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I. THONG TIN CHUNG

Tén Cong ty:
CONG TY CO PHAN PIEN CO HAI PHONG
Tén tiéng Anh:
HAI PHONG ELECTRICAL MECHANICAL JOINT STOCK COMPANY.
Tén viét tit: HAPEMCO.
Tru s& chinh: 734 Nguyén Vin Linh, An Bién, L& Chan, Hai Phong.
Dién thoai: +84-225-3835927 Fax: +84-225-3857393
Website: www.hapemco.vn Email: diencohaiphong @hapemco.vn
Nguoi dai dién: Ong Mai Vian Minh - Tong Gidm déc.
Vén diéu 1&: 94.922.000.000 dong.
Vén diéu 1¢ thue gép: 94.922.000.000 dong.
S6 dang ky kinh doanh: 0200 580 118.
M s6 thué: 0200 580 118.
Ngan hang: Ngan hang Thuong mai C6 phan Cong thuong Viét Nam,
Chi nhanh Hong Bang, TP Hai Phong.
Niém yét tai: S¢ giao dich Chung khodn Ha Noi (HNX)
Tén c6 phiéu: Cong ty C6 phan Dién co Hai Phong.
M3 c6 phiéu: DHP,
Loai ¢ phiéu: C6 phiéu phé thong.
Ménh gid: 10.000 dong/cd phiéu.
Téng sb lugng niém yét: 9.492.200 cb phiéu.
Téng gid tri niém yét: 94.922.000.000 dong (theo ménh gid).
Logo thuwong hiéu san pham:

® . Gl

Y
Phonglan 5.«
Thuong hi¢u quat dién Thuong hi¢u quat dién

dan dung “Phong Lan” cong nghi¢p “GALE”
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[. GENERAL INFORMATION

Company Name:
HAI PHONG ELECTRICAL MECHANICAL JOINT STOCK COMPANY
Abbreviation: HAPEMCO.

Head office: 734 Nguyen Van Linh, An Bien, Le Chan, Hai Phong.
Phone: +84-225-3835927 Fax: +84-225-3857393

Website: www.hapemco.vn Email: diencohaiphong @hapemco.vn
Representative: Mr. Mai Van Minh - General Director.

Charter capital: VND 94,922.000,000.

Contributed charter capital: VND 94,922,000,000.

Business registration number: 0200 580 118.

Tax code: 0200 580 118.

Bank: Vietnam Joint Stock Commercial Bank for Industry and Trade,
Hong Bang Branch, Hai Phong City.

Listed at: Hanoi Stock Exchange (HNX)

Stock name: Cong ty Co phan Dien co Hai Phong

Stock code: DHP.

Stock type: Common stock.

Par value: VND 10,000/share.

Total number of listed shares: 9,492,200 shares.

Total listed value: VND 94,922,000,000 (according to par value).

Product brand logo:
Phong | i
‘Phong Lan’ household ‘Gale’ industrial fan

electric fan
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II. QUA TRINH HINH THANH VA PHAT TRIEN

o Cong ty cb phan bién co Hai Phong la mot
trong nhirng don vi cong nghiép dau tién cua thanh
phd, duogc thanh 14p ngay sau khi Hai Phong giai
8 phéng, va mién Bic budc vao cbng cudc xay dung
chu nghia xa hdi, lam hiu phuong Vung chéc cho
mién Nam. Tién thin cta Cong ty la xi nghlep Hai
Phong dién khi (thanh 1dp nam 1961) duogc sap nhap
tor 3 co s cong ty hop doanh nh¢ trong ndi thanh.
Tuy nho nhung cong ty lai ¢ nhiéu diéu kién phat
trién béi mot nganh hang dac biét 1a cac loai quat
dién va dong co dién.

« Dén nam 1986, Xi nghlep Hai Phong Dién khi
dugc d01 tén thanh Xi nghlep bién co Hai Phong. Giai doan nay cdc san phdm cua Xi
nghiép gan nhu doc quyen san xudt t6i dau tiéu thu hét dén 4o, uy tin ngay cang duoc nang
cao nhung xi nghi¢p van khong ngu’ng nghién ciru ning cao chat lugng san pham, nhét 1a
cdc loai quat dién, dong co dién, mdy han, trong dé quat dién mang nhan hi¢éu “Phong Lan”

12 chii yéu va nhanh chéng ndi tiéng khip noi.

Sau 02 lan chuyen d6i md hinh hoat dong, thang 01 nam 2004 Cong ty dugc d6i tén thanh
Cong ty co phan bién co Hai Phong Tu d6 den nay, cong ty cang c6 diéu kién tdng cuong
dau tu, dm moi thiét bi may méc, cham lo toi yéu t6 con nguoi, thi trudng va nhiéu linh vuc
thiét yéu khéc.

Bén canh d6 Cong ty Mitsubishi cua Nhat Ban da tin tuong lwa chon Di¢n co Hai Phong la
nha phéan phdi doc quyén san pham quat dién tai Viét Nam tir Da Nang tro ra.

Cubi nam 2008, Cong ty da dau tu cong nghé, trang thiét bi dé san xuat dong quat dién cong
nghi¢p mang thuong hi¢u Gale. Hién nay thuong hi¢u Gale cua Cong ty da duogc nguoi ti€u
dung khap ca nudc nhiét tinh ung hg. De chuyen nghi¢p hoa san pham ké ca vé chung loai
va miu ma san pham, nim 2011, Hoi dong quan tri di ddu tu co s& moi chuyén san xuat
quat di€n cong nghiép Gale tai khu cong nghlep Quén Trit - Kién An — Hai Phong véi dién
tich gan 8.000m2.

e Trong qué trinh hoat dong, Cong ty ludn duy tri
thue hién quan 1y chat lugng theo tiéu chuan quoc te
ISO 9001:2015 va ap dung 'mo hinh quan ly 58 dbi
vGi cdc Phan xuong san xuat do to chirc JIKA Nhat
Ban tu van va hd tro.

e Nam 2018, Cong ty da tim hiéu va mo rong thi
! 'tru’ong xuét khiu sang Myanmar ddng thoi trong
= nam 2019 san luong xuat khau cia Cong ty dén thi
& trrong nay dat hon 50.000 loai quat céac loai.
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II. FORMATION AND DEVELOPMENT PROCESS

« Hai Phong Electrical Mechanical JSC is one of
the first industrial units of the city, established right
after Hai Phong was liberated, and the North en-
§ tered the process of building socialism, creating a
_ R o solid rear for the South. The predecessor of the
-~ pONG 17,00 PHAN Company was Hai Phong Electric Enterprise
13 . (established in 1961) which was merged from 3
ﬂl'f” ] ”’“ PH“NG small joint ventures in the inner city. Although
I g small, the company has many conditions for devel-
Ry 515 0 HAI PHONG opment because of a special product line of electric
453 fans and electric motors.

» By 1986, Hai Phong Electric Enterprise was re-
named Hai Phong Electrical Mechanical Enterprise. During this period, the Enterprise's
products were almost exclusive, production was sold as soon as it was produced, its reputa-
tion was increasingly enhanced, but the enterprise still continuously researched to improve
product quality, especially electric fans, electric motors, welding machines, in which electric
fans with the brand name "Phong Lan" were the main ones and quickly became famous eve-
rywhere.

After 02 times of changing the operating model, in January 2004 the Company was renamed
Hai Phong Electrical Mechanical JSC. Since then, the Company has had more conditions to
increase investment, innovate equipment and machinery, take care of human factors, market
and many other essential fields.

Besides, Japan’s Mitsubishi Electric has trusted and chosen Hapemco as the exclusive dis-
tributor of electric fan products in Vietnam from Da Nang up.

At the end of 2008, Hapemco invested in technology and equipment to produce industrial
electric fans under the “Gale brand”. Currently, the Company's “Gale” brand has been
enthusiastically supported by consumers across the country. In order to professionalize
products in terms of both product types and designs, in 2011, the BOD invested in a new
facility specializing in the production of Gale
industrial electric fans in Quan Tru Industrial Park -
Kien An - Hai Phong with an area of nearly 8,000m?2.

e During its operation, the Company always
maintains quality management according to
international standards ISO 9001:2015 and applies
s the 55 management model to production workshops

. with advice and support from JIKA Japan.

—‘e In 2018, the Company researched and expanded
e the export market to Myanmar, and in 2019, the
Company's export output to this market reached more
than 50,000 types of fans of all kinds.
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I11. NGANH NGHE KINH DOANH

1. Neanh nghé chinh:

San xuét quat gia dung, céc linh kién thiét bi dién lién quan dén nganh quat; ti lanh, tii wdp lanh, mdy rira
bét, mdy gidt va sdy kho, mdy hit bui, mdy lau san, mdy nghién rdc, mdy xay, nghién, ép hoa qua, m& hop,
mdy cao rdu dién, ddnh ring dién va cdc thiét bi dung cho cd nhin bing dién khac, mdy mai dao, quat
thong gi6, may dun nudc bang dién, chin dién, mdy say, cudn téc bang di¢n, ban la dién, may sudi va quat
gia dung, 10 dién, 10 vi s6ng, bép dién, 10 nudng banh, may pha ca phé, chao ran, quay, nudng, hap, dién
tro;

Dai 1y cdc loai quat gia dung, quat cong nghiép, may mdc, thiét bi cong nghiép; modi gidi cac loai hang
mdy méc, thiét bi cong nghiép;

San xuat do dién dan dung

Dai ly, mdi gidi, dau gid

San xuit mo to, mdy phat, bién thé dién, thiét bi phan phdi va diéu khién dién

San xuét mdy thong dung khéc

Dich vu luu trd ngén ngay

Nha hang va céc dich vu an uéng phuc vu luu dong

bai 1y du lich

Dich vu hd tro lién quan dén quang ba va té chirc tua du lich

Ban budn d6 diing khic cho gia dinh

Ban budn may méc thiét bi va phy ting mdy khac

Ban budn kim loai va quang kim loai

Ban 1¢ d6 dién gia dung, givong ti, ban ghé va d6 ndi that

Van tai hang héa bang duong bd

Van tai hanh khich duong thiy ndi dia, van tai hang héa duong thuy ndi dia

Kho bai va Iuu gitr hang hoéa

San xut san pham tir Plastic

2. bia ban kinh doanh chinh:

e Try so chinh: S6 734 Nguyén Vin Linh, p.An
Bién, TP Hai Phong.

e Showroom trung bay san pham: S6 734 Nguyén
Van Linh, p.An Bién, TP Hai Phong.

e Cira hang ban va gi6i thiéu san pham: S6 20
Pinh Tién Hoang, p.Hoang Van Thy, TP Hai
Phong.
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[I. BUSINESS ACTIVITIES

1. Main industry:

e Manufacture of household fans, electrical equipment components related to the fan industry; refrigerators,
freezers, dishwashers, washing machines and dryers, vacuum cleaners, floor cleaners, garbage disposals,
blenders, grinders, fruit juicers, can openers, electric shavers, electric toothbrushes and other electric
personal appliances, knife sharpeners, ventilators, electric water heaters, electric blankets, dryers, electric
hair curlers, electric irons, heaters and household fans, electric ovens, microwave ovens, electric cookers,
toasters, coffee makers, frying pans, roasters, grills, steamers, resistors;

e Agents of all kinds of household fans, industrial fans, machinery, industrial equipment; brokers of all
kinds of machinery, industrial equipment;

e  Manufacture of household electrical appliances

e Agents, brokers, auctioneers

e Manufacture of motors, generators, electric transformers, electrical distribution and control equipment
e Manufacture of other general machinery

e  Short-term accommodation services

e Restaurants and catering services,

e Travel agencies

e Support services related to promotion and organization of tours

®  Wholesale of other household goods

e Wholesale of other machinery, equipment and spare parts

e  Wholesale of metals and metal ores

e Retail of household electrical appliances, cabinets, tables, chairs and furniture
e Road freight transport

¢ Inland waterway passenger transport, inland waterway freight transport

e  Warehousing and storage of goods

e  Manufacture of plastic products

2. Main business location:

e Head office: No. 734 Nguyen Van Linh, An Bien
ward, Hai Phong city.

® Product showroom: No. 734 Nguyen Van Linh,
An Bien ward, Hai Phong city.

® Product sales and introduction store: No. 20 Dinh
Tien Hoang, Hoang Van Thu ward, Hai Phong
city.
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V. TO CHUC VA NHAN SU

DANH SACH VA CAC THANH VIEN BAN PIEU HANH:

So co pha
Ho va tén Chirc vu Ngay sinh 0 f oP . fm Ty 1€ (%)
nam giir
Mai Vin Minh Téng Gidm dbc 17/01/1972 201,394 2.12%
Nguy&n Minh Chung Ph6 Téng gidm dbc 24/05/1986 100,009 1.05%
Trinh Thi Lan Phuong K¢ todn truong 21/10/1971 120,277 1.26%
1. Tong giam déc — Mai Vin Minh
Ho va tén MAI VAN MINH
Gioi tinh Nam
Ngay sinh 17/01/1972
Noi sinh Pinh Coéng — Yén Dinh — Thanh Hbéa
CMND 031072012293 cap ngay 10/05/2021 tai Cuc CS QLHC vé TTXH
Quéc tich Viét Nam
Dan toc Kinh
Ch3 & hién tai 56402 fi.u’(‘)n\g Vii Hai, phuong Quang Trung, quan Hong Bang, thanh
pho Hai Phong .
Trinh d0 van héa 12/12

Trinh d§ chuyén mon

Qua trinh cong tac:

Ctr nhan Kinh té

Thoi gian

Pon vi cong tac

Chirc vu cong tac

Nam 1997

Tong Cong ty Xdy dung Bach Ding

Nhan vién

Tt nam 1998 - 2002

Cong ty Dién co Hai phong

Phé6 phong Ké hoach

Twr ndm 2003 - 2005

Cong ty C6 phan Dién co Hai phong

Ph6 phong Cung ti€u, TV-HPQT (nam

2004)

Twr nam 2006 - 2007

Cong ty C6 phan Dién co Hai phong

TV-HDBQT, Truong phong Kinh doanh

Tt ndm 2008 - 2011

Cong ty C6 phan Dién co Hai phong

TV-HDQT, Truéng phong Ké hoach

Tu ndm 2012 - 2018

Cong ty C6 phan Dién co Hai phong

TV-HDPQT, Ph6 Téng gidm déc

T4/2018 - T4/2022

Cong ty C6 phan Dién co Hai phong

TV-HDPQT, Tong giam dbc

T5/2022 dén nay

Cong ty C6 phan Dién co Hai phong

Phé Chu tich HDQT, Tong gidm ddc
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V. ORGANIZATION AND PERSONNEL

LIST AND MEMBERS OF THE EXECUTIVE BOARD:

Number of
Full name Position Date of birth umber o (%)
shares held
Mai Van Minh General Director 17/01/1972 201,394 2.12%
Nguyén Minh Chung Deputy General Director 24/05/1986 100,009 1.05%
Trinh Thi Lan Phuong Chief Accountant 21/10/1971 120,277 1.26%

1. General Director — Mai Van Minh

Full name MAI VAN MINH

Sex Male

Date of birth 17/01/1972

Place of Origin Pinh Céng — Yén Pinh — Thanh Héa

Identity Card No. 031072012293 cap ngay 10/05/2021 tai Cuc CS QLHC vé TTXH
Nationality Viét Nam

Nation Kinh

Place of residence

Cultural level

Professional qualifica
tion

S6 02 duong Vii Hai, phuong Quang Trung, quan Hong Bang, thanh

phd Hai Phong .
12/12

Bachelor of Economics

Employment history :
Timeline Workplace Position
In 1997 Bach Dang Construction Corporation Employee
Hai Phong Electrical Mechanical Com-
1998 - 2002 ! & ' ' Deputy Head of the Planning Department
pany
2003 - 2005 Deputy Head of Supply and Procurement
Department , Member of the BOD (In 2004)
2006 - 2007 Member of the BOD, Head of Sales Depart-
ment
2008 - 2011 ' ' ‘ Member of the BOD, Head of Material Plan-
Hai Phong Electrical Mechanical JSC ning Department
2012 - 2018 Member of the BOD, Deputy General Direc-
tor
Apr/2018 - Apr/2022 Member of the BOD, General Director
May/2022 to present Vice Chairman of the BOD, General Director

12




V. TO GHUC VA NHAN SU (...tiép)

. o Phé Chii tich HDQT, Tong gidm ddc CTCP Dién co
Churc vu hién nay

Hai Phong
Chirc vu ndm giit & t6 chirc khac : Khong
Hanh vi vi pham phap luat : Khoéng
Céc khoan ng dbi véi cong ty : Khong
Thu lao va cac khoan lgi ich khac : Khoéng
Loi ich lién quan ddi voi cong ty : Khoéng
S6 ¢6 phan ndm giit cua c4 nhan : 201,394 cb phan
S6 cb phan dai dién : Khong
Nhitng ngudi ¢6 lién quan ndm gitt cd .
Khoéng

phiéu ciia Cong ty

2. Phé Tong giam déc — Nguyén Minh Chung:

Ho va tén :  NGUYEN MINH CHUNG

Gioi tinh : Nam

Ngay sinh : 24/05/1986

Noi sinh : Pa Ning

CMND : 031171002197 cip ngay 25/07/2016 tai CA Hai Phong
Quéc tich : ViétNam

Dan toc : Kinh

Ché & hién tai S6 12, Lé Vin Thuyét, phudong Kénh Duong, quan Lé Chan, Hai

Phong
Trinh d6 van héa : 12/12
Trinh d6 chuyén mon : K¥ su
Thoi gian Pon vi cong tac Chire vu
T11/2010 — T06/2012 Cong ty C6 phan Pién co Hai Phong Nhan vién Phong K¥ thuat
T07/2012 - T08/2012 | Céng ty Cb phan Pién co Hai Phong Phé6 quan déc PX Lép rap
Quan doc PX lap rap, Phé phong
T09/2012 - T04/2021 | Cdng ty C6 phan Pién co Hai Phong Ké hoach Vat Tu, Quan doc PX
Co khi
T05/2021 dén nay Cong ty C6 phan Pién co Hai Phong Phé Tong Giam doc
T05/2022 dén nay Cbng ty C6 phan Pién co Hai Phong TV-HDQT, Phé Tong gidm dbc
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V. ORGANIZATION AND PERSONNEL (...continued)

Current position

Position held in other organizations
Illegal conduct
Liabilities to the company

Other benefits

Related party interests in the company

Individual shareholding

Number of shares represented

Related parties holding shares in the

company

Full name

Sex

Date of birth
Place of birth
Identity Card No.
Nationality

Nation
Place of residence

Cultural level

Professional qualification

Vice Chairman of the BOD, General Director

None
None
None
None
None
201,394 shares

None

None

2. Deputy General Director — Nguyén Minh Chung:

NGUYEN MINH CHUNG

Male

24/05/1986

Pa Ning

031171002197

Viét Nam

Kinh

S0 12, Lé Van Thuyét, phuong Kénh Duong, quan L& Chan, Hai
Phong

12/12

Electrical Engineer

Timeline

Workplace Position

Nov/2010 — Jun/2012

Jul/2012 - Aug/2012

Sep/2012 - Apr/2021

May/2021 to present

May/2022 to present

Hai Phong Electrical Mechanical JSC

Technical Department Employee

Deputy Foreman of the Assembly
Workshop

Foreman of the Assembly Work-
shop, Deputy Head of Material
Planning Department, Foreman of
the Mechanical Workshop

Deputy General Director

Mem of the BOD, Deputy General
Director
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V. TO GHUC VA NHAN SU (...tiép)

, o TV-HDPQT Cong ty cb phin Dién co Hai Phong,
Chtrc vu hién nay

Phé6 Téng giam dbc.
Chirc vu ndm giit & t6 chirc khac : Khong
Hanh vi vi pham phap luét : Khong
Cic khoan ng ddi v6i cong ty : Khong
Loi ich lién quan ddi voi cong ty : Khong
S6 ¢6 phan ndm giit cua c4 nhan : 100,009 cb phan
S6 cb phan dai dién :  Khong
Nhirng ngudi ¢6 lién quan ndm giit cb ) B6 vo: Hoang Hiru Kham - 560 ¢b phan
phiéu ciia Cong ty " Me vo: BPam Thi Lan - 1080 c6 phan

3. Ké toan trwéng — Trinh Thi Lan Phuong:

Ho va tén : TRINH THI LAN PHUONG
Gidi tinh : N
Ngay sinh : 21/10/1971
Noi sinh : Hai Duong
CMND : 031171002197 cip ngay 25/07/2016 tai CA Hai Phong
Quéc tich : Viét Nam
Dan toc : Kinh
Chd & hién tai : S6 11/77 Tran Phi, phuong Cau Dét, quin Ngo Quyén, Hai Phong
Trinh d6 van héa : 12/12
Trinh 6 chuyén mon : Cir nhén kinh té
Thoi gian Pon vi cong tac Chirc vu
Tt ndm 1996 - 2004: Xi nghiép Dién co Hai Phong Nhan vién ké toan
Tir nam 2005 - 6/2012: | Cong ty cb phan Dién co Hai Phong Phé phong Ké todn
Tir T7/2012 - T10/2015: | Céng ty Cé phén Dién co Phong Lan g;gf‘; g‘i“f’}éypig;em sodt
T1/2016 dén nay Cong ty C6 phan Pién co Hai Phong K¢ todn truong
T4/2017 dén nay Cong ty C6 phan Dién co Hai Phong TV-HDPQT, Ké ton truong
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V. ORGANIZATION AND PERSONNEL (...continued)

Current position : Mem of the BOD, Deputy General Director
Position held in other organizations : None

Illegal conduct : None

Liabilities to the company : None

Other benefits : None

Individual shareholding : 100,009 shares

Number of shares represented : None

Related parties holding shares in the com- ~ Father-in-law: Hoang Hiru Kham - 560 shares
pany " Mother-in-law: Dam Thij Lan - 1080 shares

3. Chief Accountant — Trinh Thi Lan Phwong:

Full name : TRINH THI LAN PHUONG
Sex : Female
Date of birth : 21/10/1971
Place of birth : Hai Duong
Identity Card No. : 031171002197
Nationality : Viét Nam
Nation : Kinh
Place of residence : S6 11/77 Tran Phi, phuong Cau Dét, quan Ngo Quyén, Hai Phong
Cultural level : 12/12
Professional qualification : Bachelor of Economics
Timeline Workplace Position
1996 - 2004: H'ai Phong Electrical Mechanical Enter- Accountant
prise
2005 - Jun/2012: Hai Phong Electrical Mechanical JsC | DcPuty Head of Accounting De-

partment
Chief Accountant, Mem of the

Jul/2012 - Oct/2015: Phong Lan Electrical Mechanical JSC Supervisory Board of Hai Phong
Electrical Mechanical JSC

Jan/2016 to present Chief Accountant
Hai Phong Electrical Mechanical JSC

Mem of the BOD, Chief Account-

Apr/2017 t t
pr 0 presen ant
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V. TO GHUC VA NHAN SU (...tiép)

TV-HDQT Cong ty cb phan Dién co Hai Phong

Chuc vu hién nay Ké todn trud
¢ todn truéng

Chtrc vy nidm giir ¢ t6 chirc khac : Khong
Hanh vi vi pham phép luét : Khong
Céc khoan ng ddi véi cong ty : Khong
Loi ich lién quan di v6i cong ty : Khong
S6 ¢6 phan nim giit cua c4 nhan : 120,277 ¢b phan
S6 cb phan dai dién . Khoéng

Nhitng ngudi ¢6 lién quan nim giit c6
phiéu ciia Cong ty : Vi Thi Nhiém (me d¢) nam giir 5327 c¢6 phan.
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V. ORGANIZATION AND PERSONNEL (...continued)

Current position : Mem of the BOD, Chief Accountant
Position held in other organizations : None

Illegal conduct : None

Liabilities to the company : None

Other benefits : None

Individual shareholding : 120,277 shares

Number of shares represented : None

Related parties holding shares in the com-
pany

Mother: Vi Thi Nhiém: 5.327 shares
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VI. QUAN TRI

CONG TY

THANH VIEN VA CO CAU CUA HPQT:

S6 ¢co
x 2 Ty 1€
Ho va tén Chirc vu Ngay sinh | phan nam (i; )@ Ghi cha
giir ?
. .. L. Thanh vién
Hoang Thanh Hai Chu tich HBQT 01/02/1964 2,614,181 27.5% RN
di€u hanh
e . . Thanh vién
Mai Van Minh Pho chu tich HDQT 17/01/1972 201,394 | 2.12% PR
diéu hanh
. R . N Thanh vién
Lé Thi Bich Hué Thanh vién HbQT 12/06/1967 352,625 3.71% doc 1
oc lap
x . N oA Thanh vién
Nguyén Minh Chung Thanh vién HDQT 24/05/1986 100,009 1.05% NN
diéu hanh
. . N n Thanh vién
Trinh Thi Lan Phuong | Thanh vién HDQT 21/10/1971 120,277 1.26% R
diéu hanh

SO YEU LY LICH CAC THANH VIEN HPQT:
1. Chii tich HPQT: Ong Hoang Thanh Hai
2. Phé chii tich HDQT: Ong Mai Viin Minh
Pi gidi thiéu trong phan T chirc va Nhan sy/Ban diéu hanh
3. Thanh vién HPQT: Ba Lé Thi Bich Hué

4. Thanh vién HPQT: Ong Nguyén Minh Chung
D3 gi6i thiéu trong phan T chirc va Nhin sy/Ban diéu hanh
5. Thanh vién HPQT: Ba Trinh Thi Lan Phwong

D3 gidi thiéu trong phan T chirc va Nhan sy/Ban diéu hanh




VI. CORPORATE GOVERNANCE

MEMBERS AND STRUCTURE OF THE BOD:

o . Number of
Fullname Position Day of birth shares held (%) Note
Chai f th Executi
Hoang Thanh Hai oA ot e 01/02/1964 | 2,614,181 | 27.5% | ¢
BOD member
Mai Vin Minh Vice Chairman of T, 201304 | 2.12% Executive
the BOD member
R A Independent
L& Thi Bich Hu¢ Mem of the BOD 12/06/1967 352,625 | 3.71% )
director
. Executi
Nguyén Minh Chung | Mem of the BOD 24/05/1986 100,009 | 1.05% | oo
member
Executi
Trinh Thi Lan Phuong | Mem of the BOD 21/10/1971 120277 | 1.26% | o
member

PROFILES OF THE MEMBERS OF THE BOD:
1. Chairman of the BOD: Mr.Hoang Thanh Hai
2. Vice Chairman of the BOD: Mr.Mai Van Minh
Already presented in the Organization and Personnel
3. Mem of BOD: Mrs.Lé Thi Bich Hué
4. Mem of BOD: Mr.Nguyén Minh Chung
Already presented in the Organization and Personnel
5. Mem of BOD: Mrs.Trinh Thi Lan Phuong

Already presented in the Organization and Personnel
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VI. QUAN TRI CONG TY (...tiép)

1. Chi tich HPQT - Ong Hoang Thanh Hai

Ho va tén

Gidi tinh

Ngay sinh

Noi sinh

CMND

Quéc tich

Dan toc

bia chi thuong trd
Chd & hién tai
Trinh d6 van héa

Trinh d§ chuyén mon

Qua trinh cong tac:

HOANG THANH HAI

Nam

01/02/1964

Hoa Binh - Thuy Nguyén - Hai Phong

030806809 cAp ngay 25/08/2006 tai CA Hai Phong
Viét Nam

Kinh

S6 65 Pudng Nguyén DPirc Canh - Phuong An Bién - Quan Lé Chan — Hai

Phong

S6 65 Puong Nguyén Dirc Canh - Phuong An Bién - Quan Lé Chan — Hai

Phong
12/12

Ct nhan kinh té

Thaoi gian Pon vi cong tac Chirc vu cong tac
T ndm 1982 - 1984 Hoc tap Truong sy quan chinh tri quan d6i Hoc vién
Tu ndm 1985 - 1989 Hoc nghé tai trudng cong nhén co khi déng tau 1 Hoc vién

Ttr nam 1989 - 1992

Cong ty bién co Hai phong

Nhin vién

Tur nam 1993 - 1996

Cong ty Pién co Hai phong

Pho6 phong vt tu

Tir nam 1997 - 2000 Cong ty c6 phan Dién co Hai phong Trudng phong Vat tu
o Phé Giam dbc, Phé CT
Tir nam 2001- T5/2012 Cong ty ¢b phin Dién co Hai phong H];’ Q;izlan?; o 4;’
. . s Chii tich HDQT kiém
Tir T6/2012 dén T4/2018 Cong ty c6 phan Dién co Hai phe . .
u en ong ty cO phan Dién co Hai phong Téng Gigm déc
T4/2018 dén nay Cong ty cb phan Dién co Hai phong Chu tich HPQT
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VI. CORPORATE GOVERNANCE (...continued)

1. Chairman of the BOD - Mr.Hoang Thanh Hai

Full name

Sex

Date of birth
Place of birth
Identity Card No.

Nationality

Nation
Place of residence

Cultural level

Professional qualification

HOANG THANH HAI

Male

01/02/1964

Hoa Binh - Thuy Nguyén - Hai Phong

031064011470 cap ngay 18/03/2022 tai Cuc CS QLHC vé& TTXH

Viét Nam
Kinh

S6 65 Puong Nguyén Puc Canh - Phuong An Bién - Quan Lé Chan —

Hai Phong
12/12

Bachelor of Economics

Employment history :
Timeline Workplace Position
1982 - 1984 Studied at the Political Officer School of the Ar- Cadet
my
1985 - 1989 Trained at Shipbuilding Mechanical Workers Trainee
School No. 1
1989 - 1992 Hai Phong Electrical Mechanical Company Employee
Deputy Head of th
1993 - 1996 Hai Phong Electrical Mechanical Company cpu y cac ot The
Materials Department
H f the Material
1997 - 2000 ead of the Materials

2001- May/2012

Jun/2012 to Apr/2018

Apr/2018 to present

Hai Phong Electrical Mechanical JSC

Department

Deputy Director, Vice
Chairman of the Board
of Directors (in 2004)

Chairman and General
Director

Chairman of the BOD
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VI. QUAN TRI CONG TY (...tiép)

Chirc vu hién nay

Chtrc vy ndm gitr ¢ to chtre khéc
Hanh vi vi pham phép luat

Cic khoan ng d6i v6i cong ty
Thu lao va cac khoan loi ich khac
Loi ich lién quan d6i véi cong ty
S6 c6 phan nam giit clia c4 nhan
S6 ¢6 phan dai dién

Nhitng ngudi c6 lién quan ndm giir ¢ phiéu cua
Cong ty

. Thanh vién HDPQT - Ba Lé Thi Bich Hué:

Chu tich HDQT Coéng ty c¢b phan Dién co Hai
Phong.

Khoéng

Khoéng

Khong

Thit lao Hoi dong quan tri

Khoéng

2.614.181 cb phan

Khoéng

+ Nguyén Thu Ha ( v¢ ) nam giit 2.006.580 c6
phan.

+ Hoang Td Anh ( con gii) nam giit 5.000 c6 phan
+ Hoang Vin Hung (em trai) nim giit 972 ¢ phan

Ho va tén LE THI BICH HUE

Gidi tinh Nit

Ngay sinh 12/06/1967

Noi sinh Théi Thuy - Thai Binh

CMND 031167010524 cap ngay 03/08/2022 tai Cuc CS QLHC vé TTXH
Qudc tich Viét Nam

Dan toc Kinh

Dia chi thuong tra
Chd ¢ hién tai
Trinh d6 van héa

Trinh d§ chuyén mon

S6 5/55 luong Khanh Thién — Ng6 Quyén - Hai phong
S6 5/55 luong Khanh Thién — Ng6 Quyén - Hai phong
12/12

Cir nhan kinh té

Thoi gian Pon vi cong tac Chirc vu cong tac
Chi nhénh Céng ty XNK Ha Nam Ninh
Tir nam 1989 - 1999 At -ong o Tam Cén b6 nghi¢p vu
tai Hai phong
Tt ndm 2000 - 2003 Cong ty Dién co Hai phong Ph6 phong TCKT
. o Thanh vién HPQT, Ké tod
Tir ndm 2004 dén 2012 | Cong ty cé phin Pién co Hai phong anh vien HDQT, K¢ todn
truong.
. o Phé Chu tich HDQT, Phé T6
Nim 2012 dén T1/2016 | Cong ty ¢b phin Pién co Hai phong ho Chu tich HDQT, Pho Tong
giam doc, Ké toan trudong.
. . Ph6 Chu tich HDQT, Phé T6
T1/2016 dén T4/2022 | Cong ty ¢é phin Pién co Hai phong h6 Chu tich HBQT, Pho Tong
giam doc
T5/2022 dén nay Cong ty cb phan Dién co Hai phong TV HbQT
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VI. CORPORATE GOVERNANCE (...continued)

Current position " Chairman of the BOD
Position held in other organizations * None

Illegal conduct * None

Liabilities to the company * None

Other benefits > Remuneration of the BOD
Personal interests related to the company * None

Individual shareholding * 2.614.181 shares

Number of shares represented > None

+ Nguyén Thu Ha (Wife): 2.006.580 shares.
Related parties holding shares in the company + Hoang Td Anh (Daughter): 5.000 shares.
+ Hoang Van Hung (Brother ): 972 shares.

2. Mem of the BOD - Mrs.Lé Thi Bich Hué:

Full name ' LE THI BICH HUE
Sex * Female
Date of birth -+ 12/06/1967
Place of birth - Théi Thuy - Thai Binh
Identity Card No. * 031167010524 cip ngay 03/08/2022 tai Cuc CS QLHC vé TTXH
Nationality * Viét Nam
Nation - Kinh
Place of residence * 86 5/55 Luong Khanh Thién — Ngb Quyén - Hai phong
Cultural level - 12/12
Professional qualification - Bachelor of Economics
Timeline Workplace Position
Hai Phong Branch of Ha Nam Ninh Im-
1989 - 1999 a1 Fhong branch of Ha Jam S im Professional officer
port-Export Company
2000 - 2003 Hai Phong Electrical Mechanical Compa- Depu'Fy Head of Finance and Ac-
ny counting Department
2004 to 2012 Mem of the BOD, Chief Account-
ant
Vice Chairman of the BOD, Dep-
2012 to Jan/2016
o uty GD, Chief Accountant
Hai Phong Electrical Mechanical JSC . ;
Vice Ch f the BOD, Dep-
Jan/2016 to Apr/2022 1o nafiman ot the BLL, 1ep
uty GD
May/2022 to present Mem of the BOD
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VI. QUAN TRI CONG TY (...tiép)

Chuc vu hién nay

Chtrc vy ndm giir ¢ t6 chirc khac
Hanh vi vi pham phép luét

Cic khoan ng d6i v6i cong ty

Loi ich lién quan dbi véi cong ty

S6 ¢6 phan nim giit cua c4 nhan

S6 ¢6 phan dai dién

Nhitng ngudi ¢ lién quan nim giir c6
phiéu ciia Cong ty

TV-HPQT Cong ty c6 phan Dién co Hai Phong

Khong
Khoéng
Khoéng
Khoéng
352,625 cb phan
Khoéng

Nguyén Thi Hong Trang (con gdi) ndm giit 6000 c6
phan.
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VI. CORPORATE GOVERNANCE (...continued)

Current position

Position held in other organizations
Illegal conduct

Liabilities to the company

Other benefits

Individual shareholding

Number of shares represented

Related parties holding shares in the com-
pany

Mem of the BOD

None
None
None
None
352,625 shares
None

Nguyén Thi Hong Trang (Daughter): 6000 shares.
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VI. QUAN TRI CONG TY (...tiép)

BAN KIEM SOAT
Thanh vién va Co ciu cia Ban kiém so4t
Ho va tén Chiic vu Ngay sinh | S6 ¢6 phin nim giir
Tran Tuén Linh Truéng Ban kiém soét 19/07/1981 25.000
Vii Duy Anh TV Ban Kiém sodt 22/09/1984 4.000
TV Ban kié it, Th
Bui Thi Hué v Dan kiem soat, 1t 09/02/1981 500
ky BKS

SO YEU LY LICH THANH VIEN BAN KIEM SOAT

1. Trudng Ban kiém soat — Ong Tran Tuén Linh

Ho va tén :  TRAN TUAN LINH

Gidi tinh : Nam

Ngay sinh : 19/07/1981

Noi sinh : HaNéi

CCCD : 001081054431 cip ngay 25/12/2021 tai Cyc CS QLHC vé TTXH
Quéc tich : Viét Nam

Dan tdc : Kinh

bia chi thuong trd : 24/571 Nguyén Vin Linh, Lé Chan, Hai Phong
Chd & hién tai : 24/571 Nguyén Vin Linh, Lé Chan, Hai Phong
Trinh d6 van héa o 12/12

Trinh d¢ chuyén moén :  Cu nhan quan tri

Qua trinh cbng tac:

Thoi gian Pon vi cong tac Chirc vu
s Nhan vién Phong K& hoach

T4/2010-T3/2015 Cong ty Cb phan Dién co Hai Phong va??umn Ong Re hoac

. f o . ) Ph treong phong To chuc
T4/2015 dé Cong ty C6 phan Dién co Hai Phe

én nay ong ty CO phan Dién co Hai Phong Hanh chinh
T10/2019 dén nay Cong ty C6 phan Pién co Hai Phong Ngudi CBTT

. 2 \ Nguoi phu trach quan tri
T3/2020 dén nay Cong ty CO phan Dién co Hai Phong %’um PAy trach qtian ti

Cong ty

T1/2021 dén nay Cong ty C6 phan Dién co Hai Phong Kiém TP-Kinh doanh
T5/2022 dén nay Cong ty C6 phan Dién co Hai Phong Trudng Ban kiém sodt
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VI. CORPORATE GOVERNANCE (...continued)

SUPERVISORY BOARD (SB)
Members and Structure of the Supervisory Board

Full name Position Date of birth Number of Shares
Held
Tran Tuin Linh Head of the SB 19/07/1981 25.000
Vii Duy Anh Mem of the SB 22/09/1984 4.000
Bui Thi Hué ?g:‘;;’f the SB.Secretary of 09/02/1981 200

CURRICULUM VITAE OF SUPERVISORY BOARD MEMBERS

1. Head of the SB — Mr Tran Tuén Linh

Full name :  TRAN TUAN LINH

Sex : Male

Date of birth : 19/07/1981

Place of birth : Ha Néi

Identity Card No. 001081054431 cp ngay 25/12/2021 tai Cuc CS QLHC vé TTXH
Nationality : Viét Nam

Nation : Kinh

Place of residence : 24/571 Nguyén Vin Linh, Lé Chan, Hai Phong

Cultural level : 12/12

Professional qualification . Bachelor of Public Administration

Work Experience:

Time line Workplace Position
Staff of the Planni d Ma-
Apr/2010-Mar/2015 Al o7 He Taniing and A
terials Department
Deputy Head of the Admin-
Apr/2015 to present istration and Organization
Department
Information Disclosure Of-
Oct/2019 to present Haiphong Electrical Mechanical JSC ficer
C te G Of-
Mar/2020 to present ‘orpora ¢ bovernance
ficer
May/2022 to present Head of the SB
Chai f the C
Dec/2022 to present alrman‘ oF the L-ompany
Trade Union
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VI. QUAN TRI CONG TY (...tiép)

Truong BKS, Phé phong TCHC kiém TP - Kinh

Chirc vu hi¢
C vu hien nay doanh, Nguoi CBTT, Nguoi Quan tri Cong ty.

Chirc vu ndm giit & to chirc khic Khong

Hanh vi vi pham phép luat Khoéng

Céc khoan ng ddi véi cong ty Khoéng

Thu lao va cac khoan lgi ich khac Tht lao BKS
Loi ich lién quan ddi véi cong ty Khoéng

S6 ¢b phan ndm giit cua c4 nhan 0 ¢6 phan

S6 c6 phan dai dién Khoéng

Nhitng ngudi c6 lién quan ndm gilr co phiu cta
Cong ty

Me dé: Duong Ta Hoa Binh - 132.684 ¢6 phan
Em ré: Phan Quang Huy - 300.000 cb phan

2. Uy vién Ban Kiém soat — Ong Vii Duy Anh
Qua trinh cong tac:

Ho va tén VU DUY ANH

Gidi tinh - Nam

Ngay sinh 22/09/1984

Noi sinh Thai Binh

CMND 034084006934 cip ngay 28/12/2016 tai Cuc CS
Qudc tich Viét Nam

Dan toc - Kinh

Dia chi thuong trd Thon Vian Ci, Xa An Dong, Huyén An Duong, Thanh phd Hai

Phong

Ché & hin tai Tth)n Vin Cd, Xa An Png, Huyén An Duong, Thanh phd Hai
Phong

Trinh d6 van héa 12/12

Trinh d§ chuyén moén Ky su

Thoi gian

Pon vi cong tac

Chirc vu

Twr ndm 2003 - 2005

Hoc tai Trudng Cao Ping Su Pham K§ Thuét
Nam Dinh

Thang 02/2006

Lam viéc tai CTCP Dién co Hai Phong

Nhan vién

Tu T11/2015-T1/2018

Phong KCS Cong ty

Ph6 phong, TV BKS

Tir T2/2018 dén nay

Phong KCS

Truéng phong KCS, TV
-BKS
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VI. CORPORATE GOVERNANCE (...

Current position

Position held in other organizations
Illegal conduct

Liabilities to the company

Other benefits

Related Interests in the Company
Individual shareholding

Number of shares represented

Related parties holding shares in the company

2. Mem of the SB — Mr Vii Duy Anh
Work Experience:

Full name VU DUY ANH
Sex - Male

Date of birth 22/09/1984
Place of birth Thai Binh
Identity Card No.

Nationality Viét Nam
Nation Kinh

Place of residence

continued)

Head of the SB, Deputy Head of the Administration
and Organization Department, Information Disclo-
sure Officer, Corporate Governance Officer.

None

None

None

Remuneration of the SB

None

30,000 shares

Khoéng

Mother: Duong Ta Hoa Binh - 132.684 shares
Brother-in-law: Phan Quang Huy - 300.000 shares

034084006934 cip ngay 28/12/2016 tai Cuc CS

Thon Vin Ci, Xa An Dong, Huyén An Duong, Thanh phd Hai

Phong
Cultural level 12/12
Professional qualification Engineer
Time line Workplace Position

At 2003 - 2005 Nam Dinh College of Technical Education Student

Feb/2006 Haiphong Electrical Mechanical JSC Employee
Deputy Manager of the

Nov/2015 - Jan/2018 Quality Control Department - HAPEMCO KCS Department, Mem
of the SB
Manager of the KCS

From Feb/2018 to present Phong KCS Department , Mem of
the SB
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VI. QUAN TRI CONG TY (...tiép)

Chtrc vu hién nay

Chtic vy nam giir ¢ to chte khéc

Hanh vi vi pham phap luat

Cic khoan ng d6i v6i cong ty

Thu lao va cac khoan loi ich khac

Loi ich lién quan d6i véi cong ty

S6 cb phan nam giit ctia c4 nhan

S6 ¢ ph.;fln dai dién

Nhirng ngudi ¢ lién quan ndm giir c6 phiéu cia
Cong ty

Thanh vién BKS, Truéng phong KCS Cong ty cd
phan Dién co Hai Phong

Khoéng cé

Khoéng

Khoéng

Thu lao BKS Cong ty

Khong

0 c6 phan

Khong

Khong

3. Uy vién Ban Kiém soat kiém Thwr ky BKS — Ba Bui Thi Hué

Ho va tén BUI THI HUE
Gioi tinh . No

Ngay sinh 09/02/1981
Noi sinh Nam Dinh
CCCD 036181021137
Quéc tich Viét Nam

Dan toc : Kinh

bia chi thuong tra
Chd & hién tai
Trinh d6 van héa 2 12/12

Trinh d6 chuyén mon

Qua trinh cOng tac:

Tai chinh ké toan

Thuy Triéu - Thity Nguyén - Hai Phong
Thuy Triéu - Thity Nguyén - Hai Phong

Thoi gian Pon vi cong tac Chirc vu
Théng ké Phan xuong é
T2/2007-T2/2012 CTCP Pién co Hai Phong ong e Fhatl xuong ep
nhua

T2/2012-T8/2018 CTCP Dién co Hai Phong Théng ké Phan xuéng co khi

Thong ké Phan xu¢ khi
T8/2018-T10/2019 CTCP Pién co Hai Phong ONg Xe Thill Xuoug co kKl

kiém Phé quan doc

T10/2019 dén nay CTCP Pién co Hai Phong Théng ké Phan xuong co khi
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VI. CORPORATE GOVERNANCE (...continued)

Current position . Manager of the KCS Department , Mem of the SB

Position held in other organizations - None

Illegal conduct - None

Liabilities to the company - None

Other benefits - Remuneration of the SB
Related Interests in the Company - None

Individual shareholding -+ 4.000 shares

Number of shares represented - None

Related parties holding shares in the company " None

3. Mem of the SB,Secretary of the SB — Mrs Bui Thi Hué

Full name . BUI THI HUE

Sex : Female

Date of birth 1 09/02/1981

Place of birth : Nam DPinh

Identity Card No. : 036181021137

Nationality : Viét Nam

Nation : Kinh

Place of residence . Thuy Triéu - Thuy Nguyén - Hai Phong
Cultural level 112712

Professional qualification . Bachelor of Accounting

Work Experience:

Time line Workplace Position

Statistician of the Plastic
Molding Workshop
Statistician of the Mechani-

Feb/2007 - Feb/2012

Feb/2012 - Aug/2018
¢ ue cal Workshop

Statistici f the Mechani-
Haiphong Electrical Mechanical JSC atistican of the Mechan
cal Workshop Also Deputy

Aug/2018 - 201
ug/2018 - Oct/2019 Foreman of the Mechanical
Workshop
Statistician of the Mechani-

cal Workshop

Otc/2019 to present
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VI. QUAN TRI CONG TY (...tiép)

Chirc vu hién nay :  Thanh vién BKS, Théng ké& Phan xuong co khi -
CTCP bién co Hai Phong

Chtrc vu ndm giir 6 t6 chirc khac . Khong.

Hanh vi vi pham phép luat : Khong

Cic khoan ng dbi vé6i cong ty :  Khong

Thu lao va cac khoan 1¢i ich khac :  Thu lao BKS Cong ty

Loi ich lién quan dbi véi cong ty : Khong

S6 ¢6 phan ndm giit cua c4 nhan : 500 cb phan

S6 cb phan dai dién . Khong

Nhitng nguoi c6 lién quan nidm giit cd phiu coa : Khong

Cong ty

Hoat dong cia Hdi dong Quan tri: HDQT lam viéc theo nguyén tic tap thé dudi su chi
dao cia Chu tich HDQT.

Ngay 17/01/2025: HPQT Cong ty da to chic hop vé két qua hoat dong san xuét kinh
doanh nim 2024 cing céc van dé lién quan dén viéc x4y dung ké hoach san xuét kinh
doanh nam 2025.

Ngay 03/03/2025: HDQT hop ban vé viéc thong qua ké hoach san xuat kinh doanh nim
2025 va ké hoach t chtrc Pai hoi dong cb dong thuong nién nam 2025. Thong nhit cdc noi
dung can thong qua tai Dai hoi va ay quyén cho cdc Ong/Ba Tong Gidm ddc, Phé Tong
Gidm dbc thuc hién céc tha tuc lién quan dé t6 chie PHPCDTN niam 2025.

Ngay 05/5/2025: HPQT hop ban vé viéc thuc hién trién khai cdc van dé dd duoc théng qua
tai PHDCDTN nam 2025. Giao cho Ban Téng Giam ddc 1am céc thu tuc dé chi tra cb tic
con lai nam 2024.

Ngay 07/7/2025: HDQT hop ban vé két qua san xuét kinh doanh 06 thang ddu nam 2025,
d4nh gid cong tic quan ly diéu hanh trong 6 thing dau nim va dinh huéng san xut kinh
doanh 6 thang cubi nam 2025.

Ngay 30/9/2025: HPQT hop ban vé két qua SXKD 9 thang nam 2025, quyét dinh cic
phuong 4n dau tu thiét bi may méc phuc vu san xuat, dinh huéng cdc giai phdp thic day
bén hang trong 3 thang cubi nam 2025 va cdc van dé khéc thudc thAm quyén cua HPQT.
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VI. CORPORATE GOVERNANCE (...continued)

Current position : Statistician of the Mechanical Workshop
Position held in other organizations : None.

Illegal conduct : None

Liabilities to the company : None

Other benefits : Remuneration of the SB

Related Interests in the Company : None

Individual shareholding : 200 shares

Number of shares represented : None

Related parties holding shares in the company : None

Activities of the Board of Directors: The Board of Directors operates collectively under
the leadership of the Chairman of the Board.

January 17th, 2025: The Company's Board of Directors held a meeting regarding the
2024 business and production performance results, along with matters related to the for-
mulation of the 2025 business and production plan.

March 03rd, 2025: The Board of Directors convened to approve the 2025 business and
production plan and the organizational plan for the 2025 Annual General Meeting of
Shareholders (AGM). The Board reached a consensus on the proposals to be submitted at
the Meeting and authorized the General Director and Deputy General Directors to execute
relevant procedures for organizing the 2025 AGM.

May 05th, 2025: The Board of Directors convened to discuss the implementation of
resolutions approved at the 2025 Annual General Meeting of Shareholders (AGM). The
Board tasked the General Management Board with completing the necessary procedures for
the payment of the remaining 2024 dividends.

July 07th, 2025: The Board of Directors held a meeting to review the business and
production results for the first half of 2025, evaluate the management and executive
performance during the period, and determine the business orientation for the second half
of 2025.

September 30th, 2025: The Board of Directors convened to review the business and
production results for the first nine months of 2025, decide on investment plans for
production machinery and equipment, establish orientations for sales promotion solutions
for the final three months of 2025, and address other matters within the Board's authority.
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VI. QUAN TRI CONG TY (...tiép)

Hoat dong ciia Hoi dong Quan tri (tiép theo...):

Ngay 22/12/2025: HPQT hop tong két vé két qua thuc hién nam 2025, quyét dinh phuong
4n tam Ung co tic nim 2025 bang tién mat véi ty 18 5%. Pua ra cdc phuong 4n cai tao nha
xudng ciing nhu may méc phuc vu san xuat va ké hoach SXKD niam 2026 ciing cdc van dé
khéc thudc tham quyén caa HDQT.

* Ngay 25/4/2025: CTCP Pién co Hdi Phong da té chirc thanh cong Pai hi dong cé dong
thuong nién nam 2025 tai Hoi truong tru so Cong ty.

Nam 2025, HPQT Cong ty chi dao Ban diéu hanh tich cuc trién khai hoat dong San Xuét
kinh doanh theo Nghi quyét cia PHPCD thudng nién da thong qua, tap trung toi da nguén
luc vao td chtc san xuét, lip rdp quat dién mang thwong hiéu Phong lan, Gale: Quat gia
dung thuong hiéu Phong Lan: 40 mau; Quat Cong nghiép Gale: 51 mau; Quat nhap khau
Mitsubishi: 15 mau; Long quat céc loai: hon 15 mau san pham.

Trong Quy 1 va Quy 2 nam 2025, Céng ty tap trung toi da ning lyc ciia cong ty dé san xuat
cdc mit hang theo don hang cua ké hoach di ky két hop déng mua cta cong ty va nhiing
nhém san pham theo ké hoach di dé ra.

Nhu céu thi trudng dbi voi cdc dong quat dién van 12 san pham thiét yéu trong cic ho gia
dinh va doanh nghiép, dic biét trong bdi canh bién d6i khi hau khién nhiét d¢ ting cao, dan
dén nhu ciu sir dung quat dién duy tri & mtc cao. Nam 2025: gid nguyén vét liéu, vat tu
twong d6i 6n dinh khong c6 bién dong nhiéu trong thoi gian dai. Cong ty c6 ké hoach nhap
vat tu, linh kién... tr sém nén it bi anh huong béi nhiing thay doi vé bién dong gid trong
thoi gian ngin han.

Luc luong lao ddng mong: nganh quat dién va san xuat co khi néi chung can lao dong c6 ky
ning van hanh mdy méc, 1ap rdp va kiém dinh chét luong... Tuy nhién, ngay cang nhiéu
ngudi lao dong, dic biét 1a lao dong tré, chuyén sang 1am viéc trong nganh dich vu nhu
thuong mai dién tir, logistics, du lich, hoac cdc cong vi¢c van phong véi mdi truong lam
viéc thoai méi hon. Viéc tuyén dung lao dong c6 tay nghé ngay cang khé khin, dan dén
nguy co giam niang suat va chat luong san pham.
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VI. CORPORATE GOVERNANCE (...continued)

Activities of the Board of Directors (continued...):

December 22th, 2025: The Board of Directors held a year-end meeting to review the 2025
performance results and approved the 2025 interim cash dividend at a rate of 5%. The
Board also proposed plans for factory renovation and production machinery upgrades,
established the 2026 business and production plan, and addressed other matters within the
Board's authority.

*April 25th, 2025: Hai Phong Electromechanical Joint Stock Company successfully
organized the 2025 Annual General Meeting of Shareholders at the Company's
headquarters hall.

In 2024, the Company’s Board of Directors directed the Executive Board to actively
implement production and business activities according to the resolutions approved at the
Annual General Meeting of Shareholders. The focus was on maximizing resources for the
production and assembly of electric fans under the “Phong Lan” and “Gale” brands: Phong
Lan household fans: 40 models; Gale industrial fans: 51 models; Imported Mitsubishi fans:
15 models; Various fan cages: more than 15 product models.

During the first and second quarters of 2025, the Company maximized its production
capacity to fulfill orders under signed purchase contracts and met the targets for specific
product groups as outlined in the established plan.

Market demand for electric fans remains essential for both households and businesses. In
particular, against the backdrop of climate change and rising temperatures, the demand for
electric fans has been maintained at a high level. In 2025: Prices for raw materials and
supplies remained relatively stable with no significant fluctuations over a long period. The
Company implemented early procurement plans for materials and components, thereby
minimizing the impact of short-term price volatility.

Skilled labor shortage: The electric fan and general mechanical manufacturing industry
requires a workforce proficient in machinery operation, assembly, and quality control. Tuy
nhién, an increasing number of workers, particularly the younger generation, are shifting to
service sectors such as e-commerce, logistics, tourism, or office-based roles that offer more
comfortable working environments. The growing difficulty in recruiting skilled personnel
poses a significant risk to productivity and product quality.
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VI. QUAN TRI CONG TY (...tiép)

Hoat dong ciia Hoi dong Quan tri (tiép theo...):

KE HOACH VA KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025

Ké hoach 2025/2025 Plans Thuc hién 2025/Results
Nhom hang hoa 1 So Doanh thu (d) Sé h?@gllrsco
Product G uong oanh thu Y
roduct Lrroup Quanti- Revenue (d) lwong Doanh thu (d) voi kh
ty

Quat dan dung Phong lan
Phong Lan Household Fans 150.000 |  64.000.000.000 | 125.679 48.129.958.793 83.79%
Quat cong nghi¢p Gale
Gale Industrial Fans 34.000 | 32.000.000.000 | 25.998 24.908.183.177 76.46%
Quat Mitsubishi
Mitsubishi Fans 68.000 [ 107.000.000.000 | 54.434 85.532.906.817 80.05%
Long quat
Various fan cages 450.000 | 29.000.000.000 | 397.196 29.356.464.000 88.27%
Vat tu va BTP khac
Materials, components, pro-
cessing... 28.000.000.000 42.935.155.995 | 153.34%
Gidm trr doanh thu 1.069.628.481
TONG CONG/TOTAL 260.000.000.000 229.793.040.301 | 88.38%

Cung cap thong tin vé tinh hinh hoat dong ctia Cong ty trén céc phuong tién truyén thong. Trong d6 kénh
thong tin chu yéu 1a website ciia Cong ty: www.hapemco.vn . Tiép nhan va phan hoi nhing thic méc, yéu
ciu thong tin cta céc nha dau tu quan tim dén DHP, dong thoi 12 két ndi cdc nha dau tv va HPQT, Ban
TGP Cong ty. T chirc Pai hoi dong ¢ déng thuong nién 2023 theo quy dinh cta Phdp luat va Diéu 1.

Khong thanh 1ap cic tiéu ban thudéc HDQT.

Providing information about the Company’s operations through media channels, primarily via the
Company’s website: www.hapemco.vn. Receiving and responding to inquiries and information requests
from investors interested in DHP, while also facilitating communication between investors and the Board
of Directors and the Executive Board of the Company. Organizing the 2023 Annual General Meeting of
Shareholders in  accordance  with and the Company’s Charter.

legal  regulations

No subcommittees under the Board of Directors were established.
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VI. QUAN TRI CONG TY (...tiép)

Hoat dong ciia Hoi dong Quan tri (tiép theo...):

Céc nghi quyét ciia Hoi dong quan tri: Trong nam 2025, HDQT va Ban Tong Gidm déc

Cong ty dd ban hanh 04 van ban, trong d6 ¢6 03 Nghi quyét, 01 Quyét dinh dé quan 1y cic

hoat dong cua Cong ty.
STT S6 viin ban Ngay Ni dung

Nghi quyét théng qua ké hoach san xuat

1 01 /2025/NQ-HDbQT 03-03-2025 | kinh doanh nam 2025 va K¢ hoach to chuc
DPai h6i dong c6 dong thuong nién 2025

12 /2025/DHP/NQ- . I <

2 DHDCD 25-4-2025 | Nghi quyét cua PHDPCDTN nam 2025
Quyét dinh vé& viéc chi c6 tic con lai nam

3 01 /2025/Qb-TGb 19-6-2025 2004 bing tién.

4 13/2025/NQ-HPQT 27-12-2005 Nghi quyét vé viéc chi tam ing c6 tirc ndm

2025 bang tién mit voi ty 18 5%.
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VI. CORPORATE GOVERNANCE (...continued)

Activities of the Board of Directors (continued...):

Resolutions of the Board of Directors:
In 2025, the Board of Directors and the Board of Management issued 04 documents, includ-

ing 03 Resolutions and 01 Decision, to manage the Company's operations.

No. | Number of documents Date Content

Resolution approving the 2025 production
and business plan and the plan to organize
03 2025 the 2025 Annual General Meeting of

Mar
1 01 /2025/NQ-HDbQT

Shareholders
5 12 /2025/DHP/NQ- Apr Resolution of the 2025 Annual General
DbHDCD 4™ 2025 Meeting of Shareholders
Jun .. : .. ..
3 01 /2025/QD-TGD Decision on paying remaining 2024 divi-

6" 2025 dends in cash.

Dec 22", Resolution on the 2025 interim cash divi-

13/2025/NQ-HDbQT 2025 dend payment at a rate of 5%.
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VIL. HOAT DONG SAN XUAT KINH DOANH

Hoat ddng san xuit kinh doanh chinh. Hoat dong chinh cta Céng ty 12 san xuét va kinh doanh
cic loai quat dién bao gébm quat dan dung, quat cong nghiép, quat nhap khau va cung cip céc linh
kién co khi cho cdc Cong ty san xuat quat dién trong nudc.

Hoat dong sin xuit quat dién: Bao gom 2 dong san pham chinh 1a quat d4n dung va quat cong

nghiép, trong d6 san pham truyén thong 1a quat “Phong Lan” véi 40 mau da c6 thuong hiéu va vi
thé trén thi truong tidu thu chinh 1a thanh phd Hai Phong va cdc khu vuc mién Béc. Dong san
pham quat cong nghiép di dugc dang ky bao hd nhan hiéu mang thwong hiéu “Gale” - 51 mau da
va dang c6 chd dtg vitng chic trén thi trudng ca nudc.

Hoat dong kinh doanh nhip khau: Cong ty ciing tién hanh phan phdi truc tiép cdc dong san

pham quat dién cao cdp ctiia Nhat Ban (hon 15 mau san phim) mang thuong hiéu Mitsubishi dé
phan phdi tai Viét Nam tir Da Nang tro ra. Trong cdc nam hau Covid-19, sttc mua cia thi trudng
giam, anh huong truc tiép toi viéc san xuat hang xuét khau cua cong ty. HDQT yéu cau Ban TGP
tich cyc tim céc giai phdp kich cau tiéu thy noi dia, tim kiém va md rong thi truong, tim khach
hang méi, xay dung kip thoi cdc g6i san pham dé kich cau ddi voi cdc Nha phan phdi va Pai Iy
cua Cong ty

Hoat dong san xuit linh kién: bao gdm 16ng quat, linh kién nhwa, vat tu ban thanh pham dé cung

cap cho céac don vi san xuat quat dién trong nudc.

Hoat dong chinh mang lai l¢gi nhuin:

o Hoat dong san xuét kinh doanh mang lai 1o1 nhuan chinh cho DHP van la nhitng san phém quat
truyén thong mang thuong hiéu “Phong Lan” va “GALE” ddng thoi 12 nhitng hoat dong san
xudt linh kién, ban thanh pham cho cdc Cong ty san xuat trong nudc.

« Khich hang chinh cia DHP vé méang linh kién nay 14 nhitng nha san xuat c6 thuong hiéu va thi
phan tét nhu Pién co Thong Nhat (Vinawind), Coéng ty Ha No6i Chinghai Electric, Cong ty
TNHH MTV Quang dién dién tir Bo qudc phong... do d6 nhu ciu tiéu thu khd cao va c6 kha
ning dam bao vé kha ning thanh todn.

« DHP ciing 12 mot trong sé it cdc doanh nghiép thyuc hién gia cong linh kién cho cdc nha mdy
quat dién ndi dia, do d6 hoat dong nay c6 muc bién lgi nhudn rat tot so véi bién g0p cua hoat

dong san xuat quat di¢n.
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VII. PRODUCTION AND BUSINESS ACTIVITIES

Main Production and Business Activities: The Company's core operations involve the
production and trading of various types of electric fans, including household fans, industrial fans,
imported fans, and the supply of mechanical components to domestic electric fan manufacturers.
Electric Fan Production Activities: This includes two main product lines—household fans and
industrial fans. The traditional product line is the “Phong Lan” fan, with 40 models that have an
established brand and market position, primarily in Hai Phong City and northern regions. The
industrial fan line, branded “Gale” with 51 registered models, has gained a strong foothold in the
nationwide market.

Business Activities for Imported Products: The Company also directly distributes high-end

electric fan models from Japan (over 15 models) under the Mitsubishi brand for the Vietnamese

market, specifically from Da Nang northward. In the post-COVID-19 years and amid the broader
impact of the global economy due to war and trade conflicts, market purchasing power has
declined, directly affecting the Company’s export production activities. . The Board of Directors
has instructed the Executive Board to actively seek solutions to stimulate domestic demand,
search for and expand markets, find new customers, and promptly develop product packages to
boost demand among the Company’s Distributors and Agents.

Manufacturing activities of components: including fan cages, plastic parts, and semi-finished

materials supplied to domestic electric fan manufacturers.

Main profit-generating activities:

o The main profit-generating business activities for DHP remain the traditional fan products
under the “Phong Lan” and “GALE” brands. At the same time, these activities also include the
manufacturing of components and semi-finished products supplied to domestic manufacturing
companies.

« DHP’s main customers in the component segment are reputable manufacturers with strong
market shares, such as Thong Nhat Electric (Vinawind), Hanoi Chinghai Electric Company,
and Quang Electronic Electric Co., Ltd. under the Ministry of Defense. Therefore, the demand
for consumption is quite high, and they have good payment capabilities.

o DHP is also one of the few companies that perform component processing for domestic elec-
tric fan manufacturers. Therefore, this activity has a very good profit margin compared to the

gross margin of electric fan production.
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VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

A. Cic khoan dau tw 16n: Hop téc lién doanh dé tiép tuc khai thac-cho thué van phong tai

tda nha vin phong s6 20 Dinh Tién Hoang-Hong Bang-Hai Phong.
B. Cong ty con, Cong ty lién két: Khong.

C. Tinh hinh tai chinh:

TAI SAN

A-TAISANNGAN HAN
I. Tién v cic khoan twong dwong tien
1. Tién
2. Cic khoantwong drongtien
IL Piu twtai chinh ngan han
1. Dautu nim gkt dénngay dio han
IMl. Cic khoan phii thu ngin han
1. Phai thu ngin han ctia khich hang
. Tratrude cho nawdi bénngan han
3. Phai thungin han khac
4. Dy phong phii thungdn hankhé doi
IV. Hang ton kho
1. Hang tonkho
V. Tai sin ngan han khic
1. Chi phi tra trwde ngin han
. Thué GTGT dwge khautrir
- Thué va cac khoan phéi thu Nha nudc
B- TAI SAN DAIHAN
I. Tai sin co dinh
1. Tai sén c6 dinh hituhinh
- Ngwvén gia
- Gid tri hao mén ha ké
2. Tai san c6 dinh o hinh
- Newvén gia
- Gig #ri hao mon I ké
IL Piu twtai chinh dai han
1. Daute vao cong ty lién doanh, lién két
I11. Tai san dai han khac
1. Chi phi tré trude dai han

[§%)

LY I ]

TONG CONG TAI SAN (270 = 100 + 200)

BANG CAN POI KE TOAN
Tai ngay 31 thdang 12 nam 2025

Miss Thuyét

100
110
111
112
120
123
130
131
152
136
137
140
141
150
151
152
133
200
220
221

¥y

223
227
228
229
250
252
260
261
270
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minh

th

BB e

12

14

Pon vi: VND
So cudi nim So dau nim
153.060.571.537  133.383.898.878
15.166.072.684 12.360.154.682
6.166.072.684 2360.154.682
9.000.000.000 10.000.000.000
2.000.000.000 2.000.000.000
2.000.000.000 2.000.000.000
8.958.176.253 9.758.700.349

3.344.471.100
1.770.547.518
1.339.575.043
(496.417.408)
126.326.105.029
126.326.105.029
610.217.571
150.751.709
431.975.805
27.490.057
55.922.640.534
35.159.473.574
35.159.473.574
112.723.396.007
(77.563.922.433)

6.720.507.634
1.993.394 256
1.541215.867
(496.417.408)
108.902.943.341
108.902.943 341
362.100.506
155.71227%
206.388.227
61.027.029.769
40.104.018.542
40.104.018.542
112.670.196.007
(72.566.177.465)

120.000 000 120.000.000
(120.000.000) {120.000.000)
20.039.000.000 20.039.000.000
20.059.000.000 20.039.000.000
724.166.960 §84.011.227
724.166.960 884011227
208.983.212.071 194.410.928.647




VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued)

A. Major investments: Joint ventures to continue exploiting and leasing office space at the

office building located at 20 Dinh Tien Hoang, Hong Bang, Hai Phong.
B. Subsidiaries and affiliated companies: None

C. Financial situation:

ASSETS

A-CURRENT ASSETS
L Cashand cash equivalents
1. Cash
2. Casheqavalents
II. Short-term financial investments
1. Held-to-matunity irve stments
IIL Short-term receivables
. Short-term trade recevables
. Short-term achancesto suppliers
. Other short-term receivables
4. Prousion for short-term doubtful debts
IV. Inventories
1. Imentories
V. Other short-term assets
1. Short-term prepayments
2. Value addedtax deductibles
3. Taxes and other receivables from the State budget
B- NON.CURRENT ASSETS
L Fixed assets
1. Tangble fixed assets
- Cost
- Aecumidated depreciation
2. Intanzible fixed assets
- Cost
- Aeciemidated amortisation
II. Long-term financial investments
1. Imestments i joirt vertures and associates
ML Other long-term assets
1. Lonzterm prepayments

TOTAL ASSETS(270 = 100+ 200)

i b e

BALANCE SHEET
As at 31th December 2025

Codes Notes

100
110
111
112
120

221
7

223
227
228
229
250

b
Lo
L

260
261
270

43

o |

14

Unit: VND

Closing balance Opening balance
153 060571 537 133.383,898,878
15,166,072,684 12,360,154,682
6,166,072 684 2,360,154 ,682
9,000.000,000 10,000,000.000
2,000,000,000 2,000,000,000
2,000.000,000 2,000,000,000
8,958,176,253 9,758,700,349

3,344,471,100
4,770,547,518
1,339,575,043
(496,417,408)
126,326,105,029
126.326,105,029
610,217,571
150,751,709
431,975,805
27,490,057
55,922,640,534
35,159,473,574
35,159.473,574
112,723,396,007
(77.563.922,433)

120,000,000

6,720,507,634
1,993,394 ,256
1,541,215,867
(496,417,408)
108,902,943 341
108,902,943 341
362,100,506
155,712,279
206,388,227
61,027,029,769
40,104,018,542
40,104,018,542
112,670,196,007
(72.566,177,465)

20,000,000

(120,000,000 120,000,000
20,039,000,000 20,039,000,000
20,039,000,000 20,035,000.,000

724,166,960 884,011,227
724,166,960 884011227
208,983,212,071 194,410,928,647




VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

C. Tinh hinh tai chinh: (#ép theo)

Don vi: VND

BANG CAN POI KE TOAN (TIEP THEO)
Tai ngay 31 thdang 12 nam 2025
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VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued) @

C. Financial situation: (...continued)

Unit: VND

BALANCE SHEET (...continued)
As at 31th December 2025
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VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

C. Tinh hinh tai chinh: (#ép theo)

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndam tai chinh két thiic ngay 31 thdang 12 nam 2025

CHI TIEU

1. Doanh thubin hing vi cung :5} dichvy
2. Céc khodn gl ém trlr doanh tha

3. Doanh thu thuin vé bin hing vi cung cip dichvu

(10 =01 - 02)
4. Gid vin himg bén va dich v cung cip

5. Loi nhuin gip ve héin hing va cung cip dichvu

(20=10- 11)

6. Doanh th hoat ddng tii chinh

T.Chi phi ti chinh

- Trong &b: Chi phi ldi vay

2. Chi phi binhing

9. Chi phd quin 1y doarh nghidp

10. Lo nbmin thién tie hoat dong kinh doanh
{30 = 20 +(21 - 22) - (25+ 26))

11. Thunhip khic

12. Chi phi khde

13. Lo nhmudin khie (40 = 31 - 32)

14, Tong loi nhuin k& todn truic thue
(50 = 30 + 40)

15, Chi phd thuf TNDN hién hink

16, Lei nluin sau thué thu nhip doanh nghiép
(60 = 50 - 51)

17. Lii corbintrén of phigu

Mi Thuyet
s6  minh
1]
02
10 22
11 23
20
21 25
22 26
232
23 27
26 27
30
31 28
32
40
50
21 29
60
70 30

46

Don vi: VND
Nam nay Nim trudc
(Trinh bay lai)
230862 668.782 238935229455
1069 622 421 1152752403
229.793 040301 237.782477047

197312 449 282
32.480591.019

3575052412
2195946116
188 465,947
3755190634
14079 396 243
16.025.110.438

98.105 642

1 624837

06 480805
16.121 591243

2994318249
13.127 272994

1383

202716 554156
35065922891

2896665214
3016695367
162301300
4045614524
14391 2934603
14 508384311

1697 575935
67469

1.697 508466
16205 892.777

3001178555
13204.714222

1335



VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued)

C. Financial situation: (...continued)

INCOME STATEMENT

For the year ended 31th December 2025

ITEMS

1. Gross revenue from goods sold ard services rendered

2. Revenue deductions

3. Net revenue from goods sold and services rendered

(10=01-02)
4. Cost of goods sold and servaces rendered

5. Grossprofit from goods sold amd services rendered

(20=10-11)
6. Financial income
7. Financial expenses
- In which: Interest expevse
8. Selling expenses
9. General andacirdstration experses
10. Operating profit
{30= 20 + (21 - 22)- (25 + 26))}
11. Other income
12. Other expenses
13. Profit from o ther activities (40 = 31 - 32)
14. Accounting profithefre tax
(50 = 30 +40)
15. Current corporate income tax experse
16. Net profit afier corporate income tax
(60= 50 -51)
17. Basic earnings per share

47

Codes NMotes
01
02
10 2
11 23
20
21 25
22 26
23
25 27
26 27
30
31 23
32
40
50
51 29
60
70 30

Cwrrent year Prior year
(Restated)

230,862,668,782 238935229455
1,069,628 481 1,152,752, 408
220,793,040,301 237,782477,047

197,312,449.282
32,480,591,019

3.575.052,412
2.195,946.116
188,465,047
3.755,190,634
14,079,396 243
16,025,110,438

98,105,642
1,624 837
96,480,805
16,121,591,243

2,994 318249
13,127,272.994

1,383

202,716,554,156
35,065,922,891

2.896,665.214
5,016.695.367
162,301,300
4045614824
14.391.893.603
14,508,384,211

1,697,573,935
67,469
1,697,508,466
16,205,892,777

3,001,178,555
13,204,714,222

1,335



VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

C. Tinh hinh tai chinh: (#ép theo)

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phép tryuc ti€p)
Cho nam tai chinh két thiic ngay 31 thdang 12 nam 2025

CHI TIEU

I. Lwu chuyén tien tir hoat ding kinh doanh

1. Tign thu tirbin hing, cung cép dichw v doanh thu khée
2. Tisnchitrd cho nguid cung cép hinghda v dichw

3. Ti#n chi tré cho ngwii 1ao déng

4. Tién 13 vay d3 ted

5. Thi# thunhp doanh nghisp di nip

6. Tién thkhic tir hoat déng kinh doarh

7. Tién chi khic cho host ddngkinh doanh

Luw c huyin tidn thuan ir hoat ding kink doanh

II. Lwu chuyen tien tir hoat déng diu tw

1. Tién chi d& mua sém, xiy dung TSCE v cée TSDH khic
2. Tién thu tiv thanh 1§, rhuomg bin TSCE v céc TSDH khée
3. Tign chi cho vay, muacéc céng cung ciia dony khéc

4, Tignthahdi cho vay, bén lai cde ¢ dng cung cia donvi khéc
5. Tignthualdi cho vay, cé tie va lod nhudn duoe chia
Luw ¢ huyin tidn thuan i hoal ding dau br

I, Lwu chuyén tién tir hoat ding tii chinh

. Tidn thutir di vay

2. Titntrdng gic vay

3. C 6 tire, lod nhudn d3 ted cho chil & b

Lun c huyén tidn thudn tir hoat déng 16i chink

Luu chuyén tien thuin trong niim (50 = 20 + 30 + 40)
Tiénvi turng dwong tien diu nim

Arh horfng ciathay déi 1 gid hii dod quy d6i ngoai té
Tienvi tuong dwong tien cudi nim (70 = 50 +60 + 61)
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21
22
23
24
27
kL

33
34
36
4y
50
60
61
70

MNam nay

Pon vi: VNP
Mam truwd'c
(Trinh hay lai)

237544912411

(204975044.461)

(12515655 300)
(176.456 714)
(2.401.178.555)
1515892853

(7.743.013932)
5.240.462.362

(662,200 000)
10000000
(21.500.000.000)
21500000000
2628171001
1.269.971.881

75544132734
(70858 334221)

237301 808 755
(183.051.295.407)
(12897 220.613)
(194317.130)
(3339.152.539)
1.264.356 700
(10.772.223.005)
22.211.894.761

(543 669 400)
50.700 000
(7.000.000.000)
17.000.000 000
2.059 991 622
I11.567.622.222

30214486 5353
(47 717 .182.5395)

(9.492200000)  (9.492.200.000)
(4.406.351.487)  (26.994.696.042)
2813081 816 6.884.216 941
12.360.154 682 5.478.280 430
(7.163.214) (2342 639)
15166072684  12.360.154 682




VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued) @

C. Financial situation: (...continued)

CASH FLOW STATEMENT

(Indirect method)

For the year ended 31 December 2025

Mot cash generated byAused in) financing activities

MNet inc rease/{(decrease) incash (50 = 20 + 30 + 40)

Cash and cash equivalents at the b eginning of the vear

Effects of clanges in foreigne xcharge rates

Cash and cash equivalents ad the end o fthe year (T0 =50 + 60 +61)
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40
s0
60
61
70

Unit: VND
(4 A05351,487)  (26,994,695042)
2813081,816 6,884,216 941
12,360,154,682 5,478,280 430
(7T,163,214) (2 342,689)
15166 072,684 12,360,154,682




VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

D. Co ciu cb dong, thay ddi von diu tu s6 hiru:
Co6 phan: Thanh vién HDQT khong thyc hién giao dich trong nam 2025.
E. Panh gia ciia Ban Téng giam déc:
« Doanh thu ban hang: Nam 2025, Cong ty CP Dién co Hai Phong dat 230,862 ti déng, giam
3,4% so vo1 nam 2024.
« Doanh thu nam 2025 khong dat do san lwong tiéu thu cic nhém quat thanh pham Phong

lan, Gale va quat Mitsubishi giam so v6i ké hoach dé ra.

e Céc nhém hang c6t 161 nhu: Quat dién Phong lan, Gale déu bi sut gidm san lugng ti€u thy.
Thi trudng xuat khau quat gia dung tiép tuc gap nhiéu khé khan do nén kinh té mot sb
nudc tidu thy san pham cia chiing ta chua thoat khoi khing hoang kinh té, bén canh d6 cic
nha cung cp ¢ Trung Qudc gip khé khin vé thi truong dau ra nén chao gid xuit khau
canh tranh hon rat nhiéu so véi gia san xuét tai Viét nam.

« Gid ca vat tu phuc vu san xuat nganh quat tang, dic biét 1a day dong va nhdom (nguyén liéu
chiém ti trong cao trong gid thanh quat) do anh huéng ctia chién tranh, cAm van va chién
tranh thuong mai. Chi phi san xuit dau vao ting. Gid bdn cdc san pham Phong lan, Gale
khong c6 co hoi giam ma con phai giir gia va thuc hién cdc chuong trinh khuyén mai, chiét
khau siu dé thiic day tiéu thu do stic ép canh tranh, giam gid cta cic ddi thu khac.

« San lugng quat Phong lan: Nhu cau thi trudng 16n, c6 tiém ning ting mé rong thi phan.
Tuy nhién, nguon cung linh kién gi4 ré trén thi truong kha doi dao, cdc co so tu nhan dé
dang mua va lip rdp cdc san pham canh tranh véi gia ré hon. Ngoai ra mot s6 san pham c6
thwong hiéu khdc lién tuc mé rong thi phan bang chién luoc gid ré, anh hudng 16n dén san
lwong tiéu thu ctia quat Phong lan trong nhirng nim gan day.

« Dé theo dudi muyc tiéu ting trudng, ching ta van phai tiép tuc tdi vu hod san xuat dé ha gia
thanh san pham, tao nhiéu viéc 1am v thu nhap déu quanh nim cho ngudi lao dong.

o Nhém quat Cong nghi¢p Gale: San luong tiéu thu tuy chua dat so vai vé hoach, nhung da
c6 sy tang truong so voi ndm 2024, mot phan vi ching ta phat trién mot sé6 model méi c6
tinh canh tranh hon, lam dong luc thic déy san lugng tang trudng ¢ mot s6 khu vuc thi
truong (Hai Phong, Da Néng), mot phan vi cc co sd san xuét cong nghiép dan phuc hoi
hoat dong san xudat kinh doanh nén nhu cau sir dung quat céng nghiép c6 phan tang 1én.

« Nhém quat Mitsubishi: La dong san pham phén khiic cao trén thi truong. Do anh hudng
cua suy thodi kinh té tir khi xuét hién dai dich, san lugng ti€u thy gidm qua cdc nam. Nam
2025 san lwong tiéu thu c6 tin hiéu ting dan trd lai. Qud trinh hop tic véi dbi tic
Mitsubishi mang lai nhiéu loi ich hitu hinh va v6 hinh cho DHP.

50



VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued)

D. Shareholder structure and changes in ownership capital:
Shares: Board members did not carry out any transactions in 2024.

E. Assessment by the Board of General Directors:

o 1In 2025, Hapemco recorded 230.862 billion VND, representing a 3.4% decrease compared
to 2024.

o However, the revenue target for 2025 was not met due to lower-than-expected sales

volumes of finished fan products under the Phong Lan, Gale, and Mitsubishi brands.

o Core product lines such as Phong Lan and Gale electric fans saw a decline in sales volume.
The export market for household fans continued to face many challenges, as the economies
of several key importing countries have not yet fully recovered from economic crises.
Additionally, Chinese suppliers, facing difficulties in their own export markets, offered
significantly more competitive export prices than the production costs in Vietnam.

o The prices of materials used in fan production increased, especially copper wire and
aluminum—Xkey raw materials that account for a large proportion of fan production
costs—due to the impacts of war, sanctions, and trade conflicts. As a result, input
production costs rose. The selling prices of Phong Lan and Gale products had no
opportunity to decrease; instead, the company had to maintain current prices while
implementing deep discount and promotional programs to stimulate consumption amid
intense competition and price reductions from other competitors.

o Phonglan’s fans output: Market demand remains high, with strong potential for market
share expansion. However, the market is currently flooded with low-cost components,
allowing private workshops to easily purchase and assemble competitive products at lower
prices. Additionally, several other branded products have continuously expanded their
market share through low-price strategies, significantly impacting the sales volume of
Phong Lan fans in recent years.

o To pursue growth objectives, we must continue to optimize production in order to reduce
product costs, create more jobs, and ensure stable year-round income for our workers.

o Gale industrial fan segment: Although sales volume has not yet met the planned targets,
there was growth compared to 2024. This was partly due to the development of several
new, more competitive models that served as a driving force for sales growth in certain
market areas (Hai Phong, Da Nang). Additionally, the gradual recovery of production and
business activities in industrial facilities has contributed to a modest increase in demand
for industrial fans.

o Mitsubishi fan segment: This is a high-end product line in the market. Due to the economic
downturn since the onset of the pandemic, sales volume has declined over the years.
However, in 2025, sales volume has shown signs of gradual recovery. The partnership
with Mitsubishi has brought both tangible and intangible benefits to DHP.

51



VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

« Nhém 16ng quat CN va gia dung céc loai: Ngoai phuc vu lap rdp quat thanh pham, ching
ta con cung cip cho céc sé ddi tic cing nganh. Nam 2025, san lugng khéng dat ké hoach
va thap hon nam 2024, tuy nhién co ciu ti trong 16ng céng nghiép gid tri cao ting so Vi
nhém 16ng quat gia dung nén doanh thu cao hon nim trudc va dat ké hoach nim 2025.

o Nhém Vit tu va BTP khéc: Gdm Bobbin nhua quén day déng, linh kién nhua, hat nhua,
sat thép... Doanh s6 nim 2025 ting 53,34% do ké hoach dau nim ching ta xiy dung &
mtrc khiém ton va tip trung vao nhitng nganh hang ¢ tinh bén viing 12 san phim quat dién
dan dung Phong lan va quat cong nghi¢p Gale.

« Thi truong quat dién c6 tinh canh tranh cao, cling vi anh hudng ciia suy thodi kinh té sau
dai dich, chién tranh, thién tai... Mic di tdp thé CBCNV da nd luc cai tién CLSP, phat
trién san pham méi, ting ning suat lao dong, ha gid thanh nham ting tinh canh tranh ciia
san pham. Tuy nhién, san lugng tiéu thu va doanh s6 nam 2024 chua thé hoan thanh ké
hoach dé ra.

« Ngoai yéu t6 khach quan, yéu td chat luong chua duoc cai thién triét dé ciing anh hudng
rat 1on dén dén san luong tiéu thy. Nam 2025 ti 18 bao hanh cdc SP quat PL 12 2,62%; quat
CN 12 2,16%, giam hon so v&i nam 2024. Ti 1é niy van chua d4p tng duoc muc tiéu nang
cao CLSP ching ta da xay dung (ti 1€ bao hanh dudi 1%).

« Vén d¢é ton tai 16n 1a chat lwong san pham chua duoc kiém sodt triét dé, do tinh tudn thu hé
thong kém trong qua trinh van hanh san xuat. Ngudn vat tu, ban thanh phim méi chua
duoc thir nghiém dénh gid k¥ cang, san phdm méi chwa danh nhiéu thoi gian chay thu,
phan tich chuyén sau trudc khi san xuat hang loat dua ra thi trudng. ..

o Thuec trang trén yéu ciu Cong ty thuong xuyén nang cip hé thdng doi ngii ki thuat, KCS 1a
nhirg bd phan ¢ vai trd quan trong d6i voi viée nang cao chét luong san pham. Ting
cudng ky cuong, siét chit quan 1y tir y thirc dén hanh vi ctia Cdn bd Cong nhan vién trong
viéc ning cao Chét luong san pham.

o Doanh s6 nim 2025 chua hoan thanh, 1gi nhuén sau thué tir hoat dong SXKD giam nhe,
dat 95,82% ké hoach. Chi tiéu lgi nhuin khong giam nhiéu do ching ta thyc hi¢n hiéu qua

viéc luan chuyén dong vén va kiém sodt chi phi quan 1y doanh nghiép.
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VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued)

o In addition to supporting internal assembly, these products are supplied to various industry
partners. In 2025, although the sales volume did not meet the plan and was lower than in
2024, the increased proportion of high-value industrial guards compared to household
versions resulted in higher revenue than the previous year, successfully achieving the 2025
revenue target.

e Including plastic bobbins for copper wire winding, plastic components, resins, iron, steel,
etc. 2025 revenue surged by 53.34%, primarily because the initial plan was set
conservatively, with resources concentrated on our core sustainable product lines: Phong
Lan household fans and Gale industrial fans.

o The electric fan market is highly competitive, further impacted by the economic downturn
following the pandemic, ongoing conflicts, and natural disasters. Despite the collective
efforts of all employees to improve product quality, develop new products, increase labor
productivity, and reduce costs to enhance product competitiveness, the sales volume and
revenue in 2024 have not yet met the planned targets.

o Beyond external factors, the lack of thorough quality improvements has significantly
hindered sales. In 2025, the warranty rate for Phong Lan fans was 2.62% and for industrial
fans was 2.16%. While these figures are lower than in 2024, they still fall short of our
strategic quality goal (a warranty rate below 1%).

e Quality control suffers from poor system compliance; new materials and products lack
thorough testing before mass production. To address this, the company must continuously
upgrade technical and quality control teams and strengthen employee discipline.

o The above situation requires the Company to continuously upgrade its technical and
quality control teams (KCS), which play a crucial role in improving product quality.
Strengthening discipline and tightening management from awareness to behavior of
employees is essential to enhance product quality.

o While the 2025 revenue target was not fully met, Profit After Tax (PAT) from business
operations decreased only slightly, achieving 95.82% of the plan. The profit target
remained relatively stable because we effectively implemented capital rotation and strictly

controlled corporate management expenses.
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VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

F. Dinh hwéng va muc tiéu cia HPQT:

1. Khing dinh vitng manh veé t6 chirc, Nguén nhan lyc: Luon dugc xac dinh 1a tai san cta
doanh nghiép. Moi thanh qua d6i méi, phét

¥ trién, nang tinh canh tranh, nang vi thé cua

% doanh nghiép déu khdi ngudn tir ngudn nhan

{ s 1A , A A A A
~ 1| luc. V6i nhan thirc nghi€m tic v€ ngudn nhan
- luc, Cong ty s€ ngay cang chu trong hon nira

- —= viéc phat trién chiéu sau nhan su tai tat ca cdc

=i b6 phan. Hién tai mot ) phong ban nhu Kinh

: N doanh, K¥ thuat - KCS, nhan sy chua dat su on

< dinh cao.

& Viéc bo sung ngudn nhan luc ¢6 chét lwong cho

. : T céhc phong nghiép vu ctia cong ty tiép tuc duoc

uru tién cho cic nam tiép theo cho phit hop véi dinh huéng chuyén dich ti 18 co cdu mat hang.

Tap trung phdt trién cdc mat hang ¢6 ham luong chat x4m cao, tao thuong hiéu cua cong ty.

2. Chién hrgc phat trién:

Duy tri va phét huy chinh sach khuyén khich, ddi ngdé nguén nhan luc. Luong binh quén ciia
CBCNV duoc xdy dung ting 10 - 18% tir cudi nam 2025 va duy tri 6n dinh. Tuy nhién nim
2025, do thi trudng tiéu thu chua phuc hdi, hang ton kho nhiéu. Mot s6 bo phan phai cét
giam ngay 1am viéc trong tudn tai cdc thang thap diém, tién luong giam anh hudng dén thu
nhap binh quin cua ngudi lao dong. Tiép tuc duy tri hé théng quan 1y chat lugng theo tiéu
chuan ISO 9001-2015 tai céc Phong ban, Phan xudng. Tiép tuc thuc hién va duy tri mo hinh
quéan 1y theo tiéu chuan 5S do T6 chirc Jica Nhat Ban tu van va hudéng din dong thoi dp
dung tai cdc phan xudng con lai trong Cong ty.

3. Cac muc tiéu doi véi xa hoi va cong dong:

o Ddi voi nguoi tiéu ding: Cung cap nhitng san pham quat dat chat lugng cao nham khai
thac t6t va diy manh y thirc ngudi Viét ding hang Viét trong ngudi tiéu ding Viét Nam.

« Dbi véi khiach hang va ddi tic: Ludn dé cao tinh than hop tic ciing phét trién, ludn coi
khach hang va dbi tdc nhu mot ngudi ban ddng hanh, dam bao quyén loi tdi da cho khach
hang va ddi tic bang nhimng chinh sach hap dan va lau dai.

« Déi véi d6i ngii nhan vién: Lay con nguoi 1am yéu td then chét trong su nghiép xay dung
va phat trién, tao thém nhiéu cong an viéc 1am cho lao dong dia phwong, tiép thu nhiing
cong nghé tién tién nudc ngoai nham muyc dich phuc vu nhu cau trong nudc, thay thé cac
san phém nhép ngoai tiét kiém ngoai té cho dat nude.
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VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued)

F. Strategic Direction and Goals of the Board of Directors:

1. Affirming Organizational Strength, Human Resources: Always regarded as the
enterprise's most valuable asset. All
achievements in innovation, development,

' A competitiveness enhancement, and corporate

3 "ﬂl positioning originate from human resources.

. With a serious recognition of the importance of

—= human capital, the company will increasingly

'-,.1; _ focus on in-depth human resource development

M across all departments. Currently, several

: < departments such as Sales, Engineering —

. Quality Control (KCS), and Human Resources

% have not yet reached a high level of stability.

Recruiting high-quality personnel for the company’s functional departments will continue to

be a priority in the coming years. The focus will be on developing high intellectual value

products, thereby building and strengthening the company’s brand.

2. Development Strategy: The Company remains committed to enhancing human resource

policies, recognizing employees as its most valuable asset. Average salaries were increased

by 10-18% from late 2025 and kept stable. However, in 2024, market challenges led to
reduced working days in some departments, affecting employee income.

The Company will continue maintaining ISO 9001:2015 quality standards and expand the 5S

management model, with support from Japan’s JICA, to all remaining workshops.

3. Objectives Toward Society and the Community

o For Consumers: Provide high-quality electric fans to promote and strengthen the aware-
ness and preference of Vietnamese consumers for Vietnamese-made products.

o For Customers and Partners: Emphasize the spirit of cooperation and mutual develop-
ment. Customers and partners are regarded as long-term companions. The Company is
committed to ensuring maximum benefits for them through attractive and sustainable pol-
icies.

« For Employees: Consider human resources as the key factor in the Company’s develop-
ment journey. Strive to create more employment opportunities for local workers, while
adopting advanced foreign technologies to meet domestic demand and replace imported
goods, thereby helping the country save foreign currency.
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VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

G. Céac rii ro:
1. Rui ro Kinh teé:
Sw bién dong: ctua cic bién s6 kinh t&€ vi m6 nhu tdc df tang trudng, lam phat, 1ai suat,

ty gid, chinh séch ctia Chinh phu thyc hién diéu chinh cic bién s6 kinh té vi mo ciing nhu
chinh séch phat trién nganh s& c¢6 tdc dong truc tiép hodc gidn tiép dén hoat dong va két qua
kinh doanh cua cac doanh nghi€p n6i chung va Cong ty néi ri€ng.

Nén kinh té Viét Nam van con dbi mit v6i nhiu rii ro bat 1o, do khoang dém chinh
sdch con han ché nén cic cd sbc bén ngoai va trong nude cé thé anh huong 1én sy 6n dinh
kinh té vi mo. Kinh té tang truong cham khién cho nhu cau dbi voi cdc san pham quat dién va
linh kién quat ctiia Cong ty bi giam sit trong ngan han. Pong thoi cling anh hudng dén viéc
mo rong kinh doanh sang cic linh vuc khdc ctia Cong ty nhu kinh doanh sét thép.

Pé quan 1y céc rai ro do tic dong ctia mdi truong kinh té vi mé, Cong ty di tién hanh
du béo tinh hinh phat trién kinh té dé 1ap ké hoach kinh doanh phii hop vdi cdc kich ban ting
trudng trong tuong lai.

Bén canh d6, Cong ty con thuc hién tiét kiém chi phi mot céch triét dé nham gia tang
bién loi nhuan cua linh vuc kinh doanh truyén théng va cac linh vuc kinh doanh khic.

Ty gia: Hién nay, mot sé ngudn nguyén vt liéu dé san xuat san pham cta Dién co Hai
Phong mdt phan duoc nhap khau tir nudc ngoai. Do d6, gid ca nguyén vat liéu c6 thé bi tic
dong boi nhimg bién dong vé ty gid va giy tic dong ting chi phi san xuét ciia Cong ty. Pay 1a
rii ro khich quan va Céng ty ciing s& diéu chinh gia dau vao ciing nhu diéu chinh gi bén.

Pé giam thiéu anh huéng cta loai rui ro nay, Cong ty ludn theo sat chinh sich quén ly
tién t& cia Nha nudc, thuong xuyén tién hanh cong tic du bdo bién dong gid ca ciia nguyén
vt liéu, tién hanh Iya chon nha cung cip c6 uy tin, c6 ngudn hang 6n dinh va hop tac 1au dai
v6i Cong ty dé tir d6 chu dong nhap khau va ton trir nguyén vat liéu vao thoi diém thich hop

nham dam bao sy 6n dinh cta gid nguyén vat liéu.
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VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued)

G. Risks
1. Economic Risks

Fluctuations in macroeconomic variables such as growth rate, inflation, interest rates,
exchange rates, and government policies—including those aimed at adjusting macroeconomic
indicators or promoting industry development—can have both direct and indirect impacts on
the operations and business performance of companies in general, and on the Company in
particular.

Vietnam’s economy continues to face several unfavorable risks. Due to limited policy
buffers, both external and internal shocks may affect macroeconomic stability. Slower eco-
nomic growth has led to a short-term decline in demand for the Company’s electric fans and
fan component products. At the same time, it has also affected the Company’s plans to ex-
pand into other business areas, such as steel trading.

To manage risks arising from macroeconomic conditions, the Company has proactive-
ly conducted economic forecasting and developed business plans aligned with different future
growth scenarios.

In addition, the Company has implemented aggressive cost-saving measures to im-
prove profit margins in both its core and expanded business areas.

Exchange Rate Risk:

Currently, a portion of the raw materials used in HAPEMCO products is imported. As
a result, raw material prices may be affected by exchange rate fluctuations, which can lead to
increased production costs. This is an objective risk, and the Company will adjust both input
costs and selling prices as necessary.

To minimize the impact of this type of risk, the Company closely monitors the State's
monetary policies, regularly forecasts fluctuations in raw material prices, selects reputable
suppliers with stable sources and long-term partnerships, and proactively manages the timing

of raw material imports and stockpiling to ensure cost stability.
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VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

2. Rui ro luat phap:

La Céng ty hoat dong trong nganh san xuit quat dién va linh kién quat nén Cong ty
cling chiu anh huéng tir cdc chinh sach Nha nudc nhu: dinh huéng phit trién nganh, nhiing
wu dii, khuyén khich hay han ché, céc chinh sich vé thué....

Bit ky mot su thay ddi ndo trong céc chinh sdch trén déu c6 thé anh hudng dén hoat
dong san xuat kinh doanh ctia Cong ty, gdy ra bién dong trong loi nhuan.

bén nay, Viét Nam da chinh thtrc tr¢ thanh thanh vién cua T6 chic thuong mai thé
giéi nén s& tién hanh timg budc nhitng cai t6 vé hanh lang phdp 1y phit hop voi thong 1é
quéc té. Qud trinh chinh stra, hudng din cdc vin ban Luat kéo dai va c6 nhiéu vin ban
chdong chéo giy khé khin trong hoat dong ctia doanh nghiép. Do vay, nhitng bién dong vé
phép luat déu tic dong dén hoat dong san xuat kinh doanh ctia Cong ty.

Do d6, nham han ché rai ro, Cong ty ludn chi trong nghién ctru, ndm bat cdc quy dinh
m&i cta phép ludt, theo sat dudng 16i, chu truong ciia Pang va Nha nude ciing nhu phdp luat
dé tir d6 xay dung chién lugc, ké hoach phit trién san xuét kinh doanh phit hop cho timg
thoi ky.

3. Rui ro tai chinh:

Cong ty dd xdy dung hé thdng quan 1y rui ro nham phét hién va danh gid cic rii ro ma

Cong ty phai chiu, thiét 1ap cdc chinh sich va quy trinh kiém sodt rai ro & mirc chip nhan
dugc. Hé thong quan 1y rai ro duge xem xét lai dinh ky nhdm phan dnh nhimng thay d6i cta
diéu kién thi truong va hoat dong ctia Cong ty.

4. Riii ro bién dong gia c6 phiéu niém yét:

Gi4 ciia mot loai cd phiéu tai tung thoi diém duogc xdc dinh boi cung cau trén thi
treong, mdi quan hé cung cu nay lai phu thudc vao nhiéu yéu td mang tinh kinh té 13n tam 1y
clia nha dau tu.

Viéc bién dong gid c6 phiéu cua Cong ty s& khong chi phu thudc vao két qua san xudt
kinh doanh ctia Coéng ty ma con phu thudc vao nhiéu yéu t6 khac nhu: tinh hinh thyc hién
cong bd thong tin, tinh hinh cung cau cia thi truong ddi vai cd phiéu ciia Cong ty...
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VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued)

2. Legal Risks:
As a company operating in the electric fan and fan components manufacturing indus-

try, the Company is subject to various State policies, including industry development orien-
tations, incentives, restrictions, and tax policies.

Any changes in these policies may affect the Company’s business operations, causing
fluctuations in profitability.

To date, Vietnam has officially become a member of the World Trade Organization
(WTO), which involves gradual reforms of the legal framework to align with international
practices. The process of revising and guiding legal documents is lengthy and often involves
overlapping regulations, creating difficulties for businesses. Therefore, legal fluctuations
significantly impact the Company’s production and business activities.

To mitigate such risks, the Company prioritizes studying and keeping up-to-date with
new legal regulations, closely following the Party and State’s policies and laws, and devel-
oping suitable business development strategies and plans for each period.

3. Financial Risks:

The Company has established a risk management system to identify and assess risks it
faces, and to set up policies and control procedures to keep risks within acceptable levels.
This risk management system is regularly reviewed to reflect changes in market conditions
and the Company’s operations.

4. Listed Stock Price Volatility Risks:

The price of a stock at any given time is determined by market supply and demand,

which in turn depends on numerous economic factors and investor psychology.

Fluctuations in the Company’s stock price are influenced not only by its business per-
formance but also by other factors such as the transparency and timeliness of information dis-
closure, as well as market supply and demand for the Company’s shares.
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VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

Pé giam thiéu tbi da nhitng rii ro c6 thé xdy ra d6i véi bién dong gid co phiéu, Cong
ty d4 ban hanh Quy trinh Cong bd thong tin. Cong ty va cdc c4 nhin c6 lién quan dam bao
thue hién day da va kip thoi nhitng quy dinh cia Nha nude huéng dan cong bd théng tin trén
TTCK.

Diéu nay s& gitp cdc nha dau tu tiép can duoc v6i nhimng thong tin lién quan caa Cong
ty mot cach chinh xdc va hiéu qua. Tir d6, cdc nha dau tu c6 thé dua ra dugc quyét dinh dau
tu diing dan hon.

5. Riii ro khac

Ngoai cdc riii ro ké trén, Cong ty ciing c6 kha nang gip phai cic rii ro khac nhu thién

tai, dich hoa, hoéa hoan,... 1a nhitng rui ro bat kha khéang, néu xay ra s€ gly thiét hai cho tai
san, con ngudi va tinh hinh hoat déng chung ctia Cong ty. Pé han ché thiét hai tir cdc rui ro
nay, Cong ty dd mua bao hiém rui ro cho céc tai san nhu nha xudng, hang héa thanh pham
t6n kho va bao hiém con ngudi.

Dinh huéng—Muc tiéu:

Quy mo hién ¢ muc trung binh nganh. DHP hién ¢6 2 nha may san xuét déu dat tai

Hai Phong. Nha mdy tai 734 Nguyén Vin Linh véi niang lyc san xuat hon 250.000 chiéc/
niam va 500.000 — 800 ngan bo 16ng quat/nim.

Nha mdy san Xuat tai KCN Quan Trr, Kién An, Hai Phong chu yéu dé san xudt céc
loai quat cong nghiép, c6 cong suét dat 70.000 chiéc/nam va ning luc san xuét 16ng quat
cong nghiép dat khoang 250.000 bo/nam.

Thi trwong muc tiéu cia DHP 1a phan khic khéch hang binh dan, véi trén 70 san
pham khédc nhau c6 cdc ching loai miu ma rat da dang dé ddp Gng nhu cu cta ngudi tiéu
diing. So voi doanh nghiép dimg dau nganh 13 Vinawind thi cong suat san xuat cia DHP
khong cao, tuy nhién tai thi truong ti€u thu chinh 1a TP Hai Phong thi DHP la doanh nghiép
san xudt quat dién c¢6 quy mo 16n nhat hién nay.

Chiém 60% thi phan quat dién tai Hai Phong. Céc thi truong tiéu thu chinh 1a Hai
Phong, Hai Duong, Hung Yén, Quang Ninh, Théi Binh va Ha Noi; trong d6 Hai Phong van
1a thi truong tiéu thy chi yéu, chiém khodng 40% san luong tiéu thu cia Cong ty.

Péi véi phan khiic thi treong cao cip, DHP khong truc tiép san xudt san phdm ma
thuc hién thong qua viéc phan phdi quat dién nhap khau tir Nhat Ban mang nhén higu
Mitsubishi. Gia ban binh quéin ctia dong san pham nay khoang 1,7—2,5triéu VNB/chiéc.
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VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued)

To minimize the risks associated with stock price volatility, the Company has estab-
lished an Information Disclosure Procedure. The Company and all related individuals ensure
full and timely compliance with State regulations governing information disclosure in the se-
curities market.

This helps investors access accurate and effective information about the Company, en-
abling them to make more informed investment decisions.

S. Miscellaneous Risks:

In addition to the risks mentioned above, the Company may also face other risks such
as natural disasters, armed conflicts, fires, and other force majeure events. If these occur,
they could cause damage to assets, personnel, and the overall operational status of the Com-
pany.

To mitigate potential losses from these risks, the Company has purchased insurance
coverage for assets including factories, finished goods inventory, as well as employee insur-
ance.

Orientation — Objectives:

The Company is currently at a medium scale within the industry. DHP operates two
manufacturing plants, both located in Hai Phong. The plant at 734 Nguyen Van Linh has an
annual production capacity of over 250,000 units and 500,000 to 800,000 fan cages per
year.

The manufacturing facility in Quan Tru Industrial Park, Kien An, Hai Phong primarily
produces industrial fans, with a capacity of 70,000 units per year and an industrial fan cage
production capacity of approximately 250,000 units annually.

DHP’s target market is the mass consumer segment, offering over 70 different
products with a wide variety of models to meet consumer demand. Compared to the industry
leader Vinawind, DHP’s production capacity is smaller. However, in its main market—Hai
Phong City—DHP is currently the largest electric fan manufacturer.

DHP holds 60% of the electric fan market share in Hai Phong. The main consumption
markets include Hai Phong, Hai Duong, Hung Yen, Quang Ninh, Thai Binh, and Hanoi, with
Hai Phong accounting for approximately 40% of the Company’s sales volume.

For the high-end market segment, DHP does not produce products directly but
distributes imported electric fans from Japan under the Mitsubishi brand. The average selling
price of this product line ranges from approximately VND 1.7 to 2.5 million per unit.
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VII. HOAT DPONG SAN XUAT KINH DOANTI (...tiép)

Viéc 1a nha phan phdi doc quyén dong san pham nay tai thi trudng mién Trung tir Da
Nang ra mién Béc da tao loi thé tiéu thu 16n cho DHP. Trong d6 Mitsubishi 1a mdt trong 3
thuong hi¢u quat di€n nhdp ngoai dugc ua chudng nhat hién nay, bén canh Sharp va
Panasonic. Trong co cau doanh thu ctia Céng ty, mang kinh doanh thuwong mai va san xuat
quat dién dang c6 ty trong tuong duong nhau.

Diéu nay c6 dugc nhod thuong hiéu quat dién Phong Lan, Gale di duoc xdy dung kha
tot, gitip Cong ty duy tri dugc thi phan tiéu thy tot tai Hai Phong; dong thoi hoat dong cung
cap linh kién ctia Cong ty ciing rat it ddi thu canh tranh.

Téc dd ting truong tét: Cong ty van duy tri duoc tdc d6 ting trudng doanh thu va loi
nhuén khéd déu dan. Trung binh trong vong 5 nam tr¢ lai day, doanh thu va lgi nhuén sau thué
cua DHP tang trudng binh quan trén 5%/nam.

Ty 1é no vay an toan: Toan bd no vay ctia Cong ty hién tai chil yéu 12 ng ngén han dé
tién hanh mua vat tu, Ban thanh phém phuc vu SXKD va dang dugc kiém soat & muc khd an
toan.

Bién lgi nhuén duy tri 6n dinh: Trong co ciu san xuét cia Cong ty, chi phi nguyén
liéu chiém khoang 70%, chi yéu 1a thép, hat nhya, son bot tinh dién, day dong... Nguyén liéu
chu yéu duoc dat hang tir cic nha san Xuat trong nudc, ngoai trr hat nhua dugc nhép truc tiép
ttr Pai Loan, Han Qudc. ..
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VII. PRODUCTION AND BUSINESS ACTIVITIES (...continued)

Being the exclusive distributor of this product line in the Central region—from Da
Nang to the North—has created a significant sales advantage for DHP. Mitsubishi is currently
one of the top three most popular imported electric fan brands, alongside Sharp and
Panasonic. Within the Company’s revenue structure, the trading business and electric fan
manufacturing sectors hold roughly equal shares.

This success is largely attributed to the well-established brands Phong Lan and Gale,
which have helped the Company maintain a strong market share in Hai Phong. Additionally,
the Company’s component supply business faces very little competition.

Strong Growth Rate: The Company has consistently maintained steady revenue and
profit growth. Over the past five years, DHP’s revenue and after-tax profit have grown at an
average annual rate of over 5%.

Safe Debt Ratio: Currently, the Company’s debt is primarily short-term, used for pur-
chasing materials and semi-finished products to support production and business activities,
and is managed at a relatively safe level.

Stable Profit Margin: In the Company’s production structure, raw material costs ac-
count for about 70%, mainly steel, plastic pellets, powder coating paint, copper wire, etc.
Most raw materials are sourced domestically, except for plastic pellets, which are directly im-
ported from Taiwan, South Korea, and other countries.
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VIIL. NANG LUC SAN XUAT, TRINH PO CONG NGHE
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1. Quat di€én dan dung cac loai: 250.000 céi/nam;
2. Long quat cac loai: 500.000 — 800 ngan bo/nam;
3. Quat dién cong nghi¢p: 70.000 cdi/nam;

4. Long quat cong nghiép: 250.000 bo/ndm;

5. B0 linh kién khac: 85.000 bd/nam.

- Quat dién céac loai: bao gém céc loai quat dan dung,
quat cong nghiép va quat nhap khau véi cic thuong
hiéu Phong Lan, Gale va Mitshubishi cua Nhat do
Cong ty doc quyén phan phdi ¢ khu vuc Mién Béc da
tr¢ thanh mat hang quen thudc véi nguoi tiéu dung,
dac biét ¢ thi truong Hai Phong, céc tinh thanh phia
Béc va mot s6 céc tinh thanh & mién Trung, mién Nam
do nhiing ddc diém noi troi ciia san pham 1a miu ma da
dang, bén, dep, tiét kiém dién ning va gid thanh rat
canh tranh, phit hop v6i moi ting 16p ngudi tiéu ding.
Pay 12 nhém san pham chinh ctia Cong ty, chiém ty
trong cao trong co ciu doanh thu hang nam, trén 65%

doanh thu.

- Long quat céc loai: 1a mang kinh doanh 16n thr hai
ctia Cong ty sau nhém san pham quat dién cic loai.
Léng quat cua DPién co Hai Phong da tao dugc chd
dung viing chéc trén thi truong do san pham c6 chét
luong 5t ma gid lai rat canh tranh. Hién nay, ngoai
viéc san xuét léng quat phuc vu cho hoat dong san Xuét
kinh doanh chinh ctia Céng ty, Cong ty con nhdn san
Xudt va gia cong cdc loai 16ng quat theo don dit hang
cho céc cong ty nhu : Cong ty Dién co Thong Nhat,
Cong ty TNHH MTV Quang di¢n — Dién tir v..v.

- Vit tu, ban thanh pham khac: Cong ty cung cap linh
kién nhua quat, cdc chi tiét co khi ... cho cdc khach
hang 12 c4c nha san xuat quat dién. Nhém san pham
nay chiém ty trong twong ddi trong co cdu doanh thu
cua Cong ty.



VIII. PRODUCTION CAPACITY AND TECHNOLOGICAL LEVEL
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1. Various types of household electric fans: 250,000
sets/year;

2. Various types of fan cages: 500,000 — 800K sets/
year;

3. Industrial electric fans: 70,000 units/year;

4. Industrial fan cages: 250,000 sets/year;

5. Other component sets: 85,000 sets/year.

- Electric Fans: This category includes household fans,
industrial fans, and imported fans under the Phong
Lan, Gale, and Mitsubishi brands, for which the Com-
pany holds exclusive distribution rights in the Northern
region. These products have become familiar to con-
sumers, especially in Hai Phong, northern provinces,
and some central and southern provinces. The products
are distinguished by their diverse designs, durability,
attractive appearance, energy efficiency, and very com-
petitive prices, suitable for all consumer segments.
This is the Company’s main product group, accounting
for over 65% of annual revenue.

- Fan Cages: This is the Company’s second largest
business segment after electric fans. Hai Phong Elec-
tromechanical’s fan cages have established a solid mar-
ket position due to their good quality and competitive
prices. Besides producing fan cages for the Company’s
own manufacturing needs, the Company also under-
takes production and processing of fan cages on order
for other companies such as Thong Nhat Electrome-
chanical Company, Quang Dien Electronics Co., Ltd.,
etc.

- Other Materials and Semi-finished Products: The
Company supplies plastic fan components, mechanical
parts, and other accessories to electric fan manufactur-
ers. This product group represents a considerable por-
tion of the Company’s revenue structure.



VIIL. NANG LUC SAN XUAT, TRINH DO CONG NGHE (¢iép...)
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IX. CO CAU VA CAC CHINH SACH

Chinh séch cb tic:
Cong ty chi tra c6 tirc cho cédc c¢d dong khi kinh doanh c6 14i va sau khi d hoan thanh

cdc nghia vu ndp thué, céc nghia vu tai chinh khdc theo quy dinh ctia Phép luét.

Ty 1¢ c6 tic s& dugc Pai hoi d@)ng Cb dong quyét dinh dua trén co sé dé xuat cua Hoi
d6ng Quan tri, cin cir vao két qua hoat dong kinh doanh ciia nim hoat dong va phuong
4n hoat dong kinh doanh cta cdc nam tiép theo. C6 tirc duoc chia cho céc cd dong theo
phan vbn gép. Khi cb tic dugce chi tra theo quy dinh, Cong ty van phai dam bao duoc
kha ning thanh todn cdc khoan ng va cic nghia vu khac khi dén han ciing nhu trich 1ap
cdc ngudn quy khic.

Tuy theo tinh hinh thyc té, Hoi déng Quan tri co thé tam ung ¢6 tirc cho céc ¢d dong
theo quy hodc 6 thang nhung khéng vuot qud mirc s6 co tirc du kién.

Bio hiém va phiic loi: - Tong s6 nhan vién ctia Cong ty tai ngay
Viéc trich ndp bao hiém xa hoi, bao 31/12/2025 1a 145 nguoi .

hiém y té va bao hiém that nghiép e Mitc luvong binh quan hang thang cua
duoc Cong ty trich ndp theo ding quy nguoi lao dong trong Cong ty nam 2025
dinh ctua phép luét hién hanh. Cong ty 12 10.000.000 dong/ngudi/thing.

thuc hién cic ché d6 bao dam xa hoi e Day la muac thu nhap cao so véi cac do-
cho nguoi lao dong theo Luat lao dong, anh nghiép khéic trong nganh va so vdi
Noi quy lao dong. Cong ty ludn quan cac doanh nghiép khéic trong cling dia
tam dén doi sdng va cai thién didu kién phuong. Diéu nay cho thay chinh sich
cho cdn b0 cong nhan vién. Cong ty dai ngd dbi voi nguoi lao dong va hiéu
ludn chi trong dén van dé an toan lao qua st dung lao dong cta Cong ty 1a tot.
dong cho lao dong truc tiép san xuat. o Theo Luat doanh nghiép, viéc trich lap
Cic ché d6 bao hiém cho ngudi lao va st dung quy hang nam do PHDBCDb
dong duoc Céng ty thuc hién diy du ctia Cong ty quyét dinh. Cong ty thuc
theo Luat lao dong. Vao cic ngay 1é, hién vi¢c trich 1ap cac quy theo quy dinh
tét,... Hang niam, cong ty to chuc di ctia Piéu 18 t6 chtrc va hoat dong cua
tham quan, nghi mat dinh ky cho Cong ty va theo phép luét hién hanh.
CBCNYV trong Cong ty.
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IX. STRUCTURE AND POLICIES

Dividend Policy:

The Company pays dividends to shareholders when it generates profits and after

fulfilling tax obligations and other financial responsibilities as required by law.

The dividend rate is determined by the General Meeting of Shareholders based on

the proposal of the Board of Directors, taking into account the business performance of

the current year and the business plans for the following years. Dividends are distributed

to shareholders proportionally to their capital contributions. When dividends are paid as

regulated, the Company must still ensure its ability to meet debt payments and other

obligations as they come due, as well as allocate funds for other reserves.

Depending on the actual situation, the Board of Directors may advance dividends

to shareholders quarterly or semi-annually, but not exceeding the projected dividend

amount.

Insurance and Welfare:
The Company makes contributions to

social insurance, health insurance, and
unemployment insurance in
accordance  with  current  legal

regulations. It implements social
security  policies for employees
following the Labor Law and the
Company’s internal labor regulations.
The Company always pays attention to
the living standards and improves
conditions for its staff and workers.

The  Company also  prioritizes

occupational  safety  for  direct
production workers. Insurance benefits
for employees are fully provided in
compliance with the Labor Law. On
holidays and Tet (Lunar New Year),
the Company organizes regular trips
and vacations for its employees

annually.
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As of December 31th, 2024, the total num-
ber of employees at the Company was 145.
The average monthly salary of employees in
2024 was 10,000,000 VND per person per
month. This income level is high compared
to other companies in the industry and other
businesses in the same locality, indicating
that the Company's remuneration policies
and labor utilization efficiency are good.
According to the Enterprise Law, the estab-
lishment and use of funds annually are de-
cided by the Company's General Meeting of
Shareholders. The Company allocates funds
according to the provisions of its Charter

and current laws.



X. CHIEN LUOC PHAT TRIEN CUA CONG TY

o Dién co Hai Phong dang diy manh phat
. trién thi phan, da dang hod chung loai, mau
| ma san pham dong thoi ting budc hién dai
/ hod h¢ thong diy chuyén san xuat dé
% DCHP ngiy cang phét trién viing manh
hon nita va huéng dén muc tiéu trd thanh
mot trong nhitng Cong ty hang dau & Viét
& Nam trong linh vuc sin Xuat quat dién va
cung cip linh kién quat dién.

« Pau tu dao tao, ning cao tay nghé cho

ngudi lao dong, phit trién cdc phong trao
thi dua séng tao, c6 chinh sdch thu hit lao déng chat luong cao dic biét 1a lao dong
quan 1y, dio tao va ning cao nghiép vu chuyén mon. .. nham thic day hoat dong san
xuét kinh doanh ctia Céng ty ngay cang tot hon ;

« Cham lo dén doi sdng vat chit va tinh than cia CB-CNV Cong ty; xdy dung chinh
sdch khen thuong nham phét huy, kich thich tinh sang tao cia CBCNV; xay dung
mdi truong lam viée chuyén nghiép, doan két, tin cdy, tré hod doi ngii quan 1y, xay
dung van hod doanh nghiép.

« Ap dung mét cich c6 hiéu qua Hé théng quan 1y chat luong theo tiéu chuan ISO
9001: 2015; tiép tuc trién khai va van dung mé hinh 5S vé quéan ly Cong ty.

i~

o Kiém sodt tét chi phi dé xay dung co cau gid thanh hop 1y, ting stic canh tranh ctia
san pham trén thi trudng; tao ngudn vén dé dau tu c6 hiéu qua, md rong thi
truong. C6 ké hoach st dung von, vong quay von c6 hiéu qua;

« Kiém tra gidm sit hoat dong tai chinh, ké toan dam bao vi¢c tuan thu chinh séach
ctia Cong ty; thiét 1ap va quan hé tot v6i cdc Ngan hang dé c6 hinh thic huy dong
vén phit hop véi co cdu ngudn vdn ciia Cong ty nham dam bao di ngudn vén phuc
vu san xuét kinh doanh va dau tw mé rong ciia Cong ty;

« Tung budc xdy dung hé thong di liéu khiach hang, phan loai khach hang, ¢6 chinh
sdch gitt virng va phat trién khach hang 16n. Trién khai tot hon nira cong téc tiép
thi ban hang, cong tic Maketing, quang bd hinh anh cua Cong ty trén cidc phuong
tién thong tin dai ching va t&i nguoi tiéu dung.
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X. COMPANY DEVELOPMENT STRATEGY

« Hai Phong Electrical Machanical JSC
| (HAPEMCO) is actively expanding its
market share, diversifying product types
and designs, while gradually modernizing
its production lines to continuously
strengthen its development. The company
aims to become one of the leading enter-
& prises in Vietnam in the field of electric fan
'- manufacturing and supplying electric fan
: components.

e Investments are made in training and
improving workers’ skills, promoting creative emulation movements, and imple-

i~

menting policies to attract high-quality labor, especially managerial staff, as well
as training and enhancing professional expertise to boost the company’s business
performance.

o The company takes care of the material and spiritual well-being of its employees,
establishes reward policies to encourage and stimulate creativity, builds a profes-
sional, united, and trustworthy working environment, rejuvenates the management
team, and develops a strong corporate culture.

o Effectively applying the Quality Management System according to ISO
9001:2015 standards; continuing to deploy and implement the 5S management
model in the company.

o Strict cost control to establish a reasonable pricing structure, increase product
competitiveness in the market, create capital for effective investment, and expand
the market. Planning the effective use of capital and capital turnover.

e Monitoring and supervising financial and accounting activities to ensure compli-
ance with company policies; establishing good relationships with banks to mobi-
lize capital appropriately according to the company’s capital structure to ensure
sufficient funds for business operations and expansion investments.

o Gradually building a customer database system, classifying customers, and imple-
menting policies to retain and develop major customers. Further enhancing sales
marketing efforts, marketing activities, and promoting the company’s image
through mass media and to consumers.
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XI. TINH HINH HOAT DONG TRONG NAM

1. Hoat dong giam sat cia HPQT d6i véi Ban Giam doc va cac can bd quén Iy cia
Cong ty:

e Trong nam qua, Hoi déng Quan tri da thuc hién déy du trach nhiém gidm sét va chi dao
d6i voi Ban Tong Gidm déc cling nhu cdc can bd quan 1y ctia Cong ty nham dam bao hoat
dong san xuét kinh doanh di&n ra hiéu qua, minh bach va ddng theo chién luogc da dé ra.

« HDPQT thuong xuyén t6 chirc cic cudc hop dinh ky dé danh gid tinh hinh hoat dong, két
qua kinh doanh, cong tic quan 1y tai chinh va thuc hién cdc ké hoach dau tu cia Ban Tong
Gidm dbc. Qua d6, kip thoi dua ra céc chi dao, diéu chinh chién luge phit hop véi dién
bién thi truong va cac diéu kién kinh té vi mo.

e Ngoai ra, HDQT cling gidm sét viéc tuan thu cdc quy dinh phdp luét, chinh sdch ndi bo,
cling nhu dam bao thuc hién nghiém tdc cic quy trinh kiém soét ndi bo nham giam thiéu
rui ro trong hoat dong cua Cong ty.

« Viéc d4nh gid hiéu qua hoat dong ctia Ban Téng Gidm ddc va cdn bd quan 1y dugc thuc
hién thong qua céc tiéu chi 16 rang lién quan dén muc tiéu kinh doanh, quan 1y ngudn lyc,
nang suat lao dong va chat lugng san pham. Két qua danh gia 1a can cr dé HPQT xem xét
céc chinh sach khen thudéng, dao tao hoac diéu chinh nhan sy nham nang cao hi¢u qua
quan tri va hoat dong cua Cong ty.

« HDQT luén duy tri sy phdi hop chit ché véi Ban Tong Gidm doc dé dam bao muc tiéu
phat trién bén vitng cua Cong ty duogc thuc hién mdt cach hiéu qua va minh bach.

2. Hoat ddng ciia céac tiéu ban thuéc Hoi dong quan tri: HDQT lam viéc theo nguyén tic
tap thé dudi su chi dao ctia Cha tich HDQT, khong thanh 14p cic tiéu ban thuéc HDQT.

3. Két qua giam sat d6i véi Tong Giam doc:

Trong nam, HOi déng Quan tri d3 tién hanh gidm sat chat ché hoat dong diéu hanh cta Téng
Gidm ddc thong qua céc bdo cdo dinh ky, cdc cudc hop va céc chi tiéu kinh doanh duoc giao.
Két qua cho thidy Tong Gidm dbc da thyc hién tot vai trd diéu hanh hoat dong san xuat kinh
doanh cta Cong ty, ddm bao hi€u qua va tuan thu ding céc chién luge, ké hoach dugc Pai
hoi dong c6 dong va Hoi dong Quan tri thdng qua.

Ngoai ra, Tong Giam déc ciing dd c6 nhiing chi dao kip thoi trong viée thich ing véi cic
yéu t6 bién dong cia thi trudng va cdc rui ro tiém an tir moi trudng kinh té vi mé, gitip
Cong ty duy tri duwoc murc ting truong doanh thu va loi nhuan on dinh.

Trén co s& d6, Hoi dong Quan tri danh gid cao niang luc diéu hanh va tinh than trich
nhiém cta Téng Gidm dbc trong viée to chic, quan 1y va dinh hudéng phét trién Cong ty
trong giai doan vira qua.
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XI. OPERATIONAL PERFORMANCE DURING THE YEAR

1. The Supervisory Activities of the Board of Directors Over the Executive Board and
Company Management:

o Over the past year, the Board of Directors (BOD) has fully performed its supervisory and
directive responsibilities over the Executive Board and the Company’s management team
to ensure that business operations are effective, transparent, and aligned with the strategic
direction.

o The BOD regularly held periodic meetings to assess the Company's operations, business
performance, financial management, and the implementation of investment plans by the
Executive Board. Based on these assessments, the BOD issued timely directives and ad-
justed strategies in accordance with market developments and macroeconomic conditions.

« Additionally, the BOD monitored compliance with legal regulations, internal policies, and
ensured strict implementation of internal control procedures to minimize operational risks.

e The performance evaluation of the Executive Board and management personnel was con-
ducted using clear criteria related to business targets, resource management, labor produc-
tivity, and product quality. The evaluation results served as a basis for the BOD to consid-
er reward policies, training, or personnel adjustments to enhance governance and opera-
tional efficiency.

o The BOD maintained close coordination with the Executive Board to ensure the effective
and transparent implementation of the Company’s sustainable development goals.

2. Activities of the Committees Under the Board of Directors: The Board of Directors op-
erates on a collective basis under the leadership of the Chairman. No committees under the
BOD were established.

3. Supervision Results Regarding the General Director:

Throughout the year, the Board of Directors closely monitored the General Direc-
tor’s management activities through periodic reports, meetings, and assigned business tar-
gets. The results showed that the General Director effectively fulfilled the role of manag-
ing the Company’s business operations, ensuring efficiency and strict adherence to the
strategies and plans approved by the General Meeting of Shareholders and the Board of
Directors.

Furthermore, the General Director issued timely directives to adapt to market fluc-
tuations and potential risks arising from the macroeconomic environment, helping the
Company maintain stable revenue and profit growth.

Based on this, the Board of Directors highly values the General Director's management
capabilities and sense of responsibility in organizing, managing, and directing the Compa-
ny's development during the recent period.
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XI. TINH HINH HOAT PONG TRONG NAM (...tiép)

XI. OPERATIONAL PERFORMANCE DURING THE YEAR

3. Thay d6i danh sich vé ngwoi c6 lién quan va giao dich cia C6 dong ndi bd va nguoi
c6 lién quan/Changes in the List of Related Persons and Transactions of Internal
Shareholders and Their Related Parties:

3.1 Giao dich c¢b phiéu/Share Transactions:
3.2 Cac giao dich khac/Other Transactions:

4. Bao cao tai chinh/Financial Statements:

4.1 Y kién kiém todn/Auditor’s Opinion:

Cong ty TNHH Kiém todn VACO la don vi thuc hién kiém todn bdo cdo tai chinh cho Cong
ty ¢6 ¥ kién nhu sau: Chi tiét tai trang Phu luc 1.

VACO Auditing Co., Ltd., the auditing firm responsible for auditing the Company’s finan-
cial statements, provided the following opinion: Details are available in Appendix 1.

4.1 B4o céo tai chinh duoc kiém todn/Audited Financial Statements:

Béo cdo tai chinh sau kiém to4n nam 2025 dugc gii dén cac Co quan hitu quan, Cong bd tai
tap chi Tai chinh Doanh nghiép s6 04/2025 dong thoi cling di dang tai day da ndi dung trong
muc Quan hé C6 dong/Cong bo thong tin tai website Cong ty: http://www.hapemco.vn

The audited financial statements for the year 2025 have been submitted to the relevant au-
thorities, published in the Corporate Finance Magazine issue No. 04/2025, and fully posted
in the “Investor Relations / Information Disclosure” section on the Company’s website:
http://www.hapemco.vn ./.

Hai Phong, 04 thdng ,04 nam 2026
NGUOI PAI DIEN THEO PHAP LUAT
TONG GIAM bOC

MAI VAN MINH
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PHU LUC I - APPENDIX I

Thanh vién Mang |lugi Quoc te SW

Websita: vaco.com.vn; sw.intarnational

RRx SW CONG TY TNHH KIEM TOAN VACO vaco

58066 VACOIBCET. NG
BAQ CAD KIEM TOAN BOC LAP

Kinh gii:  Cic cb ding, Hji déng Quan tri vi Ban Tieg Gism dic
Céng ty Cb phiin Diga cor Hai Phang

Chiing 151 48 kism todn bdo cao 140 chinh kém theo cia Céng ty i phan Bign co Hid Phong (goi 1 13 “Cong ™),
duoe 1p nedy 18 thang 3 nam 2026, 6 trang 04 dén trang 30, bao zom Bing cin i e todn tai nghy 31 thing 12
nam 2025, Béo cio két gud hoyt ddng kinh doanh, Bac céo s chuyen tién & cho nim thi chinh két thic cing nghy
vh bian Thuyé minh bao cao tai chinh (dudt &y 2oi ching 12 “béo cio 141 chinh™h

Trach nhigm cia Ban Tong Gidm dic

Ban Téng Gigm déc Cang ty chiu trich nhigm Kp va minh bay nung thye va hop I bao cao thi chinh cia Cong ty
theo Chufn myre K& wan, Ché 43 K& oan doanh nghigp Vigr Nam va che quy dinh phap ¥ co lién guan dén vigo
Fip v trinh bay bao cdo ti chinh vi chiu mich nhiém vi kiém sod1 ndi b ma Ban Tong Giam dite xae dinh T clin
thiét 38 dim biio cho vide 1p va trinh bay bao cdo thi chinh khing oo =i so1 rpng » véu do aian lin hode nhim 1n.

Trdch niigm ciia Kidm todn vicn

Trich nhiém cin ching toi 1 dia'Ta ¥ kién vé bao ¢dn tai chinh dia trén két qua cisa cude kigm todn. Ching 16i di
tién hanh kiém 1odn :heu Chuin mue Kiem toan Viét Nam. Cac chuin mue niy véa chu ching 51 tn thit chudn
myee v e quy dinh vi dao dic nuh: nehigp, Kp ké hoach va thye hl&n cude kifm todn dé dp duoe s dam bao
hiep 15 wé vige Tidu bdo céo tii chinh cia Cong ty e con sal s0t rong yéu hay khdng.

Céng vige kifm todn bao gom thire hign cde thi e nhim thu thip cic bing chimg kitm todn vé cic sb ligu va
1hu\ré°r minh mrén bio co thi chinh. C aa thii rye kidm toan dugc T chon dira trén xét doan cha Kiém toan vien, hao
pom danh gid i 1o cd sai sdt rong yéu trong b cio fi chinh do zian in hoje nhém I&n. Khi thue hign dinh gia
e i To may, Kitm todn vien 43 xem xét Kidm sodt nbi bé cla Cong tv litn quan dén vide lip ¥a trinh bty bty i
tii chinh trung thire, hop 17 nhdm thiés ké cie thi we kidm toan phi hgp vl tok hinh thc té. tuy nhién khéng
nhdim mge dich dua ra ¥ kién vé hid qué cia kidm sodt ndl bd eda Cong ty. Coae vide kidm odn cing bao ghm
dianh gif tinh thich hop coa cac chinh sich ki todn dugc ap dune va tinh ]'II;I]'J I% coa cic e Link ké todn cua Ban
Téng Criam déc cing nhir danh gid vige trinh bay ting thé bio cio tai chink,

Chiing 181 tin neong ring cic bing chimg kiém todn mi ching 161 da thu thip duge 1 iy dia va thich hop lam eor
sdr cho ¥ kién kiém toan cua ching 1bi

¥ kidn cia Kigm todn vién

Theo ¥ Kifn cia ching 105 bde cho tii chinh d phan anh trung thire va hop Iy. trén céc khia canh trong yéu, tinh
hinh tai chinh cia Cang ty i ngay 31 thing 12 ndm 2025, cing nhw kit qui hua: dgmg kinh doanh v tink hink liru

chuyén !:II:I'I t cho ndm a4 chinh két thiic_ cing nzay, phi hop vai Chuan myc K& todn, Ché di K& win doanh
i VXA \'a cac quy dinh phap 1¥ ¢b lién guan dén vidge Bip v winh bay bdo cao 1 chinh

3 g Vi Manh Hing
Fhi Tﬁrlg {-nim diic Kigm tadn vién
Gidy ON DEHN Kiém todn s6: 1403-2023-156-1 Gidy CN DEHN Kifm toan si: 2737-2023-156-1
Thay mndr v dgi dide cho
COMNG TY TNHH KIEM TOAN YVACO
Ha Noi, ngav I8 thang 3 nint 2076

3

VACO Ha Nal VACO HE Chi Minh YACO Béing Nal
Ting 124, toa g TET 375, s 63 L8 Wan Luong . Law 10, fda'nha HUD, 158 Eign 880 Phi 5470 Ha Huy Giap
Bhuting Yén Hae, thénh phi Ha Mo Bhudng Gie Dinfy, indah phid HE SR Mish Prusng Trin G, nk Ddng ey

Tal (Bd-24) 3577 0761 - Fro: (B4-24) 3577 OFET T8l [54-28) 7840 6674 - Fea. [84-28) T840 6616 Tall (R4-251) 352 8560 - Fax: (94-251) 367 8560



PHU LUC: II

Mot sb tir ngir viét tat:

STT Turviéttit  Giai nghia

1 DHP Mi chimg khodn: Céng ty C6 phan Pién co Hai Phong
2 DCHP Cong ty C6 phan Dién co Hai Phong
3 TV Thanh vién

4 HDQT Hoi dong Quan tri

5 BKS Ban kiém sodt

6 TCHC Té chirc Hanh chinh

7  TCKT Tai chinh Ké toan

8 DHDPCP Dai hoi dong c6 dong

9 BTP Bén thanh pham

10 SXKD San xuét kinh doanh

11  TNDN Thu nhap doanh nghiép

12 CBCNV Céan bd Cong nhan vién

13 CBTC Cong bb thong tin
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