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1. Thong tin chung

Tén Cong ty

Mai chirng khoan

CONG TY CO PHAN CAP NUGC NHA BE

NBW

Giay chirng nhin PKDN

S6 0304789298 do So Ké hoach diu tr Thanh phn Ho
Chi Minh cip ngay 14/8/2020 (dang ky lan diu s6
4103005842 ngay 02/01/2007 va dang ky thay déi lan
thir 10 ngay 10/7/2025).

Von diéu 1¢

109.000.000.000 déng (Mot tram lé chin ty dong).

Vion chii sé hiru

109.000.000.000 dong (Mot tram le chin tv déng).

Tru so chinh

1179 Nguyén Vin Linh, Khu phd 41, Phuong Tan Hung,

Thanh phd Ho Chi Minh, Viét Nam.

S6 dién thoai

19001210

S6 fax 028 54122500
Website www.capnuocnhabe.vn
Logo

@

Dai dién theo phap ludt
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2. Chang dwong phit trién

Nam 2026
Niém vét cd phiéu
trén thy truomg
chimg khoan VN
11/2017 I
L
St 05/2010
h,".‘h bDang k'& Giao dich
01/2007 N 6 phiéu trén thi
Cong ty ¢6 phan Cip nudc s N trromg chimg khoan.

Nha B @)
Von diéu 1&: 109 ty dong  M=-7

-
r \
] I

#

04/2003
Chi nhanh Ceip nu¢e Nha Bé
trie thuge Tong Cong ty cap
nurdre Sai Gon.

3. Nganh nghé va dia ban kinh doanh

v Nganh nghé kinh doanh chinh:
- Quan ly phat trién hé thong cip nurdce, cung mg, kinh doanh nurée sach cho nhu
cau tiéu diing va san xuat.
- Xiy dung cong trinh cap thoat nude: tr van xdy dung cong trinh cap nudc: lap
dur 4n, tham tra thiét ké; tai 1ap mat duong ddi vai cac cong trinh chuyén nganh
cip nude va cac cong trinh khéc.

v Dia ban kinh doanh: Céng ty quan Iy hé thong cap nude, cung img, kinh doanh nuéc
sach cho nhu céu tiéu ding va san xudt 1a khu vuc phuong Vinh Héi, Khanh Héi va
Xom Chicu (truée diy thude dia ban Quan 4); phuomg Tan Thuan, Phi Thuén, Tan My,
Tan Hung (trude day thuge dia ban Quan 7); 02 xa gérm: Nha Be, Hiép Phuoc (trude
day la Huyén Nha Be).
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4. Thong tin vé mé hinh quan tri. to chire kinh doanh va bi may quan Iv

Dai hii dong cb dong

La 1t ca b dong co quyen bidw quyér, 1a co
quan guveét dinh cao nhat cua Cong 1y, DHBCBH
thutmg men quvet dinh nhitag van dé theo quy

dinh cua phip ludr va Diéu [& Cong ty

H{i ding quan tri
La co quan guan 1y
Cong ty, co loan
-.[uy.;'n nhan danh
cong ty dé guvé
dinh thye hién guvén
va nghia vu cua
Cong 1y do luit
phap, Bréo e Cong
tv via BPHBCD guy
dinh,

Ban kiém soal

Fhyee hign guvén, nehia
v theo gquy dinh cua
phap luat, Bigu ¢ Cong
v va Quy ché ndi bg vé
quan tri Cong tv. Chiv
trach nhigm trine ¢
dong vé hoat dong giam

. i
Ban Giam doc sal coa minh

Dieu hanh hoat djng hang
nzay cua Cong by va chju
trach nhidm tride Hin -.|:.~uj__1
quan try vé vige thye  hign
cac  guven  vanhiém vy

duwge glai,
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SO PO TO CHUC

PAI HOI PONG CO PONG

HQI PONG QUAN TRI BAN KIEM SOAT

3
i &
PHO GIAM BOC ommc PHO GIAM POC
K§ thugt Kinh doanh Cing ngh§ thing tin
PHONG PHONG PHONG
; 3 @ _ _ - e
o o NG K thuil ) 9 Kiém tra kiém soat Cong aght Cioug:tn
Iy chare Hanh chinh e -
= PHONG t,ll{-J\‘.I
PHIONG L Quan Iy mang ludi —o Quan Iy
Ké toan Tai chinh . tap nuoc 1 dung ho naree 1
ING :
L — RN PIIONG
PHONG @ Quanly mangluoi |
- o I bl Quan Iy
#® K hoach Vit tu cap nwoc 2
= ﬂl‘rtl;’_’, hi» nrdre 2
Tong hop

"

BAN PHONG
® Cuan Iv dir an e Lyich vu khach hang
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5. PINH HUONG
PHAT TRIEN

Phan dau hoan thanh cdc muc tiéu co ban trong hoat dong san xuat kinh doanh va ké hoach tai
chinh theo dinh hudng dé ra.

e

Cép mecic an todn va tdng san hwgmg: Tip trung ndng cao nang lyc cap nude trén co so trien khai quyét
ligt vi¢e phat trién mang ludi cap nude va gin méi déng hé nude; duy tri bén vimg chi tiéu 100% hé dan
duge cip nude sach, dam bao muyc tiéu ting truong lugng nude cung cap qua viée thue hién 1ot Chuong
trinh ¢ap nudc an toan trén viing phuc vy cap nudc tai phuomg Vinh Hoi, Khanh Hoi va Xom Chiéu (trudc
day thuge dia ban Quan 4); phuong Tan Thuan, Phi Thuan, Tan M3, Tan Hung (truoc day thude dja ban
Quan 7): 02 xi gom: Nha Bé, Hiép Phude (trude day la Huyén Nha Bé).

<

Ndng cao chat lweng lam viée va trinh dg quan tri doanh nehiép: c6 giai phap nang cao hon nita
chit lugng dich vu khach hang trén co so diy manh cai cach hanh chinh va ting mire img dung
cong nghé thong tin theo hudng tién lgi hon cho khach hang: nang cao nang lue can bd vé mat
chi huy va tham muu gioi trong thue hién nhiém vu.

<o

9

Hoan thanh cac cong trinh xdv dung co ban, chu trong thue hién giat ngan cac cong frinh theo
diing tién dg ké hoach: co giai phap cu thé theo ddi. dén déc day nhanh tién do thuc hién, hoan
thanh cac cong trinh dau tr xay dung co ban, mua sam. dam bao tién dd gial ngan theo ké hoach.

BAD CAD THUONG NIEN NAM 2025




6. NHAN TO RUI RO

1

Néu xay ra tinh trang 6 nhiém nguon nudce sé anh huong

dén doi song cua nguoi dan va tinh hinh kinh doanh cua

Cong ty.

Dia diém kinh doanh c6 dic diém dia chit nén yéu va bj
nhiém phén, nhiém min, dia ban dang trong giai doan

phit trién co s ha tang, lam tang nguy co bé duong dng

c.*fi]:: nude, gay that thoat nude.

Thien tai, dich bénh lam thiét hal tai san, con ngudi cua \(

. ol

Cong ty. anh huong dén hoat dong san xuit kinh doanh

cua Cong ty.

Hién nay. hé thong van ban phap ludt trong nganh nuée duge
diéu chinh boi nhiéu luat va quy dinh chira thue sir dong bo;
d{:}ng thén chua co mét khung phap 1y chuyén nganh mang
tinh toan dién. thong nhat, do do ¢o thé anh huong nhat dinh
cho hoat dgng quan ly va trién khai cua Cong ty.

BAD CAQ THUGNG NIEN NAM 2025



KET QUA
HOAT PONG
NAM 2025

. Két qua hoat dong kinh doanh

. Quin tri Nguon nhén lwe

. Két qua dau tu, két qua thuc hién
cac du an

4, Hoat dong Quan tri rii ro.

5. Théng tin noi bat vé tai chinh

. Bdo cdo tac dong lién quan dén
moi truromg va xa hoi.

BAC CAD THUUING MIEN NAM 2025 1]



I. Két qua hoat déng kinh doanh

Nam 2025, kinh t¢ - xa hoi cua thanh phd da dan khoi phuc va phat trién, nhu ciu
st dung nudce sach cua nguol dan, doanh nghiép dan ting truong tro lai. Cong ty van duy
tri cdc yéu td phat trién bén vimg. thye hién tot chuong trinh cap nurée an toan, dam bao ty
1& 100% hé dan duge cung cap nudce sach, hoan thanh cong tac phat trién mang ludl va
khach hang, hon 143.000 d4u ndi tai cac ving phuc vu cap nude phuéng Vinh Hoi, phuong
Khanh Héi. phuéng Xom Chiéu, phuong Tan Thuan, phuéng Phit Thudn, phuémg Tin My,
phuong Tan Hung, xa Nha Bé, xi Hiép Phude vai chit lugng nude theo tiéu chuin quy
dinh, du dp luc cho nhu cau sir dung. Tiép tuc cap nude én dinh dén cic ving ha. tinh Tay
Ninh (Huyén Céan Giuge, tinh Long An ct). Cha tiet cu thé nhu sau

San hogng nude tiéu thy ndm 2025 dat 71.378 tridu

SAN LUQNG NUOC m?, giam 1.029 trigu m* so véi clng kv nam 2024,

73 6H) syggr 12500 dar 98,45% LL hoach. San hrgng uh@ dat nhu ky
T 20H) vong do mét so nguyén nhan: nhom doi twong kinh
72,200 doanh dich vy 6 nhiéu noi tra mat bing. ngimg
T2 kinh doanh. mét s6 khach hang lon (trong do co
_’ :::: Phu My Humg) giam san hrong tiéu thy; chi phi
_ o 71.378 dich vu thoat nude tang (30% irnén khach hang sur
A0 dung nude ¢6 khuynh hudmg tiét kiém hon; dia ban
71000 cudi nguon gip nhieu kho khin do ap hue nude véu
(T o mét s0 khu vire vao gio cao diém (c6 ong mang
8 Thue hién 2024 BKE hoach 2075 B Thue hign 2075 phin phf}i chira [m}fén tai do lugmg nudce theo nhu

cau su dung); diic biét rong cac thang ning nong
vao mua kho,

Tong doanh thu nim 20235 1& 916,067 1y

déng. dat 100,78% ké hoach, ting gin 7.3 ty ;
L A e a G000
dong so vin cung ky ndm trudc. 916.067
— .z 915 400
Cong tac kiém tra. kiém soat, truy thu luong
. 5 d iy 9 1,000 908.768 e
nudc that thoat, ap dung ding gia biéu, dinh
" . £ U i " G035 (1K) B01.959
mire gop phin tdng gia ban binh quin dat #6907 910.233
1 : et SIS MM
12,636 dong'm’, ting 219 dong/m® so vai ke
g _ 89S 00H)
hoach (12.417 dong/m®). Do do doanh thu
% X L RR L
tién muede ndm 2025 dat 901,989 ty dong. Thye hign 2024 Ké hoach 2025 Thare Tuén 2025
Iﬂng 2.08 Ly ﬂﬁng 0 vin Eﬂll‘l.g ]\}r nam 2024 ® [oanh thu ten mede ™ Tong doanh thu

vi dat 100,20% ké hoach.

e e e e e e e G G o P e e o
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BACQCAD THUCING NIEN NAM 2025

Vé cong tac phat trién khach hang, trong nam 2025,
cong ty di thye hién thi cong gin mai 1a 1.996 dong
ho nude i nho, dat 199.6% ké hoach nhim gop
phan ting thém lueng nude tidu thy tir khach hang
trong khu vuc quan ly. Eﬁng thin duy tri chi téu ho

dim dugre sir dung nurdre sach

Trong ndm 2025, Cong ty da thyre hién thay 25.155
dong ho nwde ¢ nho, dat 107.04% so véi ké hoach.
Viée thue hién day nhanh cong tac thay dong ho
nudre vugt ké hoach nham gidm sai 50 trong cong tac
do dém cac dong ho mrde da dén nién han, déng thin

hd tro cong tac kiém soat lugng nude thit thoart.

V& cong tac giam thit thoat mrde: Ty 1& thit thodt mrde
ndm 2025 la 12,05%, I:éng 0,62% so voi ndm 2024
{11,43%), chua dat so vai k& hoach 2025 (11.50%:).
Nguyen nhin: Ty 1¢ thét thoat nurée khu vure ngoai DMA
viin con cao, vio céc thing hé mua nhiéu ket hop triéu
curomg cao gay kho khan trong cong tic do va sura bé, cing
V(11 sif syl glam san h_nmg dot ngot. Mot sé tuyén dng ci,
chon sau. dia chat yéu lam gia ting nguy co xi bé. kho
phat hién va xur l}r triét dé. dic biét cac cong rinh mang
i Lap nuroc ngam chon séu tir 2 - 3,5m, chju tac dong
cua tricu cuomg. nen dja chit yéu, mure nude ngam cao,
nhiém phen man ning, dé lio hoa. gy xi bé nhiéu nhumg
chira dén thévi han thay thé hodc nang Lap Mura kéo dai
hom cac ndm trude nen san hrong giam siu lam ting ty 1§
thit thodt nude, két hop triéu cuong cao giy kho khin
trong cong tac do & sira bé. Céng tac dau tu van dicu tict
ap lue chura duge #au twr kip thoi diin dén vige phan bo ap
lwe khong dong déu trén mang ludi (noi qua cao: Quan 4
cil, noi qua thap: Huyén Nha Beé cii vi cac Huyén ving ha
tinh Téy Ninh) cing 1a nguyén nhan lam gia ting ty 1€ that
thoat nude. Do sy syt giam san lugng, cong tac do sia bé
chu w:u tap trung trong DMA. ty 1€ sira bé ngoai DMA
viin thap (ty I¢ sira bé trong DMA: 80,40%, ngoai DMA:
19.60%).



2. Quan tri nguon nhan luc

v" Danh sich Ban Diéu hanh

THANII VIEN HQI PONG QUAN TRI,
GIAM POC CONG TY.

Thdi diém duoe bo nhiém 26/6/2025

Ngay. thang, ndm sinh 13/4/1976

Quéc tich Viéet Nam

ONG DUONG VAN HOA Trinh d¢ chuyén mon: Thac s Ky thudt méi truong, |
K su Cép thoat nuéc.

PHO GIAM POC KY THUAT

Thoi diém duge bo nhiém  21/4/2022

Ngay, thang, ndm sinh 18/5/1976

Quéc tich Viét Nam

ONG NGUYEN NGOC THANT Trinh do chuyén mon: Ky su Thuy dién - Thuy loi -
Cap thoat nudr, '

e e T e e —— ]
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PHO GIAM DOC KINH DOANH

Thoi diém dugce bd nhiém 20/6/2022
Ngay, thang, nim sinh 19/10/1970
Quéc tich Viet Nam

A NGUYEN NGOC TRANG L I— o
BA NGUYEN NGOC TRANC Trinh dé chuyén mon: Cir nhan kinh té

PHO GIAM POC CONG NGHE THONG TIN

Théri diém duge bé nhiém 29/9/2022

Ngay. thang, nam sinh 23/9/1980
Qu:flu tich Viét Nam

ONG NGUYEN HOANG TUAN  Trinh d chuyén mén: Thac si Hé théng Thong tin
Quan 1¥. Thac si Cap thoat nudc.

KE TOAN TRUONG

Théri diém dugce bo nhiém 15/6/2017
Ngay, thang, ndm sinh 14/11/1975 '
Qubc tich Viét Nam

BA VU THI THUY NGA Trinh do chuyén mon: Thac si Quan Iy kinh t&, Cur
nhan Ké todn kiém todn.

e e i, T e B e - — S S T e A
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v' T6 chire va nhan sy

Tinh dén 31/12/2025, téng s6 nhan sur cia Cong ty 14 389 nguoi, cy thé nhu sau:

Ban diéu hanh: 2%
Khéi Tham muru: 19% Nam: 76%
Khoi Kinh doanh: 34%

Khoi Ky thuat: 37%
Khéi Cong nghé: 8%

= e

Nir: 24%

Nam Nir
_ Thac s¥: 9%

Dudn 30: 3% Dudi 30: 3%

BPai hoc: 38%
Tir 30 — 40: 18% Tir 30 — 40: 5% .

Cao dang: 4%
Tir 40 - 50: 34% Tir 40 — 50: 13%

Khac: 49%
Trén 50: 21% Trén 50: 4%

Cong ty ludn thue hién diy du quyén loi. ché do theo quy dinh cua phap luat hién hanh;
ap dung hé thong thang - bang luong theo cong viéc ma Cong ty xdy dung cho timg
chire danh cong viéc. pha hop véi tinh hinh thye té: nhdm khuyén khich, dong vién
ngudi lao dong nang cao nang suat lao dong va hiéu qua lam viée, Cong ty con thye
hién thwong dot xuit cho céc ca nhan, tap thé co thanh tich xudt sic trong hoat déng san
xudt kinh doanh, ¢6 sang kién cai tién k¥ thudt, thyc hanh tiét kiém chi phi, chéng that
thoat nuéc. ...

Clng véi Ban Chip hanh Cong doan, Cong ty da xay dung thoa wde lao dong tip thé
dam bao cac quyén, loi ich hop phip cua ngudi lao dong; thue hién t6 chire chim lo doi
song vét chat va tinh than cho ngudi lao dong theo ding thoa wde lao dong tap thé cua
Cong tv.

Ngoai ra, Cong doan Céng ty con xdy dung quy tuong trg dé hd tro cho cic
truong hop kho khan trong Céng ty; to chire tham hoi, hd trg vé vat chat va tinh thin
cho can bo cong nhan vién.

jErmpeess e ———————————— == —— ————————=—— e
BAG CAO THUGNG NIEN NAM 2025 15



3. Két qua diu tu, trién khai thwe hién cac du an

Ve céc cong trinh xy dung co ban ndm 2025: Cong ty di thi cong hoan thanh 1/3 cong
trinh phat trién (do ¢ 02 cong trinh chua c6 mit bing va dang chér phéi hop voi dy an lam
cau) vai khoi lugng thue hién la 2.560 mét va 9/9 céng trinh cai tao. véi khdi lrong thuc
hién 1a 18.744 mét. Dong thoi da thuce hién hoan tit du 4n sura chira phong lam viée tai tang
trét Cong ty. Giai ngan dat 95.52% so viéi ké hoach.

Vé cac (mg dung cong nghé thong tin: Cong ty da thye hién hoan thanh 10/11 du én vé cac
tmg dung cong ngh¢ thong tin. dy an con lai o thoi gian thue hién hop déng kéo dai, do
c6 thiét bi nhip khau s dugc nha thiu giao vao thang 01/2026. Trong nam 2025, Cong ty
C6 phan Cap nudc Nha Bé da day manh cic img dung cong nghé thong tin: Phoi hop vai
Tong Cong ty trién khai img dung Cham séc khich hang Téng Cong ty, trién khai déng bo
dir li¢u VEEAM Ién trung tdm dit liéu Téng Céng ty... Thue hién trién khai cac giai phap
ing dung cong nghé théng tin phuc vy hiéu qua cong tac quan 1y, diéu hanh san xuét kinh
doanh nhu: xdy dung phan mém thu tién, ung dung Quan 1y ghi dong ho nudc, tmg dung
Quan ly danh bé tap trung... khai thac Kho dir li¢u ding chung Khéi kinh doanh da rng
dung va hoan thién trong nam 2025; Tép trung dau tw, nang cap ha ting ky thudt, dam bao
an toan h¢ thong mang va dir liéu thong qua hé théng UPS dam bdo an toan ngudn nang
lwong, Hé thong tudmg lira da cap dé hién dai. hé théng may chu ao... Thuc hién sé hod,
trién khai dong bo cac phan mém nghiép vu, tang cuomg giam sat dir liéu phuc vu diéu
hanh, cai cach hanh chinh véi img dung Phong hop khong giay va cong nghé Al co ban da
va dang thay doi cic hoat dong cua Cong ty, Cong tac bao tri hoat dong 6n dinh, an toan,
hiéu qua, ddp (g véu ciu chuyén doi s6 cua Cong ty.

4. Két qua tai chinh

a. Két qua tai chinh

| | Tong gié tri tai san Ty dong 325405 | 331,272| 1,80%
2 | Téng doanh thu Ty déng 908.768 |  916.067 | 0.80%
3 | Téng chi phi Ty dong 868,757 | 873,541 | 0,55%
4 | Lyi nhudn trude thué Ty dong 40,011 42,526 | 6.29%
5 | Loi nhuin sau thué Ty déng 30.307| 31,876 | 5,18%

Tong doanh thu nim 2025 dat 916,067 ty déng, tang 7.299 ty ddng (+0.8%) so
van thire higén ndm 2024,

Tong chi phi nam 2025 la 873,541 ty dong, ting 4,784 ty dong (+0.55%) so vdi
cung kv ndm trudc.

Téng lgri nhudn trede thué nam 2024 14 40,011 ty d&ng. K¢é hoach loi nhuédn nam
2025 1a 40,50 ty dong, thuc hién nim 2025 dat 42,526 ty dong (dat 105% so van ké

hoach nam 2025).
T T e e A e e
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Lot nhudn sau thué nam 2025 dat 31.876 ty dong, ting 1,569 ty dong (tang
5.18%) so vai thue hién nam 2024 va ting 76 triéu déng s0 voi ké hoach nam 2025
(dat 100,24% so vai ké hoach nam 20235,

b. Cdc chi tiéu tai chinh chu yéu

Cic chi tiéu Nam 2024

1.  Chi tiéu vé kha niing thanh toén

+ HE so thanh todn ngin han:

TSLD/Ng ngin han 0.89 0.72

+ H¢ sd thanh todn nhanh:

TSNH - Hang ton kho/Ng ngéin han 0.72 0.53

2. Chi tiéu vé co cdu vin

+ Hé s No/Tong tai san 43.80% 44.79%

+ Hé@ s Ni}’ﬁr'fm chi s hiru 77.93% 81.12%

3. Chi tiéu vé ning lyc hoat djng

+ Vaong quay hang ton kho:

Gid von hang bén/Hang tén kho binh quén 23.80 23.74

+ Doanh thu thuin/Téng tai san 2.78 2.76

4.  Chi tiéu vé kha ning sinh 1i

+ Hé s6 Loi nhudn sau thué/Doanh thu 3.34% 3.48%
thuin ’ J
+ H¢ sb Loi nhudn sau thué/Vén chii sé hiru 17% 17%
+ Hé so Lyi nhufin sau thué/Tong tai san 9.31% 9.62%
+ Hé s0 Lgi nhudn tir hoat djng kinh doanh/ 4.40% 4.66%
Doanh thu thuan ' '

e e = ————— = P e e LSS — 8
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5. Co ciu co dong. thay doi von diu tu cua chu so hiru

\ S lugng_cﬁ phén tu do
r— chuyén nhugng

Tong s6 ¢6 phan

10.900.000 ‘ 10.900.000 cp
co phan
phé théng '
S6 lugng co phéan han ché
O chuyén nhuong

Y 4 0 c6 phin

Meénh gia c6 phén
10.000 ddng/cé phan

= A

¥ Co ciu ¢6 dong (theo s6 ligu chot ngay 20/3/2026)

36 lrong

fmel Sﬁlﬂcfi hiin
co dong o

Co dong

Ca nhin trong nirée

Ca nhan nwde ngoai

To chire trong nwrde

T chire nwroc ngoai

Tong

v Danh sach co déng lém
Tén co dong So lwgng co phin

53,44%

Téng Céong ty Cip nude Sai Gon TNHH MTV 5.825.270
Cong ty ¢o phin Co dién lanh - REE 2.182.100 20,02%

Ngin hang TMCP Déng 4 1.090.000 10,00%

AMERICA LLC 584.300 5.44%
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Tinh hinh thay déi vén
dau tu cua chu so hiru

Giao dich ¢6 phiéu quy

Cac chimg khoan khac

6. Bio cdo tac dong lién quan dén mdi truomg va xi hi

Quinly " ) ™
nguon nguyen  Hoat dong kinh doanh cua Cong ty la hoat déng c6 tinh dic thu, dé la cung cap |

bl nude sach cho nhu cdu sinh hoat vi san xuat. nguyén li¢u diu vio va san pham
¢ diu ra la nudc sach. Cong ty mua nude sach cia Tong Cong ty Cip nudc Sai
Gon va phan phoi lai cho khach hang thong qua hé théng duong éng cap nudc
ma khong su dung cac nguyén vit liéu dong goi san pham. Do do, vat tu ma
Cong ty su dung chu yéu la vt tr dic tha cua nganh nuée.

Hang nam Céng ty ré soat va 1én ké hoach thue hién cong tac sua chira ong ci

muyc dé dam bao cung ¢ap nude sach cho khich hing va tranh that thodt nude.
kY )

n _/
e
T — = 3 -

oy

Tiéu thy A
nang lrong, Viéc tiéu thy nang hegng va tiéu thy nude chu véu phyc vu cho hoat dongtai |
e vin phong lam vige. Cong ty nep tuc thuc hién sir dung dign, nudc nét kigm

nham t6i wu chi phi. Bén canh d6. Cong ty da trién khai lap dat hé thong digén
ndng luong mit tréri Ap mai tai Cong ty, gop phin chi déng ngudn dién, giam
ap luc chi phi digén trong dlé'u kién thoi tiét n.:i.ng nong; dﬁnc thin ting cudng
cac gial phap van hanh hop 1y nhu diéu chinh nhiét do dmu hoa phu hgp, tin
dung anh sang tu nhién va kiém soat thén gian sir dung thiét bi, qua do nang
cao higu qua st dung ning lrong,

e e = ——— B = == = === S~ o
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Tuan tha phap — e—s— ————=
ludt vé bdo vé Trong qua trinh hoat dong. Cong ty ludn tudn thi nghiém tic cac quy dinh

moi trrimg phip ludt vé hao vé méi tnrimg. bao vé hé théng céc cong trinh ngam dé thi

! trong thi cong hé théng cip nudc én dja ban phuc vu; xem nude sach la san
pham phyc vu nhu cdu thiét véu cho doi séng cong dong, duy tri hoat dong
cap nude dén khach hang dé bao dam nhu cau sir dung nuéc sach cho tt ca

din cur va cac to chire trén dia ban phuc vu. ]

e v
Chinh sich
lign quan dén = - —_-H‘\\
ngudilao  Cic CB.CNV duge sip xép bé tri. phan cong cong viée phit hgp véi nhu ciu |
ding

cua Cong ty va trinh d§. nang lyc chuyen mon cia timg ngurdn lao dong; Pam
bao thu nhap on dinh cho ngudi lao dong.

Va1 myc tiéu xdy dung doi ngd cin b, cong nhan vién co trinh d6 chuyén mén
ky thudt cao, Cong ty ludn chu trong toi cong tac ddo tao ngudn nhéan luc. Cac
CBCNV duge tham gia nhiéu khéa dao tao ndi bo va tir cac co sé dio tao chit
lugng bén ngoai dé nang cao tay nghé, trinh dd chuyén mén nghiép vu dap img |

yeu cdu ngay cang cao cua cong viée san xuat kinh doanh. |

g -__’_/'
Chinh sach
lién quan dén %
trach nhiém "
v nﬁngdﬂng Trong qua trinh hoat dong, Cong ty tich cyc tham gia cac hoat dong do dia
phuong phat dong: duy tri cac hoat dong tir thién, dén on dép nghia, xay dung

dia phuong.
3
nha tinh thuong, cham lo ho tro cho cédc truémg hop ¢6 hoan canh kho khin

| trén dia ban Thanh Phé, Hd Chi Minh va mét so tinh lan can.

[rC e = FESRENENeRS e e e e = e e
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BAO CAO & PANH GIA
CUA BAN GIAM POC

. Danh gia két qua hoat dong SXKD
nam 2025.

. Két qua tai chinh

. Nhirng cai tién vé co cau to chirc,
chinh sich, quéan ly.

4, Ké hoach SXKD nim 2026.

BAC CAD THUOING NIEN NAM 2025



1. Danh gi4 két qua hoat dong san xuit kinh doanh

Cong ty vin thye hién 6t chuong trinh ¢ip nude an toan cho nhu céu sinh hoat cua ho gia
dinh va san xuat - kinh doanh cua cdc t6 chire trén ving phuc vu cép nuéc tai phuémg Vinh
Ho1 phuong Khanh Héi, phuong Xom Chiéu. phuomg Tan Thudn, phuong Phi Thuin,
phuong Tan My, phuong Tan Himg, x3 Nha Bé. xa Hiép Phudc va cac vung ha. tinh Tay
Ninh (Huyén Can Giuge. tinh Long An cii), trén 143.000 diu néi. voi chit lugng nudc theo
tiéu chudn quy dinh va du ap lue cho nhu ciu sur dung. duy tri chi tiéu 100% ho dan trong
ving phue vu duge cap nurde sach cia Cong ty.

Céc chi iéu san xuat - kinh doanh ndm 2025: San luong nude tidu |
thy nam 2025 1a 71,378 triéu m* giam 1,029 triéu m’ so vdi cling
k¥ nam 2024, chua dat ké hoach 2025 (72,500 triéu m®) . Tuy san
lugng khong dat so vii ky vong nhumg doanh thu tién nude thue
hién nam 2025 dat 901.989 ty dong, tang 2,08 ty dong so voi cling
ky nam 2024 va dat 100,20% ké hoach.

Vé cong tac xay dung co ban ndm 2025: Cong ty da thi cong
hoan thanh 1/3 cong trinh phat trién (do ¢é 02 céng trinh chura
¢ mit bang va dang ché phoi hop véi dy an lam céu) vai khoi
Iwgng thire hién la 2.560 mét va 9/9 eéng trinh cdi tao, voi khoi

i : 4+ lorong thue hién 1a 18.744 meét E)Sng thari da thure hién hoan tat
I “f ﬂ dy an stra chira phong lam vige tai tang trét Cong ty. Giai ngin

dat 93,52% so von ké hoach.

Ung dung tot Cong nghé thong tin trong quan ly: Ung dung cong
nghé cdp nhit ma dinh danh ca nhan dé thu thap v xic dinh dinh mire |58
sir dung nude cia khach hang duoc thue hién nhanh chong, chinh rﬂ' m
xic, thye hién img dyng cong nghé thong tin kiém soat 16t mang ludi, . v

déau noi.

Cong ty trién khai ting cuwéng mo rong cic img dung thanh toan tién nude khéng sir dung
tién mat; cai thién va nang cao chat lugng phuc vu khich hang qua img dung chim soc khach
héng, hé thong Call Center dudmg day nong (19001210, giai dap moi thic méc cua khach
hang, dam bdo ¥ kién ctia khach hang dugc ling nghe, ghi nhan va phan héi trong théi gian
som nhat.

Ty 1¢ thit thoat nude nam 2025 la 12.05%. ting 0.62% so véi nam "[124 (11.43%), dat
95.43% so voi ké hoach 2025 (11,50%). Nguyén nhan khach quan: mot s6 tuyén dong cil,
chén sau, dia chat yéu lam gia ting nguy co xi bé, kho phat hién va xir 1y triét dé, cic cong
trinh mang lud uép NURGC ngﬁm chim sau tir 2 - 3,5m, chiju tac dong cua trieu cuong, nén dia
chit yéu, mye nude ngm cao, nhiém phén man nang, dé ldo héa, gay xi bé nhiéu nhung |
chua dén thoi han thay thé hode nang cap. VEé mit chi quan: cong téae dau tu van diéu tiét ap
lue chua duge dau tr kip thai dan dén viée phan bo ap lue khong dong déu trén mang ludi
(nei gui cao, noi qua thap) ciing 1 nguyén nhin lam gia tang ty 1¢ that thoat nude.

e S = ——— e = e RS ey
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2. Tinh hinh tai chinh

v Tai san
Chi tiéu Don vj tinh Niam 2024 Niam 2025 %o ting/giam
Thi sdn ngfm han ty dﬁng 126,105 107,012 -15.14%
Tai san dai han ty dong 199.300 224,560 12,67%
Téng tai sin tv dong 325405 | 331272 1.80%
L2000, Tﬁﬂg tar san nam 2025 tang 1,80% so
G vai nam 2024, dat gia trj hon 331,272
— ty dong. Tai san dai han nam 2025 da
" vwon lén chiém hon 67.73% trong
G000
tong tai san. trong khi tai san ngan han
40, 0% E
giam 15.14% so vl nam trude, chiém
ey 32.27% trong tong tai san cua Cong ty.
0.0

Mam 2024 Nam 2025

8 Tai san ngan han @ Tai sin dai han

v' Ng phai tra

No phai tra tai thoi diém cudi nam 2025 1a 148,369 ty dong, tang 5.843 ty dong so vai
ndm 2024; trong dé ng ngan han nam 2025 1a 148,074 ty dong, chu yéu la tién mua si nude
sach tir Téng Cong ty Cap nude Sai Gon TNHH MTV 64,16 ty dong chwa dén han thanh
toan.

BAO CAO THUONG NIEN NAM 2025
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3. Nhirng cai tién vé co' cau to chirc, chinh sich, quén ly

Cong ty dp dung hé thong ISO 9001-2015. 15 chirc danh gia viée |
thye hién chire nang nhiém vu va quy trinh chuyén mén nghiép vu
nam cua tmg Phong, Ban nhidm néng cao cong tic quan ly cua cac

bé phan. Qua do nang cao dugc hiéu qua chat lugng cong viée, dam
bao hoan thanh cac chi tiéu thi dua va ké hoach. Qua do, nang cao
hi¢u qua chat lugng cong vige, dam bao hoan thanh céc chi tidu thi dua va ké hoach dé
ra. Dong théri, hé thong nay con gitip cong ty phat hién va cai tién cac quy trinh lam vige,
ting cuomg sur phoi hop gitra céc bo phan. 16i wu hoa hiéu qua hoat dong va ning cao su
| hai long cua khich hang. Viéc man thu tiéu chuan 1SO 9001:2015 ciing khing dinh cam
két cua cong ty ddi véi chat lugng va sy phat trién bén virng.

Cong ty g dung cong nghé quan Iy hién dai: St dung =

phan mém vé hé théng quan Iy thong minh dé giam st va G
dicu hanh cic hoat dong cua cap nude, tir viéce cung cap i S
dén xir ly dir liéu. I

Cong ty luén chi trong céng tae dio tao va phat trién nguon
nhin lue. Co céu té chire duge sip xép hop 1y, tinh gon va
tiét kiém nguon nhan lue. Cong ty giao trach nhiém va

TN
.)\ RESOURCES -’LH

PITENTAL

4 e

L

quyeén chu déng cho cac can bd quan 1y timg phong ban
chire ndng, nho do bé may to chire luén van hanh hiéu qua.

4. Ké hoach san xuéit kinh doanh nim 2026

| SAN XUAT KIN SV R St e SR Yk !
l. San lugng nudc tiéu thu | 1.000m? 71.378 72.000 0,87%
2. Doanh thu tién nude Ty dong 901,989 911.736 1.08%
3. Ty I¢ that thoat nudc % 12,05 11,5 -0,55%
41y le o dugc cmg % 100 100 Duy tri
cap nuoc sach
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DANH GIA CUA HOI
DONG QUAN TRI VE
HOAT PONG CUA

CONG TY

BAO CAO THUGNG NIEN NAM 2025

. Panh gia caa Hji dong quan tri ve

cac mat hoat dong cua Cong ty.

. P4nh gia ciia H$i dong quan tri vé

hoat dong ciia Ban Giim doc Cong
ty.

. Ké hoach dinh hwéng cia Hi dong

quan tri.




1. Pénh gia ciia Hoi dong quin trj vé cic mit hoat dong cua Cong ty

Nam 2025, vii su chi dao quyét liét, kip thoi coa Hoi flung quan trj, ciing voi quyét tam
no luc, kinh nghiém cua Ban diéu hanh, hoat déng san xuit kinh doanh c6 nhiéu chuyén

bién tich cuc. khai sde va hoan thanh chi tiéu loi nhudn ma Dai hoi dong cd dong da dé
ra.

|
Trong cong tac tai chinh, Cong ty thue hién dung quy dinh cua phap luit, dam bao muc
tiéu bao toan va phat trién nguén von, thuc hién day du nghia vu ndp thué va bao hiém
cho Nha nuac.

Cong ty v thire viée dau tr ndng cao chét lugng phuc vy, sin sang dap img moi nhu ciu
str dung nude cia khach hang: duy tri ty 16 100% h dén duge cap nude sach, nude hop
vé sinh, gop phan nang cao di song cua nhan dan trén dja ban.

bao tinh minh bach. khach quan, phan anh trung thyc tinh hinh hoat déng cua Cong ty.

Vé cong bo thong tin trén thi trudng chimg khoan duoge thue hién dung quy dinh, da;‘

2, Dénh gid ciia Hoi dong quan tri vé hoat djng cia Ban Giam dboc Céng ty

Giam doc Cong ty thé hi¢én ding moi quan hé cong tac vai
Hdi dung quan tri theo Diéu lé T6 chirc - hoat dﬂng Quy
ché vé quan tr] no1 b¢é Cong ty va theo uy quyén cua Hol
; ﬂﬂﬂg quan tri Cong ty do6i véi cac giao dich mua ban vaoi
. Tong Cong ty Cdp nurde Sal Gon Trach nhiém hiru han mot
thanh vién.

Trong quan tri doanh nghi¢p, Gidm doc Ca ong ty da thyc hi¢n dung quy dinh phap luat
hién hanh vé ché dé tai chinh, nghia vy thué va phi bao hiém. Trong diéu hanh hoat dong
san xuat kinh doanh, Giam doc Céng ty thé hién tot vai tro chi huy: chi dao trién khai
tich cye cdc giai phap quan ly dong tién kinh doanh, giam nude that thoat, ting truong
san lugng va doanh thu, bao dam hiéu qua kinh doanh theo dinh hurémg tai cic nghi quyét
Hoi dong quan tri Cong ty.

Ban Giam doc ¢ nhimg dicu chinh, thay doi kip théi trong cong tde t6 chire, cai tién quy
trinh lam viéc dé hoan thién bé may san xuat kinh doanh va quén |y céng viéc hiéu qua
hon.

Ban Giam ddc Cong ty o sur phian cong nhiém vu rd rang. Céc thanh vién Ban Giam dac
€0 nang lyc cong tic tot, ¢6 chuyén mon gioi. dugce tap thé nguéi lao dong tin nhiém v
the hi¢n duge tinh théng nhat trong cic quyét dinh thude cac linh vue chuyén mén cap
nude vé mat kinh doanh va k¥ thudt. Ban Giam doe da lanh dao diéu hanh Céng ty thue
hién ké hoach san xuat kinh doanh nam 2025 vai két gqua dat va vuot mue ma Bail ho
dong o dong da dé ra.

=== WSS e e ]
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3. Cic ké hoach, dinh huwéng ciia Hi dong quén tri

Chi dao, quan tri, gidm sat hoat déng cua Céng ty nhim
tiép tuc 6n dinh va phat trién bén vimg. phin diu hoan
thanh cdc chi tiéu ké hoach nam 2026 do Dai hoi dong
co dong giao.

Phéi hop cing Ban kiém sodt ting cuong cong tac du béo, tiép tuc nang cao nang luc
quan tri tai chinh, dam bao tai chinh todn Cong ty an toan, hi¢u qua, bén vimg; diéu chinh
linh hoat chién luge kinh doanh: kiém soat chit ché chi phi hoat dong cua Cong ty.

Tiép tuc ddy manh vige chuyén déi sé trong cdc quy trinh kinh doanh, tir quan Iy tai
chinh, nhén sy, dén dich vu khach hang. Péu tu vio cic cong nghé tién tién nhu tri tué
nhdn tao (Al)...day manh viéc img dung cong nghé trong cong tic quan trj dé ting cudmg
kha ning giam sat, bao cdo va ra quyét dinh kip thoi. dac biét 1a trong viée phan tich dir
lidu lém va ho trorra quyél dinh, toi wu hoa quy trinh va cai thién hiéu qua lam viéc.

a Ra soat. cap nhit, diéu chinh cac quy ché va quy

_._ trinh cua cong ty ludn phu hop vai cac quy dinh phap

¥ j’ Iy hién hanh va tinh hinh thuc té tai Cang ty, dong
thm nang cao hi¢u qua va giam thiéu cic rai ro phap

BAC CAQ THUONG NIEN NAM 2025



QUAN TRI CONG TY

1. Hoi dong quaén tri.
2. Ban kiém soat.

3. Cic giao dich, thui lao va cac khoan
lgi ich cua Hoi dong quan tri, Ban
Giam doc va Ban kiém soit.
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1. Hdi dong quan tri

v Thanh vién cia Hji dong quan tri:

Hoi dong quan tri Cong ty hién cd 07 thanh vién, cy thé nhu sau:

Ong HUYNH HAO TAl
CHU TICH HO1 DONG QUAN TRI
Thoi diém duge bd nhiém  22/4/2024

Ngay, thang, nam sinh 20/12/1973

Quéc tich Viét Nam

Co phan dai dién so hiruco  1.456.318 co phian tuong (g
quyén biéu quyét 13.36% (Sawaco)

Trinh do chuyén mén: Thac si k¥ thudt co s& ha ting,

K¥ sur xdy dyng, Cir nhin Luat.

Ong DUONG VAN HOA
THANH VIEN HOI PONG QUAN TRI, GIAM DOC

Thoi diém duge bo nhiém  26/6/2025

Ngay, thang. ndm sinh 13/4/1976

Quéc tich Viét Nam

C6 phin dai dién so hiru  1.456.318 ¢6 phan tuong img
¢O quyén biéu quyét 13.36% (Sawaco)

Trinh d¢ chuyén moén: Thac si K¥ thudt méi truomg,
K¥ su Cip thodt nude.

T = E—————e— SR =SSR e o ——————— =y
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Ong NGUYEN VAN PANG

THANH VIEN HOQI PONG QUAN TRI
Théi diém dwoc bé nhiém  26/6/2025
Ngay, thang, ndm sinh 24/12/1974

Quée tich Viét Nam

C6 phan dai dién so hiru  1.456.318 ¢6 phin twong (mg

¢c6 quyén biéu quyét 13.36% (Sawaco)

Trinh d6 chuyén méon Tién si Quan trj Kinh doanh, Thac si
Quan trj Kinh doanh, Cir nhan chinh

tri hoc, Cir nhan Ngon ngitr Anh, Ky
su Xdy dung din dung va céng
nghigp.

Ba VU THI TO TRINH

THANH VIEN HOI DPONG QUAN TRI
Théi diém duge bo nhiém  26/6/2025
Ngay, thang. ndm sinh 26/10/1985

Quée tich Viét Nam
Co phén dai dién so hiu 1456318 ¢d phan tuong img
co quyén bidu quyét 13.36% (Sawaco)

Trinh d chuyén mon Thac sy Luét, Cit nhan Kinh té.

Ong LUC CHANH TRUONG

FZ'; ) FHANH VIEN HOl PONG QUAN TRI
¥ Thai diém duge bé nhiém  28/8/2020
5 Ngay, thang, nam sinh 01/06/1973
\ 4 Quéc tich Viét Nam
r Co phin dai dién so hitu co 2.182.100 ¢ phan trong tmg 20,02%
quyén biéu quyét (REE Water)
Trinh d6 chuyén mén Cir nhan Kinh té
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Ong NGUYEN ANH TUAN

THANH VIEN HOI DONG QUAN TR]

Théi diém duge bo nhiém  24/4/2017

Ngay, thang, nam sinh 28/6/1980

Quéc tich Viét Nam

C6 phan dai dién so hitu co

quyén biéu quyét

Trinh d¢ chuyén mén Thac si Quéan ly cong, Ky su Thuy
lgi, Cir nhan Quan tri Kinh doanh.

Ong NGUYEN HUU TRi
THANH VIEN HOI PONG QUAN TRI
Thoi diém duge bo nhiém  26/6/2025

Ngay, thing, ndm sinh 06/6/1977

Quéc tich Viét Nam

Co phan dai dién so hiru ¢6 1,090,000 ¢6 phén tuong (mg
quyén biéu quyét 10.00% (Vikki Bank)

Trinh dé chuyén mén: Cir nhan kinh té

v Hoat djng cua Hoi dong quin tri

Hon dnng quan tr] hoat dong theo nguyen tic tap thé. qu}fet dinh theo da s6. thuc hién
cdc quyen va nghia vu theo Piéu Ié To6 chire va Hoat dong Cong ty, Quy ché hoat déng
cua Hoi dung quan tr] va quy dinh cua phap luat. Thanh vien Hoi dong quan tri la nhirng
ngudi kinh nghiém trong cong tic quan tri doanh nghiép va co tim huyét déi voi céc
hoat dong ta1 Cong ty. Cac thanh vién H{i d{:-ng quan tri tham dur day du cac phién hop
va thé hién duge tinh thin trach nhiém. tinh can trong va lhm. hi¢n dung tham quyén
theo quy dinh cua phap luat, Diéu 1& va cic quy ché noi bo vé quan trj Cong ty.

Hoi dong quan tri da to chirc thanh cong cugc hop Dai hoi dong Lﬂ dong thuong nien
vao ngay 26/6/2025. Pai hoi dong ¢o dong da thong qua Nghi quyét so 05/NQ-CNNB-
PHDCD ngay 26/6/2025 lam co so dé Hoi dong quan tri va Ban Giam dde t6 chire thye
hién cac hoat déng san xuit kinh doanh trong nam tai chinh 2025.

Trong nam 2025, Hoi dong quan tri da t6 chirc 06 phién hop, 5 lan lay ¥ kién bang van
ban; ban hanh 13 Nghj quyét dé thyuc hi¢n chi dao, dinh hudéng, gidm sat thuong xuyén
doi vdi Ban Giam dée trong qua trinh diéu hanh hoat d6ng san xuat kinh doanh cua Cong
ty.
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Cac Nghi quyét cua Hoi dong quan tri Cong ty nam 2025

56 22/NO-
CNNB-HDOT

p.3 So 23/NO-
CNNB-HDQT

317372025

3. 5o 24/NO-

4. 56 25/NQ-
CNNB-HDQT

CNNB-HPQT

0142023

nien niam 2025,

Thung qua cac ndi dung

- Bao cao két qua san xudt - kinh doanh - tai chinh
Quy 4 nim 2024 va phuong hudng, nhiém vu nim
2025;

- Béo cio vé ké hoach phit trién céng nghé thong tin .
nam 2025,

- B an chuyén ddi s6 cua Cong ty giai doan 2025 -
2030,

- Biéu chinh don gid mua ban si nurde sach ndm 2024; |
- Dom gia mua béan s1 nude sach nam 2023;
- Két qua thuc hién céc giao dich giira Cong ty va bén

| co lién quan ndm 2024;

- Cham dirt hoat dong dia diém kinh doanh khu vire
Nha Be;
- K¢ hoach 16 chire hop Dai héi dong co dong thudmg

Thong qua cac ndi dung:

- Bao cao két qua san xudt - kinh doanh - tai chinh
nam 2024 vi phuomg hwréng, nhiém vy nam 2025,

- Quy tien luong, thi lao thie hién nam 2024;

- Phé duyét cac giao dich voi bén lién quan ndm 2025;
- Chuong trinh hop. cdc ngi dung trinh Bai hii dong
e dong thudmg nién nam 2025 theo quy dinh cua

Bidu I¢ Céng ty.

Thong qua phirong 4n phan phéi lgi nhudn, trich lap
qu¥ va chi tra ¢6 tre ndm 2024,

17442025

22/4/2025 sang thang 62023

Thong qua viéc diéu chinh thén gian 16 chirc Pai hoi
dong co dong thuomg nién nim 2025 tir ngay

| 5. St 26/NQ-
CNNB-HPOT

02/6/ 2023

nga\f 26/6/2025

6. St 27/NQ-
CNNB-HPOT

26/6/2023

7. 56 28/NQ-

CNNB-HPOT

8. Si 29/NQ-
CNNB-HBQT

0472025

Thong qua cong tac chudn bi va diéu chinh thoi gian
hop Bar hin dong o dong thuomg mén ndm 2025 vio

Thong qua vigc thay dm Giam déc Cong ty ¢d phan
Cip nurde Nha Bé: mién nhlem chirc vu Giam déc doi
vin Dng Ly Thanh Tai ké tir ngay 26/6/2025; bo
nhiém Ong Duong Van Hoa giir chire vu Giam dic
Cong ty ké tir ngay 26/6/2025, thiri han bb nhiém cho

den hét nhiém lcy 2022 - 2027 cua HROT

Thong qua viée lua chon don vi kiém toan Béo cio
tai chinh cua Cong ty ndm 2025

07/7/2025

Thong qua vige swa doi, bo sung Nghi quyét so
27/NQ-CNNB-HDQT ngay 26/6/2025

9, So J0NO-
CNNB-HDOT

482025

Thong qua cac ndi dung:

- Béo cdo két gua san xudt - kinh doanh - tai chinh 6
thang dau niam 2025 va phuong hudng, nhiém vu 6
thang cubi nam 2025;
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vie Nha Bé, dong thivi doi tén thanh Dia diém kinh
doanh khu vire Higp Phudc;

- Thay d6i mau dau tron cua Cong ty;

- Diéu chinh ké hoach dau tr xdy dyng co ban nim
2025,

- Giao Gidm doc Cong ty xdy dung ké hoach déu wr
xay dung co ban giai doan 2026 - 2030

‘ - Tlep e dl.l}' tri hoat dt}ng B]a diém kmh doanh khu

10, Si 31NO- 12/9/2025 Thong qua vige dieu chinh, bo sung dir an va phan bo |
| ! C‘.-"JME_?-HBQT Aguon von mua sam cong nghé thong tin nam 2023,
1. | S632NQ- 08/10:2025 Thong qua viéc bd sung ké hoach mua sim vir nr
" CNNB-HPOT giam that thodt mrde nam 2025
12. 56 33NQ- 187112025 Thong qua cic ndi dung: |
| CNNB-HDQT | - Bio cdo két qua san xuit - kinh doanh - tai chinh 9 | l

thing dau m’im 2025 va phuong hurdéng, nhiém vu 3 |
‘ ‘ thang cudi nim 2025;

Phe duyét hop li[ﬂng nhurong quyjén sang nhurgng
ban quyén phan mém AreGis von Tong Cong ty Cap
nude Sai Gon; |
- Thay doi tén mot s6 phong chuyén mén cua Cong
1y
| - Ké hoach mua sam vat nr trang thiét bj nam 2026;

- Théng nhét chu triemg vi giao Giam déc thire hién |
| | cong tic chudn by dau tr xay dyng co ban nam 2026
vi ho so vay von dé trinh Pai hji dong cb dong |
thuémg mén nam 2026
| - K& hoach lao dong vi qu tién luong cua nguai lao
i dong. quy tién lwong va thi lao cua ngudi quan Iy
nam 2025;
| - Oty ¢hib G 1§ S chinh ik Chiog 15,

£ . J4NO- 26/12:2025 Thong qua hé thong thang lwrong. bang luong vi cac
! CNNB-HBOT quy ché vé quan ly tién lwomg, phic lgi.
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2. Ban kiém soit
v" Thinh vién ciia Ban kiém soat:
Ban kiém sot Cong ty hién ¢6 05 thanh vién. cu thé nhur sau:

Ba VO THI CAM TU

TRUONG BAN KIENM SOAT

Thoi diém duoce bo nhiem  24/4/2019
Ngay, thang, nam sinh 22/9/1976
Quéc tich Viét Nam
Ty 1§ s& hiru ¢o phan co 0

qu}fén biéu quyét

Trinh d6 chuyén moén Thac si Quan Iy kinh té, Cir nhéin Kinh
Ba NGUYEN NGOC NGA

Té - khoa Tai chinh Ké toén.
KIEM SOAT VIEN
= Thai diém duoc bé nhiém  11/9/2023

- Ngay, thang, nim sinh 14/12/1987
o Quéc tich Viét Nam

' N\ Ty K so hiu cb phin co 0

quyén biéu quyét
Trinh d6 chuyén mén Cir nhin ké toan

Ong NGUYEN HOANG LAM
KIEM SOAT VIEN

Théi diém dwoge bo nhiém  24/4/2019
Ngay, thang, ndm sinh 01/02/1974
Quée tich Viét Nam
Ty 1¢ s him ¢6 phan ¢o 0

quyén biéu quyét
Trinh d¢ chuyén mon Thac si Quan trj kinh doanh; Cir nhin
Ké toan.
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Ba NGUYEN THI NGOC OANH

KIEM SOAT VIEN

Théni diém duge bo nhiém  24/4/2017

Ngay, thang. nam sinh 05/06/1978

Quée tich Viét Nam

Ty 1¢ s& hiu ¢6 phan co 0

quyén biéu quyét

Trinh d6 chuyén mén Cir nhan Ké toan Kiém toan

Ba PHAM THI PHUONG LINH
KIEM SOAT VIEN

Théi diém dwoc bo nhiém — 24/4/2017
Ngay, thing, ndm sinh 27/07/1983
Qubc tich Viét Nam
Ty lé s& hiru ¢o phan co 0

quyén biéu quyét
Trinh d¢ chuyén mén Cir nhin Ké toan Kiém toan

v" Hoat djng ciia Ban kiém sosat

Giam sat vige tuan thu cac quy dinh phap ludt: Ludt Doanh nghiép. Luit Ching khoan.
| Biéu l€ To chire va hoat dong cua Cong ty.

Kiém tra tai chinh va ké hoach san xudt-kinh doanh: Panh gia viée trién khai va thuc
hién ké hoach SXKD, tai chinh nam 2025

| Thém dinh bao cdo: Xem xét bao cdo tai chinh (BCTC) quy, ban nién va nam 2025; Quy
tién luong-lao déng nim 2025,

“Giam sat viéc thue hién theo Nghi quyét: phan phéi lgi nhugn va trich lap cac qu:-, o
tire ndm 2025; tha lao HPQT va cac thanh vién BKS kiém nhiem; hop d{mg mua ban si
nude sach nam 2025; xem xét va lya chon don vi kiém toan déc lap thue hién kiém toan
BCTC nam 2025.

Cong tac kiém toan: Phoi | hop Phong K¢ toan Tai chinh trao déi, lam viéc vai Cong ty
TNHH Hang Kiém toan AASC. Poan Kiém toan Nha nude khu vire IV dén kiém toan
dinh ky tai Cong ty.
Cong bo thung tin: Giam sat viéc cong bo thong tin chmh xac theo quy dinh, dam bao |
thﬂng tin Cong ty minh bach dé phuc vu quyén lgi cia cd dong.

Kiém tra va giam sat khac: Giam sat cong tac kiém toan néi bo theo nhu cau thye té tai
Congty. -

Ciac hoat dong khac: Thue hién ché dé bao cao cho Hai déng thanh vién, Kiém soat vién
Tong Cong ty theo quy dinh: Thuc hién quyén va nghia vu khac theo quy dinh cua Ludt
Doanh nghiép. Diéu 1¢ Céng tv va Nghi quyét cua DPHPCD.
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3. Cic giao dich, thi lao va cic khoan lgi ich cua Hji dong quin tri, Ban
Giam doc va Ban kiém soat

Thii lao va cic khoan lgi ich cia Hji déng quan tri, Ban Gidm dic va Ban kiem sodt

Ché do tién luong, thit lao cua ngucit quan ly Cong ty duge thyue hién theo quy dinh tai
Nghi dinh s 44/2025/ND-CP ngay 28 thang 02 ndm 2025 cua Chinh phi quy dinh vé
lao déng, tién lwong, tha lao, tién thuong trong doanh nghiép Nha nude va Thong tu sb
003/2025/TT-BNV ngay 28/4/2025 cua Bé Noi vu; Nghi dinh sé 248/2025/ND-CP ngay
15/9/2025 ¢ua Chinh phu quy dinh ché d¢ tién luomg, thu lao, tien thuong cua nguoi dai
dién chu so hiru trye tiép, ngudi dai dién phin von nha nuée va kiém soat vién trong
doanh nghiép nha nudc.

Quy tién luong cia nguoi quan 1§ chuyén trach gdbm ¢o Cha tich Hoi dong quan tri.
Truong Ban kiém soat, Ban Gidgm doc va Ké toan Truong. tién lwong ap dung theo hé
lhﬁng thang. bang luong hién hanh cua Cong ty; ddi voi nguol quan Iy khong chuyen
trach. thii lao thue hién theo quyét dinh tai Nghi quyet 50 05/NQ-CNNB-DHPCD ngay
26/6/2026 cua Dai hoi dong co dong thuomg nién nam 2025, trong do: Thanh vién Hoi
dong quan tri la 7 tridu dong/thang/mgudi va Kiém sodt vién la 3.5 tridu

déng-’théngfngu&ri.
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Thu nhap cua nguat quan ly Cong ty nam 2025:

- e G i B6 nhiém ngay
1 Ong Huynh Ha
g Huynh Hao Tai Chi tich HDQT 674.369.682 22141004
e : 2z Mién nhi¢m ngay
2 OngLé Trong Hiéu Chil tich HDQT 28.304.841 i
- g - TV HDQT. Mién nhi¢m ngay
3 C
Omng Ly Thanh Tai Gidm dée 400.542 818 26/6/2025
Ong Biii ' Mién nhiém ngiy
4  Ong Bii Thanh Gian TV. HBQT 52.822.19
g g (378 2.822.196 26/6/2025
5 Ong Ly Biru Nghia TV. HBOT 57 837 (06 Mién nhi¢m ngay
) * ' i 26/6/2025
6 Ong Lyc Chénh Tratmg TV. HDQT 94.822.196 c"‘“"’wé“ a:'fr“EE
7 Ong Nguyén Anh Tuan TV. HBQT 94822105 | CONFELveREE
Water
- T - -
8 e Vi Tin Ba Mien nhiém ngay
Ong V& Tan Bao Quang TV. HBQT 52.822.196 26/6/2025
. G TV HPQT. . Bo nhi¢m ngay
9  Ong Duong Vin Hoa Gidm dic 332.611.200 26/6/2025
5 . Bo nhiém ngay
10 Ong Nguyén V : .000. .
ng Nguyén Vin Ding TV. HBQT 42.000.000 S
T m— _. Bé nhiém ngay
11 Ba Vi Thi Té Chinh TV. HPQT 42.000.000 L
12 Ong Nguyén Hiru Tri TV. HDQT 2000000 ~ BOnhiém ngly
' eiior 26/6/2025
13 Ong Nguyén Ngoc Thanh Phé Giam doc 574.300.267
14 Ba Nguyén Ngoc Trang Phé Giam déc 574.300.267
15 Ong Nguyén Hoang Tudn Phé Giam déc 574.300.267
16 Ba Vo Thi Cim Ta Pho Gidm dbe 574.300.267
17 B Pham Thi Phuong Link Teuimg Ban 47.411.099
kiém soat
18 Ba Nguyen Thi Ngoc Oanh Kiém soat vién 47.411.099 Ch"}wé“a:frEEE
19 Ong Nguyén Hoang Lam Kiém soat vién 47.411.099
20 Ba Nguyén Ngoc Ngi Kiém soat vién 47.411.099 Bﬁl‘;':;i’;‘ﬁ“}'

v Giao dich co phjéu cua co dong no1 bo: khong co
v Hop dong hodc giao dich vai ¢o dong ndi bo:
- Giao dich ¢6 gia trj tir 35% gia tri tai san cua Cong ty trg [én: Theo uy quyén cua
Dai héi dong c6 déng thuémg nién nam 2024 va nam 2025, Hoi dong quan tri da xem xét
va thong qua don gid mua ban si nuée sach nam 2025, Céng ty thuc hién hop dong mua
B e e e DB s —
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ban si nude sach nam 2025 véi Tong Cong ty Cap nuwde Sai Gon TNHH MTV (¢6 dong
16n nam giir 53.44% vén diéu 1¢ Cong ty) vdi gid tri giao dich la 642,17 ty dong.

- Giao dich co gia tri dudt 35% gia trj td1 san cua Cong ty: Héi dong quan tri da théng
qua cac giao dich voi cac doi tuong 14 ngudi co lién quan cua Cong ty (Nghi quyét sd
23/NQ-CNNB-HDQT ngay 31/3/2025 va Nghi quyét so 33/NQ-CNNB-HPQT ngay
18/11/2025).
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BAO CAO
TAI CHINH

1. Y kién cua kiém toan.

2. Bao cao tai chinh dwgc kiem toan.
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1. Y kién kiém toin:
CONG TY TNHH HANG KIEM TOAN AASC
Tru so chinh: S6 01 Lé Phung Hiéu, Hoan Kiém, Ha Noi.

Tel: (B4.24) 3824 1990  Fax: (84.24) 3825 3973
Email: aasci@iaasc.com.vn

TP. H6 Chi Minh

Lau 3. toa nha Galaxy 9 - S6 9 Nguyén Khodi, phuong 1. Quin 4
Tel: (84.28) 3945 0505 /0606  Fax: (84.28) 3945 1106

Email: aaschcm(@aasc.com.vn

So: 190326.001/BCTC.HCM
BAO CAO KIEM TOAN PQC LAP

Kinh giri: ~ Quy C6 déng, Hji dong quin tri va Ban Gidm déc
Céng ty C6 phin Cép nwéc Nha Be

Chung t6i da kiém toan Bdo cdo tai chinh kém theo cua Cong ty Co phan Cap nude Nha
Bé duoc lap ngay 19 thang 03 nam 2026, tir trang 05 dén trang 35, bao gom: Bang cin doi
ké toan tai ngdy 31 thang 12 ndm 2025, Bio céo két qua hoat dong kinh doanh, Bio cdo
lru chuyén tién té cho nam tai chinh két thuc cing ngay va Ban thuyét minh Béo cio tai
chinh..

Trich nhiém cua Ban Giam doc

Ban Giam doc Cong ty chiu trich nhiém vé viée lap va trinh bay trung thyc va hop ly Bao
cdo tai chinh cua Cong ty theo Chuan muyc ké toan, Ché dé ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly c6 lién quan dén viée lap va trinh bay bao cao tai chinh va chiu
trach nhiém vé kiém soat ndi bd ma Ban Giam doc xdc dinh 1a -:an thiét dé dam bao cho
vigc lap va trinh bay Bao cao tai chinh khong ¢é sai sot trong yéu do gian lan hodc nham
lan.

Trich nhi¢gm cia Kiém toan vién

Trach nhi¢ém cua ching 16i la duara y kién vé Bdo cdo tai chinh dua trén két qua cua cude
kiém toan. Ching toi da nr:n hanh kiém todn theo cac Chuan muc kiém toan Vigt Nam.
Cac chuan muc nay yeu cau chung t6i tuan thu chuan myc va cac quy dinh vé dao dire

nghé nghiép, lap ké hoach va thye hién cude kiém toan dé dat duge sy dam bao hop ly vé
vige liéu Bao cao tai chinh cua Cong ty ¢6 con sai sot trong yéu hay khong.

Cong vige lu::m toan bao gmn thire hién cac thu tue nham thu thap cac haﬂg ching kiém
loan vé cac so lidu va lhuw:t minh trén Bao cao tai chinh. Cac thu tuc kiém toén duge lya
chon dya trén xét dodn cua kiém todn vién, bao gnm danh gia rui ro co sai sot trong yeu
trong Bao cdo tai chinh do gian ldn hodc nham lan. Khi thue hién danh gia cac rui ro nay.
kiém toan vién dd xem xét kiém soat ndi bg cua Cong ty lién quan dén viéc lap va trinh
bay Bao cao tai chinh trung thye, hop 1y nhiam thiét ké cac tha tuc kiém todn phu hop vai
tinh hinh thyc t€, tuy nhién khéng nham muyc dich dua Tay kién vé hiéu qua cua kiem sodt
ngi bo cua Cong ty. Cong viée kiém toan ciing bao gom danh gia tinh thich hop cua cac
chinh sach ké toan duge ap dung va tinh hop 1y cua cac ude tinh ké toan cua Ban Giam doc
cling nhu dénh gia viéc trinh bay tong thé Bao cdo tai chinh.
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Chiing t6i tin nrong ring céc bang ching kiém toan ma chang toi da thu thap dwgce la day
du va thich hop lam co s cho ¥ kién kiém toan cua ching t6i.

Y kién cua Kiém toan vién

Theo ¥ kién cua chung t6i, Bao cao tai chinh da phan anh trung thyc va hop 1y trén cac
khia canh trong yéu tinh hinh tai chinh cua Cong ty C6 phin Cap nurde Nha Bé tai ngay 31
thang 12 nam 2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
t¢ cho ndm tai chinh két thic cing ngay. phu !mfp voi Chuan muyc ké toan, Ché do ké toan

doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay bio
cao tai chinh.

Chi nhanh Cong ty TNHH Hang Kiém toan AASC

(da ky) (da ky)
Tran Trung Hiéu Lé Khanh Ting
Giam doc o Kiém toan vién 1
Giay chung nhan déng ky hanh nghé kiém toan Giay chimg nhan dang ky hanh nghe
So: 2202-2023-002-1 kiém toan

TP. Ho Chi Minh, ngiy 19 thang 03 nam 2026  S6: 5935-2023-002-1

2. Bdo cdo tai chinh duge kiém todn

Toan vin Béo céo tai chinh ndm 2025 da dwoc kiém todn bao gom: Bang cin doi ké
toan; Bio cdo két qua hoat dong kinh doanh: Bao céo luu chuyén tién t&; Ban thuyét minh
Bio céo tai chinh theo quy dinh phap luat vé ke toan va kiém toan dugc dang tai trén trang
thong tin dién tir cua Cong ty, tai dia chi: www.capnuocnhabe.vn.

Cd PHAN
CAPNUdC

Dwong Vin Hoa
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