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L. Thong tin chung

1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN NANG LUONG VA MOI TRUGNG VICEM
- Gidy chimg nhan ding ky doanh nghiép s: 0100106352

- Vén diéu 1&: 311.998.250.000 déng

- Dia chi: 86 21B Cat Linh, phudng O Che Dira, thanh phd Ha N6i

- 86 dién thoai: (+84-4) 32321372: S6 fax: (+84-4) 38457186

- Website: www.vitvxm.vn

- M ¢6 phiéu: VTV, S@ giao dich chimg khoan Ha Noi

Qua trinh hinh thanh va phat trién:

- Cong ty C6 phin Nang lwgng va M6i truomg VICEM (tén cii 1a Cong ty C6 phin
VICEM Vit tur Vin tai Xi mang) 1a doanh nghiép nha nude hach toan kinh té doc lap truc
thude Tong céng ty Xi ming Viét Nam dugc thanh lap theo quyét dinh s6 824/BXD-
TCCB ngay 3/12/1990 ciia Bg truéng Bo Xdy dung trén co s& hop nhét Xi nghiép cung
{mg vat tr thiét bi xi mang va Cong ty vén tai - Bd Xy dung. Cong ty chinh thirc di vao
hoat dong ké tir ngay 5/01/1991,

- Ngay 12/02/1993, B4 trudng Bé Xéy dyng ban hanh quyét dinh s6 022A/BXD-
TCLD thanh lap lai Cong ty Vit tr Vian tai Xi mang.

- Chuyén dbi s¢ hiru thanh Céng ty ¢0 phén:

Thuye hién chi truong clia Pang va nha nude vé vurt, sap xép lai cluanh nghiép nha
nude, ngay 22/02/2006, B Xdy dung da co quyét dinh sb 280/QD-BXD vé viée chuyén
doanh nghi¢p Nha nudc: Cong ty Vat tr Vin tai Xi méng thudc Téng Cong ty Xi mang
Viét Nam thanh Céng ty C6 phan Vit tu Vin tai Xi mang. Cong ty chinh thire di vao hoat
dong dudi hinh thirc Cong ty C6 phén tir ngay 24/4/2006.

Thang 5/2011, dé théng nhit thuong hiéu trong Téng cong ty Xi mang Viét Nam,
Céng ty ddi tén thanh Céng ty C6 phan VICEM Vit tr Van tai Xi méng.

Théng 6/2020, Cong ty ddi tén thanh Céng ty C6 phén Niing lrgng va Mbi trudmg
VICEM.

2. Neganh nghé va dia ban kinh doanh




- Nganh nghé kinh doanh chinh: Bén !:ruﬁn nhién lidu rén, long, khi va cdc san phim
lién quan (Ban budn than da va nhién liéu ran khac)

- Dia ban kinh doanh: Céng ty thyc thi nhiém vu san xuét kinh dnsfnh cung img
than, nguyén liéu thay thé cho cic Cong ty xi ming thue VICEM chu yéu tai: Quang
Ninh, Hai Dwong, Hai Phong, Ha Nam, Ninh Binh, Thanh Héa, Nghé An,...

3. Théng tin vé md hinh quin tri, t6 chirc kinh doanh va b may quin Iy

- M6 hinh quan tri: Dai hoi dong ¢b dong, Hoi déng quén tri, Ban kidm soat va
Tong gidm doe

- Co céu bd may quan ly:

Dai hji dong Co dong | .

v
H{i dong quin tri
l “' v
Pho T.Giam déc |« Tong Gidm dée K¢ toin tririmg

| : '
> . .
Cie phong ban chire ning Chi nhanh, Viin phong dai

r dign

- Cée edng ty con, cong ty lién két: Khéng co

4. Dinh hwéng phit trién

4.1. Cae muc tidu chi yéu cia Cong ty

- Gilr vimg thi phan va mé rong thi truong kinh doanh than cém nhim dam bao hoat
dong san xuit kinh doanh 6n dinh, hiéu qua, phin d4u hoan thanh céc chi tiéu ké hoach da
dé ra.

- Khong ngimg cham lo doi song vit chit tinh thin cho ngusi lao déng, timg budc
cai thign va nang cao thu nhip, dam béo viéc lam én dinh, xdy dung nép sng van minh.

- Biio toan va phat trién vén cha s& hitu va vén ciia cdc ¢b dong.

4.2. Chién lwge phit trién trung va dai han

- Dédu tu, xay dung kho bai, cang tai cdc vi tri chién luge phue vy cho du trit, ché
bién, kinh doanh, bdc xép hang hoa, sén pham lién quan dén san xuét kinh doanh xi mang;

- Cung cip bun thai, réc thai, thach cao lam nguyén, nhién liéu thay thé cho cac cong
y X1 méng.

- Tim kiém va thyc hién cac giai phép tiét kiém chi phi trong giao nhén, vén tai hang
hoa... d¢ tang strc canh tranh cho hang héa, ting cudng cung cép than, nguyén li¢u thay thé
cho céc don vi san xuat xi mang;

- Dy manh viée (g dung cong nghé thdng tin trong quan Iy, quan tri doanh nghiép.

4.3. Cae muc tiéu phat trién bén virng
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- - Tiép tuc dédy manh chuong trinh déi méi sing tao, phong tréo “xanh, sach, dep”,
dam bao an toan v¢ sinh lao déng, bio vé moi truong. Xy dung van héa doanh nghiép, tao
ra mot moi truong lam vige tich cye, hién dai, trach nhiém déng g6p vao sur phat trién lau
dai va ning cao hinh anh cta doanh nghiép.

- Quan tim chiim lo cai thién doi sdng vét chit va tinh thin cho ngusi lao déng. Tham
gia cac hoat ddng an sinh xa héi, c6 trach nhiém véi cong dong.

5. Cic rii ro anh hwéng dén hoat dong SXKD

5.1. Riii ro thoi tiét

. Kinh doanh than cam chiu anh huémg nhiéu boi thoi tiét, Vao maa mura, gid, bio,
nguon hang khan hi¢m, vin chuyén khé khin, gdy thét thodt hang hoa. B$ 4m than cao qué
14% cting gy kho khan cho san xuat xi mang, doi héi Cong ty phai ¢6 cic phirong an luu
kho bai, bao quan hep 1y dé on dinh chit lugng hang hoa, dam bao tién do cung cip cho khich
hang.

- Hoat dong vén tal song cling 1a nganh nghé tiém &n nhiéu nguy co rii ro cao dén
tir thoi tiet nhu: Gidng l6¢, bio lén, gié xody, song thén, 1d lut, hoa hoan. ..

- Théi tiét xdu cling lam anh huong dén thai gian be d& hing héa va hanh trinh
tau, dan dén viéc phat sinh thém nhiéu chi phi nhu ngay tau, nhién liéu, cang phi.

5.2. Ruii ro thi trudmg

Vi thi trieong khai thic - kinh doanh than: chiu su chi phéi cua thi trudng. Moi
truomg kinh té trong va ngodi nude tiém dn nhiéu rii ro nhu lam phat, suy thodi, téc do
ting truémg kinh t& thép... tic dong dén thi truong tiéu thy, xuit khiu xi mang ciing nhu
viéc khai théc than cung cp cho céc cong ty xi mang. Canh tranh khéng lanh manh, han
ché hodc ddc quyén trong khai thac kinh doanh than, phén khuc thi truong khéng déng
déu cling 1a rii ro ma chinh ndi bd nganh mang lai. Mot rti ro khéc vé gia, do 1a nhiing
bién dong vé gia nguyén, nhién vit li¢u, cude vén tai va bién dong ty gia hdi doai.

Thi trudmg Béit ddng sin: Kinh doanh van phong gap kho khin do kinh té khéng
thudn loi anh huéng dén tai chinh ctia cac doanh nghiép, khach hang thué van phong, ciing
voi sur canh tranh khoc liét cia thi truomg ndy ciing 14 mét trong nhimg rii ro duge Cong
ty luu y va theo déi sat sao.

V& cong tic tai chinh: Khéach hang chiém dung vén dai ngay, khong thanh todn
ding cam két hgp dong lam Céng ty gap rit nhiéu kho khan trong viée can dbi von,

5.3. Rui ro phap ly

Rui ro phap 1y ludn luén la nguy co tiém tang d6i véi doanh nghiép, anh huéng téi
lgi ich cua doanh nghiép cting nhu kha nang canh tranh cua minh trong moéi truomg kinh
doanh ngay cang khdc liét va anh huéng 161 viée thuc hién cdc muc tiéu phét trién kinh 1€,
xa hoi ciia déat nude.

Trong linh vuc kinh doanh than, rti ro phap 1y dén tir nhiing bién déng cta chinh
sach vi mé nhu thay déi co ché, co ciu quan tri... Viée thiét lap cac hé thong, quy ché
kiém sodt hoat déng san xuat kinh doanh ciia Céng ty chua ddy du ciing lam han ché hiéu
qua kinh doanh.
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bo sung. Nhicu vin ban con quy dinh chung chung,
véi thye té eia cic doanh nghiép Viét Nam hién nay

Cic quy dinh cia phap ludt chira thyc sy hoan thién, chdng chéo ciing mang lai
nhiéu ri ro va khé khin cho Céng ty. Viin ban quy pham phap ludt thuong xuyén sira déi,

sach déng Bao hiém xa hoi, Bao hiém vy té,
tai chinh, lgi nhudn cia doanh nghiép.
5.4. Rui ro méi trueomg

Kinh doanh than cam, rac thai/biin thai s&

tuan thu ding cac quy dinh cta phap luét.

- Phuemg ti¢n van tai phai c6 trang bi che chin chéng gay bui, roi vii,

yéu céu vé bao vé méi truomg khi tham gia giao thong.

dong;

- Kho tri¥ than phai c6 6 chira riéng biét dé chira
phai phit hgp v&i quy hoach xay dung ctia dja phuong,
LL. Tinh hinh hoat déng trong nam

L. Thye hién K¢ hoach san xuéit kinh doanh nim 2025

Nam 2025 tiép tuc 1a mot nim nhidu khé khin dé
tieu thu suy giam, canh tranh gay
yéu ciu giam chi phi san xuat, tiét ki
cao. Trude tinh hinh d6, Héi dong quén

thiéu rd rang, tham chi chua phit hop
nén kho ép dung. Viée thay déi chinh
Béo hiém that nghiép ciing din dén ap lue vé

gy anh hudng dén méi trudng néu khong

bao dam céc

timg loai than khéc nhau; vi tri dat
béo dam cdc yéu ciu vé méi truong.

I vOi nganh xi méng, thi trudmg
git; chi phi nhién liéu, dic biét 14 than c6 nhidy bién
ém tai nguyén va bao vé moi trudmg ngay cang
tri cing Ban Téng giam dée di danh gia, phén

tich toan dién nhing kh6 khan, thich thitc va co hi. Trén co s dé dé ra céc gia hdp va
dinh huéng trong linh dao, quan ly, diéu hanh nhim khic phuc kho khan, phan ddu hoan

thanh cdc mue tiéu, nhiém vy ma n

dé ra, két qua cu thé nhur sau:

ghi quyét Dai héi b déng thudmg nién nam 2025 d

i : e KB TH niam TH nim % %
TT | Chi tiéu chii yéu DVT | DPHDCH 2025 2024 TH 2025/ | TH 2025/
niim 2025 KH 2025 | TH2024
I | San lugmg mua vio
- | Than cém Tan 331000 | 474558 | 409778 89 116
- | Réc thai Tén 15.000 17.125 10.640 114 161
- | Biin thai Tén 30.000 59.652 36.788 199 162
- | Thach cao Tén 12.000 22.040 18.461 184 19
- | Kinhdoanh Clinker | Tén 240000 | 264.156 370.248 110 71
ERET
- | Than cém Tén 530.000 474.596 406.777 90 117
Réc thii Tén 15.000 17.125 10.640 114 161
[ - [ Bintha Tén 30000 59652 36788 199 162
- | Thach cao Tén 12.000 22.040 18.461 184 119
- | Kinh doanh Clinker | Tin 240000 | 264156 |  370.248 110 71
- | Cho thué viin phong m2 9.348 9.348 9.348 100 100
3 | Tong doanh thu Tyd | 1683273 | 1471565 1362878 | 87 108
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KH | y % % |

TT | Chitiéuchiyén |DVT | PHDCD T:'ﬂ;;“‘ T;{u;'j“‘ TH 2025/ | TH 2025/

. : niim 2025 KH 2025 | TH2024

| 4 | Loi nhudn truée thué | Ty ¢ 3,007 3105 (6,318) 103 .

|5 | Loinhuinsauthué | Tyd 0,260 0638|  (7.501) 245 L
Ty sult loi nhugn sau i

b e | % 0,07 0,16 (1,88) 229 i
7 | Nop ngin séch Ty d 13,977 8299 10916 59 7%
8 | CAtic % 0 0 L ]

2. T6 chire va nhin swr
2.2. BAN PIEU HANH
2.2.1. Téng Giam déc, thanh vién HDQT: Ong Trin Khic Manh
Ngay thang nam sinh: 05/11/1970
Gidi tinh: Nam
Noi Sinh: Hai Phong
Quéc tich: Viét Nam
Trinh dé chuyén mén: Thac s Quan tri Kinh doanh
Chire vy hién nay: Téng Gidm déc Céng ty Cé phin Nang luong va Méi truong VICEM
Tir thang 6/2020 dén nay: Thanh vién Hoi dong quan trj Céng ty Cé phan Nang lugng va
Maoi truomg VICEM.
S6 ¢b phén nim giir: 3.928.000 ¢b phin; chiém 12,59% vén diéu I¢, trong do :
Céa nhén: 0 ¢6 phin.
Pai dién phin vén nha nude : 3.928.000 ¢b phin
2.2.2. Phé Téng Giam dbe: Ong Trinh Céng Giang
Ngay thang nam sinh: 12/10/1969
Gigi tinh: Nam
Noi sinh: Thanh Hoa
Quoe tich: Viét Nam
Trinh d§ chuyén mén: Cir nhan kinh té, nganh quan ly kinh té

fﬂ-‘//PE e NFNT B Ay

Chirc vy hién nay: Pho Tong Giam doc Céng ty C6 phan Ning luong va Méi trudng
VICEM.
S6 €6 phian nam giir: 2.000 b phan
Ca nhan 2.000 ¢6 phin.
Pai dién phén von nha nude : 0 ¢d phin.
2.2.3. Ké toan truong: Trinh Thi Hong
Ngay thang nam sinh: 14/8/1978
Gigi tinh: Nir




Noi sinh: Thanh Hoa

Quée tich: Viét Nam

Trinh d6 chuyén mén: Cir nhén ké toan

Chtte vu hién nay: Ké toan truong Cong ty C6 phan Néng lugng va Méi truomg VICEM,
Sb ¢6 phin nim giir: 0 ¢d phin

2.4. Nhirng thay dbi trong ban diéu hanh

Khong

2.5. Céng tac t6 chire

- Tinh hinh sir dung lao déng ctia Céng ty binh quan nam 2025 la 140 ngudi

- Cong ty da thyc hién dénh gid, ra soat b tri sir dung lao déng hop 1y, thay ddi
cach thie lam viéc. So lao dong cua Cong ty da dugc tinh gidm hang nim, thudmg xuyén
ra soat, b tri lao dong hop ly tai cic don vi nhim tang ning sudt lao dong duoc va dap
img yéu cau SXKD ciia Cong ty, giai quyét cac ché do chinh sich cho ngudi lao dong theo
quy dinh,

- Ra soit tong thé, sira ddi bd sung céc quy ché, quy dinh vé céng tic té chirc can
bg, tién luomg nhim dam béo déing quy dinh ciia phép ludt va phi hop véi yéu ciu, nhiém
VU cta cong ty.

- Nguii lao déng duoge huong cée ché do theo ding quy dinh hién hanh,

3. Tinh hinh diu tw, tinh hinh thye hién cic dy dn

- Céc khoan dau tu I6n: Khong cé

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh DVT: déng
| Chi tiéu Nim 2024 Nim 2025 % Tiing gidm
Tong gia tri tai san
(tai thoi diém 31/12) 953.955.027.395 713.603.909.875 75%
Doanh thu thudn 1.360.524.438.250 1.464.218.803.664 108%
Loi nhudn thuin tr
oot Gng Rilcan: (6.663.115.843) 1.348.407.699 .
Lgi nhudn khdc 345.032.507 1.756.468.535 509%
Lgi nhuan trude thué (6.318.083.336) 3.104.876.234 .
Lgi nhudn sau thué (7.500.903.079) 638.776.151 -
Co tire 0 0 -
b) Cée chi tiéu tai chinh chu yéu
Ciac chi tiéu Nim 2024 | Nim 2025 Ghi chi
1. Chi tiéu v¢ kha nang thanh toan
+ H¢ 56 thanh todn ngdin han g 1aE
Tai san ngin han/Ng ngin han s g &l
+ Hé s6 thanh todn nhanh
(Tai san ngn han - Hang tdn kho)/Ng 1,40 1,78
ngan han l
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| 2. Chi tiéu vé co ciu von | |
+ Hé s6 no/Téng tai san 0.58 0,44 i1
4+ H’h X £ ALY " e : ) r —
€ 50 ng/Von chi s¢ hiru 140 0.79 NILSH=V0|1 diu
s CSH+ quy PTPT
3. Chi tiéu ve ning luc hoat dong |
+ Vong quay hang tn kho:
| Gid vén hang bén/Hang tdn kho binh quin | 420 ok
+ Vong quay tong tai san
Doanh thu thuan/Tong tai san binh quan 139 }s38
4. Chi tiéu vé kha niing sinh 1oi i
+ % Hé s6 Loi nhun sau thué/Doanh thu -
ke -0,55 (0,04
+ % Hé s6 Loi nhudn sau thué/Vén cha s¢ VCSH=Vén dau tr
hifu -1,88 0,16 . %
. il ] CSH+ quy DTPT
;q% HE s6 Loi nhudn sau thué/Tong tai san 0.76 0.07
+ % HE s6 Loi nhugn tir hoat dong kinh : N
doanh/Doanh thu thuin e 9.0 q
5. Co ciiu ¢b dong, thay ddi vén diu tw ciia chii sé hiru
a) CH phén: Tong s6 ¢b phéin: 31.199.825 ¢b phan

Loai ¢6 phan: C6 phiéu phé thong
b) Co céu ¢b dong

T Loai ¢6 dong S6 legng cé phin | Ty 18 (%)
A | €O dong trong nwée 31.164.927 99,89
I | Cb dbng to chire 20.621.403 66,09
1 | Cb déng nha nwéc 19.641.721 62,95

Tong Cong ty Xi miing Viét Nam, do cic ong ba co

tén sau dai dién:

- Ba Nguyén Thj Kim Chi 11.785.721 37,77

- Ong Trén Khic Manh 3.928.000 12,59

- Ong Nguyén Danh Huyén 3.928.000 12,59
2 | Ciie to chire khic 979.682 3,14

2.1 | Céng ty TNHH Long Son 643.197 2,06

2.2 | Cong ty TNHH Tién Hung 104.000 0,33

2.3 | Céng ty TNHH Pau Tu Thwong Mai Nhin Phi 141.000 0.45

2.4 | Cb dong td chic con lai 91.485 0.29
II | Cb ddng ci nhin 10.543.524 33,79
B | Cd déng nuic ngoai 34.898 0,11
| Cd ding th chire 900 0,00
11 | Ch dong ci nhin 33.998 0,11

TONG CONG 31.199.825 100

¢) Tinh hinh thay déi von dau tu ctia chi s¢ hiru: Khong




d) Giao dich ¢6 phiéu quy: Khéng

¢) Cae chimg khoan khéc: Khong

6. Bao cio tac dong lien quan dén moi truong va xa hi cua cong ty

6.1. Tudn thi phap luiit vé bio vé méi truimg

Cong ty [udn tudn tha phap ludt vé bao vé méi truomg, khong xay ra sai pham.
6.2. Chinh sich lién quan dén ngwdvi lao djng

a) 86 lugng lao dong binh quan trong nam: 140 ngudi; tién luong binh quén déi véi
nguoi lao dong: 15,07 triéu dong/ngudi/thing

b) Chinh sach lao dong nham dam bao sirc khoe, an toan v phiic l¢i ctia ngudi lao
dong.

Céng ty luén xac dinh con ngudi 1a yéu t can ban cho sur phat trién cua Cong ty,
trong nhilng ndm qua, Céng ty di xdy dung chinh sach nhén sy va phuc loi t6i tru dé tao
nén moi trudmg 1am viée va phat trién ban than &t nhit cho ngudi lao dong. Cu thé:

- Nguoi lao dng trong Cong ty duge huong day di ché do BHXH, BHYT, BHTN
theo ding quy dinh hién hanh:

- Thye hién nghi phép theo theo diing quy dinh B Luét lao dong hién hanh;
- Duge dam béo trang thiét bj bao hd lao dong theo quy dinh;

- Cong ty t6 chitc kham sirc khoe dinh ky hang néim cho ngui lao déng;

- Chinh séch lwong, thuong thye hién theo Quy ché lwong ciia Cong ty.

¢) Hoat déng dao tao ngudi lao dong

Cong ty thuong xuyén 16 chire, dang ky céc khoa hoe dao tao tai Vién Cong nghé
Xi mang VICEM dio tao nang cao ve chuyén mén, nghi€p vu, tay nghé cho CBCNV.,

6.3. Bao cdo lién quan dén trich nhiém déi véi cong dong dia phwong

Hang nam Céng ty da trich quy phiic loi, tién luong dé 1am céng tic tir thién nhy
tng h$ dong bao bi thién tai, 10 lyt; phung dudng ba me Viét Nam anh hiing, déng gop
vao cae quy tir thién...g6p phéin vao on dinh xa hoi.

ITL. Bio cio va dinh gid cia Ban Téng gisam déc

1. Dinh gia két qua hoat déng sin xuét kinh doanh

Ban Tong giam déc Codng ty di nd lwc phin déu, thye hién tét vai tro hiu cén cho
san xudt xi mang, trude tinh hinh SXKD gap nhidu kho khan Cong ty da nd lyc phan diu
hoan thanh céc chi tiéu d3 dé ra. Cu thé:

I.1. V& san xuéit kinh doanh nim 2025
- San lugng than mua vao: 474.558 t4n/Ké hoach cé nam 531.000 tan, dat 89%.
- San luong than ban ra: 474.596 tin/Ké hoach ci nam 530.000 tan, dat 90%.

- Tong doanh thu: 1.471,565 ty dong/ké hoach 1.683,273 ty dong, dat 87% ké
hoach.

- Loi nhuén trude thué: 3,105 ty déng/ké hoach 3,007 ty dong, dat 103% ké hoach.
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2 N@p ngan sach: 8,299 ty dong/ké hoach 13,977 ty déng, dat 59% ké hoach

- Tién lvong binh quan nguoi lao déng: 15,07 triéu dong/17,5 triéu da
ong (tricu
dongﬁngumﬁhng} dat 86% ké hoach. ‘.

1.2. Phéin tich tong quan hoat djng SXKD ciia Cong ty nim 2025
a. V& Kinh doanh than

Nganh xi mang sut giam tiéu thu ngay tir cac thang déu ndm nén céc cong ty EXXM
dé chuyén dich dén nhu ciu sang str dung than nhiét tri thap dé tiét giam chi phi (chu yéu la
than cam 5 theo dinh huérng ctia VICEM). Bén canh do, gia than thé giGi vn duy tri & mirc
thap hon nhiéu so vGi gid than ndi dia; ngudn than cam nhiét trj thip cua TKV tiép tuc kho
khan (do wu tién cdp cho san xuét dién theo chi dao cia chinh phu) nén cdc nha may ¢ xu
huong giam nhép than cia VICEM E&E theo dang ky dé mua than thuong mai.

- Trudec tinh hinh kinh doanh kho khiin Cong ty giam ton kho tai céc bai dé tiét giam
chi phi tai chinh, c¢ip nhit lién tuc ton kho va nhu céu nhip hang cta céc cong ty SXXM,
xdy dyng ké hoach rot hang tudn dé dam béo sin sang phuong tién va nguon hang ngay
khi ¢6 dé nghij nhéap hang cua nha may.

- Thuye hién theo chi dao VICEM phm hop ctiing Phong QLMS-VICEM ting cudng
lam viée voi TKV dé dang ky, L]‘ll.l}"ﬂ]‘l doi cic chung loai than ddp ung theo nhu cau sur
dung ctia cic Cong ty SXXM: dong thoi lam viée véi cac Cung, ty SXXM ting cudng tiép
nhén san lugng than ciia Céng ty nhim thyc hién hop ddng than da ky véi TKV dé dam
bao an ninh nang luong.,

- Tang cudng lam viée véi cac nha cung cap dam bao nguon than, gia thanh 6n dinh
dé cung cip cho cac cong ty SXXM day du, kip thoi.
- Nam chic thj truong cia timg khu vire, tiét giam téi da cac chi phi déng thoi

nghién ciru, xdy dung cac phuong an ché bién, phdi tron than dam bao hi¢u qua va phu
hop véi tinh hinh thuce té tai céc bdi ciing nhir theo nhu cédu cia cic Cong ty SXXM.

- Tang cudng giam sat, nhic nhé cac chi nhanh diu ngudn, cudi ngunn phdi hop
cung cac don vi van tai kiém sodt chit ché cac doan phuong tién, cic tuyén van chuyén.
Déng thoi, ddy manh cong tac gidm sat hang héa, tuén thu nghiém tic quy trinh giao nhan
dé giam t6i da chi phi hao hut. Ty 1¢ hao hyt binh nam 2025 wéc dat 0,15 % théip hon nhiéu
so vii dinh mire (0.3%)

b. Kinh doanh Nguyén liéu thay thé

- Rée thai cong nghiép: Viée khai thac nguon hang van gap khé khin do sé lm;mg
va san lugng nha cung cap con han ché (rac cong nghiép phai qua so ché dap img yéu ciu
vé kich thude va do 4m). Nam 2025 thue hién duge 17.125 tan, bing 114% KH nam 2025
va bing 161% so vdi thue hién nam 2024,

- Buin thi (chét thai thong thuomg): Thuc hién dwoc 59.652 tin, bing 199% ké
hoach nam 2025 va bing 162% so véi thue hién nam 2024.

- Thach cao nhén tao: Thuc hién duge 22.040 tén, bing 184% so voi ké hoach nam
2025 va biing 119% so vai thue hién nam 2024,

- Clinker: Nam 2025, Céng ty da bat déu trién khai nhdp Clinker cia céc Cong ty
SXXM thudc VICEM (Ha Long, Bat Son, Tam Diép, Bim Son) véi muc tiéu doi trir cong
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ne voi cac Nha mdy, giam cée ap luc tai chinh. San lugng clinker tiéu thu ca nam 2025 1a
264.156 tan/KH 240.000 tin dat 110% KH nam 2025

c. Kinh doanh Bét dong san

Nam 2025, trong boi canh khé khiin chung ciia thi trudng bét dong san, di khach
hang cham dirt Hop dong nhiéu nhung céng ty da nd lyc trién khai nhieu giai phap nhiam
gitt khach hang ¢fi va tim kiém khach hang thué méi. Di¢n tich lap day liy ké ting so véi
ké hoach, dat 9.348 m2 twong duong véi ty 1¢ lip day 100%. Doanh thu dat 39,259 ty
dong/ KH 41,031 ty dbng dat 96 %

Ve quan ly va diéu hénh toa nha Comatce: Dam bao an toan, toan bo 100% cac vin
phong déu duoe nghiém thu vé PCCC; Duy tri tét Cong téc bao vé, an ninh trit tu tai toa
nha dam bao an toan vé ngudi va tai san.

2. Tinh hinh tai chinh

a) Tinh hinh tai san

- Tai san Cong ty dugc quan ly sir dung chit chg, theo ddi théng ké, trich khiu hao
va hach todn theo ding quy dinh.

- Cic khoan n¢ duge déi chiéu, xée dinh diy du, khong c6 no phai thu khé doi. Ty
1€ ng phai tra/von chu s¢ hiru la 1,4 1an, giam so véi dau nam va <3, Ty 1¢ ndy la phu hop
vai mo hinh hoat dong va quy dinh ciia Cong ty.

b) Tinh hinh ng¢ phai tra
Thutmg xuyén chi dao tich cye thu hdi cong ng, tiét giam chi phi, du ng cac cong

ty xi mang luén & mic cao; tang cudng quan hé, dam phén véi cic ngn hang dé ¢6 ngudn
vay voi ldi sudt thap nhat va dam bao dong tién trong kinh doanh.

- Tinh hinh ng phai tra tinh dén ngay 31/12/2025: 316.857.694.965 ddng; ng phai
tré thori diém 31/12/2024: 557.847.588.636 dong, giam 240.989.893 671 dong.

- Cée khoan ng phéi tra duge Cong ty theo ddi rd rang theo timg khach hang va
duoc thanh todn dy du theo quy dinh, Cong ty khong c6 ng qua han phai tra.

3. Nhirng cai tién vé co ciu t6 chire, chinh sich, quan Iy

- Cong téc t6 chire lao dong: Ra sodt cong tac dinh bién, sap xép bé tri lai lao dong
pht hop véi chuyén mén va trinh d§ dao tao ctia mdi ngudn, danh gid chit luong lao dong
va hiéu qua eong vige vige theo tiéu chi KPIs hang thang; Ra soat quy hoach can b giai
doan 2021-2026 va xdy dyng danh siach quy hoach cén bé giai doan 2026-2031 dé c6 dinh
huéng dao tao va phat trién; Ra soat chire ning nhiém vu céc don vi dé didu chinh phti
hop véi yéu cdu nhiém vu SXKD.

- Lanh dao cdc doan thé quén chiing Cong doan, Doan thanh nién, Hoi phu nir thuc
hién t6t chire ning nhiém vu cta t6 chirc minh, phéi hop véi co quan Fhu}rén moén tham gia
quan 1y, quan tdm cham lo moi mit trong doi séng, doi thoai tryc tiép, phat huy dén chu,
bao vé quyén loi hop phap chinh déang cho ngm‘rirlac dong. Tuyén truyén van dong nguoi
lao dgng thi dua sin xudt, doan két, vurgt kho quyét tim hoan thanh nhiém vu duoe giao.

4. K¢ hoach phit trién trong twong lai

- Tiép tuc tdp trung kinh doanh mt hang cét 15i ctia Cong ty & than cam phat trién
thanh mét Cong ty hang dau trong linh vue thuong mai, dich vu cua VICEM.




.~ Mo rong kinh doanh nguyén, nhién liéu thay thé (réc thai, bun thai): Tiép tuc tim
kiem thém cdc nguon nguyén, nhién liéu thay thé tai Ha N&i va céc khu vue lin cin dé bd
sung nguén cung on dinh, dam béo chit lugng cung cép cho cée Cong ty xi mang, gop
phan bao vé méi trudomg.

- Dau tu phat trién ngudn nhan lye, tai co cu td chitc Cong ty phuc vu chién lroe
san xudt kinh doanh.

5. Gidi trinh ciia Ban Téng giam dic ddi véi y kién kiém toan (néu ¢6)
Khong ¢6 y kién cuia kiém toan
A 6. Bio cio dinh gia lién quan dén trach nhiém vé moi truong va xi hji cia
cong ty
a) Panh gid lién quan dén cic chi tiéu mdi truong
Cong ty luén nd lyc cai thién, nang cao chit lugng, diéu kién lam viée cho ngurdi

lao dong va moi trudmg sinh thdi tai céc khu vire dan cu, do thi; Céng ty luén dong diy du
céc khoan phi vé sinh méi truong theo quy dinh.

b) Panh gid lién quan dén vin dé nguoi lao dong
Thue hién ddy di cac ché do chinh sdch ciia Nha nude dbi véi ngudi lao dong;

cham lo t6t doi sﬁng viit chét, tinh thin va bo tri du viéc lam dam bao thu nhip cho ngudi
lao dong

¢) Danh gia lién quan dén trich nhiém cia doanh nghiép dbi véi cong dong

Cong ty luon néiluc dong hanh cung cong dong trong mdi bude phat trién ctia minh,
trong nam 2025 tdp thé can bd cong nhan vién da thuc hién mét so6 hoat dong xa hdi c6 y
nghia, nhu sau:

+ Téng qua, tham hoi than nhan gia dinh CBCNV-LD khi dm dau, hoan nan hoéc
gap kho khan. ..

+ Tb chirc hop mat hang ndm véi cde can bd Cong ty dd nghi huu va ang hé hoat
dfng cta hdi huu tri;

+ Tham gia tich cyuc cong tac huin luyén dan quin tu vé theo ké hoach ciia Ban chi
huy quén sir quin DPong Pa;

+ Poan thanh nién tham gia hién mau nhén dao;

IV. Danh gia caa Hoi ﬂfing quan trj vé hoat dong cua Cong ty

1. Pénh gid caa Hoi dong quan tri

- Chép hanh nghiém chinh chu trwong, duong 16i, chinh sich ctia Dang, Nha nudc
va Phap ludt, Nghi quyét dai hoi ddng ¢ déng va dinh hudng cép trén.

- Céc 16 chire, céc nhén, thue hién nghiém tic, ding thim quyén, pham vi, trich
nhiém, trung thure.

- Thue hién t6t co ché phdi hop giira céc 6 chirc va cae don vi trong Cong ty.

- Céc ché do, chinh sach, tai chinh, déu rd rang, minh bach,

2. Dénh gia ciia HDQT vé hoat djng ciia Ban Téng giam doc
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- Ban Téng giém doc thyc hién kinh doanh ding nganh nghé da dang ky, nang
déng, c6 nhicu bién phép tich cye va phit hgp trong quan 1y, diéu hanh, hoat déng san xuét
kinh doanh co higéu qua;

- Céc chi tiéu vé SXKD 7(125 duoe Pai hoi dong cd dﬂng. VICEM phé duyét da

duoge thue hlﬁm Céng ty thue hién t6t nghia vu nép ngan sach dbi vai nha nude, bao toan
va phat trién von, viéc 1am va thu nhap ctia ngudi lao déng duoe dam bao va én dinh.

3. Ciie ké hoach, dinh hwing ciia Hji ddng quén tri

Phat huy nhimg két qua dat dum:, khéc phuc nhitng t6n tai, Héi déng quén tri cong
ty tap trung chi dao dé thuc hién mét s6 muc tiéu va nhiém vu co ban nam 2026 nhwr sau;

T Chi tiéu chi yéu PVT Ké hoach niim 2026 (dy kién)
I Sén lwgmg mua vao
Than cém Tén 502.000
Réc thai Tén 18.000
Bin thii Tin 36.000
Thach cao Tén 20.000
- | Kinh doanh Clinker Tin 300.000
2 | Sin lugng bin ra, kinh doanh
- | Than cdm Tén 500.000
- | Réc thai Tén 18.000
- | Bun i Tén 36,000
- | Thach cao Tén 20.000
- | Kinh doanh Clinker Tan 300.000
- | Cho thué vin phong m2 9.348
3 | Téng doanh thu Ty d 1.578,08
4 | Loi nhufin truée thué Ty d 3,39
5 | Loi nhufin sau thué Ty d 0,086
6 | Ty suiit loi nhudn sau thué/Vén chi s¢ hina % 0,022
7 | Nop nghn sach Ty d 14,39
8 | Cdtire % 0

V. Quén tri cong ty
1. Hji dong quan tri

a) Thanh vién va co cau HDQT
a.l. Cha tich HPQT: Ba Nguyén Thi Kim Chi
Gidi tinh: Nir
Ngay théng ném sinh: 11/10/1972 Noi sinh: Ha Noi

Quée tich: Viét Nam
Trinh d¢ chuyén mén: Cir nhin ké toan tai chinh DNTM
Chire vu hién nay: Truéng Ban thu ky Hoi dong thanh vién Téng cng ty Xi ming Viét




Nam.

- Tir T4/2024 dén nay: Chu tich Hoi déng quan trj Cong ty Cé phn Néng lvong va Méi
truomg VICEM.

- Kiém nhiém Chu tich HDQT Céng ty C6 phin Vicem Bao bi Hai Phong, Chu tich HPQT
Céng ty C6 phan Vicem Bao Bi Bim Son va Truong Ban kiém soat Cong ty TNHH MTV
Ximing Vicem Hoang Thach.

S6 ¢ phén nim giir: 11.785.000 ¢6 phin: chiém 37,78% vén diéu 1¢, trong d6 :
Cé nhan: 0 ¢6 phan.
Dai dién phén vén nha nude : 11.785.000 ¢b phén
1.1.2. Thanh vién HDQT, Tong Giam déc: Ong Trin Khiic Manh
Nhu phén giéi thiéu Ban diéu hanh
1.1.3. Thanh vién HPQT: Ong Nguyén Danh Huyén
Gidi tinh: Nam
Ngay thang nam sinh: 20/01/1973 Noi sinh: Ha Nai
Quée tich: Viét Nam
Trinh d6 chuyén mén: Ky su 6 t6 may kéo, Ky su k¥ thudt mé.
Chire vu hién nay: Phé Phong Ky thuit Téng Céng ty Xi méng Viét Nam.
- Tir thang 4/2024 dén nay: Thanh vién Héi dong quan tri Cong ty Cé phéan Nang luong
va Moi truomg VICEM,

- Kiém nhiém thanh vién Hoi dong thanh vién Céng ty TNHH MTV Xi ming Vicem
Hoang Thach.

S6 ¢6 phan nam giir: 3.928.000 ¢6 phan; chiém 12,59% von diéu 1€, trong do :
Ca nhan: 0 ¢6 phan.
Pai dién phin vén nha nudc : 3.928.000 ¢b phén
1.1.4. Thanh vién HPQT: Ong Trin Dinh Diing
Gidi tinh: Nam
Ngay thang nam sinh: 24/10/1982 Noi sinh: Ninh Binh
Quédc tich: Viét Nam
Trinh d6 chuyén mén: Cir nhan Ké toan - Kiém toén
- Tir théng 6/2021 dén nay: Thanh vién Hoi dong quan trj Céng ty C6 phin Nang lugng
va Moi truong VICEM.

S6 ¢b phiin nam giir: 0 ¢6 phan
I.1.5. Thanh vién HDQT djc Iip: Ong Pham Vin Phuong
Gidi tinh: Nam
Ngay thang nam sinh: 14/11/1965 Noi sinh: Ninh Binh
Quoc tich:Viét Nam
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Trinh dg chuyén mén: Ky su dong luc, Thac si quan 1y kinh té
Chire vu hién nay: Pho tong giam dbc kiém Giam déc BQL dy an Céng ty Cé phin Xi
mang Bim Son.
Tir thang 6/2021 dén nay: Thanh vién déc lip HDQT Céng ty C6 phan Nang lugng va
Moi truomg VICEM
S6 ¢6 phén nam giir: 0

1.2. Cée tiéu ban thuje Hoi ddng quin tri: Khong

1.3. Hoat dong cia Hji dong quén tri:

Vi quyén han, nghia vu dugc giao theo quy dinh cua phap ludt va Diéu 1& té chirc
hoat dong cua Céng ty; can cir nghi quyét Pai hoi dong co dong thuong nién 2025 va tinh
hinh thuc té cua Céng ty Nam 2025, Hai dong quan tri da t6 chirc céc cudce hgp dinh ky,
cudc hop dot xuat va Iay y kién béng vén ban dé thong qua 41 Nghi quyéy/Quyét dinh kip
thoi phue vu eong tac to chire, san xudt kinh doanh, dau tr xay dyng va cac mat cong tac
khic thude tham quyén cia HDQT.

STT Thimh vien HDQT Sb budi hop HDQT | T§ Ié tham :
; tham d dur hop (%) Lf'se Moy ham dy kep
[__;_ Ba Nguyén Thi Kim Chi 5/5 100
2 | Ong Triin Khic Manh 515 100
3 | Ong Trin Dinh Diing 515 100
4 | Ong Pham Vin Phuong 5/5 100 _
5 | Ong Nguyén Danh Huyén 4/5 80 Pi cong tac dai ngay.
Céc Nghi quyét, Quyét dinh duge thong qua trong niim 2025:
STT | S6 Nghi quyét/ Ngay Noi dung |
| Quyétaion | 3
1 | 35/NQ-HDQT 09/01/2025 "v"e vige cong tac can by
2 | 36/QD-NL&MT | 09/01/2025 | Ve viéc bo nhiém lai Tong gidm dbc Cong ty Co
phﬁn Ning lrgng va Méi truomg VICEM
3 | 16T/NOQ-HDQT 12/02/2025 | Ve viéc cong tac can b
4 | 17T8/NQ-HDQT 13/02/2025 Ve viéc khen thudmg nam 2023
5 | 197/QB-NL&MT | 18/02/2025 | Vé viée Cong nhan danh higu thi dua co s nam 2023
6 | 203/NQ-HPQT 18/02/2025 Ve vige Quy ché thi dua khen thudmg ciia Cong ty
7| 220NO-HPQT | 25/02/2025 | Vé viéc To chire Dai hoi ddng cb dong thudng nién
niim 2025
8 | 255/Q0D-NL&MT | 04/3/2025 | Ve viéc ban hanh Quy ché thi dua khen thudmg ciia
Cong ty
9 | 273NO-HDQT | 05/3/2025 | Phién hop HDQT Quy I nam 2025
10 | 274NQ-HDQT | 05/3/2025 | Vé viéc cong tac can bg
1| 283/0D-HPQT 07/3/2025 Ve viéc thanh lap Ban td chirc DHDCD thirong nién
nam 2025
. Ve viée thanh I4p Tiéu ban kiém tra tr céch ¢ don
12 | 284/Q0B-HD g
ges QU | 0732025 e thiscing o sk 2005
13 |368NQ-HDQT | 26/3/2025 | V& viéc cong tac cdn bd
14| 369/QD-HDQT | 26/3/2025 | V& viée bo nhiém lai Phé Tong giam doc Cong ty Co
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phan Ning luong va Mai truomg VICEM

15 | 431/NQ-HPQT 03/4/2025 | Vé viéc khen thudng niim 2024 va dién hinh tién tién
glal doan 2020-2025
16 | 434/QD-NL&MT | 03/4/2025 | Vé viéc cong nhan danh hiéu thi dua co s niim 2(]24
17 | 435/QD-NL&MT | 03/4/2025 | VE viéc cong nhan va khen thuéng ca nhin dién hinh |
| tién tién giai doan 2020-2025
18 | 479/NQ-HPQT 11/4/2025 | Vé viéc thong qua tai liéu PHPCD thudng nién nam
2025
19 | 636/NQ-HDQT | 12/5/2025 | V& viée cong téc can b)
20 | 654/NQ-HDQT 15/52025 | ve viéc nhin xét, danh gid doi véi Nguidi dai dién
i _ | phin vén VICEM tai Céng ty
21 | 698/NQ-HDQT 26/5/2025 | Phién hop HDQT Quy I1 nim 2025 i
22 | T0I/NQ-HPQT 26/5/2025 | Vé viée gia han khoan vay Tf:-ng cong ty Xi ming
! Viét Nam
23 | 7T64/NQ-HDQT 11/6/2025 | Vé viée lua chon don vi kién todn BCTC nim 2025
24 | B13/NQ-HDPQT 23/6/2025 | Veé viéc ban hanh Quy ché vé quan Iy ¢cdn bd
25 | 822/NQ-HDQT 24/6/2025 | Vé viéc lhﬁng:, danh séch ra sodt, bo sung quy hoach |
can b lanh dao, quan ly thude dién Cong ty quén Iy
L giai dogn 2021-2026 va giai doan 2026-203 1 .
26 | 829/QD-NL&MT | 26/6/2025 Ve viée ban hanh Quy ché vé quan ly cin bd ]
27 | 958/NQ-HDQT 28/7/2025 | VE viée cong tic can bd
28| 1085/NQ-HPQT | 20/8/2025 | Phién hop Hoi dong quan trj Quy III nim 2025
29 [ 1194/QD-HDQT | 24/9/2025 | Vé viéc phé duyét ké hoach sir dung lao dong, quy
tién luong ké hoach néim 2025 ctia Cong ty C6 phin
Ning lugng va Moi trudng Vicem
30 | 1349/QD-HPQT | 31/10/2025 | Vé viée dua ra khoi quy hoach, bé sung quy hoach
can bd lanh dao, quan ly giai doan 2021-2026 tai
Cong ty thuge dién VICEM quin ly
31 [ 1368/NQ-HDQT | 06/11/2025 | Vé viéc gia han khoan vay Tong cong ty Xi ming
| Viét Nam
32 | 1403/NQ-HDQT 18/11/2025 | Phién hop Hoi dﬁng quan tri Quy I'V nam 2025
33 | 1408/NQ-HDOQT 18/11/2025 | Ve viéc vay von ngﬁn han bo sung von luu dong
34 | 1409/NQ-HPQT | 18/11/2025 | Vé vigc cong tac cin bd
35 | 1476/NQ-HDQT | 05/12/2025 | Vé viéc mién giam phi tr viin chuyén giao k§ nang
quéan Iy va phat trién thi trudong nim 2025
36 | 1661/NQ-HPQT | 26/12/2025 | Vé viée danh gia, x&p loai chit lwong ddi véi ngudi
quan ly Cong ty nam 2024
37 | 1662/NQ-HDQT | 26/12/2025 | Vé viée siip xép lai co cdu, to chire bd may hoat dong
cua Cong ty Y Ju
38 | 1669/QD-HDQT | 30/12/2025 | Ve viéc giai thé Phong Ky thudt Cong ty Co phan
Nang lugng va M6i rudmg Vicem |
39 | 1700/Qb- 30/12/2025 | Vé viée chuyén giao chire nang nhiém vu ctia Phong
NL&MT Ky thudt vé Phong Kinh té K¢ hoach Cong ty
40 | 1701/QD- 30/12/2025 | V& viéc chuyén giao chire nang nhiém vu ctia Phong
NL&MT Ky thudit vé Phong T6 chire lao dong Cong ty
41 [ 1717/NQ-HDQT | 31/12/2025 | Ve viée ky két hop dong trong ndi bd VICEM

2. Ban Kiém so:t

2.1. Thanh vién va co ciu ciia Ban kiém sodt
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2.1.1 Truwong ban kiém soat : Nguyén Thi Thu Ha
Gidi tinh: Nix
Ngay thang nam sinh: 24/4/1970 Noi Sinh: Ninh Binh
Quobc tich: Viét Nam
Trinh dé chuyén mén: Cir nhén ké todn
- Chire vy hién nay: Trudng Ban kiém sodt Cong ty CP Ning lugng va Méi truomg VICEM
S6 ¢b phan nam giir : 0 ¢6 phan
2.1.2. Thinh vién ban kiém sodt : Mai Thanh Hai
Gidi tinh:  Nam
Ngay thang nam sinh : 15/11/1989 Noi Sinh: Hai Phong
Qude tich: Viét Nam
Trinh dé chuyén mon: Thac si

Chire vu hién nay: Pho phong Kinh té ké hoach Céng ty CP Ning lirong va Mdi trudmg
VICEM,

S6 ¢b phan ném giir: 0 ¢ phén.

2.1.3. Thanh vién Ban kiém sodt : Nguyén Thj Kim Oanh
Giai tinh: Nir
Ngay thang ném sinh: 15/08/1986 Noi Sinh: Hai Phong
Qudc tich: Viét Nam
Trinh d6 chuyén mén: Cir nhdn Quan tri Kinh doanh

Chirc vu hién nay: Chuyén vién phong Kinh té ké hoach Cong ty CP' Ning lugng va Méi
truong VICEM

S6 ¢ phin nam giir : 0 ¢o phén

2.2. Hoat déng cia Ban kiém sodt

Ban kiém soat da tham du day di céc cude hop Héi dt::-ng quan tri, cac cudc hop
giao ban cua Cong ty dé ném bit tinh hinh hoat déng san xuét kinh doanh va tham glay

kién, dua ra nhiing kién nghj véi HDQT, Ban Téng giam dbc Cong ty trong pham vi trach
nhiém va quyén han cia minh.

Ban kiém sodt da tién hanh kiém tra, gidm sat viéc tuén thi cac quy dinh ctia phap
luat va Cong ty trong vige quan ly, diéu hanh hoat dong kinh doanh ciia Hoi déng quan
tri, Ban Téng giam ddc Céng ty nam 2025, cu thé:

- Xem xé€t tinh phap ly, trinh ty thu tuc ban hanh cac Nghi quyét, Quyét dinh cua
Hoéi déng Quan tri, Ban Tong gidm déc trong nam 2025.

- Kiém tra, gidm st viéc trién khai va két qua thuc hién Nghi qu}ret cua Pai hoi
dong co déng thuomg nién 2025 déi véi Hoi déng quan tri va Ban Téng giam déc.

- Tham tra cac Bao cdo tai chinh 06 thang va ndm nhim déanh gi tinh trung thye va
hop Iy cia céc s6 liéu tai chinh. Pong thai, phdi hop véi Kiém toan déc ldp xem xét anh
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hudng cia cdc sai sét ké todn va kiém todn trong yéu dén bio cdo tai chinh: phdi hop vai
phong ké todn tai chinh xem xet, kien nghj va phan hoi cdc y kién cuia kiém toan Déc lap.
Giam sét vige thue thi nhimg kién nghi do Cong ty kiém toan doc lap dua ra.

- Kiém so4t viéc tudn thii cée quy dinh vé cdng bo thong tin clia Cong ty theo cic
quy dinh ciia phap luit.

- Tham gia ciing b phén phép ché xay dyng, sira 46i mot sé Quy ché, quy dinh cia
Cong ty. Phoi hop véi bd phin kiém soét ndi bd dua ra y kién gop y cho céc don vi trong
qua trinh thue hién.

- Ngoai ra, ban kiém sot ciing da thuong xuyén lién lac, trao déi théng tin, tai liéu
va dé ra céc giai phap cu thé, thiét thyc trong viée thyc hién cac nhiém vu ctia Ban nhim
khong ngimg ning cao hiéu qua hoat dong. Thanh vién Ban kiém sodt con tham gia cac
I6p hoe bé sung kién thire, khoa dao tao chuyén dé vé quan 1y tai ckinh, thué nhim dam
bao cdp nhit kip thoi ché dé chinh sach, thye hién diing céc quy dinh ctiia Nha nude.

Nam 2025, Ban kiém soat da phoi hop 16t voi Hi dong quan tri va Ban Diéu hanh
trong qua trinh thyre hién nhiém vy, thé hién qua:

- Ban kiém soat da duge méi tham dy ddy du, tham gia y kién tai cuéc hop dinh ky

va bat thuong cia Hoi dong quan trj Cong ty.

- Ban kiém sodt dugc cung cip ddy du vé cac Bién ban hop, Nghi quyét, Quyét dinh
ctia Hoi déng quan tri lién quan dén cong tdc quan ly diéu hanh hoat dong cua Cong ty.

- Ban kiém soat dugc cung cép diy dii cac thong tin tai lidu lién quan dén hoat dong,
tinh hinh tai chinh ctia Céng ty dinh ky 6 thang - 1 nam.

Trong qua trinh thyuc hién nhiém vy, Ban kiém sodt ludn nhén duoc sur phéi_ hop,
to diéu kién tir HDQT, Ban Tong gidm déc va cac don vi phong ban chirc ning, dé Ban
kiém so4t hoan thanh nhiém vu ma PHDCD giao.

3. Cic giao dich, thi lao va cie khoin lgi ich ciia Hji dong quin tri, Ban Téng
gidm dbc va Ban kiém soat

a) Luong, thudng, thi lao, cdc khoan loi ich PVT: Dong
Hovi tén B Chire danh Niim 2025 g
Ba Nguy&n Thi Kim Chi Chii tich HDQT 89.000.000
' Ong Trin Khic Mgnh Thanh vién HDQT, TG Cty $67.108.530
Ong Nguyén Danh Huyén Thanh vién HDQT 65.000.000
Ong Trin Dinh Diing Thanh vién HDQT : 65.000.000
| Ong Pham Van Phuong Thanh vién HDQT doc lap 65.000.000
Ong Trinh Cong Giang Phé Téng gidm déc 598.727.375

- Thu lao, chi phi hoat déng va céc lgi ich khac ctua Ban kiém soat nam 2025:
545.903.072 dong.

+ Trudng ban kiém soat chuyén trich (hudng hrong tuong dwong chirc danh trudng
phong ciia Cong ty): 473.903.072 dong.

+ Thil lao 02 thanh vién Ban kiém soat: 72.000.000 d
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b) Giao dich ¢6 phiéu clia ngudi ndi bo: khong

¢) Hop dong hodc giao dich vai ngudi ndi bd (Hop dong, hodic giao dich da duge
ky két hodc dé thure hién trong nam véi cong ty, céc cong ty con, cic cong ty ma cong ty
nam quyén kiém soat cta thanh vién HPQT, thanh vién BKSFU}F ban kiém todn, Tong
giam dbc, cac cdn bd quan 1y va nhitng ngudi lién quan dén ddi tugng noi trén): Khong

d) Danh gid viéc thyc hién céc quy dinh vé quan trj Céng ty:

Trong ném 2025, Céng ty C6 phin Nang lugng va Méi trudmg Vicem di thue hién
quan tri Cong ty theo cac quy dinh hién hanh.

VL. Bio ¢do tai chinh

1. Y kién kiém toan

Céng ty kiém toan khong co y kién thém va déng y véi bao cdo tai chinh d lap cho

nam tai chinh ctia Céng ty C6 phén Nang luong va Méi trudmg VICEM tai thei diém ngay
31/12/2025.

2. Bdo cao tai chinh dugce kiém toan

- Dinh kém theo Bdo cdo thudng nién 1a bdo cdo tai chinh tong hop nam 2025 da
duge kiém todn boi Cong ty TNHH Kiém toan An Viét. (c6 béo cdo tai chinh kiém toan
dinh kém)

- Cong ty da dang trén trang thong tin dién tir va giri bdo céo tai chinh kiém toan
dé‘n UBCK NN, TTLK CK VN; S¢ giao dich chimg khoan Ha N§i theo ding quy dinh.
Pong thoi béo cdo tai chinh ndm 2025 da duge kiém toan dugce ding trén website Cong ty
theo dudng din sau: http://vtvxm.vn/baocaothuongnien.php./.

N$ "{:‘2"" DAI DIEN THEO PHAP LVAT CONG TY
- i n,

- HDQT (dé ble);
- Luu: VT.




CONG TY CO PHAN NANG LUFONG VA MOI TRUMONG VICEM

BAD CAD TAI CHINH BA BUQC KIEM TOAN
Cho nim tal chinh két thug ngay 31/12/2025

Ha NI, thang 03 nam 2028
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CONG TY CO PHAN NANG LUPONG VA MOI TRUGING VICEM

BADO CAD CUA BAN TONG GIAM BOC

Ban Tng Giam dbc Cang ty €O phin Nang lwong va Moi trwtrmg VICEM (gol tit 18 “Céng ty") frinh by
Bao cao nay cing v Bao cédo tai chinh d& dwoc kifm toan cda Cong ty cho ném i chinh két thic ngay
J122025

HOI DONG QUAN TRI VA BAN TONG GIAM BOC

Cac thanh vién clia Hi dbng quan ki va Ban Tang Gidm ddc 48 difu hanh Cong ty frong nam tai chinh kéd
thie ngay 31/12/2025 va 88n ngay op Bao cdo nay gom:;

HGI ddng quan trf

Ba Nguyén Thi Kim Chi Chi tich

Oing Trén Khac Manh Thanh vién

{ng Trén Binh Ddng Thaanh wign

Oing Nguyén Danh Huyén Thanh vién

Cing Pham Van Phuong Thanh vign HBQT ddc 1ap
Ban Téng Giam déc

Oing Tran Khac Manh Thng Giam déc

Cng Trinh Cang Giang Phd Thng Giam dbc

TRACH NHIEM CUA BAN TONG GIAM B0OC

Ban Tong Giam dbc Cong ty chiu trach nhiém @p Bao céo tai chinh cho ném tai chinh ket thic tai ngay
31/12/2025 phin anh mdt cach frung thirs va hop I tinh hinh t&i chinh cing nhur kit qud hoat @&ng kinh
doanh va tinh hinh lou chuyén tién t& cla Cang ty trong ndm tal chinh. Trong viéc Bp céc Bao cdo tai chinh
ndy, Ban Téng giam dbc duge yéu cdu phii

- Tudén thi chudn muc ké todn Viét Nam, Ché 4% ké todn doanh nghiép vé cac quy dinh phap ly co B&n
guan Jén viéc Iap va trinh bay bao cao tai chink,

- Lyra chon cac chinh sach ké todn thich hop va dp dung cac chinh séch 44 mét cach nhat quan,

- Bua ra cAc xét dodn va wdc tinh mdl céch hop ly va than trong,

- Neurd céc nguysn tAc ké todn thich hop o duee tuln thi hay khéng, et nhirng ap dung sal léch trong
yéu can duoc cong bd va gidl thich trong bdo cao t&i chinh hay khong,

- Thidt lap va 4p dung kiém soat ndi bd mdt cach hiru hidu cho muc dich 1&p va trinh bay bao céo i
chinh hop Iy nham han ché i ro va gian &n. va

- Lap bao cAo t&i chinh irén co sé& hoat d6ng lign tuc trir trudmg hop khong thé cho riing Céng ty s& tigp
fyc hogt ddng kinh doanh.

Ban Tang Giam Adc Cong iy chiu trach nhigm dam bdo ring s& ké Wdn dugc ghi chép mét cach phi hop
d& phan &nh hop i tinh hinh t3i chinh cia Cng ty & bt ky thii diém nao va dam bdo rang bao cao tai
chink tudn thi céc Chuln muc k& toan Vist Nam, Ché 89 ké toan doanh nghiép va cac quy dinh phap
ot lién quan 1o vidc 1ap va trinh bay bao cdo tai chinh. Ban Téng Giam déc clng chiu trach nhigém dam

bdo an foan cho tal s3n cla Cang ty va vi vy thise hién cac bién phap thich hgp dé ngan chan va phat
hiér cAc hanh vi gian 10 va sai pham khac.

Ban Téng Giam e xac nhan rdng Cong ty 48 tudn thi cac yau cau néu trén trong viéc lap Bao cao tai
chinh.

Thay mat va dai dién Ban Thng Glam dbc,

Ha N ngay 10 thang 03 ndm 2026

O



Cdng ty TNHH Kiém toan An Viét

Ting T2 tha nha 167 Bl Th Xudn, Phuang Hai Ba Tnmg, Ha N
T (R4 62TH 2804 E anvietilarmvmicpa.com W anviahcpa com
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Carnlind Pulbhc Accountants
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BAD CAO KIEM TOAN BOC LAP

Hinh guri: Cac cb déng
Héai dong quan tri va Ban Tong Giam déc
Céng ty C6 phin Nang luong v Mai trudng VICEM

Ching 1i g2 kiém toan Bao cao tai chinh kém theo cia Cang ty C6 phan Nang lwong va Mo trudmg VICEM
(9ot tat la "Céng ty"), dwoe [ap ngay 10 thang O3 nam 2026, tir trang 04 dén trang 29, bao gdm Bang cé&n ddi
kih todn tai ngay 31/12/2025. Béo cao kil qud hoat ding kinh doanh, Bao cao heu chuydn tién 18 cho rdm tal
chinh két thic cong ngay va Ban thuyét minh bao cao 1l chinh

Trach nhigm cua Ban Téng Giam déc

Ban Téng Giam dbc Céng ty chiu fréch nhiém l&p va trinh béy trung thues vA hop 1Y bdo cao i chinh thea
chudn myrc ki todn Viet Nam, Ché a0 ké toan doanh nghiép v cac quy dinh phap I co lién quan dén viéc 1o
wi trinh bay béo cdo t&i chinh va chiu tréch nhidm vé kigm soal ndi b ma Ban Tong Giam déc xac dinh & cén
thigt 48 8am bao vids I3p vé trinh béy bao cao 18i chinh khéng cé sai 561 trong yéu do gian n hodc nhdm &n

Trach nhigm cua kiém todn vién

Trach nhigém cia chang 1 & dva ra ¥ kifn v& bdo céo 13 chinh dura trén két qua cda cudc kiém toan. Ching
16l A5 tén hanh kidm oan theo cac Chudn muwc kigm odn Viet nam. Cac chudn muc ndy you cau ching t6i
tudn thd chudn muc va céc quy dinh wé dao dirc nghé nghigp, & ké hoach va thirc hign cudc kidm fodn dé
dat duroe s dadm bdo hop Iy :g i lidu bao cdo tii chinh cla cong ty ©6 con sai sot trong yéu hay khéng.

Céng viec kidm toan bao gbm thue hign céc thi tuc nham thu thip céc bang ching kiem todn vé cac sb liéu
v thuyét minh trén bao cdo tai chinh. CAc thi tuc kidm lodn duoe lra chon dira trén xét dodn cia kiém todn
viln, bao ghm danh gid i o oo sal s6t trong véu trong béo cao tal chinh do gian l&n hofc nham lan. Khi thure
hien danh gid céc ndi ro ndy. kiém toan vién d& xem xét kiém soat ndl b cda Cong by lién quan dén viéc 1ap
va trinh bay bao cao tai chinh trung thye, hop 1y nhdm thiét ké cac thi tuc kiém toan nham phil hop win finh
hinth thuee té, tuy nhién khang nhdm mue dich dwa ra y kién ve hidu qud cla kiém sodt ndi bé cda don vi Cang
vidc kidm toan cing bao gm danh g tinh thich hgep cia céc chinh sach ké toan dugc ap dung va linh hop
Iy cia cac wéc finh ké todn cia Ban Tong Giam doc cing nhy Sanh gia viée trinh bay tong the bao cao tai
chinh

Ching 19 tin twéng rang cac bing ching kidm todn ma ching 161 38 thu thap dwoc i day @0 va thich hop
lam oo s& cho § kién kibm ioan cia ching toi

Y kién cua kiém toan vién
Theo § kién cla chiing i, Bao cao tai chinh kém theo 43 phan anh trung thire va hop ly, trén khia canh trong

yéu, tinh hinh t3i chinh cda Céng ty tai ngay 3112/2025 cing nhu két qua hoat 3dng kinh doanh va tinh hinh
Iuru chuyé: 1iln & cho ndm 1ai chinh két thic cing ngay, phin hop ver cac Chudin mye ke toén Viét Nam, Ché

/

Boan Thu Hang Boan Ngoe Tudn

Phé Téng Glam déc Hidm todn vidn

Giay CN BKHN kidgm todn sé 1396-2023-055-1 Gidy CN BKHN kidm toan sb §181-20232-055-1
Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN AN VIET
Hit N, ngay 10 thang 03 ndm 2020

Partnering for Success
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CONG TY CO PHAN NANG LU'ONG VA MOI TRUONG VICEM
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BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 nam 2025
MAU 50 BO1 -DN

Bon wi finh; YND
Ma& Thuyést
CHI TIEU s6  minh IMM2/2025 01/01/2025
- TAI SAN NGAN HAN 100 509.026.073.822  7389.656.199,925
Tién va cac khoin trong duomg tion 110 95.720.258.435 7.170.421.863
Tién m & 85, 720,258,435 7.170.421.863
Céc khodn phai thu ngan han 130 388.200.252.408 T08.135.095.038
Phai thu ngan han cla khéch hang 131 6 JA16TE1TE. 284  TOE.000 141 860
Tré trudre cho nguetrl ban ngdn han 132 1 550 258.031 314,802 738
Phdi thu ngén han khac 136 7 4 974 818.083 1.820.050.430
Hang tdn kho 140 23.217.861.741 20.631.243.474
Hang tan kho 141 B 23.217.861.741 20.631.243.474
. Tai san ngan han khac 150 1.887.701.238 3.719.439.550
Chi phi trd trudke ngdn han 151 ] 265 468 810 107 514 984
Thué GTGT dugre khéu triy 152 Al 175 243 3,234 BV6.045
Thué va cac khodn khac phai thu Mhd nedc 153 14 1.092 057.185 377.048.507
TAI SAN DAI HAN 200 204 577.836.053  214.298.827 470
Tai sdn cb dinh 220 11.751.239.241 13.603.204.911
Téi sdn cb diph hiru hinh 221 12 11515007 584 13.367 953.254
- Ngupdin gié 222 41,092 BE0 595 42 383,672 877
- Gid frj hao mdn luf ké 223 (28 576 863.011) (20.015 649 623)
Téi san cb dinh wb hinh 227 10 235 241,857 235241 857
- Nguyén gié 228 624835017 624.835.017
- Gid i hao man |uf ké 229 {389 5583 .360) {369 503 360
Bat déng san diu tw I} 1 191.717.953.0856 200695622 559
- Nguyén gig 231 258 753 835497 259 753835497
- Gi# Irj hao man (uf ki 232 (68.035 B2 402) (59.058 212 038
Tai san dai han kKhac 260 1.108.843.717 -
Chi phi trad truere dai han 261 a 1.10B8.843.717 -
TONG CONG TAI SAN ZT0 713.603.809.875 953.955.027.395
|
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BANG CAN 801 KE TOAN (Tidp theo)
Tal ngay 31 thang 12 nam 2025

CHI TIEU

NCY PHAI TRA

Ner ngdn han

Phai trd ngurdri ban ngén han
Naudd mua trd tién truge ngén han
Thué vé cac khodn phdi ndp N nude
Phi tra ngudi l=o dong

Chi phi phdi tré ngdn han

Doarh thu chus thue hign ngdn han
Phdl trd ngdn han khac

Vay vé ng thué i chinh ngdin han
Dy phiing phdi tré ngan han

Qi khan thinkng, phic Iod

Moy dai han
Dhzarh thu chua thuc én dai han
Phai trd dal han khdc

VON CHU SO HUFU

Vén chi sé hiru
Vion gon cla chi s& hiru

Ma Thl.l"jét
s6  minh
300

o

an 13
312

313 14
314

316 15
318 1@
318 17
a20 18
an

2

330

J36 16
3ar 17
400

410 149

411

- Cf phithu phis thing b quydn bidu guydt 4118

Quy ddu lur phdt trign
Lori nhudn sau thué chua phan phibi

= LNST chura PPLK dén cudi ndm nede

- LNST chira phan phii ndm nay
TONG CONG NGUON VON

Nguol 1ip

g

418
421
42 Ta

42T

MAU S0 BO1 - DN

Elai vl tinh: WND

311272025 01/01/2025
316.B57.694.965 557 347 588 636
273.319.706.160  512.124.808.392
150.674.586.773 140,850,236 620
219.002. 895 46.210.288
3.006.573.188 2.045.550 430
6.548 070, 088 11, 747652 652
877 596 150 BEE 77 652
3.510. 727 224 3.551.345.068

3 553 640 032 2 478 388.0T1
101.129.076.443 342075 824 B48
306 177.017 504 265 626
3.087 255 450 6 044 377 531
43.537.988.805 45.722.780.244
41 175 B58 507 42.400.033 832
2382 130,298 3,322 746,412
3596.746.214.910  3896.107.438.758
396.746,214.890  386.107.438.759
311.288.250.000 311.898.250.000
17908250000 311848 250000
87.686 181 024 B7 658,181.024
(2638226 114)  (3.577.002.265)
{3.577 002 265) 3923900 814
638 776 151 {7 500 903.079)
713.603.909 875 M

Mguyén Thj Héng Hanh

Trinh Thi Hong

- i = TR
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CONG TY CO PHAN NANG LUQNG VA MOI TRUGING VICEM

B

B

10.
11.
12,
13
14.
16
16,
17.

18. L&i cor ban trén céd phidu

~Nguyn Thi HB

MNguwdri lap

BAO CAOQ KET QUA HOAT BONG KINH DOANH
Cho ndm tai chinh két thde ngay 3171272028

MAL S0 BO2- DN
o wi finh: WD

Mam 2024

M Thuyét
CHI TIEU st  minh Nim 2025
Doanh thu bén hing va cung cap 01 20 1.464,218.803 664
dich syu
Cac khadn gigm trir doanh thu 0z -
Doanh thu thudin vé ban hang va 10 1.464.218.803.564
cung cdp dich vy
G van hang ban "1 A 1.350 896,181,408
Lo nhudn gdp vé& ban hang va 20 113.322.622.256
cung cap dich vy
Doarh thu hoat déng tai chinh 21 22 5232 102.562
Chi phi tai chinh 22 18 089 205 581
- Trang 6. Chi phi 18i vay 23 18 099 205 581
Chi phi bén héng 25 23 72 760.671.695
Chi phi quén ly doanh nghiép 2B 23 26 345 430 843
Led nhudn thudn tir hoat ddng 30 1.348.407.689
This nhap khac 3 24 2113641877
Chi phi khac iz 25 I57.173.342
Lo nhudin khic 40 1.756.468.535
Tong lod nhudn ké toan tredee thué 50 3.104.876.234
Chi phi thue THDN h&n hanh 5 28 2.466.100.083
Chi phi thué THDOMN haan lai 52 -
Lo nhuan sau thué thu nhap 60 638.776.151
doanh nghiép

ng Hanh

1.360.524 438,250

1.360.524.438.250

1.247 492 517 620

113.031.920.621

1. E38 752 Tan
189330 559 004
19 330 559,004
72807 828 222
29,505,303 575
(6.663.115.843)

515,510 554
170.278,052
345.032.507
(6.318.083.336)
1182 819,743

(7.500.903.079)
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CONG TY CO PHAN NANG LUPONG VA MOI TRLFO'NG VICEM

BAO CAD LU CHUYEN TIEN TE

(Theo pﬂmgrphap gidn tiép)
Cho nam & chinh két thic ngdy 31/12/2028

MALU S0 BO3 -0ON
Eor v eh WD

i

LWon= = o

Ma
CHI TIEU b MNam 2025 _N&m 2024
. LU CHUYEN TIEN TP HOAT BONG KINH DOANH
1. Leri nhudn trude thud 01 3.104.876.234 (6.318.083.336)
2. Bigu chinh cho céac khodn
- Khau hao TSCD va BESDT 0z 10,B28.635 134 11.047 585,374
- Cac khodn dif phéng 03 (198 088 509) 594 265 526
- LA, 15 tlr hoat déng dau fur 05 (451,076 030) (23.470.727)
- Chi phi 181 vay 08 18.099 205 581 18,330 550,004
3. Lgi nhu@n tir hoat ddng kinh doanh trude 08 31.383.652.410 24.630.945.841
thay d6i vén luu dong
- Téng, gidm cac khodn phai thu 09 321.832.822.428 65 651 108.048
- Tang, gidm hang thn kho 10 {2 586.618.267) (3,753 145 591)
- Téng. gidm cac khodn phai tra (Khdng k& I& vay 11 &.977.555,. 754 o7 388,126,145
phdi trd, thud thu nhdp doanh nghigp phai ndp)
- Tang, gidm chi phl {ra trirde 12 {1 266 647.533) 617442 818
- Tibn B vay (4 trd 14 (17.720.707.472) (18.517.331.135)
= Thué thu nhép doanh nghiép da ndp 15 (1.451 770.134) (410.085.780)
- Tilén chi kic cho hoat ding kinh doanh 17 {3,847 122 081) (5. 759,764 156)
Leru chuyén tidn thudn tir hoat déng 20 330.021.216.115 123 948287 680
I LU CHUYEN TIEN TUF HOAT BONG BAU TUY
1. Tién thu tir thanh j, nlwomg ban 1A sdn oo dinh v 22 313.288 389 -
cAc t&i sin dal han khac
2. Tibnthu 18i cho vay, cb tine va kyi nhuan duge chia 27 130,399 471 23470727
Liru chuyén tién thudn tir hoat déng ddu fw 30 443.688.360 23.479.727
. LU CHUYEN TIEN TU HOAT BONG TAI CHINH
1. Tién thu tr & vay 33 Of7 408 623608 1 119 536 832 724
2 Tiéntré ng ghc vay 34 (1.204.258 371.811) (1.274.680.637.216)
3 Cduoe, ki niwdn 33 trd cho chi sé hiu 36 (643189, 700) {3.047 B51.100)
Lwru chuyén tién thudn tiv hogt dong tai chinh 40 (241.915,067.903)  (158.191.755.592)
Luru chuyén tién thuén trong nam 50 88.549.836.572 (34.219.988.185)
Tién va twomg duwerng tién du nam &0 7.170.421.853 41.390.410.048
Tidn va twong duceng tién cubl nam 70 95.720.258.435 - T7.170.421.863
Hé NI, mgidy 10 thang 03 ndm 2026
Nguerl lip Ké toan tredng dng Giam déc

Nguyén Th| Hang Hanh




CONG TY CO PHAN NANG LUONG VA MOI TRUFG'NG VICEM

THUYET MINH BAD CAO TAI CHINH MAU ;ﬂl BOS - DN
Cic thuydt minh ndy i4 mat b6 philn hop thanh v dn dpe doc ddng ther vin Bdo clo Hi chink kém theo

1. DAC DIEM HOAT BONG CUA DOANH NGHIEP
Hinh thirc s& hiru vén

Céng ty C5 phan Nang heeng va Mai trrimg VICEM duoe 381 thn tir Gang ty C& phan Vicem Vat tur
Vin 131 Xi mang, hoat déng theo Gidy chivig nhan Bang ky kinh doanh 13n gu ngay 24 thang 04
nam 2006 Giay ching nhan Bang ky doanh nghiép sd 0100108352 thay 48i 1an thir 18 ngay
1940712025 do S& Tai chinh thanh phd Ha N cdp

vin diéu & cua Cong ty & 311.998,250,000 8éng, trong duong 31 190825 cb phan, ménh gia b
phan & 10000 dAng. oo

Cd phiéu cla Cong ty dang duwpc niem yét va giao dich trén Sev giao dich chirng khoan Ha NG véi
mé chirng khoén 1& VTV

Try sé& chinh cla Cong ty tai s& 218 phd C# Linh, phwrdmg & Che Dira, thanh phi Ha Nai.
Téng b nhan vién cla Cong ty tai ngdy 21/12/2025 la 132 ngurd (tal ngdy 31/12/2024 13 145 nguwéi),
Nganh nghé kinh doanh va hoat déng chinh

« Ché biéin than da va cac logi phu gia ding cho sén xudt xi mang vé nhu clu khac cia x3 hii,
= Ban budn nhién ligu rdn, IGng, kKhi va céc sén phim Beén quan (than 84 vi nhign kéu rn khac);

= Kinh doanh bat djng san. Kinh doanh quyén sir dung &t thudc chi sé& hitu. chi sir dung hodc
i iU,

» Dich vu twr vn, quan ly, quang cao bt déng sén, Dich vu mai gidi, dinh gid, san giac dich bdt
ding san,

» Thu gom, xi¥ by rac thai, bin thai;

= \@n 1@ hang hoa bang duong bé;

= an 13 hang haa ven bién, vién disong,

» Vén t&i hang hoa dwérng thdy ndi dia

» V@ sinh nha cira, vé sinh cOng nghigép va cac cong trinh chuyén bigt
s Xir iy & nhilm va hoat 0ong qudn Iy chat thi khac

= V& cac nganh nghe khac theo dang ky kinh doanh cia Cang ty

Chu ky san xult, kinh doanh théng thuwéng

Chu ki s8n xudl, kinh deanh thang thurdng cla Cang ty duere thure hign frang thén gian khing qua
12 thang.

CAu triic Céng ty

Té chirc clia Cong ty bao gbm try s& chinh tai 86 218 phd Céat Linh, phuérng O Cher Dira, thanh pho
Ha Ndi va cac chi nhanh, van phong dai dién hach toan phy thube, chi tét nhir sau:

STT Tén i Bia chi B
1 Chinhéinh Céng ty tai Hoéng Khu Bich Nhai 2, phwéng Nhj Chigu, thanh phd Hai
Thach Phong
2 Chinhanh Cang ty t2 Qudng Ninh  Té 1A, khu BA, phd Hai Phic, phudng Ha Long, tinh
Eudng Minh

3 Chinhanh Cong ty tal H&I Phéng T4 dén phd Chién Thang, phirémg Bach Bang,
thanh phd Hél Phong

4  Vin phong 93 dign tal Phi Tho Khu 1, =8 Lam Thas, tah Phd Tha
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CONG TY CO PHAN NANG LUIOING VA MO TRUONG VICEM

THUYET MINH BAO CAO TAI CHINH MAL S0 B0O9 - DN
Car thuyél minh ndy 18 mol bo phén hop Manh va cdn duoe Joc ding thed viv b céo 18 chinh kém theo

d4.1.

4.2,

5  Chi nhanh Céng ty tai Bim Son 56 nhd B1 dutrng Mguydn Hué phuding Guang
Trung, tinh Thanh Haa

Chi nhanh Cong ty tai Ha Nam Thin La Mat, phrérng Chau Son, finh Ninh Binh

T Chiphanh Cong fy ks Hodng Mai 54 nh& 66 dwomg Cl Chinh Lan, khdi Tan Son,
phirdrng Hoang Mai, tinh Nghé an

&  Chi nhdnh Cang Yy tai Minh Binh Blurdrng Hodng Digu, phiramng Hoa L, tinh Ninh
Binh

8  Vin phong dai dign phia Nam 405 durdmg Hanh, Xa L& Ha Ngi, phuwdmg Thi
Bire, Thanh phd Ha Chi Minh

NIEN BO KE TOAN, BON V| TIEN TE SU DUNG TRONG KE TOAN
Mién d6 ké lodn

MNign a6 ké toén cla Céng ty bt ddu tr ngdy 01 thang 01 va két thic vao ngay 31 thang 12 nam
duromg lich

Bon vi tikn té sir dyng trong ké tedn: DAng Vist Nam (VND)
CHUAN MLIC VA CHE BQ KE TOAN AP DUNG

Baa cao tai chinh durge trinh bay bing Bidng Viet Nam (VND), dugc ibp dra trén cac nguyan the ki
todn phi horp v quy dinh cla Ché 34 ké todn doanh nghiép ban hanh tai Théng twr 56 200/2014/TT-
BETC ngay 221122014, Thong tr s0 532016/ TT-BTC ngay 21/3/2016 cla B Tai chinh, chuidn muc
ké toan Vigt Nam va céc quy dinh phép i o6 lién guan dén vigc [3p va trinh bay bao céo t3i chinh

Théng tin ve thay doi Ché dg ké toén doanh nghiép

Ngay 27/10/2025, Bd Tai chinh ban hanh Thang lur s 92026/TT-BTC ("Théng tu 957) hudmg din
Ché g8 k& toan doanh nghiép, thay thé Thang te sb 200/2014TT-BTC ngay 22/12/2014, Thong i
56 53/2016TT-BTC ngay 21/03/2016 cla BO Tal chinh va mdt sb thong tr lién guan khac Thiéng tur
95 ¢o higu ke thi hanh tir ngay 01/01/2026 va ap dung cho nam tai chinh bdt dau tir hodc sau ngay
010172028 Anh hudng cla vigc 4p dung Ché 39 ké tadn doanh nghidp theo hudng din tai Thing
tur 88 38l ver sb lidu 58 ké todn va sd iBu Bdo céo tai chinh cha Cong ty tai ngay 01/01/2028 dugc
thue hign theo hudng din chuyen ddi 55 du bén 55 ké todn va $éu khodn chu‘fiﬂ tip quy dinh g
Thing fr 99 va Chudn miuc ké todn Vit Nam s 29 - “Thay d6i chinh sach ké toan, ude tinh ke toan
va céc sai pot”

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau d4y 1a cac chinh s&ch ké todn chi yéu duge Cong ty ap dung trong viée &p bao céo tai chinh:
Cor sdr lGp béio cao thl chinh

Bao cao tal chinh duge lip trén oo s ké todn dén tich (trir mdt 56 théng tin én quan dén uu chuyén
tién 1), theo nguyén tic gia gbc, dua trén gid thidt Doanh nghiép hoat ddng lién tuc.

rére tinh ké todn

Vg |[&p bao caAo tai chinh tudn thi cdc Chudn mirc ké fodn Viét Nam, Ché d ké tdn doanh nghigp
v cAc quy dinh phap & o6 li@n quan dén viac 1ap va trinh by Dao cdo 13i chinh yéu cdu Ban Tdng
Gigm dbc phdi co nhirng werc tinh va gid dinh dnh hudng dén 58 gy bdo cao vé oing no, 13 sén va
vigt trinh bay cac khodn cang no va tai sdn tiém tang tai ngay [3p bao cao tai chinh clng nhur cac
sA Bty bao cdo vl doanh thu va chi phi trong swot n&m tai chinh. Két qua hoat diing kinh deainh thure
1t ot thé khac véri cac wir tinh, gid dinh 43t ra
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CONG TY CO PHAN NANG LUONG VA MOI TRUIFONG VICEM

THUYET MINH BAO CAOD TAI CHINH MAU SO B80S - ON
Céc thuydf minh ndy 13 mit bo phén hop thanh v cln droe doc dbng thin vii bi4o cdo 1 chinh kém theo

4.3

4.4,

Tién va céc khodn twong dwong tién

Tién phan anh toan b s tién hién co cua Cong ty tanfr két thic nién dd ké tnén, bao gbm tién
mat, tién gin ngén hang khong ki han va fidn dang chuyén,

Céc khodn tuong dwong tidn phin anh cac khodn diu tir ngén han oo thén han thu hbi khang qua
03 thang ké tr ngay @4u tu co khd ning chuyén ddi d& dang thanh mét long tién xéc dinh va khing
ot 1l 1o trong vic chuyén 6| thanh tién tai then diém bao oo, duge ghi nhén phi hop véi quy dinh
ciia Chudn myc ké todn Viét Nam s& 24 - Bao céo luu chuyén tidn ta

Cidng cu tai chinh
Ghi nhan ban déu
1] igh

Thao Thang tr 54 210/2009/TT-BTC ngay 06/11/2000 cia B Tai chinh, tai s&n tai chinh dwoe phan
Il mét cach phi hop, che muc dich thuy&t minh trang cac bao cao tal chinh, thanh | sdn ti chinh
duorc ghi nhén theo gid trj herp Iy thang qua béo cao kit qua hoat ddng kinh doanh, céc khodn cho vay
va phai thu, cac khodn dau b nam gilr d&n ngay dao han va tai sdn thi chinh edn sang 44 ban Céng
ty x&c dinh phdin loal cac thi sdn tai chinh nay tai thid didm ghi nhan En dau.

Tal théri Siém ghi nhan lan ddu, i san ti chinh duoc xéc dinh theo gid gic cong i céc chi phi
giao dich tryc tiép lsn quan dén viéc mua s&m tal san tal chinh 4. Cac 1l sdn i chinh clia Cong
by bao gom tén va cac khodn twong duong fign, chirng khodn kinh doanh, d&u tu ndm gilr dén ngay
dao han, phadi thu khéch hang, phai thu v cho vay va phai thu khic,

Mo phai trd tai chind

Theo Théng twr sb 210200%TT-BTC ngdy 08/11/2009 cda BO Tai chinh, ng phai trd té chinh dugc
phan loal mat cach phi hop, cho muc dich thuyét minh trong céc bao cao tai chinh, thanh no phai
trd 1l chinh duge ghi nhan theo gia tri hop Iy théng qua bao céo kit qua hoat dong kinh doanh va
ng phai rd 1l chinh dwge xac dinh theo gia tn phan bd. Cong ty xa¢ dinh phan loal cdc no phal trd
tai chinh ndy tai théd dibm ghi nhan @n dau.

Tal thoi diém ghi nhan [An diu, ng phdl ird i chinh dwoc xac dinh theo gid goc cing v cac chi phi
giao dich tre iép l¥n quan den viéo phat hanh no phai tra tai chinh 36 Mo phdl trd tai chinh cla
Cong ty bao ghm phal trd ngued ban, chi phi phal trd, phai trd khac, vay va ng thud i chinh

Gid Iri saw ghi nhdn ban ddu

Gia tri sau ghi nhan ban dau cla cac cong cu t& chinh dwge phén @nh theo gia tri hop Iy, Trréng
hop chua;aﬂ quy dinh vé vidc xac dinh igi gia tr) hop iy cla cac cong cu i chinh thi trinh bay theo
gid tri gha

Bi inlr cac cdng cu fai chinh

Cac tal &an &l chinh va no phai tra t&i chinh dwgc bl trlr va gia tnj thudn s& duoo irinh bay trén
bang c&n di ké todn, ndu va chi ndu, Cong ty co quyén hop phap thuc hign vige bl trir cac gia tr
43 fuge ghi nhan nay va co y dinh b trir trén co s& thuan, hodc thu durgc cac (& san va thanh
todn no phai tra déng thin,

Cong ty chira irinh by céc thuyét minh lién quan dén cong ci 12i chinh tai ngdy kit thie nién ¢4 ké

todn do Théng tr 210 cing nhir c4c quy Einh hign hanh chua cd huong din cy thé vé viéc xac dinh
gil tri hrp By cla cac tai sdn tai chinh va céng no 14l chinh
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CONG TY CO PHAN NANG LU'ONG VA MOI TRUONG VICEM

THUYET MINH BAO CAO TAI CHINH MAU SO B09 - DN
Cac fhuydt mink ndy i mdd b phdn hop thanh va cén duoe doc dong #hod Wi bio cdo i ohinh ke (hea

4.5. Cac khoan phal thu va dy phing phai thu kho doi

Céc khodn phai thu dwrou theo ddi chi iét theo ki han goc, ky han cén lai tai thér d¥ém bao cao, dbi
turong phai thu va cac yéu 15 khae theo nhu ciu qudn ly cda Cong ty. Vi phan loal cac khodn phai
thu 14 phél thi khach hang, phal thu khac duge thize hign theo nguyén tic

Phai thu cda khach hang gom cac khoan phai thu mang tinh thureng mai phat sinh ir giao dizh
b tinh chat mua-ban, bao ghm cd céc khodn phail thu vé fién ban hang, xult khau Gy thac cho
don v khac;

- Phal thu khac gdm cac khodn phal thu khong co tinh thueng mai, khing kén quan dén giao dich
mua - bdn, bao gbm: Phai thu vé I8 cho vay, Bi tidn glrl; céc khodn 08 chi hd, cac khodn bén
nhén Gy thac xust khdu phai thu hé cho bén giao dy thac; phai thu vé ién phat, bai thuémg, cac
khodn tam (rng; cam cb, ky cirot, ky qui, cho muon i san.

Cang ty can cir ki han cén lai tai thévi diém bao cao cla cac khodn phai thu @& phan loai 1A phdi thu
i hgn hode ngdn han,

Cac khodn phai thu durgc ghi nhan khang vieot qua gia tri o6 thé thu hdi. Dy phang ner phdi thu khd
ddi dwge trich i@p cha nhirng khoén phai thu d& qua han thanh todn tr sau thang trd 1&n, hodc cac
khodn phal thu ma nguéri ng khé co khi ndng thanh todn do b pha sén hay cac khd khan twong ty
phi hop viri quy dinh cla Ché 36 ké toan doanh nghigp hién hanh,

45 Hang tén kho

Hang thn kho diroe ¥éc dinh trén oo sé gia thap hon gilra gia gie va gid tri thudn co thé thyre hign
duge Gid gbc hang thn kho bao gom chi phi mua, chi phi ché bién va cac chi phi lién quan tryc tiép
khac phat sinh dé co duoe hdng tn kha & dia didm va trang thai hién tai. Gid gbc clia hang tBn kho
dwoe xéac dinh theo phuang phap binh quén gia quydn. Gia trj thuan cd th thure hign duge xac dinh
biing gid bién wde tinh iri cée chi phl & hoén thanh, chi phi tép thi, bén hang va phan phdi phat
sinh. Hang thn kho dugc hach todn theo phirong phap ké khai thudng xuydn

Duv phong giam gia hang tén kho 1 sb chénh léch gilra gid gde cla hang tbn kho iém hon gia tr
thudn oo 1hg|;1ml.rt: hign duirge cla ching tal ngay két thic nién 38 ké todn, dwoc trich 14p phi hop veri
quy dinh cda Che 38 ké toan doanh nghiép hién hanh

4.7. Thisan ch dinh hiru hinh va khdu hao

Tai sdn cb dinh hiru hinh duee trinh bay theo nguyén gia trir gia ti hao mon Iy ké Nguyén gia tai
san cb dinh hiru hinh dwoc xac dinh theo gia ghe.

Nguyén gia tal san cb dinh hiru hinh hinh thanh tr mua sdm va xdy dng chuyén giao K todn b
cac chi phi ma Céng ty phai bd ra dé co 18 sdn cb dinh tinh dén théri dém dwa téi sdn 45 vio trang
thai s&n sang sir dung

Cac chi phi phat sinh sau ghl nhan ban dau dugc ghi tang nguyén gia clia tai san néu chang thire
sy cai thign trang thai hign tai so voi trang thai tiéu chudn ban ddu cda tai san 36, nhur;

- Thay 86i bd phan cia tai sén cé dinh hiru hinh lam ting théi gian sir dyng hiru ich, hodc lam
tang ctng sudt sir dung cla ching, hode

- Cd tén b phén cla 12 s3n cd dinh hiru hinh lam tang dang ké chét rgng san pham sdn xult
ra, hosc

- Ap dyng quy frinh cong nghé sén Kudt mdr I3m giam chi phi hoat déng cla tai s&n so wdi trudc.

Gac chi phi phat sinh 3& sira chiva. bdo dwtng nhém myc dich khdi phuc hodc duy tri kha ndng dem

Il Iyl feh kinh 1 cda tail sén theo irang Thal hoat 8ong tleu chudn ban ddu, khong thda man mit irong
cac diau kién trén, duroc ghi nhan vao chi phi sdn xust, kinh doanh treng ném

Khiéiu hao téi sén cd dinh dugc tinh theo phuong phap dwdmg thng dira trén thén gaan s dung wéc

tinh ciia tai san phi hop wii khung khidu hao quy dinh tai Thing tr s& 45/2013TT-BTC ngdy
26/04/2013 cda BS Tai chinh. Thin gian khdiu hao cy thé cla céc loai t3i san cb dinh nhur sau;
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CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

THUYET MINH BAO CAD TAI CHiNH MALU 50 BOS - DH-
Cac thuyét mink nay i mat Ba phn bop thdnh va cée duoe doo ding they vy b0 cae 18l chink kém thea

X Mam
Nha cira, vat ken fric 03 -30
Mdy moc thidt b 05 - 08
Phuong tén van 13, truyén dan 04 - 15
Thiét by van phong 03

4.8. Taisan co dinh va hinh va khéu hao

Tai sdn cb dinh v& hinh duee trinh bay theo nguyén gia iy gid tri hao man Idy k&, thé hign gia tri
cac chuong trinh phdn mém may tinh, gia t quyén sir dung d4t 1Au dal tal chi nhanh Hai Phang
Cac chuong trinh phin mém duge tinh khiu hao theo phuong phap dudng thing trong théd glan
02 nam. Céng ty khong trich khau hao 38i véi quyén sir dung 43t |&u dal.

4.9, Bt ddng san dhu tw va khiu hao

Bat d0ng sdn dau tr phdn dnh gia ti quyén sl dung 34t va chi phi dau tw xay dung feong (ng vai
phén s& hiru rigng cda Céng ty bao ;dm 06 s4n thuong mal van phing va ham thudc Dur an
Comatoe Tower, dia chi tai s 61 phé Mguy Nhwr Kon Tum, khu dan cur sh17, phudng Thanh Xusn,
Thanh phd Ha MQi do Coéng ty xay dung. ndm gilr nhdm muc dich thu loi W vide cho thud, va duge
trinh bay theo nguyén g trir gis rj hao mén by ké. Nguyén gia bat déng san dbu tr 13 toan bd cac
¢hi phi bdng tién hodc twong duong tén ma doanh nghidp bb ra dé co Juoe bit ddng sdn &du 1w
tinh dén thén diém hoan thanh cong vige xay dung

BAt d6ng s@n dhu lr cho thus duoc khiu hao theo phurong phap dudmg thang, dwa trén thai gian
hi¥u dung wee tinh, phi ho'p véi cac quy dinh tai Thang t 84 451201 ATT-BTC ngay 2542013 cia
B& Tal chinh Thin gian khéu hao cu thé cia cac nhdm bt d4ng san dau trr nhw sau:

Mam
Quydn s dung dat (*) -
Mha cira, vat kign tric 42 5
Co s ha thng, may mdc thilt bi 10-16

(*} Céng ty khang trich khau hao dbi v gid trj quyén st dung dat |au dai tuong (g vori phan si
hiru rigng thude Dw an Comatoe Tower cuz Cong fy.

4.10. Chi phi tra trundec

Chi phi ird trunre bao ghm céac chi phi thire 1 48 phéat sinh nhung o lién quan 8én két gud hoat déng
san xudt lanh doanh cia nhidu ky ké toan, Chi phi trd trudc bao gbm

Chi phi bo hiém dirge phan bd theo thén han bao hiém;

- Chi phi méi gign cho thus vén phéng duoc phan bl vao két qud kinh doanh frong thér gian khing
qué 12 thang;

- Chi phi sira ehiva duoe phan bb theo phuong phap dutng thing véi thivi gian phan bd khang
qua 36 thang.

4.11. Cae khoan ng phai tra

Cac khodn no phdi trd diroc theo dii chi tét theo kj han gdc, ki han con lgi tai théri diém béo céo,
a8 turgrng phdl tra va cac yéu 16 khac theo nhu cau gudn iy cla Céng ty. Vigc phan logi cac khodn
phadi trd 13 phai rd ngwod ban, pndl rd khac dugc thue hign theo nguyén tc:

Phai tr& nguér ban gbm cac khodn phéi ird mang tinh thurong mal phat sinh Wiy giao dich ob tinh
chilt mua-ban, bao gom ca cac khodn phéi tra khi nhap khdu thong qua nguéni nhan dy thac,

Phai tré khae ghm cac khodn phai tré khang co tink Mﬂf mai. khang ken quan dén giao dich
mua, bdn, cung cip hang héa dich vu, bao gdm: Phal trd ve 181 vay, ¢ tirc v gt nhudn phai r3;
chi phi hoat @&ng d8u tw tai chinh phéi tré; cac khodn phal trd do bén thir ba chi b, cac khoan
tién bén nhan dy thac nhan cia cac bén [¥n quan dé thanh toan theo chi @nh trong giao dich Gy
théc xult nhap khdu, muron i sdn. phdi ird vé thén phat, boi thudng, tai sd@n phat hign thira chua
1t nguyn nhan phal ird vé céc khodn bdo hidm xa hoi, bdo hidm y t8, bao hiém that nghadp, kinh
phi cing dodn; céc khodn nhén ky cuge, ky quy...
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CONG TY CO PHAN NANG LUONG VA MOI TRUONG VICEM

THUYET MINH BAQ CAO TAI CHINH MALU 50 BOY - DN
Cée thuydt mink ndy i§ mat b8 phin hop hdnh va cie duoe doc ddng they woe b £46 4 chink kém thee

412

413

414,

4.15.

Céng ty can cir ky han con |zi tai théd dém bdo cao cla cac khodn ne phil rd 88 phan loai 13 phéi
tra dai han hoéc ngan han

Cac khoan ng phdi ird duec ghi nhan khong thap hon nghia vu phdi thanh toan. Khi co cae bang
chirng cho thiy mot khodn tén that o khd ndng xdy ra. Cong ty ghi nhén ngay mit khodn phéi trd
theo nguyen 18c than lrong

Vay va ngr thué tai chinh

Cac Imn:in di vay v ngr thu t3i chinh dugs theo dii chi 18 theo timg ali weng cho vay, che ng,
trng khe wore vay ngr va ting loal i sén vay no; theo ki han phal trd cia cac khoan vay, ng thud
tél chinh v theo nguyén 18 (néu cé). Cac khodn oo ther gian trd no con lal rén 12 thang k& tir tha
diém béo céo dwgc rinh bay 14 vay va no thué ti chinh d&i han Cac khodn dén han tré trang vong
12 thang tiep theo ké tir thén diém béo cio duoc trinh béy 18 vay va no thud tai chinh ngdn han.,

Chi phi phai tra

Chi phi phéi tré dug'c ghi nhan dua trén cac wée linh hop Iy vl sb Libn phdi trd cho cdc hang hba,
dich vy 83 elr dung trong ki do chura o6 hea don hodic chua dd hd so. tal Mgy ké toan. bao ! 1A
tien vay; chi phi sia chika I&n tai s3n cd dinh, chi phi tai 43t tau,

Doanh thu chua thigc hién

Doanh thu chua thire hién duge ghi nhan irén co s& sb tién cda khach hang & tra trwdre cho midt
hodc nhidu ki ké toan vé cho thus bt dong sdn ddu e, dwoc phan bl vao doanh thu theo phrong
phap dudng thdng dua trén sd tign da thu duoc va sb ki thu ben trudc.

Ghi nhan doanh thu
Doanh thu bén hang duge ghi nhan khi déng théd thda mén céc didu kign sau;
{a] Chng ty 2 chuyén giao phan lom i o va Ign Ich gan lign vdi quyeén s& hiru san pham hoac

hang hda cho ngurdi mua,

(b}  Céng ty khing con ndm gitr quydn quan Iy hang héa nhir nguedd s& hirs hang héa hods guyén
kitm soat hang hoa:

{e]  Doanh thu duoc xac dinh tuong 84 chie chiin: Khi horp dbng quy dinh ngiedi mua dugc quyen
tra lai hing héa 33 mua theo nhimg 4w kign cy thé, Céng ty chi duwoc ghi nhan doanh thu
khi nhirng didu kign cy thé d6 khang con ibn tai va ngudi mua khing duge quyén trd ki san
phdm, hang hoa (il trudmg hop khach hang cb quyén trd |ai hang héa dudr hinh thire 48 lai
dé &y hang hba, dich vy khac),

{d) Cong ty sé thu dwoe ol ich kinh té W gao dich ban hang; va
(8)  Xéc dinh dwge chi phl lién quan dén giao dich ban hang.

Doanh thu cung cdp dich vy dirpe ghi nhin khi dong thad théa mén céc didu kign sau:

{a) Doanh thu duwge xac dinh trong Adi chiic chén, Khi hop ddng quy dinh ngurdd mua dugs quyen
tré lai dich vy d8 mua theo nhing didu kién cu thé, Cang ty chi dwge ghi nl'vin doanh thu khi
nhilng diéu kién cu thé da khong cdn thn tal va ngudd mua khdng duoc quyén 1ra lai dich vu
3 cung cap;

ib)  Co khd ning thu durges kgt ich kinh 1 tir giao dich cung cAp dich vu da,

g} Xacdinh dirge phén cong viec d3 hodn thénh tal ngay cla bing can 461 k& foan; va

{d]  Xac dinh duge chi phi phét sinh cho giso dich va chi phi 38 hoan thanh giao dich cung cép
dich wy &6

Truérng hop giao dich vé cung cap dich vy thure hikn trong nhiéu ki ké todn thi vidc xac dinh doanh
thu cia dich vy frong tirng ky thudng dwge thure hign theo phuong phap ty i€ hoan thanh, Theo
phuong phap ndy. doanh thu e ghi nhan trong ky ké toén duge xac dinh theo 1f 1& phan cong
vigc 34 hoan thanh
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CONG TY CO PHAN NANG LUONG VA MOI TRUGONG VICEM

THUYET MINH BAD CAO TAI CHiNH MAU 50 BOS - DN
Céc thuydt minh niy 14 mot b3 phén hop thénh vi cin diepe doc ding thes wov bao céo 14 chink kém theo

4.16.

417

Doanh thu ban bt djng sdn duge ghi nhin khi ddng thén théa man cac didu kién sau:

(a) Bat ddng sén 33 hoan thanh toan bl va ban giao cho ngutl mea, Cong ty 44 chuyén giao rii
ra va lgn ich gan ken v quyen sd hiru bat déng san cho ngudi mua.

(b}  Céng ty khang con nam gid quyén quan iy bt 38ng sdn nhu nguin siv hiru bt déng san hode
quyén kiém soat bi1 dong san

{c)  Deanh thu dugc xac dinh trrong 36 chic chan;
{d]  Cong ty 33 thu diroe hodic s& thu dwor ki ich kinh t& tir giao dich ban bdt 8ong sdn
(&)  Xac dinh dwoc chi phi kén quan dén glao dich ban bt dong s3n

Doanh thu hogt dgng tai chinh bao gbm: |&) tn gir, tidn vay, chidt khau thanh foan; 1§ chénh léch
ty gia._. Cu thé nhwr sau

(8) Tién & duoc xac dinh twong d4i chic chén trén oo s& 58 du tién gli. cho vay va |8 sulit thue
té birng ky theo théng bao cla td chirc tin dung.

{b) Chidt khiu thanh todn dwoc ghi nhan theo thdng bao cda bén nhén thanh Wedn (nhé cung cap)

() Chénh igch by gia phan anh cac khodn 18i chénh léch ty gia hdi dodi thirc 18 phat sinh trong
nam cla cac nghigp vu phat sinh b gbe ngoai t va i chénh lgch 1) g hdi doai do danh gid
lai céc khodn muyc tién @ oo gbc ngoal 18 tai thin diém bao cao.

Thu nhfp khéc phan anh cac khodn thu nhép phat sinh tr cac sw kigén hay cac nghiép vu féng bt
viri hoat ddng kinh doanh thing thudng coa Cang ty, ngodl cac khodn doanh thiu néu trén,

Chi phi i vay

Chi phi di vay bao gbm & ti&n vay va cac ohi phi khdc phit sinh ién quan trre figép d2n cac khodn
vay

Chi phi di vay Suee ghi nhdn vae chi phi sén xult, kinh doanh frong ky khi phat sinh, rgoal tnir ehi
phi @i vay lién guan trye tidp dén vigc diu tr, xdy dyng hodc sdn xudt thi sén di dang can co mat
thiéri gian A dai (rén 12 thang), 3& cd thé dua vao siF dung theo muc dich dinh trurdc hogc ban,
durgre tinh vao gid tri cla tai s&n d6 (duoe vén haa) khi oo di cac didu kign quy dinh clia Chudn myc
ki todn Vidt Nam sé 16 - Chi phi di vay. D41 wéri khodn vay riéng phuc vu viéo x8y dyng tai sén cd
dinh, bt 35ng 580 dAu tu, 181 vay duoc vén hoa ké cd khi thod gian xéy dung tir 12 thang il xubng.

Bdi vvi cac khodn von vay chung, trang 86 o sl dung cho muc Sich dau tur ﬂnl:h,mg hadic san xuat
tai s4n o dang thi 54 chi phi ) vay duge vbn hoa duge xac dinh theo IF 1§ hia d4i vl chi phi
0y k& binh quén gis quyén phat sinh cho vigo d&u br xiy dung hodc san xuat 13l san do.

T b whn héa dwoe tinh theo ty ¥ 18 sudt binh guan gia quyen cda cac khoan vay chua tra trong
n&m, ngoai trir cac khodn vay ning biét phue vu cho muc dich hinh thanh mét tal sin cy thé

Thué
Thué thu nhap doanh nghiép bao gdm thud thu nhip higén hanh va thué thu nhip hodn lal,

Chi phi thué thu nhap heén hanh phan anh 50 thué thu nhap doanh nghiep phai ndp phat sinh trang
ném va s6 thué thu nhap doanh nghigp phdi ndp bA sung do phat hign sai ot khing trong yéu coa
cac ném tredc. Thu nhap thud thu nhap hign hanh phdn dnh sb thué thu nhap doanh nghiép phai
nisp duroe ghi gidm do phat hén sai sét khing trong yéu cla cic nam trwée

Chi phi thud thu nhap hoan lai phdn anh s6 chiénh l&ch gira 181 5&n thue thu nhap hoain lal dwgc
hoan nhap treng ndm lén hon tai sén thue thu nhap hodn iai phat sinh trong réam hogc thué thu nhap
hedin lgd phal tré phat sinh trong ndm bk hon thed thu nhép holin lai phai tra dugc hodn nhip trong
nam. Thu nhdp thud thu nhap hofin lai phdn anh 54 chénh lBch gitea tai san thué thu nhap hoan lal
phat sinh trong ndm lom hom b sdn thué thu nhap hodin lai duges hodn nhip trong nam hodc thud
thu nhap holn lai phai trd dwoc hoan nhag rong nam km hon thud thu nhap hodn |3 pha tra phat
ginh irong nam
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CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

THUYET MINH BAO CAO TAI CHINH IIA_I..I S0 B09-DN
Cibe thuyt mind ndy 1d mt b phén hop thanh vil cin duoe doc dng thin vl Bao cao i chink kém Peo

4.18.

Thué thu nhap hoan lal Guwe tinh trén cac khodn chénh lech gita gig i ghi 58 va cor sd tinh thud
Cua cac khoan muc 1ai san hodc cong no trén bao céo t&l chinh, khodn Iﬁgﬁnh thue va ua d3i thud
chua sirdyng Thud thu nhap hodn fal phal tré phal uec ghi nhan cho tat cé cac knodn chénh léch
tam thert, a1 vori tai san thué thu nhap hodn Izl chi duge ghi nhéan khi chic chan oo A6 Ioi nhudn tinh
thue trong hrong las 98 khau trir cac khodn chénh [&ch tam theni,

Thué thu nhap hodn lai dugc xac dinh theo thub sudt du tinh s& &p digng cho ndm ma tai s3n duoc
thu héii hay ng phai ird duere thanh toan. Thué thu nhap hodn lal duee ghi nhin vao bao cao kit qud
heat dgng kinh doanh trir frdng hop khodn thud 44 cb lién quan dén cac khodn myuc duoc ghi I!"lgng
vao vin chil sé&v hir, treng truting hop nay, thué thu nhap hoan lai cing duge ghi thing vao von
chi s hiFu

Tai sdn thué thu nhap hoan fai va thué thu nhap hoan lai phdi ird duec B i khi Cong ty &6 quyén
hop phap dé b trir gilra i 5an thué thu nhdp hién hanh vii thud thu nhap hign hanh phdi ndp va
khi cac &1 s8n thué thu nhap hodn lai va thud thu nhap hodn tai phdi i lién guan toi thué thy nhap
doanh nghiép dugc quan Iy boi cing mt cor quan thug va Cong ty cb dur Sinh thanh toan thué thu
nhip hign hanh trén co sd thudn.

Thu nhdp tinh thud oo thé khac veri tdng Il nhudn ké todn trede thué duoe trinh Bay trén bao cao
kit qua hoat dong kinh doanh vi thu nhap tinh thué khang bao gbm cac khodn thu nhap chiu thud
hay chi phi durgre kKhiu trir trong cac ndm khac (bao gbm cé I8 mang sang, néu co) va ngodi ra khdng
bao ghm cac chi tigy khéng chiu thué hogc khong dwoe khiu tri

Vigc xac dinh thué thu nhép doanh nghiép clin cir vao céc quy dinh hién hanh v thué. Tuy nhign,
nhirng quy dinh ndy thay dbi theo fimg théi ki va vidc xac dinh sau clng vé thué thu nhip doanh
nghiép thy thube vao két qua kiém ira cla oo quan thué cé thkrn quyén.

Cac bén lign quan

Céc bén duroc coi ld bén lién quan voi Cang ty néu b kha néng kiem soat hodc o anh hwong dang
k& 36 vii Cang ty trong viéc ra quyét dinh céc chinh s&ch tai chinh va hoat ddng hoae co chung cic
thanh vién quén ly chd chit hodc cing chiu sir chi phdi clia mdt cing ty khac {cing thudc Téng cing
)

Céc cé nhén cb quyén tngc tiép hodc gidn fiép biéu quyst dan dén cd dnh hudng dang ké tén Cdng
ty, ké ca cac thanh vidn mat thidt trong gia Jinh cla céc ca nhan nay (bd, me, vg, chong, con, anh,
chi em rudt).

Cac nhan vién quan ty chi chdt cb quyén va trich nhiém vé viéc [4p ké hoach, quan Iy va kidm soat
céc hoat ddng cua Cang ty: nhing nguwdn i&nh dao, cac nhan vién quan Iy coa Cong ty va cac thanh
vibin mat thilt trong gia dinh cda cac o nhan nay

Cac doanh nghp do cc ca nhan duge néu & tén ndm trec tiép hodc gidn tp phan quan trong
quyén biéu quyét hodc théng qua viés ndy ngudi 06 cd thé o dnh hudng ddng ke 1o Céng ty, bao
gbm nhitng doanh nghigp duge sé& hiry béi nhirmg ngudi Enh dao holdic cac cb dang chinh cla
Cbng ty va nhirng doanh nghigp cé chung mét thanh vién gudn iy chi chdt véi Céng ty
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CONG TY CO PHAN NANG LI'ONG VA MO TRUONG VICEM

THUYET MINH BAQ CAD TAI CHINH
Cabe: thuyél minh nay 14 mot 66 phan hop thanh v cin duge doc dog iher wéi bie cde 14 chink kém theo

5.

TIEN

Tibn it
Tién gl ngén hing

Cong

PHAI THU NGAN HAN CUA KHACH HANG

Bén lién guan

Cong ty TNHH MTV Xi maing Vicem Hoéng Thach
Cong ty THHH MTV Xi méng Vicem Hal Phéng
Céng ty TNHH MTV Xi méng Vicem Tam Bigp
Cong ty Co phén Xi méng Bim Son

Cong ty Cb phdin Xi méng Vicem Bit Son
Céng ty CA phdin Xi mdng Vicem Hodng Mai
Céng ty Cb phéin Xi méng Vicem Hai Van
Géng ty & phén Xi méng Ha Long
Phai thu cac khach hang khac

Cong

PHAI THU NGAN HAN KHAC

MAU SO BOS - DN

22028 010112025

VHD VMDD

84.516.000 £8.658.500
85625742 435 7.081.783. 363
95.720.258.435 7.170.421.863
MNM2r2025 010112025

VND VND
377.026.577.147 701.414.418.524
17.587.832.238 20 546.167.8950
= 51 802.057.509

7.145.149.022 o8, 735.052.222
63.232 614,308 108 007 351.620
B6.568.253.673 172 534,077,189
3.271.155.050 13 532 652 668
31.000.000.000 41.000.000.000
188,221 367 805 £33 257.060.236
4.648.589.147 4.585.T22.336

3B1.675.176.294

TO6.000.141.860

311212025 0110112025
Gia tri Dy phong Gia tri Dw phang
VHND VHD VD YHD
Thud thu nhdp ca rban  1.163.792 559 . 1.327 451 268 2
Tam ing 845 363 BAT . 383 722 768 |
Ky cuge, ky quif (") 2. 500.000.000 =
L& dur thu B.287.6T0 - o »
Phai thu khac 457,384.173 B8 876 405 .
Cong 4.974,818.083 - 1820050438 -

{*) LA khodn tén gl eb ky han 12 thang tai Ngan hang TMCP Mgoai thiromg Vidt Nam - Chi nhanh
Hodn Kiém, dang durge sir dung 1am tai sdn dam bdo cho khodn vay tal Ngén hing nay

HANG TON KHO

311212025 01/01/2025

Gia goc Dw phang Gia goc Dy phéng

VND VWD WND VND
Mguyén gy, vat gy 41.047.318 = 41.047 318
Hang hod 23 176.814.423 20 590,196 156 -
Cong 23.217.861.741 - 20.531.243.474 -
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THUYET MINH BAD CAO TAI CHINH

e

MAL SO BO9 - DN

Cde Myl mink ndy 1§ mol b phin hop thank va edn dirpe doe déng théd vor bao cdo I shink kém theo

8. CHIPHI TRA TRUFOC
31/12i2025 01/01/2028
VND VND
Ngan han 265.468.810 107.514,994
Chi phi mua béo hidqm 28.019.510 107,514 004
Chi phi mdi giti bat d6ng sén 237.443 300 -
Dél han 1.108.643.717 .
Chi phi sira chira tai sén 1108 643 717 -
Cong 1.374.112.527 107.514.9594
10.  TAISAN CO BiNH VO HINH
Phiin mém Quyén
méy tinh sir dyng dit Céng
YND YHND VND
NGUYEN GIA
Tai ngay 01/01/2025 388.593.360 235.241.657 624.835.017
Tal ngay 311272028 389.593.360 235.241.657 624.835.017
GIA TR| HAQ MON LUY KE
Tai ngay 01/01/2025 389.583.360 . 389,593,360
Tal ngdy 31/12/2025 389.592.360 < 389,593,360
GlA TR CON LAl L
Tai ngay 01/01/2025 - 235.241.857 235.241.657
Tai ngay 31/12/2025 - 235.241.657 235.241.657
Nguysn gia TSCE héf khdu 389 533 360 389 593 360
hao con surding
11. BAT DONG SAN DAU TU
01/01/2025 Tang Giam J1M22025
VND VHD VD WMD
NGUYEN GIA 250.753.835.497 - - 250.753.835.457
Nha cira, vat kidn troc 147 851 853 382 - - 147 851,853 302
Cor =& ha tAng 59.821.658.651 - 56 821.6508.651
Quyen s dung A41 52, 080.323.454 - - 52 0BD.323 454
GIA TR| HAD MON LOY KE 59.058.212.938 B.977.669.464 -  BB.035.B82.402
Nhé cira, vt kien tric 24.016.104. 544 3.472.058.376 - 27487162920
Co sér ha tang 35043 108.394 5505611 088 - 4D 548,719 482
Quyén sir dyng St - . - -
GIA TR| CON LA 200.895.622.559 -  B.977.669.464 191.717.953.095
hha clra, vat kién tric 123 836 748 Ba8 3472058 376 120 384 600 472
Co sér ha thng 24 778.550, 257 . 5505611088 19272933165
Quydn sir dung G0 52 A0, 323 454 - 52 0B0.323 454

Céing ty thé chdp mét phan dién tich tir thag 01 dén tAng 04 tha nha Comatce Tower cho hop déng
tin dung vix Ngan hang TMCP Béu te va Phat tridn Vil Nam - Chi nhanh Thanh Xuan.
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CONG TY CO PHAN NANG LU'QNG VA MOI TRIFO'NG VICEM

THUYET MINH BAO CAO TAI CHINH
Céc thapdt minh nay & mdd b phdn hop fhanh v cdn dupe doc dong thda voi béo cdo B chivh kém oo

MALU SO0 BO9 - DN

12. TAISAN CO BINH HIFU HINH

Nha cira va May moc Phurong tién Thidt bj
vt kién tric thiét bj van tai quan Iy Céng
VD VND WD WND VHD
NGUYEN GIA
Tal ngay 01/01/2025 6.671.167.888 3.236.820.838 a1.761.691.720 713.932.331 42.383.612.877
Thanh Iy, niwegmg ban . (1.280,752 282) (1,290 752.282)
Tai ngay 3112/2025 6.671.167.088 3.236.820.838 50.470.939.4248 713.932.31 41.092, 860,595
GIA TRI HAD MON LUY KE
Tal ngay 01/01/2025 6.221.724.651 3.215.7T03.387 19.006.650.437 569.571.148 29.015.648.623
Khiu haa trong nam 113 705 884 0631712 1 BBO. 308 188 £0.230 126 1.B51 985 870
Tharh Iy, nhuong ban - (1.280.752 282) {1.290.752.282)
Tai ngay 311272025 5.335.430.315 4.225.325.080 19.287.286.323 628.801.274 IH-E?FI:HBE.IJH
GIA TR] CON LAl
Tal ngay 010172025 443.443. 337 21.117.451 12.753.041.283 144.361.183 13.367.963.254
Tal ngay 31/12/2025 335.737.673 11.485.739 _ 11.083.643.115 B5.131.057  11.515.997.584
Nguyén gid TSCE hét khdu hao cdn sir dung 4 366 431969 3196 620 838 5.923 613248 470,700,735 13955 366 730
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CONG TY CO PHAN NANG LU'NG VA MOI TRIFONG VICEM .
THUYET MINH BAD CAD TAI CHINH

MAU 50 B0 - DN

Cac fiuydt o ndy fd mdt b phan fop thanh vd can duoo doc dong fidd v bdo cdo 13 chinh kém theo

13.  PHAI TRA NGL'CN BAN NGAN HAN

31122025 01/01/2025
S6& co kha 50 co kha
Gl niéng tra ne Gl ndng tra ng
VND VHD VND VHND
Bén lién gquan - - - -
Phai trd ngudd ban khac 160.674.586,773 150.674.586.773 140.850.236.628 140.850,.236.629
Cong ty C4 phin Thurong mai Van tdi A Bang 3.591.481.507 3.501.481.507 1,881 041,905 1.981.041 805
Céng by THHH MaL Trdd Vigt Ninh Binh 52.331.269.542 92.331.255.942 47 087 271.534 47 QBT .271.534
Géng by C& phin Thuong mai Khoéng sdn Hai Birh 87.552 328.682 87 552 320.882 B7 226 840,808 87 226 B4B BOA
Nhé cung cap khac 7,188.515.342 7.199.515.342 4,655 073.382 4 555,073.382
Cong 150.674.586.773 150674, 586.773 140.850, 236.629 140.8560, 236.629
14. THUE VA CAC KHOAN PHAI THU/PHAI NOP NHA NUFOC
56 phai nop 86 di ndp
010172025 tromg nam trong ndém 3111212025
VIND VND WND VND
Thusd gea tri gia téng 1.156.722.332 3.320.050. 860 2.170.861.784 1.305.911.417
Thué thu nhdp doanh nghiép B85 331 822 2 4B5.100,083 1.451.770.134 1698 6851 771
Thué thu nhdp o nhén (377048607} 040 155,878 1.356.012 282 (788804, 891}
Thusd rhd d4t, tien thud dat 203 298.285 1467, 308,183 1.875.857. 762 {305 152.254)
Cac khodn khac - 240, 938,367 240,838 367 -
cCang 1.6568.601,932 8.543.554,380 8.295.540,309 1.913.516.003
Trong do:
Thud vé céc khodn phai thu Nha Nude 377.04B8.507 1.082.057 185
Thud va cdc khodn phéi ndp Nha Nude 2 045 850 439 3005573 188
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CONG TY CO PHAN NANG LU'ONG VA MOI TRUNG VICEM

THUYET MINH BAQ CAO TAI CHINH
Céc thuyél minh ndy 1 mdt bé phidn hop thanh vé cdn duoe doe dlag ther vin bdo cdo 11 chinh kim theo

15

16.

1.

CHI PHI PHAI TRA NGAN HAN

Chi phi 15§ vay
Chi phi vén chuyén
Ehi phi phal tra kivac

Cong

DOANH THU CHUA THUC HIEN

Doanh thu chura thuc hign ngén han
Doanh thu chura thyee hidn dai han

Cong

MAL S0 B0OS - DN

311212025 01/01/2025
VND VND

T2 168.655 Z281.047 8983
354,021 360 107.432. 642
440,506 054 488 487 027
B77.586. 150 386.977.652
3112120256 01/01/2028
VND YD
3.810.727.224 3 551.345.058
41,175 858 507 42 400,033,832
44,986.585.731 45.951.378.890

Doanh thu chura thirc hién dai han L g0 tién thud van phang tai D dn Comatoe Tewer theo cac hop
dang cho thud khang hiy ngang. 54 fién thud cla cac hop dng theo thix gian nhe saw:

Tign thué trong vong 1 ndm
Tiln thué tlr ndm thie 2 3n hét ndm thir 5

Tidkn thub tir trdn 5 n&m dén bit vong ddi dur &n

Cong

- Trir dt: Doanh thu phdn bé cho ndm tiép thea

Doanh thu chuwa thye hifgn dal han

PHAI TRA KHAC

Ngén han

Kirh phi céng doan

Bao hibm =& hil

Phai tré vé cb toc

Mhan dat coc, ky gquy

Cac khoan phdl trd_ phdl ndp khac
D&l han

Nhan dat coc, ky quy

Cong
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J1M1 212025 001/ 2025
VND VND

1.224 1BB. 275 1224 1868 275
4 B96 745100 4 900,088 054
36.278.113.407 A7 480 845 T78
42 400.044.TH2 43 624 220,107
1.224 186 275 1224 186.275
41,175.858.507 42 400.033.832
MM 212025 01012025
VND VND
3.663.640,932 2.478.368.071
776.208 4,842 181

125 008,650 132,205 430
243 044 187 307 353897

2. 932 486 016 1, 775573213
252 315,851 258,203 380
2.362.130.298 3.322.746.412
2 362 130 288 9,422 748.412
5.925.T71.230 5.801.114 483
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cONG TY CO PHAN NANG LUPO'NG VA MOI TRIFONG VICEM

THUYET MINH BAO CAD TAI CHINH MAU SO BOS - DN
Cac thuydt minh ndy 14 mot bo phin hop thinh v cdn duge doc dag B vin bio cdo 1d chinh kém theo

18, VAY VA NO' THUE TAI CHINH NGAN HAN

01/01/2026 Treng ndm 31122025
50 co kha : 30 ca kha
Gia trf néng tré ng Tang Giam Gia trf niing trd ng
VND VND VND VYHD VND VND

Ngan hang TMCP Ngoai Thuong Vit 44726876878 44726876078 180505890521 151234887400 43008000000 43998000000
MNam - CN Hoan Kidm {1)

MNgan hang TMCP Bréwi tr va Phat 257052 847.668 257.052.847.668 750 T16.934 385 954.338. 705,590 16431 075 443 16,434,075 443
tridn Vigt Nam - CN Thanh Xusn (2}

Ngan hang TMCP Vigt Nam Thinh . - 21185798722  21.185.798.722 : :
Viuromg - Chi nhanh Thiing Long

Téng cong ty Xi mang Vit Nam (3} 41,200,000.000 441,200 000000 - 500000000 40700000000 40700 D0O.000
Géng 342.979.824.646  342.970.824.846 062 408.623.608  1.204.259.371.811  101.129.076.443  101.129.076.442
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CONG TY CO PHAN NANG LLFONG VA MOI TRUONG VICEM

THUYET MINH BAO CAD TAI CHINH
G thuyd! minh ndy 1 mar b0 phan hop thank va cdn duoe doc dbng ther ver bao c4o t chinh kem oo

Chi tiét cac khodn vay cla Céng ty tal ngay 3112/2025 nhw sau:

MAU S0 BOS - DN

Han mlrec
Bén cho vay sé hop déng (ty déng) Myc dich The han Tal sdn dam bao _
1. higén hang TMCP HIKI-HBCVI25021 ngay L} Tai tro céic nhu clu  Thivl han cho vay - Quyén doi ng! khodn phdi thu vaf hodic quyén tai
Mgoai Thurong Vst Nam - 21/04/2025 tindungngdnhan  theo timg khé  san phat sinh o hop ddng thuong mai cla khach
Chi nhanh Hoan Kiém phuc vy hogt 8dng  wdc rh@n gy héing vt céic adi tac, bao ghm va khéng gidi han
sdn xullt kinh doanh, nhumg 14 da beri Quydn ddi novkhodn phai thu v hodc quyén
khong bao gbm nhu  khing qua 6 tdi san phat sinh tir hop Abng thuong mal wir
chu ngén han phuc  thang. corg ty TNHH MTV Xi mang Vicem Hai Phang
vy &ho cac hoat theo horp dbng thé chip quyén téi san phat sinh
dang d&u tur tai sén tir hop déng sd HKI-HBCC/21125 &y ngdy
ot dinh Bzl ey
- Sd bét kidmi'tién gliigiay & of gia do 1 chic
tin dung rong nwede phal héinh duce ngan hang
chép thudn /BaL ddng sdn thudc s& hir cila
khach hang va'hodc bén thir ba
2. Ngén hang TMCP 01/2024/1373916/HETD 380 Bd sung von hru Théri han theo - Todn bé hidng tdn kho, khodn phdi thu hinh thanh
Béu tw va Phat tidn Viél ngay 2771172024 Bang, bao &nh, 1ing khé wdc tir véan vay BIDV, dam bao thi thadu 100% du ng
Mam - Chi nhanh Thanh mer LIC oy thi o6 dU vt tu ddm béo ng vay tai moi thiri dédm
XA - Mt phén dién tich tir tang 01 dén tang 04 t8a
nha Comalce Tower
3. Thng chng ty Xi méng 782/2022/HENVVIVICEM-ESE 40,7 Trd gy dén han cic  Thivl han vay Khodn vay khang cb tal sdn ddm bdo
Vgt Nam (Bén lidn quan) ngdy 0406572022, t& chirc tin dung, dén IV04/2026
va cac phu lus hop dbng thanh toén céc
khoan ngr khac khi
dén han
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CONG TY CO PHAN NANG LLPGNG VA MOI TRUONG VICEM

THUYET MINH BAO CAO TAI CHINH
Caic trespdt minh mdy 14 ok ba phan hop thanh vd edn duoo doc ddog thdd won bio ceo (@ chinh kém heo

19. VON CHU S0 HUFU
Bang &8 chiu bién d8ng vén chi s& hiry

MAU 50 B09 - DN

Vén gop cia Quf dau tw Lei nhudn sau thué
chil sé hiru phat trién chura phan phéi Cong
VND VND VND VND
Tal ngay 01/01/2024 311.996.250.000 87.686.181.024 12.129.108.314 411.813.545.338
L& trong nam - - (7.500.903 078) {7800, 803.079)
Chia cb tic - - (3 119,882 500) (3 119,882 500)
Trich i3p cac quy - - (5.085.225.000) (5.085.225.000)
Tai ngay 01/01/2025 311.998.250.000 87.686.191.024 {3.577.002.265) 386.107 438,759
L&i trong naim 838 776161 B38. 778151
Tai ngay 3111212025 311.998.250.000 87.686.191.024 {2.938.226.114) 396.746.214.910
Chi tidt vén gép cia ehi sé hiry
Ty 18
 gop vén 31122025 01/01/2025
VND VND
Téng cong ty Xi mang Viét Nam 62 95% 196.417.210.000  196.417.210.000
Céc b dbng khac 37,05% 115.581.040.000  115.581.040.000
Céng 100% 311.988.250.000  311.998.250.000
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CONG TY CO PHAN NANG LUQNG VA MOI TRUFONG VICEM

THUYET MINH BAD CAO TAI CHINH MAU 50 BoS - nu_
Cér thuyét minf ndy fa met be phiin hop thinh va cdn deoe dor Adng thin viv bao can 1l chin kém thag

Cic giao dich vé vén véi cae chil sér hiru va phan phbi cb tic, chia lgi nhudn

Nam 2025  Nam 2024
VND VMDD
Vén déu tir cia chii s hivu
- Wibn gdp @du ndm 311.9898.250.000 311 598.250.000
- Vn gdp téng trong ram = 2
- Vén gép gidim trong ndm - ;
- Vion gép cubl ndém 311.888.250.000 311.998.250.000
€ tire, Il nhudn d3 chia - 3.119.982.500
Cé phiéu
J1M212025 010112025
54 lwong cb phidu dang ky phat hanh 31.199 825 31.199.825
54 lugng ob phiéu di ban ra cong ching 31.199.825 31.199.825
- G4 phidu phd b‘n:in_r._‘,r ) 37,185 825 31,198 825
$6 lugmg cb phidu durge mua Igi (cd phidu quy) - :
54 lwrgng cb phiéu dang lvu hinh 31.199.825 31.199.825
- 4 phidu phd théing 31.199.825 31.199 825
Ménh gia cb phibu Bang luu hanh (VND/ed phibu) 10.000 10.000
DOANH THU BAN HANG VA CUNG CAP DICH VI "
Mém2025 Wi 2024 )
VND VND 4;
Dioarh tha ban hang haa 1.420.741 241,558 1.374,287.944.005 !
Doanh thu cho thué nha, van phong lam viée 30,834 603 444 29.420 370,937 d
Dioanh tha cung cap dich vu khac 12,642 968,662 16,822 123.307 L
Chng 1.464 218.802.664 1.360.524.438.250 5
Doanh thu véi cdc bén [n quan
Mim 2025 MWam 2024
VND VND
Céng ty THHH MTY Xi mang Vicem Hoang Thach 243 488.176.309 182.974.528,020
Céng ty TNHH MTV Xi méng Vicem Hai Phéng 284 220 880.8300 150,854 521.072

Cong ty TNHH MTV Xi méng Vicem Tam Biép - 67438 045,050
Cang ty Ch phin Xi mang Vicem Ha Tién 26 286 612 140 .
Cong ty Cb phin Xi méng Bim Son 244 587.035.540 166.450 758.350
Gong ty C& phlin Xi méng Vicem Bt Son 108 828 473 544 351 565,737 562
Cong ty C8 phan Xi méng Vicermn Hodng Mai 47 678 348 050 56 797960530
Cang ty C& phlin Xi méng Ha Long 300 252 690,421 108 930 BEA 171

Céng

1.253,163.228.204

1.085.472.522.094




CONG TY CO PHAN NANG LUONG VA MOI TRUGUNG VICEM

THUYET MINH BAO CAO TAI CHINH MAL 50 B0 -DN
Cae thuydf minh nay 18 mdl b phdn hop thinh va cdn depe doc BVng Ihdd vin Bao cdo 14 chinh kém theo

21. GIA vON HANG BAN

Nam 2025  Nam 2024
VND VHD

Gia vin cla hang hod 3 ban 1.340.296.707 860  1.232 281 365,117
Gia von cho thud nha, viin phdng l&m wbc B.G7T 669 464 B 977 669 464
Gia vbn dich w khac 1.621 BD3 884 5 223 4B3.048

Céng 1.350.896.181,408 1,247 492.517.629
22. DOANH THU HOAT BONG TAI CHINH
Nam 2025 Nam 2024
VND VND
L&i tidn gid 136 687,141 23479727
L& chém thanh toén 5.083415.421 1.815273.014
Cang 5.232.102.562 1.838.752.741
23.  CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP
Nim 2025 Mam 2024
VND VND
Chi phi bdn hang 72, 760.671.895 T2.607.928.222
Chi phi nhan viéin 13.839.339.216 16.270.029 376
Chi phl vét by, céng cu dyng cu 17.392 500 21 8542 171
Chi phi khéu hao tai sin b dinh 160 574 444 326 643 756
Chi phl wan chuyén 47,290 885 TES 42 518.583.743
Chi phi dich vu mua ngodl 5159.758.917 5,581,500, 252
Chi phi khac 6.182 720 833 7 AT9. 246 8B4
Chi phi quan ly doanh nghiép 26.346.435.843 29.595.303.979
Chi phi nhén vién 16 023 BAT 854 18 489 838 548
Chi phi vt figu qudn ly 78.453 331 BE.072 545
Chil phi khéu hao tai sdn cb dinh 69,587 242 121.568.170
Trwé, phi va 18 phi 1.557.435 264 2 510.673.834
Chi phi dich vu mua ngodl G666.415,345 TOT.T61.634
Chi phi khac 7.950 661,007 7679389247
Céng 89.107.111.538 102.203.230.201
24.  THU NHAP KHAC
MNam 2025 Nim 2024
VHND VHD
Thanh ly tAi sdn cb dinh 313 288 888 -
Tién phat thu duwgc 1.760 618.835 481,146 540
Cac khodn khac 30 736,153 34 164019
Cang 2.113.641.877 515.310.559

25




CONG TY CO PHAN NANG LLIONG VA MOI TRUONG VICEM

THUYET MINH BAO CAQ TAI CHINH
Che fhuwdd minh nay 18 mar ba phn hep thinh v cdn duon doc ddng tho wir bao e 1 chink kim theo

25,

26,

27,

MAL 50 BOS - DN

CHI PHI KHAG
Nam 2025 Nam 2024
VND VHD
Cée khodn by phat 298 043 487 34 138,858
Chi phi gom vt than, ban nheén igu 50 409.218 136137 316
Cac khodn khac 7.630 627 B37
Céng - 357.173.342 170.278.052
CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH
Nam 2025 Mam 2024
VND WND
Lo nhudn ké todn trudec thué 3.104.876.234 (6.218.083,336)
Bidu chinh cho thu nhip chju thud B.167.835.145 12.232.182.051
- Trir. Céc khodn thu nhdp khiing chiu thud 1.067 789.037 =
- Céng: Céc khoan chi phi khong dugrc trir B.225624 182 12 232 182 081
+ Chi phi iaf vay 8 918 650058 12 198.584.635
+ Chi phi khdc 306.674. 124 32,597 476
Téng Thu nhép chiu thué 11.272.711.379 5.914,098.715
Thué sult thus TNDN 20% 20%
Chi phi thué TNON phal nép trong nam 2.254.542.276 1.182.819.743
Thué TNDN chc nam trudec 211.557.807 -
Chi phi thué thu nhap deanh nghifp hign hanh 2.466.100.083 1.182.819.743
LAI COf BAN TREN CO PHIEU
Nam 2025 Nam 2024
VND VHD
Liri nhudn ké toan sau thué thu nhip doanh nghiép 638.776.151  (7.500.903.079)
Lerd nhudin phiin bé cho cé déng s&r hiu cb phiéu 638.776.151  (7.500.903.079)
Trich quy khen thudng phic igi - :
Led nhudn dé tinh 13i co ban trén cb phidu 638.776.151  (7.500.903.079)
Cé phidu phd thing dang luu hénh birh quén trang ndm 31.190 825 31.199.825
Lai cor bdn trén b phidu 20 [240)
CHI PHI SAN XUAT KINH DOANH THED YEU TO
Nam 2025 MNam 2024
VND VD
Chi phi nguyén lidu, val lu 95,845 821 108.014.716
Chi phl nbdn vién 25,963, 226,870 34 750 BET. 925
Chi phi khéu hao 1&i sén cb dinh 10.820 B35 134 11 047 685374
Chi phi dich vu mua rgodi 72 501 508,327 61.033 956 338
Chi phi khac 15.700.817.104 18.068.309.965
Cang 129.091.031.266 125.018.833.319

|t =l W

II|.'|. r I'-\. |-|




CONG TY CO PHAN NANG LUOING VA MOI TRUGONG VICEM

THUYET MINH BAD CAOQ TAI CHINH
G thuydt minh ndy 14 mor B phin hop thanh va cér dupe doe dag thed vk bao cao &l chink kém thea

29.

GIAD DICH VO CAC BEN LIEN QUAN
Cang ty co cac bén lién quan nhw sau:

Bén [én guan

MALU 50 BO9 - DM

Méi quan hi

Tong cong ty Xi mang Vet Nam (VICEM)

Céng ty TNHH MTV Xi méang Vicem Haang Thach
Chng ty TRNHH MTV Xi mang Vicem Hai Phang
Cong ty THHH MTV Xi mang Vicem Tam B&p
Céng ty Cb phdin Xi mang Vicem Ha Tign

Cang ty C6 phen Xi mang Bim Son
Céng ty Co phén Xi méng Vicem But Son

Céng ty Cb phan Xi mang Vicem Hoang Mai

Cang ty CA phén Xi mang Vicem Hal Van

Cang ty Cb phin Xi mang Vicem Sang Thao

Céng ty C phéin Xi méng Ha Long

Cang ty C& phan Vicem Thuong mai Xi méng
Caing ty Ch phiin Vicar Vat 8u Xay dung Ba Mang
Céang ty C4 phin Vicem Thach cao Xi méng

Céng ty Cb phan Thuong mail Dich wu Van 1l Xi méng Hai
Céang ty Cb phan Vicem Van tai Hoang Thach
Cang ty Co phan Logistic Vicem

Vién Cong nghé Xi miéng Vicem
Trwémg Trung cép ngheé K thuit Xi mang

Céing ty & phén Vicem Bao bl Hi Phang

Ngodi cac giao dich va sd dur vél cac bén lgn quan Jwroc trinh by tal cae thuyét minh khaec cla Bao

Cong ty me

Cang ty con trong cing Thng cfng Ly
Céng ty con trong cing Téng céng ty
Céng ty con trong cling Tong cong ty
Céing ty con trong clng Thng cing ty
Cang ty con trong cing Tdng cong ty
Céng ty con trong cling Tdng céng ty
Cong 1y con trong elng Tong cong Ly
Cang ty con trong cing Tdng céng ty
Cang ty con trong cing Tong cong ty
Cong ty mnh‘mgc:]rg]’l?rgnﬂrqty
Céng ty con trong cing Tong cong ty
Céng ty con trong cling Téng cbng ty
Céng ty can trong cung Tong cang ty
Cong ty con trong ciing Tong cong ty
Céng ty con trang clng Téng chng ty
Céng ty con trong cing Tong cong ty
Bon v thubc VICEM

Bon vi thubc Vién Cong nghé Xi méng
Wiarm

Cing thanh vién Ban Lanh dao chi chit

a0 t&i chinh nay, trong ndm Céng ty ¢t s6 du va giao dich véi cac bén bén quan sau:

Sé dur ve cac bén lidn quan

Tra trurc cho ngurdi ban
Téng cong ty Xi mdng Viét Mam

31122025 01/01/2025
VND VND
405.984 308 247.T38.145
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CONG TY CO PHAN NANG LUONG VA MOI TRUCNG VICEM

THUYET MINH BAOQ CAD TAI CHINH
Ciic: thuydt minh ndy d mdt bd phin ham thdnh v cdn doe doe ddng thin v bao cdo Il chink kam then

Glao djch vivi cac bén ligén quan

—

MAU 56 BOS - DN

Nam 2025 Nam 2024
VND VND
Mua hang
Cong ty TNHH MTV Xi méng Vicem Hoang Thach 3.506.889 485 -
Cong ty TNHH MTV Xi mang Vicem Hai Phdng . B4 768.719.450
Cang ty TNHH MTV Xi mang Vicem Tam Biéo 41.366.875 325 50 585,174,650
Céng ty Cé phdn Xi mang Bim Son 30.187.057 508 31 588 B&0. 100
Céng ty Cb phin Xi ming Vicern Bit Son 40315 262 326 69 382 576 545
Céng ty Co phan Xi mang Vicem Hoang Ma 5.849.018.406 1 DA7.325 000
Cang ty Ch phiin Xi mang Ha Lang 85,260 710,278 33 540505 752
Céng ty C& phén Logistics Vicem - 13.802 522
Deanh thu tai chinh
Céng ty CO phiin X mang Ha Lang 5083 415421 1.815.273.014
Chi phi khac
Cang ty TNHH MTV Xi méng Vicemn Hoang Thach 50.400.218 135,137,318
Coing ty Cd phéin Xi méng Bim Son . 12.433.575
Téng cong ty Xi méng Viét Nam
Phi tur véin chuy@n giao cng nghé . (15.962 034)
Chi phi 13 vay BSB 044, 354 B9T 329862
CA tire phdi tré . 1,064.172.100
Co tirc da tré cho cd déng cé nhan la Thinh vién Hai ! o
déng quan tri va Ban didu hinh Cang ty
Thu nhip cua Hél déng quan trj va Ban Tong Giam déc
Ho v tén Chire vy Nam 2025 Nam 2024
VIND VND
Ba Nguyén Thi Kim Chi Chil tich HBQT 80 000,000 122 604 879
COng Tran Khét Manh Tharih vién HDOT, BET 108.530  1.004.867.624
Thng Glam dbe
$ing Tran Binh Ding Thanh wén HEGT 66.000.000 100.576.763
Cing Pham Van Phuong Thanh wén HBQT £5.000.000 104,578,763
Cing Nguyén Danh Huyén Thanh wan HEGQT 65 000.000 32.000,000
Ong Trinh Cong Giang Pha Thng Giém déc 598 727 375 558.548.290
Céng 1749835904  2.032.974.418
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CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

THUYET MINH BAD CAO TAI CHINH MAU S5 BOS - DN
Cac thuyel mirh iy 1 mid bo phén hop thish va cas duoe doe &Bng ey iy Bdo edo K chink kém fheo

0. THONG TIN KHAC

Thu nhép cia Ban kiém soét

Her wa tén Chirc vu MNéam 2025 Nam 2024

VND VND
Ba Mguyén Thi Thu Ha Trrémg Ban kifm sodt AT3.903.072 552 456.164
Ba MNguyén Thi Kim Oanh Thénh win 35 000,000 35.000.000
Ong Mai Thanh Hai Thénh vién 35, 000.000 36000000
Céng £45.903.072 624 456164

31. CAC SUr KIEN PHAT SINH SAU NGAY KET THUC NIEN BO KE TOAN
Khing oo sip kign bat thurdmg néao wly ra le_f kit thic nién 34 ké toan [&m Snh hedng dén tinh
hinh tai chinh va hoat d8ng clda Céng ty cin thiét phai digu chinh hodc trinh bay trén Bao cao ti chinh
cho nam ta chinh két thie ngay 31/12/2025

32. S0 LIEU 50 SANH

54 lifu so sanh 1a 50 lu dwge phdn anh trén Bao céo tai chinh cho ndm tai chinh ket thic ngay
31122024 Ja duoc kidm todn, .

Ngurdd 14p K& toan

~ Nguyén Thi Héng Hanh Trinh Thj Héng
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