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THONG DIEP CUA .
CHU TICH HOI DONG QUAN TRI

Kinh thua Quy Cé déng, Khach hang, Péi tac va toan thé CBNV,

Nhin lai nam 2025 — m6t nam ghi dau nhiéu su kién trong dai cia dat nudc nhu Ky niém 95 nam
Ngay thanh lap Dang Cong san Viét Nam; 80 nam Ngay thanh |ap nudc Viét Nam Dan chu Cong
hoa, nay la nudc Cong hoa xa hoi chi nghia Viét Nam; 50 nam Ngay Giai phong mién Nam, thong
nhat dat nudc; cung véi Pai héi Dang bd céc cap... — dé gop phan vao niém vui chung cua dan toc,
cung Viettel Group, Tong Cong ty C6 phan Coéng trinh Viettel da tap trung cao do, huy dong t6i da
nguén luc, d@m bao mang ludi thong tin lién lac théng sudt, an toan va chat lwgng cao phuc vu
khach hang trong céc dip I€ I6n.

Nam 2025 ciing la nam thién nhién dién bién bat thudng, véi cuong do va tan suat thién tai gia tang
trén dién rong. Ching ta da phai &rng phé vai 15 con béo, 6 con ap thap nhiét déi cung nhiéu dot
mua |G lich st tai nhiéu dia phuong. Trong boi canh dé, “Ngudi Cong trinh Viettel” da thé hién rd
ban linh, tinh than trach nhiém va sy hy sinh tham ldng khi nhiéu can b, nhan vién tuyén dau tham
gia Ung ctru, khac phuc hau qua thién tai trong thoi gian dai, xa gia dinh. Nhirng nd luc dé khéng
chi gép phan dam bao théng tin lién lac théng sudt ma con khang dinh gia tri cot 16i va trach nhiém
xa hoi ciia Tong Cong ty.

Nam 2025 cling mang y nghia dac biét khi danh ddu 30 ndm hinh thanh va phat trién cua Viettel
Construction. Trai qua ba thap ky, Téng Céng ty luén dong hanh cung nhirng giai doan khé khan,
thach thirc cda dat nudc, khong ngirng ddi mai, nang cao nang luc va hoan thanh xuét sac nhiém
vu san xuat kinh doanh, déng thai thuc hién tron ven sir ménh “Dung xdy cudc séng mai”.

Budc sang giai doan phat trién méi, Téng Cong ty da xay dung Chién lugc giai doan 2026-2030 véi
tam nhin va khat vong I6n: Phan dau lot Top 100 doanh nghiép 1én nhat Viét Nam; déng thai, trong
tirng linh vuc hoat déng, hudng tdi vi thé dan dau thi truong, dong vai tro tién phong va dan dat.

Song song vG&i muc tiéu tang trudng, Téng Cong ty ti€p tuc hoan thién hé théng quan tri theo cac
chudn muc tién tién, tdng cudng minh bach, quan tri rii ro va phat trién bén virng hudng téi nang
cao gia tri doanh nghiép va lgi ich cé dong.
Nhing thanh tuu trong suét 30 ndm qua, cung véi danh hiéu Anh hiing Lao dong thai ky déi mai, 1a
nén tang, 1a niém tin d€ chdng t6i virng vang trién khai cac muc tiéu chién lugce trong giai doan tai.
Thay mat Hoi déng Quan tri, t6i xin tran trong cam on Quy ¢ dong, Quy khach hang, Quy déi tac va
toan thé cén bo, nhan vién da luon tin tudng, dong hanh va dong gép vao su phat trién ctia Téng
Cong ty trong thoi gian qua. Chiing t6i cam két tiép tuc doi méi, ndng cao hiéu qua hoat dong, tao
dung gia tri bén vitng va mang lai lgi ich lau dai cho cac bén lién quan.
Chuing t6i tin tudng sé tiép tuc nhan dugc sy déng hanh, tng ho cla Quy vi trén chdng duong phat
trién sap taoi.
Tran trong cam on!
Pai ta Do Manh Hung
Cha tich HDQT Téng Cong ty

TRANG 4
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Kinh gii Quy cé déng,

Nam 2025 khép lai vi nhiéu bién dong cua kinh té€ toan cau ciing nhu trong nudc. Nganh xay dung - ha tang ding trude ap luc canh
tranh ngay cang I6n, yéu cau cao hon vé chat luong, tién d, tinh bén virng va kha nang Ung dung céng nghé. Trong boi canh dé, Téng
Cong ty C6 phan Coéng trinh Viettel van kién dinh véi dinh hudng phat trién dai han, né luc déi mai toan dién dé duy tri da tang trudng va
tao dung nhiing gia tri bén virng cho co dong.

Nhin lai m6t ndm vira qua, ching toi tu hao khi Viettel Construction ti€p tuc duy tri nén tang tang trudng 6n dinh, md rong quy mé hoat
dong va tirng budc khang dinh vi thé ciia mét doanh nghiép xay dung - ha tang cong nghé hang dau tai Viét Nam véi doanh thu dat
14.050 ty déng va lgi nhuan sau thué 745.1 ty dong, thiét 1ap mét cot mdc mdi trong chang dudng phat trién. Két qua dat dugc khong
chi dén tur sy quyét tdm cla tap thé can bo nhan vién ma con la su tin tudng, dong hanh va ting ho bén bi cdia Quy cé dong.

Trong nam qua, Viettel Construction ti€p tuc ma réng hoat déng trén nhiéu linh vuc trong tdm. Bén canh viéc duy tri vai tro nong cot
trong xay dung va van hanh ha tang vién thong, Tong Cong ty da ddy manh phat trién cac mang kinh doanh méi nhu xay dung dan dung
- cong nghiép, ndng luwgng téi tao, van hanh ha tang ky thuat va céc giai phap dich vu tich hgp. Nhirng budc di nay khong chi gildp da
dang hda nguén doanh thu ma con tao nén tang virng chac cho sy phat trién dai han ctia doanh nghiép.

Mot trong nhitng dinh huéng chién lugc quan trong cua Viettel Construction la chuyén d6i s6 toan dién trong quan tri va van hanh. Trong
nam qua, chdng t6i da ddy manh (rng dung cong nghé vao quan ly du an, diéu hanh san xuat, kiém soat chat lugng va t6i wu hoa chudi
cung ing. Viéc sé hoda céc quy trinh khong chi ndng cao hiéu qua van hanh ma con gilp gia tdng tinh minh bach, tao ra lgi thé canh tranh
bén virng trong béi canh nganh xay dung dang budc vao giai doan chuyén déi manh mé.

Song song vaéi chuyén dai s6, Viettel Construction ciing kién dinh theo duéi muc tiéu chuyé&n doi xanh va phat trién bén virng. Cac giai
phap nadng luong sach, dac biét la dién mat troi ap mai va cdc mé hinh ha tang tiét kiém nang luong, dang ngay cang tréd thanh mét phan
quan trong trong hé sinh thai dich vu ctia Téng Cong ty. Chiing t6i tin rang phat trién kinh té phai di doi vai trach nhiém méi truong va xa
hoi, va day ciing chinh la hudng di tat yéu ctia nganh xay dung trong tuong lai.

Budc sang nam 2026 va cac nam tiép theo, Viettel Construction dat muc tiéu ti€p tuc ndng cao nang luc thi céng, mad réng thi truong,
dong thai phat trién cdc linh vuc kinh doanh c¢6 ham lugng cong nghé cao. Ching téi hudng téi xay dung Viettel Construction trd thanh
doanh nghiép cung cap giai phap ha tang va xay dung toan dién, cé kha nang tham gia sau vao cac du an quy mo lén trong nudc va
tirng bude vuon ra thi truong quoc té.
Nhirng muc tiéu I6n ludn di kem véi nhitng thach thie khéng nhd. Nhung véi nén tang vén hoa Viettel, tinh than tién phong, ky luat va
séng tao ctia hon 11.000 céan bo nhéan vién, cung su déng hanh clia Quy cé dong, chiing téi tin tudng rang Viettel Construction sé tiép
tuc gilr virng da tang trudng, nang cao hiéu qua hoat dong va gia téng gia tri doanh nghiép trong dai han.
Thay mé&t Ban Diéu hanh, t6i xin gtri 16i cdm on chan thanh téi Quy ¢6 déng da luén tin twdng va dong hanh cung Viettel Construction
trong sudt thoi gian qua. Su ing hé cda Quy vi chinh 1a dong luc dé ching t6i tiép tuc nd luc déi mai, phat trién va kién tao nhirng gia tri
bén virng cho doanh nghiép, cho cong dong va cho xa hoi.
Kinh chic Quy c6 déng strc khoe, thanh céng va ti€p tuc gan bé vai hanh trinh phat trién cla Viettel Construction!
Tran trong.
Pai ta Pham Dinh Truong
Tong Giam doc Tong Céng ty
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NHIN LAI NAM 2025
l. CON SO AN TUGNG

]3.939 ty dong 30,5% 8.]85t§/dﬁng ]2.000 tram

Doanh thu ROE Tong tai san S6 tram BTS cbng ty s6 hitu

746 ty déng 7,8% 2.067ty déng ].720 can nha

Loi nhuéan trudc thué ROA Vén chu so hitu S6 cdn nha thi cbng trong ndm

800 ot 9.666 a6 10.000 1%

Loi nhudn sau thué Vén héa thi trudong c6 phiéu Lap dat hé thong NLMT

tai 31/12/2025 ~166 MW)p
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Ky niém 30 nam thanh lap

Vitng vang trudc mua béo lich st
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Xay dung dan dung mo rong thi truong,
khang dinh nang luc téng thau
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¥

Gitr virng vi tri TowerCo s6 1 Viét Nam

Phu xanh ban d6 nang luong sach
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Dat 16 giai thudng trong nudéc va quéc té
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1. THONG TIN CO BAN KHAI QUAT

Tén day du : Tong Coéng ty Co phan Céng trinh Viettel Von diéu lé dang ky 1.143.858.790.000 dong (M6t nghin, mot tram bon muoi ba ty, tdm tram ndm muoi tam triéu, bay tram chin muoi nghin dong)
Tén viét tat : Viettel Construction Von diéu lé thuc gop : 1.143.858.790.000 dong (Mot nghin, mét trdm bén muai ba ty, tdm tram nam muoi tam triéu, bay tram chin muaoi nghin déng)
Tru sé chinh . S6 1 Giang Van Minh, Phuong Giang V3, Thanh phd Ha Noi Gidy CNDKDN : Gidy CNDKDN s6 0104753865 do S& Ké hoach & Dau tu TP. Ha NG6i cap dang ky lan dau ngay 09/06/2010, cap dang ky thay

. . . . = . . ~ . IR dai Ian thdr 19 ngay 31/07/2025
Dia chi giao dich : S6 6 Pham Van Bach, Phuang Cau Gidy, Thanh phd Ha Noi

. . Ma so thué : 0104753865
Dién thoai . (024) 6275 1783 Fax: (024) 6275 1783

Ngudi dai dién theo phap luat : Pham Dinh Trudng — Thanh vién HDQT kiém Téng Gidm déc Téng Céng t Jm— |3
Website . https://viettelconstruction.com.vn/ . . SRS ' < 8 : : oy -%-F-’ %E .
: i
Logo » : :T | F‘T

- W

viettel L

oo il
- i " !-1_. :,
construction SN T 5

Il LICH SU HINH THANH

Tap doan. Coﬁg'nghlep V|en thong Quan dOI S& eru nguon luc lén den 11.000.
nguoi va mang udi-hoat dong tréi dai khap 34 tinh thanh trén ¢4 nudc, V|ettelv"f"' -
" Construction Ia doh vi cung cap dich vu tfén nén tang ky thuat'hang dau Viét Narf
théng qua 4 linh 'vure Kinh doanh chinh: Dau tur-Ha tang, Xay dung (bao gém xay:
. dung ha tang vién thong, xay dung dan dung B2C va BZB) Giai phap & Dich vu Ky
_thuat va Van hanh Khai thac.

Dén nay sau 30'nam hoat dong, Viettel Construction da xay dung hé théng ha tang
mang luéi vién thong trong nuéc véi hon 50.000 tram phat s6ng, 320.000 km cép .
quang (tuong duong 8 vong trai dat), bao pht 100% 1anh thé Viét Nam bao gom
vung bién hai ddo va viing sau vung xa.Déng thai.con |la don vi tham gia xay. dung
ha tang vién thong tai 10 qudc gia thudc chau A, chau Phi va chau My
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CAC GIAI DOAN PHAT TRIEN

Giai doan
1995 - 2003

» Thanh lap Xi nghiép khao
sat thiét ké va Xi nghiép Xay
|dp Cong trinh (tién than cua
Téng Céng ty CP Cong trinh
Viettel) truc thudéc Coéng ty
Dién tir Vién thong Quan doi.

» Xi nghiép thi cong moéng cot
va lap dung céac cot anten
trong nudc, qudc té co chat
lugng cao nhu: cét anten
120 m Dai truyén hinh Tuyén
Quang, Cét anten 140 m Dbai
truyén hinh Trung uong Lao,
cac coOt anten cho Coéng ty
Lao Telecom tai Vién Chan.

» Xi nghiép xay lap Cong trinh
déi tén thanh Cong ty Céng
trinh Viettel.

» Nam 2006, Quyét dinh chuyén
dai hinh thic hoat déng tur
Cong ty hach toan phu thuéc
sang hach toan déc lap vdi
tén giao dich mdi: Céng ty
Trach nhiém hitru han nha
nugc mét thanh vién Cong
trinh Viettel.

» Thang 12/2007, thuc hién
trién khai thi cong mang luéi
tai Vuwong qudc Campuchia.

» Nhan Bang khen cua B6 Quoc
phong.

Giai doan
2004 - 2009

Giai doan
2010 - 2017

» Nam 2010, Viettel Construction
tap trung manh vao xay dung
ha tang mang ludi 3G. Ha
tang mang 2G va 3G cua Tap
doan Viettel Ia mang |6n nhat
Viét Nam.

» Ngay 15/01/2010, B6 trudng
B6 qudc phong quyét dinh
vé viéc chuyén dai Cong ty
TNHHNNMTV Cbéng trinh
Viettel thanh Cong ty cé phan
Cong trinh Viettel.

» Trong nam 2011, Cong trinh
Viettel t6 chire luc luong trién
khai thi cong tai Haiti.

» Nam 2014, thanh 1ap 03 Céng
ty tai thi trudng nudc ngoai la
Cameroon, Burundi va Tanzania.

» Nam 2015, Hoan thién thud tuc
vGi B6 K& hoach va dau tu vé
cap phép hoat dong tai 2 thi
trudng Lao va Myanmar

» Dat Bang khen cta B6 Quéc
phong, Tha tudng Chinh pha
va Huan chuong Bao vé T6
qudc hang Nhi.

Giai doan
2018 - 2020

» Trd thanh nha cung cap dich
vu k¥ thuat trén nén tang so
hang dau Viét Nam.

» Chinh thic hoat déng trén 5
tru kinh doanh chinh: Pau tu
ha tang cho thué, Xay dung
dan dung, Cong nghé thong
tin, Giai phap Tich hop va Van
hanh Khai thac.

» Doanh thu ndm 2020 dat moc
6.381 ty ~ 106% ké hoach; Loi
nhuan dat 274 ty ~ 136% ké
hoach.

» Dat Huan chuong Bao vé
T6 qubéc hang Nhat, Giai
Vang International Business
Awards 2020, People’s Choice
Stevie Awards 2020, VNR500.

» Trd thanh nha dau tu, van
hanh, cung cap cong trinh
thong minh, hiéu qua cao nhat.

» Nam 2023: Viettel Construction
ghinhan doanhthu11.399,4 ty
dong. Gitr virng vi thé TowerCo
s6 1 Viét Nam.

» Nam 2025 dat gan 14.057 ty
dong va LNST dat 600 ty dong.

» Dat Danh hiéu Anh hung Lao
déng.

Giai doan
2021 - 2025

TRANG 12
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Il. NGANH NGHE VA BIA BAN KINH DOANH

STT Linhvuc

1 Van hanh khai thac

Nhém SPDV

Van hanh khai thac trong
nudc va nudc ngoai

Tén SPDV

Cung cap dich vu van hanh khai thac va &rng clru théng
tin tram, tuyén cap va hop cap CDBR Idp mang truy nhap;
Quan ly duong day thué bao va phat trién mdi khach
hang c6 dinh bang réng

TRANG 13

Xay lap ha tang mang vién

Dich vu xay dung, lap dat, cing c6, bao dudng hé thong

2 Xay lap A nha tram, c6t anten, c6t truyén hinh, hé thong tiép dia
théng e e LA s .
thoat sét, hé théng cap quang...
Xay dung ha tang cac du an xay dung (Nha &, khu nghi
3 Xay lap Xay dung dan dung B2B dudng, khu céng nghiép, nha xudng...); Ha tang cong
trinh Thay lgi, Giao thong; Cau Cang ...
4 Xav |5 Xady dung dan dung | Xay dung cac cong trinh nha & ca nhan, nha xudng, van
y'ap B2C&SME phong lam viéc, trudng hoc....
5 L e el e Tram BTS Dau tu Ha tang tram BTS cho thué, hé théng nguén cho

tram BTS cho thué

6 Ha tang cho thué

Ha tang loT khu do thi, khu
cong nghiép, cang bién

Dau tu xay dung ha tang loT khu d6 thi, khu cong nghiép,
cang bién

Ha tang cho thué

Nang lugng tai tao

Dién nang lugng mat troi

Ha tang cho thué

DAS va CbBR

DAS va CDBR.

STT Linhvuc Nhom SPDV Tén SPDV
9 Ha tang cho thué Co6ng bé cho thué COng bé cho thué, cap quang treo
Ban |é va phan phai cac thiét bi hang hoa (khéng bao
L Ban I& & Phan phdi thigt bj | 90 3P dat) cua cdc linh vuc: bién gia dung, thiét bi
10 Giai phap tich hop hana hoa smarthome, thiét bi cong nghé théng tin, hé théng
g nang luogng mat troi do TCT OEM hodc phan phdi tur
cac nhan hang.
Hé théng dién nang, dién nhe; Hé thdng chira chay; Hé
11 ST Bl o e Giai phap Co dién va Nang th(v)ng‘c.hlelf sang, chjeu SfangAlkhan cap, derl naDg Iu?ng
lugng mat troi; May phat dién; Hé thdng camera; Hé thong nang
lwrong mat troi
Dich vu bao dudng, |ap dat, | Dich vu bao dudng, bao tri, sira chira cac thiét bi gia dinh
12 | Dich vu k¥ thuat stra chira céc thiét bi gia | bao gom: Diéu hoa/ May giat/ Mdy loc nudc/ Binh ndng
dinh (B2C) lanh/ Nang luong mat troi/smarthome.
Dich vu thi cong lap dat | * Dich vu thicong, lap dat mdi hé théng ndng lugng mat
e di an ha 3 troi bao gém: dién ap mai, dién farm.
13 il kiihust hoac dich vu van hanh bao

tri, bao dudng cac hé thdng
nang lugng tai tao

« Dich vu van hanh bao dudng, bao tri, stra chira hé théng
nang luong mat troi bao gém: dién ap mai, dién farm

K
Cdc san pham dich vu trén duoc Téng Coéng ty cung cap tai 34 tinh/TP tai Viét Nam.
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IV. MO HINH/ €O CAU TO cHUC

KHOI CO QUAN

CONG NGHE THONG TIN

332 Trung tam kinh doanh

HOI PONG QUAN TRI

BAN TONG GIAM POC

__o—| KHOI KINH DOANH

PAU TU'HA TANG CHO THUE

VAN HANH KHAI THAC

GIAI PHAP & DICH VU KY THUAT

XAY DUNG B2B

XAY DUNG B2C

@ KHOI NUGC NGOAI

-

~

Cong ty thi truong nudc ngoai
Cambodia, Myanmar

TRANG 14

Hoi dong Quan tri: 5 thanh vién, 01 thanh
vién doc lap

Ban kiém soat: 3 thanh vién

Ban Téng Giam déc: 01 Téng Giam doc va
04 Pho Téng Giam déc.

Khai Ho tro, nghiép vu:

» Khdi co quan (gébm 10 phong): Phong
Chinh tri; Phong Nhan su; Van phong;
Phong Tai chinh ké toan; Phong Mua
sam; Phong Thuong hiéu & Truyén
thong; Phong Phap ché va Kiém soat
néi bd; Phong Ky thuat cong nghé;
Phong Chién luge Kinh doanh; Phong
Cham séc khach hang.

» Trung tdm Céng nghé thong tin.

Khai kinh doanh (05 trung tam):

» Linh vyc VHKT: Trung tdm Van hanh khai
thac

» Linh vuc giai phdp & dich vu ky thuat:
Trung tdm Giai phap va Dich vu ky thuat

» Linh vuc xay lap vién thong, dau tu ha
tang: Trung tdm Dau tu ha tang

» Linh vyc xay dung dan dung: Trung tam
xay dung B2C; Trung tam xay dung B2B.

Khaoi truc tiép SXKD:

» 34 Chi nhanh Cong trinh Viettel tinh/TP.

» Cong ty thj truong nude ngoai: 02 Cong
ty tai thi trudng dang hoat déng tai cac
nudc: Myanmar, Cambodia.
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V.CONG TY CON/ CONG TY LIEN KET

TRANG 15

VIETTEL CONSTRUCTION CAMBODIA CO., LTD

Dia chi: 22D, ChrokThmay, VeangVong, 7 Makara, Phnom Pénh, Campuchia
Linh vuc hoat dong: Thi cong, xay lap ha tang vién thong

Von diéu lé: 10.000 USD

Ty lé s& hiru: 100%

VIETTEL CONSTRUCTION MYANMAR CO.,LTD

Dia chi: S6 39, buong Inya Myaing, Golden Vallay 1, Bahan, Yangon, Myanmar

Linh vuc hoat dong: Thi cong, xay lap ha tang vién thong
Von diéu Ié: 10.000 USD

Ty lé s& hitu: 100%
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V1. DINH HUGNG PHAT TRIEN

Tré thanh nha dau tu, van hanh,
cung cap cong trinh thong minh,
hiéu qua cao nhat.

TAM NHiN

Thic day chuyén déi s6 cong
trinh va ha tang thong minh cho
doanh nghiép va hd gia dinh;

cung cap dich vu ky thuat chuyén
nghiép véi chat lugng cao va chi
phi canh tranh

Muc tiéu dén nm 2030

» Thudc Top 100 Doanh nghiép doanh thu I6n nhat Viét Nam (VNR 500).

» Cung cap hé sinh thai khép kin Tu van - Thiét ké - Trién khai - Van hanh - Toi
uu - Dau tu, dat Top 1-3 thi truong & céc linh vuc kinh doanh chinh gém:
Van hanh khai thac (VHKT), Dau tu ha tang (DTHT), Xay dung, Giai phap va
Dich vu k§ thuat (GP&DVKT).

||1|

'l"

If HIJ]

TRANG 16

Muc tiéu cu thé

» Téng doanh thu dat 28.790 ty déng vao nam 2030, tdc d0 tang trudng binh
quan (CAGR) giai doan dat 15,6%.

» Loi nhuan trude thué dat 1.315 ty dong vao nam 2030, ty suat Igi nhuan
trude thué/doanh thu dat 4,6%, toc do tang trudng binh quan (CAGR) giai
doan dat 12%/nam.

» Giai phap kinh doanh:

* Md rong kinh doanh céc san pham, dich vu mdi (i) VHKT: ha tang loT, tram
sac dién, Data Center, camera giao thong... (ii) Dau tu ha tang khu cong
nghiép, cong trinh nang lugng tai tao... (i) Xay dung: kinh doanh bat dong
san, ndi that, EPC smart city... (iv) GP&DVKT: du an nang lugng mat troi tai
thi trudng nudce ngoai.

+ Chu déng nghién ctru va nam bat co hoi tham gia vao céc cong trinh trong
diém quéc gia, quy mo I6n.

+ M& rong kinh doanh ra céc thi truong méi nhu Dominica, Australia... Chu
dong tham gia nghién ctry, tim kiém co héi tai cac thi truong, van phonfjal

dién ma Tap doan c6 dinh hudng dau tu.
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VIIl. QUAN TRI RUI RO

Budc sang nam 2025, trong bdi canh kinh té toan cau
van tiém &n nhiéu bién dong da chiéu (Chién tranh,
bung n6 cong nghé Al, giad ca bién dong...), Tng Cong
ty da chd dong chuyén doi thach thirc thanh co hoi
théng qua chién luge quan tri rai ro linh hoat va tang
trudng bén virng.

Quan tri rdi ro dugc trién khai nhu mét nang luc cét 16i,

1. Co cdu QTRR tai Tong Cong ty

HOI PONG QUAN TRI

BAN TONG GIAM POC

TUYEN SO 1

Chirc nang
kinh doanh/ van hanh
Chu sd hitu, trach nhiém giai
trinh va chiu trach nhiém daoi
Vvdi rui ro.

TUYEN SO 2

Cac chuc nang QTRR

Xay dung hé théng van ban,
cong cy, chinh sach lién quan M
dén QTRR va tuan thu. :

Giam sét, hudng dan, phéi hop,

tich hgp xuyén sudt toan b hoat dong san xuat kinh
doanh - tir hoach dinh chién lugc, 1ap ké hoach SXKD,
trién khai dy dn dau tu dén quan ly cac thay daoi trong
y&u nhu téi co ciu to chire, diéu chinh chinh séach, quy
trinh va hé théng cong nghé.

N&m 2025, hé thdng QTRR da dat dugc mirc d6 trudng
thanh 5.

TUYEN SO 3
Chure nang
Kiém toan Noi bo
banh gia doc lap.

ho trg, quan ly, dao tao.

Cac bo phan

kinh doanh, nghiép vu

..........................................................................................

1 Chi dao I Béo cdo

Ban QTRR
Phong Phap ché & KSNB

..........................

4=y Kicm toan, tu van

Ti€u ban Kiém toan ndi bd

Hop tac, ho trg, tu van

BAN KIEM SOAT

Hé théng Quan tri rui ro tai TCT dugc chudn hoa theo
mo hinh Ba tuyén phong vé, tao 1ap mot cau tric quan
tri chat ché, xuyén sudt va chi déng. M6 hinh nay khong
chi 1a céng cu kiém soat ma con |a nén tang bao vé gia
tri doanh nghiép trude nhirng bién déng phirc tap cua thi
trudng. Cu thé:

Tuyén phong tha thir nhat la cac chu sd hitu rdi ro, bao
goém cac Trung tam kinh doanh, khéi nghiép vu van hanh
va 34 Chi nhanh Cong trinh tinh/thanh phd truc thudc
TCT. bay la luc lugng truc tiép phat sinh va tiép xuc voi
rai ro trong hoat déng san xuéat kinh doanh hang ngay,
chiu trach nhiém tuan thua quy trinh, quy dinh cta TCT va
quan ly rui ro trong pham vi chirc ndng dugc giao. Cac
don vi c6 trach nhiém chu dong nhan dién, danh gia va
ki€m soat rdi ro ngay trong cac quy trinh nghiép vu, bao
dam moi giao dich va du an dugc trién khai trong ngudng
chap nhan rui ro cho phép.

Tuyén phong thu th hai do Phong Phép ché & Kiém soat
ndi bod chu tri, phdi hop véi cac don vi nghiép vu chuyén
trach. Tuyén nay chiu trach nhiém thiét ké va van hanh
khung quan tri rdi ro cta TCT thong qua viéc ban hanh

TRANG 17

chinh sach, quy dinh, b6 chi so rdi ro chinh (KRI) va cac
cong cu dinh luong, sé hoa rui ro. Dong thai, Tuyén 2 thuc
hién chirc ndng phan bién doc lap, gidm sat viéc thuc thi
culia Tuyén 1, cung cap canh bao sém veé rui ro hé thong
va tu van cho Ban diéu hanh nham bao dam tinh nhat
quan va hiéu qua trong toan hé théng.

Tuyén phong thi thi ba la Tiéu ban Kiém toan noi bo truc
thudc HOi dong Quan tri, thuc hién vai tro cung cap su bao
dam doc lap va khach quan cao nhat déi véi hiéu luc va
hiéu qua cua hai tuyén phong thu trude. Tuyén 3 khong
tham gia van hanh hay xay dung chinh sach, ma tép trung
danh gia, kiém chirng thong qua céc cudc kiém toan dua
trén rdi ro; qua do xac minh mdc d6 tuan thd, danh gia do
tin cay cua khung quan tri va kién nghi céc cai tién mang
tinh chién lwgc nham néang cao nang luc quan tri rdi ro
téng thé cua TCT.M& hinh van hanh ba tuyén tai TCT tao
nén mot co ché chd dong ki€ém soat va thich trng vdi bién
dong thi truong. Diéu nay giup TCT khong chi phong tha
trudc cac rui ro tai chinh, phap ly va van hanh, ma con
tang cuong phat trién bén virng va hién thuc hdéa muc
tiéu trd thanh nha dau tu, van hanh, cung cap cong trinh
thong minh, hiéu qua cao nhat dén nam 2030.
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2. Chinh sach Quan tri rdi ro

Chinh sach Quan tri rdi ro (QTRR) cua VCC quy dinh cac nguyén tac, yéu cau va trach nhiém trong cong tac quan trj rai
ro va phong, chéng gian lan trén toan Téng Cong ty. Day la co sd phap ly dé Téng Giam déc va cac don vi truc thude
trién khai céc bién phap kiém soat, bao dam viéc thuc hién duoc ap dung théng nhat, phl hop véi sir ménh, tam nhin,
gia tri cot 16i va muc tiéu chién luwgce cla VCC.

Chinh sach QTRR dugc ra soat, danh gia va cap nhat dinh ky hang nam hoac hang quy, cling nhu cap nhat dét xuat khi
c6 thay d6i trong yéu vé méi truong kinh doanh, khung phép ly, chién luge phat trién hodc céc yéu t6 khac co thé anh
hudng dén hoat dong cda VCC, nham bao dam kha nang thich &rng linh hoat trudce bién dong thi trudng va giam thiéu
rai ro phat sinh.

4. Rui ro trong yéu

TRANG 18

3. Bao cao ruiro

Hé thdng bdo cdo Quan tri rdi ro cia Tong Cong ty dugc van hanh hang thang trén phan mém kiém soéat néi bd, cung
cap cho Ban Téng Giam ddc cac KPI/KRI trong yéu nham theo ddi mirc do tuan thu, hiéu qua kiém soat va mirc do rui
ro tai cac Chi nhanh Céng trinh. Cac Chi sé rui ro chinh (KRI) dugc hé thong tinh toan tu déng, bao dam dir liéu kip thai,
khach quan va nhat quéan, dong thai hién thi canh bdo theo ngudng Xanh — Vang - Do. Cac KRI khi vugt ngudng canh
bdo duoc hé thdng tu dong kich hoat yéu cau xay dung va trién khai bién phap trng pho, nham dua muirc do rdi ro trd
lai trong ngudng chap nhan cho phép Béo céo tap trung vao xu hudng bién dong KRI, cac chi sd vuot ngudng, nguyén
nhan cét 16i va hanh dong khac phuc cta don vi; qua do ho trg Ban diéu hanh ra quyét dinh kip thdi, tang cudng tu kiém
tra — tu giam sat tai co s& va bao dam tang trudng kinh doanh an toan, bén viing.

RUI RO TAI CHINH

Cong tac quan tri rdi ro tai chinh tai VCC dugc trién khai déng bo va cé
hé thong nham bao dam an toan dong tién, kiém soat hiéu qua céc rui
ro thanh khoan, cong ng, chi phi va bién déng tai chinh trong toan Téng
Cong ty. Hoat dong nay duagc tich hop xuyén sudt tir khau lap ké hoach
tai chinh, quan ly ngan séch, trién khai du &n dén theo dai, thu héi cong
ng va quyét toan, gép phan duy tri kha nang thanh toan va on dinh tai
chinh trong moi diéu kién thi truong.

VCC &p dung hé thong chi s6 rui ro tai chinh (KRI) dugc tinh toan tu dong
trén phan mém quan tri, cho phép theo dbi lién tuc cac dau hiéu canh
bdo sém nhu bién dong dong tién, ty Ié cong ng qua han, mirc str dung
han mrc tin dung va chénh léch chi phi so véi ké hoach. Khi cac KRI vuot
ngudng canh bao, hé théng tu déng yéu cau don vi lién quan xay dung
va trién khai bién phap &ng phé kip thai nham dua rdi ro vé trong ngudng
chap nhan, ho tro Ban diéu hanh ra quyét dinh chd dong va duy tri tang
trudng tai chinh an toan, bén virng.

Téng Cong ty thuong xuyén ra soat, cap nhat bo khung tiéu chi danh gia
nang luc cha dau tu va ban hanh céc hudng dan théng nhat cho céc Chi
nhanh Cong trinh trong cong tac dam phan, ky két hop dong, qua do han
ché rdi ro tin dung va rui ro thanh todn ngay tlr dau. Song song véi do,
VCC ddy manh chuyén déi so, xay dung hé thong phan mém theo dbi
tién do va dong tién du an theo thai gian thuc, cho phép nhan dién va
canh bao sém cdéc rui ro tai chinh phat sinh trong qua trinh trién khai.
Trach nhiém kiém soat dong tién va thu héi cong no dugc giao cu thé
dén tlrng ca nhan va don vi kinh doanh, gan véi cac chi s6 KPI/KRI tai
chinh va co ché giam sat minh bach. Khi cac chi s6 rii ro vuot ngudng
canh bdo, hé thdng tu déng kich hoat yéu cau trién khai bién phap tng
pho nham dua rdi ro vé trong ngudng chap nhén, qua do t6i uu hiéu qua
str dung von, bao vé lgi ich ctia cd dong va bao dam thu nhap, quyén lgi
chinh dang cua nguoi lao dong.

RUI RO CONG NGHE THONG TIN

Quan tri rai ro an ninh mang tai VCC dugc xac dinh la mot tru cot quan
trong trong bao dam hoat dong san xuat kinh doanh lién tuc, an toan va
on dinh trong bdi canh chuyén d6i sé sau rong. Cong tac nay duoc trién
khai theo hudng phong ngitra chd dong, két hop gitra kiém soét ky thuat,
quy trinh quan ly va nang cao nhan thirc ngudi dung, nham bao vé hé
thdng thong tin, dir liéu va tai san sé clia Téng Cong ty trude cac nguy
co tan cong mang, ro ri di liéu va gian doan dich vu.

VCC xay dung va van hanh hé théng giam sat an ninh mang tap trung,
tich hop céac chi so rui ro chinh (KRI) vé an toan thong tin dugc tinh todn
va theo doi tu dong, cho phép nhan dién sém cac dau hiéu bat thuong
nhu su ¢6 truy cép trai phép, 16 hdng bao mat, vi pham phan quyén hoac
gian doan hé théng. Khi cac KRI vuot ngudng canh bao, hé thong tu
déng kich hoat quy trinh rng pho su ¢, yéu cau don vi lién quan trién
khai bién phap khac phuc kip thoi nham giam thiéu tac déng va dua mdc
do rdi ro vé trong ngudng chap nhan.

Song song véi cac giai phap ky thuat, VCC chu trong hoan thién khung
chinh séach, quy trinh an toan théng tin, phan dinh ré trach nhiém cuda
tirng cé nhan va don vi trong viéc bao vé hé théng CNTT, dong thoi tang
cuong dao tao, truyén thong noi bé vé an ninh mang. TCT déc biét chu
trong céng tac quan tri rdi ro an toan thong tin, bao vé dit liéu theo cac
quy chuan bao méat cua Tap doan Viettel. Thong qua viéc két hop quan
tri rai ro, cong nghé va con ngudi, VCC tirng budc nang cao nang luc
phong thi mang, bao dam an toan dit liéu, duy tri uy tin thuong hiéu va
ho trg phat trién kinh doanh bén virng.

RUI RO TUAN THU

Quan tri rdi ro khong tuan tha quy dinh phép luat tai VCC dugc trién
khai mot cach chd dong va hé thong nham bao dam moi hoat déng
san xudat kinh doanh, dau tu va van hanh tuan tha day da cac quy dinh
phap luat, diéu |é va quy dinh n6i bo, qua do han ché toi da céc rui ro
phap ly, tai chinh va uy tin. Céng tac tuan thu dugc tich hop xuyén su6t
tr khau hoach dinh chién lugc, xay dung chinh sach, ky két hop dong
dén trién khai du an va quan ly van hanh, véi trong tam la phong ngira
rdi ro ngay tir dau.

Trén co s& dd, VCC xay dung khung tuan thd théng nhat trong toan
Téng Coéng ty, xac dinh rd cac nghia vu phap ly trong yéu, rdi ro khéng
tuan thud va bién phap ki€ém soat tuong trng cho tirng linh vuc, chic
nang va vi tri cong viéc. Déng thoi, Tong Cong ty trién khai co ché cham
diém tuan tha doi véi cad nhan va don vi dua trén céc tiéu chi do luong
cu thé, khach quan, gan vdi két qua thuc thi, mirc do vi pham, viéc thuc
hién cac khuyén nghi khac phuc va mirc d6 chu dong trong nhan dién,
bdo cdo ruiro.

Céc chi s0 rui ro tuan thd (KRI) va diém tuan tha dugc theo doi, tinh
todn ty dong trén hé théng quan ly, cho phép nhan dién sém cac dau
hiéu vi pham hodc suy giam mirc d6 tuan thd. Khi cac chi s6 vuot
ngudng canh béo, hé théng tuv dong kich hoat yéu cau ra soat, khac
phuc va trién khai bién phap phong ngira nham dua rdi ro vé trong
ngudng chap nhan.

Song song vai d6, Téng Cong ty ddy manh cong tac dao tao, b6i dudng
kién thire phap ly va quy trinh n6i bo cho doi ngli can bo quan ly, déng
thoi tdng cuong hoat dong hau kiém, kiém tra dinh ky va dét xuat tai
cac don vi nham kip thoi phat hién sai pham, x(r ly céc 16 héng quan tri
va ngan ngtra tai dién. Théng qua céc bién phap dong bo nay, VCC tirng
budc clng co ky luat phap ché, nang cao van héa tuan thi va xay dung
niém tin bén virng déi véi Khach hang va Cé déng.
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RUI RO DANH TIENG

RUi ro danh tiéng tai VCC c6 thé phat sinh tir bat ky phan hoi tiéu cuc
nao trén khong gian mang, tir y kién khong hai long ctiia khach hang,
thong tin bat |gi trén bao chi — truyén thong, cho t6i sy thiéu hut hoac
cham tré théng tin chinh thdng, qua dé tac déng truc tiép dén hinh
anh, uy tin va gia tri thuong hiéu ctda Téng Cong ty trén thi truong.
Nhan thirc r6 tinh lan truyén nhanh va mdc dé anh hudng sau rong
cua loai rdi ro nay, VCC xac dinh quan tri rdi ro danh tiéng la mét tru
cOt quan trong trong hé théng quan tri rdi ro doanh nghiép.

DE chi dong kiém soat, VCC da xay dung va van hanh hé thng cham
soc khach hang theo hudng chuyén d6i tir mé hinh phan trng bi déng
sang kiém soat chu déng, théng qua viéc ting dung céng nghé va tri
tué nhan tao (Al). Hé théng cho phép tu déng thu thap, do ludng va
phan tich di liéu phan hoi ctia khach hang, theo doi cac chi s6 KRI
vé danh tiéng, du bdo xu hudng hanh vi va phat hién sém céac dau
hiéu bat thudng, tlr d6 ho trg don vi lién quan tiép can, x{ Iy phan hoi
nhanh chdéng va nang cao trai nghiém khach hang.

Song song vaéi do, Tong Cong ty duy tri co ché minh bach va chu
dong trong cong bo thong tin thong qua cac hoat dong hoi thao nha
dau tu, kénh truyén théng chinh thdng va ché dé béo céo kip thai.
Viéc dam bao C6 dong, Doi tac va Khach hang ludn duoc tiép can
thong tin day du, chinh xac va nhat quan gidp han ché rai ro théng tin
sai léch, cliing c6 niém tin thi trvong va bao vé vitng chac uy tin, hinh
anh thuong hiéu VCC trong dai han.

RUI RO NGUON NHAN LUC

Vi quy mo céc du an va cong trinh trién khai trai dai trén toan quéc,
rdi ro nguén nhan luc la mét trong nhirng thach thirc 16n doi véi do-
anh nghiép hoat dong trong linh vuc xay lap va van hanh khai thac.
Téng Cong ty xac dinh con ngudi vira la tai san cot 16i, vira 1a yéu
t6 rdi ro then chdt néu thiéu hut d6i ngd nhan sy c6 nang luc, kinh
nghiém va tinh ké thira d€ dam bao tinh lién tuc trong van hanh va
thurc thi chién lugc.

DEé chi dong quan tri rdi ro bién dong va thiéu hut nhan su cha chét,
TCT da trién khai déng bd céc chuong trinh “Trai nghiém nhan vién
xuat sac”, “Quan tri nhan tai”, hudng téi nang cao muirc do gan két,
gilr chan va phat trién nguén nhan luc chat lwgng cao. Song song voi
dé, TCT xay dung va van hanh hé thong phan mém quan tri hiéu suat
(PMS), gan thu nhap véi nang suat lao dong va nadng lyc thuc té cua
can b, cong nhan vién, qua do6 tao déng luc lam viéc, nang cao hiéu
qua str dung nguon luc.

Téng Cong ty ciling chu trong xdy dung méi trudng lam viéc chuyén
nghiép, minh bach, khuyén khich d&i méi va phat trién ca nhan. Van
hoa hoc tap dugc day manh thong qua viéc trién khai thuong xuyén
cac chuong trinh dao tao, b6i dudng nang cao nang luc chuyén
mon, k§ nang quan ly va nang lyc thich ing cho déi ngl nhan su &
moi cap.

Bén canh do, cong tac quy hoach va phat trién doi ngii ké can duoc
thuc hién bai ban, gan véi khung néang luc va 16 trinh thang tién ro
rang, tao co hoi phat trién cho I6p nhan su tré, déng thoi duy tri ngudn
luc san sang dap ing cac muc tiéu chién lugce dai han. Cac chi s rai
ro chinh (KRIs) lién quan dén bién dong nhan su chd chot dugc theo
d6i dinh ky, gitp Ban diéu hanh kip thai nhan dién xu hudng rai ro va
trién khai bién phap (ng phé phu hop, ddm béo su 6n dinh va phat
trién bén virng clia Téng Cong ty.

TRANG 19

RUI RO VE TIEN 60, CHAT LUGNG

TRIEN KHAI DU AN

RUi ro vé tién do va chéat lugng trién khai du an la yéu té then chét,
anh hudng truc tié€p dén uy tin thuong hiéu va hiéu qua kinh doanh
clia Téng Coéng ty, dac biét déi véi cac du an dau tu ha tang tram
BTS, hé thong nang luvgng mat troi, cling nhu céc cong trinh xay dung
dan dung B2C va B2B. C4c rui ro tiém &n nhu vudng mac phap ly mat
bang, gian doan chubi cung tng, thiéu hut nguén luc hodc céac yéu toé
b4t kha khang tai cong truong cé thé lam gian doan tién dé thi cong
va anh hudng dén viéc thuc hién cac cam két véi khach hang.

DEé chu dong tng pho, Téng Cong ty da xay dung Phan mém I0C
quan tri thi cdng toan trinh, chuyén dich tir phuong thirc quan ly thd
cong sang kiém sodt s hda toan dién theo thai gian thuc. Theo dé,
hudng téi muc tiéu 100% cong trinh duoc gidm sat tién do va chat
lugng théng qua (rng dung di dong, véi dit liéu hinh anh, nhat ky thi
cong va cac mac kiém soat dugc cap nhét lién tuc, gitp Ban diéu
hanh kip thoi nam bat tinh hinh, phat hién sém rui ro va dua ra quyét
dinh diéu chinh phu hop.

Song song vai dé, Tong Cong ty xay dung va ap dung hé thdng tiéu
chi chudn héa dé dinh luong, danh gia va xép hang dinh ky cac doi
tac, nha thau va don vi cung (rng. Viéc phat trién chudi cung (rng bén
viing, lua chon cac doéi tac c6 nang luc, uy tin va kha nang dap tng
yéu cau vé tién doé va chat lugng la giai phap trong tdm nham giam
thi€u rdi ro van hanh, nang cao hiéu qua trién khai du an va dam bao
su phat trién 6n dinh, bén virng cia Téng Céng ty trong dai han.
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S. Hoat déng Cong tac Quan trj rdi ro trong nam 2025
Y
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[ VE CON NGUDI

Tai VCC, Van héa Quan tri rii ro dugc xac dinh 1a mot
trong sau tru cot van hda cot 16i, gilr vai tro nén tang
trong viéc bao vé Téng Cong ty trudc cac bién dong
ngay cang phtrc tap cua thi trudng. Quan tri rdi ro khong
chila m6t chirc ndng quan ly, ma da duoc dinh hinh nhu
mat chuan muc hanh vi, thdm sau vao tu duy va céch
thirc lam viéc hang ngay ctia doi ngti can bo, nhan vién.

Hang quy, cac Trung tam kinh doanh chti déng [ong ghép
noi dung quan tri rdi ro vao chuong trinh dao tao nghiép
vu cho luc luong truc ti€p san xuat, qua dé dam bao méi
can b, nhan vién déu nhan thire rd vai tro, trach nhiém
cGa minh trong viéc nhan dién, kiém soat va phong
nglra rui ro. Song song véi dé, cac Trung tam va Phong
ban duy tri hoat dong truyén théng thuong xuyén vé
quan tri rai ro trén kénh “Ngudi déng hanh”, véi téng
cong 60 bai viét trong nam, gop phan lan tda nhan thirc
tuan thy, nang cao chat lugng van hanh nganh doc va
nang luc phong nglra rdi ro trén toan hé thong.

Téng Cong ty cling xay dung co ché giao tiép md va
minh bach thong qua céc kénh bao céo rui ro, khuyén
khich can b, nhan vién chi dong phan anh, canh bao
sém cdc nguy ca tiém an. Dong thoi, cong tac xay
dung kich ban ri ro, gian lan va phuong an ting phé
duac trién khai bai ban & nhiéu cap dé, gilp t6 chic
san sang phan Ung trudc céc tinh hudng bat dinh.
Trong nam 2025, Cong déng Quan tri rdi ro cia VCC
da t6 chirc 108 chuyén dé sinh hoat chuyén mon,
qua d6 nhéan dién 391 rui ro va dé xuat 514 giai phap
ing phé & ba cap do. Nhiéu sang kién quan tri rai
ro da duoc thao luan, hoan thién va ap dung vao
thuc tién; trong do, 36 sang kién tiéu biéu dugc khen
thudng, gép phan thic déy tinh than déi mdi, nang
cao nang luc kiém soat rdi ro va clng c6 nén tang
phat trién bén virng ctia Téng Cong ty.

VE QUY TRINH ——

100% phuong an kinh doanh, du an dau tu va céc
quy trinh nghiép vu trong yéu déu dugc thuc hién
nhan dién rdi ro va tich hgp céc chét kiém soat
ngay tir khau thiét k& dam bao rdi ro duoc quan
tri cht déng, khong phat sinh kiém soat mang tinh
hinh thirc hodc x(r ly hau qua.

Nham bao dam tinh kip thoi, nhat quan va chinh xac
trong quan tri, Tong Cong ty da diéu chinh va hoan
thién bo tiéu chi danh gia mac do trudng thanh vé
quan tri rdi ro (MDTT QTRR) cho 52 don vi theo mé
hinh t6 chirc mdi, déng thoi xay dung tiéu chi danh
gia MPTT QTRR cap Tong Cong ty, phu hop véi muc
tiéu quan tri nam 2025 va bam sat Khung quan tri
rdi ro theo tiéu chuan COSO.

Toan bo 52 bd hé so rii ro ciia Téng Cong ty duoc
ra soat, cap nhat dinh ky nham phan anh kip thoi
cac thay d6i cGa méi trudong kinh doanh, phap ly,
cong nghé va thi trudng. Song song véi do6, Téng
Cong ty tiép tuc xay dung, hoan thién hé théng quy
trinh, quy dinh lam hanh lang phap ly thong nhat,
tao diéu kién thuan loi cho cac don vi trong quéa
trinh trién khai, dong thoi tdng cuong ra soét co
ché kiém tra, phdi hop kiém soat gitra cac don vi
dé nang cao hiéu qua quan tri, t6i wvu hda nguon luc
trén toan hé thong.
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VE CONG CcU

Nam 2025 danh dau budc chuyén d6i manh mé
cua VCC trong cong tac sé héa Quan tri rdi ro, voi
viéc irng dung cac céng cu phan tich dit liéu, tri tué
nhéan tao (Al) va Machine Learning vao hoat dong
quan tri cling nhu cong viéc hang ngay tai Téng
Cong ty. Mot trong nhirng két qua nadi bat 1a viéc
trién khai hé thong bédo céo Business Intelligence
(Bl), cho phép chuyén hoa dir liéu quan tri rdi ro
thanh cac bang diéu khién va biéu dé truc quan,
ho6 trg Ban diéu hanh theo doi hiéu qua cong tac
ki€m tra, giam sat so véi ké hoach da phé duyét,
bao gém s6 lugng quy trinh, sé diém kiém soat
(checkpoints) va tan suat kiém tra tai 34 Chi nhanh
Cong trinh trén toan quoc.

VCC da xay dung va lién tuc cap nhat thu vién rui
ro theo tirng linh vuc hoat dong, tich hgp cac cong
cu canh bao sém dua trén dir liéu va phat trién thu
vién céac |6i thuong gédp. Cac cong cu nay duoc dua
vao hé thong phan mém nham hé trg can b, nhan
vién tra ctru nhanh, nhan dién rui ro kip thoi va nang
cao chat lugng xutr ly céng viéc, qua do gép phan
chuén hoa hoat déng quan tri rui ro, tdng tinh chd
dong phong nglra va nang cao hiéu qua van hanh
clia Tong Cong ty.

TRANG 20

VE QUAN TRI

Cong tac kiém soat ndi bo tai VCC duoc trién khai
theo dinh hudng rui ro, tap trung nguén luc vao cac
linh vuc va chuyén dé cé murc do rui ro cao. Trong
nam 2025, hé thong KSNB d3 thuc hién kiém soat
va gidam sat 38 chuyén dé trong diém, tap trung
vao tién dé trién khai du &n, quan tri va hiéu qua st
dung tai san, cling nhu kiém soéat dong tién va cong
ng tai cac cong trinh. Hoat dong kiém soat dugc
chuyén dich tir cac cudc kiém tra don Ié sang t6
chtrc cac doan cong tac kiém tra lién nganh, nham
nhan dién cac van dé mang tinh hé théng, phan tich
nguyén nhan goc ré va dé xuat cac giai phap khac
phuc mang tinh téng thé, qua dé giam thiéu rdi ro
kinh doanh mét cach triét dé€ va bén virng.

Céc chuyén dé kiém tra duoc lua chon cé trong
tdm, trong diém, tap trung vao céc rui ro trong yéu
¢6 anh hudng truc tiép dén viéc thuc hién muc tiéu
kinh doanh ctia Téng Céng ty. Théng qua do, coéng
tac kiém soat khong chi dirng lai & viéc phat hién
sai sét ma con doéng vai tro tu van, ho tro Ban diéu
hanh va céac don vi nang cao hiéu qua quan tri va
van hanh.

VCC d3 thiét |ap co ché thudng — phat gan lién vdi
trach nhiém quan tri rdi ro va tuan tha. Cac ca nhan,
tap thé c6 déng gdp tich cuc trong céng tac quan
tri rdi ro, dé xuat céc giai phap kha thi va hiéu qua
da dugc kip thai ghi nhan, khen thudng. Dong thai,
Téng Cong ty &p dung nghiém céc quy dinh vé x&
ly vi pham, quy trach nhiém cé nhan va boi thuong
thiét hai doi vdi cac sai pham, qua dé nang cao y
thire tu gidc, ky luat lao dong va van hoa tuan thd
trong toan hé thong.
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TiNH HINH HOAT DONG TRONG NAM
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I. TINH HINH HOAT BONG SXKD

1. Dac diém tinh hinh

N&m 2025, chinh tri & kinh t& Thé gidi c6 nhiéu dién bién
phtrc tap. Xung dot dia chinh tri dién ra phurc tap tai nhiéu
khu vuc (Nga - Ukraine, Thai Lan - Cambodia, My - Trung -
Dai Loan,...). Chién tranh thuong mai tiép tuc cang thang,
déc biét sau chinh sach thué ctia My. Theo nhiéu t6 chirc
uy tin, tdng trudng kinh té toan cau dugc du bdo cham
lai. Quy Tién té qudc té (IMF) va T chirc hop tac phat
trién kinh té€ (OECD) udc tinh t6c d6 tang trudng GDP
toan cau nam 2025 & murc 3,2%. Trong khi d6, Ngan hang
thé gidi (WB) dua ra mirc du bao 3,3%.

Trong bGi canh do, kinh té Viét Nam van tang trudng kha
vGi mirc tang udc dat 8,02% so véi nam 2024, chi thap
hon toc do tdng cta nam 2022 trong giai doan 2011-
2025. Quy mé nén kinh té vuot méc 514 ty USD, vuon
lén vi tri thir 32 thé gidi, va GDP binh quan dau ngudi dat
khoang 5.026 USD/ngudi/nam, khang dinh vi thé trong
nhém céc nudc tang trudng cao nhat khu vuc va thé gidi.
Déc biét, Viet Nam da tan dung rat t6t su chuyén dich
cuia dong von d4u tu trén Thé gidi. Tong von dau tu nudce
ngoai dang ky vao Viét Nam tinh dén ngay 31/12/2025
dat 38,42 ty USD, tédng 0,5% so véi ndm trude.

Nam 2025, Viét Nam tiép tuc duy tri méi truong chinh tri
on dinh, tao nén tang quan trong cho tang trudng kinh té
va thu hat d4u tu. Cudc cach mang tinh gian t6 chirc bd
may cua hé thong chinh tri va diéu chinh dia gigi hanh
chinh da ma ra cac khong gian phat trién mdéi, gitp t6i uu
tiém nang tang trudng. Chinh phi day manh diéu hanh
kinh té theo hudng thic day dau tu céng va phat trién ha
tang chién luge. Téng von dau tu cong nam 2025 duoc
Qudc héi thong qua & mic khoang 790 nghin ty dong,
tap trung vao cac du an quy mé lén nhu cao téc Bac -
Nam giai doan 2, san bay quéc té Long Thanh, cac tuyén
vanh dai d6 thi va ha tang logistics. Dong thai, Viét Nam
ti€p tuc thac day hoi nhap kinh té qudc té théng qua viéc
trién khai céc hiép dinh thwong mai tu do thé hé méi nhu

CPTPP, EVFTA va RCEP, gép phan ma rong thi truong
xuat khau va thu hat dong vén dau tu nudce ngoai.

Nghi quyét vé Luat Dién luc méi & Quy hoach Dién 8 diéu
chinh dugc ban hanh, mad ra tiém nang Ién cho linh vuc
nang lugng tai tao; Luat dat dai 2024 & luat kinh doanh
BDS stra d6i md ra hanh lang phép ly thong thoang cho
linh vuc Xay dung & dau tu BDS; Luat thué TNDN 2025
cho phép DN day manh d4u tu vao khoa hoc, cong nghé.
Dac biét, Luat Quan ly va Dau tu von Nha nudc tai doanh
nghiép s6 68/2025/QH15 ma ra nhiéu khong gian, co hoi
phat trién mdi cho cac doanh nghiép nhu VCC.

Bén canh cdac thanh tuu vé chinh tri, kinh t&, phap luét,
nam 2025 cling ghi dau nhirng ky luc chua tirng c6 vé
thién tai tai Viét Nam. Bién Dong xuat hién ti 21 con béo
va ap thap nhiét déi - mic cao nhat trong lich str quan
trac. Diéu nay da tao ap luc rat Ién Ién céc linh vuc kinh
doanh cutia VCC, dac biét |a mang VHKT.

Trudce nhitng co hoi & thach thire trén, Ban lanh dao VCC
da khan truong dua ra nhirng diéu chinh vé chién lugc,
quyét liét, siu sat trong cong tac diéu hanh, dam bao bo
may duoc van hanh tron try, thich rng nhanh véi cac bién
dong cua thi truong. Chinh diéu nay da gép phan quan
trong vao viéc hoan thanh xuat sac, téang trudng & tat ca
céc chi tiéu kinh doanh trong yéu cua VCC.

Bén canh do, 2025 ciing la nam VCC da dugc Tap doan
tao diéu kién tham gia nhiéu du an 1én, trong diém, tur
dd nang cao nang luc, lam ban dap dé but pha trong
giai doan téi. Trong nam 2025, VCC da khan truong sap
x&p nhan luc, tap trung diéu hanh, hoan thanh lap dat
6.452 tram 5G, déng gop quan trong vao téng sé 22.400
tram cua Tap doan trong nam. Cung véi do, VCC ciing
da & dang phéi hgp cling céc don vi khac trong TD dé
trién khai mét s6 du an ha tang quy mé |6n, du &n trong
diém qudc gia.

INTERNATIONAL PARTNERSHIP
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2. Két qua va cai tién

CONG NGHE QUAN TRI

KINH DOANH

CON NGUOJI QUY TRINH

* Van hanh khai thac ~ 63.498 tram
BTS, 8,15 triéu thué bao CDBR.

Xay dung mai 2.000 tram ~ 100% KH
nam,; Lay ké hét 2025, s& hiru 12.000
tram BTS, TowerCo s0 1 tai Viét Nam.

+ Trong nam, VCC da thi cong 1.720 can
nha tron géi cho khach hang theo dang
hop déng turnkey, Ity ké da thi cong
5.590 cén nha, s6 lugng nha & ca nhan
da phti 71% xa/phuong (~ 2.353/3.321),
dugc danh gia c6 do pht 16n nhat thi
trudng xay dung tai Viét Nam.

« Trién khai NLMT cho hon 10.000
khach hang doanh nghiép va ho gia
dinh véi t8ng céng suat Ién t&i 166
MWp, tang 205% so v&i nam 2024.

Xay dung chién lugc quan tri nhan tai,
quy hoach 389 nhéan tai ~ 3,75% t6ng
quén so toan TCT. Trong d6: nhan tai
chién lugc 23 nguoi ~ 0.22%; nhan tai
chuyén gia 63 nguoi ~0.61%, nhan tai
van hanh 303 nguoi ~ 2.92%.

Cai tién lién tuc dé€ thich ung linh hoat
vGi nhu cau cuta hé théng va ting giai
doan phat trién cta TCT.

« N@m 2025, hoan thanh cai tién 47/47
quy trinh; 46/47 quy trinh dugc rat
ngan thoi gian thuc hién ~ 34,4% thoi
gian thuc hién so vai trude khi trién
khai.

« Tylé s6 hda quy trinh: Pat91% ~ 107%
KH nam (85%); Ty lé tu dong hda quy
trinh: Dat 61% ~ 101% KH nam (60%).

Na&m 2025, VCC trién khai 18 UC Al,
hoan thanh 150% KH nam, Ity ké dat 38
Use Case (UC) Al dat d6 pht 100% don
vi thudc khéi phong ban/trung tam truc
thuoc TCT.

Auaa

* Quan tri t6 chirc bang hiéu suét: Giao,

danh gia, chi tra thu nhap cho 100%
nguai lao dong dua trén két qua thuc
hién KPI.

Quan tri t6 chirc bang van hoa: 100%
cac khia canh dat muc tiéu nam 2025
(mtrc d6 trudng thanh VHDN dat 5/5,
muc do trudng thanh QTRR dat 5/5,
murc do trudng thanh QLCL dat 4/
target 4, mdrc do trudng thanh quan
tri do6i tac dat 3,61/target 3,61; muc
dé trudang thanh trai nghiém khach
hang dat 4,3/4,25 diém).
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Il. TGO CHUC VA NHAN SU
1. DANH SACH BAN DIEU HANH (BAN TGD VA KE TOAN TRUGNG)

NAM GIJ CHUNG KHOAN KHAC

SO LUONG CO PHAN/ TY LE

THANH VIEN

CHUC DANH

TOM TAT LY LICH

SO HOU cO PHAN

DO TONG CONG TY PHAT HANH

Trudce khi vé VCC 6ng da trai qua nhiéu vi tri lanh dao trong céac don vi cua
Viettel: T6ng Giam doc Téng Cong ty Mang ludGi Viettel; Pho Téng Giam déc
Téng Cong ty Vién thong Viettel

PHAM DINH TRUONG Thanh vién HDQT kiém TGD . o Lea A o P L 20.332 cp ~ 0,018%. Khong cé.
Ngay 07/04/2017, HDQT bé nhiém Ong gilt chac Phé Giam doc Cong ty.
18/10/2018, 6ng dugc HDQT bau lam Tong Giam doc Céng ty. 26/01/2019,
DHDCD bau 6ng vao HDQT Téng Céng ty
N = . » . Trudce khi bo nhiém PTGD ba lam GD trung tam kinh doanh ctia VCC R i
PAO THU HIEN Pho6 Tong Giam déc X L o o L 64.291 cp ~ 0,056%. Khong cé.
Ngay 22/03/2017, HDQT bd nhiém Ba gilr chirc Phé Giam doc Céng ty.
. - SN e Trude khi bd nhiém PTGD 6ng lam A )
NGUYEN HUY DUNG Pho6 Tong Giam déc . . a oA L s o An 32.216 cp ~ 0,028%. Khoéng cé.
Ngay 27/02/2020, HDQT boé nhiém Ong gilr chirc Phé Giam doc Coéng ty
" . o L, . Trudce khi bé nhiém PTGD 6ng lam G trung tdm VHKT R i
TRAN THUC LINH Pho6 Tong Giam déc . A . o L 19.339 cp ~ 0,017% Khoéng cé.
Ngay 18/12/2024, HBQT b6 nhiém Ong gilr chirc Phé Giam doc Cong ty
- . . » . Trudce khi bo nhiém PTGD 6ng lam G trung tdm Xay dung B2B R )
DANG VAN CHUNG Pho6 Tong Giam déc . A o o L 3.015¢cp ~ 0.003% Khong cé.
Ngay 18/12/2024, HDPQT bd nhiém Ong gilr chirc Ph6 Giam déc Céng ty
- L . Trudce khi vé VCC 6ng lam Phé phong tai chinh Téng Cong ty Vién thong Viettel. . ;
PHAM TUAN Ké toan truang 400 cp ~ 0.00% Khong cé.

Thay d6i trong Ban diéu hanh trong nam 2025: Khéng cé.

Ngay 15/5/2024, HDQT b6 nhiém gilr chirc KTT
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2. SO LUGNG NGUGI LAO DONG

S6 lugng lao déng binh quan 2025: 10.169 ngudi

Chinh sach lién quan dén ngudi lao déng

Tai VCC, chiing t6i ludn nhan thirc con ngu i la ngudn von
quan trong cua doanh nghiép (“Human Capital”). VCC
dam bao cho gan 11.000 ngudi lao déng cac chinh séach:

+ Tong Céng ty lubn dam bao NLD dugc hudng day du
céc ché do chinh sach cia Nha nudc va ché do6 phuc lgi
nhu: BHXH bat budc, nghi hdang nam, nghi theo ché do
BHXH, tham gia céc loai hinh bao hiém sirc khde, kham
strc khée dinh ky va sinh hoat van héa doanh nghiép.

« Cung véi céc chinh sach luong, thudng, va cac ché do
phuc lgi theo quy dinh Phap luat (bao hiém xa hoi/y té/
that nghiép...), Tong Céng ty con xay dung céac ché do
phuc lgi khac biét véi muc dich cham séc toan dién
ngudilao dong va ngudi than: Hang ném déu cé chuong
trinh kiém tra strc khde dinh ky cho toan thé CBNV da
ky hogp déng lao dong chinh thirc mo6i ndm mot [an tai
cac bénh vién uy tin véi chi phi do Téng Cong ty chi
trd. Ngudi than ciia SQ, QNCN, CNVQP ciing dugc Tong
Cong ty tham gia BHYT day du. Déi véi CBNV thir viéc
chua thudc dé6i twgng tham gia BHXH bat budc ciing
dugc Téng Céng ty tham gia bao hiém tai nan 24/24.

+ Hang ndm vao cac dip L&, Tét VCC ludén c6 nhirng mon
qua bang tién va hién vat dé trao tang cho ngudi lao
doéng: Qua ngay lé 30/4 va 1/5; Qua ngay lé 2/9; Qua
ngay lé 22/12 va tét duong lich; Qua ngay tét; Qua
ngay thanh |ap Tap doan 1/6; Qua ngay thanh lap TCT
30/10...

« Nguoi lao dong ciing dugc hudng ché dé nghi mat
trong 5 ngay/ nam vdi chi phi dugc doanh nghiép chi
tra 1a 6 triéu déng/nguoi.

« VCC tao ra mdi trudng lam viéc an toan, moéi trudong
hoc tap chu dong va co héi thang tién véi toan bo ngudi
lao dong.

 Tong Coéng ty tiép tuc phat trién nguon nhan lyc chat

lrgng cao gan vdi cong dong dia phuong la mot trong
nhitrng tru c6t quan trong cuta chién lugc phat trién
bén viing.

« Tong cong ty xac dinh An toan va Strc khde nghé nghiép

la yéu t6 cot 16i trong chién luge phét trién bén viing,
nham bao vé quyén lgi ngudi lao dong, dam bao sur on
dinh trong hoat dong san xuat — kinh doanh va huéng
t6i tang trudng dai han. Cong tac AT&SKNN dugc trién
khai trén nguyén tac tuan thu day du cac quy dinh cua
phap luat Viét Nam, dong thai tirng budce tiép can céac
thong |é va tiéu chuan quan ly tién tién.

« Tong Cong ty ludn y thirc dugce rang mai gia tri cla tirng

thanh vién tao ra déu gép phan vao thanh cong cua
doanh nghiép. Khong phan biét gidi tinh, d6 tudi, nguon
goc dan toc, cac d6i tugng duoc danh gia dé bi ton
thuong trong xa hoi déu duogc Viettel Construction xay
dung mét méi trudong lam viéc nang dong, minh bach,
cong bang.

+ Quan diém cta TCT Ia hinh thanh “van héa té chirc hoc

tap”, phuong cham “Hoc tap chd déng”, moi cé nhan sé
xac dinh 16 trinh hoc tap tuong rng cdia minh dé lam
t6t cong viéc.
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III. TINH HINH AU TU, TiNH HINH THUC HIEN CAC DU AN DAU TU
1. Cac khoan dau tu I16n, tinh hinh thuc hién cac du an dau tu 2. Cong ty con va tinh hinh hoat dong/Tai chinh

. . e . . N (Nghin USD)
Trong nam, TCT thuc hién giai ngan cac du an dau tu, mua sam TSCD dat 800,8 ty dong. Mot s6 du an I6n dang

trién khai:
Von gop cua doanh Vén chii
. KHOI Tén cong ty con, Linh vuc va dia ban nghiép, gia tri dau tu s hitu ciia Doanh thu
. ) ) NGUON TONG LUGNG cong ty lien ket kinh doanh "
TEN DU AN bIA DIEM MUC DICH XAY V6N DAU MUCDAU o e cong ty con
: XAY DUNG DUNG TU (TY N
TU DONG HIEN (TY
) PONG) Cong ty con
. . Xay dung ha tang . \ Tur quy Xay lap vién théng
Pau tu xay dung ha . A Vén chu ) . . "
: i \% I hanh h
fang tram BTS cho _0ounh/ — BTS —cho ~thué .\ 0 e 2/2023 536,3 4403 lettel Construction  va van hanh ha tang 100% 986 23140 1226
thué nam 2023 (i) thanh pho (2.000 nha tram va N va dén hét Cambodia vien thoéng tai thi
hé théng nguén) y nam 2025 truong Cambodia
. ) Xay dung ha tang . \ TU quy Xay lap vién théng
Pau tu xay dung ha ) N Von chu ) . A s "
tang tram BTS cho  Coun/  BIS cho thu . o vy 172024 1.460 468,2 o Viettel Construction va van hanh ha tang 5, 100,0% 1.572 79.506 18
o . thanh pho (5.000 nha tram va . dén hét Myanmar vien théng tai thi
thué nam 2024 (ii) 2 o von vay N .
hé théng nguoén) nam 2026 truong Myanmar

'i
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IV. TiNH HiNH TAI CHINH
1. Tinh hinh tai chinh

2. Cac chi tiéu tai chinh cha yéu

TRANG 27

CHi TIEU PON V| TINH TH NAM 2024 TH NAM 2025 % TANG/GIAM
1 | Toéng tai san Ty dong 7.106 8.186 15%
2 | Doanh thu thuan Ty déng 12.610 13.940 11%
3 ti‘-’:hngzjzr:” hoat dong Ty dong 675 727 8%
4 Loginhuan khac Ty déng -25 18,4 -829%
5 | Loi nhuéan trudce thué Ty déng 672 746 11%
6 | Loi nhuén sau thué Ty déng 538 600 11%
7 | Tyléloinhuan tra cd tirc % 45,7% 51,5% 13%

Doanh thu va lgi nhudn ting trudng duong.

CHi TIEU (HOP NHAT) PON VITINH | THNAM 2024 | TH NAM 2025 TANG/GIAM
Chi tiéu vé Kha nang thanh toan
- Hé s6 thanh toan ngan han Lan 1,17 1,18 2%
- Hé s6 thanh toan nhanh Lan 1,03 1,11 7%
Chi tiéu vé Co cau von
- Hé s6 ng/Téng tai san Lan 0,74 0,75 1%
- Hé s ng/Von chu sé hitu Lan 2,81 2,96 5%
- Hé s6 Von chi s& hiru/Téng tai san Lan 0,26 0,25 -4%
Chi tiéu vé Nang luc hoat dong
- Vong quay hang tén kho Lan 16,75 25,03 49%
-Vong quay cac khoan phai thu Lan 6,35 7,42 17%
-Vong quay cac khoan phai tra Lan 2,29 2,28 0%
- Doanh thu thuan/Téng tai san Lan 1,77 1,70 -4%
Chi tiéu vé Kha nang sinh |oi
- Loi nhuén sau thué/Doanh thu thuan % 4,27% 4,30% 1%
- Lgi nhuén sau thué/Vén chu s hiru % 28,86% 29,01% 1%
- Lgi nhuan sau thué/Téng tai san % 7.57% 7.33% -3%
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3. Phan tich tai chinh

KET QUA HOAT DONG KINH DOANH

» Doanh thu 13.940 ty déng, tang 10,55% so vG&i ndm
2024 (12.610 ty VND)

» LNTT 745,7 ty dong, tang 10,96% so v&i nam 2024
(672 ty VND)

» LNST 599,7 ty dong, Tang 11,43% so véi nam 2024
(538,2 ty VND)

» ROA: 7,84% — tang 0,21% so vGi 7,64% nam 2024.
Téng Cong ty dang st dung tai san ngay cang hiéu
qua hon dé tao ra lgi nhuan.

» ROE: 30,50% — tang manh 2,63% so v&i 27,87% nam
2024. bay la mirc ROE rat tich cuc, phan anh hiéu qua
str dung vén cd dong cao.

Téng Cong ty hoan thanh t6t cac chi tiéu kinh doanh,
dam bao tang trudng so vdi cung ky va ké hoach. Ca
ba chi tiéu két qua déu tang truong dong déu trong
nam 2025. Dang chu y, téc d6 tang lgi nhuan sau thué
(11,43%) cao hon toc d6 tang doanh thu (10,55%), cho
thay Téng Cong ty dang cai thién hiéu qua kiém soat chi
phi va nang cao bién Igi nhuan.

BAO TOAN & GIA TANG

VON CHU SO H(U

» Von chu s& hitu: 2.067 ty dong, Tang 202 ty (+10,84%)
so véi dau nam (1.865 ty VND)

» Von gop chu sé hitu: 1.144 ty dong, khong bién dong.

» LNST chua phan phéi: 654 ty dong, Tang 53,5 ty
(+8,90%) so véi dau nam (600,8 ty VND)

Von cha s& hiru tang trudng tich cuc toan bd nhao loi
nhuén gil lai, trong khi vén gop khong thay déi — cho
thay kha nang tu tich Iy ndi luc ma khong can huy
dong thém von tir c6 dong. Nhu vay, Tong Cong ty dam
bao bao toan va gia tdng von chu sa hitu, phlu hop véi
nguyén tac quan tri tai chinh bén virng.

CO CAU TAI CHIiNH
& KHA NANG THANH TOAN

» Hé s6 Ng / Tong tai san: 0,75 (tang nhe tir 0,74) —
Ty 1é no chiém 75% téng tai san, mirc phd bién trong
nganh, can theo doi dé ki€ém soat rui ro tai chinh.

» Hé s0 VCSH / Téng tai san: 0,25 (giam nhe tir 0,26) —
V6n chi s& hiru chiém 25% t6ng tai san, phan anh don
bay tai chinh & murc cao.

» Hé s6 No / VCSH: 2,96 (tang tir 2,81) — Don bay tai
chinh tdng, doanh nghiép dang str dung nhiéu ng hon
SO V@i von tu ¢6 nhung van duy tri & muic an toan
(duéi 3 Ian).

» Hé s6 thanh toan ngan han: 1,18 (tang tr 1,17) — Tai
san ngan han du bu dap ng ngan han dam bao miurc
an toan trong thanh toan.

» Hé s6 thanh toan nhanh: 1,11 (tdng manh tir 1,03) —
Cai thién dang k&, cho thay kha nang thanh toan tirc
thoi khéng phu thudc hang tén kho dugc nang cao.

Co cau tai chinh nghiéng vé ng vay nhung kha néng

thanh todn ngan han va nhanh déu cai thién, phan anh

kha nang quan ly dong tién ctia Tong Cong ty t6t hon

trong nam 2025.

PHAN TiCH DONG TIEN

» Luu chuyén tién thuan tir HDKD: 1.455,4 ty déng, Tang
314,9 ty (+27,6%) so véi 1.140,5 ty nam 2024

» Luu chuyén tién thuan trong nam: 818,6 ty, Tang manh
751,8 ty (+1.125%) so Vi 66,8 ty nam 2024.

Dong tién tir hoat dong kinh doanh tdng manh 27,6%,
phan anh chat lugng loi nhuén tét. Dac biét, luu chuyén
tién thuan trong nam tang doét bién hon 11 lan — cho
thay kha nang tich ldy tién va thu hoi ng cia Téng Cong
ty rat hiéu qua trong nam 2025.

NANG LUC HOAT PONG

VONG QUAY TAI SAN

» Vong quay hang tén kho: Nam 2025: 25,03 vong Nam
2024: 16,75 vong, Tang 8,28 vong (+49,46%) — Cai
thién vuot bac, hang hoa luan chuyén nhanh hon gan
50%, giam thiéu chi phi luu kho va rai ro ton dong

» Vong quay ng phai thu: Nam 2025: 7,42 vong Nam
2024: 6,35 vong, Tang 1,07 vong (+16,89%) — Tong
Cong ty thu hoi cong ng nhanh hon, cai thién dong
tién va giam rai ro ng kho doi.

Ca hai chi s6 nang luc hoat dong déu tang manh trong

nam 2025. Vong quay hang ton kho tdng gan 50% — day

la tin hiéu rat tich cuc vé hiéu qua quan ly tai san ngan
han. Vong quay no phai thu tdng manh cho thay hiéu
qua thu héi ng nho su chi dao sat

PHAN PHOI LO1 NHUAN
TRONG NAM 2025

Téng phan phéi lgi nhuan 540,82 ty déng.
» Chi tra c6 tirc 45.47%

» Trich quy DTPT 29,49%

» Quy khen thudng & phuc loi 25.04%

Co tirc chiém ty trong 16n nhat (45,5%), tiép theo la Quy
dau tu phat trién (29,5%) va Quy khen thudng & phuc Igi
(25,0%). Téng Cong ty can bang t6t gilra viéc tra thudng
cho cd dong va hoat dong tai dau tu cho céc ké hoach
muc tiéu trong tuong lai.

TRANG 28

TONG KET VA ®ANH GIA

» Tang truong vimng chac: Doanh thu
tang 10,55%, loi nhuan sau thué tang
11,43%. ROE dat 30,50% — mtrc sinh [&i
von chu sé hitu rat cao.

» Tai chinh dn dinh: Kha nang thanh toén
ngan han va nhanh déu cai thién. Von
chu s& hiru tang 10,84% nho tich ldy
noi luc.

» Hiéu qua hoat dong: Vong quay hang
tén kho tang 49,46%, vong quay ng
phai thu tang 16,89% — quan ly tai san
ngan han xuat sac.

» Tao gia tri c6 dong: Chi tra co tirc 245,9
ty VND nam 2025 (~45,5% lgi nhuén
phan phai), déng thai trich 159,5 ty tai
dau tu phat trién

» Nam 2025, Téng Cong ty dat két qua
toan dién — tang trudng doanh thu va
lgi nhuan, cai thién hiéu qua hoat dong,
cung ¢6 nang luc tai chinh va duy tri
chinh séch ca tire hdp dan cho cé dong.
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» Tong Cong ty Co phan Céng trinh Viettel
» Ma Ching khoan CTR

V. CO CAU cO DONG, THAY DOI VON DAU TU CUA CHU SG HOU
1. Théng tin co ban cb phiéu '

» San giao dich: HOSE

» Ngay giao dich dau tién trén UPCOM: 31/10/2017

» Ngay giao dich dau tién cua CP niém yét trén HOSE: 23/02/2022 - Le m mﬁ BINH ."E“ m
» SG lugng ¢d phiéu luu hanh: 114.385.879 c6 phiéu Hﬁi\r GIAD DICI'I ﬂ'l'm
» COo phiéu tu do chuyén nhuong: 1.143.619.604 cd phiéu.

» COo phiéu bi han ché chuyén nhuong: 84.056 co phiéu trong do:
Han ché theo quy ché ESOP phat hanh 2020 dé cho thu h6i do CBNV nghi viéc: 84.056 co phiéu.

2. Dién bién giao dich cua co phiéu

Nam 2025, c6 phiéu CTR da giam gia 32% so véi dau nam.
Thanh khoan tang 25% so véi nam 2024.
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A’ A’ ~N
3. Ca cau co dong
Theo danh sach ¢6 déng chot ngay 01/10/2025:

Cd cau c6 déng theo ddi tugng

PHAN LOAI SO LUONG CcO DONG
1. TRONG NUGC 14.610 98%
a. Ca nhan 14.568 98%
b. T6 chic 42 0%
2. NUGC NGOAI 280 2%
a. Ca nhan 225 2%
b. T6 chic 55 0%
Téng Cong 14.890 100%

Cd cau c6 déng I6n trén 5%; C6 déng nha nudc

LOAICO DONG co SSIII%g%’éGHUU
| | C6 dong nha nuédc 0
Il C6donglén
] Tz_?\;i doélr'l Cong nghiép - Vien thong 25.107.745
Quan doi
2 | Nhom Co dong khac nam trén 5% 0

Cd cau theo loai cd phiéu

SO LUONG CO PHIEU

TT | LOAI CO PHIEU

1 C6 phiéu phé théng 114.385.879
2 CG phiéu quy 0
3 C6 phiéu dang luu hanh 114.385.879

SO cO PHIEU SG HOU

107.847.178
28.441.600
79.405.578

6.538.701
620.503
5.918.198

114.385.879

TY LE SO HOU (%)

0%

65,66%

100%

0%

100%

94%

25%

69%
6%
1%
5%

100%

GHI CHU

Khong co

GHI CHU

Trong nam khéng
c6 phat sinh giao

dich c6 phiéu quy.

TRANG 30

4. Lich st t3ng von/ Phat hanh cé phiéu/ Chi tra cé tic

THOI
PIEM

Nam
2010

Lan 1
Thang
04/2015

Lan 2
Thang
09/2015

Lan 3
Thang
04/2016

Lan 4
Théng
10/2016

Lan 5
Théng
06/2017

MUC VON
PIEU LE PHAT
HANH THEM
(TRIEU DONG)

35.695.650.000

32.835.250.000

75.979.940.000

45.889.500.000

42.833.070.000

VON DIEU LE

SAU KHI PHAT
HANH (PONG)

238.000.000.000

273.695.650.000

306.530.900.000

382.510.840.000

428.400.340.000

471.233.410.000

HINH THUC
TANG VON

Vén diéu |é tai thoi
diém thuc hién c6
phan héa (Theo
GCN DBKKD ngay
09/06/2010)

Phat hanh
c0 phiéu dé tra cd tie
vGity 1€ 100:15

Phat hanh
c0 phiéu dé tra cd tie
v6i ty 18 100:12

Chao ban cd phiéu
cho ¢ dong hién hiru
Vi ty 18 112:30

Phat hanh
c6 phiéu dé tra co tic
vGity 1€ 10:12

Phat hanh
c6 phiéu dé tra co tic
vGi ty 1€ 10:1

CO QUAN
CHAP THUAN

« S& Ké hoach va Dau tu thanh phd Ha No6i cap lan

dau ngay 09/06/2010.

« PHDCD Tong Cong ty theo Nghi quyét DHDPCD sé

322/NQ-CTR-DHCD ngay 26/04/2014,

« UBCKNN theo Coéng van sd 1235/UBCK-QLPH

ngay 20/03/2015;

+ S& Ké hoach va Dau tu thanh phd Ha Noi theo

GCN DKKD thay d8i lan thir 03 ngay 27/07/2015.

« PHDCD Tong Cong ty theo Nghi quyét DHDPCD sé

347/NQ-CTR-DHCD ngay 25/04/2015;

« UBCKNN theo Coéng van sd 5655/UBCK-QLPH

thang 04/2015;

+ S& Ké hoach va Pau tu thanh phd Ha Noi theo

GCN DKKD thay d&i [an thit 04 ngay 04/02/2016.

« DHDCD Tong Cong ty theo Nghi quyét DHDCD so

347/NQ-CTR-DHCD ngay 25/04/2015;

 UBCKNN theo GCN dang ky chao ban c6 phiéu ra

cong ching s6 01/GCN-UBCK ngay 13/01/2016;

+ S& Ké hoach va Pau tu thanh phd Ha Noi theo

GCN DKKD thay dai Ian thir 05 ngay 28/07/2016.

« DHDCD Tong Cong ty theo Nghi quyét DHDCD so

435/NQ-CTR-DHCD ngay 26/04/2016;

« UBCKNN theo Cong van s6 6483/UBCK-QLCB

ngay 26/09/2016;

+ S& Ké hoach va Pau tu thanh phd Ha Noi theo

GCN DKKD thay dai Ian thir 06 ngay 14/11/2016.

« DHDCD Tong Cong ty theo Nghi quyét DHDCD so

13/NQ-CT-DHCD ngay 22/04/2017;

« UBCKNN theo Co6ng van sd 2828/UBCK-QLCB

ngay 22/05/2017,

+ S& K& hoach va Pau tu thanh phd Ha Noi theo

GCN DKKD thay dai Ian thir 07 ngay 18/08/2017.
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THOI

PIEM

MUC VON
DIEU LE PHAT
HANH THEM
(TRIEU PONG)

VON DIEU LE
SAU KHI PHAT
HANH (PONG)

HINH THUC
TANG VON

CO QUAN
CHAP THUAN

DHDCD Tong Cong ty theo Nghi quyét DHDCD sd
1192/NQ-CT-DHCD ngay 19/06/2018;

Lan 6 Phat hanh N S .
Thang | 47.117.020.000 @ 518.350.430.000 | c& phiéu dé tra cd tirc UB‘CKzNgl\/I1 Br;e2%1%?ng van so 7322/UBCK-QLCB
11/2018 vGi ty 18 10:1 ngay - o \ o
+ SO Ké hoach va bau tu thanh phdé Ha Noi theo
GCN DKKD thay d6i lan thir 11 ngay 17/01/2019.
+ DHDCD T6ng Céng ty theo Nghi quyét DHDCD s6
Lan 7 Phat hanh 03/NQ-CT-bHCD ngay 23/04/2019;
an at han ~ o ~
Thing | 88.624.660.000 | 606.975.090.000  c8 phiéu d8 tré c8tic | oo K(;\lsr\/l 0;?;%12?'19 van s 4781/UBCKQLCS
09/2019 véi ty & 100:17,1 ngay - = \ o
+ SO Ké hoach va Dau tu thanh phdé Ha Noi theo
GCN DKKD thay d6i Ian thir 12 ngay 18/10/2019.
« DHDCD T6ng Cong ty theo Nghi quyét DHDCD s&
Lin 8 Phat hanh 060602/NQ-VCC-bHDCD ngay 06/06/2020;
an at han ~ o o
Thang | 97.106.160.000 | 704.081.250.000  c8 phigu d& tra c3tic |~ o0 Kz'\lgr\/l OJ[;Z% 2%?'19 van so 4567/UBCK-QLCB
08/2020 véi ty 16 100:16 ngay - o ‘ o
+ SO Ké hoach va bau tu thanh phé Ha Noi theo
GCN DKKD thay déi lan thir 13 ngay 29/09/2020.
« DHDCD T6ng Cong ty theo Nghi quyét DHDCD so
Lan 9 Phat hanh 060602/NQ-VCC-bHBCD ngay 06/06/2020;
Than 13.737.030.000 | 717.818.280.000 ¢6 phiéu cho cén « UBCKNN theo Cong van s6 6395/UBCK-QLCB
11/2030 o S bo céng nhan vién ngay 26/10/2020;
(ESOP)ndm 2020 - S& K& hoach va Dau tu thanh phé Ha Noéi theo
GCN DKKD thay dai lan thir 14 ngay 15/12/2020.
Phat hanh
c8 phiéu dé trd c8 tie | * DHDCD Téng Cong ty theo Nghi quyét DHDCD s6
Lan 10 v6ity 16 100:22,676 | 14/NQ-VCC-DHDCD ngay 23/04/2021;
Théng | 211.420.450.000 929.238.730.000 Phéat hanh c6 phiéu |+ UBCKNN theo Cong van sé 2753/UBCK-QLCB
06/2021 T D tdng von cd phan ngay 10/06/2021;
trngudén vén chi |+ S& K& hoach va Pau tu thanh phd Ha Noi theo
s& hiru véity 1 GCN DKKD thay d8i [an thir 16 ngay 02/08/2021.
100:6,782
+ DHDCD T6ng Céng ty theo Nghi quyét DHDCD s6
Lan 11 Phat hanh 13/NQ-DHDCD ngay 22/04/2022;
an at han ~ o ~
Théng | 214.620.060.000 1.143.858.790.000 c8 phiéu d8 tré c8 tie |~ o0 K(')\lG'\/l Ot;;ezcé 2C2)?ng van so 4265/UBCK-QLCE
5/2022 vGi ty 18 100:23,1 ngay :

S4& Ké hoach va Dau tu thanh phé Ha Noi theo
GCN DKKD thay d6i Ian thir 17 ngay 10/08/2022.
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5. Lich st chi tra co tdc va ting von ti ngudn von chi sé hiu

40
35
30
i 25
Co tuc
20
15
10
5
0
2016 2017 2018 2019 2020 2021 2022 = 2023 2024 DK 2025
B vngvontrvesH  0.00% 000% 0.00% 0.00% 678% 0.00% 00.00% 00.00% 00.00% 00.00%
B B2ng o phicu 10.00% 10.00% 17.10% 16.00% 22.68% 23.10% 00.00% 00.00% 00.00% 12.00%
.‘ Bang tién 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 29.19% 27.2% 21.5%  15.00%

Héi dong quan tri dinh hudng chinh sach ¢ tirc trong 5 nam t6i: Tong Cong ty sé duy tri chinh sach ¢é tic bang tién
mat két hgp ¢6 phiéu dé dam bao lgi ich cao nhat cho ¢6 déng. Tién mat c6 thé duy tri hang nam tlr 10-15%. Co turc
bang co phiéu sé can d6i dua trén ké hoach tang trudng Igi nhuén, ké hoach dau tu hang nam.

-

-
=
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V1. BAO CAO TAC DONG LIEN QUAN DEN MOI TRUGNG XA HOI

Thong tin theo bao cao phat trién bén virng
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I. DANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH

1. Banh gia thuc hién cac chi tiéu ké hoach
@ chi tiéu ké hoach hgp nhéat

Nam 2025 So véi 2024

@ Chi tiéu ké hoach céng ty me

Nam 2025 So vai 2024

Tén chi tiéu TH 2024

I Chi tiéu tai chinh (ty dong)

1 Téng doanh thu 12.663 13.968 14.058 101% 1.395 11,0%
2 Tong chi phi 11.991 13.247 13.312 100% 1.321 11,0%
3 | LNTT 672 721 746 103% 74 11,0%
4  LNST 538 563 600 107% 61 11,4%
Il Chitiéu hiéu qua

1 ROA (%) 7,6% 7,2% 7,8% 109% 0,2% 2,7%
2  ROE (%) 27,9% 24,7% 30,5% 123% 2,6% 9,4%

(S6 liéu trong bao cdo tai chinh hop nhat ndm 2025)

2. Danh gia cac mat hoat dong san xuat kinh doanh
@ Nhiing mat dat dugc

» Hoan thanh céc chi tiéu san xuat kinh doanh muc tiéu ndam 2025 va tdng trudng 2 con s6, duy tri thu nhap nguai lao
dong déu dan trong bai canh thi truong rdi ro, nhiéu bién dong kho luong.

» Gilr vi tri s6 1 thi truong TowerCo tai Viét Nam vdi |Gy ké dén hét nam 2025 dat 12.000 tram.

» La don vi nong cét trong qua trinh trién khai l1ap dat tram 5G cla Viettel, hoan thanh 1ap dat 6.452 tram 5G, dong
gop quan trong vao tong sé 22.400 tram cla Tap doan trong nam.

» Chuyén dich tédng dan ty trong doanh thu cac mang méi va khach hang ngoai Tap doan. 100% céac linh vuc méi déu
tang truang 2 con s6 so véi nam 2024. Doanh thu ngoai Tap doan tang trudng 15% so N2024. Ty trong doanh thu
ngoai Tap doan tang ttr 39,7% nam 2024 |1én 41% nam 2025.

» Hoat déng chuyén déi so tiép tuc dugc trién khai manh mé, dén hét nam dat murc chuyén déi s6 4.16/5 trong d6
6/6 linh vuc déu dat murc 4 trg 1én (mirc Nang cao).

Tén chi tiéu TH 2024

I Chi tiéu tai chinh (ty dong)

1 Téng doanh thu 10.139 12.361 11.934 97% 1.796 17,7%
2 Téng chi phi 9.479 11.687 11.208 96% 1.729 18,2%
3 LNTT 660 674 727 108% 67 10,1%
4  LNST 532 527 587 112% 56 10,5%

Il Chitiéu hiéu qua
1 ROA (%) 8,1% 7,3% 8,02% 110% -0,1% -0,7%

2 ROE (%) 28,8% 24,8% 31,12% 125% 2,3% 8,2%

@ Nhiing nguy cd, diém can cai thién

» Linh vuc xay dung khong dat muc tiéu so véi ké hoach do suy giam nguén viéc du an Dau tu cong trong thai gian
chuyén déi chinh quyén dia phuong 2 cap, sédp nhap tinh, ca quan, don vi; Nhiéu du én xay dung bi cham ché, dong
bang do vuéng cdc thi tuc vé cap phép, ban giao mat bang,... dan dén viéc kéo dai thai gian trién khai.

» Mang Co dién tang truang chua dat ky vong. Nguyén nhan chinh dén tlr viéc stirc mua tiéu dung ban lé chua hoi
phuc, dac biét d6i véi cac san pham khéng thiét yéu. Nguon viéc cac du an Co dién tlr nguén Dau tu cong ciling bi
tac dong tiéu cuc tuong tw nhu mang Xay dung.
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3. Banh gia Tinh hinh tai chinh
@ Tinh hinh tai san

T6ng Cong ty duy tri co cdu ngudn von, tai san hop ly. Tai san sinh 16i t6t ROA ~ 7,2% cao hon mirc nganh.

Co cau tai san doanh nghiép:

Chi tiéu Nam 2024 - Nam 2025 - % Tang/Giam
Gia tri Ty trong Gia tri Ty trong

TAI SAN NGAN HAN 5.421 76% 6.625 81% 22%
Tién mat & khoan tién guri 1.740 24% 3.323 41% 91%
Khoan phai thu 2.937 41% 2.714 33% -8%
Hang tén kho 610 9% 425 5% -30%
TAI SAN DAI HAN 1.685 24% 1.560 19% 7%
TONG TAI SAN 7.106 100% 8.186 100%

» Trong ndm lugng tién mat va tién gui tang 91% => Dong tién dugc cai thién tot

» Hang ton kho giam 30%; Phai thu giam 8% => Vong quay ton kho va phai thu dugc cai thién do quyét liét trong cong

tac quan ly diéu hanh.

Dén 31/12/2025 Cdng ty danh gia lai cong no va trich Iap du phong cua cdc déi tuong sau:

Chi tiéu

31/12/2025

Gia goc

Gia tri trich lap

Gia tri

01/01/2025

Gia goc

Gia tri trich lap

Gia tri

Phai thu ngan han cua khach hang

VND
166.110.161.142

153.891.399.011

12.218.762.131

VND
108.098.515.720

90.761.088.734

17.337.426.986

Cong ty Co phan Xay dung FLC Faros

24.438.710.618

24.438.710.618

20.664.108.829

20.664.108.829

T6ng Cong ty C6 phan Thuong mai Xay dung

32.802.000.000

32.802.000.000

Cong ty TNHH Delta - Valley Binh Thuan

26.031.946.661

26.031.946.661

32.422.041.661

22.695.429.163

9.726.612.498

Cong ty TNHH Dau tu Thuong mai téng hop Thai Ha

10.403.192.528

10.403.192.528

10.403.192.528

10.403.192.528

Cong ty TNHH Bat dong san Da Lat Valley

14.604.910.422

14.604.910.422

16.858.310.422

11.800.817.295

5.057.493.127

Cong ty C6 phan IDC Dong Duong 5.781.243.447 5.781.243.447 - 6.235.952.975 6.235.952.975 -
Cac khach hang khac 52.048.157.466 39.829.395.335 12.218.762.131 21.514.909.305 18.961.587.944 2.553.321.361
Tra truéc cho ngudi ban ngan han 0 - 1.388.288 1.388.288 -
Cong ty TNHH Xay dung Thiét bi Vién thong Tinh Thu - - - - - -
Céc nha cung cap khac - - - 1.388.288 1.388.288 -

So véi dau nam gia tri trich [ap du phong no phai thu tang thém 63 ty dong, tap trung dén tir khach hang Téng Céng ty C6 phan Thuong mai Xay dung va céc doi tuong khac.

@ Tinh hinh ng phai tra: Téng Céng ty khéng cé nd qua han
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II.NHUNG CAI TIEN VE cO cAU TO cHUC, CHINH SACH, QUAN LY

1. Hoat dong lién quan con ngudi, quy trinh, cong nghé, quan trj

Nang cao chéat lugng nguon nhéan luc: ty 1é nhan
s CNTT sd hitu cac chirng chi nganh dat 80% ~
66/82 nhan su; s6 luong nhan su chéat lugng cao
c6 chirng chi hanh nghé/ching chi quoc té (682

chirng chi tang 18,6% so va&i 2023.

Trién khai xay dung trai nghiém nhan vién xuat sac
tai TCT véi tdm nhin “Dung xay cubc song méi”;
Trién khai &rng dung khung nang luc va 16 trinh
thang tién cho 100% vi tri chirc danh; dao tao nang
cao nang luc lanh dao quan tri hién dai cho 100
d/c Giam d6c Trung tam kinh doanh, Trudng phong

Khoi co quan, Giam déc Chi nhanh Cong trinh.

QUY TRINH

+ Cai tién lién tuc dé thich &ng linh hoat véi nhu

cau cua hé théng va tirng giai doan phat trién cla
TCT; Tién dén level 5 - level tu tién hda, tirng bude
trong quy trinh tu dong diéu chinh thong qua céng
cu Al, Bl, Cloud.

* Murc dé trudng thanh hé thong khung quy trinh va

quy trinh cta TCT dat 4.5/5.

« Ty |é s0 hda quy trinh nam 2024 dat 98%, tang

7% so v&i nam 2023 (Top 1 Tap doan); ty lé tu
dong héa dat 54% cac quy trinh trong yéu (Top 2
Tap doan); 83% ~140/168 hoat dong da dugc xay
dung quy trinh theo khung quy trinh; bé sung ma
trén rdi ro vao 100% quy trinh hién co.

Cai thién dang ké ham lugng cong nghé trong hoat
doéng SXKD.

« Mtrc d6 trudng thanh CDS cuia VCC dat 3.92, Top
3 Tap doan, tang trudng 6.8% so v4i nam 2023.

« Hoan thanh nghién ctu 4 san phdm céng nghé
md&i (giai phap pht séng 5G cho céc toa nha, nha
may; Danh gia tinh trang s dung va hiéu qua dau
tu &c quy Lithium-ion 50Ah trén mang luéi tram
BTS HTCT; giai phap cong nghé pin nhién liéu
Methanol; Ung dung truyén tai dién khéng day vao
SmartHome); Thuc hién thir nghiém 2 séan pham
(hé thong chuyén doéi NLMT cho tram BTS HTCT;
gidi phap loc tdng cho vling nudc cliing dac thu);
D3 c6 san pham cong nghé dua vao kinh doanh
(16i loc nuéce AlO).

= s |
:-cl'h‘.._;r.'

TRANG 36

QUAN TRI

« Phat trién bén virng: M6 hinh quan tri ti€p can theo

chuan qudc té va theo dinh hudng thi truong dugce
xuat phat tir Chién lugc TCT, két hop cac hoat dong
quan tri Nhan su va quan tri Doanh nghiép.

« Thugng ton phap luat: Ban hanh Khung tuan thu

cac quy dinh Phap luat; hé théng QTRR da gan
lien véi moi hoat déong SXKD tai tat ca cac cap
va dugc trién khai tich cuc, chd dong, mic do
trudng thanh hoat dong QTRR dat 5/5, Cac rui
ro da duoc canh bao tu dong, duoc tich hop vao
phan mém kinh doanh 10C, AlO.

+ K& toan quan tri: Trién khai mé hinh hach toan

3 cap, dir liéu dugc t6 chirc xuyén sudt tir TCT -
Trung tam kinh doanh - Chi nhanh Céng trinh.

+ Co ché luong thudng gan lién vai két qua SXKD
va nang suat lao dong dich danh dén tirng vi tri
nham thac day va tao dong luc tang NSLD.
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2. Trién khai cac hoat dong trai nghiém ctia Téng Coéng ty

@ Trai nghiém khach hang

» Muc tiéu, dinh huéng cho hoat dong: Dan dat dinh hudng hoat déng Trai nghiém Khach hang toan Téng Cong ty
theo 84 tiéu chi ciia TM Forum vdi 6 tru cot: Khach hang, Chién lugc, Cong nghé, Van hanh, Van hda, Dir liéu 1én level
4,85/5 di€m trong nam 2026, trd thanh don vi dan dat lan toa ti toan bé déi tac hé sinh thai biét/hiéu/thuc hanh
cac hoat dong nang cao Trai nghiém Khach hang

» Cac chi s6 muc tiéu cu thé:

 Mtrc thach thire: Céc chi s6 cam nhan CES, CSAT, NPS céc linh vuc dat 99%; Chi s6 két qua vé khach hang mua lai/
khach hang tai ky/khach hang gidi thiéu, mua chéo san pham dich vu dat 50%

+ MUrc mong doi: Cac chi s6 cam nhéan va chi so két qua t6t hon so véi nam 2025 va vugt benchmark nganh/tang trudng
t0i thiéu 30%, 34/34 CNCT Viettel tinh/Tp c6 hoat dong khach hang cii gidi thiéu khach hang mdi, chi s6 khach hang
mua lai va tai ky dat 50%. Chi tiét KPI theo b KPI trai nghiém khach hang ban hanh ndm 2026 tirng chi tiéu

» Quy trinh, quy dinh: Toan Téng Cong ty va cac don vi tuan tha va ap dung cac quy trinh/quy dinh:

* Quy trinh khao sat do lvong chéat lwgng dich vu

* Quy trinh xt&r ly phan anh cua khach hang

+ K& hoach tac nghiép nham nang cao diém trudng thanh Trai nghiém Khach hang ndm 2026

» Két qua dat dugc:

- Giaithudng: Thang 1/2026, Viettel Construction xuat sac gianh giai thudng tai Stevie Awards for Sales and Customer
Service 2026 — hé théng giai thudng uy tin hang dau thé gidi trong linh vuc ban hang va Trai nghiém Khach hang.
Thanh tich nay khéng chi ghi nhan chat lugng dich vu vugt trdi, ma con tiép tuc khang dinh vi thé cla Viettel
Construction trén ban d6 dich vu Khach hang toan cau

* Murc dé trudng thanh Trai nghiém Khach hang: Nam 2024 (2,52 diém), Nam 2025 (4,35 diém) => Vuot 1,83 diém,
trai nghiém khéach hang ctia VCC budc vao giai doan nang cao thay vi giai doan hinh thanh nhan thirc ndm 2024.

+ Chi s0 két qua: Ty |1é Khach hang gidi thiéu/mua lai dich vu: 3/3 linh vuc dat KPI: DVKT (37%/36%); GPTH (3,7%/2%);
XD B2C (3,5%/2%). S6 lwgng Khach hang gidi thiéu 61 Khach hang XD B2C ~ 3,5% Khach hang ky hop déng nam
2025, doanh thu tuong trng ~ 61,2 ty; s luvong Khach hang gidi thiéu ndng luong mat trgi 168 Khach hang ~ 3,7%
Khach hang ky hop déng nam 2025, doanh thu tuong tng ~ 17 ty; s6 don hang dich vu ky thuat Khach hang quay
lai str dung 17.470 don ~ 37% luogng don nam 2025

+ Chi s6 cam nhéan (D6 hai long — CSAT; D6 thuan tién — CES; Kha nang san sang gidi thiéu san phdm/dich vu déu
vugt benchmark nganh, cé téang trudng so nam 2024

» Lo trinh: Nam 2026 dat mudc do trudng thanh quan tri trai nghiém khach hang dat level 4,85 (tang 0,5 diém so véi
nam 2025)

Lo trinh hang quy nam 2026

4,35 4,85 4,46 4,57 4,80 4,85

Nam 2024 Nam 2025 Nam 2026

Diém trudng thanh 2,52

TRANG 37

@ Trai nghiém nhan vién

» Muc tiéu, dinh huéng cho hoat déng: Dan dat dinh hudng hoat déng Trai nghiém nhan vién toan Téng Cong ty theo
150 tiéu chi cia TM Forum véi 13 tru c6t 1én level 4,30/5 diém trong nam 2026. Budc sang nam 2026, khai niém
vé quan tri nhan su trén thé gidi da cé nhirng budc chuyén minh manh mé, vuot ra khoi nhirng gia tri truyén théng
dé hudng t6i mot ky nguyén cua Trai nghiém nhan vién sd hda va ca nhan hoéa. Trong béi canh cong nghé Al dang
tham thau sau rong vao moi quy trinh van hanh, viéc xay dung mot méi trudng lam viéc ly tudng khéng con dirng lai
& nhirng phtc lgi co ban, ma tap trung vao viéc kién tao nhirng "diém cham thau cam" dua trén dir liéu. Xu hudng
toan cau hién nay uu tién kha nang lang nghe lién tuc théng qua céc hé théng phéan tich thai gian thuc, giup doanh
nghiép khong chi thau hi€éu ma con cé thé du bdo va phan tng kip thai véi nhitng nhu cdu, mong mudn cda nhan
su.Tlr boi canh d6, nam 2026 dugc xac dinh la nam cla "Nang tam quan tri va déong b hda trai nghiém". Ching ta
can chuyén dich tir tu duy trién khai phong trao sang tu duy quan tri dua trén dir liéu, dua EX trd thanh mét dong
chay xuyén sudt, xda nhoa khoang cach gitra co quan va chi nhanh, dam bao maéi nhan vién tai bat c( vi tri nao ciling
déu nhan duoc su quan tam va ho tro tot nhat tir té chirc.

» Cac chi s6 muc tiéu cu thé:

« Nam 2026 mirc do trudng thanh trai nghiém nhan vién cia Téng Cong ty dat 4,3/5 diém (tang 0,3 diém so vai nam 2025)

« Chi s6 cdm nhan cua (ng vién dat 4,8/5 (tang 0,1 diém so véi nam 2025)

« Chi s6 cam nhan cutia can bo nhan vién dat 4,0/5 (téang 0,4 diém so véi nam 2025)

- Chis0 eNPS dat 80% (tdng 23% so véi nam 2025)

« Chi s6 ESI dat 85% (tdng 5% so v&i nam 2025)

» Quy trinh, quy dinh:

« Chuan hoa quy trinh chao dén nhan vién méi trong ngay dau tién di lam dé thé hién sy “Ton trong” va chuyén nghiép.

- Ban hanh quy dinh va quy trinh quan tri hiéu suat (PMS), dam bao tinh cong bang va minh bach trong déanh gia

» Két qua dat duoc:

« Murc do trudng thanh Trai nghiém Nhan vién: Nam 2025 (4,0 diém)

« Chi s0 két qua:
» Nang suat lao dong: Nang suat lao dong theo doanh thu nam 2025 dat 1.159 triéu dong/ngudi, dat 100,4% ké hoach

(KH: 1.154 triéu dong/ngudi) tang trudng 20% so véi ndm 2024 (NSLD thuc hién ndm 2024 = 965 triéu déng/ngudi)
» Ty 1& nghi viéc: Téng s nghi viéc ndm 2025 1a 1.125 ngudi (chiém 11%), gidam 260 ngudi so véi ndm 2024 (giam

2% so v&i nam 2024) --> Hoan thanh 100% ké hoach
» Ty l1é dang ky SKYT: Tong sé SKYT duoc dang ky trong ndm 2025 dat 4.012 séng kién y tudng (chiém 38% trén tong

s0 CBNV), tang 716 SKYT so ndm 2024 (tang 9% so v&i ndm 2024) --> Hoan thanh 107% ké hoach

» L6 trinh: Nam 2026 dat mdrc do trudng thanh quan tri TNNV dat level 4,3 (tdng 0,3 diém so v&i nam 2025)

Lo trinh hang quy nam 2026

Nam 2025 Nam 2026

Diém trudng thanh 4,00 4,5 4,10 4,15 4,25 4,30
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€ Trai nghiém déi tac

» Muc tiéu, dinh huéng cho hoat déng: Nang cap quan hé tir “Thué khoan don thuan” sang “Doi tac chién lugc” -
Dinh vi d6i tac la canh tay ndi dai, dai dién cho nang luc cot 16i cia VCC.

» Hoat dong noi bat va Két qua dat duoc:

« Ban hanh chan dung hanh trinh d6i tac dé lam kim chi nam cho moi hoat dong

+ Xay dung phan mém quan tri doi tac

* Quy hoach dinh c& dai tac

» L& trinh: Nam 2026 dat mdrc do trudng thanh quan tri TNNV dat level 4,0+/5 diém

» Chuong trinh quan tri doi tac va quan tri kénh trién khai nam 2026 dugc xay dung theo checklist 7 budc thuc thi:
Céc bén lién quan = Hanh vi bat budc = Gan hanh vi vao luéng cong viéc = Dit liéu = Kiém tra chéo = Phat hién
léch (GAP thuc té& & thiét k&) = Anh chup van hanh (Bdo cdo — KPI), bam theo cac diém cham da xac dinh ctia mdi
chuong trinh va cac KPI chinh sinh ra t&r hanh vi da thiét ké.
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@ Vian héa 18y khach hang 1am trung tdm
» Muc tiéu, dinh huéng cho hoat dong:

+ Van hod lay Khach hang lam trung tdm la mét nang luc 16i cta quan tri trai nghiém Khach hang. Van héa lay Khach
hang lam trung tdm can dugc tham nhuén, cdm ré trong tirng hanh vi tiém thirc cia can b nhan vién (CBNV) thé hién
qua cdc trong tdm phat trién: con ngudi, quy trinh, céng cu, quan tri. Cdm ré hanh vi van héa |dy Khach hang lam trung
tdm khéng chi dirng lai & nhan thire, hanh dong hudng téi Khach hang trén chiéu ngang = Hanh vi can phat trién dua
theo chiéu sau nhéan thirc, hanh déng hudng t6i cam xuc, cam nhan Khach hang.

» Cac chi s6 muc tiéu cu thé:

« Chi tiéu cu thé vé hiéu qua SXKD: Chi s6 CSAT céc linh vuc dat: 99%, Giam ty |é PAKH: DVKT (1,2%), GPTH (1,4%),
XD B2C (1%)

+ Chi tiéu cu thé vé tang doanh thu tir KH gidi thiéu: Téng trudng 238% doanh thu téi tir Khach hang gidi thiéu so véi
nam 2025

» Quy trinh, quy dinh:

* Quy trinh khdo sat do luvong chat lwgng dich vu

* Quy trinh xtr ly phan anh ctia khach hang

+ K& hoach tac nghiép nham nang cao diém trudng thanh Trai nghiém Khach hang nam 2026

» Cach thuc trién khai, 16 trinh 2026:

+ Th&u hi€u Khach hang: Nghién ctru va phét trién chan dung Khach hang nam 2026, xac dinh lai cac diém cham va
cam nhan cua Khach hang thai diém hién tai. Nghién ctru duoc trién khai trén 2 phuong phép dinh tinh (phdng van
chuyén sau) va dinh lugng (khao sat rong rai)

* Phat trién thém chan dung va hanh trinh Khach hang thang may, phong chéy chira chdy va nhém Khach hang mang
lai gia tri cao cho Téng Cong ty

* Lang nghe Khach hang/dai tac: Phat trién cac hoat dong tang qua tri &n cho Khach hang/dai tac c6 déanh gia déng
gbp nham gitp VCC cai tién quy trinh, chat lugng san pham dich vu

+ Gan két va tri an Khach hang/déi tac: Tang qua va tri an Khach hang trong céac dip dac biét tir d6 tham hdi va cam on
Khach hang thu vé danh sach Khach hang gidi thiéu chat lugng, doi tac phat trién lau dai

« Lan tda va chia sé: Phét trién cac chuong trinh, mini game nham lan tda va khuyén khich Khach hang chia sé vé trai
nghiém trong qua trinh s&r dung san pham dich vu va théng qua dé truyén théng vé nhirng quyén lgi Khach hang nhan
duagc khi gigi thiéu thanh cong Khach hang mai téi VCC.



BAO CAO THUONG NIEN 2025 - VIETTEL CONSTRUCTION

. KE HOACH PHAT TRIéN/ KE HOACH NAM 2026

1. DU bao vé mdi truding kinh doanh

Viét Nam dang dat ky vong cao véi muc tiéu tang trudng it nhat 10% trong nam 2026 sau da tang trudng an tuong nam

2025. Muc tiéu nay dugc hé trg bédi 4 tru cot chinh:

» Sy tdng trudng manh mé cua Dau tu cdng: Ngudn von phan bd cho dau tu céng 2026 du kién & murc 1,08 triéu ty
dong va dugc ky vong sé |a ban dap cho sy phat trién than téc cla Kinh t&€ Viét Nam trong nam tdi.

» Xuat nhap khau tiép tuc tang trudng an tugng. Két thdc nam 2025, tong kim ngach xuat, nhap khiu hang héa dat
930,05 ty USD, tédng 18,2% so véi nam trudc, trong d6 xuat khau tang 17,0%; nhap khau tang 19,4%. Cuc Xuat nhap
kh&u ciling da dat muc tiéu cao cho nam 2026 véi méc tang trudng téng kim ngach xuat khau trén 8% so véi nam
2025.

» FDI tiép tuc la diém sang, vai 185 ty USD dang ky giai doan 2021-2025, gidi ngan nam 2025 dat 27,62 ty USD, cao
nhat trong 5 ndm, phan anh niém tin ctia nha dau tu qudc té. Trong ndm 2026, Chinh phti du kién ap dung thém nhiéu
chinh sdch mdai dé thu hat nha dau tu nude ngoai nhu Golden Visa hay Gidam chi phi str dung dat.

» Hoi phuc strc mua tiéu dung: Sau thai gian that chat chi tiéu sau dai dich, nhu cau tiéu dung cua hé gia dinh dugc
nhan dinh sé bat dau héi phuc manh mé tlr nam 2026.

Tuy vay, Quy tién té Qudc té (IMF) danh gia da tang trudng cua Viét Nam sé giam tir 6,5% xudng 5,6% trong nam 2026
do bdi canh kinh t& toan cau du kién sé gap nhiéu kho khan. Ngoai ra, cac doi tac thuong mai I6n cta Viét Nam nhu
MY, Trung Quéc ciing duoc du bao sé gap kho khan. Ngan hang Thé gigi (WB) va Ngan hang Phat trién chau A (ADB)
du bdo murc tang trudng giam xudng lan luot 6,1% va 6,4% trong nam 2026.

Mac du nén kinh té van gilr dugc toc do tang trudng & mirc on dinh, ndm 2026 dugc du doan sé con ton tai nhiéu kho
khan cho cac doanh nghiép. Tinh trang thiéu hut nhan luc, dac biét la nhan sy ky thuat chat lwvong cao dang xay ra tai
nhiéu nganh nghé. Tinh dén hét nam 2024, ty |é lao d6ng qua dao tao c6 bang, chirng chi mai chi dat 28,3%. Trong linh
vuc Xay dung, mét s6 doanh nghiép da dua ra nhirng chinh sach tién lvong mang tinh “phéa gid” dé tuyén dung nhan
su. Ngoai ra, tinh hinh thién tai, bdo |G dugc du doan van dién bién kho luvang. Céc co quan khi tuong du bdo nam 2026
c6 kha nang it bdo hon trung binh, do hé thdng khi hiu toan cau dang chuyén pha tir La Nifia sang trang thai trung tinh
va co thé tién tdi El Nifio. Tuy nhién, diéu nay déng nghia véi viéc mé hinh thai tiét sé phirc tap & khé du bdo hon, tiém
3 ' o céc linh.vuc kinh té.
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2. Chua truong, dinh huéng trién khai hoat dong kinh doanh nam 2026

Vi thong diép thi dua ndm 2026 “Cha dong hon, Than tdc hon, Tao bao hon, Hiéu qua hon”, BDH dinh hudng kinh doanh

theo tirng linh vuc nhu sau:

» Van hanh khai thac: Tap trung nang cao chéat lugng nhan sy & nghiém tic trong céng tac giam sat, diéu hanh, dam
bao cam két KPIs véi CDT.

» Xay dung dan dung:

« B2B: D4y manh d4u tu vé con ngudi - quy trinh - cdng cu - quan tri nham nang cao nang luc trién khai, tdng cudng
tham gia cac du an Dau tu cong bén canh cac du an BDS truyén thong. Tiép xtc & bat dau tham gia vao cac du an
xay dung cong nghiép quy mo vira & nho nham khai thac nguén vén FDI.

» B2C: Tiép tuc khang dinh vi thé don vi top dAu thi trudng vé dd phi cong trinh xay dung nha dan, gia tang gia tri
cong trinh thong qua déng bé nang luc thiét ké - thi cong & hé sinh thai giai phap khép kin danh cho hé gia dinh tlr
Thiét k& — Thi cong — Cung cap thiét bi — Giai phap nang lugng — Bao tri & bao dudng.

» Nang luong & co dién: Tap trung chiém linh thi truong NLMT danh cho h gia dinh. Tang cuong tiép xuc, trién khai
cac du an NLMT ap mai quy mo Ién. Kién toan b6 may, nang cao nang luc ky thuat trong mang co dién, tir d6 hoan
thién giai phap tron géi Xay dung - Nang luong - Co dién danh cho doanh nghiép.

» Dau tu ha tang: Dau tu xay dung mai 1.000 tram BTS. D4y manh dau tu nang lvong tai tao, mé réng dau tu vao ning
lugng gid bén canh NLMT. Nghién ctru phuong an dau tu Nha & xa hoi.
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3. Panh gia thuc hién cac chi tiéu ké hoach

@ Chi tiéu ké hoach hgp nhéat @ Chi tiéu ké hoach céng ty me
So vai 2025 So vai 2025
Tén chi tiéu TH 2025 KH 2026 Tén chi tiéu TH 2025 KH 2026
| Chi tiéu tai chinh (ty dong) I Chi tiéu tai chinh (ty dong)
1 Téng doanh thu 14.058 15.653 1.596 11,4% 1 Téng doanh thu 11.934 13.696 1.762 14,8%
2 Téng chi phi 13.312 14.875 1.563 11,7% 2 Téng chi phi 11.208 12.951 1.743 15,6%
3 LNTT 746 778 32 4,3% 3 LNTT 727 745 19 2,5%
4 LNST 600 622 23 3,8% 4 LNST 587 596 9 1,5%
] Chi tiéu hiéu qua ! Chi tiéu hiéu qua
1 ROA (%) 7,8% 7,0% -0,9% -10,9% 1 ROA (%) 8,0% 71% -0,9% -11,1%
2 ROE (%) 30,5% 26,3% -4,2% -13,9% 2 ROE (%) 31,1% 26,8% -4,3% -13,9%

4. Nhiém vu trong tam nam 2026

Dao tao, chuan hda nang luc nguén luc ky thuat hién truong Van hanh khai thac. Muc tiéu: Xay dung dugc luc lugng
Van hanh khai thac lanh nghé, dam bao vé ca sé lugng & chéat luong, tir d6 gilp giam tién phat, tang doanh thu.

Dau tu Nang lugng téi tao. Muc tiéu: Nang tong cong suat Nang luong tai tao do VCC d4u tu 1én toi thi€u 30 MWp.

Nang cao nang luc trién khai linh vure Xay dung B2B. Muc tiéu: Trd thanh nha thau dd nang luc thi céng céc cong trinh
quy mé Ién: Cao tang, ha tang giao thong, ha tang khu céng nghiép; Nang cao nang luc trién khai, dap (ng céc tiéu
chuan cao nhat cda Viét Nam, hudng t6i bat nhip vai xu thé clia Thé gidi.

Nang cao do phu & gia tri cong trinh Xay dung B2C. Muc tiéu: Pha cong trinh xay dung nha dan t6i 100% xa/phudng
toan quéc, ARPU cong trinh dat > 1 ty dong.

Chiém linh thi truong Nang lugng maét trai: VCC trd thanh don vi top dau thi truvong, chiém linh phan khic giai
phap Nang lugng mat troi danh cho ho gia dinh, phu giai phap Nang lugng maét troi VCC t6i 60 xa/phudng moi
trong nam 2026.
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S. Nhiém vu cu thé cac linh vuc

@ Van hanh khai thac

Nang cao chat lugng nguén luc Van hanh khai thac (VHKT)

» Diéu hanh, dam bao day dua dinh bién nhan su ky thuat VHKT:

« Tinh toan dinh bién nhan sy dén murc Trung tam k¥ thuat (TTKT) dam
bao tinh goi dau va tdng nang suéat lao dong

« Diéu hanh dud theo dinh bién: Ung dung RPA tu déng canh bdo hang
ngay dén céc cap quan ly VHKT nhan su thira, thiéu theo dinh bién dén
muc TTKT dé cé phuong an dam bao kip thoi.

» DAy manh trién khai cdc chuong trinh dao tao kj ndng cho nhan su k§j
thuat VHKT théng qua chuong trinh dao tao dau vao cho FT méi & céac
khoa dao tao riéng cho FT kém.

Ung dung chuyén dai sé vao cong tac VHKT

» Ung dung Al vao phan tich anh chup hién trudng dé kiém soat tién do,
chat lugng hoat dong VHKT,

» Ung dung RPA nham hé trg cdnh bdo viéc thira thiu nhan su theo
dinh bién.

Cung c6 nang cao do bén virng cia mang lugi

» Chu déng cung cé cac diém xung yéu mang truyén dan (TB 5000
diém/quy).

» Phdi hop vGi Tong Coéng ty Mang ludi Viettel (VTNet) khac phuc hau
qua cla mua bao doi véi HTML theo ké hoach cliia VTNet (sau tirng
con b&do sé cung VTNet bao hdng, khao sat thuc té |én giai phap va
dua ra ké hoach hanh dong).

@ D3au tu ha tang cho thué

Day manh tim kiém, xtc tién co héi dau tu céc du an ndng lugng téi tao:
Tang cuong tim kiém, tiép xdc du an ngay tir cdp CNCT, chu trong vao
cac doi tuong khach hang I6n, cé nhu cau sir dung nang luong tai tao
I6n nhu Nha may, KCN, khu ché xuat, co quan, truong hoc, bénh vién
c6 ngan sach tiét kiém nang lugng, trang trai néng nghiép... Song song
danh gia hiéu qua, xuc tién trién khai dau tu du an dién gio.

Md rong kénh cong tac vién, kénh ddi tac vé tu van phat trién doi vai cac
vi tri dung chung tram BTS: Giao WO cho tinh thuc hién ti€p xdc, lam viéc
VvGi cdc nha mang dé danh gia két qua, tién do thuc hién cla céc tinh.
Giao dich danh Giam d6c CNCT la dau méi lam viéc, thuong xuyén tiép
xuc, deo bam truc tiép véi cac nha mang VNPT, Mobifone tai dia ban
phu trach.
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€) Xay dung B2B
Kénh ban

» D4y manh ti€p xuc chinh quyén va tim kiém du an D3u tu cong tai cap
CNCT.

» Xay dung tap khach hang chién luge trong mang BDS:

« T6 chire lién danh véi cédc doanh nghiép Xay dung, Co dién uy tin trong
nganh dé& nang cao nang luc, dap (rng diéu kién tham gia vao céac goi
thau quy mo Ién.

- Tang cudng tuong tac, ky thoa thuan hop tac chién luoc véi cac Chu
dau tu da turng hop tac véi VCC nham gia tang ty trong nguon viéc
"repeated sale".

« Xay dung mang ludi kénh ban, kénh tiép xtc du an FDI tai cdc CNCT
trong diém théng qua céc cong ty tu van dau tu, S& KH&DT tinh/TR,
BQL cac KCN/Khu ché xuat tinh/TP.

» Tim ki€ém co hoi trién khai cdc dy an Xay dung tai thi truong nudce
ngoai. dac biét |a céc thi truong ma TP da dau tu hodc cé Van phong
dai dién.

Kénh trién khai & kiém soat:

» Xay dung doi ngii nhan su key tai Trung tdm, du kha nang trién khai
céc du an trong diém qudc gia & du an FDI:

« Day manh tuyén dung céc vi tri key trén cac nén tang tuyén dung & cac
héi nhdém chuyén nganh Xay dung trén Facebook.

« Lién hé vdi mang ludi tuyén dung tai cac doanh nghiép Xay dung lon
trén thi truong (Coteccons, Hoa Binh, Central,...) nham tim kiém thong
tin vé cac tng vién tiém nang.

» Kién toan luc lwgng Ban Chi huy (BCH) du an tai cac CNCT.

» Nghién ctru, rng dung cac vat liéu xanh vao cac cong trinh do VCC
thi cong nham xay dung hinh anh nha thau “xanh”, nang cao nang luc
nham tham gia vao cac du an FDI

» Tang cudng cong tac diéu hanh, kiém soat 3 16p: Trung tam, CNCT,
BCH du an. Tang cuong trng dung cong nghé sé trong giam sat & bao
cao hién truong.
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@ Xay dung B2C
Kénh ban:

» D4y manh trién khai cac hoat dong Marketing, tap trung xay dung céc
chuong trinh marketing mang tinh cé thé héa theo dac thu tirng thi
trudng nham dénh “ddng & tring” insight khach hang.

» Nang cao ty lé chuyén ddi hop dong thong qua cac chuong trinh dao
tao k§y nang chuyén sau danh cho luc lvgng nhéan su kinh doanh.

» Nang cao gia tri cong trinh thong qua cac goi giai phap tich hop cé
giéa tri cao, két hop vdi linh vure Nang luong & Co dién dé cung cap céac
combo san pham/dich vu wu dai danh cho hé gia dinh.

Kénh trién khai & kiém soat:

» Quy hoach t6 d6i thau phu trién khai tai cdc CNCT dam bao s6 lugng
& chat lugng. Trién khai ra soat, danh gia dinh ky hang quy chat lugng
t6 doi thau phu xay dung, loai bd cac ddi tac chat luong kém.

» Kién toan mang luéi doi tac cung tng vat liéu xay dung tai cac CNCT.
Tang cuong cong tac du bdo thi truong, chi dong lam viéc va dam
phan céc diéu khoan binh 6n gia véi cac nha cung cap cap vung.

@ Nang lugng & Co dién
Kénh ban

» D4y manh hoat déng Marketing hé sinh thai san pham, dich vu danh
cho ho gia dinh cta VCC théng qua céc chién dich truyén thong da
kénh, két hgp nhiéu nén tang (Facebook, Zalo, Google, Bdo/dai dia
phuong,...)

» Nang cao chat lugng luc lugng nhan su kinh doanh, hudng t6i xay
dung ddi ngl "chuyén gia Nang luong - Co dién" tai cac CNCT.

» Tdng cudng tiép xdc, tim kiém co hoi tham gia vao cac du an Nang
luogng - Co dién quy mé I6n nham néng cao hé so nang luc:

Kénh trién khai & kiém soat:
» Nang cao chat lugng luc lwvgng nhéan sy ky thuat cia VCC:

* Phéi hgp véi cac nha cung céap trién khai cac chuong trinh dao tao
dinh ky hang quy danh cho nhan su trién khai in-house ctia VCC.

* T6 churc thi, kiém tra danh gid chat lugng hang quy nhdm dam bao
100% nhan sy trién khai dap ing day dd yéu cau vé kién thic & ky
nang.

» Kién toan luc lugng nha thau trién khai du an Co dién tai cac CNCT

» Tang cudng ing dung sd hda, Al vao kiém soét tién d6 & chéat lugng
du an. DPam bao 100% céc du an dugc theo doi tién d6 theo thoi gian
thuc trén hé thong phan mém diéu hanh cta VCC.

TRANG 42



BAO CAO THUONG NIEN 2025 - VIETTEL CONSTRUCTION

TRANG 43

IV. GIAI TRINH CUA BAN GIAM OC 01 VAl Y KIEN KIEM TOAN: Khdng co. BCKT chap nhan toan bd

V. DANH GIA BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUGNG
VA XA HOI CUA CONG TY

1. Danh gia lién quan dén cac chi tiéu méi trudng

@ Quan ly chat thai

Bdo vé moi truong la mét trong céc yéu 1o quan trong

giup doanh nghiép phat trién bén virng. VCC &p dung

ISO 14001:2015 va ISO 14064-1:2018 vao viéc xac dinh

khia canh moi truong cé y nghia, giam sat va kiém ké

khi nha kinh.

Cac hoat dong tai VCC:

1. Phan loai rac va thu gom réc thai tai nguén

2. Thué dai tac van chuyén c6 day du nang luc dé van
chuyén chat thai

3. ApdungISO 14001:2015 cho kh&i van phong, nha kho
va du an xay dung dam bao céc khia canh méi truong
c6 y nghia dugc kiém soat va c6 phuong én tng phé
kip thoi.

Cac khia canh moi truong cé y nghia dugc nhan dién

tai VCC:

1. Phat thai rac thai thong thuong trong qua trinh sinh
hoat cia CBNV

2. Phat thai nudce sinh hoat trong qua trinh sinh hoat cua
CBNV

3. RO khi gas va chédy né trong qua trinh dot Gas phuc
VU nau an

4. Phat thai khi CO2 do st dung dién, xang dau

5. Phat sinh bui, tiéng 6n do hoat dong di chuyén tai
cong trinh/dy an

6. Phat thai dau thai do qua trinh stir dung phuong tién
thi céng

7. Chay ng, dién giat trong qua trinh sinh hoat ciia CBNV

Doi voi cac khia canh moi truong cé y nghia da duoc

nhan dién, VCC trién khai cac hoat dong sau:

1. Thu gom réc thai tai nguén

2. Lua chon déi tac van chuyén rac thai/chat thai cé day
dd nang luc

Xay dung chi thi str dung tiét kiém dién, nudc

Bao dudng xe theo dinh ky

Xay dung tiéu chi d€ thué thiét bi/may maoc thi cong
Do quan trac méi truong lam viéc lam viéc

N o o bk~ w

Khong stir dung dong thai nhiéu thiét bi, may moc co
do 6n cao tai cac khu vuc dong dan cu
Phun nudc gilr am tai cong truong

© o

Che chan khu vurc thi cong

10. Ap dung ISO 45001 trong viéc ddm bdo an toan lao
dong va strc khoe nghé nghiép (xay dung céc phuong
an trng phé tinh huéng chay ng, dién giat, tran dé hda
chat), 16 chirc dién tap hang ndm

Két qua lién quan dén méi trudng trong nam 2025:

1. Khoéng phat sinh sy ¢d tran d6 hoa chat tai cong trudng

2. 100% phuong tién van chuyén dugc bao dudng dinh ky

3. Khoéng phat sinh céc vu chdy ng, tai nan lao déng do
dién giat, sir dung gas

4. Toan bo rac thai sinh hoat phat sinh trong qua trinh
hoat dong van phong va thi cong du an déu dugc thu
gom vao thung chuyén dung cé nap day va sé dugc
tap két dén kho chira clia toa nha hoéac khu chira cla
Chu dau tu xay dung.

5. Toan b6 chat thai nguy hai déu cé thung chira chat
thai nguy hai nhu béng den, muc in, vé can son... dugc
thu gom vao thung chtra riéng biét cé bién bdo va
nhan dang trudc khi tap két dén kho chira cliia Toa
nha, chu dau tu.

6. Toan bo nudc thai sinh hoat tai cong truong dugc
dam bao nghiém tuc thu gom theo cac muong chay
vé tap trung tai b& gom cla hé théng xtr Iy nuée thai
clia Chua dau tu.

7. VCC éap dung giai phép téi st dung gidy in 1 mat dé
san xuat san pham va dich vu chinh cua t6 chirc

@ Quan ly phat thai khi nha kinh

Trong no lyc dé giam nhe phat thai khi, VCC du kién sé

xay dung hé thong kiém soat cac ngudn phac thai khi nha

kinh va kiém ké phat thai khi nha kinh theo 1SO 14064-

1:2018 tlr ndm 2024. Cac hoat dong giam nhe khi nha

kinh va bao vé moi truong tai VCC:

1. Quan ly hiéu qua nguén thai va chat thai

2. D&y manh nang luong xanh

3. Dau tu vao cong nghé than thién moi truong

4. Tang cuong hoat dong sang kién lién quan dén giam
nhe phat thai khi nha kinh

5. Phat dong phong trao st dung tiét kiém dién, nudc,
giay...

2. Danh gia lién quan dén van dé
ngudi lao dong

VCC nhéan thirc con nguoi phu hop duge xem la nguon
von quan trong cua doanh nghiép, “con nguai” la nhan té
dau tién trong 4 nhan t6 quyét dinh giai phap cho cac van
dé kinh doanh tai VCC (con ngudi — quy trinh — cong nghé
- quan tri). Vi vay, moi chinh sach cta VCC déu dugc xay
dung trén co s& danh gia day du cac tac dong dén nguoi
lao dong, dam bao quyén lgi chinh dang, hop phap cho
ngudi lao déng; xay dung va duy tri moi trudong lam viéc
noi ma moi CBNV cam thay hanh phc, dugc ton trong,
dugc phat huy hét kha nang ctia minh dé déng gép vao
su phat trién chung. Nam 2025, VCC ti€p tuc duy tri thanh
tich top 100 Noi lam viéc 16t nhat Viét Nam, va dirng dau
trong nganh Xay dung/Kién tric theo khao sat do Cong ty
tu van Anphabe t6 chirc.
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DANH GIA CUA HBQT
VE HOAT DONG CONG TY
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I. DANH GIA CAC MAT HOAT DONG CUA TONG CONG TY

1. BDanh gid chung

Moi truang chinh tri nhiéu phic tap véi chién tranh xung dét tai nhiéu khu vuec,
chinh sach thué cua My gay ra rao can vdi thuwong mai toan cau. Trong nudc
GDP tang trudng cao trén 8%, moi truong vi mo dugce 6n dinh. Dang va Chinh
phtd ban hanh nhiéu nghi quyét, van ban phap luat dé thac day nén kinh té.

Nam 2025 la ndm dién bién thién tai, thoi tiét kho luong tao ra ap luc 16n 1én ha
tang mang ludi va cong viéc kinh doanh cua Tong Céng ty. Bén canh dé nam
2025 ciing la ndm dién ra nhiéu su kién Ién cta dat nude nhu A50, A80, Dai hoi
Dang céc cap ... vdi viéc Téng Cong ty la don vi tién phong trién khai ha tang ky
thuat dam bao thdng tin cho céac su kién day ciing la thach thic va niém tu hao
clia CBNV Téng Cong ty.

Vuat [én khé khan, vat va, Tong Cong ty ti€p tuc hoan thanh thang loi ké hoach
SXKD dugc DHDCD dé ra va duy tri mirc tang trudng 2 con s6.

Hoat d6ng quan tri cong ty Téng Céng ty da nhanh chéng kién toan mo hinh chi
nhanh tinh trén co s& sdp nhap don vi hanh chinh cap Tinh/TP va trién khai dinh
hudng chién lugce kinh doanh va xay dung chién lugc nguén luc cho giai doan
2026-2030 vdi muc tiéu tang trudng cao va phat trién bén virng.

*,
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2. Danh gia viéc thuc hién nhiém vu do Dai hdi déng cé déng giao

@ Két qua hoat dong san xuat kinh doanh:

Két qua kinh doanh nam 2025

Téng doanh thu hgp nhat ndm 2025 dat 14.058 ty d6ng hoan thanh 101% ké&

hoach, téang trudng 11% so vdi cung ky 2024.

Loi nhuéan sau thué hop nhat nam 2025 dat 599,7 ty dong hoan thanh 107% ké

hoach, tang trudng 11,4% so véi cung ky 2024.

Riéng Cong ty me: Téng doanh thu dat 11.934 ty dong hoan thanh 97% ké hoach,

tang trudng 17,7% so vai cung ky; LNST dat 587,4 ty déng hoan thanh 112% ké

hoach, téang trudng 10,5% so vdi cung ky; ROE dat 31,1% hoan thanh 125% ké

hoach.

Két qua thuc hién cac dinh hudng va nhiém vu trong tam:

Téng Cong ty da thuc hién t6t theo dung cac dinh hudng va nhiém vu trong tam

dugc giao:

» Hoan thanh xay dung chién lugc kinh doanh giai doan 2026-2030 véi muc tiéu
I6n: Thudc Top 100 Doanh nghiép I6n nhat Viét Nam (Theo bang VNR500);
Cung cap hé sinh thai khép Tu van - Thiét ké - Trién khai - Van hanh - Téi uu

- Pau tu, dat Top 1-3 tirng linh vuc mirc toan qudc va murce tinh véi 4 tru kinh
doanh chinh; Téng doanh thu dat 25.071 ty vao nam 2030, téc d6 tang trudng
qua cac nam (CAGR) giai doan dat 12%; Lgi nhuan trudc thué dat 1.050 ty vao
nam 2030, CAGR giai doan dat 7,5%.

» M& rong kinh doanh ngoai Tap doan, Doanh thu véi cac doi tac ngoai Viettel
dat 5.804 ty dong chiém ty & 42%/t0ng doanh thu Téng Céng ty.

» Tiép tuc khang dinh vj th& s6 1 Towerco tai Viét Nam va vao Top 10 Towerco
khu vuc Asian, nam 2025 Tong Cong ty ¢ thém 2.000 tram BTS cho thué, Ity
k& sd hiru 12.000 tram BTS; 2,45 triéu m2 DAS; 2.716 km truyén dan; 16,92
Mwp dién mat troi ap mai.

» Hoat déng kinh doanh & nudc ngoai trién khai déng b6, hiéu qua theo mo hinh
kinh doanh tai Viét Nam: 2 thi truong sé phat trién céc linh vuc kinh doanh
nhu céng ty me, ngoai ra Téng Cong ty d4 ma rong kinh doanh ra nhiéu thi
truong khac.

» Hoat dong quan tri hé thong dugc day manh: Trudng thanh sé dat 4.05/5;
Trudng thanh van hoa doanh nghiép dat 5/5; Trwdng thanh quan tri rdi ro 5/5;
Trudng thanh hé théng quan ly chat lwong 3/3.

TRANG 45

9 Thuc hién nhiing ndi dung dugc DHOCP Gy quyén

Lua chon don vi kiém toan bao cdo tai chinh 2025:

H6i d6ng quan tri/Ban kiém soat to chirc va quyét dinh lua chon don vi kiém toan
béo céo tai chinh ctia Cong ty nam 2025 |a Cong ty TNHH Hang Kiém toan AASC.
Chi tra c6 tirc nam 2024 trong nam 2025:

HDQT da trién khai nghi quyét sé 37/NQ-VCC ngay 11/09/2025 vé viéc chi tra
cO tlrc ndm 2024 bang tién vai ty 1é 21,5% tuan thd theo Nghi quyét DHDCD
thudng nién va thai gian chi tra dam bao theo quy dinh phap luat. Ngay dang ky
cudi cling nhan c¢6 tirc la 01/10/2025 va ngay thanh toén 1a 15/10/2025.

Thuc hién giao dich véi ngudi lién quan:

Trong nam 2025, cé 5.083 hgp déng vai ngudi cd lién quan duoc ky két (cac
hop dong déu co gia tri <35% Téng tai san (TTS), khéng phat sinh hop dong gia
tri trén 35% TTS va tuan thu theo to trinh da dugc DHDCD phé duyét véi ngudi
lién quan la Tap doan Cong nghiép — Vién thong Quan doi). Téng gid tri cac hop
dong dugc ky két 3.629,1 ty déng. Trong nam, khong phat sinh céc giao dich véi
ngudi co lién quan cua doéi tuong khac.
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3. Hoat dong tuan tha phap luat

Viéc tuan tha phap luat la nén tang dé doanh nghiép phat trién bén virng, trong qua trinh van hanh va trién khai cac
hoat dong san xuat kinh doanh, VCC luén dam bdo tuan tha cac quy dinh phap luét va quy dinh hién hanh, dong thoi
da thuc hién tha tuc céng bd thong tin mot cach céng khai, minh bach theo quy dinh cta phép luat déi véi cong ty
dai chung.

Hoat dong tuan thu phap luat tai VCC:

Vé con ngudi: VCC d3 tién hanh nang cao chat lugng tuyén dung va chuyén mén hda nhan su phu trach cdc mang

phap ly, ti€p tuc nang cao trinh d6 chuyén mon ctia doi ngli nhan sy théng qua cac khda dao tao ndi bd, cac chuong

trinh hoi thao, tir d6 dam bao hiéu qua trong qua trinh tu van cac vudng mac phap ly lién quan dén céc du an, hoat
dong SXKD dang trién khai tai TCT.

Vé quy trinh:

» D3 tién hanh thuc hién trién khai xay dung khung tuan thd phap luat dé nhan dién cac yéu cau can tuan tha, qua do
kip thoi nhan dién rdi ro va cé cac hanh dong ting pho, phong ngtra kip thai.

» Chu dong nam bt céc thay déi va cap nhat mdai vé cac quy dinh Phap luat tir d6 ra sodt cac van ban, quy ché quan
tri noi bo va xay dung quy trinh ph hgp nham cung cd tinh tuan thia trong TCT.

» Gop y xay dung du thao cac Luat quan trong gan lién véi hoat dong san xuat kinh doanh cua TCT trong céc linh vuc
nhu (15/15 VBPL trong nam 2025): Vién thong, Di liéu, Pau tu, Quan ly va dau tu vén nha nudce vao doanh nghiép,
Xay dung, Thué.

Vé cong cu: Hoat dong tuan thia phap luat con thé hién qua viéc VCC da thuc hién chuyén daoi s6, xay dung cac cong

cy, phan mém nham nang cao hiéu qua quan ly, lam co sd dam bao thong suét cho hoat déng, van hanh cua TCT.

Vé quan tri: Thuc hién hau kiém cong tac phap ly dinh ky.nham danh gia hiéu qua va yéu cau khac phuc nhirng van

dé ton tai cta don vi.
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4. Dao ddc va Ung xu

» BO quy tac (rng xtr clia VCC da dugc ban hanh 4p dung bao gém 08 quy tic tng x(r: (1) Ung x(r tai noi lam viéc; (2)
Ung xtr trong cdng viéc; (3) Ung xtr véi ddng nghiép; (4) Ung xtr véi khach hang; (5) Ung xr véi déi tac; (6) Ung xur
v6i doanh nghiép cung nganh; (7) Ung xt véi cong dong; (8) Ung xur trén khéng gian mang.

» B6 quy tac rng x&r ctia TCT dugc ap dung thuc tién la nén tang gitp phat huy t6i da ndng luc cé nhan, thic day hiéu
qua cong viéc, dong thai xay dung tac phong lam viéc chuyén nghiép, thai do ing x&r van minh va chudn muc theo
van hoa doanh nghiép.

» TCT mong mudén Bd quy tac irng xt&r khdng chi la quy dinh ma con trd thanh kim chi nam déng hanh cung moi CBNYV,
duoc thau hiéu va ap dung mét cach tu nhién trong cong viéc va giao ti€p hang ngay. Viéc tuan thd cac chuidn muc
dao dirc nay khong chi gitp cung c¢6 tinh than doan két néi bé ma con gop phan tao dung hinh anh chuyén nghiép,
nang cao uy tin ctia VCC trong méat khach hang, doi tac va cong dong.

» B6 quy tac dua ra hudng dan cu thé vé cach cu xur vai vai tro |a mét CBNV (bao gom ca thanh vién HDQT va thanh
vién ban diéu hanh) cta VCC khi twong tac véi bat ky chi thé nao cé lién quan.

» HOi dong quan tri c6 trach nhiém giam sat viéc thuc hién Bo quy tac ting xr va ciing xac dinh vai tro cua Ban quan
ly diéu hanh va quan ly cap trung trong viéc thuc hién va giam sat viéc thuc hién quy tac.

» VCC xay dung cac kénh, dau maéi ti€p nhan va quy trinh d€ phan anh khiéu nai, sai pham.




BAO CAO THUONG NIEN 2025 - VIETTEL CONSTRUCTION

TRANG 47

IIl. DANH GIA CUA HDQT VE TRACH NHIEM VGI CAC BEN HUU QUAN

Viettel Construction tir mot doanh nghiép tét dén phat trién bén virng ching toi
xay dung chién lugc tdng trudng gan vai trach nhiém xa hoi theo mé hinh 3P:
People (Con ngudi) — Planet (Hanh tinh) — Profit (Loi nhuan).

1. V@i xa hoi/Cong dong:

» Chung t6i cam két dong gop nhiéu nhat cho cong déng xa hoi. Tich cyc tham
gia céc chuong trinh xéa déi, giam ngheéo, ing hé truong hoc, ngudi cé hoan
canh kho khan.

» Tong Cong ty tham gia cac hoat déng xa hoi, tir thién dat két qua thiét thurc,
V@i tong sO tién dong gép: Quy Bao trg tré em 106 triéu déng; Quy Mai am
Cong doan — Nghta tinh déng déi 244 triéu dong; Quy Vi ngudi nghéo 2,821
ty dong. Dong thai, trién khai ké hoach hoat déng gan két noi b trong toan
Téng Cong ty theo phuong cham méi Céng doan bo phan t6 chire it nhat 01
hoat déng giao luu thé thao, van héa - van nghé/quy; Cong doan co sd ho
trg 100% cac dau méi Cong doan bd phan, vai téng kinh phi gan 500 triéu
dong/quy.

» Quan triét va thuc hién hiéu qua triét ly kinh doanh “Phat trién hoat déng san
xudt, kinh doanh gan lién véi trach nhiém xa héi, céng déng”, Téng Cong ty
duy tri thuong xuyén hoat dong cham sdc, tham viéng, tri an cdc Anh hiung
Liét sitai Nghia trang Liét si phuong Mé Tri (Nam Tur Liém, Ha N6i) vao ngay
mung 01 am lich hang thang, cling nhu tai cac nghia trang liét si trén 34 tinh,
thanh phé trong ca nudce. Bén canh dé, Tong Cong ty tich cuc tham gia céc
hoat déng an sinh xa hoi, doi ngoai nhan dan: ting hé nhan dan Cuba so tién
579 triéu dong; ho trg xay dung 10 can nha cho céc gia dinh chinh sach, ho ¢
hoan cénh khé khan tai tinh Quang Ngai, vai tong kinh phi 800 triéu déng; Ging
ho kinh phi trong cay xanh tai Truong Sa, tri gia 50 triéu dong .

2. V4Gi méi trudng: Muc tiéu cuiia Chiang toi la:
» Khong co vi pham céc yéu cau cua phap luat lién quan dén moi truong
» Tang cuong s dung nang luong tai tao hodc tai sir dung, tiét kiém nang

lurgng, giam phat thai khi nha kinh, ¢ t6i thi€éu 01 SK/YT vé bao vé maéi truong
dugc ap dung vao thuc té.

3. V&i Ngudi lao dong:

» VCC la ngbi nha chung, la méi truong hoc tap va thang tién. Quan diém cua
TCT la hinh thanh “van hoéa t6 chirc hoc tap”, phuong cham “Hoc tap chu
dong”, mdi ca nhan sé xac dinh 10 trinh hoc tap tuong trng cdia minh dé lam
t6t cong viéc. Trong nam 2025, TCT d4 tap trung xay dung va trién khai thanh
co6ng phan mém hoc tap chd dong CALS, S6 khoda hoc trong ndm la 1.383
khoa, véi hang nghin bai giang dién t&r dugc thuc hién, phl hgp véi xu thé dao
tao trong ky nguyén méi..

» SG gi& dao tao trung binh méi ndm cho méi nhan vién: 83,64 gid/nam.

» Cac chuong trinh dao tao nang cao nhan thiec, kj nang cho Can bo nhan vién
nam 2025 tap trung vao 4 nhom: Dao tao gia tri c6t 16i, khung tuan thd. Pao
tao nang cao ky nang, chuyén mon, nghiép vu. Dao tao kj ndng quan ly, 1anh
dao. Pao tao chuyén dich chién lugc theo ké hoach va chién luoc kinh doanh

» Ty |é phan tram nhan vién dugc danh gia dinh ky hiéu qua cong viéc va phat
trién nghé nghiép: Nam 2025 s6 lugt CBNV da dugc dao tao ky nang, nang
cao hiéu qua cong viéc la 141.463 luot nguoi, da mang lai hiéu qua cho ca
nhan va t6 churc, gilp tdng NSLD, hoan thanh KH SXKD nam 2025 cua Tong
Coéng ty.

» VCC ludn y thirc duge rang moi gia tri cua tirng thanh vién tao ra déu gop
phan vao thanh céng cta doanh nghiép. Khong phéan biét gidi tinh, d6 tudi,
nguon gbc dan toc, cac doi twgng dugc danh gia dé bi ton thuong trong xa
hoi déu dugc VCC xay dung mét moi truong lam viéc ndang dong, minh bach,
cong bang.

» Tong Cong ty xac dinh An toan va Strc khde nghé nghiép 1a yéu t6 cot 18i trong
chién luoc phat trién bén virng, nham bao vé quyén lgi nguoi lao dong, dam
bao su 6n dinh trong hoat déng san xuét — kinh doanh va hudng téi tang
trudng dai han. Tong Cong ty da xay dung K& hoach trién khai cong tac An
toan va St khoe nghé nghiép mét cach bai ban, cd 16 trinh r6 rang, déng thoi
ky két hop déng véi d6i tac chuyén moén (Trung tam Sirc khde nghé nghiép -
Vién Khoa hoc an toan va vé sinh lao déng) nham thuc hién cac hoat déng
trong tdm nhu: quan trac danh gia maoi truong lao dong, dé xac dinh cac cong
viéc c6 nguy cao bi bénh nghé nghiép va danh muc céng viéc can kham bénh
nghé nghiép tai don vi

» Tong Cong ty ludn quan tdm, chdm séc dén loi ich ngudi lao dong, cé mai
quan hé t6t dep gilra quan ly va ngudi lao dong dé cung hi€u 1 ngén ngt, 1
céach lam, phat huy truyén thong ngudi linh cu H6.

» Cong tac chinh sach dan van, thudng xuyén quan tam, cham lo dén céc to
chirc x& hoi va doi séng can bo, nhan vién. N&i bat |a viéc trién khai chinh
sach dac thu, chuong trinh “Ngoi nha Doan két”. Nam 2025, Tong Cong ty da
xét duyét xay dung 31 can nha “Ngoi nha Poan két”. Bén canh do, chinh sach
“Tang 20 triéu déng cho cap d6i VCC két hon” tiép tuc nhan dugc sy hudng
(rng tich cuc trong toan Tong Cong ty; trong nam 2025 da cé 04 cap doi duoc
trao qua, véi tong kinh phi 80 triéu dong.

» Cong tac cham séc, déng vién con em CBNV dugc trién khai dong bo, hiéu
qua: t6 chirc Tét Trung thu cho 13.461 chau thiéu nhi trén toan qudc, vai téng
kinh phi 4,038 ty déng; trao thudng cho 4.944 chéau hoc sinh gidi nam hoc
2025-2026, vai so tién 1,288 ty dong. Thang Cong nhan nam 2025, Téng

Cong ty da trg cap khé khan cho 117 CBNV va than nhan, vdi téng sé tién 752
triéu dong; t6 chirc tham hdi, tang qua nhan ngay Thuong binh - Liét si 27/7
cho 595 than nhan, tri gia 308 triéu dong. Trudc anh hudng cua thién tai, bdo
IG, Téng Céng ty da kip thoi hd trg 470 CBNV va than nhan, vai tong s tién
3,348 ty dong. Ngoai ra, cong tac cham lo dip Tét dugc thuc hién chu dao,
véi tong kinh phi hon 1 ty d6ng, trao qua cho 81 can bd nghi huu, 15 gia dinh
liét si, cac gia dinh cé CBNV va than nhan chd yéu tur tran trong ndam 2025, 21
CBNV mac bénh hiém nghéo, bénh diéu tri dai ngay va 123 than nhan CBNV.

K

4. Véi nha cung cap:

» Thong |é mua sam: V&i mo hinh trai dai khap ca nudc tai 34 tinh/TP. Nham
dap &ng nhu cau vé hang héa phuc vu san xuat kinh doanh. VCC d4 té chirc
b6é mdy riéng biét tai cac tinh/TP c6 k§ ndng trong cong tac mua sam, lua
chon nha thau. Bang ching la viéc hang nghin hgp déng dugc ky két véi hang
nghin cac doi tac trén dia ban dia phuong. Ty |é mua sam tai dia phuong lén
dén 50% so vai téng gid tri mua sam cua VCC va phan anh qua doanh thu
cua TCT.

» Quy trinh mua sam: Qua trinh lua chon va danh nha cung cap, VCC khéng chi
Iyra chon cac nha cung cap theo cac nhdm tiéu chi truyén thong nhu tai chinh,
nang luc san xuat, dich vu sau ban hang... Téng Céng ty cam két viéc danh gia
va lua chon nha cung cap cua VCC luén hudng dén cac yéu t6 vé moi truong
va xa hoi dé phat trién trong dai han, theo dinh hudng chién lugc phat trién
cua VCC. Céac yéu to nay bao géom céc tac dong thuc té va tiém tang cla cac
nha cung cap t6i moi truong va xa hoi. Viéc lwa chon nha cung cap luon dam
bédo hai hoa céc yéu td kinh t€, moi truong va xa héi (ESG). Tong Cong ty uu
tién quyét dinh viéc lua chon cac don vi tuan thi cac yéu cau cua phap luat vé
moi trudng va xa hoi cho phat trién bén viing.

» VCC ton trong quyén loi hgp phdp cua céc chu ng va cam két dam bao cac
quyén lgi hgp phap nay dugc dam bao thuc hién. Tuy vao tinh huéng cu thé
cling nhu yéu cau va két qua dam phan véi cac chd ng, VCC stir dung mét hoac
nhiéu bién phap dam bao sau day:

« St dung tai san thé chap la tai san cia VCC dé dam bao cho céc khoan no.

+ Str dung bao lanh tin chap hoac céc hinh thirc khac theo thoa thuan véi chi no.

+ Thoda thuan véi cac chu ng vé cdc nhdm bién phap dam bao cho tai san duoc
tai trg bdi chd ng nhu viéc mua bao hiém, bao duéng tai san...

+ Bdo céo dinh ky vé viéc thuc hién cac diéu khoan bao dam ciing nhu céng bd
thong tin vé cac bién phap bao dam viéc thuc hién quyén cda chu no.

+ Viéc ap dung bién phap bao dam nao luén dam bao nguyén tac hai hoa lgiich
cua chu ng va VCC va tuén thu cac quy dinh cua phap luat.
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S. V@i khach hang:

» Bao vé quyeén lgi khach hang: VCC ludn lang nghe dong gop, y kién cua khach * Hotline cham séc khach hang: 18009377 » Bao mat thong tin: VCC cam két luon dam bdo bao vé va bao mat théng

hang qua cac chuong trinh danh gia khao sat, do luong su hai long cua khach
hang vai cach thic thuc hién da dang va tién lgi cho khach hang (Khao sat
truc tuyén, goi dién thoai khao sat,...). Trong nam 2025, Cong trinh Viettel ghi
nhan 28.703 khach hang tham gia khao sat, trong d6 94,6% khach hang danh
gia hai long doi véi chéat lugng, dich vu ma cong ty cung cap. Bén canh do,
Cong trinh Viettel cling thuc hién khdo sat khach hang cé san sang gidi thiéu
san pham, dich vu sau khi da trai nghiém san pham, dich vu. Theo d6, Cong ty
ghi nhan 6.819 khach hang tham gia dénh gia c6 89,8% khach hang san sang
gidi thiéu san pham, dich vu cho ban bg, nguai than. Trong nam 2025, tiép
nhan 1.664 phan anh can ho tro ctia khach hang, 100% phan anh dugc tiép
nhan va giai quyét kip thoi.

Website: https://viettelconstruction.com.vn/
Email: cskhcongtrinhviettel@viettel.com.vn

Facebook: Viettel Construction

» Tiép thi va nhan hiéu: VCC ludn tuan thu cac quy dinh phap luat va céc tiéu

chuan vé nhéan hiéu, san pham, dich vu ciing nhu hoat déng truyén théng
tiép thi. Hién nay, VCC chua ghi nhan bat ky khiéu nai nao lién quan dén
nhan hiéu san pham, dich vu va khéng c6 hanh vi xam pham quyén s& hiru
tritué clia cac don vi khac. TCT d& ban hanh cac huéng dan dé trién khai cac
chuong trinh khuyén mai, déng thoi thyc hién bdo céo ra soat cac chuong

tin khach hang theo dung quy dinh ctiia phap luét, cam két theo ding quyén
lgi cua khach hang. VCC da ban hanh Chinh sach bao vé di liéu ca nhan
cua khach hang thuc hién theo ding Nghi dinh sé 13/2023/ND-CP ngay
14/04/2023 cua Chinh phu. Theo d6, chinh sach néu ré muc dich str dung dir
liéu ca nhan, cach thire xr ly dit liéu, quyén va nghia vu ctia khach hang (Quyét
dinh s6 6796/Qb-VCC vé ban hanh Quy dinh bao vé dit liéu ca nhan cua khach
hang tai Téng Cong ty C6 phan Cong trinh Viettel, Thong bao sé 6862/TB-VCC
vé viéc ap dung Chinh sach bao vé dir liéu ca nhan déi vgi khach hang qua cac
website, (rng dung ban hang, Thong bdo s6 606/TB-VCC vé viéc ap dung s6
Hotline tai cac hop dong cua VCC...).

6. VGi c6 déng:

» C6 dong VCC sé ludn dugc déi xir cong bang, dugc bao vé quyén lgi cao nhat

trinh khuyén mai d4 trién khai trong ndm. Ngoai ra, danh sach nhan hiéu cua
VCC ciing da duoc déang ky véi Cuc sd hitu tri tué nham bao vé quyén loi

» VCC dam bao da dang kénh cham séc khach hang dé cé thé ho tro va dap

(rng t0t nhat nhitng yéu cau cua khach hang mot cach nhanh chéng khi co
thac méc, yéu cau xt ly vé thoéng tin khach hang:

thuong hiéu moét cach chinh thire va minh bach.

va Chung t6i luén cam két gia tang gia tri, quyén loi cho c6 dong.
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l1l. DANH GIA VIEC THUC HIEN NHIEM VU CUA
BAN DIEU HANH

1. Hoat dong giam sat

Thuc hién theo quy dinh tai Diéu |&, Quy ché& Quan tri cong ty, cac Quy dinh, Quy ché& quan ly n6i bo va Phap luat hién

hanh, hoat dong giam sat cta HPQT gém:

» Giam sat thuc hién cac Nghi quyét/Quyét dinh cia DHDCD va HDQT da ban hanh.

» Giam sat va chi dao viéc thuc hién céng bo thong tin véi muc tiéu dam bao tinh minh bach va kip thoi ding theo
quy dinh.

» Giam sat hoat dong diéu hanh, quan ly ciia Ban Téng Giam ddc nham nang cao hiéu qua hoat déng kinh doanh,
dau tu va hoan thanh céc chi tiéu ké hoach da dat ra.

2. HBQT danh gia Ban diéu hanh

» Ban Diéu hanh rat nd luc trong diéu hanh hoat déng san xuat kinh doanh, hoan thanh k& hoach va thuc hién tot céac
nhiém vu HPQT dé ra.

» Ban Diéu hanh duy tri viéc bdo cdo HDQT tinh hinh SXKD, tién d6 thuc hién cac Nghi quyét cia DPHDCD, HDQT va xin
y kién HPQT céc ndi dung theo ding tham quyén.

» Ban diéu hanh quyét liét trong diéu hanh quan ly cong ng, hang t6n kho nham nang cao hiéu qua hoat déng, vong
quay von cho Tong Céng ty.

» Chu dong trong céac hoat dong Trai nghiém khach hang, trdi nghiém nhan vién, trdi nghiém dai tac va hoc tap van
héa doanh nghiép.

TRANG 49

IV. KE HOACH VA BINH HUONG cUA HDQT
NAM 2026

1. Binh hudng - Nhiém vu trong tam nam 2026

» Nang cao hiéu qud hoat dong Quan tri cong ty dap trng theo théng lé t6t clia Chau A va Asean. Phan dau ting
diém Quan tri céng ty vao nhom VNCG20.

» DAy manh d4u tu vao nang lugng téi tao (dién gid, dién mat troi); nghién clru dau tu nha & xa hoi.

» Nghién ctru, khao sat dau tu tai thi truong Dominica.

» Nang cao néang luc trién khai linh vuc xay dung B2B trd thanh nha thau thi cong cac cong trinh 1én va trong diém
cua dat nudc.

» Nang cao do phd, gié tri cong trinh xay dung B2C dé trd thanh Top 1 thi trrdng trong mang xay dung nha tron goi.

» Chiém linh thi trudng nang lvong mat troi véi muc tiéu Top 1 thi truong phan khic gidi phap nang lugng mat troi
cho hé gia dinh tai Viét Nam.

2. Cac chi tiéu SXKD chinh n3m 2026 (S6 liéu hgp nhat)

» Téng doanh thu: 15.653 ty dong tang trudng 11% so véi nam 2025.

» Loi nhuan sau thué: 622,4 ty dong, tang trudng 3,8% so véi nam 2025.

» Ty |é tra c6 tire du kién: 10%-20%.

» Trong d6: Téng doanh thu clia Cong ty me: 13.696 ty dong va lgi nhuan sau thué cia Cong ty me: 596 ty dong; ROE
dat 26,8%.
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I. HOQT VA CAC TIEU BAN

=A ~ ? A= ~ 2 -
1. Thanh vién va co cau cia Hoi dong quan tri
HDQT bao gém 5 thanh vién: D6 Manh Hung — Chd tich HDQT; Pham Dinh Truong; Vi Thi Mai; Nguyén Tat Truong va Nguyén Quang Khai (Thanh vién déc lap HDQT). Co cau: 1/5 thanh vién HDQT la doc lap; 1/5 thanh vién HDQT la ni. Chi tiét:

CHUC DANH QUAN LY
TAI DON V| KHAC

NAM GIJ CHUNG KHOAN KHAC
DO CONG TY PHAT HANH

SO LUONG CO PHAN/ TY LE

THANH VIEN CHUC DANH S& HU C6 PHAN

TRINH 0/

THOI GIA THAM

CHUYEN MON GIA HDQT

Thac s§ Quan tri kinh doanh;

DO MANH HUNG Chu tich HDQT 51 Nt sy JHan 22/04/2022 13.547 cp ~ 0,012% Khéng co. Khéng c6

Ky su dién tr vien thong
PHAM DINHTRUONG  Thanh vién HDQT kiém TGD 45 | [hacsyQuan trikinh doanh 26/01/2019 20.332 cp ~ 0,018% Khéng c6

Ky su dién tu vien thong
v THI MAI Thanh vién HDQT 45 ThacsyQuantrinhanluc 18/04/2023 924 cp ~ 0,001% Khong co. Khong c6

quan tri kinh doanh
NGUYEN TAT TRUONG | Thanh vién HDQT 46 1hacsyquantikinh doanh; 19/06/2018 8.316 cp ~ 0,007% Khong c6. Khong c6

Cu nhan Céng nghé théng tin

Thanh vién HDQT 01 don vi khac: Céng ty

NGUYEN QUANG KHAI Thanh vién déc lap HDQT 51 Ky su Dién tir vién thdng 22/04/2022 Ocp~0% Khdng cé. ¢ phan DMSpro; Giam déc cong nghé

cbng ty NGS Digital.

KINH NGHIEM VA LY LICH TOM TAT:

ONG PO MANH HUNG

» 28 nam kinh nghiém trong linh vuc dién tu
vién thong.

» Ong da tirng trdi qua nhiéu chirc danh quan
trong tai cac Cong ty: PTGD Téng Cong ty
Mang ludi Viettel; Tong Giam déc kiém TV
HDQT Tong Cong ty Dau tu Quéc TE Viettel
(VTG); Chu tich Cong ty TNHH MTV Thuong
mai va XNK Viettel.

7 "\; \

ONG PHAM PINH TRUONG

» 22 nam kinh nghiém trong linh vuc dién tu
vién thong.

» Ong tirng trdi qua nhiéu chic danh quan
trong tai cac coéng ty: Tong Giam d6c Tong
Cong ty Mang ludi Viettel; Pho Tong Giam
doc Tong Cong ty Vién thong Viettel.

BA VU THI MAI
» 22 nam kinh nghiém trong linh vuc quan tri
kinh doanh, quan tri nhan luc
» Ba trai qua nhiéu churc vu: Giang vién hoc vién
tai chinh; Trudng phong hop tac quoc té BIDV;
Pho giam ddc hoc vién Viettel; chirc danh tai
Ban T6 chirc nhéan luc - Tap doan Viettel va
hién nay van dang gilr chirc vu Trudng Ban
T6 chirc nhan luc — Tap doan Viettel.
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ONG NGUYEN TAT TRUONG
» 23 nam kinh nghiém trong linh vuc dién tu,
ky thuat.
» Ong trai qua nhiéu chirc danh tai Téng Cong
ty Mang ludi Viettel nhu: Trudng phong ky
thuét; Trudng phong kiém soat ndi bo.

s b, :
5

N

ONG NGUYEN QUANG KHAI
» 28 nam kinh nghiém trong linh vurc CNTT.

» Ong trai qua nhiéu chirc danh quan trong tai
cac Cong ty: Giam doc tu van giai phap -
Oracle Viét Nam; Kién truc su trudng — SAP
Viét Nam; Phé téng giam déc Cong nghé
- Adayroi — Vingroup; Giam doc diéu hanh
kiém thanh vién HDQT - DMS pro.
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2. Cac tiéu ban thudc Hoi dong quan tri

HG6i déng quan tri hién nay c6 02 ti€u ban truc thudc: Ti€u ban Thu ky HDQT va Tiéu ban Kiém toan noi bé (thanh lap trén
co sd kién toan Phong Kiém toan ndi bo)

@ Tiéu ban Thu ky HDQT:

Tiéu ban thu ky HDQT ngoai hoat déng chuan bi t6 chirc hop DPHDCP va HPQT da ho trg thanh vién HDQT thuc hién céc
chuyén dé giam sat va hoat dong lién quan dén ra soat quy dinh ctia Phap luat, diéu chinh, stra d6i van ban quan ly ndi bo;
nghién ctru danh gia cdc mé hinh QTCT theo thong 1€ t6t. Bén canh d6 hoat dong chuyén mon cua Tiéu ban Thu ky HDQT
duogc dam bao tinh tuan thd theo quy dinh, ti€u ban thu ky HDQT con thuc hién:

» Hoat déng cong bd thong tin: trong ndm, Téng Cong ty da cong bd 21 ndi dung dam bao tuan tha quy dinh ciing nhu
cung cap thong tin phl hgp day du, chinh xac, kip thoi

» Hoat dong IR:

« CT tham gia nhiéu su kién gdp mat nha dau tu/ quy dau tu I6n tai nhiéu sy kién (HSC’s Emering Vietnam Conference
2025) va gap mat tai Téng Coéng ty. Khoang 40-60 quy dau tu co co hdi géap lanh dao Téng Céng ty dé nam bat théng tin
hoat déng. BO phan IR duy tri kénh online ti€p nhan va giai dap thac mac co déng.

+ Hang thang Téng Cong ty dinh ky céng bé két qua kinh doanh va tinh hinh hoat dong trong thang.

Phu trach bo phan IR cia Téng Cong ty c6 phan Cong trinh Viettel Ia Ong Pham Hong Quan — Chanh van phong HPQT.

Thong tin lién hé bo phan IR: Pién thoai: 0862081111

Email: ir.viettelconstruction@viettel.com.vn hoac quanph7@viettel.com.vn

@ Tiéu ban Kiém toan ndi bo

Ngay 29/4/2025, Hbéi dong quan tri Téng Cong ty da quyét dinh thanh 1ap Ti€u ban Ki€ém toéan ndi bo truc thudc Hoi déng

quan tri trén co sd Phong Kiém toan nodi bo.

Cong tac kiém toan ndi bo dugc trién khai trong nam 2025 nhu sau:

» Kiém todn hoat dong 01 Trung tam kinh doanh: danh gia hiéu qua hoat dong; ra soat viéc tuan tha quy trinh, quy dinh
trong cong tac tim kiém, ti€p xuc du an xay dung; Lua chon nha thau; Té chire trién khai thi cong, bién phép thi cong va
hoan cong, thanh quyét toan cong trinh; Danh gia cong tac quan ly va thu héi cong ng; Danh gia nang luc nha thau phy,
tién do trién khai, quyét toan va thanh ly du an (hogp dong) va dua ra kién nghi trong yéu.

» Kiém toan hoat déng 01 Chi nhanh tinh/TP: tap trung vao két qua, linh vuc kinh doanh, mo hinh t6 chirc, quan tri, quan ly
tai chinh, tai san, kho bai; t6 chirc lao dong, dao tao, truyén théng; quyét toan vat tu va dau tu ha tang, tuan thd cac quy
dinh va thugng tén phap luat, quy dinh ndi bo Tong Cong ty va dua ra kién nghi trong yéu.

» Kiém toan cong tac theo doi va quan ly cong no tai Tong Cong ty: Panh gia su phu hgp vé thiét k&, mdc do tuan thd
trong van hanh cac chaot ki€m soat trong cac quy trinh, quy dinh lién quan dén cong tac quan ly va theo déi cong no va
dua ra céc kién nghi trong yéu.

» Kiém toan cong tac lap ké hoach, t6 chirc trién khai va quan ly cac hoat déng phat trién kénh ban tai Tong Cong ty: Danh
gia mirc d6 hoan thanh ké hoach kénh ban, mdc d6 tuan tha quy trinh, quy dinh lién quan dén cong tac lap ké hoach, t6
churc trién khai va quan ly cac hoat dong phat trién kénh ban tai Tong Cong ty.

» Kiém todn ndi bd da hoan thanh ké& hoach kiém toan néi bé nam 2025 theo phuong phap “dinh hudng rai ro”, tap trung
vao céac hoat dong, quy trinh cé murc dé rdi ro cao hodc co tac dong I16n dén muc tiéu kinh doanh ctia Téng Cong ty.

TRANG 52

» Ngoai viéc thuc hiéc cac chuyén dé kiém todn, Ti€u ban Kiém todn noi bé da hoan thanh viéc ra soét va hoan thién
Khung danh gia va ké hoach nang cao muirc d6 trudng thanh dén nam 2030; Phoi hop véi don vi doc lap ra soat lai cac
hoat déng Kiém toan ndi bo tai Tong Cong ty lam co s& dé cai thién, chuan hda lai hé théng quy trinh, quy dinh, hoat
dong theo hudng Chuan quéc té

» Trong qua trinh hoat d6ng, Ti€u ban Kiém toan ndi bo da tuan thd Quy ché kiém toan ndi bd dugc Hoi déng quan tri phé
duyét cling nhu céc quy dinh cta Chinh phu, Bo Tai chinh ban hanh Chudn muc kiém toan ndi bo Viét Nam, cac nguyén
tac dao dirc nghé nghiép va céac quy dinh khac lién quan.
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3. Hoat déng cia H6i ddng quan tri

Nam 2025, HDQT Tong Cong ty C& phan Céng trinh Viettel d4 t6 chirc 11 phién hop (trong dé: 04 phién bi€u quyét tai
cudc hop va 07 phién lay y kién bang van ban) thong qua 24 Nghi quyét/Quyét dinh nham quyét dinh cac van dé thuoc

thdm quyén cua HDQT.

Céc ndi dung cu thé nhu sau:

HINH THUC/ SO NGHI HINH THUC/ SO NGHI
PHIEN HOP THANH PHAN QUYET/ NOI DUNG PHIEN HOP THANH PHAN QUYET/ NOI DUNG
THAM DY QUYET PINH THAM DY QUYET PINH
Phién 01: VN . . . o La . . Thay doi ngudi dai dién theo Gy quyén tai Cong ty
i al di€ . %
Tir ngay 03/01/2025 Xin yuk|en’bang 03/NQVCC CAhap thuan chua truong bé nhiém Gidm doéc trung 100% 21/Qb-VCC G.1.Services (Cambodia) 100
-09/01/2025 van ban tam
Phién 05: o 22/NQ-VCC | Quyét toan quy tién luong thuc hién 2024 100%
Thong qua két qua kinh doanh ndm 2024, dinh Tir ngay 23/4 Xiny kién bang i N
05/NQ-VCC  hudng k& hoach kinh doanh n&m 2025 va K& hoach 100% dén 29/4/2025 van ban 23/Qb-VCC | Ban hanh Quy ché Giam sat tai chinh 100%
16 chirc BHBCP thudng nién 2025 24/QD-VCC | Ban hanh Quy ch& quan Iy Tai chinh 100%
Thay déi noi dung ddng ky hoat déng Chi nhanh R s
b-V . 100% - %
’ 06/Qb-VCC Céng trinh Viettel Thira Thién Hug 00 25/Qb-VCC | Ban hanh Quy ché quan ly ng 100
Phién 02: Hop truc tiép/ Phién 06:
2 . Ban hanh hé h 0 ja Ngudi dai dié ’ in y kién b3 . ] ] R
Ngay 20/01/2025 HDQT: 5/5 an hanh quy che ‘Zat d?ng cua Nguol da', d|<?n Tir ngay 26/5 Xin yvklen>bang 27/NQ-VCC  Quyét dinh kién toan mé hinh t8 chirc Téng Cong ty 100%
07/Qb-VCC | Tong Coéng ty C6 phan Cong trinh Viettel tai cac 100% . van ban
i , dén 29/5/2025
doanh nghiép khac
Clr Nguoi dai dién theo Gy quyén tai Viettel 29/NQ-VCC | Lua chon don vi ki€m toan Bdo céo tai chinh nam 100%
SRR o . Phién 07:
08/Qb-VCC Construction Myanmar Co., Ltd. va Cbéng ty 100% Tir ngay 03/7 Xin § kién bang Cong tac nhan su (Chép thuan chi trrong bé nhiém )
G.l.Services (Cambodia). B e B0/NQ-VCC e Van phe ) 100%
dén 08/7/2025 van ban anh van phong
10/NQVCC Thoéng qua chi tiéu chinh K& hoach SXKD nam 2025; 100% 31/0DVCC Thay d8i Nguoi dai dién theo ty quyén tai Viettel 100
K& hoach lao dong, tién luong ndm 2025. /QB- Construction Myanmar Co., Ltd °
11/QDVCC  Phé duyét k& hoach du tu ndm 2025. 100% Phién 08: Hop truc tiép 33/NQVCC Théng qua ké hoa’ch SXKD , ké& hoach cta Tiéu ban 100%
. Ngay 24/7/2025 HDQT: 5/5 KTNB 6 thang cudi nam 2025
Phien 03: Xin y kign ban Théng qua chuong trinh, tai liéu DHOCH thudn
Tir ngay 21/03 Y o 9 12nQvec 30‘2]5 g frinh, tat fie 9 100% Phién 09: Xin y kién baing
dén 26/03/2025 van ban nien : TU ngay 08/9 o 37/NQ-VCC | Chi tra c8 tirc nam 2024 100%
~ R . P , R . van ban
Chéap thuan chu truong bdé nhiém Trudng phong dén 11/9/2025
13/NQ-VCC Ch ‘¢ khach h 100%
am soc khach hang Phién 10: Hop truc tiép 30/NQVCC Théng qua ké hoach san xuat kinh doanh quy 4 nam 100%
14/QDVCC Ban hanh Quy ché quan ly hoat dong dau tu, mua 100% Ngay 30/10/2025 HDQT: 4/5 2025 °
sam tai TCT ’ Phién 11:
Phién 04: Hop truc tiép Tngay23/12 | XMYKENbANg |0 0nuee  Phan phéi loi nhuan cong ty con 100%
) ’ ’ 19/NQ-VCC Bau Chu tich HDQT nhiém ky 2025-2030 100% . an ba ’ ’ °
Ngay 16/04/2025 HDQT: 5/5 /NQ au Chutich HDQT nhiem ky dén 26/12/2025 van ban
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@ Danh gia HBQT trong n3m:

banh gia chung hoat dong HDQT

» Nam 2025, HDQT TCT da thuc hién nhiéu ndi dung giam sat theo thuc té hoat déng cta don vi: Ra soat, danh gia
va xay dung chién lugc giai doan 2026-2030 hudng t6i muc tiéu da dugc DHDCD théng qua; Xay dung chién lugc
nguon nhan luc phuc vu chién luge san xuat kinh doanh giai doan 2026-2030 trén quan diém “Viettel Construction
14 hé sinh thai nhan lyc chudn muvc toan dién, dién hinh tién tién cho cac doanh nghiép Viét Nam”; Kién toan mo
hinh t6 chirc Tong Cong ty: sdp nhap 63 Chi nhanh thanh 34 Chi nhanh, chdm dit hoat dong cia 29 Chi nhanh
(trén co s& sap nhap don vi hanh chinh cap Tinh/TP); Giam sat viéc phan phai lgi nhuan coéng ty con; Trién khai
va Giam sat thuc hién NQ cia DHDCD thudng nién (Thuc hién ké hoach san xuat kinh doanh ndm; Chi tra cd tuc;
giao dich nguai cd lién quan, phé duyét don vi kiém toan).

» Dinh ky hang quy, HDQT c6 thuc hién danh gia hiéu qua kinh doanh va hiéu qua tai chinh cta don vi. HDQT giao KPI
céac chi tiéu kinh doanh, hiéu qua, chi tiéu hoat dong theo quy dé dam bao muc tiéu tdi uu chi phi, tang hiéu qua st
dung vén.

» 6 thang hoac 1 nam HDQT sé thuc hién ra soat két qua thuc hién chién luge (chién luoc kinh doanh, chién luge dau
tu, chién lugc vé von giai doan 5 nam) tlr d6 diéu chinh cho phu hgp. Chién luvgc von dugc danh gia trén co cau
ngudn vén, co cau no vay, tinh hinh str dung von, chién luge kinh doanh ciing nhu khau vi rdi ro cGia Tong Cong ty.

NGOAI RA HBQT CUNG THUC HIEN MOT 56 CHUYEN Bé VA GIAM SAT THUC Té SAU:

Giam sat thuc té:

» D& chuan bi cho nganh nghg, khong gian tang trudng mdai cho giai doan téi, Cha tich HDQT thuc hién mot sé hoat
dong/chuyén dé: Khao sat, tim kiém hgp tac, nghién ciru thi trvong & linh vuc dau tu nha & xa hoi tai Phd Tho,
Bac Ninh...

» Di thuc t&€ danh gia quy trinh 1ap ké& hoach trién khai thi cong, quy trinh t6 chirc thi cong du an xay dung B2B va déanh
gia kiém soat tién do, chat lugng cac coéng trinh tai Hung Yén.

» Giam sat thuc té hoat dong tac nghiép cing c¢6 nang cao chat lwugng mang ludi va hoan céng quyét toan cac cong
trinh vién théng tai Quang Ninh.

» Nghién ctru, trao d&i thuc té vai cac don vi vé cac nguyén tic Quan tri cong ty theo G20/0ECD dé xay dung ké hoach
tang diém QTCT cua VCC.

Giam sat cac ndi dung dang thuc hién khac phuc ton tai cac két luan kiém tra

Giam sat phap ly diéu chinh, stra déi cac Quy ché ndi bo:

» Nam 2025, HDQT da tién hanh ra soét va ban hanh lai 5 quy ché vé linh vuc tai chinh nham diéu chinh noi dung phu
hop véi thuc t&€ quan ly, quan tri hién nay tai Téng Cong ty

Giam sat giao dich véi Nguoi c6 lién quan:

» Trong nam 2025, c6 5.083 HD vaéi nguai co lién quan dugc ky két (Tat ca déu la cac HD co gia tri <35% TTS va da
xin chd trwong tai DPHDCD thudng nién ndm 2024; Khong phat sinh hgp déng gia tri trén 35% TTS). Téng Gia tri cac
hop déng duoc ky két 2.158,9 ty déng. Cac giao dich v&i Ngudi co lién quan déu la hgp dong/giao dich ky véi Tap
doan Coéng nghiép — Vién thong Quan doi va cac don vi thanh vién, khdng phét sinh céc giao dich vai nguoi cé lién
quan cuta ddi tugng khac.
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@ Danh gia két qua ting thanh vién

Thanh vién HDQT da tham gia day dd cac cudc hop HDQT va 13y y kién bang van ban vdi tinh than trach nhiém cao, vi
loi ich cta céc c6 dong va sy phat trién bén viing ciia cong ty.

Bén canh viéc hoan thanh céc trach nhiém chung ctia HDQT, cac thanh vién HDQT da hoan thanh t6t cac nhiém vu

theo sy phan cong, cu thé:

» Chu tich HDQT dé& hoan thanh nhiém vu theo quy dinh cta phap luat doanh nghiép, Diéu Ié Cong ty trong viéc triéu
tap, t0 chirc céc chuong trinh cong tdc nam, phan céng nhiém vu gitra cac thanh vién, t6 chirc hop, 1ay y kién bang
van ban dé ban hanh cac Nghi quyét dung quy dinh cta phap luat. Chu tich HDQT dinh hudng va ra soat chién lugc
cho Téng Céng ty. Chu tich HDQT chd tri di nghién ctru thi trudng khao sat céc linh vuc kinh doanh méi va chd tri
hoat d6ng nghién ctru hoc tap nguyén tac quan tri cdng ty theo thong Ié tét cla thé gidi nham thic ddy hoat dong
quan tri cong ty vuot trén tuan thi hudng téi nam trong top cac doanh nghiép cé hoat déng quan tri céng ty tot tai
Viét Nam.

» Cac thanh vién HDQT khac da hoan thanh cac nhiém vu dugc giao, cé nhitng dong gép sang tao, kip thai doi vai
hoat dong quan ly, diéu hanh ctia HDQT, gép phan hoan thanh xuat sac ké hoach kinh doanh nam 2025.




BAO CAO THUONG NIEN 2025 - VIETTEL CONSTRUCTION

4. Hoat dong cua thanh vién Hoi ddng quan tri déc 13p

Thanh vién doc 1ap HDQT la 6ng Nguyén Quang Khai d&a tham gia 10/11 phién hop clia HDQT va dua ra nhitng y kién
quan trong vao hoat déng quan tri, phat trién bén virng va hé théng cong nghé cho Téng Cong ty.

Danh gia cta thanh vién doc 13p HDQT vé hoat dong cta Tong Coéng ty

» Trong ndm cudi cung trong giai doan thuc hién chién luge 2021-2025 cla Tong Cong ty Cé phan Cong trinh Viettel,
Ban diéu hanh da quyét liét, sdu sat, khan truong thuc hién céac diéu chinh kip thai vé co cau to chirc, dinh hudng
kinh doanh d& ndm bat nhirng co hdi mang lai tir nhitrng thay ddi mang tinh dot pha cla toan bd hé théng chinh tri
dong thai thich (rng véi nhitng bién dong cua thi trudng va nhirng anh hudng tiéu cuc tir thién tai khi hau. Nha dé
Téng Cong ty da hoan thanh t6t cac chi tiéu hoat ddéng san xuat kinh doanh ctia nam 2025, dac biét c6 nhitng dong
gop dang ké vao su thanh coéng trong phat trién ha tang mang 5G cua Tap doan, dong thoi dugc tham gia céc du
an 16n vé ha tang mang tinh chéat trong diém quadc gia.

» HDQT dé thé hién vai tro dan dat chién lugc rd nét, vai viéc chuan bi bai ban cho giai doan 2026-2030 va téi cau
trdc t6 chire quy mé 1én, tao nén tang cho tang trudng dai han. Hoat dong giam sat dugc trién khai toan dién, tir cap
chién lugc dén thuc dia, gop phan nang cao hiéu qua van hanh va chat luong du an. Viéc tiép can cac chuan muc
quan tri theo G20/0ECD va ra soat, hoan thién hé thdng quy ché néi b cho thay cam két nang cao chuan muc quan
tri doanh nghiép. Cong tac kiém soat giao dich vai bén lién quan dugc thuc hién didng quy dinh, minh bach va trong
pham vi dugc DPHDCD phé duyét. Tuy nhién, can tiép tuc theo ddi sat viéc khic phuc céc ton tai sau kiém tra, gidam
sat nham cung c6 tinh bén virng trong quan tri va tuan tha.
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5. Danh sach cac thanh vién H6i déng quan tri cé chiing chi dao tao
vé quan tri c6ng ty

Nam 2025, Héi dong quan tri, Ban diéu hanh, Ban Kiém soat va Tiéu ban Thu ky HDQT, Ti€u ban Kiém toan ni bé da
tich cuc tham gia céc khda dao tao, cac budi Hoi thdo toa dam nham bé sung kién thirc phép luét cling nhu thong |é
t6t vé quan tri cdng ty. Cu thé nhu sau:

STT THOI GIAN NOI DUNG PON V| TG CHUC

1 14/3 -20/4/2025 Chuong trinh dao tao chirng chi Kiém toan néi bé thuc hanh Smart Train

2 20-22/03/ 2025 @ Chuong trinh Chirng nhan Thanh vién HDQT (DCP32) VIOD

3 12/4-15/5/2025 | Chuong trinh dao tao chirng chi Kiém toan ndi bo thuc hanh Protrain

4 25-26/04/2025  Khda hoc irng dung Al trong hoat dong phan tich va dau tu Tap doan Viettel

5 Viettel Group Khéa hoc “Quan tri cong ty” SRTC
Héi thao: “Nghi quyé&t 68-NQ/TW vé phat trién kinh t& tu nhan:

6 06/06/2025 Co hoéi nao cho cac Doanh nghiép Niém yét va Cong ty UBCKNN va VIOD
DPai chung?”

7 20/6/2025 TLfan t’hu Phap}luat chirng khoan va luu y céc sai sét trong lap UBCKNN
bao cao tai chinh

8 15/7/2025 Tap huan CSl va quan tri doanh nghiép 2025 VCCI

Dién dan Doanh nghiép Phét trién bén virng (VCSF) ndm

9 22/8/2025 2025 véi chu dé “Phat trién bén virng trong ky nguyén mai: VCCI
Bién khat vong vuron minh thanh hanh dong”

Chuong trinh dao tao Quan tri cong ty cho cdc Céng ty Co

10 18-19/9/2025 — o UBCKNN
phan bai ching

11 17-18/10/2025 @ Phan tich bao cao tai chinh Protrain

12 05/12/2025 Dién dan Thuong nién vé Quan tri cong ty lan tha 8 (AF8) VIOD

13 11/12/2025 Hoi thao dao tao nang cao nhan thic vé The diém Quan tri UBCKNN

Cong ty (ACGS)

HDQT va Téng Céng ty xac dinh Quan tri cong ty la yéu t6 gilip nang cao nang luc

canh tranh, déng luc phat trién ctia doanh nghiép. Tir d6 TCT xac dinh I trinh trién khai

cac cong viéc nang cao hiéu quan hoat dong Quan tri cong ty:

» Thanh lap cac Uy ban gitip viec HDQT

» Xay dung va cong bo ké hoach hoat dong ciia HDQT theo nam va nhiém ky

» Ban hanh bg tiéu chi danh gia, cham diém HDPQT, thanh vién HDQT, thanh vién
Ban diéu hanh

» Xay dung chinh sach dao tao cho cac thanh vién HDQT
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Il. BAN IIEM SOAT

1. Thanh vién va co cau cua Ban kiém soat

SO LUQONG NAM GIU
CO PHAN/TY | CHUNG KHOAN

THANH VIEN TOM TAT LY LICH

19/6/2018 DHCD bau 6ng vao Ban kiém

LE S HOU
c6 PHAN

KHAC DO CONG
TY PHAT HANH

Nguyé yr a Ao R
Tﬁ?gsn soat Congty (nhiémky 2015-2020); ngay 4.035
NGO QUANG TUE "9 6/6/2020 dugc DHCD tin nhiém bau lai | o> P Khéng c6.
Ban kiém n R R . N 0,004%
sodt nhiém ky 2020-2025; Ngay khéong con la
thanh vién BKS: 16/04/2025.
Trudng S o
TRAN MINH NGUYET | Ban kiém 16/,04/?025 DHCD bau éng vao Ban kiém 1.100 cp Khéng cb.
i soat Cong ty. 0,001%
soat
19/6/2018 DHCD bau éng vao Ban kiém
Nguyén | sodtCongty (nhiémky2015-2020); ngay
PHAM HONG QUAN Thanh vién | 6/6/2020 dugc DHCD tin nhiém bau lai = 0 cp ~ 0,0% Khoéng co.
BKS nhiém ky 2020-2025; Ngay khong con la
TV BKS: 16/04/2025
19/6/2018 DHCD b3au Ba vao Ban kiém
Thanh vién ' soat Cong ty (nhiém ky 2015-2020); 1.562cp ~ R ,
MAITHI ANH BKS  ngay 6/6/2020 duoc DHCD tin nhiém = 0,001% Khong co.
bau lai nhiém ky 2020-2025.
PHAN THE TRUDNG Thanh vién 1i/04/2925ADHCD bau 6ng vao Ban 0cp Khong c6.
BKS kiém soat Cong ty.

Thay déi trong nam: Ong Ngé Quang Tué; Ong Pham Hong Quan khéng con thanh vién BKS; Ba Tran Minh Nguyét va

Ong Phan Thé Truong duoc bau thanh vién BKS.
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2. Hoat déng cua Ban kiém soat

Ban kiém soat t6 chirc 05 cude hop trong ndm 2025, cu thé:

PHIEN HOP

Phién 1:
Ngay
03/01/2023

Phién 2:
Ngay
08/04/2024

Phién 3:
Ngay
25/06/2024

THANH PHAN

THAM DY

03/03

03/03

03/03

NOI DUNG CUQC HOP

- Danh gia két qua hoat dong gidam sat Quy 4/2024 va nam 2024

cula Ban kiém soat

- Xay dung ké hoach hoat dong cuia BKS nam 2025 va giai phap

thuc hién

« Tham dinh Béo cdo tai chinh Riéng va Hop nhat Quy 4.2024

va nam 2024.

« Lap k& hoach lam viéc véi Cong ty kiém toan AASC thong qua

céac kién nghi ctia kiém toan BCTC nam 2024

« Lap Dy thao Béo cédo DHDCD thudng nién nam 2025
- Trién khai chuyén dé giam sat ndam 2024 d6i véi hoat déng

cla Trung tam B2B, trung tdm GP&DVKT va cong tac quan ly
cbng ng

« Tién hanh bau Trudng Ban Kiém soat nhiém ky mdi nham

dam bao vai tro diéu phdi, Ianh dao hoat dong chung ctia BKS

* Phan coéng nhiém vu cu thé cho tirng thanh vién BKS trén

co sd nang luc, kinh nghiém va dinh hudng ké hoach giam
sat nam 2025.

« Danh gia két qua thuc hién nhiém vu va hoat dong giam sat

clia Ban Kiém soat trong Quy | ndm 2025

- Panh gid vai tro, két qua tham gia clia Ban Kiém soét trong

cong tac chuan bi va td chirc Pai hoi dong c6 déng thuong
nién nam 2025

« Tham dinh Bdo céo tai chinh Quy | nam 2025, tap trung vao

s0 liéu hop nhat, dong tién, cong no, trich 1ap du phong va céac
khoan muc trong yéu

« Xay dung du thao quy trinh va bd tiéu chi lua chon, danh gia

chat luong ki€ém toan doc lap

- Gidm sét qua trinh phdi hop véi Kiém toan doc 1ap, chuan bi

ké hoach soat xét BCTC ban nién

« Lap ké hoach di thuc té kiém tra, gidm sat theo ké hoach tai

cdc chi nhanh

« Trién khai k& hoach thuc hién céac nhiém vu trong tdm cua

Ban Kiém soat trong Quy |l nam 2025

TY LE

BIEU QUYET PHIEN HOP

100% Phién 4
Ngay
10/7/2025
100%
Phién 5
Ngay
03/10/2025
100%

THANH PHAN
THAM DY

3/3

3/3

NOI DUNG CcUQC HOP

« Danh gia két qua thuc hién nhiém vu va hoat déng giam sat

cla Ban Kiém soat trong Quy |l nam 2025

« Théng nhat phan cong nhiém vu cu thé tirng thanh vién Ban

Kiém soat va trach nhiém chung cutia Ban Kiém soét

« Tham dinh Béo cdo tai chinh Quy Il ndm 2025, tap trung vao

s0 liéu hgp nhat, dong tién, céng ng, trich 1ap du phong va cac
khoan muc trong yéu

+ Ban hanh quy trinh va bé tiéu chi lua chon, danh gia chat

luong kiém toan doc lap

« Gidm sat cong tac soat xét BCTC ban nién nam 2025 dam

bao tinh minh bach, khach quan theo ding chuan muc ké
toan

« Trién khai k& hoach thuc hién cac nhiém vu trong tdm cua

Ban Kiém soat trong Quy Ill nam 2025

« Danh gia két qua thuc hién nhiém vu va hoat déng giam sat

clia BKS trong Quy Ill ndm 2025, bao gom: giam sat hoat
dong san xuat kinh doanh, tinh hinh tai chinh, thuc hién nghi
quyét HDQT va cong bd thong tin

« Tham dinh Bao cdo tai chinh Quy Ill ndm 2025, tap trung vao

s0 liéu hop nhat, dong tién, cong ng, trich 1ap du phong va céc
khoan muc trong yéu khac

« Trién khai k& hoach thuc hién céac nhiém vu trong tdm cua

Ban Ki€ém soat trong Quy IV nam 2025
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TY LE

BIEU QUYET

100%

100%
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Giam sat viéc thuc hién Nghij Quyét ctia DPHDCD

Trong nam 2025, moi truong kinh t&, chinh tri thé gidi ti€p tuc c6 nhiéu bién
déng, rui ro va bat dinh kéo dai. Cang thang dia chinh tri tai mot s& diém nong
nhu Nga - Ukraine, Iran - Israel, Thai Lan - Campuchia chua cé dau hiéu ha nhiét,
tao ap luc Ién chudi cung rng, dong von va tam ly thi truong toan cau. Song
song Vvdi do, tac dong cua bién déi khi hau ngay cang ro nét, lam gia téng tan
suat va mirc do nghiém trong cta céac hién tuong thoi tiét cuc doan theo xu
hudng khac nghiét, that thudng va don dap. Viét Nam tiép tuc nam trong nhém
qudc gia chiu anh hudng nang né, vai 12 con bado kém theo |G lut gay thiét hai
nghiém trong tai nhiéu dia ban trén ca nudc.

Trong nudc, Chinh phi va cac Bé/nganh day manh chuyén dai so, thic day cai
cach thé chg, hoan thién hé théng phap luét va co ché chinh sach, qua d6 ma
rong hanh lang phéap ly va tao dong luc cho téng trudng. M6 hinh chinh quyén
dia phuong hai cap budce dau van hanh on dinh va phat huy hiéu qua. Cac hoat
dong ky niém nhirng ngay |é I6n cua dat nudc duoc to chire thanh coéng, gép
phan nang cao hinh anh, tiém luc, vi thé va uy tin quéc té cua Viét Nam.

Kinh té Viét Nam ndam 2025 duy tri da phuc hoi tich cuc; GDP tang 8,02%, CPI
binh quan tang 3,31%, ndm trong muc tiéu kiém soat. Can can thuong mai tiép
tuc thang du, vén FDI tédng 6n dinh, qua dé ho trg ma rong san xuat va thic day
tiéu dung trong nudc.

Trudc dién bién thi truong kho luong va céc ri ro tiém &n, HOi déng Quan tri va
Ban Diéu hanh da chi dong bam sét tinh hinh, diéu hanh linh hoat va trién khai
dong bd céc giai phap quan tri nham dam bao hoat déng on dinh, hoan thanh
céc chi tiéu san xuat kinh doanh do Dai hoi d6ng cd déng giao. Déng thai, céng
tac bao toan va phat trién von tiép tuc dugc uu tién théng qua kiém soat dong
tién hiéu qua, téi uu hda stir dung ngudn luc, tdng cudng quan tri rdi ro tai chinh
va tuan tha nghiém céac quy dinh phap luat.

Giam sat Hoi dong quan tri/ Supervision the
Board of Directors

Trong nam 2025, Ban Kiém soat thyc hién day du chirc nang giam sat doi
v@i hoat dong cua Hoi dong Quan tri va Ban Diéu hanh, bao dam nguyén tac
doc lap, khach quan, tuan tha quy dinh phap luat, Diéu |é Téng Cong ty va
céc nghi quyét cua Pai hdéi déng c6 déng. Ban Kiém soat tham du day du
céc cudc hop cla Hoi dong Quan tri trong nam, theo ddi qué trinh chuan
bi chuong trinh, tai liéu, viéc ban hanh nghi quyét va giam sat tinh tuan thu
trong t6 chure thuc hién.

Trong nam 2025, H6i dong Quan tri da t6 chic 11 cudc hop (gém 04 cudc hop
bi€u quyét va 07 cudc lay y kién bang véan ban), ddm bao tuén tha dung quy dinh
vé trinh tu, thd tuc. N6i dung chuong trinh hop duoc chuén bi ki ludng, guri trude
cho céac thanh vién theo quy dinh, cac thanh vién tham du tich cuc thao luan,
dong gop y kién chuyén mén, qua dé thé hién rd vai tro cda HOi dong Quan tri
trong dinh hudng, hoach dinh va giam sat hoat déng quan tri.

Héi dong Quan tri da thuc hién day dd thAm quyén theo quy dinh, trong do tap
trung vao céc ndi dung trong yéu nhu phé duyét ké hoach kinh doanh nam 2025,
quyét toan quy lvong ndam 2024, dinh hudng va xem xét cac néi dung lién quan
hoat dong dau tu trong ky, cung céc van dé quan tri quan trong khac. Cac noi
dung dugc thao luan, can nhéc trén co s bam sat chién luoc phat trién va yéu
cau van hanh thuc té€ ctia Téng Céng ty. Ban Kiém soat theo doi chat ché tinh
hop phép, hop Ié cla hé so, thdm quyén ban hanh va tinh phu hop cda céc nghi
quyét, quyét dinh néu trén.

Bén canh d6, Hoi d6ng Quan tri ban hanh, cap nhat mot s6 quy ché ndi bo, diéu
chinh m6 hinh t6 chirc va kién toan nhan su quan ly theo yéu cau thuc tién va
dinh hudng phat trién. Ban Kiém soat giam sat cac ndi dung nay theo hudng
bao dam tuan tha phap ly, ding tham quyén, minh bach va phu hgp véi co cau
quan tri cGia Tong Cong ty.

Cong tac 16 chirc Dai hoi dong c6 déng thudng nién ndm 2025 duge Hoi dong
Quan tri chi dao trién khai dung quy dinh, bdo dam day du trinh tu, ndi dung,
h6 so va céng bd thong tin theo Luat Doanh nghiép va Luat Chirng khodan. Ban
Kiém soét theo ddi qua trinh chuan bi va t6 chirc Pai hoi, qua dé ghi nhan viéc
thuc hién nghiém tic céc yéu cau vé cong khai, minh bach va quyén ctia cé déng.

Giam sat Ban Diéu hanh/ Supervising the Board
of Management

D0i vaGi Ban Diéu hanh, Ban Kiém soat giam sat viéc to chirc thuc hién cac nghi
quyét cua Dai héi déng cé déng va Héi dong Quan tri, theo ddi mirc dé tuan
tha va két qua thuc hién cdac chi tiéu dugc giao. Trong nam 2025, céng tac diéu
hanh san xuat kinh doanh dugc trién khai dong bo theo ké hoach da phé duyét,
bao dam tién dé cac nhiém vu trong tdm. Hoat déng van hanh dugc kiém soét
theo hudng nang cao hiéu qua st dung von, téng trudng doanh thu va lgi nhuén,
dong thoi duy tri an toan tai chinh trong béi canh thi truong con nhiéu bién
dong. Ban Diéu hanh ciing chdi d6ng mé réng thi truong, thic day phat trién céac
linh vuc kinh doanh mdi ngoai nganh truyén thng nham da dang héa ngudn thu
va nang cao nang luc canh tranh dai han. Ban Kiém soat danh gia cao tinh than
chti d6ng, linh hoat va céc no luc déi mdéi trong quan tri diéu hanh.

Giam sat c6 déng,/ Supervising shareholders

Giam séat vé loi ich cla céc c6 dong I6n va nhirng ngudi cé lién quan théng qua
cac hgp dong giao dich, ban dau gia.

Giam séat cac hop dong giao dich véi cac bén lién quan theo quy dinh.

Su phéi hgp hoat dong gitla BKS ddi véi hoat
dong cua HDQT, Ban Diéu hanh va cac can bo
quan ly khac

Trong ndm 2025, Ban Kiém soat duy tri nguyén tac doc lap, khach quan trong
thuc hién nhiém vy, déng thoi tdng cuong phéi hop véi Hoi dong Quan tri, Ban
Diéu hanh va céc can b6 quan ly nham néang cao hiéu qua giam sat va chat
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lrong quan tri. Ban Kiém soat tham du day du cac cudc hop cua Hoi déng Quan
tri, dugc cung cap tai liéu lién quan theo quy dinh va chi déng néu y kién, kién
nghi khi can thiét.

Viéc phdi hop véi Ban Diéu hanh dugc thuc hién trén co sé trao déi thong tin kip
thai, minh bach, chia sé dir liéu phuc vu céng tac danh gia, giam sat va canh bao
rdi ro. Trong qua trinh lam viéc vai cac cén bo quan ly chuyén mén, Ban Kiém
soat tiép can thong tin thuc té€ dé phuc vu kiém tra, ra soat chuyén sau, déng
thoi dua ra céac kién nghi cai tién phu hgp nham tang cuong hiéu qua quan tri va
ki€ém soat ndi bd. Hoat dong phdi hap duoc trién khai thdng nhat, dong bo gitra
céc bo phan, gép phan bao dam Téng Cong ty van hanh dung dinh huéng chién
luge, tuan tha quy dinh phép luét va nang cao hiéu qua quan tri.

Hoat dong khac cia Ban kiém soat

Bén canh viéc thuc hién giam sat dinh ky theo chuong trinh cong tac, trong nam
2025 Ban Kiém soat trién khai mot s6 hoat dong chuyén mén nham nang cao nang
luc kiém soét, hd trg hé thdng quan tri va tdng cudng hiéu qua kiém soat ndi bo.
Céc thanh vién Ban Kiém soat tham gia cac chuong trinh dao tao, b6i dudng kién
thirc vé kiém todn ndi bd, quan tri cong ty, phédp luat chimg khoan va ky nang giam
séat. Dong thdi, Ban Kiém soat thuc hién céc dot kiém tra thuc t€ tai don vi nham
danh gid tinh hinh thuc hién du én, cong tac quan ly cong ng va kiém soét noi b,
trén co sd do kip thai phat hién ton tai va dua ra khuyén nghi diéu chinh phu hop.

Céc hoat déng néu trén gép phan ho trg hiéu qua cho cong tac gidm sat, nang
cao tinh chd dong va nang luc thuc thi nhiém vu cta Ban Kiém soat, qua do
doéng gdp vao viéc cung co ky luat quan tri, tdng cudong minh bach va nang cao
hiéu qua quan tri Téng Céng ty trong nam 2025.

Thong tin vé phi kiém toan va dich vu phi kiém
toan

GIATRI
(TRIEU DONG)

TY TRONG

LOAI DICH VU NOI DUNG

Kiém toan BCTC ban

” el ” %
Phikiem toan nién va nam 2025 583200000 %0
Prl' d!ch’vu phi Khong co - 0
kiém toan
Tong phi tra cho 100%
kiém toan doc lap 583.200.000 ’
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3. GIAO DICH VA THU LAO

€@ Cac giao dich, thu lao va cac khoan Igi ich cta H6i dong quan tri, Ban gidam doc va @ Giao dich c6 phiéu ciia ngudi ndi bd va ngudi cé lién quan

Ban kiém soat —

S6 c6 PHIEU S§ HOU

CUOI KY (THEO DANH LY DO

SO cO PHIEU SO HOU

Giao dijch thu lao va cac khoan loi ich cia HPQT, BGD, BKS duoc chi tiét trong bao cdo tai chinh kiém toan nam 2025: N
PAU KY/ (THEO DANH

NGUOI QUAN HE ; R = SACH C6 PONG CHOT | TANG, GIAM
THUGNG VA TT THUC HIEN V61 NGUOI Sﬁ%’;&?gg;g ;;;OT NGAY 01/10/2025 - GAN | (MUA, BAN,
. . TIEN LUONG/ , : TONG GIAO DICH NOI BO ) NGAY 31/12/2025 NHAT) CHUYEN D0,
HO VA TEN CHUC DANH . CAC KHOAN THU - _ |TATS I 4/eRed TR | .
THU LAO " , THU NHAP ; . . . _ | THUOGNG...
NHAP KHAC U | TYLE | SOCOPHIEU | TYLE
1 | D& Manh Hung Chu tich HDQT 4.824.039.949 559.800.000 = 5.383.839.949 o Pho Téng
1 | bang Van Chung Gidm déc 3.015 0,003% 4.800 0,004% @ Mua 1.785CP
2 | Nguyén Tat Trudng Thanh vién HDQT 1.338.693.610 242.184.000 = 1.580.877.610
Luyén Thi Quynh Vo cua Chu . .
3 Vii Thi Mai Thanh vién HDQT 84.000.000 120.000.000 = 204.000.000 2 | Huong tich HDQT 200 0.000% 300 0.000% | Mua100CP
4 | NguyénQuangKhai | |"anhvienHBQT 264.000.000 90.000.000  354.000.000 ‘ - Emgdicua
doc lap 3 | Tran ThiHoang Yén = PTGD Tran 400 0,000% 800 0,001% = Mua 400 CP
> jé Thuc Linh
5 | Pham Dinh Truéng Thanh vien HDQT 6.171.740.459 558.396.000 = 6.730.136.459 :
kiém TGD Em trai cua
6 | Nguyén Huy Diing Ph6 TGD 3.858.472.179 319.650.000 = 4.178.131.179 4 | bang Van Hoa PTGD Bang 3:200 0,003 0,000% | Ban 3.200 CP
Van Chung
7 | Dao Thu Hién Pho TGD 3.856.639.569 320.992.000 = 4.177.631.569
8 | Ding Vin Chung Ph6 TGD 3.064.064.404 91.008.666 = 3.155.973.070 © Hdp déng hodic giao dich véi ngudi ndi bo
Theo phu luc dinh kém.
9 | Tran Thic Linh Pho TGD 3.510.795.209 90.575.666 = 3.601.370.875
, @ Danh gia viéc thyc hién cac quy dinh vé quan tri cong ty: Tong Cong ty thuc hién
) , , phap luat cho cong ty dai ching.
11 | Tran Minh Nguyét = Trudng ban Kiém soat 676.649.792 67.860.000 744.509.792
12 | Ngé Quang Tué Trudng ban Kiém soét 475.928.527 94.430.000 570.358.527
13 | Pham Héng Quan Kiém sodt vién 294.576.796 63.885.293 358.462.089
14 | Phan Thé Trudng Kiém sodt vién 372.821.550 26.229.298 399.050.848
15 | Mai Thj Anh Kiém so4t vién 418.195.314 94.372.000 512.567.314
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BAO CAO TAI CHINH 2025
A BUGC KIEM TOAN
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Téng Céng ty Cb phin Cong trinh Viettel Téng Céng ty C& phiin Cang trinh Viettel
54 01 Giang Van Minh, phiréng Glling V8, thanh phb Ha Ny : 84 01 Giang Van Minh, phutng Giding Vi, thanh phé Ha NI

BAO CAO CUA BAN TONG GIAM BOC

Ban Thng Giam @bc Téng Cang ty CA phiin Caing trinh Viettel (sau 4y gol t4t B "Tong Céng ty) trinh
bity Béo céo cia minh va Bao cao ti chinh hop nhét cla Téng Cang ty che nim t chinh két thic ngay
31122025

TONG CONG TY

\ Téng Céng ty dwere chuydn 84l tir doanh nghip nhd nude Cong ty TNHH NN MTV Céng trinh Vietel
NQI DUNG ‘ sang Cang ty CA phin theo Quylt dinh 8 135/0D-BQP ngay 15/01/2010 v& vikc phé duydt phuong an
vé chuyln Cang ty Cang trinh Vietiel thusc Téng Cang ty Viin thang Quén d4i (nay & Tap Jodn Céng

T nohiép - Viln thang Quan 48i) thanh Cang ty CA phin. Tdng Cang ty 381 tén tir Céng fy C4 phin Céng

fang trinh Wietiel thanh Téng Cang ty Cb phin Cang trinh Viettel theo Nghi quyét Bl hil cb déng ngay

169/06/2018, hogt ddng theo Gidy dang ky doanh nghidp s 0104753865 do S& Kb hosch va Ddu
{héinh phé Ha N&i (nay 1 S& Tai chinh Thanh phé Ha Noi) cip ngay 09/06/2010 va Jing ky thay 8di lan

Béc cao ciia Ban Téng Giam déc S la thir 19 ngdy 310772025,
Bao cao Kidm todn ddc lap 04 i . o e .
S st i v ik s il 1 o Try 8 chinh cia Tdng Céng ty tal: S& 01 Giang Van Minh, phudémg Gidng V8, thanh phé Ha NoL
BﬁDEﬁDTMEH[HHHﬂPHI'hﬁT Béing can a4 ké todn hop nhit 06 - 06 :::Iphmgnmu}m:Ela‘l‘dngt‘-angrydatluis&ﬂi’hamVmBm.mwngCﬁuGﬁy.tMnhphﬁHa
Bao céo két qua hoat ddng kinh doanh hop nhit o7 = —— — —_——
Y . " I L —. HQ! BONG QUAN TR|, BAN TONG G C VA BAN KIEM SOAT
ONG PHAN CONG ' Thuyt minh Baa c40 ti chinh hop nhét 10+ 48 i C#c thanh vién clia HAI 8bng Cudn tri trong nam v tal ngay 1p béo cao nay bao gdm:
Cho niim tai chinh két thie ngay 31/12/20256 b Ong ©& Manh Hing Chil tich
(48 duge kidm toan) . Ong Nguybn Quang Khai Thanh vién
\ Cng  Nguydn Tt Trrémg Thanh vién
Cing Pham Binh Trusdng Thanh vién
Ba Vi Thi Mai Thanh vién
Cac thanh vién cla Ban Tdng Giam dbc da didu hanh Téng Céng ty trong nam va tal ngiy Kip bdo cao
nay bao gbm:
Org  Pham Binh Trudng Téng Giam abc
Ong  Nguyln Huy Dong Phé Téng Gldm dée
Ba  Bdo Thu Hidn Phi Téng Glam ade
Cng  Béng Vin Chung P Thng Giam adc
Ong Trén Thix Linh Phé Thng Giam abe
Cac thanh vign cda Ban Kidm so8t bao gdm:
Bd  Trdn Minh Nguyat Trudmg ban (B4 nhiém ngdy 16 thang 04 ndm 2025)
Cing  Mgd Quang Tud Trudmg ban (MiSn niiém ngdy 16 thang 04 ndm 2026)
B&  Mai Thj Anh Thanh vign
Gng  Phan Thé Trutmg Thanh vidn (B nhiém ngay 16 thang 04 nam 2025)
Ong  Pham Héng Quan Thénh vién (Mi&n nhigm ngay 16 thing 04 ndm 2025)
NGLFON BAI DIEN THED PHAP LUAT

Ngwiri dai dign theo phap hugt cia Téng Cong ty trong ném vé cho dén khi 14p Béo cao tai chinh hop
nidt nay kb Ong Pham Binh Trardmg — Tdng Geam dbc.

KIEM TOAN VIEN

Cdng ty TNHH Hang Kidm todn AASC &4 thyc hign kidm todn cac B4o cdo tal chinh hop nhit cho Téng
Céng ty.
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Téng Céng ty Cd phin Céng trinh Viettel
54 01 Giang Van Minh, phudmg Gidng V8, thanh phb Ha N

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOI VO BAO CAD TAI CHINH HOP NHAT

Ban Téng Gidm dbc Téng Céng ty chiu tréch nhidm vé viés lap Béo cbo tai chinh hep nhat phin anh
trung thire, hep by tink hink tal chinh, két qua hoat dang kinh doanh va tinh hinh leu chuydn tén 1 cda
Téng Cong ty trong ndm. Trong qua trinh 13 Béo cao ki chinh hop nhét, Ban Téng Gldm dbe Téng
Cang ty cam ki &4 tulin thil cic yéu ciu sau:

- Xay dyng va duy iri kifm sodt ndi b ma Ban Téng Gidm déc va Ban qudn tri Téng Céng 1y xéc
dinh 14 cin thidt &8 ddm bde cho vidc 1§p vé irinh bay Bao clo i chinh hop nhdt khng con sal
st trong yéu do gian 14n hodic do nham lan;

- Lira chon cée chinh sdch ké todn thich hop vé 4p dung céc chinh sach ndy mit cach nhit quan;

- Enra ra céc danh gia va diy dodn hop [ v than trong,

- Néurd cde chuln mue ki tedn duge 4p dung co dwere tuan thl hay khing, cb nhimg &p dung s=i
Igch trong yéu dén mirc chn phdl cong b4 va gidl thich trong Béo céo ti chinh hap nhit hay
khéng:

Lap va trinh bay céc Béo o0 ti chinh hep nhit trén oo sé tudn thi cac Chudn myc ké todn, Ché
&8 ki tadn doanh nghidp Vidt Marm va cac quy dinh phap 1§ o Ben quan dén vise 1p v trinh bay
Béo céo tai chinh hop nhat

- L#p cic Bao céo tal chinh hop nhit dira Irén oo s& hoat d8ng kinh doanh lign tuc, trir trudmg hep

kihvéng thé cho riing Thng Céng ty 58 tidp tuc hogt ddng kinh doanh.

Ban Téng Gidm 3¢ Thng Cang ty ddm bdo rlng cac 58 ké toan durgc eu gitr 34 phan &nh tinh hinh 12
chinh cda Téng Cong ty, vl mire 86 trung thirc, hep I tai bt cir théd didm ndo va d&m bdo réng Bao
céo tai chinh hep nhit tuln thi ce quy dinh hign hanh cia Nha nede. Bing thir cé trach nhiém trang
viéc bdo dam an todn tai sdn cla Téng Cong ty va thye hiln cac bién phap thich hop A& ngan chan,
phat hidn cac hanh vi gian ln va cac vi pham khac,

Ban Tdng Giam ddc Téng Cdng ty cam két ring Bde cdo tal chinh hop nhit d& phan dnh trung thire va
herp I tink hinh tai mrmaia'?gng Céing ty tai théd @idm ngdy 31 thang 12 ndm 2026, két qua hoat ddng
kinh doanh v tinh hinh luu chuybn tén 18 cho nam tai chinh két thic cing ngdy, phi hop véi Chuln
musc ké todn, Ché 46 ké todn doanh nghidp Vist Nam v tuln thi céc quy dinh phip I o6 ién quan din
vide Bp va trinh bay Béo céo tal chinh hop nhit

Cam két khic

Ban Téng Gidm ddc cam kit ring Tdag Coing ty tudn thi Nghi dinh 155/2020/NE-CP ngay 31122020
cla Chinh phil quy dinh chi té thi hénh mét sd didu cia Ludt Chimg khodn va Tdng Céng ty khing vi
pham nghTa vy cdng bd thing tin theo quy dinh tal Thang b 58 S82020MT-BTC nody 16/11/2020 cia
B& Tal chinh hiréng diin cong bd théng tin trén Thi tnréng chirng khaodn va Thang tr sb 68/2024/TT-
BTC ngay 18092024 cia B& TAi chinh vé vidc sira 8, bd sung mit 54 dku cla Thang tr sb
BE2020TT-BTC.

Ha NOi, ngdy 16 théng 03 ndm 2026

BAZL LN

$.aasc

54 180326.023BCTC KT
BAD CAD KIEM TOAN BOC LAP

Kinh giri: Cury b déng, HHi déng quan tri v Ban Téng Gidm dbe
Thng Céng ty ©& phin Cang trinh Viettel

Chilng 141 A4 kidm toan Bao cho ti chinh hop nhdt kém theo cia Tdng Cong ty Cb phin Cong trinh
Wiattal dugre Wip ngiy 16 thing 03 ndm 2028, tir trang 5 dén trang 48, bao gbm: Bang can & ki tebn
hop nhét tai ngay 31 thang 12 nam 2025, Béo cdo kit qud hoat ddng kinh doanh hop nhét, Bao cao
lw chuyln tdn th hop nhd? cho ndm tal chinh két thic ciing ngay va Ban thuyst minh bdo céa th
chinh hop nhat

Trach nhiém cda Ban Tdng Giam déc

Ban Téng Gldm 34 Tdng Cong ty chiw trdch nhigm vé viéc lp v trinh bay trung thire vi hop Iy Bao
c#o0 tai chinh hop nhit cia Téng Cong ty theo Chuln mirs ké todn, Ché 48 ké todn doanh nghidp Vist
Mam va céc quy dinh phap Iy co fén quan 38n vibc [3p va trinh bdy Bao cAa thl chinh hop nhdt va
chiu trdeh nhibm wb kifm sodt ndl b8 ma Ban Tong Gidm 8bc xéc dinh 15 cn thidt 3 dém bdo cho

vibc 8p v trinh by Béo cao i chinh hop nhilt khng of sai sét frong yéu do gian 1gn hodic nhim in.

Trach nhiém cia Kiém todn vién

Trach nhiém ciia chung i 14 dua ra v kidn v& Bao cdo ti chinh hop nhit dua ton kit qud eda cude
killm togn, Ching 160 ¢ tién hdnh kifm todn theo céc Chudn misc kidm todn Vigt Nam. Céc chidn
e ndy ydu cau chang 160 tudn thi chudn mue v cae quy dinh v dao dire nghé nghidp, 18p ké
hoach va thuc hién cubc kidém toan dé dat dugc su dam bdo hop Iy v viee ligu Bao céo tai chinh
herp nhdt cia Thng Céng 1y cb cbn sal sot trong yéu hay khing.

Cang vidc kibm todn bao gbm thurc hin cac thil tye nhiim thu thip céc bling chimg kibm tadn v cac
s4 li8u v thuydt minh trén Baa céo 1] chinh hpp nhat. Cée thi tee kidm toan dwee lra chon dua trén
xét dodn cita kibm todn vién, bao gbm dinh gid rdl ro od sai sit trong yéu trong Bde cdo thi chinh
hop nhét do gian En hodc nham En. Khi thyre hién danh gid cac rdi ro nay, kedm toan vilin d8 xem xél
kidm sodt ndd bd cla Tdng Céng ty bn quan Sén vikc W va Irinh bay Bao cdo téi chinh hop nhilt
frung thyrg, herp 1 nham thidt ké céc th tue kidm todn phit hop i tinh hinh thire 14, tuy nhign khéng
nihim myc dich duwa ra 7 kidn vb hidu qua cda kilm soat ndi bo cda Thng Cang ty. Cong vike kidm
todn clng bao gdm danh gia tinh thich hep cla cdc chinh sidch ké todn duoc dp dung v tinh hop i
oiia e wde tink ké 1odn cia Ban Tdng Gidm déc cing nhur dénh gis vige trinh bay thng thé Bao céo
tid ehinh hop nidh

Ching 1 lin wéng riing céc biing chimg kifm todn mi ching 11 &3 thu thiip duge b dhy 80 vé thich
horp 18m oo 55 cho  kin kidm toén cla ching t&i

¥ Kifn cia kidm toan vién

Thao § kin clia chng 184, Bae cdo t&i chinh hop nhit 33 phadn &nh trung thirc va hop Iy, tén céc
khfa canh trong yéu tinh hinh t&i chinh cda Téng Cong ty Cb phiin Cong trinh Viettel tai ngldy 31

thang 12 ndm 2025, clng nhy két qua hoat dbng kinh doanh va tinh hinh vy chuyén tén té cho ném
1ai chinh kit thic cing ngay, phi hop véi Chudn mye ki tedn, Ché 88 k& tedn doanh nghiep Viét

'BE Manh Cudng uyEn Anh Ngoe
Pné Tdng Giam dbe il todin vidn
Gifly chimg nhdn dang ki hanh nghl Gidy chimg nhan $8ng ky hanh nghi

kidm todn sd: 0744-2023-002-1 kibm tosn sb; 1437-2023-002-1

Ha N, ngdy 16 thdng 03 ndm 2026
ToiE4) 24 3804 1950 [ F:(B84) 24 3825 3073 1 1 Le Phung Hisw, Hanol, Vietnam  [HLB)

AANSE ALIDITING Fur

Téng Céng ty G4 phiin Cang trinh Viettel
54 01 Giang Vén Minh, phirtmg Gidng Vo,

TRANG 62

Bao céo thl chinh hop nhit

thanh phi Ha M cho ném i chinh két thic ngdy 3111212025
BANG CAN BOI KE TOAN HO'P NHAT
Tal ngdy 31 théng 12 ndm 2025

Ma TAISAN Thuyét M 212025 01/01/2025
sh minh VND VND
100 A. TAI SAN NGAN HAN 6.625.395.350.470  5.421.441.249.658
110 1. Tikn vi cée khodn twong drong tikn 3 1.705.197.767.269  BB6.577.567.638
111 1. Tidn 1.305.197.767.268  TBE.O77.087.638
112 2. Céc khodn twong duong tién 400.000,000.000  100.000.000.000
120 I, Céc khodn ddu tw tai chinh ngdn han 1.617.500.000.000  £53.500.000.000
123 1. Bdu tr ndm gitr dén ngay dao han 4 1617.500.000.000  853.500.000.000
130 Nl Céic khodn phai thu ngdn han 2.713.742.700.168 2.936.966.727.722
131 1. Phai thu ngdn han cla khach hang L 1.636.825.716.646  1.919.068 744.514
132 2. Trd trirdrc cho ngudd ban ngdn han & 409.235.727.763 247.072.981.434
136 3. Phai thu ngdn han khas 7 G21.572854.770  BG0.BEE4TETHE
137 4. Dir phdng phdi thu ngén han khé d6i 8 (153.891.380.011)  {90.762.477.022)
140 V. Hing tdn kho ] 424.97T1.T12.679 610.480.085.129
141 1, Hang tbn kho 428.595861.716  6520.054.1454T1
14% 2. Dur phing gidm gid hang tn kho {3.624.149.036)  [18.574.080.242)
180 V. Tai sin ngén han khic 163.983.179.354  133.516.549.169
151 1. Chi phi trd trudez ngdin han 14 157 067,897 422 132 516.540.169
152 2. Thué GTGT dugc khiu triy 211.774.248 -

163 3, Thud v cde khodin khae phéi thu Nha nude 18 5,603 507 684
200 B. TAI SAN DAI HAN 1.560,149.495.198  1,684.816.514.010
220 1. Taisdn cd djnh 134.019.863.672 180.737.253.954
281 1. Tai sdn ob dinh hiru hinh " 127.5650.726.328 173.807.215.775
222 - Mguyeén gid 757326 638.668  734.989.608.232
223 - Gidi trf hao mdn Iy ké (620.776.912.358) (561,382 392 457)
237 2. Thisén cb dinh v& hinh 12 £.450,137.343 17.130.038.178
228 - Nguydn gid 35.464.505.759 53.507.223.798
229 - GI& Inf hao mon 13y ké (29.015.448.416) (36377 185.615)
230 1. Bét dfng san diu tr 13 1.336.418.742.551  1.222.723.198.830
231 - Mguyén gid 2.156.818.061.860 1.783.305.441 689
232 - G tri hao mon 0y ké (820.390.319.300)  (540.672.242.758)
240 1L Tai sdn dér dang dai han B0.392.080.T89 251.830.121.242
242 1. Chi phi sy dumg cor bdin dé dang 10 BO.392.080.78%  251.630.121.242
260 V. Tai sdn dai han khic 10.318,808.187 19.726.939.884
261 1. Chi phi trd trudrg i han 14 8.062.6843.211 17.530.588.741
252 2, Tai sdn thud thu nhip hasin lai B 2.256.164.975 2.195.351.143
270 TOMG CONG TAI SAN _B.185544.854.689 _ 7.106.257.853.668
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Téng Céng ty G4 phin Cang trinh Viettel
&b 01 Giang Van Minh, phurding Giding V&,

Béo céo thi chinh hep nhit

thanh phd Ha NSi cho ndm t& chinh kil thoe ngay 311122025
BANG CAN BOI KE TOAN HOP NHAT
Tail ngy 31 thing 12 ndm 2025
ftidp theo)
Mi NGUON VON Thuyit 31122025 01/01/2025
s minh VND VND
300 ©. NGF PHAI TRA 6.118.168,505.239  5.241.184.601.349
310 1L Mg ngén han 5.599.950.963,827  4.652.945.611.620
311 1. Phéi trd nguréd ban ngén han 18 435 509182176  G07.5096.781.618
312 2 Ngwérd mua trd tidn trrde ngdin han 17 1.203.306.858.420  412.803727.161
313 3 Thud va cac khodn phdi ndp Nha nuds 18 161.460.517.830  152.087.985570
314 4. Phil trd ngued 20 ddng 714.845.058,707 820622 786.780
316 5 Chi phi phai tré ngdn han 18 B56.655.860,345 962750 985482
318 6. Doanh thu chura thyre hign ngén han 4| 1B7.783.218.070  355.600.556.934
318 7. Phai trd ngdn han khac 20 225.569.425.038  202.665,530.081
320 8. Vay va ng thud 140 chinh ngdn han 15 1.760.320.373.405 1.052,105.842 B34
221 8. Dy phing phdi trd ngén han 2 34.119.948.640 8,671.654.870
322 10. Quy khen thudng phic o 26.379.520 206 27940479179
320 Il Ng déi han §18.417.631.412  S586.247.089.729
337 1. Phdi trd dai han khac 20 16.626.200.000 15.330.600.000
338 2. Vay v ng thud tai chinh dai han 15 502.601.431.412  572.917.360.720
400 D. VON CHUO S&F HOU 2067.176.250.430  1.855.063.262.319
410 |, Vbn chi sé& hiru 23 2067.176.259.430  1.865.063.262.318
411 1, Vén gdp cda chi s& hire 1.143,858.790.000  1.143.858.790.000
4118 Cd phidu phd thong e quydn bidu quydt 1.143.858.790.000 1.143.858.750.000
412 2. Thang du vin cb phin (15.000.000) (15.000.000)
417 3 Chénh lech tf gid hii doal 9.513.048.520 20,375.694.710
418 4. Quf dhu tw phat tridn 259.487.704.473  100.000.000.000
421 5. Lel nhudn sau thud chura phan phéi 654.331,716.437  600.B43.777.608
4212 LNST chua phdn phii 0y ké dén culi ném tnade 54.614.590.801 62 622,509,351
421b LNST chua phin phii ndm nay B9S.7IT. 126636  G3E.221.17R 258

440 TONG COMNG NGUGON VON

T.106.257 863,668

Pham Tudn
K& todn trudng

Duwong Van Khist
Mourén l8p bidu

Ha N, ngéy 16 thang 03 nim 2026

i

==

Téng Céng ty G4 phiin Céng trinh Viettel
54 01 Giang Van Minh, phuémg Gidng Vb,

Béo cio tai chinh hegp nhit

thanh ph Ha Noi ¢ha nam i chinh két thic ngay 311220256
BAOQ CAO KET QUA HOAT BONG KINH DOANH HO'P NHAT
Ném 2025
M3 CHITIEU Thuydt Nam 2025 Mim 2024
s minh VND VND
¢ 1. Doanh thu bén hiang 25 13.839.517.265.142 12.600.519.560.081
vl cung ciip dijgh vy
02 2. Cac khodn gidm trr doanh thy - ®
10 3. Doanh thu thudn bin hang 13.939.57.260.142 12.609.519.560.081
v cung cdp dich vy
11 4. Gid vén hang ban 26 12.957.576.6085.759 11.725.297.850.560
20 6. Legri nhugn gop vé ban hang 981.940.573.383  B8B4.221.709.521
v cung cép dich vy
21 6 Doanh thu hoat 3dng thl chinh 27 99622 ATT 637 48,062.043.375
22 7. Chi phi tai chinh 28 108 665 641,848 B0, 140,396 469
23 - Trong 96: Ch phi 18f vay 92.827.413.128 60,826 401.868
24 8. Phén 18l hodc 15 trong cong ty litn doanh, lien kit - -
25 9. Chi phi ban hang = -
28 10 Chi phl quan i doanh nghidp 29 247615045763  168.580.256.242
30 11. Leri nhudin thudn tir hogt ddng kinh doanh 727281363611 B674.536.000.185
31 12 Thu nhap khac 30 18.526.414 871 3.9B1.815008
32 13 Chiphl khéc 31 152,042,170 6.502.088.527
40 14, Lol nhudin khac 18.374.372.701 (2.520,172.618)
50 18, Téng lgi nhudn ké todn trirde thud 745655736312  6T2.015.827.565
&1 16, Chi phi thud TNDM hién hanh az 145,209 424 500 135,208 408 704
52 17. Chi phi thisé TNDM hodin ki B {60.813.833) {1.501.5849.486)
&0 18. Lgi nhudn sau thué TNDM 599.717.125.638 _ 538.221.178.258
61 19, Lol nhudin sau thub cia Céng ty me 599.717.125.636  538.221.178.258
62 20, Lei nhudin sau thué coa cb déng khéng kidm soat . .
70 241. LAl cor ban trén céd phifu 4.705
Dwong Van Khidt Pham Tudn
Mg [p bidu Kb todn trudmg

Ha Ngi ngay 16 thdng 03 ndm 2025

Téng Céng ty C& phln Céng trinh Viettel

5401 Giang Van Minh, phiréng Giing Vo,

TRANG 63

Béo cho thi chinh hep nhit

thanh phé Ha NGl cho ném tai chinh kit thic ngay 311422025
BAD CAO LUU CHUYEN TIEN TE HO'P NHAT
Ndm 2025
{Theo phuwong phip gidn tidp)
Mi CHITIEU Thuybt Nim 2025 Nim 2024
&b minh VND VND
I, LUU CHUYEM TIEN T(F HOAT DONG KINH DOANH
M 1. Lod nhugn trede thud T45.655.736.312  BTL015.827.568
2. Bidy chinh cho cde khrodn
02 - Khiu hao thi sdn ob dinh va bit d8ng sdn ddu 354 738385889  316.978.601.646
03 - Céc khodn dy phong 72627104353 (11.436,787 576)
04 - L8, 1 chitnh lech I} gid hdi dodi do danh gib lai céc 2616.1683.512 (1,666,478 604)
khodin myc tién b cd gbc ngoai t&
05 - L5 tir hoat ddng diu tr {100.705.404 985)  (47.228.921 458)
08 - Chi phi 181 vay 02.827.413.128 60.626.401.068
08 3. Lpi nhugdn tir hoat déng kinh doanh trude 1.158.759.396.220  991.458.643.444
thay déi vdn leu déng
08 - Tang/giam cac khodn phai thu 168.327.528.106 63.416.375.888
10 - Tang/gidm hang thn kho 200,458 283 758 180.043 510,168
11 - Tang/gidm céc khodn phdl trd 318.985.702.823  256.562.028.303
{khong ké I8i vay phdl trd, thud TNDN phii nég)
12 - Tangigidm chi phi rd e (14,083 402.723)  (34.979.767.979)
14 - Tidn 18l vay 03 trd (97.486.226.562)  (76.669.964.072)
15 - Thué thu nhép doanh nghiép a3 ndp (141,741 482 145)  {115.040.086.027)
17 - Tidn chi khie cho hoat dng kinh doanh (136.865.284.034)  (123.373.540.874)
20 Luw chuydn tién thudn tir hoat ddng kinh doanh 1.455.415.537.450 1.140.539.178.851
fl. LU CHUYEN TIEN TIF HOAT BONG BAU TP
21 1, Tién chi 84 mua sdm. x3y dung TSCE va (350,502 121.021)  (800.830.914.157)
c&c tai sén dai han khac
22 2. Tidn thu tir thanh i, nhuwong ban TSCE va 25462 959,344 1.108.288.728
cée tal sdn dai han khac
23 3. Tilln chi cho vay, mua cac cdng oy ng cla don vi kidc  (2.827.500,000.000) (1.650.500.000.000)
24 4 Tibn thu hdi cho vay, ban lai céc cbng cu ny cda don 2.163.500.000.000  1.797.000,000.000
vj khac
27 5. Tidn thu I8 cho vay, of itr vé i nhudn duge chia 77.146.306.840 53.466.678.340
30 Lew chuydn tén thudn tr hogt ddng du fw (1.030.082.854.837)  (500.764.947.089)
Hl. LUU CHUYEN TIEN TUF HOAT BONG TAI CHINH
33 1, Tién thu tir i vay 2.008.060,792,821 2.307.670.540.341
34 2. Tién trd no gdc vay (2.350.172.320.567) (2.346.248.455.005)
35 3, Chtire boi nhugn 48 trd cho chi sér hiu (243, 707.027.653)  (525,372.401.882)
40 Lurw chuydn tibn thudn tir hogt dgng taf chinh 304.151.444.601  (473.950.316.546)
50 Luwu chuydn tifn thulin trong ném B18.614,127.214 66.823.865.216



BAO CAO THUONG NIEN 2025 - VIETTEL CONSTRUCTION

Téng Céng ty C& phiin Céng trinh Viettel
S 01 Giang Van Minh, phuéng Gidng Va,

Béo cdo thi chinh hep nhit

Téng Céng ty €4 phin Céng trinh Viettel
S 01 Giang Vdn Minh, phurémng Gidng VA,
thanh phé Ha NG

Béo céo tal chinh hep nhit
&hi ndm thl chinh kit thie ngay 3111212025

thanh phd Ha Noi cho ndm t4i chink kit thde ngay 311272025
BAD CAO LUU CHUYEN TIEN TE HOP NHAT
Nim 2025
{Theo phuwong phap gidn tide)
{tifp theo)
Mma CHI TIEL Thuylt

sb minh Niim 2025 Mam 2024
VND VMD
80 Tién va twong dwong tidn diu ndm BE6.977.987.638 818.525.481.502
&1 Anh hurdmng cla thay 81 i gid hdi dodi quy 84 ngoai t& (304,347 583) 1.628.650.820
70 Tibn vi trong dwong tidn cudl nim 3 1.705.197.767.269  BE6.977.967.638

Dwrerng Viin Khidt Pham Tuan
Mg 1p bidu K todn trudmg

Ha Ngii, ngay 16 thang 03 ndm 2026

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Néam 2025

1 .DAC DIEM HOAT BONG CUA DOANH NGHIEP
Hinh thire sé hiru vén

Thng Cong ty duge chuydn dbi tir doanh nghiép nha nudic Cang ty TNHH NN MTV Cang trinh Viettel
sang Cang ty CA phiin theo Guydt dinh 54 135/08-BOP ngay 15/01/2010 v vige phi dupét phuong én
v chuydn Céng ty Céng trinh Viettel thulkc Tdag Céng ty Vilin thang Quan g6l (nay 1 Tap doan Cong
nghiép - Vidn thang Quan 4di) thanh Cang ty C& phin. Téng Cong ty 85i 18n tir Céng ty G phin Céng
trinh Viettsl thanh TAng Céng ty G4 phén Céng tinh Viettel theo Nghi quydt Bal héd cd ddng ngay
19/06/2018, hogt déng theo Gidy déng ky doanh nghibp sb 0104753865 do S& Ké hoach vé Blu tr
thénh phé H& M8i (nay 13 S& Tai chinh Thanh phd Ha Mai) cip ngéy 09/06/2010 v& d8ng ky thay a4i ln
thdr 19 ngay 3100772026

Try s& chinh cia Tdng Céng ty tal 54 01 Glang Van Minh, phugng Gisng VB, thanh phd Ha N
Vin phéng giao dich cia Téng Clng ty 44t tal 54 6 Pham Vin Bach, phuémg Cu Gidy, thanh phd Ha
N,

wén gop cla chd s& hiru Thng Cang ty 1& 1,143,858, 790.000 VND: twong duong 114,385 878 ob phin,
ménh gid mét ob phiin 14 10.000 VND.

Thng s nhan vién cia Téng Céng ty v céc Céng ty con tai ngdy 31 thang 12 nam 2025 ln luot &
10,385 ngudi va 2,180 ngurdd (tei ngay 01 thang 01 ndim 2025 la: 10.458 ngurir vt 1.281 ngudi).

Linh vwc kinh doanh

Téng Cang ty hoat dng trong finh vire xAy 1p, van hanh khai théc mang viln théng, kinh doanh ha thng
cho thué v kinh doanh hing héa thuweng mal.

Mganh nghé kinh doanh

- Xay dyng nha cac loal, cong trinh dudmg s4t dutmg bd, cdng trinh cbng Ich va cdng trinh k§ thust
dan dyng khac;

- Lép a8, sira chira, béo iri, bdo dudmg co s& ha téng vién théng;

- Lép dat, bdo trl, bdo dubng v kinh doanh céc thidt bj dign, dign ik, vikn thang, cong nghtt thang tin,
thidt b truydn thong:

- Hoat dong kinh doanh Ha thng cho thud: Tram BTS, DAS, Ngdm héa; Kinh doanh ning lrgng dién
mat tr

- Hoat 3dng vikn thiing co day, vikn théng khbing day;

- Kinh doanh x&y lip, bdo dudng vin hanh mang ludi,

e didm hogt ddng cda deanh nghifp trong ndm tai chinh ¢6 anh hwéng dén Béo cdo tai chinh

herp nhit

Trong ném 2025, Téng Céng ty thie hién kién toén mé hinh t4 chire Khdl co quan va tridn khal tal cor

chu hé thbng Chi nhanh Céng trinh Viettel tai cac finh/thanh phé. Theo 96, B3 Chi nhénh Cdng trinh

Viettel tinh/thénh phé dugre ré soat, sdp xép 1al con 34 Chi nhanh; abng thai chém dit hoat ddng 29 Chi
nhanh phim tinh gon bd may, ndng cao hiéu qua qudn Iy vi ti vu hda hoat ddng sdn xult kinh doanh.

Ciu tric tip doan
Téng Céng ty o cdc cong ty con duge hop nhdt bdo cao ti chinh ti thed didgm 3111212025 gdm:

Tile  Tylquydn Hoatding
i ich bidu

Tin céing by Biachi kinh doanh chinh
1, Vietiel Construction ~ Tha d& Phném - 100,00% 100,00%  Qudn I thi céng kap 451 cong
Cambodia Pénh, Campuchia trinh diln b, vién thing

2, Vietted Construction  Yangon, Myanmar  100,00% 100,00%  Qudn b thi cdng l4p A4t céng
Myanmar trinh dign tlr, viEn théng
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Téng Céng ty C& phiin Céng trinh Viettel
84 01 Giang Van Minh, phurdng Gidng Vo,
thanh phé Ha N

TRANG 64

Bdio cdo tal chinh hgp nhit
cho nam i chinh két thic ngay 31/12/2025

21

2.2

2.3

.CHE B0 VA CHINH SACH KE TOAN AP DUNG TAI TONG CONG TY
Ky ké tadn, dom vi tidn t§ sir dyng trong ké todn

Ky k& toan ndm cla Thng Cong ty bt diu bir ngdy 01/01 v két thic vao ngay 31112 hang nam.
Don vi tién té siF dung trong ghi chip ké todn k) Bhng Vit Nam (VND).

.Chudn mye vh Chié 84 ké todn 4p dyng

Ché d kd fodn 8p dung

Cong ty dp dyng Ché &5 K& toan doanh nghiép ban hanh theo Théng tur sb 2002014TT-BTC ngdy
2212/2014 cia BY T4l chinh, Thing tw sb S32016/TT-BTC ngdy 21/03/2016 cla BY Tai chinh vé vide
sira a8, b4 sung mOt s dibu cia Thing tu s6 200/2014TT-BTC va Théng tr sb 2022014 TT-8TC
huéng din Phurang phap 1p va trinh bay béo cao tai chinh hp nhat

Tirpn b vl v tudin thit Chudn mye k8 lodn va Ché &) ké lodn

Téng Céng ty 43 4p dung cde Chudn myc ké todn Vigt Nam va cac van bin huéng ddn Chudn mye do
Nhd nuére g ban hanh, Céc béo cio 1ai chinh duwoc Bp va trinh by theo ddng quy dinh cda timg chudn
mige, théng tue hudng din thire hign chudn mise v Ché &4 ké toén hidén hanh dang Ap dyng,

.Cer sér ljp bio cdo tal chinh hop nhit

Béo c50 i chinh hop nhdt cla Tdng Céng ty duge ip trén cor sé hop nhat Béo céo tal chinh riéng cla
Téng Cong ty va Baéo céo il chinh cla céc cdng ty con do Téng Céng ty kifm sodt (cdc oing ty con)
durgrc 14p cho nam tai chinh két thic ngay 31M12/2025. Vis kifm soat dat dwge khi Tdng Cong ty cd khd
nang kibm sodt cdc chinh sach Wi chinh va hoat 36ng cla cdc cong ty nhan diu tw nhdm thy dwee igi

ich tir hoat G8ng cia cic céng ty ndy,

Béo cao i chinh cla cac cing ty con duyre 4p dyng céc chinh sach ké toan nhit quan wiri cac chinh
sach ké toan cla Thng Céng ty. Trong trrémg hop cln thidt, Bdo cdo & chinh cla cic cing ty con
durgre dida chinh 08 d3m bdo tinh nhét quan trong cac chinh sach ké todn duge &p dung tal Tng Cang
ty vé cée cng ty con,

C4c sb du, thu nhip va chi phi chil yéu, ké cd céc khodn 181 hay W chara thire hign phaét sinh tr cée giso
dich ndi b4 duwge boai trir khi hirp nhat Bdo cao tal chink,

L fch ciia céc b dang khiing kiém soat 13 phin kyi lch cda nhimg chil s& hiru khing ndm quyén kidm
sodt trong 181, hodc 1, v trong 14 sdn thuln cla cng ty con.

P& tinh ké toan

Vigc 1ap Bdo cao ti chinh hop nhdt tuan thi theo cdc Chufin mire ki todn Vigt Nam, Ché 80 ké todn
doanh nghidp Vst Nam va céc quy dinh phap Iy cé B&n quan dén visc [4p va trinh bay Bdo cao tai chinh
hop nbdit you chu Ban Tdng Giam dde phidi oo nblrmg woe tinh v gid dinh d@nh hudmg 8én sd gy vé
céing ng, 131 s8n va vigc trinh bay cac khodn cng ng va B sdn tidm tng tai ngay két thac ndm tai chinh
cing nhwr cdc sb By v doanh thu va chi phi trong subt nam t&i chinh.

Cac wire tinh v gid dinh ¢ dnh hudng trong yéu trong Bao c&o 13i chinh hep nhét bao adm:
- Dir phang phai thu khd d6i;

- D phéng gidm gid hang thn khe;

- Théi gian hiru dyung wée tinh cla tai san of dinh;

- Thévi gian phan b chi phi trd trurdre;

- Phan loal va dy phéng céc khodn diu b ta chinh;

- Ufére tinh £ B phiin tréim hodn thanh cda deanh thu;

- Urére tinh thud thu nhap doanh nghigp.

"

AP aS



BAO CAO THUONG NIEN 2025 - VIETTEL CONSTRUCTION

Téng Céng ty 4 phin Cong trinh Viettel
54 01 Giang Van Minh, phuémg Gidng V8, Béo cao tii chinh hop nhét
thanh phé Ha Mai che ndm K& chinh két thic ngdy 311122025

mmumnv&gudhhumangmanauwaanhguduammmriumuongwlm-u:wanacysu
th khac, bao ghm cac gid dinh trong trong lai co dnh hudng trong yéu 1 Béo cao tai chinh hop nhit
cia Tlng Céng ty vé durge Ban Téng Giam dbc Thng Cong ty dénh gia & hop I

2.5 .Céng cy tai chinh

Ghi nirdn ban ddu

Tai sdn ti chinh

T4l sdn 141 chinh cla TAng Céng ty bao ghm tin va cic khodn tuong direng tln, cac khodn phai thy
khach hang va phal thu khae, cae khedn @y tr ngdn han. Tal théi didm ghi nhén ban d8u, ti san tai
chinh duge xdc dinh theo gis mualchi phi phat hanh edng cde chi phi phét sinh khac Bén quan e tép
dén vise mua, phét hanh 18 san tal chinh g,

Mg phai tra tal chinh

Mg phéi ird ti chinh cda Téng Cdng ty bao gbm cac khodn vay, e khodn phal trd ngudi ban va phai
tré khae, chi phi phai ird. Tai théd Sdm ghi nhdn tin dhu, cée khodn ne phal trd ti chinh dugs wic dinh
thea gia phat hanh cing cdec chi phi phit sinh lién quan trc Bép 38n vigc phét hanh ng phai ird B chinh
a4,

Gid frf sau ghl nhdn ban ddu

T4 sdn t&l chinh v noy phal trd 1l chinh chua duge dénh gid theo gié tri hop by tal ngay két thic ndm tai
chinh do Thang i s& 210/2008TT-BTC va céc quy Jinh hibn hinh yau chu trinh bay Bao céo ti chinh
v thuryét minh théng tin a8 vél cng cy tl chinh nhung khéng dura ra hurdmg diin trong duong cho
vidc danh gid va ghi nhdn gié iri hop I cla cac tal sén tai chinh v nor phii trd tal chinh.

2.6 .Chuydn d3i Béo cdo tal chinh 13p bing ngoal 1 sang Bhng Vist Nam

Béo céo i chinh 19p bing ngoai t& duoe chuydn &4l sang Bao cao tai chinh lap blng dbng Vidt Mam

theo nguyén tic sau;

- Tai sdn va ng phal ird duge quy 38 ra BAng Vgt Nam theo 1f gia glao dich thire 18 cudl nam;

- Wién gép chil sér hiru duge quy ra Bdng Vil Nam thea tf gid giao dich thyre t4 tai ngay gép vin;

- Lgi nhufn sau thub chua phan phii duge quy 84 re Béng Vit Mam bing cdch tinh toan theo cac
khodn mue cila Bdo oo kit qud hoat 84ng kinh doanh;

- Lei nhugin, cb tire 48 trd dugs quy 28 ra Bing Vist Mam theo tf gia giao dich thuc 1 tal ngdy tra ki
nhudn, o tre;

- Ctl:hhndnmmﬁu&%ﬂ&ﬂmﬂhm%ﬂnh&anhﬂﬁhmmmu&nudw:qu:.r
34 ra Bdng Vit Nam theo I gia glao dich thire té tai théri dim phét sinh giao dich.

2.7 .Cac nghijp vy bding ngoal 1§

Céc giao dich bdng ngoai 1@ trang ndm tai chinh duge quy &i ra dbng Vidt Nam theo tf gid thue t tal
ngay giao dich.

T ghé giso dich thire 16 khi danh gia lal cac khodn muc Bibn 18 o8 géc ngoal 8 tal thev dém Bao cao tal

chinh hip nhét durge xéc dinh theo nguyén tic:

- B4i véri khodn myc phan logl 14 13 sdn; Ap dyung tf gia mua ngoal 18 cda ngan hang thuong mal nai
Tdng Céng ty thurémg xuyén cd gino dich;

- B4 vori tidn girl ngoal 18 4p dyng t} gid mua cla chinh ngan hang noi Téng Cang ty mé tAl khodn
ngoai b

- b virl khodn muc phan loal 1 ne phi trd: 4p dung tf gid bén ngoai 1 cda ngén hang thuong mal noi
Téng Cong ty thutng xuyén oo giao dich,

Tht cd che khodn chénh kch 1§ gin thyre b phat sinh trong ndm va chinh lbch do ddnh gid tai sb dur che

khodin muc fign b oo gbc npoai 88 cubl ndm duge hach todn vao kit qud hogt &ng kinh doanh cla nam
tai chink,
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Thng Céng ty C& phin Céng trinh Viettel
54 01 Glang Vin Minh, phudmyg Gidng Vo, Bdo céo til chinh hop nhit
thanh phé Ha Nl cho ndm 1 chinh két thic ngay 3111272025

2.8 .Tikn va cdc khodn twong dwong tikn
Tién bao gém tién mat tal quy, tn gdd ngéin hang khng ki han,

Caic khodn tuong duong tidn 1 cac khodn dhu tr ngdn han cb thixd glan thu hdi khang qua 03 thang ki
tir ngly d4u b, o6 tinh thanh khodn cao, o6 khd nang chuyén déi d& dang thanh cac lrgng tibn xac dinh
v khiing o nhilw il ro tong chuyln & thanh tén.

2.8 ,Céac khodn diu twr thi chinh

Cac khodn diu tw nédm gitr #&n ngay dao han 1A cac khodn Bkn gin ngén hang o8 ki han duge ndm gilr
an ngay d&o han véi muc dich thu B hang nam.

Dur phing gidm gid cae khodn dhu tw ndm gidr &&n ngéy déo han duec Kp vao thid didm cubi ndm cin
i khd niing thu hitl 0& kp dur phéng phai thu khd déi thee quy dinh cda phap lual.

2,10 .Cac khoan ng phil thu

Cac khodn phai thu duge theo déi chi tét theo ki han phai thu, 4 treng phai thu, loal nguytn 14 phil
thu, va cac yhu th khac theo nhu chu qudn Iy cla Téng Cong ty. Cac khedn phdl thu duge phan loai 1a
ngan han va déi han trén bdo cdo t&i chinh hop nhat can ol ky han obn ki cla cac khodn phdi thu tal
ngdy bdo cdo,

Dwr phéng nor phai thu kho doi duers trich 18p cho céc khodn: nor phai thu qua han thanh taan ghi trong
herp 3éng kinh th, cac khé uwde vay no, cam kit hop dbng hodc cam két ng va ny phai thu chirs dén
han thanh tedn nhung khé cb khd ndng thu hdl. Trong b, vide trich 13p dy phing ng phai thu qua han
thanh todn dugc cin cir vao thé gian trd ng gbc theo hop ddng mua ban ban dhu, khing tinh dén vide
gia han ne gidra céc bén v g phai thu chua $én han thanh todn nhung khach ng 32 Bm vao tinh trang
pihd s<hn hodic dang Wm thi tue gidi thd, mdt tich, bd trdn hode dyr kidn mirc o thit ca thé xdy m.

2.11 . Hang tén kho

Hang tn kha duge ghi nhén ban diu theo gia gbc bao gbm. chi phi mua, chi phi ché bién va cdc chi phi
lign quan trige ép khae phit sinh 3 o6 dugc hang the kho & dia didm va trang thai tai thid didm ghi
nhén ban fdu, Sau ghi nhén ban ddu, tal thid ddm 1p Bao cho tai chinh hop nhdt néu gid trj thudn cb
thé thirc hign duge cla hang tn kho thép hom gid gbe thi hiang tn kho dugc ghi nhén theo gia tri thudn
e thib thirs hign durge.

G 1r thudn co thé thyre hign dugre wée tinh dya vwao gia ban cda hang tha kho trir & cac khodn chi phi
wrdve tinh & hoan thanh sdn phdm va cac chi phi wdre tinh 48 ban san phim.

Gih trj hiing $n kho dugs xéc dinh thea phirong phap binh quan gla quydn saw mé ldn nhip,
Hang thn kho dwrge hach loan theo phurong phap ké khai thurdmg xuyén,

Chi phl sdn xult kinh doanh dir dang 13 chi phi ciia céc cing irinh, hop dbng dang thie hidgn dér dang
hode 34 hodn thinh nhwng chua duge chi ddu tr nghidm thu, chdp nhan thanh todn, dege tp hep
theo tirmg hop déng kj v chil diu tr. BAI vid cae cong vide Téng Cang ty ty thire hidn, chi phi s8n saedt
kinh doanh di dang L tp hop chi phi, khéi lrgng 48 thye hign tai cic frung tam, chi nhanh hach toan
phy thisbe. B véi cic cdng vige thud ngodl thwe hign, chi phi sdn xudl kinh doanh d& dang dugc ghl
nhén khi hang muc cong trinh & duge nghiém thu va khdi ligng thyc hign da dugc chap nhén thanh
bodin.

Hiing gt bén duoc sir dyng A& theo ddi hang bdn 88 chuydn & cho 48 tac nhumg chira hoan thanh thi
tye ban gias nghiém thu va chua duee chdp nhdn thanh todn,
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Téng Céng ty C& phin Céng trinh Viettel
S 01 Giang Van Minh, phardmg Gidng Vo, Bao cho tii chinh hop nhédt
thanh phé Ha Nl cho niim ti chinh két thiie ngdy 311272025

Dy phing gidm gid hang thn kho duec [ap vao thed didm cudi ndm cin o theo sb chénh Kch gitra gia
gbe cia hang thn kha km hon gia i thudn ob thé thire hién duo,

2.12 . Thi sén ed dinh
Thi sdn ob dinh hiw hinh v thi sda cb ginh v& hinh duge ghi nhin ban dhu theo

g e
trinh sir dyng, 12i sdn ¢4 dinh hiru hinh vé ti s&n cb dinh w4 hinh duge ghi nhign theo nguyén
min fuf kil va gis trj cdn lai.

Trong qua
gia, hao

Gid trf sau ghi nhdn ban déy

MNéu cde khodn chi phi ndy tm tang loi ich kinh b trong tong Ll dy tinh thu duee tr vide si dung tal

sdn b dinh hiru hinh vuet trén mire hoat déng tiéu chuan theo nhir dénh gid ban du thi cac ohi phi ndy

durgre won hoa nhir mdt khodn nguyén gia tang thém cba i s&n cb dinh hiru hinh, 3
Cac chi phi khdo phat sinh sau khi t4i sdn b dinh 43 dua vao hoat ddng nhir chi phi sba chira, bdo :
durfng va dgi tu dwge ghi nhén vao bae oo két qua hoat déng kinh doanh hop nhdt trong ndm ma chi

phi phat sinh,

Kndu hao t sdn e dinh duge trich theo phawrong phip duwémg thiing véi thad gian khiu hao duge wde 7

tinh nhir sau:

- Nha cira, vat kidn tric 05-20 ném
- My mde, thidt bj 05-15 ndm
- Phuramg tién vin ti 05-10 nam
- Thibt b| vén phéng 03-08 nam
- Chydn sir ding g4t 50 na&m
- Chuydn sir dyng d41 khang théx han Khéing trich khiu hao
- Phan mém quén iy 03 nam

2.13 . Bit ddng sin diu tr

Bét ding san diu hr duge ghi nhan ban d4u theo gis gbe

Bi viri bt ddng sdn A tr ndm gilr chir tang gid, truede ngdy 010172015 Euge tinh trich khiu hao theo

mwngphanduﬁngﬂngmm b e cAc i sdn khac, ké U ngdy 01/01/2015 khang thue hign trich
u hao.

Béi v bt ding sdn ddu b cho thud hoat deng dusre ghi nhin thes nguydn gid, hao man luf ké va gid
tri cén lai. Trong 46 khau hao duge trich theo phuong phap durémg thing vai théi gian khiu hao duec
wdrc tinh nhur sau:

- Hé thing tram BTS 04-07 nam
= Cac tuydn ngam héa 10 n&m
- Bi dong &in dhu tu khic 03-10 ném

2.14 . Chi phi xdy dyng co ban d& dang

Chi phi xéy dung oo bin dé dang bao abm i sén of dinh dang mua s3m va iy dyng ma chua hoan
thiinh tal ngdy két thie ndim 18 chinh va dwee ghi nhén theo gid géc. Chi phl nay bao ghm cac chi phi vé
xdy dung, kdp 43t may méc thidt bi va céc chi phi trpe tiép khic,

245 . Thui hogt ding
Thusé hogt d6ng 1& Joai hinh thud tai sdn cb dinh ma phdn ke i ro va ki kch gdn lidn vori quyén s& hiu
clia t4 sdn thudc vé bén cho thud, Khodn thanh todn dudi hinh thire thud hoal ding duge hach tedn

viio bao ci0 kil qud hoat dong kinh daanh hep nidt thee phuong phap dudmg thing dya trén thir han
thué hoat ding.
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Téng Céng ty C4 phin Céng trinh Viettel
Sb 01 Giang Vin Minh, phuéng Gidng V8, Bdo cho thi chinh hgp nhit
thanh phé Ha Mo cho nam tai chinh kit thie ngay 31122025

2,16 . Chi phi tra trwedre

Cée chi phi 84 phat sinh Bén quan dén két qud hogt dbng sdn xudt kinh doanh cia nhidu nam tal chinh
duge hach todn vo chi phi i trinde 98 phan b5 din vao két qud hoat 8éng kinh doanh trong cic ném
ta& chinh sau.

Wie: tinh va phaa bd chi phi tril i diéd han vao chi phi sén xudt kinh doanh tomg nam tal chinh duoo
€8N i vao tinh chét, mire 84 timg koal chi phi & lya chon phirong phép va tidu thire phan b hop .

Cac loai chi phi trd trude cia Téng Cong ty bao gdmy:

- Céng cu va dyng cy bao gbm cac tal =dn ma Tdng Cong ty ndm gitr 3 =0r dyng trong qua trinh hoat
d8ng kinh doanh binh thidmg, v nguyén gi cda mal t4i sdn thip hon 30 iidu dlng va do 88 khing
@i didy kign & ghl nhén 1 1l sdn cd dinh theo quy dinh hign hanh. Nguyén gid cing cu dung cy ugc
phan bb thea phiremg phap dudmg thing trong théri gian btir 01 dén 03 ndm;

- Chi phi tré trudie khéc bao ghm tén thué van phbng, thug da diém Jat tram va thod vt khée duoc
ghi nhdn theo nguydn gid va duge phan b theo phuong phip dudmg thing trang thid gian hiru dung
tir 03 théng dén 12 théng,

2.7 .Céc khoan ng phii tri

Cac khedn iy phidi trd duge theo d8i theo ky han phii trd, 6 twong phdi tr3, loai nguydn b phii trd va
céc yhu th khac theo nhu cdu quan ly cla Téng Céng ty. Céc khodn phdi trd dugre phan loal ngdn han va
dai han trén bao cdo 14 chinh hop nhit cin o theo ky han cn lai cia cac khodn phai tra tai ngy bdo
=%3

2,18 . Chc khodn vay

Cae khodn vay duee theo ds theo timg a8 fuong cho vay, timg khé wde vay nd va ki han phal trd cla
che khodn vay.

219 . Chi phi & vay

Chi phi & vay dugre ghi nhdin vaa chi phi sdn xudt, kinh doanh trong ndm khi phat sinh, trir chi phi di vay
T&n quan iryc tép dén vide dhu tr xdy dung hode sdn xult 14 s3n dd dang durge tinh vao gid tri cda i
san 34 (dugs win hod) khi cb a0 cac didu kign quy dinh trong Chudn mase K& todn Vigt Nam s8 16 “Chi
phl & vay”. Mgodi ra, i véri khodn vay riing phuc vu vigc xdy dymg i sén cb dinh, bét d4ng sdn ghu
1y, 131 vay duge win hda ké cd khi théd gian xdy disng dudi 12 thang.

2.20 . Chi phi phai tra

Ciae khodn chi phi phdi trd duge ghi nhan cho 6 tén phai ird trong treng (@i én quan 0én hdng hia va
dich vy &8 nhén drge khtng phy thuds vao vide Tong Céng ty 34 nhén dugc btir nguéi ban hodc 458
durgre cung cép cho ngudi mua trong ném béo cao nhung thye B chira chi trd va cic khodn phai trd
khac rnhir: chi phi xdy Hp, chi phi van hanh khai thac, chi phi 18 vay phai Iri.... duoe ghi nhan vao chi
pid 5dn xudt, kinh doanh cia ngm bdo cio.

Wigc ghi nhan céc khodn chi phi phai trd vao chi phi sdn xulit, kinh doanh trong ndm duge thire hidn
theo nguyln tic phi hop gitra deanh thu va chi phi phat sinh trong ndm. Cde khodn chi phi phal rd 54
durgre quybt todn woi sb chi phi thyr t phat sinh. 54 chénh léch gitra sd trich trude v chi phi thue 1§
durgre hoan nhép,
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Téng Céng ty Cb phdn Céng trinh Viettel
564 01 Giang Van Minh, phirdémg Giding Vi, Béo céo thi chinh hop nhét
thanh phé Hi Nal chi nam tai chinh két thic ngdy 311122025

TRANG 66

Téng Céng ty Cb phin Cong trinh Viettel
54 01 Giang Van Minh, phudmg Ging v, Bido céo thi chinh hop nhét
thanh phi Ha Nai cho ndm i chinh két thic nody 3111202025

2.21 . Nguyén tic xéc dinh quf lreng

Quj tikn lomg duge thyc hign theo quy dinh tai Nghi dinh sd 1212016/NB-CP ngay 24/08/2016 clia

Chinh phil v& viéc thye hilln thi @lm quan ly tén lromg 341 vai Tap doan Céng nghidp - Viln théng

Qudn 35i giai doan 2016 - 2020, Ngh| dinh 54 T4/2020/NB-CP ngdy 01/07/2020 cla Chinh phi sira 3%

b sung mét 54 by cda Nghl dinh 121/2018/MB-CP, Mghi dinh sb B2/2021/NB-CP ngay 06/022021 cla

Chinh phil kéo dai théd gian thurs hign va sia %, bd sung mit s& dibu cia Nghi dinh 121/2016/MNB-CP

va Nghj @inh 74/2020/NE-CP, Shng théd tulin thd céc quy dinh hign hanh tai Nghi dinh s 4472025/M0-
CP va Nghi dinh sd 2482025/ND-CP

2,22 . Céc khodn diy phéng phai tra

Céc khodin dir phiing phai trd chi dugc ghi nhan khi thda man cée didu kign saw

- Tdng Céng fy o nghia vy ngr hiégn tai (nghfa vy phip i hode nghla vy litn 61) do két qua tr mét s
kién 48 xdy ra;

- S gim s01 v nhimg lod ich kinh t& oo thé xiy ra din dén vide y&u chu phéi thanh todn nghfa vu no;

- Bua ra duge mdt trére tinh dang tin cay vé gid b cba nghla v ng 0o,

Gid i durgre ghi nhén cida mit khodn dy phing phai trd 14 gid t dwoe wdc tinh hop [ nhit vé khodn
ti#n 5& phai chi 34 thanh todn nghla vy ney hign tai tai ngay két thixc nam i chinh,

Cac loai dyr phing phdi trd cia Tdng Cong ty bao ghoy:

- Dir phéng bdo hanh dich vy kf thust bac gbm dich vy sira chira, thay thé vt e thidt b v van hanh
bdo dutmg thit bi dién dan dung, van hanh hé thbng pin mdt tnd (2olar care) va cac dich vy lién quan
khae duge trich Kp theo ty 1& 1,0% gié tr hop ddng. Théd han bdo hanh b 72 gilr dbi vii dich vu bdo
durérng vt tir, thibt bj va thi da 08 thang 88i vai dich vu [Ap it mei, thay thé vat i, thist b

- Dir phing béo hanh céng trinh duwge trich Bp theo 1 K tr 0,5% 98n 1,0% gid tri cdng trinh dya trén
dfic Sidm cda timg cng trinh va chi phi bdo hanh thue 1 Thid han béo hanh cho tirmg hang myc
etng trinh t4i da 12 thang;

- Dy phéng bdo hénh haéng haa thirong mai va gidl phap tich hop duwee trich 18p theo 18 0,5% gia
hop dbng. Thiri han bdo hanh i da 12 thang,

- Dy piving bdo hanh khic due trich ip thea tj 1 i 0,5% ofn 5,0% gia i hop dbng. Thed han bao
hénh W da 12 thang.

Chi nhifng khodn chi phi én quan 8én khodn dy phdng phai ird a3 Bp ban dhu méi dues bl 3p bing
khodn di phing phdi ird d&.

Dw phing phai ird duoc ghi nhan vao chi phi san xudt kinh daanh clia ndm (i chinh, Khodn chénh kch
gitra 58 dir phbng phéi trd 44 1ap & nam 14 chinh trede chira st dyng hét lem hom sé dur phing phai trd
iap & nam bdo cao duge hoan nhdp ghi gidm chi phi sdn wudt, kinh doanh trong nam, trir khodn chisnh
séch iém hom cia khodn dy phing phai trd wé béo hanh céng trinh xdy Bp dugc hoan nhép vao thu nhap
khae trang ndm i chinh,

2.23 . Doanh thu chura thire hign

Doanh thu chua thire hign gdm doanh thu nhén tnrdc sb tibn cda khach hang 48 trd tnurde cho mdt hodic
nhigy ndm tal chinh vé cho thué ha tng, vi tri dat tram

Dioanh thu chira thigs hién duee két chuydn vao Doanh thu ban hang va cung cip dich vy theo sb ién
duge xéc dinh phi hop v timg ném i chinh,
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2.24 Vbn chi s& hiru
Wiin dhu tu clia chid s& hiru duge ghi nhan theo sb vin thyes gop cia chi s& hiu,

Thang dur vén b phiin phdn 4nh chénh lch gira ménh gid, chi phi tnrc ilp Bén quan dén vigc phat
hénh cf phidy va gié phat hanh ob phidu (ké ci cac trwdmg hop i phat hanh o phibu qui) va cd thé 13
thang dur duong (ndu gid phat hanh cao hom minh gid va chi phi tne S8p ldn quan dén vige phat hanh
ch phidu) hode thang dir m (nfu gia phat hanh thdp hom ménh gia va chi phl trec tdp lién quan dén
vide phat hanh ob phidu),

Lgri nhudin sau thud chua phan phdi phan anh két qud kinh doanh (18, 15) sau thué thu nhap doanh
nghiép wa tinh hinh phan chia gi nhudn hodc xir i 18 cia Téng Céng ty,

CA tire phai trd cho cbc of ddng duege ghi nhan Ja khodn phdi trd trén Bang can ddi ké todn hop nhit
cia Thng Céng ty sau khi ¢ thing bdo chia cb tirc cla Hei dbng Qudn t Thng Céng ty vé thing baa
ngay ehét quyén nhan cf tire cla Téng Céng ty Luu ky va B irir chirng khodn Vigt Nam.

2.25 . Doanh thu

Doanh thu dugc ghi nhén khi Téag Céng ty o6 khi ndng nhin duees cae Igi feh kinh & cé thé wic dinh
mét cach chiic chdn, Doanh thu duge xac dinh theo gia I hop 1f cla cic khodn 38 thy hodc s& the
Aurgre sau khi trir g cAc khodn chidt khiu thirong mal, gidm gid héng bén, hing bdn b trd lsi. Cac &ty
lin ghi nhan cy thit sau day clng phai duge dép img khi ghi nhén doanh thu:

Doanh thy ban hang

- Phin 16m i ro va o ich gén lién vél quydn s& hiru sdn phim hodc hang haa 43 duroc chuydn giao
cho ngundr mua;

- Tng Céng ty khéng cén ndm gifr quyén quan iy hang héa nhw ngurdi sé hiru hang haa hodic quybn
kibm sodt hang hoa.

Doanh thu cung cdp dich vt
- Md&c dinh dugc phan cong visc da hoan thanh vao ngdy 13p Bang can 3di ki 1osn hop nhit

Doanh thy hop ddng xdy dumg

- Trurdng hop hop dbng x&y dung quy Enh nha théu dwgc thanh todn theo gia trj khii lrgng thirs hign,
khi kit qud thye hign hop dbng xdy dyng duge xic dinh mdt cach dang tin cay va dupe khach hing
xac nhdn, thi doanh tha, chi phi i quan dén hep ddng ducre ghi nhén tuong Uing i phiin cing vidc
4 hoan thanh duge khach hang xac nhin irong nam phan anh trén hoa don 42 Bp,

Doanh thu hopl ang (81 chinh
Doanh thu phat sinh tir 13 tién gl va cdc khodn doanh thu hoat dng (Al chinh khae duoe ghi nidn khi
thda mian dbng thad hai (2) didu kidn sau:

- Cé khi ning thu duwrgre lod ich kinh 18 tir giao dich &5,

- Doanh thu dugre x4 dinh fuong 38i chie chin

2.26 . Gla vbn hang ban va dich vy cung cép

Gis vén hang ban v dich vu cung cdp 13 thng chi phi phat sinh cia thanh phidm, hing ha, vit e xudt
baén va dich vy cung cip cho khach hang trong ném, duge ghl nhéin phil hpp viri doanh thu phét sinh
trong nEm va d8m béo tudn thd nguysn B4z thin trong. Cée trrémg hop hao hyt vat tr hang héa ot
dinh mire, chi phi vurgt dinh mire bink thirdmg, chi phi nhan ctng va chi phi sdn wudt chung cb dinh
khang phan bd vae gt td sdn phim nhip kho, dir phéng gidm gid hang thn kho, hiang thn kho bj mét
mat $3u khi 83 trir & phiin trach nhidm cda tap thé, cd nhan co Bén quan,... duoc ghi nhén Sy 40 va
kip théxi vao gia vén hang bén trong ndm ké cd khi s3n phim, hang hta chura dugc xéc dinh 1 G thy.

Wilc trich treére chi phi dé tam tinh gis vdn hop déng xdy dumg ndu cd dam bdo nguyén tde chi rich
trirtre A6 v cée khodn chi phi 03 cb trong di todn dAu tv, iy dyng nheng chira o A0 hd o, t ey
dé nghiém thu khdi lugng,
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Téng Céng ty C& phin Cong trinh Viettel

54 01 Giang Van Minh, phiréng Gidng v,
thanh phi Ha N

Béo céo til chinh hop nhit
cho ném tai chinh két thuc ngdy 311202025

.27

2.28

. Chi phi tai chinh

Cac khodn chi phl duge ghi nhén véo chi phi 1i chinh gbm:
- Chi phi @i vay vhn;
- Céc khodn 15 do thay a8 1§ gia hil dodi ciia céc nghiép vy phat sinh lién guan dén ngoal té.

Cac khodn trén dugc ghi nhan theo thng s& phat sinh treng ndm, khing bd trir viri doanh thu hogt ddng
tak chinh,

,Thué thu nhip doanh nghigp

a. Tl sdn thud thu nhép hodn ksl

Tai sdn thud thu nhdip hodin lal duge kéc dinh dira trén g chénh lech tam thin dugs khdu trir va gid b
duon khiy mr n Sang NAM s3u cla cac khadn 15 tink thud v vy 03 thud chua s dung. Thud thu
rihdp hodn kai phad trd dugc xac dinh dua tén cac khodn chénh Keh tam théd chiu thul,

Tail sdn thud THON hodn lgi durge géc dinh theo thué sudt thud THDN hign hanh, dira irén cc mirc thud
st v ludit thusd oo hidu e vao ngdy kit thie ndm i chinh.

Tai sdn thid thu nhdp hoan ki chi dugie ghi nhdn trang pham i chde chén ob 4 lod nbudn tinh thud
frong tuomg ial @& chénh lch tam iéi nay cd thé alr dung duge. Tal sdn thud thu nhdp hodn lal duge
ghi giém trong pham vi khiing con chéic chin & cac gl ich vé thod lién quan ndy s& sir dung duere.

b. Chi phi thisé TNOM hién hanh va Chi phi thud TNDN hofin lai

Chi phi thud TNDN hién hanh dugs xée dinh trén oo sd thu nhdp chiu thud trong ndm va thud sult thud
THOM trong ndm tai chinh hign hanh,

Chi phi thud THDN hadin 1ai dugs xdc dinh trén oo 55 54 chénh Kch tam théi duge khdu trir, sé chiénh
lech tam thir chiu thed va thué sudt thud TNDN,

Khing bl trir ehi phi thué TNDM hign hanh véi chi phi thud TNDM hodn i

. Chinh sdch U a0 thud

Tdng Céng ty dang durgs hudng chinh sach wu 881 thué nhu sau;

Van ban _ Tom tit cde wu dai thul Theri han hiéu lyre
Théng tw T8/2014/TT- Tdng Cdng ty chiu thud thu nhip doanh nghidp ddi véicac  Trong vong 15

BTC ngay 18/06:2014  dir dn dkén mat tréd thude nganh nghd “Sda xudt ndng lugmg . nam  tinh  tir
ciia B& Tai Chinh 14 tao, ndng luomg sach” theo mire thud sudt 10%/nam. nam 2020

d. Thué sudt thud THDM hidén hanh

Ngoai hoat diing duere hurdmg wru dal thud néu trén, chi phi thud THDN hién hanh cla Téng Céng ty va
cAc chng ty con dugre tinh theo thud sult nhir sau;

Tén dan v Thud sudt
- Thng Céng ty Cd phin Cong trinh Vietel 0%
= Viettel Construction Cambodia 20%
= Viettel Construction Myanmar 25%
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Téng Céng ty G4 phin Céng trinh Viettel

54 01 Giang Van Minh, phudémg Gidng Va,
thanh phé Ha Noi

Béo céo tal chinh hep nhit
che nam thi chinh kit thic ngdy 3111202025

2329.

n

Liii tribn & phidu

Lai cor ban trén o phidu duge tinh bing cach chia kr nhudn hodc 18 sau thed phan bl cho of dang s&
hiru eb phidu phd théng cda Céng ty (sau khi 34 didu chinh cho viée trich 1ip Quf Khen thudng, phic ki
vl Quj khen thuséng Ban Su hanh) cho sé ligng binh quan gia quyén cia sb ob phidu phd thing dang
I héinh trong ném.

Cac bén lidn quan

Cac bén duroc ool 13 ién quan néu bén dé oo kha ning kidm soat hodc oo dnh hudng ding ké 90 vii
bén kia trong viéc ra quydt dinh wh che chinh sach tii chinh v hoat 40ng. Cac bén lign quan cda Tdng
Cong ty bao ghm;

- Céc doanh nghigp trye B8p hay gin tbép qua mdt hode nhibu trung gian cb quyén kidm sodt Tdng
Céng ty hadc chiu sir kidm soat clia Tdag Cling ty, hode cing chung sy kidm 508t v Téng Céng ty;
- Cac ca nhan trye tép hode gian tép ndm quyén bidu quydt cda Téng Cong ty ma oo énh hurdng dang
ké adi ven Téng Cong ty, nhirng nhan s quén If chi chit cla Tng Cang ty, nhirng thanh vién mat

thiét trong gia dinh clia cic ca nhdn ndy;
- (e doanh nghidp do cac cd nhan ndu trén ndm tnec Bép hodc gidn p phan quan trong quyén bidu
quydt hodc cb dnh hudmg dang ké i cac doanh nghidp nay.

Trong vibc xem xét tirng m&i quan hé cia cac bén lisn quan &4 phyc v cho vide ldp va trinh by Bao
o tai chinh hop nhét, Tng Céng ty chi § 157 ban chit ola mbi quan hé hom 13 hinh thire php I cla
cac quan hé gd.

. Thitng tin b phin

Mgt bé phan ki mdd clu phin cd thé x&c dinh igng bist cba Tng Céng ty tham gia vao vide cung clp
cae sdn phim hode dich vy lign quan (b phan chia theo hoat ddng kinh doanh), hodic cung chp sdn
phdm hoge dich vy trong mét mai tredmg kinh 18 cu thé (bd phan duoe chia theo khu vire dia i) M8 b
phan nay chiu rii ro va thy duwge ol ich khac bigt so vii cae bd phan khac.

Théing tin b phin duwee Bip va trinh bay phi hop vl chinh sich ké tedn dp dyng cho vike [dp va trinh
bay bao cao t&i chinh cia Téng Céng ty nhdm muc dich d& gidp ngudd sd dung bao cao i chinh hidu
i vé danh gi& durgre tinh hinh hogt 84ng cda Tang CAng ty mét cach toan dign,

.TIEN VA CAC KHOAN TURONG BLIONG TIEN

322025 /012025

VHD VND

Tidn mt B72.961.111 1.168.330.442
Tidn g ngén héng khing ky han 1,301 540080213  TB2.208.552 310
Tién dang chuyén 2 584 725045 3.601.104.686
Cac khodn freng duong tin (%) 400,000.000.000  100.000.000.000

1.705.197.767.268 MBﬁETE

{*} Tal ngay 311272025, cdc khodn trong duwong tin 14 én gin cb ky han khéng qua 03 thing duge
glri tai cc ngan hang thuromg mai ved 181 sudt tr 4, 7%/ndm 3én 4, 75%/nam.

JBAL T NAM GITF BEN NGAY DAD HAN NGAN HAN

Sdu b ndm gir Sbn ngdy J4o han b tén i cé ki han 08 thang dugc g t5i cdc ngdn hang thuang
mial wri 181 sudt bir 5, 7%inam dén 8, 1%nam,
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Téng Cong ty C4 phin Céng trinh Viettel
S 01 Giang Van Minh, phurdmg Gidng vV,
tdinh phd Ha Mol

TRANG 67

Béo céo thi chinh hep nhit
cho nam tai chinh két thie ngay 3111272025

5 . PHAI THU NGAN HAN CUA KHACH HANG

3122025 0A012025
Gid Irj Gia fri Dur phéing
VND VND WHD VND
Bén lién quan trong  B07.224.104.074 = T47.493.688.030 -
Tép doan Céng
nghigp - Vién théng
Quin a8i
- Téng Céng ty 137,463 504 758 - 1390655975085 -
Mang ledi Visttal
- Thng Cong ty Vidn  335.499.748 204 - 305.885.141.330 -
théng Vaettel
- Tép doén Céng 41.083.170.207 - 43418053828
nghifp - Vidn
thitng Chatin 44
- Téng Cong by Giai & 525473.778 - 22.151.882.317
phap Deanh
nghibp Wietel
- Téng Céng ty Céng 1,788,609 018 - 16,550 644 685
nghiép Gong nghd
cao Viettel
- Viettel (Cambodia)  112.945281.077 - 104,835.745.383 -
Pie, Ltd
- Cae Chi nhinh 149.202 938.517 - ©5.343851830
Viettel tinh
- Céc khach hang khac 23.715.088.335 - 17.651.403.581 2
Bén khic 1.029.601612.572 (163.881.390.011) 1.172.476.056.484  (50.761.088.734)
- Cang ty Ch phin 24 438710618  (24.438.710.618) 20664 108828  (20.684,108.829)
Xy dung FLC Faros
- Céng ty C8 phdn 10.403 192 528 - 10403192 528 -
u b Thurorng mai
Téng hop Thai Ha
- Céing ty Cd phdn 196.885.417.818 - 329545 895094 -
Béu tr Phat tridn
&6 thi Hoang Mai
- Thng Cong ty Cd 32.802.000.000  (32.802.000.000) 32 802 000.000 -
phén Thuong ma
Xay dyng
- Congty THHH Dalta  26.031.8466681  (26.031.946.561) 32422041661  (22.695.420.163)
- \aliey Binh Thudn
- Céng ty Cd phiin 25 699 519 698 = 37.929.061 875 =
Winhomes - Chi
nhanh Hung Yén
- Congty TNHH Bt 14504910422  (14.604.910.422) 16.658.310422  (11.600.817.285)
J4ng sdn Ba Lat
Valley
- Cong ty Cb phéin 126.038.613.575 - 71345273583
Biu b BAt ddng
sdn CDC
- Cong ty C& phdin 49.943 777 647 - B4 4S5 085075 .
Téng Céng ty
MBLand
- E:;m héng 522 753 523605  (S6.013.831.310) 555949216517  (35.800.733.447)

LE3E25T16645 (153.891.399.011) 1919960744514 _(60.761,088.754]
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Thng Céng ty Cé phidn Céng trinh Viettel

54 01 Giang Vian Minh, phuéng Gisng Vo,
thainh phéh Ha NG

Bio céo thi chinh hop nhit
cha nam tal chinh két thic ngay 311122025

&

. TRA TRU'GC CHO NGUION BAN NGAN HAN

3MM22025 0110172025
Gid brj Dy phing Gi i, D phiing
VND VKD VND VND
Bén khac
- Céng ty C& phin 8.807.195.534 - 3212410484
Qudc Bio Binh
Thudn (1)
- Céng ty THHH Ha 8.444.412.000 - 8,452 700.000
thng Xay durng Bal
MNam (2)
- Cbng ty Ch phan B.507.924,162 - -
Thuremg mal Dach vy
v By tur Xy dumg
Long Phat (3)
- Cdcnhacungcdp  383.476.195.667 - 234,407 870.950 {1.3868.288)
khic (4)
209235727763 : LIS (1383280)
{1} Khodn drng trude vl vide thi ctng hang muc mat giao Inong, cang trinh ha Wng ki thudt dur

an "Khu nha & sinh thal An Bidn” tai xa Long Bikn, thanh Hb Chi Minh.
(2) Khadn Ong trdre theo hop 8bng thi cong san nén (bao ghm dip bé bao phye vy bom cal va don
cdy) thudc du &n “Khu nha & sinh thai An Bién" tai x& Long Bidn, thanh phé HS Chi Minh.

(3) Khodn trng trude theo hop déng thi céng phén méng, than th v hodn thién mat ngodi 15 can nha &
thip thng - Zone 1, Zona 2 (khing bao gdm ép coc, cira, bé nudrc, b8 phis) thubc dir &n “Khu nha &
sinh thél An £i&n~ tal xa Long Dién, thanh phd Ha Chi Minh,

{4) Chvil ydu 13 khodn (g truede tidn cho Mha thdu thye hign thi ctng cdng trinh v mua thidt b, vat tu,
hang hoa cho e dy 4n cla Téng CAng ty v cac cong by con

.PHAI THU NGAN HAN KHAC
I1M22025 01012025
Gaa Iri Dur phéng Gid tri Dy phding
VND VHD WVND VD
- Tam img (*) 500.415.330.138 - TE3099268.250 -
- Ky cirge, ky gui 26,702,496 910 - 9,316 698 886 -
- Phdl thu khae B5.454 627 722 - £8.270.491.660 .
+ LA tidn g 23.713.034 246 - £ 313.641.097 =
+ Doanh thy trich 40,492 432 145 - 39.963.116.877 -
trirde ha tdng cho
thud
+ Phad this ke 21.249.361.331 x 41.993 733 686 x
621.572.654.770 - _ BB0.6BE.4TE.THE &

{*) Bao gbm tam (rng tén v vat tr tal cée Chi nhéanh va Trung tim kinh doanh d& thure hign cic dir an,
cfing trinh xdy dung vA cdc khodn tam (ng phuc v hoat dng kinh doanh cla Cong ty me va cac Cong
ty con
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Téng Céng ty C& phin Céng trinh Viettel
54 01 Giang Vian Minh, phuémg Gisng Vi,

Béo co tai chinh hop nhit

thanh phé Ha N&i cho nam ta chinh két thic ngay 311252025
LN XAU
111212025 01/0172025
Giatn Giaftr
Gia ghe cb thé thu hbi Gis ghe &6 thil thu hbi
VND VND WHD VND
Phaithu ngdn han  166.110.161.142  12.218.762.131  10B.098.515720  17.337.426.986
cila khich hing
= Céng ty C& phén 24.438 710618 - 20664 108 629 .
Xay dung FLC
Faros
- Thng Céng ty C& 32.802.000,000 - -
phén Thuong mad
xay dyng
- Céng ty THHH 26.031.948 681 - 2.422.041.681 9.726.612.408
Dedta - Valley Binh
Thuan
- Congty THHH Bdu  10.403.182.528 - 10.403.192.528 .
tur Thiromg mad
téng hop Thai Ha
- Céng fy THHH B&t  14.604.910,422 - 16.858.310,422 5.057.483.127
d6ng sdn D& Lat
Valley
- Cong ty Cb phin 5.781.243.447 = 6.235.952 975 =
1DC Bdng Duong
- Cac khach hang 57 (148,157 486 12.218.762.131 21.514.90% 305 2.553.321.361
khac
Trd trurdee cho . a 1.388.288 z
ngweri ban ngdn han
= C#e nhd cung clp - - 1.388.268 -
khac
166.110.161.142 12.218.762.131  108.059.904.008 17_337.426.986
.HANG TON KHO
3088 010172025
Gia gbc. Dy phéng Gid ghe Du pheng
WND VND YND VND
- Hang mua dang di 3.844.184.374 3390947 647
dubng
- Nguyén igu, val 240,768,964 314  (3624.149.038) 314.00B276.451  (18.574.060.342)
i
+ Hogl ddng xdy 228 497 209.027 (3 524 149.036) 302214446268  (15.574.060.342)
dimg dén dung v
wdy lp vidn thang
+ Hoat ddng o dinh 10838 270,803 - 10,809, 818.4586 -
bdng ring
+ Vil e dich vy 453 484 464 2 1.074.011.727 .
Homesang
= Cng cu, dung cy 3.451.206.254 - 6.817.730.650 2
22

TRANG 68

Tdng Céng ty C4 phin Cong trinh Viettel
54 04 Giang Viin Minh, phurdmg Gigng Va,

Bio cdo tai chinh hgp nhét

thanh phd Ha Mo cho nam t&i chinh két thic ngay 31/12/2025
. HANG TON KHO (tiép theo)
3122025 0170172025
Gid gbc Dy phong Gid glc Dy phéing
VND VND WND VND
- Chi phi sédn xudt 108.150.061.780 - 233.000.804 488 -
kinh doanh &
dang
+ Céng trinh Nha & - - 13.651.184.176 -
fidn ki - ki 0
thi mdd Hodng
Viin Thy
+ Cidng trinh Khy dd 8.469.233.612 - 1.547.789.336 -
thj mde Trung
Minh A (1)
+ Céng frink Khy o 12792 644.339 S - =
thi mdd Trung
Minh 8 (2)
+ Cong trink Khy 16.993 256 389 - - -
nha & sinh thai An
Bidn (3)
+ Céhe clng trinh 71.804.927 440 - 217.800.830.976 -
khdc
- Hang hia B3.2BDETS.129 - 71.035.850.373 -
- Hang giri di ban 8.971,569.864 - 602 516,853 -

428.555.861.715 (3.624.149.036) _ 629.054.145471 _ (18.574.060.342)

(1) Gt hdu thi céng xdy dung phdn the va hoan thidén mat ngodd 107 cdn nha & thng thip (khing bac
gbm phén coe) thusc cang trinh dir dn Khu 88 thi méd Trung Minh A kj gitra Céing ty THHH Thuong mal
Central Park va Téng Céng ty. Céng trinh dugc thue hign i phurémg Haa Binh, finh Pha The, Thén gian
thire hidn trong thid han 12 thang ké 1 ngay hop dbng cd hidu e va ngay khi ban giso mat bing thi
cong. Tal ngay 31122025, cbng trinh 34 nghidm thu 30,41% gid 1 hop ddng ved chi ddu fur.

{2) Géi théu thi cdng ha thng kj thudt (beo gdm: San nén, dudmg gise théng, nit quc 1 6, ké hd, ke
chiin phan 18, ké chin ranh gitd dyr an, thoat nude mua, thoadt nudc théi) thudc cong trinh dy an Kha d8
thi midn Trung Minh B ki gidra Téng Cong ty va ky gidra Cong ty TNHH Thuong ma Central Park. Cang
trinh dirgre thir hsén tai phurtmg Hoa Binh, tinh Phil Tho, Théd gian thyre hidn trong thén han 12 thang ké
tir ngdy hop dbng b hidu |y v ngay khi ban giso mét bng thi cdng, Tai ngay 31/112/2025, céng trinh
@3 nghirm tha 13,9% gad trj hop dbng wil el du b,

{3) Cong trinh "Khu nha & sinh thai An Bidn" bao ghm:

- Gl thiu thi ciing cdc hang myc cap dign, cap nude, chidy sang, chéng s&l, thang tin ién lac, clu, ke,
twémg chdn, tram xir I nude thdi va cac cdng trinh phy te ky gitra Cong ty C phin Tap dodn Eco
Pearl City va Tdng Cong 1y, Céng trinh dugre thire hign tal x3 Long Bidn, TP, HA Chi Minh, Thid gian
thyrc hién trong théd han 210 ngdy ké tr ngay hop 84ng b higu I vA ngay khi ban giao mat bing thi
©bng. Tal ngay 31/12/2025, cing trinh d4 nghiém the 8,01% gi i hop 4bng vir chi du twr.

- G5 thilu thi cong phiin coe, mong, than thi v hodn thign mat ngodi 184 cin nha & thip thng - zone 1,
zone 2 (khtng bac gbm cira, bé metrc, bé phit) ki gitra Cang ty C& phin Tap dodn Eco Pearl City va
Thng Cong ty, Cong trinh dugre thyre hién tai xi Long Didn, TP. Hé Chi Minh, Théd gian thure hign trang
thiri han 180 ngay ké tir ngdy hop dbng oo hidu lyc v ngay khi ban giao mét bing thi clng, Tal ngay
311272025, cing trinh 33 nghidm thu 1,46% gia ti hop ddng viri chi dhu twr,

- Gtk thau thi céng hang muc san nén, dwémg giao thang, thodt nudc mura, thoat nudc thai ky gitra
Cang ty Cb phdin Tép doan Eco Pear City va Tdng Céng ty. Céng trinh durere thure hidn tai ki Long Dibn,
TP. Ha Chi Minh. Théi gian thire hign trong thés han B00 ngay ké tir ngdy hop dbng of hidu lyrc va ngay
kil mg:uu it bling thi cong, Tai ngly 31122025, cong trinh &4 nghiém the 22,27% gid 1 hop déng
wer fur.
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Téng Cang ty C4 phin Céng trinh Viettel

Téng Cang ty CA phiin Céng trinh Viettel

54 01 Giang Van Minh, phutmg Gidng Vi,
thanh phé Ha Mo

Béo cao tai chinh hop nhit
cha ndm tai chinh kbt thic ngay 311202026

10 . CHI PHI XAY DIPNG CO' BAN DO DANG

311202025 01012025
VND VND
Mua sdm tai sdn cd dinh 15,147 822 502 7.166.120 672
Kay dung oo bdn B5.244 458287  244.473.891.670
- Bdu fir xdy dimg ha Mg iram BTS cho thed nfim 2023 (1) 18.447.772.538 64 568 576.026
- Bdu tur xdy dimg ha Mog iram BTS cho thud ndm 2024 (2) 24152202461 158504 418.770
- Dy &n khic 22.644.483 288 21.400.996 874
80.392,080.769  251.630.121.242
{1, (2% Théng tin chi tidt Ben quan dén dy dn xem chi tidt Phy luc 01
11 .TAISAN CO BINH HO'U HINH
Xem chi tiét Phy luc 02.
12 . TAI SAN CO BINH VO HINH
Curyln Phén mém
sir dung ait may vi tinh Céng
VHND VND VND
Nguyén gia TSCB
&b dur dhu nam 24 3365 888.030 29.170.335.758 £3.507 223758
- M trong ndim - 34950 000 34.950.000
- Thanh Iy, mhirgng bén {18.057.588.038) - (18.057 588.033)
56 dur cudl ndm 6.279.300.000  29.205.265.759 35.484.585.759
Gia trj hao mén Iy ki
S dur du nam 10.249.582.155 26.127.553.484 36,377 185 618
- Khdis hao trong ndm 197,700,860 2 887.854.952 3085555812
- Thanh Iy, gy bén {10.447.293.015) - (10.447 203.015)
56 dir cudl ndm - 29.015.44B.416 20.015.448.416
Gia trf cén Igl
Tai ngay ddu ndm 14.087.295.884 3.042 742 285 17.130.038.179
Tal ngay cubi ndm 6.279.300.000 189.837.343 6.468.137.343

S4 01 Giang Van Minh, phuréng Gidng Va,

Béo céa thi chinh hep nhit

Mguyén gid TSCE vd hinh cudi ndm 3 khéiu haa hit nhirng vin ohn sir dung: 26 686 589 BB0 VND.

Tai =dn b dinh v hinh cia Téng Cang ty 1& quydn s dung 84t khang xa¢ dinh théi han tad thira dat sb
300 thude 16 AZ-0, khu dan cw Bic Hod Tho, phuémg Chm Lé, thanh phd Da Ning 3 m van phang va

kho cho Chi nhanh Céng trinh Viettel B3 NEng viri nguyén gis k6. 279,300,000 VND,

thianh phé Ha Noi cho nam i chinh kdt thic ngay 311122025
13 .BAT BONG SAN BAU TU
Hathéng  Tuyén ngim hoa Bt ding sdn
tram BTS chp guang @l e khae Cong
VD VHD VND VHD
Wguyén gia
Sé dur ddu nam 1.656.271.035 892 35937595632  T1.186.809.885 1.763.395.441.689
- Evbus e ey g 363685 725 049 10,503,508 351 20845906704 3057137540104
cor ban hodn thanh
- Thist hai do bdo 1 - - (2714919.933) (2714919933
- Phén logi il 16,139,584, 450 - (16.139.584 460} -
&6 dw cudi ndm 2.036.097.345.401 46.541.504.283 73.179.212176 2.155.818.061.860
Gid tri hao mén liy ké
56 dur ddu nam 454,690,133 564 24,895 489 088 55086612207 540672242759
- Khidu hao frong ndm 272 494008128 1.804.949,122 5.143.039.233  ZB2441.996.483
- Thist hai do bdo 10 - - {2.714.919.933) (2.714.919.933)
N T 2875432687 x (3 875 432 BET) -
s dvr cudi ndm 730.059.574.353 31.700.439.110 5B.639.305.840  £20.399.318.309
Gid tr cén lai
Tail ngay dhu nam 1.201.580.902.328 5042, 105.044 15,100,160 658 1.222. 723,198,930
Teingiy cubinim TI0EOTTTTIN __TARAIMENTS 14539500300 133641372851

14

- Gid trj con lai cudi ndm cia BAt dong sdn ddu tr ding db thé chidp, cim cb dam bdo khodn vay:
1.262.959.576,588 VND (Thuyét minh 15 - Phy lye 03);
- Mguyén gia Bal d5ng sdn d4u tu 43 khdu hao hét nhung vin cho thud: 88,323 271,582 WND.

Bt ddng s3n dhu tu ting trong ndm duge Thng Céng ty ghi nhan theo Bao oo quyét todn dir dn hoan
thanh hodc theo cac quylt dinh tam ting t3i sdn cia Téng Giam dbec, bao gbm:

- Hé thdng tram BTS phyc vy hoat déng cho thud Lei tai cac tinh thanh Irén o nude;

- Cae tupln cAp quang cho thud soi trén ga ban thanh phé H Chi Minh;
- H# théing DAS cho téa nha tai cac tinh, thanh phé Ha Nai, Hé Chi Minh, Gia Lai, Bk Lik, Lam Bbng,...

Trong ndm 2025, doanh thu tir bt ddng sén d4u tr cia Téng Céng ty 1 doanh thu hogt dng kinh

doanh ha thng cho thud (Thuyét minh sd 25).

Téng Céng ty chua x4c dinh gia in hop I cia bat déng san dhu fr do Chudn muc Ké todn Viet Nam,
Chib 3% b todn doanh nghiép Vit Nam chira cb hirdmg din cu thé vé vidc xac dinh gia ti hop I

.CHI PHI TRA TRFO'C

MNgén han

- Chi phi thug van phing va thué dia diém tram

- Céng oy dyng cu xudt ding

Dai han
- Cong cy dung cy xubl ding

3212025 010112025
WMND WND
113,080,247, 362 B0.870.017.161
43.977.650.060 43.637.532.008
15T.967 697422  133.516.549.169
B.062 843211 17.530.588.741

8.062.643.211 17.530.588.741
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Téng Céng ty G4 phin Céng trinh Viattel

54 01 Giang Van Minh, phutmg Gidng V8,

thanh phi Ha Nai

TRANG 69

Bio céo thi chinh hep nhit
cho ndm ti chinh kit thic ngay 31122025

15 VAY

Xem chi tidt Phy lyc 03,

16 .PHAI TRA NGUON BAN NGAN HAN

322025 010172025
54 ot khé ndng Sb ¢4 khi ning
Gia t Ird ngr G tri tré ng
VHD VND WND WND
Bén lién quan 3.599.478.401 3.599.478.401 35.592.000.416 35.502.080.418
- Thng Céng ty C& 2132.134.801 213.124.801 26.873.614,805 26.873.614 605
phén Buru chinh
Viettel
- Tng Céng ty Gidi 1.309.219.835 1.309.219.535 4.714.208,152 4,714.208.182
phap doanh
nghiép Vietiel
= Céng ty THHH THB.595.116 TEB.595.116 3.683.905.431 3.B63.905431
Viettel - CHT
- C#c nha cung cip 1.288.628.748 1.288.528,748 320,361,908 320,261 998
khac
Bén khac 432.9509.703.775 432909703775 ST2.004.691.203  572.004.601.203
- JA Solar 23119265369  23.119.255389 . :
International Limited
- Céng ty Cé phin 17.005.511.521 17.005.511.521 484 826,061 404 826.061
Tap doan DAT
= Cang ty THHH 2,201,502 355 2.201,502,355 23.620.195.831 23,620,195 83
Wy dymng va Biu
tur Tiing Phirang
- Chng ty C4 phin 21.647.863.473 21,647 863473 T37.073.742 T37.073.742
Phat tridn An Mam
- Céng ty TNHH - 4BATO6ES261 45170686261
Thuong mai va
Dich vy Ky thuat
- Cacnhacungcp 388035571057  368.935571.057  500.961.006278  500.081.906.278
khd
436.500.182.1T6  436.509.182.176  607.556.781.619  607.596.T81.519
26
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Téng Cong ty C4 phiin Céng trinh Viettel Téng Céng ty Cb phin Céng trinh Viettel Téng Céng ty C& phin Céng trinh Viattel

54 01 Giang Van Minh, phrémg Gidng V5, Béo cdo tii chinh hop nhit Sd 01 Giang Vin Minh, phutmg Gidng vV, Bdo céo tai chinh hgp nhit 54 01 Giang Van Minh, phurémg Gidng Va, Béio cao tai chinh hop nhit
thanh phé Ha Nl ehe ndm tai chinh ket thic ngay 311272025 thiinh phd Ha Nal cho nam ti chinh kit thic ngdy 31122025 thanh phé Ha Wi cho ndm i chinh két thiic ngsy 311272025
17T NG MUA TRA TIEN TRUN'C NGAN HAN 18 . THUE VA CAC KHOAN PHAI NOP NHA NUrérC 21 . DDANH THU CHUFA THUC HIEN NGAN HAN

Dioanh thu chira thyre hign ngdn han & deanh thu cla o hop déng cho thud oo s& ha ting tram vilin

e RTAE D1TH2025 Xem chi tiét Phy yc 04,
“ﬁ WND thiting, d& phat hanh héa dom theo sé kbn khach hang thanh todn tnede cho ki bir 08 thang dn 12 thang.
19 CHI PHI PHAI TRA NGAN HAN
Bén lién quan 59270436490  44.827.488.205 311202025 0110112025 22 .DIf PHONG PHAI TRA NGAN HAN
- Telecom International Myanmar Company Limied ()] 40343072800  44.309654732 VND VND 3"12'2‘:;{2; UWI%EE%
- Tng Cong ty Cd phin du tr Qudc 1 Vietel 1,812,868 866 -
- Coing ty Cudn i 130 sdn Vietls) 7.260.620.423 2 - Trich trurére chi phi xdy Bp cdng trinh vilin thang i) 349188415887  232135535.877 - Dur phéing bo hanh dich v k§ thudt 1.581,581,118 2.415.770.999
- Thng Céing ty C4 phin Buru chinh Viattel 799 578.050 - Trich treére chi phi vin hanh kha thac (i) 227026254520  207.943319.710 - Dy phéng bao hanh cing trinh xay dung 25,750 264,438 4,950,482 321
- Céc khéch hang khac 44,386 252 428833473 - Trich truére chi phi ha ting cho thug (i) 275894542882  520.282.535.156 - Dy phéing bdo hanh hang hia thuong mal 2.779,083,083 2.292 501,650
= Trich tredre chi phi il vay phil trd 4,546 64T 246 2.380.503.749 va giai phép tich hop
Bén khac 1.144.006.421.930  368.076.238.946 4115348 640 9.671.854.570
- Cong ty Cb phin Tap dodn Eco Pearl City (2} 119.888.986.460  37.561,112.529 . D56.655.8960.345  962.750.985.492 S
- Céing ty THHH Aqua City Hod Binh ) 23408.737.391 28382509564 - " - G — 23 VONCHUSOH
- Cong Byt va d 4 31,358.228 B18 _ (i) La K trich fruere ol phi thi cong, durtng cho ni nh nghiém thu q .
Kidn J.’ffm':m. Mam e 2 todn viri chil ddu i nhung chira tép hop & chimg tir ghi nhan chi phi. a. Bang dbi chidu bibn dong cia vin chi s& hiu
- Cong ty Ch phin Tip dodn X3y dung SCG (5} 32.442 039.900 - .
i Ehh;ﬂngmmﬁ:mﬁ i W ABRE2043000 i (i) L Khodn trich tnuséc chi phi nhén céng va cac chi phi thus ngaai khac duot xac 8inh theo khdi lugng Xem chi 6ét Py luc 05
- Cong ty CA phin Vi ) T TR AT ) :ﬂn:udacﬁ:&p:uahﬁﬂtdm:ungdpﬂphwmmnh khai thac mang ludi vin thing tai 34 Chi SR i e g
- Cong ty C4 phin SJ Group 8 35468300797 : 311202025 _ Tyl DU012025 _ Tiie
= Céc khach hang khac (%) 654214304289  302132.526.853 (i} L& khodn trich trude chi phi du tw xAy dyng ha ting viln théng cho thué 44 nghigm thy nhung WND % VND %

1.203.306.858.420  412.803.727.151

20 | PHAI TRA KHAC Sk 9y
' - doan Téng Céng ty 10,125 360.000 0,89 10.126.360.000 0,89
{1) Khaan tra trede cda Telecom Intemational Myanmar Co. Ltd ("Mytel") cho Téﬁﬂ Céng ty theo hop 1122025 01012025 Céng
dbing dich wvu khai théc v img ciru thang tin cha Mytel tai thi tnréng Myanmar, o D - Céac cb dong khic 382654960000 3345 382654980000 3345
Ngén han 1.143.856.750.000 _ 100 1.143.858.790.000 100,00
{2) Tam irng thi céng san nén, dudmg giac thing, thoat nirds mua, ot nuds thal Khu nha & sinh théi - Kinh phi eéng doan 38 588 328 876 33.142.517.787 — =
An Bidn tai x8 Long Bidn, thanh phé H& Chi Minh, - Phii trd Tap dodn Cong nghitp - Vi théng Quan @b A5B18.475280  46.145.626.582 c. Céac glao dich v viin véd cée chi sé hiku va phin phéi cd tire, chia lgi nhugn
- _ s {v& KPCE, BHXH, BHYT) Mam 2025 Wam 2024
{8) Tom (g i Ghng Ka tAng WY thu (iacs 9om ssn iy, Gudmg giao g, ndk gheo Qe 1.8, i - Phai trd ¢3 tire cho o 8tng 10427833345  8.205.221.148 VND VND
#"' wﬂlﬂ 1, ke ‘ha“m":g"ff‘uﬁ: ::1"6 EI_"'::' nute mus, thodt nude thil) Dy an Khu 48 thi méi - Phii trd vé chi phi san st Kinh doanh cae try M~ B14B0.802601  85504.116.143 Vibn diu tir clia chi s& hiru
i ol phurimg ' . Bidng phi, odn phi gitr lai tai Téng Cang ty 16.082.029.576  17.112.103.485 - Vidn gdp ddu ndm 1.143.858.780.000 1.143.858.790.000
. . - Phii trd tdn dng ho cae quy 8 521 828 348 2 858,713,500 - Vdn gtip codi nim 1.143 858 TO0.000 1,143,858 750,000
(4} Khodin tam drng thi cong phiin mang, than thé va hoan thién mat ngoai 126 cn lign ké thuds Du an - Céc khodn phdi 8, phdi nop khac 23 772 037 805 o605 831 835 A tire, o nhudn
Khu 368 thi mi tai phurémg Thanh Vinh, tinh Nghd An. d s ' - 4 torc, ki nhudn phéi trd ddu ndm 8 205.221.148 2.941.530 349
- Cé te, o niwdin phil trd trong ndm 245.929.639. 550  530.636.092 681
(5} Khodn tam drng thi cdng H&é chu thip theg 193 cin Zone 4 thuge Dy &n Khu 82 th nhip sdng méi - Dai hgn —ce0:000420.038 202.605.530.951 + Ch tire, ol nhudn chia bing tidn 245.929.639.850  530.6356.002.681
Sunshine Grand Capital tai x& O Dién va x3 Hoal Bire, Ha Nai, : : - Cih i, I nhudn o8 chi trd béing tidn (243.707.027.653) (525.372.401.852)
- Nhan ky quf. ki curec dal han 16.826.200000  15.330.500.000 + CA tire, ol nhudn chia frén il nhusn ném e {243.707.027.653) (525.372 401 882)
{5} Khach hang dng tén trede lign quan dén gé& thau tr vin khio sat, thidt ké ban v thi cong; cung cap
it bi, vat tr &§ IhuSt: thi 56ng 1P 48t thude Di #n Mang théng tin di 38ng quAN Sy ding riéng Phuc vy 15.626.200.000 15.330.600.000 - Cé tive, by nhugin con phii tra cudi nam o 10.427.833.345 8.205.221.148
nhigm vy quén sir, quic phéng, Trong dé: Phal trd khic 1a ciac bén lidn quan
- Tap doan Céng nghiép - Vidn Théng Quan i 45818475280  46.145626.962 d, Cé phidu
(7) Khodn tam omg vé vide thi cong xay dung Nha méay tich hop xi I chat thai rdn Vietstar tai x3 Thai - Cac dbi tugng khic s 2.121.740.085 N5 Q122D
My, thanh phé HE Chi Minh. 54 lugng ob phibu dang ky phat hanh 114, 365.879 114, 365.6879
45.818.475.280  48.267.367.077 56 lwgng ob phibu a3 phat hanh va gop vin dly ad 114.386.879 114,365.679
(8) Khodn tam (g thi cang phin than, xdy thd va hoan thign ngodi nha, cdng hing réo 71 ciin nha & ; 3 ; ; - G phidy phd thing 114 385879 114,385 879
thusbc gbi théu thi céng 158 cin nha & thip ting thudc Dur An Khu 0 thj Nam An Khéanh, Ha M. {i) Khodn phdi trd can bd nhan vién vé chi phi thirs hidn sdn xudt kinh doanh ka0 gbm: dich vu van hanh 54 lugng cb phidu dang hru hanh 114.3B5.873 114.385.879
khai thac, dich vy kff thust, xay I4p dén dyng. Cé phidis phd thong 114385879 114 365879
{9} Cac khodn dng trude clia khach hing phyc vy cha vige thi cdng cdc cong trinh, Ménh gia cd phidu dang hru hanh (VND) 10,000 10,000
b 28 =

chisa t4p how dii chimg tlr thanh todn,

- Tép doan Céng nghiép - Vin thang 751077450000 6568  751.077450.000 6566
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Téng Cang ty Cé phin Céng trinh Viettel
S& 01 Giang Van Minh, phuémg Gidng V5,

Tdng Céong ty Cb phidn Cong trinh Viette!

Téng Céng ty C phin Céng trinh Viettel
Béo céo tal chinh hgp nhit 54 01 Giang Van Minh, phuémg Gidng V8, Biéo cao tal chinh hop nhét 54 01 Giang V&n Minh, phudmg Gidng Va, Bio céo tal chinh hep nhit

thanh phd Ha Mél cho ndm ti chinh két thic ngay 3171202025 thainh phé Ha Nai cho nam tai chinh két thic ngdy 31122025 thanh phd Ha NI che ndm t chinh két thie ngdy 31/12/2025
24 . CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN HOP NHAT VA CAM KET THUE HOAT BONG 26 . GIAVON HANG BAN 30 | THU NHAP KHAC
H&m 2025 Mam 2024
Tél sdn cho thud ngodl VND WND Nam 2025 Nam 2024
VND WHND
Téng Céng ty hién dang si dyng BAt 34ng san 4 br bao gbm tuyén cling ngém hia cap quang, luyén Gi vlin cida hop ddng xdy dung cng trinh 4.517.615.040.008 3.816 683 520800
4p quang s va hi théng tram BTS vao muyc dich cha thué hoat d4ng. Vao ngay 31/12/2025, thng sb Gid véin dich vy khai thac va trng ciru thang tin 5.908.054 585669 5822 103770337 Thu nhap tr nhugmg ban, thanh I ti sdn cd dinh 15,150,704 576 B05.114. 348
tili W 44 thidu trong tuong lai clia cac hop ding cho thud hoat 8ong khéng hiy ngang theo cac théd Gid win cac hop ddng thurong mai va gidi phap tich hop 1.807 546,368,741 1.375.986.721,137 Thu tlr thanh Iy cdng cu dung cy 124.652.002 055318177
han duge trinh bay nhur sau: Chi phi kink doanh ha thag cho thué 609.855.584707  445.725.140.450 Tibn phat tir mat eAng e, dung ¢y tai chi nhanh 307 520.230 460,548 916
3111212025 01/01/2025 Gl whn dich vy k thudt 129.415.018.850  165.078.025.259 Tién phat hop 8bng £17.170.358 1.298 374 174
wHD VRO {Hoan nhdp) dur phang gidm gid hang thn kho (14.945.911.306) (279,335 432) This nhép Khéc 2.317.086.404 353 460 292
- Tir 1 ném tré xubng 802.340.390.204 744132158672 12.957.576.695.769 11.725.297.850.560 18.526.414.871 3.881.915.308
Trang d6: Mua hiing tir cée bén lién quan 251.642.025.367  238.249.501.461
Tai sén thud ngoal (item thang tin chi tidt tai Thuyét minh 40) 31 .CHIPHI KHAC
. Téng ghé tri mua véo: 251,642,025.367  238.240,.501.461 &
Thng Céng ty thué tai san [3 tgina&mn phing lam vigc Téng Céng ty tal Ha Ngi, van phéng cac chi Trong g . Nam 2025 Nam 2024
nhanh va vi tri tram theo hop déng thud hoat ddng trén dia ban 34 finh thanh. Vo ngay 3111212025, ) ; VND WHD
1éng =6 tibn thué thi thidu phdi trd trong tromg lai theo hop dbng khéng hiy ngang theo cae théd han i i"ﬂf»f  v80:4 o hiing b ZET'NE'MEMT 2332‘9'5&1'461
dirpe trinh béy nhur sau; o ik b Chi phi mat wid tur, chng cy dyng cy tal chi nhanh 37.422.837 -
27 .DOANH THU HOAT BONG TAI CHINH $ Céc khodn b phat - 362 539,000
VHD VND Mam 2025 Nam 2024 Chi phi khéng hinh thanh TSCE . 5.714.710 182
VND WND
- Tir 1 ndm bt xudng 368.333.817.1468  341.270.302.044 \ SR it anaNan
Ngoal t cée logl LA&i chénh l&ch 1 gia phat sinh trang n&m 5.076.777.648 1.072 B57 664 §
Ky higu 311272025 00172025 L&i chénh léch ty gia danh gid cudi nam . 1,666,478 604 J 32 _CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH
- B8 la N uso 1632 207,82 2 581537 34 99622477637 __ 49.062843.375 i AR P
- Kyais Myanmar MME 701047502300 4167 613.750,00 VND = VHND
28 . CHI PHI TAI CHINH
Ny khé dai d& xir Iy L ﬁﬂrfg L fﬁ; Chi phi thu& TNDN hign hanh phat sinh ti Vist Nam 130230748583 128271122 208
3‘”“& “‘m”ﬁg Chi phi thud THDN hign hanh phat sinh tai pude ngodd 6.766.675.926 7.025.376 588
e TRAGTAIES — R s Téng Chi phi thué TNON hign hanh 145989 424 509 135.296.498.794
: L& chitnh léch t gia phat sinh trong ném 11223065006 29322 954,501 g Chi p n han _145.989.424.500  135.296.498.794
- Phai thu khach hang ngdn han 1.207.812.423 1.207.812.423 L5 v Hich 3 gib 04nh g coli nam Upaiopispass : .
Cac khodn didu chinh chi phi thud TNDN clia céc nam tridre 3.045.235.470 -
25 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VI 106.666.641 646 90.149.396 460 wio chi phi thé TNDM hién hanh ndm nay
iders 3008 N 2024 R Eaa Thué TNDN phdi nép dhu nam 127.023.185286  107.760.934 390
VHD VND 29 . CHI PHI QUAN LY DOANH NGHIEP Thué TNDN 43 ndp trong nam (141,741,462, 145)  (115.849,066.027)
Mam 2025 Wam 2024 Tromg o
P B g g oG Tk 4705004 044400 A DOEEI3TI0 20 VND WHND : mﬁm nhép doanh nghigp & nép tai Vgt Nam (131.925.017.460) (107 421.122.513)
Doanh thu dich vu vin hénh khal thae va img clru théng in -~ 6.257.160.419.782  6,255,355,139.321 ol phi o A Ao ;n":h thu ‘L“; :“”" nyitigp "’Ep "‘""Tﬂ"g"‘r‘: {BETBAMERY (HINV TN
Doanh thy cAc hop @dng thiuong mal vé gidi phép tichhop  1905.272337.812  1466.448.583 017 byl VPG EEGIE 10T AN e A UG chiTh ch .9l quy 4 bemioh el
Doanh thu kinh doanh ha ing cho thué 857.443.041.129  G30.583.626.183 Chi phi khiu hao tal sdn ch dinh £,397.220.231 0.327.077 683
Doanh thy dich vy kj thudt 155.806.525929  199.298.421.350 Thus, phi, v I phi 76 635,454 7 B75.224 Thué TNDN phai ngp cudi nim T IOT SIS, el S 003,800,258
Trich I3p/(Hoan nhap) du phing phal thu kho g 63128921080  (11.743.766.373)
13.939.517.269.142 12.509.519.560.081 Chi phi dich vy mua ngodi 50231043032 51041615888
R ¥ Chi phi khac béng tikn £.034 850,533 10.500.759. 106
Trong d6: Doanh thu d&i véd cae bén lién quan 8,195,940.600.333 7.283.996.406.990

{¥em thing tin chi 8¢ tai Thuydt minh 40)

24?.515%?&3 168.598.256.242

Ei
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Téng Céng ty Cb phin Cang trinh Viettel Téng Céng ty G4 phiin Céng trinh Viettel Téng Céng ty Cé phin Céng trinh Viattel
54 01 Giang Van Minh, phurémg Gidng V8, Béo cdo tal chinh hgp nhit S 01 Giang Van Minh, phirtmg Gidng Vo, Béo céo thi chinh hop nhdt S0 01 Giang Vé&n Minh, phurémg Gidng V8, Béo céo tii chinh hop nhit

thanh phé Ha Nl cho ndm tai chinh két thic ngady 311122025 thanh phd Ha Noi cho nam 13 chinh két thic ngay 31122025 thanh ph Ha Nad cho nam tai chinh két thic ngay 311202026

33 . THUE THU NHAP DOANH NGHIEP HOAN LAI 36 . CONG G TAI CHINH 36 ., CONG CJ TAI CHINH (tiép theo)

a. Tai sén thué Thu nhip hoan lai Qudn I ril ro 14 chinh Rili ro thanh khodn (tiép theo)
3171202025 D1/01/2025
WND VND Ea'x:luairfﬁruHmmulaﬁngcangh-mm{l'gapp;fjmgbmﬁlmwm.rﬁl;gtlnm.mimnh Tm:-ihan!hanhIuénuhnzﬂékmanWwﬂiuilﬂchinhdwﬂnﬂ:um&nmanhwdumm
g : to thanh khodn. Thag Céng ty 33 xdy dung hé théing kidm scat nhim ddm bdo sy cin bing & mirc hop higp dbng (irén cor s& dong tién cla cac khodn gde) nhr saw
- Thub sult Thud TNDN si dyng dé xac dinh gia irj tal san 20% 20% 1 gitra chi phi i ro phat sinh vé chi phi quan I nii m, Ban Téag Gism d4c Téng Céng ty cd tréch nhidm
Tiwsl thu nhap hodn lai theo d8i quy trinh quén I i ro 84 d8m bo sir cin béng hop I gira i ro va kidm soét i ro. Tir 1 n&m Trén 1 nam
= Tai sdn mué_qm nhp hosn gl lién quan d&n khodn chénh 2,256 164,976 2.195.251.143 trér xuding &&n 5 nadm Cang
Bech tam thini dugc khdu trir Rill ra thi trdmg VND VND VND
Tal ngay 311272025
Tai sin thud thu nhip hodn ipi —lBB 164576 2.195.351.143 Téng Cang ty ot thé 52 gip phai cac i ro thi truémg nhu- bidn dang ty gia béi dodi, 18i sudt Vay va ng 1.760.320.373.405 502581431412 2.262911.804.817
Phdi trd nguén ban, phdi trd khac BB2 078608114 15826200000  677.004 508 114
b. Chi phi thué thu nhap hoan lai P T | Rl ro vty g héi Godi Chi phi phai ird 856 655,850,345 - BS56.655.860.345
o Wib ' Téng Céng by chiu nii ro vé 1y gia do g i hop I cla cac lubng tén trong tong lad cla Mt céng o T =
, chinh & bidn dbng theo nhimg thay ddi cla ty gid ngoai b khi doanh thu va chi phi cla Téng Cang ty 3.279.054.841.864 518417631412 3.797.4T2473.276
¥ 1 i T T T T T T . L e e L il et e b e At T e
- Thu nhap thud thu nhap deanh nghiép hodn ai phat sinh 17 (115607.612) (2185351143 p duge thire hilin béing don vi bién 1 khac vdi ddag Viet Nam. ; Tai ngay 01/01/2025 b
cic khodn chénh lich tam théi dugr khiu i a G 2 Vay v ng 1052105042834  S72OM7.380.720 1625023332563 !
- Chi phil thud mu:;h#p mnmﬂpﬂn tal phat sinh tir 54 883.779 B93.501.657 8 Tioi G y-chbo o0 7 v il B s b s s g g e ok ot " zhhdl h‘? nﬂm bidn. jphai tré khac :;:ﬁ:;:j; 15.330,600.000 E E :;:ﬁg: .
v hodn nhip td sdn nivp ki ﬂimrmﬁmﬁnmmmnhﬂngmuh:ﬁamsuélmiwbﬂgmlT&gC@n;?ﬂ:ﬁpﬁﬁlﬂnnm : HpHEEh ’ o084 '
- khodin tién gl ¢ hogc khéng o ki han, cic khodn vay va ngr chiu 18l sut tha ndi. Tong Céng ty quén iy " g
—i0513.823) __(1.501.845.486) rElImlﬁiﬂjtb&ngmyﬁmtr&lﬂnhhlnhc.anhuanhlrﬁnlhitmﬁngdéma‘mﬁc’.alsdtmmm _2.825.119.240.826  588.247.980.729 3.413.367.230.655 f

.LAI CO' BAN TREN CO PHIEU

e tinh tadn 181 cor ban trén cb phidu of thé phan phdi cho cac cb dong s hiu ob phin phb thtng cla
Téng Céng ty dwoc thue hién dua trén cic sb gy sau:

Nam 2025 g 2034 ning thurc hin durorc nghia vy cila minh diin adn t8n that vé i chinh cho Téng Cong ty, Téng Cong ty 37 . THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAD CAO LUU CHUYEN TIEN
VN VH mmnlltralﬂnWﬂgwhuﬂtﬂﬂudﬂﬂgbéﬂnxuhmhdmiﬁﬁréudﬁivﬁimcﬂménptﬂimukhaﬂh TE HOP NHAT

vah ti chinh (bas gm tién gi hang, cho vay va cac i chinh khac).
Lo nhun thubn sau thué 500717125636 538221178258 g ¥ ool g e chinh (e okt Wi 0 g iing: chal ey 14 G iy 21 ) N"m—ﬁ"g ML;:Z;
Lo nhudin phan b cho cb phidu phd théng 609717125636  538.221 178258 .

Tir 1 nam 56 tikn di vay thire thu trong ndm
i phd thing dang hru hanh binh quan trong nd 114 385,876 114,385 870
©5 phidu phé ool el ng nam trér xudng Tidn thu tir & vay theo khé wére thng thuremg 2.908.060.792.821 2.387.670.54D.241
VND

Lii cor ban trén cb phiéu 5.243 4.705

e dich cia Tdng Céng ty.
Rdi ro tin dyng

Rii ro tin dung 14 rli ra ma mét bén tham gia trong mét céng cu tl chinh hode hop dbng khing cb khd

Tai ngay 3111212025

Tding Céng ty cha ring mire d¢é t3p trung il ro 481 vérl vitc rd ng 1 e tha kidm sodt dege. Téng Cong
ty cb khi ndng thanh lodn cae khodn ng 3én han r déng tén tir hoat ddng kinh doanh va tibn thu tir

cac 14l sdn t4 chinh ddc han.

56 tibn da thyre trd gdc vay trong ndm

Thng Céng ty chira cé dir tinh trich Quf khen thurdng, phidc kri va Quf khen thudmg Ban S hanh trén Tién va cac khodn tuong duong tién 1.704.524.805.158 Tién trd ngr gbc vay theo khé ude théng thuéng 2.360.172.320.567 2346248455005
Lo nhuin sau thud tai cac then dibm 3p Bao cdo i chinh hop nhit, Phai thu khach haing, phai thu khac 2.304.505.972 405
Cée khodn cho vay 1.617.600.000.000 38 . NHIFNG SUF KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH
Tai ngdy 31 théng 12 ndm 2025, Thng Cong ty khang oo cde ob phibu ob idm ndng suy gidm 5 trén cb
phidu, 5.626.531.778.563 Khong e su kign 1rong yhu ndo xdy ra sau ngdy két thic nam i chinh 850 héi phal duge dibu chinh hay
Tal ngay 01/01/2025 céng bé trén Bao cao Wi chinh hop nhil ndy,
35 . CHI PHI SAN XUAT THED YEU TO Tibn v e khodn twong duaomg tién BA5.609.657.196
Marn 2025 M 2024 Phdi thu khach hing, phai thu khac 2689.895. 134 676 39 . BAD CAO BO PHAN
WD WND Cac khodn cho vay £53.500.000.000
| Xem chi thét tal Phw lyc 05,
Chi phil nguysn gy, vat gy 3.748.571.501.372 3.474.596.001 464 AT ZIATTTZ
Chi phi nhan cong £.100.569.242 167 4.713.603.758.403 —_——
Chi phi khéu hao TSCD 354 738385880  318.078.601 646 R 1o thanh khodn
Chi phi dich vu mua ngoai 1.335431.760.344  1.089.016.912 624

Chi phi khac bang tién

1.258.551.737 324

1.078.967.472.766

TiEsTaszsge 08 0875062705891

a3

R ro thanh khodn 18 rii ro Tdng Céng ty gdp khd khan khi thire hién cde nghia v til chinh dén han
thanh todn do thidu von. ROi ro thanh khodn cia Céng ty chil ydu phat sinh tir viéc cic 1i s3n tai chinh
vt e phai trd téi ehinh of cdc théd didm déo han khac nhaw.

MEAT
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Téng Céng ty C& phdn Céng trinh Viettel
56 01 Giang Van Minh, phudmg Gidng V8,
thénh pht Ha Nai

Téng Céng ty C& phin Céng trinh Viettel
54 01 Glang Vén Minh, phrémg Gidng V8,
thanh phé Ha Noi

Téng Céng ty Ch phin Céng trinh Viettel
Sd 01 Giang Van Minh, phiréimg Gidng V&,
thanh phi Ha Noi

Béo céo tal chinh hop nhit

Béo cdo thl chinh hop nhit
cho ném ti chinh ké thic ngdy 3111202025

cho ném thi chink két thic ngdy 3112/2025

Béo céo tai chinh hop nhit
cho nam t3i chinh két thic ngdy 31/12/2025

40 .NGHIEP VU VA S0 DUr von cAc BEN LIEN QUAN 40 . NGHIEP VIJ VA SO DU VN CAC BEN LIEN QUAN (tifp thea) 40 . NGHIEP VU VA 50 DU vOn CAC BEN LIEN QUAN (tibp theo)

Danh sdch va méd quan hé gitra cic bén ién quan va Thng Céng ty nhur sau;

Mgodi cac thdng tin vid cde bén Bén quan &3 trinh bay tal ede thuydt minh trén, Téng Cang ty con o cée

ar

Giao dich v cac bén ién quan khac nh sau;

MNam 2024

Bén én quan Méi quan hé giao dich phat sinh trong ndm vii cic bén lign quan nhu sau; Nam 2025
Tap doan Céng nghiép - Vign Théng Quln d6i Céng ty me _ ) WHD WHD
Thng Ching ty Mang I Viettel Biom wi thénh vidn Céing ty me Giao dich phat sinh trong nam:
Téng Cong ty Viln Théng Vietiel Bomn v thanh vién Céng ty me Niim 2025 Nim 2024 Thu nhiip cia nguwdéi qudn by chil chot 31.950.909.281 24.928.230 815
Téng Céng ty Gidi phép Doanh nghiép Viettel Blom vi thénh vién Clng ty me VND WND - Ong 84 Manh Hireg ) Chid tich HBQT 5.3683.839.848 4.356.940.431
Tdng Cang ty Dich vy sb Viettel £ vi thanh vidn Céng ty me - Ong Nguyén Quang Khdi Thanh vién HDOT 354,000,000 354.000.000
Ciing ty Cudn i ti sén Viettel B vi thanh vién Céng ty me Doanh thu bin hang va cung cp dich vy 8.195.940.600.333  7.983.996.406.950 - {ing Mguy&n Tét Trrédmg Thanh vién HBOT 1.880.877.610 1.348 285 162
Vidn Hang khéng VG try Viettel Do vi thanh vién Cang ty me . Tﬁ Céng by mum Viattel 452630305146  264.351.640.228 - BéVa Thi Mai Thanh vign HBOT 204,000,000 135,000,000
; i ; - Tong Céng ty Buu chinh Viettal 1.890.260.035 8258112481 . Pham Binh Trwémg Thanh vién HBQT kism 6.730.136.450 5.732.741.424
Iﬁ"g Tﬂ’;’ﬁ "“D’E'"e"m 3"::“ “Tf‘w E " m: m o - Téng Céng ty Gidl phap Doanh nghiép Vietel 9045186100 10,338 194.011 Mo Fhe Téng Gidm dbc
TEI A ik I b 4 Cong iy me. - Thng Cang ty Dich vy sb Viette| 13783142 21.081.038 - Ong Nguyln Huy Ding Phé Thng Gidm dée 4178131470 3.543.679.400
PR e Ehom v thilh iy Cong by e - Céng ty Quan Iy tai sdn Viettel 11,463,901 221 45.434.890 Bk This P Tng Giam dbc S1T7E31680 3543570408
xgﬁ :m“ﬂfi"' m :.Ew m : 1,.“;: m x: g :: N = Tong Géng ty Vién Thing Vietiel 4.540.020:430,790 4318.325504.500 - Ong Béng Van Chung Pho Téng Giam dbe 3.155.973.070 168,131,570
- Star Telecom 1,754,240.083 4,110,423 930 .
Cang ty TNHH MTV Téng Cong ty San xult Thidt bj Viettsl  Cong ty con cla Cang ty me p 3 m International Myanmar Co.,Ltd 1437155 887,061 1.927.891.876.501 ] - Ong Trdn Thic Linh Phd Tong G_Hmdt SRO0ARTN IS ID.0%¢. 120
Cong ty TNHH MTV Thé thao Viettel Céing ty con clia Céng ty me A - Céng ty C4 phan Tur vén va Dich vu Viettel 62,836,364 62,836,364 gl FROTHGGENS xRS
Gong ty TNHH MTV An ninh miang Vietis! Cong ty con cia Cong ty me : - Céic chi nhdnh Vietiel finh 1081564 450842 811050 505655 LaTmMmmT ) T~ ra 500 762
Céng ty TNHH MTV Dich v Khéch hang Viette! Céng ty con clia Cong ty me / - Téng Céing ty Cong nghiép Cong nght cao Viettel 132000000  17.001694246 g R i o el i R
Cting ty TMHH MTV Bdu t Céng nghi Vietlel Cang ty con cla Cang ty me o~ - Céng ty TNHH Mat Thanh vién Logistics Vietiel . 1.445.543 508 ) nhi¢m ngay 16/04/202
Téng Céng ty 4 phén Buu chinh Viettel Céng ty con cla Céng ty me ¥ - Viettel {Cambodia) Pte., Lid B24.380.7T14.245 574,866,347 17 - ﬁﬁn N:‘l;! u;g :Lijgm o Trudmg Ban KS 570.358 527 1.226.393.805 =
ebng y THIERL MTV Diste v sthe v, Viewed E:n": E ?:Gﬁa Clng y cing 9 ¥ m;:;ﬂgﬁ ug:ﬁx; ;:;:gjﬁiﬁi:? . - B4 Mai Thj Anh Thénh vién Ban KS 512,567,314 4B0.053 360 A
- i - Tép doan Céng nghiép - Vidn Thing Quéan i 5.707.790,992 6.870.229.581 5 - Ong Phan Thé Trudmg Thinh vién Ban KS 350.050.848 - e
Cong ty TNHH MTV Dich vu va Thureng mai Viethe Pest mgxmam by cing _ C MWTN“H”W%’*":MW:‘;{“E’H 115,466 650 : A, :Mmmmimms} 3
' ! - Cang by TNHH MTV Téng Céing ty San xubt Thidt bi Viettel 1.453.603,000 187 200.000 . - Ong Pham Oudn Thanh vién Ban KS 358 462 088 763.044,530
ST N uih Logwics Viem! m E ?: SRCRIY Cg - - Ciing ug TNHH H:*na nwdre MTV Thireng mak 117.587.000 §1.517.000 - {Micins i ngdy 16/04/2025) =
’ ; v Xut nhap khiu Viette!
LG ¥ FHE v detmpuciin) E;"‘g:::“‘“m“”m - Trung tm Dich vy o By vé Tri tué nhdn tao Viette! 147.201.728 Ngoai giao dich véi cdc bén lién quan néu rén, cic bén Bén quan khac khdng phat sinh giao dich trong
Chng ty C phén Tur vn va Dich vy Viette Cong ty con cla Cong ty me :mﬁ‘:l;gmwwwmm 35&;2% : ndm va khang ob sb du tai ngay két thic nm i chinh véi Téng Céng ty.
f:;’l_l;’l’ Lﬁ":ﬁﬁ: s MTV Thuomyg mel Clng ty con cus Céng ty me - Cting ty TNHH MTV Dich vy vé Thuong mai Vietiel Post 90,546,000 . 41 SO LIEU SO SANH
Gong ty THIHH Vietted - GHY Congty con clia Cong iy me Mua vt tur, hiing héa, dich vy 251642025367  238.249.501.461 ; ; ’
Téng Céng fy C4 phan Béu tir Qubc té Vistiel Céng ty con clia Céng ty me - Tap doan Céng nghiép - Vidn Thong Quén 851 EATIAI0N0 32027 4008 E;:?u;' xr:,hu:;m S?Nmm“xﬂ"&ﬂ ﬁnshﬂc ,x,r";",: BESHI IR ol 51 v 12
Wiettel Timeor Leste Unipesscal Lda Céng ty con clia Cong ty me - Thng Cong ty Vién Thong Viettel 203.655.081.493  171.082.185513 -
Viettel (Cambodia) Pte,. Lid Céng ty con cia Céng ty me - Cang ty Qudn I ti sdn Viettel 955 525,782 590,282 480
Vigttel Peru S.A.C Céng ty con ciia Cong ty me - Hoa vidn Viettel 281.933.834 21,395 000
Cong ty Mavitel, S Céng ty con ciia Céng ty me - Thng Cong ty Dich vu sb Viettel 185 678,924 434,746,000 /
Céng by Star Telecom Céing ty lién kit gian tip cda Cang ty ma - Cong by TNHH Viettel - CHT 2.207.704.588 4.723.024.572 '
Telecom International Myanmar Co.,Lid Cong ty lian két gian tiép cia Cang ty me - Cong by TNHH MTV Téng Céng ty San xudt Thidt b Viettel - 3990358 712
Cac thanh vién Hi ddng quan tri. Ban Téng Glam ddc va - Thng Céng ty C& phén Buu chinh Vietil 4384 807225  10.545.714.687 g A
Ban Kibm soat - Cng ty TNHH Mt thanh vign Logistics Viettel 3,900,000 118.478.348 =i v
- Thng Cong ty Gidi phap Doanh Nghigp Viettel 7.156,948,284 B.242.075.146 Dwong Van Khidt Pham Tudn Pham Binh Truardg
- Viettol (Cambodia) Phe., Lid 4.045.887.039 4.479.260.955 HNgurtr! 13p bidu K& toan tnedmg Téng Giam dbc
- Céng ty TNHH Myga (Campuchia) 1.141 640,264 140,780 652 Ha Ngi, ngdy 16 thang 03 ndm 2026
- Thng Cang ty Mang ki Vietied . 1.030,725.000
- Gang ty TNHH MTV An ninh mang Viettel 574,000,000 :
- Céing ty TNHH MTV Dich vy kho vin Viettel 1,864,430, 180 -
- Cing ty Truyln thong Viattel 439,000,000 -
- Céng ty TNHH MTV Dich wy khich hang Viettel 674,135,584 -
- Cac chi nhdinh Vietial tinh 255035 145
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Dia chi: S6 6 Phd Pham Van Bach, Phuong Cau Giay,
Thanh pho Ha Noi

bién thoai: 1800 9377

E-mail: congtrinhviettel@viettel.com.vn

Website: www.viettelconstruction.com

M3 s6 doanh nghiép: 0104753865 do S& Ké hoach va
D3u tu thanh pho Ha Noi cap lan dau ngay 09/6/2010



