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1. Thong tin chung/General information

1. Théng tin khai qudt/General information

- Tén giao dich/Trading name: CONG TY CO PHAN BAT DONG SAN DU LICH
NINH VAN BAY

- Gidy ching nhén ding ky doanh nghiép sO/Business Registration Certificate No.:
0102051941

- Vén dibu 1&/Charter capital: 905.000.000.000 dong
- Vén dhu tu coa chit s& hitu/Owner's capital: 905.000.000.000 déng

- Dia chi/dddress: Téng 4 tda nha Hoang Gia, s6 180 Triéu Viét Vuong, Phudng Cira
Nam, Thanh phé Ha Nai, Viét Nam/ 4th Floor, Hoang Gia Building, No. 180 Trieu Viet Vuong
Street, Nguyen Du Ward, Hai Ba Trung District, Hanoi City, Vietnam

- Sb dién thoail/Telephone: 0124.39264950
- Sé fax/Fax: 024.39264952

“ Website: http://ninhvanbay.vn/



- M cd phiéu (néu c6)Securities code (if any): N¥T

- Qué trinh hinh thanh va phat trién/Establishment and development process (ngay thanh
ldp, thoi diém niém yét, thoi gian cde mée sy kién quan trong ké tir khi thanh 1ap dén nay/Date of
establishment, time of listing, and development milestones since the establishment until now).

Tién than ciia Céng ty la Céng ty Cd phin Dau tr va Xay dung Tun Phong duoc thanh
ldp ngay 26/9/2006 tai Thanh phd Ha Néi vi hoat ddng chii yéu trong linh vire déu tu, xdy dung
co ban, mua ban vit ligu xay dyng, trang thiét bj ndi thit v.v.../The predecessor of the Company
was Tuan Phong Investment and Construction Joint Stock Company, established on September 26,
2006, in Hanoi. lts primary business activities included investment, construction, trading of
construction materials, and interior equipment, among others.

Nim 2009, Céng ty Cd phin Ddu tu va Xéy dung Tudn Phong ddi tén thanh Cong ty C&
Frhdﬂ Bat dong san Du lich Ninh Van Bay va bit diu thuc hién viéc tii cdu tric Cong ty thong qua
vige sdp nhdp, hop nhét 02 don vi thanh vién |3 Cong ty TNHH Hai Dung (s& hitu 90% vién diéu
1€) va Cong ty CP Du lich Hong Hai (s& hitu 51% vin diéu 1€) dé ddy manh phét tridn linh virc bét
dng séan nghi dudng cao cép. Pong thoi, Céng ty cling di vio khei cong dir 4n Six Senses Sai Gon
River (huyén Nhon Trach, tinh Déng Nai)./ In 2009, Tuan Phong Investment and Construction
Joint Stock Company was renamed Ninh Van Bay Travel Real Estate Joint Stock Company and
initiated @ corporate restructuring process through the merger and consolidation of two
subsidiaries: Hai Dung Co., Ltd. (90% ownership) and Hong Hai Tourism Joint Stock Company
(31% ownership), with the aim of developing high-end resort real estate. During the same period,
the Company also commenced the Six Senses Saigon River project (Nhon Trach District, Dong
Nai Province).

Ngdy 28/4/2010, C6 phiéu Cﬁng ty Cd phdn Bat dong san Du lich Ninh Vén Bay (mé chimg
khodn: NVT) duoc chip thuin niém yét tai S¢ Giao dich Chimg khoan TP. Hd Chi Minh va bit
ddu giao dich véi 50,5 triéu Cd phiéu tir ngay 07/5/2010. Tiép d6, Cong ty di hoan thanh dot tang
von Ién 605 ty ddng va niém yét bd sung 10 triéu cb phidu tir ngay 02/08/2010. /On 28/04/20110,
the Company's shares (stock code: NVT) were approved for listing on the Ho Chi Minh City Stock
Exchange (HOSE) and officially began trading with 50.5 million shares on May 7, 2010
Subsequently, the Company completed a capital increase to VND 605 billion and listed an
additional 10 million shares on 02/08/2010,

Tir nam 2010 dén 2012, Cong ty hodn tit vige gép vin vao Cong ty Cd phin Du lich Tan
Phit (TP. Ha Ngi), Cong ty TNHH Du lich sinh thdi Con Biép (tinh Quang Nam), Céng ty Cé phén
Thuong mai va dich vy Danh Viét (TP Hb Chi Minh), Cong ty TNHH Céu lac bd Ky nghi Ninh
Vin E-ay, Céng ty Co phan EMG dé trién khai cac du 4n bat dong san du lich va hoat dong quan
ly diéu hanh cic khu nghi dudng/ From 2010 to 2012, the Company completed capital
contributions to several entities, including Tan Phu Tourism Joint Stock Company (Hanoi), Con
Bap Eco-Tourism Co., Ltd. (Quang Nam Province), Danh Viet Trading and Services Joint Stock
Company (Ho Chi Minh City), Ninh Van Bay Holiday Club Co., Ltd., and EMG Joint Stock



Company, to implement tourism real estate projects and manage resort operations.

Nam 2013, Cnng ty hoén thanh viéc ting von diéu 18 1én 905 ty dﬁng th::rng qua phét hanh
riéng 1& 30 tridu c6 phiéu va niém yét bb sung sb cb phiéu nay, ning tong so ¢b phiéu niém yét
giao djch tai HOSE la 90,5 trigu cb phiéu tir ngay 24/5/2013./ In 2013, the Company increased its
charter capital to VND 903 billion through a private placement of 30 million shares and listed
these additional shares, bringing the total number of listed shares on HOSE to 90.5 million as of
May 24, 2013.

Nam 2014, Cang ty thuc hién phét hanh 230 ty dng trai phiéu doanh nghiép kém chimg
quyén (trong duong 23.000 Chimg quyén) dé cdu tric céc khoan ng./ In 2014, the Company issued
VND 230 billion of corporate bonds with attached warrants {equivalent to 23, 000 warrants) to
restructure its debl.

Nim 2017, Céng ty di hoan tAt chuyén nhugng todn b von gop tai Cong ty TNHH Hai
Dung va Cong ty CP Thu‘ﬂng mai va Dich Vu Danh Viét; thanh todn toan b cdc nghia vy tra ng
gbe va ldi lign quan dén sb luong Trai phiéu phat hanh ndm 2014 cho Ngudi s& hitu trdi phiéu./ In
2017, the Company completed the divestment of its entire ownership in Hai Dung Co., Ltd. and
Danh Viet Trading and Services Joint Stock Company, and fully settled all principal and interest
obligations related to the corporate bonds issued in 2014 to bondholders.

Nim 2018, Cong ty da tién hanh cic thi tuc cdn thiét dé c:huyén nhugng todn bo phan von
g6p tai Cong ty TNHH Du lich sinh thai Cén Bap v hoan tit viée chuyén giao phén vén gop nay
trong nam 2019./ In 2018, the Company carried out the necessary procedures to transfer ils entire
capital contribution in Con Bap Eco-Tourism Co., Ltd,, and completed the transfer in 2019.

Nam 2021, Céng ty thuc hign phéat hanh 240 ty dong trdi phiéu doanh nghiép dé ting quy
mb von hoat déng ctia Céng ty. Cong ty ciing hoan tAt viéc nhan chuyén nhuong phin vin gop ciia
Céng ty TNHH Déu tu Du lich Dd Huong, qua dé, gién tiép trér thanh Céng ty me ciia Cong ty Ch
phén Khéch san va Du lich Béo Viét va Cong ty CbH phin Phét trién Du lich Tan An./ In 2021, the
Company issued VND 240 billion of corporate bonds to expand its operating capital. The
Company also completed the acquisition of the capital contribution in Da Huong Tourism
Tnvestment Co., Ltd., thereby indirectly becoming the parent company of Bao Viet Hotel and
Tourism Joint Stock Company and Tan An Tourism Development Joint Stock Company.

Nim 2025, Céng ty da chii dong trong cong tac quan trj va diéu hanh hoat dong kinh doanh,
bam sit ké hoach da duwgc Hoi dong quan tri thong qua, dong thoi thudmg xuyen theo ddi, dénh gia
tinh hinh thi trudmg dé kip thoi dua ra cde gidi phap digu chinh phii hgp nhim thich (g v&i nhitmg
bien dnng ciia thi trudng. Trong nim, Cong ty tiép tuc tip trung chi dao cac cong ty con trién khai
mét sb hang muc ning cdp co s6 vt chét va cai tao ha ting tai cdc khu nghi dudng, qua dé timg
bude ning cao chét lugng dich vu, cai thién trai nghiém ctia khéch hang va gia tang nang lye canh
tranh ctia cdc du 4n du lich nghi du@ng do Cong ty quan ly va déu tu, Bén canh d6, Cong ty cling
tich cire nghién clu, tim kiém céc co hi ddu tw mdi, ddng thoi chufin bi céc didu kién can thiét
cho cdc ké hoach phat trién trong giai doan tiép theo, nhim dam bao dinh hudng tang truéng bén

U\

L
s,



viing va néng cao higu qua hoat déng cua toan hé thong/ In 2025, the Company proactively
strengthened its governance and business operations, closely adhering to the business plan
approved by the Board of Directors, while continuously monitoring and assessing market
conditions fo promptly implement appropriate adjustments in response to market Sluctuations.
During the year, the Company continued fo direct its subsidiaries to carry out upgrades to
Jacilities and infrastructure improvements at its resorts, thereby gradually enhancing service
quality, improving customer experience, and strengthening the competitiveness of its tourism and
resort projecis. In addition, the Company actively explored new investment opportunities and
prepared the necessary conditions for future development plans, aiming to ensure sustainable
growth and improve the overall operational efficiency of the system.

- Céac sy kign khac/Other events: khdng co.
2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines: (Néu céc nganh nghé kinh doanh hoiic san phim,
dich vy chinh chiém trén 10% tf'mg doanh thu trong 02 nim gén nhit/Specify major lines of
business or products and services which account for more than 10% af the total revenue in the last
02 years).

Céng ty hoat dong chinh trong linh vyre dau tu, phét trién cdc san pham du lich luu trt nghi
duding cao cép./ The Company primarily operates in the investment and development of high-end
hospitality and resort real estate products.

- Dia ban kinh doanh/Location of business: (Néu céc dia ban hoat déng kinh doanh chinh,
chiém trén 10% tong doanh thu trong 02 ném gén nhit/Specify major locations of business which
account for more than 10% of the total revenue in the last 02 years),

Hign nay, Cong ty dang khai théc va vin hanh hiéu qua 02 Khu nghi dudng hién htiu tai
tinh Khanh Hoa va tinh Lém Déng bao gbm:/ Currently, the Company is effectively operating and
managing two existing resorts located in Khanh Hoa Province and Lam Dong Provinee, including:

(1) Khu nghi du@ing Six Senses Ninh Van Bay (tai xd Vinh Luong, tinh Khanh Hoa) dat
chudn trén 5 sao véi thiét ké kién tric dac déo, gin két méi trirdrng va than thién vivi thién nhién,
doi ngti nhan vién phuc vy duoc déo tao theo ding tiéu chudn quéc té dong thoi duge quan 1y didu
hinh boi Tap doan quan Iy du lich nghi duding hang dau thé gidi 1a Sustainable Luxury Mauritius
Limited (IHG)./ Six Senses Ninh Van Bay Resort (located in Vinh Luong Commune, Khanh Hoa
Province), a five-star-plus resort featuring unique architectural design that harmonizes with the
environment and nature. Its service staff are trained in accordance with international standards,
and the resort is managed and operated by Sustainable Luxury Mauritius Limited (IHG), one of
the world's leading hospitality management groups.

(2) Khu nghi du@ing Ana Mandara Dalat Villas Resort & Spa (tai Thanh phé Da Lat, tinh
Lam Pong) véi thiét ké kién triic kiéu Phap cb doc ddo, gin két méi trudmg v than thien véi thién
nhién, dgi ngll nhin vién phuc vy duge dio tao theo ding tiéu chudn quéu:: té./ Ana Mandara Dalat



Villas Resort & Spa (located in Da Lat City, Lam Dong Province), which features distinctive
French colonial architecture that blends with the natural surroundings. Its service staff are also
trained to meet international standards.

3. Théng tin vé md hinh quan trf, {6 ehite kinh doanh va bé mdy quan y/Information about
governance model, business organization and managerial apparatus

- Mé hinh quan tri (néu r& md hinh theo quy dinh tai Pieu 137 Ludt Doanh
nghiép)/Governance model (as stipulated in Article 137 of the Law on Entrprises).

M@ hinh quén tri doanh nghiép duge ap dung tai Céng ty 1a md hinh duge quy dinh tai
Khoan 1 diém a Didu 137 Luat doanh nghiép, oy thé bao gdm: Dai hoi dong cb déng; Hoi dong
quan tri, Ban Kiém sodt; Ban Diéu hanh dimg diu la Tong gidm dbc./ The Company applies a
corporate governance model in accordance with Point a, Clause 1, Article 137 of the Law on
Enterprises. Specifically, the model comprises the General Meeting of Shareholders, the Board of
Directors, the Supervisory Board, and the Executive Management led by the Chief Executive
Officer.

- Co chu bd may quan ly/Management structure.

Co cdu bd méy quan Iy vin hanh cia Cong ty dugc xiy dung trén nguyén tac phén cong,
quan Iy theo céc linh virc hoat dng, c6 mbi quan hé chit ché véi nhau. Theo do, ¢6 03 khéi phong
ban chinh thye hién cdc céng viéc duge phin cong truc tiép tir Ban Diéu hanh bao gbm:/ The
Company’s organizational and operational structure is established based on the principle of
functional allocation and management across different areas, ensuring close coordination among
them. Accordingly, there are three main divisions that carry out tasks directly assigned by the
Executive Management, including:

(1) Khéi K& toan — Tai chinh: Phy trach céc hogt dng lién quan t&i cng téc ké toan - tai
chinh cta Céng ty va gidm sat viéc thuc hign cong tac ké toan — tai chinh cta cic cong ty con./
Finance and Accounting Division: Responsible for all accounting and financial activities of the
Company, as well as overseeing the accounting and financial operations aof its subsidiaries.

(2) Khéi Hanh chinh — Nhén sy: Phu trach cac vén dé phat sinh lién quan tdi cng tac nhén
su, hoat dong hanh chinh, dbng thiri, 6 trach nhiém hé trg cac Khdi khéc trong Cong ty, ddm bao
s két ndi théng subt gifta céc cong ty con, cong ty lién két va Cong ty./ Administration and Human
Resources Division: Responsible for human resource matters and administrative operations. This
division also supporis other divisions within the Company, ensuring smooth coordination among
subsidiaries, affiliates, and the Company.

(3) Khéi Kiém todn ni bo: Phy trach viée kiém tra va khuyén nghi viée tudn thi cée quy
dinh ctia phép ludt, nguyén tic, chudn myc ké todn, kiém todn trong céc hoat dong cia Cong ty./
Internal Audit Division: Responsible for reviewing and recommending compliance with legal
regulations, as well as accounting and auditing principles and standards in the Company's
aperations,
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- Cdc cOng ty con, cong ty lién két/Subsidiaries, associated companies. (Néu danh sich, dia
chi, Iinh virc san xudt kinh doanh chinh, von diéu 1€ thye gop, ty 1€ s& hitu cia Cong ty tai céc
cong ty con, cong ty lién két/(Specify the names, addresses, major flelds of production and
business, paid-in charter capital, ownership percentages of the Company in such subsidiaries,

associated companies).
|
_ dulé |
Tén Céng Mii s6 Mbi quan Linh vire sén ‘;iﬂfl;;p:@ Ty 1€ sir
STT ty/ doanh he/ Bia chi/ xuiit kinh S, hiu/
/No. | Company nghigp/ . . | Address | doanh chinh/ Contrlowded Ownership
. Code Relationship Mirin Bizsinass charter 9
capital
| Cong ty C6 | 4200686538 | Cong ty con | Thén Kinh doanh 90 ty ddng | 51% vén
pllﬁn Du1 lich Subsidiary | VA" khu du Irich. VND 90 diu 1&
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4. Dinh huong phdt trién/Development orientations
- Cée muyc tiéu chi yéu ctia Cong ty/Main objectives of the Company.

Cong ty cé phan Bat dong sin Du lich Ninh Vén Bay huéng tim nhin t6i muc tiéu trér thanh
cong ty uy tin tai Viét Nam va khu vyc trong linh vue dau tu va phét trién bt dong san du lich,
tao dymg nhiing tai sin dang cdp qudc té nhung mang dam ban sic vin héa, truyén théng Viét
Nam. Dinh huéng chung clia Cong ty 1a tdp trung phét trién Iinh vure bdt dong sén nghi duiing cao
clip véi vige mé rong thém quy méd dau tu théng qua viéc phét trién du 4n méi holic mua cic dir
an dang hoat dong phu hop v&i muc tiéu xdy dyng chudi cdc khu nghi duting cp trong nudec, déng
thoi tiép tuc phat trién va khai théc tdi da céc tai san hign hitu cta Cong ty./ Nink Van Bay Travel
Real Estate Joint Stock Company aims to become a reputable company in Vietnam and the region
in the field of tourism real estate investment and development, creating world-class assets that
embody the cultural identity and traditions of Vietnam. The Company's overall strategy is to Jocus
on the development of high-end resort real estate by expanding its investment scale through
developing new projects or acquiring existing operating projects that align with its objective of
building a chain of premium domestic resorts. At the same time, the Company continues to Sfurther
develop and maximize the value of its existing assets.



- Chién lwge phat trién trung va dai han/Development strategies in medium and long term.

Cong ty cd phdn Bat dong san Du lich Ninh Vén Ba}; dinh hudng phit trién manh mé linh
vire bat ddng san nghi dudng théng qua vige ddu tu phét trién cac dy n mdi, eling nhu mua lai cdc
du 4n dang trién khai hodc da di vao van hanh, théng qua céc hinh thire déu tur linh hoat va phu
hop./ Ninh Van Bay Travel Real Estate Joint Stock Company is strategically focused on strongly
developing the resort real estate sector through the investment in and development of new projects,
as well as the acquisition of projects that are under development or already in operation, utilizing
flexible and appropriate investment structures.

Trén nén tang gi4 tri cia cde khu nghi dutmg hién co, Céng l}' diit myc tidu phét trién mé
rong thanh chuﬁu viri 5 khu nghi du@mg va khéch san cao ¢p, vdi tong quy md 1.000 phong tiéu
chudn 5 sao qudc té. Viée van hanh chubi s& tiép tuc dong hanh cling véi thLmrng hiéu quan ly danh
tieng nhu Six Senses va céc @bi tic qudc té khic, dam bo dinh hidng phat trién bén vimg va ning
cao trai nghiém du lich nghi dufng dang cdp./ Building on the value of its existing resorts, the
Company aims to expand into a chain of five high-end resorts and hotels, with a total scale of
1,000 rooms meeting international five-star standards. The operation of this chain will continue
to be aligned with renowned management brands such as Six Senses and other international
partners, ensuring sustainable development and delivering a world-class resort experience.

- Céc muc tiéu phat trién bén viing (mdi trudmg, xa hdi va cdng dong) va chuong trinh chinh
lién quan dén ngin han va trung han ctia Cong ty/Corporate objectives with regard to Corporate
environment, society and community Sustainability.

Pt trong tdm phat trién vio mang bét ddng san nghi dudng theo phong céch hoa mmh vai
thién nhién, béo ton vé dep canh quan von co cla dia phw:mg ¢6 du an, Cong ty ludn dat yéu to
méi trromg, x4 hdi, va cing dbng la nhitng yéu to then chét trong qué trinh lén ¥ tudng, phét trién
va vin hanh cdc du 4n cta minh/ Focusing on the development of resort real estate that
harmonizes with nature and preserves the inherent landscape of project locations, the Company
consistently places environmental, social, and community factors at the core of its concept
development, project execution, and operational processes.

Muc tiéu phat trién bén ving ciia Cong ty doi voi cing dong xi hoi, méi trudng/
Sustainable Development Objectives for the Community and Environment

Phan dau dé dat duoge nhitng thanh tich, ghi nhin cta cong dbng, khach hang doi vai .s,én
pham du lich ciia Céng ty, tir d6 dong gop, ndng cao hinh anh Viét Nam trén ban db du lich quéc
t&./ The Company strives to achieve recognition and positive feedback from the community and
customers regarding its tourism products, thereby contributing to enhancing Vietnam's image on
the international tourism map.

Tiép tuc tich cyc tham gia cée hoat dong xa héi, tir thién de gitip d& nhitng ngudi cd hodn
canh kho khiin, anh hudmg bdi thién tai, bién dbi khi hiu tai dia ban kinh doanh cia Céng ty./ The
Company continues to actively participate in social and charitable activities to support
disadvantaged individuals and communities affected by natural disasters and climate change in



its areas of operation.

Hudmg img cac phong trao, thyc hién nhiing giai phap nhim tiét kiém tai nguyén st dung
tai cdc khu nghi, duy tri chinh sich bao vé méi truong hién hitu dang thuc hién rét tt cia Cong
ty./ It also promotes and implements initiatives aimed at conserving resources at its resorts, while
maintaining and further strengthening its well-established environmental protection policies.

Muc tiéu phét trién bén vimg ciia Céng ty d6i v6i nguoi lao dong/ Sustainable
Development Objectives for Employees

Xéc dinh trong tAm phat trién chia hé théng 14 ngudn nhén lue, theo dé ngudi lao dong nhu
|3 tai san quy gid nhat cua doanh nghiép./ The Company identifies human resources as the core
driver af its development, recognizing employees as its most valuable asset.

Céng ty duy tri cdc ké hoach xdy dyng moi trudmg lam viée chuyén nghiép, ning dong,
sang tao va nhan vin, qua d6 thu hit duge ngudn nhén lyc hién hitu tai cong dong va dia phuong,
Song song vt viée thuce hanh cac chinh sach phuc i wu vidt, tao diéu kién thu nhép cao va co hdi
phét trién cong béng cho tit cd CBNV, gidn tiép ning cao mit bing thu nhédp chung cia dia
phuong./ Accordingly, the Company maintains its commitment to building a professional,
dynamic, creative, and people-centric working environment, thereby attracting local talent from
surrounding communities. At the same time, the Company implements competitive welfare
policies, provides opportunities for higher income, and ensures fair career development for all
employees, indivectly contributing to improving the overall income levels in the local areas.

3. Cde raii ro/Risks: (Néu cdc rhi ro c6 thé anh huémng dén hoat dong san xuét kinh doanh hodc
ddi voi viee thye hién céc muc tiéu cua cia Cong ty, trong do6 cd riii ro vé mbi trudng, thién tai,
dich bénh, ...)Specify the risks probably affecting the production and business operations or the
realization of the Company's objectives, including environmental risks).

Do déc thit hoat dgng déu tu kinh doanh bét dng san du lich, Céng ty c6 thé gap phai cdc
rii ro saw/ Due to the nature of its tourism real estate investment and business activities, the
Company may be exposed to the following risks:

5.1. Riti ro vé kinh té/ Economic Risks

Céc hoat dong clia Cong ty chju anh hudng true tiép va manh mé ciia bdi canh kinh té thé
gidi noi chung va kinh té Viét Nam néi rigng dén céc hoat ddng ctia nganh du lich, tinh hinh thi
trudng tai chinh, tién té néi chung vé thi truong bit dong san du lich néi riéng s& lam anh huﬁng
déng ké dén lgi nhudn va ngudn thu tr hoat dong kinh doanh cling nhu kha nang huy déng vin
dau tu, hop tac trién khai cdc du én cla Cong ty./ The Company’s operations are directly and
significantly influenced by the global economic environment as well as Vietnam's domestic
economy. Developments in the tourism industry, financial and monetary markets in general, and
the tourism real estate market in particular may have a considerable impact on the Company's
profitability, revenue streams, as well as its ability to mobilize investment capital and collaborate
on project development.



5.2, Ruii ro tiv cde doi thi canh tranh/ Competitive Risks

Ngoai ra, su canh tranh lin nhau ca cac nude trong khu vue dé thu hat duge du khach
théng qua cac chuong trinh quang ba, khuyén mai I6n, chi trwong hé trg tir phia chinh phi cic
nude nhim phét trién du lich cling véi d6 1a ap lyc canh tranh gitra cdc don vi kinh doanh ciing
[inh vire trong nude cling dd tao ra nhiing khé khén nhét dinh déi voi cac doanh nghiép kinh doanh
dich vu khach san vé du lich nghi dufing nhu Cong ty. V&i sy canh tranh ngay cang gay gt gitia
c4c doanh nghiép trong nganh khién hoat déng kinh doanh ctia Céng ty phai dbi dién v6i nhiéu
théch thirc va doi héi sw nd lue nhidu hon nita viée ning cao chét lugng dich vu./ In addition,
competition among countries in the region to attract tourists—through large-scale promotional
campaigns, incentive programs, and government Support policies for tourism development—poses
certain challenges. At the same time, increasing competition among domestic players in the same
industry creates additional pressure on companies operating in the hospitality and resort sector,
including the Company. As competition within the industry becomes increasingly intense, the
Company faces greater challenges in its business operations, requiring confinuous efforts to
enhance service quality and maintain its competitive edge.

5.3. Rai ro vé vi tri dia Iy etia di dn/Geographical Risks of Projects

Piic didm céc dy 4n clia Céng ty thuémg & ving bién déo hodc cée vi trf gidp quén thé song
ndi nén cb thé gap rai ro vé thién tai, bién ddi khi hau./ Given that the Company's projects are
typically located in coastal, island or mountainous areas, they may be exposed to risks related to
natural disasters and climate change.

I1. Tinh hinh hoat déng trong nim/Operations in the Year
1. Tinh hinh hoat dng sdn xuat kinh doanh/Situation of production and business operations:

1.1.  Két qua hoat dong sdn xufit kinh doanh trong nim/Results of business operations in the
year: Néu cée két quéa dat dugc trong nam. Néu nhimg thay doi, bién dng lon vé chién
luge kinh doanh, doanh thu, loi nhudn, chi phi, thj truémg, san phém, ngudn cung cap,...
ISpecify the results achieved for the year. Specify major changes and movements in
business strategy, revenue, profits, costs, markets, products, supplies, etc.

Niam 2025, Céng ty Cd phan Bét dong san Du lich Ninh Véan Bay ghi nhén loi nhudn sau
thué thu nhip doanh nghiép dat 22,4 ty dong trén Bdo cdo tai chinh riéng va 68,3 ty dong trén Béo
céo tai chinh hop nhét/ In 2025, Ninh Van Bay Travel Real Estate Joint Stock Company recorded
profit afier corporate income tax of VND 22.4 billion in its separate financial statements and VND
68.3 hillion in its consolidated financial statements.

Trong ndm, Cong ty me ghi nhén sy ting trudng dang ké trong doanh thu hoat dong tai
chinh, chil yéu tir ¢b tire nhin dugc tir cée cong ty con vi mire tang 36,5%./ During the year, the
parent company achieved significant growth in financial income, primarily driven by dividends
received from its subsidiaries, increasing by 36.5%.

Doanh thu thufin tai bdo céo tai chinh hop nhét ndm 2025 dat 467 ty dong, ting 8,9% so



véi ndm trude. Két qua nay dén tir si hd trg cua céc chinh sich vi mé, nhu viée mién thi thue cho
mét sb qudc gia vao Viét Nam trong nam 2025, cling v&i sy phuc hdi va ting trudng chung cia
nganh du lich. Bén canh dé, cdc cdng ty con di trién khai dbng bd céc giai phap thic diy kinh
doanh, bao gbm téng cuimg hoat dong tiép thi tai cde thi truomg quée té trong diém, ndng cao tri
nghigm khach hang tai céc khu nghi dudmg, cling nhu diu tr nang cip co s& vit chét k§ thuat.
Nhiing yéu td nay dd gop phén tich ey vao viée gia ting doanh thu ciia cac khu nghi./ Nef reverue
in the 2025 consolidated financial statements reached VND 467 billion, up 8 9% compared to the
previous year. This result was supported by favorable macroeconomic policies, such as visa
exemplions granted to certain couniries traveling to Vietnam in 2025, along with the overall
recovery and growth of the tourism industry. In addition, the subsidiaries implemented various
coordinated business initiatives, including strengthening marketing activities in key international
markets, enhancing guest experiences at the resorts, and investing in upgrading technical
infrastructure. These efforts contributed positively to the revenue growth of the resorts.

1.2.  Tinh hinh thyc hién so véi ké hoach/Implementation situation/actual progress against the
plan: So sanh két qua dat dugce trong ndm so v&i céc chi tidu ké hoach va cédc chi tiéu ndm
lién ké. Phén tich cy thé nguyén nhan din dén vigc khdng dat/dat/vuot cdc chi tiéu so voi
ké hoach va so véi nam lién k&/Comparing the actual progress with the targets and the
results  of the preceding years. Analyzing specific  reasons of the
unachievement/achievement/excess of the targets and against the preceding years.

1.2.1. Thue hién mgt s6 chi tiéu ké hoach chii yéu (Cong ty me NVTY Implementation of Key
Performance Targets (Parent Company — NVT)

Don vi tinh: triégu déng

Unit: VND million

STT/ | Két qua hoat dong kinh | Thye hién 2025 | K& hoach 2025/ | Ty 1&  thue
v - ¥

No. doanh / (Sau kiem todn)/ | dget 2025 hién/ké  hoach/

Operating resulls Actual 2025 Actual/Budget
fAudited)

| Doanh thu hoat dong tai 46.144 46.156 100%
chinh/ Financial income

2 Loi nhudn trude thué/ 22.441 22.014 102%
FProfit before tax

3 Loi nhuin sau thud/ 22 441 22.014 102%

l FProfit afier tax

(Nguon: Béo cdo tai chinh néim 2025 da kiém toan)/ (Source; Audited Financial Statements
Jor 2025)



1.2.2. Mt s& chi tiéu ké hoach kinh doanh hop nhit /| Selected Consolidated Business Plan
Targets

(Pon vi: triéu dong)
(Unit: VND million)

STT/ | Két qua hoat dong kinh | Thye hign 2025 | K& hoach 2025/ | Ty 18  thuc
il - . 17
No. doanh / (Sau kiém toan)/ Budget 2025 hién/ke  hoach/
Operating resulis Actual 2025 Actual/Budget
(Audited)
1 Tbng doanh thu 467.282 445.679 105%
2 Loi nhuén trude thué 95,130 73.032 130%
| 3 Loi nhudn sau thué 68.276 50.902 134%

{Ngucfn.' Bdo cdo tai chinh ndm 2025 dé kiém todn)/ (Source: Audited Financial Statements
Jor 2025)

Vé doanh thu:/Regarding revenue:

Doanh thu hoat déng tai chinh clia Cong ty me nim 2025 dat 46,1 ty dbng tuong duong dat
100% ké hoach./ The parent company's financial income in 2025 reached VND 46.1 billion,
achieving 100% of the planned target.

Doanh thu trén béo céo hop nhét dat 467 ty dong, dat 105% ké hoach ndm va dat 114% so
véi nam 2024, Tong doanh thu vuot ké hoach dé ra va ting truéng manh so v&i ndm 2024 14 do
cdc khu ngh1 dtrfmg ciia Céng ty di ting cudng céc hoat ddng ban hang va tiép thi d6i véi thi
trudng qubc té nhim gia ting ti trong khich nwdc ngodi & cac khu nghi, tap trung viio mdt sO thi
trudmg muc tiéu; tap trung cai tao va nﬂng cp céc tién ich trong khu nghi nhim néng cao chit
lwgng dich vy va duy tri tidu chudn cao cdp cta cdc khu nghi dudng va duy tri va tao ra cac san
phim nghi dudng mang dén nhiéu trai nghiém thi vi cho khéch dén nghi dudng./ Consolidated
revenue amounted to VND 467 billion, reaching 105% of the annual plan and 114% compared to
2024. The outperformance against the plan and strong year-on-year growth were driven by the
Company's resorts intensifying sales and marketing efforts in infernational markets fo increase
the proportion of foreign guests, with a focus on key target markets. In addition, the Company
prioritized the renovation and upgrading of resort facilities to enhance service quality and
maintain premium standards, while continuously developing and offering distinctive resori
experiences lo attract and satisfy guests.

2. T6 chikc vir nhén sw/Organization and Human resource

-Danh séch Ban didu hanh/List of the Board of Management: (Danh séch, tom tt Iy lich va



ty 1€ sé hitu c6 phan cé quyén bidu quyét va cdc chimg khoan khéc do cdng ty phat hanh ciia Tong
Giam dée, cdc Pho Téng giam dbe, Ké todn truong va cdc cdn b quan ly khic/List, eurriculum
vitae and ownership percentage of the Company's voting shares and other securities by the
Company’s Chief Executive Officer, Deputy General Directors, Chief Accountant and other
Managers.

- Tai ngly 31/12/2025, danh sach Ban diéu hanh ciia Cong ty gdm/ As at December 31,
2023, the Company's Executive Management consists of*

S6 lwgng/Ty 1€ sb hiru
Sinh ni .
STT/ __ Chire vu/ T nAm/ CP biéu quyét/
Ho va tén/ Name Year of
No. Position ; Number/Percentage of
birth z '
voting shares held
Tbng gidm dbe/
1| Ong B8 Quang Hai Chief Executive 1970 0
Officer
Ké toan trudmg/
2 Ba L.é Thi Thay An 1993 ]
Chief Aecoutant

Téng gidm dbc — Ong P& Quang Hii:/ Chief Executive Officer — Mr Do Quang Hai

- Trinh d9 chuyén mén:/ Ci nhdn Ngoai ngit/ Bachelor’s degree in Foreign
Educational Languages
background:

- Kinh nghiém cong tde:  Ong Hai ¢6 nhiéu ndm kinh nghiém trong linh vire quan trj,
viin hanh lién quan t&i [inh vyre du ljch, luu tra, nghi duéng /
Mr. Hai has many years of experience in management and
operations in the tourism, hospitality, and resort sectors.

Praofessional experience

- Chire vu tai céc to chirc  Thanh vién Hoi déng quan tri, Gidm dbc — Cong ty Cé phén
khéc: Du lich Hong Hai/ Member of the Board of Directors and

Positions held in other ~ Lirector— Hong Hai Tourism Joint Stock Company

organizations Chu tich Hoi ddng quén tri — Cong ty Cd phén Phat trién Du
lich Tan An/ Chairman of the Board of Directors — Tan An
Tourism Development Joint Stock Company

K¢ todn truémg - Ba L& Thi Thity An: / Chief Accoutant — Ms. Le Thi Thuy An



- Trinh d6 chuyén mon:

Educational
background:

Kinh nghi¢m cdng tac:

Professional experience

reputable domestic companies.

Cir nhén Tai chinh - Ngén hang/ Bachelor's degree in
Finance and Banking

Ba An cé nhiéu nam kinh nghiém trong linh vy tai chinh,
ké toan ciia cac doanh nghiép uy tin trong nude. Ms. An has
many years of experience in finance and accounting at

Chire vu hién nay tai cic Thanh vién Ban kiém soat Cong ty C& phén Du lich Hong

to chire khée:

Positions held in other
praanizations

- Nhitng thay ddi trong ban diéu hanh/Changes in the Board of Management: (Liét ké
céc thay dbi trong Ban diéu hanh trong niam)/(List the changes in the Board of Management in the

Hai/ Member of the Supervisory Board of Hong Hai
Tourism Joint Stock Company

year).
STT/ | Nhén s trwde khi thay | Nhiin sy sau khi thay | Chire v/ Ghi chi/
No. d6i/ Personnel prior to | doi/ Personnel after | p .. Note
changes changes
1 Ong Vil Hong Quynh Ong D& Quang Hai Téng Gidm Mién nhigm
e s
Mr Vu Hong Quynh Mr. Do Quang Hai dog/ ngay ”
it Exevnipe | 21001202
Officer Removed
from
position  on
27/06/2025
2 Bé Pham Thi Minh Ba Lé Thi Thiy An Ké todn truomg/ | Mién nhigm
Ms. Pham Thi Minh Ms. Le Thi Thuy An | Chief Accoutant | "6%
12/02/2025
Removed
Sfrom
position on
12/02/2025

-S6 lugng cén b, nhin vién. Tém tht chinh sdch va thay ddi trong chinh séch dbi véi ngudi

lao dong/Number of staffs. Brief information and changes on the employee’s policies.
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Béo cdo lao dong theo trinh d6 hoc vén tai thoi didm 31/12/2025: (tai Cong ty)/
Employee Breakdown by Educational Qualifications as at December 31, 2025 (at the

Comparny)
sTT/ | Trinh 49/ Qualification S& lwong lao @dng/ | T§ 18 phin trim
No. Number of | (%) Percentage
employees

I Trén dai hoce! Posteraduate 7 1.4
2 Dai hoc! Bachelor's degree 166 32.4
3 Duéi dai hoo/ Below bachelor’s

Aegres 87 17.0
4 Lao dong phé thong/ Unskilled labor 253 49.3

Téng/ Total 513 100

" Bdo cdo lao ddng theo gidi tinh tai thoi diém 31/12/2025:/ Employee Breakdown by
Gender as at December 31, 2025

STT/ Gidi tinh/ Gender S6 lrgng lao d@dng/ | T¥ 18 phiin trim
No. Number of (%) Percentage
employees
| Nam/ Male 312 60.8%
2 Nii/ Female 201 39.2%
Tong/ Total 513 100

Chinh sich nhéin sy, ngudi lao djng chinh cia Céng ty:/ Human Resources Policies

and Key

Workforce of the Company:

- Cong ty 4p dung chinh séch tuyén dyng mang tinh canh tranh va hién dai nhim thu hit
nguon nhan lyc chét lugng cao. Hé théng thang bang luong duge xdy dyng vira tudn thi quy
dinh ciia phip ludt, vira phit hop v6i nhu cdu tuyén dung va sir dung lao ddéng, dam bao tinh
canh tranh trén thj trudng va phan énh ding ning luc cia timg ngudi lao dong,/ The Company
adopts competitive and modern recruitment policies to attract high-quality talent, lts salary
structure is designed to comply with legal regulations while aligning with recruitment and
workforce utilization needs, ensuring competitiveness in the labor market and reflecting each
employee s capabilities.



- Bén canh chinh sach tién lurong, Cong ty trién khai c4c chinh sach khen thuéng da dang,
bao gbm ca hinh thire vét chit va tinh thin, nhiim ghi nhan va phat huy ning lue cla cé nhén
vi tip thé. Qua do, kip thoi déng vién nhimg cén bg, nhédn vién c6 thanh tich tot v cb sang
kién déng goép vao su phét trién chung cia Cong ty. In addition to salary policies, the
Company implements a variety of reward and recognition programs, including both financial
and non-financial incentives, to acknowledge and promote the performance of individuals and
teams. These policies help to promptly recognize employees with strong performance and
initiatives that contribute to the Company s overall development.

- Cong ty duy tri chinh sdch déo tao lién tuc, xem dao tao la hoat dng thudng xuyén va
céin thiét trong phat trién ngudn nhan lyc. Cac chuong trinh déo tao tap trung ning cao kién
thirc chuyén mén, k¥ ning lam viéc va ning luc quan ly, dap img yéu cAu cng vige trong timg
giai doan./ The Company maintains a continuous training policy, considering training as an
essential and ongoing activity for human resource development. Training programs focus on
enhancing professional knowledge, working skills, and managerial capabilities to meet
evolving job requirements.

- Pdng thisi, Cong ty luén quan tim dén di sbng tinh thin ciia cén b nhan vién thong qua
nhiéu hoat déng va chinh sach phic lgi nhu td chire sinh nhét, giao luu vin héa — viin nghé,
tham quan nghi méat, tham hoi khi 6m dau, thai san... Cac hoat dong tip thé dugc td chire dinh
ky vao céc dip 1€, su kién nhém ting cudng sw gin két ndi bd, tao mbi trudmg lam viée tich cye
va ning cao tinh thin lam viéc cia ngudi lao dong. /A¢ the same time, the Company places
strong emphasis on employees’ well-being through various engagement activities and welfare
programs, such as birthday celebrations, cultural and social evenis, company trips, and
support for employees in cases of illness or maternity. Regular collective activities organized
during holidays and special occasions help strengthen internal cohesion, create a positive
working environment, and enhance employee motivation.

- Cac ché db lién quan dén bao hiém x& hdi, bao hidm y té, bao hiém that nghiép va cdc
quyén loi khic clia ngudi lao dong ludn duge Cong ty thyc hién diy du, dang quy dinh cla
phap ludt, dam bao quyén va loi ich hop phap cho ngudi lao déng./ The Company fully complies
with regulations on social insurance, health insurance, unemployment insurance, and other
employee benefits, ensuring the lawful rights and interests of its employees in accordance with
applicable laws.

3 Tinh hink dau fe tinh hinh thwe hién cdc dw dn/lnvestment activities, project
implementation

a) Céc khoan déu tu Ic&nfMajur investments: Néu cac khoan diu tu I6n duge thye hién trong
nam (bao gi‘nm céc khoan diu tir tai chinh va cdc khoén ddu tu du 4n), tinh hinh thue hién cac dy
an lém. D6i véi trudmg hop cong ty dd chao ban chimg khodn dé thyc hién céc du 4n, cin néu 1o
tién do thuc hién cdc dy 4n ndy va phén tich nguyén nhén dén dén viée dat/khong dat tién do da
cong bb va cam két)/Specify major investments implemented for the year (including financial
investments and project investment), the implementation progress of major projects. If the



Company has conducted public offering for the projects, it is necessary to indicate the progress of
implementation of the projects and analyze the reasons incase of achievement/failure to achieve
the announced and committed targets.

Dy an Six Senses Ninh Van Bay: du 4n do Cong ty C6 phan Du lich Hong Hai - mét
Céng ty con ctia Cong ty C6 phin Bét dong san Du lich Ninh Van Bay 1a chi ddu tu xdy
dyng tir ndm 2002 va dua vao khai thac, quan ly sir dung tir ndm 2005. Khu nghi véi dién
tich 49,98 ha dt thué ngoai ddo, 95 ha mit nudc bién tai khu vue Bai Lon va Bai Nho, xa
Ninh Vién, huyén Ninh Hoa, cich thanh phé Nha Trang 8 km. DPay la khu vire ¢é dia hinh
& thung liing nhin ra bién, duge bao boc bdi rimg nguyén sinh, cdc dai nii dé cao, céc déo
vi nhiéu béi tim thién nhién vdi tidu chuén ciia Khu du lich sinh thai Quéc té 5 sao. Khu
nghi dang hoat déng véi nhidu biét thy cao cép duoc thiét ké theo kién triic hién dai, tién
nghi nhung vin mang dam déu dn viin héa Viét va hai hoa, gén két véi thign nhién véi viée
str dyng vét liéu thin thién méi trudng nhu gé, 14 dira, tre, tim véng... Khu nghi mat Six
Senses Ninh Van Bay hién dang dugc quan Iy, diéu hanh bai Cong ty Sustainable Luxury
Mauritius Limited (IHG) véi thuong higu ndi tiéng Six Senses Hotels Resorts Spa./ This
project is developed by Hong Hai Tourism Joint Stock Company, a subsidiary of Ninh Van
Bay Travel Real Estate Joint Stock Company. Construction commenced in 2002, and the
resort has been in operation and management since 2005, The resort covers 49.98 hectares
of leased island land and 93 hectares of sea surface in the Bai Lon and Bai Nho areas,
Ninh Van Commune, Ninh Hoa District, approximately 8 km from Nha Trang City. The
site features a valley overlooking the sea, surrounded by primary forests, mountain ranges,
offshore islands, and pristine natural beaches, meeting the standards of an international
five-star eco-tourism destination. The resort currently operates a collection of uxury villas
designed with modern architecture and amenities, while preserving strong Vietnamese
cultural identity and maintaining harmony with nature through the use of environmentally
Jriendly materials such as wood, coconut leaves, bamboo, and tam vong .. Six Senses Nink
Van Bay Resort is currently managed and operated by Sustainable Luxury Mauritius
Limited (IHG) under the internationally renowned Six Senses Hotels Resorts Spas brand.
Dy éin Anna Mandara Villas Pi Lat Resort & Spa: du én do Cong ty C8 phin Phét trién
Du lich Tdn An mét Céng ty con cia Cong ty C6 phin Bét dong san Du lich Ninh Vén Bay
l4 chir diu tw tai Pudmg Lé Lai, Phudmng 5, Thanh phé Da Lat, tinh Lam Ddng vdi quy md
khoang 7 Ha véi y tudng thiét ké theo kién triic Phéap ¢é duge phuc ché va giit nguyén ban
duge thue hign béi don vi thiét ké 14 Habita Architects. Hién nay du 4n ¢6 17 Villas voi 87
phong dang hoat dong dé phuc vu du khich trong va ngodi nude. La mit trong nhimg khu
nghi dudng sang trong theo phong cach boutique Ana Mandara Villas Dalat Resort&Spa
s& mang dén cho du khach nhitng trdi nhiém du lich va xiic cdm méi mé theo phong céh
cham hon, don gian va tinh té hon. Ngoai ra, khu nghi con bao gbm céc co & vat chit khic
nhu Nha hang & bar Le Petit Dalat, him rugu ap méi, hd boi nude 4m ngoai tri, Phong
tdp Gym, La Cochinchine Spa, khu luyén tdp choi golf, khu vuc danh cho tré em va khu
vure th chire hoi hop va tiée cudi da dang./ This project is developed by Tan An Tourism



Development Joint Stock Company, a subsidiary of Ninh Van Bay Travel Real Estate Joint
Stock Company. It is located on Le Lai Street, Ward 3, Da Lat City, Lam Dong Province,
with a total area of approximately 7 hectares. The project is designed in a restored French
colonial architectural style, preserving its original features, and was implemented by
Habita Architects. Currently, the resort comprises 17 villas with a total of 87 rooms in
operation, serving both domestic and international guests. As one of the luxury boutique-
style resorts, Ana Mandara Villas Dalat Resort & Spa offers guesis a unique travel
experience characterized by a slower pace, simplicity, and refined elegance. In addition,
the resort features a range of facilities, including Le Petit Dalat Restaurant & Bar, an attic
wine cellar, an outdoor heated swimming pool, a gym, La Cochinchine Spa, a golf practice
area, a kids’ area, and versatile venues for meetings and wedding events.

Dw 4n Du lich sinh thdi Bio Viét: dy 4n do Cong ty Ci phéin Khich san & Du lich
Biio Viét - mdt Cong ty con ciia Cong ty C6 phan Bét dong san Du lich Ninh Van Bay lam
chit dhu tu tai Puomg 706B D&i Cat Bay - Khu phé 5, Phuong Mii Né, Tinh Lam Dong,
Viét Nam véi quy mé 4 ha véi ¥ tudng thiét ké theo phong cdch nhiét déi hién dai duge
thuc hién béi don vi thiét ké Archertype Architects. Dy 4n hodn thanh s€ co 77 Phong va
19 céin biét thy ddi, khu vire &m thyc va céc dich vy hip din nhu the thao nudc, spa, céu
lac b tré em./ This project is developed by Bao Viet Hotel & Tourism Joint Stock Company,
a subsidiary of Ninh Van Bay Travel Real Estate Joint Stock Company. It is located at
7068 Street, Doi Cat Bay — Quarter 5, Mui Ne Ward, Lam Dong Province, Vietnam, with
a total area of approximately 4 hectares. The project is designed in a modern tropical style
by Archertype Architects. Upon completion, it is expected o feature 77 hotel rooms, 19
hillside villas, dining areas, and a variety of amenities and services such as water sports,
a spa, and a kids' club.

Dy 4n Six Senses Ninh Viin Bay Giai doan I1:/ Six Senses Ninh Van Bay — Phase 1T
Project

Dur 4n dang durge nghién ctru mé rong vé 2 canh va két nbi véi Khu nghi Six Senses Ninh
Vén Bay hién hitu. Dy 4n s€ bao gom Hotels Villas tai Canh Déng vai quy m6 4,5 ha va
Residential Villas tai phia Tdy v&i quy mé khoang 10 ha. Vige thiét ké s& duge thuc hién
véi su tir nhién, thén thién véi méi truong theo ¥ tudng th iét ké cia Six Senses va dugc
quan 1y b ciing thuong hiéu. Chiing i hy vong ring dy 4n m& rong s& gbp phén néng
cao gié tri khu nghi va Céng ty, tao nén mét san phém thye sy ddc déo va khac biét trén
thi truomg, dong thoi mang lai trdi nghiém tuy@t voi cho khach hang./ This project is
currently under study for expansion on two wings, with integration into the existing Six
Senses Ninh Van Bay Resort. The development is planned to include hotel villas in the
Eastern wing with a scale of approximately 4.5 hectares, and residential villas in the
Western wing with a scale of around 10 hectares. The design will follow a natural,
environmentally friendly approach in line with the Six Senses concept and will be managed
under the same brand. The Company expects that this expansion will enhance the value of
both the resort and the Company, creating a truly unique and differentiated product in the




market, while delivering exceptional experiences for guests.

b) Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tom tit vé hoat
ddng va tinh hinh tai chinh cta cdc cdng ty con, cong ty lién két}f(Summarizing the operations and
JSinancial situation of the subsidiaries, associated companies),

Tai ngay 31 thang 12 nam 2025, Cong ty c6 4 cong ty con v&i théng tin cu thé nhu sau:/
As at December 31, 2025, the Company has 4 subsidiaries with details as follows:

Ty IGlgh 15
STT ey | Mien
Tén cong ty/ quyét/ | Dia chi tru s chinh/ |  Hoat ddng chinh/
/ Owners : : :
No. Company Name hip Voting Office’s address Main business
; percenta
interest
Ee
| Cong ty C6 phan Du |51,00%| 51,00% | Thén Vin Dang, Kinh doanh khu du lich
lich Hong Hai phirdng Bic Nha sinh thai, dich vu #n
Hong Hal Tourtsm Trang, tinh Khanh uéng va It hanh,
Joint Stock Company Hoa Ecotourism  business,
Van Dang Village, food and beverage
Bac Nha Trang services, and travel
Ward, Khanh Hoa services
Province
2 | Céngty TNHH Pau |99,51%| 99,51% | Téng 6, ta nha Kinh doanh dich vu luu
tur Du lich D3 Tasco, 16 HH 2-2, trl ngén ngay.
Huong dudng Pham Hung, Shori-term
Da Huong Tourism ph‘uﬁng "{‘En1Hf}a1, accommodation
Investment th?‘nh phd Ha Noi, services
Company Limited Vigt Nam
ith Floor, Tasco
Building, Lot HH 2-
2, Pham Hung Street,
Yen Hoa Ward,
Hanoi, Vietnam
3 | Congty Cophdn  [62,10%]| 62,41% | Dudmg 706B, ddi cat | Kinh doanh khu du lich
Khach san & Du lich bay, KP5, Miii Né, sinh thai, dich vu &n
Béo Viét tinh Lam Pdng udng va lir hanh,
Bao Viet Hotel & 7068 Sand Dune Ecotourism  business,




Tourism Joint Stock Road, Group 5, Mui | food and beverage
Company Ne Ward, Lam Dong | services, and travel
Province services

Congty Cd phdn  |56,47%| 56,75% | S6 10 dudmg L& Lai, | Kinh doanh khu du lich

Phét trién Du lich phudng 5, thanh phé | sinh thai, dich vu an
Tén An P4 Lat, tinh Lam udng va 1t hanh.
Tan An Tourism Bﬁng. Ecotourism  business,
Development Joint No. 10 Le Lai Street, | food and beverage
Stock Company Ward 5, Da Lat City, | services, and travel
Lam Dong Province, | services
Vietnam

(1) Céng ty C& phin Du lich Héng Hai - mgt Cong ty con ctia Cong ty CbH phan Bt dong
san Du lich Ninh Vén Bay 14 chi dau tw xdy dung Khu nghi dudng Six sense Ninh Vén Bay
tir nim 2002, dd hoan thanh va di vao hoat dgng tir ndm 2005. Khu nghi véi dién tich 55 ha
dét thug ngodi déo, 95 ha mit nuée bién tai khu vuc Bai Lon va Bai Nho, x& Ninh Van, huyén
Ninh Hoa, tinh Khanh Hoa céch thanh phd Nha Trang 8 km. Ddy 14 khu vyc c6 dia hinh la
thung liing nhin ra bién, dwgc bao boc boi rimg nguyén sinh, cdc dai ndi da cao, cac dao va
nhidu bai tim thién nhién véi tidu chudn ctia Khu du lich sinh thai Quéc té 5 sao. Khu nghi
dang hoat dong vdi nhiéu biét thy cao cdp duwoc thiét ké theo kién triic hién dai, tién nghi nhung
véin mang dim ddu 4n van hoa Viét va hai hoa, gin két vai thién nhién voi viée sir dung vét
lidu than thién moi truémg nhu gd, 14 dira, tre, tdm vong... Khu nghi mét Six Senses Ninh Van
Bay hién dang duge quan 1y, diéu hanh béi Cong ty Sustainable Luxury Mauritius Limited
(IHG) véi thuong hiéu néi tiéng Six Senses Hotels Resorts Spas./ Hong Hai Tourism Joint
Stock Company, a subsidiary of Ninh Van Bay Travel Real Estate Joint Stock Company, has
been the developer of the Six Senses Ninh Van Bay Resort since 2002. The resorl was
completed and commenced operations in 2005. The resort spans 33 hectares of leased island
land and 95 hectares of sea surface in the Bai Lon and Bai Nho areas, Ninh Van Commune,
Ninh Hoa District, Khanh Hoa Province, approximately 8 km from Nha Trang City. The site
features a valley facing the sea, surrounded by primary foresls, mountain ranges, offshore
islands, and pristine natural beaches, meeting the standards of an international five-star eco-
tourism destination. The resort currently operates a collection of luxury villas designed with
modern amenities while preserving distinctive Vietnamese cultural elements and maintaining
harmony with nature. Environmentally friendly materials such as wood, coconut leaves,
bamboo, and tam vong are widely used in its construction. Six Senses Ninh Van Bay Resort is
currently managed and operated by Sustainable Luxury Mauritius Limited (IHG) under the
globally renowned Six Senses Hotels Resorts Spas brand.

Nam 2025, Cong ty Cb phin Du lich Hong Hai ghi nhin doanh thu dat 393,9 ty dong, ting
14% so v&i nim trude. Tuong mg, lgi nhudn trude thué dat xép xi 120 ty dong va lgi nhudin




sau thué dat 95,4 ty ddng./ In 2025, Hong Hai Tourism Joint Stock Company recorded revenue
af VND 393.9 billion, representing a 14% increase compared to the previous year,
Accordingly, profit before tax reached approximately VND 120 billion, and profit afier tax
amounted to VND 95.4 billion,

(2) Céng ty TNHH Dau tw Du lich D& Huong la mot céng ty trach nhiém hitu han hai thanh
vién duge thanh dp theo Ludt Doanh nghiép clia Viét Nam. Hoat déng chinh cia cong ty la
kinh doanh khéch san v dich vu luu trii ngin ngay va céc hoat dong khac theo Gidy Chimg
nhin Béng ky Doanh nghiép./ Da Huong Tourism Investment Co., Ltd. is a two-member limited
liability company established in accordance with the Law on Enterprises of Vietnam. lts
principal business activities include hotel aperations, short-term accommodation services, and
other activities as stated in its Enterprise Registration Certificate.

Nam 2025, doanh thu hoat dong tai chinh va loi nhuén thuan tir hoat dng kinh doanh ciia
cong ty TNHH Péu tu Du lich D& Huong dat 18,9 ty dong. Két qua nay cé duge tir hoat dong
ghi nhéin ¢d tirc tir cée cong ty con clia edng ty TNHH Diu tu Du lich Da Huong./ In 2025, Da
Huong Tourism Investment Co., Ltd. recorded financial income and net profit from operating
activities of VND 18.9 billion. This result was primarily driven by dividend income received
Srom its subsidiaries.

(3) Céng ty C6 phén Phét trién Du lich Tén An Ia don vj kinh doanh khu du lich sinh théi,
dich vu @n ubng, Iit hanh va céic hoat dong khic theo Gidy Chiing nhin Déng ky Doanh nghiép.
Céng ty CO phan Phét trién Du lich Tén An sé hitu khu nghi dufing Ana Mandara Villas Dalat
Resort & Spa tai thanh phé Da Lat. BPéy la mot khu nghi ¢6 gia trj lich sir, duge hinh thanh
bing viéc phuc dung céc biét thu ¢b duoe ngudri Phip xdy dung tir nhitmg nam dau cia thé ky
19./ Tan An Tourism Development Joint Stock Company operates in eco-tourism, food and
beverage services, travel services, and other activities as registered in its Enterprise
Registration Certificate. The Company owns the Ana Mandara Villas Dalat Resort & Spa in
Da Lat City. This resort holds significant historical value, having been developed through the
restoration of French colonial villas originally built in the early 19th century.

Nam 2025, doanh thu ciia Céng ty C6 phén Phat trién Du lich Tén An dat 73,4 ty déng,
vugt ké hoach dé ra. Theo d6, loi nhudn truéce thué ctia Céng ty 14 24,5 t§ ddng va loi nhuan
sau thué ciia Céng ty C3 phén Phét trién Du lich Tan An dat 19,5 ty dong./ In 2025, Tan An
Tourism Development Joint Stock Company recorded revenue of VND 73.4 billion, exceeding
the planned target. Accordingly, the Company's profit before tax reached VND 24.5 billion,
while profit after tax amounted to VND 19.5 billion.

(4) Cong ty Cé phén Khéch san va Du lich Bao Viét 1a mét cdng ty ¢d phan dugce thanh 14p
theo Luét Doanh nghiép ctia Viét Nam. Hoat dong chinh ctia céng ty la kinh doanh khu du lich
sinh thi, dich vu n udng va Iir hinh va cdc hoat dong khéc theo Gidy Chimg nhan Bing ky
Doanh nghiép. Cong ty Cd phén Khéch san va Du lich Bo Viét sé hitu du 4n Du lich sinh théi
Bio Viét tai phuding Miii Né, tinh Lam Déng. Pay la mét sy dy 4n tiém niing, c6 quy md gin
04 ha ddt ndm tai vi tri dic dia ven bér bign Miii Né, véi du kién phét trién thanh cum du 4n



gdm 01 toa khéch san vi cc biét thy nghi dudng kém céc khu phy trg tiéu chuin quéc té. Hién
nay Cong ty C phan Khach san va Du lich Bao Viét dang trong giai doan tiép tuc trién khai
dir 4n/ Bao Viet Hotel and Tourism Joint Stock Company is a joint stock company established
in accordance with the Law on Enterprises of Vietnam. Its principal business activities include
eco-tourism, food and beverage services, travel services, and other activities as stated in its
Enterprise Registration Certificate. The Company owns the Bao Viet Eco-Tourism Project
located in Mui Ne Ward, Lam Dong Province. This is a promising project with a scale of nearly
4 hectares, situated in a prime coastal location along Mui Ne beach. The project is planned to
be developed into a complex comprising a hotel building, resort villas, and supporting facilities
meeting international standards. Currently, Bao Viet Hotel and Tourism Joint Stock Company
is in the process of continuing the development and implementation of this project.

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation

Chi tiéu/ Indicator Niam 2025/ Year Nim 2024/ Year Yoting/(giam)/
2025 2024 o
increase/(decrease)
Co cilu tai san/ Asset structure
Tai san ngin han/ 194.748.186.678 180.662.443.452 7.8
Current assets
Tai san dai han/ 887.055.229.799 890.839.813.511 (0,4)
Non-current assets
Téng tai san/ 1.081.803.416.477 | 1.071.502.256.963 1,0
Total assets
No ngan han/ 144.185.883.277 152.665.594.978 (5.6)
Current Liahilities
N phai tra dai han/ 382.869.639.311 389.295.757.373 (1,7)
Non-current liabilities
Vén chi sor hitu/ 554.747.893.889 529.540.904.612 4.8
Equity




Profit after tax

Téng ngudn vén/ 1.081.803.416.477 | 1.071.502.256.963 1,0
Total  equity and

liabilities

Két qui hoat dong kinh doanh/ Business results

Téng doanh thuan/ 467.282.253.029 410.702.451.708 13,8
Nelt revenue

Loi nhufn thudn tir|  95.438.244.042 61.926.814.310 54,1
hoat dong kinh doanh/

Net  profit  from

aoperating activities

(L6141 khac/ (308.336.126) (18.185.118.307) (98,3)
Other (loss)/income

Loi nhudn trude thué/ 95.129.907.916 43.741.696.003 1175
Profit before tax

Loi nhugn sau thué/ 68.276.376.503 22.912.306.850 198

(Ngudn: s6 lidu tai béo cdo ndy 12 s6 liéu theo bao cdo tai chinh kidm todn nim 2025 cia Cong
ty C6 phén Bat dong san Du lich Ninh Vén Bay)./ (Sowrce: The figures presented in this report
are based on the Company's audited financial statements for 2025 of Ninh Van Bay Travel
Real Estate Joint Stock Company, )

b) Cac chi tiéu tai chinh cht yéwMajor financial indicators:

han/ Curvent Ratio

ngdn  han/  Current
Assets /  Short-term

Cic chi tiéu Cong thire Nam 2025 Niam 2024
Indicator Formufa Year 2025 Year 2024
Cic chi tigu vé khi ning thanh todn/ Liguidity Ratios
Hé sé thanh todn ngffn Tai san nga:n han/ng 1,35 1,18




Liabilities

Net Profit After Tax /

Hé 6 thanh todn nhanh/ | (tai san ngan han hang 1,26 1,1
Quick Ratio t6n kho)/ng ngéin han
(Current  Assets —
Inventories) [/ Short-
term Liabilities
Hé 56 thanh todn b&ng (cde khoan tién va twong 0,52 0,56
tién/ dwong  tién)/ng  ngdn
Cash Ratio b
Cash and Cash
Equivalents / Short-term
Liabilities
Chi tiéu vé co cdu von/ Capital Structure Ratios
Hé s6 No/Téng téi san 0,49 0,51
Debt to Total Assets
Hé 56 No/Von chil s¢- hitu 0,95 1,02
Debt to Equity
Chi tidu v8 ning luc hoat djng/ Operating Efficiency Ratios
Véng quay hang ton kho/ | Gid vén hang héa/Hang 16,04 13,92
2 =
Irventory Turnover ton kho binh quan
Cost of Goods Sold /
Average Inventory
Vong quay tong tai san/ | Doanh thu thudn/Tong 0.43 0,38
Total Asset Turnover taii sdn binh quén
Net Revenue / Average
Total Assets
Chi tiéu vé khd ning sinh 16i/ Profitability Ratios
Ty sudt loi nhudn/ Loi  nhugn  sau 0,15 0,06
Net Profit Margin thué/Doanh thu thudn
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Net Revenue

Ty sudat sinh Ioi trén vén | Loi nhudn sau thud/Vin 0,13 0,04
chit scr hitu (ROE) chit 5o hitu

Return on Equity (ROE) | Net Profit After Tax /
Owner’s Equity

Ty sudt loi nhudn trén | Loi nhudn saun 0,06 0,02
Tong Tai san (ROA) thué/Tong téi san
Return on Assets (ROA) Net Profit After Tax /

Total Assets
Lei nhudn tic hoat dong | Loi nhugn tie hoat déng f1.2 0,15
kinh  doanh/Doanh  thu | kinh doanh/Doanh thu
thudn thudn

Operating Profit Margin | Operating Profit / Net
Revenue

5. Cocdu co déng, thay doi von ddu tie ctia ehil s hitu/Shareholders structure, change in the
owner s equity.

a) CO phéan/Shares: Néu tong sb cd phin va loai cb phén dang luu hanh, sb lugng cb phin
chuyén nhugng tu do va s lrong cd phin bi han ché chuyén nhugng theo quy dinh phép ludt,
Diéu 1¢ cng ty hay cam két clia ngudi s& hitu, Trudmg hop cong ty ¢6 chimg khoan giao dich tai
nude ngodi hay bao tro viée phat hanh va niém yét chiing khoén tai nudc ngoai, cdn néu rd thi
trwomg giao dich, s0 lwgng chimg khoén duge giao dich hay duge bio tro vi céc thong tin quan
trong lién quan dén quyén, nghia vu cia cong ty lién quan dén chimg khoan giao dich hoie dugc
bao try tai nude ngodi/Specify total number and types of floating shares, number of freely
transferable shares and number of preferred shares in accordance with the law, the Company's
Charter and commitments of the owner. Where the company has securities traded in foreign
countries or underwritten the issuance and listing of securities in foreign countries, it is required
to specify the foreign markets, the number of securities to be traded or underwritten and important
information concerning the rights and obligations of the company related to the securities traded
or wunderwrilten in foreign countries.

Téng s6 c6 phin di phit hanh cia Cong ty khong thay ddi trong nim 2025, cu thé:/
The total number of shares issued by the Company remained unchanged in 2025,
specifically as follows:

Téng sb cb phan dang luu hanh:/
Total number of outstanding shares: 90.500.000 c6 phin/shares



b) Co chu cb dong/Shareholders structure: Néu co cau cd dong phén theo céc tiéu chi ty 18
sé hitu (cb dong 1ém, cb dong nho); ¢b dong tb chirc va cb déng c4 nhan; ¢b dong trong nude va
cb dong nude ngodi, co déng nha nude va cie cb déng khac, ty 1& s& hitu nude ngodi toi da/Specify
shareholders structure by ownership percentages (major, minority shareholders); institutional
and individual shareholders; domestic and foreign shareholders; State and other shareholders;
foreign shareholder’s maximum percentages.

Co chu ¢b déng (theo Danh sich cé dong chét tai ngay dang ky cudi cling 24/03/2025)/

Loai ¢6 phin dang luu hanh:/

Type of outstanding shaves: C6 phin phd thdng, chiém 100%/Common shares,

accounting for 100%

$6 lugng cd phan chuyén nhugng ty do:/

Number of freely transferable shares:

S6 lugng cb phzin bi han ché chuyén nhweng (theo quy dinh phép luat, Pidu 1é cong ty hay

cam két cia ngudi sé hiru)/

Number of restricted shares (as regulated by law, the Company's Charter, or shareholder

commitments):

90.500.000 ¢b phin/shares

Khing c6/None

(decording to the list of shareholders as of the rvecord date: March 24, 20235)

£ & g
TT L ;Tj . S6 o phin sé Ti ;:ﬁ'
Tiéu chi/ Category hiru/ Number :
No. Number of of Shares Held Ownership
Shareholders Percentage
Cd ddng trong nwée, nwde ngoai/
A
Domestic and Foreign Shareholders
1 | Trong nuwée/ Domestic 847 90.389.380 99.88%
1.1 | Nha nwoc/ State 0 0 0%
1.2 | Té chie/ Organizations 6 85.255.460 94.21%
1.3 | Ca nhén/ Individuals 841 5.133.920 5.67%
2 | Nwde ngoai/ Foreign 10 110.620 0,12%
T4 chire nuée ngoai 4 94.670
2.1 0,10%
(theo phdn logi le ky cia VSD)/

LR . e e



Foreign Organizations (as classified
by VSD)

Ca nhén nude ngoai 6 15.950

27 (theo phin logi luu &y cua VSD)/ 0.02%
Foreign Individuals (as classified by

VSD)

Tong cong (1 + 2) 857 90.500.000 100%

Cb déng I6m, ¢b dong khic/ Major
Shareholders and Others

1 | Cb dong l6n/ Major Shareholder(s) | §5.252.720 94,20%

Co dong nam gitr dudi 5% sb cb phiéu
2 | 6 quyén biéu quyét/ Shareholders 856 5.247.280 5,799%
holding less than 5% of voting shares

Téng cing (1 + 2)
Total (1+2)

857 90.500.000 100%

Cor ciu s& hiru hién tai cta Céng ty dii dam bao ty 18 s& hitu nudc ngodi toi da tai Cong ty
khong qua 49%. | The Company's current ownership structure ensures that the maximum foreign
ownership ratio does not exceed 49%.

¢) Tinh hinh thay déi von dau tu cia chi s& hitw/Change in the owner's equity: Néu cac dot
ting von co phan ké tir khi thanh 14p bao gom céc dot chao ban ra cong chiing, chio ban riéng 18,
chuyén dbi tréi phiéu, chuyén déi chimg quyén, phét hanh & phiéu thuéng, tré b tirc bing cb
phigu v.v (thoi diém, gia tri, d6i twong chao ban, don vi cap)/Specify equity increases including
public offerings, private offerings, bond conversions, warrant conversions, issuance of bonus
shares, shaves dividend, etc.

K¢ tir thoi diém duoc chap thudn niém yét tai S& Giao dich Chitng khoan Thanh phé Ha
Chi Minh, Cong ty c6 thay ddi von diu tw ctia chi s& hitu 02 1dn véi cde hinh thire chao ban cb
phin pho thong, cu thé:/ Since being approved for listing on the Ho Chi Minh City Stock Exchange,
the Company has carried out two changes in its owners' equity through offerings of ordinary
shares, specifically as follows:

TT | Hinh thie/ Péi twong chio Thai Gia trj/ Don vi/
No. Method bén / Offering | diém/ Value Unit




Target Time

10 triéu cb ph;in twong (eng 100

Chéo bancd | Chéo bén riéng lé ty dong
phén pho cho nha dau tur / (Gid chao bén 10.000 VND/cb
| |théng/ Private 2010 | phan)/ VND
Ordinary placement to 10 million shares, equivalent to
share issuance | invesiors VND 100 billion (Issue price:
FND 10,000/share)
30 triéu co phan tuong (mg 225
Chio ban riéng I¢ ty dong
R e B L
phin riéng 18/ {Cr!a chao ban 7.500 VNB/ch
2 Private 2013 | phan) VND
Private share
placement {?Iacemen.r to 30 million shares, equivalent to
investors VND 225 billion (Issue price:

VND 7,500/share)

Trong ndm 2025, Cong ty khong thuc hién cic dot ting vén cd phin nio (bao gdm cé cic
dot chao ban ra cong ching, chao ban riéng l&, chuyén dbi trai phidu, chuyén dbi chimg quyén,
phét hanh co phiéu thudéng, trd ¢d tire bing ¢ phiéu v.v...)./ In 2025, the Company did not carry
out any share capital increases (including public offerings, private placements, bond conversions,
warrant conversions, bonus share issuances, or stock dividend distributions, efc.).

d) Giao dich cb phiéu qui/Transaction of treasury stocks: Néu so lwgng c6 phiéu quy hién
tai, liét ké céac giao dich b phiéu quy da thuc hién trong ndm bao gf'}m thei didm thire hién giao
dich, gid giao dich va d6i twong giao dich/Specify number of existing treasury stocks, list
transactions of treasury stocks conducted for the year including trading times, prices and counter
parties.

Khong co./ None.

e) Cac chimg khodn khac/Other securities: néu cde dot phat hanh chirng khodn khéc da thyc
hién trong ndm. Néu s Iugng, déic diém céc loai chimg khodn khac hién dang luu hinh va cdc cam
két chura thue hién clia cong ty v6i ¢4 nhin, t6 chirc khéc (bao gdm cén b cong nhén vién, ngudi
quan ly cha cong ty) lién quan dén viéc phat hanh chimg khoan/Specify other securities issues
conducted during the year, Specify the number, characteristics of other types of floating securities
and outstanding commitments of the Company to other individuals, organizations (including
Company s staffs and managers) related to the securities issues.

Trong ndm 2025, Cong ty khéng thuc hién vigc phéat hanh céc loai chirng khodn khic./ In
2025, the Company did not issue any other types of securities.

Wodh = — —



6. Bdo cdo tdc dong lién quan dén méi trwong va xd hoi ciia cong ty/Environment-Social-
Governance (ESG) Report of the Company

6.1, Tdc ding lén moi truong:

Tbng phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect GHG
emission

La doanh nghiép cung ¢ip dich vy khéch san va luu tri, Céng ty Cb phin Bit dong san Du
lich Ninh Vén Bay ludn chi trong dén viéc ap dung va thue hién céc hoat dong dam bio maoi
trdmg xanh -sach — dep, phét trién bén vitng. Theo tinh todn ndi bd trong nam 2025, Téng phat
thai khi nha kinh clia Céng ty va céc cong ty con vao khoang 586 tin CO2./ As a company
operating in the hospitality and accommodation sector, Ninh Van Bay Travel Real Estate Joint
Stock Company places strong emphasis on implementing practices that promote a green, clean,
and sustainable environment. Based on internal calculations, in 2025, the total greenhouse gas
emissions of the Company and its subsidiaries were approximately 586 tons of CO:.

Céc sang kién va bién phap giam thiéu phat thai khi nhd kinh/Measures and initiatives to
reduce GHG emission.

Pé thuc hién giam phét thai khi nha kinh , Ban Diéu hanh Céng ty da thuc hién nhét quan
va xuyén sudt céc bién phép duge dé ra bao gom: (1) thi vu héa dién ning sir dung, tit toan bd
thiét bj dién khéng can thiét, va (2) xir Iy nudce thai, tai s dung t6i da nude thai da qua xir ly dé
phuc vy cdc cong viée duy tri cdnh quan tai cdc khu nghi ciia Céng ty (3) tin dung céc ngudn nhiét
ndng c¢é san trong tu nhién nhu ning lwong mit troi/ To reduce greenhouse gas emissions, the
Company's Management has consistently and comprehensively implemented a number of
measures, including: (1) optimizing electricity consumption by turning off unnecessary electrical
equipment; (2) treating wastewater and maximizing the reuse of treated water for landscape
maintenance at the Company's resorts; and (3) wtilizing natural energy sources such as solar
energy.

6.2. Qudn Iy nguén nguyén vt ligw/Management of raw materials:

a) Téng lugng nguyén vit liéu duge sir dung dé sén xudt va déng goi cde san phim v dich
vy chinh ctia td chirc trong nam/The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

Céng ty khong co hoat dong san xudt nén khong nhdp ngudn nguyén vit liéu dé thuc hién
san xuft cc san phdm trong qué trinh vén hanh ca cdc khu nghi duding. Cong ty wu tién skt dung
cdc nha cung cép tai dija phuong, ¢6 ngudn vét ligu sin c¢6 va than thién véi moi trudmg./ The
Company does not engage in manufacturing activities, therefore, it does not procure raw materials
Jor production in the course of operating its resorts. The Company prioritizes working with local
suppliers that provide readily available and environmentally friendly materials.

Vi v thite tuéin thi phap ludt vé bao vé mai trudng, Cong ty lubn chfip hanh nghiém chinh
cée quy dinh cia phép ludt vé& bdo vé mdi trudng dic biét trong cong tic phong chéy chita chéy,



ar toan vé sinh thyc pham, my quan dé thj, bao ton thién nhién./ With a strong commitment to
compliance with environmental protection laws, the Company strictly adheres to all applicable
regulations, particularly in areas such as fire prevention and fighting, food hygiene and safety,
urban landscape aesthetics, and nature conservation.

b) Béo céo ty 1& phan trim nguyén vat liéu duge téi ché duoc sir dung dé san xuft san phim
va dich vu chinh clia t& chic/The percentage of materials recycled to produce products and
services of the organization.

Do khéng phét sinh hoat dong san xudit nén cong ty cling khéng téi ché nguyén vit liu
trong san Xudt san phﬁm, dich vu./ As there are no manufacturing activities, the Company does not
engage in the recycling of raw materials in the production of goods or services.

6.3. Tiéu thu ndng lwong/Energy consumption:

a) Niing luong tiéu thu tryc tiép va gidn tiép/Energy consumption - directly and indirectly.
Téng lwong dién ning tiéu thu cia Cong ty trong ndm 2025 1a: 3.887.639 KWh, trong d6:/
The Company's total electricity consumption in 2025 was 3,887,639 kWh, of which:

- Tai Khu nghi mat Six Senses Ninh Vin Bay, tong lugng dién ning tiéu thy trong nim
2025 1a; 3.072.447 KWh./ Six Senses Ninh Van Bay Resort consumed a total of 3,072,447 kWh.

- Tai Khu nghi dutmg Ana Mandara Dalat Villas Resort & Spa, tong lugng dién ning tiéu
thy trong ndm 2025 14 811.110 KWh./ Ana Mandara Dalat Villas Resort & Spa consumed a total
of 811,110 kWh.

- Tai vin phong lam viéc cia Dy an Du lich sinh thai Bao Viét, thng hrong dién niing tiéu
thu trong nam 2025 la 4.082 KWh/ The office of the Bao Viet Eco-Tourism Profect consumed a
total of 4,082 kWh

b) Nang lugng tiét kiém dugc théng qua céc sang kién sir dyng ning lugng hiéu qui/Energy
savings through initiatives of efficiently using energy.

Téng s6 luong tiéu thu dign clia nim 2025 gidm khoang 2% so vdi nim 2024, trong hii
canh cc khu nghi dudng ciia Cong ty déu van hanh tét va doanh thu ting truémg./ The Company's
total electricity consumption in 2025 decreased by approximately 2% compared to 2024, despite
the resorts operating efficiently and recording revenue growth.

¢) Céc bdo cdo sang kién tiét kiém nang lugng (cung cép cde san phim va dich vu tiét kiém
ning lugng hofdic sir dung ndng lugng tai tao); bdo cdo két qua clia céc sang kién nay/The report
on energy saving initiatives (providing products and services to save energy or use renewable
energy); report on the results of these initiatives.

Trong nim 2025, Cong ty tiép tuc thye hién cdc sang kién sir dung néng lugng hiéu qua
theo céc giai phap ngén han tirc théi chii trong vao viée tiét kiém, khép kin chu trinh va giam lugng
dién sir dung tai cac thini diém, dia diém khong thye sy can thiét, Vi du nhu:
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In 2025, the Company continued to implement energy efficiency initiatives through shori-
term and immediate measures, with a focus on conservation, closed-loop systems, and reducing
electricity consumption at times and locations where it is not truly necessary, For example:

- Khu nghi thyc hién viéc ddu ndi hé théng nude may khép kin thay vi trude diy x4 bo ra
bén ngoai. Diéu nay giam thiéu lugng nude ndng bi x4 bd ding ké ra mdi trudomg./ The resorts
implemented a closed-loop municipal water system connection instead of discharging water
externally as previously done. This significantly reduced the amount of hot water discharged into

the environment.

- Tigp tyc duy tri sir dung dén led, dén tiét kiém dién./ The Company continued to use LED
lighting and other energy-saving lighting systems.

- Nhéc nhé nhin vién tat binh néng lanh, méy lanh khi khéng diing dén./ Employees were
regularly reminded to turn off water heaters and air conditioners when not in use.

6.4. Tiéu thy mede: (mirc tiéu thy nude cla cic hoat dong kinh doanh trong ndm)/Water
consumptiion (water consumption of business activities in the year)

a) Ngudn cung cdp nudc va luong nude sir dung/ Water supply and amount of water used.

Téng lugng nude tiéu thy true tiép va gidn tiép cua Cong ty trong nim 2025 1a 102.883
m3, trong do:

The Company's total direct and indirect water consumption in 2025 was 102,883 m’*, of
which:

Tai Khu nghi mét Six Senses Ninh Vén Bay, tdng long nude mua qua nha cung cép trong
nam 2025 la 84.164 m3./ Six Senses Ninh Van Bay Resort purchased 84,164 m* of water from

suppliers;

Tai Khu nghi duing Ana Mandara Dalat Villas Resort & Spa, téng lwong nurée mua qua
nha cung cép trong ndm 2025 13 18.719 m3./ Ana Mandara Dalat Villas Resort & Spa purchased
18,719 m* of water from suppliers.

Cong ty chii yéu sir dung ngudn nuwée méy duge phan phoi bii cie doanh nghiép bén 1&
nuwde tai dia phuong The Company primarily uses piped water supplied by local water
distribution and retail providers.

b) Ty 1é ph;in trim va tf’mg lugng nude tai ché va tai st dung/Percentage and total volume of
water recycled and reused.

Tai céc khu nghi ciia Cong ty, ngudn nude thai sau khi xir Iy déu dat chi tidu x4 thai, dwoe
tai str dung dé tudi cdy, duy tri canh quan. Tdng luong nude téi ché va tai sir dung thong thudmg
dat 90 dén 95% tong lugng nwde mua clia cic nha cung cap./ At the Company's resorts, wastewater
is treated fo meet discharge standards and is reused for irrigation and landscape maintenance.
The total volume of recycled and reused water typically accounts for approximately 90% to 95%
of the total water purchased from suppliers.



6.5. Tudn thu phdp ludt vé bdo vé moi truomg/Compliance with the law on environmental
profection!

a) S& I&n bi xit phat vi pham do khéng tudn tha lut phip va cic quy dinh vé méi
trutmg/Number of times the company is fined for failing to comply with laws and regulations on
envirgnment,

Trong viée tudn thi cdc quy dinh phap ludt vé& bdo vé méi trudng, Cong ty ludn thyc hién
nghiém chinh va diy du, khong dién ra cée vi pham ndo, gép phén tich cye trong vige gin gilt méi
trudmg sinh théi, bdo vé canh quan thién nhién./ In compliance with environmental protection
regulations, the Company strictly and fully adheres to all applicable legal requirements. No
violations have been recorded. The Company actively contributes to preserving the ecological
environment and protecting natural landscapes,

b) Téng sb tién do bi xir phat vi pham do khong tudn thi ludt phép va céc quy dinh vé mbi
trudmg/The total amount to be fined for failing to comply with laws and regulations on the

enviranment,

Trong ném 2025, Céng ty khong phét sinh tién bi xir phat vi pham do khong tudn thi luét
phép va cic quy dinh vé mdi trudmg./ In 2025, the Company incurred no fines or penalties for non-
compliance with environmental laws and regulations.

6.6. Chinh sdch lién quan dén nguwoi lao dong/Policies related to employees

a) S6 lugng lao déng, mirc luong trung binh doi v&i ngudi lao déng/Number of employees,
average wages of workers.

Hién nay, Cong ty vi cdc Cong ty con ¢6 tdng sb nhan sy 1 513 ngudi, da sé & d tudi tix
20 - 50 tudi. Mitc thu nhdp trung binh ciia ngudi lao dong tai Cong ty ludn dam béo duy tri trén
mitc ti thidu ving cta dia phuong 4p dung./ Currently, the Company and its subsidiaries have a
total workforce of 513 employees, the majority of whom are between 20 and 50 years old. The
average income of employees at the Company is consistently maintained above the regional
minimum wage applicable in the localities where the Company operates.

b) Chinh séch lao dgng nhim dam bao sirc khoe, an toan va phic lgi cda ngudi lao dong/Labor
policies to ensure health, safety and welfare of workers.

Tai Cong ty, ngudi lao dong 1am viée theo ding quy djnh vé sinh an todn lao dgng, Cong
ty thuc hién déy du cée chinh séch bao hiém cho ngudi lao déng theo quy dinh cia phép ludt va
thue hién mua béo hiém tai nan 24/24 cho ngudi lao dong, va géi bao hiém strc khée danh cho céc
nhén vién chii chét (Can b diéu hanh, quan Iy va trudng/phd bd phén...) At the Company,
employees work in compliance with occupational health and safety regulations. The Company
fully implements statutory insurance policies for employees in accordance with applicable laws,
and also provides 24/7 personal accident insurance coverage for all employees, as well as health
insurance packages for key personnel (including executives, managers, and heads/deputy heads

of departments, efc.).
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Céng doan co s¢ ludn quan tdm dén doi song nhan vién, thim hoi kip thii nhén vién va gia
dinh, t& chitc céc hoat dong vui choi, giai trf (tham quan, thi ddu thé thao, viin nghé...) vao céc dip
1€, Tét v.v.../ The grassroots trade union consistently pays attention lo employees’ welfare,
prompily visits and supports employees and their families, and organizes recreational and
engagement activilties such as tours, sports competitions, and cultural events on holidays and
special occasions (e.g., Lunar New Year, efc.)

¢) Hoat ding dao tao ngudi lao dong/Employee training

- 86 gitr ddo tao trung binh mdi nam, theo nhén vién va theo phén loai nhén vién/The
average number of training hours per year, according to the staff and classified staff

Trung binh m6i nhén vién Cong ty duge dao tao tir 2-3 gid/tudn theo cdp béc va phan loai
nhén vién. Riéng dbi vdi Khu nghi mat Six Senses Ninh Van Bay thi gian ddo tao xap xi 4
gid/ngudi lao ding./ On average, each employee of the Company receives approximately 2-3
hours of training per week, depending on job level and employee classification. For Six Senses
Ninh Van Bay Resort in particular, the training time is approximately 4 hours per employee,

- Céc chuong trinh phiét trién k§ nang va hoc tip lién tuc dé hd trg ngudi lao dong ddm bao
cd viée lam va phat trién sy nghiép/The skills development and continuous learning program to
support workers employment and career development.

Trong cng tic dao tao ndi bd, cic bd phin dio tao ciia Cong ty chiu trach nhiém lap ké
hoach va thuc hign viée ddo tao cho ngudi lao déng theo ké hoach nim. Céc chuong trinh dao tao
duge tép trung vao nghigp vy chuyén mén va niing cao kha ning ngoai ngit cho nhén vién, dao tao
céip quéan 1y, dio tao dinh hudng cho nhén vién. .. thdng qua céc bién phip dio tao true tiép, dao
tao chéo giita cdc b phin hodc gii nhin vién di ddo tao tai cdc don vi lién két. Cae chueng trinh
dio tao tdp trung vao phat trién k¥ ning cho ngudi lao déng nhu: déo tao tiéng anh, chuyén mén,
nghiép vu, dio tao céc k¥ nang mém, k¥ nidng ban hang, dio tao nhan vién quan Iy v.v...

In internal training activities, the Company's training departments are responsible for
developing and implementing annual training plans for employees. Training programs focus on
professional skills development and improving employees’ foreign language proficiency, as well
as management training and employee orientation programs. These are delivered through various
methods, including divect training, cross-departmental training, and sending employees to
affiliated organizations for external training. The training programs are designed to enhance
employee capabilities in areas such as English language training, professional and operational
skills, soft skills, sales skills, and management training, among others.

6.7. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong/Report on
responsibility for local community.
Céc hoat dong ddu tu cong dong va hoat dong phét trién cong ddng khéc, bao gbm hj tro
tai chinh nhim phuc vu céng dong/The community investments and other community development
activities, including financial assistance to community service.



Hang nim, Coéng ty ludn td chirc cac hoat dong tir thién, tich cye tham gia cong tic x8 hdi,
hé trg cOng dong tai dja phuong. Trong ndm 2025 Céng ty va céc cong ty con d4 co cac cac hoat
dong trach nhiém cdng déng tiéu biéu nhuy/ Each year, the Company regularly organizes
charitable activities and actively participates in social initiatives to support local communities. In
2025, the Company and its subsidiaries carried out several notable corporate social responsibility
activities, including:

Phét trién cong dong:/ Community Development

+ Nhgn thire duoge vai trd quan trong cia anh séng trong viéc ndng cao chit lwgng cudc
song, du 4n “Solar for Life” hudéng dén cung cdp giai phip ning luong tai tao bén vitng
cho cdc cong dbng ving sdu viing xa tai Khanh Hoa va céc tinh lén cén. Bﬁng céch lap
dat dén ning Iw;rng mat tréi tai cac khu vire g“m ru:ng, diic l:net 14 noi sinh song cha dﬁng
baa din toe thidu sb, dur dn khong chi céi thién didu kién song va co héi phat trién kinh
t6 ma con gop phin thye hién Mye tigu Phit trién Bén vimg s6 7 ciia Lién Hop Quoe:
Ning lugng sach véi chi phi hop 1y./ Recognizing the important role of light in
improving quality of life, the “Solar for Life” project aims to provide sustainable
renewable energy solutions for remote and rural commumities in Khanh Hoa and
neighboring provinces. By installing solar-powered lights in forest-adjacent areas,
particularly where ethnic minority communities reside, the project not only improves
living conditions and economic development opportunities but also contributes to the
United Nations Sustainable Development Goal 7: Affordable and Clean Energy.

- Gido duc cong dong:/ Education for the Community

+ T chitc nhidu chwrong trinh va sang kién da dang nham lan téa céc gid tri va kién
thirc vé phét trién bén vitng dén gin hon véi cong ddng: 310 cudn séch duge trao ting
cho thir vién trirgmg hoe, hon 1000 hoc sinh duge tiép céin va hudng loi tir cae chwong
trinh gido duc, hon 50 nhén vién tham gia céc dy 4n gido duc./ The Company organized
various programs and initiatives to bring sustainability values and knowledge closer
to the community, including the donation of 310 books to school libraries, benefiting
more than 1,000 students through educational programs, and involving over 30
employees in education-related projects.

+ Chuong trinh hoc béng THPT di trao 02 sudt hoc bong, mdi sudt tri gia 8.4 triéu
ddng/niim/ban cho 02 hoc sinh ¢d hoan canh khé khan tai xd Nam Ninh Hoa va phuong
Hoa Théng, nhim hd tro hoc phi va céc chi phi cdn thiét dé cac em yén tim hoan thinh
bac THPT. Chuong trinh cling trao hoc bdng dai hoc cho 02 sinh vién, mi sudt tri gia
25 triéu déng/mdm/ban./ The high school scholarship program awarded two
scholarships, each valued at VND 8.4 million per year per student, to two
disadvantaged students in Nam Ninh Hoa Commune and Hoa Thang Ward, to support
tuition fees and essential living expenses, helping them complete their high school
education. The program also provided university scholarships for two students, each
valued at VND 25 million per year per student.
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+ Té chire 16p tiéng Anh danh cho cong ddng véi sir tham gia ciia 30 hoc vién 1 lao
dong dja phuong gitip néng cao ki ning giao tiép tiéng Anh, ddng thori gép phin gén
két khu nghi véi cong ddng théng qua cdc hoat déng hd tro gido duc bén vimg./ An
English language class was organized for the local community with 30 participants,
mainly local workers, helping improve English commumication skills while
strengthening the connection between the resorts and the community through
sustainable educational support activities.

- Cac hoat ding tir thién:/ Charitable Activities

+T6 chirc cée hoat dong nhu tdp yoga va lam tranh ddu danh cho céc em nhé tai Trung
tam phuc hdi chirc ning — gido due tré em khuyét tét tinh Khanh Hoa. Bén canh dé,
nhin dip ngay Trai Dét, chuong trinh v& tranh va trién 1dm véi chi d& “Trai dit em
mubn sbng” ciing dugce td chite véi tng cing 60 em nhé tham gia, tao nén mdt hanh
trinh diy cim himg. Activities such as yoga sessions and bead painting workshops were
organized for children at the Khanh Hoa Center for Rehabilitation and Education of
Children with Disabilities. In addition, on Earth Day, an art painting and exhibition
program themed “The Earth I Want to Live In" was held with the participation of 60
children, creating an inspiring fourney.

+ Té chirc trao qua tét tai xd Vinh Luong, cho 180 ho gia dinh co thu nhip thi’ip v
tong sb tién 14 56 triéu ddng, qua d6 hd trg cae nhu yéu phdm nhu gao, nude mém, siia,
bénh, ddu in cho céc hd gia dinh nhim lan téa tinh thin Tét va tao gén két cong dong./
Tet gift-giving activities were organized in Vinh Luong Commune for 180 low-income
households, with a total value of VND 56 million, providing essential goods such as
rice, fish sauce, milk, cakes, and cooking oil, helping spread the Tet spirit and
sirengthen community bonds.

+ Tai tro chuong trinh “Xuén yéu thueng” nhim hd tro cde em nhé ¢6 hodn canh khé
khan tai Phuong Cam Ly véi tong gid tri 14 10 tridu ddng. Thong qua hoat déng nay,
khu nghi gdp phén chia sé khé khiin v&i cdc em nhd ¢é hoan canh kém may mén, déng
thiri lan toa tinh thén nhin 4i va thé hién trach nhiém xa hji cia doanh nghiép doi vai
cong dong dia phuong./ The “Spring of Love" program was sponsored to support
disadvantaged children in Cam Ly Ward with a total value of VND 10 million. Through
this activity, the resort contributed to sharing difficulties with underprivileged children
while spreading compassion and demonstrating the Company's social responsibility
toward the local community.

6.8. Bde cdo lién quan dén hoat dong thi triecmg vén xanh theo hudmg ddin ciia
UBCKNN/Report on green capital market activities under the guidance of the SSC,

Khong co./ None

IIL Bio cio v dinh gid ciia Ban Giam dbc/Reports and assessments of the Board of
Management (Ban Gidm dbc bdo cdo va dinh gid vé tinh hinh moi mit cia cong ty/the Board



of Management reporis and assesses the Company’s situation through every facer)

Béo céo va dénh gid clia Ban Giam dbc tdi thiéu phai bao gom céc ndi dung sau/The Board
of Management’s reports and assessments shall include at least the following contents:

1. Dénh gid két qua hoat déng sdn xudt kinh doanh/Assessment of operating results

- Phén tich tdng quan v& hoat déng ctia cdng ty so véi ké hoach/du tinh va cée két qua
hoat dfng san xuat kinh doanh trude ddy. Truong hop két qua san xudt kinh doanh khong dat ké
hoach thi néu rd nguyén nhén va trich nhig¢m ciia Ban Gidm dbc dbi véi viee khong hoan thanh ké
hoach san xudt kinh doanh (néu c&) General analysis of company s operations against the previous
operating targets and results. In case of failing to meet the operating results and targets, the Board
of Management must clearly state the reasons and their responsibilities for such results (if any).

Trong ndm 2025, doanh thu thudn hop nhit ciia Cong ty dat 467 ty ddng, hoan thanh 105%
ké hoach nam va ting 13,8% so véi nim 2024, Két qua ting trudng tich cyc ndy chi yéu dén tir
hiéu qué kinh doanh ctia hai khu nghi dudng 14 Six Senses Ninh Van Bay tai Nha Trang, Khanh
Hoa va Ana Mandara Dalat Villas Resort & Spa tai Lim Dong/ In 2025, the Company's
consolidated net revenue reached VND 467 billion, achieving 105% of the annual plan and
increasing by 13.8% compaved to 2024. This growth was mainly driven by strong performance
from Six Senses Ninh Van Bay in Khanh Hoa and Ana Mandara Dalat Villas Resort & Spa in Lam
Dong.

Cu thé, két qua kinh doanh cta Six Senses Ninh Vén Bay ghi nhin mirc ting trudng 115%,
trong khi Ana Mandara Dalat Villas Resort & Spa dat mirc ting truémg 108% so voi cling ky nam
2024, Pay la minh chitng rd nét cho su héi phue va ting trwdng manh mé cta nghanh dich vu luu
tedi trong nim 2025./ Specifically, Six Senses Ninh Van Bay recorded a growth of approximately
15% year-on-year, while Ana Mandara Dalat Villas Resort & Spa achieved growth of
approximately 8% year-on-year compared to 2024,

Theo sé liéu tir Tong cue Thérng ké, doanh thu dich vu luu trii va &n ubng nim 2025 uéc
dat 843,1 nghin ty ddng, chiém 12% téng mic ban 1é hiang hoa va doanh thu dich vu tiéu dung,
tﬁng khoéng 14% so vdi nim 2024. Dong lyc ting trudng chinh dén tir luong khéch du lich québe
t& dén Viét Nam dat khoang 21,2 triéu lugt ngudi, ting khoang 20,4% so v&i néim trude, cling voi
sy gia ting cha khach du lich ndi dia./ According to the General Statistics Office, revenue from
accommodation and food services in 2023 is estimated at approximately VND 843.1 trillion,
accounting for around 12% of total retail sales of goods and consumer service revenue, and
increasing by approximately 14.6% compared to 2024. The main growth driver was international
tourist arrivals to Vietnam, which reached approximately 21.2 million visitors, an increase of
about 20.4% year-on-year, along with continued growth in domestic tourism demand.

Hai khu nghi dudng true thuge Céng ty tiép tuc khing dinh vi thé thong qua chét lugng
dich vu vurot trdi va ding cép quéc té. VE khu nghi dudg Six Senses Ninh Vin Bay, khu nghi da
trién khai cdc chién huge kinh doanh dwge thiét 18p riéng cho mua 18 hdi/du lich dong théi quang
b thuong higu théng qua cic phuong tién truyén thong da thu hiat duge nhidu hon lugng khach
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ndi dia dén nghi dudng tai khu nghi. Trong ndm, khu nghi tiép tuc nhén duge cée két qua bau chon
cao tir cac tap chi, té chirc uy tin vé& du lich da khing dinh chét luong, dﬁng cip ciia khu nghi tai
thi truémg Viét Nam va khu vie. V& khu nghi dutmg Ana Mandara Dalat Villas Resort & Spa, khu
nghi tiép tuc nfng cao chit lugng dich vu thong qua viée cai tao, ning c:ip co s vét chét cia khu
nghi, déng thei to chire nhiéu hoat dong quang cdo, tiép thi nhim nang cao mirc dd nhén dién
thuong hi¢u trén thi trudmg./ The Company s two resorts continued to affirm their position through
oulstanding service quality and international-standard offerings. For Six Senses Ninh Van Bay,
the resort implemented tailored business strategies for holiday and travel seasons, while also
promoting its brand through various media channels, thereby attracting a higher number of
domestic guests. During the year, the resort continued to receive high rankings and recognitions
Jrom reputable travel magazines and organizations, further confirming its quality and premium
positioning in both the Vietnamese and regional markets. Regarding Ana Mandara Dalat Villas
Resort & Spa, the resort continued to enhance service quality through renovation and upgrading
of its facilities, while also implementing various marketing and promotional activities to
sirengthen brand awareness in the market,

- Nhiing tién bd cong ty da dat dugc/The Company’s achievements.

Trong ndm 2025, Céng ty va cée cong ty con tiép tuc dat duge nhimg ting tridng nhit dinh
trong doanh thu va két qua kinh doanh, ddng thei di thue hién dugce chi truong kién toan bd
mdy nhén su, quan trj tai Cong ty va cdc cdng ty con. Tir d6, t6i uu hoa, ning cao chit luong
cho dich vu va céc san phdm bit déng san nghi duding cao cip hién hitu ciia Céng ty./ In 2025,
the Company and its subsidiaries continued to achieve steady growth in revenue and business
performance, while successfully implementing initiatives to streamline and strengthen the
organizational and management structure across both the Company and its subsidiaries. As
a result, the Company has optimized operations and further enhanced the quality of services
as well as its existing high-end resort real estate products.

2. Tinh hinh tai chinkh/Financial Situation
a) Tinh hinh tai san/Assets

Phén tich tinh hinh tai sén, bién dong tinh hinh tai san (phan tich, ddnh gia hiéu qua sir dung
tai sdn va no phai thu qué han dnh hudng dén két qua hoat dong kinh doanh)/Analysis of assets
and changes in assets (analysis and assessment of the efficiency of assets usage and bad receivable
debts that affect operating results).

Cor cdu von tai san: Tfmg tdi san cua cong ty trong nim 2025 tang 0,96% so véi nim 2024, cu
thé nhu sauy Capital and Asset Structure: The Company’s total assets in 2025 increased by
approximately 0.96% compared to 2024, as detailed below:

Theo sb liéu tai Bao céo tai chinh kiém toan hop nhét, tai ngay 31/12/2025:/ According to the
audited consolidated financial statements as of 31 December 20235

. Tﬁng tai san cia Cang ty/ Total assets - 1.081.803.416.477 dong



« Vbn chi s&r hitu/ Equity : 554.747.893.889 dong

Theo s liéu tai Béo cdo ti chinh kiém todn hop nhat, tai ngay 31/12/2024:/According to the
audited consolidated financial statements as of 31 December 2024:

» Tbng tai san ciia Cong ty 1.071.502.256.963 dbng

+ Vén ch s& hitu : 529.540.904.612 dong

b) Tinh hinh ng phai tra/Debt Payable

Tinh hinh ng hién tai, bién ddng 16n vé cic khodn nog/Current debts, major changes of debts.

No phai tra tai chinh cta Cong ty chi yéu bao gbm céc khoan vay, cac khoan phai trd nguoi
ban va cac khoan phai trd khéac. Theo sb ligu hop nhét tai ngay 31/12/2025, tinh hinh n¢r phai
tra clia Cong ty nhu sau:/ The Company’s financial liabilities mainly consist of borrowings,
trade payables, and other payables. According to the consolidated financial statements as of
31 December 20235, the Company's liabilities are as follows:

- Ng phai tra ngﬁn han ciia Cong ty trén 144 ty déng, trong dé chi yéu 1a khoan phai
trd ngudi ban ngén han./ Short-term liabilities amounted to over VND 144 billion, mainly
comprising trade payables.

- No phai tra dai han ctia Céng ty khoang 383 ty dong chu yéu tir khoén ng phai tra
ngén hang va thué./ Long-term liabilities amounted to approximately VND 383 billion, mainly
consisting of bank borrowings and tax-related obligations.

- Phén tich ng phéi trd qué han, anh hudng chénh léch cia ti 1€ gid hbi doai dén két qua
hoat dong san xudit kinh doanh ctia céng ty, anh huéng chénh léch 1&i vay/dnalysis of bad debts,
impacts of the exchange rate changes on operating results of the Company and impacts of lending
rate changes.

Khong cd/ None

3. Nhilng cdi tién vé co cdu t6 chitc, chinh sdch, quan ly/Improvements in organizational
structure, policies, and management.

Trong nam 2025, Cong ty Cd phin Bit déng san Du lich Ninh Vién Bay di kién toan cac
nhan sur chii chét, trién khai co cfu t6 chirc hoat dong theo hudng phén céng chuyén mén hoa va
phén chia nhiém vu rd rang./ In 2025, Ninh Van Bay Travel Real Estate Joint Stock Company
strengthened its key personnel and implemented an organizational structure oriented toward
specialization and clear functional assignment.

Céng ty chi truong xdy dung va hudng tdi mdt moi trudng lam vige chuyén nghiép, ly
con ngudi lam trong tim, dua cong nghé vao phuc vu cdng vige, han ché lang phi sirc ngurdi, sire
clia, lam gia tang hiu qua cdng vige, ting cudng lién két cAn bo - nhan vién trong cong ty, day
manh cdng tac gidm sat va kiém tra chéo, tranh nhiing hanh vi lam thét thoét, lang phi gdy anh
huéng téi Cong ty./ The Company aims to build a professional working environment that places

2 =l

._,;.
= O
=

IH

&l

il



people al the center, integrates technology into work processes, and minimizes the waste of human
and financial resources, thereby improving operational efficiency. The Company also enhances
collaboration among employees, strengthens supervision and cross-checking mechanisms, and
prevents any activities that may cause losses or inefficiencies affecting the Company s operations.

Trong phéan cong th chite céng viée, cdc can bd chire nang tai Cong ty me c6 vai trd dau
mdi gitip Ban didu hanh, Hoi ddng quan tri trién khai cc yéu céu cong vige cua Cong ty va cac
Cong ty con voi muc tiéu gin két va phdi hop chit ché véi cae bo phin b lién quan tai cic Cong
ty con dé dam bao hoat déng ciia Cong ty mot cich dbng b, thong sudt, dap img kip thoi yéu ciu
cong vie, ting dw an./ In terms of organizational roles, fimctional staff at the Parent Company
act as focal points assisting the Board of Management and the Board of Directors in implementing
tasks across the Company and its subsidiaries. This structure ensures close coordination with
relevant departments at subsidiary companies, enabling consistent and efficient operations while
meeting project and business requirements in a timely manner.

Trong cbng téc nhin su, Cong ty va cac Cong ty con 4p dung chinh séch theo quy trinh
duroe thiét lip dé dam bdo nhdn vién mai ¢é di trinh db, ky ndng, kinh nghiém cho vi trf cin tuyén
dung va co tir cach dao dirc tdt, c6 nguyén vong gin b6 lau dai. Trong phat trién dai han, Cong ty
tru tién nguén nhin lue dia phwong va tai cdng dong dia ban Cong ty hoat dong kinh doanh, va cé
chinh sach phit hop dé thu hat lao déng ngudi dia phuong cd ning lwc chuyén mén, dao dire tit
déic biét uu déi nguoi dia phuong ¢6 nang lyc thyc sy, c6 dao dirc tot dang va nguyén vong gén b
voi cong vige tai Cong ty./ Regarding human resource management, the Company and its
subsidiaries apply structured recruitment procedures to ensure thal new employees meet the
required qualifications, skills, and experience, possess good ethics, and demonstrate long-term
commitment. In its long-term development strategy, the Company prioritizes local labor resources
from communities where it operates, and has appropriate policies to attract qualified local
employees with strong professional competence and ethical standards, particularly those with
genuine willingness to commit to long-term employment.

Céng tdc dao tao ngudn nhén lyc dic biét 14 cac vi tri nhin s tai cde khu nghi ludn dwoc
chi trong bao dém todn b nhén vién duge dio tao dé cé di ning lue chuyén mén, thue hién tét
céng viée duge giao. Viée dio tao va hudn luyén cc ki ning, chuyén mén can thiét duge thyc
hign tai noi lam viéc hofic ddo tao cac khoa hoc bén ngoai. Bﬁ‘mg thai thoa thudn cam két vé nghia
vu va quyén loi cia Khu nghi va ngudi lao dong trong qua trinh hoc tdp, kha ning cong tac va thoi
gian phuc vu sau khi hoc tép./ Human resource training, especially for staff at the resorts, is highly
prioritized to ensure employees are fully equipped with the necessary professional competencies
to perform their assigned duties effectively. Training and skill development programs are
conducted both on-site and through external courses. In addition, agreements are established
regarding the rights and obligations of both the resoris and employees during the training period,
including commitments related to post-training service duration and working tenure,

4. Ké hoach pht trién trong twomg lai/Development plans in future

Trude bbi canh khé khin chung cia nén kinh té trong nuée va quéc té, dé bao dam dinh



huéng phat trién ciia Cong ty trong giai doan sép 161, Hi ddng quan trj va Ban Dicu hanh tiép tuc
x4c dinh nhiém vu trong tim cdn thuc hién bao gbm:/ In the context of challenging domestic and
global economic conditions, in order to ensure the Company's development orientation in the
coming period, the Board of Directors and the Executive Management continue to identify the
following key tasks:

(1) Trién khai higu qua ké hoach kinh doanh, déu tr duoc Dai hdi ddng cb dong thung qua,
trong d6 cha trong viée huy dong vén ddu tr theo ding quy dinh ciia phap ludt dé phat trién céc
dur 4n bét ddng san nghi du&ng cao cap theo dinh hudng phét trién ctia Cong ty; nghlen ciru, khao
sat, ddu tu phat trién cdc trién du 4n bit dong san nghi dudng trong nudce co tiéu chudn tir 4 sao
ter 1én./ To effectively implement the business and investment plans approved by the General
Meeting of Shareholders, with a focus on capital mobilization in compliance with applicable laws
to develop high-end resort real estate projects in line with the Company’s strategic orientation, [0
research, survey, and invest in domestic resort real estate projects with standards of four stars
and above.

(2) Xéy dung va phat trién d6i ngii nhin sy quan ly, diéu hanh co ning luc chuyén mén
cao va gin bd mét thiét véi Cong ty dé hé tro tich cue cho hoat diing phét trién kinh doanh ciing
nhir van hanh cdc dy én./ To build and develop a management and executive team with strong
professional capabilities and a close commitment to the Company, in order to actively support
business development activities as well as project operations.

(3) Tiép tyc trién khai mo hinh quan tri théng nhat Céng ty me - cong ty con va thé hu:n
vai trd kidm soat ciia Cong ty me. Tiép tuc xdy dyng thuong higu Ninh Vén Bay la thuong higu vé
du lich nghi dudng va bt dong san nghi dudng hang dau./ To continue implementing a unified
parent-subsidiary governance model while strengthening the controlling role of the parent
company. To further develop the Ninh Van Bay brand as a leading name in resort tourism and
high-end resort real estate.

5. Gidi trinh ciia Ban Gidm dée @di voi y kién kiém todin (néu c6) - (Truomg hop  kién kiém
todn khéng phdi la y kién chap nhdn todn phdan)/Explanation of the Board of Management for
auditor's opinions (if any) - (In case the audilor's opinions are not unqualified).

Ban Téng Giam dée khéng c6 giai trinh lién quan dén béo céo kiém todn do Béo cdo kiém
toan duge chip nhan toan phén. The Board of General Directors has no explanations related to
the audit report as the audited financial statements received an unqualified opinion.

6. Bdo cdo dinh gid lién quan dén trach nhiém vé mébi friecmg va xd hgi cua cong
ty/Assessment Report related to environmental and social responsibilities of the Company

a. Dénh gi4 lién quan dén céc chi tiéu méi truémg (tiéu thy nude, ndng lugng, phat
thai...) Assessment concerning the environmental indicators (water consumption, energy,
emissions, etc.).

Cong ty dat myc tiéu d& chi tiéu mai trwong va trach nhiém vé méi trurdng ludn duge dam
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bio va uu tién hang déu trong viée qué trinh hoat dong va phét trién./ The Company aims to ensure
that environmental indicators and environmental responsibilities are consistently prioritized and
Jully maintained throughout its operations and development activities.

Tai Khu nghl mat Six Senses Ninh Vén Bay, lugng nude thai sau khi xir 1y dat chi tiéu xa
thai, da duge Cong ty tai sir dung dé tudi cdy. Cong ty cling tién hanh nghién ciru kha thi trude khi
thuc hién viéc thay thé mét phin ngudn niing lwrgng t4i tao Ia céc tAm pin ning lugng mat trdi./ At
Six Senses Ninh Van Bay Resort, treated wastewater meets discharge standards and is reused by
the Company for irrigation and landscape maintenance. The Company has also conducted
Jeasibility studies prior to implementing the partial replacement of energy sources with renewable
energy, including solar panels.

Tai Khu nghi duéng Ana Mandara Dalat Villas Resort & Spa, hau hét céc san phim thyc
phéim duge st dung tai khu nghi 14 sin phim cé ngudn gbc hitu co./ At Ana Mandara Dalat Villas
Resort & Spa, most food products used within the resort are organically sourced,

b. Danh gid lién quan dén vén dé ngudi lao dong/Assessment concerning the labor issues

Cong ty ludn coi con ngui 1 nhén td quyét dinh cin dam bio quyen va lgi ich ciia ngudi
lao ddng, cdc ché do chinh sach dbi voi ngudi lao dong ciia Cong ty ludn duge chd trong quan
tdm, thue hién day du./ The Company consistently regards people as a key factor and ensures the
protection of employees’ rights and interests. Policies and benefits for employees are always given
due attention and fully implemented.

Nguri lao dong tai Cong ty luén duge duy tri mire thu nhép 6n dinh dam bdo mire séng va
phl‘: hop v&i mit biang chung ctia xi hoi, duge tham gia ddy di céc bao hiém xa hdi, bao hiém y
té, bao hiém thét nghiép theo quy dinh cia phap ludt. Bén canh d6, Ngwdi lao dong duge lam viée
trong moi trudng chuyén nghigp, vé sinh, an toan, duge trang bj dong phye, bao hj lao djng va
cdc trang thiét bj lam viéc khoa hoc, hién dai./ Employees at the Company are provided with stable
income that ensures an adequate standard of living and is aligned with general market conditions.
They are fully entitled to participate in social insurance, health insurance, and unemployment
insurance in accordance with applicable laws. In addition, employees work in a professional,
hygienic, and safe environment and are equipped with uniforms, protective equipment, and modern
working tools and facilities.

Cong tée dovi song xa hoi chia Ngudi lao dong duoc quan tdm, cac ca nhén va gia dinh ngudi
lao dong dau 6m duge Cong ty té chirc tham hoi, dong vién kip théi. Phong tréo thé duc thé thao,
cac hoat dong cdng doan, cac Chuong trinh tir thién dugce quan tim va ting hé tir phia ban lanh dao
Cong ty./ Employees” welfare is also well taken care of. The Company regularly organizes timely
visits and support for employees and their families in cases of illness or hardship. Sports activities,
trade union programs, and charitable initiatives are actively encouraged and supported by the
Company s leadership.

Quy ché tra luong, thuéng minh bach va thue hién thanh toan ding ky han. Ngui lao dong
dirge dam bdo c6 vige lam va thu nhap bn dinh./ The salary and bonus policies are transparent,



with timely and punctual payment. Employees are ensured stable employment and consistent
income.

¢. Danh gia lien quan dén trich nhiém cta doanh nghigp doi véi cong dbng dia
phuong/Assessment concerning the corporate responsibility for the local community

La doanh nghiép cung cﬁp dich vu nghi duéing trong nhitng ndm qua, Cong ty ludn cung
¢4p cho khach hang nhimg san phém, dich vy chét lugng tét va duge khach hang dénh gid cao./ As
a resort service provider over the years, the Company has consistently delivered high-quality
products and services that have been highly appreciated by customers.

Tao cong in viée lam cho ngudi lao déng, chdm lo dbi sbng ca vit chét va tinh thén cho
ngudi lao dong, gop phén thic ddy ting truémg va phéat trién kinh té-xa hdi cho dja phuong./ The
Company creates employment opportunities for local workers, takes care of employees ' material
and spiritual well-being, and contributes to promoting socio-economic growth and development
in local communities.

Sir dung ngudn ning lwong hiéu qua la mét phén trong nhimg nd lyc hudng téi phét trién
bén vitng, thin thién v&i mdi truéng ma Cong ty da va dang ap dung;/ Efficient use of energy is an

integral part of the Company’s ongoing efforts toward sustainable development and

environmental friendliness.

Tham gia va hudng (ng tich cuc cac Chuong trinh cong dbng, xi hdi ctia dia Phuong nhu
céc hoat dong tir thién hang ndm, cdc Chuong trinh dén on dap nghia, gitp d& ngudi nghéo, va
nhidu hoat dong vi cong dong khic./ The Company actively participates in and supporis various
local community and social programs, including annual charitable activities, gratitude and social
welfare initiatives, support for the poor, and many other community-oriented programs.

IV. Dénh gi4 cia Hji dong quin tri vé hoat ddng ciia Cong ty (di véi cong ty cb
phéin)/Assessments of the Board of Directors on the Company 's operation (for joint stock
companies)

1. Ddnh gid cia Hpi dong quan tri vé cde mét hogt dong cia Cng ty, trong do ¢d ddnh gid
lién quan dén trach nhiém méi truong va xa hgi/Assessments of the Board of Directors on the
Company’s operation, including the assessment related to environmental and social
responsibilities.

- V& tinh hinh kinh doanh: Cong ty va Céng ty con van tiép tuc duy tri hidu qua viéc
tip trung vao thé manh cot 16i 14 phat trién du lich nghi dufing cao cdp, cai thién chit lugng dich
vy, kip thari diéu chinh céc chinh sach ban hang phit hop, hi¢u qua./ Business performance: The
Company and its subsidiaries have continued (o effectively leverage their core strength in
developing high-end resort tourism. Service quality has been improved, and sales policies have
been promptly adjusted to ensure appropriateness and effectiveness.

- V& eng tic quin tri: Cong ty da thyc hién viée kién toan nhén sir Hoi dong quan tri,
Ban Kiém soat tai Cong ty, cac cong ty thanh vién va cir Nhén sur clia Cong ty true tiép quan Iy



didu hanh tai cdc cong ty thanh vién./ Corporate governance: The Company has strengthened and
restructured the personnel of the Board of Directors and the Board of Supervisors at both the
Company and its subsidiaries, and has assigned Company personnel to directly manage and
operate at subsidiary companies.

2. Ddnh gid ciia Hpi dong quén tri vé hoat dong cila Ban Gidm dée cng ty/Assessment of
Board of Directors on Board of Management s performance

Cén clr céc quy dinh ciia phap lugt va Diéu 18 Céng ty, Hoi dbng quan tri da kiém tra, giam
st hoat dong clia Ban diéu hanh trong viée diéu hanh kinh doanh va trién khai cic MNghi quyél cla
Pai hoi dong cb dong, Hoi ddng quan tri Cong ty trong n#m 2025./ Pursuant to applicable laws
and the Company's Charter, the Board of Directors has supervised and monitored the
performance of the Executive Management in conducting business operations and implementing
the Resolutions of the General Meeting of Shareholders and the Board of Directors during 20235.

Hoi déng quan trj dénh gid cao nd luc clia Ban Téng gigm déc trong viée thue hién chirc
ning, nhiém vy theo thim quyén va diéu hanh cic hoat dong va cdng tdc quan Iy ndi chung cla
Cong ty luén 6n dinh, kip thoi trién khai cac Nghj quyét ctia Dai hdi dng ¢b dong, Hoi ddng quan
tri. Céic Nghi quyét, Quyét dinh ciia Hoi dng quan tri, Dai hoi ddng cd dong durge Ban Téng Gidm
déc trién khai quyét ligt, thén trong va chéc chin, Céng téc td chire, kidm sodt va quan 1y di co
nhiéu chuyén bién tich cuc, mang lai hi¢u qua cao./ The Board of Directors highly appreciates the
efforts of the General Director and Executive Management in performing their assigned functions
and duties. The Company s operations and overall management have remained stable, with timely
implementation of resolutions issued by the General Meeting of Shareholders and the Board of
Directors. Resolutions and decisions of the Board of Directors and the General Meeting of
Shareholders have been implemented by the Executive Management in a determined, prudent, and
consistent manner. Organizational, control, and management activities have shown significant
positive improvements, coniributing to enhanced efficiency.

Hé théng béo cdo tai chinh Quy, ban nién, nam duogc 1ap vé cong bd phit hop véi chudn
mure ké todn Viét Nam vi céc quy dinh ctia phap ludt hién hanh./ The quarterly, semi-annual, and
annual financial reporting system has been prepared and disclosed in accordance with Vietnamese
Accounting Standards and applicable legal regulations.

Két qui: Ban Tong gidm dbc da thyre hién tét cdc quyén va nhiém vy duge giao theo ding
quy dinh ctia phap ludt, Diéu 1§ Cong ty, dam bao lgi ich ciia Cong ty va cb dong,
Results: The Board of General Directors has properly and effectively performed ils

assigned rights and duties in accordance with applicable laws and the Company's Charter,
ensuring the interests of the Company and its shareholders.

3. Cic ké hoach, dinh huong ctia Hpi dong qudn tri/Plans and orientations af the Board of
Directors

Trong thei gian téi, Cong ty sé tiép tuc ddy manh céc hoat dong kinh doanh sau:/ In the



coming period, the Company will continue to promote the following business activities:

- Piy manh céc hoat dong bén hang tip trung khai thac dbi tugng khéch hang muc tiéu va
phin khiic cao cip dbi voi khu nghi dang hoat dong tai Cong ty C6 phan Du lich Hong Hai (Six
Senses Ninh Vén Bay), Cong ty C6 phén Phét trién Du lich Tan An (Ana Mandara Dalat Villas
Resort & Spa), ddy manh céc hoat ddng tiép thi & thi trudmg quée té nhim tiép tyc ting do nhén
dién thuong hiéu cia cde khu nghi./ Strengthen sales activities with a focus on target customers
and the high-end segment. For the resorts operated by Hong Hai Tourism Joint Stock Company
(Six Senses Ninh Van Bay) and Tan An Tourism Development Joint Stock Company (Ana Mandara
Dalat Villas Resort & Spa), the Company will intensify international marketing activities to further
enhance brand awareness of the resoris.

- Tang cudmg cdng thc kiém tra, gidm sét chit ché cdc mét hoat dong ciia Cong ty nhim phét
huy t4i da hiéu qua sir dung von diu tu cia céc 6 dong va ddm béo minh bach héa céc hoat dong
theo diing quy dinh ciia phap ludt vi Dicu 1é Céng ty./ Enhance inspection and supervision of all
business activities to maximize the efficiency of shareholders’ capital utilization and ensure
transparency in compliance with applicable laws and the Company’s Charter.

- DPam bdo va duy tri hoat ddng cia Cong ty trong didu kién tot nhit./ Ensure and maintain
the Company s operations under the most optimal conditions.

V. Quin trj cing ty/Corporate governance
1. Hpi dong quan tri/Board of Directors

a) Thanh vién vi co céu cia Hoi ddng quan tri/Members and structure of the Board of
Directors: (danh séch thanh vién Hoi ddng quan tri, ty 1¢ so hiru cb phén c6 quyén biéu quyét va
céc chimg khodn khéc do cong ty phét hanh, néu rd thanh vién ddc 1dp va cac thanh vién khac; s
lugng chire danh thanh vién Hoi déng quan tri, chirc danh quan 1f do timg thanh vién Hoi dong
quan tri clia cong ty nim gifr tai cdc cong ty khac/(the list of members of the Board of Directors,
ownership percentages of voting shares and other securities issued by the company, the list of
independent members and other members; the list of positions that a member of the Board of
Directors at the Company hold at other companies).

S6 lwgng chire S6 lwong, ty 18 5o hitu
Chire vu tai danh thanh
" , : A vien HPQT | Cophiéucéd | Chimg khoan
Stt Thanh vién HBQT | HDPQT Cong abng thoi nfm qusdh bibi Grs
Rl giir tai Cong ty quyet
khie

A - Thanh vién HPQT dwong nhigém

=

B

P

)



I | Ong Vil Hoang Linh Chii tich 3 0 (0%) 0 (0%)
2 | Ong P8 Quang Hai Thanh vién 4 0 (0%) 0 (0%)
3 | Ba Pang Thuy Linh Thénh vién 1 0 (0%) 0 (0%)
4 | Ong Trinh Nguyén Thanh vién 5 0 (0%) 0 (0%)
Khénh
5 | Ong Vii Ngoc Ta Thanh vién 5 0 (0%) 0 (0%)
déc lap

b) Céc tiéu ban thude Hoi ddng quan tri/The committees of the Board of Directors: (Liét ké
céc tidu ban thude Hoi dong quén tr va thanh vién trong ting tiéu ban/The list of the subcommittees
of the Board of Directors and list of members of each subcommittee).

Céng ty khéng ap dung md hinh cdc tiéu ban thuge Hoi dong Quan tri/ The Company does
not apply a commitiee structure under the Board of Directors

¢) Hoat ddng cha Hai dong quan trildctivities of the Board of Directors: danh gia hoat dong
ctia Hi ddng quén tri, néu cu thé sé Iugng céc cuge hop Hoi ddng quan tri, ndi dung va két qua
cua cac cudc hop/dssessing activities of the Board of Directors and specifying the number of Board
of Directors meetings, their contents and results.

Trong ndm 2025, HDQT da td chirc hop ddy di cdc cude hop dinh ky theo quy dinh dé cip
nhdt két qua kinh doanh hing quy va ké hoach phat tridn Céng ty trong quy tiép theo, ciing nhur
kip thoi to chirc cac cude hop bét thudmg khi 6 cac vin dé phét sinh cdn quyét dinh ciia HDQT./
In 2025, the Board of Directors held all scheduled periodic meelings in accordance with
regulations to review quarterly business performance and discuss the Company's development
plans for the following quarters. In addition, ad-hoc meetings were convened in a timely manner
whenever issues arose that required decisions from the Board of Directors.

Cy thé, Héi ddng Quan trj td chirc 08 cudc hop trong nim 2025, ban hanh 08 Nghj quyét
vé céc vin dé thudc thAm quyén, chi tiét nhu sau:

S6 Nghi quyét/

o Quyét dinh

Ngay N§i dung

Mién nhiém va bé nhiém Ké toan truémg Céng ty/
1 | 01/2025/HPQT-NQ | 12/02/2025 | Dismissal and Appointment of the Company's
Chief Accountant




[ Té chitc hop Pai hai dong cé dong thudng nién nam
2 | 02/2025/HDQT-NQ | 04/03/2025 | 2025/ Organization of the 2025 Annual General
Meeting of Shareholders

Théng qua viéc thanh todn I&i va mua lai trurdre han

03a/2025/HDQT- dinh ky trai phidu NVT12101/ Approval of the
16/04/2025 N .

NQ periadic interest payment and early redemption of

bond NVTI12101

Béu Chu tich Hbi dong quan tri/ Election of the

4 | 032025/HDQT-NQ | 2410412025 |y oo o oo of Directors

Thay dbi nhin sw ¢dp cao la ngudi dai dién theo
phdp ludt cia Cong ty/ Change in senior
management personnel who holds the position of
the Company's legal representative

5 | 04/2025/HPQT-NQ | 27/06/2025

Lua chon don vi kiém todn bdo céo tai chinh nim
6 | 05/2025/HDQT-NQ | 25/07/2025 | 2025/ Appointment of the auditor for the 2025
financial statements

Chbt ngay ding ky cudi ciing dé thyc hién thanh
todn 13i dinh ky tréi phiéu NVT12101 / Approval of
the record date for periodic interest payment of
NVTI2101 bonds

7 | 06/2025/HDQT-NQ | 29/07/2025

Chét ngdy ding ky cudi cing dé thyc hién thanh
toén 1i dinh ky trdi phiéu NVT12101 / Approval of
the record date for periodic interest payment of
NVTI12101 bonds

8 | 07/2025/HDQT-NQ | 19/11/2025

d) Hoat déng cua thanh vién Hoi dbng quan tri doc lap/dctivities of the Board of Directors’
independent members. Hoat dong clia cac tiéu ban trong Hoi dbng quén tri/dctivities of the Board
of Directors’ subcommittees: (dénh gid hoat dfng cia cac tiéu ban thudc Hai dong quén tri, néu
cu thé sé lwgng céc cude hop ciia tirmg tiéu ban, ndi dung va két qué clia céc cube hoplassessing
activities of the subcommittees of the Board of Directors, specifying the number of meetings of
each subcommittee, their contents and results).

Tuy khong thuc hién 4p dung md hinh Céc tiéu ban thuge Hoi dong Quan tri nhung thanh
vién Hoi ddng Quan tri déc 1ap cia Cong ty vin chii déng thuc hién cac nhigm vu chuyén mon dé
dam bao hoat déng quan tri, diéu hanh ciia Céng ty duy tri duge tinh khach quan, minh bach va
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diing theo quy dinh cta phap ludt./ Although the Company does not implement a Board committee
structure, the independent members of the Board of Directors proactively perform their
professional duties to ensure that the Company s governance and management remain objective,
transparent, and compliant with applicable laws.

Trong ndm 2025, thanh vién HPQT doc lap cia Cong ty da tich cue phdi hop véi Khéi
Kiém todn ndi b trong viée kiém soat tuan th, rii ro cia cong ty me va cde cong ty con trong cdc
hoat dgng. Két qua hoat ddng duoc bdo céo dinh ky cho Hoi dong Quan tri tai céc cue hop dinh
ky hang quy./ In 2025, the independent Board members actively coordinated with the Internal
Audit function to monitor compliance and risk management across both the Parent Company and
its subsidiaries. The results of these activities were periodically reported to the Board of Directors
al quarterly meetings.

€) Danh sich cdc thanh vién Hoi dong quén tri ¢6 chirng chi dao tao vé quén tri cong ty.
Danh séch céc thanh vién Hoi dong quan tri tham gia céc chwon g trinh vé quan tri cong ty
trong nam/The list of members of the Board of Directors possessing certificates on corporate
gorvenance. The list of members of the Board of Directors participating in corporate
governance training programs in the year.

Cée thanh vién Hoi déng quén trj hién tai clia Céng ty déu 1a cde thanh vién ¢ kinh nghiém
quén tri, niing lyc, diéu kién phit hp, va tirng ddm nhiém cdc vi tr thanh vién HPQT cua nhiéu
Cung ty. Mic du vdy, trong nam 2025, cdc thanh vién HDQT, thanh vién Ban Kiém sodt, Ean
Téng Gidm dbc, céc can b quéan 1y van nd lyc tham du trye tu;-,fén cée budi hdi thao va dao tao vé
quén trj cong ty dé tich liy thém kinh nghiém va bai hoc phat trién./ The current members of the
Board of Directors are experienced in corporate governance, possess appropriate qual ifications
and capabilities, and have previously served as Board members in various companies.
Nevertheless, in 2025, members of the Board of Directors, the Board of Supervisors, the General
Management, and other managerial staff continued to actively participate in online seminars and
frafning programs on corporate governance to further enhance their knowledge, experience, and
development insights.

2. Ban Kiém sodt/Uy ban kiém todn /Board of Supervisors/dudit Commilttee

a) Thanh vién va co cdu cia Ban kiém s04t/Uy ban kiém toén/Members and structure of the
Board nf Supervisors/Audit Committee: (danh séch thanh vién Ban kiém soét, ty & s& hitu cd phﬂn
c6 quyen biéu quyét va cic chimg khoan khac do cong ty phat hanh/The list of members of the
Board of Supervisors, ownership percentages of voting shares and other securities issued by the

campains).,

Ban kiém soat ciia Céng ty duy tri hoat dong véi co cdu gbm 3 thanh vién, trong do cd 01
Truémg ban kiém sodt va 02 Kiém sot vién, Thong tin vé thanh vién Ban Kiém soét nhu sau:/ The
Company's Board of Supervisors maintains its structure consisting of three members, including
one Head of the Board of Supervisors and two Supervisors, Information on the members of the
Board of Supervisors is as follows:



S6 lwgng, ti 18 s hitu
Thanh vién Ban Kiem Number of shares / Ownership
Stt soat Chire vu tai percentage
No. Members of Board of BESS Cong 1y 5 :
' Supervisors/ Audit Position Co Phié“ e quyén | Chimg khodn khic
. A
Committee Rt Other securities
Voting shares
1 | Ba Nguyén Minh Hiéu Truémg Ban 0 (0%) 0 (0%)
2 | Ong Bui Ngoc Son Thanh vién 0 (0%) 0 (0%)
3 | Ong Bui Hai Yén Thanh vién 0 (0%) 0 (0%)

b) Hoat déng cua Ban kiém soat/Uy ban kiém todn/dctivities of the Board of
Supewrmrszudrf Committee: (danh gi hoat dong cla Ban kiém soat/Uy ban kiém todn, néu cy
thé s& lrong cdc cude hop cia Ban kiém soat/Uy ban kiém todn, ngi dung va két qua ctia céc cude
hop/Assessing activities of the Board of Supervisors/Audit Committee, specifying the number of
Board of Supervisors /Audit Committee 's meetings, their contents and results).

Trong ndam 2025, Ban Kiém soat da thue hién mot sb nhiém vy nhu sau:/ In 2025, the
Board of Supervisors performed the following key duties:

- Giam sat tinh hinh thue hign Nghi quyét ciia Dai hoi déng cb déng thudng nién ndm 2025:
Ban Kiém sodt d theo dai chit ché tién do trién khai va ghi nhén Ban lanh dao Cong ty da va dang
thuc hién diing ké hoach dé ra trong Nghi quyét./ Supervision of the implementation of the 2025
Annial General Meeting of Shareholders’ Resolutions: The Board of Supervisors closely
monitored the implementation progress and confirmed that the Company s management has been
properly executing the approved plans and resolutions.

- Thém dinh béo céo tai chinh hang quy, bio cdo kiém toan nam 2025: théng qua hoat dong
ciia Phong Kiém todn, trao déi tryc tiép vai kiém todn doc ldp trong dot sodt xét bdo céo tai chinh
nim 2025 dé kip thoi cép nhit, ddnh gid két qua kiém toan trude khi Cong ty phit hanh béo céo ra
cong ching./ Review and assessment of financial statements and 2025 audit reports: Through the
Internal Audit function and direct discussions with the external auditor during the review of the
2025 financial statements, the Board of Supervisors promptly updated and assessed audit findings
prior to the Company's public disclosure of financial reports.

- (Giam sat hoat dong san xudt kinh doanh: Ban Kiém soét di chi dao, theo ddi chit ché tinh
tudn thi va hidu qua ctia Ban Lanh dao trong thyc hién cac quy ché, quy trinh san xudt kinh doanh.
Vi két qua kiém toan ndi bd trong ndm 2025, Ban Kiém sodt dinh gid hé thﬁng kiém soat n6i bo

clia Cong ty di dugc xdy dung va khong ngung duge bd sung, diéu chinh dim béo ting cudng céc



chdt kiém sodt v phit hop dic thit hoat ddng san xuét kinh doanh. Ban Lanh dao Cong ty tudn thi
cdc quy dinh phép ludt, céc quy ché, quy trinh, quy dinh ndi by ctia Cong ty trong qué trinh quan
Iy va diéu hanh. /Supervision of business operations: The Board of Supervisors directed and
closely monitored the compliance and effectiveness of the management team in implementing
business regulations, processes, and procedures. Based on internal audit results in 2025, the
Board assessed that the Company’s internal control system has been continuously strengthened
and refined, ensuring enhanced control mechanisms appropriate to the nature of its operations.
The management has complied with applicable laws, internal regulations, and operational
procedures during the course of management and operations.

- Théo luéin véi kiém todn vién dic lap vé viée kidm toan bdo cdo tai chinh sodt xét gifra ky
vit kiém toan hang ndm lién quan dén nhitng vin dé khé khin, ton tai va cdc vén d& ma kiém todn
vién doc 1dp mudn biét/ Discussion with independent auditors: The Board of Supervisors held
discussions with the independent auditors regarding the interim review and annual audit of the
financial statements, addressing issues, challenges, and matters requiring clarification by the
auditors.

- Ban Kiém soat phdi hop hoat dong chit ché véi Hoi déng quan tri, Ban Téng Glam dbc
nhung van duy trl su d{pc lap. Yéu céu Hoi dung quan tri, Ban Tong Gidm dbc cung cdp cdc tai
ligu, hé so, cdc nghj quyét ciia Dai hoi dong cb dong, Hoi dong quén tri tufn thia ding quy dinh
ctia phdp luat va Diéu 1& Cong ty./ Coordination with the Board of Directors and Executive
Management: The Board of Supervisors maintained close coordination with the Board of
Directors and the General Management while preserving its independence. It requested relevant
documents, records, and resolutions of the General Meeting of Shareholders and the Board of
Directors in accordance with applicable laws and the Company’s Charter.

- Céc cong viée khéc theo chire niing nhiém vu cia Ban Kiém sot,

Trong nam 2025, Ban Kiém soat di td chire 02 cude hop, chi tiét nhu saus/ fn 2025, the
Board of Supervisors held 02 meetings, as detailed below:

Stt Ngay hop N§i dung hop Két qua cude hop

No. Date Meeting content Meeting outcome

Pua ra nhin xét dé& don vi kiém
Dénh gia két qua kiém todn Béo | toan hoan chinh Béo céo tai chinh

cdo tai chinh nam 2024 kiém todn nim 2024,

I 19/3/2025
Review of the audit results of the | Provided comments for the audit

2024 Financial Statements firm to finalize the 2024 audited
Sfinancial statements.




& ) ol 3 o .
Bau truémg Ban Kiém soét nhiém ky 2?;;‘;;;5 Ban Kiém soat nhiém k¥
2024-2029 i

2 18/04/2025 Elected the Head of the Board of
{ d
Election of the Head of the Board of Suparslsors - for the 2024-2009

h [ the 2024-2029 ¢
Supervisors for 024-2029 term i

3. Céc giao dich, thit lao va cdc khodn lgi ich cia Hoi dong quén tri, Ban gidm déc va Ban
kiém soat/Uy ban kiém todn/Transactions, remunerations and benefits of the Board of Directors,
Board of Management and Board of Supervisors/Audit Committee

a) Lurong, thuéng, thi lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits:
(Luong, thudmg, thi lao, cie khoan lgi ich khac va chi phi cho timg thanh vién Hoi déng quan tri,
thanh vién Ban kiém sodt/Uy ban kiém toén, Gidm dbc hodc Téng Gidm dic va céc cin b) quan
ly. Gi4 trj céc khoan thit lao, lgi ich va chi phi nay phéi duge cong b chi tiét cho timg ngudi, ghi
16 s6 tién cu thé. Céc khoén lgi ich phi vét chét hodic cac khoan lgi ich chua thé/khang thé lugng
héa bing tién cin duge ligt ké va gidi trinh ddy di/Salary, rewards, remuneration and other
benefits and expenses for each member of the Board of Directors, the Board of Supervisors/Audit
Committee, Director and Chief Executive Officer and managers. Values of such remuneration,
benefits and expenses shall be disclosed in details for each person. Non-material benefits which
have not been/cannot be quantified by cash shall be listed and explained).

Thil lao ciia Hoi ddng quan tri, thanh vién Ban Kiém soét nam 2025 (bao gbm cée khodn thué)
di duge Dai hoi ddng cb dong thudmg nién ndm 2025 théng qua nhur sau:/ The remuneration
of the Board of Directors and members of the Board of Supervisors in 2025 (including taxes)
was approved by the Annual General Meeting of Shareholders in 2025 as follows:

STT Chire danh Thu lao
No. Position (@bng/thing)
Remuneration
(VND/month)
A Thit lao Hdi dong quin tri 0

Board of Directors remuneration

1 Chu tich Hoi dong quan tri 0
Chairman of the Board of Directors

2 Thanh vién Hoi dong quén tri 0
Member of the Board of Directors

o
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Tong mire thil lao HPQT dwoge phé duyét tai 0
DHDCD thwimg nién nim 2025

Total remuneration of the Board of Directors
approved at the 2025 Annual General
Meeting of Shareholders

B Thii lao Ban Kiém soit 0

Board of Supervisors remuneration

1 Truémg Ban kiém soét 0
Head of the Board of Supervisors

) Thanh vién Ban Kiém soét 0
Member of the Board of Supervisors

Tﬁng thit lao Ban kiém sodt dwoe phé duyét 0
tai DHDCPD thudng nién nim 2025
Total remuneration of the Board of

Supervisors approved at the 2025 Annual
General Meeting of Shareholders

Thu lao Hji dong quan trj, Ban kiém soat nim 2025 (bao gdm céc khodn thué) da duoc thye
hién chi tra nhu sau:

The remuneration of the Board of Directors and the Board of Supervisors in 2023 (including
taxes) was paid as follows:

STT Chire danh Thu lao
No. Position (ddng/thang)
Remuneration
(VND/month)
A Thi lao Hpi ﬂéng quan tri 0

Board of Directors remuneration

1 Chi tich Hoi dong quan trj 0

Chairman of the Board of Directors

2 Thanh vién Hoi dbng quan trj 0




Member of the Board of Directors

Tong mire thit lao HPQT dwge phé duyét tai
PHPCDH thwomng nién ndm 2025
Total remuneration of the Board of Directors

approved at the 2025 Annual General
Meeting of Shareholders

Thi lao Ban Kiém sodit

Board of Supervisors remuneration

Truéng Ban kiém soét
Head of the Board of Supervisors

Théanh vién Ban Kiém soét
Member of the Board of Supervisors

Tdng thii lao Ban kiém soit dwge phé duyét
tai DHDCD thwimg nién nim 2025

Total remuneration of the Board of
Supervisors approved at the 2025 Annual
General Meeting of Shareholders

Tinh hinh thanh toan tién luong, thudng, cic khodn lgi ich (néu c6) ciia Ban Diéu hanh nhu
sau:/ The payment of salaries, bonuses, and other benefits (if any) for the Executive
Management is as follows:

STT Ho va tén Chite vu Tong tien Tinh trang Ghi chi
No. Name Position Total amount Status Note
(VND)
1 Ong Vi Hong | Téng Giam | 500.000.000 | Dathanhtoan | Mién nhiém
Quynh dbc Paid ngay
M. Vi Hong Quynh | CEO 210612023
Disinissed
O
27/06/2025
2 | Ong P& Quang Hai | Téng Giam | 1.800.000.000 | D thanh ton | B&  nhiém

= e



Mr. Do Quang Hai | dbc Paid ngay
CEO 27/06/2025
Appointed
on
27/06/2025

b) Giao dich ¢6 phiu ctia ngudi ndi bo/Share transactions by internal shareholders: (Thong
tin vé céc giao djch ¢d phiéu ctia céc thanh vién Hoi dong quan trj, thanh vién Ban kiém soat/Uy
ban kiém toan, Gidm déc (Téng Gidm déc), K& todn truémng, cdc cén bd quan ly, Thu ky cong ty,
¢ dong 16m va nhitg nguoi lién quan téi cic dbi tugng néi trén/Information about share
transactions of members of Board of Directors, members of the Board of Supervisors/Audit
Committee, Director (General Director), Chief Accountant, the company’s managers, secretaries,
major shareholders and their affiliated persons).

Khong co./ None.

c) Hop déng hodc giao dich véi ngudi ndi bd/Contracts or transactions with internal
shareholders: Thong tin vé hgp dong, hoic giao dich da dugc ky két hodic da duge thye hién trong
nim vdi cong ty, cdc cong ty con, cc cdng ty ma cong ty nim quyén kiém soét clia thanh vién Hoi
dong quén tri, thanh vién Ban kiém soat/Uy ban kiém todn, Giam déc (T ng Giam ddc), céc can
bé quéan ly va nhimg ngudi lién quan t6i cie dbi twong néi teén/Information about the contracts,
or transactions signed or executed in the year by the members of the Board of Directors, Board of
Supervisors/Audit Committee, Director (General Director), managers and affiliated persons with
the Company, subsidiaries, and other companies in which the Company holds the control right.

Khéng co. / None.

d) Péanh gid viéc thyc hién cac quy dinh vé quan tri cong ty/dssessing the implementation of
regulations on corporate governance; (Néu rd nhitng ndi dung chura thue hién duge theo quy dinh
phép ludt vé quén trj cong ty. Nguyén nhén, giai phap va ké hoach khic phuc/ké hoach ting cudng
hi¢u qua trong hoat ddng qudn tri cong ty/Specifving the contents which have not been implemented
in accordance with the laws on corporate governance. Specifying reasons and solutions to improve
the efficiency of corporate governance).

Trong nam 2025, Céng ty da thyuc hién nghiém tie, ddy du va ding cdc quy dinh vé quan
tri cong ty. Cong ty sé tiép tuc duy tri viée tun tha cdc quy dinh vé quan tri cong ty dp dung vai
cée cong ty dai chiing niém yét. Cong ty di tién hanh ra soét siva ddi b sung céc quy dinh cla ndi
b néng cao hiéu biét va trinh dd cho cén bd nhan vién ctia Cong ty, dam béo cic hoat djng sau
nay ludn tudn tha cac quy dinh cia phap luat./ In 2025, the Company strictly and fully complied
with applicable corporate governance regulations. The Company will contimie to maintain
compliance with corporate governance requirements applicable to listed public companies. The
Company has reviewed, amended, and supplemented its internal regulations to enhance



awareness and professional capacity of its employees, ensuring that all future activities are
conducted in full compliance with applicable laws and regulations.

V1. Bio cio tai chinh/Financial statements

1. ¥ kién kiém todn/Auditor's opinions
Y kién ciia Kiém to4n vién ddi voi bdo cdo tai chinh riéng:
Independent Auditor’s Opinion on the Separate Financial Statements

Theo ¥ kién clia chiing t&i, bdo céo tai chinh riéng di phan anh trung thyre va hop 1y, trén
c4c khia canh trong yéu, tinh hinh tai chinh riéng ctia Céng ty tai ngay 31 théng 12 ndm 2025,
cling nhu lét qué hoat ddng kinh doanh riéng v tinh hinh lvu chuyén tién té riéng cho nam tai
chinh két thiic ciing ngdy, phil hop véi cac Chudn mye ké todn Viét Nam, Ché dé ké toan doanh
nghiép Viét Nam va cic quy dinh phép 1y ¢6 lién quan dén viéc lap va trinh bay béo céo tai chinh
rigng./ In our opinion, the separate financial statements present fairly, in all material respects, the
separate financial position of the Company as at 31 December 2023, as well as its separate resulls
of operations and separate cash flows for the financial year then ended, in accordance with
Viethamese Accounting Standards, the Vietnamese Accounting System for enterprises, and
relevant legal regulations governing the preparation and presentation of separate financial
statements.

¥ kin ciia Kiém todn vién d8i véi bio cdo tai chinh hop nhét:
Independent Auditor’s Opinion on the Consolidated Financial Statements:

Theo ¥ kién ctia chiing t6i, bdo cdo tai chinh hp nhat d& phan dnh trung thyc va hop Iy,
trén céc khia canh trong yéu, tinh hinh tai chinh hop nhét cia Tap doan tai ngay 31 thang 12 ndm
2025, ciing nhu két qua hoat dong kinh doanh hop nhét va tinh hinh luu chuyén tién té hop nhit
cho nim tai chinh két thiic cling ngay, phit hop v6i céc Chudn myc ké todn Vigt Nam, Ché do ké
toén doanh nghiép Viét Nam va cdc quy dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay béo
céo tai chinh hop nhat./ In our opinion, the consolidated financial statements present fairly, in all
material respects, the consolidated financial position of the Group as at 31 December 2025, as
well as its consolidated results of operations and consolidated cash flows for the financial year
then ended, in accordance with Vietnamese Accounting Standards, the Vietnamese Accounting
System for enterprises, and relevant legal regulations governing the preparation and presentation
of consolidated financial statements.

2 Béo cdo tai chinh duwge kiém todn/Audited financial statements (Bao cao tai chinh nam dd
durge kidm toan bao gdm: Bang cén dbi ké todn; Béo cdo lét qua hoat ddng kinh doanh; Béo céo luu
chuyén tin t&; Ban thuyét minh Béo cdo tai chinh theo quy dinh phép ludt vé ké todn v kiém toén.
Truémg hop theo quy dinh phap lugt vé ké toan va kiém todn, cong ty phai lip Béo céo tai chinh hop
nhit hodc Béo céo tai chinh tdng hop thi Béo cdo tai chinh trinh bay trong Béo céo thudng nién la
Béo céo ti chinh hop nhat hode Béo cdo tai chinh tong hop dong thoi néu dja chi cong bé, cung cép
béo c4o tai chinh ctia cong ty meldudited annual financial statements include: Balance sheet;

g -

i



Income statement; Cash flow statement; Financial Statements Explaination. In case the company
has to prepare consolidated or general Financial Statements in accordance with the law on
accounting and audit, the Financial Statements presented in the Annual Reports shall be the
consolidated Financial Statements; and clearly state the addresses where the JSinancial statements
of the parent company to be published and provided).

Toan viin Bao cdo tai chinh kiém todn hgp nhét va Béo cdo tai chinh kiém toén Céng ty me
nam 2025 dinh kém Béo cdo thuong nién ndy da duge ding tai trén website cia Céng ty theo dia
chi: www.ninhvanbay.vn va céng b théng tin theo ding quy dinh cta phip ludt./ The full audited
consolidated financial statements and the audited financial statements of the Parent Company for
2025 attached to this Annual Report have been published on the Company's website at
www.ninhvanbayv.vi and disclosed in accordance with applicable legal regulations.
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