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L. Thong tin chung

1. Thong tin khai quat

- Tén giao dich tiéng Viét

CONG TY CO PHAN THAN VANG DANIH - VINACOMIN

= Ten giao dich nude ngadi;

VINACOMIN - VANG DANHCOAL JOINT STOCK COMPANY

- Giay chimg nhin dang ky doanh nghiép sd: 5700101877

- Von dicu 18 449.628.640.000 VND (Bén trim bdn muoi chin by, sdu tram hai muoi tm triéu,
siu i bon muoi nghin LILmU}

- Diar chi: $6 969 Dutmg Bach Ding. phuimg | long B3i. tinh Quang Ninh

- S0 dién thogi: 0203.3853.104 fiex: (203 3853120

= Website: hup/vangdanhcoal com.vn

- M ¢ phiéu: TVD

* Quad trinh hinh thanh va phat tricn
Fien thin CTCP Than Ving Danh -Vinacomin [ Mo than Viang Danh duge thinh lap theo
Qs et dinh so: 262/BC NNg-KB2 ngiy 06/06/1964 cua 36 Chng nghiép ning.

£ Nady 17091996 coa Bo Cong nghicp (nay 1d BO Cong thuomg) ¢O Quyét dinh sd
JOUHQDATCCE thanh p Mo than Viing Danh don vi hach todn doe 1p e thude Tong cong ty Than
Vit Nam - pay [ Fip doan Cong nghiép Than - Khodng san Viét Nam,

# Nedy 01102001, Hoi diﬂ]t_(]lhlll i iuni_{ ong tv Than Viét Nam ban hinh Quyét dinh s6
U3 QPADOQT cua Chu tich HROQT vé vige doi 1én Mo than Ving Danh thanh Cong ty Than Ving
Dk,

F Nedy 08/1 12006, Hoi dmu{}um‘: i Tap doan Cong nghigp Than — Khodng sin Viét Nam ky
Cuy et dinh 50 2458 QDADOQT vé vige doi tén tir Cong ty Than Ving Danh thinh Cong ty Than Ving
Lrnh- TKV.

 Cang v Than Ving Danh — TKV nim trong danh sich ede Cong ty than duge ¢o plun hoa
theo Quyét dinh s6 11 19/0D-BCN ngay 034042007 cua 13¢ Cong nghiép. Thad diém xie dinh £ii i
doanh nghiép 1 010722007,

FTO ehire sdn xudt cia Cong ty Than Ving Danh duue khép kin wr khiu khai thic dén ché bién,
ticu Ui than tr Viang Danh ra Cng Dién Cong. K& ngdy 16092007, b phdn vin i chinh cua Cong
y 11 dudme sat 1000 by va kho. cang duoe dicu dong vé Tap doan Lﬁ]lpl:—.,hu.p I han- Khodng sin Viet
Nat theo quyét dinh ctia TKV. Cong ty chi con chie nang chinh 1 san xudt than, Than san xudt ra
duve bin duy nhit cho TKV thdng qua Cong ty Kho vin dit bye ~TKV theo gid ban ndi bo do TKV
quy dinh, Vice ban than dén ho ticu ding trong nude hode sudt khiu do TRV thug hicn,

Theo Quaét dinh 7140QD-HDOT ngay 30 thing U3 ndm 2007 cta HOi dong quén trj Tap dodn
Cong nghicp Than — Khodng san Vigl Nam vé vide phé duyét ké hoaeh wién khai ¢6 phin hoa cic
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doanh nghigp thinh vicn trong do ¢6 Cong ty than Ving Danh, Cong ty Than Ving Danh d& thire hign
dkiy oo e bunde ¢ phén héa theo quy dinh eta Nha nute tirngity 01012007 vit 16 chire déu gid bin ob
phiin r cong ching vio ngiy 05032008 tai T mung tam giao dich chimg khodn Ha NG (nay i S Giao
dich Chimg khodn Ha Néi). Cong ty Than \-"ung Danh —TKV chinh thire hogt dong theo ma hinh Céng
v C0 phn ké tirngiy 01072008 vii tén 20i mai 1 “Cdng ty C6 phiin Than Ving Danh—TKV™,

¢ Nedy 100012011, C6 phiéu cia Cong ty (TVD) chinh thire giao dich tai S giao dich chimg
Khiogn |1 Noi Von didu 1 13 152.807.9 riéu u.imk..

¢ Nedy 2432011, theo quyét dinh ctia Dai hai ¢d dong thutmg nién nam 2011, Cong ty duoe doi
W thinth Cong ty CO phidn Than Vang Deanh - Vinacomin.,

¢ Ny 01022012 Uy ban Chimg khodn Nhi nue da chip thudin phuomg dn phidit hinh o6 phicu
et Cng ty dé ting von dicu 16 tir 152,8 v dong lén 250 tv dong;

+ Ngiy 2262012, phan C6 phicu tiing thém cia (TVD) di duge niém vét vi gino dich trién Sin
wige dich Chimg Khodn Ha Noi:

- Ny (HUR2014 Uy ban Chimg khodn Nha nuoe di lep thugin phuong dn phit hanh ¢6 phicu
cuiar Cong ty 6 ting von didu 18 tr 149,997 1 dong lén 420,35 ty dum.,

- Ngdty 30/122014, phin C6 phiéu tang thém et (TVD) da due niém vét v giao dich tén Sén
e dich Chimg khodn Ha Noi;

- Nesly 21072016 Uy ban Chimg khodn Nhi nuée i s.hup thugin phuong én phét hinh ¢ phiéu
cui Clng ty d2 tng von didu ¢ tir 420,35 1y d-r.'mg_. e 449,628 ty mmg.

- Ny 29082016, phitn Co phidu ting thém cua (TVD) & duge niém Vet vl iao dich trén San
o dich Clhimg Khoda Ha Noi;

* Ciie thimh tich trong quai trinh hogt djng

Nim 2018

- LCir thi dua ctsa Chinh phicho p thé hodn thinh tich Xt sfic, toan dign nhiém vy cong tic, din
ek phiong trio thi dua yéu nude nam 2018 (Quyét dinh s6 631/ QD-TTyg ngiy 27/32019),

- Bing khen cLit Tong Gidam dic Tap dodn Ca ong nghiép Than — Khodng sin Vigt Nam cho tip
thé ¢ thinl tich xudt sic trong edng tic (Quyét dinh s6917/0D-TKV ngity 23/52019),

Niim 2019

- Corthi dua ctia Bo Cong Thuong cho ip thé 6 thanh tich xuit sdc trong coing tie (Quyét dinh s6
T3200D- -BCT ngiy 803/2019)

- Cirthi dua cua Uy ban nhin dén tinh Quang Ninh cho g the hodn l.hunh tich xueit e, todin dién
nhigim v eOng tic. din dau phong 0 thi dua ndm 2019 (Quyét dinh s6 S193/0D-UBND ngity
11/122019.

Nium 2020

- Ci thi dua ¢t Uy ban Quan Iy von nhil e cho tp thé & ¢6 thinh xudt sic din diu phong

(r3ho thi e ndim 2020) [{,Juu:t dlnh s 284/0D-1 ‘H{Jl v n;_m. (05/7/2021).

- Tip thé lao dong xudt sic ndm 2020 (Quyét dinh s6 377/0D-TKV ngiy 31/32021),

Niim 2021

- L0 thi duar cua Chinh phu cho tiip the hodn thinh tich xudt e, 10an dién nhiém vu cong tic. din
kiu phong trio thi dua yéu nude ndm 2021 (Quy & dinh 6 570°0D-TT 2 ngiy 24/52023),

- Cor thi dun xuit siic diin diw phong o thi dua hoan thinh ké hoach PHKD ndm 2021 (Quyet
dinhyso FYQD-TKV ngay 100012022 ¢da Tip dodn Cong nghigép Than - Khodng san Vidt Nam)
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Niim 2022

- Cor thi dua eta Chinh phi cho @p thé hoan thanh tich Xt siic, todn dién nhiém vu cong tic, din
diit phong o thi dua y LI.I nude nam 2022 (Quyét dinh s6 872 QD-TTg ngay 20/72023),

- Cir thi dua xudt sic din dédu phong trao thi dua hodn thinh ké hoach PHKD nim 2022 {Qu\.u
dinh s0 2009/0D-TKV ngiy 30/12/2022 cuia Tap dodn CG Ong nghiép Than - Khodng sin Viét Nam).

- 15p thé lao dong xudt sie nidm 2022 (Quyét dinh s6 2068/ 0D-TKV ngay 30/122022 cia Tap
doan Cong nghi¢p Than - Khodng sin Viét Nam).

Niim 2023

- Cr thi dua etia Chinh phti cho tip thé din diu hodn thanh xudt sic nhiém vu cong tic, din diu
phong trio thi dua yéu nude nim 2021 cia UBQLV nha nude tai doanh nghiép (Quyét dinh sé
STOD-TTe ngdy 24/5/2023),

- Cir thi dua cva Chinh pha cho tp thé din diu hoan thinh xudt sic nhiém vu cong tie, din diu
phong trio thi dua yéu nude ndm 2022 coa UBQLV nha nude tgi doanh nghigp (Quyét dinh s6
8T20D-TTe ngiv 2007/2023).

Niim 2024

- Bing khen ctia UBQLYV nhi nude tai doanh nghi¢p nhén dip ky niém 60 niim ngay thanh lip
Cong 1y: DA co thanh tich trong cdng tde, dong gop vao sur phit trién cia Tap doan Cong nghiép Than —
Khadng san Vit Nam,

Nium 2025

- Gidy khen ctia Uy ban nhéin dan phutmg Udng Bi vi Di ¢6 thanh tich xuft sfe trong thye hién
phong o thi dua yéu nurde giai doan 2020-2025:

- Giidy khen cua Uy ban nhin din Phutmg Ving Danh vi DA ¢6 thanh tich xudt siic trong phong
trzuc thi duu trén dia bin phufmg Viing Danh nam 2025;

- Gty Khen et Uy ban nhin dén Think phd Udng 13 vi D ¢6 thinh tich xudt sic thi dua dot ky
nicm 6 miun ngiy Bice | 16 vé thim, noi chuyén vai ¢in b, ¢ong nhin, nhin din cice din 1o¢ Thi xa
Liong Bi(022/1965-02/22025);

2. Nedmh nghé vi dia bin kinh doanh:

a) Nodnh nghé kinh doanh chinh:

- IKhai thae vit thu gom than cimg:

- Khai thite vir thu gom than bimn:

b) Dia bin L:nh doanh: Phudng "v’;mg Danh. tinh Quang Ninh.

3. Thong tin vé mé hinh quiin tri, 16 chire kinh doanh vi b meiy quin Iy:



1) Ma hinh quan tri
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Hoi dong quan tri do Dai hoi dong ¢o dong hau ra. 1a co quan quin 1y cao nhit
cuia Cong 1y, ¢o toan quyén nhin danh Cong ty dé quyt dmh moi vin dé lién quan dén
muc dich, quyen lgi ctia Cong ty gitra hai ki dai hoi (theo Diéu 1¢ Cong ty quy dinh).
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b) Ban Kiém sodt:

Ban Kiém soat Cong ty do Dai hoi dong ¢o dong biu ra, ¢6 nhiém vu thay miit ¢o
dong de kicm sodt moi hogt dong kinh doanh. quan trj vi diéu hanh Cong ty. Hién tai
Bun Kic¢m sodt ¢o 03 (ba) thanh vién: nhiém kv 13 05 (nam).

¢) Ban Giam doe:

Ban Giam dde do Hoi t.lfma quan tri bo nhiém. ¢6 nhiém vu 16 chire diéu hanh va
quan Iy moi hoat dong sin xudt kinh doanh hing ngay cua Cong ty theo nhimg chién
lrgre. ke hogeh da duge Hoi dong quan tri Cong ty va Dai hoi dong ¢ dong thong qua
(quyén han vé trach nhiém duge quy dinh trong dicu 1¢ Cong ty).

d) Cide dom vi thude Cong ty:

Cong ty co: 14 phong ban don vi chire ning, 26 phin xuong khai thic va dio 16, 9
phin xucng tlm. chuyén va mat biang, 02 don vj phuc vy

I'ong s6 CBCNV ctia C ong ty tinh dén thed diém 31/12/2025 14 5.636 nguoi

4. Dinh hudmg phit trién Céng ty

4.1. Quan di¢m phat trién

- Phat tricn Cong ty Co phin Than Ving Danh - Vinacomin (TVD) la mdt trong
nhimg don vj san xudt than ham 10 1én nhét Tip doin TKV, gop phin vao su phit trién
chung cia TKV dé duy tri vi tri then chdt trong 03 try eot vé nang luong. gop phin dam
bao an ninh ning lirgng quée gia.

- Phit trién ddng ho. hop 1y gitra chiéu rong va chidu sau nganh I'I”hL san xudt
chinh li khai thie. thu gom than clmg v mot s0 nganh nghé khic theo Gidy chirng nhin
ding ky doanh nghi¢p va Diéu 1¢ 16 ehire hoat dong cua Cong ty bao dam hoan thanh cic
chi ticu ke hogeh phoi hop kinh doanh.

- Dam bao hai hoa gita thue higén nhiém vu chinh tri. xa hi va hoyt dong sin \lldt
kinh doanh cua Cong ty. Phit trién Cong ty bén vimg theo mo hinh kinh (& xanh. kinh té
win hodn: hai hoa gitra loi ich cua Cong ty va phdl trién kinh (€ - x@ hoi cua dia phuong;
hiai hot gitra Khai thic st dyng tai nguyén vi trach nhiém hodn nguyvén bio vé moi
trudng. thich (me vai bién doi khi hau.

4.2. Muyc tiéu phat trién

4.2.1. Muc tiéu tong quit

i) Phat tricn Cong ty o phfm Than Ving Danh - Vinacomin (1TVD) thanh Cong
1y khai thic than him 10 1én nhit I4p dodn vai mue tiéu tn.rn tue doi mai toan dién,
phit huy truyén théng “Ky ludt va Dong tam™, doin Iu.l thong nhit trong toan bd hé
thong chinh tri. gop phin quan trong trong vi¢e phat tricn chung cta Tap doan.

b) Xdy dung mé hinh 16 chire, quan Iy, quan i hién dai va chuyén mon héa cao.
ap dung khoa hge cong nghg ticn tién. day manh ap dung co EIU] hoa (CGH), e dong
hoa (TDH) vi chuyen doi 56 (CDS); p]ml tricn nguon nhin lye chat luong cao, phat huy
Lruy en thong “Ky ludt va Dung tam™: tmg bude thue hién doi moi, sing 1ao trong san
xudt. kinh doanh dya trén nén tang nganh. nghé kinh doanh chinh vi cdc nganh, nghe
[ién quan theo dicu & t6 chire va hoat déng cua Cong ty.

¢) Nghién ciru trién khai tai sir dung dat da thai. xur ly nude thai him 16 dé lam vt
li¢u san lap. vit liéu xdy dung va nude sir dung san xuit, phuc vu ngudi lao dong nham
Lt ki¢m i nguyén, bao vé moi trudmg.

4.2.2. Muye ticu cuy the

) Giiad doan 2026 + 2030
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- Giiai :.|u‘u:l cae thu tue dén b, giai phong mat lmn'&. chuyén doi muc dich sir
dung dat. thué dit, Giay phép khai thac, Gidy phép moi triromeg, lap, trinh duyét thiét ké
PCCC . ova Khoi cong xdy dung Dy an kh ;n thic him 1o xuong siu dudi mire =175 mo
than \nmu Danh. Hoan thién cdc thu we vé Gidy phép moi trwdmg, thué dit cua du dn
diw . ¢ai tao mo rong khai thic 10 thién via 4-8A mo Vang Danh va cdc dyr dn cai thién
dicu kién lam viée. di lai, an nghi cho ngudi lao dong:

. I.mu cuomg manh mé vige trién khai, llur:. Im:n -.hm én doi s6 cua Cong ty theo
Nehi quyvét s6 139-NQ/bU ngiy 05/5/2023 ve chuyén doi so I.IEI'I nam 2025 dinh hudng
dén nam 2030: Ké hoach s6 1615/KH-TVD ngdy 18/7/2023 ve viée chuycn doi 50 giai
dogn 2023-2025. dinh hudng dén 2030, Trién khai thue hién dé an chuyen doi s6 Cong
tv 6 plmn Than Ving anh-Vnmwmm aiai doan nam 2025 dén nim 2027. dinh hmmg
dén nam 2030: Trién khai s6 hoa toan bo dur liéu, cde quy trinh nghi¢p vu trong diéu
hinh san xuit kinh doanh, hoan thanh vige thanh lap trung tam div ligu so tdp trung:

- Tién hanh thue hig¢n ¢ice tha tye phip IV dé Iya chon don vi ldp thict ké ban vé
thi cong - Dy toan va thi cong Dé dn thim do khu Canh Ga - mo Ving Danh: cin cir

vio dicu kién dia chat va cae quy dinh hién hanh cua TKV dé Xy dyng. 1o chire thue
hi¢n khoi lugng tham do khao sat tirng niim ddp (mg cdc yéu ciu san xudt.

b Giai doan 2031 + 2045:
- Tiép tye trién khai lip cie Dy dn, Gidy phép khai thic di doi vei ddy manh cong

e ap dung co gidi hoa, tr dong hoa khai thice. dao 1o plmn diu san lrong than khai thac
g 20 25% 50 val thye hién ndm 2024 (3.319.628 1an TNK).

- Lrién khai ¢dc Dé an tham do: (i) Khoun tham do khu Trung tam - mo than v Viing
Danh: (i) Trién khai cde tha tue dé dua Durdin dudgi -50 (n-.nL Canh ga vio hoat dong dé
duy tri Khai thic cta cic cong trinh va 6n dinh san xuit: (iii) Trién khai lhl,u. hién dé dn
tham do dudi mire -350; (iv) Tham do khu Bie mo Ving I}dnh v can ctr diéu kién thue
1¢ J¢ 16 chire trién khai thue hién bao dam cong tie phat trién mo giai doan 2031 + 2045,

Ting cuomg alp dung co gidi hoa. wr ddng hoa. tin hoe hoa va chuyén doi s6 vio
cie cong doan san xuat, phyc vu ngudi lao dong. cong tic quan ly diéu hanh ting ning
st lao ding. st dung it nhin lye nhat dé hoan thanh ké hoach phdi hop kinh doanh
hing nam gitra Cong ty voi Tap doan TKV,

4.3. Dinh hwong phit trién

4.3.1 Dinh hwong chién hrge phit trién cic linh vire

a) Dinh hudng phat trién san pham

- Ticp tue doi méi cong ngh¢ dé sang tuyén, ché bién cde sin phim ¢6 gia tri
eid Ang cao theo hudng ché bién sau, néng cuo chit lugng sian phim, ting ty 1¢ thu
hai than sach.

- Lp trung phat trién cic san pham Cong ty ¢6 thé manh dap tmg nhu cdu ticu thy
cua khich hing di déi vai xuit khiu cde san phim than chit lwgng cao: sin xudt thin
thicn voi moi truong trén co so Ung dung ¢ong nghé mdai, cong nghe¢ cao. dic bigt la
cong nghé ché bién than v cdng nghé tai ché dé i sur dung chét thai.

b) Pinh huong diiu tur

HLm lr duy tri sin suat on dinh cac du dn da trién khai va tp trung cic nguon
lue de diu tr mo rong. dau tr mai cae du dn thude e linh vire san xudt kinh doanh

chinh theo Quy hoach tong thé nang luong Quoe gia (893). Theo do. huy dong cic
nguon e dé e dau ey, hep tic dau tw, nghién et phat trién cie linh vie: Day nhanh
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ticn do xin cdp phép khai thic khodng san du an ddu . cai tgo ma rong khai thic 19
thicn via 4-8A mo Vdng l}unh cong tic chuin bi dau tu vé danh gid tae dong moi
trirome. thong qua cde cip w: dur dn. thiét ké co so. phong chay chira chay dé phé duyét
Dir dn khai thic hdm 16 xudng sau dudi miee -175 mo than Viang Danh; ¢ic dy dn nhim
cai thién diéu kién lam viée cho nguoi lao dong:

- Tiép tue nghién etru dau tr cong nghé siing tuyén. ché bién than tao san phiam
sach hon thin thién véi moi truong. ning cao chudi gia trj; dong bo va w ddng hoa hé
thong vin tai trong va ngoai 16, cde hé¢ thong cung cip dién, thong tin lién luc;

- Tap trung diu clm mai cong nghé, dp dung CGH, TDH cic diy chuyén cong
nghe. cie cong dogn san xudt, kip thoi xdy dung ede quy trinh quan ly phue vu chuyén
doi s6 tén it ea ede linh v,

¢) Dinh hudng cong tac bao vé mai trudmg vi (mg pho vai bicn doi khi hiu

- Thyre thi ¢hinh sich bao vé moi truomg (BYMT) gin véi mue tiéu giam phat thai
khi nha kinh: tang cuong tin thu tai nguyén, thae day kinh t¢ tuin hoan v phat trién bén
vimg,

- Kiém soat chat ché cic nguon chat thai gdy O nhiém méi truomg, tang Lucrnu

cong tie phong ngtra cde su 6 moi trudmg: diy manh dédu tr eic edng trinh bio vé moi
trudmg. ¢ai o canh quan, trong cdy cai tao. phuc hoi méi truomeg.

- Tdi che. i str dung (51 da cac logi chit thai phat sinh trong san xudt dé giam
thicu phit thai: eac khu vue sau khi két thie khai thic mo duge cai o, phuc hoi moi
truomg theo ding quy dinh ctia phip ludt dé phue vu phdt trién kinh 1 - xa hoi cua dia
phvong nhu Kinh t¢ rimg. nang lugng i o, du lich - dich vu..

- Thue hién dong bo cde gial phip san xudt sach hon, h;lu V¢ moi trudmg, tmg pho
bidn doi khi hiu trong san Xudt: timg bude dua cong nghi¢p than tré thanh nganh kinh 1é
xatnh - Kinh (& tuan hoan, phit tricn hai hod. than thién voi moi truomg. ¢ong tlUﬂL, chu
dong. tich cue trién khai cac giai phap thich tmg vii bién doi khi hju. phong chong v
gram nhe thién tai, dich bénh.

- Phong Lh{'IHL & nhiém, suy thodi. can kigt nutmn nudoce: bao dam s luw thong cua
dong chay: bao vé nude dudi dit: phong, chong sut. lin dit va phong. chong sat, 1¢ biy
sudi ... dam bao ¢.|m dinh coa Ludt Tai nguyén nude,

- Xdy dyng. trién khai ké hoach hinh dong giam nhe phat thai khi nha kinh, thich
Ui vai bién doi khi hiu coa TKV giai doan dén nam 2030, dinh hudng i 2050,

d) Dinh hudng cong tic an toan lao ding

- Thue hién tiéu chi: An toan - Hi¢n dai - Than thién vai moi trromg:

- Lip trung cai thi¢n dicu kién lam vi¢e ngay cing tt hon, an toin Imrn va Xdy
ding moi truomg lao dong Sdang - Xanh - Sach: khong dé xay ra TNLD. sy ¢6 nghiém
trong do chu quan, giam thicu s6 vy tai ngn lao dong trong san XUl

- Xay dung hé !.hﬂ!lé L|Lmn ly cong tac an todn v¢ sinh lao dong phi hop vai quy
mo. dicu Kién hoat dong san xuit cna cong ty.

- Tdp trung L{m' manh cong tic gido duc nhan thire. dao oo k¥ ning nghé nghiep
cho ngudi lao dong tur gide tudn tha. chip hanh quy trinh, quy dinh. bién phip k¥ thudt
an toin ket hop v img dyung cic tién bo khoa hoc k¥ thudt, dac biét 1a cac thanh tuu coa
CMUN L0 dé ning cao chit lugng dur bio, phong ngira, kiém sodt, khic phuc hi¢u qua
cde rui ro vé an toan lao dong,
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- DXy manh cac hinh thire. bi¢n phip. hoat ddng trong cong tic tuyén truyén, hudn
luyén. Kiém tra. Khen lhmmg i 1y ky ludt trong cong tae quan ¥ vé an toian lao dong
trong moi hoat dong san xuit kinh Liu.mh ctia Cong ty.

d} Dinh hudng ph.n trién nguon von vi ning cao iém Iu:. Ll thl‘lh

- Day manh trién khai cic gidi phip dé huy dong ngudn mn on dinh. lau dai. chi
phi sur dung von hurp Iy dam bao di ngudn phyc vy cho sin xudt kinh doanh vi diu tr
phat trién cie dir dn mai.

- Bao todn vi phdt trién ngudn vén chu so hitu cia Cong ty trén co s& khong
ngimy ning ¢ao hiéu qud san xudit Kinh doanh.

- Thye hign cac gidi phip dé duy tri hé 56 10 chinh trong gidi han an todn theo
g dmh cia phap ludt hién hinh. dam bao tr chil vé tai chinh.

- Chu dong trong vige thyre hién chuyén ddi s0 vio linh vire Thong ké - Ké todn -
Fiki chinh, Quin tri ndi b dé niang cao kha nang nhin dign, du bdo. danh gid cae h¢ SO
i chinh cua Cong ty gidm thicu rai ro. ndng cao hiéu qua san xudt kinh doanh.

¢) Dinh huréng phit trién ngudn nhan lye
- Phiit trién nguon nhin lyre o ndng lye, tay nghé phu hgp vai dinh hudng, quy

mo phit trien cda Cong ty: tng s6 lwong. chit lwong thy 16 giam lao dong phu trg phuc
vir lao dong L;Lmn Iy dam bao n 1¢ phit hop han ché “Thira thiy, thiéu tho™;

- Duy tri 6n dinh nguun lao ddng phyc vy s xuu! cie linh vire hign nay cua
Cong ty: dao o, wyén dung nguon nhin Iyre du ¢ vé sO lugng va chit lugmg phi hop
v ling san lugmg theo dinh hudng phit tricn cia Cong ty trong giai doan toi, diic bict 1a
nhdn lee the 16 v linh vge CGHL TBH. CDS ..

- Khong ngimg cai tién, ning cao chét hmrnt, cong tie tuyen dung, dio tgo; thuimg
xuyen hoin thién hé thong tiéu chudn, chire danh n;_..h-.. nghiép, h¢ llu'mg thang bing
lromg, dinh mdre lao dong di doi vai tép trung nguon lre phi hop dé dio tao. thu hin
ngudn uhan lye chit legng cao, nghé dic thi con thiéu,

f) Dinh hudng phdt trién van héa doanh nLInup
- Thiic diy tinh thin dbi mai, sing o gin voi gid tri viin hoa truyén thing cua
Cong tv trong moi linh v we san xudt kinh doanh,
- Duy tri vt phat trién truyén 1Imng “Vian hoa The mo Vang Danh™, dong hinh cé
triich nhidm eda ngudi lao dong. doanh nghip voi su phit tricn cong dfmb xa hoi,
- Khoi tgo viin hoa cong nhin mo ) phit hop voi nén kinh 1é sé. van hoa so didm
dit ban sie din 1oe. ban sac Cong tv dong b vai van hoa TKV.

4.3.2. Dinh hwéng phat trién sin xudt - kinh doanh

- Cong tie tham do phai ludn di trirde mot bude: thim do danh gid o lugng than
hign co dam bao do tin ¢y phuc vu thiét ké khai thac két hop daw manh thiim do cic khu
mai nhdm chudn bi ngudn i nguyén tin ciy cho sy phat trién 6n dinh, lau dai linh vire
st st than cua Cong ty ndi rieng va nganh than noi chung.

- Tgp trung phit trién. duy tri ¢de 10 chy cong sudt cao vi 1iép we nghién ciry, dp
dung ¢ong nghu. ticn tien trong khai thic than: Pay nhanh viée hoan thién ede tha tye diu
lr som dus mdy khau vao 16 chg ZRY; nghién ctru dua hé lhén;} gidn Lhung thuy lyre vio
dp dung khiu 1o Doe via phan tang: nghién ciru dua h¢ llmng ning xa vi L!mn;&. két hgp
che leu ewromg: diy chuveén combai diao 16 -.Ll vito dio cie duimg 10 thude Dy dn xuong
siu dudi mire =173: phdi hop vai dom vi Tu viin nghién etru, déanh gid kha nang dp dung
cor gidi how dong bo hang nhe vio dap dung doi v cie khu vye co di¢u kién dia chit phii
b, Khad thae 1§ thién theo hurdng ndng cao h¢ s6 boe gigi han, phit hop vai diéu kién
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Kinh t&. k§ thudit va quy hoach lién quan; thire hién eong tic do thii dit di theo hudng sir
dyng 10i da bai thai trong.

- Khai thic an todn, tiét kiém. tin thu higy U ngufm i nguyén than d3 duge
gito guan Iy bao gdm ca trir lwong than tai ede khu vire try bio v¢ cae cong trinh va phin
ti nguyén than 16n that con lai sau khi i két thic khai thac hdm 16, trén co sa dim bio
hi¢u qua san xudt kinh doanh. Phat trién san lugng khai théc theo huéng bén virng. hi¢u
({[THR

= Duy tri. cai o nhia mady sang tuvén, ché bidn than két hep v pha trdn than theo
humg 107 da ching loai than cho san xudt dién: da dang hoa sin phim dip (mg nhu ciu
s dung trong nude phinhgp theo thj trudmg.

- 16 chire hé I.hﬁng viin tdi phi hop vdi nding lue sin xudt than timg Khu vyre, cong
nghe hien dai. thin thién moi trimg. hi¢u qua kinh (¢; ting eudmg st dung bing i dé
vin ti than, hgn ché 16i da hinh thire viin tai bing mang cio, 6 16 dé giim thiéu anh
huang xiu dén moi triimg.

= Sur dung dit di thai mo phuc vu san lip mit bing nham thic day phit trién kinh
1 tudn hodn. ¢di tao phuc hoi moi truomg khai thic.

4.3.3 Dinh hwong phat trién md hinh 16 chive

- Tiép e hoat dong theo mo hinh hoat dong Cong ty ¢6 phiin theo Diéu 1¢ cong ty.
Phusdmy xuyén rd sodt. sp xép 16 chire diu méi phong ban, phan xudng theo quy mé sin
lrgng cho sat Mo hinh méau coa TKV; nghién ciu ap dung phén xudomg hdn hop vira khai
thie vira dio 10 tgo didu kién ludn chuyén cong vige trong noi b theo hudmg tinh gon.
chuyén nghiép,

- Ticp tye rd sodt. 10 co cdu diu mdi cong trrdmg phan xuong cho phit hgp voi
Uy mao san lugng bio dam hicu lye, hidu qua. chuyeén mon hoa cao. To chire san xuat
g v mge teu phil trién con ngudd, xay dung déi ngid lao dong chuyén nghiép ¢o trinh
do chuyen mon v k¥ thudt cao, tic phong cang nghiép 161 ¢ tinh thin trach nhi¢m vi
Ky lugt lio dong: dam bao déi song va quyén lgi, co hoi phit trién cho nguii lao dong.

- 1o chire. quin 1y lao dgng hop Iy hon @o didu Kién tang mic NSLD. Cic véu 10
Ve 10 chire. quan 1y lao dong duge thé hién qua viée phin cong lao dong. hiép tic lao
dong. 10 chire phue vy nod [am vide. ché dé lam viée. tao déng lue trong lao dong (tién
lromg. tién thuomg.... ), dinh mire lao dgng vi co cdu lao dong.

5. e giai phap thae hién

5.1 Giai phap thye hién cic dit pha chién luge

a) Phit trién kinh € xanh (KTX) - kinh té wdn hoan (KTTH)

- Tuyén truyén, ning cao nhiin thire vé kinh & xanh, kinh & wién hoin dén doi
ned can bo, ngooi lao dong. Phat trién ngudn nhin lye phye vy phit trién KTX, KTTH
phit hop vai mo hinh kinh doanh va 16 chire quan 1¥ cia Cong ty.

- Can ¢ cae chinh sdeh phit trién vé KTX. KTTH cua TKV xiy dumng, trién khai
ede co ché chinh sich, ké hoach thue hién cde chuong trinh, du dn KTX. KTTH: l6ng
ghép chuong trinh phat trién KTX. KTTH cia Cong ty vii pht trién kinh 1€ - xa héi cua
dia phuong.

- I'rong ¢iy. cai o, phue hoi moi triromg L cde kKhu vire bai thai v khu vire mo
da két thie khai thice,

b Day manh tmg dung Chuyén dii so
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- Niing cao nhin thire cia cic ¢ip lanh dgo va ngudi lao dﬁng trong toin Cong ty
Ve Vi O va l..im quan trong cua CDS: Ang cudme tuyén truyén, 1o chire hoi thio, hoi
nghi pho bién vé CDS thong qua cac kénh thong tin, ban tin, sy kién...

- Xiy dyng vil ban hanh chién luge, I-.u. hogch CBS lung thé; nghién ciru xdy dyng
cor ché. chinh sich vu da@i nhim thu hat l'l}__l..lﬂl'l nhin lye chit lurong cao tham gia \&ﬂ qua
trinh CDS.

- Tang cudmg cong tic dao o, bdi dutmg kién thire vé CNTT. CBS cho déi ngi

can bo, ngudi lao dong, nhat la i ngd lanh dao chu chit cie cap. 1ao su théng nhdit
trong tricn khai thue hién CDS.

- Xiy duymg cie quy trinh sb va hodn thién hg ting u.n trién khai cae tmg dung
CNTT nhim ning cao hiéu qui quan trj va hoat dong san xudt kinh doanh; trién khai cic
eiul plap bao dam an todn an ninh thong tin, Hoan thinh mé hinh két ndi trao di thimg
Lin SO v Lip doan. eie doanh nghigp, don vi khie trong va ngoai Tip doan.

- Iing cuomg, thie d:"'ly diu tr, (mg dung tu dong hoa; dp dung mo hinh quén 1y
vil sin it thong minh dua teén nén ting cong nghe¢ cua cude CMCN 4.0,

¢) Thie ddy nghién e, tmg dung khoa hoc. cong nghé vi doi mai sing tao

- Dity manh phdi hop vai cde Vién dé  nghién ctru, (mg dung khoa hoc. cong n;_Jn:
v doi mdi sdng o vao eae linh vue san xuidt, nidng cao niing lye quan 1¥, chuin hod mo
hinh quan trj doanh n;_.hn;p

- Diu w |1|1.i1 trién nguon nhin lue phuu u ding thoi cong e san xudt vi irng
dung Khoa hoe cong ngh¢ dim bio di vé so luong, nginh "Eh‘-' ¢o chit lrgmg chuyén
hon cao, dap g yéu edu thue hign cice nhi¢m vy khoa hoc, cong nghe va doi mai siing
Lo phit hop vai thye 1€ san xudt Cong ty.

5.2 Giai phap chung
a) Giai phap vé diu e
- Bo tri ede nguon lye phis hop dé thye hign tham do. duy tri cde dy dn hign o v
phat trien cie du dan khai thic mai trong Quy hoach vé tong thé ning luong quoc gia thii
ki 2021 - 2030, tim nhin dén nidm 2050 Quy hogeh tham do, khai thic, ché bién vi s
dung cae logi khoang san thii ky 2021 - 2030, tim nhin dén nam 2050 ... dam bio an
nink nang luyng quoc gia, duy tri on dinh hogt dong san xudt kinh doanh cua Cong ty;
diim bao an sinh x4 hoi. thu nhdp cho ngudi lao dong.

- ity nhanh tién do gidi quw e thu tue deén bua, giai phong mdt h.m;,. chuyén
doi muc dich str dung dit. thué dt, Gidy phep khai thie, Giay phép moi trudng. lip,
trinh duyét thiét ké PCCC ... vit khoi cong xdy dung Dy dn khai thie hiin 10 xudng siu
durdvi mitre <175 mé than 'U’an;. Danh sém nhit. Phoi hop cting cae don vi wr viin trién khai
lap deé an khoan tham do. lam cie tha tue va tién hanh diu ur Dwr din khai thac Imm [ ph.m
lo Gieng mire =30+ =175 khu Canh Gd mo than Ving Danh phye vy phit trién mo bén
VUL,

- Nilng cao chit lugng cong tdc tu viin tir khiu tham dé dén khai thie, ché bién
thun: tgn dung 16i da mng lyre san ¢o cua eice don vi trén cung dja bin, trén co so hai
bén cling ¢d Im theo cac hinh thire thué lam dich vy tron goi tmg cong doan, timg
VICE..

- Ning cao chit Irgng cong tie quan Iy di dn: xay dyng ké hogch. theo doi, gifim

st didu o chit che, kip thoi xir I:. cie tinh hudng phat sinh dé dam bio twin tha theo ké
hoieh thye hign dé ra: cap nhit cie quy dinh hién hinh cta nha nude vé cong tie quan Iy
diiu tur. (myg dyng cong nghé thong tin trong quan ¥ dy dn déu .



¢) Giai phip vé phat trién ngudn vin vi nang cao tiém lye ai chinh

- Tin dung moi nguodn lye dé huy dong nguﬁu von vay tir cie ngin hing va cde 1o
chitee tin dung.

- Xdv dyng va trién khai ké hoach thu xép von, hodn trd von cho edic 1inh v e sin
st kinh doanh, diu te phat trién cta Céng ty trong trung va dai I'mn

- Day mgnh trién khai cac giai phip dé huy dong nguc:-n \’-DH on dinh. liu dai, chi
phi sir dung von huf;'l I¥ dam bio di ngudn phue vy cho sin xudt kinh doanh va diu tr
philt rién ¢de dy dn mai: Von chu s hiru (lgi nhudn gitr I.,u tir hogt dong Kinh doanh,
phit hanh thém ¢o phidu tiang von didu 1¢): Von vay (vay ngin hang ngin han. dai han):
cie ngudn von khic (thué tai thnh thué tdi sdn hogt t.ld._ml..j.

- Huy déng. sir dung von ding mue dich, hi¢u qua vi an toin, me Chu sa hiru
dirgre bao todn va phit trién: trich quy déu tur phit trién hing n:un tir nguon lgi nhu.,m dé
lai & tich lity bo sung von dn.,u 1¢: xity dung phuung an tang von dicu 1¢ rinh cdc cip tir
nguon Quy diu phiit trién trich IJJF wr Lei nhudn dé lai (dyr kicn tang cho giai dogn
2028-2030): tin dung 1oi da ngudn von vay tin dung cho 10 thiu 70%/téng mire diu tu
cie dy dne thoi gian huy dong dam bao thai gian, lién dj thye hign dy dn: xdy dyng va
wién khai k& hoach thu xép von, hodn trd von doi vii cde khodn von vay cia Cong ty
dam bao higu qua va dang quy dinh cda phip lugt.

- Cin dbi ké hoach sir dung von hii hoa gifra ¢ae nim.
d) Giai phip vé phat trién ngubn nhin lye
- Khong ngimg cai tién, ning cao chiit luromyg Llllll..mli. tuven dung. dido tgo; thurdimg

xuyén hoan thign hé¢ thong tiéu chudn, chire dunh nghé nghiép, h¢ thong thang bing
liromg. dinh mire lao ddng.

- i sodt xde dinh s luromg ngudn lye gin bo 1 au ddi vl Cong ty dé dio tgo. ning
cie trinh do, tay n;;.hu,. ché do tién lwong vi sir thing tien dé thu hat nguon nhin lye chit
fugmg cuo, con thiéu thude cie 1inh vire san xudt kinh doanh chinh.,

- Fimg buoe xiay dyng doi ngi quin Iy cic phong ban, phin xuong duge dio o
bii ban. chuyén nghiép. ¢6 trinh dd chuyén mon cao, phim chit dio dire 1ot thong qua
wde eidi phip: (1) Lam 161 ¢ong tie quy hoach cin b lanh dao cie cap :-..ap don vy, LHF
eong 1y vit cip chién lwgre). Ciie cin bo lanh dao. quy hogeh lanh dao ean bio dim co
phiam c¢hit dao dire 161, nﬁm virmg va van dung sing tgo dwdmg 16i. chinh sich cua
Dang. Nhit nuie vio thye tién doanh nghigp. ¢ tr duy dot pha, dim nghi. dam lam,
divm chyu trach nhigm vi lgi ich chung cua Cong ty va don vi: (ii) Dio tao ning cao
trinhi O chuyén mon, nghi¢p vy trong quan trj diéu hanh doanh nghi¢p: giam sat chiit
che v Iy nghiém cage bicu hign tiéu eyre. loi ich nhom, lgi ich ed nhan, vi pham phip
ITHIS

- Xiy dyng co ché chinh sich dde thir cho ngudi lao dong trong dicu kién vit va.
ning nhoc: chudn bi da lye lugng u.mg nhin k¥ thudt cic nganh nghé chinh; thye hién co
ché dinh gid két qua thyre hign cong viée ddi vai lao dong quan 1y: ting cuimg tyr dio tao
nhin lyes dong vién, Khen thudng Kip thai, 1o sir thang tién ding doi trong:

- Ticp tue etr edin bo nhin vién di hoe hoi, tham quan thye ¢ i cide mo trong vii
peodi TR hofie nude ngoai ¢o trinh dg cong nghg tién tién va h¢ thong quan trj doanh
nghicp hign dii; 10 chire cdce chwong trinh dio o, trao doi th:]:ri..‘ll gin. trao doi Kinh
nghi¢m yuan Iy, viin hanh: cdp nhit. ndng cao kicén thire cho ¢in bd quan 1¥ vi ngudni lao
dong v thi trucmg ning lrgmg canh tranh. phit wrién ndng leong i o, niing luong mdi,
st dyng niing |'lrl_'lI'I[_.lIL"I kiém vi hi¢u qua...
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¢) Gigi phap vé bao vé moi trurdmg vil (g pha viai bién doi khi hiu

= Duy tri viin hanh ¢o hi¢u qua cde cong trinh moi trutmg da diu ., thue hién
cong e bao ve moi truomg thudmg xuyén, widn thu cice thu e, quy dinh phép luat cia
nhi nude vi dia phuong trong linh vire quan 1y moi triromg.

- ling unmg diu tr cie cong trinh dam bdo mue tiéu moi truromg mot cich tong
the, nhit 13 cde cong trinh cai thién moi trudmg canh quan cic mat bang san xudt, moi
umrn;, ldm viée nham timg budée hodn thinh mye ticu "E}u.l cOng vién vio trong mo, nhi
miay ™, Xanh hoa moi lruimg khai thic mo™; dong thoi trién khai thire hign quan 1y moi
truemyg theo Tiéu chi moi tridmg “Sang - Xanh - Sach™ ma TKV da ban hanh.

- Frién khai thue hign cdc dé dn bio vé moi tririmg ddi han caa TRV, lim co sa
cho cong tic chi dgo diéu hinh tr co quan qu:m ly dicu hanh dén cie don x; thinh vién
duge chu dong, tong thé, dung. b viai ede quy hoach lién quan. phit hgp v Chién luge
phat trien sun xudt kinh doanh cua todn Tip dodn.

- Quan IV vi thye hién eong e bio v¢ moi trudmg vai trinh dd khoa hoc cong
nghé hién dyi, L..'. thudit tién tién: tiép tue chi trong r.qu tr doi mai cone nghé trong ky
thudt khai thic mo him 1o, 16 thién; xiy dymg vi trién khai K& hoach hanh dong giam
nhe phit thai kKhi nha Kinh, thich (mg Vo bién doi khi hau cua Tap doin Cong nghiép
Than - Khodng sin Viét Nam giai doan dén ndim 2030. dinh hurdng tai 20507,

- Tirng bude nghién ciru va trién khai thye hién mye tiéu “Phat trién mo hinh kinh
1 tudn hodn, ndng cao chudi gid tri khai thic khodng san cia TKV™ nhu: nghién ciru
trien khai @i ¢hé nude thai mo sau xir Iv thinh nuwde sinh hoat: thu hoi, ¢he bién dit da
thei sau khai thae khodng sin i cic mo than va tro xi nhi mdy dién thinh vt ligu xay
dirng vi san lip mat bing phue vu phit tricn kinh 1é cta ede dia phuong,

- Niiy dyng ke hogch quian 1y vi ddo tao cie ndi dung vé BVMT mot cich bii ban,
thiromg xuyen ddi v cae eip trong hé thong 16 chire sin xuit cia Tip doin dé trién khai
thue hign tong thé, dong b, hidu qua; ng curdmg nghién el khoa hoe. hop tde quie 1é
trong finh vire bao v¢ moi trudmg, img phé bién doi khi hiu.

o) Cridi ph;ip vé i co edu, 1O chire sin xudt

- Cor ¢du 16 chire quan 1y diéu hinh tidp we thyre hién: (i) Hoi dong quan trj 05
thiinh vien (Cha tich va 04 thanh uunj (it} Ban kiém soat 03 thinh vien (Truang Ban vi
02 thinh vién); (iii) Ban 1anh dgo dicéu hanh 06 thianh vién (Giam doc. 04 Pho Giam dée
vir Ké todn tewomg): (iv) 14 phong ban v 37 phin xuang bio dam hi¢u lie. hi¢u quit vi
i ledin

- im st vin ban hurimg din TKV mdi ban hinh vi di¢u Kién thue 1é sin Xt
trmg nim cua Cong 1y dé |1u| hanh ri wal. sap up lai cie phin xwong san xudt, phong
tham miru cho pho inrp 50 lugme diu moi san xudt vi v 1¢ lno dong cic khu vie quan
Iy, phuc vy lI1.1p hon mire TKV quy dinh dé thire hién mye tidu *Doanh nghiép it nguoi -
Iién Iremge cao™,

i) Giiai phap vé phul tricn viin hoa doanh nghigp

- Tidp tue phat trien Quy tic tmg xu Ty hio 1) Lun;_, nhan Mo than "-.’.m;_, Danh™
kém theo Quyét dinh -.u 4192/QD-TVD va Quy dmh vé vige cham diém Don vi Van hoa
kém theo Quyét dinh :m 478/0D-TVD vdi cic noi dung: xde dinh str ménh cua Cong ty:

il L!]Hh cie gia tri eot 13 trong hogt ddng cua Cong ty; hinh thinh cic tidu chuin img
su. md G truyen thong va cie diic diém hinh thire cta viin hoa doanh nghic¢p.

- Llinh thanh viin hoa doanh n-..hu,.rr I.n con ngwod [ trung @m. Theo do, ciae myc
téu cua 10 chie khéng duge ddi lap vai lgi ich cua ngwdi lao dong vi hé thing quan Iy,
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cin dam bao sy twong tie gita LI.IDL nhin vién vi quan 1y, Chi trong cich thire truyén
dut vin hoa doanh nghu,p W ngwdi quan ly sang cip dudi, tir nhin vién ¢ kinh nghi¢m
sang thimh vién mai trong nhom.

- Chi trong van hoa muc tidu khi boi canh bén ngoai thay d6i. Chi trong viin hod
cua timg don v trong Cong ty (b phin. phin xuong. nhom/d/ddi cong tic) trong khi
viln win tha van hoa doanh rlj__hn,rr chung cua Cong ty.

5.3, Giai phap cy thé phat trién sin xuit kinh doanh

= Ihiim do. khai thic: Tiép e thim do, dau tr dy an, khai thic cic mo than theo
Quy hogeh tong thé vé nang lugng 4.|um. gia thosi ky 2021 - 2030, tdam nhin dén nam 2050
duge Thu urdmg Chinh phu ban hanh tai Quyét dinh s6 893/0D-T I'e ngdy 26 thing 7
niam 2023: diy nhanh cong tic thim do. dinh gid Wi nguyén, wir lugng than Cong ty
dirge pino quan I¥ dé chudn bi ngudn thi nguyén tin ¢dy cho diu tr phit trién bén vimg
Cong Ly,

- Cong nghg khai thac, dao l6: Day manh diu tr doi mai eong nghé theo hudmg
Ling cuimg dp dung co gidi hod [phun ddu sau ndm 2030 ¢6 hai 16 chg C GH), tr dgng
had v chuyen doi so; nghién etru dp dung cie cong nghé khai thic khong dé lai try than
baw ve, sur dyng try bao vé nhin tgo: dp dung cic giai phip k¥ thugt d¢ giam tlm.u y ¢
ton thiit v ting ty 18 thu héi than sach. T6 chie phin ludng tuyén vin ti. tuyén tiéu
than hop Iy theo cice khu vire khai thac than . - ¢ tuyen ticu than ngdin nhit, hanh trinh
dong than chay qua it bang tai/mang cio nhit du tiét kiém nhin lue.

- Cong tae chudn bi dién phai bim sdt tién do khai thie cdc 16 chy, lich dao 1o dé
dito cie puromg ddo 10, mii thi cong trong diém bio dam khong dé chim dién, nhév dién
b thae va phai dam bao dién du phong,

- Tiép tye nghicn clru dp dung cong nghé mdai phi hop tang ty 1€ co gidi hod khiu
s dong b bao I:-'-”“ ca via doe.

- Cong tie chuan bi dién phai bim sit 1ién do khai thac cac 10 che, lich dio 10 dé
dito cie guong dao 10, mii thi cong wong diém, dam bio Lhﬁnb dé cham dign, nhir dién
khai thie va ludn ¢o toi thicu 20% digén lo chy dur phong; moi khu vire ¢6 it nhit 1 dién 1o
chig dd dio 10 khai thong xong. 1ap dit :J:n du thiét bj 16 // déu, 16 // chan;

- Ché hml pha tron than: hodn tlm,n cie phirong thire sing tuvén, ché hn.,n vai
cong nghé tién tién, hién dai. linh hogt ... bao dam san pham than sau sing wyén, ché
bicn khidng con sot tap chit lan trong than,

6. Ciie rii ro ¢6 (hé sinh hutmg dén hoat dgng sin xuit kinh doanh cia C9 Oung 1y vil e gidi
phiip quain tri kinh doanh, Kiém sodt chi phi vi quein tr! ruii ro;
6.4, Ciie vaii ro anki fnivong dén ol dlhargs sean xuiit kil doanh:

Cong ty CO phin Than Ving Danh - Vinacomin li mot don vij khai thae than hiam
[0, Do dé e nhimg rui ro ¢d thé anh hudng trre ticp dén hogt dong san xudt kinh doanh
vua Cong 1y nher sau:

- Nhimg rai ro khong ludng trude khi tham do dinh gid trir lugng than @ dé siu
hom 300m so vai mye nudce bién do hyn ¢ché w trinh d¢ cong nﬂh¢ thim do, phuong phip
ddnh gid. chi phi ddu tr cho thim do 16n, sai s6 cao vi do tin cdy thép:

- Han ché vé dp dung co 2ion hoa, wr dong hoa biing cong nghe Khai thic than
bing phiromg phap him 10 o cie ting sau. dicu kién dia chit phire tap. thong tin l-.lmnj, tin
ey rul ro Ve mat an todn cho con ngudi va cong trinh, thiét bj may moe cao, din dén
ndng sudt thap. gid thinh than cao vi khong dam bao hicu qua din tr v loi nhuin kinh
dounh:
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- 1) Vigt Num hidu sut sir dung ning lugng trong cie nhd may nhigt di¢n chi dat
28 dén 32% {llhlp hon mie the gigi 10%), hi¢u sudt cic 1o hoi cong nghiép chi dat
khoang 60% (thip hon mire trung binh cua thé gidi khoang 20%). Do do lugmg than ticu
lao cho mot don vi nang lugng cia Viét Nam cao hon nhiéu kKhong chi so v eie nude
phit trien. ma so ca vii nhimg nurde trong kKhu vie. Imeg thiri gdy ra 6 nhiém moi trurimg

Vil ting phit thai Khi nhi Kinh (GHG) 1o ra I'LII ro cao v tinh tudn thu phap ludt va quy
dinh ve bao v¢ moi tridmg trong nude vi qude t&. Hién nay Chinh phu dang trién khai
xiy dumg cie dir dn phat trién nang lugng i o, cae dy dn nhiét dién din bi loai bo,

- Bién d6i khi hdu da lam mue nude bién ding, cic trin mura 10 1on xdy ra tic
dong lim dén eae cong trinh khai thac than ham 16 va eiie co sé hy 1.}n1=1_ ¢ thé bi ngirng
tr¢ vir thiét hai ndng né gay rii ro cao cho vige diu wr thaim do va khai thac.

- Rai ro tai chinh: Rui ro nay lién quan dén viée huy déng von, dén sir thay doi
cuta 1y gid héi dodi., Nhimg Khoan phat sinh tang ma khong buge Khiich hing chju.

IRui ro tiai chinh 1a rai ro phdt sinh tir 4o nhay ¢am cia cde nhin 10 gid ca thi
trwong nhu 13 sudt, ty gid, gid ¢ hang hoa, chimg khodn vi nhimg rui ro do doanh
nghigp swr dung don h.nf tai chinh - sir dung nguon von vay = trong Kinh doanh, tic dong
deén thy nhip cua du.mh nghiép.

- Rui ro 1di L.uﬂl Trong hogt dong Kinh doanh. héu nhu l-.ll ci cie doanh nghigp
déu pfml sir dung v un vay. Khi lap ké hogch Kinh doanh, tuy 1ai suit tién viry i duge du’
tinh, song ¢6 rit nhi¢u nhan 16 nim ngodi [m ki¢m sodt cia doanh nghiép tic dgng dén
i suit tién vay. Khi lam phat xdy ra, nhimg tinh todn, dy kién trong ké hogeh kinh
doanh ban diu bi dao 1on.

- RE ro 1y gid L s thay doi vy gid negoai (¢ ma doanh nehiép khong thé du bio
truow, rong trudmg hop cide giao dich eua doanh nghiép thue hién trén co sarty gia ngoai
[ i hing hoa di dege dinh gid trede, khi ty gid ed sy hién diong ¢d the 1o ra rii ro din
den thua lo. Tay theo quy mo sir dl.lllg ngogi 1&. doanh nghi¢p ¢6 thé chiu s6 16 do i ro
Ve 1y gid nhicu hay it. Vi du theo s0 lidu cia BO Tai chinh, viée kinh doanh xing ddu ctin
cie DN o nuede ta thivi gian qua di 16 teén | ngan ty dong do ty gid thay doi.

- Rui ro bién dong gid ¢i hang hoa: D6i v cic doanh nghiép 6 cie gino dich
mud. bin hing hoa theo hop dong ¢d dinh gid trong mot thoi gian ddi, rui ro bién dong
gifl i hing hoa ¢6 the s 1 mOt i ro lén. Dac biét trong trirmg hop nén kink 1é ¢o v 18
lym phiit cao, gid ca hiang hoa thay déi hing ngdy. DG vai da sé doanh nghiép san xudt.
san phim diu ra thudmg duoe ky hop dong theo don hing trirde khi sin xuit, khi 2id ¢
bicn dong. nguyén vit lidu diu vio tang, nhung gia bin san pham da ¢ dinh tir trude,
nguy e thua 16 1a it lan,

- Rii ro vé Gidy phép hoat dong: DGi vdi Cong tv 1a mdt hogt déng khai thic
Khodng sun do do vige khong thué duge dit, chim xin eip phép sé anh huong dén qud
trinh san xudt kinh doanh eta Cong .

6.2 Ciic gidii php qun tri kin doanb, kicm sodt chi phi v quin i i ro

- Ting cudmg kiém tra. Kiém sodt chat ¢hé ranh gidi mo vii @i nguyén khoidng sin
rong yud trinh san Xudt, vin chuyén. ché bién. ticu thy.

“Tidp we doi mai cong e quan 1¥ doanh nghiép. ludn tao ra va duy tri dong lye
phiat trién, mo rdng quan hé quoe té, phat trién thi treomg, duy tri vi ning cao sire canh
teanh e sén phiam.
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- Pua du an diu tu vio hoat dong ding tién do nhim dam bao hi¢u qua diu tu:
quan 1Y chiit ché e du dn dau tu, dam bao tién do huy dong von v trd ng dam bao tai
chinh lanh manh.

“Thwong xuyén ra sodt, bo sung, hoan thién hé thong cic chi tiéu cong nghé. tiéu
chudn co so, dinh mire kinh té - k¥ thuat. don gid. ... phue vu cho edng tic quan tri chi
phi. san lugng va chat lugng san pham.

-Niing cao chat lugng cong tic quan tri chi phi gia thanh, quan trj tai nguyén va
quan tri nguon nhan lue. Kiém sodt chit ch@ chi phi phat sinh tir khau diu vao dén diu ra
O Ll ca cie cong doan san xudl.

~Thiét 1dp hé théng co ché nhan dang. danh gid, phong ngira. xir IV riii ro trong déu
., san xuat va kinh doanh,

- Ung dung rong rii LﬂI'IE ngh¢ thong tin va cong nghé GPS vao cic linh vue quin
Iy quan Iy 1ai nguyén, méi truomg; quan 1v dau tr xdy dung; quan 1y vt wr, k§ thudt,
thiét bi, tai san ¢d dinh; quan 1y dinh mure, don gid: quan Iy cong tic hach toan kinh
doanh. Lip dit cic hé thong diéu khién ur dong trung tam cho tit ca cac khiu san xudt,
nhit 1a cic diy L:hu}-'a:“:n khai thac. vin chuyén. him bom, tram dién. cic nha maiy
tuyen...

I1. Tinh hinh hoat djng trong nim:

1. Tinh hinh hoat dong SXKD

a) Tinh hinh chung:

I.1. Thudn lgi: Nam 2025 la nam dac biét, dién ra nhi¢u sy kién chinh tri trong dai
cua dat nude tao khi the thi dua lao dong trong ¢ong nhin cin bo nguoi lao dong trong
Cong 1y, Duge sy oquan tam, gitp do. tao dicu kién cta cae co quan, ban nganh, dia
phuong va dic biét 1a TKV cong tac chuan bj dién. ede dicu kién san xudt duge Cong ty
xdc dinh va chudn bi Llfi}* du tir cudi nim 2024 nén da tao da 16t cho vige thue hién ké
hoach san xuat nam 2025, Mat khdc ludn nhin duoe s chi dao sét sao cua Ding uy, Ho
dong quin trj. Ban Giam doc Cong ty da ¢d cic co ché diéu hanh san xuit hop ly, thic
ddy san xudt. hoan thanh ké hoach TKV 2iao

1.2. Kho khan:

- Tinh hinh thé aidi liii‘i’l tue ddi mat vai nhiéu kho khan, thich thie. rai ro, tinh
trang bt 6n an ninh, chinh trj 1icé|'! tuc leo thang tai mot s6 quoe gia, khu vire, nhit 1a tai
Nga — Ucraina, dai Gaza.... Lam phat van duy tri 0 mire cao. chinh sach tién t¢ tai nhiéu
nén kinh té lém ln:p tue durge di¢u hinh than trong theo hudng that chit: gid ca hang hoa,
nguven vat licu thé oicr bién dong manh. do do lam anh hwong khing nho dén nén kinh
(¢ nude ta noi chung va TKV ciing nhu Cong ty noi riéng:

- Cong tac tiéu thu than cua TKY van ¢on gap kho nén luong than ton kho cua
Cong 1y ting cao. phdt sinh thém chi phi ddanh tai ¢on dong va vin chuyén than ra cic
kho chira. lam anh huong khong nho dén viée cin doi chi phi-doanh thu-loi nhugn.

b) Két qua thue hién mot s0 chi tiéu cha }'éu:

- Than nguyén khai tong sé: 4.292 nghin tin bing 99.9% ké hoach PHKD. Trong
do: (i) Than ham 16 3.777 nghin tan/3.775 bang 100.1% ké hogeh PHKD: (ii) Than 1o
thien25 nghin lfm".'li nghin tin bing 100%: (iii) Than mua cta Céng ty Than Udng Bi:
490/495 nghin tan bing 99% ké hoach PHKD:

- Than sach san xuit: 3.780/3.753 nghin tin bing 100.7% ké hoach PHKD
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- Mét 10 CBSX: 41.052/41.050 mét bing 100% ké hoach PHKD;

- Than tiéu thu: 3.748/3.753 nghin tan biing 99% ké hoach PHKD;

- Doanh thu than: 6.668/ 6.291 ty dong bing 106% ké hoach PHKD:;

- Lao dong binh quin: 5.788/6.280 ngudi. bing 92.2% ké hogch PHKD:

- Tién lwong binh qudn: 22.915/22.326 nghin dong/ngudi- thing, bing 102.6% ké
hogch PHK D

- Diu tv XDCB: Gid trj thye hién nam 2025: 530 1y dong/KH: 390 ty dong. dat
135%.

- Thye hign nghia vy véi Nha nude: Cong ty thye hign dfl}' du ¢de nghia vy viai Nha
nude theo dang quy dinh cua phip luit hi¢n hanh. tong so tién nop ngin sach ndm 2025
ld 1.226.7 ty déng;

- Hiéu qua san xuat kinh doanh: Céng ty da tién hanh thué kiém todn doc lip thyc
hi¢n ché dé kiém toan theo quy dinh. Loi nhudn trudge thué: 97,443 tv dong bing 114,1%
ké hoach:

- Két qua thue hign mét s6 chi tiéu tai chinh chi }-'E"u:

+ HE 56 ng phii trd/ Tong ngudn von: 74,4%: nam 2024 1a 72,58%

+ Ty st lod nhudin sau thué/ ']'fmg tai san: 3.04%: nam 2024 la 4,14%

- Ty sudt lgi nhudn sau thué/ Negudn von CSH: 11.67%: nim 2024: 14,06%

- MOt s6 cong vige Khac.

(i) V& 1o chire diéu hanh: Ngay tir ddu ndm, Cong ty da tdp trung trién khai ké
hogch san xudt kinh doanh di duge PHDCD thong qua; dé ra co ché diéu hanh va cic
giai phap cha yéu chi dgo. di¢u hanh ké hoach san xuit kinh doanh niim 2023, chi dong
cin doi san xudt - tiéu thy phit hop, ting cudmg sin xudt cde ching logi than thi trudmg
o nhu ciu cao: t@p trung diéu hanh san xuit theo nhu cdu tiéu thy.

(i) Vé cong Lic 1o chire san xudt: Thue hién {Juyél dinh so 1263/QD-TTg ngay
27/10/2023 cia Thi twdng Chinh phi phé duyét dé an tai co cdu Tap dodn Cong nghiép
Than -Khoang san Viét Nam; vin ban s6 5999/ TKV-TCNS ngay 07/12/2023 cia TKV
ve vide trién khai thue hién dé an co cio lgi TKV dén 2025, Cong tv 1iép tue ri sodt lgi 1o
chire san xudt thi co cdu lgi Cong ty dén nam 2025,

(iii) V& quan IV tai nguvén, ranh gidi mo: Cong ty di trién khai thye hién nhiéu
bien phiap quan Iv. dong thoi phdi hop chit ché vai cic cap chinh quyén dia phuong quin
I ¢hit ché nguon tai nguyén than, Khong dé that thodt, Trong nam khong dé xay ra khai
thie than trdi phép trong pham vi ranh gidi mo Cong ty duge giao quan [y,

(vi) V& quan tri doanh nghi¢p: Thye hién nhiéu giai phip quan 1y k9 thudt, diéu
hanh san xudt, tiéu thy sin phim: quan tr chi phi. quan 1¥ vt ur, lao dong tién luong, ké
todin thong ké, quan Iy dong tién: stra doi. bo sung, hodn thién mat s6 quy ché lién quan
dén quan 1y cua Cong ty phin hop vai di¢u kicén thyre 1€ cua Cong ty va quy dinh cia Tap
dodn. cua Nhi nuae.



2. T4 chive vi nhéin sy
a) Danh séch ban diéu hank:
ST Ho vi tén
| Ong Neuyén Vian Diing
Ong HO Quide
Ong Pham Thé Himg
4 Ong Vinmg Minh Thu

4

i

3 {th Trin Viin Thire

6 Ong LA Thanh Thuimg
7 Ong DS Van Tinh

8 BaTrdn Thi Thu Thao

17

Chiire vy Ghi chi
Q.Gidm die Mién nhi¢m ngay 0332025
Gidam ddc B nhidm ngiy 04/32025
Pho Gidm dice
Phé Gidim dée Micn nhiém ngay 22/8/2025

PPhad Giiim dioe

Ihér Giidn doe 136 nhiém ngiy 17/52025
Pho Giam die 136 nhigm ngay 017112025

K€ txin truomg

+ ONG: HO QUOC - GIAM POC, TVHDQT

- Criehi tinhy;
- Ny sindi:
- Quoe tich:

- 50 CCCD:

- LXK s

= Dia ¢l thuomg tr:

= Trinh do viin hoa:

= Trinhy b chuvén mon:
= rinh cong te:

v 2992-T2000

-

S2000-022007

v 32007-3/2010

=

+2010-022013

v 32013-072018

MNam

1406/1972

Viet Nam

022072012091 Cap ngdly 15012023; Cye edinh st QLHC vé
TIXH

Kinh

T 13b Khu 4, Quang Trung, TP, Udng Bi. Quing Ninh

12/12

-

K3 sur kb thie mao

Cong nhidn Khai thie 16 Mo than Ving Danh, Udng Bi.
Quing Ninh

Pho quan doe. PX.K4. K1 Cong ty than Ving Danh

Quan die, PX.K 11 Cong ty Co phin Than Ving Danh

Phd phong TCLD. Cong ty C6 phan Than Viang Danh-
Vinacomin

Trwomg phong TCLD, Cang ty C6 phin Than Viing Danh-



v

¥

082018 dén 03/3/2025

Uh3/2025

S0 6 phan nim gilr

I8

Vinacomin
Pho Gidm doe Cong tv CP than Viang Danh — Vinacomin

Gidm doc Cong ty CP than Ving Danh — Vinacomin

393 ¢6 phin

ONG: NGUYEN VAN DUNG - Q. GIAM DOC (dén ngay 03/3/2025)

= (310 unhe:

- Ngily sinh:

- Quoe tich:

- 5o ¢chimg minh nhin din;

- D3 e

= Dia chi thudmg

- Irinh o van hoa:

Lrinh ¢ chuyén mon:

- Qi trinh cOng Lie:

v

<,

¥

U 1993 - 06/1995
(71995 - (03/1997
OH 1997 - 1022004
| 172004 - 0322008

(2008 - 032016

(2016 -14/1/2020
15712020 -15/49.2024

1692024 dén 03/3/2025

SO ¢o philn ndim giir

Nam

L7197 3

Viet Nam

035073002795 Cip nedy 14/3/2019: Noi ¢ip: Cue canh
sdt quan IV hianh chinh Ve triit wr xd ho

Kinh

Thanh Son, Udng Bi, Quang Ninh

12/12

Ctrnhén ke wdan

Cong nhian nha mdy co khi Cam Pha

Cong nhéin phin xuong 6 16, Mo than Ving Danh
Nhin vién phong K¢ hoach, Cong ty Than Vang Danh
Pho phong Ké hogeh, Cong ty than Viang Danh

Truomg phong Ké hogeh Cong ty CP Than Ving Danh -

Vinacomin
Pho Giam dioe Cong 1y CP than Viang Danh — Vinacomin
Pho Giam doc

Quyen Gidm doe

5.097 ¢ phin
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Ong TRAN VAN THUC- PHO GIAM DOC, TVHPQT

- Giigi tinh: Nam

- Nady sinh: 03/01/1980

- Quoe tich: Vit Nam

- 86 ¢himg minh nhan dan: 100714172 Cip ngay 0909/2011; Noi edip: CA-QN
- 12 e [Kinh

= Pia chi thuomg tra: Nam Khe, Udng Bi. Quang Ninh

- Irinh do vin hoa: 12/12

= Trinh dg chuyén mon: IK§ s Xdy dymg Cong trinh ngam va Mo

- (el trinh cong tae:

v Tirthang 082003 Nhiin vién Phong KT-K'T. Cong ty than Vang Danh

v Tirthang 022011 Pho quan doc PX.KI12:, Cong ty CP than Vang Danh -
Vinacomin

v L thang 102011 Pho phong K'T-K'T. Cong ty CP than Vang Danh — Vinacomin

v Lo thidng 32016 Truong phong KCM., Cong tv CP than Ving Danh —
Vinacomin

v Tir thang 32022 dén | Pho Giam doe. Cong ty CP than Viang Danh— Vinacomin

nay

S0 eo phiin ndm gidr 1.000 ¢6 phin

% ONG: PHAM THE HUNG - PHO GIAM bOC

- (1 tinh: Nam

- Nusiy sinh; 23/09/1967

- Qude tich: Viét Nam

- Can eude cong dan: 022067000936 Cap ngiy 13/6/2017: Noi ¢ip: Cuc canh sit
PLQL

-1 in 1o Kinh

- D chu thudmig ir: 104 Khu 4. Vimg Danh. Uong Bi, Quang Ninh

- Irinh do viin hoa: [0/10



= Frinh Jdg chuyén mon:
- (Quit trinh ¢ong tac:

v VY92 —6/1998
v TIIN98 - 22008

v 32008 - 102016

v 112016 -92018

v 02018 -22019
v 32019 dén nay

S0 <0 phin nidm pitr
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K sur Cor dign mo

Cong nhin the tién, PX.Co dign 16, Mo than Ving Danh,

Nhin vién. Phong Codién Cong ty than Ving Danh

Pho phong. Phing Co dién-Vin tdi Cong ty Co phn Than

Ving Duanh,

Quin dde phin xuomg Vi tai 16, Cong ty C6 phin Than

Ving Dunh.
Trgr Iy Gidm doe, Cong tv Co phan Than Ving Danh,
Pho Gidm doe, Cong ty CO phin Than Ving Danh,

1438 ¢b phiin

. ONG DO VAN TINH - PHO GIAM bOC

- Cinn tinh:

- Nudiy sinh:

- Quoe tich:

- S0 CCCH:

- X 1ok

- [ chi therimg

= Irinh o viin hoa:

- Fanh di chuyen mon:

- Chudt trinh cong tae:
Tir 372006+6/2013
Fie 7/2013+8/2013
P 92013022016

b 3/2016+3/2016
Fir 42016462016

Nam

U6/ 1981

Viét Nam

036081022659, ngdy 28/09/2021

Kinh

T6 26 Khu phd Quang Trung 7. Phuimg Udng Bi,
Tinh Quang Ninh

L2

Thae sv khat thie mo

Nhin vién Phong K I-K'T, Cong tv CP Than
Ving Danh _

TO trwomg sin xudt Phong KT-KT, Cong tv CP
Than Ving Dunh

Pho quan doc. PX.KT8 Cong ty CP Thun Ving
Danh

Nhiln vién Phong KT-K'T, Cong tv CP Than
Ving Danh

Pho trirdmge phong, Phong KT-KT. Cong ty CP



I'tr 7/2016+9/2016
Lo 1072016 + 3/2020

[0 -42020 dén 10/2025

Lir 112025 dén nay

S0 ¢o phan ndm giir
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Than Vang Danh

' Pho quan doc. PX.KT7 Cong ty CP Than Ving

Danh

: Quan doe, PX.KT7 Cong ty CP Than Vang Danh

Uy vién BCH Ding bo Cong ty: Quan dée.

 PX.KT7 Cong ty CP Than Ving Danh

Pho Gidm doc Cong ty Co phan Than Vang Danh-

Vinacomin

93 ¢o phin

2+ ONG LA THANH THUONG-PHO GIAM bOC

- G tinh:
- Ngaw sinh:
= {hiuﬁu: tich:

~SoCCCh:

- 3t o

= P ehi tharomg e

- Trinh do viin hoa:

- lrinh do chuyvén mon:
- (Jut trinh cong tae:

08 2006-11/201 1

12/201 1

01 2012-02/2014

(03/2014- 04/2015
03/2015-02/2016
(U3 2016-022019
U3/2019-122019

01/2020-12/2020

Nam
19/10/1983
Viet Nam

022083010486 cip ngdy 26/9/2023, noi cap: Cue Canh

siil

kinh

To 138, Khu 4. Quang Trung, Udng Bi. Quing Ninh

12/12

Thae sy khai thae mo

Nhin vién Phong K¢ thudt khai thae Cong ty than
- Ving Danh

Chim dit HPLD sb 1772/QD- TVD- TCLD ngiy
0812201 1(Co quan quan Iy diéu hinh Cong ty me

Tap doan CN than khodng san VN)

Chuyén vién Ban ky thugt - Cong ngh¢ mo Tip doin
Cong nghiép than KS Viét Nam- Trung tim di¢u hanh
san xudt tai Quang Ninh

Pho phong: Phong ké hogch Cong ty CP than Méng
Duong -Vinacomin

Nhin vién Phong Ky thudt - Khai thic Cong ty CP
than Vitng Danh - Vinacomin

Phe phong: Phong Ky thudt - Khai thac Cong ty CP
than Vang Danh - Vinacomin

Pho quan doc PX khai thic 12: Cong tv CP than Ving
Danh - Vinacomin

Quan doc PX khai thde 12: Cong ty CP than Ving
Danh — Vinacomin



O01/2021-03/2022
04/2022 — (05/2025

T 17/5:2025 dén nay

S0 ¢o phin nam gitr

g

Phd phong: Phong Ky thudt cong ngheé mo, Cong ty
CP than Ving Danh - Vinacomin

Truong phong: Phong Ky thudt eong nghé mo, Cong

ty CP than Vang Danh - Vinacomin

Phé Giam dbée Cong ty CP than Ving Danh -

Vinacomin

500 ¢6 phin

@ BA: TRAN THI THU THAO - KE TOAN TRUONG

- Lndi tinhe
- Nedy sinh:

= Quoe tich:

- S0 ¢himg minh nhdn déan:

- Din toe:

= Dija chu thurdmg trd;

< Lrinh dd viin hoa:

- Trinh dd chuyén mon:
= Qud tranh cong tie:

[ L2003 - 042004

(42004-02/2013

0372013 dén 03072017

U3/72017 dén 18082017

19082017 dén nay

S0 ¢d phian nim gitle

by SO luong edn bo, nhin vién:

NI

O8/01/1982
| Viet Nam

(0221.8200.5887

Kinh

Thanh Son. Uong Bi, Quang Ninh
| 12/12

Cr nhin kinh 1€, chuyén nginh ké todn
Cong nhan phan xwong Ché bién than - Cong ty than Ving
Danh

Nhin vién Phong TK-K'T-TC Cong ty CO phan Than Vang
Danh - Vinacomin

Pho phong TR-KT-TC Cong ty Co phin Than Vang Danh -
Vinacomin

Negudi phu triach ke todn Cong ty. Quyveén Truomg phong TK-

KT-TC Cong tv Co phin Than Vang Danh - Vinacomin

K€ toin truomg Cong ty

68,477 ¢6 phin
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- Lo dgng sur dyng binh quin nim 2025: 5.788 nguoi/6.280 nguti o dong ké hoach l'n*inj,
9224, Tang 50 lao dong tare 1€ i thai diém 31122025 13 5.636 nguoi, giam so vai thii diém
OLOL202S 1 47 ngurin,

3. Tinh hinh du e, tinh hinh thue hién cie diyin:

3.1. Két qua thyre hién diu e

- Giid tri thure hién: 530 tv dong/KE hogch 390 tv dong, bang 135%,

- Gidi ngdn: 526 tv dong/Ké hoach 419 ty dong. bing 125.6%

3.2, Tinh hinh trién khai mit s6 dy @i trong ké hogeh:

- Vé thire hi¢n ede dy an trong diém:

¢ Dy dn nang cao ndng lpe vin tai phye vy ~..m xual giéng nghiéng: Theo cie

Ciidy phép khai thac than thi sau ndm 2025, dién san xudt dao 10 vi khai thae wiéng mire

Sl0540 sE giam din vt mire +0/-175 s¢ tng Ién din dén s6 nguoi di lai bing 1oi qua
cie gicng Ving Danh kKhodng 1.030 ngudi dén 1.202 ngwirilca, -:Jn vily. Ldll xiie dinh tong
the nhu cio di lgi va ndng lye vin tai coa cic thiét bj theo thyre té san xuit cia mo Viing
Dinh. Cong ty da t6 chire diu tr 01 hé thong i vo cure mi higu KS-900/250 tron bo dé
ldp dit tai 10 giéng nghiéng chinh mire +1 10/-200 {niung Viang Danh véi nding lue vin tai
durgre U8 toa xe cha duge 192 n},uum,huw.n. gidh trf tong mire ddu tr 1a 119 1y dong. Pa
lip dit hoan thign dura vao sur 1.Iun;_. tr thiing 12/2025 da g ,:__np phiin n.ml, Caao n.lng lure wiin
Ll ngudi qua giéng, giam thoi gian dl lai diw co. tang thoi gian tham gia san X,

" i iin Khai thic him 10 wcmg sdu durdi mire =175, Mo than Viing Danh:

(i) Vé hd so chi truong diu tr vt quy hogeh chi tiet 1y 1¢ 1/500: DA duge dia
phuong chip thudn v phé duyét; da o chire cong bo quy hoach tai dia diém thyre hién
dur e

(i) Vé bio vdo NCKT: Theo y kién chi dgo cua TKV, Cong ty da don dée, phdi
hop vl Cong 1y CO philn wr vin diiu wr mo va ¢ ong nghi¢p, Vién Khoa hge cong nghé
mo hodn thign ngi dun;. dir dn. trinh TKV thing 112025, Ni dung dy dn di duge bio
cio Hoi dnm_ thanh vién TKV xem x¢ét thong qua thang 12/2025;

(iii) Vé I dp bio cdo DTM: Da hoin thién bdo cio, thue hign tham viin xong tai Bo
NN-MT. so NN-MT va UBND phuimg Ving Danh theo quy dinh: da trinh B NN-MT
thdng gua bio cdo DTM caa dy an. Ngay 20082025, Hoi dung. tham dinh di kiém tra
hi¢n trudmg va ngay 22/8/2025 da hop i ding llmm dinh, DTM cua dir an da duoc
chinh stra ho s theo v kicn eda Hoi dong tham dinh nop lai Bo NN vi M1 vio Ny
06:012026: DTM cua dy an di duge Bo Nong nghiép va Moi triimg phé duyét 1
( 'Ll"n.[ dinh 80 474/ OD-BTNMT, ngay 050272026,

(iv) Ve ehi triromg chuyén muce dich st dung rimg sang mue dich khae: Hoi déng
nhin diin tnh Quiang Ninh da thong qua tai ky hep thing 6/2025; Cong ty di hodn thién
thu e nop tidn wong rimg thay thé v da duge S NN-MT xie nhin vao ngiy
FO7 2025, UBND tnh Quing Ninh di co Llup thuan chuyén myc dich rimg sang mue
dich khide wi phudmg Vang Danh. tinh Quang Ninh tgi Quyét dinh 6 3549/QD-UBND,
ngday 19/9/2025,

(v) Ve chuyén muc dich str dung d.il sung muye dich khde: Ho s di duge phudng

Ving Duanh xde nhin. du trinh h-.: so xuong So NN&MT vi duge UBND tinh Quing
Ninh plu. duyét tai {,‘.im é dinh 50 3588/QD-UBND ngiy 23/9/2025.
Flyr an Dt ca o mo rong khai thae 1o thién via 4 + 8A Mo than Ving
Danl: Thie hién xong xin edp phép khai thae dir dn Jdiw b cai tao mer rong Khai thie 19
thicn via 4 + 8A Mo than Vang Danh da duge B NN-MT cap |1]||.:|} vilo ngay
31072025, dang tién hanh edc tha tue thué ddt,
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+ D& dn khoan khao sat tham do khu Canh 2d. Mo than Vang Danh da duge Bo
Nong Nehigp va Mai truomg cip phép tham do khodng san. Hién dang LCNT dé lap
phuong dn thi ¢ong,

Cde du in da hoan thanh nam 2025:

- Dy an ddu tu hé 111u11h, tr dong hda tuyen vin tai 10 cho-Gid tri thue hién 9.3 Ly
dong/ TMDT 10.5 ty dong

- Dy an diu tur thiét bi midy combai diao 10 - Gid tri thye hién 15 tv dong/TMDT
19,5 1y dong

- Dy dn ddu tr thiét bi duy tri sin xudt nam 2023-Gid tri thue hién 83 Ly
dong/ TMIDT 92 1y dong.

- I an diu tur thiét hi duy tri sin xuit nim 2024- Gia tri thue hién 88 (v
dong/ IMDT 97 tv dong.

- Dy an dau tir thiét bi khiie phue sur ¢d do anh hudng cua biio s6 3- Gid tri thue
Lign 3 1y dong/ TMDBT 7.5 ty dong.

- Dy din ddu e thiét bi phue vy khai thie dao 16 nam 2024- Gid i thye hién 77 ty
tlmw IMDT 84 ty dong

- Dy dn diu tu tr dong hod, gidm sdt tram phin phoi 6 kV ham 1o- Gid tri thue
hicn 8.6 ty dong/TMDT 9.9 ty ddng

- Du dn diu e XDCT cai ao niang cao ning lue sing tuyén va we dong hoa Nha
may twuyen Vang Danh 1 - Gid teg thue hién 79 ty dong/ TMDT 89 ty dong.

= Dy dn didu tee thict bi ndng cao nding lue san xudt- Gid tri thue hién ndm 2025: 79
v dong ITMEYT 83 tv dong,

b Cide dyr dntrong diém dang wrién khai:

- D dn nang cao nang lye vin i phye vy san Ut uim" nghicng- Gia tri thue
hién nam 2025; 56 ty I.EUI'lUfI"'vID| 101 tv dong dat 55% KH. Ly ké thue hién dén
31122025: 57 v dong/TMDT 117 1y dong.

- Dur an diu e thiét hi duy tri sdan xudt nam 2025- Gid tri thure hién nam 2025: 87
ty dong/ K1 ban dédu 70 ty dong, dat 124% KH. Ly ké thye hién dén 31/12/2025: 87 Ly
dong/ TMDT 188 ty dong.

- Dudn ddu tr hé ll't:::ng 2o vét bin him 10- Gid tri thue hién nam 2025: 2.6 Ly
dong/KH ban dau 2.2 ty dong. dat 116% KH. Liy k& thye hién dén 31/12/2025: 2.6 ty
dong TN 14 1y dong.,

- e dn daw e thice b phue vu Khai thic ddo 16 nadm 2025- Gid tei thue hién nim
"‘U_‘,"\: 175 1y dong/KH ban dau 66.5 ty dong. dat 260% KH. Lay ke thye hién dén
1/12/2025: 173 ty dDI‘lL' [MDT 186 tv dong.

- D dn ddu tu bo sung thiét bi phuc vy cong tic thong gid vii quan Iy kiém sodt
khi mo-Cong ty C6 phin Than Vang Danh- ‘VIELLLLJII‘LJH- Gid tri thue hien nam 2025: 8 ty
dong/KH ban dau 5 ty dong. dat 159% KI. Loy ké thue hién dén 31/12/2025: 8 tv
ddne IMDT 44 1y dong.

- D dn: Dau e thict bi duy tri 10 chy co g1 hod- Gid te thue hién nam 2025:
Aty dong/KIH ban diu 12,5 ty dong. dat 108% K. 1. fiy ké thuc hién dén 31/12/2025:
Sy dong/ TMDT 71 ty dong.

fad

Lad
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llll,r an diu tur cai o he l.hmu, thong gio Gieng Viing Danh- Gid tri thye hién
nam 2025: 6.7 v dnng’hl{ bun diu 10 1y dong. dat 66% KH. Liy ké thire hién dén
31/122025: 6.7 ty dong TMDT 39.5 ty dong.

- Dir dn diu tr hé thong thiét bj co £ioi hoa 1o chy gidn meéni- Giid trj thyre hign
ndm 2025: 0.4 1y dﬂngﬂ\“ ban dau 0,2 h dong. dut 181% KH., Lay ké thire hién dén
31/12/2025: 0.4 ty dong/ TMDT 12,5 ty dong

- Dur dn ddu xdy dirng Tram xor Iy nude thai sinh hoat, Lﬁng 1y CP Than Ving
Danh - Vinacomin- Gid trj thye hign nam 2025 3 1y dong/KH ban diu 1.6 ty dong, dgt
1929 K1, Ly ké thyre hién dén 31/12/2025: 3 1y dnnge IMDT 5.6 tv dong,

- Dy dn ditu r thiét bj mdy combai dio 10 - Gia trj thye hién 15 1y dong/ TMDT
19.5 1y ding.

- Dar din ddu e e dong hod. gidm sat trgm phin phoi 6 KV him 10- Gid e thye
hign 8.6 1y dong TMDT 9.9 1y déng

- Dir an diu tr XDCT cii tgo n nang cao ndng lye sing tuyeén v e dong hoa Nha
may wyen Ving Danh 1= Gid wj thye hién 79 v dong/ ITMDT 89 1y dong.

- D din ddu tr xdy dung Tram s Iy nude thai sinh hogt, Cong ty CP Than Viang
Danh - Vinacomin- Gia trj thye hig¢n ndm 2025: 3 ty dong/TMDT 35,6 1v dong.

1.3, Tinh hinh thanh todn. giai ngin

- Cie cong trinh, hang muc hoan thanh, Cong 1y di hoan thi ien thu tue giai ngdn
theo quy dinh. Gid e giai dy kicn nam 2025 wae dat: 526 ty dong/Ké hoach 419 Ly dong.
bing 125.6%. Ké hoach.

Cic ng.uuu von st dung cho cae dirdn trong ndm 2025 d3 duge Cong ty tudn tha
theo quyét dinh dirge duyét, ein doi vai kha nang thue hién, theo dung chu truong cua
Fap doan Cong nghi¢p Than - Khodng san Viét Nam va cic Ngin hing thuong mai,
dam bao ¢o du von trong cong tie XDCB,

- Cae ngudn von hién ¢b cta Cong 1y vi vin huy dong khae duoe bo tri cho e
dir dn I pha hep.
4. Tinh hinh tii chinh:
u) Tinh hinh i chinh:

_h 1§ %
s Chi ticu A Nam 2024 Niam 2025 ting,

i e —LLLL

| ;
I | Tong gid tr tai san dong | 2472.184.635.346 | 2.563.111.540.640 3.68
2 Doanh thu thudn dong | 6473476824880 | 6.668.850.345.722 3.02

Lot nhufin thudn tirhoqt. |

3| dong kinh doanh dong | 119944.737557 | 91.292.736,647 -23.89
4 | L nhudn khic | &mg G66.730.560) 6.1531.106.757 | 53628

! = - i —
S| L nhugn tude thud dong | 120911468117 | 97443843404 | 1941
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8 J I .oi nhudin sau thué dong | 95328871179 | 76.555.782.938 -19.69
=1 T = {
7 | Iy ¢ lgi nhudn tri co tire | %o 8 5 -37.5
b Cihe chi tiéu i chinh chi véu:
' | %
e Ky o | Ky hio sS
| S | PV io204 | cio2025 | 20252024 g:.:ﬁ
B \ Chi tiéu vé kha niing thanh todn: l
¢ Hg 56 thanh todn ngdn han = Tai : .
- san ngfy} han/Nor ngf_l.n han Iﬁ_n b4 L il 10,03
116 50 thanh todn nhanh — (Ti san |
| ngin hanllang on kho)Ng ngin || 098 (.84 85.08 1402 |
| hyn | lin il
-I— | — - -
2 Chitiéu vé co' ciiu nguon vin B
+ N phai s Tong ngudn vin 9% | 7258 | 7440 102,50 | 2.50
+ H¢ 50 N phai tr'Vn chusorhin | kin 2,59 287 11048 | 1048 |
| ; . .
| b ‘ Chit ticu vé néiing luc hoat ding N
F Vong quay hing lﬁp kho = Gid
' von hidng bin/Hang 0n kho binh | vong | 2883 29,74 103,13 | 3.13
| Quin Ee—— | — _ |
; "-.-"-.mh:. uaty u‘u}g ki san = [3ounh vong 141 265 9423 577
i theein Tong i san binh gudn
il _|
4 Cn tiéu vé kha niing sinh 10
# 1¢ 50 LN sau thuéDoanh thu - = =
! I !“-!.;;I n o " | | AT 115 71.95 205
t*- .I le s0 LN sau thud Von chi sor % | 1406 167 | 8295 =)
. hin _ | 17,05
¢ 11é 50 LN sau lhm":r"li‘ulg 1 san ” -
B b 414 | 304 a6 |0,
| + 11 56 LN tir hogt dong kinh . ‘ | :
O : 1 i
! - doanhyDoanth thu thuan i LA 37 TR

=
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rong ndm, Cong ty di thye hién thu xép, dam buao du vin cho hogt dong sin xudt kinh doank;
| g cuimg e0ng tie quan I¥ cong no. déi chidu thu héi cong ne kip thod: Thu ndp ngin sich Nhi nude
iy i kip thioi, ding Judt Thué vi cac quy dinh hién hinh: Hang thing phén tich cie chi téu 1 chinh dé
quin Iy chidit eh@ wie Khodn phai thu, phéi i nhim phét hién som cdie khodn phai thu kho doi v trich Ep
diy phiog theo ding guy dinh. Xiie dinh cie Khoan ng dén han tra th \tt:p i chinh Uknh todn dé giam

i s 1y

pliati ' von chu so hin.

Hieo 50 ligu trén Bio cio Gi chinh ti ngay 317122025
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F ¢ s6 no phii i von chi sor hiv dat 2.87 lin/ nim 2024 14 2,59 lin, Hé s6 kha nang thanh todn
ne dén han dat 1.03 i/ nam 2024 1 1,14 Lin,

Vice huy dong von ctia doanh nghiép st dung. déu tur viio mue dich kinh doanh da duge Tép dodn
phé duyét. Cong ty thue hién wa ng gf_‘:i: va [ai theo diing cam két khi huy dong von.

Cong tv di cin doi diéu hanh dong tién hop Iy, giam t5i da cie khodn ng phii tra dé hé s6 Noy phai
tr/'Von chu so hitu dat mie thip nhit

+ Sau khi thye hién trich 1§p cic khoan dur phong theo ding quy dinh hién hinh. Cong ty ¢6 loi
nhudn sau thué 1 76,55 ty dong. Nhu vily di bao todn va phét trién duge von ctia Cong ty.

5. Cor ciiu €6 dong, thay doi von diu t ctia Chu so hivu:

) CO phin:

Von dicu 1¢ cua Cong ty 11 449.628.640.000 VND (Bdn trim bon muoi chin ty, siu tdim hai muoi
m ticu. siu tdm bon muoi nghin dong). Von diéu 1¢ cta Cong ty duge chia thinh 44.962.864 ¢d
phin voi ménh gid 1 10,000 VND/co |J|1?m. Céc ¢b phfm ctia Cong ty déu 1 ¢o phan pho thong, ké ca
¢O phin do Nha nue nim gi.

b) Co ¢iu ¢o dong:

STT Co dong ™ 'I‘]‘;:?E,l“f € | Gis tri (dbng) T};ﬂ’f
| | Nha nude 30.048.743 300,487.430.000 66.83
2 HPROQT, BGD, BRS va KTT 312.205 3.122.050.000 (.69
3 | Co dong cd nhan trong nude 13.589,963 135.899.630.000 30.22
4 | Co dong ¢i nhan nude ngodi 26.908 269.080.000 0.06
5 | Co dong to chire trong nude 263.547 2.635.470.000 0.59
6 | Co dong té chire nirde ngodi 721498 7.214.980.000 1.60

¢) Tinl hinh thay doi von dau tir

¢ Von diu tur khi thanh lp Cong ty ¢b phin 13 128.507.9 triéu dong.

¢ Naiy 01/0222012 Phat hanh ¢6 phiéu ctia Cong ty dé ting von diéu 16 tir 1285 ty dong lén
149.997 v dong:

- Ngiy 04082014 Phat hanh ¢6 phicu ctia Cong ty dé tng von dicu 1¢ r 149997 ty dong lén
42035 tv dongs

- Nedy 21072016 Phit hanh ¢b phiéu cia Cong ty dé ting van dicu 1¢ tir 42035 v dong Ién
449628 1y tlf:ng:

6. Bio cdo tie ddng lién quan dén méi trudmg va xa hii ciia Cong ty

6.1, Quan IV ngudn nguvén vit ligu:

Nednh nghé san xudt kinh doanh cta Cong ty 1 nganh khai thée than do do Khong ¢6 nguyén vit
licu chinh duge str dung dé san xudt. ma chi ¢o vit liéu phu chu yéu,

6.2 Tiéu thu nang huong:

1) Nang lrong tiéu thy e tiép va gian tiép:

=Tinh hinh tiéu thy cde loai ning lugng chinh trong Cong Ly



| Ning lwgng Donvi | Khoi lwgng tiéu thy
- Niam 2023 | Niam 2024 | Nim 2025 |
| Dién niing kWh €0 588 |88 | 95.640.930 105.553.920
Dau Diesel Lit 1. 485.000 | 1.620.000 1.899.676
Xing | e | 77000 672000  73.000 |
Fhan Lin 3.000 2418 3.200

Dicn nang 4 logi nang lugng chi¢m 1y 16 su dLuT:' lom nhdt ¢ :[1:5 nhu ¢au ning rong cua Cong ty, do
do ciin ehi wong kiém sodt do luomg, dinh gid, phdn tich iéu hao dién nang trong qud trinh str dung;
Neodi rt eling ¢dn i trong xdy dumg dinh mire tiéu hao phis hop cho nhién liéu dau Diesel. Trong nam
2025, Cong ty eon phai sir dung nang lugng L than dé cung ¢ap cho cde 10 hoi. Trong cic nam (61 néu
nhu eiu sir dung than tng cao thi cin cd giai phap dinh id hi¢u qut sty dung ndng lugmg than voi cac
logi niing luomg khae dé ¢6 giai phap st dung hiéu qua cae logi nang lugng,

0, 3.Cde giai phap tiét kiém va hicu qua
6.3.1. Giai phap quén 1y, diéu hanh:
i, Vi hinh ¢ie tram quat gio chinh:
- Giiam the dO quiat gio con 0% 10¢ do vao cie ngdy Cong by nghi san Ut
b, Trinh str dung cic phtai 1om (VH ede ham bom trung 1m) vio ede Khung gitr cao diém, wu tién
st g vao ee khu @it thip diém vi gicr binh thong
- Viin biénh ede ham bom thodt nude mo. trir nhtmg thii gian vin hank bom lién e vio mia muta.
[t ché 10 da viée van hinh bom nude vio gier cao diém, chu dong kiém tra mire nuoe tai cde him
chta nude. dutmg 10 ¢in bom thodt nude dé 16 chire bom thodt hét nude tnrde cic khung gitrcao diém,
@p wung bom nude vao gicr thip diém. cho phép dimg han may bom trong gidr cao dicm néu muye nude
e virot qusd mie cin thiél,
¢. Idinh van hinh ¢de thiét bi/uyénhé thdng thiét bi non tiikhong tai trong thoi gian i,
d. Twwinh khoi dong cie thiét bituyénhé thong it bi ¢6 i i truromg hop khai dong sau khi mél
dicn dot ngot (khong bio trude), chi dimg thiét bifluy tf'rL-'h:} tJﬂng thiét bi viin i sau khi da hét i,
¢ Dam bao hé thong cung cﬁp khi nén, cie h¢ thong cung cap thuy lue kin khit, khong bi ro i kum
ton thit nang luong dién tai cie may nén. tam bom
e, Hine nedy, cie hé lJu"'mg chicu sdng cong cong needi wod chi viin hanh sau 180307 (d6i vai miia
hék 1Th30" (doi vadi miia dong) va 1L trudie Sh30° (d6i v mia hé), 6h30° (ddi voi imta Jdong). i cde vi
tri ¢o dinh 2 sodt Kp dat bo sung thict bi wr dong dicu khicn hé thdng chidu sang, khong phy thude vio v
thire ngaroi vin hanh.
6.3.2, Giai phap dau . doi mai cong nghé:
a. Tidp tue rd sodt. mua sim thiét bi khoi dong. didu khién (bién tin. khai dong
mem) doi voi ede phu tai dién 6 cong suat lon
b. Ra sodt ede thiét bi. cong trinh co dien deé 1o chire thi cong, lfip dat hop 1y, hi¢u

=

(il
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- T ehire thi edng va thii gian lam vige @i cie duimg 1o thong gio cue b hop Iy
dé thin gian vin hanh quat gio cue bo pha hop. hicu gua.

- Tinh todn, kiém todan mang gio mo hop Iv. han ché, giam thicu toi da vige sir dung
cie tram quat gid phu, quat gio ho trg Lm tiéu 16n ning lugng vo ich.

- Tinh tin nhu ecdu cong nghé theo véu ciu dé lua chon thidt bi dién ¢o edng sudt
hop Iy (ming cdo. gquat gid. bom nude ... ) dé gidm thiéu thiét bj lam viée non tai, han

S I s 4 il o

che 1ol da vige lap dat bo sung thict by,

.33 Giai phdp tuvén truvén:

Tuyén truyén dén it ci cin b cong nhin vién trong cong ty vé¢ s dung ning
lgmg dign tiét Kigm. higu qua vai cde ndi dung nhur sau:
- Tui cie nha giao ca, hoi trudmg. phong lim viée, kho ting, nha o tip thé ... cua cde
dom v trong Cong ty:
v Tan dyng t6i da anh sang tr nhién vio ban nady. (a1 16t ¢a cde phu tai khong cin
thiet, ¢hua ein su dung.
+ Tt hét cde phu tai khi khong ¢o ngudi trong phong qua 05 phat.
+ Khong ding di¢u hoa khi nhiét do moi truomg < 260C, nhimg ngiy thii liét nun;_,
dum. dicu how nhié¢t do sir dung ning legng dign Lhﬂ[l}, dé du.:u hoa lim viée o ché do

nhigt do dudi 2600 v phai luon dong cira doi v che cira 6, dong eira sau khi ra/vio
Jdoi vin e chinh,

= Ihuromg xuycn Kiém tra, cung ¢o cie thict bj dam bao yéu cau Ky thudt, cac dong
cor ciae bo phin quay cua miy cong tie phai im vige tron, khong bi ro rio hay ket lam
ting ton thit niing lrong dign,

= Sur dung trict de vi higu qua cie thict bj dic¢u khién L_um bi¢n tan. khoi dong mém
dung co. han ché thip nhit khoi dong true 1iép dé hgn ché dong khoi dong cua thiét bj,
tict kiem nang luong dién vi khong anh huong 1dn dén hé s6 cos' | cua ludi dign

6.4, Tieu thy nude:
u) Nguon cung cip nude va lugng nude su dung:

Cong 1y €6 2 nguon edp nude chi véu 1a: Nude 1y khai thae (nude mat. nude dudi
di) v nurdre miy.

Trong dé, nam 2025 mude tr Khai thae 1 295,669 m3 v nude may 1 10,221 m3
Mie tiéu thy nude cua cae hogl dong kinh doanh trong 01 ngay: 851 m3/ngiy.
b) Ty 1¢ phin teiim v tong legng nude i ché va i s dung'

Lugng mrde thai sau san xudt coa Cong 1y duge dua vé hé tlmn;: sy nurdre thai
dat ticu chudn mai trromg, maot ph.m duge xa ra mai tririmg. mot phun duge thu hoi dé
bt ILLIF! lrgmg nude ticu hao trong qud trinkh luyén than cua cong ty. phun dip byi cic
tuven dudmg v tér s ly lin 2 dé dat Quy chudn nurde :.up sinh hoat.

- Lugmg nurde thai qua xir Iv: 43268 mdngay dém

- Largng nuroe s dung lpic 4.600 m3/ ngay dém. (trong do 2.000 m3/ngdy dém i
xur Iy thimh nude cdp sinh hoat, 2,600 m3/ngay dém su dyung ¢ho sang wiveén vie phun dap
but) tuome duemg 10,6 %,

6.5, Vice tuan tha phip luit vé bio vé moi truimg:
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Trong nam 2025, Cong ty Cd o phin Than Vang Danh — Vinacomin dii tudn lhu (6t
cie quy dinh phap ludt vé moi truomg. Cong ty di ¢6 ddy du ho so phiip ly ve bio vé moi
trirdme d6i vii cac du an, gidgy phép khai thae khodng san ma Cong ty dang thye Im,n.
Cong tv da thue hién thu gom, xtr 1V triét dé cae ngudn nude thai him 10, nude thai sinh
loat. nude thai cong nghiép khac va uhfu lugng nude sau xir Iy dat Quy chudn truge khi
thai ra moi truong. Cong ty da duy i Lot viee hoat dong cua cac cong trinh xu Iy bui, th
thai nhur hé thong noi hoi. ¢de quat phun suong dap bui. Duy tri viée thyre hién Quan trie
moi tewrdng. quan trie dich dong bai thai. Cong ty da xdy dung va tricn khai thue hién hé
thong Quan Iy méi truomg theo TCVN SO 14001:2015 va da duge cip chimg nhan.
Trong nam 2025, Cdng ty khong dé xdy ra suroed moi trudme. Cong ty da ¢o 01 doan
kicm tra vé cong tic bao v¢é méi truomg 1d Doan kicm tra cia B Nong nghiép va moi
Lrromg. kliém tra ngay 17/9/2025 véi ndi dung “Kiém tra vin hanh tht nghiém cong trinh
xur Iy chit thai cua co s Mo than Vang Danh — Dir dn ddu tr khai thie phiin 16 giéng
e L0 -0 -175 Khu Ving Danh™. Dodn kiém tra dii ghi nhgin va danh gia Cong ty da thue
hign 10t ¢Ong tic bao vé méi trudng va dong v cap gidy phép méi truomg cho Cong ty.
Nim 2025, Cong ty da ¢6 giing phan diu thye hién 101 «:fw ticu chi moi trudmg. thé hién
1O st quan tim, chi dao coa Cong ty trong linh vire bao vé moi truang, Cong ty da o sy
phoi hp vai chinh quyén dia phuong 13 phuimg Ving Danh v cac khu din e, cung
chung tay thue hién cong tic bio vé moi truong, ho trg cie khu din cur wén dia bin
phuong Vang Danh trong viee thu gom rdc thai sinh hogt, don rira vi v¢ sinh cic tmn.n
dudng, Bio cio danh gid lién quan dén cde tiéu chi moi trudmg, trich nhi¢m Ve moi
trirdmg va xa hoi cua Cong ty Trong nam 2025. Cong ty da ur cham dicm. dinh gia tiéu
chiomob trudmg sang xanh sach theo hwong dan cua Fip doan Cong nghig¢p Than
Khodng san Viét Nam vai s6 diém 98/100 dicm. dat mire xudt sic

6.6. Chinh sach lién quan dén ngudi lao dong:
ab S0 hrgng lao dong. mire luong binh quan doi vai ngudi lao dong:

Lao dong str dung binh quan nam 20235: 5,788 ngudi/6280 ngudi lao dong ké hoach
biinge Y224,

- Lao Lll.'ll'!;:_ tai tha diem 31/12/2025:

T LDdanh | LDdanh | Tiine {+j_.
Ticu chi sich 0101 | sich31/12 | 2o’ " Ghi chid
| 2025 | 2005 | BTPTRY _
- Lao dnnt_hrng 50 N 5.683 | 3,636 | 47 ngudi B
Ted: Tho o (KT, CD Iy J A7 3381 | =26 newdi 1
- Luo dong cong nLh&, 3.854 | 3.838 ulﬁ ]_'tj:.LH.H N
| - Lao dang phu trg, phue v g 1.247 | 1218 | -29 ngudi
f Khong tinh s6
dang trimg d|,|nl B,
- Lao déng quan 1y 582 580 | -02 nguoi | Morviee va -
2 = dang nghi chir sg
ve huru trong guy
| R

- Mre luomg binh quin ndm 20235: "‘I 915.000 dong/ngudi-th,
bj Chinh sach lao dong nham dam bao sitre khoe. an todn va phic lgi ngudi lao dong:
a) Thue hién cong tice y & doanh nghigp:
- T0 chire kham stre khoe dinh k¥ cho CBCNV theo ding quy dinh nam mot lin
(Ricng ddi voi NLD lam viée trong moi trudmg ning nhoe doe hai nguy hiém nam 2 lin):
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¢ Khiam sire khoe dinh ky: 10,513 lugt ngiedi
¢ Khiam phat hién BNN. khidm dinh kv bénh nghé nghiép: 2.012 ngudi

¢ Giam dinh BNN: Khong ngudi

+ Rura phoi: 39 ngudi.

t Gidm dinh thuwong tat TNLD: 29 ngudi.

- Do. kiém soat moi truomg lao dong: 521 mau.

- Cong tie ATTP: Thudomg xuyén Kiém tra thue pham bing phuong phap Test
nhanh dé kiém tra cie ¢hat cam st dung trong thire pham. phéi hop giam sit cie bita fin
sau ci tai cae bép an 1p the. Trong nam di test 68 miu thue pham:

b) Cheé do dam bao stre khoe, an toan ngudi lao dong:

- Tham gia BHXH, BHTN, BHYT va BHTNLD-BNN déi vai 100% CBCNV
thude déi lrgng biit bude. SO lao dong tham gia bao hiém binh quin nim 2025 4: 5.619
N

- Tong s6 tién Cong ty da nop cho co quan BHXH tinh Quang Ninh la: 207.1 1y
dong. Cong ty khong ng dong tién déng BHXII. I'rong do: Ngudi su dung lao dong:
139,15 ty dong: Ngudi lao dong dong: 67.95 ty dong.

- Gidi quyét ché dg huu tri 42 nguoi: Chdm dit HPLD 323 nguoi trong do tudt 09
ngwol, Thod thugn CDHD 248 ngudi (¢ 42 ngudi ert'Tng e t.::ip vii 8O tién 2 ty 046
tricu L[HH”} don phuong chim dit HDLD 68 newoi: try cip bao hiém thin lhfi 283 ngudi
vii 50 tien 7309 trigu ddng: boi thuomg va try ¢ lp INLED 32 ngudi voi sO mn ty 414
ricu dong trong do boi thudimg I’\II D 25 neudi sd tién 2 1y 126 tricu, tro cip 07 ngudi
S0 Lien 288.6 tridu Lluny. Giai LELI}L[ Ché do tr it 09 ngudi;

- Tidp tue duy tri Quy dinh vé viée 1o chire thue hién in dinh lrgng doi vai NLD
lim vige trong ham 10 va in oitra ca, boi dudmg hfm" hién vat doi vai cin bo. cong nhin
vien lao dong trong Cong ty theo cde nhom chie danh nganh nghé¢, Ban hanh kém theo
Quyvét dinh s6 3129/QD-TVD ngay 13/12/2024: theo Thong twr 24 Mire 1 13.000
dong cong: Mire 11 20.000 déng/cong. Mire 111 26.000 ddng/cong; CBCNV lam viée tir
cua 10 tror vio durge dn dinh lwong 65.000 dong/cong,

- Cong ty da thue hién trang cip diy di phuong (ién bao hd lao dong ¢ nhan doi
Vi timg logi nganh nghé theo quy dinh cua phap ludt. Ban hanh quy dinh trang ¢dp. quin
v va st dung phuong tién BHLD theo Thong tr s6 25/2022/TT-BLDTBXIH dp dung tir
ngay 0142023, Vi tong so tién: 17.635.4 wricu dong:

- Trong ndm 2025 Cong ty da ting qui nguot lao Lhm}_, nhan dip cic ngay I¢ lom
binh quin gid trj 5.7 tri¢u/ngudi: Tong 500 33.746.501.406 I.Jl.‘.lllé

¢) Thire hién ché do phue loi:

Ihye hién Nghj quyét lién tich sd: 2960/NQLT-GD-CD ngay 17/4/2025 caa
Gidm doe va BCH Céng doan Cong ty VE viée trién khai thuee hién ché do nghi mat, hd
trir didu tri doi voi ngudi lao dong trong Cong ty nim 2025, Cong ty di 16 chirc nghi
mit. hd trg diéu i ddi véi ngudi lao dong nam 2025: 600 nguoi bing 2.760.0 tricu
dong.

Irong nam 2025 Cong ty da giai quyét cho 156 CBCNV nghi dudmg stre phuc
hoi stre khoe cho ngudi lao dong sau thai san, dm dau, TNLD, BNN tgi gia dinh vdi s6
tien: 757.5 tri¢u dong. (trong do: Nir 57 ngudiz 20 ngudi bj TNLD: The 10 68 ngudi):
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- 16 chire trién Khai thaee hién Nghi +.|m+.l. lién tich 50 6RS/NOQLT-GD-CD ngiy
5/02/2025 cua Gidam doe va BTV Cd ong doin Cong 1y ve vige thire hign ché do nghi mat
doi visi CBCNV trong Cong ty vi K& hogeh lién tich s6 66/KHLT-GD-CDTVD ngiy
T/02/20235, Cong ty da 10 chire cho CBCNYV di tham quan nghi mat nhu sau:

+ Cong ty to chire: 1.329 ngudi vii tong s tien 1a 13,5 ty dong.

- Cae don vi 10 chire: di theo hinh thire 2 n;:m {lrnm, dd ¢o 01 ngdy nghi 1d Chu
nhidt) SO nguod tham gia: 5.667 ngudi S tién dii chi: 22.6 Y dnn}__

Tong 0 lugt nguoi da tham gia la: 6,955 lugt ngudi voi I.nng sO tien i 36.2 1y
dong dim bao an todn; Trong do (6 chire cho 78 gia dinh the 10 vai 299 npudi gmn Vi,
cie con, bo/me dé, bd/me v, anh/chi/em rudt nhimg khong qui 4 thanh vién vii thoi
gian 3 ngay 2 dém tai phuimg Mong Cii. tinh Quang Ninh.

d) Cong tie dio tgo. boi duong nguon nhin lire,

| ' *-L:_v.u 2025 (lwg't ngwivi)

et T b : Ghi
i Chi ey Ke 1h1‘"' So sianh chi
| hoach hi¢n
I I Tong so 14.629 7.630 52,16

Béi dudng cic chuyén dé, ky
I thudt, nghiép vu wva cie 13796 6.884 49,90
| chuyén dé khic

Boidudmg tai Congty 6220 3.669 | 5899
l Boi dudng ngodi Congty 7. 5_?(} 32135 42,44 ]
2 Dao tgo mai H33 746 89,506
- Dao o CNKT _ 612 | 529 80,44
I}..m tao nganh khic 221 | 217 98,19 N

ﬁ 7. Bdo cao lién l.ll.ldl'l dén trich nhiém ddi voi cong dong dja phuong

Nim 2025 lun;: s tién C ong ty chi hﬂ' trer, ung hd ede co quan don vi ngodi Cong
tv la: 3.034.9 triéu déng. Noi dung chi bao gbm:

¢ Chi hé trg cie don vi: 930 triéu dong
© Chi ho trg xdy nha o ddi v ho ngheo, kho khin: 261,46 tricu d:.:lug.
_ v HO trg cie don vi. co quan xdy dimg tridme, cong trinh din sinh: 873,671 triéu
dong
¢ Déng gop qui phong chong thién tai: 600,769 trig¢u dong
¢ Chi ung h cae quy vi ngudi ngheo, hii ngudi ma, @i ndng tre dia ban QN: 274
tricu dong
+ Chi ung hé khae: 95 tri¢u dong
11, Bio cio dinh gid et Ban Gidm doe.
l_.__T_Kt"a!_qmi hoat ding kinh doanh

‘ Thye | TyR | Ghi

e i o Nghi quyét | hién (o) | chi
ST Chi tiéu DV Nice | ai
— S 2025 |
|| Than nguyén khai | 1000w | 4095 | 4292 | 1023




[_ = | Than him 1o ' 3.600 3777 | 1049
l - | Than 10 thién " 100 %5 | 35
| e II‘I'lir.m mua cua Cong ty than Uong " 195 490 99
2 | Thansach 1000 3.660 37800 | 103.1
=S | :
3 Métlomdi meét 41.050 41052 | 100 |
4| Boedatda [ 1000 m3 1.675 31 0.2
1 | i
5 [iGu thu 000 tn 3.666 3,748 | 1022
6 Diuurxiy dmg wd | 3% 530 | 1357
7 | Doanh thu | wd 6.686 6.648 [ 99.4
B O ‘ ] |
8 | Loinhudn trude thué | ud 85424 97444 | 1141
i A 'i
U | Lao dong binh quan | ngLro 6.280 5.788 | 92.16
1 =
10 Tien luong binh quan | nad'ne-th 20430 22915 12
11 Cotie (dy kién) | % >5 5 100

2. Tinh hinh tii chinh
a) Tinh hinh @i san:

(1) Sur Iicn dong cua i sian:

Can et Bio ¢ho i chinh coa Cong ty da duge Kicm wdn boi Chi nhdanh Cong ty TNHH Hang

Kicm todn AASC @i Quang Ninh.
- T'nh hinh tdi chinh;

Pon vi tinh: Ding

Led

N

6 | Loi nhudn sau thue

Chi tiéu DVT Niam 2024 Nim 2025 %Tt}ﬁllfg,
giim

|| Tong gid wrjtisin | dong | 2.472.184.635.346 | 2.563.111.540.640 | 3.68

2 _!_IJML; thuin dong | 6.473.476.824.880 | 6.668.850.345.722 3.02
' Lai nhudn thudin tir _

 hogt dong kinh doanh | dbng | 119.944,737.557 | 91.292.736.647 | -23.89

4 | Lyi nhudn Khac dong 966.730.56(0) 6.151.106.757 | 536.28

Lyi nhudn trude thué | dong | 120.911.468.117 | 97.443.843.404 | -19.41

ddng 95.328.871.179 | 76.555.782.938 | -19.69
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Ty 1¢ lgn nhudn trd co '
7 | uee % ‘ 5 -37.5
_ - (ic chi tiéu i chinh chu yéu: _
: 3
ST - Ky bio | Ky bio S8
: S DVTh02024 | 402025 | 202572024 gﬁ
:  Chi tiéu vé khi niang thanh '
- _l fodin: = [ —
+ Hé 50 thanh toan ngin han = Tii 3
:ulnllgﬁ:n han/No ngin han lin 1,14 1,03 89,97 -10.03
*+ H¢ so thanh todn nhanh = (Téi )
san ngiin han-Hang 1on kho) Ne lin (.98 0.84 B5.08 | -14.92
fuan hin
2 Chitidu vé co ciu nguon von |
¢ N phii 1/ Tong ngudn von %% 72,58 74.40 102,50 2,50
1A oA = . H - :
1 He 56 Noy phai traVon chu sor lin 250 287 110,48 10.48
| hifu
3 Chi titu vé niing lye hoat ding
|+ Vong quay hang 16n kho = Gid
von hing ban/Hing 16n kho binh | vong | 2883 29,74 103,13 3,13
quiin
© Vong quay tong i san = Doanh | m - - :
. thu thudn/Tong L san binh quin s 28l 2,65 M.23 571
4 Chitidu vé kha ning sinh loi
par oA bEDRR I o | aar | ws | T |2z
T = IntEin 7e
Eﬁ':" sl s dmevonowsol o | wuee | ey | wos | ames
; | '
| H"}"’ LN sau thaTong i san | o |4 T 300 [ a6 | 26
¢ HE sd LN tir hogt dong Lmh[ ) |
| doanh/Doanh thu thuin " 185 137 L e

Frong nam, Cong ty da thye hign thu \.-:p. dam buﬂ di vin cho hogt dong san xuil
kinh dounh; Tang cudmg cong tie quan 1§ cong ng, doi chiéu thu hoi cing ny kip thiv:
Fhu ndp ngdn sich Nha nude diy du kip thoi, ding ludt Thué v cae quy dinh hién hanh:
Hang thing phin tich ede chi tiéu tdi chinh d¢ quan Iy chat ché cde khoan phai thu, phai
tra nhiim phit hién sém cic khoan phai thu kho doi va trich I@p du phong theo ding quy
dinh. Xie dlnh cic khoan ng dén han tra thu pr tii chinh thanh todn dé giim hé¢ so no

phii e von ¢hu sa hiru,

I'heo s6 lidu trén Bao cio i chinh i npdy 31/12/2025:
+ He 50 ney phai tra/ von chu sa hiry dat 2,87 lin/ ndm 2024 1a 2.59 kin, Hé s6 kha
nang thanh todn ng dén han dat 1,03 lan/ nam 2024 i 1,14 lEn,
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Vige huy ddng von cia doanh nghiép sir dung. diu tr vdo mue dich kinh doanh da

duwe Tap dodn phé duyét, Cong ty thue hién ted ng goe va 1ai theo ding cam két khi huy

ding ol

he so N phai 1/ Von chu so hivu dat mire lhﬁp nhiit

Cang tv da can doi diéu hanh dong tién hop Iy, giam 16i da cde khoan ny phai tra dé

+ Sau khi thye hién trich 13p cic khoan dir phong theo ding quy dinh hién hinh.

Cong 1y ¢ lgi nhudn sau thué 1 76.5 1y dong. Nhar viy da bdo todn va phit tricn duge
von cia Cang ty.
- Linh hinh tai san, phin tich tinh hinh bién dong cua tai san:

S dar diu ky

S dar cudi ky

Chénh I¢eh CK-DK

A Chire 01012025 3171212025 TR ~
|_ T sin ngin han 1LA402.508.003.519 | 1.225.117.663.054 | -177.390.340.465 | -12,65 |
' lien va ede khoan '
|| wrong dwong lién 33.583.133.626 | 29.408.176901 | -,174.956.725 | -12.43
| Cte khoan dau
llll chinh ngé’m han 0 0 i
Ciie Khoan phai thu .
3 | ngin Iu;m 1.165.235.032.631 954.936.744.496 | 210.298.288.135 | -18.05 |
4 Hing 16n kho 195.486.563.005 | 228.113.509.564 |  32.626.946.559 | 16.69
Lii san nl_un hun
3| khic - §.203.274.257 | 12.659232.093 | 4.455957.836 | 54.32
| Tai san dai hl{m | 1.069.676.631.827 | 1.337.993.877.586 | 268.317.245.759 | 125,08
Ciie khodn phul thu
1| dii hgn 49412768753 | 65.283.773.987 | 15871005234 | 32.12
' I.|| san ¢0 dinh
(gom ca CP XDCB
2| do dung) 823.022.321.825 | 980.395.369.273 | 157.373.047.448 | 19.12
| Tai san co sy dinh hitu
hinh 759.085.319.442 | 924.830.112.246 | 165.744.792.804 | 21.83
Teid san c6 einh v
| hinh 0 B 0 L
Tai sun cd dinh thué 1
tai chinh - N 0] 0
Cli phi xay dymg co
ban dier dang 63.937.002.383 | 55.565257.027 | -8.371.745.356 | -13.09
3| Bt dong san ddu wr () 0 0|
Cie khoan diu tue :
4 | tii chinh dai han 0 0 0
5 . Tdi san dai han khic 197.241.541.249 | 292.314.734.326 | 95.073.193.077 | 48,20
1| Tong cfng thi sin | 2.472.184.635.346 | 2.563.111.540.640 | 90.926.905.294 | 3,68

Fong tai san thoi diém cudi ndm (31/12/2025) 1ang 91 1y dong (wome (mg lang
3.08%0) s0 vai tong i san tai thad diém ddu ndm (01/012025), Gid trj @i san con Cong

ty tang chu _\'511 lido:
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« Tai san ngdn han tai ngay 31/12/2025 giam 177 t¥ so vdi tai san ngin han thoi
diém 01/01/2025 trong (mg giam 12,65%. (Nguyén nhin: Tai ngdy 31/12/2025 cic
Khoan phii thu ngf’m han giam 210 ty dﬁng trong (mg giam 18% so vai cae khodn phai
thu ngin han tai thoi diém dau nam. do san luong tiéu thy nam 2025 gidm so voi ké
hogch diu nam: Hang ton kho thoi diém 31/12/2025 ting 32 tv so vai thoi diém
OLO12025)

* Tai san dai han i ngay 31/12/2025 ting so vai i san dai han tai ngay 01/01/2025
1i 268 v dong lam gia tri tong 14i san tang ( nguyen nhin: Trong nam Cong ty di hodn
thanh ting @i san Dy dan phye vy khai thae ddo 10 nim 2025 va dur dn duy tri sn xudt
2024, t6ng khodng hon 300 1y ddng) .

- Hig¢u qua sur dyng tai san:

Pon vi tinh: Dong

STT Chi tiéu pvT Niim 2024 Niam 2025 Chénh léch
| Doanh thu thudn dong | 6.473.476.824.880 | 6.668.850.345.722 | 195.373.520.842
" Tai san ngdn han 3 I
1 270 9 ( 3 bt J "
L 4 "~ binh quin dong | 1.279.261.396.445 | 1.313.812.833.287 | 34.551.436.842
e D 1.156.014.789,371 | 1.402.508.003.519 | 246.493214.148
Tai san ngan han = - -
Te s 02 508003, 225.117.663.03
i cud by [#02.308.003.517 17.663.054 | (a9 300,340,465
3| Loinbugn sauthué | ddng | 95328871179 | 76.555.782.938 | -18.773.088.241
A‘_ Mire sinh 16 etia
| 1ii san ngdn han: | ddng 0,07 0,06 -0,02
| LNST/TSNH BQ
S0 vong luin
chuyen cua tdi san
ngdn hyn ddng 5,06 5.08 0,02
| (vong/nim): |
. | DTT/TSNH BQ - |

Stre sinh 1od e tai san ngdin han nam 2025 dat 0.06: mot dnnj, L san ngin han
tham gia vio hoat dgng kinh doanh mang lai cho Cong ty 0.06 dong loi nhudn, giam
khong ding ké (0,02 dungj 50 vai ndim 2024,

S0 vong ludn chuyén cia tai san ngan han ndm 2025 dat 5.08 vong, ting 0,02

vong nam so vai nam 2024

Nguyeén nhan:

Nhimg thing cudi ndm 2025 tinh hinh tiéu thy cua Tap doén ndi chung va Cong v
noi ricng giam manh lam anh huomg 16n dén doanh thu, loi nhugdn eta Cong ty.
Tuy nhién duoe sy hd g gitp div cua Tip doan, Cong ty di cin ddi tai chinh hop Iy

dam

15 v bao odan duge von cua Cong Ly,

- Ny phai thu xdu:

bao diri sdng cho edn bd eong nhin toin Cong tv. dam bao san xudt kinh doanh ¢o
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Ihii diém 01/01/2025, khoan ng phai thu xiu clin Cong tv ¢6 1ong 5O 5,821 1y df‘:ng.
136 13 khoan phai thu tien (mg trirde von mua g6 (rong rimg doi vai Cong ty Lam nghiép
Ldng Bi, vai 50 qué han trén 6 thing 13 5,821 1y nh'"mg. Cong ty da trich Lip du phong ng
phii thu kho doi dang quy dinh hién hinh d¢ khoan ng xdu khong lam anh hwéng dén tai
chinh cua Cong ty.

Frong ndm 2025, khoan ng phai thu xdu cia Cong ty giam 1,073 v dong so vii so
i ndim 2025, Ly do Cong ty di tich eye don doc. thu hdi cong ng bang nhiéu bién phap
dé ginm ny phai thu xdu doi voi s6 Lién (mg trong rimg doi voi Cong 1y Lam nghiép
Llonge Bi

Den thisi diém 31/12/2025 Cong ty con phai thu tiép 4,748 1y dong cdng ng gd img
von, Cong ty di va dang ap dung cic bién phap thu hoi cong ng tich cye. dam bao ¢o
hicu gua trong nam 2026 va ¢ic ndm tif:p theo

- l'inh hinh ng phai tra:

d) Tinh hinh ny phai tra: )
Don vi tinh: Dong

. X - . Chiénh lgeh CK-DK
SO dw daw ky S0 dur eudi ky

ST Nyphaitrd | 6001 5025) (31/12/2025)

| ] Gid tr Vo
4 — — ______—..+ . . -
I Ny ngdn han | 1.227.774.306.586 ‘ 1.192.037.536.404 i -35.736.770.182 | -2.91

| :
2 N dii hgn | 566.627.273.762 | TI4.906.585.156 | 148.279.311.394 | 26.17

-

TONG
_ CONG

1.794.401.580.348 | 1.906.944.121.560 i 112.542.541.212 | 6,27

Tang ng phai trd cia Cong ty cudi nam (31/12/2025) tang 112 ty dong (trong (mg
tang 6.27%) so véi tong ng phai trd i thai diém ddu ndam (01/01/2025). Chi tidu nay
tang chu yvéu la dos

No ddi han cudi nam so vai diu ndm tang 148 1y, nguvén nhan chu yéu Cong v
vay ddii han phue vy cho cde Dy dn duy tri san xudt nim 2024 vi Du dn phue vy khai
thie dao 1o ndm 2025,

Cong v ma sd theo doi dily du cic khoan ng phai ra, dinh ky phin logi cic khoin
cong ni theo ding gquy dinh tai Nghj dinh 206/2013/ND-CP ngdy 9/12/2013 ctaa Chinh
phit ve Quan 1y ng eta doanh nghiép do Nha nurde ndm gitr 100% von dicu 1§ Thong e
s 200 20147 TT-BTC, ngay 22/12/2014 cua B i chinh hudng din Ché di ké todn
dudnh nghig¢p: va cac vin ban quy pham phip ludt hi¢n hanh.

3. Thyre hign tdi co cau. _ * )
_ Trén cw s ket qua thure hign dé dn @i co cau caa Cong ty dén nim 2025, Cong ty
ticp e bim sat chi dgo coa Tip dodn va Chicn luge phit trién Cong ty ¢d phin Than
Viing Danh = Vinacomin giai dogn 2026 + 2030, dinh hudmg den ndm 2045 ban hinh
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kem theo Quyet dinh s6 3803/QD-TVD ngay 30/10/2025 caa Hoi dnng. Quan tri cong ty
de tiep tue trién khai thye hién dam bao hicu qua cu thé:

= Vi gquy mo san lugng Khai thic thye hign 3.8 trigu tin va dao trén 41.000 mét
lo. Cong (v ticp tye duy tri 37 phin xudmg san xual. trong do 16 ph-’in xuromg khai thae,
10 phiin xuong daoe 10, 03 phan xuong vin tai, 02 phin xuong tuyen, 04 phin xuong phy
trgr v 02 phan xudmg phue vu; 86 phing tham muu quan 1y, gilim sat 16 ¢hire diéu hianh
¢de phin xwromg san xudt gom 14 phong, dam bao quy dinh cua Tap dodn

3.1 Hodn thién quy ¢hé, quy dinh quan Iy

Ciin ¢lr van ban phaip ludt Nha nude mdai ban hanh va cdc vin ban chi dao, hudng
diln thire hign cta TKV cie phong ban i sodt cle van bin da ban hinh. stra doi bo sung,
ban hinh lai/ban hianh mdi 224 vin ban Lum Linh vyre eor rr.lu.;n viin tai 101 quy trinh quy
dinh: Linh vge AT-BHLD 14 vin ban; Linh vire lao dong llLﬂ lwomg. ché d chinh sich,
dio tao boi dudme 33 quy dinh: Linh vue ké todn, thong ké. tai chinh 10 van bin; Linh
vire ke thudit cong nghé mo 20 quy dinh: Linh vire sing tuvén tiéu thy 11 quy dinh; Linh
vie Kiem soit ndi bd vi bao v¢é 17 quy dinh: Linh vue ké hoach quén trj ¢hi phi 07 viin
bin: linh vire diu tr méi trwémg 04 vin bin: Cong tie van the luu teir 03 quy dinh: Linh
vire Trie dia - Dia chat 02 l.]u'l. dinh; Quan ly xul tr 02 quy dinh;

- Ciie viin ban sau tién hanh sia doi. bo sung ban hinh lai pht hgp voi thye 1¢ sdn
Nl Lop ph.m hoan thanh cac chi tiéu san xuit kinh doanh nam 2025 gitra Cong ty v
'KV vi thue hién i.'!:"l;.' du nghia vy vai nha nude. v dja phuong vi nguod lao dong.

3.2.Qusin tri vi s dung lao ddng hicu qua, eii cich o ché tién lrong
- Thudmg xuvén ¢an dbi nhan lue gitra cie don vi, tham muu dicu dong, ludn
chuveén 240 lugt ngurdi:
- Tuvén dung 344 ngudi biing 44.91% so vai ké hoaeh (766 ngurdi) vi biing 82.7%
so vl nfim 2024, doi tegng tuyén nhue suau ¢

| | KH T™H _ Imng do = 1 Ill' 50
| 1T | Nghé uyén niém | nim — Ticp Tuyén | i i
‘ h 2025 | 2025 [F NS e {.Iénl ol SR o
| L C T | | lai ve (%a)
| Cong | 766 344] 206 48 sS4 19| 17[ 4491
|| Whai thae | S0s| 1851 19| 18| 38 1 6] 3663
| 2 ' Ca :llm hiim 16 : 200 120 | I "Hu _H_r ) E___ . 10| 60.00
| 3 | Khac ;_ 61 ] 1| 2 2 I_E;I_ I | 63.93

- Lao dong tuyén dung mdi dam bio ticu chudn dio o cua TKV: tuy nhién da s
lao dong nghé khai thae chua 16t nghiép Trung hoe cu so I11n.t doc, bict vidt) ngiy cang
nhicu kho LI:.]n cho vi¢e dao tao. lam chu thiét bj hién dai ... ein phul ¢o thai gian dé kém
cap. o din. Lao dong wyvén mai duge bo i cong vige tir dé dén kho. thao vige gian don
i tiep ein vige kho dudi sy kem edp coa thg i hode the lanh nghé. Chat ligng tuyén
dung ndm 20235 nhur sau:

[T ] Nghe Tongso | Daihoe | Caoding [ Trung cip | Socip
| Tong so 344 23 8 148 163

| Khai thic 185 7] 2 24 ] 152

2 Lo di-.,n hitm 16 120 3 &l 113 2
b Khile — [ W i |5 4 1] ' 9
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- T'ong so lao dong toan Cong ty thoi diem 31/12/2025 giam 47 ngudi so vdi lao
dong thot diém 01/01/2025: ty trong lao dong cac khu vire san xudt sat vai Mo hinh mau cia
TRV:

| * Tiéu chi 0101 | 31712 | Tang (+). | Gihi ch
| 2025 | 2025 | giam(-) o
| - Luo dong tml}_r_, 50 5683 | 5636 | 47nguwei |
| Trd: The lo (KT, P lo) 3407 338711 -26 neteoi
- Lao dong cong ngh¢ 3.854 | 3.838 | -106 ngudi
| - Lao dong phu tre, phuc vy 1.247 | 1218 | -29 nguoi _
Khong tinh so dang
: ot . p 27 2 dung. thur vide vi
- Lao dong quan 1y 582 380 1 =02 nerdi l_ﬁimb R 1. ol ¢ “"': 1':I
M ; = $O dung nghi ¢hd s€ vé
— l | hwutrong quy 12026 |

- Ning suit lao dong tinh theo san lugng tiéu thy quy doi 873.2 tin/ngudi-nim so
v ke hoach diéu chinh (8504 Lll'l."l‘lgll‘t‘ﬂ -nim) Imn;:_ 102, 7% Tv 1¢ huy ding lao djng
toan cong tv 91.4%: v 1é huy dong cong nhin khai thac khoi khai thac. tLtn 10 dat
86.91% ¢d 20 phan \l.mn‘s: khai thac. dio 16 huy dong dat trén 85% dén 91% chi ¢d 6
phin xuong dudi; ngdy cong tham gia san xudt binh quin toian Cong ty dat 22.34
cong nguoi-thang.

- BG tri du viée lam theo nang lue so trrdmg doi voi can b cong nhin vién, trong
lodn cong ty: lwong tra ngudi lao dong sat voi mice quy dinh tai Quyét dinh 147 1/QD-
IRV cua Tap doan:

- Luong ché do. khuvén khich bo sung luong vio dip. I& ¢t ¢chi tra ding thoi gian
theo Hyp dong lao dong, ké hoygch: thudmg xuyen ¢ip nlit so [y k. theo doi nghi phép.
nglhy khong huong lwong dé chian chinh. don doe ciae don vi quan 1y lao dong. bo tri nghi
plicp theo diing ké hoach;

= Quan Iy va sir dyng hi¢u ndng. hi¢u e, hi¢u qua quy uun lrong, cic ndi dung chi
dam bao ding quy che, quy dinh cua Cong ty phi hgp thue té san xuit cua don vi; Khong
bt chi L]Ll}. Immg ¢ dur dé trich 1dp du phong cho nam sau,

3. Phat trién, diao 120 ning cao chiit lwgng m_,lmn nlt in lue:

I8 ing me_L cong tae tuyén sinh gui di dao o nghé ma ham 1o, két hop vai tuyen
b tuycn lyi i wyen ngudi lao dong co nghé vi stre khoe phu hop dé bo sung lao
dong nghi ¢hé do, cham diit hop dong dé ¢o du nhin lue 16 chie san xuat. Dong thoi, chi
dong me cie 16p dao tgo lién thong. kém cdp truy en nghé cho doi ngd cong nhin mai.
chuan bi du cor cilu tay nghé. bie thg cong nhin ky thugt cic nganh n;,hl. chinh thue hién
ké hogeh san xudt va phiit trién cde dir dn mai theo quy hoach phit trién Cong ty theo
dinh hiromg cua TKV. két qua:

16 chire thue hién k¢ hoach tuyén sinh gui ddo o cong nhin kv thudt 318/400
bing 79.5% k& hoach: tidp nhdn 100% hoc sinh di (ot nghiép ve thye Lip sdan xudt tai
Cong ty theo hop dong dao tao va duoe hong lwong theo quy ché tri luong Cong ty
(mte thip nhit khong dudi 85% so voi cong nhin cling lam v ige):

- 10 chire cdc 1op boi dudng nghé. boi dudng chuyén dé ky thuat. nghi¢p vy 5.946
luont ngudi: ndng bac luong ¢ong nhin k¥ thugdt 933 lwot ngudi:

[6 chire kém cdp nghé 686 ngudi: dio o nhin vién mdi. kém cip ¢in b quy
hogeh nang cao trinh do. quan Iy thue hign dang ¢iac quy dinh hién hinh:
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- I'i{.:‘]"r tue cham lo, cai thién dicu kién lam vice, dn. ¢. sinh hoat. di lai cia NLD:;
die bigt quan tam cong nhan 14 dan toe thicu so. thich tmg déin tic phong cong nghiép,
hoa dong cing din tde khiac dang lam vige tai cong ty. on dinh wr teomg gin bo lau dai
vir Cong Ly,

- Trinh dé can b cong nhin vién khong ngimg duge nang cao ¢a vé trinh do va tay
nghe: Trén dai hoe ¢o 49 ngudi, Dai hoe ¢o 1,131 ngual, Cao dang ¢d 235 nguoi, Cao
dang ngh¢ ¢o 73 ngudL. Trung cdp ¢6 306 ngudi. Trung cap nghe ¢6 1.698 ngudi, So cap
nghé va chimg chi nt,hu. co 2. 144 ngudi.

3.4. Diy manh Gog dung cong nghé hién dai, k¥ thufit méi nhiam ning cao
hicu qua sin xuit kinh doanh va ning suit lao dong

341, Cong tic kv thugt khai thic

a) Tip trung lim Lot eong tie lap ké hoach. diy nhanh tién do diu tr cde du dn phd[
tricn mo. de¢ duy tri on dinh san xudt va phit tricn mo bén vimg. l’hm hop véi don vi e

viln Lip trung i 504t cie noi dung cia bio cio khi thi - Dy an \urcm;__ CHIT der mire -1 75
trinh TKV: hodn thig¢n trinh TKV thong qua phuong dn khai thie duy i ting 10 Giéng
mitre + 105/40 v ting +0/-175 khu Trung tim Vang Danh.

bi Irén co so thiét ké kv thudt (thiét k¢ co s0) cua 05 du an duge cip phép khai
thie. duot sy chi dao cua Giam doc Cong tv da nghién ciru, rd soat chuyén doi, thay thé
t0i da cong nghé khai thac budng thugng vit budng thugng chéo sang dp dung cic cong
nghe hi¢n ¢o nhur: cong nghe khiu than chong gitr bing gid thuy lye di dong dang khung.
cong nghé khau than chong gitr bang gian mém ZRY. cong nghé khai thice chia lap
ngang nghiéng. c¢ong ngh¢ khai thic 16 doc via phin ting.... Két qua trong nam 2025
Cong ty da loai bo Cong nghé khiu buong 1O thurgng v chuyén doi gdn 350.000 tin than

sang ap dung khiu cong ngh¢ doc via phin tang.

¢) Ve cong nghe:

- Cong nghé khai thae: Day chuyén CGIH dong bo khidu tai 10 chy 1-7-7 Giéng Viang
Danh +0/-175 khau 6n dinh, san lugng vueot cong suit thict ké, du kién san luong dat
688,791 tin/KH 450.000 tfm bing153.1%. Cong ngh¢ thlu 10 chy xién chéo hoat dong
on dinh. trong nam da dua tiép 01 [0 chg ZRY vilo san Xt nn dinh (¢o 01 16 ¢he dat sin
lugng 235,905 tin. vugt 125905 tan so vai cong sudt thiét ké). Cong nghé khiu chong
ImnxI I chy ZHL Cong v thudmg xuven duy i 11- 1" Iy cho ZH. trong do co 1 don vi
|\|].,H! 10 cher gid khung vai san lugng cao dyt cong sudt trén 219,308 tin/mnam vuot 19.308
Lin so vai mue tiéu dang ky ning sudt ky lue Tap doan:
- 'hidi hop hoan thién nghién ctu kha nang dap dung may khiu than cho lo chg ZRY tai
mio than Ving Danh trinh TKV thong qua vi don dbe cac phong trién khai ¢de thu tue dé
dat mua may khiu vé phue vy sin NUAL

- Nghién e, diu i va dua vio dp dung gid khung ban xa hep dé ching gitr cic vi
i gt Khung treo (hign dang Fp @i 06 10 cho). tép e phat huy hi¢u qua cua gia khung
qui do cho cong tie chdng gitr kham diu. kham chin 10 chg dé nang cao mie do an toan,
lang nang suit lao dong.

- Cong nghg¢ dao 10: Da rd sodt, dp dung toi da co givi hoa dao 16 hfmg may dao 1o
E13H-45: diy chuyén ban CGH dao 10 st dung xe khoan 1 cin CMJ1-14 két hop xtie boc
bing miy xue ZCY-60: dua hé thong gian chong tam di dong két hop cling mav dio 10
FBLH-45 vio dp dung nhim ndng cao mire do an toan vi 1o¢ do dao lo: Duy tri cie thict
bi xie boc van tai hign ¢o nhu may xue [t hong. may xie gau nguge i cae duong 1o
van tai dudmg sit.

3.4.2, Cong tae co dién van tai

3.4.2.1. Cong tae chuyén doi so
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- Cong ty Idas & lam Dy thao dé an CDS giai doan 2025-2027, dinh hudng dén
ndm 2030 cua Cong ty cong vai Ban CV-TKV cing lanh dao vi cie phong trong Cong
ty vii thong nhdt Dy thao dé an CDS giai doan 2023-2027, dinh huong dén nim 2030,

- Negdy 26/8/2025 lam vige vdi Cong 1y (0 phin Tin hoe. CN MOoi truomg
Vinacomin trién khai xiy dung Hé thong kho dir li¢u tdp trung va bao cio thong minh
(31 i Cong ty,

- Ban hanh: Ké hoach sé 385/ KH-TVD-CV Viy trién khai ting cuiomg (mg dung
Cong ngh¢ thong tin v chuyén d6i s6 trong ¢ong tic quan Iy diéu hinh san xudt coa
Cong ty: Ké hogch 36 224 1/KH-TVD Vv doi mai vii g lfl.lr‘IL. giai phap phat trién ky
thudt cong nehé trong khai thic. ¢hé bién than giai doan 2026 -:- 2030: xdy dung vi hoin
thién ho su -.::ip do 2 vai 3 cho 02 hé thong thong tin cua Cong ty:

3.4.2.2. Cong tae co gidi hoa, tr dong hoa

= Cong tie CGH, duy tri 10 chg CGH r.quL. b hoat dong un dinh: U4 nm:. dito 1o
LB 45 dam bao hoat dong on dinh: 01 hé thing xe Khoan | cian CMJ 14 két hop may
shie lit hong dé dio 10 di: 17 bd monoray: 26 bo i kéo thuyén trigt.

- Clng tace TPRH, duy tri cic hé thong Tu dong hoa/diéu khién @p trung ciae tuyén
viin i chinh, cde tram quat gié chinh, cic tram trung gian 35/6 kV: 05 hé thong
I'DEV/dicu khién tdp trung cic lu_vén vin tai chin 10 cho hoat ding on dinh, dam bio yéu
ciu: dua hé thdng TPH/diéu khién tip trung cde quat gio cue bd mire +105 vii +0 khu [11-
IV GV vao hoat dong.

- Cong tie lip diit bing tai, lap dan thiét bj mai: Bang wi B63D - 20716 bi: bang
8O0 - 02 bo: tau dign ac quy Lithium = 02 ¢diz HE thong monoray de quy Lithium lap
dit U3 bo: tng s6 dang vin hinh 17 bo.

- Lap dit thiét bi diu tu mdi: Mang cio Skat-80 = 10 bi: Xe goong 3T = 100 ¢ii:
May xoc di XD =032 =02 ediz Tau dién ding pinlithium = 02 e May dio 16 EBHAS =
U1 ho: Quat gio phong nd 11 kKW = 15 cii: Quat gid phong nd 22 kW = 10 cdi; Quat gio
phong no 2xI8.5kW = 05 cai: Quat gio phong nd 2x30 kKW = 10 ¢di: Bom chim phong
nd BOS280-280/6-280/B = 02 ¢ii: Tram bom nhi hoa = 08 tram: May nén khi trung tim

O cai: Miy phat dign 2500 KVA = 01 cit.

- Tidp e duy tri. sir dung cic diy chuyén thiét bj cor gidi hoa (CGH) {]t::lng b
khai thie than 16 ¢he hién ¢o nham dam bao phit huy 16i da nang lyue thict bi. trién khai
hicu qua dur dn diu duy tri:

- iy manh dp dung cong nghé CGH dong b dao 16 than st dung ed hidu qua 04
miy EBH-45 hién co. diy chuyén ban CGH diao 16 di (xe khoan CMJ1-14 + may xiic)
Ll Uong 1y dua mdy xae vio thi cong cie guong 10 mire rung gian de day nhanh cong
dugn boe xte. vin -..Iuncn than dd dio 10 nhim tng ning sudt, e do dio 1o, kip thés
chudn bj dién san xudt theo ké hoach,

- Hodn thanh cic hang mue wr dong hoa, diam bao chit luong. ticn d6 thue hién
ciae hang mue tr dong hda: hodn thién cic he théng THH tram bom nudc trung tam him
16: hoan thién va dua vio dp dung phin mém quan I thiét bj co dién,

= PDuy tri hogt ding cic he thong tr dong hoa'diéu khién tp trung hién ¢o rong
Lang Iyv:

- Khong dé xdy ra sy ¢6 nghiém trong lién quan dén thiét bj co di¢n vin ti:

- Giiam sudt tiéu hao dién ning = 3.0% (50 vai ké hogeh dién niing Tap doin giao
29,82 KWh/Tdn TNK);

- Chi dgo lip diit ede tuven diy Lllll"-LI! thiét bi theo dung ké hogeh Cong ngh¢
diin bito véu ciu kv thuiit dap ime nhu ¢du phyue vy san XLl



4. Ké hogeh phit trién trong tuwumg lai:

Cain ctr Quy hogeh tong thé vé ning lugng qu{‘n:. gia thir k¥ 202142030, tam nhin
den nam 2050, Cong ty xiy dung phuong dn phat wrien Cong ty theo dinh hudng phit
tricn 14 mo hdm 16 ¢d quy md, san lugng rong TKV. xidy dyng mo theo tiéu chi "Mo
xanh - Mo hién dai — Mo san lrgng cao”, Cy thé nhur sau:

- Diy nhanh tién dd chuin bj thue hién diu wr dy dn xudng siu dudi -175 Giéng

Viing Danh dé Quy 2 ndm 2026 Khai cong 1I1m. hign dir dn: Trién khai thye iu-.,n deé dn

Khoan thim do kKhu trung tdm Ving Danh d€ ning cip trir lugng lam e so dé trién khai
dur an Khat thie him 16.

- Py nhanh lién do tricn khai dé dn chuyén doi so gini dogn 2026 dén 2030,

- Tiép tue nghién el va ditu 1 eie thiét bi dao 10, khai thie tién ticn, day nu,mh
tnge dung CNTT, TBH, THH. cor gidi hott dé ning cao niing sufit lao dong. giam gid
thanh san xuat,

IV, Dianh gih cia HOi dong quén tri vé hoat ddng ctia Chng ty.
I Dénh gid ciia Hoi dong quin trj vé hoat dgng ctin Ban Gidam die Cong ty

Ban Gigm doc da thye hién, trién khai kip thai ¢o hiu qua cae nghi quyél cua Hoi
ding quan tri va et Dai hdi dong ¢b dong: thudmg xuyén bio cdo, trao doi. xin ¥ kién
1161 dong quan tri ede vin dé phat sinh trong vige trién khai diéu hanh san xudt kinh
doanh.

Da day manh cong tie gidm sat hogt dong cuy ban Giam doe v cic bo phan quin
Iy khic nham dam bio hodn thanh muce ticu san xudt kinh doanh thiang, quy. Trién khai
thyre hign ding Nehi quyét caa Dai hi ¢o dong vi Hoi dong quan tri,

¢ giam sdt chiit ¢hé cie hogt dong cua Cong ty, hing thing hoi tlun;:. quan iri
Comg 1y e e chié hop giaw ban dinh ky vin Ban Linh dgo +.I|=.u hianh dé nim tinh hinh
SXED v thivo g eiae kho khiin (néu ¢6) trong cong e dicu hinh cua Ban Lanh dgo
trang thim quyén cua | 1DQT Cong ty, hoje dé xut thio g vai ¢dp ¢o thim quyen trong
truomg vt thim quyén cia HDQT. Mat Khae, khi cie guy ngnh cua phip luit eo sira
doi. Ban Gidam doe da bdo cao HPQT da kip thii ban hanh ¢de quy ¢hé. quy dinh quan
Is diéu hinh Cong ty phi hgp theo cde quy dinh cua phip luit: kip thoi phat hign nhimg
thicu so1 ¢ khie plm:. tao da cho vige phit tricn bén v vimg cua Cong ty, dam bao can dii
hai hoa loi ich coa Cong ty, et ¢o dong. cua doi e vi cta ngudi lao dong.

Vide pidm st etia FIDOT doi vii Ban Gidm die eiing duoe thire hign qua bio o hoat dong cua
Gk doe Cong ty g cae thanh vién HDOQT hang thang. hing quy,

1) €t quiat gidim sit ddi vai Gisim die:

I'rong thue hién nhi¢m vy do Dicu I¢ quy dinh vi ey the hod h_f'mg cie quy ché
guan Iy, cae nghi gquyét coa HDOT, Giam doe cong ty di nghiém the tricn Khat thue hién
mon eideh Khan triromg, Kip thin i-_;hflu phue kho khin dé ra nh'ufju bién phip quan Iy vi co
higu qua trong di¢u hinh san xudt kinh doanh cua cong ty. Chip hanh ding cic quy dinh
cuat Phip ludt chip hanh nghiém e cie ché do bie cdo, chi dgo dicu hanh dam bao an
Lodtit von 1ai san - an toan lao dong.

b) K&t qua gidm sit doi voi cic edn b gquan 1y

Cie can bd quan Iy coa cong tv duge Hoi dong quan tri bo nhiém trén co so dé
nghy cun Glam die vi eiao Lildm die cong (v phidn ¢ong gino nhi¢m vy gitup viée cho
Giidin doe, ede can bo quan Iv da chip hanh nghiém e cac nhiém vy do gidim doe giao.
chir dgo dicu hanh e phong, ban phan xuomg thie hign nhiem vu sin xudl kinh doanh
et cong tv dam bao dat yéu can d¢ ra, khong ¢o bicu higén thodi thae nhi¢m vu, di tham



foa

muu dé xudt trién khai nhi¢m vy cua Giam doce dat hi¢u qua. Trong nim qua cice can b
quan Iy did duge Hoi dong quan tri cong ty danh gid 14 hoan thanh, hoan thanh ot va
lodan thanh xudt siic nhiém vy duge giao.

#Tom lai: Hogt dong cta Hoi dong quan tri trong nam dé tudn thu ding quy dinh
cuit phap luat. Dicu 1¢ cong ty khi thue hi¢n chire ndng nhiém vy cua minh: Ciée nghi
quyel. quyet dinh caa HDQT duge ban hanh kip thoi gitp cho quin 1y, chi dao di¢u hanh
SNKD cong ty trong nhiém kv dat két qua.

2. Ciic ké hoach, dinh hwing ciia Hoi dong quiin tri:

Chi dao thue hién nhiém vy san xudt kinh doanh dat cde chi tiéu ké hoach dé ra.

Tip trung. day nhanh tién do thue hieén cie du an Dau e xdy dung theo ké hoach
XD ndm 2026.

lap trung dau wr va chi dao Kién quyet gilr virng an toan trong san XUl

liép e siip xép hoan thién ¢o ciu to chite san xudt theo hudng gon nhe. phi hop
vai tinh hinh san xudt kinh doanh ctoa Cong ty. tdi ¢du trie theo chi trrong caa TKV,
dong thoi phai xay dung ké hoach dio tao cu thé, ¢o ¢o ché khuyeén khich phi hgp, tao
moi trwong thuan loi dé thu hat nguon nhén e ¢o chit lugng cao dip Gmg kip thoi qud
trinh phdt trién lau dai caa Cong ty.

Ri sodt va stra doi. bo sung Quy ché quan Iy theo ding quy dinh cua Nha nudce va
phap ludt... Tang cudmg dp dung tién bo khoa hoe k¥ thudt vao vigée quan Iy san xudt dé
¢t wiam chi phi teén co sd quan 1y st dyung ¢ hicu qua cic ngudn lyre, tict kiém vt ur,
Rang can ning sudt lao dong, ang cudng quan i i nguyen, chit lirgng san phﬁm.

Liep tue duy tri va phat wién viin hoa theo huang hién dai gin vai ky ludt dong tam,
lruyen thong virot kho, tang cuomg mo rong o quan hé¢ vai cae ¢ap Chinh quy&":n dia

phuong gop phin xéa doi. giam ngheo, phat tricn nguon nhan lye,

V. Quiin tri Cong ty
1. Coreiin HDQT
S& lwong thanh vién HDQT gdm 03 thinh vien, cu thé nhu saw;
- Ong Neuyén Viin Diing « Chu tich HDQT — Ngudi dai dién phin von cua TKV (bd
nhicm ngay 03/3/2025).

- Ong Neuyén Trong Tt - Chii tich HDOQT — Neudi dai dién phin von ctia TKV
(micn nhidm ngay 20/02/2025).

- Ong Pham Van Minh TV HDQT  (micn nhi¢m ngiy 20/02/2025),

- Ong HG Qude - TV HDQT — Gidn doe cong 1y

- Ong Trin Vin Thire - TV HDQL. Pho giam dbe Cong ty (bo nhiém ngay
20/42025):

-Ong Trinh Vin An -TVHDQT, Chu tich CD Cong ty:

- Ong Neuyén Ba Quang STV doe lap HDO'T

Trong 05 thanh vién HDOQT néu twén ¢6 02 thanh vien kicm nhiem chie vy dicu hinh: 02 thinh
vien HIDOT khong diéu hanh va 01 thanh vién HDOQT doe ip. dim bio cocau theo quy dinh cua phap

lugit.



44
e HbQT r.l::uu hign div du chire ning, nhi¢m Wy Vil quyen han, 1@&3"{31’;1’3{}25 HBPOQT da I:'m
hemh CQuvét dinh 50 S840QD-TVD dé ban hinh Quy ¢hé kim vide ala Hoi dong quan trj Cong ty dong
thcn phien cong nhiem vu cho cie thanh vién HDOQT phy wich. theo doi wmg linh vye gquan Iy, sin xuit
kinb dosnh phi hop vin nding Iy, kinhonghiém ca tmg thinh vién,
% NGUYEN TRONG TOT - CHU TICH HDQT

= Landr tinh; Nam

- Ngily sinh: 12/06/1963

- L uew tich; Vict Nam

Sedin cude cong din; (34063002627 L'::LQ ngity 2352016 cua Cue Canh sat DROL

et va DLQG veé din e

- [ Xin 1oe: Kinh

- Diat chi thutme i T 1. khu IA. Phuomg Cao Thing, TP Ha Long, Tinh Quang
Ninh

- Lnh do chuyén mon: K¥ sur khai thic mo hém 16

- L trinh cong tae:

Iiing | 1/1988-9/1989: Cong nhin khai théde mo him 1o, Cong ty than Méng Duomg - Cém Pha.
Cuiing Ninh:
Ihing 10/1989-32004: Cén b ks thuidt mo, Cong 1y than Mdng Duemg - Cam Pha, Quang
Ninh:
g 4 2004 <9201 3: Pho gidm doc. Cong ty than Mdng Duong - Ciim Pha, Quang Ninh (sau
o i Cong ty ¢b phidn than Mong Duongl:
Phang 1022013-72015: Trudmg ban K¥ thudt Cong ngh¢ mo (KCM). Tap dodn Cong nghidp
| han- Khodng sin Vigt Nam;
Thing 82015 -3/2017 : Gidam doe, Cang ty ¢ phin than Mong Duong - Cim Pha. Quing Ninh:
g 42017 - 42018 ; Trromg ban Khoa hoe, Cong nghe thong tin vi Chién Iuroe phiit frién
(KCL) Fip dodn Cong nghiép Than- Khodng san Viet Nam;
e thding 24/04/2018 dén nay: Trromg ban, thinh vién Ban Quan 1y von Tip dodn Cong nghigp
Hhan -~ Khodang sin Viét Nam. ngui tham gia quan v phan von coa TKV toi Cong ty C6 phan
Than Ving Danh — Vinacomin gidr chire thanh vidin doe Kip HDOQT

Sorco phin nam giir (0

2 ONG: TRINH VAN AN - THANH VIEN HDOQT

- Cin tinh; Niam

- Ny sinh: 20006/ 1973

- L tich: Vigt Nam

-SaCCCD: 037073002614 Cip nudy 15/112021: Noi cip: Cue canh

siit quan IV hinh chinh ve uit i xa hoi:

- L Xin 1o Kinh



= Py chu thuomg e

- | rinh do viin hoa:

- Trinh dd chuyén mon:
- {Jud trinh cOng tie:

< DR 1996 - 02/1997

<

U31997 - D9/ 1999

-

12002 - 022006

o 032006 - 02207

¥ 0322007 - 042007

v 052007 - 122009

v 012010 -24/82011

v 2882011 - 017122011
v UXYI22001 -42018

v e 21 42018
3012021

v CTir 11122021 dén nay
v Tl 28472023

So o plhidn nim gite
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Ving Danh, Uong Bi, Quing Ninh
12/12

K¥ sur khai thic mo

Cong nhan PX. K 1. Mo than Vang Danh

Nhin vién PKT-K T, Mo than Ving Danh

Nhin vién P. Xy diymg. Cong ty XM Thing Long
Nhin vien PR T-KT, Cong ty than Ving Danh
Pho phong KT-K 1. Cong ty than Ving Danh
Quin doe PXKTT1. Cong ty C.P than Viing Danh
Quan doe PXCK T3, Cong tv C.P? than Viing Danh
Trg Iy Gim di Cong 1y C.P Than Viing Danh

Phé Gidim doc Cong ty CP than Viing Danh — Vinacomin

- TV HDQT. Pho Gidm doe Cong ty CP than Ving Danh -

Vinacomin
TV HDOQT chuyén trich
TVHDOT

78 i |1nhfm

+ ONG: NGUYEN BA QUANG - THANH VIEN BOC LAP HDQT

= Laieni tinh:
- Ny sinh:
- Lude tich:

- S0 ¢hime minh nhin dén;

= | 3 ok

Nam

20004/1960

Vit Nam

034060005016, cip ngdy 140/82021: Noi cip: Cue canh sdt
gjuain Iy hamh ehinh v ust tr xa hoi

Kinh



- Dija ¢l thudmyg,

= Trinh d6 viin hoa:

= Trinh 6 chuyén mon;

= Qi trinh cong: tie:
v 021979-01/1984

U2/ 1984 - 04/1985
S985 - 04 1989
(51989 = 92007
(82007 - 112017
1120017 -42020
S2020- 42023

['Tr 2842023

So e phin ndm gidr
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T 5, khu 1- Phudme Yén Thanh-TP Udng 13i- Quing Ninh
12/12

Cur nhdn kinh té

Nhin vién i vu Trung dodn 767, su doin 395 Bic Khu
Quiang Ninh

Nhin vien ké todn XN Cing duimg song, Cue dutmg song
Nhin vién ké todn Xi nghi¢p dudmg sit Udng Bi

Pho phong Ké toan Cong tv Than Ving Danh

K& todn truimg Cong 1y Kho viin Da bae
' Pho Bi thur diing b Cang ty Kho viin Di bac

Nghi huu

TV doe kip HDOT Cong ty CP than Ving Danh

Vinacomin

249.000 ¢6 phin

2 ONG: PHAM VAN MINH - TV HDQT

- (i tinh:

- Neay sinh:

- (e Lich:

- S0 Uity chimg thue e nhan:

- D 1

- g ¢hi thuomg tra:

= Lrinh &6 viin hoa:

= I'rinh d¢ chuyén mon:

- Quih trinh eong tic:

v

L

v

OS2010 - 092014
92004 - 072018
[ O1OR20]18- 15492024

Nam
19121963
Viet Nam

031063003344 Cap ngiy 24032017; Noi cap: Cue canh st
DLOL

Kinh
164, Khu Vinh Phii. Mago Khé, Déng Tridw, Quang Ninh
110

Thae sv Khai thisc mo

Pho Gidim doe Cong ty Than Mao Khé - TKV
Gidm doe Cong 1y Than Mao Khé - TRV
Thanh vién HDQT. Gidm doe Cong ty Co phin Than Ving



v Tir 169/2024- 2000272025
& TRAN VAN THUC-TV HPQT (thimh vién diéu hinh) - nhu trinh bay & trén
< HOQUOC =TV HDQT (thanh vién diéu hanh) ) - nhur treinh bay o trén
“ NGUYEN VAN DUNG-CHU TICH HDQT-Nhr trinh biy & trén

b) Ciie tidu ban et Hi ddng quan tri: Cang ty chua thanh Kip tiéu ban.,

¢) Hoat dong cia Hoi déng quan tri:

47

Danh
Thinh vién HDOT

Nitm 20235, Hoi dfmg quiin tri Cong ty di thyre hién ding vi diy di chire trich, nhiém vy cta
minh theo quy dinh ctia Ludt vi Diéu 1& Cong ty. Trong nam Hoi dong quin ti da the hién 31 lin
10 chire hop. ban hinh 45 Nghj quaét lién quian dén san xuit kinh doanh, eong tic diu tu, cong tic
cin bo va e Jmh vire khae thude lh"ll'l‘l quyen quy & dinh cua How dmb quan tri, Cae ky hop Hoi
dong quian e déu duge chuin bj ky Ve noi dung, dam bao trinh wr, ding nguycn (i, bim sdt tinh
hinh thyre 1é san xudt kinh doanh ctia Céng ty dé duma ra cic quyét dinh kip thoi cho Gidm die Cong
ty trién khai thye hién theo muc tiéu Dai hi dong cd dong dé ra, ngi dung két qua cde cude hop nhie

SLLE

T \ S6 nghi quyét

'\Igndlmg

| SO: 017 TVD-
HEXQT

07012025

l. JL.-..m xét ricn khai u'u,n. hign cong uic thm i nhan sir
Neuon dai dign r-]‘m von TRV wi Cong ty: |
L1 HDOQT thong qua ban giao nhi¢m vu Neudi dai dn;n
phin vin TKV i Lung by 1r g Ny._m.n Trong Tét -
Chi tich HDOT, bin gino cho dng Nguyén Vin Diing —
Quyen Giim doe Cong tv, Thii gian ké tr ngay |

01012025

1.2, HDQT thyre hign xdy dyng Phuomg dan Kign loxin
nhan sy HDOQT xem xét thong qua trong kY hop sau de¢
trien Khau Iyt chon nhin sur dé winh DHDCD bat thutmg
ndm 2025 biu bo sung nhiin si HRDOQT.,

Ciie thanh vien HDOT thyee hign nhiém vy theo QB phiin
cong nhi¢m vy di ban hinh (Quyét dinh s6 1780QD-
TVDngity 17972024) cho dén khi HRQT Kign todin duge
nhdin sy i DHDCD Bit thudmg ndim 2025,

1.3. Ong Nguyén Viin Diing - Neguoi dyi dign phin vin
TV wi Cong tv- Quyen Giam doc Cong tv thure hién |
nhigm vu, quyén han cia Ngudi DDPV cia TKV theo |
Quy ché guean IV Ngudi dai dign,

2, Xem xét thong qua dé Giam doe Cong ty quyét dinh thi
hanh ky ludt cin bo:

Thong qua de Grim dde Cong tv quvét dinh thi hanh ky |
Tugit ddi vér dng Lé Trung Kién-Chie vu: Quin doe phin |
smg KT15. |
a) Mire do pham I0i: Khong l..'h:irl hinh ménh lech in
st cua Gidm doe Cong ty, khong tnng thire rong eong
VIe.

b) Hinh thire ky luit: Khién trich ( Theo diém g, khoan 5 -
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Niji dung

Dicu 49- NGi quy lao ddng Cong ty)
3. Xem xdt I.hung quat ké hoach kiém tra, gidm sat tai chinh
vit vige chip hinh phip ludk wan tha cie quvat dinh cta

Chu st hitu ndim 2025; K& hoach kiém todn ndi bo ndm
2025.

2 Sa: 02 TVD-
HDOT

So: 03/ TVD -
HDOT

200012025

07022025

. Xem xé& thong qua phuong dn Kién todn nhéin s
HBOT:

1.1 HROT Cong v thing qua viée wr nhiém Chu tich
HBDOQT vii thoi tham gia HDQT cua ong Neuven Trong
Tot dé winh DHCD. Viée ur nhi¢m chie vu Chu tich
HDQT s& ¢ higu lye khi Dai hdi €0 dong ban hanh Nghi

quyet Ihunj_. qua vige thoi tham gia HDOQT doi voi ung|

Neuyén Trong ToL

1.2, HDQT théng nhit thong qua Phirong dn kign win
nhdn sy thinh vién HDQT Cong ty CO phin Than Ving
Danh — Vinacomin d¢ biu E:ua.ung, thinh viécn HDOQT tai
DHDCD.

1.3. HDQT Cong ty ty quyén cho Chii tich HDQT ky
ban hinh phuong dn. Gidim doc Cong ty chi dgo cong bo
théng tin theo guy dinh.

14, DI vii cong tie cin b linh dao: Cong y cin Ny
dymg Phuomg dn dé bio cio edp o thim quyén v trién
Khai thue hign de dim bao Kip thin Kign wein, dip tmg
ehng Uie quan Iy vi diéu hanh o0 dinh moi hogt dong
SXKD cua Cong ty.

2. HDQT thing nhdt thong qua L‘hmmb trinh Dgi hi vil
cac 1 hiéu bao cao Dai hoi dm,i_. cO dong bt thuimg nim
2025,

3. Thong qua Plwong an bo nhiém ki chire vy Quan dde
Phin xuomg K7.

1. Thong qua thong qua quyét dinh thi hanh ky it cin bo: |

) HDQT Quyct dinh thi himh Ky luiit lao dong bing hinh
thire. Khicn trich doi vai g Pham The Humg — Phd
Giam dde Cong ty CH phin Than Ving Danh -
Vinacomin, thin gian ¢ hidu lye wr 247122024,

b) Nhic nher bing viin ban vii yéu Iuii.l dng Vuong Minh
Thu - Pho gidm dic Cong ty. ong Ho Quie — Pho giim
doe Cong ty, ong Trin Viin Thite — Pho Gidam doc Cong
tv it kinh nghiem trong cong tac.

2. Thong qua phe duyet b stng ké hogeh thué ngodi mt
sOeong dogn sin xust ndm 2025

a) HEOT L’En;_. ty chira thong q_u.l b sung ' K hogch thue
ngodi mot so eong down san xudt nim 225, Clong ty ¢in
di (néu cin thue hign) rong K H‘lul lromge thué ngodi di
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Nty __
due [ ph. duyét. Trudmg hap vt Khoi lurgmig i duoe
TRV thong qua thi chudin bj ho so, hién eomg. ¢ vén
ban ko cio dé ede Ban IKVLMnuumnlumv&dr.
nehi dis vio bdo cdo hing ky dﬁ'l'lﬂ"hnqungkhm
lurgmz vii Kinh phi thyre hign;.

b) Gidm de Cong ty cho ri sodt, kip phuong in. gidi phip
tong the thodt nue vii ching ngfip cho san xudt him bao
pdm v hé thong bonm thodt ek, cung aip dign. ri sl |

lipd hinh vi e nynm e mat wr bén ngodi I;.'"['Iﬂ"r Vap
hiim 16 sur chita vil xdy mii ede cong trinh ching ngiip
khi \:.n st ¢o.... Cin dbi Llc wru Lién thye hign cic li-'ﬂI'IL.
Vige cin thit. ckip tmg yéu i thodt ninye vi chong ngip
khu vure hitm 10 trong ndim 2025 vi cde nim saw.

Thong qua Phuong dn nhin sirva ﬂmng it chii nrong

bé nhiem 01 Gidm o Cong ty tr nguon nhéan sy ll,u ché.
lim corsdr dé Cling ty trinh TKYV xin chi nrmg ve cong
L cin by

1H IDI'JI quydt dinh cho thoi Quyen Gidm dée Cong ty CO |

1. HDQT thong qua danh sich A& air, tmeg etr biu bo stng
HDOQT Cong ty nhiém ky 2023-2028,

2. Théng qua ::hmmg. trinh Bai hai vil e i icu bio cio
Dai hioi dong <o dong bt thudmg ndim 2023,

3. Théng qua Chu tnromg: dé Gilim die C¢ ang ty trién khai
sy dhmg dé dn ;Eluygn doi s6 Cong 1y ¢ pll.m Than |
Ving Danh — Vinacomin. |

TG HDAT thing qua Phuong mtm:n khaii uy mnh XU |

xét b nhiém chire vy Giam dde Cong ty ¢b phin Than
Ving Danh-Vinacomin.

2. HDQT thdng qua két qua thye hign quy trinh vi thong |
it d¢ I_:lg]‘li xem ¢t bo phiém chie vy Gidm doe Cong
ty €0 phin Than Ving Danh-Vinacomin.

phn Than Ving Danh-Vinacomin doi véi dng Nguyén |
Vin lJunL,. ke tir Elj:.d\ 03 thmg 03 nim 2025,

B T —

Vlmummm I.Imng nhit bu mL. ‘*Jk_,mu.n Vin Diing -
Thanh vién HDQT Cong ty ¢6 phin Than Viing Danh-
Vinacomin giir chire Chu tich HDOQT Cong ty ¢6 phin
Than Ving Danh-Vinacomin, nhiém k§ 2023-2028,

Tr | Sboghiquyét Ngity
|
1 ShovTVD- | 070202005 |
CHPQT
——
5 1 S6:05TVD- 17/02°2025
HDQT
6 | S&O06TVD- | 21022025
HDQT
7 So 07 TVD - (3/32025
HDOT
8 OWTVDHDOT | 0332025
I'_u [ 0O TVDHDOT | 0332025
0| TVDAIDQT | 0732025

Bo nhiém ong Ho {)m;_ Pho Gidm doc Lung ty Co plmn
Than Ving Danh giir chire vy Gidm doe Cang ty C6 phén
Than Viing Danb - Vinacomin,

|1 HDOQT thong qua Quy ché lim viée cua Hoi ddng quan

i




S6 nghi quyét Ngity

B

Noi dung

2. HDQT thong qua viée plum cong nhiém vy ¢ic thinh
vien HDOQT Cong ty.

3. Théng qua K& hoach 16 chie Dai hoi dong ¢6 dong
thutmg nién 2025:

- Thoi gian. dia dicm: du kién ngay 29/42025. tai Truso

Cong ty CO phlm Than Ving Danh — Vinacomin, 50 969
duemg Bach Ding. thanh phd Udng Bi, tinh Quang Ninh. ]

- Thong qua thoi diém cht danh sich ¢0 dong huomg
quyén tham dy Dai hoi dong ¢b dong thudmg nién nim
2024, Thixi gian dur kicn: ngay 31/3/2025.

4. Thong qua dy kidn két qua SXKD quy 1, K& hoach
SXKD quy 2.

5. Hoi dong quan i Cong ty trién khai mot 50 vin ban
quan Iy cia TKV.

6. HDQT chi dao vé cong tie xir IV ¢de vin ban quan v
cua Cong ty,

[/ TVD-HDOT 11/32024

1. Thong qua phuong dn dé xudt bo nhiem lai can b hét
nhiém ky giir chire vu dé bio cio TKV xem xét: D& ngh
Tap dodn Cang nghiép Than — Khadng san Viét Nam
xem xét eho ehu tnrong bo nhiém lai nhigm ky thir 3 chire
v Pho gidm die Cong ty ¢b phin Than Ving Danh-
Vinacomin doi v ong Vuong Minh Thu, theo quy dinh
tai T iéta Khoan 2 Diéu 20 Quy ché Quin I ¢in b cua

TRV,

127 TVD-HDOT 11/73/2025

Thong qua phuong dn va chu truong bo nhiém chire vy
Pho Gidm doc Cong ty tr nguon nhan sur i ¢ho |

13 TVD-HDOQT 11732025

Nhit Dire Thao — Quin dde phin xuong K7

L. Quyét dinh xép luong di voi cin bo quan Iy Cong ty.
nhur sau:

- Ho vatén: Nguyén Van Diing - 86 danh by: 11264
- Chdre vy hién nay: Chu tich HDQT Cong ty:
- Bic luong ding huomg: 22 mae luomg: 17.722.000

dong; Bang luong: TRV 08.4 (thang luong dp dung doi
voi Pho Gidm doe C6 ong ty ).

- Be luong mai: 12: mie lwong 19.739.000 dong: bing
lrong 08,1 (thang luomg dp dung doi voi Chu tich HBOQT
Cong ty).
-"Théi gian xép bie leong mai: Tir04/3/2025,

. Thong qua két qua thye hi¢n quy trinh xem Xt )

niu-,,m lgi cin bo dé Giam dde Cong ty quyvét dinh bo
nhicm li ehire v Quin dde phin xuong K7 doi voi ong
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Nii tung

N _ﬁ‘rm;hjqu:.'f-l | Ngsiny
4 | I TVD-HDOT | 2632024
|
_15 I3 TVD-HDQT 26732025

I.ﬁ}&_u.iu}ét_:ﬁ ctromg, dur todn va ke hogeh LON ﬁ.;p e
an tham do khu Trung tim Ving Danh,

2. Phé duyét dé cuomg khao sit vi KHLONT: Khio sit |
dp chit cie cone trinh xdy dimg miil bing SCN +103
thuge D an khai thae ham 10 xuong siu dudi mure <175,
m than Vang [anh,

3. Phé duyét DE cuong, dyr todn v KHLCNT: Dicu
khdo sit. do die hién trang nimg vil it ime thude dyr dn |
Khai thie him 10 xuong siu dudi miee =175 mo than \-";m;,
Danh. |

4. Thing qua nii dung dur an dkiu tar thict by duy tri ko chy
cor gidi hod thude ke hogeh diu b xay dymg nim 2025,

5. Thong qua noi dung dir dn duu tur thict bj phye vy khai |
thie dio & ndm 2025 thube ké hoach diu wr xdy dung |
ndm 20235,

6. Phé duygt dicu chinh chuyén buge ké hogeh ddu tur nam
2025 nhur saw: Dicu chinh chuyen budie tirke hmu.h chudn
h| dir dn lén L-.. hogch n.Illnh lhu‘s., (dhur din Khi ng mm]
i v durdin dkin tur thict bi corgidi hod K cher gidn mém:

- Diéu chinh chuyen bue ké hogeh dau wr xiy dumg
2025: 2,631 wigu dong.

- ;Jiﬁu chinh k& houch giai nedn van diu we 2.631 tricu
ding,

7. HDQT chura thong nhat thong qua L{L N dyi dwn '
phun vin bio ¢io TRV l]mng quia chuyén buie ké I‘u!:.n.h
kit tur xay dymg ndm 2025 cia Cong ty i v dur an diu |
tur he thong bom hat bin hém 1o,

8 HEOT wm thing qua Ké hoach sir dung Quy Khen |
thuemg, phie lor Cong tv nim 2025,

Hoi dong. quan tr Cong ty o trich nhiem bilo cdo v
thong qua D hoi dong co dong thurong nién nim 2023
V& phdn phoi lod nbugn nam 2024 vi rch p cie qug. |

9. HDO'T déng v chur trong & Gidm doe Cong ty thue |
hi¢n ho tny kinh phi mang tinh chat phiie lon doi voi nguin |
fao ddng. ¢ 10 chie dodn thé rong Cong ty nim 2025

. Thong qua danh sich quy hoach ¢in b cie don vi |
rong Cong v gial dogn 2025-2030 sau mi soat b sung
nim 2025

2. Thing qua Phuomg dn bo nhidm lai ¢in bé cde dom vi.

3. Thong qua phieng dn didu ding. ludn chuyén cin b,
nlur sa;

| = Diéu ding giir chine vy Truomg phong. phong Kiém sodt



T
L

Naiy Noi dung

Tr Sb nghi quyf‘i

noi bo va Bao vé doi vii ong Duong Thanh Hing -
| ‘ Trwrong phong, Van phong.

- Dicu dong gitr chire vu Truong phong, don vi Vin
phong doi vai ong Neuyen Thanh Tang — Truomg phong.
| phong Kiém sodt ndi bo vi Bao vé.

—

16 | 16/ TVD-HDOT 08/4°025 I,Ih{‘tng quia noi tillmg:dgr :'u} dau w t!y‘ an I.HII_{L_TEE\ Sung -
| thict bi phue vu cong tie thong gid va quan Iy Kiem sodt
khi mo.

2. Thong qua noi dung due dn dau wre ticét bi duy i san
xuilt ndm 2025 thude ké hogeh dau wr xdy dumg nim
2025.

. 3. Pheé duyétqus lromg thre hién nam 2024,

4, Tam thong qua ke hoach lao dong ticn luong, quy tien
luomg nguci quian ¥, thit lao ctia ¢de thanh vién HBQT.
BIKS Cong ty nam 2025, '

5. Thong qua ké hogeh huy dong von, dinh mdre tin dung
nedn han binh quan v madt so chi tiéu tai chinh nam 2025.
6. Thong qua chuong winh Pai hoi vi ede ti licu bio cao
Dai hoi dong eo dong thudmg nién 2025,

17 | 177 TVD-HBQT 2442025 . Thong qua chuyén bude k¢ hoach diu e dur dn dau tr
heé thong nao ver bin hidn 16, Cong ty ¢o phian Than Ving
Danh — Vinocomin,

2. Thong nhit dé Neuot dai dién phin von bio cdo TRV
thong qua chiu trong dau te., quy mo du dn va bo sung ké
hogeh diu wrnim 2025, durdn nhi o cong nhin — Cong ty
¢6 phiin Than Ving Danh — Vinacomin.

3. Thong qua ket qui thue hién quy trinh xem xé bo
nhi¢im lai ¢in bo de Giam doc Cong ty quyét dinh:

) BO nhigm i ¢hire v Quan doe phin xuong K9 doi
' vt Oong Hedng Ticn Nam.

b) B0 nhic¢m loi chie vu Quan doe phin xuong TG doi
von ong Vo Ding Chuyen.

4. Thong qua danh sich dé e, tmg cur biau bo sung
HDOT Cong ty nhiém ky 2023-2028. nhur saw:

- 86 lugng: 01 ngudsi:

- Nhin sir ey thé: Ong Tran Vin Thie- Phd gidam doe
Cong ty ¢o phan than Ving Danh — Vinacomin,
5. Thong qua chuong trinh Pai hi va ede i licu bio cio
Bai hoi dong ¢o dong thudmg nién ndm 20235
- —— T Ty
18 IRTVDHDOT 25/4/2025 [hong qua Phuong dn rién khai quy trinh xem xét bo
| i = W = Q




T So nghi quyit
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19 | 19TVD-HBQT

i 0 ‘ 20/ TVD-HDQT

nhiém chire vu Phi Giam doc Cong 1y ¢d phin Than

Ving Danh-Vinacomin

25/4/2025

Thang qua két quil thue hién quy trinh va thong nhit dé
nghi xem xét bo nhiém chire vy Pha Giam doc Cong ty ¢
phiin Than Ving Danh-Vinacomin

16/52025

I. Théong qua pheé duyét Quy ché quan Iv An toan, v¢ sinh
lao dong wong Cong ty 6 phim than Vang Danh
Vinacomin.

- Thong qua phé duygt Quy ché 10 clire va hoat dong
phar: ché Cong ty ¢6 phin than Vang Danh — Vinacomin,
3. Thong qua phé duyét Quy ché Quan Iy dit dai rong
Cong ty ¢d phin than Vang Danh — Vinacomin,

4. Thong qua ndi dung dir an didu tur e tgo hé thong thong
gi0 Gieng Ving Danh thude ké hoach diu wr xy dymg
nim 2025.

5. Phé duyét dé cuome, dur todn v KHLONT: Do vé bin
dd hién trang. trich lue thir dit GPMB, cim mae mnh
oidi GPMB thude Dy dn Khai thie him 10 xuong siu dudi
mire -1 75 mo than Ving Danh,

6. Phé duyét ké hogeh SXKD nim 2025 - Cong tv €O |

phén Than Ving Danh —Vinacomin, nhur saw

a) Cie chi ticu chu yéu Ké hoaeh PHIKD nam 2025:

b) Ciie chi tiéu huing din ké hoaeh Tao dong, tién luong
nim 2025:

¢) K& hoaeh stra chita i san ¢ dinh nam 2025, tong sO
danh mug stra chira:

= Thict bi cor dién 60 dinh mug;

- Thidtbi véin i 10 danh muc;

="Thict bi tuyén than 22 danh mye:

- Cong trinh mt bang 1 danh mue.

|7, Phé duyet ede el ticu chu wu l||.l'|l'| hiromg ké hoach 03

ndm 2026-2030 - Cong ty C6 phin Than Vang Danh -
Vinacomin,

8. Phé duyvét Ké hogeh st dung Quy khen thuong, phie
lori Cong tv ndum 2025,

9. Phé duyét dicu chinh thil lao. phy ¢ip cua ede thanh
vien HPOT. BKS nim 2024,

10, Thong qua ngay dang ky cudi cing dé nhin ¢ it
ndam 2024, cu thé nlwr saw:

- Ny dang ky cudi cling: 10/6/2025,

=Ty 1 there hien: 8% o/ed 'IlLI.I (01 ¢o phicu duge |1|1¢j.r1
P
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15

26,

S0 nghi quyét

Ngay

800 dong).
- Ny thanh todn: 2462025,

11, Thong qua viée phin cdng nhiém vu cie thimh vién
HDOQT Cong ty,

12, Thong qua miu bicu bio o vi K& hoach hogt dgng
i Ngl.ll’ﬂdd.tdﬂ.n TRV tham gia HDOQT L-.mg. .

20U TVR-HDQT

1652025

HDQT quyét dinh bd nhiém dng L3 Thinh Thuimg- |

Trimg phong Ky thuiit cong nghé mo gitr chire vy pho
Giam dbe Cong tv C6 phin Than Ving Danh-

Vinacomin, thin gian ké tir ngiy 1752025,

Y IVDHDQT

20/52025

23 IVD-HDOT

WIVD-HDOT |

(/62025 |

2. Kéo dai théi gian gitr chire vy dén thai diém di i

(H6H2026

1. Thong nhit thong qua chuyén bude ké hoach diu tu dy
dn i e sy dumg igm xaly nude thai sinh hoat - Cong
ty ¢0 phan Than Ving Danh - Vinacomin.

nghi huu d6i vai:

= Ong Neuyén Van 1iép— Tromg phong KCS.

- Ong Neuyén Duy Hao — Quin dée phan xuomg VIIG2,
3. Thiong qua Phoong dn bo ahiém ki chie vu quin die
phiin xuong K16 vin phin xaomg Phue v '
4. Thimg quar Phuong dn bo nhigm chie vo tuong phong i
KOCM. !

. I"Ilum, L]Lkl I"llmmg . ) ké !uqn.ll Lhmmu trinh trién
khati quy trinh xem xét b nhiém lgi chire v Pho gidm doc
Cong ty ¢ phin Than Ving Danh-Vinacomin doi v
mg ‘\."mnuq Minh T, |

e
Théng qua két qua thye hign quy trinh va 'ilmng nhdt de
nghi xem xé bo nhicm ki chire v Pho Gidim die Cong tv
¢O phén Than Ving Danh-Vinacomin i v dng Vuomg |
Minh Thu,

23 TVIR-HIDOT

11/062025

HDOT quyét dinh I'uullm;m i Ong Viromg, Minh Thu gitr
chitre vy pho Giidin doe Cong 1y CO plin Than Ving
Dinh-Vinaeomin ke e ngiy 1262025,

W TVD-HDQT

| /62025

| phong ban chuyén mon s sodt ki win b cie Gidy phép

md bd nhicm dén Trmmg phong.

1. Théng qua dy kicn két quia SXKD quy 2. 06 thing, Ké
hogeh SXKD guy 3 ndm 2025,

2. HPQT th nrq.__ nhiit chura thong qua cong ke cin bo 1
Gidim doe dicu limh mo. Gidam doe Cong ty ¢hi dtm Gic

I-:J}:ti thdie d& b nhi¢n lai cho phin hop 1.'4."ri tlrl.:u chi: Gidam
doc, ciie pho Giidm doce s¢ 1 01 Gidm doe dicu hanh mo
theo Giay phép khai thic. nsmg hop khong du nhin sy




b | I'.J

2V IVD-HDOQT

Lk
Lh

NGi dung

3. Pheé duyét dé J.'mmL dir win va KHLC NT: I'fuun 1
Bio cio nghién e kha thi Kha thae him 16 xudng siu
duni mitie =175 mo than Ving Danh,

4. Phé duyét dé cuomg, dyr todn vt KHILCNT: M6 hinh
thong tin cong trinh (BIM) bude Kip BONCKT dyr dn Khai
e ham 10 xudng siu dudi mie -175 mo than Ving
Danh.

5. Thong qua phé duyd Quy Ll'nr quin Iy cong tae Vin thur
- L v trong Cong ty ¢ phin than Ving Danh -
""."ummuL

2TVIVD-HDQT
|

WIVDHIDOT

260062025

| 1. Thong qua Ls.l quar thire hién quy trinh xem xét ho

nhiém lgibo nhiém ¢in bo dé Gidm die Cong ty quyét
dinh:

a) BO nhidm lai chire vy Quiin die phiin xuemg K16 di
voi ong Lam Hong Quang,

b) B& nhiém ki chire vy Quian doe phin xuimg Phye vy
i v Gng Neuyén Chién Binh,

¢) BO nhiém giir chire vy Temg phing KCM doi voi
mg Nud Viin Cir- $0 danh ba 14438,

L. Xem X6t dimyg wicn Khai dyr dn t:Lm ILr Xy dxmg mlg
tinh khu phue v diéu hinh san xudt tung tim Ving
Danky, phm'ml, Ving Danl:

3072025

1, Thdng quia I‘anmu an bo nhiém lai chire vy Quan doc
phan xuomg Tuycén Ving Danh 2:

2. Thing qua phuong dn didu dong. ludn chuyén, bo
nhigm ¢ bo, nhur s

1) Cho tho glu chite vy Quian die phin xuimg KT13 ddi
Vi Ong Neuyen Dire Thé vadong ¥ chu inrong d¢ Gidm
die Cong v dicu dong, dio o ¢in bd chuyén trich cong
dixin,

b) Dicu done bo nhigm pitr chire i Quan dﬂL phiin

xuomie K113 ddi v ng Nguyén Hong - Quin doe phin

xuong K15,

¢) Didu dong. bd nhigm gitr chire vu Quan dde phin
xuomg KT5 d0i vii ong Neuyén Nhwr Long- Pho phong
AT,

3. Xem xét thong qua cong i ¢in b

a) Thoi giao Gidan (b dicu hanh mo Kliai thae than bing
phuong phip him 16 ting 10 bing tir 16 via dén +115m
Khu Cinh Gi Ving I):ulll thuge Cong ty CO phin Than
Ving Danh-Vinacomin i v Oong Newuyen Vin Neuyén
- S0 danh by 7433,

| b) Giao ong 1S Quie-S6 danh b 10241, Gidm doce

—




| o S0 nghi quyét Negiy Njidung _
o Cong ty dong thii 1 Gidm doe diu hanh mo khai thic
| | than biing phuong phip him 16 tng 16 bing tr 1) Vi dé‘n
+115m Khu Cinh Ga Ving Danh thude Cong ty C6 phin
Than Ving Danh-Vinacomin
| ¢) Thoi giao Giidm die dicu hinh mo khai thic than bing |
phurmg phip him 16 mie +105m dén +0m Khu Trung |
| @m Ving Danh thude Cong 1y Co phin Than Ving |
Danh-Vinacomin doi vai ong Ned Van Khuong - S0
| danh bo: 14932,
d) Giao dng T'rin Van Thire - SO danh by: 13647, Pho
gidm dde Cang v dong this 1 Gidm dde diéu haah mo |
i | khai théic than bang phuong phip ham 1o mie + 105m dén
+HOm Khu Trung tdm Ving Danh thude Cong ty Co phin
‘ ‘ | Than Viing Danh-Vinacomin;
¢). Giigo dng 1.3 Thinh Thudng -S6 danh by: 14438, Pho |
‘ | aidm die Cong 1y dong thii 1 Gidam doe dicu hinh mo
I-.ha: thic than i'-ml;, phiremg phip hém 1 khu Viang Danh
|t e £0m dén mie <173m thude Cong ty €O phin
Than Ving Danh-Vinacomin;
I']{umumg Viromge Minh Thu — S6 danh ba: 12424, Pho
giim e Cong ty dong thi ki Gidm doe dicu himh mo
| Khu vue 1o Gicng Ciinh Gi tlrmide +122im dén mire -50m
| thuge Cong ty € O phin Than Vang Danh-Vinacomin
4 Ihmg nlit ¢ N daa dién pl‘um von o cio TRV
ve vige thing quar e truomg » diiu i quy mo dur dn vi bo
H.IIE ké hoach diu te ndm "I}'"n dir an dau wr iy dumg
cong trinh khu dicu hinh san xudt trung tim Viing Danh -
. ‘ Cong ty C6 phin Than Viing Danh — Vinacomin, _
3001 30 TVD-HDOT 1882025 | 1. Thing nlit chi tnromg ciia TKV Ve vide m nhigm dng
Virme Minh Thu - Pho gidm doe Cang 1 mj'nll.m [
Ving Danh=Vinacomin gitr chire va Gidm doe Cong ty

Than Thdng Nt - TKV.
‘ 2, Thing nhit ndi dung ddnh gid. nhin xé ddi vai dng

Virome Minh Thu - Pho gidm doc Cong 1y trong thoi gian
gitt chire vu tai Cong ty ¢0 phin Than Ving Danh-
Vinacomin.

3 HDOT uy 1.|:|u.1| cho Chu tich HBQT, Ngmnd,u dhm
phiin von bio o TKY vé vide nhin xct, dinh gia doi voi
ong Vuomg Minh Thu,

|31 3UTVDAIDQT | 2182025 | 1. Thong qua cong tie cin b kinh dgo quin I clia Cong

Iy nhur saw:

= Thai giao gitr chiie vg Pho Gilim dioe Cong 1y doi v
- ong Vinomg Minh Thu ké lm‘npn 21782025,

| 3 | AVIVD-HDOQT | 2882025 | 1 1. Thong qua két qua thye Em,-n n guy trinh xem xét hr:r
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JATVD-HDOQT

ATVD-HDOT

35/IVD-HDOT

36 IVIHDOT

GE a8
S onghi gquyet

RS

nhiém lai'bo nhiém ¢in bd dé Giam doc Cong ty quyct

Noi dung

dinl:

a) B nhiém lai chiie v Quan de phan xuong TVD2 déi
v Ong Bl ST Lam,

2. Thong qua quyvét odn dyt dn hoan thinh va xir Iy i
chinh du an dimg trién khai thure hién v xee ly @i chinh dur
dn dime trién khai thye hién, doi voi dur an Déu tur xdy
dymg edng trinh khu phye v diéu hanh san xudt trung tm |
WVing Danh.

| Thong qua phuong an virchu truemg bo nhi¢m chire vy
Pho gidim doe Cong ty trnguon nhidn sue g cho.

09092025

|

L. Théng qua du kicn két qua SXKD quy 3, 09 thing, Ké
hogeh SXKLD quy 4.

2. Thong nhit dé Newdi dai dién phin von béo cio TKV
xem xét thong qua chu trromg thué ngodi cong doan xtr 1y
than biin biing ¢ong nehé say phue vu tiéu thy,

(07/102025

07102005

1

| nhigm chire vy Pho Gidm doe Cong ty ¢o phin Than

. Thong qua Phueng dn ticn khai quy tinh xem xét bo

Ving Danh-Vinacomin

_ : = A T |
1. Thong qui ket qua thue hién quy trinh v thong nhat dé
nghi xem x¢t bo nhiém chie vu Pho Gidm doe Cong Ly |
C phin Than Ving Danh-Vinacomin

|

ITVITVD-HDQT

09102025

[ 5 2 i T B L i e e |
1. Thong nhit de Newudi dai dién phan von bio cdo TKV |

¢ie vuong mie Ve ndng lue i chinh dé thue hién du dn
Khai thic khodng san |
2. Thong nhit dé Newdi dai dién phin vin bio cio TKV
thong quat ké hogeh DTXD nim 2026, giai dogn 2026 +
2030 ¢ua Cong 1y

3. Thong qua phuong dn bo nhiém L cin bo

- Kéo dai thoi gian gitr chire vy dén thoi diém da woi nghi
huu ddi vod onge Bai 8§ g - Quan doe phin suong
Tuyén Ving Danh

4, Cie not dung kKhie.

a) DO voi 16 rinh s 1469 TTe=TVD ngidy 01/102025
ctia Gidam doe Cong ty vé phé duygt CI iicn luge pht trién
Cong ty giai dogan 2026 + 2030, dinh hudng dén 2043,
Chu tich HPOQT di ky {JL|3'C1 dinh s0 3356/ QD-1DQT
ngdy 06102023 Ve vice thanh Kip 1O thim dinh cua
HDOT dé 6 e tiam dinh, sau khi ¢ ké qua tham
dinh. HDO'T s& hop. thong nhat phé duyét. ban hinh,




(7
o

r SO nghi quydt

Negiy

-
cta Gidm dde Cong ty vé vide bido eio TKV xin chi
truomg thue ngodi cong doan khai thée than khu I mire =50
++115 gidng Canh giu dé nghj Gidm de Cong ty chi dao
cie phang ip Phuong dn Khai thde than khu 1 mde =30 +
115 giéng Canh git, bio cio TKV xem xét thong nhat
thong qul.

¢) DOI vai 1o trinh s& 1471 TT=TVD ngdy 02/10/2025
ctia Gidim doe Cong Ve vide thué neodi mot 50 cong
doan san xudt nim 2026, Theo ndi dung Tor tinh thi mét
5O hang mue ¢ khoi lugng edn thué ngodi lén hon ké
hoach TRV phé duyvét, HDQT chi phé duyét cic ndi dung
cong vige hode khi luomg thué ngodi nho hon hode bing
ké hoach ctin TKV. Truwong hop phit sinh tang, Gidm dde
Cong i bio cio TRV thong qua tude kKhi winh HDOQT
phe duvet.

Ngi dung

38 VTVD-HDQT

30102025

1

1. HBOQT Ulml dinh hcl nhiém ong D6 Viin Iinh (Juian
dée phin xuomg KT7 gifr chire vu pho Gidm dbe Cong ty |
C phan Than Ving Danh-Vinacomin |

| 3WTVIRHDOQT

40 | 0 IVR-HDQT

307102025

Thong nhat gino Ong Ngd Vin Cir - Truong phong Ky

_'!1 10/ "’UZ:‘-

1. Thong qua phuong dn thué neodi eng doan sdy than 1
b phue vu tica U giai dogn 2026 2030,

2. Phe duyet ké hogeh thué Do mgi 50 cong dogn sin
XUt nam 2020

3. Thong quaxur Iy i chinh dur dn dimg wicn khai déi v
durdne |];II.I twr sy dymg cong rinh kho phue vu dicu hanh
siin xudt trung tam Vang Danh,

4. Phé duyét Chidn luoe phat trien Cong tv giai doan
2026+ 2030, i nhin dén nim 2045,

5. Thong nhit viao dng PO Van Tinh — Pho Gidm dic
Cong ty dong thai 1 Gidm dde dicu hanh mo Khu v 10
Giéng Canh G tir mite +122m dén mire -50m thuge
Cong ty CO phin Than Ving Danh-Vinacomin,

6. Thong qua Phirong dn bo nhiém cin b i phin xuong
K17 v phong DTN

7. Phe duvet chim dit hicu lue doi voi ULl}-‘él dinh s6
[99/OD-TVD ngdy 25022022 et o1 dong quan U
Cong ty.

thuit cong nghé mo dong thoi 1 Gidam doe dicu hanh mo
Khai thie than bing phuong phap 10 thién Khu 10 via 3-
khu Cénh g tir mie +330m dén mie +273m va khu 19 '
vin 5- khu Tay Véng Danh @ mie 4265 dén mite +150
thude Cong v ¢o pl win [han Viang Danh — Vinacomin |



.45

S nghi quyét

AIVDHDOT |

IVDHDOT

59

Nl',ii dung

| theo Gidy phiep Khai thie Lh;:mgwi sOATOGP-BNNMT |

14112025

1. Quyét dinh bi bo {‘hm'l dinh so 1086/ L}ll VD ng,n.

25112025

06092019 ctia HOi dong quin t Cong v u.. Quy ¢ché to
- chire vi hogt dong thanh tra rong Cong 1y CO phin Than

| Ving Danh - Vinacomin, ké tirngiy 01/11/2025,

2. Thong gqua phin cong nhigm vu e Gidm doc dicu
hinh mo.

nhigim can bo dé Gidm dde Cong 1y 1’.|I.Ij\:'é‘l dinli: 36 nhiém
gitr chire vy Tromg phong DIM doi voi ong Phiing
Trung Hexii - SDB 12732,

1. Thong nhit vei dé nghi cva Cong 1y Than Hon G- |

~ K& todn tng Cong tv CP than Ving Danb-
Viracomin gitr chire vy K& win tinmg Cong ty Than
TRV:

2. Thing qua J"!'E'IHLI'HL n vil chu tnmg b nhiém chire
v K& todn taomg Cng ty trnguon nhin sy tai chd,

AV IVIHIDOT

WIVDHDOT

S IVDHDOT

— e

1. Thong qua pluong an nhdan sy bd nhigoyba nhiém

2. Thong qua Quy ¢hé tuyén dung Lo dong trong Cang ty
0 phiin Than Viing Danh — Vimacomin

Kién kit qua SXKD nam 2025; thing qua ké hogeh
CSXKD quy | ndim 20226; Phé dusdt & hogeh quean tr ni
ro ndim 2026
2. Thing qua ke hogeh thim do khiao sit ndm 2026
3. Phé dusét ticp wie thue hién Quy ché quan IV ¢in b
trong Cong 1y
4, Thong qua két qua thye hign quy trinh xem xé b
b b cin b
5. Thing gua sua doi Quy dinh chire nang, nhigm vy cia
Phing Kiem sodt ngi bo v Bao vé, Phong Ky thudt an
oan va BHLLD
b, Phé duyét ké hogeh ol ndm 2025 dicu chinh
7. Phé duyét ké hogeh ki o ndim 2026
I 8. Phé duvét Ouy ché quan Iy hoat dong bao v¢ méi
mwomg tong Cong v ¢d phin Than Ving Danhg -
Vingcomin

Hon Gai —
27112025

i by
18122025
24/122025

kicm Thu ky Cong 1y

3, Thong qua ket qua tye hign quy trinh xem xdét b

L Tam thong qua KEHSXKD nam 2026: :Inrng qquit dyr

[ Xem xét bo nhiem Newdi phy trich quan g Cong ty

KV dé bao cio TV bo nhiém ba Trin Thi Thu' l1'.|;’.-u~I




STT

|

Yy

lsd

2. Bun Kiém soat

i1l

a) Thinh vién va co eau cua Ban kiém sodt:

Ban Kiém sodt ciia Cong ty hién nay bao gom:

Ho va tén

I'rine Thi Van Anh

Phimg Thé Anh

Nguyen Thj Thuy Dju

Chire vy
Truromg Ban Kicm soit
Thanh vién Ban Kicm soil

Thanh vién Ban Kiém soat

= BA: TRAN THI VAN ANH - TRUONG BAN KIEM SOAT

- Ciion unh;

- Nady sinh:

= Juoe teh:

- S0 chimg minh nhén dan:

- Din e

- Dia chi thurdmg tru:

= 1rinh dO van hoa:
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Nhin vién trudng Cong nhin Hiru Nghi Vigt Xo

Nhan vién K¢ todn Mo than Yén T Udng Bi. Quang
Ninh

Nhin vién phong Tai chinh - K& wan Mo than Nam Mdau

Pho phong Ké toan i chinh Mo than Nam Mau
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Truomg phong TRKTTC Cong ty TNHIT MTV than
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- Din toe: IKinh

- Dia chi thudmg Phuong Dong. Udng Bi, Quing Ninh
- Trinh do viin hoa: 12/12

- Lrinh d6 chuyén mon: K¥ st kinh & quan tri doanh nghicp

- (i rinh cong tie:

v 101994-01/2005 Cong nhin co dién Phin xuong KT2, V156, VIG
v 022005-24/04/2013 Nhin vién Phong Ké hoach

v 2542013 dénnay Nhin vién Phong K¢ hoach, kiem UV Ban KS

S0 ¢0 phan ndm gidr 2.177 ¢6 phiin

% BA: NGUYEN THI THUY DIU - UV BAN KIEM SOAT

- (it tinh: Nir

- Nady sinh: 18041974

- Quide tich: Viet Num

- S0 ¢l cude cong dan: 022 174 003 Y46

- Din we; Kinh

- i chu thuromg e Thanh Son. Udng Bi, Quing Ninh
- Freinh dO viin hoa: 12/12

= Lomh do chuyén mon: k3 su kinh ¢ mo

- (ua trinh cong Lag:

v 1994 - 1071994 Cong nhin luo dong pho thong, Mo than Ving Danh

v IVT994-11/1995 Nhin vién cau lge bo Mo than Vang Danh

v T995 - 52000 Cang nhin. ke todn. Nganh phue vu - cong ty than
Viang Danh

v 32000-11/2006 Nhan vién, P TR-KT-TC - Cong tv Than Viing Danh
- TRV

v e 112006 - 042018 Nhin vién phong Déu tr - Moi tnimg Cong ty C6
phan Than Vang Danh - Vinacomin

v T 21042018 dén nay Uy wién Ban Kiém sodt, Nhin vién Phong
PDTXD&MT Cong tyv CP Than Ving Danh
Vinacomin

S6eo phin nam gitr 2,489 ¢b phin

by Hoat dong cua Ban kiém sodt:
Narn 2025 Ban Kiém soat Cong ty da thye hign quyén va nhiém vy eta minh theo Quy dinh
et Ludt doanh nghiép. Bicu 1€ Cong ty vt Quy ¢he hoat dong cua Ban,

D 1 chire 04 cude hop cua ban Kiem soit dé
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Gidm sdl hoat dong quan ly dicu hanh coa HDQT, thong qua vige thure thi cie vin ban quin
IV cua Nha nude. Tip dodn, Diéu 1¢ Cong ty vi Nehi quyet etia Dai hi dong co dong.

Citdm st hoat dong cua Ban Giam dée dicu hanh v can bo quan 1y Cong Ly thong qua viée
thure hien hgp dong phoi hop kinh doanh gitra Gidm doc Cong ty vai Tap dodn: vice ien khai thye
hicn Nghi quy &L Quyét dinh etia HDQT, ede van ban quan Iy khie ctia Nha Nude va Téap dodan.

- Kiém sodt viée xay dimg. to chire thue hién cic van ban quan Iy ndi by dé dam bao phi hop
vai gquy dinh cua phap ludt va diéu 1¢ Cong ty. Gidm st vice thue thi phap [udt va cong bo thong tin
cuia Cong v theo quy dinh.

- Ihim dinh Bao ¢do i chinh quy vii ndm: Bio cdo cong tae quan 1y dicu hanh cua HDQ1
vit B Gidm doe Cong ty, trinh HDTV Tip dodn. Dai hoi dong CO dong Cong 1y vi cie eo quan
quan [y Nhi nude.

- Gitm sit vige phoi hep lanh dgo Cong ty thong qua Nghi quyet lién tich gitra Dang uy.
Cong dodn. Dodan thanh nién véi HDOQT vi Ban Gidm dde Cong Ly.

- Xem xét tinh hop Iv coa v li.;i.: huy ddng, phin phdi v sur dung eéae nguon lee: T san, vit ur.
e von. iy én dung. sirdung vé ché do cta ngudi Lo dong:

- Giidm st Ban Gidam dde Cong ty trong viée thue thi nhimg Kicén nghi ctia co quan thanh tra,
Kicm . Kiém todn v Kiem sodt ngi ba...

- D¢ xuat lua chon cong ty kiem todn doe [p. mire phi Kiem toan. xem xét thu quin ly cua
Kicm widn dde lp va y kién phin hoi coa Ban Gidam doc Cong ty.

- Tham gia cie cude hop cta HDQT va Ban Giam doe Cong ty (khi duge mai) véi tinh thin
trdehs nhicnn sy dung v hop tde: Trao doi v tham giay kico thiing than, tung thue vai HBPQT va
L i doe Cong Ly,

- ITuromg xuyén gitr moi lién hé gitr cae thinh vicn wong Ban Kiém sodt. gitra Ban Kiem sodt
v DO, Ban lanh dio Cong ty vi cae Co dong.

- Thye hign cde quyen va nhi¢m vy khic theo quy dinh cua Ludt Doanh nghiép. Dicu l¢ Cong
1. Nehi guyet cua Dai hoi dong CO dong.

3. Cae giao dich, thin lao va cde kKhoan lgi ich cua HoE dong quan trl. Ban giam doe v Ban
ki soit

Céun eir Nghi quyvet Dai hoi dong ¢o dong thuong nicn ndim 2025 va ket qua SXKD nam 2025
et Cong ty: Mire ticn luong, thit lao HRQT, BKS. BGD Cdng ty nam 2025 duge chi ta nhur sau:

] | g Phy ciip
¥ Ficn thi lao 2 Tién lwong
— B . i So lwong 3 (nehin :
‘ 'l Chide danh quan ly At (nghin L[:;m:'n"uuj (nghin
(nghich) dong/néim) etk déng/nim)
| Chutich HDOT 01 o072 612.030
2 [hanh vien HDOQT 03 155.250
3 [anh vien HDQT doe lap 01 276,000
4 Iruomg BKS 01 637.000
5 I hinh vién BKS (02 10400
6 | Giam doe 0l 709,600
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T Phy cip s
SB luoms Ficn thi lao (nahin T'ién leomg
j i Chaie danh quén ly -‘r' v (nghin nlazmtin'u ) (nghin
¥ y i & -
ngie) dong/nam) ke dong/niim)
7 | Pho gidm dbe (4 2.268.230
8 | K& odn triomg 01 574,920
Téng cdng 274722 | 276000 4821.840

Hang thing cic thanh vién HDQ'T. Thinh vién HDOT doe [ip, Ban Kiém sodt duge tam
tng 80%0 mue tién luemg, thi lao ké hogch:

b Giao dich ¢ phiéu cua ¢o dong ngi bo: khong co
¢ Hop dong hode giao dich v ¢o dong ndi ba.

[rong nim 2025 Dai hoi dong ¢ dong thudmg nién di chip thuan cie hop dong. giao dich pht
sinh it Cong ty ¢d phin Vang Danh - Vinacontin véi eie doanh nghicp vit nguoi licn quan™ Theo do
Cong tv ¢o i hop dong phat sinh la:

- Mua bin than theo Hop dong phoi hop kinh doanh véi Tip doan Cong  nghiép Than
IShodng san Viet Nam. ty 1€ giao dich (gia i gino dich/ thng gid trf i san et doanh nghiép ¢iin el trén
bio cio i chinh ndun win nhat);

0.668.83(0.345,722/ 2.563.1 1 L 540,640 = 260, 18%
o) Viee thye hign cie quy dinh ve quan i Cong Ly:

= Cong ty da thyre hign ding. du. wan tha phidp luat V& Quitn 1 C ong Ly, wy nhici con mot 5O o
dung ehua thue hién duoe. ey thé: Mot sb thanh vien HDOT, Ban kiém sodt ctia C (ng ty chua duoe
e i cie Lhoa dao wo vé quan w Cong ty i ede co sor dio tao duge Uy ban € Twmg khodn Nha
nirde chap tgin.

- Gkt phdp va ké hogeh khiie phue: 36w thod gian vi wo dicu Kién dé cic thanh vién HDOQT,
BRS. Ban Gidm doc Cong ty va Thu ky' Cong ty tham gia cice khoa dio tao vé quin tj Cong ty do Uy
ban Chinig Khodn Nhi nude cong nhan.

VI Bito ¢do i chinh ndm 2025 da duge Kicm toin (theo bio ¢io i chinh kem theo), _ﬁ.,-”

Noid nlviin: NGUOT DAL DIEN THEO PHAP LUAT
=Ly b C gz Khekin Nhio mrde, i '
= Sor L el Ol Khadon Ha NGi:

Cae eodong (qua website Cong tyk

- Hon dong quan g, Buan Kicm soat;
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