinh dén ngiy Bao cdo tai
chinh hop nhat nay duge phé duyét phat hinh lai.
2. Bio cio tai chinh dwoe kiém todn
Bao cio tai chinh hop nhit nam 2025 cua Cong ty Co phin TIE di duge Kidm lodn boi Cong ty
TNHH Kiém toidn v Tar vin A&C gom : Bang cin doi ké todn, Bao cdo két qua hogt dong san
xuit kinh doanh, Bdo ¢do heu chuyén tién &, Bang Thuyét minh bio ¢do tii chinh theo quy dinh

cla phap Tudt vé k& todn va kiém todin. %(_'/
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Todn b so liéu ki chinly trinh bay wrong Biao cdo thuong nién nay duge tng hp wén co so Bao
cae tai chinh hop nhat da duge Kiém toan. Chi tét Bao cao tai chinh hop nhit va Bao cao tii
chinh ricng Kiém todan nam 2023 duge Cong ty cong bo thong tin v ding tai loan van trén website

cua Cong ty tai dia chi: hips: /tiegroup.vn theo dang quy dinh hi¢n hanh.

Thanh pho Hao Chi Minh, ngav 23, thang (4, ndm 2026
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