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THUONG NIEN

Nam 2025

Cong ty Cé phin Xay dung va Nang lwong VCP
Tru séchinh: Téng 19, toa nha Vinaconex, Sé 34 Lang Ha, Phuong Lang, TP Ha Néi
Dién thoai: 02462699988 web: vepholdings.com.vn




MUC LUC
THONG PIEP CHU PE BAO CAO THUONG NIEN 2025
“KET NOI SUC MANH, MO RONG THANH CONG”

Gi6i thieu Cong ty Bao cao cua Ban Quan tri Céng ty Bao céo tai chinh
Tong giam doc kiém toan 2025
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'1.1. Théng diép ctia Cha tich H6i dong quan tri

1.2. Mét s6 chi tiéu chinh

1.3. Tam nhin, st*r ménh va gia tri cot 16i
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THONG DIEP cua Ch u t!Ch Chul d8 "Két néi strc manh — M rong thanh c¢dng" chinh 14 kim chi nam cho
Hoi df)l"lg Quén tri dinh hudng phat tién trong giai doan téi. Ching ta can két ndi strc manh nai

It — bao gbm kinh nghiém trién khai, ndng e thi cdng, quan ly van hanh,
ciing ddi ngl nhan sy chuyén sau — voi strc manh ngoai e Wr ddi tac chién
lwge, khoa hoc cong nghé, va dong von dau tv chét lrgng cao. S!'L,r két ndi chit
ché gitva cac yBu t8 nay sé tao nén ddng luc moi cho téng trerdng bén ving.
Trong naAm toi va trung han, HBQT chi dao tap trung: /

+ Pdy nhanh tién dd dau tw cac dy an thiy dién va nang lugng tai tao da
duoc phé duyét, ddm bao tién dd, chét lugng va an toan tuyét di trong thi
cong va van hanh.

« Tang cuwéng &p dyung céng nghé s trong giam sat, van hanh va bao tri nha
may, nang cao hiéu suét khai thac tal nguyén va t6i wu chi phi van hanh.
Chi dong mé réing thi tredrng, tim kiém cor hoi dau tw tai cac dja ban tiém
ning, dac biét 1a cac khu vire c6 tidm ndng thiy ndng va burc xa mat trivi doi
dao.

« Thiyec hign chuyén ddi nang lwong gan lign vai phat trién bén vimg, dam
bao hai hda gitra lyi ich kinh t€, méi trurdrng va cdng dong dia phuong.

Xay dung hé sinh thai nhan sy chuyén nghiép — trach nhiém — d6i maéi, vl
muc tiéu nang cao nang lic canh tranh va kha nang thichiting trong boi
canh maoi. '

Ching ta khong chi hwéng t6i viec mé rong quy md dau tu, ma phai khéng dinh
vi thé 1a mdt trong nhitng nha phat trién ndng lvong tai tao hang dau, tién
phong v& céng nghé va chudn mirc van hanh.

T6i tin ring, v&i quyt tm dbng long, tu duy ddi mai va hanh dong quyét ligt,
Cong ty sé tiép tyuc vimg burde, md rdng thanh cong, dong gép ngay cang Ién
cho an ninh ndng long qudc gia va s phat trién bén virng cta xfl héi.

Tran trong!

Kinh gii Quy c6 déng, boi tac va toan thé CBNV Céng ty:

Trong bdi canh toan cau dang ddy manh chuy@n dich sang cac ngudn nang
lrgng xanh, sach va bén virng, vai trd clia nganh ndng lwrgng tai tao — dac
biét 1a thiy dién — ngay cang tré nén then chét trong chién lrec phat trién
qudc gia. Véi str ménh tién phong trong finh vire dau tu va van hanh cac nha
méy thiy dién, nang lweng tai tao, Cong ty chang ta dang ding trurdc thoi
diém quan trong dé ddy manh t6c do phat trién va nang tam anh huong.
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MOT SO CHi TIEU CHINH VCP HOLDINGS

Chi tiéu
Doanh thu thugn 592 939 766 1772 2.286 29%
Lei nhuan sau thu@ 68 447 136 334 481 45%
TN tai san 3.264 3406 4513 4802 6.315 329
Von chi st hiru 1.212  1.624 1.736 2.048 2.454 20%%
ROE 56% 27,5%  7,8%  16,3%  19,6%
ROA 21% 15.1% 3,01%  6,9% 7,6%
Doanh thu thuan va Leoi nhuan sau thué
@ Doanh thu thuan @ Legi nhuén sau thué
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TAM NHIN - SUMENH - GIATRI COTLOI

TAM NHIN

VCP P&C tré thanh nha dau tw, van hanh cac
duw an nang luong tai tao hang dau Viét Nam.

GIATRI COTLOI

=l
:_/' Uy tin: Uy tin trong nganh, uy tin doi vai
s khach hang, déi tac, luén cam két chat lrong
Ao va ludn gitr chix tin trong moi quan hé hop tac
r-"'ﬂ'.. r-‘""fﬂl '
-
e, it Tri thire: Ludn huéng 6i doi ngli c6 mot nén
:;’j. §§ tang kién thirc virng manh, nhay bén trong
mai linh virc
o e A — 'f_,/‘ s RS
SU MENH = /"'f:jf_ o i
VCP P&C cung cip ngudn ning s -"; :ﬁ ? ::: | Tréch nhigm: Tréch nhigm voi d6i tac, vy
lwgng sach cho mot twong lai e . -:__}": "'_”,,',: } e L
phat trién bén virng r”":- A "’f.: ﬁ G :

. .Bﬁng thuan: Tinh than hop tac doan két trong

moi cong viec

, Chia sé: Theo nguyén tac hop tac cac bén
i cing co Igi win win, ludn thé hién tinh than
cho di cia hé thdng.
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CHUONG II.
GIOI THIEU CONG TY

Thﬁhg tin chung vé doanh nghiép

Nganh nghé va dia ban kinh doanh
‘M6 hinh t6 chirc hoat dong
Gi6i thiéu Ban lanh dao.




THONG TIN CHUNG VE DOANH NGHIEP

Thong tin khai quat

Tén giao dich

Tén giao dich qubc té

Gidy chirng nhan dang ky
doanh ngh?ép s0

Van digu 18

Ma ¢ phigu

Bia chi tru s& chinh
SE dién

thoai S8 fax
Website

Mail

Logo

CONG TY CO PHAN XAY DUNG VA NANG LUDNG VCP
VCP POWER & CONSTRUCTION JOINT STOCK COMPANY

Gidy chirng nhan dang ky doanh nghiep sd 2800799804 do
Phong déng ky kinh doanh va Tai chinh doanh nghiép - S& Tai
chinh thanh phd Ha N&i cap thay dai |an thir 17 ngay 23 thang
12 ndm 2025

837.896.580.000 ddng

VCP

Tang 19, toa nha Vinaconex, s6 34 Lang Ha, phudng Lang,
thanh phd Ha Noi

(84-024) 62690988

(84-024) 62699977

www.vcpholdings.com.vn

vanthu@vcpholdings.com.vn

Thanh tuu nodi bat

Nguwéri lao dong VCP say mé lao dong, khong nglmg nd Iwc, sang tao. Trai qua hon 20
nam xay dwng va phat trién, voi 01 chi nhanh, 10 cong ty thanh vién. VCP ludn khang dinh
dugc vi thé, vai tro trd thanh nha dau tw, van hanh cac dy an nang lrgng tai tao hang dau
Vigt Nam,déng gdp guan trong vao st phat trién kinh t&-xa hi clia dat nurére.




QUA TRINH HiNH THANH VA PHAT TRIEN

. 2004

Thanh lip Céng ty
Cong ty duge thanh lap véi tén Cong ty CP Thiy dién Cira Dat
Déi tan Cong ty

Cang ty déi tén Cong ty CP Bau twr xay durng va Phat trién
nang lugng Vinaconex

2013 - 2014

Thanh Idp Cong ty con

2013: Thanh lap Cong ty CP Thiy dién Bai Thugng ty [& gop vin 51%
2014: Thanh lap Cong ty CP Thily dién Xudn Minh ty i& gop vin 51%

2016

Hoan thanh va phat dién Nha may

Nha may Thiy dién Bai Thugng (06MW) van hanh thuong mai

2017

Niém yét ¢é phigu VCP lén san Upcom

Ma co phiéu VCP chinh thirc giao dich trén san UPCOM

2018

Hoan thanh va phat dién Nha may

Nha may Thiy dign Xuan Minh (15MW) van hanh thueeng mai

2020
M&A dau tw dy an
= M&A B2,76% CTCP Thuy dign Nam La s& hdu 02 NM (1) Nha may Thiy
dién Nam La - 27MW; (2) Nha may Thly dién Tat Ngodng - 7MW
« M&A 100% Céng ty TNHH Thiy dién Pak Robaye, Cong ty TNHH Thiy
dién Pak L6 4, Cong ty TNHH MTV Nha may Thiay dién Thac Ba
» Céng ty dbi tén Céng ty CP Xay dwng va Nang lrgng VCP
» Thanh 1ap Céng ty CP Co dién VCP ty |& gop van 99,5%

021

Tai cer cdu VCP va cac don vj thanh vién

* Hoan thién md hinh t8 chirc hoat dong VCP Holdings, tai co cdu toan dién
VCP va cac cing ty thanh vién trong hé théng
* M&A Céng ty CP Thiét bj phy ting Sai Gon (SMA)

2023
MEA dau tv di an

M&A Cong ty TNHH M&i treerng Ngdi sao xanh, ty 18 gop vdn 95,55%

2024

Hoan thanh va phat dién Nha may

Nha may Thiy dién Bak Robaye (LOMW) van hanh thweong mai

2025

M&A dau tu dyr an

« M&A Cong ty TNHH Thily dién Bak LA 1-3 ty |& gop vén 99,27%
» Khé&i cing xay dung Nha may Thiy dién Dak Lo 1 va Pak Lo 3



NGANH NGHE VA PIA BAN KINH DOANH

San xuat va kinh doanh dién nang

Pau tr xay dwng cac dw an nang lwong

Tong thau xay 1ap

Dich vu stra chita, bao dwdng thiét bi cho cac nha
may thay dién

M&A cac cong ty hoat dong trong linh viec nang lwgng

INFOGRAPHIC CAC CONG TRINH 0 \V/ o]
NANG LUONG CUA VCP HOLDINGS
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MO HINH TO CHUC HOAT DONG

PAI HOI DONG CO PONG

HOI PONG QUAN TRI

BAN KIEM SOAT
BAN TONG GLAM DOC

BAN TO CHUC BAN TAI CHINH BAN KINH TE TRUNG TAM TRUNG TAM SUA

HANH CHINH KE HOACH PAUTU VAN HANH CHUA (VCP M&E)

/ NHA mL_Y THUY PIEN CONG TY CP THUY CONG TY CP THUY CONG TY CP THUY CONG TY CP THUY
CUA PAT PIEN XUAN MINH PIEN BAI THUQONG PIEN NAM LA PIEN PAK ROBAYE

A ; CONG TY TNHH MOI e : CONG TY TNHH MTV CONG TY TNHH
Cl?;!f nTYm%PS il Gg):! TRUONG NGOI SAO cgz;&'r; g Eg?f NHA MAY THUY PIEN THUY DIEN DAK
XANH R THAC BA LO1-3




Thdng tin chi nhanh, céng ty con
Chi nhanh Céng ty Cong ty con

Sﬁ_-'i:i{ gubng Tr&émg Ch'rh.‘_l_. T84, phutmg T Higu, tinh Som La, Viet

Van hann Nha mé'_.r Thuy ﬂ;én cha Dat

Van hanh Nha may Thiy dién Nam La, Nha may Thiyy dién TAt Ngofing

STMW | va sir hiru Céng ty CP Thiét bi phu ting Sai Gon

417 trieu KWhinam 315 1y diing

82,76% von diéu 1&

2IMWITMW

1035 triu K\Wh/nam/; 25,76 triéu KWh/ndm




Théng tin chi nhanh, cong ty con

! Céng ty C& phén Thiét bi phu ting Sai Gdn

Cong ty con

8| s6205A Nguyén Xi, phuang Binh Thanh, Thanh phd HD Chi Minh,

Vigt Nam

ol Van hanh Nha may Thiy dién Bak Glun

il
Céng ty C6 phan Thay dién Xuan Minh

| Tang 2, khu nha Quén Iy didu hanh cac ¢ong trinh thiy dién tai thon
o8| Trung Chinh, X& Thirdmg Xudn, tinh Thanh Héa, Viét Nam

203,5 1y ding

ani| 50,06% vén dieu 6

| Véan hanh Nha may Thiy dign Xuén Minh

lmﬁﬂﬁng

S1% vin digu 18

18MW.

San lugng thigt ki

A5MW

75,81 triéu KWhinam

66,10 trigu KWh/nam




Thong tin chi nhanh, céng ty con

Cong ty con

| Cong ty C6 phan Thily dién Bai Thwong

*| Tang 2, khu nha Quan Iy digu hanh cac cOng trinh thity dién tai then -
{ Trung Chinh, X& Thuomg Xuan, tinh Thanh Hoa, Viet Nam

Van hanh Nha méy Thily dién B4l Thurong

50 ty ddng

51% vOn diéu 1&

| BMW

San 1uong thiétks

24,72 trigu KWhindm

Cong ty con

PRI

THY BN DAK ROBAYE

| Cang ty TNHH Thity dién Dak Robaye

" | Thon Biek Tem, xa Kon Plong, tinh Quang Ngai, Viét Nam

van hémh Nha méy Thily dién Bak Ruéha)"e--

178 ty dong

100% von digu 1§

10 MW

| 35,40 tridu KWn/nam




Thoéng tin chi nhanh, céng ty con

Coéng ty con

| Cong ty TNHH Thily dién Pak L 1-3

| ©au tr xdy dirng Nha may Thiy dién Dak Lo 1va Pak L6 3

Thin Biek Tem, xa Kon Plong, tinh Quang Ngdi, Viét Nam

| sy ong

Cobng ty con

Cong ty TNHH Thuy dién Bak Lo 4

: 7-J7_: Thdn 1, xa Kon Plong, tinh Quang Ngai, Viét Nam

| 99,27% von diBu &

O oMwioMw

38,6 1iGu KWHnam; 71,5 triéu KWh/nim

161 5 ong
e ty dong -

Y Pauw xay dung Nha may Thay digén Pak L6 4

| 100% von digu 1§
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Thdng tin chi nhanh, céng ty con

Cong ty con

| ©3u urxay dung Nha may Thiy dién Thac Ba

SR : ‘hoat phatdién.

266 ty dong

| 100% vin digu I8

18 MW

69,73 - tridéu KWh/nam

Cong ty con

Van hanh Icnu fien ho-p xEr ty chitﬂ‘néu r;ﬁng nghlep. ch&tz\

1.095 ty dong

S| 99,55 vdn digu 18

6,1 MW

1 48,31 trigu KWhindm
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Thong tin chi nhanh, céng ty con

Cong ty con

-

~ | céng ty C6 phan Co dién VCP

“ Tang 2, khu nha Quan Iy diéu hanh cAc cong trinh thiy dign tai thon
| Trung Chinh, X& Thuréng Xuén, tinh Thanh Hoa, Viét Nam

| Thurc hign dich vu bao duGng, sira chira thiét bi cho cac Nha
| may dign R T




GIO| THIEU BAN LANH PAO

OGng VO NGOC TU - Chil tich HDQT
Nam sinh: 1989
Trinh dd chuyén mén: Ctr nhan tai chinh

Hoi déng quan tri

Ong PHAM VAN MINH — Pha Cha tich thwéng truc
HBQT kiém Tong giam déc

Nam sinh: 1976

Trinh d§ chuyén mon:; Thac s¥ Quan tri kinh doanh.

Ong NGUYEN VIET TIEN — Thanh vién HPQT doc lap
Nam sinh: 1983
Trinh dd chuy&n mon: Thac s¥ tai chinh

Ong TRINH NGUYEN KHANH — Thanh vien HBEQT
kiém Pho Tong giam doc

Nam sinh: 1982

Trinh do chuyén mon: Ctr nhan tai chinh

Ba NGUYEN THI HA NINH — Thanh vien HBOQT déc lap
Nam sinh: 1977
Trinh d& chuyénmon: Thac sy kinh té

s mt A
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GIOI1 THIEU BAN LANH PAO

Ban kiém soat

Ba NGUYEN MINH HIEU - Trudng Ban kiém soat
N&m sinh: 1985
Trinh d6 chuy&n mon: Clr nhan Ké todn

Ban diéu hanh

Ong PHAM VAN MINH — Tdng giam déc
Nam sinh: 1976
Trinh do chuyén mén: Thac sy Quén tri kinh doanh.

Ba BINH THUY LAM — Thanh vién BKS
Nam sinh; 1983

Trinh d@ chuyén mén: Thac sy quan ly kinh té

Ba BUI HAI YEN- Thanh vién BKS
Nam sinh; 1995
Trinh dé chuy&n mén: Cir nhan Kinh té

Ong TRINH NGUYEN KHANH — Pho Tdng giam doc
Nam sinh; 1982

Trinh d6 chuy&n mén: Cir nhan tai chinh

s B B>
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PINH HWONG PHAT TRIEN
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M& Rong Bau Tw Phéat Trién Nang Lugng

- Tiép tuc nghién clru va trién khai cac du an thiy dién nha cé tiém nang.

- Bay manh nghién ctu va dau tu vao cdc ngudn nang lugng tai tao nhur
dién gid, dién mat tréi d8 da dang hoa danh muc san pham.

- Hop tac voi cac don vi trong nudc dé phat trién cac dy an dién nang pha
hop v&i xu thé thi treéng.

P&y Manh Phét Trién Bén Virng

- Pam bdo phat trién gin véi bao v& moi trivéng, tudn thl cac quy dinh
vE guan Iy ngudn nwdéc va sinh thai khu virc.,

- Thure hién céc giai phap nham giam thiéu tdc déng cla bién dbi khi
hau déi v&i hoat ddng sé&n xuét dién.

- Béng gop tich cuc vao cdng dong dia phwong thong qua cac chuong
trinh an sinh x& hdi va phat trién ha tang.

Téng Cuwéng Nang Luc Quén Tri Doanh Nghiép

- Ap dung cAc tiéu chudn quén trj tién tién, ndng cao chét lvgng nhan s va
maoi trirérng lam viéc.

- Cai tién he thdng quéan ly, thic day sd hda va (rng dung céng nghé trong
guan Iy, gidm sat hoat déng.

- Xay dung chién luoc phét trién dai han, 6@m bao suw ting tredng &n dinh
va bén virng.

V&7 nhitng dinh huwdng nay, VCP Holdings dat muc tiéu duy tri v thé la mot
treng nhitng doanh nghiép thiy dién hang dau tai Vigt Nam, dong thoi mé
réng phét trién theo hwdng bén viing va hién dai.

-
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CAC RUI RO

RUI RO KINH TE

M@i truérng kinh t€ v nhirng y8u td khach quan nhuw
toc d tang trurdrng, chi s6 lam phat, 18 sudl... cd thé
tao ra nhirng tac dong tnyc tiép dén sy phat tién coa
cac doanh nghiép. Vi hoat déng kinh doanh chinh 1
dau tur phat trién ngudn dign, dam bao cung cdp kip
thoi va dii san lrgng dién theo nhu cdu cia Hé théng
dien quéc gia v&i chat legng dién ning va db én dinh
cao, Cong ty chiu dnh huwdng Ién bdi tAc dong cla nén
kirh t& vi md. Khi kinh 18 ting trudng, clng vii chinh
sach thu hit dau twr cha Viét Nam nhuwr hién nay sé kéo
theo nhu cau vé dién ndng tang caoc, didc bigt 1a nhu
cau clia cac khu cong nghigp. Nguoc lai, trong giai
doan nén kinh t& suy giam, quy md ddu tv gidm, tang
trdng & khu wvire cBng nghigp bi tac dong tiéu cye din
dén nhu cau dign ndng sut gidm manh, Trirdc suw phie
tap cda tinh hinh kinh t&, Ban I&nh dao 1én k& hoach
chid déng chudn bj cac phwong an san xuat kinh doanh
wa tai chinh, cling nhur sin sang cung cdp ngudn lyc
can thift dé irng pho v cdc tinh hufng khac nhau clia
nén kinh 1é. Bang thi, Céng ty cing tAng cudng quan
tri ri ro dé han ché viéc dira ra cac chién lrge va chinh
séch khang phd hgp, giam thidu thiét hai 16i da cho
Cong ty.

RUI RO LAI SUAT

RUi ro 13 sudt 1a mit trong nhikng rli ro kha ph bién
ma cac doanh nghigp cling nhuw nhimg ngéan hang,
td chire tai chinh phai ddi mat va no anh hudmg tnrc
tifp dén lgi nhuan va tai san coa 16 chirc. Chi cin
bién dong nho vé 18 sudt clng s& anh hwdng dén
chi phi tai chinh cla Cong ty va anh huwdng dén két
qua hoat ddng kinh doanh cia Céng ty. Nhim gidm
thi€u tac dfng tr rii ro & sudt, Cong ty thuong
xuyén cha dgng theo ddi tinh hinh bién ding cia Iai
sudt, can dai ty 1é vay no, tir d dua ra ké hoach vay
no hep Iy dam bao nhu ciu win hoat ding san xudl
va kiEm soat rii ro vB 15i suit mdt cach tdt nhat.

RUI RO PHAP LUAT

VCP |a doanh nghi€p hoat déng san xuit kinh doanh trong nganh dién, va cd md hinh hoat
dong la Cong ty ¢d phan di ding ky giao dich trén S& giao dich Chirng Khoan Ha Ngi
{UPCOM), nén hoat ddng cda VCP chiu tac ddng cia hé thing phap luit Viét Nam va cac
chinh séch lién quan, bao gém: Ludt Deanh nghip, Ludt Chirng khoan, Luft Thué, Luat Tai
nguyén Mai triring,,.. CAc van ban phép luit lubn droc clp nhat, sira dbi, hoan thién theo
thvi gian. Nhirng thay ddi nay cling s& anh hudng it nhidu dén Céng ty. Ban lanh dao Cing
ty chil dgng dua ra cac muc tiéu va ké hoach phd hop véi tinh hinh hoat dong hién tai dé
dam bae hoat dfng cla Céng ty khéng bi dnh huedng bdi cac thay ddi v& chinh sdch, van
ban phap luat Tir d6, Cong ty c6 thé chi ddng va dua ra cac quyét dinh phi hep d& phat
trién kinh doanh va dat dwgc hidu qua tot nhat.

RUI RO THO1 TIET VA THUY VAN

La doanh nghigp hoat déng trong nganh thiy dién nén Cong ty phai d6i mat w&i rli ro 1 lién
guan dén thixi tit va khi hau. S5an legng dign phy thude chi yEu vao ngubn nudc va lrong
mura tai dia phuong, do do, bién ddi khi hau c6 thé dnh hudng dén sdn lrgng dign san xudt
clia cac dy @n thiy dign. Han han kéo dai va lugng mua giam ciing co thé lam giam leong
nuware trong hd chira, gay anh hudng tigu cuc dén san lwgng dién san xudt cla nha may.
MNgodl ra, cac thién tai nhw 10 quét mua ldn eling 6 thé gay anh hudng dén duding sa va céc
cong trinh dé dap trong nha may. Do d6, Cong ty ludn cdp nhat tinh hinh khi hau, dién bién
thii tiét - thuy van kip theri va san sang (rng pho voi cac tinh hudng bat loi, chudn bi cac
phweng an phang chéng bao lut, ddm bao an toan hd dap va cong trinh thay dién. Cdng ty da
chi dong lam vige vii dia pheong dé théng nhat ké hoach digu it cdp nude cho ha du phyc
VI SAn xual va sinh hoat trong giai doan mua kho trén tnh than dam bao hai hoa gitra hai muc
tiéu phat dién va dam bao cdp nudc. San lrong thiy dién trong cac ndm tiép theo co kha néng
s khing duy tri mirc cao, ding trirdre nhirng kha khan sdp 1o, Ban digu hanh i8n k& hoach dé
dam bdo cac chi ké hoach san xudt dién ma Bai hdi ddng cd ddng d& ra, cung cdp dién an
toan, tir dd gép phan dam bdo an ninh néng lreng quie gia.

RUI RO AN TOAN LAO BDONG

An wan fao dfng la mt yéu 16 vé clng quan trgng rong qua trinh van hanh nha may
thiy dién. Tai cac nha may thdy dién, cdc nhan vién thwdng phai 1am viéc véi cac thiét
bi digén, may moc ndng va cac vat liéu nguy hiém, dic biét la trong qua trinh bao tri hé
thdng thdy dién. Néu khong dam bao diy di bién phap an toan va k§ nang can [hiét,
cdc tai nan co thé xdy ra va gay nguy hiém cho sirc khoe va tinh mang cla ngurdni lao
ddng. Do do, Cong ty d& ap dyng day di céc ché 4§ bao hiém x& hdi, bao hiém y t&, bao
hiém than thé va cac phuong tién bao vé cd nhan dé giam thigu cac rdi ro tiém dn. Bén
canh dd, Cong ty clng thue hién xay dung va tudn thd cdc quy trinh, tai liéu k¥ thudt va
d4o tao cho nhén vién, dAm bao ring ho ¢ day di kién thirc va ki ndng cin thiét dé
lam viéc mgt cach an toan. Bong thiri, Cong ty ciing ap dung cac bién phap k¥ thuat va
6 chirc gidm sat an toan tnede, trong va sau qua trinh van hanh nha may thily dién,
nhim dam bio an toan cho nhin vién va tai san cha Cong ty.

RUI RO KHAC

Ngoai cac rli ro trén, Cang ty co thé dai mat véi nhigu i ro khdng thé du bao truede trong qua
rinh hoat dng san xudt kinh doanh, bao gdm dich bénh, thién tai, chay nd, va cac van dé vé
mai tneéeng,... Nhirng i ro nay cd thé gay anh huedng dang ké dén hoat ddng kinh doanh cla
toan Cing ty néu xay ra. Vi vay, dé dbi phd v&i nhirng tinh hudng khan cdp nay, Cong ty da
xay dumg cac phuang an cu thé, thanh lap cac ddi ing pho khan cdp, va 10 chirc cac bai tap
huan luyén dé chuin bi cha nhirng trudng hop khan cip.

Fi N — L A WA
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TINH HINH HOAT BONG NAM 2025

3.1. Tinh hinh hoat déng san xuat kinh doanh
3.2. T6 chirc va nhan sw
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Tinh hinh hoat ddng san xuat kinh doanh

Két quéa kinh doanh hop nhat nam 2025 Két qua san xuat kinh doanh riéng cta VCP ndm 2025
T Chi tigu - - bnni KH2025 = TH2025 .-11420231-' TH2025/  TH2025 : S o KSLQua SXKD NAM 2025
o BT gt ST KHI025  TH2024 o FT SChIHen e s o Pioy — — Smmmms
vi A ) - i KH2025 TH2025 TH2025/KH2025
| SANLUQNG BIEN
| SAN LU'ONG
1 San lwgng digén san xudt  Trieu kWh 762 1.009 779 132% 129% -
1 BpMurgng dién san Trigu kWh 425 592 139,3%
Il TONG DOANH THU Trigu ddng  1.847.547 2.341.083 1.772.499 127% 132%
: il ¥NG DOANH THU Triguddng  389.066  522.003  114.3%
i TONG CHI PHI Triéu ddng 1.450.853 1.799.606 1.412.219 124% 222%
[OTRAUAN TRUOTC = - = - ] TONG CHI PHI Trigu déng 260.023 279.414 107,5%
IV THUE TNDN Triéu ddng 1396.694 541.477 360.280 137% 114,6% z ; :
IV LOTNHUAN TRUGC THUE Triéu diing 129.042  242.589 187,99%
V. THUE TNDN Triéudbng 45.438  60.374 26,705  132% 137,1%
v THDB TNDN Triéu dting 25.808 36.539 141,58%
vi LOINHUAN SAUTHUE  Triéudbng 351256 4g11p2 333575 137% 145 8% =
Wl LOT NHUAN SAU THUE Triéu dbng 103.234  206.050 1989,59%

Lei nhudn cong ty me Tridudbng 360.676 441.460 306.521 122% 135,6%




Két qua thye hién san xuat kinh doanh nam 2025

Nam 2025, hoat dong san xuéat kinh doanh cla Céng ty dat két qua
tich cwc va vuot mirc cac chi tiéu ké hoach dé ra. Tong san luvong
dién san xuét tai Nha may Clra Pat dat 592 triéu kWh, bang 139% ké
hoach nam, phan &nh céng tac van hanh cac nha may én dinh, hiéu
qud. Trén co s& do, tong doanh thu va thu nhap cla VCP dat 522 ty
dong, tvong duong 134% ké hoach, trong d6 doanh thu ban dién dat
429,07 ty dong.

Téng chi phi thec hién trong nam 1a 279,41 ty dong, bang 107% ké
hoach, chii yéu do chi phi lai vay tAng theo co cdu von dau tr cla
cadc dy an. Mac da chi phi ¢ tdng so véi ké hoach, song nho san
lugng phat dién cao va doanh thu tang tredng tét, lgi nhuan truoc
thué clia Céng ty dat 242,88 ty dong, twong dwong 188% ké hoach.
Sau khi thec hién nghia vy thué thu nhap doanh nghiép 36,54 ty
dong, loi nhuan sau thué dat 206,05 ty dong, bdng 199% ké hoach
nam. _

Bo6i vGi toan hé thong VCP Holdings, nam 2025 ghi nhan két qua kha
quan v&i san lugng dién dat 1,009 ty kwh (132% ké hoach), doanh
thu va thu nhap dat 2.341 ty dong (127% k& hoach), va lgi nhuan sau
thué dat 481,10 ty dong (137% k& hoach). Nhitng két qua trén cho
thdy hiéu qua trong cong tac quan ly, van hanh va dau tu cla Cong
ty, ddng thoi tao nén tang virng chic cho viéc tiép tuc phat trién cac
dir an nang levong trong giai dean tiép theo.
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Chinh sach lién quan dén nguwei lao ddng

Ban lanh dao ludn guan tam t&i cing tac dao tao va nang cao chét luong
ngudn nhan e, phdi hop vai cac don vi, bd phan dé lam t6t hon niva viéc
sir dung sap xép, b tri lao ddng dam bdo phat huy hét nang luc 1am viéc,
nang suat lao dong cao nhat. Ngoai ra ban lanh dao theirng xuyén xem xét
bd sung céc tiéu chi cu thé, do lwéng drroc trong thire hién danh gia nang
Iwrc NLE,

Chinh sach dai ngd, phoc loi

Cdng ty ¢d chinh sach tién lwong, tién thwdng phic loi nhdm khuyén
khich nguéi lao dong nhat 14 déi véi lao dong co kinh nghiém, lao dfing
chuyg&n mén, nghiép vy lam viéc 1au dai tai cong ty: Tai cdc Nha may,
céng trinh déu co nha &, bép &n cho CBNV.

Chinh sach tuyén dung

Coi yéu 14 con ngudvi la trong tam chinh, 1& nhirng muc tiéu hang dau
cua Cong ty. Hang nam, can c& vao nhu cau cong viéc, can clr vao ki
hoach hoat déng, cac muc titu ngan han va dai han ma Cong ty co kaé
hoach tuyén dung nhan su.

Chinh sach dao tao va phat trién nhén vién

V@i truyén thing hon 20 nam quan Iy van hanh nha may thiy dién, Céng ty
luén coi trong céng tac dao tao, bdi duéng va phat trién ngudn nhan luc,
dao tao hudng vao viéc phét rién con ngudi toan dign, wu tién khuyén
khich NLE tir hoc tap, néng cao tinh d9. Hang nam, Cong ty lubn thic
hién két hgp dao tao tai chd va cir can bd di hoc tdp, bbi hudn vé trinh do
chuy&n mén nghiép vy. Ngoai viéc dao tao dé dap &ng cho yéu clu san
xuat kinh doanh, Cong ty con thire hién dich vy bbi duirng, dao tao vé quan
Iy, van hanh sira chita cho cic nha may dién trong hé théng

Ché dé lam viéc

Cang ty thue hign day do cac ché do véi nguii lao dong theo ding quy
dinh Phap luat vé lao déng. Thoa woc tap thé va cac ché do khac.




TINH HINH PAU TU VA THUC HIEN DU’ AN

DAU TU XAY DIPNG NHA MAY
THUY PIEN PAK LO 1, PAK LO 3

Nam 2025, VCP da M&A Cong ty TNHH Thay dién
Dak L5 1-3 voi ty Ié s& hiru 99,27 % von diéu &
béng von vay Ngan hang MB va khéi cong xay dueng
Nha may Thay dién Pak L 1 va Bak Lo 3 voi téng
cong suat thiét ké 34 MW,
Thong tin chi tiét dir an nhuw sau:
+ Chtl dautw: Cobng ty TNHH Thuy dién Pak L6 1-3
- Dja chi: Thon Bbiek Tem, xa Kon Pléng, tinh
Quang Ngai, Vit Nam
« COng xuat thiét ke: Dak Lo 1: 12MW; Dak L6 3:
22MW
+ 5an lrgng thigt ké: BL1: 38,1 tritu KWh/nam;
BL3:71,5 rieu KWh/nam
+ Tdng mirc dau t: Bak Lo 1: 426 ty dong; Pak Lo
3: 787 ty dong
» Khei cong xay dyng: Thang 03/2025
» Theri gian di kién hoan thanh phat dién: Bak L6
1: Quy 1/2027: Pak L6 3: Quy 1112028
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PAU TV DU AN PIEN MAT TROI
AP MAI TAI NHA MAY BIEN RAC
NGOI SAO XANH

Chi dau tw: Cong ty CP Xay dung va Nang
lwrong VCP
Pia chi: thén Sai BBng, xa Pha Lang, tinh Bac

MNinh

Cong xudt : 1136 KWP, 1623 tdm pin

San lwgng thist ké: 1150x106 kwh

Tang mirc dau we; 9,7 Ty dong

Hoan thanh phatdién: 11/2025

Phuong thirc ddu te: BOT do VCP lam chil dau

PAU TU XAY DIYNG NHA MAY
THUY PIEN PAK LO 4

= Chi dau tr dir an: Cong ty TNHH Thiy dién
Pak Lo 4

+ Pia chi xay ding: Thon 1, xa Kon Pléng, tinh
Quéng Ngai, Viet Nam

= Cbng sudt thiét k&: 10MW

« Bién lrgng: 34,03 trieu KWh/nam

* Tdng mirc dau tu: 373 ty déng

+ Cdng tac thire hign dau o

+ DA hoan thanh thiét ké co so, thiét k& ki

ttr, Sau 20 nam chuyén giao cho Cong ty TNHH | thuat, dén bl giai phang mat bang

Mdi trurdrng Ngdi Sac Xanh (Green Star)

+ Bang thire hién cong tac dau thau, lra chon

Ban dién 100% cho Green Star véi gia dé xuat | nha thau thi cong.

béing 83% gia mua dién trung binh clia EVN:
1.705 dong kWh

PAU TU XAY DUNG NHA MAY
THUY DIEN THAC BA

Chi dau tw dur én: Cong ty TNHH MTV Nha
may Thily dién Thac Ba

Bia chi xay dung: Tinh binh thuan

Cong sudt thiét ké: 1I8MW

Bién lwong: 70,89 trieu KWh/nam

Tong mic dau wr: 634 ty dong

Cang tac thuc hien dau tu:

+ Ba hoan thanh thiét ké co s,

+ Bang thuc hién cong tac thiét ké ki thuat,

giai phong mat bang bang, céng t&c dau thau
lra chon nha thau thi cng.
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Tinh hinh tai chinh VCP

Bon vi: Trieu dong

Cac chi tiéu tai chinh chi yéu

STT Chitiéu - Bonvi 2024 4 2025 TH2025/TH2024
3 1 Téng t'a} sén “Triéu dong 3.&3?.301 4.703.649 154.5%
2 Téngtai san ngdn han Trigudong  159.445 1.252.105  787.4%
3  Ting tai sén dai han Triguddng 2.877.855 3451544  119,95%
4 No phai Triuddng 1.367.310 2881563 210,75%
5 Wlnchisd Triguddng 1.669.990 1.822.086  109.2%
6  D@anh thu thudin Tribudong  468.064 444.569 94,9%
7 :igél:rr: Sl Trieudbng  183.580 242,878  132.2%
g  Loinhuan khac Trigu ddng 1.448 -289 -19,95%
9  Loginhuan trueoc Trigu déng 185.028 242.589 130,8%
thifnhuan sau thué Trigudbng  167.245  206.050 123,4%
Cé tire % 6% 0%

- Chis5 i chinh Ponvi 2024 2025
Nhom chi sé vE khi ning thanh toan
Khé néng thanh toan ngén han Lan 0,56 2,45
Kha nang thanh toan nhanh La&n 0.52 241
Mhém chi 58 co cdu vin
Mo/ Téng tai san 4% 0,45 0,61
Mo/ Von chi so % 0,82 1,58
hiru
Nhém chi 56 nang Ire hoat ddng
Wang quay hang ton kho binh guén Vong 10,2 7,96
Vong quay tong tai san Wong 0,12 011
Nhom chi 6 kha nang sinh loi
HE s loi nhuén sau thuél Doanh thu thudn % 35,7% 46,3%
H& s6 lpi nhuan sau thué/ Van CSH (ROE) Yo 10,01% 11,3%
HE s lgi nhuan sau thué/ Téng TS (ROA) b1 551% 4 38%
H# s6 Igi nhudn tir hoat dfng kinh doanh/ % 29.22% 54.63%

Doanh thu thisdn



Co6 dbéng va co’ cau c6 dong
Thong tin c6 phiéu

TEn cd phigu G5 phi€u Cong ty CP Xay ﬁl,;_ng va Nang lirong VCP
Loai ¢f phiéu C8 phigu phd théng

Ma chirng khoan VCP

MEnh gia ci phiéy 10.000 ddng/ cd phiéu

Niém yét co phiéu UPCOM

Tong s6 ¢ phiéu dang luru hanh 83.789.658 cd phiéu

Tong s6 ¢ phifu quy 0 cf phiéu

S4 lrgng cf phigu chuy@n nhuong tue 83.789.658 cf phiéu

&8 Irgng cb phidu bi han ché chuyén A
nhurgng 0 c6 phigu

Cac dot tAng vn trong ndm 2025: Khéng cd
Giao dich cd phi&u quy trong n&m 2025: Khéng co
Cac chitng khoan khac: Khing co

Co cdu co dong

Nguyén Thi Hong
4.96%

Wi Thi Nhung
4.94%

22.13%

Vi Van Hong
4.94%

Vi Burc Hanh
4,96%
TONG CONG TY [
SONG DA -CTCP
7.06% Boan Manh Thuréng
4.96%
CONG TY TNHH
MTV V - TRADE
9.19%
CONG TY CO
PHAN DH
CONG TY CO HOLDINGS
PHAN DAU TU 17.64%
VSD
14.29%
@ Cong ty CP DH Hodings & ViVanHong
® Congty CP Bautu & V0 ThiMhung
VSD
® Cing ty TNHH MTV V-Trade @ Nguyén ThiTuy
® Tong cong ty Song Pa - CTCP @ MNguyen Thi Hong
@ DoanManh Thudng @ (5 dong khic
@ V0Bl Hanh

| s il

i



Chuyén doi s6 va sang kién cai tién ky thuat

HOi déng Quéan tri va Ban Biéu hanh xac dinh chuyén doi sd va dfi méi ky thuat |a
mét trong nhirng tru c6t quan trong nhdm nédng cao hidu qua quan tri, t6i wu hoat
dong san xuét kinh doanh va tdng cudng néing luc canh tranh cla Cong ty. Tir thang
07/2023 hé théng SAP S/4HANA da chinh thirc di vao van hanh, qua hon hai nam ap
dung tai VCP Heldings hé thng ERP SAM S/AHANA da mang lai mét s6 lgi ich sau;
-Hé théng quan tri tAp trung, thdng nhat, dugc hd tro bdi nén tang cong nghé tién
tién, gidp phat huy sirc manh cla cac don vi trong mai quan hé hop tac chién lwgc
-Céng cu hé tro chudn héa quy trinh nghiép wu, thire thi cac chinh sach chung ciia hé
thdng nhanh chang hiéu qua

-Phu hop co cdu s& hiru tai cac cdng ty va chién lvgc dai han mé réng trong turong
lai

-Quén ly chi phi tdi wu, han ché rdi ro, that thoat

-Dé& dang thu thap théng tin s6 lieu phuc vu cho viéc vay vén, lién doanh hop tac dau
tw viri cac dbi tac qudc té

-Théng tin thoi gian thee hién bao cdo quan tri théng minh, hd tro dac lirc cho Ban
l&nh dao quan ly, ra quyét dinh

Ngoai ra ERP con cd lgi ich dbi véi cac Nha may khi ap dung

-Théng béo kip thdi tinh trang sw cd thiét bi trén phan hé PM clia SAP dé xay dung
di ligu lich sir thiét bi

-Chup va gan hinh anh vao ma vat tw trén SAP dé thuan tién tra ciru

-Khai thac, va (rng dung céc bao cdo phét trién quan tri, thdng ké s4 liéu SAP.

Cung voi do, Cong ty tiép tuc khuyén khich va phat huy cac sang kién, cai tién ky
thuat trong thi cong va van hanh, tap trung vao nang cao hiéu sudt thiét bi, dam bao
vaAn hanh an toan, 8n dinh va tiét kiém chi phi. Trong n&m 2025, da c6 03 sang kién
cdi tién k§ thuat cia CBNV dugc ap dung lam tigt kism chi phi sdn xudt va tang hiéu
sudt van hanh ca may moc thiét bi trong NM.

Héi ddng Quan tri va Ban Biu hanh danh gia rng cong tac chuyén déi s6 va cac
sdng kién cai tién k¥ thuat did va dang mang lai hiéu qua thiét thire, tao nén tang quan
trong cho s phat trién bén vikng ciia Cong ty, dong thdi gia tang gia tri 1au dai cho ¢b
dong trong cac giai doan tiép theo.
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CHUONG IV.
BAO CAO CUA BAN TONG GIAM POC

4.1. Tinh hinh hoat dong san xuat kinh doanh 2025
4.2. K& hoach san xuat kinh doanh nam 2026

14.3. Nhiém vu, giai phap trong tam




Tinh hinh hoat déng san xuat kinh
doanh 2025

Pac diém tinh hinh
a. Thuan loi

Ngu@n nuwéc dbi dao hd trg san xudt dién: N&m 2025 ghi nhan nhigu dot mwa lén kéo
dai tai cac khu virc ¢d cong trinh, nha may ca Cong ty. Lugng nude vE hb tdng cao
trong nhiéu théi diém da tao digu kién thuan lgi cho hoat dong phat dién, gép phan
néng cao san lwong va hiéu sudt van hanh cta mat s6 nha may thiy dién, gua dd cai
thién doanh thu tir hoat ddng san xuat dién.

Nhu cdu tiéu thy dién duy tri & mic cao: Trong bai cAnh kinh t& phuc hdi va nhu ciu
dién nang tang tredng on dinh, san legng dién phét ra tlr cac nha may cla VCP van
duoc hé thong dién gqudc gia huy ddng, tao diéu kién thudn loi cho viéc tiéu thy san
pham va dam bao dong tigén san xuft — kinh doanh.

Kinh nghiém vén hanh va cng tdc phong chdng thién tai dugc nang cao: Trudc dién
bién thévi tiét phirc tap, Cong ty da chi déng trién khai cac phueong an phong chéng
thién tai, digu tiét hd chia, tdng cudng cbng tac theo dbi khi tirgng thiy vin. Kinh
nghiém tich IOy trong nhigu nam van hanh gidp VCP kip théi tng pho v&i cac tinh
hudng bét loi, han ché rii ro va dam bédo an toan céng trinh, con nguéi,

b. Kha khan

Thi tiét mua 10 dién bién phirc tap, khé dyr bao: Mua lén, mua dbn dap rong theri gian
ngan va phan bd khing ding d8u da gy khd khan cho céng tac didu tiét nudc, van hanh
hd chira va lap ké hoach san xuat dign t6i wu. MGt s8 thei diém bude phai gidm cong sudt
ho#c xa didu tigt nham dam bao an toan céng trinh va viing ha du.

Gia tdng ri ro déi vai cong trinh va ha tang ky thuat: Muwa 1d kéo dai lam gia ting nguy cor
sat lér, x6i mon, anh hudng dén dudng giao théng ndi b, hé théng truydn t&i va cac hang
muc phu trg cia nha may. Piéu nay lam tang chi phi bao duéng, sta chita va cing tac
khac phue hau qua sau thién tai.

Anh huwdng dén tién do thi cong va dau tw du an: Bdi véi cac dip an dang trién khai xay
durng, digu kign thoi tiét bat loi da lam gian doan thi cong, kéo dai thivi gian thic hién mot
56 hang muc, anh huwdng dén ti€én do chung va k& hoach giai ngan dau tr cia Cong ty.

Chi phi van hanh va quan Iy tang: Viéc tAng curdrng cac bién phap dam bdo an toan, phong
chdng thién tai, duy tu bao dwréng céng trinh trong maa muwa I da lam chi phi san xuat va
quan Iy tang so vai k€ hoach ban dau, tao ap lwc nhat dinh 18n hiéu qud hoat dong san
Xudt kinh doanh.

Két qua kinh doanh Hop nhat VCP

Bon vi tign: triéu dbng; San lrong: ridgu kWh

TH 2025/  TH 2025/
TT chitigu KH 2025 TH 2025 TH2024 o0 agy
1 | San lwang dign 762 1.009 779 132% 1309
2 |Téngdoanhthu | 1.847.547 | 2.3a1.083 | 1.772.499 127% 132%
3 | T8ng chi phi 1.450.853 | 1.799.606 | 1.412.218 124% 127%
4 | Lnhudnmude | g0 a0 541.477 360.280 137% 150%

thué&
5 | Thud TNDN 45.438 60.374 26.705 132% 226%
| b 151.256 481.102 333575 137% 144%

thué

Két qua san xuat kinh doanh hgp nhat nam 2025
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KEt gua san xuar kinh doanh hop nhél cla VCP Holdings

MAm 2025, hoat ddng san xuat kinh doanh cua toan hé thang VCP Holdings dat két qua tich cuc, hau
hét cac chi tieu chu y&u déu vurpt ké hoach dé ra, cho thay hiéu qua van hanh cac di an dién va cong
tac quan tr deanh nghigép dugc cai thidn 16 rét.

Téng san lweng dién hop nhit dat 1.009 triéu kKWh, vieot 32% kE hoach ndm (k& hoach 762,1 triéu
KWh). Séan lrgng tang cao chi yéu nhdr diBu kién thiy van thuén lgi va cac nha may vén hanh én dinh,
gop phén nang cao hiéu suat khai thac va téi wu cdng sudt phat dién.

Téng doanh thu va thu nhap hep nhat dat 2.341,1 ty dbng, bing 127% k& hoach ndm. Trong do, doanh
thu ban dién dat 898,3 ty déng, dat 117% k& hoach, phan anh san lwong dién phat ting so vai ké
hoach va viéc khai thac hiéu qua thi trwdng dién. Cac khoan doanh thu va thu nhap khae ciing doéng
gép dang ké vao tong doanh thu clia hé théng.

Tang chi phi hop nhat treng nam & 1.799,6 ty dong, twong dueng 124% ké hoach. Chi phi ting chi
y&u do chi phi vAn hanh, tAi chinh va céc chi phi lién quan d&n hoat ddng diu tr — khai thac dw an
trong hé thdng. Tuy nhién, mikc ting chi phi van ndm trong khd nang kiém so0at va phi hep véi quy ma
hoat ddng tdng I&n cla doanh nghiép.

Nhé doanh thu tang trudng tot, lgd nhuan truéec thué hop nhat dat 541,48 ty dong, vuot 37% ké hoach.
Sau khi thure hign nghia vy thué thu nhap doanh nghiép 60,37 ty déng, lgi nhudn sau thué hgp nhat dat
481,10 ty dong, twrong duong 137% ké hoach nam.

Nhin chung, két qud sa&n xuar kinh doanh hop nhdt ndm 2025 cho thay xu hudng tdng trdng tich cue
va bén vikng clia toan hé théng, tao nén tang tai chinh virng chic d& VCP Holdings tiép tuc trién khai
cac dir an nang lrong, md rong quy mé hoat dong va nang cao hiéu qua dau tw trong cac nam tiép
theo.

Ket C]Ué Kinh doanh clia VCP Bon vi tien: riéu dong; San lugng: trigu kKWh

TH2025/

Chi téu o KH2026

1 | lwomg phéu dign . 25 92 ' 139.13%
2 | Téng deanh thu 389.066 522.003 134,19%
3 Tdng chi phi 260,023 279,414 107 ,50%
4 | Lo ntwan trdre thus 129.042 242 589 187,99%
5 | Thué TNDN 25.808 36.539 141,58%
=] Lerl nhudn sau thug 103.234 206.050 159,59%

K&t gua san xudt kinh doanh riéng clia Céng ty VCP
Bai vai VCP, ndm 2025 ghi nhan két qua san xudt kinh doanh téng tredng vurot bac so vii ké
hoach, dac biét & cac chi tiéu san lvong dién, doanh thu va lgi nhudn.
Sdn lwgng dién thuc hién dat 592 triéu kWwh, vurgt 39% ké hoach ndam (k& hoach 425,07 triéu
KwWh). K&t gua nay phan anh viéc van hanh én dinh cac nha may, tin dung tit diéu kién nguin
nirdére va tHi v cong tac digu d phat dién.
Tding doanh thu va thu nhap dat 522,0 ty ddng, bing 1249 ké hoach nam. Trong do:

= Doanh thu ban dién dat 429,07 ty dong, dat 119% ké& hoach, phii hgp vé&i mic tang trudng

san lrgng phat dign.
« Doanh thu va thu nhép khac dat 77,43 ty dong, twong duong 270% ké hoach, ting manh so
viyi dur ki€n, gop phan cai thién dang ké két qua kinh doanh chung cla céing ty.

Tdng chi phi trong ném la 278,41 ty dong, bang 107% ké hoach. Trong co ¢du chi phi, chi phi I&
vay chigm ty trong I&n wéi 126,68 ty dong, tvang duong 112,5% ké hoach, phan dnh ddc thh cla
doanh nghiép dau tw ha tAng ndng lugng co ty 18 van vay cao trong giai doan van hanh du an.
Mhér doanh thu tang trurdrng manh trong khi chi phi duege kiém soat & mdc hop ly, lod nhuan tnroc
thué clia Cong ty dat 242 88 ty ding, virot 88% k& hoach nam. Sau khi thuc hign nghia vy thué
thu nhdp doanh nghiép 26,54 ty dbng. loi nhudn sau thué dat 206.05 ty dbng, twong dueng
199,59% ké hoach.
Két qua nay cho thdy hiéu qud van hanh va khai thac cdc nha may dign cla VCP tiép we duoc
nang cao, dong theri khang dinh néng lwe quan tri i chinh va i Lu chi phi cla Céng ty. Bay 1a
co st quan trong dé VCP tiép tuc clng c6 nén tang tai chinh, néng cao néng lirc canh tranh va
déng gop tich cyre vao ket qua chung cda toan hé thong VCP Holdings.

K&t qua san xuét kinh doanh VCP ndm 2025

@ Kéhoach @ Thoec hign
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KET QUA SAN XUAT KINH DOANH NAM 2025 CUA

CAC CONG TY CON

1. Céng ty CP Thiiy dign Nam La: Nha may Thiy dién Nim La 27MW va Nha may

Thiy digén Tat Ngodng 7MW

TT Chi tiéw vt KH2025 TH2025 T?f:;t

1 San luang Kwh 131.685.447 159.719.120 121.29%
2 Croanh thu, thu nhap khac ddng 235.241.363.055 195.717.254.547 83.20%
3 Téing chi phi asng 110 502,458 874 106.702.797.051 96,56%
4 Lo nhudn trurdee thus ding 124.738.904.181 B9.014 455 595 T1,36%
5 Lo nhudn sau thod adng 109.951 540 949 84.808.547.435 T7,13%
5] <4 wire Fo 10 15

Cdng ty CP Thiét bj phu ting Sai Gon (Cong ty con clia Cong ty CP Thay dign Nam La): Nha may

Thuy dién Bak Glun 18MW

2. Cdng ty CP Thay dién Xuan Minh: Nha may Thay dién Xuan Minh
15MW

T Chi titu BT KHZ025 TH2025 m
1 | sanilugng Kwh 64,561 500 BO.6E2.520 | 124,84%
z | Doanh thu, thu nhap khac aBng 72,284.200.173 B3.253.711.422 | 115,18%
3 | T8ag chi phi abing 60.554.116.418 55.798.119.880 | 92,15%
4 | Lgl nhudn orére thud asng 11.730.082.755 27.455591 542 | 234,06%
S | Lgi nhu@n sau thug anng 9.384 074 204 13.101.053.579 | 139,61%
6 | Cfuwre % 4 5

Ty 18
Chi tiéu BT KH2025 THZ2025 THicH
San hrgng FKWh 60.178.673 73.990.000 123%:
zg‘" Mk LARAE ating 70,673,546, 887 #0.741.607.718 114%
Tfng ehi phi dbing 51.751.396.020 51.678.371.660 100%
Lt phudn trirde thué abng 18922, 150867 29 (63 576 068 15496
Lgi nhuan sau thud dfing 17 872150 867 27734721 6B 155%
Cé ure 3% -1 0 o 100
3.Cong ty CP Thiy dién Bai Thirong: Nha may Thiy dién Bai Thwgng
MW
Ty g
Chi tidu evT KHZ025 TH2025 il
San lurgng Kwh 23.605.530 30,523,729 | 129.31%
k':m‘“"c I e, St g dang 26.121.118.542 32314501926 | 123.71%
Téng chi phi ciling 19.342 577.796 19.604.110.057 | 101.35%
Lo nhudin wuedve thud abng 6.778.540.745 12.710.791.859 | 187.52%
Loi nhuén sau thud ating 6.100 686671 12072 505 616 | 197.89%
Cdure b -8 10
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KET QUA SAN XUAT KINH DOANH NAM 2025 CUA
CAC CONG TY CON

-~ o » - - - & = - -~ * - - Y-
4. Céng ty TNHH Thay dién ®ak Robaye: Nha may Thiy dién Dak Robaye 6. Cong ty CP Co dién VCP: Dich vu Lap dat va sira chira, bdo dwing may mac thiét
10Mw bi
, Ty 18 ™ Chi tidu evT KH2025 TH2025 TV 14
™ Chi tigu VT KH2025 THZ025 itk THIKH
- . — = DORAN thi, B
N San g s B SO £ bR 1% e 1 g e asng 12.383.450.726 |  12.948.863.354 105%
5 3?::‘ i, 1y nhap b AAAIRLTETIE 56.986,895.816 1234 2 Téng chi phi abng 10.443.352.014 |  10,231.873 802 983
Lt mhvsdin rurdre "
3 Téng chi phi ddng 41.745.942 532 AD.525 950,248 1200 3 thuls adng 1.940.107.711 2.716.989.592 140%
a Leri fihuan trundre thul atng 7.186.233 185 7.458.636.568 1045 a Lin il sau thud a8ng 1.556.070.169 2173573614 140%,
5 Lot nhudn sau thus abng 6.876.672.185 7.159.436.568 104% s 8 tive % 5% 6% 170%
& |cour " 16

7.Cong ty TNHH Thiy dién Bak L& 1-3:
-Bia chi: Thon Biek Tem, xa Kon Plong, tinh Quang Ngai, Viét Nam
5. Cong ty TNHH Méi trirdng Ngdi sao xanh: Nha may dién rac Ngbi sao xanh -Cong xudt thiét ke: Bak LS 1: 12MW; Bak Lo 3: 22MW
6,1MW -5én lwgng thigt ké: BL1: 38,1 trieu KWh/nam; DL3:71,5 triéu KWh/nam
-Tdng mic dau tu: Dak Lo 1: 426 ty ddng; Bak L6 3: 787 ty dong
-Khovi céng xay ding: Thang 03/2025
-Thévi gian duy kign hoan thanh phat dign: Bak L6 1: Quy 1/2027; Dak Lo 3: Quy 11/2028
8. Cang ty TNHH Thuy dién Bk 16 4

4 i B O T Ty & Bia diém thure hién: Xa Ngoc Tem, huyén Kon Pléng, tinh Kon Tum va xa Son Lap, huyén Son
THKH » :
Tay, tinh Quang Ngai.
1 Sén lwong Kwh 20.000.000 21582973 | 107.891% Céng sudt thiét ké: 10MW, San Iu'o'ng dién thigt ke 34, 0 trigu kwh

Doanh thu, thu nhap Tong mirc dau tu: 373 ty dong.

2 Khac adng 1.400.000.000.000 | 1.439.772.563.046 102,78% CO"Q taD th‘C hlén diu e

3 Téng chi phi diing 1.200,000.000.000 | 1.271.830.430.593 |  105,98% - D hoain thanh thiét k& co S0, thiét ke kythuat dén bu glal phong mit bﬁng
- bang thue higén cong tac dau thau, lyra chon nha thau thi cong.

a Lt nhugn sau thué adng 170.000.000.000 | 174.150.762.795 |  102.44% 9. Cang ty TNHH Nha may thuy dien Thac Ba

& ch e 4 - 45 o Dia diém thuc hién: tinh Binh Thuan

Cong suat thiét ké: 18MW, San Iut;rng UIEI‘] lhlétké ?D 89 tnevu I<Wh
Tdng mike dau tu: 634 ty dbng
Cong tac thue hien dau ne:
- Pa hoan thanh thiét ké co sb;
- Pang thure hign cong tac thiét ke iq,- thuat gidi phéng mt hﬁng biing, t:ung tac dau thau lya chon
nha thiu thi cang.
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Ké hoach san xuat kinh doanh nim 2026

K& hoach phat dién - Nha may Thay dién Cira Pat nam 2026

@ San lrong (Trieu KWh) @ Doanh thu phat dién (Ty dong)

57.0

46.0
i '
T1 T2 T3

49.0 50.0
2.0 41.0
36.0 36.0 35.0 35.0
27.0
T4 T5 T6 T7 T8 T9 T10

T Ti2
Ké hoach san xuit kinh doanh nam 2026 cta VCP

TT NI dung Bon vij tinh :;:: ;éif; :::.ozacgs

1 San lugng dién Kwh 591.418.950 500.667.985
i Doanh thu, thu nhap dadng 522.003.598.652 536.827.561.691
1 Doanh thu ban dién dong 429,065.239.830 400.295.687.697
2 Doanh thu khac, thu nhap aéng 77.434.530.842 136.531.873.994
m Téng chi phi dang 279.414.361.293 387.330.668.068
v Lol nhudn dﬂ'ng 242 BT8.625.148 149.496.893.623
1 LN trudic thudé dbl‘lg 242 B87B.625.148 149.496,.893.623
2 Thué TNDN dang 36.539.320.058 29.899.378.725
3 LN sau thué ddng 206.045.917.201 119.597.514.898

S 4
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Ké hoach san xuat kinh doanh hop nhat nam 2026

K& hoach san xuat dién nam 2026 - VCP Holdings

@ San lugng (Triéu Kwh) ' Doanh thu phat dién (Ty dong)

400
300
200

100

(1640 235 30.3 e #1020 P
i i . il 19.7 21.7 5, Tkt 20.0 @EszZoW
Do) TEEEEER U 55 | Mbﬁ% e
CiraBat (97MW)  Xuan Minh (I5MW)  Bai Thuong (BMW)  Namla(27MW)  TAt Ngodng (7MW) Dak Robaye (10MW)  Bak Glun (1MW) NSX (6,1MW)

Ké hoach san xudt kinh doanh hop nhdt nam 2026

o — i i i
] Sén lurgmig dign Kwh 1.009.586.403 A79.234 234
] Doanh thu, thu nhag daong 2.341.083.484 814 2.435.771.663.588
m Téng chi phi ding 1.799.606.372.758 1.873.206.315.124
&Y Lo mhugn asng 541.477.112.056 562.183.643.251
1 LM trurdre thud ddng 541.477.112.056 562 183.643. 251
2 Thug TNDMN aang G0.374.428.694 86.043.463.759
3 LM sau thué dang 481.102.683.362 A476.140.179.492
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NHIEM VU, GIAl PHAP TRONG TAM

Nhiém vu trong tam cia VCP

NEng cao cong tac guan tri cong ty

- Quan tri Cong ty con dam bao hoat diing hiéu
qua, bao toan va phat trien vén,

- Thuemg xuy@n ra sodt stra doi hoan thién hé
thdng quy ché quan Iy ndi bd.

- B4y manh chuyén ddi so trong doanh nghiép.
Thue hién cong bd théng tin day di, minh
bach, ding quy dinh cia Phap luat

- Bdl méi chng tac dao tao nang cao ngudn
nhidn hrc.

- Thue hién tigt kigm chi phi, giam gia thanh
san xudt dign.

Tang curéng hoat dong quan ly k§ thuat

- Tang cudng cbng tac quan Iy ki thuat, thue
higén sira chira I&n, bao duéng dinh ky thigt
bi, dam bao thié bi ludn san sang dap ng
y&u cau van hanh dn dinh, an toan, hiéu gua.
- Wan hanh nha may an toan, 6n dinh, giam
t6i da thévi gian dirng may do sira chira, bao
dufng va sy c¢f. Chudn bi diy di vat tu va
thiét bj dwr phong dé phuc vy sira chira va xir
Iy sur cG. Ap dung triét d& céc bigén phap dé
dam bao an todn san xudt va phéng ching
chay né;

- Phat huy phong trao sang kign cai tién ky
thuat.

- Tang cwdng ddi ngd can b an todn vé sinh
vién, thudrng xuyén kim tra, giam sat cdc
may

Nang cao hiéu qua thj trrérng

dién

- Thuérng xuyén cap nhat théng tin thly vin
dir bao cla HbH chira, bam sat tinh hinh thi
trieirng dé xay dung chién lroc hop ly dé
khai thac t6i vu luong nudc hd chira. Trién
khai cac ké hoach déng bd tlr d&u nam dé
tdng hiéu gua kinh té t8i da tir thj trueérng
dign.

M& réng va ddy manh hoat dong Hau tu

- By manh cdng tac thi cdng Nha may Thiy dién Dak L 1 va Dak
L6 3, dam bao ding tién da, tiEt kiém va an toan. Bén canh do
nghién cthu, tim kiém g8 M&A cac du an dau tu vd néng lrgng, ning
[rerng tai tao.

Cong tac AT-VSLD, PCCN, phang chdng thién tai

- Xay dung Phurong an (eng pha tinh hudng khan cép cho dap va hd
chira cong trinh thiy dign trinh ¢dp ¢d tham guyen phé duyat.

- Tinh toén, 18p phurong &n thodt I cho hd chira thiy dign 1ai cac
Nha may trong hé thdng dé ndng cao ndng luc thodt lii cla cing
trinh thiy dign khicd y8u cdu cha cdp co thdm quyén.

- T@ chire 16t cac det dién tap x ly sur cb theo cdc quy cd [Bng ghép
dién tdp phuong an chira chay phéi hgp gitra cac don vi trong Cong
ty.

- Thuirng xuyén chdn chinh vigc thic hién Quy trinh, N§i quy, ky
ludt lao ddng, Quy dinh bac v& mai trudng.

- Tang cwdng cong tac kiém tra hién tredng, phat hién va ngan
chin kip thi cdc thidu 561 tHn tai; x& Iy nghiém céc don vi, cd nhan
vi pham ATVSLED- PCCN & MBi trudrng.

- Thurong xuyén theo dai, cap nhat lugng nuwdre v& hd cling nhur
tinh hinh théi tiét lru viec nhdm Gng pho kip thivi voi mua (0; d3m
ko an toan tuygt doi cho cing trinh

- Phéi hop vii dia phuong vang ha du tuyén truygn, canh bde nhan
dén chi ddng (rng phd véi tinh hinh bao I0.

Truyen thdng, cbng tac an sinh xa hi

- Ti chirc tuyén truyen va thc hién 16t van ho4 doanh nghiép, dam
bac che Cong ty ludn phat trién bén virng.

- Tiép tuc quan tdm dén cbng tac an sinh x& hi, giop do dia phuong
va cac gia dinh co hoan canh kho khan, tich cuc tham gia cac cudc
van digng Gng hg cla cdc cdp chinh quyén dia phurong phat ddng.
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Panh gia cia HPQT vé cac mat hoat
déng cua cong ty

Nam 2025, Hgi dong quan tri danh gia hoat dong cda Cong ty va toan hé théng VCP
Holdings dat nhigu két qua tich cuwe, co ban hoan thanh va vwrgt céc chi tiéu ké hoach da
dugc Pai hdi dbng cf dong giao. Cac nha may dién van hanh 6n dinh, céng tac quan tri
diéu hanh duoc thire hién linh hoat, gop phan nang cao hiéu qua hoat djng san xudt kinh
doanh.

Boi vai toan hé thong VCP Holdings, san lwong dién thue hién dat 1.009 trigu kWh, tuong
duwong 132% ké hoach nm. Téng doanh thu va thu nhap dat 2.341,1 ty dong, bang 127%
ké hoach. Mac di téng chi phi tang theo guy md hoat dong, dat 1.799,6 ty dong (124% ké
hoach), k&t qua loi nhuan tride thué van dat 541,48 ty dong, vugt 37% ké hoach, va loi
nhuén sau thué dat 481,10 ty dong, bang 137% ké hoach. Két qua nay cho thay higu qua
trong céng tac van hanh cac diy an ndng lwong va nang lwe quén trj tai chinh cia hé
thang.

Bai voi Cong ty VCP, cac chi tiéu san xuat kinh doanh cling dat mirc tang truéng cao.
San lrgng dién dat 592 triéu kwh, trong dueong 139% k& hoach. Téng doanh thu va thu
nhap dat 522,0 ty ddng, bang 134% ké hoach, trong dé doanh thu ban dién dat 429,07 ty
dong. Céng tac kiém soat chi phi dugc thuc hién chét ché; tong chi phf dat 279,41 ty
dong, tuong duong 107% ké hoach. Nhir do, lgi nhuan trudce thué dat 242,88 ty dong,
vugt 88% ké hoach, va loi nhuan sau thué dat 206,05 ty dong, twong duong 199% ké
hoach.

HGI ddng quan tri ghi nhan nhing nd lwe cta Ban diéu hanh va toan thé can bd, ngudi lac
dong trong viéc duy tri van hanh an toan, hidu qua cac nha may dién, dong thoi nang cao
hiéu gua quan tri va st dung ngudn lic. Nhitng két qua dat dugc trong ndm 2025 1a nén
tang quan trong dé Cong ty ti€p tuc phat tri€én bén virng va trién khai cac dinh hudng
chién lrgc trong giai doan tdi.

i

Téng hop vE két qua hoat dong san xudt kinh doanh ndm 2025 chi tiét theo Bang sau:

2 | Téng doanh thu Trd 522.003 2.341.083
3 Téng chi phi Trd 279.414 1.799.608
4 | Loi nhudn trurére thué Trd 242.879 541.477
5 | Thu& TNDN Trd 36.539 €0.374
6 | Lginhuan sau thué Tr.d 206.050 481.103
7 | Lod nhuéin cha Cong ty me Tr.d 441 460

|31




banh gia cta Hoi dong quan tri vé hoat dong
cuia Ban Tong giam doc va Can bd quan ly

Trong n&m 2025, HGi dong quan tri ghi nhan va danh gia cao nd luc, tinh than trach nhiém va sy chi déng cha
Ban T6ng Giam ddc cing di ngil Can bd qudn Iy trong viéc t6 chire digu hanh hoat dong san xuét kinh doanh clia
Cong ty trong bi canh con nhigu khd khén, thach thic, dac biét 1a nhirng bién dong bat thwérng cha thoi tist va
moi trrdrng dau tu.

Ban Téng Glam ddc da thyre hién tot vai tro digu hanh, bam sat cac nghi quyét, chi trireng clia Hoi ddng quan
tri; chd dong xay dung va trién khai cdc gidi phap quan tri, van hanh linh hoat, dam bao duy tri hoat ddng san xuél
kinh doanh &n dinh, an todn va tuan thi guy dinh phap luat. Cong tac chi dao didu hanh tai cac nha may, dy an
dugce thuc hién kip thivi, gép phan han ché rii ro, dam bao an toan con ngudi va tai san clia Céng ty.

Bdi ngii Can bd quan Iy tai cac don vi, dir &n da thé hién tinh than trach nhiém cao, chi dong trong cong téac
quan Iy, van hanh va phdi hgp xir Iy cac tinh huéng phat sinh. Viéc twan th cdc quy trinh ki thudt, quy dinh ndi b
va hé thng guan |y theo tiéu chudn dwoe duy tri, gép phin nang cao hiéu qua van hanh, chét lweng céng trinh va
higu qua sl dung ngudn lyec.

Bén canh do, Ban Tong Giadm ddc da chu trong cong tac quan tri ndi b, kiém soat chi phi, nang cao hiéu qua
dau tw; tirng budre hoan thién hé théng quy ché, quy trinh quén Iy, déng thiyi quan tam dén cong tac dao tao, phét
trién ngudn nhan e, xay dung doi ngl quan Iy ké can dap (rng y&u cau phat trién bén virng cla Cong ty.

Tuy nhién, Hoi ddng guan tri clng nhan thdy vin con mat s0 ndi dung can (i8p tuc cai thién trong thdi gian téi,
nhu viéc nang cao hon nita ndng lyc dir bdo, lap ké hoach trong diBu kién thi trirérng va thé tiét bién dong; tang
cuong ng dung cong nghé, chuyén déi sG trong cong tac quan ly, diéu hanh; tiép tuc chudn hoda doi ngii Can bd
quan ly theo dinh huwréng quan tri hién dai, minh bach va hiéu qua.

Trén co s& két qua dat dwgc, HGi dbng quan ti danh gid Ban Téng Giam ddc va ddi ngl Can b quan ly da
hoan thanh tét nhiém vy dwgc giao trong ndm 2025, tao nén tang quan trong dé Céng ty tiép tuc 6n dinh hoat
ddng, nang cao hiéu qua san xuat kinh doanh va thire hién cac muc tiéu phét trién trong céc nam tiép theo
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Ké hoach va dinh hwéng cta Hoi déng
quan tri nam 2026

Muc tiéu chung

+ Phat rién Cong ty v& quy mo phat dién, duy i tang trwdng bén vieng vE doanh thu, loi
nhudn d& nang cao gia trj cho c6 déng, t6i tru héa ngudn Itc tai san hién o6 va quén Iy chi
phi, m& rong ddu tur vao finh vire ngudn dién;

+ Cong trinh, thiét b dugc quan Iy va van hanh an toan, mang lai hiéu qua cao nhét vé doanh
thu va loi nhuan. Sir dung ngudn luc c6 hiéu qua d€ phat trién céc loai hinh dich vu ki thuét
la thé manh clia Cong ty.

* Quan rj Céng ty minh bach va theo cac thong 18 quén trf t6t nhat.

= Quan Iy cac cdng ty con, cdng ty lién két dam bao hoat dong hiéu quai, bao toan va phat
trién van,

Chi tiéu chinh vé ké hoach kinh doanh nam 2026

1 San lurgng phit dlen- Trgu K\;'m 500 - a79
2 Téng doanh thu Tr.d 536.827 2.435.771
3 Téng chi phi Trd 387330 1.873.206
4 Lgi nhuan trudre thug Trd 149.4%6 562.183
5 Thud TNDN Trd 29.899 86.043
6 Lo nhudn sau thué Tr.d 119.597 476,140

Cac giai phap trong tam
V& van hanh, tai chinh va dau tir;

- Quan Iy van hanh cc Nha may trong hé thng dam bao van hanh an toan, kinh t&; thuc hién tot
céng tac phong ching thién tai va an toan bdc hd lao dgng; khai thac hd chira va tham gia thi
treérng dién c6 hiéu gua.

- Quan ly t6t cac khoan dau tu tai chinh dam bao doanh thu theo ké hoach cla hoat dong tai
chinh.

- Tiép tuc tap trung thi cBng dur &n Nha may Thiy dién Dak Lo 1 va Bak Lo 3 dam bao ién do,
chét lvong, tiét kiém va an toan.

- Tiép tuc tim ki€m va khao sat cac cor hdi ddu tu trong inh vire san xudt dién.

V& quy trinh Kinh doanh va Quan tri ndi bo:

- Quan tam cong tac dao tao va nang cao chét lwong ngudn nhan lyc.

- Thue hign co ky luét ché do bao cao thangiquy cac chi tiéu trong yéu vE san xudt kinh doanh.

- Thuc hién phan cép, phan quyen rd rang va minh bach trong quan Iy digu hanh gan lign v&i
trach nhiém bao cao va gidi trinh clia cac cip dé quan tr rdi ro.

- Thuérng xuyén ra soat dé hoan thién cac quy dinhfquy trinh dugc chuin hoa v& quan lyivan
hanh mac thiét bi, cong trinh x&y dung. Bay manh (ng dung cdng nghé& théng tin trong quan |y,
digu hanh va van hanh.

- Ap dung thire chit cac hé thdng quan Iy IS0, 55 ...

- Tang cudng phdi hop v&i cdc co guan quan Iy dia phrong dé phat hign, ngdn chin kip thi, oo
bi&n phap chdng tai dién... va han ché t5i da cac vy viéc ldn chiém hdf dap/ha du.

V& nang lyc Té chirc:

- Tép trung xay dwrng bd may td chirc gon nhe, cha trong cu-ng tac dao tao va phal trién nhan

“lye, t6i wu hon nira ngubn nhan lre hign ¢,
- Nang cao y thirc cho ngudi lao ﬂ&ng Ve tinh thﬁn tr thirc hn?,-nfh,r glée cai tié’n v& tﬁ' 1 LFU hf.‘la la

hanh ding xuyén sudt quy trinh san xuﬁt kinh doanh va vigc nang cau thu nnap phéu gﬁn vf_‘n
thién néng sudt lao dong va hiéu qua cﬁng vigc.
- Tao mdi trurdrng lam vigce than thién, xay ding véin hoa duanh ngh:ép mang b&n 5§c rieng va ch

ding.

ké thira cac gia tri truyeén thﬁng, ﬁng cuﬂmg trach nhiém xa hl;)l cua doanh nghfép dﬁl v61 cﬁng i

Al o NN N C Y I FU P |

.




CHUONG VI.
- QUAN TRI CONG TY

6.1. HGi d6ng quan tri
+6.2. Ban Kiém Soat

o

6.3. Hoat dong cta Hoi dong quan trl doc lap

64 Thil lao, Iuvo’ng va cac loi |ch cua cta HPQT,
7 ,,*,: S iy
e o, Y 7
: ~BK , a Ban Tong giam doc
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Hoi dong quan trj
Thong tin vé thanh vién HBQT

1 OngVa Ngoc Td Chitich HDQT  26/04/2024

2 OngPham Van Minh PCTHOQT. TG sema2004
giam dic

5 2 Thanh vién
3 Ong Trinh Nguyén Khanh 26/04/2024
R HBQT, Phé TGD

4  OngNguy&n Viét Tién Thanh vien HOQT 55419024
a6c 1ap

5 Ba NguyBn Thi Ha Ninh ThanhvienHOAT  sqinnag

déc lap

Cudc hop cla Hoi quan tri

1 Ong Vo Ngoe Ta 1515 100%
2 Ong Pham Vin Minh 15/15 100%
3 Ong Trinh Nguy&n Khanh 15/15 100%
4 Ong Nguyén Viét Tién 15/15 100%
5  Ba Nguyén Thj Ha Ninh 15115 100%

Hoat déng giam sat ctia HDQT ddi véi Ban Tong Giam Déc

HBQT thurdng xuyén giam sat chit ché, dén déc va dinh hwéng cho Ban Téng giam
d6c thic higén ké hoach san xuét kinh doanh nédm 2025 theo chién lwgc phat trién
trung, dai han clia C6ng ty va cac Nghi guyét cla Pai hdi dbng cb dong, Nghi quyst,
Quyét dinh clla HPQT va cdc Quy ché quan Iy ndi bd cha Cong ty. K&t qua giam sat
dbi v&i Ban Tong giam doc nhuw sau;

- Bam bédo tuan thd cac quy dinh phap luat hién hanh (Lu&t Doanh nghiép; Luét
Chirng khodn va Ludt Ching khoan sra ddi bd sung ndm 2019; Nghi dinh
155/2020/NB-CP cla Chinh Ph: Théng tw 96/2020/ TT-BTC, Théng tw s6
68/2024/TT-BTC va Théng tw 116/2020/TT-BTC cua Bd Tai Chinh) v& quan tri cong
ty. Cong b3 thong tin day da, diang guy dinh vé tinh hinh san xuét kinh doanh cho ¢d
déng, nha dau tw, co quan guan Iy nha nwéc va cac bén lién quan dua trén co so
minh bach, chinh xac va kip thixi.

- Quan Iy va digu hanh Céng ty va Céng ty con theo thdng & quan tri tot nhét.

- Duy tri ché dg bao cao dinh ky hang thang/guy/nam déi vai HPQT clia Ban Tdng
gidm déc vé tinh hinh kinh doanh va diéu hanh Céng ty.

- Duy tri ché d6 bao cdo dbt xudt va kip thei chi dao d6i véi cac van dé bét thwing
xay ra trong hoat dong san xuat kinh doanh c6 anh huedng dén két qua kinh doanh
clia Cong ty.

- Cac thanh vién HPQT khéng diéu hanh va thanh vién ddc |ap HPQT da gép phan
tich circ trong viéc nang cao tinh déc lap, khach quan, minh bach, hiéu qua va chat
lwrong cac guyét dinh cia HPQT.




Cac Nghj quyét/Quyét dinh cua Hji dong quan tri

Théng qua cac giao dich giita Céng ty

VCP

Nam Chi nhanh Ha ﬂ'lérh

1 SH OLINQ- 0210112025 C-F: Xay dl,ﬂ"lg va Nang IUWQ VCP 100%
HBQT vii/hodc cac cong ty, cf dong lém,
ngui ndi b
Théng qua phuong an huy déng won
2 S0 01/NQ- 02/01/2025 phuc vy hr.:at dong SXKD tir cac ngudn 004
HBOT khéac ngoai ngan hang nam 2025
" Théng qua viéc 16 chibc BHDCE
3 02/NQ-
3 Saﬂagg 03/03/2025 thurbmg nién nim 2025 100%
B TG chirc PHPCD Thudng nien nam
a SogggrQ- 05/03/2025 2026 100%
Théng qua phuong an huy dfng von,
cho vay phuc vu hoat dong sdn xudt
5  SG03INQ-HPQT  10/03/2025 kinh daanh tir cic ngudn khac ngaai  100%
ngan hang ndm 2025
& B4/NOI- 24/03/2025 Théng qua viéc mua thém cl phe‘m
6 . HEQTQ Cong ty cd phin Thiy dién Nam La 100%
Cam ket bao 1anh khoan vay va ho trg
i T i AL o B t&tchinhdﬁivﬂldl.rmc&nutﬂnhmuy : ;
7 SG05NQ- 160412025  gign Pak L5 1 va Cong tinh thiy dien 100%
HBQT iy aakwsmacamwmnnmaaxw
.3 o
B S606/NQ-  0B/0S2025 Thcmg qua vigc tam dimg mua lai ¢& 1000
HEQT : phanCGngt}‘cﬁplﬁnThuylﬁEﬂNam-:'
e ..-';;9 ; ::'I':'Sﬁ ‘.I’NNQ HBQT-. 1&!8!2025 e *W“G mal-ﬁﬁ ‘Ph&ﬂ ngﬂal ‘ﬂ'llfl:mg !Viéi R

Phé duyét b nhiém chirc danh:

29/8/2025
10 S508/2025NQ Noudi phy trach quén tri Cong ty. ~ 100%
HEQT B
Thong qua chi trd cb trc nam
11 5 08/9/2025
20N 2024 (6%) biing tién o
HEQT
Théng qua k&t qua sin xudt kinh
12 S5 10/2025/NQ- 08/9/2025 doanh 6 thang dau nam va ké 100%
HOQT hoach san xudt kinh deanh quy
3/2025.
PTE OOYeT phoong an dag w oy
TNHH thiy dién Dak 16 1-3 va thing
13 S0 11/NQ- 10/12/2025 qua vay van, dam bao cdp tin dung, 100%
HBPQT uy gquyen cho ngdn hang TMCP
Quan déi- Chi nhanh Bién Bién Pho.
Phé duyét chli Treong mua cf phan
14 S8 12/NQ- LIn2i2025 5 theng do Cong ty cd phan Linh  100%
HBQT Linh phét hanh
Phé duyét vigc chao ban va phat
1, hanh réng I& Trai phifu doanh
15 SG 13/INQ- 174122025 nghiép véi t6ng ménh gia chao ban 100%

HBQT

t6i da 500.000.000.000 dbng trong
ném 2025 va cAc vn dé lién quan.
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Hoat dong cua thanh vién HGi dong quan tri doc lap
1. Danh séch thanh vién dic 1dp HHi d6ng quan tri

Trong nam 2025, Hi ddng quéan tri Coing ty cd 05 thanh vién, trong d6 co 02 thanh vién dc 1ap Hii ding quan i 14 Ong Nguy@én Viét Tién va ba Nguyén Thi Ha
Ninh da twan tha digu kign va sd lrong thanh vién doc lap HI dong quéan trj theo guy dinh cba phap luat va digu 12 cong ty.

2. Cac cudc hop cua Hoi dong quan tri

- Trong nam 2025, Hoi dong quén i a1 chike 15 cude hop. Nhin chung, céc cude hop cla HAI ding quan tri da duoc triu tip va thire hién theo cac trinh tir, thi
tuc quy dinh tai Luét doanh nghiép, Biéu I& clia Cong ty va Quy ché hoat dong cha HOi dong guan tri; théng bdo mdi hop, hd so, tai liéu da dugc gl dén cic
thanh vién HOi dong quan tri du hop dé tham khae, nghién ciu theo quy dinh. Ngi dung cAc cudc hop bao quat day d0 cAc chl d8 lién quan dén hoat ding cia
Cong ty, duge cac thanh vién HAi dong quan tri chil ddng thao ludn, danh gia day dd va than trong dé dua ra nhimg dinh hwedng, gidi phap 8t nhdt choe cong ty,
Bién ban cac cufic hop Hi déng quan tri duwgre 1&p vivi 00 ehik ky cla cic thanh vién Hai déng quén tri va thie ky cude hop, ding hinh thire theo quy dinh cha phap
ludt.

- Céc van 48 lién gquan dén hoat ddng SXKD clia cdng ty va ¢Ac don vi nhu chién lrge, co ché, chinh sach, san xudt kinh doanh, diu tu, xay dyng, an sinh xa
hdi ... can xi¥ ly thudrng xuyén theo thdm quygn, HOI dBng quan tri 04 iy ¥ kién cac thanh vién Hoi ddng quan trj bang van ban dé xem xét, kip théi chi dao gidi
quyét.

- H{i ddng quan 1] clng chi déng 16 chirc cac cufc hop vai Ban Tang giam ddc va cac don vi lién quan dé thuc hién chikc ndng giam sat cia Hoi dong quéan tr,
cap nhat tinh hinh va gidi quyt nhitng khé khin, viréng méc trong hoat ddng s&n xudt kinh doanh cla cng ty va céc don vi,

3. Cac quyét dinh clia Hi dong quan tri

- Trong ndm 2025, Hoi ddng quan tri da ban hanh 19 Nghi quy&t va 14 Quyét dinh theo tham quyen.

- Cac Nghi quyét, quyét dinh clia H§i dong guén tri duroc thng gua tai cudc hop hodc lay ¥ kién bang van ban theo ding quy dinh ciia phap luat.
- Céc Nghi quyétiquyét dinh cla Hoi dbng quan ti dugre cong ba théng tin 2 theo guy dinh tai Thing tv 96/2020/TT-BTC.

4. Giam sat Téng Giam ddc va cac thanh vién khéc trong Ban Téng giam doc

- Hoi dbng quén trj céng ty da thirc hign 16t viéc giam sS4t céng tac digu hanh cla Ban Tong gidm dac, oo s phdi hop chit ché vii Ban Tdng giam dic dé dua ra
céc quyét dinh, chinh sach Kip ther, dang dén dam bdo hoat dong cla cong ty Gn dinh, an toan, twan thi theo quy dinh cia phap luAL

- Téng giam ddc dd phan cong mang cing viéc cu thé cho cac thanh vién trong Ban TGE d8 chil dding xi¥ Iy dAm bao tién d6 cong viéc chung.

- MGt s6 ndi dung ciing viéc quan trgng, Ban digu hanh chl dfing cap nhat va xin ¥ kién tie van cla cdc thanh vién Hi ddng guan tri nhdm thire hign 16t nhiém vu
duoc Hi déng quan tri giao.

5. Hoat déng clia cac thanh vién Hbi dng quén tri

- Hoi dong quan trj phan cdng nhiém vy cu thé cho tirng thanh vien Hi ddng quan tj phy trdch finh vure chuyén min va giam sat hoat ddng cla cac don vi trong
cang ty. :

- Cac thanh vién Hi ddng guan tri thye hién 18t cac quyén va nghia vu ciia thanh vién Hi dbng quan tri theo quy dinh cla phap ludt, Bidu 1é cong ty va Quy ché
hoat déng cia Hoi dong quén tri va cac quy dinh khac cd lién quan. Hop tac, €6 tinh thdn trach nhiém, thire hién ding chire trach va hoan thanh nhidm vy do Hbi
dong quan tri phan cong.

6. Banh gia chung vE hoat ddng clia Hoi dong quan tri

- Hoi dong quan tri céng ty 43 hoat ddng tuan thi quy dinh cha phap ludt, Nghi quyét cla BHDCE va Bigu 18, quy chéfquy dinh ndi bo cla cong ty, sét sao trong
chi dao, digu hanh va da thuc hién dugc cac myc téu dé ra tal BPHECE therdng nién; thire hién tét chirc nang dinh hrrdng phéat rién cong ty thing qua vigc hoach
dinh va digu chinh Chién Irgec phat trién cla cong ty dén nam 2026 - dinh hurdng dén ndm 2030 dBng théri rd sodt, cip nhit k& hoach giai doan 2021 - 2025 va
ké hoach 05 nam tiép theo giai doan 2026 - 2030, tdng cudng giam sat, quan tri rdi ro € dem lai hidu qua cho cong ty.

- HGi dBng guén trj ton trong va tao didu kién dé Ban kiém soat cong ty thire hién quyin kiém tra tinh hop by, hop phép trong hoat ddng quén Iy didu hanh; nghigm
tie tiép thu va chinh sira cac thi€u sotton tai trong cong tac quan ly theo két lufin kiém tra coa Ban kiém soal.

- Nam 2025, H{i dong quén trj da hoan thanh t8t cac chirc ndng, nhiém vy, quyén han va trach nhiém clia Hoi ddng quan trj theo quy dinh cia phap luit va diéu 18
cong ty, quy ché hoat ddng cla Hoi dBng quan trj va cac van ban quan Iy ndi bd khac co lign guan, 1am vigc voi tinh thén trach nhiém cao, cédn trong, trung thuc,
minh bach trong edng tac quan tri dai vii Cang ty niém y&t. Hi dong quén tri cdng tac digu kién thuan lgi dé cac thanh vién dic 1ap HOI dBng quan tr thure hién
day di cac quyén va nghia vu cla thanh vién doc lap HJi dng quan tri,
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Ban Kiém Soat

1 | Binh Thi Hanh Trudng ban 26/04/2024 23/04/2025
2 Nguyén Minh Higu Trudmg ban 23/04/2025
3 Bui Hai Yén Thanh vién 26/04/2024
4 Nguyén HD Ngoc Thanh vién 26/04/2024 23/04/2025
5 Binh Thoy Lam Thanh vién 23/04/2025

Cac cudc hop clia BKS

pal HOI DONG €6 DONG THUGONG NIEN
HAM 2025

i i, Pty 51 A - s 8 L

Hoat ding giam sat cia BKS dai voi HBQT, Ban Tong giam déc digu hanh va cd dong

BKS da thwc hién thdm dinh bdo cao két qud hoat dong SXKD, bdo cao tai chinh ndm
2024 va Kiém soat dinh ki hoat déng 6 thang nam 2025 cla Cdng ty; Thdm dinh Bao
c&o danh gid cdng tac quan Iy cla Hoi dong quan trj va trinh bao céo tai cudc hop Dai
hai déng cd dong thuéng nién ndm 2025, BKS thudng xuyén giam sat, kiém tra tinh
hop Iy, hop phép, tinh trung thirc va mirc d6 cdn trong trong quan Iy, diéu hanh hoat
dang kinh doanh; tinh hé thdng, nhat quan va phi hep cla cong tac ké todn, théng ké

3
va lap béo cao tai chinh 2
Su phéi hop hoat dong gitra BKS ddi v&i hoat dong clia HBQT, Ban Tdng giam ddc *
didu hanh va cac can bé quan Iy khac .
BKS chii dong phdi hop chit ché véi HDQT, Ban Téng gidm déc trong cong tac kiém .
1 | Binh ThiHanh TT;““ 26/04/2024 | 23/04/2025 214 50% nﬁ:‘ tra, gidm sat moi hoat dong san xudt kinh doanh ctia Céng ty. Thirdng xuyén trao doi .
théng tin va tai liéu lién quan. HBQT va Ban Tong giam dbc thudng xuyén tao diéu kién j
s St thuan loi cho BKS trong viéc thu thap thdng tin, tai liéu lién quan dén hoat dong san -
i g ] : ,

2 | Nguyén Minh Higu - 9 | 230412025 214 50% it xudt kinh doanh clia Céng ty. ;
Tdng cuwdrng cong tac quan tri cong ty .
a2 | Biiaiven Th‘anh Seialanas o o Tr?ng nam 2025, céng ty da si dung Phan mém ERP SAP S/4HANAtrong cong tacf g
vién quan tri t& chinh - ké todn va quén tri vat t, thiét bi tdn kho. Phadn mé&m ERP mang lai v
rat nhigu hiru higu, nhiéu tinh nang thao tac t6i wu héa nghiép vu. Loi fich khi chl trrong 2

4 | Nguydn Hd Ngoe T:'i::“ 26/04/2024 | 23/04/2025 o4 509 nh:sznm quan Iy theo hwdng ap dung cac (rng dung céng nghé 4.0 do 1a da lam giam bét sirc lao

dong cua bg phan ké toan va cac phong ban khéc va gidp cong ty nang cao quan tri mot

= - céch dé dang higu gua hon,
5 | Binh Thiy Lam i 23/04/2025 214 50% L5

vién nhiém |
— — — .!




Thu lao,

BKS va Ban diéu hanh

Cong ty thue hién chi trd tha lao theo ding Nghi quyét clia PHBCH th&ﬁng nién 2025 dé ra.
- HBQT quyét dinh lrong, thudng va cac khoan loi fch tai chinh khédc clia Ban Tdng Giam
‘ddc, cu the nhur sau:

lwong va cac loi ich cua HPQT,

1.Thii lao ctia Ban kiém soat

Ho vatén Chu"c vy Ghi chii ' Thit iag'-_
Binh Thi Hanh Tredng ban ;‘:g;;{’)ﬁ;g 12 ggg ;lﬂﬂ
Nguyén Minh Higu _Trl.rém.g ban 2‘;?0::'2"‘3?5 ?4'322‘;00 .
BUi Hai Y&n Thanh vién BKS 24,000.000

dong
Nguyén Ho Ngoc Thanh vién BKS ;’;f&;‘;‘fz’; 3-“:5‘:1-200

1.Thii lao cia HBQT
T Ho va tén Chirc vu Ghi chi Thu lao
: T 60.000.00
v
1 0 Ngopc TO Chu tich HBQT 0 déng
4 48.000.00
2 h
Pham Van Minl Pho CT TT HBQT 0 déng
5 < 4 48.000.00
3 Trinh Nguy&n Khanh Thanh vién HBQT 0 dbng
S i Thanh vien HBQT 48.000.00
4 Nguyén Viét Tién doctap 0 @ong
; = i i Thanh vién HRQT 48.000.00
5 N Thi Ha Ninh
guyén Thi In asc 1ap 0 ddng
1.Thu nhéap cua Ban diéu hinh
T Ho va tén Chirc vu Ghi chil I::
; i =
R SN 696
Pham Vin Minh Tdng giam dic 0.00
R - o
dbng
SeseSR 622, |
Tﬂnh -wa:n I(h:—mh RhY Jeug e o G




Giao dich v&i cac bén lién quan

1.Giao dich gira céng ty voi ngurdi cd lién quan clia Cong ty; hodc gilra cdng ty vai of dang lom, nawdi ndi b, ngudi cd lién quan cia ngudi ndi bd; Giao dich gitra ngurdi ndi bo cdng ty niém y&1, ngué cb lign quan cia

ngurdi néi b véi cbng ty con, cbng ty do céng ty niém yét ndm quyEn kiém soat

" S8 Gily NSH®, ngay " &I dung, 58 luong, thng gid i
STT | Tén 18 chivcich nhan MQH lién quan d&n 16 chirc Dija chilién Théri diém glao d Ghi chi
o b . cilp NSH ia e ek glas dich (VND) 5
T &, Khu nha Quan iy Esdu hanh
CT HBQT Céing ty CR thuy dign cac cong rinh Thay dién tal Thin Tra gbc vay: 604,515,733
Trnh Nam
1 Tinhi Nausn Khanh Xuln Minh 2802200078 | 1109 Chinn, Xa Thudng Xuan, Tinh =025 Tra 1 vay: 22.191.228
Thanh Hoa
Vay tin: 2.000,000.000
2 Mguydn Thi Thu Thiy m::'a" q"'":::n'h' ]“”m Mol bt FROZ200078 | nhir mén MAm 2025 Tri ghe vay: 2.000,.000.000
auy Trd 1A vay: T1.674.246
Tréa glic vay: 2. 218 563 601
PTGE C CF thuj didn Xuéin
3 | Pham Tien Lust s D5 B 67 ey iy 2802200078 | nhu wén Nam 2025 Tréh 18l vay: 20.356.764
"Ngurtn £6 lifn quan cia Ngusi ndi b -
4 | sam Th Thanh Hung (0ng Pham Quang Minh- Cong ty CP 2802200078 | nhir trén NAm 2025 it B0O.00.000
thuy didn Xudn Minh)
Vay tibn: 1.000.000.000
TGO Cong ty CP thidt bi phy ting Sii S8 205A NouyEn Xi, Phirimg Blnh Tra géc vay: 1.000.000.000
s #n Thanh PI
Mot o | can 300S4Z187 | 1anh, TP HB Ol Minh it TrAlal vay: 1.428.904

" N T
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Giao dich vé&i cac bén lién quan

2.Giao dich gilra cdng ty véi cac A6i rgng khac:

2.1. Giao dich giira cdng ty voi cong ty ma thanh vién HPQT, thanh vién Ban kiém soét, T6ng giam ddc diu hanh da va dang 1a thanh vién sang lap hodc thanh vién HBQT, Tong giam ddc didu hanh trong théi gian (03) ndm

o lai day:
- MSi quan hé lién S6 Gidy NSH*, . . ” . . Theri difm giao dich S6 MNghi quy#&d Hop Béng
STT Tén 15 ch & nhan i
Urcica n aisma et sl vy ngay cip NSH Bia chi tru sd chinh/ Bja chi lién hé P ity (néu cé)
o — 1V03. 202 1/HETV-VCP-SMA ngay
1o/03/2021
Céng ty CP thiét bi phu . : S0 POSA Nguy®n Xi, Phurdrmig Binh Thanh, MNam 2025 06/2024 NnAm 2023
1
tiing Sai Gon SO . comn S00S4Z187 | rhanh pha HE Chi Minh
NAm 2025 03 /INQ-HBQT ngay 10/03/2025
MNam 2025 01/2024 nAm 2023
Céng ty CP thuy dién Xufn ) Tang 2. 'Khu_ nha Quan Iy Bigdu hanh cac Cong
2 Minh Cong ty con 2802200078 | rinh Thoy dign, Thén Trung Chinh, x& Thurdmg MNim 2025 HE thué dudng day
Hufn, Thanh Hoa
MNam 2025
Nam 2025 0S/2024 n&m 2023
Cang ty CP thuy dv@n Nam 5
3 ia Cong Tty con S500290578 | 144 Trudrng Chinh, TP Son La, o 03 /NQ-HDOT ngay 10/03/2025va
D2NQ-HEOT npay 02/0L/2025
Céng ty C8 phan Co dign Tang 2 - Khu nha Quin b Bifu hanh cic céng
a VeP Cang 1y con 109298049 | rinh Thay dién @i Thén Trung Chinh, xa Nam 2025 03 INQ-HBQT ngay 10/03/2025
Thurdng Xulin, Tinh Thanh Hoda&, Vidt Nam
2 Tang 2 - Khu nha Quan iy Bi&u hanh cac cdng
Can: Ca phan th i
5 iy Eh'fwnup Uy B | cong ty con ZBO1952893 | trinh Thiy dién tai Thén Trung Chinh, xa NAmM 2025 04/2024 nAm Z0Z3
Thurdrng Xuén, Tinh Thanh Hod, Viét Nam
MNam 2025 02/2024 nam 2023
6 g::‘i::;””“ THGg g Céng ty con 6101210389 | Thon Diek Tem, xa KonPlong tinh Quang Ngai
i Nam 2025 03 INQ-HDPOQT ngay 10/03/2025
MNAm 2025 HE thus VP
Cong ty TNHH MTV nha S8 30 Nguy&n Binh Khiém, Phurérng Phi Thiy,
7 : Cong ty con 3401133034
M Thibc i Lém BSng Paum
¥ thasyt B P= o i NAm 2025 03 /NQ-HBQT ngay 10/D3/2025
8 g::“L:;':”HH e Céng ty con 6101256048 | Thén 1 x& KonPlong tinh Quang Nghi NAm 2025 03 /INQ-HEQT ngay 10/03/2025
NaAm 2025 HEXD
ca TrHH THUY DIEN .
9 oy A':’L’:, gl Gong ty con 6101262002 | Thon Diek Tem x& KonPlang tinh Quang Nghi
NAm 2025 03 /NQ-HBQT ngay 10/03/2025
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Giao dich v&i cac bén lién quan

2.2. Giao dich gilra cOng ty v&ri cing ty ma ngudi cd ién quan clia thanh vien HDQT, thanh vién Ban kiém soat, Téng gidm déc digu hanh I thanh vién HBQT, Téng giam ddc digu hanh: Khéng

cd

2.3. Cac giao dich khac coa Cong ty (n€u co) co thé mang lai loi ich vat chit hodc phi vat chat dbi véi thanh vién HBQT, thanh vién Ban kiém soat, Téng gidm ddc digu hanh: Khong cd

3.Giao dich cta ngudi ndi b va nguidi cd lién quan ddi véi CP cla Cong ty niém yét:

$6 Nghi quyér/
s s : WY . ) = i g .. | Quyétdinhcha S8 luong, ty 1&
*
STT Tén t& chirc/ca nhan Moiquan h¢ li€nquan | 58 Gisly NsH*, ngay | Pla chi try s& chinh/ la | Thétl dlém giaodichvdt | oopep boor | ngm gitr ¢é phiéu Ghi chii
vé@icdng ty cap NSH chilign hé cong ty w 5 p :
théng qua (néu | sau khi giao dich
cd)
1 | Pham Thu Huygn Ca déng ldn Viét Nam 6/6/2025 0 | Ban cd phiéu
2 | B8 Tugn Anh €8 ddng 1on Viét Nam 12/6/2025 :;j;:;;"“ Bén ¢6 phiéu
i i 11,975,001 el
3 | €bngty C6 phan Dautu VSD C8 ddng lén Viét Nam 16/6/2025 (14.25%) Béan co phiéu
bt : e | ! 4,210,800 S
4 | CbngTy €6 Phan DH Holdings Cd dong lan Viét Nam 16/6/2025 (5.02%) Mua cé phiéu
S ra ber 7,703,550 :
5 | Céng ty TNHH MTV V-Trade Co dong ldn Viét Nam 9/7/2025 (9.19%) Mua c8 phiéu
6 |ViiHaNam €8 dong 16n Vigt Nam 9/7/2025 R Ban ¢3 phiéu
7 | Céng Ty €6 Phan DH Holdings Co dong lén Vigt Nam 22/7/2025 ::;:;;80 Mua ¢ phiéu

4.Cac van dé can leu ¥ khac: Khdng
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THONG PIEP PHAT TRIEN BEN VNG
Kinh thwa Quy cd déng va cac bén lién quan!

Trai qua hon 20 n&dm hinh thanh va phat trién, bén canh hoat déng san xudt
kinh doanh dau tu, VCP Holdings d& luén chd trong cac hoat dong bao vé mai
tredrng, thién nguyén, dén on dap nghia. B@i VCP Holdings hiéu rang moi
budc tién cla doanh nghiép phu thudc rdt nhiéu vao su phat trién bén virng
cla moi tredng, cong dong. Trong chi€én lwoc phat trién dai han cla minh, céc
muc tiéu vé& phat trién bén virng s& la kim chi nam dé doanh nghiép di trén
ding con drang dan dén thanh cong, dong gép xay dung mat xa hoi tot dep,
van minh.

K& tr nAm 2023 dén nay VCP Holdings dwa cAc muc tiéu phat trién bén virng
vao chién lvgc hanh dong cla doanh nghiép. V&i muc tiéu tréd thanh céng ty
hang dau trong linh vwc dau tw va van hanh cac nha may nang lwong tai tao.
VCP Holdings luén chd trong, quan tdm xay dung doanh nghiép theo hudng
én dinh, bé&n virng, mang lai sy hai long cao nhét cho cd dong, tao mdi trudng
lam viéc chuyén nghiép, an toan cho nguéi lao dong, dam bao hai haa lgi ich
cho cédc bén lién quan va déng gop tich cuc cho sy phat trién clia cdng dong.
P& thwc hién duwgc nhigdm vu nay, phat trién bén virng sé tré thanh cudc hanh
trinh cla tdt cdA CBCNV VCP Holdings. Cudc hanh trinh nay ddi hdi mai
CBCNV cén ¢6 nhirng tw duy méi, tinh than d8i méi sang tao dé tao ra nhiing
gia tri khac biét cho cong dong cung khat vong cung cap ngudn nang lugng
sach cho mdt twong lai phat trién bén virng khéng hé tach r&i khoi hoat déng
san xuét kinh doanh clia doanh nghiép ma thwe sy bat ngudn tir cach doanh
nghiép van hanh. va Ban lanh dao Céng ty cam két lam hét sirc minh dé dam
bao Cong ty tiép tuc tiép buwdc trén hanh trinh phat trién bén virng doé.




Gi6i thiéu
' Bdo cac phat trién bén virng 2025 cla Cong ty CO phan Xay dwng va Nang
., a luong VCP duoc ghép chung trong Bédo céo thudng nién 2025 dé trdnh tring
\1 %

3 % lap théng tin, mang lai théng tin chat lwong vdi ndi dung ngan gon, stc tich cho
1 cf dong va cac bén co lién quan. Mue dich clia Bao céio phét trién bén virng
T nham cung cép cac thong tin v dinh hwéng, chi trirong phét rign etia Cong 1y,

cac chinh sach lién quan d&n mai trurdre x& hdi, cong dng, ngudi lao dong

e

08 MUC TIEU PHAT TRIEN BEN V(NG CUA VCP HOLDINGS

Muc tiéu s6 8 “Cdng viéc t6t va tang trwdng kinh té”

* Duy tri hoat déng kinh doanh tang triedng tot va bén virng
khdng ngirng cai tién, nAng cao hidu qua hoat déng vA nang
lwe canh tranh

+ Tao ra giatr cd dong

+ Trung thwe trong cong viec déng gop vac ngan sach nha
nuee

2. Muc tiéu vé Tac ddng tich cwc t&i xa hoi

Muc tiéu s6 3 "Siic khde va cé cudc song tot”

Muc tiéu s6 4 “Gido duc co chat lwgng™
Muc tiéu s6 5 “Binh ding gi6i™
Muc tiéu s6 8 “Cong viéc 16t va ting trrdng kinh té”

+ BAam bao dn dinh v& kinh &, cudc s0ng an dinh. Bam bao mdi trwdng lam vigc an
toan, hanh phic va tinh than cho CBCNV.

» Phic lgi t6t cho ngwéilao déng.

» Sy da dang va cor hi binh ddng: Pa dang vB 46 twdi nhan sy duoc dé bat; binh
déng gidi tinh trong nhan sw va quan by

+ DAu trr phat trién con ngudvi: Dao tao nhan lre cé chat lvong, dau te cho dao tao
va phat trién, phat hién vi nubi dwdng nhan tai.

» Td chic cAc hoat ddng chia s& véi cong ding

3. Muc tiéu vé Bao vé méi truérng:

Muc tiéu 56 7 “Néng lwong sach vé&i gia thanh hop Iy”
Muc tiéu so 13 “Hanh dong vé khi hau”

Muc tiéu sd 14 "Tai nguyén va mdi trudng bién”

Muc tiéu s8 15 “Tai nguyén va mai trwdrng trén dat lign"

+ Dau tv vao linh virc ndng lrong sach.

+ Trién khai 55, 1SO 14001 va ning cao ¥ thirc bao v& mai trrirng clia CBCNV.

= Duy tri v& dam bao hiéu qua ngudn tai nguyén nuéc bang higu suat 16i da.

= Thiét |ap va duy tri sir dong hanh vi mdi truréng gilva cong ty va ngudi lao dong,
khéch hang, dbi tac, chinh quy&n dia phuong tai noi cac Nha may trong hé
thdng (trdng rirng, tha ca va hanh ding khac vé moi trurdng).




Pam bao tdng trwdng bén virng
Cong tac phéng chdng thién tai
Trong nam 2025, nhigu hinh thai thii tiét cue doan da xudt hién trén dja ban ca
nwae. Bac bidt, s xudt hién cia siéu bdo s 10, 11 yéu cau cong tac phéng
chdng thién tai, bao dam van hanh an toan cac hd dap trén cA nudc ndi chung va
cia ho chira thdy dién trong toan hé théng duwoc wru tién hang dau. Bai toan dat ra
la phdi ddm bio van hanh tuyét d&i an toan cho cdng trinh, cho ha du, bae vé tinh
mang, tai san cia ngudi dan dong thivi khai thac hiéu gqua ngubn tai nguyén nwéc
cho phat dién, phuc vu sén xudt va sinh hoat. Ngay tir diu nam dé dam bao van
hanh an toan céng trinh, hd chira, dadm bio san xuat didn, dap @ng nhu ciu nuéc
phuyc vy sinh hoat va san xudt nong nghiép cho ha du, cin ci trén cdc quy dinh,
thyee t& véin hanh céng trinh, Cang ty dé ti€én hanh ra scat va nhanh chéng trién
khai cac ndi dung nhw sau:

* Ldp ké hoach, phuong thirc vin hanh nha may dam bao tuan thi cac quy
dinh, Quy trinh van hanh lién hd chira trén Iy viee sdng Hang. £am bdo do
lvu lugng cho thoi ky x& nude gia ting, dé Al vu Béng Xuan cho viing ddng
bang Bac bd, duy tri ddng chiy theo quy dinh dam bdo nhu ciu san xudt va
sinh hoat cla ba con nhan dan viing ha du. B&n canh dd Céng ty ciing da chi
ding lién hé vai cac bén lién guan, chinh quyén dia phueng ving ha du 1ap ké
hoach sir dung dé cd co so tiét kiém nguiin nwére va t8i vu hoa hidu qua phat
dién.

Cong tac PCTT&TKCN: - Kién toan Ban Chi huy PCTT Céng ty, phan cong
nhigém vy ctia Ban Chi huy va cac don vi. Thanh [ap B§i xung kich PCTT Céng
ty. Lap ké hoach cdng tac phong, chéng thién tai
Thuc hign tong kiém tra cong trinh treée mia mua béo trong dé thire hién
kiém tra thiét bi co khi thiy cong; Kiém tra hé& thdng thdng tin lién lac, Kiém
tra, thi nghiém hé théng 1iép dia, chdng sét ... K& qua kiém tra dugc 16ng hep
tai bao cao gl co quan, ban nganh, Tap doin Bién lue Viét nam,
VAt ti, vat ligu dy phong va phuong tién lubn san sang duoc st dung trong
mai tinh hudng. - Budc vao mia muea bio, ndm 2024 dwge danh gia 14 mét
nam thévi tiét, khi hu bién ddi bat theérng. Trong d6, doaAn céing tc cla cAc bd
nganh, I&nh dac tinh Y&n Bl va Cong ty CP Thiy dién Thdc Ba da phai hanh
déng quyét liét, dua ra nhirng chi dao sang sudt, chinh xac, hidu qua va thé
hién can ndo rdt 16n dé déi pho vivi siéu bao YAGI. Mbi mét quyét dinh dura ra
déu phai ddm bdo an toan nhit cho ngudi dan vang ha du vira bao vé dugc
sir an toan ho dap.

Anh dién tap PCLB Nha may Thily dién Bak Robaye

KET QUA THUC HIEN CAC MUC TIEU
PHAT TRIEN BEN VIFNG NAM 2025

Cong tac bao vé maéi trwedng

Trong nhirng nam gin diy, VCP ludn phat huy vai tro diu
tau trong linh virc san xudt dién va phuc vy cho sy phét trién
nén kinh té dat nuwdc ndi chung va dia phueong noi riéng.
Ngodi ra, Céng ty dic biét chd trong cdng tédc bdo vé méi
trrrng sinh thai cho cho khu vue theong lew, ha ey, Thygce
hién nghiém chinh Ludt mdi truéng tai don vi, chdp hanh tadl
vigc quan ly ch&t thai va chat thai nguy hai, thu gom, phan
loai, quan ly, ban giao x(r ly ding guy dinh, xay diung kho
chira chdt thai nguy hai ding guy cach; Cbng ty thirc hiégn
dady dd 4 ky quan trac/nadm theo yéu ciu trong B4o cao danh
gia tac dgng mdi tredng, két qua do dac phan tich cédc chi
tiéu v& mai truéng cia TBC déu trong tiéu chudn cho phép.
MNgoai ra, Cong ty clng lubn guan tdm, dam bao twéi tidu
cho hang chuc ngan hecta cdy trong, hoa mau, tréng duoc
nhiéu cay xanh, dem lai méi treéng sinh thai tdt cho nhan
dén trén dia ban xung quanh Céng ty. Qua kiém tra hang
nam, VCP luon duge cac co quan nha nudc va tinh danh gia
tdt v& cong téc bdo v& mdi truedng nhu: Qua trinh van hanh
nha may khéng phat sinh cac khi doc hai. K&t qud phan tich
mau CO, 502, 03, H2S, khi chay nd d&u cd chi sd thdp hon
s0 v@i tidu chudn; mai treérng trong nha may va khu vuc
xung quanh |a rat tot. Cac théng sd vB khéng khi, nwée déu
@ mirc cho phép theo tiéu chudn nuedc ta; nha may khong sl
dung cac ngudn phat thai nhirng tdc nhan hoéa hoc lam &
nhiém méi treérng khing khi, nuéc, dat, lveng nede thai cla
qud trinh lam mat thiét bi la qua nhd so véi lru lvgng dong
chdy ha luru. Nudc lam mat khing cd yéu td tac dong gi dén
méi treérng; lwong ro ri cha diu m@ bdi tron rdt thdp va da
qua xr ly nén dd nhiém bdn ngudn nwdc l1a v cing nho.
Riéng ddi v&i ngudn nwéc sinh hoat cho tdp thé ngudi lao
dong Coéng ty ludn dam bao, diku dé chirng té céng tac bao
v& mbi tredng nuedce cia VCP luén duge lanh dao don vi dic
bigt quan tam.




Pam bao diéu kién lam viéc t6t, cudc séng én dinh cho nguwei lao dng

Ngudi lao dong la tai san quy gia va |a nén tang cho sur phat trién bén virng cia Céng ty C6 phan Xay dung va
N&ng legng VCP. Nhan thdéc rd vai tro do, Cong ty luon coi viéc dam bao diBu kién lam viéc an toan, mai
trirng lao déng lanh manh va dii sng &n dinh cho ngudi lao déng 1a mét trong nhirng wu tién hang dau rong
chién lugre phat trién bén virng.

1. &am bdo vigc lam én dinh va thu nhap pha hop

VCP cam két tao viéc lam 8n dinh, lau dai cho ngudi lao ddng thing gua ké hoach san xudt — kinh doanh bén
virng, dac bigt trong linh vwe dau tu, xay dyng va van hanh cac dy an néng legng. Chinh sach tién leong, tién
thudng eda Céng ty duge xay dung minh bach, tuan thi diy do quy dinh cla phap luét va gin véi higu qua
cong viéc, ndng sudt lao ddng cling nhw déng gop thire t€ cla tiring ca nhan.

Ngoai thu nhdp chinh, ngudi lao ddng con duoc hwdng cac khoan thurdng theo két qua san xudt — kinh doanh,
thirdng 18, TEt va cac ché dé phic lgi khac, gop phiin ndng cao déi séng vat chdt va tinh thin,

2. MGi trirong lam viéc an foan, lanh manh

Hoat dgng trong linh vuc xay dung va nang legng, VCP dac biét chu trong dén cong tac an toan, vé sinh lao
ddng. Cang ty thudng xuyén ra soat, cai thién didu kign lam viéc tai tru s& va cac cong trieérng, nha may, dam
bdo tuan thi cac quy dinh ve an toan lac déng, phong chéng tai nanva bénh nghé nghiép.

Ngudi lao déng duoc trang bi day do pheong tién bao hd lao dong, duee hudn luyén dinh ky vE an toan — vé
sinh lao dgng, phong chay chira chay va (rng phé swr ¢d. Cong ty tirng budc xay dung van hoa an toan, trong
d6 méi can b, cdng nhan vién déu ¥ thire dwoc trach nhiém cla minh trong viéc bae vé stic khde ban than va
dong nghigp.

3. Cham lo doi séng va phuc loi cho ngudi lao dong

Bén canh viéc thirc hién day du cdc ché do bao hiém xa hdi, bao hiém y 1€, bao hiém thdt nghiép theo quy
dinh, VCP con guan tam dén déi sdng tinh than cda ngudi lac déng thong qua cédc hoat ding cham lo phic lyi
nhu mua ban hiém ske khde, thdm hdi 8m dau, hd tre nguwrdi lao dong gip hoan canh khd khan, 8 chire cac
hoat déng van hda — thé thao, gip mat dau xuén va cac chuong trinh gan két ndi ba.

Bai vii ngudri lac dong lam viéc tai cac dy an xa try s& chinh, Céng ty chu trong cai thién digu kién sinh hoat,
an & va di lai, gop phan gilp ngudi lao dong yén tam cong tac, gin bo lau dai véi doanh nghiép.

4. Tén trong nguwdi lao dong va thac day phat trién ngudn nhan luc

VCP xay dung mdi trrdrng lam viéc ton trong, cong bang va khdng phan biét déi (. Nguwéi lao dong dwee lang
nghe § kign, ki€n nghi thing gqua cac kénh trao ddi ndi b@, ddi thoai dinh ky va thong qua 13 chirc cong doan.
Sang song vé&i do, Cong ty chi trong cong tc dao tao, bbi dufng nhim nang cao trinh d chuyén man, ky
nang nghé nghiép va y thirc ky luat cho ngudi lao ddng, dap (ng yéu ciu ngay cang cao cha cac dir an va xu
hwdéng phét trién cla nganh néng lurong.

5. Cam két trong thod gian tdi

Trong thoi gian t&i, Cong ty CO phan Xay dung va Nang legng VCP tiép tuc hoan thién chinh sach lao ding —
tign long — phic lgi theo hwéng bén vikng, 18y ngudi lao dong 1am trung tam. Viéc dam bao diBu kién lam viéc
tot v& cudc sdng &n dinh cho ngudi lao ddng khdng chi Ia trach nhiém xa hdi cha doanh nghiép ma con la ding
lwe quan trong dé VCP phat trién 6n dinh, hiéu qua va b&n ving trong dai han.




Trach nhiém véi céng dong

Nhirng nam qua, cling v&i viee ddy manh va phat trién hoat déng san xudt kinh doanh,
chng tac an sinh x& hdi lubn dugc tap thé l&nh dao, can bd cong nhan vién VCP
Holdings guan tam, coi doé 1a nhiém vu chinh tri quan trong, 1a trach nhiém, tinh cam cla
mbi ca nhan d6i voi cong dong, véi xa hoi. An sinh xa hoi thé hién tinh nhan van, bén
phén cla con ngudi, cla x& hdi d6i vai cong dong va gop phan dé xay dung mot xa hdi
h&i hoa, van minh. VCP |udn y thirc trach nhiém d&i véi cong dong va xa hoi dé xay
dirng nhirng cdi tét va mang lai loi ich cong, d& tao nén cai tdt chung cho ca cdng déng
va cling chdm lo cho ngudi lae dong cta minh. Can bd cong nhéan vién, nguoi lao déng
VCP ciing ludn y thikc trach nhiém khong chi trong viéc thuwe hién nhiém vu san xudt kinh

doanh ma con cd trach nhigm v&i cong dong, & hai, tinh cam twong than trong a degc
thé hién viec moi ngudri déng gép cho cong tac an sinh x4 hoi bing chinh stc lao déng,
béng tri thirc clia minh.

Cu thé trong ndm 2025, tdng sd tigén VCP Holdings dong gdp cho cong tac tir thign hon
700 triéu dong nhuw: Gng h co bao s06 11, 12, Ging h¢ dong bao Mign Trung, Tay nguyén
bi anh hwéng do bao I0; ngudi nghéo di dan tai dinh cw xay dirng Long hé Clra Pat tai
tinh Gia Lai, lam dwéng dan sinh tai x4 Mwéng La, tinh Son La, cac quy khac cla dia
phueng tai cac nha may.

Bén canh do, tir nam 2018 dén nay, VCP dang nhan phung dudng ba me Viét Nam Anh
hing tai x& Thuéng Xuidn va Tho Xuan cla tinh Thanh Héa v&i mirc 1.500.000
dong/nguéiithang.




MUC TIEU PHAT TRIEN
BEN VNG NAM 2026

1. Muc tiéu tang trweerng kinh té bén virng
{Muc tiéu sG 8 clia Lién Hep Qudc)

Nam 2026, Cong ly tiép tyc theo dui muc tiéu tang trieéng 6n dinh va bén viing
trén co s@ nang cao hiéu qua quan tri, 18 vu van hanh cac dw én ning lrong va
str dung hiéu qud ngudn lyc. Cang ty chd trong xay dung moi tredng lam viéc an
toan, tuan tha phap luét, bao dam quyen lgi va thu nhap cla ngudi lao ding, gua

do tao nén tang cho tang trudng kinh t€ gan véi viéc lam bén virng.

2. Muc tiéu tao tac déng tich cwe dai véi xa hoi

(Muc tiéu 56 3, 4, 5 va 8 cla Lién Hgp Quic)

Cong ty cam két phat trién con ngudi la trong tdm cla chién lwge phat trién bén
virng, thong qua viéc bdo dam sirc khoe, an toan lao ddng va ning cao chét
lwgng ngudn nhan lye. Bing thei, Cong ty thic ddy binh dang giéi, tao mai
trérng 1am viée cong bang, minh bach va haa nhap; tich cuc déng gép vao sy
phat trién cta cdng déng va nang cao gia tri x4 hoi trong qua trinh san xudt, kinh
doanh.

3. Muc tiéu bao vé mdi treéng

(Muc tiéu so 7, 13, 14 va 15 cla Lién Hop Qubc)

Cong ty xac dinh bao vé mbi trerdng la yéu t6 xuyén sudt trong hoat ding dau 1,
%y dung va van hanh cac du an nang lvong. Trong nam 2026, Cong ty tiép tuc
ddy manh phat trién nang lwong sach, sir dung ndng legng tigt kiém va hiéu qua,
kiém soat phat thai va quan ly chat thai theo quy dinh. Bbng thei, Cong ty cha
rong bao vE hé sinh thai tw nhién, gidm thiéu tac dong dén mai truirng va chi
doéng thich trng viri bién ddi khi hau.

LOI KET

“Ngay hém nay, phat tri€n bén virng da tré thanh cuoc hanh trinh cla tat
ca nguwdi lao déng VCP Holdings. Cudc hanh trinh nay déi hoi moi ngu i
lao déng VCP cén c6 nhirng tw duy mdi, tinh than ddi méi sang tao dé
tao ra nhirng gia tri khac biét cho cdng dong, thirc hién héa sir ménh tré

thanh nha dau tw xay dung nang lwgng hang dau Viét Nam.”




CHUONG VIII
BAO CAO TAI CHINH KIEM
TOAN NAM 2025
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BAO CAO TAI CHINH KIEM TOAN NAM 2025

Bon vj thye hign: Gong ty TNHH Hang kiém toan AASC
Bao cao tai chinh kiém toan nam rieng nam 2025 va Bao cao tai chinh kiém toan hgp nhit ram 2025
duoc cong bé tai Website: http:/fwww.vcpholdings.com.vn . Muc Quan hé cé dong/Bao cao tai chinh.
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