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I. THONG TIN CHUNG:
1.Théng tin khai quat:

- Tén tiéng Viét: CONG TY CO PHAN XAY DUNG VA PAU TU VISICONS

-Tén tiéng Anh:  VISICONS CONSTRUCTION AND INVESTMENT

JOINT STOCK COMPANY

-Tén viét tit: VISICONS
- Vén diéu 1¢: 108.408.770.000 ddng (Bang chit: Mot tram 1é tAm ty bén trdm 1é tim triéu bay
trim bay muoi nghin dong).
- Vén thyc gop: 108.408.770.000 dong (Bang chit: Mot tram 1¢ tdm ty bén trdm 1é tam triéu
bay trim bay muoi nghin ddng). - Dia chi: Tang 5 — Toa nha 29T2, phé Hoang Pao Thuy,
phuong Yén Hoa, Thanh phd Ha Noi.
- Dién thoai: 024.62513455 Fax: 024.62513156
- Website: www.visicons.com.vn E-mail: ve6@pvisicons.com.vn
- M ¢ phiéu: VC6
- Sb lugng ¢b phiéu dang luu hanh: 10.840.877 CP

2. Qu4 trinh hinh thanh phit trién Cong ty:
2.1/Qui trinh hinh thanh phat trién:

* Viéc thanh lap:

Ngay 06/8/1991 Céong ty xdy dung s6 6 — Vinasico — Doanh nghiép Nha nuéc, tién than la
Xi nghiép xay dung s 2 — Cong ty xay dung s6 2 tai Irdc thudc Vinaconex chinh thic duoc
thanh 1ap theo Quyét dinh s6 419 BXD/TCLD ctia Bj truong B6 Xay dung;

Theo y kién ctia Tha twéng Chinh Pha cho phép thanh 1ap lai doanh nghiép Nha nudc
tai Thong bao s6 120/TB ngay 24/4/1993. Ngay 05/5/1993 Céng ty dwoc thanh lap lai theo
quyét dinh s6 168A/BXD-TCLD; mang tén Cong ty xdy dung s6 6, truc thudc Tng cong
ty Xuét nhap khau Xay dung Viét Nam — Bo Xay dung;

Ngay 30/06/2000 theo quyét dinh sé 890/QD-BXD cua B¢ truong Bo xdy dung, Cong
ty chinh thirc chuyén dbi thanh Céng ty c¢d phén.
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* Chuyén doi s hitu:

Ngay 01/7/2000 theo quyét dinh s& 890/QD-BXD ngay 30/6/2000 cua Bo truong Bo
xay dung, Cong ty chinh thirc chuyén ddi thanh Céng ty cb phan.

Cong ty hoat dong dudi md hinh cong ty cd phan theo gidy ching nhian DPKKD sb
0103000087 do S& ké hoach va Péu tu thanh phd Ha Nbi cip 1an diu ngay 17/07/2000.

Ngay 28/4/2016, Téng Cong ty cb phin Vinaconex hoan tit thu tuc chuyén nhuong
2.880.000 (Hai triéu, tdm trdm tdm muoi nghin) ¢6 phin, twong duong 36% von diéu 1é
clia c6 dong lém - Tong cong ty ¢d phan Xuit nhap khau va Xay dung Viét Nam (VCG) tai
Cong ty C6 phan Xay dung va Pau tu Visicons (VC6) cho nhém nha diu tu ca nhan 1a
CBCNV Cbng ty. Cong ty cd phan Xay dung va Dau tu Visicons (Tén trudc khi thay dbi:
Cong ty ¢ phan Vinaconex6) khong con 1a Cong ty thanh vién ctia Téng cong ty cb phin
Vinaconex.

* Niém yét:

DE phat trién bén vimg va toan dién Cong ty dong thoi thuc hién viéc minh bach vé tai
chinh, san xuat kinh doanh trong Doanh nghiép va theo nguyén vong ctia cac cb dong, ngay
28/01/2008 c6 phiéu ctia Cong ty chinh thiic giao dich phién d4u tién tai Trung tim giao dich
chimg khoan Ha Noi véi ma giao dich VC6 theo quyét dinh s6 23/QD-TTGDHN ngay
18/01/2008 ctia Giam ddc Trung tim giao dich chimg khoan Ha Noi vé viéc chép thuan niém
yét c6 phiéu.

2.2/ Hoat dong san xuét kinh doanh:
Cong ty Co phén Xay dung va Piu tu Visicons 1a Doanh nghiép hang I, dugc B6 Xay dung
cap Chimg chi Nang luc hoat dong xay dung cho Pham vi xay dung cong trinh: Dan dung, Ha
tang k¥ thuat Hang I.
Trong ndm 2023, VISICONS dugc Bo Xdy dung cép Chtrng chi Nang luc hoat dong xay dung
Hang 1 ddi v&i hoat dong Thiét ké, thim tra thiét ké xay dung cong trinh Nha cong nghiép, du
diéu kién nang lyuc tong thau thiét ké va thi cong dbi véi tat ca cac loai, hang cong trinh Nha
cong nghiép. Khong ngimg dau tu cac cong nghé xay dung mdi, thiét bi tién tién dé nang cao
niang luc thi cong, biao dam chat lugng, tién do san pham, dich vu dap tmg yéu cau khach
hang. Thuc hién muc tiéu phat trién bén vimg, ning cao uy tin, thuong hiéu VISICONS trén
thi truong Xay dung Viét Nam.

- Pam bao viéc lam 6n dinh va thu nhap cho hon 300 CBCNV, hoan thanh t6t nghia vu

ndp ngan sach nha nudc.

- C4c chi tiéu san xuat kinh doanh lu6n tang truong on dinh.

- Lu6n hoan thanh va vuot mirc ké hoach nam dit ra.

- GGia tri tai san cua doanh nghiép khong ngirng tang Ién.

- Chi tra ¢d tirc dam bao ty 1& da dugec PHDCD thong qua.

- Vén diéu 1é ban dau 14 6,5 ty dong vao nam 2000, Cong ty da ting vén diéu 1¢, nang cao

ndng luc tai chinh dap tmg kha ning dau tu, va thi cong cac cong trinh 16n, thang 5/2025

Vén diéu 1¢ Cong ty dugc ting 1én thanh 108.408.770.000 dong.
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3. Nganh nghé va dia ban kinh doanh:

3.1/. Nganh nghé kinh doanh (chiém trén 10% tong doanh thu trong 02 ném gan nhat)

- Nhan thiu xay lap céc cong trinh dan dung va cong nghiép, cong trinh k¥ thuét ha ting, cic
khu dd thi va khu cong nghiép, thi cong cic loai nén méng, cong trinh c6 quy mé 16n, cac
cong trinh duong giao thong, cau, duong b, cac cong trinh thuy lgi c6 quy mé vira (kénh,
muong, dé ke, cong, tram bom);

- Xay dung duong ddy va tram bién thé dén 35KV, Iip dat két cdu thép, céc thiét bi co dién,
nude didu khong, thong tin tin hi¢u, trang tri ndi ngoai thé‘it;

- Thiét k&, tham tra thiét ké cac loai cong trinh: Dan dung, Cong nghiép nhe, Ha tang k¥ thuit;
- Kinh doanh thiét bi, céng cu dung cu, may méy xay dung;

- X4y dung va phat trién nha, kinh doanh bit dong sén;

3.2/ Dja ban kinh doanh (chiém trén 10% tong doanh thu trong 02 ndm gan nhat)

Céc cong trinh chiém 10% téng doanh thu trong nam 2024, 2025 tap trung tai: Ha Noi, Ninh
Binh, Bac Ninh, Hai Phong, Phu Tho.

4. M6 hinh quin tri, to chirc kinh doanh va b) may quan ly:

* Hoat dong theo ding mé hinh quan tri Cong ty dai chiing niém yét quy mé 1én. Diéu 1é Té
chire va Hoat dong cua Cong ty phu hop véi quy dinh hién hanh cta phap luat huéng dan vé
quan tri Cong ty 4p dung d6i voi Cong ty dai chung.

- Tap trung chi dao phat trién bén ving, bao toan von.

- Timg bude hoan thién t6 chire, quéan 1y san xuét theo huéng chuyén nghiép, tién tién, nang
cao nang luc SXKD.

- Chi dao cong téc tiép thj déu thau tim kiém cong viéc, duy tri viéc lam cho Ngudi lao dong.

- Hoat dong SXKD theo diing chinh sdch phap luat va quy ché quy dinh cta Cong ty; dam bao
hai hoa lgi ich cua cb dong, nguoi lao dong va nghia vu dbi véi Nha nude.

- Minh bach trong cic hoat dong SXKD, xdy dung phat trién Cong ty vé quyén han, trach
nhiém, nghia vy, quyén loi.

5. Pinh huéng phit trién:

5.2/ Chién lugc phdt trién trung va dai han

1. Thyc hign muc tiéu phat trién bén vimg, bao toan von va phén ddu sinh 11 (muc do theo timg
giai doan cu thé).

2. Céc hoat dong SXKD minh bach vé trach nhiém quyén han, ghia vu va quyén lgi; theo ding
quy ché, quy dinh ctia Cong ty, phap ludt Nha nude, dam bao hai hoa loi ich ¢6 dong, nguoi lao
dong va nghia vu v&i Nha nudce.

3. Dbi mdi, hoan thién nang cao nang luc hé théng quan ly, diéu hanh t4 chirc san xuét, nang cao
ning lyc Cong ty, dap (mg yéu cau ctia thi trudng va ning dong, hoi nhap.

4. Uu tién cong téc phét trién ngudn nhan lye, cong tic dao tao, bdi dudng, dai ngo, quan ly, thu
hut, tuyén dung; timg budc nang cao chét lugng ngudn nhan lyc.

5. Pdu tu trang thiét bi, may moc cong nghé tién tién, dap (mg yéu cau thi cong xy lap va quan ly.
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6. Cong tac tai chinh phai luén duge chu trong, ting cudng cong tac quan ly tai chinh, dam bao
minh bach, lanh manh, hiéu qué trong viéc phan bd sir dung ngudn vén, ngudn lue, dép tmg yéu
cau SXKD, xdy dung phat trién Cong ty.

7. Cong ty duy tri linh viee SXKD chinh 14 xay lp; phat trién hoat dong Thiét ké, tham tra thiét
ké céc loai cong trinh, nang cao ning luc Nha thau thiét ké - Thi cong (D&B).

8. Tang cudng cdng tac nghién ciru, xtc tién, m& rong quan hé hop tic dau tu dé phat trién
hoat dong dau tu kinh doanh bét dong san.

9. Céc chi tiéu SXKD chinh (San lugng, doanh thu, lgi nhuén) phan d4u ting truéng binh quan
tir 5% dén 10% /nam

5.3/ Cic muc tiéu doi véi moi truong, xd hji va cong dé‘ng cua Cong ty:

- Thyc hién ning cao chét luong san phim, dich vu va tuyét ddi an toan ma cu thé 1a: An toan
hon; Sach hon; Gon gang ngan néip hon; nhanh hon va chét lugng hon, tich cuc huéng tmg cuée
van dong vi mot moi truong xanh — sach — dep.

- Yéu ciu c4c cong truong nghiém tic thuc hién cac bién phap ATLD&VSCN. Hé théng quan 1y
An toan va Strc khoe nghé nghiép ctia Cong ty phit hop véi yéu cau tiéu chudn ISO 45001 — 2018.
- Khong ngimg phéan dau dé hoat dong san xuat kinh doanh cua Cong ty ngay cang ting trudng
tao thém nhiéu viéc lam cho nguoi lao dong, tao ra nhiéu san phi:im chét lugng cho xa hoi,
thuc hién ddy du nghia vu nop ngn sach nha nude, chung tay gop strc ciing cong ddng tich
cue hudng mg cac hoat dong xa hoi tir thién, dén on dép nghia.

II. BAO CAO CUA HQI PONG QUAN TRI

Trong ndm 2025, Cong ty da c6 rét nhiéu c6 ging thuc hién hoan thanh céc chi tiéu k& hoach
SXKD dugc PHDCD thudmg nién giao nhiém vy, thuc hién dugc muc tiéu phét trién bén
vimg, bao toan von va phan du sinh 1o; dam bao viéc lam va thu nhap én dinh cho Ngudi lao
dong, thyc hién day du nghia vu ndp ngén sach Nha nudc.

*Panh gia vé timg linh vire hoat ddng san xuit kinh doanh:
1. Linh vire thi cong xay lip:

Trong nam 2025, Cong ty da tich cyc tiép thi ddu thau va trung thau cac du 4n tir cdc Chu dau tu
Nhét Ban, Dai Loan, Trung Qudc va cac Chii ddu tu ¢6 uy tin trong nudc. Véi ning luc tong
thau thiét ké thi cong ddi véi tat ca cac loai, hang cong trinh Nha cong nghiép va diy manh dau
tu 4p dung BIM trong thiét ké nhim nang cao chit lugng Ho so thiu, két qua tdng gia tri tring
thau ndm 2025 la: 3.100 ty dong, dat 166% ké hoach, dam bao muc tiéu phat trién én dinh

linh vyc kinh doanh then chét ctia Cong ty.

2. Linh vye dau tw, kinh doanh bét dfng sén:

- Tiép tuc thuc hién Hop ddng hop tac diu tu Dy an Cum cong nghiép lang nghé Ngoc M§-
Thach Than huyén Qudc Oai thanh phé Ha Noi va xuc tién hop tac chuén bi déu tu Dy an bét
dong san phu hop.

- Tiép tuc nghién ciru, xtc tién, m& rong quan hé hop tac déu tu dé phat trién hoat dong dau tu
kinh doanh bét dong san.
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3. Linh vye quén Iy va diu tw ning cao ning lwe may méc thiét bj thi cong:

- Phat huy ngudn luc sin c6 tir cong téc diu tu cac ndm trude va tiép tuc dau tu may moc, thiét
bi thi cong tién tién dap (g yéu ciu hoat dong kinh doanh xay lip cua Coéng ty.Tang cuong
cong tac bao tri bao dudng, dam bao cong cu dung cu, may moc thiét bj va tiép tuc nghién ctru

dé dau tu kip thoi nng cao nang luc may moc, thiét bi thi cong ctia Cong ty.
4. Hoat dong dau tw von:

- Trong ndm 2025, Céng ty tiép tuc duy tri gép vén sb tidn 1a: 19.500.000.000 ddng, tuong tmg
1.950.000 c6 phan, chiém 65% Vén Diéu 1¢ clia Cong ty cb phan Dau tw va Xay dung Visiland.
-Tiép tuc x1c tién cong tac thodi toan bd vén gop tai Cong ty CP Trang tri noi thét Viét Nam.

5. Vé linh vye tai chinh:

Tinh hinh tai chinh ctia Céng ty minh bach, ddm bao nguén vén dép (mg yéu cu hoat dong san

xuét kinh doanh ctia Cong ty.

III. BAO CAO CUA BAN TONG GIAM POC:

B4o ciao tinh hinh tai chinh :

L1.  Kha ndng sinh loi, kha nang thanh todn

STT Chi tiéu Dt‘;:hvi Néim 2025
1 Co cAu tai san %
- Tai san dai han/Téng tai san 7,03%
- Tai san ngan han/Tong tai san 92,97%
2 | Co céu ngudn vén %
- No phai tra/Téng ngudn von 85,06%
- Nguén vén chii s hiru/Téng ngudn vén 14,94%
3 | Kha ning thanh toan Lin
- Kha nédng thanh toan nhanh 0,603
- Kha ning thanh toan hién hanh 1,093
4 | Ty suét lgi nhuan %
- Ty suét loi nhuan TT/Téng tai san 3,68%
-Ty sut loi nhuan TT/Doanh thu thuin 1,95%
- Ty suét lgi nhuan TT/Ngudn von chu sé hitu 24,61%
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1.2/Nhitng bién dpng, thay déi lén so véi dw kién va nguyén nhan dan dén bién dpng:

Do tiép tuc chiu anh huéng cia khing hoang kinh té toan cau tic dong truc tiép dén chu
dau tu nudc ngoai von 1a ban hang truyén théng clia Cong ty dan dén ké hoach san lugng
du kién tir thi trudng nay bi sut gidm, tuy nhién Linh dao cong ty da chu dong chi dao phat
trién thiét 1ap, ddu thau, chao gia, ky két duoc nhiéu hgp ddng, nang cao gia tri san lugng
tir cac d6i tac méi, ban hang méi, dam bao hoan thanh nhiém vu ké hoach san xuat kinh

doanh da dat ra.

1.3/Gid tri s6 sdch tai thoi diém 31/12/2025 so véi 31/12/2024:

— Ma | Thuyét
1560 s6 | minh 31/12/2025 31/12/2024
A - Tai san ngin han 100
(100 = 110 + 120 + 130 + 140 + 150) 1.087.213.837.455 | 900.377.012.934
. A - « A
I. Tién va cic khodn twong dwong tien | 110 + 162.435.734.659 | 126.459.047.614
1.Tién mit = 52.435.734.659 |  96.459.047.614
2. Céc khoan tuong dwong tin 112 110.000.000.000 | 30.000.000.000
A ) ” &
I Dau tir tai chinh ngén hyn 120 115.090.000.000 |  20.090.000.000
1. Dau tr nam gitr den ngay ddo han 121 115.090.000.000 |  20.090.000.000
i et e 120 269.144.421.937 | 292.918.092.394
1. Phai thu ngén han cta khach hang 131 6 204.362.052.004 | 213.468.258.917
2. Tra trude cho ngudi ban ngin han 132 98.868.076.919 95.773.481.916
6. Piidi thu ngén han khac 136 | 7 4378.075.096 |  18.366.296.697
7. Du phong phai thu ngin han khé doi 137 3
*) (38.463.782.082) | (34.689.945.136)
IV. Hang t3n kho 140 | 9 487.246.212.065 | 417.564.840.236
1. Hang tn kho 141 492.564.619.584 | 422.923.544.139
b - .y - k *
2. Dy phong giam gid hang tonkho (*) | 149 (5318.407.519) |  (5.358.703.903)
V. Thi sin ngén han khic 150 53.297.468.794 |  43.345.032.690
1. Chi phi tr& trudc ngin han 151 | 10 371.240.358 211.953.734
2. Thue GTGT dwge khau tri 152 52.926.228.436 |  43.133.078.956
B - Tai san dai han 200
(200 = 210 + 220 + 240 + 250 + 260) 82.177.117.817 |  93.108.192.093
I, Céie kiiokn phal thu:dal hiyn 210 14.684.700.000 500.000.000
6. Phai thu di han kiidc 216 15.184.700.000 500.000.000
7. Dy phong phai thu dai han khé doi 219 (500.000.000)
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IL Tai sén ¢b dinh 220 41.158.641.436 |  39.087.473.365
1. Tai san ¢ dinh hitu hinh 221 1 41.158.641.436 |  39.087.473.365

- Nguyén gi4 222 68278.462.332 |  67.833.218.428

- Gié tri hao mon Iy ké (¥) 223 (27.119.820.896) | (28.745.745.063)
3. Tai san ¢ dinh vo hinh 227

~INglyen gk =g 300.000.000 300.000.000

= .y . » o~ A *

Giatrihsomon Iy k€ (%) 228 (300.000.000) | (300.000.000)

I11. Bit dong san dau tw 230 12 7.428.095.760 18.482.745.23

- Nguyén gid 231 9.634.256.259 |  20.555.073.347

= . . . ~ A *

Gid tri hao mon lity ke (*) 232 (2.206.160.499) | (2.072.328.115)
IV. Tai sian dé dang dai han 240 1.896.308.849
2. Chi phi xay dung co ban do dang 242 1.896.308.849
- A - r n .
V. Cac khoan dau tw tai chinh dai han | 250 6.825.000.000 19.500.000.000
1. DARREVo cong 1y con 2 19.500.000.000 | 19.500.000.000
A - A . . ’
3. Ddu tur gbp von vao don vj khéc 2531 9 1.400.000.000 | 1.400.000.000
%. Dy phisg i sl bgn 4 y (14.075.000.000) |  (1.400.000.000)
V. Tai sin dai han khic 260 | 10 10.184.371.772 | 15.537.973.496
1. Chi phi tra trudc dai han 261 10.184.371.772 | 15.537.973.496
Tong Cong Tai San (270 =100+200) | 270 1.169.390.955.272 | 993.485.205.027
Ngudn von

C. No phii tra (300 = 310 + 320) 300 994.726.567.128 | 843.460.967.034
I. No' ng#n han 310 994.726.567.128 | 842.055.076.034
1. Phai tra ngudsi ban ngén han 311 344.645.261.791 | 429.609.285.291
2. Ngudi mua tra tién truée ngin han 312 14 374.995.315.587 | 228.239.356.710
3. Thué va cac khoan phai nop Nhanuée | 313 | 13 8.725.826.650 5.060.846.228
4. Phai tra nguoi lao dong 314 18.192.284.382 4.916.093.960
5. Chi phi phai trd ngan han 315 15 44.905.019.001 | 28.810.885.614
9. Phai tra ngén han khéc 319 | 16 1.529.001.973 1.940.594.975
10. Vay va ng thué tai chinh ngén han 320 | 17 201.733.857.744 | 143.478.013.256

I1. N¢ dai han

1.405.891.000
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1. Vay va thué ng tai chinh 338 18 1.405.891.000

D. Vén chii sé hiru (400 = 410 + 420) 400 174.664.388.144 | 150.024.237.993

L. Vén chii s¢ hiru 410 19 174.664.388.144 | 150.024.237.993

L Vf"f dau tur cia chi s¢ hitu . 411 108.408.770.000 |  96.796.860.000
- C6 phiéu phd thong c6 quyén biéu —

quyét 108.408.770.000 |  96.796.860.000

2. Thing du von c6 phan 412 14.612.324.709 | 14.612.324.709

8. Quf dau tur phét trien 418 11.920.852.173 | 11.920.852.173

11. Loi nhudn sau thué chua phan phoi 421 30.722.441.262 26.694.201 111
- LNST chua phan phéi dén cudi ky 0]

trude 2 5.342.605.111 2.574.275.294
: LNST ehua phén.phoi ki nay #2dh 34.379.836.151 |  24.119.925.817

Tong Cong Nguon Von (440 = 300 + £

400) 1.169.390.955.272 | 993.485.205.027

* Téng s0 trdi phiéu dang lwu hanh theo tirng logi: Khong cé

*S6 lwgng co phiéu dang lwu hanh theo timg logi:
- C6 phiéu thuong: 10.840.877 CP
- Cb phiéu vu dai: Khéng c6
*So lwong co phiéu dw tri¥, c6 phiéu quy theo tirng logi:
- C6 phiéu du trir: Khéng c6
- Cb phiéu qu§: Khong co

*Co tirc chia cho cé dong ndm 2025 duw kién: 25%/nim

1. Bio cdo két qua hoat dong san xuit kinh doanh:

a. Cic chi tiéu chinh thyc hién nam 2025

Pon vi tinh: Ty dong

£ - Ty 1é TH/
STT Chi tidu K¢ hoyoh 4Hye isen K& hoach
nam 2025 nam 2025 .

nam 2025
1 | Téng gié tri san lugng 2.324,97 2.542,18 109 %
2 | Doanh thu (c6 VAT) 2.246,41 2.314,86 103 %
3 | Loi nhuén trude thué 39,81 42,98 108 %
4 | Loi nhuén sau thué 31,85 34,38 108 %
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2.2 Cac cong tac chinh da thuc hién trong nam 2025:

* Vé cong tic Piu thau:

Tich cuc tiép thi ddu thiu cic du 4n trong va ngoai nudc, téng gia tri trang thau dén
31/12/2025 la 3.100 ty dong, dat 166% ké hoach nim 2025. Cac Dy an tiéu biéu Cong ty
trién khai thi cong la: Dy an M¢ rong nha may dét va nhudm vai co gidn céc loai tai KCN Dét
may Phé Néi - Hung Yén, Nha may Senao Giai doan 1 Khu cong nghiép Thai Ha -Ninh Binh,
Nha may Céng ty Hé thong Ning luong tai Viét Nam (GDP3) KCN Quang Minh - Ha N6i. Nha
may Cong ngh¢ ARGOSY Giai doan 1 Khu cong nghi¢p Yén My - Hung Yén, Nha may san
xudt Gidy Linh Anh Cum cong nghiép Quang Chu — Thai Nguyén, Nha may FSP tai KCN
Phiic Pién md rong - Hai Phong, Nha mdy Red Board — Giai doan 1 khu cong nghiép Kim
Bang 1-Ninh Binh;cac cong trinh thudc Dy an Céng ty TNHH QMH Computer va cong trinh
Toa nha Ky tuc x4 QMHP tai KCN My Thuén - phuong My Loc — tinh Ninh Binh; Dy é4n Ky
tac x4 Cong ty TNHH Wistron Property gdm 02 toa ky tiic xa quy mé 15 tang va 04 toa toa ky
tic x4 quy md 14 tang tai phuong Lé Ho - tinh Ninh Binh Dy 4n Khu d6 thi méi PALM
MANOR Viét Tri — Phu Tho: cac cong trinh thuoc Hé thémg Bénh Vién Pa khoa Tam Anh va
cac cong trinh khac.

* Vé cong tdac quan tri H¢ théng:

- Kién toan hé thong cac phong chirc niang khdi Vian phong Céng ty: Thanh lap mai phong Thiét
ké va phong Phat trién thi truong, nang cao ning luc Téng thau Thiét ké - Thi cong ctia Cong ty.

- Thye hién ra so4t, stra d6i bé sung, hoan thién céc quy ché, quy dinh, quy trinh quan ly cua
Cong ty.

- Thyc hién dau tu img dung cic phan mém cong nghé hd trg cong tac thiét ké va quan ly thi
cong cong trinh.

*é cong tac quan ly thi cong:

- T6 chie trién khai thi cong cac cong trinh dam bao chét lugng, tién d6, dap tmg yéu cu cua
chu dau tu.

- Tép trung cong tac giam sat, nghiém thu ni by dé kiém soat vé chét lugng, an toan, tién db thi
cdng cdng trinh va dao tao huéng dan thuc hién cac quy trinh k¥ thuit theo ding quy dinh cta
Cong ty.

- Thyc hién céc giai phap cu thé dé thu hut cac to doi thi cong vé lam viéc tai cac cong trinh cua
Cong ty.

*V¢ cong tdc tai chinh:

- Thuc hién tra c6 tirc nam 2024 bing tién ty 1&: 10% cho Cb déng VISICONS.

- Hoan thanh cong tac phat hanh c6 phiéu dé tra ¢ tirc nam 2024 bang cd phiéu, ty 16:12% cho
C6 dong VISICONS, ting vén Diéu 1¢ ctia Cong ty lén thanh: 108.408.770.000 ddng.

- Duy tri déu dan viéc tra luong cho CBCNV va thanh toan lwong nhan cong cho céc t& doi
day du, ding han.

- Pam bao thanh toan cho cic nha thau phy, nha cung cip dung quy dinh vé thoi han thanh
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toan da cam két.

- Thuc hién ding va day du cac ché do dong Bao hiém xa hoi cho Ngudi lao dong va trach
nhiém ndp thué vao ngan sach Nha nuée.

* Vé cong tdc nhan su:

- Trong nam qua, Hoi déng quan tri da ban hanh cac quyét dinh:

+ B4 nhiém 6ng Nguyén Lai Tho dam nhiém chirc vu Phé Téng giam ddc Cong ty kiém nhiém
Truong phong Dau thau — Quan ly hgp dong.

+ Bb nhiém méi chire danh Truong phong Thiét ké, Truong phong Phat trién thj truong va
Pho truong phong Thiet ke.

+ B6 nhiém lai chire danh Truéng phong Thiét bi thi cong.

+ Bb nhiém thém 01 Pho truong phong Déu thiu — Quéan ly Hop ddng phu trach Co dién va 01
Pho trudmg phong Hanh chinh.

- Céng ty lién tuc thu hut, tuyén dung dap (g yéu cau nhan sy cic vi tri cho cac phong chire
nang va luc lugng gian tiép quan ly thi cong trén cong trudng.

- Té chirc gan 80 budi dio tao ni by vé chuyén mén nghiép vu k¥ thuét thi cong, phd bién ap
dung cdc quy dinh quan 1y ndi b ctia Cong ty va cac quy dinh c6 lién quan ctia phéap luét.

- Diéu chinh ting lwrong cho toan thé CBCNV trong Céng ty tuong ximg voi ning luc cdng tac
va hiéu qua cong viéc cua tirng ca nhan.

* Vé cong tic diu tu:

- Pau tu bd sung Hé thép hop ma kém déap tmg kip thoi yéu cau thi cong cic cong trinh.

- Péu tu bd sung 01 xe 6 td 07 chd phuc vu cong téc ctia Cong ty.

- Pau tu bd sung thém 01 may xuc banh 16p phuc vu thi cong cac cong trinh.

- Tiép tuc thue hién cac Hop ddng hop tac dau tu cac du 4n bat dong san ciia Cong ty.

3.Ké hoach phit trién trong twong lai:

3.1.Cdc chi tiéu ké hoach nim 2026:
Pon vi tinh: Ty dong

STT Chi tiéu I;:]czl;}i,‘;é; ]Il(fn:];g;l; Ké hoazi I2¢002/o6 s0 Vi
thue hién nim 2025
1 | Tong gia tri san lugng 2.542,18 3.456,38 136 %
2 | Doanh thu (c6 VAT) 2.314,86 3.350,00 145 %
3 | Loi nhuén trude thué 42,98 51,59 120 %
4 | Loi nhuan sau thué 34,38 41,28 120 %
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3.2.Dinh hwéng va nhi¢m vy thuc hién ndm 2026:

Thi truomg X4y dung trong ndm 2026 duoc du bao tiép tuc con nhiéu khé khan thach thic. De
dam bao muc tiéu phat trién san xuét kinh doanh bén vimg; bao dam viéc lam va thu nhép cho
nguoi lao dong, Cong ty chu trong thuc hién tdt cac nhiém vu cong tac cling mot s6 giai phép.
cu thé nhu sau:

* V¢ cong tic Pau thau va phdt trién thi truwong:

- Tich cuc tiép thi ddu thau, phin d4u trong ndm 2026 dat gia tri tring thiu 2.000 ty ddng.

* Vé cong tic quan tri H¢ thong:

- Ban Linh dao Cong ty bam sét chi dao viéc giao nhiém vu cta céc phong, ban khéi Vin
phong Cong ty; X4y dyng ban hanh Quy ché Té chirc va Hoat dong ctia phong céc phong chire
ning méi thanh 14p dam bao phat huy tdi da hidu qua hoat dong ctia cac Phong, Ban chirc nang
va Don vi thi cong, nang cao niang luc canh tranh ciia Cong ty trong ddu thdu phat trién thi
truomg va trién khai thi cong Du an.

- Tiép tuc ra soat, stra ddi bd sung, hoan thién cac quy ché, quy dinh, quy trinh quan 1y ctia Cong ty.
- Tan dung hiéu qua viéc 4p dung cong nghé thong tin hi¢n dai, img dung cac phin mém cong
nghé nhim hd trg CBCNV phét huy t6i da ning luc ca nhan, nang cao hi¢u xuat, chat luong,
hiéu quéa cong viéc, dap mg yéu cdu ngay cang cao cua thi truong.

* V¢ cong tdc thiét ké:

- Piy manh cong tac chuyén ddi thiét ké tir 2D sang 3D dé ning cao chat lugng san pham va
day nhanh tién d¢.

- X4y dung, ban hanh va trién khai 4p dung cc quy ché, quy dinh, quy trinh ngi bd vé cong
tac thiét ké dam bao chat lugng san pham thiét ke va cong tac giam sat tac gia.

* Vé cong tdc qudn I cong truong:

- Tiép tuc dé ra va thuc hién nhiéu giai phap nhim thu hut lyc lugng cong nhan vé lam viée tai
cac cong trinh cua Cong ty.

- Téng cudng cong téc gidm sat, nghiém thu ndi bd dé kiém soat vé chét luong, an toan va tién do
thi cong cong trinh theo dung quy ché, quy dinh, quy trinh quan ly ngi b Cong ty ban hanh.

- Ap dung céc giai phéap tang cudng, thic day hiéu qua quan ly va chat lwong cong viée cua doi
ngill nhan sy Ban DPiéu hanh/Ban Chi huy Cong trinh.

- Cong tac bao cao phai duoc thuce hién ddy du, chinh xéc, ding thoi han theo quy dinh ciia Cong ty.

* Vé cong tdc tai chinh:
- Tap trung thic diy cong tac hoan thién hd so dam bao tién do thanh toan, quyét toan, thu hdi
cong ng cac cong trinh dang thue hién.
- Tiép tuc duy tri dam bao cong téc tra luong, thu nhip, thanh toan nha thau phu, nha cung cip
diing cam két; thuc hién cong tac dong bao hiém xa hoi, nop thué dung quy dinh.
- Nang cao hon vé chat luong cong tac lap ké hoach dong tién thu — chi.
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- Tiép tuc céc bién phap dé tiét giam chi phi san Xuét, giam thiéu chi phi tai chinh, nang cao hiéu
qua hoat dong san xuét kinh doanh.

* Vé cong tac nhan su:

- Xay dung ké hoach tuyén dung nhan sy, thuc hién két hop cic phuong thic tuyén dung, linh
hoat ap dung céc chinh sach thu hut nhan s dé tuyén dung dugc d6i ngii K¥ su, Kién tric su dap
ung yéu cau nhan luc thuc hién nhiém vu san xuat kinh doanh cua Cong ty.

- Tiép tuc ting cudng dao tao ndi bd dé phd bién huéng dan ap dung quy ché, quy dinh, quy trinh
ndi bd ctia Cong ty; tang cuong cong tac dao tao nhan sy mai, nhan sy tré, chu dong trong cong
tac tu dao tao.

- Chii trong thuc déy, nang cao hiéu suat lam viéc va chét lugng cong viéc ctia doi ngii nhan sy
trong toan Cong ty.

- Tiép tuc ra soat, danh gia, tinh giam Nhan su khong dap ung dugc yéu ciu cong vi€e, phat
trién doi ngii nhan sy chét lugng cao.

* Vé cong tic dau tu:

- Pau tu bd sung thém 01 may xuc banh 16p phuc vu thi c6ng cac cong trinh.

- Tiép tuc diu tu ning cao nang luc thiét bi thi cong, dap tmg yéu cau san xuét kinh doanh ctia
Cong ty.

- Tiép tuc thuc hién cac Hop dong hop tac dau tu cac du an bt dong san ciia Cong ty.

4.Bdo cdo tai chinh:

Béo c4o tai chinh nim 2025 da dugc kiém toan béi Cong ty TNHH Ernst and Young Viét Nam
5.Ban gidi trinh bso cdo tai chinh va bdo cdo kiém todn:

- Pon vi kiém toan doc lap: Cong ty TNHH Ernst and Young Viét Nam.

- Y kién cia kiém toan doc 1ap: Bdo cdo tai chinh di phan 4nh tinh trung thuc va hop 1y trén
cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2025, ciing nhu két qua
kinh doanh va tinh hinh luu chuyén tién t¢ trong nim tai chinh két thic ngay 31/12/2025 phu
hop v6i chudn muyc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢6
lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

IV. Cong ty c6 lién quan:

- Cong ty ¢6 phan Trang tri ndi thit Viét Nam: Cong ty ¢ phan Vinaconex6 (Cong ty cb
phdn Xay dung va Pau tu Visicons da gop: 1.400.000.000 déng trong tong sé von diéu 1& cua
Cong ty c6 phan Trang tri noi that Viét Nam.

- Cong ty c6 phan Piu tw va Xay dung Visiland: Cong ty ¢ phin Xay dung va Pau tu
Visicons la Cong ty me, gop 19.500.000.000 dong chiém 65% Vén diéu 1& (30.000.000.000
dong) ctia Cong ty ¢ phan Dau tu va Xay dung Visiland.
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V. TO CHUC VA NHAN SU
1.Co ciu td chire ciia Cong ty:
- Céc phong ban gom:
+ Phong Pau thau - Quan Iy Hop dong;
+ Phong Thiét ké;
+ Phong Phét trién thi truong
+ Phong Quan ly thi céng — Chat lugng — An toan;
+ Phong Thiét bi Thi cong
+ Phong Tai chinh K& toan;
+ Phong Nhan su;
+ Phong Hanh chinh;
+ Phong Quan tri Noi bo;
+ Phong Pau tu
- Céc don vi san xuit gom:

bao gém cac Doi xdy dung, cac Ban diéu hanh c6ng trinh, Ban chi huy céng trinh truc thudc.

2.Vin phong Pai dién ciia Cong ty ¢ phian Xiy dung va Piu tw Visicons:

Vin phong Pai Dién — Céng ty CP Xay dung va Pau tu Visicons tai Thanh phé H6 Chi Minh
— Ma sb: 0100105503-002 do Phong Pang ky Kinh doanh - S& Ké hoach va Pau tu Thanh phé
Hb Chi Minh chimg nhan dang ky 1an dau ngay 09/10/2019.

Dia chi: Tang 19 Khu Van phong — Toa nha INDOCHINA PARK TOWER — S6 4 Nguyén
Dinh Chiéu, phuong Tan Dinh, thanh phd H6 Chi Minh.
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3.T6m tit Iy lich ciia cdc c4 nhin trong Ban Lanh dao Céng ty:

3.1. Hpi dong quan tri:

- Ong: Tran Vin Khanh — Chu tich Hoi déng quan tri

CMND s6

Gidi tinh Nam
Ngay thang ndm sinh 01/5/1971
Noi sinh Thai Binh
Qudc tich Viét Nam
Dén téc Kinh

Qué quéan Thai Binh
Dia chi thudng tra

Dién thoai

Trinh d6 van hoa 12/12
Trinh d§ chuyén mén Ky su Xay dung

Qua trinh cong tac

T8/1994 — T3/1998

Cén bd k¥ thuat — Cong ty Xay dung dan dung va Nén moéng cong
trinh

T4/1998 — T12/1998

Can bd k¥ thuat — Cong ty cb phin Vimeco

T01/1999 — T09/2003

Cén bd k¥ thuat — Cong ty tu van CT Chau A Thai Binh Duong
APECO

T10/2003 —T9/9/2005

Cén bd k¥ thuit — Cong ty cb phin Vinaconex6 (VISICONS)

09/2005 - 21/6/2016

Doi truong Poi Xay dung sé 27 — Cong ty ¢b phin Vinaconex6
(VISICONS)

21/6/2016 — 9/2019

Uy vién HDQT, Doi truong Doi Xay dung s6 27 — Cong ty co
phan Vinaconex6 (VISICONS)

6/9/2016 — 09/6/2020

Uy vién HDQT, Phé Téng Giam déc Cong ty cb phan Vinaconex6
(VISICONS)

09/6/2020 — 01/07/2020

Chu tich HDQT, Phé Téng Giam dbc Cong ty ¢b phan VISICONS

01/7/2020 - Nay

Chu tich Hoi dong quan tri Cong ty ¢ phan VISICONS

Chirc vu dang nim giir &
T4 chirc khac

Chu tich Hoi dong quan tri Cong ty c¢b phan Pau tu va Xay dung
Visiland
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- Ong Hoang Hoa Cwong — Uy vién Hoi dng quan tri, Téng Giam d6c Cong ty

CCCD s6

Gidi tinh Nam
Ngay thang ndm sinh 04/6/1973
Noi sinh Vinh Phiic
Qudc tich Viét Nam
Dan tdc Kinh

Qué quéan Vinh Phuc
bia chi thuong tra

bién thoai

Trinh d¢ van hoa 12/12

Trinh d6 chuyén mon

K§ su Xay dung, Thac s Quan tri Kinh doanh

Qua trinh cong tac

6/1995 — 12/1995

Can bg k¥ thuat — CT Nha may xi mang Chinfon - Hai Phong

01/1996 — 12/1997

Can bd k¥ thuat, Phé chi huy trudng Cong trinh, Phy trach cong
trinh - Cong ty 6 Vinaconex (VISICONS)

01/1998 — 10/1998

Can bg phong KHKT&QLDA — Cong ty 6 Vinaconex

11/1998 — 5/1999

Chu nhiém cong trinh — Cong ty 6 Vinaconex

6/1999 — 6/2001

Ph6 phong KHKT&QLDA, TV Ban kiém soat — Cong ty XD sb 6

7/2001 —9/2001

Pho6 phong KHKT&QLDA ki€ém Chu nhiém cong trinh, TV Ban
kiém soat Cong ty c6 phan Vinaconex6 (VISICONS)

10/2001 — 8/2003

Truong phong KHKT&QLDA, TV Ban kiém soat Cong ty cd
phan Vinaconex6 (VISICONS)

9/2003 — 3/2007

Phé Gidm déc, TV Ban kiém soat cong ty c6 phan Vinaconex6

3/2007 -01/2008

Phé Giam dbc Cong ty cb phan Vinaconex6 (VISICONS)

01/2008 — 4/2009

Pho Giam dbc, Truong ban QLDA Pai Lai Cong ty cb phan
Vinaconex6 (VISICONS)

4/2009 - 5/2011

Uy vién HDPQT, Phé Giam dbc, Truong Ban QLDA Pai Lai
Cong ty co phan Vinaconex6 (VISICONS)

6/2011 —26/4/2018

Uy vién Hoi dong quan tri, Toéng Giam déc Cong ty cb phin
Vinaconex6 (VISICONS)

27/4/2018 — 26/3/2019

Uy vién HPQT, Téng giam déc Cong ty c¢b phan VISICONS

26/3/2019 - 9/6/2020

Chu tich HPQT, Téng giam déc Cong ty cb phan VISICONS

09/6/2020 - Nay

Uy vién HDQT, Téng gidm déc Cong ty cb phin VISICONS

Chirc vy dang ndm giir &
T chire khéc

Uy vién HPQT Cong ty ¢ phin Pau tu va X4y dung Visiland
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- Ong: OTANI SHINGO - Uy vién HDQT

Ho chiéu sb

Gidi tinh Nam

Ngay thang ndm sinh 08/08/1971

Noi sinh Nhét Ban

Quéc tich Nhét Ban

Dan tdc Nhat Ban

Qué quan Chiba - Nhit Ban

Dia chi thuong tra

Dién thoai

Trinh d6 van hoa

Dai hoc

Trinh do chuyén mon

Kién Tric su Hang 1, K§ thuat vién quan ly xdy dung Hang 1,
K¥ su bé tong

Qua trinh cOng tac

T4/1994- T6/2006

Nhén vién phong Xay dung — Chi nhanh Tokyo — Maeda
Corporation — Quan ly Xay dung cong trinh

T7/2006 — T01/2009

K§ su trudng - Phong Xay dung — Chi nhanh Tokyo — Maeda
Corporation — Quan ly Xay dung cong trinh

T02/2009 - T3/2013

Gidm dbc cdc cong trinh cong cong - Phong Xay dung Chi
nhanh Tokyo — Maeda Corporation — Quan ly Xay dung cong
trinh

T4/2013 — T4/2024

Giém déc dy én Chi nhanh Tokyo — Maeda Corporation — Quan
ly Xay dung cong trinh

26/04/2024 - Nay

Giam ddc du an — Maeda Corporation
Uy vién Hoi ddng quan tri Cong ty cd phin VISICONS.

- Ong: Nguyén Minh Tuén — Uy vién Hoi dong quan tri, Phé Téng Giam déc

CMND sb

Gidi tinh Nam
Ngay thang ndm sinh 18/2/1961
Noi sinh Ha noi
Quée tich Viét Nam
Dan t0c Kinh

Qué quén Ha Tay
Dia chi thuong tra

bién thoai
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Trinh d6 van hoa

10/10

Trinh d§ chuyén moén

Kién tric su

Qua trinh cong tac

7/1984 — 12/1988

Cén b k¥ thuat Tong cong ty xay dung Ha noi

12/1988 — 12/1990

Déc cong, Ky su Cong ty xay dung s6 2 IRAC

01/1991 — 5/2000

Doi trudng cong ty xay dung sb 6 -VINACONEX (VISICONS)

6/2000 - 3/2005

Phé Giam déc Cong ty cb phin Vinaconex 6 (VISICONS)

3/2005 - 8/2016

Uy vién HPQT, Phé giam ddc Coéng ty CP Vinaconex6
(VISICONS)

19/8/2016 —26/4/2018

Phé chii tich HDQT Cong ty cb phin Vinaconex 6 - Pho Téng
Gidm doc Cong ty co phan Vinaconex 6 (VISICONS)

27/4/2018 — 09/6/2020

Phé chu tich HPQT, Phé Téng Giam dbc Cong ty c¢b phén
VISICONS

09/6/2020 - Nay

Uy vién HPQT, Phé Téng Giam déc Coéng ty cd phén
VISICONS

- Ong: Nguyén Phén Tuin — Uy vién HPQT , Phé Téng Giam dbc

CMND s6

Gidi tinh Nam

Ngay thang nam sinh 11/4/1970

Noi sinh Thach Thit - Ha Noi

Quéc tich Viét Nam

Daén toc Kinh

Qué quan Xa Huong Ngai, huyén Thach That, Ha Noi

Dia chi thuong tra

Dién thoai
Trinh d6 van hoa 12/12
Trinh d§ chuyén mén Ky su Xay dung

Qua trinh cdng tac

T10/1993 —T11/1996

Cong ty cb phin Vinaconex6 (VISICONS)

T11/1996 — T9/2005

boi trudng Do dién nude — Cong ty CP Vinaconex6 (VISICONS)

T9/2005 - 6/2016

Doi truong Doi dién nuéc — Xy dung sb 17 Coéng ty CP
Vinaconex6

21/6/2016 — 6/9/2016

Uy vién HDQT, Doi truong Ddi dién nude — Xay dung sb 17
Céng ty CP Vinaconex6 (VISICONS)

6/9/2016 —26/4/2018

Uy vién HDQT, Ph6 Téng Giam dbc Cong ty ¢d phin Vinaconex6
(VISICONS)

27/4/2018 - Nay

Uy vién HDQT, Ph6 Téng Gidm déc Cong ty cb phan VISICONS
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3.2. Ban Kiém sodt:

- Piing Thanh Huin — Trudng Ban Kiém soat

CMND s6

Gidi tinh Nam

Ngay thang nam sinh 20/4/1964

Noi sinh Hai Duong

Qudc tich Viét Nam

Daén toc Kinh

Qué quéan Xa Tan Viét — huyén Binh Giang — tinh Hai Duong

Dia chi thuong tra

Dién thoai

Trinh d6 van hoa

10/10

Trinh d§ chuyén mén

Cir nhan Kinh té chuyén nganh Tai chinh Tin dung
Thac s Quan tri kinh doanh
Ching chi kiém todn vién do Bo Tai chinh cip nam 1998

Quaé trinh cong tac

01/1984 — 6/1986

Hoc vién Truong K¥ thuat thong tin — B Tu 1énh Thong tin

7/1986 — 12/1986

B Tham muu Péc khu Quang Ninh

01/1987 — 8/1989

Bo Tham muu Quan khu 3 (Hai Phong)

9/1989 — 6/1993

Chuyén nganh, hoc trudng Pai hoc Tai chinh K& toan Ha Noi

9/1993 - 4/1995

Kiém toan vién Cong ty Kiém toan VACO — B Tai chinh

5/1995 - 8/1997

Kiém toan vién Lién doanh giita Cong ty Kiém toan Viét Nam
(VACO) va Deloite Touche Tomatsu (M¥)

9/1997 — 02/2002

Kiém toan vién chinh — Cong ty Kiém todan VACO — Bo Tai chinh

3/2002 - 11/2003

Chuyén vién phong Tai chinh Ké hoach — Téng cong ty Xuét nhap
khiu X4y dung Viét Nam (Vinaconex)

12/2003 — 11/2006

Ph6 Trudng phong Tai chinh Ké hoach — Téng cong ty Xuét nhap
khiu va Xay dung Viét Nam (Vinaconex)

12/2006 — 3/2014

Truéng Ban kiém soat — Tong cong ty ¢d phin Xuét nhap khu va
Xay dung Viét Nam (Vinaconex)

28/3/2014 —26/4/2018

Truéng Ban Kiém sodt Tong cong ty c6 phan Vinaconex, Trudng
Ban kiém soat Cong ty cd phan Vinaconex6 (VISICONS)

27/4/2018 — 31/12/2025

Truémg Ban Kiém soat Tong cong ty CP Vinaconex (23;’01;’2019
Ké toan truéng - Giam déc Ban Tai chinh Ke hoach Téng Cong ty
Vinaconex) , Trudng Ban kiém sodt Cong ty cb phan VISICONS.

01/01/2026 - Nay

Trudng Ban kiém sodt Cong ty cb phan VISICONS.

Chirc vu dang nam giir &
Tb chire khac

Khong
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- Ba FUIIKAWA MARIKA — Thanh vién Ban kiém soét

Ho chiéu sb

Gidi tinh Nir

Ngay thang ndm sinh 19/09/1978

Noi sinh Chiba — Nhét Ban
Qudc tich Nhét Ban

Daén toc Nhét Ban

Qué quéan Chiba — Nhat Ban

Dia chi thudng tru

Pién thoai

Trinh d van hoa

Cir nhan ngdn ngir - Pai hoc Qudc té Christian

Trinh d§ chuyén moén

K& toan xay dung cip I, Cong chimg Bét dong san

Qua trinh cong tac

04/2001 —08/2007

Nhan vién Hanh chinh — Tru s& Chinh - JM Corporation
Phong Quan trj kinh doanh — Phy trach Nhén sur va Hanh chinh tong hop.

09/2007 - 03/2011

Tro ly Truong phong Hanh chinh — Tru sé chinh — Maeda Corporation
Phong Quan tri kinh doanh - Nhém quan 1y ké hoach

Gidm sat cOng tac cong trudng cung voi Trudng phong va Chi huy trudng
Du an.

04/2011 - 06/2023

Truong phong — Tru sé chinh — Maeda Corporation
Khéi quan 1y — Phong K& toan
Phu trach vé tai chinh dy 4n, ké todn va cac van dé phap ly.

07/2023 — 04/2024

Truéng phong — Tru so chinh — Maeda Corporation

Khéi quan 1y — Phong Ké toan

Phu tréch vé tai chinh va ké toan

Giam sat cac du an hai ngoai, kiém todn thué va ké toan cac Cong ty con.

26/4/2024 — Nay

Truéng phong — Tru sé chinh — Maeda Corporation

Khdi quan 1y — Phong Ké toan

Phu trach vé tai chinh va ké toén

Giém sét céc du 4n hai ngoai, kiém todn thué va ké toan cac Cong ty con.
Thanh vién Ban kiém so4t Cong ty CP Xay dung va Pau tu Visicons

Chtre vu dang nim gitr
& T chirc khac

Khong
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- Ong Nguyén Lai Tho — Thanh vién Ban kiém sodt, Phé Téng gidm déc

CCCD s6

Gi6i tinh Nam

Ngay thang ndm sinh 04/07/1983

Noi sinh No6ng Cbng — Thanh Héa

Qudc tich Viét Nam

Dén tdc Kinh

Qué quén Tén Cau, Tan Khang, Nong Cdng, Thanh Héa
Dia chi thuong tri

bién thoai

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

K¥ su Xday dung, Cir nhan Quan tri kinh doanh

Quda trinh cong tdc

2006 - 2010 Cén bd k¥ thuat tai nhiéu Dy 4n clia Cong ty ¢b phan Vinaconex6
(VISICONS)

2010 - 2012 Cén b0 ky thuét tai phong Ké hoach k¥ thuét va Quan ly du 4n cua
Cong ty co phan Vinaconex6 (VISICONS)

2012 - 2016 Ph6 phong Ké hoach ky thuat va Quén Iy du 4n ciia Cong ty cb
phan Vinaconex6 (VISICONS)

2016 -2019 Chi huy truéng Cong trinh Du 4n New Horizon Cong ty c¢d phin

Vinaconex6 (VISICONS)

11/01/2019 - 11/10/2019

Trudng phong Quan |y Hop dong Cong ty ¢ phan VISICONS

11/10/2019 — 18/4/2025

Truéng phong Pau thiu - Quan Iy Hop déng Coéng ty cd phan
VISICONS

18/04/2025 — 22/01/2026

Truong phong Dau thiu - Quan 1y Hop dong, thanh vién Ban kiém
soat Cong ty cd phan VISICONS

22/01/2026 - Nay

Truong phong Pau thau - Quan ly Hop ddng, Uy vién Ban kiém
soat, Pho Tdng giam déc Cong ty cb phan VISICONS

3.3. Ban Tong gidm doc:

- Ong Hoang Hoa Cwong — Uy vién HDQT kiém Tong Giam ddc

- Ong Nguyén Minh Tuén —Uy vién HDQT kiém Phé Téng giam dbc

- Ong Nguyén Phin Tuén — Uy vién HDQT kiém Phé Tdng gidm déc

- Ong Nguyén Lai Tho — Thanh vién Ban kiém soat kiém Ph6 Téng giam dbc
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-Ong: Nguyén Xuin Quynh — Phé Téng giam doc Cong ty

CMND s

Gidi tinh Nam

Ngay thang nam sinh 03/4/1972
Noi sinh Ha Noi

Quéc tich Viét Nam
Dén tdc Kinh

Qué quéan Tuyén Quang
Dia chi thuong tri

Dién thoai

Trinh d9 van hoa 12/12

Trinh d¢ chuyén mén K§ su Xay dung

Qua trinh cong tac

7/1995 — 10/2001

(VISICONS)

Cén by phong ky thuat — Cong ty ¢ ph?m Vinaconex6

10/2001 — 5/2002

Phé Dai trudong Poi XD s6 16 — Cong ty ¢d phan Vinaconex6

5/2002 - 11/2010

Doi trudng Doi XD sb 16 — Cong ty cb phan Vinaconex6

11/2010 —8/2011

Vinaconex6

Tro 1y Giam dbc, Déi truong Doi XD sé 16 — Cong ty ¢ phén

8/2011 — Nay

phén VISICONS)

Ph6 Téng giam déc — Cong ty c¢b phan Vinaconex6 (Cong ty cd

- Ong: Tran Thanh Thiy — Ph6 Téng Giam dc Cong ty

CMND s6

Gidi tinh Nam

Ngay thang nam sinh 22/10/1979

Noi sinh Phti Tho

Qudc tich Viét Nam

Daén tdc Kinh

Qué quéan Thanh Thuy — Pht Tho

Dia chi thuong tra

P12-A15 Béc Nghia Dé, phuong Nghia Do, TP Ha Noi

Pién thoai

024.62513155

Trinh d6 van hoa

12/12

Trinh d§ chuyén mon

K¥ su Xay dung

Qua trinh cong tac

4/2002 — 9/2005

Can bd phong k¥ thuat — Cong ty CP Vinaconex6 (VISICONS)
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9/2005 - 3/2011

Doi trudng Boi XD s6 28 - Cong ty CP Vinaconex6 (VISICONS)

3/2011-10/2012

Phé truéng phong Ké hoach k¥ thuat & Quan 1y du 4n Cong ty cd
phan Vinaconex6 (VISICONS)

10/2012 —4/2016

Ph6 truong phong Ké hoach k¥ thuat & Quan ly dw 4n Cong ty cb
phan Vinaconex6, Pho truéng Ban diéu hanh cong trinh Nha may
Bridgestone — KCN Dinh Vii - Hai Phong (VISICONS)

01/2020 — 6/2020

Truong Ban diéu hanh cong trinh — Cong ty ¢ phdn VISICONS

01/7/2020 - Nay

Ph6 Téng Giam dbc Cong ty cé phdn VISICONS.

Chirc vu dang nim giir &
T4 chirc khac

Uy vién HPQT, Giam d6c Cong ty CP Pau tu va Xay dung Visiland

- Ong Nguyén Kién Trung — Phé Tong giam dbc

CCCD s6

Gidi tinh Nam

Ngay thang nam sinh 31/3/1974

Noi sinh Nghé¢ An

Quée tich Viét Nam

Dan tbc Kinh

Qué quén Nam Dan — Nghé An
Dia chi thuong tri

bién thoai

Trinh d§ van hoa 12/12

Trinh d§ chuyén mon Ky su Xay dung

Ctr nhan Quan tri kinh doanh

Qua trinh cong tdc

T7/1996 — 2000

Cén bd k¥ thuat — Cong ty cd phén Xay dung sb 6 (VISICONS)

2000 — 2005

Chi huy truéng cong trinh — Céng ty CP VINACONEX6
(VISICONS)

2005 -T12/2013

Doi truong Doi Xay dung sb 30 — Cong ty cb phan Vinaconex6.

T12/2013 — T4/2016

Ph¢ trudng phong Ké hoach k¥ thuat va quan ly dy én - Cong ty b
phan Vinaconex6 (VISICONS)

T4/2016 - 09/6/2020

Trudng phong Quan Iy thi cong — Chét lugng — An toan Cong ty

09/6/2020 — 02/03/2023

Thanh vién Ban kiém soat, Truong phong Quan ly thi cong — Chat
lugng - An toan Cong ty ¢6 phan VISICONS.

02/03/2023 — 18/04/2025

Thanh vién Ban kiém soat, Phé Tong giam déc Cong ty.

18/04/2025 - Nay

Ph6 Tdng gidm déc Cong ty.
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- Ba Mai Phwong Anh — K& toan truong, Nguoi duge iy quyén Cong bd thong tin

CMND s6

Gidi tinh Nir

Ngay thang nam sinh 02/7/1977
Noi sinh Ha Tay
Qudc tich Viét Nam
Dén toc Kinh
Qué quén Ha Tay
Dia chi thuong tra

Pién thoai

Trinh d6 van hoa 12/12

Trinh d§ chuyén mon

Thac si Kinh té

Qua trinh cong tac

8/2000 — 4/2001

Cén bo — Cong ty CP Pau tu X4y dung & Phat trién Nong thon

4/2001 — 8/2007

Ké toan truong Trung tim tu van dau tu & Xay dyng - Cong ty CP
Péu tu Xy dung & Phat trién Nong thon

8/2007- 11/2008

Pho6 phong Tai chinh Ké toan Cong ty CP Vinaconex6 (VISICONS)

12/2008 — 02/2010

Quyén Ké toan trudng Cong ty ¢ phan Vinaconex6 (VISICONS)

02/2010 — Nay

Ké toan truong, Nguoi duge iy quyén cong bé thong tin Cong ty cb
phan Vinaconex6 (Cong ty cd phan VISICONS)

4.Quyén lgi ciia Ban Tong Giam dbc:

-Vé thu nhap: Theo quy ché tién lwong thu nhap ap dung dbi véi Can bd cong nhan vién khdi

Vin phong Cong ty.

-Quyén lgi khac: Theo quy dinh ctia Cong ty.

4.S6 lwgng c4an bd, nhan vién va chinh sich d6i véi ngudi lao dong:

4.1.Tong so lao dpng sir dung binh quéan trong ndm 2025 (bao gém cd lao dpng lam viéc

theo Hop dong thué khodn céng vigc): khoang 2 350 ngudi.

4.2.Chinh sdch dbi véi ngwoi lao dong:Ngudi lao dong duge hudng luong, thuéng va dam
bao céc ché do BHXH, BHYT, Bao hiém thit nghiép, bao ho lao dong va cac quyén lgi khéc

theo quy dinh cua phép luat Lao dong.
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V. THONG TIN CO PONG VA QUAN TRI CONG TY

1.Hpi ddng quan tri va Ban kiém sodt:
- Thanh vién va co cdu ciia HDQT

+ Hoi ddng quan trj Cong ty gdbm 01 chu tich va 04 I:Ty vién HDQT:

STT Ho va tén Chire vu
1 Ong: Tran Van Khanh Chu tich HPQT
2 Ong: Hoang Hoa Cuong Uy vién
3 Ong: OTANI SHINGO Uy vién
- Ong: Nguyén Minh Tuén Uy vién
5 Ong: Nguyén Phin Tuin Uy vién

-Thanh vién va co cau cia Ban kiém sodt: Ban kiém soat c¢6 03 thanh vién gém 01 Trudng ban
¢6 nghiép vu ké toan va 02 Thanh vién:

STT Ho v tén Chirc vy Ghi chii

1 | Ong: Pang Thanh Hudn Truong ban | Clir nhan Kinh té chuyén nganh Tai
chinh Tin dung,Thac si Quan tri kinh
doanh, Chimg chi kiém toan vién do Bo
Tai chinh cép niam 1998

2 | Ba FUIIKAWA MARIKA | Thanh vién

3 | Ong: Nguyén Lai Tho Thanh vién

- Hoat dong cua Hoi déng quan tri:

+ Nam 2025 Hoi dong quan tr cong ty da giam sat, chi dao Ban Téng Giam déc trong cong
tac diéu hanh cong viéc kinh doanh hang ngay;

+ Quyét dinh chién luge, ké hoach phat trién va kinh doanh ctia doanh nghiép;
+ Quyét dinh co cdu td chirc ctia Cong ty:

+ Duyét Béo cdo tai chinh di dugc kiém toan hang nim va cdc bao céo hoat dong san xuét
kinh doanh khac.

+ Biéu quyét céc van dé thudc thdm quyén cta Hoi ddng quan tri
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- Hoat dong cua thanh vien HPQT khong diéu hanh:

+ Tham dy diy du céc phién hop HPQT, ciing xem xét nghién ctru va dua ra y kién déng gép
cho nghi quyét cia HDQT; Biéu quyét cac van dé thudc thdm quyén ctia Hoi dong quan tri

+ Thuong xuyén ciing Ban kiém soat Cong ty kiém tra hoat dong tai chinh va cac hoat dong
khéc cua Cong ty;

+ C6 y kién kip thoi véi Ban Tong giam déc va HDQT khi nhén thiy c6 nhimg quyét séch chua
hop ly.

- Hoat dong cua cdc tiéu ban trong HPQT: HPQT cong ty khong thanh 1ap cac tiéu ban truc
thuéc ma phéan cong cho céac uy vién HDQT phu trach tirng linh vyc.

- Hoat dgng ctia Ban kiém sodt theo nhiém vu va quyén han duge quy dinh trong Diéu 1é cuia
cong ty: Gidm sat va kiém tra cong tic quan ly va diéu hanh hoat dong SXKD cua Cong ty,
tham dinh Bdo cdo tai chinh cta Cong ty, tham gia xdy dung hé théng kiém soat ndi b ctia
Cong ty, ...

- Ké hoach dé ting cuong hiéu qua trong hoat dpng quan tri ciia C ong ty:

+ Hoi dong quan trj trong hoat dong véi muc dich quan ly va didu hanh dem lai loi ich cao
nhét cho Céng ty, do vay dé hoat dong ctia HPQT ngay cang c6 hiéu qua cac thanh vién trong
HDQT s& c6 ging nang cao y thirc, tinh than trach nhiém déi véi cong viée minh duoc giao;

+ Cong ty s& ph6i hop va hd tro téi da dé cac thanh vién trong HPQT va Ban kiém soat hoan
thanh t6t cong viéc theo quy dinh cta phép luat va theo diéu 1é ctia cong ty;

+ Cir thanh vién cia HDQT, BKS, Ban Tong Giam déc va mét s6 vi tri chi chét khac trong
Cong ty tham gia cac 16p dao tao, bdi dudng trinh dd quan tri doanh nghiép;

+ Tiép tuc kién toan hé théng quy ché quan 1y ndi bo va trién khai thuc hién nhét quén tai cac
phong, ban, céng trinh truc thudc.

+ Cong ty c6 su chuan bi k¥ ludng vé ning luc quan ly, diéu hanh, chién luge kinh doanh dé
c6 thé chi dong nam bét thoi co va van hanh ph hop véi tinh hinh méi.

~Thit lao, cdc khoan lgi ich khdc va chi phi cho thanh vien HPQT, BKS: Do Dai hoi dong cb
dong quyét dinh, dugc thanh toan céc khoan chi phi phat sinh mt cach hop ly khi tham gia
cac cudc hop, hoat dong lién quan dén hoat dong kinh doanh ctia Cong ty.
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Cic di li¢u thong ké vé cb dong:

CO CAU CO PON G CONG TY CO PHAN XAY DUNG VA DAU U VISICONS
(Theo Danh sach tong hgp Ngudi sé hiru chig khoan thyc hién quyén bé phiéu sb
VNMEETVSDV014283/VSDVC6XX ngay 24/3/2026 cua Téng cong ty Luu ky va bu trir
chimg khoén Viét Nam - ngay dang ky cudi ciing: 20/03/2026)

T Nhém cb déng Sc‘; ‘f‘l’g]:lgg (;‘(; *ﬁ?i“ TV 16 %
1 | C6 dong VC6 1a ca nhan trong nudc 762 9.625.653 88.790%
2 | Cb dong VC6 1a td chire trong nude 06 378 0,003%
3 | C6 déng VC6 1a th chirc nude ngoai 02 1.084.702 |  10,006%
4 | C6 dong VC6 la ca nhan nude ngoai 09 130.144 1,201%
5 | Tong cong: 779 10.840.877 100%

. oa . Di
Noi nhin; | oy
- UBCK NN, HNX
- Luu Website Céong ty, TCKT, HC

TONG GIAM DOC
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