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BAO CAO THUONG NIEN NAM 2025
ANNUAL REPORT YEAR 2025

Kinh giri: Quy Cb ddng va Nha diu tw Cong ty C6 phin In va Bao bi My Chéu

To: Shareholders and Investors of My Chau Printing and Packaging
Corporation

THONG TIN CHUNG/GENERAL INFORMATION

Thong tin khai quiat/General information

Tén giao dich: CONG TY CO PHAN IN VA BAO Bi MY CHAU

Trading name: MY CHAU PRINTING AND PACKAGING CORPORATION

Gidy chimg nhén ding ky doanh nghiép s6: 0301671386, dang ky lin ddu ngay 05/03/1999, ding ky
thay ddi lin thir 15 ngay 05/11/2025.

Business Registration Certificate No.: 0301671386, first registered on March 5, 1999, 15th change
registered on November 5, 2023,

Vén diéu 1&/Charter capital: 198.868.710.000 dérng

Vion déu tir ciia chu sé hire/Owner's capital: 198.868.710.000 dong

Dia chi: 18 Liiy Ban Bich, Phudmg Tén Pht, Thanh phé HS Chi Minh.

Address: No. 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City.

S dién thoai/Telephone; 028 3961 2844 — 028 3961 2734

S6 fax/Fax: 028 3961 2737

Website: www.mychau.com.vn

M4 co phiéu /Securities code: MCP

Qué trinh hinh thanh v phét trién/Establishment and development process

o Tién than, Cong ty 1a xi nghi€p cong quan véi tén goi Xi nghiép 35 hép M§ Chéu durge thanh lap tir
nhimg ndm 1957.

The Company's predecessor was a public enterprise with the name My Chau Canned Food

Enterprise, established in 1957
o Ngiy 25/01/1978, chinh thirc thanh 14p Nha may D6 hdp M§ Chau theo Quyét dinh s6 152/LTTP/CT
ctia B§ Luong thuc Thyuc phim, 14 mét nha may chuyén san xuit d6 hdp true thude Cong ty Db hop
Mién Nam.
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On January 23, 1978, My Chau Canned Food Factory was officially established under Decision No.

I152/LTTP/CT of the Ministry of Food and Foodstuffs, a factory specializing in the production of
canned food under the Southern Canned Food Company.

Ngay 09/04/1993, Nha may dugc téi co cdu trér thanh Nha may Thuc phdm Xudt khiu My Chau,
chuyén xudt khiu cdc san phdm rau qua déng hop.

On April 9, 1993, the Factory was restructured to become My Chau Export Food Factory,

specializing in exporting canned fruit and vegetable products.

Ngay 10/12/1998, c6 phan héa Nha mdy Thue pham Xuét khiu My Chéu thanh cdng ty ¢b phin véi

tén goi mai 14 Cong ty C6 phan In va Bao bi M§ Chéu, chuyén huéng sang linh vy in va sin xudt
bao bi bang kim loai.

On December 10, 1998, My Chau Export Food Factory was equitized into a joint stock company with
the new name My Chau Printing and Packaging Corporation, shifting to the field of printing and
manufacturing metal packaging.

Ngay 05/03/1999, Céng ty C6 phan In va Bao bi M§ Chéu duge cdp Gidy chimg nhén ding ky doanh
nghiép 14n ddu v6i ma s6 doanh nghiép/ma sb thué 1a 0301671386.

On March 5, 1999, My Chau Printing and Packaging Corporation was granted its first Business
Registration Certificate with business code/tax code 0301671386.

Ngdy 28/12/2006, Céng ty Cé phin In va Bao bi My Chau bat ddu niém yét trén S& Giao dich chimg
khoén TP.HCM véi ma chitng khodn 1a MCP,

On December 28, 2006, My Chau Printing and Packaging Corporation began listing on the Ho Chi
Minh Stock Exchange with the stock code MCP.

Véi chién luge trdr thanh doanh nghiép héng ddu Viét Nam va khu vye trong linh vire in va séan xudt
bao bi kim loai, Céng ty da c6 nhiing bude tién vimg chic cing hoat dong diu tu ddng bd vé vit tu
va day chu}rén san xudt,

With the strategy of becoming the leading enterprise in Vietnam and the region in the field of printing
and manufacturing metal packaging, the Company has made steady progress with synchronous
investment activities in materials and production lines.

Qua trinh ting von diéu 1é:

Ngay 10/12/1998: Cong ty duge cb phin héa, véi von diéu 18 14 17 ty ddng.

December 10, 1998: The company was equitized, with a charter capital of 17 billion VND.
Thang 12/2006: Cong ty phat hanh c6 phiéu 1dn diu ra cong ching va ting vén diéu 1& 1én 30 ty ddng.
December 10, 1998: The company was equitized, with a charter capital of 17 billion VND
Théng 01/2008: Tang vén diéu 18 1&n 49,49 ty dong.

January 2008: Increased charter capital to 49.49 billion VND.

Théng 04/2008: Tang von diéu 18 1én 52,95 ty ddng.

April 2008: Increased charter capital to 52.95 billion VND.

Théang 08/2009: Ting vbn didu 1& 1én 81,97 ty ddng.

August 2009: Increased charter capital to 81.97 billion VND

Théng 12/2010: Tang vbn diéu 1é 1én 98,49 ty dbng.

December 2010: Increased charter capital to 98.49 billion VND

Nam 2011: Tang von diéu 1& 1én 103,39 ty ddng.

Year 2011: Increased charter capital to 103.39 billion VND
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e Thang 12/2014: Ting von diéu 1& lén 105,46 ty déng.
December 2014: Increased charter capital to 105.46 billion VND.
e Théng 04/2016: Ting vdn diéu 1& 1én 150,71 ty ddng.
April 2016: Increased charter capital to 150.71 billion VND.
s Thang 01/2025, sau dot phat hanh ¢ phiéu dé tra cd tire va ting vn ¢d phdn tir ngudn vdn chu s
hitu, Céng ty chinh thirc ting von diéu 1€ 1én 180,81 t¥ dﬁng.
January 20235, afier the issuance of shares to pay dividends and increase equity capital from equity,
the Company officially increased its charter capital to 180.81 billion VND.,
* Thang 11/2025 sau dot phat hanh c{‘? phiéu dé tra ¢d tirc va ting vén cd phin tir ngudn vén chi s&
hitu, Céng ty chinh thite ting von diéu I& 1én 198,86 ty dong.
November 2023, after the issuance of shares to pay dividends and increase equity capital from equity,
the Company officially increased its charter capital to 198.86 billion VND
2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:
- Nganh nghé kinh doanh/Business lines:
e In va sin xuét bao bi bang kim loai: Cung edp bao bi kim loai ¢6 in va khéng in dén khach hang trong
cidc nganh ché bién dd hép (rau qua, thiy hai san), stra bét, son, diu nhaét, . ..
Printing and manufacturing of metal packaging: Providing printed and non-printed metal packaging
to customers in the industries of canned food processing (vegetables,fruits, seafood), milk powder,
paint, lubricants,...

e Djch vu gia céng in tring nip chai cho cdc khach hang trong nganh bia, ruou, nude giai khat,...
Bottle cap printing and coating service for customers in the beer, wine, beverage industry, efc.

- Diaban kinh doanh: Khach hang néi dia trai dai khap ca nude, hon 50% bao bi kim loai duge xudt khin
gian tiép sang céc nude My, Chau Au, Anh Quée, Nga, Han Quéc, Trung Déng, ...
Location of business: Domestic customers are spread across the country, more than 50% of metal
packaging is indirectly exported to the USA, Europe, UK, Russia, Korea, Middle East, efc.

3. Théng tin vé mé hinh quén tri, to chirc kinh doanh va b méy quén Iy / Information about

governance model, business organization and managerial apparatus

- MB® hinh quan trj; Céng ty td chitc quan 1§ va hoat dong theo md hinh bao gbm Pai hdi dbng cb dong,
H6i dong quan tri, Ban kiém soat va Tdng Gidm dbc (Theo Piém a, Khoan 1, Didu 137 Ludt Doanh
nghiép 2020).

- Governance model: The Company is organized to manage! and operate according to the model

including the General Meeting of Shareholders, the Board of Directors, the Supetvisory Board and the
General Director (According to Point a, Clause 1, Article 137 of the Law on Enterprises 2020)).

- Co chu bd may quan ly /Management structure:
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- Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: Khong cé / None.

4. Dinh huwdéng phit trién /! Development orvientations

a. Cde myc tiéu chii yéu ciia Cong ty / Muin objectives of the Company:

- Mue tiéu kinh doanh / Business goals:

Thure hién
ol Ké hogch
T 2025/ KH?20;
Chi tiéu / Target _ nim 2026/ | 70 KH2026/
No. Implementation Pl 3056 TH2025
in 2025 &
SAN LUQNG (s
?. <p) 94,729,791 93,296,046 98%
Product yield
TONG DOANH THU /
A 431,587 455,336 106%
TOTAL REVENUE
Doanh thu thuin vé ban hang, cung cép
SP/DV
| L 418,085 444 386 106%
Net revenue from sales, provision of
products/services
Doanh thu hoat dgng tai chinh
2 -_— 12,857 10,950 85%
Financial income
3 | Thu nhip khéc / Other income 645 0 0%
B | TONG CHI PHi / TOTAL cOST 419,726 418,175 99.6%
. TONG LOI NHUAN TRUGC THUE / st P -
GROSS PROFIT BEFORE TAX : ’ K
Chi phi thué TNDN hién hanh /
D v ¢ 2,608 7,432 285%
Corporate Income Tax - Current
TONG LQI NHUAN SAU THUE TNDN/
E o &N 9,253 29,729 321%
EARNINGS AFTER TAX
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- Muc tiéu hiéu qua: Kéo giam 2% chi phi gia von hang ban théng qua t6i wu cdc chi phi nhén cong,
kiém soat hao phi, phé phim trong qué trinh san xudt, gid mua nguyén vét liéu diu vio...
Efficiency target: Reduce cost of goods sold (COGS) by 2%, through optimizing labor costs,
controlling production waste and scrap and managing raw material procurement prices.

- Muc tiéu quén tri / Management objectives:

e Kién toan hé théng quén tri cung Wng théng qua chudn héa quy trinh cung tmg, dim bao hiéu
qua trong cong tac ldp ké hoach cung tmg, t6 chirc thuc hién va kiém so4t hoat déng cung tmg.
Improve the supply management system through standardizing supply processes, ensuring
efficiency in supply planning, implementation, and monitoring of supply activitie,

e V& cing tic nhin su / About human resources:

+ Kién toan xiy dyng hé théng luong 3P bao gdm chuén héa P1 thong qua dinh gid gia tri cong

viéc va xdy dung thang luong; khao sat thi trudng dé xdc dinh mic lwong chuin cho timg vi
trf; XAy dung khung ning lyc (c6t 16, chuyén mén, quan 1§); va thiét 1ip luong P3 gin véi higu
qua cong viéc, nhdm néng cao tinh cong hﬁﬂg va hidu qua hoat ddng.
Complete the construction of the 3P salary system, including standardizing P1 through job
evaluation and building a salary scale; conducting market surveys to determine the standard
salary for each position; developing a competency framework (core, professional, managerial);
and setting P3 salaries linked to work performance, in order to enhance fairness and
operational efficiency.

+ Hoan thién hé théng chinh sich nhin sy, ddm bao 100% vi tri ¢6 md ti cong viée rd ring va
ban hanh ddy du chinh sach vé& luong, thudng, dénh gid hiéu suat.

Improve the system of personnel policies, ensure that 100% of positions have clear job
descriptions and fully promulgate policies on salary, bonuses, and performance evaluation.

+ Ning cao hiéu suit lam viéc va xiy dung hé théng KPI dénh gid hiéu qua cdng viéc, cai thién
mitc d¢ hai long cua nhin vién va xdy dymg chi sb danh gia sy hai long nhén vién, gitt chin
nhén sy ¢6 ndng lye, chuyén mén t6t véi ty 1é nghi viée khéng mong mudn dudi 10%.
Improve work performance and build a KPI system to evaluate work efficiency, improve
employee satisfaction and build an employee satisfaction index, retain competent and skilled
personnel with an unwanted turnover rate below 10%.

+ Tb chire hiéu qua cac chuong trinh dao tao, ndng cao nghiép vy, ki ning, xdy dung va thuc
hién tudn thh quy trinh, quy dinh cia Cong ty.

Effectively organize training programs, improve professional skills, build and implement
compliance with the Company's procedures and regulations.

b. Chién lugc phit trién trung va dai han / Development strategies in medium and long term:

- Muc tiéu dai han v& vi thé ctia Céng ty nhu sau: “Tir nim 2040, Céng ty 1a doanh nghiép 1ém nhit
Viét Nam trong nganh bao bi kim loai thiéc vé quy mé san xuft va doanh thu, doanh thu dat t5i thidu
2.000 ty ddng/ndm, s& hitu tir 2 nha may 16n tréy 1én véi tong cong sudt trén 700 triéu san phdm/nam.
Chiém trén 30% thi phin Viét Nam. Din déu nganh vé céng nghé san xuét bao bi kim loai, img dung
cong nghé 56 hoa va t dong hoa trong 90% hoat déng vén hanh".

The long-term goal of the Company's position is as follows: : “From 2040 onward, the Company will
be the largest enterprise in Vietnam in the tinplate metal packaging industry in terms of production
scale and revenue, achieving a minimum annual revenue of VND 2,000 billion. It will own at least
two large factories with a total capacity exceeding 700 million units per year, capturing over 30% of
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the Vietnamese market share. The Company will lead the industry in metal packaging manufacturing
technology, applying digitalization and automation in 90% of its operations "

Muc tiéu phat trién cia Céng ty trong 10 nam téi (tir 2026 dén 2036): “Céng ty mét trong hai doanh
nghiép 16n nhét Viét Nam trong nganh bao bi kim loai vé quy mé san xudt va doanh thu, doanh thu
dat tdi thiéu 1.300 ty déng/nam, s& hitu nha may 1én véi tdng cong sudt trén 400 tridu sin phdm/nam.
Chiém trén 25% thi phan Viét Nam, Nim trong nhém din ddu nganh vé ning lie va cong nghé san
xudit bao bi kim loai, tmg dung céng nghé s héa va tu déng héa trong 70% hoat dong vén hanh”,
The Company's development goal in the next 10 years (from 2026 to 2036): "The Company is one of
the two largest enterprises in Vietnam in the metal packaging industry in terms of production scale
and revenue, with a minimum revenue of VND 1,300 billion/vear, owning large factories with a total
capacity of over 400 million products/year. Accounting for over 25% of Vietnam's market share.
Being in the leading group in the indusiry in metal packaging technology, applying digitalization and
automation technology in 70% of operations”.

Muc tiéu phat trién ctia Cong ty trong 5 nim t&i (tir 2026 dén 2031): “Cong ty 14 top 3 doanh nghiép
lém nhit Viét Nam trong nganh bao bi kim loai thiéc vé quy mé san xuéit va doanh thu, doanh thu dat
t6i thiéu 800 ty ddng/nam, s& hiru nha mdy 16n véi thng cong sudt trén 250 triéu san phdm/nam.
Chiém trén 20% thj phin Viét Nam, ddn ddu nganh vé c6ng nghé in bao bi hién dai, bao bi sinh théi,
{mg dung cdng nghé s héa va ty ddng héa trong 50% hoat dong vin hanh”.

The Company's development goal in the next 5 years (from 2026 to 2031); "The Company is in the
top 3 largest enterprises in Vietnam in the tinplate metal packaging industry in terms of production
scale and revenue, with a minimum revenue of 800 billion VND/year, owning large factories with a
total capacity of over 250 million products/vear. Accounting for over 20% of Vietnam's market share,
Leading the industry in modern packaging printing technology, ecological packaging, applying
digitalization and automation technology in 50% of operations".

Ciic myc tiéu phdt trién bén vitng (mbi trieomg, xd hji va cpng dong) va chwong trinh chinh lién
quan dén ngdn han va trung han ciia Cong ty / Corporate objectives with regard to Corporate
environment, society and community Sustainability:

Duy tri chimg nhén hé théng an toan thire phim theo FSSC 22000 Version 6.0.

Maintain food safety system certification according to FSSC 22000 Version 6.0.

Lién tyc thyc hién céc cai tién trong san xudt dé giam trong lugng nguyén lidu st dung trén mdt san
phim, nhim gidm tic dong 1én méi truémg.

Continuously make improvements in manufacturing to reduce the weight of raw materials used in a
product, in order to reduce the impact on the environment.

Thuong xuyén thyc hién viéc gidm sat danh gia méi trudmg dinh ki (6 thang/lan), bao tri dinh ki hé
thong xir [y khi thai, xir Iy mude thai.

Regularly conduct periodic environmental monitoring and assessment (every 6 months), periodically
maintain exhaust gas treatment and wastewater treatment systems.

Chu trong vao céc chinh sdch lao dong nhdm dam béo sitc khde, an toan v phic led tét cho nguoi
lao dong.

Focus on labor policies to ensure health, safety and good welfare for workers.

5. Cie rii ro/Risks:

Chi phi nguyén vit liéu bién djng / Fluctuating raw material costs

e Gia thép khéng 6n dinh do anh huéng clia chudi cung tmg va bién dong kinh té.
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Steel prices are unstable due to supply chain impacts and economic fluctuations.

o Céc xung ddt va bat 6n chinh tri trong khu vie va trén thé gidi co thé tic déng dén nguén cung kim loai.

Regional and global political conflicts and instability can impact metal supplies.
- Ap lwe tiv xu hwdng bén vitng / Pressure from sustainable trends

e Nganh bao bi kim loai bj yéu cau giam phat thai CO2 va ting cudng tai ché.

The metal packaging industry is required to reduce CO2 emissions and increase recycling.

e Quy dinh méi truémg nghiém ngiit hon tai EU, M§, Nhét Ban yéu cau nha sin xuét cii tién san phim,
Stricter environmental regulations in the EU, US, and Japan require manufacturers to improve their
products.

- Canh tranh véi bao bi thay thé / Compete with alternative packaging

o Nhua, thiy tinh, gidy carton dang c6 nhiing céi tién dé giam trong luong, tang dd bén va tiét kiém chi phi.
Plastic, glass, and cardboard are being improved to reduce weight, increase durability, and save
COSLS.

oMbt s6 nganh hang (dd ubng, thuc phim), c6 xu hudng chuyén din tir bao bi kim loai sang céc vat
liéu nhe hom.

Some indusiries (beverages, food) tend to gradually shift from metal packaging to lighter materials.

- Ting cwomg tiéu chuidn an toan thwe phim va déng géi / Strengthen food safety and packaging
standards

o Céc yéu cdu vé 16p phit, khéng chira BPA, va kha ning béo vé sin phdm ngay cang khét khe hon.
Requirements for coatings, BPA-free, and product protection are becoming increasingly stringent,
o Viéc tuan thil cac tiéu chudn nhu FDA, EU Regulations 1dm ting chi phi san xudt R&D.
Compliance with standards such as FDA, EU Regulations increases R&D production costs. ¢
- Chi phi nhién liéu diu, gas ting 1én do tinh hinh chién tranh & Trung Déng va chién sy tai Nga-UKraine,)g
The cost of oil and gas fuel has increased due to the war situation in the Middle East and conflict in,
Russia-Ulraine.

- Sy xAm ldn chia cdc san phim lon véi gid canh tranh tir Trung Quée.

Encroachment of competitively priced canned products from China.

II. TINH HINH HOAT BONG TRONG NAM/ OPERATIONS IN THE YEAR

1. Tinh hinh hoat djng sin xuit kinh doanh / Situation of production and business operations

- Nim 2025 Céng ty dat téng doanh thu thudn 418,085 ty ddng, dat 83% so véi ké hoach d& ra va chi bing
90% so vé&i nim 2024, do anh huémg su kién diéu tra sita gid - Sita kém chét luong, c6 thanh phén cim
lam anh huémg dén hiu hét nganh sira bdt. Doanh s6 ctia céc khéch hang son ciing gidm. Nganh gia cong
in trang ndp chai ciing sut giam don hang do san lugng bia chai ngay cang giam.
In 2025, the Company achieved total net revenue of VND 418,085 billion, only 83% of the plan and only
90% compared to 2024. This was due to the impact of the investigation into counterfeit and substandard
milk products containing prohibited ingredients, which affected most of the powdered milk industry.
Sales from paint-sector customers also declined. The cap coating and printing segment for bottle
closures likewise experienced a drop in orders due to the decreasing output of bottled beer.

- Loi nhudn sau thué dat 9,253 ty ddng twong tmg dat 33% so v&i ké hoach dé ra va chi dat 31% so véi
nam 2024,
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Profit after tax reached 9.253 billion VND, equivalent to 33% of the plan tareet and on Iy 31% compared
fo 2024.

Thure hi Thue hién
Yo i K& hoach vehits | o % TH/
| ’ nim 2024/ 2025/
T Chi tiéu / Target Impl . nim 2025/ Tmpl, 5 KH nim
ementation ementation
2025 nim triedee
in 2024 Franan in 2025
SAN LUQNG (sp)
95,290,921 | 99,969,425 94,729,791 95% 99%,
OUTPUT (pes)
A TONG DEANE THY ¢ 487,243 512,128 431,587 H4% 89%
TOTAL REVENUE ’ ’ !
Doanh thu thuin vé ban
hang, cung cap SP/DV
L | Net revenue fiom sales, 466,606 503,938 418,085 83% 90%
provision of
products/services

Doanh thu hoat ding tii
2 | chinh 20,254 8,190 12,857 157% 63%
Financial income

Thu nhdp khic / Other

3. 383 0 645 168%
income
T i/ror.

p | TONG CHI PH / TOTAL 449447 | 477,208 419,726 |  88% [  93%
COST
. £
4 bén / Co.

i Gia von hang ban / Cost of 411,072 438,253 376,954 86% 92%
goods sold
Chi phi ban hang / Selli

. phi ban hang / Selling 14,568 16,621 11,8201  71% 81%

expenseaes

Chi phi quin Iy doanh
3 | nghiép [General d 21,906 20,894 28,804 138% 131%
Administration expenses

Chi phi tai chinh / Financial
expenses

1,665 1,440 5117 147% 127%

Chi phi khac / Other
EIPEHSES

235 0 31 13%

TONG LQI NHUAN

o TRUOC THUE / P 34.919 11.862 | 349% 31%
GROSS PROFIT ’ ’ '

BEFORE TAX

I 6r host dng Kinh
y |LNTT f hogtd@ong kin 19.059 28.170 507 2% 3%
doanh chinh /
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Thure hign Thue h
ki K& hogeh werte |l wrw | ww
_ nam 2024/ 2025/ -
TT Chi tiéu / Target 9 ”1_ nim 2025/ S s KH nim
mplementation mplementation
Ia 5 nim trude
in2024 | D202 in 2025
Profit before tax firom main
business activities
LNTT tr hoat dong tai
S 18,589 6,750 10,740 | 159% 8%
» \ F 9 5
Profit  before tax from i
Jinancial activities
LNTT khéc / Other profit 148 0 614 415%
Chi phi thué TNDN hién
hinh /
7,682 6,984 2,608 | 37% 34%

Corporate Income Tax -
Current
TONG LQ1 NHUAN SAU
THUE TNDN/ 30,114 27,935 9,253 33% 3%
EARNINGS AFTER TAX
ROS 6.45% 5.54% 2.21% | 39.93% | 34.31%
ROE 11.47% 3.35% 29.21%
ROA 9.46% 2.88% 30.42%

2. T chife vi nhin Su/ Organization and Human resource

- Danh sich Ban diéu hanh (Cip nhét dén 31/12/2025):
List of the Board of Management (Updated as of December 31, 2025):

Ngay bé nhig¢m/
. mién nhiém
Thinh vién Tém tat Iy lich 1;& tjr. 1€ sér hi:‘u b Date of appointment /
STT | Ban dibu hanh Chire vy phin 6 quyén biéu quyét Date of dismissal
No. | Members of Board Position Currviculum vitae and mwrershi{u - i
percentage of the Company’s voting gay gay
of Management i b6 nhigm | midn nhigm
Date of Date of
appointment |  dismissal
I | Ting Giam déc / General Director
 |réng Gism dée| - '.I'rinh do chuyén mon: Thac H-I'_Q'uﬁl'l 25/11/2024
l Ong/Mr, La Hoai v tri Kinh doanh .(MB‘:M - Di:.lll h:;uj I
Nam P Wa]rf:s - An.h QL:{&L:; Cir nhiin Kinh té 3¢ 2004
- Pai hoc Kinh té TP. HCM. *
9|40
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Tém tit Iy lich va ty 1é sé hiru cb

Ngiy b6 nhiém/
mién nhiém

Thanh vién 3 b wik 5 Date of appointment /
STT | Ban diéu hanh Chike vy i e Date of dismissal
= Curriculum vitae and ownership
i ‘d
- Men;ers ﬂfBM: Position percentage of the Company’s voting Ngﬁ:f , Ngﬁy_
of Managemen shares b6 nhiém | mién nhig¢m
Date of Date of
appointment | dismissal
Cualification : Master of Business
Administration (MBA) — University of
Wales — UK, Bachelor of Economics
— Ho Chi Minh City University of
Economics (UEH)
- T¥ 18 s& hitu ¢b phin ¢6 quyén biéu
quyét tai thoi diém 31/12/2025:
Khéng ¢d.
Ownership  percentage of the
Company's voting shares as at
December 31, 2025: None.
Il | Ké todn trwimg / Chief Accountant
- Cir nhan Kinh té - Truémg Dai hoc
Kinh t¢ TP. HCM; Chimg chi bdi
dudng Ké todn truémg — Trudmg Dai
hoc Kinh té TP. HCM; Chimg nhin
Phé phong Tai Giam dbc Tai chinh chuyén nghiép —
chinh K& toan Trung tém déo tao gidm dbc tai chinh
kiém Phu trach| C1everefo
k& todn/ Deputy Bachelor of economics-UEH; Chief
Ba/Ms Duong | Manager of Accountant  Training Certificate - | 5/09/2025
1 | Truong Thi Hong| Finance - EEH- Profe éjmmj g;;f ;;'rmnc‘iaf September 5,
Trinh Accounting Cﬁ RS Rdelan HeaiOn 2025
Department By o . )
cum Person in | - TV 18 s& hitu ¢d phin cd quyén bidu
charge of | Quyét tai thdi diém 31/12/2025:
Accounting Khéng co.
Chwnership  percentage of  the
Company's voting shares as at
December 31, 2025: None,
K& todn truong| - ¥ “:’;“Tf“;;; Té"]:‘f’“g BE]} E‘? 25/03/2025 | 05/09/2025
: 3 . Kinh A : Chimg c i
el e ; Chief | dutmg K& todn trudmg — Trudng Dal “’f“;;j;i SEP’;’;;T" %
ccountant | ¢ Kinh t& TP, HCM; Chimg nhan
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STT

Thanh vién
Ban diéu hanh

Members of Board
of Management

Chire vu

Position

Tém tit Iy lich va § 18 sé hivu cb
A - A T A
phan ¢o quyen biéu quyet
Curriculum vitae and ownership
percentage of the Company’s voting
shares

Ngay b nhiém/
mién nhiém
Date of appointment /
Date of dismissal

Ngay
b6 nhiém
Date of
appointment

Ngay
-1 -
mién nhiém
Date of
dismissal

Giam dbc Tai chinh — Truomg Tai
chinh Ké toan Pace

Bachelor of economics-UEH; Chief
Accountant Training Certificate -
UUEH; Chief Financial Officer — CFO
- PACE

- Ty 1é s& hitu ¢6 phén co quyén biéu
quyét tai thoi diém 31/12/2025:
Khéng co.

Ownership  percentage  of the
Company’s voling shares as at
December 31, 2025 None.

(311ng?'.
Hoa Hiép

Nguyén

Ké toan trudmg
Chief
Aecountant

- Trinh % chuyén mén: Cir nhan Ké
todn — Dai hoc Kinh té TP. HCM
Qualification: Bachelor of
Accounting —  University  of
Economics Ho Chi Minh City.

- T§ 1& s& hiru ¢6 phin c6 quyén biéu
quyét tai thoi diém 31/12/2025:
Khong co.

Ownership  percentage of the

Company’s voling shares as at
December 31, 2025: None

25/03/2025

March 23,
2025

31/07/2019
Juy 31, 2019

86 lrgng can bd, nhan vién: S6 lugng can bd, nhén vién cua Cong ty ndm 2025 1a 276 ngudi, ting 4
nhdn sy so voi ndm 2024,
Number of staffs: The number of officers and employees of the Company in 2025 is 276 people, a
increase of 4 person compared to 2024.

3. Tinh hinh diu tw, tinh hinh thwe hién cdc du dn / investment activities, project implementation
a) Céc khoan dau tu lé6n/Major investments: Khong cé / None.

b) Céc cOng ty con, cong ty lién két/Subsidiaries, associated companies: Khong cé / None.

4. Tinh hinh tai chinh / Financial situation
a) Tinh hinh tai chinh/Financial situation

11]40
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Chi tién/ Indicators MNiam/ Year 2024 Niam/ Year 2025 E;: szzfgglﬁmf
Tf‘mg gid tri tai san/Total asset 317,695,500,958 325,037,873,175 2.4%
Doanh thu thuan/Net revenue 466,605,824,421 418,085,479,552 -10.4%
Loi nhudn tir hoat déng kinh doanh/ 19,059,071,286 506,335,076 -97.3%
Profit from business activities
Lgi nhudn khac/Other profits 147,665,864 614,547,825
Loi nhuén trude thué/Profit before tax 37,796,035,365 11,860,912,736 -68.6%
Loi nhun sau thué/Profit after tax 30,114,049,356 9,252.475,608 -69.3%
T¥ 18 loi nhudn tra ¢ tic/Payout ratio 84.1% 86.0%
b) Céc chi tiéu tai chinh chii yéu/ Major financial indicators:
o : Nam/ Year Nam/ Year | Ghichua/
Chi tiéuw/ Indicators 2004 2025 Note
1. Chi tiéu vé kha ning thanh todn/ Solvency ratio
+ Hé sb thanh todn ngin han/Current ratio:
Téi san ngﬁn han/Ng ngﬁn han 7,18 6,14
(Short term Asset/Short term debt)
+ Heé sb thanh todn nhanh/Quick ratio:
Tai san ngéin han - Hang tdn kho 5,68 4,44
Ner ngﬁn han
Short term Asset - [nventories
Short term Debt
2. Chi tiéu vé co edu von/capital structure Ratio
+ Hé sb No/Téng tai san (Debt/Total assets ratio) 0,13 0,15
+ Hé s Novvon chi sor hitu (Debt/Owner's Equity ratio) 0,15 0,18
3. Chi tiéu vé ning lwc hoat dong/ Operation capability Ratio
+ Vong quay hang ton kho/ Inventory turnover:
Gid vin hang ban/Hang tdn kho binh quén / 4,79 515
(Cost of goods sold/Average inventory)
+ Vong quay tong tai San/Total asset turnover:
Doanh thu thuan/T fmg tai san binh quén 1,47 1,30
(Net revenue/ Average Total Assets)
4. Chi tiéu vé kha ndng sinh 11/ Profitability
+ Hé sb Loi nhudn sau thué/Doanh thu thudn 0,06 0,02
(profit after tax/ Net revenue Ratio)
+ Hé 35 Loi nhuan sau thué/vén chi sé hitu 0,11 0,03
(profit after tax/ total capital Ratio)
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(Profit from business activities/ Net revenue Ratio)

= . Nam/ Year Nam/ Year | Ghi chi/
Chi tiéu/ Indicators 2024 2025 N
+ Hé s6 Loi nhuén sau thué/Téng tai san 0,09 0,03
(profit afier tax/ Total assets Ratio)
+ Hé s Loi nhuén tir hoat dong kinh doanh/Doanh thu thuin 0,08 0,03

5. Co cliu cb déng, thay ddi von dAu tw ciia chii 3¢ hivu / Shareholders structure, change in the owner's
equity.

a) Thong tin cb phiéw/ Stock information:

- Tén cb phiéu: Cd phiéu Céng ty ¢b phin In va Bao bi My Chéu

Stock name: My Chau Printing and Packaging Corporation shares
- M4 chitng khoan: MCP / Stock code: MCP
- Ménh gid: 10.000 déng / Face value: 10,000 VND

- Loai cb phiéu: C6 phiéu phé thong / Stock type: Common stock

- Tbng sb cb phiéu da phét hanh: 19.886.871 ¢6 phiéu. / Total number of issued shares: 19,886,871 shares.

- 86 lugng cb phiéu dang Iuu hanh: 19.868.149 cb phiéu. / Number of outstanding shares: 19,868,149
shares.
- SH lrrgmg ¢ phiéu quy: 18.722 b phiéu. { Number of treasury shares: 18,722 shares.

b) Co cdu cb ddng/Shareholders structure:
Theo Danh sdch ¢ dong do Téng Cong ty Luu ky va Bit trir Chimg khoan (VSDC_ giri ngay 11/03/2026,
cor céu cd déng cua Cong ty nhur sau:
According to the List of Shareholders sent by the Vietham Securities Depository and Clearing Corporation
(VSDC) on March 11, 2026, the Company's shareholder structure is as follows:

S6 hwgng [T§ 18 & hiru /| S6lwgng cd |  Co clu cb ddng/
STT/ Pii twgmg/ b phiéu.uf (%) dong/ Shareholding structure
No. Subject Number of | Proportional | Number of | Td chike/ | Cd nhin/
shares  lownership (%)| shareholders | fustitution | Individual
A - y -
{ C0 dong Nha nudc/The State as 0 0 0 0 0
shareholder
6 dong sang lap/ ¢d dong FDI/ 0 0 0 0 0
Founder/ FDI Shareholder
& L Trong medc/ Domestic 0 0 0 0 0
- Nude ngoail Foreign 0 0 ) 0 0
Cd ddng 16/ Major
1,698,42 8329 3 2
Shareholders i .
31 Trong medc/Domestic 11,698427| 58.82% 3 I 2
- Nude ngodi/Foreign 0 0 0 0 0
4 Cong doan Cong ty/Labar Union 4 0,00002% 1 1 0
13|40
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S6 lwgmg [Ty 1€ sé hitu /| S6 lwgng cb Co ciu cb dong/
STT/ Déi twong/ ¢b phiéu/ (%) dong/  |Shareholding structure
No. Subject Number of | Proportional | Number of | Té chize/ | Cd nhan/
shares lownership (%)| shareholders | nstitution | Individual
-Trong mede/Domestic 4 0.00002% ! I {)
-Nuede ngodi/Foreign
5 (Cb phiéu qui/ Treasury shares | 18,722 0.09% 1 1 0
S fabucy reimadmocts | ° | ° o | 0 |
fhiff;ff {ff el 8,169,722 | 41.08% 858 20 838
rL Trong nudc/ Domestic 8,141,838 40.94% 842 18 524
- Nude ngoai/Foreign 27,864 0.14% 16 2 I4
TONG CONG/ TOTAL 19,886,871 100% 862 22 840
Trong dd: - Trong nudc/Domestic 19,859,007 99.86% 846 20 826
- Nuore ngoai/Forein 27,864 0,14% 16 2 14

¢) Tinh hinh thay d6i vén diu tu cta chi s& hitw/ Change in the owner's equity:
Trong nim 2025, Céng ty dd thyc hién 01 dot phat hanh c6 phiéu dé tra cd tirc va tang vén cb phin bing
ngudn vén chit s& hitu tai cling mdt thoi diém:
In 2025, the Company issued (01 shares to pay dividends and increase share capital with equity capital at
the same time:

W =

- Trwée khi . % Ly do
irTT Iz'm dung thay ddi Thay dbi Sau khi thay doi thay @ A
o i Before change Change Hien chimge Reason for change
1 |Vén didulé (VND) 180.810.530.000 | 18.058.180.000 | 198.868.710.000 |Phat hanh c6 phiéu
Charter capital (VND dé tra co tire
2 |Téng s6 cb phiéu 18.081,053 1.805.818 19886871 [oSwing shares o
pay dividends '
Total number of shares
I|
3 |86 hrong cb phiéu quy 18.722 0 18.722
Number of treasury
shares
4 |Sb lwgng cod phiéu cdf  18.062.331 1.805.818 19.868.149
quyén bidu quyét
Number of shares with
voting rights
14|40
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5 186 lugng cd phidu khac 0 0 0
(néu ci)

Others (if any)

d) Giao dich c6 phiéu qu§/ Transaction of treasury stocks:

- 86 lugng cb phiéu quy: 18.722 ¢b phiéu.
Number of treasury shares: 18,722 shares.

- Trong ndm 2025, Cong ty khéng thuc hién giao dich ch phiéu qu¥y
In 20235, the Company didn't conduct treasury stock transactions.

6. Bdo cdo tic djng lién quan dén méi trromg va xa hji clia cong ty / Environment-Social-Governance
(ESG) Report of the Company

6.1. Tde dong lén mdi truong:

- T::ﬁng phat thai khi nha kinh (GHG) tryc tiép va gidn tiép: Hang nim, tong phat thai khi nha kinh truc
tiep 14 1038gr CO2/km.,
Total direct and indirect GHG emission: Annually, total direct greenhouse gas emissions are 1038gr
CO2/km

- Cong ty chu}réﬂ dén sang cong nghé ding gas sang cdng nghé seiy bﬁng dén UV dé giam phat thai khi
nha kinh.
The company is gradually switching from gas technology to UV drying technology to reduce greenhouse
gas emissions.

6.2. Quin Iy nguon nguyén vit ligu/Management of raw materials:
a) Téng lugng nguyén vt lidu dugce sir dung dé san xudt va déng goi cde sin phdm va dich vy chinh cia td 2
chirc trong n&m/The total amount of raw materials used for the manufacture and packaging of the products
as well as services of the organization during the year.

b) Bdo cao ti 1€ phén trim nguyén vét liéu dwoce tai ché duge sir dung dé san xudt san phﬁm va dich vu chinh
ctia td chire / The percentage of materials recycled to produce products and services of the organization.
Ngudn nguyén liéu chinh duoc sir dung tai Cong ty |4 thép 14 trang thiéc (ETP) va thép ma cro (TFS). bay
12 02 logi thép phd bién dé san xuét bao bi kim loai ding cho thue phim, duge nhép khiu tir Trung Quée,
Han Quée, Nhit Ban va mua tir thi truémg Viét Nam. S6 lugng phé 1iéu 100% phéi thép thai ra trong qua
trinh san xuét dugc chuyén cho cdc nha méy luyén cén thép dé t4i ché va cho ra ddi nhitng san phém khic
dé phuc vu nhu céu ctia thi truong. Nhu cdu vé vét liéu hang nam ctia Céng ty nhu sau:

The main raw materials used by the Company are tinplate steel (ETP) and chromium-plated steel (TFS).
These are two popular types of steel used to produce metal packaging for food, imported from China,
Korea, Japan and purchased from the Vietnamese market. 100% of the scrap steel billets discharged during
the production process are transferred to steel mills for recycling and to create other products to serve
market demand. The Company's annual material needs are as follows:

STT Chiing loai / Generic S6 lwgng / Ngudn cung cip /
No. Quantity Supply
1 | Muc in céc loai / All kinds of ink 6.000 kg | Chau Au — Céc nude thude
2 | Vecni thuc phdm céc loai / 250.000 kg | ASEAN
Food varnishes of all kinds
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3 | Thép la cac loai (ETP & TES)/ 8.000.000 kg | Nhét, Han Quéc, Trung Qudc,
Steel sheets of all kinds (ETP & TFS) Viét Nam

6.3, Tiéu thu ning lwong/Energy consumption:

- Ngubn nang lugng chit yéu Céng ty dang sir dung la dién ding dé van hanh céc day chuyén san xuét va

khi hoa léng (LPG) do Tép doan TOTAL cung cép dé ding trong céc 16 sdy. Cong ty c6 sir dung déu
DO dé van hanh mdy phat dién du phong va cip nhién liéu cho cdc phwong tién van chuyén. Hién nay,
Cong ty dang sir dung ddu DO c6 ham heong luu huynh 0,058, trong twong lai s& tién dén sir dung dau
DO ¢6 ham lugng luru huynh thdp hon 0,018 nhdm bao vé méi trudng va ting tudi tho dong co.
The main energy sources the Company is using are electricity to operate production lines and liguefied
petroleum gas (LPG) supplied by TOTAL Group for use in drying kilns. The Company uses DO oil to
operate backup generators and fuel vehicles. Currently, the Company is using DO oil with a sulfur
content of 0.03S, and in the future will move towards using DO oil with a sulfur content lower than 0.018
to protect the environment and increase engine life.

- Mire tiéu thy dién ning nam 2025 14 3.351.631 KwH.
Electricity consumption in 2025 is 3,351,631 KwH.

6.4. Tiéu thu nwdc: (mirc tiéu thu nwdc ciia cde hoat dong kinh doanh trong nim)/ Water consumption
(water consumption of business activities in the year)

Céng ty dang sir dyng ngudn nuéce thity cuc do Cong ty cdp nude TP. Hd Chi Minh cung ¢ip. Do dic thi
san xudt ciia nganh bao bi kim loai khéng sir dung nude trong qué trinh san xudt va bao quan sén phAm nén
khéng phét sinh nude thai cong nghiép. Nudce thai phét sinh tai Céng ty 1a nwdc thai sinh hoat nhu ciu tu
nhién tir ngudi lao dng trong cdng ty. Lugng nude sinh hoat st dung nim 2025 14 11.257 m°.

The company is using water from the Ho Chi Minh City Water Supply Company. Due to the production
characteristics of the metal packaging industry, which does not use water during the production and
preservation of products, no industrial wastewater is generated. Wastewater generated at the company is
domestic wastewater from the natural needs of employees in the company. The amount of domestic water
used in 2025 is 11.257 m3.

6.5. Tudn thii phdp luit vé bio vé méi trudng/Compliance with the law on environmental protection:
Céng ty tudn thi ddy du cde tiéu chudn v& méi trudmg, ky két hop ddng xir 1y chét thai sinh hoat, chét thai
nguy hai,... v6i Cong ty médi trudmg dé thu gom va xt Iy dinh ky theo quy dinh, dinh ky Céng ty thyc hién
céc danh gia kiém tra chét lugng khong khi, quan triic, khi thai,... bdo cdo dinh ky dén co quan ¢é thim
quyén theo quy dinh.

The Company fully complies with environmental standards, signs contracts for the treatment of domestic
waste, hazardous waste, etc. with environmental companies for periodic collection and treatment according
to regulations. The Company periodically conducts air quality assessments, monitoring, emissions, etc. and
periodically reports to competent authorities according to regulations.

6.6. Chinh sdch lién quan dén nguoi lao dpng/Policies related to employees

a) S6 luong lao déng, mirc luwong trung binh d6i véi ngudi lao dong (tinh dén ngdy 31/12/2024) / Number
of employees, average wages of workers.
Lao déng ndm 2025 la 276, ting 04 nhin sy so v&i ndm 2024. Chi phi nhén syt binh quin ndm 2025 1a 15
triéu déng/thang.
Labor in 2025 is 276, 4 more than in 2024. Average labor cost in 2025 is 15 million VND/month.
b) Chinh séch lao déng nhdm dam bao stc khoe, an toan va phtic lgi cia ngudi lao ddng/Labor policies to
ensure health, safety and welfare of workers.
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Cédng ty chil trong dén cdc chinh sach, ché @ dbi voi ngudi lao dong, Ngoai nhitng chinh sich, ché d theo
quy dinh phap ludt, Cong ty con dp dung cdc chinh sach khdc ¢é lgi cho ngudi lao ddng nhur cde khodn phu
cdp/trg cdp 6m dau, hiéu hi, bao hiém strc khde, kham sirc khde dinh ky hang nam,...

The Company focuses on policies and regimes for employees. In addition to policies and regimes according
to the law, the Company also applies other policies that benefit employees such as allowances/subsidies
for illness, funerals, health insurance, annual health checl-ups, ete.

¢) Hoat ddng dao tao ngudi lao dong/Employee training

Nam 2025, Cong ty di thuc hién cdc chuong trinh dao tao ndi bd vé kiém sodt chét lwong timg cong doan
trong san xudt, k¥ nang trao dbi thong tin, hudn luyén An toan lao déng cho ngudi lao dong,... véi tong sb
gidr dao tao 1a 40 gidngudi,

In 2025, the Company has implemented internal training programs on guality conirol at each stage of
production, information exchange skills, labor safety training for workers,... with a total training hours of
41} hours/person..

6.7. Bdo cdo lién quan dén trich nhi¢m doi vdi cong dong dia phuong/ Report on responsibility for local
community.

Céng ty san xuit bao bi kim loai ding trong thye phim, cung cdp dén cdc nha may ché bién rau qua, thity
hai sdn dong hép, cde nha sian xudt trong cdc linh vire bia, rgu, nude giai khat, sita, ca phé, banh keo hang
ddu tai Viét Nam. San phém ciia Cong ty thin thién véi mdi truong, khong giy 6 nhiém va cd thé tdi ché
100% sau khi sir dung.

The company produces metal packaging for food, supplving to fruit and vegetable processing plants,
canned seafood, leading manufacturers in the fields of beer, wine, soft drinks, milk, coffee, and
confectionery in Vietnam. The company's products are environmentally friendly, non-polluting and 100%
recyclable after use.

Trong qué trinh hoat d@dng, vén dé vé méi trudmg duge Cong ty chi trong theo ddi va tudn thi theo quy
dinh. Viée vén hanh cdc hé théng xir Iy khi thai d& duge dua vao quy trinh san xult tai cdc phin xudmg.
During the operation, the Company focuses on monitoring and complying with environmental issues. The
operation of exhaust gas treatment systems has been included in the production process at the workshops.

1. BAO CAO VA PANH GIA CUA BAN GIAM POC
REPORTS AND ASSESSMENTS OF THE BOARD OF MANAGEMENT

1. Pénh gid két qui hoat ddng sin xuiit kinh doanh/Assessment of operating results

- Nim 2025 Cong ty dat tf}ng doanh thu thuin 418,085 ty dong, dat 83% so v&i ké hoach dé ra va chi bing
90% so v&i ndm 2024, do anh hudmg su kién diéu tra sita gia - Stta kém chét lrong, ¢6 thanh phﬁn cAm
ldm &nh huémg dén hiu hét nganh sita bot. Doanh s6 ctia cac khach hang son cling giam. Nganh gia cong
in trang nﬁp chai ciing sut giam don hang do san lugng bia chai ngay cang giam
In 2023, the Company achieved total net revenue of VND 418,085 billion, only 83% of the plan and only
90% compared to 2024. This was due to the impact of the investigation into counterfeit and substandard
milk products containing prohibited ingredients, which affected most of the powdered milk industry.
Sales from paint-sector customers also declined. The cap coating and printing segment for boitle
closures likewise experienced a drop in orders due to the decreasing output of bottled beer.

- Loi nhudn sau thué dat 9,253 tj dbng tuong tmg dat 33% so véi ké hoach dé ra va chi dat 31% so véi
nim 2024.
Profit after tax reached 9.233 billion VND, equivalent to 33% of the plan target and only 31% compared
to 2024.
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2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai sdn/4ssets:

Tdng tai san ndm 2025 1a 325,31 t, so véi nim 2024 14 317,69 ty. Trong d6, vén gép cua chi sé hitu da
ting tir 180,81 ty 1én 198,86 ty sau 1 dot phat hanh cb phiéu @& tra c¢d tirc va tang vén ¢ phén tir ngudn
von chi sér hiru.

Total assets in 2025 are 325.31 billion, compared to 317.69 billion in 2024. Of which, the owner's equity
has increased from 180.81 billion to 198.86 billion after I rounds of issuing shares to pay dividends and
increase equity capital from owner's equity.

b) Tinh hinh ng phai tra/Debt Payable

Heé s6 no trén vén chi so hitu: Thye hién niam 2025 14 18% cao hon 8% so v6i ké hoach ndm 2025 va ting
20% so véi cling ky ndm trude, chi s ndy cho théy kha niing dam phan céng no ddu vao chua tét, sb no
trén von chil s& hitu vin trong t¥ 18 chép nhéan duge.

Debt to equity ratio: Actual in 2025 is 18%, reaching 8% of the 2025 plan and increasing by 20% compared
to the same period last year, this index reflects poor negotiation capability for input debts, but the debt-to-
equity ratio is still at a manageable level.

3. Nhirng cii tién vé co cu td chire, chinh sdch, quan ly / Improvements in organizational structure,

policies, and management,

- Nim 2025, Cong ty thyc hién céc chuong trinh tiét kiém, kiém soat chit ché chi phi nguyén vit lidu, chi
phi vén chuyén, chi phi vat tu dong géi, gitp chi phi san xudt va ban hang thdp hon ké hoach dé ra.
In 2025, the Company will implement savings programs, strictly control raw material costs,
transportation costs, and packaging material costs, helping production and sales costs to be lower than
planned.

- Viée dao tao hudn luyén nhéin vién ndi bd vé an toan thye phim, kiém soat chit luong sin phim duoc
thire hién lién tue va vurgt muc tidu ké hoach dao tao dé ra.
[nternal staff training on food safety and product quality control is carried out continuously and exceeds
the training plan's targets.

- Dong thoi, viée thue hién cit gidm céc chi phi tiéu hao trong san xuét, gidm nhan céng tai cac phén
xudng, gitp chi phi nguyén liéu va luong san xudt /san phdm giam so véi nim 2024,
At the same time, implementing cost reductions in production and reducing labor in workshops will help
reduce raw material costs and production wages/products compared to 2024,

4. Ké hoach phit trién trong twong lai / Development plans in future
- Nhém gidi phap, phuong dn SP/DV;
e Chuyén biét héa timg dong san pham. Khéng 4p dung mét cong thirc chung, ma mdi nganh hang s&
cO mot vii khi canh tranh riéng biét.
Specialize each product line. Rather than applying a one-size-fits-all approach, each segment will
have its own distinct competitive advantage.
» Chuyén déi, img dung nguyén vit liéu méi nham tiét giam chi phi gia thanh, khiic phyc han ché vé
méy méc thiét bi va ddp g cic nhu ciu vé tidu chuin bao bi mdi ciia EU va My,

Transition to and adopt new materials to reduce production costs, overcome limitations in
machinery and equipment, and meet new packaging standards required by the EU and the US.

- Nhém gidi phép, phuong 4n phéan phdi, kinh doanh ban hang / Group of solutions, distribution and sales
plans:
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e Chuyén d6i phuong én, ké hoach hanh déng déi ngil kinh doanh tir trang théi “Che don hang” sang
“San tim va kién tao nhu cdu”.
Transform the sales team’s approach and action plans from a ‘waiting for orders’ mindset to an
‘actively seeking and creating demand’ mindset
e Ap dung mé hinh phan phéi 3 kénh (Implement a three-channel distribution model):
o Khach hang chién lugce (Strategic customers)
o Di the san xudt (Mamufacturing partners)
o B2B online & xudt khiu (B2B online & export channels)

e Xiy dung phuong 4n chién luge riéng cho timg nganh hang, kénh, déng san phim va khach hang
chién luoe.

Develop separate strategic plans for each industry segment, channel, product line, and strategic
customer group.

Tiép tuc d6ng gop cdi tién chinh séch bén hang cho phi hop véi thuc té, dién bién kinh doanh, thi truéng.

Continue to coniribute to improving sales policies to suit reality, business developments, and the market.

Nhoém giai phdp, phuong dn marketing ban hang va truyén thong phat trién thuong hidu

Group of solutions, marketing and sales plans and brand development communications

¢ Téi dinh vi hinh anh MCP 4 thirong hiéu biéu tnmg cho Uy tin va Niém tin K¢ thudt.

Reposition MCP as a brand symbolizing credibility and technical trust

Nhoém giai phap, phuong an nhdp hang hoa, thiét bi, nguyén vit liéu ddu vao.

Group of solutions and plans for importing goods, equipment and input materials.

e Chi phi nguyén vit liéu (dac biét la théP va myc/vecni) chiém tj trong 1én trong gi4 vén hang ban
trong nganh bao bi kim loai. Do dé, chién luge Mua hang cho niam 2026 khong chi 14 mua ré, ma 1a
Qu,airl trj Chudi cung mg dé tao lgi thé canh tranh v& gid va dam bao ngudn cung cho cdc dong san
pham mdi.

“Raw material costs (especially steel and inks/varnishes) account for a significant proportion of cost
of goods sold in the metal packaging industry. Therefore, the procurement strategy for 2026 is not

merely about buying at the lowest price, but about supply chain management to create a competitive
cost advantage and ensure stable supply for new product lines.

e Trénh phu thudc vao mét thi truomg dé giam rii ro dia chinh trj va bién dong gia.
Avoid dependence on a single market in order to reduce geopolitical risks and price volatility.

Trién khai cdc phuong 4n cai tién sén phim, img dung nguyén vét liéu méi, tiét gidm nguyén vat lidu.
Implement product improvement plans, apply new materials, and reduce materials.

Té chire cong tdc quan 1y kho vin hanh khoa hoc, ding quy chuén.

Organize warehouse management work scientifically and according to standards.

Té chirc hiéu qua céc chuong trinh déo tao, néng cao nghiép vy, k§ ning, xdy dung va thyc hién tun thu
quy trinh, quy dinh ctia Céng ty. Xay dymg céc ché dd thu hit va gitr chdn nhan sy chit lwong cao, gop
phan ning cao hiéu qua cong viée, ting cudng ning lue canh tranh va hiéu qua hoat dong cia don vi.
Ejfectively organize fraining programs, improve professional skills, build and implement compliance
with the Company's processes and regulations. Develop policies to attract and retain high-quality
personnel, contributing to improving work efficiency, enhancing competitiveness and operational
efficiency of the unit.
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5. Bdo cdo ddnh gid lién quan dén trach nhiém vé méi trwdng va xa hji ciia cdng ty/dssessment Report
related to environmental and social responsibilities of the Company

a. Danh gid lién quan dén cdc chi tiéu mdi trromg / Assessment concerning the environmental indicators
Cong ty thue hién cdc chwong trinh tiét kiém dién va nude sit dung trong sinh hoat, sin xudt, thay din cic
béng dén va thiét bi tiéu hao dién sang cdc thiét bj tiét kidm dién. Timg bude giam tiéu hao ning luong
dién, nwéce, gas, giam tong phét thai khi nha kinh.

The company implements programs to save electricity and water used in daily life and production,
replacing light bulbs and power-consuming devices with energy-saving devices. Gradually reduce the
consumption of electricity, water, gas, and reduce total greenhouse gas emissions.

b. P4nh gid lién quan dén vin d& ngudi lao déng/Assessment concerning the labor issues:

Céng ty chii trong dén cdc chinh séch, ché dd déi véi ngudi lao dong. Ngoai nhimg chinh séch, ché d6 theo
quy dinh phdp ludt, Cong ty con ap dung cac chinh sdch khac cd lgi cho ngudi lao déng nhu ¢dc khoan phu
cap/trg cdp 6m dau, hidu hi, bao hiém sirc khée, kham siic khoe dinh ki hang nam. T chirc cac budi dao
tao nhdm néng cao tay nghé, kha ning tmg pho véi cée tinh hudng, su ¢ khin cdp cho ngudi lao déng.
The Company focuses on policies and regimes for employees. In addition to policies and regimes prescribed
by law, the Company also applies other policies that benefit employees such as allowances/subsidies for
illness, funerals, health insurance, and annual health check-ups. Organize training sessions to improve
skills and the ability to respond to emergency situations and incidents for employees.

c. Danh gia lién quan dén trich nhiém ctia doanh nghiép déi v6i cong ddng dia phuong/Assessment
concerning the corporate responsibility for the local community

Céng ty san xudt bao bi kim loai ding trong thyc phdm, cung cip dén céc nha méy ché bién rau qua, thity
héi sdn déng hép, cde nha sén xudt trong cac linh vire bia, rnrgu, nude giai khét, sita, ca phé, banh keo hing
ddu tai Viét Nam. San phim ctia Céng ty than thién v6i mdi trrong, khéng gy 6 nhiém va c6 thé tai ché
100% sau khi sir dung.

The company produces metal packaging for food, supplying to fruit and vegetable processing plants,
canned seafood, leading manufacturers in the flelds of beer, wine, soft drinks, milk coffee, and
confectionery in Vietnam. The company's products are environmentally friendly, non-polluting and 100%
recyclable after use.

IV. PANH GIA CUA HQI PONG QUAN TR] VE HOAT PONG CUA CONG TY

ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION

1. Panh gid cia Hji ﬁfing quén tri vé cde mit hoat ding ciia Cong ty / Assessments of the Board of

Directors on the Company’s operation.

- Nam 2025 Céng ty dat téng doanh thu thudn 418,08 ty ddng, chi dat 83% so v6i ké hoach d& ra va chi
bing 90% so v&i nam 2024, Nguyén nhin anh hudng dén chi tidu doanh thu nam 2025 1a do anh hudmg
tlr sy sut gidm cua nganh sita bt ndi dia, nganh bia dong chai va nganh son déng hép.

In 2023, the Company achieved total net revenue of VND 418 billion, only 83% of the plan and only
90% compared to 2024. The factors affecting the revenue target for 2025 are due to the impact of the
decline in the domestic powdered milk industry, the bottled beer industry, and the canned paint industry.

- Chi phi quan ly doanh nghiép nim 2025 ting 6,9 ty ddng trong duong ting 31% so véi ndm 2024 chu
yéu la do trong nam 2025, Céng ty phai trich 1dp dy phong no phai thu khé doi va tai ciu triic nhén su.
Dy phong trich 14p trong nam 2025 14 4,47 ty ddng.

Business management expenses in 2023 increased by VND 6.9 billion, equivalent to an increase of 31%
compared to 2024, mainly due to the fact that in 2025, the Company had to set aside provisions for
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doubtful debts and adjustments in the personnel structure. Provisions set aside in 2025 were VND 4.47
billion.

- V& viéc tudn thu, dam bao cac tiéu chi vé& mdi trudmg: Cong ty tudn thi ddy @i cdc tiéu chudn vé moi

trudmg, ky két hop ddng xir 1y chét thai sinh hoat, chét thai nguy hai,... véi Cong ty méi trudmg dé thu
gom va xir ly dinh ky theo quy dinh, dinh ky Cong ty thyc hién cac danh gia kiém tra chét lwrong khong
khi, quan tric, khi thai,... bdo cdo dinh k¥ dén co quan co thadm quyén theo quy dinh.
Regarding compliance and ensuring environmental criteria: The Company fully complies with
environmental standards, signs contracts for the treatment of domestic waste, hazardous waste, etc. with
environmental companies for periodic collection and treatment according to regulations. The Company
periodically conducts air quality assessments, monitoring, emissions, etc. and periodically reports to
competent authorities according to regulations.

2. Dinh gia caa Hoi dong quén tri ve hoat dong ciia Ban Giam dbe cong ty [ Assessment of Board of
Directors on Board of Management s performance
Cian et Diéu 1é Cong ty, Quy ché Néi bd vé Quan tri cong ty, Quy ché hoat dong ctia Hoi dé-ng quén tri clia
Céng ty, trong nam 2025, Héi ddng quén tri d& thue hién diy da va giam sat hoat dong clia Tong Giam dbe
va Ban Diu hanh trong viéc didu hanh san xudt kinh doanh va trién khai cdc nghi quyét/quyét dinh clia Pai
hoi dong cb dong va Hoi dong quan tri, cu thé nhur sau:
Pursuant to the Company's Charter, the Internal Regulations on Corporate Governance, and the
Regulations on the Operation of the Company's Board of Directors, in 2023, the Board of Directors has
fully carried out and supervised the activities of the General Director and the Executive Board in managing
business operations and implementing the resolutions/decisions of the General Meeting of Shareholders
and the Board of Directors, specifically as follows:
- Giam sat vide thye hién cde nghi quyét, ké hoach san xudt kinh doanh di duge Pai hoi dong cb
ddng va Hoi ddng quén tri théng qua.
Supervise the implementation of resolutions and business production plans approved by the General
Meeting of Shareholders and the Board of Directors.
- Giam sat cdc hoat ddng diéu hanh cua Toéng Giam dbc dé dam bao hoat ddng san xuét kinh doanh
ctia Céng ty duoc an todn, tudn thi theo ding phép ludt, Nghi quyét ciia Pai hoi dong cb dong va
Nghi quyét Hoi déng quan tri.
Supervise the operations of the General Director to ensure that the Company's production and

business activities are safe and in compliance with the law, the Resolutions of the General Meeting
of Shareholders and the Resolutions of the Board of Directors.

- Giam sat, kiém tra bdo cdo tai chinh nhim quén 1y chit ché chi phi, phong ngira han ché riii ro trong
hoat ddng san xudt kinh doanh va déu tu.

Supervise and check financial reports to strictly manage costs, prevent and limit risks in production,
business and investment activities.

- Gidm sét viée thyuc hién ché d§ bao céo, cong bd théng tin dinh ki hodc bit thudmg téi Uy ban
Chimg khodn Nha nude, S& Giao dich Ching khodn TP. HCM (HOSE) lién quan dén nhing ndi
dung bét budc phai cong b thng tin, hoan thanh ndp va cong bd thong tin ding thdi han.
Supervise the implementation of the reporting regime, periodic or irregular information disclosure
to the State Securities Commission, Ho Chi Minh Stock Exchange (HOSE) related to the contents
required to disclose information, complete submission and disclosure of information on time.

- (3iam sat Pai hoi déng b déng thuomg nién duoe to chire ngay 25/04/2025 dién ra thanh cong.
Supervise the successful conduct of the Annual General Meeting of Shareholders held on April 25,
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2025 to take place successfully.

T ::\hl.’m L:E'l:: cude hop Hoi déng quén tri dinh k¥ hang qu;? va khi cé phét sinh céng viée thude thim
quyen quyet dinh cua Hoi dong quan tri. Hop véi Ban Dieu hanh va cdc Trudng bé phin hang thing.
Organize regular quarterly Board of Directors meetings and when there is work arising under the

Board of Directors' decision-making authority. Meet with the Executive Board and Department
Heads monthly.

Hoan thanh viéc chi tri ¢b tirc théng qua phét hanh cb phiéu.
Complete the payment of dividends through the issuance of shares.
Hodn thanh viéc ting von diéu 1& Cong ty.

Complete the increase of the Company's charter capital,

Hoan thanh viéc stra dbi, bé sung Diéu 18 Cong ty.

Complete the amendments and supplements to the Company's Charter.

Ddnh gid chung / General assessment

Théng qua co ché kiém tra, gidm sét bing béo cdo dinh ky hang thing, hang quy vé hoat déng san

xudt kinh doanh, tinh hinh hoat déng ctia Céng ty va cic béo cdo ddt xudt khi c6 yéu cu, Hoi ddng

quin trj danh gia Ban Tdng gi4m ddc da thye hién quyén va nghia vu dugc giao theo ding quy dinh
ctia phdp ludt hién hanh, Diéu 1& clia Céng ty, cdc quy ché ndi by duge ban hanh va cac Nghi quyét
ctia Pai hoi dong ¢ dong, Ban Téng gidm dbe chu trong ning cao cong tic quan ly, quan tri rii ro,

kiém sodt ri ro va ddo tao ning cao tay nghé cho cn bd cong nhéan vién trong Cong ty.

Through the inspection and supervision mechanism by monthly and quarterly periodic reports on

production and business activities, the Company's operating situation and ad hoc reports when

requested, the Board of Directors assesses that the Board of Directors has exercised its assigned
rights and obligations in accordance with current laws, the Company's Charter, the internal
regulations issued and the Resolutions of the General Meeting of Shareholders. The Board of
Directors focuses on improving management, risk management, risk control and training to
improve the skills of officers and employees in the Company.

Ban Téng Gidm dc dd b géng hoan thanh t6t vai trd clia minh thé hién qua cée gidi phép didu
hanh kip thr, linh hoat, pht hop véi chi trrong, dinh hudng cia Héi ddng quan tri. Céc chi trirong,

chi dao ma Hoi ddng quén trj dua ra ciing dugc Ban didu hanh trién khai ddy du, kip thoi va béo

céo chi tiét két qua thye hién véi tinh than trach nhiém cao.

The Board of Directors has tried to fulfill its role well, demonstrated through timely and flexible

management solutions, in line with the policies and orientations of the Board of Directors. The

policies and directions given by the Board of Directors have also been fully and promptly
implemented by the Executive Board, and the implementation results have been reported in detail
with a high sense of responsibility.

Hi ddng quén trj tin twdng véi cée giai phip, ké hoach hanh ddng chi tiét cu thé cia Ban didu hanh

trong ndm 2025 gép phdn gia ting su 6n dinh trong hoat ddng sin xuét, tiép cin duge khach hang

mdi, wu tién tép trung vao khach hang B2B2C, 1am hai long cac khach hang hién hitu va ddy manh

phat trién doanh thu, dic biét la mé rong thém tap khéch hang & khu vyre Mién Bic va Mién Trung,

Ban Téng Giam dbc ciing cin nhin nhan lai nhimg ton tai ciia hé théng dé stra ddi, hoan thién cic

quy trinh, quy dinh, kiém sodt tun tha tét hon trong nim 2026, tdp trung hoan tit ké hoach chién

lwge trung va dai han, tim kiém céc déi tic chién luge dé hop tac phit trién bén vimg,

The Board of Directors believes that the specific and detailed solutions and action plans of the

Executive Board in 2025 will contribute to increasing stability in production activities, reaching
new customers, prioritizing B2B2C customers, satisfying existing customers and promoting revenue
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growth, especially expanding the customer base in the Northern and Central regions. The Board of
Directors also needs to review the existing problems of the system to amend and improve processes,

regulations, and better control compliance in 2026, focus on completing medium and long-term
strategic plans, and seek strategic partners for sustainable development cooperation.

3. Cic ké hoach, dinh hwing ciia Hji dong quin tri / Plans and orientations of the Board of Directors
a. Muc tiéu dinh hwong ndm 2026 / Target orientation for 2026

- Ning cao chét lugng sin phim, duy tri va phit trién hé théng khéch hang bang cach lién tuc nghién

clru va phét trién san phdm méi, vat liéu méi... nhim dép tmg tét nhu cdu da dang ciia thi trudmg, Céc
gidi phép bao bi thiée s& duoc tbi wu héa dé phit hop véi dic tinh timg loai san phim, dam bio cin bing
gitta chét Iugng, céng nang va hiéu qua chi phi. Pdng thoi, Céng ty cha trong xdy dung mdi quan hé
hop tdc va dong hanh phat trién ting truémg ciing khéch hang, ddc biét 1a nhom khach hang chién luge.
Muc tiéu kiém soét ty 1& khiéu nai cua khéch hang vé san phdm < 30 1dn/ nam; néng ty 1€ hai long trong
cong tac chidm soc khéch hang dat 99% s6 ca xir Iy va riit ngéin thovi gian phan hdi khiéu nai/hd trg khach
hang trung binh trong vong 24h.
Improve product quality, maintain and develop the customer system by continuously researching and
developing new products, new materials... to better meet the diverse needs of the market. Tin packaging
solutions will be optimized to suit the characteristics of each type of product, ensuring a balance between
quality, functionality, and cost-effectiveness. At the same time, the Company focuses on building
cooperative relationships and accompanying customers in growth development, especially strategic
customer groups. The goal is to control the customer complaint rate about products to < 30 times/yegr;
increase the satisfaction rate in customer care work fo 99% of handled cases and reduce the averdge
response time to complaints/customer support to within 24 hours. :

- Kién toan hé thong quin tri cung iimg, sin xuit, dinh mikc, gid thanh bing céc da dang hoa ngudn

cung théng qua viéc bd sung 2-3 nha cung cdp cho timg nhém nguyén vit ligu chi lye, xdy dung hé
théng ngudn cung du phong va phuong 4n thay thé cho toan bé nguyén vét liéu nhdm dam bao tinh én
dinh va lién tuc ctia hoat ddng san xuét. Ting cudng quan tri san xudt theo hudng tdi wu héa ning suit,
gidm hao hut nguyén vit liéu va ning cao hiéu qua vén hanh; ra soat, chuén héa hé théng dinh mic
nguyén vét liéu v chi phi theo huéng sdt thyc t& san xuit. Ddng thod, hoan thién cong téc kidm soat va
phén tich gi4 thanh nhim ning cao tinh minh bach, hd tro ra qu].rét dinh quan tri chi phi hiéu qua, huéng
t&i muye tiéu giam khoang 5% chi phi nguyén vét liéu. Piy manh chuin hoa quy trinh va img dung edng
nghé trong quén tri nhim néng cao hiéu qua tbng thé, chét luong san phdm va ning lyc canh tranh bén
vitng ciia Cong ty.
Perfecting the management system of supply, production, norms, and costs by diversifying supply
sources through adding 2-3 suppliers for each main material group, establishing a backup supply
system, and alternative plans for all materials to ensure the stability and continuity of production
activities. Strengthen production management by optimizing productivity, reducing material wastage,
and improving operational efficiency; review and standardize the material and cost norms system (o
closely match actual production. At the same time, enhance cost control and analysis to improve
transparency, support effective cost management decision-making, aiming to reduce material costs by
about 5%. Promote process standardization and the application of technology in management to
improve overall efficiency, product quality, and the company's sustainable competitiveness.

- Vié cong tiac nhin sw / About human resources:

e Kién toidn bé mdy nhin su td chire theo chudi gia trj, chirc ning nhiém vy, téi wu co céu td chirc, dam
bao b trf nhan sw phi hop, tinh gon va hiéu qua, véi it nhit 95% vi tri duoc sip xép ding chite ning
va khong co vi trf tring lap.
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Perfecting the organizational personnel apparatus, functions, policies, and human resources to
optimize the organizational structure, ensuring appropriate, streamlined, and effective personnel
arrangement, with at least 95% of positions assigned to the correct function and no overlapping
positions.

¢ Hoan thién hé thong chinh séch nhin su, ddm béo 100% vi tri c6 mé ta cong viéc rd rang va ban hanh
ddy du chinh sach vé lwong, thdng, dénh gid hiéu suét.

Perfecting the human resource policy system, ensuring 100% of positions have clear job descriptions
and issuing full policies on salary, bonus, and performance evaluation.

e Phit trién ndng lyc ning cao hiéu sudt, hiéu qua lam viée, dam béo trién khai td chirc cdc chuong

trinh ddo tao theo ké hoach v6i ty 1& hoan thanh dat 100% va ning cao ty 1& ngudi lao dong dat tiéu
chuén chire danh > 90%. Bén canh do, tip trung xiy dung hé théng KPI danh gia hiéu qua cong viée,
cdi thién mitc d§ hai long cta nhén vién va ting cudng chinh sich gilr chdn nhén sur ¢6 ning lye,
chuyén mén tét v&i ty 16 nghi viée khong mong mudn duge kiém soét dudi 10%.
Develop the capacity to improve work performance and efficiency, ensure the implementation of
{raining programs according to the plan with a 100% completion rate, and increase the proportion
of employees meeting the job title standards to over 90%. In addition, focus on building a KPI system
to evaluate work effectiveness, improve employee satisfaction, and strengthen policies to retain
competent and skilled personnel, with the rate of unwanted resignations controlled below 10%.
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- Cong tac quan tri / Administration:

e Thiét lap, ra soat va chinh sira céc quy dinh, quy trinh ciia Cong ty nhdm nang cao hiéu qué san xudt
v kiém sodt chét lugng, Pdng thei, ddm bao tudn thi quy dinh cia phép ludt, Piéu 16 cong ty.
Establish, review and edit the Company's regulations and procedures to improve production
efficiency and quality control. At the same time, ensure compliance with legal regulations and the
Company's Charter.

e Diy manh tmg dung chuyén ddi s trong quén trj véin hanh théng qua vige tich hgp cdc phan hé quan
y san xuét trén nén tang phin mém, gép phin ndng cao hiéu qua, tinh déng bd va ting cudmg tuan
thu cac quy trinh, quy dinh cua Céng ty.

Promote the application of digital transformation in operational management by integrating
production management modules on a software platform, contributing to improving efficiency,
consistency, and strengthening compliance with the Company's processes and regulations.

b. Phuwong hwong hoat ding ciia Hpi dong quan tri ndm 2026 / Board of Directors' operating direction

in 2026

Trong ndm 2026 Héi ddng quén trj théng nhét tap trung nhimg nhiém vy trong tim nhu sau:

In 2026, the Board of Directors agreed to focus on the following key tasks:

- V& chién luge: Nghién citru, hoan chinh Ké hoach chién lwoe trung va dai han ctia Cong ty trong 2026,
dam béo linh hoat va chii déng véi tinh hinh bién dong ctia thi trudmg trong nuwée va thé gidi
Regarding strategy: Research and finalize the company's medium- and long-term strategic plan in 2026,
ensuring flexibility and proactiveness with the fluctuating situation of the domestic and global markets.

- V& dinh huéng kinh doanh: tip trung xdy dung va trién khai chién luoe kinh doanh theo huémg chi
ddng, linh hoat va ldy Chét lugng lam nén tang k¥ thuat va Khach hang lam trong tAm vén hanh. Thay
vi canh tranh don thudn vé gid véi cac déi thii canh tranh, MCP dinh vi minh 12 "Nha cung cAp giai phép
bao bi kim loai déng tin cdy nhét.
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Regarding business orientation: Focus on developing and implementing a business sirategy in a
proactive, flexible manner, taking Quality as the technical foundation and Customers as the operational
Jocus. Instead of merely competing on price with competitors, MCP positions itself as the 'Most reliable
metal packaging solution provider.

Chuyén dbi tu duy kinh doanh: Tir m6 hinh thu dong “ché don héng” sang chu dong “tim kiém va kién
tao nhu cdu”, gia ting kha niing tiép cdn va phat trién khéch hing méi.

Transform business thinking: From the passive model of 'waiting for orders' to the proactive 'seeking
and creating demand', increasing the ability to access and develop new customers.

Chién lwoe theo nganh hang va khach hang: Xay dung chién lwoc kinh doanh riéng biét cho timg nganh
héng, timg dong san phim va timg nhém khéch hang trong diém, dim béo phit hop véi dic thi thi trudmg
va tdi uu hidu qua

Industry and customer strategy: Develop a separate business strategy for each industry, each product
line, and each key customer group, ensuring it fits market characteristics and optimizes effectiveness.
Ting cudmg ning luc canh tranh san phim: D4y manh chuyén biét hoa san phim, két hop cai tién kj
thuét va téi wu chi phi nhiim ning cao gi4 tri gia ting va kha ning canh tranh.

Strengthen product competitiveness: Promote product specialization, combine technical improvements
and cost optimization to enhance added value and competitiveness.

Dinh vi thuong hiéu: T4i dinh vi MCP 14 thuong hiéu giin v6i uy tin, chit lugng va ning lwe k¥ thut,
tao lgi thé trong viée thu hit khach hing va mé rong thi trudmg

Brand positioning: Repositioning MCP as a brand associated with reputation, quality, and technical
capability, creating an advantage in atiracting customers and expanding the market

Gén két kinh doanh v6i vin hanh: Pam bao sir phdi hop chit ché giita khéi kinh doanh véi sén xuét,
chudi cung tmg va logistics nhiim dap (mg nhanh chéng nhu cdu thj truomg.

Linking business with operations: Ensuring close coordination between the business unit and
production, supply chain, and logistics to quickly meet market demand

Vé cong nghé: wu tién chuyén dbi sb dé ting ning sufit ngudi lao dong.

Regarding technology: prioritize digital transformation to increase worker productivity.

V& nhén lyc: tuyén dung thém nhin su ¢6 chuyén mén va kinh nghiém dé ning cao kiém soat viéc tudn
thi hé théng va wu tién kiém soét chit luong sén phim.

Regarding human resources: recruit more specialized and experienced personnel to improve system
compliance conirol and prioritize product quality control.

V& co s& vit chit, k¥ thudt: Nghién ciru dia diém, qui md, ... cia Dy dn nha méy méi.

Regarding facilities and technigques: Research the location, scale, ... of the new factory project.

V. QUAN TR] CONG TY/CORPORATE GOVERNANCE
1. Hi dong quan tri / Board of Directors
a) Thanh vién va co cdu ctia Hoi dong quan tri/ Members and structure of the Board of Directors:
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Stt

Thanh vién HPQT/
Board of Directors’
members

Chike vu/ Position

Ngiy bit diu/khéng con la thanh vién
HDPQT/ thanh vién dje lap HDQT
The date becoming/ceasing to be the
member of the Board of Directors/

Independent member of the Board of

Directors

Ngiy bd nhiém
Date of appointment

Ngay mién
nhiém
Date of

dismissal

Ong/My. Vii Trong Tuén

Chi tich HBQT
Chairman of the
Board of Directors

Puge biu lam Thanh vién
HPQT ké tir ngiy
01/11/2024 va  duge  bd
nhiém lam Chu tich HDQT
ké tir ngay 25/11/2024
Elected as a Member of the
Board of Directors from
November 1, 2024 and
appointed as Chairman of
the Board of Directors from
November 25, 2024

ot 0=
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Ba/Ms. Mai

Thanh

Nguyén

Thanh vién dic 1dp
HBQT

Independent
Member of Board of
Directors

25/04/2025
April 25, 2025

B#/Ms. Phan D& Hanh

Thénh vién HDQT
Member of the
Board of Directors

Puge bau lam thanh vién
HPQT ldn diu ké tu
20/01/2020 (Trong d6 co
thévi gian duoce bd nhiém lam
Chii tjch HPQT ké tir ngay
01/11/2024 va mién nhiém
ngay 25/11/2024)

Elected as a member of the
Board of Directors for the

first time since January 20,

2020 (Including the time of
being appointed as
Chairman of the Board of
Directors since November 1,
2024 and dismissed on
November 25, 2024)




Stt

Thanh vién HPQT/

Ngay bit diu/khong con la thanh vién
HPQT/ thanh vién djc lip HPQT
The date becoming/ceasing to be the
member of the Board of Directors/

Independent member of the Board of

N Board of Directors’ Chire vu/ Position Directors
™ members
Ngiy mién
Ngay bo nhiém nhiém
Date of appointment Date of
dismissal
Thanh vién déc ldp
HBOQT
a Ba/Ms. Duong Thi Thanh i dQ o 28/06/2024 25/04/2025
Tam ndependent ]
Mamber o Biardof June 28, 2024 April 25, 2025
Directors

b) Céc tiéu ban thue Hoi ddng quén tri/the committees of the Board of Directors: Khong cé / None.
¢) Hoat dong cta Hoi déng quan tri/Activities of the Board of Directors:
- Cic cuje hop HDQT / Meetings of the Board of Directors:
Trong nam 2025, Hji dong quan trj da b chic 33 cude hop dé giai quyét cac vin d& thude chire ning,
thdm quyén cua Hai ddng quan tri.

In 2025, the Board of Directors held 33 meetings to address issues within the functions and authority of

the Board of Directors.
S6 budi hop HPQT | Ty Ié tham | _ | "
Stt | Thanh vién HDQT/ Board | tham du/ Number of | du hop/ L-"':“ ':Rh““g thumy dyy
No. of Director’ member meetings attended by | Aftendance w beasunsfar
Board of Directors rate G
1 | Ong/Mr. Vil Trong Tuén 33/33 100%
Biu bo sung thay thé ké
tir ngay 25/04/2025
2 | Ba/Ms. Nguyén Mai Thanh 20/33 60,6% Elected as a
replacement on April
23, 2025
3 | Ba/Ms. Phan PS Hanh 33/33 100%
Mién nhiém ké tir ngay
Ba/lMs, D Thi Thanh 25/04/2025
g |eee T R S 13/33 39,4% _
Tam Dismissed from
April 25, 2025
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- Cic Nghj quyét/Quyét dinh ciia Hbi dong quin tri / Resolutions/Decisions of the Board of Directors:

WA =D

S6 Nghi quyét/ :
; g : Ty 1§
Stt Quyét dinh Ngay Noi dung thé
No. |  Resolution/ Date Content N 5 ;‘““I
Decision No. PR EE
- A i A .
13/02/2025 Théng qua dau tir diia 16 sdy cho chuyén in
i 01/2025/MQ- Febru trang {6007
HbQT sl Approval of investment in I-Beam wicket u
13, 2025 : . —
without rollers for printing and coating lines
Théng qua vige chi dinh ngudi dai dién ky
két hop dbng va cdc vin ban lién quan dén
viée vay vin cta Cong ty tai Ngin hang
V - Chi nha v i
02/2025/NO- 25/02/2025 | BIDV - Chi nhanh Tp. Hd Clhi Minh
2 HPQT February | Approval of the appointment of a 100%
23, 2025 | representative to sign contracts and
documents related to the Company's
borrowing at BIDV Bank - Ho Chi Minh City
Branch
Triéu tip cudc hop Pai héi déng cd déng
5 o
3 03/2025/NQ- Ziigiffi thudmg nién nim 2025 100%
HPQT 28 3 02? Convening the 2025 Annual General ;
: Meeting of Shareholders
Thanh lap Ban t6 chirc DHHCD thudng nién
04/03/2025 | nam 2025
4 [}4!12_1[5;5;1{? B March 4, | Establishing the Organizing Committee of 100%
2025 the 2025 Annual General Meeting of
Shareholders
Phin cOng soan thao vian kién PHDPCP
04/03/2025 | thudng nién nim 2025
5 ﬂifi;]gggﬂ ) March 4, | Assignment of drafiing documents for the 100%
2025 2025  Annual  General Meeting of
Shareholders
06/2025/NQ- 03/03/2025 | Bd nhiém Truéng phong Quén 1y Chét lvong
6 HPQT March 3, | Appointment  of Head of Quality 100%
2025 Management
Théng qua viée t& chire chuyén du lich, tham
07/2025/NQ- 08/03/2025 q%atn cho CB-CNV Cong ty tai Thi dd Ha
T HPQT March 8 | Noi 100%
2025 Approval of a company trip for employees to
Hanoi Capital
3 sa 1 . . r £ P
24/03/2025 Mlv.?n nhiém va bo nhiém vj tri Ké todn
g | BEEINQ: | eengg [ENE 100%
HPQT 2025 " | Dismissal and appointment of Chief ’
Accountant position
28| 40
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S6 Nghi quyét/

Stt Quyét dinh Ngay Néi dung th :I‘ vE
Neo. Resolution/ Date Content i ung;uar
Decision No. pprovas raze
2 A * -1 [ . - K h 5
09/2025/QD- 5/03/2025 Qu}f':at_ dinh mlern n%un;m vi tri Ke toan trucrt:lg
9 March 25, | Decision to dismiss the position of Chief 100%
HDQT
2025 Accountant
102025/0D- 25/03/2025 | Quyét dinh bd nhiém vi tri K& toan truomg
10 HPQT March 25, | Decision to appoint the position of Chief 100%
2025 Accountant
11/2025/NQ 18/04/2025 | Thong qua giao dich mua thép nguyén liéu
11 April 18, | Approval of the purchase of raw steel 100%
HBQT
2025
23/04/2025 T'hﬁong“ qua Tai liéu hop BPHDCD thudmg
12 12/2025/NQ- April 23 nién nam 2025 100%
HDbQT j; 025 " | Approval of the 2025 Annual General :
Meeting of Shareholders Documents
Thanh lip Ban kiém tra tu cach Cé déng tai
13/2025/QP- 24#’0-‘{!2{]25 BHBC_D thrﬁng nién ndm 2025 1 .
13 HPOT April 24, | Establishing a Shareholder Qualification 100%
2025 Inspection Committee at the 2025 Annual
General Meeting of Shareholders
Phén céng nhiém vu céc thanh vién HDQT
15/05/2025 cho théi gian con lai clia nhiém ky 2022 —
14 e M5, [ 100%
HDbQT 252 5 " | Assigning tasks to members of the Board of ’
Directors for the remaining term of 2022 -
2027
Théng qua viée ky két hop ddng lao dong véi
5 15/2025/NQ- 23;;{; 5%225 Ké todn trudmg i
HDPQT 252 5 " | Approving the labor contract with the Chief :
Accountant
Quyét dinh théng qua viée chdm dit hop
A & o i
20/05/2025 ;céni I:Ehd{;-nKi T:;& mién nhiém Trudng phong
16 | 16/2025/Qb-MCP | May 29, e, ) 100%
2025 Decision to approve the termination of labor
contract and dismissal of the Head of
Planning — Warehouse.
09/06/2025 ggﬁﬁdﬂz El;an sur ngudi dugce Uy quyén cong
o il
LE" | FeRREar-ICE e Change of personnel authorized to disclose 100
2025 2 ;
information
10/06/2025 :
18 18/2025/NQ- Fiid 10 Lua chon nha thau thyc hién thay ton va 100%
HPQT ' | chéng dot nha xuémg 8
2025
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S8 Nghi quyét/

Stt Quyét djnh Ngiy N§i dung & Tyi¢
No. Resolution/ Date Content e -::uar
Decision No. G e
Selecting a coniractor to replace roofing and
waterproof the factory
Théng qua viéc chdm ditt hgp ddng lao dong
=" o = ¥
18/06/2025 va :men nhiém Truémg phong Hanh chinh
g | THREB | g | DDA 100%
HPQT E; 025 " | Approval of the termination of the labor °
contract and dismissal of the Head of Human
Resources & Administration
Quyét dinh tiép nhdn va bd nhiém vi tri
18/06/2025 | Trudmg phong Hanh chinh Nhén s
20 2{}4’12_;]523’1(?5 ) June 18, | Decision on  the  recruitment  and 100%
2025 appointment of Head of Human Resources
Administration
¢ b - 5 - = a
19/06/2025 Chﬁ{nduthquffnglandt}ngvanuﬂnnlugm
21/2025/QD- Trurémg phong Kinh doanh
21 June 19, Pt 100%
HPQT 2025 Termination of employment contract and
dismissal of Head of Sales
A . X .a
2212025/QD- 19/06/2025 Q}l}fﬂt dinh bd nhiém Quyén Truéng phong
22 HPQT June 19, | Kinh doanh 100%
2025 Decision to appoint Acting Head of Sales
25 .
23/2025/NQ- A Théng qua phuong dn cho vay von
23 June 20, 100%
HPQT Approval of the loan scheme
2025
Thong qua viée trién khai thuc hién phuong
23/06/2025 | | S Y o i
24 24/2025/NQ- June 23| 40 phat hanh cb phiéu dé trd ¢b tirc ndm 2024 100%
HBbQT 1{2 025 " | Approval of the implementation of the plan :
to issue shares to pay dividends in 2024
Lira chon don vi kiém toan Béo céo tai chinh
nim 2025 ciia Cong ty cd phan In va Bao bi
025
I lijr;?fw?ﬂ W Lhen 100%
HPQT 252 5 | Selection of the audit firm for the 2025 ’
Financial Statements of My Chau Printing
and Packaging Corporation
Théng qua ngay dang ky cubi cing dé thuc
18/07/2025 | hién tra c6 tirc ndm 2024 béng ¢ phiéu va
2 - i A
26 26?{%{52:?(} July 18, | bing tién 100%
2025 Approval of the record date for the 2024
dividend payment in cash and shares
12/08/2025 | Théng qua phuong 4n cai tao hé théng thoét
27/2025/NQ- j £
27 HDPQT August 12, | nudce tai Cong ty co phén In va Bao bi My 100%
2025 Chéu
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S0 Nghi quyét/

Stt Quyiét dinh Ngdy Nbi dung th:-‘f 16
No. Resolution/ Date Content 4 e ?ua
Decision No. s
Approval of the plan to upgrade the drainage
system at My Chau Printing and Packaging
Corporation
Téng von diéu 1¢ va sira dbi Pidu 1§ Cong ty
= & - H <A A ]
22/08/2025 sa;u]fluket thiic dot phat hanh ¢6 phiéu dé tra
gy | WBEIMQe | iy | PO 100%
HBPQT E;{; 25 " | Increase charter capital and amend the :
Company Charter upon completion of the
share issuance for dividend payment
. i 3 . n . F 1
29/2025/QD- 05/09/2025 Qu::ret dinh vé viéc mién nhiém Ké todn
29 HPQT September | trudmg 100%
3, 2025 | Decision on dismissal of Chief Accountant
Quyét dinh vé viéc B nhiém Phé phong Tai
05/00/2025 chin!i:Ké todn kiém Ph:Tl trach Ké toan
30/2025/QD- Decision on the appointment of Deputy
30 September : . 100%
HBQT 5 205 Manager of Finance - Accounting
' Department cum Person in charge of
Accounting
Théng qua thay d6i nhan sy Thu ky Hoi déng
quan tri, Ngudi Phu trdch quén tr] Cong ty va
Ngudi duge Uy quyén Cong bd théng tin tai
A A i
25/09/2025 Cong ty co phin In va Bao bi M§ Chau
31 31/2025/NQ- P Approval of personnel changes for the 100%
HPQT i positions of Secretary of the Board of ’
253, 2025 A ;
Directors, Person in charge of Corporate
Governance, and Authorized Person for
Information Disclosure at My Chau Printing
and Packaging Corporation
Quyét dinh Mién nhiém va chidm dat Hop
04/12/2025 dﬁf]g laohdn;:ng do1 vén Truong phong Hanh
gy | AVEERUER | ity | AL I 100%
HBQT Decision on the dismissal and termination of z
4, 2025 i
the labor contract regarding the HR &
Administration Manager
Quyét dinh Tiép nhén va bd nhiém nhan sy
04/12/2025 | Trudng phong Hanh chinh nhén sy
33 32%335" December | Decision on the recruitment and 100%
4, 2025 | appointment of the HR & Administration
Manager
3140
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Nim 2025, HPQT Céng ty Cb phén In va Bao bi My Chau da tb chirc cdc cude hop dinh ky, bt thudmg

nhim kip thoi théo ludn cdc vén d& thude thim quyén ciia HDQT, Nhiing cude hop ndy tip trung vio viée

trién khai phuong 4n phat hanh cé phiéu dé chi tra c6 tic va tang von b phdn tir ngudn vén chu so hit,
cdc quyét dinh bd nhiém/mién nhiém Ngudi didu hanh/ Ngudi quan 1y, théng qua chinh séch ban hang va
céc van dé quan trong khéc ctia Céng ty. Tét ca cdc hoat dong ciia HPQT déu tudn thi quy dinh cua Diéu

1& Cong ty, Quy ché ndi b6 vé Quan tri Cong ty, Quy ché hoat ddng cta HPQT va cdc quy dinh phap ludt

hién hanh.

In 2025, the Board of Directors of My Chau Printing and Packaging Corporation held regular and

extraordinary meetings to prompily discuss issues under the authority of the Board of Directors. These

meetings focused on implementing the plan to issue shares to pay dividends and increase equity capital

Jrom eguity capital, decisions to appoint/remove Executives/Managers, approve sales policies and other

important issues of the Company. All activities of the Board of Directors comply with the provisions of the

Company Charter, Internal Regulations on Corporate Governance, Regulations on the Board of Directors’

operations and current legal regulations.

d) Hoat dong ctia thanh vién doc 1ap Hoi ddng quan tri / Activities of Independent member of the Board of

Directors:

- Cong ty hién c6 01 thanh vién djc lap Hoi ddng quan tri. Thanh vién déc lap Hoi déng quén trj tham gia

ddy du cde cude hop ctia Hoi dong quan tri, cho ¥ kién biéu quyét vé& cdc van dé dua ra va cée kién nghi
dé phat trién hoat ddng va quan trj Cong ty.
The Company currently has 01 independent member of the Board of Directors. The independent member
of the Board of Directors fully participates in the meetings of the Board of Directors, gives opinions and
votes on issues raised and makes recommendations to develop the Company's operations and
governance.

- Theo dénh gid cia thinh vién doc lap Hoi dong quan tri, Hoi ddng quan tri da thyc hién tét cic quyén va
nghia vu theo diing thim quyén va quy dinh clia phép lufit, Didu 1& Cong ty, Hoi dbng quan tri dam béo
hoat dong chia Cong ty an toan, hiéu qua, tudn thi Diéu 18, phép ludt va cdc quy dinh néi bd khdc, dbi xir
binh déing véi tit ca cac cd dong va ton trong loi ich ciia ngudi ¢6 quyén loi lién quan dén Cong ty.
According to the assessment of the independent members of the Board of Directors, the Board of
Directors has properly performed its rights and obligations in accordance with its authority and the
provisions of the law and the Company's Charter. The Board of Directors ensures that the Company's
operations are safe, effective, in compliance with the Charter, the law and other internal regulations,
treats all shareholders equally and respects the interests of those with interests related to the Company.

2. Ban Kiém sodt/ Board of Supervisors
a) Thanh vién va co cdu ciia Ban kiém sodt/Members and structure of the Board of Supervisors
- Co cAu cia Ban Kiém soét theo quy dinh tai Didu 18 cong ty gbm 3 thanh vién. Trong nim 2025, thanh
vién va so lugng thanh vién Ban Kiém soét khong c6 sy thay ddi.
The structure of the Board of Supervisors as prescribed in the Company Charter consists of 3 members.
In 20235, there were no changes in the composition or number of members of the Board of Supervisors.
- Thanh vién Ban Kiém soat trong nim 2025 nhuw sau:
Changes in the Board of Supervisors' members in 2024 are as follows:

TT Hg va tén Chikre danh Ngay bé nhiém Ngiy mién nhiém
Chu Thi Phuong Anh Truéng ban 01/11/2024
1 Head of the November, 01 2024
supervisory board
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5 Lé Vian Toi Thanh vién 28/06/2024
Member June 28, 2024
3 | Lé Thi Thanh Hing Thanh vién 01/11/2024
' Member November, 01 2024

b) Hoat déng ctia Ban kiém soét/ Activities of the Board of Supervisors:

- Cudec hop nhimg phién hop chinh thire cia Ban Kiém sodt trong nim 2025 nhw sau:

The official meetings of the Board of Supervisors in 2025 are as follows:

Phién hop/
TV tham gia N¢i dung chinh
Session/ Content
Participants
- Béo cdo cHng viéc Ban Kiém sodt tir 01/11/2024 dén 01/01/2025.
Report on the work of the Board of Supervisors from November 1, 2024 to
January 1, 2025,
05/01/2025 |- K& hoach trién khai hoat d6ng Ban kjém soat quy lf'il]ZS: thdm dinh bdo céo tai
GATV) chinh ctia Céng ty trude khi cong bd théng tin, trién khai chuyén dé vé ra soat
cOng tc ban hang ciua Cong ty.
- Plan to implement the activities of the Board of Supervisors in the first quarter of
2025: review the Company's financial statements before disclosing information,
and implement a special topic on reviewing the Company's sales activities.
- Béo cdo cong viéc ctia Ban Kiém soét quy 1/2025,
Work report of the Board of Supervisors, 1st quarter 2025.
01/042025 |- Kéhoach tE'ién khai chuyén dé kiém todn toan dién hién trang hoat déng quan tri,
GATY) quén 1y, didu hanh san xudt kinh doanh ctia Céng ty trong quy 2/2025.
Plan to implement a comprehensive audit of the current status of the Company's
governance, managemeni, and production and business operations in the second
guarter of 2025.
- Théng nhét giit nguyén ké hoach hoat déng nim 2025 cta Ban Kiém sodt.
10/7/2025 Agree to maintain the 2025 operating plan of the Board of Supervisors.
(3/3TV) - Phéan céng lai nhiém vu thanh vién Ban kiém sodt.
Reassign tasks to members of the Board of Supervisors.
- Dénh gi4, d& xuft don vi kiém todn thuc hién soét xét bén nién va kiém toin Béo
17/07/2025 cdo tai chinh ndm 2025.
(3/3TV) - Evaluate and propose the auditing unit to conduct semi-annual review and audit
of the 2025 Financial Statements.

Bén canh nhimg phién hop chinh thirc néu trén, Ban Kiém sodt tham gia thdm dinh Béo cdo tai chinh

quy, 6 thing, nim ctia Cong ty va cdc vdn dé khi phat sinh khac qua hinh thire thur trye tuyén.

In addition to the above official meetings, the Board of Supervisors participates in reviewing the
Company's quarterly, 6-month and annual financial reports and other arising issues via ownline

correspondence.

- Két qui gidm sat dbi véi Hoi dong quin tri, Tong Gidm dc va Ban Piéu hanh:
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Monitoring results for the Board of Directors, General Director and Executive Board:

Trong nim 2025, viéc gidm sét ctia Ban kiém soat d6i véi Hoi ddng quan tri, Ban Piéu hanh duge thue

hién thdng qua cic hoat dfng sau:

In 2025, the Board of Supervisors' supervision of the Board of Directors and the Executive Board will

be carried out through the following activities:

o Ban kiém so4t thure hién viée gidm sat dinh ki Hoi ddng quan tri théng qua tham dy ddy du cée cude

hop Hoi ddng quan tri hing quy va theo yéu cdu. Theo d6, Ban kiém soat ném bét kip thii tinh hinh
hoat déng kinh doanh, tham gia déng gop ¥ kién véi Hoi dong quan tri trong viée thue hién cée mue
tiéu duge DPHPCD phé duyét.
The Supervisory Board periodically supervises the Board of Directors by fully attending the quarterly
and requested Board of Directors meetings. Accordingly, the Supervisory Board promptly grasps the
business situation and contributes ideas to the Board of Directors in implementing the goals approved
by the General Meeting of Shareholders.

o Ban kiém soat thuc hién viéc giam sat dinh ki va thudmg xuyén Ban Diéu hanh thong qua viéce (i)

tham gia céc cude hop giao ban thing cua Cong ty; (ii) xem xét cdc béo cdo cia Tong Gidm doc tai
cude hop Hoi dong quan tri va viée trién khai cdc Nghj quyét clia Hoi dong quén tri (iii) xem xét va
danh gia hoat dong kiém soat ndi bd. Qua d6, Ban kiém soat da déng gop v kién dé Ban Diéu hanh
xem Xét, cdn nhic trong viéc hoan thién hé théng quan ly va kiém soat ndi bé.
The Supervisory Board periodically and regularly supervises the Executive Board by (i} participating in
the Company's monthly meetings; (ii) reviewing the General Director's reports at the Board of Directors
meetings and the implementation of the Board of Directors' Resolutions; and (iii) reviewing and
evaluating internal control activities. Thereby, the Supervisory Board has contributed ideas for the
Executive Board to consider and consider in perfecting the internal management and control system.

e Ban kiém soat cfing thue hién chitc ning thim dinh céc bdo cdo/sé liéu vé tinh hinh tai chinh, san
xudt kinh doanh ciia Céng ty tai cdc cude hop Hbi dong quén tri hode/va khi ¢6 yéu ciu cua Hoi ddng
quan tri.

The Board of Supervisors also performs the function of appraising reports/data on the financial
situation and business production of the Company at Board of Directors meetings ov/and when
requested by the Board of Directors.

Két ludn: Thong qua cac cude hop tham dir va cac tai lidu duge cung cﬁp, xét trén khia canh trong yéu

vé quy md hoat déng ciia Cong ty, Ban kiém soét nhan dinh:

Conclusion: Through the meetings atfended and the documents provided, considering the material

aspects of the Company's scale of operations, the Board of Supervisors determined:

o Hoi ddng quan trj da té chitc cdc cude hop dinh ky va ddt xudt khi cin thiét theo quy dinh cia Didu

1é Céng ty, Quy ché ndi bd vé quan tri Cong ty, Quy ché td chirc va hoat déng ciia Hoi ddng quan tri.
H¢i dong quén tri dd ban hanh cdc Nghj quyét/Quyét dinh theo ding trinh tw, dng thim quyén, phu
hop quy dinh clia Phap ludt va Cong ty.
The Board of Directors has held regular and extraordinary meetings when necessary in accordance
with the provisions of the Company Charter, the Internal Regulations on Corporate Governance, and
the Regulations on the Organization and Operation of the Board of Directors. The Board of Directors
has issued Resolutions/Decisions in accordance with the correct procedures, within its authority, and
in accordance with the provisions of the Law and the Company.

s Ban Tong gidm dbc da trién khai thuc hién cac Nghj quyét/Quyét dinh ctia Dai héi ddng cb dong, Hoi
dong quén tri theo ding chirc ndng va tham quyén, phit hgp véi quy dinh cia phap luat va Bidu 18
Cong ty.
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The Board of Directors has implemented the Resolutions/Decisions of the General Meeting of
Shareholders and the Board of Directors in accordance with its functions and authority, in
accordance with the provisions of the Law and the Company Charter.

o Viéc quan tri, didu hanh cua Hoi déng quan tri, Téng gidm ddc da dwoc thue hién mdt cich hop Iy va
phit hop véi Diéu 1& Cong ty va cdc quy dinh phép ludt hién hanh déi v6i cong ty niém yét.

The management and operation of the Board of Directors and the General Director have been carried

out in a reasonable manner and in accordance with the Company Charter and current legal

provisions for listed companies.
- Sy phdi hop giira Ban Kiém sodt véi H{i ddng quén trj, Tong gidm déc, cd ding

Coordination between the Board of Supervisors, the Board of Directors, the General Director and

shareholders

e Su phéi hop hoat ddng gifra Ban kiém sodt, Hoi ddng quan tri, Ban Téng gidm déc dam bao nguyén
tic tudn thi cde quy dinh cia phap ludt, quy dinh ndi b va vi lgi ich chung ctia Cong ty.

The coordination of activities between the Board of Supervisors, the Board of Directors, and the

Board of General Directors ensures compliance with the provisions of law, internal regulations, and

for the common interests of the Company.

e Nam 2025, Ban Kiém so4t phdi hop tt véi Hoi ddng quan tri, Ban Téng giam déc va cde phong, bd
phién chirc ning trong Cong ty, cu thé:

In 2025, the Board of Supervisors coordinated well with the Board of Directors, the Board of General

Directors, and functional departments and divisions in the Company, specifically:

+ Ban Kiém soét duge Hoi ddng quan tri, Téng gidm ddc méi tham du cée cude hop Héi ddng quan

tri, hop giao ban thang... Ban Kiém sodt da tham gia ¥ kién theo chirc ning, nhiém vu va ¢o bdo
céo giri t6i Hoi dong quan tri. Nhimg kién nghj ctia Ban kiém sodt da duge Hoi ddng quan trj xem
xét, ghi nhén va ¢ ¥ kién chi dao Ban Diéu hanh trién khai thuc hién.
The Board of Supervisors was invited by the Board of Directors and the General Director to attend
Board of Directors' meetings, monthly meetings, etc. The Board of Supervisors gave opinions
according to its functions and tasks and reported to the Board of Directors. The Board of
Supervisors' recommendations were considered, noted, and directed by the Board of Directors to
implement.

+ Céc tai lidu, t& trinh Hoi ddng quan tri, Nghj quyét, Quyét dinh cta Hdi déng quan trj déu duge
cung cdp cho Ban Kiém sodt ciing théi diém theo phuong thire nlur déi véi thanh vién Hoi ddng
quan tri.

Documents, submissions to the Board of Directors, Resolutions, and Decisions of the Board of
Directors were all provided to the Board of Supervisors at the same time in the same manner as
for members of the Board of Directors.

+ Tong Gidm doc/Ban Diéu hanh cung cip théng tin lién quan dén hoat déng ciia Cong ty trong quy,
ndm va céc tai liéu khac khi cé yéu cau.

The General Director/Board of Management provides information related to the Company's
operations in the quarter, year and other documents upon request.

e Trong ndm 2025, Ban kiém soét khéng nhén duge kién nghij hodic yéu céu kidm tra ciia C4 dong Cong
ty v&i hoat déng clia Hoi dong quan tri, Ban Tdng Gidm dbc va céc can bd quén ly khéc trong Céng
ty.

In 2025, the Board of Supervisors did not receive any recommendations or requests for inspection

Jrom the Company's Shareholders regarding the operations of the Board of Directors, the Board of

Management and other managemeni staff in the Company.
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3. Cic giao djch, thii lao vi cdc khodn lgi ich ciia Hji dong quan tri, Ban gidm dbc va Ban kiém sost
I Transactions, remunerations and benefits of the Board of Directors, Board of Management and Board
of Supervisors

a) Luong, thudmg, thi lao, cac khoan lgi ich / Salary, rewards, remuneration and benefits;

Lwong, thwéng, thu
lao, cic khoan lyi ich

STT Thanh vién / Chire vu / khic/ Salary, bonus, Ghi cha/
No. Member Position remuneration, other Note
benefits
(Gross)
1 Hi dong quin tri/ Board of Directors
1 Vii Trong Tuén Chn tich HBQT/ 1.059.351.538 Puge biu 1am thanh vién
Chairman of the HDQT ké tir ngay
Board of Directors 01/11/2024 va duge bau
lam Chi tich HPQT ké tir
ngay 25/11/2024/
Elected as a member of the
Board of Directors from
November 1, 2024 and
elected as Chairman of the
Board of Directors from
November 25, 2024
2 Phan D& Hanh Thanh vién HDQT/ 112.500.000 Cé thei gian duge bau lam
Member of the Chu tich HPQT ké tir ngay
Board of Directors 01/11/2024 dén ngay
25/11/2024.
Has the time to be elected
as Chairman of the Board
of Directors from
November 1, 2024 to
November 25, 2024.
3 | Nguyén Mai Thanh | Thanh vién déc lip 81.923.077 B nhiém ngay
HBPQT 25/04/2026
Independent Appointed on
Member of Board April 25, 2025
of Directors
4 Duong Thi Thanh | Thanh vién HDQT/ 30.576.923 Mién nhiém ngay
Tém Member of the 25/04/2025
Board of Directors Dismissed on
April 25, 2025
Tong thi lao HDQT / 1.284.351.538
Total BOD Remuneration (1)
Il | Ban kiém sodt / Board of Supervisors
1 Chu Thi Phuong | Truomg BKS/ Head 281.745.357 Dugc bau ké tir ngay
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Lwong, thwing, thia
lao, cic khodan lyi ich
STT Thianh vién / Chire vu / khac/ Salary, bonus, Ghi cha/
No. Member Position remuneration, other Note
benefits
(Gross)
Anh of Supervisory 01/11/2024/
Board Elected as of 11/01/2024
2 Lé Vin Téai Thanh vién BKS/ 56.250.000 Pugc bau ngay
Member of{hg 28/06/2024/
Board of Elected on June 28, 2024
Supervisors
3 | L& Thi Thanh Hang | Thanh vién BKS/ 56.250.000 Puge bdu ngay
Member of the 01/11/2024/
Board of Elected November 1, 2024
Supervisors
Tong thi lao BKS/ Total Board of 394.245.357
Supervisors Remuneration (2)

Il | Tong Gidm dbc / General Director

1 La Hodi Nam Téng 2.011.764.526 Pugc bd nhigm ké tir ngay
Giam dbe/ General 25/11/2024/
Director Appointed from
11/25/2024
Tong tién lwong cia Tong Gidm dbc / 2.011.764.526
Total salary of General Director (3)
Ting cong / Total (1) +(2) + (3) 3.690.361.421

b) Giao dich ¢ phiéu cia ngudi ndi bd/Share transactions by internal shareholders:

Sé cd phiéu so ; :
o R S6 ¢ phiéu sé hifu
hitu dau ky :
cudi ky
Number of shares
Noudi th B Number of shares )
: h'ét " beginning of the ownell gt ke el of Lf;fi R
sie | U Ngwdi nbi b it the period i
giao dich period increasing,
No. . Internal persons — 2
Transaction Sk o S6 co decreasing
o ca i ik
executor
phidy | DF | phikn Ty 18
Percen | Number ;
Number Percentage
of shares My o
shares
2 i % m
Ong/Mr. Vit |~ Tong Giam doc Nhan 76.832 cb
1 Trong Tuk (Tir  23/08/2024 | 768.324 | 4,25% | 845.156 4.25% phiéu phat hanh
FOng HEL ) 4én 25/11/2024) e do ‘Chng ty

=
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Sb cb phiéu sé&

S0 ¢b phiéu sd hitu

- A
hitu dau ky cuéikj'
Number of shares
Ngwdi thwe owned at the Number of shares Ly do ting, giim
R beginning of the owned at the end of R &8
St +h11_an' Ngwdi ndi b egmnm:g ; the period ‘eamm: Sfor
No. | &% d!‘fh Internal persons s — T
Transaction ¢ 3 So co decreasing
executor Sﬁj& 15 1@ phiéu _—
phieu Ty 1é
Number Percen.| Namber Percentage
of shares e of
shares
General Director chi tra ¢ tirc nim
(From August 23, 2024
2024 to November Receive 76,832
25, 2024) additional  shares
- Duge bidu lam issued by  the
Thanh vién Company to pay
HBQT tir dividends in 2024
01/11/2024 va
duoge bé nhiém
lam Chua tich
HBQT fir
25/11/2024.
Elected as Board
of Directors from
November 1, 2024
and appointed as
Chairman of the
Board af
Directors  from
November 23
2024.
- DPuge biu lam
thanh vién HBQT
lin diu tir ngay Nhin 252.960 cb
20/01/2020 (trong phiéu phat hanh
dé c6 théi gian thém do Cong ty
i e dioc b6 nhiém chi tra ¢b tirc nim
» | Chutich HPQT tir | 2.529.60 | 13,99 | 2.782.56 2024
2 | Phan baé A 13,99%
Hanh nga}' 01/11/2024 0 % 0 Receive 232,960
: dén ngay additional  shares
25/11/2024). issued by  the
Elected as a Company to pay
member of the dividends in 2024
Board af
Directors for the
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A R . =
S0 co phiéu siv §6 cb phidu s hiru

hiru diu
X cudi k¥
Number of shares
Newdi th e e Number of shares LV d o
guh. 8 re beginning of the owned at the end of yR 0 FAng, glam
sig | oo Nagudi nfi by . the period Reasons for
giao dich period increasing,
No. : Internal persons - 3
Transaction Sé cd So ¢b decreasing
executor ﬂ‘iﬂ Ty Ié phiéu :
phiéu : Ty I¢
Percen | Number
Number Percentage
fage of
of shares
shares

first  time from
January 20, 2020
(including the
time appointed as
Chairman of the
Board of
Directors  from
November [, 2024
to November 25,
2024).

- Cd ddng 16m cha
Coéng ty.

Major
shareholder of the
Company.

¢) Hop dong hodc giao dich véi ngudi ndi bd/ Contracts or transactions with internal shareholders: Khong
c6 / None.

d) Pénh gi4 viée thyc hién cic quy dinh vé quan tri cong fy/Assessing the Implementation of regulations on
corporate governance.

Nam 2025, MCP tiép tuc chi trong viée ciing ¢ va ning cao hiéu qua Quan trj cdng ty, coi ddy 1a yéu tb
then chét dé phat trién bén vimg. Cong ty duy trl sy minh bach trong hoat ddng, tudn thu chit cic quy dinh
phap ludt vé quan trj cong ty.

In 2025, MCP continues to focus on strengthening and improving the effectiveness of Corporate
Governance, considering this a key factor for sustainable development. The Company maintains
transparency in its operations and strictly complies with legal regulations on corporate governance,

VL. BAO CAO TAI CHINH/ FINANCIAL STATEMENTS

1. Y kién kiém todn / Auditor’s opinions

“Theo ¥ kién ctia chiing t6i, Bdo cdo tai chinh da phan anh trung thuc va hop 1y trén cde khia canh trong
yéu tinh hinh tai chinh ctia Cong ty Cd phén In va Bao bi My Chéu tai ngay 31 thang 12 nim 2025, ciling
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thic cing ngay,
phit hop v&i Chudn muc ké todn, Ché d6 ké todn doanh nghiép Viét Nam va cdc quy dinh phdp 1y c6 lién
quan dén viée 1ap va trinh bay bdo céo tai chinh.”
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‘In our opinion, the Financial Statements give a true and fair view, in all material respects, of the finacial

position of My Chau Printing & Packaging Holdings Company as at 31 December 2025, its operating
results and its cash flows for the year then ended in accordance with the Vietnamese Accounting Standards,
Vietnamese Corporate Accounting System and the statutory requirements relevant to preparation and
presentation of Financial Statements.”

2. Bdo cio tai chinh duge kiém todn / Audited financial statements
Béo céo tai chinh ndm da duoce kiém todn bao g&}m | Audited annual financial statements include:

Bang cédn dbi ké todn / Balance sheet;

Bdo cdo két qua hoat dong kinh doanh / fncome statement;

Bdo cdo luu chuyén tién té / Cash flow statement;

Ban thuyét minh Bdo cdo tai chinh theo quy dinh phép lut vé ké todn va kiém toan / Financial
Statements Explaination.

Béo cdo tai chinh ndm 2025 duge kiém toan di duge cong bd théng tin trén Hé théng thong tin ciia S& Giao
dich Chimg khodn Thanh phé Hd Chi Minh (HOSE) va duge ding tai tai Website ciia Céng ty tai dia chi
www.mychau.com.vn.

The audited financial statements for 2025 have been disclosed on the Information System of the Ho Chi
Minh Stock Exchange (HOSE) and posted on the Company's website at www.mychau. com.vn.
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