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BAO CAO THUONG NIEN
CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM

Nam 2025

(Phu lyc s6 04, Ban hanh kém theo Thong tu s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020 ciia B
truong Bo Tai chinh hwong dan vé viéc Cong bo thong tin trén thi truong chung khoan)

Tén Cong ty : CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM
Ma Ching khoan : MIC

I.  THONG TIN CHUNG:

1. Thong tin khai quat:

Tén goi doanh nghiép  : CONG TY CO PHAN KY NGHE KHOANG SAN QUANG NAM

Tén tiéng Anh: : QUANG NAM MINERAL INDUSTRY CORPORATION

Tén viét tit: : MINCO

Logo : M l N C O

Tru s& chinh : Cum Cong nghiép Ha Lam-Cho Puoc, Xa Thing Binh, TP Pa Nang,
Viét Nam

Dién thoai : (+84 235) 3665 022

Fax : (+84 235) 3665 024

Website : WWW.Mminco.com.vn

E-mail : minco@dng.vnn.vn

Nguoi dai dién phap luat : Ong Pham Ngoc An — Tong Giam ddc

Gidy chimg nhan ding ky doanh nghiép sé: 4000100139 do S¢ Ké hoach va 1?51{ tu tinh Quang
Nam (nay la S& Tai chinh TP Pa Nang) cap lan dau ngay 25/05/2005, thay doi lan thur 15 ngay
30/09/2025.

Vén diéu 1¢ : 85.777.700.000 dong.
2. Qua trinh hinh thanh va phat trién:
a. Chuyén d6i s6 hiru thanh Céng ty c6 phin:

- Tién than ciia Cong ty 1a Xi nghiép Khai thac Cat cong nghi€p va xuat khau Quang Nam -
ba Nang duoc thanh ldp nam 1984 theo Quyét dinh s6 91/QD-UB cua Uy ban nhan dan tinh
Quang Nam - Da Nang;

- Nam 1993, Cong ty doi tén thanh Cong ty Khoang san Quang Nam - Da Néng véi muc
Von kinh doanh 1a 228.000.000 dong theo Quyét dinh 333/QD-TCNSDT cua Bo Cong nghiép;

- Nam 2000, Cong ty doi tén thanh Cong ty Cong nghiép Mién Trung theo Quyét dinh
1459/QD-UB cua UBND tinh Quang Nam;

- Nam 2004, Cong ty C6 phan K¥ nghé Khoang san Quéang Nam dugc thanh 1ap trén co s¢
c6 phan hod doanh nghi€p nha nudc (Cong ty Cong nghi€p mién Trung) theo Quyét dinh so
5078/Qb-UB ngay 09 thang 12 nam 2004 cua Uy ban Nhan dan tinh Quang Nam,;
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- Ngay 25/05/2005, Cong ty chinh thirc di vao hoat dong dudi hinh thirc cong ty o phan
theo Giay ching nhan Dang ky kinh doanh s6 3303070128 (nay doi lai 1a 4000100139) do S¢
K& hoach va Bau tu Tinh Quang Nam cap ngay 25/05/2005, von diéu 1€ 4,5 ty dong, trong do ty
1€ phan von Nha nudc 1a 51% von dicu 1€.

b. Niém yét c6 phiéu va tinh hinh ting truwéng von diéu 1¢:

- Thang 04/2007, Cong ty ting von dicu 1§ tir 4,5 ty dong lén 12,5 ty dong (phat hanh thém
- 800.000 c6 phan dé tai cau trac nguon von kinh doanh, dap img mirc von dicu 1¢ (10 ty dong)
dang ky niém yét tai S6 GDCK Ha Noi;

- Thang 06/2007, Cong ty ting von dicu 1¢ 1én 12,95 ty dong (phat hanh 45.000 6 phan dé
trda mQt phan co tirc nam 2006);

- Cong ty da dugc niém yét ¢6 phiéu tai Trung tdm Giao dich Chimg khoan Ha Noi theo
Giay chiing nhéan s6 29/GCN-TTGDHN ngay 18/12/2007, Ma chung khoan 1a MIC, chinh thuc
giao dich vao ngay 21/12/2007,

~ - Thang 9/2008, Cong ty ting von diéu 1¢ 1én 14,8924 ty dong (phat hanh 194.240 cd phan
de tra co tirc ndm 2007). Ngay 07/11/2008, chinh thuc luu ky ching khodn bd sung lan thir 1:
194.240 CP;

- Ngay 22/10/2009, Cong ty hoan thanh dot phat hanh 1.009.412 ¢6 phiéu (chia ¢6 phiéu
thuong tir nguén thang du: 496.412 ¢6 phi€u va chao ban c6 phi€u cho 03 ¢6 dong chién lugec:
513.000 c6 phi€u). Ngay 11/2/2010, chinh thire luu ky ching khoan b6 sung lan thir 2: 496.412
CP, Ngay 30/12/2010, chinh thure Iuu ky ching khoén bo sung lan thir 3: 513.000 CP;

- Ngdy 25/3/2011, Cong ty hoan thanh dot phat hanh 2.987.394 ¢6 phiéu (Gom 424.629 ¢0
phiéu chia ¢ tarc ndm 2009 ty 18 17% theo Nghi quyét S6 0INQ/-bHDCD2010 ngay 29 thang
5 nam 2010 vé thanh toan c6 tirc dot 2 nim 2009 va chio ban 2.562.765 ¢ phleu cho ¢ dong
hién hitu (2.446.515 CP) va nguoi lao dong trong Cong ty (116.250 CP) theo Piéu 5 Nghi quyét
S6 01 NQ/-bHDCD2010 ngay 29 thang 5 nam 2010 cua Dai hoi dong c6 dong thuong nién nam
2010 v& vige phat hanh c6 phi€u chao ban ra cong ching (giai doan I tang von di€u 1€ 1én 56 ty
dong);

- Ngay 26/5/2011, chinh thire luu ky ching khoan bd sung 1an thir 4: 2.987.394 cb phiéu
(Theo Quyét dinh sb 219/QD SGDHN ngay 17/5/2011). Ngay 28/5/2014, S¢ Giao dich Ching
khoan Ha ndi ra Quyét dinh s6 278/SGDHN V/v Huy niém yét c6 phiéu Cong ty Co phan Ky
nghé Khodng san Quang Nam;

- Ngay 16/7/2014, Dai hoi dong c6 dong 2014 quyét nghi phat hanh riéng I¢ 58.900 CP cho
SCIC @é can trir ng von (Cong van s6 7285/UBCK-QLPH ngay 31/12/2014 cua UBCKNN).

- Tong s6 CP hién hanh cta Cong ty ndm 2015 1a 5.544.946 CP, twong tmg voi von diéu 18
55.449.460.000 dong, trong do so cb phiéu dang giao dich tait UPCOM/HNX: 5.514.621 CP.

- Ngdy 26/12/2024, S6 GDCK Ha Noi ky Quyet dinh S6 1270/QD-SGDHN Ve viéc chép
thuan niém yét co phiéu Cong ty C6 phan Ky nghé Khoang san Quang Nam.

- Ngay 11/03/2025, S6 GDCK Ha Noéi ky Thong bao S6 937/TB-SGDHN Ngay giao dich
dau tién co phiéu niém yét cua Cong ty C6 phan K§ ngh¢ Khoang san Quang Nam véi MCK:
MIC, s6 lugng ching khoan niém yét: 5.544.946 c6 phiéu.

- Ngay 19/03/2025, c¢b phiéu MIC chinh thirc khai truong giao dich tai S¢ GDCK Ha Noi.

- Ngay 07/07/2025, Nghi quyét S6 10/NQ2025-HPQT ciia Hoi dong quén tri V/v thong
qua viéc trién khai phuong an phat hanh c6 phi€u dé tra c¢6 tirc nam 2024. SO lugng c6 phiéu
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phat hanh: 3.033.041 ¢ phiéu, ménh gia 10.000 ddng/cd phiu, ty 1¢ thue hién quyén 100:55. SO
cb phiéu phat hanh s& duoc 1am tron dén hang don vi theo nguyén tic lam tron xudng, sd
cb phiéu 1¢ thap phan phat sinh s& bi hity bo.

- Ngay 10/09/2025, Quyet dinh S 1087/QD-SGDHN cua S¢ Giao dich Chimg khoan Ha
Noi Vé viée chap thuén niém yet bd sung cb phiéu cia CTCP K¥ ngh¢ Khoang san Quang Nam.
S6 luwong c6 phiéu niém yét bo sung: 3.032.824 c¢6 phiéu, hinh thirc phat hanh: Phat hanh c6
phiéu dé tra c6 tic nam 2024. Tong s6 luong cb phiéu niém yét: 8.577.770 cb phiéu.

TANG TRUONG VON PIEU LE TU 2005-2025 (1 dong)
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2005|2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 |2015-| 2025
2024

‘IV(”')n didu 18| 4,50 | 4,50 |12,95|14,89|24,99 24,99 54,86 | 54,86 | 54,86 | 54,86| 55,45 85,78‘

3. Hoat dong chinh ciia Cong ty bao gom:

0899 Khai khoang khac chua dugc phan vao dau ’
1 (Chinh)  Chi tiét: Khai thac, ché bién va kinh doanh khoang san (trir khodng san cam)

Hoat dong dich vu hd tro khai thac mé va quing khac

2 0990 Chi tiét: Tu vAn dau tu vé cac hoat dong khoang san va thiét ké mo
3 4663 Ban budn vit liéu, thiét b 1ip dat khac trong xiy dung
4 4932 Van tai hanh khéch duong bd khac
5 4933 Van tai hang hoa bang dudng bo
Kinh doanh bit dong san, quyén st dung dét thudc chu s hitu, chu sir dung
hoac Qi thué )
6 6810 Chi tiét: Cho thué kho bai, nha xudng san xuat, van phong lam viéc
Hoat Q(f)ng kién tric va tu van k¥ thuat co6 lién quan
7110 Chi tieét: Than do dia chat
8 2310  San xuét thuy tinh va san pham tir thuy tinh
2392 San xut vat lidu xay dung tir dét sét
Tréng,rirng‘vé cham so6c rung
10 0210 Chi tiét: Trong rung nguyén liéu
11 1311 Séan xuat soi
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12 1313

Hoan thién san pham dét

4. Dia ban hoat dong SXKD:

Hién nay, Cong ty hoat dong chu yéu tai cac dia phuong huyén Thiang Binh, huyén Qué
Son va huyén Pai Loc thudc tinh Quang Nam (nay la xa Thang Binh, xa Xuan Pha va xa Ha

Nha thudc TP Pa Ning)

5.  Danh muc san phim chi lxc ciia Cong ty:

V

¥ San pham Cat tring Silica dugc san xudt tir cat thach anh
chét lugng cao, dang duoc stir dung rong rai trong cac nganh
cong nghiép sau:

¢ San xuat kinh ndi, kinh xay dung

¢ San xut bao bi thiy tinh

¢ Séan xuat kinh phu tAm pin ning luong mit troi

¢ Lam khuon dac

¢ San xuat thiy tinh I6ng,

v Cat Thach anh it sit 13 nguyén liéu dau vao cho nganh
cong nghiép san xuit kinh phu tdm pin ning lwong mit
troi, san xuét ban dan, vi mach dién tu... Hién tai Minco d3
hoan tit qua trinh thir nghiém va dang day nhanh qua trinh

san xuat.

¥ San pham Silica Powder duoc san xuét tir cat thach anh
chit luong cao, dang duoc sir dung rong rai trong cac nganh
cong nghiép sau:

® G6m str; San xut vat liéu xay dung cao cép.

# Ché tao son; Ché tao néng duoc

& Chit tay, hut 4m, khir mui...

¢ Sir dung trong c4c linh virc hoa chét.

.

v'Sin pham Felspat 13 mot trong nhung vét liéu quan trong
ctia nhidu nganh san xuét cong nghiép, dic biét n 1a nguyén
liéu chinh cho céc nganh:

# San xuét gach Granit nhan tao, gach Ceramit.

¢ Men st cho nganh gém su thiy tinh, chit don cong
nghiép, y té...

¢ Lam kinh...

¢ Dung lam phu gia trong son, chét déo, chat dan hoi, bot

mai (dang bot va chét ty rira 1ong) va trong 16p phu que han.
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v'Nhiu nam qua cac san pham tir Felspat ciia Minco da

dugc thi truong don nhan rat tot, day cling 1a dong luc dé

cong ty dau tu va phat trién sau hon trong linh vyc niy, mang

lai gia tri cao cho nguon tai nguyén quy gia cua qudc gia.

6. Cic giai thwong tiéu biéu:

Thoi gian
2000

2003

2004

2004

2004

2005

2005

2007

2007

2008

2009

2009

Danh hiéu

Huén chuong Lao dong hang III

Huy chuong vang: San pham cat khudn
duc

Giai Qua cau vang tai HOi cho hang
Viét Nam chat lwong cao phi hop tiéu
chuén nam 2004;

Huy chuong vang: San pham Cat TTB
(59-62) tai hoi chg hang Viét Nam chat
luong cao ndm 2004

Huy chuwong vang: San pham silica
powder BTA#200 va BTA#325

Huy chuong vang: San pham cat ché
bién TTB (44-48); San pham silica
powder BTA#400

Qiéy khen "D4i c6 thanh tich chip hanh
tot chinh sach thué nam 2005"

Hai huy chuong vang: San pham cat
khudn duc va silica powder BTA#325

Bing khen "Da co thanh tich xuét sic
thuc hién nghia vy thué nam 2007"

Qiéy khen "D4i c6 thanh tich chip hanh
tot chinh sach thué nam 2008"

Béng khen vi “P4 thuc hién tdt chuong
trinh phét trién cong nghiép cua tinh
Quang Nam trong nhiing ndm qua”
Bang khen do “P3 c6 thanh tich xuat
sic trong hoat dong SXKD va déong
gop tich cuc vao sy phat trién cong
dong doanh nghiép Viét Nam nim
2009~

BCTN.2025-MIC

Co quan trao ting
Chu tich nudc

Hoi chg thuong mai qudc t¢ VIETNAM EXPO
nam 2003

Hoi cho hang Viét Nam chét lugng cao nam
2004

B§ Cong nghi¢p va B Khoa hoc Cong nghé

B¢ Cong nghi¢p va B Khoa hoc Cong ngh¢

Hoi cho Thuong mai quc té VIET NAM EXPO
nam 2005;

(Quyét dinh s6 280/QD-TCT ngay 28/3/2006
cta Tong Cuc thué).

Ho6i chg Cong nghiép quéc té do Bo Cong
nghiép t6 chirc tai thanh phé HS Chi Minh thang
6/2007

(Quyét dinh s 868/QD-KT ngay 28/02/2008 cia
UBND tinh Quéng Nam)

(Quyét dinh s0 388/QD-TCT ngay 20/4/2009
cua Tong Cuc thue).

(Quyét dinh s6 1618/QD-UBND ngay 19/5/2009
cua Chu tich UBND tinh Quang Nam).

(Quyét dinh s6 3800/PTM-TPKT ngay
23/12/2009 cua Chu tich Phong Thuong mai va
Cong nghiép Viét Nam)
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Bing khen vi “Da ¢ nhidu thanh tich
trong hoat dong SXKD gop phan phat

(Quyét dinh s6 1090/QD-UBND ngay 01/4/2010
cia Chu tich UBND tinh Quang Nam) tai Hoi
nghi dién hinh tién ti€n nganh Coéng thuong

2009 trién KT-XH nhiing nim qua” Quang Nam 5 nam (2005-2009).
Bang khen do “Pi c6 nhitng dong gop
tich cuc vao su nghiép phat trién cong (Quyét dinh s6 3883/PTM-TPKT ngay
déng doanh nghiép Viét Nam nim 20/12/2010 cia Chu tich Phong Thuong mai va
2010 2010~ Cong nghiép Viét Nam)
Cong ty C6 phan K§ nghé Khoang san Quang Nam d3 dwoc Ban to chirc chuong trinh
FAST500, Bao VietnamNet va Cong ty CP Bédo cdo Panh gla Vi¢t Nam (VietNam Report)
Ngay xep hang trong Top 500 doanh nghiép tang truéng nhanh nhit Viét Nam niam 2010 - duoc
24/02/2011 ddng cong bd boi VietnamReport va Bio VietNamNet (http://www.fast500.vn)
Cong ty CP K§ nghé Khoang san Quang Nam dwogc Tap chi Kinh té Chau A — Thai Binh
Ngay Duong binh chon 1a Top 10 Doanh nghiép dat thwong hiéu tiéu biéu Chau A — Thai Binh
22/10/2022 Duong nam 2022
Cong ty CP Ky ngh¢ Khoang san Quang Nam dugc cip Gidy chung nhan Hé thng quan
Iy chit luong — ISO 9001:2015; Hé théng quan 1y An toan va Strc khoé nghé nghiép — ISO
Ngay 45001:2018; Hé théng quan 1y méi trudng — ISO 14001:2015 bai Cong ty TNHH BSI Viét
05/09/2025 Nam

7.

CONG TY CO PHAN

{ KYNGHE KHOANG SAN QUANG NAN

Théng tin vé md hinh quan tri, td chirc kinh doanh va b$ may quan ly:

BCTN.2025-MIC
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a. Mo hinh quén trj:

So do 1:

PHONG PHONG BO PHAN PHONG PHONG BO PHAN NI;-II{SI\II\I gU sz{ (?HNI(;IH
MO SAN XUAT C KY THUAT AN TOAN AN LY A it £ TOA
Q A SUPPLY CHAIN QUAN LY KHO HANH CHINH KE TOAN

b. Co ciu to chitc va md hinh quan Iy Cong ty:
So d6 2:
MO HINH TO CHUC QUAN LY

CONG TY TNHH
MTV TRANG
THACH PAI LQC
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c.  Ciac Chi nhanh tryuc thudc va Cong ty con:
Tru sé chinh:

Dia chi: Cum cong nghiép Ha Lam - Cho Puoc,
xd Thang Binh, TP Pa Nang.

Dién thoai: (+84 235)3665022

Fax: (+84 235)3665024

E-mail: minco@dng.van.vn; Website: www.minco.com.vn

Cong ty con:

Cong ty TNHH MTYV Trang Thach Dai L{c
Pia chi: Thén Ban Téan, xd Ha Nha, TP Pa Nang
Dién thoai: (+84 235)3846935

Fax: (+84 235)3846617

E-mail: trangthachdl@minco.com.vn

8.  Dinh hwéng phat trién:
a. Dinh huéng chung:

Tép trung moi nguon luc, giai phap dé 6n dinh va diy manh hoat dong SXKD, tién hanh
tai co cau hoat dong SXKD theo hudng tinh gon va tap trung phat trién chu yu vao cac linh vye
lién quan dén san pham cat trang theo hudng ché bién sdu nham tao ra nhiéu san pham c6 ham
luong cong nghé va gia tri kinh té cao, ting sirc canh tranh va uy tin ciia Cong ty trong bdi canh
tinh hinh kinh té trong nudc va thé gidi van tiém an nhiéu yéu t6 thach thirc ddi v6i doanh
nghiép.

b.  Cac muc tiéu chi yeu:

- Tang cuong hiéu qua hoat dong SXKD, cd gang tao ty 1€ tich liy ndi bg, ting bude phat
trién ngudn vén nham dam bao loi ich kinh té cua c6 dong va cac nha dau tu; duy tri va on dinh
viéc lam cho CBCNV, gia tang thu nhap binh quan cho ngudi lao dong hang nam.

- Giai quyét céac Van dé phap 1y mo, nang cong sudt khai thac tai nguyen cat trang va nudc
ngam. Tiép tuc xu 1y ton dong lién quan dén nha dau tu Trung Qudc, gia han gidy phép khai
thac mé Trang Thach dé tlep tuc thuc hién muc tiéu, chién lugc cua Cong ty.

- Giam sat chat ché chat lugng ciia cac san pham cat ché bién, dam bao viéc thuc hién cha
truong cua UBND tinh Quang Nam.

BCTN.2025-MIC Trang 10



- Tép trung cing cb, thay ddi phuong thirc tiép can thi trudng ndi dia va xuat khau nhim
on dinh va day manh ti€u thu céc san pham chu luc cia Cong ty.

c.  Chién lwgc phat trién trung va dai han:

- Sau khi hoan thanh viéc xin diéu chinh Gidy phép khai thac cung nhu nang cong suat
khai thac - ché bién cat trang, nghién ctru cac dy an san pham ché bién sau tir cat trang nham
nang cao gia tri gia ting cua san pham, kéo dai tudi tho ctia mo, ting hiéu qua san xuat kinh
doanh, bao dam cho ké hoach phat trién dai han cia Cong ty, phi hop véi chii truong ciia Chinh
phu vé viéc du trir khoang san quéc gia.

- Ti€ép tuc tim kiém lién doanh, lién két véi cac doi tac trong va ngoai nudc; tim kiém dau
tu ché bién san pham mai nham thye hién chién luge da dang héa san pham.

- Hop tac voi cac don vi trong va nuéc ngoai dé dau tu xay dung nha may san suat sodium
silicate, cac-bon trang, hodc céc san pham c6 gia tri cao... tr nguon nguyén li¢u cat trang thuy
tinh.

d. Cac muc tiéu doi véi méi trweong, xa héi va cong dong:

Cong ty thuc hién ding cac quy dinh hién hanh trong cac hoat dong bao vé, phuc hdi méi
truong sau khai thac, dong gop kinh phi hd trg dia phuong xay dung co s ha tang va tham gia
c6 hi¢u qua cac hoat dong xa hoi tir thi€n noi cac don vi tryc thuoc Cong ty va cac Cong ty con
dang hoat dong san xuat.

9. Nhan to rui ro:

Cudc chién giita Nga va Ucraina, My-Israel va Iran khong chi lam cho gi4 ning luong ting
cao ma chac chan s€ tdc dong dén hang loat van dé trong kinh t€ xa hdi. Do do, hoat dong
SXKD cua Cong ty chac chan s€ chiu tac dong ti€u cuc rat 1on tir nhitng kho khan, thach thirc
sau:

a.  Chién tranh giira Nga va Ucraina, M§y-Israel va Iran:

Vao cudi thang 02/2022, Nga da phat dong chién tranh tong luc v6i Ucraina. Viée xung
dot nay da kéo hang loat nu6c phuong Ty va My gian tiép ho trg Ucraina lam tinh hinh thé giéi
chao dao va chua biét hau qua s& nhu thé nao. Trudc mat, gid ca ning luong, kim loai quy
(vang...) dang ting phi ma dan dén gia ca hang héa, dich vu ting theo, nhit 12 gia van chuyén
hang hoa, chi phi logistics, . lam cho thi truong chung xao dong. Rui ro nay dem lai nguy co
cao, dic biét 1a viéc tiéu thu, xuat khau cat tring s& gip rat nhiéu tro ngai.

Ngay 28/2/2026, My va Israel di lién hop tién hanh cudc khong kich quan sy quy md 16n
tan cong nham vao Iran, danh diu budc leo thang nghiém trong trong cang thang khu vuc Trung
Poéng. Chi trong vong 24-48 gid sau cudc khong kich, gia dau tuong lai ting manh do lo ngai
Iran c6 thé gian doan nguén cung hodc de doa tuyén van tai chién lugc qua Eo bién Hormuz -
noi van chuyén khoang 20% luong dau thwong mai toan cau. Céc héng hang khong quéc té
dong loat diéu chinh duong bay, thi truong chimg khoan Trung bong blen dong manh, con cac
nha dau tu chuyén sang tai san tri an an toan (vang). Khi gia dau 6n dinh & muc trén 100
USD/thung-tang tr mirc 70 USD trudc chién tranh-gia xing tai My dang tién sat mbc 4
USD/gallon, cao nhat ké tir khi Nga mé& chién dich tai Ukraine nim 2022. Péi véi Viét Nam —
quéc gia nhap khau rong niang lugng voi kim ngach khoang 17 ty USD mdi nam cho xing dau,
khi dau mo hoa long (LPG) va dau tho-tac dong truc tiép 1a 16 rang nhat. Tir ddu nam 2026, gia
dau toan cau da tang khoang 30%, dan dén ap luc tang gia xang dau trong nuac. Piéu nay khong
chi anh huong dén nguoi tiéu diung ma con lan toa dén chi phi san xuét, van tai va logistics.
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b. Nang luc tai chinh:

Céac nam trudc day Cong ty hoat dong chua hiéu qua dé co ngudn tich lity 16n dé c6 thé ddi
pho v6i nhitng bat 6n cua chinh sach vi mo cting nhu bién dong cua thi truong. Ngudn luc tai
chinh ctia Cong ty con eo hep lam gidm kha nang canh tranh ctia Cong ty.

c¢.  Chinh sach quan ly tai nguyén khoang sin:

Chinh phu Viét Nam s& c6 nhiéu chi truong, chinh sach 16n vé quan 1y trong linh vyc tai
nguyén khodng san theo hudng tranh lang phi tai nguyén, bao vé moi trudng, nang cao gia tri tai
nguyén. Chinh sach xuét khau cat silic cua Chinh phii khong 6n dinh. Viéc nay da dan dén mot
sO bat 1oi rat 16n 1a khach hang mét niém tin vao chinh sach xuat khau cat ciia Viét Nam va s&
tim ddi tac khac bén viing hon. Vi tinh hinh nay thi vé twong lai, viéc xuat khau cat silic s& gip
nhiéu kho khin, tham chi dimg han. Pay 1a rii ro 1am mét di lgi thé xuat khdu mat hang chinh
cua Cong ty.

d. Chi phi vé ky quy cai tao, phuc hdi méi truwong:

Trong tinh hinh kho khan vé tai chinh, Cong ty phai nop tién ky quy cai tao, phuc ho6i moi
truong tai mo cat tring Huong An véi sé tién hang chuc ty dong 1a mét ap luc rat 16n ddi véi
Cong ty.

e.  Thue cac loai tang:

Thué xuat khau cét tring da ting tir 17% 1én 30% ap dung tir ngay 01/01/2013 den nay va
thué tai nguyén ciing ting tir 13% 18n 15% tir ngay 01/7/2016, trong thoi gian t6i co tiép tuc ting
thém hay khong ciing 1 mot tiém an rii ro.

f.  Chi phi diu vao tiing:

Chi phi cho viéc cai tao phuc hdi méi truong, chi phi thué (thué tai nguyén, 1& phi méi
truong) ting va chiém ty trong kha cao trong gia thanh khai thac, dic biét 1a cat trang, day 1a yéu
t6 bat loi lam giam kha nang canh tranh ctia Cong ty so v6i cac don vi ciing nganh trong ca nudc
va chic chan Cong ty kho c6 thé khai thac hiéu qua néu chi don thuan xuat khau cat tring chi
qua so tuyén.

Trong nam 2025, gia nhién lidu, nang lugng ting cao lam anh huong rat nhidu dén chi phi
van chuyén ndi bo, chi phi ban hang, chi phi phuc vu san XUAL.

II. HOAT PONG SAN XUAT, KINH DOANH NAM 2025:
1. Tinh hinh san xuét kinh doanh:
a. Nhirng tac dfng, thach thirc:

Nam 2025, Cong ty co ban chu dong dugc nguon nguyen lidu cat trang, thoi tlet thuén loi
it mua, on dinh viéc nang cong suat thiét bi ché bién nén viéc khai thac va san xut dugc tién
hanh thuan loi. Song hoat dong SXKD cta Cong ty ciing chiu nhiéu tic dong, thach thirc:

- Tinh hinh tai chinh mét can d6i trAm trong kéo dai nhiéu nam, vén luu dong phuc vu san
xuat chu yeu la von vay ngan hang, dong tién luan chuyén cham.

- Cac thu tuc phap 1y lién quan dén mo cat tring Huong An va mo felspat Pai Loc chua
duoc hoan chinh:

+ Dbi vi mo cat tréng Huong An: Chua hoan thanh viéc diéu chinh thoi gian thuc hién du
an dau tu khai thac khoang san theo quy dinh.
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~ +Doi voi mo felspat Pai Loc: Bo Tai nguyén va Moi truong da cip Quyét dinh phé duyét
Dé an dong clra mo theo Gidy phép s6 994, thu tuc xin gia han Gidy phep 995 chua hoan thanh
nén chua t6 chirc khai théc lai trang thach.

- Gi4 nguyén vat liéu, chi phi stra chita van ting cao nhu dau, dién, vat tu phy ting. Lé phi
bao v€ moi truong, thué tai nguyén khoang san va nudc ngam, tien thué dat SXKD tang cao.

- Chinh séach ctia Nha nudc do6i voi hoat dong khai thac ché bién khodng san va bao vé moi
truong ngay cang siet chit nén anh huong nhiéu dén hoat dong khai thac cta don vi.

b. Két qua thuc hién 2025 so véi thue hién nim 2024:

So sanh
thue hién nam 2024
Thwc hién  Kéhoach  Thwe hiégn Thuc hién Keé hoach
ST nim 2024 nam 2025 niam 2025 nam 2024 nam 2025
T Chi tiéu PVT 1 2 3 4=3/1 5=3/2
1 Doanh thu thuin 1.000 ddng  230.404.048 218.815.371  189.417.399 82% 87%
2 Tbng chi phi 1.000 ddng  213.420.577 201.241.232  187.089.710 88% 93%
3 Laitruée thu TNDN  1.000ddng  16.983.471  17.574.139 2.327.689 14% 13%
4 Lai sau thué TNDN 1.000 ddng ~ 10.434.583  14.059.311 1.466.422 14% 10%
5 g&’éﬁhle‘l lwu haoh binh 0y ae 5.514.621 8.547.445 8.547.445 100% 100%
L3i co ban trén ¢b dong/cd o o
6 hiu (EPS) | ohidy 1.892 1.645 172 14% 10%
7 San lugng san pham
tiéu thu chu yéu
Cét ché bién céc loai tAn 345.837 336.000 300.299 87% 89%
Val‘, soi thiy tinh cac tn 0 0 0
loai
B9t trang thach, phong tn 0 0 0
hoa
8 tf))é? twxdy dung co triéu ddng 2.569 5.000 423 16% 8%
9  Tbdng quy luong 1.000 ddng  14.913.995  14.288.554  13.750.752 92% 96%
10 Lao dong binh quan nguoi 97 97 96 99% 99%
11 Thunhap binh quan (do?gﬁgml/ 12.812.711 12275390  11.936.417 93% 97%

Nop Ngan sach Nha nude va dia phuong: 33,78 ty dong (#17,8% doanh thu).

c. Danh gia:

Trong nim 2025, Cong ty gip nhiéu kho khan trong SXKD:

- Céc thi tuc phap 1y lién quan dén mo, hoat dong khai thac — ché bién van chua duoc
hoan thién nhu: Cong ty dang thuc hién céc thu tuc diéu chinh thoi gian thyc hién dy an dau tu
khai thac khoang san trudc 28/07/2025 theo Quyét dinh 78/QD-BTNMT ngay 10/01/2024. Pbi
v6i mo khai thac felspat Pai Ldc thi chua gia han dugc Glay phép 995. Hién nay Cong ty dang
thyc hién cong tac bao vé mo va hoat dong lai sau khi c¢6 Gidy phép khai thac méi va trién khai

san xuat sau khi c6 dinh huéng méi cia HDQT.
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2. To6 chirc va nhan su:

a. Ban diéu hanh:

Danh sach Ban diéu hanh Cong ty cu thé gdm 03 thanh vién:

STT Hg vatén
1 Pham Ngoc An

Chirc vu

Tong Giam doc

2 Tran Thanh Son Phé Tong Giam ddc
3 Phan Minh Tuin Ké toan trudng

b.  Tém tit Iy lich thanh vién Ban dié¢u hanh:

¢ Ong Pham Ngoc An — Tong giam dbc:

v Thong tin chung:
Sinh ngay

86 CCCD

Dan toc

Qué quén

Dia chi thuong tra

Trinh d0 van hoa
Trinh d¢ chuyén mon
v Qua trinh cong tac:

2007-2008
2009-2010

2011-2013
2014-2016

2017-2019

2020 dén nay

06/10/1984 tai Bac Liéu
095084000084

Kinh

Bac Liéu

A1.9.1 HAGL Gold House, Phuéc Kién, Nha B¢, Tp.
HCM

DPai hoc

Cu nhan Tai chinh ngan hang

Chuyén vién phan tich dau tu — Cong ty C6 phan Vat
tu Ky thuat Nong nghiép Can Tho

Chuyén vién Phat trién Dai Iy ACB WU — Ngén hang
TMCP A Chau

Deputy Manager Investment Banking

Toéng Giam ddc — Cong ty C6 phan Cong nghiép
Khoang san Binh Thuan

Téng Giam doc — Cong ty CO6 phin Pau tu va
Khoang san VICO Quang Tri

Phé Tong Giam dbc - Cong ty TNHH MTV Hue
Premium Silica

Thanh vién HPQT - Céng ty CO phan Ky nghé
Khoang san Quang Nam
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Chtrc vu hién tai

Chtrc vu dang nam
gilt ¢ cac to chirc khac
SO luong c6 phan nam
gitr

S& hitu ca nhan

Puoc uy quyén dai di¢n
phén von cua to chuce
khac

SO lugng ¢6 phan do
nhiing nguoi lién quan
nam giir

Cac khoan ng doi véi
Cong ty

Loi ich lién quan véi

Cong ty

Téng Giam dbc — Cong ty C6 phan K§ nghé Khoang
san Quang Nam

Tong Giam ddc Cong ty C6 phan Ky nghé Khoang
san Quang Nam

Ph6 Tong Giam ddc thuong tryc — Cong ty Co phan
VP Silica

00 co phan

00 c6 phan

00 cb phan

00 cb phan

Khong

Khong

¢ Ong Trin Thanh Son — Phé Tong giam doc:

v Thong tin chung:
Sinh ngay

86 CCCD

Dan toc

Qué quén

Dia chi thuong tra

Trinh d0 van hoa
Trinh d¢ chuyén mon
v Qua trinh cong tac:

2013-2016

10/12/1991
036091003906
Kinh

Nam Dinh

S6 25, duong s6 5, khu Lavila Kién A, 25 Nguyén
Htru Tho, huyén Nha Be, TP. HCM

DPai hoc

Ctr nhan kinh té

Ph6 phong dau tu — Cong ty CP Cong nghiép Khoang
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2016-2019
2019-2020
2020-2021

2021 dén nay
Chtre vu hién tai

Chtric vy dang nam gitr ¢
cac to chirc khac

SO luong c6 phan nam
gitr

S& hitu ca nhan

Puogc uy quyén dai di¢n
phén von cua to chuce
khac

SO lugng ¢6 phan do
nhiing nguoi lién quan
nam giilr

Cac khoan ng doi véi
Cong ty

Loi ich lién quan véi

Cong ty

san Binh Thuan

Truong phong TC-KT, K¢é toan truong — Cong ty CP
Dau tu va Phat trién Cong nghiép Bao Thu.

Truong phong TC-KT, K¢é toan truong — Cong ty CP
bau tu va Khoadng san Vico Quang Tri

Tro ly Téng giam doc — Cong ty CP Téap doan Pau tu
Vi¢t Phuong.

Ph6 Téng giam déc — Cong ty CP Ky nghé Khoang
san Quang Nam.

Phé Tong Giam déc Coéng ty CO phan Ky nghé
Khoang san Quang Nam

Phé Tong Giam ddc — Cong ty Co phan VP Silica

00 c6 phan

00 c6 phan

00 co phan

00 c6 phan

Khong

Khong

¢ Ong Phan Minh Tuén — K¢ toan truéng:

v Théong tin chung:
Sinh ngay

S6 CMND

18/03/1980 tai Quang Nam

205005350, Ngay cip: 17/06/2011 , Noi cap: CA
Quang Nam
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Dan toc
Qué quén

bia chi thuong tru

Trinh d van hoa
Trinh d¢ chuyén mon
¥ Qua trinh cong tac:

2005-7/2008

8/2008 — 4/2010

5/2010 - 5/2011
7/2012 - 3/2014
4/2014-11/2015

20/5/2014 -
18/11/2015

18/11/2015 dén nay
Chtrc vu hién tai

Chtrc vy dang nam gilr ¢
cac to churc khac

SO lugng c6 phan nam
gitr

S& hiru ca nhan

Puoc uy quyén dai dién
phan von cua to chuce
khac

S6 lugng c6 phan do

Kinh
Xa bi¢n Tho, Huyén Di¢n Ban, Tinh Quang Nam

Tb 5, Thon Phong Thu I, Xa Pi¢n Tho, H Dién Ban,
Quang Nam.

DPai hoc

Ctr nhan kinh té

Phy trach ké toan Cong ty Lam nghiép va Dich vu
Nam Giang

Nhan vién ké toan Cong ty TNHH MTV Cao su
Nam Giang - Quang Nam

Quyén Truéng phong TC-KT Coéng ty TNHH MTV
Cao su Nam Giang - Quang Nam.

Phy trach ké toan Khach san Fansipan — Cong ty
TNHH Phan Xi Pan

Nhan vién, Phu trach Phong TC-KT Cong ty C6 phan
K¥ ngh¢ Khoang san Quang Nam

Phu trach Phong TC-KT Coéng ty CP Ky nghé
Khoang san Quang Nam

Ké toan truong Cong ty CP Kj nghé Khoang sin
Quang Nam.

Ké toan truong Cong ty CP K§ nghé Khoang san
Quang Nam

Khong
0 co phan.
0 co phan.

00 co phan

00 c6 phan
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nhiing nguoi lién quan

nam giir
Céc khoan ng dbi voi : Khong
Cong ty
Loi ich lién quan véi : Khong
Cong ty

c.  Quyén lgi ciia Ban diéu hanh:

- Quy tién luong cua Ban Giam dbc, Ké toan trudong va can bo quan 1y khac thudce tham
quyen HDQT bbd nhiém déu do HDQT phé duyét muc luong theo thang, hang thang duoc tam
g tién lusong va s€ duogc quyet toan quy lu:ong vao cudi quy, 6 thang hodc cudi nam. Quy tién
lwong nay nam trong don gi tién luong san pham ctia Cong ty da dugc HDQT phé duyét .

- Tién thudng va cac khoan phuc lgi khac nhu CBCNV Cong ty, dugc khen thuong theo
mirc d6 hoan thanh nhiém vu va dugc chi tir ngudn loi nhuan sau thué hang nam cua Cong ty.

3. Chinh siach lao dong:
a. SO lwong nguoi lao dong trong Cong ty va co ciu lao dong:

- Tinh dén thoi diém 31/12/2025, tong s6 can bo cong nhan vién chinh thirc cua Cong ty 1a
96 nguoi. Co cau lao dong theo trinh d§ chuyén mon va theo phan cong lao dong nhu sau:

S6 lwong 2024 Ty 16
STT _Yéu tb Nam Nit  Ni/Nam
Phin theo trinh d9 hoc vin %
1 Trén dai hoc 1 0 0%
2 Pai hoc 18 9 50%
3 Cao dang/trung cap/CNKT c6 chimg chi nghé 51 0 0%
4  Laodong phé thong dugc ddo tao tai chd 13 4 31%
Phén theo phan cong lao dong
1 Hoi dong quan tri/ Ban giam ddc 2 0 0%
2 Lao dong diéu hanh cip cao 8 1 13%
3 Lao dong diéu hanh cép trung, ky thuat vién 28 8 29%
4 Lao dong truc tiép 45 4 9%

b. Chinh sich d6i véi nguoi lao dong:
- Ché d 1am viéc:

¢ Thoi gian 1am viéc: 44 giovtudn ap dung cho ngudi lao dong lam & Van phong Cong ty,
Van phong céc don vi truc thudc 48 gio/tuan ap dung cho cac bd phan con lai.

& Cong ty ludn dam bao dé ngudi lao dong duoc huong day di cac ché do theo quy dinh
cua Phap luat nhu: nghi phép, 6m dau , thai san, huu tri, tro cap thoi viéc.

- Chinh sach tuyén dung, dio tao:

¢ Cong ty coi trong cong tac dao tao va ddo tao lai dé nang cao trinh do quan 1y, chuyén
mon nghiép vu, trinh d chinh tri, van héa, ngoai ngir, tin hoc cho ngudi lao dong nham phuc vu
thiét thuc c¢6 hi¢u qua cao cho doanh nghiép.

BCTN.2025-MIC Trang 18



¢ Trong chién lugc phat trién Cong ty, theo timg giai doan va thoi diém thich hop, Cong
ty s€ dao tao hodc cir nguoi lao dong di dao tao, dao tao lai, béi dudng nghi€p vu tay nghé cho
phu hop véi yéu cau cong viéce thuc te.

¢ Cong ty khuyén khich va tao diéu kién cho ngudi lao dong tu hoc héi nang cao, boi
dudng nghi¢p vy, trinh d0 chuyén mon dé phuc vu cong viéc tot hon.

¢.  Chinh sach lwong, thuéng, tro cip, phiic loi wu dai:

- Chinh sach lwong: Hinh thtic tra luong chu yéu cua Cong ty la luong thot gian, hoac
theo khoan cong viéc, dugc thanh todn hodc tam tng mdét lan vao ngay 05 dén ngay 15 cua
thang sau.

- Chinh sach khen thwéng: Tién thuong cho nguoi lao dong cin clr vao két qua san xut
kinh doanh hang nim va muc d6 hoan thanh coéng viéc ctia ngudi lao dong. Quy ché thuong do
nguoi st dung lao dong quyét dinh va cong bd cong khai tai noi lam viéc sau khi tham khao y
kién cta to chic Pai dién tap thé lao dong tai co sd. Cong ty thuong dot xuat cho nguoi lao
dong co nhiing thanh tich trong lao dong nham giai quyet kip thot nhing khé khan, khic phuc
su ¢d trong san xuét, diing cam ngin ngira cac hanh vi 1am that thoat tai san, giam thiét hai dang
ké cho Cong ty hoic dat giai cao trong cac ky thi do Cong ty, Cong doan phat dong.

- Chinh sach ddi v6i nguoi lao dong:

¢ Pam bao ngudi lao dong trong Cong ty duoc huong day du cac chinh sach, ché do theo
ding quy dinh ctia Nha nudc va Thoa udc lao dong tap thé. Quan tdm nang cao doi song vat
chat tinh than cho nguoi lao dong, tao moi truong va dicu kién lao dong thodi mai, hop v¢ sinh,
t6 chirc cac phong trao van thé, tham quan nghi mat hang nam... tao khong khi vui tuoi phan

khoi. Ngoai ra nguoi lao dong con dugc huong mot so hd tro khac nhu thai san, hiéu hi, sinh
nhat,... mic hd trg dugc thay doi theo timg thoi ky phu hop vdi tinh hinh thyc té.

¢ Cong ty ludén thyc hién déy da, nghiém tuc viéc trich nop BHYT, BHXH, BHTN va
thanh toan kip thoi cac ché do Bao hiém theo quy dinh cua Phép luat.

- Mitc lwong binh quéin: Tuy kho khin song toan thé CBCNV da c6 nhiéu cd gang, nd
luc dé hoan thanh mot sé muc tiéu di dé ra. Thu nhap binh quan nim 2025 12.275.390
dong/nguoi/thang, giam so v&i nam 2024 1a 537.321 ddng/nguoi/thang, dam bao CBNV yén
tam cong tac, lao dong.

4. Tinh hinh diu tu:
a. Cac khoan dau tw lén:

- Khoan dau tu d3 thyc hién nam 2025:

Thanh tién

STT Hang muc (VND)
1 Tram bom nudc mat 422.859.541
Téng Cong 422.859.541

- Khoan dau tu dugc phé duyét chu trwong 2025, dy kién thyc hién 2026:

Heé thong phan tich quang phd huynh quang tia X tdn xa budc
1 séng (WDXRF) 4.550.197.000

2 | May ép mau thuy luc tw dong 40T- Model: PP40 724.500.000
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3 | May nghién bi - Model: PM100 551.250.000
4 May sing W.S. Tyler RO-TAP® RX-29 va bg ray 8" dong bd 210.750.000
theo may
5 T‘hlet ke: cung cap la}p datAhf_: tl‘longi can.dmh lugng cat dau 1.640.000.000
vao ra ddy chuyén sidn xuat nha mdy Minco
6 Ca1» tao sira chAua,Athay t‘he méi h.c_: nha két cau thép bao che 1203.871.531
Xuong san xuat so 2 nha may Minco
7 | Chi phi dau tu khac 700.000.000
Tong Cong 9.580.568.531
Muc tiéu dau tu: Nang cap H¢ thong do luong - Hop nhat Hé thong
quan ly k¥ thudt va san xuat.

b. Cac cong ty con, Cong ty lién két:

Danh sach Cong ty giit 100%

von diéu lé

Cong ty TNHH MTYV Trang thach Pai Loc

5. Tinh hinh tai chinh:
a. Tinh hinh tai chinh:

| Téng gid tri tai san 151.010.256.738 174.373.523.470 87%
2 Doanh thu thuin 189.417.399.256 230.404.048.106 82%
3 Loi nhuan thuin tir hoat dong kinh doanh 3.471.787.709  17.806.288.649 19%
4 Loinhuan khac (1.144.099.126) (822.817.394) 139%
5 Téng loi nhudn ké toan trudc thué 2.327.688.583  16.983.471.255 14%

1.466.422.442  10.434.583.100 14%

6  Tong loi nhuan sau thué TNDN

(Nguén: Bdo cdo tai chinh Hop nhdt nam 2024, 2025 da kiém todn)

b. Cac chi tiéu tai chinh:

1. Chi tiéu va kha nang thanh toan

- Hé sb thanh toan ngén han Lan 0,89 0,70 1,27

- Hé s6 thanh toan nhanh Lan 0,81 0,65 1,24

2. Chi tiéu vé co cAu von

- Hé s6 ng/Tong tai san % 38,27 473 0,81

- Hé s6 no/Vén chu s hitu % 62,00 89,8 0,69
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C.

3. Chi tiéu vé ning luc hoat dong

- Vong quay hang ton kho Vong 43,82 4421 0,99
- Doanh thu thuﬁn/Téng tai san Lan 1,25 1,32 0,95
4. Chi tiéu vé kha ning sinh 1oi

- Hé s 1oi nhuén sau thué/Doanh thu thuan % 0,77 5 0,15
- Hé s6 loi nhuén sau thué/Vén chu sd hiru % 1,57 11,36 0,14
- Hé s 1oi nhuén sau thué/Téng tai san % 0,97 6,0 0,16
- Hé s6 lgi nhuén tir hoat dong kinh % .83 79 0.24

doanh/Doanh thu thuan

(Nguén: Bdo cdo tai chinh Hop nhdt nam 2024, 2025 da kiém todn)
Tinh hinh tai san ¢ dinh tinh dén 31/12/2025:

I TSCP hitu hinh 107.567.252.289  30.185.524.180 28,06%
1 Nha xuéng, vit kién tric 43.346.619.067  11.172.004.696 25,77%
2 May méc thiét bi 53.287.932.890  16.487.014.801 30,94%
3 Phuong tién van tai 8.178.102.609  1.782.316.160 21,79%
4 Thiét bi quan Iy 2.754.597.723 744.188.523 27,02%
II  TSCP hitu hinh 652.427.974 - 0,00%
1 Quyén khai thac mo 652.427.974 - 0,00%
I  TSCD thué tai chinh 30.174.863.075  22.223.901.709 73,65%

(Nguén: Bdo cdo tai chinh Hop nhdt nam 2024, 2025 da kiém todn)
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6. Co ciu co dong, thay doi von diu tw ciia chii sé hiru:
a. Thong tin ¢ phiéu:
- Tén ¢ phiéu : C6 phiéu Cong ty CP K§ nghé Khoang san Quang Nam
- Loai c6 phiéu : C6 phiéu pho thong
- Ma c6 phiéu : MIC
- M¢énh gia : 10.000 ddng/cod phan
- Tong s6 lugng cb phiéu : 8.577.770 c6 phiéu
- Tong gia tri theo ménh gia  : 85.777.700.000 dong
- Tong s6 lugng cb phiéu quy  : 30.325 cb phiéu
- Tong s6 ¢ phiéu dang luu hanh: 8.547.445 c6 phiéu
b. Co ciu co dong:
< Co cau cé dong
. So Ty lé s& hiru S6 lwong cé (nguwoi)
STT boi twong lwong ¥ o N - .
2 % (%) doéng TO Ca
Co phieu , .
churc nhén
1 C6 dong Nha nwérc (] 0,00% 0 0 0
Cé dong sang lap 713 0,01% 3 1 2
- Trong nuwéc 713 0,01% 3 1 2
- Nwée ngoai 0 0,00% 0 0 0
3  Codonglén(sohlrutlr ¢ g7 948 75,64% 5 3 2
5% tré 1én)
- Trong nuwéce 6.487.918 75,64% 5 3 2
- Nwée ngoai 0 0,00% 0 0 0
4 Cong doan Cong ty 0 0,00% 0 0 0
- Trong nuwéce 0 0,00% 0 0 0
- Nwée ngoai 0 0,00% 0 0 0
5 Cb phiéu quy 30.325 0,35% 1 1 0
6 Co dg_ng s& hiru co phieu 0 0,00% 0 0 0
wu dai
7 Cé dong khac 2.058.814 24,00% 846 8 838
- Trong nuwéc 1.995.467 23,26% 823 7 816
- Nwée ngoai 63.347 0,74% 23 1 22
Téng Cong
- Trong nuwéce 8.514.423 99,26% 832 12 820
- Nuwéde ngoai 63.347 0,74% 23 1 22
¢. Thay d6i ty 18 s6 hiru ciia co dong lén: Ty 1€ so hiu cd phiéu ctia ¢6 déng 16n, nhom nguoi
cd lién quan s¢ hitu tir 5% tré 1€n s6 co phiéu c6 quyén bleu quyet cua cong ty dai ching c6 thay
d6i do phat hanh thém cb phiéu, dam bao quy dinh vé cong bd thong tin tai Khoan 2 Diéu
127 Luat Chirng khoan 2019.
d. Danh sach c6 dong nim giir trén 5% von c¢6 phin ciia Cong ty:
Ty 18

STT

Co dong

Dia chi

S0 ¢6 phan

Tri gia (Adng) (%)

1

Cong ty Co phan  Sb 105 Chu vin An, Phuong Ha

VP Silica bong, TP Ha No6i, Viét Nam

2.117.338 21.173.380.000 24,68%
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Cong ty Co phﬁn
Téap doan Pau tu

Tang 6 Toa nha Samsora Premier 105

.A phd Chu Vin An, Phuong Ha Dong, 2.196.861 21.968.610.000 25,61%
Vi¢t Phuong - NTAr e A
TP Ha N1, Viét Nam
VPG
Xa Dung Nghia, Huyén Vi Thu,
Lé Tuan Diép Tinh Thai Binh (nay la Xa Vi Thu, 531.425 5.314.250.000  6,20%
Tinh Hung Yén)
3 S6 2 Tran Thanh Tong, Phuong
Nguyén Ba Pham DPinh HO, Quan Hai Ba Trung, o
Phong TP Ha Néi (nay 1a Phuong Hai Ba 909.695  9.096.950.000 10,61%
Trung, TP Ha Noi)
Cong ty CO phan , 732.599 8,54%
Kinh doanh Bat ~ S6 nha C23, ngd 409, Pho Tam
dong san VHC Trinh, Phuong Tuong Mai, TP Ha (368.039  7.325.990.000 (4.20%
vangudi c6 lien  Noi, Viet Nam riéng VHC) ,29%)
quan

e.  Tinh hinh thay ddi von diu tw ciia chii s hiru:

- Ngay 07/07/2025, Nghi quyet cua HDQT S6 10/NQ2025-HPQT V/v Théng qua viéc
trién khai phuong an phat hanh c6 phiéu dé tra co tirc nim 2024,

- Ngay 15/07/2025, UBCKNN ban hanh Cong vin S6 3455/UBCK-QLCB V/v tai liéu bao
c40 phat hanh ¢6 phiéu dé tra ¢ tic cua Cong ty CP Ky ngh¢ Khoang san Quang Nam.

- Ngay 17/07/2025, Nghl quyét cia HDQT S6 11/NQ2025-HPQT V/v Théng qua viée
chét danh sach c6 dong tir viée phat hanh c6 phiéu dé tra co tirc nam 2024.

- Ngay 11/08/2025, Nghi quyét cia HDQT S6 12/NQ2025-HPQT V/v Thong qua két qua
phat hanh, két thiic dot phat hanh ¢ phiéu dé tra co tire nam 2024, sura d6i Piéu 1é va thay do6i
Glay ching nhén dang ky doanh nghiép. Tong s6 luong co phleu du kién phat hanh: 3.033. 041
co phiéu. Ty 1€ thyc hién quyén: 100: 55 (cd /dong s¢ hiru 01 ¢6 phleu s€ dugc huong 01 quyén,
ctr 100 quyén s& dugc nhan thém 55 ¢d phiéu méi). Tong sb cb phiéu da phan phdi: 3.032.824
co phiéu trong do: S6 ¢ phiéu phén phéi cho ¢ dong theo ty 16: 3.032.824 co phiéu cho 855 ¢b
dong, S6 ¢o phleu xtr Iy phan 1é ¢6 phan, ¢6 phleu 1&: 217 ¢b phleu (so co phiéu 1é nay sé& bi hity
b6). Ngay két thac dot phat hanh: 05/08/2025. Tong s6 lugng c6 phiéu sau khi phat hanh (ngay
05/08/2025): 8.577.770 cb phiéu, trong do: So luong co phleu dang luu hanh: 8.547.445 ¢
phiéu, S6 luong cb6 phiéu quy: 30.325 cd phiéu. Tong vén diéu 1& sau dot phat hanh:
85.777.700.000 dong.

- Ngay 10/09/2025, S¢ GDCK Ha Noi ban hanh Quyét dinh S6 1087/QD-SGDHN V& viéc
chap thuan niém yét b sung o phiéu ciia Cong ty CP K§ nghé Khoang san Quang Nam.

- Ngay 19/09/2025, S& GDCK Ha Noi ban hanh Thong bao S6 4174/TB-SGDHN Ngay
giao dich dau tién cia cé phiéu niém yét bo sung. S6 luong c6 phiéu niém yét bd sung:
3.032.824 ¢6 phiéu. Ngay giao dich chinh thirc: Thir Sau ngay 26/09/2025.

7.  Bio cao tac dong lién quan dén maéi truwdng va xi hdi ciia Cong ty:
a. Tac dong lén moi trwong:

- Tong phat thai khi nha kinh (GHG) tryc tiép va gian tiép:

& Cong ty dang sir dung cac thiét bi xe co gidi, 6 t6, hé thong may sy, tuyén tir. ...
qua trinh van hanh sinh ra mot lwong khi nha kinh nhét dinh.

¢ San pham san xuét cia Cong ty dua di tiéu thu. Thi truong tiéu thu trong nudc hodc xuit
khau. Viéc thué phuong tién van chuyén dé phuc vu ban hang ciing gian tiép lam phat sinh mot
luong khi nha kinh vao méi truong.

Trong
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- Cac sang kién va bién phap giam thiéu phat thai khi nha kinh:

& Cong ty ludn tich cuc cai tién trong san xuit nham glam thiéu mirc d6 tiéu hao ning
lugng, dién nang, nhién li¢u trén mot don vi san pham nham giam murc do phat thai khi nha kinh
vao moi trudng.

¢ Trong cdy xanh khu vuc khai thac mo theo dé an bao vé méi trudng di phé duyét.

- Cac bién phap cu thé giam thiéu phat thai:

¢ Theo Panh gia tac dong moi truong da duoc phé duyét, Dy 4n Didu chinh khai thac mé
cat trang Huong An, tinh Quang Nam (nay 14 TP Da Nang) khong xay dung cong trinh xir 1y khi
thai. Tuy nhién, dé han ché lwong khi thai phat ra ngoai méi truong khong khi va strc khoé
ngudi dan xung quanh, Cong ty 4p dung nhiéu bién phap giam thiéu khi thai phat sinh tir dy 4n.

& Cong ty lap ké hoach khai thac hop 1y, tap trung khai thac vao mua kho va ngimg khai
thac vao mua mua. Dic biét phai ngimg hoan toan viéc khai thac vio nhimng ngay c6 thoi tiét
xau nhu gi6 16n, 4p thap, mua bio. ..

¢ Lam ludi chan cat bay xung quanh cac kho bii chira cat thanh pham ngoai trdi, khong
chat dong cao qua 10m, thuong xuyén phun nudc giir am cat traing nham chong bay cat ra bira
chira thanh pham va nguyén khai.

& Sir dung dung loai nhién liéu cho ting loai may moéc thiét bi. Nhién liéu phai dam bao
chat lugng dé han ché phat thai khi doc hai ra méi truong.

¢ Sur dung may moc thiét bi dat tiéu chuan theo quy dinh cia Cuc Dang kiém vé muc do
an toan k¥ thuat méi trudng, khong str dung may moéc, thiét bi qua ci.

¢ Dinh ky kiém tra, bao tri may moc, thiét bi khai thac, dam bao dat yéu cau ki thuat trudc
khi van hanh.

b. Quan Iy ngudn nguyén vit ligu:

- Tong lugng nguyén vat lidu duoc str dung dé san xuat va dong goi cac san pham va dich
vu chinh ciia to chirc trong nam:

& Khbi lwong cat tring nguyén khai: 182.132,3 m3.

& Ngudn goc khoang san: Gidy phép Sb: 103QBD/CN-CL ngay 13/11/1995; Quyét dinh Sé:
993/QD-BTNMT ngay 28/07/2006; Quyét dinh S6: 78/QD-BTNMT ngay 10/01/2024; M6 Cat
trang Huong An-xi Binh Phyc, xd Binh Giang huyén Thang Binh, tinh Quang Nam va xa
Huong An, huyén Qué Son, tinh Quang Nam (nay 1a x4 Thiang Binh, xd Xuan Phi, TP Da
Ning)

- Bdo cao ty I¢ phﬁn tram nguyén vat liéu duoc tai ché duoc st dung dé san xuit san phém
va dich vu chinh cua t chic: Khoéng co.

- Pbi v6i phé thai, ba xit trong qué trinh ché bién khoang san, duge Cong ty hoan nguyén
moi tru’O’ng tai khu vuc khoang san da khai thac, dam bao phap luat vé mdi trudng va dé an bao
vé mo1 truong da duoc cap tham quyén phé duyét.

- D6i v6i chat thai ran khac, Cong ty thué don vi thu gom, van chuyén rac thai nguy hai thu
gom va xir ly, dam bao mat bang SXKD thong thoang, giam thiéu tic dong dén moi truong.

c. Tiéu thu nang luwgng:

- Ning lugng tiéu thu truc tiép va gian tiép: Nhién liéu str dung chu yéu dau diezen, cac
loai m& va dau nhét cung cép cho cac hoat dong ctia may moc thiét bi

¢ Dau diezen: 210.547 lit

¢ Nhot cac loai: 3.520 lit

¢ Di¢n nang: 3.007.672 Kwh

- Nang luong tiét kiém dugce thong qua cac sang kién sir dung nang luong hiéu qua: Khong

- Céc bao cio sang kién tiét kiém niang luong (cung cap cac san pham va dich vu tiét kiém
ning lugng hodc sir dung ning luong tai tao); bao cdo két qua cia cac sang kién nay: Khong
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d. Tiéu thu nwée:

- Nguon cung cap nudc va luong nude st dung:

¢ Ngudn cung cdp nudc: Nudc ngim theo Gidy phép S6 3051/GP-UBND ngay
02/11/2020; Nuéc thuy cuc tir Xi nghiép nudc sach Thing Binh; Nudc mit theo Gidy phép SO
334/GP-SNNMT ngay 26/04/2025.

¢ Nudc luu hoi tir hé théng ho tuan hoan.

& Luong nudc st dung cho tuyén rira cat trang: 83.797 m3, trong d6 nudc ngam: 29.160
m3, nudc thuy cuc: 8.360 m3, nude thuy cuc: 46.277 m3

- Ty 1& phan tram va tong luong nudc tai ché va tai sir dung: Luong nude thu hoi, tai sir
dung chiém 100%.

e. Tuén thii phap luit vé bao vé méi truwong:

S6 1an bi xir phat vi pham do khong tuan tha luat phap va cac quy dinh vé méi truong:
Khong co.

Tong so tién do bi xir phat vi pham do khong tudn thii luat phap va cac quy dinh vé moi
truong: Khong co.

Ngoai ta trong nam 2025, Cong ty khong nhan duoc cac yéu ciu cua co quan thanh tra,
kiém tra va co quan nha nude co tham quyén vé mdi truong, do d6 khong cé két qua khic phuc
cac yéu cau.

f.  Chinh sach lién quan dén nguoi lao dong:

oo S6 luong lao dong: 96 ngudi, muc lwong trung binh ddi voi ngudi lao dong: 12.275.390

dong/ngudi/thang. .

- Chinh sich lao dong nham dam bao sirc khée, an toan va phic lgi cia nguoi lao
dong:

¢ Thoi gian 1am viéc: 44 gio/tuan ap dung cho ngudi lao dong lam & Vian phong Cong ty,
Van phong céc don vi tryc thudc 48 gid/tuan ap dung cho cac bd phén con lai.

¢ Cong ty luon dam bao ,dé nguol lao dong dugc huong day du cac ché d6 theo quy dinh
cua Phép ludt nhu: nghi phép, 6m dau , thai san, huu tri, trg cap thoi viéc.

¢ Dam bao nguoi lao dong trong Cong ty dugc huong day du cac chinh sach, ché do theo
dung quy dinh cua Nha nu6e va Thoa ude lao dong tap thé. Quan tAm nang cao doi sdng vat
cbat tinh than cho ngudi lao dong, tao moi trudng va dle}l kién lao dong thoai mai, hgp v¢ sinh,
to chirc cac phong trao van ngh¢, tham quan nghi mat hang nam... tao khong khi vui tuoi phan
khéi. Ngoai ra ngudi lao dong con duge hudng mot s6 hd trg khac nhu thai san, hiéu hi, sinh
nhat,... muc ho trg dugc thay doi theo ting thoi ky phu hop voi tinh hinh thyc té.

¢ Cong ty ludn thyc hién déy da, nghiém tuc viéc trich nop BHYT, BHXH, BHTN va
thanh toan kip thoi cac ché do Bao hiém theo quy dinh cua Phép luat.

- Hoat dong dao tao ngudi lao dong:

¢ Cong ty coi trong cong tac dao tao va ddo tao lai dé nang cao trinh do quéan 1y, chuyén
mon nghiép vy, trinh d6 chinh tri, van héa, ngoai ngir, tin hoc cho ngudi lao dong nham phuc vu
thiét thuc c¢6 hi¢u qua cao cho doanh nghiép.

¢ Cong ty khuyén khich va tao diéu kién cho ngudi lao dong tu hoc héi ning cao, boi
dudng nghi¢p vy, trinh d0 chuyén mén dé phuc vu cong viéc tot hon.
g. Bio cdo lién quan dén trach nhi¢m d6i véi cong ddng dia phwong:

Cong ty luén quan tdm dén cac hoat dong cua dia phuong, cong dong dan cu xung quanh
khu vuyc khai thac, ché bién khoang san. Muc tiéu SXKD cuia Cong ty gan lién myc tiéu xa hoi.
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Trén co s& can ddi tinh hinh tai chinh, Cong ty timg budc thyuc hién c6 hiéu qua cong tac xa ho,
timg budce cai thién doi song nhan dan dia phuong, tao sy dong thuén cao gitra doanh nghiép va
dia phuong, gop phan thuc day kinh té dia phuong.
Téng chi phi hd trg dia phuong: 148.500.000 dong
h. Bao cdo lién quan dén hoat dong thi trudng von xanh theo hwéng din ciia UBCKNN:
Khong co.
III. BAO CAO DPANH GIA CUA BAN GIAM DPOC:
1. Danh gii két qua hoat dong san xuit kinh doanh:

Niam 2025, Cong ty gip nhiéu kho khin trong SXKD: Doanh thu dat 189.417.399.256
dong, dat 87% so v6i ké hoach dé ra, 82% so voi nam 2024 (230.404.048.106 dong). Cong tyda
tap trung vao mat hang chu lyc 1a cat trang che blen da dang héa san pham phu hop nhu cau thi
truong. Trong ndm 2025, bot silica, cat siy van tiép tuc duge thyc hién nhung chua c6 hiéu qua.

2.  Tinh hinh tai chinh:
a. Tinh hinh tai san:

Tong tai san dén ngay 31/12/2025 1a: 151.010.256.738 dong, giam gan 87% so voi nim
2024 (174.373.523.470 dong).

Tong phai thu ngan han khach hang: 21.266.096.307 dong phat sinh lién quan dén cac
khoan phai thu chua dén han thu tién. Ngoai ra, Cong ty da trich 1ap du phong 100% n¢ phai thu
kho doi so tién: 3.195.280.320 dong.

b. Tinh hinh n¢ phai tra:

Tong ng phai tra la 57.791.951.418 dong, gidgm gan 70% so v6i cing ky nam 2024 va
chiém 38% tong ngudn von, trong d6 cac khoan ng ngan han 46.712.453.205 dong giam gan
61% so vdi cung ky nam 2024.

c.  Tinh hinh nguén vén chii sé hiru:

Trong ndm 2025, loi nhun sau thué dat 1.466.422.442 dong. Von gop ca chu s6 hitu tang

1€n 30.328.240.000 dong do phat hanh c6 phicu dé tra c6 tirc nam 2024.

3. Nhirng cai tién thay d6i vé co cdu t6 chirc, chinh sach, quan ly:

Trong nam 2025, khong bién dong nhan su trong Ban diéu hanh Cong ty.

4. K& hoach phat trién trong twong lai gan:
a.  Tai cAu triic tai chinh:

Tiép tuc tap trung tai cau trac tai chinh (bao gém cau tric lai tai san va ngudn von) theo
hudng xoay quanh cac san pham lién quan dén cat trang nham bao dam tirng budc phuc hoi, 6n
dinh va gitr [anh manh tinh hinh tai chinh, trng budc dua cau trac ngudén von dan trd lai can
bang va nang cao nang lyc tai chinh.

b. Hoat dong SXKD va thi trwong:

- Poi v6i hoat dong khai thac: Cong tac khai thac cat tring phai ludn di d6i véi cong tac
bao v¢ va phuc hoi méi truong, dac biét 1a cong tac hoan tho sau khai thac. Chap hanh tot quy
dinh cua phap luat vé cong tac khai thac khodng san va bao v€ phuc hoi moéi truong. Cong ty da
hoan thanh thu tyc xin cap moi Gidy phép maéi cuia mo cat trang Huong An trén co s¢ quyet dinh

cong nhan trit lugng méi ctia Hoi ddng danh gia trir lugng khoang san quéc gia va da thyc hién
viéc thué dién tich mo Huong An bi chong 1an. Déi v6i mo trang thach Dai Loc, tiép tuc hoan
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thanh viéc xin phé duyét trir luong da nang cap va xin cap lai Gidy phép méi cia mo trang thach
theo Gidy phép 995. Ngoai ra, can tim giai phap hop 1y va pht hop v6i luat dinh trong vi€e tinh
toan va nop thué tai nguyén, dam bao gia ting loi nhuan, t6i uvu nghia vu véi Ngan sach Nha
nudc.

- P6i v6i hoat dong san xuat: Tiép tuc sip xép lai san xuat, nghién ciru dau tu cai tién
cong nghé ting niang suat giam chi phi, dam bao chat luong san pham. Uu tién giai phap dau tu
cong ngh¢ néng cao gia tri tai nguyén cat trang va két hop kinh doanh thuwong mai cac dong san
pham cung loai, cung nganh. Cong ty da hoan thanh cong trinh dau tu may moc — thiét bi nang
cong suat 1én 300.000 tin/nam, phat trién va nang cao dong san pham cat it sat chat luong cao
F60, F80.

- Poi v6i hoat dong kinh doanh: Khai thac t6t nhat cac loi thé c6 thé khai thac (quan hé,
kinh nghiém,..) nham t6 churc lai va 6n dinh thi truong ti€u thy, dac biét chu trong dén giai phap
tiép can madi doi vai thi truong ti€u thu noi dia.

- Ké hoach dau tw ngin han:

¢ Tai Cong ty Cb phan Ky ngh¢ Khoang san Quang Nam: Hoan thanh gia han dau tu d6i
v6i gidy phép mo Huong An — Qué Son.

¢ Tai Cong ty Trang thach Pai Loc: Hoan thanh viéc xin Gidy phép khai thic méi ctia mo
Trang Thach theo Gidy phép 995.

5.  Giai trinh ciia Ban Giam doc vé y kién kiém to4n:

- Ban Tong Giam ddc Cong ty chiu trach nhiém dam bao rang s6 ké toan duoc ghi chép
mot cach phu hop dé phan anh mot cach hop 1y tinh hinh tai chinh hop nhat ciia Cong ty & bat
ky thoi diém nao va dam bao rang bao céo tai chinh hop nhat tuan thi chuan myc ké toan, ché
d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh
bay bao céo tai chinh hop nhat. Ban Tong Giam déc ciing chiu trach nhiém dam bao an toan cho
tai san cuia Cong ty va thuc hién cac bién phap thich hop dé ngin chin va phat hién cac hanh vi
gian 1an va sai pham khéc.

- Ban Tong Giam ddc xac nhan rang Cong ty di tuan thi cac yéu cau néu trén trong viéc
1ap bao cdo tai chinh hgp nhat.

- Hoi ddng Quan tri phé duyét bao cdo tai chinh hop nhat kém theo. Bao cdo nay da phan
anh trung thuc va hop 1y, trén céc khia canh trong y€u, tinh hinh tai chinh hop nhat cia Cong ty
tai ngay 31 thang 12 nam 2025, cling nhu két qua hoat dong kinh doanh hop nhat va tinh hinh
luu chuyén tién t€ hgp nhat cho nam tai chinh két thuc cung ngay, phu hop voi chuan muc ké
toan, ché do ké toan doanh nghi€p Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap
va trinh bay bdo cdo tai chinh hop nhat.

6. Bio cao danh gia lién quan dén trach nhiém vé mdi trwong va xa hdi ciia Cong ty:
a. Panh gia lién quan dén cac chi titu mdi trudmg (tiéu thu nuwéc, ning lwong, phat
thai...)

Cong ty da trién khai thuc hién cong tac bao vé moi truong thudng xuyén nam 2025,
cu thé nhu sau:

- Cong ty di dau tu hé théng tudn hoan nudc trong qua trinh san xut san pham cat tring.
H¢ thong duoc duy tri va van hanh 6n dinh, thuong xuyén va lién tuc dam bao khong phat sinh
nudc thai ra ngoai moéi truong. Phuong phap hoan luu trong sir dung nude duge ap dung lam tlet

giam dang ké lusong nuée tiéu hao, gop phan giam chi phi SXKD va giam tac dong dén ngudn
tai nguyén nudc ngam trong qua trinh khai thac.
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- Cong tac quan trac moi truong dinh ky:

+ Pbi v6i quan trac dinh ky nudc thai: Theo Béo céo danh gia tic dong moi trudng va
chuong trinh giam sat dugc phé duyét, Cong ty khong phai to chic thuc hién quan trac moi
truong nudc thai dinh ky va quan trac nudc thai ty dong, lién tuc.

+ Pbi voi quan trac dinh ky nude ngdm: Phdi hop véi don vi thyc hién quan tric giam sat
moi trudng tan suat 02 lan/nam. Dot 1: 09/05/2025; Dot 2: 29/11/2025. Cac chi tiéu phan tich
chat luong moi trudng nam trong gidi han cho phép ctia QCVN 09:2023/BTNMT Quy chuén ki
thuat Qudc gia vé chét luong nudc dudi dat.

- Cong ty thuc hién la‘ip dat hé théng ludi, han ché lugng cat tra‘ing hao hut do diéu kién thoi
tiét ra ngoai khu vuc chira cat trang. Pé tao canh quan noi 1am viéc, Cong ty danh mot khoan
kinh phi nhat dinh dé trong cay tai khu vuc san xuat va vin phong Cong ty, gop phan cai thién
diéu kién lao dong va bao vé moi truong. Ngoai ra Cong ty thuong xuyén tu6i nude duong tur
khu vuc mo khai thac dén nha may ché bién nhim giam thiéu khoi, bui xung quanh cong dong
dan cu.

- Cong ty hoan nguyén mdi truong theo quy dinh cia phap lugt khoang san hién hanh:
Thuc hién trong cdy trén phan dién tich mo da khai thac xong. Cong tac hoan nguyén dugc duy
tri thudng xuyén, lién tuc va duge bao céo dinh ky dén cic co quan c6 tham quyén.

b. Panh gi4 lién quan dén van dé ngudi lao dong

Cong ty ludn thyc hién day du cac quyén loi ddi véi nguoi lao dong. Thuc hién day du cac
ché do phuc loi: 1€, nghi 6m, thai san, du lich... va bao hiém xa héi cho ngudi lao dong.

Cong ty trang bi day da bao ho lao dong cho cong nhén vién: quan 4o bao ho, mat na, khau
trang, gang tay... va cac trang thiét bi can thiét theo ting bd phan. Cong ty dinh ky t6 chirc tap
huan vé an toan vé sinh lao dong, quan triét dé nguoi lao dong hiéu rd tim quan trong trong
cong tac an toan ky thuat. Hoat dong d6i véi cac t6 chire Pang, cong doan duoc Cong ty quan
tam va tao dieéu kién thuan loi.

D6 voi chat thai nguy hai, khu b tri khu vy thu gom riéng truée khi cho xir ly. Cy xanh
trong khudn vién khu Cong ty dugc thiét ke, cham séc rat ky ludng, vira tao canh quan xanh
sach dep vira gop phan tao khong khi trong lanh.

c. Panh gia lién quan dén trach nhiém ciia doanh nghiép déi véi cong ddng dia phwong

Trong ndm 2025, Cong ty ciing da thyc hién day du trach nhiém dbi voi dia phuong quanh
khu vye khai thac, ché bién khoang san. Cong ty da tich cuc chi hd trg dia phuong trong viéc
gop phan 6n dinh an sinh xa hoi phu hop voi kha nang tai chinh cia Cong ty. Nho vay da tao su
d6ng thuan tir dia phuong, gop phan tao méi trudng hoat dong t6t cho SXKD ciia Cong ty.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty:

Cong ty luan tuan thu dung va day du cac quy dinh cua phap luat vé phap 1y mo, thué, moi
truong, phong chdy chira chay, v¢ sinh thuc pham va an toan trong lao dong, khong xay ra bat
ctr sy cO vi pham nao.

2. Panh gia cia Hi dong quan tri vé hoat déng ciia Ban Giam dbc:

Thuc hién ké hoach nam 2025, Ban Giam ddc dd c6 quyét tAm va nhiéu nd lyc trong viée
trién khai cac noi dung Nghi quyét Dai hoi dong c6 dong nam 2025 va cac Nghi quyét HPQT da
ban hanh. Ban Giam ddc da c6 gang hoan thanh nhiém vu quan 1y, diéu hanh hoat dong SXKD,
quan ly tai chinh, phan phdi thu nhap; tip trung chi dong nghién ciru cic giai phap cai

BCTN.2025-MIC Trang 28



tién k¥ thuat, sap xép lai day chuyen san Xuat, bo tri nguon nhan lyc phu hop, tiét kiém nguyén
nhién liéu dau vao cho san xuat; chu dong san xuat hang hoa dam bao 6 on dinh ngudn cung ra thi
truong ngay ca thoi dlem cao diém nhat phuc h01 dugc thi truong xuat khau cat ché bién va
xoay X0 cac ngudn Von de dap tmg toi thleu nhu cau cua hoat dong SXKD; timg bude thyc hi¢n
vige sap xep lai co cau t6 chuc, giai quyet mot s6 ton dong vé con ngum va tai san. Ban Giam
dbc chu trong gia tri cot 18i, nang cao hiéu qua 1am viéc va thuc day tinh sang tao cta doi ngil
CBNV van phong Cong ty va cac don vi truc thude.

3. Cac ké hoach, dinh hwéng ciia Hi dong quan tri:

Nam 2026, tinh hinh thé giéi noi chung s& con dién bién kho luong, kinh té Viét Nam ciing
con nhi€u thach thirc va rui ro ti€ém an. Chinh vi vay, chac chan hoat dong SXKD cua Cong ty s€
gap rat nhiéu kho khan.

Trude tinh hinh nay HPQT dinh hudng hoat dong SXKD cua Coéng ty trong nam 2026
theo hudng:

- Cung cb va day manh phat trién cac hoat dong kinh doanh ct 161 cua Cong ty thong qua
viéc ddu tu mé rong san xuat, da dang san pham va chu trong phat trién san pham c6 chat lugng
cao.

- Chi dao trién khai quyét liét va co hiéu qué cac nghi quyét ctia Hoi dong quan tri vé: cong
tdc nhan sy, gidm sat hi¢u qua dau tu, van héa doanh nghi¢p, ki€m soat ndi bg, san xuat, tai
chinh, thyc hanh tiét kiém, chong lang phi... nham ting budc 6n dinh va dat hi¢u qua.

- Tlep tuc cung c6 bd mdy t6 chirc, nhan su chu chdt; tiép tuc xay dung mot tap thé doan
két, thong nhat; c6 chinh sich luong-thudng rd rang dé dap tmg cac nhu céu thyc té cla Cong

ty; cung cb lai cong tac phong trao, thi dua khen thuong d6ng thoi ciing chi dao Tong giam ddc
thay thé nhitng can bd yéu kém, khong hoan thanh nhiém vu dugc phan cong.

- Chi dao tim kiém thi truong tiém ning méi; xay dung chinh sach gia ban linh hoat dé dap
ung yé€u cau cua khach hang.

- Chu trong cong tac phap ly trong qud trinh khai thac mo, tranh sai pham trong qua trinh
thanh-kiém tra cta co quan quan ly nha nudc.

- Chi dao kiém soat dong tién hiéu qua; tim kiém ngudn huy dong von v6i mirc 131 sudt
thap; chu dong du bao cac rui ro vé tai chinh.

- Ap dung cic cong cu quan 1y hién dai; tap trung chuan hoa cac quy trinh nghiép vu, quy
dinh quan 1y ndi by cua Cong ty nham nang cao tinh hi¢u qua, ddm bao tuan thu cac quy dinh
phap luat, dac bi¢t 1a trén cac phuong di€n an toan thong tin, quan ly rui ro.

- Chi dao t6 chitc Pai hoi dong c6 dong thudng nién; cong bd thong tin doanh nghiép;
cong tac hach toan ke toan, bao céo tai chinh va ki€m toan kip thoi, minh bach va theo dung quy
dinh ctia Phap luat hién hanh.

V. QUAN TRI CONG TY:
1. Hji dong quan tri:
a. Thanh vién va co ciu ciia Hoi dong quan tri:

- Tai Dai hoi dong c6 dong ngay 26/04/2023 da bau Hoi dong quan tri nhiém ky 2023-
2028 gdm 05 thanh vién:

STT Hog vatén Chirc vu
1 Lé Thi Thu Huong Chu tich HBQT
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2 Nguyén Vin Viét Thanh vién
3 Pham Ngoc An Thanh vién
4 Nguyén Thé Lam Thanh vién
5 Nguyén Anh Nguyén Thanh vién

- Ngdy 11/2/2025, HDQT ban hanh Nghi quyét V/v Chap thudn don tir nhi¢m cia Thanh
vién HPQT d6i voi Ong Nguyén Van Viét.

- Ngay 23/05/2025: Mién nhiém thanh vién Hoi dong quan tri ddi voi Ong Nguyén Vin
Viét. Bau bo sung Ong Ngbé Phuong Chi 1a thanh vién Hi dong quan tri nhiém ky 2023-2028.

b. Cic tiéu ban thuéc HPQT:
Hoi déng Quan tri chua thanh 1ap cac tiéu ban truc thudc hoi d@)ng quan tri.
c. Hoat dong ciia HDQT:

- Trong nam 2025, HDQT Cong ty da t6 chtrc 16 ky hop HPQT bang hinh thirc tryc tiép
va lay y kién biéu quyét bang vin ban va 01 ky hop PHPCP thudng nién.

- Trong ndm 2025, Ho1 dong quan tri da thyc hién kiém tra, giam sat viéc thyc hién chuc
ning, nhiém vu trong pham vi thim quyén cho phép ddi véi cac hoat dong ciia Tong Giam ddc
Cong ty dugc quy dinh tai Luat Doanh nghiép, biéu 18 Cong ty va cac Nghi quyét cua Ho1 déng
quan tri.

- Bén canh d6, Hoi déng Quan tri cling giam sat viéc chép hanh va tuan thu cua Cong ty
d6i v6i cac quy dinh tai Luat Doanh nghiép, Diéu 1é Cong ty, Quy ché quan 1y tai chinh va céc
quy dinh hién hanh cua Nha nudc.

- Hoi dong quan tri cing hop véi Ban Lanh dao Cong ty, Chu tich va Giam ddc Cong ty
con, Céan bd chu chét cac don vi truc thudc, Phong nghiép vu va can bg quan 1y khac dé danh
gia vi¢c thuc hién nghi quyét cua Ho1 déng quan tri, thyc hién ké hoach kinh doanh, két qua
hoat dong cua cac don vi.

- TAt ca céac thanh vién Hoi déng Quan tri déu thyc hién déy du trach nhiém ctia minh, ¢cé
nhiéu ¥ kién dong gop vao dinh huéng chién luoc, chi dao diéu hanh va c6 nhitng danh gi nhan
xét diing muc, dung vai trd trach nhiém ctia Hoi dong Quan tri cling nhu trach nhiém diéu hanh
ctia Ban Tong Giam ddc.

¢ Cac Nghi quyét/Quyét dinh ciia Hoi ddng Quan tri nim 2025:

S6 Nghi quyét Ngay ban

STT  /Quyét dinh hanh ’ Noi dung
A NGHI QUYET
1 I(){l}f(g)%S/NQ- 11/02/2025  Ghi nhan don tir nhiém 6ng Nguyén Vin Viét
Trién khai huy ding ky giao dich c6 phiéu Céng ty CP K¥
02/2025/NQ- ngh¢ Khoang san Quang Nam (ma chung khoan MIC) tai hé
2 HDQT 19/02/2025 thong giao dich chung khoan chua niém yét (UPCom)

chuyén sang niém yét tai S& giao dich chimg khoan Ha Noi
(HNX)
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03/2025/NQ- Phé duyét gia han ké hoach trién khai xin cép lai Ching
3 HDQT 19/02/2025 nhan dau tu
04/2025/NQ- Gia han thoi gian t6 chie Dai hoi dong c6 dong thuong nién
4 HDQT 29/03/2025 ndm 2025,
05/2025/NQ- Thong qua chu truong vay von tai Ngan hang Thuong mai
> HDbQT 15/04/2025 cd phan Viét A,
06/2025/NQ Thong qua chii truong ky hop dong giao dich Vo1 ngudi noi
6 HDQT i 15/04/2025  bd/nguodi cé lién quan: Cong ty CP Tap doan Pau tu Viét
Phuong.
7 I(){ngO%S/NQ- 23/05/2025  Phéan cong nhi€ém vu céc thanh vién H)i déng quan tri.
08/2025/NQ Thong qua chu truong ky hop dong glao dich v6i nguoi ndi
8 HDQT i 09/06/2025 bo/nguorl c6 lién quan: Cong ty C6 phan Chimng khoan Quéc
gia (NSI)
Chon Céng ty TNHH Kiém toan Deloitte Viét Nam 1a don
9 09/2025/NQ- 27/06/2025 vi kiém toan cac Bdo cao tai chinh trong nam 2025 va kiém
HDbQT toan B4o cdo tinh hinh thay d6i von chu sé hitu (n€u c6 phat
sinh).
10/2025/NQ- Thong qua phuong an phat hanh ¢d phiéu tra ¢ tirc nim
10 HDQT 07/07/2025 2004
11/2025/NQ- Thong qua viéc chdt danh sach phat hanh c¢6 phiéu tra cb
T upot 170712025 41 nam 2024
12/2025/NQ Béo céo két qua phat hanh, két thuc dot phat hanh c6 phiéu
12 HDQT i 11/08/2025  dé tra c6 tirc nam 2024; stra doi Diéu 1€ va thay doi Giay
ching nhan dang ky Doanh nghiép.
13 14/2025/NQ- 10/09/2025  B6 nhiém ngudi phuy trach quan tri Cong ty
HDbQT
15/2025/NQ- 2 qea .2 . L a
14 HPQT 18/11/2025 B0 nhi¢m lai Tong giam doc Cong ty
15 II{%ZQO%S/NQ- 18/11/2025  Thong qua chi trrong vay von tai Ngan hang Viét A
16 Iggz(g)%sm Q- 20/11/2025 B nhiém lai Phé Téng giam déc thuomg truc Cong ty
B QUYET PINH
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1 01/2025/Qb- 10/09/2025 | B6 nhiém Ngudi phu trach quéan tri Cong ty
HDQT
02/2025/Qb- X n . oA PSPy S

2 HDQT 18/11/2025 | B6 nhi¢m lai Tong gidm doc Cong ty

3 %23%5/ QB- 1 20/11/2025 | B nhiém lai Phé Téng gism déc thuong truc

& Cic nghi quyét Pai hi dong co6 dong thuong nién nim 2025:
Nghi quyét sé6 01/DPHCB/NQ ban hanh ngay 23/05/2025, Pai hoi dong c6 dong thuong
nién nam 2025 thong qua cac ndi dung sau:

v Béo cao két qua hoat dong san xuat kinh doanh nam 2024 ciia Cong ty theo Béo cao SO
01/DHCDB/BC-TGD ngay 29/04/2025.

v Béo cdo hoat dong ctia Hoi déng quan tri ndm 2024 va dinh huéng hoat dong nam 2025
theo Bao cao S6 02/DHCD/BC-HPQT ngay 29/04/2025.

v/ Bio cdo kiém soat Cong ty niam 2024 ctia Ban kiém soat theo Biao cdo SO
03/DHCB/BC-BKS ngay 29/04/2025.

v/ Bao céo tai chinh hop nhét va Bao céo tai chinh riéng nam 2024 cta Cong ty da dugc
kiém toédn theo T¢ trinh S6 01/DPHCD/TT-HPQT ngay 29/04/2025.

v/ Phuong 4n phat hanh c6 phiéu dé tra c6 tirc nam 2024 va chao ban thém co phiéu ra
cong chung theo To trinh S6 02/DHCD/TT-HDQT ngay 16/05/2025.

v’ Phé duyét muc thu lao (bao gém thu lao cho thoi gian hdi hop, nghién curu tai liéu, soan
thdo van ban diéu hanh, chi phi thong tin lién lac...) va kinh phi hoat dong nam 2025 ciua Hoi
d6ng quan tri va Ban kiém soat theo T& trinh S6 03/DHCD/TT-HPQT ngay 29/04/2025.

v' Ké hoach san xuit kinh doanh nam 2025 cua Cong ty CP K¥ nghé Khoang san Quang
Nam theo T¢ trinh S6 04/DHCD/TT-HDQT ngay 29/04/2025.

v Viéc Iya chon Cong ty kiém toan doc 1ap dé kiém toan Béo céo tai chinh nim 2025 cia
Cong ty theo To trinh SO 05/DHCD/TT-BKS ngay 29/04/2025.

v/ T trinh stra d6i, bo sung Diéu 1¢ Cong ty tai To trinh S6 07/DHCH/TT-HPQT ngay
16/05/2025.

v/ Mién nhiém thanh vién Hoi dong quan tri d6i véi Ong Nguyén Vin Viét.

v' Bau b6 sung Ong Ngo Phuong Chi 1a thanh vién Hoi ddng quan tri nhiém ky 2023-
2028.

d. Hoat dong ciia tiéu ban thudc Hoi ddng quan tri: Chua co.
e. Danh sach cac thanh vién Hgi dong quan tri cé chirng chi dio tao vé quan tri kinh
doanh:
Trinh d§
STT Ho va tén Chirc vu hoc van  Trinh d§ chuyén moén
Chu tich
1 L& Thi Thu Huong HPQT Pai hoc  K¥ su Khai thac md
2 Pham Ngoc An TV HDQT Dai hoc Ctr nhéan kinh té
3 Ngo6 Phuong Chi TV HDQT Thacsy  Tai chinh quéc té
4 Nguyén Thé Lam TV HDQT Dai hoc Kinh té va quan ly dia chinh
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5  Nguyén Anh Nguyén TV HDbQT Thacsy  Co khi ché tao may
2. Ban kiém soat:

a. Thanh vién va co cau cua Ban kiém soat:

Tai PHDPCPD vio thang 4/2023, da bau Ban kiém soat nhiém ky 2023-2028 gdom 03 thanh
vién:

STT Ho vatén Chirc vu
1 Ba Lé Thi Hanh Trudng ban
2 Ong Nguyén Vin Diing Thanh vién
3 OngNguyén Anh Tai Thanh vién
b. Hoat dong ciia Ban kiém soat:

- Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach san xuat kinh doanh.

- Theo ddi, giam sat viéc thuc hién tai co cdu doanh nghiép cuia Cong ty.

- Kiém tra cac quy trinh, quy ché trong Cong ty.

- Giam sat hoat dong tai chinh ké toan, theo ddi dién bién thi truong tai chinh, cac yéu to vi
mo va vi mo c6 anh hudng dén hoat dong tai chinh, ké toan cua Cong ty.

- Kiém tra viéc can d6i von va quan Iy dong tién.

- Tham gia tham dinh Bao cdo tai chinh.

c. Sw phdi hop hoat dong giira BKS ddi v6i hoat dong ciia HPQT, Ban Giam doc diéu

hanh va cic can by quan ly khac:

- Tham gia céac budi hop cua HbQT dé niam bat vé tinh hinh hoat dong kinh doanh, tinh
hinh dau tu va tham gia y kién, dua ra cac kién nghi véi HDQT, Ban Tong Gidm doc (BTGD)
Cong ty trong pham vi trach nhiém va quyén han ctia minh.

- Kiém tra tinh hop 1y, tinh trung thuc va mirc do can trong trong quan 1y, diéu hanh hoat
dong kinh doanh, trong t6 chirc cong tac ké toan, thong ké va lap BCTC.

- Tham dinh BCTC d3 duogc kiém toan, bao cdo tinh hinh kinh doanh, xem xét s6 sach ké
toan va tai liéu khéc cua Cong ty nham danh gia tinh trung thuc, hop 1y cia so li€u tai chinh.

3. Cac giao dich, thu lao va cac khoan lgi ich lién quan:

a. Luwong, thwéng, thu lao clia cic thanh vién Hoi dong quan tri:

Thu lao va chi phi hoat dong (VND)

Thuc hién  Kéhoach  Thuchién % TH2025 % TH 2025

Péi twong nim 2024 nim 2025 nim 2025 /KH 2025 /TH 2024
Hoi ddng quan tri 216.000.000 216.000.000 216.000.000 100% 100%
Ban kidm soat 96.000.000  96.000.000  96.000.000 100% 100%
Thur ky Cong ty 36.000.000  36.000.000  36.000.000 100% 100%
Kinh phi hoat dong 24.316.995 180.000.000 42.915.472 24% 176%
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Téng Cong

372.316.995 528.000.000 390.915.472

74%

105%

Thu lao, tién lwong ciia H§i dong Quan tri, Ban Tong Giam doc, Ban Kiém soat va
nguoi quan ly khac duwgc hwdng trong nam nhu sau:

Tén Chirc vu Niam nay Niam trudc
VND VND
Hi ddng Quan tri
Ba Lé Thi Thu Huong Chu tich Hoi dong Quan tri 72.000.000 72.000.000
Ong Pham Ngoc An Thanh vién Hoi d@)ng Quan tri/ 665.277.000 757.800.000
Tong Giam dbc
Ong Nguyen Thé Lam Thanh vién Hoi dong Quan tri 36.000.000 36.000.000
Ong Nguyen Anh Nguyén Thanh vién Hoi dong Quan tri 36.000.000 36.000.000
Ong Nguyén Vin Viét Thanh vién Hoi dong Quan tri 6.000.000 36.000.000
(mién nhiém 23/05/2025)
Ong Ngo Phuong Chi Thanh vién Hoi dong Quan tri 21.000.000 -
(bd nhiém 23/05/2025)
Ban Téng Giam doc
Ong Tran Thanh Son Pho6 Tong Giam dbc 633.277.000 721.800.000
K& toan truéng
Ong Phan Minh Tuin K¢é toan truong 319.809.000 342.995.500
Ban Kiém soat
Ba Lé Thi Hanh Truong Ban Kiém soat 36.000.000 36.000.000
Ong Nguyen Anh Tai Thanh vién Ban Kiém soét 30.000.000 30.000.000
Ong Nguyén Vin Diing Thanh vién Ban Kiém soét 30.000.000 30.000.000
1.885.363.000 2.098.595.500
b. Giao dich c¢6 phiéu ciia ngwoi ndi bd va nguoi lién quan ciia ngwoi ndi bo:
Ma S6 ¢ Ty 18 s6
Chiic  PKKD/S6 phiéu s& hiru cb
vu tai CMND/ hiru phiéu
congty  Ho chiéu, tai thoi tai thoi
(néu  ngay cép, noi diém diém
STT Ho tén c0) cip Dia chi lién hé 31/12/2025 31/12/2025
Nguyen Thi Kim Dung 038185036680
(Tong giam ddc Cong ty o
CP Kinh doanh bt dong <1018 364.560 425
san VHC la em rudt cua
ba Dung)

c. Hop dong hoic giao dich véi c6 dong noi bo:
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Tén tb So Thoi
chie  Méi  Gidy NSH*, diém S6 Nghi quyét/
/ca quan ngay cip,noi  Dia chi tru giao Quyét dinh cia
STT nhén hé cAp NSH s& chinh dich DPHDCD/ HDQT Noi dung
Cong  Cb S6 105 Chu Mua/Ban san pham
tyCé  dong  Ma doanh Vin An, Tir 01/2024/NQ- oo che bien
1 phin  ném  nghiép: Phuong Hd  Thang  DHDCDTN2024  &4¢ Z?IhTong gla trl
VP gitt 3301321637 Dong, TP Ha  01/2024  ngay 14/05/2024 flv“lazo 91“1’ 958,819
Silica >10% No61, Viét Nam AT
dong
Cong Tang 6 Toa
ty Cé cé nha Samsora .
phan dong  Ma doanh Premier 105 Tue Mua bi nghién cao
D) Tap P hido: pho Chu Van Thé 06/NQ2025-HPQT  nhom. Tong gia tri
doan ~ Dam  DSACD: An, Phuon S ngay 15/04/2025 iao dich:
; gitt 0100237852 ’ € 042025 "B glao cieh.
dute S Ha Dong, TP 494.956.140 ddng.
Viét ? Ha Noi, Viét
Phuong Nam

d. Viéc thyc hién cac quy dinh vé quan tri Cong ty: Cong ty ludn tudn thu ding cac quy
dinh cta phép luat vé quan tri Cong ty.
VI. BAO CAO TAI CHINH:
1. Y kién ciia kiém toan ddc lap:

Pon vi kiém todn doc I4p dua ra ¥ kién va nhan xét Béo cdo tai chinh hgp nhat nam 2025:
“Theo y kién cua ching t61, bao cdo tai chinh hop nhat da phan anh trung thyc va hop ly, trén
cac khia canh trong y€u, tinh hinh tai chinh hop nhit ctiia Cong ty tai ngay 31 thang 12 nam
2025, ciing nhu két qua hoat dong kinh doanh hgp nhat va tinh hinh luu chuyen tién t& hop nhat
cho nam tai chinh két thuc cung ngay, phii hgp véi chuan myc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao cdo tai
chinh hop nhat.”

2. Bio cdo tai chinh di dwoc Kiém ton:

Béo céo tai chinh ctia Cong ty duge Cong ty kiém toan doc lap kiém toan. Pon vi kiém
toan doc 1ap 1a mot trong nhiing don vi dugc UBCKNN chép thuan kiém toan cho cac don vi
niém yét. Cac bao cao tai chinh cua Cong ty di duoc Cong ty TNHH Kiém toan Deloitte Viét
Nam, bao gom:

- Bang can d6i ké toan hop nhat tai thoi diém ngay 31/12/2025;

- Bo céo két qua hoat dong kinh doanh hop nhat;

- B4o c4o luu chuyén tién té hop nhat;

- Ban thuyét minh b4o cdo tai chinh hop nhét cho nam tai chinh 2025.

Pja chi cong bd Bao cio tai chinh ding trén Website: https://minco.com.vn/
3.  Pon vi Kiém toan doc lap:

Pon vi kiém toan doc 1ap 1a Cong ty TNHH Kiém toan Deloitte Viét Nam da soat xét bao
cao tai chinh ban nién va kiém toan bdo céo tai chinh hgp nhat ndm 2025 cua Cong ty.
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- Pia chi : Tﬁng 12, Toa nha Diamond Park Plaza, 16 Lang Ha, Phuong Giang VG,
Thanh pho Ha Noi, Vi¢t Nam

- Tel : (+8424) 71050000 Fax: (+8424) 62885678

- Website : https://www.deloitte.com

Cong ty C6 phan K¥ nghé Khoang san Quang Nam bao cdo Uy ban Chimg khoan Nha
nudc va cac nha dau tu.

TP Da Ning, ngay 17 thang 04 nim 2026
Xac nhan cua dai dién theo phap luit cua Cong ty

[ong Giam doc
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