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Téng quan vé DXS

Tam nhin, sG mé&nh va gid tri cot 16

Hé sinh thai dich vu hé théng DXS

Cac ddu mée phdt trién

Qud trinh tang vén diéu 1&

Ca cdu bd mday qudn Iy va Ban Lanh dao
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GIGITHIEU VE
DAT XANH
SERVICES

THONG DIEP

CHU TICH HOI PONG QUAN TR

L&i ddu tién, thay mat Hoi dong Quan 1ri
Cong ty CE phdn Dich vu B&t dong sdn
Bat Xanh (Dat Xanh Services, HOSE: DXS),
t61 tran trong g 181 c&m on dén Quy C4
déng, Quy Kndch hang, Quy Bai téc da
ludn fin tudng, déng hanh va gdép phdn
v&o hanh finh phat frién clia DXS trong
sudt thai gian qua.

N&m 2025 déanh ddu budc chuyén minh
quan trong cla Dat Xanh Services.
Trong bdi cdnh thi trudng bdt dong sén
bién ddng va budc vao giai doan tdi
cdu trac theo huéng minh bach, chudn
héa va bén ving hon, DXS da chi déng
chuyén ddi chién lugc dé thich tng va
chudn bj cho chu ky phat trién tiép theo.
Chl dé Bdo cdo thudng nién ndm nay
- “Chuyén ddi nhanh - BUt phd manh”
- thé hién & tinh than adi maéi var quyét
t&dm nang tédm doanh nghiép cla todn
hé théng.

Trong NnGdm qua, Dat Xanh Services ting
budc chuyén ddi mé hinh kinh doanh
sang Nha phat trién du én, qua dé nang
cao vai trd clia Cong ty trong chudi gid
tri bat déng sén. Song song véi dé, DXS
trién khai tai cdu tric todn dién hé théng
hon 50 céng ty thanh vién, chuén héa
m& hinh quadn tri, 16i uu Nguodn luc va xay
dung nén tadng cho hé sinh thai dich vu
bdt déng sén déng bd, chuyén nghiép.

DU thi trudng con nhiéu thach thic, DXS

van duy ti vi thé dén ddu trong inh vuc
moi gidi s6 cdp, tiép tuc md rong mang IUSi

phén phdi trén todn qudc va tang cudng hgp tac véi
nhiéu chl dau tu uy tin. Nhing k&t qud dat dugc trong
nam qua khéng chi khdng dinh nang Iyc clia todn hé
théng, ma con tao nén tang ving chdc dé DXS budc
vdo giai doan phat trién mdéi véi tam thé chi ddng va
Ty tin hon.

Theo du bdo cla Vién Nghién cdu Kinh t& - Tai chinh -
BAt ddng sdn Dat Xanh Services (DXS- FERI), thi trudng
bat dong sén Viét Nam nam 2026 sé& budc vao giai
doan “chuyén nhip” - phuc hdi cé chon loc, tich IGy
ngudn Iyc va chudn bj cho chu ky tang trudng mdi
theo hudng minh bach va 8n dinh hon.

Trong chu ky mdi, cung véi sy hodn thién cla khung
phdp Iy v& thé ché thj trudng, cac chudn muc van
hanh dang thay déi rd rét. Tuan thi phdp Iudt, minh
bach thong tin, Ung dung céng nghé va nang luc
qudn trj s& trd thanh nhing yéu t6 quyét dinh nang luc
canh franh clia doanh nghiép. Céc doanh nghiép bat
doéng sdn vi vay ding trudc lya chon mang tinh budc
ngodt: hodc chuyén ddi dé thich nghi véi chudn muc
ma3i cla thi frudng. hodic bi bd lai phia sau.

DXS dé Iya chon chuyén ddi ti sém. Vi hé théng phan
ph&i rdng kndp trén todn qudc, nang Iuc ban hang da
dudc khang dinh qua nhiéu chu ky thi trudng, nén tang
dd lieéu khach hang quy mé I8n cung hé sinh thai dich
vy ngdy cang hodn thién, DXS cé nhiéu Igi thé ¢é tham
gia sau hon vao chudi gid tri phét trién dy an.

Coéng nghé & nén t&ng trong chién lugc phét frién clia
DXS. Viéc Ung dung did liéu I8n, tri tué nhén tao var cde nén
tdng s6 dang gitp Cong ty nGng cao hiéu qud qudn i,
hiéu sau thi trudng vé gia taing nang Iuc canh franh.

Budc sang giai doan 2026 - 2031, DXS tép trung trién
khai cdc dinh hudng chién lugc trong téam:

Th nhét, ddy manh mé hinh Nhd phat trién dy éan, tang
cudng hop téac véi céc chl ddu tu v chll dét aé tham
gia s&u hon vao qud tinh phat trién dy é@n, 1 nghién
cuu thj trudng, phat trién sén phdm dén phan phéi.

Th{ hai, ting budc chuyén déi mot s& cong ty thanh
vién sang inh vuc ddu tu v& phdt trién dy an, qua dé
hinh thanh nang Iuc phat rién dy an chuyén séu trong
todn hé théng.

Tha ba, 1iép tuc téi cdu tric hé théng mdi gidi, nang

i

cao tinh linh hoat cla mang 1udi phdan phdi, md rong
thi phdn tai cac thi trudng trong diém va phat trién
manh mAang mdi gidi thi cdp.

Th tu, hodn thién hé sinh thai dich vy bdat ddng sén
todan dién, bao gdm maéi gidi s6 cdp, méi gidi thi cdp,
cbng Nghé bat ddng san, dich vy tai chinh va qudn Iy
téi sé&n, Nhdm hinh thanh chudi gid tri khép kin, gia tang
hiéu qud phuc vu khdch hang, déi tac va thi trudng.
Hé sinh thdi dugc dinh hudng theo mé hinh da dich vu,
bao phi todn bd cdc mat xich tfrong chudi gid fri bat
doéng sdn, qua dé néng cao khd ndng ddp Ung nhu
cdu da dang cua thj trusng.

Vi nén tdng da dugc xdy dyng cung quyét tém
chuyén déi manh mé, DXS san sang budc vao giai
doan “but phd manh” trong chu ky tang trudng tiép theo.

Thay mat H6i ddng Qudn tri, 16i tran trong cdm on
Ban Tdng Giédm ddéc, todn thé CBNV, Quy khdch
hang, Quy déi tac, Quy cd déng va cac bén lién quan
da ludn tin tudng, ddng hanh clng DXS. Su Gng ho
clia Quy vi I& nén t&ng dé ching 16i tiép tuc thuc hién
nhing budc chuyén minh manh mé v hudng 16 mat
giai doan phat trién bén ving hon.

Chung 16i tin tudng rdng chdng dudng phia fruéc sé& md
ra nhiéu co héi mai. DXS sé tiép tuc ddng hanh clng
Quy vj dé kién tao nhiing gid tri bén ving cho thi trudng
bat déng san Viét Nam.

Kinh chic Quy vi stc khde, hanh phic va thinh vugng.

Trén trong!
Ch tich Hoi ddng Qudn i

Nguyén Trudng Son

V6i nén tang da dugc xay dung
cung quyét tam chuyén doi manh
mé, DXS san sang budc vao giai
doan “buit pha manh” trong chu
ky tang trudng tiép theo. ’ ’
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GIGI THIEU VE
DAT XANH
SERVICES

TONG QUAN
VE DAT XANH SERVICES

Coéng ty CE phdn Dich vy Bat déng sén Bat Xanh (Dat Xanh Services, DXS) - thainh vién Dat Xanh Group - 1& don vi
ndm gi mAng dich vu Bat ddng san clia Tap dodn Bat Xanh, qudn tri xuyén sudt hoat ddng kinh doanh bat déng
s@n (BDS) clia hé théng cdc cdng ty thanh vién trén toan quéc. Bugce thanh Idp nam 2011, DXS dé khdng ngldng
mMa réng guy mod va ndng cao chdt lugng, khdng dinh vi thé dén ddu trong nganh.

DXS tién phong cung cdp gidi phdp phat trién du an todn dién cho chli ddu tu - ch ddt vé cam k&t mang Iai
tréi nghiém dich vu vugt mong doi dén tét cd Quy Déi tac va Quy Khdch hang, bdo chiing cho thanh céng cla
nhiéu dy an.

Dat Xanh Services dd va dang 1 déi tac phat trién dy an, tu vé@n chién luge, ddng théi Ia téng thdu phan phdi va
moi gidi thanh cdng hang loat du én I8n nhd cho hon 250 chd dau tu trén todn qudc.

Vai fiém luc manh, hé sinh thai khép kin, hé théng cong ty thanh vién frén tfodan qudc, ddi ngd chuyén gia, déitac
hang ddu, déi ngd kinh doanh gidi nghé, nhiét huyét, chuyén mén, kinh nghiém vé nang luc phat trién du an, trién
khai chién dich, chién lugc bdn hang hop ly, Gng dung cdng nghé bdn hang hién dai tién tién, Dat Xanh Services
dang khéng dinh vi thé “Nha& phdt trién dy an s6 1 Viet Nam”.

THONG TIN DOANH NGHIEP
Tén gico dich: Coéng ty C8 phdn Dich vu Bat déng sén Bat Xanh

Ma s6 doanh nghiép: 3602545493

Vén diéu 1&: 5.791.031.240.000 ddng

Tru s8 chinh: 2W Ung Van Khiém, Phudng Thanh My Tay, TP. H& Chi Minh
Website: www.datxanhservices.vn

bién thoai: (+84) 28 6252 5252 | Fax: 02518 826 152

CéNg 1y kiém todan: Cong ty TNHH Ernst & Young Viét Nam (EY Viét Nam)

Ngdanh Nghé Kinh Doanh

Tu van, méi gidi, ddu gid bat ddng sdn va quyén st dung dét.

Quan ly bat ddng s&n chuyé&n nghiép.

THONG TIN NIEM YET

| chitew | Gé&m |

Ma cd phiéu DXS

San giao dich HOSE

Ngay niém yét 15/07/2021

S6 Iuong cé phiéu niém yé&t 579.103.124 c& phiéu

V&N hoa thi frudng 5.252 ty déng (31/12/2025)
Gid déng clia 9.070 dong (31/12/2025)
Gid cao nhat 52 tudin 13,850 (30/09/2025)

Gia thdp nhat 52 tudn 5,320 déng (09/04/2025)
KLGD trung binh (1 nadm) 3.172.565 cé phiéu/ngdy

4 DAT XANH SERVICES BAO CAO THUSNG NIEN 2025 = 9




GIBI THIEU VE DAT XANH BAOCAO ~ BAOCAQCUA  QUANTR| BAO CAO
DAT XANH SERVICES PHAT TRIEN BANTONG ~ DOANHNGHIEP  TAI CHINH
SERVICES NAM 2025 BEN VONG GIAM POC 2025

TAM NHiIN, SU MENH

VA GIA TRI COT LOI

SU Ménh
Cung cdp gidi phdp

phdat trién du an todn dién
cho Ch( ddu fu - Cha dat,

<@®> Tdm Nhin

Nhd& Phat trién dy én
s6 1 Viét Nam va khu vuc.

@ Gid Tri C6t Lo
Khat vong

Chinh tryc
Chuyén nghiép
Nh&n van

‘ DAT XANH SERVICES BAO CAO THUGNG NIEN 2025 ’



GIGITHIEU VE
DAT XANH
SERVICES

HE SINH THAI DICH VU

HE THONG DXS

Cong ty cé phcm Dich vu Bat dong sdan Pat Xanh (DXS) s hitu hé sinh thai dich vu
bat dong san khep kin, Dat Xanh Services c6 Igi thé& kiém soat toan dién cac khau
phat trién du an, tis phap ly, thiét ké, thi cong dén kinh doanh va van hanh sau ban.

THIET KE VA PHAP LY DU AN

Thiét k&€ va phdp ly dyu én la qud trinh nghién cdu,
quy hoach, trién khai thi tuc phdp Iy v& hodn thién
hd sd, nh&m ddm bdo du an dudc Trién khai ddng
quy dinh, t8i uu céng Nang va gid tri ddu tu.

»  Thiét ké y tudng

»  Thiét k& kién trac

»  Thiét k& thi cong

»  Phdp ly dat dai

»  Phdp ly quy hoach
» Phap ly du an

TU VAN THI TRUGNG VA SAN PHAM

Tu van thi frudng va san phdm & qud trinh nghién cuu,
phan fich v& danh gid nhdm dua ra gidi phép pht hdp,
gilp doanh nghiép xdy dung chién Iugc kinh doanh
hiéu qud, 16i uu hda s&n phdm v dép Ung ddng nhu
cdu khach hang.

»  Nghién cudu thj frudng
»  Tu van kinh doanh

»  Lap du an déu tu

»  Péng géi san phdm

CONG NGHE BAN HANG

Cong nghé bdn hang I& qud tinh Ung dung céc
nén tang va gidi phap s& trong qudn Iy, phan tich va
trién khai hoat déng kinh doanh, nhdm t6i uu hiéu
qud, gia tang trdi nghiém khdch hang va ndng cao
doanh thu.

»  Xay dung kénh bdn hang
»  Nén tadng ban hang online
»  Dich vu hd 1r¢ ban hang

QUAN LY VA VAN HANH DU AN

Quan Iy v& van hanh du an I& qud trinh 8 chic, 1ap
k& hoach, thuc hién, gidm sat va hodn thanh mot dy
&n nhdm dat dudc cac muc tiéu cu thé trong thdi
gian va ngén séch da dinh

»  Qudn ly tdi sén

»  Van hdnh tdéa nha

»  Qudn ly cho thué

DAT XANH SERVICES

TU VAN
THI TRUGNG
VA SAN PHAM

CONG NGHE
BAN HANG

THIET KE VA
PHAP LY DU AN

QUAN LY
VA VAN HANH
DU AN

VAI TRO CONG NGHE TRONG HE SINH THAI

DXS ddu tu manh mé vao céng nghé, xdy dung hé sinh thai céng nghé bat dong sén két ndi cac mang
kinh doanh. Quy trinh ban hang dudc s& héa dé téi uu hda tu van, 16 chidc bdan hang va dich vy sau ban hang.
Nén t&ng cong nghé hé tro giao dich mua ban, cho thué, vay vén, déng thdi cung cdp cébng cu hoc tap
va trao ddi théng tin cho ddi ngl nhan vién. Cac dich vy phdi sinh nhu dinh gid tryc tuyén, kiém tra quy hoach
va qudng cdo tin dang cling dugc tich hgp, nang cao trdi nghiém khdch hang.

TUVAN
QUAN LY DU AN

KINH DOANH
TIEP THI

TONG THAU
THI CONG

GIAI PHAP
TAI CHINH

TU VAN QUAN LY DU AN

Tu van qudn ly du an 1a qud trinh ho trg 1ap ké hoach,
giédm sat va diéu phéi cac ngudn luc, nhdm dédm bdo
dy an dudc trién khai ding tién dd, trong pham vi
ngdn sdch va dat hiéu qud cao nhdt,

»  L&p dutodn

»  Chudn bj thi cong

»  Gico thdu/ddu thdu
»  Tuvan gidm sat

»  Qudnly du dn

TONG THAU THI CONG

T8ng thdu thi cong I& qud trinh quadn ly, 1& chic va
trién khai todin bd hoat déng xdy dung, 1t 1dip k& hoach,
diéu phéi ngudn luc dén gidm sat var hodin thién cong tinh,
ddm bd&o ding tién dd, chdt lugng va ngdn sGch dé ra.

»  Thi cdng tron goi
»  Chia khoéa trao tay

GIAI PHAP TAI CHINH

G|0| phdp tai chinh Ia quo trinh phon fich, x@y dung va
trién khai cac phUOng an hé trg vén, qudn ly dong tién
v& 161 uu chi phi, nhdm gitip Doanh ngh|ep va Nha dau tu
dat dugc muc tiéu hiéu qud va bén ving.

»  Tu van tai chinh

»  Thu x&p tai chinh
»  Cdu trdc tai chinh
»  Huy dong von

KINH DOANH TIEP THI

Kinh doanh tiép thi 1a qud trinh nghién cdu, xay dung
chién lugc va trién khai hoat dong qudng bd, nhdm
nAng cao gid tri thuong hiéu, md rdng thi frudng va t6i da
hda hiéu qud kinh doanh.

»  Trién khai tiép thi

»  Trién khai kinh doanh

BAO CAO THUGNG NIEN 2025



GIBI THIEU VE DAT XANH BAO CAO
DAT XANH SERVICES PHAT TRIEN
SERVICES NAM 2025 BEN VONG

BAO CAQ CUA QUANTRI BAO CAO
BANTONG ~ DOANHNGHIEP  TAI CHINH
GIAM BOC 2025

CAc DAu Méc
PHAT TRIEN

Hanh tinh phat trién cda DXS 1& cdu chuyén vé sy Idn manh
khong ngling, 1 mot cong ty nhod véi mic vén chi von ven 54
ty ddng nam 2011 thanh mdt hé sinh thai dich vy bat déng san
toan dién, khdng dinh vi thé dan ddu nhd chién luge ma rong
thi trudng, tang trudng tai chinh va chuyén ddi s& véi vén didu
|& 1én dén 5.791 ty ddng vao nam 2024,

2011

Panh déu budc phat trién
vugt béc khi thanh I&p Dat
Xanh Services va Bat Xanh
Mién Trung, dong thdi
hodn thién hé théng céng
ty thanh vién tai ba mién
B&c - Trung - Nam.

2009

P&t nén mong dau tién
v3i viéc thanh 1ap Bat
Xanh Mién Nam.

DAT NEN MONG

2016

Thanh 1&p Bia 8¢ Nam Trung
Bo, ti€p tuc md rong mang
ludi hoat ddng.

2010

M3 réong ra khu viuc
phia B&c véi Bat Xanh
Mién Bdc.

2018

Thanh 1ap Bat Xanh Mién Tay,
tAng cudng hién dién tai
khu viyc Béng bang séng

CUlu Long.

TAI CAU TRUC

2019
Téi cAu trdc md hinh
kinh doanh dich vu,
thanh Iap DXMD
Vietham - budc di
chién lugc néng cao
hiéu qud van hanh
v& qudn fri.

2020

Ra mat nén t&ng céng
nghé phan phdi bat
doéng sén Real Agent,
dong thai thuc hién
thuong vu M&A véi
LinkGroup, cho thdy
dinh hudng s6 hda va
chién lugc tang trudng
qua sép nhép.

2023

2021

Panh ddu cdt mdce I18n
khi Dat Xanh Services
chinh thdc niém yét trén
san chdng khodn HNX
vao ngdy 15/07 v&i ma
cd phiéu DXS, va bt ddu
giao dich trén san HOSE
U ngdy 06/09.

Thanh I1&p Dat Xanh
Commercial, m3 réng
linh vuc hogt déng sang

2025

Budc sang ndm 2025, Dat Xanh
Services chuyé&n ddi mé hinh
tr3 thanh Nha phat trién du an,
chi addng ngudn sén phdm,
tang cudng ngudn Iyc vé nhan
sy, 1ai chinh, dong thdi md réng
hoat déng kinh doanh, quyét
t&m bdt phd clng van héi mdi
cla dat nude.

. . , CHUYEN DOI
phén khdc thucsng mai. & BUT PHA

2024

Pat Xanh Services duy tri
ving chdc vi thé Ia Nha
tu van phat trién du an
v& phdan phdi bat déng
sAn s& 1 tai Viet Nam,
khdng dinh t&m véc vé
st ménh kién tao gid tri
bén ving trén thi trudng
bat déng san.

‘ DAT XANH SERVICES

BAO CAO THUGNG NIEN 2025 ’



GISI THIEU VE DAT XANH BAOCAO ~ BAOCAQCUA  QUANTR| BAO CAO
DAT XANH SERVICES PHAT TRIEN BANTONG ~ DOANHNGHIEP  TAI CHINH
SERVICES NAM 2025 BEN VONG GIAM POC 2025
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(5/2021) Phat hanh ¢ phiéu 1an dau ra céng ching (IPO) —e— \Ondiéulé

Tinh dé&n nay, Dat Xanh Services da tang vén 10 1&n véi cac hinh thic khéac nhau, néng muc vén hién tai 1a
5.791.031.240.000 ddéng sau khi hodin thanh viéc phat hanh cé phiéu tang vén cé phdn ti ngudn vén s& hau va
phat hanh ¢ phiéu theo chuong trinh Iya chon cho ngudi lao ddng vao thang 2/2024.

CO CAU BO MAY QUAN LY
VA BAN LANH PAO

CoéNg ty C8 phdn Dich vy BAt dong s&n Bat Xanh hoat déng theo Lugt Doanh nghiép, Ludt Chidng khodn va cac
quy dinh phdp Iuat lién quan cla Viét Nam, ddng thdi tuan thd Biéu 1& Céng ty do Bai hdi ddng cé déng théng
qua.

Co cdu 18 chic clia Céng ty duge xdy dung theo md hinh qudn tri phan cdp 1d réing, bdo ddm tinh minh bach,
hiéu qud trong quadn Iy v& van hanh. Bai hdi ddng cd déng 1& co quan cé thdm quyén cao nhét, quyét dinh cac
van dé chién Iudc va dinh hudng phdat trién dai han clia Cong ty. H6i ddng Qudn tri thuc hién vai trd qudn tri, dinh
hudng chién lugc var gidm sét hoat déng clia Ban T8ng Gidm Bé&c (Ban Biéu hanh), véi su hd tra clia Uy ban Kiém
todn trong cong tac gidm sat tai chinh va quadn tri rdi ro.

Ban Téng Gidm déc (Ban Biéu hanh) chiu trach nhiém diéu hanh tryc 1iép hoat ddng kinh doanh clia Cong ty, t&
chuc trién khai cac chién luge va k& hoach dd duge phé duyét. Trong co cdu diéu hanh, Ban Kiém sodt ndi bd
thyc hién chic nang kiém tra, gidm sat viéc tudn tha quy tinh vé& qudn tri rdi ro; Ban Mé hinh Nhé phat trién dy an
ddm nhiém viéc nghién ciu, xdy dung va trién khai mé hinh phdt trién dy an pht hdp véi dinh hudng chién Iuge
clia Coéng ty.
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Céc hoat déng kinh doanh dudc trién khai thédng qua Knéi Kinh doanh - Ti€p thi, bao gdm céc daon vi chiic ndng
nhu B& phan HS trg Kinh doanh - Cham sdéc Khdch hang, Phong Kinh doanh, Phdng Phat trién Kinh doanh/San
phdm va Phdng Marketing. B&n canh dé, cac phdng chiic nding Tai chinh - K& todn va Nhan sy - Hanh chinh tryc
thudc Ban Téng Gidm déc déng vai trd hé trg, bdo ddm ngudn Iuc téi chinh, nhén sy va van hdnh cho todn hé
théng.

Mo hinh Té chuc nay gilp DAt Xanh Services nAng cao hiéu qud quan tri, tang cudng khd nang phdi hap gitta cac
daon vi, ddng thdai tao nén tang ving chdc dé Coéng ty chl déng phat trién céac du én, md réng hoat dong kinh
doanh va hudng dén tang trudng bén ving.
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DAT XANH BAO CAO BAGIRAO CUA QUANTRI BAO CAO
SERVICES PHAT TRIEN BANMBONG  DOANH NGHIEP TAI CHINH
NAM 2025 BEN VUNG GIANBOC 2025

DXS ty hdo s& hiiu déi ngd Ianh dao cdp cao véi bé day kinh nghiém, tém nhin
chién lugc va sy tan tam, 1& déng Iuc thic ddy su phét trién bén viing clia
coéng ty. H&i ddng Quan tri (HDQT) vé Ban Téng Gidm déc clia DXS két hop hai
hoa gida tu duy ddi mai, chuyén mén sau rong va cam k&t mang lai gid tri 16
uu cho cé déng, khach hang va cong ddng. Dudi day & gidi thiéu chi tiét vé
nhing c& nhan xudt sdc dang dan ddt DXS trén hanh trinh cdng ¢6 vi thé s6 1
trong inh vyc dich vy bat déng san.

‘ DAT XANH SERVICES BAO CAO THUSNG NIEN 2025 ’



HOI PONG
QUAN TRI

DAT XANH SERVICES

it

HPQT cla DXS Ia tép hgp nhing nha lanh dgao
t&i nAng, mang dén su dinh hudng chién lugc
sdc bén va qudn tri minh bach, dédm bdo cong
ty knéng chi phat trién manh mé ma con duy tri
dugc niém tin t céc bén lién quan.

Trong n@m 2025, HBQT da trdi qua mot s6 thay
ddi dé phi hgp véi chién luge ddi han clia cong
ty. Hién tqi, HDQT gdm 5 thanh vién, ddm bdo

ca cdu qudn tri ddy dd va hiéu qua. "

Ong NGUYEN TRUONG SON

Chu tich HDQT
kiém Chu tich Hoi dong Chién lugc

Ong Nguyén Trudng Son, véi hoc vi Thac sTQuUAN trj Kinh doanh
(MBA) U Maastricht University, I mot trong nhing nhdn vat
chd chét dinh hinh t&m nhin ctia DXS. Budc bd nhiém Iam Chi
tich HPQT U ngdy 28/10/2021, 6ng s& hlu hon 17 ndm kinh
nghiém thyc tién trong inh vic phan tich, thdm dinh v& ddu
tu bat déng san.

Trong hanh trinh 12 nam gdn bd vai Tap dodn DAt Xanh, éng
dd ddm nhiém nhiéu vj tf Idnh dgo chd chét nhu Phé Téng
Giadm déc Pau tu, Phé T8ng Gidm déc Kinh doanh - Tiép thj va
T8ng Giadm ddc DXS.

B&ng tu duy chién lugc va kinh nghiém qudn tri, dng Son da
dséng gép to 18n vaio viée xay dung chién lude phat trién dich
VU bdt ddéng sdn B&c - Trung - Nam, déng thdi tién phong thic
ddy mang céng nghé bdt déng sén, dua DXS 1rd thanh don vi
dén ddu trong chuyén ddi s& nganh dich vu.

Ong TRAN QUOC THINH

Phé Cha Tich HDQT
kiém Téng Giam doc

Ong Trén Quéc Thinh I& chuyén gia vaihon 21 nam kinh nghiém
trong qudn trj kinh doanh tiép thi va van hanh hé théng tai cac
t@p dodn da quéc gia hang dau nhu Indo Trans Logistics, Thai
Airways, Qatar Airways, Keppel Logistics va Khu cong nghiép
Long HAu.

Gia nhdp Tap dodn Bat Xanh & nam 2014, 6ng hién phu trdch
kh&i van hanh va phat trién hé théng, déng thdi gid vai trd
thanh vién HBQT tai DXMB, Regal Group va Cara Group. V&i
kinh nghiém sau rong trong xdy dung cdc hé thdng 18n va
chuyén nghiép, 6ng Thinh I& nhan t& quan frong trong kinh
doanh viéc 16i uu hda hoat ddng clia DXS, ddm bdo sy van
hanh tron fru va hiéu qud trén todn hé sinh thai.

GIGITHIEU VE
DAT XANH
SERVICES

Ong HA PUC HIEU
Thanh vién HDQT

Ong Ha Bdc Hiéu, Thac st Tai chinh Ngan hang, 1& mot frong
nhang tru cot gdn bd véi Tap dodn DAt Xanh 1t nhing ngdy
ddu thanh 1ap. V&i gdn 21 nam kinh nghiém trong finh vyc tai
chinh, ching khodn va ddu tu bét dong sén, ong dd ddm
nhiém nhiéu vi i quan trong nhu Gidm déc Tai chinh, Gidm
déc Tai chinh cdp cao, Trudng Ban Bau tu - Tai chinh va Phd
Téng Gidm dde Tai chinh. Sy nhay bén trong tu duy tdi chinh
va kinh nghiém thuyc tién da gidp éng Hidu ddng gop I8n vao
viéc nhan dién va ndm bat cac cs hdi ddu tu mdi, 1t dé hd
frg DXS dat duge nhing budc tién nhanh chéng va hiéu qud
frén thj trudng.

Ong LE PANG QUOC HUNG
Thanh vién HDQT

Ong Lé bang Quéc Hung cé hon 20 ndm kinh nghiém frong
inh vyc tai chinh, ngdn hang va qudn tri ngudn vén. Ong khdi
ddu sy nghiép tai Ngan hang Phat trién Viet Nam trudce khi gia
nhdp Tap dodn DAt Xanh, nai 6ng ddm nhiém vi tri Gidm déc
Ngudn vén trong nhiéu ndm, déng vai trd quan trong trong
viéc qudn ly dong vén va cdu trdc tai chinh cla Tap dodn.
Bén canh dd, 6ng HUng con tham gia quadn 1 tai nhiéu doanh
nghiép trong hé sinh thdi Bat Xanh. Hién nay, éng git chic
Giam déc Tai chinh va Thu ky HOi ddng Quadn tri Tap dodin Dat
Xanh, gép phdn cling ¢é nén tang tai chinh va hé trg DXS
frong viéc néng cao nang lyc tai chinh, 1an dung cac co hoi
ddu tu va thic ddy chién ludc phat trién bén ving.

Ong TRAN THANH TAN
Thanh vién HPQT doc lap

Ong Tran Thanh Tan Ia Thanh vién HPQT déc 1ap kiém Chu tich
Oy ban Kiém todn cla DXS tu thang 5/2021. V&i hon 14 ném
kinh nghiém trong linh vyic ta&i chinh va déu tu, dng ttng git vai
trd 1&nh dao tai cdc 18 chic nhu Chiing khodn Shinhan va SSl,
phy frach ngén hang ddu tu va tu van chién ludc.

Hién ong 1a Gidm ddc Piéu hanh tai mét cong ty qudn Iy gia
s&n tai Singapore, chuyén ddu tu vao cac doanh nghiép vé
quy toan cdu. Ong Tén mang dén cho DXS géc nhin déc 16p,
fu duy chién Iugc va nang luc gidm sat vugt 1réi, gép phdn
nang cao minh bach tai chinh va cing ¢é hé thdng qudn tri
rdi ro clia céng ty.

BAO CAO THUCNG NIEN 2025



l"JY,BAN
KIEM TOAN

Uy Ban Kiém todn tryc thudc HPQT, cé nhiém vu
gidm sat hé théng bdo cdo tai chinh, qudn Iy rliro
va kiém sodt ndi bd dém bdo cdc théng tin céng
bé Ia thoéng tin tai chinh dang tin cdy, minh bach.
Hién tai Uy Ban Kiém todn DXS cé 02 thanh vién,
trong dé Ong Trén Thanh Tén - Thanh vién HDQT
doc 1ap gi vi i Chl tich Uy ban kiém todn va
Ong Lé Bang Quéc Hung - Thanh vién HPQT gid
chiic vy Thanh vién Uy ban kiém todan 1 ngdy
23/05/2025. Trudc do, ngdy 28/03/2025 Ong Tran
Quéce Thinh tU nhiém chic danh Thanh vién Uy
ban kiém todn nhé&m dd&m bdo tinh ddc 16p clia
Uy ban v& chudn bji cho vai trd mdéi véi trach
nhiém cao hon trong viéc thuc hién chién lugc
phat trién clia Coéng ty.

Cdc thanh vién Uy ban kiém todn déu cé nhiéu
nAam kinh nghiém frong linh vyc Tai chinh.

22" DAT XANH SEﬁs

GIGI THIEU VE
DAT XANH
SERVICES

Ong TRAN THANH TAN
chu tich Uy ban kiém toan

Ong Trdn Thanh Tan I& Thanh vién HPQT dde 1ép kiém Cha fich
Uy ban Kiém todn cla DXS tif thang 5/2021. V&i hon 14 ndm
kinh nghiém trong inh vuc tai chinh va ddu tu, dng ting gid vai
trd 1anh dao tai cac 16 chiic nhu Chiing khodn Shinhan va SSl,
phy frdch ngén hang ddu tu va tu van chién lugc.

Hién 6ng la Giam déc Biéu hanh tai mot céng ty quan Iy gia
s&n tai Singapore, chuyén du tu vaio cac doanh nghiép va
quy toan cdu. Ong Tan mang dén cho DXS géc nhin ddc 1ap,
tu duy chién lugc va nang lyc giam sat vust rdi, gdép phan
ndng cao minh bach tai chinh va cliing ¢é hé thédng qudn fri
rdi ro clia cong ty.

Ong TRAN QUOC THINH
Thanh vién Uy ban kiém toan

Ong Tran Quéc Thinh 1& chuyén gia vai han 21 nam kinh nghiém
frong qudn tri kinh doanh tiép thj va van hanh hé théng tai cdc
t&p dodn da quéc gia hang déu nhu Indo Trans Logistics, Thai
Airways, Qatar Airways, Keppel Logistics va Khu cdng nghiép
Long H&u.

Gia nhap Tap dodn Bat Xanh 1t ndm 2014, dng hién phu trdch
kh&i van hanh va phat trién hé théng, déng thdi gil vai trd
thanh vién HPQT tai DXMB, Regal Group va Cara Group. Vi
kinh nghiém séu rong trong xdy dung cdc hé thdng 16n va
chuyén nghiép, 6ng Thinh I& nhan t& quan trong trong kinh
doanh viéc t8i uu hdéa hoat déng clia DXS, ddm bdo sy van
hanh tron tru va hiéu quad trén todn hé sinh thai.

Ong LE PANG QUOC HUNG
Thanh vién Uy ban kiém toan

Ong L& bang Qudc Hung cé hon 20 nam kinh nghiém frong
inh vuyc tai chinh, ng@n hang va qudn tri ngudn vén. Ong khdi
ddu sy nghiép tai Ngan hang Phat trién Viet Nam trudce khi gia
nhdp Tap dodn DAt Xanh, nci 6ng dam nhiém vi tri Gidm déc
Ngudn vén trong nhiéu nam, déng vai trd quan trong trong
viéc qudn ly dong von va cdu tric tai chinh cla Tap dodn.
Bén canh dd, 6ng HUng con tham gia qudn 1ri tai nhiéu doanh
nghiép trong hé sinh théi Bat Xanh. Hién nay, éng git chic
Giam déc Tai chinh va Thu ky HOi déng Quadn tri Tap dodin DEt
Xanh, gép phdn cling ¢& nén tang tai chinh va hé trg DXS
frong viéc néng cao nang lyc tai chinh, 1an dung cac cao hoi
ddu tu va thic ddy chién ludc phat trién bén ving.

BAO CAO THUGNG NIEN 2025



GIGI THIEU VE
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BAN TONG GIAM PGC
BAN PIEU HANH

Ban Téng Gidm Béc clia DXS 1& ddi ngd thuc thi chién lugce, tryc tiép diéu phdi hoat déng kinh doanh va véan hanh,
bién t&m nhin cla HPQT thanh hién thuc. Nhing nhd Ianh dao ndy s& hiu kinh nghiém phong pht va sy tan tuy, 16
doéng luc thuc ddy DXS dat duge nhing thanh tuu vuct béc.

DAT XANH SERVICES

Ong TRAN QUOC THINH
Téng Giam déc

Ong Trdn Quéc Thinh I& chuyén gia v&i hon 21 nédm kinh nghiém trong
qudn tri kinh doanh 1i€p thi v& van hanh hé théng tai cac tap dodn
da quéc gia hang ddu nhu Indo Trans Logistics, Thai Airways, Qatar
Airways, Keppel Logistics va Khu céng nghiép Long Hau.

Gia nhap Tap dodn DAt Xanh tU nam 2014, dng hién phu trach khi
van hanh va phat trién hé théng, ddng thdi gitt vai trd thanh vien HDQT
tai DXMB, Regal Group va Cara Group. V&i kinh nghiém sdu rong frong
x&y dung cac hé théng I8n va chuyén nghiép, éng Thinh 1& nhan 16
quan trong trong kinh doanh viéc t&i uu hda hoat déng clia DXS, ddm
bd&o sy van hanh tron tru va hiéu qud trén todn hé sinh thai.

Ba TRINH THI KIM LIEN

Quyén Phé Téng Giam déc
Kinh doanh Tiép thi

T6t nghiép Ky su QuAN Iy Thi trudng Bat déng sén tai Bai hoc Nong Lam
TP.HCM, ba Trinh Thij Kim Lién mang dén han 16 nam kinh nghiém trong
nganh bdt déng sén, frong dé 10 nam gdn béd véi Tap dodn Bat Xanh.

Vi sy nhiét huyét va chuyén mon ving vang, bd Lién ddm nhan vai
trd diéu hanh tryc tiép déi ngl kinh doanh, xdy dung va trién khai cdc
chién lugc kinh doanh hiéu qud. Su gdn bd 1au ddi va nang Iyc 1anh
dao cla ba dd gdp phdn quan trong vao viéc md réng thi phdn va
nAng cao hiéu sudt kinh doanh clia DXS.

Ong NGUYEN HUYNH QUANG TUAN

Ké toan trudng

Ong Nguyén Huynh Quang Tuén, 18t nghiép clf nhan Bai hoc Kinh &
va s8 hiu chiing chi CPA Viét Nam, 1a chuyén gia véi han 19 nam kinh
nghiém trong inh vic k& todn va kiém todn. Vai trd clia éng tai DXS
knodng chi diing lai & viéc ghi nhdn s& liéu ma con dam bdo tinh minh
bach, chinh xdc va tuan tht phdp ludt trong moi bdo cdo tai chinh.
V3&i nang lyc chuyén mén cao, ng Tudn 1& nhan 16 then chét trong
viéc cung cdp thong tin tai chinh kip thdi va dang tin cdy, ho trg cac
quyét dinh chién lugc clia cong ty.

Ong NGUYEN HOANG PUC
Giam déc Tai chinh

Ong Nguyén Hoang Buc hién gil vai trd Gidm déc Tai chinh (CFO)
cla DXS, véi bé dday kinh nghiém trong finh vuc t&i chinh doanh
nghiép, qudn trj v& ddu tu bat déng s@&n. Trong vai trd clia minh, éng
khong chi phu tradch hoach dinh va diéu hanh chién lugce tai chinh,
mad con tryc tiép tham gia vao cong tac qudn tri, kiém sodt va 181 uu
hiéu qud hoat ddng tai nhiéu doanh nghiép trong hé sinh thai D&t
Xanh. V3i tu duy tai chinh chién Iugc va kinh nghiém thyc tién sau
réng, 6ng Plc da gép phdn clng ¢ nén tang tai chinh, ndng cao
nang Iyc quadn tri, déng thdi hd trg DXS trién khai hiéu qud cdc dinh
hudng phdat trién ddi han, hudng dén tang trudng bén ving va t6i uu
gid tri doanh nghiép.

Ba NGUYEN THI KIM THOA

Giam doc Phat trién Kinh doanh/ San pham

BA Nguyén Thi Kim Thoa 16t nghiép CU nhdn Quan hé Qudc 1€ va
QuAn tri Kinh doanh. Ba ¢ 15 ndm kinh nghiém trong finh vuc Kinh
doanh - Tiép thi da ngdnh va Quan fri doanh nghiép, trong dé cé
hon 8 nam gdn bd véi Tap dodn Bat Xanh. Hién Ba ddm nhiém vai trd
Giam ddc Phat frién Kinh doanh va S&n phdm, phu frach phét trién
ngudn sén phdm va ma rdng thi frudng, gép phdn néng cao nang luc
canh tranh ctia Dat Xanh Services.

Ba NGUYEN TH| BiCH HANH

Phé Giam doc Nhan sy Hanh chinh

BA Nguyén Thi Bich Hanh t&t nghiép ¢l nhdn Dai hoc Kinh t& - Ludt
TPHCM, s3 htu chiing chi Qudn tri Kinh doanh va chidng nhéan Bai st
thuang hiéu Up Your Service. V&i han 12 ndm kinh nghiém frong linh
vyc qudn tri nhan sy tai cac céng ty da quéc gia va doanh nghiép
ndi dia, tfrong dé gdn 8 ndm gdn bé ciing Dat Xanh Services.

V3&i ndng luc chuyén mon ving vang va fu duy qudn tri hién dai, bd
Nguyén Thi Bich Hanh ludn hudng dén viéc xdy dung chinh sach v
hé thdng nhan su hiéu qud va bén ving, gdn lién véi chién Iucc kinh
doanh dai han; Béng vai trd then chét trong viée kién tao moi trudng
I&m viéc tqi Dat Xanh Services Thinh vuong chung - NGi mdi c¢é nhan
dudc phat huy nang luc t6i da, gdn két gid tri va phdt trién su nghiép
cung T chec.

BAO CAO THUONG NIEN 2025



GISI THIEU VE DAT XANH BAOCAO  BAOCAQCUA  QUANTR| BAO CAO
DAT XANH SERVICES PHAT TRIEN BANTONG ~ DOANHNGHIEP  TAI CHINH
SERVICES NAM 2025 BEN VONG GIAM POC 2025

HE THONG MANG LUGI CONG TY
THANH VIEN SUC MANH PONG HANH
CUNG DXS

DAT XANH SERVICES

Tinh dén ngdy 31/12/2025, DXS s3 htu 56 cong 1y “cdng ty thanh vién (15
cdng ty con tryc ti€p va 41 cdng ty con gidn tiép), tang thém 5 cong ty so
v&i n@m trudc, hinh thanh mét hé sinh théi todn dién cho mé hinh Nha phat
trién dy an. Cac cong ty ndy ddm nhiém nhidu vai trd khdc nhau trong
chudi gia tri b&t dong s@n, Tt nghién ctu thj trudng, thiét k& sén phdm, thu
x&p tai chinh, phat trién dy an, trién khai bén hang dén qudn Iy van hanh
va Ung dung cdng nghé.

Vi ty 16 s& hitu 1 51% dén 100%, DXS duy tri khd nang kiém sodt chién Iuge
déi véi cac dan vi frong hé sinh thai, dong thdi ddm bdo su phdi hap hiéu
qud gitia cadc mdt xich frong qud trinh trién khai dyu én. CAu trdc ndy gilp
DXS cung cép gidi phdp phdt trién dy an todn dién cho chd ddu tu vér chi
dét, i giai doan y tudng dén khi sén phdm dudc dua ra thi frudng.

Mang Iudi cong ty con clia DXS dudc phan bé réng khdp cd nudc, 1t Ha
N&i, Quéng Ninh, Thanh Héa tai mién Bac: Ba N&ng, Quang Nam, Quang
Ngai tai mién Trung; dén TPHCM, Can Tho va cdc tinh khu vuc Béng bdng
sdng Cliu Long. N3 dé, DXS kndng chi xdy dung dugc hé théng phan phdi
bat dong sé&n quy md I8n, mda cdon tling budc md rong vai trd sang phat
trién v& van hanh dy én, néng cao gid trj khai thac quy ddét var t6i uu hiéu
qud ddu tu cho cdc déi tac.

Bén canh hoat déng méi gidi va phdn phdi bt déng sén ddng vai trd nén
tdng, hé sinh thai clia DXS con bao gdm cdc coéng ty chuyén vé cong
nghé bat déng sén, dich vu tai chinh, phat trién dy an, truyén thong va
dich vy hé trg, tao nén mot nén té&ng van hanh tich hap. M hinh ndy cho
phép DXS cung cdip gidi phdp phdt trién du an tron géi, ddng thdi cling cd
vi thé clia Cong ty trong chién lugce trd thainh Nhd phdt tién dy én var dich
vu bat déng sé&n hang ddu tai Viét Nam.

BAO CAO THUGNG NIEN 2025




Tén cong ty thanh vién

Cong ty C6 phdn

T18, Center Building,

Linh vuc
kinh doanh

Kinh doanh vd

Ty 18
biéu quyét
31/12/2025
(%)
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Tén cong ty thanh vién

Cong ty C6 phdn Bau tu

DAT XANH
SERVICES
NAM 2025

BAO CAO
PHAT TRIEN
BEN VUNG

BAO CAQ CUA
BAN TONG
GIAM BOC

SG 10A, budng Ap Bdc, Khu phd 1,

QUAN TR

DOANH NGHIEP

Linh vuc
kinh doanh

Kinh doanh va

BAO CAO
TAI CHINH

2025

Ty 18
biéu quyét
31/12/2025
(%)

1 Dich vy vabja 8c S6 1, dudng Nguyén Huy Tudng, Mol gidi BDS 63,5
bat Xanh Mién Bac Phudng Thanh Xuén, TP Ha N&i, Viét Nam
Coéng ty C6 phdn

5 Regal Groupg(Trud\c day S6 52-54 dudng V6 Van Kiét, Phudng An Ha&i, Kinh doanh va 55
I& Cong ty CO phdn TP. Ba Nang, Viét Nam moi gidi BBS
Pat Xanh Mién Trung)
Céng ty C6 phdn Cara

3 Group (Trudc day Ia Cong 139, Trén Hung Bao, Phudng Ninh Kiéu, Kinh doanh v o1
ty C6 phdn Dich vy va TP. Can Thg, Viét Nam moi gidi BDS
Pau tu Bat Xanh Mién Tay)
Coéng ty C6 phan Bat

4 Pong Sén GP] (TrL{éc dgjy 354D Nguyén\ Xi, Phudng Binh Lgi Trung, Kinh doanh va 50
& Cong ty CO phdn Bat  Thanh phd H6 Chi Minh, Viét Nam moi gidi BBS
Xanh Premium)

5 C(?ng ty C& phdn 131 X6 Viét Nghé Tinh, Phudng Gia binh, Kinh doanh va 80.47
Bat Bong San Linkgroup  Thanh phd HS Chi Minh, Viét Nam moi gidi BBS ’

5 Congty C& phén 88/10, QL13, Khu Phé Bong Nhi, Kinh doanh va o1
DXMD Viét Nam Phudng Lai Thiéu, TPHCM, Viét Nam moi gidi BBS
Cong ty C6 phdn Phat Tang 8, Tda nha Sacombank, 76 Quang Kinh doanh va

7 Trién bia Oc Nam Trung Trung, Phudng Nha Trang, TP. Nha Trang, Ar o 71
BS Tinh Khénh Hoa, Viét Nam mai gici BBS
Céng ty C6 phan Tiptek

8 (Trudc day Ia CQng ty C&  2W Ung Van Khiém, Phudng Thanh My Tay,  Kinv doanh va 64.9
phdn Dich vu Bat Bong TPRHCM, Viét Nam mai gidi BBS ’
S&n Qubc Té)
Coéng ty Cé pbén Toa nha SBI, L6 s6 6B, Budng s6 3 Cong vién Phat trién

9 Cong nghé Bat dong san phdn mém Quang T, Phudng Trung My Tay, cong nghé 50,99
Viét Nam TP HO Chi Minh, Viét Nam i

. 2 a Van phong 02, Tang 8, a2
10 gggg T,\‘J/gig ﬂg;z Toa nhd Pearl Plaza, S6 561A Dién Bién Pha, zgﬂg?g;\é 53
i Phudng Thanh My Tay, TRHCM, Viét Nam i

Céng ty C6 phdn Dich vu B . . o

11 Tai Chinh BGt Bong San 2V Ung Van Knhiem, Phudng Thanh My TQY. -y 4 a5 chinh 60

Tulip

TPHCM, Viét Nam

12 va Dich vy Bat déng sén  Phudng 10, Thanh phd My Tho, N, 51
Tay Nam Tinh Tién Giang, Viét Nam MOi gici BDS
13 Coéng ty Cd& phdn bia 8¢ Tang 10, tda CIC TOWER, ngd 219 phd Trung  Kinh doanh vé 51
Viethomes Kinh, Phudng Yén Hod, TP. Ha N&i, Viet Nam  mdbi gisi BBS
Céng ty C6 phdn . . 5 . .
ot on Ny S6 27, Budng Tran Duy Hung, Kinh doanh va
14 BG?LES”Q SanS-Homes by isng Yan Hod, TP, Ha N6, Viet Nam Mol giGi BDS 8/
Coéng ty C6 phdn Tang 18, tda nhd DAu Khi, s6 07, . R
oy on o . . Kinh doanh va
15  Bat dong san Bac Trung dudng Quang Trung, Phudng Quang Trung, mai qidi BDS 51
BS Thanh phd Vinh, Tinh Nghé An, Viét Nam 9
. 2 A Tang 4, tda nha Viét A, s& 158 L& Thanh . .
o CENCEE L Tond Mg Socnbing hem s Koy
°Ng Y Ha Long, Tinh Quang Ninh, Viét Nam 9
17 Cong ty CE phdn S& 18 Nguyén Duy Hiéu, BDong Hung, Thanh  Kinh doanh va 51
Bat Bong S&n Bdc BO ph& Thanh Hoa, Tinh Thanh Hod, Viét Nam  mdi gidi BDS
Coéng ty C6 phdn Dich vu  T18, Center Building, . .
18 Quan Iy Tai san va Dautu S8 1, dudng Nguydn Huy Tudng, mﬁ‘ digiOB”é‘SVO 51
Asahi Japan Phudng Thanh Xuan, TP Ha N&i, Viét Nam o
Cong ty C8 phan Dich vy L6 2383, Khu d6 thj Chua Ha Tién, Kinh doanh v
19 va bau tuBat Bong SGn  Phudng Lién B&o, Thanh phd Vinh Yén, m6i il BDS 57
Hung Vuong Tinh Vinh Phac, Viét Nam 9
A 2 Tang 2, Tda nha L7-L8,
20 Sgg%;yﬁgdahggnm%g:u T6a nha Cao Nguyén 02, Budng L& Thai T8, Kinh doanh va -
Kinh B&C >Ng Phudng V& Cudng, Thanh phd BAc Ninh, moi Qidi BBS
Tinh B&c Ninh, Viét Nam
N 2 T18, Center Building, < N
Coéng ty Co6 phdn - . X . Tu v@n quan ly
21 % A ) . SO 1, dudng Nguyéen Huy Tudng, < oz 83
TUVAN BAUTUS-AAVICES oy 50 Thanh Xuan, TP Ha NG, Viet Nam  VE dau U
R T18, Center Building, N .
2 = uo\r/‘g;ysj\'}‘ggid S8 1, dusdng Nguyén Huy Tudng, Trﬂéﬁ” T(?ggg 98
Phudng Thanh Xuan, TP Ha Noi, Viet Nam Y9N8
23 Congty TNHH S-O Farm  £An S0 LUGn, Xa Mucng Sang, Néng nghiép 99

Huyén Mdc Chau, Tinh Son La, Viét Nam

DAT XANH SERVICES
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GIGI THIEU VE
DAT XANH
SERVICES

Danh sach cong ty thanh vién cua DXS

Ty 1é

Ty 1é , i
Linh vuc biéu quyét

Linh vuc biéu quyét

STT | Tén cong ty thanh vién Pia chi STT | Tén cong ty thanh vién Pia chi

kinh doanh 31/12/2025
(%) ,
Kinh doanh va M Cong ty TNHH Thén DAnN Tri, Xa Thuén Hoa, Huyén Ham

kinh doanh 31/12/2025
(%)

T18, Center Building,

Cong ty TNHH 2 R N ) . o
24 A SO 1, duong Nguyen HUy Tuong, PO 98 NG Nghiép Lif Thud B‘ T” h Binh Thuan. Viét N Nong nghlep 100
Nha O Ngay Phudng Thanh Xudn, TP Ha N&i, Viet Nam mai gidi BBS ong Nghiep Lifarm A’uqn ac, |i1 in ugln, |eq am A’
5 T18, Cenfer Building, 4t +id Coéng ty C6 phén 56 19/6C, duong Luang Binh Cua, KnUPNRG i 6anh vy
5 gggg T\T Trlm\léHSH-Tech 53 1, dudng Nguyan Huy Tudng, zgg’f T:I\er;]é 90 42 Propio‘;n P 7, Phuding An Khanh, Thanh phé Tha Bde, 5l S8 e 99
9 Ngne PhuSng Thanh Xuan, TP Ha N&i, Viét Nam 9 ngns Thainh phG HS Chi Minh, Viet Nam
Céng ty C8 Phan R 2 A i AT1, Khu nha lien ke, dudng Lé Duan, . R
b Dot Ve Bau Tu 43 CONG 1y COPRONBAUTY qigisy | ong Thanh, Huyén Long Thanh, Kinh doanh va 51
! v o 5 N - N va Dich vu DN Premium T N N moi QiGi BBS
D3t Xanh Mién Trung 386 Bién Bién Phd, Phudng Thanh Khé, Kinh doanh va inh Bong Nai, Viet Nam
26 sann vien 7 - len Fhd, Fhuor 1 do 100 — - -
(Trudc ddy la Cong ty Thanh phd Ba Nang, Viet Nam moai gidi BBS 44 CONgty CEphdn 296 Tréin N&o, Khu phd 2 - Phudng An Khénh - Kinh doanh va .
CO phan B6 Thi B&t dong san City Invest - Thanh phd Tha Bdc, TRPHCM, Viét Nam moi gidi BBS
Théng Minh Viét Nam)
57 Coéng ty C6 phdn Bat 41 Trdn Bai Nghia, Phudng NgG Hanh Son, Kinh doanh va o 45 Cong ty TNHH 52-54 dugng Voxvqn Ki:eT, Phchjng An Hai Nhg hang, 100
doéng sén Nam Mién Trung TP, Ba N&ng, Viét Nam mai gidi BDS MTV Regal Hotel & Resort  Nam, Thanh phd Ba Nang, Viét Nam khdach san
= Z X R . 2 A T18, Center Building, . .
8 Pcr?g‘r%r%r?Bodﬁg%rr\wg san S6 248 Tran Hung Bgo, Phudng Nam Ly, Kinh doanh va 61 46 ionr? Ey CTO Phan Dich Vu S& 1, dusng Nguyén Huy Tudng, K|r1h QggBerSvo 51
E o - TP. DAng Hai, Tinh Quéng Binh, Viét Nam  mai gidi BBS sahi Lxstay Phudng Thanh Xuan, TP Ha N&i, Viet Nam ~~ MM9"!
. Can BT11-08, Khu dé thi Datquang Riverside, Coéng ty C8 Phdn Dich vy Tang 3, Khu TMDV va& CC cao tang, Ngd 622
29 &?D%ggf’;‘g’; Phudng Bién Ngoc, Thi x& Bién Ba/Mrsn, Tinh  Kinh doanh BDS 61 47 Bt Bong S&n DMH Group  phd Minh Khai, P Vinh Tuy, Hai B Trung, HN Kinh doanh BBS ol
Y Qudng Nam, Viét Nam = 5= —
. _ - Cong ty Co6 Phan T18, Center Building, Vé sinh chun
Cong ty TNHH MTV Phat 48? Quong Trur?g, Phugn% Nguyep Ngh|e~rln, ) 48 Thuong mai Dich vu S6 1, dudng Nguyén Huy Tudng, nha clia 9 51
30 tié&n D6 thi Quang Ngai I/hE]Tn,G phd Quang Ngadi, Tinh Quang Ngai, Kinh doanh BBS 100 Viét Nnat Cares Phudng Thanh Xuan, TP Ha Nai, Viét Nam
séQQASO?Gn Hung Pao, Phudng Nam Ly cong 1y o Phérj .
Cong ty TNHH Phat trién e A P ) N ’ , Bat Bong SAn bat Phat - A N N Tu va@n, moi gidi,
31 D6 thi Quang Binh I/hngn phé Bong HEi, Tinh Qudng Binh, Kinh doanh BBS 100 49 Hung (Tuéc day Cong %g\llﬁ%rll% \\//ioérjr K‘lem, Phudng Thanh My Tay, ddu gid BDS, 70
iet Nam ty C6 Phdn D&t Xanh YR QSDD
R 52-54 V6 Van Kiét, Phudng An Hdi, Ban 1é Commercial)
32 Cong ty TNHH Regal Food 5 bhG B Néng, Viet Nam thuc phdm 100 Céng ty C8 Phdn T18, Center Building,
Cong ty C8 phdn Dich va 50 Dich Vuy B&f Bong Sén S6 1, dudng Nguyén Huy Tudng, Kinh doanh BBS 51
43 D4t Xanh Mién Tay (Tryée 139, Trén Hung Do, Phudng Ninh Kiéu, Kinh doanh vé - bong Bac Bo Homes Phuong Thanh Xudn, TP Ha Noi Viet Nam
day I& Cong ty C6 phan TP Can Tha, Viét Nam moi gidi BBS 51 Cong ty TNHH 139 T[(“in Hung Pao, Phudng Ninh Kiéu, Kinh doanh va 100
BAt dong s&n Chin RONg) MTV Cara Legend TP Can Thg, Viet Nam mOoi gidi BBS
Coéng ty C6 phdn S6 316 dudng Ly Théi T8, T6 60, Khém Bang 5, . . S8 78 dUSna S8 7 Tav Sana Hau
34 Dich vy Bt ddng sén Phudng My Xuyén, Thanh phd Long Xuyén,  nh doanh va 65 Cong ty TNHH /© QUONG SO 7, QY Song Hidu, Kinh doanh vé
BaT ¢ . n moi gidi BDS 52 i1V Cara Smart Cit Khdém My Tho, Phudng Long Xuyén, Al qidi BDS 100
gc?m l\:le(r;ﬁTo;;k Tinh An Giang, Viét Nam ara Smart City Tinh An Giang, Viét Nam mOi Qidi
ong ty Co6 phan . B . R . . R o
: O 2 S6 201 - 203 Phu Lgi, Phudng 2, Thanh phd Kinh doanh va Cona tv C& Phan TL8, Center Building, ) )
GO dched Séc Trang, Tinh Sé¢ Trang, Viet Nam mai gidi BBS 66 53 g9l e $6 1, dudng Nguyén Huy Tudng, Dich vy bdo vé 51
uyen nal viien 1ay - Phudng Thanh Xud@n, TP Ha N&i, Viét Nam
36 Cong ty TNHH Béu tu 131 X6 Viét Nghé Tinh, Phudng Gia binh, Kinh doanh va 100 Cong ty TNHH Béu Tu Nha s6 LK2-19, Khu nha & Lan Anh,
Linkland Thanh phd HO Chi Minh, Viét Nam moi gidi BBS 54 Kinh Doanh Bat Bong S&n  dudng D2, Phudng Binh Cg, TP HS Chi Minh,  Kinh doanh BBS 100
o 0 8 o T6a nha HT Building, 132-134 Budng Nguyén .~ _ Lan Anh Viet Nom
37 BGt é}é%’ sérl? Link House Gia Tri, Phudng Thanh My Tay, méi qidi BDS 51 55 Cong ty TNHH T6 9, Khu phd Bé Blc 3, Phudng Hodi Nhon Kinh doanh BBS 67
°Ng Thanh phd H& Chi Minh, Viét Nam 9 PauTuLé GiaNewland  Nam, Tinh Gia Lai, Viet Nam
Coéng ty C6 phdn 5 B . . . . . — T
o L Tang 4, S6 320 dudng 2/9, Phudng Hod Kinh doanh va A 2Ol A Biet thyf E24-NOSC Khu dd thi Dich Vong,
38 B&tdong sanLink House = st o Thanh phé Ba N&ng, Viet Nam Mol gidi BBS 51 56 COngty COPhan DICh VU5 4 fin s Thanh Thai, Phudng Cau Gidy, TP Kinh doanh BBS 51
Mién Trung - Va bia Oc Thang Long Hay NG Vigt Nam
Cona tv TNHH Thira ddt s6 355, 18 ban db s& 94; khu phé ' '
39 Banixay duna Naoe L& BNh PhUSc A, Phudng Binh Chuén, Thanh — Kinh doanh BBS 97,61
Y AUng NgG ph& Thudn An, Tinh Binh Duong, Viét Nam
40 Coéng ty Cé phdn 131 X6 Viét Nghé Tinh, Phudng Gia Binh, Kinh doanh va 100
Bat dong sén Ecohome  Thanh phd H6 Chi Minh, Viét Nam moi gidi BDS
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CHIEN LUGC PHAT TRIEN
GIAI DOAN 2026 - 2030

THU NHAT, DAY MANH TRIEN KHAI MO HINH NHA
Py 2 .
PHAT TRIEN DU AN

Sau khi hodn t&t qud trinh chuyén déi mé hinh frong
ndm 2025, giai doan 2026 - 2030 sé Ia thdi ky DXS
tang téc trién khai cac hoat déng phat trién dy an
théng qua hop tac véi cac chl dau tu va chd dat
frén todan qudec.

DXS sé tham gia sGu hon vdo qua ’rflnh phat trién dy an
théng qua 8 gdi gidi phdp, bao gom:

01 - TU VAN THI TRUGNG VA SAN PHAM
02 - THIET KE VA PHAP LY DU AN

03 - TU VAN QUAN LY DU AN

04 - TONG THAU THI CONG

05 - GIAI PHAP TAI CHINH

06 - KINH DOANH TIEP THI

07 - QUAN LY VA VAN HANH DU AN

08 - CONG NGHE BAN HANG

Thong qua md hinh ndy, DXS khdng chi déng vai trd phdn
Phdi s&n phdm mad con 13 thanh déi tac phat trién chién
lugc, gép phdn 161 uu hdéa gid fri quy dat va nédng coo
hiéu qud ddu tu cho cac du an bat ddng san.

THU HAI, TAl CAU TRUC HE THONG CONG TY TRONG
HE SINH THAI

Pé phuc vy chién Iugc phat trién mai, DXS trién khai k&
hoach té&i cdu trdc hé théng cong ty thanh vién theo
hudng chuyén mén héa chic nang.

Theo d6, mét s6 cong ty con sé dugc chuyén ddi sang
vai trd dau tu va phdt trién du én, tham gia truc tiép
vado cac hoat dong trién khai du an trong hé sinh thai.

Song song do, hoat ddng maéi gidi bat dong sén sé
dugc 16 chic lai theo mé hinh cong ty chdu, nhdm
téch biét chiic nang phan phdi vai chidc nang phat
trién duy éan, ddng thdi nang cao tinh linh hoat va khé
nang ma3 rong cla hé théng ban hang.

Bén canh doé, DXS tiép tuc md rdng hé théng cong ty
phu tradch méi gidi tai cac dia phuong, nhdm cdng c&
va gia tang thi phdn méi gidi frén fodn quéc, dac biét
tai cac thi frudng trong diém va cde khu vyc cd téc do
dé thi hda cao.

THU BA, MG RONG HOP TAC V6I CHU PAU TU VA
CHU PAT

DXS ddy manh hdp tac véi cac chd ddu tu, chd dat va
céc t6 chic tai chinh, nhdm trién khai cac dy an bét
déng sén theo mé hinh hap téc phat frién.

DAT XANH SERVICES

chinh: phat trlen manh mo;

hinh Nha phat trién du an va
mad réng he sinh thai dlch vu
bat déng san.

Théng qua kinh nghiém thj frudng va hé théng phan
ph&i rdng khdp, DXS cd khd nang hé trg cae ddi tac:

» T8I uu hda quy hoach va mé hinh s&n phdm,

»  RGt ngdn thdi gian trién khai du an,

» Nang cao hiéu qud bdan hang va khd nang hap
thu thi frudng.

Chién lugc ndy gitip DXS md rong ngudn du an, déng
thdi fing budc ndng cao vai trd trong chudi gid fri phat
trién bt ddéng san.

THU TU, HOAN THIEN HE SINH THAI DICH VU BAT
PONG SAN

Bén canh hoat ddéng phdt trién dy an, DXS 1iép tuc ddu

U hodn thién hé sinh thai dich vy bat ddng sén bao

goém:

»  Mai gidi sa cdp,

»  Mai gidi thi cdp,

»  Cdng nghé bat déng san,

»  Dich vu tdi chinh,

»  QuUAN Iy t&i sén va van hanh bat déng sén.

»  Dich vy méi gidi cho thué Thuong mai

»  Nghién clu thj trudng va dich vu t&i chinh, tu van
dau tu

Hé sinh thdi ndy cho phép DXS cung cdp gidi phdp
bdt ddng san tfron gdi, ddp tng nhu cdu da dang cla
khach hang 1t giao dich, dau tu dén qudn Iy tai sén,
qua dé tao nén tang tang trudng dai han cho Céng ty.

[ —
GISI THIEU VE DAT XANH BAO CAO
DAT XANH SERVICES PHAT TRIEN
SERVICES NAM 2025 BEN VONG

CHIEN LUGC QUAN TRI

Trong giai doan 2026-2030, DXS tiép tuc duy tri md hinh
qudn tri da s& hu déi v&i cac coéng ty thanh vién,
nhdm gdn két Igi ich clia doanh nghiép véi ddi ngl
IGnh dao tai fung dia phuong.

Cac lanh dao cbéng ty thanh vién I& nhing chuyén gia
am hiéu thi frudng va van héa dia phuong, két hap véi
siic manh hé thdng tfodn qudc clia DXS dé trién khai
hiéu qud cac chién luge kinh doanh tai tiing khu viuc.

Song song dé, hé thdng quadn tri clia DXS tiép tuc dugce
nang cdp théng qua viéc hodn thién cdc quy ché
qudn tri, quy tinh kiém sodt rli ro va fiéu chudn van
hanh trong todn hé théng. Cong ty chi trong xay dung
van héa doanh nghiép théng nhdt, dém bdo todn bd
can bd nhan vién thdm nhudn céac gid fri cét 16i va
clng hudng t8i muc tiéu phat trién ddi han.

DXS clng tiép tuc ddy manh dng dung hé thdng qudn
fri doanh nghiép trén nén tang ERP, gilp chudn héa
quy trinh giGa cac phong ban va cdng ty thanh vién,
t quan Iy nhan sy, ban hang dén tai chinh va kiém
sodt rli ro. H& théng ndy cho phép Iuu trd dd liéu tap
frung, hé trg qud trinh ra quyét dinh nhanh chéng va
nang cao hiéu qud van hanh cla todn hé théng.

BAO CAQ CUA QUANTRI BAO CAO
BANTONG ~ DOANHNGHIEP  TAI CHINH
GIAM DOC 2025

CHIEN LUGC CONG NGHE

DXS xac dinh céng nghé I& nén tadng quan trong dé
ndng cao ndng luc canh tranh va dinh hinh phuong
thiic giao dich bat ddng sén trong tusng lai.

Trong giai doan 2026-2030, Céng ty 1iép tuc déy manh
chuyén ddi s6, phat trién cdc nén tadng cong nghé
nh&m k&t ndi todn bd hé sinh thai bat déng sén cla
DXS, t khdch hang, déi ngd kinh doanh dén céc chll
ddu tu va déi tac.

Cdac nén tang cdong nghé sé& cho phép khach hang
thuc hién todn bd quy trinh giao dich bdt déng san
trén maéi trudng s6, tU fim kiém sdn phdm, dat coc,
thanh todn dén ky k&t hop déng. Bong thdai, hé théng
cung fich hgp cac céng cu nhu livestream ban hang,
ddu gid tryc tuyén va phan tich dif liéu dé néng cao
hiéu qud giao dich.

Bén canh dé, DXS sé 1iép tuc ddu tu vaio cac hé théng
phan tich dd liéu I6n (Big Data) nhdm cung cdp théng
fin thi tfrudng chinh xac, hd trg ddi ngd kinh doanh va
kndch hang dua ra quyét dinh hiéu qud hon. Cong
nghé clng dudc Ung dung trong qudn Iy sén phdm,
theo ddi giao dich va két ndi hé théng madi gidi trén
fodn qudc, qua dé ndng cao hiéu qud van hanh va
clng ¢8 vi thé dén ddu clia DXS trong linh vyc dich vu
bat déng san.

BAO CAO THUGNG NIEN 2025
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GIGI THIEU VE DAT XANH BAO CAQ
DAT XANH SERVICES PHAT TRIEN
SERVICES NAM 2025 BEN VUNG

BAO CAQ CUA QUANTRI BAO CAO
BANTONG ~ DOANHNGHIEP  TAI CHINH
GIAM DOC 2025

CAC CON sO
BIET NOI

TONG TAI SAN

16.843

ty déng

VON CHU s3 HUU

8.832 ( ¢

ty dong AL

VON DIEU LE

b.791

ty déng

DOANH THU THUAN

3.966 | e

ty dong A/

L3I NHUAN
TRUSC THUE

662 i

ty déng o

LOI NHUAN
SAU THUE

923

ty déng

+7.500.000

DU LIEU
KHACH HANG

+15.000

NHAN VIEN KINH DOANH
VA CONG TAC VIEN

+390

DOI TAC
PHAN PHOI PAI LY

+1.000.000

SAN PHAM
PHAN PHOI

+500

DU AN
PHAN PHOI

araill

CHU DAU TU,
CHU PAT

+ 100 gg:TNTmEN

‘ DAT XANH SERVICES

BAO CAO THUGNG NIEN 2025 ’




DAT XANH
SERVICES
NAM 2025

CAC SU KIEN NOI BAT

28/05/2025

DAT XANH SERVICES

HQP TAC CHIEN LUGC TOAN DIEN
VOI HANG LOAT pOITAC

PHAT TRIEN DU AN

28/02/2025

DAT XANH SERVICES

TRIEN KHAI MO HINH NHA TU VAN
PHAT TRIEN DY AN BBS

TREN TOAN HE THONG.

26/04/2025

LE KY NIEM 15 NAM THANH LAP
PAT XANH MIEN BAC: VUNG
BUSC THANH DANH - VUON XA
KHAT VONG

CARA GROUP
CHINH THUC CONG BO CHIEN LUGC
PHAT TRIEN 10 NAM (2025-2035)

LE KY KET HOP TAC PHAN PROI DY AN
VINHOMES GREEN CITY & VINHOMES GRAND PARK

N . g 5" L]
23/05/2025 17/07/2025
REGAL LEGEND BUGC

TINH QUANG BINH CHON LA
BIA PIEM T& CHUC TUAN DU LICH QUANG BINH 2025

- DAT XANH SERVICES

TRA THANH BOI TAC PHAN PHOI DY AN
VINHOMES GREEN CITY & VINHOMES
GRAND PARK

IR IR TS

?d;lmmmn T U
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DAT XANH
SERVICES
NAM 2025

CAC SU KIEN NOI BAT

30/07/2025

LE KY KET HOP TAC PHAT TRIEN
DU AN LAN ANH AVENUE - KHU
COMPOUND CAO CAP DANH

CHO CHUYEN GIA

LAM ANH AVEMUE

LINK GRGUP

06/08/2025

IHOUZZ M3 RONG NHUGNG QUYEN,

LAN TOA MO HINH KHOI NGHIEP

CONG NGHE BDS BANG S KIEN
"DONG HANH KHOI NGHIEP -

KIEN TAO GIA TRI CUNG IHOUZZ"

2025 | pdno HANH 10N Ta0

. TI.HI T=dne THiN Tic

19/08/2025

SAIGONE

A\&T RIVERSIDE

Tt gl M, 1y 1 81

AN R ﬁeﬁ'

; ) ) Y AET
LE KY KET HGP TAC & PHAT TRIEN GROUP
DU AN A&T SAIGON RIVERSIDE GITA

A&T GROUP VA DXMD VIETNAM

@ DAT XANH SERVICES

LE KV KET HOP TAC & PHAT TRIEN DU AN

LE 1-:,\' KET HOP TAC PHAT TRIEN D AN

‘uli s S TR

30/10/2025

CO PHIEU REGAL GROUP (RGG)
CHINH THUC GIAO DICH TREN
UPCOM - HNX TU NGAY 30/10/2025

rF'T

SiAAT SUAME CAD
el

il L=t}

T LA el
Pl & b J1OW Mk

I“ “Ill ll‘lq'lar- -

i

25/08/2025

Sy KIEN BAN HANG LIVESTREAM IHOUZZ
CHOT HANG TRAM DON THUE CAN HO
TRONG 3 GIO

@ .

REGAL GROUFP

THONG BAO

REGAL GROUP CHINH THL(
AR ERE TREN LIPCOM - FINA

i 25/12/2025

DATXANH SERVICES CUNG CAC
PAITAC TO CHUC THANH CONG
TALKSHOW * "TOI UU HIEU SUAT
QUANG CAO NGANH BBS NAM
2026" CHUAN HOA DU LIEU -
PHAT TRIEN BEN VONG

BAO CAO THUONG NIEN 2025 »



DAT XANH
SERVICES
NAM 2025

GIAI THUGNG
DANH HIEU NOI BAT

TOP 10 CONG TY DICH VU BAT BONG SAN UY TIM NAM 2025
21/03/2025 ® e TU VAN, PHAT TRIEN, QUAN LY VAN HANH 20/1 1/2025 ®
e DOWETY TS SAULLS 00T AN —_ . .
DAT XANH SERVICES BAT TOP 3 CERE N T TN CBRE VET AN = - TOP 1 GIAO DICH THANH CONG

COITDCWBIING | LA aencmvmstmesn
g cbmg o o P ot S Tl i | —

FIZEEE oo v oo ek oo 14 e iad TAC P RHA WP | —
A ooy e oy Uk AT Qe SNl e
TINPM  Cing 1 v ol 70 WA GUAN CF BES THFROPERTY MAMAGEMENT B PRI
I | |

\j,_ cown v o el ombe ot o ek T sl B Y,
24/04/2025 03/12/2025
NS Dl W PO A DAT XANH SERVICES

DAT XANH SERVICES BUGC VINH

DANH TOP 3 CONG TY DICH VU LOT TOP 5 BON V| TU VAN

BAT DONG SAN UY TIN NAM 2025 PHAT TRIEN DU AN HANG DAU
VUNG BONG LYC PHIA NAM

NAM 2025

09/01/2026

| , DAT XANH SERVICES 2 NAM LIEN TIEP DAT
CH XUAT SAC GIATDOAN CHUAN QUY TAC BAO BUC VA UNG XU

MR AN

& - -

|
“DAT XANH SERVICES

TOP 1 DAI LY GIAO DICH XUAT SAC
GIAI DOAN 1 DY AN THE PRIVE

NGHE MOI GISI BBS

- VIET NAM (VPEC)
TN T m-u-w“uﬁh. Bl Bk i Lt

Q DAT XANH SERVICES BAO CAO THUONG NIEN 2025 b



DAT XANH
SERVICES
NAM 2025

GIAI THUGNG
DANH HIEU NOI BAT

28/06/2025

DXMD VIETNAM TIEP TUC GHI
DANH VAO TOP 10 SAN GIAO
DICH BBS XUAT SAC VIET NAM

28/06/2025

BIA &C NAM TRUNG BO TY HAO BUGC VINH DANH
“TOP 10 SAN GIAO DICH BAT DONG SAN
TIEU BIEU VIET NAM” TAI VARS AWARD 2025

q DAT XANH SERVICES

28/06/2025

DXMD VIETNAM CHINH THUC
PUGC VINH DANH GIAI CAU
VANG: TOP 10 SAN GIAO DICH BAT
PONG SAN XUAT SAC VIET NAM

28/06/2025

TOP 10 SAN GIAO DICH BAT DONG
SAN XUAT SAC NHAT VIET NAM NAM
2024 - DANH HIEU CAU VANG

12/04/2025

TOP 10 THUGNG HIEU MANH
QUAC GIA 2025

16/08/2025

TOP 10 DOANH NGHIEP CONG NGHE TIEU
BIEU ASIAN 2025

@ TOP 5 CONG TY DICH VU BAT DONG SAN UY TIN MAM 2036
TU VAN, MOI GIoH

R L L L T ST s—

= am A T 06 P& BT DB S THE KT | —

__1._ T AT TR T e—

ML piwe o P AP oo 108kl Hadi LMD _——

[ T o P T O T D S 0 e
Prisrm Pemeam

(=
c. 4}

Al

el cdmig wd
THUDNG MIEY many QUST of
HESSE NUHIEP - AN BREE B0 LAD
LAk W] - WA S

CONG TY €O '.*I!AN t‘,i"_l-liﬁﬁﬂﬂﬂi IHOUZL

- e
s Yy <o I, g

28/06/2025

TOP 5 THUGNG HIEU CONG

NGH
2025

E BDS DAN DAU VIET NAM

T -
.
ALEAN AWARD J03%
R e

1

19/03/2026

TOP

1 CONG TY MOI GICI BBS

UY TIN NAM 2026
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BEN VUNG
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BAO CAO
PHAT TRIEN
BEN VUNG

MUCTIEU
PHAT TRIEN BEN VUNG

17 MUC TIEU PHAT TRIEN BEN VUNG
CUA LIEN HGP QUOC TAI VIET NAM

l'Nh&m ké thita tam

SUGEEE:\I]L[ g [ o nhip Vg mgc tiéu
vevelopwent | IS ' _ : phat trien bén vung

; . ; td Céng ty me -
Cong ty Co phan
Tap doan Pat Xanh,
Dat Xanh Services
luén gdn két véi
17 muc tiéu phat
trién bén viing cua
Chuong trinh Nghi

sy 2030: ' ’

Chdam dut moi hinh thdc ddi nghéo 3 moi nai;

2  X6a déi, bdo ddm an ninh luong thuc, cdi thién dinh dudng va thic ddy phat trién néng nghiép bén ving
B&o ddm cudc sng khde manh vé tang cudng phic I cho moi ngudi & moi Ita tudi

4 PAmM bdo nén gido duc cé chdt lugng, cdng bdng, todn dién va thic ddy cac cd hdi hoc tap sudt ddi cho
tat c& moi ngusi

5 Dat dugc binh ddng gidi; tang quyén va tao co hdi cho phuy Nl var tré em gai

6 DAam bdo ddy dd va qudn ly bén ving t&i nguyén nudc va hé théng vé sinh cho tét cd moi ngudi

2 Pam bd&o khd nang 1iép can ngudn nang lugng bén ving, dang tin cdy va cd khd ndng chi trd cho 18t cd
mMoi NQuUdi

3 Pam bd&o tang trudng kinh t& bén ving, todn dién, lién tuc; tao viéc lam ddy dd, nang sudt va viéc lam tét
cho tat c& moi ngudi

9 Xay dung cd s3 ha tang cé khd nang chéng chiu cao, thic ddy cong nghiép hda bao trim va bén ving,
tang cudng déi mai

10 Gidm bdt binh ddng trong x& hoi

1 Phat trién dd thi, ndng thén bén ving, c6 khd nang chéng chiu; ddm bdo mai trudng séng va 1adm viéc an
todan, phdn bo hgp Iy ddn cu va lao ddng theo vang

12  DAm bdo sdn xudt va tiéu diing bén ving

13 Ung phé kip thdi, hidu qud véi bién ddi khi hau va thién tai

14 Bdo t&n va st dung bén viing dai dusng, bién va ngudn IGi bién dé phat trién bén ving

y5 B3O V& va phat trién riing bén ving, béo t6n da dang sinh hoc, phdt trién dich vy hé sinh thdi, chng sa
mac héa, ngdn chan suy thodi va phuc hoi téi nguyén dat
Thic ddy x& hoi hoa binh, dan chi, cong bdng, binh déng, van minh vi syt phdt trién bén ving, tao khé

16 nang tiép can coéng Iy cho tat cd moi ngudi; xay dung cdc thé ché hiéu qud, cé trach nhiém gidi trinh va
cd sy tham gia & cac cdp

17 Tang cudng phudng thiic thuc hién va thac ddy dsi tac toan cdu vi su phét trién bén ving

DAT XANH SERVICES

MO HINH
PHAT TRIEN BEN VUNG

HOI PONG QUAN TRI

Binh hudng chién lugc Céc chuong trinh
phat trién bén ving chung hdanh déng chung

cho toan bd Cong ty

BAN TONG GIAM POC

Binh hudng, chi dao chung vé Phé duyét muc tiéu
Phat trién bén viing clia Coéng ty va cAc k& hoach hanh ddng

CAC BO PHAN, PHONG BAN CHUC NANG

Xay dung va tinh Trién khai, hudng dan céc cdp dudi
Ban Téng Giadm déc céac muc tiéu thyc hién, giadm sat cac ké hoach,
k& hoach va hanh dong cu thé hanh déong da dugc

Ban T8ng Gidm ddc phé duyét.

BAO CAO THUCNG NIEN 2025



NGUYEN [Kc \ 5 C ;
PHAT TRIEN BEN VUNG DHAT TR ;

JA ) (J )
ong nd 0 ong O phdn D Bat dong san Bat Xa D ep e hién ro néft trd s
a a el PNad e oe J ong gqua e e a e ong odT dong e Jd e
e ap o a ong a O o odT adong onNng ade onNng aong auo O O a
o1, Qd adng ve anold g, 1dp g vado e O 1Tro Cd Od a O a aong ndad
oy e - ~ adad a J a ong 0o e a J aong gop vao a e a a
Do' voi xa h?l O onNng No e ong ong a e D en die a NoAT aong onNng gquad Jd onNg
» Phuong chém ctia DXS I1a ludn nd Iuc tao D ong an 10a Q ong o cong d e Ong nNhan van 10T dgp cua dan 10 Q
ra cac gid tri cho xa hdi bén canh cac gid < gan ket be Qr giua aoa gniep val cong dong Xxa no am gia a guye ad
trji kinh t&, nhdm gop phan tao nén mot an bo a e ong ca oat dong thié guyén da gop phad Oi dudng va oa doa ghiep gia
C(’jng dang Cung pth Trién bén Vljﬂg. a a aong O ang d d ong pna e a Od gliuad eu gqud dodad a Tra e
N . n _ N Qua do, D Jd obuo aong gop vao e ay d Jd onNng aong gad ang d a a o ap
» Tich cyc tham gia cac hoat ddng xa hai, b a a x& hd
ludbn quan tam, dng hd va hd trg ngudi
c6 hodn cdnh khé kndn. Céc hoat déng |
nhén dago va cdng tac xa hoi cla DXS 24/06/2025 X RN & |
lubn dugc dau tu va chd trong nhdm ‘ . "
mang Iqi hiéu quéd va tac dong fich cuc J O A c I
. - . P dén cong dong. gay 24/06/20 ole! é DXSers da g au TQao :F 4 ’
NGUYEN TAC PHAT TRIEN » NG Iyc t6i da trong viéc han ché cdc téc S Q en dd ngoa G sa a ang hoa J e ; &
BEN VUNG déng xdu &nh hudng dén maéi trudng, ddc a A ngdp fran ndng lugng ot nga | =
~ i N 1 biét |a frong mdi trudng Idm viéc va frong on ve ong ve Cong dong. Da Q QT pna ! ;
Bén canh cac muc tiéu phat trién cdac hoat dong kinh doanh cla DXS. ® ai Lang tré e OS TP ai yé cng . : e ! ;
hoat déng kinh doanh, Cong ty ' ' duacc trao di va g 3i tré tho rang rd n3 hoa ' "

rat chu trong dén viéc nang cdp
nhing gid tri ndi tai cdng nhu cac

gid tri mang lai cho cong déng b
22/07/2025
1 - # ) O A N A A (]
% P ~ Py 9 . il & *
Poi v8i cong tac quan tri i j:“ - i i O DO
» Xay dung maoi trudng Iam viéc linh hoat, ~ Ang ngd 07/20 ai van phong cong ty Bat Xa
duy tri t6t hoat dong kinh doanh frong én Tay da to ong & a an Bao
moi hodn cdnh. ot hoat dong da ghia am gia
% B A < ~ < = c B D e
» BOI xU chdn thanh, luén Iang nghe, ton J & GoNg GCo dAG “
frong va dé cao sy khac biet cla moi
cd nhén. Bam bdo cdn bdng gidi tinh ~. i . - . )
trong co cdu ngudi lao ddng. Poi véi Khach hang, Co dong va Poi tac o
» Hoan thién hé thdng phuc Igi, 1udn » g?m béodg}JTY,én ll\?i fhothTéC\h :gr;%hcé _—
hudng vé ngudi lao déng, xem nQudi ong va doi fac. No Iyc het minh de thuc . A L I
lao d%ng |@%@i san quy ggijd nhat. ﬁ@n hién cdc cam két. Bdm bdo théng tin 31/10/2025 L. I “l li |
c6 gdng nang cao thu nhap cla ting cong khai, minh bach doéi vai cac bén lién A . A 200 TR o ‘ | i R
nhan vién, pha hgp vai thi frudng va quan. f DA NA OT QU2 i __"a, = | ’
ddm bdo tinh canh tfranh phd hop vai » N&m bdt xu huéng nhdm nang cao chdt . - = TS Efs
hoat déng kinh doanh. Moi déng gép i S s Ai gal Group da frao tang 200 dong Thong qua : Y
- 5 A i g I lugng dich vy, mang lqi gid fri vugt troi 59 at tran 18 aud at NG anh ohd Ba N&Na
cua ngudi lao dong déu dugc ghi nhan cho khéch hang. Ludn dat sy hdi dng clia
va fudng thudng xiing dang. khéch hang & tiéu hang dé Ol mong on gop O 11 bd €O g C
Ach hang lam muc tiéu hang dau. &c o AU aud 8n G 5 e sSna
» Tudn thd cht ché cac quy dinh cla phdp 5a&v Khdna chi 1d mMé 5 116 vat chdt ma con 18 18 y !
luat, d&m béo hai hoa Igi ich gida cac ot 9 T S e Flnelings - M
ben ||en QUOD. ong d O ong e aong 0dado ong Od a [
cgd oup ang O g 1d a O e
O aeu gop pna apie ong e e J
ae dad O DJe ang e ong OoT qud d
DAT XANH SERVICES BAO CAO O 0




BAO CAQ
PHAT TRIEN
BEN VONG

TRONG TAM

PHAT TRIEN BEN VUNG
HOAT DPONG DAO TAO, NGHIEN CUU & PHAT TRIEN

Trong N&m 2025, Céng ty C8 phdn Dich vy B&t ddng s&n Bat Xanh (DXS) ti€p tuc ddy manh cac hoat
dbéng dao tao, nghién cldu va phat trién, t&p frung vdo ndng cao ndng luc quan ly, chudn héa quy tinh
van hanh vé Ung dung céng nghé, déng thdi xay dung van héa doanh nghiép gén két, déi méi va hudng
dén hiéu qua.

Song song do, Céng ty tang cudng hoat ddng nghién cuu thi frudng théng qua viéc thu thdp, phan tich

di liéu vé xu hudng vi mé, nhu cdu khach hang va dién bién clia thi tfrudng bat dong sdn tai cac khu vuc
frong diém. Cac két qua nghién ctiu khéng chi phyc vy céng téc hoach dinh chién luge kinh doanh, phét
trién s&n phdm ma cdn hé trg ndng cao hiéu qud trién khai du én v hoat déng bdn hang.

Nhang né luc ndy gdp phdn tao nén tang viing chdc cho viéc phat trién ngudn nhan Iyc chdt ludng cao,
déng thdi ndng cao nang luc thich Gng clia doanh nghiép, phuc vu dinh hudng chién lugc clia Céng ty

tfrong giai doan 2026 - 2030.

Xuyén su6t nam

DXS HOI sG

PAO TAO NOI BO: KIEN THUC DY AN
VA KY NANG THUC CHIEN

Trong nam 2025, DXS trién khai cac chuong tinh ddo
tqo lién tuc va xuyén sudt danh cho déi ngd kinh doanh,
tU chuyén vién dén cdp qudn ly trung gian, nhdm nang
cao kién thic du an, ky nang bdan hang va kinh nghiém
thuc tién. Cac hoat déng ddo tao dugc thiét ké theo
hudng Ung dung cao, gép phdn néng cao hiéu qud
kinh doanh va chdt Iugng déi ngd nhan sy

AR (wn A DA T N T G TR S
: iy

DAT XANH SERVICES

06/2025 & 10/2025

DXS HOI sG

16 CHUC DAO TAO KIEN THUC
MOI GIGI BAT PONG SAN

Trong N&m 2025, DXS dd t8 chic thanh céng 02

khéa ddo tao va cdp Gidy chdng nhdn hodn thanh
chuong tinh Méi gidi bat ddng sén, gép phan chudn
héa nang luc hanh nghé va ndng cao chdt lugng doéi
ngld mdi gidi frong todn hé théng.

Xuyén su6t nam

DXS HOI S6

VIEN NGHIEN cUU KINH TE - TAI CHINH
BAT DONG SAN DAT XANH SERVICES DXS - FERI

Trong n&m 2025, FERI - DXS tiép tuc khdng dinh vai trd &
don vi nghién clu chuyén sau trong inh vuc bdt déng
s@n tai Viet Nam, cung cdp cdc phdan tich chién lugc
v& du bdo thj frudng cd gid tri, hd trg doanh nghiép va
nha déu tu frong viéc ra quyét dinh.

Trong n&m, FERI - DXS da t& chdc 04 sy kién cong bd
bdo céo nghién clu quy md I8n, déng thdi ddy manh
hoat déng fruyén théng véi hon 400 badi viét ducc
dang t&i trén cac kénh bdo chi va nén tang théng
fin thi trudng. Bén canh do, don vi da phat hanh 09
bdo cdo thi trudng theo thang, k&t hgp véi cac bdan
fin cp nhat va chia sé thdng tin thi trudng dugc thuc
hién thudng xuyén theo tudn va hang ngdy, ddm bdo
cung cdp dit liéu kip thdi, lién tuc va cd do tin cdy cao.

Bdng chu vy, FERI - DXS d& thuc hién nghién clu va
danh gid hon 50 du éan bat déng sén trén todn quéc,

19/06 - 25/07/2025

DAT XANH MIEN TAY

CHUOI SERIES PAO TAO NANG CAO
“TU ZERO DEN PRO”

Chudng trinh Tt ZERO dén PRO” khdéng chi 1& hoat
déng ddo tao don thudn ma con & 16 tinh phat trién
nang Iyc todn dién, hudng dén chudn héa tu duy,
néng cao kién thic chuy@én mon va ky ndng thuc tién
cho ddi ngl kinh doanh. Chuang trinh dugc truc tiép
dan dat bdi cac 1anh dao kinh doanh gidu kinh nghiém
frong hé théng Bat Xanh Mién Tay, qua dé gép phdn
x@y dung luc lugng nhan sy chdt lugng cao, ddp dng
yéu cAu phat trién frong giai doan mdi.

qua doé cung CGQ cd s3 di liéu guan frong phuc vy
cong tac phdt trien duy an, tu van ddu tu va trién khai
kinh doanh frong todn hé théng.

Thong gqua cac hoat déng nghién cdu thi trudng va
thdm dinh dy én, FERI - DXS khéng chi hd trg hiéu qud
cho viéc hoach dinh chién Iugc kinh doanh clia Cong
ty ma con gdp phdn ndng cao tinh minh bach, chuyén
nghiép va hiéu qud van hanh cla thi trudng bat déng
sAn Viét Nam.

24/07/2025

DPAT XANH MIEN BAC

HdP TAC CHIEN Lugc le TRUdNG DAI HOC CMC:
PHAT TRIEN NGUON NHAN wc sO CHAT I.UONG CAO

Ngdy 24/07/2025, Bt Xanh Mién Bac va Trudng Dai
hoc CMC d& chinh thic ky k&t Bién bdn Ghi nhd Hop
téc (MOU), danh ddu budc tién quan trong trong
chién Iugc phat trién ngudn nhan luc gdn lién thuc
tién var chuyén ddi sé.

B W TAM LY
KHACH HANG

gl PRLLIETIY TS ]
il Wy T P

TAd A0

BAT DN SA

LU MOT £

G MHIN T

CHLU 'iFhi ALY

[RELIR-N
0K CHOT DEAL
THIEL || i

BUNG MO KIEN THUT
CUNG CHUDE SERIES BAD TAD NANG CAD "

T EAC CHUTESN Gia HANG DL
CLk WS Bl Tadh AT NAMI Mafs TAY

TU ZERO PEN PRO
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BAO CAQ
PHAT TRIEN
BEN VUNG

TRONG TAM PHAT TRIEN BEN VUNG (#iép theo)

HOAT PONG DAO TAO, NGHIEN CUU & PHAT TRIEN

26/05/2025

DAT XANH MIEN TAY

BUNG NO KY NANG CUNG BUGI DAO TAO “GIAO TIEP
CHUYEN NGHIEP - VU KHi VANG CUA NGHE MOI GIOI”

V38i mong mudn néng t&m nang Iuc déi ngd kinh
doanh, sang ngdly 26/05/2025 Vién Bdo Tao DAt Xanh
Mién Tay da té chiic chuyén dé ddo tao ky ndng giao
1i€p danh riéng cho déi ngd chuyén vién moi gidi bat
dong san tai Bat Xanh Mién Tay - nhing chién binh
tuyén dau trén hanh trinh chinh phuc khdch hang vé
thi trudng.

10/03/2025

CARA GROUP

. BUOI DAO TAO DAC BIET
“QUAN LY CAP TRUNG HIEU QUA”

Ngay 10/03/2025, tai Nha diéu hanh Cara River Park,
Vién Bdo tao Cara Group dd té chic chuyén dé ddo
tao danh cho déi ngld cdn bd qudn Iy kinh doanh cép
trung trén todn hé théng. Chuong trinh tép trung nang
cao nang luc qudn tri, didu hanh va phat trién déi ngd,
gép phdn clng ¢b lyc lucng qudn Iy k& can va nang
cao hiéu qud hoat ddng kinh doanh.

A

HH SERVI
UBOA BEAL

DAT XANH SERVICES

Xuyén su6t nam

CARA GROUP
PAO TAO NOI BO NANG CAO KY NANG THUC CHIEN

Tru8c xu hudng Ung dung céng nghé va tri tué nhan
tfao ngdy cang séu réng frong inh vuc marketing, Cara
Group da trién khai cac chuyén dé ddao tao nhdm
frang bj cho cdn bd nhdan vién nang luc s dung hiéu
qud cdc cdng cu céng nghé, dong thdi nang cao ky
nang marketing thyc tién. Qua dé, gép phdn tang
cudng hiéu qud hoat déng va khd nding thich Ung clia
doi ngl trong méi trudng kinh doanh sé.

Xuyén su6t nam

SAIGON REAL

TU ZERO DEN PRO - PAO TAO & THUC CHIEN CUNG
SAIGON REAL!

Chuong trinh ddo tao cla Saigon Real dugc thiét ké
theo phuong phdp “hoc di déi véi hanh”, k&t hgp chat
ché gita ly thuyét va thuc tién. Hoc vién dugc tryc tiép
tham gia vao cdc du én va finh hudng kinh doanh
thuc t€, qua dé nhanh chéng néng cao ky nang nghé
nghiép. N&i dung ddio tao té@p trung phdt trién todin dién
nang Iyc clia déingl kinh doanh, bao gdm tu van, dam
phdn v& hodn thién giao dich, gidp nhan sy Iadm chd
tfodn bé quy trinh bdn hang moét cach chuyén nghiép

Xuyén su6t nam

REGAL GROUP
PAO TAO NOI BO - KIEN THUC LA SUC MANH

V&i dinh hudng xdy dung ngudn nhan Iyc chuyén
nghiép. chdt lugng cao va cd nang Iuc canh tranh
trén thi trudng, Regal Group chd trong ddu fu vao
cong téc ddo tao var phat trién, nhdm nang cao kién
thdc chuyén mon, ky nang nghé nghiép va hiéu qud
I&m viéc clia dbi ngd can bd nhan vién

11/08/2025

IHOUZz

KHO1 PONG KHOA 01
KHOA HOC CHUNG CHi
MOI GIGI BAT DONG SAN

Ngdy 11/08/2025, iHouzz chinh thic trién khai “Khoéa
hoc Ching chi Méi gidi Bat dong san” ddu tién, vai sy
tham gia clia 50 hoc vién, hudng dén muc tiéu chudn
héa na@ng luc hanh nghé va phat trién déi ngd mai gisi
chuyén nghiép, dép Ung yéu cdu ngdy cang cao cla
thi frudng.

05/12/2025

IHOUZz
PAO TAO NOI BO

Cdac chuaong frinh ddo tao ndi bd tai iHouzz Center
dudc trién khai xuyén sust rong ném 2025 véi da dang
chl dé, gép phdn nadng cao nang Iuc chuyén mon, ky
nang Iam viéc va tang cudng su gdn k&t tfrong ddi nga
nhén sy. Cac hoat déng dugc t6 chic bdi bdn, tao
mai trudng hoc tép tich cuyc va thic ddy tinh than phat
trién lién tuc trong todn hé théng.

25/06/2025

GPT LAND

CHUGNG TRINH PAO TAO
“PHAP LY TRONG KINH DOANH”

Ngay 25/06/2025 GPT Land da 16 chic budi ddo tqo
chuyén sdu ve phdp ly frong kinh doanh

No6i dung chuong trinh xoay quanh céc kién thic phdp
Iy nén tang trong linh vic bat déng sén, gidp cac ban
hiéu rd quy tfinh, nhan dién céc van dé phdp Iy thudng
gdp nhé&dm néng cao ky nang tu van théng qua cac
case thyc t& tai du an.

BAO CAO THUGNG NIEN 2025
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GISI THIEU VE DAT XANH BAO CAQO BAO CAO QUAN TR| BAO CAO
DAT XANH SERVICES PHAT TRIEN Ct’J,g\ DOANH NGHIEP TAI CHINH
SERVICES NAM 2025 BEN VUNG BAN TONG 2025

GIAM BOC

TINH HiNH KINH TE Vi MO VA NGANH
BAT PONG SAN TRONG NAM 2025 -
DU BAO 2026

TiINH HiNH KINH TE Vi MO - THE GIOI

B&i canh 2025: M6t ndm nhiéu bién déng va rii ro
Nam 2025, finh hinh thé gidi tiép tuc dién bién phic tap, khé udng vai nhidu yéu 16 rli ro, bat dinh. Xung ddt
quaén sy tiép tuc leo thang, canh franh chién Iuge gida cac nudc I8n dién ra ngdy cang gay gdt, da tdc dong
dén hda binh, 8n dinh va tang trudng kinh t& thé gidi.

Tiép tuc Mot NamM nhiéu rdi ro va bién déng, GDP 2025 todn cdu duy t1i dd tang frudng cham (Udc dat chi 2.8%),
tuy nhién kinh t& thé gidi cing duy ti dugc mot vai diém sdng khi dp Iuc lam phat gidm dén, chi sé PMI dugc
cdi thién trén 50 diém, va 1ai sudt FED dang trén da diéu chinh gidm (U mic cao 5.5% ndm 2023 vé muc 3.6%
cudi nam 2025).

Na&m 2025 & ndm ghi ddiu dn clia My var téng théng Donald Trump frén khdp cdac chinh trudng. Cac quyét sdch
U g:hfnh phd My da tao ra nhing tac déng cd phdn kém tich cuc sGu rong dén hdu hét cac qudce gia, vang 1anh
thd khédce. Trong né Iuc duy tri da tang trudng va dng phd vai khing hodng, hang loat cde cudce hop, hdi nghi, Téng truéng GDP: Duy tri & mitc thdp

cdc sy kién kinh &, chinh tri, ngoai giao dd dudc té chic lién tuc trén &t cd cac chdu luc. féing fruding GDP iheo nam
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chinh quyén
Kinh & vi mé phuc h6i cham
GDP toan cdu nam 2025 udc dat 2,8%, gidm nhe so va&i 2,9% nam 2024, Trong dd, My gidm t6c manh 1 2,8% xudng
— eli-sieaH 1,9%; Trung Quéc gidm nhe 1 5,0% xudng 4,9%; con EU phuc hoi t0,9% 1én 1,4% nhung van & muc thdp. Lam phét
~ R P - 2 ~ ' 2 ~ e ~ ~ N
S —— D ——— Pong ddt gy thist hai e — nhin chung dugc kiém sodtf. CPI nadm 2025 cua My giam tur 3,0% xudng 2,9%, EU 1t 2,3% xudng 2,1%, frong khi Trung

tqi Thd NRTKy ncing né tai Myanmar quét tai Dong Nam A Qudc van quanh ving gi(’]vm phat, tao didu kién dé cac ngdn hang frung udng linh hoat han trong chinh sach tién
t&. Theo S&P Global, PMI tong hop thang 12/2025 cla cAc nén kinh 1€ 18n déu rén 50 diém (My 51,5; EU 52,7; Trung
Qudc 51,3), cho thdy hoat ddng kinh 1€ van duy tri m3 rong.

[ THEENTA

Budc sang 2026, kinh & thé gidi du bdo tiép tuc tang trudng chém véi GDP fodn cdu khoding 2,7%. My duy kién tang
2,0%, EU 1,1%, va Trung QuSC 4,6%. Tuy nhién, cac xung dot dia chinh tri kéo ddi cé thé Iam gidn doan chudi cung
Gng. day gid nang lugng va nguyén liéu tang, khién rdi ro lam phat quay 1rd Iai.

DAT XANH SERVICES BAO CAO THUGNG NIEN 2025
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TINH HINH KINH TE Vi MO VA NGANH BAT PONG SAN TRONG
NAM 2025 - DU BAO 2026 (iép theo)

TINH HINH KINH TE VI MO - VIET NAM

Trong béi cd&nh kinh t& va dia chinh tr fodin cdu nhiéu bdt 8n, Viét Nam van néilén nhu mét diém séng tang trudng.
Giai doan 2022-2025 dugc xem Id1 thdai ky tai cdu trdc v xdy dung nén tang. trong dé nam 2025 tép trung tinh gon
bd may, thic ddy ddu tu cong va hodn thién thé ché cho chu ky phdt trién mdi, véi dinh hudng 1 "t try nghi
quyét” vé khoa hoc - cong nghé, hdi nhap, thé ché var kinh 16 tu nhdn dudc ky vong sé 1& nén t&ng v& hanh lang
chinh séch gitp cdi thién da tang trudng cta Viét Nam trong thai gian sdp t3i

Cdc chi s6 kinh t€ chinh:

GDP: Tang frudng GDP ndm 2025 dat 8.02%. Bdy I& mdc tang Vang, chiing khodn, ty gia USD/VND
cua Viet Nam. luc 1Gi sudt téng tré lai: Quy 4/2025,

I&i sudt huy déng va 1ai sudt cho vay
déng loat tang & hdu hét cdc ngdn
hang, chdm dut giai doan “tién ré”
rg luc nén kinh t& sau khing hodng.
L&i sudt quay déu tang phdn ndo lam
cdn lgi tdm Iy hung phdn chung cla

CPI: Nam 2025, CPl § mdc tang 3.31%, gidm nhe so v&i mic
3,63% clia nam 2024, dat muc tiéu Qudc hdi dé ra. Nam 2026,
Chinh PhU fiép tuc ddt ra muc tiéu kiém sodt CPI dudi muc 4,5%.

FDI: Nam 2025, vén FDI dang ky dat 38.4 1y USD, xdp xi tuong todn thi frudng, ddc biét I& déi vai thi
duang cung ky nam trudc (tang 0.5%). Tuy nhién, vén FDI thuc trudng BDS frong giai doan cudi ndm
hién dat 27,6 ty USD (tang 9% theo nam). day la mic tang cao 2025. Tuy nhién, thj trudng van dang ky
nhdt trong giai doan 2021-2025. Ty trong FDI ddu tu vao finh vyc vong vao két qud thyc thi céc chinh
BDS duy tri @ mdc cao, chiém 20% frong téng vén FDI dang ky, sGch mdi dé tao da cho chu ky tang
tang so véi mac 17% nam 2024 va 13% nam 2023. frudng mdi.

Pdu tu cong

Pdau tu cdng dudc xem 1a mét trong nhitng déng luc quan trong dé thic ddy phat trién kinh 1€ Viét Nam, va
dugc Chinh phu ddc biét xem trong.

Chinh phti va cac B nganh thudng xuyén 16 chic cac cude hop thdo gd khé khan dé ddy manh tién dé trién
khai cac dy an dautu, tao co ché& cho doanh nghiép tu nhan va doanh nghiép FDI tham gia inh vuc dau tu céng
nhd&m thic ddy phdat trién Kinh 1& - Xa hoi.

Ngay 1 ddu ném 2025, Thi tudng Chinh phli dd quyét liét trién khai var gidm sat, thic ddy hoat déng ddu tu cong.
Pén hét nam 2025, gidi ngan ddu tu céng dat 755 nghin 1y déng, dat 83,7% k& hoach nam (902 nghin ty déng),
tang 38% so vl nam 2024 vé gid tri gidi ngan.

Dy kién k& hoach gidi ngén dau tu cdng nam 2026 1& 995 nghin ty déng, tang ~10.4% so va&i k& hoach 2025. Biéu
ndy cang khdng dinh quyét tam cla Chinh ph frong viéc ddy manh dau tu céng, qua dé tao nén téng cho phét
trién kinh t& Viét Nam trong dai han.

Lai sudt 1iét kiém va cho vay téing manh theo thang & phdn 16n cdc ngéan hang

Cdc kénh dau tu néng téng tré Iqi

180 2,100

~ N Lai sudt tiét kiém niém Xu Lai sudt cho vay mua Xu
- Ngan Hang yét 12 théng* huéng BDS c6 dinh 12thdng | hudng
160 ’ 1,900
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() Lai sudt tiét kiém niém yét, Iai sudt thuc 1€ duge cong thém i 0.5% dén 1,8% tay ngdn hang.

Lai sudt cho vay thé ndi bang I6i sudit tiét kiém +3-3,5%.

DAT XANH SERVICES

THI TRUGNG BAT PONG SAN NAM 2025

Ngudn cung mdi BBS nhda & nam 2025: Taing 83% so vai cung ky 2024

Trong nam 2025, ngudn cung so cdp todn thi trudng udc dat 133.353 sén phdm, 1&ng manh ~53% so véi nam 2024,
riéng ngudn cung mdi dat khodng 97.318 sén phdm, t8ng manh & muc 83% theo nam.

Ngudn cung mdi tai khu viic mién B&c chiém dén 51% trong téng cung ngudn cung mdi cd nudc véi khodng 49.371
san phdm (tang 52% theo nam). Tai mién Trung, ngudn cung Mdi udc dat 7.286 san phdm, tang 3% theo ndm. Khu
vic mién Nam ngudn cung mdi dat 30.044 sén phdm, t&ang 147% so véi cling ky ndm ngodi, chiém 31% téng ngudn
cung Mdi cd nude. Ngudn cung mdi tai khu vic mién Tay cd su cdi thién rd nét so véi clng ky ndm ngodi, dat
10.617 sé&n phdm, t8ng manh 635% theo nam, chii y&u dén ti cac dai du én clia cac CBT 16n.

Mét s6 du an ndi bat bd sung ngudn cung cho thi trudng BDS trong naim 2025:

»  Khu vuyc Mién B&c: Masteri Era Landmark (Hung Yén), Sunshine Legend City (Hung Yén), Vinhomes The Gallery
(H& N6i), The Matrix Premium (Ha N&i), Lumiere Prime Hills (HO N&i), ...

»  Khu vyc Mién Trung: FPT Plaza 4 (Ba N&ng), Sun Spana Tower (Ba N&ng). Sun Cosmo Residence (P& NEng), Masteri
Rivera (Ba N&ng), Sun Ponte Residence (Ba Nang), Regal Residence Signature (Qudng Binh - Qudng Tr), ...

»  Khu vyc Mién Nam: The Privé (TPHCM), Lumiere Midtown (TPHCM), Eaton Park (TRHCM), A&T Saigon Riverside
(TPHCM), Symlife (TRHCM), The Gié (TPHCM), La Pura (TRHCM), ...

»  Khu vyc Mién Tay: Vinhomes Green City (Long An - Téy Ninh), Eco Retreat (Long An - Tay Ninh), Destino Centro
(Long An - Tay Ninh), The Win City (Long An - Tay Ninh), Cara River Park (Can Tha), Nam Long Il Central Lake
(Can Tha), ...

HANQI ¢ > oo » HAIPHONG

¢ Notable Palace
* Sun Feliza Suites

: ¢ Vinhomes Golden City
E ¢ Gem Park

¢ Jade Square : * An Zen Residence

» The Charm An Hung h .

* The Matrix One Premium e » HUNG YEN

 LUMIERE Orient Pearl
o LUMIERE Prime Hills

¢ Alluvia City
¢ VHOP 3 - The Fullton
¢ Masteri Era Landmark

* Sunshine Legend City

DA NANG ¢~
« FPTPlazad . » GIA LAl

* Masteri Rivera
¢ Sun Spana Tower ¢ Solera Quy Nhon
¢ Sun Riverpolis

¢ Mia Center Point

¢ Sun Cosmo Residence

........... » TP.HCM

Qudn ddo * The Privé

Hodng Sa

¢ Lumiere Midtown

* Eaton Park

¢ The Opus One - VHGP

¢ The Sculptura & The Regency

¢ Sun Ponte Residence
¢ Capital Square

TP.HCM @intpuonG cly 4-------=-----==--mmmmmmam-n

¢ Lan Anh Avenue

* Vinhomes Green Paradise

P ~
. Symiife AREEEEEE » KHANH HOA
 A&T Saigon Riverside - « Charmora City
- i & -

. 8ycun-'|jare Orchard Heights Qué’m &vé.ol « LaTién Villa
¢ The Gid6 ' Trudng Sa o
e The Aspira o ad, VSRR » DONG NAI
* Ha One Mori

PRy . * Spring Ville
¢ Bcons Asahi

¢ lzumi Ciry Canaria
2 ' ~

CANTHO €t T e » TAY NINH cone anvco
e Cara River Park ¢ Eco Retreat
¢ Nam Long Il Central Lake * Vinhomes Green City

MOT & DU AN NOI BAT NAM 2025
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TINH HINH KINH TE Vi MO VA NGANH BAT PONG SAN TRONG
NAM 2025 - DU BAO 2026 (iép theo)

TINH HINH KINH TE VI MO - VIET NAM

TV LE HAP THU:
Ty 1& hdp thy: 18ng lugng hdp thu ndm 2025 tang gdp ~2,1 1adn nam 2024 va gdp ~5,5 1dn nam 2023.

N&m 2025, stc cdu BBS phuc hdi rd rét khi ty 1& hc‘jp‘ thy dat khodng 40-45%, tucng Ung ~67.000 g[oo dich, tang
manh so v3i ~30.500 s&n phdm nam 2024 (gdp ~2,1 1an) va ~12.300 sén phdm nam 2023 (gdp ~5,5 1&n).

Mién B&c tiép tuc ddn ddt thi frudng véi 1y 1& hdip thu 50-55%; mién Nam cdi thién Ién 45-50%; frong khi mién Trung
va mién Tay dat khodng 25-35%, cho thdy xu hudng phuc hdi nhung véan chédm hon.

Tuy nhién, thanh khodn mang tinh cuc b, tap frung & cac dy an phdp Iy hodn chinh, vi tri t6t, chinh sGch tdi chinh
linh hoat, con céc khu vuc ving ven hodic ha tang chua phdt trién van cé 1y 1& hdp thy thdp.

GIA BAN:
Xu hudng tang gid@ dugc duy tri & hdu hét cdc khu vuc va logi hinh sén phdm
Nam 2025, gid BPS 1iép tuc tang nhung phdn hdéa theo khu vie va logi hinh.,

»  Can hd: Mién BAc tang 20-30% (riéng Ha Noi t8i 50-60%); mién Nam 15-25%; mién Tay 10-20%; mién Trung tang
nhe 7-10%.

»  Nha ph&/biét thu/shophouse: Mién B&c va mién Nam tang 5-10%; mién Trung 3-5%; mién Tay 10-20%.
»  Pat nén: Giao dich bat dau quay lai; mién Bac tang 15-20%, mién Nam va mién Tay 5-10%, mién Trung 3-5%.

DU ngudn cung sA cdp tang 83%, gid van tang do chi phi déu vao cao va thi frudng dén chdp nhan mat bang gid
mdi, cho thdy BBS nha & dang trén ad phuc hoi.

Nhan dinh thi frudng BBS 2025: “Hdo hdng - Han hoan - HS hai - HAi hop”

» Quy | - Hao hing: Thi trudng ti€p ndi da phuc hdi 2024, thanh khodn cdi thién, cac chli thé sén sang quay Iai
cubc dua.

» Quy Il - Han hoan: Ngudn cung va giao dich tang ré rét, ddc biét 8 cac du an phdp Iy 16, gid hop Iy.

» Quy Il - HS hai: Ngudn cung mdi déi ddio, stic cdu lan tda, giao dich duy t1i 8n dinh.

» Quy IV - HOI hdp: Thi frudng ching lai khi tin dung BDS bi siét var 1&i sudt tang, chdm dut giai doan “tién ré”.
T6ng thé, 2025 I nam phyc héi tich cyc cla thi frudng véi ngudn cung, gid ban, thanh khodn va niém fin déu cdi
thién, nhung da tang van phu thudc I18n vao chinh sach va IGi sudt trong thdi gian t6i.

TONG LUGNG HAP THU NAM 2025 GAP 2,1 LAN NAM 2024 VA GAP ~5,5 LAN NAM 2023

Midn Béc ~30% - 35% ~45% - 50% ~50% - 55%

Mién Trung S ~8% - 12% ~20% - 25% ~25% - 30%

Mién Nam
~20% - 25% ~25% - 30% ~45% - 50%
1 T,
Mi&n Tay ~10% - 15% ~10% - 15% ~25%- 35%
TSPH%MS:KSQYNMBST%QST“ HéiProng T0AN QUSC 20% - 28% 30% - 35% 45% - 50%
Can The, Ca Mau, An Giang, Vinh Long., Tay Ninh (..'l 2.300 SP) (-.30.500 SP) (-67.000 SP)

Nguédn: Vién nghién cuu Kinh 1& - Tai chinh - Bat déng sdn Dat Xanh Services (DXS - FERI)
DAT XANH SERVICES

DU BAO THI TRUGNG BAT PONG SAN NAM 2026
Ngudn cung BBS nh& & ndm 2026: Tang manh, chii yéu dén ti cac dai du an clia cae CBT I8n.

N&m 2026, dy kién cé hon 125 dy én nhd & méi dudce gidi thiéu ra thi trudng, phan bd theo vuqng vSi muc dé phdn

hoa rd rét, phdn éanh xu hudng tang trudng cé chon loc cla thi frudng trong giai doan chuyén nhip.

»  Mién Bdc: khodng 60.056 s&n phdm, chiém hon 44% téng ngudn cung c& nudc, dén tir 43 dy an, tép trung chl
y&u tai Ha Noi, HAi Phong, Qudng Ninh va cdce dé thi vé finh,

»  Mién Nam: khodng 54.795 sén phdm, chiém hon 40%, véi 46 du an, dén dét bdi TRPHCM, Binh Duang (ci), béng
Nai va& khu vuc hudng Isi truc 1iép 1 ha tang lién vang.

»  Mién Trung: khodng 11.614 sén phdm, chiém 9%, tuong Ung 19 du an, duy ti quy mé ngudn cung & muc kiém
sodt, uu tién du an cd phdp Iy hodn chinh.

»  Mién Tay: khodng 9.848 s&n phdm, chiém 7%, v&i 17 dy an.

Phan khic can hé tiép tuc dén dat ngudn cung mdi; cac du an dé thi tich hgp, dé thi xanh, ddy du tién ich cé g
thé& canh tranh 1 rét,

DU BAO 3 KICH BAN TANG TRUGNG THI TRUGNG BDPS NHA G 2026

Trong béi cdnh kinh t& vi mé 8n dinh hon nhung chinh sach van than trong, Dat Xanh Services - FERI dy bdo thi
frudng BBS nhd & 2026 s& cdi thién ngudn cung so v3i 2025, véi ba kich bdn:

»  Kich bdn Iy tudng: Dy bdo, trong diéu kién vi mo dién bién tich cuc va mat bang 1ai sudt duy i & ving thdp.,
khi dé: Ngudn cung tang 40% - 50%, gid bdan tang 10% - 15%, Lai sudit thé ndi duy 1 & muc 9% - 11%, Ty 1& hdp
thy dat 50% - 60%. Bay 1a kich bdn tang trudng manh, song phu thudc 18n vao khd nang ndi ldng chinh séch
va sy cdi thién dong thai clia nhiéu yéu t6 nén tang.

»  Kich ban ky vong: & kich ban nay, thi trudng van hanh theo nhip tang trudng cé kiém sodt, phdn anh sat nhdit
trang thai “chuyén nhip” clia ndm 2026: Ngudn cung taing 30% - 40%, Gid ban tang 5% - 10%, Lai sudit thd ndi
frong khodng 10% - 12%, Ty 1& hap thu dat 40% - 50%.

»  Kich bdn thach thdc: Trong frudng hgp chi phi vén gia t&ng va chinh séch tién té tiép tuc dugc kiém sodt
chat: Ngudn cung tang 20% - 30%, Gid bdn tang 2% - 5%, La&i sudt thd ndi & muc 12% - 14%, Ty 1& hdp thu dat
25% - 35%.

CAC KICH BAN TANG TRUGNG

Tang trudng GDP: 7,09%
Lam phéat/ CPl: - 3,63%
Lai sudt: 8%-11%

1 T8ng ngudn cung: ~87.000 SP

Ty 1é hap thu (*):

30% - 35%

Tang trudng GDP: 8,02%

‘' Lomphdt/CPl  3,31%
D Lai sud: 9% -11%

:E Téng ngudn cung: ~133.400 SP E
11 Ty 1é hap thy ()

45% - 50%

KICH BAN LY TUGNG

Ngudn cung: tang 30% - 40%

Gid ban: tang 5% - 10%

L&i suét tha ndi: 10% - 12%

Ty 1& hédp thu (*): 50% - 60%

KICH BAN

KY VONG

; Ngudn cung: tang 40% - 50% | Gia ban: tang 10% - 15%
m L&i sudt thé ni: 9% - 11% Ty 1& hdp thy (*): 40% - 50%

KICH BAN THACH THUC

Ngudn cung: tang 20% - 30% | Gia ban: tang 2% - 5%

LG sudit thé ndi: 12% - 14% | Ty 16 hdip thu (*): 25% - 35%

(") Ty 1& hdp thy tinh frén t8ng san phdm cla t&t cé dy én da dude cong bé.

Thi frudng BDS nam 2026 dy kién budc vao giai doan thi thach va phan héa manh dudi tée dong cla nbiéu yéu
16 Vi md. RUi ro dia chinh trj var 1ai sudt cao tao ap luc 1én dong vén va ty gié; frong nudc, chi phi phdt frién du an
tang do ca ché dinh gid dat tiém can thi trudng, trong khi stic cdu chua phuc hdi hodn todn.

Bén canh do, tin dung bj siét chat, dp Iuc trdi phi€u va 1ai sudt vay tang tiép tuc thu hep khd ndng huy déng vén
cla doanh nghiép va nhda ddu tu. Vi vay, 2026 dy kién knd xudt hién cdc dgt tang ndng, ’rhoyvvdo dé 1a giai dogn
thanh loc thi trudng, uu tién doanh nghiép cd nang Iuc t&i chinh, qudn tri rdi ro t6t va sén phdm phuc vu nhu cdu
thuc.

BAO CAO THUGNG NIEN 2025
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KET QUA HOAT PONG KINH DOANH
NAM 2025

Nam 2025 dédnh ddu giai doan thi frusng bdt déng sdn budc vao nhip phuc hdi dan, sau mdt chu ky bién ddng
manh kéo dai tU giai doan tang trudng néng 2020 - 2021 dén diéu chinh séu trong cac ndm 2022 - 2024, Dién bién
ndy phdan anh rd sy van déng theo chu ky clia thi frudng, chiu tédc dong dan xen clia mdi frudng vi mo, chinh séch
fién t&, tin dung va tédm Iy nha ddu tu.

Cu thé, giai doan 2020 - 2021 ghi nhan tang trudng néng cla thi trudng bdt ddng sén trong béi cdnh 1ai sudt duy
i & mic thdp, dong tién ré ddi ddo va ky vong tang gid lan rdng. Thanh khodn thi frudng & mdc cao, ngudn cung
sc cdp gia tang nhanh v& mat bang gid bat ddng sédn tang manh tai nhiéu phan khic, tao nén giai doan bing
nd cd vé giao dich Ian gid ban.

Budc sang giai doan 2022 - 2023, thi trudng chuyén sang pha diéu chinh manh vé cham lai khi diéu kién vi mé ddo
chiéu. Chinh séch tién té th&t chat, 1ai sudt 1&ang nhanh, tin dung bét ddng sén bi kiém sodt chét ché cting véi cac
vuéng mdc phdp Iy kéo ddi dé khién thanh khodn suy gidm séu, ngudn cung mdi sut gidm ddang ké va tam Iy thi
frudng trd nén than trong trén dién rong.

N&m 2024 dugc xem & giai doan cham day var 8n dinh dén clia chu ky, khi mat bdng 1ai sudt bat ddu ha nhiét,
céce chinh sach hd tro thi trudng dude ban hanh va niém tin clia ngudi mua ting budc duge cdi thién. Tuy vay, qud
tinh phuc hdi van dién ra khéng déng déu, chd yéu tép trung & nhing du an cé phdp Iy hodn chinh, vi tri t6t va
s&n phdm phd hdp véi nhu cdu & thuc.

Trong bdi c&nh dd, nam 2025 déng vai rd [& ndm bdn 1& cla chu ky phuc hdi, khi cac yéu t6 nén tang cda thi
frudng nhu ngudn cung, 1y 1& hdp thu var hoat déng giao dich bdt ddu cdi thién rd nét hon, nhung dad tang trudng
van mang tinh than trong va cé chon loc. Thi frudng chua budc vao mot chu ky tang trudng ndng méi ma dang
trong qué frinh téi can bAng, chudn bi cac diéu kién can thiét cho giai doan phuc hdi sau va bén ving hon frong
cdc nam tiép theo.

Trong b&i c&nh d6, Ban Tdng Gidm déc ddnh gid két qud hoat ddng kinh doanh ndm 2025 clia DXS da phdn anh
rd nét vai 1rd va dinh hudng chién luge clia Coéng ty trong giai doan bén 1& clia chu ky phuc héi. Trong diéu kién thi
frudng con nhiéu than trong va chua budc vao pha tang trudng manh, DXS dé tép trung cling ¢8 hoat ddng kinh
doanh cét 16i, chuyén déi mé hinh kinh doanh pht hdp, néng cao chdét luong Ioi nhudn va tang cudng ky ludt tai
chinh, qua dé tao nén t&ng ving ch&c cho giai doan tang trudng tiép theo.

Doanh thu thudn nadm 2025 dat 3.967 ty dér}g, tang 52% so v nam 2024, cho thdy su phuc hdi rd nét cla hoat
déng kinh doanh trong bdi cdanh thj frudng dan cdi thién. M&c du chua vugt mdc dinh nam 2021, k&t qud ndy phdn
Anh xu hudng tang trudng bén ving haon, gdn vai chdt lugng doanh thu duge cdi thién.

Co céu doanh thu ghi nhan sy chuyén dich 16
rét theo dinh hudng chién lugc ciia Céng ty:

»  Dich vu bdat .doéng sé&n dat 2.407 1ty déng,
chiém 61% tong doanh thu, tang manh cd 5.000
vé gid trj va 1y trong (tang 13 diém % so vdi 4329

nam 2024), 1iép tuc khdng dinh vai rd latry 4o 4.0% 8.960
cot tang trudng chinh.
»  Doanh thu tU bdn s&n phdm bét déng sén 30%
539

dat 1.181 ty ddng, chiém 30% téng doanh
thu, gidm ty trong dang ké do Céng ty chua 2000
ghi nhdn doanh thu I6n tU cdc dy éan do
cdc don vi thanh vién phat rién frong n&m 1.000

1.997
vua qua. 345

352

2.438
168 141
»  Dich vu khéc (tu van ddu tu, quan Iy tai sén . <-) = .
va céce dich vy gid tri gia tang) dat 379 ty 2021 2022 2023 2024 2025
ddng, tang 114 ty déng so véi clng ky, thé .00
hién hiéu qud cla chién lugc da dang héa
ngudn thu va phat trién hé sinh thai dich vu
tfodn dién.

W Doanh thu thudn B Lginhuén sau thué clia céng ty me (PATMI)

DAT XANH SERVICES

Su thay ddi trong co cdu doanh thu cho thdy DXS dang tling budc chuyén 1 mé hinh phu thudc véio hoat déng
phén phdi sang méd hinh dich vu tich hop, tao nén tang doanh thu 8n dinh va it bién déng theo chu ky cla thi
frudng.

Loi nhudn U hoat déng kinh doanh nam 2025 dat 610 ty déng, tang manh so véi nam 2024, chd y&u nhd tang
frudng doanh thu dich vu va cdi thién hiéu qud van hanh.,

Lgi nhudin sau Thué\dg‘r 523 ty ddng, tang 111% so véi cting ky; trong do, |0 nhudn sau thué thudc vé cd déng cong
ty me dat 351 1y dong, tang 127%. K&t qud ndy phdn dnh mdc dd phuc hdi manh mé cla hoat déng kinh doanh
c6t 161 sau giai doan suy gidm frudc do.

Bién Igi nhudn rong (ROS) cdi thién 1én 13,20% (so vai 10,18% nam 2024), trong khi cac chi tiéu hiéu qud s dung vén
va t&i sén déu tang:

»  ROE dat 5,93% (2024: 2,98%)

»  ROA dat 3,11% (2024: 1,65%)

Bang cha y, Ioi nhuén nam 2025 khong phat sinh cac khodn thu nhéip bét thudng dang k&, cho thdy chdt lugng Igi
nhudn mang tinh bén ving va dén tU hoat ddng kinh doanh cét 161,

K&t quéa kinh doanh DXS giai doan 2021 - 2025 (BVT: ty déng)
Téng 1&i sAn 15.148 16.602 15.457 15.069 16.843
Doanh thu thudn 4.329 4,096 1.997 2.438 3.966
Lgi nhudn tU hoat déng kinh doanh 1.236 636 @87 335 610
Loi nhudn khac (36) 25 8 7 52
Lai nhudn trudc thué 1.200 661 (80) 341 662
Lgi nhudn sau thué 873 530 (160) 248 523
Lgi nhudn sau thué cla céng ty me 539 345 (168) 141 352

Co cdu doanh thu giai doan 2021 - 2025 (PVT: ty déng)
Cao cdu doanh thu Giatri Tytrong Giati Tytrong Gidtr Tytrong Gidtri Tytrong Gidtri Ty trong
Tc';ng doanh thu 4.371 100% 4.140 100% 1.997 100% 2.610 100% 3.967 100%
Doanh fhu dich vu bat 909 30% 2340  57% 611 31% 1233  47% 2407  60,7%
ddéng san
Doonhthutuban canno. 578 sg% 1498  36% 1225  61% 1113 43% 1181  29,8%
nha phd va dat nén
Doanh fhu fur dich vu xay 0 0% 169 4% 21 1% 0 0% 0 00%
dung
Doanh thu dich vu khéc 63 1% 124 3% 141 7% 265 10% 379 9.6%
Gidm 1 doanh thu (42) 1% (44) 1% (38) 2%  (172) 7% ) 0%
Doanh thu thudn 4.329 4.096 1.960 2.438 3.966
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Trong nam 2025. DXS chi dong mé réng quy méd hoat dong

nhdm dén déu chu ky phuc hoi cua thi trudng. dan dén su
gia tang cua cac chi phi vén hanh:

»  Chi phi ban hang dat 640 ty ddng. tang 44%, chd yéu do
ma3 rong luc lugng kinh doanh va tang cudng hoat déng

marketing nh&m gia tang thi phan.

»  Chi phi qudn ly doanh nghiép dat 399 ty déng, tang 38%,
phdn anh qud tinh tai cdu tric t6 chic va ddu tu vaio hé

théng qudn tri.

»  Chi phi tai chinh duy ti & mUc 104 ty ddng. t&ng nhe 1%,
cho thdy Céng ty kiém sodt t6t chi phi vén trong béi cénh

I&i sudt ¢ xu hudng tang trd lai.

Ty 1& gid vén/doanh thu thudn & muc 57% (2024: 51.68%). tang
nhe do thay déi co cdu doanh thu vé gia téng quy mé hoart
déng dich vu. Tuy nhién. viéc duy tr bién Igi nhuén 3n dinh

20.000

16,000

10.000

5.000

trong b&i cdnh chi phi téing cho thdy hiéu qud kiém sodt chi phi
va ndng lyc van hanh dugc cai thién.

Co cdu gia vén giai doan 2021 - 2025

Chi tiéu
Chi tiéu

Gi

2021

a trj

%/DTT

2022

Giatr

%/DTT

16.602

16.148

7.764

2021

2023

Giatri

%/DTT

Giatri

15.457

8.285 8.103

2022 2023

I TONG TAI SAN

2024

%/DTT

16.069

16.843

8316 8.832

2024

2025

M VON CHU 58 HOU

(PVT: ty déng)

Gia tri

2025

%/DTT

Gia vén

1.

667

38,52%

1.768

43,15%

1.287

65,68%

1.260 51,68%

2.253 56,79%

Gid von bdn can hd. nha

1 von bdin ¢ 762 17.60% 702 17,13% 896 4572% 566 740 740 18.67%
phd va dat nén
ch:(r? vondichvubatdong — gso 19849 785 19,17% 266 13.56% 479 1,260 1.260 31,76%
Gid vén dich vu xdy dung 0 000% 170  4,16% 8 039% 0 0 001%
Gia vén dich vu khac 47 1,08 110 270% 118  602% 215 252 252 6,36%
Giam tri doanh thu 42) A% (44 9% (38) 2% (172) 7% M 0%
Ty trong cdc loai chi phi so véi gia vén giai doan 2021 - 2025 (PVT: ty déng)
Chi tiéu 2021 2022 2023 2024 2025
Ch fiéu Ciati  Giati 2022/2021 Giati 2023/2022 Giati 2024/2023 Giati 2025/2024
Gid vén 1.667 1768 6% 1.287 27%  1.260 2% 2.252 79%
Chi phi ban hang 689 955 39% 325 6% 443 3% 640 44%
Chi phi quan Iy 706 645 9% 278 57% 200 4% 399 38%
doanh nghiép
Chi ph t&i chinh 79 148 87% 134 9% 103 -23% 104 1%
Chi phi khac 70 28 -60% 30 10% 34 12% 33 -3%
Giam i doanh thu 42) 1% (4 1% (38) 2% 172) 7% M

DAT XANH SERVICES

Stic khée tai chinh & thanh khodn: An toan - linh hoat dé budc véao 2026

Tai thai diém cudi nam 2025, 18ng tdi sén clia Cong ty dat 16.843 ty ddng, tang 11,9% so v&i ndm trudc. Co cdu
t&i sén jriép fuc duy tri ddc thu clia doanh nghiép dich vu bat ddng sén, véi ty trong I8n & cac khodn phdi thu va
hdng ton kho.

»  Tién va tuong dudng tién dat 795 1y déng tang 91%, gép phdn nang cao khd nang thanh khodn.

»  Cac khodn phdi thu dat 9.758 ty ddng, chiém ty trong 18n trong t8ng tai sén,phdn édnh ddc thi hoat ddng va
yéu cAu quadn fri chdt ché coéng ng.

»  Hang tén kho dat 5.113 ty ddng, tang 16,4%, gdn véi chién luge tham gia séu hon vao phat trién duy an.
»  Cdc chi tiéu thanh knodn duy tri & mic an todn:

»  Hé s& thanh toan ngdn han dat 2,35 1&n

»  Hé s& thanh todn nhanh duy ti quanh mdc 1,61 1&n

Piéu nay cho thdy Céng ty cé khd nang ddp Ung t6t cac nghia vy t&i chinh ngdn han trong bdi cénh thi trudng
cdn nhiéu bién déng.

Chi fiéu Giatri Tytrong Giatri Tytrong Giatri Tytrong Gidtri Tytrong Gidtri Ty trong
TAI SAN NGAN HAN  14.505 9576% 15.673 94,40% 14.569 94,25% 14.276 94,74% 16.165 95,98%
Tien va cac knodn 4 «a5  10789% 493 297% 207  1,34% 416  276% 795  4,72%
fusng duadng tién

Cockhoandaututai g0 039 171 1,03% 97 0.63% 78 052% 322  191%
chinh ngdn han

Céc khodn phdithu 10560 69,71% 10657 64,19% 9977 64,55% 9221 61,20% 9758 57,93%
Haing t6n kho 1986 13,11% 4190 2524% 4119 2665% 4391 2914% 5113  30,36%
LE'GCSO” Ngan han 421 q93% 163 098% 169 1.09% 171 1,13% 152 0,90%
TAI SAN DAI HAN 643 4,24% 930 560% 889 575% 793 526% 678 4,03%
Céc khoan phdi thu 65  043% 04 057% 204 1,32% 79 0.53% 2 001%
ddi han

Tai sén ¢6 dinh 195  1,28% 204 123% 199  1,20% 203 1,35% 217 1,29%
BGt dong sén ddu tu 44 029% 45 027% 37 0,24% 63 0,42% 80 0,48%
L?]inso” dd dang dai 60  040% 117 071% 129  0,83% %  064% 104 0,62%
Cdc khoan dau fu tai 21 014% 201 121% 94 061% 142 0.95% 32 0,19%
chinh ddi han

Taisdn daihan khac 259 1,71% 268 1,61% 226 1.46% 209  1,39% 243 1,44%
TONG TAl SAN 15.148 100,00% 16.602 100,00% 15.457 100,00% 15.069 100,00% 16.863 100,00%

76ng nNg phcu trd tai thai diém cu0| nam 2025 dat 8.010 ty déng, chiém 48% t8ng tdi san, tang so véi nam trusc
nhung va@n ndm trong ngudng kiém sodt.

»  Ngvay dat 2.994 ty ddng, t8ng 35,4%, phuc vy nhu cdu md rédng hoat ddng kinh doanh va chudn bj cho giai
doan trién khai dy an.

» Tylé po/vén chti s& hitu & muc 90,69%, phdn anh viéc Cong ty chli ddng st dung don bdy tai chinh & mic hgp
Iy nhdm t8i uu hiéu qud st dung von.

Ca cdung cé xu hudng cdi thién theo hudng kéo ddi ky han, véi ng dai han tang 1én 1.048 ty déng gop phdn gidm
&p Iuc thanh todn trong ngdn han véa néng cao tinh 8n dinh téi chinh.
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TINH HINH NGUON VON Giati Tytrong Giatr Tytrong Giatr Tytrong Gidtri Tytrong Gidtri Ty trong

NO PHAI TRA 7.384 49% 8.317 50% 7.354 48% 6.752  45% 8.010  48%
NG ngén han 7.214 48%  7.350 4% 6.754 44%  6.313 42%  6.882 4%
NG dai han 171 1% 968 6% 600 4% 439 3% 1.128 7%
Trong do: 0 0% 0 0% 0 0% 0 0% 0 0%
vay 1.131 7%  2.318 14%  2.154 14% 2212 15%  2.994 18%
Gid&m tr doanh thu (42) 1% (44) 1% (38) 2% (172 7% M 0%
VON CHU sG HUU 7.764 51% 8.285 50% 8.103 52% 8.316 55% 8.832 52%
Vén gép 3.582 24%  4.531 27%  5.741 37%  5.791 38%  5.791 34%
Thang du vén cé phan 1.105 7% 805 5% 5 0% 5 0% 4 0%
gﬂéi”hu‘?’” chua phan o g% 680 4% 90 1% 186 1% 518 3%
Loiich cb déng thidusd  2.139 14%  2.239 13%  2.237 14%  2.304 15%  2.466 15%
TONG NGUON VON 15.148 100% 16.602 100% 15.457 100% 15.069 100% 16.843 100%

Caéc chi tiéu hiéu qud hoat ddng ghi nhan su cdi thién rd rét trong ndm 2025:

» Vong quay téng tai sén tang lén 0,25 vong (2024: 0,16 vong), cho thdy hiéu qud khai thac tai sén dudc cdi
thien.

»  Vong quay hang tén kho dat 0,47 vong (2024: 0,30 vong), phdn anh khd nang fiéu thy sédn phdm t6t hon.

» Vong quay kboc’]n phdi thu tang 1én 3,50 vong (2024: 2,50 vong), cho thdy téc dé thu hdi cong na duge cdi
thién dang ké.

Nhing cdi thién ndy gép phdn naing cao chdt lugng ddng tién vé hiéu qud van hanh t8ng thé clia Cong ty.

DAT XANH SERVICES

chccuinturhrchinn | | aomn [ 202 | 2oz | zo24 | 2028 |

CHITIEU VE KHA NANG

THANH TOAN

:Z 50 thanh foan ngan Lén 2,01 2,13 2,16 2,26 2,35
Hé s6 thanh todn nhanh L&n 1,74 1,56 1,55 1,57 1,61

CHITIEU VE CC CAU VON

Chi s& no/Téng 1ai sén % 48,75% 50,10% 47,58% 44,81% 47,56%
Chi s8 ng/V8n chl s& hiiu % 95,12% 100,39% 90,76% 81,19% 90,69%
Hé s6 ng vay/Téng tai sén % 7,47% 13,96% 13,94% 14,68% 17,77%
Hé s& thanh todn I&i vay L&n 2,35 1,00 0,33 0,53 0,57
CHITIEU VE NANG LYC

HOATPONG

Vong quay téng tai sén Vong 0,33 0,26 0,12 0,16 0,25
Vong quay hang tén kho vong 0,91 0,57 0.31 0,30 0,47
Vong quay khodn phai .

hu khach hang Vong 2,68 2,59 1,50 2,50 3,50
CHITIEU VE KHA NANG

SINH L3I

Hé s6 Igi nhudn sau thué&/ o o o o o 5

Doanh thu thudn (ROS) % 20,18% 12,94% -8,02% 10,18% 13,20%
Hé s6 Igi nhudn sau thué&/ o o o o N 9

V& chd s3 hitu (ROE) % 11,25% 6,40% -1,98% 2,98% 5,93%
Hé s6 Igi nhudn sau thué&/ o o 5 o o o

T8ng 161 53N (ROA) % 5,77% 3,19% -1,04% 1.65% 3,11%
HS 56 lgi nhuqin HEKD/ % 28,55% 15,51% 4,37% 13,73% 16,38%

Doanh thu thudn

N&m 2025 dé@nh ddu budc chuyén quan trong khi Cong ty khéng chi phuc hdi vé quy mé hoat déng. ma quan
trong hon I&1 cdi thien rd nét vé& chdt lugng Ii nhudn. thanh khodn vé hiéu qud st dung vén. Ban Téng Gidm déc
danh gid réng. véi nén tang tai chinh an todn. don bdy dudc kiém sodt. dong tién dich vu 8n dinh va hiéu qud van
hanh tting budc cdi thién. DXS dang & trang thdi s&n sang dé budc vao giai doan phdt trién tiép theo clia chu ky.
Trong thdi gian 16i. Cong ty sé tiép tuc kién dinh véi dinh hudng tang frudng cé chon loc. ddy manh hop tac véi
chd ddu tu/chl dat. kiém sodt chi phi. phat huy vai 1rd phdt trién dy én var dich vu méi gidi frong hé sinh théi Tap
dodn Bat Xanh. ddng thdi chli déng chudn bi ngudn Iuc dé tan dung ca hdi khi thi trudng budc véio giai doan
phuc hdi nhanh va bén ving haon.
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CAC DU AN TIEU BIEU
NAM 2025

THE PRIVE REGAL LEGEND

Pugc phat trién bdi thuong hiéu Regal Homes
thudc tdp dodan Regal Group. V&i dinh hudng
trd thanh “Kinh dd gidi tri todn cdu”. Regal
Legend l& mét 18 hop vui choi gidi tri, nghi
dudng, sdm udt va ndo nhiét 24/7 véi hang
loat sy kién nhu: 1& hoi bién, 1& hdi dnh séng.
1& hoi dm thuc, 1E hdi dm nhac; 2 tuyén phé di
bd ban dém ven bién va ven hd tiéu chudn
quéc t&, cung hang nghin tién ich dac sdc,
& thién dudng mua sdm, gidi tri cting nhing
céng tinh mang tinh biéu tugng, bén bi vuct
thai gian.
12)n Cht ddu tu:
%” Regal Group

The Privé tgo nén tit nhiing my cdm séu
sdc nhdat vé mot cude séng thusng luu
dich thyc, dé trd thanh mdt cong tinh
tuyét my, ki€u hdnh vucon minh, cham
khéc nén mot biéu tugng dep ndi trung
t&m S&i Gon.

(g Chtdduty:

Qhﬁj T&p dodn Bat Xanh

Vi tri: Khu dé thi Nam Rach Chiéce,
2\ Phudng Binh Trung, TP. HCM

Quy mé: 6,7 ha gdm 12 thép

@ Vi tri. mat tién dudng Vo Nguyén
N\ Gidp, Phudng Bong HSi, Qudng Trj

Quy mo: 21 ha

|§j@‘ San phdm: 3.175 can hé cao cdp

S&n phdm: 3.300 can ho,
@ 317 shophouse

\

REGAL COMPLEX

Dy an Regal Complex Ia khu phic hop 5 sao i

dén 1t thuong hiéu Regal Homes, s3 hlu 683
can ho, 3 tang thuong mai véi hang tram tién
ich gidi tri, F&B, giGo duc, stic khde; déng thai
ki€n tao nén khdéng gian séng v3i hé sinh thai
ty nhién, mang dén nhing ddc quyén riéng
cho cu dén khu dé thi

LAN ANH AVENUE

Khu compound cao cdp danh cho
chuyén gia. Vd&i vj tri kim cuong toa lac
tai giao diém vang DT15 v& DT746 var sat
canh KCN VSIP Il lién ké Vanh dai 4, két
ndi da tién ich.

A T,
Kﬁfﬂ Chi ddu tu: LinkGroup

AN

g Cha ddu tu: Regal Group
@ Vi tri: Mat tién dudng DT15 41m, Qﬁﬁ"ﬂ
G\ Phusng Binh Ca, TP. HCM

Quy md: 2,6 ha

San phdm: 147 sén phdm
F\ » Nha phé thuong mai
o » Nha phd/ Nha phd vudn
» Villa phd/ Villa vudn

Vi tri: dudng Bdo Duy Tung
Z@g thudc Knu doé thi Pha My An,
Phudng NgU Hanh Son, Ba Nang

Quy mé: 2,6 ha

|;§\ San phém: 683 can hd hang sang
O chudn quédc 8, 3.175 can hd cao cdp

DAT XANH SERVICES BAO CAO THUONG NIEN 2025



GISI THIEU VE DAT XANH BAO CAQ BAO CAO QUAN TR| BAO CAO
DAT XANH SERVICES PHAT TRIEN Cﬂf\ DOANH NGHIEP TAI CHINH
SERVICES NAM 2025 BEN VUNG BAN TONG 2025

GIAM BOC

CAC DU AN TIEU BIEU NAM 2025 (#i&p theo)

THE PALACE

Phdan khu The Palace Resort n&m trong khu
biét thu compound Regal Victoria. Regal
Victoria 1a khu biét thy “ddo ngoc” biét
I&p dudc phdt tién bdi thuong hiéu Regal
Homes. bao gbm 67 can biét thu 5 sao gidi
han vai view panorama én tugng; hé mart
dung. thiét bi decor tinh & va ddt dé dén
1 cAe t@p dodn danh tiéng trén thé gidi.
Regal Victoria via riéng tu trong ¢ ddo
nghi dudng, kénh sinh thdi bao quanh, hé
théng an ninh hai I8p; viia dé dang tiép
can tat cd tién ich nght dudng chudn quéc
16 tai Ba N&ng chi trong vaéi phat di chuyén.

/\ 2 X
QhLD-'ﬁQ Chl ddu tu: Regal Group

@ Vi tri: Phudng bién Ban Bong,
A\ Thanh phd Ba Nang

Quy md: 0,8 ha

|§j@‘ San phdm: 22 cdn dinh thu déc bdan

CARA RIVER PARK

Toa lac trén Phudng Hung Thanh, Qudn
Cai Rang, TP. Can Tho. Cara River Park co
vi 1 gico thuong chién luge, ndm gida TP
Can Ths. Hau Giang. Vinh Long, mang lai
Igi Th& két ndi doc ddo mda khdong du an
ndo sénh dudc. Bong thdi. Cara River Park
con hudng fron phidc khi va lan gié mat
|&nh 1t dong séng Hau nén tha, mot tuyét
té&c cla thién nhién.

Q) cniatuns
Qhﬁj Ch{ ddu tu: Cara Group

@ Vi tri: Phudng Hung Thanh,
AR\ Quan Cdéi Rang, Thanh phd Can Tha

Quy mé: 0,3 ha gdm 2 thap

=] San phdm:
o »  Premium Tower: 169 can ho
va 10 can TMDV

»  Luxury Tower: 169 can hd va
10 can TMDV

DAT XANH SERVICES

A&T SAIGON RIVERSIDE

Toalac tai quy dat “vang” hiém hoi clia Thudn
An, Tp HO Chi Minh M&i. Dy é&n ndy duge quy
hoach bai bdn, kién tao mdt 16 dm sang
frong. hién dai va binh yén véi mdang xanh
"Khéng 16" cting hé fién ich déng cép. Du
an con dugce 1én y tudng thiét ké vai phong
cdch kién trdc hién dai vai hai khéi thap ving
chdi vuan Ién 1r&i cao gitta mot thanh phd
ndng déng va tién phong xdy dung mot fiéu
chudn s6ng hai hda gida thién nhién. AT
Saigon Riverside khéng chi I& nai an cu ly
tudng ma con 1a kénh ddu tu hdp dan.
{oln Chu ddu tu: CTCP Bau tu Phat trién

Q\J" D6 thi A&T Thudn An

@ Vj tri: Vinh Pha 18, Khu phd Hoa
A\ Long, Phudng La&i Thiéu, Thanh phd
Thudn An, Binh Duong, HCM

Quy mé: 0,7 ha gém 2 thdp

=1 Sa&n phédm: 917 can hé. 10 shophouse
oy va 65 cdn Condotel

BEN HILL

12)p Cht déu tu: CTCP Déu Tu
Qﬁﬁﬂ BenHouse Viét Nam

Vi 1, Budng Thudin Giao 25, TP Thuén An,
2 finh Binh Ducng, TP. HCM

Quy mé: 0,8 ha, 02 toa thdp cao 24
H#5 tang, 01 tang hdm

=] sdn phdm: 852 can hd, 10 shophouse
¥ va 65 cdn Condotel

BAO CAO THUGNG NIEN 2025
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GIOI THIEU VE DAT XANH BAO CAO QUANTR| BAO CAO
DAT XANH SERVICES CU,XA DOANH NGHIEP TAI CHINH
SERVICES NAM 2025 BA]\J TOI\iG 2025
GIAM BOC
CAC DU AN TIEU BIEU NAM 2025 (#iép theo)
SYMLIFE TECCO ELITE CITY

@ Ch( ddu tu: CTCP DTXD
N Nam Hiép Thanh Binh Ducng

Vi fri: Mgt tién Dai Lo Binh Dusng,
ZQS‘ Phudng Vinh Phd, TP. Thuén An,
Binh Ducng

E_ Quy mo: 0.7 ha, 01 toa thdp caoo
5] 27 tang, 01 tang hém

Ig@‘ San phdm: 659 can hdé

CHARM CITY

@ Ch{ G&u u: CTCP
% BTXD Nam Hiép Thanh Binh Dudng

@ Vi tri: Giao 16 DT1743 va& DT743B,
42X\ Phudng DT An, TPHCM

E = Quy m&: 5 ha, 03 toa thdp cao 27
245 tang, 01 tang ham

Ig@‘ San phdm: 2.047 can hd

q DAT XANH SERVICES
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o TN
Rﬁﬁg Ch{ dau tu: Tap dodn Tecco Group

Vi tri: Khu cu dén s 10, dudng
%95—\\ Quang Trung, phudng Thinh Ban,
Thanh phd Théi Nguyén

s = Quy mo: \
5] 2,1 ha 6 toa thap cao 32 tang

|Q:@\ Sén phdm: 2.088 san phdm bao
gbm: Trung té&m thuong mai,
Shophouse va can hd cao cdp.

SUN URBAN CITY
HA NAM

{m\ Ch{ déu tu; Tép dodn Sun Group
N1

@ Vi tri: truc dai 16 Bién Bién Phi, \Vo
AN\ Nguyén Gidp

Quy mé: 420ha

=] Sa&n phdm: 40.000 s&n phdm bao
oY gdm 4.099 nhd phdé thuong mai
bam cac truc dudng I6n, gén 1.400
biét thy, 47 tda cao téng véi gén
32.500 can hé

BAO CAO THUGNG NIEN 2025 b



GISI THIEU VE DAT XANH BAO CAQ BAO CAO QUAN TR| BAO CAO
DAT XANH SERVICES PHAT TRIEN CUA DOANH NGHIEP TAI CHINH
SERVICES NAM 2025 BEN VUNG BAN TONG 2025

GIAM BOC

CAC DU AN TIEU BIEU NAM 2025 (#i&p theo)

FIBONAN TAN THANH ELITE CITY

@ e ddu : N\, Chl dau tu: Cong ty TNHH
%‘ﬂ-’fj Chl déu tu: An Phu Invest %Lu.lﬁg

BT PT D06 Thi Tan Thanh

@ Vi tri: RUing Théng, Phd Cuc, huyén : @
4N\ Van Giang, tinh Hung Yén —

Quy md: 0,4 ha
[2::]

F\ Sa&n phdm: 656 can hdé cao cdp, 3
> tang hdm, 32 tang ndi

Vi tri: Thi Tréin T&n Thanh,
A2\ Huyén Thanh Liém, Tinh Ha Nam

Quy md: 24,4 ha

=] S&n phdm: 757 sdn phdm (137

&4y Shophouse, 58 Bigt thu, 56216 lién k&)

PHENIKAA TOWER e CRYSTAL HOLIDAYS
HARBOUR VAN DPON

1an Chuddutu: CTCP Tap dodn Phugng
Qﬁﬁj Hodng Xanh A&A N
o %‘-D-"(_&g Chu ddu tu: Everland Group
Vi tri: O déat CT, khu dén dung - o %
Z@S‘ BAc Phu Cat, xa Hoa Lac, bl e S Lk : \
Thanh phé Ha Noi 4_% ﬁ‘j'% a e @ Vi tri: Khu dé thi Ao Tién, Vén Bon,
i iRt i 42\ Quéang Ninh
i Qv ms:022na e aif i f \
) R . . ) g Hele ok T"t Quy md: 2,6 ha gom 5 toa
=] San phdm: 01 toa - 21 tang ndi va Hil s o B RIS
o@ 1tang hdm, gém 560 can ho H — S&n phdm: 2.274 sén phdm bao
|§;@‘ gom cdn hd nght dudng va phong
g khach san
- ol . a_-‘

i g =l

- Hl
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GICI THIEU VE DAT XANH BAO CAD BAO CAO QUANTR| BAO CAO
DAT XANH SERVICES PHATTRIEN CUA DOANH NGHIEP TAI CHINH
SERVICES NAM 2025 BEN VUNG BAJ\J TONG 2025
GIAM BGC
CAC DU AN TIEU BIEU NAM 2025 (#i&p theo)
VINHOMES STAR CITY PARASOL PREMIUM
\ - CARA WORLD CAM
@ ChU ddu tu: VinGroup RANH

Vi tri: Nguyén Hodng - Nam Séng Ma,

VAN 2 S
) : > . lnfy Chu ddu tu:
5% Phudng Hac Thanh, Thanh Hoa Qﬁé Coéng ty TNHH KN Cam Ranh

@ Vi tri: Bai D&i Budng Nguyén Tat Thanh,
2R\ Cam Ranh, Khanh Hoa

Quy mé: 800 ha

F\ SAn ph\c‘im: 936 can shophouse villas
oy thdp tang

Quy mé: 147,5ha gdm 4 phan khu

F\ S&n phdm: 29 toa cdn hd chung cu
> va 1.557 can thdp tang

.
EEHEENE R BB

SUN CENTRO TOWN W e THE GIO RIVERSIDE

O TN O o ox
Qﬁﬁj ChU ddu tu: CTCP BBS S-Property %é Chl ddu tu: An Gia Group

Vi tri: S& 935 Pudng DIT743A,
592‘ Phudng Bédng Hoa, Binh Duong,
TPHCM.

@ Vi trf: Budng bao bién Ha Long,
AN\ phudng Bai Chay, tinh Quang Ninh

= Quy mo: 1,2ha bao gém 3 toa can = Quy md: 2,9 ha.

EE@* hé cao 30 téng 2 ’rhydp cao 40 tang

L:\ SA&n phdm: 2.905 can ho,
%Y

@ S&n phdm: 2.900 can ho
76 can shophouse

@ DAT XANH SERVICES BAO CAO THUGNG NIEN 2025 »
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GIGITHIEU VE DAT XANH BAO CAQ BAO CAO QUAN TR| BAO CAO
DAT XANH SERVICES PHAT TRIEN cuA DOANH NGHIEP  TAI CHINH
SERVICES NAM 2025 BEN VUNG BAN TONG 2025

GIAM BDOC

MO HINH
QUAN TRI CONG TY

Tam Nhin Dan D&t Tuong Lai

Tai Cong ty C8 phdn Dich vy Bat déng sé&n Bt Xanh (DXS), md hinh qudn tri doanh nghiép khéng chi 1& mat hé
théng t6 chiic ma con I kim chi nam chién lude, phdn é@nh cam két xay dung mét 16 chic bén viing, minh bach
va hiéu qud. bugc xdy dung dua trén Luat Doanh nghiép 2020, Ludt Ching khodn, va cdc quy dinh clia phdp ludt
hién hanh, md hinh qudn tri ctia DXS két hap chat ché giGa thdng 1& qudn tri qudc t&€ va thuc tién thi trusng Viét
Nam. Mé hinh qudn trj clia DXS khéng chi minh bach va hiéu qud ma con chli dong Ung phd véi cdc thdch thic
ndi tai 1&n bén ngodi. Trong nam 2025, DXS tiép tuc khdng dinh vi thé tién phong bdng cach tinh chinh co céu quan
tri, chuyén ddi mé hinh kinh doanh, (ng dung céng nghé sé, va xay dung hé théng qudn Iy rli ro todn dién, hudng
t6i muc tiéu t6i uu hda gid tri cho ¢ déng, khéch hang, va cong ddng.

Su Két N&i Pong Bd

M5 hinh qudn tri clia DXS dudgc thiét k& theo cdu tric ba cdp, ddm bdo su phan dinh rd rang gitia chién luge, gidm
sat, va thuc thi:

1. Dai hdi dong CS déng (PHDCD)

L& co quan quyén luc cao nhdt, PHDPCP khdng chi thong qua cac quyét dinh I8n nhu chién luge kinh doanh, phan
ph&i Igi nhudin, Ma con dinh hinh tuong lai cla DXS thdng qua viéc phé duyét cde muc tiéu phat trién ddi han va
bén ving.

2. Hoi ddng Qudn tri (HPAT)

HPQT chiu tradch nhiém dinh hudng chién Iuge, gidm sat hoat déng var dua ra cdc quyét dinh quan trong, dém
bdo DXS di ding véi dinh hudng trong béi cdinh thi frudng bt dong sén cé nhiéu bién dong. Hién tai, HDQT gdm 5
thanh vién v&i nhing hiéu biét séu réng va da dang vé chuyén mén tfrong inh vuc bdt ddng sdn

Ong Nguyén Trudng Son - Chd tich HDQT Dan d&t chuyén déi s& vé md rédng thi frudng

Ong Tr&n Quéac Thinh - Phé Chi tich HPQT T8i uu hda van hanh hé théng cdng ty con

Ong Ha buc Hiéu - Thanh vién HPQT Pam bdo qudn trj tai chinh va rdi ro

Kiém sodt rli ro, gidm sat va ddm bdo viéc thuc hién

Ong Lé Bang Qudc Hung - Thanh vién HBQT CAC chién UGG 1 chinh

Ong Trdn Thanh Tan - Thanh vién HPQT Bac 1ap Gidm sat doc 1ép va ndng cao tinh minh bach

DAT XANH SERVICES

3. Uy ban Kiém toéan (UBKT)

Tryc thudc HPQT, chiu trédch nhiém gidm sat hé théng bdo cdo tai chinh, quadn ly rdi ro va kiém sodt ndi bd, dédm
bdo théng tin cong bd minh bach va dang tin cdy.

»  Thanh phdn:

Ong Trédn Thanh Tan - Chu fich UBKT.

Ong L& bang Quéc Hung - Thanh vién UBKT

Hoat déng 2025: Trong n&m UBKT dd thuic hién 02 dgt kiém tra ddm bdo céc bdo cdo tai chinh tudn thi chudn muc
k& todn Viét Nam (VAS) va quy dinh ctia HOSE.

4. Ban Téng Giam déc (Ban Piéu hanh)
» L& co gquan thuc thi chién luge cla HPQT, chiju tradch nhiém diéu hanh hoat déng kinh doanh haing ngdy cia DXS.
»  Thanh phan:

Ong Trdn Quéc Thinh - Tdng Gidm ddc

B& Trinh Thi Kim Lién - Quy&n Phé Téng Gidm déc Kinh doanh Tiép Thi

Ong Nguyén Huynh Quang Tudn - K& todn tfrudng

Ong Nguyén Hoang Buc - Gidm déc Tai chinh

B& Nguyén Thi Kim Thoa - Gidm déc Phat tién Kinh doanh/ S&n phdm

BA Nguyén Thi Bich Hanh - Phé Gidm dée Nhan sy Hanh chinh

Pdanh gid mic dé tuan thi B6 Nguyén tdc Quan tri Cong ty Viét Nam 2026 (VNCG Code 2026)

Ngdy 03/02/2026, Uy ban Ching khodn Nha nudc (UBCKNN) phdi hop véi IFC cong b B6 Nguyén tdc Qudn tri
Cong ty Viet Nam (VNCG Code 2026), dénh déu budc 1ién quan trong trong viéc chudn hdéa khung quadn fri cho
cAc doanh nghiép niém yét, hudng t6i muyc tiéu nang hang thi trudng ching khodn Viét Nam.

BS nguyén t&c tap frung vao cdac frong tém cét I6i phi hap véi thong 1€ quéc 1€, bao gdém: () t&ng cudng vai trd
cla Hoi ddng QuaAn trj frong gidm sat ESG va rdi ro bién ddi khi hau; (i) md rdng pham vi qudn tri rdi ro sang cdc
rlii ro phi té&i chinh vé rdi ro mai ndi; (iii) néing cao chdt Iudng cong bé théng fin theo chudn muc quéce t&; (iv) tang
cudng bdo vé quyén va Igi ich clia cd dong; var (v) thic ddy mé hinh tao gid tri bén viing cho cdc bén lién quan.
Trén co s3 d6, DXS da thuyc hién rd sodt var ty ddnh gid mic dé dép Ung ddi vai cac nguyén tdc qudn tri néu trén,
nh&m x&c dinh cac diém manh, khodng tréng va dinh hudng cai thién trong giai doan téi.

BAO CAO THUGNG NIEN 2025



MO HINH QUAN TRI CONG TY (#iép theo)

Nhém nguyén tdc Muc dé tuan thu nadm 2025 Pinh huéng cai thién nam 2026

Vai frd va tréch nhiém
cla HDPQT (Nguyén
tac 1-5)

HDQT duy tri hoat déng hiéu qud vai ky ludt
qudn tri cao, ddm bdo tinh minh bach va
nang lyc diéu phdi chién luge. Cac thanh
vién déc 1Gp phat huy vai tro gidm sat, gop
phdn bdo vé quyén Igi cd déng, ddc biét
I& c& dbng thiéu s6. Cong ty dé budc ddu
fich hdp cac yéu t6 ESG vao dinh hudng
chién lugc.

Panh gid: Bap tng t6t cac yéu cdu nén
tdng vé hiéu qud hoat ddng va gidm sat
clia HPQT: da trién khai budc ddu ddi véi
fich hop ESG & cdp dd chién luge, tuy
nhién chua thiét [&p ddy dd cdu trac qudn
tri ESG chuyén trach.

Hodn thién cdu tric qudn trji ESG tai cap HPQT
théng qua viéc thanh 1ap Uy ban ESG hodc
phdn céng thdanh vién HPQT phuy frdch ESG;
ban hanh cac chinh sdch va quy ché ESG gdn
v3i hé théng chi tiéu ddnh gid hiéu qud dai han
(KPIs). Tang cudng gidm sat rdi ro khi hdu vé rdi
ro phi tai chinh frong chuaong frinh nghi sy dinh
ky clia HDPQT; xdy dung va cdng bd ma trén rdi
ro tich hap (bao gém rdi ro tai chinh va phi tai
chinh).

Moéi trudng kiém sodt
(Nguyén t&c 6)

Uy ban Kiém todn tryc thudc HPQT hoat
déng hiu qud véi 1y 16 tham du va biéu
quyét ddy dd (2 ky hop frong nam), thuc
hién 16t chdc nang giam sat bdo cdo tdi
chinh, Iua chon kiém todn déc 1&p va kiém
sodt tuén tha.

Panh gid: Bap Ung t6t yéu cdu vé thiét 1ap
v& van hanh hé théng kiém sodt tai chinh;
pham vi gidm sat rdi ro phi tai chinh dang
frong qua trinh hodn thién.

M réng pham vi hogt dong cla Uy ban Kiém
todn hodc thanh Iép Tiéu ban/Uy ban Quén Iy
rdi ro nh&m bao quét todn dién cac rdi ro phi i
chinh, bao gdm rli ro ESG, céng nghé va van
hanh. Thiét Iap va cdng bé dinh ky B&n dd i ro
(Risk Map) vé& khdu vi riii ro (Risk Appetite) & cép
Cong ty.

Coéng b théng tin va
minh bach (Nguyén
t&c 7)

Cong ty thuc hién cong bd théng tin song
ngd ddy dd, kip thdi va tuan thi cac quy
dinh clia UBCKNN va HOSE: théng tin dugce
dang tai frén welbsite chinh thic, ddm bdo
kh& nang tiép can céng bdng cho nha
ddu tu.

Panh gid: Pap Ung t6t cac yéu cdu vé
cong b théng tin theo quy dinh phdp ludt,

Tiép tuc nang cao chat lugng céng bé thong tin
theo hudng fiém can cac chudn muyc quéc 1§,
ddc biét dsi véi bdo cdo phat trién bén ving,
codng bd ESG va minh bach tha lao Ianh dao;
fung budc hudng t6i dp dung cac khung bdo
cdo qudc t& (GRI, ISSB).

nyén va 1gi ich cla
cd déng (Nguyén tac

8)

Cong ty ddm b&o thuyc hién ddy dl nghia
vy cong bd théng tin lién quan dén giao
dich ndi bd va giao dich v&i bén lién quan;
ddm bd&o quyén tiép can thdng tin cla
cd déng. Bai hoi adng cé dong dudc 18
chic theo hinh thdc tryc tuyén, tich hop
bd phiéu dién ti (e-voting), tao diéu kién
thudn Igi cho cé déng tham gia var thuc
hién quyén biéu quyét.

Panh gid: Pdp dng t6t cac théng 1€ tién
tién vé 18 chiic PHECH va tang cudng
quyén cé dséng.

Tiép tuc hodn thién nén tadng céng nghé phuc
vy PHDCD, néing cao trdi nghiém cé déng; md
rong cac kénh tusng téc va ddi thoagi véi nhd
ddu tu, bao gdm cdac ndi dung lién quan dén
chién lugc, ESG va& dinh hudng phat trién dai
han.

Phat trién bén viing va
vai frd clia cdc bén
lién quan (Nguyén téc
)

Coéng ty da dinh hudng tich hgp cac yéu
16 ESG trong hoat déng kinh doanh, tuy
nhién co ché trién khai v& hé théng quadn
trl ESG chua dugc chudn héa day dd &
cdp t6 chic.

Panh gid: Ba coé dinh hudng rd rang, can
tip tuc hodn thién khung trién khai vé do
ludng.

Xay dung nén tdng qudn frj ESG foan dién,
bao gém viéc thanh 1&p bd phan/ly ban ESG
chuyén trach, xac 1&p hé théng chi tiéu va muc
fiéu ESG dinh lugng, 10 trinh gidm phdat thdi va
cdc chinh sdch lién quan dén ngudi lao dong,
khach hang va cong ddng theo mé hinh tao gia
ri cho cdéc bén lién quan (stakeholder value).

DXS cam két tiép tuc hodn thién hé thdng qudn tri cdng ty theo cdc nguyén tac clia VNCG Code 2026, hudng 16i
tiém can cac théng 1& qudn tri 16t trong khu vuc va qudc t&, qua dé ndng cao ndng Iyc canh tranh va tao gid i

bén viing cho cé déng v cac bén lién quan.
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BAO CAO CUA
HOI PONG QUAN TRI

Trong ndm 2025, DXS c6 sy thay ddi thanh vién HDQT trong doé Ong Lé bang Quéc Hung dudc bdu lam thanh vién
HOi dong qudn tfri ké 10 ngdy 24/04/2025 dé kién todn bd mady.

Ca cdau thanh vién HDQT nam 2025 nhu sau:

Ngay bdt ddu/khéng cén Ia thanh vién
HPbQT/ HPQT doc lap

STT Thanh vién HbQT Chic vu Ngday bé nhiém Ngdy mién nhiém

1 Ong Nguyén Trudng Son ChU tich HDQT 18/10/2021
A Pho Cha tich HPQT 29/04/2022

2 Ong Tradn Quéce Thinh
Thanh vién HDQT 23/04/2022
3 Ong Ha buc Hiéu Thanh vién HBQT 17/08/2023
4 Ong Lé bang Quéc Hung Thanh vién HDQT 24/04/2025
5 Ong Trén Thanh Tan Thanh vién déc 1ap HPQT  04/05/2021

DANH GIA CUA HOI DPONG QUAN TRI VE HOAT PONG KINH DOANH NAM 2025

Nam 2025 dugc Hoi dong Qudn tri danh gid 1d ndm bdn 1& quan trong déi vai Dat Xanh Services, khi Cong ty tting budc
hodin thanh qud trinh 1éi cdu tric chién lude va chuyén ddi mé hinh kinh doanh, 1 doanh nghiép dich vy bdt dong sén
truyé&n théng sang nhéd phat rién du én va cung cdp dich vy bdt dong sén da ngdnh. Bay cing I& giai doan thi trudng
bat ddng sén Viét Nam bdt ddu budc vaio chu ky phuc hdi sau thdi ky téi cdu tric manh mé giai doan 2020 - 2023.

Theo bdo cdo nghién cdu thi frudng clia DXS-FERI, ndm 2025 ghi nhdn nhing fin hiéu tich cuc clia nén kinh t& va thi
trudng bat ddng sdn, véi tang trudng GDP dat khodng 8,02%, Iam phdt dugc kiém sodt vér niém tin thi frudng ddn phuc
hoi. Thi trudng nhdl & c6 sy cai thién rd rét khi tdng ngudn cung so cdip dat hon 133 nghin s&n phdm (&ng 53% so Vo
na&m 2024) va 1y 18 hdp thy todn thi frudng dat khodng 50 - 55%, gén gdp déi so v8i ndm trudce. Nhing yéu t6 ndy dé
tao didu kién thudn Igi dé cac doanh nghiép bdt ddng sén cd ndng Iuc, chién Iuge rd rang vér hé sinh thai hodin chinh
ndm bdt ca hdi tang trudng mai.

Trong bdi c&nh &6, Dat Xanh Services A& chd ddng chuyén ddi chién luge phdt trién, tép trung nding cdp vai 1rd frong
chudi gid i bdt ddng sén 1 dich vy phdn phdi sang tham gia séu hon véio hoat ddng phat trién du én, ddng thdi tigp
tuc cling ¢ hé sinh thdi dich vu fodn dién. Hai ddng Quén tri ddinh gid viéc hodn thanh chuyén ddi mé hinh frong nam
2025 l& mét budce tién chién lude, tao nén tang quan trong cho giai doan tang trudng mdéi clia Cong ty trong nhing
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K&t qua nay dudc thé hién rd nét qua nhiing thanh tuu ciia cdc céng ty thanh vién trong hé sinh thai DXS:
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Dat Xanh Services (DXS) chinh thic
chuyén ddi md hinh kinh doanh U
céng ty dich vy sang nha phét trién
du an va dich vy da nganh, déng
thai tiép tuc khdng dinh nang luc
dan dat thi frudng phan phdi vai vi
fri Top 1 gico dich thanh cong fai
nhiéu dy an chién lugc nhu The
Privé, A&T Sky Garden, Symlife va
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Pat Xanh Mién Bdc (DXMB) ti€p tuc
git ving vi thé don vi dich vu bdat
déng sdn dén ddu khu vyc phia
BAc, dugc vinh danh “Nhd tu van
va phét trién kinh doanh bdt dong
san 16t Nhdt nam 2024”, déng thai
dat chudn Bd Quy t&c Bao dic va
Ung x& Nghé Méi gisi Bat déng sén
Viét Nam (VPEQC).

A&T Saigon Riverside.

CARA Group ghi ddu én vdi dy én Cara River Park hodn thanh va ban giao
ding tién do U thang 12/2025, dat chiing nhdn VRES Xudt sdc Viét Nam 2025,
ti€p tuc khdng dinh vi thé chii ddu tu bdt déng sdn cao cdp tai Can Tho va
khu viyc Béng bang séng Clu Long.

DXMD Viét Nam tiép tuc phdt huy vai trd dan dat thi trudng Béng Nam Bo, tép
trung phdt frién cac du an tai khu vic Bong Bdc TRHCM - Bién Hoa var Binh
Dudng, ndi bat véi viec 100% sdn phdm A&T Sky Garden dudc tiéu thu trong
thdi gian ngdn.

LinkGroup duy tri mang Iudi phan phdi manh mé tai thi frudng phvfo Nam, ghi
ddu an & phan khic compound va dat nén phdp Iy sach, tiéu biéu véi du an
Lan Anh Avenue.

iHouzz tiép tuc khéng dinh vai 1o fién phong trong linh vuc PropTech khi dat
nhiéu gidi thudng uy tin nhu Top 10 Thusng hiéu manh qudc gia 2025, Top 5
thuong hiéu céng nghé bdt ddng sdn dén dau Viét Nam va Top 10 doanh
nghiép cong nghé fiéu biéu ASEAN 2025,
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Regal Group tiép tuc khéng dinh vi
thé& trong phan khic bdt dong sén
hang sang khi gia nhdp “céu lac
bd tram ty I3 nhudn” nadm th hai
lién tiép, déng thai lot Top 10 Chu
dau tu bdt déng san uy tin Nam
2025 v& chinh thic gico dich ¢d
phiéu trén sdn UPCoM - HNX vdi
ma RGG.
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QUANTRI
DOANH NGHIEP

BAO CAO CUA HOI PONG QUAN TRI (1iép theo)

Bén canh k&t qud kinh doanh, Hoi ddng Qudn tri clng ghi nhdn nhding budc tién quan trong trong viéc phat trién
ngudn Iuc va nén t&ng van hanh cla todn hé théng. Quy md nhan su da tang frudng manh, dat gén 4.000 nhan
sy, t&ng khodng 70% so v&i ndm trudc, tao nén tang cho viec md rdng hoat ddng va trién khai cac dy én trong
giai doan mdi. Cong tac nghién cuu thi frudng thong qua DXS-FERI tiép tuc dudc ddy manh véi viec md réng cdc
bdo cdo chuyén séu theo méd hinh nhd phat rién du én var té chidc nhidu sy kién thi trudng quy md 1én. Béng thdi,
céc chuong tinh ddo tao, hudn luyén va gén két doi ngl dugc trién khai thudng xuyén nhdm ndng cao nang Iuc
chuyén mén va chudin héa luc Iugng méi gidi trong todin hé théng. Ngodi ra, Cong ty clng duy tri nhiéu hoat déng
frach nhiém xa hoi va cong ddng, gdp phdn lan tda cac gid tri bén ving va ndng cao hinh &nh thuong hiéu clia
Dat Xanh Services frén thi trudng.

T8ng thé, HAI ddng QuAN tri d&nh gid réing NAmM 2025 I& ndm hodin thainh giai doan chuyén ddi va tich [0y nén tang,
gidp Dat Xanh Services budc sang giai doan phdt trién mdéi véi vai 1rd ngdly cang rd nét trong chudi gid i bdt déng
sé&n. Nhing két qué dat dugce khdng chi phdn énh su nd luc clia todn hé théng md con khdng dinh tinh ddng dén
clia chién lugc chuyén ddi mé hinh, tao tién dé cho Cong ty tang téc trién khai chién Iuge phét trién trong giai doan
2026 - 2030

ofell DAT XANH SERVICES

DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN TONG GIAM DSC CONG TY

H&i ddng Quan tri ghi nhén vé&r dénh gidé cao nhiing nd luc clia Ban Téng Gidm déce trong viéc diéu hanh hoat déng
clia Céng ty C& phén Dich vy Bat déng s&n Bat Xanh (DXS) mét cdch hiéu qud, tudn thii ddy dd cac quy dinh phép
ludt, Bidu 1& Cong ty va cdc quy ché quadn tri ndi bd. Trong ndm 2025, Ban TGD dd thé hién nding Iuc diéu hanh viing
vang, tinh thdn trach nhiém cao va sy chll déng trong 18 chic trién khai cdc dinh hudng chién Iuge do HPQT dé ra,
g6p phdn duy t1i sy 8n dinh va tling budc ndng cao nang Iuc canh tranh clia Cong ty frong béi cdnh thi trudng bdit
ddng sén con nhiéu bién déng.

HDQT ddic biét ghi nhan vai trd clia Ban TGP trong viéc trién khai chién luge chuyén déi mé hinh kinh doanh clia DXS
1 doanh nghiép dich vu bét déng s&n sang nhd phat trién du én va cung cdp dich vy bdt déng s&n da ngdnh. Qué
tinh chuyén ddindly d& dudc thuc hién mét cach bai bén, ddng bé véi céc gidi phdp tai cdu tric 16 chiic, néng cao
hiéu qud van hanh va md rdng hé sinh théi dich vy, 1ao nén tdng quan trong cho giai doan tang trudng 1iép theo clia
Cong ty.

Trong céng tac diéu hanh, Ban TGP ludn duy 1 ¢ ché bdo cdo minh bach, kip thdi va tudn thd nghiém tic cac
nguyén tdc phan quyén qudn tri. Cac van dé quan trong thudc thdm quyén clia HDQT déu dugc Ban TGD chii déng
bdo cdo, xin y kién va thuc hién theo diing cdc nghi quyét da dudc thdéng qua, qua dé gidp HPQT thuc hién t6t chiic
nang gidm sat vé déng hanh cling Ban TGH trong viéc diéu chinh chién lugc pht hap véi dién bién clia thi trusng.
Bén canh hoagt dong kinh doanh, Ban TGP cling chu frong xdy dung vé phat ién van héa doanh nghiép trén nén
t&ng cac gid tri et 161 clia Tap dodn Bt Xanh, ddng thdi duy ti méi trudng lam viée chuyén nghiép, gdn k&t va hudng
dén hiéu qud. Coéng ty thuc hién ddy dl cac nghia vy ddi vai ngudi lao déng, ddm bdo chinh séch nhan sy vé phic
IGi phU hgp, ddng thdi tudn thi ddy dd cac nghia vy thué va trach nhiém x& hoi déi véi cdng dong.

HPQT cling ghi nhan sy quan tam clia Ban TGP trong viéc phdt rién ngudn nhan Iuc - yéu 16 then chét déi véi sy phat
trién bén ving clia Cong ty. Trong ndm 2025, quy md nhan sy clia todn hé théng dé tang lén gdn 4.000 nhan sy, gédp
1.7 18n ctng ky nam trudce, di ciing véi viec trién khai nhiéu chuong tinh ddo tao, hudn luyén var phdt tién déi ngl
Nhan su k& can. Nhing nd Iuc ndy dd gép phdn xdy dung nén t&ng nhan luc viing chdc, s&n sang dép dng cac muc
tiéu chién Iugc clia DXS trong giai doan phdt trién tiép theo.

T6ng két cac cudc hop, nghi quyét cia Pai hdi déng cé déng va Hdi ddng quan tri nam 2025
Cdc cudc hop cua Pai héi dong cé déng

(Bao gdm cd& céc Nghi quyét clia Bai hdi ddng cd déng dudc théng qua dudi hinh thiic 18y ¥ kién b&ng van ban):

Théng qua todn van Bdo cdo clia HBAT,
Théng qua todn van Bdo cdo clia UBKT.
Théng qua cdc B&o cdo tai chinh kiém toan nam 2024.

Théng qua Iya chon don vi kiém todn Bdo cdo tai chinh
nam 2025.

Théng qua tha lao cdce thanh vién HDQT nam 2024 va ké
hoach chi trd thi lao cde thanh vién HPQT nam 2025.

1 01/2025/NQ-DXS/BHDBCD 24/04/2025
Thoéng qua viée phdan phdi Isi nhudn nam 2024
Thong qua k& hoach kinh doanh nam 2025.
Théng qua k& hoach phdn phdi Igi nhudn nam 2025,

Théng qua mién nhiém va bdu bd sung thanh vién Hoi
ddng quadn tri nhiém ky 2025 - 2029

Théng qua viéc Cong ty C8 phdn Tap dodn P&t Xanh
(DXG) khong phdi thuc hién chdo mua coéng khai theo

2 02/2025/NQ-DXS/BPHDBCD 24/04/2025 auy dinh clia Luat Chiing khodn khi nhén chuyén nhugng
c& phiéu DXS 1 Nha ddu tu dé tang ty 1& s& hitu tai Cong
ty C& phdn Dich vu B&t déng sén Bat Xanh (DXS)
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BAO CAO CUA HOI PONG QUAN TRI (1iép theo)

Cac cudc hop cua Héi dong quan tri:

Trong nam 2025, HBQT da thyc hién 09 cudc hop va thdng qua 14 Nghi quyéT va&i sy tham gia déy dp clia cac
thanh vién HPQT dé kip thdi dua ra cde quyét dinh nhanh chdéng, phi hgp nhdm gidi quyét cdc van dé lién quan
t8i hoat déong kinh doanh clia Céng ty:

$6 Nghi quyét Ngay

Théng qua k& hoach 16 chiic PHPCP thudng nién 2025

1 01/2025/NQ-DXS/HDQT 03/03/2025 va théng bdao chét danh séch ¢ déng tham dy AGM
2025
2 02/2025/NQ-DXS/HDQT 03/03/2025 ~ NONg gua chu fruong gop von fhanh 1ap CTCP Opus
Realty va cu dai dién von tai cdc cong ty con
. Théng qua thdi gian var tai liéu tinh Bai hdi ddng cd déng
3 03/2025/NQ-DXS/HPQT 31/03/2025 Hhudng nién nam 2025
4 04/2025/NQ-DXS/HDQT 31/03/2025 lT:Oogg qua thay doi nhan sy va thanh 1ap HSi dong chién
5 05/2025/NQ-DXS/HPBQT 29/04/2025 Théng qua téi cdu frdc nhém coéng ty mién Tay
Théng qua viéc bf) nhiém ong Lé Bang Quéc Hpng
6 06/2025/NQ-DXS/HPBQT 23/05/2025 Idm Thanh vién Uy ban kiém todn Cong ty ké tU ngdy
23/05/2025
_ Théng qua chuy&n nhudng todin bd ¢d phdn clia DXS tai
7 07/2025/NQ-DXS/HPBQT 23/05/2025 CTCP D&t Xanh Gommercial cho DXG
Théng qua chi truong ky két hop ddng gico dich gita
i Cong ty véi Bén lién quan frong Hé théng Bat Xanh va
8 08/2025/NQ-DXS/HBRT 23/05/2025 phan quyén cho Téng gic’:qm déce ky két hgp ddng véi gid
tri giao dich nhd hon 5% tong tdi sén
9 09/2025/NQ-DXS/HDQT 23/05/2025 Théng qua chuyén nhugng todn bd c¢6 phan tai CTCP DV
TC BBS Tulip
10 10/2025/NQ-DXS/HPQT 21/07/2025 Théng qua bd nhiém Gidm déc Tai chinh Cong ty
) Théng qua lua chon Céng ty TNHH Ernst & Young Viét
1 11/2025/NQ-DXS/HPQT 21/07/2025 Nam I& don vj kiém todn cac Bdo cdo tai chinh nam 2025
Théng qua viéc thuc hién quyén mua cd phiéu phat hanh
. clia dot chao bén ¢ phiéu ra céng ching clia céng ty
12 12/2025/NQ-DXS/HPQT 15/09/2025 con I& Céng ty C8 phan Regal Group va cl dai dién vén
tai CTCP Regal Group
13 13/2025/NQ-DXS/HDQT 20/09/2025 Théng qua viéc gop v’6n thanh I&p coéng ty con I Cong
ty CO phan Dich vy Bat déng sén Primo Estates
14 14/2025/NQ-DXS/HDQT 31/12/2025 Théng qua diéu chinh ndi dung chuyén nhugng cd phdn

cUa DXS tai CTCP bat Xanh Commercial (Bat Phat Hung)

DAT XANH SERVICES
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UY BAN KIEM TOAN
Hoat déng clia Gy ban kiém todn (UBKT) trong nam 2025

Vé co cdu nhén su:

nam 2025 c6 su thay déi vé nhan sy, theo dé Ong Lé Bang Quéc Hung dudc bd nhiém rd thanh thanh vién UBKT
theo Nghj quyét s& 06/2025/NQ-DXS/HPQT d& ducc HPQT thdng qua vaio ngdly 23/05/2025 thay thé cho Ong Trén
Quéc Thinh da 1t nhiém U ngdy 28/03/2025 dé ad&m nhiém vai trd mdi vai frdch nhiém cao hon frong viéc thuc
hién chién Iugc phdat trién clia Céng ty.

Téng két cdc cudc hop cia UBKT

Ngay bdt dau | Ngay khéng con
Uy ban Kiém toan Ia thanh vién Uy | Ia thanh vién Uy

Trinh do chuyén

ban Kiém toan | ban Kiém toan s
1 Ong Trén Thanh Tan Chu tich UBKT 04/05/2021 CU nhan Kinh t&
2 Ong Trén Quéc Thinh Thanh vién UBKT 06/08/2024 28/03/2025 CU nhan Ludat
3 Onglébang Qudc Hing  Thanh vién UBKT 23/05/2025 Thac ky kinh t&

Hoat déng cua UBKT:

»  UBKT da thuc hién theo ddi, gidm sat cong téc bdo cdo tai chinh dudce 1ép va cdng b phi hop véi chudn
muc k& todn va cdc quy dinh cla phdp ludt hién hanh, finh hinh hoat déng, tinh hinh tdi chinh ctia Coéng ty;

»  Gidm sat cong ty kiém todn dugc lya chon dém bdo do tin cqy, frung thyc, tudn tha quy dinh nghé nghiép,
ddm bdo tinh ddc 1ap, khdch quan khi dua ra cac v kién kiém todn;

»  Giam sat viec 16 chic, triéu tép céc cude hop HDQT theo diing quy dinh clia phép ludt, tudn thi Bidu 1& Cong ty.
Cac ndi dung trong cudc hop HPQT dudc bdo céo, théo ludn va dénh gid minh bach, céng khai vél can frong;

»  Theo ddi va gidm saf Ban Téng giam déc 16 chic thyc hién Nghj quyét DHPCD, viéc trién khai cac Nghi quyét,
Quyét dinh cla HPQT, cong téc diéu hanh hoat ddng san xudt kinh doanh clia cong ty;

»  Phdi hdp véi HDQT, TGP va céc cd déng trong viéc thuc hién cac nhiém vy tudn tha theo quy dinh va Biéu 1é
cong ty;

»  Trong qud trinh kiém tra, UBKT thuc hién bé&o cdo cho HPQT dé kip thdi xU Iy khi phét hién bdt ky vain &é ndo.

»  Bén canh dd, DXS clng thudng xuyén cdp nhat cace quy cd lién quan dén hoat dong clia Cong ty va gidm
sat viée tudn thi cdc quy dinh clia phdp ludt va quy dinh ndi bd clia Cong ty.

K&t qud gidm sat d&i vai hoi ddng qudn tri, t8ng gidm déc va ngudi diéu hanh khdac clia doanh nghiép
Thém dinh B&o cdo tai chinh, finh hinh hoat déng, tinh hinh tai chinh Céng ty nam 2025:

UBKT d& gidm sart sy trung thuc clia BCTC théng qua viéc gidm sat hé théng kiém sodt ndi bd, cac thd tuc lién quan
dén viéc ap dung chinh sdch k& todn, 1ap va frinh bdy BCTC vdi sy tap trung vao viec sodt xét cac van dé giao
dich phic tap hodc bat thudng, cdc van dé mang tinh xét dodn, cdc tuyén bd phdp Iy va chuy@én mén hién hanh.,
UBKT dd thdo Iudin va xem xét k&t qud kiém todn clia Kiém todn doc 1ap:

» Coéng ty da lap va cdng bd cdc BCTC dinh ky pht hadp vai cdc quy dinh dp dung doi va&i cong ty niém yét,
Bdo cdo tdi chinh bdn nién va Bdo cdo t&i chinh ndm 2025 dudgc sodt xét va kiém todn bdi Cong ty kiém todn
ddng theo quy dinh hién hanh.

»  Khéng phat hién cé sai sét frong yéu co thé I&m sai Iéch BCTC. BCTC n&m 2025 dudc 1ap frung thuc va hgp
Iy, phtl hdp v&i cdc Chudn muc K& todn Viét Nam, Ché dd Ké todn Doanh nghiép Viét Nam va cac quy dinh
phap ly cé lién quan.

»  Khoéng cé diéu chinh trong yéu hay van dé déng ké ndo dudc ghi nhan déi véi chinh sach k& todn, céc xét
dodn vé udc tinh hodic ca s& hoat déng lién tuc.

»  Khoéng co trudng hdp gian Ian hode nhdm 1&n ndo duge ghi nhdn frong viéc 1ap va finh bay BCTC.

» Congty kiém todn Ernst & Young (EY) dé thuc hién céng tdac kiém ké tdi sén; theo dd, khdng cé céc van dé
dang ké dugc ghi nhan.

BAO CAO THUGNG NIEN 2025
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BAO CAO CUA UY BAN KIEM TOAN (#iép theo)

K&t qua giam sat hoat déng cltia Hoi déng qudn tri va Ban Téng Gidm déc (Ban diéu hanh)

Péi véi H6i déng quan tri

»  Hoidéng quc’:mjrri va §on T8ng Qidm déc da quan ly, diéu hanh hoat déng Cong ty theo ding dinh hudng dd
dugc bai hdi dong cd déng dé ra trong cudc hop thudng nién.

»  Cac gioo dich clia ngudi ndi bd, ngudi cé lién quan dudc cong b thdng tin ddy dd theo quy dinh;

» HQi ddng quan tri d& thuc hién t6t chiic nang dinh hudng phat rién cho Cong ty, théng qua viéc hoach dinh,
kiém sodat va diéu chinh céc quyét dinh chién lugc. Cac quyét sach trong yéu cla Ban T8ng Gidm déc dudc
phan tich, phdan bién va tham van 1t H6i ddng qudn tri nhdm cé cace gidi phdp phd hgp cho Cong ty.

P4i v6i Ban Téng Giam déc (Ban diéu hanh)

Ban Téng Giam d&c dd 16 chiic thyc hién ding va ddy dd ndi dung cac Nghi quyét clia Hoi ddng quan tri/Bai hoi

ddng c6 déng dua ra. Nam 2025, frong béi canh thj trudng bt dong sén ndi riéng va thi frudng kinh t& tai chinh

ndi chung gdp nhieu bién ddng va dién bién kho ludng, Cong ty van ddm bdo, duy tri duge hoat déng kinh doanh
8n dinh do nhiing néd Iuc chuyén ddi trong viéc thuc hién k& hoach téi cdu tric, quy hogach thi trudng, quy hoach
dong sén phdm kinh doanh, ddy manh cac hoat déng qudn tri va kinh doanh linh hoat theo tling giai doan.

K&t qud danh gid vé hé théng kiém sodt ndi bd var qudn 1y rli ro tai Cong ty:

UBKT giam sat viéc thyc hién va tudn thi hé théng kiém sodat ndi bo va qudn Iy rli ro tai cong ty dugce thyc hién
thédng qua viéc danh gid hé thdng sc do cong viéc, phan quyén, hé théng quy trinh, quy ché qua cdc hoat déng
sau:

»  Lam viéc theo sat véi cac khdi, phong ban chuyén mén, dua vao théng tin, di liéu thyc hién phdn tich, danh
gid rli ro 1 a6 kip thdi dua ra cdc gép y cdi tién hé thdng quy trinh, quy ché cac kiém sodt pht hdp véi finh
hinh thyc t&, déc thic cac phdng ban chuyén mén cdp nhat cdc quy tinh, méu biéu, kiém tra tinh tudn thi
theo cdc quy trinh;

»  Phéi hop véi cac phdng ban chuyén mén kiém tra tinh tudn thii theo quy dinh phdp ludt;

»  Ph&ihgp chat ché véi cac phdng ban chuyén mén 18 chiic cac dot kiém tra chuyén dé tinh tudn thi theo quy
trinh, quan Iy rdi ro, trdch nhiém cla cdc bén véi cdce sai pham duge phat hién;

K& hoach hoat déng trong ném 2026

»  Rasodt, phdn tich, danh gié@ v& ban hanh céc chinh séch, quy dinh, ndi quy diéu chinh bd sung phi hdp trong
van hanh, kiém sodt hoat déng clia Coéng ty;

»  Tiép tuc t@p trung kiém sodt tudn thi, kiém sodt chién luge clia Cong ty va cac Cong ty thanh vién dé béo
cdo va dé xudt y kién véi Hoi dong qudn tri;

»  Theo ddi va gidm sat Ban Téng Gidm déc 16 chiic thuc hién Nghi quyét BPHDCB, viéc trién khai cdc Nghi quyét,
Quyét dinh HPQT, cong tac diéu hanh hoat ddng sdn xudt kinh doanh clia cong ty;

»  Xem xét s sach ké todn, thdm dinh B&o cdo tdi chinh nam 2025 vé B&o céo tdi chinh ban niém ndm 2026;

»  Banh gi& hoat déng clia H6i ddng qudn tri, Ban Tdng gidm ddc va nhiing ngudi diéu hanh Cong ty;

» Kiém fra, gidm saf viec tudn tht phdp luét, chdp hanh Biéu 1& Cong ty va thyc hién Nghi quyét clia Bai hdi dong
cé ddng clia Hai ddng qudn tri, Ban Tng gidm déc v nhiing ngudi diéu hanh doanh nghiép trong nam 2026.

Luong, thudng, tht lao, cac khodn Igi ich khdc clia Hoi ddng qudn tri, Ban Téng Gidm Béc

Trong n&m 2025, Céng ty dd thyc hién chi trd thi lao nam 2022 cho Hoi déng quadn tri va Uy ban kiém todn vai téng
s6 tién I&1 397.333.333 triéu dong

Thitlao clia Téng gidm déc va Ban Téng Gidm déc dugc trinh bay ddy di tai BGo cdo téi chinh kiém todn & phén
VIl clia Bdo cdo ndy: Vui ldng xem chi 1iét tai Phan VII BGo cdo tai chinh

Giao dich ¢d phiéu clia ngudi ndi bd: Khéng phat sinh.

DAT XANH SERVICES

QUAN TRI RUI RO

Trong qud trinh hoat ddng kinh doanh, Céng ty C& phdn Dich vy B&t dong san D&t Xanh (DXS) luén phdi déi mét
vai nhiéu rli ro phat sinh 1t cd yéu t6 ndi tai I&n bén ngodi. Nhén thic rd diéu ndy. DXS dac biét chd frong xay dung
hé théng quadn i rii ro nhé&m hé trg HAi ddng QuAN tri va Ban Téng gidm déc trong viéc dua ra cac quyét dinh
chién Iugc kip thdi, hiéu qud, déng thdi gidm thiéu cac tac ddng bat Ici ¢ thé phat sinh trong qud trinh van hanh.,

Cong tac qudn tri rli ro tai DXS dugce Trié;n khai theo hudng chl ddng, xuyén sudt trong todn bd hoat ddng kinh
doanh clia Céng ty, gdn véi hé ‘rh\c‘ing kiém soat ndi b va cac quy trinh qudn tri doanh nghiép. Qua dd, Cong ty
khong chihan ché céc t8n that tiém n ma con t6i uu héa ngudn luc, néng cao hiéu qud quadn tri va ddm bdo su
phat trién bén ving trong dai han.

Nguyén tdc quan tri rii ro theo mé hinh Three Lines Model

DXS trién khai cdng téc qudn tri rli ro duya trén nguyén t&c clia mé hinh Three Lines Model (M hinh ba tuyén) do
Hiép hdi Kiém todn Noi bd Quéc t& (IIA) phdat trién. Md hinh ndly gitip phdn dinh rd vai trd va tréch nhiém gitia cac
cdp qudn trj frong viéc qudn ly rdi ro, kiém sodt ndi bd va gidm sat doc 1ap, 10 dd tang cudng tinh minh bach va
hiéu qud trong hé théng qudn tri doanh nghiép.

CO QUAN CHU QUAN / UY BAN KIEM TOAN

QUAN LY CAP CAO

VONG PHONG THU VONG PHONG THU VONG PHONG THU
THU 1 THU 2 THU 3

00

Kiém soat téi chinh

An ninh
Bién phap Qudn tri rdi ro Kiém todn
Quan ly noi bo

-

2]
(=
>
4
h
X
>
hJ
=
<

Kiém soét

-

Quan ly NGi bd Chaét lugng
Piéu tra

Tud@n thu & hanh chinh

M6 hinh ba tuyén phong thd cla llA
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TUYEN PAU

Chic nang s3 hu
va quan ly rdi ro

Kiém sodat Quan Iy

Bién phap Qudn ly

Chu sd hGu rdi ro qudn &
chiu trdch nhiém qudn
Iy rdi ro trong pham vi
hoat ddong cla ho Vi
duy: xac dinh, cdo nhdat,
danh gid, xt Iy rdi ro.

M®& hinh ba tuyén phong thl dp dung tai DXS

Chuc nang giam sat

Quan ly Rui ro

Tao diéu kién va gidm
Rui ro sat viéc thuc hién qudn
Iy rdii ro ¢6 hiéu qua.

HO6 trg chl s& hGu rdi
ro trong viéc xdc dinh,
danh gid, giam sat va
bdo cdo day du théng
fin rdi ro trong Cong ty.

TUYEN HAI TUYEN BA

UY BAN KIEM TOAN

ChUc nang cung cdp
rdi ro ddm bdo doc 1ap

Kiém sodt Noi bd

Cung c@p ddm bdo
déc 1ap cho HPQT vé
finh hiéu qud cla cdc
bién phdp kiém sodt
qudn Iy rdi ro.
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Theo mé hinh nay, hé théng qudn tri rdi ro clia Céng ty dudc 16 chiic dua trén ba tuyén chinh:

Tuyén thd nhét

Quan ly van hanh (First Line):

Bao gdm Ban Téng Gidm ddc
va cdac phong ban chldc nang
fryc tiép tham gia vao hoat
doéng kinh doanh. Bay & tuyén
chiu frdch nhiém chinh trong
viéc nhdn dién, danh gia va
kiém sodt cac rli ro phdat sinh
frong quad trinh vén hanh hang
ngdy. Cac dan vi kinh doanh va
vén hanh cé frdch nhiém xdy
dung va thuc thi cac quy frinh
kiém sodt ndi bd, ddm bdo hoat
dong clia Cong ty tuén thd quy
dinh phdp luét cing nhu cac
quy ché& ndi bo.

Tuyén th hai

Chtc nang qudn ly rdi ro va tudn
thil (Second Line)

Bao gém cdac bd phdn chic
nang c6 nhiém vu xdy dung
chinh sach, quy trinh qudn tri
rdi ro va gidm sat viéc tuan thi
frong todn Coéng ty, nhu bd
phdn phdp ché, kiém sodt noi
bd va cdc chic ndng qudn tri
lién quan. Tuyén nday déng vai
rd hd trg, hudng dan va gidm
sat tuyén thd nhdt trong viéc
nhén dién va qudn Iy rdi ro,
déng thai ddm bdo cac hoat
déng clia Coéng ty tuan tha day
dd cdc quy dinh phdp luat va
chudn muc quan tri.

Tuyén thd ba

Kiém sodt ndi bd (Third Line)

Tuyén ndy thuc hién chic nang
danh gid doc 1ap déi vai toan
bd hé théng qudn tri rli ro va
kiém sodat ndi bd clia Cong ty.
B& phan kiém sodt ndi bd céd
frdch nhiém ra sodt, danh gid
tinh ddy dd va hiéu qud cla
cAc co ché& qudn frj rdi ro, tU
dé cung cdp cac khuyén nghi
cdi tién cho Ban T8ng gidm déc
va HPQT nhdm ndang cao hiéu
qud qudn trj va tang cudng finh
minh bach trong hoat déng clia
Cong ty.

Trong Mo hinh ndy, H6i ddng Qudn tri gidt vai trd gidm sat 161 cao ddi vai todn bd hé thédng qudn tri rdi ro, bao gém
viéc dinh hudng chién luge, xac 1ap khdu vi rdi ro (risk appetite) vél theo ddi viéc trién khai cdc cd ché kiém sodt
trong todn Céng ty. SU phdi hap chat ché gitia ba tuyén qudn tri gidp DXS xdy dung mot hé théng kiém sodat noi
b6 hiéu qud, ddm bdo céc rdi ro duge nhén dién, ddnh gid va qudn Iy kip thdi.

DAT XANH SERVICES

Panh gia rui ro
® Ruiro vé kinh t&

Cac yéu 16 kinh t& vimd déng vai 1rd quan trong trong viéc dinh hinh hiéu qud hoart dong va trién vong tang trudng
clia DXS. Nhiing bién dong U mai trudng kinh t& cé thé tac déng fryc tiép dén nhu cu bét déng sén, khd nang
fi€p can 1in dung cla khdch hang cdng nhu hoat ddng dau tu cla cde chd dau tu du an.

Theo cdc bdo cdo nghién clu clia Vién Nghién ctu Thi trudng Dat Xanh Services (FERI), nam 2025 kinh t& todan cdu
fi€p tuc ddi mat vai nhiéu bat dinh do xung dét dia chinh tri kéo dai, xu hudng bdo hé thuong mai gia tang va su
diéu chinh chinh sach tién & tai cac nén kinh & I8n. Trong bdi cdnh dd, tang trudng GDP todn cdu ndm 2025 udc
dat khodng 3,2%. phdn @nh xu hudng phuc hdi nhung van tiém an nhiéu ri ro.

Trong khi d6, Viét Nam t1iép tuc 1 mot frong nhing nén kinh & tang trudng nhanh trong khu vuc véi muc tang
trudng GDP dat khodng 8,02%, nhd nén tang kinh t& vi mé 6n dinh, dong vén déu tu tryc 1iép nudc ngodi duy tri
tich cyc, cing vai sy phuc hdi clia san xudt, fiéu dung va ddu tu trong nudce. Nhiing yéu t6 ndy gép phdn tao nén
tang thudn Isi cho sy phuc hdi clia thi frudng bdt ddng sdn sau giai doan diéu chinh trude do.

Tuy nhién, cac bién ddng clia kinh t& thé gidi nhu thay déi chinh sach 1ai sudt, bién dong gid nang Iugng, chi phi
van tai va nguyén vat liéu, clng nhu nhing rdi ro tr méi trudng dia chinh tri todn cdu van c6 thé anh hudng dén
tam Iy dau tu va hoat ddng cla thi trudng bat ddng sén trong nudc.

Pé chi dong Ung phd véi cac bién ddng clia méi trudng kinh &, DXS duy i viéc theo ddi v& phan tich thj frudng
thudng xuyén thong qua hé théng di liéu va cac bdo cdo nghién clu clia FERI, 1t dé xdy dyng céce kich bdn kinh
doanh phd hdp nhdm dém bdo hoat ddng clia Cong ty ludn linh hoat var 8n dinh truéc nhing thay déi clia mai
frudng kinh t& vi mo.

® Rai ro do mdi trudng phdp luat va nganh

Hoat déng clia DXS chiu sy diéu chinh clia nhiéu quy dinh phdp Iudt lién quan dén inh viic doanh nghiép, ching
khodn, bat déng san va thué. Do dé, nhing thay déi trong hé théng phdp ludt cé thé anh hudng truc tiép dén
hoat déng kinh doanh clia Cong ty, déc biét trong linh vuc phét trién vé phan phdi bét ddng san.

Giai doan 2024-2025 danh ddu sy thay ddi quan trong clia khung phdp Iy déi véi thi trudng bét ddng sén Viét Nam
khi hang loat bd ludt quan trong nhu Ludit DAt dai 2024, Ludt Nhar & 2023 va Ludt Kinh doanh Bat ddng sén 2023 bt
ddu cé hidu Iyc vé tiing budc dugce trién khai frong thuc tién. Cac quy dinh mdi hudng 1éi tang cudng tinh minh
bach, chudn héa hoat déng thi trudng va thdo gd cdc diém nghén phdp Iy t6n tai trong nhidu nam trudc.

Trong giai doan i, viéc 1iép tuc hodn thién hé thdng nghi dinh va théng tu hudng dan duge dy bdo sé& cd tac
déng dang ké dén qud trinh phét trién du an, huy déng vén va phdn phdi sén phdm bdt dong sén.

Pé han ché rii ro phdp Iy, DXS thudng xuyén c@p nhat cac quy dinh mdi thdng qua bd phan phdp ché clia Tap
dodn va cac don vi tu van chuyén mon, dong thdi chl déng diéu chinh quy trinh kinh doanh nhdm ddm bdo tudn
thi day dd cac quy dinh phdp ludt hién hanh.

RUi ro ddc thii nganh
® Rui ro tir dién bién cha thi trudng bat dong sén

Hoat dong kinh doanh cla DXS phu thudc 16n vao sy phat trién CLqJC]\Thi frudng bdat ddng san Viét Nam. Su bién
ddng clia ngudn cung, nhu cdu, chinh séch tin dung va tam Iy nhd ddu tu déu cé thé tac ddng truc tiép dén do-
anh thu va hiéu qud kinh doanh clia Cong ty.

Theo d liéu nghién clu clia FERI, thi trudng bﬁf doéng sAn Viét Nam ti ndm 2025 da budc qua giai doan kho khan
nhdt clia chu ky suy gidm 2022-2023 va bdt ddu budc vao giai doan phuc hdi. Tuy nhién, su phuc hdi clia thi trudng
van c6 thé dién ra khéng ddng déu gidia cdac khu viyc v phdn khic.

gjém thiéu rli ro tU bién déng thi trudng, DXS duy tri hé théng nghién clu thj frudng chuyén sau thong qua FERI,
ddng thai da dang héa danh muc s&n phdm va khu vigc phén phdi nhdm ddm bdo khd ndng thich dng véi cac
chu ky cutia thj frudng.

®  RUi ro tir phia nha phat trién bdt déng san

Trong md hinh kinh doanh truyé&n théng, hoat ddng ctia DXS phu thudc dang ké vaio ngudn cung sén phdm ti cac
nhd& phat trién bdt déng sé&n. Do dé, nhiing bién dong lién quan dén tién dd trién khai dy én, nang Iuc tai chinh
clia cht ddu tu hodc sy thay ddi trong chién luge bdn hang clia cac déi tac ¢é thé &dnh hudng dén hoat déng
kinh doanh clia Cong ty.

Pé chll déng Ung phd véi rdi ro ndy, 1t ndm 2025 DXS da trién khai chién luge chuyén ddi md hinh hogt déng theo
huéng tham gia séu hon vaio chudi gid tri bt ddng sdn véi vai trd nhd phét trién du éan. Thdng qua viéc tiing budc
ddu tu, hgp téc phat trién v tham gia qudn Iy du én, Cong ty hudng téi chll déng hon trong viéc tao 1ap va kiém
sodt ngudn cung sé&n phdm, déng thdi gidm sy phu thudc vaio cdc nhd phdat trién bén ngodi.
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QUAN TRI RUI RO (1iép theo)

® RGi ro canh tranh

Ngdnh dich vu bdt ddng san tai Viét Nam cé mdc dd canh tranh cao vai sy tham gia cla nhiéu doanh nghiép maéi
gidi, cac nén tang cong nghé bdt déng sén va hé théng phan phéi do chd ddu tu ty phét trién.

Trong bdi cdnh thi frudng phuc hdi ti nam 2025, dp Iyc canh tranh dudc du bdo tiép tuc gia tang. Tuy nhién, qud
trinh thanh loc thi trudng frong giai doan khé khan frudc dé cing dé gidp cac doanh nghiép ¢6 ndng Iyc td&i chinh
va hé thdng van hanh bai bdn clng ¢ vi thé.

Vi Igi thé vé thuong hiéu, hé théng phan phéi rong khdp vé nang Iuc nghién clu thj trudng théng qua FERI, DXS
ti€p tuc néng cao chdt lugng dich vy, ddy manh Ung dung céng nghé va t6i uu hda hé théng ban hang nhédm
duy 1ri vi thé trén thi frudng.

® Rui ro thanh todn

Trong hoat dong phan Qhé’i bat déng sép, DXS cé thé déi mat véi rdi ro chdm thanh todn 1 phia cdc chi ddu tu
dy én do sy khac biét vé tién dd dong tién hodc cac yéu 16 tai chinh clia déi tac.

Pé gidm Thjéu rdi ro ndy, DXS uu tién hgp tac véi cac chi d@u tu ¢ uy tin v& nang Iyc tai chinh t6t, déng thai thiét
I&p cdc dieu khodn hgp dong rd rang nhdm dém bdo quyén Igi clia Cong ty.

® Rui ro quadn tri céng ty

DXS ludn chd frong xdy dung hé thé&ng quy ché& va quy tinh quan tri ndi bd nhdm qém bdo hoat déng kinh doanh
dudc kiém sodt hiéu qud. Céng ty duy tri viéc cdp nhét cac quy trinh qudn trj va kiem sodt ndi bd pha hgp vaéi cac
quy dinh phap ludt vé& chudn muc quadn tri doanh nghiép.

Sy phdi hgp chat ché gitia HPQT, Ban T8ng Gidm déc val cac phong ban chiic nang gitp Cong ty kip thdi nhan
dién va xtly céc rdi ro phat sinh, dong thdi nGng cao tinh minh bach vé frach nhiém trong qudn tri doanh nghiép.
® Cdc rii ro khac

Bén canh cdc rli ro kinh doanh v qudn tri néu trén, hoat déng clia Coéng ty clng cé thé chiu tac q©ng U cac
y&u 16 bdt kh& khdng nhu thién tai, dich bénh, bién déng dia chinh tri hodc cac sy kién ngodi tam kiém sodt clia
doanh nghiép.

Ban Ianh dgo Cong ty ludn chd dong xdy dung cac kich bdn tng phd nh&m d&m b&o duy ti hoat déng én dinh
cla hé théng ngay cd trong cdc diéu kién bdat Igi.

DAT XANH SERVICES

THONG TIN VE CO PHIEU VA
QUAN HE CO PONG

T8ng quan thong tin cd phiéu DXS

5.252 ty dong (31/12/2025)

Vén héa thij trudng
Vén diéu lé 5.791.031.240.000 déng
579.103.124 c& phiéu
579.103.124 c& phiéu

78ng 56 c& phiéu da phat hanh

S6 luong cd phiéu dang Iuu hanh

S6 luong cd phiéu quy 0 cd phiéu

Ty 1& s& hu nudc ngodi 16i da 50%

Co cdu cb ddng tai ngdy 31/12/2025

Phan loqi $& luong cé dong $8 luong cd phén Ty 1€ s3 hitu (%)
TRONG NUGC 9.878 520.435.599 89,87%
Cé& nhan 9,848 111.964.454 19,33%
T8 chic 30 408.471.145 70,54%
NUSC NGOAI 79 58.667.525 10,13%
Cé& nhan 46 1.169.689 0,20%
T8 chic 33 57.497 836 9,93%
TONG 9.957 579.103.124 100,00%

9,93%

T8 chiic nudc ngodi

0,20%

Cd& nhén nudc ngodi

19,93%

Ca& nhaén trong nudc

D"

Cd céu cd ddng
tai ngdy 31/12/2025

70,54%

Théng tin cé déng I6n T8 chic trong nuédc

m Cé déng I6n $& ludng c6 phan sé hitu | Ty 1é s& hiu (%)

1 Coéng ty C8 phdn Tap dodn Bt Xanh 320.658.349 55,37%

Victory Holding Investment Limited 26.479.895 8,03%

2 (Khéng con 1a cd ddng 18n t ngdy 18/12/2025)
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THONG TIN VE CO PHIEU VA QUAN HE CO PONG (1iép theo)

QUAN HE ¢4 PONG

Cong ty C8 phdn Dich vy Bat dong s&n Bat Xanh (DXS) ludn nhan thic réng viéc duy tri két ndi chat ché véi cong
ddng nha ddu tu va cd déng I mét yéu 16 quan trong nhdm xdy dung niém tin, ndng cao tinh minh bach véa dédm
bdo sy phat trién bén viing clia doanh nghiép. Vi vay, Cong ty ludn kién dinh nguyén tdc déi x cong bdng, minh
bach va hai hoa Igi ich gidia cd déng, nhd ddu tu va cac bén lién quan.

DXS khéng ngling hodn thién hoat déng quan hé nha déu tu (Investor Relations - IR) theo hudng chuyén nghiép,
chl dong vd phu hgp véi thong 1€ quérj tri clia cdc doanh nghiép niém yét, qua dé giapqnhd ddu tu tiép can
théng tin ddy du, kip thdi va chinh xdc vé finh hinh hoat déng cling nhu dinh hudng phat trién clia Cong ty.

Hoat adng IR clia DXS dudc trién khai trén cdc nhdm ndi dung chinh nhu sau:
1. Cong bé théng tin minh bach va kip thdi

DXS thyc hién cong b thong fin day du, dung thdi han theo cac quy dinh clia phap ludt dai véi cong ty niém yét,
ddng thdi duy ti cac kénh truyén thong nhdm dam bdo khd nang tiép can théng tin thudn tién cho cd déng va
nha déu tu.

Cdc théng tin quan trong dugc céng bé dinh ky va bt thudng théng qua nhiéu kénh khdc nhau nhu Bdo cdo
thudng nién, Bdo cdo tai chinh, Bdo cdo quadn trj, website Cong ty, cdc cong bd thong tin frén hé théng cla co
quan qudn ly thj trudng ching khodn clng nhu céc tai liéu cdp nhat danh cho nha dau tu.

Todn bd théng tin cdng bé déu dudce ra sodt theo quy frinh ndi bd chat ché nh&m ddm b7éo finh chinh x&c, minh
bach va nhdt quan. Todn b cée tai liéu déu duge cong bé bang song ngd Viét - Anh dé tao diéu kién thudn Igi
cho cdc cé dong va nhd ddu tu nudc ngodi trong viéc tiép can thong tin.

Bén canh viéc tudn thu cac nghia vy cong b théng tin, DXS con chd dong tang cudng fuong tac vai cong déng
ddu tu théng qua cac budi gdp ga, trao ddi va cép nhdt dinh ky vé finh hinh hoat déng kinh doanh cing nhu
chién Iugc phat trién clia Cong ty.

2. Tdng cudng chudn muc qudn tri cong ty

DXS ludn coi viec néng cao chdt lugng qudn tri cong ty 1& nén tang dé bdo vé quyén Igi cd déng va tao dung
niém tin ddi vai thi trudng vén.

Cong ty khdng ngling hodn thién hé théng quadn tri theo hudng minh bach, chuyén nghiép véa phi hgp véi cace
chudn myc qudn trj danh cho doanh nghiép niém yét. Cac nguyén téc cong bdng, minh bach va hai hoa Igi ich
gitta cae bén lién quan dugde qudn triét frong cac quy ché ndi bd clng nhu frong qud tinh diéu hanh hoat ddng
cla doanh nghiép.

Théng qua viéc tang cudng chudn muc qudn trj va minh bach théng tin, DXS hudng dén muc fiéu xay dung hinh
c’Jr]h mot doanh nghiép niém yét cé nén tang quadn tri ving chéc, tao dung gid tri bén viing cho ¢d déng v nhd
ddu tu frong ddi han.

DAT XANH SERVICES
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DAl HOI BONG CcO BONG THUONG NIEN
NAM 2025

B D A, ivling 28 thiling DE niirm 028
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76 CHUC THANH CONG PAI HOI PONG CO PONG THUGNG NIEN 2025

Pai hoi déng ¢cd dong thudng nién nam 2025 clia DXS dudc 16 chic vao ngdy 24/04/2025 theo hinh thuc truc
tuyén, Ung dung nen ’rong cong nghé hién dai nhdm tao diéu kién thudn Igi cho cd déng trén todn quéc tham duy
va thuc hién quyén biéu quyét,

Vlec té chuic Bai hdi theo hinh thic truc ‘ruyen khong chi gitip ndng cao Tmh minh bach, hiéu qud frong cong tac
t6 chiic m& con mé rong khé nang ti€p can clia cd ddng, ddm bdo moi cd déng déu ¢ ca hdi tham gia va déng
gop ¥ kién déi véi cac van dé quan trong clia Cong ty.

Tai Bai hdi, Ban I&nh dao Cong ty da bdo cdo k&t qud hoat ddng kinh doanh nam 2025, cdp nhat finh hinh thi
trudng bat déng sdn va trinh bdy dinh hudng phdt trién clia DXS trong giai doan 1iép theo. Cac ndi dung quan
trong lién quan dén chién lugc phat trién, k& hoach kinh doanh cing nhu céc vén dé quadn tri doanh nghiép déu
dudc cd déng thdo ludn va thdng qua theo ding quy dinh.

CAC HOAT PONG QUAN HE NHA PAU TU TRONG NAM 2025

Trong nam 2025, DXS da tich cuyc Triép khai nhiéu hoat déng quan hé nhd ddu tu nhdm tang cudng két néiva cung
cdp théng Tir] cdp nhat dén cong ddng dau tu. Cac hoat dong IR dugc & chic da dang vai nhiéu hinh thidc khac
nhau, bao gom:

Cap nhat k&t qud kinh doanh (Earnings Update)

DXS dé té chic 03 chuong tinh cdp nhat k&t qud kinh doanh trong nam 2025 nhdm chia sé véi nha ddu tu vé finh
thh hoat déng clia Cong ty theo tling giai doan, ddng thdi trao ddi vé dinh hudng chién Iugc va trién vong phat
frién trong bdi canh thi frudng bdt dong sdn dang tting budc phuc hoi.

Gdap gd cac quy dau tu va nhd ddu tu 16 chic

Trong nam 2025, Cong ty da t6 chic va tham gia 09 buéigc}p g3 véi cac quy ddu tu, cdng ty chiing khodn vanha
ddu tu té chuc. Pay 1& cac budi trao ddi chuyén sau nhdm cdp nhat thang tin vé finh hinh hoat déng clia Céng
ty, tién d6 trién khai cdc dy an cling nhu chién lude phat trién trong trung var dai han.

BAO CAO THUGNG NIEN 2025
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GIGI THIEU VE DAT XANH BAO CAQ BAO CAO QUAN TR| BAO CAO
DAT XANH SERVICES PHAT TRIEN cUA DOANHNGHIEP  TAI CHINH
SERVICES NAM 2025 BEN VUNG BAN TONG 2025

GIAM BOC

THONG TIN CHUNG

CONG TY

Cong ty C3& phdn Dich vu Bat dong s&n Bat Xanh (Coéng ty) 1 mét cong ty cd phdn dugc thanh 1ap theo Luat
Doanh nghiép cua Viét Nam theo Gidy Ching nhdn Bang ky Doanh nghiép (GCNDBKDN) s& 3602545493 do S3 K&
hoach va& Bau tu (SKHPT) (nay I& S3 Tai chinh) Tinh Bong Nai cdp ngdy 21 thang 7 ndm 2011, va cdc GCNBKDN
diéu chinh sau dé.

C& phiéu clia Cong ty duge niém yét tai S& Giao dich Ching khodn Thanh phd HS Chi Minh (SGDCKHCM) theo
Quyét dinh s6 348/QP-SGDHCM do SGDCKHCM cdp ngdy 25 thang 6 nam 2021.

Hoat ddng kinh doanh chinh trong nam hién tai clia Cong ty & kinh doanh bat déng sén, dich vu méi gidi bat déng
s&n va cace dich vy khac.

Coéng ty ¢6 tru s& chinh dang ky tai S& 2W Ung Van Khiém, Phudng Thanh My Tay, Thanh phd H& Chi Minh, Viét Nam.

HOI DONG QUAN TR
Cdc thanh vién Héi dong Qudn tri frong nam va vao ngdy 1ép bdo cdo ndy nhu sau:

Ong Nguyén Trudng Son Chu fich

Ong Tr&n Quéc Thinh Pho Chu tich

Ong Ha buc Hiéu Thanh vién

Ong Lé bang Quéc Hung Thanh vién bd nhiém ngdly 24 thang 4 nam 2025
Ong Trén Thanh Tan Thanh vién ddc 1ap

OY BAN KIEM TOAN
Cac thanh vién Uy ban Kiém todn trong ndm vé vao ngdy 1ap béo cdo ndy nhu sau:

Ong Trédn Thanh Tan Trudng ban
Ong L& bang Quéc Hung Thanh vién bd nhiém ngdy 23 thang 5 nam 2025
Ong Trédn Quéc Thinh Thanh vién 0 nhiém ngdy 28 thang 3 nam 2025

BAN TONG GIAM POC
Ban Téng Gidm ddc clia Céng ty trong nam va vao ngdy 1ép bdo cdo ndy nhu sau:

Ong Trén Quéc Thinh T8ng Gidm déc bd nhiém ngdy 31 thang 3 nam 2025
B& Pham Thi Nguyén Thanh T6ng Gidm déc U nhiém ngady 31 thang 3 ndm 2025
Ong Nguyén Hoang Buc Gidm déc Tai chinh bd nhiém ngdy 21 thang 7 nam 2025

NGUGI DBAI DIEN THEO PHAP LUAT
Ngudi dai dién theo phdp ludt clia Cong ty frong ndm va vao ngdy 1dp bdo cdo ndy nhu sau:

Ong Trdn Quéc Thinh U ngay 8 thang 4 nam 2025

B& Pham Thi Nguyén Thanh dén ngdy 7 thang 4 nam 2025

KIEM TOAN VIEN
Cong ty Trdch nhiém Hau han Ernst & Young Viét Nam Id cong ty kiém todn cho Cong ty.

DAT XANH SERVICES

BAOCAOCUA
BAN TONG GIAM POC

Ban Téng Gidm déc Cong ty C38 phan Dich vu Bat dong sén BDat Xanh ("Coéng ty”) trén trong trinh bady bdo cdo
nAy va bdo cdo tai chinh hgp nhdt clia Céng ty va cac cdng ty con (sau ddy goi chung & “Nhém Cong ty”) cho
nAam tai chinh k&t thic ngdy 31 thang 12 nam 2025.

TRACH NHIEM CUA BAN TONG GIAM PSC D61 V61 BAO CAO TAI CHINH HGP NHAT

Ban Téng Gidm ddéc chiu trédch nhiém dd&m bdo bdo cdo tai chinh hdp nhdt cho tiing ndm tai chinh phan anh

trung thuc vé& hap Iy finh hinh tai chinh hgp nhdt, k&t qud hoat ddéng kinh doanh hgp Nhdt va finh hinh luu chuyén

tién t& hgp Nhét clia Nndm Cong ty trong ndm. Trong quéd trinh & béo céo tdi chinh hgp nhdt ndy, Ban Téng Gidm

déc can phai:

» Lya chon cac chinh sdch ké& todn thich hgp va dp dung cdc chinh sdch ndy mot cach nhdt quan;

» Thuc hién cac danh gid va udc finh moét cach hgp Iy va than trong;

» Néurd cac chudn muc k& todn dp dung cho Nném Céng ty cé dugc tudn thii hay khéng v tét cd nhiing sai léch
trong yéu so véi nhiing chudin muyc ndy dé dugc trinh bdy vér gidi thich trong bdo cdo téi chinh hdp nhét; va

» Lap bdo cdo tai chinh hgp nhdt trén ca s nguyén tdc hoat déng lién tuc tri trudng hdp khdng thé cho réing
Nhém Cong ty sé tiép tuc hoat ddng.

Ban Téng Gidm déc chju trdch nhiém ddm bdo viéc cdc sé sdch ké todn thich hgp dugce Iuu gitt dé phdn danh finh
hinh t&i chinh hdp nhdit clia Nném Cong ty, véi miic dd chinh xac hgp 1y, tai bdt ky thdi diém ndio vér dém béo réing
cdc 56 séch ké todn tudn thii véi ché dd ké todn da dudce dp dung. Ban Téng Gidm déc cling chiu trdch nhiém vé
viec qudn Iy cdac tai sdn cdia Nhém Cong ty va do dé phdi thuc hién cdc bién phdp thich hdp dé ngdn chdn va
phdat hién cac hanh vi gian 1an va nhiang vi pham khac.

Ban Téng Gidm déc cam két da tudn thd nhiing yéu cdu néu trén trong viéc 1dp bdo cdo téi chinh hgp nhdt kém theo.
CONG BS CUA BAN TONG GIAM PGC

Theo ¥ kién clia Ban Téng Gidm déc, bdo cdo tai chinh hdp nhdt kém theo dd phdn énh trung thuc vér hgp Iy tinh
hinh tai chinh hgp Nhdat cda Nném Cong ty vao ngdy 31 thang 12 nam 2025, két qud hoat déng kinh doanh hgp
nhdt va finh hinh Iuu chuyén tién t& hop nhdt cho ndm tai chinh két thiic ciing ngdy phi hgp véi cdc Chudn muc

k& todn Viét Nam, Ché do ké todn doanh nghiép Viét Nam va cac quy dinh phdp Iy ¢é lién quan dén viéc 1ap va
trinh bdy bdo cdo tdi chinh hgp nhdt.

®aky)

Tr&n Quéce Thinh
78ng Gidm ddc

Thanh phé HS Chi Minh, Viét Nam
Ngay 31 thang 3 nam 2026

BAO CAO THUGNG NIEN 2025



GIGI THIEU VE DAT XANH BAO CAQ BAO CAO QUAN TR| BAO CAO
DAT XANH SERVICES PHAT TRIEN cUA DOANHNGHIEP  TAI CHINH
SERVICES NAM 2025 BEN VUNG BAN TONG 2025

GIAM BOC

BAO CAO KIEM TOAN
POC LAP

S& tham chiéu: 11950710/68595894-HN
Kinh gui: Quy C6 dong clia Céng ty Cé phdn Dich vu Bat déng sén Pdt Xanh

Chung 161 da kiém todn bdo céo tdi chinh hdp nhdt kém theo clia Céng ty CS phdn Dich vu Bdt déng sén Bét
Xanh (Cong ty) va cac cong ty con (sau ddy goi chung I Nhém Coéng ty) dudc 1Gp ngay 31 thang 3 nam 2026 va
dudgc tinh bay tU trang 5 dén trang 56, bao gdm bang can ddi k& todn hap nhdt vaio ngdly 31 thang 12 nam 2025,
bdo céo k&t qud hoat dong kinh doanh hgp nhdt, bdo cdo Iuu chuyén tién t& hdp nhdt cho ndm tai chinh két thic
cung ngdy va cdc thuyé&t minh bdo cdo tai chinh hgp nhdt di kém.

Trach nhiém cia Ban Téng Giam déc

Ban Téng Gidm déc Céng ty chiu fréch nhiém Iép va tinh bdy trung thuc va hgp Iy bdo cdo tai chinh hgp nhét
clia Nhém Coéng ty theo cac Chudn muc k& todn Viét Nam, Ché dd ké todn doanh nghiép Viét Nam va céc quy
dinh phép Iy cé lién quan dén viéc 1ap va tinh bdy bdo cdo tai chinh hgp nhdt va chiu fréch nhiém vé kiém soét
ndi bd Mmad Ban Téng Gidm dde xac dinh 1& cdn thiét dé ddm bdo viéc 1dp va tinh bay bdo cdo tai chinh hdp nhéit
khdng c6 sai sot tfrong y8u do gian 1an hodc nhdm 1an.

Trach nhiém cua Kiém todn vién

Tréch nhiém cla ching t6i I& dua ra y kién vé& béo cdo tai chinh hgp nhdt dya trén két qud clia cudc kiém todn.
Chung t6i da tién hanh kiém todn theo céc Chudn muc kiém todn Viét Nam. Cac chudn muc ndy yéu cdu chidng
161 tudin thd chudn muc va cdc quy dinh vé dao diic nghé nghiép, 18p k& hoach va thuc hién cude kiém todan dé
dat dugc sy dam bdo hop Iy vé viéc liéu bdo cdo tai chinh hap nhét clia Nhém Cong ty cd con sai sét trong yéu
hay khéng.

CoéNg viéc kiém todn bao gdm thuc hién cdc thd tuc nhdm thu thdp cdc bdng ching kiém todn vé céc sé liéu
va thuyét minh trén bdo cdo tai chinh hdp nhdt. Cac thd tuc kiém todn dudc Iua chon dua trén xét dodn cla
kiém todn vién, bao gdm ddnh gid i ro cé sai sét trong yéu trong bdo cdo téi chinh hdp nhdt do gian 1én hodic
nhdm 1&n. Khi thyc hién déanh gid céc rdi ro ndy, kiém todn vién da xem xét kiém sodt ndi bd clia Nhém Cong ty
lien quan dén viéc 1p va tinh bay bdo céo tai chinh hdp nhdt trung thuc, hgp Iy nhdm thiét ké cdc thd tuc kiém
todn phl hdp véi finh hinh thyc 1€, tuy nhién khéng nhdm muc dich dua ra v kién vé& hiéu qud ctia kiém sodt ndi
bd clia Nhdm Céng ty. Cong viéc kiém todn clng bao gdm dénh gid tinh thich hgp clia cdc chinh séch k& todn
dudc ép dung va tinh hgp Iy clia cdc udce tinh ké todn clia Ban Téng Gidm déc cling nhu dénh gid viéc trinh bay
téng thé bdo cdo tai chinh hgp nhét.

Chang 16i fin tudng réng céc béng ching kiém todn md ching 16i da thu thadp dudc 1& ddy dd va thich hop dé
I&m c0 s& cho y kién kiém todn clia ching toi.

DAT XANH SERVICES

Y kién cta Kiém todn vién

Theo y kién cla chdng 16i, bdo cdo tdi chinh hgp Nnhdt da phdn anh trung thuc varhgp Iy, trén cac khia canh trong
y&u, finh hinh tai chinh hgp nhat cla Nhdm Cong ty vao ngdy 31 thang 12 nam 2025, clng nhu k&t qud hoat dong
kinh doanh hgp nhdt va finh hinh luu chuyén tién t& hdp nhdt cho nam tai chinh k&t thic cting ngdy, pht hdp Véi
cdac Chudn muc k& todn Viét Nam, Ché do ké todan doanh nghiép Viét Nam vé cac quy dinh phép Iy ¢é lién quan
dén viéc 1Gp va trinh bdy bdo cdo té&i chinh hgp Nhdt.

Cong ty Trach nhiém Hau han Ernst & Young Viét Nam

(Ba ky) (Ba ky)

Tr&dn Nam Ding Nguyén Minh Thanh

Pho Téng Giam déc Kiém todn vién
Gidly CNDKHN kiém todn Gidly CNDKHN kiém todn
S6: 3021-2024-004-1 S6: 5559-2025-004-1

Thanh phé HS Chi Minh, Viét Nam
Ngay 31 thang 3 nam 2026

BAO CAO THUGNG NIEN 2025
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BANG CAN DOI KE TOAN
HOP NHAT

Vao ngay 31 thang 12 ndm 2025 BOT-DN/HN

Thuyé&t minh $6 cudi ném $6 dau néam Ma sé |TAI SAN Thuyé&t minh $6 cudi ném $6 dau ném

Ma s& |TA| SAN

100 A. TAISAN NGAN HAN 16.165.157.847.255 14.276.268.088.427 227 2. Téi san ¢8 dinh v hinh 14 60.630.757.841 65.121.892.759

110 I Tién va cdc khodn tuong duong tién 5 795.068.290.782 416.086.372.405 228 Nguyén gid 104.073.978.862 104.368.778.862

M 1.Tién 429.664.853.041 200.477.093.000 229 Gid i hao mon 1y k& (43.443.221.021) (39.246.886.103)

112 2. Cac khodn fucng duong tién 365.403.437.741 215.609.279.405 230 Ill. Bat déng sén déu tu 15 80.422.473.936 62.967.325.925

120 Il PAu tu tai chinh ngdn han 322.347.076.698 77.640.684.561 231 1. Nguyén gid 87.029.641.530 68.934.690.108

123 1. BAU fuU ném gil 36n ngdy ddo han 6 322.347.076.698 77.640.684.561 232 2. Gid 1ri khGu hao Iy k& (6.607.167.594) (5.967.364.183)

130  Ill. Céc khodn phdi thu ngén han 9.757.511.175.398  9.221.207.827.910 240 IV, Taisén dé dang ddi han 103.807.288.261 96.455.389.025

131 l‘(hZZi' :\g‘;ggé” han clia 7 1.283.947.622.091 804.824.565.273 242 ;;g(;ﬁgxay cling edleely 16 103.807.288.261 96.455.389.025

132 ingrJ] Kgﬁc cho ngudi ban 8 062.493.167.494 1.036.779.393.772 250 V. D4u fu'tdi chinh déi han 35.240.017.422 142.437.098.605

a5 3. Phai thu vé cho vay . 06 55 834 505 196,755 835 227 252 1. D(?u tU vao cong ty lien két 17 35.240.017.422 116.937.098.605
ngan han 253 2. Dau tu gép vén vao don vi khac - 500.000.000

136 4. Phai thu ng&n han khéc 10 7.688.616.612.424 7.292.771.229.555 p— 5 DAL TUINEm oIl d8n nady 380 han ) 25 000.000.000

137 5 Duphong phéifhungdnhanknd da 1 (284.140.532.111) (203.081.166.914) 260 VI Tdisén dai han khac 238.954.959.117 208.390.255.526

139 8. Téi san thiu cho xd 1y 30.470.997 180.470.997 261 1. Chi phi & frudc dai han 18 116.010.962.545 73.879.654.007

140 IV, Hang tén kho 12 5.113.028.727.140  4.390.771.827.163 T =

141 1. Hdgng t&n kho 5.113.028.727.140 4.390.771.827.163 . fZWOT;l*S'g'n i s 28701796589 19.619.678.100

150 V. Tai sén ngén han khdc 177.202.577.237 170.561.376.388 459 . 3 LQiAThé Thf’or‘? ma 1 94.182.200.183 115.191.023.329

. 1 Chi phi 11 fru6e ngdin han 8 |46 857 986 566 148,041 195741 270 TONG CONG TAI SAN 16.842.602.199.479  15.068.518.802.220

152 2. Thué GTGT dugc khdu trif 25.761.517.255 15.506.733.682

153 EJQ%%S cae khoan khde phdi thu 4.583.773.417 6.813.446.965

200 B. TAISAN DAI HAN 677.444.352.224 792.250.713.793

210 I Cdc khodn phdi thu dai han 1.807.430.950 79.136.171.368

216 1. Phai thu déi han khéc 10 1.807.430.950 79.136.171.368

220 Il Taisén cé dinh 217.212.182.538 202.864.473.344

221 1. T&i s3n ¢& dinh hadu hinh 13 156.581.424.697 137.742.580.585

222 Nguyén gid 264.917.692.946 232.930.600.999

223 Gid i khdu hao Iy k& (108.336.268.249) (95.188.020.414)

DAT XANH SERVICES
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GIGI THIEU VE
DAT XANH
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BAO CAQO BAO CAO QUAN TR| BAO CAO

PHAT TRIEN cla DOANH NGHIEP TAI CHINH

BEN VUNG BAN TONG 2025
GIAM BOC

BAO CAO KET QUA HOAT DONG
KINH DOANH HOP NHAT

Cho nam tai chinh k&t thiic ngdy 31 thang 12 nam 2025

DAT XANH
SERVICES
NAM 2025

BANG CAN DOI KE TOAN
HOP NHAT (1T)

BOT-DN/HN BO2-DN/HN

VND VND

$6 cudi ném $6 dau nam Ma sé |CHi TIEU Thuyét minh N&m truée

Ma s6 |[NGUON VON

Thuyé&t minh

300 C.NO PHAITRA

8.010.189.686.938

6.752.105.974.741

Doanh thu bén hdng va cung cdp

01 i 28.1 3.966.804.027.163 2.609.745.694.557
310 I Ngngan han 6.862.452.807.762  6.313.080.101.657 02 2. Cdc khodn giém trir doanh thu 28.1 (505.514.308)  (171.858.947.836)
311 1. Phdi tr& ngudi bén ngdn han 20 487.472.260.633 290.428.139.442 g T —
— - O ooh hu thuan ve ban hang va 28.1 3.966.298.512.855  2.437.886.746.721
312 2. Ngusi mua 1rd tién truée ngdn han 21 857.726.000.565 398.368.214.022 cung cép dich vu
313 3. Thu va cac khodn phdi ndp Nnd nuée 29 208.086.811.785 177.706.254.099 11 4. Giavonhang bankva dich vu cung cap 29 (2.252.520.038.599) (1.259.975.327.160)
5. Loi nhudn gdp vé ban han
314 4. Phdi tré& ngusi lao déng 153.666.089.068 87.023.966.200 20 va cung cg—p dich vu J 1.713.778.474.256  1.177.911.419.561
315 5. Chi phf phdi tré& ngdn han 23 451.849.490.197 409.179.419.819 21 6. Doanh thu hoat déng tai chinh 28.2 38.737.547.943 31.380.199.206
318 6. Doanh thu chua thuc hién ngdn han 24 101.298.894.570 75.520.490.466 22 Chi phi tai chinh 30 (103.682.463.821) (102.609.363.505)
319 7. Phdi tré ngdn han khac 25 2.398.248.770.935 2.889.456.888.859 23 Trong dé: Chi phi IGi vay (96.217.032.272) (97.857.939.660)
320 8. Vay ngdn han 26 1.967.264.418.363 1.834.434.542.987 24 8. Phan lai (16) trong cong ty lién két 961.123.475 (38.559.550.659)
322 9. Quy khen thudng, phuc Igi 166.870.071.666 150.962.185.763 25 9. Chiphiban hang 31 (640.230.300.877) (443.420.829.768)
330 II. No ddi han 1.127.706.879.156 439.025.873.084 26  10. Chi phi quan Iy doanh nghiép 31 (399.374.259.320) (289.973.077.947)
kinh doanh o e
338 2. Vay dai han 26 1.026.254.758.458 377.960.774.216 N
31  12. Thu nhép khéc 32 85.541.583.191 40.997.693.209
341 3. Thué thu nhdp hodn Iqi phai ré 343 66.242.120.698 60.855.098.868 P
- o 32 13. Chi phi khéac 32 (33.366.942.311) (34.394.197.119)
400 D.VON CHU s6 HUU 8.832.412.512.541  8.316.412.827.479 P
40  14. Loi nhuén khéc 32 52.174.640.880 6.603.496.090
410 I Vén chu sé hiu 27.1 8.832.412.512.541 8.316.412.827.479 . — I ”
. 50  15. Téng Igi nhuén k& todn trudc thué 662.364.762.536 341.332.292.978
411 1. Vén c8 phan 5.791.031.240.000 5.791.031.240.000 ~— I
8 phiéu phd hong o6 quyén 51  16. Chi phithu& TNDN hién hanh 34.1 (142.977.606.513) (84.575.602.133)
»CO O
411a bidu quyst 5.791.031.240.000 5.791.031.240.000 52 17. Thu nhdp (chi phi) thu& TNDN hoan lqi 34.3 4.055.196.459 (8.677.381.471)
412 2. Thang du vén cd phdn 4,503.548.710 4.503.548.710 60 18. Loi nhuan sau thu€ TNDN 523.442.352.482 248.079.309.374
N . cong ty me .512.195. .670.849.
418 4. Quy ddu tu phat tién 6.193.919.585 6.193.919.585 S % on nd dA
- b — 62  20- Loi nhuan sau thue cua c6 dong 171.930.157.188 107.408.459.617
421 5. Lgi nhudn sau thué chua phan phdi 518.474.332.823 186.039.773.235 khong kiem soat
i NhUG 5 AN ohol 70  21. Lai co ban trén cé phiéu 27.4 589 236
421a v e sau Joue el phanpho 166.962.137.529 45.368.923,478 jiiatdal
uy ke gencuoinamiioc 71 22. Lai suy giém trén cd phiéu 27.4 589 236
421b » Lol nhuan sau thué chua phan phoi 351.512.195.294 140.670.849.757
ndm nay
429 6. Lo ich c& dong khong kiém sodt 2.487.706.007.380 2.304.140.881.906
440 TONG CONG NGUON VON 16.842.602.199.479  15.068.518.802.220 ®aky) Baky) Baky)

®aky)

®aky)

®aky)

Lé Phuong Ban Thu

Nguyén Huynh Quang Tuén

Tr&n Quéc Thinh

Ngudi lap Ké& toan trudng T8ng Giam déc
Tr&n Quéce Thinh

Téng Giédm ddc

Thanh phé H6 Chi Minh, Viét Nam
Ngay 31 thang 3 nadm 2026

Lé Phucong Ban Thu
Ngudi I1&p

Nguyén Huynh Quang Tuén
K& todn trudng

Thanh phd HS Chi Minh, Viét Nam
Ngady 31 thang 3 nam 2026
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Cho nam tai chinh k&t thic ngdy 31 thang 12 nam 2025

Ma sé | CHi TIEU

01  Tdng Igi nhudn k& todn truéc thué

Piéu chinh cho cac khodn:

Thuyé&t minh
I.LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

. . . 13,14,
02 Kh&u hao v& hao moén 15,19
03 Cac khodn du phong
05 (L&i) 16 1 hoat déng déu tu
06 Chi philai vay 30
08 Loi nhudn tir hoat déng kinh doanh
truéc thay déi von luu déng
09 (Tang) gidm cdc khodn phdi thu
10 Tang hang ton kho
11 Tang (gidm) cac khodn phdi tré
12 Tang chi phi trd trudc
14 Tién 1&i vay da tré
15 Thué thu nhdp doanh nghiép da ndp 22
17 Tién chi khac cho hoat déng
kinh doanh
00 Luu chuyén tién thuan (st dung vao) tir
hoat dong kinh doanh
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 Tién chi d& mua sdm 1ai san ¢b dinh
22 Tién thu tU thanh Iy 1&i sé&n 8 dinh
Tién chi cho vay, gdi ngan hang
23 s
co6 ky han
o4 Tién thu héi t tién cho vay,
tién gli 6 ky han
05 Tién chi déu tu gdp vén vao
don vi khéac
% Tién thu hdi ddu tu gép vén vao
don vi khéc
27 Tién thu 1ai tién gUi, cho vay
30 tuu chuyén tién thuan st dung vao hoat

déng dau tu

DAT XANH SERVICES

662.364.762.536

43.559.271.921

82.694.521.108
(39.092.232.720)
96.217.032.272

845.743.355.117

(672.515.066.696)
(5684.006.353.262)
419.448.396.809
(40.822.151.367)
(121.572.673.872)
(76.787.816.346)

(6.256.596.580)

(136.768.906.197)

(67.005.933.107)
5.209.335.465

(682.011.164.002)
449.474.272.584
(81.218.816.883)

35.062.500.000
55.655.955.899

(284.833.850.044)

BO3-DN/HN
VND

Nam truéc

341.332.292.978

48.678.342.718

49.383.397.931
9.742.607.900
97.857.939.660

546.994.581.187

691.861.676.820
(271.397.004.222)
(5615.366.966.460)
(19.694.910.858)
(98.053.583.270)
(108.456.973.855)

(7.723.530.244)

218.163.289.098

(39.515.940.188)
8.289.974.392

(52.449.658.232)
86.918.675.381
(121.192.692.829)

975.100.000
48.216.445.552

(68.758.095.924)

Ma sé |CHi TIEU

Thuyét minh

VND
Nam truéc

Il. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
Tién thu U phét hanh cd phiéu, nhan

el von gdp cla chd s3 hau Zlh
&8 Tién thu tU di vay 26
34 Tién trd ng géc vay 26
36 C4 tuc da fré
40 Lw chuyén tién thuan tir

hoat dong tai chinh
5o Luu chuyén tién va tuong duong tién

thuan trong nam
60  Tién va tuong duong tién ddu ném
70  Tién va tuong duong tién cudi nam 5

®aky)

Lé Phuong Ban Thu
Ngudi IGp

Thanh phé HS Chi Minh, Viét Nam
Ngdy 31 thang 3 nGm 2026

®aky)

Nguyén Huynh Quang Tuén
K& todn trudng

138.526.015.000 6.450.000.000

3.835.554.483.893 1.861.355.120.558
(3.073.925.624.275)  (1.803.952.314.650)
(99.570.200.000) (3.700.500.219)
800.584.674.618 60.152.305.689

378.981.918.377 209.557.498.863

416.086.372.405
795.068.290.782

206.528.873.542
416.086.372.405

®aky)

Tr&n Quéc Thinh
T8ng Giadm déc
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Va&o ngdy 31 thang 12 nam 2025 va cho ndm td&i chinh k&t thic cling ngdy

2.2

BO9-DN/HN

THONG TIN VE CONG TY

Coéng ty C38 phdn Dich vu B&t dong s@n Bat Xanh (*Cong ty”) I& mot codng ty ¢ phdn dugc thanh 1ap theo
Ludt Doanh nghiép Viét Nam theo Gidly Chdng nhdn Bang ky Doanh nghiép ("GCNDKDN") s& 3602545493
do S& K& hoach va Bau tu (nay 1& S& Tai chinh) Tinh Bong Nai cdp ngdy 21 thang 7 ndm 2011 va cdce
GCNDKDN diéu chinh sau dé.

C8 phiéu clia Céng ty duge niém yét tai S& Giao dich Ching khodn Thanh phd H Chi Minh ("SGDCKHCM™)
theo Quyét dinh s& 348/QP-SGDHCM do SGDCKHCM cdp ngdy 25 thang 6 nam 2021,

Hoat déng kinh doanh chinh trong ndm hién tai ctia Cong ty va cdc coéng ty con ("Nhém Cong ty”) I& kinh
doanh bat déng san ("BDS™), dich vy mdi gidi BBS va cde dich vu khéc.

Nhoém Cong ty ¢b tru sd chinh dang ky tai S6 2W Ung Van Khiém, Phudng Thanh My Téay, Thanh phd HS Chi
Minh, Viét Nam.

S8 lugng nhan vién clia Nném Cong ty tai ngdy 31 thang 12 nam 2025 11 3.908 (ngdy 31 thang 12 nam 2024: 2.298),

Co cdu 16 chic
Co cdu 16 chiic clia Cong ty bao gdm 15 coéng ty con tryc 1iép va 41 cdng ty con gidn tiép dugc tinh bay
tai Phu luc 1.

CO $G TRINH BAY

Chudn muc va Ché dé ké toan ap dung

B&o cdo tai chinh hop nhdt clia Coéng ty va cdc cdng ty con ("Nhém Cong ty”) dugce trinh bay béng déng
Viet Nam ("VND"), phi hgp véi Ché dd ké toan doanh nghiép Viét Nam va cac Chudn muc ké todn Viét
Nam do B6 Tai chinh ban hdnh theo:

» Quyét dinh s& 149/2001/QP-BTC ngdy 31 thang 12 ndm 2001 vé viéc ban hanh bén Chudn myc k& todn
Vviet Nam (Bgt 1);

» Quyét dinh s& 165/2002/QP-BTC ngdy 31 thang 12 ndm 2002 vé viéc ban hanh sdu Chudn muc k& todn
Vviet Nam (Bct 2);

» Quyét dinh s& 234/2003/QP-BTC ngdy 30 thang 12 ndm 2003 vé viéc ban hanh sau Chudn muc k& todn
Vviet Nam (Bt 3);

» Quyét dinh s& 12/2005/QP-BTC ngdy 15 thang 2 ném 2005 vé viéc ban hanh séu Chudn muc k& toan Viét
Nam (bgt 4); va

» Quyét dinh s& 100/2005/QP-BTC ngdy 28 thang 12 ndm 2005 vé viéc ban hanh bén Chudn muyc k& todn
Viet Nam (Bt 5).

Theo dé, bdo cdo tai chinh hgp nhét dude trinh bdy kém theo va viée st dung bdo cdo ndy khdng danh
cho céc déi tugng khéng dugc cung cdip cdc théng tin vé cac tha tuc vé nguyén t8c va théng 18 k& todn
tai Viét Nam va hon nda khdng dugce chd dinh trinh bdy tinh hinh t&i chinh hgp nhdét, két qud hoat déng kinh
doanh hgp nhdt va finh hinh Iuu chuyén tién t& hdp nhdt clia Nhém Cong ty theo cdc nguyén tdc va thong
& k& todn dudc chdp nhan rdng rdi & cdc nudc va 1anh thd khdc ngodi Viet Nam.

Hinh thic sé k& todn ap dung
Hinh thic sé k& todn dudc dp dung clia Nném Céng ty 1& Nhat ky chung.

DAT XANH SERVICES

2.3

2.4

2.5

2.6

3.1

3.2

Ky k& toan nam
Ky k& todn nam clia Nhém Céng ty dp dung cho viéc 1ap bdo cdo tdi chinh hdp nhdt bdt ddu 1 ngdy 1
thang 1 va két thdc vao ngdy 31 thang 12.

Pon vi tién té trong ké toan
B&o cdo t&i chinh hgp nhdt dudce 1ap bang don vi tién té trong ké todn clia Nhém Coéng ty 1& VND.

Co sé hop nhat
B&o cdo tai chinh hap nhét bao gdom cac bdo cdo tai chinh clia céng ty me va cée céng ty con cho ky k&
todn két thic ngdy 31 thang 12 nam 2025.

Cdc cdng ty con duge hgp nhdt todn bd ké 1 ngdly mua, & ngdly Nhdm Cong ty nédm quyén kiém sodt cong
ty con, va 1iép tuc dudc hdp nhdt cho dén ngdly Nndm Cong ty chdm dut quyén kiém sodt d6i véi cong ty con.

Bdo cdo tai chinh clia céng ty me va cdc cong ty con st dung dé hgp nhdt dudc 1ap cho cling mot ky ké
todn va dugc dp dung cdc chinh sdch k& todn mét cach théng nhét,

S& du cdc tai khodn trén bang cdn ddi k& todn gitia cae don vi frong cing Nhém Cong ty, cae khodn thu
nhdp va chi phi, cac khodn 1ai hodc 16 ndi bd chua thuc hién phat sinh 1t cde giao dich ndy duge loai tri
hodn todn.

Lgi ich clia cac ¢ déng khong kiém sodt 1a phdn Igi ich trong 18i, hodic 16, va trong tdi sén thudin clia céng
ty con khdng dugc ndm gid bdi Nndém Cong ty va dugc trinh bdy riéng biét trén bdo cdo két qud hoat déng
kinh doanh hgp nhdét va dugc trinh bady riéng biét frong phdn vén chi sd trén bang can ddi k& todn hap nhdt,
Anh hudng do cdc thay ddi trong 1y 1& s3 hitu cong ty con md khdng lam mdt quyén kiém sodt duge hach
todn va&o Igi nhudn sau thué chua phdn phdi.

Quy dinh ké toan mdi da ban hanh nhung chua cé hiéu luc

Va&o ngdy 27 thang 10 nam 2025, BS Tai chinh dd ban hanh Théng tu s 99/2025/TT-BTC hudng dan Ché dd ké
todn doanh nghiép ("Théng tu 997), thay thé Théng tu s& 200/2014/TT BTC hudng d&n Ché doé ké todn doanh
nghiép do B Tdi chinh ban hanh ngdy 22 thang 12 nam 2014 va mét s& quy dinh khac ¢é lién quan. Théng
tu 99 c6 hiéu Iyc Tt ngdy 1 thang 1 ndm 2026 va dp dung cho cdc doanh nghiép cé ndm téi chinh bat ddu
U hodc sau ngady 1 thang 1 ndm 2026.

Cong ty dang trong qud trinh dénh gid tac déng cla Théng tu 99 dbi véi viée Iap va trinh bdy bdo cdo tai
chinh hgp nhat va sé ap dung Théng tu 99 cho nam tai chinh két thdc ngdy 31 thang 12 nam 2026.

TOM TAT CAC CHIiNH SACH KE TOAN CHU YEU

Tién va cdc khodn tuong duong tién

Tién va cae khodn tuang dusng tién bao gém tién mat tai quy, tién gl ngén hang, céc khodn dau tu ngdn
han cé thdi han géc khdng qué ba thang, ¢é tinh thanh khodn cao, cé khd nang chuyén ddi dé dang thanh
cdc lugng tién xac dinh véa khéng ¢ nhiéu rli ro trong chuyén ddi thanh tién.

Hang tén kho
Hang héa bat déng san

B&t dong sdn dudc mua hodc dude xdy dung dé bdn trong qud trinh hoat déng binh thudng cla Nhém
Coéng ty, khdng phai dé cho thué hodc chd tang gid, dugc ghi nhan I& hang héa bdt déng san theo gid
thdp hon gidia gid@ thanh dé dua méi sén phdm dén vi ti va didu kién hién tai v gid fri thudin cé thé thuc
hién dugc.

Gia thanh clia hang héa bdt dong sén bao géom:

» Chi phi mua dét, tién st dung ddt va tién thué dat;

» Chi phi x@y dung trd cho nha thau; va

Chi phi 1&i vay, chi phi tu van, thiét k&, chi phi san Idp, dén bd gidi phdng mat béng, phi tu van, thué chuyén
nhugng dat, chi phi qudn ly xdy dung chung, va cac chi philién quan khéc.

BAO CAO THUGNG NIEN 2025
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Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy

3.3

3.4

BO9-DN/HN

Gid tri thudn cé thé thuc hién dudc 1& gid bdn udc tinh clia hang hda bdt ddng sén trong didu kién kinh
doanh binh thudng, dua trén gid thi trudng vao ngdy bdo cdo va duge chiét khdu cho gid tri thai gian cla
dong tién, néu dang ké, va i chi phi udc tinh dé hodin thanh va chi phi bdn hang udc tinh.

Gid vén cla bdt déng san dd bdan duge ghi nhan trén bdo cdo két qud hoat ddng kinh doanh hgp nhat
dua trén céc chi phitryc tiép tao thanh bdt ddng sén dé vér chi phi chung dugc phan bé trén co s& dién tich
tuong Ung clia bat ddng sén dé.

Hang tén kho khac

Hang t&n kho dudc ghi nhan theo gid thdp hon gidia gid thainh dé dua mdi sén phdm dén vi i var diéu kién
hién tai va gid tri thudin cé thé thuc hién dudc.

Gid fri thudin c6 thé thuc hién dudc & gid bén udc tinh cla hang tdn kho trong diéu kién kinh doanh binh
thudng tri chi phi udc tinh dé hodn thanh vér chi phi ban hang udc tinh.

Nhém Cong ty dp dung phuong phdp ké khai thudng xuyén dé hach todn hang tén kho véi gid tri duge xdc
dinh nhu sau:

Hang héa chi phi mua theo phuong phép tinh theo gid dich danh

chi phi mua theo phuong phép binh quén gia quyén

gid vén nguyén vat liéu va lao dong tryc fiép cong chi phi sén xudt chung
c6 lieén quan theo phuang phdp binh qudn gia quyén

Cong cu dung cu

Chi phi céac cbéng trinh
xay dung dd dang

Du phong gidm gia hang tén kho

Du phdng gidm gid hang t8n kho dudc trich 1ap cho phdn gid tri du kién bi t18n thét do cdc khodn suy gidm
trong gid tri (do gidm gid, hu hdng, kém phdm chdt, I18i thdi v.v.) cé thé xdy ra déi véi hang tdn kho dua trén
b&ng ching hap Iy vé su suy gidm gid tri tai ngdy k&t thGc nam t&i chinh.

S8 tang hodc gidm khodin du phong gidm gid hang tén kho dude hach todn vao gid vén hang ban trén bdo
cdo két qud hoat déng kinh doanh hop nhét. Khi hang tén kho bi hily bd do hét han st dung, mdt phdm
chdt, hu hdng, khéng con gid tri s dung, cdc khodn chénh 1éch phdt sinh gitia s& du phdng gidm gid hang
tén kho da trich 1&p va gid géc hang ton kho dugc hach todn vao bdo cdo k&t qud hoat ddng kinh doanh
hop nhat,

Cdc khodn phdi thu
Cdc khodn phdi thu dudc tinh bay trén bang can déi k& todn hgp nhdt theo gid tri ghi s cdc khodn phdi thu
khdch hang va phdi thu khdc sau khi cdn tri cée khodn du phong dugce 1dp cho cdc khodn phdi thu khd doi.

Dy phdng N phdi thu khd ddi thé hién phdn gid tri clia cdc khodn phdi thu ma Nhém Cong ty duy kién khdng
c6 khé& nang thu hoi tai ngdy k&t thic ky k& toan nam. Tang hodc gidim s& du tai khodn du phong dude hach
todn vao chi phi qudn Iy doanh nghiép trong bdo cdo két qud hoat déng kinh doanh hgp nhdt. Kni cac
khodn ng phai thu khé ddi dudce xdac dinh & khong thé thu hdi duge va ké todn thuc hién xéa nd, cdc khodn
chénh Iéch phat sinh gitia s& du phong na phdi thu khé ddi va gid gée ng phdi thu duge hach todn vao bdo
cdo k&t qud hoat déng kinh doanh hgp nhét.

Tai sén cé dinh hiu hinh
Tai s&n ¢6 dinh hu hinh dugc thé hién theo nguyén gid tri di gid tri khdu hao [0y ké.

Nguyén gid tdi sén ¢& dinh hitu hinh bao gdm gid mua vé nhding chi phi cé lién quan tryc tiép dén viéc dua
tai sén vao hoat ddng nhu du kién.

Cdc chi phi mua sdm, nang cdp va ddi mai tai sén cé dinh hdu hinh dugc ghi taing nguyén gid clia téi sén va
chi phi bdo tri, stia chta duge hach todn vao bdo cdo két qud hoat ddng kinh doanh hgp nhét khi phdt sinh.

DAT XANH SERVICES

3.5

3.6

3.7

Kni tai s&n ¢8 dinh hdu hinh duge bdn hay thanh 1y, cdc khodn 1ai hodc 16 phat sinh do thanh Iy t&i sén (&
phdn chénh l&ch gita tién thu thudn 1t viéc ban tai sén vai gid tri cdn lai clia tdi sén) duge hach todn vao
bdo cdo k&t qud hoat déng kinh doanh hgp nhat.

Tai sén cé dinh vé hinh

Tai sén ¢ dinh vo hinh dugc ghi nhdn theo nguyén gid tri di gid tri hao mon IGy ké.

Nguyén gid tai sén c8 dinh vé hinh bao gdm gid mua va nhing chi phi ¢é lién quan tryc 1iép dén viéc dua
tai sén vao st dung nhu dy kién.

Cdc chi phi ndng cdip va ddi mdi tdi sén ¢ dinh vé hinh dudc ghi tang nguyén gid clia tai sén vé céc chi phi
kndc dugc hach todn vao bdo cdo két qud hoat déng kinh doanh hgp nhét khi phdt sinh.

Khi t&i sé&n ¢8 dinh vé hinh dugc ban hay thanh Iy, cac khodn 18i hodc 16 phét sinh do thanh 1y téi sén (& phdn

chénh I&ch gida tién thu thudn t viéc ban t&i sén vai gid tri con lai clia tai sén) dude hach todn vao bdo cdo
k&t qud hoat déng kinh doanh hgp nhat.

Quyén st dung dat

Quyén st dung ddt dudc ghi nhdn nhu tdi sén ¢b dinh v hinh, thé hién gid tri clia quyén st dung ddt da
dugc Nhém Coéng ty mua.

Khéu hao va hao mén
Khd&u hao tdi sén ¢d dinh hu hinh va hao mon 1di sén ¢d dinh vo hinh dugc trich theo phucng phdap dudng

thdng trong sudt thai gian hitu dung udc tinh clia céc tdi sén nhu sau:

Nha cla var vat kién trdc - 5 - 30 nam

Mday méc, thiét bj 3-11ndm
Phuang tién van tai 5-10ndm
Thiét bj van phong 3-6nam
Ph&dm mém may tinh 3-6n3m
T&i s&n ¢& dinh khdc 3-5nam

Nhém Cong ty khdng phan bd gid tri quyén st dung ddit khi quyén st dung ddt cé thdi gian st dung 1au dai.

Bat déng sén dau tu

B&t ddng sén ddu tu dudce thé hién theo nguyén gidé bao gdm cd cdc chi phi gico dich lién quan i di gid
tri hao mon 1Qy k&. Ba&i véi bat dong sén ddu tu ndm gid chd tang gid, Nndém Céng ty khdng trich khdu hao
ma xac dinh 18n thét do gidm gid 1.

Cac khodn chi phi lién quan dén bdt déng sén ddu tu phat sinh sau ghi nhdn ban ddu duge hach todn vao
gid tri con lai clia bat déng san dau tu khi Nndém Coéng ty ¢é khd nang thu duge cdc Igi ich kinh & trong
tusng lai nhiéu han muc hoat déng duge danh gid ban ddu clia bdt ddng sdn ddu tu do.

Khdiu hao bdt ddng sén ddu tu dudc trich theo phuong phdp khdu hao dudng thdng trong sudt thdi gian hiu
dung udc tinh clia cac bat dong san nhu sau:

Canhd  25-50naGm

Bat déng sén ddu tu khdng con dudc tinh bdy frong bang can déi k& todn hap nhdt sau khi d& ban hodc
sau khi bt ddng sé&n ddu tu da khéng con dugce st dung va xét thdy khdng thu dudgce Igi ich kinh t& trong
tuong lai ti viec thanh Iy bét déng san déu tu dé. Chénh 1éch gida tién thu thudn 1t viec ban tdi sén véi gid
tri con Iai clia bdt ddng sé&n ddu tu duge ghi nhan vao bdo cdo két qud hoat déng kinh doanh hgp nhat
frong ndm thanh ly.
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Viéc chuyén 1 bdt dong sén chil sd hitu s dung hodc hang t8n kho thanh bdt déng sén ddu tu chi khi cé sy
thay ddi vé muyc dich s dung nhu trudng hop chli sd hitu chdm dut st dung tai sén dé vér bdt ddu cho bén
khéc thué hoat dong hodic khi két thic giai doan xdy dung. Viéc chuyén ti bdt ddng sén ddu tu sang bdit
ddéng sén chd s3 hitu st dung hay hang 1&n kho chi khi ¢é sy thay ddi vé muc dich st dung nhu cdc trudng
hop chli s& hiu bt ddu st dung 1ai sén ndy hodc bdt ddu trién khai cho muc dich bdn. Viéc chuyén ti béit
ddéng san ddu tu sang bdt déng sén chi sd hitu st dung hodc hang t&n kho khong lam thay déi nguyén gid
hay gid tri con lai clia bdt déng sén tai ngdy chuyén déi.

3.8 Chi phi di vay
Chi phi di vay bao gém I&i tién vay va cdac chi phi khac phdat sinh lién quan truc tiép dén cac khodn vay clia
Nhém Cong ty.

Chi phi di vay dugc hach todn nhu chi phi frong nam khi phat sinh ngoai tr céc khodn duge vén héa nhu
theo ndi dung clia doan tiép theo.

Chi phi di vay lién quan tryc tiép dén viéc mua sdm, xdy dung hodc hinh thanh maét tai sén cu thé cdn cé
mdt thdi gian ad ddi dé cé thé dua vaio st dung theo muc dich dinh trudc hodc dé ban dudce vén héa véo
nguyén gid cla tai sén do.

3.9 Chi phi trg trudc
Chi phi trd trudc bao gdm cdc chi phi trd trude ngdn han hodc chi phi rd trude dai han trén bdng can déi
k& todn hgp nhdt va dude phan bd trong khodng thdi gian trd trudc hodic thdi gian céc Igi ich kinh t& tuong
Ung dugc tao ra tt cac chi phi ndy.

Cac logi chi phi sau ddy dudc hach todn vao chi phi trd trude dai han dé phan bd dan véio bdo cdo két qud
hoat ddng kinh doanh hgp nhat:

» Cong cy dung cu xudt diing véi gid tri I8n va dugce st dung trén mot nam;

» Nha mau; va

» Chi phi hoa hdng mai gidi.

3.10 Hop nhét kinh doanh va lgi thé thuong mai

Nhém Coéng ty mua cdc cdng ty con sd hilu 1ai sén va cé cac hoat ddng sén xudit kinh doanh. Tai thai diém
mua, Nhém Cong ty sé xac dinh viéc mua cdng ty con ¢d phdi Iar giao dich hgp nhdt kinh doanh hay khéng.
Giao dich ndy dugc coi I hoat ddng hap nhdt kinh doanh néu céng ty con ¢ cac hoat ddng san xudt kinh
doanh gdn lién vdi tai sén duge mua.

Néu viéc mua lai céng ty con khéng phdi lar giao dich hgp nhét kinh doanh, giao dich dé duge hach todn
nhu 1& mot giao dich mua mét nhém cdc tdi sén va ng phdi trd. Gid phi mua dudc phan bd véo cdc tai sén
va NG phdi trd dua trén gid tri hdp Iy tuong Ung clia cdc tai san va ng phdi trd, va khdng ¢é Igi thé thuong
mai hay thué thu nhdp hodn Iai dugc ghi nhdn. Hep Nhat kinh doanh dudc hach todn theo phuong phdp
gi& mua. Gid phi hgp nhdt kinh doanh bao gdm gid tri hdp Iy tai ngdy dién ra trao déi clia céc tdi sén dem
trao ddi, cac khodn nd phai trd dd phdt sinh hodc da thifa nhdn vé cac cong cu vén do bén mua phdt hdnh
aé ddildy quyén kiém sodt bén bi mua, vé céc chi phi lién quan tryc tiép dén viéc hdp nhdt kinh doanh. Tai
sdn, NS phdi trd cé thé xdac dinh dudc vé nd 1iém tang da thiia nhan trong giao dich hdp nhdt kinh doanh sé&
dugc ghi nhan ban dau theo gid tri hap Iy tai ngdy hap nhdt kinh doanh.

Lai thé thusng mai phdat sinh 1t hap nhét kinh doanh duge ghi nhén ban ddu theo gid géce, 1& phdn chénh
l&ch gita gid phi hgp nhdt kinh doanh so vai vai phdn sé hliu clia bén mua trong gid tri hap ly thudn cla tai
AN, NG phai trd cé thé xéc dinh dugc va cac khodn nd tiém tang da ghi nhdn. Néu gid géc 1t viéc hgp nhdt
kinh doanh thdp han gid tri hap Iy cla tdi sén thudn clia céng ty con duge mua, khodn chénh léch dugce ghi
nhan truc 1iép vaio bdo cdo k&t qud kinh doanh hdp nhdt. Sau khi ghi nhén ban dau, Igi thé thuong mai duge
x&c dinh gid i bdng gid géc i di gid tri phan bd 10y ké. Loi thé thuong mai duge phdn bd theo phuong
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phdp dudng th&ng trong thdi gian hitu ich dugc udc tinh I mudi (10) ném. Binh ky céng ty me danh gid tén
thdt Igi thé thuong mai tai cong ty con, néu cé bdng chiing cho thdy s6 Ioi thé thuong mai bi tén that I6n
hon so véi s6 phan bé hang nam thi phan bé theo s Igi thé thuong mai bi tén thét ngay trong ndm phat sinh.

PAu tu' vao céng ty lién két

Cac khodn ddu tu vao cac cong 1y lién k&t duge hach todn theo phucng phdap vén chd sé hiu. Céng ty
lien k&t I& cong ty ma trong dd Nhém Cong ty ¢ anh hudng ddng ké nhung khong phdi Ia céng ty con hay
cong ty lién doanh clia Nhém Céng ty. Théng thudng, Nném Cong ty dudc coi I cé anh hudng dang ké néu
s3 hiu trén 20% quyén bd phiéu 3 don vi nhan déu tu.

Theo phusng phdp vén chi s hiu, khodn déu tu dugc ghi nhén ban ddu trén bang can déi k& toan hgp
nhdt theo gid@ géc, sau dé dugce diéu chinh theo nhiing thay ddi clia phdn s htiu clia Nném Céng ty trong
gid tri 1&i sén thudn clia céng ty lién k&t sau khi mua. Lai thé thuong mai phat sinh 1 viéc ddu tu vao cong ty
lien k&t dudc phdn é&nh trong gid tri con Iai clia khodn ddu tu. Nhém Coéng ty khong phan bd Igi thé thuong
mai ndy mda hang nam thyc hién danh gid xem Igi thé thucsng mai ¢ bi suy gidm gid tri hay khéng. Bdo cdo
k&t qud kinh doanh hgp nhdt phdan anh phdn sd hitu clia Nndém Cong ty trong bdo cdo két qud hoat déng
kinh doanh clia cong ty lién k&t sau khi mua.

Phdn s3 hiiu clia nhd ddu tu trong I6i nhudn (16) clia cdng ty lién k&t sau khi mua dugc phdn anh trén bdo
cdo két qud kinh doanh hgp nhdt vé phdn sd hiiu clia nhd ddu tu trong thay ddi sau khi mua clia cdc quy
clia cong ty lién két dude ghi nhan vaio cac quy. Thay déi lay ké sau khi mua dudc diéu chinh vdio gid tri con
lai clia khodin ddu tu véio cong ty lien két. C& tic nhan dudc 1 cong ty lién két dude cdn tri véio khodn ddu
tu vao cong ty lién két.

BAo cdo tai chinh cla cdng ty lién két dugc 1ap cung ky vai bdo cdo tai chinh hgp nhdt clia Nhém Cong
ty va st dung céc chinh sach k& todn nhdt quén véi Nhém Coéng ty. Cac diéu chinh hgp nhdt thich hgp
da dudc ghi nhan dé bdo ddm céc chinh sdch k& todn dudc dp dung nhdt qudn véi Nhném Céng ty frong
frudng hop can thiét.

Pdu tu gép vén vao don vi khdc va ddu tu ndm giir dén ngdy ddo han

Pau tu goép vén vao don vi khac

Pau tu gép vén vao don vi khac duge ghi nhan theo gia géc.

Dy phong gidm gid tri cae khodn dau tu

Du phong cho viéc gidm gid tri clia cac khodn ddu tu dugce 1ap khi cé bdng chiing chdc chdn cho thdy co
sy suy gidm gid tri clia cac khodn ddu tu ndy vaio ngdy két thac ky k& toan nam.

Tang hodc gidm s6 du dy phong dugc hach todn vao chi phi tai chinh trong bdo cdo két qud hoat déng
kinh doanh hgp nhat,

Pau tu ndm gid dén ngdy ddo han

Cac khodn déu tu ndm gilt dén ngdy ddo han dudc ghi nhan theo gid géc. Sau khi nhén ban déu, cac
khodn ddu tu ndly dudc ghi nhdn theo gid tri ¢é thé thu hdi. Céc khodn suy gidm gid tri clia khodn ddu tu néu
phat sinh dugc hach todn vao chi phi tai chinh trong nam frong bdo cdo k&t qud hoat ddng kinh doanh hop
nhat va gidm 1 fryc tiép gid tri déu tu.

Cdc khodn phdi ré va chi phi trich truéc

Cac khodn phdi trd va chi phi trich frudc duge ghi nha@n cho s6 1ién phdi rd trong tuong lai lién quan dén
hang héa va dich vu dd nhén duge knéng phu thudc vao viéc Nném Coéng ty dd nhén dude héa don clia
nhd cung cdp hay chua.

Vén goép cua chu sé hiu

C8 phiéu phé théng

C38 phiéu phd thong cé quyén biéu quyét dudc ghi nhan theo ménh gid.

Thdng du vén cé phén
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Thang du vén cd phdn phdn éanh khodn chénh 1éch gitia ménh gid va gid phat hanh ¢d phiéu tri di chi phi
phat hanh ¢d phiéu thuc & phat sinh.

Phén chia Igi nhuén

Loi nhudn thudn sau thué thu nhap doanh nghiép (khéng bao gdm cdc khodn 1ai 1t giao dich mua gid ré)
c6 thé dugc chia cho céc cd déng sau khi dude Bai hdi ddng cd déng phé duyét vé sau khi dé trich 1ap céc
quy du phdng theo Biéu & clia Cong ty va cdc quy dinh cla phdp ludt Viét Nam.

Nhoém Cong ty trich 1&p cac quy dy phdng sau U Igi nhudn thudn sau thué thu nhdp doanh nghiép clia
Nhém Céng ty theo dé nghi clia Hoi ddng Qudn tri va duge céc cd dong phé duyét tai Bai hoi ddng ¢
adéng thudng nién:

Quy déu tu phat trién
Quy ndy dugc trich [&p nhdm phuc vy vieéc ma rong hoat déng hodc dédu tu chiéu séu clia Nhém Cong ty.
Quy khen thudng, phdc Ioi

Quy ndy dugc trich 1&p dé khen thudng, khuyén khich vat chdt, dem laqi Igi ich chung va néng cao phic Igi
cho coéng nhan vién, va dugc trinh by nhu mét khodin phdi trd trén bAng can déi k& todn hap nhat.

Léi trén cé phiéu

L&i co ban trén mébi ¢ phiu dugc tinh bé&ng céch chia Igi nhudn phan bé cho ¢d ddng s& hitu ¢ phiéu phd
théng clia Cong ty (sau khi da diéu chinh cho viéc trich 1ap quy khen thudng, phuc I6i) cho s& lugng binh
quan gia quyén clia s6 cd phiéu phd théng dang Iuu hanh frong nam.

L&i suy gidm trén ¢ phiéu dugce tinh b&ng cdch chia Igi nhudn phdn bé cho ¢d déng s hitu cd phigu phd
thong clia Cong ty (sau khi d& diéu chinh cho ¢ tic clia ¢ phiu uu ddi cd quyén chuyén ddi) cho s&
lugng binh quan gia quyén clia s& cd phiéu phd thdng dang Iuu hanh trong nam vér sé Iugng binh qudn gia
quyén clia ¢ phiéu phd théng s& dudc phét hanh trong trudng hop tét cd céc cd phiu phd thong tiém
nang cé téc ddng suy gidm déu dudc chuyén thanh cd phiéu phd théng.

Ghi nhan doanh thu

Doanh thu dugc ghi nhdn khi Nhém Céng ty ¢é khd ndng nhdin duge céc Igi ich kinh & ¢ thé xéc dinh dudc
mot cdeh chdc chdn. Doanh thu dugce xac dinh theo gid tri hap ly clia cac khodn da thu hodc sé thu dugc
sau khi trir di cac khodn chiét khdu thuong mai, gidm gid hang ban va hang ban b trd lai. Cac diéu kién ghi
nhan cy thé sau ddy cing phdi dude ddp Ung trudc khi ghi nhdn doanh thu:

Doanh thu béan nha phd va cdn hd

B&i vai cac nhd phd va can hd ma Nhém Cong ty bdn sau khi da xdy dung hodn tat, doanh thu va gid vén
dugc ghi nhan khi phdn 18n i ro var Idi ich lién quan dén nhd phd va can hd da dude chuyén giao sang
nQudi mua.

Doanh thu chuyén nhugng hdp déng mua bén cén hd

Doanh thu chuyén nhugng hgp ddng mua bdn can hd duge ghi nhdn khi phdn 18n cac rdi ro va Igi ich gén
lién véi hgp ddng mua bdan cdn hd dude chuyén gico cho ngudi nhan chuyén nhugng, thudng 1& triing véi
viéc xac nhan chuyén nhugng 1t chd ddu tu cdn hd. Doanh thu dudc ghi nhdn trén co s3 thda thudn theo
s& chénh 1&ch gidia gid chuyén nhugng va gid mua cdn ho 1 chl ddu tu.

DAT XANH SERVICES

3.18

Doanh thu ban 16 ddt va dat da xdy dung cd s& ha tang

Doanh thu bdn 16 ddit va dét dé xay dung cd s ha tang dugce xac dinh 1a téng s6 tién duge nhan theo hop
ddng khi dét va dat da xay dung ca s3 ha tang dugc ban giao cho khdch hang.

Doanh thu dich vu méi gidi bat ddng san va dich vu khac

Doanh thu dugc ghi nhdn khi hodn thanh viéc cung cdp dich vu.
Tién Iai

Doanh thu dugc ghi nhdn khi tién 1&i phdat sinh trén co sé don tich (cé tinh dén Igi ttc ma tai sén dem Iai) trit
khi khd nang thu héi tién 1ai khéng chdc chdn.

Thué
Thué thu nhdp hién hanh

Tai s&n thué thu nhdp va thué thu nhdp phdi ndp cho ky hién hanh va cac nam trude dudce xac dinh bang
6 tién dy kién dugc thu hdi t hodc phdi ndp cho s quan thué, dya trén cac mdc thué sudt var cac luat
thué c6 hiéu luc dén ngdy két thac ky ké todn nam.

Thué thu nhdp hién hanh dugc ghi nhan vao bdo cdo k&t qud hoat déng kinh doanh hgp nhat ngoai 1ri
trudng hap thué thu nhdp phdt sinh lién quan dén mdt khodn muc duge ghi thdng véio vén chid s hiu, trong
frudng hap ndy, thué thu nhdap hién hanh cang duge ghi nhan tryc tiép vao von chi s3 hau.

Nhém Cong ty chi duge bu il cae tdi sén thué thu nhdp hién hanh va thué thu nhdp hién hanh phdi nép
khi Nhém Céng ty cd quyén hdp phdp dugc bl i gida tai sén thué thu nhép hién hanh vaéi thué thu nhép
hién hanh phdi ndp va Nhém Cong ty du dinh thanh todn thué thu nhép hién hanh phdi ndp va tai sén thué
thu nhép hién hanh trén co s3 thudn.

Thué thu nhdp hodn lgi

Thué thu nhdp hodn lai dugc xdc dinh cho cdc khodn chénh léch tam thdi tai ngdy két thic nam td&i chinh
gilta cd s& tinh thué thu nhdp clia cdc 1ai sén v nd phdi trd va gid tri ghi sé clia cdc khodn muc ndy trong
bdo cdo tai chinh hdp nhdt.

Thué thu nhdp hodn lai phdi trd duge ghi nhan cho tat cd cae khodn chénh 1éch tam thdi chiu thué.

Tai s&n thué thu nhdp hodn lai cdn dugc ghi nhén cho tat cd cde chénh léch tam thai duge khdu trd, gia
tri dugc khdu trir chuyén sang cdc ndm sau clia cdc khodn 16 tinh thué vé cac khodn uu ddi thué chua st
dung, khi chdc chdn trong tuong lai s& cé Igi nhudn tinh thué dé st dung nhiing chénh 1&ch tam thdi dugc
kh&u 1rl, cac khodn 16 tinh thué va cac uu ddi thué chua st dung ndy.

Gid tri ghi s& clia tai sén thué thu nhdp hodn Igi phai duge xem xét Iai vaio ngdy két thic ndm téi chinh vé
phai gidm gid tri ghi s6 cla tai s&n thué thu nhdp hodn Iai dén mic bdo ddm chéc chdn cé dl Igi nhudn
tinh thué cho phép Ii ich clia mot phdn hodic todn bd tai sén thué thu nhdp hodn Iai dugce st dung. Cac tai
s&n thué thu nhdp hodn lgi chua ghi Nhan trudc ddy duge xem xét lai vao ngdy két thic nam tai chinh va
dugc ghi nhan khi chdc chdn cé dl Igi nhudn tinh thué trong tuong lai dé c6 thé st dung céc tdi sén thué
thu nhé&p hodn lai chua ghi nhén nay.

T&i sén thué thu nhdp hodn Igi va thué thu nhép hodn ai phdi trd duge xac dinh theo thué sudt dy tinh sé ép
dung cho nam tdi chinh khi tai sdn dugce thu hdi hay ng phdi trd duge thanh todn, dua trén cac muc thué
sudt va ludt thué cé hiéu lyc vao ngdy két thic nam tai chinh.

Thué& thu nhdp hodn lai duge ghi Nhan vao bdo cdo k&t qud hoat déng kinh doanh hgp nhdt ngoai 1ri

trudng hap thué thu nhdp phdt sinh lién quan dén mdt khodn muc duge ghi thdng véio vén chi s hiu, trong
frudng hop ndy, thué thu nhdp hodn lgi clng dugc ghi nhan tryc tiép vao vén chi s hdu.

BAO CAO THUGNG NIEN 2025



GIGI THIEU VE DAT XANH BAO CAO BAO CAO QUAN TR| BAO CAO
DAT XANH SERVICES PHAT TRIEN CUA DOANH NGHIEP TAI CHINH
SERVICES NAM 2025 BEN VUNG BAN TONG 2025

GIAM BOC

THUYET MINH BAO CAO TAI CHINH
qu NHAT (TIEP THEO)

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy BO9-DN/HN

Nhém Cong ty chi dugce bu trir cac tai sén thué thu nhdp hodn Iai va thué thu nhdp hodn lai phdi trd khi
Nhoém Cong ty cd quyén hop phap dudce bu trir gida tai sén thué thu nhéap hién hanh véi thué thu nhép hién
hanh phdi ndp va cdc 1di sén thué thu nhdp hodn Igi va thué thu nhdp hodn lai phdi trd ndy lién quan téi
thué thu nhdp doanh nghiép dugc qudn ly bdi cing Mot ca quan thué déi véi cing mdt don vi chiu thué
hodc Nhém Coéng ty du dinh thanh todn thué thu nhép hién hanh phdi ndp va tdi sén thué thu nhdp hién
hanh trén ca s3 thudn hodc thu hdi tai sén déng thdi véi viec thanh todn ng phdi trd trong ting nam tucng
lai khi cac khodn trong yéu clia thué thu nhép hodn lai phdi trd hodc tai sén thué thu nhdp hodn Igi dugc
thanh todn hodc thu héi.

3.19 Cac bén lién quan
Cdac bén dugce coi la bén lién quan ctia Nném Cong ty néu mét bén cd knd nang, truc tiép hodc gidn tiép,
kiém sodt bén kia hodc gdy anh hudng ddang ké t8i bén kia trong viéc ra cac quyét dinh tai chinh vér hoat
déng, hodc khi Nném Céng ty va bén kia cling chiu sy kiém sodt chung hodc &nh hudng dang ké chung.
Cdc bén lién quan cé thé 1a cac céng ty hodic cac cd nhdn, bao gdm céc thanh vién gia dinh than can
cla cac cd nhan dugce coi la lién quan.

3.20 Théng tin bé phan
Mot bd phdn I& mot cdu phdn cé thé xdc dinh riéng biét clia Nném Coéng ty tham gia véo viéc cung cdp
cdc s&n phdm hodc dich vy lién quan (bd phan chia theo hoat déng kinh doanh), hodic cung cdip sén phdm
hodc dich vy frong mét méi trudng kinh t& cu thé (bd phdn dudc chia theo khu vuc dia Iy). M&i bd phdn ndy
chiu rdi ro vé thu dugc Igi ich kndc biét so vi cde bd phén khdc. Cac bd phdn chinh theo hoat déng kinh
doanh clia Nhém Cong ty bao gdm dich vu méi gidi béit ddng sén, ddu tu va phat trién dy én bdt ddng san.

4. CAC SU KIEN QUAN TRONG TRONG NAM
Mua thém phan vén gép tai Céng ty TNHH Pau tu Kinh doanh Bét déng sén Lan Anh (“Bét déng sdn
Lan Anh”)

V&0 ngdy 23 thang 7 nam 2025, Céng ty C& phdn Bat dong s&n Linkgroup, cong ty con trong Nhém Cong ty
dd mua thém 70% phdn vén gop ttt cdc bén goép vén khac véi gid tri Iar 115.500.000.000 VND theo cdc hap
adng chuyén nhugng phdn vén gép s6 0TA/HPCN/HVD-LG va 01A/HDCN/HVS-LG cung ky ngdy 23 thang
7 n@m 2025 dé tang 1y 1& s& hiu 1én 100% tai B&t déng sén Lan Anh. Theo d6, Bat ddng s&n Lan Anh da trd
thanh céng ty con clia Nném Coéng ty tai ngdy ndy.

Ban Téng Gidm déc Nném Cong 1y tin tudng réing chi phi mua thé hién gid i hap Iy clia dy én s& hitu bdi Bat
déng s&n Lan Anh. Ban T8ng Giam dée x{ Iy nghiép vu mua ndy nhu nghiép vu mua téi sén thay vi nghiép vy
hop nhdt kinh doanh vi BAt dong sén Lan Anh chi cé dy éan phdt trién bdt dong sén frong tuong lai. Chénh 1éch
gidia gié phi va gi tri ghi s8, tuong Ung véi phdn s& hiu gid tri 1ai sén thudn clia B&t déng s&n Lan Anh vaio ngdy
gico dich 1& 35.620.505.916 VND dé& dugdc ghi nhan tang gid tri hding ton kho trén béng cén déi ké todn hap nhdt.

Mua thém phdn vén gép trong Céng ty TNHH Lé Gia Newland (“Lé Gia Newland”)

Vo ngdy 31 thdng 10 nam 2025, Céng ty CS phdin Kinh doanh va Bdu tu Bdt Xanh Mién Trung, céng ty con trong
Nhém Cong ty dd mua thém 17% phdn vén gop va tang 1y 1é s hu [én 67% tai Lé Gia Newland i bén gép vén
khac véi gid fri 1&1 13.430.000.000 VND theo hdp ddng chuyén nhugng vén gép s& 001/2025/HBCNVG ky ngdy 21
thadng 1 ndm 2025. Theo dd, Lé Gia Newland da 1rd thanh céng ty con clia Nhém Cong ty 1t ngdy ndy.

Ban Tng Gidm déc Nhém Céng ty tin tudng réng chi phi mua thé hién gid tri hdp Iy clia dy an s& hdu bdi
Lé Gia Newland. Ban T8ng Gidm ddc xU Iy nghiép vy mua ndy nhu nghiép vy mua téi sén thay vi nghiép vu
hop nhdt kinh doanh vi L& Gia Newland chi cé dy an phét trién bdt ddéng sén trong tuong lai. Giao dich ndy
khoéng phdt sinh chénh léch gitta gid phi vé gid tri ghi s& tuong Ung véi phdn s& hiu gid tri t&i séin thudn clia
Lé Gia Newland tai ngdy giao dich.

DAT XANH SERVICES

5.

TIEN VA CAC KHOAN TUGNG DUONG TIEN

VIND
$6 cudi nam $6 dau ném
Tién mat 4.196.846.161 4.061.267.229
Tién gli ngén hang 425.468.006.880 196.415.825.771
Cadc khodn tuong duong tién (*) 365.403.437.741 2156.609.279.405
TONG CONG (**) 795.068.290.782 416.086.372.405

(") Cdc khodn tuong duong tién thé hién cdac khodn fién gli ngdn han cé ky han géc khdng qud ba (3)
thang tai cdc ngdn hang thusng mai va hudng I&i sudt 1t 3 - 4,75%/nam (ngdy 31 thang 12 ndm 2024:
2 - 6%/nam).
Mot phdn cac khodn tusng dusng tién ndly dudc dung Iam 1éi sén cdm cé cho cac khodn vay ngdn han
tai cAc ngdén hang thuosng mai (Thuyét minh s& 26).

**) Tai ngdy 31 thang 12 nam 2025, s& du tién gli ngén hang va tucang duasng tién tri gic 5.478.450.376 VND
dugc tam khdéa bdi ngén hang theo muc dich st dung clia du an bdt ddng san.

PAU TU NAM GIU DEN NGAY PAO HAN

PAu tu ndm gid dén ngdy ddo han thé hién cdc khodn tién gl ngdn han cé ky han géce trén ba (3) vé ky han
con lai dudi mudi hai (12) thang tai cac ngdn hang thusng mai va hudng 18i sudt 3,3 dén 6,8%/ nam (ngdy
31 thdng 12 ndm 2024: 3,6 - 6% nam).

Mot phdn cac khodn ndy duge dung lam tdi sén cdm c8 cho cac khodn vay ngdn han tai cde ngén hang
thuosng mai (Thuy&t minh s& 26).

PHAI THU NGAN HAN CUA KHACH HANG
VND

$6 cudi ndm $6 dau nédm
Phdi thu tU cac bén khac 1.000.501.154.603 475.227.581.044

Coéng ty TNHH Bau tu va Phat trién

Du lich Khang Hung

Coéng ty CS phan Bau tu va Phat trién
Do thi A&T Binh Ducng

155.093.497.702 -

128.519.194.740 -

Others 716.888.462.161 475.227.581.044
Phdi thu tt cdc bén lién quan
(Thuy&t minh s6 35) 283.446.467.488 419.596.984.229
T6NG CONG 1.283.947.622.091 894.824.565.273
Dy phong phdi thu ngdn han ctia kndch hang
(Thuyét minh s6 11) (84.073.196.337) (88.406.267.635)
GIA TRI THURN 1.199.874.425.754 806.418.297.638

BAO CAO THUGNG NIEN 2025
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Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy BO9-DN/HN
8. TRA TRUSC CHO NGUGI BAN NGAN HAN
VIND
Tré frudc cho nhd cung cdp 867.783.024.154 904.837.444.066
Coéng ty C8 phdn Tép dodn Thién Minh Puc 98.828.718.023 98.828.718.023
Céng ty C6 phén Bau tu Benhouse Viét Nom 90.079.983.149 -
Cdc nha cung cdp khac 678.874.322.982 806.008.726.043
Trd trudc cho cdc bén lién quan (Thuyé&t minh s& 35) 94.710.143.340 131.941.949.706
TONG CONG 962.493.167.494  1.036.779.393.772
Du phong trd trude cho ngudi ban (Thuyét minh s& 11) (680.759.327) (680.759.327)
GIA TRI THUi\N 961.812.408.167 1.036.098.634.445
9.  PHAITHU VE CHO VAY NGAN HAN
VIND
Cho vay céc bén khéc 24.963.834.503 143.202.160.005
Cho vay bén lién quan (Thuyét minh sé 35) 81.600.000.000 56.531.175.222
TONG CONG 106.563.834.503 199.733.335.227
Cac khodn cho vay ngdn han cé ky han kndng qud 12 thang va hudng 1ai sudt 10 8% dén 12%/nam.
10. PHAITHU KHAC

VND
$6 dau ném
7.292.771.229.555

$6 cudi ném

7.688.616.612.424

Ngén han

Ky quy, ky cugc cho cac hgp dong tiép thi va phan phdi
dy an bart dong san ()

Tam hodn lai tién thu hd chd déu tu (**)

Vén gop theo cac hop déng hop téc kinh doanh
C"HBHTKD") (***)

Tam dng nhan vién

5.844.220.742.673 4.923.834.599.697

1.173.468.057.975 1.762.642.935.893
238.035.526.190 203.791.869.489

116.679.127.600 77.825.176.000

Khac 316.213.157.986 324.676.648.476
Ddi han 1.807.430.950 79.136.171.368
Ky quy, ky cugc 1.807.430.950 74.116.171.368
Vén gdp clia cde HPHTKD - 5.020.000.000

7.690.424.043.374
(199.386.576.447)
7.491.037.466.927

7.371.907.400.923
(113.994.139.952)
7.257.913.260.971

TONG CONG

Du phong phdi thu khéc (Thuyét minh s 11)
GIA TRI THUAN

Trong do:

4.751.596.021.531
2.739.441.445.396

5.116.559.089.150
2.141.354.171.821

Pha&i thu cac bén lién quan (Thuyét minh s& 35)

Phdi thu cac bén khac

DAT XANH SERVICES

12.

*) S8 cudi nam bao gdm cac khodn ky quy cho cac hgp dong tiép thi va phan phdi du an Gem sky world,
Tién Hai City, Bat Quang Riverside, Khu dé thi Ngoc Dusng, The Prive va cae du an khac.

(**) S8 cudi nam thé hién khodn tam hodn trd& cho chl ddu tu du dn Gem Sky World.

(***) Khodn ndy thé hién phdn vén gép trong cdc HPHTKD lién quan dén viéc hgp thuc hién céc hdp ddng
phan phdi déc quyén va phét trién cdc du an bdt ddng sdn.

DU PHONG PHAI THU NGAN HAN KHO POI

VND
$6 dau nédm

$6 cudi ném

Dy phong céc khodn ky quy, tam Ung 199.386.576.447 113.994.139.952
Du phong phdi thu clia khdch hang 84.073.196.337 88.406.267.635
Du phong trd frudc ngudi bdn 680.759.327 680.759.327

TONG CONG 284.140.532.111 203.081.166.914

Chi tiét tinh hinh tang (gidm) du phéng phdi thu ngdn han khé doi:

VND
Nam nay Nam trudc

203.081.166.914
165.788.109.588
(84.728.744.391)
284.140.532.111

1563.127.730.535
106.658.084.551
(66.704.648.172)
203.081.166.914

S6 ddu nam

Cong: Du phdng trich 1Gp trong ndm
Trar: Hodn nhdp du phong trong ndm
S6 cudi ndm

HANG TON KHO
VND

Bat ddong sdn d& dang (*) 4.255.442.788.472 4.132.581.529.717
480.344.365.896 9.5686.572.702
Bat déng s&n hang héa 3568.669.180.171 246.554.191.605
Khac 18.572.392.601 2.049.533.139
5.113.028.727.140 4.390.771.827.163

B&t ddng sén thanh phdm

TONG CONG

*) S8 cudi nédm chi yéu bao gém tién st dung dat, chi phi gidi phdng mat bang, chi phi xdy dung va phat
trién dy én Bdo Ninh 1, La Maison, Bdt Quang Riverside va cac dy an khéc.

Quyén st dung dat, quyén s& hiu nhd & var tai sén khac gdn lién véi moét s6 du an duge dung lam tai sén thé
chd@p cho cac khodn vay ngén hang (Thuyé&t minh s& 26.1 va 26.2).

Chi phi l&i vay vén héa

Trong n&m, Nhém Céng ty d& vén hda chi phi di vay véi 18ng s6 tién Ia 147.799.309.942 VND (cho ndm tdi
chinh k&t thic ngdy 31 thang 12 nam 2024: 115.148.915.708 VND). Cdc khodn chi phi di vay ndy lién quan
dén cdc khodn vay nhdm tai trg cho viéc xdy dung va phat trién céc du én bdt déng sdn dang trién khai
cla Nhém Coéng ty.

BAO CAO THUGNG NIEN 2025
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Va&o ngdy 31 thang 12 nam 2025 va cho ndm t&i chinh két thic ciing ngdy BO9-DN/HN

13. TAISAN CO PINH HUU HIN

Nguyén gia:

Thiét bi
vdn phong

May méc,
thiét bi

Nha cta va

Phuong tién

vat kién tric van tai

S6 ddu nam 108.571.706.266 5.846.738.309 81.739.987.669 13.087.821.953
Mua mdi frong nédm 29.424.488.582 642.999.482 4.558.840.160 1.100.458.015
Thanh ly - - (3.707.885.201) (31.809.091)
S6 cudiném 137.996.194.848 6.489.737.791 82.590.942.628 14.156.470.877
Trong do:

Ba khdu hao hét - - 20.575.900.000 10.123.246.130
Gid tri kh&u hao lay

ké:

S& ddu nam (16.057.348.229) (2.436.484.858) (62.776.247 .966) (11.083.298.261)
Kh&u hao trong nam (7.574.882.166) (894.459.379) (6.125.794.538) (479.794.591)
Thanh ly - - 2.707.213.214 31.809.091
S6 cudi ném (23.632.230.395) (3.330.944.237) (66.194.829.290) (11.531.283.761)
Gia tri con Iai:

S& ddu nam 92.514.358.037 3.410.253.451 18.963.739.703 2.004.523.692
S6 cudi ndm 114.363.964.453 3.158.793.554 16.396.113.338 2.625.187.116

Tai sé@n
¢d dinh khac

23.684.346.802

23.684.346.802

542.622.273

(2.834.641.100)
(812.339.466)

(3.646.980.566)

20.849.705.702
20.037.366.236

VND

Téng cong

232.930.600.999
35.726.786.239
(3.739.694.292)
264.917.692.946

31.241.768.403

(95.188.020.414)
(15.887.270.140)
2.739.022.305
(108.336.268.249)

137.742.580.585
156.581.424.697

Nhém Cong ty dé st dung mét phdn nhd clia, vat kién tric, phuong tién van téi dé ddm bdo cho céc khodn vay ngdn hang (Thuyét minh sé 26)
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GIGI THIEU VE DAT XANH BAO CAO
DAT XANH SERVICES TAI CHINH
SERVICES NAM 2025 2025

THUYET MINH BAO CAO TAI CHINH
HqP NHAT (TIEP THEO)

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy BO9-DN/HN

16.

17.

Thuyét minh bé sung:
Cac khodn doanh thu cho thué va chi phi hoat déng lién quan dén bdt déng san ddu tu dude tinh by nhu sau:

VND
Thu nhép cho thué bat déng san déu tu 6.090.608.148 3.686.311.270
Chi phi hogt ddng kinh doanh tfruc fiép cua cac bat ddong 2 106.427.042 5075.129.860

s&n ddu tu tao thu nhdp cho thué trong ném

Gia tri hop Iy clia bét ddng sé&n ddu tu chua duge danh gid va xac dinh mét cach chinh thide tai ngdy 31
thang 12 nam 2025. Tuy nhién, dya trén tinh hinh cho thué thuc t& va gid thi trudng cla tai sén, Ching 16i tin
tudng rdng gid tri hop ly clia bat déng sén ddu tu 18n han gid tri con lai tai ngdy né.

CHI PHI XAY DUNG CO BAN DG DANG
VND

$6 cudi ném $6 ddu nam

Chi phi phét trién phdn mém 56.393.538.366 54.786.919.578
X8y dung van phong 47.162.080.305 40.993.346.488
Khac 251.669.590 675.122.959
T6NG CC}NG 103.807.288.261 96.455.389.025

PAU TU VAO CONG TY LIEN KET

Chi tiét khodn ddu tu vaio cong ty lién k&t nhu sau:

$6 cudi ném $6 dau nam

. o Linhvuc  Tylé e . 2 Tyle P
Tén cong ty lién ket kinh doanh  Igi ich Gia tri ghi so Igi ich Gia tri ghi so
% VND % VND
Cong ty TNHH Bia Oc Thu Kinh doanh
Bl Ténh Bos 25,3 27.000.000.000 - -
. 2 a e Kinh doanh
gggg ;éf%gggglfg val Mol gid 28 3.635.505.872 28 2.396.895.164
: BDS
. 2 a Kinh doanh
gggr? ,Dl/oc‘i’lo%m Tap V&l Mol gio 35 2.881.960.956 - -
9 BDS
cong ty C8 phén Kinh doanh
th%‘,:l : 'OReCO v mai gidi 25 1.214.829.142 25 1.004.462.930
9ay BDS
Coéng ty CE phdn
Gido duc va Phat frién Gido duc 40 177.983.577 - -
Tém Phuc
Coéng ty C6 phan Bat Kinh doanh 83.517.171 5.706.400
Pong San bat va mai gidi 36 36
Phudc Thinh BDS

DAT XANH SERVICES

$& cudi ném $6 dau nam

A - Linh vuc Ty 1é a2 Ty 1é a2
Tén cong ty lien két kinh doanh  Igi ich Gia tri ghi so Igi ich Gia tri ghi so
A P Kinh doanh
fc oehay V& mai gidi 25 83.159.021 25 83.159.021
Sight Realty
BDS
A S Kinh doanh
~OREl Ty 0 el va mél gidi 36 79.336.027 36 7.918.975
Houzz Agent
BDS
A P Kinh doanh
Ol GOl va mél gidi 36 71692711 36 23.263.621
Vision Realty
BDS
" 2 oA Kinh doanh
Pl chien V& Mo gidi 36 12.032.945 36 16.925.249
Landtogo
BDS
Cong ty TNHH Bau tu Kinh .
doanh BBS Lan Anh aan doggg 30 - 30 49.143.298.420
(Thuyé&t minh s& 4)
Coéng ty TNHH Bdu tu Lé .
Gia Newland S doggg 50 - 50 39.255.468.825
(Thuyé&t minh s& 4)
Cong ty TNHH Tu van Kinh doanh i
& Bau tu Tadugo va moi gidi 25 25 25,000.000.000
(“Tadugo”) (i) BDS
Coéng ty C8 phdn Bau tu Kinh doanh
va Dich vu Bat Xanh Mién va moi gidi 49 - 49 -
Nam (*DXMN") (iii) BDS
Coéng ty C8 phdn Céng Céng nghé e - _ -
nghé X-tech BDS
TéNG CC}NG 35.240.017.422 116.937.098.605

() Trong nédm, Céng ty C8 phdn Cara, céng ty con trong Nhém Céng ty d& mua lai phdn gép vén vao
Coéng ty TNHH Bia Oc Thu Bai Thanh (“Thu Bai Thanh”) tuong ducng véi 1y 1& s hu 25,3%, theo dé, Thu
Pai Thanh trd thanh coéng ty lién k&t clia Nném Cong ty. Céng ty TNHH Bia Oc Thu Bai Thanh 1& mot cong
ty TNHH dugc thanh 1ap theo Luét Doanh nghiép cla Viét Nam theo GCNBKDN s& 2200328183 do SKHDT
finh Sé¢ Trang cdp ngdy 25 thang 5 ndm 2009, va cdc GCNDKDN diéu chinh sau dé. Hoat déng kinh
doanh chinh hién tai clia Thu Bai Thanh I& kinh doanh bdt déng san.

(i) V&o ngdy 22 thang 12 ndm 2025, Céng ty CS phdn Bt ddng s&n S-Homes Group, céng ty con trong
Nhém Cong ty d& hodin t&t chuyén nhugng todin bd s& ¢d phdn dang sé hitu tai Tadugo cho nhd ddu tu
cd nhan vai gid 30.000.000.000 VND, theo dé, Tadugo khdng con 1a cdng ty lién két clia Nndm Cong ty
ké t ngdy nady.

(i) Vao ngdy 13 théng 1 ndm 2026, Céng ty da hodn &t chuyén nhugng todn bd s6 ¢d phdn dang s& hiu
tai DXMN cho cdc cd nhén vai gid thda thudn theo hdp ddng , theo doé, Bat Xanh Mién Nam khéng con
I& cong ty lién k&t clia Nhém Cong ty ké 1 ngdy ndy. Giao dich frén dugce phé duyét theo Nghi quy&t Ho
ddng Quan trj s& 01/2026/NQ-DXS/HDQT ngdy 13 thdng 1 nam 2026.

BAO CAO THUGNG NIEN 2025
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THUYET MINH BAO CAO TAI CHINH

H q P N H AT (TIEP THEO)

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy

Chi tiét tang gidm khodn ddu tu véio céng ty lién két dugce trinh bdy nhu sau:

Gia géc khodn dau tu:
S& ddu nam

Tang trong Nn@m

Gidm trong ném

S& cudi nam

Phan (16) I0i nhudn liy k& sau khi mua céng ty lién két:

S& ddu ndm

Phan Igi nhudn 1 céng ty lién k&t trong nam

S6 cudi ndm
Gia tri con lai:
S& ddu ndm

S6 cudi ndm

18. CHI PHi TRA TRUGC

Ngdn han

Chi phi hoa héng méi gidi, nha méu
Cong cu, dung cu

Chi phi thué van phong

Khac

Dai han

Chi phi du an Cara

Chi phi stia chita van phong

Khac

TONG CONG

DAT XANH SERVICES

$6 cudi ném
146.857.286.565
131.420.083.938
3.223.565.723
579.654.560
11.633.982.344
116.010.962.545
79.581.374.481
4,283.499.134
32.146.088.930
262.868.249.110

BO9-DN/HN

VND

262.640.019.632
31.200.000.000
(113.858.204.658)
179.981.814.974

(145.702.921.027)
961.123.475
(144.741.797 552)

116.937.098.605
35.240.017.422

VIND

$6 dau ném
148.241.195.741
116.753.729.625
1.129.247.568
529.375.480
29.828.843.068
73.879.654.097
42.696.285.525
12.610.560.497
18.572.808.075
222.120.849.838

19.

20.

21.

22.

LOI THE THUGNG MAI

Nguyén gia:

S6 dau nam va s& cudi nam
Phan bé liy ké:

S6 ddu nam

Phan bé trong nam

S& cudi ném

Gia tri ¢ on lai:

S6 ddu nam

S6 cudi ndm

PHAI TRA NGUGI BAN NGAN HAN

VND
210.088.231.451
(94.897.208.122)
(21.008.823.156)

(115.906.031.278)

115.191.023.329
94.182.200.173

VIND

Gid tri

Phai trd cAc bén khéc 484.959.191.460

Coéng ty C6 phén DBFS 44.595.854.849
Cong ty C6 phan 23.143.043.368
Vinaconex 25

Céng ty C6 phén Vat
fu Thiét bi va Bau tu
Xay dung M.E. |

Khac 396.966.952.288
Phai trd cac bén lién

20.253.340.955

quan (Thuyé&t minh 2.513.069.173
s6 35)
TONG CONG 487.472.260.633

NGUGSI MUA TRA TIEN TRUSC NGAN HAN

Khach hang mua can hé va ddt nén
Khach hang khac trd tién trude

Bén lién quan (Thuy&t minh s& 35)
TONG CONG

THUE VA CAC KHOAN PHAI NOP NHA NUGC

trong nam

Thué thu nhép
doanh nghiép

101.974.452.060

Thué gié tri gia tang 48.903.758.160

Thué thu nhdp

STk 9.813.417.270
ca nhan
Khéc 17.014.626.609
TONG CONG 177.706.254.099

S8 c6

khd nding tré ng
484.959.191.460
44.595.854.849

23.143.043.368

20.253.340.955
396.966.952.288
2.513.069.173

487.472.260.633

142.977.606.513
368.300.178.616
103.333.333.573

14.264.013.674
628.875.132.376

857.726.000.565

S c6
khd& nding tré no
289.594.130.590

Gid tri

289.594.130.590

53.745.690.386 53.745.690.386
24.343.043.368 24.343.043.368
29.737.440.955 29.737.440.955

181.767.955.881 181.767.955.881

834.008.852 834.008.852

290.428.139.442 290.428.139.442

VIND

$6 ddu ném
311.651.821.693
77.577.410.235
9.138.982.094
398.368.214.022

$6 cudi ném
758.825.997.125
89.761.021.346
9.138.982.094

VIND

$6 da ndp

$6 cudi ném

trong ndm
(76.787.816.346) 168.164.242.227
(339.837.765.584) 77.366.171.192
(75.209.409.008) 37.937.341.835

(16.659.583.752) 14.619.056.531
(508.494.574.690) 298.086.811.785

BAO CAO THUONG NIEN 2025



THUYET MINH BAO CAO TAI CHINH
HqP NHAT (TIEP THEO)

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy BO9-DN/HN
23. CHI PHi PHAI TRA NGAN HAN
VND
$& cudi nam $& dau ném
Chi phi xdy dung du an 202.065.483.343 194.191.255.149
Phi moi gidi 107.746.828.037 38.929.712.320
Chi phi hé trg 1ai sudt 64.072.249.370 89.427.890.970
Chi phi quang céo 8.409.308.971 4,191.698.334
Khac 69.555.620.476 82.438.863.046
T6NG C@NG 451.849.490.197 409.179.419.819
24. DOANH THU CHUA THUC HIEN
Khoan nay thé hién phan dich vu mai gi¢i bat ddng san chwa hoan thanh.
25. PHAITRA KHAC

VIND

Ngén han 2.398.248.770.935 2.889.456.888.859
Thu hd cho cht ddu tu (%) 1.949.472.469.374 2.490.178.202.703

Nhé&n gdp von theo HDHTKD 1567.779.670.489 109.322.967.499
Nhan ky quy, ky cuge ngdn han 73.416.140.006 74.207.025.499
Khéc 217.580.491.066 215.748.693.158
Dai han 35.210.000.000 210.000.000
Nhéan gép vén theo HDHTKD 35.000.000.000 -
Khac 210.000.000 210.000.000
16NG CONG 2.433.458.770.935 2.889.666.888.859
Trong do:

Phdi trd cac bén khac 2.199.3568.207.046 2.681.574.856.539
Phdi tr& ngdn han khac 1 bén lién quan ngdn han

(Thuyét minh s& 35) 234.100.563.889

208.092.032.320

(Y S6 cudi ndm thé hién sé tién nhan dat coc clia khdch mua cdc sén phdm thudc du dn Gem Sky World
va cdc du an khac

DAT XANH SERVICES

L} [E——
GIGI THIEU VE D BAO CAO
DAT XANH S TAI CHINH
SERVICES N 2025
26. VAY

26.1

VND

Ngén han 1.967.264.418.363 1.834.434.542.987
Vay ngdn hang (Thuy&t minh s& 26.1) 1.304.224.433.688 805.341.545.964
Vay ng@n hang ddi han dén han trd

(Thuyét minh s 26.2) 604.869.984.675 972.022.997.023
Vay bén khac 58.170.000.000 57.070.000.000
Ddi han 1.026.254.758.458 377.960.774.216
Vay ngdn hang (Thuyé&t minh s 26.2) 1.026.254.758.458 362.960.774.216
Vay bén khac - 15.000.000.000

T6NG C(}NG 2.993.519.176.821 2.212.395.317.203
Tinh hinh tang gidm cac khodn vay nhu sau:

VIND

Nam nay Nam trudc

S& dau nam 2.212.395.317.203 2.154.030.011.295
Vay frong n@Gm 3.835.554.483.893 1.861.355.120.558
Tang do mua coéng ty con 19.495.000.000 -
Phan bd chi phi phat hanh tréi phiéu - 962.500.000
Tr& ng géc vay, trdi phiéu (3.073.925.624.275) (1.803.952.314.650)

S6 cudi ndm 2.993.519.176.821 2.212.395.317.203

Cdc khodn vay ngdn han tir ngén hang
Chi 1i&t cac khodn vay ngdn han 1 ngdn hang dé bd sung vén Iuu déng va chiu 1ai sudt cé thé ép dung
dugc trinh bay nhu sau:

Hinh thidc dam bao
(VND)

Ky han trd géc

Ngén hang $6 cudi nam

Ngan hang TMCP Coéng thuong Viét Nam
Hop déng fién gui tri gid
175.500.000.000 VND, quyén
st dung dat clia céce 16
dat thude du an Tién Hai
va cAc 16 dat khace tri gid
208.437.639.263 VND
Quyén st dung dat clia céc 16
dat thudc du an Tién Hai
Quyén st dung dat clia dy an
Tién Hai tri gid 16.393.500.000
VND
Quyén st dung dat clia du an
Tién Hai tri gid 12.649.500.000
VND

Tu ngdy 5 thang 1 ndm 2026

§AliEn2:089 313 dén ngady 30 thang 6 nam 2026

Khodn vay 1

Khodn vay 2 30.000.000.000 Ngdy 16 thang 9 nGm 2026
Tu ngdy 5 thang 1 ndm 2026

27 SRR R dén ngdy 3 thang 11 nam 2026

Knodn vay 3

TU ngdy 5 thang 3 ndm 2026

LIS dén ngdy 9 thang 7 nam 2026

Knodn vay 4

T ngdy 2 thang 3 ndm 2026

14.887.898.716 42 ngdy 30 thang 6 nam 2026

6.318.853.368

Khodn vay 5 Hop déng fién gli co ky han
TU ngdy 26 thAng 2 ndm 2026

d8n ngdy 28 théng 12nam 2026 o dong fien gui co ky han

Khodn vay 6

593.993.857.441

BAO CAO THUGNG NIEN 2025



DOANH NGHIEP TAI CHINH

2025

GISI THIEU VE DAT XANH BAO CAQO BAO CAO QUAN TR| BAO CAO
DAT XANH SERVICES PHAT TRIEN cla
SERVICES NAM 2025 BEN VUNG BAN TONG
GIAM BOC

THUYET MINH BAO CAO TAI CHINH

H q P N HAT (TIEP THEO)

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy

$6 cudi nam Ky han tra géc

Ngéan hang |

Ngan hang TMCP Viét Nam Thinh Vugng

TU ngdy 10 thang 1 nam 2026

134.467.871.361 dén ngdy 13 thang 6 nam 2026

Knodn vay 1

Ngdy 24 thang 1 ndm 2026

14.573.451.168 dén 24 thang 4 nam 2026

Khodn vay 2

12.935.943.470 Td ngdy 3 thang 1 nam 2026

Khodn vay 3 dén ngdy 17 thang 6 nam 2026

161.977.265.999
Ngén hang TMCP Pau tu va Phét trién Viét Nam

TU ngdy 19 thang 11
nam 2026

dén ngay 28

thang 11 ndm 2026

Knodn vay 1 154.919.806.895

Tu ngay 9 thang 4 nam 2026
dén ngay 12
thang 6 ndm 2026

Khodn vay 2 78.315.951.483

Ngan hang Lién Doanh Viét Nga

T ngdy 24 thang 1 ndm 2026
dén ngdy 30 thang 11 nam
2026

Khodn vay 1 150.763.379.979

DAT XANH SERVICES

BO9-DN/HN

Hinh thidc ddm béo
(VND)

Quyén st dung dat gén lién
v6i 30 L6 dat nén thudc Khu
nhd & phia Bong dudng Hung
Vuong thuéc du én La Maison
Premiumva 7 16 dat thudc du
an Regal Victoria

Quyén st dung dat gan lién
Vv3i 1916 dat nén thude Knu
nhd & phia Bong dudng Hung
Vuong thudéc du an La Maison
Premium va 4 16 dat thude du
an Regal Victoria

Quyén st dung dat dat gan
lién v&i 27 L ddt nén thudc
cla du éan Hoa Binh Riverside

Hgp ddng tién gUi tri gid
192.650.000.000 VND

Hop déng tién gli co ky han tri
gid 9.400.000.000 VND

Quyén st dung dat clia cac
|6 dat thude du éan

Long Chdau trj gia
60.318.500.000 VND

Quyén st dung dat var tdi sén
gdn lién véi ddt clia 116 thudce
dy an Marina Complex, 2 16
thudc Regal Pavillon var quyén
st dung ddt clia 2 16 thudc dy

an Ba N&ng Pearl, 116 thude du

an Ngd Quyén Shopping Street,
416 thude dy én Khu dé thi Phé
Pdc Chinh - Ngé Quyén, 216
thudc du an Khu dé thj Quang
Thanh, 116 thudc du dn Regal
One Complex va 2 16 thudc tru
s3 Cong ty tai Budng Vo Van
Kiét, Phudng An HAi, Thanh phd
P& Nang, Quyén st dung dét
va nhd cla

Ky han tra géc

Ngén héang $6 cudi nam

Ngan hang Néng nghiép va Phat trién Néng thén Viét Nam

Khodn vay 1 95.085.938.117 Ngay 23 thang 4 nam 2026

Ngdn hang TNHH MTV Viét Nam Hién bai

T ngdy 29 thang 5 nadm 2026
dén ngdy 29
thang 9 nam 2026

Khodn vay 1 33.584.838.755

Ngéan hang TMCP Dai chiing Viét Nam

T ngdy 26 thang 2 ndm 2026

el S 2 Y20 dén ngdy 27 thang 6 nam 2026

Knodn vay 1

Ngan hang TMCP Ky Thuong Viét Nam
Khodn vay 1 7.487.417.418
Ngdan hang TMCP Ngoai thuong Viét Nam

Ngdy 27 thang 8 ndm 2026

TU ngay 27 thang 3 nam 2026

S o8 SO dén ngdy 8 thang 10 nam 2026

Khodn vay 1
Ngén hang TMCP Quéc Té Viét Nam

340.008.000 Ngay 31 thang 12 nam 2026
1.304.224.433.688

Knodn vay 1
TONG CONG

Hinh thidc ddm bdao
(VND)

Hop déng mua ban san
thuong mai du an Tecco
Garden

Hop déng tién gli 6 ky han

Quyén st dung ddt var tdi sén
gdn lién véi dét clia

916 dét thudce du én Khu

do thi Ngoc Duong Riverside
(dy én Castia Palm) va 116 dat
thudc dy an La Maison Premium

Hgp ddng tién gli co ky han

Hop déng tién gli co ky han

Hop déng tién gli o ky han

Cac khodn vay ngdn han ngdn hang chiju 1&i sudt thi trudng dp dung cla tiing ngdn hang thusng mai.

26.2 Cdc khodn vay ddi han tir ngén hang

Chi tiét cac khodn vay dai han 1 ngén hang dugc trinh bdy nhu sau:

Ky han tré géc

Ngén hang $6 cudi nam

Ngan hang TMCP Viét Nam Thinh Vugng

TU ngdy 15 théang 7
nam 2026

dén ngay 10 thang
10 ndm 2029

Khodn vay 1 945.961.673.389

Ngdy 25 thang 10

99.145.710.271 nam 2026

Khodn vay 2

TU ngay 30

thang 9 nam 2026
dén ngay

12 thdng 6 nGm 2028

Khodn vay 3 28.501.021.524

1.073.608.405.184

Tdi trg cdc dy an
dang trién khai  nén thudc dy én La

Tdi trg cc’ncﬂdu an
dang frién khai

Muc dich vay| Hinh thiic ddm béo

(VND)

Quyén st dung dat
cla 225 16 dat nén
thudéc du an Regal

Legend, 19 16 ddt

Maison Premium v&
416 dat thudc du én
Regal Victoria
Quyén st dung dat
cla 1916 dat nén
thudc

Khu nha & phia Béng
dudng Hung Vuaong
thudéc du an La
Maison Premium

Quyén st dung dat

Mua taisdn  va tdi sén gdn lién

vai aat

BAO CAO THUGNG NIEN 2025



GISI THIEU VE DAT XANH BAO CAO BAO CAO
DAT XANH SERVICES PHAT TRIEN cla
SERVICES NAM 2025 BEN VUNG BAN TONG

GIAM BOC

- ———
QUANTR| BAO CAO
DOANH NGHIEP  TAI CHINH
2025

THUYET MINH BAO CAO TAI CHINH

H q P N HAT (TIEP THEO)

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy

Ngén hdang $6 cudi nam

Ngan hang TMCP Viét Nam Thinh Vugng
Trong do:

Vay ddi han dén
han trd

Ngan hang TMCP Quan DPoi

335.740.044.955

Khodn vay 1 130.500.000.000

Khodn vay 2 114.050.491.483

244.550.491.483
Trong do:

Vay ddi han dén
han trd

Ngdan hang TMCP Hang hai Viét Nam

68.7156.147.446

Khodin vay 1 170.116.278.412

Ky han trd géc

TU ngay 25

thang 6 nam 2026
dén ngay 25
thdng 4 ndm 2030

TU ngdy 25

thang 1 ndm 2026
dén ngdy 25
thang 4 nadm 2030

TU ngady 28
thang 4 nam 2026
dén ngay 22

thang 12 nGm 2026

Knodn vay 2

285.616.278.412
Trong do:

Vay ddi han dén

X 195.782.945.078
han fra

TU ngay 31

1156.5600.000.000  thang 10 nGm 2026

dén ngay 23
thang 7 ndm 2029

Ngan hang TMCP Ngoai thuong Viét Nam

Khodn vay 1 13.450.000.000
Trong do:

Vay ddi han dén

) 1.000.000.000
han tra

DAT XANH SERVICES

TU ngdy 21

thang 7 ndm 2026
dén ngdy 21
thang 7 ndm 2038

Muc dich vay| Hinh thiic dam béo
(VND)

Quyén st dung dat
va quyén st dung tai
san gdn lién vaéi aat
cla 20 16 dat thudc
du én Khu dé thi

bat Quang Riverside
Quyén phat sinh tU
Tai trg cde dy én - du én va gidy ching
dang trién khai  nhén gép vén clia
Lé Gia Newland

B& sung vén Iuu déng

Gidly chdng nhdn
quyén st dung dat
v& 1di sén hinh thanh
frong tuong lai clia
du én Cara River Park
Gidy chidng nhan
quyén st dung dat
va tai sén hinh thanh
frong tuong lai clia
dy an Cara River Park

Tdi trg cdc dy an
dang frién khai

Tdi trg cdc du an
dang trién khai

Quyén st dung dat
cla du dn

Tién Hai trj gid
14.335.420.000 VND

Mua t&i sdn

BO9-DN/HN

Ky han trd géc

Ngén hang $6 cudi nam

Ngén hang TMCP Quéc Dan

Tu ngdy 30 thang 9
) nam 2026
Khodn vay 1 5.838.700.000 d&n ngdy 19 thang 7
nam 2029
Trong do:
Vay daihan den 1.668.200.000
han fra
Ngan hang TMCP Céng thucng Viét Nam
TuU ngdy 30 thang 9
) nam 2026
Khoan vay 1 4.120.040.000 d&n 24 théng 12 nam
2029

Trong do:

LA Jeniden 1.029.960.000

han fra

Ngan hang khéac
T ngdy 30 thang 9

nam 2026 dén ngdy

Khac 3.940.828.054 11 thang 12
nam 2033

Trong do:

velyel el 933.687.196

han fra

TONG CONG 1.631.124.743.133

Trong do:

Vay dai han 1.026.254.758.458

Vay ddi han dén

2 604.869.984.675
han fra

Muc dich vay| Hinh thiic dam béo
(VND)

Quyén st dung dat
va quyén s dung
nhd & cla 1016 dat
thudc dy dn Khu nha
3 phia Béng dudng

Taifrg cac dydan  Trdn Bang Ninh (dy

dang trién khai an Le Pavilion) va
quyén st dung dat
clia 416 agt thude du
an Khu biét thu ven
séng CS Co (dy én
Phd My An One River)

Mua tdisdn  Phucng tién van tai

Mua t&i sén Mua t&i sén

Cdc khodin vay dai han ngdn hang dudc tinh theo 1Gi sudt thj trudng ép dung clia tting ngén hang thuong mai.

BAO CAO THUGNG NIEN 2025
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THUYET MINH BAO CAO TAI CHINH

H q P N H AT (TIEP THEO)

Vao ngdy 31 thang 12 ndm 2025 va cho ndm tdi chinh k&t thic cung ngdy

27.

VON CHU SG HUU

27.1 Tinh hinh tdng (gidm) nguén vén chi sé hiu

Nam truée

S6 ddu nadm

C& phiéu theo
chuong trinh lya
chon cho ngudi lao
daéng

Gép vén 1 cd déng
khong kiém sodt

Lgi nhudin thudn
frong ndm

Cé tic trd cho cé
déng khoéng

kiém sodat

Trich quy khen
thudng, phuc Igi
Thay ddi & s3 hau
tai cdc coéng ty con
Tang khéc

S6 cudi nam

Nam nay

S6 ddu ndm

Goép vén t cd
déng )

khong kiém sodart
Lgi nhudn thudn
frong ndm

C6 tlc tré cho c6
déng khéng kiém
soat

Trich quy khen
thudng, phuc (g
Thay ddi & s& hiu
tai cdc céng ty con
Gidm khdc

S6 cudi nam

Vén cd phan
5.741.031.240.000

50.000.000.000

5.791.031.240.000

Vén ¢é phan

5.791.031.240.000

5.791.031.240.000

Thang du

von cd phén

4.503.548.710

4.503.548.710

Thang du

vén cd phan

4.503.548.710

4.503.548.710

V& khac thudc
chu s hiu

24.503.464.043

24.503.464.043

24.503.464.043

24.503.464.043

Quy dau tu
phat trién

6.193.919.585

6.193.919.585

Quy dau tu
phat trién

6.193.919.585

6.193.919.585

BO9-DN/HN

Loi nhuan
sau thué chua
phan phéi|

89.978.362.170

(50.000.000.000)

140.670.849.757

(474.517.403)

5.571.480.369

293.598.342
186.039.773.235

Loi nhu@n
sau thué chua
phan phai

186.039.773.235

351.512.195.294

(14.484.458.720)

(2.836.824.027)

(1.756.352.959)
518.474.332.823

Loi ich cé déng
khong kiém soat |

2.236.733.731.109

6.450.000.000

107.408.459.617

(3.700.500.219)

(325.322.167)

(42.425.486.434)

2.304.140.881.906

Lgi ich ¢ déng
khong kiém soat

2.304.140.881.906

138.526.015.000

171.930.157.188

(99.570.200.000)

(7.680.023.763)

(19.640.822.951)

2.487.706.007.380

VND

Téng cong

8.102.944.265.617

6.450.000.000

248.079.309.374
(3.700.500.219)

(799.839.570)

(36.854.006.065)

293.598.342
8.316.412.827.479

VIND

Téng céng

8.316.412.827.479

138.526.015.000

523.442.352.482

(99.570.200.000)

(22.164.482.483)

(22.477.646.978)

(1.756.352.959)
8.832.412.512.541

5202
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< BAO CAO
TAI CHINH
2025

THUYET MINH BAO CAO TAI CHINH

28.1 Doanh thu vé ban hang va cung cép dich vu

H N H A g —

V&0 ngdy 31 thang 12 nam 2025 v& cho nam 1ai chinh két thic cling ngdy BO9-DN/HN Tong doanh thu 3.966.804.027.163  2.609.745.694.557
R Trong do:
27.2 Cac giao dich ve von véi cac chu so hau D Doanh thu dich vu bét dong sdn 2.407.406.354.911 1.232.702.657.502
_ - p Doanh thu t& ban cdn ho,
Vén da gop cua chu so hau rDﬂ(()Jgng C:‘Qté gg%yéen nhugng hop dong 102 307 797 262 )
S6 ddu nam 5.791.031.240.000 5.741.031.240.000 —
— Doanh thu khdc 256.507.080.969 264.536.308.441
Phat hanh cb phiéu ESOP - 50.000.000.000 ; . .
Cac khodn giam trir doanh thu (505.514.308) (171.858.947.836)
S& cudinam 5.791.031.240.000 5.791.031.240.000 5
Trong do:
27.3 Cé phiéu phé théng Hang ban bi trd lai (505.514.308) (171.858.947.836)
DOANH THU THUAN 3.966.298.512.855 2.437.886.746.721
) (T ) ) (eI T Doanh thu véi bén khac 3.568.051.027.029 2.342.250,705.835
C8 phiéu dudc phép phat hanh 579.103.124 579.103.124 5 bén i
P e pheb b e eiguan 398.247,485.826 95.627,040.886
(Thuyét minh s6 35)

Cd phiéu da phat hanh véa gdp vén ddy ad

C8 phiéu phé théng 579.103.124 579.103.124
PR . 28.2 Doanh thu hoat déng tai chinh
Co& phiéu dang luu hanh
VIND
Khac 5.141.795.342 82.161.610
27.4 Lai trén cé phiéu 2 -
TONG CONG 38.737.547.943 31.380.199.206

L&i co bdn var suy gidm trén cd phiéu dugce tinh todn nhu sau:

. VND
Yy

Tl QuY khen thudng, phuc Ioi (VND) (i) (10.545.365.859) (4.220.125.493) e ——
Lol nhudn fhudn sau thué phan 68 cho o8 36ng s8 hiu o8 0 066 89 a3 8450790 26 Gida von dich vu bat déng san \ 1.259.734.717.989 479.163.102.865
phiéu phd théng (VND) TERReT SIS Gid vén bdn can hd, nha phd va dat nén 740.413.798.031 566.083.051.666
S6 lugng cb phiéu phd thong Iuu hanh binh quan 579.103.124 579.103.124 Gid vén dich vu khac 252.371.502.579 214.729.172.629
L&i co bdn va 181 suy gidm trén ¢b phigu (VND/cd phiéu) 589 236 TONG CONG 2.252.520.038.599  1.259.975.327.160
() Loi nhudn dung dé tinh 1ai trén cd phiéu cho ndm tai chinh k&t thic ngdy 31 thang 12 ndm 2025 dugc 30. CHI PHi TAI CHINH

diéu chinh gidm cho khodn du tinh trich quy khen thudng, phuc I6i 1t I6i nhudn clia ndm 2025 dudc phé VIND

duyét trong Nghi quyé&t Bai hdi ddng ¢d déng sé 01/2025/NQ-DXS/PHPCD ngdy 24 thang 4 ndm 2025. _ N&m nay NGm truée

Khéng cé céac giao dich ¢d phiéu phd théng hodic giao dich ¢ phiéu phd théng tiém nang ndo xdy ra i Chi phi di vay 96.217.032.272 97.857.939.660
ngdy két thic ky k& todn nam dén ngdy hodn thanh bdo cdo tdi chinh hgp nhdt ndy. Khac 7.465.431.549 4.751.423.845
T6NG CONG 103.682.463.821 102.609.363.505

DAT XANH SERVICES BAO CAO THUONG NIEN 2025



GIGI THIEU VE DAT XAN BAO CAO
DAT XANH SERVICE TAI CHINH
SERVICES NAM 202 2025

THUYET MINH BAO CAO TAI CHINH
HqP NHAT (TIEP THEO)

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy BO9-DN/HN
31. CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP
VIND
Chi phi ban hang 640.230.300.877 443.420.829.768
Chi phi nhan vién 344.584.175.997 148.925.502.807
Chi phi quéng céo 257.206.762.106 193.564.614.544
Chi phi kh&u hao v& hao mén 6.016.506.274 10.317.429.940
Chi phi méi giéi 17.240.015.786 23.489.463.238
Chi phi khac 15.182.840.714 67.123.819.239
Chi phi quén ly doanh nghiép 399.374.259.320 289.973.077.947
Chi phi nhan vién 187.110.892.858 137.026.680.770
Chi phi du phong 82.694.521.108 52.302.981.341
Chi phi dich vy mua ngodi 47.155.245.384 27.693.496.222
Chi phi Igi thé thuong mai 21.008.823.156 21.008.823.156
Chi phi khdu hao v hao mon 10.474.705.713 16.244.227.809
Chi phi khdc 50.930.071.101 35.696.868.649
TONG CONG 1.039.604.560.197 733.393.907.715
32. THU NHAP KHAC VA CHI PHi KHAC
VIND
Thu nhép khac 85.541.583.191 40.997.693.209
Thu nhép & phat vi pham hdp ddng 72.062.525.868 30.365.234.543
Khac 13.479.057.323 10.632.458.666
Chi phi khac 33.366.942.311 34.394.197.119
Chi phi phat cham nép thué frich trudc 17.399.236.631 30.920.216.278
Chi phi phat thanh Iy hop déng 3.451.108.984 1.364.368.492
Khac 12.516.596.696 2.109.612.349
LGI NHUAN KHAC THUAN 52.174.640.880 6.603.496.090
33. CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

VND
Nam nay Ndam truéc
Chi phi dich vu bt déng sén 1.259.734.717.989 479.163.102.865

Chi phi mua va phdt trién can ho, nha phd

. aer A 740.413.798.031
va dat nén

566.083.051.666

531.695.068.855
314.647.464.857

285.952.183.577
221.258.110.766

Chi phi nhén vién

Chi phi dich vu mua ngodi

DAT XANH SERVICES

34,

34.1

34.2

Chi phi khdu hao v& hao mon
(Thuyét minh s6 13, 14, 15 va 19)

Khac 402.074.277.143
TONG CONG 3.292.124.598.796

43.559.271.921 48.678.342.718

392.234.443.283
1.993.369.234.875

THUE THU NHAP DOANH NGHIEP

Thué sudt thué thu nhdp doanh nghiép (“thué TNDN”) &p dung cho Nném Céng ty 1 20% thu nhdp chiu thué.
Cac bao céo thué ctia Nném Céng ty sé chiu sy kiém tra clia co' quan thué. Do viéc ap dung luat va cac quy dinh vé
thué c6 thé dworc giai thich theo nhiéu cach khac nhau. Sé thué dwoc trinh bay trén bao céo tai chinh hop nhéat c6 thé
sé bj thay ddi theo quyét dinh cudi cling clia co' quan thué.

Chi phi thué TNDN
VND

Ndam nay Nam truéc
Chi phi thué TNDN 141.459.754.615 84.557.219.136

Piéu chinh thué& TNDN trich thiéu
frong nhing na&m truéc

Chi phf thug TNDN hién hanh
(Thu nhdp) chi phi thué TNDN hodn Igi
TONG CONG

1.517.851.898 18.382.997

142.977.606.513
(4.055.196.459)
138.922.410.054

84.575.602.133
8.677.381.471
93.252.983.604

Dudi ddy I& d&i chiéu chi phi thué TNDN va két qud clia téng Ici nhudn ké todn trudc thué nhan véi thué sudit
thué& TNDN:
VND

Ndam nay Nam truéc

T8ng I6i nhudn k& todn truéc thué 662.364.762.536 341.332.292.978

Thué TNDN theo thué sudt 20% dp dung cho Nném Cong ty 132.472.952.507 68.266.458.596
Cdc khodn diéu chinh:

Chi phi khéng dugc tr 9.325.991.667 12.756.045.333
Cac chénh Iéch tam thdi chua ghi nhan thué TNDN hodn lai 8.884.946.242 (4.571.215.402)
LS 1t cdng ty con chua ghi nhdn thué TNDN hodn |i 8.027.676.712 14.138.501.961
Phan bd Igi thé thuong mai 4.201.764.629 4.201.764.630
Thu nhéap cé tic 2.600.000.000 -
ﬁfnugcnhggzéh:gmaggﬁd‘ e 1.517.851.898 18.382.997
LS thué nam trudc chuyén sang (27.916.548.906) (9.268.864.643)
(L&i) 16 1t cong ty lieén két (192.224.695) 7.711.910.132

Chi phi thué TNDN 138.922.410.054 93.252.983.604

Thué TNDN hién hanh

Thu& TNDN hién hanh phdi nép dugc xac dinh dya trén thu nhdp chiu thué clia nam hién tai. Thu nhdp chiu
thué clia Nném Coéng ty khac véi thu nndp duge bdo cdo trong bdo cdo két qud hoat déng kinh doanh
hdp nhdt vi thu nhdp chiu thué khéng bao gdm cac khodn muc thu nhdp chiu thué hay chi phi dugc tri cho
muc dich tinh thué trong cac ndm khéac va clng khdng bao gom cdc khodn muc khéng phdi chiu thué hay
knodng dugc 1rti cho muc dich tinh thué&. Thué TNDN hién hanh phdi ndp clia Nhdm Coéng ty dugc tinh theo
thué sudt da ban hanh dén ngdy két thic ky k& todn nam.

BAO CAO THUGNG NIEN 2025
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GISI THIEU VE DAT XANH BAO CAO BAO CAO

DAT XANH SERVICES PHAT TRIEN cla
SERVICES NAM 2025 BEN VUNG BAN TONG
GIAM BOC

QUANTR| BAO CAO
DOANH NGHIEP  TAI CHINH
2025

THUYET MINH BAO CAO TAI CHINH
qu NHAT (TIEP THEO)

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy

34.3 Thué TNDN hodn Igi
Nhém Cong ty da ghi nhdn maot sé khodn tai sén thué TNDN hodn lai va thué thu nhdp hodn lai phdi trd vdi

35.

cdc bién déng trong ndm nay va nam trudc nhu sau:

Bang can dai ké toan hgp nhat

$6 cudi nam
Tai sén thué thu nhép hoan lai

Lai nhudn ndi bd chua thuc hién 20.973.052.139

Chi phi phdi tr& 72.099.115
Dy phong cdc khodn phdi thu 3.426.695.266
Thué& TNDN da nép 1t cde

khodn tién thanh todn theo 4.,289.949.869

fién dd cla khdch hang
28.761.796.389

Thué thu nhap hoan lai phdi tré

Dy phdng cac khodn déu tu

Chi phi phdi trd

Du phong cdc khodn phdi thu

(65.899.118.349)
(6.651.785)
(336.350.564)
(66.242.120.698)

$6 dau nam

13.416.241.453
72.099.115
1.589.865.829

4.241.371.703
19.319.578.100
(59.713.343.750)
(6.651.785)

(1.135.103.333)
(60.855.098.868)

Thu nhép (chi phi) thu&€ TNDN hoan Iqi tinh véo bdo céo két quéa

kinh doanh hop nhét

NGHIEP VU VGI CAC BEN LIEN QUAN

BO9-DN/HN

VND

B&o cdo két qua hoat déng
kinh doanh hop nhét

Nam truée

Nam nay

7.556.810.686  (1.132.418.202)

- (393.556.524)
1.836.829.437 (32.956.503)
48578.166  1.815.298.134

(6.185.774.599)  (8.520.196.709)

798.752.769 (413.551.667)

4.055.196.459 (8.677.381.471)

Danh sdch céc bén lién quan cé ton tai su kiém sodt hodic cé phdt sinh giao dich, s& du cho ndm tai chinh

k&t thic ngdy 31 thang 12 nam 2025:

Bén lién quan M&i quan hé

Coéng ty C8 phdn Tap dodn Bt Xanh

Cong ty TNHH Charm & CI Viet Nam ("*Charm & CI7)

Cong ty TNHH X&y dung Thusng mai Dich vu Ha Thuén Hung (“Ha

Thudn Hung”)
Coéng ty CE phdn Vicco Sdi Gon (“Vicco”)

Coéng ty CE phdn Bau tu Kinh doanh Bat déng san Ha An

("Ha An")

Coéng ty Cé phdn Bau tu Bat dong sén Mién Bdc ("DTMB”)

Coéng ty CE phdn Hoi An Invest (“"H&I An”)
Cong ty TNHH bia Sc Thu Bai Thanh

Cong ty C6 phdn Bat Bong S&n Indochine
Cong ty C6 phdn Tép dodan Mogiland

DAT XANH SERVICES

Cong ty me

Cong ty cung Tép dodn
Cong ty cung Tép dodn
Cong ty cung Tép dodn
Cong ty cung Tép dodn
Cong ty cung Tdp dodn
Cong ty cung Tép dodn
Cong ty lién két

Cong ty lién két

Cong ty lién két

Céng ty C8 phdn Nha & Ngay Reco

Coéng ty C8 phdn Gido dyc va Phét trién Tam Phic

Coéng ty C8 phdn Bat Bong San Bt Phudce Thinh

Coéng ty C& phdn Sight Realty

Coéng ty C6 phdn Houzz Agent

Cong ty CE phdn Vision Realty

Céng ty C6 phdn Landtogo

Tadugo

DXMN

Cong ty CE phdn Cong nghé X-tech

Cong ty TNHH Bat dong sén Tap dodn Nam Viét ("Nam Viét”)

Coéng ty TNHH Mot thanh vién Phét trién D6 thi
Thoéng Minh Quéng Nam ("Bé thi Thong Minh Quéng Nam™)

Ong Nguyén Trudng Son

Ong Tr&n Quéc Thinh

Ong Lé bang Quéc Hung

Ong Ha buc Higu

Ong Trédn Thanh Tan

Ong Nguyén Hoang buc

Ba Pham Thi Nguyén Thanh

Ong Luang Tri Thin

Ong Nguyén Van Van

Ong Trédn Ngoc Thanh

Ong Trédn Ngoc Thai

Ong Pham Van Vién

Ong Trédn Hodi Nam

Ong Nguyén Hién Ninh

Ong Trédn Xuan Théng

Ba Nguyén Thi Ngoc Tuyén

Cong ty lién két

Cong ty lién két

Cong ty lién két

Cong ty lién két

Cong ty lign két

Cong ty lien két

Cong ty lién két

Cong ty lién két(dén ngdy 22 thang
12 n@dm 2025)

Cong ty lién két

(dén ngdy 13 thang 1 nam 2026)
Cong ty lign két

Cong ty con clia cong ty lién két
Pdng quan Iy frong

cung tdp dodn

Ch tich HAi ddng Quén tri ("HPQT")
Phé Chi tich HDQT,

T8ng Gidm ddc (1 ngdy 31 thang 3
, nam 2025),

Thanh vién Uy ban Kiém todan

(dén ngady 28 thang 3 nam 2025)
Thanh vién HPQT (t ngdy 24 thang 4
nam 2025)

Thanh vién HBQT

Thanh vién HBQT doc 1ap
Gidm dbc Tai chinh (U ngdy 21
thang 7 nadm 2025)

T6ng Giam déc (1 ngdy 31 thang 3
nam 2025)

Thanh vién HPQT cong ty me
Thdnh vién Ban TGD

clia cong ty con

Thanh vién Ban TGD

clia cong ty con

Thanh vién Ban TGD

clia cong ty con

Thanh vién Ban TGD

clia cong ty con

Thanh vién Ban TGD

clia cong ty con

Thdnh vién Ban TGD

clia céong ty con

Thdnh vién Ban TGD

clia céong ty con

A Bé\n lién quan vai

Ong Tran Ngoc Thanh

Cdc diéu kién va diéu khodn cla cac giao dich vdi cdc bén lién quan

BAO CAO THUGNG NIEN 2025



GIGI THIEU VE DAT XANH BAO CAO
DAT XANH SERVICES TAI CHINH
SERVICES NAM 2025 2025

THUYET MINH BAO CAO TAI CHINH
HqP NHAT (TIEP THEO)

VND
Nam truéc

NoGi dung nghiép vu
DXMN Nhan gbc¢ vay

13.931.175.222

Hoadn trd ky quy 6.500.000.000 62.150.000.000
Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy BO9-DN/HN Hoan 11 18 vay 0108531 167 )
Cac nghiép vu véi cac coéng ty cd lién quan bao gbm tat cé cae nghiép vu dudce thuc hién vai cae cong ty L&i cho vay 576.330.811 1.151.898.268
ma Nhém céng ty cd méi lién két thong qua quan hé ddu tu, nhan ddu tu hodc théng qua mét nhd ddu tu Doanh thu HEHTET ) 18.727.072.728
chung vé& do dé sé 1 thanh vién clia cting mdt céng ty. Céc nghiép vy bdn hang vé mua hang véi cac bén —— .
lién quan dudc thuc hién theo mic gid va cac diéu khodn niém yét thong thudng trén thi tfrudng. Dich vu mai gidi - 2.888.465.731
Nhing giao dich trong yéu clia Nndém Cong ty véi cac bén lién quan trong ndm nhu sau: Cung cdp dich vy mai gidi i, 115.778.204
VND S
= Ha Thudin HC € dp dich Oi Qidi 6.303.769.669 15.162.686.034
Bén lién quan No6i dung nghiép vu Ndm truée © [EEninE SRl S VNS 97
s x . HOI An Cung cdp dich vu moi gidi 5.283.461.530 -
Ba Nguyen ThiNgoc Ban bdt déng s@n 319.827.716.623 - : .
Tuyén Vicco Chi phi thué van phong 2.723.404.680 2.836.070.280
N Ky quy dp dich Oi gidi R N
H& An yayeung eep denme 9 305.000.000.000 - Ong Trén Ngoc Thai Phi moi gidi 9.518.000 -
Thu héi ky quy 200.000.000.000 - gciyieing capidion vy . 17.295.910.562
mOi gidi du an
Cung cdp dich vy mdi gidi 64.744.285.308 53.530.945.394 Tam tng B 4.139.434.000
Lai vay 2.728.965.752 - Chi phi khac - 127.980.244
Doanh thu khac 2.088.252.696 7.964.254.172 Ong Trédn Ngoc Thanh Trd trudce tién mua adt - 20.540.000.000
L&i cho vay 572.109.890 9.405.722.968 Ang Pham Van Vién Hodn dng ; 16.761.175.000
Gidm fr doanh thu - 171.858.947.836 Tam dng ) 11.545.000.000
Trd ng vay - 68.657.481.597
P " A i Cadc giao dich khac véi cac bén lién quan
Ky quy cung cap dich vy mghgé‘?: 174.106.366.139 117.322.059.989
A R i i Thu hé 173.975.085.866 ) Thu nhdp cua cdc thanh vién HOI dong Quan tri, Tong Gidm ddc va cdc thanh vién quan ly chu chot:
Ong Tran Xudn Théng VND
BU fri tién ky quy 151.711.748.357 - Y— NGm truéc
Tam Un - 52.160.385.764 o i &
AmHng e 1.430.374.862 1.889.035.000
Thu hd 142.355.085.088 2.947.714.875 (A nhiem ngay ang © nam )
A S P P P Ong Nguyén Trudng Son 1.127.088.675 971.747.047
Ong Nguydn Hidn Ninh XY QU €ung cdp dich v moi gidi 112.346.159.124 45.266.290.862 . , -
du dan Ong Tran Qudc Thinh (b6 nhiém ngdy 31 thAng 3 nGm 2025) 1.114.876.382 -
BU frut fién ky quy 138.347.825.507 - Ong Pham Anh Khéi (1 nhiém ngdy 19 thang 7 nam 2024) - 129.983.152
D6 Thi Thong Minh Ky quy cung cdp dich vy i p . " I
Quéng Nam Mol gidi dy én 113.700.000.000 C?C thanh vién quan ly khéac 6.772.799.166 4.340.541.347
Ong Trén Hodi Nam l\/|u9 hqng h?o 61.030.494.672 . TONG CONG 10.445.139.085 7.331.306.546
bdat ddng san R N . i . L i o
Tam dng 5.303.000.000 0.843.583.676 Vao ngady két thuc n@m tai chinh, cac khoan phdi thu cdc bén lién quan nhu sau: D
Thuho 3.000.000.000 2.425.500.000 Bén lién quan N&i dung nghiép vu $& cudi ném $& ddu ném
Trd frude tién mua dat - 90.440.887.879 Phéi thu ngdn han cta khdch hang
Hodn tr& bdt déng sé : ;
o b e - 6.375.925.836 Cung cdp dich vu mai gidi 199.966.271.892 363.397.558.052
Dich vy tU cho thué can hd - 126.104.354 Ha An Cung cdp dich vy quén Iy - 9.398.324.022
Nam Viét Cho vay 36.000.000.000 - BAn can hd, nha phd va dat nén - 1.650.000.000

Ong Nguyén Van Van

DAT XANH SERVICES

Nh&n hodn ky quy

24.250.871.767

Cung cdp dich vy moi gidi

Ha Thudn Hung

EC [gmEm et Ban bat déng sén

51.090.780.523

25.827.171.079

44.156.633.878

Tuyén )
HOi An Cung cdp dich vy mdi gidi 5.811.807.680 -
DXMN Cung cdp dich vy mdi gidi 151.260.206 588.189.809

BAO CAO THUGNG NIEN 2025
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GIOI THIEU VE DAT XANH BAO CAQ BAO CAO QUAN TR| BAO CAO
DAT XANH SERVICES PHAT TRIEN CUA DOANH NGHIEP TAI CHINH
SERVICES NAM 2025 BEN VUNG BAN TONG 2025
GIAM BOC

THUYET MINH BAO CAO TAI CHINH

Bén lién quan

NGi dung nghiép vu

$6 cudi nam

$6 dau ném

N DTMB Tién dat coc, ky quy dy an 3.300.000.000 3.300.000.000

H d P N HAT (TIEP THEO) . Chi hd 11.464.234.440 2.480.489.982
[ |

Tién dat coc, ky quy dy an 1.300.000.000 1.650.000.000

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy

BO9-DN/HN

4.751.596.021.531

5.116.5659.089.150

Tré truéc ngudi ban ngdn han

Bén lién quan N&i dung nghiép vu 88 cudi ném $& déu ném Ong Trdn Hodi Nam Trd trude tién mua ddt 55.152.361.777 90.440.887.879
Ong Trdn Hodi Nam Doanh thu ot cho thué _ 135.000.000 Ong Tr&n Ngoc Thanh Tr& frude tién mua dat 20.540.000.000 20.540.000.000
Cung cdp dich vy mai gidi 30.000.000 271.278.468 DXMN Dich vu méi gidi 17.550.460.284 18.354.444.949
DX Cung cp dich vy khac 569.176.108 ) DTMB Chuyén nhugng BDS 1.467.321.279 1.467.321.279
Ong Tran Hodi Nam Doanh thu 1l cho thué - 135.000.000 HG An Nhén chuyén nhugng BBS - 1.038.569.931
283.446.467.488 419.596.984.229 Chi phi dign, nudc - 100.725.668
Phdi thu vé cho vay ngdn han 94.710.143.340 131.941.949.706
Nam Viét Cho vay 36.000.000.000 - Phdi tré nguéi bén ngdn hgn
Ong Nguyén Van Van Cho vay 30.000.000.000 30.000.000.000 Vicco Chi phi thué van phong 1.763.315.763 822.423.327
HA An Cho vay 10.600.000.000 10.600.000.000 Ha An BAn can hd, nha phé va ddt nén 749.252.742 11.084.857
DXMN Cho vay 5.000.000.000 15.931.175.222 Chi phi dién nudc 500.668 500.668
81.600.000.000 56.531.175.222 2.513.069.173 834.008.852
Phél thu khdo Ngu6i mua trd tién truéc ngdn han
Ky quy méigidl 2055750000000  1.950.650.000.000 (H50 ThL‘{Qg uHU”Z ) D!ChTV? :OY d‘f-”?g 6.937.790.382 6.937.790.382
N X N ng L& bang Qubc rd trudc tién
H& An fomhooniqiientauNG 1173468057975 1.727.478.421.906 Hung MUa can ho 1.888.191.712 1.888.191.712
LGi cho vay 3.582.562.767 12.833.186.804 RS RIIEIEn v 513.000.000 513.000.000
Khac 202.155.405 25.772.610 9.138.982.094 9.138.082.094
Ong Nguyén V&n Van Tién dat coc, ky quy du én 555.897.318.077 621.397.096.160 Phdi tré ngdn han khac
Charm & Cl Ky quy mai gidi dy an 235.000.000.000 235.000.000.000 DX& G6p vén theo HDHTKD 99.913.184.000 99.913.184.000
R L " AU 20 di a B TR T Thu hé theo Hop ddng ky quy
Ang Nguyén Hién Ninh Ky quy Cunr%giOgFi)éCing (\j/z 176.366.864.269 202.368.530.652 Ong Nguyén Hién Ninh cung cp dich vu méi gi%i dy an 46.341.371.973 42.161.269.908
) . 7 Uy 80 di A N a R Thu hd theo Hop ddng ky quy
Ong Tréin Xuan Théng Ky quy cng giOgFiJé?gS o 214.767.609.763 192.372.991.981 OngTrénXxuanThong o e o e gi%i J uqdz 49.746.209.180 27.482.871.671
D6 Thj Thong Minh Ky quy cung cdip dich vy ) Ong Tréin Ngoc Thai SR ieclop dongiky quy 17.013.874.652 17.813.874.652
Quang Nom moi gidi du an 113.700.000.000 < cung cép dich vu moi gidi Ay én
N ~ . Ky quy Cung 06p d|Ch VL.'I 2, N S0 ThU h,é Theo Hdp déng ky qUV
Ong Trén Ngoc Thai moi gids Ay 6 53.324.685.564 53.324.685.564 Ong Tran Hodi Nam cung cp dich vu méi gidi du an 5.425.500.000 2.425.500.000
Ong Trédn Hodi Nam Hodn tr& bat déng s&n dd& mua 6.375.925.836 6.375.925.836 Ha An Doanh thu quén Iy 8.535.927.286 8.535.927.286
Hoi An Ky quy méi gidi du éan 87.745.000.000 38.150.000.000 Tién dién, nudc 1.472.306.822 25.194.278
\ o Tam hodn IQ|2§8 é%uur]ra 26.806.334.123 35.164.513.987 Lai vay 1.984.006.848 -
H& Thu@n Hang — — Hoi An L&i vay 433.972.603 -
Ky quy moi gisi dy an 31.114.000.000 31.114.000.000
= DXMN D3t coc, ky quy 550.000.000 7.050.000.000
Lai cho vay 25.801.212 1.5658.001.568 >
— Ha Thu@n Hang G6p vEn theo HDHTKD 2.684.210.525 2.684.210.525
DXMN G6p vBn theo HPHTKD 1.015.472.100 1.015.472.100
S 234.100.563.889 208.092.032.320
Ky quy mai gidi dy an 300.000.000 300.000.000
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GIGI THIEU VE DAT XANH BAO CAO
DAT XANH SERVICES TAI CHINH
SERVICES NAM 2025 2025

THUYET MINH BAO CAO TAI CHINH
HqP NHAT (TIEP THEO)

Va&o ngdy 31 thang 12 nam 2025 va cho ndm tdi chinh k&t thiic cling ngdy BO9-DN/HN
36. CAC CAM KET THUE HOAT PONG

Nhom Céng ty thué van phdng theo hgp ddng thué hoat ddng. Vao ngdly k&t thic nam tai chinh, cac khodn
tién thué phai trd trong tuong lai theo hgp ddng thué hoat déng duac frinh bdy nhu sau:

VND
Pén 1 ndm 9.025.267.010 8.605.087.010
Trén 1 dén 5 ndm 8.087.010.169 9.398.117.075
T6NG CC}NG 17.112.277.179 18.003.204.085

37. THONG TIN THEO BO PHAN

Nhém Cong ty Iua chon cac bd phdn theo inh vyc kinh doanh 1 bd phdan bdo cdo chinh yéu vi rli ro va ty
sudt sinh 18i clia Nhém Céng ty bi tdc ddng chd yéu bdi nhing khéc biét vé sén phdm va dich vu do Nhém
Coéng ty cung cdp. Cac bd phdn theo khu vuc dia Iy 1a bd phdan bdo cdo thd yéu. Cac hoat ddng kinh do-
anh clia Nhém Céng ty dudc 18 chiic va quan Iy theo tinh chét clia sén phdm va dich vu do Nhém Céng ty
cung cdp véi mdi mét bd phdn I mdt don vi kinh doanh chién uge cung cdp cdc sén phdm khdc nhau va
phuc vu cdc thj frudng khac nhau.

Nhém Cong ty chdl y&u hoat dong trong inh vuc 1& dich vu mai gidi bt déng sén va ddu tu va phat trién du
an bat ddong san.

BJ phdn theo linh vuc kinh doanh
Théng tin vé doanh thu, I8 nhudn va mét sé tai sén vé céng na clia bd phdn theo linh vic kinh doanh clia
Nhém Cong ty nhu sau:
VND
Dich vu bét| Pau tuva phat frién
dong san| du an bdt déng san
Cho ném tai chinh két thic ngay 31 thang 12 néGm 2025

Téng céng

Doanh thu thuén

Doanh thu hoat déng
kinh doanh

Két qua hoat déng kinh doanh

3.274.775.599.402  1.180.562.864.021 (489.039.950.568)  3.966.298.512.855

Lgi nhudn gdp cla
bd phdn

Chi phi khéng phéan bd (1.039.604.560.197)
Lgi nhudn tt hoat
déng kinh doanh

L&i tU cong ty lién
doanh lién k&t

Doanh thu hoat déng

1.340.257.921.301 440.149.065.990 (66.628.513.035)  1.713.778.474.256

674.173.914.059
961.123.475

38.737.547.943

tai chinh

Chi phi tai chinh (103.682.463.821)
Lgi nhudn khac 52.174.640.880
Lgi nhudn trudce thué 662.364.762.536
Chi phi thué TNDN (142.977.606.513)

DAT XANH SERVICES

Dich vu bét| Bau tuva phat frién
doéng san| duan bdt déng san

Loai trir Téng céng

Chi phf thué TNDN

I . 4,055.196.459
hodn lqi
Lai nhugn thudn 523.442.352.482
sau thué

Lgi nhudn sau thué cd
déng khong kiém sodt
Loi nhuan sau thué
cong ty me

171.930.157.188

351.512.195.294

Vdo ngay 31 thang 12 ndm 2025

Tdi s@n va céng ng

Tai sén bd phdn 7.153.734.291.068 9.585.575.895.605 (1.025.106.432.729) 15.714.203.753.944
Tai sén khéng phén bd 1.128.398.445.535
Téng tai sén 16.842.602.199.479
Cong ng bd phdn 4.076.185.021.553 4.463.188.809.198 (1.249.259.237.030) 7.290.114.593.721
gﬁgﬁ DS khong 720.075.093.217
Téng cong ng 8.010.189.686.938

Cho ném tai chinh két thic ngay 31 thang 12 néGm 2024

Doanh thu thuén

Doanh thu hoat déng
kinh doanh

Két qud hoat déng kinh doanh

1.508.992.239.286  1.121.753.042.013  (192.858.534.578)  2.437.886.746.721

Lgi nhuén gop clia

e 631.016.698.881 555.669.990.347 (8.775.269.667)  1.177.911.419.561
bbb phdn
Chi phi khong
phan bd (733.393.907.715)

Lgi nhudn tU hoat
ddéng kinh doanh
LS 1t cong ty lién

444.517.511.846

doanh, lién k&t (38.550.550.659)
L uleeiidong 31.380.199.206
tdi chinh

Chi phi tai chinh (102.609.363.505)
Loi nhudn khéc 6.603.496.090
Loi nhudn trude thud 341.332.292.978
Chi phi thu& TNDN (84.575.602.133)
Il PSR (8.677.381.471)
hodn lai

el STy 248.079.309.374
sau thué

Lgi nhudn sau thué co 107 408.459.617

adéng khong kiém sodt
Loi nhuan sau thué

" 140.670.849.757
céng ty me

Vao ngay 31thang 12 nam 2024

Tai sé@n va céng ng

T&i s&n bd phdn 5.092.081.994.729  9.903.127.631.504  (716.518.400.970) 14.278.691.225.263
Tai sén khéng phan bd 789.827.576.957
Té‘;ng tai san 15.068.518.802.220

BAO CAO THUGNG NIEN 2025
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Linh vuc kinh doanh | Tinh trang hoat déng | Ty 1€ biéu quyét (%)

Tén viét tat

STT |Tén cong ty con

Linh vuc kinh doanh va méi giéi bat déng san

'v

1 4

1 4

~

1 4

019

ONHL OYD Ovd

G2¢0Z NJIN ON

4

1 Coéng ty C8 phdn Dich vu va Bia ¢ Bdt Xanh Mién Bdc D&t Xanh Mién Bdc  Kinh doanh vé méi gidi BDS Bang hoat déng 63,5
2 Coéngty C8 phdn Regal Group Regal Group  Kinh doanh va méi gidi BBS Bang hoat dong 55
3 Coéngty Cé phdn Cara Group CRG  Kinh doanh va mdi gisi BBS Bang hoat ddng 61
4  Coéngty CP Bat Bong San GPT GPT  Kinh doanh va mai gidi BBS Bang hoat déng 59
5  Coéngty C8 phdn Bat déng sdn Linkgroup Linkgroup  Kinh doanh va mai gidi BBS Bang hoat déng 80,47
6  Coéng ty C phdn DXMD Viét Nam DXMD Viét Nam  Kinh doanh va maoi gidi BBS Bang hoat ddng 61
7  Coéngty CS phdn Phat Trién bia &c Nam Trung B& Nam Trung B6  Kinh doanh va méi gidi BBS Bang hoat dong 71
8  Congty CS phdn Tiptek Tiptek  Kinh doanh va méi gidi BBS Bang hoat déng 64,9
9 Congty C8 phdn Bau fuva Dich vy B&t ddng san Tay Nam BGt dong Sér,‘\lgy] Kinh doanh vé& méi giGi BDS Pang hogt déng 51
10 Coéng ty C8 phdn Bia 8¢ Viethomes Viethomes  Kinh doanh va méi gidi BBS Bang hoat ddng 55
11 Céngty C8 phdn B&t ddng sén S-Homes Group S-Homes Kinh doanh va maoi gisi BBS Bang hoat déng 87
12 Coéng ty C8 phdn Bat déng san Bdc Trung BO BDS Bac Trung BO  Kinh doanh va méi gidi BBS Bang hoat ddng 51
13 Coéng ty C8 phdn Bat ddng sén Duyén Hai BDS Duyén HA&i  Kinh doanh va mdi gidi BDS Bang hoat déng 51
14 Cbéngty Cd phan Bat Pong S&n Bac BO BDS BAc B&  Kinh doanh va mdi gidi BDS Bang hoat déng 51
15 ifoﬁrﬁ j‘égfﬂpha” Dich vy Quan 1y Téi sén va Bau fu Asahi  Kinh doanh v& méi gidi BDS Pang hogt déng 51
16 \%’Q%y C6 phan Dich vy va B&u U BGF dong san Hung Hing Vuong  Kinh doanh v& mai gidi BDS Pang hogt déng 51
17 Congty C8 phdn Dich vy va BA&u tu Bat déng sén Kinh Béc Kinh Bdc  Kinh doanh va mai gidi BDS Pang hoat déng 83
18 Coéngty TNHH Nha & Ngay Nha G Ngay — Kinh doanh vé mai gidi BDS Bang hoat déng 99
19 Congty C8 phdn Kinh doanh vé BAu tu Béit Xanh Mién Trung Bat Xonhmnég Kinh doanh vé& méi gisi BDS Pang hoat déng 61
20 Céngty C8 phdn Bat ddng sén Nam Mién Trung Nam Mién Trung  Kinh doanh v& méi gisi BBS Pang hoat déng 61
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THUYET MINH BAO CAO TAI CHINH
qu NHAT (TIEP THEO)

Vao ngdy 31 thang 12 ndm 2025 va cho ndm tdi chinh k&t thic cuing ngdy

Linh vuc kinh doanh va méi giéi bat déng san (ti€p theo)

21

22
23
24
25

26

27

28
29

30

31
32
33
34

35

36

37
38

39
40

41

42
43

Tén cong ty con

Coéng ty C6 phdn Phat trién Bat déng san
Emerald

Cong ty TNHH MTV Smart City

Cong ty TNHH MTV Phét trién D6 thi Quéng Ngai
Coéng ty TNHH Phat trién D6 thi Quang Binh
Coéng ty C8 phdn Dich vu Bt Xanh Mién Tay
Coéng ty C8 phdn Dich vu Bat déng séan Nam
Mién Tay

Cong ty C6 phdn Dich vu Bat déng sén Duyén
Ha&i Mién Tay

Coéng ty TNHH Béu tu Linkland

Cong ty CE phdn B&t déng san Link House

Céng ty C6 phdn Bt déng san Link House Mién
Trung

Coéng ty TNHH Béu tu Xay dung Ngoc Lé

Coéng ty C8 phdn Bau tu va Dich vu DN Premium
Coéng ty C8 phdn Bat dong sén City Invest

CoéNg ty C8 Phdn Dich Vu Asahi Luxstay

Coéng ty C8 phdn Dich vu Bt déng séan DMH
Group

Coéng ty C6 Phdn Dich vy Bat Béng Sén Béng
BAc B Homes

Coéng ty C8 phdn Bat déng sén Ecohome

Coéng ty C8 phdn Propcom

Tén cong ty con

Cong ty TNHH MTV Cara Legend

Cong ty TNHH MTV Cara Smart City

Coéng ty TNHH Bdu tu Kinh doanh Bat Béng Sén
Lan Anh

Cong ty TNHH Béu tu Lé Gia Newland
Coéng ty C8 phdn Dich vu va Bia Oc Thang Long

Linh vuc khac

44

45
46
47

48

49
50
51
52
53

54

55

56

Cong ty ¢d phdn Céng nghé Bat ddng san
Viét Nam

Coéng ty ¢d phdn Cong nghé Ihouzz
Coéng ty C8 phdn Tu van Bau tu S-Advices
Cong ty TNHH Tu van S-Media

Cong ty C8 phdn Dich vy Tai chinh Bat déng
sén Tulip

Cong ty TNHH S-O Farm

Coéng ty TNHH Cong Nghé S-Tech

Coéng ty TNHH Regal Food

Cong ty TNHH Néng nghiép Lifarm
Cong ty TNHH MTV Regal Hotel & Resort

Cong ty C6 Phan Thuong mai Dich vy Viét Nnat
Cares

Cong ty C6 phdn Bat dong san Bat Phat

Hung (TruSc day Céng ty C8 Phdn Bdt Xanh
Commercial)

Coéng ty CE phdn B&o vé Minh An

Tén viét tat

BDS Emerald

Smart City

P6 thi Quang Ngai
D6 thi Qudng Binh
BBS Can Tho

BDS Nam Mién Tay
Duyén Hai Mién Téay
Pau tu Linkland
Linkhouse

Linkhouse Mién Trung

Ngoc Lé

DN Premium
City Invest
Asahi Luxstay

DMH Group

Poéng Bac BO Homes

Ecohome

Propcom

Tén viét tat
Cara Legend
Cara Smart City
BDS Lan Anh

Lé Gia Newland

Thang Long

Cong nghé Bat dér}g
san

Ihouzz

S-Advices

S-Media

Tulip

S-O Farm
S-Tech
Regal Food
Lifarm
REHR

Viét Nhat Cares

Commercial

Minh An

BO9-DN/HN

Linh vuc kinh doanh

Kinh doanh va mai gidi BBS

Kinh doanh BBS

Kinh doanh BBS

Kinh doanh BBS
Kinh doanh va mai gidi BBS
Kinh doanh va mai gidi BBS
Kinh doanh va maéi gidi BBS
Kinh doanh va maéi gidi BBS
Kinh doanh va mai gidi BBS
Kinh doanh va maéi gidi BBS
Kinh doanh va maéi gidi BBS
Kinh doanh va maéi gidi BBS
Kinh doanh va mai gidi BBS
Kinh doanh va méi gisi BBS

Kinh doanh BBS

Kinh doanh BBS
Kinh doanh va moi gidi BBS
Kinh doanh va moi gidi BBS

Linh vuc kinh doanh

Kinh doanh va méi gisi BBS
Kinh doanh va méi gisi BBS
Kinh doanh BBS

Kinh doanh BBS
Kinh doanh BBS

Phat trién cong nghé
Phat trién cong nghé
Tu v&n quén ly, déu tu
Truyén théng quéng cdo
Dich vy tdi chinh

Noéng nghiép

Phat trién cong nghé
B&n 1& thyc phdm
Néng nghiép

Nhda hang, khdch san
Vé sinh chung nha clia

Tu van, méi gidi, dau gid
BBS, QSDb

Dich vu bdo vé

Tinh trang hoat
dong

Bang hoat déng

Bang hoat déng
Bang hoat dong
Bang hoat dong
Bang hoat dong

Bang hoat dong

Bang hoat dong

Bang hoat dong
Bang hoat dong

Bang hoat dong

Bang hoat dong
Bang hoat dong
Bang hoat déng
Bang hoat ddng

Bang hoat ddng

Bang hoat dong

Bang hoat dong
Bang hoat ddng

Tinh trang hoat
dong

Bang hoat déng
Bang hoat déng

Bang hoat déng

Bang hoat déng
Bang hoat déng

Bang hoat déng
Bang hoat ddng
Bang hoat ddng
Bang hoat ddng
Bang hoat ddng
Bang hoat ddng
Bang hoat ddng
Bang hoat déng
Bang hoat ddng
Bang hoat ddng

Bang hoat déng

Bang hoat ddng

Bang hoat ddng

Ty 1é biéu quyét

61

100
100
100
55

65

66

100
51

51

97.61
51
55
51

51

51

100
99

Ty Ié biéu quyét
(%)
100

100
100

67
51

50,99

53
98
99

60

98

100
100
100
100

51

70

51
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DATXANH SERVICES

NHA PHAT TRIEN DU AN

CONG TY CO PHAN DICH VU BAT PONG SAN DAT XANH

Try s chinh: 2W Ung Van Khiém, P. Thanh My Tay, TP. H6 Chi Minh
bién thoai: (+84) 28 6252 5252

Hotline: 0964 355 355

Email: info@datxanhservices.vn

Website: www.datxanhservices.vn
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