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Nink Binh, ngay 16 thdng 04 ndm 2026
BAO CAO
Thwimg nién nim 2025

I. Thong tin chung
1. Thing tin khai quat

- Tén cdng ty: Céng ty co phin bé téng Phan Vi Ha Nam
- Tén viét tat: Phan Vu Ha Nam
T . 0700252549 dang ky lin déu ngay 03/09/2007 (do S&r Ké

ég :”k;':iﬂﬁ;';;iép; hogeh vii D m%inll? Hi Nam mﬁ} dang kj tha}'hfﬂi lin thir
12 ngay 02/01/2026 (do S& Tai Chinh tinh Ninh Binh cﬁp}.

- Von digu 1¢: 462.266.260.000 ding

- ia chi: E?m cifbng nghigp Thi Son, phuémg Ly Thuwdmg Kiét, tinh
Minh Binh

- Dign thogi: 0226 3 533.038 Email: infof@phanvuhanam.com.vn

- Wehsite: phanvuhanam.com.vn

- Mii ¢d phiéu: FCM

* Qua trinh hinh thanh va phit trién

- Céng ty ci phian bé tong Phan Vi Hia Nam duoc dbi tén tir C fng ty cb phin
Khodng sin FECON (tién thin 1a Céng ty TNHIH coe bé tdng dy timg lige FECON) thanh
ldp nam 2007 vdi san phim chinh 1a coc bé tdng Iy tam dy img lre.

s Ngay 05/05/2010, Céng ty TNHH Coe bé téng dw tmg lyc FECON chuyén déi
thanh Céng ty ¢b phan, nang von diéu I¢ 1én thanh 150 ty ddng. Vin diu tr huy dong thém
duge ding de xiy dyng diy chuyén 2 vii thiét bi sin xudt coc tir D400 dén D1000 dai thi
da 27m.

- MNgay E{JJ'{::IE.-"EI}H phét hanh thém vén cho c& déng hién hiru l3n 1, néng vin chi sé
hiru 1én 268 ty ding.

" Ngdy 08/8/2014 phét hanh thém vin cho b déng hién hiru lan thir hai, ning vén
chil sér hivu 1én 410 ty dong.

. Vén huy ding dwoc diu w thém may moc thiét bj cho diy chuyén san xudt coc dé
md ring sdn xudt, mét phin dfl: bfr:v.ung vin lwu déng, Mét phin vén ddu tr vio Cong ty
CP Fecon Nghi Som va mdt phan ddu tw vio Cong ty CP khodng san FECON Hai Dang.

- Ngay tir khi thanh ldp, vdi dinh hudng tré thanh cong ty hing ddu vé chét luong
coe, Cong ty da diu tr vo cong nghé, khong ngimg nghién ciru cdi tidn cdng nghé va cip
phdi dé ¢d chit lrgng &n dinh.

- Cong ty quan tim rit nhiéu dén cdng téc dio tao cho doi ngd ¢dn b quan Iy nhimg
kién thire co bén vé quin If theo phwrong phip quén Iy san xudt cia Nhit Ban, Liy quan Iy
58 vik cdi tién lién tue dé diy manh sin xudit v ndng cao chit lrgng ciia sin phim coc.



. Niim 2011 Céng ty dd tham gia giai thudmg chit lwgng quic gia. Dy 14 gidi thuong
dyra trén 7 tiéu chi danh gia Doanh nghlép clia My. Mac dii Jan diu tién tham gia glﬁl
thwrémg nay. nhung hé thing quén 1y san xudt, quan 1V chéit luong, va chit lugng sin phim
eoc cia nhd may dat duwge nhﬂ'ng tiéu chi dinh gid da djt ra. Negay 28 thang 12 nAm 2011,
Thi twémg Chinh pha ky Quyét dinh trao Gidi vang Chit lugng Quéc gia nam 2011 cho
cong ty (11 Quyét dinh s6 2468/QD-TTg).

- Tir ngdy 20/02/2013, Céng ty CP bé téng vi khodng sin FECON ddi tén thanh
Céng ty ¢b phén khodng san FECON.

- Nghy 08 thing 5 nim 2013, SGDCK TP. HCM da ¢6 quyét dinh sb 173/2013/QD-
SGDHCM vé vide chip thuin ding k¥ niém yét n;:n:r p]uéu cho Céng ty ¢6 phén khoéng sén
FECON. Ngay 15 thing 5 nim 2013 giao djch ci phiéu trén So giao dich chimg khodn
thanh phé HS Chi Minh (HOES) — Ma chimg khodn: FCM,

- Ngiy 30/6/2018 Cong ty cb phin khodng sin FECON da thodi toan b vén tai ciing
ty ¢b phiin khodng san FECON Hai Ping.

- MNgay 29/9/2018 Cong ty ¢ phén ddu tr Phan Vi d4 chinh thirc nim gitr 51% CP —
FCM vi triv thanh cong ty me ciia Cong ty ¢b phiin khodng san FECON.

; Thing 10/2019 Céng ty ed p?}%n khoing sin FECON mua vi sir hira 99,9% CP
céng ty CP bé tong Thai Ha v trd thanh céng ty me cla Cong ty CP bé tong Thai Ha.

- Thang 12/2021 Ciing ty ci phin khodng san FECON da phét hanh thém cdh phidu
(chia cd tire ndm 2020) néng von chi sd hiru 1én 450,999.690.000 déng.

- Thing 6/2024 Cong ty ¢t phin khodng sdn FECON d3 hodn thanh vige thoai toan
b von tai cong ty cb phin FECON Nghi Son.

- Thang 12/2024 Céng ty cb phan khoang sin FECON ndng vin chi sé hiru lén
462.266.260.000 déng (phét hinh thém cb phiéu dé chia cb tre nam 2023).

- Thang 5/2025 Dai hii déng cb ddng da thong qua viée thay doi tén cong ty, theo do
cing ty b phiin khoang sin FECON duwge dbi tén thinh cong ty cd phin bé téng Phan Vi
Hi Nam.

* Tim nhin — Sir m@nk — Gid trj:
- Tim nhin:

Trir thinh cong ty hang diu cung cip san pham bé téng dic san ddp img nhu ciu
xdy dyng va phit trién ha tng co 50 dat nudre theo hirdmg cdng nghiép hién dai.

- Sir ménh:
Sy hai long cua khich hing la yéu td then chit dé cong ty né hre hét minh khéng

ngimg cai tién vé niing cao chit hrong san pham & dich vy cung ¢dp nham mang lai gid tr
gia ting i da cho khich hang.

- Gid trj:
+ (Gid trj c6t 16i ciia moi sin phim va djch vy 13 lam hai long khéch hang;
+ Giid trj cot 161 ciia cong ty 14 con nguwdi, long nhiét tinh va quyét tim cing tao 1ap;
+ Giia tAng gid trj va phat trién hai hoa, bén vitng 1a tén chi ciia moi hanh ding;
+ Chét lugng, higu qud, diing hen dé khic ghi an trong chuyén nghiép trong tim
thirc khéch hang;
_ + Vin hoa doanh nghiép la nhin t0 quan trong gin két nguoi lao dong va gia tang
niém tin v&i Khach hang:
+ Dii mai 4é thich nghi 14 nhin thire va trach nhiém cha moi thanh vién Cong ty,
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* Viin hoa doanh nghigp:
- Ludn tao diéu kién va co hdi dé nhin vién dugc hoe tdp rén luyén v ning cao kha ning
cia ban thin;
- Luén hoc héi ap dung khoa hoc k§ thudt tién tién ning cao nang sudt cling nhu chi
hrgmg sén phim dau ra;
. Luén théu hiéu, thire hién 6t nhit cac véu ciu ma khach hing dit ra, dem lai cho khich
hang san phdm chét lugng vai mire gid tot nhit.
2. Nginh nghé vi dia ban kinh doanh:
- Nganh nghé kinh doanh:
+ Sin xuft bé tong va cdc sin phim tir xi ming va thach cao;
+ Khai thac quiing sit, khai thic quang kim logi khic khong chira sit, khai thic quing kim
loai quy hiém: khai thic d4, cat, soi, dit sét;
+ Thi cOng xdy dung: Nén méng va cong trinh ngdm phue vu xdy dung nhé cao ting, cong
trinh cong nghiép, cong trinh giao thing, cong trinh thity lgi, cong trinh ha ting k¥ thudt
khu edng nghiép va dé thi, thi nghiém coe cong nghé cao;
- Pja ban kinh doanh ciia Cong ty c6 phin bé tong Phan Vi Ha Nam trii dai cdc tinh tir
mién Trung t¢i mién Béc va hoat dong xudt khiu ra thi truéng nude ngodi tip trung chi
yéu & cic mrde khu vire déng nam 4....
3. Théng tin vé mi hink qudn tri, t6 chire kink doank vi b§ mdy qudin [y
Cong ty dang dp dung theo md hinh td chire cia cong ty Cd phin. Md hinh quéan tri niy
durcre xiy dyng dira trén mue tiéu phat trién chién luge kinh doanh ctia Cong ty, Qua qua
trinh phét trién va ngiv cang kién toan bé miy quan Iy, hién b may quén 1y cba cdng ty
eé co cu 16 chire nhr sau:

¥ So db to chirc:

F_F[__E ﬁﬂﬁmﬁnﬂnsnﬁrnﬁunérﬂnrmﬂﬂmﬁ

I il BECH IR 0 it I

l FIH D L AN TR | BAN KIEM SOAT
|
| wasuiimpoc |
[ I e ey e T
P i P PIK I [ [Ty [T
R T W [ e =] 1 | [RETIE S Wk AR Ly ]
e WE Boks PRV lnkw.u-.n el i | e
TiEEa,
]
I 1
A RN LR
| R AT AN T3 J P | e e e LA G O BT
|
[ T F | T ]
| [T, | | CAR :"I'll‘]ﬂll:llll | CALD | | CAD |

!
L, y
¥ Bai hii dong b dong:

Pai héii cb déng co thim quyén cao nhit cia Cong ty. Pai hdi ddng cb déng thudmg
nién thirémg nién hing nam, trong thoi han 4 thang ké tir ngay két thiic nam tai chinh. Pai
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hai dbng cb dong quyét dinh nhimg vin d& duge Phap ludt va Didu 1¢ Cong ty quy dinh.
Cdc cb dong s& thing qua bio cdo tai chinh hing ndm cda cong ty va ngin sich tai chinh
cho niim tiép theo, béu, mién nhiém, bai nhigm thanh vién Hoi ddng quén tri, thinh vién
Ban Kiém Sodt clia Cong ty.

¥ Hpi dimg quan tri:

Héi dong quén trj 12 co quan quan 1y Cong ty co quyén nhin danh cing ty dé quyét
dinh moi vin dé lién quan dén hoat dgng cia Cong ty trir nhimg vén dé thude thim quyén
ctia Pai héi déng ¢b déng. Hién tai Hi dbng quan trj ciia Céng ty ¢d phin bé tong Phan
Vii Ha Nam (nhiém ki 2024-2029) c6 05 thinh vién,

HDQT ¢é trach nhiém gidm sét Gidm dbc va nhiing cdn bd quan 1y khic. Quyén va
nghia vy cia HPQT do ludt phip va Piéu 1 Céng ty. Cac Quy ché ndi b cia Cong ty va
Nghi quyét BHDCE quy dinh,

% Ban kiém sodt

La co quan trye thude Pai hoi dbng cb déng do Dai hii déng cd déng biu ra. Ban
kitm soat hoat dong doe lap voi Hoi déng quin trj va Ban Gidm doc. Ban kiém sodt co
nhiém vy kiém tra tinh hop Iy, hop phép trong hoat ding quan by cia HPQT, hoat djng
diéu hinh kinh doanh cia Ban Gidm ddc, trong ghi chép 56 sach ké todn vi Bdo céo tai
chinh ciia Céng ty. Hién tai, Ban kiém sodt cia Cong ty (nhi¢m ky 2024-2029) gom 03
thanh vién do DH BCE biu ra.

% Ban Gidm doc

Ban Giam déc cha Cong ty gbm cb 01 Gidm dde, 02 Phé Gidm doc.

Giam dbc 14 ngwrdi diéu hanh hoat dong hing ngiy cia Cong ty va chju trach nhiém
trrde HDQT vé viée thyre hign céc quyén va nhiém vu duge giao.

Phé Gidm déc & ngudi gitp viée cho Gidm dée, chiu trach nhiém trrée Gidm dbc, Hoi
ding quén trj vé phén viéc dupe phin cong, chii ding gii quyét nhimg cong viée di duge
Gidm dbe Oy quyén va phin cong theo diing Diéu 1§ va Quy ché quén trj ciia Céng ty.

Gidm dde 14 ngrdni dai dién phép lugt cia Cong ty.

» Cac cong ty con:

Céng ty cb phéin bé téng Thai Hi c6 ma s6 doanh nghigp: 0700775193 do S& Ké
hoach va Béu tir tinh Ha Nam cfp lin déu ngay 23/6/2016; dang ky thay déi lén 8 do S&
Tai chinh tinh Ninh Binh cip ngay 28/08/2025; T¥ 1& s¢ hitu chiém 99,9% vén diéu 16,

4. Binh hirdng phiit trién

- Céc muc tiéu chi yéu cia Cong ty: Tror thanh cdng ty hing diu vé coc Bé tong ly tim
trén thj trrémg coc mién Bic dé cung cdp coc cho cac cong trinh xdy dyng cao tang, nha
méy, cing bién, duémg b va ciu duémg...

- Chién lirge phat trién trung va dai han: Phan Vit Ha Nam da xdc dinh sé tré thanh cong ty
héng diu trong viée cung cdp cic san phdm bé tong hién dai, dap ‘mg nhu ciu xdy dung va
phat trién ha ting trong thir k¥ héi nhip cia dat nide, Cae cong nghé ma Cong ty ap dung
khéng chi nhim mang lai lgi ich cho doanh nghiép, khich hing ma con gop phéin vio sy
phit trién bén vifng, bdi mit trong céc phuong chiam hoat ddng ciia Phan Vil Ha Nam Ia
moi hoat dong ctia cong ty déu hudng téi muc tiéu dai han 14 ich mrde lgi nha,
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Cic myc tiéu doi véi moi truwdng, xi hji va cing ding cia Cong ty:

- Cai thién mdi trdmg lam viée: Xanh — Sach — dep. Lanh dac Cong ty ludn quan
tdm, cai thién mdi trromg lam viée nhar:

+ Phiin loai cdc chét thai déc hai dé tiéu hiy ding noi quy dinh,

+ Xir I¥ buyi thai cia 16 hoi trude khi thai vao moi trsdmg.

+ Xir 1y murve thii triede khi xé vio méi tudng,

+ Tréing nhiéu ey xanh trong nha may,

+ Xiy dyng céng trinh thé thao, tao didu kién rén luyén sie khoe, ting cuémg kha ning
giao I tinh thin doan két cho CBCNV,

e Tham gia ¢dc phong trio dja phuong, thye hién trach nhiém véi x8 hoi.

3 Cde raii ro:

5.1, Riii ro kinh té

- Nam 20235, béi canh kinh té thé gig dién bién phire tap do tac déng xung dot chinh
tri, mdt bang 13i sudt duy tri & mire cao dnh huémg dén tim Iy v ké hoach mér ring diu wr
cua cic doanh nghiép.

- Tai Viét Nam, kinh té trong nuwéc phuc héi tht, ting trirdmng GDP nfim 2025 dat
8,02% nhung vin tiém 4n nhiéu rii ro do d6 mé cia nén kinh té it 16n va dé bi téc dong
béri thi trwemg quoe té, Ty 1¢ lam phat wie dat 3,31% ndm trong tim kiém sodt ciia Chinh
Phi, mic di tinh hinh vi mé 6n djnh, rii ro lam phat vin tén tai tir 4p luc chi phi ddy, bién
ding t¥ gid va viéc diéu chinh gia dich vu céng.

5.2, Riii ro vé nguﬁ"n nguyén figu

- L4 doanh nghiép sin xuit san phim bé tong cong nghiép, chi phi nguyén vit liéu
déu vao 1a rit lom. Thi trromg vt ligu bién d:‘}»ﬂg phirc tap, gid sit bién dgng nhanh. Gia
xang diu va xi ming cling bién dgng 1ing, khong én dinh giy ra nhidu khé khan,

= Vit lidu xdy dymg rivi 14 cat va déd co chit lirgng khong 6n dinh giy khd khan cho
vigéc quan ly chét lurgmg dé cho ra sin phidm coc ¢6 chit lugmg n dinh.

Véi dic thil ciia nganh nhu vy, nén Céng ty rit quan tim va cin trong trong ki két
cic hop déng cung {mg nguyén vit liéu, tin dung t6i da ngudn nguyén liéu tai dia phuong
v lyra chon nhimg d6i tic cung cip vit liéu uy tin, chit lirgmg.

5.3. Rili ro vé mébi triimg

Trong qud trinh phat trién, mdt yéu cdu duge dat ra la ngdy cang hoan thién, dap
fmg cic quy dinh vé& mai truémg ngay cing cao. Ce hoat déng co phat thii ra méi trwdng
viin tiém dn nhimg nguy co riii ro bao gom khi thai, chit thai wong hoat djng, Pé gidm
thiéu nii ro, cong ty xic dinh tufin thi ngha&rn cde quy dinh cia phﬂp luiit hién hinh vé bao
vé méi trrimg, song song 1a viée trién khai cdc bign phip kiém sodt mire tiéu thy ning
lwgng nhur dién, nirdre; Viin hanh ddm bdo quy trinh sir dyng nurde twén hoan, nudc rira
tram triyn dirgre quay hdi sir dung, khong phat thai ra moi tnrimg; 16 hoi st dung chér dbt 1a
]:lhé phﬁm hitu ¢o nhir chéu, man cua, vo cdy... lam gidm phit thai ra moi trudng.

5.4. Rai ro khdc:

Ngoii nhitng rii ro néu trén, cic rii ro khic nhir thién tai, bda 1bc bit thuimg 13
nhing rii ro bt kha khang, néu xay ra s& gdy thiét hai Ién cho ti sin, con ngwdi va tinh
hinh hogt déng chung cia Cong ty.



IL. Tinh hinh hogt djng trong nim
1.  Tinh hinh hogt djng sin xuit kinh doanh

Nim 2025, tinh hinh chinh trj Thé Gigi vin c6 nhiéu bién déng va tiém n nhiéu rii
do khé luimg, ngodi chién sy Nga - Ucraina vin tiép tuc dién bién phirc tap va leo thang,
cdic khu vyre khic trén thé gidd ciing ¢d nhimg bién ddng khé luémg nhu: khu vire Trung
Péng, Khu vire Pong Nam A. Céc chinh sich cia My thay doi lién tuc dic biét 1a céc
chinh séich vé& thué quan lam anh hudéng rit 1ém dén chi phi nguyén vit lidu, logistic. ..

Vi muc tiéu ting trwémg GDP 2 con sb, Chinh phi tiép e ddy manh gidi ngan
vin diu tir céng, tip trung vao ha ting giao thong chién lirge, cde ¢dng trinh an sinh x3 héi
nhu: nhi & cho ngudi cd thu nhdp thip, cdc cong trinh gidi quyét ngip ing, thodtl
mirére. .. nhidu gidi phap thao g& kho khin cho thi tnréimg bt déng san cing duge duge
quan tim véi hing loat dir dn bat déng sin lén cia cdc tip dodn Sun Group, Vin Group,
Sunshine... duge trién khai trén khip i nuée nhur: Sun Ha Nam, Vin Cb Loa, Sunshine
Pan Phrgmg, ... Vi dong vén FDI Viét Nam tiép e [a diém dén hip din cia cdc nha dau
tr nude ngodi dich chuyén chudi cung {mg, kéo theo nhu ciu xdv dymg nhd xwémg, khu
cing nghiép ting cao.

Kinh té trong nuée phuc hoi tét, ting truémg GDP nam 2025 dat 8,02% nhung vin
tiém &n nhiéu rii ro do 46 mé cia nén kinh té rit 1én va d€ bi tic déng bai thi trwéng quéc
té. T¥ 1¢ lam phét 3,31% ndm trong tdm kiém sodt cta Chinh Phii, mac di tinh hinh +i md
én dinh, rii ro lam phat vin tén tai tir 4p luc chi phi dy, bién déng ty gia va viée diéu
chinh gia djch vy cong.

Nginh xdy dyng da phyc héi va tang truéng trén 9%. Tuy nhién sy phét trién khong
déng déu gifra cée ving trong ci mde, Ngodi ra gid ci nguyén vit liéu bién déng lién e
va o xu hudng ngiy cang ting do cung khong di dap img céu,

Vé nhu ciu coc: Mién Bac bing nd do mdt sé du 4n bét dong sin cia cdc Tdp doan
lom nhu Vin Group/Sun Group/Sunshine. .. va thj tnromg cong nghiép phat trién on dinh.
Tuy nhién ciing ¢ nhiéu diy chuyén duge mé ra tao dp Iy lim va la yéu td canh tranh
trén thj truimg.

2. T chire vii nhén si:
a) Danh sich Ban diéu hanh:

S6 lugng c6 phitn ndm giir (CP) | Ghi chi
STT Ho va té Chire
BRI Y | pgiditn | canbin | P g
dai dién

1 | Cao Vian Thai Giam dbc \ 0 ;

2 | Luong Anh Kiém | Pho Gigm déc 0 ()

3 | Cao Duy Hinh Phé Gidm dic 0 0
Ké todn trirbmg

| |NgéThi Thanh | K& todn trudmg 0 0
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b} So véu I¥ lich Ban giam die, ké todn trirdng
b.1 Cao Viin Thdi — Gidam de Cong ty

. Gidi tinh : Nam

*  Npgay thing nidm sinh: 28/6/1982
=  Noisinh : Thanh Hda
= Quik tich s Viét Nam
=  Diin thc : Kinh

»  Trinh d§ chuyén mén: K§ sir xiy dung.
*  {uatrinh cong tdc

Thixi gian Chire vu
Tir théang 10/2008 — 3/2014 B3i trirémg ddi thi eong Cong ty cb phan FECON
Phé Giam doc cong ty co phin bé téng Phan va|
Tir théng 04/2016 — T12/2025 Ha Nam (trude diy la cong ty CP khodng sin |
FECON) f
Tir thang 01/01/2026 — nay Giam ddc cong ty CP bé téng Phan Vi HA Nam ‘

. Chirc vy hién nay: Gidm déc Cong ty CP bé téng Phan Vi Ha Nam.
. Chirc v dang nim giir & t6 chirc khac: Khéing.
. Hanh vi vi pham phap ludt: Khing.
. Quyén loi méu thulin vai lgi ich Cong ty: Khing,
. Céc khodn ng doi vai Cong ty: Khong.
. & lugmg cb phiéu dang nim gift: 0 ¢d phin, chiém 0% vin diéu 1,
. Trong do:
- 8¢ hivu cé nhén: 0 ¢ phén (twong tmg 0% von digu 18).
- Duge ty quyén dai dién; 0 cb phin (remg (mg 0% von diéu 18),
. Sé hrong ¢b phiéu dang nfm gift cia nhimg nguisi ¢d lién quan; Khing

b.2 Cao Duy Hinh — Phé Gidm dic Céng ty

=  (Gidi tinh : Nam
»  Ngay thiang nam sinh: 25/7/1985
=  Noisinh : Ninh Binh
*  Qudc tich : Viét Nam
= [antoc : Kinh

»  Trinh d§ chuyén mén: K¢ su xay dung va cong nghiép.
= Qua trinh cing tac

Thai gian Chire vu

Cén b k¥ thuft - Cong ty ¢6 phan Ha P 2 - Tip

Tir th —4/20
ir thing 8/2009 - 4/2010 doin Ha Do - BQP
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Tir thing 52010 - 7/2010 Céan b ky thuit - Cong ty ¢ phin Vinaconex 2

Can bé k¥ thudt phong KTKH - Cong ty co phin

I -4
Tir théng 82010 — 4/2012 adly disg Lotig Vidt

Pho chi huy trudng cong trinh Gang thép Hoa Phat
GB2- Cong ty ¢ pht'in xiv dyng Long Viét

Tir thang 52012 — 10/2014

Truong phong Cung tmg vt tr — Cong 1y ¢ phin
khodng san FECON (nay l Céng ty ¢b phin bé
tong Phan Vi Ha Nam)

Tir théng 5/2015-12/2025

" Pho gigm doc Cong ty CP bé tong Phan Vi Ha

Tir thang 01/2026 - nay Nam

. Chire vy hién nay: Pho giam déc Cang ty CP bé tong Phan Vii Ha Nam.
. Chirc vu dang nam giit & 16 chire khic: Khong.
. Hanh vi vi pham phdp ludt: Khong,
. Quyén lgi méu thudn véi lgi ich Cong ty: Khing.
. Céc khoan ng dbi vivi Cong ty: Khong,
. $& lrgng cd phiéu dang ndm giir: 0 b phin, chiém 0% von diéu 1¢.
. Trong do:
- Sé hitu ca nhén: 0 ¢b phin (wong tmg 0% von diéu 18),
- Puge ty quyén dai dién: 0 cb phin (wreng (mg 0% vin diéu 1€),
. S luwgng i phidu dang ndm giir ciia nhilmg nguii cd lién quan: Khong

b.3 Luong Anh Kiém — Phé Giam doc Céng ty

= (Gioi tinh : Nam

= Ngdy thang nim sinh: 16/6/1979
= Noi sinh : Humg Yén
*  Quic tich : Vigt Nam
«  Din the : Kinh

*  Trinh d§ chuyén mdn: Thae s§ quén trj Kinh doanh.
*  (Qua trinh cong tic

Thi gian Chire vy

Thing 10:2001- 3/2004 K¢ todn ting hep - Cong ty TNHH Phii Nam

Chuyén vién phu tréch ddu ur — BQL Diu tir Phit trién Nha -

Thing 4/2004- 11/2007 Céng ty ¢0 phan bé tong va xdy dung Xuin Mai

Thang 12/2007- 12/2014 Trudmg phing KD — Céng ty CP bé tong Vinaconex Phan Vi

. _ Trutmg phing KD — Cong ty cd phin dau tw Phan Vi (Khéi
Thang 1/2015-Théng 2/2020 Phan Vi Mién Bic)
Tir thang 3/2020 — nay Phé Giam dic Céng ty CP bé téng Phan Vi Ha Nam




Chire vu hién nay: Pho giam dic Céng ty CP bé tong Phan Vi Ha Nam.
Hanh vi vi pham phép ludt: Khong.

Quyén lgi mau thuan véi lgi ich Cng tv: Khong.

Cac khoin ng @i vai Cong ty: Khong.

Sé luong cb phiéu dang ndm giir: 0 ¢b phin, chiém 0% vén diéu 1§,
Trong di:

S¢ hiru ca nhin: 0 ¢b phin (trong img 0% vén diéu 1§).

56 lwgng cb phiéu dang ndm gift cla nhitng nguii ¢6 lién quan: Khong

b.4 Ngé Thi Thanh — K& todn tririmg

- (3idi tinh : Nit
- Ngiyv thang ndm sinh: 05/11/1986
. MNui sinh : Ninh Binh
. Ouiic tich : Viét Nam
. Diin tHc : Kinh
. Trinh dé chuyén mén: Cir nhén kinh t€,
*  (natrinh cong tic
Thiri gian Chirc vu

Tir thang 11/2009 —~Thang 11/2022 [NV Ké todn Cong ty CP khodng san FECON

Tir 01/2018 — 04/2020 Ké todn tromg Cong ty TNHH Xuyén Viét
K& todn trudmg Cong ty CP bé téng Phan Vil

Tir thang 11/2022 —nay Ha Nam (trude diy 1a cong ty CP khodng sin
FECON)

Chire vy hién nay: Ké todn truémg Céng ty CP bé tong Phan Vi Hi Nam.
Hanh vi vi pham phép ludt: Khing.

Quyén lgd méu thufin véi lgi ich Cong ty: Khing.

Ciic khodn ner dbi vii Céng ty: Khing,

56 lwrgng cé phiéu dang nim giir: 0 b phiin, chiém 0% von diéu 18,
Trong do:

Sér hitu ¢4 nhin: 0 cb phin.

Puge Ty quyén dai dién: 0 o phiin.

S lwgng ¢ phidu dang ndm gilf ciia nhimg ngudi ¢ lién quan: Khng

¢. Nhiing thay ddi trong ban diéu hanh:

- Ong Pham Trung Thanh khéng con dam nhiém chirc vu Giam dbc ké tir ngay 01/01/2026,
- Ong Cao Van Théi dwge b nhiém chire vy Giam dée ké tir ngay 01/01/2026 (théi chirc

vu Phé Giam dbc dé dam nhiém chirc vu Gidm doc).

d. $4 hrong cin bd, nhdn vién, tém tit chinh sich vi thay d6i trong chinh sdch doi vii

ngwuiri lao ding:

- 80 lugng CBCNV: tinh riéng cong ty CP bé téng Phan Vi Ha Nam tai ngay 31/12/2025

¢ 262 ngurdi.
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- Ché @ lam viéc:

¥

V& thiri gian lam viée; Cong ty t6 chire lam viéc Bh/ngdy; 5,5-6 ngiy/ twin, Nguwbi lao
dong duege nghi phép, nghi 1€, nghi Tét, 6m dau thai sin thue hién theo quy djnh cia
bé ludt Lao ding.

Vin phong lam viéc, nha xwdmg duge trang by dity di may maoc thiét bi phue vy cho
cong vige. Déi vai lye lrgng lao ding true tiép, Cong ty trang bi déy di cde phuong
tién bao ho lao dong, vé sinh lao ddng, cac nguyén tic an toan lao déng duge tudn thi
nghiém ngit.

Chinh sdch luong, thudng va phic lo:

v

¥

3

a)

Neudi lao déng trong cong ty ngodi tién luong dige thidmg theo hop dng b dinh
con duge trd lwong cén cir theo trinh &G, ndng lyre va hig¢e qua cong viée dugc giao.
Neodi ché dd tién luong Chng ty thyre hidn diy di cong bing cde ché dj chinh sich
khuyén khich nguii lao ddng nhu tién &n ca, tién 18 Té, thréng hoan thinh ké hoach.
Luéin tgo cho ngwéni lao dong vén tim, phin khai thi dua trong lao dong sin Xut,
Cong ty thuémg xuvén kiém tra viéc thyc hién cdc ché do chinh sich vé tién lrong,
Bao hiém, x3 hdi, bao hiém v té cho cén b cing nhéin vién, ning bic lrong cho cén
bé cong nhéin vién trong Cong ty.
Céng ty cé chinh sach khen thuong ximg dang voi cac ca nhin, tip thé ¢6 thinh tich
xudt siic, c6 dong gop sing kién vé gidi phdp k¢ thudt gitp dem lai hiéu qué kinh
doanh cao. Dong thér, Cong ty dp dung cic bién phép, quy dinh xir Iy, xir phat dbi vai
cdc can b ¢6 hianh vi gy anh hudmg xAu dén hoat déng va sin xudt cla Cdng ty.
Cic th chire qudn ching duge tgo diéu kién hoat ding va nhin dwge sy quan tim cia
cic cAp linh dao. Ngodi ché d thim héi, hiéu hy, 6m dau déi véi ngudi lao ding
cling nhu ngudi thin ludn duge cdng ty quan tim thue hién,
Chinh sach tuyén dung dio tao:
Muc tiéu tuyén dyng cia cdng ty 14 thu hit duge lao ding cé ning lre va trinh dd
chuyén mdn phit hgp véao lam viée tai Cong ty, dap img nhu ciu mé ring quy mé hoat
ding cia Céng ty. Thy theo timg vi fri cu thé ma Céong ty dua ra nhitg tiéu chudn
riéng, song tit ca cdc chire danh @du phai dép img cdc véu cdu co ban vé trinh d,
kinh nghiém va ¥ thirc trong cong viée. DI vdi cde vi tri quan trong, vie tuyén dyung
chiit ch& hom vai cac yéu ciu vé kinh nghiém cing tic, kha niing phin tich, tic nghiép
dic lip. .
Cong ty c6 chinh sich leong, thidmg va nhitng ché df ddi ngd cao dinh cho céic nhin
vién gii, c6 trinh 4 hoe vén cao vé cé kinh nghiém trong céc Iinh vire lién quan dén
nginh nghe hoat déng ciia Cong ty nhim mt mil tao tdm 1y &n dinh cho nhin vién va
thu hiit ngudn nhin lye chit legng vé lam viée cho Cong ty,

Tinh hinh dédu t, tinh hinh thyre hién cic du dn

Cac khodn diiu tw lém dwege thyre hién trong ndm 2025

Niim 2025, Céng ty tiép tuc trién khai théa thusin chuyén nhirgng quyén sir dung dit

va dén b gidi phong mit bing cho Dy 4n diu tr xdy dyng nhi mdy sdn xuit kinh doanh
clic sin phim bé tong tai xa Bic Ly, tinh Ninh Binh (inrée ddy 13 x3 Chén Ly, huyén Ly
Nhin, tinh Ha Nam).
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b)  Cic cing ty con, cong ty lién két:

Cong ty CP bé tang Thai Ha: (Chura di vao hoat ddng san xuit kinh doanh, hign tai cdng ty
dang tiép tuc tién hanh théa thugn chuyén nhuong quyén sir dung dit va dén b, giai phong
mit bing va trién khai cdc budc tiép theo cia dy dn xdy dyng nha may méy sin xuit kinh

doanh ¢dc san phim bé ng)

4.  Tinh hinh tai chinh
a)  Tinh hinh tai chink

86 liéu trén Béo cdo tai chinh hgp nhit ndm 2025,

: 7 Nam 2024 Nim 2025 Ting, giam
i s (VND) (VND) (+)
| | Thng gid tritdisdn | 631.739.686.153 | 646.363.846.705 | +14.624.160.552
2 | Doanh thu thuin 469.074.237.334 | 462.031.175.937 -7.043.061.397
; |Loi nhudn tr hoat| , oog cus 126 | 22.275.953.857 | +17.747.308.731
déng KD

4 | Loi nhufn khéc -1.773.002.426 1.250.605,289 | +3.023.607.715
5 | Loinhudn trudc thué | 2.755.642.700 |  23.526.559.146 | +20.770.916.446
6 | Loi nhuiin sau thué 1.005.253.302 |  18.770.767.464 | +17.765.514.162

b)  Cic chi tiéu tai chink chi yéu

Céic chi tiéu Nim 2024 | Nam 2025 | Ghichi
1. Chi tiéu vé kha nang thanh todn
+ He¢ 56 thanh todn ngin han: 5,78 6,30
Tai san ngin han/ No ngin han
+ Hé 56 thanh todn nhanh: 4.87 5,23
Téi sén ngfin han — hang ton kho
Ng ngin han
(2. Chi tidu vé co cau von:

+ Hé s6 ng/ Tong tai sén 0,15 0,14
+ Hé sé ng/Vin chi s hitu 0,18 0,17
3. Chi tiéu vé nang lye hoat dong: -
+ Vong quay hang ton kho: 4,75 445

Gig von hing ban

Hang t6n kho binh quén

+ Doanh thu thudn/Tong tai san 0,74 0,71

11
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4. Chi tiéu vé khé ning sinh 10

Doanh thu thuin

+ Hé sb lgi nhun sau thué/ Doanh thu thudn
+ Hé sb lgd nhuén sau thué/Von chi sé hir

+ Hé S0 L.gi nhudin sau thud/ Tﬁng tai sdn

+ Hé sb Loi nhudin tir hoat dong kinh doanh/

0.21% 4,1%
0,19% 3.39%
0,16% 2.9%
0.97% 4,82%

5. Cochu cd dong, thay ddi vin ddu tr ciia chii si hir

a) Co phin:

- Téing 56 cb phiin dang lwu hanh: 46.226.626 b phén.
- 86 lwong cb phén bj han ché chuyén nhirgng theo quy dijnh cia phép ludt: 0 ¢ phin.
- §6 Iwong ¢ phiin chuyén nhugng ty do: 46.226.626 c6 phin
- 86 lugng cd phiéu quy: Khing c6

Danh séch han ché chuyén nhugng: Khing co,

b) Co céu ci ding:

Céin cir danh sdch b dong dwoe Téng céng ty hru ky va Ba trir chimg khodn Vigt Nam

ldp (chét vio ngay 24/3/2026).
Meénh gid: 10.000 déng/CP i ] -
- C8 déng Si :::: ci Sii Iw:‘;i :;:, phin | T¥ lﬁln; hiru
. Trong murdc 3.060 44.711.8%91 96,72
1.1 | Té chire 14 23.600.800 51,05
1.2 | Cd nhén 3.046 21.111.091 45.67
2. MNurdc ngoai 36 | 3,28
2.1 | Td chirc 3 16.643 0,04
22 | Cd nhdn 31 1.498.092 3.24
3, Cé phiéu quy - .
Téng cong 3.096 46.226.626 100
Trong do:
STT Ch dong ﬁm So "":’;ii“"i" T§ 1§ sé hiru (%)
1. C6 dong lém 1 23.576.025 51,001
1.1 | Td chire ! 23.576.025 51,007
1.2 Cel nhiin fl ] i1
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¢} Tinh hinh thay d8i vén ddu tw cia chi sé hiru: Khing c6

d)  Giao dich ¢ phiéu qu¥: Khong co.

g}  Cée chirng khodn khic: Khong cé.

6. Bdo cio tic ding lién quan dén méi trwdmg va xi hi cia Cong ty:

6.1 Quén 1y ngudn nguyén vit ligu:

a) Thng lugng nguyén vit liéu dugce sit dung d€ san xuat va déng goi cic san phém
dich vu chinh cia to chirc trong nam: Bao gom nhié.u loai nguyén vat liéu diu vao khéic
nhau, khéi lugng phy thudc vao cic don hang san xudt timg thii diém cy thé.

b)  Bdo cdo ty 1¢ phin tram nguyén vat li¢u duge tii ché sir dung d¢é sin xuat san phim
v dich vu chinh ciia to chibe:

o Tro bay ciia céc nha médy nhiét dién dugc sir dung thay thé tir 10% dén 12% cho xi
mang; Xi 16 cao cia cic nha may luyén kim duge xir dung thay thé tir 25-40% cho xi
ming. Péy 1a thanh cong rit 16m vira gidi quyét phé thai ra méi truimg, vira giam gid
thanh va ting chiit lugng Bé tong.

o Ding nguyén liéu trdu d& d6t 16 phye vy viée cap hoi dé dudng ho coe,

o Ding 100% cat nhin tgo sin xudt Bé téng ly tim =» vira hg gia thanh sin phim vira
bdo vé mdi trirdmg tir nhién.

6.2 Tiéun thy ning lwyng:
a) Niing luong tiéu thy tryrc tiép va gidn tiép:
Dién: 4.308.465 KWh
Déiu DO: 283.821 Lit
b} Miing lrong tigt kiém duge théng qua céc sing kién sir dung nang lrgng higu qué:
Khidng do hrimg.
¢) Céc bao cdo sang kién tiét kiém nang lwong (cung cip cdc san phim va dich vu tiét
kiém nfing hrong hode st dung nang luong téi tao): Khing cd
6.3 Tiéu thy nwrée:
a) ngﬂn cung cip nurde v legng nude sir dung: Nude mdy va nuidc mat.,
b) T¢ 1é phén trim v tong lugng mude ti ché va sir dyng: Khéng do lutmg, tuy nhién
trong qud trinh san xuft Cong ty da tai sit dung lai nudce thai trong qud trinh nia budng
trén bing hé thing xir Iy bing bé ling ba ngln, khi nuée duge ling cin & bé 1 vi bé 2 vi
sang bé 3, Nudc tir bé 58 3 s& duge bom 1én tai sir dung lai ding dé trgn bé tong, Céch
lim nay tiét kigm rfit nhigu nude va dim bao méi trwimg trong qud trinh san Xuit,
6.4 Tuéin thii phap luft vé bio vé mdi tririmg:
Cong ty ludn quan tdm va tuin thi phap lugt vé bio vé mdi trrémg, Bé phén vé sinh mdi
trudmg thwémg xuyén duy tri, trién khai quét don, thu gom réc thai. Céc logi rdc thii duge
phén logi va tap két vé kho chira. Céng ty da k¥ cdc hop dbng thu gom, vin chuyén xir Iy
chit thai nguy hai, chit thai sinh hoat vA céng nghiép théng thirdmg vdi céc don vi co
chire nang. Bam biao quy dinh cia phip lujt hign hinh,
Di véi mrde thai trong sén xudt, cong ty da diu tw hé thing xir Iy théng qua cdc bé ling
vii luomg nude nay duge dia vio tai sir dung trong sin xuit, khing thdi ra méi treimg,
6.5 Chinh sdch lién quan dén ngwdi lao djng:
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a) $& hremg lao dgng, mire luong trung binh dbi véri ngudr lao dong:

- 56 lao dong binh quin nim 2025: 264 ngui

- Mitc thu nhip binh quéin: 13,2 trigu diing/nguir

b) Chinh sach lao ddng nhim bao vé sirc khoe, an todn va phie lgi cia nguod lao dong:

- Té chire khiam strc khée dinh k¥ hang ndm cho ngudi lao déng.

- Huén luyén dinh ki cong tic ATLD theo quy dinh cia phap lugt.

- Cé ban ATLD, c6 phong y té véi 02 cin bd y t€ cd trinh d dai hoe va trung cip.

- Lip hé so vé sinh lao djng co sd.

- Té chire do kiém méi truémg dinh ky theo quy dinh

- Cép phét ¢y di trang thiét bi BHLD cho nguoi lao djng khi tham gia 1am vige.

- Pam béo ché db fn ca.

c) Hoat déng dio tao ngu lao Edng:

Ngodi cac khoa dido tgo bit budic l.‘r!e:u quy dinh trong ndm, céng ty tip trung chi yéu thyre
hién cong tac ddo tao ndi b, cu the:

Trong nam 2025, cac phong ban/bd phin tich cye dio tao ni bd: ddo tao hoi nhip dbi
vori 100% cong nhén vién mai.

Té chire cic khoa dio tao an todn lao dong cic nhom 3, 4 vi ddo tpo cng téc PCCC, so
Elji]] ciru;

Dio tao vé cic kv thuit chinh trong sén xudt coc bé tong ly tim; dao tgo viin hanh ciu
trpe, xe ning ddp (mg yéu cau phuc vu sin xuit coe bé wng;

6.6 Bdo cdo lién quan dén trich nhi¢m d5i vii cong dong dia phwong;

Trong ndm, cong ty hé trg dia phuong ting qua cho cdc gia dinh thue dign chinh sich,
ho nghéo cia dia phurong, dng h cic chau thiéu nhi dip Tét Trung thu... trén dja ban
Phirémg Ly Thudmg Kiét, tinh Ninh Binh (noi dt tru s& chinh cla cong ty).

6.7 Biio edio lién guan dén hogt djng thj trwimg von xanh theo hwimg din cia
UBCKNN: Khing

Iil. Béo cdo va danh gid ciia Ban Gidm doc
1. Pinh gia két qui hoat djng sin xuit kinh doanh

. Két qua di dat duge:
% ting :
STT Chi tiéu Tfﬂff gidm 50 véi E’E;" ""f"h
| ; 5 nAm 2024 b
1 | Doanh thu thuén 462 -1,5% 110%
2 | Logi nhugn trude thué 23,5 754% 112,03%
3 | Loi nhuéin sau thué 18.7 1767% 111,7%
4 | T¥ 12 lgi nhudn sau thué trén doanh thu 4.1%

2. Tinh hinh tii chinh
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a) Tinh hinh tai san

Nim 2025

STT Chi tidu et So (R
(dbng) (dong) 2024 (%)
I | Tai sin ngén han 557.644.884.476 | 582.536.596,144 104,5%
2 | Hang ton kho §8.488 498,446 | O9R.B54.874.219 111,7%
3 | Tai sén ngdn han khac 5.760.226.265 3.761.272.138 65,3%
4 | Tai sn di han 74.004 801.677 | 63.827.250.561 86,1%
5 | Tai san co dinh 23.198.641.742 | 13.277.619.579 57.2%
& | Tai sn ddi han khic 064,231,542 1.506.146.614 156.1%
7 | Téng tai san 631.739.686.153 | 646.363.846.705 102,5%
b) Tinh hinh ng phai trd
ST — Nam 2024 Nam 2025 | So vdi ndm
(BVT: Bong) | (DVT: Dong) | 2024 (%)
A | NO NGAN HAN 96.416.717.478 | 92.438.635.896 93,9%
Trong dé: + Vay ngén han i [ -
+ Phai trd ngudi ban ngin han | 77.399.978.472 | 70.059.240.253 00, 5%
B | N DAIHAN 287.000.000 |  219.000,000 76,3%
Trong dé: + Vay dai han
C | TONG NG PHAI TRA 96.703.717.478 | 92.657.635.896 95,8%

3. Nhimng cii tién vé co chiu b chire, chinh sach, quin Iy
Céng thc cii tién:

= Py 14 cong vige duge tién hanh thuimg xuyén v6i si tham gia cla dong ddo nguii
lao ding. Viéc cii tién duoc tién hinh & héu khiip cic khiu trong qua trinh san xudt. tir
viée bé tri cii tao mat bing san xudt cho khoa hoc, dén viée cai tao mdy méc thiét bj dé
ndng cao nang lirc thiét bj va cai tién quy trinh sin xuit, quy trinh k¥ thudt,
- Téng s6 sdng kién dwge ap dyng thinh cong trong nim: 67 sing kién.
- Céc sdng kién dd gop phan truc tiép vio phuc vu sin xuat dé ning cao ning sudt,
chéit lugng sin phén, gidm sirc lao ddng cila con ngudi, ha gid thanh sin phim — Ning
cao ning lye canh tranh.

Chit hrgng sin phim:

“Uy tin, sang tao, hop tae, hiéu qua” 1a gid tri cot 161 xuyén sudt cia Tip doin Phan
Vii néi chung va phirong chim “Khéng gi danh ddi duge chat lugng san phim” cia cong
ty ¢é phin bé téng Phan Vi Ha Nam néi riéng (trwoe ddy 1a cong ty CP khodng sin
FECON), hang nam cong ty luén quan tim duy tri hoat dgng cai tién diic biét Ia cdc sing
kién cdi tién nhim néiing cao ndng sudt, chit luong sén phim, cai thién mdi trwdmg lim vige
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cho ngwdi lao dong, Két qua chit lugng sin phim cia cong ty luén duge dam bao ngay ¢i
trong nhimg thé diém diéu kién sin xuat khdc nghiét.

Niing suit lao djng:

Nang suit lao déng 14 chi tidu luén dwge quan tdm ddnh gia tmg ngay, tmg tudin,
tirng thing. Ning sudit lao déng dat 675 m*/ngudi/nam va dat trén 1.8 triéu md coc trong
nim 2025,

4. Ké hoach phdt trién trong twong lai
Chi tiéu ké hogch kinh doanh hgp nhit nam 2025:

Ké hoach

STT Chi tiéu Pon vi tinh | Nim 2025 N 2026
1 Doanh thu hop nhit Ty déng 462 430
2 | Loi nhudn san thué hop nhit Ty dong 18.7 17,2

5. Bién phap thire hién ké hoach trong twong lai:

. Tiép tuc duy tri, phét huy tét cic wu diém va khic phuc ede mit con han ché trong

nim 2025, niing cao niing lwe quan trj dé dim bao sy phét trién bén vimg ctia céng ty;

5 Ciing vai tip dodn tham gia céc dy an lon, trong diém trong nude.

- Phéi hop véi Vin phong Nam Ha Nji tip trung khai thac thi truéng phia Bic vi

Biic Trung B§ dé tim kiém dy 4n méi.

- Lién tuc ci tién td chirc san xudt va tim kiém cdp phoi moi dé gidm gid thanh ting

tinh canh tranh cia san phém.

- Ap dyng thinh cfng cac cong cu va md hinh quan tri mdi vio quén tri diéu hinh

cong ty nhu: ERP SAP, Power BI...

- On dinh chdt lugng cla san phﬁt‘n dap img doi hoi ngay cang khit khe cia khich

hing; Duy 111 cong tae bdo dudmg thuimg xuyén va dinh ki ddm bio thiét bj hoat ding bn

mnh Lam tdt cong tac dy phong vit ur va cym chi tiét méy chinh dé xir Iy kip thér khi sy

cd xdy ra.

- Trién khai ké hoach ddu tir thiét bi sira khudn, dim bao chét lhrong vé twdi thy cia

khudin sau 19 nim hoat dgng.

- Tip trung vao tim kiém vit lidu mdi nhw phy gia, xi méng dé pop phin vao gigm

gid thanh,

6. Gidi trinh ciia Ban gigm dbc ddi voi ¥ kién kiém todn: Khong co.

7. Béo cdo dinh gid lién quan dén trich nhiém vé méi trwdmg vi xa hii ciia Cong ty:
a. Dinh gid lién quan dén cde chi tién méi triving:

- Cong ty th chirc thue hign diy &0 vi dam bdo cde ndi dung theo Gidy phép moi
tririmg d& duge cdp: Hau hét cac chi tiéu déu ndm trong gidi han tiéu chudn cho phép.

b. Dinh gi lién quan dén vin dé ngudi lao djng:
- Trong ndm 2025, Cong ty da thyc hién do kiém mEu trirémg lao m;:ng tic ding dén sie
khoe ngudi lao ding. Trong d6 co cac miu do vé phiét &b, do dm, dnh sdng, toc 4o
gid, .. . nfim trong ngudng, tiéu chudn cho phe:p ctia Bé v 18,

- Cé quy ché trich thuéng cho cic ngay 1 tét, hoat ddng tip thé nhu nghi mét, vin hoa,

thé thao... dam bao quy dinh.
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- Quan tam dén viéc cdi thién mdi truimg lim viée cla nguoi lao dong dam béo trang
thiét bj lam viéc an toan, thudn tién trong cong viée.

- Quan tdm dén diri song tinh thin cia CBCNV

- Ché dé Bao hiém x4 hi: 100% CBCNV trong dién quy dinh tham gia BHXH theo ding
quy dinh cia phap ludt nha nudc.

- Ché dd tham hoi; Két hop vai Ban chip hanh cong doan thim hoi CBCNY trong Cong
ty vi ngurdi thin (Tir thin phy miu, vg-chéng-con) trong cée truimg hop: 6m dav, thai
san, hidu, hy....

¢c. Danh gid lién quan dén trich nhiém cia doanh nghiép déi vdi efng dbng dja
phwong:

Hing nidm, cong ty ludn co trach nhiém vdi cong dong dia phuong, tham gia ting qua

cho cac gia dinh thufc dién chinh séch, h{ nghéo cia dja phuong dip Tét Nguyén dan...

- Tich cuc tham gia cdng tic ANTT dja phrong va xdy dyng, duy tri, gitr vimg doanh
nghiép dat tiéu chuin “An toan vé an ninh trit 1r",

IV. Prinh gid cia H§i ding quin tri vé hoat dijng ciia Cong ty

1. Bénh gid cia hi d&ng qudn irj Vi cie mit hogt djng cia Cing ty

Nam 2025, Kinh té trong nurée phue hdi tht, tang triréng GDP nam 2025 dat 8,02%
nhung vn tiém 4n nhiéu rii ro do dd md cia nén kinh té rit Iém va dé bj tdc dong béi thi
trdmg quée té. T 1€ lam phét 3,31% ndm trong tim kiém sodt cia Chinh Phi, mic di
tinh hinh vi md én dinh, rii ro lam phét vin tin tai tr dp lwe chi phi diy, bién ding 17 gid
vl viée diéu chinh gia dich vu céng.

Nginh xéy dung dii phyc hdi va tang truémg trén 9%. Tuy nhién sy phat trién khong
dbng déu giira cic ving trong ci nude. Ngodi ra gid ca nguyén vit ligu bién dong lién e
va eo xu hudng ngay cing ting do cung khdng dii ddp (mg ciiu,

Ban Gidm dbc da rét tich cyrc trién khai céc giai phap trén tinh thin trach nhiém cao
thwre hién cdc Nghi quyét, Quyét dinh cia HDQT nhim dat duge myc tiéu dé ra, Trong
nim, Ban Giam déc tiép tue quan tim to chirc cai tién ddy chuyén thiét bi, diéu kién lam
viée cho nguwdri lao dgng va ndng cao ning sudt lao ding.

2, Panh gid cia Hji ddng quén trj vé hoat ding cia Ban Gidm doc cong ty.

Hai déng quan trj lubn theo sat, gidm sat hoat dong cia Ban gidm dbc thwong xuyén v
dity du:

- Ban diéu hanh luén tudn thit va thire hién nghiém tic cic quy dinh cia phdp luit, Diéu 1¢
Céng ty, Nghi quyét PHPCB, Nghi quyét HDQT. Ban di¢u hanh luén hoat ding tich cue,
tréch nhiém, tan tuy, théng tin kip thoi, t chite cde cube hop giao ban twén, thing dinh k¥
va cdc cude hop dit xufit dé ban bac va thlfmg nhét cac giai phdp, to chire thie hién. Timg
thanh vién Ban diéu hanh ludn bam sit cdng vide, bdo cdo kip thiv, phdi hop véi nhau dé
gidi quyét tot cac nhiém vy san xudt kinh doanh.

- Céng téc quén 1§ clia Ban gidm dfc Céng ty d luén chi dgng trong vide xdy dimg ké
hoach {mg phé linh hoat vdi tinh hinh c6 nhiéu kho khiin, 43 c6 nhimg chuyén hudng rit
tich cue trong viée cai tién cong nghé va quén Iy sin xudt dé ning cao ning sudt lao ding,

néing cao vi on dinh cht lugng san phim.
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- Ban Giam déic thuimg xuyén theo st tinh hinh thj trudmg, trién khai ké hoach émg phé
linh hoat céic tinh hudng phit sinh trong niim 2025,

3. Cic ké hoach, dinh hwéng ciia Hji ddng quan ir

. Chi dao timg bude nghién ciu dp dung cic sang Kieén cdi tién, nghién ciu v sin
xuéit loai sin pham mdi la coc cir vi chu kién bé tong dic sin... dam bao chat hromg cao,
thin thi¢n vdi mbi truong. |

- Khong ngimg cdi tien dé huong dén cong nghé 4.0, tyr ding hod timg phan diy
chuyén cii, dic biét 4p dung vao day chuyen cong nghé mai.

. Chii trong dao tao bbi dutmg nguon nhin lye, trong tim la d6i ngil cdn b quén 1y,
lao dong ki thudt co tay nghé cao nhim dip (mg yéu ciu ngidy mit cao hon trong xu
hirémg hoi nhip quic té vi canh tranh ngiy cing cao,

) Ming cao chit lwong dé xudt khiu vao dwoe thi truémg ede nude Ding Nam A, lim
bén dap dé xudt vio thi trromg cic nude phit trien nhur Nhit Ban, Han Quoc theo dinh
hurémg phat trién chung ciia tip doin Phan VI

- Ludn chii v cham lo, cai thién difu kién lim viée, mire thu nhip ciia ngudi lao ding
va chc phong trido hoat dgng van hoa, x3 hfi. Xdv dung vin héa doanh nghiép lanh
manh. .. nhim tranh thil ngdy cing nhigu hon sy dng h cia chinh quyén, doén thé va nhin
dén cde dja phirong thu hit duge nhiéu lao déng chit lugng cao.
- Tiép tyc trién khai cdc hoan thinh viée xdy dung nhd may Bé tong Thai Ha dé phat
huy hét thé manh v& vi tri dja 1y (trung tim ving nguyén lidu, tién vin chuyén thuy) dé mé
rong thi tririmg vio siu phia nam v thj truimg xudt khiu,

V. Quin trj cing ty

1. Hi ding quén tri

a) Think vién va co cin ciia Hji ddng quin trj:

S4 lrgmg ¢ phiéu ndm gir:
STT Hy vi tén Chire vu SeCPPai | S0CP Bai dién cho Ghi cha
dién ed nhin
, Chi tich ) Cong ty CP diu
|| Phan Khic Long | o 23.576.025 A el 5
2 | Trin Vii Anh Tuin | TV HRQT 0 0
3 |PangKiénHing | TV HDQT 0 0
- TV HPQT i 0
4 | Hoang Kim Anh d6c lip
5 | Pham Trung Thanh | TV HBQT 0| 31.006

b) Cdc tiéu ban thugc Hji ddng quin iri: Khing cé.
¢) Hoat dng cia Hji dong qudn fri:
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Cide cude hop HBOT:

. 3 S6 budi hop i .
STT | Thanh vién HBOT Chire vy tham dy Ty Ig Gahi chi
1 | PhanKhéc Long | Chi tich HDQT 0/9 100%
2 | Trdn Vii Anh Tudn | TV HBQT 719 77.8% | Di cong tic
3 |Pang Kién Hing | TV HRQT 9/9 100%
4 |HoéngKim Anh | TV HDQT die lap 9/9 100%
5 | Pham Trung Thanh | TV HDQT G/9 100%
* Ni dung cde cufc hop:
Ty 1§
. &
g | S4nehiquyét Quyét Nagity, thing Nii dung thing
dinh
qua
S6: 0106/2025NQ- Viv: Thay doi dja chi tru so chinh vi
2 ehincs 100%
| HBQTFCM 06/01/202 thay din con défiu cia cong ty
Sb: 0120/2025/NQ- Viv: Thong qua ndi dung hop HDOQT
2 | upoTECM 20/01/2025 Quy 4 nm 2024 100%
S6: 0303/2025/NQ- Viv: Hop dai hii dbng ed déng thuimg
3 | mpoTRCM 03/03/2025 | o0 o s 100%
- V/v: Gia han va thay d6i thoi gian 0
4 f&gﬁ&ﬂmq' 01/04/2025 | chifc dai hi dbng cé dong thuong nién | 100%
nim 2025
i Viv: Thing qua ndi dung chuong trinh
5 5“'”TF‘” C"ﬂﬁmq“ 04/04/2025 | vi tai lidu trinh DHDCD thuémg nién | 100%
HBQ nam 2025
G %giﬂﬂlﬂﬂlﬁm Q| 220572025 | Viv: Thay déi con déu cita Cong ty 100%
S4: 0704/2025/NQ- V/v: Lua chon dom vi kiém todn bdo cdo
" | upoT D4I0T/2025 | cai chiinh nfin 2025 1008
S6: 0725/2025/NQ- V/v: Théng qua nji dung hop HBQT
8 HPQT 25/07/2025 Quy 2 ndim 2025 100%
$6: 1031/2025/NQ- Viv: Thisng qua ndi dung hop HBQT
!
9 HDQT 31102025 | o 2 3 nam 2025 100%
&
10 E#ﬂmmmﬂ' 0711172025 | Viv: Thanh 1§ xe diukéo vl Romooc | 100%
Viv: Thoi giit chic vu Giam dbc va
S6: 122201/2025MNQ- nguii dai dién theo phap ludt cia Cing
' | ypor 22122025 | " & Shin bé tong Phan Vil Ha Nam déi | 0078
vifi Ong Pham Trung Thanh
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_ Viv: Théi chirc vy Phé Gidm doe va bd
12 ag;ﬂnmm'wq' 22/12/2025 | nhigm chirc wvu Gidm ddc cong ty <o | 100%
phan bé téng Phan Vil Ha Nam .
S6: 122203/2025/NQ- = Viv: Bb nhiém chire vy Pho gidm dbc
13| ot 22NV2025 | ane vy CP b tong Phan VO HANam | 0078
S&: 122204/2025/NQ- | V/v: Thay ddi ngwid dai dién theo phép
14 | upoT | 221202025 |\ o0 e | 100%
. I Viv: Thing qua chi truomg thye hién
¥ 2025 - ; .
5 IE_’I':"E&:?}H”W 025NQ- | 5211212025 | céc hop déng giao dich niim 2026 véi | 100%
cdie doanh nghigp va nguin ¢b lién quan

Trong nam, Hoi ding quéan tri hop thudmg xuyén hang quy, nghe bdo cdo két qué
san xuit kinh doanh cia doanh nghiép, nhirng khé khiin, nhirng dé xuit cia Ban gidm doc;
phén cong cée thanh vién hé trg va gidm sdt vige thye hign cac Nghi quyét cioa HDQT, tao
ditu kién dé Ban gidm dbc hoan thanh nhiém vy myc tiéu ma Pai héi déng co dong va
HBPQT ¢4 giao cho.

Hoi déng quan tri da thyc hién quyén va nhigm vu duge giao ding véi Diéu I§
Céng ty quy dinh. Hii déng quan trj hoat dong tich cyc vai tinh thin trich nhiém cao
nhim muyc tiéu dé cong tv ngay cang phat trién bén vimg.

Cée quyét dinh ciia Hi déing quin tri trong ndm 3 thé hign rd vai trd dinh hudng
phét trién chién luge, gitip cong ty thio g& nhitng khoé khan trude mét va tiép we phat trién
trong bbi canh nén kinh té gap rit nhigu kho khan,

- Cic hoat déng ciia HPQT dam béo da twin thi theo luat dinh, Diéu 1§ do Pai hoi cb
dong théng qua.

d)  Hoat ding cia thanh vién Hji ddng quin tri dje 1ip khong diéu hanh

- Thinh vién HROQT déc lip i tham gia déng gép cac ¥ kién tai cde cude hop HPQT
m thanh vién tham du, trong tdm dong gop vao vige chi dao hoat déng cla cdng ty dam
béo tudn thil cic quy dinh cia Phap lujt hién hanh, phit hop véi dinh huéng phét trién clia
cong ty cling nhu djnh hudng chung cia Cong ty mg. Thanh vién HDQT doc lap danh gia
céic quyét dinh cita HDQT déu sit véi tinh hinh thue té, dam bio muyc tiéu phét trién cong
tv bén vimg va phit hop; khéng vi pham chinh sdch phip ludt ciia nha nude.

- Thénh vién HPQT déc lap ¢ tich cye trong cdc hoat déng gidm sat dam béo tinh
khéch quan, minh bach, céc ¥ kién déng g6p khach quan dé dfn dén cdc quyét dinh cd lgi
cho da 50 ¢ dong.

@)  Hoat ding ciia céc tiéu ban trong Hi @dng quin tri: Khong co

¢)  Danh sich cic thanh vién Hji dbng quin trj c6 chimg chi ddo tao vé quin tri
cong ty:

Céc thanh vién Hoi déng quan tri va Giam déc cong tv di tham gia chwong trinh dao a0
(Quan tri chng tv, cy thé:

+ Ong Phan Khic Long- Chi tich HDQT da tham dyr cic khéa dio tao: Xdy dung hé thing
K& todn quan tri (ndim 2021); 4 nguyén tic thyc thi (4DX- niim 2022).
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+ (Ong Pang Kién Himg- TV HPQT va éng Trin Vii Anh Tuin- TV HPQT da tham dy
cac khoa dao tac: Xdy dung hé thong Ké todn quan trj (ndm 2021); 4 nguyén tac thre thi
(4DX- nam 2022).

+ Ong Pham Trung Thanh- TV HPQT da tham dy cic khoa dio tao: Xy dung hé thiing
Ké todn quén trj (ndm 2021); 4 nguyén tic thire thi (4DX- ndm 2022); Quan trj tai chinh
doanh nghiép va kinh nghiém cia doanh nghi¢p Nhit Ban; Quin trj cong ty cho cic cOng
ty ¢b phén dai ching (ndm 2014),

+ Trong théng & nam 2025, éng Phan Khic Long va dng Dang Kign Hing tham dir khéa
dao tao “Tu viin hudmg din vé Quan Iy chudi cung img”,

2. Ban Kiém sodt
a) Thanh vién va co cliu ciia Ban kiém sodt:

| sé lwgmg ci phitu Ghl chi
STT Hg vil tén Chire vy nim gi (CF)
Dai dign | Ca nhiin
1 | Lé&Thi Anh Trirdmig BKS 0 ]
2 | Ha Thi My Quyén TV BKS ] 0
4 | Nguyén Hoang Tém Quyén | TV BKS ) 0

b) Hoat djng ciia Ban kiém soit:
Ban kiém sodt cong ty nhiém ky 2024-2029 gbm 3 thanh vién; trong niim 2025, Ban kiém
soft &3 kién todn vi tién hinh cic hoat déng sau:
- Gidm sat Hoi ddng quén trj, Ban Gidm déc trong viéc quan Iy va thue hign cdc chi
tiéw san xudit kinh doanh, lgi nhuin ndm 2025 theo Nghi quyét Dai hdi dong cd dong,
- Té chirc cac cudc hop dinh k¥ clia BKS;
- Cirngudi dgi dién tham gia diy di céc phién hop Hoi dong quan tri;
- Tham gia dong gop cc ¥ kién trong vige xdy ding cic Quy ché...
- Dinh gi4, d& xufit, Iva chon cong ty kiém todn dc 1dp thye hign cong thc kiém todn
béo cdo tai chinh Céng ty;
- Théo luin vé tinh chdt, pham vi véi Cong ty TNHH Emst & Young Viit Mam (dom
vi durge chon thye hién kiém toan bde cdo tii chinh) trude va trong qua trinh kiém todn
chc Béo cdo tai chinh nfim 2025; xem xét cic ¥ Kién ngogi trir anh huémg dén chit hrong
Bio cdo tai chinh Cong ty:
. Thém tra tinh hgp 19, hop 1& vé cén trong trong 16 chirc cong tdc ké todn, thing ké
vi lip cdc Béo cdo ti chinh hang quy va Béo cio tai chinh ndm da duge kiém todn bi
Cong ty TNHH Ernst & Young Vigt Nam.
- Trong nim 2025, Trong qud triinh thyc hién quyén kiém sodt, Ban kiém soat nhin
thiy cdc hoat déng thyc tién dién ra tai Cong ty vin didn ra binh thuwéng, khong nhéin
diroe bét ki kién nghi ndo ciia cb dong vé sai pham cla Ban gidm doc cong ty trong qué
trinh thire hién nhiém vy,
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3. Cie giao dieh, thit lao va cic khodn lgi ich ciia H{i ddng quan tri, Ban giim die

vi Ban kiém soit

- Lurong, thudng, thii lao, cdc khoan loi ich: Tong mirc thi lao cia HPQT va Ban kiém

sodt nim 2025 1a: 810.000.000 déng (Tdm trim mudi tridu dong).

Tién thi Ting thi S
STT Hg va tén Chirc danh lao/thang lao/nim chii
{vad) (vod)

1 | Phan Khfc Long Chil tich HBQT 12,500,000 | 150.000.000
2 | Tréin Vii Anh Tudn TV HEQT £.000.000 | 96.000.000
3 | Dang Kién Hing TV HEQT R.000.000 | 96.000.000
4 | Pham Trung Thanh TV HBQT 8.000.000 | 96,000,000
5 | Hoang Kim Anh TV déc lap HDQT | 8.000.000 |  96.000.000
6 |Lé&ThjAnh Truémg BKS 2.000.000 | 96.000.000
7 | Ha Thi My Quyén TV BKS 5.000.000 | 60.000.000
8§ | Nguyén Hoang Tém Quyén | TV BKS 5.000.000 | 60.000.000
9 | Nguyén Hiru Thiéu Thir ky HBQT 5.000,000 | 60,000,000
Timg §10.000.000

- Giao djch ¢b phifu cia ngudi néi bi: Khong co.

V1. Bao cdo tai chinh

| ¥ kidn kism todn: Bdo cfo tii chinh nfim 2025 ciia Céng ty me va hop nhit duge Cong
ty TNHH Emst & Young Viét Nam chap thudn toin b, cy the nhu sau:

. Déivei Bao cdo tai chinh riéng ndm 2025: “Theo ¥ kién cia ching tdi, bio cdo tai
chinh riéng & phan 4nh trung thuc vi hop 1y, trén céc khia canh trong yéu, tinh hinh tai
chinh riéng ciia Cong ty vio ngdy 31 thing 12 ndm 2025, ciing nhir két qua hoat ding
kinh doanh riéng vé tinh hinh hwu chuyén tién (& riéng cho nfim tai chinh két thiic cing
ngiy phil hop véi ede Chudn muc ké todn Viét Nam, Ché d0 ke toan doanh nghi¢p Vigt
Nam vi cde quy dinh phap Iy c6 lién quan dén vige 1dp va trinh bay bdo cdo tai chinh
riéng”,

- Dbi vdi béo céo 1ai chinh hop nhiit ndm 2025; “Theo ¥ kién cia ching ti, bio cdo
i chinh hop nhét di phan dnh trung thye va hop I, trén cdc khia cgnh trong yéu, tinh
hinh tii chinh hop nhét ciia Nhom Cong ty vao ngdy 31 thing 12 nim 2025, ciing nhu két
qué hogt déng kinh doanh hop nhét va tinh hinh lwu chuyén tién t¢ hop nhit cho nim tai
chinh két thilc cing ngay phit hop véi cde Chudn myre ké todn Viét Nam, Ché dd ké todn
doanh nghiép Viét Nam va cdc quy dinh phap Iy cd lién quan dén viée 1ip va trinh bay
bao cdo tai chinh hop nhit™,

2. Bdo cdo tai chinh duge kiém toan (Béo céo tai chinh nam @& duge kiém todn bao gdm:

Bang ciin déi ké todn, Bdo cio két qu hogt dpng sin xudt kinh doanh, Bio cio lu
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chuyén tién té, Ban thuyét minh béo cdo tii chinh theo quy dinh cia phip ludt vé ké todn
vi kim todn). Béo cdo tii chinh trinh bay trong Béo cdo thutmg nién Ia bdo cdo tai chinh
hop nhit nim 2025. Toin bd Béo céo tai chinh hgp nhét (dinh kém theo bio cdo niy) va
béo cdo tai chinh riéng nam 2025 d3 dugc diing tai trén website cla cong ty tai dia chi:

www.phanvuhanam.com.vn,

XAC NHAN CUA
FEO-PHAP LUAT CUA CONG TY

GIAM BOC

G Y Bhic
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Céng ty Cé phan Bé téng Phan Vii Ha Nam
(tnsdrc day 1a Cang ty C& phén Khoang san FECON)

Béo céo tai chinh hop nht
Cho nam tai chinh két thic ngay 31 thang 12 nam 2025




Cong ty Cé phan Bé tdng Phan Vii H4 Nam
(trudrc d4y 1& Cong ty Cb phan Khoang san FECON)

Béo céo tai chinh hop nhét

Cho nam tai chinh két thic ngay 31 thang 12 ném 2025




Céng ty Cd phan Bé tong Phan Vi Ha Nam
(trnérc Gay |& Cang ty C phén Khoang sé&n FECON)

MUC LUC

Thing tin chung

Bao cao cla Ban Giam doc

Béo cédo kiém toan doc lap

Bang can déi ké toan hop nhat

Bao cao két qua hoat ddng kinh doanh hop nhét
Bso céo lvu chuyén tién t& hop nhat

Thuyét minh bao cao tai chinh hgp nhat

10 - 34

*Mu




Céng ty Cb phan Bé téng Phan Vi Ha Nam
(truére A4y la Cong ty C6 phan Khoding sén FECON)

THONG TIN CHUNG

CONG TY

Céng ty CA phan B& ting Phan VO Ha Nam (trudre day 12 Cong ty Cé phan Khoang san FECON)
(“Céng ty") la mdt céng ty cd phin duee thanh 1ap theo Luat Doanh nghiép cla Viét Nam theo Giay
Chirng nhan Bang ky Doanh nghiép ("GCNBKDN') sé 0700252549 do S& Ké hoach va Dau tv Tinh
Ha Nam cap vao ngay 3 thang & nam 2007 va theo cac GCNEOKDN diéu chinh sau dé.

V4o ngay 22 thang 5 ndm 2025, Céng ty nhan duwgc GCNDKDN didu chinh [an thir 11 do S& Tai
chinh (trirde day 18 S& Ké hoach vé £8u ) Tinh Ha Nam cap, theo dé, Céng ty ddi tén tir Cong ty
Cé phan Khoang san FECON th&nh Céng ty Cd phén B& tdng Phan V0 Ha Nam.

Cé phidu cila Cong ty dugc niém yét tai S& Giao dich Chirng khoan Thanh phé Ha Chi Minh ("SGDCK
HCM") véi ma FCM theo Quyét dinh so 54/2013/QB-SGOHCM do SGDCK HCM cap ngay 15 thang
5 nam 2013

Hoat déng chinh trong nam hién tai cia Céng ty va céc cng ty con ("Nhém Céng ty") Ia sén xuat va
cung cap coc bé tong ly tm dir ng luc, san xuét va mua ban vat ligu xay dung va cau kién bé tang
dic san,

Céng ty co try s& chinh dang ky tal Cym Céng nghiép Thi Son, Phudmg Ly Thuéng Kiét, Tinh Ninh
Binh, Viét Nam (truérc d&y |& Cum Céng nghiép Thi Son, Xa Thi Son, Huyén Kim Bang, Tinh Ha Nam,
Wigt Nam).

HOI BONG QUAN TR|

Céac thanh vién Hoi ddng Quan trj ("HEQT") trong ném va vao ngay 1ap bao cao nay nhu sau:

Ong Phan Khic Long Chi tich

Ong Trén VO Anh Tuan Thanh vién

Ong Bang Kién Hang Thanh vién

Ong Pham Trung Thanh Thanh vién

Ong Hoang Kim Anh Thanh vién ddc lap

BAN KIEM SOAT

Cac thanh vién Ban Kiém soat ("BKS") trong nam va vao ngay lap béo cdo ndy nhu sau:

Ba L& Thi Anh Truwémg ban

Ba Ha Thj M§ Quyén Thanh vién

Ba Nguyén Hoang Tam Quyén  Thanh vién

BAN GIAM BOC

Céc thanh vién clia Ban Giam doc trong ndm va vao ngay 1ap bao cao nay nhu sau:

Ong Cao Van Thai Giam dbc b nhiém ngay 1 thang 1 nam 2026
Ong Pham Trung Thanh Giam db6c tir nhiém ngay 1 thang 1 nam 2028
Ong Lwrong Anh Kiém Phé Giam déc

Ong Cao Duy Hinh Pho Giam doc bd nhiém ngay 1 thang 1 nam 2026

NGO DAI DIEN THEQ PHAP LUAT
Nguréri dai dién theo phép luat cla Céng ty trong nam va vao ngay lap bao cao nay nhu sau:

Ong Cao Van Thai Ngudi dal dign theo phap luat tlr ngay 2 thang 1 nam 2026 theo
GCNBKDN diéu chinh |&n thir 12
Ong Pham Trung Thanh Khéng con |a ngudi dal dién theo phap luat tir ngay 2 thang 1

nam 2026 theo GCNBKDN diéu chinh lan thir 12

KIEM TOAN VIEN

Céng ty Trach nhiém Hiu han Ernst & Young Viét Nam |& céng ty kiém toan cho Cong ty.
1




Céng ty Cb phan Bé téng Phan Vi Ha Nam
(trudre day la Cong ty C6 phan Khoang sén FECON)

BAO CAD CUA BAN GIAM BOC

Ban Gidm dbc Céng ty C& phén Bé téng Phan VI Ha Nam (trwdre dy 1a Cang ty C8 phéan Khoang
san FECON) ("Céng ty”) han hanh trinh bay béo céo nay v& béo céo tal chinh hop nhat cla Céng ty
v cac cdng ty con (*Nhém Cong ty’) cho ndm t4i chinh két thic ngéy 31 thang 12 nam 2025.

TRACH NHIEM CUA BAN GIAM BOC D01 VOI BAO CAO TAI CHINH HOP NHAT

Ban Gidm dbc chju trach nhiém d3m bao béo cdo tai chinh hep nhat cho timg nam tai chinh phén
anh trung thue va hop I tinh hinh tai chinh hop nhat, két qua hoat déing kinh doanh hep nhat va tinh
hinh lu chuyén tién t& hop nhat cia Nhém Céng ty trong nam. Trong qué trinh 18p bao céo tai chinh
hop nhéat nay, Ban Giam dbc can phai:

» lira chon cac chinh sdch ké toan thich hop va 4p dung céc chinh sach ndy mot cach nhat quan,
» thire hién cic danh gid va wac tinh mt céch hop Iy va than trong;

> néu rb cac chudn misc ké todn &p dyng cb durgc tudn thil hay khéing vé tAt cd nhimg sai lgch trong
yéu 50 vii nhirng chuln mye ndy da duge trinh bay va gidi thich frong bao cao tai chinh hp nhét;
va

» Iap béo c4o tal chinh hep nhét trén cor ¢ nguyén tic hoat @ong lién tuc tri truémg horp khéng thé
cho riing Nhém Céng ty s& tidp tyc hoat déng,

Ban Giam déc chiu trach nhiém ddm bao viéc cac sb sich ké toan thich hep dugc lwu gilr @& phén
anh tinh hinh t&i chinh hop nhét cla Nhém Cong ty, v&i mdee 6 chinh xéc hop 1§, tai bt ky thei didm
n4o v& dam bdo réng céc sb sdch ké todn tudn th véi ehé d9 ké toan da dugc ap dyng. Ban Giam
@b cling chiu tréch nhiém vé viéc quén Iy cac téi sén clia Nhém Céng ty va do dé phdi thue hién céc
bién phap thich hop d& ngén chin va phat hién cac hanh vi gian 14n va nhirng vi pham khac.

Ban Giam dbc cam két @8 tuan thil nhimg yéu cAu néu trén trong vide 18p bao céo tai chinh hop nhit
ké&m theo.

CONG BO CUA BAN GIAM BOC

Theo § kin cia Ban Gidm @8bc, bao céo tal chinh hop nhét kém theo 85 phan anh trung thuc va hop
Iy tinh hinh t&i chinh hop nhét cha Nhém Céng ty vao ngay 31 thang 12 nam 2023, két qué hoat ddng
kinh doanh hop nht vé tinh hinh luu chuyén tién 18 hep nhét cho ndm tai chinh két thic cing ngay
phii horp vérl cac Chudn murc ké todn Viét Nam, Ché a9 ké todn doanh nghigp Vigt Nam va cac quy
dinh phép If ot lién quan dén viée 13p va trinh bay bao céo tai chinh hep nhat.

Tinh Ninh Binh, Viét Nam

MNgay 27 thang 3 ndm 2026
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BAO CAO KIEM TOAN DOC LAP
Kinh guri: Quy Co déng cua Céng ty Co phadn Bé téng Phan Vil Ha Nam

Chiing toi @& kiém toan bao cdo tai chinh hop nhét kém theo ciia cla Céng ty G phan Bé tdng Phan
Vi Ha Nam ("Céng ty") va cac cong ty con (sau day goi chung la "Nhom cdng ty") dugc lap ngay 27
thang 3 ndm 2026 va duwec trinh bay tir trang 5 dén trang 34, bao gdm bang can dbi ké toan hop nhét
vao ngay 31 thang 12 nam 2025, bao cao két qua hoat dong kinh doanh herp nhat va bao cao luu
chuyén tién té& hgp nhat cho ndm tai chinh két thic cing ngay, va cac thuyét minh bao céo tai chinh
hop nhat kém theo.

Trach nhiém cia Ban Giam déc

Ban Glam dbc Cong ty chiu trach nhiém vé viéc Iap va trinh bay trung thire va hop Iy bao céo ta
chinh hop nhat cia Nham Céng ty thee cac Chudn muc ké toan Viét Nam, Ché dd ké toan doanh
nghigp Viét Nam va céc quy dinh phap Iy co lién quan dén viéc 1ap va trinh bay bao cao tai chinh hop
nhét va chju trach nhiém vé kiém soat ndi bd ma Ban Giam dbc xac dinh 1a cn thiét 68 43m blo cho
ugar. l&p va trinh bay bdo cao tai chinh hep nhat khong ¢t sai sot trong yéu do gian [&n hodc nham
lan

Trach nhiém cda Kiém toan vién

Trach nhigm cla ching t8i |4 dwa ra y kién vé bao céo tal chinh ho'p nhat dya trén két qua cla cubc
ki&m todn. Ching o da tién hanh kiém toan theo cac Chudn muc kiém todn Vit Nam. Cac chudn
m¥C Ndy yéu cau chung t6i tudn thi chudn muc va cac quy dinh vé dao dic nghé nghigp, lap ké
hoz:h va thire hién cudc kiém toan & dat duoc suw ddm bdo hop Iy v viéc lidu bao cao tai chinh hop
nhat cia Nhéam Céng ty cé con sai sét trong yéu hay khong.

Cang viéc kiém todn bao gém thirc hign cac thl tuc nham thu thap céc blng chirng kidm todn vé cac
s6 liéu va thuyét minh trén béo cdo tai chinh hop nhat Cac thi tye kiém toan duoe lira chon dua trén
xét doan cla kiém toan vién, bao gbm danh gia rii ro co sai sét trong yéu trong béo cdo tai chinh hop
nhét do gian 1&n ho&c nham Ian. Khi thire hign danh gia cac rill ro nay, kiém todn vign da xem xét
kiém soat ngi bd cla Nhom Céng ty fién quan dén viéc I2p vé trinh bay bao c4o tai chinh hop nhét
trung thire, hop I nham thiét ké cac thi tyc kiém toan phil hop véi tinh hinh thue t&, tuy nhigén khéng
nh&m muc dich dwa ra ¥ kién vé hidu qua cda kidm soat ndi bd cla Nhdm Coéng ty. Céng vige kidém
toan clng bao gom danh gia tinh thich hop cda céc chinh sach ké toan duoc 4p dung va tinh hop Iy
cila cac wde tinh ké toan cla Ban Giam doc cling nhu danh gia viée trinh bay tong thé béo céo tai
chinh hop nhét

Dhl.'lngétﬁ'l tin twdng rang cac bang chirng kidém todn ma ching 161 44 thu thap duoc |a day dd va thich
hop dé lam co sé& cho y kién kidm todn cla ching i,

& imntins (e of Eread & vours Glotsl Limdan
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Y kién ctia Kiém toan vién

Theo § kién cia chang t6i, bao céo tai chinh hep nhat da phan anh trung thye va hop Iy, trén cac
khia canh trong yéu, tinh hinh tal chinh hep nhat cia Nhém Céng ty vao ngay 31 thang 12 nam 2025,
cling nhuw két qua hoat d@ong kinh doanh hep nhét va tinh hinh luu chuyén tién té& hop nhat cho ndm
tai chinh két thuc cling ngay phi hop véi cac Chudn muc ké toan Viét Nam, Ché da ké todn doanh

nggiap Vit Nam va cac quy dinh phap Iy c6 lién quan dén viéc 1&p va trinh bay béo céo tai chinh hop
nhat.

avel

Niuyﬁn Minh Ngoc
g Kigm toan vién

Giay CNBKHN kidm toan Gidy CNBKHN kiém todan !
S 1073-2026-004-1 SH: 6455-2023-004-1

—

Thanh phé Hé Chi Minh, Vigt Nam

Ngay 27 thang 3 nam 2026




Céng ty Cé phan Bé téng Phan VO Ha Nam BO1-DN/HN
(trrére day la Cong ty Co phan Khoang san FECON)
BANG CAN BOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2025
VND
Thuyét
Ma 56| TAI SAN mint 54 culi ndm 56 ddu nam
100 | A. TAISAN NGAN HAN 582.536.596.144 | 557.644.884.476
110 | I. Tién va céec khodn tuweng duong
tién 4 60.628.068.218 31.633.185.640
111 1. Tién _ 40.626.068.218 11.633.185.640
12 2. Céac khodn twong duong tien 20.000.000.000 20.000.000.000
120 | /. Déu tw tai chinh ngan han 7.220.558.584 6.597.100.000
123 1. Déau tw ndm gitr dén ngay
dao han 5 7.220.558.584 6.587.100.000
130 | M. cm: khoan phal thu ngan han 412.071.822.985 | 425.165.874.125
131 Phai thu ngén han cla
khach hang 6.1 442 071137434 | 444570544 777
132 2. Tratrwdc cho ngudi ban
ngén han 6.2 1.438.429 423 1.164.117.510
136 3. Phai thu ngan han khac 7 14.981,958.366 15.517.771.762
137 4. Du phong phai thu ngan han
khd doi 61,62 (46419.702.238) | (36.088.559.924)
140 | IV. Hang tén kho ] 98.554.874.219 58.488,498.446
141 1. Hang ton kho 105.738.300.376 98.291.043.222
148 2. Dy phéng gidm gia
hang tbn kho (6.883.426.157) (9.802.544.776)
150 | V. Taisan ngéan han khac_ 3.761.272.138 5.760.226.265
151 1. Chi phi tra trudrc ngan han = 3.804.396.991 §.835.230.430
152 2. Thué GTGT dwoc khau trir 123 449 597 123.213.857
153 3. Thué phai thu Nha nwdc 33.425.550 1.781.878
200 | B. TAISAN DAIHAN 63.827.250.561 74.094.801.677
210 |1 Céc khodn phéi thu dai han 2.518.051.950 2.518.051.950
218 1. Phai thu dai han khac 7 2 518.051.950 2.518.051,950
220 | M. Taisan cé dinh 13.277.619.579 23.198.641.742
221 1, Taisan cd dinh hiru hinh 10 9.107.343.863 18.853.757.451
222 Nguyén gia 397.690.074.059 402 625.026.527
223 Gid tri khau hao I0y ké (388.582.730.108) | (383.771.269.076)
227 2. Tal =an cd dinh vé hinh 1 4.170.275.716 4.344 B84 291
228 Nguyén gia 7.003.276.100 7.003.276.108
229 Gid tr| hao mén IOy ké (2.833.000.393) (2.658.391.818)
230 | . Bt déng san dau twr 1Y 864.700.000 864.700.000
231 1. Nguyén gia B&4.700.000 B64.700.000
240 | IV. Tai sdn d& dang dai han 31.708.932.418 32.596.776.443
242 1. Chi phi x&y dung co ban
dér dang 12 31.708.932.418 32.596.776.443
250 | V. Bau tw tai chinh dai han 13.951.800.000 13.951.800.000
1, Déu tw gép vén vao don v
253 khac 13 13,951 800.000 13.951.800.000
260 | VI. Taisdn dai han khic 1.506.146.614 964,831,542
261 1. Chi phi trd truére dai han g 1.506.146 614 §64.831.542
270 | TONG CONG TAI SAN 646.363.846.705 | 631.739.686.153




Céng ty C6 phan Bé téng Phan Vi Ha Nam BO1-DN/HN
(trwérc day la Cang ty Co phdn Khodng sdn FECOM)
BANG CAN BOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2025
VIND
Thuiyét
M4 58| NGUON VON minh 54 cudi ndm 56 adu nam
300 | C. NQPHAITRA 892,657.635.896 96.703.717.478
310 | I N ngdn han 92.438.635.896 96.416.717.478
N 1. Phditré ngwdi bdnngdnhan | 14 70.058.240.253 77.399.978.472
312 2. Ngudi mua trd tién truéc
ngén han 15 4,988.975.386 4,964 785,788
313 3. Thué va céc khodn phéi ndp
Nhé nurde 16 2.245685612 1.282.398.560
314 4. Phai trd ngurév lao dong 4.706.422 579 4.176.202.544
35 §. Chi phl phdi trd ngén han 17 8.925.766.585 4,026.838.840
318 6. Phaltrd ngén han khac 18 £58.162.049 611,455,630
322 7. Quf khen thudng, phic lgi 18 854.383 422 3.955.077 644
330 | Il. Ny daihan 219.000.000 287.000.000
337 1. Phditrad dal han khéc 18 219.000.000 287.000.000
400 | D. VON CHU 8O HOU 553.706.210.809 | 535.035.968.675
410 | L Vén chd sé hou 20 553.706.210.809 | 535.035.968.675
411 1. Véncb phin 462 266.260.000 | 462.266.260.000
411a - Cd phidu phb thén
co bidu 462.266.260.000 | 462 266 260.000
412 2. Théng duw vén cb phan (1.873.645 455) (1.873.645.455)
418 3. Quf dau trr phét trién 40.780.804.663 40.630.016.668
421 4. Lei nhudn sau thué
chura phan phdi 52.513.781.720 33.004,328.681
421a - Lgi nhudn sau thud chira
phén phdi 10y ké dén
cudi ndm tnrde 33.743.015.656 32.454.802.394
421b - Loi nhudn sau thud chua
phéan phéi trong ndm 18.770.776.073 1.539.526.587
429 5. Loiich cb ddng khéng
kidm soat 18.990.872 19.008.481
440 | TONG CONG NGUON VON 646.363.846.705 | ©31.739.686.153
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Tinh Ninh Binh, Vigt Nam




Céng ty C6 phan Bé téng Phan Vi Ha Nam BDO2-DN/HN
{trrére ddy 1a Céng ty C& phiin Khoang sdn FECON)
BAD CAO KET QUA HOAT BONG KINH DOANH HO'P NHAT
cho ndm tai chinh két thic ngay 31 thang 12 ndm 2025
No
Thuydt
Masd| CHI TIEU minh N&m nay N&m trudc
01 |1. Doanh thu vi ban hang va
cung cdp dich vu 221 | 462.031.175.937 | 469.074.237.334
o2 Céc khoan gidm trir doanh thu 221 - -
10 | 3. Doanh thu thudn v& bin hang
va cung cdp dich vy 221 | 462.031.175.937 | 469.074.237.334
11 | 4. Gia vén hang bén va djch vu
cung cdp 23 | (416.623.550.170) | (420.429,399.543)
20 | 5. Loginhudn gdp vé ban hang va
cung cép dich vu 45.407,625.767 | 48.644.837.791
21 Doanh thu hoat déng tai chinh 22.2 1.124,712.075 1,685,323.760
22 Chi phi tal chinh 24 (1.058.631.485) | (21.338.479,038)
23 Trong d6: Chi phi 18i vay -| (2.509.396.125)
25 Chi phi ban hang - (664.649.479)
26 . Chi phi quén ly doanh nghigp 25 (23.1597.752.500) | (23.698.387.907)
30 | 10. Lei nhugn thudn tiv hoat déng
kinh doanh 22.275.953.857 4.528.645.126
31 | 11. Thu nhép khic 26 1,481.481.480 208.622.939
32 |12, Chiphi khéc 28 (230.876.191) |  (1.981.625.365)
40 | 13. Loinhudn (18) khac 26 1.250.605.289 |  (1.773.002.426)
50 | 14. Téng loi nhudn ké toén trirde
thué TNDN 23.526.558.146 2.755.642.700
51 | 15. Chi phithué TNDN hign hanh 28.1 (4.756.791.682) |  (1.750.389.398)
60 | 16. Lo nhudn thudn sau thué TNDN 18.770.767.464 1.005.253.302
61 | 17. Lo nhudn sau thué cla cé déng
cla cong ty me 18.770.776.073 1.539.526.587
62 | 18. L sau thué cla cd déng khéng
kiém soat (8.608) (634.273.2885)
70 | 19. Lalco bén trén cb phibu
(VND/cd phiéw) 21 365 3
71 | 20. LAisuy gidm trén cd phidu
(VND/cd phiéu) 21 365 k1|
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Céng ty Co phan Bé téng Phan V0 Ha Nam BO3-DN/HN
(trre A4y 13 Cong ty Cd phan Khoang san FECON)
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh k&t thic ngay 31 thang 12 nam 2025
VD
Thuyét
Méa sé | CHI TIEU minh N&m nay Nam trudo
l. LLU'U CHUYEN TIEN T
HOAT BONG KINH DOANH
01 | Téng lgi nhudn ké todn trvrde thué 23.526.559.146 | 2.755.642.700
Biéu chinh che céc khodn:
02 Khéu hao va hao mén tai san cb dinh
va lgi thé thuong mai 10. 11 10.237.858. 78T 15.806,185.632
03 Dy phéng 7.414.023.695 9.473.548.677
05 (L&i) 16 tir hoat ddng dau tu (2.502.845.250)| 16.204.371.441
06 Chi phi 151 vay 24 - 2.500.386.125
08 | Lo mhuén tir hoat ddng kinh doanh
trwdre thay déi von luvu dong 38.585.796.378| 46.749.155.575
0g Giam cac khoan phai thu 2.740.8B67.872| 41.377.259.988
10 Tang hang t6n kho (7.447.257.154) | (32.675.134.558)
1" (Giam) tang céc khoan phal tra {2.810.445.940) 30.4368, 676,182
12 Giam (tang) chl phi tré trude 1.828.145.640| (1.822.881.635)
14 Tién Iai vay da tra -| (2675.954.486)
15 Thué thu nhap doanh nghiép da nop 16 (3.098.456.874)| (3.278.575.395)
17 Ti&n chi khae cho hoat dong
kinh doanh (3.201.218.6562) | (2.484.385.791)
20 | Lwu chuyén tién thudn tir hoat déng
kinh doanh 26.587.390.3T0| 75.626.149.874
Il. LU'U CHUYEN TIEN TUF
HOAT BONG DAU TU
21 Tién chi dé mua sam tai san cb dinh {1B83.314.684) (779.611.955)
22 Tién thu do thanh Iy, nhweng ban -
TSCB va cac tai san dal han khac 1.481.481.480
24 Thu hoi tién glri ky han -| 20.000.000.000
26 Tién thudn tir thu héi do thanh Iy
d4u tv vao cac cong ty con {trir di tién
do cac cing ty con bj thanh Iy nay
nam git) -| (23.700.844.049)
27 Thu I&i tién giri 1.099.325.412 1.725.254 863
30 | Lwu chuyén tién thuan tir (st dung
vaao) hoat ddng dau tw 2,397.492.208| (2.755.201.041)
Ill. LLPU CHUYEN TIEN T
HOAT BONG TAI CHINH
Kk Tién thu tir g vay -| B7.252.751.978
34 Tién tré no gde vay -|(188.766.831.425)
40 | Lwu chuyén tién thuan siv dung vao
hoat déng tai chinh =|(101.514.179.447)




Céng ty Cé phan Bé téng Phan Vi Ha Nam BO3-DN/HN
(trudc day 1a Cong ty C4 phn Khoang sén FECON)

BAO CAD LU'U CHUYEN TIEN TE HOP NHAT (tidp thea)
cho nim tai chinh két thie ngay 31 théng 12 nam 2025

VND
Thuyét
Ma sd | CHI TIEU minh Nam nay MNam trude
50 | Liru chuyén tién va twong dwong tién
thudn trong ndm 28.994.882.578 | (28.,643.230.614)
60 | Tidn va tweong duong tién ddu nim 31.633.185.640 | 60.276.416.254
70 | Tién vé twong dwong tidn cudi nam 4 60.628.068.218 | 31.633.186.640

Tinh Ninh Binh, Viét Nam
F4ag 3 ndm 2026
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Céng ty Cb phan Bé téng Phan Vi Ha Nam BOS-DN/HN
(trére day 14 Cong ty C4 phan Khoang san FECON)

THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh ket thuc cling ngay

1. THONG TIN CONG TY

Céng ty Cb phan Bé tong Phan Vi Ha Nam (trudre ddy 18 Cong ty Co phan Khoang san
FECON; ("Céng ty") la mét céing ty co phan dugc thanh lap theo Luat Doanh nghiép cla Viét
Nam theo Giay Chirng nhan Bang ky Doanh nghigp ("GCNBKDN") 56 0700252548 do S& K&
hoach va Dau tw Tinh Ha Nam cap vao ngay 3 thang 8 nam 2007 va theo cac GCNEKDN
diéu chinh sau 4o,

Vao ngay 22 thang 5§ nam 2025, Cong ty nhan dugc GCNEKDN diéu chinh lan thir 11 do S&
Tal chinh Tinh Ha Nam (trudc day 1a S& Ké hoach va Dau tw Tinh Ha Nam) cap, theo 4o,
Cong ty dbi tén tir Cong ty C6 phén Khoang san FECON thanh Céng ty Co phan Bé tong
Phan V0 Ha Nam,

Cé phiéu cla Cong ty duec niém yet tai S& Giao dich Chirng khoan Thanh phd HO Chi Minh
("SGDCK HCM") v& m& FCM theo Quyét dinh sb 54/2013/QB-SGDHCM do SGDCK HCM
cép ngay 15 thang 5 ndm 2013,

Hoat déng chinh trong nam hién tai cla Cong ty va cac cdng ty con ("Nham Cong ty") 1a san
xudt va cung cp coc bé tang ly tdm du (rng luc, san xuat va mua ban vat ligu xay dung va
chu kién bé tong doc sin.

Céng ty cb try s chinh dang ky tai Cum Céng nghiép Thi Son, Phudng Ly Thutng Kiét, Tinh
Ninh Binh, Viét Nam (trudc day 1a Cum Céng nghiép Thi Son, Xa Thi Son, Huyén Kim Bang,
Tinh H& Nam, Vigt Nam),

S6 lwong nhan vién clia Nhom Cong ty vao ngay 31 thang 12 nam 2025 1a 263 ngudi (ngay
31 thang 12 nam 2024: 268 nguéi),

Cor cdu to chikc

Chi tiét céng ty con cda Céng ty nhy sau;

Tai ngay 31 Tal ngay 31
théng 12 ném théng 12 ndm
2025 2024
Céng ty Bia diém Nganh nghé  Tyle Tyl  Tple  Tylé
kinh doanh  s& hiu bigu s hiu bigu
quyét quyét
¥ % % ¥

Céng ty con tryc tiép
Cong ty C phan Ninh Binh Sén xuat bé téng 99,9 89,9 99,9 99,9

Be tdng Thai Ha va cac san pham
(*Thai H&") tlr xi mang va
thach caa
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Céng ty Co phan Bé téng Phan Vi Ha Nam BOS-DN/HN
{trwdre day |4 Céng ty Cb phdn Khoang san FECON)

THUYET MINH BAQ CAO TAI CHINH HOP NHAT (tiép thea)
vao ngay 31 thang 12 ndm 2025 va cho ndm {ai chinh két thic cling ngay

2.1

2.2

2.3

24

2.5

CO SO TRINH BAY

Chuan mure va ché d6 ké toan ap dung

Bao cao tai chinh hgp nhat clia Nhém Céng ty dugc trinh bay béng dbng Vigt Nam (“VND")
phil hop véri Ché dé ké todn doanh nghiép Vit Nam va cac Chudn myc ké toan Viét Nam do
Bd Tai chinh ban hanh theo:

» Quyét dinh s& 148/2001/QB-BTC ngay 31 thang 12 ndm 2001 vé viéc ban hanh bon Chuan
murc ké todn Vigt Nam (Bot 1);

» Quyétdinh s6 165/2002/QB-BTC ngéy 31 thang 12 ndm 2002 vé viéc ban hanh séu Chudn
mue ké todn Viét Nam (Bot 2),

» Quyédt dinh sb 234/2003/QB-BTC ngay 30 thang 12 n&m 2003 vé viéc ban hanh sau Chudn
muc ké todn Viét Nam (Dot 3);

b Quyét dinh sb 12/2005/QB-BTC ngay 15 thang 2 ndm 20056 vé viéc ban hanh sau Chuén
mitc ké todn Viét Nam (Bot 4); va

» Quyétdinh sb 100/2005/QD-BTC ngay 28 thang 12 n&m 2005 vé vige ban hanh bén Chuan
muc ké todn Viét Nam (Dot 5).

Theo d6, bao céo tai chinh hop nhat duwege trinh bay kém theo va viée st dung céc bao céo
nay khong danh cho cac dbi tweng khéng dugc cung cap cac thong tin vé cac thi tuc va
nguyén tic va thong 12 ké todn tai Vigt Nam va hon nia khéng dwoe chl dinh trinh bay tinh
hinh tai chinh hop nhat, két qua hoat déng kinh doanh hgp nhat va tinh hinh lwu chuyén tién
t& hop nhét cla Nhém Cong ty theo céc nguyén tAc va thang 1& ké toan duwgc chap nhan réng
rél & cac nudre va 1anh thd khac ngoai Vigt Nam.

Hinh thire s6 ké todn dp dung
Hinh thire s6 ké toan duoc ap dung cla Nhom Cang ty 1a Nhat ky chung.

Ky ké toan nam

Ky ké toan nam cla Nham Céng ty ap dyng cho viéc lap bao céo tai chinh bat dau tr ngay 1
thang 1 va két thic vao ngay 31 thang 12.

Bon vi tién té trong ké todn

Bao céo tai chinh hop nhét dwoc 1ap bAng don vi tién & trong ké toan cla Nham Céng ty 1a
WND.

Cer s¢v hop nhét

Béo cao 1l chinh horp nhéat bao gbm céc bao céo tal chinh cla Cong ty va cac cong ty con
cho ndm tai chinh két thic ngay 31 thang 12 nam 2025,

Céac cong ty con dugc hop nhat toan bd ke tir ngay mua, & ngay Nhém Cang ty ndm guyen
kiém soat cong ty con, va tiép tyc duec hop nhat cho dén ngay Nhém Coéng ty cham dirt
quyén kidém soat déi véi cong ty con,

Bao cao tai chinh cia Cong ty va cac cong ty con s dung dé& hgp nhét duge lap cho cling
mot ky ke toan nam v& duoc ap dung cac chinh sach ké toan mdt cach nhat quan

S dur cac tai khodn trén bang can dbi ké toan gilra cac don vj trong cung Nhom Céng ty, céc
khoan thu nhap va chi phi, céc khoan 18i hodc 16 ngi bd chua thye hién phat sinh tr cac giao
dich nay duoc loal trir hoan toan,

Lei ich cla cac cb déng khong kiém soat la phan lgi ich trong l&l, hoac 18, va trong tai san
thuan cia Nhom cong ty con khong duge ndm gilr béi Nhém Cong ty va duoc trinh bay riéng
biét trén bao cao két qua hoat dong kinh doanh hop nhat va trong phan vén chi sé& hiru trén
béng can ddi ké todn hop nhat.

Anh huéng do cac thay ddi trong ty 18 s& hiru cong ty con ma khang |am mat quyén kiém
soat duo'c hach toan vao loi nhuén sau thué chira phan phéi.
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Céng ty Co phan Bé téng Phan Vi Ha Nam BOS-DN/HN
(treévc day 1a Cong ty Co phan Khodang san FECON)

THUYET MINH BAO CAQ TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh ket thuc clng ngay

2.8

3.1

3.2

3.3

CO SO TRINH BAY (tiép theo)

Quy dinh ké toan méi da ban hanh nhung chua cé hiéu lrc

Ngay 27 thang 10 nam 2025, B Tai chinh da ban hanh Théng tu s6 99/2025/TT-BTC hweng
din Ché a8 k& toan doanh nghiép (“Thong tu 99%), thay thé Thong tu sb 200/2014/TT-BTC
hidmg din Ché 44 ké toan doanh nghiép do BS Tai chinh ban hanh ngay 22 thang 12 nam
2014 va mét s6 quy dinh khac co lién quan. Thong tw 99 cd higu luc tir ngay 1 thang 1 nam
2026 va dp dung cho cac doanh nghiép ¢ ndm tai chinh bat dau tir hodc sau ngay 1 thang
1 nam 2028,

Nhém Céng ty dang trong qua trinh danh gié tac ddng clia Thong tw 09 46l véi viée 1ap va
trinh bay bao cao tai chinh hop nhét va s& ap dung Théng tu 99 cho ndm tai chinh két thic
ngay 31 thang 12 nadm 2026

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va cac khodn twong duong tién

Tién va cac khoan twong duong tién bao gbm tidn mat tai quj, tién gl ngan hang va céc
khodn d4u tw ngén han cé thér han gbc khéng qua ba (3) thang, ¢o tinh thanh khoan cao, co
kha néng r:huygn dbi d& dang thanh cac liang tién xac dinh va khéng cé nhiéu rli ro trong
chuyén dbi thanh tién.

Céc khoan phai thu

Cac khodn phai thu dugc trinh bay trén bang c&n dbi ké toan hop nhét theo gia trf ghl 56 céc
khoan phai thu tir khach hang va phai thu khac sau khi can trir cac khodn di phang dugc lap
cho cac khoan phal thu khé di.

Dy phéing ne phai thu khé dai thé hign phan gia tr cla cac khoan phal thu ma Nhém Céng
ty dir kién khéng co kha nang thu héi tai ngay két thic ky ké toén. Tang hodc gidm so du tal
khodn dy phong dwoc hach toan vao chi phi quan Iy doanh nghiép trong bao céo ket qua
hoat d8ng kinh doanh hop nhat Khi cac khodn ng phai thu khé dol duge xac dinh la khéng
thé thu hoi dwge va ke toan thirc hién xda ng, cdc khodn chénh léch phat sinh gil.‘ra st dr
phéng no phal thu khé dol va gia gbc ne phai thu duge hach toén vao béo céo ket qua hoat
ddng kinh deanh hop nhat,

Héng ton kho

Hang t6n kho dugc tinh theo gia gdc. Gia géc hang tén kho bao gdm chi phi mua, chi phi ché
bién (bao gdm chi phi nguyén vt li&u, chi phi lac dong trec tiép, chi phi [1&n quan triec tiép
khae, chi phl sdn xuét chung co lign quan duge phan bd dya trén mirc 46 hoat déng binh
thuérng) 8 co duroe hang tdn kho & dja diém va trang thai hién tai.

Truérng hop gia trj thuéin cé thé thire hién dugc thap hon gia goc thi phai tinh theo gia trf
thuan c thé thue hign duoe.

Gid tri thudn cb thé thire hign dugc 13 gia ban wéc tinh cla hang ton kho trang diéu kign kinh
doanh binh thuérng trir chi phi wére tinh & hoan thanh va chi phi ban hang wde tinh,

Mham Céng ty 4p dung phwong phép ké khal thuéng xuyén dé hach todn hang ton kho cudi
ky v&i gia tri dwge ®ac dinh nhur sau.

Nguyén vat liéu, cong cy, dung - chi phi mua theo phuong phap binh quan gia quyén.
€y v& hang hda

Thanh pham va chi phi xay - chi phi nguy&n vat liéu va lao ddng truc tiep cdng chi
dyng cong trinh dér dang phi chung c6 lign quan dén céng trinh.
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Cong ty Co phan Bé téng Phan Vi Ha Nam BOS-DN/HN
(trudre day 1& Cong ty Co phén Khoang san FECON)

THUYET MINH BAQ CAO TAI CHINH HO'P NHAT {tiép‘lhan}
vao ngay 31 thang 12 ndm 2025 v& cho ndm tai chinh ket thic clng ngay

3[
3.3

3.4

3.5

3.6

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép thea)
Hang tbn kho (tiép theo)
Dy phéng gidm gid hang ton kho

Dur phéing giam gid hang tdn kho dwroc trich 1&p cho phén gia trj dy kién b thn that do cac
khean suy gidm trong gia tri (do gidm gi&, hu hang, kém pham chét, 15i thei v.v.) cd thé xéy
ra ddi v nguyén vt lidu va chi phl cac céng trinh d& dang thudc quyén sé& hiru cia Nhém
Céng ty duya trén bang chirng hop |y vé sir suy giam gia tr tal ngay ket thiic ki ké toan.

Sb téng hodc giam khodn dir phong gidm gid hang ton kho dugc hach todn vao gid vén hang
ban trén bao cdo két qua hoat ddng kinh doanh hop nhéat. Khi hang tdn kho bj hiy bé do hét
han st dung, mét pham chat, hur hdng, khéng con gia trj sir dung, cac khodn chénh léch phat
sinh gifra 50 dyr phéng gidm gia hang tdn kho da trich lap v& gia gbc hang tén kho duoc hach
todn vao bao cao ket qua hoat Gang kinh doanh hop nhat.

Tai sdn ¢o dinh hiru hinh
Tai san cb dinh hiru hinh dugc thé hign theo nguyén gid trir di gia tri khéu hao 10y ké.

Nguyén gia tai san cb dinh hiru hinh bao gbm gia mua va nhirng chi phi ca lién quan truc tigp
dén viéc dua tai san s8n sang vao hoat dong nhu duyr kién.

Céc chi phi mua sam, nang cap va dbi mdi tai san cb dinh hiru hinh duge ghi tang nguyén
gia cla tai sdn va chi phi bao tri, sira chira duoc hach todn vao bao cao két qua hoat dong
kinh doanh hop nhat khi phat sinh

Khi tai san cb dinh hiru hinh dugc ban hay tharlih Iy, cac khoan l&l hodc 5 phat sinh do thanh
Iy t&i sdn (1a phén chénh |&ch gitra tién thu thudn tir viéc ban tai sén voi gia tri can lai cda tai
san) duee hach todn vao bao cao két qua hoat ddng kinh doanh hgp nhat.

Tai sén cé dinh vé hinh
T&l sdn cb dinh v6 hinh dugc ghi nhén theo nguyén gia trir di gia trj hao mon 10y ké,

Mguyén gia tai sdn cb dinh vo hinh bao gdm gia mua va nhirng chi phi cd lién quan trpc tiép
dén viéc dwa tal sdn sdn sang vao st dung nhu dur kién,

Cac chi phl nang cép va déi mai tai san cé dinh vé hinh duoce ghi tang nguyén gid cla tai san
v& cac chi phi khac dugc hach todn vao béo céo ket qua hoat déng kinh doanh hop nhat khi
phat sinh.

Khi tai s&n cb dinh v hinh dwoe ban hay thanh ly, cac khodn 1ai hodc 18 phat sinh do thanh
Iy tai san (la phan chénh léch gitra tign thu thudn tlr vigc ban tal sdn véi gia trl con lal cla tai
san) duoe hach toan vaoc bao cao két qué hoat déng kinh doanh hop nhat.

Quyén s dung dat

Quyén s dung @4t droc ghi nhan nhu tai san 6 dinh vé hinh, thé hién gia tri cia quyen sir
dyng dat da dugc Nhom Céng ty mua. Nguyén gia quyén sir dung dat bao gom tat cd nhirng
chi phi ca lign quan tnre tiép dén vige dwa dat vao trang thai sdn sang 44 sir dung. Quyén si
dung dat duec phan bd hao man theo thai gian s dung hru fch, ngoatl trir quyén sir dung
dat oo theri gian s dung vé thévi han khéng dwoc phan bd hao mon.

Khdu hao va hao mén

Khéu hao tai sdn cb dinh hiru hinh va hao mén tai san b dinh v& hinh dwgce trich theo phrang
phap duéng théng trong subt théi gian hiru dung wée tinh cla cac tai sdn nhu sau:

Nha clra, vat kién tric 3-21nam
May moc, thiét bi 2 - 15 ndm
Phuong tigén van tai 3-16nam
Thiét bi van phon 3-8 nam
Quyén sir dyng dat 38 nam
Phan mem may tinh 1-9nam
Tai san khac 2 -10 na&m
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Céng ty CO phan Bé téng Phan Vi Ha Nam BOS-DN/HN
(trwéc day a Cong ty C8 phan Khoang san FECON)

THUYET MINH BAD CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic cing ngay

3.
3.7

3.8

3.9

3.10

an

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Bét déng san dau tw

Bat dang san dau tw cla Nham Céng ty thé hién nguyén gia clla céc quyén sl dung dat thira
121, 191, 200 va 201 tai khu db thj Thal Hoa Ngh# An ma Nhom Cong ty dang nam gitr chey
tang gia.

Bat dong san dau tr duoc thé hién theo nguyén gia bao gbm ca céc chi phi giao dich lién
quan trir di gia tri hao man idy ké, Bi véi bat ddng san dau tw ndm git ché tang gia, Nhom
céing ty khéng trich kh&u hao ma xac dinh ton thét do gidm gia tri.

Cac khodn chi phi lign quan dén bat dong sdn déu tu phét sinh sau ghi nhén ban dau dugc
hach todn véao gié tri con lai cda bat ddng sdn dau tu khi Nhém Céng ty cé kha nang thu duge
cac loi ich kinh té trong twong lai nhigu hon mirc hoat déng dugc danh gia ban dau cla bat
déng san dau te d6.

BAt dong san dau tu khéng con durgc trinh bay trong bang cén d8i ké toan hop nhat sau khi
@4 ban ho#c sau khi khéng con duge sir dung va xét thdy khéng thu durgc lgi ich kinh té trong
twong lai tir viéc thanh Iy bat dong san dau tr d6. Chénh léch gitra tién thu thudn tir viée ban
tai sdn voi gia tr con lai clia bat dong san dau tu dwoe ghi nhan vae bdo co két qua hoat
daing kinh doanh hop nhét trang nam thanh Iy

Viéc chuyén tir b4t ddng san chl sé hiru siv dung hodic hang thn kho thanh bét ddng sén dau
twr chi khi o6 sy thay d6i v& muc dich str dung nhur trrérng herp chl s& hiru cham dirt sdr dung
tai san do va bat dau cho bén khac thué hoat d6ng hodc khi két thic giai doan xay dung. Vigc
chuyén tir bat dong san dau tu sang bt déng sdn chi s& hlu sir dung hay hang ton kho chi
khi co sir thay 8i vé muc dich sl dung nhu cac trréng hop chi sér hiru bt dau sir dung tai
sdn nay hodc bét dau trign khai cho muc dich ban. Viéc chuyén tir bat dong san dau tur sang
bat dong san chi s& hiru st dung hodc hang tn kho khéng lam thay ddi nguyén gia hay gia
trj con lai cda bat dong san tai ngay chuyén ddi.

Chi phi di vay

Chi phi i vay bao gbm Iai tién vay va cac chi phi khac phat sinh lign quan truc tiép dén cac
khoan vay clia Nham Céng ty va dwrgre hach toan nhu chi phi trong nam khi phat sinh.

Xay dung co ban dor dang

Chi phi xay ding co ban dé dang thé hién chi phi mua sdm méi tai san chua duge I&p dat
xong hodc chi phl xay dung cor ban chuwa dwoce hoan thanh, Chi phi xay dung co ban dér
dang duge ghi nhan theo gia gbe bao gbm todn bd chi phl cin thiét d& xay dung mai hodc
sira chira, cdi tao, mé rong hay trang bj lai ki thuat cédng trinh nhuw chi phi xay dyng, chi phi
thiét bj, chi phi quan Iy dw an, chi phi tu van ddu tu xay ding vé chi phi vay di digu kien
duge vén héa.

Chi phi &y dung co bdn di dang sé& dugc chuyén sang tal khoan tai sin cb dinh thich hop
khi cac tai san nay duoc |8p dat xong hodc dy an xay dyng duge hoan thanh va khau hao
clia cac tal san nay s& dugc bat dau trich khi céc tai san nay d& san sang cho myc dich sur
dyng. Chi phi x&y dyng co ban dé dang ghi nhan vao chi phi trong nam trong trurdng hgrp chi
phi x&y dirng co ban dé& dang khang ad didu kién dé ghi nhan 14 tai san cb dinh,

Chi phi tra trudc

Chi phi tré trrérc bao gbm céc chi phi trd trudre ngén han va dai han trén bang can dbi ke
toan hop nhét va duoc phan bd trong khodng théi gian trd trwéde cla chi phi tuwong tng voi
céc Il ich kinh té duorc tao ra tir cac chi phi nay.

Cac khoan dau tw
Béu tw ném gilr 9én ngay ddo han

Céc khodn d4u tur ndm gilr dén ngay dao han dwgc ghi nhén theo gia goc. Sau ghi nhén ban
@4u, cac khodn dau tw nay duoc ghi nhan theo gia tri co thé thu héi. Cac khodn suy gidm gia
tri clia khodn ddu tu néu phat sinh dugc hach todn véo chi phi tai chinh trong bao cao két
qué hoat dong kinh doanh hop nhat va gidm trir truc tiép gia trj dau tu.
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Céng ty Cé phan Bé téng Phan Va Ha Nam BOS-DN/HN
(trirére day la Cong ty C4 phan Khodng san FECON)

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép thec)
vao ngay 31 thang 12 nam 2025 va cho ném tai chinh két thie elng ngay

3.
a1

312

3.13

3.14

3.15

3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cac khodan dau tuw (tiép theo)

£éu tw gdp vén vao don vi khéc

Pau tw gép vén vao don vi khac dugc ghi nhan theo gia goc.
Dy phéng gidm gié tni cdc khodn déu tu

Dy phéng cho vige gidm gid tri cla cac khodn dau tw duoc 1ap khi co bang chirng chac chan
cho thay cé sur suy gidm gia tr cla cac khodn dau tu nay vao ngay ket thuc ki ke toan,

Téng hodc gidm sé du dy phong dwoc hach todn vao chi phi tai chinh trong béo céo két qua
hoat ddng kinh doanh hop nhat,

Thué hoat dong

Vige xac dinh mot thda thuan co phai 14 thda thudn thué tal san hay khéng dua trén ban chat
cla thda thuan dé tai thevi diém khéi dau: ligu viée thue hign thda thudn nay cé phu thubc vao
vigc st dung mét tai sdn nhéat dinh va thda thuan co bao gbm diéu khodn vé quyén sl dung
tai san hay khéng.

Thoa thuan thué tai san dugc phan loal 1a thué tai chinh neu theo hop ddng thué tai san bén
cho thué chuy&n giao phan I&m rdi ro va i ich gén lién véi quyén s hivu tai san cho bén di
thué. Tat ca cac théa thudn thué tai san khac duge phan loai la thug hoat ddng

Cac khodn tién thua theo hop dbng thué hoat déng dwoc hach toan vaa bao cdo két qua hoat
déng kinh deanh hop nhét theo phuong phap dwéng thang trong théi han cia hop dbng
thué.

Lo thé thuong mai

Lo thé thueng mal phat sinh tir hop nhéat kinh doanh dugre ghi nhan ban d4u theo gia gﬁc.
la phén ché&nh léch gitra gid phi hop nhit kinh doanh so véi phan sé& hiu cla bén mua trong
gia tri hop Iy cla tai sdn, ng phai trd cd thé xac dinh duoc va cac khodn no tiem tang da ghi
nhan. Néu gid phl hop nhat kinh doanh thép hon gid tri hop Iy cla tai sdn thuan clia bén bi
mua, phan chénh léch db s& duoe ghi nhan vao bao cao két quad hoat ddng kinh doanh hop
nhat. Sau ghi nhan ban dau, i thé thuong mal duge xac dinh gia tri bing nguyén gia trir di
gia trj phan b 10y ké. Loi thé thwong mai duoc phan bo theo phwong phap dudng thang
trong theri gian hiru ich dwoc wéc tinh. Binh ky, Nham Céng ty phai danh gia ton that loi the
thurong mai tai cong ty con, néu ca bang chirng cho thay s& lgi thé thueng mai bi tan that idm
hon sé phan bd hang nam thi phan bd theo sé ioi thé thuong mai bl ton that ngay trong ndm
phat sinh,

Mua tai san

Nhém Céng ty mua cac cbng ty con s& hiru tai san va cb céc hoat ddng sén xuat kinh doanh.
Tai thevl digm mua, Nhém Céng ty s& xac dinh viéc mua céng ty con co phai la giao dich hop
nhat kinh deanh hay khéng. Giao dich nay dugc coi |4 hoat ddng hep nhét kinh doanh néu
cong ty con cé cac hoat ddng san xuat kinh doanh gan lién vai tai san dwgc mua.

Néu vige mua laj eong ty con khéng phai |a giao dich hop nhat kinh doanh, giao dich 46 duoc
hach toén nhu 1& mét giao dich mua mét nhém cac tai san va ng phal tré. Gia phi mua duoc
phan bd vao cac tal san va ngr phai trd dy'a trén gia tr hep Iy tweng dng cla cac tai san va
ny phai trd, va khéng co Igi thé thuang mal hay thué thu nhap hoan lal duoc ghi nhan

Cac khodn phai tré va chi phi trich trudc

Céc khodn phai tra va chi phi trich tredrc dugce ghi nhan cho sb tién phéi trd trong twong lai
li&n quan dén hang hda va dich vy 48 nhén duge ma khéng phu thudc vao viée Nham Céng
ty 43 nhan dirgre hda don cla nha cung cip hay chua.

Chi phi stra chiva I6n tai sén c6 dinh

Viéc trich trudre chi phi sira chi¥a I6m tai san cd dinh duwge thire hign theo ke hoach trich trude
chi phi sira chi¥a I&n vao chi phi hang ném.
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Céng ty Cé phan Bé tong Phan Vi Ha Nam BOS-DN/HN
(treérc day |4 Cong ty Cd phdn Khoang sdn FECON)

THUYET MINH BAQ CAQ TAI CHINH HO'P NHAT (tiep thea)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh ket thic cling ngay

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

317  Vbn cé phan
C4 phiéu phd thong
C4 phidu phd thong co quyén bidu quyét durgc ghi nhén theo ménh gia,
Thang dw vin cd phén
Thang dw vén cb phan phan dnh khodn chénh léch gidra ménh gid va gid phat hanh cb phigu
trir di chi phi phat hanh ¢ phiéu thire t& phat sinh.
318 Cac nghiép vu bang ngoai té

Céac nghi&p vu phét sinh bang cac don vi tign té khac véi don vi tién t& ké toan cla Nhém
Céng ty (VND) dugc hach toan theo ty gia glac dich thuc t& vao ngay phat sinh nghiép vy
theo nguyén tac sau:

» Nghigp vu lam phat sinh cac khodn phai thu dwgrc hach toan theo ty gia mua clia ngan
hang thirong mai noi Nhém Céng ty chi dinh khach hang thanh toén, va P,

> Nghiép vu lam phat sinh cac khoan phai trd duoc hach toan theo ty gia ban cia ngan z
hang thuong mai noi Nhém Céng ty du kien giao dich, &

=

Tal ngay két thic ky ké toan, cac khodn muc tién t& cé géc ngoai té duoc danh gia lai theo ty
gid giao dich thuc té tal ngay cla bang cén dbi ké toén theo nguyén tac sau:

» Céc khodn muc tién t& duoe phan loai 14 tai sdn dwoc danh gia lai theo ty gia mua cla
ngén hang thuong mai noi Nham Cang ty theéring xuyén co giao dich; va

p Cdac khodn muc tign t& dugc phan loal [ ng phdi trd dugc danh gia lai theo ty gid ban
cda ngan hang thueng mai noi Nham Cang ty thuérng xuyén cé giac dich.

T4t ¢4 céc khodn chénh léch tj gia phét sinh dugce hach todn véo bao co ket qua hoat déng
kinh deanh hgp nhat

3.18  Phdn chia lgi nhudn

Lei nhuan thudn sau thué thu nhap doanh nghiép cb thé duoc chia cho cac cf dng theo dé
xuét cia Hoi dong Quan trf dwoc céc cb dodng thang qua tal Bal hol C6 déng Thueng nién va
sau khi da frich 1ap cac qui dy phong theo Bieu 18 Cang ty va cac quy dinh cla phap luat
Wigt Nam.

Nhém Céng ty trich 18p cac quy du phang sau I lgi nhusn thuan sau thué thu nhap doanh
nghiép cla Nhém Cang ty theo dé nghi clia Héi déng Quan trj va duoc cac cb déng phé duyét
tai Bai hdi C4 ddng Thudng nién,

b Qu ddu tw phat trién

Quj nay dugc trich 1&p nham phiic vy viéc m& rong hoat ddng hosic dau tw chiéu sau
cla Nhdém Cong ty.

P Quj khen thudng, phic loi

Qui nay dugc trich 1ap dé khen thudng, khuyén khich vat chat, dem lai lgi lch chung va
nang cao phic lgi cho céng nhan vién va dugc trinh bay nhu mét khoan phai tra trén
bang can d4i ké todn hop nhat,

3.20  Ghi nhén doanh thu

Doanh thu duoe ghl nhan khi Nhom Céng ty 6 kha ndng nhan duge cac lgi ich kinh té o
thé xac dinh duge mdt cach chic chan. Doanh thu duoc x&c dinh theo gia trj hop Iy cla cac
khodn da thu hodc sé thu duoc sau khi trir di cac khodn chiét khau thuong mai, gidm gia
hang ban w4 hang ban bj trad lal. Cac didu kién ghi nhan cu thé sau day cing phai dugc dap
ung khi ghi nhan deanh thu:
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Céng ty Co phan Bé téng Phan Vi Ha Nam BOS-DN/HN
(trérc Gy l& Céng ty C6 phan Khoang san FECON)

THUYET MINH BAO CAO TAI CHINH HO'P NHAT {tiép theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh ket thic clng ngay

3.20

3.21

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Ghi nhan doanh thu (tiép theo)
Deoanh thu ban hang héa

Doanh thu ban hang héa dwec ghl nhan khi cac i ro trong yéu va cac quyén sd hou hang
héa da duge chuyén sang ngudi mua, thudng 12 tring véi thivi diém chuyén giao hang hoa,

Doanh thu cung edp dich vy

Doanh thu cung cip dich vu diroe ghi nhan khi dich vu d& dugc cung cap va hoan thanh.
Tién I&i

Tién 18i durge ghi nhan trén co s& thii gian va Iai suat thirc té tirng ky.

Thué
Thué thu nhap hién hanh

Téi sdn thué thu nhap hién hanh va thué thu nhap hién hanh phai ndp cho cac ndm hign hanh
va nam trirdre duge xac dinh béng sé tién dur kidn phai ndp cho hodc dugc thu héi tir co quan
thué, dua trén cac mire thué suat va cac luat thué co hiéu lue dén ngay két thic ky ké toan.

Thué thu nhap hién hanh duoc ghi nhan vao baoc cao két qua hoat dong kinh doanh herp nhét
ngoai trir treéng hop thué thu nhap phat sinh lién quan dén mot khodn muc dugc ghi théng
vao vdn chi s& hiru, trong trréng hop nay, thué thu nhap hién hanh cing dwgc ghi nhan
triec tiép vao vbn chi sé hiru,

Nhom Céng ty chi dugc bl trir cac tal san thué thu nhap higén hanh va thué thu nhap hign
hanh phai ndp khi Nhém Céng ty cé quyén hgp phap dugc bi trir gitra tai sén thué thu nhag
hi&n hanh véi thué thu nhap hign hanh phai ndp va Nhém Cong ty dir dinh thanh toan thu
thu nhéap hién hanh phéi nop va tai san thué thu nhap higén hanh trén co s& thuan,

Thué thu nhap hodn lai

Thué thu nhap hoén lal duge xac dinh cho cac khodn chénh léch tam thii vao ngay két thiic
ky ké todn gitra cor s& tinh thué thu nhap cla cdc tai san va ng phai trd va gia tr ghi s& cla
chiing cho muyc dich 1&p bao céo tai chinh hop nhat.

Thué thu nhap hoan lai phai trd duoc ghi nhan cho tat ¢ cac khodén chénh igch tam théi chiu
thué. Tal s&n thue thu nhap hodn lai cn dugc ghi nhan cho tat cd cac chénh l&ch tam thérd
duge khau trir, gia tr duge khéau trir chuyén sang cac nam sau cla cac khodn I8 tinh thué va
cac khoan wu dai thué chua si dung, khi chac chén trong twrong lai sé oo thu nhap chiu thué
dé sir dung nhirng chénh léch tam théri duee khdu trir, cac khodn 15 tinh thué va cac wu dai
thué chua si dung nay.

Gi& tri ghi sb cla tal san thué thu nhap hoan lal phai durgc xem xét lai vao ngay két thic ky
ké toan va phai gidm gia tri ghi & cla tai san thué thu nhap hodn lai d&n mirc bao dam chéc
chén c6 dd thu nhap chju thué cho phép lgi ich cia mét phan hodc toan bo tai san thug thu
nhép hodn lai duge st dung. Cac tai san thué thu nhap hodn lai chuea duge ghi nhan trude
G&y duoc xem xét lai vao ngay két thic ky ké todn va dwec ghi nhan khi chac chan cé dd thu
nhép chiu thué trong twong lai 98 co thé sir dung cac tai san thué thu nhap hoan lai chua ghi
nhan nay.

Tai sa&n thué thu nhap hodn lai va thué thu nhap hoan lai phai trd duoc xac dinh theo thué
suét di tinh sé& ap dung cho nam tai chinh khi tai san dwgc thu hdi hay ng phai ra duec
thanh todn, diea trén cac mie thué sudt va (ust thué co hidu lyc vao ngady két thic ky ké toan,

Thué thu nhap hoan lai duge ghi nhén vao bao cao két qua hoat déng kinh doanh herp nhat
ngoal trir trrdmg hop thué thu nhap phat sinh lién quan d&n mét khodn myc duge ghi thang
vao vdn chi s& hiru, trong truéng herp ndy, thué thu nhap holn |3l eling dwere ghi nhan truc
tigp vao van chd sé htru.

Nham Céng ty chi durge bl trir cac tai san thué thu nhap hoan lai va thué thu nhap hodn lai
phdi trd khi Nhém Céng ty c6 quyén horp phap dwee bl trir gitea tai san thué thu nhap hign
hanh véi thué thu nhap hién hanh phai ndp lién quan téi thué thu nhap doanh nghiép dugc
quan Iy bdi clng mét co quan thué 481 véi clng mat don vi chiu thué,
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Céng ty Co phan Bé téng Phan Vi Ha Nam BOS-DN/HN
{trdre ddy 15 Céing ty Co phan Khoang san FECON)

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiep theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh ket thic cling ngay

322

3.23

3.24

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Lai trén co phiéu

L&l co' ban trén cd phidu duoc tinh bang cach chia Igi nhuén hoac 18 sau thué phan bé cho
cd ddng s& hiru cb phiéu phd thang clia Cong ty (sau khi da diéu chinh cho vigc trich lap quf
khen thuémg, phic loi) cho sb liegng binh quan gia quyén cla sb cd phiéu phd théng dang
lwrw hanh trong n@m.

L&i suy gidm trén cb phidu duwoc tinh bang cach chia loi nhuén hodc 18 sau thue phan bé cho
cb ddng s& hiru cé phiéu phd théng cia Céng ty (sau khi @4 didu chinh cho co tde cla cd
phidu ru dai co quyén chuyén ddi) cho sb lwgng binh quan gia quyén cla sé cd phiéu phdh
théing dang Iu hanh trong nam va sé lgng binh guan gia quyén cla cd phiéu phd thong sé
dwoc phat hanh trong treérng hop tét ca cac cd phiéu phd thang tiém nang cd tac déng suy
gidm déu duoc chuyén thanh cd phigu phd théng.

Théng tin theo bé phan

Mt bgéuhan I& mdt hep phén oo thé xac dinh rigng biét cla Nhom Céng ty tham gia vao viée
cung cap cac san pham hodc dich vy lién quan (bd phén duoc chia theo hoat ddng kinh
doanh) hodc cung cap san pham hodc dich vu trong mot méi trurerng kinh t& cu thé (bd phan
duoc chia theo khu virc dia Iy). M3i bd phaén nay chju rli ro va thu dwoc loi ich khac bigt so
viri cac bd phan khac.

Hoat déng chinh cla Nham Céng ty & s&n xuét va mua ban cdu kign bé téng dlc san do db
duwoc coi 18 méng kinh doanh chinh vi cac hoat dgng kinh doanh khae 14 khdng trong yéu dén
bao cao két qua hoat déng kinh doanh hop nhat. Ngoal ra, hoat d6ng san xuat kinh doanh
ciia Nhém Coéng ty chii yéu dugc thue hién trong ianh thd Vit Nam. Vi vay, rii ro va ty suat
sinh I&vi clla Nhom Céng ty khong bj tac déng béi nhirng khac biét vé san pham ma Nhom
Cang ty san xuat hodc do Nhém Cong ty hoat dong tal nhiéu khu vire dia Iy khac nhau. Do
da, Ban Giam ddc nhan dinh 1a Nhém Céng ty chi ed mét bé phan theo hoat dong kinh doanh
va khu vue dja ly, va theo dé, thing tin theo bd phan khéng dugc trinh bay.

Cac bén lién quan

Cac bén duoc coi 14 bén lién quan cla Nhém Cong ty néu mdt bén co kha nang, truc tisp
hodc gian tiép, kiém soat bén kia hodc gy anh hudng dang ké tdi bén kia trong viéc ra cac
quyét dinh tai chinh va hoat ong, hoac khi Nhom Céang ty va bén kia cing chiu sw kiém soat
chung hodc @nh huéng dang ké chung. Cac bén lién quan néu trén cd the 1a cac cong ty hosic
cac ca nhan, bao gom ca cac thanh vién mat thiét trong gia dinh cla ho.

TIEN VA CAC KHOAN TUPONG DUONG TIEN

VND

5& cudi n&m 54 ddu ndm

Tién mat 2828373234 3.214,832,983
Tién glrl ngén hang 37 799.6594.084 8.418.352 B57
Céc khodn trong duong tien 20.000.000.000  20.000.000.000
TONG CONG 60,628.068.218  31.633.185.640

Cdc khodn twong duong tién thé hién cac khoan tien gl tai cac ngan hang thuong mai co
ki han gbc mét (1) thang va hudng 18i suét tién gl 4, 75%/nam.

BAU TU NAM GITF DEN NGAY BAO HAN NGAN HAN

Pay bao gbm cac khoan tién giri co ky han tai cac ngén hang thuong mai vai ky han goc
mirdrl hal (12) thang va hirding 131 sudt tir 4,1 dén 4,9%/nam
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Cong ty Co phan Bé téng Phan Vi Ha Nam
(trirére A4y 1& Céng ty Co phan Khodng san FECON)

THUYET MINH BAO CAQ TAI CHINH HO'P NHAT (tiép theo)

vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic clng ngay

BO0S-DN/HN

6. PHAI THU NGAN HAN CUA KHACH HANG VA TRA TRUOC CHO NGU'OI BAN NGAN

HAN

6.1  Phai thu ngdn han cia khdch hang

Phai thu tir bén lién quan (Thuyét minh sé 28)
Phai thu tlr khach hang khac
- Céng ty TNHH Thuong mai Ha Héi An
- Cong ty C8 phén Xay dung Nén mang Hai Béng
- Céng ty Cé phan Tap doén X4y dung Hda Binh
- Céng ty C& phan X4y dung FLC Faros
- Cong ty C4 phan Thidt ké v Xay dung Giza
Vigt Nam
- Céng ty C& phén V&t tai va Xdy dung GL
- Khéc

TONG CONG

Dy phang phéi thu ngan han cla khach hang
kh doi

GIA TR] THUAN

Tinh hinh (tdng) gidm duw phong phéi thu ngdn han cda khach hang kho dof

Sé d&u nam
Dir phang trich lap trong nam
Gidm do thanh Iy cing ty con

S6 cudi nam

6.2.  Tra trwedrc cho nguwoi ban ngan han

Van phong Luat s Anh Sang Can

Céng ty TNHH Xuat nhap !-:hau Th Gum My
Coéng ty TNHH S&n xuét Thueng mai Nam Dang
Cong ty TMHH MTV T.H

Khac

TONG CONG
Dy phong trd trede cho ngudl ban ngén han
GIA TR| THUAN
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VND

34 cudi nadm Sé dédu ndm
221.857.232.0688 276.630.3308.982
220.213.805,365 167.840.204.795
154.776.243.544  9B.930.271.870
14.618.009.182 14.618.009. 182
6.138.805.373 6.138.905.373

4 670.607.048 4.670.607.048

4 475 746.955 4.779.726.055

4 162 235348 4,412,235 348
31.368.157.815 34,380 449 8789
442.071.137.434 444.570.544.777

{45.928.050.209)

{35.584.907 B8S)

396.141.087.225

408.975.636.882

Wam nay

35.584.5907,885
10.333.142.314

YND
N&m frurce

33.399.960.282
©.364.649.920
(7.169.702.307)

45928.050.209 35594807 885
VD

MNam nay MNEm trudc

495 000.000 225 000.000
341.000.000 341.000.000
120.000.000 -
100.000.000 100.000.000
382 429 423 498 117.510
1.438.429.423 1.164.117.510
(491.652.029) (491 652 029)
846.777.394 B672.465.481

Sy W




Coéng ty C6 phan Bé téng Phan Vi Ha Nam BOS-DN/HN
(trwérc day la Cong ty C6 phén Khodng séan FECON)
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic clng ngay
7. PHAI THU KHAC
VWD
86 cudi nam 56 ddu ndm
Hgﬂn han 14.981.958.366 15.517.771.762
Tam dng cho nhan vién 13.354 450.317 13.613.826.000
Cag khoan khac 1.627.508.049 1.903.945.762
Dai han
Phai thu tir Mha nwdc 2.518.051.950 2.518.051.950
TONG CONG 17.500.010.316  18.035.823.712
8. HANG TON KHO
¥ND
Sé cubi ndm 5d ddu nam
Thanh pham 81.118.625.680 T70.680 046 657
Nguyén lidu, vat ligu 15.936,080.701 11.888.576.633
Céng oy, dung cuy B.519.024.329 4.331.573.787
Hang hoéa 1.479,901.208 2224 B33.945
Hang mua dang di dudng BB3.668. 448 27 144 D00
Chi phi san xuat kinh doanh dé dang - 118.868.200

TONG GQHG 105.738.300.376 98.291.043.222

Dur phéng gidm gia hang tén kho (6.883.426.157) _ (9.802.544 776)

GIA TR| THUAN 9B8.854.874.219 88.488.498.446
Tinh hinh tang (gidm) du phéng gidm gia hang tn kho:

VIND

86 cudi ndm 54 déu ném

S6 dau nam 8.802.544776  10.285.435.123

Hean nhap du phéng trang nam (2.918.118.619)

108.898.757

Dy phang trich [&p trong ndm
Giam do thanh Iy cing ty can (581.780.104)
34 cudi nam 6.883 426 157 B.802.544.776
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Céng ty Cé phan Bé téng Phan Vi Ha Nam BOS-DN/HN
{trvére d8y |& Cong ty CA phan Khoang san FECON)
THUYET MINH BAO CAQ TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2025 v& cho nam tai chinh két thuc clng ngay
9, CHI PHI TRA TRUOC
VND
Sé cudi ndm S6 dédu ndm
Ngén han 3.604.396.991 5.635.230.430
Chi phi van chuyen tra trudc 3.183.750.465 5.264.B606.187
Phi béo hiém 233.872 928 208.046.450
Khac 186.664. 558 162.577.783
Dai han 1.506.146.614 964.831.542
Si¥a chiva lén tal sén cb dinh B605.342 692 325.153.066
Cong cu dung cu 313.381.291 -
Khac 587 422 631 639.678.476
TONG CONG 5.110.543.605 6.600.061.972
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Cong ty C6 phan Bé téng Phan Vi Ha Nam

{trrére day [& Cong ty Cb phan Khoang san FECON)

THUYET MINH BAO CAQ TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2025 va che ndm tai chinh két thic cling ngay

10.

TAI SAN CO BINH HO'U HINH

Nguyén gia:

Sé du nam
Bau tr xdy dung co ban
hoan thanh

Thanh ly, nhweng ban
S6 cudi nam

Tmng o
B8 khéu hao hét

Gia tri khau hao lay ké:

50 dau nam
Khéau hao trong nam

Thanh ly, nhuwgrng ban
Sé cudi nam

Gia trj con lai:

56 dau ndm

Sé cudi ndm

BO9-DMN/HN
VND

Nha cira, Phiromag Hén
vl kign tndc May mae thiét bi van tai  Thit bi van phong Tai sdn khac Téng cong
113.218511.969 215174 568041 1702752191 661.610.500 1.867.583826 402.625.0286.527
316.836.624 - . * - 316.836.624
- - (5251 789.082) - - (5.251.789.092)
113,535.348.503 215.174.568.041 86.450.963.098 B661.610.500 1.867.583 826 387.650.074.058
81 580 438 735 145.346.7107.890 47.872.373.370 221.005 546 1.290.746 826 276410666 467
(106.630.549.032) (204 873.308.181) (69.860.944.392) {579.232.384) (1.627.235.087) (383.771.269.076)
(3.044 978,837 (5.153.661.222) {1,721.807.799) (70.687.729) (72.104.625) (10.063.250.212)
- - 5,251.789.092 = = 5.251.789.092
(108.875.527.869) (210.026.969.403) (66.330.963.099) {549.930.113) (1.689.338.712) (388.582.730.196)
6.387 962,937 10.301.255.860 1.841.807.789 82.378.118 240.348. 7348 1B8.853.757.451
3.650.820.724 5147 596,628 120.000.000 11.680.387 168.244.114 9.107.343 863
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Céng ty Co phan Bé téng Phan Vi Ha Nam
({trirdre 38y 1& Cong ty C8 phén Khoang sén FECON)

THUYET MINH BAO CAQ TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic cung ngay

1.

12,

TAI SAN CO BINH VO HINH

Nguyén gia:

S& dau nam va sb cudi nam

Trong do:

B4 hao mon hét

Gia trj hao mon iy ké:

Sé dau nam

Haa man trong nam

56 cudi ndm

Gia trj con lai
Sb ddu nam
Sé cudi nam

CHI PHI XAY DU'NG CO' BAN DO DANG

Dy &n nha may Thai Ha

Khao
TONG CONG

BOS-DMN/HN
VD
Quyén so Phén mém

dung dat mdy tinh Tdng céng
6.722.430.108 280.848.000 7.003.276.108
- 280.846.000 280.846.000
(2.377.545.818) (280.846.000) (2858.391.818)
(174.608.575) - (174.608.575)
{2.652.154.393) (280.846.000) (2.833.000.393)
4.344 884.291 - 4,344 884,291
4170275716 - 4170.275.716
VND

56 cudi nam 56 gdu nadm

31.708.932.418 32.124827.230

- 472.149.213

31.708.232.418 32.596.776.443
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Céng ty Co phan Bé téng Phan Vi Ha Nam

(trrére day 14 Cong ty C4 phan Khodng sén FECON)

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2025 v& cho n&m tai chinh ket thic clng ngay

13.

14.

15.

PAU TU GOP VON VAQ BON V| KHAC

BO9-DN/HN

54 ddu ndm va sé cudi ndm
Ty & vén
ndm gity Ty ;
& quyén Gi4 géc
biéu quyét dautwy Dwphéng  Gig trf thuan
% (WIND) fWNDY) {VIND)

Céng ty C& phan Xay dung

10 13.851.800.000

- 13.551.800.000

Céng trinh Tan Céng
("Tan Cang")

Tan Cang la mot chng ty cd phén dwgc thanh 1ap theo Luat Doanh nghigp cia Vigt Nam thea
GCNDKDN s6 0304941312 do S& Ké hoach va Bau tw Thanh phd Ho Chi Minh cap vao ngay
g thang 4 nam 2007 va theo cac GCNBKDN didu chinh sau do.

Tai ngay két thic ky ké todn, Nhém Céng ty chua xac dinh dugc gid tri hop ly cia khodn dau
tw vao don vi khac dé thuyét minh trén bao céo tai chinh hop nhéat, do khodn dau tu nay
khéng et gid tri niém yét trén thi treedng. Gid tri hop Iy cla khodn dau tur nay b thé khac gia

tri ghi sb.

PHAI TRA NGU'O'I BAN NGAN HAN

Phal tré cho cac bén khac
Cang ty TNHH Trurdng Hal

- Céng fy TNHH Dich Vu Thuong Mai Vén Tai

Quang Vinh i
- Cong ty TNHH Xuét Nhap Khau Novoland
Hang Chau

- Céng ty TNHH Thueng Mai Van Tai Chéu Son

- Céng ty TNHH Co khf Thanh Long

- Cong ty TNHH Véan tai Xay dirng Trung Nhén

Khac
Ph§1 trd b&n lién quan (Thuyét minh sd 29)

TONG CONG

NGU'QI MUA TRA TIEN TRU'G'C NGAN HAN

Cong ty TMHH MTV FLC Land
Cong ty TNHH Van tai Thuong mai Manh Minh
Cong ty Cb phan Bau e Xay dung P&P

Khac
TONG CONG

24

56 cudi ndm

70.026.219.185
7.811.345.016

6 746645127

§.738.605.336
6.670.262.852
5.671.672.043
5117.671.328
31.269.982 483

VND
Sé ddu nam

62.289.314,708
7.215.635.337

4 884 360.097

2.766
2.710.287.143
7.224 472.209

40.154.577.157

33.021.088 18.110.663. 763
70.059.240.253 77.399.978.472
VND

Sé cudi ndm 56 ddu nam
2.871.000.000 2.871.000.000
T72.286.000 T72.286.000
620.030.280 6820.030.290
725649 086 701.439 458
4,98B.975.386 4,964.T65.TB8
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Céng ty C6 phan Bé téng Phan Vi Ha Nam BOZ-DN/HN
(trirdre B8y 1a Cong ty C& phan Khoang san FECON)

THUYET MINH BAD CAQ TAI CHINH HO'P NHAT (tiep theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thie cing ngay
16.  THUE VA CAC KHOAN PHAI THU, PHAI NOP NHA NUO'C

VNG

Ngay 31 thang Ngay 31 thang
12 n&m 2024 Tang trong ndm  Giam trong ndm 12 ndm 20258

Thué thu nhap

doanh nghigp 2750178682 4755791682 (3.00B8.496.874) 1.833.212.770
Thu# gia trj gia
tang 961.856.088 20.0058.140.824 (20,725.702.601) 242,284 411
Thué thu nhap
ca nhan 44.624 510 521.490.212 (485 836.281) 70.178.431
Thué khac - 351.462.6862 (351.462.662) -

TONG CONG  1.282.398.560 25.634.885.480 (24.671.598.428) _ 2.245.685.612

17. CHI PHI PHAI TRA NGAN HAN

VND

S4 cudi ndm 56 dau nam

Chi phi thudng B.665.932.200 4,026.838.840

Chi phi khac 259.834.295 =

TONG CONG 8.925.766.595 4.026.838.840

18. PHAI TRA KHAC

VND

56 cudi nam S déu nam

Ngéan han 658.162.049 611.455.630

Kinh phi céng doan 573.200.728 537.124.752

Khac B4.861.320 74.330.878
Dai han

Ky cuorc, ky qui 219.000.000 287.000.000

TONG CONG B877.162.049 898.455.630

19.  QUY KHEN THUONG, PHUC LQI

VND

Nam nay N&m trude

S6 dau nam 3.955.077.644 4.574.894.478

Tang trong nam 100.525.330 1.878.204.792

Giam do thanh Iy céng ty con - (13.715.835)

Giam trong nam (3.201.219.552)  (2.484,395791)

Sé cudl nam B854 383 422 3.855.077.644
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Céng ty C6 phan Bé téng Phan Vi Ha Nam

{trurdve day 14 Cong ty C phan Khoang san FECON)

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tiep theo)
v&0 ngay 31 thang 12 nam 2025 va cho ndm 1ai chinh két thic cung ngay

20.

20.1

VON CHU SO HUU

Mam trudc:

546 dau nadm

Loi nhudn thudn
treng rsm

Cé tie

Trich qu§ dAu e
phat trién

Trich quy khen thirdng,

phuc ke

Chi thudrng cho Ban
diéu hanh

Giam da thanh Iy
chng ty con

86 cubfi ndm

Nam nay

Sb dhundm
Levi nhudn thuan
trong nam

Trich quy dau tu
phat tién

Trich quy khan thudmng,

phic lgi
56 cudi nam

Tinh hinh tang giam ngudn von chi s& hivw

BOS-DN/HN
VND
. Loi nhudn
Thang dur Vén khic cua Quy ddu sau thud chvea Lot ich o6 ding
Vi cd phén viin g phén chih scr hifu phét trién phén phéi  khdng kiém sodt Tdng cong
450,998 690.000 {1.873.645.455) 945 684.088 38,282 148178 47947 535.676 48.300.555.653 584.611.968.140
- - - - 1.530.526.587 (534.273.285) 1.005.253.302
11.266.570.000 (11.266.570.000)
- - - 2.347 B6A 480 (2.347 BE8.480) - -
- - - - {1.565.245.660) = [1.565.245.660)
- - - - (313.0489.132) . {313.049.132)
- - (545 .684.088) - - (4T7.766.273.887) (48.702.857.875)
462 266 260.000 {1.873 645 455) - 40.630.016.668 33.9684 328.981 10.008.481 535.035.968.675
462 266,260 000 (1.873.645.455) - 40.630.016.668 33,994 328,981 19.008 481 535.035.968 675
- - - - 18.770.776.073 (B.608) 18.770,.767 464
: 5 - 150.787.085  (150.787.995) 2
- - - {100.525.330) - {100.525.330)
462 266 260.000 {1.873.645.455) - 40.780.804 663 52.513.791.729 18909872 553.706 2108089
26
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Céng ty C6 phan Bé téng Phan VO Ha Nam BOS-DN/HN
(tréic Gay 12 Cang ty Cé phén Khodng san FECON)

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh ket thic cing ngay

20.

20.2

20.4

VON CHU SO HU'U (tigp theo)

Chi tiét von co phan

Sd cudi ndm 86 déu nam
56 lupng Tylé 84 luong Ty @
of phidu Gid tr s& hou ¢ phidu Gid tri s& hiu
(VND) (%) (VND) (%)
Céng ty C8
phén Bau tw
Phan V0 23.576.025 235760.250.000 51 23.576.025 235.760.250.000 51

Co déng khac 22.650.801 228.506.010.000 49 22650501 226.506.010.000 40
TONG CONG 46.226.626 462.266.260.000 100 46.226.626 462.266.260.000 100

Cic giao djch vé von véi cac cd dong va phan phoi co tire

YND
56 cudi nam 56 dau nam
Vén cé phén da phat hanh 462 266.260.000 462.266.260.000
Co phiéu
86 luong cd phén
S8 cudi ndm 56 ddu nam
54 lwong cb phidu duge phép phat hanh 46.226.626 46 226 626
56 lrgng cb phigu da duoc phat hanh, gop von day
dd va dang luu hanh 46.226.626 46.226.628

Ménh ogia cd phiéu dang lwu hanh la 10.000 VND/cd phiéu (31 théng 12 ném 2024:10.000
WND/co phigu). Céc cd déng ném gitr cd phin phé théng cia Céng ty dugre hudng cb tire do
Cang ty cong bd. MAi cd phan phd thang thé hién mdt quyén bidu quyét, khang han ché
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Céng ty Cé phan Bé téng Phan Vi Ha Nam
{trrérc day |a Cong ty CO phén Khoang sén FECON)

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic clng ngay

21. LAI TREN CO PHIEU

BOS-DN/HN

Nham Cang ty st dung cac théng tin sau dé tinh 1ai co ban va 18l suy gidm trén cd phiéu:

Na&m nay NEm trude
{trinh bay lai)

Lol nhuadn thuén sau thué phan bd cho cd déng
phd thang {VND) 18.770.776.073 1.539.526.587
Biéu chinh gidm dao trich
quj khen thudng, phic lgi () (1.877.076.746) (100.525.330)
Lo nhudn thuin sau thué phan bd cho cé déng
s hivu ¢o phiéu pho théng dé tinh 1ai ce ban
trén co phiéu 16.893.699.327 1.439.001.257
Binh quan gia quyén cla sb
ch phiu phé théng 46226 626 48,226 626
Léi co ban va Iai suy giam trén
cd phiéu (VND/GG phigu) k]|

(" Lo nhuan dung @& tinh |41 trén cd phiéu cho n&m tai chinh két thic ngay 31 thang 12
nam 2024 48 duoc didu chinh gidam cho khodn trich quj khen thudng, phuc lgi tiy lgi
nhuan sau thué sau chua phan phéi clia nam 2024 theo Nghi quyét Dai Héi dbng Cd

déng S6 0515/2025/NQ-EHBECH ngay 15 thang 5 nam 2025.

Lei nhudn dung dé tinh 18i trén cb phiéu cho ndm tai chinh két thic ngay 31 thang 12
nam 2025 da duoe digu chinh gidm cho khodn du tinh trich quy khen thudng, phic leri
tir cri nhudn sau thué chira phan phil ném 2025 theo Nghj quyet Dal Hai dong Cé déng

S6 0515/2025/NQ-BHBCH ngay 15 thang 5 nam 2025,

Khéng cé cac glao dich cb phiéu phé théng hodc giao dich cb phiéu phé thang tiem nang nao
xdy ra tir ngay két thic ky ké toan dén ngay hoan thanh bdo edo tai chinh hop nhat nay

28
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Céng ty Cb phan Bé téng Phan Vi Ha Nam
(trrérc A4y |a Cang ty C& phan Khoang sén FECON)

THUYET MINH BAO CAQ TAI CHINH HOP NHAT (tiép thea)

vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic ciing ngay

22. DOANH THU VE BAN HANG VA CUNG CAP DICH VU

221, Doanh thu vé ban hang va cung cép djch vu

Doanh thu va doeanh thu thuan:

Trong do.
Bén thanh pham
Cung cap dich vu
Ban héng hoa, vét

Trong do!
Bén lién quan (Thuyét minh sé 29)
Cac bén khéc

22.2, Doanh thu hoat déng tal chinh

Nam nay
462.031.175.837

461.050.386.920
572 160.500
408.628.517

216.186.183.675
245844.992.262

MNEm nay

BOB-DN/HN

VIND

WNam lrudc

469.074.237.334

466.692 770.580
207.760.754
2.173.706.000

261.405.320.139
207.761.937.195

VND
Nam trude

L&i tien giri 1.111.183.770 1.565.348,213
LAl chénh l&ch ty gia 13.548.305 18.975.547
TONG CONG 1.124.712.075 1.585.323.760
23.  GIA VON HANG BAN VA DICH VIJ CUNG CAP
VND
N&m nay NEm trude

Gia vén ban thanh phadm
Gia vbn ban hang hoa va vat tu
Gia vén dich vy da cung cép

415.056.544 274
1.052.205.896
514.800.000

418.107.655.339
2.125.770.434
185.873.770

TONG CONG

416.623.550.170

420.429.399.543
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24,

28.

7.

Céng ty Co phan Bé téng Phan Vi Ha Nam BOG-DN/HN
{trurdve Gay la Cong ty C6 phan Khoang sén FECON)
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic cung ngay
CHI PHi TAI CHINH
VND
Nam nay Nam truge
L& chénh l&ch ty gia 1.058.631.485 1.058.363.260
L3 do thanh Iy céng ty con - 17.769.718.654
Chi phi lal vay = 2.508.386.126
TONG CONG 1.058.631.485 21.338.479.038
CHI PHi QUAN LY DOANH NGHIEP
VND
Na&m nay NEm trige
Dy phang ne phai thu ngén han khé dai 10.333.142.314 8.364.648.920
Chi phi nhan vién 9.804.920.202 8.835.164.400
Chi phl kh&u hao va hao man 493 881.699 507 462.830
Chi phi cng cy va vat ligu 317.717.545 328.677.838
Chi phi khac 2.448.080.740 3.861.432.818
TONG CONG 23.197.752.500 23.698.387.907
THU NHAP VA CHI PHI KHAC
VD
MNim nay N&m trudc
Thu nhép khac 1.481.481.480 208.622.939
Thanh ly tai san 1.481.481 480 -
Khac - 208.622.939
Chi phi khac 230.876.191 1.981.625.365
Chi phi phat hanh chinh 230.876.191 1.039.940.440
Khac - 041.684 925
LO' NHUAN (LO) KHAC 1.250.605.289 (1.773.002.428)
CHI PHi SAN XUAT KINH DOANH THEO YEU TO
VIND
Na&m nay Nam trirde
Chi phi nguy&n vat liéu va cdng cu dung cy 332.018.562.811 322.857.002.807
Chi phi nhan vién 77.231.019.280 66.420.634 920
Dich vy mua ngoai 11.708.430.232 47.301.298.088
Chi phi khau hao va hao mén 10.237.858.787 156.806.195.632
Chi phi dy phing 7.414.023.695 0.5B5.748.434
Chi phi khac 1.769.185.658 5.363.523.731
TONG CONG 440.377.080.503  467.434.404.612
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Céng ty C6 phan Bé téng Phan Vi Ha Nam BOS-DN/HN
(trréic day 14 Cong ty C6 phan Khoéng san FECON)

THUYET MINH BAQ CAQ TAI CHINH HOP NHAT (tigp theo)

vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic clng ngay

28.

28.1

28.2

THUE THU NHAP DOANH NGHIEP

Thué suat thue thu nhap doanh nghiép ("TNDN") ap dung cho Céng ty va cac cong ty con la
20% thu nhap chju thue.

Céc bao céo thué cla Nhom Céng ty s& chiu sy kiém tra clia co quan thué. Do vige ap dung
luat va cac quy dinh vé thué cé thg duere gidi thich theo nhidu cach khéc nhau, sb thue dugc
trinh bay trén bao céo i chinh hop nhat cé thé sé bi thay adi theo quyét dinh cudi cling cla
cor quan thué.

Chi phi thué TNDN

VIND
Nam nay NEm trude
Chi phi thué TNDN hi&n hanh 4755791682 1.750.389.398

Dudi day & déi chiéu chi phi thué TNDN va két qua cla lgi nhuan ké toan trudc thué nhan
vori thug suat thug TNDN:

VAND
MN&m nay Nam trude
Tong lgi nhudn ké toan trwde thué 23.526.559.146 2.755.642.700
Thue TNDN theo thué suat ap dung cho
Nhém Cong ty 4708 311.828 253.8790.345
Céc khodn diéu chinh:
Chi phi khéng duwge trir thué 48.175.238 381.359.695
- L& khéng ghi nhan thué TNDN hoan lai cla
cong ty con 4. 304.615 140.678.932
- Bidu chinh bd sung thué TNDN - §74.471.426
Chi phi thué TNDN 4.755.791.682 1.750.389.398
Thué TNDN hién hanh

Thué TNDN hién hanh phai trd duwoc xac dinh dwa trén thu nhap chiu thug cla nam hién tai.
Thu nhép chiu thué cia Nhém Céng ty khac véi thu nhiap duge bao céo trong bao céo két
qua hoat ddng kinh doanh hop nhat vi thu nhap chju thué khéng bao gbm cac khodn muc thu
nhap chju thué hay chi phi dwere trir cho muc dich tinh thué trong cac nam khac va clng
khong bao gbm cac khoan muyc khang phai chiu thué hay khdng durgc trir cho muyc dich tinh
thué. Thué TNDN hién hanh phai tra clia Nhom Cong ty duge tinh theo thué sudt da ban
hanh d&n ngay két thic ky k& toan.

I
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Céng ty Co phan Bé téng Phan Va Ha Nam B0S-DN/HN
(trrdvc ddy 1 Céng ty C6 phan Khoang san FECON)

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2025 va cho nam tai chinh két thic cing ngay

28.3

28,

THUE THU NHAP DOANH NGHIEP (tiép theo)

L& thué chuyén sang tir ndm trirgc

Céing ty va cong ty con dugc phép chuyén cac khoan 12 tinh thué sang ném sau dé bl trir voi
loi nhuan thu dwgre trong vong 5 nam ké tir sau ndm phat sinh khodn 18 46. Tai ngay ket thuc
ki ké toan nam, cong ty con co cac khodn 18 10y ké vai tdng gia tr] 12 66.021.366 VND (ngay
31 thang 12 nam 2024: 44.498,291 VND) cb thé sir dyng d& b trir véi lgi nhuan phat sinh
trong trong twong lai. Chi tiét nhw sau:

ViND
Nam  Cathé Chura chuyén 16
phét  chuyén & L& ©4 chuyén |8 dén Khong duge tai ngéy
sinh  @n nadm tinh thué ngay 31/12/2025 chuyén 18 31/12/2025
2021 2026 5.989.080 - - 5.999.080
2022 2027 3.086.675 - - 3,066,675
2023 2028 4,322,250 - - 4,322,250
2024 2029 31.110.286 31.110.286
2025 2030 21.523.075 - - 21.523.075
TONG CONG 66.021.366 - - 66.021.366

L& tinh thué wére tinh theo céc tér khai thué cla cong ty con cho cac nam tal chinh néu trén
chira duge co guan thué dia phuong quyét todn vao ngay |ap bao cao tai chinh hep nhat
nay,

Céng ty con chura ghi nhan tai san thué thu nhap hoan lai cho phan 18 10y ké do khang thé duw
tinh duoe lof nhudn trong tuong lai tai thei diém nay.

NGHIEP VU VI CAC BEN LIEN QUAN

Danh sach cac bén (ién quan co quan hé kiém soat vii Nhom Cong ty va cac bén fién quan
ct giao dich véi Nhém Céng ty treng nam va tal ngay 31 thang 12 nam 2025 nhuw sau

Bén lién quan Méi quan hé
Céng ty Cé phan Bau tu Phan Va ("Phan V") Céng ty me
Ging Phan Khéc Lon Chd tich
Ong Tran VO Anh Tuan Thanh vign H6l déng Quén tr ("HEQT)
Ong Bang Kién Hung Thanh vién HBQT
Ong Pham Trung Thanh Thanh vién HPQT kigém Glam dbc

(tir nhigém chire vy Giam dbc vao ngay
1 thang 1 nam 2028)

Ong Hoang Kim Anh Thanh vién HDQT doc lap
Ba L& Thj Anh Trwding ban Ban kiém soat (“BKS")
Ba Ha Th| M§ Quyén Thanh vién BKS
Ba Nguyén Hoang Tam Quyén Thanh vién BKS
Ong Cao Vén Thai Pho Giam dac

(b& nhiém chirc vu Giam dbc vao ngay

1 thang 1 nam 2026)

Ong Luong Anh Kigm Phé Giam déc
Ba Ngé Thj Thanh Ké toan trurdmg
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Céng ty Cé phan Bé téng Phan Vi Ha Nam BOS-DN/HN
(truére day |& Cong ty C4 phén Khodng sén FECON)

THUYET MINH BAO CAQ TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2026 va cho nam tai chinh két thuc clng ngay

HI

NGHIEP VU VO CAC BEN LIEN QUAN (tiép theo)

Nhirng giao dich trong yéu v&i bén lién quan bao gém:

VND
Bén lién quan NI dung nghigp v MNam nay Nam tnrde
Phan V(O Ban thanh pham 216.106.523175 261.312.300.139
Mua nguyén vat ligu 10,358 859.156 -
Phi dich vy 79.660.500 83.020.000
Cac khoan phai thu va phai tra v&i cac ben lién quan nhu sau:
ViND
Bén llén quan Néi dung nghigp vu S6 cudi ndm 56 déu nAm
Phéf thu ngdn han cua khdch hang (Thuyét minh sé 6)
Phan VO Ban thanh phdm 221.857.232.069 276.630.339.082
Phai trd cho nguoi ban ngén han (Thuyé! minh s6 14)
Phan Vi Mua hang 33.021.068 15.110.663.763

Cac giao dich voi cac bén lién guan khac

Thu nhap cla cac thanh vién HDQT va BKS, Ban Giam déc va ngudi quan Iy khac nhur sau:

VIND
Tén Chikc vy Thu nhép
NEm nay Néam trude
Ong Phan Khac Long Chi tich HDPQT 162.500.000 183.717 BBS
Ong Tran Vi Anh Tuan Thanh vién HBQT 104.000.000 107.663.299
Ong Bang Kign Hing Thanh vién HBQT 104.000.000 107.663.399
Ong Hoang Kim Anh Thanh vién HBQT ddc 1ap 104.000.000 107.663.399
Ba L& Thj Anh Truding ban BKS 104.000.000 106.078.587
Ba Ha Thi My Quyén Thanh vién BKS 65.000.000 66.191.5086
Ba Nguyén Hoang Tam Quyén Thanh vién BKS 65.000.000 B6.191.506
Ong Pham Trung Thanh Thanh vién HEQT 794,157 624 701.544.016
kiérmn Giam déc
(tir nhigm chire vy

Giam dbc vao ngay
1 thang 1 ndm 2026)
Ong Cao Van Thai Phé Giam dbc 453.849.016 381.692.253
(b8 nhigm chire vy Giam déc
vao ngay 1 thang 1 nam 2028)

Ong Luong Anh Kigm Pho Giam dbc 411.875.958 383,300,167
Ba Ngé Thi Thanh K& toan trudng 361.286.357 316.432,224
TONG CONG 2.720.868.855  2.508.147.321

[ AT I
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Céng ty Co phan Bé téng Phan Vi Ha Nam BOS-DN/HN
(trrérc day la Cong ty CA phdn Khodng sdn FECON)

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2025 va cho ndm tal chinh két thic clng ngay

30.

.

CAM KET THUE HOAT DONG

Nhém Céng ty hién dang thué van phing, thué dit theo céc hop dbng thué hoat ddng, véi
céac khodn tién thué t4i thiéu phai trd trong twong lai dwge trinh bay nhuw sau:

VND
54 cudi ndm 54 ddu nam

Bén 1 n&m 452.776.500 285.379.200
Tir 1 n&m dén 5 nam 1.811.106.000 1.141.516.800
Trén 5 ndm 11.615.670,000  7.657.675.200
TaNG CQHG 13.879.652.600 9.084.571.200
THONG TIN THEO BQ PHAN

Nhiz trinh bay tai Thuyét minh 3.23, hogt 88ng chinh clia Nhém Céng ty 1 sdn xult va mua
bén cdu kién bé tng duc s&n do 4 duoc coi & mang kinh doanh chinh vi cac hoat ddng kinh
doanh khéc la khéing trong yéu dén béo céo két qua hoat ddng kinh doanh hop nhét. Ngoai
ra, hogt d8ng san xudl kinh doanh cla Nhém Céng ty chi yéu duge thye hign trong [&nh th
Vigt Nam. VI véy, riii ro va ty sust sinh 1& cla Nhém Céng ty khéng b tac déng bdi nhing
khéc bigt vé& san phdm ma Nhom Céng ty san xult hodic do Nhém Céng ty hoat dang tal nhidu
khu vize dja Iy khéc nhau. Do @6, Ban Giam dbc nhén dinh 1a Nhém Céng ty chi cd mdt bd
phén theo hoat ddng kinh doanh va khu vyc dja Iy, va theo d8, théng tin theo bé phan khéng
dugre trinh bay,

S\ KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN

Khong cb sy kién trong yéu ndo phat sinh sau ngay két thic ki ké todn yéu cAu phai duge
didu chinh hay trinh bay trong béo cdo tai chinh hep nhét cia Nhém Céng ty.

Tinh Ninh Binh, Viét MNam

\/\Efoﬂ/'"

Ngé Thj Thanh
Ngurévi 18p kigm K& todn tnedng
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