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PHU LUC SO 04
BAO CAO THUGNG NIEN
(Ban hénh kém theo Thong tir 56 96/2020/TT-BTC ngay 16 thang 11 ném 2020 ciia B Tai
chinh hudng dén cong bé thong tin trén thi truong chimg khodn)

TAPDPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
_ THAN ~- KHOANG SAN VIET NAM DPic lap — Tu do — Hanh phiic
CONG TY CP THAN HA LAM-VINACOMIN

BAO CAO THUONG NIEN
Nam bao cao: 2025

I. Théng tin chung:

1. Thong tin khdi qudit:

- Tén giao dich: Ha ILam Coal Joint Stock Company.

- Gidy chimg nhan dang ky doanh nghiép sb: 5700101637

- Von diéu 1¢: 254.151.990.000 déng

- Vén diu tir ctia cht so hivu; 254,191.990.000 dong

-Dja chi : $6 1 P. Tan Lap - P. Ha Lam - T. Quang Ninh

- 86 dién thoai : 0203.3825356

- 86 fax : 10203.3821203

- Website:; hitps://halamcoal.com.vn.

- M ¢6 phiéu: HLC

* Qua trinh hinh théanh vé phdt trién

- Qué trinh hinh thanh va pht trién (ngay thanh Iap, thoi diém niém yét, tho gian cac mée
syrkién quan trong ké tir khi thanh Idp dén nay: M6 Than Ha Lam duge thanh Iap tir ngdy 01 thang
08 ndm 1960 dya trén co sér san xudt ctia khodng sing khu vire Ha Lam, tich ra tir Xi nghiép qubc
doanh than Hon Gai, tiép quan tir thoi Phap dé lai.

Nam 1993, Bé Ning lugng ¢6 Quyét dinh s6 402 NL/TCCBLD ngay 30/6/1993 vé viée
Mo Than Ha Lém trye thuge Cong ty than Hon Gai.

Pén nam 1997, M6 Than Ha Lam duge chuyén tir trye thude Cong ty than Hon Gai thanh
doanh nghi¢p nha nude thanh vién, hach toan dde lap cia Tong cong ty Than Viét Nam theo
Quyét dinh s6 25-1997/QD-BCN ngay 29/12/1997 cua B Cong nghiép.

Ngdy 01 thang 10 nam 2001, Hoi ddng quan tri Tong Cong ty Than Viét Nam c6 quyét
dinh s6 405/QD-HDQT, ddi tén M6 Than Ha Lim - doanh nghiép Nha nude thanh vién, hach
todn ddc 1ap ctia Tong Cong ty Than Viét Nam thanh Cong ly Than Ha Lam - doanh nghiép Nha
nude thanh vién, hach todn doc lip ctia Tong Cong ty Than Viét Nam (nay la Tap doan Cong
nghi¢p Than - Khodng san Viét Nam).

Signature Not Verified Ve

Ky boi: Cong ty ¢b phin TJQ Ha LAm - Vinacomin
Ky ngay: 9/4/2026 16:14:174
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Ngay 08 théng 11 ndm 2006, Hoi dong quan trj Tdng Cong ty Than Viét Nam ¢6 quyét
dinh s6 2454/QD-HDQT déi tén Cong ty Than Ha Lam thanh Cong ty Than Ha Lim — TKV,
doanh nghi¢p Nha nuée thanh vién, hach todn ddc 1ap cia Tip doan Cong nghiép Than — Khodng
san Viét nam.

Ngdy 18 thang 12 niim 2006, Bo truémg B Céng nghiép ra quyét dinh s 3672/QD-BCN
vé viée ¢b phén hoa Céng ty Than Ha Lim - TKV.

Theo quyét dinh s 2223/QD-HDQT ngay 19 thang 9 nam 2007 ctia Hoi déng quén tri
Tép doin Cong nghi¢p Than — Khodng san Viét Nam vé viée phé duyét phuong an ¢é phén hoa
Céng ty Than Ha Lim — TKV thanh Céng ty Cb phan Than Ha Ldm - TK'V. Céng ty Than Ha
Ldam da thyc hién trién khai diy dii céc bude ¢d phin hoa theo quy dinh cia Nha nudc, chinh thire
di vao hoat djng theo mé hinh Cong ty C& phén ké tir ngay 01/02/2008 véi tén goi méi 1 “Cong
ty C6 phan Than Ha Ldm — TK'V". Ngay 28 thang 10 nam 2010 Cong ty da duge S& Ké hoach
diu tr Tinh Quéng ninh cip gidy chimg nhdn dang ky kinh doanh thay ddi lan thir nhit véi tén goi
“Cong ty C6 phan Than Ha Lim — Vinacomin™

Negdy 16/2/2009, Trung tam Luu ky Chimg khodn c¢ip Gidy chimg nhan lwu ky sb
04/2009/GCNLK_TTLK, ngay 18/2/2009, Trung tam Giao dich Chimg khoén Ha Néi ra quyét
dinh s& 51/QD-TTGDHN vé vige chip nhin dang ky niém yét ¢é phiéu cho Céng ty Cd phin
Than Ha Lam — TKV, Ngay 5/3/2009, c¢b phiéu ciia Cong ty C6 phin Than Ha Lam — TKV chinh
thirc giao dich ngay déu tién tai Trung tam Giao dich Chimg khoén Ha Ni véi ma chimg khodn:
HLC.

Ngay 14/7/2011, Trung tim Luu ky Chimg khodn cip Gidy chimg nhin diing ky chimg
khodn sd 04/2009/GCNCP-VSD-2 Bing ky thay ddi lan thir 2 Nedy 22/7/2011. S& Giao dich
Chimg khodn Ha Néi ra quyét dinh s6 351/QD-SGDHN vé vie chip nhan dang ky niém yét bd
sung ¢6 phicu cho Céong ty C6 phén Than Ha Ldm — Vinacomin. Theo quyét dinh trén ngay
18/8/2011, sb ¢6 phiéu b6 sung etia Cong ty CS phin Than Ha Lim — Vinacomin chinh thirc giao
dich ngay dau tién tai S& Giao dich Chimg khoan Ha Noi véi ma chimg khodn: HL.C . Tang vin
diéu 1¢ tir 93.000.000.000d 1én 119.556.750.000d.

Ngay 21/01/2014, Trung tim Luu ky Chimg khoan cap Gidy chimg nhan déing ky chimg
khodn s6 04/2009/GCNCP-VSD-3 Diing ky thay déi lan thir 3 Ngay 21/01/2014, S& Giao dich
Chimg khodn Ha Noi ra quyét dinh s6 38/QD-SGDHN ngy 25/01/2014, vé viée chﬁp nhin ding
ky niém yét bd sung ¢ phiéu cho Céng ty C6 phén Than Ha Lim — Vinacomin. Theo quyét dinh
trén ngity 24/02/2014, s6 11.250.946 c6 phiéu bd sung cia Cong ty C phin Than Ha Lam -
Vinacomin chinh thirc giao dich ngay dau tién tai S& Giao dich Chimg khodn Ha N§i véi ma
chimg khodn: HLC, Tang vén diéu I¢ tir 119.556.750.000 ddng 1én 232.066.210.000 déng.

Ngdy 02/4/2012 Dai hoi dong cb dong thuomg nién di quyét dinh ting von diéu 1é tir
232.066.210.000 dong Ién 254.151.990.000 déng, bing phuong thire phat hanh ¢6 phiéu thuémg
cho ¢d dong hién hitu, Sau khi hoan thién phurong dn phét hanh theo quy dinh cia phép ludt, ngay
12-11-2015 Céng ty chinh thitc niém yét va dua vao giao dich sé ¢d phiéu niém vét b sung tai
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S¢ giao dich Chimg khoan Ha Noi vai sb lwong: 2.208.578 ¢b phiéu, da nang tbng sb hrong cd
phiéu niém yét 1én 25.415.199 ¢ phiéu véi tong gid tri ¢d phiéu niém yét (theo ménh gid) 1a
254.151.990.000 dong

2. Nganh nghé va dia ban kinh doanh:

* Nganh nghé kinh doanh:

- Khai thac va thu gom than cimg;

- Hoat ddng dich vu hé trg khai thac mo va quiing khdc:

- Ldp dat hé thdng dién;

- Xdy dung cac cong trinh k¥ thudt din dung khac;

- Stra chira thiét bj dién;

- Sira chira thiét bj khac;

- Lip dat may méc va thiét bj cong nghiép;

- Dich vu an ubng khéc;

- Dich vt huu trit ngdin ngay:;

- Khai thac va thu gom than non;

- Stra chita may moc, thiét bi;

- Stra chita va bao dudng phuong tién vin tai (tnr 6 t6, md 16, xe may va xe co dong co

khéc)

- Kiém tra va phén tich k§ thuat (dé kiém dinh ct chong thiy lue, vi chéng thily lyc st
dung trong khai thac ham 16)

- San xudt hoa chit co ban (sin xuit khi Ni to)

- Tm},-'én tai va phan phéi dién (phén phéi dién — hoat dong ban 1é dién)

* Dia ban kinh doanh : Phudng Ha Lam - Tinh Quéang Ninh

3. Théng tin vé mo hinh quén tri, 16 chitc kinh doanh vé bé méy quean y:

+ Hoi d{*:-ng quan tri gdm 05 thanh vién.

+ Ban Kiém sodt gom 03 thanh vién.

+ Ban Gidgm déc diéu hanh: 05 ngudi. Trong dé, 01 Gidm ddc Cong ty diéu hanh chung;
01 Phé gidm dée phy tréch cong tae K¥ thudt dau tr— Quan tri chi phi; 01 Pho gidm dée phu tréch
cOng téc an toan, bio vé quén su, lao dong tién luong, thi dua khen thudng; 01 Phé gidm dde phy
trich cong tic Co dién van tai, kho vat tw, van hoa thé thao truyén thong; 01 Pho giam dde phy
trich cong tic san xuat tiéu thy, doi séng: 01 Ké toan tnrong,

+ Cée Cong trrong, Phin xudng, Phong ban: Gom 13 phong va 20 don vi sin xuét phye
vuphy tre.

+T6 chire Cong doan:

- 01 Chu tich Céng doan Cong ty (chuyén trach)

- 02 Pho chu tich Cong doan Cong ty (chuyén trich)

- T6 chirc Cong doan cap cong trudmg. phan xurémg va cic phong ban.
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+ Té chirc Poan thanh nién : Bi thu Doan thanh nién Cong ty va céc chi doan cfp cong
truomg, phin xudng va cic phong ban .
+ Céc cong ty con, cong ty lién két : Khong co.
4. Cong trinh trong diém:
L. Tiép tyc trién khai cong téc diéu chinh gidy phép sb 2497/GP-BTNMT ngay 28/11/2008
lam cor s thi eong cac duomg 10 dudi mire -300.
2. Sira chita nha hop khdi 3 ting mét bing +75, hoan thanh trong Quy 11 nim 2025,
* Cdc nhi¢m vy cong trinh da hoan thanh:
1. Tiép tyc trién khai cong tac diéu chinh gidy phép sb 2497/GP-BTNMT ngay 28/11/2008
lam co sor thi cong cae dwdmg 10 durdi mire =300,
2. Sira chita nha hop khdi 3 ting mat bing +75, hoan thanh trong Quy 11 nim 2025,

IL Tinh hinh hoat djng trong nim :
1. Tinh hinh hoat ddng san xuéit kinh doanh :
- Két qua hoat ddng san xuét kinh doanh trong nam

Dom vj: Bﬁng
STT Chi tiéu Niim 2025 Nim 2024 So sénh (%)

[ thu bén héng v :
Doanh thu bin hing va CUNg | ¢4 ¢37 38,161 | 2.999.066.630.857 %
cip dich vu

in ban hang va ;

e BV 2 874.827.328.161 | 2.999.066.630.857 AR
cung cip DVuy

3 | Giavon hang ban 2.579.200.795.261 | 2.662.967.230.166 96.85

4 | Loi nhuan gdp vé ban hang v i

oLnbun gop VEbAnhang VA | o ¢ 532900  336.099.400.691 i
cung cap DVu

5 | Doanh thu hoat dong tai chinh 688.736.917 1.196.952.857 57.48 |

6 | Chi phi tai chinh 25.753.937.964 35.406.072.658 72,74

7 | Chi phi ban hing 3.823.118.649 3.817.704.197 100,13

8 | Chiphiquén Iy doanh nghiép 167.931.228608 |  156.953.364.048 106,99

g . . A A a - ;
Lt nhugn thudn tirhogt dong | o0 00 g4 506 | 141.119.212:645 .02
kinh doanh

10 | Thu nhip khéc 4.619.456.640 1.098.667.748 420,29

11 | Chi phi khac 623.223.686|  24.692438239 2.52

12 | Loi nhufin khéc 3996.232954 | -23.593.770.491

13 | Tong lgi nhudn k€ todn twde | ) 003 217.550 | 117.525.442.154 gy
thué )

14 i phi thué ip doanh L
ol phl thud:E. gy do 10.031.844.535 | 29.792.024.942 2361
nghi¢p hién hanh i |

15 | Chi phi thué thu nhdp doanh | 10.727.181.746
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STT Chi tiéu Niim 2025 Niim 2024 So sanh (%)
nghiép hodn lai
2 m&? thu¢ thu nhip | o) 054.191269| 87733417212 S
17 |Lii co ban trén b phiéu 3.229 3.452 93,54
(ddng)
I8 | Co nre rén mdi cd phiéu
(dong)
- Tinh hinh thyre hién so véi ké hoach:
. : , So sénh
T il el s B
(%e)
1 | Quin tri tai nguyén
Mét 10 tong s6 m 12300 12.306 100
Trong d6: mét 1o CBSX m 12.300 12.306 100
~Meétlo XDCB m
* 1§ 56 dio 16 CBSX /1000t 513 5.13 100
2 | San phim chi yéu
2.1 | Than nguyén khai Tén 2.400.000 2.400.000 100
- L9 thién Tan
- Ham 1o Tén 2:400,000 2.400.000 100
22 | Than sach sing tai mé Tén 2.040.000 2.040.749 100,
2.3 | Than tiéu thy (Giao cho TKV) Tén 2.249.000 2.056.887 9 1-46;£
Triéu
3 | Doanh thu tdng sb dong 3.039.846 2.874.827 94,57
3.1 | Doanh thu san xuét than Triéudéng | 3.012.777 2.846.623 94,48
3.2 | Doanh thu SXKD khéc Triéu dong 27.069 28.204 104,19
| P— :g'f: 52,047 02803 072
- Sén xudt than Triéu déng 48.547 96.402 197,57
- San xuiit khac Triéu dong, 3.500 6401 182,89
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Nam 2025, vé co ban céc chi tiéu ké hoach PHKD Cong ty thye hién hoan thanh theo ké
hoach TKV, tuy nhién chi tiéu than tiéu thu va doanh thu than dat Ihaﬁ: hon ké hoach nguyén nhén
do:

- Thj trudmg tiéu thy than nam 2025 ¢6 nhiéu bién dong; gia than thé gidi giam khién nhu
cdu ciia khich hang thay déi. Bén canh d6, thoi tiét mua nhiéu khién céc nha méy thily dién tang
phét, trong khi céc nha médy nhiét dién phai hoat dong cim chimg. Nhimg yéu t6 nay tic dong truc
tiép lam than Cong ty sin xuét ra khong tiéu thy dugc, tén kho ting cao. Dén hét ngay 31/12/2025,
tdng san lugng than ton kho cta Cong ty 14 339.722 tin. Trong dé than sach chiém 319.362 tin
(hdu hét 1a than c6 chét egng cao nhur: cuc 4a.2: 13 062 tin; cuc Sa.l: 11 104 tAn: cam 3b.1: 62
835 tn; cam 4a.1: 82 392 tn).

* Nim 2025 lgi nhuan trude thué theo quy ché khoan toan Cong ty thuc hién 103.466
tr.dong/52.047 tr.dong ké hoach bing 198,8%. Sau khi logi trir cdc yéu t6 ting/giam khich quan
theo quy ché khoan, Céng ty tiét kigm chi phi khodn 52.282 tri¢u ddng,

2. To chire va nhan sy

- Danh sach ban diéu hanh cong ty:

A) Gidm dbc Cong ty Vi Ngoc Thiing:

- Ho va tén: VU NGOQC THANG

- Gidi tinh: Nam

- Ngay thang nam sinh: 09 thang 12 nam 1979

- Noi sinh: Ha Long - Quang Ninh

- Qlléc tich:  Viét Nam

- Din toe: Kinh

- Qué quén: Dién Hong - Huyén Thanh Mién - Tinh Hai Duromg
- 86 CCCD: 022079001532, ngdy cip 28/6/2021, noi cép : Cuc CS QLHC vé TTXH.

- Dia chi thuomg trit : TS 8 khu | Phutmg Yét Kiéu - Thanh phé Ha Long - Tinh Quéng
Ninh
- Dién thoai lién lac: 0915043841
- Trinh d§ véan hoa ; 12/12
- Trinh d¢ chuyén mén: Thac sy quan ly kinh té
- Qua trinh cong téc:
+ Tir théng 8 nam 2001 dén thang 6 nam 2002 14 cong nhan khai thac than him 16 tai cong
trudmg 26 — Cong ty than Ha Lim — Téng cong ty than Viét Nam.
+ Tir thang 6 nam 2002 dén thang 01 nim 2005 14 can bo k¥ thuat phong kv thuédt mo —
Cang ty than Ha Lam- 'l‘f)ng cong ty than Viét Nam.
+ Tir thang 01 ndgm 2005 dén thang 12 nam 2006 gitr chire vu Pho tnrémg phong - phong
ky thuéit phong k' thudt mo — Céng ty than Ha Lam-— Téng cing ty than Viét Nam.,
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+ Tir thang 12 ndm 2006 dén théng 6 nam 2007 gitr chirc vu Quyén truémg phong —
phong k§ thugt phong ky thudit mé — Cong ty than Ha Lam-— Téng cong ty than Viét Nam,

+ Tir thang 6 niim 2007 dén théng 2 nim 2009 giir chire vy Trirdmg phong — phong ky
thudt phong k§ thudt mo— Cong ty ¢d phin than Ha Lam— Tap doan CN Than - KS Viét Nam.

+ Tir théng 3 nam 2009 dén théng 1 nam 2010 giit chite vy Quin déc cong truomg
KTCB3 - Cong ty CP than Ha Lim — TK'V - Tfip doan CN than - KS Viét Nam.

+ Tir théng 1 ndm 2010 dén thang 5 nam 2010 giit chirc vu Quan déc cong tnromg Khai
théc 5 - Céng ty CP than Ha Ldm — TKV - Tép doan CN than - KS Viét Nam.

+ Tir thing 5 nam 2010 dén thang 4 nam 2012 giir chirc vy Trurémg phong — phong k§
thudt phong k§ thudt mé — Cong ty cd phén than Ha Lam— Vinacomin - Tap doan CN than - KS
Viét Nam .

+Tir thing 4 nam 2012 dén thang 10 ndm 2015 giir chite v Pho gidm déc ban quan Iy dyr
an—Cong ty co phan than Ha Lam-— Vinacomin - Tdp doan CN than - KS Viét Nam .

+ Tir thang 10 niim 2015 dén 31/5/2020 giir chire vy Pho gidm dée Cong ty ¢d phén than
Ha Lam - Vinacomin.

FTir 01/6/2020 dén 31/5/2021 giit chirc Quyén Gidm dée Cong ty ¢b phan than Ha Lim -
Vinacomin.

+Tir 01/6/2021 dén nay giir chire Giam dée Cong ty o phan than Ha Lim — Vinacomin,

- Chire vu eong tic hi¢n nay: Gidm dde Céng ty ¢d phan than Ha Ldm - Vinacomin,
- Chire vy cong tic & Cong ty khac: khong
- 86 ¢6 phan nam giir: 1.421 ¢d phén.
Trong do:
-+ S¢ hitu ¢4 nhan; 1.421 ¢6 phéan
+ Dai dién phin von Nha nudc: khong
B) Phé Gidm déc : Pinh Trung Kién
-Hovatén:  PINH TRUNG KIEN

- Gign tinh: Nam

-Ngay sinh:  Ngay 12 thang 03 nam 1982.

-Qué quan: My Ldc — Nam Dinh

- Tl quin: Té 8 khu 3, Phwomg Béi Chay TP Ha Long, tinh Quang Ninh
- Dan toce: Kinh;

- Trinh d¢ van hod: 12/12.

- Di¢n thoai: 0912 116 284

- $6 CCCD: 022082003133 cép ngay 10/8/2021 tai Cuc QLHC vé TTXH
- Trinh d6 chuyén mon: Thac s§ quan Iy kinh t&.
- Qui trinh cong téc tai Cong ty
Tir thing 7/2005-9/2005 Céng nhan Cong trromg khu 2-50 Cong ty than Ha Lém

s 8%
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Tir théang 9/2005-10/2008 Cén by Phong Ky thuit Céng ty than Ha Lim
Tir théng 10/2008-4/2010 Ph6 Phong Ky thugt Céng ty than Ha Lim

Tir thang 5/2010-3/2012 Quéan déc CT khai thac 5 Cong ty Than Ha Lim -TKV
Tir thang 4/2012-12/2015 TP Ky thudt Cong ty CP Than Ha Lém - Vinacomin

Tir théng 1/2016- 72017 Phé Gidm dée Ban quan Iy dy 4n Céng ty CP Than Ha Lam -

Vinacomin
Tirthang 72017 - 112025 Pho Giam déc Céng ty

Tir 01/11/2025 duge TKV diéu dong giir chire Phé ban Déu tu, Trurémg ban Piu tur,
- 86 6 phén ndm giir; 500 ¢d phiéu

Trong do: sér hitu ca nhén: 500 ¢b phiéu

Dai dién phan vén Nha nudéc: 0

C) Phé Gidm ddc Biti Thanh Doan
- Ho va tén: BUI THANH POAN
- Gidi tinh: Nam
- Ngay sinh:  28/6/1980
- Qué quan:  Xa Téan Quang/(Quang Himg), huyén Ninh Giang, tinh Hai Duong
-Triquén: T4 58B, khu 6, phuémg Cao Théng. TP Ha Long, tinh Quéng Ninh,
- Din tic: Kinh;
- Trinh dé véan hod: 12/12 .
-Dién thogi:  094.666.3186
- $6 CCCD: 030080006418 cdp ngay 10/5/2021 tai Cyc QLHC vé TTXH
- Trinh d¢ chuyén mon: Ky sur khai thac mo, Thac sy quan Iy kinh té,
- Qua trinh cong tac tai Cong ty

Tir 10/2001 - 82003 Cong nhén cong tnromg 88, Cong ty Than Ha Ldm

Tir 9/2003 - 02/2008 Chuyén vién phong Ky thudt mo, Cong ty than Ha Lam
Tir 3/2008 - 872008 Lo trudmg CT 26/3, Cang ty CP Than Ha Lim - TKV
Tir 9/2008 - 01/2009 Phé quan doc CT 26/3, Cong ty CP Than Ha Lim - TKV

Tir 02/2009 - 1172000 Phé quéan dée CT KTCB3, Cong ty CP Than Ha Lam - TKV
Tir 12/2009 - 82010 Q. Quan déc CTKTCB3, Céng ty CP Than Ha Lim - TKV
Tir 92010 - 3/2012 Quan déc CTKTCB3, Cong ty CP Than Ha Lam - Vinacomin

Tir4/2012- 12/2015 Quén déc CTKTCBI, Céng ty CP Than Ha Lam - Vinacomin
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Tir 012016 - 82016
Tir 92016 - 92018

Tir 10/2018 - 3/2020
Tir 4/2020 - 12/2020
Tir 0172021 —-7/2023

Tir 82023 - nay

Quén déc CT KT6, Cong ty CP Than Ha Lam - Vinacomin
Quén déec CT CGH2, Cong ty CP Than Ha Lim - Vinacomin

Pho phong KCM, Céng ty CP Than Ha Lém - Vinacomin

Pho phong KCM - Phy trach phong KCM, Cong ty CP Than
Ha Lam - Vinacomin

Trudmg phong TCLD, Cong ty CP Than Ha Ldm - Viancomin

Phé Giém dée Céng ty CP Than Ha Lam - Vinacomin

- Chire vu cong tic hién nay: Pho Giam dbc Cong ty
- Chire vy tai cong ty khac:  Khéng

- 86 ¢6 phén nam giir:

1.030 ¢b phicu

Trong dé: s& hiru e nhin: 1.030 ¢6 phiéu
Dai dién phén von Nha nude: 0
D) Phé giam déc: Nguyén Lé Ting

- Ho véi tén: NGUYEN LE TUNG

- Gioi tinh:

- Ngay sinh: ~ 27/10/1981
-Qué quan: Phudmg Déng Triéu, Tinh Quang Ninh
~Triquan;  T6 73, khu phd Cao Thing 8, P.Ha Liam, T.Quang Ninh,

- Dién toc:

Kinh

- Trinh dd van hoa: 12/12 .

-Diénthogi: 0906169269

-S6 CCCD: 022081002575 cép ngay 07/5/2021 tai Cuc QLHC vé TTXH

- Trinh d¢ chuyén mon: Ky sur co dién khi hoa xi nghiép: Thac sv dién khi hoa mo.
- Qua trinh cong tac tai Cong ty

772005 - 6/2006
7/2006 - 10/2006

11/2006 - 8/2008

9/2008 - 01/2009

02/2009 - 11/2010

Cong nhan cong truong khu [ - 50, Cong ty than Ha Lim
Nhén vién Phong Co dién Cong ty Than Ha Lim
Nhén vién Phong Cor dién Cong ty CP Than Ha Liam - TKV

Quyén Phé quan déc Cong truomg Khai thac 6 Cong ty
CP Than Ha Lam - TKV

Phé quan déc Cong trimg Khai thac 6, Cong ty CP
Than Ha Lam - Vinacomin

= R e
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12/2010 - 6/2011
7/2011 - 10/2013
1172013 - 6/2014
7/2014 - 01/2015
02/2015 - 6/2017
712017 - 12/2024

1/2025 dén nay

Quyén Phé phong Co dién, Cong ty CP Than Ha Lim -
Vinacomin

Pho phong Co dién vin tai, Cong ty CP Than Ha Lam -
Vinacomin

Quyén Quan dbc PX VTGD, Céng ty CP Than Ha Lim -
Vinacomin

Quyén Trudmg phong Co dién van tai, Cong ty CP Than
Ha Lam - Vinacomin

Truémg phong Co dién vén tai, Cong ty CP Than Ha Lam -
Vinacomin

Bi thu chi bg - Trudmg phong Co dién vén tai, Cong ty CP
Than Ha Lam - Vinacomin,

Phé gidm ddc Cong ty CP Than Ha Lam - Vinacomin,

- Chirc vu cong tée hién nay: Phé Gidm dbc Cong ty
- Chire vu tai cong ty khac: Khong

- S6 ¢6 phén ndm giix; 0 ¢6 phiéu

E) Pho gidm doc: Nguyén Viin Biic

-Hovatén: NGUYEN VAN BAC

- Gidi tinh:
- Ngay sinh:
- Qué quén:
- T quan:
- Din toc:

Nam

18/3/1980

Phuong Pham thai, xa Kinh Mon, tinh Hai Durong

S6 nha 01, T 6, Khu 3, Phuéng Ha Lim, Tinh (Quang Ninh
Kinh:

- Trinh dd van hoa: 12/12 .

- Dién thoai:
-S6 CCCD:

0914253807
030080007258 cdp ngay 10/4/2021 tai Cuc QLHC vé TTXH

- Trinh dé chuyén mén: K§ swr khai thdc mo; Thac sy khai thac mo ham 16
- Qua trinh cong tac tai Cong ty

1/2003- 12/2004
01/2005 - 7/2006
8/2006 - 02/2009

3/2009 - 72009

82009 - 92010

Cong nhan Cong tnromg KTCB 2, Céng ty Than Ha Lém

D
4 7y
Lo Truong Cong truomg KTCB 2, Cong ty Than Ha Lam \
Phé Quan Boc CT KTCB 2, Céng ty CP Than Ha Lam - TKV :
.1‘;1_
Q. Quén Péc Cong trrdng Kién thiét co ban 2, Cong ty Cb 4

phén Than Ha Lam — TKV
Quén déc cong truong KTCB2, Cong ty CP Than Ha Lam -
TKV
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10/2010 - 9/2015 Uy vién BCH Diang by Cong ty, Quan DPée Cong truomg Kién
thiét co ban 5, Cong ty C& phén Than Ha Lim - Vinacomin

10/2015 - 4/2017 Uy vién Ban chdp hanh Déng b Céng ty, TP Diéu khién sén
xudt Cong ty Co phﬁn Than Ha Lém - Vinacomin

52017 - 312025 Uy vién BCH Dang bd Céng ty, Bi th chi bd - TP Diéu khién

sdn xuédt Cong ty C6 phan Than Ha Lam - Vinacomin
5/2025 - nay Pho Giam déc Cong ty CP Than Ha Lam - Vinacomin

- Chire vy cdng tac hién nay: Pho Giam doc Cong ty
- Chire vu tai cong ty khac:  Khdng
- 86 ¢6 phén ndm gitr; 1.183 ¢6 phiéu
Trong do: s& hitu ca nhén: 1,183 ¢6 phiéu
Dai dién phin von Nha mrde: 0
F) Phé gidgm dbe: P Trung Thanh
- Ho va tén: PO TRUNG THANH

- Gidi tinh; Nam

- Ngay sinh: 18/12/1985

- Qué quén: Xa Trye Ninh 2 - Tinh Ninh Binh

- Tri quén: T6 2 - Khu 3 - Phuomg Ha Tu - Tinh Quang Ninh
- Din toc: Kinh;

- Trinh d6 van hoa: 12/12 .

- Dién thoai: 0917308616

-S6CCCD: 022085011601 cip ngay 09/10/2025 tai Bd Cong an

- Trinh d@ chuyén mén: Cir nhén kinh té, K§ sur khai thac mo, Thac s khai thac mo.

- Qua trinh cong tac tai Cong ty
82008 - 11/2008 Urt‘:fng, nhén cong truomg Khai thac 6, Cong ty CP than Ha Lam
-TKV
Nhén vién Phong Thé i i ] 3 O P
12/2008 - 72000 : 1wenp ng Thong gid thoat mude mo, Cong ty CP Than
HaLam-TKV
82009 - 1072010 T;ﬂ;‘ vién Phong Ky thuat mo, Cong ty CP Than Ha Lam -

Nhin vién Phong K§ thuit mo, Céng ty CP Than Ha Lam -
Vinacomin

Phé phong Ky thudt cong nghé mo , Cong ty CP Than Ha Lam
- Vinacomin

Q. Quén déc cong tnrimg KTCB6 , Cong ty CP Than Ha Lam
- Vinacomin

1172010 - 972015

1072015 - 9/2021

1072021 - 12/2021

1"
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. BAO CAO THUONG NIEN 2025

Q. Quén dbc cong trudmg KT6 , Cong ty CP Than Ha Lim -

01/2022 - 4/2022 ] ‘
Vinacomin

52022 — 11/2024 Qlléﬂ d&? cong treomg KT6 , Cong ty CP Than Ha Lam -
Vinacomin

Trudng phong Ky thudt cong nghé mo, Cong ty CP Than Ha

12/2024 — 10/2025 [ Am - Vinacomin

11/2025 dén nay Pho gidm déc Cong ty CP Than Ha Lam - Vinacomin

- Chire vy cong téc hién nay: Pho Giam déc Cong ty
- Chire vy tai cong ty khac:  Khong
- 86 ¢ phén nam gid: 0 ¢b phiéu
Trong d6: s6 hitu ¢é nhén: 0 ¢6 phiéu
Pai dién phan von Nha nude: 0

G) Ké todn trudmg : Vil Thi Minh Thanh

- Ho va tén: VU THI MINH THANH

- Gion tinh: Nir

- Ngay thdng nam sinh: 15/10/1974

- Noi sinh: Tryre Humg — Tryre Ninh- Nam Dinh
- Quidc tich: Viét Nam

- Dén toc: Kinh

- Qué quén: True Humg — Tryee Ninh- Nam Binh

_SECCCD: 036174004744 ngay clip 28/8/2021 tai Cuc CS QLHC vé TTXH
- Dia chi thuémg trit; T6 15, khu phd Cao Thang 2a. P Ha Lim, Quéang Ninh.

- Bién thoai lién lac: 0945 512 368
- Trinh d9 van hoa: 12/12

- Trinh d¢ chuyén mon: Thac s¥

- Qui trinh cong tac:

+ Théang 10/1995 — Thing 6/2007: Nhén vién Phong K¢ toan thong ké tai chinh, Céng ty
CP than Ha Lam - Vinacomin

+ Thang 07/2007 — thing 12/2010: Phé phong Ké todn thong ké tai chinh, Céng ty CP
than Ha Lam - Vinacomin

+ Tir thang 01/2011 — thang 3/2012: Pho phong Quan tri chi phi Cty CP than Ha Léam-
Vinacomin

+ Tir théng 4/2012 — thang 4/2016: Phé phong Ké todn thong ké tai chinh, Cong ty CP
than Ha Lam - Vinacomin

+Tir thdng 5/2016 - nay: Ké todn tnrimg - Cong ty CP Than Ha Lam - Vinacomin

- Chire vu cong tac hién nay: Ké toan trudng

12
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. BAO CAO THUONG NIEN 2025

- Chirc vu cong tac & Cong ty khac: Khong
- 86 ¢b phan nim gitr: 1 641 cb phiin
Trong do:
+ S¢ hiru ¢4 nhén: | 641 ¢ phin

+ Dai dién phin vén Nha nudc: 0 ¢b phin

- Giao dich gitra Céng ty v&i ngudi ¢6 lién quan cia Cong ty hofic gitta Cong ty vai ¢b

dong lom, ngurdi ndi bo, ngurdi ¢6 lién quan clia nguwdi ndi bo:
(Khong)

- Giao dich gitra ngudi ndi bd cong ty niém yét, nguir ¢6 lién quan ctia ngudi ndi b vai

Céng ty con. cong ty do cong ty niém yét ndm quyén kiém sodt,
(Khong)

- Giao djch gitra Cong ty véi cde doi tirong khéc

+ Giao dich gitra Cong ty véi cong ty thanh vién HPQT, thanh vién Ban kiém sodt, Giam
dée didu hanh da va dang la thanh vién sang 13p hodc thanh vién HPQT, Giam dbc diéu hanh
trong théi gian 03 nam tr lai diy (tinh dén thai diém lap béo cdo).

(khong)

+ Giao dich gitra Cong ty vai Cong ty ma ngudi ¢6 lién quan cia thanh vién HDQT, thanh

vién BKS, Gidm déc diéu hanh 1 thanh vién HDQT, Giam doc diéu hanh.
(khong)

+ Giao dich khic clia Cong ty (néu c6) mang lai lgi ich vat chét hodic phi vit chit di voi

thanh vién HDQT, thanh vién BKS, Giam déc diéu hanh.
(khong)

- Thay déi trong ban Giam déc:

Tir ngdy 01/01/2025 phé Gidm dbe Cao Viét Phuong théi gitr chire vu theo QD s6 96/QD-
HDQT ngay 27/12/2024.

Ngay 20/01/2025 bd nhiém Phé Giam ddc Nguyén L.é Ting

Ngiy 05/3/2025 bd nhigm Pho Giam déc Nguyén Van Béc

Ngiy 19/8/2025 mién nhiém phé Giam dbe Dinh Trung Kién (duge TKV diéu dong bd
nhiém chire Pho ban Dau tr TKV)

Ngay 21/11/2025 bé nhiém Phé Gidm déc D6 Trung Thanh,

- §6 lurgng can bo, nhén vién:

Téng s6 CBCNV ciia Cong ty tinh dén 31/12/2025 la: 3.352 ngudi; rong do: BO mdy
quan Iy gidn tiép: 378 ngudi, cong nhin la: 2.974 ngudi, trong do: dai hoc trd [én la 670 ngudi, cao
ding 83 ngudi, trung cip 124 ngudi, cong nhén ky thudt 1a 2475 ngudi. Nam 2025, Cong ty b6 tri
du viée lam cho ngui lao dong: tién lrong, thu nhap on dinh dat cao hon ké hoach dat ra.

3. Tinh hinh du tw, tinh hinh thye hién cac dy 4n:

3.1. Thuc hién ké hoach diu tw va thanh toén, gidi ngan khéi lugng XDCB hoan thanh
nam 2025:

13
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- Thure hién déu tu ndm 2025: 149.852 triéu ddng/154.827 triéu ddng, dat 96.8% so voi ké
hoach diéu chinh.
- Thyre hién gidi ngén von diu tr nam 2025: 180.084 trigu dong/182.565 triéu dong, dat
98.6% s0 véi ké hoach diéu chinh
3.2, Tinh hinh thuc hién timg dy 4n; muc tiéu, khéi legng xiy dyng, mua sim thiét bj
céc cong trinh:

1. Due éin déu tie phuc vu san xudit néim 2024 - Céng ty C6 phan Than Ha Lam - Vinacomin;

- Gid tr thye hién nam 2025 la 43.715 triéu dong,

- D 4n da hodn thanh quyét toan dir 4n hoan thanh trong thang 11 nim 2025 (gid tri quyél
todn/TMBDT 13 66/81 ty ddng) hoan thanh muyc tiéu ctia dir an.

2. Dwan ddu te thiet bi cha ngiedi trong hdm lo:

- Giid tri thyre hién niim 2025: 120 triéu dong

- Dur én d hoan thanh quyét toan dir 4n hoan thanh trong thang 5 nam 2025 (gia trj quyét
toan/TMDT 14 29,1/31,3 ty ddng) hoan thanh muc tiéu ctia dy 4n,

3. Dir dn dau tw thiét bi duy tri khai thde l6 cho CGH - Céng ty CP Than Ha Lam -
Vinacomin.

- Giid tri thyre hién ndam 2025: 9.636 triéu clﬁ‘}ng

- Dur én dd hoan thanh quyf‘:l todn dyr én hoan thanh trong thang 5 nam 2025 (gia tr] qu}rél
Lodn/TMDT 14 49.4/96.9 ty ddng) hoan thanh muyc tiéu cia dy én.

4. D dn Dau tie phyce vu san xudt ndm 2025

- Gid trj thure hién nam 2025: 73.697 tri¢u dong

- Trong nam 2025 Cong ty da trién khai ky hop dong 08/09 géi thau thiét bi thude du an. 01
g6i thau con lai (Goi thau s6 10: Mua sim dau do cic loai phuc vu kiém sodt khi mo) hiy thiu do
khong c6 nha thau dap (mg sau 03 lin t6 chirc diu thau,

Tiép nhan hang dén chin cong trinh 07/08 hop déng da ky (goi thiu s6 05: Mua sam xe 6 to
phuc vu vé sinh Méi trudmg Nha thiu chira ban giao). To chirc Ifip dat nghiém thu dua vao sir
dung 04/08 hop déng di ky (Géi thiu s6 01: Mua sdm thiét bi phyc vu cong tac dio 16, khai théc,
vin tai; Goi thiu s6 06: Mua sim xe 6 t6 phyc vu diéu hanh san xudt; Géi thiu s6 07: Mua sdm
thiét bi can bang tai, cin phan tich; Goi thiu s 08: Mua sim thiét bj gidm sat va thiét bj vin
phong).

5. Di éin deu tie thiét bi duy tri khai thée 16 chg CGH néim 2025:

- Gid tri thure hién nam 2025: 14.964 tri¢u dﬂf‘mg

- Dyrdn thanh 1dp 01 g6i théu thiét bj cho ¢ dur an, Cang ty thuémg xuyén don dée Nha thiu
trién khai ddy nhanh tién dd cho nén dén 17/10/2025 thi 100% thiét bj da vé dén chan cong trinh
vuot tién do ké hoach dé ra. Tuy nhién Céng ty chi tiép nhin va nghiém thu hang dén chin cong
trinh doi vai thict bj 150 cot thuy lye (cot dimg ctia gian chrfsng trung gian va gian chéng qua do)
vi bing tai co gidn wong duong 14,7 ty r:hl:‘:-ng: dbi v mang cio trurde, mang cao sau, may khau
(twong duong 24.9 1y dong) hang hod khong dam bao yéu cau kv thudt theo hop dong, Cong ty
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dang lam thi tue giao tré lai nha thu khic phuc. Dy kién dén thang 02/2026 Nha théu ban giao lai
hing héa sau khi khiic phyc dam béo yéu cAu ky thudt,
6. Di dn dir dn déu tie b6 sung ndng lee tram phat diégn Diesel die phong:

- Gid trj thyre hién nim 2025: 7.648 tri¢éu dong

- Céng ty da chi dong hoin thanh sém cdng tic chudn bj dy an, dur dn duge khéi cong mdi
tir thang 3/2025 ddng thoi ddy nhanh tién do lyra chon Nha théu va ky hop dong ngay 20/8/2025
(Gia tri hop ddng 37.389 trigu ddng), dyr kién thang 5/2026 nha thau ban giao hang hoa.

7. Cong tdac chudn bi dir dn:

(i) Dy én déu tr: Khu leu tri tip thé cong nhén:

- Giidi trj thyre hién nfim 2025: 72 tri¢u dong

- Dy 4n sau khi duge UBND Tinh Quang Ninh chip thuin chi trong déu tr dong thoi
chip nhan nha diu tr theo quyét dinh s6 3142/QD-UBND ngiy 11/8/2025 Cong ty da phdi hop
véi cic dom vi tr vén 1ap Dy an déu tu, Thiét ké co so, hd so dé nghi cap gidy phép Moi truomg
cho Dy an. Ny 10/10/2025 Cong ty da hoan thién va trinh S& Xdy dimg tinh Quéng Ninh thim
dinh thiét ké co sé theo quy dinh. Trong théng 11 Céng ty tién hanh cdng tac chuan bj LCNT thyre
hién mot s6 goi thiu gdm: Tu vén tham tra Bao cdo NCKT; Tu vén thim tra thiét ké co sor Ve
phong chdy chira chay va Tu van dp dung mé hinh BIM trong giai doan ldp BOCNCKT dy an Khu
luu trid tdp thé eong nhan theo yéu chu ciia S& Xdy dyng tinh Quang Ninh. Hién ho so TKCS dang
duge S XD xem xét. tham dinh.

Nedy 18/11/2025, Ngudi dai dign phin von TKV tai Céng ty trinh TKV dé nghj thong qua
ndi dung du én. Hién Cong ty dang phdi hop cling céc don vi tr van hodn thién cic ndi dung theo
v kién thdm dinh cia co quan quan Iy Nha nude chuyén nganh vé Xay dyng.

(ii) Dur an dau tu Cai tao, ning cap tuyén dudmg tir mt bang +28 két noi tinh 19 336 tai
phudng Ha Lam, thanh ph Ha Long:

Dy 4n da duge TKV thdng qua chii trrong dau tu tai viin ban s6 3410/TKV-DT ngay
11/6/2025. Cong ty dd tién hanh lam viée ciing don vi tur vin dé cdp nhat cae ndi dung lién quan,
hoan thién hd so. Ngay 10/10/2025 Cong ty da trinh UBND Tinh Quang Ninh hé so Chap thudn
chit trrong dau tu dong thovi chap thudn nha diu tir khong théng qua diu gia quyén sir dung dit,
déu théu lya chon nha déu tu: Dy én i tao ndng cip tuyén duomg tir mdt biing +28 két ndi tinh 19
336 tai phuong Ha Lam, tinh Quéng Ninh,

Hicn hd so dang duge UBND tinh Quang Ninh giao cac don vi chuyén mén trién khai tham
dinh, dé xudt.

4. Tinh hinh tai chinh :
a) Tinh hinh tai chinh :

“ - -
N Chi tiu Niim 2025 ‘ Niim 2024 % ting |
e A | giam
Téng gid tri tai san | 1.614.434.375.076 | 1.618.980.598.300 99,7
Doanh thu thuan | 2.874.827328.161 | 2.999.066.630.857 95,86
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Chi tiéu Niim 2025 Niim 2024  fang
. gidm
Lgi nhugn tir hogt dong SXKD 98.806.984.59 |  141.119.212.645 70,02
Loi nhugdn khéc 3.996.232.954 -23.593.770.491
Loi nhugn trude thué 102.803.217.550 117.525.442.154 87,47
Lo nhudn sau thué 82.054.191.269 87.733.417212 93,52
Loi nhudn tré ¢d tirc 15.249.119.400 20.332.159.200 75%
Lai co ban trén 6 phiéu 3.229 3452
b) Cac chi tiéu tai chinh chii yéu: - M e o
STT ~ Chifiéu Nim2025 | Nim2024 |
1 Co ciu tii sin
- Tai san dai han / Téng tai san (%) 56.8 62.8
| - Tai san ngin han / Tong tai san (%) 43,2 372
2 Co cfiu ngudn von
- Noy phai tra / Téng ngudn von (%) 73,1 73,7
- Ngudn von chi sé hiru / Tong ngudn von (%) 269 263
3 Kha niing thanh tedn {lﬁn}
- Kha néing thanh todn nhanh 0.12 0.35 |
- Kha néing thanh todn hién hénh 0,71 060
4 Ty suit lgi nhufin (%)
- Ty sudt lgi nhuan sau thué / Tong tai san 5.75 6,08
- Ty sudt loi nhudn sau thué / Doanh thu thudn 3.23 2,93
- Ty sudt lgi nhudn sau thué / Ngudn von CSH 21,38 23,08
5 Hé s6 ng' /Von chii sé hiru (lin) 272 2.80]
H¢ s6 1gi nhudin kinh doanh (trudc thué) /Doanh 3,56 3.92
6 thu thudn (%)
| 7 | Ty 1& quay vong von 1,78 1.85

5. Cor citu ¢6 ddng, thay doi von diu tw cia chit sé hitu:
a) Co phin: Téng sb ¢d phan dang luu hanh 1a: 25.415.199 ¢ phan, s6 ¢b phan chuyén
nhuong tr do Ja: 25.415.199 ¢6 phin, s6 phan bi han ché chuyén nhuong 1a: 0 ¢6 phan,

b) Cor cdu c6 dong :

Tinh dén ngay dang ky cudi ciing 27/10/2025 chdt quyén hop Dai hi dong ¢b dong bét

thudmg (lén 2) néim 2025
. Sol o .
STT Phin logi co dong 5 :::: i S8 ¢b phéan

e ———————h

Tilg (%)

16

By = ol L1

1=,



BAO CAO THUONG NIEN 2025

Phin logi cb dong | > ':::: @ | e phén Ti 1¢ (%)
TO CHUC 11 20,408.059 80,3
Trong nude 05 18.873.134 74,26
Nude ngoai 06 1.534.925 6,04
CA NHAN 3.945 5.007.140 19,7
Trong nude 3934 4.775.022 18,79
Nude ngodi 1 232.118 0,91
TONG CONG 3.956 25.415.199 100,00

Céng ty ¢6 01 ¢b déng nam giir trén 50% von diéu 1é cua Cong ty 1&: Tdp doan Cong
nghiép Than — Khodang san Viét Nam ndm giir 74,21%:

C6 dong Nha nude: Tap doan Céng nghiép Than — Khodng san Viét Nam, gitr 74.21%;

Tinh tir 27/10/2025 dén thoi diém 31/12/2025 Cong ty khong c6 phét sinh giao dich ting
giam ¢b phin s& hitu ctia ¢b déng 16n, ngwdi ndi b, ngudi ¢d lién quan ) Tinh hinh thay ddi von
déu tur cia chi sér hiru:

Cong ty ¢ phin hoa ké tir ngay 01/02/2008 theo quyét dinh sd 2223/QD-HDQT ngay 19
thang 9 nam 2007 cia Hoi dong quan trj Tap doan Cong nghiép Than — Khoang san Viét Nam,
von diéu 1€ 93.000.000.000 déng.

Negdy 18/8/2011 tang von diéu 1¢ tir 93.000.000.000 dong 1én 119.556.750.000 dong.

Ngay 24/02/2014 tang von diéu I¢ tir 119.556.750.000 ddng lén 232.066.210.000 dong.

Ngiy 02/4/2012 Dai hdi dong cb dong thudmg nién Cong ty da quyét dinh tang von diéu 1
1ir 232.066.210.000 dong lén 254.151.990.000 déng.

Naim 2025 chii s6 hitu khéng 6 hoat déng ting vén diéu 1¢.

d) Giao dich ¢6 phiéu quy: Khéng ¢6

¢) Céac chimg khodan khac: Khong co

6. Cong tac moi trudmg:

6.1. Xir Iy nude thai.

6.1.1. Céc cong trinh xir Iy nude thai

(i) Tram xtr Iy nwére thai him 16 mit bing +75

+ Dia chi: Phudng Cao Xanh, tinh Quing Ninh.

+ 80 gidly phép: 766/GP-BTNMT ngay 11/4/2017 do Bo Tai nguyén va Moi truomg cép;
thiri han gidy phép 10 nam ké tir ngay cép.

+ Ngudn nude tiép nhin nude thai: Sudi Lai thude dia ban Phuong Cao Xanh, tinh Quéng
Ninh.

# Vi tri noi xa nude thai: thuge Phudmg Cao Xanh, tinh Quang Ninh.
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(ii) Tram xtr Iy nuée thai sinh hoat tai mét bang Sén cong nghiép +75

+ Dia chi: Phudmg Cao Xanh, tinh Quéang Ninh.

+ 86 gidy phép: 781/QD-UBND ngay 12/3/2021 do UBND tinh Quéang Ninh cip; théi han
gidy phép 05 nam ké tir ngay cdp.

+ Ngubn nude tiép nhan nude thai: Sudi Bac Bang Danh,

+ Vi tri noi xa nuede thai: Phudmg Cao Xanh, tinh Quéang Ninh.,

(iii) Tram xt Iy nudce thai khu nha tap thé

+ Dia chi: Phuémg Ha Lam, tinh Quang Ninh,

+ 86 gidy phép: Gidy phép moi trnuimg s6 12/GPMT-UBND ngay 24/9/2024 ciia UBND
Thanh phé Ha Long, tinh Quang Ninh.

+ Ngudn nurde tiép nhdn nuée thai: Sudi Ha Lam, phuong Ha Lam, tinh Quang Ninh.

+ Vi tri noi xa nurde thai: thude dja ban Phuemg Ha Lam, tinh Quang Ninh.

(iv) Tram xir ly mrée thai Khu nha diéu hanh

+ Dia chi: Phuong Ha Lam, tinh Quéang Ninh,

+ S gidy phép: Gidy phép méi truomg s6 13/GPMT-UBND ngay 24/9/2024 ciia UBND
Thénh phé Ha Long, tinh Quang Ninh.

+ Ngudn nuée tiép nhin nude thai: Sudi Ha Lam, phuong Ha Lam, tinh Quang Ninh.

+ Vi tri noi xa nude thai: thude dia ban Phurdmg Ha Lam, tinh Quang Ninh.

(v) Khu méit bang kho bii than +28.

+ Dja chi: Phuémg Ha Lam, tinh Quang Ninh,

+ 86 gidy phép: Gidy phép méi tnromg s6 14/GPMT-UBND ngay 24/9/2024 ciia UBND
Thanh phfx Ha Long, tinh Quang Ninh,

+ Ngudn nude tiép nhin nude thai: Sudi Ha Lam, phuimg Hi Lim, tinh Quang Ninh,

+ Vi tri noi xa nude thai: thude dia ban Phuomg Ha Lam, tinh Quang Ninh.

(vi) Tram xir Iy murde thii sinh hoat +28: Ngudn nude thai phat sinh do tdm, gidt va nha an
cdong nghiép (hién tram do Céng ty TNHH 1TV Moi trudmg-TKV quan Iy, vin hanh).

6.1.2 Téng huu lwong nurde thai phat sinh trong ndm bdo cdo va niim gin nhat (m?) va tong
lut hegmg theo gidy phép xa nude thai: Bang 3,
Bang 3. Tong lugng nuée thai phit sinh va gidy PE‘FP__

Téng luu Téng luong nude thai phat
T Nurére thai phz‘it s'inh va DVT lirgng n},ﬂfm sinh Ghi chi
dugic xar ly theo gidy
phép xa thai | Nam 2024 | Nam 2025
A | Toéng m’ 3R8.478.300 4314986 |  4.269.59]
I | Nudcthaicongnghiép | m* | 38106000 | 4037958 | 4.269.591
| | Cong ty tyr thyc hién m' | 35040000 3975933 |  4.269.391 g
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o e : Tonglhwru | ..z T
.| Nudc thai phat sinh va Tong lrgng nude thai phat -
Ghi ch
+ duge xir Iy T | g sinh =
then oifiv =
2 | Thué ngodi m’
Il | Nudre thai sinh hoat m’ 372300 277.028 260.960
I | Cong ty ty thye hién m? 189.800 142,247 135.975
Thué Cong ty TNHH |
182.500 134.781 124.985
| 2 | 1TV Meiuimg - TRV | ™

* Liu hrgng mude thai trung binh phit sinh: (i) Nude thii cong nghiép: 11.697,5 m¥/ngay:
(ii) nudre thai sinh hoat: 715 m¥/ngay.

* Luu lugng nuede trung binh xa thai: (i) Nude thai cong nghiép: 10.408,1mY/ngay; (ii) Nudc
thai cong nghiép tai st dung (khong xa thai): 1.289.4mngdy; (iii) nude thai sinh hoat: 715
m’/ngay.

- Céin cir két qua quan tric nam 2025, toan bd nude thi phat sinh cia Céng ty duge thu gom
va xur Iy dat tiéu chuén trirde khi thai ra ngodi moi trudmg theo tiéu chudn 1a mrde dat QCVN
14:2008/BTNMT, ¢it B va QCDP 3:2020/QN. cit B,

6.2. Két qua quan triic nwéce thai

6.2.1 Quan triic dinh ky nude thai

6.2.1.1 Quan triic dinh k¥ nude thai sinh hoat

- Thoi gian quan tric:

Dot 1: Ngay 21/01; Cac ngay tir 10/02 dén 14/02 va 28/02; 14/03 nam 2025;

Dot 2: Ngay 08/04; Céac ngay 8, 9/5 va 14/5; 10/6 nam 2025;

Dot 3: Ngay 7/7; Cic ngy tir 4 dén 8/8 vangiy 19/09 nam 2025;

Dot 4: Negay 7/10; Cée ngay 11, 12/11 va 04/12 nam 2025,

- Tan sudt quan triic: 3 thang/lan (Trir nwde théi sinh hoat khu nha nghi Sao bién dugce thye
hién quan trac nude thai trurde va sau xir Iy 01 lan/nam).

- Tdng s6 lugng mau thye hién quan tric: 36 mau (Trong dé: 28 méu quan triic do Céng ty
thure hién, 08 mau quan tréic do Cong ty TNHH 1TV MGai tudmg - TKV la don vi xtr Iy nude thai
do Cong ty thué thyre hign).

- Quy chuin k¥ thudt ap dyng QCVN: 14:2008/BTNMT.

- Bon vj thye hién quan trde: Trung tdm Quan tric Tai nguyén va Moi truomg; S6
Vimeerts: 023.

- Vi tri quan tric, s6 lugng mau quan tric vurgt quy chuan: Khéng co

6.2.1.2 Quan triic dinh ki nude thai cong nghiép

- Thoi gian quan tric:

Dot 1: Ngay 21/01; Céc ngay tir 10/02 dén 14/02 va 28/02; 14/03 nam 2025;
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Dot 2: Ngay 08/04; Cac ngay 8, 9/5 va 14/5; 10/6 nam 2025;

Dot 3: Ny 7/7; Che ngay tir 4 dén 8/8 va ngay 19/09 nim 2025;

Dot 4: Ngay 7/10; Cac ngay 11, 12/11 va 04/12 nam 2025,

- Tén sudt quan tric: 3 thang/lén (riéng nudc thai cong nghiép tai tram XLNTCN +75
dugre thyre hién quan tréic nurdre théi trudie va sau xir Iy 01 thang/lin),

- Téng s6 hrong méu thire hién quan trfic: 38 miu quan triic do Cong ty thyre hién,

- Quy chuén k¥ thuit ap dung QCVN: 40:201 I/BTNMT; QCPP 3:2020/QN

- Pon vi thie hién quan tric: Trung tim Quan tric Tai nguyén va Méi truimg; SO
Vimeerts: 023.

- Vj trf quan tréic, & lrgng mau quan trie vurgt quy chudn: Khong co.

6.2.2. Quan triic nude thai lién tuc, tr dong

a) Thong tin chung vé hé théng quan tric nude thai tu dong lién tuc: Tram QTTD tram
XLNT Ham 16 +75 Ha Lam

- Vi tri, dia diém lap dat tram:

+ Tram quan trdc duge xdy dumng tai: Phurdmg Cao Xanh, tinh Quang Ninh.

+ Toa d: 434.029 — 2321.286 (hé toa dd VN2000) hodc 20.983745 — 107.117215 (toa do
trén Google Maps).

- He thdng quan trdc tyr dong tram xir Iy nurde thai him 16 mo than Ha Lam tai mat bing
+75 thure hién cong viée dinh ky nhur sau:

+ Thoi gian thue hién kiém tra dinh ky bing chét chuin duge thire hién véi tan sudt |
thang/lan

+ Thévi gian thye hién Kiém dinh/Hiéu chudn: 01 lanndm (thye hién kiém dinh vao théng
6,7/2025, hi¢u chuén 1 lan/thang)

- S0 gid trj trung binh 1 gitr virgt qua QCVN khéng xéy ra, thii gian ¢ nhung gia tri vt
ngurdmg xay ra bat thuémg, thoi gian ngin duge khic phue ngay [ap tirc,

- Nhén dinh vé mire do day da cia div liéu thu nhan: Dir lidgu tram quan trfic tyr dong tram
XLNT Ham 16 +75 truyén vé So Tai nguyén va Méi truomg tinh Quang Ninh (nay 1a S& Nong
nghiép va Mai triromg) dam bao theo quy dinh cia Phap luit, cac gid tri tin cdy, dam bao so voi
QCWVN.

~Thong s6 virgt ngudmg: thoi gian vugt ngudmg so véi QCVN twong (mg: Cée gid trj vurgt
ngudmg - bat thutmg/1 gi¢r xudt hién trong qua trinh thyre hién viée kiém dinh hiéu chuén dinh ky
thiét bj véi chit chudn. Ngodi ra mdt so gid tri vuot ngudng, bit thuoimg xudt hién do 16i thiét bj
duoe khiic phue trong thoi gian ngin, do vy gid tri trung binh ngay khéng vuot nguimg so véi
ngurdng Xa thai cho phép.

6.3 Vé cong trinh bio vé mdi truwomg dbi voi khi thai

6.3.1. Xur ly khi thai

Hién nay Céong ty ¢6 03 hé thong xir 1y khi thai 16 hoi ddt than (16 hoi dun ndng nuée phuce
vy nude tim va cho can b cong nhan vién).
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Két qua vin hanh h¢ thng xir ly khi thai: Ciin et vio ce két qua quan tric khi thai nim
2024 cho thay tét ca cic thong s déu nim trong giGi han cho phép, khéng c6 théng sb nio vurgt
gidi han. Céc cong trinh xtr ly khi théi duge viin hanh tét, dam bio theo quy dinh hién hanh.

6.3.2. Két qua quan triic khi thai

a. Két qua quan tric dinh ky

- Théi gian quan tric:

Dot 1: Quy I naim 2025 (Tir ngdy 11/02 dén 18/02/2025)

Dot 2: Quy 111 ndm 2025 (Tir ngay 4/8 dén 11/8/2025)

- Tén sudt quan tric: 6 thang/lan.

- Tdng sb Iwrgng mau thire hién quan triic: 06 miu

- Quy chudin k¥ thudt dp dung QCVN: 19:2009/BTNMT, QCDP 05:2020/QN

- Pon vi thye hién quan téic: Trung tim Quan triic Tai nguyén va Moi truimg; SO
Vimeerts: 023,

- Vi tri quan triic, s6 lugng méu quan triic vurgt quy chuan: Khong co

b. Quan tric khi thai tyr ddng, lién tuc: Céc thiét bj Cong ty sir dung khong thude dién phai
quan tréic khi thai t dong. lién tuc.

6.4. Ve quin Iy chiit thai rin thong thuomg:

a. Théng ké CTRSH: CTRSH phat sinh diuge Cong ty thu gom, phan loai va chuyén giao
cho Céng ty CP Péu tr va phét trién Mai truomg D6 thi Quang Ninh (la don vi duge UBND TP
Ha Long giao vin chuyén todn bo rdc thai sinh hoat cua thanh phd e vi tri lip két dén nha may xur
ly) véin chuyén dén dja diém tap két chung cia dia phuong dé xtrly.

b. Thong ké CTRCNTT (bao gom ca phat sinh thuimg xuyén va dot xudt): CTRCNTT
phét sinh dige Céng ty thu gom, phan logi chi yéu 14 sit thép phé liéu va dét da thai mo. Trong do
déi voi: (i) Sét thép phé lidu: Mot phéin Cong ty tiép tuc str dyng lai dé phuc vu san xudt, phin con
lai Cong ty nhurgng bén lai cho cic don vi ¢6 nhu céu; (i) it da thai mo: Cong ty sir dung cung
cd céc tuyén duomg lién lac trong khai trrdmg sén xudt,

6.5. Vé qudn I chit thai nguy hai

a) Thong ké CTRSH: CTRSH phat sinh dugc Cong ty thu gom, phén loai vi chuyén giao
cho Cong ty CP Dau tur va phat trién Méi tnromg D6 thi Quang Ninh (la don vi duge UBND TP
Ha Long giao van chuyén toan b réic thai sinh hoat cta thanh phd tr vi tri tap két dén nha may xt

y) vin chuyén dén dja diém tap két chung cia dia phuong dé xit ly. Khdi lurong pht sinh:

Khéilugng | Khéiluong | Té chire, ¢a nhén tiép nhin Khéi lrong nam

;I CTRSH . ; ; Sl
1 (tdn)/ndm (tan)/ngay CTRSH gin nhat (tan)
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s Céng ty CP Piu tur va phit
! Rﬁch“‘T sinh | 3188 0,96 trién Moi truomg D6 thi 314
o8 Quéng Ninh

Théng ké CTRCNTT (bao gbm ca phét sinh thuong xuyén va dét xuit): CTRCNTT phat
sinh duge Cong ty thu gom, phén logi chi yéu 1a sét thép phé lidu va dit da thai mo. Trong d6 déi
véi: (i) Sét thép phé ligu: Mot phin Cong ty tiép tuc sir dung lai dé phuc vy sin xudt, phén con lai
Céng ty nhugng bén lai cho cac don vi ¢6 nhu cu: (i) Dét dé thai mo: Céng ty sir dung cling ¢6

cdic tuyén durdmg lién lac trong khai tnromg sén xut.
Khéi lugng | Tochic, cdnhantiép | Khéi luong
TT Nhém CTRCNTT (tAn) nhdn CIRCNTT | nim gin nhit
(tdn)
(1) (2) (3) (4) ()
Str dyng true tiép lam nguyén liéu, 3
5 (X
I |nhién li¢u cho qua trinh san xuat (tai| 684.509 e o C_P 'Ihandl - 648.839
. Ldm - Vinacomin
COrsa )
|
I'rong do:
1.1 Sit thép, phé lidu 5.452 nt 4417
1.2 it da thai mo 679.057 nt 644 422
Téi sir dyng, tdi ché dé lam nguyén
liéu, nhién li¢u cho nganh san xuét Téng cong ty Khodng
2 , e F 1.400 é 861
khac (chuyén giao cho to chire, ca san TKV
nhén tiép nhan CTRCNTT)
b) Khi lugmg chat thai nguy hai :
Té chirc, Kkt
o7 | Tenchitthiinguy | Ma | SSlugng | Pheong | cinhan nm: T
hai CTNH (kg) phapxily | tiép nhan nhf'll] (g:g];
- _CINH ]
| | Dauthdi 150107|  26.164 TC| Congty | 17441
Dau dong co. hop TNHH
2 | sb va boi trom tong | 170203 D | 1TV Moi 348
hop thai trurdmg-
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p | Tenchftthiinguy | Ma | Slumg | Phuong | canhdn nm:l“f"g
hai CINH | (kg) | phipxirly | tiépnhan nh&g:";
CTNH &
3 | Acquy chi thai 1906 01 2067 | TRPT/TC| TKV 1.263
Céc logi pin, &
g | COUPRLECAY T 90605 | 1143 PI/IR|  nt 103
khac
5 | Pinthai 1906 02 3.825 HR| nt 11.424
Bao bi cimg thai
Al T
bling kien Load 180102 6.330 c| nt 5472
Gié lau dinh diu
g [ R 180201 579 ™| nt 766,8
md
Cac chi tiét bd phan
hanh da '
g |Pramt 8w S 50106 113.6 TR| 233,65
dung c¢6  chira
ﬁmiuﬂg
g | dRaR ) na| 1904 ™| n L115
str dung
Bong den  huynh
10 | quang thdi c6 chira| 1601 06 306, XLBD| 384,41
thiy ngdn
Céhc thiét bi, linh
kién dién tr thai
Il | hodic cac thiét bi| 1601 13 1.312.3 ™ nt 1.559,38
dién c6 céc linh
- ki¢n dién tr thai |
San phim v co ¢o
12 | chim céc thanh| 190301|  1.895.1 ™| nt 1.021,955
phf‘m nguy hai
Hop mure in thai ¢6
13 | thanh phan nguy | 080204 120.6 ™| nt 241.6
hai
Chit thai lay nhiém
|4 | (bong bing. gac,| 130101 18 ™| nt 21.8
bomtiémyt.) | |
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Té chirc, ;
) : Khoi |
;| Tenchitthiinguy | Ma | Sélumg | Phuong | chinhin m; gén“‘;'”g
hai CTNH (kg) phép xir 1y | tiép nhdn ot (@)
CTNH &
Que hén thai co cac
kim loai ning hodc
™ 2.520.08
15 ik, piske. i 0704 01 22523 nt
hai.
Xi han co cac kim
loai niing hojic céc
215, 861.08
16 k. din: By 0704 02 1.215.3 ™ nt
hai
Bao bi cimg thai :
. I 733 D t 83.6
17 e 180103 673. I n
Céc loai cht thai
18 | khic c6 thanh phin | 180102 2.830,3 ™ nt 3.759.9
nguy hai
Tong cong 51.198,6 52.861,68

’lhfmg ké cac CTNH dwge tir tai sir dung, so ché, ti ché, xir Iy, dong xir 1y, thu hoi niing
lugmg tir CTNH trong khudn vién co so: Khéng.

- Ké hoach quan Iy CTNH trong trong nam 2026: Cong ty tiép tuc 16 chirc phén loai thu
gom chit thai nguy hai phét sinh trong qué trinh san xudt. Cic cht thi nguy hai dua vé kho chirm
chéit thai nguy hai ctia Cong ty dé quan ly. Tiép tuc trién khai cii tao, ning cip hé thong kho chira
chiit thai nguy hai, khoi théng h¢ thong muong ranh thu gom nude tai khu vire xung quanh kho
chira chét thai nguy hai ctia Cong ty dam béo theo yéu cau, Hang nam Céng ty hop ddng véi don
vi e di ndng lure dé thue hién thu gom vén chuyén, xir ly chit thai nguy hai dé dam bao diing theo
quy dinh cta phap ludt.

6.6. Vé quan Iy cha thai v té (chi ap dung ddi vai cac cosary té)

Cong ty ¢6 0] wam y té thue hién nhiém vy kham bénh v cép phat thude (khong dicu tri
ndi tnt), chat thai phat sinh tai tram duge Cong ty quan 1y nhir CTNH va thué don vi ¢6 du ning
lye van chuyén xir ly dam bao ding théi gian quy dinh.

6.7. Vé phong ngita, tmg pho sir c6 moi trieomg

a. Viéc xdy dumg ké hoach phong ngira, tmg phé va khde phuc sy ¢d méi truomg

Cong ty d ra soal va 1@p, ban hanh lai Ké hoach U'ng pho sy 6 méi tnromg theo diing quy
dinh tai Diéu 108 Nghj dinh 08/2022/ND-CP ngay 10/01/2022. Ké hoach da duge Giam déc
Cong ty phé duyét va ban hanh tai Quyét dinh s6 2720/QD-HLC ngay 24/6/2022.
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. BAO CAO THUONG NIEN 2025

b. Viée thyre hién cong téc phong ngira, (mg pho va khic phuc sir ¢ méi tnromg

- Céc giai phap phong ngira syr ¢d moi trromg tai co sér: Cong ty da thyre hién Lap ké hoach
phong ngira va (mg phé sir ¢b méi trudmg, Lip dat thiét bi, dung cy, phuong tién img pho sur ¢d
moi tnrong, dao tgo, huan luyén, xéy dung le luong tai chd tmg pho sir ¢d méi trudmg, Thyre hién
ché dj kiém tra thudmg xuyén, 4p dung bién phép an toan theo quy dinh ctia phép ludt, C6 bién
phap loai trir nguyén nhén gay ra syt 6 moi trudmg khi phét hién ¢ diu hiéu sy ¢b moi triromg,

- Vige img phé vi khic phuc sir ¢d moi truromg Xay ra tai co s&: Trong ndm 2025, Cong ty
khéng dé xay ra sir cd méi tnromg,

6.8. Vé bdo cdo quan ly cdc chét 6 nhiém khd phén hity v nguyén ligu, nhién liéu, vt liéu,
san pham, héng héa, thiét bj c6 chira chat 6 nhiém khé phdn hiy

Cong ty khong nhap khau cac chét 6 nhiém kho phan hiy va nguyén liu, nhién ligu, vit
ligu, san phdm, hiing héa, thiét bj c6 chira chit & nhiém kho phan hiy.

6.9. Két qua khdic phuc cde yéu cdu ciia co quan thanh tra, kiém tra va co quan nhé niede
€6 tham quyén (néu cd):

Trong ndm 2025, cdc doan thanh kiém tra khéng ¢6 kién nghi ton tai can khic phuc vé
cong ldc mdi truemg d6i vai Cong ty.

* Tinh hinh thu gom. vén chuyén, xir Iy CTRSH, CTRCNTT, CTNH

Cong ty khong phai co sé xur ly CTNH.

* Tinh hinh quén 1y phé liéu nhap khéu

Cong ty khong nhdp khau phé lidu.

* Tinh hinh trién khai cong tac cai tao va phuc hoi moi trudmg d6i vi hoat dong khai thac
khodng san

- Céc hang muyc cai tao, phuc hdi moi trudmg da thue hién trong ky bdo cdo: Khong co.

- Cdc hang muc cdi tao, phyuc hdi méi tromg dil duge xdc nhén hodn thanh trong ky bao
ciao: Khong co

- S6 tién ky quy trong ky bio cdo va tdng sb tién da ky quy dén thosi diém béo cdo:

*Dy an: "Khai thac phén dudi mire -50, M6 than Ha Lam - Cong tv Than Ha Lam:

. Phuong an Cai tao phuc hoi méi trueomg ctia dur dn “Déu tr xdy dymg cong trinh khai
thic phén dudi mirc -50m, mo than Ha Lam”, phutmg Ha Lim, phuimg Ha Trung, thanh phé Ha
Long, tinh Quang Ninh™ duge Bo Tai nguyén va Méi tnromg phé duyét tai Quyét dinh sd
1334/QD-BTNMT ngay 15/6/2016, téng kinh phi ky quy: 8.270.274.000 df’.“-ng (chua bao gém
yéu to trrgt gid). Nim 2025, Cong ty da ngp tién ky quy vai sd tién la: 778.767.217 dong. Téng sb
ticn ky quy cai tgo phyc hoi méi truromg ctia dyr én dén hét nam 2025: 9.009.744.790 déng.

2. Quyét dinh 56 43/QD-BTNMT ngay 06/01/2025 cia Bo Tai nguyén va Moéi trudmg Phé
duyét két qua thim dinh bdo cio dénh gi4 tac dong méi trwdmg cda Dy an: "Khai thac phan dudi
mirc -50, Mo than Ha Lam - Cong ty Than Ha Lam™, tong kinh phi ky quy 45.766.519.573 dong
(chira bao gbm }'éu o truot gid), Niim 2025, Céng ty da ndp tién ky quy (ln 1) véi sb tién la:
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6.864.977.936 dong. Tong sb tién ky quy ci tao phuc hdi méi tnromg ctia du 4n dén hét nam
2025: 6.864.977.936 dong,

S6 tién ky quy ciia dy dn dén thor diém ngay 31/12/2025, Cong ty da thye hién ndp tién ky
quy cho ky niim 2025 véi sb tién: 7.643.745.153 ddng. Téng s tién ky quy thye hién dén nam
2025: 15.874.722.726 déng (dwoe Qup béo vé méi trieomg tinh Quang Ninh va Qufb bdo vé moi
tricomg Viét Nam xde nhan).

M1 Bio cdo va d4nh gid ciia Ban Giam dbc:

1. Dinh gid két qud hogat dpng sin xuét kinh doanh;

Nam 2025, vé co ban ede chi tiéu ké hoach PHKD Céng ty thuc hién hoan thanh theo ké
hoach TKV. tuy nhién chi tiéu than tiéu thy va doanh thu than dat thép hon ké hoach nguyén nhin
do:

cdu clia khich hang thay ddi. Bén canh do, thoi tiét mua nhiéu khién cdc nha méy thiy dign ting
phit, trong khi cdc nha may nhiét dién phai hoat déng cim chimg. Nhimg yéu t6 ndy tic dong true
tiép lam than Cdng ty sin xuét ra khdng tiéu thy duge, tdn kho ting cao. Dén hét ngay 31/12/2025,
tong san lugng than 6n kho clia Cong ty 1a 339.722 tdn. Trong do than sach chiém 319,362 tin
(hau hét 14 than ¢6 chit lrgmg cao nhu: cue 4a.2: 13 062 tin; cuc Sa.l: 11 104 tin: cam 3b.1: 62
835 tin; cdm 4a.1: 82 392 tén).

* Nam 2025 loi nhudn tneée thué theo quy ché khodn toan Céong ty thye hién 103.466
tr.ddng/52.047 tr.ddng ké hoach biing 198.8%. Sau khi logi trir cde yéu 6 tang/giam khich quan
theo quy ché khodn, Cong ty tiét kiém chi phi khodn 52.282 tri¢u déng.

Pé dam bao lgi nhudn toan doanh nghiép, dam bao muc tiéu tiét kiém chi phi giao khodn
Céng ty da t6 chire chi dao thyre hién cée chi tiéu cong nghé va cac chi tiéu ké hoach PHKD niim
2025 TKV da giao cho Cong ty tai Cong van s6 6636/ TK V-KH ngay 26/11/2024 va cic vin ban,
huomg dan diéu chinh lién quan bing cdch dua ra cdc bién phép dé quan ly va diéu hanh mot sb
ndi dung chi yéu nhur:

(i) Céng tic ké hoach va qudn trj chi phiz: T6 chire xay dung va diéu chinh ké hoach chi phi
phit hop véi tinh hinh thye € ciia Cong ty trén co sor chi phi TKV giao khoan va thj tnrimg tiéu thy
timg giai doan dé dam béo can ddi duoc tai chinh doanh nghidp, déng théi trién khai déng bo cic
gidi phap tiét ki¢m chi phi, kiém sodt chat ché chi phi tir déu vao dén dau ra, chi phi dich vu & At
ca cdc cong doan san xudt kinh doanh, hoach toan chi phi phiin xuéng nhiim thye hign 6t cong téc
gid thanh,

Thutmg xuyén ri sodt thie hién ké hoach PHKD nam 2025 dé dua ra céc gidi phap kip thoi,
trinh TKV diéu chinh ddi véi cic chi tiéu cin diéu chinh khi ¢6 bién dong lon (ting hodc giam)
theo quy ché quan trj chi phi kinh doanh sé 1438/QD-TKV so véi chi tiéu ké hoach ctia TKV di
2iao,

(i) Cong tic ky thudt cong nghé:

Xéy dymg ké hoach diéu hanh (KHDH) san xudt trong dé b tri dién san xudt cia cic don vi
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. BAO CAO THUONG NIEN 2025

tép trung t6i da, hop 1y dé ting ning sudt lao dong, giam chi phi trong cong téc vén ti, van chuyén
val tur, thiét bi, véit liéu va thudn lgi cho cong téc chi dao va diéu hanh san xut.

- Kiém sodt tot cac chi tidu ky thudt cong nghé (KTCN) theo timg théng, quy theo KHDH.
Téng hop danh gid cac chi tiéu KTCN timg théng, quy dé co gidi phap diéu chinh phi hgp

- Cén dbi lao dong hign co ctia Cong ty dé b tri t6i da cic cong viée tr lam, giam t6i da thué
ngodi dam bao hoan thanh cée chi tiéu KTCN, tiét giam chi phl

- Kiém sodt chat ché ky thudt co ban, diéu kién dja chét cac khu vye 16 ddo, 10 chy dé co
phirong én, bién phép xir ly kip thoi phi hop véi diéu kién thyc €.

- Phét huy t6i da céc thiét bj hién co: May dao 16 EBH-E45, xe khoan, méy xic, toi hai
tang...d¢ giam stc lao déng, ting ning sufit lao dong.

- Hoan thién, ning {:ﬁp drf‘mg b hé t]16ng kiém soat khi mé tap trung bao gﬁm: kiém sodt khi
mé tan, khi CO, Ha, O véin toe gid dam bao cho cong tic thong gio va kiém sodt khi mo.

- Thire hién t8t céc gidi phap phong ngira chay ndi sinh: phun trdm thanh 16, xdy twomg chin
khi tro bay. .. theo ké hoach duge TKV thdng qua, ddm bao an toan cho cong tac san xudt.

(fii) Céng tic lao ding, tién lwong:

Ting cudmg cong tic tuyén dung va tuyén sinh lao dong ¢6 trinh d§ phit hop dép img yéu
cau san xudt. Thye hién cée gidi phép dong bo phén diu giam ty 1€ bo viée cta thy 1o.

Ap dung quy dinh vé tri luong, thudng, khuyén khich va céc bién phép kinh té gin voi trdch
nhiém ctia ngudi lao dong trong cdng tic an toan, v¢ sinh lao dong theo Quyét dinh sé 1280/QD-
HILC ngay 18/03/2025, nhiim ning cao ¥ thirc chdp hanh an toan, bao v¢ tinh mang, sirc khoe
ngmiﬁ lao dong, dong thoi giam thiéu thiét hai kinh té cho doanh nghiép do tai nan lao dong va sy
cb ghy ra.

(iv) Cong tdc tai chinh: Kiém sodt chit ché cic hé sb tai chinh. Quan ly tot nglmn thu
nguén chi, thye hién tiét giam t6i da chi phi theo chii trirong cia TKV. Kiém sodt chit ch€ cong
no diam bao khong co ng phai thu khé doi, han ché i da ny xdu, khéng ¢6 ng qua han, khong dé
xay ra ir dong va chiém dyng von. Dam bao dong tién dé déu tu va trd ng kip thoi,

Tang cudng cong tac quén trj tai chinh, ting cuong tra ng' trude han, bing nguon von hop
phép dé tiét kiem chi phi 1ai vay.

* Thure hién gia thanh cdc cong doan san xuéit than: Gid thanh céc cong doan san xudt vé co
ban thye hién thip va bam sat ké hoach TKV giao cho Cong ty (Chi tiét theo biéu 5-KH-CP Bo
cdo gid thanh tiéu thu theo cong doan san xuat kém theo),

* Thure hién cac dinh mire tiéu hao nguyén vit ligu, dong luc:

- Tiéu hao g6 thiee hign 3,802 /1000 tan/ké hoach 4,180m*/1000 tan, bang 91,0%; tiéu
hao déu nhit hod thiee hién 22,68 1it/1000tan/ké hoach 36,2 liv'] 000tin, bang 62,6% do: Tiéu hao
g0 va déu nhii hoa tinh cho i cong téc chuyén dién 16 chy. Nam 2025 Cong ty t chire chuyén
dién 07 16 chor09 16 cho ké hoach, do do tiéu hao g v tiéu hao dau nhil hod thyr hi¢n nam 2025
thp hon so véi ké hoach.,
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- Sudt tiéu hao dign nang: Thyc hién 26,84/27,58 kw/tan bing 97,3%, nguyén nhéin chi yéu
thyre hién théip so véi ké hoach do Céng ty di ¢6 céc bién phap diéu hanh thyre hién tiét kiém mire
tiéu hao dién ndng & tAt ca cdc khau, cac cong doan san xudt nhu: T6 chire san xudt hop Iy, vin
hanh céc thiét bj méng cdo, bing tai, khong dé céc thiét bj vain hanh khéng tai, non tai; Kiém tra
cdic vi tri buc cia dudmg ong gi6 quat cuc b, dong thoi tién hanh khic phuc ngay dé tranh lam
giam hiéu sudt thong gio. ..

2. Thiee hign cong tic khodn, quan tri ngi bp ndm 2025

Mot s6 bién phép chit yéu da trién khai trong cong tic quan ly. diéu hanh ké hoach SXKD,
tiét giam chi phi:

- Trén co sé chi phi TKV giao cho Céng ty théng qua hop déng phdi hop kinh doanh. Cong
ty da xéy dyng phurong an diéu hanh san xudt kinh doanh nim 2025; déng thoi ban hanh chirong
trinh thure hanh tiét kiém, chdng ldng phi ctia Cong ty ndm 2025 tai Quyét dinh s6 1903/QD-HLC
ngay 17/4/2025.

- Cong tac quan tri chi phi gia thanh da duge gin lién voi tiét kiém chi phi, c6 kiém sodt va
duore trién khai dong bo tir Cong ty dén cdc cong truong, phin xudng, trong dé di dé ra phurong én
thire hanh tiét kiém nhu: tiét kiém nhién liéu, dong hre, thép chong 16 va ray thu hoi, chi phi stra
chira thiét bi va phét huy céc sing kién hop IV hoa sin xudt... Cong ty di va dang timg burée khiic
phuc nhimg han ché, tich cye déy manh cong tac khoan quan trj chi phi cua Cong ty ngay cang
hoan thi¢n hom.

- Giao céc phong xdy dyng céc giai phap tiét kiém chi phi, kiém sodt chit ché chi phi dau
vao thude linh vire cée phong quan 1y, dam bao hiéu qua trong san xudt kinh doanh; theo do céc

phong tu chiu trach nhiém vé chi phi ma phong minh phu trich,

- Chi dao cac don vi khai thac than trong qua trinh khai théc, san xudt than, phai boc tach dat
dti ngay tai khu vire khai thic nhim néng cao chit luong than. Tai cdc via than xdu, 16 chirc khai
thic chon loe dé ting chit lwong than, giam t6n thét tai nguyén khai théc.

- BO tri dién san xudit cia céc don vi tp trung dé tiét kiém 15i da lao dong trong cong tac vin
tai, viin chuyén vét liéu, ting niing suét lao dong.

- Tang cudng cong tac quan trj tai chinh, ting cwémg ira no trude han, bing nguon von hep
phép dé tiét kiém chi phi lai vay.

- Tang nhanh vong quay ctia von luu dong. giam t6i da tién giri tai cac 16 chire tin dung. diéu
tiét ot dong tién nham giam du vay ngéin han, giam lai vay...

- Chi dgo quyét liét cong tac an toan, giit gin an ninh trit tr. Phin diu khong dé xay ra sir o
nghiém trong.

IV. Panh gid cia Hi ddng quan trj vé hoat dong clia Cong ty:

HDQT ban hanh Chuong trinh edng tac ndm 2025 tai Van ban s6 99/CTr-HPQT ngay
27/12/2024, qua dé xdc lip co so phép ly va dinh hudng cho viée t6 chire thue hién, kiém tra, giam
sat toan dién hogt dong quan ly, diéu hanh trong Cong ty. Trong nam, HDQT 6 chirc gidm sit
vige trién khai va thue hién cac ndi dung sau:
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. BAO CAO THUONG NIEN 2025

(i) Nghi quyét Dai hdi dong cd dong thuong nién (PHDCDTN) ndm 2025, Nghi quyét Dai
héi ddng cb dong bit thuomg (DHPCDBT) ndm 2025 lin 1 va lin 2;

(i) Ban hanh 39 Nghj quyét va 31 Quyét dinh ctia HDQT:

(iiii) Céc chi dao diéu hanh khic ctia HDQT lién quan dén hoat dong san xuét kinh doanh,
déu tr va cng tac td chire cin b,

4.1. Vige Ban Gidm déc thyuc hign Nghi quyét Dai hpi DCDTN nim 2024 vi Nghj quyét
cua HDQOT

Ban Giam ddc da thye hién nghiém tic, ddy da e nji dung duoe giao, cu thé:

- Té chite PHDCD nam 2025 theo diing ké hogch HDQT phé duyét; dam béo ddy di trinh
tur, th tue theo quy dinh phap lugt va Diéu 1& Cong ty.

- Trinh HPQT phé duyét trurdic khi trién khai cac ndi dung thude thim quyén HDQT, gbm:

+ Mitc tién hrong thyre hién nam 2024:

+ K& hoach san xuét kinh doanh (SXKD) va ké hoach déu tr nim 2025:

+ Biéu chinh tién o, bude chuyén diu tu nam 2025;

+ Cong téc nhén sir, quy hoach can bo:

+Quy ché quan 1y va cac ndi dung quan tri khéc.

- T6 chire SXKD niim 2025 theo ké hoach; chét danh sich ¢b déng dé chi tra ¢b tirc nam
2024 ding thoi han va theo ty 1€ di dirge DPHDCDTN thong qua.

Ban hanh quyét dinh trién khai va guri HPQT gidm sét; thyre hién déy di ché do béo cdo két
qua theo quy dinh.

4.2. Thiee hién KH SXKD ndim 2025

; " c 140
st | mmarm | TN e | e | ot
A B 1 € ! 3 4
I ;3:“ gL ED, el ksl Tén 2.400.000 2.400.000 1000
- Than ham [o i 2.400.000 2.400.000 100.0
2 Pio lo CBSX m 12.300 | 12.306 100.0 |
3 | Thantiéuthy Tan 2.249.000 2.058.731 91.5
| 4 Doanh thu than Tr.ding 3253303 | 2.846.623 87.5
5 Loi nhuén trude thué i 52.047 102.803 197.5
6 [.ao dong binh quan Nguriri 3.478 3.383 973 |
7 ;::1 lfngul';;];ing binh | 500d 21.293 21757 102.2

4.3. Danh gid chung
Qua cong tdc gidm sat trong nam 2025, HDQT déanh gia. nhén xét;
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. BAO CAO THUONG NIEN 2025

a) V& viée thye hién Nghij quyét va cong tac quan trj, diéu hanh

Ban Gidm dbc da trién khai va the hién diy du cdc ndi dung Nghi quyét Dai hoi dong cd
déng thuomg nién nim 2025, cdc Nghj quyét va Quyét dinh cia HDQT, Cée ndi dung trinh
HDQT xem xét, phé duyét déu ding thim quyén, dam bo quy trinh; qué trinh 1 chirc thyue hién
co bin ddp img yéu ciu vé tién d, chit hrong va phit hop véi quy dinh ciia phép ludt ciing nhur
Diéu 1¢ Cong ty.

b) Vé quén ly, sir dung ngu%:n lyre vi cong tac déu

Ban Gidm dbc dd quan ly, str dung hiéu qua cic ngudn e clia Cong ty, dam bao nguyén
tic bdo toan va phit trién von; hoat dong diu tir dugc trién khai theo hudng trong tam, trong diém,
phyc vy trye tiép cho myc tiéu san xuat kinh doanh. Cong tac lira chon nha thiu duge thire hién
diing quy dinh ctia phép ludt vé déu thau; cée dy én, cong trinh trong diém co ban dam béo tién do,
chat lrong va phét huy hiéu qua sau khi dira vao vin hanh.

¢) V& tuan thi phép ludt, ky cuong va dao dite nghé nghiép

Ban Gidm déc chip hanh nghiém cac quy dinh ctia phap ludt, Diéu 1¢ va cée quy ché quin
ly ndi bo ctia Cong ty; duy tri ky cuong trong quan Iy, diéu hanh, Trong nam 2025, khang phat
sinh tnromg hop can bg quan Iy vi pham phap ludt hodic bi xir ly ky ludt.

d) Vé& hi¢u qua hoat ddng san xuét kinh doanh

Hoat dong san xudt kinh doanh nam 2025 duge t6 chiic trién khai dong b, bam sat ké
hoach duge DHDCD va HDQT phé duyét; cac chi tiéu chi }'éu co ban dat va vurot ké hoach, dic
biét 1a chi tiéu loi nhudn, gp phan ndng cao hiéu qua hoat ddng chung va dam bao 6n dinh viée
lam, thu nhip cho ngudi lao dong.

e) Vé trdch nhiém véi moi trudmg va xa hoi

-Céng ty di trién khai toan dién cong téc bao vé moi trromg theo ké hoach TKV giao va
theo quy dinh phdp ludt hig¢n hanh,

-Gid trj thye hién nam 2025 147,103 triéu dong, trong img 96,6% ké hoach chi phi (hoin
thanh 100% céc muc tiéu, gia tri thue hién giam so véi ké hoach nguyén nhén do giam khéi luong
xir Iy nude thai ham 16). Gia tri thue hién chu yéu nhu saw: Chi phi méi truémg thurdmg xuyén:
9474 triéu dﬁng: Chi phi ¢dc cong trinh maéi trudng: 7.765 triéu déng (hach toan gia thanh nam
2025:0 {Ift‘:ng]; Chi phi xtr ly nude thai mo: 29.864 triéu df?:ng.

- Cong tac trién khai thye hién cong trinh biao vé méi truomg ndm 2025 theo quyét dinh s6
286/QD-TKV ngay 07/02/2025: Hoan thanh qu};él toan Phuong an Chéng lay 16i. dam bao thodt
nurGie va cdi thién canh quan mit bing san xudt tir mire +28 dén mirc +75 Ha Lam.

- Niam 2025, Cong ty hoan thanh céc thi tye phap Iy quan trong:

+ Quyét dinh s 43/QD-BTNMT ngay 06/01/2025 phé duyét két qué thim dinh Béo cdo
DTM Dy an “Khai thac phé‘m dudi mire -50 mo than Ha Lam™,

+ Diéu chinh Gidy phép khai thic khodng san theo Quyét dinh s6 2394/GP-BNNMT ngay
27/6/2025.
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. BAO CAO THUONG NIEN 2025

+ Gidy phép méi trudmg Dy én khai théc phan du6i mire -50: (i) Phiéu iép nhin va trd két
qua sb 1591 ngay 22/10/2025 ctia Van phong tiép nhan va tra két qua - Bd Nng nghiép va Mo
trwomg; (if) Kiém tra hign trudng ngay 14/11/2025. Dy kién Céng ty s& duge cp Gidy phép moi

truomg trong thang 01/2026.
-Thure hién hoan nguyén méi trurdmg déi véi cde dur dn di hoan thanh khai thic.,

-Tao vige lam cho ngudi lao dong tai dja phuong ciling nhir cac dia phurong khée, viing
cao, viing siu ving xa.
-Ludn nd lye 6n dinh thu nhap va nang cao mirc thu nhdp binh quéan cho céng nhin vé
ngudi lao dong trong Cong ty.
V. Quan tri cong ty:
1. Pai h{i ddng cb dong

Thong tin vé cde cude hop va Nghi quyét/Quyét dinh ctia Dai hoi déng cb déng (bao gom
ca ede Nehi quvét cia Pai hoi dong c6 dong duve thong qua dedi hinh thire ldy y kién being

van ban) -
S0 Nghi :
1T quyét/ F*-lgay. Noi dung
- thang, nim
Quyet dinh
Dai hoi PCDBT nam 2025 théng qua céc ndi dung dudi diy:
(i) Thong qua mién nhi¢m 01 Thanh vién Hoi dong quin trj Cong
ty ddi voi dng Nguyén Trong TéL
(i) Théng qua danh séch dé ctr, (mg ctr vién thanh vién Hoi dong
OINQ- quan Iri’Cfmg ty gitra nhi¢m ky IV (nam 2023-:- 2028);
01 DHBCDBT 17/01/2025 | (iii) Két qua bau CI:I'E ‘ ) ‘
- Dai hdi da bo phieu bau va Ong Tran Van Cir dd tring cir Thanh
vién Hoi déng quan trj Céng ty giira nhiém kv IV (nim 2023-:-
2028);
- Tai phién hop thir 30, Hoi dong quin tri Cong ty dd bau éng Tran
Vin Cir lam Cha tich Héi dong quan tri Cong ty ky IV:
Dai hoi DCDTN nam 2025 thong qua cée ndi dung dudi day:
(i) Bdo cdo két qua SXKD nim 2024; ké hoach SXKD nam 2025
dur kién mire ¢d tire nam 2025 > 6% /VDL.
(ii) Béo cdo Tai chinh ndm 2024 da dugc kiém todn.
01/NQ- < | (i) Phian phoi loi nhugn 2024: Trong dé mire ¢ tire thanh toén
2 | bEpcoTN | 242025 | in 2024 13 8% VDL
(iv) Thong qua tién thi lao, tién lrong thye hién ctia can bd quan
1y naim 2024; ké hoach mire thit lao, phy cip vi ké hoach tién lrong
ctia can b quan ly nam 20235,
| (v) Bdo cdo ctia Hoi dong quan trj (HDQT) vé quan trj va két qua
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S6 Nghj
quyet/
Quyét dinh

Ngdy,
thang, ndm

Néi dung

hoat dong ctia HPQT nam 2024, phuong hudng hoat déng ciia
HDQT nim 2025,

(vi) Béo cdo hop dong, giao dich nim 2025 véi ngui ¢6 lién quan
thugic thim quyén PHPCD théng qua.

{vu} B0 sung nganh, nghé kinh doanh va sira déi Diéu 1¢ Cong ty
gdm 03 ma nganh: 7120 — Kiém tra va phén tich ky thudt; 2011:
San xudt hoa chit co ban (Hoat dong san xudt khi Ni to); 3512:
Truyén tai va phan phéi di¢n (hoat ddng ban I¢ dién).

(viii) Bdo cdo danh gid ciia BKS vé két qua SXKD va thim dinh
béo cdo tai chinh ctia Cong ty da duge kiém todn nim 2024,

(ix) Béo cdo Hoat dng cia Ban kiém soat vé dénh gia két qua
hoat dong ctiia HDQT; Giam dée Cong ty trong nam 2024,

(x) Bio cdo ctia BKS dé xuit Dai hoi lya chon danh séch cong ty
thyre hién kiém todn béo cdo tai chinh nam 2025 ciia Cong ty.

(xi) Bdo cdo ctia thanh vién doc lap HPQT niam 2024
* Thong bdo véi Dai hdi vé ngurii lién quan ctia ngurdi ndi bi

03

02/NQ-
PDHBCDBT

28/11/2025

| HPQT da bau éng Neguyén Trong Tét gitr chire vy Chu tich HBQT

Dai hoi DCDBT nam 2025 (lin 2) théng qua cic ndi dung dudi
diy:

(i) Dai héi tién hanh mién nhiém 02 thanh vién Hoi dong quan tri
ddi voi Ong Trédn Van Cir va Ong Dinh T rung Kién; mién nhiém
01 thanh vién Ban kiém sodt déi voi ong Luong Xuin Quang;

(i) Thong qua danh sach cic (mg vién img cir dé biu tham gia
Hoi dnng quan trj va Ban kiém sodt Cong ty gitra nhiém ky IV
(2023-2028).

(iii) Pai hoi tién hanh bau bd sung 02 thinh vién HDQT va 01
thanh vién Ban kiém sodt Cng ty. Ké qué béu et ;

- Ong Nguyén Trong Tét- Ngudi quan Iy phin vén, Ban QLV
Tdp doan va 6ng Bui Thanh Poan- PGP Céng ty triing cir tham gia
HDQT, 1a Thanh vién HDQT Céng ty nhiém ky IV, nim 2023-
2028;

- Ong Trin Thanh Ting- Naudi kiém soat phin von, Ban KSNB
Téap doan tring ctr tham gia BKS Cong ty, a Thanh vién BKS
Cong ty nhi¢m k¥ IV, ndam 2023-2028;

* Hoi dong quén trj Cong ty hop ngay 28/11/2025: cac thanh vién
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S6 Nghi ;
Ngiy, 2
Y | g o
Quyét dinh
Cong ty nhiém ky IV (ndm 2023-2028);
* Ban kiém soat Céng ty hop ngay 28/11/2025: céc thanh vién
BKS da bau éng Trin Thanh Ting giir chirc vy Trudng ban kiém
soat Cong ty nhiém ky IV (nim 2023-2028). |
2. Hoi dbng quan tri;
a) Thanh vién va co ciu cua Hoi ddng quan tri:
Ngity bt ddu:
5 5 = o Nedy khong con 14 thanh vién HDQT
TT | Thanhvién HDQT Chire vy Ngiy mién
Negdy bo nhiém ohiém
Puge biu tai DHDCD bit
: Chu tich HDQT thuomg nam 2025 tir ngay
in Vin Ci ; 28/11/2025
S (khéng diéu hanh) 17/01/2025
(Nhiém ky 2023-2028)
Puge bau tai DHDCD bit
; T —1 ChitichHPQT  |thuong nim 2025 (Jan 2) tir
& e (khong diéu hénhy) ngay 28/11/2025
(Nhiém ky 2023-2028) B
Purge biu tai DHDCD
_ - Thanh vién HPQT, Giam | thudmg nién ndm 2023 tir
7 | elpelneg déc ndy 25/4/2023
(Nhiém ky 2023-2028)
s | DuhTnsgKie | T VienHEQL, Fho ft 28/11/2025
Giam doc
Puge bau tai PHDCP bt
. _ | ‘Thanh vién HDQT, Phé |thudmg nam 2025 (ldn 2) tix
¥ | BuiahSen Gidm déc ngaty 28/11/2025
~ (Nhiém ky 2023-2028)
Puge biu tai PHDCH
. Thanh vién HDQT chuyén| thudmg nién ndm 2023 tir
% | HewymiViaSon tréch ngiy 25/4/2023
_ | (Nhiém ky 2023-2028)
6 Mai Huy Trung | Thanh vién dic lap HDQT| R
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b) Céc tiéu ban thuge Hoi ddng quan tri: Khong

¢) Hoat dgng ctia Hoi ddng quan trj :
Cic cuge hop HDQT: Hop 31 Phién, ban hanh 39 Nghj quyét
S6 budi hop i _
. , y ¢ dyr Ly do
I'T | Thanh vién HDQT HBQ{;II" lltha.ml hop (%) khong tham dit
Trong dé ¢6 01 phién hop tham dyr
Vi tur cach thanh phén duge mod. Xin
| Tedn Van Cir 2 B (e S s
théi khéng tham gia HDQT tir ngéy
01/10/2025 va duge mién nhiém
ngay 28/11/2025
Mién nhiém ngay 17/01/2025 sau do
duge bau lai DHPCD bét thuong
2 | Nguyén Trong Tét 13 42 n&im 2025 (lén 2) ngay 28/11/2025.
Trong do o6 07 phién hop tham dy
Vi tur edch thanh phin duge moi.
| 3 Vii Ngoc Thing 31 100
| 4 Dinh Trung Kién 26 84 Mién nhiém ngay 28/11/2025
" Erge bau lai PHDCD bt thue
| RN B & ndim 2025 (IAn 2) ngay 28/1 1;?;%
5 Nguyén Vin Son 31 100
6 Mai Huy Trung 31 100
Chi tiét cde cude hop va nghi quyét duge théng qua:
focs s Ty I
1T SE;:E?] m;:fi;im Noi dung théng
qua
| 1. Thong qua danh sach dé ct, img cir dé béu
29/K4/NQ - thanh vién HDQT Cong ty.
l HDQT R 2. Thong béo cdo cong tac chuian hi}va t6 chire e
DHBPCDBT nam 2025,
Phién hop 30 ngay 17/01/2025: HDQT hop dé biu Chi tich HDQT, khong ban hanh nghj
L quyet .
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BAO CAO THUONG NIEN 2025

- Ty ¢
56 Nghi Ngay, ..
quyét thang, ndm DN Guag g
qua
1. Phén céng nhiém vy Thanh vién HPQT gitra
nhiém ky IV (nim 2023 -:- 2028).
2. Thong qua ké hoach (tam thoi) st dung Quy
khen thudémg va Quy phic lgi ndm 2025 cila
Cong ty.
?['l_fg‘fq‘ 17/01/2025 | 3. Phé duyét ’quyét todn tién thi lao, tién thudng | 100%
nam 2023 do6i véi ngudi dai dién coa TKV tai
Cong ty.
4. Thong qua chi tnrong va quy trinh xem xét
bd nhiém cén bd ddi voi chire danh Quan déc
Cong trudmg Khai théc 6.
Quyét dinh bd nhi¢m 6ng Nguyén Lé Timg-
31 l!lfi_ﬂIfNQ- LT/01/2025 'Iiﬂ:ﬁngim{zng Co dif;in.‘vén tai gitr chire vu Ph-:fl 100%
HPQ'1 giam doc Cong ty ke tir ngay 20/01/2025, thoi
B han giir chire vu la 05 nam
32/K4/NQ- 10/02/2005 Thing qu:sl P.I'um“lz,;g ﬁnllhuc hién quy trinh bd 100%
HDOQT nhiém Pho Giam doe Cong ty
3IKANQ - Thong qua két qua thre hién Phuong dn bo
HDQT R nhiém Pho Giam dbe Cong ty S
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BAO CAO THUONG NIEN 2025

S6 Nghi
quyét

thang, nam

NGi dung

Ty 1§
thong
qua

34/K3INQ-
HPQT

10:2/2025

1. Thong qua ndi dung dur 4n va chuyén bude ké
hoach déu tr d6i véi Dy én Déu tur thiét b duy
td khai théc 16 chg CGH nam 2025 dé béo cdo
xin y kién TKV.

2. Thong qué ndi dung dyr 4n va chuyén bude ké
hoach dau tr déi véi Dy an Dau tr phyc vu sén
xudt nim 2025 dé bdo cdo xin ¥ kién TKV.,

3. Thong qua ndi dung dur 4n va chuyén bude ké
hoach dau tr déi véi Dy an Diu tr bd sung nang
lyre tram phat dién Diesel dyr phong dé béo cdo
xin y kién TKV.

4. Théng Quyét toan dy an hoan thanh (DAHT)
ddi véi: Dy an Ddu tr phuc vy sn xudt nam
2023.

5. Thong qua két qua thyc hién quy trinh b
nhiém Quan déc Cong trurémg Khai thic 6.

6. Thong qua chil truong, phuong én bo nhi¢m
lai can bd dbi voi chite danh Quin déc phan
xuomg Xdy dung moéi tuomg - Phue wu
(XDMT-PV).

7. Thong qua Bao cio Quy IV ndm 2024 cua
TV HDQT dce lap.

8. Thong qua bo sung 03 ma nganh, nghé kinh
doanh dé bdo céo xin ¥ kién TKV trude khi trinh
DHDCDTN nim 2025 quyét dinh theo tham
quyén.

9. HDQT trién khai mdt s6 ndi dung lién quan
dén cong tac quan Iy ciia Cong ty.

100%

4 V/KANQ-
HBQT

10/02/2025

Théng qua triéu tap Dai hoi dong cd dong
thirdmg nién nam 2025 va ban hanh Ké hoach 16
chire PHDCDTN nam 2025

100%
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BAO CAO THUONG NIEN 2025

S6 Nghj
quyt

Ngay,
thing, nam

Noi dung

Ty 1§
thong
qua

34.2/K4A/NQ-
HPQT

10/02/2025

Théng qua Djnh mite tin dung ngén han va mdt
s6 chi tiéu tai chinh ndm 2025 ctia Cong ty.

100%

35/K4/NQ-
HDQT

04/3/2025

1. Théng qua chii truong, phueng dn nhén sy
diéu dong can bd gitr chire TP CV v b nhiém
¢dn b gitr chire QD PX CK-CD.

2. Théng qua giao nhiém vu cho cén phy trich
phong DK.

3. Théng qua két qua thye hign quy trinh va
nhén sy bé nhiém lai chie vu Quan déc Phin
xuomg Xay dumg, MOi tnrimg — Phyce v,

4, Thong qua két qua danh gid, xép loai chit
lwgng cén bd chi chdt nam 2024 cia Cong ty.

5. Phé duyét Quy ché Thi dua, khen thudng.

6. Phé duyét Quy ché quan Iy cong tac Piao tgo —
Boi dudmg.

7. Théng qua béo cdo vé viéc chua ban hanh
Quy ché Khoa hge va Cong nghé.

8. Thong qua béo cdo dé xudt chu trong dau tu
va dyr thao QH chi tiétty 1¢ 1/500 Dy an DTXD
Khu nha & tap thé dé béo cdo xin ¥ kién TKV.

9, Thong qua béo cdo dé xuit chii truong dau tr
vi dur thao QH chi tiét ty 1¢ 1/500 Dy én Cai tao,
nang cip tuyén dudng tir mit bing +28 két ni
tinh 16 336 dé bio cdo xin ¥ kién TKV.

10. Thong qua quyét toan dé dn khoan thim do
dé Céng ty bdo cdo xiny kién TKV.

11. HPQT thong qua trién khai Cong vin so
408/TKV-KS ngay 22/01/2025 ciia TKV vé béo
co xin ¥ kién TKV truomg khi hop HRQT, biéu
quyél tai DHDCDTN néim 2025.

100%
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BAO CAO THUONG NIEN 2025

T

S6 Nghi
quyét

Ngay,
thang, nim

Ni dung

Ty ¢
théng
qua

10

36/K4/NQ-
HDQT

28/3/2025

1. Théng qua két qua thyre hién phuong an diéu
dong can b gitr chirc vy Trirdmg phong Co
dién, van tai.

2. Théng qua két qua thyc hién quy trinh b
nhiém va nhan sir dé nghj bd nhiém can bo giir
chire vu Quén déc Cong truomg Co khi, co dién.
3. Phé duyét Quyét todn quy tién lrong thye
hién nam 2024.

4. Théng qua mdt so chi tidu chi yéu dinh
huémg Ké hoach 5 nam (ndm 2026-2030) ctia
Caong ty.

5. Théng qua Quy dinh stra chita tai san ¢b dinh
la thiét bi ctia Céng ty.

6. Thong qua ndi dung dur an va quyét dinh
chuyén budc ké hoach dau tr déi véi du én Déu
tur thiét bj duy tri khai thic 16 chg CGH nam
2025 - Céng ty C& phin Than Ha Lim-
Vinacomin.

7. Thong qua ndi dung dy an va quyét dinh
chuyén bude ké hoach dau tur dbi véi dyr an Déu
tu phuc vu san xudt nam 2025 - Cong ty Co
phén Than Ha Lam — Vinacomin,

8. Thong qua ndi dung dur dn va quyét dinh
chuyén burde ké hoach déu tur ddi vai Dy én Déu
tr bd sung ndng e tram phat dién Diesel dur
phong - Cong ty C6 phin Than Ha Lim —
Vinacomin.

100%

3TKANQ-
HPQT

(04/4/2025

Thong qua néi dung béo cao dé xudt chu truong
diu tur va dur théo quy hoach chi tidt Xéy dumg ty
I¢ 1/500 dy én: Péu tr Khu nha tip thé cong
nhan (chung cur) tai phudmg Ha Lam, thanh phd
Ha Long, tinh Quang Ninh™ dé bdo cdo xin ¥
kién TKV.

100%
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BAO CAO THUONG NIEN 2025

T

S6 Nghi
quyét

Ngay,
thang, nam

Ngi dung

Ty I¢
thong

qua

12

J8/K4/NQ-
HDQT

21/4/2025

. Quyét dinh ban hinh Quy ché quin Iy an
toan, v¢ sinh lao dgng clia Cong ty.

2. Thong qua két quéa xét duyét thanh tich khen
thuong dé nghj Tdng giam dée TKV ting Bing
khen cho Cong ty.

3. Quyét dinh bai bo Quy ché quan Iy, cho thué
Nhi & tip thé cong nhén.

4. Théng qua cong tic chuin bj PHPCDTN
nam 2025.

100%

13

39. 1/K4/NQ-
HBOQT

02/6/2025

Théng qua dé Gidm ddc Cong ty thire hién cac
thit tuc huy dong von trung dai han tai trg cho
Dy an Déu tu phuc v sin xudt nam 2025,

100%

14

39/KANQ-
HPQT

02/6/2025

15

40/K4NQ-
HPOQT

27/6/2025

| Théng qua quyét toan dy &n hoan thanh Dyr én
Déu tur thiét bi ché nguoi trong hém 1.

2. Thong qua quyét toan dyr an hoan thanh Diu
tur thiét bj duy tri khai thic 16 chg CGH.

3. Théng qua vé ngay ding ky cubi ciing dé thye
hién quyén nhdn ¢ tie nam 2024,

4. Théng qua chu twomg va phuong dn bd
nhiém lai Quan ddc Cong truomg CGH KT1 va
TP TP cia Cong ty.

5. Thong qua Ké hoach sir dung quy khen
thudmg va quy phue lgi ndm 2025,

6. Thong qua chu trirong dé can bo di tham quan
tai nuede ngoai.

7. Théng qua Bao cdo két qua thye hign SXKD
thang 5. ké hoach thang 6 nam 2025 cia Cong
ty.

8. Théng qua Bao cio két qua thuc hién ké
hoach KTNB Quy 1/2025.

9. Thong qua Bao cdo Quy 12025 cia TV
HDQT dée Kip.

Thong qua ctr 6ng Neuyén 1.é Ting — PGD
Cong ty tham gia doan khio st tai Trung Quéc.

100%

100%

—_—
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BAO CAO THUOUNG NIEN 2025

TT:

S6 Nghi
quyét

Noi dung

Tyle
thong
qua

16

41/K4/NQ-
HPQT

047772025

1.Quyét dinh cham dirt hiéu lye va két thic thye
hién Quy ché Gidm sat, kiém tra, thanh tra vigc
chdp hanh phédp ludt va tuin thii céc quyét djnh
cua TKV trong Cong ty.

2.Théng qua két qua thyc hién quy trinh bd
nhiém lai can bd gilr chic vy Trudng phong
Triic dia, dja chét.

3, Thong qua két qua thyc hién quy trinh bd
nhiém lai cén bd giir chire vu Quan dée Cong
tnromg CGH KT1.

4. Quyét dinh phé duyét Phuong an k¥ thudit duy
tri sén xudt Dy an Khai thac mén dudi mire -50
MG than Ha Lim — Cdng ty than Ha Lam.

100%

17

42/KANQ-
HDQT

17/7/2025

Thong qua Phuong an Pua cic chi s0 tai chinh
vé mirc an todn trong giéi han , ndng cao hiu

18

43/KANQ-
HPQT

18/8/2025

100%

1. Théng qua cha treomg va phuong én bo
nhiém lai ¢én bo chi chdt cia Cong ty,

2. Quyét djnh cho théi gitr chirc vu Pho gidm
ddc Cong ty déi véi dng Dinh Trung Kién.

3. Quyét dinh thay doi nhan sy giir chie vu
Giam doe diéu hanh mo.

100%

19

44/K4/NQ-
HBQT

22/8/2025

Thoéng qua chd truenmg va phuong dn nhan sy
d6i vdi chire danh can bd chu chét cua Cong ty
(Quén dde Cong truomg Co gidi hoa Khai théc 2
vii Trudémg phong Diéu khién, san xuat),

100%

20

45/K4MNQ-
HDOQT

05/9/2025

1. Théng qua két qua ri sodt, bd sung quy hoach
can bd chi chét giai dogn 2025 -:- 2030 ciia
Cong ty.

2. Théng qua va giao Giam dic Cong ty 16 chire
phé duyét va thye hién Phuong an Phong ngira
than tyr chéy tai cdc via 7, 10, 11 theo ké hoach
nam 2026.

| 3. Thong qua qua két qua thye hién quy trinh

100%
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BAO CAO THUONG NIEN 2025

S6 Nghi
quyff:t

Ngay,
thang, nam

NGi dung

Ty kg
thong
qua

diéu dong can bo giit chirc vy Truong phong
Piéu khién, san xut,

4. Thong két qua thyc hién quy trinh bé nhiém
cén b gifr chire vy Quan doe Cong tromg Co
gidi hoa khai thic 2.

5. Théng qua qua thye hién quy trinh bd nhiém
lai cén bé giir chire vy Trudmg phong Ky thudt
an toan va bao ho lao dong (AT).

6. Thong qua Béo cdo Quy 11, 6 thang déu nim
2025 cua TV HDBQT dde lap.

7. Thong qua bdo cdo két qua thyc hién ké
hoach KTNB Quy I nim 2025

21

46/K4/NQ-
HDQT

18/9/2025

Théng qua Phurong én va chii tnromg bd nhiém
01 Phé gidm ddc tir ngudn nhin sy tai chd cia
Cong ty dé bio cdo xiny kién TKV.,

22

4T/R4/NQ-
HDQT

23

48/K4/NQ-
HDQT

18/9/2025

100%

Quyét dinh diéu chinh mdt sb ndi dung trong
Quy ché quan Iy cin bj ctia Cong ty.

100%

01/10/2025

|. Thong qua cir ng Nguyén 1é Tung, so thé
14580, Phé Giam dde Cong ty tham dy héi cho
thiét bi khai thic mo qude 1€ tai Bic Kinh -
Trung Qudc

2. Quyét dinh phé duyé Quy ché 16 chirc, hoat
déng phap ché cia Cong ty

100%

24

48.1/K4/NQ-
HPQT

01/10/2025

Thong qua thay dbi nhan sy Ngudi dai dién
phan vin cia ¢d dong TKV tai Cong ty.

100%

25

A | AP

48.2/K4NQ-
HDPQT

01/10/2025

l. Céan cr don xin tir nhiém, HPQT t:hép thudin
dé ong Trdn Vin Cir thoi gilr chirc vu Chu tich
Hoi dong quan tri va thoi thue hign nhiém vy
thanh vién HDPQT ké tr 16h30° ngay
01/10/2025. Viéc mién nhiém chite danh thanh
vién HDQT dédi véi éng Trin Vin Cir s& duge
HDQT trinh Dai héi dong ¢d dong xem xét,
quyét dinh..

100%

a1
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BAO CAO THUONG NIEN 2025

S5 Nghi
quyét

Ngay,
thdng, ndm

NGi dung

Ty lg
thong

qua

26

48.3/K4/NQ-
HDQT

2, Giao 6ng Vii Ngoc Thing - Thanh vién
HDQT, Gidm déc Cong ty, Ngudi dai dién cia
TKV tai Cong ty phy trich HDQT ké tir 16h30°
ngdy 01/10/2025 cho dén khi Céng ty kién toan
nhén sy thanh vién HDQT va biu Cha tich
HDQT.

01/10/2025

HDQT théng qua triéu tip Dai hoi dong cb déng
bit thudmg nam 2025 (lin 2) va phé duyét ké
hoach t6 chire Pai hoi

100%

27

49/K4/NQ-
HDQT

15/10/2025

Thong qua Phuong 4n thye hi¢n quy trinh bd
nhiém Phé Giam déc Cong ty sau khi duoce
TKV df‘mg y chu trurong.

100%

28

SO/K4/NQ-
HDQT

15/10/2025

Thong nhat két qua thye hién quy trinh va béo
cio cde edp cd thim quyén dé nghi bé nhiém
Phé Gidm déc phy trach k¥ thuat ddi voi ong Dd
Trung Thanh, hién dang 1a Trnurdmg phong KCM
cua Cong ty:

100%

29

51/K4/NQ-
HDQT

24/10/2025

I. Thong qua Quyét todn dy an hoan thanh
(DAHT) ddi véi: Dir an Dau tu phyc vu sén xudt
nam 2024,

2. Quyét dinh cir dng Vii Ngoc Thing, s6 the
13473, Giém dbe Cong ty di cong tic tai Trung
Quéc dé tham dyr trién lam quéc 1& Trung Quée
lan thir 21 vé cong nghé khai thic than va thiét
bi, két hop tham va lam viée véi déi tic tai
Trung Quéi.

3. Théng qua: (i) Béo cao két qua ra sodt cong
tac giri ho so tai ligu DPHDCDBT niim 2025 (lin
2) dén cac ¢ dong Cong ty theo ndi dung Béo
cdo Ildp ngay 21/10/2025 cia Ban Té chire
PHDCDBT nam 2025 (1an 2); (i) Céc so ligu,
hd so bdo cdo, quy ché va cac hd so duge trinh
bay tai DHDCDBT nam 2025 (lin 2),

4. HDQT chua thong qua phwong an “thanh 1y, |

100%
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BAO CAO THUONG NIEN 2025

S6 Nghi
quyét

Ngay,
thang, nam

NGi dung

Tylg
théng
qua

nhugng ban tai san ¢d dinh” dé chuyén giao tai
san may dao 16 Combai AM-50Z theo dé xuat
tai Tor trinh s& 4241/TTr-KTTC. Bé bao dam
tién o dra hién vat c6 gia tri lich sir vao lap dat,
tnmg bay tai Khu truyén thng nganh Than,
HDQT ddng y chil tnrong cho dé Cong ty lam
cdc thu tye cho TKV muron tai san 1a may dao 1o
Combai AM-50Z phuc vy eong téc vin chuyén,
ldp dt va tnmg bay. Viée ban giao, tiép nhin va
quan ly hién vét duge thye hién theo ding quy
dinh cua phap ludt va quy dinh ndi bo ciia Cong
ty.

30

52.1/K4/NQ-
HBQT

31/10/2025

Tiép nhan don tir nhiém ctia ong Pinh Trung
Kién - Thanh vién HDQT va ong Luong Xuan
Quang - TBKS. Viéc mién nhiém chinh thirc ddi
vii chire danh Thanh vién HPQT va Thanh
vién BKS néu trén s& dugec trinh Pai hdi dong 6
déng gn nhat xem xét, quyét dinh theo quy
dinh. Trong thdi gian chua duge Pai hoi dong
b dong théng qua viée mién nhiém chinh thire,
cdc ¢4 nhan néu tai khoan 1 tiép tuc thuc hién
cong viéc theo phin cong nhiém vy dé dam béo
duy tri hoat dong diéu hanh, kiém sodt cua Cong
ty khéng bj gidn doan.

100%

31

52 2/K4/NQ-
HBQT

31/10/2025

Thong qua ban hanh Phuong dn kign toan nhén
s Thanh vién HDQT, Thanh vién BKS cua
Cong ty.

100%

32

52.3/K4/NQ-
HPQT

31072025

33

53/K4/NQ-
HPQT

13/11/2025

Thong qua ban hanh théng bao md&i hop

DHDCDBT nam 2025 lin 2.

100%

1. Théng qua chii truong vé nhan sy phy trich
Phong K¥ thudt Cong nghé mo (KCM).

2. Théng qua chi trueng cir ¢in bd tham gia
doén cong tac cia TKV tai Ba Lan, Cong hoa

100%
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BAO CAO THUONG NIEN 2025

S6 Nehi
quyét

Ny,
thang, nam

Noi dung

Tylg
thong
qua

3. Thong qua chi tromg va phuong dn bd
nhi¢m lai ¢én bo chi chét ciia Cong ty.

4. Théng qua chi truong va phuong 4n ludn
chuyén can bo chi chdt ciia Cong ty).

5. Thong qua béi bo Quy ché Té chire va hoat
ddng thanh tra.

6. Thong qua ndi dung dyr an Khu luu tri tp thé
cong nhan theo Bao cdo ciia Gidm dbe Cong ty
dé lam co sé béo cho, xin ¥ kién TKV,

7. Phé duyét dé cuong - dyr todn va ké hoach lya
chon nha thiau mét sé cong vige thude cong tic
chufin bj déu twr dy dn: Khu luu tri tdp thé cong
nhdn.

8. Thong qua Bdo cdo Quy 11 nam 2025 (lap
ngay 28/10/2025) cia 6ng Mai Huy Trung -
Thanh vien HDQT dde lap Cong ty.

9. Thing qua Béo cdo két qua kiém todn Quy 111
nam 2025 lap ngay 11/11/2025 cta nguoi phy
trich KTNB Cong ty.

34

53.1/K4/NQ-
HDQT

13/11/2025

Quyét dinh bd nhiém éng D3 Trung Thanh -
Trudmg phong Ky thudt cong nghé mo giir chire
vu Ph6 gidgm déc Cong ty CP than Ha Lim-
Vinacomin ké tir ngay 21/11/2025, thoi han giir
chire vy 1a 05 ndm.

100%

35

54/K4/NQ-
HDQT

25/11/2025

I. Thong qua danh séch dé cit, tmg ctr dé bau
Thanh vién HDQT va Thanh vién BKS Cong ty

100%

2. Thong qua Bdo cdo cdng tac chudn bj va to
chire PHPCHBT nam 2025 (lén 2)

quyét

Phién hop 55 ngay 28/11/2025: HDQT hop dé biu Chi tich HDQT, khéng ban hanh nghi

=
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BAO CAO THUONG NIEN 2025

S& Nghi
quyét

Ngay,
thang, nam

NGi dung

Ty 1€
théng
qua

36

S6/K4/NQ-
HDQT

28/11/2025

1. Quyét dinh phan céng nhiém vu Thanh vién
HBPQT gitra nhi¢m ky IV (ndm 2023-2028).

2. Thong qua vige can bd nghi hvu theo nguyén
vong cd nhin va giao can b phy trdch don vi.

3. Thong qua két qua thién quy trinh bd nhiém
lai can bo giir chirc vy Quan ddc Phén xudmg.

4. Thong qua két qua thure hién phurong dn diéu
dong can bd giir cic chire vu quan ly cua Cong

ty.

100%

37

57/K4NQ-
HDPQT

04/12/2025

1. Thong qua mét sd chi tiéu chi yéu ké hoach
SXKD nam 2026 dé Giam doc Cong ty trén co
sé hd so vé xdy dung ké hoach di lam viée véi
cdc Ban TKV dé 6 chire xiy dumg ké hoach
diéu hanh ndm 2026 vi trién khai giao dén cic
don vi trong Cong ty.

2. Théng qua liép tuc thyre hign Quy ché quan ly
can bd cia Cong ty va phé duyét sira doi, bo
sung Phu lue 3B va Phy luc 04 tai Quy ché quén
Iy can bo.

100%

38

SEKANQ-
HDQT

10/12/2025

1. Quyét dinh phé duyé Quy ché Thyc hién dan
chit & cor 0.

2. Chra thong qua viée ban hanh Quy ché quin
ly tai chinh theo T& trinh s0 S058/TTr-HLC
ngay 09/12/2025 ctia Giam déc Cong ty. Cong
ty tiép tuc dp dung Quy ché quan Iy tai chinh
hién hanh duge ban hinh theo Quyét dinh s6
46/QD-HDQT ngay 02/08/2022 cia HBQT
Cong ty. HDQT giao Gidm doc Cong ty: Khi co
sir thay déi cta chinh sdch phap ludt khéc vai
n6i dung ctia Quy ché hién hanh, s& 4p dung
theo quy dinh cta Nha nudce va phap ludt; Cap
nhét cée vin ban hudng dan sau luit ciia Nha
nude, hudng dan cia TK'V vé ban hanh Quy ché
quén Iy tai chinh dé dy thao Quy ché, bao cio

100%
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BAO CAO THUONG NIEN 2025

S6 Nehj
quyt

Ngay,
théng, nam

Néi dung

Tyl
thong
qua

HDQT va trién khai cic thii tye ban hanh Quy
ché mai.

39

59/K4/NQ-
HDQT

26/12/2025

1. Phé duyét ké hoach Déu tr xdy dung nam
2025 (diéu chinh).

2. Phé duyét ké hoach PTXD niim 2026.

3. Diéu chinh mét s6 tiéu chi yéu Ké hoach
SXKD nam 2025.

4. Théng qua mdt s6 chi tiéu chi yéu cia ké
hoach SXKD nam 2026 Cong ty nhu ndi dung
kém theo Tor trinh sb 5203/TTr-HLC ngay
17/12/2025 ciia Giam dde Céng ty. Chii tich
HDQT thay mat HDQT ky quyét dinh tam giao
cac chi tiéu chi yéu Ké hoach san xudt kinh
doanh nam 2026 cia Cong ty. Ho so duge trinh
Dai hoi dong cb dong thuong nién nam 2026 dé
Dai hoi thao lugn va thong qua phé duyét theo
Diéu I¢ ciia Cong ty.

5. Thong K¢ hoach thué ngoai mot sb cong doan
sin xudt nam 2026, giao Giam déc Cong ty phé
duyét va trién khai thye hién,

__| 6. Thong qua Ké hoach thim db, Khdo sét nim

100%
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. BAO CAO THUONG NIEN 2025

: : Ty ¢
S0 Nghj Ngay,
Tr e i thd
quyet thang, ndm N qu:g

2026 giao Gidm dbc Cong ty phé duyét va trién
khai thuc hién.

7. Chura théng qua Béo cdo tinh hinh thye hién
cong tac co ciu lai Cong ty giai doan dén nim
2025 theo ndi dung Giam dée Cong ty béo céo
HPQT tai Van ban so 5323/BC-HLC ngay
24/12/2025. Giao Giam dée Cong ty chi dao cée
phong, ban chire ndng ra soat, chinh stra, bd
sung va hoan thién ho so Béo cdo theo v kién
tham gia cia HPQT va BKS: sau khi hoén
thién, trinh Hoi dong quan tr xem xét, thong qua
tai phién hop HPOT tidp theo.

8. Thong qua dur kién st dung Quy khen thuéng
va Quy phic lgi nam 2026,

9. Quyét dinh ban hanh K¢ hoach kiém toén noi
b nam 2026.

10. Quyét dinh ban hanh Chuong trinh va KH
hoat dong ciia HDQ'T nam 2026

| 1. Thong qua cdng tac quan ly va trién khai vin
béin cua TKV tai Cong ty.

d) Hoat dong cua thanh vién Hoi dﬁng quan tri doc 1dp: Hoat dong cua HDQT cong ty
trong ndm 2025, thanh vién HDQT dée 1dp nhin dinh chung nhur sau:

HDQT cong ty da lam vige véi tinh than trach nhiém va minh bach trong cong tac quan trj,
tuéin thii ding cée quy dinh déi véi Cong ty dai chiing. Céic cude hop ciia HDQT da duge triéu tép
kip thivi va thye hién theo cdc trinh tr quy dinh tai Diéu 1¢ va Quy ché ndi bo vé quan trj cong ty.
Néi dung cic cude hop déu duge cic thanh vién HDQT nghién ctru thao ludn, danh gia dﬁy duva
can than dé dua ra nhimg dinh huéng va giai phap dem lai lgi ich cao nhét cho Céng ty.

Cdc van dé lién quan dén chién luge kinh doanh, mé rong thi trrdmg, diu tr cong nghé va
xdy dung hé ihéll'jg quan ly déu duge HPQT thudmg xuyén xem xét va dénh gid trong cac cudc
hop dinh ky.

Cac quyét dinh ciia HPQT tai cde cude hop déu duge HPQT thong qua theo nguyén tic
da s6; bién ban, nghi quyét cude hop duge ldp diy du trung thire, c6 chit ky cia cde thanh vién
HDQT tham dy hop.

3. Ban Kiém soat :

3.1 Thanh vién va co ciu ciia Ban kiém sodt ;
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BAO CAO THUONG NIEN 2025

(i) Ngay 14/3/2025: Hop théng nhat két qua kiém sodt quy IV va ca nam 2024; va thong
qua ké hoach kiém tra, gidm sat quy 1/2025:
(ii) Ngay 31/03/2025: Hop théng nhét ni dung cée bdo cdo ciia BKS Cong ty dé trinh bao
cdo tai DPHDCD thudmg nién nam 2025;
(iii) Ngay 27/5/2025: Hop thong nhét phin cong nhiém vu cho céc thanh vién BKS Cong

ty;

(iv) Ngay 05/6/2025: Hop thdng nhét két qua kiém soat quy 1/2025 ciia BKS Cong ty; vé
thong qua ké hoach kiém tra, gidm sét 6 thing dédu ndim 2025;
(v) Neay 25/6/2025 hop binh xét khen thudng cong tac quan 1y kinh 1€ tong hop nam

2024,

48

Thanh vién BKS | Chirc vy Neidy bit diu Trinh do chuyén mon
IDuge biu tai PHDCP thudmg nién
A ndm 2023 ngdy 25/4/2023/ mién  Thacsy Kinh té cong
PR Luong X8 o e bon hhim ti DEIDCD bk thtmg nid nghip;
g 2025 (1n 2) ngiy 28/11/2025 Cir nhén kinh té
(Nhiém ky 2023-2028) D L
Duoc biu tai PHDCD bét thuimg
Ong Tran Thanh Tung Truéng ban jndim 2025 (14n 2) ngdy 28/11/2025 |Ci nhén Tai chinh — Ké toan|
(Nhiém ky 2023-2028) |
— Puge bau tai PHDCD thudmg nién
f:;i tIong NEOC | 1y anh vién am 2023 tir 25/4/2023 Thac sy Khai thac mo
(Nhiém ky 2023-2028)
a Trdn ThiNgan | Thanh vién nt Cir nhén kinh té - K& todn
Cudc hop ctia BKS: Téng s cude hop: 06 cude
- Sk oiiaEs Sobudihgp | Tylétham | Tylé lfiéu Ly do khéng
tham du dir hop quyet tham dur hop
Mién nhiém
| | Ong Luong Xudn Quang 08 73 100 ngay
28/11/2025
B . Puge bau ngay
2 | Ong Trin Thanh Tung 03 27 100 ngfl - 0;; y
3 | Ong Trrong Ngoc Linh 11 100 100
4 | Ba Tran Thj Ngan 11 100 100
Noi dung hop:
Téng s6 cude hop BKS: Trong nim 2025 BKS di t6 chire 11 phién hop. Noi dung cude
hop:

Y
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. BAO CAO THUONG NIEN 2025

(vi) Ngay 19/8/2025: Hop thong nhit két qua ndi dung kiém sodt 6 thang diu nam 2025 va
thong qua ké hoach kiém tra, giam sat 9 thang déu nim 2025;

(vii) Ngay 31/10/2025 Hop théng nhit vé viéc don tir nhiém chite vy thanh vién BKS va
Truréng BKS ciia dng Lirong Xudn Quang;

(viii) Ngay 4/11/2025 Hop théng nhat két qua ndi dung kiém sodt quy 111-9 théng nam
2025 va trién khai mdt s6 ndi dung céng viée ctia ky tiép theo.

(ix) Ngay 28/11/2025 Hop théng nhét bau truémg BKS Cong ty nhiém ky 2023-2028;

(x) Ngdy 28/11/2025 Hop thong nhit ban giao nhiém vy ctia kiém sodt vién tai Cong ty;

(xi) Ngdy 28/11/2025 Hop théng nhét phin cong nhiém vu cho céc thanh vién BKS Cong

Ly.

3.2 Hoat déng ctia Ban kiém sodt :

a. Hoat dong giam sat ctia BKS déi véi HDQT:

Hoi dong quan tri Cong ty da bam sdt Dicu 1€, cac quy ché, quy dinh, Chuong trinh hoat
ddng dé t6 chire trién khai thye hign. Trong nim 2025 Hoi dong quan trj da hop 31 phién, 16 chire
ban hanh 39 Nghj quyét. Bén canh dé Hoi dng quan trj chi dao:

- Ting cudmg quan Iy va diéu hanh don vi thyre hién nhiém vy SXKD theo dinh huéng, ké
hoach duge TKV giao, dam béo tudn tht hé théng quan 1y thong nhét va ky luat diéu hanh cta
TKV,

- Ra sodt. ban hanh lai cic Quy ché trén cdc linh vire hoat dong va quan Iv ctia Cong ty.,
phit hop vai cac Quy dinh hién hanh;

- Thye hi¢n ddy di. trung thyre cic bdo cdo vé tinh hinh SXKD, Bio cdo giam sat, Bao cio
cuia ngudi dai dién phan von cia TKV déi véi Cha sé hitu,

- Chu}'én burde ké hoach déu tur doi véi cic dir an thue hién niam 2025;

- Théng qua ké hoach huy dong von trung dai han i tror cho céc dir an:

- Théng qua ké hoach str dung quy khen thurdomg va phic lgi nim 2025

- Thong qua phuong én thye hién quy trinh bé nhiém doi vai Phé gidm dée Cong ty;
Trudémg phong: Quan dé...

b. Gidm sat hogt déng cia Ban Gidm déc

Thong qua viée tham dy céc cude hop sor két, tél]g két héng théng, quy. .. va kiém tra giam
séit trye tiép cac hoat dong quan 1y diéu hanh ciia Céng ty. Ban KS dénh gi nhu sau:

- Thyee hién cde ndi dung cong vide dé tién hanh t chite hop DHPCDTN va bt thudmg
lan 1 va lan 2 niim 2025 déy du va theo ding KH da duge HDQT ban hanh;

- Trinh HDQT phé duyét hodic théng qua nhimg néi dung thude tham quyen cia HDQT
trude khi trién khai thire hién (Ké hoach SXKD va KH dau tr nam 2025: diéu chinh chuyén budc
dédu tur nam 2025; K& hoach san xudt nim 2025; Cic quy ché quan Iy: quy trinh bd nhiém can bo;
thire hién huy dong vin trung dai han tai trgr cho céae d dn;....);

- 16 chire di¢u hanh SXKD theo KH phdi hop gita TKV véi Cang ty:
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- Thye hi¢n chét danh sach c6 dong dé thanh to4n o titc theo mite ¢b tire di dwge Dai héi
théng qua nim 2025 thong qua;

- Céc ndi dung HDQT thong qua, Gidm ddc ban hinh Quyét dinh va g dén HDQT dé
gidam sat thuee hién.

- Chi dgo sira ddi, bd sung, ban hanh cdc quy dinh dé phit hop véi cong tac quan 1y, didu
hanh;

- Chi dao thire hign day di céc nghia vu tai chinh véi nha nude;

- Tang cudmg cong tac quan Iy nhu: Cong téc DTXD; Cong tac quan Iy tién lwong; Cong
tac quéan ly dét dai; Cong téc quan ly tai nguyén ranh gidi mo; Cong téc quan Iy vat tu, Cong téc
stra chira tai san, cong téc thué ngoai. Cong téc an toan; Cong tic khodn quén trj chi phi; Céng tic
nghi¢m thu...

¢. Gidm sdt cong khai ngudi ¢ lién quan va lgi ich 6 lién quan;

Qua giam st hang ky, Cong ty di thire hién bio cdo Ngudi ¢ lién quan va loi ich ¢6 lién
quan tai Bdo cdo quan trj dinh ky. Ddng thm cong bo thang tin trén thi tnromg chimg khoan va
hiing nam duge bio cdo tai Dai hoi déng cd thudmg nién tai Cong ty.

d. Danh gia chung:

- Qua hoat dong giam sat, BKS Cong ty danh gia HPQT, Ban Gidam dbc da thire hién céc
ndi dung ctia Nghj quyét DHPCDTN ndm 2025 thdng qua. Cac ndi dung Gidm déc trinh dé nghj
HDQT phé duyét hojic thong qua déu thude tham quyén ciia HDQT va té chire thye hién dam béio
tién do. hiéu qua. Thyc hién quan Iy va sir dung céc ngudn le, bio todn vén: dau tir 6 trong tm,
trong diém; lua chon nha thiu diing trinh ty, thu tuc theo quy dinh cta phap luat vé ddu thau:
SXKD dam béo lgi nhudn ké hoach dé ra.

- Ban Giam déc chap hanh cic quy dinh ctia phép ludt, Quy ché ctia Céng ty trong chi dao,
diéu hanh, khéng cén bd ndo vi pham phép ludt.

- Vé Cong khai nguoi eo lién quan va loi ich ¢6 lién quan: Cong ty ciing da thye hién diy
du theo quy dinh ¢6 lién quan.

3. Cic giao djch, thi lao va cc khodn lgi ich ciia Hi ddng quin tri, Ban giam déc va
Ban kiém sost

a) Luong. thudmg, thii lao. cac khoan loi ich

Dai hoi dong c6 dong thuong nién nam 2025 thong qua viée chi tra thit lao HPQT, Ban
Kiém sodt nim 2025 véi mire thil lao timg chire danh HDQT, Ban kiém sodt niim 2025 nhur sau:

§6 S6 Thitlao/ Phy | Tiénthilao | Phucip
TT |  Chirc danh quén ly lugng | théng/ cap/ Lurong (nghin (nghin
{nguf}i_}f_ nam | (nghin d'thing) d/nim) d/nam)
1 Chatich I IDQT 01 12 5.400 64.800
2 | ThanhvienHbQT [ 02 2 | 4q0 | o )
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86 S6 Thilao/Phy | Tiénthilao | Phucdp
TT |  Chire danh quan Iy lugng | thang/ | cép/Luong (nghin (nghin
(nguroi) nam (nghin d/thang) d/nim) d/niim)
3 | TV HDQT déc lip 01 12 23.000 276.000
4 | Truong BKS 01 12 4.800 57.600
5 | Thanhvién BKS 01 12 4.600 55.200
Tong chng 288.000 276.000
K¢ hoach tién luong ctia vién chire quan 1y nam 2025
Mire luong | Téng tién
o Chic dath SO MU,:C lwong 1 | Hé sé‘:d:eu +r‘hang_sau ,. S6 | luong nam
lugng | thang (tr.d) chinh | diéuchinh hé¢ | thing 2025
50 (Trd) (Trd) |
1 | Giam doe 01 26 2 52 12 624
Phé Gidm déc an
toan, PGD ky
thugt, TV HDQT
g [PRBTYHBRT | o 2 > 46 12 2208
chuyén trach,
BKS chuyén
trach
Pho Giam dé
g | 01 23 ) 46 993 | 4567
San xuat
Phé Giam d6
g |2 gy 2 > 46 138 | 5233
i Co dién — van tai
5 | Ké toan truong 01 21 2 42 12 504
| Tong cong 08 - 4.316
Thyee hién chi tré luong, thudmg, phu cdp. thit lao nim 2025
SH S6 Thilao/ Phy | Tiénthilao | Phucdp
TT | Chire danh quan ly lugng | thing/ | clp/ Luong (nghin (nghin
(ngudi) | nam | (nghin d/thing) d'niim) d/néim)
| | Chitich HDQT 01 12 5.400 64.800
) | Thanh vien HDQT 02 | 1 4600 10400
3| TVHDQT doc lap 01 12 23.000 276,000
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S6 S6 Thitlao/Phy | Tiénthilao | Phucdp
TT | Chie danh quan Iy luong | théng/ | cép/Luong (nghin (nghin
(ngudni) ndm | (nghind/thdng) d/ndm) d/ndim)
4 | Tnrémg BKS 01 12 4.800 57.600
5 | Thanh vién BKS 01 12 4,600 55.200
Téng cong 288.000 276.000
Mire luong 1 Tong tién
S0 | Mircluong 1 | Hé sd didu |  thng sau S6 | hrong nim
TT|  Chirc danh . .
et hrong | thang (Tr.d) | chinh | diéuchinhhé | thing 2025
s6 (Tr.d) (Trd)
I | Giam dée 01 26 24 62,4 12 748.8
Phé Gidm doe an
toan, TV HDQT
2 | chuyén tréich, 03 23 2.4 552 12 1.987.2
BKS chuyén
| trich
3 | PGDky thut 01 23 24 55,2 9.21 508.6
5 Gidm dé
4 |omindos 01 23 24 55,2 10 552
Sdn xlléﬂ
g |FhoGiamdoc | o 23 24 5522 11 607.2
| Codigén — viin tai
6 | Ké toan tnromg 01 21 24 50.4 12 604.8
Tong cong 08 5.008,6

b) Giao dich ¢ phiéu clia cb dong ngi bo : Khong co

¢) Hop déng hodc giao dich véi ¢d dong ndi bo: Khéng ¢o
d) Vige thye hign cac quy dinh vé quan trj cdng ty: Trong ndm 2025 céc thanh vién Hoi
ddng Quan tri, Ban Giam ddc va céc can bd quén 1y da thye hién cac quyén han va nhiém vu duge
giao theo ding quy dinh tai Diéu I¢ ciia Cong ty, Nghi quyét cia Dai hoi ddng cb dong va Phap
ludt ¢6 lién quan, dam bao lgi ich hgp phip ciia Cong ty va cd déng ciia Céng ty.

V1. Bdo c#o tai chinh:
1. Y kién kiém todn:
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‘ BAO CAO THUONG NIEN 2025

“Theo y kién ctia chiing t6i, Béo céo tai chinh kém theo dé phan dnh trung thye va hop ly,
xét trén cde khia canh trong yéu, tinh hinh tai chinh ctia Céng ty C6 phan Than Ha Lim —
Vinacomin tai ngay 31/12/2025, ciing nhur két qua hoat dong kinh doanh va tinh hinh lru chuyf:n
tién t¢ trong nam tai chinh két thic cling ngay, phit hop véi Chudn muc ké toan, Ché df ké toan
doanh nghiép Viét Nam hién hanh va cic quy dinh phép Iy ¢6 lién quan dén viée Idp va trinh bay
Bdo cdo tai chinh.”

2. Bdo cdo tai chinh di duoe kiém todn:

Béo cdo tai chinh nidim 2025 da duge kiém todn bai Cong ty TNHH hing kiém todn AASC
bao gdm: Bang can dbi ké toan; Béo cdo két qua hoat dong kinh doanh; Béo cdo luu chuyén tién
t¢; Ban thuyét minh béo cdo tai chinh theo quy dinh phap lujt vé ké toan va kiém todn.
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BANG CAN POI KE TOAN
Tgi ngdy 31 thdng 12 ndim 2035
Mi TAISAN Thuyét 31122025 01/01/2025
st minh VND VND
100 A. TAISAN NGAN HAN 697.062.603.647 601.598.180.952
110 1. Tidnvi cickhoin twong d wong tidn k! 9.137.100.384 14.781.126.080
1t 1. Tiln 9.137.100.384 14.781.126.080
130 111. Céic khoin phil thu ngin han 76.432.065.691 334.228.276.904
131 1. Phii tu ngiin hn cia khich hing 4 67.584.422.418 324.156.659.805
132 2. Trd tuée cho ngudi bin ngiin han 5 8.808.752.120 9.455.156.706
136 3. Phii thu ngiin hgn khic 6 38.891.153 16.460.393
140 1V, Hing tén kho 7 581.953,906.887 252,588.777.968
141 1. Hangtén kho 581.953.906.887 252.588.777.968
150 V. Taisinngin hyn khic 29,539.530,685 .
152 1. Thué GTGT dugc khiu trir 9.525.652221 .
153 2. Thué vi céec khodn khic phii thu Nhi nwde 14 20.013.878.464 3
200 B. TAISAN DAIHAN 917370771429  1.017.382.417.348
210 1. Cickhodn phiitha daihan 17.951.811.061 35.432,636.977
216 1. Phii thu dii han khic 6 17.951.811.061 35432636977
220 11 Tiisin cd dijnh 688.145.843,035 794.877.759. 482
221 1. Téi sin cd Gnh hiu hinh 9 686.951.623 812 793.449.851.593
m Mgwyén gid 5976 044493946  55897.652015.811
23 . Glditr] hao mén by ki (5.289.092.870.134)  (5.104.202.164.218)
221 2. Taisinco dnh v hinh 10 1.194.219223 1.427.907.889
28 Nguyén gic 9.859.001 833 9.496 805.066
29 Gid tri hao mén he ké (8.694.782.610) (3.068.897.177)
240 IV, Taisin dé dang dii han 8 82.964.324.592 60.670.087.559
242 1. Chiphixdydyngcobin db ding 82.964.324.592 60.670.087.559
260 VL. Taisin diihan khic 128.309.792.741 126.401.933.330
261 1. Chiphi trd trude di hen 1 128.309.792.741 115.684.751.584
261 2. Tii sin thué thunhip hodn lai 28 i 10.717.181.746
270 TONG CONG TAI SAN 1614434375076  1.618.980.598.300
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BANG CAN POI KE TOAN
Tai ngdy 31 thdng 12 ndim 2015
(tidp theo)

NGUON VON Thuyét 31120025 01/01/2025
minh VND VND

C. NQPHAI TRA 1180.456.433.787  1.192.483.443,650
1. Ng nginhgn 981357.831.812  1.005.037.926.300
1. Phii trd ngadi bin ngin hyn 13 213.857.028.205 273.995.043.760
2. Ngudi mua trd tidn trude ngin han 6.156.260.000
3. Thu va cic khoin phii ngp Nhi nrde 14 35.065.811.514 §5272927.149
4. Phai rd ngrdi 1o ding 164.388.707.315 160.264 879,735
5. Chi phi phi trd ngin hen 15 1.167.930.169 1.071.605.196
6. Phii trd ngin hankhic 16 1.669.167.269 7.040.701.512
7. Vayva ng thud tii chinh ngin han 12 198.510.484.528 453.909.842.792
8. Quiykhen thudng phic Igi 60.698.702.792 47.326.666.156
I Ng diihgn 199,098.601.975 187.445.517.350
I Vayva oy thub tii chinh dai han 12 199.098.601.975 187.445.517.350
D. VONCHU SOHUU 433977941289 426.497.154.650
I. Vén chi s&hifu 17 433.977.941.289 426.497.154.650
1. Vén gop ciia chi s& hiru 254.151.990,000 254.151.990.000
- CB phidu phd thing cé quyén bidu quyét 254 151.990.000 254.151.990.000
2. Quj diu tw phit trién 87.054.578.274 73.894.565.692
3. Lgi nhudn sau thod chra phin phéi 92.771.373.015 98.450.598.958
LNST chiea phén phdi ity ki dén cudi ném trieke 10.717.181.746 10.717.181.746
LNST chiea phém phél ném nay 82.054.191. 269 87.733417.212
TONG CONG NGUON VON 1614.434.375.0%  1.618.980.598.300
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‘ BAO CAO THUONG NIEN 2025

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2025
Mi cHiTIEU Thuyét Nim 2025 Nim 2024
5 minh VND VND
01 1. Doanh thubin hingvi cung cip djchvy 19 2874827328161  2.999.066.630.857
02 2. Cickhoin gidm trir doanhtin . .
10 3. Doanh thuthuin bin hingva cung cip dijch vy 2874827328161  2.999.066.630.857
11 4. Glivén hingbin 20 1579.200.795261  2.662.967.230.166
30 5. Leinhuingfp vé binhingva cung cip dichvy 105,626.532.900 336.099.400.691
21 6. Doanhthuhogt dfag tii chinh 21 688.736.917 1.196.952.857
22 7. Chiphi tii chih 2 25.753.937.964 35.406.072.658
n Trong &: Chi phi 1éi vay 25.753.937.964 35.406.072 658
25 8. Chiphibinhing 23 3.823.118.649 3.817.704.197
26 9. Chiphi quinly doanh nghiép M4 167.931.228.608 156.953.364.048
30 10 L¢inhufn thuin tirhogt d§ng kinh doanh 98.606.984.596 141.119.212.645
31 11, Thunhip khic 25 4.619.456.640 1.098.667.748
32 12 Chi phi khic 26 623.223.686 24.692.438.239
40 13 Lginhujn khic 3996232954  (21.591.770.491)
50 14 Ténglginhugn ké todn trwde thué 102.803.217.550 117.525.442.154
51 15. Chi phi thué thu ship doanh nghip hitn hirh 27 10.031.844.535 19.792.024 942
52 16. Chi phi thué thunhip doanh nghiép hodn lgi 28 10.717.181.746 -
6 17 Leinhujn sau thué thu nhip doanh nghiép 82.054.191.269 87.733.417.212
M 18 Lii co bin trén cé phidu 29 an9 3.452
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BAO CAO LUU CHUYEN TIEN TE
Nim 2025
(Theo plucong phdp gidn tip)
cHi Tifvu Thuyét Nim 2025 Nim 2024
minh VND VND

I.  LUU CHUYEN TIEN TU HOAT PQNG KINH DOANH
1. Lginhudn tnede fué 102.803.217.550 117.525.442154
2. Piiéu chink cho cdc khodn
- Khiuhao tii sin ¢ &nh vi bit djng sin diu tr 230.892.290.728 378.693.509.578
- Cic khoin dy phong - (366.933.000)
- LB, 18 tir hogt dfng diu nr (4.568.736.917) (1.196.952.857)
- Chi phi 1 vay 25.753.937.964 35.406.072.658
3. Lginhugn tithogt &fng kinh doanh tneée 354.880.709.325 530.061.138. 533

thay 461 vén lieu dfng
- Ting, giim cdc khodn phii thu 263.916.172.583 417222.819.286
- Ting, giim hing tén kho (129.365.128.919) (105.628.607.670)
- Ting, gim cdc khodn phii tri (khéng ké 13 vay (30.550.450.701) (395.486.990.058)

phii trd, thué thu nhip doanh nghilp phii njp)
- Ting, gim chi phi trd trude (12.625.041.157) 885.594.595
- Titnlli vay di trd (25.811,442.073) (35.605.482.324)
. Thé thunhip doanhnghip di ndp (36.090.526.364) (30.587.980.008)
- Tibnthu khic tir hogt djng kinh doanh 2.065.750.000 5.259.404.000

Tién chi khic cho hogt d§ng kinh doarh (42.639.207.562) (37.150.416.448)
:.m. clinydn tién thudn tie hogt dgng kinh doonh 143.780.835.132 408 969.479,.906

II. LUV CHUYEN TIEN TU HOAT PQNG DAU TU
1. Tibnchi 4 mua sim, xiy dyng tai sin cd dinh
vil céc tii sin dii hgn khic
2. Tiénthu tir thenhly, nhrqng bén tii sin cd dinh
vil cdc thi sin di hyn khic
3. Titnthu 3 cho vay, ¢d tirc vi i nhudn drge chia
Luen chuyén tién thudn tic hogt dgng ddn tie

. LUU CHUYEN TIEN TU HOAT DPONG TAl CHINH
1. Tiénthu tr & vay

1. Titntrdng ghe vay

3. Cétix, Igi nhudn &3 trd cho chil so hiku

Lirn chuﬂ'rr tién thudn tie hoat Agng téi chinh

Luu chuyén tién thuin trong nim

Tién vi twomg dwong tién diu nim

Tién v twomg dwong tién cudi nim 3

(190.045.164.906)
4.010.000.000

688.736.917
(185.346.427.989)

902.769.214.699
(846.515.488 338)
(20.332.159.200)
35.921.567.161

(132.972.888.290)

95.636.765
(132.877.231.525)

1.089.422.635300
{1.337.592.283.593)
(20.332.159.200)
(168.501.807.893)

(5.644.025.696) 7.590.440.488
14.781.126.080 7.190.685.592
9.137.100.384 14.781.126.080
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THUYET MINH BAO CAO TAI CHINH

Nim 2025

1.DAC DIEM HOAT PONG CUA DOANH NGHIEP

Hinh thire & hita vén
Céng ty C3 phin Than Ha Lim - Vinacomin (Trude diy i Clag ty Than Hi Lim - TKV) 1d doanh nghitp drge cé phin
héa tir doanh nghidp Nhi nude (Céng ty Than Hi Lim) theo Quyft djnh s 3672/QD-BCN ngiy 18122006 cin B§ Céng

nghiép (nay li B§ Céng Thwong). Cdag ty 1d don vj thich viln (cdng ty con) cia Tip dodn Cdng nghilp - Than Khodng
sin Viét Nam.

Céng ty duoc 55 K& hogch vi Diu tu tish Quing Ninh cip Gidy chimg nhin ding ky doanh nghitp céng ty od phin s
2203001252 ngiy 01 thing 02 nim 2008. Trong qui trinh hogt &ing, Cng ty @ duge S& Ké hogch v Déu tir tinh Quing
Ninh chimg nhin thay ddi vé tén cin Céng ty tai ce Gifly ching nhin &ing by kinh doanh. Hién nay, Céng ty dang hogt

ding theo Gilly chimg nhin ding ki doanh nghilp Céng ty C4 phin si 5700101637, ding ky thay d&i lin thi mudi ngiy
13 thing 08 nim 2025.

Try s chinh clia Céng ty dwoe djt tai: S6 01 phé Tin Lip, phuimg Ha Lim, tinh Quing Ninh.

Vén &éu 1§ cin Cing ty theo ding kit 14 254.151.990.000 VND, vén &du 1§ thye gép dén ngiy 31 thing 12 ndm 2025 Iz
254.151.990.000 VND; twong dwong 25.415.199 of phin, ménh gid m§t ¢4 phin 13 10.000 VND.

Téng s6 nhin vién cia Céng ty tai ngiy 31 thing 12 ndm 2025 1a: 3305 ngedi (tai ngiy 01 thing 01 nin 2025 13: 3389
ngrii).

Linh vye kinh doanh
Linh vye kinh doanh ciia Céng ty 13 khai théc, ché bién va kich doash than.

Nginh nghé kinh doanh
Host ddng chinh cia Céng ty li:

- Khai thic va tha gom than cimg;

- Hoat déng dich vuhd trg khai thic mé vi quing khic;
- Lip djth§ thing diey;

- Xiy dyng cdc cdng trinh & thujt dén dyng khic;

- Sira chita thiét bj dign;

- Sira chika thiét bj khic;

- Lip it miy méc va thit tj cong nghiép;

. Dichw dnudag khic;

- Dich v lwu trii ngin ngdy;

- Khai thic va thu gom than nong

- Sira chita my mc, thiét b;

- Sira chita v bio dudng phuong tién viin téi (trik 6 16, m6 t6, xe may vi xe ¢d djng co khic),

2, CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
LLK§ ké toin, dom v| tién t§ siv dung trong ké todn

Ky'ké todn nim cia Céng ty theo ndm drong lich bit diu tr ngdy 01/01 vi két thilc vio ngiy 31112 hing nim,
Don i tién th sir dyng trong ghi chép ké toén 13 Déng Viét Nam (VND).
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. BAO CAO THUONG NIEN 2025

2.3, Chudn mge vi Ché 83 I todn dp dyg

Chi @ b 10dm dp dog
Cdog ty ip dyng Ché 85 Ka todn doash nghifip ban hich theo Théng ir o8 2002014/ TT-BTC ngiy 22122014 ola B§ T
dijnﬂmumﬁ 532016/ TT-BTC rgiy 2100372016 cika B4 Tii chirh vé vile sia 84, b3 sung mit o8 Sido ola Thing
br 88 2002014/ TT-BTC.

Tegyén b3 v vigo tedinn thai Chadn mase ké toden v Chil & bé wdn

Céng ty & dp dyng cde Chudn mye 1 bin Vil Nam vi cde vin bin hudng din Chodn mye do Nid e 83 ban hich.
Céc Bao cdo tii chinh duge Lip vi trich biy heo ding moi quy ioh cia ting chodn mye, théng kr hudng din the hidn
Chudn mye vi Chi 86 1cé todn doanh nghidp hifin hish dang dp dyag.

2.3, Ube tinh b todn

Vike Lip Bio cio tii chirh tuin th theo cie Chudn mye Ik inin Vit Nam, Ché & ki tadn doanh nghip Vidt Nam  cie
quy divh phip 1 ¢6 lién quan &in vife tip vil trich biy Bio o i chinh yéu cho Ban Giim 8de phii o6 nhilng uoe foh i
gid dinh drh Taring 8én 48 lif v cdng ng, i sn \i vile kich by cic koin cdng ng vi Gi sin im ting bi ngly 1t
th e ndlm tii chinh cling nhw cdc 86 lify vé doanh tho vi chi phi trong suét nidm tii chish

Cdic wde tinh vi gid dioh c6 inh hudng trong yéo trong Bio cdo i chinth bao pée
- Dy phéng phii th khé doi

- Dy phéng gidm gii hing téa kho

- U'de tinh phin b6 chi ghi trd trude

- Thiri gian hilu dyng ude tinh ala L sined dich

- U'ée tinh thud tho chip doash nghidp

Cdee woe tinh d gid dih thiring xuyén duge dich gid dya trin kich nghigm toag qud khirvi cie yi © Mhde, bao gém cic
pid divh trong tuomg Lai ob drh hudng trong yéu ti Bio cio tii chinh cia Cing ty vi duge Ban Giim ddc dinh gid i hop
.

2A. Cong oy tid chih

Ghi v bon e

Tii vin tii chinh

Tii sin tii chinh cla Céng ty bao gim tién, cic khodn phii tho khich hing vi phii th Khdc. Tii théi diém ghi shin ban
33, t3i sin ti chinh duge xie dinh theo gid mua'chi phi phit hinh cdng cie chi phi ghit sinh Kuie lidn quan trye £ip din
vile mua, phit hinh tii sin tii chinh 86,

Nophii trd & chich

No phii trd i chinh ca Céag ty bao gém i khodn vay, cie khodn phii td nguis bin vi phii td khie, chi phi phi i
Tai thii didm ghi nhin tin i, cie khodn ny phii ¥ i chish Suge xic dinh theo gii phit hinh cdag cie chi phi phit sirh
lidn quan trye tidp dénvide phit hinh ng phii trd tii chinh 46,

Gid tri saut ghi vim ben e

Tii sdn ti chinh \d g phii 4 i chih el duge dinh gid theo gid brj hop 1 ti ngiy 1 thic rllm tii chich do Thing br
s8 21012009/TT-BTC vi ek quy divh hidn hinh yéu o trinh biy Bio cio ti chirh vi fwyi minh théng in 8& v céeg
¢y i chinh nbwmg khéeg & ra hudng din tuong dueng cho vide dinh gid \& ghi thin gid tri hop 1 ca cic b sin i
chinh vi ngphii trd ti chinh.

24 Tién

Tidnbao gém tidn mit tai qud, tidn g ngin hing khéng ky han
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2.6. Cée khoin ng phid thm

Cdie khodn phii tho Suge heo d3i chi il theo &y tyn phii thy, 84 tugng phii thy, Jogi nguyiin 1 phii the, vil cic yie B
Khic theo niw clo quin I cla Cdng ty Cic khodn phii the dupe phin logi 1 rgin han vi dii hgn o bio
clin air kif hgn cdn i cila cic khodn phii th ti ngdy bdo clo,

D phdng ny phii the khb 880 trich 1§p cho cie khadn ng phii tho qui hon tanh todn ghi trong hop ddag kich t,
cde khi ude vay ng, cam kit hop hofie cam kit g vi g phil thy chua 3én hyn thanh tain nhung khé o6 khi ning tho
hﬁi'ﬁwgﬁ,ﬂc&hhwwﬂhﬁmm&m&dﬁuﬁﬁmﬁwdehﬂIwﬂq
moa bin ban diu, khdng tich 3dn vife gia han ng pith cic bin vi ng phii o dura dén hen thach todn nhung khich ng &3
lism vio tinh trang phi tin hoje dang Lim tha tyc gidi thé, mit Gich, ba tda hode dyrkidn mie tda thitcé bl xiy o

2.7. Hang téa kbo

Hing ¥in kho dugre ghi thin ban 8 theo gid gée bao géax chi phi mua, chi phi ché biln i cdc chi phi Bin quan bye Glp
Khie phit vinh 8k o5 duce hing tdn lho & da Sidm vi trng thii i thiv ilm ghi thin ban d3u. S0 ghi rhin ban div, ti
théri didm 13p Bio cio tii chinh ndu gid b thudn ob b thye hin duge cda hing ¥ Ko thip hon gid gée thi hing ¥n Ko
duge ghi nhin theo gid tr thoin c6 thi thye hikn duge.

G trj thudn o6 hi e hidn duge ude tich dya vio gid bin cda hing tdn Kho trir i cic khodn chi phi wde tinh 84 hodn
thich sin phim vi cde chi phi wée tich 83 bin sin phim

Gid tri nguyinvit lifo Suge xic dinh theo phuong phip nhip trede xudt trude.

Gii tri thinh phim tén kho duge xic 4inh theo phuong phip binhquin gia quyén

Hing tén o duge hach toin theo pharong phip ki khai thdng xoyén,

Phuong phip xic dinhgii t sinphimdé dang coéi ninx

- Chi ghi sdn ot kirh doanh than &5 dang codi n¥m = Khéi hrgrg fun 46 dang cudi nim nhin (X) (Chi phi sdn it
trong ninvKhéi kegng phit sinh trong ndm).

- P wi ciic don v 06 83 tro ola than nguyén Mhai, kin sin phim tda kho cao hon hoje thip hon 83 o theo chi Eiu lirh
mw&#amuquwbpﬁmﬁhmmviﬁnm@hmim&mammmw
ki o hogeh,

thye hifn trong niimeda odng dogn 46,

Dy ghéag pim gid hing ¥a kho duge lip vdo hii dilm codi nim 1d 15 chioh Wjch giti gid gée ala hing téa kho ldn hon
g trj thudn ob the thye hifnduge

2.8. T id sdin cd dinh

Tii sin o dinh hifs hinh, tii sin o dinh 6 hinh dwge ghi nhin ban div heo pid gée. Trong qud trinh v dyng, tii kin o
&ish hito hinh, i sin of dinh vé hinh duge ghi nhin theo nguyén gid, hao monluid vi gid tr con bi.

Gia rri s ghd o b &t

Niu ede Khodn chi phi nly Hm ting li ich kinh té trong tuong 12i & fich i duge 8 vide sF dpng i ¥in o6 diph hio
hich wot kén mic hogt déng tido choin theo nbar dirh gid ban div thi cie chi phi iy duge win héa nhr mit khoin
nguydn gid thng thém cda tii xin cddinh hiky hinh.

Cic chi phi khic phit sinh sav khi tii sin of dinh 83 dua vdo hogt déng nhu chi phi sira chila, bio dudng i d3i t Suge
ghi nhin vio bio cdo kit qui hogt ddag kinh doanh trong nim mi chi phi phitsinh
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Khiu hao tii sdn cd Sjoh duge tich theo phurong phipduimg thing wi this gian khi hao uge ude finh nixr s

- Nhi cta, vit kidn kic 05-35 nim
- Miy mbe, thiltbj 05-15 nim
- Phurong Gin vin thi 05-20 oim
- Thik bj vin ghdng 03-08 ndm
- Phiin mim quinly 02-03 nim
29. Chi phixily dyng o bindé dang

Chi phi »dy dyng oo bin d& dang bao pim i sin o3 dinh dang mua sdm vi xiy dyng mi chua hoin thish ti ngiy 1ét
thic nlim tii chinh vi duge ghi shin theo gid gde. Chi phi ndy bao gdm e dhi phi v iy dyng, lip 8§t miy mbe hik b
vi cdo chi phi trye 6lp khic

2.10. T hu boat &jng

Thod hogt 8dng i logi hinh thod ti sin o dich mi phin lén rdi © \d lgi ich glin lidn vi quyin 86 hilu cla G sdn tode
vé bin cho thok Khodn tharh todn dudi hinh thire thod hoat 84ng duge tach tain vio bio cdo kit qui hogt 8dng ith
doash theo phueng phip duimg thing dya trén this hyn thoé hogtddag.

311 Chiphi tra trude

Cic chi phi 8 ghit sinh Eén quan &in J&t qui hoat ddng sin xuit kinh doanh cla chid nim ti chish duge hych todn vio

chi. phi i trude 88 phin b4 din vio kit qui hogt ddog kinh doanh trong cdc nim ti chinh sav,

f&ehﬁd;ﬁhb&:ﬁﬁiﬁ_hﬁﬁihﬁoeﬁﬂﬁ-ﬁﬂ kinh doanh ting nlm tii chinh duge clin ai vio tich
t, muire 6 timg logi chi phi 33 fya chon plurong phip vi tily thire phinbd hop 1y,

Cic logi chi phi tri true cda Céng by bao gém

- Chi phi khoan fhim 46 phyc v sdn xudt kich doanh ohidu kiz phin b vio chi phi sin xdt kinh deanh theo phuong
phip dubmg thing troag this gian bir 24 thing 3én 36 thing.

- Phi sit dyng tii lifs phye v xin 3t kich doanh nhidu ky: philn b8 \io chi phi sdn xit kinh doash fheo phuong phip
sdn Tugng Khai thic hhye t cho 8éa hit thir gian duoe khai thic.

. can;qﬁaun.qu.ﬁmdcﬁimnic&n;wdm;iﬁun&@qmmmmaqqmmm
thutng, i nguyén g ola mé ti sin thip hon 30 trids VND va do 86 khing 80 diku Isin 84 ghi nhin 14 ti sdn of
iﬁf quy dinh hidn hioh. Nguyén gid cdog cp dung cy duge phin b3 theo phuong phip duing thing trong this gian

- Chi phi siia chila Ion tii sdn o6 dih duge ghi chin feo nguyén gid va duge phin b8 heo phurng phip duimg thing
trong thiri gian hiks dyng M thing.

- Chi phi trd trude Khie duge ghi nhin heo nguyén gid i duge phin b teo phuong phip duing thing troag this gian
bl dyng 24 thing.

212, Cic Bhodnng phii tri
Cic khodn ny phii ri duge theo d&i theo &y hyn phii trd, 6& trgng phii tr, loai nguyin 18 phii ¥d vi cie yio 1 khic

theo rhw e quin ¥ cla Céng ty Cic khodn phii trd due phin logi ngdn hen i ddi han bién bio cio i chinh oin oF
thao ky han cdn b oda cde khodn phii trd tai ngiy bio cdo,
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2.3 Vay
Cic khoin vay duge thao &5 theo ting 44 tegng cho vay, ting khé wdc vay ng va ke hn phdi trd cda ede khodn vay.
114 Cuiphidivay

Chi pbi 8i vay duge ghi nhin vio chi phi sdn svilt, kinh doarh roag nlim khi phit sinh, trir chi phi 4i vay likn quan kye
tifp &dn vie div tu xdy dyng hoje sdn xult i sin 6 dang Euge tich vio gid b cla i sin & (Suge wn hod) khi b 89
cde didv liga quy Sish trong mye Ki todn Vigt Nam o3 16 *Chi phi i vay”. Ngodi r, 84 véi khoin vay ridng ghoe
vy vide xdy dymg tii sdn of dioh, bt 84ng sin div b, 15 vay duge vén héa 1d e 1 this gian xy dyng dudi 12 thing,

2.8 Chiphiphal tra

Ciie khoin phi trd cho hing héa dich v 8 shin Suge i ngudi bin hae @3 dupe cung clp cho nguii mua trong nim ti
chish ohumg thye § dhra chi td vi cde khodn phii td Khde ohr chi phi 3i idn vay phii tr, ehi phi bich tde nhugng
quyin thuong hifu... uge ghi nhin vio chi phi sdn xudt, kinh doash ala nimbio cio.

Vide ghi nhin cic khodn chi phi phii ¥ vio chi phi sdn xoit, kioh deanh trong ndim duge thye hidn o nguyin tie g
hpﬁﬁ&uﬁhd:ﬂph;fﬁ sinh trong ndm. Cic khoin chi phi phii td 3 duge quybt todn i 86 chi phi the &
phitsich. 84 chinh lich gilla 86 trich trude vi chi phi thye th duge hoinahip.

2.16 Vién clni o3 hilu

V6 ddv tur cda chad 16 hils duge ghi shin theo s véa the gép cia dhl 15 hilo,

Lot nhun 20 thod dua phin phéi phin dch kit qui kinh doach (13, 15) sau thod tho nhip doanh nghidp v tich hirh phin
chia lgi bwin hofic xi 118 céa Céng ty.

C3 tre phil tdd cho cde o ddng duce ghi chin B khodn phii td kén Bing Cin 84i 18 xdn cla Céng by 1au khi o5 thing
bio chia oS tic ala Héi ddng Quin trj Cing ty i héng bio ngiy chit quyin rhin o i cda Tong Cdag ty Lurn &y vi by
trir chaimg khodn Vit Nam,

2.17. Doanh thu bin hing vi cung cip dichvy

Dearh th Suge ghi nhin khi Céng ty @ khi ning nhin duge cic Igi ich kinh # o thé xie ginh md cich chic chin
Doach tho duge xde dish theo gii tf hop I cia cic khodn 83 th hole o thy duge 320 khi inir di cie kinin chist khis
E«mﬁmﬁmmmmﬁﬁm_ﬁcﬁhmﬁﬂmﬂmwmﬂﬂsm&ﬁhmﬂi

Doards thi bén hing

- Phin lonndi mvil{i_id\ﬂnﬁh\ﬁiqu}hn&h}u sdn phim hojic hing hoa 8l Suge dwyin giao cho ngudi mua;
- Céng tykhing cdn nim gak quyin quin Iy hing héa nhu nguéi 1 hils hing héa hoje quyin kiém scdt hing hix
Doank thi c1og edp dich W

- Xic dish duge phin cfng vide 83 hodn thinh vio ngiylip Bing cin 84 I win

Doanth thi hoce &ng rdi chivh

Dearh ths phit sinh tr §in I3, tidn bin quyén, o6 tic, loi nhojn dwee chia i cic khoin doanh tu hogt déag tii chich
khde duge ghi chinkhi thda min dong thir hai (2) didu kida sav:

- Cokhd ning tho duge I ich kinh 14 tir giao dich &6
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218, Gié v hing bim v cong cdp dich vy

Givhquﬂﬁdmmquuumﬁﬁpmﬁuhmmuqmtwﬂmﬂuw

dphmuqmﬂqamﬁunﬁhpﬁhahmamhﬁhwmum
thin tgng. Céc mhh#uh&mﬁﬂﬁﬁmﬁmm&fﬁhﬁ'ﬂﬁ
phi sdn it choeg o3 dioh khing phin 6 vio s i sin hdm nhdp ko, b phig gidm g Kho, hing téa ko
bi it ot a0 & 83 tri i phikn trich shigm c3a thp thi, o4 nhin b lidnquan, .. duge ghinhin 8 vi kip théi vio gid
véa hing bintrong nlim I ¢4 khi sin phm, hing héa chun duge xic dioh 3 o .

2.19. Chi phi tid chinh
Khodn chi phi duge ghi shin vio chi phi i chinh1i chi phi 8i vay via.

Cic khodn rén duge ghi nhin theo téng 18 phit sinh trong nlim, khdag bi trirvéi doanh tho hogt dag i chinh.
2.20, Thud thu nhip doanh nghidp

a) T sin thod thy nhip hodn lai
Tii sda to th ship haln 13 duge xic dich dua trén ting chinh lich tm thasi duge khds tir vi gid b duge khio tir
sang ky s cda cdc khoda 16 tinh thod vil uw 43 tué chua nit dyng.

Tii sdn thod TNDN hodnlzi vi Thod the nhip hodn Lai phdi tri duge xic dinh theo thod suit thod TNDN hign hioh

'nmumhwmuﬁmﬁdﬁwm&&ﬁﬂummmmmm#
chinh lich tm thiri rity c6 thi ni dyng duge. Tii sin thod tho nhdp haln lai dupe ghi gidm trong phem vi khéng cén chike
chin 1d cde 1gi ich v tho lién quan niy 5§ sikdyng duge

b) Chi phi thod TNDN hidn hich
Chi phi thod TNDN hifin hish duge xie djoh tin oo 55 tha ship chiv taoé trong nim i fué wlt tdué TNDN trong rin
tdi chinh hi§n hinh

¢) Thof sudt thod TNDN hidn hinh
Trong ndm tii chich lit fic rgiy 311272025, Céng ty Suge dp dung mé mic thod wdt fud TNDN B 20% 4& v ede
hagt 84ng kinh deash ¢6 thy nhdp chiv thod TNDN,

21 Liicobin trén cbphifu

L3 cobin kén o phidu duge finh bing cich chia loi dnht:icﬂml!ﬂdﬁb&:hn&ﬁqﬁhhdphﬁuplﬁ
thing cia Céog ty (s khi 43 diku chinh elo vide trich lip Quff Khen thudng, phiie Ioi vi Qo khen thirimg Ban diks
hish) cho 86 lupng binh quin gia quyén ca 16 o6 phids phd théng dang hre hinh trong nim.

2.22. Cic bén litn quan

Cie bin duge cof 1 lidn quan nis bin 85 c6 ki ning kidm scit hoje o6 dnh hiring ding ki 46 vi bin kia trong vike @
quystdinhvi cde chinh sich ti chinh vi hogt déag. Cic béa lidn quan cda Céng tybao gony

- mmmwibwmﬂﬁnm& hofe nhidu trung gian o6 quydn liém sodt Céng ty hode chip sy Jidm
vodt ada Céng ty, hofie chng chung syrkidm sait voi Céng ty, bao gdmed céog ty ma, odng tycon vi cdng tylidn kit

- Cie ci ohin trye tidp hole gidn tidp rim quyin bids quylt cda ty ol o doh hudmg ding ké 84 voi Cong W,
chilng rihin sy quinty ehd chét cla Céog ty, nhilng thinh vidn nidt thit trong gia dinh cla cic cd nhinndy;

- Cic doanh nghifp do cde cd chin niv trin nim by §ip hole gidn lp phin quan trong quyin bids quyé hodie o6 drh
hurémg ding it t6i ede doanh nghidp niy.
'qu-'tiiemnighhtnﬁthiuhntbhhhmﬂphuwdnvﬁcthviln‘sﬁbiyﬂindctii:ﬁmc&-‘
ty ched ¥ t6i bin chatcda mdi quanhé hon B hich thive phdp 1y ala cde quan hids.
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323 Thing tin b3 phin

Do hogt ddog sin xuit kish doanh chinh cla Cdog ty 13 hogt Sdng Mui thic v kinh doach fan i Mu we tih Quing
Nish nin Céag ty khing 13p Béocdo b phin theo linh we kinh doach vi theoldn we dia i,

3. TEN
31122025 01/012025
_ VND Ly30)
- Tiln mit 2259517288 1.417.601.273
- Tién gl nginhing khdag kihyn 6877.583096 13.363.524.807
9.137.100384 14.781.126.080
4. PHAI THU NGAN HAN OUA K HACHHANG
31/122025 0U0V2025
Gid th Gidt Dy phing
VND VND VND
Bin lidn quan 67.534.016 557 324725114843 =
- Céag ty Kho vin wi Cing Cim . 3974242635 .
Phi - Vingcomn
- Céag ty Toyin than Hin Gai -  66.925.566.852 320.390.156.719 -
Vinacomin
- Céog ty C3 phin Than Méng 114.630.454 124.327.786 .
Duong - Vinacomin
- Céag ty Than Hén Gai - TKV 161.140.414 195.808 327 .
- Céag ty (hé biln Thon Quing . 7.340.039 .
Ninh - TKV
- Céagty Than Ha Long - TKV 5292112 : 33.239337 -
- Céng ty Than NamMi - TKV 18.267.876 : = :
- Céng ty Than Duong Huy - TKV 11.132.730 . -
- Céag ty C8 phin Than Néi Bio - 297986119 .
Vinacomin
Bén khée 50.405 861 31544962 -
- Cic Khodn phii ths khich hing 50.405.861 31.544.962 .
Khic
67.581.422.418 324.756.659 505 5
Trongds:

- Gid tn ghi 86 cde khoin phii the ding 88 6 chip, dim bio cic khadn vay ti thin didm cdi nim 67584422418

VND.
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5. TRA TRU'OC CHONGU' G BAN NGAN HAN

Bén lidn quan
- Céag ty C3 phin Tir vin Dio tr
Méwvi Cdng nghidp - Vinncomin

Bén khde

- Cog ty 03 ghin Bom Céng
ng hifp Hii Duong

- Céog v TNHH Thilt bj Céng
nghé Vin Canh

- Céng ty C4 phin Tong Céag ly
Vih P

- Céng ty 05 phin Cdng nghd
Phing chdy Thinh Nam

- Céng ty C8 phin Dis he vi Xay
dymg DS thi Quing Nich

= E&vaﬂnﬁﬁh%

- Céng ty C8 phin Fhit tridn Céng
ngh Xiy dyng

= Cde khodn i trude cho ngudi
bain khde

6. PHAI THU KHAC

a) Ngin Inn
- Phii tho vié bio hidmad hé
- Tammg

b) Déihan

- Kyquibdo v méi trrimg

+ Ol B v§ Mai triziveg i
Quing Nnh (%)

+ O Bao v§ Méi maovg Vit
Nem(¥

= L3 ko quit bio vl mbi troémg

+ Chg' Bao v Ma musdvg mh
Qg Nink (%)

+ Chy' Bao v Méi mang Vidt
Nem (™)

SV122ms o0vov202s
Gid g shbng Gty Dyphing
VND VND VND VND
- - 56306417 -
- . 56306417 .
&808.752120 - 9398 850289 .
2 - 1.324.400.000 -
- - 1.013.760.000 -
- - 1360.040.000 .
944.032.618 " 944.032 618 -
. : 1.987.827.000 -
3.855.765.969 . , 2
2.442 290,862 5 r i
1.566 662.671 . 2.768.790671 -
8.808.762.120 e IARSIEENE -
3122005 0012025
Gii tr Dy phong Gid try Dy phéng
VND VND VND VND
. a 3602 =
38.891.153 5 16.456.791 =
38891153 = 16.460.393 — =
15.874.722.726 - 2824162171
14 242 20 726 - 20000200171
1.632 432 000 . 1632432000
2.077.088.335 - 7.190.944.806 -
1.495.658 770 . Gas2002054 .
581.420 556 " 538.852152 -
17.951.811.061 b BANRGICITT -

() Cde khodn by quif v 13 phii thoe Quif Bio v§ Mai trudmg theo Quydt dich o8 43GPMT-BNNMT ecda B3 Néng nghidp
vi M& trodng rgdy 27/012026, fure hidn dy & "Khai thie phin dudi mie -50m o than Hi Lim - Céag ty Than Hi

Lim",

*
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7. HANGTONKHO
_supoms vV
Gidghe _ Dyghong Gigh _ Dyphieg
VND VND YND VND
- Npuyén lijv, vjtlijo 50238427159 - 49253674351 -
- Chi phi sinxuitkinh doanhdé 23.220986.318 - 3121679377 -
dang
- Thinh phim 507.893.867.828 - 199939617266 -
- Hinghod 591625582 - 273.806.974 -
£81.953.906.887 - JR25BRTTI968 -
e ———— "
Trongds:

- Gid b ghi s3 csa hing ¥in kho diing 83 th chip, dim bl cie khodn vay i thoi didm codi ndm: 581.953.906.887
VID.

8. CHI PHI XAY DUNG COBAN DGDANG
3V122025 01/01/2025
VND VD
- Xy dyng cobin T3ATLI4IG54  60.348.047.559
Dy dn s e thiét b dugy tri Mhd the B chyy eor gidh ha 13855400280 35510051653
Die dnt dée e phose vy scin xudit ndm 2025 (%) 57.621.895180 6.774.782.832
Dy dor dée e thiée b chas ngoedi trong ham 16 - 17245385081
Cée dednlhdo 179383744 818827003
- St chifa ldn tii sin of dish 9493182638 322.040.000
N & tdp thé eviar edn bdmis them 0041733775 .
Due éin ke 451448863 322.040.000
82964324892  G0.670.087.589

- Dyr dn duge Tip dodn Than - Khadng sin Vit Nom théag qua i Vin bin 58 1336/TKV-DT ngiy 13032025 uh'rd;!
Gidm 84 Tip dodn Cdng nghidpThan - Khoing sin Viit Nam v Suge Gidm 8é: Céng i phd duyit tai Quyst Sinh
1532/QD-HLC ngiy 28/032025;

- Téog mic $i tr: 101,86y VND, . o o

~ M tidu 8o br: i br b6 sung cie thift bi, b théeg thilt b moi vi dy b eie bit bi 83 5, plwe w cho cic diln sin

mﬁgﬂmwumﬂﬁanﬁmmmﬁmmmmmmm&mmmmumﬁh
Hi Lim - Vinacomin hogt déag & dioh, dip tmg duge mye tido phit tidn vi hodn thinh nhidm v sin it kinh doarh
cia Céag ty trong nim 2025 vi cic nimtidp theo; _ _

- Quy b diu bz D treie hang mye ik bi (hilt bj dio 15 Kui thic, xie b, vin i, thilt bjibn, théng i6, cip thoit
e, gidm adt khimd, ki nén i cdc hidt bi phye v rihd xardng, phay trg) plige vy 4in xudt cda Céog ty 05 phin Than Hi
Lim - Vinacomin;

- Théri gian thye hign dyr in‘Nim 20252026 . )

- Tinh hish dy dn tai thor didm 31/12/2025: Dang thye hidn géi thiv theo ké haych.
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10. TAI SAN COB{NH VO HINH
Phin mémmiy fich Cing
VND ~ VND
Hrhdi
86 du 8k nim 9496805066  9.A496.805.066
- Phin logi li ti sin b ti 40 o6 dioh hilw hich 392.196.767 392.196.767
$6 dweudi ndm T 8H00L80  98B.00150
—_—————a
G tr hao mdn Ky ko
86 du &k nim 8.068.897177 8.063.897177
- Khiuhao trong nim , 10130743 170.130.43
- Phin logi 13i tii sdn tir i sdn o6 dioh hirw hich 226166802 226,166,502
- Homéa 229587888 229.587888
$6 dweudi nim 8.694,782610 8694782610
Gid trj cdn bi
Tyi ngiy 8 nim 1427907889 1427.9075%9
Taingly cubl nlim LI421933 1194719233
Trong &:
- Nyuyin gid thi sin o0 dinh cudi nim 63 khiu hao hit shumg vineda sir dyog: 6284012285 VND.,
11. CHI PHi TRA TRUGCDAI HAN
31122025 01/002025
VND ™D
- Chi ghi sir dyng 86 lidy, théng tin vé kit qui didu tra, 45892403250 47470218455
thim db khodng sin oba Nhi rrée
- Chi phi sira chifa Ién ti sdn of dinh 6986.796877 ;
- Céagcy dyng ey it ding 6.543.002888 .
- Chi phi khoan thimdd 56318336235 6821453319
- Chi phi trd brude dii han Mhde 12.569.203491 .
12330979241 118684781684
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nghs Mai trudng - Vinxomn

13, PHAI TRA NGUOK BAN NGAN HAN
_31/122005 0L0V2025
Giitq 8$40cdkhining td Giitri 86 c6 khining td
e _ng .- oy
VND VND VND VND
Bén lién quan 5338872880 53338872880 84351257902 84351257902
- Céag ty C5 phin Dia chit M3 - 1L178.502.037 1.178 502037 5656.115950 5.656.115.950
TKV
- Tong m Cip oiw md - 1045624333 1045624333 3.140.572260 3.140.572.260
Vinacomin
- Céng ty 08 phin Co khi vi Thilt . . 596.046.100 5$96.046.100
b Aplye - VVMI
- Céng ty Céog rghilp Hoi cht  1.402.191.950 1.402.191950 1.965.583.200 1.965.583.200
md Quing Nirh
- Céag v Vit tr Hoi chiit md Hi . = 550.411.600 550.411.600
N
- Céng ty C8 phin Ché o miy - ” = 2937705328 2937.705.328
Vinacornin
- Cng v TNHH MIV Mé& 552.786.182 552.786182 5063.802976 5.063.802.976
truirng - TKV
- ::'.inxhu hoe Céog nghd M5 - 3.369.672.164 3360672164 4242345488 4.242.345.488
{ACOTEn
- Céag ty C8 phin Phit tién Céng - . 1.608.654.600 1.608.654.600
nghivi Thigtb{ Mo
- Congty Ophin Cokhi M vi 9801588846  9.891 588846  14.449.842400 14.449.842.400
Péng tiu - TKV
- Vibn Co khi Ning lgog vi M5 - 20470449 0470449 732590423 732590423
Vinacomin
- Céag ty Cé phin Céng nghidp O . = 1.895.486.400 1.895.486.400
td - Vinacomin
- Céng ty C4 phin Vit - TKV 5.762016.319 5.762.016319 5534920296 5.534.920.296
- Chi shirh Céag ty 8 phin Vit . : 883,541,186 §83.541,186
tr TKV - Xi nghifp Vit tr Hon
Ga
- Chi nhinh Hi Ngi - Céng tyC 3.766.842.000 3.766 842000 820,863 840 820.863.840
phin Vit br - TKV
- Chi ghith Céag ty C3 phin Vit . 221864325 221.864.325
hr TKY - Xi nghidp Vit tu Cim
Phi
- Tnrimg Cao ding Than -Khaing  2.067.446.280 2.067 446280 3.505.573834 3.505.573.83
sdn Viit Nam
- Céng ty Co phin Du fich vi  3.020.754.800 3.020.754800 70.000.000 70.000.000
Throng mai - Vinacomin - Chi
nhirh Quing Ninh
- Céag ty C6 phin Xodt rhip khin . §1.164.758 81.164.758
Than- Vinacomin
- Céag ty C4 phin Vin tii vi Paa 409.123.699 409.123699 406.556.176 406,556,176
dén thy mé - Viracomin
- Céag ty C4 phin Tin hoe, Cérg 305566048 305.566.048 14.139.063 14.139.063

BAO CAO THUONG NIEN 2025
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BAO CAO THUONG NIEN 2025

Bién lién guan (5ép)

- Céag ty 03 phin Giim diph -
Vimcomin

- Céag ty Xiy lip Ms - TKV

- Céng ty €3 phin Co khi Mo
Khi - Vinacomin

- Céng v Cé phin Co Ihi Hon Gai
- Vinacomin

- Bm Quin ¥ Dy in Chuyén
ngich M6 fhan - TKV
- Céng ty (5 phin Sin ult &
Kinh doach Vit tr Thilt b -
YVMI

- Chi nhinh Céng ty C4 phin Tir

Béu tw M vi Céag nghidp -

Vm-m#m
mgi vi Dich vy Tong hop
- Céng ty Cé phin Dl tur, Khodng
sdn v Dich vy Vinacomin
Bén lhic

- Céog i Co phin Turvin Thist ki
Ché tgo vi Lip 43t Thidtbi mé

-?vﬂéphhﬂtunéﬁ:

i

- Céag iy O3 phin Cao w Bin
Thich

- Céog ty 05 phin Xiy dyng
Thich Phit LTD
Cdn} by C6 phin Dich vy v
Theét by da ngdch An Binh
“@zvmﬂﬂﬂﬂrﬁﬂ%

- Céog y C6 phin Vin tii Quing
Nich

- Céag ty (8 phin Co khi O
Udng Bi

- Céng T TNHH Mt thinh vién
Caosu 75

- Céng ty C5 phin Bateco Viit
Nam

- Céng ty €6 phin Bom Céng
nghiép Hii Duong

- Céag ty Co phin Minh H3 316

- Céng ty TNHH Thuong mgi vi
Dich vy Thi Nich

- Phdi tri cde d6i tugng idde

31/122025 01012025

T Gidtj S6cbkhiningtd Gidtri S50 cokhining b4
D VD VD )
115.740.821 115740821 152.107469 152.107.469
9798842651 9798842651 13701811741  13.701.81L741
742 446,009 742 446009 357125509 357.125.509
7916491030  7.916491.030 2808.134580 2808.134.5%0
219.006.522 219.006522 . .
962416.620 962416620 : .
465 631.200 465631200 . .
325.712.920 325712920 12954298400  12.954.298.400
160518155325 160518155325 189643785858  189.643.785.858
. - 15806800000  15.806.800.000

7176684920 7176684920 10052542800  10.052.542.800
1679883300 1679883300  $383.421200 8.883.421.200
5334554580 5334554580 4986376813 4.986.376.813

: 5013.851400 5.013.851.400

. . 5048653887 5.048.653.887
14011272414 14041272414 1.703.456.166 1.703.456.166
1177000000  1.177.000000 7.196.227.160 7.196.227.160
64744800 6147424800 7.146.975.600 7.146.975.600
6.163.768498  6.163.763498 § g
5179381941 5179381941 . -
5705233429 5705233429 . .
5448344010 5448344040 ; .
102.464.607.403 102464607403 123805480832  123.805.490.832
213857028205 713867.028208 _ 273995.003.760 __ 27A99R04. 760
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16 CHI PHI PHAI TRA NCAN HAN
Vs ovovams
VND VD
- Chi ghi 13 vay 102.119.562 159.623.671
~ Chi phi phii td khic 1.065.810607 911.981.525
1.167.930169 L.071.605.196
16 PHAI TRA NGAN HAN KHAC
31122025 01/01/2025
VND VND
al) Chi tidt theo nji dung
- Kinh phi odng dcdn 363.782.054 867.121.510
- Tidn dy thiv 101.277.000 59.328.683
- Quf 1212829540 775.380.820
- Tidn livh chim 4862090274 4.372283.7M7
- Quihi ey aimgn 485.196.563 552.431.563
- Cic Yhodn phii trd, phii ndp khic 643.991 858 414.155.159
T 7669.167289 704001512
a.2) Chi tife theo &3 nagmg
Béin e
- Cic 88 tugng khie 7669167289 7.040.701.512
T 166.167289 7.010. 01513
17, VON CHU SOHTU
a) Béng 451 dhidu bidn dgog cdia véa chi sé hifa
Véndibtrcda Quidiutephit  Loinhinchn Cing
ched 36 hiks trin phin phdi
ND VD VND ~VND
S dr ddu nim trude 254151990.000  £4.061.054438 11350297291  42L.716G.019.79
L3 trong nim trude : - 817313417212 81.733417.212
Phin phéi lgi nlwin 19.833511254  (102.785.793.545)  (82.952.282.91)
3 dur cudi nim trude mm.mm TABMEG62  9BASOEIEOSS 426497154680
6 du diu nimnay 254151990.000  73EME68697  9BAR0S98958  426.497.154.650
L3¥ trong nim nay : - R2054191269  82.054.191.269
Phin phé li nfwin - 1306001258  (S1.733417212)  (74.573.404.630)
5 dur cubi nim nay 254151990000  87.0845W3M 92771373016 438.977.941.289
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. BAO CAO THUONG NIEN 2025

Theo Nighi quykt cia Dai b ddag of déng thuimg nifin o3 OUNQ-DHDCDIN sy 25 thing 04 ndm 2025, Clag by cdg
b8 vife phin phéi lgi nhudn nlim 2024 nhr sau:

Tk Satidn

™D

Kétqui kich doanhsas thod 10000% 87733417212
Trich Quidis b phit tridn 1500% 13160012582
Trich Quff khan thudng, phic lgi 6145% 53915412430
Trich quj thudag ngudi quin Iy cdng ty 0,37% 325.833.000
Chi tri 4 ki (bling 8% véia didu 19) (%) B17% 20332159200

(%) Theo Nghi quyit cla Dyi bk 8dog o 8éag 85 OLNQ-DHECDTN ngiy 25 thing 04 slim 2025 vi theo Thing bio 3
EIHMHEﬂquﬁanduC&,wdplﬁ'ﬂ:mtﬁlh-\rmnﬁn;ﬁﬁ;m‘wiwﬁ

vi B trlr Chaimg khoin Vijt Nam v ngly ding I/ codi chng hye hin quyéin nihjn o tire nm 2024, NGi dung cp thi: T
aéﬂnnhmtk;ﬁhﬂ-“hmﬁhmn&hﬂ;ﬂiﬁlmnﬂnE-N\ND].@MHHWTM.
b) Chi tiat v diu tur ciin i 36 hifa
31122025 Tylh 01012025 Th
VD % VND %
Tip dodn Céng nghifp Than - 188 594.246.000 7421 188.594.246.000 “N
Khodng sin Vigt Nam
Cic 08 d8ng khic 65.557.744.000 579  65557.744.000 2579
254,151 990,000 100 _*:mn.m"'_ﬂ 100

€) Cée gino dich vévén védede dni o biku v phin phéi ¢ tike, chia linkuin

Nim 2025 Nim 2024
VND (G5
Vén &is tweda chi 3 hils
- Vo gép 8l nim 254.151.990000  254.151.990.000
- Véa gép cobi ndm 254161990000 254.151.990.000
C4 bire, Igi nimin 83 chia e e
- C8 nie, loi whuaden phiii trd &he wim . -
- C8 nie, lpt nluidn phii trd trovg vdm 20332150200 20332150200
+ C4 hix, lgi nhudn chia trin Igi hogn ndm trode 20332.159.200 20.332.159.200
- Cd e, lgi haidn &8 chi tré Wng ridn (Q0332150200) (20332130 200)
+ €4 i, Igi nimiin chia trén loi nhogn nim truse (203321502000  (20.332.159.200)
- €8 nie, loi nhuedin cdn pliii b eodi ndm — ¥ s -
d) Cophidu
31122025 01/012025
VND D
$6 hueng 08 phidu ding ky phit hinh 25.415.199 25415199
$6 hegng ¢8 phifs &3 phithinh vi gép wind by 83 25.415.199 25.415.199
- €8 phid phd théng 25415190 25415109
84 hwgng od phifu dang huo hinh 25.415.199 25.415.199
- C phiduphd héng 25415190 25415100
Miénhgid cd phidu dang hry hinh (VND) 10,000 10.000
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. BAO CAO THUONG NIEN 2025

o) Ciic quff Clug ty
3122025 0L0V2025
VND D
- Quif &iu b phit kidn 87054.578274 73.894.565.692

18 CACKHOAN MUCNGOAI BANG CAN BOIKE TOAN VA CAM KET THUE HOAT BONG

T i siin thusb ngodd

Céng ty Iy cic hop déog thod &2t i tidn hing nlim Vi cic ban ngioh ti vi i phuimg Hi Lim, phudng Cao Xarh
phudng Ta C4, tish Quing Nish. Céc ndi dung chinh cila hgp 8dag ntur sau:

Hyp ding Diga tich thud  Thidlon dwé  Muye dich
G B IOTBTRS — T8 — s B o g 3+ Py oy g g

061072009 vi cie hop 21V0058k v b Kui hic ghin dud mic -0 md
s a3t wia 46, b6 sung, 281172038 thanHi Lim
méi chit B top dong

- Quyét dich o3 1207/QD-UBND 15.663,5 Tir ngdy Thye hifn dy dn Suimg diy 110KV &
x mm& 14 vi :‘n hop 211202588 phinh vio kgm #p 11066KV - X 125
tob dit v &6, b8 surg, 2112038 MVA thofe dy dn Kui thic phin dudi
&g méi thit B hyp Sdng mic -50 md than Hi Lim
SVHDTID iy 31072024;
Quyét dinh gia Ipa 56 1398QD-
UBND ngiy 29/122025
- Quyét dinh 0 1568 QOUBND 1921930  Tirngiy Doy tri tuyén duimg Bin lxc gita 2 mit
19052021 vi cic hop 2102258k bing sin céng nghilp +28 Sin mi¢ bing
mc&,wruz'uz 28112038 dn cing nghifp 475 &k phye w & i
mii chit B hop Khai e phin dudi mic -50 mb fan Hi
MOHDTD miy 17122021 Lim kit hop wii vide heo 45 vi khic
Quyét dinh gia hyn +6 1394QD- phpe doh hudng st hin do Kui thic Him
UBND ngiy 20122025 B, doy bi cie cdog tivh cii o phye b
mdi tradng.
- Quydt dinh 83 3MEQD-UB rgiy 3.226,5 30 nikm tir Xiy dyng tram bidn ip 36/6K
21082001 vi ¢ée hop ddng thod 21082001 &én
4t win &6, b5 sung, hop déng 21/082031
méi chit B hep E. 0
350HDTD ngiy 17/12/2021
- Quyit dph 15 30/QDUB ngiy 204661 30 niien bir Lim Ku y 13, fam bomn nude, ohi tip thi,
29/01/2004 vi ¢de hop 8bng thud 20100488  kho min, héi bwing, vin phing.
méi ohit B hop ddng
35VHDTP ngiy 171272021
- Quyit dich 8 137/QDUBND 8048857  Tirngiy Lim mit bing sin xult, o than, tuydn
ngdy 08052015 vi cic hop 21120258k duing vi céng trinh phyy kg khic.

dong ok 4Rt wia 6, b3 wuey, 2/11/2038
8éog méi bt B bop ddng

¥ 162HDTD ngiy 16102023,

Quydt dinh gia Ign 16 13560D-

UBMND ngdy 291272025
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Hop démg mhzu Thidben hud  Mye &ich
- Quyét dish 3 1224/QD-UBND 3.537,0 20 ndm tir Limnhi nghi cdog nhin
a 08052015 vi cie hop 08052015 &in
o 3k i &8, b sung, 31122035
dbog méi thik B hop ddng
136HBDTD ngiy 30072021
- Quyit &ioh o 152/DUBND 2158924  Tarrgiy Dé thye hign kin 43 thii dit, & dy dn khai
ngdy 19052025 vi hop Séng o 211202588 thic phin dudi 50 ti léng moong dy @
BHDTD ngiy 11062025 221172038 Cii o md rdog khai thic 1 thitn Kho IT
Quyét dioh gia Iyn 18 1395QD- wia 11 thude phuring Hi Lim.
UBND rgdy2912/2025
19, TONG DOANH THU BAN HANG VA CUNG CAP DICH VY
Nim 2025 Nim 204
VND VD
Deanh ths bin than 2846623273542 2968.208.287.602
Daanh thy cung edp dich v 15.021.068461 12.056.017.829
Doash th khic 13182986158  18.802.325.426
2.874527.338.161 _ 1999,066.630.857
Trong dé: Doanh thn ddivéicie binliin quan _ 288086246530 ~2953973378.220
(Xem théng tin chi tift tyi Thoydt minh 34) e T,
20. GIA VON HANG BAN
Nim2025 Nim 2004
_ VND VD
Gid win cla thich phimdibin 2552712714615 2633.328352.612
Gii vén cla dichvy 83 cung cip 13241.010616  10.746.588.867
Gii vén khic 13247.070030  18.892.288.687
25M200.798261  2.662.967.230.166
Trong 46 Mwn hing tir cie bén lidn quan 4014974589857~ 2684625800157
(em théng tin chi tét i Thoyé mich 34) R o
21 DOANH THU HOAT PONGTAI CHINH
Nim 2025 Nim 2024
_ VND VD
L% tid gii, Hi cho vay 147.177457 95.656.765
L3 kfqud 541.559.460 1.101.296.092
— SETGHT 1 19698. 87
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BAO CAO THUONG NIEN 2025
22, CHI PHi TAI CHINH
Nim 2025 Nim 204
. L )
LE tidn vay 25753937964  35.406.072.658
WIEANDTI6E 406071688
23, CHI PHI BAN HANC
Nim 2025 Nim 2004
VWD W
Chi phi dich vy nwa ngodi 316.364 13.673.929
Chi phi khie bing tidn 3822802285 3.804.090.268
3521118649 3817.704197
Trong @6 Chi phi nma ciin céc bin lién quan 1535327665 1.632.107.608
(Xem théng tin chi 6t i Thoyé minh 34) el i
24, CHI PHI QUAN LY DOANH NGHIE P
Nim 2025 Nim 204
VND VD
Chi phi nguyén lidy, vit lide 11.160.552657  12.155.987.5M4
Chi phi rhin céng 78346843413 68398380420
Chi phi khs hao ti sin o dich 5302.951097 5.863.879.306
Chi ghi /(Hoin nhip) dy phong - (366.933.000)
Thaé, phi, 16 phi 4,000.000 4,000,000
Chi plliﬁichxq moa ngodi 17.788.591.453 14.576.458 452
Chi phi khie bing tifn 55328289988  56.321.551.346
167931238608 166.953.361.048
Trong dé Chiphi unia eta cic bén lidn quan AETR112.006 LG2ABTIA50)
(Xem théag tin chi tidt tai Thoyé mich 34) e
25 THU NHAP KHAC
Nim 2025 Nim 204
. VND )
Tho shilp br shugng b, tharh 1§ ti sincd dioh 3 880.000000 .
Tidnphat the duee 313.738.428 480.306.639
Thu ship khie 425718212 618.361.109
4,619.456610 LO9R667. 748

)
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26, CHI PHIKHAC

Cic khodn kuy the thod

Diku chinh chi phi 4o bur dyydn Khai thie dudi mie -30 theo kit hujn cla
Kiém todn Nhd nurde

Chi ghi khie

27, CHI PHI THUE THU NHAP DOANH NGHIE P HIEN HANH

Téing Igi nhodnké todn trude thod TNDN

Cic khodn didy chich ting

- Tiénthitlao cho HDQT, BKCS khing trye tifp tham gia déu hirh

- Didiu chivh ¢l phi & e d don Khai thiie dedi male -50 theo kit lujn oia
Kiém todn Nha rse

- Cde Mhodn khic

Cic khain dilo chishgiim

- Chinhych chi phi ki sodn v chi phi thud (Chi phi cdp gipén bhai thde
khoding sdn GP 56 M97/GP-BINMT ngéy 28'11/2008)

The rhip chiy thod TNDN

Chiphi thud TNDN hign hinh (thué sudt 20%)

Ciic khodn did chinh thob TNDN cia cde rim kude vio chi phi tud thn
nhip dcanh rghiép hidnhish nimmay

Thok TNDIN phii nép & ndm

Thod TNDN i np trong nim

Thué TNDN phiindp cuindim tir hoat ng kivh doanh

28, CHI PHI THUE THU NHAP DOANH NGHIE P HOAN LAI
2) Tid sin thué thu nhip hodn Iy

- Thoé suit fué INDN s dyng 84 xic dinh gid t G sin tod to otdp
hodn I3

- Tii sin thod thy ohip hodn l3i lién quan dén khodn chich lich bm thén
duge khdy trir

Tafsin thué thunhip bodn lsi

78

Nim 2025 Nim 204
VND ND
298.062.297 116.513.535

. 24499095563

325.161 389 76.829.141
66 ALY
Nim 2025 Nim 204
VND VD
100803217550  117.525.442.154
888.564851 31389052558
345060000 377,600,000

- 50741085481

530.604851 270417.077
(53.585.908.728) "
(53,585 008.725) -
50105873673 148914.494.712
1002LI7T4AME 2. BLE08M2
10.669 800 9,126,000
8082295522 8.878.250.588
(36.090.526369)  (30.587.980.008)
7936307 ___RISLVEED
31122025 01012025
VND D

0% A%

- 10717.181.746

10.717.180.746
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b}cu.ummmmu
Nim 2025 Niim 204
VND VND
mﬁuuwuwmmﬂﬂ&&mm 10.717.181.746 -
lich ty this phii chip thoé

—__10J17.18L46 -

29, LAI OOBAN TREN 0O PHIFU

?ikﬁhhﬁlimbinﬁdﬁbﬁﬂ;ﬂnﬂb&dm&ﬁdﬂﬁﬂﬁh:ﬁmwﬁmm
hidn dya trdn edc 8 lifs san:

Nim 2025 Niim 2004
VND L]
Lai shodn thodn s thod 82054191269 87733417212
éx‘dnhﬁhbéchdﬂik;bém §2054.191269 87733417212
phids phd thing hes hinhbinh quin Fong nim 25.415.199 25415199

H £
Liicobin trin cdphisu 329 482

Cong ty chura ob diy tih trich Quf khan thudimg, phaic Ioi vi Quff K thudng Ban didy hioh kin Loi chuiin sas o b
cdie thir idm Lip bio cio i chinh.
Taingdy 31 thing 12 nkm 2025, Céng tykhéng ¢6 cic ¢6 phiby o6 tiém ning suygidm 1§ trin cdphik,

30, CHI PHI SAN XUAT KINH DOANHTHEO YFUTO

Nm2025  Nimd0i

VND D
Chi phi nguyia lido, vit lify 807240743234 749.650.566.261
Chi phi nhin cdog 1022530421674  992918.244.437
Chi phi khib hno i sin of dirh 230892290728  378.693.509.578
Chi phi dich vy mua ngoi 26232274981  245.051.916.962
Chi phi khie bing tifn TIBSTLEIIT4  546.926.345.848
Hoin nhip dy phing : (366.933.000)

“A0GETNEOM]  291287A650.086

31 CONG CY TAI CHINH

Quan Iy ri ro tid chinh

Cic logi rli o i chinh cda Céng ty 06 i glp phi bao gém rdi o thi trwdny, 1l 1o i dyag v i 1o thanh khodn. Céng
unmmammasﬁmwwﬁm&m&mw&;ﬁpﬁﬁmpu.;namupﬁqﬁnsr
rdi ro. Ban Giim dde Céng ty o6 trich nhidm theo && quy trinh quin ¥ rdi 1o & &im bio sy cin bing hop Y gita rdi
vikiémsodt nii ro.
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Riii ro dj sdng

Cdng tycd thi s gip phii cde rii ro th trudng ohr: 15 sult

Rbi o v 13 sult:
ﬂhvﬁuﬁnﬂﬁdt&ﬂﬁhrﬁth&hhﬁnhuhuﬁrth#nﬁtnrﬁm-lﬁhm

theo chilng thay 84 ala i sudk th trudmg 14 Cdg by o6 ghit sish cde khoin tidn g o6 haje khing o6 I an, cde khoin
vay i g chio Bi sodt thi ndi. Céng Y quin I rbi ro Bi suit bing cich pidn tich tinh hish cych trash trén th tnromg 84 o6
Suge cde 1 st o6 loi cho mye dich eda Céng ty.

Riii ro tin dyng

RﬂinﬁnmEﬁndﬁbﬁhﬂfﬂnﬂaﬁqﬁdﬂhﬂth@&hﬁhdﬁﬁm '
duoe nghia vy cla minh din &in tén hit vé ti chinh cho Cdog ty Cdng ty b ede i o fin dyag i bogt dGog xin
linh doarh (chd ybu 84 v ciie khadn phdi thu ich hing) vi hogt ddng i chinh (bao gim tiln gl ngin hing, cho ay
vi cic odng op ti chich Miic)

Tir | ndm Trin 1 nim Trén 5 ndm Céng
tedr g dén 5nim —— —_
VD ViD VND 5]

Taingiy V122008
Tién 6.877.583.09 . 6.877.583.096
Phii tho Mhich hing, phii bukhie  67.623313571  17.951811.061 85.575.124.632
TAE00896.667  17.951811060 - AL ML

Taingsy 01012028
Tién 13.363.524.807 - 13.363.524.807
Phai e bhich hing, pindi hukhde 324773120198 35432636977 360.205.757.175
VE16HE008  IRA26369TT - T 37A.669.381.982

Rt ro thank Miodn

Rii © (hmnh khoin ki nii 10 Céng ty glp kho khiln khi tye hifa cie nghia vy Bi chish &én han tarh todn do thidy va
R ro thanh khadn cfn Céng ty dd yeéu phit sh tirvide cic ﬁﬁﬁcﬁhﬁwﬁﬁﬁdﬁhnﬁdzﬂﬁ&nﬁ:
han khie nha,

Thisi tan tharh todn cda cic khain ry phii i ti chinh dya trin cie khoin thash loin dy ki theo hop déag (rin <o 49
déeg tiéncla cic khoingée) ohr s

Tir ] ndm Tein | nim Trin S ndm Céng
ed xbng dén Snim

VD ViD VND ViD

Taingiy 31122026
Vayving 498510484528 199.098.601975 697.609.086.503
Phii tri ngud bin, phii td khie  221.526.195.494 - - 221526195494
Chighighi trd 1.167930.169 - - 116753006
TL201610191 _ 199.096.601978 . onwManN21eE
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Tir 1 ndm Trin | ndm Teén 5 nkm Céeg
wimbg __dinSnin & i
ViD VD VND YND

Tyingiy 01012026
Vayving 453909842792  187.4455173%0 - 641.355.360.142
Phii tck nguiia bin, phii td khic 281.035.745.272 - - 281035 M5272
Chi ghi phdi ted 1.071 605.196 . - 1O71.605.196
736017193360 18746517380 - 9A%462.710.610
e mess———mem ) B eI EEei e e

Céog ty cho ring mix 83 tip tung i © 44 véi vide td ng o5 i lilm wit duge. Céag i o Mhi ning thash ladn cde
khodon ng &én han tir déng tin tirbogt ddag kinh dcach v tién tho &r cic tii sdn tii chinh &io han.

32, THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAD CAO LUU CHUYEN TIEN
Tt

Nim 2025 Nim 2004
VD VD
) S5 thén i vay thye thn trong nim
Tikn tho bir & vay theo kb ude thing thuimg 902769.214.699  1089.422.635.300
b) S tidn 4 diye tri ghe vay trong wim
Tin tri g gée vay theo khi vde théng thurimg 846515488338 1337.592.283.993

33 NHONG SU KIEN PHAT SINH SAUNGAY KET THOCNAM TAI CHINH

Khéng o6 iy kin trong yis ndo xiy r 120 ngiy kit i nim t chinh 86 hai phdi duge diku chinh ty odng b3 trin Bio
cio b chivh ndy.

34 NGHIE P VU VA SODU VA CACBENLIEN QUAN

Dah sich méi quan hé githa cic bén litn quan vi Céag ty nhusau;

Bin Fénquan Méiquan hé

Tip doin Céng nghslp Than- Khoing sin ViggNam  Cdg tyme

Céng ty Tuyén then Héa Gai - Vinacomin Ciing Céng ty me
Céng ty Than Hon Gai - TRV Cbng Céng tym
Cong tyXiylip Mo - TKV Cing Céng tyme
Céng ty Than Ducng Huy - TKV Cing Céng ty m
Céng ty Cé phin Dia chitMs - TKV Cing Cég ty m
Céng tyCé phin Vit tr - TKV Cing Céog ty e
Céng tyKho vin vi Cing CimPhi - Vinacomin Cing Céng tyme
Cong ty TNHH MTV M& Truimg - TKV Cing Céng ty ny
Céng ty Than Thing Nhit - TKV Cing Céng tym
Tong Céng ty Khoing sin TKV -CTCP Ciing Céng ty my
Trung tim Cip airv md - Vinaconin Chng Céag ty me
Céng tyC4 phin Than Nii Béo - Vinacomin Ciang Céog ty rs
Céng tyChé bién Than Quing Nish - TKV Cing Cdng tymy
Céng tyC6 phin ThanCoe sdu - Vinacomin Cing Céng ty my
Bénh vida Than - Khodng sin Cing Céng ty ne

Céng ty Céng nghidp Hoa chik md Quing Nish Cling Céng ty
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Céng ty 4 phin Chi o miy - Viracomin Cling Céog ty m
Céng tyCA phin Cdag nghitp O 18 - Visacorrin Cing Clog tym
Céng tyCd phin Co didn Udng Bi - Vinacomin Ciing Céng tym
Céng tyCd phin Giim dich - Vinacomin Chog Cdog tym

Céng ty 05 phin Sin 08t vi Kich doach Vit br Thilt bj Clog Cog ty my
VM

Céog ty 08 phin Tir vin Biv tr M vi Céag nghifp - Cing Cdng tym

Vinacomin

Céng tyCd phin V i tii vi Dua dén thymd - Vinacomin Cliag Céng ty m

Céng tyCd phin Xuftohip khis Than- Vimacomin ~ Cling Céng tymy
Céng tyVjttrHéa chit M Hi N&i Cing Céog ty m
Truimg Cao 8ing Than - Khodng sdn Vijt Nam Ciing Céng tym
Truimg Qo:n tri kinh doanh - Vinacomin Cling Céng ty m
ViénCo khi Ning lugng vi Mé - Vinacomin Cing Céog tyms
VignKhaa hoe Céng ngh} Md - Vinacomin Cling Céng ty my
Khichsgn Heritage Hy Long - Vimacomin Ciing Céog ty m

Céng y O g T b, Chog gh, Mo g - Cin Cg by

c&;wmmcﬂwmm-w Clng Céng ty mg
Cie thih vidn Héi 6dxg Quin tri, BanGiimdde, BanKidmuodt

Nyoii cic thing tin i cde bin fiin quan & trinh by G cic fuyit mish tn, Cong ty oin & cic Bao dich phit sich

trong ndm vai cic bin likn quan niur sao:

Doash thu bin hing, dichva
- Céng ty Tuyén than Héa Gai - Vinacomin
- Céagty ThanHén Gai - -TEV
. Ciagty Xiy lipMs - TKV
- Céng ty Than Duong Huy -TKV
- Céagty C4 phin Than Méng Duorg - Vinacomin
- Céngty C3 ghin Dia chit Ms - TKV
. Céngty C phin Vit tr- TKV
. mymmummm - Vinacomin
- Céngty C phin Than V ing Dash - Vinacomin
. Céng ty C4 ghin Than Hi To - Vinacomin
- Céng ty Than Hy Long - TKV
- Céogty TNHHMIV Mé Truimg - TKV
. Céng ty Than Théng Nhit- TKV
. Téag Céag ty Khodng san TKV - CTCP
. Céngty Than NamMis - TKV
- Céng ty Cé phin Than Nii Béo - Vinacomin
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Nim 205

VND

Nim 2024

VD

2868086246530 2993971375220
2846873704200 2929.760.555.836

580391 417
5318066543
743.790.083
106139309
61.731 658
1.186 878
5.161.158
432.000.000
135,780.000
4.900.104
689.159.017
327,600,000
12482717000
4152197
275913073

181.304.006
4.206.017.056
563.962.400
115118323
160.556.182
8.773.04
50.345.361.480
123.016.000
108.595.200
31.835.553
555.526.3%4
75.852.000
7.002.080.000

239.402.911
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- Céag ty Ché bikn than Quing Nich - TKV
- Céng ty C4 phin Than Coc si - Vimeomin

- Céagty Cphin
Cdog ty Céog nghitp Héa chit Mo - Vinacomin - Trong

- Chi nhich
timV tlijo

- Céag ty TNHH MTV Héa chit M Vigt Bk - Micco

Giim &ioh - Viacomin

Céog nghifp

- Vi Cokhi Niing krgng vi M6 - Vinacomin
Mun hing héa, dichvy

- Tipdoin Cing nghilp Than - Khodng sin Vit Nam

- Bésh vidn Than - Khodng sin

- Céag ty Céng nghifp Héa chit md Quing Nich
- Céng ty C4 ghin Cokhi Myo Khé - Vimacomin
- Céng ty TNHH MTV Méi truing - TKV

- c&uwgupmﬁ -TKV

phin Co Kkhi vi Thift bj Ap lye - VVMI

C&qu&i;ﬁnﬁihufdy Vinacomin

- Céag ty C4 phiin Cdog nghidp O 1 - Vimacomin
ﬁﬁnﬁuﬁhﬁq& Vinacomin

- CéagtyCs

Céag ty C4 phin Giim djgh - Vinacomin

canwc&phhsmmﬁmmvsmmm VWM
C&;w{“&ﬁn'l'u vin Biu hr Mb vi Céing nghilp - Vinacomin

- Céogty Cdphin Vin i vi Dua e g md -Visaconin
Céogty C4 phin Vi tr- TKV

. mmrﬁm (Céng tyCd phin vit br - TKV
- Céagty 4 phin Xeit rihip kdu Than - Vinacomin

- Céagty Cd phin Dia chit M5 - TKV
- Céngty Vit trHéa chitMa Hi Nai
- Trung tim Cip ciru md - Vinncomin
- Trudng Cao 8ing Than- Khodng sin Viit Nam
- Trumg Quin b kinh doarh - Vinacomin
- Vidn Co khi Ning brong vi M6 - Vinacomin
- Vil Khoa hoe Céng ngh M5 - Vinacomin
- Khich san Hentage H3 Long - Vinacomin

. Céag ty C4 phiin Tin hoe, Céng nghd, Méi trémg - Vinacomin

. Céag ty Cé phin Dia chit Vigt B - TKV

- "Trong thm diéu dudng ngisch than VVMI - CN Téag cty CN' M Viig Bie

TKV - CTCP

- Céag ty Cd phin Phit trifn Céng nghd vi Thik b md
. CN Tip doin CN Than K$ Vi Nam - Banquinly dyr én chuyén ngirh

md than - TKV

B3

Nim 2025

YND

2483493
18908156316
8997199893
1318455900
20030320872
8.843.004.400
1937.166950
60.179. 43814
3.060.913.700
2501.080072
6355.891.750
2548490000
1535.327.665
5334416340
3.569.606459
4.804.930.100
37502909201
12598 189.000
5§7.261 A04
27013.394851
324.794.000
8351.098202
11075.038.032
418.957.7124
1074.313.000
6.731.596.443
412.889.096
744.083 861
535.082.651
129.600.000

365.032.739
554.867.107

Nilm 2004
VND

14.700.845
358.272.000
82.800.000
10.800.000

28.800.000

ITL647.997.216
9.402213.788
1.261.896.600

20.533.170.280
5.826.306.000
7115045434
T2.211.619.291
6.054.789.808
8.491.649.064
6.839.718.716
3.097.630.000
1.632.107.608
2562.733.800
1.042.929.527
5.814.148.858
43.302.665.302
929.480.000
938.473.535
35.639.833.353
6.778.156.000
8.482.935.724
13.777.121.235
122.307.535
1.044.245.051
6.605.043.820

330937.120
502.170.603
185.760.000

2122909.163

el
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‘ BAO CAO THUONG NIEN 2025

The chip ca nguin quinly chi chét:
Chile dach Nim 2025 Nim 204
VYND VND
Thu shép ciia ngué quin 1 cbui chbt
- Ong TiaVinCir Chd tich HDQT (B4 shifen l3i vio ngiy 23.760.000 =
28 thing 11 nim 2025 san ki mifn
phifmagiy 17 thing 01 nlm 2025)
- Ong Nguyln Trong T& Chsl tich HDQT (B4 shifngiy 17 15.120.000 64.800.000
thing 01 rifm 2025 vi mika shifm vio
ngiy28 thing 11 nim2025)
- Ong Vi Npoe Thing Thish vién HDQDGiim dée 800.436.178 793.379.571
. Ong Pich Trung Kiin Thish vidn HDQT Phé Gidm déc 550.829.431 713.959.218
(Mifn nhim ngiy 28 thing 11 nm
2025)
- Ong Mai Huy Trung Thish vidn HDQT &6 lip 386.260.000 220.800.000
- Ong Nguyin VinSon Thish vidn HDQT 699.735.430 664479218
- Ong Cao VigtPureng Pho Gidm dde (Mién shifmngiy 262293633 668.769.218
01/01/2025)
- Ong Bbi Thash Dain Thish vidn HDQDPhS Gidm 8 673.041 854 532544108
. Orng Nguyén L& Tong Pho Gidm déc (B6 chidm ngiy 502.601.782 .
2001/2025)
- Ong Nguyln VinBie Phé Gidm dée (B ohidm ngiy 359.555.650 :
0503/2025)
- Ong DS Trung Thish Phé Gidm 8éc (B nhikm rgiy 15,458 947 -
20112025)
- Bi Vi Thi Minh Tharh Ké todn truimg 658.464.070 606.587.709
. Ong Lucag Xvin Quang Trudng ban kiém soit (Mién chitm 34,080,000 55,200,000
_ ngiy28 thing 11 nim 2025)
- Ong TrinThash Tong Trwdng ban kidm soit (B nhifm ngiy o .
28 thing 11 nim 2025)
. Ong Truong Ngoe Lish Thish vidn ban kidm sait 677.399.392 640.700.551
- Bi Trin Th{ Ngan Thish vidn ban kidm scit 33,120,000 55.200,000

H;uiiﬁ?ﬁ:hm"bhlﬂnwmtﬁ&ht&bﬁihm%ﬂﬁqﬁiﬁd\ﬁuﬁd&mmﬁﬂhﬁﬂh
tai ngdylkit thoe nim ti chinh vai Céng ty.

38 SOLIEU SO SANH

$6 lif %0 sinh 1 % Efv trén Bio clo ti chinh cho ndm ti chinh kit thic ngiy 31 thing 12 ndm 2024 &3 duge Céng ty

mmmmwam.mmmmmmw

Quang Ninh, ngay 9 thdang 4 ndm 2026
NGUOTDAT,

e — o

L

L



