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> THONG TIN CHUNG

TONG QUAN
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® Tén giao dich CONG TY CO PHAN CHUGNG DUGNG
® Von diéu lé 527.726.610.000 dong
© Von deliS 807.203.298.556 déng
chu sé hdu
- 328 V6 Van Kiét, Phusng Cau Ong Lanh,
® TidS TP. H6 Chi Minh
@ Dién thoai (84.28) 3836 7734
® Fax (84.28) 3836 0582
® Website www.chuongduongcorp.vn
s, : © Ma cb phiéu (o{n]ef
- PRcles

Gidy.chiing nhan dang ky doanh nghiép s6: 0303146167

(s6 cl: 4103002011) do S6 ké hoach va Dau tu TP.HCM

® Gidy CNPKKD cap lan dau ngay 29/12/2003 va do Sé Tai chinh TP.HCM
5 cdp dang ky thay déi 1an thu 19 ngay 11/11/2025.
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G161 THIEU

Coéng Ty CS Phan Chuong Duong (viét tat 1a Chuong Duong
Corp.), cé truyén théng lau dai tai Viét Nam, tién than 1& hdng
Eiffel Asia - mét nhanh cua hang Eiffel (Cong Hoa Phap). Tu
ndm 1975 Eiffel Asia duoc chuyén giao cho chinh phu Viét
Nam va da tré thanh moét trong nhirng céng ty xay dung hang
dau & khu vuc phia Nam.

Qua qua trinh xady dung va truéng thanh, céng ty da co tén
goi la: Xi nghiép 13p may, Cong ty Xay Lap, Céng ty C6 phan
Pau Tu va Xay Lap Chuong Duong va nay la Céng ty Cé phan
Chuong Duong.




» LICH SU HINH THANH 2007

VA PHAT TRIEN

2003

Ngay 20/11/2003, Céng ty
Cé phan Pau tu & Xay lap
Chuong Duong (ACIC) dugc
thanh 1ap tu viéc cd phan
hoa Coébng ty Xay lap (theo
quyét dinh s& 1589/Qb-BXD
cla Bo trudng B6 Xay dung)

Ngay 01/11/2007, Céng ty chinh
thic dua 3,6 trieu cd phiéu
vao giao dich tai Trung tam
giao dich Chung khoan Ha Noi
vdi ma chung khoan la CDC.

Nam 2007, du an Central
Garden da dudc chinh thtc
dua vao hoat dong gém:

Cao &¢ van phong 9 tang, téng
dién tich san xay dung gan
4,050 m2, hdam dé xe 1.000 m2

T8 hop can hd cao cdp va dich
vu thuong mai gébm 3 Kkhéi
Sun, Sun Rise, Sun Shine, Téng
dién tich san xay dung gan
57900 m2 gém 380 can ho
cao cap vai tién nghi tét nhat,
dién tich moi can tu 72 m2 dén
180 m2 va hdm xe 4.500 m2

Ngay 04/12/1990, déi tén Xi
1990 nghiép L3ap may thudc Téng

Coéng ty Xay dung S&6 1 thanh

Céng ty Xay lap, theo quyét

dinh 847/BXD-TCLD cua Bo

trudng Bo Xay dung. \
1980 Ngay 08/01/1980, thanh lap Xi

nghiép Lap May trén co s3 hop
nhat Xi nghiép Xay Dung S6 2
va Xi nghiép L&p may dién nudc
thudc Téng Coéng ty S 1, theo
Quyét dinh s& 141-TCT/TCCB
cla Téng Giam ddéc Téng Cong
ty Xay dung Sé 1.

Ngay 21/01/1978, thanh lap
1978 Xi nghiép Xay dung Sé 2 truc
thuéc Coéng ty Xay dung sé
8 tru sd tai 225 Bén Chuong
Duong, Quan 1, TPHCM theo
quyét dinh sé 156/BXD-TCCB
cua B6 trudng B6 Xay Dung

Trudc Hang Eiffel Asia - Chi nhanh

1975 hang Eiffel (Cong hoa Phap)

CHUONG DUONG CORPORATION | BAO CAO THUGNG NIEN 2025




2009

2010

2011

Ngay 26/03/20009,
Coéng ty dudc déi tén
thanh Céng ty Cé

phan Chuong Duong
(CDC), theo quyét dinh
s& 92A/Qb - PHCH
- ACIC cua Dai Hoi
boéng C6 Poéng Cong
ty C6 phén Pau tu va
Xay 1&p Chuong Duong

2020—

Cong ty da tién
hanh chia c8 phiéu
thudng tu ngudn vén
thang du cua Coéng
ty, tdng vén diéu lé
lén 219,887 ty doéng.

- Coéng ty thuc hién
phat hanh cé phiéu cho
cd doéng hién hdu va
cho can b6 cébng nhan
vién, tang vén diéu lé

lén 124,657 ty doéng.
- Ngay 13/09/2010,
2.465.715 cd phiéu

CDC dugc chuyén tu
S3 giao dich Chung
khoan Ha No6i sang niém
yét tai S8 giao dich
Chung khoan TP.HCM

~2022—

Nam 2022, Duan Nha é
Xa& hodi Chuong Dudng
Home da dugc dua vao
st dung, gobm 05 block
chung cu cao 12 tang;
O1 trung tdm thuong
mai; O1 trudng hoc, O1
cdng vién Téng dién
tich dat du an: 26.340
m2; Téng dién tich
dat xay dung chung

cu: 11.258 m2. Téng
s& can hé: 1.201 can.
. S

phat
phiéu

Coéng ty
hanh cé
trd cd tuc, tang
vén diéu lé lén
149,857 ty dbéng

2024

Du an Nha & Xa hoi
Long Binh Tan (Eco
Residence) tai P. Long
Binh Tan - TP.Bién
Hoa (P.Long Hung -
Poéng Nai hién nay)
khdi cobng. Du an
dugc xay dung trén
khu dat coé dién tich
1,4 ha vdéi 1.098 can
hé gébm 03 block (20
tang va 01 tang ham
dau xe dt 9,500m?2).
Téng gid tri dau tu:
1,387 ty doéong. Thai
gian ban giao du kién
vao cudi nam 2026.

2014

Cong ty phat hanh cé
phiéu trad cé tlc, tang vén
diéu lé 1én 157,064 ty dong.
Nam 2014, Dy an Tan
Huong Tower da dugc dua
vao sU dung nam 2014
gbm 02 Block A va B cao
21 tdng va&i tdng ham dé
xe. Tang 1 va tang 2 la khu
Trung tadm thuong mai
- dich vu, nha tré.. Toa
nha coé 360 can ho, dién
tich tu 49,1 m2 - 116,7 m2

2025——

Cong ty da tién hanh chao
ban thém c& phiéu cho cé
déng hién hdu, tang voén
diéu lé 1én 439,774 ty dong.

Cong ty tiép tuc tién hanh
chia c6 phiéu thudéng tu
nguén vén thang du cula
Coéng ty, tdng vén diéu
& lén 527,726 ty doéng.

Nam 2025, Du an Nha & xa
hoéi tai Khu Bat Chung Cu
S6 3 Thudéc Khu B - Khu
Dan Cu Nam Cau Cé&m Lé
(Eco Residence Pa Nang)
da dugc khai cong. Téng
vén dau tu du an la 1.015
ty VNB. Quy mé xay dung
bao gébm té8 hop 3 khdi
thdp cao 15 tadng ndi, 1
tang ham vai 830 can ho.

Du an NOXH Long Binh Tan
(Eco Residence) tai P.Long
Hung - Dong Nai trién khai
dung tién do dé ban giao
khach hang vao T12/2026.
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COTHIBUA @
BO XAY DUNG NAM 2016

BANG KHEN @

Mét ca nhan dudgc trao tang danh
hiéu Anh Hung Lao Bong, mot ca
nhan dugc trao tdng Bang khen

clia Thu tuéng Chinh Phu;

BANG KHEN

Bang khen cua Thu tudng Chinh
phu; Cac huy chuong vang chéat
lugng cao va bang khen don vi dat
chat lugng cao clia nganh xay dung,
cu thé:

» B6 Xay Dung & Cong doan nganh
Xay dung Viét Nam da trao huy
chuong vang chéat lugng cao cho
cac cong trinh: day chuyén tinh
luyén nha may dau Trudng An, gian
gido thép xay to6, vi kéo thép khdu
dé 40,8m , nha may thuy dién Thac
Mg, nha may thuy dién Tri An, nghia
trang Liét si Thanh Phg;

» Mitsubishi Heavy Industry Ltd
danh gid nha may dién Phu My 1 dat
chat lugng coéng trinh ky thuat cao.

12
13



» CAC DU AN TIEU BIEU

CENTRAL GARDEN
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Khu phtic hop Cao Oc Van phong - Trung tém thuong mai - Can hd Central Garden

KHU CAO OC PHUC HO'P CENTRAL GARDEN

Quy mé

Nha van phong co téng dién tich san 4.238m2 vaéi 10 tadng bao gém 01
tang trét va 09 lau vaéi 01 tang ham rong 1.000m2 ; Khu chung cu cao
22 tang vai 385 can hod cao cép, 02 tang lam trung tdm thucng mai va
01 tdng ham dé xe rdong 4.200m2 . Téng dién tich san 46.600m2.

Gia tri dau tu

400

ty déng

Du an da hoan thién va ban giao

385

can ho cao cép

Thoéng tin du an

Vi tri

328 V6 Van Kiét, P.Cau Ong Lanh, TP. HCM

Loai hinh san phém

Can hoé - Thudng mai - Van phong

Téng dién tich san

46.600m2

Téng sdn pham

385 can ho

14
15



» CAC DU AN TIEU BIEU
(ti€p theo)

TAN HU'ONG TOWER

Théng tin du an

Tén duy an Cao Oc Can Ho6 Tan Huong
Dia diém N8 Tan Huong, P. Phu Tho Hoa, TP. HCM
Gid tri dau tu
Chu dau tu Coéng ty C8 phan Chuong Duong
I 00 02 Block cao 21 tdng véi tang ham dé xe.
— ty dong Quy mé Tang 1-2 la Trung tdm thucng mai - dich vu,

nha tré. Téng s6 360 can ho.
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CHUO'NG DUO'NG HOME

Thoéng tin du an

Tén du an Nha & xa hoi Chuong Duong Home
Pia diém 34 Pudng s6 12, P. Thu Buic, TP. HCM
Chu dau tu Cong ty C6 phan Chuong Duong
05 block chung cu cao 12 tang, 01 trung
Quy méd tam thudng mai, 01 trudng hoc va 01 céng

vién. Téng s6 can ho: 1.201 can.

Gia tri dau tu

1.000

ty déng

16
17



» CAC DU AN TIEU BIEU
(ti€p theo)

KHU DAN cU BONG CAU HUYONG AN

Thoéng tin du an

Tén du an Khu Dan cu Bong Cau Huong An
) DPia diém Xa& Xuan Phu, TP. Ba Nang
Gia tri dau tu
65 0 Chu dau tu Céng ty CS phan Chucng Ducong
Quy mod 22,4 ha, mat dd xay dung: 32%

— ty dong

CHUONG DUONG CORPORATION | BAO CAO THUGNG NIEN 2025
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18
19

8.100

Gid tri dau tu
ty dong

Pudng Phan Van Hdén, X. Hoc Mén, TP. HCM
Coéng ty C8 phan Chucong Ducng
13,5 ha, mat do xay dung: 40%

Khu B6 Thi Central Garden 2

KHU 80 THI CENTRAL GARDEN 2

Théng tin du an
Tén du an

Dia diém

Chu dau tu

Quy moé



» CAC DU AN TIEU BIEU
(ti€p theo)

Théng tin du an

CANG QuUOC TE LONG SON

Tén du an

XU ly nén va ha tdng kho WH3 Cang Qudc
té Long Son

Pia diém

Xa Long Son, TP.HCM

Gid tri dau tu

Coéng ty CP Cang Quéc té Long Son

28 0 Chua dau tu

Hang muc thi céng
— ty dbng

XU ly nén va ha tang toan bo du an

Thdgi gian ban giao

Gb1: 2024, dang thi cong Gb2
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NHA MAY LIEN DOANH CHE BIEN VIEN NEN GO
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Gia tri dau tu

1.387

ty déng

Thoéng tin du an

Vi tri 52 Nguyén Van To, P. Long Hung, Dong Nai
Loai hinh san ph&m Nha & xa hoi

Quy médé 1,4 ha

Téng sdn phdm 1.098 can ho

Tién doé du an

Pang thi cong dung tién do

22
23
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Gia tri dau tu

015

[ ]
ty déng

1

tin du an

éng

Th

229 V6 Thanh Vy, P.Hoa Xuan, TP. ba Nang

Vi tri

Nha & xa hoi

am

2

Loai hinh san ph

1,4 ha

Quy modé

719 can hoé

Téng sdn pham

Pang ép coc thu

Tién doé du an

24
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Ngdnh nghé va
BIA BAN KINH DOANH

Nganh nghé kinh doanh

STT Tén nganh Ma nganh
1 Van tai hang hoa bang dusng bo (tri hoa ldng khi dé van chuyén) 4933
2 Hoat dong tu van quan ly (tri tu van tai chinh, k& toan, phap luat) 7020
3 Gido duc tiéu hoc 8520
4 Thodat nudc va xu ly nudc thai (khéng hoat dong tai tru sd) 3700
Xay dung cong trinh ky thuat dan dung khac Chi tiét: Thi cong lap dat thiét

5 ) . , _ . 4290
bi phong chay chla chay
Lap dat hé théng dién Chi tiét: Thi cong lap dat thiét bi phong chay

6 - X 4321
chta chay
Xay dung coéng trinh dudng sat va dudng bo Chi tiét: Xay dung cac cdng

7 trinh giao théng (cau, dudng, bén cang, san bay). Xay dung cac cong trinh 4210
dudng day va tram bién thé dién tu 0.4KV dén 110KV. Bdéng va ép coc.

8 Ban budn vat liéu, thiét bj lap dat khac trong xay dung. Chi tiét: Kinh doanh 4663
vat tu, thiét bij, vat liéu xay dung, cadu kién bé téng duc san.
San xuét cac cau kién kim loai. Chi tiét: San xuat, kinh doanh c&u kién kim loai

9 - PO s . 251
theo tiéu chuan va phi tiéu chuan
Tu van, moi gidi, dau gia bat dong san, dau gia quyén si dung dat. Chi tiét:

10 Dich vu quan ly nha cao tang. Dich vu san GD béat déong san. Tu van, moi gidi 6820
bat déng san.

n Xay dung nha dé é. 4101

12 Xay dung nha khéng dé é. 4102
Kinh doanh bat déng san, quyén si dung déat thudc chu sé hiu, chd st dung

13 hoac di thué. (tri dau tu xay dung ha tdng nghia trang, nghia dia dé chuyén 6810 (Chinh)
nhuong quyén st dung dat gan vdéi ha tang)

14 Hoat dong kién truc va tu van ky thuat co lién quan. 7110

15 Xay dung coéng trinh dudng bo. 4212
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STT Tén nganh Ma nganh
16 Ch_cz thué may [nég, thiét bi v_é1 dé_dgng hGu hinh khac khong kém ngudsi diéu 2730
khién. Cho thué may mac, thiét bi xay dung.
17 Xay dung coéng trinh dién. 4221
18 Xay dung coéng trinh dudng sat. 421
19 San xuat bé tdéng va cac san phdm tu bé téong, xi mang va thach cao. 2395
20 Xay dung coéng trinh cap, thoat nudc. 4222
21 Xay dung cong trinh vién thong, thong tin lién lac. 4223
22 Xay dung cong trinh cdng ich khac. 4229
23 Xéy 'C!L_Ing céngg trir\,h'thL’JY~(trL‘{ xéy AdL_Ing va van haph.thdyﬂdiérj dalmuc tiéu 4291
va dién hat nhan coé y nghia dac biét quan trong vé kinh té - xa hoéi)
24 Khai thac da, cat, soi, dat sét. (khéong hoat dong tai tru sd). 0810
25 Pha d& (tru pha dé tau bién da qua st dung) 4311
26 B‘én bu<_§n k!m Igai va unéng kim I?ai (trg kinh’doanh ban budn vang, bac va 4662
kim loai quy khac) (khébng hoat déng tai tru sd)
27 Chuén bi mat bang (trt dich vu nd min) 4312
Lap dat hé théng cap, thoat nudc, hé théng sudi va diéu hoa khong khi (tru
28 lap dat cac thiét bi lanh (thiét bi cdp déng, kho lanh, may da, diéu hoa khong 4322
khi, lam lanh nudc) st dung ga lanh R22 trong linh vuc ché bién thiy hai san).
29 Hoan thién cong trinh xay dung 4330
30 B&c xép hang hoa (tru béc xép hang hoa cang hang khong). 5224
31 Hoat déng dich vu hd trg khac lién quan dén van tai 5229
32 Gido duc nha tré 8511
33 Gido duc mau gido 8512
34 Cat tao dang va hoan thién da (khéng hoat déng tai tru sd) 2396
35 Hoat dong xay dung chuyén dung khac 4390
36 Gido duc tiéu hoc (khédng hoat déng tai tru sd) 8521
37 Gido duc trung hoc co sé (khéng hoat dong tai tru sé) 8522
38 San xuat dién (khong hoat dong tai tru sé) 3511
39 Gido duc trung hoc phd théng (khéng hoat dong tai tru sé) 8523
40 Truyén tai va phan phdi dién 3512
Doanh nghiép phai thuc hién dung cac quy dinh cla phap luat vé dat dai,
a1 xay dung, phong chay chiia chay, bao vé moi truéng, cac quy dinh khac cua

phap luat co lién quan dén hoat déng ctia doanh nghiép va cac diéu kién kinh
doanh ddi véi nganh nghé kinh doanh co diéu kién
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BIA BAN KINH DOANH

Coébng ty C8 phan Chucng Duong hoat
dong kinh doanh & cac dia ban khac nhau
trén khap ca nudc.

Ca Mau
An Giang
Can Tho

Bong Thap
Tay Ninh
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THONG TIN VE MO HINH QUAN TRI
TO CHUC KINH DOANH & BO MAY QUAN LY



> THONG TIN VE MO HINH QUAN TR,
TO CHUC KINH DOANH VA BO MAY QUAN LY

SO PO 1O CHUC
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PAI HOI DONG CO DONG

Al

HOI DPONG QUAN TRI
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UY BAN KIEM TOAN
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BAN TONG GIAM BOC BAN KIEM TOAN NOI BO

l

Phong

Quan Ly Du A

CHI NHANH DOl XAY DUNG
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MO HINH QUAN TR

@ bai hoi dong c8 déng

La co quan co thdm quyén cao nhat quyét dinh moi van dé quan trong clia Cong ty theo luat
Doanh nghiép va Diéu |é Cong ty. Pai hdi dong c¢b déng thdng qua chu truong chinh sach
dau tu phat trién Cong ty, quyét dinh co cau vén, théng qua phudng an san xuat kinh doanh,
quyét dinh bé may té chuic quan ly, diéu hanh kinh doanh cla Céng ty.

Hoéi déng quan tri

H6i dong quan tri [a co quan quan ly clia Cong ty, cé toan quyén nhan danh Coéng ty dé
quyét dinh cac van dé lién quan dén quan ly va hoat déng clia Céng ty phu hgp vai luat
phap, tri nhing van dé thudc Pai héi dong ¢ déng quyét dinh; H6i ddng quan tri chiu trach
nhiém trudc Dai hdi déng c¢b déng tat ca nhiing van dé quan ly cong ty theo Diéu 1&, nghi
quyét cla Pai hoi dong ¢6 dong va tuan tha phap luat.

Uy ban kiém toan

Uy ban Kiém toan la co quan chuyén mon thudc Hoi déng Quan tri. Uy ban Kiém toan chiu
trach nhiém ra soat hé théng kiém soat ndéi bd va quan ly rui ro, gidam sat tinh trung thuc
clia bao cdo tai chinh cua Coéng ty va thuc hién cac hoat dong gidm sat khac nham bdo dam
Cong ty tuan tha quy dinh clta phap luat, yéu cau clia co quan quan ly va quy dinh néi bod
cla Cong ty.

Ban Tong Giam déc

Do Hoi déng quan tri b nhiém, bai nhiém; [a ngudi diéu hanh moi hoat déong kinh doanh cua
Cong ty, chiu trach nhiém trudc H6i ddng quan tri va Pai hdi dong cé déng vé trach nhiém
diéu hanh Coéng ty.

l l l i i

Phong Ban Quan Ly

Ban diéu hanh San giao dich
Tai Chinh Du An Pau Tu

Du an Xay lap Bat dong san

' '

CONG TY CON CONG TY LIEN KET




» CAC CONG TY CON, CONG TY LIEN KET

CONG TY CON

Céng ty TNHH Két cau thép
Chuwong Duong

. 328 V6 Van Kiét, phudng

B el * C4u Ong Lanh, TPHCM
M4 s6 DN - 0313948258
Pang ky lan dau : 03/08/2016

Vén diéu lé :13.218.000.000 doéng

~ Gia cong ché tao cac san
Linh vuc . o e s
kinh doanh :phadm két cau thép tiéu

TY LE s& HUU:

chudn va phi tiéu chuan

TY LE BIEU QUYET:

Céng ty TNHH Quan lg Nha
Chuwong Duwong - Serland

Tang 3 (Khéi dé), Lo B, S6

bia chi : 328-330 Vo6 Van Kiét, P.
Cau Ong Lanh, TP.HCM

Ma s6 DN : 0316733606

Pang ky lan dau : 05/03/2021

Vén diéu lé :10.000.000.000 déng
Linh vuc ~Cung cap cac dich vu
kinh doanh "quan ly tda nha

TY LE SO HOU:

Cong ty TNHH Xay dwng
Chwong Duong s6 1 (i)

.76/50 Lé Van Phan, P.Phu

TY LE BIEU QUYET:

Cong ty TNHH Xay dwng
Chuwong Duong Sai Gon (i)

. 328 Vo6 Van Kiét, phusng

2la il “Tho Hoa, TP.HCM
Ma sé DN - 0304817876
Pang ky lan dau : 12/01/2007

2z @l " Cau Ong Lanh, TR.HCM
Ma s6 DN £ 0310363370
bang ky lan dau : 05/10/2010

Vén diéu lé :1.300.000.000 déng
Linh vuc U .
kinh doanh AMCL G ENICNG

TY LE SO HOrU:

TY LE BIEU QUYET:

CHUONG DUONG CORPORATION

66,67%

66,67%

| BAO CAO THUGNG NIEN 2025

Vén diéu lé :2.000.000.000 déng
Linh vuc _ Xay dung dan dung va cung
kinh doanh " cap dich vu trang tri néi that

TY LE SO HU:

TY LE BIEU QUYET:

39,93%

90%




Cong ty C6 phan Chuwong Duong
Homeland

C5, KDC Quang Vinh, KP
Pia chi : Cay Cham, phudng Tran
Bién, tinh Béng Nai

Ma sé DN : 3603953569

Dang ky lan )

dau :20/03/2024

Vén diéu |é :455.000.000.000 déng
Linh vuc

kinh doanh : Kinh doanh bat déong san

TY LE BIEU QUYET: 50,84%
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> CAC CONG TY CON,

CONG TY LIEN KET ¢tiép theo)
CONG TY LIEN KET

Cong ty CP Xay dwng Cong trinh 525 Cong ty CP Thuwong mai Chwong Duong
Dia chi 673 Trudng Chinh, phudng An Lau 9, tda nha VP Central
= Khe, Tp. Da Nang Bia chi . Garden, 328 V6 Van Kiét, P.

Cau Ong Lanh, TR.HCM

Mé& s6 DN : 0400413354
M& s6 DN : 0304807042

Pang ky lan dau : 06/03/2002
Pang ky lan dau : 11/03/2010

Voén diéu lé : 68.834.680.000 dbéng
Vén diéu lé : 20.000.000.000 dbéng
Linh vuc . Xay dung coéng trinh ha tang
kinh doanh " giao théng cau cang Linh vuc . Kinh doanh thuong mai vat
kinh doanh " liéu xay dung

TY LE SO HOU: TY LE SO HUU:

TY LE BIEU QUYET: TY LE BIEU QUYET:

Céng ty C8 phan Thép Nam Viét Céng ty CP Chwong Dwong Homeland -

Pa Nang
S0302b, Tang 3 Khu DVTM Dia chi 673 Trudng Chinh, phudng An
DPia chi . Central Garden - 328 V& Van : Khé, Tp. Ba Nédng
Kiét, P. Cau Ong Lanh, TP.HCM
Ma sé DN . 0304807042

M& s6 DN : 0304918218

Pang ky lan dau : 18/7/2025

Pang ky lan dau : 09/04/2007

Vén diéu lé : 213.500.000.000 doéng
Voén diéu lé : 5.000.000.000 déng

Linh vuc Kinh doanh bt dong san
Linh vuc . Xay dung dan dung kinh doanh i
kinh doanh ' i i

TY LE SO HUU: TY LE SO HUU:

TY LE BIEU QUYET: TY LE BIEU QUYET:

(i)  Cac cobng ty con nay da tam ngung hoat dong
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> DBINH HUONG PHAT TRIEN

@ Cac muc tiéu chl yéu cla Cong ty

VS8i muc tiéu trd thanh doanh nghiép xay dung
chuyén nghiép, va co vi thé trén thi truong, Cong ty
da dat ra cac muc tiéu cha yéu, chi tiét sau:

+ Tap trung vao hoan thanh cac chi tiéu ké hoach san
xuat kinh doanh theo Nghi quyét Dai hoi C6 déng
thudng nién hang nam, nham dam bao hiéu suat va
hiéu qua trong hoat déng kinh doanh.

+ Tiép tuc nd luc hoan tat cong tac doi no tédn dong
trong linh vuc xay l1&dp tu ndm 2023 trd vé trudc,
nham tang cudng ngudn luc va cai thién tinh hinh
tai chinh va té chuc trién khai thuc hién dau du an
can hod Nha 3 xa héi Long Binh Tan (Béng Nai), nha
3 xa h6i KDC Nam Cau Cam Lé (Pa Nang) dam bao
tién do, tim kiém t&i thiéu 01 du an bat dong san Nha
3 x& hoi mai trong nam 2026, nham dong gop vao
viéc gidi quyét van dé nha & xa hdi va nang cao chét
luong cudc séng cho cdng dong.

+ Tiép tuc té chuc trién khai thuc hién chién lugc
Pau tu & Phat trién Coéng ty giai doan 2024 - 2028,
v3i tdm nhin dén nam 2040, nham dinh hinh va phat
trién bén viing cho tuong lai.

+ Duy tri va phat trién thé manh kinh doanh trong
[inh vuc b&t déng san, nhan thau xay 1ap va san xuét
cdéng nghiép. Bdng thsi, Cong ty cling s& ma réong
[inh vuc xay dung ha tang giao théong, khai thac da
va kinh doanh thucng mai vat liéu xay dung, nham
da dang hda hoat dong kinh doanh va tang cudng
canh tranh.

+ Pau tu cong nghé théng tin dé s6 hoa trong hoat
doéng quan ly, diéu hanh Céng ty, nham t&i uu hoa
quy trinh va nang cao hiéu suat lam viéc.

@ Chién lworc phat trién trung va dai han
Coéng ty ludn husdng dén muc tiéu phat trién chung
cho toan x& hoéi va mang lai Igi ich cao nhat cho
khach hang, bang cach cam két duy tri va nadng cao
chat lugng san phdm cua minh.

Nham gia tang gia tri thuong hiéu va phat trién bén
viing, Cong ty ludn chu trong trong viéc quan tri hiéu
qud va dam bao chét luogng quan ly.

Con ngudi luén 1a ngudn luc quan trong nhat trong
hoat dong ctia moi té chtic, vay nén, Cong ty thudng
xuyén dua ra cac chinh sach uu dai, nham nang cao
chéat luong cudc séng vé mat vat chat 1an tinh than
cho toan thé& ngugi lao déng.

Tap trung phat trién, ma rong thi phan trong linh vuc
xay dung nha & cho phan khuc khach hang coé thu
nhap trung binh tai cac do thi.

Cong ty chu trong vao uy tin dé tang kha nang canh
tranh trén thj trudng, déng thai tich cuc khai thac
nhing diém manh clia minh trong linh vuc B&t déong
san va nhan thau xay dung.

Cac muc tiéu phat trién bén virng

(méi trwarng, xa hodi va cong dong)
va chwong trinh chinh lién quan dén ngan
han va trung han ctia Céng ty

Trong nganh xay dung, la nganh nghé anh hudng
truc tiép dén stic khde con ngudi va moi trudng xung
quanh 1a rat cao. Moi trudng lam viéc thudng xuyén
phai déi mat vai khoi bui, rac thai cong nghiép tu cac
quy trinh nhu han, cat cing nhu khi thai ti cac may
moc trang thiét bi lién quan. Chinh vi |& dé, viéc gil
gin vé sinh cong trinh va han ché tac déng dén moi
trudng luén dugc Céng ty chu trong.

Cong ty da dé xuat va thuc hién ké hoach si dung
cac thiét bi than thién véi moi trudng, cung viéc quan
ly viéc st dung cong cu, trang thiét bi mét cach hop
ly hon, nham gidm thiéu tac déng dén moi trusng.
Bang cach nay, Cong ty mong mudn gop phan lam
cho qua trinh xay dung khéng chi hiéu qua ma con
bao vé dudc modi trudng xung quanh.

Ngoai ra, Chuong Dudng khéng chi chu trong dén
viéc bdo vé méi trudng ma con quan tdm sau sadc dén
dai s6ng vat chét va tinh than cldia ngudi lao déng va
cdng dong. Cong ty thudng xuyén té chiic cac hoat
déng hé tro, giup dd nhing gia dinh c6 hoan canh
kho khan, nhdm mang lai su 8dm no va niém vui cho
Moi Ngudi, tU do tao ra mdt moéi trudng lam viéc tich
cuc va long tin manh mé trong céng dong.
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Céng ty cd phan Chuong Duong ludn chi déng trong
viéc nhin nhan va danh gia céac rdi ro cé thé anh huéng

B cAc RUIRO

dén qua trinh hoat déng kinh doanh clia Céng ty. Tir dé,
Céng ty dua ra cac bién phap, chién lwoc nham khic

phuc, gidm thiéu rdi ro va duy tri sw phap trién bén virng
cta Cong ty.

RUI RO VE KINH TE

Su phat trién cla nén kinh té thudng ducc danh gia
théong qua téc do tang trudng kinh té&, su bién dong
vé lam phat, 1ai suat, ty gia hdi dodi va cac yéu té vi
mo khac. Nhiing yéu td nay coé tadc dong truc tiép dén
hoat déong san xuat kinh doanh cla doanh nghiép.
Su bién dong bat thudng cla cac yéu té vi md cod
thé gay anh hudng tiéu cuc dén tang trudng, dac
biét déi v8i cdc nganh nhay cadm nhu xay dung va
bat dong san.

Téc dé tang truéng kinh té

T6c do tang trudng kinh té [a mot trong nhiing
nhan té quan trong phan anh kha nang phat trién
cla hau hét cadc nganh nghé va linh vuc kinh té.

Trong nhing nam gan day, kinh té thé gidi co nhiéu
bién ddong phtc tap. Budc sang nam 2025, nén kinh
té Viét Nam tiép tuc duy tri da phuc hoi tich cuc nhd
cac chinh sach diéu hanh linh hoat ctia Chinh phu, dac
biét trong viéc thuc ddy dau tu cong, hd tre doanh
nghiép va kich thich tiéu dung néi dia. Tuy nhién, nén
kinh t& van chiu tadc déng tu cac yéu té bén ngoai
nhu bién déng dia chinh tri, xu hudng that chat tién
té tai mot sé qudc gia va ap luc lam phat toan cau.

Nam 2025, tang truédng GDP cua Viét Nam udc dat
khoang 8,02%, cao hon so vdi nam trudc. Trong
do, khu vuc coéng nghiép va xay dung tiép tuc
doéng vai tro déng luc chinh, khu vuc dich vu phuc
héi manh mé, trong khi khu vuc ndng, lam nghiép
va thdy san duy tri muc tadng trudng 8n dinh.

Kinh té nudc ta dan phuc hoi, vai nhiéu tin hiéu tich
cuc qua tung quy, mac du van con tén tai nhing
khé khan nhat dinh. Doanh nghiép phai déi mat vdi
nhiéu thach thuic do nhu cau thi truséng phuc hoi
chua déng déu, chi phi tai chinh con cao va kha
nang ti€p can vén van con han ché 8 mét sé linh vuc.

Tinh hinh doanh nghiép trong nam 2025 cé su cai thién
so v6i nam trudc, sé doanh nghiép gia nhap va quay
trd lai thi trusng tang. Tuy nhién, s6é doanh nghiép
rat lui khoi thi trudng van 8 muc dang Iuu y, phan
anh méi trudng kinh doanh chua hoan toan 8n dinh.
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Chi s& PMI nganh san xudt trong nam 2025 co xu
hudng cai thién, cho thay dau hiéu phuc héi ciia hoat
doéng san xudt, tuy nhién van dao déng quanh ngudng
trung tinh, thé hién su phuc héi chua thuc su bén ving.

Trong nam 2025, khu vuc doanh nghiép tiép tuc
chiu anh hudng tu bién dong chi phi dau vao,
dac biét la gid nguyén vat liéu xay dung, chi phi
logistics va lai suat. Bong thai, thi trusng bat dong
sadn coé dau hiéu phuc hdi nhung con cham, anh
hudng dén tién doé trién khai va tiéu thu du an.

Bén canh do, bién ddi khi hau, thién tai va cac yéu té
moi trudng cldng tadc dong dén hoat dong san xuét,
dac biét trong Iinh vuc xay dung va phat trién ha tang.

Nhng dién bién cla nén kinh té cing nhu cac nganh,
[Tnh vuc hoat ddong co anh hudng truc tiép dén hiéu
qua san xuét kinh doanh cla Céng ty. Khi nén kinh
té tang trudng 8n dinh, cac yéu t8é vi mo dudc kiém
soat tot sé tao diéu kién thuan Igi cho hoat dong
cla doanh nghiép. Ngugc lai, cac bién dong tiéu
cuc cua thi trudng cé thé lam gia tang rui ro, anh
hudng dén hiéu qua dau tu va hoat dong kinh doanh.

Do dac thu hoat déng trong linh vuc xay dung va
kinh doanh bat déong san, Cong ty chiu anh hudng
truc tiép tu cac yéu té kinh té€ vi mo. Vi vay, Ban
Lanh dao Coéng ty luén chid dong theo doi, danh
gid tinh hinh kinh té trong va ngoai nuéc nham kip
thoi diéu chinh chién lugc, k& hoach san xuét kinh
doanh, ddm bao thich ting linh hoat vai bién déong
cla thi trudng va hudng dén phat trién bén ving.



Ty L& tang trwdng GDP Viét Nam qua cac ndm

6,68% 6,81%

6,24% 6,21%

5,98%

(Ngudn: Téng cuc théng ké)

20M
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7,08%

8,02% 8, 02%

7,02%

5,05%

2,91%

2,58%

2019 2020 2021 2022 2023 2024 2025

Tinh hinh lam phat

Lam phat bién déong sé anh hudng truc tiép va
gian tiép dén cac chu thé trong nén kinh té noi
chung va dén hoat déong sdn xuat cua cac do-
anh nghiép noi riéng. RUi ro lam phat tang sé dan
dén tang chi phi sdn xuat kinh doanh trong khi gia
hang hoéa lai bi anh hudng bdi nhu cau thj trusng.

Bén canh do, rui ro lam phat con anh hudng dén
muc lai suat chiét khau si dung vén, lam gidm gid
tri dong tién hién tai. Ngudc lai, giam phat clng tiém
an rui ro déi vai cac doanh nghiép trong nén kinh
t&, dac biét khi kéo theo su suy gidm nhu cau thi
trudng va dinh tré chi tiéu cla toan bd nén kinh té.

Hién nay, Viét Nam tiép tuc kiém soat lam phat &
muc hop ly. Nam 2025, lam phat binh quan udc duy
tri 3,21%, phu hgp véi muc tiéu diéu hanh cua Chinh
phu. Day la két qua cua viéc diéu hanh linh hoat
chinh sach tién té va tai khoa, cing nhu su 8n dinh
cla ngudn cung hang hoa thiét yéu. Viéc duy tri lam
phat trong tdm kiém soat goép phan &n dinh kinh té
vi mo, clng ¢ niém tin cla nha dau tu va tao diéu
kién thuan Igi cho hoat dong san xuat kinh doanh.

Su phéi hop déng bd gita chinh sach tién té
(CSTT), chinh sach tai khoda (CSTK) va cac chinh

Tg L& lam phat qua céac ndm

sach kinh té vi moé khac tiép tuc dudc tang cudng
trong nam 2025. Cac cd quan qudn ly Nha nudc
da chu doéng diéu hanh gia, kiém soat ngudn cung,
dac biét dbi véi cac mat hang thiét yéu, dong thdi
linh hoat Ung phd véi cac bién déng tu thi trudng
quéc té nhu gid nang lugng va nguyén vat liéu.

Trong trudng hgp lam phat gia tang vudt ky vong, chi
phi hoat déng clia Cong ty sé chiju ap luc dang ké, bao
gdém chi phi nguyén vat liéu, chi phi nhan céng, chi
phivan chuyén va chi phi tai chinh. Ngudc lai, néu lam
phat dugc kiém soat 8n dinh, Cong ty co diéu kién duy
tri muc chi phihgp ly va ndng cao hiéu qud hoat déng.

Ngoai ra, bién déng lam phat con anh hudng
dén mat bang lai suat va kha nang tiép can vén
cla doanh nghiép. Khi lai suat tang, chi phi vay
vén sé& tang theo, anh hudéng dén hiéu qua dau
tu va kha nang md réong san xuat kinh doanh.

Do do, néu Coéng ty khong kip thai diéu chinh chién
lugc gid, kiém soat chi phi va thich ung véi bién déong
thi trudng, cac yéu té trén co thé anh hudng tiéu cuc
dén tinh hinh tai chinh, két qua hoat déng kinh do-
anh clng nhu kha nang canh tranh cta Coéng ty. Ban
Lanh dao Cong ty luén theo doéi sat dién bién lam
phat va cac chinh sach diéu hanh dé chd déng dua ra
cac giai phap phu hop, ddm bao hoat dong &n dinh
va phat trién bén viing.

1813%

6,04%

4,76%
t 40

6,81% %

1,84%
0,60%

2011 2012 2013 2014

2015

2016 2017

2018

(Ngudn: Téng cuc théng k&)

3,54% 321% 315% 325% 35% g0

2,79%

1,84%

2019 2020 2021 2022 2023 2024 2025

36

37



~

CAC RUI RO

RUI RO VE KINH TE (ti&p theo)
Lai suat

Trong qua trinh san xuat kinh doanh, tuy vao dac
diém kinh doanh cua tung doanh nghiép, mbi nganh,
moi doanh nghiép co co cdu vén khac nhau. Tuy
nhién, phan Idn cac doanh nghiép st dung ngudn
vay Ién tu cac ngadn hang thuong mai nén viéc bién
dong 1ai suat ngan hang sé gay nén nhidng rdi ro nhat
dinh cho doanh nghiép.

Nhing bat 8n vé lam phat va lai sudt (2008 - 2010)
da anh hudng nghiém trong dén su phat trién cua
doanh nghiép va nén kinh té, la bai hoc kinh nghiém
cho Chinh phu va Ngan hang Nha nudc. Quan diém
nhat quan, xuyén sudt trong viéc diéu hanh chinh
sach tai chinh, tién té hién nay cuda Chinh phu la ddm
bdo &n dinh, tao diéu kién thuan Igi cho phat trién
kinh té. Do vay, rui ro 1ai suat tang dot bién sé kho co
thé xay ra trong thaéi gian taéi.

Lai suat cho vay doanh nghiép nhiing nam qua tuong
d&i 6n dinh va duy tri 8 muc thép, phé bién & muc 7%
- 8%/nam. Qua do gidm chi phi lai vay, ho trg tich cuc
cho hoat déong san xuéat kinh doanh cla cac doanh
nghiép ndi chung va Cong ty nai riéng.

RUi ro vé luat phap

Hé théng van ban phap luat diéu chinh hoat dong
san xuat kinh doanh ctia doanh nghiép la hanh lang
phap ly cho cac doanh nghiép trong moi hoat déng
clia minh.

CTCP Chudng Dudng hoat déng theo moé hinh céng
ty ¢ phan, moi hoat déng cua Céng ty ducc diéu
chinh bdi hé théng van ban quy pham phap luat bao
gébm: Luat Doanh nghiép, Luat Chiing khoan, Luat
Thuong mai, Luat Xay dung, Luat Dau tu, Luat Kinh
doanh bat dong san, Luat Thué thu nhap doanh
nghiép, Luat Thué gia tri gia tang... cadc van ban phap
luat va cac thong tu hudng dan lién quan. Luat va
cac van ban dudi luat trong linh vuc nay dang trong
qua trinh hoan thién, su thay d&i vé mat chinh sach
lubn co thé xay ra sé it nhiéu anh hudng dén hoat
dong quan tri, kinh doanh ctiia Coéng ty.
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RUI RO BAC THU NGANH VA
PAC THU CUA CONG TY

RUi ro nguén nguyén liéu

Trén 70% ngudn nguyén vat liéu dau vao cla Cong ty
C6 phan Chuong Dudng dén tu thép, xi mang, gach
6p lat,... Tuy nhién, Céng ty chua chi déng dugc
ngudn cung cap nguyén vat liéu, ma hoan toan phu
thudc vao cac nha cung cép. Do do, su bién dong vé
gid nguyén vat liéu va tinh hinh én dinh clia nguén
cung la moét trong nhiing méi quan tdm chinh cua
Cong ty. Viéc kiém soat chi phi nguyén vat liéu kha
phtic tap do ngudn cung nguyén vat liéu con phu
thudc vao dia diém du an. Bén canh do, bién dong
gid nguyén vat lieu khéng chi phu thudéc vao nganh
codng nghiép san xuat ra né ma con bi anh hudng bdi
hoat déng clia nganh xay dung va bat déng san vi
day la thi trudng dau ra chinh. Ngoai ra, viéc quan
ly hang tén kho trong tinh hinh kinh doanh hién nay
clng can dugc Cong ty luu y thém.




RUI RO Bl CHIEM DUNG VON

Mot dac thu khac trong nganh xay dung la phai ung
trusc cac khoan dé thanh toadn cho chi phi vat liéu
xay dung va chi phi lao déng trong qua trinh thi
cong. Vi vay, khi ngudén vén bi chiém dung nay khong
dugc cac chu dau tu thanh toadn theo dung tién do
thi cong xay lap sé lam anh hudng dén dong tién
va k& hoach dau tu cua Cong ty. Céong ty C8 phan
Chuong Duong t&i thiéu hoa rui ro nay bang cach
danh gid ky ludng tinh hinh tai chinh va kha nang
thanh toan clia khach hang trudéc khi tham gia dau
thau hay ky hop déng du an. Ngoai ra, Céng ty clng
yéu cau chl dau tu mua goi bdo lanh thanh toan tai
ngan hang dé ddm bao quyén Igi clia cac bén.

RUI RO KINH DOANH

Linh vuc kinh doanh cla Cong ty mang tinh chat dac
thu va cé gia tri rat 16n, do do, viéc thuc hién céac
giao dich trong nganh xay dung doi hdi Cong ty phai
trai qua nhiéu céong doan va chung tu phap ly phtc
tap. Trong qua trinh thuc hién cac du an, Cong ty
phai Ung trudc khodn thanh todn cho cac chi phi vat
lieu xay dung, chi phi lao déng va cac chi phi khac.
Tuy nhién, diéu nay mang lai rui ro vé cung Ién dén
dong tién va ké hoach dau tu clia Cong ty khi cac
chl dau tu khéong thanh toan dung tién dé.

D& giam thiéu rui ro nay, Céng ty luén danh gia va
tim kiém ddi tac uy tin, cd trach nhiém cao va nguén
Iuc tai chinh tét. Quan hé vdi cac déi tac co uy tin va
tai chinh 8n dinh sé giup Céng ty gidm thiéu nguy co
mat mat va khoé khan trong quan ly tai chinh. Ngoai
ra, Cong ty clng yéu cau cac chu dau tu mua goi bdo
lanh thanh todn tai ngan hang dé dam bao quyén Igi
cua doéi bén, gidam thiéu rui ro vé viéc khéng nhan
dugc thanh todn day du va dung han tu phia chu dau
tu. Piéu nay giup Cong ty bao vé dong tién va duy
tri 8n dinh k& hoach dau tu trong qua trinh thuc hién
cac du an xay dung.

RUI RO CANH TRANH

Trong qua trinh kinh doanh, canh tranh la moét yéu
t8 khong thé tranh khoi va dac biét quan trong daoi
véi cac doanh nghiép. Trong nganh xay dung va bét
doéong san, moi trudng canh tranh ngay cang tré nén
khac nghiét do su thu hep cula thi truéng va tang ty

& canh tranh gilia cac Cong ty. Diéu nay tao ra ap
luc I6n ddi vaéi cac doanh nghiép khi tham gia cac
goi thau du an xay dung, vai su gia tang dang ké vé
s lugng doanh nghiép dang ky tham gia dau thau,
khién cho ty lé trung thau giam.

P& dam bado su dung ving trén thi trudng, Chuong
Duong Corp. khéng nguing tim kiém cac giadi phap
va xay dung phuong an nhdm cai tién dich vu xay
dung va téi uu hoa cac chi phi xay dung trong goi
thau tham gia, nham dap Uing nhu cau cla nha dau tu
mot cach linh hoat va hiéu qua. Cong ty cling lién tuc
nang cao chat lugng du an va dua ra cac chinh sach
hoé trg, tao diéu kién thuan Igi cho viéc canh tranh.
Pbéng thai, Chuong Duong cling khéong ngling phat
trién va ap dung nhing chién lugc va céng nghé mdi,
tao ra su khac biét va déc dao cho Cong ty so vdi cac
déi thu canh tranh trong nganh. Nhing né Iuc nay
giup Coéng ty duy tri va tang kha nang canh tranh,
dong thsi ddm bao su thanh cong va phat trién bén
ving trén thi trudng canh tranh.

RUI RO BAT KHA KHANG

Ngoai nhing rdi ro da néu trén, cac rai ro bat kha
khang khong thé doan trudc duge nhu thién tai, hoa
hoan, chay né... cing gay ra nhing anh hudng vé
cung nghiém trong vé tai san va con ngudi. Do do,
Coéng ty ludn chuén bi cac cong tac phong ngua dé
kip thsi Ung pho, du bdo va theo déi tinh hinh dé
dua ra nhing bién phap khac phuc, gidm thiéu t&i
da thiét hai.

RUI RO BAC THU KHAC

La doanh nghiép hoat déng trong nganh cé mtuc
tham dung lao déong kha cao nén nguén nhan luc
la yéu t& khong thé thiéu déi vai Cong ty CS phan
Chucng Dudng. Tu nam 2020 dén nay, nén kinh té
suy thoai do dnh hudng cua dich bénh, cac doanh
nghiép lan lugt thuc hién chinh sach cat gidm nhan
sy, ddm bao duy tri hoat déng kinh doanh. Trong
nén kinh té& khong ngling van déng 1&n méi trusng
canh tranh khac nghiét nhu hién nay, viéc tang chi
phi nhan coéng 1a khéng thé tranh khoi.
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TINH HINH

HOAT BPONG
TRONG NAM

Tinh hinh hoat déng san xuat kinh doanh

T6 chirc va nhan sw
Tinh hinh dau tw, tinh hinh thuc hién cac dw an
Tinh hinh tai chinh

Co cau cd dong, thay déi von
dau tw clia chid s& hiru

Bao cao tac dong lién quan
dén mobi trwerng va xa hoi
cta céng ty
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> TINH HINH HOAT BONG SAN XUAT KINH DOANH

K&t qud hoat dong sdn xudt kinh doanh tfrong ndm

BbVT: triéu déong

STT Chitiéu Nam 2024 Nam 2025 Nam 2025/

Nam 2024

1 Doanh thu thuan vé béan hang va cung 1168.778 1.239.989 106,09%
cap dich vu

Doanh thu ban hang 863.361 974.787 112,90%

Doanh thu xay dung 213.678 141.876 66,40%

Doanh thu kinh doanh béat dong san 21159 11.851 56,01%

Doanh thu dich vu 70.580 1M1.475 157,94%

2 Lgi nhuan trudc thué 11.671 20.822 178,39%

3 Lgi nhuan sau thué 23.325 15.646 67,08%

Trong nam 2025, mac du hoat dong san xuét kinh doanh
van gap phai nhiéu thach thic, nhung Coéng ty C8 phan
Chuong Duong van duy tri dugc su tang truéng dang ghi
E xHd pONG DU AN NHA & XA HOI nhan trong linh vuc kinh doanh cét 16i. Doanh thu thuan
i i e AN g e LR CEM Y vé ban hang va cung cdp dich vu dat 1.239.989 triéu

; doéng, tang 6,09% so vdi nam 2024. Trong do, doanh thu

ban hang dat 974.787 triéu dong, tang 12,90%, tiép tuc la
doéng luc chinh déong goép vao tang trudng chung. Doanh
thu dich vu dat 111.475 triéu déng, tang manh 57,94%, cho
thdy hiéu qua tu viéc md rdng cac hoat dong dich vu.
Tuy nhién, moét s6 mang hoat dong ghi nhan su sut
gidm, nhu doanh thu xay dung dat 141.876 triéu dong,
gidm 33,60%, va doanh thu kinh doanh béat déng san
dat 11.851 triéu déng, gidam 43,99% so véi nam 2024.
Sy bién doéng nay phan anh nhing khé khan chung
cla thi trudng xay dung va bat dong san trong nam.

DU vay, hiéu qua hoat dong cua Cong ty dugc cai thién rd rét
khi Igi nhuan trudc thué dat 20.822 triéu dong, tang 78,39%
so v3i nam trudc, cho thdy nd luc kiém soat chi phi va téi uu
van hanh. Ngudc lai, Igi nhuén sau thué dat 15.646 triéu dong,
gidm 32,92% so véi nam 2024, chl yéu do anh hudng cula
cac yéu té chi phi va nghia vu tai chinh phat sinh trong k.
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Tinh hinh thyc hién so v3i ké hoach

bVT: Triéu déng

STT Chitiéu Ké hoach 2025 Thuc hién 2025 TH 2025/ KH
2025

1 GIA TRI SAN LUGNG 3.198.000 1.348.818 42%
1 Gia tri xay lap & san xuat cong nghiép 1.353.000 153.226 N%
2 Gia tri kinh doanh thuong mai 1.200.000 1.072.266 89%
3 Gia tri kinh doanh bat déng san 500.000 11.851 2%
4 Gia tri kinh doanh khac 145.000 M.475 77%
| GIA TRI DOANH THU 3.053.000 1.239.989 41%
1 Gia tri xay lap & san xuat cong nghiép 1.278.000 141.876 N%
2 Gia tri kinh doanh thuong mai 1.180.000 974.787 83%
3 Gia tri kinh doanh bat dong san 450.000 11.851 3%
4 Gia tri doanh thu khac 145.000 111.475 77%
Il GIA TRI PAU TU 845.000 621.619 74%
1 Pau tu du an BDBS 735.000 618.219 84%
2  Pautu M&A 100.000 = -
3 Dau tu may moc thiét bi 10.000 3.400 34%
IV LGOI NHUAN 48.500 20.822 43%
1 Lgi nhuén trudc thué 48.500 20.822 43%

Nam 2025, céac chi tiéu thuc hién ctia Coéng ty nhin chung chua dat k& hoach dé ra, vai gia tri san luong dat
42% va doanh thu dat 41%, phan anh nhiing kho khan trong trién khai hoat déng san xuat kinh doanh, dac biét
& linh vuc xay 1&p va bat déong san. Tuy nhién, mét sé mang nhu kinh doanh thuong mai va dau tu van duy tri
mtic thuc hién tuong ddi, gop phan giup Igi nhuan trudc thué dat 43% k& hoach.

Ban lanh dao Coéng ty bang nhiéu giadi phap, chinh sach khac nhau, da vé cung né luc dé khac phuc kho khan,
tuy nhién két qua dat dugc khong nhu ky vong, cu thé:

» Gia tri sdn lugng: 1.348.818 triéu déng, dat 42% k& hoach;
» Gia tri doanh thu: 1.239.989 triéu déng, dat 41% ké hoach;
» Gia tri dau tu: 621.619 triéu déng, dat 74% ké& hoach;

» Gia tri Igi nhuan: 20.882 triéu doéng, dat 43% ké hoach.
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HOI PONG QUAN TRI
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DANH SACH THANH VIEN HOI PONG QUAN TRI

STT Ho va tén Chtc vu
1 Ong Nguyén Ngoc Bén Chu tich Hoi déng quan tri
2  Ong Van Minh Hoang Thanh vién H6i dong quan tri
3  Ong Robert James Field McPhail Thanh vién doc lap Hoi déng quan tri
4  Ong Bao Van Son Thanh vién H6i déng quan tri
5 Ba Va Linh Chi Thanh vién H6i déng quan tri




(O 6ng NGUYEN NGQC BEN

[ } Cha tich Hoi déng Quan tri
Ngay sinh: 10/12/1982
Trinh dé chuyén moén: Thac Sy Quan tri Kinh doanh
Qua trinh céng tac » 2005 - 2016

Chu tich H6i déng quan tri Cong ty C8 phan Tap doan Tri Tué Viét
» 2008 - 2016

Pho T6ng Giam déc Cong ty C8 phan Dau tu & Xay dung Bao Quan
» 10/2016 - 2018

Chu tich Hoi dong quan tri Téng Coéng ty Vat liéu Xay dung sé 1 -

CTCP
» 2018 - 2022

Chu tich Cong ty KSD Viét Nam
» 2022 -12/2023

Chuyén gia cao cap Cong ty CP Chuong Duong

» 12/2023 dén nay
Chu tich HBPQT Coéng ty CP Chuong Duong

Chuic vu ndm gil tai TCPH: Chu tich HBPQT Céng ty CP Chuong Ducng
Chtic vu dang ndm giU tai t8 chuic khac: Khéng co
Sé luong cd phan nam gil tai ngay 31/12/2025: 0 ¢d phiéu (chiém 0% vén cd phan cua Céng ty)

» SG hdu ca nhan: O c¢é phiéu (chiém 0% vén cé phan cua Céng ty)
» S hdu dai dién: Khéng co

S6 lugng ¢8 phan ndm giili cia ngudi co lién quan:

Ho tén M&i quan hé Sé lugng cb phié€u Tile
1. Nguyén Hoang B& rudt 4.800 0,009%

Lgi ich lién quan dé8i véi CTCP Chuong Duong:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T8
chtic phat hanh, Céng ty con cua T8 chuic phat hanh, cong ty do T6 chtic phat hanh nam quyén kiém
soat trén 50% vén diéu lé v3i dng Nguyén Ngoc Bén va nhiing ngudi co lién quan clia 6ng Nguyén
Ngoc Bén: khong co

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué€ TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu ducc
nhan theo chudng trinh lua
chon ngudi lao déng/cé tuc

110.000.000 déng  1.445.000.000 déng 1.455.000.000 déng khéng co

Cac khoan ng déi véi té chuc dang ky phat hanh: Khéng co

Hanh vi vi pham phap luat: Khéng co

Quyén Igi mau thuadn véi Cong ty: Khong cé

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc véi CDC hoac
la khach hang/nha cung cdp 16n cia CDC: khéng co

Phuong an kiém soat xung dét Igi ich: CDC ddm bao thuc hién cac phucng an kiém soat xung dot
|gi ich theo dung quy dinh phap luat va thuc hién cong bé théng tin minh bach trong trudng hop
phéat sinh déi véi nhiing giao dich co lién quan.
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(O 06ng VAN MINH HOANG
t s Thanh vién HBQT kiém Téng Giam déc

Ngay sinh: 05/03/1964
Trinh dé chuyén moén: CU nhan tai chinh t8ng hop

Qua trinh  » 1988 - 1991 : K& toan tai Xi nghiép Nguyén liéu thuéc 1& Mién Boéng

cong tdc  » 1991-1996 : K& toan Xi nghiép Nguyén liéu thudc 1a Mién Nam - TCT Thudc 1a VN

» 1996 - 2000 : Ké toan tai CDC

» 2000 - 2006 : Pho phong TCKT cua CDC

» 2006 - 2007 : K& todn trudng ctia CDC

» 2007 - 2011 : Giam ddéc tai chinh, K& toan trudng cua CDC

» 2011 = 2017 : Pho Téng giam déc, K& toan trudng ciia CDC

» 2017 - 3/2020 : T6ng gidm ddéc, Thanh vién H6i déng quan tri ctia CDC

» 3/2020 -12/2020 : Phé Téng gidm déc, Thanh vién Hoi déng quan tri cia CDC

» 12/2020 - nay : Téng giam déc, Thanh vién Hoi ddng quan tri cia CDC

» 3/2024 - nay : Chu tich HPQT Coéng ty C8 phan Chuong Ducong Homeland

Chuc vu ndm gil tai TCPH: Téng gidm déc, Thanh vién Hoi ddng quan tri Cong ty CP Chusng Duong
Chuic vu dang nam gil tai t& chuic khac: Chu tich HPQT Céng ty C8 phan Chuong Duong Homeland,
Chu tich HBQT Céng ty C8 phan Chuong Duong Homeland Ba Nang

Sé lugng ¢é phan nam gil tai ngay 31/12/2025: 1.365.772 ¢ phiéu (chiém 2,59% vén cd phan cla
Cong ty)

» S& h{iu ca nhan: 1.365.772 c& phiéu (chiém 2,59% vén cd phan cla Céng ty)
» S hdu dai dién: Khéng co

Sé lugng ¢8 phan ndm giili cia ngudi co lién quan:

Ho tén M&i quan hé Sé lugng cé phiéu Tile
1. Nguyén Thi Loan Anh Me vg 846.247 1,61 %

Lgi ich lién quan d8i véi CTCP Chuong Duong:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T8
chtic phat hanh, Céng ty con cua T8 chuic phat hanh, cong ty do Té chtic phat hanh nam quyén kiém
soat trén 50% vén diéu |é véi dng Van Minh Hoang va nhing ngudi co lién quan cua 6ng Van Minh
Hoang: khéng co

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu ducc
nhan theo chuong trinh lua
chon ngudi lao déng/céd tlic

1140.670.522 dong  1.256.086.000 dong  1.240.000.000 déng khoéng cé

Cac khoan ng déi véi té chuc dang ky phat hanh: Khéng co

Hanh vi vi pham phap luat: Khéng co

Quyén Igi mau thuan vaéi Cong ty: Khong cé

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc v3i CDC hoac la
khach hang/nha cung cép I6n cta CDC: khéng co

Phuong an kiém soat xung dét Igi ich: CDC ddm bao thuc hién cac phucng an kiém soat xung dot
|gi ich theo dung quy dinh phap luat va thuc hién cong bé théng tin minh bach trong trudng hop
phat sinh déi véi nhiing giao dich co lién quan.
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O Ong ROBERT JAMES FIELD MCPHAIL
t s Thanh vién HBQT déc lap, Cha tich Uy Ban Kiém Toén

Ngay sinh: 10/04/1947
Trinh d6 chuyén moén: CU nhan Luat

Qua trinh cdng tac » 1965-1970 : Hoc tai Dai hoc Aberdeen (Scotland), tét nghiép vdi bang
MA (Ordinary Degree) chuyén nganh kinh té, k& toan va luat

» 1970-1973 : Hoan tat chuong trinh dao tao va trd thanh Ké toan vién
Cong chung (CA) tai Vién Ké toan Cong chuing Scotland (ICAS)

» 1970-2007 : Dong sang lap va Giam déc Diéu hanh tai Deloitte Emerg-
ing Markets Group (Anh, Bi, Canada, Hoa Ky)

» 2007 - nay : Sang lap va Giam ddéc Diéu hanh tai Volta Associates va
sau do la Volta Associates Pte Ltd (Singapore)

» T4/2025 - nay : Thanh vién H6i déng quan tri déc lap, Cha tich UBKT

Chuic vu ndm gil tai TCPH: Thanh vién H6i déng quan tri doc lap, Chu tich UBKT Céng ty CP
Chuong Ducng

Chtic vu dang ndm gid tai t8 chuic khac: Khéng co

S8 lushg cd phan ndm gid tai ngay 31/12/2025: 0 c& phiéu (chiém 0,0% vén cd phan clia Cong ty)

» S& hiu ca nhan: O cb phiéu (chiém 0,0% vdn cé phan clia Céng ty)
» SG hdu dai dién: Khéng co

S6 lugng ¢é phan nam giii ctla ngudi ¢é lién quan: Khéng co

Lgi ich lién quan dé8i véi CTCP Chuong Duong:

» Thoéng tin vé cac hop doéng, giao dich dang thuc hién hoac da ky két va chua thuc hién gidta T8
chuic phat hanh, Cong ty con cla T8 chtic phat hanh, cong ty do T8 chuic phat hanh ndm quyén kiém
soat trén 50% vén diéu |& v3i dng Robert James Field McPhail va nhiing ngudi co lién quan cla é6ng

Robert James Field McPhail: khong coé

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué€ TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé8 phiéu dudc
nhan theo chuong trinh lua
chon ngudi lao dong/cd tuc

0 0 0 khoéng co

Cac khoan ng déi v6i té chuc dang ky phat hanh: Khéng co

Hanh vi vi pham phap luat: Khéng coé

Quyén Igi mau thuadn vsi Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc véi CDC hoac la
khach hang/nha cung cép I6n ctia CDC: khéng co

Phuong an kiém soat xung doét Igi ich: CDC ddm bao thuc hién cac phuong an kiém soat xung dot
|gi ich theo dung quy dinh phap luat va thuc hién cong bé théng tin minh bach trong trudng hop
phat sinh déi véi nhiing giao dich co lién quan.
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(O 6ng BAO VAN SON

Thanh vién HBQT

Ngay sinh:

Trinh dé chuyén moén:

18/03/1977
CU nhan Kinh té

Qua trinh cong tac »

09/2000 - 01/2018 : Trudng phong Vat tu, Thanh vién Ban Kiém
Soat cua Cong ty C8 Phan Bé Tong Bién Hoa

01/2018 - 04/2021: Trudng phong Vat tu ctia Cong ty CP Bau Tu Xay
Dung s6 1 Mé Kéng

04/2021 - 11/2022 : Giam ddéc tai Cong ty CP Thuong mai Chuong
Duong

12/2022 - 04/2023 : Thanh vién Ban Kiém soat Céng ty CP Chuong
Duong. Gidm ddéc tai Cong ty TNHH Thuong mai Chuong Duong

05/2023 - 03/2024 : Giam déc tai Cong ty TNHH Thuong mai
Chudng Duong

03/2024 - nay : Chu tich HBQT, T6ng Giam déc Cong ty CP Thudng mai
Chucng Ducng

04/2024 - nay : Thanh vién HDQT; thanh vién Uy ban kiém toan

Chuc vu ndm gid tai TCPH: Thanh vién Hoi déng quan tri, Thanh viéen Uy ban kiém toan cua Cong

ty CP Chudng Dudng

Chtc vu dang ndm gid tai té
Chuong Ducng

S6 lugng ¢d phan nam gid tai

chtic khac: Chu tich HBQT, Téng Gidm déc Coéng ty CP Thudng mai

ngay 31/12/2025: O cb phiéu (chiém 0% vén cb phan clia Cong ty)

» SG hliu ca nhan: O cb phiéu (chiém 0% vin ¢ phan clia Cong ty)

» S hu dai dién: Khong co

S6é lugng ¢é phan nam giii cia ngudi ¢é lién quan: Khéng cé

Lgi ich lién quan déi véi CTCP Chuong Duong:

» Thoéng tin vé cac hgp déng,
chuc phat hanh, Céng ty conc

giao dich dang thuc hién hoac da ky két va chua thuc hién gitia T6
Ua T8 chuic phat hanh, cong ty do T8 chuic phat hanh nam quyén kiém

soat trén 50% vén diéu lé véi 6ng Bao Van Son va nhiing ngudi co lién quan cla 6ng Dao Van Son:

khéng co

» Thu lao, tién luong va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Na

m 2024 Nam 2025 Tién thudng/Cé phiéu dudc
nhan theo chuong trinh lua
chon ngudi lao déng/cé tuc

0 55.000.000 déng 90.000.000 déng  khong co

Céac khoan ng déi vai té chuic dang ky phat hanh: Khéong cé

Hanh vi vi pham phap luat: Kh

ong co

Quyén Igi mau thuan véi Céng ty: Khong co
Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc vdi CDC hoac la

khach hang/nha cung cép Ién

Phuong an kiém soat xung doé
Igi ich theo dung quy dinh ph

cla CDC: Khéng co

t Igi ich: CDC dadm bao thuc hién cac phucng an kiém soat xung dot
ap luat va thuc hién céong bdé théong tin minh bach trong truéng hop

phat sinh déi véi nhiing giao dich co lién quan.

N
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O BaVULINHCHI
/A Thanh vién HBQT

Ngay sinh: 09/12/1975
Trinh dé chuyén moén: Thac s Kinh té quéc té, Luat su
Qua trinh cong tac » T8/1997 - T7/2007

Pho Giam déc Trung tdm tu van dau tu va thuong mai tai Cong ty
XNK Thiét bj toan bo va Ky thuat (Technoimport) truc thudéc Bo
Thuong mai (nay la B6 Cong thuong)

» T7/2007 - T9/2007
Trg ly Phong Hanh chinh phu trach phap ché tai Van phong dai
dién Coéng ty Sumitomo Corporation

» T10/2007 - T10/2025
Giam déc Phong Phap ché va Quan ly rdi rotai Cong ty TNHH Sum-
itomo Corporation Viét Nam

» 2017
Pugc cdp Chung chi hanh nghé Luat su, gia nhap Boan Luat su Ha
Noi

» T9/2025 - nay
Thanh vién HBQT

Chuic vu ndm gil tai TCPH: Thanh vién H6i déng quan tri ctia Céong ty CP Chuong Duong
Chuic vu dang ndm giU tai t8 chuic khac: Khéng co
S8 luong cd phan nadm gid tai ngay 31/12/2025: 0 cé phiéu (chiém 0,0% vén cd phan ciia Cong ty)

» SG hiiu ca nhan: O cb phiéu (chiém 0,0% vdn cd phan clia Céng ty)
» SG hdu dai dién: Khéng co

S6 lugng ¢ phan nadm gili cia ngudi cé lién quan: Khéng cé

Lgi ich lién quan déi véi CTCP Chuong Duong:

» Thoéng tin vé cac hop doéng, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T8
chutic phat hanh, Céng ty con cua T8 chiic phat hanh, cong ty do T6 chiic phat hanh ndm quyén
kiém soat trén 50% vén diéu 1& v3i ba Vi Linh Chi va nhiing ngudi c6 lién quan cua ba Vi Linh Chi:

khéng co

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu dugc
nhan theo chuong trinh lua
chon ngudi lao ddng/céd tuc

0 dong 0 250.000.000 déng khoéng co

Cac khoan ng déi véi té chiic dang ky phat hanh: Khéong cé

Hanh vi vi pham phap luat: Khong co

Quyén I8i mau thuadn vai Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat doéng kinh doanh trong cung linh vuc véi CDC hoac la
khach hang/nha cung cép I6n ctia CDC: khéng co

Phuong an kiém soat xung doét Igi ich: CDC dam bao thuc hién cac phuong an kiém soat xung dot
Igi ich theo dung quy dinh phap luat va thuc hién cong bé thong tin minh bach trong truéng hop
phat sinh déi véi nhiing giao dich co lién quan.




TO CHUC VA NHANS
DANH SACH THANH VIEN UY

DANH SACH THANH VIEN UY BAN KIEM TOAN

STT Ho va tén Chtic vu

1 Ong Robert James Field McPhail  Chu tich Uy ban Kiém toan
2 Ong bao Van Son

Thanh vién Uy ban Kiém toan

T

g Robert James Field McPhail (C

" Ong bao Van Son. (Chi tiet tai
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(O 06ng PHAM ST NHU' NHIEN
A Phé Téng Giam déc

Ngay sinh: 13/03/1978
Trinh dé chuyén moén: Ky su Xay dung Dan dung va Cong nghiép
Qua trinh céng tac » 04/2001-11/2002 : Ky su trudng cua Xi nghiép Xay dung Sé 9-CC14

» 12/2002 - 12/2003 : Chi huy pho cua Xi nghiép Xay dung Sé 9-CC14

» 01/2004 - 05/2006 : Chi huy trudng cua Xi nghiép Xay dung S8
9-CC14; Cong ty CP Xay dung va kinh doanh nha Culu Long

» 12/2006 - 03/2008 : Chi huy pho cliia Cong ty C8 phan Xay dung s8
1Viét Quang

» 04/2008 - 12/2012 : Chi huy trudng ctia Céng ty CS phan Xay dung
s6 1Viét Quang

» 01/2013 - 04/2022 : Giam ddéc Du an cla Cong ty C6 phan Xay dung
s6 1Viét Quang

» 05/2023 dén nay : Pho Téng Giam déc cua CDC

Chuc vu ndm gil tai TCPH: Pho T8ng Giam déc cuia Céng ty CP Chuong Duong
Chuc vu dang ndm gi(i tai t& chuc khac: Khéng cé
S6 lugng cd phan nam gil tai ngay 31/12/2025: 0 ¢& phiéu (chiém 0% vén cd phan cla Cong ty)

» S hiu ca nhan: O cb phiéu (chiém 0% vén cb phan clia Cong ty)
» S& hlu dai dién: Khdng co

S6 lugng ¢é phan nam gili cha ngudi cé lién quan: Khéng cé

Lgi ich lién quan déi véi CTCP Chuong Duong:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T6
chtic phat hanh, Céng ty con ctia T8 chiic phat hanh, cong ty do T6 chuc phat hanh ndm quyén kiém
soat trén 50% vén diéu |é vai 6ng Pham ST Nhu Nhién va nhing ngudi cé lién quan cla 6ng Pham

ST Nhu Nhién: khéng co

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué@ TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu dugc
nhan theo chuong trinh lua
chon ngudi lao déng/cd tuc

387.477.783 doéng 648.913.000 dong 660.000.000 déng khong coé

Cac khoan ng déi véi té chiic dang ky phat hanh: Khéng cé

Hanh vi vi pham phap luat: Khéng coé

Quyén Igi mau thuan véi Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc véi CDC hoac la
khach hang/nha cung cép I6n ctia CDC: Khéng ¢cé

Phuong an kiém soat xung doét Igi ich: CDC dadm bao thuc hién cac phuong an kiém soat xung dot
Igi ich theo dung quy dinh phap luat va thuc hién cong bé thong tin minh bach trong truéng hop
phat sinh déi véi nhiing giao dich coé lién quan.
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O Ong MAI XUAN CHIEM

[ } Phé Téng Giam déc
Ngay sinh: 02/06/1982
Trinh dé chuyén moén: Thac si Quan tri Kinh doanh - Ky su Trac dia
Qua trinh céng tac » 09/2007-10/2009

K¥ su trac dia

» 11/2009-05/2013
Nhan vién P.PTDA & QLBDT

» 06/2013-03/2016
Pho phong P.PTDA & QLBT

» 03/2016-03/2017
Phoé phong - Phu trach P.PTDA & QLBT

» 04/2017-01/2024
Trudng phong Dau tu

» 02/2024 dén nay
Pho Téng Gidam déc cua CDC

Chuc vu ndm gil tai TCPH: Pho Téng Giam déc cua Céng ty CP Chuong Ducng

Chuc vu dang ndm gil tai t& chuic khac: Khéng cé

S6 luogng cb phan ndm gil tai ngay 31/12/2025: 209.390 c8 phiéu (chiém 0,40% v8n cé phéan cua
Coéng ty)

» S& hiiu ca nhan: 209.390 c& phiéu (chiém 0,40% vén ¢d phan cua Cong ty)
» S hlu dai dién: Khdng co

S6 lugng ¢é phan nam giii cla ngudi ¢é lién quan: Khéng cé

Lgi ich lién quan déi véi CTCP Chuong Ducong:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T8
chuic phat hanh, Cong ty con cla T8 chiic phat hanh, céng ty do Té chuic phat hanh ndm quyén kiém
soat trén 50% von diéu 1é vai 6ng Mai Xuan Chiém va nhing ngusi co lién quan cla 6ng Mai Xuan

Chiém: khéng co

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu dugc
nhan theo chuong trinh lua
chon ngudi lao ddng/cé tuc

0 632.000.000 dong 710.000.000 déng  khéng co

Cac khoan ng déi véi té chuc dang ky phat hanh: Khong co

Hanh vi vi pham phap luat: Khéng coé

Quyén Igi mau thuan vsi Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung Iinh vuc véi CDC hoac
la khach hang/nha cung cép 16n cta CDC: khéng co

Phuong an kiém soat xung doét Igi ich: CDC dam bao thuc hién cac phuong an kiém soat xung dot

|gi ich theo dung quy dinh phap luat va thuc hién cong bé thong tin minh bach trong trudéng hop
phat sinh déi véi nhiing giao dich co lién quan.
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O Ong LE ANH TRUNG
A Phé Téng Giam déc

Ngay sinh: 05/10/1977
Trinh dé chuyén moén: Thac si Ky thuat
Qua trinh céng tac » 08/2000 - 05/2006 : Can bo ky thuat, Trudng phong ky thuat (2002)

Coéng ty Coéng Trinh Budng thuy mién Nam

» 04/2006 - 11/2007 : Can bo quan ly du an thuéc BQL du an dai 16
boéng Tay va Mdi trudng nudc TP. HCM

» 12/2007 - 08/2008 : Can b6 quan ly du an thudéc BQL du an KCN
Ham Kiém Il

» 09/2008 - 2019 : Giam ddéc Kinh té - Ky thuat (nay la phong Quan ly
du an xay 13p)

» 06/2019 - 09/2021 : Phé Téng gidam déc cua Coéng ty TNHH Xay
dung Fico - Corea

» 9/2021 dén 09/2024 : Pho T8ng gidm déc cluia Céng ty CP XDCT 525

» 10/2024 - nay : Pho Téng gidm déc Cong ty C6 phan Chuong Duong

Chuic vu ndm gil tai TCPH: Pho T8ng Giam déc ctuia Céng ty CP Chucng Ducng

Chuic vu dang ndm gid tai t& chuic khac: Thanh vien HDQT Céng ty CP XDCT 525

S6 lugng ¢ phdn ndm gid tai ngay 31/12/2025: 1.920 c8 phiéu (chiém 0,0036% vdn cd phan cua
Coéng ty)

» S hiiu ca nhan: 1.920 ¢d phiéu (chiém 0,0036% vén ¢ phan clia Cong ty)
» S& hiliu dai dién: Khéng co

Sé lugng ¢é phan nam giii ctia ngudi coé lién quan:

Ho tén Mé&i quan hé Sé luogng ¢cd phiéu Tilé
1. Luong Thi H6ng Thao Me rubt 4.838 0,009%

Lgi ich lién quan d8i véi CTCP Chuong Duong:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T6
chtic phat hanh, Céng ty con cla T8 chuic phat hanh, cong ty do T8 chiic phat hanh nam quyén
kiém soat trén 50% vén diéu 1é vai 6ng Lé Anh Trung va nhing ngudi co lién quan cla 6ng Lé Anh
Trung: khéng coé.

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu ducc
nhan theo chuong trinh lua
chon ngudi lao déng/cé tuc

0 200.000.000 déng  550.000.000 déng  khong co

Cac khoan ng déi vai té chiic dang ky phat hanh: Khong co

Hanh vi vi pham phap luat: Khéong co

Quyén Igi mau thuan vai Cong ty: Khong cé

Lgiich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc v8i CDC hoac la
khach hang/nha cung cép 16n ctia CDC: Khéng ¢cé

Phuong an kiém soat xung dét Igi ich: CDC dadm bao thuc hién cac phuong an kiém soat xung dot
Igi ich theo dung quy dinh phap luat va thuc hién cong bé théong tin minh bach trong truéng hop
phat sinh déi véi nhiing giao dich coé lién quan.
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O Ba HUYNH HOANG HOAI HAN
.\ Ké toan truéng

Ngay sinh: 30/09/1990
Trinh doé chuyén mon: CU nhan kinh té (K& toan - Kiém toan)
Qua trinh céng tac » T09/2011 - T02/2013

Thu ky K& toan - Cong ty TNHH Thuong Mai Gia Hién

» TO04/2013 - TO3/2017
Ké toan vién - Cong ty TNHH San xuéat Xay dung Giao thong Tai Loc

» TO04/2017 - T0O4/2019
K& toan trudng - Cong ty TNHH Thiét bi Tomko

» TO04/2019 - T06/2024
Ké& toan trudng - Cong ty C8 phan Xay dung Co dién Lé Nguyén

» TO09/2024 dén nay
Ké& toan trudng Coéng ty C8 phan Thuong Mai Chucng Ducng

» TO05/2025 dén nay
Ké& toan trudng Coéng ty CS phan Chuong Duong

Chuc vu ndm gil tai TCPH: K& toan trudng ctia Céong ty CP Chuong Ducng
Chuc vu dang ndm gil tai t& chuc khac: K& toan truéng Cong ty CP TM Chuong Duong
S6 lugng ¢ phan ndm gi tai ngay 31/12/2025: O c8 phiéu (chiém 0% vén cd phan cua Céng ty)

» S& hGu cd nhan: Khéng co
» S hlu dai dién: Khdng co

S6 lugng ¢é phan nam giii cla ngudi ¢é lién quan: Khéng cé
Lgi ich lién quan déi véi CTCP Chuong Ducng:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T8
chuic phat hanh, Cong ty con cla T8 chiic phat hanh, cong ty do Té chuic phat hanh ndm quyén kiém
soat trén 50% vén diéu lé véi ba Huynh Hoang Hoai Han va nhing ngudi co lién quan cla ba Huynh
Hoang Hoai Han: khéng co

Cac khoan ng déi véi té chuc dang ky phat hanh: Khong cé

Hanh vi vi pham phap luat: Khéng coé

Quyén Igi mau thuadn vsi Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung Iinh vuc véi CDC hoac
la khach hang/nha cung cép I16n cta CDC: Khéng ¢cé

Phuong an kiém soat xung doét Igi ich: CDC dam bao thuc hién cac phuong an kiém soat xung dot

Igi ich theo dung quy dinh phap luat va thuc hién cong bé thong tin minh bach trong truéng hop
phat sinh déi véi nhiing giao dich co lién quan.

N
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> TO CHUC VA NHAN SU (iép theo)
SO LUONG CAN BO, NHAN VIEN

Nam 2025, sé lugng lao déng cla Cong ty 1a 339 ngudi, véi co cdu ngudi lao déng cu thé nhu sau:

Co cdu lao dong ctia Céng ty

Tiéu chi 31/12/2023 31/12/2024 30/12/2025
I. Phan theo trinh do 245 339 202
Pai hoc va trén Pai hoc 108 126 157
Cao dang, trung cdp chuyén nghiép 27 30 20
SO cap va Cong nhan ky thuat 34 69 08
Lao déng phd théng 76 14 17
Il. Phan theo chuc nang 245 339 202
Lao déng truc tiép 142 225 89
Lao dong gian tiép 103 14 13

Thu nhap binh quan

(Nguén: Céng ty C6 phan Chuong Dudng)

Chi tiéu Nam 2022 Nam 2023 Nam 2024 Nam 2025
Téng s6 lugng ngudi lao dong

(hadon Cty Mo 161 174 73 202
Thu nhap binh quan (déng/ 15.000.000 18.200.000 19.500.000 20.700.000

ngusi/thang)




CHINH SACH NHAN sU

Vé tuyén dung

Coéng ty C8 phan Chuong Duong luén tim kiém
nhdng nhan tai cé nang luc va trinh dé cao, trong
qua trinh tuyén dung, nham dam bao hiéu qua trong
hoat déng kinh doanh. Céng ty khéng chi tap trung
vao viéc tuyén dung nhing nhan vién c6 ky nang
chuyén moén tét ma con quan tdm dén cac yéu to
khac nhu tinh c&n trong, tinh than trach nhiém va kha
nang lam viéc nhom.

Trong trudng hdp nhing nhan vién gay anh hudng
tiéu cuc dén hoat dong kinh doanh, Cong ty sé thuc
hién cac bién phap nghiém minh dé xu ly vi pham ky
cuong va ky luat. Biéu nay khong chi giup gidi quyét
van dé ndéi bdé ma con lam gucng, tao ra mot moi
trudng lam viéc céng bang va minh bach. Béng thai,
viéc loai bd nhiing yéu té tiéu cuc nay ciing mad ra co
héi cho nhing nhan vién mdi, giup tao dung moét doi
ngl lao déng chét lugng va day du nang luc.

Khi tién hanh tuyén dung can b6 va céng nhan vién,
Cong ty chu trong vao viéc lua chon nhling Ung vién
co trinh dd chuyén moén cao, giau kinh nghiém va
dap ung dua diéu kién coéng viéc. Diéu nay giup dam
bao rang Céng ty c6 déi ngl nhan vién déng déu, co
thé dap tng dugc moi yéu cau va thach thlic trong
qua trinh hoat ddng kinh doanh.
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> TO CHUC VA NHAN SU igp theoy

TONG SO LUGNG
NHAN SU CONG
TY DEN CUOI
NAM 2025

2020

Vé dao tao

Trudc khi tién hanh thi cong cac du an xay dung,
Coéng ty C8 phan Chuong Duong ludn dat muc tiéu
hang dau la ddm bao an toan lao déng cho tat ca
cong nhan. Bé dat dudc diéu nay, Cong ty khong chi
tap trung vao viéc cung cap trang thiét bi bao ho ca
nhan ma con chu trong vao viéc huan luyén va dao
tao an toan lao déng cho toan bd nhan vién. Diéu
nay giup tao ra mét moi trudng lam viéc an toan va
dam bao sutic khde cho tat cd cac thanh vién trong
doéi ngl lao dong.

Ngoai viéc chu trong vao an toan lao déng, Cong
ty cling tang cudng ap dung chinh sach dao tao va
bbi dudng nham nang cao trinh dé chuyén mon cla
nhan vién. Bang cach nay, Céong ty dam bao rang
ngudn nhan luc ctia minh cé da kién thic va ky nang
can thiét dé thuc hién cac coéong viéc xay dung mot
cach chuyén nghiép va hiéu qua.

Coéng ty clng té chic cac khoda dao tao dinh ky, cung
cap co hoi cho can bd cong nhan vién tham gia va
cai thién vé k¥ nang chuyén moén, s clu va kién thuic
phap luat lién quan. Biéu nay giup nadng cao nang luc
lam viéc cla nhan vién, déng thdi ddm bao rang ho
luébn cap nhat va tuan thud cac quy dinh phap luat mdi
nhét trong linh vuc xay dung. Nh& vao nhiing hoat
doéng dao tao nay, Cong ty khong chi tao ra moét doi
ngl nhan vién co trinh dd cao ma con nang cao kha
nang canh tranh va thuc ddy su phat trién bén ving
cla doanh nghiép trong thi trudng xay dung.



M@i trudéng céng viéc

Coéng ty C6 phan Chucng Ducng khéng chi 1a noi
[am viéc ma con la mét médi trudng chuyén nghiép
va an toan cho ngudi lao déng. Viéc dadm bao an
toan trong moai truéng lam viéc dugc dat 1én hang
dau, vi vay nhiing khu vuc dang thi cdng nguy hiém
luén dugc trang bi bién bao hiéu can thiét, giup cong
nhan cé thé chli dong trong viéc phong ngua tai nan.
Boéng thai, cac khu vuc nguy hiém chi dugc thi cong
khi tuan thu cac tiéu chi an toan cua Coéng ty, nham
dadm bado su an toan cho moi ngudi lao déng.

Bén canh do, véi tinh chat cong viéc nguy hiém va
yéu cau su phdi hgp cao, Cong ty ludbn chu trong
vao viéc gan két ngudi lao déng, tao ra moét moi
trudng lam viéc van minh va doan két. Su doan két
nay khéng chi giup tang cudng hiéu suat lam viéc
ma con tao diéu kién thuan Igi cho viéc thuc hién cac
du an xay dung moét cach an toan va hiéu qua. Tat ca
nhiing nd luc nay déu nham muc dich tao ra mét moi
trudng lam viéc chuyén nghiép va thuc day su phat
trién bén ving cla Coéng ty.

Ong V&n Minh Hoang - T6ng Gidm déc CDC

Vé luong, thudng, phuc Igi, dai ngé

Coéng ty té chuc lam viéc theo thdi gian quy dinh
clia phap luat. Nhung do tinh chat, dac thu cong viéc
hoac khi co yéu cau vé tién dé Coéng ty co thé yéu
cau ngudi lao déng trong Cong ty lam thém ngoai
gid va thuc hién ché dé dai ngd thda dang.

Nghi L&, Tét, 8m dau, thai san: Ngusi lao dong dugc
nghi theo quy dinh cla phap luat. Cac ché do tro
cap trong thasi gian nghi 6m, nghi thai san ciing dugc
dam bao day du theo quy dinh clia Nha nudc.

Cong ty da xay dung chinh sach lucng, thudng phu
hop vdi tung vi tri cong viéc, kinh nghiém va trinh dé
chuyén mén cla can bd cdéng nhan vién nham ghi
nhan dung nang luc va két qua coéng viéc cua tung
ca nhan, déng thai tao ra dong luc khuyén khich mai
ca nhan phat huy nang luc, trach nhiém dé nang cao
nang suat, chéat luogng va hiéu qua trong qua trinh
thuc hién nhiém vu. Cong ty clng thudng xuyén
thuc hién danh gid nang luc, y thuc, hiéu qua céng
tac va thuc hién binh xét, xép loai lao déng hang
thang theo KPIs dé ap dung chinh sach chi tra luong
thudng phu hgp cho ting vi tri céng viéc. Hang nam,
Coéng ty thuc hién tdng két va tuyén ducng, khen
thudng xting dang cho cac tap thé&, ca nhan cé thanh
tich xudt sac va déng gop nhiéu cho Cong ty.

Ngoai ra, dé quan tdm dén suc khde tinh than |an thé
chat, Cong ty thudng xuyén té chiic kham sutic khoe
dinh ky, t8 chic nhiing chuyé&n du lich, sinh nhat...
cho toan thé nhan vién Cong ty.

58
59



TINH HINHDAUTU, -~ =

TINH HINH THUC HIEN CAC DU AN

DANH MUC CAC DU AN THI CONG NAM 2025

Dan vi tinh: triéu déong

| GIA TRI THI CONG XAY LAP (Céng ty Me) 1.716.662 240.842
1 Coéng trinh da thuc hién, da quyét toan, dang thu héi vén
11 Khu lién hgp TDTT tinh Bac Liéu 33.714 166
1.2 Nhalién ké (12 can) - Long Hau 26.147 12.254
1.3 BOnN chua LPG Thi Vai 29.992 5.809
1.4 Tinh Uy Binh Binh 13.041 5.587
2 Cébng trinh da thuc hién, dang quyét toan thu héi vén
21 Aqua Riverside City 91.368 -
2.2  Trung tdm hoi nghi Phat Gido Quéc Té 30.000 1.420
2.3 Van phong tam - PTSC 16.847 14.059
3 Cong trinh dang thi céng
3.1 Xuan Thao My Yén 200.534 7744
3.2 Cang Habitat 47.454 8.887
3.3 Ke Long Son - giai doan 2 88.909 14.525
3.4 Vién nén gbé 71.953 25.169
4 Cac du an trong nam 2025
41  Goicoc O Mén - PTSC 19.523 5.500
4.2 Goicoc - FPT Quy Nhon 22.705 4.200
4.3  Goi ha tdng - Roxana 14.934 7.848
4.4 HA&i dbéi dan quan - Cang ca An Hoa 12120 -
4.5  Goi thi cong Tuyén éng O Mon - PTSC 241.777 12.309
4.6  Goi thi cong cac Tram O Mén (goi Civil) - PTSC 153.712 6.262
4.7  Goi thau 24 can - Phan Thiét 59.040 11.794
4.8 Goi thau Trudng mam non Vinh Truéng 9.496 523
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Daon vi tinh: triéu déong

STT TEN DU AN

GIA TRI THUC HIEN

NAM 2025
[ GIA TRI THI CONG XAY LAP (Céng Ty TNHH Chudng Ducng E&C) 106.435
1 Trung tdm HN Phat Gido Qudéc Té (Ctr ndi bd) -
2 Vién nén gé (Coéng trinh ndi bo) 29.700
3 Du an NOXH Long Binh Tan (Céng trinh ndi bd) 66.888
4 Trudng mam non Vinh Trudng (Coéng trinh ndi bod) 2.500
5 Thudng mai 7.347
I GII} TRI SA!:I XPKT (:ZONG NGHIEP 71.756
(Cong ty Két cau thép Chuong Ducng)
1 Cong ty CP Chuong Dudng (Vién nén) 14.191
2 Coéng ty CP 525 557
3 Cong ty C6 phan Cang Quéc té Long Son 414
4 Coéng ty CP Pau tu Phat trién Viét Huong 11.168
5 Coéng ty TNHH MTV CK XD Phuc Hung Phat -
6 Coéng ty Xay dung Thai Binh Dudng 169
7 Cong ty TNHH XD Béng Nam Phat 137
8 Cong ty TNHH CN Trung Tay Nguyén -
9 Coéng ty ATAD 2.390
10 Céng ty TNHH TM DV BT XD buc Tin 25
M Cong ty CP Sang tao KT Céng Nghiép Viét Nam 240
12 Cong ty TML - Singapore 9.996
13 Cong ty TNHH Co khi va Xay dung Phudc bat 168
14 Coéng ty TNHH Thép Kim Béng 46
15 Coéng ty TNHH Xay [ap Thuong mai Lé Hoang 497
16 Coéng ty C8 phan Xay dung Bat dong san Hodeco 191
17 Coéng ty TNHH TM DV XL Hoang Thinh m
18 Coéng ty C8 phan Trudng Thinh Steel 7.630
19 Coéng ty C6 phan Chuong Duong Homeland 19.582
20 Cong ty TNHH Ky thuat va Xay dung bai Viét 766
21 Cong ty TNHH Xay lap BMT 35
22 Céngty Cé phan VIET MEDERN 2.219
23 Coéng ty TNHH Thiét ké va Xay dung PHT 400
24 Cho thué nha xudng 823
25 Cong trinh khac -
TONG CONG 419.033
60

61



TINH HINH TAI CHINH

Trong ndm 2025, mac du nén kinh té van dgi dién vdéi nhiéu
thach thuc va kho khan, cuéc canh tranh gitia cac doanh nghiép
cang tré nén khdéc liét. Tuy nhién, nhd vao su nd luc khong
ngling clia Ban lanh dao va toan thé can bd céng nhan vién,
Coéng ty C6 phan Chuong Duong da ghi nhan nhing thanh tuu
dang ké trong nam vua qua.

Tong gia tri tai san tinh dén ngay 31/12/2025 dat mrc
2.878,4 t{ dong, ting trwdng manh 43,49% so v&i dau

B O thus nam. Sy gia ting nay chl yéu dén tir viéc tang chi tiéu

hang t6n kho, dat mirc 1.054,2 tg déng. Trong dé, trong

20’82 tam 13 chi phi san xuat kinh doanh d& dang tai dy an
= oG Ba Diém (tdng tir 163,8 tJ dong l&n 4887 t{ gc“ing) bao
E_E gbm céac chi phi dén bu, gidi phdng mét bang, nhan
N chuyén nhuong quyén st dung dat, ciing nhw chi phi

l&i vay va lai trai phiéu dwoc von héa.

Vé két qua kinh doanh, doanh thu thuan dat 1.239,9 ty déng,
tang trudng 6,09% so véi nam 2024. Dang chu vy, Igi nhuan
thuan tu hoat déng kinh doanh dat hon 19,9 ty déng, tang gép
5,6 1an so v3i nam trudc nhd su dong gop 16n tl doanh thu hoat
doéng tai chinh (52,8 ty dong) va viéc téi uu hoa chi phi quan
ly doanh nghiép. Mac du Igi nhuan sau thué dat 15,6 ty doéng,
gidm khoang 32,9% so vaéi muic 23,3 ty déng clia nam 2024 (do
nam trudc coé khoan hoan nhap thué thu nhap hoan lai rat Ién),
nhung day van la két qua tich cuc trong bdi canh chung.

Nhin chung, céong tac tai chinh ctia Céong ty da dugc duy tri 8n
dinh, dap Ung dung nhu cdu san xuat kinh doanh trong nam. Vai
ké hoach chao ban thém hon 52,7 triéu cé phiéu dé tang vén
diéu & trong nam 2026, Céng ty dang tao ra dong luc manh mé
dé phat trién quy mod va bt pha trong nhing nam tiép theo.

TINH HINH TAI CHINH

bVT: dong

STT Chi tiéu Nam 2024 Nam 2025 % 2025/2024
1 Téng gia tri tai san 2.006.032.571.909 2.878.423.073.774 143,49%
2 Doanh thu thuan 1168.778.153.337 1.239.988.995.113 106,09%
3 Lgi nhuan tu hoat dong kinh doanh 3.530.242.872 19.963.599.410 565,50%
4 Lgi nhuan khac 8.141.752.460 858.463.954 10,54%
5  Lgi nhuan trudc thué 11.671.995.332 20.822.063.364 178,39%
6  Lgi nhuan sau thué 23.325.502.666 15.646.944.056 67,08%
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CAC CHIi TIEU TAI CHINH CHU YEU

Chi tiéu PbVvT Nam 2024 Nam 2025
Chi tiéu vé kha nang thanh toan

Hé s& thanh todn ngan han: N

(Tai s&n ngdn han/Ng ngan han) Lan 137 =
Hé s6 thanh toan nhanh: “

(Tai sdn ngan han - Hang ton kho)/No ngan han Lan 1,08 L2
Chi tiéu vé co cau vén

Hé s& Ng/Téng tai san % 77,3 71,96
Hé s& N3/V8n chu sé hiu % 339,5 256,59
Chi tiéu vé nang luc hoat déng

Vong quay hang tén kho .

(Gia vén hang ban/Hang tén kho binh quan) vong 3,26 LK)
Vong quay téng tai san .

(Doanh thu thuan/Téng tai san binh quan) Vong 0,58 0,43
Chi tiéu vé kha nang sinh 16i

Hé s& Lgi nhuan sau thué/Doanh thu thuan % 2,00 1,26
Hé sé Lai nhuan sau thué&/Vén chu sd hiu binh quan % 511 1,94
Hé s& Lai nhuan sau thué&/Téng tai sadn binh quan % 1,16 0,54
Hé s& Lai nhuan ti hoat déng san xuat kinh doanh/ % 0,30 16

Doanh thu thuan
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> TINH HINH TAI CHINH ¢igp theo)

CHI TIEU VE KHA NANG THANH TOAN

Nam 2025, tinh hinh thanh toan cta Céng ty dugc
cai thién r6 rét so v&i nam 2024, cho thay kha nang 1,40
dap Ung cac nghia vu tai chinh ngan han ngay cang
té8t hon. Cu thé, hé sd thanh todn ngan han tang

tU 1,37 lén 2,32 1an, phdn anh tai sdn ngdn han da e 137
dam bao tét hon cho cac khodn ng ngan han. Béng 14 ’
thdi, hé sé thanh toan nhanh clng tang tu 1,08 lén
1,40 1an, cho thdy kha nang thanh toan tuc thsi 12 108
khoéng phu thudc vao hang tén kho dugc nang cao. ;
Nh{ng cai thién nay cho thdy Cong ty da co su chu 08
doéng trong quan ly dong tién va co cau tai san ngan
han, gop phan tang cudng muc dd an toan tai chinh. 0.6
Tuy nhién, Céng ty van can tiép tuc duy tri viéc kiém
soat cong nd va téi uu hiéu qua st dung vén luu dong o
nham dam bao kha nang thanh toan 8n dinh va bén 0.2
ving trong céc ky tiép theo.

0

Hé s& thanh toan ngdn han Hé s6 thanh toan nhanh

B Chi tiéu 2024 B Chi tiéu 2025

500 —
2 A~ X ~ ~
43 CHITIEU VE CO CAU VON
400
350 Sl Nam 2025, co cédu vén cla cong ty ti€p tuc dugc
500 256,6 cdi thién theo hudng an toan hon khi ty 1& Ng/
Téng tai san giam tu 77,3% xudéng 71,9%, cho
2=0 thdy muc doé phu thudéc vao ngudn vén vay da
200 giam. Béng thai, hé s6 Ng/Vén chu sé hiu giam
manh tu 339,4% xudéng 256,6%, phan anh viéc
150 L 9 s L L
773 gia tdng voén chu sé hdu va gidm ap luc ng vay.
100 7.9
50 - Su cdi thién nay goép phan nang cao kha nang tu chu
tai chinh, gidm rui ro tai chinh trong dai han. Tuy
g nhién, céng ty can tiép tuc kiém soat hgp ly co cau
Heé s6 ng/Téng tai san Hé s6 ng/Vén chi s& hiru nguén vén va nang cao hiéu qua st dung vén nhdm
dam bao su phat trién bén ving trong thdi gian tai.
W Chi tiéu 2024 B Chi tiéu 2025
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2 1,61

1,26 116
i 0,54
0,30
0
Hé s6 Hé s6 LNST/  Hé s6 NST/TTS Hé s6 LN tir hoat
LNST/DTT VCSH binh quén binh quan dong SXKD/DTT

B Chitiéu 2024 B Chi tiéu 2025

CHI TIEU VE NANG LUC HOAT BONG

Nam 2025, nang luc hoat déng cua céng ty trong
[inh vuc xay dung va kinh doanh bat déng san co xu
hudng suy gidm so véi nam 2024. Vong quay hang
tén kho gidm manh tu 3,26 xudng 1,13, phan anh dac
thu cua nganh khi cac du an bat dong san co chu
ky trién khai dai, tién dé ban hang va ghi nhan do-
anh thu cham, dan dén tén kho tadng cao. Béng thai,
vong quay téng tai sadn giam tu 0,58 xuéng 0,43 cho
thay hiéu qua khai thac tai sdn chua cao, chu yéu
do ngudn vén tap trung vao cac du an dang trong
giai doan dau tu, chua tao ra doanh thu tuong ung.
Diéu nay cho thay Céng ty dang trong giai doan tich
IOy quy dat va trién khai du an, lam gidm hiéu qua
quay vong vdn trong ngan han. Trong thdi gian tdi,
cdng ty can ddy nhanh tién doé thi cong, hoan thién
phap ly va tang téc ban hang tai cac du an bat déong
san, déng thdi nang cao hiéu qua quan ly tai san va
dong tién dé cai thién nang luc hoat déong va téi uu
hiéu qua dau tu.

CHI TIEU VE KHA NANG SINH L3I

Nam 2025, kha nang sinh IGi cla céong ty co
XU hudng suy gidm so vSi nam 2024. Cu thé,
hé sé& Igi nhuan sau thué/doanh thu thuan
giam tu 2,00% xudéng 1,26%, hé sé Igi nhuan
sau thué/vén chu sd hiu binh quan gidm tu
511% xudéng 1,94% va hé sé Igi nhuan sau thué/
téng tai san binh quan gidm tu 116% xudéng
0,54%, cho thdy hiéu qua sinh I8i trén do-
anh thu, vén va tai san déu gidm dang ké.

Tuy nhién, hé sé Igi nhuan tu hoat déng san xuét
kinh doanh/doanh thu thuan tang tu 0,30% lén
1,61%, phan anh su cai thién trong hiéu qua hoat
doéng cét 16i. Biéu nay cho thay céong ty da co
nhiing nd luc trong viéc nang cao hiéu qua san
xudt kinh doanh, song van chiu &nh hudng tu
cac yéu té chi phi va hoat dong tai chinh. Trong
thai gian tai, cong ty can tiép tuc téi uu chi phi,
nang cao hiéu qua si dung vén va gia tang
nguoén thu tu hoat dong cbt 16i dé cai thién kha
nang sinh I3i mét cach bén viing.

4.5

35 3,26

113 0,58

0.5 0,43

Vong quay hang tén kho Vong quay téng tai san

W Chi tieu 2024 B Chi tiéu 2025
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» CO CAUCO PONG, THAY BOI VON

DAU TU CUA CHU SG HOU

Cé phdn

Téng s6 cb phiéu da phat hanh:
52.772.661 c3 phiéu

S6 lugng ¢ phiéu dang luu hanh:
52.772.661 c5 phiéu

» SO luong cd phiéu quy: O cd phiéu

»

S6 lugng cb phiéu tu do chuyén nhugng:
52.505.244 3 phiéu

S6 lugng cd phiéu han ché

chuyé&n nhugong: 267.417 c6 phiéu

Loai cd phan: C8 phan phé théng

Ménh gia cé phan: 10.000 déng/Cdé phiéu

Cd cdu cd ddng

Tinh dén ngay: 31/12/2025

STT Loaicé déng S6 ¢b phan Ty lé sé hiu S6 ¢b déng S6 ¢é déng
(c6 phan) (%) té chic ca nhan
| Cé déng Ién 8.602.760 16,30 (o] 3
1 Trong Nudc 8.602.760 16,30 (0] 3
2 Nudc ngoai (0] (6] (0] (6]
Il Cé dong khac 44.169.901 83,70 12 1.038
1 Trong Nudc 43.732.333 82,87 6 1.016
2 Nudc ngoai 437.568 0.83 6 22
Téng cong 1+l 52.772.661 100 12 1.041
Téng 58 cf phan: Tang &6 cb dang:
52.772.661 1.053
(12 Té chire | 1.041 G4 nhan)
16,30%
i déng lon
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D‘ Danh sach c6 dong lén

Tinh dén ngay: 31/12/2025

STT Tén cé déng

S6 ¢8 phan

Gia tri vén gép Ty lé s& hiiu (%)

(cé phan) (déng)
1 Nguyén Thi Trang 3.000.000 30.000.000.000 5,68%
2 Phung Khanh Ly 2.968.760 29.687.600.000 5,62%
3 Nguyén Viét Binh 2.968.760 29.687.600.000 5,00%
Téng céng 8.602.760 86.027.600.000 16,30%

Ty 1& s& hdu nudc ngodi t6i da: 49%

Tinh hinh thay ddi vén ddu tu clia chi s hdu

Nam tang vén Vén tang thém

Vén sau tang

Hinh thuc tang vén

Nam 2003 14 ty déng Vén diéu 1é ban dau
Nam 2006 4 ty doéng 18 ty déng Phat hanh cé phiéu
Nam 2007 18 ty déng 36 ty dong Phat hanh cé phiéu
N&m 2009 28,6 ty déng 64,7ty dong |2 COtuc bang c6 phieu va phat hanh
cb phiéu
Trd cd tuc bang cd phiéu va phat hanh
Nam 2010 60 ty doéng 124,7 ty déng thém cho ¢ déng hién hiu, can bé nhan
vién va cd dong chién lugc
Nam 2011 24,9 ty déng 149,6 ty déng Phat hanh chi tra cé tuc va cd phiéu thudng
Nam 2015 7,5 ty déng 1571 ty déng Tra cb tlc bang cd phiéu
y s ax s aa Phat hanh cé phiéu dé tang von c8 phan tu
Nam 2020 62,8 ty déng 219,9 ty déng nguédn vén cha s& hu
. s an s ax Chao ban thém cd phiéu ra cdong chung
Nam 2025 219,8 ty déng 439,7 ty dbéng S E6 SR AR
N&m 2025 4397 ty déng 527.7 ty déng Phat hanh cé phiéu dé tang von cb phan tu

nguoén vén chu s hiu

Giao dich cd phiéu quy: khong co

Cac chung khodn khdc: kKheng co

66
67



BAO CAO TAC BPONG LIEN QUAN

DEN MOI TRUSNG VA XA HOI

CUA CONG TY

TAC PONG LEN MOI TRUGNG

Tinh hinh moéi trudng hién nay dang déi dién vai
nhiéu thach thuic nghiém trong, bao gébm bién déi
khi hau, 6 nhiém khong khi va nudc, méat ring, su
suy giam da dang sinh hoc va nhiéu van dé khac.
Cac doanh nghiép, dac biét la trong linh vuc xay
dung, doéng vai tro quan trong trong viéc giam
thiéu tac déng tiéu cuc I1én moi trudng va thuc day
phat trién bén ving.

Hang nam, Coéng ty tiéu thu mét lugng I8n nguyén
vat liéu nhu thép, xi mang, gach, véi va cat, cung
vai viéc st dung cac phuaong tién van chuyén céng
sudt cao nhu may kéo va may xuc trong qua trinh
xay dung, tao ra nhiéu anh hudng khong tét dén
moi trudng clia cac cu dan sinh séng trong khu vuc
lan can céng trinh. Ngoai ra, viéc su dung cac vat
liéu xay dung nay cling gop phan vao lugng phat

thai CO2 I8n, gay ra hiéu Ung nha kinh va 6 nhiém
khéng khi.

Dé giam thiéu tac dong tiéu cuc |én moi trudng,
Cong ty khéng ngling nd luc tuyén truyén dén can
bd cong nhan vién vé viéc xud li cac chadt gay hai
dén moi trudng nhu xi mang, véi, dam bao rang cac
cdng viéc xay dung khéng lam anh hudng dén cudc
séng cua cu dan trong khu vuc. Béng thsi, Céng
ty clng tuan thu nghiém ngat cac quy dinh va quy
tac bado vé méi trudng, thuc hién ké hoach st dung
may moc mét cach hgp ly trong cac céng doan van
chuyén va xay 1&p, nham giam thiéu lugng khi thai
ra moi trudng va tiét kiém chi phi cho Céong ty. Bay
& nhiing bién phap cu thé giup Coéng ty ddm bao
su phat trién bén viing va hai hoa véi moi trusng
xung quanh.



EST.

1975

CHUONG DUONG CORP

QUAN LY NGUON NGUYEN VAT LIEU

Hoat dong trong linh vuc xay, Céng ty sl dung
khéi lugng I6n vat liéu xay dung nhu thép, xi mang,
voi va cat, chi€ém hon 80% chi phi ctia Céng ty. do
dé viéc quan ly nguyén vat liéu déng vai tré6 quan
trong trong viéc dam bao hiéu qua va bén viing cua
qua trinh san xuat.

Pé& thuc hién diéu nay, Cong ty da ap dung moét sé
chinh sach va bién phap cu thé nhu sau:

* Lua chon nha cung cdp dang tin cay

Viéc chon nha cung cdp uy tin va chat lugng giup
dam bao ngudn nguyén vat liéu dau vao. Qua trinh
nay dugc tién hanh sau moét danh gia ky luéng vé uy
tin, chat lugng va gid ca cla cac nha cung cép.

* Lap ké hoach nhap kho hiéu qua

Ké hoach nhap kho dudgc xay dung dua trén nhu céu
san xuat thuc té va du bao thi trusng. Diéu nay giup
tranh tinh trang thiéu hut hoac lang phi nguyén vat
liéu va gidm thiéu chi phi luu kho.

* Khuyén khich tai sti dung va tai ché

Coéng ty dat muc tiéu thuc day tai st dung va tai ché
nguyén vat liéu con si dung dugc trong qua trinh san
xuat va xay dung. Biéu nay khéng chi gidm thiéu lugng
rac thai ma con tiét kiém chi phi.

e Lién tuc cai tién

Coéng ty danh gid va cai tién cac quy trinh quan ly
nguyén vat liéu dé dam bao hiéu qua va tiét kiém. Viéc
thu thap va phan tich dd liéu giup Coéng ty hiéu rd hon
vé nhu cau st dung cho ting du an, cong trinh va tdi
uu hoda quan ly nguyén vat liéu.

Nhing bién phap nay khéng chi giup Cong ty quan
ly nguyén vat liéu moét cach hiéu qud, ma con gidm
thiéu lang phi va t&i uu hoda chi phi san xuat. Dong thdi,
chung cling gép phan vao bao vé mabi trudng va phat
trién bén ving cla Cong ty.
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DEN MOI TRUSNG VA XA HOI

COA CONG TY (tiép theo)

TIEU THU NUOC

Trong hoat déng xay dung, Cong ty chd yéu st dung
nguoén nudc dé tay rla cac trang thiét bi, dung cu xay
dung, trén vaa, tudi tudng, cho sinh hoat clua céng
nhan... Nudc doéng vai trd vé cung quan trong, khéong
chi la nguén tai nguyén quan trong dé s dung trong
cac cong doan san xudt ma con déng goép vao viéc
duy tri méi trudng séng va hoat dong clia con ngudi.
Nhan thtic ré tdm quan trong clia ngudén nudc, Céng
ty thudng xuyén khuyén khich cdn bd nhan vién vién
st dung nudc hgp ly, tiét kiém, dung muc dich va
tranh lang phi. Céng ty clng thudng xuyén kiém tra
va slia chla Kip thai cac thiét bi cé thé gay ra ro ri
nudc, gidm thiéu lang phi nudc va dam bao hé théng
6ng hoat dong hiéu qua. Ngoai ra, CDC khéng ngling
tim cach tai st dung nudc trong quy trinh san xuét
nhu nudc dudgc tai st dung dé tudi cay, lam mat hoac
cho cac muc dich khac, giup gidm thiéu chi phi tiéu
thu nudc va bao vé moi trudng.

boéng thai, Cong ty cling tang cudng céng tac tuyén
truyén va gido duc y thuc tiét kiém nudc cho can bd
va nhan vién, tu doé thuc ddy hanh déng tiét kiém va
bdo vé ngudn nudc hiéu qua hon.
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CHI'NHASACH LIEN QUAN BEN NGU'OI
LAO BONG

Trong hoat déng xay dung, ngudn lao déng dong vai
tro cuc ky quan trong va quyét dinh dén su thanh
codng clia moi du an. Coéng ty Cé phan Chuong Ducng
hiéu rd tdm quan trong cua ngudi lao déng va ludn
dat an toan lao dong lén hang dau. Viéc du bao va
phong nglia nguy c¢d tai nan lao déng dudc thuc hién
mot cach chat ché va ky ludng. Céong ty dam bao
rang cac khu vuc nguy hiém luén dugc danh dau rd
rang va dugc trang bi day du cac bién phap an toan.
Bén canh do, Céong ty cling chu trong vao viéc cung
cdp cac dung cu, dé bao hd can thiét va dao tao
cho ngugi lao dong vé cac bién phap phong tranh
tai nan va an toan lao dong. Céng ty chi cho phép
tién hanh thi cong khi dam bao tuan thd day du cac
quy dinh vé an toan lao déng clia Nha nudc va cla
chinh Coéng ty.

Ngoai ra, Cong ty thudng xuyén té chuic cac hoat
dong doan thé, kham suc khoe dinh ky va quan tam
dén cac nhan vién co hoan cadnh kho khan, tu dé nang
cao doi séng va tinh than lam viéc cla ho. Chucng
Duong luén dadm bao tra luong day du va dung han
cho nhan vién, clung viéc chdp hanh day dua cac quy
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dinh vé Bao hiém y té&, Bao hiém xa hoi, va Bao hiém
that nghiép.

Bén canh do, Céong ty clng tao diéu kién cho ngudi
lao déng hoc hoi, cadi thién ky nang va tay nghé, tu
doé dam bao san phdm dau ra luén dat chat lucong
cao nhat. Biéu nay khéng chi giup Cong ty phat trién
ma con tao diéu kién cho su phat trién ca nhan cula
ma&i nhan vién.

BAQO CAO LIEN QUAN BEN TRACH
NHIEM B0I V&1 CONG BONG BIA
PHUONG

Dé6i véi Céng ty C8 phan Chuong Duong, viéc dong
goép cho gia tri cong ddng khéng chi la mét nhiém
VU ma con la mot tdm nhin cét [6i ma Cong ty ludn
huséng dén. T8 chuic cong doan cua Coéng ty khoéng
ngung quan tam va tich cuc tham gia vao cac hoat
dong nham hé tré cong ddng. Mot trong nhiing hoat
doéng quan trong nhéat 1a viéc tao quy bdo tré hoc
dudng cho con em cla nhing ngudi lao déng cd

thanh tich hoc tap xuét sac hoac dang gap kho khan
vé kinh t&. Béng thai, Cong ty clng tich cuc tham gia
vao cac phong trao dia phuong va coéng déng nham
gop phan xay dung mot xa hoi ngay cang phdn thinh
va phat trién.

Ngoai ra, Cong ty cling hd tre cac quy tu thién va
quy kéu goi tai trg cho nhiing ngudsi dan gap kho
khan hoac & cac vung thudng xuyén xay ra thién tai.
Viéc nay khéng chi la su biéu hién cua trach nhiém xa
hoi ma con la su thé hién cua tinh than doan két va
sé chia cua Coéng ty déi véi cong déng. Nhiing hoat
dong nay khéng chi mang lai Igi ich cho céong déng
ma con tao diéu kién cho nhan vién Céng ty cam
thdy tu hao vé su goép phan vao su phat trién bén
ving cla xa hoi.

BAO CAO LIEN QUAN DEN HOAT BONG
THI TRUONG VON XANH THEO HUONG
DAN CUA UBCKNN

Khéng co




BAO CAO
VA DANH GIA
CUA BAN TONG
GIAM BDOC

Panh gia két qua hoat déng san xuat kinh doanh
Tinh hinh tai sdn

Nhirng cai tién vé co cau t8 chirc, chinh sach,
quan ly

Ké hoach phat trién trong tuong lai

Giai trinh ctia Ban Téng Giam ddéc
dai véi g kién kiém toan

Bao cao danh gia lién quan
dén trach nhiém vé

moi truedng va xa hoi

cua céng ty
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DANH GIA KET QUA HOAT BPONG SAN
XUAT KINH DOANH

N&m 2025, nén kinh té thé gidi va trong nuéc déi mét
v&i nhiéu bién ddng vé chudi cung (ng va chi phi dau
vao. Tuy nhién, nh& cac quyét sach linh hoat vé cau trdc
v6n va tap trung vao céc du an trong diém, CDC da dat
duorc nhitng chuyén bién tich cuc vé quy mo tai san va
nang lwc tai chinh.

Téng quan vé hoat déng clia céng ty nam 2025

Hoat dong kinh doanh ciia CDC ghi nhan su phan
hoa ro rét gilia cac mang. Lgi nhuan thuan tu

hoat déng kinh doanh dat 19,96 ty déng, tang
trudng vuot bac hon 465% so véi muc 3,53 ty
' déng clia nam 2024. Vén diéu 1é tang manh tu

s n 219,8 ty dong lén 527,7 ty déng thong qua phat
TY BONG hanh cé phiéu cho ¢ déng hién hiu va cd phiéu
thudng.Mang Kinh doanh thuong mai tiép tuc la
tru co6t chinh véi doanh thu dat 974,7 ty déng,
tang khodng 13% so vdéi nam trudc. Ngudgc lai,
mang Xay dung va Bat dong san gap nhiéu kho
khan vdi doanh thu lan lugt dat 141,8 ty déng
(gidm 33%) va 11,8 ty dong (gidm 44%).

Loi nhuén truwéc thué
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THUAN LOI

» Chinh sach hé trg tu Nha nudc: Chinh phu day
manh dau tu céng va diéu chinh chinh sach tién
té linh hoat giup doanh nghiép xay dung coé co
hoi tiép can ngudn vén tét hon.

» Nang cao nang luc tai chinh: Viéc tang vén
diéu lé |1én muc 527,7 ty doéng giup codng ty cai
thién hé s ng trén vén chu sa hiiu, tao nén tadng
ving chac dé tiép can cac ngudn vén tin dung
phuc vu du an Ién.

» Thuong mai duy tri da tang truéng: Doanh
thu ban hang hoéa chiém ty trong ap dao (78,6%
téng doanh thu), giup duy tri dong tién hoat
doéng trong khi cac du an bat dong san dang
trong giai doan dau tu.

» Co hoi tu thi truéng bat déong san phuc héi:
DU con khoé khan, nhung vdéi xu hudng ndi long
tin dung va chinh sach kich cau, thj truéng bat
doéng san co6 dau hiéu cdi thién, tao co hoi phat
trién cac du an Nha & xa hoi Long Binh Tan - Eco
Residence va Nha 3 x& hoi KDC Nam Cau Cam
Lé - Pa Nang.

Po6i ngl nhan su coé trinh do chuyén mén cao
va giau kinh nghiém da giup cho Céng ty hoan
thanh tét cac cong trinh xay dung ctia minh.

KHO KHAN

» Hiéu qua mang cét 16i sut giam: Bién IGi nhuan
gop giam tu muc 5,8% (nam 2024) xuéng con 4%
trong nam 2025, cho thay ap luc Ién tu gid vén va
canh tranh nganh.

» Dong tién kinh doanh am: Luu chuyén tién thuan
tt hoat déng kinh doanh am 612,4 ty déng do coéng
ty tang manh hang tén kho va cac khoan phai thu dé
chuan bi cho cac du an dai han.

» Tién d6é du an kéo dai: Cac du an nhu Chung cu
Tan Huong van dang trong qua trinh lam viéc véi co
quan chuic nang vé nghia vu tai chinh va chuyé&n ddi
cébng nang truéng hoc.

» Lgi nhuan sau thué giam: Mac du Igi nhuan hoat
déng tang, nhung Igi nhuan sau thué cudi cung dat
15,6 ty doéng, gidm gan 33% so véi nham 2024 do
khéng con khodn hoan nhap thué thu nhap hoan lai
dot bién nhu nam trudc.

Du c6 nhling thuan Igi tu chinh sach ho trg, tai chinh
8n dinh va tang trudng thuong mai, Céng ty Cé phan
Chuong Duong van phdi déi mat vai nhiéu thach
thuic ti mang xay lap, bat dong san va hiéu suat hoat
dong. Pé vugt qua kho khan, cong ty can tap trung
day nhanh tién dé du an, téi uu chi phi va tan dung
cd héi tham gia ddu thau du an Nha & xa hoéi trong
[inh vuc dau tu b&t déong san.
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DANH GIA CAC MAT HOAT DPONG SAN XUAT KINH DOANH NAM 2025

Hoat déng xay lap
Céng tac ti€p thi ddu thau

e Cong ty da chu dong tang cudng hoat dong tiép
thi, mé réng pham vi tiép can nhiéu phan khuc cong
trinh, tU cong nghiép, ha tang ky thuat dén dan dung.
Hoat déng ddu thau dugc trién khai cé trong tam,
bam sat nang luc thi céng va dinh hudng chién lugc.

* CoNng ty da trung 12 goi thau vaéi téng gia tri hop
déng 16n, tao ngudn viéc lam 8n dinh cho giai doan
2025-2026 va goép phan cuing cd vi thé trén thj trusng.
Poéng thasi, Cong ty dang tham gia mot sé goi thau
khac co trién vong tich cuc. Céng tac tiép thi - ddu
thau co su cai thién ré rét vé tu duy va phuong phap
trién khai: lua chon goi thau phu hép nang luc, nang
cao chét lugng hoé so du thau, kiém soat gia chao thau
sat thi trudng va tadng cudng tinh canh tranh, qua do
tling budc nang cao hiéu qua va tinh bén viing trong
hoat dong tim kiém nguén.

Céng tac quan ly du an

Cong tac nghiém thu, thanh toan tai moét sé du an
coOn cham, anh hudng dén tién dé thu héi vén va ty
|& gidi ngan xay lap chua dat ké hoach dé ra. Nguyén
nhan chu yéu dén tu viéc chd ban giao mat bang,
diéu chinh thiét k&, vuéng mac tha tuc quyét toan va
cdng tac bao 1anh thanh toan ctia moét sé cha dau tu.
Déi véi cac du an dang trién khai, nhin chung tién
doé thi cong dudce duy tri, song phan hoa theo tung
nhom:

- Nhém da hoan thanh thi céng, dang quyét toan
hoac thu héi cong ng: gébm cac goi tai Long Binh Tan
(phéan coc va hadm), Tru sd Cuc QLTT An Giang, 99
c&n Bau Xéo, mot s6 hang muc thuoc chudi du an O
Moén - PTSC va cac goi da két thuc trong nam. Hién
tap trung hoan thién hé so chat lugng, quyét toan,
bdo hanh va xt ly céng ng tén dong.

- Nhém thi cong dat ti 60-80% khdi lugng: nhu Nha
may Vién nén gé, Ha tdng Roxana, mot s6 hang muc
tai Cang Habitat, goi coc O Mén - PTSC... Tién do co
ban bam sat k& hoach diéu chinh; du kién hoan thanh
va ghi nhan doanh thu trong quy I-11/2026.

- Nhom dang trién khai phan than, hoan thién hoac
thi cdng song song nhiéu mui: gébm cac block A, B, C
du an Long Binh Tan; gdi 24 can Phan Thiét; Trudng
mam non Vinh Trudng; cac tram va tuyén éng O Mén.
Coéng tac té chuc thi cong dudc tang cudng nham
dam bao tién do va ké hoach thanh toan tliing dot.

- Nhém tam ngung hoac chd diéu kién trién khai: mot
sé hang muc tai Cang Habitat, du an Xuan Thao My
Yén, FPT Quy Nhon, Trung tdm Van héa Nghé thuéat
Kon Tum... do vudng mat bang, diéu chinh thiét ké,
thai tiét hoac diéu kién bdo lanh thanh toan.

Téng thé, khéi lugng céng viéc chuyén tiép sang nam
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2026 tuong daéi I6n, tao ngudén doanh thu ké hoach
cho nam sau. Tuy nhién, can tap trung tang cusng
cong tac nghiém thu, hoan thién hé so phap ly, dady
nhanh quyét todn va phdi hgp chat ché véi chu dau
tu dé cai thién dong tién va nadng cao hiéu qua thu
hoi von.

Hoat dong san xuat céong nghiép

» Trong nam 2025, Cong ty TNHH MTV Két cau thép
Chuong Dudng da chu dong md réng hoat doéng
chao thau ca tli Cong ty me va thi trudng bén ngoai,
qua do duy tri nhip dé san xuat 6n dinh va dat két
qua kinh doanh tich cuc vé san lugng, doanh thu va
thu hoi vén.

e CONng ty da trién khai thanh cong moét sé hgp dong
tiéu biéu, bao gém don hang xudt khdu sang thi
trudng Thai Lan (khoang 10 ty déng), hang muc két
cdu thép Nha may Vién nén gb (gan 16,2 ty déng),
cung cac hgp déng nha xudng va du an cong nghiép
khac. Boéng thsi, Cong ty da ky két thoa thuan hop
tac chién lugc véi Cong ty ATAD, tao nén tang md
rong thi trudng va gia tang ngudn viéc trong thdi
gian tai.

* Bén canh cac hgp dong da ky, Cong ty dang tiép
tuc theo dudi va chao gid mot sé du an quy mo 1én,
co trién vong trung thau cao. Bang chu y, Céong ty da
dau tu bb sung va hgp tac trién khai thém mot day
chuyén san xuat, nang coéong suat tu 200 tdn/thang
|én 500 tan/thang, qua doé tang cudng nang luc dap
Ung don hang va nang cao tinh canh tranh trén thij
trudng.

Hoat dong kinh doanh thueng mai

Trong nam 2025, thi trudng vat liéu xay dung van
dang trong giai doan kho khan, nhu cau thap, cac
don vi cung cdp canh tranh gay gat nén gia ban thap.
Trong khi doé ty lé thu hdi vén chua cao.

Hoat dong dau tu & kinh doanh bat déng san

» Hoan thanh tét viéc cép sé hong (hon 50%) tai
chung cu nha & xa hoéi Chuong Dudng Home va trién
khai ban dat xdp xi 30% can hd nha & xa hoi Long
Binh Tan tai (Eco Residence).

e Trung thau lam chu dau tu 2 du an nha & xa hoi tai
Pong Nai va Ba Nang gom: du an NOXH Long Binh
- Béng Nai va du an NOXH Nam Cau Cadm Lé - ba
N&ng. Pa t6é chuic khai cong du an Nha & xa hoi ba
N&ng (Eco Residence 2) vao ngay 19/12/2025. Trién
khai coc thu tai du an Nha & xa hoi Da Nang (Eco
Residence 2).



» Tién do gidi phong mat bang (Hoc Mén) va xac dinh
nghia vu tai chinh (Tan Huong Tower) dé lam sé héong
chocudanconchamdovusngméccochévagiaddénbu.

Hoat dong dich vu quan ly nha

e CoOng tac quan ly, van hanh cac chung cu trong
nam dugc duy tri 8n dinh, bdo ddm moi trudng séng
an toan, van minh va tuan thu quy dinh phap luat.
Hé théng phan mém quan ly tda nha tiép tuc dugc
ap dung déng boé tai Chuong Duong Home, Central
Garden va Tan Huong Tower, gop phan chuén hoa
quy trinh van hanh va nang cao hiéu qua quan tri.

e B6i ngl ky thuat va Ban quan ly tai cac du an
tung budc dugc cung cd, cdi thién chéat lugng dich
vu theo dac thu tung tda nha. Tuy nhién, tai Central
Garden va Chuodng Dudng Home, viéc chua kién
toan Ban Quan tri da anh hudéng dén tién do trién
khai moét sé hang muc bao tri, dac biét la cong tac
bao tri hé théng phdong chdy chia chay tai du an
Central Garden, can sém dugc thdo gé dé dam
bdo tuan thu quy dinh va an toan van hanh lau dai.

Hoat déng tai chinh va thu héi vén

» Cong ty tiép tuc lam viéc vai cdc ngadn hang nham
huy déng thém vén cho hoat dong san xuat kinh
doanh.

» CoNng ty da tap trung day manh thu hoéi cac khoan
cdng ng, dac biét 1a cac khoan I6n, ton dong lau tai
cac cong trinh d& hoan thanh nhu: Trudng Pai hoc

Tén Buc Thang, Bénh vién Tay Nguyén, Nha may Dua
Hau Giang, Agua City, Xuan Thao...

Nhan su va té chuc

» Trong cdng tac nhan su da thuc hién tét viée sap
xép, tuyén dung, tinh gidm, diéu chuyén nhan su tai
van phong Cong ty va cac Ban diéu hanh céng trinh
phu hgp véi nang luc chuyén mén nham nang cao
hiéu qua lao dong.

 Trién khai chinh thiic phdn mém quan ly céng viéc
Fastcons trong toan Céong ty dé cai thién quan ly va
hiéu qua cong viéc.
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TINH HINH TAI SAN

Tong tai san

2.878

TY BONG
A 69,69%
theri diém 31/12/2025

Tinh hinh tai san

bVT: déng

Chi tiéu 01/01/2025 31/12/2025 TH 01/01/2025/ Ty trong Ty trong
TH 31/12/2025 01/01/2025 31/12/2025

Tai s&n ngan han 1.606.697.004.677 2.642.735.856.908 60,80% 80,09% 91,81%
Tai s&n dai han 399.335.567.232 235.687.216.866 169,43% 19,91% 8,19%
T6ng tai san 2.006.032.571.909 2.878.423.073.774 69,69% 100% 100%

Tai san dai han

235,6

TY BONG
theri diém 31/12/2025

Tai thoi diém 31/12/2025, t8ng tai sdn cla coéng ty tdng manh 69,69%,
ti 2.006.032 ty doéng lén 2.878.423 ty déng, cho thdy quy moé hoat
doéng dugc mé rong dang k&. Trong co cau tai san, tai sdn ngan han
tdng manh tu 1.606.697 ty déng lén 2.642.735 ty déng, tuong Ung
tang 60,80%, dong thdi ty trong tang tu 80,09% lén 91,81%. Diéu nay
cho thdy coéng ty dang tap trung ngudn luc vao tai sdn ngan han, chu
yéu phuc vu hoat déng san xudt kinh doanh va trién khai cac du an.
Ngugc lai, tai san dai han giam ti 399.355 ty dong xudéng con 235.687
ty déng, tuong ung gidm con 169,43% so véi dau nam, lam ty trong gidm
manh tu 19,91% xuéng 8,19%. Su dich chuy&n nay phan anh viéc céong
ty tai co cdu danh muc tai sadn, chuyén dich tu tai san dai han sang tai
san ngan han, phu hop vai dac thu nganh xay dung va bat dong san khi
cac du an dang trong giai doan thi cdng va ghi nhan vao hang tén kho,
chi phi san xuat kinh doanh dé dang. Co cdu tai san nam 2025 cho théy
cong ty dang dady manh trién khai cac du an, gia tdng quy mod tai san
ngan han nham phuc vu hoat déng kinh doanh.
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Tinh hinh ng phai trd

Nam 2025, t8ng ng phai tra cia cong ty tdng manh 82,83%, tu
1.485.325 ty déng lén 1.793.295 ty déng, phan anh nhu céu vén
gia tang dé phuc vu hoat déng san xuat kinh doanh va trién
khai cac du an. Trong co cdu ng, nd nhgan han tang tu 1.104.514
ty déng lén 1.343.547 ty dbng, tuong Ung tang 82,21%, déng
thai ty trong tang nhe tu 74,36% lén 74,92%, cho thdy coéng
ty van duy tri ty trong I8n cac nghia vu tai chinh ngan han.
Bén canh do, ng dai han clng tang tt 380.810 ty déng |én 449.747
ty déng, tucng ung tang 84,67%, tuy nhién ty trong gidm nhe tu
25,64% xudng 25,08%. Diéu nay cho thdy céong ty co xu hudng gia
tang ca nd ngan han va dai han dé tai troé cho hoat déng dau tu
va kinh doanh, déng thai van duy tri co cadu ng tuong déi 8n dinh.

Tinh hinh no’ phai tra

bVT: dong

Chi tiéu 01/01/2025 31/12/2025 TH 01/01/2025/ Ty trong Ty trong
TH 31/12/2025 01/01/2025 31/12/2025

NG ngan han 1104.514.842.116  1.343.547.691.859 82,21% 74,36% 74,92%
NG dai han 380.810.976.136 449.747.542.799 84,67% 25,64% 25,08%
Téng no phai trd  1.485.325.818.252 1.793.295.234.658 82,83% 100% 100%

78
79



BAO CAO VA DANH GIA CUA
BAN TONG GIAM BOC (fiép theo)

Tap trung nang cao kg luat kg cwong trong quan 1y diéu &

hanh tir Céng ty me dén cac Cong ty thanh vién,Conc -

ty lién két dé dam bao dé hiéu qua trong cong quis—R-1
tri Cong ty. ‘nw/‘) : -

Trang bi phdn mém céng nghé thong tin
cadc hoat dong quan ly céng van; eong tac quan=ly
ngudn nhan lyc trong Céng ty. B cudi nam vira.
qua, Cong ty da ap dung chinh thirc hethengphan.mé
FastCons vao hoat ddéng quan tri céng ty va hoat'@

xay lap.

>

— -

Tinh gon bé may quan Y nhgmmm chi phi, tigt
gidm nguén lwe trong cac hoat dong giam sat, @i
hanh hoat déng kinh doanh clia Cong ty.




) NHL;rNG CAI TIEN VE
Co cau to churce .
chinh sach, quan ly

Cai tién co cau td chirc

Cong ty can tai ciu tric bé may quan Ly theo hudng tinh
gon, nang cao tinh linh hoat va hiéu qua trong phéi hop gitta
cac phong ban. Bong thei, can téng cuerng phan quyén va
trach nhiém cho cac cdp quan Ly, gitp diy nhanh qua trinh
ra quyét dinh. U'ng dung céng nghé trong quan Ly la yéu t8
quan trong, dic biét trong giam sat tién d6 dw an, quan Ly tai
chinh va diéu phdi nhan sw nham t8i wu hiéu suat van hanh.

Cai thién chinh sach tai chinh

Cong ty can t8i wu héa ngudn vén, ddm bao can bang gitra
no ngan han va dai han dé duy tri thanh khodn &n dinh. Kiém
soat chi phi chat ché, dac biét trong hoat déng xay dwng va
bat déng san, gitip tang hiéu qua sl dung vén. Quan L dong
tién hiéu qua ciing la wu tién, tranh tinh trang mat can déi
gitta doanh thu va nghia vu tai chinh, déng th&i ddm bao
cong ty co da von dé trién khai cac dw an quan trong.

Nang cao hiéu qué quan lg hoat déng kinh doanh

Céng ty can tang hiéu suat khai thac tai san bang cach diy
manh tiéu thu hang tén kho, cai thién vong quay vén. Phat
trién chién lwoc kinh doanh bén virng, tap trung vao cac mang
c6 loi nhuan cao nhw bat déng san va dich vu dé tao ngudn
thu 8n dinh. BAng thi, cdn nang cao chat lwgng dich vu va
san pham, gilp tang doanh thu tir hoat dong cét 18i, han ché
sw phu thudc vao nguén thu nhap khac khéng bén virng.

Tang cuéng minh bach va quan tri rdi ro

Minh bach tai chinh la yéu t6 quan trong, céng ty can nang
cao tinh minh bach trong béo céo tai chinh, tuan thl céc quy
dinh ké& toan va kiém toan dé tao niém tin cho c8 déng va nha
dau tw. Xay duwng hé théng quan tri rhi ro hiéu qua giup giam
sat bién ddng tai chinh, thi trwéng va kiém soat cac khoan
dau tuw, han ché rdi ro thua L6.

Phat trién ngudn nhan luc

Nhan sy [a yéu t6 cot 16i quyét dinh sw phat trién cGia doanh
nghiép, cdng ty can ting cwdrng dao tao va nang cao ning
lwc nhén sy, déc biét trong céc linh vyec quan Ly tai chinh,
kinh doanh va céng nghé. Bong théi, 4p dung chinh sach dai
ngd hop LY, thu hat va gitr chan nhan tai, tao méi trwéng lam
viéc chuyén nghiép, khuyén khich sang tao va ddéi méi.

Viéc cai tién dong bd trong co ciu td chirc, tai chinh, quan
Ly hoat dong kinh doanh, minh bach tai chinh va phat trién
nhan sy s& gilip cong ty nang cao nang luc canh tranh, t6i
wu hiéu qua hoat déng va phat trién bén virng trong nam
2025 va cac nam tiép theo trong chién lwoc kinh doanh
Cong ty giai doan 2025-2028
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BAO CAO VADPANH GIA CUA - ~,
BAN TONG GIAM BOC igp theo) : i ;:‘,
KE HOACH PHAT TRIEN TRONG TUGNG LAI ': # : ;
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KE HOACH PAU TU PHAT TRIEoN
GIAlI DOAN 2025 - 2028
MUCT@UCHUNG
TOP 10 - TOP10
Doanh nghiép xd@y dung hdng <«———— -———— Doanh nghiép dau tu BBS trong
ddu Viét Nam theo VNR inh vyc Nhd & XH va nha 3 TM
phdn khdc trung binh.
\]
Doanhthu - Vonchiséhau Thue hien
15 5 » Hodn thanh va van hanh
- ) 4 ang han 10 1Gn so vai \
Bat frén 7.800 ty dong 5 hé thdng qudn tri v didu hanh
nam 2022

DN tién tién

o o o

MUC TIEU CHO CAC LINH VUC HOAT BONG CHINH

Thi céng xay lap dan dung - céng nghiép va ha tang giao théong
Tré thanh nha thau cé dd nang luc tham gia nhan thau EPC va thuc hién mé réng hop tac dau
tu xay 1ap véi cac déi tac nudc ngoai.

Pau tu kinh doanh bat déng san

© Dau tu hoan thanh du an Central Garden 2 ca giai doan 1 va giai doan 2 (13ha).

® Hoan thanh ban giao xong can hé cac du an NOXH Long Binh Tan (Béng Nai), NOXH Nam
Cau C8m Lé (Pa Nang), NOXH Long Binh (Péng Nai).

© Trién khai thém dudgc 1+2 du an bat déng san khac.

Kinh doanh thuong mai vat liéu xay dung
M3 rong thém cac mat hang vat liéu xay dung khac, ngoai kinh doanh vat liéu xay dung thong thusng.




Chi tiéu ké hoach chii yéu

Chi tiéu doanh thu

bVT: Ty déng
Linh vuc Nam 2027 Nam 2028
Thi cé6ng xay lap 3.000 4.350
Thuong mai 2.400 2.900
Kinh doanh bat déng san - dich vu 750 600
Téng céng 6.150 7.850
Chi tiéu Igi nhuan gép
bVT: Ty déng
Linh vuc Nam 2027 Nam 2028
Thi cong xay lap 125 155
Thuong mai 20 25
Kinh doanh bat déng san - dich vu 80 80
Téng cdng 225 260

Lgi nhuan dugc tinh cho hoat dong xay 1&p 1a 3% doanh thu, cho hoat déng thuong mai 1a 1% doanh thu va
cho hoat dong Bat dong san la 10% doanh thu.

Chi tiéu ké hoach tai chinh chu yéu

bVT: Ty dong

Linh vuc Nam 2027 Nam 2028
Doanh thu 6.150 7.850
Chi phi 5.880 7.535
Chi phi quan ly (khac) 125 155
Chi phi tién luong 155 195
Chi phi tai chinh 230 195
Ldi nhuan 225 260
NG vay 2.875 2.810
Vay ngan han 1.300 1.600
Vay dai han 1.575 1.210
Vén Chu sé hiu 1.500 2.500
ROA (%) 3 3
ROE (%) 14 14

» L&i sudt vay ngdn han: tinh 8%,/ndm cho chu ky vay 4 thang.

» L&i sudt vay trung va dai han: 12%,/nham cho thdi han vay 3 nam (36 thang).
» Chi phi quan ly khac: dugc tinh 2% doanh thu.

» Chi phi tién luong: dugc tinh khoang 2,5% doanh thu.
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KE HOACH PHAT TRIEN TRONG TUGNG LAI

X - R . ~ ~ 2
Bau tu phat trién - kinh doanh bat dong san
Trong giai doan 2024 dén 2028 Cong ty tap trung chd yéu dau tu vao cac du an dang trién khai.

Du an Central Garden 2 (X.H6c Mén, TP.HCM) Du an Khu dé thi Péng Cau Huong An
(X.Xuan Phu, Pa Nang)
T8ng dién tich khoang 13,5ha - Téng muc dau

tu 5.926 ty déng, dugc chia thuc hién 2 giai Hop tac dau tu vsi Cong ty TNHH Phu Huong,

doan. téng dién tich 22,4 ha, gia tri dau tu udc tinh
L..restydéng.
» Giai doan 1(2021 - 2025): Thuc hi€n 4,2ha 1 rsorrrrmsrrss s s n s

- T6ng muc dau tu 2.502 ty dong.

» Giai doan 2 (2025 - 2028): Thuc hién
9,3ha - T&ng muc dau tu 3.424 ty déng.
(Téng mtic dau tu dugc tinh tai thdi diém
quy 1/2023)

Du an dau tu Nha 8 xa héi Long Binh Tan
(P.Long Hung, Péng Nai)

S6 lugng 1.098 can ho, dién tich 1,4ha, téng
muc dau tu 1.387 ty déng.

Du an dau tu Nha & xa héi Khu TBC Long Du an dau tu Nha & xa hc}i KDC Nam Cau
Binh (P.Long Binh, Déng Nai) g i Cam Lé (P.H6a Xuan, Pa Nang)

S6 lugng 1.248 can ho, dién tich 2,4ha, téng S6 lugng 719 can ho, dién tich 1,4ha, tdng muc
muc dau tu 1.135 ty déng. i i dautu1.015 ty déng.

""""""""""""""""""""" Pau tu dy an Nha & xa hei khac
Téng muc dau tu khoang 1.200 ty déng.

K& hoach san xudt kinh doanh ndm 2026 va céce gidi phdp thyc hién

MUC TIEU

Hoan thanh céc chi tiéu ké hoach san xuat kinh doanh theo Nghi
quyét Pai hoi C6 dong thudng nién nam 2026 dugc thdng qua.

-

Hoan tat cong tac doi ng tén dong trong Iinh vuc xay 1ap tt nam
2023 trd vé trudc.

-

Trién khai thuc hién dau tu mai tdi thiéu 02 du an can hé Nha &
xa hoi trong nam 2026.

-

Tiép tuc té chuc trién khai thuc hién chién lugc Pau tu & Phat
trién Cong ty giai doan 2025 - 2028, tdm nhin dén nam 2040.
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CHI TIEU KE’yoACH
SAN XUAT KINH DOANH NAM 2026

bVT: Triéu déng

STT Cac chi tiéu chu yéu Thuc hién 2025 K& hoach 2026  Tang truéng (+/-)
% KH 2026 so véi

TH 2025

I  GIA TRl SAN LUONG 1.348.818 3.590.000 166%
1 Gia tri xay 1ap & san xudt cong nghiép 153.226 1.064.000 594%
2 Gia tri kinh doanh thuosng mai 1.072.266 1100.000 3%
3 Gia tri kinh doanh bat dong san 11.851 1.361.000 11.384%
4 Gia tri kinh doanh khac 11.475 65.000 -42%
I GIA TRI DOANH THU 1.239.989 3.502.000 182%
1 Gia tri xay 1ap & san xudt céong nghiép 141.876 1.006.000 609%
2 Gia tri kinh doanh thuong mai 974.787 1.070.000 10%
3 Gia tri kinh doanh bat déng san 11.851 1.361.000 11.384%
4 Gia tri doanh thu khac 1M1.475 65.000 -42%
Il GIA TRI PAU TU 621.619 2.892.000 365%
1 Bau tu du an BbS 618.219 2.832.000 358%
2 bau tu M&A = 50.000 -
3 Pau tu may moc thiét bi 3.400 10.000 194%
IV LGOI NHUAN 20.822 169.000 712%
1 Lgi nhuan trudc thué 20.822 169.000 712%

Cac chi tiéu cu thé nhu sau:
» Gia tri san luong: 3.590.000 triéu déng, tang trudng 166% so vSi nam 2025;
» Gia tri doanh thu: 3.502.000 triéu déng, tang trudng 182% so v3i nam 2025;
» Gia tri dau tu: 2.892.000 triéu déng, tang trudng 365% so véi nam 2025;
» Gia tri Igi nhuan: 169.000 triéu déng, tang trudng 712% so véi nam 2025;

Nhan dinh vé k& hoach 2026 so vai két qud thuc hién nam 2025

Ké hoach nam 2026 clia CDC dat muc tiéu tang trudng day tham vong va mang tinh but pha so vaéi két qua
thuc hién nam 2025. Cu thé, téng gia tri san luong du kién dat 3.590 ty déng (tang 166%) va téng doanh thu
muc tiéu la 3.502 ty déng (tang 182%). BPang chu y nhat 1a muc tiéu I8i nhuan trudc thué dat 169 ty déng,
tang trudng dot bién 712% so véi muc thuc hién 20,82 ty déng clla nam 2025. Bat ddng san la déng luc tang
truéng chinh véi k& hoach doanh thu va san lugng déu dat 1.361 ty déng, tang trudng ky luc 11.384% so vdi
muc nén thdp ctia nam 2025 (chi dat 11,85 ty déng). Diéu nay cho thdy ky vong rat 18n vao viéc ban giao
va ghi nhan doanh thu tu cac du an trong diém nhu Nha & x& hoi. Xay lap va San xudt coéng nghiép: Du kién
phuc hdéi manh mé véi muc tiéu doanh thu 1.006 ty déng, tang 609% so véi nam 2025 (dat 141,87 ty dong).
Hoat dong Dau tu vai téng gia tri dau tu du kién tang dot bién 365%, dat 2.892 ty déng. Trong do, ngan sach
danh cho dau tu du an BBS chiém ty trong ap dao vai 2.832 ty déng (tang 358%), dong thai cong ty du kién
chi 50 ty déng cho hoat dong M&A dé md rong quy md. Mang Kinh doanh Thuong mai duy tri su 8n dinh
v3i muc tiéu doanh thu 1.070 ty dong, tang truéng 10% nham dam bao nén tadng dong tién cho hé théng.
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GIAI PHAP THUC HIEN

Hoat déng xdy 1dp

Céng tac ti€p thi ddu thau

Tap trung tiép thi ddu thau cac du an ha tang,
giao théng va coéng nghiép.

Nang ty lé tring thau lén t&i thiéu 30% trén téng
s6 du an tham gia dau thau.

Tap trung ddu thau vao cac goi thau co kha nang
tring thau cao.

Quyét liét deo badm cac goi thau da chao gid
dang cho két qua.

Coéng tac quan ly du an

K&t hop vai cac Ban diéu hanh cong trinh lap tién
do téng thé va chi tiét tat ca cac goi thau dang
thi cong; lap k& hoach thanh toan thu héi vén va
cdng tac cung cédp vat tu dé theo doi, gidm sat,
doén déc cac Ban diéu hanh cong trinh thuc hién
theo ké hoach da cam két.

K&t hop vai bd phan phat trién san phdm cua
Cong ty tim kiém cac loai vat tu thay thé cé chat
lugng, gid thanh ré; tich luy cac chung loai vat
liéu, cac dau madi vat liéu, cac nha may san xuat
nham t&i uu chi phi vat tu khi thi cong cac du an.
Cha déng dé xuat cac gidi phap thay thé (ca vé
vat liéu, két cau, bién phap thi cong...) nham giam
gia thanh thi cong dé coé gid du thau tét nhat.

Theo déi, déon déc nham ddy manh céng tac
thanh quyét toan cac cong trinh.

Panh gia va lua chon nha cung cép, nha thau phu
phu hgp, cd nang luc.

Hoat dong sdn xudt cdbng nghiép

Tang cudng cong tac tiép thi, xuc tién tim kiém
d&i tdc mai ctia Cong ty TNHH MTV Két cau thép
Chuong Duong dé co ngudn viéc, tang doanh thu.

Xay dung gia ca du thau pht hép nham dap ung
yéu cau ctia hd sé mai thau.

Thu hoi triét dé cac cong ng ton dong.

P&y nhanh tién d6 gia cong dap ung tién doé cla
tlng hang muc cong trinh.

T8 chtic tét cong tac lap bién phap, gidi phap té
chuic san xuat, thi cong dé t6i uu hoa chi phi.
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Hoat dong kinh doanh thuang mai

»

»

»

»

Tap trung ngudn hang cung cdp cho ndi bd, dac
biét l1a du an nha & xa hoi tai Béng Nai. Tiép can cac
déi tac trong nganh xay dung cau dudng, ha tang.
Tang cudng ban xi mang cho cac daon vi dang thi
cdng cac du an dau tu cong, cac doi tac dang
co giao dich véi Cong ty me va thau phu. Péng
thgi, tang cudng cong tac ti€p thi xi mang vao
cac tram tréon bé téng dé tang san lugng, doanh
thu va Igi nhuan.

Tap trung cong tac thu hoi vén dé xoay vong vén
nhanh. Tim hiéu va danh gia nang luc tai chinh
khach hang ky cang, khéong dugc dé khach hang
na lau, ng xau.

Cong ty CP Thuong mai Chuong Duong phdi
hop cung Cong ty me dé lam viéc véi ngan hang
nham tang han muc, vay thém vén dé mad rong
mat hang, khach hang nham tang san lugng,
doanh thu.

Hoat ddng ddu tu & kinh doanh BBS

P3Ji véi cong tac kinh doanh bat déng san

»

»

»

Tap trung trién khai lap thu tuc dé nghi co quan
co thdm quyén cdp Gidy chiing nhan cho cu dan
cac du an Tan Huong Tower. Hoan thanh cép
Giay chiing nhan coén lai cho cu dan du an NOXH
Chuong Dudng Home trong nam 2026. Thu héi
voén con lai ctia nhiing khach hang chua déng.

Trién khai ban hét can hd du an Nha & xa hoi Long
Binh Tan trong nam 2026.

P&y nhanh viéc cho thué dién tich cac mat bang
con tréng.

P3bi véi céng tac dau tu

Hoan thanh thu tuc dau tu cac du an bat dong san:

1) DU an Khu D6 Thi Central Garden 2

»

»

Hoan tat thanh toan ddi véi hgp dong da ky,
hoan t&t céong tac bdi thusng giai doan 1 va
thoa thuan dén bu giai doan 2 (du kién 9,3ha).

Thuc hién thd tuc phap ly xin chu trucng cho
du an.



» Lap quy hoach chi tiét 1/500.

» Thiét ké mat bang quy hoach téng thé va ban
vé phdi canh.

» Thiét ké cao sd, bdo cao BTM, PCCC va xin cap
phép xay dung giai doan 1.

2) Du an Nha é xa héi Chuong Ducng Home

» Tim d&i tac hop tadc dau tu xay dung Trung tam
thuong mai: xem xét quy hoach xuéng thap tang
(2-3 tang) va chuyén nhugng sang coéng ty khac
dé dau tu.

» D6i véi Trudng hoc va 1.600 m2 dat giai doan 2:
lam viéc véi UBND Tp. Thu Blic dé xin chu trucng
dau tu nha tré.

» Quyét todn du an va hoan tat viéc ban giao ha
tdng cho co quan quan ly Nha nudc.

» Thuc hién thu tuc xin cadp Gidy ching nhan chu
quyén cho cu dan tai du an.

» Thu héi vén con lai cta nhing khach hang chua
dong.

3) Du an chung cu cao tang Tan Hucng

» Lam viéc v3i co quan nha nudc vé chu truong dau
tu trudng hoc, théng nhat dau tu Trudng THCS
hay Trudng mam non.

» Lam viéc v6i co quan quan ly Nha nudc dé xac
dinh nghia vu tai chinh cho phan dat chung cu,
thu tuc ndp tién st dung dat va trién khai lam sé
héng cho cu dan.

4) Dy an KDC Pdng cau Huong An (X.Xuan Phu, Pa
Nang)

» Bam sat cac cong viéc dang trién khai, danh gia
lai hiéu qua du an dé bao cdo HPQT quyét dinh.

» Sau khi cé phé duyét quy hoach chi tiét 1/500 thi
tién hanh céng tac dén bu gidi phong mat bang.

» Trién khai cac thu tuc phap ly dé xin phép xay
dung va thuc hién cac budc can thiét tiép theo.

5) DU an Nha & xa hoéi Long Binh Tan (P.Long Hung,
Poéng Nai)

» Hoan thanh thi céng

» Ban giao khach hang T12/2026
6) Du an Nha 6 xa héi KDC Nam Cau Cam Lé (P.Héa
Xuan, Pa Nang)

» Hoan thanh coc thu

» Trién khai thi cong
7) Du an Nha 8 xa hoéi Khu tai dinh Long Binh
(P.Long Binh, Déng Nai)

» Hoan thanh thu tuc
» Trién khai khai cong trong Q2/2026

Dau tu M&A

» T6 chuic tim kiém, danh gid va dam phan dé dau
tu M&A vao doanh nghiép bat dong sdn nham
nang cao nang luc cua CDC.

Hoat déng dich vu qudn ly nhda

» Tang cudng tiép thi ddu thau tai cac tdoa nha
ngoai cac tda nha Cong ty Serland dang quan ly
dé gia tang doanh thu.

» Tiép tuc thuc hién cac bién phap dé thu hdi cong
NS phi quan ly cla cu dan.

» Nang cao chat lugng cac dich vu trong quan ly
toa nha cla Cong ty Serland:

Cong tac tai chinh ké todn

» Trong nam 2026 can phai lap phucng an dé ma han
muic tin dung va vay thém vén dé dadm bao ngudn
vén phuc vu cho hoat déong san xuét kinh doanh.

» Theo doi, déon déc thu héi cong ng.
» T6 chuc ra soat, danh gia chi phi, danh gia hiéu
qua kinh doanh cua tung linh vuc hoat dong.

CéNng téc 18 chic hanh chinh nhéan sy

» Chuyén nghiép hda quan ly cong viéc thi cong va
nhan su trén phan mém Fastcons.

» Tiép tuc ra soat va sap xép lao déng tai Cong ty
me va cac Céng ty thanh vién.

» Trién khai KPIs trong toan céng ty.
Cong tac Kiém todn ndi bod

» Tiép tuc xay dung phuadng an thuc hién kiém toan
ca nam cho toan bd hé théng, bao gém tai Céong
ty Me, cac Ban diéu hanh, cac Cong ty thanh vién.

» T6 chtic kiém tra, kiém toan, 1ap bao cao danh gia
theo k& hoach hoac dot xuat theo yéu cau.

» Ti8p tuc kién toan té chuic va nang cao hoat dong
cla kiém toan ndi bo.

GIAI TRINH CUA BAN TONG GIAM BAC
POI VA Y KIEN KIEM TOAN

Khéng co
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BAO CAO PANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUOGNG VA XA HOI
CUA CONG TY

Panh gia lién quan dén cac chi tiéu méi truéng

Bdo vé moi trudng khéng chi 1a trach nhiém
clla moéi ca nhan ma con |a cam két ctia Cong ty
trong moi hoat déng kinh doanh. Céng ty luén
chu trong dén viéc tim kiém va st dung ngudn
nguyén vat liéu than thién vai méi trucng, tu
viéc chon lua cac loai vat liéu xay dung cé it anh
hudng dén moi truéng dén viéc Ung dung cac
thiét bi cong nghé mdi, tiét kiém nang luogng va
gidm thiéu khi thai.

Ngoai viéc chon lya nguén nguyén vat liéu va
thiét bi xay dung, Cong ty clng chu trong vao
viéc tao ra moét moi trudng lam viéc sach sé va
an toan cho nhan vién. Trudc khi trién khai bat ky
du an nao, Céng ty ludn té chic cac budi hop va
tap hudn dé phd bién y thic bdo vé méi trudng
cho tat ca can bdé cong nhan vién, nhdn manh
vao viéc duy tri moéi trudng séng xung quanh
luén vé sinh va an toan.

Hon nGa, thbng qua cac chudng trinh tuyén
truyén va gido duc, Céng ty khéong chi chia sé Igi
ich cla viéc bao vé madi trudng ma con khuyén
khich cac hanh déng cu thé nhu tat cac thiét bi
dién khi khéong st dung, gidm lugng rac thai va
tiét kiém tai nguyén. Diéu nay khoéng chi giup
giam bdt ap luc 1én moi trudng ma con tao ra
mot moéi trudng séng lanh manh va bén ving
cho ca Coéng ty va cong déng xung quanh.
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Panh gia lién quan dén van dé ngudi lao déng

Coéng ty ¢é phan Chuong Dudng, vai hoat dong
chl yéu trong nganh xay dung, la mét trong
nhing nganh nghé co tinh chat dac biét, dac
thu va co anh hudng truc tiép dén stic khoe cla
ngudi lao déng. Mbi trudng lam viéc thudng
xuyén tiép xuc véi khoi bui, rac thai cong nghiép
tU cadc qua trinh nhu han, cat va khi thai tu cac
may moc trang thiét bi. Biéu nay dat ra mot
thach thuc I8n déi véi viéc bao vé suc khoe va
an toan lao déng.

V3i nhan thuc sau sdc vé van dé nay, Coéng ty
lubn dat su quan tadm dac biét vao suc khde va
an toan clia ngudi lao déng. Cong ty té chiic cac
budi kiém tra stic khde dinh ky cho toan bé nhan
vién, nham phat hién va phong tranh kip théi cac
van dé lién quan dén suc khoe lao dong.

Ngoai ra, dé ddm bao hiéu suat lam viéc cao nhat
va dap Ung dugc yéu cau codng viéc, Cong ty ludn
quan tam dén viéc phat trién ngudén nhan luc.
Piéu nay dugc thé hién qua viéc tao diéu kién
thuan Igi dé nhan vién tham gia cac khoa hoc, boi
dudng, nang cao tay nghé va ky thuat. Bong thai,
Cdéng ty clng xay dung chinh sach luong thudng
hdp dan, céong bang va minh bach, phdn anh
dung nhiing dong goép va cdng hién cula ting ca
nhan, déng thasi tuan thu day du cac quy dinh vé
trich ndp va bao vé quyén Igi clla ngudi lao déng
theo quy dinh cla phap luat. Biéu nay khong chi
giup tao diéu kién thuan Igi cho su phat trién ca
nhan ma con thé hién cam két clla Cong ty ddi
v3i su phat trién bén ving cua toan bd té chic.

Panh gia lién quan dén trach nhiém cia doanh
nghiép déi v6i cong dong dia phuong

Trong qua trinh hoat déng, Cong ty c6 phéan
Chuong Ducong khéng chi coi trong viéc tao ra
|gi nhuan ma con xem trong vao cac hoat déng
cdng déng va codng tac xa hoi. Biéu nay khong
chi 1a mét trach nhiém déi véi cong déng ma
coOn dugc xem la cach thiic dé dong gop vao su
phat trién 1au dai va bén ving cla Céng ty clng
nhu toan xa hoi.

Cong ty lubn danh mét phan cua Igi nhuan cua
minh dé thuc hién cac hoat déng tu thién, cham
séc an sinh x& hdi va chia sé vdéi nhing hoan
canh khé khan trong céong déng noi Coéng ty
hoat dong. Viéc nay khéng chi giup nang cao
chat lugng cudc séng clua nhing ngudi gap
khoé khan ma con tao diéu kién dé xay dung
mot cong déng van minh, doan két va ngay
cang phat trién, viing manh hon. Cdng ty xem
viéc thuc hién cac hoat déng cong déng khoéng
chi 1a nghia vu ma con la mét phan khéng thé
thiéu trong viéc xay dung va phat trién mot moi
trudng kinh doanh tich cuc va bén viing.



DANH GIA CUA
HOI DONG QUAN TR
VE HOAT DONG CUA
CONG TY

Panh gia clia Hoi déng quan tri vé cac mét
hoat déng clia Céng ty

Panh gia cla Hbi dong quan tri vé hoat
déng cla Ban Téng Giam déc

Cac ké hoach, dinh hwéng cla
Hoi déng quan tri
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] CONGTY, TRONG DO CO DANH GIA LIEN QUAN DEN TRACH NHIEM MO
TRUONG VA XA HOI

Panh gia chung

Mac du bdi canh kinh té con nhiéu kho khan, dudi su chi dao
sau sat cua HPQT, két qua san xuat kinh doanh nam 2025 dat
khodng gan 50% so vdi ké hoach nam. Nhiéu giai phap thao g
khoé khan dé duy tri da phat trién linh vuc kinh doanh chinh, két
qua co tang trudng so nam 2024. Chuyén bién tich cuc nhat la
trong dau tu Bat dong san. HBDQT da chi dao thanh céong viéc
tring thau cac du an trong diém la NOXH Nam Cau Cédm Lé (Pa
Nang) va NOXH Long Binh (Pédng Nai). Du anh NOXH Long Binh
Tan van dang tich cuc trién khai thi céng, du kién hoan tat vao
T12/2026, hién m3 ban can hé dat han 20% so téng du an. Du an
NOXH Da Néng da khai cong vao ngay 19/12/2025. Du an NOXH
Long Binh: Du kién khdi cong vao Quy 2/2026. Hoan thanh muc
tiéu tang von diéu |é theo Nghj quyét DPHDCPH 2025 va du kién
vén diéu lé dat 1.055 ty trong quy 2/2026.
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Panh gia cdc mat hoat déong chu yéu

+ HDQT hoat déng theo nguyén tac tap thé,
tuan thu quy dinh phap luat va biéu 1é céng
ty. Cac cudc hop déu duge chudn bi ndi dung
trudc va thong bao day du dén tung thanh
vién theo quy dinh.

+ Viéc trién khai va giam sat thuc hién nghij
quyét thudng xuyén. Tuy vay, mot sé noi
dung van chua dat hiéu qua nhu ky vong, dac
biét la cong tac thanh quyét toan khéi lugng
xay 1ap, thu héi vén, tién dé thi céong, hiéu qua
cong trinh, ddu thau va tim kiém viéc lam. Cac
chi tiéu kinh té quan trong chua hoan thanh
theo Nghi quyét Pai hoi.

+ Viéc tang von diéu |é theo Nghi quyét Pai
héi dong ¢ doéng thudng nién 2024 hoan
thanh muc tiéu dé ra. Nam 2025 trién khai
hoan tat thd tuc tang voén theo Nghi quyét
Pai hoi déng ¢ dong vé tha tuc tang vén tu
nguoén vén chid sé hiu va phat hanh chao ban
cho ¢& déng hién hiu

+ Céng bé thoéng tin:

» Coéng ty da thuc hién day du, kip thdi cac
bdo cdo tai chinh quy, ban nién va nam; bao
cdo tinh hinh quan tri cong ty, cac nghi quyét
cua Pai hoi déng cé déng, H6i ddng Quan tri
va cac thong tin bat thudng theo dung quy
dinh.

» Noi dung cong béd thong tin dam bao tinh
chinh xac, minh bach theo quy dinh, gép
phan nang cao niém tin cla c6 déng vao hoat
doéng clia Cong ty.

+ Quan hé cé déng:

» CoONg ty duy tri viéc té chuic Pai héi déng cé déng thudng
nién va thuc hién day du cac budc chudn bi, cong bé tai liéu,
18y vy kién cd déng theo quy dinh phap luat.

» Théong tin lién quan dén hoat dong diéu hanh, ké hoach
kinh doanh, bao cédo tai chinh... dugc céng bé cdng khai trén
trang thoéng tin dién td ctia Céng ty va Céng théng tin dién
td cda S Giao dich Chuing khoan TP.HCM (HOSE ECM).

» Cong tac tiép nhan, xu ly va phadn hdi cac yéu cau cua
c8 déng dugce thuc hién day du, dung chiic nang, ddm bao
quyén I8i hop phap cla cd déng theo Luat Doanh nghiép
va Diéu |é Cong ty.

Mét sé han ché

» Ty 1& tring thau mang xay lap con thdp va nang suéat thi
coébng chua dat ky vong.

» Tién dé phap ly cadp ching nhan sé hlu tai du an Tan
Huong Tower cham do vudng mac vé gia tri tién st dung dat.
» CoéNg tac thanh quyét todn va thu héi von tai mét sé cong
trinh xay lap chua thuc su quyét liét.

Vé céng tac mai trudng

Pac thu nganh xdy dung trong qua trinh hoat dong sé
phat sinh nhiéu khoi bui, rac thai cong nghiép khi han,
cat va khi thai tU cdc may moc trang thiét bi lién quan
clia nganh thai ra... Vay nén, Cong ty luén chu trong dén
cdng tac gid gin vé sinh cdng trinh, han ché tac dong
dén moi trusng. Cong ty cling dua ra ké hoach s dung
nhing thiét bi than thién véi maéi trudng va quan ly viéc su
dung coéng cuy, trang thiét bi hop ly hoan dé gidm thiéu tac
dong. Ngoai ra, Chudng Duong Corp. clng luén tich cuc
tuyén truyén, nang cao nhan thic ngudgi lao dong vé tam
quan trong cla viéc bao vé mdi trudng séng xung quanh.
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> DANH GIA CUA HOI DPONG QUAN TR| VE
HOAT DQNG CUA CONG TY digp theo)

Banh gid cla
HOI ddng qudn trj vé hoat déng clia
Ban Téng Gidm déc cong ty

o o0 Ban Téng gidm déc da tuan thu day da cac quy dinh cta phap luat

'\T trong quan ly diéu hanh, Ban Téng giam ddc va Ban diéu hanh da thuc
hién dung chtic nang, nhiém vu dugc giao theo quy dinh cua biéu lé
va Nghi quyét cua Dai hoi dong c6 déong théong qua.

4 HBPQT danh gia cao su nd luc, tinh thich Ung cao va su déng long cla

%5 Ban T6ng Gidam déc (BTGP) cung toan thé CBNV. Trong mdt nam day
bién déng, Ban diéu hanh da bam sat chién lugc ctia HPQT dé duy tri
su 6n dinh va tao ra nhiing dét pha quan trong.

Ong Nguyén Ngoc Bén - Chu tich HEQT CDC

{8{0} HDQT danh gid cao su chu déng, linh hoat va sdng tao quyét tam cua
0900 Ban T6ng giam ddéc cung toan thé CBNV Cbéng ty trong viéc td chtic
trién khai cac hoat déng kinh doanh, déng thai thuc hién tét cong tac
quan tri ndi bd giup Cong ty hoan thanh cac chi tiéu, di theo dung
chién lugc dé ra.
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Phd&i canh du an Eco Residence

Cdac k& hoach, dinh hudng clia Hoi ddng qudn tri

Muc tiéu chung

- Duy tri va phat trién cac linh vuc cét 16i: dau tu kinh
doanh b&t dong sdn, nhan thau xay lap va san xuét
cbng nghiép.

- Trién khai thi cong dam bao tién do ddi véi du an
Nha & xa hoi Long Binh Tan (Béng Nai), nha & xa hoi
KDC Nam C&u C&m Lé (Pa N&ng) va du an Nha & xa
hoi Long Binh, Dong Nai.

- Tiép tuc tham gia dau thau, phan dau it nhat O1 du
an nha & xa hoi tai TP.HCM, Bong Nai.

- M3 rong linh vuc xay dung ha tang giao théong, kinh
doanh thuong mai vat liéu xay dung.

- B8y manh Ung dung céng nghé théng tin, thuc day
chuyé&n déi sé toan dién trong hoat déong quan ly,
diéu hanh.

Gidi phap chung

- Chuyén déi tu duy: Tuyét déi xoa bod tu duy "van
hanh thuan tuy”, chuyé&n sang "tu duy tao gia tri".
Moi hoat dong phai hudng tdi muc tiéu téi uu hoa
Igi nhuan va gia tang gia tri cho ngudi lao dong, cé
doéng.

- S6 hoa toan dién: Bua Al va cac phan mém quan
tri vao quy trinh lam viéc hang ngay dé tinh gon bo
may, Nang cao nang suat va tinh minh bach.

- Quan tri muc tiéu (KPIs): Hoan thién va ap dung
ngay hé théng KPI thuc chat, 1ay hiéu qua cong viéc
lam thudc do duy nhat cho cédc ché dé dai ngd va
b& nhiém.

- Quyét liét tai chinh: Tap trung thu héi céng ng bang
moi bién phap phap ly va kinh té& can thiét dé lanh
manh hoéa bang can déi tai chinh, chudn bi nguén luc
cho muc tiéu tang vén 1én 1.000 ty déng.
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> DANH GIA CUA HOI DPONG QUAN TR| VE

HOAT DONG CUA CONG TY (igp theo)
CAC KE HOACH, PINH HUGNG CUA HOI PONG QUAN TRI

Cong téc QuAnN 1 - Piéu hanh cu thé

O] Céng tac quan tri nhan su

»

»

)

»

Tap trung nghién culu va xay dung chuc nang nhiém vu tuy ting mé hinh co
cdu té chuc phu hop tlng giai doan, déng thai bé tri sap xép nhan su dung
dau té chtic, nhan vién tac nghiép co du nang luc dé thuc thi nhiém vu phat
trién ctia Cong ty Me va Coéng ty con.

Thusng xuyén sang loc, dao tao nguén nhan su Cong ty dé sdp x&p nhan su
phU hop véi yéu cau nhiém vu va nang luc cla ting con ngudi trong toan hé
théng Cong ty.

Tiép tuc thu hut, tuyén dung luc lugng lao dong tré, khde, co hoai bao, cé
doéng luc va nang luc bé sung va thay thé luc lugng lao dong hién coé.

Tap trung dao tao, ludn chuyén luc lugng lao déng, nhan su can b6 chi chét
dé c6 du nang luc gill cac vi tri trong yéu trong Cong ty.

Quan ly tap trung nhan su Céng ty me, Céng ty con. Duy tri va trién khai co
hiéu qua danh giad KPIs thuc chat hon.

02 Céng tac dau tu, kinh doanh bat dong san

»

»

»
@ ; : »
»

»

»

Kién toan va nang cao nang luc bd may quan ly dau tu, kinh doanh bét déong
san, xay dung déi ngld dam bao tinh chuyén nghiép, nang déng. Nang cao ky
nang nang luc lap du an, quan ly du an.

Tap trung tham gia dau tu cac du an thudc cac tinh Mién Déng Nam B6 (TP.
HCM, Béng Nai, Binh Duong, Binh Phudc, Ba Ria - Ving Tau), cac tinh Mién
Tay (Can Tho, An Giang, Kién Giang), cac tinh Mién Trung (Pa Nang, Quang
Nam, Nha Trang - Khanh Hoa).

Cac du an tai cac Tinh khac sé xem xét cho tung du an, tung khu vuc khi co
du an cu thé.

Tham gia hgp tac vai tat ca cac déi tac, déi tusng phu hdp véi nhu cdu va van
hoéa clia Cong ty.

Tang cudng cac maéi quan hé vdéi cac S3 ban nganh ctia TP.HCM va cac Tinh
c6 du an dau tu dé ddy nhanh tha tuc dau tu.

Chudn bi vén day du dé trién khai cac du an theo ké hoach dugc Pai hdi Béng
Cé dong théong qua va HPQT phé duyét.

Thanh lap doanh nghiép du an dé ddy nhanh cong tac dau tu BBS va quan tri
du an hiéu qua cao.

03 Cong tac quan ly tai chinh, ké toan

»

»

Thuc hién 16 trinh tang vén chu sé hiu trong nam 2025, vén Piéu 1é du kién
khoadng 1,000 ty dong, theo tting giai doan ké tu nam 2024 dé bd sung vao
vén kinh doanh va dung lam déi ting dé dau tu. - Vay vén, st dung va quan
ly vén, quan ly va gidm sat chi phi, quan ly va giam sat ng phai thu, phai tra,
thanh toan, quyét toan, hach toan, thué... luu tri hé so, ching tu, tai liéu.
P&y manh va thuc hién quyét liét cong tac thu héi cong ng tén dong, st dung
bang cac giadi phap manh hon.
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04 Céng tac quan ly kinh té ky thuat vé hoat déng xay lap

Ti€p thi dau thau

»

»

»

»

»

»

Tham gia vdi tat ca cac ngudn von trong va ngoai nudc.

Tham gia trong pham vi ca nudc va md rdng ra nudc ngoai khi du diéu kién;
thi trudng trong nudc uu tién cac tinh phia Nam.

Tham gia lam nha thau cho tat ca cac déi tuogng la doanh nghiép Nha nudc,
doanh nghiép tu nhan, chd dau tu 1a Nha nudc va tu nhan khi cac déi tac du
diéu kien.

Nang cao hiéu qua hoat dong dau thau (tap trung tham gia du an cé quy moé
> 100 ty dong).

Lua chon va hgp tac chién lugc moét vai nha thau phu cé6 mong mudn cung
Coéng ty déng hanh phat trién.

Tap trung tham du thau cac linh vuc: Xay 1ap dan dung, xay lap céng nghiép
(nha xudng céong nghiép, thay Igi, thay dién, nhiét dién...), Giao théong cau
dudng - ha tang.

Piéu hanh thi céng, giao thau, giao khoan

»

»

»

»

»

»

D38i mai viéc quan ly cac du an thi cong xay [ap dam bao tinh gon va hiéu qua.
Tach bach coéng tac dau thau giao thau va quan ly phat trién du an xay lap
theo Chién lugc phat trién Cong ty Hoi ddng quan tri da phé duyét.

Xay dung bang dugc déi ngl diéu hanh céng trudng chuyén nghiép (biét
cdng viéc, thanh thao viéc, yéu cbng viéc...).

Lua chon thau phu ddm bao chat lugng va cé nang luc, khéng giao khoan
vat tu...

Coéng tac thanh toan vai Cha dau tu phai dam bao thsi han theo hgp déng
dai véi chu dau tu.

Coéng tac lam hé so phai nhanh chéng kip thai, phai rut ngan hd so trong tat ca
cac giai doan. Tuy nhién phai ddm bao theo hgp déng giao nhan thau thi cong.

Quan ly vat tu, may moc thiét bi thi cong va quan ly chi phi

»

»

Quan ly vat tu, may moc thiét bij tap trung Cong ty me, Céng ty con; Cong ty
me diéu quan ly va diéu phdi toan bé ngudn luc vé may moc thiét bi thi cong
va vat tu tai tét ca cac du an Cong ty nhan va giao thau;

Coéng ty cdp vat tu chinh, giao cho Céng ty TM Chuong Ducng va BPH kiém
tra, khdi lugng, chat lugng, bdo quan, st dung chat ché, hiéu qua.

Quan tri rai ro

»

»

»

»

Chi dao Ban diéu hanh tuyét ddi tranh: N6 xdu (m&t vén, ng cham - ng tén
dong - day dua); Ng uing trudc nhung khéi lugng khong tucng xuing (tam Ung
qua khéi luong coéng viéc); No khéong quyét toan, khdng hoan ung...

Phai déi chiéu cong ng thudng xuyén, dam bao day du ho so, chung tu... va
thu héi vén kip thai.

Phai té chtic kiém soat cho dugc chi phi, lam rd nguyén nhan phat sinh tang
- gidm so vai ké hoach chi phi va dong tién.

Thusng xuyén kiém tra va xUi ly ngay kip thdi cac vadn dé phat sinh, khong dé
tén tai kéo dai (khéng dé anh hudng dén quyén Igi clia cong ty).
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QUAN TRI
CONG TY

1 Hodi déng quan tri
Uy ban kiém toan
3 BAang can déi ké toan hop nhat

Céc giao dich, thu lao va cac khoan
4 lgi ich cGia Hdi dong quén tri, Ban
Téng Gidam déc va Uy ban kiém toan
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' HOI PONG QUAN TRI

Thanh phdn va cs cdu HPQT

Tinh tai ngay 31/12/2025

STT Thanh vién Chtic vu S6 lugng CP sé hiiu Ty 1é sé hiiu (%)

1 Ong Nguyé&n Ngoc Bén Chu tich HPQT 0 0

Thanh vién HDQT kiém

A, o . N 0,
2 Ong Van Minh Hoang Téng Giam déc 1.365.772 2,59%
3 Ong Robert James Field Thanh vién HDQT kiém 0 0
McPhail Cht tich Uy ban Kiém toan
4  Ong Pao Van Son Thanh vien HDQT kiem thanh 0 0
vién Uy ban Kiém toan
5 Ba Vud Linh Chi Thanh vién HBDQT 0 )

Ly lich HGI déng Qudn Tri: Xem tai muc 2 - T8 chtic va nhan su

Danh séch thay déi thanh vién Hoi dong qudn trj trong nam

STT Thanh vién Chtic vu Ngay bd nhiém Ngay mién nhiém

Thanh vién HDQT
kiém

1 Ong Nguyén Hoai Nam Cha tich Uy ban 12/06/2025
Kiém toan
Thanh vién HBDQT
A ) ) kiém
2 Ong Robert James Field McPhail Chu tich Uy ban 12/06/2025
Kiém toan
3 Ong Tran Mai Cudng Thanh vién HBQT 12/06/2025
4 Ong V6 Quéc Khanh Thanh vién HBQT 12/06/2025 17/09/2025
5 Ba VU Linh Chi Thanh vién HBQT 17/09/2025

Céc tiéu ban thudc Hoi ddng qudn tri: Uy ban Kiém toan.
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»

»

»

»

»

........... » Hoat déng clia Hoi dong QudAn tri

Chi dao thuc hién hoan thanh tai liéu va cac tha tuc té chiic DPHDCD 18y vy kién bang van
ban mién nhiém va bau bé sung TV HDQT Coéng ty.

H6i dong Quan tri lubn giam sat hoat dong san xuat kinh doanh, gidi quyét kip thdi cac
van dé phat sinh thuéc thdm quyén cia HDQT, nham tao thuan Igi cho hoat dong diéu
hanh ctia Ban Téng Gidam ddéc ra quyét dinh nhanh va hiéu qua cao nhat.

Gidm sat va chi dao coéng tac lap bdo cdo tai chinh theo dinh ky hang quy va 6 thang
va ca nam 2025; Xay dung va trién khai giam sat viéc thuc hién ké hoach san xuat kinh
doanh theo dinh ky, hang quy va 6 thang va cd nam 2025; Trién khai hop truc tiép
thudng ky hang quy, nham danh gid hoat déng san xudt kinh doanh quy trudc va trién
khai nhiém vu hoat déng san xuét kinh doanh quy tiép theo.

Chi dao, diéu hanh Uy Ban kiém toan Cong ty, Ban kiém toan noi bo thuc hién kiém tra,
gidm sat tinh hinh tai chinh, tinh hinh diéu hanh kinh doanh tuan tha theo quy dinh/ quy
ché&/ quy trinh va phdong ngua rui ro trong kinh doanh, da dugc HDQT phé duyét ban
hanh ap dung cua Coéng ty me/ Coéng ty con theo dinh ky, dét xuét.

Dinh hudng té chuc quan ly, diéu hanh san xuat kinh doanh phdn ddu dat muc tiéu dé
ra trong nam 2025.

Hoan tat hé so tang vén Diéu |é Céng ty theo Nghi quyét Pai hdi cd dong thudng nién
2025 va da no6p cho Uy Ban Chung khodn Nha Nudc xem xét phé duyét theo quy dinh.

HDQT t6 chuc 05 budi hop dinh ky, dét xudt va 35 1an hop bang hinh thuc 18y vy kién
thanh vién HDQT trong nam 2025.

Cac cubc hop HPQT frong ndm 2025: 05 cudc hop

Stt Thanh vién HPQT S6 budi hop HPQT Ty lé tham du hop Ly do khéng tham
tham du du hop
1. O.Nguyén Ngoc Bén 05 100%
2. 0. Van Minh Hoang 05 100%
2 x .. Mién nhiém ngay
(o)
3. O.Nguyen Hoai Nam 02 100% 12/06/2025
5 0. Pao Van Son 05 100%
A coa S Mién nhiém ngay
(o)
6. O. Tran Mai Cudng 02 100% 12/06/2025
- . . B& nhiém ngay
O,
7  O. Robert James Field McPhail 03 100% 12/06/2025
B& nhiém ngay
8 0.V6 Quéc Khanh 01 100% ]2/.(.)6/2025
Mién nhiém ngay
17/09/2025
o ) B& nhiém ngay
(o)
9  B. Vd Linh Chi 03 100% 17/09/2025
100
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> QUAN TR| CONG TY

HOI PONG QUAN TRI (1i6p theo)

Cac Nghi quyét/Quyét dinh cla Héi ddng qudn trj frong nam 2025

Stt S6 Nghi quyét/ Ngay Néi dung Ty lé théng
Quyét dinh qua
) Nghi quyét phé duyét giao dich véi Ngudi ndi bd o
1. 01/NQ-HPQT 02/01/2025 chuyén nhucng gép vén tai CDT 80%
) Nghi quyét Phé duyét giao dich Ngugi lién quan, o
2. 04/NG-HBQT 09/01/2025 Coéng ty con/ Cong ty lién két nam 2025 100%
) Quyét dinh chi thudng ca nhan dat thanh tich trong o
3. 05/Gb-HPQT 16/01/2025 hoat dong San xuéat kinh doanh nam 2024 80%
) Nghi quyét tang vén diéu |& Cong ty C8 phan o
4. 06/NQ-HBPQT 23/01/2025 Chuong Ducng Homeland 60%
Nghi quyét v/v Biéu chinh, bd sung mot sé ndi dung
) theo phuong an chao ban cé phiéu ra céng chung o
5 09/NQ-HBQT 19/02/2025 tai Nghi quyét Hoi dong quan tri s6 151/NQ-HBQT 100%
ngay 23/10/2024
) Nghi quyét théng qua hé so chao ban thém cé o
6. 10/NQ-HBQT 19/02/2025 phiéu ctia CDC 80%
7. 11/NQ-HPQT 24/02/2025 N.gh! quyét Triéu tap Pai hoéi dong c6 dong thudng 100%
nién 2025
) Nghi quyét Mién nhiém nhan su quan ly (Trudng o
8. 13/NQ-HBQT 28/02/2025 Ban Kiém todn nodi bd va K& todn trudng) 100%
B Quyét dinh Mién nhiém chiic danh Trudng Ban Kiém o
9. 14/Qb-HDPQT 28/02/2025 toan néi bo Ong Nguyén Hoai Nam 100%
) Quyét dinh Mién nhiém chuc danh Ké toan truéng o
10. 15/QB-HPQT 28/02/2025 Ong V6 Van Giap 100%
) Quyét dinh B3 nhiém nhan su quan ly K& toan o
1. 16/Qb-HPQT 28/02/2025 trudng Ba Nguyén Thi Tuyét Mét 100%
) Quyét dinh B8 nhiém Trudng Ban Kiém toan ndi bd o
12.  17/Qb-HDQT 28/02/2025 Ong V6 Van Giap 100%
13.  18/QP-HDBQT 28/02/2025 Quyét dinh Kién toan bd may Ban Kiém toan ndi bo. 100%
Nghi quyét thong qua ngay dang ky cudi cung va
14. 20/NQ-HBQT 11/03/2025  thai gian thuc hién quyén mua cé phiéu chao ban ra 100%
codng chung cho ¢é déng hién hiu
) Nghi quyét diéu chinh thai gian té chiic Pai hoi o
15. 22/NQ-HPQT 19/03/2025 déng Cé déng thusng nién 2025 100%
16. 29/NQ-HDQT 28/03/2025 Nghi quyét hop HDQT Quy 1/2025 100%
) Nghi quyét théng qua b sung vén dau tu phat o
17. 39/NQ-HBQT 26/04/2025 trién tU ngudn IGi nhuan dén 31/12/2025 100%
18, 41/NQ-HDQT 28/04/2025 Ngh! quyet mién nhiém va bd nhiém chiic danh Ké 100%
toan trudng
) Quyét dinh mién nhiém chtic danh K& toan trusng o
19. 42/Qb-HPQT 28/04/2025 Ba Nguyén Thi Tuyét M. 100%
20. 43/QD-HPQT 28/05/2025 Quyét dinh b6 nhiém chiic danh Quyén Ké toan 100%

trudng Ba Huynh Hoang Hoai Han
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Stt S6 Nghi quyét/ Ngay Néi dung Ty lé théng
Quyeét dinh. qua
21. 44/QD-HPQT 08/05/2025 Quyét dinh khen thudng Phong Dau tu 100%
22 47/NQ-HBQT 20/05/2025 Nghj quyét hop HBPQT Quy 2/2025 100%
Nghi quyét HDQT v/v Diéu chinh phudng an su
23 62/NQ-HBQT 22/05/2025 dung vén thu dudgc tu dot chao ban cd phiéu ra 100%
cdng chung
24. 64/Qb-HPQT 22/05/2025 Quyét dinh khen thudng T6 tang vén 100%
Nghi quyé&t HPQT v/v théng qua don tu nhiém cua
) Ong Trdn Mai Cusng va bé sung ndi dung trong o
25.  69/NQ-HBQT 09/06/2025 chuong trinh Dai héi déng C8 déng thudng nién 100%
2025
Nghi quyét HPQT v/v théng qua don tu nhiém cua
26. 71/NQ-HBQT 11/06/2025 Ong Nguyén Hoai Nam va ch&p thuan don xin rut 100%
Pon tu nhiem cda Ong Bao Van Son
) Nghi quyét mién nhiém/bé nhiém chtic danh Chu o
27. 74/NQ-HBQT 12/06/2025 tich Uy ban Kiém toan 100%
28. 75/QD-HPQT  12/06/2025 SuYetdinhmién nhiem chuc danh Chu tich Uy ban 100%
Kiém toan vadi 6ng Nguyen Hoai Nam
) Quyét dinh bd nhiém chic danh Chu tich Uy ban o
29.  76/Qb-HDQT 12/06/2025 Kiém toan vai Ong Robert James Field McPhail 100%
Nghi quyét v/v phé duyét Céng ty TNHH Kiém Toan
CPA VIETNAM la don vi thuc hién soat xét va kiém o
30.  81/NQ-HBQT 25/06/2025 toan Bao cdo tai chinh Céng ty C8 phan Chuong 100%
Dudng nam 2025
21, 82/QD-HDQT 26/06/2025 Qtjyet g!nh khen thudng Tap thé Phong Ké hoach 100%
bau thau
) Nghi quyét hop HBPQT v/v thédng qua goi bao hiém o
32. 84/NQ-HBQT 03/07/2025 trach nhidm quan Iy 2025 100%
33, 88/NQ-HDPQT 08/07/2025 Ngf)! quy_et théng qua vay von 13 ty tai Ngan hang 100%
Quan Daéi
) Quyét dinh hop HBPQT phé duyét lién danh o
34.  91/Qb-HPQT 25/07/2025 Homeland - Chudng Dudng - Asia 100%
. Nghi quyét phé duyét gop vén va cl dai dién von tai o
35 95/NQ-HBQT 28/07/2025 Coéng ty Chuong Duong Homeland - Ba Nang 100%
36. 96/NQ-HDQT 28/07/2025 Nghi quyét phé duyét tai cdu triuc CDA 80%
37 97/NQ-HPQT  28/07/2025 NIhi quyet phé duyet Bai hoi bat thuong lay ¥ kién 100%
c6 déng bang van ban
38, 99/NQ-HPQT 31/07/2025 Nghi quyét phé duyét diéu chinh Nghi quyét 06/ 100%
NQ-HBQT
Quyét dinh thanh lap lién danh Chuong Duong - CD
) Homeland - Asia dé dang ky lam cha dau tu Nha & o
39.  101/GB-HPQT 04/08/2025 Xa hdi ChC1 ChC2 Phudng Phudc Tan, TP Bién Hoa, 80%
Poéng Nai
Quyét dinh thanh lap lién danh Chudng Dudng - CD
) Homeland - Nam Thinh dé dang ky lam cha dau tu o
40. 102/Qb-HBQT  04/08/2025 1y /4 'Niha & Xa hoi tai khu dat Chung cu thudc Khu 80% 102
tai dinh cu Phudng Long Binh, Déng Nai 103




> QUAN TR| CONG TY

HOI PONG QUAN TRI (1i6p theo)

Cac Nghi quyét/Quyét dinh clia Hoi ddng qudn trj frong nam 2025 (tiép theo)

Stt S6 Nghi quyét/ Ngay N&i dung Ty lé théng
Quyét dinh qua
Quyét dinh thanh lap lién danh Chuong Duong - CD
41, 103/QD-HPQT 04/08/2025 Homeland - Asia dé dang ky lam cha dau tu Nha & 80%
Xa& hoi Phusng Tam Hiép, TP.Bién Hoa, Bong Nai
42, 107/NQ-HPQT 12/08/2025 Ni_:;hi quet Phe duyét tai liéu lay y kién c6 déng 80%
bang van ban
43, 12/NQ-HPQT  22/08/2025 NI duyeétphe duyet Ban kiem phicu lay y kién co 80%
dong bang van ban
44. 116/NQ-HPQT 29/08/2025 NA’ghiAquye’E phé fjuye’t diéu chinh thdsi gian 18y y kién 80%
c6 doéng bang van ban
Quyét dinh thanh lap lién danh Chuong Dudng - Nam
45.  118/Qb-HBQT 03/09/2025 Thinh - Asia dé dang ky lam cht dau tu Nha & Xa hoi 100%
tai khu dat A2-4, dudng Ngi Hanh Son, Ba Néng
46. 120/NQ-HBQT 05/09/2025 Nghi quyét phé duyét danh sach ung cul vién HBDQT 100%
47. 126/Qb-HPQT 17/09/2025  Quyét dinh chi thu lao Chu tich UBKT nam 2025 100%
48. 128/NQ-HPQT  18/09/2025 NIl duyet HBQT ve trién khai chitiét thuc hien 100%
cong tac tang von diéu lé Cong ty
_ Nghi quyét bao lanh han muc 20 ty tai SHB, dau o
49. 13/NQ-HBQT 19/09/2025 thau du an “Cung Thiéu Nhi Thanh phé” 100%
) Nghi quyét bao lanh han muc 20 ty tai Ngan hang o
50. 133/NQ-HPQT 30/09/2025 TPB, thi cong du an xay I4p 100%
51. 135/NQ-HBQT 01/10/2025 Nghi quyé&t gop vén tang vén diéu |é CDHL 100%
52. 140/NQ-HDBQT 14/10/2025 Nghi quyét hop HPQT quy I111/2025 100%
. Nghi quyét hop HPQT doét xuét vé bao cdo két qua o
53. 142/NG-HBQT 21/10/2025 tang vén diéu lé tl ngudn vén chd sd hiu 100%
) Quyét dinh v/v thanh ly tai san cé dinh Két C&u o
54. 148/Qb-HDPQT 05/11/2025 Thép Chudng DUdng 100%
55. 149B/NQ-HDQT  06/11/2025 \N/ggi quyet phé duyet han muc tin dung 20 ty tai 100%
) Quyét dinh gia thanh ly tai sdn c6 dinh Két Cau o
56. 153/Qb-HBQT 12/11/2025 Thép Chucng Duong 100%
Nghi quyét théng qua phuong an phat hanh chi tiét,
57 155/NQ-HPQT 14/11/2025 phudng an sU dung von va viéc niém yét bd sung cd 100%

phiéu cla dgt chao ban cé phiéu ra cong chung cho
c8 doéng hién hau
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Stt  S6 Nghi quyét/ Ngay Néi dung Ty lé théng
Quyét din qua

Nghi quyét théng qua bd hd s6 dang ky chao ban

- 0,
58. 156/NQ-HBQT 14/11/2025 cb phiéu ra cong chung cho ¢é déng hién hiiu 100%
) Nghi quyét théng qua tin dung 550 ty tai Ngan o
59 159/NQ-HBQT 18/11/2025 hang BIDV Ba Nang 100%
60. 1:3{;)34NQ- 19/11/2025 Nghi quyét bao lanh tin dung 525 tai BIDV Hai Van 100%
6. 161/NQ-HPQT  20/11/2025 NIl Auy€t phuong an diéu chinh c6 cau to chucva 550,
chuc nang nhiém vu cuda cac phong ban Cong ty
62. 162/QD-HPQT 20/11/2025 Quyet (?mh trién khai qleu 'chlnh\cd cau té f:hUC va 100%
chuc nang nhiém vu clda cac phong ban Cong ty
63. 168/NQ-HPQT 09/12/2025 L\i’/ghl quyét HDQT v/v han muc tin dung BIDV 550 100%
Nghi quyét téng hop vy kién thanh vién HDQT théng
64. 169/NQ-HDBQT 10/12/2025  qua phu cdp thanh vién HPQT chuyén trach (muc 80%
chi)
65. 171/NQ-HDQT 16/12/2025  Nghi quyét HPQT han muc tin dung MB 100%

66. 173/NQ-HDBQT 25/12/2025  Nghj quyét HPQT v/v chuyén nhugng 100% CD E&C 100%

Quyét dinh HPQT v/v mién nhiém chic danh Chu

[»)
tich/Pai dién phap luat E&C 100%

67. 174/QB-HDQT 31/12/2025




> QUAN TR| CONG TY
OY BAN KIEM TOAN

Cbng tac Quan hé cd ddéng val Cong bd théng tin

» Tuadn thu cac quy dinh lién quan dén hoat déng vé quan hé cd déng, cong bé théng tin theo dung quy
dinh déi v6i Céng ty dai chung - té chuic niém yét.

»  Dam bdo cac quyén Igi cla cd déng Cong ty theo dung Diéu 1& va Quy dinh cla Phap luat hién hanh.
Hoat déng clia cac tiéu ban thudc Hoi ddng qudn tri

Ban kiém toan néi bd Coéng ty CS phan Chuong Ducng dugc H6i ddng quan tri thanh lap, da thuc hién kiém
ra tinh hinh tai chinh tai Céng ty me va cac Coéng ty con dinh ky va dot xuat va kiém tra, giam sat su tuan thu

quy dinh, quy ché&, quy trinh t& chuc thuc hién ctia Céng ty me dén cac Céng ty con; Tham gia danh gia hiéu
qua chét lugng cdng viéc cla cac Phong/ban/dan vi tiing thang/quy.

Danh séch cac thanh vién Hoi ddng qudn tri cé chiing chi ddo tao vé qudn trj céng ty

STT Tén khéa hoc Ngugi tham gia

Cap nhat kién thuic Phap luat vé cong bé thong tin; T8 chic Pai Ba Va Linh Chi - Thanh vién
hoi ¢6 dong; Luat doanh nghiép, Luat chiing khoan HBQT

Ong Boan Thanh Tung - Thu ky

Cap nhat kién thuc Phap luat vé cong bd théong tin; T chuc Pai HDQT, Ngudi phu trach Quan tri

hoi ¢6 dong; Luat doanh nghiép, Luat chiing khoan

Coéng ty
2 2 P
UY BAN KIEM TOAN
Thanh vién va ca cdu clia Uy ban Kiém todn
Tinh tai ngay 31/12/2025
STT Uy ban Kiém toan  Chtic vu Ngay bat dau Trinh dé chuyén mén
Ong Robert James  Chu tich UBKT kiém thanh vién L .
' Field McPhalil HDQT doc lap 12/06/2025 Cd nhan Luat
2 OngbaoVanSon  'hanh vien UBKT kiém thanh 15/04/2024 CU nhan kinh té

vién HBPQT

Danh sach thay ddi thanh vién Uy ban Kiém todn trong ndm

STT Uy ban Kiém toan  Chtc vu Ngay bd nhiém Ngay mién nhiém

Ong Nguyén Hoai Chu tich UBKT kiém thanh vién

Nam HDQT doéc lap 12/06/2025

Ong Robert James  Chu tich UBKT kiém thanh vién

Field McPhail HDQT doc lap 12/06/2025
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Hoat déng clia Uy ban Kiém todn

Hoat déng giam sat ctia Uy ban Kiém toan déi véi Hoi déng quan tri, Ban Téng giam déc va Cé déng

» Uy ban Kidm toan giam sat viéc trién khai thuc hién nhiém vu cta Ban diéu hanh Céng ty theo quy dinh,
quy ché hoat dong cua Ban va quy dinh cla phap luat; Pam bao cac hoat déng ctia Cong ty tuan thu
phap luat va thuc hién dung ndi dung Nghi quyét Pai hoi cd déng, clia H6i dong quan tri Cong ty. Cac
thanh vien Uy ban Kiém todn tham gia hop cling v3i cudc hop clia Hoi ddng quan tri va hop trién khai
k& hoach kinh doanh ctia Ban Téng giam déc néu co yéu cau.

» Giam sat va danh gia hoat dong ctia HPQT va Ban Téng giam ddéc lién quan dén viéc tuan thu phap
luat, thuc hién nghj quyét BPHBCD, nghi quyét Hoi déng quan tri cing nhu cac k& hoach tai chinh, ké
hoach kinh doanh hang quy;

»  Dé xuat lua chon don vi kiém toan doc lap va thdm dinh bao cao tai chinh 6 thang, cd nam nham danh
gia tinh hgp ly cla cac s6 liéu tai chinh, xem xét anh hudng cla cac van dé trong yéu lién quan dén
bao cdo tai chinh;

» Uy ban kiém toan t& chiic hop 4 1an nhadm thong qua bdo cdo hoat déng té chuc kiém tra, gidm sat
hoat déng san xuat kinh doanh Céng ty nam 2025.

Su phdi hop hoat déng gitia Uy ban Kiém toan déi véi hoat dong ciia Hoi déng quan tri, Ban Téng Giam déc

diéu hanh va cac can bé quan ly khac

» Trong qua trinh hoat dong, Uy ban Kiém toan luén nhan dugc su hd trg tu Hoi déng quan tri, Ban
T8ng Gidam ddéc diéu hanh va cac phong ban, don vi trong cong ty. HPQT da cung cép kip thdi, day
du cac Nghi quyét, Quyét dinh cho Uy ban Kiém todn; Cac don vi déu tuan thu va cung cép kip thsi
cac thong tin, tai liéu theo yéu cdu cua Uy ban Kiém toan.

» Uy ban Kiém toan co su gidm sat chat ché cong tac tai chinh, tinh hinh hoat dong san xuét kinh doanh
cla cac don vi thanh vién va cong ty con.

Hoat déng khac ctia Uy ban Kiém toan

» Gidm sat cac hoat dong thi céng trong linh vuc nhan thau xay [ap va kinh doanh bt déng san cua
Cong ty;
» Tham gia trong linh vuc phap ché clia doanh nghiép nham dam bao cac hgp déng kinh té va cac hoat

doéng kinh doanh tuan thu phap luat.

S6 lugng cde cudce hop clia Uy ban Kiém todn

Stt Uy ban Kiém toan S budi hop Ty 1é tham du Ty 1é& biéu quyét Ly do khéng
tham du hop tham du hop
Mién nhiém
1 Ong Nguyén Hoai Nam 02 100% 100% ngay
12/06/2025
Ong Robert James Field o o BS& nhiém ngay
2 McPhail 02 100% 100% 12/06/2025
2 Ong Dao Van Son 04 100% 100%

N&i dung va két qud cdc cudc hop

Nam 2025, UBKT da té chuc 4 cudc hop vai su tham gia day du clia cac thanh vién. Cac thanh vién du hop da
trao ddi va théng nhat vai k&t qua biéu quyét tan thanh 100% cac van dé trong cac cudc hop, cu thé nhu sau:

» Thoéng qua ké hoach cong viéc cta Uy ban Kiém toan

» Théng qua cac van dé vé Kiém toan noi bd

» Thong qua quy trinh KTNB, cd ché lam viéc cta Uy ban Kiém toan, ban Kiém toan noi bo

» Thoéng qua bdo cao tai chinh quy 1, 2, gitia nién do, quy 3,4, ca nam 2025 va k& hoach kiém toan noi
b6 nam 2026.

106
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>> QUAN TR CONG TY
CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA HOI PONG QUAN TR,
BAN TONG GIAM POC VA UY BAN KIEM TOAN

Luong. thudng, thu lao, cac khodn Igi ich

DbVT: Béng

STT Ho vateén

Chuc danh

Luong, thudng va thu nhap

1 Ong Nguyén Ngoc Bén

Chu tich HBQT

1.455.000.000

2 Ong Van Minh Hoang

Thanh vién HDQT kiém
T8ng Giam déc

1.240.000.000

3 Ong Tran Mai Cudng Thanh vién HDQT 90.000.000
4 Ong Robert James Field Mcphail Thanh vién HDQT déc lap 0
5 Ong Nguyén Hoai Nam Thanh vién HDQT doéc lap 290.000.000
6 Ong bao Van Son Thanh vién HDQT 90.000.000
7 V@ Linh Chi Thanh vién HBDQT 250.000.000
8 Ong Pham Si Nhu Nhién Pho T8ng Giam déc 660.000.000
9  Ong Mai Xuan Chiém Pho T8ng Gidm déc 710.000.000
10 Ong Lé Anh Trung Pho téng giam déc 550.000.000
11 Ong Poan Thanh Tung Ngudi phu trach quan tri 452.000.000
Céong ty
Giao dich cd phiéu clia ngudi ndi bd
STT Ngudi thuc hién giao Quan hé S6 ¢b phiéu sé hiiu S6 ¢d phiéu sé hiu Ly do
dich véi ngusi dau ky cudi ky tang, giam
ndi bo (mua, ban,
chuyén déi,
thudéng...)
S6 cbé Ty lé (%) S6 ¢cé Ty lé (%)
phiéu (cp) phiéu (cp)
1. Ong Doan Thanh Tung 33.7333 0,18 3 0,000001 Ban
T8ng Cdng ty Xay ,
2 4ung S61- CTCP 10453374 2377 ° g Ban
3, BaHuynh Hoang Hoai 218.000 0,496 0 0,0 Ban

Han

- 2 ¥
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Hop déng hodc gico dich véi ngudi ndi bd

STT Tén té Méi S6 Giay Pia chi tru Théi  S6 Nghi N&i dung, sé lugng,
chlic/cd quan NSH*, ngay s& chinh/ diém quyét/ téng gia tri giao dich
nhan hé lién cap, ncicap Dia chilién giao  Quyét dinh

quan hé dich cua PHDPCD/
V@i V@i HDQT: ngay
cong ty cong ty théng qua
(néu co, néu
ré ngay ban
hanh)
Ccong ty 0316733606, N9 3
> . (Khoi dé),
TNHH cap ngay Lo B. S6
Quan = cong ity 10/05/2024, 358 330 v
| ly Nha - . tai S8 Ké - .
lién két X Van Kiét,
Chucng hoach va . “
R Phusng Cau
Duong bau tu Ong Lanh
-Serland TP.HCM TPHCM
L 04/NQ- CDC ban hang héa/
Nam . M ;
1 5025 HBDQT ngay cung cap dich vu: O
09/01/2025 VND
NT 04/NQ- CDC mua hang hoa/
2 5025 HDQT ngay  cung cap dich vu:
09/01/2025  7.400.744.174 VNP
. N&m ag/('}\lTQr;gay CDC da chi ho:
2025 09/01/2025 80.000.000 VND
N&m 04/NQ- CDC phai tra don vi tién
4 2025 HBDQT ngay mua hang hoa dich vu:
09/01/2025 905.852.223 VND
N&m 04/NQ- CDC phai tra khoan
5 2025 HDPQT ngay khac: 7000.000.000
09/01/2025 VND
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>> QUAN TR CONG TY
CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA HOI PONG QUAN TR,
BAN TONG GIAM POC VA UY BAN KIEM TOAN (tiép theo)

Hop déng hodc gico dich véi ngudi ndi bd (Hiép theo)

STT Tén té chiic/ M&i quan hé Sé Gidy NSH*, ngay cdp, Dia chi tru sé chinh/
ca nhan lién quan véi ngi cap Pia chi lién hé
cong ty

Coéng ty C8 phan . . 0400413354, cap ngay
Il Xay dung Cong trinh Egtng tylien  55/06/2025, tai S6 Tai
525 Chinh TP. Ba Nang

673 Trudng Chinh, Phudng An
Khé, TP.Da Nang

0313948258, cap ngay
Coéng ty con  05/02/2024, tai S& K&
hoach va Pau tu TP.HCM

Cong Ty TNHH MTV
KCT Chudng Dudng

328 V6 Van Kiét, Phusng Cau Ong
Lanh, Thanh phé H6 Chi Minh
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Théi diém S6 Nghi quyét/ Quyét dinh cia No6i dung, sé lugng, téng gia tri giao dich
giao dich véi DHDCH/ HDQT: ngay théng qua
céng ty (néu cé, néu ré ngay ban hanh)

Nam

04/NQ-HBQT ngay

CDC ban hang hoa/cung cdp dich vu: 7.952.702 VND

2025 09/01/2025

Nam 04/NQ-HDQT ngay . X ) .

2025 09/01/2025 CDC mua hang hoa/ dich vu: O VND

Nam 04/NQ-HDQT ngay CDC dugc hudng cd tuc phan con lai ciia nam 2023: O
2025 09/01/2025 VND

Nam 04/NQ-HDPQT ngay . LAl

2025 09/01/2025 CDC da chi hé: O VN

Nam 04/NQ-HDPQT ngay CDC phai thu tién ban hang hoa / cung cdp dich vu:
2025 09/01/2025 6.122.050 VND

Nam 04/NQ-HDQT ngay CDC phai tra tién mua hang hoa la khéi lugng thi cong:
2025 09/01/2025 4.645135.747 VND

Nam 04/NQ-HDQT ngay .. , .

5025 09/01/2025 CDC phai thu khoan khac: 1.031.161.800 VND

Nam 04/NQ-HDQT ngay e . L

5025 09,/01/2025 CDC phai trd khoan khac: O VND

Nam 04/NQ-HDQT ngay s , . )

2025 09/01/2025 CDC ban hang hoa/cung cép dich vu: 1.081.207.656 VND
Nam 04/NQ-HDQT ngay . , ) )

2025 09/01/2025 CDC mua hang hoa/ dich vu: 7.765.233.591 VND

Nam 04/NQ-HDQT ngay - LAl

2025 09/01/2025 CDC da chi h6:147.000.000 VND

Nam 04/NQ-HDQT ngay CDC phai thu tién ban hang hoa / cung cép dich vu:
2025 09/01/2025 3.195.369.436 VND

Nam 04/NQ-HDPQT ngay CDC phai tra tién mua hang hoa la khéi lugng thi cong:
2025 09/01/2025 4.913.337.685 VND

Nam 04/NQ-HDQT ngay s A . )

5025 09/01/2025 CDC phai tra trudc tién khoi lugng: O VND

Nam 04/NQ-HDPQT ngay . . .

5025 09/01/2025 CDC phai thu khoan khac: 827.000.000 VNb

Nam 04/NQ-HDPQT ngay a s \ .

5025 09/01/2025 CDC phai tra khoan khac: 477.404.824 VND
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>> QUAN TR CONG TY
CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA HOI PONG QUAN TR,
BAN TONG GIAM POC VA UY BAN KIEM TOAN (fi&p theo)

Hop déng hodc gico dich véi ngudi ndi bd (tiép theo)

STT Tén té chtic/ Mé&i quan hé S&é Gidy NSH*, ngay cdp, Dia chi tru sé chinh/
ca nhan lién quan véi noi cap Pia chi lién hé
cong ty

Lau 9, toa nha van phong Central

0304807042, cap ngay - 10 "398 V6 Van Kiét, Phudng

Cty CP Thuong mai  Cong ty lién

V' Chuong Duong két ﬁgégﬁ/faoéghtfﬁ%ﬁiwl f/l?:héng Lanh, Thanh phé H6 Chi

1

2

3

4

5

6

7

V gﬁagrg gio%én Cobéng ty con 821/2346/22%22 ,Cté;?ggérgi C5, KDC QAL'JangAVinr?, KP 3 )
Homeland Chinh tinh B6ng Nai Phudng Tran Bién, Tinh Bong Nai
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Théi diém S6 Nghi quyét/ Quyét dinh cia No6i dung, sé luogng, téng gia tri giao dich
giao dich véi PHBCH/ HDQT: ngay théng qua
cdng ty (néu cé, néu ré ngay ban hanh)
Nam 04/NQ-HPQT ngay

CDC ban hang hoa/cung cép dich vu: O VND

2025 09/01/2025

Nam 04/NQ-HPQT ngay . ) ) )

5025 09,/01/2025 CDC mua hang hoa/ dich vu: 7.767.633.222 VND
Nam 04/NQ-HDPQT ngay LAl

2025 09/01/2025 CDC da chi h6: 101.600.000 VND

Nam 04/NQ-HPQT ngay ~ ) . s s .

2025 09,/01/2025 CDC da ghi nhan khoan lai cho vay: 74.066.713 VND
Nam 04/NQ-HDPQT ngay . o a . .

2025 09,/01/2025 CDC tra trudc tién khéi lugng: 55.920.198.949 VND
Nam 04/NQ-HPQT ngay CDC phai tra tién mua hang hoa 1a khéi lugng thi cong:
2025 09/01/2025 1.949.992.578 VND

Nam 04/NQ-HDQT ngay . R .

2025 09,/01/2025 CDC phai thu khoan khac: 2.110.591.226 VN

Nam 04/NQ-HDQT ngay CDC ban hang hoa/cung cap dich vu:

2025 09/01/2025 195.968.173.803 VNbB

Nam 04/NQ-HDQT ngay R X ) .

2025 09/01/2025 CDC mua hang hoa/ dich vu: 160.710.373.022 VND
Nam 04/NQ-HDQT ngay - LAl

2025 09/01/2025 CDC da chi ho: 1.681.953.933 VND

Nam 04/NQ-HPQT ngay CDC da nhan tién ky quy bao dam thuc hién du an Long
2025 09/01/2025 Binh Tan: 13.435.335.000 VNb

Nam 04/NQ-HDQT ngay . . . .

2025 09,/01/2025 CDC phai thu khoan khac: O VNB

Nam 04/NQ-HDQT ngay e . L

5025 09,/01/2025 CDC phai trd khoan khac: 59.032.880 VND

Nam 04/NQ-HDQT ngay sy . . .

2025 09,/01/2025 CDC phai tra khoan khac: 24.535.526.781 VND

Nam 04/NQ-HPQT ngay CDC nhan ung trudc tién thi coéng du an Long Binh Tan:
2025 09/01/2025 179.428.209.452 VND

Nam 04/NQ-HDPQT ngay CDC phai tra tién mua hang hoa la khéi lugng thi cong:
2025 09/01/2025 10.829.415.734 VND
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>> QUAN TRI CONG TY
CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI DPONG QUAN TR,
BAN TONG GIAM BDOC VA UY BAN KIEM TOAN (1i&p theo)

Hop déng hodc gico dich véi ngudi ndi bd (Hiép theo)

STT Ténté Méi S6 Giay Pia chi tru Théi  S6 Nghi N&i dung, sé lugng,
chiic/cd quan NSH*, ngay s& chinh/ diém quyét/ téng gia tri giao dich
nhan hé lién cap, ncicap Dia chilién giao  Quyét dinh

quan hé dich cua PHPCH/
VGi ]| HDQT: ngay
cong ty cong ty théng qua
(néu coé, néu
ré ngay ban
hanh)
ggnghg;;‘ 0319040744,
Chu%ng cap ngay 328 V6 Van
vl  Dudn Coéng ty 18/07/2025 Kiét, P. Cau
Homeg- lien két | tai S& Ong Lanh,
land Da Tai Chinh TP.HCM
o TP.HCM
Nang
. 04/NQ- CDC ban hang hoa/
Nam . . ;
1 2025 HBDQT ngay cung cap dich vu:
09/01/2025 O VND
Nam 04/NQ- . CDC mua hang héa/
2 o025 HPATNgay 'y 6 vNp
09/01/2025 ’ o
. N&m %/CIQ\ITQr;gay CDC da chi ho:
2025 09/01/2025 137.970.000 VND
4 Nam ag)/QNTQr_mgay CDC tra trudc tién khai
2025 09/01/2025 lugng : O VND
Nam 04/NQ- CDC phai thu tién ban
5 5025 HDPQT ngay hang hoa / cung cép
09/01/2025  dich vu: O VND
N&m 04/NQ- CDC phai tra tién mua
6 5025 HDPQT ngay hang hoéa la khéi lugng
09/01/2025  thi cong: O VND
Nam 04/NQ- CDC phai thu khoan
7 2025 HBDQT ngay khac:
09/01/2025 200.584.000 VND
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Giao dich gitta ngudi ndi bd cong ty, ngudi co lién quan clia ngudi ndi bd véi cong
ty con, cong ty do cdng ty ndm quyén kiém sodt: Khéng ¢

Panh gid viéc thuc hién cac quy dinh vé qudn trj céng ty

Coéng ty C8 phan Chuong Duong ludén dam bao tuan tha theo dung quy dinh Phap luat, Diéu &, Quy
ché nodi bd trong céng tac diéu hanh cla Ban Lanh dao, giup cho viéc van hanh Céng ty dugc sudén sé
va gat hai dudc két qua tét nhu ké hoach dé ra. Trong nhiing nam gan day. bé may quan ly cta Chuong
Duadng Corp. da dudgc tinh gon dé phu hgp hon véi dac diém nén kinh té hién tai, giup cho viéc diéu
hanh Cong ty dién ra moét cach linh hoat va hiéu qua nhat. Péng thsi, Cong ty ludn tao diéu kién cho céac
thanh vien Hoi déng quan tri, Uy ban Kiém toan, Ban Téng Giam déc Cong ty dudc tham gia vao nhing
chuong trinh dao tao, béi dudng va Hoi thao vé cdng tac quan tri theo quy dinh ctia Uy ban Chung
khoan Nha Nudc, nham tiép can cac huédng quan tri mdi, hiéu qua hon, giup hoan thién bd may quan ly.
Ngoai ra, Cong ty cam két cong bd théong tin day dua, chinh xac va dung han, bao géom cac Nghi quyét,
Quyét dinh, Bdo céo tai chinh, Bdo cdo thusng nién va Tai liéu dai hdi ¢ déng theo quy dinh cla phap
luat va Diéu lé cua Cong ty.




-

o 00 A WODN

BAO CAO
TAI CHINH

Béo céo cla Ban Téng Giam ddc
Béo céo kiém toan ddc lap
Bang can déi ké todn hop nhat
B&o cdo két qua hoat déng kinh doanh hop nhat
B&o cdo lwu chuyén tién té hop nhat

B4o cdo thuyét minh tai chinh hop nhat






BAOCAOCUA
BAN TONG GIAM BOC

Ban Téng Giam déc Cong ty C6 phan Chuong Ducng trinh bay Bao cdo nay cung véi Bao cao tai chinh hop
nhat da dugc kiém todn cho nam tai chinh két thuc ngay 31/12/2025.

Cong ty

Ho6i déng Quan tri,
Uy Ban kiém toan va
Ban Téng Giam déc

Coéng ty C6 phan Chuong Duong (goi tat 1a “Céng ty”) ban dau ducc
thanh l1ap 1a mét don vi truc thudce cia Téng Coéng ty Xay Dung S8 1- B6
Xay Dung theo Quyét dinh s& 141/TCT-TCCB ngay 08/01/1980 cula Téng
Coéng ty Xay Dung S8 1 (nay la “Téng Coéng ty Xay dung S&6 1 - CTCP).
Coéng ty sau do dugc chuyé&n sang hinh thic Cong ty ¢ phan theo Quyét
dinh 1589/QP-BXD ngay 20/11/2003 cua B6 Trudng B6 Xay dung.

Cong ty hoat dong theo Gidy chiing nhan dang ky doanh nghiép Coéng ty
c8 phan s6 0303146167 do S& K& hoach va Pau tu thanh phé HS6 Chi Minh
cap lan dau ngay 29/12/2003, thay ddi cac lan va thay ddi l1an thu 19 ngay
11/11/2025 do Phong Bang ky kinh doanh va Tai chinh doanh nghiép - S&
Tai chinh thanh phd H6 Chi Minh vé viéc thay déi vén diéu lé.

Tén Cong ty bang tiéng Anh: CHUONG DUONG CORPORATION. Tén
Coéng ty viét tat: CHUONGDUONG CORP.

Vén diéu |é clia Cong ty theo Gidy ching nhan dang ky doanh nghiép sé
0303146167 thay déi lan thd 19 ngay 11/11/2025 la 527.726.610.000 VND
(Bang chd: Nam tram hai muci bay ty, bay trém hai mudci sau triéu, sau
tram mudi nghin déng chan).

C6 phiéu cua Coéng ty hién dang niém yét tai S Giao dich chiing khoan
Thanh phé H6 Chi Minh (HOSE). Ma cé phiéu: CDC.

Tru s& chinh clia Cong ty dudc dat tai: 328 V6 Van Kiét, phudng Cau Ong
Lanh, TP. H6 Chi Minh.

Cac thanh vién cua Hoi dong Quan tri, Uy ban Kiém toan va Ban Téng
Giam ddéc da diéu hanh Coéng ty trong sudt nam va dén ngay lap Bao céo
nay gom:

HOI DPONG QUAN TRI

Ong Nguyén Ngoc Bén Chu tich

Ong Van Minh Hoang Thanh vién

Ong Dao Van Son Thanh vién doc lap

Thanh vién (B8 nhiém ngay 12/6/2025,

Ong V6 Qudc Khanh mién nhiém ngay 17/9/2025)

Ong Robert James Field Thanh viéen doc lap (BS nhiém ngay
McPhail 12/6/2025)

Ba VU Linh Chi Thanh vién (B8 nhiém ngay 17/9/2025)

Thanh vién déc lap (Mién nhiém ngay

Ong Nguyén Hoai Nam 12/6/2025)

Ong Trdn Mai Cusng Thanh vién (Mién nhiém ngay 12/6/2025)

UY BAN KIEM TOAN

Ong Robert James Field Chu tich (B8 nhiém ngay 12/6/2025)
McPhail

Ong Nguyén Hoai Nam Chu tich (Mién nhiém ngay 12/6/2025)

Ong Dao Van Son Thanh vién

BAN TONG GIAM POC

Ong Van Minh Hoang Téng Gidm déc
Ong Pham Si Nhu Nhiéen  Pho Téng Giam déc
Ong Mai Xuan Chiém Phoé Téng Gidm déc
Ong Lé Anh Trung Pho Téng Giam déc
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Cac sw kién sau ngay
két thic ky ké toan

Kiém toan vién

Trach nhiém cta
Ban Téng Giam déc

Theo nhan dinh ctia Ban Téng Giam ddc, xét trén nhing khia canh trong
yéu, khong coé su kién bat thudng nao xay ra sau ngay khoa sd ké toan
lam anh hudng dén tinh hinh tai chinh va hoat déng cua Céng ty can thiét
phai diéu chinh hoac trinh bay trén Bao cdo tai chinh hgp nhat cho nam
tai chinh két thuc ngay 31/12/2025.

Bd&o cdo tai chinh hgp nhat cho nam tai chinh k&t thuc ngay 31/12/2025
dugc kiém toan bai Cong ty TNHH Kiém toan CPA VIETNAM - Thanh vién
Hang Kiém toan Quéc té INPACT.

Ban Téng Gidm déc Cong ty co trach nhiém lap Bao cao tai chinh hop
nh&t phan dnh moét cach trung thuc va hgp ly tinh hinh tai chinh hgp nhét
cla Cong ty tai ngay 31/12/2025 cling nhu két qua hoat déng kinh doanh
hop nhéat va tinh hinh luu chuyén tién té hgp nhat cho nam tai chinh két
thuc cung ngay, phu hop vai Chudn muc ké toadn Viét Nam, Ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén
viéc lap va trinh bay Bao cdo tai chinh hgp nhéat. Trong viéc lap Bao cao
tai chinh hgp nhat nay, Ban Téng Gidam déc dugc yéu cau phai:

»  Lua chon cac chinh sach ké toan thich hgp va ap dung cac chinh sach
dé mot cach nhat quan;

»  Bua ra cac phan doan va udc tinh mét cach hgp ly va than trong;

»  Neéu rd cac chudn muc ké toadn ap dung co dudc tuan thd hay khéng,
t&t ca cac sai léch trong y&u so v6i cac chuadn muc nay dudgc trinh bay
va giai thich trong cac Bao cdo tai chinh hop nhat;

»  Thiét k&, thuc hién va duy tri hé théng kiém soat ndi bo lién quan tasi
viéc lap va trinh bay hop ly Bdo cao tai chinh hgp nhat dé Bao cao
tai chinh hgp nhat khéng bi sai sot trong yéu ké ca do gian 1an hoac
bi 16i;

» Lap Bao cdo tai chinh hgp nhét trén co sé hoat déong lién tuc tru
trudng hgp khéng thé gid dinh rang Cong ty sé tiép tuc hoat déng
kinh doanh.

Ban T6ng Gidam déc Coéng ty chiu trach nhiém dam bao rang sd sach ké&
toan ducc ghi chép mét cach phu hop dé€ phan anh mét cach hop ly tinh
hinh tai chinh cta Coéng ty & bat ky thdi diém nao va ddm bao rang Bao
cdo tai chinh hop nhat tuan tha cac Chudn muc k& toan Viét Nam, Ché do
ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén
viéc lap va trinh bay Bao cao tai chinh hop nhat. Ban Téng Giam déc cing
chiu trach nhiém ddm bdo an toan cho tai san ctia Cong ty va vi vay thuc
hién cac bién phap thich hgp dé ngan chan va phat hién cac hanh vi gian
lan va sai pham khac.

Ban T8ng Giam déc xac nhan rang Coéng ty da tuan tha cac yéu cau néu
trén trong viéc lap Bao cdo tai chinh hgp nhat.

Thay mat va dai dién cho Ban Téng Giam déc,

P N . . .
w‘(ﬂﬂc‘j" (Gidy Uy quyén sé 59A/UQ-BDPL ngay
Van Minh Hoang 15/8/2025 cua Chu tich H6i dong Quan tri)
Téng Giam déc TP. H6 Chi Minh, ngay 28 thang 03 nam 2025
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S6:163/2026/BCKTHN-CPA VIETNAM-HCM

BAO CAO KIEM TOAN

POC LAP

Kinh gti: Cac C6 déng, H6i déng Quan tri, Uy ban Ki€m toan va Ban Téng Giam déc Coéng ty C8 phan

Chucng Ducng

Chung toéi da kiém toan Bao cao tai chinh téng hop kém theo ctia Cong ty C8 phan Chuong Duong, dudc lap
ngay 28/3/2026, tu trang 06 dén trang 58, bao gém Bang can dai k& toan hop nhéat tai ngay 31/12/2025, Bao
cdo két qua hoat déng kinh doanh hop nhat, Bao cao Iuu chuyén tién té hop nhdt cho nam tai chinh két thuc
clung ngay va Ban thuyét minh Bao cao tai chinh hgp nhét.

Trach nhiém cta Ban
Téng Giam déc

Trach nhiém cla
Kiém toan vién

Ban T6ng Giam déc Coéng ty chiju trach nhiém vé viéc lap va trinh bay
trung thuc va hgp ly Bdo cao tai chinh hgp nhat cta Cong ty theo Chuén
muc ké toan Viét Nam, Ché doé ké todn doanh nghiép Viét Nam va cac quy
dinh phap ly cé lién quan dén viéc lap va trinh bay Bao cao tai chinh hgp
nh&t déng thai chiu trach nhiém vé hé théng kiém soat ndi bd ma Ban
Téng Giam déc Cong ty xac dinh 1a can thiét dé dam bao cho viéc 1ap va
trinh bay Bao cdo tai chinh hgp nhat khong co sai sét trong yéu do gian
|&n hodc nha&m Ian.

Trach nhiém cua chung toi 1a dua ra y kién vé Bao cao tai chinh hdp nhat
dua trén k&t qua clia cudc kiém toan. Chung téi da tién hanh kiém toan
theo cac Chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu cau
chung toéi tuan thu chudn muc va cac quy dinh vé dao duic nghé nghiép,
lap k& hoach va thuc hién cudc kiém toan dé dat dugc su ddm bao hop ly
vé viéc liéu Bao cdo tai chinh hgp nhat clia Cong ty co con sai sot trong
yéu hay khoéng.

Coéng viéc kiém todn bao gém thuc hién cac thd tuc nham thu thap cac
bang chiing kiém toan vé cac sd liéu va thuyé&t minh trén Bao cao tai
chinh hop nhat. Cac thu tuc kiém toan dudc lua chon dua trén xét doan
cla kiém toan vién, bao gém danh gia rui ro cé sai soét trong yéu trong
Bao cdo tai chinh hop nhat do gian |an hoac nham 1an. Khi thuc hién danh
gia cac rdi ro nay, kiém toan vién da xem xét kiém soat ndi bé clua Cong
ty lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh hgp nhéat trung
thuc, hop ly nham thiét k& cac thu tuc kiém toadn phu hop vdi tinh hinh
thuc té, tuy nhién khéng nham muc dich dua ra y kién vé hiéu qua cula
kiém soat ndi bd ciia Cong ty. Cong viéc kiém toan cling bao gébm danh
gia tinh thich hgp clda cac chinh sach ké toan dudgc ap dung va tinh hop ly
cla cac udc tinh ké toadn ctia Ban Téng Giam déc cling nhu danh gia viéc
trinh bay téng thé Bao cao tai chinh hgp nhat.

Chung téi tin tudng rang cac bang chiing kiém toan ma chung tdi da thu
thap dugc la day du va thich hgp lam co sé cho y kién kiém todn cula
chung téi.
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Y kién cha kiém toan vién

Theo y kién cla chung toéi, Bdo cdo tai chinh hgp nhat kém theo da phan
anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh
hop nhat cua Cong ty C6 phan Chuong Ducng tai ngay 31/12/2025, cling
nhu két qua hoat déng kinh doanh hop nhat va tinh hinh luu chuyén tién
té hop nhat cho nam tai chinh két thuc cung ngay, phu hop véi Chuan
muc ké todn Viét Nam, Ché do ké todn doanh nghiép Viét Nam va céac
quy dinh phap ly cé lién quan dén viéc lap va trinh bay Bao cdo tai chinh
hop nhét.

Thay mat va dai dién cho
CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hang Kiém toan Qudc té INPACT
Ha N&i, ngay 28 thang 03 nam 2026

Nguyén Thi Mai Hoa Lé Thanh Tung Lam

Pho Téng Giam déc Kiém toan vién

S6 Gidy CN DKHN kiém toan: S8 Gidy CN DKHN kiém toan:
2326-2023-137-1 5475-2026-137-1

Gigy Uy quyén sé: 08/2026/UQ-CPA VIETNAM ngay 02/01/2026 cua Chu
tich HBTV
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BANG CANDOI
KE TOAN HOP NHAT

Tai ngay 31thang 12 nam 2025

M3u s6 B 01 - DN/HN

TAI SAN Ms M 31/12/2025 ovay/2025
A (ch\)losfﬁoﬁ?i)ﬁgg:lmoﬂso) 100 2.642.735.856.908 1.606.697.004.677
I Tién va cac khoan tuong duong tién 110 5.1 124.826.071.496 23.693.652.340
1 Tién m 124.826.071.496 12.743.652.340
2 Cac khoan tuong dudng tién 12 - 10.950.000.000
Il DPAu tu tai chinh ngan han 120 5.2 405.727.001.934 368.964.722.794
1 Chung khoan kinh doanh 121 908.159.855 908.159.855
o Duphong giam gia chung khoan 122 (182.839.630) (189.059.630)

kinh doanh
3 DAu tu ndm git dén ngay dao han 123 405.001.681.709 368.245.622.569
Il Cac khoan phai thu ngan han 130 1.027.150.797.203 865.338.817.827
1 Phai thu ngan han cua khach hang 131 53 296.743.350.100 218.765.602.312
2 Tra trudc cho ngudi ban ngan han 132 54 467.616.436.303 427.013.317.539
3 Phai thu vé cho vay ngan han 135 5.5 41.907.000.000 56.352.000.000
4 Phai thu ngan han khac 136 5.6 254.773.098.880 198.130.107.000
5 Du phong phai thu ngan han khé doi 137 57 (33.962.859.443) (34.995.980.387)
6 Taisan thiéu chd xu ly 139 73.771.363 73.771.363
IV Hang tén kho 140 5.8 1.054.262.130.982 337.990.318.787
1 Hang tén kho 141 1.054.262.130.982 337.990.318.787
V  Tai san ngan han khac 150 30.769.855.293 10.709.492.929
1 Chi phi tra truéc ngan han 151 59 352.260.654 1.018.273.240
2 Thué GTGT dudgc khau tru 152 26.659.711.574 6.108.598.832
3 Thué va cac khoan khac phai thu Nha nuésc 153 5.0 3.757.883.065 3.582.620.857
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TAI SAN

TAI SAN DAI HAN

31/12/2025
(VND)

01/01/2025
(VND)

B (200 = 210+220+230+240+250+260) 200 235.687.216.866 399.335.567.232
I Cac khoan phai thu dai han 210 1.616.974.571 156.496.158.000

1 Tra trudc cho ngudi ban dai han 212 5.4 - 138.856.500.000

2 Phai thu dai han khac 216 5.6 1.616.974.571 17.639.658.000
Il Tai san cé dinh 220 13.753.193.814 12.289.166.804
1 Tai san cé dinh hdu hinh 221 50 10.320.786.407 12.289.166.804

» Nguyén gia 222 35.010.774.055 37.570.700.456

» Gia tri hao mon Iy ké 223 (25.289.987.648) (25.281.533.652)

2 Taisan cd dinh thué tai chinh 224 513 3.432.407.407 -
» Nguyén gia 225 3.048.148.148 -

» Gia tri hao mon Ity ké 226 (215.740.741) -

Il BA&t dong san dau tu 230 5.4 35.383.547.805 37.237.596.336
1 Nguyén gié 231 65.399.019.982 65.399.041.982

2 Gia tri hao mon Iy ké 232 (30.015.472.177) (28.161.445.646)
IV Tai san dé dang dai han 240 35.739.363.699 119.870.710.830
1 Chi phi san xuat kinh doanh dé dang dai han 241 515 34.556.143.992 119.780.086.830

2 Chi phi xay dung cd ban dd dang 242 1.183.219.705 90.624.000
V Cac khoan dau tu tai chinh dai han 250 5.2 142.416.395.171 71.847.288.275
1 BPau tu vao cong ty lién doanh, lién két 252 141.876.395.171 71.847.288.275

2. Dau tu gdp vén vao don vi khac 253 540.000.000 -
VI Tai san dai han khac 260 6.777.741.808 1.594.646.987
1 Chi phi trd trudc dai han 261 5.9 2.269.961.759 1.074.057.488

2 Tai san thué thu nhap hoan lai 262 516 4.507.780.049 520.589.499
TONG CONG TAI SAN (270 = 100+200) 270 2.878.423.073.774 2.006.032.571.909
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BANG CAN DO

KE TOAN HOP NHAT wer e

Tai ngay 31thang 12 nam 2025

M3u s6 B 01 - DN/HN

NGUON VON Ms 1M 31/12/2025 o/o1/2025
C NGO PHAI TRA (300 = 310+330) 300 2.071.219.775.218 1.549.513.931.564
I N& ngan han 310 1.137.337.530.295 1.176.618.475.106
1 Phai trd ngudi ban ngan han 31 517 71.361.537.508 100.117.710.850
2 Ngusi mua tra tién trudc ngan han 312 518 93.546.774.740 47173.792.583
3 Thué va cac khodn phai ndép Nha nudc 313 510 13.290.757.132 10.627.213.331
4 Phai trd ngudi lao ddng 314 9.457.335.201 6.012.111.733
5 Chi phi phai trd ngan han 315 519 152.357.603.422 124.137.400.905
6 Doanh thu chua thuc hién ngan han 318 - 7.881.241.771
7 Phai trd ngan han khac 319 5.20 19.714.800.780 17.670.023.242
8 Vay va ng thué tai chinh ngan han 320 5.22 767.859.332.227 851.391.691.406
9 Du phong phai trd ngan han 321  5.21 8.451.085.432 8.451.085.432
10 Quy khen thudng phuc Igi 322 1.298.303.853 3.156.203.853
Il Ng dai han 330 933.882.244.923 372.895.456.458
1 Phai trd ngudi ban dai han 331 517 66.089.230.560 52.004.581.301
2 Ngusi mua tra tién trudc dai han 332 518 93.577.237.437 96.656.710.279
3 Chi phi phai trd dai han 333 519 30.000.000.000 30.000.000.000
4 Doanh thu chua thuc hién dai han 336 152.667.727 152.667.727
5 Phai trd dai han khac 337 5.20 6.713.621.906 6.742.356.832
6 Vay va ng thué tai chinh dai han 338 5.22 734.229.070.053 184.170.857.773
7 Thué thu nhap hoan lai phai tra 341 516 2.221.024.198 2.268.889.504
8 Du phong phai tra dai han 342 5.21 899.393.042 899.393.042
D VON CHU sG HUU (400 =410+430) 400 807.203.298.556 456.518.640.345
I Vén chu sé hiu 410 5.23 807.203.298.556 456.518.640.345
1 Vén gdp cua chu sé hau 41 527.726.610.000 219.887.160.000

» CG6 phiéu phd thong co quyén biéu quyét  4lla 527.726.610.000 219.887.160.000
2  Thang du vén cd phan 412 21.425.616.000 14.318.909.600
3 Quy dau tu phat trién 418 7122.974.468 7122.974.468
4 Lgi nhuan sau thué chua phan phai 421 14.122.341.288 82.882.826.813

» LINST chua phén phdi Gy ké dén cudi nam trudc 421a (1.156.638.742) 58.835.288.397

» LNST chua phén phdi ky nay 421b 15.278.980.030 24.047.538.422
5 Lgiich c8 dong khoéng kiém soat 429 236.805.756.800 132.306.769.464
I Nguén kinh phi va quy khac 430 - -

TONG CONG NGUON VON (440 = 300+400) 440 2.878.423.073.774 2.006.032.571.909

i

Cao Thi Thanh Hiéu

Ngudi lap Ké toan trudéng
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Huynh Hoang Hoai Han

OEGlam déc

TP. H6 Chi Minh, ngay 28 thang 03 nam 2026



BAO CAO KET QUA HOAT BONG
KINH DOANH HOP NHAT

Cho nam tai chinh két thuc ngay 31/12/2025

M3u s6 B 02 - DN/HN

s o Nam 2025 Nam 2024
CHI TIEU MS ™ (VND) (VND)
1 Doanh thu ban hang va cung cép dich vu 01 6.1 1.239.988.995.113 1.168.778.153.337
2 Cac khodn giam tru doanh thu 02 6.1 - -
Doanh thu thuan vé ban hang
va cung cap dich vu (10 = 01-02) 10 6.1 1.239.988.995.113 1.168.778.153.337
4 Gia von hang ban n 6.2 1.189.904.755.929 1100.691.473.489
Lgi nhuan gép vé ban hang
5 va cung cép dich vu (20 = 10-11) 20 50.084.239.184 68.086.679.848
6 Doanh thu hoat dong tai chinh 21 6.3 52.864.454.400 37.822.325.892
7 Chi phi tai chinh 22 6.4 59.249.066.529 64.206.445.190
» Trong doé: Chi phi 1&i vay 23 57.515.298.477 60.765.723.085
g Phanlaihodclotrong cong ty liendoanh, 2.872.294.909 1789.211.388
lién két
9 Chi phi ban hang 25 6.5 127.381.335 1.472.197.062
10 Chi phi quan ly doanh nghiép 26 6.6 26.480.941.219 38.489.332.004
Lgi nhuan thuan tu hoat déng
n kinh doanh {30 = 20+(21-22)-(25+26)} 30 19.963.599.410 3.530.242.872
12  Thu nhap khac 31 6.7 2.517.585.069 9.138.202.604
13 Chi phi khac 32 6.7 1.659.121.115 996.450.144
14 Lgi nhuan khac (40 = 31-32) 40 6.7 858.463.954 8.141.752.460
Téng I6i nhuan ké toan truéc thué
15 (50 = 30+40) 50 20.822.063.364 11.671.995.332
16 Chi phi thué TNDN hién hanh 51 6.8 9.210.175.164 6.235.448.567
17  Chi phi thué TNDN hoan lai 52 6.9 (4.035.055.856) (17.888.955.901)
Lgi nhuan sau thué thu nhap doanh nghiép
18 (60 = 50-51-52) 60 15.646.944.056 23.325.502.666
19 Lgi nhuan sau thué cia céng ty me 61 15.278.980.030 24.047.538.422
20 L91nhuan sau thué cua c6 dong khong 62 367.964.026 (722.035.756)
kiém soat
21 Lai co ban trén cé phiéu 70 6.10 354 1.046
22 Lai suy gidam trén cé phiéu 71 159 523
los/ CONG TY N2
({5‘; \
\ ‘\‘

Cao Thi Thanh Hiéu Huynh Hoang Hoai Han
Ngudi lap Ké toan trudng

Van Minh Hoang
Téng Giam déc
TP. H6 Chi Minh, ngay 28 thang 03 nam 2026
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BAO CAO LUU CHUYEN

TIEN TE HOP NHAT

(Theo phudng phap gian tiép)
Cho nam tai chinh két thuc ngay 31/12/2025

CHi TIEU

Luu chuyén tién tu hoat déng kinh doanh

Nam 2025
(VND)

M3u s6 B 03 - DN/HN

Nam 2024
(VND)

1 Loi nhuén truéc thué o1 20.822.063.364 11.671.995.332
2 Diéu chinh cho cac khoan
»  Khau hao tai san c6 dinh va BDS dau tu 02 5.817.500.930 8.389.910.350
»  Cac khoan du phong 03 (940.044124) 2.403.233.99]1
» E?'Cgiimi‘;i 'icﬁctzégr:ét Qi;dgoﬁé igg;”tz gid o4 98.585.498 104.273121
»  Lai, 16 tif hoat dong dau tu 05 (37.611.272.686)  (24.899.229.579)
»  Chi phi 1ai vay 06 57.515.298.477 60.765.723.085
3 ';;:Z ;’Z‘g"’/ ;": 7:52;3;9 kinh doanh truéc g 45.702.131.459  58.435.906.300
» Tang, gidm cac khoan phai thu 09 (95.762.331.846) (803.377.958.454)
»  Tang, gidam hang tén kho 10 (655.388.244.959)  (160.471.584.649)
»  Tang, gidam cac khoan phai tra 1 152.431194.125 315.693.156.428
»  Tang, gidm chi phi tra trudc 12 (610.699.103) 3.392.550.807
»  Tién I&i vay da tra 14 (52.787.532.648) (58.062.417.225)
»  Thué thu nhap doanh nghiép da nép 15 (4.209.405.264) (5.918.147.206)
»  Tién chi khac tu hoat dong kinh doanh 17 (1.769.400.000) (2.524.850.000)
ﬁm?‘;’;fg tién thuan tu hoat dong 20 (612.394.288.236)  (652.833.343.999)
Il Luu chuyén tién tu hoat déng dau tu
1 I;ega((::htlaélles amu;aﬁr:n ﬁ‘égung TSCP 21 (652.650.000) (469.217.273)
o Tién chicho vay, mua cac cong cu nd 23 (394.256.059140)  (244.420.153.708)
cua dan vi khac
3 1ién thuhdi cho vay, ban lai cac cong cung 4 314.695.000.000 206.487.785.619
cula don vi khac
4 Tién chi dau tu gop von vao don vi khac 25 (67.792.500.000)  (44.946.728.322)
5 Tién thu héi dau tu gdp vén vao don vi khac 26 26.894.959.907 25.700.000.002
g [iénthulaicho vay, cd tlc valdi nhuan 27 27132.431.541 23.236138.637
dugc chia
Luu chuyén tién thuan tu hoat déng dau tu 30 (93.978.817.692) (34.412.175.045)
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BAO CAO LUU CHUYEN
TIEN TE HOP NHAT cep e

(Theo phudng phap gian tiép)
Cho nam tai chinh két thuc ngay 31/12/2025

L I N&m 2025 N&m 2024
CHi TIEU MS TM (VND) (VND)
Il Luu chuyén tién tu hoat déng tai chinh
Tién thu tu phat hanh c6 phiéu, nhan von 30 335796.776.000  148.700.000.000
gop cua chu sdé hiu
2 Tién thu tu di vay 33 1.806.637.456.087 1.539.951.278.033
3 Tién chi tra no géc vay 34 (1.334.167.909.911) (1.093.863.644.405)
4 Tién chitra ng géc thué tai chinh 35 (760.797.092) (448.875.000)
5 C8 tuc, Igi nhuan da tra cho chu sd hiu 36 - (4.633.873.200)
';:I,"'];h“ye“ tién thuan tu hoat dong tai 40 807.505.525.084  589.704.885.428
Luu chuyén tién thuan trong nam
(50 = 20+30+40) 50 101.132.419.156 (97.540.633.616)
Tién va tuong duong tién dau nam 60 23.693.652.340 121.234.285.956
Tién va tuong dudng tién cudi nam 70 5.1 124.826.071.496 23.693.652.340

(70 = 50+60+61)

e

0N
& A
\n\‘m\\

Cao Thi Thanh Hiéu
Ngugi lap

Huynh Hoang Hoai Han Van Minh Hoang
Ké todn trudng Téng Giam déc
TP. H6 Chi Minh, ngay 28 thang 03 nam 2026
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THUYET MINH BAO CAO TAI CHINH HOP NHAT MAU S6 BOS - DN/HN

Cho nam tai chinh két thuc ngay 31/12/2025

1. DAC BIEM HOAT BONG CUA DOANH NGHIEP
1.1. Hinh thuc sé hiiu vén

Coéng ty C6 phan Chuong Ducng ban dau dudc thanh lap |a mét don vi truc thudc clia Téng Cong ty Xay Dung
S8 1- Bd Xay Dung theo Quyét dinh sé 141/TCT-TCCB ngay 08/01/1980 clia T8ng Coéng ty Xay Dung S8 1 (nay
& “Téng Cong ty Xay dung S6 1 - CTCP). Céng ty sau dé dudc chuyén sang hinh thiic Cong ty cd phan theo
Quyét dinh 1589/QbB-BXD ngay 20/11/2003 cua B6 Trudng B6 Xay dung.

Coéng ty hoat dong theo Gidy chiing nhan dang ky doanh nghiép Coéng ty cd phan s 0303146167 do S&
K& hoach va Pau tu thanh phé H6 Chi Minh cdp 1an dau ngay 29/12/2003, dang ky thay déi 1an thu 16 ngay
08/12/2023 vé viéc thay déi théong tin ngudsi dai dién phap luat cia Cong ty.

Tén Coéng ty bang tiéng Anh: CHUONG DUONG CORPORATION. Tén Cong ty viét tdt: CHUONGDUONG CORP.

Vén diéu |é clia Cong ty theo Gidy chiing nhan dang ky doanh nghiép sé 0303146167 thay déi lan thu 19 ngay
11/11/2025 |a 527.726.610.000 VND (Bang chd: Nam tram hai mudi bay ty, bay tram hai mudi séu triéu, sdu tram
mudi nghin déng chén).

C8 phiéu ctia Coéng ty hién dang niém yét tai S8 Giao dich chiing khoan Thanh phé H6 Chi Minh (HOSE). Ma
c8 phiéu: CDC.

Tru s& chinh cGia Cong ty dudc dat tai: 328 V6 Van Kiét, phudng Cau Ong Lanh, thanh phd H& Chi Minh.

T8ng s& nhan vién cta Coéng ty va cac Cong ty con tai ngay 31/12/2025 |a 201 ngudi (tai ngay 31/12/2024 |a
153 ngudi).

1.2 Nganh nghé kinh doanh va hoat déng chinh

Nganh nghé kinh doanh clia Céng ty theo Gidy chiing nhan dang ky doanh nghiép bao gém:
* Gia cobng co khi; xt ly va trang phd kim loai;
e San xuat vat liéu xay dung;
« XU ly 6 nhiém va hoat déng quan ly chat thai khac.
e Xay dung cbébng trinh ky thuat dan dung khac.
+ Chudn bi mat bang. San 1a8p mat bang khu céng nghiép va dan dung;
e Lap dat hé théng dién. Thi cong, 1ap dat dién nudc;
*  Ban budn 6 td va xe co dong cad khac. Chi tiét: Mua ban 6 to;
*  Bao dudng, slia chla 6 to6 va xe co déong co khac. Chi tiét: stia chta 6 to;
e Ban phu tung va cac bd phan phu trg cla 6 té va xe cé déng co khac.
«  Ban mo to, xe may. Chi tiét: Mua ban xe may;
e Bao dudng va slia chlia mo6 to, xe may. Chi tiét: stia chla xe may;
*  Paily, moéi gidi, dau giad. Chi tiét: Pai ly mua, dai ly ban, ky gti hang hda;
*  Ban budn may moac, thiét bi va phu tung may khac.
«  Ba&n bubdn vat liéu, thiét bi 1dp dat khac trong xay dung. Chi tiét: buén ban vat liéu xay dung;
e Van tai hanh khach dudng bd khac. Chi tiét: Van tai hanh khach;
« Van tai hang hoa bang dudng bé. Chi tiét: Van tai hang hoa;
e Dich vu an uéng khac;
« Dich vu an uéng, giai khat, vui chai giai tri (khdng bao gém kinh doanh quan bar);
«  Xuat nhap khdu cac mat hang Céng ty kinh doanh.

Hoat déng chinh clia Cong ty trong nam: Phat trién, kinh doanh bat déng san, va xay dung.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT ctigp theo) MAU S6 BOS - DN/HN

Cho nam tai chinh két thuc ngay 31/12/2025

1. DAC BIEM HOAT BONG CUA DOANH NGHIEP (tiép theo)

1.3 Cau truc doanh nghiép (tiép theo)

(i) Cong ty thé chdp toan b6 sé cd phan nam gil tai Cong ty C8 phan Chuong Ducng Homeland dé
dam bao cho nghia vu tin dung ctia Cong ty con nay, chi tiét tai Thuyét minh sé 5.22.

(ii) Tai ngay lap Bao cdo tai chinh hgp nhat nay, cac Cong ty con nay da tam ngung hoat déong.

Tai ngay 31/12/2025, cac don vi truc thudc clia Cong ty nhu sau:

Hoat dong kinh

doanh chinh e

Ap Chiéu Liéu, phudng Tan
Thi cong xay dung  Doéng Hiép, thanh phd H6 Chi
Minh

Chi nhanh Céng ty C6 phan Chuong Duong - Xi
nghiép Bé tong Xay 1&p Chucong Duacng (iii)

budsng 1A, Khu cdng nghiép
Thi cdng xay dung Bién Hoa, phudng Tran Bién,
tinh BDéng Nai

Xi nghiép Két cau thép Chuong Duong - Chi
nhanh Coéng ty C8 phan Chuong Duong (iii)

(iii) Tai ngay lap Bao cdo tai chinh hgp nhat nay, cac don vj truc thudc nay da tam ngung hoat dong

s o |
[ e e |

goooo
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1. BI:\C BIE,M HOAT BONG cUA DOANH NGHIEP (tiép theo)

1.4 Chu ky san xuat, kinh doanh théng thuéng

Chu ky san xuat kinh doanh théng thudng ctia Cong ty la 12 thang.

1.5 Tuyén bé vé kha nang so sanh théng tin trén Bao cao tai chinh hgp nhat

Coéng ty ap dung nhéat quan cac chinh sach ké toan theo Ché dé ké todn doanh nghiép ban hanh kém theo
Thoéng tu s6 200/2014/TT-BTC ngay 22/12/2014 va Thong tu s6 53/2016/TT-BTC ngay 21/3/2016 stia dbi, bd
sung mot sé diéu clia Thong tu sé 200/2014/TT-BTC ngay 22/12/2014 do B Tai chinh ban hanh, do dé, théong
tin va s liéu trinh bay trén Bao cdo tai chinh hgp nhét la cé thé so sanh dugc.

2. KY KE TOAN, BON VI TIEN TE SU* DUNG TRONG KE TOAN

2.1 Ky ké toan nam

Ky ké todn nam clia Céng ty theo nam duong lich, bat dau tu ngay 01/01 va két thuc vao ngay 31/12 hang nam.

2.2 Pon vi tién té st dung trong ké toan

Bao cdo tai chinh hop nhat kém theo dugc trinh bay bang Béng Viét Nam (VND).

3. CHUAN MU'C VA CHE B0 KE TOAN AP DUNG

3.1 Ché do ké toan ap dung

Coéng ty ap dung Ché do ké toan doanh nghiép Viét Nam dugc ban hanh kém theo Thoéng tu sé 200/2014/
TT-BTC ngay 22/12/2014 cua B6 Tai chinh, Théng tu sé 53/2016/TT-BTC ngay 21/3/2016 cta B6 Tai chinh vé
viéc slia ddi, bé sung mot sé diéu cla Thoéng tu s 200/2014/TT-BTC.

3.2 Tuyén bé vé viéc tuan thi Chuan muc ké toan va Ché dé ké toan

Ban Téng Giam déc Cong ty dam bao da tuan tha day du cac Chudn muc ké toadn Viét Nam va Ché do ké
toan doanh nghiép Viét Nam da dugc ban hanh va co hiéu luc lién quan dén viéc lap va trinh bay Bao cao tai
chinh hgp nhéat nay.

4. CAC CHINH SACH KE TOAN AP DUNG

Sau day la cac chinh sach ké toan chd yéu dugc Cong ty ap dung trong viéc lap Bao cao tai chinh hgp nhéat:

Co sb lap Bao cao tai chinh hop nhat

Bao cao tai chinh hgp nhét cta Cong ty dugc lap phu hgp véi Thong tu 202/2014/TT-BTC ngay 22/12/2014
clia B6 Tai chinh vé Hudng dan phuong phap lap va trinh bay Bao cdo tai chinh hop nhét, cu thé:

Bao cdo tai chinh hap nhat dugc lap tu Bdo cao tai chinh tédng hdp cla Cong ty va Bado cao tai chinh cla cac
Coéng ty do Cong ty kiém soat (cac cong ty con) dugc lap cho nam tai chinh két thuc ngay 31/12/2024. Viéc
kiém soat nay dat dugc khi Cong ty cé kha nang kiém soat cac chinh sach tai chinh va hoat déng clia cac cong
ty nhan dau tu nham thu dugc Igi ich ti hoat déng cla cac cong ty nay.

Két qua hoat dong kinh doanh hgp nhét clia cdc cong ty con dugc mua lai hoac ban di trong ky dugc trinh
bay trong Bao cdo Két qua hoat déong kinh doanh hgp nhét ti ngay mua hoac cho dén ngay ban khoan dau
tu & coéng ty con do.

Trong trudng hop can thiét, Bado cao tai chinh clia cac cong ty con dudc diéu chinh dé cac chinh sach ké toan
dugc ap dung tai Cong ty va cac Coéng ty con khac la giéng nhau.

Tat ca cac nghiép vu va sé du gilia cac codng ty trong cung Cong ty dudc loai bd khi hgp nhat Bao cdo tai chinh.
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Cho nam tai chinh két thuc ngay 31/12/2025

4. CAC CHINH SACH KE TOAN AP DUNG (TIEP THEO)
Co sd lap Bao cao tai chinh hgp nhat (Tiép theo)

Lgi ich ctua c8 déng khdéng kiém soat trong tai sdn thuan cla cdng ty con hop nhat dudc xac dinh la mét chi
tiéu trong phan vén chu sé hiu cla cd déng clia Cong ty me. Lgi ich cia cd déng khéong kiém soat bao gém
gia tri cac Igi ich cla cd déng khéong kiém soat tai ngay hop nhat kinh doanh ban dau va phan Igi ich cta cd
doéng khong kiém soat trong su bién dong cua t8ng vén chi sé hiu ké tu ngay hop nhat kinh doanh. Cac
khoan 16 phat sinh tai cong ty con phai dudc phan bé tusng Ung véi phan sd hiiu clia cé déong khong kiém
soat, ké ca trusng hop sé 16 do I8n hon phan s3 hiu cla cd dong khéng kiém soat trong tai sdn thuan cla
cdng ty con.

Bao cao tai chinh hgp nhdt kém theo khéng nham phan anh tinh hinh tai chinh hép nhat, két qua hoat déng
kinh doanh hgp nhat va tinh hinh luu chuyén tién té hop nhat theo cac nguyén tac va thong 1é ké toan ducc
chdp nhan chung tai cac nudc khac ngoai Viét Nam.

Lgi thé thuong mai

Lgi thé thuong mai trén Bao cao tai chinh hgp nhat la phan phu trdi gitia muc gia phi hgp nhat kinh doanh so
va3i phan Igi ich cla Céng ty trong téng gia tri hop ly cla tai sdn, cOng ng va cdng ng tiém tang clia cac cdng
ty con, cong ty lién két, hoac don vi gép vén lién doanh tai ngay thuc hién nghiép vu dau tu. Lgi thé thuong
mai dugc phan bd trong thai gian khéng qua 10 nam.

Khi thanh ly cong ty con, gia tri con lai cla khoan Igi thé thuong mai chua khau hao hét dugc tinh vao khoan
18i/16 do nghiép vu nhudng ban céng ty tucng ung.

Udc tinh ké toan

Viéc lap Bao cao tai chinh hop nhat tuan tha theo cac Chudn muc ké toan Viét Nam yéu cau Ban Téng Giam
déc phai cé nhing udc tinh va gia dinh anh hudng dén sé liéu bdo cdo vé cac cdng ng, tai sdn va viéc trinh
bay cac khoan cong ng va tai san tiém tang tai ngay lap Bao cao tai chinh hgp nhat cing nhu céac sé liéu bdo
cdo vé doanh thu va chi phi trong suét nam tai chinh. K&t qua hoat déng kinh doanh thuc té& co thé khac vai
cac udc tinh, gia dinh dat ra.

Cac loai ty gia héi doai ap dung trong ké toan

D6i véi cac nghiép vu phat sinh bang ngoai té

Cac nghiép vu phat sinh bang ngoai té dudc quy déi theo ty gid ap dung tai thdi diém phat sinh nghiép vu,
chénh léch ty gid phat sinh tU cadc nghiép vu nay dudc ghi nhan la thu nhap va chi phi tai chinh trong Bao céo
két qua kinh doanh.

Danh gia lai cac khoan muc tién té c6 géc ngoai té tai théi diém I1ap Bao cado tai chinh hop nhat

Da&i vai tién gli ngoai té: dp dung ty gid mua ngoai té ctia chinh Ngan hang nci Céong ty mé tai khoan tai ngay
31/12/2025.

Cac khodn muc tién té cé géc ngoai té dugc phan loai la ng phai trd (Phai thu khach hang...): Banh gia lai theo
ty gid mua vao cta Ngan hang thucng mai cé phan tai ngay 31/12/2025.

Cac khodn muc tién té cé gbéc ngoai té dugc phan loai la ng phai tra (Phai trd ngudi ban, vay,..): Panh gia lai
theo ty gia ban ra cia Ngan hang thuong mai ¢ phan tai ngay 31/12/2025.

Chénh léch ty gia phat sinh tu viéc danh gia lai dugc két chuyén vao tai khodn Chénh léch ty gia - 413, s& du

tai khodn nay sé dudc két chuyén vao Doanh thu hoac chi phi tai chinh tai thai diém lap Bao cao tai chinh
hop nhat.
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Nguyén tac ghi nhan tién va cac khoadn tuong duong tién
Tién bao gém tién mat, tién gui ngan hang.

Cac khoan tuong ducng tién la cac khodn dau tu ngadn han co thai han thu héi hoac ddo han khéng qua 3
thang ké tu ngay mua, dé dang chuyén déi thanh mét lucng tién xac dinh clng nhu khéng cé nhiéu rui ro
trong viéc chuyén ddi thanh tién.

Nguyén tac ké toan cac khoan dau tu tai chinh
Chung khoan kinh doanh

Chuing khoan kinh doanh la cac khoan chiing khoan dugc Céng ty ndm gil véi muc dich kinh doanh. Chiing
khoan kinh doanh dugc ghi s ké& toan theo gia géc. Gia gbéc ctia chiing khoan kinh doanh dugc xac dinh theo
gia tri hop ly cta cac khoan thanh toan tai thai diém giao dich phat sinh cdng cac chi phi lién quan dén giao
dich mua chiing khoan kinh doanh.

Tai cac ky ké toan tiép theo, cac khoan dau tu chiing khoan dugc xac dinh theo gia géc tri cac khoan giam
gia chung khoan kinh doanh.

Du phong gidm gia chuing khoan kinh doanh dugc trich lap theo cac quy dinh ké toan hién hanh.
Cac khoan dau tu ndm gid dén ngay dao han

Cac khodn dau tu nam git dén ngay dao han bao gém céac khoan dau tu ma Céng ty co y dinh va kha nang
gili dén ngay dao han. Cac khoan dau tu ndm gil dén ngay ddo han bao gém: cac khoan tién guii ngan hang
co ky han géc trén 3 thang, cac khoadn cho vay nam git dén ngay dao han vaéi muc dich thu lai hang ky.

Cac khoan dau tu nam git dén ngay dao han dugc ghi nhan bat dau ti ngay mua va dudc xac dinh gia tri ban
dau theo gid mua va cac chi phi lién quan dén giao dich mua cac khoan dau tu. Thu nhap 1ai tu cac khoan dau
tu ndm gitl dén ngay dao han sau ngay mua dugc ghi nhan trén Bao cao k&t qua hoat dong kinh doanh trén
cd s8 du thu. Lai dugc hudng trudc khi Cong ty nam gild dudc ghi gidm tri vao gia goc tai thai diém mua.

Cac khoan dau tu ndm gitl dén ngay dao han dugc xac dinh theo gia géc tru di du phong phai thu kho doi.
Du phong phai thu kho doi cua cac khoan dau tu ndm gil dén ngay dao han dugc trich lap theo cac quy dinh
ké& toan hién hanh.

Cac khoan cho vay

Cac khoan cho vay dudc xac dinh theo gid géc tru di cadc khoan du phong phai thu khé doi.

Du phong phai thu khé doi cac khodn cho vay clia Cong ty dudc trich lap theo cac quy dinh ké toan hién hanh.
Cédc khoan dau tu vao Coéng ty lién két

Cac khoan dau tu vao Coéng ty lién k&t ma trong do Cong ty cod anh hudng dang ké dudc trinh bay theo
phuong phap vén chu sé hiu trén Bang Can ddi ké todn hop nhét.

Theo phuong phap vén chu s hiu, cac khoan dau tu vao Coéng ty lién k&t dudc ghi nhan ban dau theo gia
gdéc. Sau do, gia tri ghi s6 ctia khoan dau tu dugc diéu chinh tuong Ung véi phan s hiiu ctia Céng ty trong lai
hoac 16 ciia Cong ty lién két sau ngay dau tu. Viéc diéu chinh gié tri ghi sé cling phai dudc thuc hién khi IGi
ich ctia Coéng ty thay déi do co su thay déi vén chul s3 hiiu ctia Céng ty lién két nhung khéng dudc phan anh
trén Bao cao két qua hoat déong kinh doanh hgp nhét.

Trong trudng hop phan sé hiiu clia Cong ty trong khoan 16 clia Cong ty lién két I8n hon hodc bang gia tri ghi
s8 cla khodn dau tu, Cong ty khéng phai tiép tuc phdn anh cac khodn 16 phat sinh sau do trén Bao cdo tai
chinh hdp nhéat tri khi Cong ty cé nghia vu thuc hién thanh toan thay cho Cong ty lién két cac khodn ng ma
Coéng ty da ddm bao hoac cam két tra. Trong trudng hgp nay, gia tri khoan dau tu dudc trinh bay trén Bao
cdo tai chinh hgp nhéat 1a bang khéng (0). Néu sau do Cong ty lién két hoat dong co 1ai, Cong ty chi dudc ghi
nhan phan s3 hdu cta minh trong khoan 1ai do sau khi da bu dap dudc phan 16 thudn chua dudc hach toan
trudc day.
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Cho nam tai chinh két thuc ngay 31/12/2025

4. CAC CHINH SACH KE TOAN AP DUNG (tigp theo)

Bao cdo tai chinh clia Cong ty lién két dugc st dung dé ap dung phuong phap vén chu sé hiu dugc lap cung
ngay vaéi Bdo cdo tai chinh hgp nhéat. Cac diéu chinh thich hop cling dudc ap dung trong trudng hgp chinh
sach ké toan clia Cong ty lién két vai véi chinh sach ké toadn clia Cong ty cho cac giao dich va su kién giéng
nhau phat sinh trong cac trudng hgp tuong tu.

Nguyén tac ké toan ng phai thu

NG phai thu la sé tién co thé thu hdi clia khach hang hoac cac déi tugng khac. Ng phai thu dugc trinh bay theo
gia tri ghi sé tru di cac khoan du phong phai thu kho doi.

Du phong ng phai thu khé doi dugc danh gid va xem xét lap cho nhing khoan ng phai thu da qua han thanh
toan va gap kho khan trong viéc thu héi, hoac cac khodn ng phai thu ma ngudi ng khé cé kha nang thanh toan
do bi thanh ly, pha san hay cac khoé khan tuong tu.

Nguyén tac ké toan hang tén kho

Hang ton kho dugc xac dinh trén co sé gia thédp hon gila gid gbéc va giad tri thuan coé thé thuc hién dugc. Gia
g8c hang tén kho bao gém chi phi nguyén vat liéu truc tiép, chi phi lao déng truc tiép va chi phi san xuét
chung, néu co, dé co6 dugc hang ton kho & dia diém va trang thai hién tai.

Gia gbc clia hang tén kho dugc xac dinh theo phuong phap binh quan gia quyén.

Gia tri thuan co thé thuc hién dudc dugc xac dinh bang gid ban udc tinh tri cac chi phi udc tinh dé hoan thanh
san phdm cung chi phi tié€p thi, ban hang va phan phdi phat sinh. Hang tén kho dugc hach toan theo phucng
phap ké khai thudng xuyén va tinh gia theo phuong phap binh quan gia quyén.

Du phong gidm gid hang tén kho cua Cong ty dugc trich lap khi co nhiing bang ching tin cay vé su suy gidm
cla gia tri thuan co thé thuc hién dugc so vdi gia géc cla hang tén kho.

Nguyén tac ké toan va khau hao Tai san ¢é dinh hiu hinh
Tai san c6 dinh hdu hinh dugc phan anh theo gia gdc, trinh bay theo nguyén gia tri gia tri hao mon Iy ké.
Nguyén gia tai san cd dinh bao gém toan bd cac chi phi ma Cong ty phai bd ra dé co dudgc tai san cb dinh tinh

dén thai diém dua tai san do vao trang thai sdn sang st dung.

Tai san cé dinh hau hinh dudc khdu hao theo phuong phap dudng thadng dua trén thdi gian hdu dung udc tinh
cUa tai san, cu thé nhu sau:

S8 nam
Nha cua, vat kién truc ©5 = 33
May moc, thiét bi 04 -15
Phuong tién van tai, vat truyén dan 06 -10
Thiét bi, dung cu quan ly 03-10

Khi tai sdn c6 dinh dugc ban hay thanh ly, nguyén gia va khdu hao lay k& dudc xda sé va bat ky khoan 1ai, 16
nao phat sinh do viéc thanh ly déu dugc tinh vao thu nhap khac hay chi phi khac trong ky.

Nguyén tac ké toan thué tai chinh

Mot khoan thué duge xem la thué tai chinh khi phan [6n cac quyén Igi va rdi ro vé quyén sd hlu tai san dugc
chuyén sang cho ngudi di thué. Tat cad cac khoan thué khac dudc coi la thué hoat dong.
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Thué tai chinh

Tai sdn thué tai chinh dugc ghi nhan 1a tai san va ng phai tra vé thué tai chinh trén Bang can déi ké toan hop
nhat theo gia tri thap hon gilia gia tri hgp ly cla tai sdn thué va gia tri hién tai cia khoan thanh toan tién thué
t8i thiéu tai thasi diém khdi dau thué tai san.

Khoan thanh toan tién thué tai san thué tai chinh dugc chia ra thanh chi phi tai chinh va khoan phai tra no
gdbc. Chi phi tai chinh dudc tinh theo ting ky ké todn trong sudt thai han thué theo ty |é [&i suat cé dinh trén
s& du ng con lai.

Céac tai san di thué tai chinh dusc khdu hao theo phucng phap dudng thang theo thsi gian hiiu dung udc tinh
tuong tu nhu doéi véi tai san thudc sé hiu clia Cong ty hoac theo thai han thué, trong trudng hgp thasi gian
nay ngan hon, cu thé nhu sau:

S6 nam
May mac, thiét bi 10

Thué hoat déng

Céac khoan thué hoat déng ctia Céng ty bao gém thué mat bang dé phuc vu cho hoat déng san xudt kinh
doanh. Cac khodn thanh toan tién thué hoat ddong dudc ghi nhan la chi phi sadn xuat, kinh doanh theo phucng
phdp dudng thadng cho subt thdi han thué tai san.

Nguyén tac ké toan va khau hao Bat dong san dau tu

B4t déong sadn dau tu bao gém quyén st dung dat va nha xudng vat kién truc do Céng ty ndm gilt nham muc
dich thu Igi tu viéc cho thué hoac chd tang gid dugc trinh bay theo nguyén gia tru gia tri hao mon Ity ké.

Nguyén gia clia bat déong san dau tu bao gém toan bd cac chi phi (tién va tusng duong tién) ma Coéng ty bo ra
hoac gia tri hgp ly clia clia cac khodn khac dua ra trao déi dé co6 dugc bat déong san dau tu tinh tsi thai diém
mua hodac xay dung hoan thanh Bat déong san dau tu do.

Cac chi phi lién quan dén B&t dong san dau tu phat sinh sau ghi nhan ban dau phai dugc ghi nhan la chi phi
san xuat, kinh doanh trong nam, tru khi chi phi nady cé kha nang chéc chan lam cho Bat dong san dau tu tao
ra Igi ich kinh té trong tuong lai nhiéu hon muc hoat déng dugc danh gid ban dau thi dugc ghi tang nguyén
gia Bat dong san dau tu.

B4t dong san dau tu cho thué dudc khdu hao theo phuong phap dusng thdng dua trén thdi gian hiu dung
udc tinh, cu thé nhu sau:

S6 nam

Nha va quyén si dung dat 25 - 41
Nguyén tac ké toan Thué€ Thu nhap doanh nghiép hoan lai
Tai san thué thu nhap hoan lai

Tai san thué thu nhap hoan lai la thué thu nhap doanh nghiép sé dugc hoan lai trong tuong lai tinh trén cac
khoan chénh léch tam thai dugc khdu tru.

Tai san thué thu nhap hoan lai: Bugdc ghi nhan khi chac chan trong tucng lai sé c6 Igi nhuan tinh thué dé st dung
nhiing chénh léch tam thai gitia thué va ké toan. Gia tri ghi s& cua tai san thué thu nhap doanh nghiép hoan
lai dudc xem xét lai vao ngay két thuc nam tai chinh va sé dugc ghi gidm dén muc ddm bao chac chan cé du
[Gi nhuan tinh thué cho phép Igi ich clia modt phan hoac toan bd tai san thué thu nhap hoan lai dugc st dung.

Tai san thué thu nhap hoan lai dugc xac dinh theo thué suat du tinh sé ap dung cho nam ma tai san dudgc thu
héi dua trén cac muc thué sudt co hiéu luc tai ngay két thuc nam tai chinh.

Tai san thué thu nhap hoan lai da dugc bu tri véi Thué thu nhap hoan lai phai tra khi lap Bang can ddi ké toan
tai thasi diém lap Bao céo.

Thué thu nhéap hoan lai phai tra

Thué thu nhap hoan lai phai tra la thué thu nhap doanh nghiép sé phai ndp trong tuong lai tinh trén cac khoan
chénh [éch tam thdgi chiu thué. Thué thu nhap hoan lai phai tra dugc ghi nhan cho tét ca cac khoadn chénh léch
tam thdai chiu thué.

Thué thu nhap hoan lai phai tra dugc xac dinh theo thué suat thué thu nhap hién hanh.
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4. CAC CHINH SACH KE TOAN AP DUNG (tigp theo)
Nguyén tac ké toan chi phi tra truéc

Chi phi tra trudc bao gém cac chi phi thuc t& da phat sinh nhung co lién quan dén két qua hoat dong san xuéat
kinh doanh cua nhiéu ky k& toan. Chi phi tra trudc ciia Cong ty bao gébm céac chi phi sau:

Céng cu, dung cu
Cac cong cu, dung cu da dua vao st dung dudc phan bd vao chi phi theo phucng phdp dudng thdng vdi thsi
gian phan bd khéng qua 36 thang.

Chi phi sda chida
Chi phi stia chda dugc phan bé theo phuong phap dudng thadng véi thsi gian phan bé khéng qua 36 thang

Nguyén tac ké toan Ng phai tra

Cac khodn ng phai trd dugc theo doi chi tiét theo ky han phai tra, déi tuong phai trd, loai nguyén té phai tra
va cac yéu té khac theo nhu cadu quan ly ctia Cong ty.

Cac khoan ng phai trd bao gém phai trd ngudi ban, phai trd ng vay, phai tra ndi bd va cac khoan phai tra khac
l& cac khodn ng phai trd dugc xac dinh gadn nhu chac chan vé gia tri va thai gian va dudc ghi nhan khong thap
han nghia vu phai thanh toan, dugc phan loai nhu sau:

»  Phai trd ngudi ban: Gém cac khoan phai trd mang tinh chat thusng mai phat sinh ti giao dich mua hang
hoa, dich vy, tai san gitia Cong ty va ngudi ban la don vi dbc lap véi Cong ty hoac cac bén lién quan;

»  Phai trd khac gém cac khoan phai trd khdng mang tinh thuong mai, khéng lién quan dén giao dich
mua ban, cung cdp hang hda dich vu.

Nguyén tac ghi nhan chi phi phai tra

Cac khoan chi phi thuc té chua chi nhung dugc trich trudc vao chi phi san xuat, kinh doanh trong nam dé
dam bao khi chi phi phat sinh thuc té khéong gay dot bién cho chi phi san xuat kinh doanh trén co sé dam bao
nguyén tac phu hop gitia doanh thu va chi phi.

Cong ty ghi nhan chi phi phai trd theo cdc ndi dung chi phi chinh sau:

»  Chi phi lai vay, lai trai phiéu phai tra: trich trudc dua trén sé du ng, 1ai suat ap dung va sé ngay tinh
1&i, can cu trén hgp dong vay hoac diéu kién phat hanh trai phiéu.

»  Chi phi khac: dugc trich trudc khi thuc té da nhan dudc hang hoda, dich vu nhung chua nhan dugc
hda don, chiing tu tudng ung.

Nguyén tac va phuong phap ghi nhan cac khoan du phong phai tra

Gia tri dugc ghi nhan ctia mot khoadn du phong phai trd 1a gia tri dudc udc tinh hop ly nhat vé khoan tién sé
phai chi dé thanh todn nghia vu ng hién tai tai ngay két thuc ky ké todn nam hodc tai ngay két thuc ky ké toan.
Chi nhting khoan chi phi lién quan dén khodn du phong phai tra da lap ban dau mai dudc bu dap bang khoan
du phong phai tra do.

Né&u Khoan chénh léch gita sé du phong phai tra da lap & ky ké toan trudc chua st dung hét [6n hon sé du
phong phai tra lap & ky Bao cdo thi dugc hoan nhap ghi gidm chi phi san xuat, kinh doanh trong ky, khéng bao
gdm (loai tri) khoan chénh léch I6n hon cua khoan du phong phai tra vé bao hanh cong trinh xay lap, (khoan
chénh léch nay) thi dugc hoan nhap vao thu nhap khac trong nam.

Cac khoan du phong phai tra clia Cong ty bao gém: du phong trg cap thoi viéc va du phong bdo hanh cdéng
trinh xay dung.
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Du phoéng trg cap théi viéc

Theo Diéu 48 B6 Luat Lao dong nam 2012, ddi véi ngudi lao dong da co thdi gian lam viéc thudng xuyén cho
Cong ty tu du 12 thang trd [én (“ngudi lao dong thda diéu kién”) khi chdm dut Hgp dong lao dong theo dung
quy dinh ctia B6 Luat Lao dong thi ngudi st dung lao dong phai thanh toan tién trg cdp thoi viéc cho ngudi lao
dong do tinh dua trén sé nam lam viéc va muc luong binh quan clia ngudi lao dong do dugc tinh theo quy dinh.

Khodn du phong tr¢ cép thoéi viéc phai trd cho nhing ngusi lao ddong thoa diéu kién cho dén ngay lap Bang
can dai ké toan dudc lap dua trén sé nam lam viéc cla nhgudi lao déng 1a téng thai gian 1am viéc thuc té cho
Coéng ty tru di thai gian ngusi lao dong da tham gia bao hiém thdt nghiép theo quy dinh cla phap luat va thsi
gian lam viéc da dugc Cong ty chi tra tro cdp thoi viéc, va muic luong binh quan cta ho trong 06 (sau) thang
lién ké tinh dén théi diém 1ap Bao cdo tai chinh hop nhéat.

Khoan du phong trg cdp thoi viéc nay sé dugc st dung dé tra tro cdp thoi viéc cho ngusi lao ddng khi chdm
dut Hop dong lao dong theo Diéu 48 clia BO Luat Lao déong nam 2012.

Nguyén tac ghi nhan doanh thu chua thuc hién

Doanh thu chua thuc hién bao gém doanh thu nhan trudc déi vai sé tién clia khach hang da tra truéc cho mot
hoac nhiéu ky ké toan vé cho thué tai san.

Hang ky tinh, xac dinh va két chuyén doanh thu chua thuc hién vao doanh thu trong nam.
Nguyén tac ghi nhan vay va ng thué tai chinh

Bao gém céac khoan tién vay, ng thué tai chinh, khong bao gdom cac khoan vay dudi hinh thiic phat hanh trai
phiéu hoac cd phiéu uu dai cé diéu khoan bat budc bén phat hanh phai mua lai tai mot thsi diém nhat dinh
trong tuong lai.

Coéng ty theo ddi cac khodn vay va ng thué tai chinh chi tiét theo tung déi tucng NS va phan loai ngan han va
dai han theo thdgi gian tra ng.

Chi phi lién quan truc tiép dén khodn vay dugc ghi nhan vao chi phi tai chinh, ngoai tri cac chi phi phat sinh
tt khoan vay riéng cho muc dich dau tu, xay dung hoac san xudat tai san dd dang thi dudc vén hoa theo Chudn
muc K& toan Chi phi di vay.

Nguyén tac ghi nhan va vén hoa cac khoan chi phi di vay

Tat ca cac chi phi lai vay dugc ghi nhan vao Bao cdo K&t qua hoat ddong kinh doanh khi phat sinh, tru khi
ducc vén hoa theo quy dinh ctia Chudn muc ké toan “Chi phi di vay”.

Trong nam, chi phi 1ai vay va lai trai phiéu da dugc vén hoa vao chi phi san xuat kinh doanh d& dang cua
cac du an vai gia tri la 36.683.055.442 VND, trong do: chi phi lai vay la 34.166.135.061 VND, lai trai phiéu la
2.516.920.381 VND (nam trudc, tdng chi phi da vén hoa la 8.001.486.884 VND, trong doé: chi phi 1ai vay 1a
2.189.408.923 VND, li trai phiéu la 5.812.077.961 VND).

Nguyén tac ghi nhan vén chu sé hiiu

V8n dau tu cla chu sé hiiu dudc ghi nhan theo sé vén thuc gop cla cac cd dong.

Thang du vén c¢é phan dudc ghi nhan theo s& chénh léch gilia gid phat hanh va ménh gia cé phiéu khi phat
hanh Ian dau, phat hanh b8 sung, chénh léch gilia gia tai phat hanh va gia tri sé sach cua cé phiéu quy va cdu
phan vén cua trai phiéu chuyén déi khi dao han. Chi phi truc tiép lién quan dén viéc phat hanh bd sung cd
phiéu va tai phat hanh c8 phiéu quy dudc ghi gidm thang du vén cd phan.

Lgi nhuan sau thué thu nhap doanh nghiép dudc phan phdi cho cac cé déng sau khi da trich 1ap cac quy theo
Diéu lé cua Cong ty cling nhu cac quy dinh cla phap luat va da dugc Pai hdi dong cd ddng phé duyét.

C8 tuc dudc ghi nhan 1a ng phai tra khi ducc Pai hoi déng cé déng phé duyét.

Nguyén tac va phuong phap ghi nhan doanh thu, thu nhap khac

Doanh thu cla Cong ty bao gbm doanh thu ban hang hoda, cung cdp dich vu, doanh thu ti Hgp déng xay
dung, va cho thué hoat déng.
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Cho nam tai chinh két thuc ngay 31/12/2025

4. CAC CHINH SACH KE TOAN AP DUNG (tigp theo)
Nguyén tac va phuong phap ghi nhan doanh thu, thu nhap khac (tiép theo)
Doanh thu ban hang héa

Doanh thu ban hang dugc ghi nhan khi déng thdi thda man tat ca nam (5) diéu kién sau:

»  Cong ty da chuyé&n giao phan I6n rdi ro va Igi ich gan lién vaSi quyén sé hiu san phdm hoac hang
hoa cho ngudi mua;

»  Cong ty khéng con ndm gil quyén quan ly hang hoéa nhu ngudi sé hiiu hang hoa hoac quyén kiém
soat hang hoa;

»  Doanh thu dugc xac dinh tucng déi chdc chan;
»  Cong ty sé thu dudc Igi ich kinh té tu giao dich ban hang; va
»  Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung céap dich vu

Doanh thu cua giao dich vé cung cap dich vu dugc ghi nhan khi két qua cula giao dich do dugc xac dinh mot
cach dang tin cay. Trudng hgp giao dich vé cung cdp dich vu lién quan dén nhiéu ky thi doanh thu dugc ghi
nhan trong nam theo két qua phan cong viéc da hoan thanh tai ngay cua Bang can ddéi ké toan ctia nam do.
K&t qua cua giao dich cung cép dich vu dugc xac dinh khi thoa man tat ca bén (4) diéu kién sau:

»  Doanh thu dugc xac dinh tucng déi chac chan;

»  Co khad nang thu dugc Igi ich kinh té tu giao dich cung cép dich vu do;

»  Xac dinh dugdc phan cong viéc da hoan thanh tai ngay cla Bang can ddi ké toan; va

»  Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung céap dich
vu do.

Doanh thu cho thué tai san hoat déng

Doanh thu cho thué tai sadn hoat dong dudc ghi nhan theo phuong phap dusng thang trong suét thsi gian cho
thué. Tién cho thué nhan trudc ctia nhiéu ky dugc phan bé vao doanh thu phu hgp vai thai gian cho thué.

Doanh thu xay dung

Khi k&t qua thuc hién hgp déng dudc udc tinh mot cach dang tin cay, déi véi cac hgp dong xay dung quy dinh
nha thau dugc thanh toan theo gia tri khéi lugng thuc hién, doanh thu va chi phi lién quan dén hgp dong dugce
ghi nhan tuong Ung vai phan cong viéc da hoan thanh dugc khach hang xac nhan va dugc phan anh trén hoa
don da lap. Cac khoan tang, gidm khdi luong xay 1ap, cac khodn thu bdi thudng va cac khoan thu khac chi
dugc ghi nhan doanh thu khi da dugc théng nhat véi khach hang.

Khi két qua thuc hién hgp dong xay dung khéng thé udc tinh dugc moét cach dang tin cay, thi:

. Doanh thu chi dugc ghi nhan tuong duong vaéi chi phi ctia hdp déng da phat sinh ma viéc hoan tra
la tusng d6i chac chan.

. Chi phi ctia hgp déng chi dugc ghi nhan vao chi phi khi da phat sinh.
Chénh léch gitia tdng doanh thu Gy ké cua hop ddng xay dung da ghi nhan va khoan tién 0y k& ghi trén hoa
don thanh toan theo tién dd ké hoach cua hgp déng dugc ghi nhan 1a khodn phai thu hoac phai tra theo tién
do ké hoach cua cac hop dong xay dung.

Doanh thu tu tién 13i, cé tuc va Igi nhudn dugc chia va thu nhap khac:

Doanh thu dugc ghi nhan khi Cong ty co khd nang thu dugc Igi ich kinh té ti hoat dong trén va dugc xac dinh
tuong déi chac chan.
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Nguyén tac ké toan gia vén hang ban

Gia vén hang ban va cung cdp dich vu la tdng chi phi phat sinh clia hang hoa, dich vu, bat dong san dau tu
va gia thanh clia san phdm xay 1ap trong ky theo nguyén tac pht hop véi doanh thu. Cac khodn chi phi vuot
trén muc binh thudng cla hang tén kho dugc ghi nhan ngay vao gia vén hang ban.

Nguyén tac va phuong phap ghi nhan chi phi thué thu nhap doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghiép (hoac thu nhap thué thu nhap doanh nghiép): La tdng chi phi thué thu
nhap hién hanh va chi phi thué thu nhap hoan lai (hoac thu nhap thué thu nhap hién hanh va thu nhap thué
thu nhap hodan lai) khi xac dinh Igi nhuan hoac |6 ctia mot ky.

»  Chi phi thué thu nhap doanh nghiép hién hanh: La sé thué thu nhap doanh nghiép phdi nép tinh trén
thu nhap chiu thué trong nam va thué suat thué thu nhap doanh nghiép hién hanh. Thué thu nhap hién
hanh dugc tinh dua trén thu nhap chiu thué va thué suat dp dung trong ky tinh thué. Khoan thu nhap
chiu thué& chénh léch so vé6i Igi nhuan ké toan la do diéu chinh cac khoan chénh léch gita I6i nhuan ké&
toan va thu nhap chiu thué theo chinh sach thué hién hanh.

»  Chi phi thué thu nhap doanh nghiép hoan lai: La sé thué thu nhap doanh nghiép sé phai ndp trong tucng
lai phat sinh tu viéc: ghi nhan thué thu nhap hoan lai phai tra trong nam; hoan nhap tai san thué thu nhap
hoan lai da dugc ghi nhan tu cac nam trudc; khong ghi nhan tai sadn thué thu nhap hoan lai hoac thué thu
nhap hoan lai phai trd phat sinh tu cac giao dich dugc ghi nhan truc tiép vao vén chd sd hiu.

Thué suat thué thu nhap doanh nghiép Coéng ty phai ndép nhu sau:

»  20% tinh trén thu nhap chiu thué tu cac hoat déong kinh doanh théng trusng, khédng bao gém hoat
dong ban, cho thué, cho thué mua nha & xa hoi

» 10% tinh trén thu nhap chiu thué tu hoat déng ban, cho thué, cho thué mua nha & xa hoi.

Viéc xac dinh thué thu nhap ctia Céng ty can cu vao cac quy dinh hién hanh vé thué. Tuy nhién, nhing quy
dinh nay thay dd&i theo tung thdi ky va viéc xac dinh sau cung vé thué thu nhap doanh nghiép tuy thudc vao
két qua kiém tra cla co quan thué co thdm quyén.

Lai co ban va lai suy gidm trén cé phiéu

L&i co ban trén cd phiéu déi vai cac ¢ phiéu phd thong dudc tinh bang cach chia I6i nhuan hoac 16 thudc vé
c8 déng s hiiu ¢ phiéu phd théng ciia Cong ty me, sau khi tri phan trich 1ap quy khen thudng phc Igi, cho
s6 luong binh quan gia quyén cd phiéu phd théng luu hanh trong ky.

L&i suy gidm trén cd phiéu dugc xac dinh bang dudc tinh bang cach chia Igi nhuan hoac 16 thudc vé cé déng
s hiiu cé phiéu phdé théng ciia Céng ty me, sau khi trii phan trich 1ap quy khen thudng phuc Igi, va sé luong
binh quan gia quyén cé phiéu phd théng dang luu hanh do anh hudng ctia cac cd phiéu phd théng coé tiém
nang suy gidm bao gém trai phiéu chuyén ddéi va quyén chon c8 phiéu.

Cac bén lién quan

Cac bén dudgc coi la lién quan néu moét bén co kha nang kiém soat hoac co anh hudng dang ké ddi véi bén kia
trong viéc ra quyét dinh cac chinh sach tai chinh va hoat déng. Cac bén clng dugc xem la bén lién quan néu
cung chiju su kiém soat chung hay chiu anh hudng dang ké chung.

Trong viéc xem xét m&i quan hé clia cac bén lién quan, ban chat ciia mdéi quan hé dudc chu trong nhiéu hon
hinh thuc phap ly.

Bdao cdo bdé phan

B6 phan la thanh phan cé thé phan biét dudc cua Céng ty tham gia vao viéc cung cdp san phdm hoac dich vu
co lién quan (b6 phan theo linh vuc kinh doanh), hoac vao viéc cung cdp san phdm hoac dich vu trong pham
vi moét moéi trudng kinh té cu thé (bd phan theo khu vuc dia ly) ma bd phan nay co rui ro va Igi ich kinh té khac
Vv3i cac b6 phan kinh doanh khac.

Ban T8ng Giam d&c Coéng ty cho rang rdi ro va ty suat sinh I6i cia Cong ty chiu dnh hudng vé cac loai hinh
hang hoda dich vu ma Céng ty cung cép. Do vay, Bdo cao bd phan chinh yéu dudgc lap theo Iinh vuc kinh doanh
(b&t dong san; xay dung; dich vu; thuong mai). Cong ty khéng lap Bao cao bd phan thu yéu theo khu vuc dia
ly do Coéng ty chi hoat déng duy nhat tai Viét Nam.
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Cho nam tai chinh két thuc ngay 31/12/2025

5. THONG TIN BO SUNG CHO CHi TIEU TRINH BAY TRONG BANG CAN 801 KE TOAN HO'P NHAT

5.1 Tién va cac khoan twong duwong tién

31/12/2025 01/01/2025

(VND) (VND)

Tién mat 5.770.620.412 317.648.756

Tién gui ngan hang khéng ky han 119.055.451.084 12.426.003.584

Cac khoan tuong ducng tién (i) - 10.950.000.000

Téng 124.826.071.496 23.693.652.340

5.2 Cac khoan dau tw tai chinh

a. Pau tu nam giili dén ngay dao han

31/12/2025 (VND) 01/01/2025 (VND)

Gia géc Gia tri ghi sé Gia géc Gia tri ghi sé

Ngan han 405.001.681.709 405.001.681.709 368.245.622.569 368.245.622.569

- Tién gui cé ky han (i) 405.001.681.709 405.001.681.709 368.245.622.569 368.245.622.569

Téng 405.001.681.709 405.001.681.709 368.245.622.569 368.245.622.569

(i) Tién guii co ky han tai cac Ngan hang Thuong mai c6 phan vai ky han tu 6 dén 12 thang, 1ai sudt ap dung la
1,9% dén 4%/nam, toan bd sé du tién gui co ky han nay dudc thé chap cho cac khoan vay tai cac Ngan hang
thuong mai ¢ phan, chi tiét tai Thuyét minh sé 5.22.

b. Chuing khoan kinh doanh

31/12/2025 (VND) 01/01/2025 (VND)
Gia tri Du phong Gia tri Du phong

hop ly hop ly
C38 phiéu 908.159.855 (182.839.630) 908.159.855 (189.059.630)

Ngan hang TMCP bai

chuing Viét Nam (i) 673.329.125 673.329.125

Coéng ty C6 phan Xi

mang Vicem Hoang Mai

(Ma chiing khoan: HOM) 105.289.800  31.200.000 (74.089.800) 105.289.800 3.262.000 (102.027.800)
(i)

Coéng ty C6 phan Dau tu
Thuong mai Thuy San
(Méa chung khoan: ICF)
(i)

Téng Cong ty CS phan
Xay lap Dau khi Viét
Nam (Ma chung khoan:
PVX) (ii)

Téng 908.159.855 (189.059.630) 908.159.855 (189.059.630)

92.551.230 14.190.000 (78.361.230) 92.551.230 32.552.300 (59.998.930)

36.989.700 6.601.100 (30.388.600) 36.989.700 9.956.800 (27.032.900)

(i) Cac khodn dau tu vao cd phiéu khéong dudce trinh bay gia tri hop ly do ¢ phiéu dugdc dau tu khéng dugce
niém yét hoac dudc giao dich cong khai trén thi trudng chiing khoan, déng thdi, cac quy dinh hién hanh chua
co hudng dan cu thé vé viéc xac dinh gia tri hop ly clia cac khodn dau tu tai chinh nay.

(ii) Gia tri hop ly cta cac chiing khoan kinh doanh dugc niém yét hoac dudc giao dich cong khai trén thi

trudng chuing khoan dugc xac dinh bang sé cb phiéu Cong ty nam gil nhan vdi gid dong clia ctia cd phiéu
trén thi trudng chung khoan tai ngay 31/12/2025.
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Cho nam tai chinh két thuc ngay 31/12/2025

5. THONG TIN BO SUNG CHO CHi TIEU TRINH BAY TRONG BANG CAN ©01 KE TOAN HOP NHAT (tiép theo)

5.3 Phai thu ngan han caa khach hang

31/12/2025 01/01/2025
(VND) (VND)
Coéng ty C6 phan Cang Quéc té Long Son 14.680.934.077 30.412.982.112
Cong ty TNHH Bat dong san Long Hung Phat 31.782.856.655 32.210.723.085
Cong ty TNHH Steel Vesa 30.190.455.040
Coéng ty TNHH Thuong mai Dau tu Phat trién Delta 52.000.000.000
Cac déi tusng khac 168.089.104.328 156.141.897.115
Téng 296.743.350.100 218.765.602.312
Trong do,
Phai thu khach hang la cac bén lién quan (Chi tiét tai 4.574.188.403 93.500.000
Thuyét minh sé 7.2)
5.4 Tra truéc cho ngudi ban
31/12/2025 01/01/2025
(VND) (VND)
a) Ngan han 467.616.436.303 427.013.317.539
T e e o 10 ch e han i . 270500000
Coéng ty C8 phan Thuong mai Chuong Ducng 201.073.333.138 -
Ong Khéng Trung Kién 70.000.000.000 -
(T:ﬁlr:]i ty TNHH Thuong mai Xay lap va Giai phap Cudng 60.976.620.344 )
Céc doi tugng khac 135.566.482.821 152.843.817.539
b) Dai han - 138.856.500.000
Coéng ty C6 phan Thuong mai Chudng Dudng - 138.856.500.000
Téng 467.616.436.303 565.869.817.539
Trong do,
Tra trudc cho ngudi ban la cac bén lién quan (Chi tiét 62.397.551.993 1.064.234.826

tai Thuyét minh sé 7.2)

5.5 Phai thu vé cho vay ngan han

31/12/2025 01/01/2025

(VND) (VND)

Cong ty C8 phan Bau tu Hoang Hai (i) 41.907.000.000 56.352.000.000
Téng 41.907.000.000 56.352.000.000

(i) Cac khoan cho vay vai thdi han thu héi khdng qua 12 thang ké tu ngay giai ngan, ap dung lai suat theo
thoa thuan.
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5.6 Phai thu khac

31/12/2025 (VND)

01/01/2025 (VND)

Gia tri ghi sé

Du phong

Gia tri ghi s6

Du phong

a) Ngan han 254.773.098.880 (589.966.485) 198.130.107.000 (2.721.092.823)
- Phai thu ngugi lao déong 27.831.740.454 - 39.237.565.867 (2.522.778.515)
- Ky cudc, ky quy ngan han 794.272.001 - 327.272.000 -
- Phai thu khac 226.147.086.425 (589.966.485) 158.565.269.133  (2.198.314.308)
+ Phai thu lai tién gui, tién 2.239.006.502 - 10.250.983.446 -
cho vay

+ Phai thu tién chuyén - - 11.750.000.000 -
nhugng cé phéan

+ Cdc khodn bao hiém x& hoi 238.234.799 - 214.355.982 -
bat budc nop tra

+ Cac khoadn tam ung khac 58.411.358.950 - 110.320.836.286 -
+ COng ty TNHH Thiét ké Xay } ) )
dung Asia (i) 42.700.000.000

+ Coéng ty C6 phan Co Bién . ) )
Lanh Nam Thinh (i) E21828000000

+ Coéng ty TNHH Thuong mai B ) )
Dau tu Phat trién Delta (iii) SOOI

+ Cdc khoan khac 40.533.480.174 (589.966.485) 25.090.093.419 (2.198.314.308)

b) Dai han 1.616.974.571 - 17.639.658.000 -
- Ky cugc ky quy dai han 1.438.762.010 - 239.658.000 -
- Phai thu khac 178.212.561 - 17.400.000.000 -
+ Coéng ty TNHH Thiét ké - - 17.400.000.000 -
Xay dung Asia (ii)

+ Cac khoan khéac 178.212.561 - - -

Téng

256.390.073.451

(589.966.485)

215.769.765.000

(4.721.092.823)

Trong do,

Phai thu khac tu cac bén
lién quan (Chi tiét tai Thuyét
minh sé 7.2)

3.342.337.026

2.592.242.026

(i) Cac Hop déng hop tac dau tu ma Cong ty C8 phan Chuong Duchg Homeland thuc hién théng qua
hinh thuc quy quyén cho cac bén dugc Gy quyén gop von dé thuc hién Du an Nha & xa hoi tai Khu dat
chung cu sé 3 thudc khu B - Khu dan cu Nam cdu C8m L&, thanh phd Ba Nang, du an nay dugc thuc
hién v6i phap nhan la Céong ty C8 phan Chuong Duong Homeland - Ba Nang. Thaéi gian hiéu luc cua
Hop dong la 01 nam ké tu ngay ky.

(iii)

Sé tién phai thu theo Hgp dong Uy quyén 02.07.2025/HDHTDTCDC-DELTA ngay 02/7/2025 vdi Cong

ty TNHH Thudng mai Bau tu Phat trién Delta. Theo do, Cong ty Uy quyén cho Cong ty TNHH Thuong
mai Dau tu Phat trién Delta thuc hién cac hoat dong nhan chuyén nhugng bat dong san tai thanh phd
Hai Phong va thanh phé H6 Chi Minh.
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5.8 Hang tén kho

31/12/2025 01/01/2025

(VND) (VND)

Du phong Du phong

Nguyén liéu, vat liéu 971.084.910 - 582.203.644 -

Coéng cu, dung cu 43.021.340 - 31.472.835 -

Chi phi san xuat kinh 917.230.105.167 - 336.397.263.587 -
doanh ddé dang (*)

Thanh phdm bat dong 72.700.280.254 - - -

san
Hang hoéa 63.317.639.311 - 979.378.721 -
Téng 1.054.262.130.982 - 337.990.318.787 -

Chi tiét chi phi san xuéat kinh doanh d& dang nhu sau:
bon vj tinh: VND

31/12/2025 01/01/2025

(VND) (VND)

Du phong Du phong

Du an Ba biém (i) 488.720.049.425 = 163.795.884.803 -
Du an nha & xa héi Long Binh Tan 304.930.800.203 - - -
Cac cong trinh khac 123.572.255.539 - 172.601.378.784 -
Téng 917.230.105.167 - 336.397.263.587 -

(i) Bao gbm cac chi phi dén bu, gidi phong mat bang, nhan chuyén nhuong cac quyén st dung dat, chi
phi lai vay va lai trai phiéu clia DU an Ba Diém.

5.9 Chi phi tra truéc
badn vj tinh: VND

31/12/2025 01/01/2025

(VND) (VND)

a) Ngan han 352.260.654 1.018.273.240
Chi phi vat tu, thiét bi 258.735.651 134.002.028
Chi phi stia chtia - 10.616.669
Chi phi tra truéc ngan han khac 93.525.003 873.654.543
b) Dai han 2.269.961.759 1.074.057.488
Chi phi stia chta 956.454.149 570.772.090
g:gsfgéba'n hang du an Nha & xa hoéi Long Binh Tan chd 1262290179 )
Chi phi tra trudc dai han khac 51.217.431 503.285.398
Téng 2.622.222.413 2.092.330.728
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

Cho nam tai chinh két thuc ngay 31/12/2025

MAU SO BO9 - DN/HN

5. THONG TIN BO SUNG CHO CHi TIEU TRINH BAY TRONG BANG CAN 801 KE TOAN HOP NHAT (tiep
theo)

5.10 Thué va cac khoan phai ndép, phai thu Nha nuéc
badn vij tinh: VND

01/01/2025

S6 phai nép

S6 da nop

31/12/2025

trong nam

trong nam

Phai nop 10.627.213.331  15.866.830.761 13.203.286.960  13.290.757.132
Thué gia tri gia tang 5.626.861.602 1.658.710.961 3.863.514.975  3.422.057.588
Thué xuat, nhap khau - 7.861.330 7.861.330 -
Thué thu nhap doanh nghiép 3.828.884.511 0183.481.678  4.209.405264  8.802.960.925
Thué thu nhap ca nhan 1140134.049  2.931.948.807  3.037.677.496  1.034.405.450
Thué tai nguyén - 280.401.415 280.401.415 -
Thué nha dat, tién thue dat - 459.259.867 459.259.867 -
Thué Bao ve moi trudng va 22333169 83.500.000 83.500.000 22333169

thué khac

Phi, |& phi va cac khoan phai
nép khac

1.261.666.613

1.261.666.613

Phai thu 3.582.620.857 - 175.262.208  3.757.883.065
Thué gia tri gia tang nop thua 3.319.081.966 - - 3.319.081.966
Thué thu nhap doanh nghiép 25.538.891 - - 25.538.891
nép thua

Thué thu nhap ca nhan - - 175.262.208 175.262.208
nép thua

Phi, 1€ phi va cac khoan phai 238.000.000 - - 238.000.000

ndép khac ndp thua

CHUONG DUONG CORPORATION | BAO CAO THUGNG NIEN 2025



(ANA ZP¥evL'SLS :S20T/10/10 Aebu

1€3) ANA 9LZ'ZIL'SLY ©l SZTOZ/TL/IS AeBU 183 Aea ugoyy ded oyd oeq Wiep ‘deyd 9y3 ‘93 Wed 9p BUNP NS DONP Yuly Ny Yuip 93 Ues 183 end 18] Ued i3 e1o -

$90°086'SES°¢L :5Z0T/L0/1L0 AeBU 181) ANA 098'095°998'LL :520T/CL/Ls Aebu 183 BUNp NS UQd URA BuNyu 39y ORY NEYX Yuly NNy Yuip 9o ues 1e3 e1b cw%m__ﬁ__\m
‘op buo.j
LOP°98L°022 0L £86°S66°20T SLLGELLES Y EYL'¥92°00E #95°98£°'S8Y°S sc0z/2L/Lg Aebu 1e)
#08'991'682°CL 0S£'989°SOL €LP'60S°LLI’°S LPTPE8'L0E veL9g1'012°9 S20Z/10/10 Aebu jey
IV1 NOD idL VIO
8172'885'68¢'GC 711958864 9/1°STO'lv1'6 LLO'SCT¥#9L'9 L¥$'10$'S8T'8 Gc0oz/cl/Is Aebu 1y np oS
(519'2¥L'89) - - (519'¢L'8S) - uod A} BUQD A yueyl eA 320S W9, 1N
(s8¥'8£0°1TC°2) - - (s8¥'8£0°1TT’2) - ueq Budnyu ‘A| yueyy
(ool'1e8'642'2) - - (00l'1Z8'642'2) - weu buosl wein
969'G/9/8CC £95°066C8 09/'695°0v¢'L $O¥'G95651 OLLOSLveL weu Buos} oey neyy
969°5/9°/82°C £9£'066°C8 09/'695°0vE’L £01°595°651 0L1I'0SL'veL weu 6uoJ) buel
259°€£5°182°S¢ LSL'S¥8°SLL 91L0°959°001'8 80£'08Y°06°8 LLI'\SS 095, $202/10/10 Aebu 1€3 np oS

IM ANT NOW OVH i1 VID

SS9V/LL0L9'SE

LoL'ce8co0’L

681°S9lCLLEL

YSL68v ' v¥90°L

LL6°L89°0LLEL

S20T/2L/1E Aebu 1€3 np OS

(91£'£60°C6%)

(912260262

uod A3 BUOD A| yueyj eA 120S Waly 18|

(S81°8£0°1L22°2)

(s8v'8,0°L22°2)

ueq 6upnyu A| yueyy

(LO8'SLLSL9D)

(108'SLLEL9D)

weu BuoJy welo

000'059°¢59 000'00g'L8L - 000'0SZ'LLY - weu BuoJy enjy
000°059°¢S9 000°00¢£°L8L - 000°0Se’LLY - weu Buoi} Buel
9S1°'004'04LS°LE LoL'ces’ies 68V°'S9l'cLL gL §S6'1£'90C°6 LL6°L89°0LLEL §202/10/10 Aebu 1€3 np oS

ANA Yujy in uo@

A| uenb ns Bunp
‘ig 191yl

uep ugAnij ‘el

ueA ual} buonyd

iq 191y3
‘aow Aep

N4} Usy 18A
‘end eyN

VIO NJANON

yuiy npy yuip 0o ues ie} welb ‘Guel LI'S

(oayy den) 1VHN dOH NYOL A 10G NVO ONYE ONOHL AvE HNIHL NAIL JHO OHI ONNS 08 NIL ONOHL 'S

146
147



THUYET MINH BAO CAO TAI CHINH HOP NHAT ctigp theo) MAU S6 BOS - DN/HN

Cho nam tai chinh két thuc ngay 31/12/2025

5. THONG TIN 86 SUNG CHO CHi TIEU TRINH BAY TRONG BANG CAN E)6l Ké TOAN HOP NHKT (tié'p
theo)
5.12 Tang, giam tai san cé dinh thué tai chinh

bon vj tinh: VND

May moc, thiét bi Téng

NGUYEN GIA

Sé du tai ngay 01/01/2025 - -
Tang trong nam 3.648.148.148 3.648.148.148
Thué tai chinh trong nam 3.648.148.148 3.648.148.148

Gidm trong nam - -
S6 du tai ngay 31/12/2025 3.648.148.148 3.648.148.148
GIA TRI HAO MON LUOY KE

S6 du tai ngay 01/01/2025 - -
Tang trong nam 215.740.741 215.740.741
Kha&u hao trong nam 215.740.741 215.740.741

Gidam trong nam - -
S6 du tai ngay 31/12/2025 215.740.741 215.740.741
GIA TRI CON LAI

5.13 Tang, giam Bat dong san dau tu
bon vj tinh: VND

01/01/2025 Tang trong nam Giam trong nam 31/12/2025

Bat dong san dau tu cho thué

Nguyén gia 65.399.041.982 - (22.000) 65.399.019.982
Nha va quyén su dung dat 65.399.041.982 - (22.000) 65.399.019.982
Gia tri hao mon lay ké 28.161.445.646 3.314.084.493 (1.460.057.962) 30.015.472.177
Nha va quyén st dung dat 28.161.445.646 3.314.084.493 (1.460.057.962) 30.015.472177
Gia tri con lai 37.237.596.336 (3.314.084.493) 1.460.035.962  35.383.547.805
Nha va quyén st dung dat 37.237.596.336  (3.314.084.493) 1.460.035.962 35.383.547.805

(i) BA&t dong san dau tu bao gém toa nha van phong cho thué tai s6 328 V6 Van Kiét, phudng Cau Ong
Lanh, thanh phé H6 Chi Minh; tda nha van phong va dich vu Central Garden tai sé 328 V6 Van Kiét,
phusng Cau Ong Lanh, thanh phé H6 Chi Minh.

Cong ty da thé chap, cam cé cac bat dong san dau tu cho cac muc dich sau day:

»  Tang 1va tadng 2 Khu thuong mai dich vu Central Garden dugc thé chdp ddm bao cho cac khoan vay
vén ADB tu Téng Cong ty Xay dung S& 1- CTCP (chi tiét tai Thuy&t minh sé 5.22).

»  Quyén si dung dat cong trinh thuong mai, dich vu tai Thia dat sé 27, T8 ban dé sé 36, tai dia chi 328
V6 Van Kiét, phudng Cau Ong Lanh, thanh phé H& Chi Minh dudc thé chdp dam bao cho cac khodn
vay ngan hang thuong mai (chi tiét tai Thuyét minh sé 5.22).

»  Toa nha van phong cho thué tai s6 328 V6 Van Kiét, phudng Cau Ong Lanh, thanh phé H& Chi Minh
dudgc st dung lam tai san dam bao cho viéc phat hanh trai phiéu (chi tiét tai Thuyét minh sé 5.22).
Doanh thu va gid vén lién quan dén bat dong san dau tu trong nam lan lugt la 28.832.833.126 VND va
20.260.718.740 VND. Theo quy dinh tai Chudn muc ké toan Viét Nam sé 05 - B&t déong san dau tu, gia tri hop
ly cia B&t déong san dau tu tai ngay 31/12/2025 can dudc trinh bay. Tuy nhién, Cong ty khéng cé du thong tin
dé xac dinh dugc gia tri hop ly cla cac tai san nay tai ngay lap Bang Can déi ké toan hop nhat.

CHUONG DUONG CORPORATION | BAO CAO THUGNG NIEN 2025



5. THONG TIN BO SUNG CHO CHi TIEU TRINH BAY TRONG BANG CAN B0l KE TOAN HOP NHAT (tiép
theo)

5.14 Chi phi san xuéat kinh doanh dé dang dai han

31/12/2025 (VND) 01/01/2025 (VND)

Gia goc Gia trj co thé Gia géc Gia trj co thé

thu héi thu héi

Du an Chung cu Cao cap
Tan Hudng va trudéng hoc tai
phusdng Phu Tho Hoa, Tp. HO
Chi Minh (i)

30.226.673.610 30.226.673.610 30.226.673.610 30.226.673.610

Du an Chuong Duong Home (ii) 4.329.470.382 4.329.470.382 89.553.413.220 89.553.413.220

Téng 34.556.143.992  34.556.143.992 119.780.086.830 119.780.086.830

(i) Chi phi dé dang ctia Du an chung cu cao cdp Tan Huong va trudng hoc tai phudng Phu Tho Hoa, thanh
ph& H6 Chi Minh. Theo Van ban s6 93/STNMT-QLD ngay 09/01/2023 cla S& Tai nguyén va Moi trudng
thanh phé H6 Chi Minh (nay da sap nhap va tré thanh Sé Néong nghiép va Maéi trudng thanh phé H6
Chi Minh), Du an xay dung trudng trung hoc cc sé tai khu vuc Chung cu Tan Huong (theo nhu ban
dau dugc phé duyét thudc trusng dau tu dugce kién nghi chuyén déi sang xay dung trudng mam non
dé phu hop véi B6 an quy hoach chi tiét xay dung dé thi ty 1& /2000 khu dan cu Tan Phu (ca), thanh
phd H6 Chi Minh. Tai ngay lap Bao cdo tai chinh hgp nhéat nay, Cong ty dang tiép tuc lam viéc véi Co
quan Nha nudc co tham quyén dé dau tu xay dung Du an trudng hoc.

Dboéng thoi, Cong ty da thé chap Quyén sl dung dat xay dung trudng hoc, quyén s hiu va st dung
tdng ham va Iting dé xe, va san thuong mai tang trét thuéc Du an Chung cu Tan Huong dé dam bao
cho cac khoan vay (Chi tiét tai Thuyét minh sé 5.22).

(i) Du an Chuong Duodng Home la du an Nha & xa hoi dugc dau tu tai phudng Trudng Tho, quan Thu Buc,
thanh phé H6 Chi Minh (nay la phudng Tha Buc, thanh phé H6 Chi Minh).

5.15 Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra

31/12/2025 01/01/2025
(VND) (VND)
a) Tai san thué thu nhap hoan lai
Tai san thué thu nhap hoan lai lién quan dén khoan chénh léch
tam thai dudc khau tru 4.507.780.049 520.589.499
Téng tai san thué thu nhap hoan lai 4.507.780.049 520.589.499
Trong do,
Thué sqat thfle TI_VDN su dung dé xac dinh gia tri tai san thué 20% 20%
thu nhap hoan lai
b) Thué thu nhap hoan lai phai tra
'I:hue thu nh\gp hpan IaAi’ phai trd phat sinh tu cac khoan chénh 2921024198 5 268.889.504
|éch tam thdi chiu thué
Téng thué thu nhap hoan lai phai tra 2.221.024.198 2.268.889.504
Trong do,
Thué syat thfle TI_VDN su dung dé xac dinh gia tri tai san thué 20% 20%
thu nhap hoan lai
148
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

Cho nam tai chinh két thuc ngay 31/12/2025

MAU SO BO9 - DN/HN

5. THONG TIN BO SUNG CHO CHi TIEU TRINH BAY TRONG BANG CAN ©0I KE TOAN HOP NHAT (tigp

theo)

5.16 Phai trd ngudi ban

Gia tri ghi sé

31/12/2025 (VND)

S6 c6 kha nang
tra ng

Gia tri ghi sé

01/01/2025 (VND)

S6 c6 kha nang
trd no

a) Ngan han 71.361.537.508  71.361.537.508 100.117.710.850  100.117.710.850
€ong ty TNHH Thép Kim 9078799214  9.078.799.214 ; -
Thanh

Coéng ty TNHH Kinh doanh ) )
e e oL 5308.817506  5.308.817.506

D& tudng khac 56.973.920788  56.973.920.788  100117.710.850  100117.710.850

b) Dai han

66.089.230.560

66.089.230.560

52.004.581.301

52.004.581.301

Coéng ty C8 phan Xay dung
va Phat trién Ha tang Céng
nghiép

4.683.880.197

4.683.880.197

16.618.288.648

16.618.288.648

Cong ty C8 phan Tu van Ky 2.430.147.623 2.430.147.623 1.990.328.846 1.990.328.846
thuat HDC
Déi tugng khac 58.975.202.740 58.975.202.740  33.395.963.807  33.395.963.807

Téng 137.450.768.068 137.450.768.068 152.122.292.151 152.122.292.151
Trong do,
Phai tra nguéi ban ngan han 6.014.387.765 6.014.387.765 12.113.725.786 12.113.725.786
la cac bén lién quan (Chi tiét
tai Thuyét minh sé 7.2)
Phai tra ngudi ban dai han Ia 4.644.199.194 4.644.199.194 16.406.467.631 16.406.467.631
cdc bén lién quan (Chi tiét
tai Thuyét minh sé 7.2)
5.17 Nguéi mua tra tién truéc
31/12/2025 01/01/2025
VND VND

a) Ngan han

93.546.774.740

47.173.792.583

Khach hang tra truéc mua nha & Du an Chuong Duong Home

1143.231.248

Coéng ty TNHH Nang lugng Tai tao Uni-Vinafor Chau Buic

3.182.299.581

10.793.009.100

Coéng ty C8 phan Dau tu Bat dong san Nam Viét

5.246.339.509

6.590.834.897

Khach hang dat coc mua du an & xa héi Long Binh Tan

7.250.000.000

T8ng Cong ty C8 phan Dich vu Ky thuat Dau khi Viét Nam

31.033.121.897

Dadi tuong khac

46.835.013.753

28.646.717.338

b) Dai han

93.577.237.437

96.656.710.279

Khach hang trd truéc mua nha é Du an Chudng Dudng Home

93.577.237.437

96.656.710.279

Téng

187.124.012.177

143.830.502.862
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5.18 Chi phi phai tra

31/12/2025 (VND) 01/01/2025 (VND)

a) Ngén han 152.357.603.422 124.137.400.905
Trich trudc chi phi lai vay, trai phiéu 8.985.829.325 4.258.063.496
Trich trudc chi phi lién quan dén cong trinh 105.621.466.753 74.978.434.147
Trich trudc chi phi dich vu 13.400.000 302.356.331
;ﬂf:g;‘:‘dgoﬂhpgfua du an Chudng Duong Home da 18.905.776.370 25.996.392.540
Chi phi phai tra khac 18.731130.974 18.602.154.391
b) Dai han 30.000.000.000 30.000.000.000
Sﬁ u%r;]gr;,“hzg%‘gcjgaﬁ%ﬁg gﬁ?&?n\éa(%wng hoc tai 30.000.000.000 30.000.000.000
Téng 182.357.603.422 154.137.400.905

(i) Coéng ty thuc hién trich trudc nghia vu tai chinh phai nép lién quan dén Du an Chung cu cao cdp Tan Huong va
trudng hoc tai phusng Phu Tho Hoa, TP. H6 Chi Minh do Ca quan Nha nudc cé thdm quyén chua xac dinh cu thé
gia tri quyén sut dung dat dé tinh nghia vu tai chinh phai nép cho Cong ty. Gia tri khoan trich trudc co thé thay daoi
khi Co quan Nha nudc cé thdm quyén ban hanh cac thong bao hoac van ban xac dinh nghia vu tai chinh phai nép.

Doéng thsi, Cong ty clng chua nhan dugc théng bao hoac van ban chinh thic truc ti€p clia co quan co thdm quyén
vé du an dau tu xay dung Du an trudng hoc do Du an nay dugc kién nghi chuyén ddi cong nang tu trudng trung
hoc cd sd sang trudng mam non theo Van ban cta S3 Tai nguyén va Moi trusng TP. H6 Chi Minh (nay da sap nhap
va trd thanh S8 Nong nghiép va Maéi trusng TP. H6 Chi Minh).

5.19 Phai tra khac

31/12/2025 (VND) 01/01/2025 (VND)

a) Ngan han 19.714.800.780 17.670.023.242
Tai san thua chd gidi quyét - 323.465.045
Kinh phi cédng doan 1.046.165.975 869.597.410
Bdo hiém xa hoi 1.846.940.346 1.909.114.798
Bao hiém vy té 44.449.339 24.600.372
Bao hiém that nghiép 29.313.743 12.165.271
Nhan ky quy, ky cugc ngan han 705.800.000 130.500.000
Phi bao tri chung cu 1.944.022.014 2.425.143.142
Phai tra ngan han khac 14.098.109.363 11.975.437.204
b) Dai han 6.713.621.906 6.742.356.832
Nhan ky quy, ky cudc dai han 6.713.621.906 6.742.356.832
Téng 26.428.422.686 24.412.380.074

5.20. Doanh thu chua thuc hién

31/12/2025 (VND) 01/01/2025 (VND)

a) Ngan han - 7.881.241.771
Doanh thu cho thué tai san nhan dugc = 7.881.241.771
b) Dai han 152.667.727 152.667.727
Doanh thu cho thué tai san nhan dugc 152.667.727 152.667.727
T6ng 152.667.727 8.033.909.498

5.21 DU phong phai tra

a) Ngan han 8.451.085.432 8.451.085.432
Du phong bao hanh cho du dn Chucdng Ducdng Home 8.451.085.432 8.432.854.738
Du phong phai trd ngadn han khac - 18.230.694
b) Dai han 899.393.042 899.393.042
Du phong trg cdp mat viéc lam 899.393.042 899.393.042
Téng 9.350.478.474 9.350.478.474
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5.22 Vay va ng thué tai chinh (Tiép theo)

(i) Hop Bong tin dung han muc sé 02/2024/378/299/HBDTD ngay 26/11/2024 véi Ngan hang TMCP bau
tu va Phat trién Viet Nam - Chi nhanh Bong Nai (“BIDV Bong Nai™).

Han muc tin dung

450.000.000.000 VND, bao gébm du ng vay ngan han va bao lanh thanh
toan, du bao lanh khac ctia Cong ty tai BIDV Béng Nai phat sinh ti Hgp
doéng tin dung han muc sé 01/2023/378299/HPTD ngay 31/10/2023

Thai han cap han muc

12 thang ké& tu ngay ky Hop déng tin dung, nhung khéng qua ngay
26/11/2026

Thdi han cla cac khodn vay

khong qua 11 thang ké tu ngay rut vén

Muc dich st dung vén

B& sung von luu doéng, phat hanh bao lanh phuc vu hoat déong thi cong
xay 14p va thuong mai.

Lai suat

Xac dinh trong tting Hop dong tin dung cu thé.

Bién phap bao dadm

Thé chédp tai san, quyén tai san, gidy td cé gia thudc sé hiu clia Cong ty
tai BIDV Béng Nai bao gom:

Phuong tién van tai thudc sé hiu clia Cong ty;
Quyén su dung dat tai phudng Tha Buc, TP. H6 Chi Minh
Quyén st dung dat ddi vai dién tich xay dung trudng hoc va dién tich san

khu thuong mai, dich vu - gil xe tai Du an Chung cu cao cap Tan Huong
tai phudng Phu Tho Hoa, TP. H6 Chi Minh;

Hop dong tién gui cé ky han mé tai BIDV Béng Nai vaéi gia tri téi thiéu la
88.054.712.329 VND;

Quyén tai san (nhu quyén doi ng, khoan phai thu, vat tu...) phat sinh tu cac
Hop déng thi cong xay lap dudc BIDV Béng Nai cdp tin dung.

(i) Hop dong tin dung sé 6100-LAV-202502454 ngay 18/12/2025 vai Ngan hang Néng nghiép va Phat
trién Nong thon Viét Nam - Chi nhanh TP. Tha Buc (“Agribank Tha Buc”)

Han muc tin dung

500.000.000.000 VND, trong dé du ng cho vay téidala 400.000.000.000
VND, da bao gébm du ng clia Hop déng tin dung sé 1940-LAV-202300261
ngay 23/8/2023.

Thai han cadp han muc

TU ngay ky Hop dong dén hét ngay 24/09/2026

Thdi han cla cac khoan vay

khoéng qua 12 thang ké tU ngay rut vén

Muc dich st dung vén

B8 sung nhu cau vén luu déng phuc vu Hoat déng san xuat kinh doanh
nam 2025 - 2026

Lai suat

Quy dinh theo tung l&n nhan ng

Bién phap bao dadm

Cam c6b tai san va gidy té co gia thudc s hiu ctua Coéng ty tai Agribank
Thu Buc I

»

Hop dong tién gui Cong ty ma tai Agribank Thu Buc Il véi téng gia tri la
198.800.000.000 VND.

Quyén st dung dat déi véi tang 3, cong trinh thuong mai, dich vy, tai dia
chi 328 V6 Van Kiét, phudng Cau Ong Lanh, TP. H6 Chi Minh.

Quyén su dung dat tai phudng Tha Buc, TP. H6 Chi Minh.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT ctigp theo) MAU S6 BOS - DN/HN

Cho nam tai chinh két thuc ngay 31/12/2025

5.22 Vay va ng thué tai chinh (Tiép theo)

(iii) Hep déng cap tin dung sé 16/2025/HDTD/TTDT KHDNL8 ngay 02/10/2025 véi Ngan hang TMCP Tién

Phong (“TPBank”)

Han muc tin
dung

100.000.000.000 VND trong dé du ng cho vay téi da la 50.000.000.000 VND

Thai han cap
han mtic

12 thang ké tu ngay Hop déng tin dung co hiéu luc

Thdi han cula cac
khoan vay

Khoéng qua 09 thang ké tu ngay rut vén

Muc dich vay

B3 sung vén luu dong phuc vu hoat déng thi cong xay dung ctia Khach hang va cho
phép giadi ngan bu dap theo quy dinh clia ngan hang

Lai suat vay

Theo lai suét linh hoat dugc quy dinh cu thé theo tung khé udc nhan no

Bién phap bao
dadm

Quyén doi ng da hinh thanh hoac hinh thanh trong tucng lai ti cac hgp déng thi céong
v3i cac déi tac nhan quyén doi ng khéng phat sinh ng qua han / ng xau/ nd can chu
y tai cac té chuc tin dung.

(iv) Hop déng cédp tin dung sé 20250051/CTD/KHBB ngay 30/6/2025 v3i Ngan hang TMCP Ngoai thuong
Viét Nam - Chi nhanh Béng Béng Nai (“Vietcombank Béng Dong Nai”)

Han muc tin
dung

20.000.000.000 VND

Thai han cép han
muic

12 thang ké& tu ngay Hop déng tin dung co hiéu luc

Thdi han cua céac
khoan vay

Khéng qua 12 thang ké tu ngay rut vén

Muc dich vay

Tai trg nhu cau tin dung ngan han hop phap, hop ly, hop [é phuc vu hoat déng thi cong
xay dung céng trinh nhung khéng bao gém nhu cdu ngan han phuc vu cho cac hoat
doéng dau tu tai san ¢d dinh

Lai suat vay

Budgc xac dinh tai thoi diém giai ngan vén

Bién phap bao
dadm

Cam ¢, thé chap tai san, quyén tai san va gidy td cé giad thudc sé hiu clia Cong ty tai
Vietcombank Bong Bong Nai

»

»

»

Hop doéng tién gui va toan bd tién lai phat sinh tai Vietcombank Bong
Do6ng Nai vai gid tri la 2.500.000.000 VND;

Hang ton kho, hang hoa luan chuyén, quyén doi ng, quyén tai san phat
sinh tu Hgp déng thuong mai tri gia 20.000.000.000 VND;

Quyén tai san phat sinh tu Hop déng thuong mai s 186-2023/PTSC-
LPGTV/HD ngay 04/7/2023 gilia Cong ty C8 phan Chuong Duong va
Téng Cong ty C6 phan Dich vu Ky thuat Dau khi Viét Nam.
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5.22 Vay va ng thué tai chinh (Tiép theo)

(v) Hop déng PDL20220033 ngay 25/01/2022; Phu luc s6 PDL20220033/PL881940 ngay 13/05/2024; Phu
luc PLHM-3232915 ngay 10/6/2025 véi Ngan hang TMCP Ky thuong Viét Nam - Chi nhanh Gia Dinh

Ngay hiéu luc

Tu ngay 25/01/2022

Han muc vay

15.000.000.000 VND

Muc dich vay

B8 sung vén luu déng phuc vu hoat déng san xuat kinh doanh

Thdi han vay

12 thang ké tu ngay 25/01/2022 va dudc gia han theo phu luc hép déng dén ngay
10/6/2026

Lai suat vay

Pbugc quy dinh trong tung gidy dé nghi giadi ngan kiém hop doéng tin dung cu thé theo
ché& do 1ai suat ctla Ngan hang trong tung thai ky.

Hinh thic dam
bao tién vay

Tai san dam bao 1a cac hop déng bao ddm dugc xac lap trudc hoac cung thai diém ky
két hop déng cho vay coé quy dinh hodc dan dén nghia vu dudc bao ddm bao gém ca
nghia vu phat sinh tl hgp déng cho vay.

(vi) Hop déng tin dung vay lai vén vay ADB s& 02/2016/HDTD-ADB/CC1-CDC ngay 15/3/2016 vaéi Téng Céng
ty Xay dung s61- CTCP:

Sé tién vay

3.000.000 USD;

Thdi han cho vay

15 ndm bao gbm 5 ndm an han;

Muc dich vay

Cho vay bd sung vén luu déong phuc vu hoat déng san xuéat kinh doanh;

Lai suat vay

L&i sudt trung binh 6 thdng clia cac ngan hang I8n bang déng USD theo théng bao
cla ADB 6 thang/lan;

Hinh thic dam
bao tién vay

Quyén su dung dat va tai san gan lién vaéi dat cia Tang 1 va tdng 2 Khu thuong mai
dich vu Central Garden;

(vii) Thué tai chinh bao gém cac Hop dong sau:
Hop déng cho thué tai chinh sé 21825000354/HOCTTC ngay 13/5/2025 véi Céng ty Cho thué Tai chinh TNHH
BIDV - Sumi Trust - Chi nhanh thanh phé H6 Chi Minh (“BSL”)

Tai san thué

Can cdu thap hiéu Dahan, magi 100%, san xudt nam 2025, xuat xi Trung Qudéc; gia tri
tai san thué la 3.400.000.000 VND (bao gobm VAT)

Khodn ng géc

2.720.000.000 VND, da tru di sé tién thué tra trudc la 680.000.000 VND. Tién ky
cugc la 170.000.000 VND;

Thai han thué

48 thang, ngay hét han du kién la 04/6/2029;

Ky han tra ng
gbc va lai

Hang thang;

Lai suat thué

L&i suat tham chiéu cong vai bién doé va dugc diéu chinh 3 thang/lan; 1ai qua han bang
150% lai suat thué; 1ai sudt cham tra la 10%;

Gia mua lai

34.000.000 VND;

Hgp déng cho thué tai chinh s6 F250460502 ngay 29/4/2025 vdéi Cong ty Cho thué Tai chinh TNHH MTV

Qudc té Chailease:

Tai san thué

May phun bi, lam sach dam H, hiéu Bruco; gia tri tai san thué |a 500.000.000 VND
(Bao gém VAT)

Thai han thué

24 thang, ngay hét han du kién |a 25/4/2027;

Ky han trd ng
g6c va lai

Hang thang;

Lai suat thué

Lai sudt tham chiéu cong vai bién doé va dugc diéu chinh 3 thang/lan; 1ai qua han bang
150% lai sudt thué; 1ai suat cham tra la 10%;

Gia mua lai

15.000.000 VND;

156
157



THUYET MINH BAO CAO TAI CHINH HOP NHAT ctigp theo) MAU S6 BOS - DN/HN

Cho nam tai chinh két thuc ngay 31/12/2025

5.22 Vay va ng thué tai chinh (Tiép theo)

Théng tin bé sung cho cac khoan ng thué tai chinh

31/12/2025 (VND) 01/01/2025 (VND)

Téng khoan
Thdi han thanh toan tién ey en IaA' Tra ng géc _Ehanh tAoa‘n. Relicn IaA'
A TP thué tién thuée tai thue

thué tai chinh chinh

Téng khoan

Tra ng goc

Tu, o1 rlém 1.104.070.124 213.345.480 890.724.644 - - -
tré xudéng
Tu O1 nam
" . 1.969.369.292 200.891.035 1.768.478.257 576.960.559 128.085.559 448.875.000
dén 05 nam
Téng 3.073.439.416 414.236.515 2.659.202.901 576.960.559 128.085.559 448.875.000

(viii) Hep déng vay dai han Ngan hang TMCP DPau tu va Phat trién Viét Nam - Chi nhanh Béng Nai s&
01/2024/23058363/HDTD ngay 08/10/2024, phu luc sé 01.1/2024/23058363/VBSPHDTD ngay 22/01/2025
(“BIDV Bong Nai”)

Han muc tin

dung 750.000.000.000 VND va khéng vust qua 59,67% téng vén dau tu Du an;

Thai han cap han 84 thang ké tu ngay tiép theo ngay gidi ngan dau tién;

muic

Muc dich vay 1 Tai trg cac chi phi hgp ly dau tu thuc hién du an;

Lai suat vay . Lai sudt tha ndi tai thsi diém gidi ngan va dugc diéu chinh 06 thang/ lan;

Bién phap bao : Toan bo tai san hinh thanh tu vén vay (la toan bd cac tai san hinh thanh tu vén dau
dadm tu ctia du an ma BIDV cé&p tin dung, bao gém tai sdn hién co, tai san hinh thanh trong

tuong lai ma chi phi hinh thanh nén cac tai san nay thuéc tédng muc dau tu va/hoac
danh muc chi phi dugc quyét todn clia du an), bao gébm nhung khoéng gisi han badi:

+Quyén st dung dat doi véi phan dién tich du diéu kién thé chap;
+ Quyén sd hdu tai san gan lién vaéi dat;

+ May moc thiét bi, déng san thudc du an;

+ Cac Quyén tai san phat sinh ctia du an.

Trudc khi du an dugc ban giao va cdp Gidy chiing nhan Quyén su dung dat va chua
da diéu kién thé chap tai san hinh thanh trong tuong lai cia du an theo quy dinh cua
Phap luat:

+ Toan b6 cac tai san, quyén tai san lién quan dén du an du diéu kién thé chdp theo
quy dinh cua Phap luat va BIDV.

+ BIDV Chi nhanh Béng Nai va Khach hang ky hop déng thé chdp toan bo tai san hinh
thanh trong tuong lai ctia du an lam bién phap bao dadm bd sung.

+ Sau khi du an dugc cdp Gidy ching nhan Quyén st dung dat va tai san hinh thanh
trong tuong lai cta du an du diéu kién thé chdp ddi vsi toan bd dién tich clda du an
theo quy dinh cua Phap luat: tai san bao dam la Quyén st dung dat va tai san hinh
thanh trong tuong lai déi véi phan dién tich du an du diéu kién thé chdp theo quy dinh.

Ngoai ra, cac cd déng sang lap la Céng ty C6 phan Chuong Duong, Cong ty TNHH
Thiét k& Xay dung Asia va Cong ty C6 phan Dau tu Xay 1ap Dinh Viét da thé chap toan
bé phan vén gop tai Cong ty C8 phan Chuong Duong Homeland qua cac hop doéng
thé chap phan vén gop dé bao dam cho khodn vay néu trén.
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5.22 Vay va ng thué tai chinh (Tiép theo)

(ix) Thong tin trai phiéu phat hanh nhu sau:

31/12/2025 (VND) 01/01/2025 (VND)

Trai phiéu phat hanh

Gia tri
110.950.000.000 1%

Lai suat

Ky han

60 thang 111.950.000.000 1% 36 thang

Cac diéu khodn phat hanh trai phiéu nhu sau:

Ma trai phiéu

Ngay phat hanh

Ménh gia trai phiéu

Khaoi lugng trai phiéu phat hanh

Khéi lugng trai phiéu luu hanh
tai ngay 31/12/2024

Loai trai phiéu

Lai suat c6 dinh

Ky tra lai

Ngay thanh toan lai

Téng gia tri phat hanh

T8ng s6 tién thuc té thu dugc
tu viéc phat hanh trai phiéu
Muc dich sl dung von tu trai
phiéu

Diéu khoan mua lai trai phiéu

Tai sdn dadm bao

Chi tiét sé tién su dung tu dot
phat hanh trai phiéu nhu sau

CDCH2124001
26/11/2021

100.000 VND/trai phiéu
1119.500 trai phiéu
1109.500 trai phiéu

Trai phiéu khéng chuyén déi, khéng kém chiing quyén, co bdo ddm bang
tai san

1%/nam

06 thang/lan k& tu ngay phat sinh

Pinh ky mdi 06 thang ké tu ngay phat hanh

300.000.000.000 VND, tuong duong 3.000.000 trai phiéu
111.950.000.000 VND, tuong duong 1.119.500 trai phiéu

Pau tu xay dung Trung tdm thuong mai va cac co sé dao tao tai Du an
Nha 3 xa héi Chuong Duong Home va Tan Huong, bd sung vén cho hoat
dong xay 1ap, va cac hoat déong kinh doanh khac

- sau 12 (mudi hai) thang ké tu ngay phat hanh, Cong ty c6 quyén mua
lai trai phiéu da phat hanh;

- sau 24 (hai mugi bén) thang k& tu ngay phat hanh, Chl s& hdu trai
phiéu c6 quyén yéu cau Cong ty mua lai sé trai phiéu do minh sd hdu.
Cong ty cé nghia vu mua lai trai phiéu tu Chu sé hiu trai phiéu thuc hién
quyén va téng s6 lugng trai phiéu mua lai trudc han khoéng vust qua 50%
lugng trai phiéu dugc phat hanh.

Tai s&n thudc sé hiu cla Coéng ty dudc st dung dé ddm bao cho viéc
phat hanh trai phiéu nhu sau:

- Toa nha van phong tai V6 Van Kiét, guy mo 10 tang, 1 ham, téng dién
tich san la 360 m2, ham 1.000 m2;

- 50% s6 luong cd phan dang luu hanh cua Céng ty C8 phan Xay dung
Cong trinh 525;

- B8 sung vén cho hoat déng xay ap: 3.752.121.780 VND;

- Cac hoat dong kinh doanh khac (bao gém dat coc, thanh toan tién
nhan chuyén nhugng quyén sl dung dat tai xa Ba Diém, huyén Hoc
Mén, TP. H6 Chi Minh; hoat dong kinh doanh thucng mai vat tu; cac hoat
doéng kinh doanh khac nhu ndop thué GTGT, thué TNCN va chi phi khac...):
108.197.878.220 VND.

Theo Nghi quyét sé 159/NQ-NSHTP ngay 15/11/2024 ctia H6i nghi Cha sd hdu trai phiéu Cong ty C8 phéan
Chudng Duong (ma CDCH2124001), trai phiéu dugc gia han tu 36 thang |én 60 thang. Theo doé, ngay dédo han
dugc diéu chinh tl ngay 26/11/2024 |én ngay 26/11/2026. Cac diéu khoan vé viéc phat hanh trai phiéu khong
thay déi.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT ctigp theo) MAU S6 BOS - DN/HN

Cho nam tai chinh két thuc ngay 31/12/2025

5.23 Vén cht sé hiiu (ti€p theo)

(i) Cobéng ty tang vén diéu lé ti viéc chao ban cd phiéu cho ¢ déng hién hiu theo Nghi quyét Pai héi déng
C8 doéng thudng nién nam 2024 s6 80/NQ-DHDCD ngay 15/4/2024. S6 ¢8 phiéu phat hanh thém 1a 21.988.716
c8 phiéu véi gia phat hanh 1a 11.000 VND/cS phiéu.

(ii) Cong ty trich lap Quy khen thudng phuc Igi vai ty 1& 5% trén Igi nhuan sau thué thu nhap doanh nghiép
nam 2024 theo Nghi quyét Dai hdi déng C8 ddéng thudng nién nam 2025 s6 72/NQ-DHDCD ngay 12/6/2025.
(iii) Cong ty tadng vén diéu lé tu viéc phat hanh cd phiéu thudng cho ¢d déng hién hiiu theo Nghi quyét Dai
hoi déng C8 déng s6 125/NQ-DHDCD ngay 17/9/2025. S6 ¢d phiéu dudc phat hanh thém la 8.795.486 cd
phiéu. Ngudén vén sl dung dé phat hanh bao gém Igi nhuan sau thué chua phan phdi la 73.633.380.400 VND
va thang du vén cd phan 14 14.318.909.600 VND.

b. Chi tié€t vén chu sé hiiu

31/12/2025 (VND) 01/01/2025 (VND)

T8ng Céng ty Xay dung S61- CTCP - 52.266.870.000
Ba Nguyén Thj Trang 30.000.000.000 -
Ba Phung Khanh Ly 29.687.600.000 6.318.000.000
Ong Nguyén Viét Binh 26.340.000.000 -
Cac c6 dong khac 441.699.010.000 161.302.290.000
Téng 527.726.610.000 219.887.160.000

c. Cac giao dich vé vén véi chu sé hiiu va chia Igi nhuan

Nam 2025 (VND) Nam 2024 (VND)

Vén dau tu caa chu sé hiu
VEn gop tai dau nam 219.887.160.000 219.887.160.000
Vén gop tang trong nam 307.839.450.000 -

Vén gdp gidm trong nam - -

Vén gop tai cudi nam 527.726.610.000 219.887.160.000

Cé tuc da chia - -

d. Cé phiéu

31/12/2025 (C6 phiéu) 01/01/2025 (CS phiéu)

Sé lugng ¢d phi€u dang ky phat hanh 52.772.661 21.988.716
Sé luogng ¢d phi€u da ban ra céng chung 52.772.661 21.988.716
C& phiéu phd thong 52.772.661 21.988.716
Sé luong cd phi€u dang luu hanh 52.772.661 21.988.716
C& phiéu phd thong 52.772.661 21.988.716
Ménh gia cé phiéu dang luu hanh (VND/cS phiéu) 710.000 70.000

e. Cac quy cua doanh nghiép

31/12/2025 (VND) 01/01/2025 (VND)
Quy dau tu phat trién 7122.974.468 7122.974.468
Téng 7.122.974.468 7.122.974.468
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5.24 Cac khoan muc ngoai Bang Can daéi ké toan

a. Tai san thué ngoai

Tai ngay lap Bao cédo tai chinh hgp nhat, Cong ty ky két Hgp déng thué lai dat va st dung ha tang tai Khu
cdng nghiép Bién Hoa 1 va cac phu luc Hgp dong co lién quan, theo do, Cong ty thanh toan tién thué lai dat
va phi st dung ha tdng theo Hop déng quy dinh dén hét ngay 31/12/2025. Tu ngay 01/01/2026, tién thué lai
dat dugc diéu chinh theo quy dinh ctia Nha nudc.

6. THONG TIN BO SUNG CHO CHi TIEU TRINH BAY TREN BAO CAO KET QUA HOAT BONG KINH DOANH
HO'P NHAT

6.1 Doanh thu thuan ban hang va cung cap dich vu

Nam 2025 (VND) Nam 2024 (VND)

Doanh thu hgp déng xay dung 141.875.788.978 213.678.484.338
Doanh thu ban hang hoéa 974.787.417.111 863.361.091.272
Doanh thu cho thué, kinh doanh bat déng san (i) 11.851.031.222 21.159.007.219
Doanh thu cung cap dich vu (i) 1M1.474.757.802 70.579.570.508
Téng 1.239.988.995.113 1.168.778.153.337
Trong do,

Doanh thu véi cac bén lién quan (Chi tiét tai Thuyét 564.958.202

minh sé 7.2)

(i) Trong do, doanh thu lién quan dén bt ddong san dau tu bao gébm doanh thu cho thué va cac dich vu lién
quan la 28.832.833.126 VND.

6.2 Gia von hang ban

Nam 2025 (VND) Nam 2024 (VND)

Gia vén hop dong xay dung 141.447.732.903 224.984.793.188
Gid vén ban hang hoa 947.274.377.926 866.574.056.100
Giad von cho thué, kinh doanh bat dong san (i) 10.622.580.281 (20.360.174.789)
Giad vén cung cép dich vu (i) 90.560.064.819 29.492.798.990
Téng 1.189.904.755.929 1.100.691.473.489

(i) Trong do, gia vén lién quan dén bat dong san dau tu bao gom giad vén cla hoat dong cho thué va hoat
déng cung cép dich vu khac 1a 20.260.718.740 VND.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

Cho nam tai chinh két thuc ngay 31/12/2025

MAU SO BO9 - DN/HN

6.3 Doanh thu hoat dong tai chinh

Nam 2025 (VND)

Nam 2024 (VND)

Lai tién gui, tién cho vay 19.090.448.597

24.256.667.726

Lai do chuy&n nhugng cac khoan dau tu tai chinh 15.597.499.803

Lai ban hang tra cham, chiét khau thanh toan - 807.658.166
C38 tuc, Igi nhuan dugc chia 6.000 -
Lai kinh doanh chung khoan 18.176.500.000 12.758.000.000

Téng 52.864.454.400

37.822.325.892

Trong dd, Doanh thu hoat déng tai chinh véi cac bén

lién quan (Chi tiét tai Thuyét minh sé 7.2) LSO

6.4 Chi phi tai chinh

Nam 2025 (VND)

Nam 2024 (VND)

Chi phi lai vay 57.515.298.477

60.765.723.085

(Hoan nhap)/Trich lap du phong giadm gia dau tu tai

chinh (6.220.000)

479.720.277

L& chénh léch ty gid da thuc hién 1.002.105.322

1.710.079.172

L6 chénh léch ty gia chua thuc hién 98.585.498 104.273.121
L& do thanh ly Céong ty con - 1146.649.535
L& kinh doanh chuing khoan 586.784.764 -
Chi phi tai chinh khac 52.512.468 -
Téng 59.249.066.529 64.206.445.190
Trong do,

Chi phi tai chinh véi cac bén lién quan (Chi tiét tai 74.066.713 2.947.855.257

Thuyét minh sé 7.2)

6.5 Chi phi ban hang

Nam 2025 (VND)

Nam 2024 (VND)

Chi phi nhan vién 123.061.335 909.224.087
Chi phi dich vu mua ngoai 4.320.000 24.912.949
Chi phi bang tién khac - 338.060.026
Chi phi ban hang khac = 200.000.000
Téng 127.381.335 1.472.197.062
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6.6 Chi phi quan ly doanh nghiép

Nam 2025 (VND)

Nam 2024 (VND)

Chi phi nhan vién quan ly 18.777.917.583 20.776.856.652
Chi phi vat liéu quan ly = 28.537.857
Chi phi dé dung van phong 800.183.637 986.079.727
Chi phi khdu hao TSCBb 774.712.836 1.654.113.662
Thué phi va |é phi 427.092.739 1.540.273.866

Chi phi/(Hoan nhap) chi phi du phong ng phai thu khé
doi

(933.824.124)

5.208.131.259

Chi phi dich vu mua ngoai

1.278.160.983

3.160.196.500

Chi phi bang tién khac

5.356.697.565

5.135.142.481

Téng

26.480.941.219

38.489.332.004

6.7 Lgi nhuan khac

Nam 2025 (VND)

Nam 2024 (VND)

Thu nhap khac

Thanh ly, nhugng ban tai san c6 dinh

1.887.916.718

Thu nhap tu cac khodn phat Hgp déng kinh té - 7116.000.915
gr?c khoan thu nhap tu hé trg cho khach hang tai Du 220.000.000 225.000.000
XU ly cébng ng 199.849.040 -
Cac khoan khac 209.819.311 1.697.201.689

Téng 2.517.585.069 9.138.202.604
Chi phi khac

Cac khoan bj phat Hop déng kinh té 158.525.162 29.000.000
Chi phi phat vi pham hanh chinh 663.085.108 88.830.191
Céc khoan khac 837.510.845 878.619.953
Téng 1.659.121.115 996.450.144

Lgi nhuan khac

858.463.954

8.141.752.460

6.8 Chi phi thué thu nhap doanh nghiép hién hanh

Nam 2025 (VND)

Nam 2024 (VND)

Chi phi thué thu nhap doanh nghiép tinh trén thu nhap

chiu thué nam hién hanh

9.210.175.164

6.370.377.061

Diéu chinh chi phi thué thu nhap doanh nghiép clia cac
nam trudc vao chi phi thué thu nhap hién hanh nam nay

(134.928.494)

Téng

9.210.175.164

6.235.448.567
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THUYET MINH BAO CAO TAI CHINH HOP NHAT ctigp theo) MAU S6 BOS - DN/HN

Cho nam tai chinh két thuc ngay 31/12/2025

6.9 Chi phi thué thu nhap doanh nghiép hoan lai

Nam 2025 (VND) Nam 2024 (VND)

Thu nhap thué thu nhap doanh nghiép hoan lai phat sinh tu (3.969.540.732) (512.529.537)
cac khodn chénh léch tam thgoi dugdc khau tru

Thu nhap thué thu nhap doanh nghiép hoéan lai phat sinh tu (65.515.124) (17.376.426.364)
viéc hoan nhap thué thu nhap hoan lai phai tra

Téng (4.035.055.856) (17.888.955.901)

6.10 Lai co ban va lai suy gidm trén cé phiéu

Lai co ban trén cé phiéu

5 Nam 2024
Nam 2025 o1 bay lai) Gii)
Lgi nhuan sau thué thu nhap doanh nghiép (VND) 15.278.980.030 24.047.538.422
Cac khoan diéu chinh - (1.054.000.000)
Trich lap quy khen thudng phuc Igi - (1.054.000.000)
L(?I nh_uan phan bé cho ¢c6 déng sé hitu c6 phiéu phé théng 15.278.980.030 22.993.538.422
cua Céng ty me (VND)
Co. Bhiet_: phé théng dang luu hanh binh quan trong nam (cé 43.194.015 21.988.716
phiéu) (i)
Lai co ban trén cé phiéu (VND/cd phiéu) 354 1.046

L&i suy giam trén cé phiéu

BRi2025 Tr‘|r1h'\kl;:1r;/1 Izzalo(zu‘;r
Lgi nhuan sau thué thu nhap doanh nghiép (VND) 15.278.980.030 24.047.538.422
Céc khoan diéu chinh = (1.054.000.000)
Trich 1ap quy khen thudng phuc [gi - (1.054.000.000)
:':; :;“;i'; 'é%an;'fypm“(m;r €6 déng s6 hilu c6 phiéu phd 15.278.980.030 22.993.538.422
ggig:)ié:il)phé théng dang luu hanh binh quan trong ky (cé 43.194.015 21.988.716
S6 ¢8 phiéu phd théong du kién phat hanh b sung (ii) 52.772.918 21.988.716
Lai suy giam trén cé phié€u (VND/cd phiéu) 159 523

(i)Tai ngay Bao céo tai chinh hgp nhéat, Cong ty chua udc tinh dugc mot cach dang tin cay sé Igi nhuan cho
nam tai chinh két thuc ngay 31/12/2025 co thé dugc phan bé vao quy khen thudng, phuc Igi. Néu Céng ty
trich quy khen thudng, phuc Igi cho nam tai chinh két thuc ngay 31/12/2025, I6i nhuan thuan thuéc vé cé
doéng Coéng ty me va lai co ban, 1ai suy giam trén cé phiéu sé giam di.
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6.10 Lai co ban va lai suy gidm trén cé phiéu (Tiép theo)

(ii) Lai co ban va lai suy gidm trén cb phiéu cho nam tai chinh két thic ngay 31/12/204 dugc trinh bay lai
do xac dinh phan trich quy khen thudng, phuc Igi dudc tri vao Igi nhuan phan bé cho ¢6 déng sé hiu
¢ phiéu phé théong cla Cong ty me theo Nghi quyét Pai hoi ddng ¢d dong thudng nién nam 2025 sé
72/NQ-DHDCD ngay 12/6/2025. Theo do, chi tiét sé liéu thay déi nhu sau:

L&i co ban trén cd phiéu

Nam 2024 - S6 Nam 2024 - S6 Nam 2024 -

da trinh bay trinh bay lai Chénh léch

Lgi nhuan sau thué thu nhap doanh nghiép 24.047.538.422 24.047.538.422 -
(VND)

Cac khoan diéu chinh (VND)

(1.054.000.000) (1.054.000.000)

Trich 1ap quy khen thudng phuc Igi (VND) (1.054.000.000) (1.054.000.000)

Lai nhuan hoac 16 phan bé cho cd déng s8 hiu

6 phiéu phd thong (VND) (i) 24.047.538.422  22.993.538.422 (1.054.000.000)

Cé6 phiéu phé thong dang luu hanh binh quan 21.988.716 21.988.716 -
trong nam (cé phiéu)
Lai co ban trén cé phiéu (VND/cé phié€u) 1.094 1.046 48)

L&i suy giam trén cé phiéu

Nam 2024 - S6 Nam 2024 - S6 Nam 2024 -

da trinh bay trinh bay lai Chénh léch

Lgi nhuan sau thué thu nhap doanh nghiép 24.047.538.422 24.047.538.422 -
(VND)

Cac khoan diéu chinh (VND)

(1.054.000.000) (1.054.000.000)

Trich lap quy khen thudng phuc Ioi (VND) (1.054.000.000)  (1.054.000.000)

Lai nhuan hoéac 16 phan bé cho cd déng s& hiu

6 phiéu phd thong (VND) (i) 24.047.538.422  22.993.538.422 (1.054.000.000)

Cé8 phiéu phé thong dang luu hanh binh quan 21.988.716 21.988.716 -
trong nam (cé phiéu)

S6 ¢8 phiéu phd théng du kién phat hanh bé 21.988.716 21.988.716 -
sung

L&i suy gidm trén cé phiéu (VND/cé phiéu) 547 523 (24)

(iii) Coéng ty du kién phat hanh cd phiéu ra cdng chung dé tang vén diéu |é vai sé lugng ¢b phiéu phat hanh
thém 14 52.772.918 c8 phiéu. Chi tiét trinh bay tai Thuyét minh sé 7.1.

6.11 Chi phi san xuat kinh doanh theo yéu té

Nam 2025 (VND) Nam 2024 (VND)

Chi phi nguyén liéu, vat liéu 64.996.730.077 201.842.302.651
Chi phi nhan cong 48.853.376.990 39.915.377.571
Chi phi khdu hao tai san cé dinh 5.810.084.260 8.389.910.350
Chi phi du phong ng phai thu khé doi (664.909.593) 2.358.575.385
Chi phi dich vu mua ngoai 225.598.942.452 133.876.928.525
Chi phi khac bang tién 15.129.283.458 24.576.157.866
Téng 359.723.507.644 410.959.252.348

1?6
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Cho nam tai chinh két thuc ngay 31/12/2025

7. THONG TIN KHAC

7.1 Cac cam két, ng tiém tang, va cac théng tin tai chinh khac

a. Cac cam két

a.1 Cam két cho thué hoat dong

Tai ngay 31/12/2025, Céng ty co cac cam két cho thué hoat déong khéng hiy ngang bao gém cho thué kho

bai. Téng khoan thanh toan tién thué tdi thiéu trong tuong lai clia cac hop déng thué hoat déong khoéng huy
ngang theo cac thdi han nhu sau:

31/12/2025 (VND) 01/01/2025 (VND)

T4 O1 nam trd xudng 15.366.097.036 17.024.559.196
T4 O1 nam dén dudi 05 nam 21.281.204.065 9.049.408.749
Trén O5 nam 16.934.400.000 7.363.636.344
Téng 53.581.701.101 33.437.604.289

a.2 Cam két tang vén diéu lé

Theo Nghi quyét Pai hoi déng CS dong sé 125/NQ-BHDCP ngay 17/9/2025, Céng ty du kién chao ban cé
phiéu ra cdng chung vai s6 luong la 52.772.918 cé phiéu, gia chao ban 14 10.000 VND/c8 phiéu. Thai gian thuc
hién du kién tu thadng 4 dén thang 5 nam 2026. Tai ngay lap Bao cao tai chinh hgp nhat, Cong ty da nhan dugc
Gidy chiing nhan dang ky chao ban cé phiéu ra cdéng chung s6 44/GCN-UBCK ngay 04/3/2026 va dang trong
qua trinh thuc hién viéc phat hanh nay.

b. Théng tin cac vu kién
b.1. Vu kién truéng Pai hoc Tén Duc Thang

Ngay 15/02/2022, Cdng ty ndp don khaéi kién Trusdng Pai hoc Tén Buc Thang tai Toa an nhan dan Quan
7, Thanh phé HO6 Chi Minh (ct) vé viéc gidi quyét tranh chdp hop doéng kinh té. Trong don khdi kién, Cong
ty dé nghi Toa an nhan dan Quan 7, Thanh phd H6 Chi Minh tuyén buéc Trudng Dai hoc Tén Bulc Thang
hoan tra téng sé tién la 4.307.246.285 VND, trong do sé tién no géc la 3.845.755.611 VND, lai qua han
thanh toan la 461.490.674 VND. Tai ngay lap Bao cdo tai chinh hgp nhat nay, vu kién dang dudc thu ly
bdi Toa an nhan dan Quan 7, Thanh phé H6 Chi Minh, do vay, két qua cua vu kién va cac anh hudng (néu
co) chua dudc xac nhan trong Bao cdo tai chinh hop nhat cho nam tai chinh két thuc ngay 31/12/2025.

b.2. Vu kién Céng ty C6 phan Ché bién Dua Hau Giang

Ngay 22/11/2022, Céng ty ndp don khdai kién Cong ty CE phan Ché bién Dua Hau Giang tai Toa an nhan dan
thanh phd& Vi Thanh, tinh Hau Giang (c() vé viéc gidi quyét tranh chdp hop ddéng thi cong xay dung. Theo
Quyét dinh s6 02/2023/QBST-KDTM ngay 08/02/2023 cua Tdoa an nhan dan thanh phd Vi Thanh, tinh Hau
Giang (c0), tda tuyén an Céng ty C6 phan Ché bién Dua Hau Giang co trach nhiém trd cho Céng ty téng sé
tién 14 11.578.845.490 VND, trong do sé tién ng gdc la 8.478.845.490 VND va tién lai la 3.100.000.000 VND.
Theo Bién ban vé viéc ké bién, xt ly tai sdn ngay 22/8/2024, cac Co quan Nha nudc co thdm quyén da tién
hanh ké bién tai san thudc sé hiiu, st dung ctia Cong ty C6 phan Ché bién Dua Hau Giang dé dau gia va ban
tai san. Tai ngay lap Bao cdo tai chinh hgp nhat nay, hoat ddong dau gia tai san bj ké bién dang dudc tién hanh.
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7.2 Théng tin vé cac bén lién quan

Danh sach cac bén lién quan ctia Céng ty nhu sau:

STT Bén lién quan Méi quan hé

1  Téng Céng ty Xay dung S61- CTCP Nha dau tu c6 anh hudng dang ké
(dén ngay 25/7/2025)

2 Coéngty C6 phan Xay dung Céng trinh 525 Coéng ty lién két

3 Congty C6 phan Thuong mai Chuong Duong Cong ty lién két

4  Cbéng ty C6 phan Thap Nam Viét Cong ty lién két

5 Coéngty Cé phan Chuong Duchg Homeland - Ba Nang Coéng ty lién két

6  Cac thanh vién Hoi déng Quan tri, Uy ban Kiém toan, Ban Anh hudng dang ké

Téng Giam déc, ngudi quan ly khac tai Cong ty va nhiing
thanh vién than can trong gia dinh cla nhing ngudi nay

a. Thu nhap Hoi déng Quan tri, Uy ban Kiém toan, Ban Téng Giam déc va ngusi quan ly khac

Nam 2025 Nam 2024
(VND) (VND)

Cac bén lién quan Tinh chat giao dich

Cac thanh vien Hoi déng Quan tri, Uy ban  Thu nhap tu tién lucng,
Kiém toan, Ban Téng Giam déc va nhiing thudng, thu lao, va cac 5.787.000.000 5.508.920.000
ngudi quan ly khac khoan thu nhap khac

Thu lao cua H6i déng Quan tri va ngudi quan ly khac

. ) Nam 2025 Nam 2024
Ho va tén Chuc danh (VND) (VND)
Ong Nguyén Ngoc Bén Chu tich H6i déng Quan tri 135.000.000 145.000.000
Ong Van Minh Hoang Thanh vién Hoi déng Quan tri 90.000.000 120.000.000
Ong Tran Mai Cudng Nguyeén Thanh vien Hoi dong 90.000.000 120.000.000
Quan tri
A x R Nguyén Thanh vién H6i déng ) )
Ong Nguyén Chi Tung Quan tri
Ong Nguyén Hoai Nam Nguyen Thanh vien Hoi dong 90.000.000 120.000.000
Quan tri doc lap
Ong Pao Van Son Thanh vién H6i déng Quan tri 90.000.000 55.000.000
Ong Poan Thanh Tung Ngudi phu trach quan tri Cong ty 45.000.000 60.000.000
Téng 540.000.000 620.000.000
Thi lao cua thanh vién Uy ban kiém toan
- . Nam 2025 Nam 2024
Ho va tén Chuc danh (VND) (VND)
Ong Nguyén Hoai Nam Nguyen Cha tich Uy ban Kiém _ )
toan
Ong Dao Van Son Thanh vien Uy ban Kiém toan - -
Ong Nguyén Chi Tung Nguyén Thanh vién Uy ban Kiém toan - -
Téng - -
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Cho nam tai chinh két thuc ngay 31/12/2025

7.2 Théng tin vé cac bén lién quan (tiép theo)

Tién luong cua Ban Téng Giam déc va ngudi quan ly khac

N . Nam 2025 Nam 2024

Ho va tén Chuc danh (VND) (VND)

Ong Nguyén Ngoc Bén Chu tich Hoi déng Quan tri 1.320.000.000 1.300.000.000

Ong Robert James Field Thanh vién Hoi dong Quan tri kiem _ )

Mcphail Chu tich Uy ban kiém toan

Ba VU Linh Chi Thanh vién H6i déng quan tri 250.000.000 -
Nguyén Thanh vién Hoi déng Quan

Ong Nguyén Hoai Nam tri doc lap kiém Chu tich Uy ban 200.000.000 431143.000
Kiém toan

Ong Van Minh Hoang Téng Giam ddéc 1150.000.000 1136.086.000

Ong Pham Si Nhu Nhién Nguyén Phé Téng Giam ddéc 660.000.000 648.913.000

Ong Mai Xuan Chiém Pho T6ng Giam déc 710.000.000 632.000.000

Ong Lé Anh Trung Pho T6ng Giam déc 550.000.000 200.000.000

Ong Poan Thanh Tung Ngudi phu trach quan tri Cong ty 407.000.000 445.778.000

Téng 5.247.000.000 4.793.920.000

b. Giao dich véi cac bén lién quan

Cac beén lién quan ;:22 ZT;: Nam 2025 (VND) Nam 2024 (VND)
Mua hang 11.349.996.592 -
Céng ty C8 phan Thudng mai Chudng Dusng Hg?c% r\‘/‘aa 11.349.996.592 -
Ban hang 564.958.202 -
Céng ty C6 phan Xay dung Cong trinh 525 Hginci f\‘/‘;a 564.958.202 -
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7.2 Théng tin vé cac bén lién quan (tiép theo)

b. Giao dich véi cac bén lién quan (tiép theo)

Cac bén lién quan

Tinh chat

giao dich Nam 2025 (VND)

Nam 2024
(VND)

Giao dich chi tién géc cho vay

30.500.000.000

Coéng ty C8 phan Thuong mai Chuong Ducng

30.500.000.000

Giao dich nhan thanh toan tién géc chi cho
vay

30.500.000.000

Coéng ty C8 phan Thuong mai Chuong Ducng 30.500.000.000 -
Giao dich nhan tién géc di vay 17.900.000.000 -
Coéng ty C8 phan Thuong mai Chuong Ducng 17.900.000.000 -

Giao dich thanh toan géc di vay

52.000.000.000

6.612.540.534

Téng Cong ty Xay dung S61- CTCP ) = 6.612.540.534
Coéng ty C6 phan Thuong mai Chudng Dudng 52.000.000.000 -
Doanh thu hoat dong tai chinh 1.260.772.170 -
Coéng ty C8 phan Thuong mai Chuong Ducng Lai cho vay 1.260.772.170 -
Chi phi tai chinh 74.066.713 2.947.855.257
T8ng Cong ty Xay dung S61- CTCP - 2.947.855.257
Coéng ty C8 phan Thuong mai Chuong Ducng Lai vay 74.066.713 -
Giao dich khac 239.570.000 -
Coéng ty C6 phan Thuong mai Chudng Dudng Thu, chi ho 101.600.000 -
Coéng ty C8 phan Chuong Dudng Homeland - Thu, chi ho 137.970.000 )

Pa Nang
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7.2 Théng tin vé cac bén lién quan (tiép theo)

c. S6 du véi cac bén lién quan

Bén lién quan

Phai thu ngan han cua khach hang

31/12/2025 (VND)

4.574.188.403

01/01/2025 (VND)

93.500.000

T8ng Céng ty Xay dung S61- CTCP

M

93.500.000

Coéng ty C6 phan Xay dung Céng trinh 525

4.317.419.153

Coéng ty C8 phan Thuong mai Chuong Ducng

256.769.250

Tra truéc cho ngudi ban ngan han

62.397.551.993

1.064.234.826

Coéng ty C8 phan Thuong mai Chuong Ducng

55.920.198.949

1.064.234.826

Cong ty TNHH Xay dung Chuong Duong S6 Mot

6.477.353.044

Phai thu khac ngan han

3.342.337.026

2.592.242.026

Coéng ty C8 phan Xay dung Céng trinh 525

1.031.161.800

1.031.161.800

Coéng ty C8 phan Thuong mai Chuong Ducng

2110.591.226

1.561.080.226

Coéng ty C8 phan Chucong Ducng Homeland - Ba Nédng

200.584.000

Phai trd ngudi ban ngan han

6.014.387.765

12.113.725.786

Coéng ty C8 phan Xay dung Céng trinh 525

936.553

936.553

Coéng ty C6 phan Thuong mai Chudng Dudng

5.661.993.863

11.761.331.884

Coéng ty C6 phan Thap Nam Viét

351.457.349

351.457.349

Phai trd ngudi ban dai han

4.644.199.194

16.406.467.631

Coéng ty C6 phan Xay dung Cong trinh 525 4.644.199.194 936.553
Coéng ty C8 phan Thuong mai Chuong Ducng - 11.761.331.884
Coéng ty C6 phan Thap Nam Viét - 4.644.199.194
Vay va ng thué tai chinh - 68.701.071.705
T8ng Cong ty Xay dung S61- CTCP ©) 34.601.071.705

Coéng ty C8 phan Thuong mai Chuong Ducng

34.100.000.000

(i) Coéng ty con nay khong con la bén lién quan ctia Cong ty tai ngay Bao cdo tai chinh hgp nhat.

7.3 Bao cdo b6 phan

Ban T8ng Gidm d&c cua Coéng ty xac dinh radng, viéc dua ra nhing quyét dinh quan ly ctia Céng ty dua trén
cac loai dich vu ma Cong ty cung cap. Mat khac, rdi ro va ty suét sinh I13i clia cac loai dich vu ma Cong ty coé
su khac biét dang ké va anh hudng dén két qua kinh doanh cla Coéng ty trong ky. Do vay, Cong ty lap Bao
cdo bd phan chinh yéu theo Iinh vuc kinh doanh gém: Ban hang hoa, cung céap dich vu, hoat dong xay dung
va bat dong san. Mat khac, tai sdn va ng phai tra clda ting bé phan khong dugc Cong ty trinh bay do dugc
dung chung cho tat ca linh vuc kinh doanh ma Céng ty dang thuc hién. Cong ty khong lap Bao cao bd phan
thu yéu theo vi tri dia ly do Coéng ty chi hoat dong trong lanh thé Viét Nam.
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7.4 Thong tin so sanh

Thoéng tin so sanh 1a sé liéu trén Bao cdo tai chinh hop nhat cho nam tai chinh két thuc ngay 31/12/2024 da
dugc kiém toan bdi Cong ty TNHH Kiém todn & Tu van RSM Viét Nam.

i /

Cao Thi Thanh Hiéu Huynh Hoang Hoai Han Van Minh Hoang
Ngugi lap Ké& toan trusdng Téng Giam déc
TP. H6 Chi Minh, ngay 28 thang 03 nam 2025
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BAO CAO THUGNG NIEN 2025
CONG TY CO PHAN CHUONG DUGNG

Thanh phé H6 Chi Minh, ngay 17 thang 04 nam 2026
NGUOI BDAI DIEN THEO PHAP LUAT

CH{] TICH HOTDONG QUAN TRE

o ugy‘én. :f@pc Pon
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CONG TY CO PHAN CHUONG DUONG

(@ 328V6 VanKkiét, P. Céu Ong Lanh,
TP. H6 Chi Minh

(84.28) 3836 7734
www.chuongduongcorp.vn
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>> KEY FINANCIAL HIGHLIGHTS
2025

TOTAL ASSETS

2,878

VND BILLION
NON-CURRENT ASSETS

235.7

VND BILLION
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CHARTER CAPITAL

o27.7

VND BILLION

TOTAL INVESTMENT

621.6

VND BILLION
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NET REVENUE

1,239

VND BILLION

PROFIT BEFORE TAX

20.8

VND BILLION
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>> GENERAL INFORMATION

OVERVIEW

E:-l"'m—"—

@ Trading name CHUONG DUONG CORPORATION
® Charter capital VND 527,726,610,000
® Owners’ equity VND 807,203,298,556
ol : 328 Vo Van Kiet Street, Cau Ong Lanh Ward, Ho Chi
® Headquarters MGty
® Telephone (84.28) 3836 7734
® Fax (84.28) 3836 0582
® Website www.chuongduongcorp.vn
® Stock symbol CDC
'_ -e.-fh P Enterprise Registration Certificate No. 0303146167
- =il . ® Business (formerly No. 4103002011) issued by the: Department
Registration of Planning and Investment of Ho Chi Minh City on 29
- Certificate December 2003; latest amendment on 11 November
2025
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INTRODUCTION

Chuong Duong Corporation (abbreviated as Chuong Duong
Corp.) has a long-standing history in Vietnam, originating
from Eiffel Asia - a branch of Eiffel (France). Since before
1975, Eiffel Asia transferred its operations to the Vietnamese
Government and gradually became one of the leading
construction companies in Southern Vietnam.

Through its development journey, the Company has undergone
several name changes, including: Machinery Installation
Enterprise, Construction Company, Chuong Duong Investment
and Construction Joint Stock Company, and currently Chuong
Duong Corporation.




» HISTORY OF FORMATION 2007 | sty ea 56 miion
officially listed 3.6 million

shares on the Hanoi
AND DEVELOPMENT Securities Trading Center
with the stock symbol CDC.
In 2007, the Central Garden
Project was officially put
into operation, including:
Office tower: total
construction floor area of
approximately 4,050 m2, with
20 03 a basement of about 1,000 m2;
High-end apartment and

commercial service complex
including 3 blocks: Sun, Sun
Rise, Sun Shine, with a total
floor area of approximately
57900 m2, comprising 380
high-end apartments with areas
ranging from 72 m2 to 180 m2
and a basement of 4,500 m2.

On 20/11/2003, Chuong Duong
Assembly and Construction
Joint Stock Company (ACIC)
was established through the
equitization of a state-owned
enterprise under Decision
No. 1589/QP-BXD issued by
the Ministry of Construction.

On 04/12/1990, Machinery
1990 Installation Enterprise under
Construction Corporation No.
1 was renamed Construction
Company No. 1 pursuant to
Decision No. 847/BXD-TCLD \
issued by the Ministry of
Construction.
1980 On 08/01/1980, the Installation

and Machinery Enterprise
was established on the basis
of merging Enterprise No. 2
and the Electrical Installation
Enterprise under Construction
Corporation No. 1, pursuant
to Decision No. 141-TCT/TCCB
issued by the General Director
of Construction Corporation
No. 1.

1978 On 21/01/1978, Construction

Enterprise No. 2 was established
under Construction Company
No. 8, headquartered at 225 Ben
Chuong Duong Street, District
1, Ho Chi Minh City, pursuant
to Decision No. 156/BXD-
TCCB issued by the Ministry of
Construction.

Before
Eiffel Asia Company - Eiffel
1975 Branch (France)

CHUONG DUONG CORPORATION | ANNUAL REPORT 2025




2009

2010

2011

On 26/03/2009, the
Company officially
changed its name
to Chuong Duong
Corporation (CDC)
under Decision No.
92A/QP-BHDCP of
the General Meeting
of Shareholders

of Chuong Duong
Investment and
Construction Joint
Stock Company.

2020—

The Company
issued shares from
equity, increasing

its charter capital to

VND 219.887 billion.

The Company issued
shares to existing
shareholders and
employees, increasing
its charter capital to
VND 124.657 billion.

On 13/09/2010,
2,465,715 CDC shares
were transferred
from the Hanoi Stock
Exchange to be listed
on the Ho Chi Minh
City Stock Exchange
(HOSE).

~2022—

In 2022, the Chuong
Duong Home Social
Housing Project

was approved

for construction,
comprising 05 blocks:
02 12-storey blocks,

01 commercial-service
center block, O1
kindergarten block, and
01 office block, with a
total construction floor
area of 26,340 m2, total
construction area of
11,258 m2, and a total of

\\],201 apartments. //

The Company
issued dividend
shares, increasing
its charter
capital to VND
149.857 billion.

2024

The Long Binh Tan
Social Housing Project
(Eco Residence) in
Long Binh Tan Ward,
Bien Hoa City, Dong Nai
Province is currently
under construction.
The project is built
on a land area of 1.4
hectares with 1,098
apartments (03 blocks
of 20 floors and O1
basement with an area
of 9,500 m2). The total
investment value is
VND 1,387 billion. The
project is expected

to be handed over
at the end of 2026.

2014

in December

-

The Company issued
dividend shares, increasing
its charter capital to VND
157.064 billion.

In 2014, the Tan Huong
Tower Project was
officially put into
operation, including 02
Blocks A and B with 21
floors and 1 basement, and
2 floors for commercial
and service areas. The
apartments have areas
ranging from 49.1 m2 to
116.7 m2.

2025——

The Company conducted
a rights issue to existing
shareholders, increasing
its charter  capital to
VND 439.774 billion.
The Company continued
issuing shares from equity,
increasing its charter capital
to VND 527.726 Dbillion.
In 2025, the Chung Cu So 3
Social Housing Project in Thu
Duc Ward, Ho Chi Minh City
and the Nam Cau Cam Le
Social Housing Project (Eco
Residence Da Nang) were
commenced. The project
has a total investment of
over VND 1,015 billion. The
scale includes 3 15-storey
blocks with 830 apartments.
The Long Binh Tan Social
Housing Project (Eco
Residence) in Long Hung
Ward, Dong Nai Province
is being accelerated for
construction progress
and is expected to be
handed over to customers
2026.




>> AWARDS & RECOGNITIONS

ACHIEVEMENTS
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EMULATION FLAGOF @

THE MINISTRY OF
CONSTRUCTION 2016

CERTIFICATE OF MERIT @

One individual was awarded
the title of Labor Hero, and
one individual was awarded a
Certificate of Merit by the Prime

Minister. J

CERTIFICATE OF MERIT

Certificates of Merit granted by the
Prime Minister; High Quality Gold
Medals and Certificates of Merit
awarded to units for outstanding
quality  achievements in the
construction industry, specifically:

» Units under Chuong Duong
Corporation successfully completed
their production and business
plans, including projects such
as hydropower plants, Thac Mo
Hydropower Plant, and Nghia Thanh
Industrial Zone in Ho Chi Minh City.

» Mitsubishi Heavy Industries, Ltd.
recognized Nhi My Bridge as a
project meeting high technical
quality standards.

12
13



»> KEY PROJECTS

CENTRAL GARDEN
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Central Garden Office Tower - Commercial Center - Apartment Complex

CENTRAL GARDEN COMPLEX

Scale

The office building has a total floor area of 4,238 m2,
consisting of 10 floors (01 ground floor and 09 upper
floors) and a basement with an area of 1000 m2.
The apartment complex includes 22 floors with 385 high-end
apartments, 02 floors dedicated to commercial and service
areas, and O1 basement with a parking area of 4,200 m2.
Total gross floor area: 46,600 m2.

Total Investment

400

VND Billion

Completed and Delivered

385

High-end Apartments

Project Information

328 Vo Van Kiet Street, Cau Ong Lanh

Location Ward, Ho Chi Minh City

Product type Apartments - Commercial - Office
Total floor area 46,600 m2

Total units 385 can hé

14
15



> KEY PROJECTS

(continued)

TAN HUONG TOWER

Project Infomation

Project name Tan Huong Apartment Tower

Address N8 Tan Huong, Phu Tho Hoa Ward, HCMC
Investment Value

1 00 Owner Chuong Duong Corporation
02 blocks of 21 floors with basement
s \/ND Billion parking. Floors 1-2 are designated for

Scale ) : ;
commercial, service and kindergarten
facilities. Total: 360 apartments.

CHUONG DUONG CORPORATION | ANNUAL REPORT 2025



CHUONG DUONG HOME

Project Information

Project name

Chuong Duong Home Social Housing
Project

Address 34 Street No. 12, Thu Duc Ward, HCMC
Owner Chuong Duong Corporation

05 blocks including 02 12-storey blocks, O1
Scale commercial center block, O1 kindergarten

block, and O1 office block. Total: 1,201
apartments.

Total Investment

1.000

VND Billion

16
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> KEY PROJECTS

(continued)

DONG CAU HUONG AN RESIDENTIAL AREA

Project Information

Project name Dong Cau Huong An Residential Area

Location Xuan Phu Commune, Da Nang City

Investment Value

65 0 Owner Chuong Duong Corporation

) T,
VND Billion Scale 22.4 hectares, construction density: 32%

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025



VAR EERERLRERER

iii!liﬂFliEFliEFMﬂﬂ.

:ﬁﬂ:éﬁ:,:4ii:i:f

"'Ir".

PO A A A A

LR RLRLL GRS

% Il:illl.lrull L

BN B _N N N N W N W W % W

CENTRAL GARDEN 2 URBAN AREA

Project Information

Central Garden 2 Urban Area

Project name

Investment Value

Phan Van Hon Street, Hoc Mon District, Ho

Chi Minh City

Location

Chuong Duong Corporation

Owner

8,100

VND Billion

13.5 hectares, construction density: 40%

Scale

18
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» CAC DU AN TIEU BIEU
(ti€p theo)

Théng tin du an

CANG QuUOC TE LONG SON

Tén du an

XU ly nén va ha tdng kho WH3 Cang Qudc
té Long Son

Pia diém

Xa Long Son, TP.HCM

Gid tri dau tu

Coéng ty CP Cang Quéc té Long Son

28 0 Chua dau tu

Hang muc thi céng
— ty dbng

XU ly nén va ha tang toan bo du an

Thdgi gian ban giao

Gb1: 2024, dang thi cong Gb2
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NHA MAY LIEN DOANH CHE BIEN VIEN NEN GO
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Gia tri dau tu

1.387

ty déng

Thoéng tin du an

Vi tri 52 Nguyén Van To, P. Long Hung, Dong Nai
Loai hinh san ph&m Nha & xa hoi

Quy médé 1,4 ha

Téng sdn phdm 1.098 can ho

Tién doé du an

Pang thi cong dung tién do
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719 can hoé
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Tién doé du an
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BUSINESS LINES AND
OPERATING AREAS

Business Lines

No. Business Lines Industry Code
1 Road freight transport (excluding passenger transport) 4933
5 Management consultancy activities (excluding finance, accounting and legal 7020

consultancy)
3 Primary education 8520
4 Wastewater collection and treatment (excluding activities at head office) 3700
5 Construction of civil engineering works (details: installation of fire protection 4290
systems)
6 Electrical installation (details: installation of fire protection equipment) 4321
Railway and road construction (details: construction of railway, road and
7 other infrastructure; installation of 0.4KV-110KV power transmission lines and 4210
transformer stations; piling works)
Wholesale of machinery, equipment and spare parts (details: trading of con-
8 i ) ; 4663
struction materials, equipment and steel products)
Manufacture of fabricated metal products (details: manufacturing and trading
9 2511
of non-standard metal components)
Real estate consultancy, brokerage and auction (details: real estate manage-
10 ) 6820
ment and consultancy services)
n Construction of residential buildings 4101
12 Construction of non-residential buildings 4102
13 Real estate trading (excluding land use rights brokerage and transfer) 6810

14 Architecture and engineering consultancy and related technical services 7110

15 Road construction 4212

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025



No. Business Lines Industry Code
16 Leasing of machinery, equipment and tangible goods without operator 7730
17 Construction of electrical works 4221
18 Construction of railway works 421
19 Manufacture of construction materials from clay, cement and plaster 2395
20 Construction of water supply and drainage works 4222
21 Construction of telecommunications works 4223
22 Construction of other civil engineering works 4229
23 Production and operation of hydropower and other energy sources 4291
24 Quarrying of stone, sand and clay (excluding operations at head office) 0810
25 Demolition works 431N
26 Wholesale of metals and metal ores (excluding gold trading) 4662
27 Surface treatment and coating of metals 4312
Installation of building systems (plumbing, heating, ventilation, air-condition-
28 ) 4322
ing, etc.)

29 Completion and finishing of construction works 4330
30 Cargo handling (excluding airport cargo handling) 5224
31 Other support services related to transportation 5229
32 Kindergarten education 8511
33 Preschool education 8512
34 Power generation and transmission (excluding at head office) 2396
35 Specialized construction activities 4390
36 Primary education (excluding at head office) 8521
37 Lower secondary education (excluding at head office) 8522
38 Other education 8559
39 Upper secondary education (excluding at head office) 8523
40 Electricity transmission and distribution 3512
a1 Real estate-related activities in compliance with land law and other relevant

regulations

26
27



OPERATING AREAS

Chuong Duong Corporation conducts
its business activities across various
provinces and cities nationwide.

Ca Mau
An Giang
Can Tho

Bong Thap
Tay Ninh
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CORPORATE GOVERNANCE,
BUSINESS ORGANIZATION AND MANAGEMENT STRUCTURE



2> INFORMATION ON CORPORATE GOVERNANCE, BUSINESS
ORGANIZATION AND MANAGEMENT STRUCTURE

ORGANIZATIONAL STRUCTURE

AdLANS

General Meeting of Shareholders

At

Board of Directors

¢
.9
AR

Audit Commit-
Board of General Directors Internal Audit

Legal Depart- Bidding Planning &
D t t Economics
e e Department

' !

Branches Construction Teams

l

Project

Management

Department
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GOVERNANCE MODEL

@ General Meeting of Shareholders

The General Meeting of Shareholders is the highest decision-making body of the Company
in accordance with the Law on Enterprises and the Company’s Charter. It approves major
policies on investment and development, decides on capital mobilization plans, production
and business strategies, and the organizational structure and operational regulations of the
Company.

Board of Directors

The Board of Directors is the management body of the Company, having full authority to
make decisions on all matters related to the Company’s objectives and interests, except
for those falling under the authority of the General Meeting of Shareholders. The Board
of Directors is responsible for managing the Company in accordance with the Charter,
resolutions of the General Meeting of Shareholders, and applicable laws.

© Audit Committee

The Audit Committee is a specialized body under the Board of Directors. It is responsible for
assisting the Board of Directors in supervising financial reporting, risk management, internal
control systems, and ensuring compliance with legal regulations and internal policies of the
Company.

Board of General Directors

Appointed and dismissed by the Board of Directors, the Board of General Directors is
responsible for managing the Company’s daily business operations and is accountable to
the Board of Directors and the General Meeting of Shareholders for the performance of its

l

Investment
Department

l l l i i

Project Invest- Construction

Finance Real Estate

Accounting

ment Manage-

Project Manage-

Department

Department

Trading Exchange

ment Board ment Board

' '

Subsidiaries Associated Companies




>> SUBSIDIARIES AND ASSOCIATES
SUBSIDIARIES

Chuong Duong Steel Structure

Co., Ltd.

) . . 328 V6 Van Kiét, phudng
B el " C&u Ong Lanh, TPHCM
Ma s6 DN £ 0313948258

Pang ky lan dau : 03/08/2016

Vén diéu lé :13.218.000.000 dong

Gia cong ché tao cac san
: phdm két cau thép tiéu
chudn va phi tiéu chuan

Linh vuc
kinh doanh

TY LE s& HUU:

TY LE BIEU QUYET:

Chuong Duong - Serland Housing
Management Co., Ltd.

Tang 3 (Khoi dé), L6 B, S6
bia chi : 328-330 Vo6 Van Kiét, P.
Cau Ong Lanh, TP.HCM

Ma sé DN : 0316733606

Pang ky lan dau : 05/03/2021

Vén diéu lé :10.000.000.000 déng
Linh vuc ~Cung cap cac dich vu
kinh doanh "quan ly tda nha

TY LE SO HOU:

Chuong Duong Construction No.1

Co., Ltd. (i)

Dia chi _76/50 Lé Van Phan, P.Phu
’ "Tho Hoa, TP.HCM

Ma s6 DN : 0304817876

Bang ky lan dau :12/01/2007

Vén diéu lé :1.300.000.000 déng
Linh vuc U .
kinh doanh AMCL G ENICNG

TY LE SO HOrU: 66,67%

TY LE BIEU QUYET: 66,67%

TY LE BIEU QUYET:

Chuong Duong Saigon
Construction Co., Ltd. (i)

. 328 Vo6 Van Kiét, phusng

2z @l " Cau Ong Lanh, TR.HCM

Ma sé DN : 0310363370

bang ky lan dau : 05/10/2010

Vén diéu lé :2.000.000.000 déng
Linh vuc _ Xay dung dan dung va cung
kinh doanh " cap dich vu trang tri néi that

TY LE SO HU: 39,93%

TY LE BIEU QUYET: 90%

CHUONG DUONG CORPORATION | ANNUAL REPORT 2025




Chuong Duong Homeland JSC

C5, KDC Quang Vinh, KP
Pia chi : Cay Cham, phudng Tran
Bién, tinh Béng Nai

Ma sé DN : 3603953569

Dang ky lan )

dau :20/03/2024

Vén diéu |é :455.000.000.000 déng
Linh vuc

kinh doanh : Kinh doanh bat déong san

TY LE BIEU QUYET: 50,84%

32
33



>> SUBSIDIARIES AND ASSOCIATES (Continued)

ASSOCIATES

Civil Engineering
Construction No. 525 JSC

Chuong Duong Trading JSC

673 Trudng Chinh, phudng An

el Khé, Tp. Ba Néng
Ma s& DN 0400413354
Pang ky l1an dau 06/03/2002

Voén diéu lé 68.834.680.000 dbng
Linh vuc Xay dung coéng trinh ha tang
kinh doanh giao théng cau cang

TY LE SO HOU:

Lau 9, toa nha VP Central

Dia chi Garden, 328 Vo6 Van Kiét, P.
Cau Ong Lanh, TR.HCM

Ma s6 DN 0304807042

bang ky lan dau 11/03/2010

Vén diéu lé 20.000.000.000 déng
Linh vuc Kinh doanh thuong mai vat
kinh doanh lieu xay dung

TY LE SO HOU:

TY LE BIEU QUYET:

Thap Nam Viet JSC

TY LE BIEU QUYET:

Chuong Duong Homeland - Da Nang JSC

S0302b, Tang 3 Khu DVTM

Dia chi Central Garden - 328 V6 Van
Kiét, P. Cau Ong Lanh, TP.HCM

Ma sé DN 0304918218

Pang ky lan dau 09/04/2007

Voén diéu lé 5.000.000.000 déng
Linh vuc R .
kinh doanh Xy ding dan dung

TY LE SO HOU:

TY LE BIEU QUYET:

(i)  Cac cobng ty con nay da tam ngung hoat dong

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025

673 Trudng Chinh, phudng An

Bia chi Khé, Tp. Pa Nang
Ma s6 DN 0304807042
Pang ky lan dau : 18/7/2025

Vén diéu lé 213.500.000.000 déng
Linh vuc ) ir o .
kinh doanh Kinh doanh bat déng san

TY LE SO HOU:
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>> DEVELOPMENT ORIENTATION

@ Key Objectives of the Company

With the goal of becoming a professional construc-
tion enterprise with a strong market position, the
Company has set out the following key objectives:

To focus resources on completing and handing over
the Social Housing Project in Long Binh Tan Ward
(Dong Nai), ensuring quality, schedule, and optimal
efficiency.

To continue strengthening project bidding activi-
ties, enhancing the ability to secure contracts in line
with the Company’s development orientation.

To improve financial capacity, management capabil-
ity, and operational efficiency of investment proj-
ects, especially key projects in Dong Nai.

To actively explore and expand into potential busi-
ness areas such as social housing, urban devel-
opment, and real estate, while enhancing service
quality and operational efficiency.

Medium- and Long-term Development
Strategy

The Company focuses on building a sustainable
development strategy for the 2024-2028 period,
with a vision to 2040, aiming to shape and develop
long-term growth.

To invest in developing core sectors including con-
struction, real estate, and related services, there-
by strengthening the Company’s position in the
market.

To enhance governance capacity, improve opera-
tional efficiency, and ensure sustainable develop-
ment.

To prioritize the development of high-quality hu-
man resources, improve working conditions, and
strengthen corporate culture.

To promote the application of advanced technolo-
gies in management and operations, contributing to
improved productivity and work efficiency.

@

Sustainable Development Objectives
(Environmental, Social and Governance —
ESG) and Related Programs

In the construction sector, which has significant
environmental impacts, the Company is committed
to complying with legal regulations on environmen-
tal protection and applying measures to minimize
negative impacts during construction activities.

To implement solutions for efficient use of resourc-
es, reduce emissions, and protect the ecological
environment.

To strengthen environmental management at con-
struction sites, ensuring compliance with regula-
tions and minimizing risks.

To enhance occupational safety, ensure employees’
health, and improve working conditions.

To actively participate in community activities, con-
tributing to sustainable social development.
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Céng ty cd phan Chuong Duong ludn chi déng trong
viéc nhin nhan va danh gia céac rdi ro cé thé anh huéng

B cAc RUIRO

dén qua trinh hoat déng kinh doanh clia Céng ty. Tir dé,
Céng ty dua ra cac bién phap, chién lwoc nham khic

phuc, gidm thiéu rdi ro va duy tri sw phap trién bén virng
cta Cong ty.

RUI RO VE KINH TE

Su phat trién cla nén kinh té thudng ducc danh gia
théong qua téc do tang trudng kinh té&, su bién dong
vé lam phat, 1ai suat, ty gia hdi dodi va cac yéu té vi
mo khac. Nhiing yéu td nay coé tadc dong truc tiép dén
hoat déong san xuat kinh doanh cla doanh nghiép.
Su bién dong bat thudng cla cac yéu té vi md cod
thé gay anh hudng tiéu cuc dén tang trudng, dac
biét déi v8i cdc nganh nhay cadm nhu xay dung va
bat dong san.

Téc dé tang truéng kinh té

T6c do tang trudng kinh té [a mot trong nhiing
nhan té quan trong phan anh kha nang phat trién
cla hau hét cadc nganh nghé va linh vuc kinh té.

Trong nhing nam gan day, kinh té thé gidi co nhiéu
bién ddong phtc tap. Budc sang nam 2025, nén kinh
té Viét Nam tiép tuc duy tri da phuc hoi tich cuc nhd
cac chinh sach diéu hanh linh hoat ctia Chinh phu, dac
biét trong viéc thuc ddy dau tu cong, hd tre doanh
nghiép va kich thich tiéu dung néi dia. Tuy nhién, nén
kinh t& van chiu tadc déng tu cac yéu té bén ngoai
nhu bién déng dia chinh tri, xu hudng that chat tién
té tai mot sé qudc gia va ap luc lam phat toan cau.

Nam 2025, tang truédng GDP cua Viét Nam udc dat
khoang 8,02%, cao hon so vdi nam trudc. Trong
do, khu vuc coéng nghiép va xay dung tiép tuc
doéng vai tro déng luc chinh, khu vuc dich vu phuc
héi manh mé, trong khi khu vuc ndng, lam nghiép
va thdy san duy tri muc tadng trudng 8n dinh.

Kinh té nudc ta dan phuc hoi, vai nhiéu tin hiéu tich
cuc qua tung quy, mac du van con tén tai nhing
khé khan nhat dinh. Doanh nghiép phai déi mat vdi
nhiéu thach thuic do nhu cau thi truséng phuc hoi
chua déng déu, chi phi tai chinh con cao va kha
nang ti€p can vén van con han ché 8 mét sé linh vuc.

Tinh hinh doanh nghiép trong nam 2025 cé su cai thién
so v6i nam trudc, sé doanh nghiép gia nhap va quay
trd lai thi trusng tang. Tuy nhién, s6é doanh nghiép
rat lui khoi thi trudng van 8 muc dang Iuu y, phan
anh méi trudng kinh doanh chua hoan toan 8n dinh.
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Chi s& PMI nganh san xudt trong nam 2025 co xu
hudng cai thién, cho thay dau hiéu phuc héi ciia hoat
doéng san xudt, tuy nhién van dao déng quanh ngudng
trung tinh, thé hién su phuc héi chua thuc su bén ving.

Trong nam 2025, khu vuc doanh nghiép tiép tuc
chiu anh hudng tu bién dong chi phi dau vao,
dac biét la gid nguyén vat liéu xay dung, chi phi
logistics va lai suat. Bong thai, thi trusng bat dong
sadn coé dau hiéu phuc hdi nhung con cham, anh
hudng dén tién doé trién khai va tiéu thu du an.

Bén canh do, bién ddi khi hau, thién tai va cac yéu té
moi trudng cldng tadc dong dén hoat dong san xuét,
dac biét trong Iinh vuc xay dung va phat trién ha tang.

Nhng dién bién cla nén kinh té cing nhu cac nganh,
[Tnh vuc hoat ddong co anh hudng truc tiép dén hiéu
qua san xuét kinh doanh cla Céng ty. Khi nén kinh
té tang trudng 8n dinh, cac yéu t8é vi mo dudc kiém
soat tot sé tao diéu kién thuan Igi cho hoat dong
cla doanh nghiép. Ngugc lai, cac bién dong tiéu
cuc cua thi trudng cé thé lam gia tang rui ro, anh
hudng dén hiéu qua dau tu va hoat dong kinh doanh.

Do dac thu hoat déng trong linh vuc xay dung va
kinh doanh bat déong san, Cong ty chiu anh hudng
truc tiép tu cac yéu té kinh té€ vi mo. Vi vay, Ban
Lanh dao Coéng ty luén chid dong theo doi, danh
gid tinh hinh kinh té trong va ngoai nuéc nham kip
thoi diéu chinh chién lugc, k& hoach san xuét kinh
doanh, ddm bao thich ting linh hoat vai bién déong
cla thi trudng va hudng dén phat trién bén ving.



Ty L& tang trwdng GDP Viét Nam qua cac ndm

6,68% 6,81%

6,24% 6,21%

5,98%

(Ngudn: Téng cuc théng ké)
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Tinh hinh lam phat

Lam phat bién déong sé anh hudng truc tiép va
gian tiép dén cac chu thé trong nén kinh té noi
chung va dén hoat déong sdn xuat cua cac do-
anh nghiép noi riéng. RUi ro lam phat tang sé dan
dén tang chi phi sdn xuat kinh doanh trong khi gia
hang hoéa lai bi anh hudng bdi nhu cau thj trusng.

Bén canh do, rui ro lam phat con anh hudng dén
muc lai suat chiét khau si dung vén, lam gidm gid
tri dong tién hién tai. Ngudc lai, giam phat clng tiém
an rui ro déi vai cac doanh nghiép trong nén kinh
t&, dac biét khi kéo theo su suy gidm nhu cau thi
trudng va dinh tré chi tiéu cla toan bd nén kinh té.

Hién nay, Viét Nam tiép tuc kiém soat lam phat &
muc hop ly. Nam 2025, lam phat binh quan udc duy
tri 3,21%, phu hgp véi muc tiéu diéu hanh cua Chinh
phu. Day la két qua cua viéc diéu hanh linh hoat
chinh sach tién té va tai khoa, cing nhu su 8n dinh
cla ngudn cung hang hoa thiét yéu. Viéc duy tri lam
phat trong tdm kiém soat goép phan &n dinh kinh té
vi mo, clng ¢ niém tin cla nha dau tu va tao diéu
kién thuan Igi cho hoat dong san xuat kinh doanh.

Su phéi hop déng bd gita chinh sach tién té
(CSTT), chinh sach tai khoda (CSTK) va cac chinh

Tg L& lam phat qua céac ndm

sach kinh té vi moé khac tiép tuc dudc tang cudng
trong nam 2025. Cac cd quan qudn ly Nha nudc
da chu doéng diéu hanh gia, kiém soat ngudn cung,
dac biét dbi véi cac mat hang thiét yéu, dong thdi
linh hoat Ung phd véi cac bién déng tu thi trudng
quéc té nhu gid nang lugng va nguyén vat liéu.

Trong trudng hgp lam phat gia tang vudt ky vong, chi
phi hoat déng clia Cong ty sé chiju ap luc dang ké, bao
gdém chi phi nguyén vat liéu, chi phi nhan céng, chi
phivan chuyén va chi phi tai chinh. Ngudc lai, néu lam
phat dugc kiém soat 8n dinh, Cong ty co diéu kién duy
tri muc chi phihgp ly va ndng cao hiéu qud hoat déng.

Ngoai ra, bién déng lam phat con anh hudng
dén mat bang lai suat va kha nang tiép can vén
cla doanh nghiép. Khi lai suat tang, chi phi vay
vén sé& tang theo, anh hudéng dén hiéu qua dau
tu va kha nang md réong san xuat kinh doanh.

Do do, néu Coéng ty khong kip thai diéu chinh chién
lugc gid, kiém soat chi phi va thich ung véi bién déong
thi trudng, cac yéu té trén co thé anh hudng tiéu cuc
dén tinh hinh tai chinh, két qua hoat déng kinh do-
anh clng nhu kha nang canh tranh cta Coéng ty. Ban
Lanh dao Cong ty luén theo doéi sat dién bién lam
phat va cac chinh sach diéu hanh dé chd déng dua ra
cac giai phap phu hop, ddm bao hoat dong &n dinh
va phat trién bén viing.

1813%

6,04%

4,76%
t 40

6,81% %

1,84%
0,60%

2011 2012 2013 2014

2015

2016 2017

2018

(Ngudn: Téng cuc théng k&)
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2,79%

1,84%

2019 2020 2021 2022 2023 2024 2025
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CAC RUI RO

RUI RO VE KINH TE (ti&p theo)
Lai suat

Trong qua trinh san xuat kinh doanh, tuy vao dac
diém kinh doanh cua tung doanh nghiép, mbi nganh,
moi doanh nghiép co co cdu vén khac nhau. Tuy
nhién, phan Idn cac doanh nghiép st dung ngudn
vay Ién tu cac ngadn hang thuong mai nén viéc bién
dong 1ai suat ngan hang sé gay nén nhidng rdi ro nhat
dinh cho doanh nghiép.

Nhing bat 8n vé lam phat va lai sudt (2008 - 2010)
da anh hudng nghiém trong dén su phat trién cua
doanh nghiép va nén kinh té, la bai hoc kinh nghiém
cho Chinh phu va Ngan hang Nha nudc. Quan diém
nhat quan, xuyén sudt trong viéc diéu hanh chinh
sach tai chinh, tién té hién nay cuda Chinh phu la ddm
bdo &n dinh, tao diéu kién thuan Igi cho phat trién
kinh té. Do vay, rui ro 1ai suat tang dot bién sé kho co
thé xay ra trong thaéi gian taéi.

Lai suat cho vay doanh nghiép nhiing nam qua tuong
d&i 6n dinh va duy tri 8 muc thép, phé bién & muc 7%
- 8%/nam. Qua do gidm chi phi lai vay, ho trg tich cuc
cho hoat déong san xuéat kinh doanh cla cac doanh
nghiép ndi chung va Cong ty nai riéng.

RUi ro vé luat phap

Hé théng van ban phap luat diéu chinh hoat dong
san xuat kinh doanh ctia doanh nghiép la hanh lang
phap ly cho cac doanh nghiép trong moi hoat déng
clia minh.

CTCP Chudng Dudng hoat déng theo moé hinh céng
ty ¢ phan, moi hoat déng cua Céng ty ducc diéu
chinh bdi hé théng van ban quy pham phap luat bao
gébm: Luat Doanh nghiép, Luat Chiing khoan, Luat
Thuong mai, Luat Xay dung, Luat Dau tu, Luat Kinh
doanh bat dong san, Luat Thué thu nhap doanh
nghiép, Luat Thué gia tri gia tang... cadc van ban phap
luat va cac thong tu hudng dan lién quan. Luat va
cac van ban dudi luat trong linh vuc nay dang trong
qua trinh hoan thién, su thay d&i vé mat chinh sach
lubn co thé xay ra sé it nhiéu anh hudng dén hoat
dong quan tri, kinh doanh ctiia Coéng ty.
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RUI RO BAC THU NGANH VA
PAC THU CUA CONG TY

RUi ro nguén nguyén liéu

Trén 70% ngudn nguyén vat liéu dau vao cla Cong ty
C6 phan Chuong Dudng dén tu thép, xi mang, gach
6p lat,... Tuy nhién, Céng ty chua chi déng dugc
ngudn cung cap nguyén vat liéu, ma hoan toan phu
thudc vao cac nha cung cép. Do do, su bién dong vé
gid nguyén vat liéu va tinh hinh én dinh clia nguén
cung la moét trong nhiing méi quan tdm chinh cua
Cong ty. Viéc kiém soat chi phi nguyén vat liéu kha
phtic tap do ngudn cung nguyén vat liéu con phu
thudc vao dia diém du an. Bén canh do, bién dong
gid nguyén vat lieu khéng chi phu thudéc vao nganh
codng nghiép san xuat ra né ma con bi anh hudng bdi
hoat déng clia nganh xay dung va bat déng san vi
day la thi trudng dau ra chinh. Ngoai ra, viéc quan
ly hang tén kho trong tinh hinh kinh doanh hién nay
clng can dugc Cong ty luu y thém.




RUI RO Bl CHIEM DUNG VON

Mot dac thu khac trong nganh xay dung la phai ung
trusc cac khoan dé thanh toadn cho chi phi vat liéu
xay dung va chi phi lao déng trong qua trinh thi
cong. Vi vay, khi ngudén vén bi chiém dung nay khong
dugc cac chu dau tu thanh toadn theo dung tién do
thi cong xay lap sé lam anh hudng dén dong tién
va k& hoach dau tu cua Cong ty. Céong ty C8 phan
Chuong Duong t&i thiéu hoa rui ro nay bang cach
danh gid ky ludng tinh hinh tai chinh va kha nang
thanh toan clia khach hang trudéc khi tham gia dau
thau hay ky hop déng du an. Ngoai ra, Céng ty clng
yéu cau chl dau tu mua goi bdo lanh thanh toan tai
ngan hang dé ddm bao quyén Igi clia cac bén.

RUI RO KINH DOANH

Linh vuc kinh doanh cla Cong ty mang tinh chat dac
thu va cé gia tri rat 16n, do do, viéc thuc hién céac
giao dich trong nganh xay dung doi hdi Cong ty phai
trai qua nhiéu céong doan va chung tu phap ly phtc
tap. Trong qua trinh thuc hién cac du an, Cong ty
phai Ung trudc khodn thanh todn cho cac chi phi vat
lieu xay dung, chi phi lao déng va cac chi phi khac.
Tuy nhién, diéu nay mang lai rui ro vé cung Ién dén
dong tién va ké hoach dau tu clia Cong ty khi cac
chl dau tu khéong thanh toan dung tién dé.

D& giam thiéu rui ro nay, Céng ty luén danh gia va
tim kiém ddi tac uy tin, cd trach nhiém cao va nguén
Iuc tai chinh tét. Quan hé vdi cac déi tac co uy tin va
tai chinh 8n dinh sé giup Céng ty gidm thiéu nguy co
mat mat va khoé khan trong quan ly tai chinh. Ngoai
ra, Cong ty clng yéu cau cac chu dau tu mua goi bdo
lanh thanh todn tai ngan hang dé dam bao quyén Igi
cua doéi bén, gidam thiéu rui ro vé viéc khéng nhan
dugc thanh todn day du va dung han tu phia chu dau
tu. Piéu nay giup Cong ty bao vé dong tién va duy
tri 8n dinh k& hoach dau tu trong qua trinh thuc hién
cac du an xay dung.

RUI RO CANH TRANH

Trong qua trinh kinh doanh, canh tranh la moét yéu
t8 khong thé tranh khoi va dac biét quan trong daoi
véi cac doanh nghiép. Trong nganh xay dung va bét
doéong san, moi trudng canh tranh ngay cang tré nén
khac nghiét do su thu hep cula thi truéng va tang ty

& canh tranh gilia cac Cong ty. Diéu nay tao ra ap
luc I6n ddi vaéi cac doanh nghiép khi tham gia cac
goi thau du an xay dung, vai su gia tang dang ké vé
s lugng doanh nghiép dang ky tham gia dau thau,
khién cho ty lé trung thau giam.

P& dam bado su dung ving trén thi trudng, Chuong
Duong Corp. khéng nguing tim kiém cac giadi phap
va xay dung phuong an nhdm cai tién dich vu xay
dung va téi uu hoa cac chi phi xay dung trong goi
thau tham gia, nham dap Uing nhu cau cla nha dau tu
mot cach linh hoat va hiéu qua. Cong ty cling lién tuc
nang cao chat lugng du an va dua ra cac chinh sach
hoé trg, tao diéu kién thuan Igi cho viéc canh tranh.
Pbéng thai, Chuong Duong cling khéong ngling phat
trién va ap dung nhing chién lugc va céng nghé mdi,
tao ra su khac biét va déc dao cho Cong ty so vdi cac
déi thu canh tranh trong nganh. Nhing né Iuc nay
giup Coéng ty duy tri va tang kha nang canh tranh,
dong thsi ddm bao su thanh cong va phat trién bén
ving trén thi trudng canh tranh.

RUI RO BAT KHA KHANG

Ngoai nhing rdi ro da néu trén, cac rai ro bat kha
khang khong thé doan trudc duge nhu thién tai, hoa
hoan, chay né... cing gay ra nhing anh hudng vé
cung nghiém trong vé tai san va con ngudi. Do do,
Coéng ty ludn chuén bi cac cong tac phong ngua dé
kip thsi Ung pho, du bdo va theo déi tinh hinh dé
dua ra nhing bién phap khac phuc, gidm thiéu t&i
da thiét hai.

RUI RO BAC THU KHAC

La doanh nghiép hoat déng trong nganh cé mtuc
tham dung lao déong kha cao nén nguén nhan luc
la yéu t& khong thé thiéu déi vai Cong ty CS phan
Chucng Dudng. Tu nam 2020 dén nay, nén kinh té
suy thoai do dnh hudng cua dich bénh, cac doanh
nghiép lan lugt thuc hién chinh sach cat gidm nhan
sy, ddm bao duy tri hoat déng kinh doanh. Trong
nén kinh té& khong ngling van déng 1&n méi trusng
canh tranh khac nghiét nhu hién nay, viéc tang chi
phi nhan coéng 1a khéng thé tranh khoi.
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>> BUSINESS PERFORMANCE OVERVIEW

Business Performance Results for the Year

Unit: VND million

No. Indicators Year 2024 Year 2025 2025/2024 (%)
1 Net revenue from sales and services 1,168,778 1,239,989 106.09%
Sales revenue 863,361 974,787 112.90%
Construction revenue 213,678 141,876 66.40%

Real estate revenue 21,159 1,851 56.01%
Service revenue 70,580 11,475 157.94%

2 Profit before tax 1,671 20,822 178.39%
3 Profit after tax 23,325 15,646 67.08%

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025

In 2025, although business operations continued to
face numerous challenges, Chuong Duong Corporation
maintained notable growth in its core business segments.
Net revenue from sales and services reached VND 1,239,989
million, representing an increase of 6.09% compared to
2024. Of this, revenue from goods sales amounted to VND
974,787 million, up 12.90%, and continued to serve as the
main driver of overall growth. Service revenue reached
VND 111,475 million, rising significantly by 57.94%, reflecting
the effectiveness of expanding service-related activities.
However, certain business segments recorded declines.
Construction revenue reached VND 141,876 million, down
33.60%, while real estate revenue amounted to VND 11,851
million, decreasing by 43.99% compared to 2024. These
fluctuations reflect the broader challenges faced by the
construction and real estate markets during the year.
Nevertheless, the Company’s operational efficiency improved
markedly, with profit before tax reaching VND 20,822 million,
an increase of 78.39% year-on-year, demonstrating effective
cost control and operational optimization efforts. In contrast,
profit after tax reached VND 15,646 million, decreasing by
32.92% compared to 2024, primarily due to the impact of
additional costs and financial obligations incurred during
the period.



Performance vs Plan
Unit: VND million

No. Indicators Plan 2025 Actual 2025 % Actual/Plan
2025

| PRODUCTION VALUE 3,198,000 1,348,818 42%
1 Construction and industrial production 1,353,000 153,226 N%
2 Trading activities 1,200,000 1,072,266 89%
3 Real estate business 500,000 11,851 2%
4 Other activities 145,000 m,475 77%
I REVENUE 3,053,000 1,239,989 41%
1 Construction and industrial production 1,278,000 141,876 N%
2 Trading activities 1,180,000 974,787 83%
3 Real estate business 450,000 11,851 3%
4 Other revenue 145,000 11,475 77%
Il INVESTMENT VALUE 845,000 621,619 74%
1 Investment in real estate projects 735,000 618,219 84%
2 M&A investment 100,000 = -
3 Investment in machinery and equipment 10,000 3,400 34%
IV PROFIT 48,500 20,822 43%
1 Profit before tax 48,500 20,822 43%

In 2025, the Company’s performance indicators generally fell short of the planned targets,
with production value reaching 42% and revenue achieving 41% of the plan. This reflects the
challenges faced in implementing business operations, particularly in the construction and real
estate segments. Nevertheless, certain areas such as trading and investment maintained relatively
stable performance, contributing to profit before tax reaching 43% of the planned target.

The Company’s management made significant efforts through various solutions and policies to overcome
these difficulties. However, the results were not as expected. Specifically:

» Production value: VND 1,348,818 million, achieving 42% of the plan;
» Revenue: VND 1,239,989 million, achieving 41% of the plan;

» Investment value: VND 621,619 million, achieving 74% of the plan;

» Profit: VND 20,882 million, achieving 43% of the plan.
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> ORGANIZATION AND HUMAN RESOURCES
BOARD OF DIRECTORS

LIST OF BOARD OF DIRECTORS

No. Full Name

Position

1 Mr. Nguyen Ngoc Ben

Chairman of the Board of Directors

2 Mr. Van Minh Hoang

Member of the Board of Directors

3 Mr. Robert James Field McPhail

Independent Member of the Board of
Directors

4 Mr. Dao Van Son

Member of the Board of Directors

5 Ms. Vu Linh Chi

Member of the Board of Directors




O MR. NGUYEN NGOC BEN
t s Chairman of the Board of Directors

Date of birth: 10/12/1982

Qualification: Master of Business Administration

Professional Experience: » 2005 - 2016
Chairman of the Board of Directors, Tri Tue Viet Group JSC

» 2008 - 2016
Deputy General Director, Bao Quan Investment and Construction
Joint Stock Company

» 10/2016 - 2018
Chairman of the Board of Directors, Construction Corporation No.l
- JSC (CCD

» 2018 - 2022
Chairman, KSD Vietnam

» 2022 -12/2023
Senior Advisor, Chuong Duong Corporation

» 12/2023 to present
Chairman of the Board of Directors, Chuong Duong Corporation

Current positions at Chuong Duong Corporation: Chairman of the Board of Directors
Current positions held at other organizations: None

Number of shares held as at 31 December 2025: O shares (representing 0% of the Company’s
charter capital)

» Personal ownership: O shares (representing O% of the Company’s charter capital)

» Representative ownership: None

Number of shares held by related persons:

No. Name Relationship Number of shares Ownership ratio
1 Nguyen Hoang Father 4,800 0.009%

Related interests with Chuong Duong Corporation:

» No ownership in the capital of other issuing organizations (excluding publicly listed shares of
organizations where Mr. Nguyen Ngoc Ben does not hold a managerial position).

» No remuneration, salary or other benefits received in 2023, 2024 and 2025.

Remuneration and other benefits (after PIT) Other benefits

Year 2023 Year 2024 Year 2025 Bonus/Shares received under
employee stock option pro-
grams/dividends

110,000,000 VND  1,445,000,000 VND  1,455,000,000 VND None

Contributions to issuing organizations: None
Acts of legal violations: None
Benefits obtained from the Company: None

Interests related to other enterprises operating in the same industry as Chuong Duong
Corporation or being customers/suppliers of Chuong Duong Corporation: None

Measures for controlling conflicts of interest: Chuong Duong Corporation ensures the implemen-
tation of conflict-of-interest control measures in accordance with legal regulations and maintains

K transparent information disclosure in cases involving related-party transactions.
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(O 06ng VAN MINH HOANG
t s Thanh vién HBQT kiém Téng Giam déc

Ngay sinh: 05/03/1964
Trinh dé chuyén moén: CU nhan tai chinh t8ng hop

Qua trinh  » 1988 - 1991 : K& toan tai Xi nghiép Nguyén liéu thuéc 1& Mién Boéng

cong tdc  » 1991-1996 : K& toan Xi nghiép Nguyén liéu thudc 1a Mién Nam - TCT Thudc 1a VN

» 1996 - 2000 : Ké toan tai CDC

» 2000 - 2006 : Pho phong TCKT cua CDC

» 2006 - 2007 : K& todn trudng ctia CDC

» 2007 - 2011 : Giam ddéc tai chinh, K& toan trudng cua CDC

» 2011 = 2017 : Pho Téng giam déc, K& toan trudng ciia CDC

» 2017 - 3/2020 : T6ng gidm ddéc, Thanh vién H6i déng quan tri ctia CDC

» 3/2020 -12/2020 : Phé Téng gidm déc, Thanh vién Hoi déng quan tri cia CDC

» 12/2020 - nay : Téng giam déc, Thanh vién Hoi ddng quan tri cia CDC

» 3/2024 - nay : Chu tich HPQT Coéng ty C8 phan Chuong Ducong Homeland

Chuc vu ndm gil tai TCPH: Téng gidm déc, Thanh vién Hoi ddng quan tri Cong ty CP Chusng Duong
Chuic vu dang nam gil tai t& chuic khac: Chu tich HPQT Céng ty C8 phan Chuong Duong Homeland,
Chu tich HBQT Céng ty C8 phan Chuong Duong Homeland Ba Nang

Sé lugng ¢é phan nam gil tai ngay 31/12/2025: 1.365.772 ¢ phiéu (chiém 2,59% vén cd phan cla
Cong ty)

» S& h{iu ca nhan: 1.365.772 c& phiéu (chiém 2,59% vén cd phan cla Céng ty)
» S hdu dai dién: Khéng co

Sé lugng ¢8 phan ndm giili cia ngudi co lién quan:

Ho tén M&i quan hé Sé lugng cé phiéu Tile
1. Nguyén Thi Loan Anh Me vg 846.247 1,61 %

Lgi ich lién quan d8i véi CTCP Chuong Duong:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T8
chtic phat hanh, Céng ty con cua T8 chuic phat hanh, cong ty do Té chtic phat hanh nam quyén kiém
soat trén 50% vén diéu |é véi dng Van Minh Hoang va nhing ngudi co lién quan cua 6ng Van Minh
Hoang: khéng co

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu ducc
nhan theo chuong trinh lua
chon ngudi lao déng/céd tlic

1140.670.522 dong  1.256.086.000 dong  1.240.000.000 déng khoéng cé

Cac khoan ng déi véi té chuc dang ky phat hanh: Khéng co

Hanh vi vi pham phap luat: Khéng co

Quyén Igi mau thuan vaéi Cong ty: Khong cé

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc v3i CDC hoac la
khach hang/nha cung cép I6n cta CDC: khéng co

Phuong an kiém soat xung dét Igi ich: CDC ddm bao thuc hién cac phucng an kiém soat xung dot
|gi ich theo dung quy dinh phap luat va thuc hién cong bé théng tin minh bach trong trudng hop
phat sinh déi véi nhiing giao dich co lién quan.
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O Ong ROBERT JAMES FIELD MCPHAIL
t s Thanh vién HBQT déc lap, Cha tich Uy Ban Kiém Toén

Ngay sinh: 10/04/1947
Trinh d6 chuyén moén: CU nhan Luat

Qua trinh cdng tac » 1965-1970 : Hoc tai Dai hoc Aberdeen (Scotland), tét nghiép vdi bang
MA (Ordinary Degree) chuyén nganh kinh té, k& toan va luat

» 1970-1973 : Hoan tat chuong trinh dao tao va trd thanh Ké toan vién
Cong chung (CA) tai Vién Ké toan Cong chuing Scotland (ICAS)

» 1970-2007 : Dong sang lap va Giam déc Diéu hanh tai Deloitte Emerg-
ing Markets Group (Anh, Bi, Canada, Hoa Ky)

» 2007 - nay : Sang lap va Giam ddéc Diéu hanh tai Volta Associates va
sau do la Volta Associates Pte Ltd (Singapore)

» T4/2025 - nay : Thanh vién H6i déng quan tri déc lap, Cha tich UBKT

Chuic vu ndm gil tai TCPH: Thanh vién H6i déng quan tri doc lap, Chu tich UBKT Céng ty CP
Chuong Ducng

Chtic vu dang ndm gid tai t8 chuic khac: Khéng co

S8 lushg cd phan ndm gid tai ngay 31/12/2025: 0 c& phiéu (chiém 0,0% vén cd phan clia Cong ty)

» S& hiu ca nhan: O cb phiéu (chiém 0,0% vdn cé phan clia Céng ty)
» SG hdu dai dién: Khéng co

S6 lugng ¢é phan nam giii ctla ngudi ¢é lién quan: Khéng co

Lgi ich lién quan dé8i véi CTCP Chuong Duong:

» Thoéng tin vé cac hop doéng, giao dich dang thuc hién hoac da ky két va chua thuc hién gidta T8
chuic phat hanh, Cong ty con cla T8 chtic phat hanh, cong ty do T8 chuic phat hanh ndm quyén kiém
soat trén 50% vén diéu |& v3i dng Robert James Field McPhail va nhiing ngudi co lién quan cla é6ng

Robert James Field McPhail: khong coé

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué€ TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé8 phiéu dudc
nhan theo chuong trinh lua
chon ngudi lao dong/cd tuc

0 0 0 khoéng co

Cac khoan ng déi v6i té chuc dang ky phat hanh: Khéng co

Hanh vi vi pham phap luat: Khéng coé

Quyén Igi mau thuadn vsi Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc véi CDC hoac la
khach hang/nha cung cép I6n ctia CDC: khéng co

Phuong an kiém soat xung doét Igi ich: CDC ddm bao thuc hién cac phuong an kiém soat xung dot
|gi ich theo dung quy dinh phap luat va thuc hién cong bé théng tin minh bach trong trudng hop
phat sinh déi véi nhiing giao dich co lién quan.
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(O 6ng BAO VAN SON

Thanh vién HBQT

Ngay sinh:

Trinh dé chuyén moén:

18/03/1977
CU nhan Kinh té

Qua trinh cong tac »

09/2000 - 01/2018 : Trudng phong Vat tu, Thanh vién Ban Kiém
Soat cua Cong ty C8 Phan Bé Tong Bién Hoa

01/2018 - 04/2021: Trudng phong Vat tu ctia Cong ty CP Bau Tu Xay
Dung s6 1 Mé Kéng

04/2021 - 11/2022 : Giam ddéc tai Cong ty CP Thuong mai Chuong
Duong

12/2022 - 04/2023 : Thanh vién Ban Kiém soat Céng ty CP Chuong
Duong. Gidm ddéc tai Cong ty TNHH Thuong mai Chuong Duong

05/2023 - 03/2024 : Giam déc tai Cong ty TNHH Thuong mai
Chudng Duong

03/2024 - nay : Chu tich HBQT, T6ng Giam déc Cong ty CP Thudng mai
Chucng Ducng

04/2024 - nay : Thanh vién HDQT; thanh vién Uy ban kiém toan

Chuc vu ndm gid tai TCPH: Thanh vién Hoi déng quan tri, Thanh viéen Uy ban kiém toan cua Cong

ty CP Chudng Dudng

Chtc vu dang ndm gid tai té
Chuong Ducng

S6 lugng ¢d phan nam gid tai

chtic khac: Chu tich HBQT, Téng Gidm déc Coéng ty CP Thudng mai

ngay 31/12/2025: O cb phiéu (chiém 0% vén cb phan clia Cong ty)

» SG hliu ca nhan: O cb phiéu (chiém 0% vin ¢ phan clia Cong ty)

» S hu dai dién: Khong co

S6é lugng ¢é phan nam giii cia ngudi ¢é lién quan: Khéng cé

Lgi ich lién quan déi véi CTCP Chuong Duong:

» Thoéng tin vé cac hgp déng,
chuc phat hanh, Céng ty conc

giao dich dang thuc hién hoac da ky két va chua thuc hién gitia T6
Ua T8 chuic phat hanh, cong ty do T8 chuic phat hanh nam quyén kiém

soat trén 50% vén diéu lé véi 6ng Bao Van Son va nhiing ngudi co lién quan cla 6ng Dao Van Son:

khéng co

» Thu lao, tién luong va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Na

m 2024 Nam 2025 Tién thudng/Cé phiéu dudc
nhan theo chuong trinh lua
chon ngudi lao déng/cé tuc

0 55.000.000 déng 90.000.000 déng  khong co

Céac khoan ng déi vai té chuic dang ky phat hanh: Khéong cé

Hanh vi vi pham phap luat: Kh

ong co

Quyén Igi mau thuan véi Céng ty: Khong co
Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc vdi CDC hoac la

khach hang/nha cung cép Ién

Phuong an kiém soat xung doé
Igi ich theo dung quy dinh ph

cla CDC: Khéng co

t Igi ich: CDC dadm bao thuc hién cac phucng an kiém soat xung dot
ap luat va thuc hién céong bdé théong tin minh bach trong truéng hop

phat sinh déi véi nhiing giao dich co lién quan.
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O BaVULINHCHI
/A Thanh vién HBQT

Ngay sinh: 09/12/1975
Trinh dé chuyén moén: Thac s Kinh té quéc té, Luat su
Qua trinh cong tac » T8/1997 - T7/2007

Pho Giam déc Trung tdm tu van dau tu va thuong mai tai Cong ty
XNK Thiét bj toan bo va Ky thuat (Technoimport) truc thudéc Bo
Thuong mai (nay la B6 Cong thuong)

» T7/2007 - T9/2007
Trg ly Phong Hanh chinh phu trach phap ché tai Van phong dai
dién Coéng ty Sumitomo Corporation

» T10/2007 - T10/2025
Giam déc Phong Phap ché va Quan ly rdi rotai Cong ty TNHH Sum-
itomo Corporation Viét Nam

» 2017
Pugc cdp Chung chi hanh nghé Luat su, gia nhap Boan Luat su Ha
Noi

» T9/2025 - nay
Thanh vién HBQT

Chuic vu ndm gil tai TCPH: Thanh vién H6i déng quan tri ctia Céong ty CP Chuong Duong
Chuic vu dang ndm giU tai t8 chuic khac: Khéng co
S8 luong cd phan nadm gid tai ngay 31/12/2025: 0 cé phiéu (chiém 0,0% vén cd phan ciia Cong ty)

» SG hiiu ca nhan: O cb phiéu (chiém 0,0% vdn cd phan clia Céng ty)
» SG hdu dai dién: Khéng co

S6 lugng ¢ phan nadm gili cia ngudi cé lién quan: Khéng cé

Lgi ich lién quan déi véi CTCP Chuong Duong:

» Thoéng tin vé cac hop doéng, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T8
chutic phat hanh, Céng ty con cua T8 chiic phat hanh, cong ty do T6 chiic phat hanh ndm quyén
kiém soat trén 50% vén diéu 1& v3i ba Vi Linh Chi va nhiing ngudi c6 lién quan cua ba Vi Linh Chi:

khéng co

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu dugc
nhan theo chuong trinh lua
chon ngudi lao ddng/céd tuc

0 dong 0 250.000.000 déng khoéng co

Cac khoan ng déi véi té chiic dang ky phat hanh: Khéong cé

Hanh vi vi pham phap luat: Khong co

Quyén I8i mau thuadn vai Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat doéng kinh doanh trong cung linh vuc véi CDC hoac la
khach hang/nha cung cép I6n ctia CDC: khéng co

Phuong an kiém soat xung doét Igi ich: CDC dam bao thuc hién cac phuong an kiém soat xung dot
Igi ich theo dung quy dinh phap luat va thuc hién cong bé thong tin minh bach trong truéng hop
phat sinh déi véi nhiing giao dich co lién quan.
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(O 06ng PHAM ST NHU' NHIEN
A Phé Téng Giam déc

Ngay sinh: 13/03/1978
Trinh dé chuyén moén: Ky su Xay dung Dan dung va Cong nghiép
Qua trinh céng tac » 04/2001-11/2002 : Ky su trudng cua Xi nghiép Xay dung Sé 9-CC14

» 12/2002 - 12/2003 : Chi huy pho cua Xi nghiép Xay dung Sé 9-CC14

» 01/2004 - 05/2006 : Chi huy trudng cua Xi nghiép Xay dung S8
9-CC14; Cong ty CP Xay dung va kinh doanh nha Culu Long

» 12/2006 - 03/2008 : Chi huy pho cliia Cong ty C8 phan Xay dung s8
1Viét Quang

» 04/2008 - 12/2012 : Chi huy trudng ctia Céng ty CS phan Xay dung
s6 1Viét Quang

» 01/2013 - 04/2022 : Giam ddéc Du an cla Cong ty C6 phan Xay dung
s6 1Viét Quang

» 05/2023 dén nay : Pho Téng Giam déc cua CDC

Chuc vu ndm gil tai TCPH: Pho T8ng Giam déc cuia Céng ty CP Chuong Duong
Chuc vu dang ndm gi(i tai t& chuc khac: Khéng cé
S6 lugng cd phan nam gil tai ngay 31/12/2025: 0 ¢& phiéu (chiém 0% vén cd phan cla Cong ty)

» S hiu ca nhan: O cb phiéu (chiém 0% vén cb phan clia Cong ty)
» S& hlu dai dién: Khdng co

S6 lugng ¢é phan nam gili cha ngudi cé lién quan: Khéng cé

Lgi ich lién quan déi véi CTCP Chuong Duong:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T6
chtic phat hanh, Céng ty con ctia T8 chiic phat hanh, cong ty do T6 chuc phat hanh ndm quyén kiém
soat trén 50% vén diéu |é vai 6ng Pham ST Nhu Nhién va nhing ngudi cé lién quan cla 6ng Pham

ST Nhu Nhién: khéng co

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué@ TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu dugc
nhan theo chuong trinh lua
chon ngudi lao déng/cd tuc

387.477.783 doéng 648.913.000 dong 660.000.000 déng khong coé

Cac khoan ng déi véi té chiic dang ky phat hanh: Khéng cé

Hanh vi vi pham phap luat: Khéng coé

Quyén Igi mau thuan véi Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc véi CDC hoac la
khach hang/nha cung cép I6n ctia CDC: Khéng ¢cé

Phuong an kiém soat xung doét Igi ich: CDC dadm bao thuc hién cac phuong an kiém soat xung dot
Igi ich theo dung quy dinh phap luat va thuc hién cong bé thong tin minh bach trong truéng hop
phat sinh déi véi nhiing giao dich coé lién quan.
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O Ong MAI XUAN CHIEM

[ } Phé Téng Giam déc
Ngay sinh: 02/06/1982
Trinh dé chuyén moén: Thac si Quan tri Kinh doanh - Ky su Trac dia
Qua trinh céng tac » 09/2007-10/2009

K¥ su trac dia

» 11/2009-05/2013
Nhan vién P.PTDA & QLBDT

» 06/2013-03/2016
Pho phong P.PTDA & QLBT

» 03/2016-03/2017
Phoé phong - Phu trach P.PTDA & QLBT

» 04/2017-01/2024
Trudng phong Dau tu

» 02/2024 dén nay
Pho Téng Gidam déc cua CDC

Chuc vu ndm gil tai TCPH: Pho Téng Giam déc cua Céng ty CP Chuong Ducng

Chuc vu dang ndm gil tai t& chuic khac: Khéng cé

S6 luogng cb phan ndm gil tai ngay 31/12/2025: 209.390 c8 phiéu (chiém 0,40% v8n cé phéan cua
Coéng ty)

» S& hiiu ca nhan: 209.390 c& phiéu (chiém 0,40% vén ¢d phan cua Cong ty)
» S hlu dai dién: Khdng co

S6 lugng ¢é phan nam giii cla ngudi ¢é lién quan: Khéng cé

Lgi ich lién quan déi véi CTCP Chuong Ducong:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T8
chuic phat hanh, Cong ty con cla T8 chiic phat hanh, céng ty do Té chuic phat hanh ndm quyén kiém
soat trén 50% von diéu 1é vai 6ng Mai Xuan Chiém va nhing ngusi co lién quan cla 6ng Mai Xuan

Chiém: khéng co

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu dugc
nhan theo chuong trinh lua
chon ngudi lao ddng/cé tuc

0 632.000.000 dong 710.000.000 déng  khéng co

Cac khoan ng déi véi té chuc dang ky phat hanh: Khong co

Hanh vi vi pham phap luat: Khéng coé

Quyén Igi mau thuan vsi Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung Iinh vuc véi CDC hoac
la khach hang/nha cung cép 16n cta CDC: khéng co

Phuong an kiém soat xung doét Igi ich: CDC dam bao thuc hién cac phuong an kiém soat xung dot

|gi ich theo dung quy dinh phap luat va thuc hién cong bé thong tin minh bach trong trudéng hop
phat sinh déi véi nhiing giao dich co lién quan.
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O Ong LE ANH TRUNG
A Phé Téng Giam déc

Ngay sinh: 05/10/1977
Trinh dé chuyén moén: Thac si Ky thuat
Qua trinh céng tac » 08/2000 - 05/2006 : Can bo ky thuat, Trudng phong ky thuat (2002)

Coéng ty Coéng Trinh Budng thuy mién Nam

» 04/2006 - 11/2007 : Can bo quan ly du an thuéc BQL du an dai 16
boéng Tay va Mdi trudng nudc TP. HCM

» 12/2007 - 08/2008 : Can b6 quan ly du an thudéc BQL du an KCN
Ham Kiém Il

» 09/2008 - 2019 : Giam ddéc Kinh té - Ky thuat (nay la phong Quan ly
du an xay 13p)

» 06/2019 - 09/2021 : Phé Téng gidam déc cua Coéng ty TNHH Xay
dung Fico - Corea

» 9/2021 dén 09/2024 : Pho T8ng gidm déc cluia Céng ty CP XDCT 525

» 10/2024 - nay : Pho Téng gidm déc Cong ty C6 phan Chuong Duong

Chuic vu ndm gil tai TCPH: Pho T8ng Giam déc ctuia Céng ty CP Chucng Ducng

Chuic vu dang ndm gid tai t& chuic khac: Thanh vien HDQT Céng ty CP XDCT 525

S6 lugng ¢ phdn ndm gid tai ngay 31/12/2025: 1.920 c8 phiéu (chiém 0,0036% vdn cd phan cua
Coéng ty)

» S hiiu ca nhan: 1.920 ¢d phiéu (chiém 0,0036% vén ¢ phan clia Cong ty)
» S& hiliu dai dién: Khéng co

Sé lugng ¢é phan nam giii ctia ngudi coé lién quan:

Ho tén Mé&i quan hé Sé luogng ¢cd phiéu Tilé
1. Luong Thi H6ng Thao Me rubt 4.838 0,009%

Lgi ich lién quan d8i véi CTCP Chuong Duong:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T6
chtic phat hanh, Céng ty con cla T8 chuic phat hanh, cong ty do T8 chiic phat hanh nam quyén
kiém soat trén 50% vén diéu 1é vai 6ng Lé Anh Trung va nhing ngudi co lién quan cla 6ng Lé Anh
Trung: khéng coé.

» Thu lao, tién lucng va cac Igi ich khac trong nam 2023, 2024 va nam 2025

Thu lao, tién luong (sau thué TNCN) Lgi ich khac

Nam 2023 Nam 2024 Nam 2025 Tién thudng/Cé phiéu ducc
nhan theo chuong trinh lua
chon ngudi lao déng/cé tuc

0 200.000.000 déng  550.000.000 déng  khong co

Cac khoan ng déi vai té chiic dang ky phat hanh: Khong co

Hanh vi vi pham phap luat: Khéong co

Quyén Igi mau thuan vai Cong ty: Khong cé

Lgiich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung linh vuc v8i CDC hoac la
khach hang/nha cung cép 16n ctia CDC: Khéng ¢cé

Phuong an kiém soat xung dét Igi ich: CDC dadm bao thuc hién cac phuong an kiém soat xung dot
Igi ich theo dung quy dinh phap luat va thuc hién cong bé théong tin minh bach trong truéng hop
phat sinh déi véi nhiing giao dich coé lién quan.
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O Ba HUYNH HOANG HOAI HAN
.\ Ké toan truéng

Ngay sinh: 30/09/1990
Trinh doé chuyén mon: CU nhan kinh té (K& toan - Kiém toan)
Qua trinh céng tac » T09/2011 - T02/2013

Thu ky K& toan - Cong ty TNHH Thuong Mai Gia Hién

» TO04/2013 - TO3/2017
Ké toan vién - Cong ty TNHH San xuéat Xay dung Giao thong Tai Loc

» TO04/2017 - T0O4/2019
K& toan trudng - Cong ty TNHH Thiét bi Tomko

» TO04/2019 - T06/2024
Ké& toan trudng - Cong ty C8 phan Xay dung Co dién Lé Nguyén

» TO09/2024 dén nay
Ké& toan trudng Coéng ty C8 phan Thuong Mai Chucng Ducng

» TO05/2025 dén nay
Ké& toan trudng Coéng ty CS phan Chuong Duong

Chuc vu ndm gil tai TCPH: K& toan trudng ctia Céong ty CP Chuong Ducng
Chuc vu dang ndm gil tai t& chuc khac: K& toan truéng Cong ty CP TM Chuong Duong
S6 lugng ¢ phan ndm gi tai ngay 31/12/2025: O c8 phiéu (chiém 0% vén cd phan cua Céng ty)

» S& hGu cd nhan: Khéng co
» S hlu dai dién: Khdng co

S6 lugng ¢é phan nam giii cla ngudi ¢é lién quan: Khéng cé
Lgi ich lién quan déi véi CTCP Chuong Ducng:

» Thoéng tin vé cac hop dong, giao dich dang thuc hién hoac da ky két va chua thuc hién gita T8
chuic phat hanh, Cong ty con cla T8 chiic phat hanh, cong ty do Té chuic phat hanh ndm quyén kiém
soat trén 50% vén diéu lé véi ba Huynh Hoang Hoai Han va nhing ngudi co lién quan cla ba Huynh
Hoang Hoai Han: khéng co

Cac khoan ng déi véi té chuc dang ky phat hanh: Khong cé

Hanh vi vi pham phap luat: Khéng coé

Quyén Igi mau thuadn vsi Cong ty: Khong co

Lgi ich lién quan tai doanh nghiép khac hoat déng kinh doanh trong cung Iinh vuc véi CDC hoac
la khach hang/nha cung cép I16n cta CDC: Khéng ¢cé

Phuong an kiém soat xung doét Igi ich: CDC dam bao thuc hién cac phuong an kiém soat xung dot

Igi ich theo dung quy dinh phap luat va thuc hién cong bé thong tin minh bach trong truéng hop
phat sinh déi véi nhiing giao dich co lién quan.

N

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025



>> ORGANIZATION AND HUMAN RESOURCES (Continued)
NUMBER OF EMPLOYEES

In 2025, the Company’s total number of employees was 339, with the workforce structure as follows:

Workforce Structure of the Company

Criteria 31/12/2023 31/12/2024 30/12/2025
l. By Qualification 245 339 202
University and above 108 126 157
College and vocational training 27 30 20
Skilled workers and technicians 34 69 8
Unskilled workers 76 n4 17
Il. By Function 245 339 202
Direct labor 142 225 89
Indirect labor 103 14 13

(Source: Chuong Duong Corporation)

Average Income

Criteria Year 2022 Year 2023 Year 2024 Year 2025
Total number of employees 161 174 73 202
(Parent Company)

Average income (VND/per- 15,000,000 18,200,000 19,500,000 20,700,000

son/month)




CHINH SACH NHAN sU

Vé tuyén dung

Coéng ty C8 phan Chuong Duong luén tim kiém
nhdng nhan tai cé nang luc va trinh dé cao, trong
qua trinh tuyén dung, nham dam bao hiéu qua trong
hoat déng kinh doanh. Céng ty khéng chi tap trung
vao viéc tuyén dung nhing nhan vién c6 ky nang
chuyén moén tét ma con quan tdm dén cac yéu to
khac nhu tinh c&n trong, tinh than trach nhiém va kha
nang lam viéc nhom.

Trong trudng hdp nhing nhan vién gay anh hudng
tiéu cuc dén hoat dong kinh doanh, Cong ty sé thuc
hién cac bién phap nghiém minh dé xu ly vi pham ky
cuong va ky luat. Biéu nay khong chi giup gidi quyét
van dé ndéi bdé ma con lam gucng, tao ra mot moi
trudng lam viéc céng bang va minh bach. Béng thai,
viéc loai bd nhiing yéu té tiéu cuc nay ciing mad ra co
héi cho nhing nhan vién mdi, giup tao dung moét doi
ngl lao déng chét lugng va day du nang luc.

Khi tién hanh tuyén dung can b6 va céng nhan vién,
Cong ty chu trong vao viéc lua chon nhling Ung vién
co trinh dd chuyén moén cao, giau kinh nghiém va
dap ung dua diéu kién coéng viéc. Diéu nay giup dam
bao rang Céng ty c6 déi ngl nhan vién déng déu, co
thé dap tng dugc moi yéu cau va thach thlic trong
qua trinh hoat ddng kinh doanh.
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> TO CHUC VA NHAN SU igp theoy

TONG SO LUGNG
NHAN SU CONG
TY DEN CUOI
NAM 2025

2020

Vé dao tao

Trudc khi tién hanh thi cong cac du an xay dung,
Coéng ty C8 phan Chuong Duong ludn dat muc tiéu
hang dau la ddm bao an toan lao déng cho tat ca
cong nhan. Bé dat dudc diéu nay, Cong ty khong chi
tap trung vao viéc cung cap trang thiét bi bao ho ca
nhan ma con chu trong vao viéc huan luyén va dao
tao an toan lao déng cho toan bd nhan vién. Diéu
nay giup tao ra mét moi trudng lam viéc an toan va
dam bao sutic khde cho tat cd cac thanh vién trong
doéi ngl lao dong.

Ngoai viéc chu trong vao an toan lao déng, Cong
ty cling tang cudng ap dung chinh sach dao tao va
bbi dudng nham nang cao trinh dé chuyén mon cla
nhan vién. Bang cach nay, Céong ty dam bao rang
ngudn nhan luc ctia minh cé da kién thic va ky nang
can thiét dé thuc hién cac coéong viéc xay dung mot
cach chuyén nghiép va hiéu qua.

Coéng ty clng té chic cac khoda dao tao dinh ky, cung
cap co hoi cho can bd cong nhan vién tham gia va
cai thién vé k¥ nang chuyén moén, s clu va kién thuic
phap luat lién quan. Biéu nay giup nadng cao nang luc
lam viéc cla nhan vién, déng thdi ddm bao rang ho
luébn cap nhat va tuan thud cac quy dinh phap luat mdi
nhét trong linh vuc xay dung. Nh& vao nhiing hoat
doéng dao tao nay, Cong ty khong chi tao ra moét doi
ngl nhan vién co trinh dd cao ma con nang cao kha
nang canh tranh va thuc ddy su phat trién bén ving
cla doanh nghiép trong thi trudng xay dung.



M@i trudéng céng viéc

Coéng ty C6 phan Chucng Ducng khéng chi 1a noi
[am viéc ma con la mét médi trudng chuyén nghiép
va an toan cho ngudi lao déng. Viéc dadm bao an
toan trong moai truéng lam viéc dugc dat 1én hang
dau, vi vay nhiing khu vuc dang thi cdng nguy hiém
luén dugc trang bi bién bao hiéu can thiét, giup cong
nhan cé thé chli dong trong viéc phong ngua tai nan.
Boéng thai, cac khu vuc nguy hiém chi dugc thi cong
khi tuan thu cac tiéu chi an toan cua Coéng ty, nham
dadm bado su an toan cho moi ngudi lao déng.

Bén canh do, véi tinh chat cong viéc nguy hiém va
yéu cau su phdi hgp cao, Cong ty ludbn chu trong
vao viéc gan két ngudi lao déng, tao ra moét moi
trudng lam viéc van minh va doan két. Su doan két
nay khéng chi giup tang cudng hiéu suat lam viéc
ma con tao diéu kién thuan Igi cho viéc thuc hién cac
du an xay dung moét cach an toan va hiéu qua. Tat ca
nhiing nd luc nay déu nham muc dich tao ra mét moi
trudng lam viéc chuyén nghiép va thuc day su phat
trién bén ving cla Coéng ty.

Ong V&n Minh Hoang - T6ng Gidm déc CDC

Vé luong, thudng, phuc Igi, dai ngé

Coéng ty té chuc lam viéc theo thdi gian quy dinh
clia phap luat. Nhung do tinh chat, dac thu cong viéc
hoac khi co yéu cau vé tién dé Coéng ty co thé yéu
cau ngudi lao déng trong Cong ty lam thém ngoai
gid va thuc hién ché dé dai ngd thda dang.

Nghi L&, Tét, 8m dau, thai san: Ngusi lao dong dugc
nghi theo quy dinh cla phap luat. Cac ché do tro
cap trong thasi gian nghi 6m, nghi thai san ciing dugc
dam bao day du theo quy dinh clia Nha nudc.

Cong ty da xay dung chinh sach lucng, thudng phu
hop vdi tung vi tri cong viéc, kinh nghiém va trinh dé
chuyén mén cla can bd cdéng nhan vién nham ghi
nhan dung nang luc va két qua coéng viéc cua tung
ca nhan, déng thai tao ra dong luc khuyén khich mai
ca nhan phat huy nang luc, trach nhiém dé nang cao
nang suat, chéat luogng va hiéu qua trong qua trinh
thuc hién nhiém vu. Cong ty clng thudng xuyén
thuc hién danh gid nang luc, y thuc, hiéu qua céng
tac va thuc hién binh xét, xép loai lao déng hang
thang theo KPIs dé ap dung chinh sach chi tra luong
thudng phu hgp cho ting vi tri céng viéc. Hang nam,
Coéng ty thuc hién tdng két va tuyén ducng, khen
thudng xting dang cho cac tap thé&, ca nhan cé thanh
tich xudt sac va déng gop nhiéu cho Cong ty.

Ngoai ra, dé quan tdm dén suc khde tinh than |an thé
chat, Cong ty thudng xuyén té chiic kham sutic khoe
dinh ky, t8 chic nhiing chuyé&n du lich, sinh nhat...
cho toan thé nhan vién Cong ty.
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INVESTMENT SITUATION

AND PROJECT II\/IPLEI\/IENTATION STAT |

LIST OF PROJECTS UNDER CONSTRUCTION IN 2025

Unit: VND million

No. Project Name Contract Value Actual Value in 2025

| Construction Work Value (Parent Company) 1,716,662 240,842

1 Completed projects pending finalization and capital recovery

11 Bac Lieu TTC Industrial Park Infrastructure 33,714 166
1.2  Townhouses (12 units) - Long Hau 26,147 12,254
1.3 LPG Storage Tank - Vai River 29,992 5,809
1.4 Binh Dinh Province 13,041 5,587

2 Completed projects pending capital recovery

2.1 Aqgua Riverside City 91,368 -
2.2 Phat Giao International Conference Center 30,000 1,420
2.3  Van Phong Dam - PTSC 16,847 14,059

3 Ongoing projects

31 Xuan Thao My Yen 200,534 7,744
3.2 Cang Habitat 47,454 8,887
3.3 Ke Long Son - Phase 2 88,909 14,525
3.4 Piling works 71,953 25,169

4  Projects implemented in 2025

41 Mon Bridge Package - PTSC 19,523 5,500
4.2 CPT Quy Nhon Pile Package 22,705 4,200
4.3 Roxana Pile Package 14,934 7,848
4.4 Hai Doi Dan Port - An Hoa Port 12,120 -
4.5 Ong Mon Pipeline Package - PTSC 241,777 12,309
4.6 Ong Mon Central Package (Civil) - PTSC 153,712 6,262
4.7 Phan Thiet Seawater Intake Package 59,040 1,794
4.8 Vinh Truong Kindergarten Package 9,496 523
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Unit: VND million

No. Project Name Actual Value in 2025
| Construction Work Value (Chuong Duong E&C Co., Ltd.) 106,435
1 Phat Giao International School 106,435
2 Piling works 29,700
3 Long Binh Tan Social Housing Project 66,888
4 Vinh Truong Kindergarten 2,500
5 Commercial works 7,347
I Industrial Production Value 71.756
(Chuong Duong Steel Structure Co., Ltd.) ’

1 Chuong Duong Corporation (Piling works) 14,191
2 Civil Engineering Construction No. 525 JSC 557
3 Long Son International Port JSC 414
4 Viet Huong Investment Development JSC 11,168
5 Phuc Hung Phat Mechanical Construction Co., Ltd. -
6 Thai Binh Duong Construction Co., Ltd. 169
7 Dong Nam Phat Construction Co., Ltd. 137
8 Central Highlands Industrial Co., Ltd. -
9 ATAD Steel Structure Corporation 2,390
10 Duc Tin Trading and Construction Co., Ltd. 25
1 Vietnam Industrial Architecture JSC 240
12 TML - Singapore 9,996
13 Phuoc Dat Mechanical & Construction Co., Ltd. 168
14 Kim Dong Steel Co., Ltd. 46
15 Le Hoang Trading & Construction Co., Ltd. 497
16 Hodeco Real Estate Construction JSC 191
17 Hoang Thinh Construction Services Co., Ltd. m
18 Truong Thinh Steel JSC 7,630
19 Chuong Duong Homeland JSC 19,582
20 Dai Viet Engineering & Construction Co., Ltd. 766
21 BMT Construction Co., Ltd. 35
22 Viet Medern JSC 2,219
23 PHT Design & Construction Co., Ltd. 400
24 Factory leasing 823
25 Other works -
TOTAL 419,033
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In 2025, although the economy continued to face many
challenges and competition among enterprises became
increasingly intense, the Company achieved notable results
thanks to flexible management policies and the continuous
efforts of its employees.

As at 31 December 2025, total assets reached VND
2,878.4 billion, representing a strong increase of

Profit before 43.49% compared to the beginning of the year. This

growth was mainly driven by a significant increase in

2 0 82 inventory, which reached VND 1,054.2 billion, reflecting
L4 the expansion of ongoing production and business

= VND Billion activities. In addition, cash and cash equivalents

increased from VND 163.8 billion to VND 488.7 billion,
including proceeds from capital mobilization, asset
transfers and other financial activities.

Net revenue reached VND 1,239.9 billion, up 6.09%
compared to 2024. Profit from operating activities
increased significantly to VND 19.9 billion, mainly due
to improved cost control and operational efficiency.

Profit before tax reached VND 20.82 billion, increasing by
78.39% compared to the previous year. However, profit after tax
decreased to VND 15.65 billion, down 32.92%, mainly due to the
impactoffinancialexpensesandtaxobligationsduringtheperiod.

Looking ahead, the Company expects stable growth driven by
its ongoing project pipeline and expanded investment activities,
creating a foundation for stronger development in the coming
years.

SUMMARY OF FINANCIAL RESULTS

Unit: VND

No. Indicator 2024 2025 % Change
1 Total assets 2,006,032,571,909  2,878,423,073,774 143.49%
2 Net revenue 1,168,778,153,337 1,239,988,995,113 106.09%
3 Operating profit 3,530,242,872 19,963,599,410 565.50%
4 Other income 8,141,752,460 858,463,954 10.54%
5  Profit before tax 1,671,995,332 20,822,063,364 178.39%
6  Profit after tax 23,325,502,666 15,646,944,056 67.08%
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KEY FINANCIAL INDICATORS

Indicator Unit Year 2024 Year 2025
Liquidity Ratios

Current ratio (Current assets / Current liabilities) Times 1.37 2.32
(.)w.c!(.ratlo (Current assets - Inventories / Current Times 108 1.40
liabilities)

Capital Structure Ratios

Debt-to-total assets ratio % 77.3 71.96
Debt-to-equity ratio % 339.5 256.59
Operating Efficiency Ratios

!nventory turnover (Cost of goods sold / Average Times 226 113
inventory)

Total asset turnover (Net revenue / Average total Times 058 0.43
assets)

Profitability Ratios

Net profit margin (Net profit / Net revenue) % 2.00 1.26
Retgrn on equity (ROE) (Net profit / Average % 511 194
equity)

Return on assets (ROA) (Net profit / Average total % 116 054
assets)

Operating profit margin (Operating profit / Net % 030 161

revenue)
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> FINANCIAL POSITION (Confinued)

CHI TIEU VE KHA NANG THANH TOAN

Nam 2025, tinh hinh thanh toan cta Céng ty dugc
cai thién r6 rét so v&i nam 2024, cho thay kha nang 1,40
dap Ung cac nghia vu tai chinh ngan han ngay cang
té8t hon. Cu thé, hé sd thanh todn ngan han tang

tU 1,37 lén 2,32 1an, phdn anh tai sdn ngdn han da e 137
dam bao tét hon cho cac khodn ng ngan han. Béng 14 ’
thdi, hé sé thanh toan nhanh clng tang tu 1,08 lén
1,40 1an, cho thdy kha nang thanh toan tuc thsi 12 108
khoéng phu thudc vao hang tén kho dugc nang cao. ;
Nh{ng cai thién nay cho thdy Cong ty da co su chu 08
doéng trong quan ly dong tién va co cau tai san ngan
han, gop phan tang cudng muc dd an toan tai chinh. 0.6
Tuy nhién, Céng ty van can tiép tuc duy tri viéc kiém
soat cong nd va téi uu hiéu qua st dung vén luu dong o
nham dam bao kha nang thanh toan 8n dinh va bén 0.2
ving trong céc ky tiép theo.

0

Hé s& thanh toan ngdn han Hé s6 thanh toan nhanh

B Chi tiéu 2024 B Chi tiéu 2025

500 —
2 A~ X ~ ~
43 CHITIEU VE CO CAU VON
400
350 Sl Nam 2025, co cédu vén cla cong ty ti€p tuc dugc
500 256,6 cdi thién theo hudng an toan hon khi ty 1& Ng/
Téng tai san giam tu 77,3% xudéng 71,9%, cho
2=0 thdy muc doé phu thudéc vao ngudn vén vay da
200 giam. Béng thai, hé s6 Ng/Vén chu sé hiu giam
manh tu 339,4% xudéng 256,6%, phan anh viéc
150 L 9 s L L
773 gia tdng voén chu sé hdu va gidm ap luc ng vay.
100 7.9
50 - Su cdi thién nay goép phan nang cao kha nang tu chu
tai chinh, gidm rui ro tai chinh trong dai han. Tuy
g nhién, céng ty can tiép tuc kiém soat hgp ly co cau
Heé s6 ng/Téng tai san Hé s6 ng/Vén chi s& hiru nguén vén va nang cao hiéu qua st dung vén nhdm
dam bao su phat trién bén ving trong thdi gian tai.
W Chi tiéu 2024 B Chi tiéu 2025
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2,00 1,94
2 1,61

1,26 116
i 0,54
0,30
0
Hé s6 Hé s6 LNST/  Hé s6 NST/TTS Hé s6 LN tir hoat
LNST/DTT VCSH binh quén binh quan dong SXKD/DTT

B Chitiéu 2024 B Chi tiéu 2025

CHI TIEU VE NANG LUC HOAT BONG

Nam 2025, nang luc hoat déng cua céng ty trong
[inh vuc xay dung va kinh doanh bat déng san co xu
hudng suy gidm so véi nam 2024. Vong quay hang
tén kho gidm manh tu 3,26 xudng 1,13, phan anh dac
thu cua nganh khi cac du an bat dong san co chu
ky trién khai dai, tién dé ban hang va ghi nhan do-
anh thu cham, dan dén tén kho tadng cao. Béng thai,
vong quay téng tai sadn giam tu 0,58 xuéng 0,43 cho
thay hiéu qua khai thac tai sdn chua cao, chu yéu
do ngudn vén tap trung vao cac du an dang trong
giai doan dau tu, chua tao ra doanh thu tuong ung.
Diéu nay cho thay Céng ty dang trong giai doan tich
IOy quy dat va trién khai du an, lam gidm hiéu qua
quay vong vdn trong ngan han. Trong thdi gian tdi,
cdng ty can ddy nhanh tién doé thi cong, hoan thién
phap ly va tang téc ban hang tai cac du an bat déong
san, déng thdi nang cao hiéu qua quan ly tai san va
dong tién dé cai thién nang luc hoat déong va téi uu
hiéu qua dau tu.

CHI TIEU VE KHA NANG SINH L3I

Nam 2025, kha nang sinh IGi cla céong ty co
XU hudng suy gidm so vSi nam 2024. Cu thé,
hé sé& Igi nhuan sau thué/doanh thu thuan
giam tu 2,00% xudéng 1,26%, hé sé Igi nhuan
sau thué/vén chu sd hiu binh quan gidm tu
511% xudéng 1,94% va hé sé Igi nhuan sau thué/
téng tai san binh quan gidm tu 116% xudéng
0,54%, cho thdy hiéu qua sinh I8i trén do-
anh thu, vén va tai san déu gidm dang ké.

Tuy nhién, hé sé Igi nhuan tu hoat déng san xuét
kinh doanh/doanh thu thuan tang tu 0,30% lén
1,61%, phan anh su cai thién trong hiéu qua hoat
doéng cét 16i. Biéu nay cho thay céong ty da co
nhiing nd luc trong viéc nang cao hiéu qua san
xudt kinh doanh, song van chiu &nh hudng tu
cac yéu té chi phi va hoat dong tai chinh. Trong
thai gian tai, cong ty can tiép tuc téi uu chi phi,
nang cao hiéu qua si dung vén va gia tang
nguoén thu tu hoat dong cbt 16i dé cai thién kha
nang sinh I3i mét cach bén viing.

4.5

35 3,26

113 0,58

0.5 0,43

Vong quay hang tén kho Vong quay téng tai san

W Chi tieu 2024 B Chi tiéu 2025
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>> SHAREHOLDING STRUCTURE AND
CHANGES IN OWNERS’ EQUITY

Shares

Total number of issued shares:

52.772.661 shares

Total number of outstanding shares:

52.772.661 shares

»

» Treasury shares: O share

Freely transferable shares:

52.505.244 shares

Restricted shares: 267.417 shares

Type of shares: Ordinary shares
Par value: VND 10,000 per share

Shareholding Structure

As at 31 December 2025
No. Shareholder Category Number of Ownership (%) Number of Number of
Shares Organizational Individual
Shareholders Shareholders
| Major shareholders 8,602,760 16.30% (o] 3
1 Domestic 8,602,760 16.30% 0] 3
2 Foreign 0 0% 0 0
Il Other shareholders 44,169,901 83.70% 12 1,038
1 Domestic 43,732,533 82.87% 6 1,016
2  Foreign 437,568 0.83% 6 22
Total (I + 1) 52,772,661 100% 12 1,041
Téng 58 cf phan: Tang &6 cb dang:
52.772.661 1.053
(12 Té chirc | 1.041 Ca nhan)
16,30%
Cé déng ldn
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D‘ List Of Major Shareholders

(As at 31 December 2025)
No. Shareholder Number of Shares Value of Capi- Ownership (%)
tal Contribution
(VND)
1 Nguyen Thi Trang 3,000,000 30,000,000,000 5.68%
2 Phung Khanh Ly 2,968,760 29,687,600,000 5.62%
3 Nguyen Viet Binh 2,968,760 29,687,600,000 5.00%
Total 8,602,760 86,027,600,000 16.30%

Maximum foreign ownership ratio: 49%

Changes In Owners’ Equity

Charter Capital

Year Increase in Capital After Increase Method of Capital Increase

2003 - VND 14 billion Initial charter capital

2006 VND 4 billion VND 18 billion Share issuance

2007 VND 18 billion VND 36 billion Share issuance

2009 VND 28.6 billion VND 64.7 billion ~ Dvidend payment in shares and share is-
suance
Share dividend and additional issuance to

2010 VND 60 billion VND 124.7 billion existing shareholders, employees and stra-
tegic partners

2011 VND 24.9 billion  VND 14956 billion  'ssuance of bonus shares and dividend
shares

2015 VND 7.5 billion VND 157.1 billion Dividend payment in shares

2020 VND 62.8 billion VND 219.9 billion 'usii;ance of bonus shares from owners’ eq-

2025 VND 219.9 billion VND 439.7 billion Public offering to existing shareholders

2025 VND 439.7 billion  VND 5277 billion  'sSuance of bonus shares from owners’ eq-

uity

Treasury shares:: None

Other securities: None
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BAO CAO TAC BPONG LIEN QUAN

DEN MOI TRUSNG VA XA HOI

CUA CONG TY

TAC PONG LEN MOI TRUGNG

Tinh hinh moéi trudng hién nay dang déi dién vai
nhiéu thach thuic nghiém trong, bao gébm bién déi
khi hau, 6 nhiém khong khi va nudc, méat ring, su
suy giam da dang sinh hoc va nhiéu van dé khac.
Cac doanh nghiép, dac biét la trong linh vuc xay
dung, doéng vai tro quan trong trong viéc giam
thiéu tac déng tiéu cuc I1én moi trudng va thuc day
phat trién bén ving.

Hang nam, Coéng ty tiéu thu mét lugng I8n nguyén
vat liéu nhu thép, xi mang, gach, véi va cat, cung
vai viéc st dung cac phuaong tién van chuyén céng
sudt cao nhu may kéo va may xuc trong qua trinh
xay dung, tao ra nhiéu anh hudng khong tét dén
moi trudng clia cac cu dan sinh séng trong khu vuc
lan can céng trinh. Ngoai ra, viéc su dung cac vat
liéu xay dung nay cling gop phan vao lugng phat

thai CO2 I8n, gay ra hiéu Ung nha kinh va 6 nhiém
khéng khi.

Dé giam thiéu tac dong tiéu cuc |én moi trudng,
Cong ty khéng ngling nd luc tuyén truyén dén can
bd cong nhan vién vé viéc xud li cac chadt gay hai
dén moi trudng nhu xi mang, véi, dam bao rang cac
cdng viéc xay dung khéng lam anh hudng dén cudc
séng cua cu dan trong khu vuc. Béng thsi, Céng
ty clng tuan thu nghiém ngat cac quy dinh va quy
tac bado vé méi trudng, thuc hién ké hoach st dung
may moc mét cach hgp ly trong cac céng doan van
chuyén va xay 1&p, nham giam thiéu lugng khi thai
ra moi trudng va tiét kiém chi phi cho Céong ty. Bay
& nhiing bién phap cu thé giup Coéng ty ddm bao
su phat trién bén viing va hai hoa véi moi trusng
xung quanh.
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Hoat dong trong linh vuc xay, Céng ty sl dung
khéi lugng I6n vat liéu xay dung nhu thép, xi mang,
voi va cat, chi€ém hon 80% chi phi ctia Céng ty. do
dé viéc quan ly nguyén vat liéu déng vai tré6 quan
trong trong viéc dam bao hiéu qua va bén viing cua
qua trinh san xuat.

Pé& thuc hién diéu nay, Cong ty da ap dung moét sé
chinh sach va bién phap cu thé nhu sau:

* Lua chon nha cung cdp dang tin cay

Viéc chon nha cung cdp uy tin va chat lugng giup
dam bao ngudn nguyén vat liéu dau vao. Qua trinh
nay dugc tién hanh sau moét danh gia ky luéng vé uy
tin, chat lugng va gid ca cla cac nha cung cép.

* Lap ké hoach nhap kho hiéu qua

Ké hoach nhap kho dudgc xay dung dua trén nhu céu
san xuat thuc té va du bao thi trusng. Diéu nay giup
tranh tinh trang thiéu hut hoac lang phi nguyén vat
liéu va gidm thiéu chi phi luu kho.

* Khuyén khich tai sti dung va tai ché

Coéng ty dat muc tiéu thuc day tai st dung va tai ché
nguyén vat liéu con si dung dugc trong qua trinh san
xuat va xay dung. Biéu nay khéng chi gidm thiéu lugng
rac thai ma con tiét kiém chi phi.

e Lién tuc cai tién

Coéng ty danh gid va cai tién cac quy trinh quan ly
nguyén vat liéu dé dam bao hiéu qua va tiét kiém. Viéc
thu thap va phan tich dd liéu giup Coéng ty hiéu rd hon
vé nhu cau st dung cho ting du an, cong trinh va tdi
uu hoda quan ly nguyén vat liéu.

Nhing bién phap nay khéng chi giup Cong ty quan
ly nguyén vat liéu moét cach hiéu qud, ma con gidm
thiéu lang phi va t&i uu hoda chi phi san xuat. Dong thdi,
chung cling gép phan vao bao vé mabi trudng va phat
trién bén ving cla Cong ty.




> BAO CAO TAC BONG LIEN QUAN

DEN MOI TRUSNG VA XA HOI

COA CONG TY (tiép theo)

TIEU THU NUOC

Trong hoat déng xay dung, Cong ty chd yéu st dung
nguoén nudc dé tay rla cac trang thiét bi, dung cu xay
dung, trén vaa, tudi tudng, cho sinh hoat clua céng
nhan... Nudc doéng vai trd vé cung quan trong, khéong
chi la nguén tai nguyén quan trong dé s dung trong
cac cong doan san xudt ma con déng goép vao viéc
duy tri méi trudng séng va hoat dong clia con ngudi.
Nhan thtic ré tdm quan trong clia ngudén nudc, Céng
ty thudng xuyén khuyén khich cdn bd nhan vién vién
st dung nudc hgp ly, tiét kiém, dung muc dich va
tranh lang phi. Céng ty clng thudng xuyén kiém tra
va slia chla Kip thai cac thiét bi cé thé gay ra ro ri
nudc, gidm thiéu lang phi nudc va dam bao hé théng
6ng hoat dong hiéu qua. Ngoai ra, CDC khéng ngling
tim cach tai st dung nudc trong quy trinh san xuét
nhu nudc dudgc tai st dung dé tudi cay, lam mat hoac
cho cac muc dich khac, giup gidm thiéu chi phi tiéu
thu nudc va bao vé moi trudng.

boéng thai, Cong ty cling tang cudng céng tac tuyén
truyén va gido duc y thuc tiét kiém nudc cho can bd
va nhan vién, tu doé thuc ddy hanh déng tiét kiém va
bdo vé ngudn nudc hiéu qua hon.
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CHI'NHASACH LIEN QUAN BEN NGU'OI
LAO BONG

Trong hoat déng xay dung, ngudn lao déng dong vai
tro cuc ky quan trong va quyét dinh dén su thanh
codng clia moi du an. Coéng ty Cé phan Chuong Ducng
hiéu rd tdm quan trong cua ngudi lao déng va ludn
dat an toan lao dong lén hang dau. Viéc du bao va
phong nglia nguy c¢d tai nan lao déng dudc thuc hién
mot cach chat ché va ky ludng. Céong ty dam bao
rang cac khu vuc nguy hiém luén dugc danh dau rd
rang va dugc trang bi day du cac bién phap an toan.
Bén canh do, Céong ty cling chu trong vao viéc cung
cdp cac dung cu, dé bao hd can thiét va dao tao
cho ngugi lao dong vé cac bién phap phong tranh
tai nan va an toan lao dong. Céng ty chi cho phép
tién hanh thi cong khi dam bao tuan thd day du cac
quy dinh vé an toan lao déng clia Nha nudc va cla
chinh Coéng ty.

Ngoai ra, Cong ty thudng xuyén té chuic cac hoat
dong doan thé, kham suc khoe dinh ky va quan tam
dén cac nhan vién co hoan cadnh kho khan, tu dé nang
cao doi séng va tinh than lam viéc cla ho. Chucng
Duong luén dadm bao tra luong day du va dung han
cho nhan vién, clung viéc chdp hanh day dua cac quy
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dinh vé Bao hiém y té&, Bao hiém xa hoi, va Bao hiém
that nghiép.

Bén canh do, Céong ty clng tao diéu kién cho ngudi
lao déng hoc hoi, cadi thién ky nang va tay nghé, tu
doé dam bao san phdm dau ra luén dat chat lucong
cao nhat. Biéu nay khéng chi giup Cong ty phat trién
ma con tao diéu kién cho su phat trién ca nhan cula
ma&i nhan vién.

BAQO CAO LIEN QUAN BEN TRACH
NHIEM B0I V&1 CONG BONG BIA
PHUONG

Dé6i véi Céng ty C8 phan Chuong Duong, viéc dong
goép cho gia tri cong ddng khéng chi la mét nhiém
VU ma con la mot tdm nhin cét [6i ma Cong ty ludn
huséng dén. T8 chuic cong doan cua Coéng ty khoéng
ngung quan tam va tich cuc tham gia vao cac hoat
dong nham hé tré cong ddng. Mot trong nhiing hoat
doéng quan trong nhéat 1a viéc tao quy bdo tré hoc
dudng cho con em cla nhing ngudi lao déng cd

thanh tich hoc tap xuét sac hoac dang gap kho khan
vé kinh t&. Béng thai, Cong ty clng tich cuc tham gia
vao cac phong trao dia phuong va coéng déng nham
gop phan xay dung mot xa hoi ngay cang phdn thinh
va phat trién.

Ngoai ra, Cong ty cling hd tre cac quy tu thién va
quy kéu goi tai trg cho nhiing ngudsi dan gap kho
khan hoac & cac vung thudng xuyén xay ra thién tai.
Viéc nay khéng chi la su biéu hién cua trach nhiém xa
hoi ma con la su thé hién cua tinh than doan két va
sé chia cua Coéng ty déi véi cong déng. Nhiing hoat
dong nay khéng chi mang lai Igi ich cho céong déng
ma con tao diéu kién cho nhan vién Céng ty cam
thdy tu hao vé su goép phan vao su phat trién bén
ving cla xa hoi.

BAO CAO LIEN QUAN DEN HOAT BONG
THI TRUONG VON XANH THEO HUONG
DAN CUA UBCKNN

Khéng co
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ASSESSMENT OF
BUSINESS PERFORMANCE

In 2025, the global and domestic economies continued
to face significant fluctuations due to supply chain dis-
ruptions and inflationary pressures. However, through
proactive management decisions and a focus on capital
restructuring for key projects, CDC achieved positive re-
sults in terms of asset scale and financial capacity.

Overview of the Company’s operations in 2025

CDC'’s business  activities showed clear
differentiation across segments. Profit before

tax reached VND 19.96 billion, representing
a strong increase of over 465% compared to
° VND 3.53 billion in 2024. Owner’s equity also
increased significantly from VND 219.8 billion

VND BILLION to VND 527.7 billion through share issuance
to existing shareholders and bonus shares.

Profit before tax

The trading segment continued to be the core
driver, with revenue reaching VND 974.7 billion,
up approximately 13% year-on-year. Meanwhile,
the construction segment faced challenges, with
revenue of VND 141.8 billion (down 33%), and the
real estate segment recorded VND 11.8 billion
(down 44%).
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ADVANTAGES

» Government support policies: The Government
continued to promote public investment and
adjust monetary policies, helping construction
enterprises gain better access to capital sources.

» Improved financial capacity: Owner’s equity
increased to VND 527.7 billion, strengthening the
Company’s financial foundation and improving
its access to credit for large-scale projects.

» Trading segment growth maintained: Trading
revenue accounted for alarge proportion (78.6%)
of total revenue, helping stabilize operations
while other segments were still recovering.

» Signs of real estate market recovery: With
easing legal constraints, lower interest rates
and supportive policies, the real estate market
showed signs of recovery, creating favorable
conditions for projects such as Long Binh
Tan Social Housing - Eco Residence and
Nam Cau Cam Le Social Housing (Da Nang).

With its internal strengths and accumulated
experience, the Company is well-positioned to
successfully implement its construction projects.

-

-

. CHARTER CAPITAL

VND
Billion

CHALLENGES

» Declining efficiency in core segments: Profit
margins decreased from 5.8% (2024) to
approximately 4% in 2025, reflecting pressure from
input costs and market competition.

» Weak operating cash flow: Net cash flow from
operating activities was negative, mainly due to
increased inventories and receivables, especially in
long-term projects.

» Slow project progress: Projects such as Chung Cu
Tan Huong are still in the process of resolving legal
issues related to finance and land use conversion,
affecting revenue recognition.

» Decline in profit after tax: Although operating
profit improved, profit after tax decreased by nearly
33% compared to 2024 due to the absence of
extraordinary income from deferred tax recognition
as in the previous year.

Despite favorable factors from support policies and
market stabilization, Chuong Duong Corporation
continues to face challenges in improving
operational efficiency and project execution.
However, with a focused strategy on project
acceleration, cost optimization, and leveraging
opportunities from social housing investment, the
Company is expected to enhance its performance in
ne re & e - O
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DANH GIA CAC MAT HOAT DPONG SAN XUAT KINH DOANH NAM 2025

Hoat déng xay lap
Céng tac ti€p thi ddu thau

e Cong ty da chu dong tang cudng hoat dong tiép
thi, mé réng pham vi tiép can nhiéu phan khuc cong
trinh, tU cong nghiép, ha tang ky thuat dén dan dung.
Hoat déng ddu thau dugc trién khai cé trong tam,
bam sat nang luc thi céng va dinh hudng chién lugc.

* CoNng ty da trung 12 goi thau vaéi téng gia tri hop
déng 16n, tao ngudn viéc lam 8n dinh cho giai doan
2025-2026 va goép phan cuing cd vi thé trén thj trusng.
Poéng thasi, Cong ty dang tham gia mot sé goi thau
khac co trién vong tich cuc. Céng tac tiép thi - ddu
thau co su cai thién ré rét vé tu duy va phuong phap
trién khai: lua chon goi thau phu hép nang luc, nang
cao chét lugng hoé so du thau, kiém soat gia chao thau
sat thi trudng va tadng cudng tinh canh tranh, qua do
tling budc nang cao hiéu qua va tinh bén viing trong
hoat dong tim kiém nguén.

Céng tac quan ly du an

Cong tac nghiém thu, thanh toan tai moét sé du an
coOn cham, anh hudng dén tién dé thu héi vén va ty
|& gidi ngan xay lap chua dat ké hoach dé ra. Nguyén
nhan chu yéu dén tu viéc chd ban giao mat bang,
diéu chinh thiét k&, vuéng mac tha tuc quyét toan va
cdng tac bao 1anh thanh toan ctia moét sé cha dau tu.
Déi véi cac du an dang trién khai, nhin chung tién
doé thi cong dudce duy tri, song phan hoa theo tung
nhom:

- Nhém da hoan thanh thi céng, dang quyét toan
hoac thu héi cong ng: gébm cac goi tai Long Binh Tan
(phéan coc va hadm), Tru sd Cuc QLTT An Giang, 99
c&n Bau Xéo, mot s6 hang muc thuoc chudi du an O
Moén - PTSC va cac goi da két thuc trong nam. Hién
tap trung hoan thién hé so chat lugng, quyét toan,
bdo hanh va xt ly céng ng tén dong.

- Nhém thi cong dat ti 60-80% khdi lugng: nhu Nha
may Vién nén gé, Ha tdng Roxana, mot s6 hang muc
tai Cang Habitat, goi coc O Mén - PTSC... Tién do co
ban bam sat k& hoach diéu chinh; du kién hoan thanh
va ghi nhan doanh thu trong quy I-11/2026.

- Nhom dang trién khai phan than, hoan thién hoac
thi cdng song song nhiéu mui: gébm cac block A, B, C
du an Long Binh Tan; gdi 24 can Phan Thiét; Trudng
mam non Vinh Trudng; cac tram va tuyén éng O Mén.
Coéng tac té chuc thi cong dudc tang cudng nham
dam bao tién do va ké hoach thanh toan tliing dot.

- Nhém tam ngung hoac chd diéu kién trién khai: mot
sé hang muc tai Cang Habitat, du an Xuan Thao My
Yén, FPT Quy Nhon, Trung tdm Van héa Nghé thuéat
Kon Tum... do vudng mat bang, diéu chinh thiét ké,
thai tiét hoac diéu kién bdo lanh thanh toan.

Téng thé, khéi lugng céng viéc chuyén tiép sang nam
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2026 tuong daéi I6n, tao ngudén doanh thu ké hoach
cho nam sau. Tuy nhién, can tap trung tang cusng
cong tac nghiém thu, hoan thién hé so phap ly, dady
nhanh quyét todn va phdi hgp chat ché véi chu dau
tu dé cai thién dong tién va nadng cao hiéu qua thu
hoi von.

Hoat dong san xuat céong nghiép

» Trong nam 2025, Cong ty TNHH MTV Két cau thép
Chuong Dudng da chu dong md réng hoat doéng
chao thau ca tli Cong ty me va thi trudng bén ngoai,
qua do duy tri nhip dé san xuat 6n dinh va dat két
qua kinh doanh tich cuc vé san lugng, doanh thu va
thu hoi vén.

e CONng ty da trién khai thanh cong moét sé hgp dong
tiéu biéu, bao gém don hang xudt khdu sang thi
trudng Thai Lan (khoang 10 ty déng), hang muc két
cdu thép Nha may Vién nén gb (gan 16,2 ty déng),
cung cac hgp déng nha xudng va du an cong nghiép
khac. Boéng thsi, Cong ty da ky két thoa thuan hop
tac chién lugc véi Cong ty ATAD, tao nén tang md
rong thi trudng va gia tang ngudn viéc trong thdi
gian tai.

* Bén canh cac hgp dong da ky, Cong ty dang tiép
tuc theo dudi va chao gid mot sé du an quy mo 1én,
co trién vong trung thau cao. Bang chu y, Céong ty da
dau tu bb sung va hgp tac trién khai thém mot day
chuyén san xuat, nang coéong suat tu 200 tdn/thang
|én 500 tan/thang, qua doé tang cudng nang luc dap
Ung don hang va nang cao tinh canh tranh trén thij
trudng.

Hoat dong kinh doanh thueng mai

Trong nam 2025, thi trudng vat liéu xay dung van
dang trong giai doan kho khan, nhu cau thap, cac
don vi cung cdp canh tranh gay gat nén gia ban thap.
Trong khi doé ty lé thu hdi vén chua cao.

Hoat dong dau tu & kinh doanh bat déng san

» Hoan thanh tét viéc cép sé hong (hon 50%) tai
chung cu nha & xa hoéi Chuong Dudng Home va trién
khai ban dat xdp xi 30% can hd nha & xa hoi Long
Binh Tan tai (Eco Residence).

e Trung thau lam chu dau tu 2 du an nha & xa hoi tai
Pong Nai va Ba Nang gom: du an NOXH Long Binh
- Béng Nai va du an NOXH Nam Cau Cadm Lé - ba
N&ng. Pa t6é chuic khai cong du an Nha & xa hoi ba
N&ng (Eco Residence 2) vao ngay 19/12/2025. Trién
khai coc thu tai du an Nha & xa hoi Da Nang (Eco
Residence 2).



» Tién do gidi phong mat bang (Hoc Mén) va xac dinh
nghia vu tai chinh (Tan Huong Tower) dé lam sé héong
chocudanconchamdovusngméccochévagiaddénbu.

Hoat dong dich vu quan ly nha

e CoOng tac quan ly, van hanh cac chung cu trong
nam dugc duy tri 8n dinh, bdo ddm moi trudng séng
an toan, van minh va tuan thu quy dinh phap luat.
Hé théng phan mém quan ly tda nha tiép tuc dugc
ap dung déng boé tai Chuong Duong Home, Central
Garden va Tan Huong Tower, gop phan chuén hoa
quy trinh van hanh va nang cao hiéu qua quan tri.

e B6i ngl ky thuat va Ban quan ly tai cac du an
tung budc dugc cung cd, cdi thién chéat lugng dich
vu theo dac thu tung tda nha. Tuy nhién, tai Central
Garden va Chuodng Dudng Home, viéc chua kién
toan Ban Quan tri da anh hudéng dén tién do trién
khai moét sé hang muc bao tri, dac biét la cong tac
bao tri hé théng phdong chdy chia chay tai du an
Central Garden, can sém dugc thdo gé dé dam
bdo tuan thu quy dinh va an toan van hanh lau dai.

Hoat déng tai chinh va thu héi vén

» Cong ty tiép tuc lam viéc vai cdc ngadn hang nham
huy déng thém vén cho hoat dong san xuat kinh
doanh.

» CoNng ty da tap trung day manh thu hoéi cac khoan
cdng ng, dac biét 1a cac khoan I6n, ton dong lau tai
cac cong trinh d& hoan thanh nhu: Trudng Pai hoc

Tén Buc Thang, Bénh vién Tay Nguyén, Nha may Dua
Hau Giang, Agua City, Xuan Thao...

Nhan su va té chuc

» Trong cdng tac nhan su da thuc hién tét viée sap
xép, tuyén dung, tinh gidm, diéu chuyén nhan su tai
van phong Cong ty va cac Ban diéu hanh céng trinh
phu hgp véi nang luc chuyén mén nham nang cao
hiéu qua lao dong.

 Trién khai chinh thiic phdn mém quan ly céng viéc
Fastcons trong toan Céong ty dé cai thién quan ly va
hiéu qua cong viéc.
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ASSET STRUCTURE

Total Assets

2 878

VND BILLION

A 69,69%
As at 31 December 2025

Asset Structure

Unit: VND

Indicators 01 January 2025 31 December 2025 Change (%) Proportion Proportion
as at as at

01/01/2025 31/12/2025

Current assets 1,606,697,004,677 2,642,735,856,908 60.80% 80.09% 91.81%
gs‘;’e';s' current 399,335,567,232 235,687,216,866 (40.97%) 19.91% 819%
Total assets 2,006,032,571,909 2,878,423,073,774 43.49% 100% 100%

Non-Current Assets

235.6

VND BILLION
As at 31 December 2025

As at 31 December 2025, the Company’s total assets increased
significantly by 69.69%, from VND 2,006,032 million to VND 2,878,423
million, reflecting a notable expansion in the scale of operations.
Within the asset structure, current assets rose from VND 1,606,697
million to VND 2,642,735 million, representing an increase of 60.80%,
with the proportion rising from 80.09% to 91.81%. This indicates a shift
toward strengthening liquidity and enhancing short-term financial
capacity to support business operations and project implementation.
In contrast, non-current assets decreased from VND 399,356 million
to VND 235,687 million, corresponding to a decline of 40.97%, with
the proportion decreasing from 19.91% to 8.19%. This change reflects
the Company’s strategy to restructure assets, shifting focus from
long-term assets to current assets, in line with the characteristics of
the construction and real estate sectors, where costs are increasingly
recognized during the construction and development phases.
The asset structure as at 31 December 2025 demonstrates a more
flexible and efficient asset allocation, with an increase in short-term
assets to better support ongoing business activities.
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Liabilities Structure

In 2025, the Company’s total liabilities increased
significantly by 82.83%, from VND 1,485,325 million to VND
1,793,295 million, reflecting increased capital demand to
support business operations and project implementation.
Within the liabilities structure, short-term liabilities rose from
VND 1,104,514 million to VND 1,343,547 million, corresponding
to an increase of 82.21%, with the proportion slightly increasing
from 74.36% to 74.92%. This indicates that the Company
continues to rely significantly on short-term financial sources.
Meanwhile, long-term liabilities also increased from VND 380,810
million to VND 449,747 million, representing a rise of 84.67%.
However, their proportion decreased from 25.64% to 25.08%.
Overall, the liabilities structure shows a trend of increasing both
short-term and long-term liabilities to finance investment and
business activities, while still maintaining a relatively stable debt
structure.

Liabilities Structure

Unit: VND
Indicators 01 January 2025 31 December Change (%) Proportion Proportion as
2025 asat at 31/12/2025

01/01/2025
ﬁagiﬁtirei' term 1104514842116 1343,547,691,859 82.21% 74.36% 74.92%
ha‘;iﬁtiges' term 280810976136  449,747,542,799 84.67% 25.64% 25.08%
Total liabilities ~ 1,485,325,818,252 1,793,295,234,658 82.83% 100% 100%
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Tap trung nang cao kg luat kg cuong trong quan Ly di Su
hanh tir Céng ty me dén cac Cong ty thanh vién,Conc -
ty lién két dé dam bao dé hiéu qua trong cong quis—R-1
tri Cong ty. ‘nw/‘) : -
Trang bi phdn mém céng nghé thong tin
cac hoat dong quan ly céng van, céng ta 1]
ngudn nhan lyc trong Céng ty. B cudi nam vira.
qua, Cong ty da ap dung chinh thirc hethengphan.mé
FastCons vao hoat ddéng quan tri céng ty va hoat'@
xay lap.

—_ b

Tinh gon bé may quan Y nhgmmm chi phi, tigt
gidm nguén lwe trong cac hoat dong giam sat, @i
hanh hoat déng kinh doanh clia Cong ty.




) NHL;rNG CAI TIEN VE
Co cau to churce .
chinh sach, quan ly

Cai tién co cau td chirc

Cong ty can tai ciu tric bé may quan Ly theo hudng tinh
gon, nang cao tinh linh hoat va hiéu qua trong phéi hop gitta
cac phong ban. Bong thei, can téng cuerng phan quyén va
trach nhiém cho cac cdp quan Ly, gitp diy nhanh qua trinh
ra quyét dinh. U'ng dung céng nghé trong quan Ly la yéu t8
quan trong, dic biét trong giam sat tién d6 dw an, quan Ly tai
chinh va diéu phdi nhan sw nham t8i wu hiéu suat van hanh.

Cai thién chinh sach tai chinh

Cong ty can t8i wu héa ngudn vén, ddm bao can bang gitra
no ngan han va dai han dé duy tri thanh khodn &n dinh. Kiém
soat chi phi chat ché, dac biét trong hoat déng xay dwng va
bat déng san, gitip tang hiéu qua sl dung vén. Quan L dong
tién hiéu qua ciing la wu tién, tranh tinh trang mat can déi
gitta doanh thu va nghia vu tai chinh, déng th&i ddm bao
cong ty co da von dé trién khai cac dw an quan trong.

Nang cao hiéu qué quan lg hoat déng kinh doanh

Céng ty can tang hiéu suat khai thac tai san bang cach diy
manh tiéu thu hang tén kho, cai thién vong quay vén. Phat
trién chién lwoc kinh doanh bén virng, tap trung vao cac mang
c6 loi nhuan cao nhw bat déng san va dich vu dé tao ngudn
thu 8n dinh. BAng thi, cdn nang cao chat lwgng dich vu va
san pham, gilp tang doanh thu tir hoat dong cét 18i, han ché
sw phu thudc vao nguén thu nhap khac khéng bén virng.

Tang cuéng minh bach va quan tri rdi ro

Minh bach tai chinh la yéu t6 quan trong, céng ty can nang
cao tinh minh bach trong béo céo tai chinh, tuan thl céc quy
dinh ké& toan va kiém toan dé tao niém tin cho c8 déng va nha
dau tw. Xay duwng hé théng quan tri rhi ro hiéu qua giup giam
sat bién ddng tai chinh, thi trwéng va kiém soat cac khoan
dau tuw, han ché rdi ro thua L6.

Phat trién ngudn nhan luc

Nhan sy [a yéu t6 cot 16i quyét dinh sw phat trién cGia doanh
nghiép, cdng ty can ting cwdrng dao tao va nang cao ning
lwc nhén sy, déc biét trong céc linh vyec quan Ly tai chinh,
kinh doanh va céng nghé. Bong théi, 4p dung chinh sach dai
ngd hop LY, thu hat va gitr chan nhan tai, tao méi trwéng lam
viéc chuyén nghiép, khuyén khich sang tao va ddéi méi.

Viéc cai tién dong bd trong co ciu td chirc, tai chinh, quan
Ly hoat dong kinh doanh, minh bach tai chinh va phat trién
nhan sy s& gilip cong ty nang cao nang luc canh tranh, t6i
wu hiéu qua hoat déng va phat trién bén virng trong nam
2025 va cac nam tiép theo trong chién lwoc kinh doanh
Cong ty giai doan 2025-2028




7 N
REPORT AND ASSESSMENT OF THE BO; -
GENERAL DIRECTORS (continued) : i ‘ :‘,
KE HOACH PHAT TRIEN TRONG TUONG LAI  ® : \ o
: A\ N d
- \/y
" L
) ’
KE HOACH PAU TU PHAT TRIEN
GIAlI DOAN 2025 - 2028
MUC TIEU CHUNG
TOP 10 - TOP 10
Doanh nghiép xd@y dung hdng <«———— -———— Doanh nghiép dau tu BBS trong
ddu Viét Nam theo VNR inh vyc Nhd & XH va nha 3 TM
phdn khdc trung binh.
/
Doanhthu - Vonchiséhau Thue hien
&N 5 » Hodn thanh va van hanh
. 0 o g han 10 1an so vai
Bat frén 7.800 ty dong 5 hé thdng qudn tri v didu hanh
nam 2022

DN tién tién

o o o

MUC TIEU CHO CAC LINH VUC HOAT BONG CHINH

Thi céng xay lap dan dung - céng nghiép va ha tang giao théong
Tré thanh nha thau cé dd nang luc tham gia nhan thau EPC va thuc hién mé réng hop tac dau
tu xay 1ap véi cac déi tac nudc ngoai.

Pau tu kinh doanh bat déng san

© Dau tu hoan thanh du an Central Garden 2 ca giai doan 1 va giai doan 2 (13ha).

® Hoan thanh ban giao xong can hé cac du an NOXH Long Binh Tan (Béng Nai), NOXH Nam
Cau C8m Lé (Pa Nang), NOXH Long Binh (Péng Nai).

© Trién khai thém dudgc 1+2 du an bat déng san khac.

Kinh doanh thuong mai vat liéu xay dung
M3 rong thém cac mat hang vat liéu xay dung khac, ngoai kinh doanh vat liéu xay dung thong thusng.



Chi tiéu ké hoach chii yéu

Chi tiéu doanh thu

bVT: Ty déng
Linh vuc Nam 2027 Nam 2028
Thi cé6ng xay lap 3.000 4.350
Thuong mai 2.400 2.900
Kinh doanh bat déng san - dich vu 750 600
Téng céng 6.150 7.850
Chi tiéu Igi nhuan gép
bVT: Ty déng
Linh vuc Nam 2027 Nam 2028
Thi cong xay lap 125 155
Thuong mai 20 25
Kinh doanh bat déng san - dich vu 80 80
Téng cdng 225 260

Lgi nhuan dugc tinh cho hoat dong xay 1&p 1a 3% doanh thu, cho hoat déng thuong mai 1a 1% doanh thu va
cho hoat dong Bat dong san la 10% doanh thu.

Chi tiéu ké hoach tai chinh chu yéu

bVT: Ty dong

Linh vuc Nam 2027 Nam 2028
Doanh thu 6.150 7.850
Chi phi 5.880 7.535
Chi phi quan ly (khac) 125 155
Chi phi tién luong 155 195
Chi phi tai chinh 230 195
Ldi nhuan 225 260
NG vay 2.875 2.810
Vay ngan han 1.300 1.600
Vay dai han 1.575 1.210
Vén Chu sé hiu 1.500 2.500
ROA (%) 3 3
ROE (%) 14 14

» L&i sudt vay ngdn han: tinh 8%,/ndm cho chu ky vay 4 thang.

» L&i sudt vay trung va dai han: 12%,/nham cho thdi han vay 3 nam (36 thang).
» Chi phi quan ly khac: dugc tinh 2% doanh thu.

» Chi phi tién luong: dugc tinh khoang 2,5% doanh thu.
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>> REPORT AND ASSESSMENT OF THE BOARD

OF GENERAL DIRECTORS (continued)
FUTURE DEVELOPMENT PLAN

X - R . ~ ~ 2
Bau tu phat trién - kinh doanh bat dong san
Trong giai doan 2024 dén 2028 Cong ty tap trung chd yéu dau tu vao cac du an dang trién khai.

Du an Central Garden 2 (X.H6c Mén, TP.HCM) Du an Khu dé thi Péng Cau Huong An
(X.Xuan Phu, Pa Nang)
T8ng dién tich khoang 13,5ha - Téng muc dau

tu 5.926 ty déng, dugc chia thuc hién 2 giai Hop tac dau tu vsi Cong ty TNHH Phu Huong,

doan. téng dién tich 22,4 ha, gia tri dau tu udc tinh
L.restydéeng.
» Giai doan 1(2021 - 2025): Thuc hi€n 4,2ha 1 rsorrrrmsrrss s s n s

- T6ng muc dau tu 2.502 ty dong.

» Giai doan 2 (2025 - 2028): Thuc hién
9,3ha - T&ng muc dau tu 3.424 ty déng.
(Téng mtic dau tu dugc tinh tai thdi diém
quy 1/2023)

Du an dau tu Nha 8 xa héi Long Binh Tan
(P.Long Hung, Péng Nai)

S6 lugng 1.098 can ho, dién tich 1,4ha, téng
muc dau tu 1.387 ty déng.

Du an dau tu Nha & xa héi Khu TBC Long Du an dau tu Nha & xa hc}i KDC Nam Cau
Binh (P.Long Binh, Déng Nai) g i Cam Lé (P.H6a Xuan, Pa Nang)

S6 lugng 1.248 can ho, dién tich 2,4ha, téng S6 lugng 719 can ho, dién tich 1,4ha, tdng muc
muc dau tu 1.135 ty déng. i i dautu1.015 ty déng.

""""""""""""""""""""" Pau tu dy an Nha & xa hei khac
Téng muc dau tu khoang 1.200 ty déng.

K& hoach san xudt kinh doanh ndm 2026 va céce gidi phdp thyc hién

MUC TIEU

Hoan thanh céc chi tiéu ké hoach san xuat kinh doanh theo Nghi
quyét Pai hoi C6 dong thudng nién nam 2026 dugc thdng qua.

-

Hoan tat cong tac doi ng tén dong trong Iinh vuc xay 1ap tt nam
2023 trd vé trudc.

-

Trién khai thuc hién dau tu mai tdi thiéu 02 du an can hé Nha &
xa hoi trong nam 2026.

-

Tiép tuc té chuc trién khai thuc hién chién lugc Pau tu & Phat
trién Cong ty giai doan 2025 - 2028, tdm nhin dén nam 2040.
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PLANNED TARGETS
BUSINESS PRODUCTION PLAN FOR 2026

Unit: VND million

No. Key indicators Actual 2025 Plan 2026 Growth (+/-) %
Plan 2026 vs Actu-

al 2025

| PRODUCTION VALUE 1,348,818 3,590,000 166%
1 \(/Z:lzztruction and industrial production 153.226 1,064,000 594%
2 Trading business value 1,072,266 1,100,000 3%
3 Real estate business value 11,851 1,361,000 11,384%
4 Other business value 1,475 65,000 -42%
1 REVENUE VALUE 1,239,989 3,502,000 182%
1 Construction and industrial revenue 141,876 1,006,000 609%
2 Trading revenue 974,787 1,070,000 10%
3 Real estate revenue 11,851 1,361,000 11,384%
4 Other revenue 11,475 65,000 -42%
Il INVESTMENT VALUE 621,619 2,892,000 365%
1 Investment in real estate projects 618,219 2,832,000 358%
2 M&A investment = 50,000 -
3 Ir:\e/}iitment in machinery and equip- 3.400 10,000 194%
IV PROFIT 20,822 169,000 712%
1 Profit before tax 20,822 169,000 712%

» Production value: VND 3,590,000 million, an increase of 166% compared to 2025;
» Revenue: VND 3,502,000 million, an increase of 182% compared to 2025;

» Investment value: VND 2,892,000 million, an increase of 365% compared to 2025;
» Profit: VND 169,000 million, an increase of 712% compared to 2025;

Assessment of the 2026 plan compared to the 2025 performance

The 2026 plan of CDC sets high growth targets and is expected to create a breakthrough compared to the
2025 performance. Specifically, total production value is expected to reach VND 3,590 billion (up 166%) and
total revenue is projected at VND 3,502 billion (up 182%). Notably, profit before tax is expected to increase
sharply by 712% compared to the achie ved level of VND 20.82 billion in 2025. Real estate is identified as
the key growth driver, with revenue expected to reach VND 1,361 billion (a very strong increase compared to
the level achieved in 2025). This reflects the Company’s focus on accelerating the implementation of social
housing projects and key projects. Construction and industrial production activities are expected to recov-
er strongly, with revenue projected at VND 1,006 billion, up 609% compared to 2025 (VND 141.87 billion).
Investment activities also show remarkable growth, with total investment value reaching VND 2,892 billion
(up 365%). In particular, investment in real estate projects accounts for a significant proportion, reaching
VND 2,832 billion (up 358%), while VND 50 billion is expected to be allocated to M&A activities to expand
the Company’s investment scale.The trading segment continues to maintain stable performance, with reve-
nue targeted at VND 1,070 billion, up 10%, thereby providing a stable cash flow foundation for the Company.
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>> REPORT AND ASSESSMENT OF THE BOARD OF

GENERAL DIRECTORS (Continued)
FUTURE DEVELOPMENT PLAN

IMPLEMENTATION SOLUTIONS

Construction activities

Bidding & Marketing

»

Continue to focus on bidding for infrastructure
projects, especially public investment projects.

Strive to increase the bid-winning rate to at least
30% of the total number of participated tenders.

Focus on projects and bidding packages aligned
with the Company’s strengths.

Strictly manage bidding activities to ensure
efficiency.

Project Management

»

Strengthen project supervision to ensure
construction progress in accordance with signed
contracts.

Strictly manage construction costs to optimize
project profitability.

Enhance coordination with contractors,

subcontractors, and suppliers.

Closely control project quality and technical

standards.

Strictly implement acceptance, settlement,
and finalization procedures in accordance with
regulations.

Industrial production activities

Focuses on restructuring subsidiaries, especially
construction units.

Improves production efficiency and reduces

costs.

Accelerates project progress to improve capital
efficiency.

Applies synchronous solutions to improve

production and business efficiency.

Trading activities

»

»

»

Focus on core business segments, especially goods
trading.

Expand distribution channels and customer base.

Strengthen partnerships to enhance

competitiveness.

CHUONG DUONG CORPORATION | BAO CAO THUGNG NIEN 2024

»

Improve operational efficiency and optimize

profits.

Closely manage working capital and cash flow.

Investment and real estate business

activities

Real estate business

»

»

»

»

Focus on legal completion and project

implementation procedures.

Accelerate the implementation of Tan Huong
Tower Project.

Complete procedures for social housing projects
in Long Binh Tan.

Promote sales activities and maximize project
value.

Investment activities

Continue to

complete legal procedures for

investment projects:

1) Central Garden 2 Urban Area Project

»

»

»

Complete land clearance and compensation
procedures.

Implement for

approval.

legal procedures project

Implement detailed planning at scale 1/500.
Complete overall planning and site clearance.

Complete legal procedures related to
investment, fire prevention, and construction
permits.

2) Chuong Duong Home Social Housing Project

»

»

»

»

»

Focus on legal procedures for commercial center
investment.

Work with authorities to complete land allocation
procedures.

Complete legal handover procedures.
Implement construction licensing procedures.

Accelerate sales activities and customer

engagement.



3) Tan Huong Tower Project

» Work with authorities to complete zoning plan
adjustments.

» Complete legal procedures and project approval.

4) Dong Cau Huong An Residential Project (Xuan
Phu, Da Nang)

» Closely follow project progress and ensure
effective implementation.

» Complete planning approval procedures.

5) Long Binh Tan Social Housing Project (Long
Hung Ward, Dong Nai)

» Complete construction works.

» Plan for sales launch in December 2026.

6) Nam Cau Cam Le Social Housing Project (Hoa
Xuan Ward, Da Nang)

» Complete legal procedures.

» Prepare for project implementation.

7) Long Binh Project Cluster (Dong Nai)
» Complete legal procedures.
» Plan for groundbreaking in Q2/2026.

Finance and accounting

» Strengthen capital and ensure

financial stability.

management

» Improve financial efficiency and optimize costs.

» Enhance financial control and reporting systems.

Organization and human resources

» Improve workforce quality and human resource
management.

» Optimize organizational structure and workforce
efficiency.

» Implement KPI systems across the Company.

Internal audit

» Strengthen internal control systems across the
Company.

» Enhance supervision and compliance with

internal regulations.

» Improve
efficiency.

risk management and operational

EXPLANATION OF THE BOARD OF GEN-
ERAL DIRECTORS REGARDING AUDIT
OPINIONS

None
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BAO CAO PANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUOGNG VA XA HOI
CUA CONG TY

Panh gia lién quan dén cac chi tiéu méi truéng

Bdo vé moi trudng khéng chi 1a trach nhiém
clla moéi ca nhan ma con |a cam két ctia Cong ty
trong moi hoat déng kinh doanh. Céng ty luén
chu trong dén viéc tim kiém va st dung ngudn
nguyén vat liéu than thién vai méi trucng, tu
viéc chon lua cac loai vat liéu xay dung cé it anh
hudng dén moi truéng dén viéc Ung dung cac
thiét bi cong nghé mdi, tiét kiém nang luogng va
gidm thiéu khi thai.

Ngoai viéc chon lya nguén nguyén vat liéu va
thiét bi xay dung, Cong ty clng chu trong vao
viéc tao ra moét moi trudng lam viéc sach sé va
an toan cho nhan vién. Trudc khi trién khai bat ky
du an nao, Céng ty ludn té chic cac budi hop va
tap hudn dé phd bién y thic bdo vé méi trudng
cho tat ca can bdé cong nhan vién, nhdn manh
vao viéc duy tri moéi trudng séng xung quanh
luén vé sinh va an toan.

Hon nGa, thbng qua cac chudng trinh tuyén
truyén va gido duc, Céng ty khéong chi chia sé Igi
ich cla viéc bao vé madi trudng ma con khuyén
khich cac hanh déng cu thé nhu tat cac thiét bi
dién khi khéong st dung, gidm lugng rac thai va
tiét kiém tai nguyén. Diéu nay khoéng chi giup
giam bdt ap luc 1én moi trudng ma con tao ra
mot moéi trudng séng lanh manh va bén ving
cho ca Coéng ty va cong déng xung quanh.

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025



Panh gia lién quan dén van dé ngudi lao déng

Coéng ty ¢é phan Chuong Dudng, vai hoat dong
chl yéu trong nganh xay dung, la mét trong
nhing nganh nghé co tinh chat dac biét, dac
thu va co anh hudng truc tiép dén stic khoe cla
ngudi lao déng. Mbi trudng lam viéc thudng
xuyén tiép xuc véi khoi bui, rac thai cong nghiép
tU cadc qua trinh nhu han, cat va khi thai tu cac
may moc trang thiét bi. Biéu nay dat ra mot
thach thuc I8n déi véi viéc bao vé suc khoe va
an toan lao déng.

V3i nhan thuc sau sdc vé van dé nay, Coéng ty
lubn dat su quan tadm dac biét vao suc khde va
an toan clia ngudi lao déng. Cong ty té chiic cac
budi kiém tra stic khde dinh ky cho toan bé nhan
vién, nham phat hién va phong tranh kip théi cac
van dé lién quan dén suc khoe lao dong.

Ngoai ra, dé ddm bao hiéu suat lam viéc cao nhat
va dap Ung dugc yéu cau codng viéc, Cong ty ludn
quan tam dén viéc phat trién ngudén nhan luc.
Piéu nay dugc thé hién qua viéc tao diéu kién
thuan Igi dé nhan vién tham gia cac khoa hoc, boi
dudng, nang cao tay nghé va ky thuat. Bong thai,
Cdéng ty clng xay dung chinh sach luong thudng
hdp dan, céong bang va minh bach, phdn anh
dung nhiing dong goép va cdng hién cula ting ca
nhan, déng thasi tuan thu day du cac quy dinh vé
trich ndp va bao vé quyén Igi clla ngudi lao déng
theo quy dinh cla phap luat. Biéu nay khong chi
giup tao diéu kién thuan Igi cho su phat trién ca
nhan ma con thé hién cam két clla Cong ty ddi
v3i su phat trién bén ving cua toan bd té chic.

Panh gia lién quan dén trach nhiém cia doanh
nghiép déi v6i cong dong dia phuong

Trong qua trinh hoat déng, Cong ty c6 phéan
Chuong Ducong khéng chi coi trong viéc tao ra
|gi nhuan ma con xem trong vao cac hoat déng
cdng déng va codng tac xa hoi. Biéu nay khong
chi 1a mét trach nhiém déi véi cong déng ma
coOn dugc xem la cach thiic dé dong gop vao su
phat trién 1au dai va bén ving cla Céng ty clng
nhu toan xa hoi.

Cong ty lubn danh mét phan cua Igi nhuan cua
minh dé thuc hién cac hoat déng tu thién, cham
séc an sinh x& hdi va chia sé vdéi nhing hoan
canh khé khan trong céong déng noi Coéng ty
hoat dong. Viéc nay khéng chi giup nang cao
chat lugng cudc séng clua nhing ngudi gap
khoé khan ma con tao diéu kién dé xay dung
mot cong déng van minh, doan két va ngay
cang phat trién, viing manh hon. Cdng ty xem
viéc thuc hién cac hoat déng cong déng khoéng
chi 1a nghia vu ma con la mét phan khéng thé
thiéu trong viéc xay dung va phat trién mot moi
trudng kinh doanh tich cuc va bén viing.



DANH GIA CUA
HOI DONG QUAN TR
VE HOAT DONG CUA
CONG TY

Panh gia clia Hoi déng quan tri vé cac mét
hoat déng clia Céng ty

Panh gia cla Hbi dong quan tri vé hoat
déng cla Ban Téng Giam déc

Cac ké hoach, dinh hwéng cla
Hoi déng quan tri
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BOARD OF DIRECTORS” ASSESSMENT OF THE COMPANY ‘S PERFORMANCE,
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<] INCLUDING ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

General Assessment

Despite facing numerous difficulties and challenges, under the close
direction of the Board of Directors, the Company’s business performance
in 2025 achieved approximately 50% of the planned targets. This result
reflects the Company’s efforts to maintain and develop its core business
areas, with growthrecorded comparedto2024. The positive developments
were mainly driven by investment activities in the real estate sector.
The Board of Directors has effectively directed the Company in winning
bids for key projects, including the Social Housing projects in Cam Le
(Da Nang) and Long Binh Tan (Dong Nai). The Long Binh Tan Social
Housing Project is currently being actively implemented, with expected
completion and handover in Q1/2026. Meanwhile, the Da Nang Social
Housing Project commenced construction on 19/12/2025. For the
Long Binh project, construction started in Q2/2026. The Company has
successfully achieved its charter capital increase target in accordance
with the 2025 General Meeting of Shareholders’ Resolution, with expected
charter capital reaching VND 1,055 billion in Q2/2026.
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ASSESSMENT OF KEY OPERATING AREAS
General Governance
The Board of Directors

a collective basis in
the law and the

operates on
compliance with
Company’s Charter.
Meetings are properly prepared with
adequate documentation provided to all
members in accordance with regulations.

The implementation and supervision of
resolutions are carried out regularly and
continuously. However, certain limitations
remain, particularly in the settlement
of construction volumes, recovery of
investment  capital, project  efficiency,
bidding activities, and business development,
where some key targets have not yet been
fully achieved as set out in the resolutions
of the General Meeting of Shareholders.

The increase in charter capital in accordance
with the Resolution of the General Meeting of
Shareholders in 2024 has been successfully
completed. In 2025, the Company continued
to finalize procedures to increase charter
capital in line with the Resolution of the
General Meeting of Shareholders, thereby
strengthening equity capital and conducting
a public offering to existing shareholders.

Information Disclosure

The Company has fully and promptly complied
with periodic and extraordinary disclosure
requirements, including financial statements,
resolutions of the General Meeting of

Shareholders, resolutions of the Board of
Directors, and other required disclosures.

Information disclosure has been carried out accurately and
transparently in accordance with regulations, contributing
to enhancing shareholders’ confidence in the Company’s
operations.

Shareholder Relations

The Company has maintained regular contact with
shareholders and fulfilled all preparatory requirements
for organizing the Annual General Meeting of
Shareholders in compliance with regulations.
Information related to operations, business plans, and
financial reports is regularly updated on the Company’s
website and the Ho Chi Minh Stock Exchange (HOSE) portal.
The Company has effectively handled and responded to
shareholders’ requests, ensuring compliance with the Law
on Enterprises and the Company’s Charter.

Limitations

in scale,
expectations.

The construction segment remains modest
and productivity has not yet met

Legal procedures, including ownership certification
for the Tan Huong Tower project, still face
difficulties related to land wuse rights valuation.

Capital recovery and settlement for certain construction
projects have not been carried out effectively.

Environmental Practices

Due to the nature of construction activities, operations
may generate dust, industrial waste, and emissions from
machinery and equipment. Therefore, the Company
always prioritizes environmental protection measures,
focusing on waste control, the use of environmentally
friendly materials, and occupational safety for employees.

92
93



>> BOARD OF DIRECTORS" ASSESSMENT OF THE
COMPANY’S PERFORMANCE (continued)

Banh gid cla

HOI ddng qudn trj vé hoat déng clia

Ban Téng Giam déc cong ty
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Ban Téng gidm déc da tuan thu day da cac quy dinh cta phap luat
trong quan ly diéu hanh, Ban Téng giam ddc va Ban diéu hanh da thuc
hién dung chtic nang, nhiém vu dugc giao theo quy dinh cua biéu lé
va Nghi quyét cua Pai héi dong ¢ déng théng qua.

HBPQT danh gia cao su nd luc, tinh thich Ung cao va su déng long cla
Ban T6ng Gidam déc (BTGP) cung toan thé CBNV. Trong mdt nam day
bién déng, Ban diéu hanh da bam sat chién lugc ctia HPQT dé duy tri
su 6n dinh va tao ra nhiing dét pha quan trong.

Ong Nguyén Ngoc Bén - Chu tich HEQT CDC

HDQT danh gid cao su chu déng, linh hoat va sdng tao quyét tam cua
Ban T6ng giam ddéc cung toan thé CBNV Cbéng ty trong viéc td chtic
trién khai cac hoat déng kinh doanh, déng thai thuc hién tét cong tac
quan tri ndi bd giup Cong ty hoan thanh cac chi tiéu, di theo dung
chién lugc dé ra.
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Phd&i canh du an Eco Residence

Cdac k& hoach, dinh hudng clia Hoi ddng qudn tri

Muc tiéu chung

- Duy tri va phat trién cac linh vuc cét 16i: dau tu kinh
doanh b&t dong sdn, nhan thau xay lap va san xuét
cbng nghiép.

- Trién khai thi cong dam bao tién do ddi véi du an
Nha & xa hoi Long Binh Tan (Béng Nai), nha & xa hoi
KDC Nam C&u C&m Lé (Pa N&ng) va du an Nha & xa
hoi Long Binh, Dong Nai.

- Tiép tuc tham gia dau thau, phan dau it nhat O1 du
an nha & xa hoi tai TP.HCM, Bong Nai.

- M3 rong linh vuc xay dung ha tang giao théong, kinh
doanh thuong mai vat liéu xay dung.

- B8y manh Ung dung céng nghé théng tin, thuc day
chuyé&n déi sé toan dién trong hoat déong quan ly,
diéu hanh.

Gidi phap chung

- Chuyén déi tu duy: Tuyét déi xoa bod tu duy "van
hanh thuan tuy”, chuyé&n sang "tu duy tao gia tri".
Moi hoat dong phai hudng tdi muc tiéu téi uu hoa
Igi nhuan va gia tang gia tri cho ngudi lao dong, cé
doéng.

- S6 hoa toan dién: Bua Al va cac phan mém quan
tri vao quy trinh lam viéc hang ngay dé tinh gon bo
may, Nang cao nang suat va tinh minh bach.

- Quan tri muc tiéu (KPIs): Hoan thién va ap dung
ngay hé théng KPI thuc chat, 1ay hiéu qua cong viéc
lam thudc do duy nhat cho cédc ché dé dai ngd va
b& nhiém.

- Quyét liét tai chinh: Tap trung thu héi céng ng bang
moi bién phap phap ly va kinh té& can thiét dé lanh
manh hoéa bang can déi tai chinh, chudn bi nguén luc
cho muc tiéu tang vén 1én 1.000 ty déng.
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>> BOARD OF DIRECTORS" ASSESSMENT OF THE

COMPANY'S PERFORMANCE (continued)
CAC KE HOACH, PINH HUGNG CUA HOI PONG QUAN TRI

Cong téc QuAnN 1 - Piéu hanh cu thé

O] Céng tac quan tri nhan su

»

»

)

»

Tap trung nghién culu va xay dung chuc nang nhiém vu tuy ting mé hinh co
cdu té chuc phu hop tlng giai doan, déng thai bé tri sap xép nhan su dung
dau té chtic, nhan vién tac nghiép co du nang luc dé thuc thi nhiém vu phat
trién ctia Cong ty Me va Coéng ty con.

Thusng xuyén sang loc, dao tao nguén nhan su Cong ty dé sdp x&p nhan su
phU hop véi yéu cau nhiém vu va nang luc cla ting con ngudi trong toan hé
théng Cong ty.

Tiép tuc thu hut, tuyén dung luc lugng lao dong tré, khde, co hoai bao, cé
doéng luc va nang luc bé sung va thay thé luc lugng lao dong hién coé.

Tap trung dao tao, ludn chuyén luc lugng lao déng, nhan su can b6 chi chét
dé c6 du nang luc gill cac vi tri trong yéu trong Cong ty.

Quan ly tap trung nhan su Céng ty me, Céng ty con. Duy tri va trién khai co
hiéu qua danh giad KPIs thuc chat hon.

02 Céng tac dau tu, kinh doanh bat dong san

»

»

»
@ ; : »
»

»

»

Kién toan va nang cao nang luc bd may quan ly dau tu, kinh doanh bét déong
san, xay dung déi ngld dam bao tinh chuyén nghiép, nang déng. Nang cao ky
nang nang luc lap du an, quan ly du an.

Tap trung tham gia dau tu cac du an thudc cac tinh Mién Déng Nam B6 (TP.
HCM, Béng Nai, Binh Duong, Binh Phudc, Ba Ria - Ving Tau), cac tinh Mién
Tay (Can Tho, An Giang, Kién Giang), cac tinh Mién Trung (Pa Nang, Quang
Nam, Nha Trang - Khanh Hoa).

Cac du an tai cac Tinh khac sé xem xét cho tung du an, tung khu vuc khi co
du an cu thé.

Tham gia hgp tac vai tat ca cac déi tac, déi tusng phu hdp véi nhu cdu va van
hoéa clia Cong ty.

Tang cudng cac maéi quan hé vdéi cac S3 ban nganh ctia TP.HCM va cac Tinh
c6 du an dau tu dé ddy nhanh tha tuc dau tu.

Chudn bi vén day du dé trién khai cac du an theo ké hoach dugc Pai hdi Béng
Cé dong théong qua va HPQT phé duyét.

Thanh lap doanh nghiép du an dé ddy nhanh cong tac dau tu BBS va quan tri
du an hiéu qua cao.

03 Cong tac quan ly tai chinh, ké toan

»

»

Thuc hién 16 trinh tang vén chu sé hiu trong nam 2025, vén Piéu 1é du kién
khoadng 1,000 ty dong, theo tting giai doan ké tu nam 2024 dé bd sung vao
vén kinh doanh va dung lam déi ting dé dau tu. - Vay vén, st dung va quan
ly vén, quan ly va gidm sat chi phi, quan ly va giam sat ng phai thu, phai tra,
thanh toan, quyét toan, hach toan, thué... luu tri hé so, ching tu, tai liéu.
P&y manh va thuc hién quyét liét cong tac thu héi cong ng tén dong, st dung
bang cac giadi phap manh hon.
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04 Céng tac quan ly kinh té ky thuat vé hoat déng xay lap

Ti€p thi dau thau

»

»

»

»

»

»

Tham gia vdi tat ca cac ngudn von trong va ngoai nudc.

Tham gia trong pham vi ca nudc va md rdng ra nudc ngoai khi du diéu kién;
thi trudng trong nudc uu tién cac tinh phia Nam.

Tham gia lam nha thau cho tat ca cac déi tuogng la doanh nghiép Nha nudc,
doanh nghiép tu nhan, chd dau tu 1a Nha nudc va tu nhan khi cac déi tac du
diéu kien.

Nang cao hiéu qua hoat dong dau thau (tap trung tham gia du an cé quy moé
> 100 ty dong).

Lua chon va hgp tac chién lugc moét vai nha thau phu cé6 mong mudn cung
Coéng ty déng hanh phat trién.

Tap trung tham du thau cac linh vuc: Xay 1ap dan dung, xay lap céng nghiép
(nha xudng céong nghiép, thay Igi, thay dién, nhiét dién...), Giao théong cau
dudng - ha tang.

Piéu hanh thi céng, giao thau, giao khoan

»

»

»

»

»

»

D38i mai viéc quan ly cac du an thi cong xay [ap dam bao tinh gon va hiéu qua.
Tach bach coéng tac dau thau giao thau va quan ly phat trién du an xay lap
theo Chién lugc phat trién Cong ty Hoi ddng quan tri da phé duyét.

Xay dung bang dugc déi ngl diéu hanh céng trudng chuyén nghiép (biét
cdng viéc, thanh thao viéc, yéu cbng viéc...).

Lua chon thau phu ddm bao chat lugng va cé nang luc, khéng giao khoan
vat tu...

Coéng tac thanh toan vai Cha dau tu phai dam bao thsi han theo hgp déng
dai véi chu dau tu.

Coéng tac lam hé so phai nhanh chéng kip thai, phai rut ngan hd so trong tat ca
cac giai doan. Tuy nhién phai ddm bao theo hgp déng giao nhan thau thi cong.

Quan ly vat tu, may moc thiét bi thi cong va quan ly chi phi

»

»

Quan ly vat tu, may moc thiét bij tap trung Cong ty me, Céng ty con; Cong ty
me diéu quan ly va diéu phdi toan bé ngudn luc vé may moc thiét bi thi cong
va vat tu tai tét ca cac du an Cong ty nhan va giao thau;

Coéng ty cdp vat tu chinh, giao cho Céng ty TM Chuong Ducng va BPH kiém
tra, khdi lugng, chat lugng, bdo quan, st dung chat ché, hiéu qua.

Quan tri rai ro

»

»

»

»

Chi dao Ban diéu hanh tuyét ddi tranh: N6 xdu (m&t vén, ng cham - ng tén
dong - day dua); Ng uing trudc nhung khéi lugng khong tucng xuing (tam Ung
qua khéi luong coéng viéc); No khéong quyét toan, khdng hoan ung...

Phai déi chiéu cong ng thudng xuyén, dam bao day du ho so, chung tu... va
thu héi vén kip thai.

Phai té chtic kiém soat cho dugc chi phi, lam rd nguyén nhan phat sinh tang
- gidm so vai ké hoach chi phi va dong tién.

Thusng xuyén kiém tra va xUi ly ngay kip thdi cac vadn dé phat sinh, khong dé
tén tai kéo dai (khéng dé anh hudng dén quyén Igi clia cong ty).
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\ BOARD OF DIRECTORS

BOARD OF DIRECTORS & COMPOSITION AND STRUCTURE

As at 31 December 2025

Number of Shares

No. Member Position Ownership (%)

Held
Chairman of the Board of o
1 Mr. Nguyen Ngoc Ben Directors 0 0%
Member of the Board of
2  Mr. Van Minh Hoang Directors cum General 1,365,772 2.59%
Director

) Member of the Board of
3 HEPE;Fert dermes Slle Directors cum Chairman of 0 0%
the Audit Committee

Member of the Board of

4 Mr. Dao Van Son Directors cum Member of the 0 0%
Audit Committee
Member of the Board of

5 Ms. Vu Linh Chi ) 0 0%
Directors

Profiles of The Board of Directors: See Section 2 - Organization and Human Resources

CHANGES IN THE BOARD OF DIRECTORS DURING THE YEAR

No. Member Position Da_te of Date of Dismissal
Appointment

Member of the
Board of Directors
1 Mr. Nguyen Hoai Nam cum Chairman - 12/06/2025
of the Audit
Committee

Member of the
Board of Directors
2  Mr. Robert James Field McPhail cum Chairman 12/06/2025 -
of the Audit
Committee

) Member of the
3 Mr. Tran Mai Cuong Board of Directors - 12/06/2025

Member of the
Board of Directors

4 Mr. Vo Quoc Khanh 12/06/2025 17/09/2025

Member of the

Board of Directors 17/09/2025 )

5 Ms. Vu Linh Chi

COMMITTEES UNDER THE BOARD OF DIRECTORS: Audit Committee
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» Activities Of The Board Of Directors

»

»

»

»

»

»

»

Directed the completion of documentation and procedures for organizing the Annual
General Meeting of Shareholders and obtaining shareholders’ written opinions to
appoint and supplement members of the Board of Directors.

The Board of Directors regularly supervised production and business activities, promptly
addressing matters within its authority, thereby facilitating the Board of General
Directors in managing operations efficiently and making timely decisions.

Supervised and directed the preparation of quarterly, semi-annual, and annual financial
statements for 2025; monitored the implementation of business plans on a quarterly and
semi-annual basis. The Board held regular quarterly meetings to evaluate performance
and set directions for subsequent periods.

Directed the Audit Committee and Internal Audit to conduct inspections and supervision
of financial conditions and business operations in compliance with regulations, internal
policies, and risk management procedures approved by the Board of Directors and
applied across the Parent Company and its subsidiaries, on a periodic and ad-hoc basis.

Oriented the organization and management of production and business activities
toward achieving the targets set for 2025.

Completed the documentation for the increase of the Company’s charter capital in
accordance with the Resolution of the 2025 Annual General Meeting of Shareholders
and submitted it to the State Securities Commission for approval in compliance with
regulations.

The Board of Directors held 05 periodic and extraordinary meetings and 35 written
opinion resolutions of Board members during 2025..

Meetings Of The Board Of Directors In 2025: 05 Meetings

No. Board Member Number of Attendance Rate Reason for Non-
Meetings Attended attendance
1 Mr. Nguyen Ngoc Ben 05 100% -
2  Mr. Van Minh Hoang 05 100% -
) Dismissed on

)
3 Mr. Nguyen Hoai Nam 02 100% 12/06/2025
4  Mr. Dao Van Son 05 100% -
) Dismissed on

)
5 Mr. Tran Mai Cuong 02 100% 12/06/2025
) . Appointed on

0,
6  Mr. Robert James Field McPhail 03 100% 12/06/2025
Appointed on
7 Mr. Vo Quoc Khanh o] 100% 12/06/2025;
Dismissed on
17/09/2025
) ) Appointed on

o,
8 Ms. Vu Linh Chi 03 100% 17/09/2025
100

101

T,



>> CORPORATE GOVERNACE (continuea
BOARD OF DIRECTORS (Confinued)

Resolutions/Decisions Of The Board Of Directors In 2025

No. Resolution/ Date Content Approval
Decision No. Rate
) Approval of transactions with related parties o
! O1/NQ-HDQT 02/01/2025 regarding capital contribution to CDT 80%
) Approval of transactions with related parties - o
2 04/NQ-HBQT 09/01/2025 adjustment of ownership ratio in 2025 100%
) Decision on performance-based bonus for 2024 o
3 05/Gb-HBQT 16/01/2025 production and business results 80%
4 06/NQ-HPQT 23/01/2025 Resolution on capital contribution increase in 60%
Chuong Duong Homeland JSC °
Resolution amending and supplementing contents
_ of the plan for public offering of shares to existing o
> 09/NQ-HBQT 19/02/2025 shareholders under Resolution 155/NQ-HPQT dated 100%
23/10/2024
6 10/NQ-HPQT 19/02/2025 Approval of documents for issuance of additional 80%
shares °
) Approval of convening the 2025 Annual General o
7  1/NQ-HDBQT 24/02/2025 Meeting of Shareholders 100%
) Dismissal of management personnel (Head of o
8 13/NQ-HBQT 28/02/2025 Internal Audit and Chief Accountant) 100%
9  14/QB-HPQT 28/02/2025 Decision to dismiss the Head of Internal Audit - Mr. 100%
Nguyen Hoai Nam
Decision to dismiss the Chief Accountant - Mr. Vo o
10 15/Qb-HDQT 28/02/2025 Van Giap 100%
1 16/QD-HDQT 28/02/2025 Appointment of Chief Accountant - Ms. Bui Thi 100%
Tuyet Mot °
12 17/QP-HPQT 28/02/2025 églpoomtment of Head of Internal Audit - Mr. Vo Van 100%
13 18/Qb-HBPQT 28/02/2025 Approval of Internal Audit organizational structure 100%
Approval of final registration date and execution
14 20/NQ-HDBQT 11/03/2025  of rights to purchase shares offered to existing 100%
shareholders
15 22/NQ-HPQT 19/03/2025 éggsroval of adjustment to the AGM schedule for 100%
16 29/NQ-HBQT 28/03/2025 Approval of Board of Directors’ Report for Q1/2025 100%
17 39/NQ-HPQT 26/04/2025 Approval of report on use of proceeds from capital 100%
raising as at 31/12/2025 ?
18 41/NQ-HDPQT 28/04/2025 Approval of appointment and dismissal of Chief 100%
Accountant °
) Decision to appoint Chief Accountant - Ms. Bui Thi o
19 42/Qb-HDPQT 28/04/2025 Tuyet Mot 100%
20 43/QD-HDPQT 28/05/2025 Decision to appoint Acting Chief Accountant - Ms. 100%

Huynh Hoang Hoai Han
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No. Resolution/ Date Content Approval
Decision No. Rate
21 44/QD-HPQT 08/05/2025 Decision on rewarding the Investment Department 100%
22 47/NQ-HPQT 20/05/2025 Resolution on Q2/2025 Board meeting 100%
23 62/NQ-HPQT 22/05/2025 Resqlutlon on adjgstment of capital use plan for 100%
public share offering
24 64/QDb-HDPQT 22/05/2025 Decision on bonus for Capital Increase Team 100%
) Resolution on adjustment and supplementation of o
25 69/NQ-HDQT 09/06/2025 AGM 2025 documents 100%
Resolution on termination of Board membership of
26 71/NQ-HDBQT 11/06/2025  Mr. Nguyen Hoai Nam and dismissal of Mr. Dao Van 100%
Son
Resolution on dismissal of Chairman of Audit o
27 74/NQ-HDQT 12/06/2025 Committee - Mr. Nguyen Hoai Nam 100%
Decision on dismissal of Chairman of Audit o
28 75/Qb-HBQT 12/06/2025 Committee - Mr. Nguyen Hoai Nam 100%
) Decision on appointment of Chairman of Audit o
29 76/QB-HBAT 12/06/2025 Committee - Mr. Robert James Field McPhail 100%
) Resolution on appointment of CPA Vietnam Co., o
30 81/NQ-HDQT 25/06/2025 Ltd. as auditor for 2025 100%
31 82/QPH-HBQT 26/06/2025 Decision on rewarding the Tendering Department 100%
} Resolution on approval of insurance procurement o
32 84/NQ-HDQT 03/07/2025 plan for 2025 100%
) Resolution on approval of VND 13 billion credit o
33 88/NQ-HPQT 08/07/2025 facility at MB Bank 100%
Decision on approval of joint venture - Chuong o
34 91/Qb-HDQT 25/07/2025 100%
Duong - Asa Homeland
Resolution on capital contribution and appointment of
35 95/NQ-HDBQT 28/07/2025 capital representative at Chuong Duong Homeland - 100%
Da Nang
36 96/NQ-HPQT 28/07/2025 Resolution approving CDC'’s financial statements 80%
37 97/NQ-HPQT 28/07/2025 Resolgtlon approving extraordinary general meeting 100%
by written opinion
28 99/NQ-HPQT 31/07/2025 Resolution approving amendment of Resolution 05/ 100%
NQ-HDQT
29 101/QD-HDQT 04/08/2025 Dec_|5|or_1 approvmg Jqlnt venture for social housing 80%
project in Bien Hoa City
Decision on establishment of joint venture Chuong
40 102/Qb-HBQT 04/08/2025 Duong - CD Homeland for Long Binh social housing 80%
project
102

103



>> CORPORATE GOVERNACE (continuea
BOARD OF DIRECTORS (Confinued)

Resolutions/Decisions Of The Board Of Directors In 2025 (Continued)

No. Resolution/ Date Content Approval
Decision No. Rate
1 103/QD-HPQT 04/08/2025 DeC|§|on approvmg joint ver?ture for Tam Hiep social 80%
housing project, Bien Hoa City
42 107/NQ-HPQT 12/08/2025 Resolu.tlon approving written shareholders’ opinion 80%
collection documents
43 112/NQ-HPQT 22/08/2025 Re.solution' a'pproving vote counting committee for 80%
written opinions
a4 116/NQ-HPQT 29/08/2025 Resolution adju'st'ing timelirje for written 80%
shareholder opinion collection
_ Decision approving joint venture for social housing o
45 18/@b-HBQT 03/09/2025 project in Long Hoa Ward, Dong Nai 100%
46  120/NQ-HDBQT 05/09/2025 Resolution approving list of Board member candidates 100%
Decision on remuneration for Chairman of Audit o
47 126/QB-HBPQT 17/09/2025 Committee in 2025 100%
48 128/NQ-HPQT 18/09/2025 Res'olut'lon on detailed implementation of charter 100%
capital increase
_ Resolution approving issuance of VND 20 billion o
49 131/NQ-HDQT 19/09/2025 bond at SHB Bank 100%
) Resolution approving issuance of VND 20 billion o
50 133/NQ-HPQT 30/09/2025 bond at TPB Bank 100%
51 135/NQ-HPQT 01/10/2025 Resolution on capital contribution increase at CDHL 100%
52 140/NQ-HDBQT 14/10/2025 Resolution on Q3/2025 Board meeting 100%
53 142/NQ-HPQT 21/10/2025 Resolu‘tlon on‘extraordlnary Board meeting 100%
regarding capital increase and asset transfer
54  148/QD-HDQT 05/11/2025 Decision on_h_qgldat|on of fixed assets of Steel 100%
Structure Division
55  149/NQ-HPQT 06/11/2025 \R;Eséolutlon approving VND 20 billion credit limit at 100%
56 153/QD-HPQT 12/11/2025 Decision on' Iiggidation of fixed assets of Steel 100%
Structure Division
57 155/NQ-HDPQT 14/11/2025 Resolution approving detailed issuance plan and 100%

use of proceeds from share offering
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No. Resolution/ Date Content Approval
Decision No. Rate
58  156/NQ-HDQT 14/11/2025 Reso.lutlon approving application dossier for public 100%
offering of shares
) Resolution approving VND 550 billion credit facility o
59 159/NQ-HBQT 18/11/2025 at BIDV Da Nang 100%
160A/NQ - Resolution approving VND 525 billion credit facility o
60 HDPQT 19/11/2025 at BIDV Hai Van 100%
61 161/NQ-HPQT 20/11/2025 Resoll_,ltlo_n approving restructuring of ‘ 100%
organizational structure and management functions
62 162/QD-HPQT 20/11/2025 DeC|5|_on on implementation of restructuring of 100%
organizational structure
63 168/NQ-HDPQT 09/12/2025 Sﬁ;tjlutlon approving VND 550 billion credit limit at 100%
64 169/NQ-HDQT 10/12/2025 Re§qlution approving Board members’ written 80%
opinions (supplementary)
65 171/NQ-HPQT 16/12/2025  Resolution approving credit limit at MB Bank 100%
) : o )
66  173/NQ-HPQT 25/12/2025 Resolution approving transfer of 100% ownership of 100%
CD E&C
67 174/QD-HPQT 31/12/2025 Decision on appointment/dismissal of Legal 100%

Representative




> QUAN TR| CONG TY
OY BAN KIEM TOAN

Cbng tac Quan hé cd ddéng val Cong bd théng tin

» Tuadn thu cac quy dinh lién quan dén hoat déng vé quan hé cd déng, cong bé théng tin theo dung quy
dinh déi v6i Céng ty dai chung - té chuic niém yét.

»  Dam bdo cac quyén Igi cla cd déng Cong ty theo dung Diéu 1& va Quy dinh cla Phap luat hién hanh.
Hoat déng clia cac tiéu ban thudc Hoi ddng qudn tri

Ban kiém toan néi bd Coéng ty CS phan Chuong Ducng dugc H6i ddng quan tri thanh lap, da thuc hién kiém
ra tinh hinh tai chinh tai Céng ty me va cac Coéng ty con dinh ky va dot xuat va kiém tra, giam sat su tuan thu

quy dinh, quy ché&, quy trinh t& chuc thuc hién ctia Céng ty me dén cac Céng ty con; Tham gia danh gia hiéu
qua chét lugng cdng viéc cla cac Phong/ban/dan vi tiing thang/quy.

Danh séch cac thanh vién Hoi ddng qudn tri cé chiing chi ddo tao vé qudn trj céng ty

STT Tén khéa hoc Ngugi tham gia

Cap nhat kién thuic Phap luat vé cong bé thong tin; T8 chic Pai Ba Va Linh Chi - Thanh vién
hoi ¢6 dong; Luat doanh nghiép, Luat chiing khoan HBQT

Ong Boan Thanh Tung - Thu ky

Cap nhat kién thuc Phap luat vé cong bd théong tin; T chuc Pai HDQT, Ngudi phu trach Quan tri

hoi ¢6 dong; Luat doanh nghiép, Luat chiing khoan

Cong ty
2 2 P
UY BAN KIEM TOAN
Thanh vién va ca cdu clia Uy ban Kiém todn
Tinh tai ngay 31/12/2025
STT Uy ban Kiém toan  Chtic vu Ngay bat dau Trinh dé chuyén mén
Ong Robert James  Chu tich UBKT kiém thanh vién L .
' Field McPhalil HDQT doc lap 12/06/2025 Cd nhan Luat
2 OngbaoVanSon  'hanh vien UBKT kiém thanh 15/04/2024 CU nhan kinh té

vién HBPQT

Danh sach thay ddi thanh vién Uy ban Kiém todn trong ndm

STT Uy ban Kiém toan  Chtc vu Ngay bd nhiém Ngay mién nhiém

Ong Nguyén Hoai Chu tich UBKT kiém thanh vién

Nam HDQT doéc lap 12/06/2025

Ong Robert James  Chu tich UBKT kiém thanh vién

Field McPhail HDQT doc lap 12/06/2025
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Hoat déng clia Uy ban Kiém todn

Hoat déng giam sat ctia Uy ban Kiém toan déi véi Hoi déng quan tri, Ban Téng giam déc va Cé déng

» Uy ban Kidm toan giam sat viéc trién khai thuc hién nhiém vu cta Ban diéu hanh Céng ty theo quy dinh,
quy ché hoat dong cua Ban va quy dinh cla phap luat; Pam bao cac hoat déng ctia Cong ty tuan thu
phap luat va thuc hién dung ndi dung Nghi quyét Pai hoi cd déng, clia H6i dong quan tri Cong ty. Cac
thanh vien Uy ban Kiém todn tham gia hop cling v3i cudc hop clia Hoi ddng quan tri va hop trién khai
k& hoach kinh doanh ctia Ban Téng giam déc néu co yéu cau.

» Giam sat va danh gia hoat dong ctia HPQT va Ban Téng giam ddéc lién quan dén viéc tuan thu phap
luat, thuc hién nghj quyét BPHBCD, nghi quyét Hoi déng quan tri cing nhu cac k& hoach tai chinh, ké
hoach kinh doanh hang quy;

»  Dé xuat lua chon don vi kiém toan doc lap va thdm dinh bao cao tai chinh 6 thang, cd nam nham danh
gia tinh hgp ly cla cac s6 liéu tai chinh, xem xét anh hudng cla cac van dé trong yéu lién quan dén
bao cdo tai chinh;

» Uy ban kiém toan t& chiic hop 4 1an nhadm thong qua bdo cdo hoat déng té chuc kiém tra, gidm sat
hoat déng san xuat kinh doanh Céng ty nam 2025.

Su phdi hop hoat déng gitia Uy ban Kiém toan déi véi hoat dong ciia Hoi déng quan tri, Ban Téng Giam déc

diéu hanh va cac can bé quan ly khac

» Trong qua trinh hoat dong, Uy ban Kiém toan luén nhan dugc su hd trg tu Hoi déng quan tri, Ban
T8ng Gidam ddéc diéu hanh va cac phong ban, don vi trong cong ty. HPQT da cung cép kip thdi, day
du cac Nghi quyét, Quyét dinh cho Uy ban Kiém todn; Cac don vi déu tuan thu va cung cép kip thsi
cac thong tin, tai liéu theo yéu cdu cua Uy ban Kiém toan.

» Uy ban Kiém toan co su gidm sat chat ché cong tac tai chinh, tinh hinh hoat dong san xuét kinh doanh
cla cac don vi thanh vién va cong ty con.

Hoat déng khac ctia Uy ban Kiém toan

» Gidm sat cac hoat dong thi céng trong linh vuc nhan thau xay [ap va kinh doanh bt déng san cua
Cong ty;
» Tham gia trong linh vuc phap ché clia doanh nghiép nham dam bao cac hgp déng kinh té va cac hoat

doéng kinh doanh tuan thu phap luat.

S6 lugng cde cudce hop clia Uy ban Kiém todn

Stt Uy ban Kiém toan S budi hop Ty 1é tham du Ty 1é& biéu quyét Ly do khéng
tham du hop tham du hop
Mién nhiém
1 Ong Nguyén Hoai Nam 02 100% 100% ngay
12/06/2025
Ong Robert James Field o o BS& nhiém ngay
2 McPhail 02 100% 100% 12/06/2025
2 Ong Dao Van Son 04 100% 100%

N&i dung va két qud cdc cudc hop

Nam 2025, UBKT da té chuc 4 cudc hop vai su tham gia day du clia cac thanh vién. Cac thanh vién du hop da
trao ddi va théng nhat vai k&t qua biéu quyét tan thanh 100% cac van dé trong cac cudc hop, cu thé nhu sau:

» Thoéng qua ké hoach cong viéc cta Uy ban Kiém toan

» Théng qua cac van dé vé Kiém toan noi bd

» Thong qua quy trinh KTNB, cd ché lam viéc cta Uy ban Kiém toan, ban Kiém toan noi bo

» Thoéng qua bdo cao tai chinh quy 1, 2, gitia nién do, quy 3,4, ca nam 2025 va k& hoach kiém toan noi
b6 nam 2026.
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> QUAN TR| CONG TY

CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA HOI PONG QUAN TR,
BAN TONG GIAM POC VA UY BAN KIEM TOAN

Luong. thudng, thu lao, cac khodn Igi ich

DbVT: Béng

STT Ho vateén

Chuc danh

Luong, thudng va thu nhap

1 Ong Nguyén Ngoc Bén

Chu tich HBQT

1.455.000.000

2 Ong Van Minh Hoang

Thanh vién HDQT kiém
T8ng Giam déc

1.240.000.000

3 Ong Tran Mai Cudng Thanh vién HDQT 90.000.000
4 Ong Robert James Field Mcphail Thanh vién HDQT déc lap 0
5 Ong Nguyén Hoai Nam Thanh vién HDQT doéc lap 290.000.000
6 Ong bao Van Son Thanh vién HDQT 90.000.000
7 V@ Linh Chi Thanh vién HBDQT 250.000.000
8 Ong Pham Si Nhu Nhién Pho T8ng Giam déc 660.000.000
9  Ong Mai Xuan Chiém Pho T8ng Gidm déc 710.000.000
10 Ong Lé Anh Trung Pho téng giam déc 550.000.000
11 Ong Poan Thanh Tung Ngudi phu trach quan tri 452.000.000
Céong ty
Giao dich cd phiéu clia ngudi ndi bd
STT Ngudi thuc hién giao Quan hé S6 ¢b phiéu sé hiiu S6 ¢d phiéu sé hiu Ly do
dich véi ngusi dau ky cudi ky tang, giam
ndi bo (mua, ban,
chuyén déi,
thudéng...)
S6 cbé Ty lé (%) S6 ¢cé Ty lé (%)
phiéu (cp) phiéu (cp)
1. Ong Doan Thanh Tung 33.7333 0,18 3 0,000001 Ban
T8ng Cdng ty Xay ,
2 4ung S61- CTCP 10453374 2377 ° g Ban
3, BaHuynh Hoang Hoai 218.000 0,496 0 0,0 Ban

Han

ilsf

- 2 ¥
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Hop déng hodc gico dich véi ngudi ndi bd

STT Tén té Méi S6 Giay Pia chi tru Théi  S6 Nghi N&i dung, sé lugng,
chlic/cd quan NSH*, ngay s& chinh/ diém quyét/ téng gia tri giao dich
nhan hé lién cap, ncicap Dia chilién giao  Quyét dinh

quan hé dich cua PHDPCD/
V@i V@i HDQT: ngay
cong ty cong ty théng qua
(néu co, néu
ré ngay ban
hanh)
Ccong ty 0316733606, N9 3
> . (Khoi dé),
TNHH cap ngay Lo B. S6
Quan = cong ity 10/05/2024, 358 330 v
| ly Nha - . tai S8 Ké - .
lién két X Van Kiét,
Chucng hoach va . “
R Phusng Cau
Duong bau tu Ong Lanh
-Serland TP.HCM TPHCM
L 04/NQ- CDC ban hang héa/
Nam . M ;
1 5025 HBDQT ngay cung cap dich vu: O
09/01/2025 VND
NT 04/NQ- CDC mua hang hoa/
2 5025 HDQT ngay  cung cap dich vu:
09/01/2025  7.400.744.174 VNP
. N&m ag/('}\lTQr;gay CDC da chi ho:
2025 09/01/2025 80.000.000 VND
N&m 04/NQ- CDC phai tra don vi tién
4 2025 HBDQT ngay mua hang hoa dich vu:
09/01/2025 905.852.223 VND
N&m 04/NQ- CDC phai tra khoan
5 2025 HDPQT ngay khac: 7000.000.000
09/01/2025 VND
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>> QUAN TR CONG TY
CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA HOI PONG QUAN TR,
BAN TONG GIAM POC VA UY BAN KIEM TOAN (tiép theo)

Hop déng hodc gico dich véi ngudi ndi bd (Hiép theo)

STT Tén té chiic/ M&i quan hé Sé Gidy NSH*, ngay cdp, Dia chi tru sé chinh/
ca nhan lién quan véi ngi cap Pia chi lién hé
cong ty

Coéng ty C8 phan . . 0400413354, cap ngay
Il Xay dung Cong trinh Egtng tylien  55/06/2025, tai S6 Tai
525 Chinh TP. Ba Nang

673 Trudng Chinh, Phudng An
Khé, TP.Da Nang

0313948258, cap ngay
Coéng ty con  05/02/2024, tai S& K&
hoach va Pau tu TP.HCM

Cong Ty TNHH MTV
KCT Chudng Dudng

328 V6 Van Kiét, Phusng Cau Ong
Lanh, Thanh phé H6 Chi Minh
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Théi diém S6 Nghi quyét/ Quyét dinh cia No6i dung, sé lugng, téng gia tri giao dich
giao dich véi DHDCH/ HDQT: ngay théng qua
céng ty (néu cé, néu ré ngay ban hanh)

Nam

04/NQ-HBQT ngay

CDC ban hang hoa/cung cdp dich vu: 7.952.702 VND

2025 09/01/2025

Nam 04/NQ-HDQT ngay . X ) .

2025 09/01/2025 CDC mua hang hoa/ dich vu: O VND

Nam 04/NQ-HDQT ngay CDC dugc hudng cd tuc phan con lai ciia nam 2023: O
2025 09/01/2025 VND

Nam 04/NQ-HDPQT ngay . LAl

2025 09/01/2025 CDC da chi hé: O VN

Nam 04/NQ-HDPQT ngay CDC phai thu tién ban hang hoa / cung cdp dich vu:
2025 09/01/2025 6.122.050 VND

Nam 04/NQ-HDQT ngay CDC phai tra tién mua hang hoa la khéi lugng thi cong:
2025 09/01/2025 4.645135.747 VND

Nam 04/NQ-HDQT ngay .. , .

5025 09/01/2025 CDC phai thu khoan khac: 1.031.161.800 VND

Nam 04/NQ-HDQT ngay e . L

5025 09,/01/2025 CDC phai trd khoan khac: O VND

Nam 04/NQ-HDQT ngay s , . )

2025 09/01/2025 CDC ban hang hoa/cung cép dich vu: 1.081.207.656 VND
Nam 04/NQ-HDQT ngay . , ) )

2025 09/01/2025 CDC mua hang hoa/ dich vu: 7.765.233.591 VND

Nam 04/NQ-HDQT ngay - LAl

2025 09/01/2025 CDC da chi h6:147.000.000 VND

Nam 04/NQ-HDQT ngay CDC phai thu tién ban hang hoa / cung cép dich vu:
2025 09/01/2025 3.195.369.436 VND

Nam 04/NQ-HDPQT ngay CDC phai tra tién mua hang hoa la khéi lugng thi cong:
2025 09/01/2025 4.913.337.685 VND

Nam 04/NQ-HDQT ngay s A . )

5025 09/01/2025 CDC phai tra trudc tién khoi lugng: O VND

Nam 04/NQ-HDPQT ngay . . .

5025 09/01/2025 CDC phai thu khoan khac: 827.000.000 VNb

Nam 04/NQ-HDPQT ngay a s \ .

5025 09/01/2025 CDC phai tra khoan khac: 477.404.824 VND
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>> QUAN TR CONG TY
CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA HOI PONG QUAN TR,
BAN TONG GIAM POC VA UY BAN KIEM TOAN (fi&p theo)

Hop déng hodc gico dich véi ngudi ndi bd (tiép theo)

STT Tén té chtic/ Mé&i quan hé S&é Gidy NSH*, ngay cdp, Dia chi tru sé chinh/
ca nhan lién quan véi noi cap Pia chi lién hé
cong ty

Lau 9, toa nha van phong Central

0304807042, cap ngay - 10 "398 V6 Van Kiét, Phudng

Cty CP Thuong mai  Cong ty lién

V' Chuong Duong két ﬁgégﬁ/faoéghtfﬁ%ﬁiwl f/l?:héng Lanh, Thanh phé H6 Chi

1

2

3

4

5

6

7

V gﬁagrg gio%én Cobéng ty con 821/2346/22%22 ,Cté;?ggérgi C5, KDC QAL'JangAVinr?, KP 3 )
Homeland Chinh tinh B6ng Nai Phudng Tran Bién, Tinh Bong Nai
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Théi diém S6 Nghi quyét/ Quyét dinh cia No6i dung, sé luogng, téng gia tri giao dich
giao dich véi PHBCH/ HDQT: ngay théng qua
cdng ty (néu cé, néu ré ngay ban hanh)
Nam 04/NQ-HPQT ngay

CDC ban hang hoa/cung cép dich vu: O VND

2025 09/01/2025

Nam 04/NQ-HPQT ngay . ) ) )

5025 09,/01/2025 CDC mua hang hoa/ dich vu: 7.767.633.222 VND
Nam 04/NQ-HDPQT ngay LAl

2025 09/01/2025 CDC da chi h6: 101.600.000 VND

Nam 04/NQ-HPQT ngay ~ ) . s s .

2025 09,/01/2025 CDC da ghi nhan khoan lai cho vay: 74.066.713 VND
Nam 04/NQ-HDPQT ngay . o a . .

2025 09,/01/2025 CDC tra trudc tién khéi lugng: 55.920.198.949 VND
Nam 04/NQ-HPQT ngay CDC phai tra tién mua hang hoa 1a khéi lugng thi cong:
2025 09/01/2025 1.949.992.578 VND

Nam 04/NQ-HDQT ngay . R .

2025 09,/01/2025 CDC phai thu khoan khac: 2.110.591.226 VN

Nam 04/NQ-HDQT ngay CDC ban hang hoa/cung cap dich vu:

2025 09/01/2025 195.968.173.803 VNbB

Nam 04/NQ-HDQT ngay R X ) .

2025 09/01/2025 CDC mua hang hoa/ dich vu: 160.710.373.022 VND
Nam 04/NQ-HDQT ngay - LAl

2025 09/01/2025 CDC da chi ho: 1.681.953.933 VND

Nam 04/NQ-HPQT ngay CDC da nhan tién ky quy bao dam thuc hién du an Long
2025 09/01/2025 Binh Tan: 13.435.335.000 VNb

Nam 04/NQ-HDQT ngay . . . .

2025 09,/01/2025 CDC phai thu khoan khac: O VNB

Nam 04/NQ-HDQT ngay e . L

5025 09,/01/2025 CDC phai trd khoan khac: 59.032.880 VND

Nam 04/NQ-HDQT ngay sy . . .

2025 09,/01/2025 CDC phai tra khoan khac: 24.535.526.781 VND

Nam 04/NQ-HPQT ngay CDC nhan ung trudc tién thi coéng du an Long Binh Tan:
2025 09/01/2025 179.428.209.452 VND

Nam 04/NQ-HDPQT ngay CDC phai tra tién mua hang hoa la khéi lugng thi cong:
2025 09/01/2025 10.829.415.734 VND
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>> QUAN TRI CONG TY
CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI DPONG QUAN TR,
BAN TONG GIAM BDOC VA UY BAN KIEM TOAN (1i&p theo)

Hop déng hodc gico dich véi ngudi ndi bd (Hiép theo)

STT Ténté Méi S6 Giay Pia chi tru Théi  S6 Nghi N&i dung, sé lugng,
chiic/cd quan NSH*, ngay s& chinh/ diém quyét/ téng gia tri giao dich
nhan hé lién cap, ncicap Dia chilién giao  Quyét dinh

quan hé dich cua PHPCH/
VGi ]| HDQT: ngay
cong ty cong ty théng qua
(néu coé, néu
ré ngay ban
hanh)
ggnghg;;‘ 0319040744,
Chu%ng cap ngay 328 V6 Van
vl  Dudn Coéng ty 18/07/2025 Kiét, P. Cau
Homeg- lien két | tai S& Ong Lanh,
land Da Tai Chinh TP.HCM
o TP.HCM
Nang
. 04/NQ- CDC ban hang hoa/
Nam . . ;
1 2025 HBDQT ngay cung cap dich vu:
09/01/2025 O VND
Nam 04/NQ- . CDC mua hang héa/
2 o025 HPATNgay 'y 6 vNp
09/01/2025 ’ o
. N&m %/CIQ\ITQr;gay CDC da chi ho:
2025 09/01/2025 137.970.000 VND
4 Nam ag)/QNTQr_mgay CDC tra trudc tién khai
2025 09/01/2025 lugng : O VND
Nam 04/NQ- CDC phai thu tién ban
5 5025 HDPQT ngay hang hoa / cung cép
09/01/2025  dich vu: O VND
N&m 04/NQ- CDC phai tra tién mua
6 5025 HDPQT ngay hang hoéa la khéi lugng
09/01/2025  thi cong: O VND
Nam 04/NQ- CDC phai thu khoan
7 2025 HBDQT ngay khac:
09/01/2025 200.584.000 VND
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Giao dich gitta ngudi ndi bd cong ty, ngudi co lién quan clia ngudi ndi bd véi cong
ty con, cong ty do cdng ty ndm quyén kiém sodt: Khéng ¢

Panh gid viéc thuc hién cac quy dinh vé qudn trj céng ty

Coéng ty C8 phan Chuong Duong ludén dam bao tuan tha theo dung quy dinh Phap luat, Diéu &, Quy
ché nodi bd trong céng tac diéu hanh cla Ban Lanh dao, giup cho viéc van hanh Céng ty dugc sudén sé
va gat hai dudc két qua tét nhu ké hoach dé ra. Trong nhiing nam gan day. bé may quan ly cta Chuong
Duadng Corp. da dudgc tinh gon dé phu hgp hon véi dac diém nén kinh té hién tai, giup cho viéc diéu
hanh Cong ty dién ra moét cach linh hoat va hiéu qua nhat. Péng thsi, Cong ty ludn tao diéu kién cho céac
thanh vien Hoi déng quan tri, Uy ban Kiém toan, Ban Téng Giam déc Cong ty dudc tham gia vao nhing
chuong trinh dao tao, béi dudng va Hoi thao vé cdng tac quan tri theo quy dinh ctia Uy ban Chung
khoan Nha Nudc, nham tiép can cac huédng quan tri mdi, hiéu qua hon, giup hoan thién bd may quan ly.
Ngoai ra, Cong ty cam két cong bd théong tin day dua, chinh xac va dung han, bao géom cac Nghi quyét,
Quyét dinh, Bdo céo tai chinh, Bdo cdo thusng nién va Tai liéu dai hdi ¢ déng theo quy dinh cla phap
luat va Diéu lé cua Cong ty.
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STATEMENT OF
THE BOARD OF MANAGEMENT

The Board of Management of Chuong Duong Corporation presents this report together with the Company’s
audited consolidated financial statements for the year ended 31 December 2025.

The Company

The Board of Directors,
Audit Comittee and the
Board of General Directors

Chuong Duong Corporation (“the Company”) was initially established as
a unit under the No. 1 Construction Corporation - Ministry of Construction
according to Decision No. 141/TCT-TCCB dated 01 January 1980 of the No.
1 Construction Corporation (now know as “Construction Corporation No.
1JSC”). The Company was later transformed into a joint stock company
under Decision 1589/QDP-BXD dated 20 November 2003 of the Minister
of Construction.

The Company operates under the Enterprise Registration Certificate
No. 0303146167 of a joint stock company, issued by the Department
of Planning and Investment of Ho Chi Minh City (now known as
Department of Business Registration and Corporate Finance - Ho Chi
Minh City Department of Finance), first granted on 29 December 2003,
subsequently amended several times, with the 19th amendment dated 11
November 2025 reflecting the change of charter capital and the update
of the Company’s address.

The Company’s name in English is CHUONG DUONG CORPORATION.
Abbreviated name is CHUONGDUONG CORP.

The charter capital of the Company, according to the Enterprise
Registration Certificate No. 0303146167 as amended for the 19th time
on 11 November 2025, is VND 527,726,610,000 (/n words: Five hundred
twenty-seven billion, seven hundred twenty-six million, six hundred ten
thousand Vietnamese dong only)

The Company’s shares are currently listed on Ho Chi Minh City Stock
Exchange (HOSE) with Stock code: CDC.

Registered office at: 328 Vo Van Kiet Street, Cau Ong Lanh Ward, Ho Chi
Minh City.

Members of the Board of Directors, Audit Committee, and the Board of
Management, who held the Company during the year and at the date of
this report are as follows:

BOARD OF DIRECTORS

Mr. Nguyen Ngoc Ben Chairman
Mr. Van Minh Hoang Member
Mr. Dao Van Son Independent Member

Member (Appointed on June 12, 2025;

Mr Vo Quoc Khanh Dismissed on September 17, 2025)

Mr. Robert James Field Independent Member (Appointed on June

McPhail 12, 2025)
) . Member (Appointed on September 17,
Ms. Vu Linh Chi 2025)
) Independent Member (Dismissed on June
Mr. Nguyen Hoai Nam 12, 2025)
Mr. Tran Mai Cuong Member (Dismissed on June 12, 2025)

AUDIT COMMITTEE

Mr. Robert James Field Chairman (Appointed on June 12, 2025)
McPhail

Mr. Nguyen Hoai Nam Chu tich (Dismissed on June 12, 2025)
Mr. Dao Van Son Member

BOARD OF GENERAL DIRECTORS

Mr. Van Minh Hoang General Director

Mr. Pham Si Nhu Nhien Deputy General Director

Mr. Mai Xuan Chiem Deputy General Director

Mr. Le Anh Trung Deputy General Director
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Subsequent Events

Auditors

The Board Of Management’

Responsibility

According to the Board of Management, there have been no significant
events occurring after the closing date of accounting book that would
affect the consolidated financial position and performance of the
Company that require adjustments to or disclosures to be made in the
consolidated financial statements for the year ended 31 December 2025.

The accompanying consolidated financial statements for the year ended
31 December 2025 that has been audited by CPA VIETNAM Auditing
Company Limited - An independent member firm of INPACT.

The Board of Management of the Company is responsible for preparing
the consolidated financial statements for the year, which give a true
and fair view of the consolidated financial position of the Company
as of 31 December 2025 and of its consolidated financial performance
and consolidated cash flows for the year then ended, in compliance
with Vietnamese Standards on Accounting, Vietnamese Enterprise
Accounting System and prevailing relevant regulations in preparation and
presentation of the consolidated financial statement. In preparing those
consolidated financial statements, the Board of Management is required
to:

»  Select suitable accounting policies and then apply them consistently;
»  Make judgments and estimates that are reasonable and prudent;

»  State whether applicable accounting principles have been complied
with, material differences are disclosed and explained in the
consolidated financial statements;

» Design, execute and maintain an effective internal control related
to the appropriate preparation and presentation of consolidated
financial statements so as to obtain reasonable assurance that the
consolidated financial statements are free of material misstatements
caused by even frauds and errors;

»  Prepare the consolidated financial statements on the going concern
basis unless it is inappropriate to presume that the Company will
continue in business.

The Board of Management is responsible for ensuring that proper
accounting records are kept, which disclose, with reasonable accuracy
at any time, the financial position of the Company and to ensure that
the consolidated financial statements comply with Vietnamese Standards
on Accounting, Vietnamese Enterprise Accounting System and relevant
legal regulations to preparation and presentation of consolidated
financial statements. The Board of Management is also responsible for
safeguarding the assets of the Company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
The Board of Management confirms that the Company has complied
with the above requirements in preparing the consolidated financial
statements.

For and on behalf of the Board of Management,

B e e
w‘(ﬂﬂc‘j" Power of attorney No. 59A/UQ-DDPL dated 15
Van Minh Hoang August 2025 by the Chairman of the Board of
General Director Directors

Ho Chi Minh City, 28 March 2026
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No: 163/2026/BCKTHN-CPA VIETNAM-HCM

REPORT ON REVIEW OF
FINANCIAL INFORMATION

To: Shareholders

The Board Of Directors, Audit Committee And Board Of Management
Chuong Duong Corporation

We have reviewed the accompanying consolidated financial statements of Chuong Duong Corporation, which
were prepared on 28 March 2026, as set out on pages 06 to pages 58, including the consolidated balance
sheet as at 31 December 2025, and the consolidated statement of income, and the consolidated statement of
cash flows for the year then ended, and Notes to the consolidated financial statements.

Responsibilitg of the Board The Company’s Board General of Directors is responsible for the true

of Management

Responsibility of Auditors

and fair preparation and presentation of these consolidated financial
statements in compliance with Vietnamese Accounting Standards,
Vietnamese Accounting System and the statutory requirements relevant
to the preparation and presentation of the consolidated financial
statements, and for the internal control as the Board of Management
determines is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether
due to fraud or error.

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit. We conducted our audit in accordance
with Vietnamese Standards on Auditing. These Standards require us to
comply with the Standards and codes of ethics, to plan and perform
the audit to obtain reasonable assurance as to whether the Company'’s
consolidated financial statements are there any significant errors or not.

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the consolidated financial statements.
The audit procedures are selected based on the auditor's judgment,
including the assessment of risks of material misstatement in the
consolidated financial statements due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the
Company's preparation and fair presentation of the consolidated financial
statements in order to design appropriate audit procedures to the actual
situation, which is not intended to give an opinion on the effectiveness
of the Company's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.
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Opinion of Auditors

In our opinion, the accompanying consolidated financial statements
gives a true and fair view of, in all material respects, the consolidated
financial position of Chuong Duong Corporation as of 31 December 2025
and the results of its consolidated operations and its consolidated cash
flows for the year then ended in accordance with Viethamese Accounting
Standards, Vietnamese Enterprise Accounting System and the statutory
requirements relevant to preparation and presentation of the consolidated
financial statements in Vietnam.

For and on behalf of

CPA VIETNAM AUDITING COMPANY LIMITED
INPACT An independent member firm of INPACT
Hanoi, 28 March 2026

Nguyen Thi Mai Hoa Le Thanh Tung Lam

Deputy General Director Auditor

Audit Practising Registration Audit Practising Registration
Certificate Certificate

No. 2326-2023-137-1 No. 5475-2026-137-1

Letter of authorization No. 08/2026,/UQ-CPA VIETNAM dated 02 January
2026 of Chairman
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CONSOLIDATED BALANCE

SHEET

As of 31 December 2025

Form No. B 01 - DN/HN

DESCRIPTION Codes Notes 31/12/2\2\123 01/01/2\/0,33
A ﬁgf?;&:&iﬁi;igg? = 100 2,642,735,856,908 1,606,697,004,677
I Cash and cash equivalents 10 5.1 124,826,071,496 23,693,652,340
1 Cash m 124,826,071,496 12,743,652,340
2 Cash equivalents 12 - 10,950,000,000
Il Short-term financial investments 120 5.2 405,727,001,934 368,964,722,794
1 Trading securities 121 908,159,855 908,159,855
2 Allowances for decline in value 122 (182,839,630) (182,839,630)
3 Held to maturity investments 123 405,001,681,709 368,245,652,569
Il Short-term receivables 130 1,027,150,797,203 865,338,817,927
1 Receivables from customers 131 53 296,743,350,100 218,765,602,312
2 Prepayments to sellers 132 5.4 467,616,436,303 427,013,317,539
3 Loan receivables 135 55 41,907,000,000 56,352,000,000
4 Other receivables 136 5.6 254,773,098,880 198,130,107,000
5 Allowances for doubtful debts 137 57 (33,962,859,443) (34,995,980,387)
6 Shortage of assets awaiting resolution 139 23,771,363 73,771,363
IV Inventories 140 5.8 1,054,262,130,982 337,990,318,787
1 Inventories 141 1,054,262,130,982 337,990,318,787
V Other current assets 150 30,769,855,293 10,709,492,929
1 Short-term prepaid expenses 151 59 352,260,654 1,018,273,240
2 Deductible VAT 152 26,659,711,574 6,108,598,532
3 Tax receivables from State 153 510 3,757,883,065 3,582,620,857
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DESCRIPTION Codes Notes 31/12/2\233 01/01/2\/0'33

B I('Z%%G:'T;5+M29355;3+240+250+260) 200 235,687,216,866 399,335,567,232
I Long-term receivables 210 1,616,974,571 156,496,158,000

1 - Repayments to suppliers 212 54 - 138,856,500,000

2 - Other receivables 216 5.6 1,616,974,571 17,639,658,000
Il Fixed assets 220 13,753,193,814 12,289,166,804
1 - Tangible fixed assets 221 51 10,320,786,407 12,289,166,804

+ Historical costs 222 35,610,174,655 37,570,700,456

+ Accumulated depreciation 223 (25,289,388,248) (25,281,533,652)

2 - Finance lease assets 224 513 3,432,407,407 -
+ Historical costs 225 3,645,148,148 -

+ Accumulated depreciation 226 (212,740,747) -

Il Investment properties 230 5.14 35,383,547,805 37,237,596,336
1+ Historical costs 231 65,399,019,982 65,399,041,982

2 + Accumulated depreciation 232 (30,015,472,177) (28,161,445,646)
IV Long-term assets in progress 240 35,739,363,697 119,870,710,330
1 - Work in progress 241 515 34,556,143,982 119,780,086,830

2 - Construction in progress 242 1,183,219,705 90,624,000
V Long-term investments 250 5.2 142,416,395,171 71,847,288,275
1 -JV & associates 252 141,876,395,171 71,847,288,275

2. - Other equity investments 253 540,000,000 -
VI Other long-term assets 260 6,777,741,808 1,594,646,987
1 - Prepaid expenses 261 5.9 2,269,961,759 1,074,057,488

2 - Deferred tax assets 262 5.6 4,507,780,049 520,589,499
TOTAL ASSETS (270 =100 + 200) 270 2,878,423,073,774 2,006,032,571,90
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CONSOLIDATED BALANCE
SHEET (CONTINUED) Form No. B 01 - DN/HN

As of 31 December 2025

DESCRIPTION Codes Notes 31/12/2\/0,\123 01/01/2\/0,3;

C LIABILITIES (300 = 310+330) 300 2,071,219,775,218 1,549,513,031,564
I Short-term liabilities 310 1,137,337,530,295 1,176,618,475,106
1  Short-term trade payables 3M 517 71,361,537,508 100,117,710,850
2  Short-term prepayments from customers 312 518 93,546,774,740 47173,792,583
3 gi’;egseat”d other payables to government 313 510 13,290,757132 10,627,213,331
4 Payables to employees 314 9,457,335,201 6,012,111,733
5 Short-term accrued expenses 315 519 152,357,603,422 124,137,400,905
6 Short-term unearned revenues 318 = 7,881,241,771
7  Other short-term payables 319 5.20 19,714,800,780 17,670,623,242
g prori-termborrowings and finance lease 320 522 767,859,332,227 851,391,691,406
9 Short-term provisions 321 5.21 8,451,085,432 8,451,085,432
10 Bonus and welfare fund 322 1,298,303,853 3,156,203,853
Il Long-term liabilities 330 933.882.244.923 372.895.456.458
1 Long-term trade payables 331 517 66.089.230.560 52.004.581.301
2 Long-term prepayments from customers 332 518 93.577.237.437 96.656.710.279
3  Long-term accrued expenses 333 519 30.000.000.000 30.000.000.000
4 Long-term unearned revenues 336 152.667.727 152.667.727
5 Other long-term payables 337 5.20 6.713.621.906 6.742.356.832
-ong-term borrowings and finance ease 338 522 734.229.070.053 184170.857.773

7 Deferred income tax payables 341 516 2.221.024.198 2.268.889.504
8 Long-term provisions 342 5.21 899.393.042 899.393.042
D OWNERS’ EQUITY (400 =410+430) 400 807,203,298,556 456,518,640,345
I Owner's Equity 410 5.23 807,203,298,556 456,518,640,345
1 Contributed capital 41 527,726,610,000 219,887,160,000
» Ordinary shares with voting rights 41la 527,726,610,000 219,887,160,000

2 Capital surplus 412 21,425,616,000 14,318,909,000
3 Undistributed profit after tax 418 7122,974,468 722,974,468
4 Ldi nhuan sau thué chua phan phdi 421 14,122,341,288 82,882,826,813
» Accumulated retained earnings 421a (1,156,038,742) 58,835,288,391

» Current period profit after tax 421b 15,278,380,030 24,047,538,422

5 Non-controlling interests 429 236,805,756,800 132,306,769,464
Il Funding sources and other funds 430 - -
TOTAL LIABILITIES AND OWNERS’ EQUITY 440 2.878.423.073.774 2.006.032.571.909

(440 = 300+400)

L /

Cao Thi Thanh Hieu Huynh Hoang Hoai Han

Preparer Chief Accountant Reral Director
Ho Chi Minh City, 28 March 2026
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CONSOLIDATED INCOME
STATEMENT

For the year ended 31 December 2025

Form No. B 02 - DN/HN

Year 2025 Year 2024
ITEMS Codes Notes (VND) (VND)
1 Revenues from sales and services o1 6.1 1,239,988,995,113 1,168,778,153,337
rendered
2 Revenue deductions 02 6.1 - -
Net revenues from sales and services
rendered (10 = 01-02) 10 6.1 1,239,988,995,113 1,168,778,153,337
4  Costs of goods sold 1 6.2 1,189,904,755,929 1,100,691,473,489
Gross revenues from sales and services
5 rendered (20 = 10-11) 20 50,084,239,184 68,086,679,848
6 Financial income 21 6.3 52,864,454,400 37,822,325,892
7 Financial expenses 22 6.4 59,249,066,529 64,206,445,190
- In which: interest expenses 23 57,515,298,477 60,765,723,085
8 Share_s of profit or loss from joint ventures, 24 2,872,294.909 1789.211,388
associates
9 Selling expenses 25 6.5 127,381,335 1,472,197,062
10 General administrative expenses 26 6.6 26,480,941,219 38,489,332,004
Net profits from operating activities (30
n = 20+(21-22)-(25+26)) 30 19,963,599,410 3,530,242,872
12 Other income 31 6.7 2,517,585,069 9,138,202,604
13 Other expenses 32 6.7 1,659,121,115 996,450,144
14 Other profits (40 = 31-32) 40 6.7 858,463,954 8,141,752,460
15 Total net profit before tax (50 = 30+40) 50 20,822,063,364 11,671,995,332
16 Current corporate income tax expenses 51 6.8 9,210,175,164 6,235,448,567
17 Deferred corporate income tax expenses 52 6.9 (4,035,055,856) (17,888,955,901)
18 Profits after corporate income tax (60 = 60 15,646,944,056 23,325,502,666
50-51-52)
19 Profits after tax attributable to parent 61 15,278,980,030 24,047,538,422
20 Profits a_fter_ tax attributable to non- 62 367,964,026 (722,035,756)
controlling interests
21 Basic earnings per share 70 6.10 354 1,046
22 Diluted earnings per share 71 6.10 159 523
7303146753\
/Q ./;/ X ""-\_;Q
fo/ CONG TY \7g
{5; 3 \
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Cao Thi Thanh Hieu Huynh Hoang Hoai Han Van Minh Hoang
Preparer Chief Accountant General Director
Ho Chi Minh City, 28 March 2026
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CONSOLIDATED CASH FLOW

STATEMENT

(Indirect method)

For the year ended 31 December 2025

Form No. B 03 - DN/HN

Year 2025 Year 2024

ITEMS Codes (VND) (VND)

I Cash flows from operating activities

1 Profit before tax o1 20,822,063,364 11,671,995,332

2 Adjustments for:
Depreciation of fixe_d assets and 02 5.817.500,930 8.389,910,350
investment properties

»  Provisions 03 (940,044,124) 2,403,233,991
G.alns (losses) on exchange rate 04 98,585,498 104.273121
differences

»  Gains (losses) on investing activities 05 (37,611,272,686) (24,899,229,579)

» Interest expenses 06 57,515,298,477 60,765,723,085
Operating profit before changes in 08 45,702,131,459 58,435,906,300
working capital

» Increase (decrease) in receivables 09 (95,762,331,846) (803,377,958,454)

» Increase (decrease) in inventories 10 (655,388,244,959) (160,471,584,649)

» Increase (decrease) in payables 1 152,431,194,125 315,693,156,428
ncrease (decrease) in prepaid 12 (610,699103) 3.392,550.807
expenses

» Interest paid 14 (52,787,532,648) (58,062,417,225)

» Corporate income tax paid 15 (4,209,405,264) (5,918,147,206)
Other payments on operating 17 (1,769,400,000) (2,524,850,000)
activities
Net cash flows from operating 20 (612,394,288,236)  (652,833,343,999)
activities

Il Il. Cash flows from investing activities
Expenditures on purchase and

1 construction of fixed assets and long- 21 (652,650,000) (469,217,273)
term assets

o Expenditures on loans and purchase 23 (394,256,059,140)  (244,420,153,708)
of debt instruments

3 Proceed.s from lending or repurchase 24 314,995,000,000 206,487,785,619
of debt instruments

4 Expendltt_Jr_es on equity investments in 25 (67.792,500,000) (44,946,728.322)
other entities
Proceeds-from equity investment in 26 26,894,959.907 25.700,000,002
other entities
Procgeds from ihterests, dividends and 57 27132,431,541 23,236,138,637
distributed profits
Net cash flows from investing 30 (93,978,817,692) (34,412,175,045)

activities
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CONSOLIDATED CASH FLOW
STATEMENT conmmuen

(Indirect method)

For the year ended 31 December 2025

Year 2025 Year 2024
ITEMS Codes Notes (VND) (VND)
n I1l. Cash flows from financial
activities
1. Proceeds from issuance of shares 31 335,796,776,000  148,700,000,000
and receipt of contributed capital
2 2. Proceeds from borrowings 33 1,806,637,456,087 1,539,951,278,033
3 3. Repayment of principal 34 (1,334,167,909,911) (1,093,863,644,405)
4 4. Repayment of financial principal 35 (760,797,092) (448,875,000)
5. Dividends and profits paid to 36 = (4,633,873,200)
owners
Net cash flows from financial 40 807,505,525,084  589,704,854,428
activities
Net cash flows during the period (50
= 20+30+40) 50 101,132,419,156 (97,540,633,616)
Cash and cash equivalents at the 60 23,693,652,340 121,234,285,956
beginning of the period
Cash and cash equivalents at the 70 5.1 124,826,071,496 23,693,652,340

end of the period (70 = 50+60)
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Cao Thi Thanh Hieu
Preparer

Huynh Hoang Hoai Han Van Minh Hoang
Chief Accountant General Director
Ho Chi Minh City, 28 March 2026
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NOTES TO THE CONSOLIDATED FINANCIAL FORM NO. B 08 — DN/HN

For the year ended 31 December 2025

1. GENERAL INFORMATION OF THE COMPANY
1.1. Structure of ownership

Chuong Duong Corporation was initially established as a unit under the No.1Construction Corporation - Ministry
of Construction according to Decision No. 141/TCT-TCCB dated 01 January 1980 of the No. 1 Construction
Corporation (now know as “Construction Corporation No. 1JSC”). The Company was later transformed into a
joint stock company under Decision 1589/QD-BXD dated 20 November 2003 of the Minister of Construction.

The Company operates under Certificate of Business Registration No. 0303146167 granted by the Ho Chi
Minh City Department of Planning and Investment now known as Department of Business Registration and
Corporate Finance - Ho Chi Minh City Department of Finance on 29 December 2003, amended for multiple
times and for the ninteeth time on 11 November 2025 on the change of the Company’s charter capital.

The Company’s name in English is CHUONG DUONG CORPORATION. Abbreviated name is CHUONGDUONG
CORP.

The charter capital as stipulated in the Business Registration Certificate No. 0303146167 amended for the
ninteeth time on 11 November 2025 is VND 527,726,610,000 (in words: Five hundred twenty-seven billion,
seven hundred twenty-six million, six hundred ten thousand Vietnamese Dong).

The Company’s shares are currently listed on Ho Chi Minh City Stock Exchange (HOSE) with Stock code: CDC.
Registered office at: 328 Vo Van Kiet Street, Cau Ong Lanh Ward, Ho Chi Minh City.

Total employees of the Company as of 31 December 2025 are 201 persons (as of 31 December 2024: 153
persons).

1.2 Operating industry and principal activities

The operating industries of the Company as stated in Certificate of Business Registration are as follows:
* Mechanical processing; metal treatment and coating;
* Manufacture of building materials;

e Pollution treatment and other waste management activities. Details: Provide solutions and services for
the treatment of industrial and domestic wastewater;

e Construction of other civil engineering works. Details: Construction of civil, industrial, transportation,
irrigation works, and water supply and drainage works;

* Site preparation. Ground levelling for industrial and residential areas;

* Installation of electrical systems. Construction and installation of electrical and water systems;
*  Wholesale of automobiles and other motor vehicles. Details: Buying and selling automobiles;
* Maintenance and repair of automobiles and other motor vehicles. Details: Automobile repair;

*  Wholesale of parts and accessories for automobiles and other motor vehicles. Details: Trading in
automobile equipment and parts;

«  Wholesale of motorcycles and motorbikes. Details: Buying and selling motorcycles;
* Maintenance and repair of motorcycles and motorbikes. Details: Motorcycle repair;
* Agents, brokers, and auctioneers. Details: Agents for buying, selling, and consignment of goods;

*  Wholesale of machinery, equipment, and other machine parts. Details: Trading in office equipment,
electrical appliances, domestic and industrial electrical appliances, water supply and drainage
equipment, postal and telecommunications equipment, lighting equipment, and industrial machines
and equipment;

*  Wholesale of other construction materials, installation equipment. Details: Trading in building materials;
e Other passenger road transport. Details: Passenger transport;

* Road freight transport. Details: Freight transport;

* Other food services; * Food and beverage services, entertainment (excluding bar business);

* Import and export of the company’s business items. Main activities of the Company during the year:
Shipping agency, transport support services, leasing of properties.

The main activities of the Company for the year: Real estate development, trading, and construction.
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

1. GENERAL INFORMATION OF THE COMPANY (Continued)

1.3 The company’s organization (Continued)

(i) The Company pledged all of its shares held in Chuong Duong Homeland JSC as collateral to secure
the credit obligations of its subsidiary, as disclosed in Note 5.22.

(ii) As of the date of preparation of these consolidated financial statements, these subsidiaries have
temporarily ceased operations.

As of 31 December 2025, the subordinate units of the Company are as follows:

Main Acitivities

Branch of Chuong Duong Corporation - Chuong Construction Chieu Lieu Hamlet, Tan Dong
Duong Concrete Construction unit (iii) Hiep Ward, Ho Chi Minh City
) 1A Street, Bien Hoa Industrial
8:3829 83829 (S:’i)ereloS;’;rtl}lg’:]u(riciei)Unlt - Branch of Construction Park, An Binh Ward, Bien Hoa
9 9 P City, Dong Nai Province

(iii) As of the date of preparation of these consolidated financial statements, these subordinate units
have temporarily ceased operations.

s o |
[ e e |

goooo

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025



1. GENERAL INFORMATION OF THE COMPANY (Continued)

1.4 The ordinary course of business

The ordinary course of business of the Company is 12 months.

1.5 Declaration on the comparability of information on the consolidated financial statements

The Board of Management ensures to follow all the requirements of the Viethamese Accounting Standards
and System, which were issued together with the Circular No. 200/2014/TT-BTC dated 22 December 2014 and
Circular No. 53/2016/TT-BTC on amending and supplementing a number of articles of Circular No. 200/2014/
TT-BTC dated December 22, 2014 issued by the Ministry of Finance. Therefore, the information and figures
presented in the consolidated financial statements are comparable.

2. ACCOUNTING PERIOD, MONETARY UNIT IN ACCOUNTING

2.1 Fiscal year

Fiscal year of the Company is solar year, which starts on O1 January and ends on 31 December every year.

2.2 Monetary unit used in accounting period

The accompanying consolidated financial statements are expressed in Viethamese Dong (VND).

3. APPLIED ACCOUNTING STANDARDS AND ACCOUNTING SYSTEM

3.1 Applied accounting system

The Company applied Vietnamese Enterprise Accounting System promulgated under Circular No. 200/2014/
TT-BTC dated 22 December 2014, issued by the Ministry of Finance; Circular No. 53/2016/TT-BTC dated 21
March 2016 issued by the Ministry of Finance, amending and adding some articles of Circular No. 200/2014/
TT-BTC.

3.2 Statements for the compliance with Accounting Standards and System

The Board of Management ensures to follow all the requirements of the Viethamese Accounting Standards

and System, which were issued to guide the preparation and presentation of the consolidated Financial
Statements.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The significant accounting policies applied in preparing the consolidated financial statements are as follows:
Basis of preparing the consolidated financial statements

The consolidated financial statements are prepared in accordance with Circular 202/2014/TT-BTC dated 22
December 2014 providing guidance on methods of preparation and presentation of consolidated financial
statements, details are as follows:

The consolidated financial statements incorporate the separated financial statements of the Company and
enterprises controlled by the Company (its Subsidiaries) prepared for the year ended 31 December 2025. The
control is achieved where the Company has the power to govern the financial and operating policies of an investee
enterprise so as to obtain benefits from its activities.

The inteirm consolidated financial performance of the subsidiaries acquired or disposed of during the year are
included in the consolidated income statement from the effective date of acquisition or up to the effective date of
disposal.

Where necessary, adjustments are made to the financial statements of subsidiaries to bring the accounting policies
used in line with those used by the Company.

All inter-company transactions and balances between group enterprises are eliminated on consolidation.
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Basis of preparing the consolidated financial statements (Continued)

Non-controlling interests in the net assets of consolidated subsidiaries are identified consolidatedly from the
Company’s equity therein. Non-controlling interests consist of the amount of those interests at the date of the
original business combination and the non-controlling interests’ share of changes in equity since the date of
the combination. Losses incurred by the subsidiary should be allocated to the non-controlling interest, even
if such losses exceed the non-controlling interest in the net assets of the subsidiary.

The accompanying consolidated financial statements are not intended to present the financial position, results
of operations and cash flows in accordance with accounting principles and practices generally accepted in
countries and jurisdiction other than Vietnam.

Goodwill

Goodwill represents the excess of the cost of acquisition over the Company’s interest in the net fair value of
the identifiable assets, liabilities and contingent liabilities of a subsidiary, associate or jointly controlled entity
at the date of acquisition. Goodwill is recognised as an asset and is amortised on the straight-line basis over
its estimated period of benefit of 10 years.

On disposal of a subsidiary, the attributable amount of unamortised goodwill is included in the determination
of the profit or loss on disposal.

Accounting estimates

The preparation of consolidated financial statements in conformity with Vietnamese Accounting Standards
requires management to make estimates and assumptions that affect the reported amounts of assets, liabilities
and disclosures of contingent assets and liabilities at the date of the consolidated financial statements and
the reported amounts of revenues and expenses during the reporting year. Actual results could differ from
those estimates.

The type of exchange rates applied in accounting

For transactions in foreign currencies

Transactions arising in foreign currencies are translated at exchange rates at the date of the transaction,
differences arising in practice are recognized as financial income/expense in the consolidated income

statement.

Revaluation of monetary items denominated in foreign currencies at the date of consolidated financial
statements

Cash in banks denominated in foreign currencies: Revalued at the buying rate of the Bank where the Company
opens its accounts.

Monetary items denominated in foreign currencies are classified as assets (Trade receivables): Revalued at
the buying rate of Joint Stock Commercial Banks as of 31 December 2025.

Monetary items denominated in foreign currencies are classified as liabilities (Trade payables, borrowings...):
Revalued at the selling rate of Joint Stock Commercial Banks as of 31 December 2025.

All foreign exchange differences from translation are recorded on Account No. 413 - Foreign exchange

differences, which have its balance finally recognized to Financial income/expense at the date of the
consolidated financial statements.
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Cash and cash equivalents
Cash: Cash on hand, Cash in banks (on demand).

Cash equivalents comprise short-term deposits and highly liquid investments with an original maturity of less
than 3 months that are readily convertible to known amounts of cash and that are subject to an insignificant
risk of changes in value.

Financial investments
Trading securities

Trading securities are those held by the Company for trading purposes. Trading securities are initially
recognized at cost which include fair value of the payment made at the time of transaction plus any directly
attributable transaction cost.

At the subsequent financial year, the trading securities are measured at cost less allowance for diminution in
value.

An allowance for diminution in value of trading securities is made in conformity with current accounting
regulations.

Investments held to maturity

Held-to-Maturity Investments are financial assets that the Company has both the intention and the ability
to hold until their maturity date. These typically include: Time deposits at banks with original maturities
exceeding three months, loans classified as held-to-maturity, primarily for the purpose of earning periodic
interest income.

Investments held to maturity are recognized at the date of acquisition and measured at purchasing price and
transaction costs that are directly attributable to the acquisition. Interest income from investments held to
maturity after the date of acquisition are recognized in the consolidated financial statements on accrual basis.
Interest income before the date of acquisition are deducted from the history cost.

Investments held to maturity are carried at cost less provision for bad debts.

Provision for bad debts of investments held to maturity are recognised in accordance with the prevailing
accounting regulations.

Loans

Loans are stated at cost less allowance for doubtful loans

Allowance for doubtful loans is made in conformity with current accounting regulations.
Investments in associates

Investments in joint ventures or associates: Investments in joint ventures or associates in which the Company
has significant influence and are accounted for using equity method.

Under the equity method, on initial recognition the investment in an associate is recognised at cost, and
the carrying amount is increased or decreased to recognise the Company’s share of the profit or loss of the
investee after the date of acquisition. Adjustments to the carrying amount may also be necessary for changes
in the Company’s proportionate interest in the investee arising from changes in the investee’s equity but not
recognized to consolidated Income Statement.

In case the Company’s share in the loss of the associate is greater than or equal to the carrying amount
of the investment, the Company is not required to cease the recognition of the subsequent losses in the
consolidated financial statements unless the Company has an obligation to pay on behalf of the associate for
debts that the Company has guaranteed or committed to pay. In this case, the investment value presented
in the consolidated financial statements is zero (0). If the associate later makes a profit, the Company is only
allowed to recognize its share in that profit after offsetting the previously unrecorded net loss.
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Financial investments (continued)

Investments in associates (continued)

The financial statements of the associate used to apply the equity method are prepared at the same date to
the consolidated financial statements. Adjustments shall be made to make the associate’s accounting policies
conform to those of the Company for like transactions and events in similar circumstances.

Receivables

Receivables are the recoverable amounts from the customers or other debtors. Receivables are presented at
book value less provision for bad debts.

Provision for bad debts are evaluated and considered for overdue, probably irrecoverable receivables or other
receivables from debtors that does not have the ability to repay because of disposal, bankruptcy, or similar
difficulties.

Inventories

Inventories are measured at the lower of cost and net realizable value. Cost of inventories comprise costs
of direct materials, direct labour, and general operation (if any) incurred in bringing the inventories to their
present location and conditions.

The cost of inventories is determined in accordance with the weighted average method.

Net realizable value is the estimated selling price of inventory items less all estimated costs of completion
and costs of marketing, selling and distribution. The Company uses the perpetual inventory method and the

inventory cost is calculated via the weighted average method.

The Company’s allowance for impairment of inventories is made when there is reliable evidence of impairment
of the net realizable value compared to the history cost of inventories.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. The cost of purchased tangible fixed
assets comprises its purchasing price and any directly attributable costs of bringing the assets to its working

condition and location for its intended use.

Tangible fixed assets are depreciated using the straight-line method over their estimated useful lives as follows:

Useful lives (years)

Buildings and structures 05 - 33
Machineries, equipment 04 -15
Vehicles 06 -10
Office equipment 03 -10

Whenever tangible fixed assets are sold or disposed, the cost and accumulated depreciation are eliminated
and any gain or loss arising from the disposal are recorded in other income or other expenses of the year.

Finance leases as lessee

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incident to ownership
belonging to the lessee. All other leases are considered operating leases.
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Finance leases as lessee

A finance lease is recognized as a finance lease asset or finance lease liability on the balance sheet based on
the the lower value of the fair value of the leased asset and the present minimum value of the lease liability
at the initial time of the lease.

Payments for finance leases are divided into finance charges and principal payables. Financial expenses
are calculated for each accounting year during the lease term at a fixed rate of interest on the remaining
outstanding balance.

Financial leased assets are depreciated in accordance with the straight-line method over their estimated
useful lives like the Company owned assets or over the leased term in case the leased term is shorter, in details:

Useful lives (years)

Machineries, equipment 10

Operating leases as lessee
The Company's operating leases include office and land leases. Payments for an operating lease are recognized
as production and business costs by the straight line method during the entire asset lease term.

Investment properties

Investment properties include land use rights and buildings, structures held by the Company for the purpose
of earning rentals or awaiting higher price, which is stated at cost less accumulated depreciation.

The historical cost of investment property includes all expenses (cash and cash equivalents) paid by the
Company, or the fair value of other amount exchanged to acquire the investment property by the time of
purchase or construction of the investment property.

Cost related to investment property incurred after initial recognition must be recognized as Cost for Production
and Business in the year, unless the expenditure has resulted in an increase in the future economic benefits
expected to be obtained from the use of an item of investment property beyond its originally assessed
standard of performance, the expenditure is capitalized as an additional cost of investment property.

Investment property for lease is amortized on a straight-line basis over its estimated useful life as follows:

Number of years

House and land use rights 25 - 4]
Deferred corporate income tax
Deferred income tax assets
A deferred tax asset is a future corporate tax return on deductible temporary differences.
Deferred tax asset: Recognized when it is probable that taxable profit will be available in the future against
which temporary differences between tax and accounting can be utilized. The carrying amount of the deferred
tax asset is reviewed at the balance sheet date and will be reduced to the extent that sufficient taxable profit

will probably be available to permit the benefit of part or All deferred tax assets to be used.

Deferred tax assets are measured at the tax rates expected to apply for the year in which the asset is recovered
based on tax rates enacted at the balance sheet date.

Deferred income tax assets and deferred income tax liabilities are offset on the Balance Sheet at the reporting
date.

Deferred income tax payables

Deferred tax liability is the future income tax payable on taxable temporary differences. Deferred tax liability
is recognized for all taxable temporary differences.

Deferred tax liability is determined at the prevailing tax rate.
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Prepaid expenses

Prepaid expenses comprise actual expenses arising but relevant to financial performance in several accounting
periods. The Company’s prepaid expenses include:

Tools, supplies

Tools, supplies consumed are allocated to expenses using the straight-line method over a year not exceeding
36 months.

Fixed assets major repairs expenses
Fixed assets major repairs expenses are allocated to expenses using the straight-line method over a year not
exceeding 36 months.

Payables

The account payables are monitored in details by payable terms, payable parties, original currency and other
factors depending on the Company’s management requirement.

The account payables include payables as trade payables, loans payable, intercompany payable and other
payables which are determined almost certainly about the recorded value and term, which is not carried less
than amount to be paid. They are classified as follows:

» Trade payables: include commercial amounts payables arisen from purchase of goods, services or
asset between the Company and sellers, which are independent with the Company or related parties.

»  Other payables include non-commercial amounts payables, or amounts payables relating to trading
in goods or services.

Accrued expenses
Accrued expenses are those already recorded in operating expenses in year but not actually paid to ensure
that when these expenses actually occur, they will not have a significant influence on operating expenses

based on matching principle between income and expenses.

Accrued expenses are recognised on the following basis:

» Accretion of interests on borrowings, issued bonds: Accrued based on the outstanding loan balance,
applicable interest rate, and number of interest calculation days, based on the loan agreement or
bond issuance conditions.

» Other service costs: Accrued based on contracts, quotations, or other relevant documents when the
Company has actually received the services provided but has not yet received the invoice.

Provisions (for payables)

The recognized amount of a provision for payables is the best estimate of the amount that will be required to
settle the present obligation as of the year end date or consolidated balance sheet date.

Only expenses related to the provision for payables made initially will be offset by such provision.

When the difference between the provision for payables made in the previous accounting year that has not
yet been used up is larger than the provision for payables made in the reporting year, it shall be reversed and
recorded as a decrease in production and business expenses in the year, excluding the larger difference of the

provision payables for warranty of construction works reversed into other income in the year.

The Company’s provisionsinclude: Provision for unemployment benefits, provision for warranty of construction.
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Provision for unemployment benefits

According to Article 48 of the 2012 Labor Code, for employees who have continuously worked for the
Company for 12 months or more (“eligible employees”) and terminate the labour contract in accordance with
the provisions of the Labor Code, the employer must pay severance allowances to those employees based on
their years of service and the average salary calculated according to regulations.

The provision for severance pay payable to eligible employees up to the balance sheet date is based on the
actual working time of the employees for the Company minus the time the employees have participated in
unemployment insurance as prescribed by law and the time the Company has paid severance allowances, and
their average salary for the six (6) consecutive months up to the financial statement date.

This severance pay provision will be used to pay severance allowances to employees when terminating the
labour contract in accordance with Article 48 of the 2012 Labor Code.

Unearned revenue

Unearned revenue include: revenue received in advance such as cash received for leasing out assets for 1 or
multiple accounting periods

Periodically, the Company calculates, determines and recognizes the unrealized revenue in revenue in the
year.

Loans and finance lease liabilities

Loans and finance lease liabilities include loans, financial leases, excluding loans in the form of bonds or
preference shares with terms that the issuer is required to repurchase at a certain point in the future.

The Company must monitor in detail the payables term of loans, finance lease liabilities.

Expenses directly related to the loan are recognized to financial expenses, except for expenses incurred from
a consolidated loan for investment, construction or production in progress, which are capitalized according
to Accounting Standard “Borrowing costs”.

Borrowing costs and capitalization

All of the borrowing costs are recognised in the Income statement when incurring, except for the borrowing
cost capitalized under Vietnamese Accounting Standards “Borrowing cost”.

During the year, borrowing costs and bond interest were capitalized into the construction-in-progress
costs of the projects, with a total amount of VND 36,683,055,442, including: borrowing costs of VND
34,166,135,061 and bond interest of VND 2,516,920,381 (In the previous year: the capitalized amount was VND
8,001,486,884 , including: borrowing costs of VND 2,189,408,923 and bond interest of VND 5,812,077,961).

Owners’ equity
Capital is recorded according to the actual amounts invested by shareholders.

Share premiums are recorded in accordance with the difference between the issuance price and face value
upon the IPO, additional issue, or the difference between the re-issuance price and carrying value of treasury
shares and the equity component of convertible bonds upon maturity date. Expenses directly related to the
additional issue of shares and the re-issuance of treasury shares are recorded as a decrease in share premiums.

Profit after corporate income tax is distributed to shareholders after setting up funds in accordance with the
Company's Charter as well as the provisions of law and approved by the Shareholders at the Annual General
Meeting of the Company.

Dividends are recognized as a liability when approved by the General Meeting of Shareholders.

Revenue and other income

The Company’s revenue includes revenue from sales of goods and merchandises, rendering services,
construction contracts, and leases as a lessor.
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Revenue and other income (continued)
Revenue from sale of goods and products

Revenue from sale of goods shall be recognized when it satisfies all the five (5) conditions below:

»  The Company has transferred to the buyer the significant risks and reward of ownership of the
goods;

»  The Company retains neither continuing managerial involvement to the degree usually associated
with ownership nor effective control over the goods sold,;

»  The amount of revenue can be measured reliably;

» Itis probable that the economic benefits associated with the transaction will flow to the Company;
and

»  Costs related to transactions can be determined
Rendering of other services

Revenue from service transactions is recognized when the outcome of the transaction can be reliably
measured. For service transactions that span multiple reporting periods, revenue is recognized in the year
based on the stage of completion as at the date of the consolidated balance sheet. The outcome of a service
transaction is considered reliably measurable when all of the following four conditions are met:

»  The amount of revenue can be reliably measured;
» Itis probable that the economic benefits associated with the transaction will flow to the Company;

»  The stage of completion of the transaction at the end of the reporting year can be measured
reliably;

»  The costs incurred for the transaction and the costs to complete transaction can be measured
reliably.

Revenue of operating lease

Revenue of operating lease is recognized on a straight-line basis over the lease term. Rental payments received
in advance of many periods are recognized to revenue in accordance with the lease term.

Revenue of construction

Revenues of construction are reliably recognized, for construction contracts stipulating that the contractor
is paid according to the value of the volume performed, the revenue and expenses related to the contract
are recognized in equivalent proportion to the completed work confirmed by the customer and reflected on
the issued invoice. Increases and decreases in construction volume, compensation and other revenues are
recognized as revenue only when agreed with the customer.

Revenues of construction are not recognized in the following cases:

»  Revenue is recognized in equivalent proportion to contract costs which is probable to be paid

»  The contract costs are recognized to expenses only when they actually incur.
The difference between the total accumulated revenue of the recognized construction contract and the
accumulated amount recorded on the payment invoice according to the planned progress of the contract
is recorded as a receivable or payable amount according to the planned progress of construction contracts.

Revenue from interest income, dividends and profits received and other income

These incomes are recognised when the Company is probably able to receive economic benefits from the
activities and reliably measured.
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Cost of goods sold

Cost of goods sold or services rendered including the cost of products, goods, services, investment property,
production cost of construction products. For cost which is over the normal level of inventories is recorded
directly into the cost of goods sold.

Current corporate income tax and deferred tax expenses

Corporate income tax expenses (or corporate income tax income): is total current and deferred income tax
expenses (or total current and deferred tax) in determining profit or loss of a year,

» Current income tax expenses: are corporate income tax payable calculated on taxable profit during
the year and current corporate income tax rate. Current income tax is calculated on taxable income
and applicable tax rate during the tax year. Difference between taxable income and accounting profit
is from adjustment of differences between accounting profit and taxable income in accordance with
current tax policies.

» Deferred income tax expenses: is corporate income tax payable in the future arising from: recognising
deferred income tax payable during the year; reversing deferred tax assets recognised in previous
years/periods; not recognising deferred tax assets or deferred tax liabilities arising from transactions
that directly recorded to equity.

The Company has an obligation to pay corporate income tax at the following rates

» 20% calculated on taxable income from regular business activities, excluding the activities of
selling, leasing, or lease-purchasing social housing.

» 10% calculated on taxable income from the activities of selling, leasing, or lease-purchasing social
housing.

The determination of the Company's income tax is based on current tax regulations. However, these regulations
change from time to time and the final determination of corporate income tax depends on the examination
results of the competent tax authorities.

Basic and diluted earnings per share

Basic earnings per shares are calculated by dividing net profit (or loss) after tax minus the appropriation
amount to bonus and welfare fund for the year attributable to ordinary shareholders of the Company by the
weighted average number of ordinary shares outstanding during year.

Diluted earnings per share is determined by dividing net profit (or loss) after tax minus the appropriation
amount to bonus and welfare fund attributable to ordinary shareholders and the weighted average number of
outstanding ordinary shares due to the effect of all the dilutive potential ordinary shares including convertible
bonds and stock options.

Related parties

Corporation or to cause material effects on the financial decisions as well as the operations of the Corporation.
A party is also considered a related party of the Corporation in case that party is under the same control or
is subject to the same material effects.

When considering the relationship of related parties, the nature of relationship is focused more than its legal
form.

Segments report

A business segment is a distinguishable component of the Company that is engaged in manufacturing or
providing products or related services (by business segment) or in providing products or services within a
particular economic environment (geographical area) which is subject to risks and returns that are different
from those of other segments.

The Board of Management assesses that the Company'’s risks and returns are affected predominantly by the
products and services it produces. Therefore, the primary segments report are prepared in accordance with
business areas (real estate, construction, services, trading). The Company does not prepare the secondary
segments report in accordance with geographical areas because it only operates within Vietnam territory.
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

S. INFORMATION SUPLLEMENTING THE ITEMS IN THE CONSOLIDATED BALANCE SHEET

5.1 Cash and cash equivalents

31/12/2025 01/01/2025

(VND) (VND)

Cash on hand 5,770,620,412 317,648,756

Bank deposits 119,055,451,084 12,426,003,584

Cash equivalents - 10,950,000,000

Total 124,826,071,496 23,693,652,340

5.2 Financial investments

a. Held to maturity investments

31/12/2025 (VND) 01/01/2025 (VND)

Original value Book value Original value Book value

Short-term 405,001,681,709 405,001,681,709 368,245,622,569  368,245,622,569

- Term deposits (i) 405,001,681,709 405,001,681,709 368,245,622,569  368,245,622,569

Total 405,001,681,709 405,001,681,709 368,245,622,569 368,245,622,569

(i) Term deposits at joint stock commercial banks with maturities ranging from 6 to 12 months, bearing interest
rates from 1.9% to 4% per annum. The entire balance of these term deposits has been pledged as collateral for
borrowings from joint stock commercial banks, as disclosed in Note 5.22.

b. Trading securities

31/12/2025 (VND) 01/01/2025 (VND)
Historical Fair value Provision Historical Fair value Provision
cost cost
Shares 908,159,855 (182,839,630) 908,159,855 (189,059,630)
Vietnam Public Joint
Stock Commercial Bank 673,329,125 - - 673,329,125 - -
)
Vicem Hoang Mai
Cement JSC (Stock 105,289,800 31,200,000 (74,089,800) 105,289,800 3,262,000 (102,027,800)

code: HOM) (i)

Investment Commerce
Fisheries Corporation 92,551,230 14,190,000 (78,361,230) 92,551,230 32,552,300 (59,998,930)
(Stock code: ICF) (i)

PetroVietnam

Construction JSC 36,989,700 6,601,100 (30,388,600) 36,989,700 9,956,800 (27,032,900)
(Stock code: PVX) (i)
Total 908,159,855 (182,839,630) 908,159,855 (189,059,630)

(i) Investments in other shares are not presented at fair value as the invested shares are neither listed
nor publicly traded on the stock exchange, and current regulations do not provide specific guidance on
determining the fair value of such financial investments.

(ii) The fair value of listed or publicly traded trading securities is determined by multiplying the number of
shares held by the Company by the closing price of the shares on the stock exchange as at 31 December 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

5. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

5.3 Phai thu ngan han cta khach hang Short-term receivables from customers

31/12/2025 01/01/2025

(VND) (VND)

Long Son International Port JSC 14,680,934,077 30,412,982,112

Long Hung Phat Real Estate Co., Ltd 31,782,856,655 32,210,723,085

Steel Vesa Co,, Ltd 30,190,455,040 -

Delta Trading and Investment Development Co., Ltd 52,000,000,000 -

Others 168,089,104,328 156,141,897,115

Total 296,743,350,100 218,765,602,312

In which,

Receivables from related parties (details in Note 7.2 4,574,188,403 93,500,000
5.4 Prepayments to sellers in short-term

31/12/2025 01/01/2025

(VND) (VND)

a) Short-term 467,616,436,303 427,013,317,539

ndividual ransferring land at the Ba Diem project - 2741695500000

Chuong Duong Trade JSC 201,073,333,138 -

Mr. Khong Trung Kien 70,000,000,000 -

Cuong Thinh Trading, Construction and Solutions Co., 60.976.620,344 )

Ltd.

Others 135,566,482,821 152,843,817,539
b) Long-term - 138,856,500,000
Chuong Duong Trade JSC - 138,856,500,000
Total 467,616,436,303 565,869,817,539
Trong do,

Prepayments to related parties (details in Note 7.2) 62,397,551,993 1,064,234,826

5.5 Short-term loan receivables

31/12/2025 01/01/2025

(VND) (VND)

Hoang Hai Investment JSC (i) 41,907,000,000 56,352,000,000
Total 41,907,000,000 56,352,000,000

(i) Loans with a repayment term not exceeding 12 months from the disbursement date, bearing interest
rates as agreed upon.
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5.6 Other receivables

31/12/2025 (VND)

01/01/2025 (VND)

Book value Allowance Book value Allowance
a) Short-term 254,773,098,880 (589,966,485) 198,130,107,000 (4,721,092,823)
Receivables on employees 27,831,740,454 - 39,237,565,867 (2,522,778,515)
Short-term deposits 794,272,001 - 327,272,000 -
Other receivables 226,147,086,425 (589,966,485) 158,565,269,133  (2,198,314,308)
+ Interest on bank deposits, 2,239,006,502 - 10,280,983,446 -
loan interest receivables
+ Receivables of sales of - - 11,750,000,000 -
investments
+ Statutory insurances 238,234,799 - 214,355,982 -
overpaid
+ Other advances 58,411,358,950 - 110,320,836,286 -
+.As.ia Bu{/d Design Company 42,700,000,000 ) ) )
Limited (i)
+ Nam Thinh Mechanical
Electrical Refrigeration 32,025,000,000 - - -
Corporation (i)
+ Delta Trading Investment
Development Co., Ltd. (i) 0.000,000,000
+ Others 40,533,486,174 (589,966,485) 25,999,093,419 (2,198,314,308)

b) Long-term

1,616,974,571

17,639,658,000

Long-term deposits 1,438,762,010 - 239,658,000 -
Other receivables 178,212,561 - 17,400,000,000 -
+ Asia Build Design Co., Ltd - - 17,400,000,000 -
+ Others 178,212,561 - - -

Total

256,390,073,451

(589,966,485) 215,769,765,000

(4,721,092,823)

In which,

Other receivables from
related parties (details in
Note 7.2)

3,342,337,026

2,692,242,026

(i) The investment cooperation contracts implemented by Chuong Duong Homeland Joint Stock
Company are carried out through an authorization mechanism, whereby authorized parties contribute
capital to implement the Social Housing Project at Apartment Plot No. 3, Block B, Nam Cau Cam Le
Residential Area, Da Nang City. This project is implemented under the legal entity Chuong Duong
Homeland - Da Nang Joint Stock Company. The term of the cooperation contracts is one (O1) year

from the signing date.

(i) Amounts receivable under Authorization Contract No. 02.07.2025/HDHTDTCDC DELTA dated 02
July 2025 entered into with Delta Trading Investment Development Company Limited.
Under this contract, the Company authorized Delta Trading Investment Development Company
Limited to carry out activities related to the acquisition and transfer of real estate in Hai Phong City

and Ho Chi Minh City.
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5.8 Inventories

31/12/2025 01/01/2025

(VND) (VND)

Original value Allowance Original value Allowance

Raw materials 971,084,910 = 582,203,644 -

Tools and supplies 43,021,340 - 31,472,835 -

Work in progress (*) 917,230,105,167 - 336,397,263,587 -

Finished goods 72,700,280,254 - - -

Goods 63,317,639,311 - 979,378,721 -

Total 1,054,262,130,982 - 337,990,318,787 -
(*) Details on work in progress as follows:

31/12/2025 01/01/2025

(VND) (VND)

Ba Diem Project (i) 488,727,049,425 = 163,795,884,803 -

Long Binh Tan 304,930,800,203 - - -

Other projects 123,572,255,539 = 172,601,378,784 -

Total 917,230,105,167 - 336,397,263,587 -

(i) Includes compensation costs, site clearance, transfer of land use rights, loan interest, and bond

interest for the Ba Diem Project.

5.9 Prepaid expenses

a) Short-term

31/12/2025 01/01/2025
(VND) (VND)

352,260,654 1,018,273,240

Cost of materials, tools 258,735,651 134,002,028
Cost of fix and repairs - 10,616,669
Others short-term prepaid expenses 93,525,003 873,654,543

b) Long-term

2,269,961,759 1,074,057,488

Cost of fix and repairs 956,454,149 570,772,090
Selljng experjses of thg Long Binh Tan Social Housing 1.262,290179 )
Project pending allocation

Others long-term prepaid expenses 51,217,431 503,285,398

Total

2,622,222,413 2,092,330,728
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5. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

5.10 Tax and other amounts of payables to/receivables from the government budget

Unit: VND

01 January 2025 Additions Paid = Decel;obzesr

Payables 10,627,213,331 15,866,830,761 13,203,286,960 13,290,757,132
Value added tax 5,626,861,602 1,658,710,961 3,863,514,975 3,422,057,588
Export, import tax - 7,861,330 7,861,330 -
Corporate income tax 3,828,884,511 9,183,481,678 4,209,405,264 8,802,960,925
Personal income tax 1,149,134,049 2,931,948,897 3,037,677,496 1,043,405,450
Resource tax - 280,401,415 280,401,415 °
Property tax, land rent - 459,259,867 459,259,867 -
Environmental and other 22,333169 83,500,000 83,500,000 22,333,169

taxes

Fees, charges, and other
payables

1,261,666,613

1,261,666,613

Receivables 3,582,620,857 - 175,262,208 3,757,883,065
Value added tax overpaid 3,319,081,966 - - 3,319,081,966
Corporate income tax 25,538,891 . - 25,538,891
overpaid

Property tax, land rent - . 175,262,208 175,262,208
overpaid

Fees, charges, and other 238,000,000 ) _ 238,000,000

payables overpaid

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

5. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
5.12 Increase, decrease in Finance lease fixed assets

Unit: VND

Machineries,equipment Total

HISTORICAL COST

Balance as at 01 January 2025 - =
Increase in the year 3,648,148,148 3,648,148,148
Purchased in the year 3,648,148,148 3,648,148,148

Decrease in the year - -
Balance as at 31 December 2025 3,648,148,148 3,648,148,148
ACCUMULATED DEPRECIATION

Balance as at 01 January 2025 - -
Increase in the year 215,740,741 215,740,741
Charged for the year 215,740,741 215,740,741

Decrease in the year - -
Balance as at 31 December 2025 215,740,741 215,740,741
NET BOOK VALUE

As at 01 January 2025 - -

As at 31 December 2025 3,432,407,407 3,432,407,407

5.13 Increase, decrease in investment properties
Unit: VND
01 January 2025 Increas?hciu;:;;gr Decreasc:htiu;iena? 31 Decerznobzeg

Investment properties leased out

Historical Cost 65,399,041,982 - (22,000) 65,399,019,982
House and land use rights 65,399,041,982 - (22,000) 65,399,019,982
Accumulated Depreciation 28,161,445,646 3,314,084,493 (1,460,057,962) 30,015,472,177
House and land use rights 28,161,445,646 3,314,084,493  (1,460,057,962) 30,015,472,177
Net book value 37,237,596,336 (3,314,084,493) 1,460,035,962 35,383,547,805
House and land use rights 37,237,596,336  (3,314,084,493) 1,460,035,962 35,383,547,805

() Investment properties includes the office building for lease at 328 Vo Van Kiet Street, Cau Ong Lanh
Ward, Ho Chi Minh City; the office building and Central Garden Service Trade Area at 328 Vo Van Kiet
Street, Cau Ong Lanh Ward, Ho Chi Minh City.

The Company has mortgaged the investment real estate for the following purposes:

»  The 1st and 2nd floors of the Central Garden Service Trade Area are mortgaged to secure ADB loans
from the Construction Corporation No 1 JSC (Details in Note 5.22).

»  The commercial service works land use rights at Lot 27, Map No. 36, at 328 Vo Van Kiet Street, Cau
Ong Lanh Ward, Ho Chi Minh City, are mortgaged to secure loans from commercial banks (Details in
Note 5.22.

»  The office building for lease at 328 Vo Van Kiet Street, Cau Ong Lanh Ward, Ho Chi Minh City, is used
as collateral for bond issuance (Details in Note 5.22).
Revenue and cost of goods sold related to investment properties for the year ended 31 December 2025 are
VND 28,832,833,126 and VND 20,260,718,740, respectively. According to Vietnamese Accounting Standard
No. 05 - Investment Property, the fair value of investment real estate as of 31 December 2025, needs to be
presented. However, the Company does not have sufficient information to determine the fair value of these
assets at the date of the consolidated balance sheet.

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025



5. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

5.14 Long-term work in progress

31 December 2025 (VND) 01 January 2025 (VND)

Original value Recoverable Original value Recoverable

amount amount

The Tan Huong Luxury
Apartment Project and school
in Phu Tho Hoa Ward, Ho Chi
Minh City (i)

30,226,673,610 30,226,673,610 30,226,673,610 30,226,673,610

Chuong Duong Home Project
(D)
Total 34,556,143,992 34,556,143,992 119,780,086,830 119,780,086,830

4,329,470,382 4,329,470,382 89,553,413,220 89,553,413,220

(i)  The unfinished costs of the Tan Huong high-end apartment and school project in Phu Tho Hoa Ward,
Ho Chi Minh City. According to Document No. 93/STNMT-QLD dated 09 January 2023, of the Ho Chi
Minh City Department of Natural Resources and Environment, the project to build a secondary school
in the Tan Huong Apartment area (as initially approved for investment policy) was proposed to be
converted to the construction of a preschool to align with the detailed urban construction planning
project with a 1/2000 scale for Tan Quy Ward residential area and the zoning plan with a 1/2000 scale
for Zone 2, Tan Phu District (Superseded), Ho Chi Minh City. As of the date of these consolidated
financial statements, the Company has not received any notifications or official documents from the
competent State authority to continue investing in the school project.

Additionally, the Company has mortgaged the land use rights for the school, ownership and use rights
of the basement and mezzanine for parking, and the ground-floor commercial area of the Tan Huong
Apartment Project to secure loans (Details in Note 5.22).

(ii)  Chuong Duong Home Social Housing Project is a social housing development located in Thu Duc
Ward, Ho Chi Minh City.

5.15 Deferred income tax assets and liabilities

31 December 2025 01 January 2025

(VND) (VND)
a) Deferred income tax assets
D.eferred income tax assets relate to temporary deductible 4,507.780,049 520,589,499
differences
Total deferred income tax assets 4,507,780,049 520,589,499
In which,
Corporate income tax rate to determine deferred income tax 20% 20%
assets
b) Deferred income tax liabilities
D_eferred income tax liabilities relate to temporary taxable 2221024198 2.268,889.504
differences
Total deferred income tax liabilities 2,221,024,198 2,268,889,504
In which,
C_'or;.x_)t_'ate income tax rate to determine deferred income tax 20% 20%
liabilities
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NOTES TO THE CONSOLIDATED FINANCIAL (continued)
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FORM NO. B 09 — DN/HN

5. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

5.16 Trade payables

31 December 2025 (VND)

01 January 2025 (VND)

Book value Repayable Book value Repayable

amount amount

a) Short-term 71,361,537,508 71,361,537,508 100,117,710,850 100,117,710,850

Kim Thanh Steel Co., Ltd 9,078,799,214 9,078,799,214 - -
Fico-YTL Cement Sales and

Marketing Co., Ltd 5,308,817,506 5,308,817,506 - -

Others 56,973,920,788 56,973,920,788 100,117,710,850 100,117,710,850

b) Long-term

66,089,230,560

66,089,230,560

52,004,581,301

52,004,581,301

Industry Infrastructure
Development and
Construction JSC

4,683,380,197

4,683,380,197

16,618,288,648

16,618,288,648

Hde Engineering Consultants 2,430,147,623 2,430,147,623 1,990,328,846 1,990,328,846
Corporation

Others 58,975,702,740 58,975,702,740 33,395,963,807 33,395,963,807
Total 137,450,768,068 137,450,768,068 152,122,292,151 152,122,292,151
In which,

Short-term trade payables 6,014,387,765 6,014,387,765 12,113,725,786 12,113,725,786
to related parties (details in

Note 7.2)

Long-term trade payables 4,644,199,194 4,644,199,194 16,406,467,631 16,406,467,631

to related parties (details in
Note 7.2)

5.17 Prepayments from customers

31 December 2025

01 January 2025

(VND) (VND)
a) Short-term 93,546,774,740 47,173,792,583
Customers who made adv_ance payments to buy houses at the ; 1143,231.248
Chuong Duong Home Project
Uni-Vinafor Renewables Chau Duc Co., Ltd 3,182,299,581 10,793,009,100

Nam Viet Real Estate Investment Corporation

5,246,339,509

6,590,834,897

Customer deposits for the purchase of the Long Binh Tan
Social Housing Project units

7,250,000,000

Petro Vietnam Technical Services Corporation

31,033,121,897

Others

46,835,013,753

28,646,717,338

b) Long-term

93,577,237,437

96,656,710,279

Customers who made advance payments to buy houses at the
Chuong Duong Home Project

93,577,237,437

96,656,710,279

Total

187,124,012,177

143,830,502,862

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025



5.18 Accrued expenses

31 December 2025 01 January 2025

(VND) (VND)

a) Short-term 152,357,603,422 124,137,400,905
Accrued interests on borrowings, bonds 8,985,829,325 4,258,063,496
Accrued costs of projects 105,621,466,753 74,978,434,147
Accrued service expenses 13,400,000 302,356,331
gfg;‘éeydrggjﬁggg project Chuong Buong Home that 18,905,776,370 25,996,392,540
Others accrued expenses 18,731,130,974 18,602,154,391
b) Long-term 30,000,000,000 30,000,000,000
i ety Preject g sehool i
Total 182,357,603,422 154,137,400,905

©) The Company accrues the financial obligations to be paid related to the Tan Huong high-end apartment and school project in Phu
Tho Hoa Ward, Ho Chi Minh City, as the competent State authority has not yet determined the specific value of the land use rights
to calculate the financial obligations to be paid by the Company. The value of the accrual may change when the competent State
authority issues notifications or documents determining the financial obligations to be paid.

At the same time, the Company has not yet received any notification or official document approving the continuation of investment
in the school construction project, as the project has been proposed for conversion of its intended use from a lower secondary
school to a preschool in accordance with the document issued by the Ho Chi Minh City Department of Natural Resources and
Environment (which has since been merged into the Ho Chi Minh City Department of Agriculture and Environment).

5.19 Other payables

31 December 2025 (VND) 01 January 2025

(VND)

a) Short-term 19,714,800,780 17,670,023,242
Surplus assets awaiting for solution - 323,465,045
Trade union fees 1,046,165,975 869,597,410
Social insurance 1,846,940,346 1,909,114,798
Healthcare insurance 44,449,339 24,600,372
Unemployment insurance 29,313,743 12,165,271
Short-term payable deposits 705,800,000 130,500,000
Discount payables 1,944,022,014 2,425143142
Others short-term payables 14,098,109,363 1,975,437,204
b) Long-term 6,713,621,906 6,742,356,832
Long-term payable deposits 6,713,621,906 6,742,356,832
Total 26,428,422,686 24,412,380,074

5.20. Unearned revenues

31 December 2025 (VND) O1 January 2025 (VND)

a) Short-term - 7,881,241,771
Unearned revenue from assets leases out = 7,881,241,771
b) Long-term 152,667,727 152,667,727
Unearned revenue from assets leases out 152,667,727 152,667,727
Total 152,667,727 8,033,909,498

5.21 Provisions
31 December 2025 (VND) 01 January 2025 (VND)

a) Short-term 8,451,085,432 8,451,085,432
Provision for warranty of the Chuong Duong Home Project 8,451,085,432 8,432,854,738
Other short-term provision - 18,230,694
b) Long-term 899,393,042 899,393,042
Provision for unemployment benefits 899,393,042 899,393,042
Total 9,350,478,474 9,350,478,474
'I!_':O
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5. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

5.22 Loans and finance lease liabilities (Continued)

(i) Credit Limit Agreement No. 01/2025/378299/HDTD dated O1 December 2025, with the Bank for
Investment and Development of Vietham - Dong Nai Branch (“BIDV Dong Nai”).

Line of credit

VND 450,000,000,000, including short-term loans and payment
guarantees, other guarantees of the Company at BIDV Dong Nai arising
from Credit Limit Agreement No. 01/2023/378299/HPTD dated 31
October 2023;

Available period

12 months from the date of signing the Credit Limit Agreement, but not
beyond 26 November 2026;

Loan term

Not more than 6 months from the date of fund withdrawal,;

Purpose of loan

Supplementing working capital, issuing guarantees to serve construction
and trade activities;

Interest rate

Determined in each specific Credit Agreement

Security measures:

Pledge of assets, property rights, and valuable papers owned by the
Company at BIDV Dong Nai includes:

Transportation vehicles owned by the Company;

Land use rights located in Truong Tho Ward, Thu Duc City, Ho Chi Minh
City;
Land use rights relating to the school construction area and the

commercial, service, and parking floor area of the Tan Huong High end
Apartment Project in Tan Quy Ward, Tan Phu District, Ho Chi Minh City;

Term deposit contracts opened at BIDV Dong Nai with a minimum value
of VND 88,054,712,329;

Property rights (such as debt claims, receivables, materials, etc.) arising
from construction and installation contracts for which BIDV Dong Nai has
granted credit facilities.

(ii) Credit Agreement No. 6100-LAV-202502454 dated 18 December 2025, with the Vietnam Bank for
Agriculture and Rural Development - Thu Duc City Branch Il (“Agribank Thu Duc”)

Line of credit

VND 500,000,000,000, with a maximum loan balance of VND
400,000,000,000, including the loan balance of Credit Agreement No.
1940-LAV-202300261 dated 23 August 2023;

Available period

From the signing date of the Agreement to the end of 24 September
2026;

Loan term

Not more than 12 months from the date of fund withdrawal;

Purpose of loan

Supplementing working capital for production and business activities in
2025 - 2026;

Interest rate

Determined for each borrowing;

Security measures

Pledge of assets and valuable papers owned by the Company at Agribank
Thu Duc includes:

»

Term deposit contracts opened by the Company at Agribank Thu Duc Il
with a total value of VND 198,800,000,000;

Land use rights for the 3rd floor of the commercial and service works
located at 328 Vo Van Kiet Street, Cau Ong Lanh Ward, Ho Chi Minh City;

Land use rights located in Truong Tho Ward, Ho Chi Minh City.
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

5.22 Loans and finance lease liabilities (Continued)

(iii) Credit Facility Agreement No. 16/2025/HDTD/TTDT KHDNLS8 dated 2 October 2025 with Tien Phong
Commercial Joint Stock Bank (“TPBank”)

VND 100,000,000,000, of which the maximum outstanding loan balance is VND
50,000,000,000.

12 months from the effective date of the Credit Agreement 12 months from the
effective date of the Credit Agreement.

Line of credit

Available period

Loan term . Not exceeding 9 months from the drawdown date.execution sector

Purpose of loan : To supplement the Customer’s working capital for construction activities and to allow
reimbursement disbursements in accordance with the Bank’s regulations.

Interest rate . Based on the flexible interest rate specified in each individual loan agreement/
promissory note.

Security Existing or future receivables arising from construction contracts with counterparties
measures whose assigned receivables are not classified as overdue debts, non performing loans,
or special mention loans at credit institutions.

(iv) Credit Facility Agreement No.20250051/CTD/KHBB dated 30 June 2025 with the Joint Stock Commercial
Bank for Foreign Trade of Vietham - Dong Dong Nai Branch (“Vietcombank Dong Dong Nai”).

Credit limit : VND 20,000,000,000

Credit limit tenor : 12 months from the effective date of the Credit Agreement

No more than 6 months from the day following the loan disbursement date for sectors
including commerce, construction materials, and steel trading. No more than 9 months
from the day following the loan disbursement date for the construction execution
sector

Loan tenor

Purpose of the : To finance legitimate, reasonable, and valid short-term credit needs for construction

loan work activities, excluding short-term needs for fixed asset investment activities
Interest rate . Determined at the time of disbursement

Security/ . Pledging, mortgaging assets, property rights, and valuable papers owned by the
Collateral Company at Vietcombank Dong Dong Nai

» Term deposit contract and all accrued interest at Vietcombank Dong
Dong Nai with a value of VND 2,500,000,000;

» Inventory, circulating goods, debt claims, property rights arising from
commercial contracts valued at VND 25,000,000,000;

» Property rights arising from Commercial Contract No. 186-2023/PTSC-
LPGTV/HD dated 4 July 2023, between Chuong Duong Corporation and
Petro Vietnam Technical Services Corporation.

CHUONG DUONG CORPORATION ‘ ANNUAL REPORT 2025



5.22 Loans and finance lease liabilities (Continued)

(v) Credit Facility Agreement No. PDL20220033 dated 26 January 2022 and Amendment Appendix No.
PDL20220033/PLHM-3232915 dated 10 June 2025 with Vietnam Technological and Commercial Joint Stock
Bank - Quang Trung Branch (“Techcombank Quang Trung”).

Available period : Until 25 January 2022;
Line of credit . VND 15,000,000,000

Loan term .12 months from 25 January 2022, as extended under the relevant contract addendum
up to 10 June 2026.

Purpose of loan : To finance legitimate, reasonable, and valid short-term credit needs for construction
execution activities, excluding short-term needs related to fixed asset investment

Interest rate . Determined at the time of loan disbursement

Collateral The collateral consists of security agreements entered into prior to or concurrently
with the execution of the loan agreement, which stipulate or give rise to the secured
obligations, including obligations arising from the loan agreement.

(vi) Credit agreement for refinancing ADB loan No. 02/2016/HBTD-ADB/CC1-CDC dated March 15, 2016,
with Construction Corporation No 1 JSC

Loan amount . USD 3,000,000

Loan term . 15 years, including 5 years grace period

Purpose of loan : To supplement working capital for production and business activities

Loan interest : Average 6-month interest rate of major banks in USD as notified by ADB every 6
rate months

Form of loan . Land use rights and assets attached to the land of the 1st and 2nd floors of the Central
security Garden Service Trade Area

(vii) Finance leases comprise the following contracts:
Finance lease contract No. 21825000354/HBHCTTC dated 13 May 2025 with BIDV - Sumi Trust Financial Leasing
Company Limited - Ho Chi Minh City Branch (“BSL”)

100% new Dahan tower crane, manufactured in 2025, origin China; lease asset value
is VND 3,400,000,000 (inclusive of VAT)

Principal liability : VND 2,720,000,000, net of prepaid lease amount of VND 680,000,000. Security
deposit VND 170,000,000

Leased asset

Lease term . 48 months, with expected expiry date of 04 June 2029

Repayment o )

schedule Monthly principal and interest payments

Lease interest . Reference rate plus margin, adjusted every 3 months; overdue interest equals 150% of
rate " the lease interest rate; late payment interest is 10%

Buyback price . VND 34,000,000

Finance lease agreement No. F250460502 dated 29 April 2025 with Chailease International Financial
Leasing Co., Ltd.:

Bruco-brand shot blasting and H-beam cleaning machine; lease asset value: VND

Leased asset 500,000,000 (inclusive of VAT)

Lease term . 24 months, with an expected expiry date of 25 April 2027

Principal

and interest Monthly

repayment

schedule

Lease interest . Reference rate plus margin, adjusted every 3 months; overdue interest rate is 150% of
rate " the lease rate; late payment interest rate is 10%

Buyout price : VND 15,000,000
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

5.22 Loans and finance lease liabilities (Continued)

Additional information on lease liabilites

31 December 2025 (VND) 01 January 2025(VND)

Total finance
Interest Principal lease Interest Principal
payments

Total finance

lease payments

01 year and
below

From O1
year to less
than 05
years

Total 3,073,439,416 414,236,515 2,659,202,901 576,960,559 128,085,559 448,875,000

1,104,070,124 213,345,480 890,724,644 - - -

1,969,369,292 200,891,035 1,768,478,257 576,960,559 128,085,559 448,875,000

(viii) Long-term loan agreement with the Joint Stock Commercial Bank for Investment and Development of
Vietnam - Dong Nai Branch (“BIDV Dong Nai”), Agreement No. 01/2024/23058363/HDTD dated 08 October
2024, and Appendix No. 01.1/2024/23058363/VBSDHDTD dated 22 January 2025.

VND 750,000,000,000, not exceeding 59.67% of the total investment capital of the

Credit limit project

Facility term ;84 months from the day following the first disbursement date

Purpose of loan : To finance reasonable investment costs for project implementation

Interest rate . Floating rate determined at the time of disbursement, adjusted every 6 months
Collaterals . All assets formed from the loan capital (including existing and future assets financed

under the project credit facility provided by BIDV, where the formation costs are part
of the total investment capital and/or the approved cost categories of the project),
including but not limited to:

+ Land use rights for areas eligible for mortgage;

+ Ownership rights to assets attached to land;

+ Machinery, equipment, and movables under the project;
+ Project-derived property rights.

Prior to project handover and issuance of Land Use Rights Certificates, and when
future assets are not yet eligible for mortgage under applicable laws:

+ All assets and property rights related to the project that meet legal and BIDV
requirements for collateral

+ BIDV Dong Nai and the borrower shall enter into a mortgage agreement covering all
future assets of the project as supplementary collateral

+ After issuance of Land Use Rights Certificates, and when future assets become
eligible for mortgage under applicable laws for the entire project area: Collateral shall
include land use rights and future assets for the eligible project area

Founding shareholders, including Chuong Duong Corporation, Asia Design &
Construction Co., Ltd., and Dinh Viet Construction Investment Joint Stock Company,
have pledged their entire capital contributions in Chuong Duong Homeland Joint
Stock Company under capital contribution pledge agreements to secure the above-
mentioned loan.
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5.22 Loans and finance lease liabilities (Continued)

(ix) The issued bond information is as follows:

Face value of issued

31 December 2025 (VND) 01 January 2025 (VND)

Interest Interest

Amount rate Maturity Amount rate Maturity
60 36

110,950,000,000 N% p.a 110,950,000,000 1N% p.a
months months

bonds

Terms and conditions of issued bonds are as follows:

Bond code

Issue date

Bond face value
Quantity of bonds issued

Quantity of bonds
outstanding as of 31
December 2025

Class of bond

Fixed interest rate
Interest payment period
Interest payment date
Total issued value

Total actual proceeds from
bond issuance

Purpose of Bond Proceeds

Bond repurchase terms

Secured assets

Details of the amount used
from the bond issuance as
follows

CDCH2124001

26 November 2021
VND 100,000 per bond
1,119,500 bonds
1,109,500 bonds

Non-convertible bonds, without warrants, secured by assets
N% p.a

Every 6 months from the date of issuance

Periodically every 6 months from the date of issuance

VND 300,000,000,000, equivalent to 3,000,000 bonds
VND 111,950,000,000, equivalent to 1,119,500 bonds

Investment in the construction of commercial centers and training
facilities at the Chuong Duong Home and Tan Hudng Social Housing
Project, supplementing capital for construction activities, and other
business activities

- After 12 months from the date of issuance, the Company has the right
to repurchase the issued bonds;

- After 24 months from the date of issuance, bondholders have the
right to request the Company to repurchase the bonds they own. The
Company is obligated to repurchase the bonds from bondholders
exercising this right, and the total number of bonds repurchased before
maturity shall not exceed 50% of the issued bonds.

The assets owned by the Company used to secure bond issuance are as
follows:

-The office building at Vo Van Kiet, with a scale of 10 floors, 1 basement,
total floor area of 360 m2, and basement area of 1,000 m2; 50% of the
outstanding shares of Construction Project 525 Joint Stock Company.

- Supplementing capital for construction activities: VND 3,752,121,780;

- Other business activities (including deposits, payments for land use
rights transfer in Ba Diem Commune, Hoc Mon District, Ho Chi Minh City;
material trade business activities; other business activities such as VAT
payment, personal income tax, and other costs...): VND 108,197,878,220.

According to Resolution No. 159/NQ-NSHTP dated 15 November 2024, of the Bondholders’ Meeting of
Chuong Duong Corporation (code CDCH2124001), the bond’s term have been extended from 36 months
to 60 months. Accordingly, the maturity date has been adjusted from 26 November 2024, to 26 November
2026. The terms of the bond issuance remain unchanged.
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NOTES TO THE CONSOLIDATED FINANCIAL (continued)

For the year ended 31 December 2025
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NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

5.23 Owners’ equity (Continued)

(i) The Company increased its charter capital through a rights offering to existing shareholders in accordance
with Resolution No. 80/NQ DHDCP dated 15 April 2024 of the 2024 Annual General Meeting of Shareholders.
The number of additional shares issued was 21,988,716 shares at an issuance price of VND 11,000 per share.
(i) The Company appropriated the Bonus and Welfare Fund at a rate of 5% of profit after corporate income
tax for the year 2024 in accordance with Resolution No. 72/NQ/PHDPCD dated 12 June 2025 of the 2025
Annual General Meeting of Shareholders.

(iii) The Company increased its charter capital through a bonus share issuance to existing shareholders
pursuant to Resolution No. 125/NQ DHDCD dated 17 September 2025 of the General Meeting of Shareholders.
The number of additional shares issued was 8,795,486 shares. The capital sources used for the issuance
included undistributed profit after tax of VND 73,633,380,400 and share premium of VND 14,318,909,600.

b. Details of owners’ equity

Construction Corporation No.1 JSC - 52,266,870,000
Ms. Nguyen Thi Trang 30,000,000,000 -
Mr. Phung Khanh Ly 29,687,600,000 6,318,000,000
Mr. Nguyen Viet Binh 26,340,000,000 -
Other shareholders 441,699,010,000 161,302,290,000
Total 527,726,610,000 219,887,160,000

c. Capital transactions with owners and dividends
31 December 2025 (VND) 01 January 2025 (VND)

Shareholders’ capital
As at the beginning of the year 219,887,160,000 219,887,160,000
Additions of legal capital in the year 307,839,450,000 -

Deductions of legal capital in the year - -

As at the end of the year 527,726,610,000 219,887,160,000

Dividends payable = -

d. Shares
31 December 2025 01 January 2025 (Shares)
(Shares)
Quantity of registered shares 52,772,661 21,988,716
Quantity of shares publicly offered 52,772,661 21,988,716
Common shares 52,772,661 21,988,716
Outstanding shares 52,772,661 21,988,716
Common shares 52,772,661 21,988,716
Par value of outstanding shares (VND per 10,000 70,000
share)
e. Funds
Development and investment funds 7122,974,468 7122,974,468
Total 7,122,974,468 7,122,974,468
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5.24 Consolidated off consolidated Balance Sheet Items

a. Operating leases

As of the date of these consolidated financial statements, the Company signed a contract to lease back
land and infrastructure in Bien Hoa 1 Industrial Park and the related contract appendices. Accordingly, the
Company will pay the land lease and infrastructure use fees as specified in the contract until 31 December
2025. From 01 January 2026, the land lease fees will be adjusted according to State regulations.

6. INFORMATION SUPLLEMENTING THE ITEMS IN THE CONSOLIDATED INCOME STATEMENT

6.1 Net revenues from sales and services rendered

Year 2025 (VND) Year 2024 (VND)

Revenue from construction contracts 141,875,788,978 213,678,484,338
Revenue from goods and merchandises 974,787,417,111 863,361,091,272
Revenue from leasing out and trading of real estates (i) 11,851,031,222 21,159,007,219
Revenue from services rendered (i) M,474,757,802 70,579,570,508
Total 1,239,988,995,113 1,168,778,153,337
In which,

Revenue from related parties (details in Note 7.2) Serjeri s

(i) In which, revenue related to investment properties, including rental income and income from related
services, amounted to VND 28,832,833,126.

6.2 Cost of goods sold

Year 2025 (VND) Year 2024 (VND)

Cost of construction contracts 141,447,732,903 224,984,793,188
Cost of goods and merchandises sold 947,274,377,926 866,574,056,100
Cost of leased out assets and real estates sold (i) 10,622,580,281 (20,360,174,789)
Cost of services rendered (i) 90,560,064,819 29,492,798,990
Total 1,189,904,755,929 1,100,691,473,489

(i) In which, corresponding cost of revenue related to investment properties, including the cost of rental
activities and other service-related operations, amounted to VND 20,260,718,740.
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For the year ended 31 December 2025

6.3 Financial income

Bank and loan interest 19,090,448,597 24,256,667,726
Gains on sales of financial investments 15,597,499,803 -
Income from instalment sales, payment discount - 807,658,166
Profits, dividends received 6,000 -
Gains on stock trading 18,176,500,000 12,758,000,000
Total 52,864,454,400 37,822,325,892

In which, Financial income with related parties
(details in Note 7.2): 1,260,772,170 -

6.4 Financial expenses

Interest expenses 57,515,298,477 60,765,723,085
(Reversal of)/Allowances for devaluation of financial (6.220,000) 479720277
investments

Realized losses on foreign exchange rates 1,002,105,322 1,710,079,172
Unrealized losses on foreign exchange rates 98,585,498 104,273,121
Loss of control in a subsidiary - 146,649,535
Loss from securities trading 586,784,764 -
Other financial expenses 52,512,468 -
Total 59,249,066,529 64,206,445,190
In which:

Financial expenses with related parties (details in 74,066,713 2,947,855,257
Note 7.2)

6.5 Selling expenses

Employee expenses 123,061,335 909,224,087
Outsourcing expenses 4,320,000 24,912,949
Other cash expenses = 338,060,026
Other administrative expenses - 200,000,000
Total 127,381,335 1,472,197,062
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6.6 General administrative expenses

Employee expenses 18,777,917,583 20,776,856,652
Materials expenses - 28,537,857
Office supplies expenses 800,183,637 986,079,727
Amortization and depreciation expenses 774,712,836 1,654,113,662
Charges and fee 427,092,739 1,540,273,866
Setting up/(Reversal) of allowances for bad debts (933,824,124) 5,208,131,259
Outsourcing expenses 1,278,160,983 3,160,196,500
Other cash expenses 5,356,697,565 5,135,142,481
Total 26,480,941,219 38,489,332,004

6.7 Profit from other activities

Year 2025 (VND) Year 2024 (VND)

Other income

Sales and liquidation of fixed assets 1,887,916,718 -
sigf:;icetss charged in accordance with economic ; 7116,000,915
Income from support for customers at the Project 220,000,000 325,000,000
Debt settlement 199,849,040 -
Others 209,819,311 1,697,201,689
Total 2,517,585,069 9,138,202,604
Other expenses

Contractual penalties under economic agreements 158,525,162 29,000,000
Administrative penalty expenses 663,085,108 88,830,191
Others 837,510,845 878,619,953
Total 1,659,121,115 996,450,144
Other profits 858,463,954 8,141,752,460

6.8 Current corporate income tax expense

Year 2025 (VND) Year 2024 (VND)
Corporate income tax expenses calculated on current 9.210175164 6.370,377.061
year taxable income
Adjustment of c.:orporat.e income tax expenses in } (134.928,494)
respect of previous periods to current year
Total 9,210,175,164 6,235,448,567
164
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6.9 Deferred corporate income tax expenses

Year 2025 (VND) Year 2024 (VND)

Deferred corporate income tax income arising from (3,969,540,732) (512,529,537)
deductible temporary differences

Deferred corporate income tax income arising from reversal (65,515,124) (17,376,426,364)
of deferred income tax liabilities

Total (4,035,055,856) (17,888,955,901)

6.10 Basic earnings per share and Diluted earnings per share

a. Basic earnings per share

Year 2024
02025 (Restated) (ii)
Profits after corporate income tax (VND) 15,278,980,030 24,047,538,422
Adjustment for - (1,054,000,000)
Adjustments for appropriation of bonus welfare fund - (1,054,000,000)
Profits attributable to shareholders holding common shares
of the Parent Company (VND) 15,278,980,030 22,993,538,422
Weighted average_number of common shares outstanding for 43,194,015 21,088,716
the year (shares) (i)
Basic earnings per share (VND per share) 354 1,046

b. Diluted earnings per share

Year 2024
jesn<025 (Restated) (ii)
Profits after corporate income tax (VND) 15,278,980,030 24,047,538,422
Adjustment for - (1,054,000,000)
Adjustments for appropriation of bonus welfare fund - (1,054,000,000)
Profits or losses attributable to shareholders holding
common shares of the Parent Company (VND) O 22,993,538,422
Weighted éverage numb_er of common shares outstanding 43,194,015 21,988,716
for the period (shares) (i)
Common shares expected to be additionally issued (ii) 52,772,918 21,988,716
Diluted earnings per share 159 523

(i) As at the date of the consolidated financial statements, the Company has not been able to reliably
estimate the amount of profit for the financial year ended 31 December 2025 that may be allocated to the
bonus and welfare fund. If the Company makes an appropriation to the bonus and welfare fund for the
financial year ended 31 December 2025, net profit attributable to the shareholders of the parent company,
as well as basic and diluted earnings per share, would decrease accordingly.
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6.10 Basic earnings per share and Diluted earnings per share (Continued)

(ii) Basic and diluted earnings per share for the financial year ended 31 December 2024 have been restated
due to the determination of the appropriation to the bonus and welfare fund, which is deducted from
profit attributable to ordinary shareholders of the parent company in accordance with Resolution No.
72/NQ BHDCP dated 12 June 2025 of the 2025 Annual General Meeting of Shareholders. Accordingly,
details of the changes are as follows:

Basic earnings per share

Stated figures Restated figures Difference
Profits after corporate income tax (VND) 24,047,538,422 24,047,538,422 -
Adjustments for (VND) - (1,054,000,000) (1,054,000,000)
Appropriation of bonus welfare fund (VND) - (1054,000,000) (1,054,000,000)

Profits or losses attributable to shareholders

holding common shares (VND) (i) 24,047,538,422  22,993,538422 (1,054,000,000)

Weighted average number of common shares 21,988,716 21,988,716 -
outstanding for the period (shares)
Basic earnings per shares (VND per share) 1,094 1,046 (48)

Diluted earnings per share

Year 2024 - Year 2024 - Year 2024 -

Stated figures Restated figures Difference

Profits after corporate income tax (VND) 24,047,538,422 24,047,538,422 -
Adjustments for (VND) - (1,054,000,000) (1,054,000,000)
Appropriation of bonus welfare fund (VND) - (1054,000,000) (1.054,000,000)

Profits or losses attributable to shareholders

holding common shares (VND) (i) 24,047,538422  22,993,538,422 (1,054,000,000)

Weighted average number of common shares 21,988,716 21,988,716 -
outstanding for the period (shares)

Common shares expected to be additionally 21,988,716 21,988,716 -
issued

Diluted earnings per share (VND per share) 547 523 (24)

(iii) The Company intends to carry out a public share issuance to increase its charter capital, with a total of
52,772,918 shares expected to be issued. Details are disclosed in Note 7.1.

6.11 Production and business expenses by factors

Year 2025 (VND) Year 2024 (VND)

Raw material expenses 64,996,730,077 201,842,302,651
Employee expenses 48,853,376,990 39,915,377,571
Depreciation, amortization 5,810,084,260 8,389,910,350
Setting up allowances for doubtful debts (664,909,593) 2,358,575,385
Qutsourcing expenses 225,598,942,452 133,876,928,525
Other cash expenses 15,129,283,458 24,576,157,866
Total 359,723,507,644 410,959,252,348

1?6

167



NOTES TO THE CONSOLIDATED FINANCIAL (continued) FORM NO. B 09 — DN/HN

For the year ended 31 December 2025

7. OTHER INFORMATION

7.1 Commitments, contingencies and other financial information
a. Commitments

a.1 Operating commitment (for lessor)

As of 31 December 2025, the Company has non-cancellable operating lease commitments including renting
of warehouse. Amounts of minimum lease payments under noncancellable operating leases as follows:

31 December 2025 (VND) 01 January 2025 (VND)

01 year and below 15,366,097,036 17,024,559,196
From O1 year to less than O5 years 21,281,204,065 9,049,408,749
Over 5 years 16,934,400,000 7,363,636,344
Total 53,581,701,101 33,437,604,289

a.2 Commitment to increase charter capital

Pursuant to Resolution No. 125/NQ BDHBPCD dated 17 September 2025 of the General Meeting of Shareholders,
the Company plans to conduct a public share offering with a total of 52,772,918 shares at an offering price
of VND 10,000 per share. The expected implementation period is from April to May 2026. As at the date of
preparation of the consolidated financial statements, the Company has received the Certificate of Registration
for Public Share Offering No. 44/GCN UBCK dated 04 March 2026 and is in the process of carrying out this
share issuance.

b. Information on lawsuits
b.1. Lawsuit against Ton Duc Thang University

On 15 February 2022, the Company filed a lawsuit against Ton Duc Thang University at the People's Court
of District 7, Ho Chi Minh City, regarding the resolution of an economic contract dispute. In the lawsuit, the
Company requested that the People's Court of District 7, Ho Chi Minh City, require Ton Duc Thang University
to repay a total amount of VND 4,307,246,285, including the principal debt of VND 3,845,755,611 and overdue
interest of VND 461,490,674. As of the date of this consolidated financial report, the lawsuit is being handled
by the People's Court of District 7, Ho Chi Minh City, and therefore, the outcome of the lawsuit and its potential
impacts (if any) have not been recognized in the consolidated financial statements for the year ended 31
December 2025.

b.2. Lawsuit against Hau Giang Pineapple JSC

On 22 November 2022, the Company filed a lawsuit against Hau Giang Pineapple JSC at the People’s Court
of Vi Thanh City, Hau Giang Province, regarding the resolution of a construction contract dispute. According
to Decision No. 02/2023/QBPST-KDTM dated 8 February 2023, of the People’'s Court of Vi Thanh City, Hau
Giang Province, the court ruled that Hau Giang Pineapple JSC must pay the Company a total amount of
VND 11,578,845,490, including the principal debt of VND 8,478,845,490 and interest of VND 3,100,000,000.
According to the Minutes of Seizure and Disposal of Assets dated 22 August 2024, the competent State
authorities have seized assets owned and used by Hau Giang Pineapple JSC to auction and sell the assets. As
of the date of these consolidated financial statements, the asset auction process is ongoing.
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7.2 Information of related parties

List of related parties of the Company are as follows:

NO. Related parties Relationship

1 Construction Corporation No.1 JSC Investor with significant influence
(until 25 July 2025)

2  Civil Engineering Construction No.525 JSC Associate

3  Chuong Duong Trading JSC Associate

4 Nam Viet Tower JSC Associate

5 Chuong Duong Homeland - Da Nang JSC Associate

6 Members from the Board of Directors, Internal Audit Significant influence

Committee, Board of Management, other executives, and
close members within the families of these persons

a. Remuneration of the Boards of Directors, Audit Committee, Management, and other executives

Related parties Nature of transactions Year 2025 (VND) Year 2024 (VND)
Members from the Board of Directors, Income from salaries,

Audit Committee, and the Board of bonus, remuneration, 5,787,000,000 5,508,920,000
Management, and others and other sources

Remuneration of the Board of Directors and executives

Name Position Year 2025 (VND) Year 2024 (VND)

Chairman of the Board of

Mr. Nguyen Ngoc Ben Directors 135,000,000 145,000,000
Mr. Van Minh Hoang Member of the Board of Directors 90,000,000 120,000,000
Mr. Tran Mai Cuong Former member of the Board of 90,000,000 120,000,000
Directors
) Former member of the Board of
Mr. Nguyen Chi Tung Directors - -
Mr. Nguyen Hoai Nam Former member of the Board of 90,000,000 120,000,000
Directors
Mr. Dao Van Son Member of the Board of Directors 90,000,000 55,000,000
Mr. Doan Thanh Tung The person in charge of corporate 45,000,000 60,000,000
governance
Total 540,000,000 620,000,000
Remuneration of Audit Committee
Name Position Year 2025 (VND) Year 2024 (VND)
Mr. Nguyen Hoai Nam Former Head of Audit Committee - -
Mr. Dao Van Son Member of Audit Committee - -
Mr. Nguyen Chi Tung Former member of Audit Committee - -
Total -
168
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7.2 Information of related parties (Continued)

Salaries of the Boards of Directors, Management and executives

Name

Mr. Nguyen Ngoc Ben

Position

Chairman of the Board of Directors

Year 2025 (VND) Year 2024 (VND)

1,320,000,000

1,300,000,000

Mr. Robert James Field
McPhail

Member of the Board of Directors
cum Head of Audit Committee

Ms. Vu Linh Chi Member of the Board of Directors 250,000,000 -
Former Independent member of

Mr. Nguyen Hoai Nam the Board of Directors cum Head 200,000,000 431,143,000
of Audit Committee

Mr. Van Minh Hoang General Director 150,000,000 1,136,086,000

Mr. Pham Si Nhu Nhien Deputy General Director 660,000,000 648,913,000

Mr. Mai Xuan Chiem Deputy General Director 710,000,000 632,000,000

Mr. Le Anh Trung Deputy General Director 550,000,000 200,000,000

Mr. Doan Thanh Tung The person in charge of corporate 407,000,000 445,778,000

governance

Total

5,247,000,000 4,793,920,000

b. Related parties’ transactions

Related parties

Nature of
transaction

Year 2025 (VND)

Year 2024 (VND)

Purchasing 11,349,996,592 -
Chuong Duong Trading JSC GOOdTC' and 11,349,996,592 -
services
Selling 564,958,202 -
. ) ) ) Goods and
Civil Engineering Construction No.525 JSC ) 564,958,202 -
services
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7.2 Information of related parties (Continued)

b. Related parties’ transactions (continued)

Related parties

Disbursement of loan principal

Nature of
transaction

Year 2025 (VND) Year 2024 (VND)

30,500,000,000 -

Chuong Duong Trading JSC

30,500,000,000 -

Receipt of principal repayment on loan

disbursements

30,500,000,000 -

Chuong Duong Trading JSC 30,500,000,000 -
Receipt of loan principal proceeds 17,900,000,000 -
Chuong Duong Trading JSC 17,900,000,000 -

Principal on borrowings paid

52,000,000,000 6,612,540,534

Construction Corporation No.1 JSC ©) - 6,612,540,534
Chuong Duong Trading JSC 52,000,000,000 -
Financial income 1,260,772,170 -
Chuong Duong Trading JSC li?wtgris; 1,260,772,170 -
Financial expenses 74,066,713 2,947,855,257
Construction Corporation No.1 JSC - 2,947,855,257
Chuong Duong Trading JSC é?(;e;ﬁ:é 74,066,713 -
Other transactions 239,570,000 -
Chuong Duong Trading JSC Pai”e"ﬁgltfon 101,600,000 -
Chuong Duong Homeland - Da Nang JSC Payment on 137,970,000

behalf
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7.2 Information of related parties (Continued)

c. Related party balances

Related party

31 December 2025

01 January 2025

(VND) (VND)
Short-term receivables from customers 4,574,188,403 93,500,000
Construction Corporation No.1 JSC @) 93,500,000

Civil Engineering Construction No.525 JSC

4,317,419,153

Chuong Duong Trading JSC

256,769,250

Prepayments to sellers in short-term

62,397,551,993

1,064,234,826

Chuong Duong Trading JSC

55,920,198,949

1,064,234,826

Chuong Duong Number One Co., Ltd.

6,477,353,044

Other short-term receivables

3,342,337,026

2,592,242,026

Civil Engineering Construction No.525 JSC

1,031,161,800

1,031,161,800

Chuong Duong Trading JSC

2,110,591,226

1,561,080,226

Chuong Duong Homeland - Da Nang JSC

200,584,000

Short-term trade payables

6,014,387,765

12,113,725,786

Coéng ty C6 phan Xay dung Cong trinh 525

936.553

936.553

Céng ty C8 phan Thuong mai Chuong Ducng

5.661.993.863

11.761.331.884

Coéng ty C6 phan Thap Nam Viét 351.457.349 351.457.349
Long-term trade payables 4,644,199,194 16,406,467,631
Civil Engineering Construction No.525 JSC 4,644,199,194 936,553
Chuong Duong Trading JSC - 1,761,331,884
Nam Viet Tower JSC o 4,644,199,194
Borrowings and finance lease liabilities - 68,701,071,705
Construction Corporation No.1 JSC ©) 34,601,071,705

Chuong Duong Trading JSC

34,100,000,000

(i) These entities are no longer considered related parties as at the reporting date.

7.3 Segment reports

The Company's Board of Directors has determined that the Company’'s management decisions are based on
the types of services rendered by the Company. Furthermore, the risks and returns of the types of services
rendered by the Company vary significantly and impact the Company's financial performance for the year
ended. Therefore, the Company prepares the primary segment report based on business areas, including sales
of goods, rendering of services, construction, and real estate. On the other hand, the assets and liabilities of
each segment are not presented by the Company as they are used collectively for all business areas in which
the Company operates. The Company does not prepare secondary segment reports by geographic areas
because the Company operates only within the territory of Vietnam.
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7.4 Comparative figures

Comparative figures on the consolidated financial statements are the figures on the consolidated financial
statements for the year ended 31 December 2024, audited by CPA VIETNAM Auditing Company Limited - An
Independent Member Firm of INPACT.

i /

Cao Thi Thanh Hieu Huynh Hoang Hoai Han Van Minh Hoang
Preparer Chief Accountant General Director
Ho Chi Minh City, 28 March 2026
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