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)) BAO CAO THUONG NIEN 2025

KET QUA KINH DOANH 2025

Nam 2025, Coéng ty C6 phan Boéng dén Phich nuwéc Rang Bong dat
doanh thu 6.360 ty ddng trong bdi cdnh moi trwdng kinh doanh day bién
dong va thach thire. Thién tai bat thwong, thay dbi chinh sach quan ly
doanh nghiép cung sw canh tranh gay géat tv hang nhap khau gia ré da tao
ra nhirng ap lwc I&n dbi véi hoat ddng san xuét kinh doanh.

Trong bdi canh d6, Rang Bong d4 kién dinh duy tri hoat déng 4n dinh,
tap trung cling cb cac dong lwc phat trién méi va nang cao chét lwgng tang
trwdng. Chét lwong téng trwdng cla cong ty dwoc cai thién rd rét, thé hién
qua dong tién thu vé tang va cong tac kiém soat cong no dwoc tang cudng.
Nhirng né lwc nay da goép phan cliing ¢b nén tang tai chinh virng manh cho
cbng ty.

Nhirng két qua dat dwoc trong ndm 2025 tiép tuc khang dinh tinh ding
dan cta chién lwgc chuyén dbi kép — sé héa va xanh héa, déng thoi tao
nén tdng virng chac cho Rang Béng bwéc vao giai doan phat trién méi dwa
trén d6i ma&i sang tao, cdng nghé va phat trién bén virng.

Bang sw kién dinh, y chi quyét tam, chi déng vwot qua moi kho khan,
thach thirc, v&i sirc chién déu kién tri, bén bi; Ban Chap hanh Pang Gy
cung toan thé can bd, cdng nhan vién da dé lai nhirng dau an rat dang ghi
nhan. Rang Déng tiép tuc dwoc vinh danh trong bang xép hang Top 500
Doanh nghiép tw nhan I&n nhét Viét Nam.
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)) BAO CAO THUONG NIEN 2025

DANH HIEU GIAI THUONG

Ngay 28/4/2000, Chu tich nwéc Cong hoa Xa hdi Chu nghia Viét Nam trao tang
danh hiéu ANH HUNG LAO PONG THO'I KY BOI MOl
cho Cong ty C6 phan Béng dén Phich nwéc Rang Pong
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CAC PHAN THUONG CAO QUY

HUAN CHUONG BOC LAP HUAN CHUONG BOC LAP HUAN CHUONG POC LAP
HANG NHAT HANG NHI HANG BA
V& thanh tich dgc V& c6 nhiéu thanh tich xudt séc V& c6 nhiéu thanh tich xudt séc
biét xudt séc trong cong tac trong céng téc trong céng téc
Giai doan 2004 - 2008 Giai dogn 1999 - 2003 Giai doan 1993 - 1997

Giai dogn 2009 - 2013

HUAN CHUONG LAO BONG HUAN CHUONG LAO PONG HUAN CHUONG LAO PONG
HANG NHAT HANG NHi HANG BA
V& thanh tich xudit sdc V& c6 nhiéu thanh tich xudit sdc V& c6 nhiéu thanh tich xudt sdc
trong céng téc frong cong tac ~frong cong tac
Giai dogn 1989 - 1993 Giai dogn 1978 - 1982 Giai dogn 1974 - 1977
S W]
HUAN CHUONG LAO PONG HUAN CHUGNG CHIEN CONG
HANG BA V& gidi viing An ninh Chinh tri
V& thanh tich xudt sc trong TrGt t ATXH, hodn thanh t6t
cong tée Thugng binh ligt sT & nhiém vy dudc giao
Phong tréo dén on ddp nghia Giai dogn 1992 - 1996

Giai dogn 1991 - 1997



RANG BDONG TRONG KY NGUYEN VUON MINH BUT PHA

La doanh nghiép thir 9 3 va la doanh nghiép dau tién '
trong Iinh virc chiéu sang dwoc cong nhan doanh nghiép
khoa hoc cong nghé

Ching nhan Doanh nghiép khoa hoc va cong nghé

Béng khen ctia Thanh Gy Ha néi cho
Déng bo Cong ty C6 phén Béng dén
Phich nwéc Rang Béng da cé thanh tich
xuét séc trong céng téc xay dung Bang
va thure hién nhiém vu chinh tri nam
2023.

—

Gidy khen cta Béng Uy Khéi Doanh nghiép
Ha néi cho Péng bé Cong ty C6 phan Bong
dén Phich nuwéc Rang Déng Pat tiéu chuén

“Trong sach viing manh” tiéu biéu ndm 2023.

Puoc Bé tridng Bé Théng tin &
Truyén théng tang Bang khen da c6 thanh tich
xuét séc trong thuc hign Chuyén déi sé giai doan
2020 - 2023.

Rang Pong la thanh vién chinh thirc cta
Lién minh chiéu sang ran quéc té (ISA)
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)) BAO CAO THUONG NIEN 2025

T4 chiic chinh tri - xa hdi nghé nghiép ching nhan

GIAI NHAT, NHI, BA HOI THI SANG TAO KY THUAT TP HA NOI LAN THU 2 NAM 2025
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"DOANH NGHIEP KHOA HOC VA CONG NGHE TIEU BIEU” TOP 10 THUONG HIEU - NHAN HIEU UY TIN HANG DAU
NAM 2025 VIET NAM 2025

GIAI PHAP CONG NGHE HIEU QUA NANG HANG VIET NAM BUGC NGUOI TIEU DUNG YEU THICH
LUONG B3I MO, SANG TAO NAM 2025 NAM 2025

THANH PHO THONG MINH VIET NAM GIAI THUGNG HIEU QUA NANG LUGNG TOP 500 DOANH NGHIEP TUNHAN  THUONG HIEU QUOC GIA
2025 QUOC GIA 2025 LON NHAT VIET NAM 2025 VIET NAM 2024

10



RANG BDONG TRONG KY NGUYEN VUON MINH BUT PHA
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glél phép hiru ich Hién Rang Bong
da s& hiru

A === 1 98

= A
e | VAN BANG POC QUYEN
= l - SO H*U TRi TUE
- e Giai phap
=% s S 12 htu ich
< » — f_ Chirng nhan
3o 06 tién bo ky thuat
i /. il o
- i 1 3 Van bang
e _____"""'--______‘ ban quyén tac gia
1 29 Van bang
Kiéu dang céng nghiép
E:'_-_ e E = V&n bang
nhan hiéu

CHUNG CHi
CHAT LUONG CE

(Chau Au)
cho san phdm LED

79

CHUNG CHi
CHAT LUONG (KC/KS)

(Han Quéc)
cho san pham LED

08

CHUNG NHAN
QUOC TE T S

1



)) BAO CAO THUONG NIEN 2025

EERTIFICATE
i

i
A L ETEE

12



RANG PONG TRONG KY NGUYEN VUON MINH BUT PHA

MUC TIEU PHAT TRIEN

1. S&* ménh, tdm nhin ctia Céng ty
1.1 S&r ménh:

Doanh nghiép tién phong cung cap hé thdng giai phap dong bd dira trén céng nghé
I6i chiéu sang va loT, di dau trong chuyén déi Kép (S6 va Xanh), gép phan kién tao ngoi
nha théng minh, thanh phé théng minh, néng nghiép céng nghé cao va chinh xac, thac
day cudc sdng xanh, thdng minh, hanh phuc, phat trién bén virng; ddng sang tao gia tri
cung ¢ déng, nhan vién, khach hang va dbi tac; ddng hanh cung dan toc xay dung Viét
Nam phén vinh - thinh vuong.

1.2 Tam nhin 2030:

DPén nam 2030 tré thanh doanh nghiép cdng nghé cao, thwong hiéu Rang Bong vion
tam khu vwe va qudc té. Thuc hién thanh céng Tién phong chuyén dbi Kép (Sé va Xanh),
dan dau cac khéng gian tang trwdng méi: smart home, smart city, smart farm tai Viét
Nam. Phat trién nhanh va bén virng v&i téc do tdng trwdng hang nam tir 20-25%. Pua
Rang Béng vao TOP 120 doanh nghiép Viét Nam dat doanh thu tam ty d6, lgi nhuan trén
100 triéu d6 la. Thu nhap binh quan hé sé 1 dat 2000 dé la/ngudi/thang.

2. Muc tiéu tébng quat

21 Khang dinh vi thé ctia Rang Béng ma&i, Rang Dong trong ky nguyén viron minh bt
pha, tlep ndi truyén théng Rang Bong Anh hung & c6 Bac Ho, hoa trong ky nguyén vuon
minh cla dan téc v&i hai moc 100 nam (2030 va 2045).

2.2 Nam 2030 phan dau ding vao Top 120 doanh nghiép doanh thu ty d6, Igi nhuan
trén 100 triéu d6 cha Viét Nam (theo NQ 66 ctia Chinh phu), thu nhap hé s6 1 dat 2.000
USD/ngw&i/thang.

2.3 Tré thanh Doanh nghiép c6 trach nhiém véi moi tredng, xa hoéi, cong doéng, thuc
hién thanh céng cac chuyén doi lon:

+ Chuyén déi Kép: Sé - Xanh - chuyén dbi st dung nang lwong tai tao, chuyén déi Al;
+ Culng c6 doanh nghiép KHCN, dat doanh nghiép céng nghé cao;

+ Kién tao phuwong thirc san xuét - kinh doanh sé, déc trwng cla thoi dai 14.0+;

+ Phat trién kinh té tri thire, thwe hién phat trién bén virng.

2.4 Myc tiéu Xanh: Xanh tré thanh tén chi hanh dong trong moi hoat dong, hinh thanh
bd chi s6 Xanh:

a/ San xuét xanh: Tiét kiém tai nguyén trong sén xuét

+ Tiét kiém nang luong trong san xuat, nang cao hiéu suat khai thac tai nguyén bang
cach tiét kiém nang lwvgng (TOE) va t6i wu héa str dung nguyén liéu.

+ Tiét kiém nguyén vat liéu: Ap dung cac phwong phap san xuat tinh gon, tir khau thiét
ké dén t6 chilrc san xuat, nham giam thieu lang phi nguyén liéu.

b/ Tiéu dung xanh:

Cac san pham dwoc phat trién nham khuyén khich xu hwong tiéu dung xanh, hb tro

ngwoi tiéu dung tiét kiém nang lwong, tai nguyén va giai phong nguon lwc cho con ngudi.
San pham than thién véi méi trvdng mang dén 16i séng xanh va bén virng.

2.5 Néi tiép :[ruye‘n théng thwong hiéu qubc dan, doanh nghiép dan tdc, kién dinh con
dwdng phat trién bang khoa hoc cong nghé, doi mdi sang tao va sy tir t€. Phat huy stre
manh cdng hwdng clia van hoa truyén théng, van hdéa sé va dbi méi sang tao.

13
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BO GEN NGU'O'l RANG DONG

6T

Tan tam - Tan lwc - Tw giac

Tw tin - Tw trong - Trung thwc

4 Cung

Cung hwéng nhin - Cung tAm loéng
Cung lam - Cung hwéng

3T méi

Tién phong

Trach nhiém

Théng minh

Pham chat mé&i
Kién tao - Thich trng - Dot pha
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RANG PONG TRONG KY NGUYEN VUON MINH BUT PHA

BANG TOM TAT TAI CHiINH (2000 - 2025)

NOi dai truyén thong phat trién bén viing, duy tri quy mé on dinh, khang dinh
nang lwc thich (rng va strc bén cua doanh nghiép qua cac giai doan.

2005 - 2025

C& PHAN HOA CONG TY, VIET NAM THAM GIA WTO,
CONG DONG KINH TE ASEAN VA HOI NHAP KINH TE QUOC TE

1990 - 1993

1998|1999 2000 2001 | 2002 | 2003 | 2004 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011|2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 2020 | 2021 | 2022 2023 | 2024 | 2025

DOANH THU
“::‘i'\'l'rli'é;) 74 | 146 | 288 | 409 530 | 647 | 752 (993 108.8|154.0(203.3| 246.8 | 297.9| 345.0 | 399.4 4712|6115 |841.2 | 890.8 | 11288 |1 4456 (1847.8 | 22080 36210 | 42560 |49224|5709.16 9092/ 83162 |8

NOP
N‘;‘{m‘ﬂ‘;" 014 |06 | 20 | 34 46 |58 | 82 | 96 9.1( 137|197 [ 163 | 17.8 | 235 | 220 339 | 367 | 469 | 650 | 946 [107.1 1205 | 1824 | 1768 | 2192 | 2216 [281.4 [300.7 3303 | 3458 | 374.5| 461.4(489.8| 3947 | 3566 |272.7

THU NHAP B&

NGl(’?L/n;:fNG 188 | 197 | 491 | 918 880 1104|1565 1716 1761(1733|1952|2292(2294| 2340|2195 2450 {2500 | 2690 | 2986 | 4136|5366 [6.886 | 8449 | 9000 | 9450 (1050012000 12900 13700 [13 900 |14500{14500 14500 | 14500 | 14800 14500
%i:,'é",:‘é,’: 16 | 022|130 | 374 7.47 993 | 7.27 | 9.76 9.76 |10.93|12.55|15.00| 16.31{17.80| 12.60 40.40 {4629 |53.77 | 48.90 | 486 | 49.0 | 800 | %98 | 780 | 888 [ 1262|1889 |271.2 | 258 |359.0 4239|5016 6088 6181 |630.2| 413
(1Y VND) 0016
céric 16% | 6% | 16% | 18% | 20% | 20% |30% | 30% | 5% | 35% | 35% | 45% | S0% | 50% | 50% | 50% | 50% | 50% | 50% | 50% | 50%

Doanh thu qua cdc néGm
8356.6
8316.2

DOANH THU TIEU THU i €909.2
(TRUGC NAM 2015 TINH DOANH SO TIEU THU) ] 6359.5

5709.1

NOP NGAN SACH

4921.0

LOI NHUAN THUC HIEN 42560

3621.0

DON VI TiNH : TY DONG

32700

2806.0 2939.0

2659.0

24940
2208.0

1847.8

1445.6
11288

890.8
841.2 ‘

6115 ‘

471.2

399.4 |

203.3

|

oo 163 = =
25/ 20 9] %7 |

NAM 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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BAO CAO THUONG NIEN » 2024

LICH SU HINH THANH VA PHAT TRIEN

Khé&i cong xay dwng
Nha may Bong den
Phich nwéc Rang Béng

Nha may Bong dén
Phich nwéc Rang Béng
dwoc chinh thirc thanh
lap theo quyét dinh
003-BCNN/TC

Nha may dwoc cat bang
khanh thanh. San pham
ban dau cha yéu la:
Phich nuéc, bong den
tron, den pha 6 t6 phuc
vu cho khang chién.

CHUONG Il » GIOI THIEU CONG TY

Chu tich H6 Chi Minh vé
tham Nha may. Ngay nay
hang nam duwoc lay lam
ngay truyén théng cula
Céng ty.

May bay My ném bom
nha may.

Rang Béng bén b& vwe
pha san.

16

Tc") chirc lai san xuét, sap
xép lai lao déng. Coéng ty
bat dau kinh doanh ¢ 13i

Thwec hién hién dai hoa
cbdng ty

28.04.2000

Rang Béng don nhan danh
hiéu Anh hing lao déng
thoi ky d6i méi

gy

L]




Cong ty tién hanh cb
phan héa. Cb phan
hoéa & Rang Bong la
mot hinh mau dic
biét cho dén nay,
nguoi Rang Dong
dan dwoc lam cha
van ménh ctia minh,
Ia thoi ky phat trién
rwc r&

96%) Can bo

cbng nhan vién
dwoc mua co phan,

nam giir 40,2%
_tong s6
cO phiéu cong ty

Lo thay tinh khong chi
dau tién tai Viét Nam
di vao hoat dong f

Thanh lap Xwéng LED - bién ter & Thiét bi
chiéu sang thwc hién san xuat den LED &
quy mé cong nghiép

Rang Déng tron 1 hoa giap - 60 nam tudi,
vinh dw dwoc dén Chu tich nwéc CHXHCN
Viét Nam dén tham.
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Chuyén tlr Cong ty Cong nghé sang Coéng ty
Coéng nghé cao

Cong ty tién hanh chuyén déi sé véi “Chién lwoc
Chuyén dbi sb Cong ty Giai doan 2020 - 2025,
tam nhin 2030”

Thanh lap Trung tdm nghién clru & phat trién
céng nghé sb

Rgng boéng da dat dwgrc nhirng thanh twu buc’yg
dau trong qua trinh thwc hién chuyén dbi sb
doanh nghiép.

Tich hop tri tué nhan tao va trong qua trinh san xuét,
san pham va giai phap, kinh doanh

Rang Dong buwéc vao khéi diém lich sk méi - Chuyén
minh vwon lén cung dan téc, phan dau vi muc tiéu
duwa Viét Nam thanh nwéc phat trién - thu nhap
cao véi Phuong thivc San xuét tién tién, hién dai —
Phwong thirc San xuat Sé & Xanh.

Trién khai Chién lworc Chuyén dbi Kép “Sé (Al) va Xanh”

Phén d4u Tré thanh cong ty cong nghé cao, t6 hop

Khoa hoc Cong nghé - Coéng nghiép Dién tir

CHUONG Il » GIOITHIEU CONG TY
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THONG TIN CHUNG

® Tén giao dich

Tén tiéng Viét: CONG TY CO PHAN BONG DEN PHICH NUOC RANG DONG

Dia chi: S6 87-89 Ha Dinh, Phuong Khwong Dinh, TP Ha Noi

bién thoai: (024) 3 858 4310/ 858 4165

Fax (024)3858 5038

Website: www.rangdong.com.vn

ér;;ll 77777777 r;l;(;oi(@ir;nigciioin;;.;c;rr;\/in 77777777777777777777777777

® Ma sé thué 0101526991

e Tai khoan: 116000004124

Ngan hang TMCP Céng thwong Viét Nam chi nhanh Péng Pa

® Von diéu lé 235,474,190,000 dong

CBCNV: 2.500 nguoi
Tru s& chinh: S6 87-89 Ha Binh, Phuworng Khwong Dinh, TP Ha Noi (5,8 ha)
Co s 2: KCN Qué V& (mé& rong), Phuong Phwong Liéu, Tinh Bac Ninh (10 ha)
Co sé 3: L6 CN2-7 Khu Céng nghiép Céng nghé cao 2,
Khu Cbéng nghé cao Hoa Lac, TP Ha N&i (7,3 ha)
Danh hiéu DON V| ANH HUNG LAO BONG TRONG THO'I KY BOI MOl
cao quy: THUONG HIEU NOI TIENG QUOC GIA
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RANG PONG TRONG KY NGUYEN VUON MINH BUT PHA

NGANH NGHE KINH DOANH

SAN XUAT THIET BI PIEN CHIEU SANG
Chi tiét: San xuét cac sédn pham béng dén, vat tw thiét bi dién, dung cu chiéu sang

HOAT DONG CHUYEN MON, KHOA HOC VA CONG NGHE KHAC CHU'A bUQ'C PHAN VAO bAU
Chi tiét: Dich vu khoa hoc k¥ thuat, chuyén giao cong nghé

XAY DUNG CONG TRINH DIEN
Chi tiét: Thi cong cac cong trinh chiéu sang, chiéu sang théng minh trong dan dung, céng
nghiép, cdng cdng, doé thi, ndng nghiép cong nghé cao

KIEM TRA VA PHAN TiCH KY THUAT
Chi tiét: Kiém dinh, thtr nghiém may méc, cac thiét bi dién, dung cu dién, dung cu an toan.

BAN LE DO DIEN GIA DUNG, GIUONG, TU, BAN, GHE VA PO NOI THAT TUONG TU, PEN VA BO
DEN DIEN, BO DUNG GIA DINH KHAC CHUA BUQ'C PHAN VAO DAU TRONG CAC CU’A HANG
CHUYEN DOANH

Chi tiét: Kinh doanh cac san phdm bong dén, vat tw thiét bj dién, dung cu chiéu sang, san pham

thay tinh va cac loai phich nworc;

HOAT DONG KIEN TRUC VA TU VAN KY THUAT CO LIEN QUAN
Chi tiét: Tw van thiét k&, quan ly diéu hanh dw an cac cong trinh chiéu sang, chiéu sang théng
minh trong dan dung, cong nghiép, cong cong, dé thi, néng nghiép céng nghé cao

SUA CHUA THIET Bl DIEN
Chi tiét: Stra chiva thiét bi chiéu sang trong dan dung, céng nghiép

LAP BAT HE THONG BIEN
Chi tiét: L&p dat thiét bj chiéu sang trong dan dung, céng nghiép

BAN BUON PO DUNG KHAC CHO GIA DINH
Chi tiét: Kinh doanh cac san pham boéng dén, vat tw thiét thi dién, dung cu chiéu sang, san pham
thay tinh va cac loai phich nwérc;

SAN XUAT THUY TINH VA SAN PHAM TU THUY TINH
Chi tiét: San xuét cac san pham tir thiy tinh va cac loai phich nuéc;

HOAT DONG DICH VU HO TRQ KINH DOANH KHAC CON LAI CHUA bUQ'C PHAN VAO PAU
Chi tiét: Xuét nhap khau truc tiép

QUANG CAO
Chi tiét: Dich vu quang céo thwong mai.
(Khéng bao gdm: quang céo rwou, thube 14)

KINH DOANH BAT DONG SAN, QUYEN SU’ DUNG PAT THUQC CHU S® H(*U, CHU SI DUNG
HOAC Pl THUE
Chi tiét: Kinh doanh b4t dong san

T VAN, MOI GIOI, DAU GIA BAT BPONG SAN, DAU GIA QUYEN SU’ DUNG DAT
Chi tiét: Dich vu moéi gii bat dong san, Dich vu quan ly bat déng san, Dich vu san giao dich bat
déng san, Dich vu tw van bat déng san

VAN TAI HANG HOA BANG BUONG BO

Chi tiét: Dich vu van chuyén hang héa.

(Doa(lh nghiép va cac don vi tric thudc chi duwgc kinh doanh nhirng nganh nghé kinh doanh khi
dua dieu kién theo quy dinh phap luat)

BAN BUON MAY MOC, THIET B| VA PHU TUNG MAY KHAC
Chi tiét: - Kinh doanh phwong tién, thiét bi, vat tw phong chay chiva chay

SAN XUAT KHAQ CHUA bUQC PHAN VAO PAU
Chi tiét: - San xuéat, lap rap phwong tién, thiét bi phong chay va chira chay
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MO HINH TO CHUC
CONG TY

— | TRUNG TAM R&D CHIEU SANG XUOGNG LED BIEN TU

—

& THIET Bl CHIEU SANG

— TRUNG TAM R&D DIGITAL

L. XUONG PHICH NUOC
THUY TINH

TRUNG TAM R&D MO HINH KINH
DOANH HIEN BAI (DBM)

TRUNG TAM DU LIEU
& PIEU HANH SO

— TOTU VAN CHUYEN BOI SO

coso1 cos0O 2

S6 87-89 Ha Pinh, phwong Khwong Dinh, KCN Qué Vb (mé rong),
Thanh phé Ha Néi. phwong Phwong Liéu, Tinh Bac Ninh.
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R

— PHONG BAN HANG 1 PHONG NGHIEN CUU - PHONG QUAN LY
— THI TRUONG HE THONG

— PHONG BAN HANG 2 (" PHONG TRUYEN THONG — | PHONG QUAN LY KHO

—{  PHONG BAN HANG 3 . PHONG KE HOACH — PHONG Y TE

. . . — PHONG BAO VE
— PHONG XUAT KHAU PHONG THONG KE i

I KE TOAN TAI CHINH

- PHONG CO BDONG

|/ PHONGTHONGTIN PHONG KINH DOANH
& THWONG MAI BIEN TV L VAT TU

— | VAN PHONG GIAM BPOC

cosoO3

L6 CN2-7 khu Cong nghiép Cong nghé cao 2,
khu Céng nghé cao Hoa Lac, Thanh phé Ha Noi.
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BAN PIEU HANH

Ong Nguyén Poan Thang
Toéng Giam déc

Thanh vién HDQT

Sinh nam: 1943

Trinh dé

Ky sw dién

PH Bach Khoa Ha Noi
Cl nhan luat

Ty lé s& hiru c6 phan: 2.24%

°
Ong Tran Trung Twéng
Phé Téng Giam déc Trinh d6
Chu tich HBbQT Ky sw co khi
Sinh nam: 1962 PH Bach khoa Ha Noi
Ty lé s& hiru c¢6 phan: 0.15%
°

Ong Nguyén Poan Két

Phé Téng Giam déc thwong trwc
Phé Chu tich HBDQT

Sinh nam: 1961

Trinh dé
Thac s§ Quan tri kinh doanh - PHKT Quéc dan
Ky sw dién t&r - DH Bach Khoa Ha Noi

Ty |é s& hiru c6 phan: 0.97%

@
Ong Nguyén Hoang Kién
Phé Téng Giam déc Trinh d6
Thanh vién HDQT Ky su ti ddng hoa - BDH Bach Khoa Ha Néi
Sinh nam: 1981 C(r nhan kinh t& dau tw - DHKT Quéc dan
Ty lé s& hiru c6 phan: 0.85%
L J
Ong Quach Thanh Chwong
Phé Téng Giam déc Trinh d6
Sinh nam: 1981 C& nhan kinh t&, chuyén nganh Ké toan
Hoc vién Tai chinh.
Ty lé s& hiru c6 phan: 0.1%
 J

Ong Hoang Trung
Ké toan trwéng
Sinh nam: 1969
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Trinh d6
Thac sy Quan tri kinh doanh
PH Bach Khoa Ha Noi

Ctr nhan Quan tri kinh doanh doanh nghiép
cong nghié - DHKT Qudc dan

Ty lé s& hiru c6 phan: 0,04%
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HOI PONG QUAN TRI

Ong Tran Trung Twéng

Chu tich HPQT
Sinh nam: 1962

Trinh do
Ky sw co khi
DH Bach khoa Ha Noi

Ty Ié s& hiru c6 phan: 0.15%

Ong Nguyén DPoan Két
Phé Chu tich HDQT
Sinh nam: 1961

Trinh dé
Thac s§ Quan tri kinh doanh - PHKT Québc dan
Ky sw dién t&r - DPH Bach Khoa Ha Noi

Ty lé s& hiru c6 phan: 0.97%

Ong Nguyén Poan Thing

Thanh vién HDQT Trinh d6

Sinh nam: 1943 Ky sw dien _
PH Bach Khoa Ha Noi
Clr nhan luat
Ty lé s& hiru c6 phan: 2.24%

Ong Nguyén Hoang Kién

Thanh vién HDQT Trinh do6

Sinh nam: 1981 Ky su ty dong hoa - DH Bach Khoa Ha Noéi
C nhan kinh t& dau tw - DHKT Québc dan
Ty lé s& hiru c6 phan: 0.85%

&
&
;
o

Ong Tran Vian Thai
Thanh vién HDQT
doc lap

Sinh nam: 1948

Trinh do
Quan tri kinh doanh

Ty lé s& hiru c6 phan: 0.08%
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BAN KIEM SOAT

1

Trwdng ban kiém soat

Ba Ton Nir Thanh Thién
Trwdng Ban kiém soat
Sinh nam: 1972

Trinh @6
Thac sy chuyén nganh
Ké toan tai chinh

Ty lé s& hiru cé phan: 0.1%

2

Thanh vién Ban kiém soat

Ong Lé Pinh Hwng
Thanh vién Ban kiém soat
Sinh nam: 1960

Trinh d6
Chda tich HBQT
Céng ty CP Gia Léc Phat

Ty lé s& hiru c6 phan: 9.3%

3

Thanh vién Ban kiém soat

Ong Khuc Chi Tung
Thanh vién Ban kiém soat
Sinh nam: 1984

A

Trinh @6
Thac sy Quan tri kinh doanh

Ty lé s& hiru cé phan: 0.03%
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TONG QUAN/ BOI CANH & CAC RUI RO

TONG QUAN/ BOI CANH

N&m 2025 1a mét ndm day soc & bao t6 — thoi dai s voi nhirng bién dong khon lwong
ctia méi trwdng kinh doanh toan cau va trong nwdc. Sw phat trien bung no cla Tri tué
nhan tao (Al), Internet van vat (loT), dir liéu I&n (Big Data) cung qua trinh chuyén doi
sO va chuyén doi xanh da dinh hinh lai moi mé hinh kinh doanh, tao ra ca co hdi va thach
thirc chwa tirng co.

Béi canh thé gi@i tiép tuc dién bién phirc tap v&i canh tranh dia chinh tri gay gat, cudc
dua Al tré' thanh mét tran mai, xung dot kéo dai va hang loat tham hoa thién nhién. Trong
nwdc, Viet Nam doi mat véi VUCA — BANI thue thu: bien dong chinh sach thué quan
ttr thang 5/2025 lam thi trwong rung chuyén manh, hang gia ré (dac biét den LED nhap
khau) tran ngap véi sb lwong cdng ty nhap khau tang vot, cung ap lwc chéng buén lau,
hang gia theo Chi thj 13 cta Tha twéng Chinh pha.

Hon 227.200 doanh nghiép rut lui lghc’)i,thi trwong (tang khoang 15% so v&i binh quéan
2024), ton kho nganh cong nghiép ché bién ché tao tang 13,1%. Thién tai cwc doan voi
21 con bao va ap thap nhiét d&i hoat dong trén Bién Bong (nhiéu nhat tr nam 1961),
kém 10 1&n lich sff‘trén 20 con song da gay thiét hai nghiém trong vé nguoi va tai san.
SE:I’C mua néi dia hoi phuc cham, tong mc ban Ié hang hoéa va dich vu tiéu dung (loai trt
yéu to gia) chi tang 6,7%.

Trong brc tranh day thi thach &y, Céng ty C6 phan Béng dén Phich nwéc Rang
Dbong khong chi drng virng ma con khang dinh ban Iinh chién lvgc. Ngay tir dau nam,
Ban Chap héph E)’éng 03( da sm nhan dién 4 dac diém cua thei dai so va 3 nguy co’
de doa trwe tiép dén s ton tai cua doanh nghiép. Tt do, chung toi xay dwng va trien khai
dong pc} 7’d<f)t phé' chién lwge lam truc xuyén sudt giai doan 2025-2030, tap trung vao
chuyén doi kép So - Al va Xanh.

Rang Béng kién dinh thywc hién:

. Mf)i nguoi moét tro ly o, méi don vi mét tro ly o, nang cao dd phan giai ban sao

so dieu hanh san xuat kinh doanh.

. ThLycyng mai hdéa thanh cbng H§ sinh thai San pham/Dich vu 1-4.0* — giai phap
chiéu sang thong minh, xanh, tiét kiém nang lvgng, hwédng téi sirc khde va hanh
phuc con ngudi.

* Hién dai hoa hai xwdng san xuét dién tlr & thay tinh - phich nwéc theo hwéng San
xuat xanh — Théng minh — Linh hoat, vng dung tw déng héa, robot hoa va Al héa.

» Chuyén ddi mé hinh kinh doanh tr “6ng” sang Digital Business Model, t6 chirc
dieu hanh theo m6 hinh Network va xay dwng con ngwéi Rang Dong méi mang
b6 gen 9T - 4 cung, ban sac van héa anh hung “c6 Bac HO”.

_Nho do, du déi méat voi “dai dwong dd” canh tranh khéc liét tir hang gia ré, Rang Dang
van dat doanh thu 6.360 ty dong.

N&m 2025 cling la nam con ngwé&i Rang Déng trudng thanh vurot bac: tlr nhan thire,
ky nang dén nang Iwc tng dung cdng nghé so - Al. Boi ngli da chuyén minh ti “chi dao
- giai trinh” sang “hanh déng trong tam - dong hanh thao g&”, mang dén tang trwdng bén
virng va chat lwgng cao hon.

BGi canh nam 2026 mé ra nhiéu co hoi khi Viét Nam da virng vang vuot qua nam
2025 voi tang trwdng GDP 8,02%, va Chinh phi quyet tdm day manh cai cach the chée
dé dat tAng trwdng trén 10%. Rang Dong sé tiép tuc phat huy ban sic van héa truyén
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thdng, bdi dap van héa s6, ddy manh nghién ctru Iam chli cong nghé 16i, mé rong hé sinh
thai chiéu sang thong minh Smart Home - Smart City - Smart Farm, va mang anh sang
xanh, théng minh dén moi khéng gian sdng va san xuat.

CAC RUI RO

Ruai ro thwong chién: Cudc dbi dau thué quan gitra cac quéc gia, dac biét 1a gitra My
va Trung Quédc, cé thé leo thang thanh mét cudc chién thwong mai toan dién, anh hwéng
dén tang trwdng kinh té toan cau.

Rui ro vé nguyén vat liéu: Nguyén liéu chinh cia Rang Bong la cac linh kién dién
ttr, thép, nhua, ...dwoc nhap khau tir nwéc ngoai va mot sb cong ty trong nudc. Gia cla
nguyén vat liéu chiém ty 1& I&n trong gia thanh san pham. Gia clia nguyén vat liéu thudng
xuyén bién dong sé& anh huwéng dén chi phi va loi nhuan ctia Cong ty. Néu tinh trang dut
gay nguodn cung dién ra thi s& dan dén gia ca nguyén vat liéu tdng cao dong thdi ciing dan
dén kha nang khong dap rng dwoc don hang dang thdi gian hop déng. Bé gidm thiéu
rdi ro, Céng ty da chd dong tim kiém va da dang héa nha cung cép uy tin, déng thoi tw
nghién clru,dau tw, hop tac dé tw san xuét ra nhirng vat tw dau vao nham dam bao thoi
gian giao hang ciing nhw chat lwgng san pham.

Rai ro nhan sw: Tinh trang thiéu ngudn nhan lwc, dac biét Ia nhan sw chéat lwong cao;
rao can trong viéc ap dung céng nghé so do chi phi dau tw, (’ng dung céng nghé con cao ...

Rui ro chién tranh: Xung dét & Trung Dong, Ukraina va cac khu vuc khac cé thé [am
gian doan thj trwéng nang lwong, anh hwdng dén niém tin va ting trwdng kinh té.Rui ro
canh tranh: Diéu kién va méi trwong canh tranh mai: gay gat, khéc liét hon va bién dbi
khén lwéng. Trong nam, chi tinh nhap khau chinh ngach da cé téi gan 4000 cong ty nhap
khau gan 300 triéu sdn pham LED, chwa ké hang nhap bién mau, nhap lau, trén thué. Vi
thé canh tranh clia Rang Dong trén thi triedng dang gép vo van thach thire.

Rui ro tai chinh: Rui ro tai chinh cia Cong ty bao gém rui ro thi truwéng, rdi ro tin dung
va rii ro thanh khodn. Céng ty da xay dwng hé théng kiém soat nhdm dam béo sy can
bang & mirc hop ly gitra chi phi rdi ro phat sinh va chi phi quan ly rdi ro. Lam phat cé thé
tang trd lai do gia ca va chi phi lao ddng tang cao, trong khi 1ai suét c6 thé kho ha sau do
tinh hinh kinh té bat 6n

Rui ro dac thi nganh: Cong nghé LED dang pha v& mo hinh kinh doanh truyén thong.
San pham chiéu sang LED dang manh mé chuyén dth tang cong ngh§ thgo cudc cach
mang 1-4.0, bién dbi va phat trién nhanh chwa tirng thay nhwng ciing day tiém an, ri ro.

“Rui ro do tac déng cua tri tué nhan tao (Al): Sy phat trién cla Al c6 thé anh huwéng
dén‘thi trqc‘wng lao déng va tang trwdng kinh té€, dac biét la trong cac nganh cdéng nghiép
truyén thong.

KET QUA KINH DOANH 2025

Trong bdi canh thj trwérng bién ddng manh va canh tranh ngay cang khéc liét, Cong ty
Cb phan Béng dén Phich nwéc Rang Déng da nd lwc khéng ngirng, trién khai déng bo
céc gidi phap nang cao chat lwong sén xuét kinh doanh, ddy manh ddi méi céng nghé va
m¢& rong thi trwong.

Nam 2025, Cong ty tiép tuc kién dinh thyc hién chién Iwgrc chuyén d6i mé hinh kinh
doanh tr doanh nghiép san xuat truyen thong sang doanh nghiép cong nghé cao, voi
trong tdm la nang cao nang lwc so, tri tué nhén tao va thich wng nhanh véi thoi dai so.
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Bong thoi, ching toi tap trung nang cao chét lwgng san pham, t6i wu héa quy trinh van
hanh va cai tién‘chét lwong dich vu, nham mang dén nhirng giai phap chiéu sang théng
minh, xanh va bén virng cho ngudi tiéu dung Viét Nam.

Két qua kinh doanh:

Cong ty dat doanh thu 6.360 ty dong. Diém sang Ia toc d6 téng trudng gia toc rd rét
qua cac quy, khang dinh “banh da” tdng trwdng dang chuyén minh manh mé.

Cu thé:

 Loi nhuan trwéc thué: dat 413 ty dong.

« Khéi Xuat khau: dat 1.154 ty ddng.

« Thwong mai ndi dia: dat 5.206 ty dong.

« Khdi Dién tir LED & Thiét bi chiéu sang: dat 5.561 ty déng.
Khéi Phich nwéc: dat 798 ty déng.

Hoat dc}ng xuat khau va thwong mai dién tir ciing ghi nhén, buwéc tién ré nét. Cac
giai ghép chiéu sang LED théng minh, phich nu’p’c gitr nhiét cao cap va hé sinh thai 1-4.0*
da dan khang dinh vi thé trén thj truéng quéc té va nén tang sé.

Bén canh thi treong noi dia, hoat dong xuat khau cta Cong ty tiep tuc duy tri da tang
trwdng 6n dinh, gép phan quan trong vao viéc thwc hién muc tiéu chién lwoc giai doan
2025-2030.

Nhe trién khai déng bd 7 dét pha chién lwoc, thwong mai héa thanh cong Hé sinh
thai San pham/Dich vu 1-4.0*, cung su trwdng thanh vwot bac cla ddi ngii “con ngudi
Rang Déng” mang ban sac anh hiing va bd gen 9T - 4 cung, Cong ty khéng chi vuot qua
khé kh&n ma con tao nén tang virng chac cho giai doan phat trién tiép theo.

Nam 2025 da khép lai véi nhirng con sb tdng trwdng an twong, khang dinh vi thé dan
dau ctia Rang Péng trong linh virc chiéu sang va thiét bj gia dung tai Viét Nam. Anh sang
tr nhirng sdn pham chét lwong cao, théng minh va xanh cla chuing téi khéng chi chiéu
sang khong gian séng ma con thap sang khat vong phat trién bén virng ciia doanh nghiép
Viét.
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HE THONG SAN XUAT - DIEU HANH: XANH - THONG MINH - LINH HOAT
- QUAN LY CHAT LUONG TIN CAY

HIEN DAl HOA CONG NGHIEP SAN XUAT: TU DPONG HOA - ROBOT HOA - Al HOA

Autonomous
Pyramid
CAP BAN GIAM DGC
(GIAM DOC & PHO GD)
Quén Iy chung El Tam nhin Bl CAP HBQT
sir ménh
Chién lwgc
S - P
o ik KDva sX CAP BAN GIAM BOC
Quén Iy chién luge @ - (GIAM BOC & PHO GB)
Céi tién quan tri
> K& hoach N, K&hoach sin xuit K& hoach
kinhdoanh Ngudn lyc nhap hang ﬁ
Quan ly chién thudat 5 Quan Iy va Kiém sodt tai chinh CAP PHONG BAN

Tac nghiép P

CAP TAC NGHIEP

\ RP-SAP B1 rarh
oo or  ownE A Avewow
. e o

an
mmmmm ERPSAPBL cam ol vo  MOM
er o L
RP-SAP B1 CRM o ogc DMs  COP  DWH-  App 3
s wc ol
ERP SAP B1
ERPSAP B
mém ERP SAP B

ioin

Machine Layer
Data Warehouse

MO HiNH SAN XUAT THONG MINH LINH HOAT TAl RANG DONG
Hé thdng san xudt thong minh linh hogt fién 16i JIT va Zero defect
Qua frinh sén xuat dugc hién thi trén cac man hinh dashboard theo théi gian thuc,
nhd dé lién tuc 18i uu quy trinh, ra quyét dinh dua trén dit liéu, ndng cao hiéu sudt hoat déng

Titueidh 1AM Db mA e kb XUkl

Ndng sudt lao déng:
« Tang 30% véi sén phdm LED (5,5 triéu SP/thang Ién 7,5 triéu SP/thang).
« Téng 37% véi san phdm phich (1,4 triéu SP/thang Ién 1,9 triéu I1én SP/thang).
Tiét kiém 6000m2 dién tich kho chiia vét tu.
Gidm 10% thdi gian Iam viéc.
Pap ling 100% cdc don hang ndi dia, xudt khdu trong diéu kién tdng truéng 25% so véi ciing ky.
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NANG LUC SAN XUAT

Rang Dang hién s& hiru Nha may san xuét dién tlir Xanh — Théng minh — Linh hoat
— Quan ly chét lwong tin cay, la hinh mau tién phong trong nganh cong nghiép chiéu
sang va thiét bi dién tlr. Doanh nghiép khéng ngirng hién dai héa quy trinh san xuét voi
céac gidi phap Tw déong héa — Robot héa — Al héa, giup tdng nang suét, nang cao chat
lwong san pham va giam thiéu tac dong méi truéng. Pac biét, Rang Péng (rng dung
coéng nghé ban sao s, két hop véi hé théng phan tich dir liéu I&n duwoc thu thap tw
cac nén tang diéu hanh san xuét va kinh doanh nhw SCADA, MES, cadm bién loT, ERP,
CRM.... Toan b6 di¥ liéu dworc tich hop vé trung tam di liéu va diéu hanh sb, tir d6 hd tro
ban lIanh dao dwa ra quyét dinh nhanh chong va chinh xac, t6i wu hoa quy trinh van hanh,
phan bd nguén lwc hop Iy, quan ly tdn kho hiéu qua, ddng thoi cai thién chat lwong sén
pham va dich vu. Nh& d8, Rang Péng dap (rng linh hoat nhu ciu ca thé héa, da dang
cua khach hang va déi tac, tao ra trai nghiém khach hang lién mach, nang cao ning
Iwc canh tranh trén thi trwong.

HIEN BDAI HOA CONG NGHIEP SAN XUAT
“TW” DPONG HOA-ROBOT HOA - Al HOA”

NANG LUC SAN XUAT

TRIEU ] DPap trng da dang chﬁpg loai,
B6 san pham ca thé héa theo yéu cau clia
déen LED/nam Khach hang

Nha may san xuat dat cac tiéu chuan:

« Chng nhan hé théng quan ly phu hop tiéu chuan ISO 9001 (chét lwong), ISO 14001
(méi trwong), ISO 45001 (an toan va stre khde nghé nghiép), ISO 50001 (ndng lwong)

« Coéng nghé san xuét dién tlr dap ng céc tiéu chuan IPC (Industrial Process Control)
la mét bd cac tiéu chuan dwoc sir dung trong nganh céng nghiép dién tir.

« Phong sach dap tng theo ISO 14644-1 va finh dién theo tiéu chuan ESD theo ANSI/ESD
S20.20
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RANG PONG TRONG KY NGUYEN VUON MINH BUT PHA

NHA MAY SAN XUAT DIEN TU' XANH - THONG MINH -
LINH HOAT - QUAN LY CHAT LU'QNG TIN CAY

CAC DAY CHUYEN CONG NGHE SAN XUAT HIEN DAl

CONG NGHE SAN XUAT DIEN TU CONG NGHE SAN XUAT SAN PHAM
+ Gén duwoc céac linh kién SMD, BGA, LGA va Flip = Céac day chuyén ty dong/ban tw déng, trng dung
Chip c6 kich thwéc nhé nhw 0402, linh kién THT, robot, Al.

linh kién dij hinh. . Lép rap dwgc cac ching loai dén, thiét bj dién
+ Mach phirc tap, nhiéu I&p. Mach cé kich thuwéc thong thwong va thong minh trén cac day
khac nhau va cé thé dai vé han. chuyén san xuat do Rang Déng tw ché tao.

« 100% bo mach san xuét tai Rang Bbng.

CONG NGHE SAN XUAT KIM LOAI, NHUA

* May gia cdng kim loai cdbng nghé cao nhw dap,
han, phay CNC, cét laser, duc, chan. Thuc hién
gia cdng dwoc kim loai tAm kich thuwdc 1én dén
2.4 mét, chiéu day lén dén 5 mm.
May théi, dun, duc, ép chi tiét nhwa hién dai [én
dén 1400 tan.

+ Co6ng nghé son tinh dién dd bén cao, thdm my,
than thién méi trvong.
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AP DUNG HE THONG PIEU HANH SAN XUAT THONG MINH
MES (MANUFACTURING EXECUTION SYSTEM)
CHO TOAN BO HOAT PONG NHA MAY

Hé thong quan ly chat lwong toan dién nham ~dap trng yéu cau Just-in-Time (JIT) va

san xuét khong 16i zero defects. Dap (rng yéu cau san xuat cac san pham chirng nhan
UL, ETL, CSA, KC, KS, RoHS...

Ung dung cong nghé dé kiém soat tw dong nguyén vat liéu ding, phat hién kip thoi 16
va loai bo trong san xuat, tao bao cao nhanh, bao cao théng minh... nang do tin cay san
pham.

Truy xuat nguén goc theo 16, theo serial tirng san pham toan bd qua trinh san xuat,
danh gia chat lwgng dén chi tiét thdng tin san xuat nguyén vat liéu tao ra san pham doé.

Thuwe hién phan tich va cai tién lién tuc (Kaizen/Lean/TPM)

Sén pham cung céap vao cong trinh, dy &n cling dugc quan Iy nhw cac san pham xuat
khau nham dam bao: Chat lwgng — tien do - gia thanh — dich vu.

R 1Y % é
Ny L . -

i == .1

h i . — -

i : -

Thiét ké cong nghé san xuat g ~ Diduhanh
1
B

: fix -
? ke i 1 p? o .
cond 1% T X g =
o - A 51 AT | . X o
/  xUA sd :
: : g GHUA _"'—‘—---_._‘_|_b 5A’l'1’2" e.l i l|II ; & dlam

7 2 ; A
o ACH YA £ Kiém soat nhap kho
i \'\'\\ Kﬁ?ﬂf” saN ;" f > q,, né ‘faﬂ € 2
f n :
BOM san pham : " o Vaﬁ P
R C
; p wo
! TR Ly
1.'“.. ng‘,.f"'"k a . - fl‘d;l{éll
1 ¥ ) B
_ ' 0 ot &,
e &
ng” ¥8Y o9
ud
Thong tin sén pham "
va ho so’ quy trinh
3 ’ i : Kiém soat
P - i £

4 chat lwgng toan dién

Phan tich nguén luyc
dap &ng don hang

Huwdng dan va quy trinh Cung &rng hang hoa, Robot hda
cong nghe dép Gng nhip san xuét thue thi san xuét
dam bao san xuat dung )
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HE THONG THIET BI KIEM TRA, PANH GIA, GIAM SAT HIEN PAI,
THONG MINH NG DUNG Al

Phong thtr nghiém VILAS 126 vé&i 276 phép thir theo tiéu chuan IEC, CIE, TCVN,
IES, UL, DLC, ENERGY STAR dwoc cong nhan

Thiét bj kiém tra tinh nang, an toan, Hé thong thtr nghiém Hé thong danh gia anh
hoa chat déc hai nguyén vat liéu dy doan tudi tho LED LM-80 sang, phan bo anh sang

Thiét bi kiém tra danh gia, phan loai tw dong thong so, an toan, ngoai quan
san pham trong qua trinh san xuat

Kid , AOI Kiém tra chat lwong- )
Iém ngoar quan mdi han Xray Kiém tra ngoai quan tw déng

"l-._

Kiém tra tw dong thong sé dién,
an toan dién, an toan Cco

1;|| ﬁ"h f-rﬂw

Luyén Driver khac nghiét

e

Kiém tra an toan dién
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San xuat t thong minh linh hoat Robot héa & Png dung tri tué nhan tao

Két nbi dé cac thiét bi noi chuyen dwoc voi nhau tao ra div liéu & thong minh hoa
qua trinh dleu hanh san xuét bang di liéu. San xuét linh hoat dap trng cac don
hang ca thé.

CHATROT
SAN XUATTHLUY TINH

rodidng

!

Dang nhap

Bl L T LT =

s e

| &
r=|. -1 Ly ,.w"
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R . R . RANG BDONG TRONG KY NGUYEN VU'ON MINH BUT PHA
RANG DONG HOAN THIEN CHIEN LUGC PHAT TRIEN
HE SINH THAI SAN PHAM/ DICH VU 4.0

HE SINH THAI SAN PHAM/DICH VU - 4.0*

1
Théng minh héa

5 ] _—
T |-
Xanh héa F

THUQC TiNH
_ clA

HE SINH THAI

SP/DV 4.0

SMAINRT HOME SM Z.RT CITY

Nha théng minh Rang Béng - RalliSmart Gidi phap chiéu séng dudng giao théng théng minh
& Chiéu sang nghé thuat

SMART FARM NANG LUONG TAI TAO

Nong nghiép chinh xéc Gidi phap chiéu sang néng lugng mdt trdi
Canh tac théng minh tich hop Al va loT

L o Y T O
SR A b el A LA i

B
i

L ——

o P

35



)) BAO CAO THUONG NIEN 2025

KET QUA THI TRUWONG

MO HINH KINH DOANH SO (DIGITAL BUSINESS MODELS - DBM)
Rang Dong cuygdrtirtkkinhd dardminuyépdhding sensokighkdtaatosih s&

@ MO HINH DBM CUA RANG PONG

Né&n tang Rang Bong Iam chi Ralismart:
¥ echnology Platfo m
usiness Platfo  m

¥ r8inghiém khéch hang
Hp kénh; cac chudi don 1 thanh mot thé
théng nhat Multi channel + Omni channel
K8t nd tryc g vdi tuyén (020) Kén tang cong sinh (FP V ieftel, VNPT)
Diéuhanh Thyc -6 8 Nén tang tham gia: ik, Lazada, Shopee,
Allbaba, ...

144
L2 z) = i I p—

San xudt theo thiét k& ctia khach hang
Fich hop thiét b] (Hardware, tmware) véo ting
én fang riéng biét (FP V' ettel, VNP, ..)

Céc chudi don 1é:
Thuong mai dién tf md rong
Thuong mai Quéc t&
Thuong mai néi dia t uyén théng

g A

I;:HIH:.H BA e

@ BHUONG THUC KINHD ANH SO

B i L B n g [

st
CI
=
1 -
- L ——
e =
1 -
CEmmE
1 = = =

-I o Van phong chi nhéanh

Nhan vién 1i&p thi
trén todn quéc 500 trén todn qudc

24.00

trén todn qudc frén todn quéc

Tu vén khéich hang
tail showroom

:z théng showroom
i nghiém Mha théng minh

trén todn quic
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Piém ban -I 5 Showroom Smart home
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05 Kénh phan phdi
trén todn qudc

Trung t&m kinh doanh
04 & dich vy chiéu sang
trén todn qudc

Tu véin, cai dat
va lap dat tal céng trinh




RANG BDONG TRONG KY NGUYEN VUON MINH BUT PHA

KHACH HANG TRAI NGHIEM
HE THONG SHOWROOM NHA THONG MINH RANG DONG RALLISMART

Showroom tai Sé 27 Phé Hoa Ma, Showroom tai S6 14, t6 4,Phuong Péng Anh,
Phwong Hai Ba Trung, TP Ha Noi TP Ha Néi
==
- - _w-_w_ T/ ,
i -4 - . =

Showroom tai 86’1 562 Dai L6 Hung Vuong, Showroom tai S6 347B Thanh Nién,
Phwong Gia Cam, TP Viét Tri - Phu Tho Phwong Tan Huwng, TP Hai Phong
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-

¢

Showroom tai S6 122 Nguyén Trai, Showroom tai S6 291 Puong Ha Huy Tap,

¥

Phwong Hac Thanh, Tinh Thanh Hoa TP Vinh, Tinh Nghé An

. el -

= s

Showroom tai S6 152 Puong Pién Bién, Showroom tai Sé 149 Pién BiéNn Pha,
Phwong Nam Dijnh, Tinh Ninh Binh Phwong Thanh Khé, Da Nang

Showroom tai Sé 12A Van Bdn, Showroom tai Sé 1 77-179, Buong 26,
Phwong Nha Trang, Khanh Hoa Phuwong Binh Pha, TP. H6 Chi Minh
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RANG PONG TRONG KY NGUYEN VUON MINH BUT PHA

Showroom tai S6 77AA-79AA Buong Nguyén Showroom tai Sé 104B Nguyén Téat Thanh, P.
Van Cir (néi dai), Phuong An Binh, TP Cén Tho Tan Lap, Tinh P&k Lak

Showroom tai S6 18 — 20 ch‘mg Huyén Thoai, Hoat déng Roadshow dap xe quang ba
My Tho, Tinh Béng Thap Nha théng minh Rang Déng - RalliSmart
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BAN DO XUAT KHAU RANG BPONG
THEO VUNG THI TRWONG TREN THE GIOl

FRAMCE CZECH
ALY RLSSIA

UK UKRAINE
SPAIN SGERMANY

— @ AFRICA

EGYPT
ALGERIA
ANGOLA,

NIGERIA

SUDAN

MADAGASCAR

Thi iru’&ng xuéﬂ' khéu Qua 23 nam vuon minh ra thé gig’)’i, hién thyc hé~a
chién lvgc H6i nhap Kinh té quoc té, tham gia chudi
gia tri toan cau trong trang thai binh thwong méi da
budc diu dat dwoc nhirvng két qua dang khich 1é.

N&m 2025, doanh thu xuat khiu dat 1.154 ty déng.
San pham Rang Dong da xuat khau toi 50 quoc
gia va vung Iénh thd trai dai 5 chau luc trén thé gidi,
trong d6 c6 nhiéu sadn pham dap ng dwoc nhirng
tiéu chuan rat khat khe cla thi trwerng kho tinh nhw
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THAILAND
MALAYSIA
PHILIPPINES
MYANMAR
CAMBODIA
LAOS, INDIA

4
-

RANG PONG TRONG KY NGUYEN VUON MINH BUT PHA

.‘!:'"'

XUAT KHAU

50

QUOC GIA i
VA VUNG LANH THO

IRAN
IRAG
JORDAN
SYRIA
BAHRAIN
YEMEM
ISAREL

® OCEANIA

AUSTRALIA
FlI
NEWZEALAND

v /}

Hoa Ky, Nhat Ban, Han Quéc, Brazil....Thi phan xuéat khau thudc khoi G7/G20 da c6
buwéc bt pha ngoan muc chang han nhu Hoa Ky tang trwdng 300%, chiém ty trong
trén 37%; Han Quoc tang trwdng 60%, chiém ty trong trén 22%...

V@i ban sic van hoa dac trung ludn ludn Chia sé - Thau hiéu - Lay khach hang la
Trung tdm - Cung nhau hop tac phat trién bén virng lau dai, véi phwong cham chi dong
Hoi nhap Kinh t& Quéc té: Két nbi - Téc d6 - Chuyén nghiép - Kinh doanh trong thei dai
cong nghé sb, Rang Déng ludn khang dinh Ia ddi tac tin cay, thwong hiéu uy tin, dwoc
ngudi tiéu dung trong nwédc va ban bé thé gidi yéu quy tin dung.
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KET QUA QUAN TRI

Trong ndm 2025, Cong ty tiép tuc duy tri hoat ddng s&n xuét — kinh doanh én dinh trong
bdi canh thi trwérng con nhiéu bién déng va canh tranh ngay cang gia tdng. Trén nén tang
két qua da dat dwoc trong nhirng nam truéc, Cong ty tap trung hoan thién hé théng quan
tri, nAng cao nang lwc van hanh va thuc day déi mdi sang tao nham tao déng lwc tang
trwdng bén virng trong giai doan mai.

Nam 2025, Cong ty tiép tuc trién khai Vong lap 3 ctia Chién lwoc chuyén doi sé,
tirng bwédc hoan thién moé hinh quan tri theo dinh hwéng Doanh nghiép Khoa hoc va
Céng nghé — Smart Home & Smart City. Trong bdi canh kinh té trong nuwéc va qubc té
van tiém an nhiéu yéu td b4t dinh, Cong ty da chi dong diéu chinh ké hoach san xuét —
kinh doanh, kién dinh thwc hién chién lwoc chuyén ddi sé toan dién nhdm nang cao ndng
lwe canh tranh va tdi wu hiéu qua van hanh.

Chién lvoc chuyén dbi sb clia Cong ty dwoc trién khai theo phwong phap luan chirng
s6 ST-253, v&i 4 tru cdt nén tdng gom: td6 chirc, con ngwdi, cong nghé va thé ché.
Trén co s& dd, Cong ty tirng bwdc thue hién 16 trinh chuyén dbi 8 cau phan cta hé sinh
thai doanh nghiép thwc — s, tap trung vao cac hoat ddng cbt 16i nhw tai cAu tric hé sinh
thai sdn pham — dich vu 4.0, phat trién cac mé hinh kinh doanh sé (DBM), nang cao néng
lwe quan tri chat lwong va xay dwng nén tang di liéu phuc vu van hanh doanh nghiép.

Théng qua qua trinh chuyén dbi nay, Cong ty huéng téi muc tiéu hinh thanh hé sinh
thai san pham va dich vu s6, tdi wu hoat ddng quan tri — van hanh dya trén di liéu va
céng nghé, déng thei nang cao trai nghiém khach hang. Viéc (rng dung cac cdng nghé
s6 nhu Al, loT va nén tang dir liéu da gép phan giip Céng ty nang cao hiéu qua diéu
hanh, cai thién kha nang thich trng v&i nhivng bién ddng cla thi truéng.

Sau hon mét thap ky trién khai chuyén déi s6 va 5 nam thwc hién cac chwong trinh
hanh dong theo mé hinh Chuyén déi s6 toan dién, Cong ty da tirng bwédc hoan thién hé
thc“')ng quan tri theo hwéng hién dai va linh hoat hon. Cac dinh hwéng chién lwoc da duwoc
cu thé hoéa thanh 7 dét pha chién Iwoc cing nhiéu chwong trinh hanh déng, duoc
trién khai déng bd trong toan hé théng nham thic day ddi méi sang tao, nang cao néng
Iwc quan tri va mé rong thi tredng.

Trong ndm 2025, nhiéu sang kién va chwong trinh dbi méi da dwoc dwa vao trién khai
thwe té trong hoat dong san xuét — kinh doanh, buwéc dau mang lai nhirtng két qua tich
cwe. Cac chwong trinh nay tap trung vao viéc nang cao hiéu qua san xuét, phat trién san
pham cdng nghé méi, cai thién chéat lwong dich vu va mé rong cac gidi phap cdng nghé
phuc vu khach hang.

Bén canh dé, Cong ty tiép tuc thwe hién chi trwong ctia Chinh phi theo Nghi quyét
s6 41-NQ/TW ngay 10/10/2023 cta Bd Chinh tri va Nghi quyét 68 cua Chinh phu, day
manh phat trién doanh nghiép khoa hoc va cong nghe nang cao nang lyc ddi mai sang
tao va dong gop tich cuc vao sw phat trién ctia nén kinh té sé.

V&i dinh hwdng phat trién dai han, Coéng ty dat muc tiéu dén ndm 2030 tré thanh mot
trong nhirng doanh nghiép cong nghé c6 thuwong hiéu va uy tin trong khu vwe, dong vai
tro tién phong trong linh viec Smart Home — Smart City, ddng thoi tiép tuc nang cao hiéu
qua quan tri doanh nghiép theo cac chuan muc quéc té.

Nhirng két qué dat dwoc trong ndm 2025 |4 nén tang quan trong dé& Cong ty tiép tuc
trién khai cac chién lwoc phat trién trong giai doan 2025-2030, huéng t&i muc tiéu tang
trwdng bén virng, nang cao gia tri doanh nghiép va khang dinh vi thé trén thj trwérng trong
nwéc va quéc té.

42



RANG BDONG TRONG KY NGUYEN VUON MINH BUT PHA

Lé ky két Théa thuén hop tac thuc
hién chwong trinh phuc lgi doan
vién céng doan

Pho Téng Giam déc Nguyén Doan
Két tham gia Chuong trinh trién
khai Nghj quyét 57 NQ TW

Ph6 TGD Nguyén Poan Két da
tham gia sw kién Ngay héi Két noi
kinh doanh 2024

Rang Péng vinh dw nhan bang
khen cia Thanh dy va UBND
Thanh phé Ha Noi

Lé ra mat Ban chép hanh Dai hdi toan
quoéc Hiép héi doanh nghiép khoa hoc
va céng nghé Viét Nam nhiém ky I
(2025 - 2030)

Rang Déng tai dién dan “Céng nghé
nang lwong trong ky nguyén méi”

LO TRINH TU’ CHUYEN DOI SO TOI CHUYEN DOI KEP (SO & XANH) - CHUYEN DOl Al,
XAC LAP PHUONG THU'C SAN XUAT TIEN TIEN, HIEN DAl
CONG TY CO PHAN BONG DEN PHICH NU'OC RANG DONG 2025 - 2030

2025 Chuyén dbi Kép (S6 & Xanh) - Chuyén déi Al
Chuyén ddi s6 2020-2024 Thir nghiém xac lap phwong thirc san xuat S6 va Xanh
2026-2030

Dot pha

* Van héa: Rang Bong Anh Hing c6 Bac Ho. c - £ aq
* D3 moi - sang tao: Techday (10 ky) Phwong thirc san xuat méi
séng tao tinh hoa két hop sang tao quan ching

7 thtr nghiém dot pha Sé va xanh

* Quan tr, quan Iy s6
Ma tran mang lui
OKR, Tshap

M hinh tao ra tang trung moi

1. He sinh thi SPIDV 4.0+

néng nang suét pambSTSOVA0: 2 tsmsf“"ia“:h oot XAY DUNG /
 Chuydn i Kinh doark s g = Kih 1 ki tho . ]
> BT R e ST 0% =300 Fang'Ta bal fauon quan i chét luong tn céy CHIEN LUOC
> Lob2's: 30% — 70% Dal dwong x Lucl sx N
o rp———— 3. DBM: M8 hinh kinh doanh sb wc lwong Quan hé SX
¥ ot tam RED Chibu séng % Tré thanh da phuong thirc tién 161 2026-2030

0

 Trong tam R Dl 7 % doanhnghiép ONC Kinh doanh nén ting v( l 1 i l
: R“xf:::gssu DBM ly _ \2 4. M6 hinh & churc theo
3 A A A M P 5
* 15% lof nhuan sau thué :L';::*J"'I‘;:‘h’:é:':‘;:ig*::xm s lsalucy Con ngwdi  Céng cu Twligu T chirc Co ché
+7,5% loi nhuan sau thué
@hu tu vao KHCN GEN sé trong hoat déng 5. Trung tam s6 - Thyc hign ’
Céch mang do phan gidi CN s6 DW D Mang Déi méi
bén sao s . - -
+ Robot héa ligu Iwoi sang
6. Con ngui sb dap g Al Al héa e
Thoi dai moi 2

7. Hién thyc héa phurong thirc SX tién tién,

hién dai, phuong thirc san xudt S6 va Xanh

(3 d& 4n KHCN 1am chi céc céng nghé 161,

dwa KHCN, B3l m6i séng tao lam dong luc chi
yéu hinh thanh lyc Ivong san xuét méi va phurong
thivc quan trj pht hop)

hi 5 "
sk Gho san xuét

—_—
Conanane + Cho san pham
+ Cho md hinh KD DBM

«Chuyén di Al la vong lap tiép ctia chuyén ddi sb.

«Chuyén ddi sb - Al 1a cong cu phuc vu muc tiéu
chuyén ddi Xanh (San phdm/Dich vu Xanh, san xuét
Xanh, tiéu dung Xanh, moi trwong Xanh - ESG)

Trong ngi bo

Trong mé hinh DBM * Al

- 60 nam thuc hién 161 day ctia Bac HO khi Nguoi vé tham Nha may (28/4/1964 - 28/4/2024) (Vé nhiém
vu st ménh ctia Doanh nghiép; y chi quyét chién quyét thang trong tw tuéng thi dua yéu nudc; tw
twéng ldy dan lam géc va dai doan két).

Ttr ngay 2/5/2024 sau mét hoa gidp hanh trinh theo chan Béc, Rang Ddng budc vao ky nguyén moi.

- Nghj quyét s6 52-NQ/TW ngay 27/9/2019 cia BG Chinh trj vé mét s chd truong, chinh séch chi dong
tham gia cuéc Cach mang céng nghiép lan thr tu.

- Quyet dinh so 749/QD TTg ngay 03/6/2020 cta Thu twong Chinh pha: Phé duyét "Chuong trinh
Chuyén déi sé quéc gia dén nam 2025, dinh huéng dén nam 2030".

- Nghj quyét s6 41-NQ/TW, ngay 10/10/2023 ctia Bo Chinh tri vé xay dung va phét huy vai tré cia doi
ngi doanh nhén Viét Nam trong thoi ky méi.

- Nghj quyét s6 66/NQ CP ngay 9/5/2024 ctia Chinh phu: Ban hanh Chmyng trinh hanh déng cuia Chinh pha thuc
hién Nghj quyét s6 41-NQ/TW ngay 10/10/2023 ctia Bé Chinh trj vé xay dung va phat huy vai tro cia doi ngid
doanh nhéan Viét Nam trong thoi ky méi

- Nghi quyét s6 57-NQ/TW, ngay 22/12/2024 ciia B Chinh tri vé dot phé phét trién khoa hoc, céng nghé, déi méi
séng tao va chuyén déi sé quéc gia.

- Quy dinh s6 144-QB/TW ngay 09/5/2024 ctia B6 Chinh trj vé chudn muc dao dic cach mang cia can bg, dang
vién trong giai doan méi (Yéu nudc, tén trong Nhén dan, tuyét déi trung thanh voi Bang, véi Té quéc; Ban linh,
déi méi, sang tao, hoi nhap; Can, kiém, liém, chinh, chi cong vo tu; Doan két, ky cuong, tinh thuong, trach
nhiém; Guong méu, khiém tén, tu dudng rén luyén, hoc tap subt doi; Té chirc thuc hién)

CO CAU CO BbONG, THAY DOl
VON PAU TU CUA CHU SO HUU

1. C6 phan

- Téng sb ¢b phan dang lwu hanh: 23 547 419 cb phan.
- Toan bd 1a ¢cb phan phd théng, dwoc chuyén nhwong tw do.
- Khéng c6 chirng khoan giao dich tai nwéc ngoai.

23 547 419

T8ng s6 ¢ phén
dang luu hanh
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2. Co’ cau c6 dong

C6 déng I16n va cé déng nhd

Chi tiéu S6 lwong cé phan Ty lé %

Cb dong lon va cb dong nhd 23,547,419 100.0% e
7777777777777777777777777777777777777777777777777 Co6 dong lon va
Cb dong 1on 14,336,837 60.9% cb déng nho
Cb dong nhd 9,210,582 39.1%

60.9% 39.1%

C6 dong lén C6 dong nhod

C6 doéng t6 chic va cé déng cé nhan

Chi tiéu S6 lwong cb phan Ty lé %

C6 ddng td chirc va cd Cb déng

déng ca nhan 23,547,419 100.0% t6 chire
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, va cbé déng
Cb dong t chirc 9,975,851 42.4% ca nhan
C6 dong ca nhan 13,571,568 57.6%

42.4% 57.6%

C6 dong td chi'c  CO dong ca nhan

C8 ddng trong nudc va cé déng nudc ngodi

Chi tiéu S6 lwgng cé phan Tylé %

Cb doéng

CoO dong trong nwéc va co t6 chirc

dong nwéc ngoai 23,547,419 100.0% s A an
7777777777777777777777777777777777777777777777777 va co dong
Cb déng trong nuédc 23,020,988 97.8% cé nhan
Cb déng nudc ngoai 526,431 2.2%

97.8% 2.2%

C6 dong Cédong
trong nwéc nuéc ngoai

C6 déng nha nudc va cé déng khac

Chi tiéu S6 lwong cb phan Ty lé %

- - Cé& déng
C06 déng nha nwdc va co nha nudc
dong khac 23,547,419 100.0% va cb déng khéac
C6 déng Nha nwéc 0 0.0%
C dong khac 23,547,419 100.0%

******************************************** 100% 0%

C3 déng khac Cé déng
nhd nudc nudc

3. Tinh hinh thay déi vén dau tw cta cha s& hivu: khéng c6
4. Giao dich c¢6 phiéu quy: Khéng c6.
5. Cac chirng khoan khac: Khong cé.
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TRACH NHIEM XA HOI

Rang Dong hiéu rang trach nhiém xa hoi ctia doanh nghiép dwoc thé hién bang nhirng hanh
dong thiét thwe: Pam bao chat lwong sadn pham, tiét kiém nang lwong, than thién méi trwong,
dem lai lgi ich cho ngu&i tiéu dung, cho xa hoéi. Trach nhiém xa hdi cling chinh la cung chia sé
khé khan véi déng bao, chién si, bién dao qué hwong, déng thdi ddm béo doi séng, van héa cua
can bd, cong nhén lao déng.

Péi v&i Rang Bong, trach nhiém xa hdi da tré thanh sir ménh dwoc néu ngay trong Chién
lwoc Chuyén déi sb ciia Cong ty, kién tao cudc sbng tién nghi, théng minh, hanh phuc, hda hop
v&i thién nhién, than thién v&i moéi treong. Hé sinh thai san pham va dich vu 4.0, tiét kiém nang
lwong, than thién méi trwdng, an toan cho strc khoe, tién nghi va hanh phic cho ngwéi dung véi
thudc tinh xanh héa va thac day kinh té tuan hoan, ddng hanh cung dan toc xay dwng mét Viét
Nam phdn vinh va thinh vwong, sanh tdm véi cac quéc gia phat trién trén thé gidi.

La Doanh nghiép hang dau, tién phong trong linh viyc cung cap cac san pham, dich vy, hé
théng va giai phap chiéu sang xanh tiét kiém nang lweng, than thién moi tredng, bao vé stre khoe
va hanh phuc con nguoi, nang cao chét lwong cudc song cho méi g|a dinh va toan xa héi, cbng
ty Rang Déng luén nd lwc gidm thiéu cac Iang phi vé nang lwong, st dung ndng lwong tiét kiém
va hiéu qua trong moi hoat déng san xuét va kinh doanh. Céng ty thiét 1ap muc tiéu gidm muic
tiéu hao nang lwong trén mot don vi sdn pham it nhat 8% trong 5 ndm trong cac hoat dong san
xuét ctia Céng ty.

Vi truyén théng Anh hiing va cé Bac HO, Rang Bong cé hé thdng chinh tri virng chac, xuyén
subt tr Dang, Céng doan dén Doan thanh nién, ludn xay dwng tinh than twong than twong i, cdm
thdng va chia sé, danh mét phan ngan sach cho cac hoat ddng tir thién, hoat déng xa hoi cong
ddng. Trong 3 ndm qua Rang Déng da co rat nhiéu hoat ddng y nghia duorc trién khai théng qua
hoat ddng clia cong doan, doan Thanh nién va thuwc hién hoat déng truyén théng nhu:

+ Gilp d& ddng bao gap hoan canh khé khan, bi anh hwédng nang né do thién tai, I lut trén
ca nuwdc thong qua bao Quy TAm long vang, bao Lao dong.

+ Gilp d& cac hoan canh khé khan trong xa hoi, cac hé gia dinh nghéo trén ca nwéc: Trao
tang cac suét qua tdi cac gia dinh chinh sach kho khan tai xa Kim Lién - Nam Dan (Nghé An)
thdng qua bao Xay dwng 2022; Ung hd cac hd gia dinh khé khan x6m Pac Kéo, xa Khanh
Xuan, huyén Bao Lac, Cao Bang 2024 théng qua Dai THVN.

+ Gilp d& hoc sinh nghéo cac trudng hoc khé khan trén ca nwéc: Chuong trinh Déng 4m Tay
Bé&c 2023 - thdng qua Doan Thanh nién trwrng PHKHXH&NV - PHQGHN; Qua ting Tét cho
sinh vién hoan canh khoé khan 2024 Trweong DPHQGHN.

+ Ung ho chién si, bién ddo qué hwong, déng thdi dam bao ddi sdng, van hda cta can bo,
cbng nhan lao dong.

+ Poéng gop vao cac cong trinh lich str d&n on dap nghia nhw Nha twédng niém Cha tich H6 Chi
Minh - Khu di tich K9, B4 Chéng, Ba Vi; Nghia trang liét s§ quéc gia Trwéng Son; Nghia trang
liét sy Vi Xuyén; Thanh cb Quang Tri; Cau Hién Luong,...Ia nhitng hanh déng cu thé cla trach
nhiém xa hoi Truyén théng té6t dep nay hién van dang dwoc Rang Péng thwc hién, dung nhw
tén chi: trach nhiém xa hoi cla doanh nghiép chinh 1a hanh déng thiét thuc ddm béo: Chét
lwong san pham - Tiét kiém ndng lwong - Than thién méi trwdng - An toan cho strc khde, dem
lai lgi ich cho con nguwdi cudc sc“')ng tién nghi & hanh phuc hon. Trach nhiém xa héi chinh la
cung chia sé&, gitp d& cac hoan canh khé khan trong cdng déng, thé hién bang nhirng hanh
doéng va viéc lam cu thé.

Cong ty xay dwng quy ndi bd bang nguén do CBCNVC hang thang trich 0,5% thu nhap dé chi
cho cac hoat déng nhan dao nhw Gng hd quy ‘Trvong Sa, Hoang Sa”, quy “Vi nguoi ngheo”, quy
“Bao tro tré em”, HOi Chir Thap dé, quy ing hd ba con cac vung bij thlen tai 1U lut..., chi trg cap
khé khan cho ban than CBCNVC trong cong ty. Trong 3 ndm 2023-2025 qua téng sé tién ung ho
cho cac hoat dong an sinh xa héi, twong than twong &i trén 7,7 ty déng - trong do tro' cap khé
khan, tham héi tang qua cho CNLD cua Céng ty gia dinh c6 hoan canh dac biét khé khan, doan
vién bi tai nan lao déng binh quan gan 550 triéu dong/ndm
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HOAT PONG CUA
DOAN THANH NIEN RANG PONG

Lan Téa yéu Thuong!
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VAN HOA DOANH NGHIEP

Nén tang ndi lwc cho chién lwoc “Sé va Xanh”

Trong hanh trinh phat trién, Rang Déng xac dinh van héa doanh nghiép la nén tang cét 16i tao
nén strc manh ndi lwc, giip Coéng ty thich ng linh hoat véi bbi canh kinh t& nhiéu bién dong va
thuc day qua trinh chuyén déi theo chién luoc “Sé va Xanh”. Nam 2025, céc gia tri van hoa cla
Rang Déng tiép tuc dwoc lan tda manh mé trong toan hé thdng, tré thanh dong luc thic day ddi
m&i sang tao, nang cao hiéu qua san xuét kinh doanh va phat trién bén virng.

_ Truyén thdng “ngudi Rang Dong” — doan két, ky Iuat, trach nhiém va sang tao — tiép tuc duoc
bdi dap thong qua cac hoat dong truyén thong ndi bg, sinh hoat van hda va cac chwong trinh
hoc tap, dao tao thwéng xuyén. Tinh than hoc tap subt doi, dam ddi méi, dam thtr nghiém dwoc
khuyén khich manh mé, tao méi trwé&ng lam viéc nang dong, noi méi can bd cdng nhan vién déu
c6 co hdi phat huy nang luc va dong gop vao sy phat trién chung ctia Cong ty.

Phong trao thi dua lao déng sang tao tiép tuc dwoc duy tri va phat trién, gan véi cac muc tiéu
néng cao nang suét, chat lgng va hiéu qua trong tirng linh virc hoat déng. Cac sang kién cai tién
ky thuat, déi mai quy trinh va (ng dung cong nghé sb dwoc khuyén khich rong rai, gop phan hinh
thanh hé sinh thai sang tao néi bd, noi tri thirc va kinh nghiém dwoc chia sé, két ndi va lan téa.

Bén canh do, Rang Bong tiép tuc chu trong xay dung moi trwong lam viéc nhan van, chuyén
nghiép va gan két. Cac hoat ddng van héa — thé thao, cham lo doi song vat chéat va tinh than cho
ngwdi lao déng dwoc duy tri thuwdng xuyén, tao sw gan bé va niém tuw hao ctia méi thanh vién khi
déng hanh cung thwong hiéu Rang Déng.

V&i nén tang van héa doanh nghiép virng chac, Rang Béng dang tirng buéc xay dwng mot td
chtre hoc tap, sang tao va phat trién bén virng, noi con ngudi la trung tam ctia moi chién lvoc dbi
mai. Pay chinh 1a nguén luc quan trong gitp Cang ty tiép tuc khdng dinh vi thé tién phong trong
linh vue chiéu sang, dién — dién td va giai phap cong nghé tai Viét Nam.

Lé phat déng Quéc thi nhan thire vé “Béo cao chinh tri Dai hoi Qéng céng ty lan thir XXVI” va
cudc thi “Ung dung Al tror ly ao vao moi hoat dong san xuat kinh doanh cua céng ty”

Héi thi cdm hoa 2026
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Lan téa d6i méi tir nhan thirc dén hanh déng

Trong bdi canh ky nguyén sbé va lan sdng céng nghé mdi dang lam thay déi sau sac mo
hinh s&n xuéat — kinh doanh, Rang DPéng xac dinh déi méi sang tao 1a dong lwc cbt 16i dé nang
cao nang lwc canh tranh va phat trién bén virng. Nam 2025, tinh than déi méi tiép tuc duoc
lan tda manh mé trong toan Cong ty, tv nhan thirc dén hanh déng cla tng don vi, tirng ca
nhan.

Viéc trién khai cac dinh hwéng I&n ctia Dang va Nha nuwéc vé phat trién khoa hoc cong
nghé, d6i ma&i sang tao va chuyén dbi s6 dwoc Rang Bong cu thé hda bang cac chuong trinh
hanh dong thiét thyc. Cac muc tiéu nang cao nang lwc cong nghé, phat trié,n ngudn nhan lyc
chét lwong cao va thic ddy san xuat théng minh duwoc 16ng ghép vao chién lwgc phat trién
doanh nghiép, tao nén tang cho qua trinh chuyén déi theo dinh huéng “Sé va Xanh”.

Ngay tr dau ndm, cac don vi trong toan Céng ty da xay dwng ké hoach hanh déng cu thé
gan véi muc tiéu déi méi sang tao, nang cao hiéu qua san xuat — kinh doanh va phat trién
bén virng. Nhiéu _phong trao thi dua dwgc phat dong rong rai, khuyén khich can bd cong nhan
vién cha dong dé xuat sang kién, cai tién ky thuat, téi wu quy trinh va rng dung céng nghé
sb trong cong viéc.

Song song v&i do, cac hoat dong truyen thdng noi bod, toa dam chuyén dé va chuwong trinh
dao tao dwoc té chirc thuwong xuyén nham nang cao nhan thire, khoi day tinh than hoc tap va
ddi méi trong toan hé théng. Théng qua cac dién dan trao dbi kinh nghiém va chia sé tri thirc,
nhiéu sang kién da dwoc lan téa va ap dung hiéu qua trong thwc tién san xuét.

Nhirng két qua dat dwoc cho thay sw chuyén bién tich cwc tir tw duy dén hanh dong trong
toan Coéng ty. Tinh than ddi ma&i sang tao ngay cang tré thanh nét van héa dac trwng cua
nguwoi Rang Bong, gop phan tao dong lwc manh mé dé doanh nghiép tiép tuc phat trién bén
virng, nang cao vi thé trong nganh chiéu sang, dién — dién ti va cong nghé tai Viét Nam.

Cuéc thi nhan thirc vé Bao céo chinh tri Pai héi Dang bé Cong ty
Ian thier XXVI (nhiém ky 2025-2030)
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PHIEN HOP LAN THU &
1T WAN UM Gia v CoUTER BOY 20
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Fia At wasy 17 dhamg © miea 2020

1. Ph6 TGP Nguyén Doan Két bao céo két qua CDBS
Rang Boéng trwdc Tha twédng Chinh phd tai phién
hop l1an tht 6, Gy ban quéc gia vé& CDS va tb cong
tac trién khai dé an 06 ctia Chinh pha.

W W ——
all el pdy v 5

3. Rang Boéng va bai hoc khoa hoc tw nhién ky
két hop tac nam 2023

2. Bién ban ghi nhé hop tac gitra Rang Béng va
Huyén Co6 T6 |a 1 trong 8 bién ban ghi nhé vé hop
tac chuyén giao céng nghé va ddi méi sang tao
duwoc ban giao trwdc sy ching kién cia Uy vién
Trung wong Bang

4. Rang Dong va Tong cong ty vién thong Viettel
ky két hop tac nam 2023

5. Rang Déng va cong ty Cé phan giai phap nang
lwong xanh Vineg ky két hop tac cung phat trién -
Kién tao twong lai xanh gidi phap ndng lwong tai tao
va lwu trir toan dién

6. Rang Béng Stic sdng méi - Khat vong méi



7. Vinh danh lao déng xuét sic tai Rang Déng 8. Dang hwong twéng niém Chu tich H5 Chi Minh
Techday 2023 14n 10 nam 2024 nhan dip Dai hdi cdng doan Céng ty CP BDPN
Rang Déng Ian thi XXIV, nhiém ky 2023-2028

9 Ngay hoi thé thao Rapg Dong nam 202{r huwéng 10. Hoi thi cdm hoa “Phu n Rang dong tw tin tda
trng Ngay hdi sang tao lan 10 va cao trao dong khdi sang” 2025
“Thi dua lao ddng sang tao lam thda long Bac mong”.

11. L& bao cdng v&i Bac Hd, ky niém 60 nam Ngudi vé tham cong ty (28/4/1964-28/4/2024).
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CONG TRINH TIEU BIEU

CONG TRINH CHIEU SANG DI TiCH NGHE THUAT

Chiéu sang cdéng trinh Phé di bd HGi Duong
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CONG TRINH CHIEU SANG DI TiCH NGHE THUAT

Nha tudng niém Chu tich H6 Chi Minh Nghia trang Vi Xuyén - Ha Giang

T
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Hé Xuén Huong - Pa Lat

Chiéu sang TP, Bén Tre Difich lich si An todn - khu
Binh Hoa Thai Nguyén
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CONG TRINH CHIEU SANG
SU’ DUNG BPEN NANG LUQNG MAT TROI

Chiéu séng NLMT tai Bién phong Chiéng Chiéu séng NLMT tai
Tuong - Yén Chéu - Son La B6 chi huy quén suw tinh Déng Nai

Chiéu séng NLMT tich hop céng nghé Chiéu séng NLMT tai Di tich quoc gia
Internet van vét va tri tué nhan tao déc biét Dén Cira Ong - Cédp Tién

tai Huyén dao C6 T6

g o

=

b ok 1

Chiéu séng NLMT duong Bién gidi Chiéu séng NLMT tich hop nédng luong gié Béo
Long An - Campuchia Ma Pi Léng - Ha Giang

Chiéu séng NLMT khu dé thi Aquacity - Long Céng trinh chiéu sang dién ap méi
Huwng - Bién Hoa tai Hai Phong
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CONG TRINH CHIEU SANG
NONG NGHIEP CONG NGHE CAO

Chiéu sang loT Smart Farm nha kinh Chiéu sang Smart Farm tai Hoa Binh
tréng duwa lwéi Vinh Phuc

Chiéu séng dau tay Pa Lat Hasfarm Chiéu séng tréng lan hé diép
tai Trung tdm (rng dung Béc Ninh

Chiéu séng mé hinh nhéan gibéng va Chiéu séng mé hinh nudi cay
wom cdy Sam Ngoc Linh dbéng trung ha thao

Chiéu sang nhan giéng nuéi cdy moé Chiéu séng loT Smart Farm
Vién nghién ctru nguyén liéu giay - Phu Tho tai Vinh Phuc
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Chiéu sang vuon thanh long Chiéu sang vuon thanh long
tai tinh Tién Giang tai tinh Long An

M6 hinh I8p dat dén LED danh cé M6 hinh I&p d&t dén LED danh cé
tai Da Néng tai Hai Phong

Mé hinh I8p dat dén LED dénh cé Mé hinh I8p d&t dén LED danh cé
tai Quang Ninh tai Quang Ninh
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CONG TRINH CHIEU SANG SMART HOME

Cong trinh chiéu séng §man‘ Home Coéng trinh chiéu séng Smart Home tai
tai TP, Hué TP. Hai Duong

Cong trinh chiéu séng quéan ca phé Coéng trinh chiéu séng
Astray Black Dot Veston Nguyén Vi Ocean Park

Céng trinh chiéu séng Smart Home Céng trinh chiéu séng Smart Home
tai TP. BPa Nang tai TP. Ha Noi
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Biét thu lién ké tai Ocean Park — Ha Noi

Villa Anh Son - TGD XNK Dw an toa nha van phong théng minh MEDLATEC

D an t6 hop trung tam truyén thong sw kién, nha Dw &n toa nha van phong tru sé Viettel Telecom
hang Tap chi Kinh té Viét Nam
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Biét thi tw nhan thj x& Binh Minh, Vinh Long

Toa nha Cuwu sinh vién Bach Khoa
BK ALUMNI HANOI

Du an biét thw tai HCM
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BAO CAO, DANH GIA & CAC HOAT
DONG CUA HDQT, BAN GIAM BOC
& BAN KIEM SOAT

» BAO CAO VA DANH GIA CUA BAN GIAM bOC
+ DANH GIA & HOAT PONG CUA HOI DPONG QUAN TRI
+ HOAT PONG CUA BAN KIEM SOAT

 CAC GIAO DICH, THU LAO VA CAC KHOAN LQ1iCH CUA HQI
DONG QUAN TRI, BAN GIAM BDOC VA BAN KIEM SOAT



RANG BDONG TRONG KY NGUYEN VUON MINH BUT PHA

1. BAO CAO VA PANH GIA CUA BAN GIAM bOC

1.1 Danh gia két qua hoat déng san xuét kinh doanh

1.1.1 Bai hoi dong c6 déng Cong ty ngay 07/6/2025 giao nhiém vu cho Co' quan diéu
hanh cac chi tiéu chu yéu clia ké hoach san xuat kinh doanh 2025 nhw sau:

« Doanh thu ban hang & CCDV: 6 360 ty dong
+ Lgi nhuan trwdc thué: 413 ty doéng
« Mtrc b tirc: 50%

1.1.2 Két qua thyc hién

Nam 2025, hoat ddng san xuat kinh doanh ctia Céng ty dién ra trong bbi canh thé gidi
va trong nuéc cé nhiéu bién dong sau sac, nhanh chéng va khé lwdng. Nhirng thay déi
mang tinh thdi dai da tac dong truc tiép va toan dién dén méi tredng hoat déng cia do-
anh nghiép, dat ra nhirng thach thirc chwa tirng co tién lé.

Ngay tlr nhirtng thang dau ndm 2025, kinh té Viét Nam da bi &nh huéng bi tinh hinh
kinh té thé giéi doi mat véi nhiéu kho khan, thach thire khién tong cau suy gidm, nhiéu
nén kinh té la doi tac thwong mai I&n clia Viét Nam céd mirc tang trwedng cham lai.

Nhan loai dang buéc vao méi trudng thi tw — méi trwedng sb, noi div liéu, nén tdng va
két ndi tr& thanh yéu td quyét dinh nang lwc canh tranh. Cung véi dé, Cach mang cong
nghiép 4.0, dac biét la Al, 1oT, Big Data, 5G... dang tai cau truc toan bé md hinh kinh
doanh va chubi giéa tri nganh.

Thé gi¢i chuyén t VUCA sang BANI v&i mire d6 bat dinh gia tang. Cac xung dot dia
chinh tri, d&c biét tai Trung Péng va eo bién Hormuz — noi trung chuyén 20-30% dau toan
cau — cung v&i phan ra chudi cung rng da lam chi phi nang lweng, logistics va nguyén
vat liéu tang manh (30-50%), tao ap Iwc I&n 1én hiéu qua kinh doanh.

Bong thoi, bien doi khi hau thic day chuyén doi xanh tré thanh yéu cau bat budc, thi
trwéng dich chuyén sang cac san phém, giai phap tiet kiém nang lwong va céng trinh
xanh, budc doanh nghiép phai tai cau trac dé thich rng va duy tri kha nang canh tranh.

Trong bdi canh do, Cong ty phai déi mat v&i ba nguy co mang tinh hién hivu va lau dai:

« Thtr nhat 1a “con dai héng thiy” hang héa nwéc ngoai, dac biét 1a hang gia ré tw Trung
Qudc va cac doanh nghiép FDI chuyen dich dau tw vao Viét Nam. Vi loi thé vé quy
mé, chi phi va chudi cung rng, cac san pham nay tao ap lwc canh tranh ratlon. Néu chi
dirng & hoat déng san xuat — |&p rap truyén théng, doanh nghiép sé kho cé kha nang
canh tranh vé gia, dan dén nguy co bi loai khdi thi trudng.

« Th& hai 14 sy tran vao manh mé ctia cac tap doan nwdc ngoai va cac nén tang ban 1&
hién dai, dac biét 1a cac mé hinh kinh doanh sé, thwong mai dién t&r va 020 (Online
to Offline). Cac mé hinh nay tan dung di¥ liéu I&n, hiéu i'ng mang lwdi va hé sinh thai
dé chiém linh khach hang va ngudi dung cudi. Xu hwéng “xéa bé trung gian cii — tao
lap trung gian m&i”, canh tranh béat dbi x(rng va phat trién nén tadng da lam thay doi
hoan toan cach thirc tiép can thij trwong, gay ap luc Ién 18n hé théng phan phéi truyén
théng ctia Cong ty.
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« Tht ba la tbc dé phat trién qua nhanh pl]a cbng nghé, dac biét la Al, 5G va nang
lwong tai tao, dan dén nguy co “sao doi ngdi” trong nganh. Nhirng doanh nghiép
khong kip chuyén doi, khong tich hgp cong nghé vao s’én pham va hé thong giai phap
sé nhanh chong bi tut lai phia sau, tham chi mat vi thé trén thj tredng.

Bén canh cac thach thirc mang tinh cau tric, nam vira qua con ghi nhan nhiéu yéu t6

phat sinh ddt xuat, tac déng trwc tiép dén hoat dong ciia Cong ty:

Xu hwéng dich chuyén lao déng dién ra manh mé, khong chi & lao déng phd théng ma
con lan sang lwc lwong ky sw, nhan s cong nghé va thiét ké. Pay la xu huéng mang tinh
tat yéu, 1au dai va ngay cang gay gat, gay ra nhixng khé khan nghiém trong trong n dinh
san xuat va phat trién ngudn nhan lwc chat lwong cao.

Gia nguyén vat liéu tang manh do anh hwdng clda xung dét dia chinh tri va dwt gay
chudi cung trng toan cau.

Nhirng thay dpl vé chinh sach quan ly, d&c biét lién quan dén hoat ddng kinh doanh
cla cé,c hcf),cé thé, yéu cau minh bach di¥ liéu va tuan tha phap luat cao hon, da tac dong
trwc tiép dén hé théng phan phéi va tiéu thu san pham.

Béng,su kién dinh, y chi quyét tam, chli dong vwrot qua moi khé khén, thach thirc, voi
strc chien dau kién tri, ben bi; Ban Chap hanh Dang uy cung toan thé CBCNV da dé lai
nhirng dau an rat dang ghi nhan:

* Doanh thu: 6 360 ty, tang 4% so KH DPHDCD 2025 giao
* Thu nhdp CNVC dat: 14,5 triéu/ ngwéi - thang
* Loi nhuan dat: 413 ty, tang 5% so KH BHDCD 2025 giao

B&o d&m cb tirc ndm 2025 thanh toan bang tién mat : 50% va thwe hién dung ké hoach
DHDCD phé duyét.

Khép lai 2025, bang lao dong gian khd va phan dau khong mét méi 2.400 CBCNV
Rang Dong da chung tay lam nén nhirng thanh twu dang tw hao, kién tao nen tang cho
bwéc phat trien méi cla Rang Bbéng voi sw kién dinh con dwong phat trien bang khoa
hoc céng nghé, doi m&i sang tao va sy tir té - Tao nén mét dién mao maéi cho Rang Bong
vao nam 2026.
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1.2 Tinh hinh tai chinh

a. Tinh hinh tai chinh

STT Chi tiéu 2025 2024 So sanh

1 Doanh thu ban hang va CCDV 6441201 673 780 8413 912 097 362 76.6%
2| Doanhthuthuinvébanhangvaccov 6359556546795 8356508448889 76.1%
3| Gavenhangban 491017387545« 6446389940245 76.2%
4| Loinhungopvébanhangvaccov 149382670850 1910208508644 75.9%
5 | chiphinoatdengvatichih toss20s 437572 1301287217262 81.3%
6 | Thunhaptwecthad #3221 418914 630 182874011 65.6%
7| Thunhgpsauteé 361133223561 503086509028 60.9%
8| Tengtaisan 8136142824220 8308862347606 97.9%
81| Taisanlwudong 7432677418184 7842009023673 94.8%
82|  Taisncbamh 703465406036 466763323933  150.7%
83|  Cackhoanphaita - 4737464283749 5005308285936 94.6%
84| Newnwnchassheu 3308678540471 - 3303554061670 102.9%
9| NepNgansah 72697 242567 355635969751 76.7%

b. Cac chi tiéu tai chinh chi yéu
*Kha nang thanh toan

STT Chi tiéu 2025 2024 So sanh
1 Hé sb thanh toan hién tai 1.57 1.57 100.1%
2| Hesthamhtognnhenh 110 121 90.5%
3| Hesbtamhtoanwewei 03 031 1243%
4| séngaythundine 2551 20031 103.0%

*Cac hé s6 hoat dong

STT Chi tiéu 2025 2024 So sanh
1 Doanh thu/ Tng tai san (Asset turnover) 0.78 1.01 77.7%
2| Doanhthu/Taisancdinh (Fixed assettumover) 904 1780 50.5%
3 | DoanhthwTaisanluudong (Currentassettumover) 086 107 80.3%
4| DoanhthwVénchassheu 1 253 74.0%
5| sbvongquaytaikhoanphaitu  1es 1 67.1%
N 767 7 78767v;‘3r;giqiuay hang tén kho 2.45 4.24 57.8%
7 | S6 vong quay vén luu dong rong 2.36 2.94 80.1%
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*Kha nang sinh loi

STT Chi tiéu 2025 2024 So sanh
1 | Thu nhap sau thué/ Vén chi sé hiru (ROE) 10.63% 17.95% 0.59 1an
2| Thunhapsauthué/Téngtisan(ROA) add A% 0.62 tAn
3| Thunhgpsauthué/Doannthu®ROS) ses% Ti0% 0.60 n

*Mét s6 chi tiéu vé cé phan

STT Chi tiéu 2025 2024 So sanh
1 | Gia tri s6 sach cua cb phiéu thuwong 144 333 140 294 102.9%
2| Giathituong/Giasésach CPthuong  oe4 o087 74.2%
3| EamngpershareePs) 15336 5187 60.9%
4| chissPiE(BO) e 484 1254%

*Co’ ciu tai san, nguén von

STT Chi tiéu 2025 2024 So sanh
1 Tai san lwu dong/ Téng tai san 91.35% 94.38% 96.8%
2| maisancéanbTéngtaisan  8eas% 562%  153.9%
3| TengnosVémchasobew 13 s 92.0%
4| TengnorTengnguenven  ss2s%  eo24% %.7%
5| VénchisshowTengngusnven  atm%  sere%  105.4%

MOT SO PHAN TiCH TAI CHINH NAM 2025
1. Doanh thu, I¢i nhuan:

Nam 2025, tinh hinh thé gidi tiép tuc dién bién phirc tap va kho lweng khi canh tranh
dia chinh tri ngay cang gay gat, d&c biét gitra cac cwdng qudc Ién nhw Hoa Ky va Trung
Québc. Bén canh céc Iinh vuc truyén théng, cudc dua vé cong nghé, nhat |a Tri tué nhan
tao, da tré thanh moét mat tran canh tranh mai, tac dong sau rong dén kinh té va an ninh
toan cau. Cung véi do, cac cude xung dot vii trang van dién ra kéo dai tai nhiéu khu vuc
nhw chién sy gitra Nga va Ukraine, cang thang tai Trung Bong gitva Israel va Iran ...
Ngoai ra, thé gi¢i con phai di mat voi nhiéu thdm hoa thién tai nghiém trong nhw bao Id,
chay rirng xay ra & nhiéu noi trén the gidi. Nhirng yéu t6 nay da va dang tac dong tiéu
cwc dén tang trwdng kinh té toan ciu, lam gian doan chubi cung tng, gia tang chi phi
san xuat va tao ra nhiéu rai ro déi véi hoat dong thwong mai quoc té. Trong nwoc, viéc
chuyén sang chinh quyén 2 c4p va nguy co mat viéc lam khién mét bé phan cé thu nhap
trung binh cao (céng chirc, nguwdi lam céng an lwong) cé xu huwéng xiét chat chi tiéu, strc
mua dan cuw giam.

Nam 2025, hoat dong san xuéat kinh doanh cta Céng ty dién ra trong bdi canh thé
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gi&i va trong nwdc co nhiéu bién dong sau sac, nhanh chong va kho luong. Nhikng thay
ddi mang tinh thei dai da tac dong truc tiép va toan dién dén méi trwdo'ng hoat ddng cla
doanh nghiép, dat ra nhirng thach thirc chwa ting co tién 1é.

Trong bbi canh d6, két qua san xuét kinh doanh nam 2025 ctia Céng ty: doanh thu dat
6.360 ty, bang 76,1% so cung ky va ting 4,3% so v&i ké hoach Dai hoi déng cd déng
giao; Loi nhuan dat 413 ty, bang 65,6% so cung ky va tang 4,6% so v&i ké hoach Dai hoi
déng cb déng giao. Két qua san xuét kinh doanh ctia Céng ty ndm 2025 gidm so cung ky
do:

V&i sw thay déi qua nhanh ctia méi trwdng canh tranh trén thj truéng, Céng ty phai dbi
mat v&i 3 nguy co mang tinh hién hiru va lau dai:

L. 1]

Thr nhét |4 “con dai hdng thay hang héa nw&c ngoai, dac biét la hang g|a re tr Trung
Québc va cac d9anh nghiép FDI chuyen dich ddu tw vao Viét Nam. VO’I’ loi thé vé quy mé,
chi phi va chudi cung &rng, cac san pham nay tao ap lwc canh tranh rat Ion.

Thir hai la sy trdn vao manh mé cutia cac tap doan nwéc ngoai va cac nén tang ban
|& hién dai, dac biét Ia cac méd hinh kinh doanh sé, thwong mai dién t&r va 020 (Online
to Offline). Cac mé hinh nay tan dung di liéu I&n, hiéu rng mang lwdi va hé sinh thai dé
chiém Iinh khach hang va nguwdi dung cubi. Xu huéng “xéa bd trung gian cii — tao 1ap
trung gian méi”, canh tranh bat déi xirng va phat trién nén tang da lam thay déi hoan toan
céach thirc tiép can thi trvdng, gay ap lwc Ion 1én hé théng phan phéi truyén théng cua
Coéng ty.

Thir ba la téc d6 phat trién qua nhanh ctia cdng nghé, dac biét la Al, 5G va nang lwong
tai tao, dan dén nguy co “sao ddi ngdi” trong nganh. Nhirng doanh nghiép khéng kip
chuyén dbi, khéng tich hop céng nghé vao san phdm va hé théng giai phap sé& nhanh
chong bi tut lai phia sau, tham chi mét vj thé trén thi trwéong.

Chinh sach thué mai khién khach hang, cac hd kinh doanh doi héi dwa co ché chiét
kh&u vao gidm gia ban - cling la nguyén nhan khién doanh thu giam khoang 10%. Hang
loat Cong ty, khach hang tam ddéng ctra déi pho véi kiém tra hang gia, hang nhap lau. Cha
trwong bé thué khoan chuyén ho kinh doanh 1&n doanh nghiép trwdc mat gay nhirng xao
trén 1&n voi viée xac dinh hang tén va hé théng héa don dién to tir 1/6/2025.

Cung v6&i d6, Qui 4 nam 2025 Viét Nam hing chiu cac dot bao I xay ra lién tiép, gay
thiét hai nghiém trong dén tinh mang va tai san ngu®i dan, nén kinh té cac vung chju anh
hwéng gan nhuw té liét khi thién tai xay ra. Vé phia Céng ty, kho hang héa ciia Chi nhanh
Nha Trang ciing bi ngap lut do |G dén qua nhanh dan dén tinh trang hang héa bi huv hai
nghiém trong gay anh huéng trwc tiép dén két qua kinh doanh ctia Céng ty.

Ung pho véi tinh hinh do, Rang Boéng chu trong nang cao chat lwong tang trwéng,
phong ngtra rui ro, bao toan tai san : Chu trong giam cong no' cia khach hang (do hang
Trung quoc gia ré tran vao, khach hang chay theo Igi nhuan sé chuyen ban hang Trung
quoc co nguy co mat no, that thoat von) Dong thoi tap trung phat trién khoa hoc céng
nghé — D6i m&i sang tao va chuyén dbi kép : s (Al) va Xanh nham xac lap phuong thire
san xuét tién tién, hién dai dwa Cong ty phat trién bén virng.

2. Ty lé Gia vén/doanh thu nam 2024 12 77,1%, tdng 1,3% so cung ky la do lam phét,
dirt gay chubi cung (rng lam tdnam 2025 la 77,2%, tang 0,1% so cung ky. Mac du phan
d4u trong khu vire san xuét thwe hién tw ddng héa, rng dung robot, (rng dung Al va céng
cu sb vao khau diéu hanh san xuét, nang cao nang suét lao ddong (Nang suét lao dong
Xwéng LED tang 8%), cai tién san pham, phan dau gidm gia thanh san phdm nhwng do
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dwt gay chudi cung ng, chi phi van tai téng,,gié \{ét tw linh kién tdng lam tang gia vén.
Bén canh,dé, Céng ty thay dbi chinh sach chiét khu gidm gia trir thang vao gia ban lam
cho gia von/doanh thu tang.

3. Chi phi ban hang/doanh thu nam 2025 dat 12,76%, giam nhe 0,01% so cung ky
cho thdy Cong ty van dang kiém soat tét chi phi ban hang do Céng ty chuyén déi mé hinh
kinh doanh tr mé hinh éng v&i nhiéu khau trung gian sang mé hinh kinh doanh sé (DBM).
V&i hé thdng khach hang cép 1, cip 2, cap 3 rong Ién, Cong ty tap trung nang cao néng
lwe trwdng thanh sb cho déi ngli ban hang, diéu hanh bang di liéu, dung cong cu sb dé
twong tac va cham séc khach hang gilp nang cao dich vu cham séc khach hang va giam
chi phi di lai. Mat khac, Cong ty thuc day truyén théng sé qua héi nhém, qua mang luéi
truyén théng dé gidi thiéu s&n phdm méi dén khach hang muc tiéu. Bén canh d6, Cong ty
thwe hién kinh doanh béng co ché dbi véi khach hang va co ché khoan ndi bd tao dong
lwe thi dua, phat huy nang lwc sang tao ctia ddi ngli can bd quan ly cac cap, gép phan
nang cao hiéu qua st dung chi phi ban hang trong diéu kién thi trwong canh tranh gay
gat.

4. Chi phi quan ly/doanh thu nam 2025 dat 2,1%, tang 0,7% so cung ky do Cong ty
day manh du tw cho chuyén dbi kép (Sb - Al va Xanh) va hién dai héa hé théng quan tri.
Céng ty thuc hién xay dwng va van hanh nén tadng di liéu trung tdm (Data Lakehouse)
phuc vu phan tich va diéu hanh theo thoi gian thue; Pau tw (rng dung Al, cng cu sb,
phan mém vao moi mat hoat déng gitp tdi wu héa quy trinh, gidm sai sét, tang hiéu qua
kiém soat, tang nang suét lao ddng. Méat khac, Cong ty thwe hién dau tw dao tao ngudn
nhan lyc sb, nang cao ndng luc trwdng thanh sb cho can bd céng nhan vién trong toan
Céng ty, thwe hién méi ngudi cé mét tror ly 4o, mdi don vi cé mét trg ly do va nang cao do
phan giai ban sao sb hoat ddng san xuét kinh doanh ctia Trung tdm D liéu va diéu hanh
san xuét kinh doanh. Do d6, méc du ty 1& chi phi quan ly/doanh thu tdng trong ndm 2025
nhwng khodn dau tw nay mang lai nhiéu loi ich trong giai doan phat trién t&i cla Cong ty.

5. Chi phi tai chinh/ doanh thu nam 2024 cua Coéng ty dat 1,4%, thwc hién twong
dwong cung ky. Trong diéu kién bién ndm 2025 ctia Cong ty dat 1,8%, tdng 0,4% so cling
ky do bién déng ty gia ngoai té lién tuc tdng, Coéng ty phai chiu khoan 16 chénh I&ch ty gia
I&n lam tang chi phi tai chinh cia Cong ty. Mat khac, thi treed'ng tai chinh ngan hang nam
2025 cé nhiéu bién ddng, v&i xu hwédng lai suat tdng trong nira cudi nam, lam cho chi phi
lai vay ctia Cong ty tang.

6. Vé co’ cau tai san nguén vén:

- Tdng tai s&n ndm 2025 dat 8.136 ty, giam 2,1% so cung ky, sw gidm nhe tdng tai san
la két qua clia chién lwoc tai cAu truc tai chinh va nang cao hiéu qua st dung vén. Cong
ty tap trung nang cao chat lwong ting trwdng, phong ngtra rii ro, bdo toan tai san va
nguon lwc, ddy manh thu héi cong no' phai thu, gép phan gidm quy mé tai sdn ngan han
va cai thién dong tién. Trong do, tai san lwu déng gidm 5,2% so cung ky, chiém ty trong
chd yéu 91,35% tdng tai san (gidm 3,2% so cung ky); tai san c¢b dinh tdng manh 50,7%
so cung ky, chiém ty trong 8,65% tong tai san (tang 53,9% so cuing ky) cho thay tai san
ctia Céng ty c6 tinh thanh khoan tét, nguén vén lwu déng 1&n gitp Cong ty mé réng quy
mé san xuét kinh doanh mét cach linh hoat trong béi canh kinh té bat dinh khé lwdng. Tai
san cb dinh tdng manh do Céng ty dau tw thiét bj thwc hién san xuét thdng minh va dau
tw xay dwng nha may méi dé nang cao nang lwc san xuét phuc vu chién lwoc phat trién
nhanh bén virng ctia Céng ty.

- Vén chu sé& hivu nam 2025 dat 3.399 ty, tang 2,9% so cung ky do loi nhuéan ctia Cong
ty tich l0y lam tang von cha s& hiru, cho thay Von chd sé& hiru clia Céng ty luén dwoc
bao toan va tang trwéng.
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- Ty trong Tong ne/Tong ngudn von ndm 2025 dat 58,23%, gidm 3,3% so cling ky do
Coéng ty can doi dwoc dong tien, giam cac khoan vay tai chinh nén ty trong ng giam

7. Cac khoan phai thu ngén han:

Cac khoan phai thu ngan han nam 2025 dat 3.146 ty, giam 27,9% so cung ky, trong
d6 phai thu ngén han khach hang gidam manh. ng phé véi tinh hinh thay déi qua nhanh
cda thj trwéng, Cong ty chu trong nang cao chéat lwong tang trwdng, phong ngtra ri ro,
béo toan tai san: Chu trong gidm céng no clia khach hang do dé phai thu ngan han khach
hang giam 33,2% so cung ky, tir 4.296 ty ndm 2024 xudng con 2.868 ty ndm 2025.

8. Kha nang thanh toan:

Do gidm duwoc cong no phai thu khach hang nén céac chi tiéu hé sé thanh toan ctia Cong
ty tang tét so cung ky. Hé& sé thanh toan hién tai nam 2025 dat 1,57 lan, tdng 0,1% so
cung ky. Hé sé thanh toan tirc thei nam 2025 dat 0.39 1an, tdng 24,3% so cung ky. Cac
chi tiéu hé sb thanh toan 6n dinh va téng tét so cuing ky cho thdy Céng ty van dam bao
thanh toan cac khoan ng dén han.

9. Phan tich tinh hinh no phai tra:

- Cac khoan phai tra clia Cong ty gidm 5,4% tlr 5.005 ty nam 2024 xubng con 4.737 ty
nam 2025. Trong do:

- Phai tra ngudi ban tang 19,6% so cung ky, ttr 681 ty nam 2024 1én 815 ty nam 2025 do
tinh hinh kinh t& n&m 2025 c6 nhiéu di&n bién phurc tap va khé lwéong, dirt gay chudi cung
rng, gia ca vat tw c6 xu hwdng tang vi vay Cong ty phai tang lwong dw trir nguyén vat liéu
|&n hon dam bao ngudn nguyén vat liéu 6n dinh, phuc vu lién tuc cho hoat dong san xuét
kinh doanh nén cdng ng phai tra nguwoi ban tang. Mat khac, véi uy tin thwong hiéu va nang
lwc tai chinh ciia Cong ty trén thj trwéong tét, dwoc cac dbi tac tin twéng, trong bdi canh tin
dung ngan hang kho khan va chi phi vén duy tri & mirc cao thi cac nha cung cép ciing co
chinh sach gian thi han thanh toan cho Céng ty dé tao médi quan hé hop tac bén virng lau
dai, cung vwot qua giai doan khé khan. Cong ty c6 kha nang tra ng cac khoan no phai tra
khéng dé no x4u.

-- Cac khoan vay tai chinh nam 2025 dat 2.939 ty, giam 17,2% so v&i mirc 3.549 ty cua
nadm 2024 do Céng ty can dbi dwoc dong tién tlr hoat ddng kinh doanh, nhe viéc ting
cwdng thu hdi cdng no va tbi wu hoéa ngudn lue, gitp Céng ty giam nhu cau st dung vén
vay. Trong diéu kién thi trwéng tai chinh — ngan hang dang trong giai doan that chat, 1ai suét
vay & mirc cao thi viéc gidm cac khodn vay tai chinh giip Céng ty han ché téc dd ting cta
chi phi tai chinh va nang cao hiéu qua st dung vén kinh doanh ctia Céng ty. Céng ty c6 kha
nang trd no' cac khodn no' dén han.

1.3 Nhirng cai tién vé co cau té chirc, chinh sach, quan ly:

Cong ty dang trong giai doan dau tw chién lwgc voi trong tam Ia trién khai chuyén doi
kép (chuyén doi s6 va chuyén ddi xanh) va xay dung khu cong nghé cao Hoa Lac. Day la
nhirng dv an coé y nghia nén tang, quyét dinh nang lwc canh tranh dai han va kha nang
thich ng voi thoi dai moi.

Chuyén tir chuyén dbi sé sang chuyén déi kép: S6 va Xanh

Chuyén dbi s va chuyén dbi xanh la ban ddng hanh, bb sung cho nhau. Chuyén déi
sb la phwong tién, cdng cu véi muc tiéu thwe hién chuyén dbi xanh. Rang Péng tiép tuc
thwe hién vong 18p 3 chuyén déi sd (ddng bd hoa tivng phan mé rong, tién téi ddng bod
hoa toan phan) nham thuc hién cac muc tiéu chuyén dbi xanh.
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Bu’a‘nhanh thanh twu 14.0+ vao moi mat hoat déng, kién dinh con dwong phat
trién bang Khoa hoc - Cong nghé/ D6i mé&i - Sang tao va Sw tir té.

Tang tdc dwa cac thanh twu cua 14.0+, dic biét 1a nhirng dot pha cua loT v&i sy tich
hop sau clia Al vao tat ca cac linh vie cbt 16i. Tap trung xay dwng d6i ngdi thanh thé hé
kinh doanh céng nghé, thanh thao hoat déng trén méi trwdng sb va biét twong tac tbi wu
hoa gitra thé gi&i thuc va ban sao sb.

Tai cau truc Hé sinh thai SP/DV 14.0+

Hé sinh thai SP/DV 14.0+ dwa trén nén tang két hop I6i cong nghé chiéu sang va loT
dé phat trien voi 6 Ié:p, thyec té ty trong san ph:ém |&p cbng nghé cao dang tang nhanh tw
0% lén 45% goép phan quan trong nang cao toc do tang trudng.

(*ng dung manh mé céc thanh twu Al, chi trong yéu cau Plug & Play, 5 thudc tinh cla
Hé sinh thai SP/DV 14.0+ dwoc thé hién day da (thdng minh hoa; ca thé hoa; nén tang
hoa va tao ra dich vu di¥ liéu; ddng sang tao ciing gia tang gia tri véi dbi tac, khach hang
trong hé sinh thai kinh doanh mé; xanh héa) gitp ca nhan hoa trai nghiém ctia ngu i tiéu
dung, giup thwe hién muc tiéu san xuéat xanh, san pham xanh, tiéu dung xanh, cudc séng
xanh.

Thic day chwong trinh San xuét va Diéu hanh: Xanh - Théng minh - Linh hoat -
Quan ly chat lwong tin cay dap trng yéu cau xuat khau

Phat trién theo mé hinh gia tri cac phan khic co gia tri gia tdng cao : Thuc day ca
nghién clru va phat trién (R&D), khau thiét ké, tw san xuét linh kién chinh, I1&p rap trén day
chuyén hién dai do Viét Nam ché tao, chuyén dich khau ban hang chuyén tir hinh éng
sang DBM, t kinh doanh san phadm sang kinh doanh dich vu, trai nghiém khach hang
trong Hé sinh thai kinh doanh dwa trén nén tang (PBE).

Tiép tuc chuyén dbi s, nang cao hiéu qua cac muc tiéu Zero Defekt, Just- in-time.

Tw doéng hoéa, robot héa, théng minh héa cac day chuyén san xuét, nang cao nang suat
lao déng va nang suat cac yéu to tong hop .

ng dung Robot tro ly do nghiép vu (RPA) cac tac vu hang ngay.

Chuén bi cho Dw an Hoa Lac 1a mét doanh nghiép san xuét dién tlr céng nghiép cong
nghé cao.

Chu trong cac muyc tiéu san xuét xanh, tirng bwéc dat cac chi tidu cu thé clia san xuét
xanh la ho chiéu cho san phém Rang Béng di ra thé gioi

Thyc hién M6 hinh kinh doanh s6 (DBM) va téng ty trong doanh thu cung cap
cho cac cong trinh/dw an, phat trién 3 phwong thirc ban hang van hanh dong bo va
day manh phat trién phwong thirc TMDT.

Nang cao nang lwc canh tranh N6i dung, tirng budc xay dwng nang Iwc canh tranh Trai

nghiém khach hang.
_Phat trién manh san xuit mé-dun, mé& réng cac dbi tac trong hé sinh thai da kénh, két

noi trén nen tang céng nghé RalliSmart.

Chuén bij tién dé ttr 2025 phat trién moé hinh kinh doanh nén tang va Hé sinh thai kinh
doanh dya trén cac nén tang so (PBE).

Xay dwng nguon nhan lyc thé hg méi, chuan bj mé hinh t6 chirc - hoat dong
mei, ke thira va phat trien ban sac van héa Rang bong th¢i dai so

70



RANG BDONG TRONG KY NGUYEN VUON MINH BUT PHA

1.4 Bao cao danh gia lién quan dén trach nhiém vé méi trwéng va xa héi cua
Cong ty:

- Rang Béng hiéu rang trach nhiém xa héi ctia doanh nghiép dwoc thé hién bang nhirng
hanh déng thiét thwe: Dam bao chét lwong san pham, tiét kiém nang lwong, than thién
moi tredng, dem lai loi ich cho ngwdi tiéu dung, cho xa héi. Trach nhiém xa hoi cling
chinh 1a cung chia sé kho khan véi ddng bao, chién si, bién ddo qué hwong, dong thoi
dam bao ddi sbng, van hoéa cla can bd, cdng nhan lao dong.

-Déi v&i Rang Béng, trach nhiém xa hoi da tré thanh sir ménh dwoc néu ngay trong
Chién lwoc Chuyén dbi sé ctia Cong ty, kién tao cudc séng tién nghi, théng minh, hanh
phuc, hda hop véi thién nhién, than thién véi méi trwéng. Hé sinh thai sdn pham va dich
vu 4.0, tiét kiem nang lwong, than thién méi trudng, an toan cho sire khde, tién nghi va
hanh phuc cho nguoi dung véi thude tinh xanh héa va thic day kinh té tudn hoan,ddng
hanh cung dan téc xay dwng mét Viét Nam phdn vinh va thinh vwong, sanh tdm véi cac
quéc gia phat trién trén thé gioi.

-La Doanh nghiép hang dau, tién phong trong linh vurc cung cap cac san pham, dich vu,
hé thdng va gidi phap chiéu sang xanh tiét kiém nang lwong, than thién méi trwong, bao
vé strc khde va hanh phuc con ngwdi, nang cao chét lwong cude sdng cho mai gia dinh
va toan xa hoi, cdng ty Rang Dang ludn nd lwc gidm thiéu cac 1ang phi vé nang lwong, s
dung nang lwong tiét kiém va hiéu qua trong moi hoat déng san xuét va kinh doanh. Céng
ty thiét lap muc tiéu gidm mdrc tiéu hao nang lwong trén moét don vi sdn phdm it nhat 8%
trong 5 nam trong cac hoat ddng san xuét ctia Cong ty.

-Nguwéi Lao dong & Rang déng thyc sw la ngwdi chd s& hiru Cong ty, ho la ngudi lam
chd thwe sw: ndm 2004 khi cb phan héa, 96% CBCNV dwoc mua cb phan ndm gilr trén
42% c6 phan.. Thu nhap cta ho khoéng phai la chi phi tién lwong ma 1a sw chia sé gia tri
gia tdng do ho tao ra. Ban sac van héa “ Rang Béng Anh hung & C6 Bac H6 7, Iwa chon
con dudng “ Phat trién bang Khoa hoc - Céng nghé/ Doi mai - Sang tao va Sy tir t&”, da
tao ra I&'p can bd Rang Bong véi pham chéat 9T- 4 Cung, tré thanh yéu té quyét dinh cho
sy phat trién lién tuc, bén virng ciia Cong ty.

- C4c thé hé Rang Pong da miét mai lao ddng xay dwng nén mét Rang Dong cé bé day
lich str sdu sac. Rang Doéng la méai nha chung dé moi ngudi ¢ thé thé hién tai nang, nét
dep trong lao déng san xuét, van hoéa, thé thao, van nghé.

-Phat trién hé sinh thai sang tao mé& va phong trao ngay hoi sang tao Rang Dong
Techday |am nén tang dé tiép nhan va phat trién tri thirc, tiép thu tri thirc tr bén ngoai dé
chuyén héa va san sinh tri thirc cé gia tri, tao mdi trweng l1am viéc nang déng, sang tao
va khéng ngirng phat trién. “ Ngay hdi Sang tao Rang Péng Techday ” dwoc td chirc vao
ngay 28 - 4 va ngay 10 - 10 hang nam |a diém hoi tu cta phong trao déi méi sang tao *
Thi dua lam theo 10 Bac - Théa long Bac mong”.

-Cobng doan Cong ty CP béng den phich nwéc Rang Bong hién c6 22 céng doan bd
phan & 2 co s& san xuét tai Ha Noi va Bac Ninh, véi hon 2.400 can bd, cdng nhan vién
chire, lao déng, doan vién cong doan; trong do, ty I& doan vién céng doan chiém 99%. La
t6 chirc doan cép co sé, truwc thudc Doan Khdi Doanh nghiép Ha Néi, trong nhirng ndm
qua, Poan thanh nién Rang Déng ngay cang I&én manh, khang dinh duoc vai trd quan
trong trong san xuét kinh doanh va té chirc thwe hién cac phong trao thi dua ctia Cong ty.
+Trong nhiéu ndm qua, Ban Chap hanh céng doan da phdi hop chat ché véi Ban lanh

dao codng ty tap trung cham lo loi ich vat chat, tinh than va quyén loi chinh tri cho NLD;
tham gia cung chuyén mén xay dwng quy ché khoan thwc hién chirc nang, nhiém vu,
ké hoach va khoan chi phi gia thanh cdng xwdng; co ché khuyén khich tao déng luc
trong td chirc trién khai thwe hién mé hinh quan tri chién lwoc phat trién bén virng cong
ty theo hwéng tién bd, hai hoa loi ich ciia doanh nghiép, NLD.
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+V&i truyén thdng Anh hiing va cé Bac H6, Rang Bang c6 hé thdng chinh tri virng chéc,
xuyén subt tr Dang, Cong doan dén Doan thanh nién, luén xay dwng tinh than twong
than twong ai, cdm théng va chia s&, danh mét phan ngan sach cho cac hoat déng
tir thién, hoat dong xa hdi cong ddng. Trong 5 ndm qua da cé rat nhiéu hoat dong y
nghia dwoc trién khai nhw: Giup d& déng bao bi anh hwéng nang né do thién tai, Id lut
trén ca nwéc; Giup d& cac hoan canh khoé khan trong xa hoi, cac hé gia dinh nghéo
trén ca nudc, Gitp d& hoc sinh nghéo céac truéng hoc khé khan trén ca nwéc; To chire
quyén gop xay dwng Qui twong than twong &i; Ung hé Trwong Sa — Hoang Sa; Ung
hé chwong trinh phat trién néng thén mai; Chung tay cung ca nwéc day lui dich bénh
Covid-19.

+Doéng gop vao céac cdng trinh lich st d&n on dap nghia nhw Nghia trang Truéng Son,
Nghta trang Vi Xuyén, Thanh ¢d Quang Tri, cau Hién Lwong. (Cac hinh anh san pham
Smart, Chiéu sang HCL, cac cong trinh Nghta trang Trué'ng Son, Nghia trang Vi Xuyén,
Thanh ¢ Quang Tri, cau Hién Lwong) la nhirng hanh ddng cu thé cha trach nhiém xa
hoi.
- Truyén théng tét dep nay hién van dang dwoc Rang DPéng thwe hién, ding nhw tén

chi: trach nhiém xa hoi ciia doanh nghiép chinh la hanh déng thiét thwe ddm bao: Chét

lwong s&n pham.

- Tiét kiém nang lwong -Than thién méi trwérng — An toan cho strc khée, dem lai loi ich
cho con ngui cude sbng tién nghi & hanh phuc hon. Trach nhiém xa héi chinh Ia cung
chia sé, gilp d& cac hoan canh khé khan trong cdng ddng, thé hién bang nhirng hanh
déng va viéc lam cu thé.

- Céach day 60 nam - dung mét hoa gidp - sang ngay 28/4/1964 Bac Ho kinh yéu da vé
tham nha may Béng dén Phich nwéc Rang Béng. Twr d6, anh Bac noi chuyén véi Can bd
céng nhan vién nha may, 1&i day clia Bac ngay Ngudi vé thdm nha may, y chi quyét chién
quyét thang trong tw twéng thi dua yéu nwéc va lay dan lam gbc trong Tw twéng - Pao
dirc - Phong cach H6 Chi Minh va ban the Bac H6 dwoc dat tai van phong céc t6, cac
nganh, cac ban, cac phong va & vwon hoa trung tam.

- Cling tr d6, hon 30 nam nay, phong trao thi dua hoc tap va lam theo 1&i Bac day duoc
tién hanh thwc chat, déu dan, lién tuc va hiéu qua véi méi nam chia thanh 4 dot cd muc
tiéu, chi tiéu cu thé, dwoc so két, dwoc binh bau khen thwéng va tén vinh thich dang.
Trong 4 dot d6, 2 dot dwoc td chirc téng két vinh danh toan Céng ty vao Ngay truyén
thdng 28/4 hang nam va ngay 10/10 - Ngay Giai phéng tht dé, tir ndm 2023 thém y nghia
ngay Chuyén dbi s6 quéc gia.

- T4t ca nhirng hoat déng d6 qua hon 30 nam tao nén mot khdng gian, mét méi trudng
Rang Déng c6 Bac, dan thAm dam vao 16p 16p cac thé hé Rang Pong, tao nén pham chat
6T, 4 cung doé la:

Tan tam - Tan lwc - Tw giac - Tw tin - Tw trong - Trung thuwc.

trong giai doan chuyén dbi s6 hién nay, bd sung thém:
Tién phong - Trach nhiém - Théng minh
va 4 cing: Cung hwéng nhin - Cling tdm Iéng - Cung lam - Cung hwéng.

- T4t ca diéu d6 da tao nén ban sac van hoa “Rang Péng Anh hung & C6 Bac Ho!”
hinh thanh 1&i wéc nguyén, khat vong chung ctia ngudi Rang Bong:

PHAT TRIEN DE MAI MAI X(’'NG DANH RANG DPONG ANH HUNG
& CO BAC HO - LAM THOA LONG BAC MONG!

72



RANG BDONG TRONG KY NGUYEN VUON MINH BUT PHA

-Khat vong d6 da bién thanh strc manh tinh than - cdm hirng ndi sinh, bién thanh nguon
strc manh vat chat to I&n mang tinh truyén thuyét - tam linh, dwa Céng ty Rang Dong
vuot qua moi thlr thach, cang khoé khan cang vuon 1én manh mé, phat trién nhw ngay
hém nay.

2. DPANH GIA CUA HOI PONG QUAN TRI
VE HOAT DONG CUA CONG TY

2.1 Panh gia cta Hoi déng quan trj vé cac méat hoat déng ctiia Céng ty, trong dé
c6 danh gia lién quan dén trach nhiém méi trwéng va xa hoi

- Trong bdi canh cac san pham chiéu sang truyén théng suy gidm dét bién, nhd dinh
hwéng chién lwoc phat trién Cong ty dwoc dé ra dung dan, Cong ty c6 phan Béng deén
Phich nwéc Rang Déng da hoan thanh ké hoach tat ca cac chi tiéu co ban vé doanh thu,
li nhuan, ... do PHDCD ndm 2025 dé ra, Chung téi tin rang loi nhuan phai gan véi gia tri
tao ra cho cong ddng. Trong hoat déng san xuét kinh doanh, Rang Déng ludn lwu y dén
gia tri ma san pham, dich vu cla cbng ty va cac khach hang, dbi tac dem lai cho xa hoi,
wu tién dau tw vao cac chién lwgc lanh manh, bén virng, tuan tht cac chudn muc vé moi
trwong xa hoi.

- Cong ty da ng dung thanh céng khoa hoc quan tri hién dai, 'ng dung ERP vao hoat
ddng SXKD déng théi Cong ty da rng dung thanh twu 14.0 d& san xuéat nhirng sé&n pham
va hé théng cac giai phap chiéu sang xanh - théng minh - vi strc khde con ngudi va chiéu
sang nhan tao ndng nghiép cdng nghé cao tao ra nhirng s&n phdm cé tinh trng dung cao,
dwgc thj triwdng tin dung va don nhan.

- Hé sinh thai San phadm & Dich vu 4.0 clia Rang Péng dwoc hoan thién va phat trién
v&i 5 thudc tinh: Thédng minh hoa, ca thé hdéa, Nén tang héa va tao ra di liéu, Bdng sang
tao, Xanh hoa va kinh té tuan hoan ; 'ng dung vao SmartHome, SmartCity, SmartFarm,
v&i nén tang cong nghé Rallismart hwéng téi két ndi cac déi tac, khach hang, dwa co cau
ty trong doanh thu 5 I&p s&n pham ctia Hé sinh thai dén 2025 1&n trén 60%, dén 2026 14
70%.

- Pé thich wng v&i xu thé phat trién toan cau, Rang bong da rng dung khoa hoc cong
nghé dé chuyen t Nha may san xuét cong nghiép truyén thong tién Internet sang Doanh
nghiép san xuét Xanh - Théng minh - Linh hoat - Quan ly chat lwong tin cay.

- V&i cac tinh ndng ddng bo va dich vu tron géi mang dén mét cudc sbéng tién nghi, strc
khde, an toan va tiét kiém, cudc sbng xanh, than thién véi mai trwéng, la sdn pham “Make
in Viét Nam” sang tao tai viét Nam - Thiét ké cia Viét Nam - San xuét trén day chuyén
Viét Nam phu hop véi nhu cau nguoi tiéu dung & phu hgp voi dac diém cbng nghé tai
Viét Nam, Rang Dong 1a dbi tac tin cay trong Hé sinh thai kinh doanh mé.

- Trén nén tang loT, cac giadi phap chiéu sang dé thi thdng minh, chiéu sang canh quan
cta Rang Boéng dap rng nhu cau vé sir dung hiéu qua nang lwong, thiét ké theo tap cac
tiéu chudn mé& oneM2M, 1a chuan dwoc ap dung rong réai trén thé gidi, két hop véi cong
nghé mang truyén théng khéng day dién réng cong suét thadp RIIM, cac thiét bi truyén
thong va diéu khién dén dwoc tich hop trong 1 Module theo chuan chan két ni Socket
NEMA, st dung phd bién trong hé théng dén dwdng. Giao dién lap trinh API clia Rang
Poéng cho phép hé théng diéu khién chiéu sang tich hop vao trung tam diéu hanh cia
thanh phd théng minh (IOC), trién khai trong cac céng trinh chiéu sang Thanh phd Théng
minh nhw Bén Tre..., chiéu sang canh quan va van héa tam linh nhw Nghia trang liét si
Vi Xuyén, TP Béng H&i, TP Can Tho, TP Quang Tri, TP Da Lat.
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- Viéc lam cht cac ngudn sang véi nhivng bwdc séng phu hop véi chu ky sinh truwéng
va phat trién cla tng loai cay trong, két hop véi cong nghé loT va két ndi khéng day
Lora thu thap théng tin tr cadm bién méi trwedng vé Gateway, kiém soat va diéu khién cac
thiét bi ngoai vi trong nha kinh cédng nghé cao, tao ra méi trwéng khi hau anh sang, nhiét
dod, d6 Am, ndng dd6 CO2, do m dat... tdi wu phu hop véi sinh trwdng cla tirng loai cay
tréng, thdng qua thiét bi di ddng hodc may tinh, nang cao nang suét, chat lwong céac loai
cay tréng, da duoc lap dat & nhiéu vang cé khi hau khac nhau nhw: Da Lat, Vinh Phc,
Hai Dwong, Binh Thuan, Ba Vi...

2.2 Panh gia ctia Hoi dong quan trj vé cac mét hoat ddong ctia Ban Giam déc cong ty

- Ban Téng giam déc Céng ty da thwdng xuyén, nghiém tic bam sat ndi dung, Nghi
quyét ctia cac DPHDCD thwdng nién, cac Nghi quyét va chi trwong ctia HPQT: Ban Tdng
giam dbc da td chirc, trién khai va diéu hanh quyét liét trong thwe hién cac chi tiéu kinh
té da dwoc cac PHDCD thudng nién quyét dinh véi tinh than trach nhiém cao; Doan két
ndi bo tbt, gwong mau ddng thoi gitr dwoc vai trd hat nhan té chire, 16i cubn va dworc tap
thé CBCNLD, cac td chirc quan ching Coéng doan, Poan Thanh nién trong toan Céng ty
ung hé.

- Ban Tdng giam déc Cong ty da thwe hién tdt cac Nghi quyét DPHDCPD va cac nhiém vu
ma BDHDCD, HPQT Cbng ty giao.

2.3 Hoat déng ctua Hoéi déng quan tri:

Puoc sw tin twdng va Gng ho tuyét déi cliia dai da sd cé dong, nhan thirc ré trach
nhiém dwoc cb doéng giao pho, HDQT da thwdng xuyén tranh tha dwoc sw quan tdm lanh
dao,dinh hwéng ctia BCH Bang bd Coéng ty, tranh tha y kién tham gia cla cac cb dong
I&n, phdi hop tét véi Ban kiém soat, véi cac td chirc doan thé: Cong doan, Doan TNCS
H6 Chi Minh Céng ty da xay dwng dwoc mot tap thé CBCNLD “Doan két - Ky cuong -
Chuyén nghiép - Doi moi sang tao - Cai tién lien tuc va Trung thwe “ v&i bd gen 6T “ Tan
tdm - Tan lyc - Tw giac - Ty tin - Tw trong - Trung thye - va thdi nay duoc bd sung thém:
Tién phong - Trach nhiém - Théng minh” & 4 cung “ Cung tdm long - Cung hwéng nhin -
Cung lam - Cung hwéng’, ludn ludn hang hai thi dua, phan dau khéng ngirng nang cao
hiéu qua san xuét kinh doanh, xay dwng Cong ty phat trién bén virng, hai hoa quyén loi
va trach nhiém gitra Cong ty v&i cb6 dong, Nha nwéc va nguoi lao dong.

HDQT da nghiém tdc chi dao , 1anh dao thuwc hién tét‘céc Nghi quyét DPHDPCD; Tap
thé HDQT va tirng thanh vién HDQT luén néu cao tinh than trach nhiém trwdc cd dong
va CBCNLD toan Céng ty, gwong mau, doan két va da hoan thanh tét nhiém vu PHDCD
giao pho.
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2.4 Cac Nghi quyét/ Quyét dinh ctia Héi Pong Quan Tri

S6 Nghi quyét/ Ty lé
STT| Quyét dinh Ngay N&i dung théong qua
- B4 nhiém Ong Nguyén Hoang Kién gitr chirc vu Phé Téng Giam
o, dbc Coéng ty kiem Quan dbc Xuwdng LED, dién t& & TBCS ké tw
1 Quyet dinh s/ 274/2025/QD- 1/14/2025 ngay 14/01/2025: phu trach cac TrL'Jng tam nghién ctu phat trién, 100%
HBQT-RAL phu trach phat trién n&ng lwc san xuét, tang nang luc canh tranh cla
Cong ty va cong tac dau tw
Quyét dinh s 275/2025/QB - B4 nhiem Ong Quéach Thanh Chwong gir chirc vu Pho Téng Giam
2 HQST R!RL S0 T 4142025  dbc Cong ty ké tir ngay 14/01/2025, phy trach phat trién thi truong  100%
) ndi dia, Trwdng Ban chuyén déi Xanh Cong ty
Quvét dinh s/ 276/2025/QB - Giao d/c Nguyé&n Doan Két dam nhiém chirc vu Pho Tong Giam
3 H;i; R!:L SO " 4142025  dbc thuong truc Cong ty phy trach Tai chinh, didu hanh tdng thé  100%
. hoat dong toan hé théng va té chirc thuc hién 7 dot pha chién luvgc
. Quyét dinh sb 672/2025/QB- - @D cham dut hoat dong Trung Tam Kinh Doanh va Tw Van Chiéu 100%
HPQT-RAL 2/12/2025 Sang tai Nha Trang
5 Nghi quyét s 1921/2025/ - Hé{i ddng quan tri Coéng ty CP Béng dén E’hI'Ch nuwdc Rang Béng 100%
NQ-HDQT-RAL 4/9/2025 chuén thuan phé duyét gia han thoi gian tb chirc PHDCD thuong
nién nam 2025
. Nghi quyét sb 1946/2025/ A117202 - Té chirc Dai hoi ddng cb dong thudng nién nam 2025 100%
NQ-HDQT-RAL /1112025 - Théng qua phuong an tam (ng cb tic dot 2 ndm 2024 cho cb
doéng hién hiru
7 |Quyétdinh s 2075/2025/QD- 0 e Quyét dinh chi tra tam (ing b tirc dot Il nam 2024
HDQT-RAL yetd am ung : 100%
Quyét dinh sbé: 2172/2025/ 2 2 R
8 QDSZHDQ.T-RAL 5/31/2025 - Phé chuan cac ndi dung thudc tham quyen HBQT 100%
Nghi quyét sbé 2221/NQ- o . L
9 BHDCE/2025 6/7/2025 - Nghi quyét BPHDPCD thwdng nién nam 2025 100%
Nghi quyét s6 2595/2025/NQ- - Nghi quyét ciia HDQT vé viéc théng qua phwong an tam trng cd
10 8/18/2025 , N 2 4n Ao 100%
HDQT-RAL tirc dot 1 nam 2025 cho c6 doéng hién hivu °
Quyét dinh sb 2662/2025/Qb- c N
11 yetd 9/5/2025 - Quyét dinh chi trd tam tng co tlrc dot | nam 2025 100%

HDBQT-RAL

3. HOAT DPONG CUA BAN KIEM SOAT

-Theo Diéu I& t6 chirc va hoat ddng clia Coéng ty CP Bong dén Phich nwéc Rang déng,
Ban kiém soat hoat ddng déc lap, c6 nhiém vu kiém tra tinh hop ly, hop phap trong quan
ly diéu hanh hoat déng kinh doanh va viéc thuc hién Nghi quyét dai hoi déng C6 Dong
clia toan Cong ty va cta Bd may quan ly diéu hanh Cang ty.
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- Théng qua viéc phan tich hé thdng cac Bao cdo tai chinh, va cac bao céo diéu hanh,
cobng tac kiém toan thwdng nién va ban nién; BKS tham dw day da tat ca cac cudc hop
HDQT, néu y kién chat van, phan bién va danh gia két luan tivng chi tiéu, trng van dé;
tiép thu phan anh y kién cta cac cb déng (néu cd) dé thuc hién chirc nang giam sat cla
minh.

- Trong ndm qua, Ban kiém soat da thuwc hién soat xét cac Bao cdo tai chinh, cé nhirng
hoat ddng kiém soat co hiéu qué trong céng tac phong ngtra rii ro trong quan ly diéu
hanh hoat ddng san xuét kinh doanh clia Céng ty.

CUOC HOP CUA BAN KIEM SOAT

S6 budi hop Ty lé tham Ty lé biéu Ly do khéng
STT | Thanh vién BKS tham dw dw hop quyét tham dw hop
1 Ong Quéach Thanh Chwong 1 9.1% 100% Mién nhiém ngay 14/1/2025
2 | BaTenNGThanhThen "o oo% oo
3 | OngleBinhHumg "o 00% 0%
4 | OngknicChiTang > 182% 100% BAubdsungngay 07/6/2025

4. CAC GIAO DICH, THU LAO VA CAC
KHOAN LOI ICH CUA HOI PONG QUAN TR,
BAN GIAM POC VA BAN KIEM SOAT

4.1 Lwong, thwéng, thu lao va cac khoan lgi ich

- Thu lao clia Hoi ddng quan tri, Ban giam déc va Ban kiém soat :thwc hién theo Nghi
quyéet BPHDCD thwdng nién nam 2025 hop ngay 07 thang 6 nam 2025.

- Cac khoan lwvong, thuwédng: theo hiéu qua SXKD tirng ky.

4.2 Giao dich cé phiéu cta c6 déng ndi bé: Khéng cé
4.3 Hop dong hoac giao dich vé&i c6 déng ndi bo:

- Giao dicQgiU’a cong ty voi cong ty ma ngwoi co lién quan cua thanh vién HDQT, thanh
vién Ban Kiém’soét: Giam doc ’(Téng Giam doc) va ngwoi quan ly khac la thanh vién
HDQT, Giam doc (Tong Giam doc) dieu hanh:

- Bbi twong giao dich: Céng ty CP Gia Loc Phat.

- Nguoi c6 lién quan: Ong Lé Dinh Huwng, thanh vién BKS (nhiém ky 2022-2027) Cong ty
CP Bong den Phich nwéc Rang Bdng dong thai la Chu tich HDQT Céng ty CP Gia Léc Phat

- Noi dung giao dich: Hop déng nguyén tac s6 01-BH1 ngay 02/01/2025.

- Cong ty Gia Loc Phat 1a khach hang I&n ciia Cong ty, thure hién tiéu thy sén,phém cua
Cong ty ttr nhiéu nam, doanh thu cua Gia Léc Phat thuwdng chiém tir 70-80% tong doanh
thu tai mien Bac cua Cong ty.

4.4 Viéc thuc hién cac quy dinh vé quan tri cong ty: Theo Diéu lé td chirc va hoat
dong cua Cong ty CP Béng dén Phich nwéc Rang Bong.
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DINH HWONG PHAT TRIEN

Sau 61 nam (28/4/1964 - 28/4/2025) xay dwng va phét trién, budc vao ndm 2025 1a
nam cé y nghia dic biét quan trong dbi véi Rang Bong. Day 1a ndm xuét phat diém dé
Céng ty hoach dinh Chién Iwoc phat trién giai doan 2026 - 2030 cua Dai héi Bang b6
Cong ty lan thir XXVI; 1a nam két thac nhiém ky Dang bd 1an thi XXV; két thdc nhiém ky
Dai hoi XlIl cia Dang va 1a nam dién ra nhiéu ngay ky niém lich st trong dai clia dan téc.
Nam 2025 ciing la nam Rang Bong chinh thirc bwd'c vao giai doan mai — giai doan vuon
minh déng hanh cung dan toc trong ky nguyén phat trién mai.

N&m 2025, Rang Bong tiép tuc doi mat véi moi trwdng kinh doanh day bién dong
va thach thirc. Bén Qanh nhirng yéu té da dwoc Iu"c‘yng trwdc tr sém, bao gbm 4 dac
diém cua thoi dai s6 va 03 nguy co de doa su tdn tai clia doanh nghiép, ndm nay

7
a0

ghi nhan nhiéu “séc & bao t6” tr ca bbi canh toan cau va trong nwéec.

Bon déc diém cla thoi dai s6 gom: Mai trvong s6, Cach mang Cong nghiép 4.0
phat tr[én nhw vl béao, moi tru’c‘mg VUCA-BANI va bién doi khi h@u ngay cang phuc
tap. Bong thoi, Cong ty phai doi mat voi ba nguy co' Ion: dai hong thiy cia hang
hQa, san xuat ngoai nhap; séng than cong nghé va tri tué nhan tao; cung sy phat
trien manh mé cta cac mé hinh kinh doanh méi tir cac tap doan nwéc ngoai.

Béi canh thé gi¢i & Viét Nam nam 2025 — “SOC & BAO TC)’i - thoi dai sb voi
nhirng biérJ dong kh@n lwong ctia moi trerdng kinh doanh toan cau va trong nwéc.
Sy phat trién bung no cua Tri tqé nl]én’tao (Al), !nter:net van vat (loT), div liéu I&n
(Big Data) cung qua trinh chuyén doi so va chuyén doi xanh da dinh hinh lai moi mé
hinh kinh doanh, tao ra ca co hoi va thach thirc chwa tirng co.

Tuy nhién, nam 2025 ciing mang dén nhiéu thuan loi va co hoi lén dé& Rang Déng
thue hién bwdc phat trién dét pha:

Thwong hiéu Rang Béng da dwoc thi trwong danh gia cao va tin twéng;

« Cobng ty da hoan thanh 5 ndm Chuyén dbi s v&i nhiéu két qua quan trong:;

« 7 dot pha chién lwoc da dwoc xac dinh ré rang va dang dworc trién khai thuc té.

« Chuyén minh cia Rang Déng nam trong xu thé chung ctia dan tdc, dac biét Tha

dé Ha No6i dwgc Trung wong Iya chon la dia phwong tién phong trong ky nguyén
vwon minh clia dan téc.

Toan Dang bd, cac Chi bd, mang cdng tac va tirng don vi nghiém tdc nghién ctru,
hoc tap va trién khai:

« Nghi quyét 41-NQ/TW ngay 10/10/2023
« Nghi quyét 66/NQ-CP ngay 09/05/2024 ctia Chinh phu

 Tai liéu nghién ctru, quan triét “Ky nguyén vieon minh cia dan téc”’ & Ké hoach
120 — KH/BUK ngay 09/12/2024 cia Ban Thudng vu Dang uy Khoi Doanh ng-
hiép Ha Noi

« Nghi quyét 57 - NQ/TW ngay 22/12/2024 cua Bo Chinh tri vé dot pha phat trién
KHCN, doi m¢&i sang tao va chuyén doi so6 Quoc gia

« Quy dinh sb 144-QD/TW ngay 09/05/2024 ctia B6 Chinh tri v& chudn muc dao
dlrc cach mang cua can b, dang vién trong giai doan mai

Trén tinh than d6, nam 2025 dwoc xac dinh 1a nam then chbt d& Rang Dong day
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manh trién khai dong b va sau rong Chién lvgc Chuyén doi kép (SO - Al va Xanh.
bay la nam Céng ty tap trung moi nguon lwc dé thwe hién thanh céng 7 dot pha chién
lwoc da dé ra, tao nén tang virng chac cho sy phat trién bén virng va bt pha trong
giai doan toéi.

Trién khai cac vong I&p Chién lwgc Chuyén dbi kép (Sé - Al va Xanh) giai doan
2025-2030. Cong ty sé& thwe hién mdi ngudi cé6 mét tro’ ly 4o, méi don vi cd mot
tro' ly 3o va nang cao dd phan gidi ban sao sb hoat ddng SX-KD cla Trung tam
Dir liéu va diéu hanh SX-KD.

Trién khai thanh cbng Chién lwoc thwong mai héa Hé sinh thai San phém/Dich
vu [-4.0".

Thwe hién Chuyén dei sb hai xwdng san xuét dién t& va thay tinh - phich nwéc
theo hwdng San xuat xanh - Théng minh - Linh hoat - Quan ly chat lwong tin
cay, day manh ty déng hoa, robot hda va Al héa nham hién dai héa cong nghiép
san xuét.

Chuyén d6i mo hinh kinh doanh ti mé hinh 6ng véi nhiéu khau trung gian sang
mo& hinh kinh doanh s6 (DBM).

Chuyén d6i mé hinh tb chirc diéu hanh theo mé hinh mang lwéi (Network).
Xay dwng con ngudi Rang Bong moi, chl trong phat trién ngudn nhan lyc chat
lwong cao, dap trng yéu cau cua thoi dai s6 va Al.

Thuwce hién nhanh, hiéu qua 3 Qé an ng,hién cru khoa hoc cbng nghé nham hién
thwe héa phuwong thire san xuat tién tién - hién dai theo hwéng S6 & Xanh trong
toan Céng ty.

V@i nén tang da co, véi chién luoc da ré, vdi cac dong lwc phat trién mai dang hinh
thanh, Rang Déng tin twdng sé tiép tuc phat trién bén virng, nang cao nang lwc canh
tranh, lam chu céng nghé, khéng dinh vi thé cGia moét doanh nghiép tién phong trong
ddi mai sang tao, chuyén ddi sb, chuyén ddi xanh va hién dai héa céng nghiép san
xuét trong ky nguyén mai.

Bi THU DANG UY - TONG GIAM DOC

/CONG -k'
..., lanr*.?:
s | BONG DEN PHIC 4').:! * |
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NGUYEN DOAN THANG
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Cong ty C6 phin Béng dén Phich nuwéc Rang Pong

S6 87-89, Phé Ha Dinh, Phuong Khuong Dinh, Thanh phd Ha Noi

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam dbc Cong ty C6 phin Bong dén Phich nude Rang Pong (sau dy goi tit 1a “Cong ty”) trinh bay

Béo cdo cua minh va Béo céo tai chinh tdng hop ciia Cong ty cho niam tai chinh két thic ngay 31/12/2025.

CONG TY

Cong ty C6 phan Bong dén Phich nuéc Rang Dong dugc chuyén ddi tir doanh nghiép Nha nudc theo Quyét dinh
s0 21/2004/QD — BCN ngay 30 thang 3 nim 2004 ciia Bo truong Bo Cong nghiép vé viée chuyén Cong ty Bong
dén Phich nuéc Rang Pong thanh Cong ty C6 phan Béng dén Phich nuéc Rang Pong. Cong ty hoat dong theo
Giy ching nhan dang ky kinh doanh Céng ty C6 phan s6 0101526991, do S¢ Ké hoach va Pau tu thanh phd Ha

Noi cép lan dau ngay 15 thang 07 nam 2004 va thay d6i lan thir 10 ngay 25 thang 09 nim 2024

Tru s6 chinh ciia Cong ty dugc dit tai: S5 87-89, Phd Ha Dinh, Phuong Khuong Dinh, Thanh phd Ha Noi.

HOQI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Céc thanh vién cua Hoi ddng Quan tri trong nam va tai ngay lap bao céo nay bao gom:

Ong Tran Trung Tudng Chu tich
Ong Nguyén Poan Két Phé Cht tich
Ong Nguyén Poan Thing Thanh vién
Ong Nguyén Hoang Kién Thanh vién
Ong Tran Vin Thai Thanh vién

Céc thanh vién cua Ban Tong Giam ddc da diéu hanh Cong ty trong nim va tai ngay 1ap bao cao niy bao gom:

Ong Nguyén Poan Thing Téng Giam ddc

Ong Nguyén Poan Két Ph6 Téng Giam dbc
Ong Tran Trung Tudng Pho Tong Giam dbc
Ong Nguyén Hoang Kién Ph6 Téng Giam dbc
Ong Quach Thanh Chuong Pho Tong Giam dbc

Céc thanh vién cua Ban Kiém soat bao gdom:

Ba Ton Nit Thanh Thién Trudng ban
Ong Quach Thanh Chuong Trudng ban
Ong Lé Pinh Hung Thanh vién
Ong Khuc Chi Tung Thanh vién

NGUOI DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phap luat ciia Cong ty trong ndm va cho dén khi lap Béo cdo tai chinh tong hop nay 1a Ong

Nguyén Poan Thing - Téng Giam ddc.

KIEM TOAN VIEN

(B6 nhiém ngay 14 thang 01 nam 2025)
(B6 nhiém ngay 14 thang 01 nam 2025)

(B6 nhiém ngay 14 thang 01 niam 2025)
(Mién nhiém ngay 14 thang 01 nam 2025)

(B6 nhiém ngay 07 thang 06 nam 2025)

Cong ty TNHH Hang Kiém toan AASC da thuc hién kiém toan cac Bao céo tai chinh tong hop cho Cong ty.



Cong ty C6 phan Bong dén Phich nwéc Rang Pong
S6 87-89, Ph Ha Pinh, Phudng Khuong Dinh, Thanh phd Ha Noi

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI BAO CAO TAI CHINH TONG
HQP

Ban Tdng Giam dc Cong ty chiu trach nhiém vé viée 1ap Bao cdo tai chinh tong hop phan anh trung thyc, hop 1y
tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té ciia Cong ty trong nam. Trong
qua trinh 14p Béo cdo tai chinh téng hop, Ban Tong Giam ddc Cong ty cam két da tuan thi cac yéu ciu sau:

- Xay dung va duy tri kiém soat ndi bd ma Ban Tong Giam ddc va Ban quan tri Cong ty xac dinh 1a can thiét
dé dam bao cho viéc 1ap va trinh bay Bao cdo tai chinh tong hgp khong con sai sot trong yéu do gian lan
hodc do nham 1an;

- Lura chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mot cach nhat quén;

- Dua ra cac danh gia, dy doan hop 1y va than trong;

- Néu r& cac Chudn muc ké toan duoc ap dung c6 duoc tuan thu hay khong, c6 nhimng ap dung sai 1éch trong
yéu dén mirc can phai cong bd va giai thich trong Bao céo tai chinh téng hop hay khong;

- Lap va trinh bay cac Béo cdo tai chinh tong hop trén co s¢ tudn thii cac Chuan muyc ké toan, Ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap 1y co lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh
tong hop;

- Lap céc Bao céo tai chinh tong hop dua trén co so hoat dong kinh doanh lién tuc, trir truong hop khong thé
cho rang Cong ty s& tiép tuc hoat dong kinh doanh.

Ban Téng Giam déc Cong ty dam bao ring cac s6 ké toan duoc luu gitt dé phan anh tinh hinh tai chinh cia Cong
ty, v6i mirc do trung thuc, hop 1y tai bat cir thoi diém nao va dam bao rang Béo céo tai chinh tong hop tuan thu
c4c quy dinh hién hanh cua Nha nuée. Dong thdi co trach nhiém trong viéc bao dam an toan tai san ciia Cong ty
va thyc hién cac bién phap thich hop dé ngan chan, phat hién cac hanh vi gian 1an va cac vi pham khac.

Ban Tdng Giam dc Cong ty cam két ring Béo cdo tai chinh tong hop di phan anh trung thyc va hop ly tinh hinh
tai chinh cua Cong ty tai thoi diém ngay 31/12/2025, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nim tai chinh két thic ciing ngay, phi hop v6i Chuan muyc ké toan, Ché do ké toan doanh nghiép Viét Nam va
tuan thi cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh nam.

Cam két khac

Ban Téng Giam dbc cam két ring Cong ty tuan thi Nghi dinh 155/2020/ND-CP cua Chinh phu ngay 31/12/2020
vé quy dinh chi tiét thi hanh mot s6 diéu ciia Ludt Chimg khoan va Cong ty khong vi pham nghia vu cong bd thong
tin theo quy dinh tai Thong tu sb 96/2020/TT-BTC ngay 16/11/2020 cua Bo Tai chinh huéng dan cong bd théng
tin trén Thi truong chimg khoan va Thong tu sb 68/2024/TT-BTC ngay 18/09/2024 ciia BO Tai chinh vé viéce sira
dbi, bd sung mot sb didu ciia Thong tu sb 96/2020/TT-BTC.
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Nguyén Poan Thing
Téng Giam ddc
Ha Noi, ngay 31 thang 03 nam 2026
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BAO CAO KIEM TOAN POC LAP

Kinh giri: Quy C6 dong, Hpi dong Quan tri va Ban Téng Giam dbc

Céng ty C6 phan Béng dén Phich nwéc Rang Pong

Chung t6i d3 kiém toan Béo cdo tai chinh tong hop kém theo ciia Cong ty C6 phan Bong dén Phich nudc Rang
DPong dugce 1ap ngay 31 thang 03 nam 2026, tir trang 05 dén trang 47, bao gdbm: Bang can ddi ké toan tong hop
tai ngay 31 thang 12 ndm 2025, Béo céo két qua hoat dong kinh doanh téng hop, Béo céo luu chuyén tién té
téng hop cho nam tai chinh Kkét thuc cung ngay va Ban Thuyét minh Béo cao tai chinh téng hop.

Trach nhiém cia Ban Téng Giam doc

Ban Tong Giam dbc Cong ty chiu trach nhiém vé& viéc 1ap va trinh bay trung thuc va hop 1y Bao céo tai chinh
tong hop cua Cong ty theo Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y
c6 lién quan dén viéc lap va trinh bay Bao cao tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng
Giam dbc xac dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay Bao cdo tai chinh téng hop khong co sai
sot trong yéu do gian 1an hodc nhdm lan.

Trach nhiém caa Kiém toan vién

Trach nhiém ciia chiing t6i 14 dua ra y kién vé Béo cdo tai chinh tong hop dua trén két qua ciia cude kiém toan.
Chung toi da tién hanh kiém toan theo cdc Chuan muyc kiém toan Viét Nam. Cac chuan myc nay yéu cau chung
t6i tuan thi chuan muyc va cac quy dinh vé dao dirc nghé nghlep, 1ap ké hoach va thyc hién cudc kiém toan dé
dat dugc sy dam bao hop 1y vé viée liéu Bao cao tai chinh tong hop ciia Cong ty c6 con sai sot trong yéu hay
khong.

Cong viéc kiém toan bao gdom thuc hién cac thii tuc nham thu thap cic bang chimg kiém toan vé cac sb lidu va
thuyét minh trén Bao cao tai chinh téng hop. Cac thu tuc kiém toan duoc lua chon dwa trén xét doan cua kiém
toan vién, bao gdm danh gia rui ro co sai st trong yéu trong Béo cdo tai chinh tong hop do gian 1an hodc nham
1an. Khi thyc hién dénh gia cac rii ro nay, kiém toan vién da xem xét kiém soat ndi bo ctia Cong ty lién quan
dén viéc 1ap va trinh bay Bao cdo tai chinh tong hop trung thuc, hop 1y nham thiét ké cac thu tuc kiém toan phu
hop véi tinh hinh thuc té, tuy nhién khong nhdam muc dich dua ra ¥ kién vé hiéu qua ctia kiém soat ndi bo cua
Cong ty. Cong viéc kiém toan ciing bao gdbm danh gia tinh thich hop ctia cac chinh sach ké toan dugc ap dung
va tinh hop 1y ciia cac udc tinh ké toan ciia Ban Tong Giam ddc ciing nhu dénh gia viéc trinh bay tong thé Bao
c40 tai chinh tdno hon

Chung t6i tin twdng rang cac bang chimg kiém toan ma chung t6i di thu thap duoc 1a ddy du va thich hop lam
co so cho ¥ kién kiém toan cua ching toi.

Y kién ciia Kiém todn vién

Theo ¥ kién ctia chung t6i, Béo céo tai chinh tong hop da phan anh trung thuc va hop 1y, trén cac khia canh
trong yéu tinh hinh tai chinh cia Cong ty C6 phan Bong dén Phich nudc Rang Pong tai ngay 31 thang 12 nam
2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té trong nam tai chinh két thuc cing
ngay, phtt hop véi Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién
quan dén viéc 1ap va trinh bay Béo céo tai chinh.

Céng ty TNHH H_gmg Kiém toan AASC

e T
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Vii Xuén Bién

Pho6 Tong Giam dbc

Gidy chimg nhan dang ky hanh nghé kiém toan
s0: 0743-2023-002-1

Ha Noi, ngay 31 thang 03 nam 2026

Nguyén Thi Nhan

Kiém toan vién

Gidy chimg nhan dang ky hanh nghé kiém toan
s6: 2959-2025-002-1



Céng ty C6 phin Béng dén Phich nwéc Rang Pong

S6 87-89, Phd Ha Pinh, Phudong Khuong Pinh, Thanh phd Bio cio tai chinh tong hop

Ha Noi cho nam tai chinh két thuc ngay 31/12/2025
BANG CAN DPOI KE TOAN TONG HOP
Tai ngay 31 thang 12 nam 2025
Mi TAI SAN Thuyét 31/12/2025 01/01/2025
s6 minh VND VND
100 A. TAI SAN NGAN HAN 7,432,677,418,184 7,842,099,023,673
110 1. Tién va cic khoan twong dwong tién 3 1,851,247,945,631 1,572,970,195,920
111 1. Tién 1,851,247,945,631 1,572,970,195,920
130 II. Cac khoan phai thu ngin han 3,146,079,559,848 4,363,922,063,460
131 1. Phai thu ngin han cua khach hang 4 2,868,013,669,915 4,295.914,750,720
132 2. Tra trude cho ngudi ban ngén han 5 311,306,407,731 112,526,275,931
136 3. Phai thu ngin han khac 6 105,669,608,446 92,359,308,525
137 4. Dy phong phai thu ngin han kho doi (138,910,126,244) (136,878,271,716)
140 1IL. Hang ton kho 8 2,231,886,163,512 1,772,510,037,653
141 1. Hang tdn kho 2,231,886,163,512 1,772,510,037,653
150 IV. Tai san ngin han khac 203,463,749,193 132,696,726,640
151 1. Chi phi tra truéc ngén han 12 2,511,199,018 4279,417,252
152 2. Thué GTGT dugc khiu trir 196,828.375,407 125,208,477,327
153 3. Thué va cac khoan khac phai thu Nha nuéc 16 4,124,174,768 3,208,832,061
200 B. TAISAN DAI HAN 703,465,406,036 466,763,323,933
210 1. Céac khoan phii thu dai han 2,328,823,764 1,392,138,914
216 1. Phai thu dai han khac 6 2,328,823,764 1,392,138,914
220 II. Taisan cb dinh 369,649,784,253 315,690,951,523
221 1. Taisan cb dinh hiru hinh 10 282.283.831,217 231,899,880,145
222 - Nguyén gid 1,250,024,779,362 1,120,801,452,254
223 - Gid tri hao mon luy ké (967,740,948,145) (888,901,572,109)
227 2. Taisan cb dinh vo hinh 11 87.365,953,036 83,791,071,378
228 - Nguyén gid 162,347,611,019 143,768,788,394
229 - Gid tri hao mon luy ké (74,981,657,983) (59,977,717,016)
240 III Tai san dé dang dai han 327,323,823,298 145,599,121,310
242 1. Chi phi xay dyng co ban dé dang 9 327,323,823,298 145,599.121,310
260 1IV. Taisan dai han khac 4,162,974,721 4,081,112,186
261 1. Chi phi tra true dai han 12 4,162,974,721 4,081,112,186
270 TONG CONG TAI SAN 8,136,142,824,220 8,308,862,347,606




Céng ty C6 phan Bong dén Phich nwéc Rang Pong

S6 87-89, Phd Ha Pinh, Phuong Khuong Pinh, Thanh phd Bio cdo tai chinh tong hop

Ha Noi cho nam tai chinh két thuc ngay 31/12/2025
BANG CAN DPOI KE TOAN TONG HOP
Tai ngay 31 thang 12 nam 2025
(tiép theo)
Mi NGUON VON Thuyét 31/12/2025 01/01/2025
s6 minh VND VND
300 C. NOQ PHAI TRA 4,737,464,283,749 5,005,308,285,936
310 I No ngén han 4,736,626,797,355 5,004,470,799,542
311 1. Phai tra nguoi ban ngén han 14 814,673,939,105 681,334,983,613
312 2. Nguoi mua tra tién trude ngén han 15 36,533,710,537 37,160,864,177
313 3. Thué va cc khoan phai nop Nha nudc 16 21,467,374,580 24,103,604,584
314 4. Phai tra nguoi lao dong 67,876,459.762 126,985,716,100
315 5. Chi phi phai tra ngén han 17 232,168,719,234 119,596,571,806
319 6. Phai trd ngdn han khac 18 136,685,188.,536 119,612,035,423
320 7. Vay vano thué tai chinh ngén han 13 2,939,341,968,026 3,549,377,068,781
322 8. Quy khen thuong phuc loi 487,879,437,575 346,299,955,058
330 II. Ng daihan 837,486,394 837,486,394
338 1. Vay vang thué tai chinh dai han 13 837,486,394 837,486,394
400 D. VON CHU SO HUU 3,398,678,540,471 3,303,554,061,670
410 1. Voén chi sé hiru 19 3,398,678,540,471 3,303,554,061,670
411 1. Vbn gop cta chii so hitu 235,474,190,000 235,474,190,000
41la -  Cé phiéu phé thong cé quyén biéu quyét 235,474,190,000 235,474,190,000
412 2. Thing du vbn cd phan 1,077,593,300,829 1,077,593,300,829
418 3. Quy déau tu phat trién 1,063,130,502,699 866,531,700,215
420 4. Quy khac thuc von chir s& hitu 720,215,870,884 589,736,819,098
421 5. Loinhuan sau thué chua phan phéi 302,264,676,059 534,218,051,528
421b -  LNST chua phan phd'i nam nay 302,264,676,059 534,218,051,528
440 TONG CONG NGUON VON 8,308,862,347,606
, 2
/ -
4 1
Vii Thi Ngoc Hoang Trung Nguyén Poan Thiing
Nguoi lap biéu K¢é toan truong Tong Giam ddc

Ha Noi, ngay 31 thang 03 nam 2026



Céng ty C6 phan Béng dén Phich nwéc Rang Pong

S6 87-89, Phd Ha Dinh, Phuong Khuong Binh, Thanh phd

Bio cio tai chinh téng hop

Ha Noi cho nam tai chinh két thuc ngay 31/12/2025
BAO CAO KET QUA HOAT DPONG KINH DOANH TONG HQP
Nam 2025
Ma  CHI TIEU Thuyét Nim 2025 Nim 2024
s0 minh VND VND
01 1. Doanh thu ban hang va cung cip dich vu 21 6,441,201,673,780 8,413,912,097,362
02 2. Cackhoan giam trir doanh thu 22 81,645,126,985 57,313,648,473
10 3. Doanh thu thuin ban hang va cung cép dich vu 6,359,556,546,795 8,356,598,448,889
11 4. Gi4 von hang ban 23 4,910,173,875,945 6,446,389,940,245
20 5. Loinhuin gdp vé ban hang va cung cip dich vu 1,449,382,670,850 1,910,208,508,644
21 6. Doanh thu hoat dong tai chinh 24 21,564,115,577 25,586,525,468
22 7. Chi phi tai chinh 25 113,580,713,706 116,383,041,457
23 Trong do: Chi phi ldi vay 104,815,645,729 83,651,819,000
25 8. Chi phi ban hang 26 811,610,313,355 1,067,545,494,647
26 9. Chi phi quan ly doanh nghiép 27 133,104,410,511 117,358,681,158
30  10. Loi nhuin thuin tir hoat djng kinh doanh 412,651,348,855 634,507,816,850
31 11. Thu nhap khac 28 581,070,059 493,993,203
32 12. Chi phi khac 29 11,000,000 4,818,936,042
40  13. Loi nhuén khac 570,070,059 (4,324,942,839)
50  14. Tong loi nhuén ké toan truwéc thué 413,221,418,914 630,182,874,011
51 15. Chi phi thué thu nhap doanh nghiép hién hanh 30 52,088,195,353 37,096,274,983
52 16. Chi phi thué thu nhap doanh nghiép hoan lai - -
60  17. Loi nhuin sau thué thu nhiap doanh nghié¢p 361,133,223,561 593,086,599,028
70  18. Lii co ban trén ¢6 phiéu 25,187
L.C 7
—"{{F tl a" l.r:,--"f‘:-}
Vii Thi Ngoc Hoang Trung Nguyén Poan Thiing
Nguoi lap biéu Ké toan truong Tong Giam ddc

Ha Noi, ngay 31 thang 03 nam 2026



Cong ty C6 phin Béng dén Phich nuéc Rang Pong
S6 87-89, Phb Ha Pinh, Phudng Khuong Pinh, Thanh phé Bio «
Ha Noi cho nam tai chinh ké

BAO CAO LUU CHUYEN TIEN TE TONG HQF
Nam 2025
(Theo phwong phap gidn tiép)

Mi CHI TIEU Thuyét Nim 2025
) minh
VND
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1.  Lginhugn truée thué 413,221,418,914
2 Diéu chinh cho cic khoan
02 -  Khau hao tai san c6 dinh va bat dong san dau tu 106,860,052,066
03 - Céc khoan dy phong 2,031,854,528
04 - L4, 16 chénh 1éch ty gia hdi doai do danh gia 4,204,544,197
lai cac khoan muc tiér} té co géc ngoai t&
05 - Lai, 13 tir hoat dong dau tu (1,700,370,068)
06 -  Chiphilii vay 104,815,645,729
08 3. Lginhudn tir hoat dpng kinh doanh truéc 629,433,145,366
thay doi von lwu dng
09 - Tang, giam cac khoan phai thu 1,264,590,771,005
10 - Tang, giam hang ton kho (459,376,125,859)
11 - Tang, giam cac khoan phai tra (khong ké i 191,322,959,523
vay phai tra, thué thu nhap doanh nghiép phai
12 - Tang, giam chi phi tra trudc 1,686,355,699
14 - Tién lai vay da tra (106,346,042,265)
15 - Thué thu nhap doanh nghiép di nop (46,885,196,289)
17 - Tién chi khac cho hoat dong kinh doanh (6,692,167,243)
20  Luwu chuyén tién thuan tiv hoat dong kinh doanh 1,467,733,699,937
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 1. Tién chi & mua sim, xdy dung tai san c6 dinh (464,795,634,342)
va cac tai san dai han khac
22 2. Tién thu tir thanh 1y, nhugng ban tai san c¢b 579,662,468
dinh va cac tai san dai han khac
27 3. Tién thu l4i cho vay, ¢b tic va loi nhuan duoc chia 1,120,707,600
30  Luwu chuyén tién thuan tir hoat dong dau tw (463,095,264,274)
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHiNH
33 1. Tién thu tir di vay 4,040,362,694,898
34 2. Tién tra ng gbc vay (4,650,397,795,653)
36 3. Co tic, loi nhuan da tra cho chi sé hitu (112,121,041,000)
40  Luwu chuyén tién thuan tiv hoat dpng tai chinh (722,156,141,755)

50 Luwu chuyén tién thuin trong nam 282,482,293,908



Cong ty C6 phan Bong dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phudng Khwong Binh, Thanh phd

Bao «

Ha Noi cho nam tai chinh ké
BAO CAO LUU CHUYEN TIEN TE TONG HOF
Nim 2025
(Theo phwong phdp gidn tiép)
Mi CHI TIEU Thuyét Nim 2025
) minh
VND
60  Tién va twong dwong tién diu nim 1,572,970,195,920
61  Anh hudng cua thay di ty gia hbi doai quy doi ngoai té (4,204,544,197)
70  Tién va twong dwong tién cudi nim 3 1,851,247,945,631
) |] ;})j 5 o~
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Vii Thi Ngoc Hoang Trung Nguyén Poan Thing
Ngudi 1ap biéu K¢é toan truong Tong Giam doc

Ha Noi, ngay 31 thang 03 nam 2026



Cong ty C6 phin Béng dén Phich nuéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khuwong Binh, Thanh Bio cio tai chinh tong hop
ph6 Ha Noi cho nam tai chinh két thuc ngay 31/12/2025

THUYET MINH BAO CAO TAI CHINH TONG HOP
Nam 2025

1. PAC PIEM HOAT PONG CUA DOANH NGHIEP

Hinh thire s hiru von

Cong ty C6 phan Béng dén Phich nudc Rang Pong duoc chuyén dbi tir doanh nghiép Nha nudc theo Quyét dinh sb
21/2004/QD — BCN ngay 30 thang 3 nam 2004 ctia B truong Bo Cong nghiép vé viée chuyén Cong ty Bong dén Phich nudce
Rang Pong thanh Cong ty C6 phan Bong dén Phich nudc Rang Pong. Cong ty hoat dong theo Gidy ching nhan dang ky kinh
doanh Cong ty C6 phan s6 0101526991, do S& K& hoach va Pau tu thanh phd Ha Noi cap lan dau ngay 15 thang 07 niam
2004 va thay dbi lan thtr 10 ngay 25 thang 09 nam 2024.

Tru s6 chinh ciia Cong ty dugc dit tai: S5 87-89, Phd Ha Dinh, Phuong Khuong Dinh, Thanh phd Ha Noi.

Vén didu 1& cua Cong ty theo dang ky 1a 235.474.190.000 VND, vén diéu 1& thuc gop dén ngay 31 thang 12 nam 2025 1a
235.474.190.000 VND; twong dwong 23.547.419 ¢b phan, ménh gia mot c6 phan 1a 10.000 VND.

Téng s nhan vién cua Cong ty tai ngay 31 thang 12 ndm 2025 1a: 2.515 nguoi (tai ngay 01 thang 01 ndm 2025 la: 2.444
nguoi).

Linh vue kinh doanh
San xuat d6 gia dung nhu dén chiéu sang, san phdm thuy tinh, phich nudc va cac thiét bi phu tro khac.

Nganh nghé kinh doanh

Hoat dong chinh cua Cong ty la:

- San xuét kinh doanh cac san phém boéng den, vat tu thiét bi dién, dung cu chiéu sang, san phém thay tinh va cac loai
phich nudc;

- Dich vu khoa hoc k¥ thuat, chuyén giao cong nghé;

- Xuit nhép khau truc tiép;

- Tu van va thiét ké chiéu sang trong dan dung, cong nghiép (khong bao gom dich vu thiét ké cong trinh);

- Sira chira, l3p dat thiét bi chiéu sang trong dan dung, cong nghiép.

bac diém hoat dong ciia doanh nghiép trong nam tai chinh c¢6 anh hwéng dén Bao cdo tai chinh téng hop

Két qua san xudt kinh doanh ciia Cong ty ndm nay giam so v6i nam trudce, cu thé cac chi tiéu Doanh thu ban hang giam 1.973
ty VND tuong ung ty 1€ giam 23,45%, loi nhuan giam 217 ty VND tuong ung ty 1¢ gidm 34,43%. Nguyén nhan: San lugng
tiéu thy ndm 2025 giam so voi ndm 2024 1a do hang héa Trung Qudc canh tranh véi Rang Pong ngay cang khdc liét; Cong
nghé s6 Al dang tao ra sy canh tranh manh trén thi truong; Cac tdp doan nudc ngoai voi nhiéu kinh nghiém td chirc cac mod
hinh kinh doanh méi tran vao chiém linh thi truong Viét Nam tao nén 4p lyc canh tranh v6 cung lon. Bén canh d6, Cong ty
thay dbi chinh sach chiét khdu giam gia trir thing vao gia ban ciing 1am cho doanh thu sut giam.

CAu tric doanh nghiép

Cong ty c6 cac don vi truwe thudc sau: Dia chi Hoat dgng kinh doanh chinh
Khu vire Mién Nam

Chi nhanh H5 Chi Minh TP. H Chi Minh Kinh doanh thuong mai

Chi nhanh Can Tho Cén Tho Kinh doanh thuong mai

Chi nhénh Bién Hoa DPdng Nai Kinh doanh thuong mai

Chi nhanh Tién Giang DPdng Thap Kinh doanh thuong mai

Trung tdm Kinh doanh Dich vu chiéu sang TP. H Chi Minh Kinh doanh thuong mai

Khu vire Mién Trung

Chi nhadnh Khanh Hoa Khanh Hoa Kinh doanh thuong mai

Chi nhanh Pa Nang Da Ning Kinh doanh thuong mai

Cong ty c6 cac don vi truwe thudc sau: Dia chi Hoat dgng kinh doanh chinh
Chi nhanh Tay Nguyén bak Lak Kinh doanh thuong mai

Trung tdm Kinh doanh Tu véan chiéu sang tai Nha Trang ~ Khanh Hoa Kinh doanh thuong mai

(*)

Trung tim Kinh doanh Da Ning Da Ning Kinh doanh thuong mai



Cong ty C6 phin Bong dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khuong Dinh, Thanh Bio cdo tai chinh tong hop
pho Ha Noi cho nam tai chinh két thuc ngay 31/12/2025

Khu vire Mién Bic
Nha may phich nuéc Rang Pong tai Bic Ninh Béc Ninh San xut bong, phich
Trung tAm nghién ctru va phat trién chiéu sang Ha Noi Nghién ctru khoa hoc, san xudt thur nghiém

(*) Trung tdm Kinh doanh va Tu van chiéu sang tai Nha Trang da dugc Hoi déng Quan tri ra Quyét dinh s6 672/2025/Qb-
HPQT-RAL ngiy 12 thang 02 nam 2025 vé viéc chdm dut hoat dong ctia Trung tam.

2. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
2.1. Ky ké toan, don vi tién té sir dung trong ké toan

Ky ké toan nam cua Cong ty theo nam duong lich bit dau tir ngay 01/01 va két thuc vao ngay 31/12 hang nam.
Pon vi tién té sir dung trong ghi chép ké toan 1a Pdng Viét Nam (VND).

2.2. Chuén muyec va Ché dd ké toan ap dung

Ché dg ké todn dp dung

Cong ty ap dung Ché d6 Ké toan doanh nghiép ban hanh theo Théong tu sb 200/2014/TT-BTC ngay 22/12/2014 cua B Tai
chinh va Thong tu s6 53/2016/TT-BTC ngay 21/03/2016 cua Bo Tai chinh vé viéc stra d6i, bd sung mot sb diéu cua Thong tu
s6 200/2014/TT-BTC.

Tuyén b6 vé viée tudn thi Chudn muc ké toan va Ché dé ké todn

Cong ty da ap dung cac Chuan muyc ké toan Viét Nam va cac van ban huéng din Chuan myc do Nha nudc da ban hanh. Céac
Béo cdo tai chinh dugc 1ap va trinh bay theo diing moi quy dinh cua tirng chuin muc, thong tu hudng din thuc hién Chuin
muc va Ché d6 ké toan doanh nghiép hién hanh dang 4p dung.

2.3. Co sé 1ap Bdo cdo tai chinh tong hop
Béo cdo tai chinh tong hop duoc trinh bay theo nguyén tic gia gdc.

Béo c4o tai chinh téng hop ciia Cong ty duoc 1ap trén co sé tong hop cac bao cdo tai chinh ciia cac don vi thanh vién hach
toan doc lap va cua Van phong Cong ty.

Trong Béo cdo tai chinh tong hop ctia Cong ty, cac nghiép vu giao dich ndi bo va sd du ndi bd c6 lién quan dén tai san, nguon
von va cong ng phai thu, phai trad ndi bd da dugc loai trur toan bd.

2.4. Uéc tinh ké toan

Viéc 1ap Béo cdo tai chinh tong hop tuan thi theo cac Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam
va cac quy dinh phép 1y ¢6 lién quan dén viéc 14p va trinh bay Béo cdo tai chinh tdng hop yéu cau Ban Téng Giam dbc phai
¢6 nhitng wdce tinh va gia dinh anh huong dén s6 licu vé cong no, tai san va viéc trinh bay cac khoan cong ng va tai san tiém
tang tai ngay két thuc ndm tai chinh ciing nhu cac s liéu vé doanh thu va chi phi trong sudt ndm tai chinh.

Céc udc tinh va gia dinh c¢6 anh hudng trong yéu trong Bao cdo tai chinh téng hop bao gdm:
- Dy phong phai thu khé doi

- Dy phong giam gia hang ton kho

- Udc tinh phan bd chi phi tra trude

- Thoi gian hitu dung u6c tinh cua tai san ¢b dinh

- U'c tinh thué thu nhap doanh nghiép

Céc woc tinh va gia dinh thuong xuyén dugc danh gia dya trén kinh nghiém trong qua khir va cac yéu t6 khac, bao gom céc
gia dinh trong twong lai ¢6 anh hudng trong yéu t6i Béo céo tai chinh tong hop ciia Cong ty va dwoc Ban Tong Giam ddc
danh gia 1a hop ly.

2.5. Cong cu tai chinh

Ghi nhén ban dau



Céng ty C6 phin Bong dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khuong Pinh, Thanh Bio cio tai chinh tong hop
pho6 Ha Noi cho nam tai chinh két thuc ngay 31/12/2025

Tai san tai chinh

Tai san tai chinh ctia Cong ty bao gdm tién, cdc khoan phai thu khach hang va phai thu khac. Tai thoi diém ghi nhan ban dau,
tai san tai chinh dwoc xac dinh theo gia mua/chi phi phat hanh cong cac chi phi phat sinh khac lién quan tryc tiép dén viéc
mua, phat hanh tai san tai chinh do.

No phai tra tai chinh

No phai tra tai chinh cia Cong ty bao gdm cac khoan vay, cac khoan phai tra ngudi ban va phai tra khac, chi phi phai tra. Tai
thoi diém ghi nhan 1in dau, cac khoan no phai tra tai chinh dugc xac dinh theo gia phat hanh cong cac chi phi phat sinh lién
quan tryc tiép dén viéc phat hanh no phai tra tai chinh do.

Gia tri sau ghi nhan ban dau

Tai san tai chinh va no phai tra tai chinh chua duoc danh gia theo gia tri hop 1y tai ngay két thuc nam tai chinh do Théng tur
s6 210/2009/TT-BTC va cac quy dinh hién hanh yéu cau trinh bay Bao cdo tai chinh va thuyét minh thong tin dbi véi cong cu
tai chinh nhung khong dua ra huéng dan tuong duong cho viéc danh gia va ghi nhan gia tri hop 1y ctia cac tai san tai chinh va
no phai tra tai chinh.

2.6. Cac nghiép vu bing ngoai té
Céc giao dich bang ngoai t¢ trong nam tai chinh dugc quy ddi ra dong Viét Nam theo ty gia thuc té tai ngay giao dich.

Ty gia giao dich thyc té khi danh gia lai cac khoan muc tién t& c6 gdc ngoai té tai thoi diém 1ap Béo cdo tai chinh tong hop

dugc xac dinh theo nguyén téc:

- Dbi véi khoan muc phan loai 13 tai san: 4p dung ty gi4 mua ngoai té cua ngan hang thwong mai noi Cong ty thudng xuyén
c6 giao dich;

- Ddi voi tién giri ngoai té: ap dung ty gia mua ctia chinh ngan hang noi Cong ty mo tai khoan ngoai té;

- Ddi v6i khoan muc phan loai 14 ng phai tra: 4p dung ty gid ban ngoai té ctia ngén hang thuong mai noi Cong ty thuong
xuyén c6 giao dich.

TAt ca cac khoan chénh 1éch ty gia thuc té phat sinh trong ndm va chénh 1éch do danh gia lai 6 du céc khoan muc tién té co
géc ngoai t¢ tai thoi diém 1ap Bao céo tai chinh dugc hach toan vao Kkét qua hoat dong kinh doanh ctia nam tai chinh.

2.7. Tién
Tién bao gdm tién mit tai quy, tién giri ngan hang khong ky han.
2.8. Cac khoan n¢ phai thu

Cac khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, ddi twong phai thu, loai nguyén té phai thu, va cac yéu té khac
theo nhu ciu quan 1y cta Cong ty. Cac khoan phai thu dugc phan loai 1a ngan han va dai han trén bao céo tai chinh tong hop
can ct ky han con lai cta cac khoan phai thu tai ngay bao céo.

Du phong no phai thu khé doi duge trich 14p cho cac khoan: no phai thu qua han thanh toan ghi trong hop dong kinh té, cac
khé uéc vay ng, cam két hop déng hodc cam két ng va no phai thu chua dén han thanh toan nhung khé c6 kha nang thu hdi.
Trong d6, viéc trich lap du phong ng phai thu qua han thanh toan dwoc cin cir vao thoi gian tra ng gbc theo hop dong mua
béan ban dau, khong tinh dén viéc gia han no giira cac bén va no phai thu chua dén han thanh toan nhung khach no da 1am vao
tinh trang pha san hoac dang lam thu tuc giai thé, mat tich, bo trdn hodc du kién muc ton that co thé xay ra.

2.9. Hang ton kho

Hang ton kho dugc ghi nhan ban dau theo gia gbc bao gdm: chi phi mua, chi phi ché bién va cac chi phi lién quan truc tiép
khac phat sinh dé c6 dwoc hang ton kho & dia diém va trang thai tai thoi diém ghi nhan ban dau. Sau ghi nhan ban dau, tai
thoi diém 1ap B4o cdo tai chinh tong hop néu gia tri thuan c6 thé thyc hién dugc ciia hang ton kho thip hon gia gdc thi hang
tdn kho duge ghi nhén theo gia tri thuan c6 thé thyc hién duge.

Gia tri thuin c6 thé thuc hién duoc wdce tinh dua vao gia ban cua hang tdn kho trir di cac khoan chi phi udc tinh dé hoan thanh
san pham va cac chi phi udc tinh dé ban san pham.
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Gia tri hang ton kho duoc x4c dinh theo phuong phap binh quan gia quyén.
Hang ton kho dugc hach toan theo phuong phép ké khai thudng xuyén.

Phuong phép xac dinh gia tri san pham do dang cudi ndm: Chi phi san pham do dang cudi ky dugc xac dinh theo chi phi
nguyén vt lidu chinh cho timg san pham chua hoan thanh.

Dy phong giam gia hang ton kho dugc 1ap vao thoi diém cudi nam 1a sé chénh 1éch giira gia gbc ctia hang ton kho 16n hon gia
tri thudn c6 thé thuc hién duoc.

2.10. Tai san c6 dinh

Tai san cb dinh hitu hinh, tai san ¢ dinh v6 hinh dugc ghi nhin ban dau theo gia gbc. Trong qua trinh sir dung, tai san ¢
dinh hitu hinh, tai san ¢ dinh v hinh dugc ghi nhan theo nguyén gia, hao mon luy ké va gia tri con lai.

Gia tri sau ghi nhdn ban dau

Néu cac khoan chi phi nay lam tang loi ich kinh té trong tuong lai dy tinh thu dugc tir viée str dung tai san ¢d dinh hitu hinh
vuot trén mirc hoat dong tiéu chuin theo nhu danh gia ban dau thi cic chi phi nay dwoc von hoéa nhu mét khoan nguyén gia
tang thém cua tai san ¢ dinh hitu hinh.

Céc chi phi khac phat sinh sau khi tai san ¢ dinh da dwa vao hoat dong nhu chi phi sira chira, bao dudng va dai tu dugc ghi
nhéan vio béo cao két qua hoat dong kinh doanh trong ndm ma chi phi phat sinh.

Khiu hao tai san ¢b dinh duoc trich theo phwong phap dudng thing véi thoi gian khau hao dwoc wdce tinh nhu sau:

- Nha cira, vat kién trac 05-30 nam
- May moc, thiét bi 02-10 nim
- Phuong tién van tai 05 -08 nam
- Thiét bj van phong 03-07 nam
- Cac tai san khac 03 -06 nam
- Quyén sir dung dit co thoi han 38-50 nam
- Phin mém quan Iy 03 -05 niam
- Quyén sir dung dat lau dai Khong trich khiu hao

2.11. Chi phi xdy dung co ban dé dang

Chi phi xay dung co ban dé dang bao gdm tai san c¢b dinh dang mua sdm va xay dung ma chwa hoan thanh tai ngay két thac
nam tai chinh va dwoc ghi nhan theo gia gbc. Chi phi nay bao gdm cac chi phi vé& xay dung, 1ip dat may moc thiét bi va cac
chi phi tryc tiép khac.
2.12. Thué hoat dgng

Thué hoat dong 14 loai hinh thué tai san c¢6 dinh ma phan 16n rui ro va loi ich gin lién v6i quyén s hitu cua tai san thuge vé
bén cho thué. Khoan thanh todn dudi hinh thirc thué hoat dong dugc hach toan vao bao cao két qua hoat dong kinh doanh
theo phuong phap dudng thing dua trén thdi han thué hoat dong.

2.13. Chi phi tra truéc

Céc chi phi d4 phat sinh lién quan dén két qua hoat dong san xuét kinh doanh ctia nhidu nam tai chinh duoc hach toan vao chi
phi tra truéc dé phan bd dan vao két qua hoat dong kinh doanh trong cc nam tai chinh sau.

Viéc tinh va phan bd chi phi tra trude dai han vao chi phi san xuat kinh doanh timg nam tai chinh dwoc cin cir vao tinh chét,
mirc d6 ting loai chi phi dé lya chon phuong phap va tiéu thirc phan bd hop 1y.

Céc loai chi phi tra trudc cua Cong ty bao gom:

- Cong cu va dung cu bao gdm céc tai san ma Cong ty nim giit dé sir dung trong qua trinh hoat dong kinh doanh binh
thuong, voi nguyén gia ciia mdi tai san thap hon 30 triéu dong va do d6 khong du didu kién dé ghi nhén 1a tai san cb dinh
theo quy dinh hién hanh. Nguyén gia cong cu dung cu dugc phan bo theo phuong phap duong thang trong thoi gian tir 12
dén 24 thang.

- Chi phi tra trudc khac dugc ghi nhan theo nguyén gia va dugc phan bd theo phuong phap dudng thing trong thoi gian
httu dung 12 thang.
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2.14. Cac khodan n¢ phai tra

Cac khoan ng phai tra dugc theo ddi theo ky han phai tra, d6i tugng phai tra, loai nguyén té phai tra va cac yéu to khac theo
nhu ciu quan 1y ctia Cong ty. Cac khoan phai tra dugc phan loai ngén han va dai han trén bao céo tai chinh tong hop can ctr
theo ky han con lai cuia cac khoan phai tra tai ngay bao cao.

2.15. Vay

Cac khoan vay dugc theo ddi theo timg dbi tugng cho vay, timg khé wéc vay va ky han phai tra ciia cac khoan vay. Truong
hop vay bang ngoai té thi theo ddi chi tiét theo nguyén té.

2.16. Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xuét, kinh doanh trong ndm khi phat sinh, trir chi phi di vay lién quan truc tiép
dén viéc dau tu xay dung hodc san xuit tai san do dang dwoc tinh vao gia tri ciia tai san d6 (dwoc vén hoa) khi co dii cac diéu
kién quy dinh trong Chuén myc Ké toan Viét Nam s 16 “Chi phi di vay”. Ngoai ra, dbi voi khoan vay riéng phuc vu viéc xay
dung tai san cd dinh, bat dong san dau tw, 13i vay dugc vén hoa ké ca khi thoi gian xay dung dudi 12 thang.

2.17. Chi phi phai tra

Céc khoén phai tra cho hang hoéa dich vu da nhan dugc tr ngudi ban hodc da duogc cung cép cho ngudi mua trong nam tai
chinh nhung thyc té chua chi tra va cac khoan phai tra khac nhu chi phi 14i vay phai tra, chi phi khuyén mai, hd tro tiéu thu,
chi phi van chuyén ... dugc ghi nhan vao chi phi san xuét, kinh doanh ctia ndm béo céo.

Viéc ghi nhan cac khoan chi phi phai tra vao chi phi san xuét, kinh doanh trong nam dugc thue hién theo nguyén tic pht hop
giita doanh thu va chi phi phét sinh trong nam. Cac khoan chi phi phai tra s& dugc quyét toan véi s6 chi phi thuc té phat sinh.
S6 chénh léch gitra s trich trudc va chi phi thyc té dugce hoan nhap.
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2.18. Vén chii s& hitu
Vén dau tu ciia cha s¢ hitu duoc ghi nhan theo s6 von thuc gop cua chi so hitu.

Thang du v6n cb phan phan 4nh chénh 1éch giita ménh gia, chi phi tryc tiép lién quan dén viéc phat hanh c¢b phiéu va gia phat
hanh ¢b phiéu (ké ca cac truong hop tai phat hanh c6 phiéu quy) va c6 thé 1a thing du dwong (néu gia phat hanh cao hon
ménh gi4 va chi phi tryc tiép lién quan dén viéc phat hanh ¢ phiéu) hodc thing du 4m (néu gia phat hanh thap hon ménh gia
va chi phi truc tiép lién quan dén viéc phat hanh c¢b phiéu).

Quy khéc thudc Vén chit s hitu phan anh s6 von kinh doanh dugc hinh thanh do b sung tir két qua hoat dong kinh doanh.

Loi nhuén sau thué chua phan phdi phan anh két qua kinh doanh (13, 15) sau thué thu nhap doanh nghiép va tinh hinh phan
chia loi nhuan hoic xir 1y 16 cia Cong ty.

Cb tire phai tra cho cac c¢b dong dwoc ghi nhan 1a khoan phai tra trén Bang Can ddi ké toan ciia Cong ty sau khi c6 thong bao
chia ¢6 tire cua Hoi dong Quan tri Cong ty va thong bao ngay chdt quyén nhan cb tirc cua Tong Cong ty Luu ky va bu trir
ching khoan Viét Nam.

2.19. Doanh thu ban hang va cung cflp dich vu

Doanh thu dugc ghi nhan khi Cong ty c6 kha nang nhan dugc céc lgi ich kinh té c6 thé xac dinh mot cach chic chin. Doanh
thu dugc xac dinh theo gia tri hop 1y cta cac khoan da thu hoac s€ thu duoc sau khi trir di cac khoan chiét khiu thuong mai,
giam gi4 hang ban, hang ban bi tra lai. Cac didu kién ghi nhan cy thé sau day ciing phai dugc dap tmg khi ghi nhan doanh thu:

Doanh thu ban hang
- Phan 16n riii ro va lgi ich gin lién voi quyén sé hitu san phiam hodc hang héa da dwoc chuyén giao cho ngudi mua;
- Cong ty khong con nam giir quyén quéan 1y hang hoa nhu ngudi s¢ hitu hang hoa hodc quyén kiém soat hang hoa;

Doanh thu hoat dong tai chinh

Doanh thu phat sinh tir tién 13i va cac khoan doanh thu hoat dong tai chinh khac dugc ghi nhan khi thoa méan dong thoi hai (2)
diéu kién sau:

- €6 kha nang thu dugc loi ich kinh té tir giao dich d¢;

- Doanh thu dugc xac dinh twong ddi chic chan.

2.20. Cac khoan giam trir doanh thu

Céc khoan giam trir doanh thu ban hang, cung cip dich vu phat sinh trong nim gom: Chiét khau thuong mai, giam gia hang
ban va hang ban bi tra lai.

Céc khoan chiét khau thwong mai, giam gia hang ban, hang ban bi tra lai phat sinh ciing nim tiéu thu san pham, hang hoa dich
vu dugc diéu chinh giam doanh thu cua nam phat sinh. Truong hgp san phém, hang hoa, dich vu da tiéu thu tr cAc nam trudc,
dén nam sau mai phat sinh cac khoan giam trir doanh thu thi Cong ty ghi giam doanh thu theo nguyén tic: néu phat sinh trude
thoi diém phat hanh Béo cdo tai chinh thi Cong ty ghi giam doanh thu trén Bao cdo tai chinh ctia nim lap bao co (nim
trudc), va néu phat sinh sau thoi diém phat hanh Bao céo tai chinh thi Cong ty ghi giam doanh thu ctia nam phat sinh (ndm
~——)

2.21. Gia von hang ban

Gi4 vbn hang ban 1 tong chi phi phat sinh cia thanh phim, hang héa, vat tu xuat ban cho khach hang trong nam, dugc ghi
nhan phu hop v6i doanh thu phét sinh trong nam va dam bao tuan thi nguyén tic than trong. Céc trudng hop hao hut vat tuw
hang hoa vuot dinh muc, chi phi vurgt mirc binh thudng, chi phi nhan céng va chi phi san xuat chung ¢ dinh khong phéan b
vao gi4 tri san pham nhap kho, du phong giam gia hang ton kho, hang ton kho bi mat mat sau khi dé trir di phan trach nhiém
cua tap thé, c4 nhan co lién quan,... dugc ghi nhan dﬁy da va kip thoi vao gia vbn hang ban trong nam ké ca khi san phém,
hang hoa chua dugc xac dinh 1a ti€u thy.

2.22. Chi phi tai chinh

Céc khoan chi phi dwoc ghi nhan vao chi phi tai chinh gom:
- Chi phi di vay von;
- Khoan 15 phat sinh khi ban ngoai té, 15 ty gia hdi doai...
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Céc khoan trén dugc ghi nhan theo téng sé phat sinh trong nam, khong bu trir v&i doanh thu hoat dong tai chinh.

2.23. Thué thu nhap doanh nghiép

a) Chi phi thué TNDN hién hanh
Chi phi thué TNDN hién hanh duoc xac dinh trén co so thu nhép chiu thué trong nam va thué suét thué TNDN trong nam tai
chinh hién hanh.

b) Chinh sach wu dai thué
Cong ty dang duoc huéng chinh sach wu dai thué nhu sau:

Vin ban Tom tit cac vu dai thué Thoi han hiéu luc
Nghi dinh 13/2019/ND-CP ngay ~ Thu nhép cua doanh nghiép khoa hoc va cong nghé tir hoat dong T nam 2023 dén
01/02/2019 va Thong tu san xudt, kinh doanh cac san phdm hinh thanh tir két qua khoa hoc hét nam 2035
03/2021/TT-BTC ngay va cong nghé duoc hudng vu dai mién thué trong vong 4 nam du

11/01/2021 tién, giam 50% sb thué phai nop trong 9 nam tiép theo.

¢) Thué suét thué TNDN hién hanh
Trong ndm tai chinh két thiic ngay 31/12/2025, Cong ty dugc ap dung mot mirc thué suat thué TNDN 1a 20% ddi voi cac hoat
dong kinh doanh c6 thu nhap chiu thué TNDN.

2.24. Lii co ban trén c¢b phiéu

Lai co ban trén c¢b phiéu duogc tinh bang cach chia loi nhudn hodc 16 sau thué phan b cho ¢6 dong s& hiru ¢b phiéu phd thong
ctia Cong ty (sau khi da diéu chinh cho viéc trich 1ap Quy Khen thudng, phuc lgi va Quy khen thudng Ban diéu hanh) cho sd
luong binh quan gia quyén ctia s6 ¢6 phiéu phd thong dang luu hanh trong nam.

2.25. Cac bén lién quan

Cac bén duoc coi 1a lién quan néu bén d6 c6 kha ning kiém soat hodc ¢ anh huong dang ké dbi véi bén kia trong viée ra

quyét dinh vé& cac chinh sach tai chinh va hoat dong. Cac bén lién quan ctia Cong ty bao gom:

- Cac doanh nghiép truc tiép hay gian tiép qua mot hodc nhiéu trung gian c6 quyén kiém soat Cong ty hodc chiu sy kiém
soat ctia Cong ty, hodc cliing chung sy kiém soat voi Cong ty, bao gdm ca cong ty me, cong ty con va cong ty lién két;

- Céc c4 nhan tryc tiép hodc gian tiép nim quyén biéu quyét ciia Cong ty ma c6 anh hudong dang ké ddi voi Cong ty, nhiing
nhéan sy quan 1y chii chdt ciia Cong ty, nhing thanh vién mat thiét trong gia dinh ciia cac ¢4 nhan nay;

- Cac doanh nghiép do cac ca nhan néu trén ndm tryc tiép hodc gian tiép phan quan trong quyén biéu quyét hodc c6 anh
huéng dang ké t6i cac doanh nghiép nay.

Trong viéc xem xét timg mdi quan hé ctia cac bén lién quan dé phuc vu cho viéc lap va trinh bay Béo cdo tai chinh tong hop,
Cong ty chii ¥ téi ban chat ciia mdi quan hé hon 13 hinh thirc phap 1y ciia cac quan hé do.

2.26. Thong tin by phin

Mot bd phan 1a mot cau phén c6 thé xac dinh riéng biét cia Cong ty tham gia vao viéc cung cép cac san phém hoac dich vu
lién quan (bd phan chia theo hoat dong kinh doanh),hodc cung c?lp san phém hodc dich vu trong mdt mdi truong kinh té cu
thé (bo phan dugc chia theo khu vuyc dia 1y). M&i bo phan nay chiu rai ro va thu dugc loi ich khac biét so véi cac b phan

Thong tin bd phan dugc 1ap va trinh bay pht hop véi chinh sach ké toan ap dung cho viéc 1ap va trinh bay bao céo tai chinh
ctia Cong ty nham muc dich dé gitip nguoi sir dung bao céo tai chinh hiéu rd va danh gia dugc tinh hinh hoat dong ctia Cong
ty mot cach toan dién.

3. TIEN
31/12/2025 01/01/2025
VND VND
- Tién mat 11,869,455,200 20,841,360,060
- Tién gri ngan hang khong ky han 1,839,378,490,431  1,552,128,835,860

1,851,247,945,631  1,572,970,195,920

4. PHAI THU NGAN HAN CUA KHACH HANG
31/12/2025 01/01/2025
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Bén lién quan
Cong ty C6 phan Gia Loc Phat

Bén khac

Almacenes Universales

Fiona Co.

Yankon Lighting, INC
Yankon Industries, INC
AREE CO., LTD

Céng ty TNHH MTV Nga
HO6 kinh doanh Tiém dién
Tam Dién

Co s6 Quang Thanh

Cua hang Nga Lap

Cua hang Anh Long

Cira hang Hién Hau

Cua hang Thu Thay

Tiém dién Thanh Ding

Cua hang Hung Gia Phuc
Cua hang Quang Long

Cong ty C6 phan Dién Rang
Pong

Cong ty TNHH Song Thing
HO6 kinh doanh Nguyén Yén
Cira hang Duy Khiém -LIOA
Cura hang Tuong Phat

Cira hang Dién gia dung Tri
Cura hang Phuéc Thanh
DNTN Thiét bi Dién Ngoc
Tiém dién Siéu

Cong ty TNHH MTV Nhat
Bich

Hiéu budn Chung Kién (B)
Cong ty TNHH Thuong mai
va Dich vu Phuong Vi

Cong ty C6 phan Thuong mai
Téng hop va XNK Huing Oanh

Cong ty TNHH Giai phap
Chiéu sang LEDALIFE Viét
Nam

Cong ty TNHH Giai phap
Chiéu sang LEDALIFE Viét
Nam - Chi nhanh Pht Tho
Cong ty TNHH MTV Thiét bi
dién Minh Chau

Cong ty TNHH MTV Thuong
mai va Dich vu Huynh Gia (B)

Gia tri Du phong Gia tri Du phong

VND VND VND VND
278,776,658,731 - 545,986,339,978 -
278,776,658,731 - 545,986,339,978 -
2,589,237,011,184  (138,088,591,724)  3,749,928,410,742  (136,056,737,196)

12,936,694,589
12,371,312,439
18,362,232,163
233,471,900,853
25,361,187,915
12,194,397,458
5,718,809,296

474,052,216

31,595,148,551
67,585,557,564
6,205,982,868
7,634,392,032
29,771,198,360
8,339,618,086

17,021,523,608
15,991,574,341
3,421,156,472
25,640,106,106
4,253,548,638
29,771,583,306
135,047,960
24,592,664,848

126,517,680
32,961,069,848

(12,371,312,439)

12,526,919,318
12,894,490,538
31,956,759,181
33,605,851,300
32,335,572,823

9,949,116,803
27,460,356,337

33,671,200,787
18,924,378,640
11,293,904,302
62,051,324,682
65,892,921,166
61,502,311,575

9,458,009,046
24,213,030,144
40,691,433,407

72,259,082,845
11,401,102,383
47,829,800,013
12,027,615,869
66,070,338,553
25,267,306,851
54,947,445 483
29,523,693,731
41,980,124,354

28,612,104,418
26,802,404,218

(12,371,312,439)

(1,082,916,696)

11,800,691,720 (2,092,892,452) 11,932,757,720 -
31/12/2025 01/01/2025

Gia tri Du phong Gia tri Du phong

VND VND VND VND

130,295,505,185

7,448,162,083

10,813,686,188

9,233,661,922

145,109,031,499

10,798,808,620

12,331,419,975

20,598,101,630
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Cong ty TNHH Thuwong mai
T6 Ngoc Dung (B)

Cong ty TNHH MTV Thuong
mai Dich vu Thiét bi dién
Tran Trong (B)

Cong ty TNHH San xuit va
Thuong mai Nguyén Huy
Cong ty TNHH Thuwong mai
& Dich vu Song Phu

Cong ty TNHH Thuong mai
Dich vu Pién Trac Huy

Cong ty TNHH MTV Thuong
mai Dich vy Lé Truong Giang
Cong ty C6 phan Dién may
Pong Sai Gon

Cong ty TNHH Xay dung
Thuong mai Thiét bi dién
Cong ty TNHH MTV Thuong
mai Hong Ha Phu Xuén

Cong ty TNHH Thuong mai
Dich vu Lam Chau Khoa
Cong ty TNHH Xay dung
Thuong mai XNK Thién Ngan
Cong ty TNHH MTV Mani
Truong Thuy

Cong ty TNHH Thuong mai
Dich vu Thiét bi dién Binh
Minh

Ctra hang Ngoc Hién

Cong ty TNHH Ngo6 Phong
Cong ty TNHH MTV bién
Gia Dung Thanh Liém

Tiém Dién Sia

Cong ty TNHH Ky thuat Bién
Thanh Nghia

Tiém Dién Gia Thai (P)

12,465,259,176

24,831,411,694

25,606,893,506
23,058,395,065
13,319,621,569
27,459,412,848
29,786,590,365

3,255,274,026

6,079,152,852
11,726,343,356
31,762,112,651
85,407,001,082
36,090,968,838

2,511,273,371
16,252,642,407

4,369,849,891

16,339,645,275
42,623,133,862

7,234,026,662

(49,539,339,822)

22,636,723,140

53,760,257,684

29,036,677,299

24,133,672,541

55,938,024,290

56,236,885,350

50,256,667,335

20,965,543,090

61,523,042,225

14,632,469,747

77,879,706,925

85,412,528,082

36,817,149,113

31,841,085,006

22,634,009,015
13,327,196,464

19,179,036,216
34,804,331,534

21,466,206,552

(32,028,619,182)
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31/12/2025 01/01/2025

Gia tri Du phong Gia tri Du phong

VND VND VND VND

Cong ty TNHH Thiét bi
Chiéu sang Ngan Ha

Ctra hang Duy Quéang Thanh
Cong ty TNHH Ngudn Séng
Cong ty TNHH Thuong mai
Dich vu Xay dung P&N
Cong ty TNHH Hién Hau
Dang Van Trudng

Cua hang Dién may Nhat
Vuong

Cua hang Pién May Oanh
Tiém dién Anh Hung

Cong ty TNHH Huy Sang
Cong ty TNHH MTV Gia
Béo Gia Lai

Cong ty TNHH Ngudn Sang
Quy Nhon

Cong ty TNHH Trung Nghia
Cong ty TNHH Thuong mai
va Dich vu Minh Tam

Cong ty TNHH Tén Phat
Cong ty TNHH MTV Thai
An Phat

Cong ty TNHH MTV Nhat
Bich

Cura hang Pinh Ngoc Can
Cong ty Minh Doanh

Cong ty TNHH Thiét bi Dién
Tién Phat

bién Gia dung An Phat - Bong
Ho kinh doanh Tap hoa
Hoang Long

Cong ty TNHH Truong Xuan
Nhu y

DNTN Xuan Thanh

Tiém dién Thuan Phat

Hoi Nong dan Binh Thuén
Cong ty CP ASV Viét Nam
Cong ty TNHH Thuong mai -
Dich vu - Pau tu Thiét bi dién
Huén Trinh

Cong ty C6 phan Kinh doanh
Thiét bi Cong Nghé HT

Céac khoan phai thu khach
hang khac

30,650,810,158

26,276,522,764
4,924,277,122
53,788,529,219

25,462,239,454
19,197,485,557
9,830,506,386

21,839,197,664
28,410,764,701
23,446,879,787

7,103,306,879

3,467,532,102

1,302,212,957
10,825,519,332

12,562,242,007
24,592,664,848

9,247,514,505

9,324,615,896
57,965,150,629
55,121,413,289

234,297,684
255,834,758

7,779,854,167

12,377,738,376
8,054,642,656
5,806,194,000
5,099,492,411
8,880,898,718

889,700,680,367

(5,806,194,000)
(5,099,492,411)
(8,753,529,082)

(54,425,831,518)

40,371,103,176

85,945,040,328
28,558,721,465
26,701,176,098

10,938,410,511
44,683,241,717
26,858,609,510

30,311,079,644
26,503,666,044

8,717,635,425
26,130,443,355

18,400,119,240

8,725,209,502
1,302,212,957

19,467,874,589
12,814,676,078

41,980,124,354

34,077,467,292

10,654,974,120

8,098,729,809
14,252,798,834

8,993,968,370

29,634,812,784
46,106,201,918
6,102,056,000
5,099,492,411
9,559,147,718

7,556,184,754

1,272,983,302,920

(415,642,000)
(5,829,410,000)
(3,569,644,688)
(9,260,058,082)

(3,778,092,377)

(67,721,041,732)

2,868,013,669,915

(138,088,591,724)

4,295,914,750,720

(136,056,737,196)




Céng ty C6 phin Béng dén Phich nwéc Rang Pong
S6 87-89, Ph6 Ha Dinh, Phuong Khuong Binh, Thanh
phé Ha Noi

Bio cio tai chinh téng hop

cho ndm tai chinh két thiic ngay 31/12/2025

5. TRA TRUOC CHO NGUOI BAN NGAN HAN

Bén khac

Cong ty C6 phan Piu tu
Contecme

Téng Cong ty Thanh An
Cong ty C6 phan Pau tu va
Xay lap Thanh An 665

Lién danh Cong ty C6 phan
Xay dung Thiét bi Thai An —
Cong ty C6 phan Co dién va
Phong chay chita chay Thién
Long

Lién danh CIC Viét Nam - An
Phu

Guangdong Allway Lighting
Electric Company Limited
HD RD-ALL20181016

Hong Kong Allway Lighting
Industrial Co., Ltd
RD/ALL2025-21
RD/ALL2024-23

Shenzhen Dark Energy Power
Supply Co.,Ltd
RD/DE2024-27
RD/DE2025-28

Muzi Trading (Zhongshan)
Co.,Ltd

HD 2018MLCS512

Guangxi Fungrich Imp and
Exp Co, Ltd
DA-RD/RF/20240530
DA-RD/MC/2408

Guangdong Safer Interlligent
Technology Co., LTD
RD-SF250712

Shenzhen Eton Automation
Equiment Co ,Ltd
RD-Eton220241209-018
Foshan International Trade
Co.,Ltd

RD/FJL2024-05

Céc khoan tra trudc cho
nguodi ban khac

. PHAI THU KHAC

a) Ngin han

31/12/2025

01/01/2025

Gia tri

Du phong

Gia tri

Du phong

VND

35,055,625,472
21,861,899,100

44,279,074,856

20,716,678,380

5,338,565,534

5,690,360,157

9,159,245,088

4,425,708,000

12,724,562,538

152,054,688,606

VND

VND

15,577,874,000

6,565,192,518

4,863,495,420

5,223,245,581
2,993,663,180

3,435,501,353

3,053,677,015
70,813,626,864

VND

311,306,407,731

112,526,275,931

31/12/2025

01/01/2025

Gia tri

Du phong

Gié tri

Du phong

VND

VND

VND

VND



Cong ty C6 phan Bong dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khuong Dinh, Thanh
phé Ha Noi

Bio cio tai chinh tong hop
cho nam tai chinh két thuc ngay 31/12/2025

a.1) Chi tiét theo néi dung

Phai thu vé c¢b phan hoa

Phai thu vé bao hiém ton thét
tai san (¥)

Tam ung

Ky cuoc, ky quy

Hang xudt tra nha cung cp

201,868,000
17,510,720,640

60,831,801,407
3,202,728,481
2,603,491,499

(201,868,000)

201,868,000

53,324,590,408
13,283,782,374
3,456,622,079

(201,868,000)

- Hb tro khach hang 14,564,989,947 - 14,735,648,730 -
- Phai thu khac 6,754,008,472 (619,666,520) 7,356,796,934 (619,666,520)
105,669,608,446 (821,534,520) 92,359,308,525 (821,534,520)

a.2) Chi tiét theo doi twong
Bén khdc 105,669,608,446 (821,534,520) 92,359,308,525 (821,534,520)
- Ba Tran Thi Loan 1,539,831,069 - 4,619,397,736 -
- Ong DBd Hung Ha 3,777,875,097 - 1,687,243,657 -
- Ong Duong Quang Huy - - 2,214,176,588 -
- Ong Tran Tuin Duong - - 2,149,800,000 -
- Ong Phap Anh 4,795,764,386 - 4,508,964,386 -

Téng Cong ty Bao hiém PVI
Céc dbi tugng khac

b) Dai han
b.1) Chi tiét theo nji dung

Ky cuoc, ky quy

17,510,720,640
78,045,417,254

(821,534,520)

77,179,726,158

(821,534,520)

105,669,608,446

(821,534,520)

92,359,308,525

(821,534,520)

2,328,823,764

1,392,138,914

2,328,823,764

1,392,138,914

(*) Tran i Iyt xay ra vao thang 11/2025 tai Nha Trang, da giy ngap mot phan kho hang hoa tai Chi nhanh Nha Trang Cong ty
C6 phan Bong dén Phich nuéc Rang Pong. Cong ty di xac dinh toan bo gia tri ton that hang hoa trong kho, dong thoi Cong
ty phdi hop bén giam dinh 1a Cong ty TNHH Vietnam International Adjuster (VIA) va Tong Cong ty Bao hiém PVI nhim xac
dinh khoan tién boi thuong. Ngay 25/03/2026, Tong Cong ty Bao hiém PVI dd c6 cong van sb 438/PVIBH-GQKN vé viée
phdi hop giai quyét khiéu nai ton that do ngap lut, theo d6 Tong Cong ty cap nhat sd tién du phong udc tinh dén thoi diém
hién tai do VIA cung cap sé tién 1 17.510.720.640 VND. S tién bdi thuong thyc té s& duge PVI/VIA xac dinh cin ctr theo

hd so do Cong ty cung cép bd sung.



Céng ty C6 phin Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khwong Binh, Thanh
phd Ha Noi

Bio co tai chinh tong hop

cho nam tai chinh két thuc ngay 31/12/2025

31/12/2025

01/01/2025

Gi4 gbc Gia tri c6 thé thu hoi

Gi4 gbc  Gia tri co thé thu hoi

7.NQ XAU
VND
- Tbng gia tri cac khoan phai thu qua han thanh toan
Phai thu khach hang 200,283,203,344
+  Fiona Co. 12,936,694,589

+  Cua hang Anh Long -

+ Cong ty TNHH MTV MaNi 85,407,001,082
Truong Thuy

+ Tiém dién Thuan Phat -

+ Hgi Nong dan Binh Thudn 5,806,194,000

+ Céng ty cé phan ASV Viét 5,099,492,411
Nam

VND

62,194,611,620

35,867,661,260

242,646,000
1,529,847,723

VND

228,060,029,680
12,371,312,439
1,082,916,696
64,057,238,364

415,642,000
6,102,056,000
5,099,492,411

VND

92,003,292,484

32,028,619,182

272,646,000
1,529,847,723

+ Cong ty TNHH Thuong mai - 8,880,898,718 127,369,636 9,559,147,718 299,089,636
Dich vu - Péau tw Thiét bi
diéen Hudan Trinh
+ Perfect Energy Trade Limited 4,857,769,591 702,296,513 4,703,897,686 4,703,897,686
+ Céng ty Cé phan Kinh doanh - - 7,556,184,754 3,778,092,377
Thiét bi Cong Nghé HT
+  Ho kinh doanh Minh Tam 980,111,297 851,632,820 5,290,257,614 2,645,128,807
+  Cua hang Tu Anh - - 5,106,422,000 2,553,211,000
+ Nguyén Phi Uy Vil 4,319,597,319 - 4,370,597,319 1,978,082,834
+ Al Takwa Import 5,461,179,143 - 5,461,179,143 -
+ Cac d6i tuong khac 66,534,265,194 22,873,157,668 96,883,685,536 42,214,677,239
Phai thu khac 829,213,932 7,679,412 829,213,932 7,679,412
+ Cdc doi twong khac 829,213,932 7,679,412 829,213,932 7,679,412
201,112,417,276 62,202,291,032 228,889,243,612 92,010,971,896
8. HANG TON KHO
31/12/2025 01/01/2025
Gia goc Du phong Gia goc Du phong
VND VND VND VND
- Nguyén liéu, vat li¢u 572,969,899,932 - 466,050,995,041 -
- Cong cy, dung cu 427,183,310 - 727,476,283 -

- Chi phi san xuét kinh doanh 117,723,952,546

101,552,383,498

1,204,179,182,831

1,772,510,037,653

dé dang
- Thanh phim 1,540,765,127,724
2,231,886,163,512
Trong do:

- Gi trj ghi s6 ctia hang ton kho dung dé thé chip, dam bao cac khoan vay tai cac Ngan hang thuong mai c¢d phan tai thoi

diém cudi nam: 2.231.886.163.512 VND.



Cong ty C6 phin Bong dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Dinh, Phuong Khuong Dinh, Thanh Bio cdo tai chinh téng hop
pho Ha Noi cho nam tai chinh két thuc ngay 31/12/2025

9. CHI PHI XAY DUNG CO BAN DO DANG

31/12/2025 01/01/2025

VND VND

+ Du an nha may san Xuét cac san phém dién t&r cong nghé cao tich hgp hé 319,940,773,298 135,820,821,875
sinh thai chiéu sang LED xanh, thong minh (*)

+ Du an khac 7,383,050,000 9,778,299,435

327,323,823,298 145,599,121,310

Thuyét minh chi tiét dw dn (%):

- Ban Quan ly Khu cong nghé cao Hoa Lac - Bd Khoa hoc va Cong nghé da ra Quyét dinh s6 48/QD-CNCLHL, cép lan dau
ngdy 28 thang 04 nam 2021, chép thuin chu truong du tur dong thoi chip thuin nha du tr Cong ty C6 phin Bong dén Phich
nu6e Rang Dong. Thong tin chi tiét du 4n nhu sau:

+ Tén du an: Nha médy san xuét cac san pham dién tir cong nghé cao tich hop hé sinh thai chiéu sang LED xanh, thong minh;
+ DPia diém xay dyng: L6 ¢4t CN2-7 Khu Cong nghiép Cong nghé cao 2, khu Cong nghé cao Hoa Lac, thanh phd Ha Noi;

+ Muc dich xay dung: Nghién ctru, phat trién, san xuit va thuong mai hoa san phém LED, thiét bi, phﬁn mém tich hop IoT va
hé thong & giai phép trong Hé sinh thai LED 4.0 d4p tmg cac linh vuc chiéu sang indoor, chiéu sang outdoor, néng nghiép
cong nghé cao va yéu cau xuit khau, thay thé nhap khau;

+ Ngudn vén dau tu: Téng vén dau tu cua du an: 2.334.149.000.000 VND, trong do:

Vén gop ctia nha dau tu: 540.417.000.000 VND, chiém ty 18 23,1% tong vbn dau tu.

Vén huy dong: 1.793.732.000.000 VND, chiém ty 1& 76,9% tong von dau tu;

+ Quy mé cua du an: Quy mo sir dung dat: du kién khoang 7,1 ha;

Quy mb san pham: san xuét 100 tri¢u san pham chiéu sang xanh, thong minh (indoor, outdoor, nong nghiép cong nghé cao)
va san pham dién tir cong nghé cao;

Quy md xay dung: khoang 142.000 m? san xay dung;

Quy mo6 lao dgng: khoang 1.400 nguoi trong giai doan hoat dong 6n dinh.

- Theo Quyét dinh chép thuan diéu chinh chi truong dau tu dong thoi chp thuan nha du tu sb 107/QD-CNCHL ciia Ban
quan 1y Khu céng nghé cao Hoa Lac diéu chinh lan thtr 1, ngay 31/7/2023:

- Thoi gian chuén bi dyu 4n dau tu xay dung: Quy [1/2021 — Quy 1/2024.

- Thoi gian thye hién dy an dau tu xay dung: Quy 1/2024 — Quy 1V/2026.

+ Hoan thanh cac thi tuc dé khoi cong xay dung: Quy 1/2024 — Quy I11/2024

+ Khéi cong tir Quy 111/2024, thi cong xay dung, lép dat may moéc thiét bi, van hanh chay thir, nghiém thu hoan thanh cong
trinh dwa vao str dung vao Quy [V/2026.

- Thoi gian dua dy &n vao khai thac, van hanh: Quy /2027

Tinh dén ngay 31/12/2025, dy 4n da dwoc Ban Quan Iy Khu Cong nghé cao cip quyét dinh cho thué dat va ky hop dong thué
dat tir naim 2024 dén nam 2074. Dy 4n d4 hoan thanh cac budc cong viée: Lap nhiém vu va dd 4n quy hoach chi tiét xay dung
ty 18 1/500; Lap bao cao nghién ciru kha thi; Lap thiét ké ban vé& thi cong; Cap gidy phép xdy dung; Khoi cong xay dung cong
trinh. Chi phi phat sinh cia duy 4n gdm: chi phi thué co s¢ ha tang tra tién mot lan cho sudt thoi gian thué tir nim 2021 dén
nam 2062 tai khu Cong nghiép cong nghé cao 2 thudc khu Cong nghé cao Hoa Lac, chi phi ddu tu xdy dung nha xudng X1
thanh toan theo timg giai doan cta nha thau.



Céng ty C6 phin Béng dén Phich nwéc Rang Pong

S6 87-89, Phé Ha Dinh, Phuong Khuong Dinh, Thanh phd Ha Noi

Bio co tai chinh tong hop
cho nam tai chinh két thuc ngay 31/12/2025

10. TAI SAN CO PINH HU'U HiNH

Nguyén gia
S6 du dau nim
- Mua trong ndm

- Pau tu xay dung co ban hoan thanh

- Thanh ly, nhugng ban
S6 du cudi nim

Gia tri hao mon liiy ké
S6 dw diu nim

- Khéu hao trong nim

- Thanh ly, nhugng ban
S6 du cudi nim

Gia tri con lai

Tai ngay diu nim

Tai ngay cuoi nim

Trong do:

219,622,445,587

828,121,510,955

37,652,512,023

32,085,639,741

3,319,343,948

Nha ctra, vat kién May moc, thiét bi Phuong tién véan tai, Thiét bi, dung cu TSCDP khac Cong
triic truyén dan quan ly
VND VND VND VND VND VND

1,120,801,452,254

59,932,463,108 2,214,074,076 445,900,000 y 62,592,437,184

48,339,786,747 31,307,838,240 ; - - 79,647,624,987
(1,902,128,000) (11,114,607,063) ; - - (13,016,735,063)
266,060,104,334 908,247,205,240 39,866,586,099 32,531,539,741 3,319,343,948 1,250,024,779,362
190,486,649,268 629,559,032,572 34,512,878,473 31,131,680,738 3,211,331,058 888,901,572,109
8,503,102,766 81,032,234,983 1,824,423,247 434,099,093 62,251,010 91,856,111,099
(1,902,128,000) (11,114,607,063) - - - (13,016,735,063)
197,087,624,034 699,476,660,492 36,337,301,720 31,565,779,831 3,273,582,068 967,740,948,145
29,135,796,319 198,562,478,383 3,139,633,550 953,959,003 108,012,890 231,899,880,145
68,972,480,300 208,770,544,748 3,529,284,379 965,759,910 45,761,880 282,283,831,217

- Giatrj con lai cudi nam ctia TSCD hiru hinh d4 dung thé chap, cam ¢ dam bao cac khoan vay: 9.332.204.585 VND
- Nguyén gia TSCD cudi nam da khiu hao hét nhung van con sir dung: 699.162.517.366 VND



Cong ty C6 phin Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khwong Pinh, Thanh
phd Ha Noi

Bio cdo tai chinh tdng hop

cho nam tai chinh két thuc ngay 31/12/2025

11. TAI SAN CO PINH VO HINH

Nguyén gia

S6 du dau nim

- Mua trong ndm

S6 dw cudi nim

Gia tri hao mon liy ké
S6 du dau nim

- Khau hao trong nam
S6 dw cudi nim

Gia tri con lai

Tai ngay dau nim

Tai ngay cudi nim

Gié tri quyén sit ~ Phdn mém may tinh Cong
dung dat
VND VND VND

61,650,366,909

82,118,421,485
18,578,822,625

143,768,788,394
18,578,822,625

61,650,366,909 100,697,244,110  162,347,611,019
6,871,996,359 53,105,720,657 59,977,717,016
1,216,651,665 13,787,289,302 15,003,940,967
8,088,648,024 66,893,009,959 74,981,657,983
54,778,370,550 29,012,700,828 83,791,071,378
53,561,718,885 33,804,234,151 87,365,953,036

Trong do:
- Nguyén gia tai san ¢ dinh cudi nam d khiu hao hét nhung van con st dung: 33.188.579.014 VND

Quyén sir dung dét tai ngay 31/12/2025 véi tong gia tri 1 61.650.366.909 VND bao gom:

- Quyén st dung dét tai Nha may Béc Ninh dién tich 61.594,1m?, gia tri 4.811.976.000 VND, thoi gian st dung 50 nam tir
nam 2005 dén nim 2055;

- Quyén st dung dat khong thoi han tai chi nhanh Da Néng dién tich 100,6m2, gi tri 1.690.080.000 VND;
(Khung gia dat tinh theo Quyét dinh s6 35/2011/QD-UBND)

- Quyén sir dung dat khong thoi han tai chi nhanh Can Tho dién tich 108m2, gi4 tri 864.000.000 VND;

(Khung gia dat tinh theo Quyét dinh s6 30/2012/QD-UBND)

- Quyén sir dung dit khong thoi han tai vin phong TP. H6 Chi Minh dién tich 158m2, gié tri 805.800.000 VND;
(Khung gia dat tinh theo Quyét dinh s6 60/2013QD-UBND HCM)

- Quyén sir dung dat khong thoi han tai chi nhanh Tién Giang dién tich 89m?, gia tri 720.900.000 VND;
(Khung gia dat tinh theo Quyét dinh sé 52/2013QD-UBND Tién Giang)

- Quyén sir dung dat khong thoi han tai chi nhanh Bién Hoa dién tich 87m2, gi tri 696.000.000 VND;

(Khung gia dit tinh theo Quyét dinh sé 75/2013QD-UBND Ddng Nai)

- Quyén str dung dét khong thoi han tai chi nhanh Nha Trang dién tich 124,5m?, gia tri 866.520.000 VND;
(Khung gia dit tinh theo Quyét dinh s6 20/2013QD-UBND Khanh Hoa)

- Quyén sir dung dat tai Khu Cong nghiép Qué V& - Béc Ninh dién tich 20.000m?, thoi gian khdu hao 38 nam tir nim 2016
dén nam 2054, gia tri 1a 19.409.090.909 VND;

- Quyén st dung dat khong thoi han tai chi nhanh Bién Hoa dién tich 89m?, gia tri 1.691.000.000 VND;
(Khung gia dat tinh theo Quyét dinh s6 64/2014/QD-UBND Ddng Nai)

- Quyén sir dung dat khong thoi han tai chi nhanh Tay Nguyén dién tich 225m2, gié tri 14.625.000.000 VND;

- Quyén st dung dét khong thoi han tai chi nhanh Da Nang dién tich 106,3m2, gia tri 15.470.000.000 VND.



Cong ty C6 phin Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phudng Khuong Dinh, Thanh
phé Ha Noi

Bio cio tai chinh tong hop
cho ndm tai chinh két thiic ngay 31/12/2025

12. CHI PHI TRA TRUOC

a) Chi phi tra truéc ngin han
- Coéng cu dung cu xuat ding

b) Chi phi tra trwdc dai han
- Cong cu dung cu xuit dung

31/12/2025 01/01/2025
VND VND
2,511,199,018 4,279,417,252
2,511,199,018 4,279,417,252

4,162,974,721

4,081,112,186

4,162,974,721

4,081,112,186




Cong ty C6 phan Bong dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khuwong Pinh, Thanh phd Ha Noi

Bio cio tai chinh téng hop

cho nim tai chinh két thiic ngay 31/12/2025

13. CAC KHOAN VAY

a) Vay ngin han

+

Vay ngén han

Vay ngén han ngan hang

Ngdn hang TMCP Quéc té - CN Hai
Ba Trung (1)

Ngdn hang TMCP Céng thuong - Chi
nhéanh Péng Pa (2)

Ngdn hang TMCP Quan doi - Chi
nhanh Ba Pinh (3)

Ngdn hang TMCP Ngoqi thuong - S¢
giao dich (4)

Ngdn hang TMCP Pdau tw va Phat
trién Viét Nam - Chi nhanh Hoai Dirc
Ngdn hang TMCP Viét Nam Thinh
Vuong - Chi nhanh Kinh D6 (6)

Vay dbi tugng khac

b) Vay dai han

Vay dai han
No dai han

01/01/2025 Trong nim 31/12/2025
Giatri S co kha nang tra Ting Giam Giatri S c6 kha ning tra ng
ng
VND VND VND VND VND VND

1,736,846,639,920
261,740,489,482

148,789,426,509

435,123,179,837

110,128,513,787

761,353,030,305

19,712,000,000

1,736,846,639,920
261,740,489,482

148,789,426,509

435,123,179,837

110,128,513,787

761,353,030,305

19,712,000,000

3,862,939,035,898
549,354,263,947

293,837,215,567

1,215,841,770,951

545,607,972,821

1,088,297,812,612

170,000,000,000

4,003,489,338,997
591,607,268,054

398,354,168,397

1,028,586,687,688

430,449,558,516

1,464,779,656,342

89,712,000,000

1,596,296,336,821
219,487,485,375

44,272,473,679

622,378,263,100

225,286,928,092

384,871,186,575

100,000,000,000

1,596,296,336,821
219,487,485,375

44,272,473,679

622,378,263,100

225,286,928,092

384,871,186,575

100,000,000,000

1,812,530,428,861  1,812,530,428,861 177,423,659,000 646,908,456,656  1,343,045,631,205  1,343,045,631,205
3,549,377,068,781  3,549,377,068,781  4,040,362,694,898  4,650,397,795,653  2,939,341,968,026  2,939,341,968,026
320,509,300 320,509,300 320,509,300 320,509,300
516,977,094 516,977,094 516,977,094 516,977,094
837,486,394 837,486,394 - - 837,486,394 837,486,394




Cong ty C6 phian Béng dén Phich nwéc Rang Pong Bio cio tai chinh tong hop
S6 87-89, Phd Ha Dinh, Phuong Khwong Dinh, Thanh phb Ha Noi cho nim tai chinh két thic ngay 31/12/2025

Théng tin chi tiét lién quan dén khoan vay ngin han
(1) Ngan hang TMCP Qudc té Viét Nam - Chi nhanh Hai Ba Trung theo Hop dong tin dung sé 1048370.25 ngay 13/05/2025 bao gdm céc diéu khoan chi tiét sau:
+ Muc dich vay: B6 sung vén luu dong;
+ Thoi han cap tin dung: 12 thang ké tir ngay ky hop dong;
+ Lai suat cho vay: Ap dung 13i suat tha ndi c6 diéu chinh;
+ Phuong thtrc bao dam: Tin chip;
+ 86 du no gdc tai thoi diém 31/12/2025 1a 219.487.485.375 VND.

(2) Ngan hang TMCP Cong thuong - Chi nhanh Péng Da theo Hop dong cho vay han mirc s6 570/2025/HDCVHM/NHCT126-RANGDONG duoc lap tai ngay 21/10/2025 véi cac
diéu khoan chinh nhu sau:

+ Muc dich vay: B6 sung von luu dong phuc vu san xuét kinh doanh;

+ Thoi han duy tri han mirc: ké tir ngay ky hop dong dén hét ngay 15/10/2026;

+ Lai suat cho vay: Ap dung 1ai suat tha n6i c6 diéu chinh;

+ Phuong thirc bao dam: Quyén phai thu tir cac Hop dong kinh té; Hang ton kho luan chuyén; Tai san 1a day chuyén; May moéc thiét bi thudc nganh san xuat dén LED, 10 san xuat
thily tinh khong chi d6t dién;

+ 86 du no gdc tai thoi diém 31/12/2025 13 44.272.473.679 VND.

(3) Ngan hang TMCP Quén di - Chi nhanh Ba Binh theo Hop ddng cép tin dung sé 341643.25.086.917150.TD ngay 30/10/2025 v&i cac didu khoan chinh nhu sau:
+ Muc dich vay: B sung von luu dong;

+ Thoi han cdp han mure: Dén hét ngay 29/09/2026;

+ Lai sudt cho vay: Ap dung l3i suat tha nbi c6 diéu chinh;

+ Phuong thtrc bao dam: Hang ton kho ludn chuyén; khoan phai thu luan chuyén, may méc thiét bi;

+ 86 du no gbc tai thoi diém 31/12/2025 13 622.378.263.100 VND.

(4) Ngan hang TMCP Ngoai thuong - Chi nhanh S& Giao dich theo Hop ddng cép tin dung sé KH2-240264/HDCTD.CRC ngay 30/08/2024 va Phu luc hop ddng bd sung trong nim
2025 v6i cac didu khoan chinh nhu sau:

+ Muc dich vay: B sung von luu dong;

+ Thoi han hidu lyc cia gioi han cép tin dung: 06 thang ké tir ngy giai ngan cudi cung c6 hiéu luc nhung khong quéa ngay 22/05/2026;



Cong ty C6 phin Béng dén Phich nuéc Rang Pong Bio cio tai chinh tong hop
S6 87-89, Phd Ha Pinh, Phuong Khwong Dinh, Thanh phb Ha Noi cho nim tai chinh két thic ngay 31/12/2025

+ Lai suat cho vay: Ap dung 13i suat tha ndi c6 diéu chinh;
+ Phuong thirc bao dam: Hang ton kho, hang hoa luan chuyén va cac khoan phai thu;
+ 86 du no gdc tai thoi diém 31/12/2025 13 225.286.928.092 VND.

(5) Ngan hang TMCP Pau tu va Phat trién Viét Nam - Chi nhanh Hoai Puc theo Hop dong han mirc tin dung sé 01/2025/135039/HDTD dugc ky ngay 09/10/2025 véi cac diéu
khoan chinh nhu sau:

+ Muc dich vay: B sung von luu dong, bao lanh, m¢ L/C phuc vu hoat dong san xuit kinh doanh;

+ Thoi han vay: 12 thang ké tir ngay ky Hop dong hodc dén hét ngay 15/10/2026, tuy diéu kién nao dén trudc;

+ Lai suat cho vay: Ap dung 1ai suat tha noi;

+ Phuong thirc bao dam: Tin chap;

+ 86 du no gdc tai thoi diém 31/12/2025 13 384.871.186.575 VND.

(6) Ngan hang TMCP Viét Nam Thinh Vuong - Chi nhanh Kinh D6 theo Hop ddng cép han mirc tin dung s6 CLC-57493-01 ngay 22/09/2025 véi cac diéu khoan chinh nhu sau:
+ Muc dich vay: B sung von luu dong, bao lanh, m¢ L/C phuc vu hoat dong san xuit kinh doanh;

+ Thoi han vay: 12 thang ké tir ngay ky két hop dong ;

+ Lai suat cho vay: Ap dung 1ai suat tha n6i c6 diéu chinh;

+ Phuong thtrc bao dam: Tin chap

+ 86 du no gdc tai thoi diém 31/12/2025 1a 100.000.000.000 VND.

Céc khoan vay tir ngan hang dugc bao dam bang cic hop dong thé chap/cam ¢ tai voi bén cho vay von va da dugc dang ky giao dich bao dam day du.



Cong ty C6 phan Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khuwong Pinh, Thanh
phd Ha Noi

Bio cio tai chinh tong hop
cho nam tai chinh két thuc ngay 31/12/2025

14. PHAI TRA NGUOI BAN NGAN HAN

31/12/2025 01/01/2025
Giatri SO c6 kha nang tra Giatri SO c6 kha nang tra
ny no
VND VND VND VND
Bén lién quan - - 96,599,611 96,599,611
Cong ty C6 phan Gia Loc Phat - - 96,599,611 96,599,611
Bén khdc 814,673,939,105  814,673,939,105 681,238,384,002 681,238,384,002

Cong ty Cb phan Bao bi va In
Nong nghi¢p

Cong ty C6 phan Xuét nhap
khau Hoa An

Cong ty TNHH Tran Thanh
Cong ty TNHH San xudt va
Thuong mai Tung Duong
Cong ty TNHH Phat trién
Thuong mai HTL

Cong ty TNHH San xuét Dién
t¢ PCB Cét Tudng

Cong ty C6 phan Thiét bi
bién VCOILS

Cong ty C6 phan Thuong mai
Thanh Hién

Cong ty C6 phan Noi Thuong
Bic

Cong ty TNHH San xuit
Thuong mai Co khi Dai Tuyén
Cong ty TNHH Tongfang
technology Viét Nam

Cong ty TNHH co dién Aidi
Cong ty TNHH Nhya Tay Ha
Tonghui electrical and lighting
2024RD-THC-LED47
2025RD-THC-LED32
2025RD-THC-LED34
2025RD-THC-LED35

Hong Kong Allway Lighting
RD/ALL2025-02
RD/ALL2025-08
RD/ALL2025-18

Shenzhen Dark Energy Power
RD-Dark200204-02/10

Muzi Trading
MZ-2024-17

MZ-2025-21

MZ-2025-24

18,204,565,980

58,100,482,823

22,516,232,899
30,539,044,832

6,081,487,305

10,660,306,311

19,018,166,079

18,912,406,776

5,331,868,811

5,548,947,316

5,452,006,350

2,355,538,064
4,690,781,242

2,351,558,513
2,183,155,335
1,194,794,626

9,119,913,461
15,227,641,719
5,945,507,384

4,262,265,820
3,202,908,229

18,204,565,980

58,100,482,823

22,516,232,899
30,539,044,832

6,081,487,305

10,660,306,311

19,018,166,079

18,912,406,776

5,331,868,811

5,548,947,316

5,452,006,350

2,355,538,064
4,690,781,242

2,351,558,513
2,183,155,335
1,194,794,626

9,119,913,461
15,227,641,719
5,945,507,384

4,262,265,820
3,202,908,229

27,372,152,375

90,824,740,109

31,934,891,195
33,568,345,552

10,031,122,598

21,829,810,104

30,889,710,665

30,186,083,403

6,322,784,520

5,729,127,496

331,524,633

2,734,033,584
3,633,808,336

4,383,184,422

4,077,403,028

27,372,152,375

90,824,740,109

31,934,891,195
33,568,345,552

10,031,122,598

21,829,810,104

30,889,710,665

30,186,083,403

6,322,784,520

5,729,127,496

331,524,633

2,734,033,584
3,633,808,336

4,383,184,422

4,077,403,028



Cong ty C6 phin Béng dén Phich nuéc Rang Pong
S6 87-89, Phé Ha Dinh, Phuong Khuong Dinh, Thanh
phd Ha Noi

Bio cio tai chinh tong hop

cho nam tai chinh két thuc ngay 31/12/2025

31/12/2025

01/01/2025

Gia tri

SO c6 kha nang tra

Gia tri

S6 c6 kha nang tra

VND
- Seoul Semicondutor Co.,Ltd
RD-S5C/21/2024 -
RD-SSC/27/2024 -
RD-S5C/23/2024 -
RD-SSC/12/2025 10,743,005,878
- Zhejiang Yankon Group Co.,ltd
RD-HT2336A4 -
RD-HT2466A -
RD-HT2528 5,569,879,810
RD/Lowes2025-116 13,451,491,896
RD/Lowes2025-115 7,821,869,644

RD/Lowes2025-09 6,948,282,268
RD/Lowes2025-144 6,329,597,555
RD/Lowes2025-151 6,600,134,492

RD-Yankon/HD/01/2025
- Phai tra cac dbi tuong khac

14,148,008,900

VND

10,743,005,878

5,569,879,810
13,451,491,896
7,821,869,644
6,948,282,268
6,329,597,555
6,600,134,492
14,148,008,900

VND

10,080,796,770
7,616,832,746
5,899,800,692

14,129,097,103
4,977,082,127

VND

10,080,796,770
7,616,832,746
5,899,800,692

14,129,097,103
4,977,082,127

15. NGUOI MUA TRA TIEN TRUOC NGAN HAN

492,162,088,789  492,162,088,789 334,686,052,544  334,686,052,544
814,673,939,105  814,673,939,105 681,334,983,613  681,334,983,613
31/12/2025 01/01/2025

VND VND

Bén khac

- Ban Quan Iy du 4n Dau tr Xay dung thanh phd Phan Thiét

- Nualight., LTD

- Pt.Cahaya Perdana Plastics

- DNTN Thiét bj dién Vinh Phu

- Pracht Logistik GMBH

- ALRODAH TRADING CO., LTD

- Henry international enterprises co.,limited (U)
- Cong Ty TNHH Phat Trién K§ Nghé Tién Phong
- Cong ty TNHH TM Dich vu & Van tai HTTC
- FULHAM CO., INC.

- HERA GmbH & Co.KG

- Lind Equipment LTD.,

- Sanremo S/A

- Ngudi mua tra tién trude khac

9,816,990,200

1,210,928,250
1,013,250,003
1,541,864,549
1,462,580,086
2,586,982,554
2,342,759,050
16,558,355,845

2,665,007,088
6,461,159,927
2,200,699,096
1,669,465,040
1,190,176,160
1,085,350,220
1,010,040,000
1,027,500,003

302,940,000
482,154,483
19,066,372,159

36,533,710,537

37,160,864,177




Cong ty C6 phin Béng dén Phich nwéc Rang Pong

S6 87-89, Phé Ha Dinh, Phuong Khuong Dinh, Thanh phd Ha Noi

Bio cio tai chinh tong hop
cho nam tai chinh két thuc ngay 31/12/2025

16. THUE VA CAC KHOAN PHAI NQP NHA NUOC

S6 phai thu diu ndm

SO phai ndp dau nam

S6 phai nop trong

S da thue ndp trong

SO phai thu cuéi nam  So6 phai ndp cudi nam

nam nam
VND VND VND VND VND VND
9,481,152,474 200,942,708,213 209,963,630,192 - 460,230,495

Thué gié tri gia ting -
Thué Xuat khau, Nhap khau 3,143,561,020
Thué thu nhap doanh nghiép -

12,203,337,095

2,460,247,187
52,088,195,353

3,437,579,107
46,885,196,289

4,120,892,940 -
- 17,406,336,159

Thué thu nhap c4 nhan 3,281,828 2,353,959,862 24,428,030,224 23,279,794,513 3,281,828 3,502,195,573
Thué Nha dit, tién thué dat - - 2.,487.689,610 2.,487,689,610 - -
Céc loai thué khac 61,989,213 65,155,153 275,014,413 179,568,000 - 98,612,353

3,208,832,061 24,103,604,584 282,681,885,000 52,990,033,006 4,124,174,768 21,467,374,580

Quyét toan thué ciia Cong ty s& chiu sy kiém tra cia co quan thué. Do viéc ap dung luat va cic quy dinh vé thué ddi véi nhiéu loai giao dich khac nhau c6 thé dugc giai thich theo
nhiéu cach khac nhau, s6 thué duoc trinh bay trén Bao céo tai chinh tong hop c6 thé bi thay doi theo quyét dinh ciia co quan thué.



Céng ty C6 phin Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khwong Dinh, Thanh
phd Ha Noi

Bio cdo tai chinh téng hop
cho ndm tai chinh két thiic ngay 31/12/2025

17. CHI PHi PHAI TRA NGAN HAN

Chi phi 1ai vay

Trich trude chi phi khuyén mai, hd tro tiéu thu
Trich trudc chi phi van chuyén

Chi phi phai tra khac

18. PHAI TRA NGAN HAN KHAC

a) Ngfm han

Kinh phi cong doan

Bao hiém xa hoi

Bao hiém y té

Cb tirc, 1gi nhuan phai tra

Phai tra 1ai vay

Céac khoan phai tra, phai ndp khac
Quy twong than, tuwong di

Quy nghia tinh Hoang Sa, Trirong Sa
Hang khuyén mai chua trd cho khéch
Phai tra tam vung

Cadc khoan phai tra, phdi nop khac

b) Trong do: Bén lién quan

Cong doan Cong ty

31/12/2025

01/01/2025

VND
1,483,304,458
212,913,839,956
11,624,434,460
6,147,140,360

VND
1,289,659,197
105,340,808,204
9,281,771,019
3,684,333,386

232,168,719,234 119,596,571,806
31/12/2025 01/01/2025
VND VND

7,368,331,086
994,995,174
554,025,495
40,866,583,357
6,731,671,880
80,169,581,544

7,768,664,348
1,249,880,611
554,025,495
35,250,529,357
8,455,713,677
66,333,221,935

18,190,571,587 16,399,517,890
18,915,969,980 18,915,969,980
1,844,124,517 1,616,408,157
31,429,734,420 23,504,657,942
9,789,181,040 5,896,667,966
136,685,188,536 119,612,035,423

38,841,413,542

32,343,010,542

38,841,413,542

32,343,010,542




Cong ty C6 phin Béng dén Phich nuéc Rang Pong

S6 87-89, Phd Ha Dinh, Phuong Khuong Dinh, Thanh phd Ha Noi

Bio cdo tai chinh tong hop
cho niam tai chinh két thic ngay 31/12/2025

19. VON CHU SO HU'U

a) Bang doi chiéu bién dong ciia von chi sé hiru

S6 dw diu nim truée

Lai trong nam trudce

Trich Quy Péu tu Phat trién

Trich Quy Khen thuong phiic loi
Trich Quy Phat trién tiém luc, Quy
dau tw mao hiém Rang Dong

Chi trd ¢ tirc ndm 2023

Tam Gng ¢d tirc dot 1 nam 2024
Tang khac

S6 du cudi nim truéc

S6 dw diu nim nay

Lai trong ndm nay

Trich Quy Péu tu Phat trién (1)
Trich Quy Khen thuong phiic loi
(D o

Trich Quy Phat trién tiém lyc, Quy
dau tu mao hiém Rang DPong (1)

Chi tra ¢ tirc nim 2024 (1)

Tam tmg cb tirc dot 1 nam 2025 (2)
Giam khac

S6 du cudi nim nay

Vén dau tu ciia cht  Thang du vén cd phan  Quy dau tu phat trién  Quy khac thudc von  Loi nhuan chua phan Cong
s0 hiru chu so hitu phdi

VND VND VND VND VND VND

235,474,190,000 1,077,593,300,829 674,604,842,722 461,197,065,233 525,403,060,976 2,974,272,459,760

- - - - 593,086,599,028 593,086,599,028

- - 191,926,857,493 - (191,926,857,493) -

- - - - (146,067,902,120) (146,067,902,120)

- - - 128,539,753,865 (128,539,753,865) -

- - - - (58,868,547,500) (58,868,547,500)

- - - - (58,868,547,500) (58,868,547,500)

- - - - 2 2

235,474,190,000 1,077,593,300,829 866,531,700,215 589,736,819,098 534,218,051,528 3,303,554,061,670

235,474,190,000 1,077,593,300,829 866,531,700,215 589,736,819,098 534,218,051,528 3,303,554,061,670

- - - - 361,133,223,561 361,133,223,561

- - 196,598,802,484 - (196,598,802,484) -

- - - - (148,271,649,757) (148,271,649,757)

- - - 130,479,051,786 (130,479,051,786) -

- - - - (58,868,547,500) (58,868,547,500)

- - - - (58,868,547,500) (58,868,547,500)

- - - - 3) 3)

235,474,190,000 1,077,593,300,829 1,063,130,502,699 720,215,870,884 302,264,676,059 3,398,678,540,471




Céng ty C6 phan Béng dén Phich nuwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khuong Pinh, Thanh
phé Ha Noi

Bio c4o tai chinh tong hop

cho nam tai chinh két thuc ngay 31/12/2025

(1) Theo Nghi quyét ctia Pai Hoi dong cd dong s6 2221/NQ-DPHDPCD/2025 ngay 07 thang 06 nam 2025, Cong ty cong bd

viéc phan phéi loi nhudn nam 2024 nhu sau:

Két qua kinh doanh sau thué

Trich Quy dau tu phat trién

Trich Quy khac thude vbn chu sé hitu
Trich Quy khen thudng, phuc lgi

Chi tra ¢ tirc (bang 50% von diéu 18) (*)

Ty 1¢ S6 tién
VND

100.00% 593,086,599,028
33.15% 196,598,802,485
22.00% 130,479,051,786
25.00% 148,271,649,757
19.85% 117,737,095,000

(*) Nam 2024, Hoi dong Quan tri Cong ty di ra Quyét dinh sé 5210/2024/NQ-HPQT-RAL ngay 05/08/2024 vé viéc tam ting
cd tire dot 1 ndm 2024 s tién 58.868.547.500 VND (twong tng ty 1& 25% von didu 18 12 2.500 VND/1 ¢6 phan).

(2) Trong nam 2025, Hoi dong Quan tri Cong ty da ra Quyét dinh sd 2662/2025/QD-HPQT-RAL ngay 05/09/2025 vé viéc
tam tng cd tirc dot 1 ndm 2025 s6 tién 58.868.547.500 VND (tuong tng ty 1¢ 25% von diéu 1& 1a 2.500 VND/1 ¢6 phan).

b) Chi tiét vén dau tw caa chii sé hiru

31/12/2025 Ty l¢ 01/01/2025 Ty l¢
VND % VND %
Cong doan Cong ty 95,404,350,000 40.52 95,404,350,000 40.52
Ba Lé Thi Kim Yén 26,147,450,000 11.10 26,147,450,000 11.10
Ong Lé Pinh Hung 21,816,570,000 9.26 21,816,570,000 9.26
Cac cd dong khac 92,105,820,000 39.12 92,105,820,000 39.12
235,474,190,000 100 235,474,190,000 100

¢) Cac giao dich vé vn véi cac chii s¢ hiru va phan phéi cb tirc, chia loi nhuan
Nam 2025 Nam 2024
VND VND

Vén dau tu cta cha sé hitu

- Vbn gop dau nam

- Vbn gop cudi nam

C6 tire, loi nhuén da chia

- C6 tike, loi nhudn phdi tra dau nam
C6 tire, loi nhudn phdi trd trong ndm

Co tire, 101 nhuén chia trén 1gi nhuan nam trudce

+ +

C0 tre, lgi nhudn tam chia trén lgi nhuan ndm nay
Co ture, loi nhudn da chi tra bang tién

Co ture, 1oi nhuan chia trén lgi nhuan nam trudce

+ o+

Co tlre, loi nhuén tam chia trén lgi nhuan ndm nay

Co ture, lgi nhudn con phai tra cuoi nam

235,474,190,000

235,474,190,000

235,474,190,000

235,474,190,000

35,250,529,357
117,737,095,000
58,868,547,500
58,868,547,500
(112,121,041,000)
(58,868,547,500)
(53,252,493,500)

117,737,095,000
58,868,547,500
58,868,547,500
(82,486,565,643)
(26,525,536,958)
(55,961,028,685)

40,866,583,357

35,250,529,357




Céng ty C6 phin Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khuwong Binh, Thanh Bio cio tai chinh téng hop
pho Ha Noi cho nam tai chinh két thuc ngay 31/12/2025

d) C6 phiéu

31/12/2025 01/01/2025

VND VND

S6 lugng 6 phiéu dang ky phat hanh 23,547,419 23,547,419

S6 lugng 6 phiéu da phat hanh va gop von day du 23,547,419 23,547,419

- Co phiéu phé théng 23,547,419 23,547,419

S6 lwong cd phiéu dang luu hanh 23,547,419 23,547,419

- Co6 phiéu phé théng 23,547,419 23,547,419

Ménh gia c6 phiéu dang luu hanh (VND) 10,000 10,000
e) Cac quy Cong ty

31/12/2025 01/01/2025

VND VND

- Quy dau tu phat trién 1,063,130,502,699 866,531,700,215

- Quy khac thudc vdn chu sé hiru 720,215,870,884 589,736,819,098

1,783,346,373,583  1,456,268,519,313

20. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN VA CAM KET THUE HOAT PONG

a) Tai san thué ngoai

- Tai Ha Noi: Cong ty ky hop dong thué dét sé 198-2005/STNMTND-HDTDTN ngay 30 thang 12 nim 2005 tai 15 ph Ha
Dinh, phuong Thanh xuan Trung, quin Thanh Xuan, thinh phd Ha Noi (nay 1 87 - 89 ph Ha Pinh, phuong Khuong Dinh,
thanh phd Ha Noi) dé sir dung v6i muc dich 1am van phong lam viée, co so san xudt bong dén phich nudc va cac san phdm
phuc vu chiéu sang tir ndm 2004 dén nam 2034. Dién tich khu dit thué 1a 57.416m2 trong d6: 56.896m2 dét 1a xay dung cong
trinh, 520m2 d4t nim trong quy hoach m¢ dudng, khong dugc xay dung cong trinh khi thanh phd thu hdi phai ban giao lai
theo quy dinh. Theo hop ddng nay, Cong ty phai tra tién thué dat hang nim cho dén ngay d4o han hop ddng theo quy dinh
hién hanh cia Nha nudc.

- Tai Dy 4n Lang Hoa Lac: Cong ty ky hop dong thué co s¢ ha tang k¥ thuat s6 283/2021/HPTHT-CNC2 ngay 17 thang 05
nam 2021 tai Khu Coéng nghiép Cong nghé cao 2 - Khu Cong nghé cao Hoa Lac vdi thoi han thué dén ngay 26/12/2062 dé
thyc hién du 4n "Nha méay san xut cac san pham dién tir cong nghé cao tich hop hé sinh thai chiéu sang LED xanh, thong
minh". Ha tang dung riéng dé thyc hién dy an dién tich 1a 71.526m2 tai vi tri L6 CN2-7 (6 7-6, 6 7-7, 6 7-8) theo Quyét dinh
chép thuén chu trueong déau tu sb 48/QD-CNCHL. Tién su dung ha téng duoc thanh toan 1 1an cho toan bd thoi gian thué ha
t?mg ky thuat.

Ngoai ra, Cong ty ky hop dong thué dét s6 02/2024/HDTD-CNCHL ngay 28 thang 06 nim 2024 v&i Ban Quan 1y Khu Cong
nghé cao Hoa Lac vé viéc thué dat nhu sau: Dién tich dat cho thué 71.526 m2 tai vi tri L6 CN2-7 (6 7-6, 6 7-7, 6 7-8) thudc
Khu Cong nghiép Cong nghé cao 2 - Khu Coéng ngh¢ cao Hoa Lac, Km29 DPai Lo Thang Long, huyén Thach Thét, Ha Noi.
Thoi gian thué dét 50 nam ké tir ngay Quyét dinh cho thué dat (tir ngay 28/06/2024 dén hét ngay 27/06/2074). Theo hop dong
nay, Cong ty phai tra tién thué dit hang nim cho dén ngay dio han hop dong theo quy dinh hién hanh ctia Nha nudc. Tuy
nhién, Cong ty duoc Ban Quan 1y Khu Cong nghé Cao Hoa Lac ra Quyét dinh sé 130/QD-CNCHL ngay 23/07/2024 vé viéc
mién tién thué dat cho Cong ty C6 phan Bong dén Phich nuéc Rang Pong voi thoi gian mién 1a trong toan bo thoi gian thué
dat 50 nam. Ly do dwoc mién: Dy an thudc nganh nghé (linh vuc) dic biét wu dai dau tu duge dau tu tai Khu cong nghé cao.

- Tai Bic Ninh: Cong ty ky cac hop dong thué dat voi So Tai nguyén va Méi trudng tinh Bic Ninh tai Khu lién k& khu cong
nghiép Qué V4, xa Phuong Lidu, huyén Qué V4, tinh Bic Ninh (nay 1a phuong Phuong Liéu, tinh Bic Ninh) dé st dung xay
dyng nha may san xuat phich nudc, bong dén va thiét bi chiéu sang véi thoi han thué 50 nam tir nam 2005. Tong dién tich cac
khu dét thué 1a 61.594,1m2. Ngoai ra nam 2014, Cong ty dugc Uy ban nhan dan tinh Bac Ninh giao dat cho Cong ty thué tai
Khu cong nghiép Qué V3, xa Phuong Liéu, huyén Qué V5 theo Quyét dinh sé 538/QD-UBND ngay 26/12/2014. Dién tich
dat thué 1a 20.000m2, thoi gian thué dén ngay 19/03/2054, muc dich thué dé mo rong nha may san xuat phich nudc, bong dén
va thiét bi chiéu sang. Theo cac hop ddng nay, Cong ty phai tra tién thué dat hang nim cho dén ngay dao han hop dong theo
quy dinh hién hanh cua Nha nudc.

- Cong ty thué tai san nha vin phong, nha kho theo hop dong thué hoat dong dé phuc vu san xuét kinh doanh. Theo cac hop
ddng nay, Cong ty phai tra tién thué van phong hang nim cho dén ngay dao han hop dong.

Hop déng/Pia diém thué Dién tich thué (m2) Thaoi gian thué Muc dich sir dung




Cong ty C6 phan Bong dén Phich nwéc Rang Pong

S6 87-89, Ph Ha Pinh, Phuong Khuong Dinh, Thanh Bio co tai chinh tong hop

phd Ha Noi cho nam tai chinh két thuc ngay 31/12/2025
(1) Chi nhanh Pa Niing
- Hop ddng thué nha xuong sé 03-09/HPKT ngay 888.0  02namkétirngay  Kho chira hang hoa
10/10/2025 ciia Cong ty C6 phan Pau tu KCN Xanh 11/11/2025
. Dia diém: Puong sb 5 (Mé Linh), KCN Hoa
Khénh, phuong Lién Chiéu, Thanh ph6 Pa Ning
- Hop ddng thué nha xuong sd 02-09/HPKT ngiy 2,617.4  02nimkéturngdy  Kho chira hang hoa
10/10/2025 cta Cong ty C6 phan Pau tu Xay dung 17/10/2025
Thuong mai DAHACO. Pia diém: Puong s6 5 (Mé
Linh), KCN Hoa Khanh, phuong Lién Chiéu, Thanh
phé Pa Ning
- Hop dong thué nha xuong sb 1010/2024/HDTKX 4,300.0 03 nimké tirngdy  Kho chira hang hoa
ngay 10/10/2024 cua Cong ty TNHH MTV Thuong 15/10/2024
Thing Pat. Dia diém: Puong s6 9, KCN Hoa Khanh,
Phuong Lién Chiéu, Thanh phd Pa Néng
- Hop dong thué nha xuong sd 1405/2025/HPTKX 2,400.0 03 nimkétirngdy  Kho chira hang hoa
ngay 14/05/2025 cua Coéng ty TNHH MTV Thuong 01/06/2025
Thing Pat. Dia diém: Puong s6 9, KCN Hoa Khénh,
Phuong Lién Chiéu, Thanh ph6 Pa Ning
(2) Chinhanh Nha Trang
- Hop ddng cho thué kho sé 0903/2020/HPTK ngay 1,820.0 36 thang dén hét Kho chira hang hoa
09/03/2020 va cac phu luc hop dong kém theo cua ngay 31/03/2028
Cong ty TNHH My Anh. Dia diém: 106A Trinh
Phong, phuong Nha Trang, tinh Khanh Hoa
(3) Chinhanh Tay Nguyén
- Hop dong thué kho sé 01-2019/HQ-RD ngay 1,000.0 02 nimkétirngdy  Kho chira hang hoa
14/09/2019 ciia Cong ty TNHH MTV Thuong mai 01/11/2025
Dich vu Hoang Quyén. bia chi: 34 Tinh 16 5,
Phuong Buén Ma Thudt, Tinh Pak Lak
- Hop dong thué kho sé 02-2023/HQ-RD ngay 280.0 02 nimkétirngdy  Kho chira hang hoa
24/11/2023 ciia Cong ty TNHH MTV Thwong mai 01/12/2025
Dich vu Hoang Quyén. bia chi: 34 Tinh 16 5,
Phuong Buén Ma Thudt, Tinh Pak Lak
(4) Chi nhanh Bién Hoa
- Hop dong kinh t& s& 003-2025/HPKT/LTG-RD 2,500.0 12 thang dén hét Kho chira hang hoa
ngay 17/02/2025 cta Cong ty C6 phan Luc Thanh ngay 28/02/2026

Group. DPia chi: Puong sb 8, KCN Bién Hoa 1,
phudng Tran Bién, tinh Pong Nai



Cong ty C6 phan Bong dén Phich nwéc Rang Pong

S6 87-89, Phd Ha Pinh, Phudng Khuong Binh, Thanh Bio cdo tai chinh tong hop

phd Ha Noi cho nim tai chinh két thic ngay 31/12/2025
Hop dong/Pia diém thué Dién tich thué (m2) Thoi gian thué Muc dich sir dung
- Hop dong kinh té s6 0101-28/HPKT/LTG-RD ngay 1,000.0 12 thang dénngay  Kho chira hang hoa
01/06/2024 ciia Cong ty C6 phan Luc Thanh Group. 31/10/2026
Dia chi: Puong s6 8, KCN Bién Hoa 1, phuong An
Binh, Ddng Nai
(5) Chi nhanh Hd Chi Minh
- Hop dong cho thué kho bai, nha xudng ngay 1,100.0 25 thang dén hét Kho chura hang hoa

25/10/2023 cia Ba Tran Thi Hoén tai dia chi sb
4331/5 Nguyén Ciru Pha, KP4, phuong Tan Tao,
thanh phé H5 Chi Minh

ngay 31/12/2025

- Hop ddng thué nha xuéng sé 95/HDTNX/TT/SCCI- 1,887.5 6 nam dén ngay Kho chira hang hoa
2018 ngay 25/10/2018 va PLHD dinh kém ngay 31/10/2031
01/08/2025 ciia Cong ty C6 phan Dau tu SCC tai 9C-
L6 9, duong C, KCN Tan Tao, phuong Téan Tao,
thanh phé H6 Chi Minh

- Hop dong thué nha xuwong sd 21/TTTNX/TT/SCCI- 2,675.0  5nam dén hétngay  Kho chira hang hoa
2025 ngay 01.08.2025 cua Cong Ty C6 Phan Pau Tu 30/10/2030
SCC. Dia chi : L6 s6 26B, Puong 7, KCN Tan Tao,
phudng Tan Tao, Thanh phé HO Chi Minh

(6) Chinhanh Tién Giang

- Hop dong thué nha s 02/TMB-22 ngay 15/12/2022 1,600.0 60 thang dén hét Kho chira hang héa
ctia ty CP San Xuét Thuong Mai Bao Bi Thinh Phat ngay 14/12/2027
tai S6 09 duong Lé Thi Hong Gam, phuong Thai
Son, tinh Dong Thap

- Hop dong thué nha s 01/TMB-23 ngay 13/04/2023 800.0 60 thang dén hét Kho chira hang héa
ciia Cty CP San Xuat Thuong Mai Bao Bi Thinh ngay 14/04/2028
Phat tai S6 09 dwong Lé Thi Hong Gam, phuong
Théi Son, tinh Dong Thap

- Hop ddng thué nha s 02/TMB-23 ngay 10/07/2023 1,000.0 60 thang dén hét Kho chira hang hoa
cia Cty CP San Xuit Thuong Mai Bao Bi Thinh ngay 14/07/2028
Phat tai S6 09 duong Lé Thi Hong Gim, phudng
Théi Son, tinh Dong Thap

- Hop dong thué nha s6 03/TMB-23 ngay 01/08/2023 830.0 60 thang dén hét Kho chira hang héa
ciia Cty CP San Xuat Thuong Mai Bao Bi Thinh ngay 14/08/2028
Phat tai S6 09 dwong Lé Thi Hong Gam, phuong
Thoi Son, tinh Dong Thap

(7) Chi nhanh Cén Tho

- Hop ddng thué nha kho sé 01/2025/HDKT-RD ngay 300.0  Tungay 05/03/2025 Kho chira hang hoa
05/03/2025 cua Coéng ty TNHH San xuét Xay dung dén hét ngay
TMDV Dinh Quang. Dia diém: S 44, Nguyén Vin 04/10/2029

Cir ndi dai, Khu vyc 4, phuong An Binh, thanh phd
Can Tho



Céng ty C6 phin Béng dén Phich nuwéc Rang Pong
S6 87-89, Phé Ha Dinh, Phuong Khuong Dinh, Thanh
phd Ha Noi

Bio cio tai chinh téng hop

cho nam tai chinh két thuc ngay 31/12/2025

Hop ddng/Pia diém thué

Dién tich thué (m2)

Thoi gian thué

Muc dich sir dung

- Hop ddng thué nha kho sé 01/2024/HPKT-RD ngay
22/01/2024 cua Cong ty TNHH San xuét Xay dung
TMDV Dinh Quang. Pia diém: S6 44, Nguyén Vin
Cur nbi dai, Khu vyc 4, phuong An Binh, thanh phd

Can Tho

- Hop dong thué nha kho s6 02/2023/HPKT-RD ngay
01/01/2023 cta Cong ty TNHH San xuit Xay dung
TMDV Dinh Quang. Dia diém: S6 44, Nguyén Vin
Cur nbi dai, Khu vyc 4, phudong An Binh, thanh phd

Cén Tho

- Hop dong thué nha kho s6 08/2024/HDKT-RD ngay
01/01/2024 cta Cong ty TNHH San xudt Xay dung
TMDV Dinh Quang. Dia diém: S 44, Nguyén Vin
Cur nbi dai, Khu vyc 4, phudng An Binh, thanh phd

Cén Tho

b) Tai san nhén giir ho

- Vit tu hang hoa nhan giit ho, gia cong, nhan uy thac:

¢) Ngoai té cac loai

-USD
- EUR

470.0

1,900.0

1,400.0

21. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban hang

Trong d6: Doanh thu dbi véi cic bén lién quan
(Xem thong tin chi tiét tai Thuyét minh 37)

Tu ngay 05/03/2025 Kho chtra hang hoa
dén hét ngay
31/12/2028

Tu ngay 22/01/2024  Kho chira hang hoa
dén hét ngay
31/12/2028

Tu ngay 06/10/2024  Kho chira hang hoa

6,441,201,673,780

dén hét ngay
05/10/2029

31/12/2025 01/01/2025
VND VND
- 6,490,005
31/12/2025 01/01/2025
28,036,902.84 9,509,104.24
284,308.27 284,311.03
Nam 2025 Nam 2024
VND VND

8,413,912,097,362

6,441,201,673,780

8,413,912,097,362

1,701,191,065,870

2,342,166,302,520




Cong ty C6 phin Béng dén Phich nwéc Rang Pong
S6 87-89, Ph Ha Binh, Phudng Khuong Dinh, Thanh

phé Ha Noi

Bio cio tai chinh tong hop
cho nam tai chinh két thuc ngay 31/12/2025

22. CAC KHOAN GIAM TRU DOANH THU

Chiét khiu thwong mai
Hang ban bi tra lai

Trong d6: Cac khoan giam trir ddi véi cac bén lién quan

(Xem thong tin chi tiét tai Thuyét minh 37)

23. GIA VON HANG BAN

Gi4 von ctia thanh pham da ban

Trong d6: Mua hang tir cac bén lién quan
(Xem thong tin chi tiét tai Thuyét minh 37)

24. DOANH THU HOAT PQNG TAI CHINH

Lai tién gri, 13i cho vay
Lai chénh 1éch ty gia phat sinh trong ndm
Lii chénh 1éch ty gia do danh gié lai s6 du cudi nim

25. CHI PHi TAI CHINH

Lai tién vay
L0 chénh léch ty gia phat sinh trong nim
L3 chénh léch ty gia do danh gi4 lai s6 du cudi nim

Nam 2025

Nam 2024

VND
21,193,231,926
60,451,895,059

VND
18,959,234,021
38,354,414,452

81,645,126,985 57,313,648,473
844,289,500 252,003,200

Nim 2025 Nim 2024

VND VND
4,910,173,875,945  6,446,389,940,245
4,910,173,875,945  6,446,389,940,245
396,099,813,299  734,255,111,855
Nim 2025 Nim 2024

VND VND
1,120,707,600 1,141,056,638
20,443,407,977 15,725,639,028

- 8,719,829,802

21,564,115,577 25,586,525,468
Nim 2025 Nim 2024

VND VND

104,815,645,729
4,560,523,780
4,204,544,197

83,651,819,000
32,731,222,457

113,580,713,706

116,383,041,457




Céng ty C6 phan Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khwong Binh, Thanh
phé Ha Noi

Bio co tai chinh tong hop
cho nam tai chinh két thuc ngay 31/12/2025

26. CHI PHi BAN HANG

Chi phi nguyén li¢u, vat li¢u

Chi phi nhan cong

Chi phi khau hao tai san c6 dinh

Chi phi dich vy mua ngoai

Chi phi khéc bang tién

Chi phi khuyén mai, hd tro tiéu thu san phém

Trong dé: Chi phi mua ciia cic bén lién quan
(Xem thong tin chi tiét tai Thuyét minh 37)

27. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nguyén li¢u, vét liéu
Chi phi nhan cong

Chi phi khau hao tai san c6 dinh
Chi phi /(Hoan nhép) du phong
Thué, phi, 1¢ phi

Chi phi dich vu mua ngoai

Chi phi khac bang tién

28. THU NHAP KHAC

Thu nhdp tir nhugng ban, thanh ly tai san ¢ dinh
Thu nhép khac

29. CHI PHi KHAC

Céc khoan bi phat
Chi phi khac

Nam 2025

Nam 2024

VND
24,436,338,043
145,643,339,029
12,239,534,218
54,072,502,694
64,971,028,299
510,247,571,072

VND
31,696,906,833
158,770,245,649
13,148,664,369
71,342,356,721
33,417,852,327
759,169,468,748

811,610,313,355  1,067,545,494,647
27,313,553,704 43,589,595,804
Niim 2025 Nim 2024

VND VND
7,838,233,610 10,054,827,285

68,668,755,169
8,851,239,023
2,031,854,528
3,297,848,481
29,345,652,800
13,070,826,900

76,403,424,233
5,939,988,423
(22,932,488,115)
4,578,944,242
28,094,131,337
15,219,853,753

133,104,410,511 117,358,681,158
Nim 2025 Nim 2024

VND VND
579,662,468 314,943,047
1,407,591 179,050,156
581,070,059 493,993,203
Nim 2025 Nim 2024

VND VND

- 4,818,936,042

11,000,000 -

11,000,000

4,818,936,042




Cong ty C6 phin Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khwong Binh, Thanh
phé Ha Noi

Bio co tai chinh tong hop
cho nam tai chinh két thuc ngay 31/12/2025

30. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Téng lgi nhuan ké toan truc thué TNDN

Céc khoan diéu chinh ting

- Chi phi khong hop lé

- Lé déanh gia lgi ngogi té cudi nam

Céc khoan diéu chinh giam

- Lai danh gia lai ngoai té cudi nam

Thu nhap chiu thué TNDN

Chi phi thué TNDN hién hanh (thué suit 20%)
Thu nhap tinh thué mién giam

Chi phi thué TNDN tuong tmg

Ty 1é mién giam thué ddi v6i doanh nghiép Khoa hoc Cong nghé

Thué TNDN dugc mién giam theo quy dinh vé doanh nghiép Khoa hoc Cong

ngh¢
Chi phi thué TNDN hién hanh (thué suit 20%)

Thué TNDN phai ndp dau nim
Thué TNDN di ndp trong nim

Thué TNDN phai ndp cudi nim tir hoat dgng kinh doanh

31. LAI CO BAN TREN CO PHIEU

Nam 2025

Nam 2024

VND
413,221,418,914
4,258,543,810
54,072,400
4,204,471,410

417,479,962,724
83,495,992,545
413,221,418,914
82,644,283,783
38.00%
31,407,797,192

VND
630,182,874,011
4,818,936,042
4,818,936,042
(8,719,829,802)
(8,719,829,802)
626,281,980,251
125,256,396,050
630,182,874,011
126,036,574,802
69.95%
88,160,121,067

52,088,195,353

37,096,274,983

12,203,337,095
(46,885,196,289)

12,664,095,804
(37,557,033,692)

17,406,336,159

12,203,337,095

Viéc tinh toan 13i co ban trén c6 phiéu co thé phan phdi cho cic c6 dong s hitu c¢6 phan phd thong ciia Cong ty duge thyc

hién dua trén cac so liéu sau:

Loi nhuén thun sau thué
Loi nhuan phan b cho c¢6 phiéu pho thong
Cb phiéu phd thong luu hanh binh quan trong nim

Lai co béan trén co phiéu

Nam 2025

Nam 2024

VND

361,133,223,561
361,133,223,561
23,547,419

VND
593,086,599,028
593,086,599,028

23,547,419

15,336

25,187

Cong ty chua c6 du tinh trich Quy khen thuéng, phiic loi va Quy khen thuéng Ban diéu hanh trén Loi nhudn sau thué tai cac

thoi diém 1ap bao céo tai chinh tong hop.

Tai ngay 31 thang 12 nam 2025, Cong ty khong c6 cac cb phiéu co tiém ning suy giam i trén c¢b phiéu.



Cong ty C6 phin Béng dén Phich nuéc Rang Pong
S6 87-89, Phd Ha Pinh, Phudng Khuong Dinh, Thanh Bio co tai chinh tong hop
pho Ha Noi cho nam tai chinh két thuc ngay 31/12/2025

32. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Nam 2025 Nim 2024

VND VND

Chi phi nguyén liéu, vat liéu 3,684,517,668,808  5,134,701,308,502
Chi phi nhan cong 610,494,214,213 753,202,027,517
Chi phi khau hao tai san c6 dinh 106,860,052,066 98,882,985,221
Chi phi dich vu mua ngoai 1,191,921,656,923 995,517,688,205
Chi phi khac bang tién 613,852,521,748  1,016,967,825,649

6,207,646,113,758  7,999,271,835,094

33. CONG CU TAI CHINH
Quaén ly rii ro tai chinh

Cac loai riii ro tai chinh ctia Cong ty c6 thé gip phai bao gdm rui ro thi truong, rii ro tin dung va rii ro thanh khoan. Cong ty
da xay dung hé thong kiém soat nham dam bao su cin bang & mirc hop 1y giita chi phi rii ro phat sinh va chi phi quan Iy rui
ro. Ban Tong Giam ddc Cong ty 6 trach nhiém theo ddi quy trinh quan 1y rii ro dé dam bao sy can bang hop 1y giita rai ro
va kiém soat rui ro.

Riii ro thi truong
Cong ty c6 thé s& gap phai cac riii ro thi truong nhu: ty gia hdi doai, 13i suét.

Rui ro vé ty gia hdi dodi:

Cong ty chiu rii ro vé ty gia khi c6 cac giao dich thuc hién bang don vi tién té khac voi ddng Viét Nam nhu: vay, doanh thu,
chi phi, nhap khau vat tu, hang hoa, may moc thiét bi.

Rui ro vé 1ai suit:

Cong ty chiu rui ro vé 1ai suat do gia tri hop 1y ctia cac ludng tién trong tuong lai cia mot cong cu tai chinh s& bién dong theo
nhiing thay doi ctia 13i sut thi truong khi Cong ty co phat sinh cac khoan tién giri c6 hodc khong co ky han, cac khoan vay va
no chiu 13i suat tha ndi. Cong ty quan 1y riii ro 13i suat bang cach phan tich tinh hinh canh tranh trén thj truong dé cé duge cac
14i suat co loi cho muc dich ctia Cong ty.

Riii ro tin dung

Rui ro tin dung 13 riii ro ma mot bén tham gia trong mot cong cu tai chinh hodc hop dong khong c6 kha ning thyc hién dugc
nghia vu clia minh dan dén ton that vé tai chinh cho Cong ty. Cong ty c6 cac ruii ro tin dung tir hoat dong san xuat kinh doanh
(cht yéu doi véi cac khoan phai thu khach hang) va hoat ddng tai chinh (bao gom tién giri ngan hang va cac cong cu tai chinh
khac).

Tt 1 ndm Trén 1 ndm Trén 5 ndm Cong

tré xudng dén 5 nam
VND VND VND VND

Tai ngay 31/12/2025

Tién 1,839,378,490,431 - - 1,839,378,490,431
Phai thu khach hang, phai thu khac ~ 2,834,773,152,117 2,328,823,764 - 2,837,101,975,881
4,674,151,642,548 2,328,823,764 - 4,676,480,466,312
T 1 ndm Trén 1 ndm Trén 5 ndm Cong

tro xudng dén 5 nam
VND VND VND VND

Tai ngay 01/01/2025



Cong ty C6 phin Béng dén Phich nuéc Rang Pong
S6 87-89, Phd Ha Pinh, Phudng Khuong Dinh, Thanh
phd Ha Noi

Bio cdo tai chinh tong hop
cho nam tai chinh két thuc ngay 31/12/2025

Tién 1,552,128,835,860
Phai thu khach hang, phai thu khac ~ 4,251,395,787,529

1,552,128,835,860
4,252,787,926,443

1,392,138,914

5,803,524,623,389

1,392,138,914 5,804,916,762,303

Riii ro thanh khodn

Rui ro thanh khoan 13 riii ro Céng ty gip kho khan khi thuc hién cac nghia vu tai chinh dén han thanh toan do thiéu vén. Rui
ro thanh khoan ctia Cong ty chu yéu phat sinh tir viée cac tai san tai chinh va no phai tra tai chinh c6 cac thoi diém ddo han

khac nhau.

Thoi han thanh toan cta cac khoan ng phai tra tai chinh dya trén cac khoan thanh toan du kién theo hop d@)ng (trén co s&

dong tién cua cac khoan goc) nhu sau:

Tu 1 nam Trén 1 nam Trén 5 nam Cong
tro xudng dén 5 nam

VND VND VND VND

Tai ngay 31/12/2025
Vay va ng 2,939,341,968,026 837,486,394 - 2,940,179,454,420
Phai tra nguoi ban, phai tra khac 951,359,127,641 - - 951,359,127,641
Chi phi phai tra 232,168,719,234 - - 232,168,719,234
4,122,869,814,901 837,486,394 - 4,123,707,301,295

Tai ngay 01/01/2025
Vay va ng 3,549,377,068,781 837,486,394 - 3,550,214,555,175
Phai trd nguoi ban, phai trd khac 800,947,019,036 - - 800,947,019,036
Chi phi phai tra 119,596,571,806 - - 119,596,571,806
4,469,920,659,623 837,486,394 - 4,470,758,146,017

Cong ty cho rang mirc d tap trung rii ro dbi véi viée tra no 1a thap. Cong ty c6 kha nang thanh toan cac khoan no dén han tir
dong tién tir hoat dong kinh doanh va tién thu tir cc tai san tai chinh dao han.

34. THONG TIN BO SUNG CHO CAC KHOAN MUC TRiNH BAY TRONG BAO CAO LUU CHUYEN TIEN TE

a) S6 tién di vay thyc thu trong nim
Tién thu tir di vay theo khé uéc thong thudng

b) So tién di thuc tra gbc vay trong nim
Tién tra ng gbe vay theo khé wéc thong thudong

Nam 2025 Nam 2024

VND VND

4,040,362,694,898  4,561,288,939,727

4,650,397,795,653  4,114,698,787,778

35.NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khoéng co su kién trong yéu nao xay ra sau ngay két thuc nam tai chinh doi hoi phai dwoc didu chinh hay cong bé trén Béo

c4o tai chinh tong hop nay.

36. BAO CAO BQ PHAN



B#o cdo tai chinh tong hop
cho nam tai chinh két thuc ngay 31/12/2025

Cong ty C6 phan Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Dinh, Phuong Khwong Dinh, Thanh phd Ha Noi

36. BAO CAO BQ PHAN

Theo linh vyc kinh doanh
Bong den Phich nuéc Céc san pham khac Tdng cong cac bd Khéng phan b Téng cong toan
phan doanh nghiép
VND VND VND VND VND VND

Doanh thu thuin tir ban hang ra bén ngoai
Gié v6n hang ban

5,379,176,784,856
4,213,139,589,958

798,034,040,291
585,051,492,301

182,345,721,648
111,982,793,686

6,359,556,546,795
4,910,173,875,945

6,359,556,546,795
4,910,173,875,945

Loi nhuin tir hoat dgng kinh doanh 1,166,037,194,898 212,982,547,990 70,362,927,962 1,449,382,670,850 - 1,449,382,670,850

Téng chi phi mua TSCH 66,061,796,470 39,268,021,524 - 105,329,817,994 237,213,768,790 342,543,586,784

Tai san khong phan bo - - - - - 8,136,142,824,220

Téng tai san - - - - - 8,136,142,824,220

No phai tra khong phan bd - - - - - 4,737,464,283,749

Téng ng phai tra - - - - - 4,737,464,283,749
Theo khu vuc dia ly

Mién Bic Mién Trung Mién Nam Tdong cdng cac bd Loai trir Téng cong toan

phan doanh nghiép

VND VND VND VND VND VND

Doanh thu thuan tir ban hang ra bén ngoai
Tai san bo phan
Téng chi phi mua TSCD

4,171,093,083,437
8,152,974,570,667
342,543,586,784

787,135,250,431
969,823,149,525

1,401,328,212,927
1,535,018,411,392

6,359,556,546,795
10,657,816,131,584
342,543,586,784

(2,521,673,307,364)

6,359,556,546,795
8,136,142,824,220
342,543,586,784



Cong ty C6 phan Bong dén Phich nwéc Rang Pong
Sb 87-89, Phd Ha Pinh, Phuong Khwong Binh, Thanh

phd Ha Noi

Bio cdo tai chinh tdng hop
cho nam tai chinh két thuc ngay 31/12/2025

37.NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh sach mdi quan hé giita cac bén lién quan va Cong ty nhu sau:

Bén lién quan

Moi quan hé

Cong ty C6 phan Gia Loc Phat

Cong doan Cong ty

Ong Tran Trung Tudng
Ong Nguyén Doan Thing
Ong Nguyén Doan Két
Ong Nguyén Hoang Kién

Ong Tran Vian Thai
Ong Quach Thanh Chuong

Ong Lé Dinh Hung
Ba T6n Nit Thanh Thién
Ong Khiic Chi Tung

Cong ty do Ong Lé Pinh Hung (c6 dong 16n, thanh vién Ban
Kiém soat) lam Chu tich, Ba Lé Thi Kim Yén (c6 dong 16n) lam
Tong Giam ddc

Cb dong 16n

Chu tich Hoi dong Quan tri/Phé Tong Giam ddc

Téng Giam déc/Thanh vién HDQT

Ph6 Téng Giam ddc/Phé Chu tich HPQT

Thanh vién HDQT/Ph6 Tong Giam ddc (B6 nhiém ngay 14 thang
01 nam 2025)

Thanh vién HDQT

Ph6 Tong Giam dbc/Truong Ban kiém soat (Mién nhiém ngay 14
thang 01 nam 2025)

Thanh vién Ban Kiém soat

Truong Ban Kiém soat (B6 nhiém ngay 14 thang 01 nim 2025)
Thanh vién Ban Kiém soat (B6 nhiém ngay 07 thang 06 nim 2025)

Ngoai cac thong tin v6i cac bén lién quan di trinh bay tai cac thuyét minh trén, Cong ty con c6 cac giao dich phét sinh trong

nam véi cac bén li€n quan nhu sau:

Doanh thu ban hang, dich vu

- Cong ty C6 phan Gia Loc Phat

- Cong doan Cong ty

Hang ban bi tra lai

- Cong ty C6 phan Gia Loc Phat
Mua hang héa, chi phi khuyén mai
- Cong ty Cb phan Gia Loc Phat

Nam 2025

Nam 2024

VND
1,701,191,065,870
1,701,166,644,620
24,421,250
844,289,500
844,289,500
396,099,813,299
396,099,813,299

VND
2,342,166,302,520
2,342,073,951,890
92,350,630
252,003,200
252,003,200
734,255,111,855
734,255,111,855
43,589,595,804

H3 tro tiéu thuy 27,313,553,704
- Codng ty Cb phan Gia Loc Phat 27,313,553,704 43,589,595,804

Thu nhip ciia nguoi quan 1y chii chét:

Nim 2025 Nim 2024

VND VND

- Ong Tran Trung Tudng 1,122,299,200 1,113,018,337
- Ong Nguyén Poan Két 1,355,990,573 1,243,503,578
- Ong Nguyén Poan Thing 1,452,085,579 1,441,852,772
- Ong Nguyén Hoang Kién 1,171,075,517 1,130,619,118
- Ong Tran Vin Théi 120,000,000 120,000,000
- Ong Quéch Thanh Chwong 1,086,534,662 726,923,867
- Ba Ton Nit Thanh Thién 625,273,076 597,363,904
- Ong Lé Pinh Hung 96,000,000 96,000,000
- Ong Khtic Chi Tung 48,000,000 -

Ngoai giao dich v&i bén lién quan néu trén, cac bén lién quan khac khong phat sinh giao dich trong ndm va khong c6 sé du tai
ngay két thiic nam tai chinh v6i Cong ty.

38. SO LIEU SO SANH

S6 ligu so sanh 1a s6 liéu trén Bao céo tai chinh tong hgp cho nam tai chinh két thic ngay 31 thang 12 nim 2024 da duoc
Cong ty TNHH Hang Kiém toan AASC kiém toan.



Céng ty C6 phin Béng dén Phich nwéc Rang Pong
S6 87-89, Phd Ha Pinh, Phuong Khwong Dinh, Thanh

phd Ha Noi

Bio cio tai chinh téng hop
_chondm tai chinh két thic ngay 31/12/2025
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CONG TY CO PHAN BONG DEN

PHICH NUGC RANG BONG
S6 87 - 89 Phé Ha Dinh,
Phudng Khuong Binh, TP. Ha Néi

HOTLINE: 1900 2098



