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TAP DOAN CONG NGHIEP CAO SU VIET NAM CONG HOA XA HOI CHUNGHIA VIET NAM
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Sb: 410A/BC-CSPH TP. H6 Chi Minh, ngay 31 thdang 3 nam 2026

BAO CAO
Thwong nién nam 2025

Kinh gui:
- ﬁy ban chirng khoan Nha nudc;
- So giao dich Thanh phd H6 Chi Minh.

I. TONG QUAN VE CONG TY CO PHAN CAO SU PHUOC HOA
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. Thong tin khai quat vé Cong ty C6 phan Cao su Phuéc Hoa

Tén giao dich: ~ CONG TY CO PHAN CAO SU PHUOC HOA

Gidy chung nhan dang ky doanh nghiép s6: 3700147532

Vén diéu 1é: 1.354.991.980.000 dong (twong duong 135.499.198 ¢6 phan)
Tén viét tat: PHURUCO

N

Logo:

Tru so: Ap 2A, Xa Phudc Hoa, Thanh Phé H6 Chi Minh.
Dién thoai: 84 - 0274 — 3 657106

Fax: 84 — 0274 -3 657110

Website: -~ www.phr.vn

Email: phuochoarubber @phr.vn

M s6 ¢b phiéu: PHR

* Qua trinh hinh thanh va phat trién.

Tién than cua Cong ty la don dién cao su Phudc Hoa, sau ngay Mién Nam

hoan toan giai phong, d6i tén thanh Nong trudng Cao su Qudc Doanh Phude Hoa.

Ngay 25 thang 2 nam 1982, Cong ty Cao su Phudc Hoa chinh thic dugc thanh

1ap theo Quyét dinh s6 103/QD-TCCS cua Téng cuc Cao su Viét Nam vé viée chuyén
d6i Nong truong Quédc doanh Cao su Phude Hoa thanh Cong ty Cao su Phudc Hoa va
dén nam 1993, Cong ty Cao su Phudc Hoa dugc thanh lap lai theo quyét dinh sb
142NN/QD ngay 04/03/1993 cua B truong Bo Nong nghi¢p & Cong nghiép thuc
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pham (nay 1a B6 Nong nghiép & Phat trién nong thon), 1a doanh nghiép nha nudc truc
thudc Tap doan Cong nghiép Cao su Viét Nam.

- Tunam 1993 — 2008, Cong ty Cao su Phudc Hoa hoat dong theo Glay chung
nhan dang ky kinh doanh s6 100966 do S& Ké hoach — Pau tu tinh Song Bé cap ngay
27 thang 03 nim 1993 va thay ddi lan thtr bay vao ngay 08 thang 01 nim 2025 do S&
Ké hoach — Pau tu tinh Binh Duong cap.

- Ngay 12 thang 12 nam 2007, Bo Nong nghiép va phat trién ndng thon ban
hanh quyét dinh s6 399/QD-BNN-DMDN vé viéc tién hanh c6 phan hoa Cong ty cao
su Phuéc Hoa theo Nghi dinh 187/2004/NP-CP ngay 16.11.2004 cta Chinh phu vé
viéc chuyén cong ty Nha nuéc thanh cong ty c¢d phan, trong d6 Nha nudc gitr ¢b phan
chi phéi trén 50% vén diéu 18.

- Ngay 26 thang 11 nam 2007, Tap doan cong nghiép cao su Viét Nam ban hanh
quyét dinh s6 1194/QD-CSVN vé viéc phé duyét phuong an va chuyén cong ty cao su
Phudc Hoa thanh cong ty c6 phan.

- Ngay 28 thang 02 ndm 2008, Cong ty cao su Phudc Hoa tién hanh Dai hoi ¢o
dong thanh 1ap cong ty c6 phan cao su Phudc Hoa.

- Ngay 04 thang 08 nam 2009, s6 giao dich ching khoan TPHCM ban hanh
quyét dinh s6 87/QD-SGDHCM vé viéc niém yét cd phiéu cong ty cO phan cao su
Phudc Hoa tai s¢ giao dich chimg khoan TPHCM véi ma ching khoan 1a PHR.

- Ngay 18 thang 08 nam 2009, cong ty ¢O phan cao su Phuéc Hoa chinh thic
niém yét trén so giao dich chimg khoan TPHCM.

2. Nganh nghé va dia ban kinh doanh.

- Trong cAy cao su;

- Hoat dong dich vu tréng trot;

- Trong rimg va chim soc ring;

- Khai thac gb. Chi tiét: Khai thac gd rimg trong;

- Ban buon phan bon, hoa chit; ban buén mu cao su;
- Ban budn go cao su;

- Hoat dong dich vu tai chinh;

- Xay dung c¢ong trinh cong nghiép, dan dung;

- Ché bién gd cao su;

< Ban 1é xing diu;

- Hoat dong dich vu uy thac xuét nhap khau hang hoa;

- Kinh doanh bat dong san, quyén su dung dét thude chi s hitu, chu su dung
hodc di thué. Chi tiét: Pau tu, kinh doanh co s ha ting khu céng nghiép, khu dén cu,
khu thuong mai. Kinh doanh bat dong san;

- Xay dung va sura chita cong trinh duong bg.



- Hoat dong dich vu sau thu hoach. Chi tiét: Khai thac va ché bién mu cao su
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- Kinh doanh van tai hang ho4 bang 6 to

- San xuét bao bi tir Plastic.

- San xuat phan bon vi sinh.

- Thu gom rac thai khong doc hai.

- X1r Iy 6 nhidm va quan 1y chat thai khac.

- San xuat dién mat troi (dau tu 1am dién ning lwong mat troi); Truyén tai va

phan phéi dién (ban dién ning luong mit troj)....

3. Thong tin vé mé hinh quan tri, to chirc kinh doanh va bd may quan ly.

3.1. So @6 to chirc ciia Cong ty C6 phan Cao su Phuéc Hoa

PAI HOI PONG CO PONG
Y
HOI PONG QUAN TRI |« BAN KIEM SOAT
A
BAN TONG GIAM POC [«

A 4 A4 A 4 A 4 A 4 A 4
PHONG PHONG PHONG PHONG VAN PHONG PHONG PHONG
PHAT TO KE TAI PHONG KY QUAN PHAP

TRIEN CHUC HOACH CHINH CONG oy LY CHE
& QUAN LAO VAT KE TY NGHIEP CHAT THANH
LY KHU PONG U TOAN i LUQNG TRA
CONG TIEN
NGHIEP LUONG
A 4 A 4 A 4 A\ 4 \ 4 A\ 4
pOI POI POI POI 70) POI NHA NHA
SAN SAN SAN SAN SAN SAN MAY MAY
XUAT XUAT XUAT XUAT XUAT XUAT CHE CHE
LAI TAN HUNG BO HOI NHA BIEN MU Bl
UYEN HUNG HOA LA NGHIA NAI CAOSU CAO SU
CUPARIS BO LA —
LY TAM

3.2. Cac don vi triee thude, cac cong ty con & cong ty lién két

3.2.1. Cac don vi hach toan phu thugc

STT

Don vi

1

POI SAN XUAT BO LA
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STT DPon vi

Tru so: X4 Phudc Hoa, TP. Ho Chi Minh;

Trdng, cham soc va khai thac mu cao su.

2 | POI SAN XUAT HUNG HOA

Tru s6: Phuong Chanh Phu Hoa, TP. H6 Chi Minh;
Trdng, cham soc va khai thac mu cao su.

3 | POI SAN XUAT TAN HUNG

Tru s6 : Phudong Chanh Phu Hoa, TP. H6 Chi Minh;
Trdng, cham soc va khai thac mu cao su.

4 | POI SAN XUAT LAI UYEN

Tru so: X4 Bau Bang, TP. Ho Chi Minh;

Trong, chim soc va khai thic mii cao su.

5 | POQISAN XUAT HOQI NGHIA

Tru s6: Phuong Binh Co, TP. Ho Chi Minh;

Trong, cham soc va khai thic mi cao su.

6 |DPOI SAN XUAT NHA NAI

Tru s6: X4 Bac Tan Uyén, TP. Ho Chi Minh;
Trong, cham soc va khai thac mi cao su.

7 | NHA MAY CHE BIEN CAO SUBO LA -LY TAM
Tru so: Xa Phudc Hoa, TP. Ho Chi Minh;

Ché bién mu cao su

8 | NHA MAY CHE BIEN CAO SU CUPARIS

Tru s6: Phuong Chanh Phi Hoa, TP. H6 Chi Minh;
Ché bién mu cao su. Nang suat nha may 1a 20.000 tin/nim, gdm 2 diy

chuyén so ché ma 'com (14.000 tin/nam) va 1 ddy chuyén so ché mu tap
(6.000 tan/nim)

3.2.2. Cac cong ty con, cong ty lién két

1. Céng ty con: Cong ty TNHH phat trién cao su Phuwéc Hoa-Kampong

Thom
Dia chi : huyén Santuk, tinh Kampong Thom, Kampuchia.
Von dau tu CSH: 918 ty

Ty 1& von gop so véi VDT : | 100%

Nganh nghé kinh doanh : Trong, chim séc, khai thac va ché bién mu cao su. Tong dién
tich duoc giao ciia du 4n 12 9.184 ha. Tong dién tich trong cao su 1a 7.664,28 ha.

2. Cong ty con: Cong ty Co phian Cao su Truong Phat
Bia chi : Phuong Chanh Pha Hoa, TP. H6 Chi Minh.
Vén diéu 1é: 50 ty

Ty 1& von gop so véi VDL : | 70%
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Nganh nghé kinh doanh chinh: Cura x¢é, tim say va ghép tim gd cao su.

3. Cong ty con: Cong ty ¢6 phan khu cong nghiép Tan Binh
bia chi : Phuong Chanh Phu Hoa, TP. H6 Chi Minh;
Vén diéu 1é: 160 ty

Ty 1 von gop so véi VDL : | 80%

Nganh nghé kinh doanh chinh: Pau tu kinh doanh ha tang khu ¢ong nghiép.

4. Cong ty con: Cong ty TNHH cao su & 1dm nghiép Phuéc Hoa Pik

Lik
Dia chi : X4 Ea Stp, tinh Pak Lik.
Von diéu lé: 200 ty

Ty 1& von gop so voi VDL : | 90,40%

Nganh nghé kinh doanh chinh: Trong cao su, Trong rimg, chim soc va quan 1y bao vé
rung.

5. Cong ty con: Cong ty TNHH MTYV cao su Phuéc Hoa Pik Lik
Dia chi: Xi Ea Stp, tinh Pak Lik.

Vén diéu 1é: 100 ty

Ty 1& von gop so voi VDL : | 100%

Nganh nghé kinh doanh chinh: Trong cao su, Trong ring, chim soc va quan 1y bao vé
rung.

6. Cong ty con: Cong ty c6 phan Thanh Pho Nbi that Viét Nam
Dia chi : Phuong Thu Dau Mot, TP.H6 Chi Minh.

Vén diéu 1é: 20ty

Ty 1& von gop so voi VDL : | 51%

- S6 von gop dén thoi diém 31.12.2022: 10,2 ty dong
- Nganh nghé kinh doanh: Pau tu xay dung va kinh doanh két cdu ha tang k¥ thuat khu
cong nghiép.

7. Cong ty lién két: Cong ty c6 phian Khu cong nghiép Nam Tan Uyén
Dia chi : Phuong Tan Uyén, TP.H6 Chi Minh.

Vén diéu1é: 240 ty

Ty 1& vbn gop so voi VDL : | 32,85%

- S6.von gép dén thoi diém 31.12.2022: 53,032 ty dong
- Nganh nghé kinh doanh: Pau tu xay dung va kinh doanh két ciu ha ting k¥ thuat khu
cong nghiép.

8. cong ty lién két: Cong ty co phan béng thé thao ngdi sao Geru.

Dia chi : Phuong Tan Son Nhi, Thanh phé H6 Chi Minh




Vén diéu 1¢: 22 ty dong

Ty 1 von gop so véi VDL @ | 26,82%

- S6 vén gop dén thoi diém 31.12.2022: 2,742 ty dong
- Nganh nghé kinh doanh: San xuit, mua ban cic dung cu bong thé thao.

3.3. Nhirng danh hi¢u Cong ty Cao su Phuwéc Hoa dat duoc trong thoi gian qua.
“Anh Hung Lao Dong” thoi ky d6i méi ndm 2005;

“Huan chuong Poc Lap” hang 2 & 3;

“Huan Chuong Lao Pong” hang 1 & 2 & 3;

Giai thuong “Sao Vang Qudc Té” nim 1996;

Giai thudng “Sao Vang DAt Viét” nam 2008; 2013; 2015

Béng khen cua BO Thuong mai vé thanh tich xuét khdu nam 2004, 2005, 2006,
2007;

5 1an nhan co thi dua ctia Chinh Phu tang;

B Cong Thuong Viét Nam binh chon doanh nghiép xuat khau uy tin 15 nam tir
2005-2019;

DPoat Cap vang ISO — Chia khéa hoinhap, do B§ Khoa Hoc Cong Nghé trao;

8 san pham chinh dat tiéu chuan hang nong 1am san Viét Nam chat luong cao va
uy tin thuvong mai ndm 2007, do B Nong Nghiép va Phat Trién Nong Thon t6 chuec.

Giai thuong “Doanh nghiép Hoi Nhap va Phat Trién” nim 2008;

Giai Bac “Chat lugng quéc gia” cac nim 2009, 2012.

Giai vang “ chit luong qudc gia” naim 2013.

Cong ty nam trong Cau lac bo 13i nghin ty nim 2020

Nam 2025, Cong ty vinh danh Top 50 Doanh nghiép c6 Loi nhuén Xuét sdc nhat
Viét Nam, day la minh ching cho doanh nghiép dat ket qua kinh doanh 6n dinh, tang
truong bén vimg va tiém ning phat trién; dong thoi tiép tuc dat Chirng nhén Doanh
nghiép Bén viing — CSI 2025, thé hién cam két manh mé& ddi vdi phat trién bén
virng.

4. Pinh huéng phit trién

Trén co s6 nganh nghé chinh cua Tap doan duogc chinh phu phé duyét va can ctr
Quyet dinh s6 790/QD-TTg ngay 03/8/2024 ctua Thu tuéng Chinh phu vé viéc phé
duyét Quy hoach tinh Binh Duong thoi ky 2021-2030, tam nhin dén nam 2050, theo
do Cong ty da chua dong lap ho so dang ky xin lam chu dau tu cac khu/cum cong
nghi¢p, nang lugng tai tao, néng nghiép ting dung cong nghé cao theo quy hoach duoc

phé duyét. Cong ty da dé ra chién lugc phét trién cong ty giai doan 2026 — 2030, cu
thé nhu sau:

4.1. Cac muc tiéu chii yéu ciia Cong ty

- Tiép tuc thyc hién tot viéc tai co cau cong ty, chu dong nguon von dé dam bao
moi hoat dong trong san xuat kinh doanh va dau tu vao cac du an trong nganh da dugc
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phé duyét, gin v6i quan 1y tt gia thanh, gbp phan ting doanh thu, loi nhudn va nang
cao hiéu qua san Xuét kinh doanh, thyc hién nghia vu ndp ngan sach cho nha nudc, bao
dam c6 tirc cho c6 dong theo dung nghi quyét dai ho1 ddng co dong hang nim dé ra;
dong thoi dong gop quan trong trong sy phat trién chung ctia Tap doan Cong nghiép
Cao su Viét Nam - Cong ty Co phan va dia phuong trén dia ban cong ty ding chan.

- Tap trung moi nguon lrc, ndm bit thoi co, day nhanh tién d6 chuyén dbi cong
nang sir dung dat dé phat trién cum coéng nghiép, Khu Cong nghiép - D6 thi - Dich vu,
nang luong tai tao, Nong nghiép cong nghé cao, t6i da hoa hiéu qua sir dung cac ngudn
luc san co, dac bict la nguén luc vé& dat dé phat trién nhanh va bén ving theo dinh
hudng phat trién kinh té - xa hoi cia dia phuong giai doan 2021 — 2030 tam nhin dén
nam 2050; bén canh d6 chu dong tham gia gbp von dau tu, mé réng cac nganh nghé dé
dam bdo tang truong hang ndm va tao viéc lam, thu nhdp cho cén bg, cong nhan lao
dong.

4.2. Chién hroc phat trién trung va dai han

- Tiép tuc thyc hién tét chién luoc phat trién Cong ty giai doan 2025-2030 di bao
cao Tap doan Cong nghiép Cao su Viét Nam. Xac dinh viéc t6 chuc thuc hién chién
lugc phat trién cong ty 1a nhiém vu trong tam trong do chuyén d6i cOng nang nang cao
hiéu qua su dung dat 1a nhiém vu then chot dé cong ty gitr virng su 6n dinh va phat
trién bén viing theo dinh hudng phat trién kinh té - xa hoi cua dia phuong giai doan
2021 — 2030 tam nhin dén ndm 2050 va chién lugc phat trién Tap doan CNCS Vig¢t
Nam giai doan 2021-2030 tam nhin dén nam 2035.

- Timg budc tai co cdu cac linh vyc san xuat kinh doanh va dau tu theo hudng
tang dan ty trong ha tang khu/cum Cong nghiép - D6 thi - Dich vu; Nong nghiép cong
nghé cao, nang cao hiéu qua nganh san xut, kinh doanh cao su va giam dan sy phu
thudc céac linh vuc khong bén virng (thanh 1y cao su, boi thudng do giao dit).

- Xay dung phuong an, ké hoach san xuat kinh doanh va dau tu phat trién Cong
ty giai doan 2025 - 2030 mot cach cy thé vé phuong an tai co ciu cong ty va cac don
vi truc thude, bd tri can bo va st dung lao dong hop 1y, gén voi ké hoach dao tao boi
dudng can bo dé dap Gmg yéu cau nhiém vu duoc giao; phuong an dau tu xay dung co
ban, phu’(mg an su dung dat, ké hoach san xuit kinh doanh, ké hoach tai chinh...phu
hop v6i diéu kién thuc tién caa Cong ty, cu thé:

+ Trong linh vue san xudt, kinh doanh cao su: Chu dong quy hoach lai dién tich
trong cao su, tap trung nghlen ctru, phat trlen trong cac glong cay co nang suat cao, c6
trir lwong gd, kha nang chong chiu bénh tét, dap tng viéc ché bién nhiéu chung loai
mul cao su ¢ gid tri gia ting cao, tao thé manh riéng cho cong ty (PHR). Duy tri cac hé
théng ISO dé nang cao chat luong san phdm va bao vé moi trudng, linh hoat trong co
ciu san pham nham tiéu thy san pham lam ra véi gid ban tot nhat. Giir vimg su hop
tac, ky két 1am an voi khach hang truyén thong, gin bo 1au dai voi cong ty dé bao tiéu
hét san pham.

+ Trong linh vyc dau tu ha ting Khu/Cum Cong nghiép, ning lugng tai tao: Trén
co'sd Quyét dinh sd 790/QP-TTg ngay 03/8/2024 ctia Thu tuéng Chinh phi “VA phé
duyét Quy hoach tinh Binh Dwong thoi ky 2021-2030, tam nhin dén nam 20507, Cong
ty tiép tuc trinh Tap doan CNCS Viét Nam xin y kién chi dao vé viéc chuyén d6i dat
theo 16 trinh tir dat trong cao su sang lam Cum cong nghiép, Khu Cong nghiép, ning
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lugng téi tao va thug hién qéc thu tuc, hd so trinh UBND Thanh phé HO Chi Minh phé
duyét xin lam chu dau tu dé thuc hién trong giai doan 2026 — 2030.

+ Trong linh vyc dau tu Nong nghiép tng dung cong ngh¢ cao: Thuc hién theo
chi dao cua Tap doan CNCS Viét Nam — Cong ty co phan vé viéc ra soat, chuyén d01
co cu cdy trong nang cao hiéu qua st dung dat, dinh huéng NNUDCNC (Cdng vin sb
208/CSVN-QLKT ngay 28/01/2024). Cin ctr Quyét dinh sb 790/QD-TTg ngay
03/8/2024 cta Thu tuéng Chinh phu vé viéc phé duyét Quy hoach tinh Binh Duong
thoi ky 20212030, tam nhin dén nam 2050, Cong ty di chu dong ra soat quy dat, xac
dinh pham vi va quy mé trién khai khu néng nghiép tng dung cong nghé cao véi tong
dién tich 1.422 ha. Budc dau, Cong ty di to chic nhidu budi 1am viéc, tham quan céac
mo hinh tréng chudi cia Cong ty Co phan Nong nghiép U&I (Unifarm) va mot sb
doanh nghiép trong nganh nhim hoc héi kinh nghiém. Pdng thdi, Unifarm di tién
hanh khao sat hién trang, léy mau dat va nude tai cac khu vue du kién trién khai nong
nghi¢p img dung cong ngh¢ cao cuia Cong ty.

+ Ngoai ra, Cong ty s& tiép tuc nghién ctru thuc hién viéc gbp von dau tu va kinh
doanh cac nganh nghe phuc vu cho cac khu Cong nghiép — D6 thi - Dich vu nhu: cung
cap dién, nudc, ha ting vién thong, xtr 1y chat thai, ciy xanh... nham ting doanh thu
va lgi nhuédn cho Cong ty.

4.3. Muc tiéu vé phat trién bén virng

- Tiép tyc thuc hién cac phong trao dén on dap nghia, uéng nudc nhd ngudn,
cham s6c phung dudng me Vi¢t Nam anh hung, cac gia dinh thuong binh liét sy, gia
dinh chinh sach. Tich cyc huong tng phong trao thi dua xay dung néng thon mai,
phong trio thi dua toan dan doan két x4y dung doi séng van hoéa khu dan cu,...Hang
niam cong ty ung ho hang trim triéu déng cho quy vi nguodi nghéo cua Tap doan, cua
dia phuong. Ho tro xiy dung dudng giao thong nong thon va xay dung nha & cho
ngudi nghéo trén dia ban cong ty tri dong, dong goép hd tro cac dia phuong bi anh
huong bao 1a...

- Cong ty da dau tu dong bo 2 hé théng xur 1y nudc thai v6i tong chi phi dau tur
hon 50 ty dong tai 2 nha may ché bién mu va di duoc so tai nguyén méi trudng cip
phép xa thai theo tiéu chuan cot A, hién tai hé thong xu ly nudc thai tai cac nha may
ché bién luon dam bao hoat dong 6n dinh va dat chuan cot A xa thai ra moi truong.

5. Céc riii ro vé tai chinh

- Rui ro tai chinh cuia Cong ty bao g?)m rui ro thi truong, rui ro tin dung va rui ro
thanh khoan. Cong ty da xay dung hé thong kiém soat nham dam bao sy céan bang ¢
mirc hop 1y giita chi phi rii ro phat sinh va chi phi quan Iy rai ro. Ban Tong Giam dbc

Cong ty c6 trach nhiém theo ddi quy trinh quan 1y rai ro dé dam bao sy can bang hop
ly gitta i ro va kiém soat rui ro.

- Rui ro thi truong: Hoat dong kinh doanh cta Cong ty s€ chu yéu chiu rui ro khi
c6 swthay doi vé gia san phdm mu, ty gia hbi doai va 13i suat.

- Rui ro tin dung 1a rii ro ma mot bén tham gia trong mot cong cu tai chinh hoac
hop dong khong co kha nang thyc hién duoc nghia vu ciia minh dan dén t6n that vé tai
chinh cho Coéng ty. Cong ty cd cac rui ro tin dung tir hoat dong dong san xuat kinh
doanh (chu yéu dbi voi cac khoan phai thu khach hang) va hoat dong tai chinh (bao
gdm tién giri ngan hang, cho vay va cac cong cu tai chinh khac).
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- Rui ro thanh khodn 1a rui ro Cong ty gdp kho khéan khi thuc hién cac nghia vu
tai chinh do thiéu vén. Rui ro thanh khoan ctia Cong ty chil yéu phat sinh tir viéc cac
tai san tai chinh va ng phai tré tai chinh c6 cac thoi diém d4o han khac nhau. Thoi han
thanh todn cua cac khoan ng phai tra tai chinh dya trén cac khoan thanh toan dyu kién
theo hop dong (trén co s& dong tién cia cac khoan gdc).

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat ddng san xuét kinh doanh
1.1. Céng tic san xuat

Niam 2025, cong ty khai thiac dwgc 12.805 tin mu quy kho, dat 100,04% ké
hoach nam; thu mua dugc 7.377,48 tin mi nguyén lidu trong nudc; ché bién duoc
22.082,15 tdn mu thanh pham cac loai (trong d6: thanh pham ché bién tir nguyén liéu
cong ty tu khai thac 1a 11.465,51 tan; thu mua 7.518,69 tan va nhan gia cong 3.097,95
tan), ma thanh phim san xuét ra déu dat tiéu chuan xuat khau.

1.2 Hoat dong kinh doanh

Cong ty tiép tuc duy tri ky két hop dong dai han v6i khach hang trong va
ngoai nudc, thyc hién tot viée giao hang theo ding hop dong voi khach hang da
ky két. Dong thoi, dam phan ky két hop dong ban chuyen tai ting thoi diém vai
gia ban tot nhat, thuong xuyén quan tam thuc hién tot cong tac cham soc khach
hang. Trong nam, t6 churc tiéu thy duge 28.448,32 tin mu céc loai, dat 91,74% KH
nam, gi4 ban binh quan 49,48 triéu dong/tan, doanh thu ban mu dat 1.364,74 ty dong.

2. To chirc va nhén sw
Danh sach Ban diéu hanh (thoi diém 31/12/2025):

S6 CMND/ S6CP | Tylé

TT Tén c6 dé
S én ¢0 dong Ping ky KD | sé hitu | (%)
Ban Téng giam déc

Trin Hoang Giang

1 | TV.HDPQT kiém Phé Toéng Giam dbc Phu | 074080008668 0| 0%
trach diéu hanh
Nguyén Thi Phi Nga

2 | TV.HDQT, kiém Pho Tdéng Giam dbc| 074130004736 0| 0%
Thuong truc

3 | Vo Thanh Tung, Phé Tong Giam doc 074073006649 0| 0%

Ké toan truéng
1 | V6 Thanh Hai | 074071011563 | 1.500 | 0,001%

Tong s6 can bo cong nhan toan cong ty 31/12/2025 14 1.725 lao dong

3.Tinh hinh diu tw, tinh hinh thye hién cic dw an

3.1. Cic khodn ddu tw l6n: Trong nam 2025, Cong ty khong dau tu dy 4n khéc.
3.2. Cdc cong ty con.

- Céng ty Co phan cao su Trwong Phat: Tiép tuc thyc hién hoat dong theo dé an tai
co cau Cong ty, tap trung cho viéc thu hoi cong ng va 1ap phuong an cho thué nha



10

xuong.

- Cong ty TNHH Phat trién cao su Phuée Hoa-Kampong Thom: San lugng mu khai
thac duoc 11.572 tan (dat 105,2% KH nam); san lugng mu thu mua va gia ¢cong duogc
167,67 tan (dat 108,7% KH nim); san lugng ché bién 12.667 tin (dat 108,7% KH
nim); tiéu thu 11.402,64 tin (dat 103,66% KH nim) v6i giam ban binh quéin 45,36
triéu dong/tin (dat 112,56% KH nim); tong doanh thu dat 523,66 ty dong (dat
114,14% KH nam), Loi nhudn trude thué dat 100,89 ty dong (dat 150,89% KH nam);
Loi nhuén sau thué dat 80,72 ty déng (dat 150,89% KH nam).

- Cong ty TNHH Cao su va Lam nghiép Phudc Hoa - Ddk Lak: Cong ty tiép tuc to
chtrc cham soc t6t 104,92 ha cao su kién thiét co ban va 125,65 ha vuon ciy kinh
doanh; trong 152,96 ha keo va cham soc 436,53 ha keo lai; phdi hop clng véi chinh
quyén dia phuong thyc hién t6t viéc quan 1y bao vé rimg 20.309,12 ha. San luong khai
thac duoc 151,5 tin (dat 101,5 % ké hoach nam); téng doanh thu dat 15,02 ty déng,
dat 108,25 % ké hoach (trong d6: doanh thu cao su 6,47 ty déng, dat 120,61 % ké
hoach va doanh thu ban vuon keo lai 8,54 ty déng, dat 100,43% ké hoach); loi nhuan
trude thué dat 755,12 triéu déng, dat 153,04% ké hoach (trong dé: loi nhuan cao su
453,62 triéu dong va loi nhuan ban keo lai 298 triéu dong).

- Cong ty Co phan Khu céng nghiép Tan Binh: Tong doanh thu dat 194,19 ty dong
(ty 16 111,38% KH nam); Loi nhuan trude thué dat 133,36 ty dong (ty 18 112,67%
KH niam); loi nhun sau thué dat 106,53 ty dong (ty 1& 112,7% KH nam); ndp ngan
sach cho Nha nudc 34,067 ty ddng (ty 16 94,19% KH nim). Cong ty tiép tuc vinh du
dat danh hiéu Top 10 Doanh nghiép bat dong san cong nghiép uy tin Viét Nam va
Top 500 Doanh nghiép c6 loi nhuan tét nhat Viét Nam do Vietnam Report (Cong ty
CP Béo cdo Danh gia Viét Nam) danh giad binh chon.

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

STT Chi tiéu Niam 2024 (VND) | Nam 2025 (VND) | Tylé %
01 | Tong gia trj tai san 5.931.927.851.865 | 6.148.040.165.838 103,64
02 | Doanh thu thuin 1.633.090.518.901 | 1.794.932.447.399 109,91

Loi nhuan tir hoat d6
03 | Lot nhuan trhoat dong |0 00 Je3 657 | 474561269641 | 100,93
kinh doanh
A N , 171,64
04 | Loinhuan khac 73.119.296.191 125.502.262.098
) . , Z 110,44
05 | Loinhuan trudc thue 543.327.079.848 600.063.531.739
: . £ 102,88
06 - | Loi nhuan sau thué 483.021.699.190 496.946.238.886

(Nguon: Bdo cdo tdi chinh hop nhat nam 2025)

4.2. Céc chi tiéu tai chinh chi yéu

. Len Nam . Ghi
STT Chi tiéu 2024 Nam 2025 chit

1 Chi tiéu vé kha niing thanh toan
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Y un Nam . Ghi
STT Chi tiéu 2024 Nam 2025 chit
N He scz thanfl toan ngan h?n 425 5.08
Tai san ngan han/N¢ ngan han
Hé s6 thanh toan nhanh
+ Tai san ngan han - Hang t6n kho 3,58 4,47
No ngén han
2 Chi tiéu vé co cAu von
+ Hé s No/tong tai san 0,34 0,31
+ | Hé s6 Nog/Vén chu sé hitu 0,51 0,46
3 Chi tiéu vé ning luc hoat dong
N Vf),ngiqua}‘/ hang, ton‘kho . ‘ ) 351 3.59
Gia von hang ban/Hang ton kho binh quan
+ Doanh thu thuan trén tong tai san. 0,28 0,29
4 Chi tiéu vé kha niing sinh loi
N t}llli élslo Loi nhuan sau thué trén doanh thu 0.30 0.28
+ Hé s6 Loi nhuan sau thué trén von chu sé hitu 0,12 0,12
+ Hé s6 Loi nhuan sau thué trén tong tai san 0,08 0,08
N H¢ so Loi nhuén tir hoat dong kinh doanh trén 0.29 0.26

Doanh thu thudn

(Nguon: Bdo cdo tdi chinh hop nhat ndm 2025)

5. Co cau ¢ dong, thay d6i von dau tw ciia chii s6 hiru
5.1. C6 phan

Tong s6 ¢6 phan phat hanh:
Tong s6 ¢6 phan ty do chuyén nhuong:

Tong s c6 phan dang luu hanh:

5.2 Co ciu cb dong

+ Phan loai theo ty 1¢ s& hiru

135.499.198 ¢6 phan
135.499.198 ¢6 phan
135.499.198 ¢6 phan

STT Tén c6 dong S6 c6 phian Ty 1€ %
01 | Tap doan Cong nghi¢p Cao su Viét Nam 90.264.010 66,62
02 |'CH phiéu quy 0 0
03 - |'C6 dong khac 45.235.188 33,38

Cong 135.499.198 100,00
+ Phan loai khac
STT Phén loai c¢6 dong S6 lwong CP Ty 18 %
Phén logi theo té chivc/cd nhin 135.499.198 100,00
1 | C6 dong td chuc 120.602.038 89,01
2 | C6 dong ca nhan 14.897.160 10,99
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STT Phin loai c6 dong S6 lwgng CP Ty 1& %
Phdn logi theo trong va ngoai nwdc 135.499.198 100,00
1 | C6 dong nudc ngoai 24.587.829 18,15
2 | C6 dong trong nudc 110.911.369 81,85

5.3 Tinh hinh thay d6i von dau tw ciia chii sé hiru:
_ Trong nam cong ty khong thay d6i von cua chu so htru. Hién tai, sO luong co
phan dang Iuu hanh 31/12/2025: 135.499.198 ¢6 phan.
5.4 Giao dich c6 phiéu quy: khong.
5.5 Céc chung khoan khac: khong.
6. Bao cdo tac dong lién quan dén moi truong va xi hoi ciia cong ty
6.1. Tac dong 1én méi truong
Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép
Cong ty di co bién phap giam thiéu phat thai khi nha kinh nhu sir dung nhién liéu
sach dé siy mu nhu gaz LPG, nhiét.
+ Nha may ché bién Cuaparis: sir dung nguyén liéu sinh khéi biomass thay dau
DO dé say mu cao su tir nam 2015 dén nay.
+ NMCB B6 La: Str dung nhién liéu Gas dé sdy mu cao su.
6.2. Quén Iy ngudn nguyén vat liéu
o a) Tong luong nguyén vat lieu dugc s dung dé san xuat va dong goi cac san
pham va dich vu chinh cua t6 chirc trong nam
Trong nam 2025, Cong ty da st dung tong cong khoang 1.154.188 kg nguyén vat
liéu phuc vu hoat dong san xudt va dong goi san pham tai cic nha may ché bién (Bao
gom ca lugng hoa chét xir 1y nude thai).
Co cau nguyén vat liéu sir dung bao gdm cac nhom chinh nhu sau:
- Nhién liéu: xang, dau DO, gas... phuc vu van hanh thiét bi, phuong
tién va say mu: 271.130 kg
- Hoéa chat che bién: axit formic, dung dich NHs, NaOH va cac phu gia
phuc vu qua trinh ché bién: 235.891 kg
- Vit tu, bao bi dong goi: boc PE, pallet, dai, nhan san pham va cac vat
tu lién quan: 637.447 kg
- Hoa chat xur Iy nudce thai: PAC, Polymer va cac hdéa chat phuc vu hé
thong xur ly moi truong: 9.720 kg
Nguyén vat liéu dugc st dung phu hop véi nhu cﬁ‘u san xué’t thuc té va theo dinh
muc k¥ thuat tai trng nha may, ddm bao dap ung yéu cau san xuat va tuan tha cac quy
dinh lién quan.
Cong ty thuc hién quan ly, kiém soat viéc sir dung nguyén vt liéu nham nang
cao hi¢u qua str dung, tiét giam chi phi va hudng tdi to1 wu hda hoat dong san xuat.
b) Bao cao ti 1¢ phan tram nguyen vat liu dugc tai ché dugc sir dung dé san xuét
san pham va dich vu chinh cua t6 chtrc: Khong
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6.3. Tiéu thu niang lwgng
a) Ning luong tiéu thu tryc tiép va gian tiép: Niang luong: dién, gas, dau DO

STT Pon vi/B) phan TOE st dung
1 | NMCBBLa—Ly Tam 226,8
3 NMCB Cuaparis 302.3
4 boi Xe 88.2
5 | HTXLNTB6 L4 52.6
6 | HTXLNT Cuaparis 83.0
Téng cong 753,0

b) Nang luong tiét kiém dugc thong qua cac sang kién sit dung niang lugng hiéu
qua:

Trong nam céc don vi da chu dong str dung nang luong cod tiét kiém so véi dinh
mirc Cong ty.

c¢) Cac bao cdo sang kién tiét kiém ndng luong (cung cap cac san pham va dich

vu tiét kiém ning luong hodc st dung niang luong tai tao); bao cdo két qua cua céac
sang kién nay: khong co.

6.4. Tiéu thu nwée: (mic ti€u thu nude cua cac hoat dong kinh doanh trong
nam)

a) Nguon cung cap nudc va lwong nudc st dung. Str dung ngudn nudc ngam, véi
lugng nude str dung ndm 1a 267.232'm°.

b) Ty 1é phan trim va téng lrong nudc tai ché va tai st dung: Luong nudc thai
tai sir dung tai cac nha may la 56.687 m?®, chiém khoang 17% so véi tong lugng nude
st dung.

6.5. Tuin thi phap luat vé bao vé mdi truong

a) S6 1an bi xir phat vi pham do khéng tuan thi ludt phap va cac quy dinh vé méi
truong: khong.

b) Tong sd tién do bi xir phat vi pham do khong tuan thu luat phap va céc quy
dinh v€ méi trudong: khong.

6.6. Chinh sach lién quan dén nguoi lao dong

a) S lugng lao dong, mirc luong trung binh dbi voi nguoi lao dong.

Pén thoi diém cubi nam 2025, tong sb can bo, cong nhén lao dong tai cong ty me
1.725'1a0 dong. Thu nhép binh quan dat 12,06 triéu dong/ngudi/thang (trong dé tién
lwong binh quéan 10,62 triéu dong/ngudi/thang).

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phuc loi clia ngudi
lao dong.

Cong ty di phdi hop v6i Bénh vién da khoa cac dia phuong chim lo thuong
xuyén suc khoe can by cong nhan trong dia ban, to6 chuc tot viéc kham stc khoe dinh
ky cho can b, cong nhan theo quy dinh, trong d6 dac bi¢t quan tam dén suc khoe cia
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lao dong nir.

Céc ché d6 bao hiém xi hoi, bao hiém y té, bao ho lao dong dugc thue hién rat
tot. T6 chuc an gitra ca, boi dudng bang hién vat, trang bi bao ho lao dong dugc dam
bao theo quy dinh.

c) Hoat dong dao tao ngudi lao dong: Pau nim Cong ty c6 xay dung ké hoach
dao tao cho Ngudi lao dong theo nhu cau san xuat kinh doanh trong nam cu thé:

- Bdi véi cong nhan lao dong tryc tiép san xudt duoc tap hudn ATVSLD va bao
v¢ ring bén viing
- Dbi v6i Nhan vién lam cong tac quan 1y gian tiép duoc dugce dao tao theo nhu

N
A

cau.
+ DPao tao dai han: Cac 16p nhu cao cép chinh tri, trung cép chinh tri,...

+ Pao tao ngan han: Céac 16p chuyén mén nghiép vu, ISO, Rimg bén viing,
EUDR...

6.7. Bio c4o lién quan dén trach nhiém ddi véi cong ddng dia phwong: Phdi
hop Cong doan tham gia thuc hién tt viéc phung dudng, cham séc Me VNAH, thim
hoi gia dinh chinh sach, cadn bd huu tri, gia dinh cong nhan gap kho khan, ing ho quy
vi nguoi ngheo cua dia phuong, hd tro quy khuyén hoc, nha tré mau gido, dac biét da
quyén gop, hd tro cac tinh mién trung bi anh hudng béi mua bao, 1i lut véi tong sb
tién 716,9 triéu déng.

6.8. Bio c4o lién quan dén hoat ddng thi trwong von xanh (theo hudng dan
cua UBCKNN).

III. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dong san xuit kinh doanh
1.1. Cong tac khai thac

Cong ty chi dao cac don vi thyc hién tdt cong tac t6 chirc quan 1y k¥ thuat trén
vuon ciy; quy hoach mit cao theo ché d6 cao ngay tu dau vy, thyc hién viéc boi
thudc kich thich dung theo quy trinh k¥ thuat; t6 chirc gan mai che mua, mai che
chén va mang chan mua, chuyén mi¢ng cao kip thoi; quan 1y, tan thu t6t san luong
mil trude mia vuon cay rung 1a; vao ddu vu cao chi dao cac don vi tap trung klem ké
vuon cay, thiét ké miéng cao, trang bi day du vat tu khai thac, diéu chinh sap xép lao
dong hop 1y va tién hanh khoi cao tir ngay 01/4/2025. Trong qua trinh san Xudt, cong
ty da chi dao cac Doi san xuét thuc hién nhleu giai phap k¥ thuat dé tan thu hét san
luong, gdn voi viée ting cudng cong tic tuln tra, canh gic bao vé mu. Bén canh do,
t6 chirc phat dong cac phong trao thi dua nham ting nang suat va chat lugng san
pham; ph01 hop cung véi Cong doan van dong cong nhan hang hai thi dua lao dong
san xudt; dén ngay 31/12/2025, san luong khai thac dugc 12.805 tin mu quy kho, dat
100,04% ké hoach nam.

1.2. Cong tic trong tai canh, chim séc vuwon cidy KTCB

Cong ty chi dao cac Doi san xuit cham soc vudn cdy KTCB ludn thong thoang,
chu trong cong tac bado v¢ thuc vat trén vuon cay, khong dé sau bénh gay anh huong
dén qua trinh sinh trudng va phat trién cua cay cao su; dén 20/6/2025 da trong tai canh
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dugc 44,61 ha (dat 100% ké hoach niam). Ngoai ra, Cong ty phéi hop véi Vién Nghién
ctru cao su phén hang dat vuon cdy tai canh dé c6 co so dau tu phan bon thich hop cho
ting loai dat trong, thue hién nhiéu giai phap nhu chon vuon cay bon, thoi vu bon,
céch bon... dé dat hiéu qua cao nhat, qua d6 nam 2025 cong ty da t6 chirc bon phan
theo dung quy trinh cua Tap doan (vuon cdy KTCB duoc bon 2 1an/nim).

1.3. Cong tac thu mua mu nguyén liéu

Trong tinh hinh gi4 cao su c6 nhiéu bién dong, dé dam bao cong tac thu mua
c6 hiu qua, trong nam cong ty dé linh hoat diéu chinh gia thu mua theo thuc té
thi truong. Tién hanh tét cong tac thu mua mu tai cac diém nha may va doi san
xuét, dam bao hiéu qua cong tac thu mua mu nguyén liéu cho'san xuat cia cong ty
va dam bao quyén loi ctia khach hang ban mu, gbp phan binh 6n gia mua mu cao
su trén khu vuc, tao diéu kién dé khach hang gan bo 1au dai véi cong ty va on dinh
duoc nguén mu nguyén liéu cho cac nha may ché bién ciia cong ty.

San lwong thu mua dén 31/12/2025 dwoc 7.377.,48 , tan, dat 70,62% KH nim
(so vo1 cung ky nam 2024, luong thu mua it hon 2.977,49 tan).

1.4. Cong tac ché bién, chat lwong va mdi trueong

Cong ty dua vao ché bién dugc 22.381,16 tdn mu thanh phim cac loai (trong
d6: thanh pham ché bién tir nguyén liéu cong ty tu khai thac 13 11.767,17 tin; thu mua
7.426,65 tan va nhan gia cong 3.187,35 tin), mu thanh phim san xuit ra déu dat
tiéu chuan xuat khau.

Cong tac kiém soat nghiém thu mu nguyén liéu va kiém nghiém mu thanh
phém duoc duy tri tt va 6n dinh. Cong tac kiém tra, giam sat quy trinh cong nghé
ché bién va hé thong xtr 1y nuéc thai dugc phdi hop thuong xuyén gilta cac b
phan va Nha mdy ché bién, qua d6 gép phan duy tri chit lugng san pham ludn 6n
dinh, giit vitng thuong hiéu'mu PHR. Thuong xuyén kiém tra, giam sat va duy tu,
sua chira kip thoi hé thong xu 1y nudc thai tai cadc nha may ché bién dam bao hoat
dong on dinh va dat chuan cot A x4 thai ra moi truong. Ngoai ra, Cong ty tlep tuc
duy tri tét viéc quan 1y rimg bén viing theo hé thong quan ly rirng qudc gia
VFCs/PEFC va chtimg nhan chudi hanh trinh san pham PEFC CoC tai 2 Nha may
che bién mi cao su; dong thoi hoan tat viéc thiét 1ap va thuc hién truy xuat ngudn
gbc mu cao su, dam bao tuan thu day du cac quy dinh cia EUDR.

Céc hé théng quan 1y theo tiéu chuan ISO nhu hé thdng chét luong ISO 9001, m61
truong ISO 14001 va hé thong quan ly phong thi nghiém ISO/IEC 17025 tiép tuc du:oc
duy tri va phat huy hiéu qua tét trong hoat dong san xuat kinh doanh gitip chat lugng
san pham, thuong hiéu cong ty dugc duy tri 6n dinh.

1.5. Cong tac kinh doanh: Cong ty tiép tuc duy tri ky két hop dong dai han
v6i khach hang trong va ngoai nuéce, thuc hién tot viec giao hang theo dung hgp
ddng voi khach ‘hang da ky két. Dong thoi, dam phan ky két hop dong ban chuyén
tai tung thoi diém vai gia ban tot nhat, gin véi thuong xuyén quan tdm thuc hién
tot cong tic chim soc khach hang. San lwong mu tiéu thu nim 2025 duoc
28.424,93 tan mu cac loai, dat 91,67% KH nim, gia ban thanh pham Cong ty san xuat
binh quan dat 51,047 triéu dong/tén (so vo1 nam 2024 cao hon 3,17 triéu dong/tén),
doanh thu ban mu cao su dugc 1.364,74 ty dong.

1.6. Cong tac tai chinh



16

Trong tinh hinh kho6 khan chung, lanh dao cong ty dé chi dao cac don vi truc
thudc va toan thé CB.CNV cong ty thyc hién tiét giam chi phi, ndng cao ning suét lao
dong, lam viéc hiéu qua; thuc hién t6t cac bién phap quan ly gia thanh san pham, chi
tiéu trong ké hoach, kiém soat chi phi trong san xuat de giam gia thanh, tang loi nhuan.
Xay dung ké hoach quan 1y, bao toan va phat trién von, gin véi huy dong cac ngudn
von, quan 1y va hoan tra von vay, l1ai vay dat hi¢u qua.

Thuc hién tot viéc bao cdo tai chinh dinh ky hang quy, 6 thang va nam kip thoi,
dong thoi cong bd thong tin dung thoi han quy dinh. Bao cao tai chinh dugc 1ap trung
thue, phan 4nh dang tinh hinh tai chinh cong ty, tir d6 gop phan nang cao thi gia
(PHR) cua cong ty trén thi truong ching khoan.

Tir két qua san xuat kinh doanh niam 2025, tong doanh thu cong ty me dat
1.718,11 ty déng, ty 1¢ 102,36% KH nam; lgi nhuan trude thué dat 386,53 ty df)ng,
bang 102,68% ké hoach niam; lgi nhuan sau thué dat 342,92 ty dong, bang 100,1 % ké
hoach nam. Da thyc hién nghia vu ndp ngan sach Nha nudc voi tong so tién 176,18 ty
dong Téng doanh thu hop nhat dat 2.113,87 ty dong, tong loi nhuan trude thué hop
nhit dat 600,063 ty dong; tong loi nhuan sau thué hop nhat dat 496,95 ty dong; lii co
ban trén c6 phiéu 3.243 d6ng (ndm 2024 1a 3.115 dong).

1.7. Cong tac xay dung co ban

Thuc hién ké hoach dau tu XDCB di duoc Tap doan phé duyét, cac hang muc ké
hoach nam 2025 da thuc hién xong va dua vao s dung véi tong gia tri dau tu 13
29,014 ty dong (trong do: gia tri nghiém thu dua vao str dung 13 16,12 ty, gia tri dang
thuc hién dé dang chuyén qua nim 2026 1 12,89 ty). Thuc hién ké hoach gia thanh
bao goém céc hang muc chu yéu la cac cong trinh giao thong thuy loi, bao vé moi
truong, nang cap sura chira thlet bi ché bién, kién tric phuc vu sinh hoat cho cong nhan
tai cac doi san xuit v6i téng gid tri 11,6 ty dong (bao gébm Khdi cac NMCB, Khdi
DSX va Phong Cong nghié¢p).

1.8. Cong tic phap ché thanh tra:

Cong ty da t6 chirc t6t cac cudc thanh tra, kiém tra theo ké hoach va chuyén dé
tai cac don vi. Noi dung thanh kiém tra vé viéc thyc hién cic quy ché, quy dinh cua
cong ty, viéc thuc hién chinh sach cho nguoi lao dong, cong tac phong chbng chay....
Nhin chung cac don'vi déu thuc hién tot quy ché, quy dinh cua cong ty.

T6 chirc ky két quy ché phdi hop caa Ban Chi huy théng nhat cong ty voi cac xa,
phuong trén di ban cong ty dung chan. Trong ndm, cong ty da phéi hop chat ché voi
cac cap chinh quyen dia phuong to chire 18 ra quan tuyén truyén va tuan tra, truy quét,
bat va xir 1y d6i twong vi pham dé hd tro cho cong tac bao vé tai san va giir gin an ninh
trat tu trén dia ban. Chi dao cac don vi xay dung cic phuong an phong chong chay
mua kho, dam bao luc lugng thudng truc phong chong chay dé giai quyét sy co kip
thoi. Tinh hinh an ninh chinh tri, trat ty x4 hoi trén dia ban cong ty nhin chung 6n dinh.

Cong ty phdi hop véi cac co quan trén dia ban cong ty diung chan thyc hién co
hi¢u qua, cong tac Quan su - Qudc phong, xay dung ke hoach tac chién, phuong an san
sang chién dau, ddm bdo an toan cac dip l¢, teét trong nam.

1.9. Cong tac van phong va thi dua-khen thudéng:

Thuc hién t6t cong tac phuc vu lanh dao trong viéc tiép don cac doan khach dén
quan hé 1am viéc véi cong ty; ddng thoi tham muu quén trj tot co so ha tang, xe may
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va céc thiét ché van phong. Cong tac van thu-luu trit va quan 1y con déu dugc duy tri
thue hién tét, dam bao ding quy dinh; thuong xuyén kiém tra, nhic nhd cac don vi
thuc hanh tiét kiém trong chi phi hanh chanh, dién, nudc, xang xe cong tac. Cong tac
bao tri, bao dudng may vi tinh, may in, két ndi hé thdng mang nodi bo (clia Pang, chinh
quyén) bao dam hoat dong thong sudt, phuc vu tt cong tac xdy dung Pang va san xuét
kinh doanh cua don vi.

Phéi hop cung voi Cong doan t6 chirc phat dong cac phong trao thi dua trong lao
dong san xuat nhu: phong trao hoan thanh va vuot san lugng hang thang; phong trao
dam bao ngay cong lao dong; phong trao thi dua nudc rut 4 thang cuoi nam;... Tu ket
qua trén, ndm 2025 Cong ty vinh danh Top 50 Doanh nghi¢p ¢6 Loi nhuan Xuat sdc
nhat Viét Nam, day la minh chimg cho doanh nghiép dat két qua kinh doanh 6n dinh,
tang trudng bén ving va tiém nang phat trién (do Vietnam Report phdi ‘hop cung Bao
VietnamNet chirc); dong thoi tiép tuc dat Chirng nhan Doanh nghiép Bén viing — CSI
2025, thé hién cam két manh mé& ddi véi phat trién bén vitng (do Lién doan Thuong
mai va Cong nghiép Viét Nam (VCCI) t6 chirc).

1.10. Cong tac khac

Cong ty tiép tuc lam vigc voi cac so, ban nganh cua dia phuong dé dé nghi
cip d6i gidy ching nhan quyén st dung dat cho cac ho dan thudc dy an KDC Phudc
Hoa va cac dién tich dat do cong ty quan ly. Dong thoi chi dao cac don vi thyc hién tot
cdng tac quan ly dat dai, phéi hop dé giai quyét cac van dé lién quan trong quan 1y dat
dai ciia Cong ty; lam vi¢c voi cac dia phuong trén dia ban trong viéc ra soat quy hoach
st dung dat va thong nhat phuong 4n dén bu, ban giao dat phuc vu cac cong trinh phat
trién kinh té xa hoi cua dia phuong nhu duong giao thong nong thon, dudng dién,
truong hoc,...

Tiép tuc diéu chinh Hop dong giao khoan theo Nghi dinh 168 ctia Chinh phu.

Cong ty thuong xuyén thuc hién viéc danh gia ndi bd cac hé thdng quan 1y theo
tiéu chuan ISO nhu hé théng chat lugng ISO 9001, mdi truong ISO 14001 va hé thong
quan 1y phong thi nghiém ISO/IEC 17025. Pinh ky, dugc t6 chirc chimg nhan Quacert
danh gia hé théng ISO déu dat chuan.

2. Tinh hinh tai chinh
2.1 Tinh hinh tai san

Tong tai san tai thoi diém 31/12/2025 so v6i thoi diém 31/12/2024 tang 43,57 ty
dong, nguyén nhén chu yéu 1a giam cac khoan dau tu tai chinh ngin han (tién giri ky
han) dé chi tra cd tirc va cac khoan no dén han khac.

2.2 Tinh hinh n¢ phai tra

- No phai tra tai thot diém 31/12/2025 so v&i thoi diém 31/12/2024 giam 86,9 ty
dong chu yéu do gidm va da chi trd cac khoan vay ngan, dai han va cac khoan phai tra
khac.

- Viéc chénh 1&ch cua ti gia hdi doai khong anh huong dang ké dén két qua hoat
dong san xuat kinh doanh cua cong ty.

3. Nhirng cai tién veé co cau to chirc, chinh sach, quan ly
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- Trong thoi gian qua, Cong ty tiép tuc trién khai nhiéu giai phap nham d6i moi
mo hinh t6 chire, hoan thién co ché quan Iy va nang cao hiéu qua diéu hanh, gép phan
nang cao niang luc canh tranh va hiéu qua san xuat kinh doanh.

- V& co ciu to chuc: Cong ty da thyc hién ra soat, sap xép lai bo may theo hudng
tinh gon, hi¢u lyc, hi¢u qua, giam tang néc trung gian, phén dinh r6 chiic nang, nhiém
vu cua timg don vi, phong ban. Viéc t6 chuc lai b may gin véi yéu cdu chuyén mon
hoa, nang cao trach nhiém ca nhan, dam bao su phdi hop dong bo giira cac bo phan
trong toan hé thong.

- V& co ché, chinh sach: Cong ty timg budc hoan thién hé théng quy ché, quy
dinh ndi b, phu hop véi cac quy dinh cia phap luat va dinh huéng quan tri cia Tap
doan. Dong thoi, ban hanh va diéu chinh nhiéu chinh sach nhdm khuyén khich nguoi
lao dong nang cao ning suat chat luong lao dong, gan trach nhiém vai quyén loi, tao
dong lyc thiic day san xuat.

- Vé cong tac quan ly, diéu hanh: Cong ty tang cuong Ung dung cong ngh¢ thong
tin va chuyen dbi sb trong quan 1y, timg budc xay dung hé thong bao cdo, quan tri dir
liéu va diéu hanh cong viéc khoa hoc, minh bach. Cong tac kiém tra, giam sat dugc
chu trong, dam bao hoat dong cua cac don vi tuan thu quy dinh, tiét kiém chi phi va
nang cao hiéu qua str dung nguon lwc. Bén canh d6, Cong ty tiép tuc diy manh phan
cap, phan quyén gan véi kiém soat trach nhiém, phat huy tinh chi dong, sang tao cia
cac don vi co sd; dong thoi nang cao vai tro lanh dao, chi dao cua cp uy Pang, Hoi
ddng quan tri va Ban diéu hanh trong quan tri doanh nghiép.

Nhitng cai tién vé t6 chirc bo mdy, co ché chinh sach va phuong thirc quan 1y da
gbép phan quan trong vao viéc nang cao hi€u qua hoat dong, 6n dinh san xuat kinh
doanh va cai thi¢n doi song nguoi lao dong trong toan Cong ty.

4. Ké hoach phat trién trong twong lai

4.1. Mot s6 chi tiéu ké hoach 2026 ciia cong ty me (du kién trinh Dai hoi dong
c6 dong thuong nién nam 2026):

TT Chi tiéu PVT K¢ hoach 2026
1 Dién tich vuon cdy khai thac Ha 9.492,79
2 Dién tich cham soc vuon cay KTCB Ha 3.283,85

S'i:ln lwong mu cao su khai thac cong ty phan Tén 14.750
3 dau , ’

Nang sudt binh qudn Tan/ha 1,55

San luong mu cao su Tép doan giao Tan 13.700

Ning sudt binh qudn Tin/ha 1,44
4 San lugng cao su thu mua Tén 14.500
5 | San lugng cao su ché bién nhap kho Tan 23.700

- Cao su khai thdc Tan 13.700
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TT Chi tiéu bVT K& hoach 2026

- Cao su thu mua mu nudc Tin 10.000

6 San luong cao su ti€u thu Tan 28.200

7 Gi4 ban thanh phdm cao su binh quan Tr.d/Tén 49,44

8 Téng doanh thu Cong ty me Ty dong 2.275,74

9 Téng lgi nhan trude thué Ty déng 953,11

10 | Téng loi nhudn sau thué chua phan phdi Ty dong 762,49

11 | Nop ngan sach Ty déng 363,48
Trich cac quy:

13 | + Quy d4u tu phat trién t6i da % '50

+ Quy khen thuong phiic loi ti da Tglue; Tq;g ggﬁ

14 ;l}"lyllélj chia ¢0 tirc (% ménh gia c6 phicu) toi %/ VDL 20

15 | Téng nhu cau dau tu Ty dong 379,379

16 Thu nhap binh quan Tr.d/ng/thang 13

Tién lvong binh quan Tr.d/ng/thang 11

17 | Thu nhép kinh té gia dinh Tr.dong/hd/nim 30

4.2. Mot s chi tiéu ké hoach san xuit kinh doanh tai cac cong ty con

- Céng ty TNHH Phat trién cao su Phieée Hoa-Kampong Thom: Thuc hién tét
cong tac cham soc, phong diéu tri'bénh hai trén vuon cay; to chuc quan ly, khai thiac
dam bao quy trinh k¥ thuét, phén d4u hoan thanh vuot chi tiéu ké hoach san luong
duoc giao la 11.800 tan va dua vao ché bién hét mu khai thac, dam bao chat luong dat
tiéu chudn xuit khau. Thuc hién t6t cong tac quan 1y cac khoan chi phi va chinh sach
thué theo quy dinh ctia Campuchia.

- Céng ty CP-Cao su Truong Phat: Tiép tuc tai co cdu cong ty theo chi dao cia
Tap doan; dong thoi xem xét hop tac kinh doanh mé rong kho xudng san xuat va cho
thué dé dam bao hoat dong san xuat kinh doanh dat hi¢u qua.

- Céng ty TNHH Phat trién cao su Phuwéc Hoa-Pdk Lak: Tiép tuc cham soc tot
vuon cdy cao su KTCB va rimg keo lai theo quy trinh; phdi hop cung véi dia phuong
thue hién t6t cong tac quan 1y bao vé rimg phong ho va vuon cdy cao su. T chirc quan
1y khai thic dam bao ding quy trinh k§y thuét, tan thu t6i da mi khai thac dé dat ké
hoach dugc giao 140 tan; d@)ng thoi to chire tot viée tiéu thu mu twoi dam bao ding
quy dinh. Thuc hién dau tu trong rimg va cac hang muc XDCB theo ké hoach duoc
duyét.

- Cong ty CP Khu Cong nghiép Tan Binh: Tiép tuc duy tri mdi quan hé voi cac
co quan, to chire xuc tién dau tu trong va ngoai nudc, tiép thi dau tu vao KCN. Tang
cudng cong tac kiém tra giam sat cac doanh nghié¢p hoat dong dau tu cac nganh nghé
phu hop trong khu céng nghiép, gan voi dam bao an ninh trat ty trong khu cong
nghiép. Tiép tuc lya chon nha thau thi cong va giam sat thi cong cac goi thau theo ké
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hoach 2026; dong thoi chi dong thuc hién cac ho so phap 1y dé som lam chu dau tu
cac du an khu/cum cong nghiép trén dién tich dat cong ty me (PHR) quan ly; dam bao
ty 1€ chi tra ¢ tirc theo nghi quyét dai hdi c6 dong dé ra.

4.3. Giai phap thuc hién

Dé hoan thanh nhiém vu trén, tdp thé can bd céng nhin toan cbng ty can tip
trung thuc hién c6 hi€u qua cac muc ti€u, gidi phap nhu sau:

4.3.1. V@ t6 chirc cong tac san xuit-kinh doanh

Tiép tuc sép xép lai to chuc bod may, bd tri can bd va cong nhan cac doi san Xuét
phu hop véi ting loai tinh hinh vuon cdy hién c6, dam bao quan 1y tét vuon cdy. Sip
xép lai lao dong phu hop trén co s& can ddi vuon cdy nhém I dang ting dan, bd tri
phan cong lao dong hop 1y va lau dai trén vuon cay khai thiac nham 6n dinh ning suat
va san lugng mu khai théc.

T6 chirc phat dong cac phong trao thi dua lao dong gioi, phan dau hoan thanh ké
hoach, phong trao rén luyén tay nghé dé cao ning suit lao dong, ning suit vuon ciy,
va chit luong san pham. Nang cao ¥ thirc trach nhiém, hiéu qua trong cong tac, dic
biét 1a viéc chap hanh quy trinh ky thuat, n6i quy, quy ché cua don vi, gilt gin vuon
cay lau dai, giir gin san pham khong dé mat cip.

4.3.2. Cong tac tai chinh

Ti?::p tuc thue hién t6t phong trao thyc hanh tiét kiém, chong lang phi, nang cao
nang suat lao dong, hi€u qua cong viée, lam tot cong tdc quan ly chi phi, gid thanh theo
ké hoach qua d6 dam bdo hi€u qua san xuat kinh doanh va 6n dinh thu nhap cho nguoi
lao dong, hoan thanh nghia vy np ngan sach Nha nudc theo quy dinh, dam bao ty 1¢
cO tirc theo nghi quyét dai hoi c6 dong de ra.

Xay dung ké hoach quan 1y, bao toan va phat trién von; theo ddi ddi chiéu cong
ng ddy du, kip thoi va phat huy hiéu qua ngudn von.

4.3.3. Cong tac nong nghiép

Tang cudng quan 1y k¥ thuat vuon ciy khai thac, dic biét vuon cdy nhom 1. Tiép
tuc nghién ctru cac bién phap tham canh nang cao chat lugng vuon cay va tang nang
suat.

Chi dao cac doi san xuét tap trung gia ¢ mang chan mua va mai che chén, dam
bao tan ,thu hét san lugng dé phan dau hoan thanh vugt mirc ké hoach duoc giao
13.700 tan.

4.3.4. Cong taic XDCB, co khi & méi truong

Tap trung dau tu cho vuon cay tai canh va KTCB theo dé an tai co cau gidng cao
su da dang, bao dam chat lugng vuon cady cd nang suat cao cho chu ky sau.

Pau tu cac hang muc XDCB can thiét phuc vu cho cong tac san xuét kinh doanh
va phuc vu doi song nguoi lao dong, trude hét 1a cong trinh giao thong phuc vu van
chuyén mu va khai thac mu cua cong nhan; stra chita ddy chuyén ché bién mu dé dam
bao chat lugng 6n dinh,...

Thudng xuyén kiém tra, gidm sat cong tac bao vé moi trudng tai cac nha may,
don vi dam bao phu hop véi quy dinh ctia phép luat.

4.3.5. Cong tac thu mua: Thuc hién tot cong tac thu mua, dic biét quan tAim dén
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cong tac can do va chat lugng mu, phan loai quan 1y ting chung loai mi dé dua vao
ché bién dam bao dat chét luong. Diéu chinh gid mu thu mua linh dong va kip thoi,
phu hop véi tinh hinh thi truong, dam bao chat lugng mu thu mua tir vudn cdy tu nhan
va hg khoan, qua d6 dam bao san phém lam ra dat tiéu chuan chat luong xuét khau.

4.3.6. Cong tac to chirc, lao dong, tién hrong

- Tiép tuc thyc hién t6t dé an sap xép td chirc bd may cua hé thdng chinh tri cong
ty tinh gon, hoat dong, hiéu luc hiéu qua theo Nghi quyét s6 18 = NQ/TW (khéa XII)
cia Dang va theo chi dao cua Tap doan CNCS Vi€t Nam. Thue hién t6t viéc ra soat,
bd sung quy hoach cac chirc danh lanh dao, quan Iy cac cap theo quy dinh; gin véi nhan
xet danh gia, dé bat, bo nhiém, luan chuyen diéu dong can b dam bao ding quy trinh,
quy dinh. Pong thoi xay dyng Quy dinh vé phan cip quan 1§ can bd; Quy dinh chiic
nang nhiém vy cta doi san xuat, nha may ché bién; Quy dinh khung tiéu chi ddnh gia
can bd toan Cong ty...

- Tiép tuc diu tiét tién luong phu hop theo ting thoi diém trong nim, bao dam
tra lwong pht hop véi cong sirc nguoi lao dong & timg khu vuc, tao diéu kién cho
nguoi lao dong yén tdm san xuat, phin dau thu nhdp binh quan dat 13 triéu
dong/ngudi/thang (trong d6 tién lwong binh quan dat 11 triéu ddng/ngudi/thang). Pao
tao, bdi dudng can bd, cong nhan nhim ning cao tay nghé va chuyén mon nghiép vu
dé dat hiéu qua cao trong cong tac.

- Phéi hop véi cac trung tim y té dia phuong chiam soc sirc khoe dinh ky cho toan

thé can bo cong nhén lao ~dong. T6 chirc kiém tra dinh ky va dot xuit cac don vi & co

SO nham bao dam cac ché do chinh sach dén dugc voi nguoi lao dong; dong thoi ph01

hop t6 chirc tot cac hoat dong nang cao doi song van hoa, tinh than trén co so tlet

kiém, hi€éu qua. Thyc hién tdt cac chinh sach an sinh x4 hoi trén dja ban gop phan gan
két gitra cong ty véi dja phuong cac cip.

4.3.7. Cong tac phap ché, thanh tra

Duy tri tryc tiép cong dan va giai quyét kip thoi don thu khiéu nai, t6 céo theo
quy dinh. Chi dao xay dung luc lugng bao v¢, tu vé cd chat lugng theo phuong an co
dong, linh hoat, cung c6 bién ché t6 chirc lyc luong bao vé dam bao du s6 lugng va
chat luong. Tiép tuc phat huy hiéu qua vai tro Ban Chi huy Théng nhat nham gan két
v6i dia phuong dé 6n dinh, giit viing an ninh chinh tri, trat tu xa hoi, bao v¢ an toan tai
san ctia don vi vangudi dan trén dia ban, bao vé tot cac ngay 18 16n va thuong truc va
san sang co dong khi co I¢énh.

4.3.8. Cong tac Van phong, thi dua—khen thwéng

Thuye hién tt cong tac tiép nhan van thu, luu trir va phat hanh van ban kip thoi,
chinh xac, ding dia chi, gan voi bao mat dir licu mang may tinh; thuong xuyén kiém
tra kho luu trit ddm bao ho so khong bi moi mot, am mdc hay hu hong; kiém tra xe
may dam bdo phuc vu an toan cac chuyén cong tac ctia can bd, cong nhan vién.

Tiép tuc phat dong cac phong trao thi dua trong lao dong san xuat dé phan dau
hoan thanh ké hoach san luong dugc giao, gan vai to chuc khen thuéng dong vién kip
thoi céc tap the va cé nhan dat thanh tich cao trong lao dong san xuat.

5. Giai trinh cia Ban Giam déc d6i véi ¥ kién kiém toan (néu c6): Khong

6. Bao cdo danh gia lién quan dén trach nhiém vé méi trwomg va xa hoi cua
cong ty
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6.1. Panh gia lién quan dén cac chi titu méi trwdong (tiéu thu nwéc, ning
lwgng, phat thai...)

Cong ty da thuc hién viéc dau tu 2 hé thdng xir Iy nudc thai tai cac nha may ché
bién dat tiéu chudn nudc thai cot A va da thyc hién dau tu hé thong tai st dung nudc
thai sau ché bién dé phuc vu cho hoat dong san xuét. Bén canh do, cong ty da dau tu
hé thdng dién ning luong mit troi dé phuc vu st dung tai khdi co' quan vin phong va
phuc vu hoat dong san xudt tai cac nha may, Doi san XUuat.

6.2. Panh gia lién quan dén vin dé ngudi lao dong

Hang nam, cong ty phéi hop véi cac trung tam y té dia phuong t6 chirc cham séc
t6t sirc khoe cho toan thé can bo cong nhan lao dong. To chire thanh tra, kiém tra dinh
ky va dot xuét cac don vi & co s& nham bao dam thyuc hién tot cac ché do chinh sach
dén nguoi lao dong. Duy tri to chirc tt cic hoat dong VHVN-TDTT nham ning cao
doi séng van hoa, tinh than trén co s tiét kiém, hiéu qua. Thuc hién tdt cac chinh sach
x4 hoi trén dia ban gdp phan gin bo gitra céng ty véi dia phuong cac cap.

6.3. Panh gia lién quan dén trach nhiém ciia doanh nghiép d6i véi cong dong
dia phwong

Hang nim, cong ty to chirc tot Hoi nghi Tong két cong tac bao vé tai san va giir
gin an ninh trat ty trén dia ban va hoat dong Ban Chi huy Thong nhat. Thudng xuyén
phéi hop luc lugng dia phuong trong Ban Chi huy thong nhat lam tot cong tac bao vé
tai san va gir gin an ninh trat tu trén dia ban; tinh hinh an ninh chinh tri, trat ty xa hoi
trén dia ban cong ty ludn on dinh.

_ IV. PANH GIA CUA HQI' PONG QUAN TRI VE HOAT PONG CUA
CONG TY

1. Panh gia ciia Hoi dong quan tri vé cidc mit hoat dong ciia Cong ty, trong
d6 c6 danh gia lién quan dén trach nhiém méi truong va xa hoi

Nam 2025, trong bdi canh Nganh cao su néi chung va cong ty cd phan cao su
Phudc Hoa noi riéng phai doi mat v6i nhiéu kho khan do anh hudng cia nén kinh té
thé gidi; gia ca hang hoa, nguyén — nhién liéu, vat tu, héa chat dau vao trong nudec &
muc cao; tinh trang canh tranh thiéu lao dong khai thac mu, nhiéu vuon cay phai
ngung cao; thoi tiét dién bién khong thuan lgi lam anh hudéng 16n dén viéc thuc hién
ké hoach san luong duoc giao. Tuy nhién, cong ty c6 nhitng thuan loi co ban d6 1a sy
doan két thong nhat cao trong Ban 1anh dao cong ty va tip thé CB.CNLD; d6i ngii
can bo cong nhan lao dong co ¥ thic t6 chirc ky luat tot, co tinh than trach nhiém cao
trong cong viéc; gia ban mu tang cao da giup cho cong ty hoan thanh vugt mire cdc
chi tiéu vé doanh thu, loi nhuan va cham lo tot doi séng cho CB.CNLD.

Trén co s nhan dinh va danh gid nhirng kho khan, thuan loi, Cong ty da dé ra
cac chu trwong, giai phap dé lanh dao thuc hién viéc quan 1y, diéu hanh phu hop véi
tinh hinh thyc té. Tap thé lanh dao, can bd va nguoi lao dong trong toan cong ty ludn
chung strc, déng long vuogt qua kho khan dé thuc hién nhiém vu chinh tri, phén dau
hoan thanh céc chi tiéu, ké hoach dugc giao; thuc hién ndop ngan sach cho Nha nudc
day du, kip thoi, tiép tuc dua cong ty phat trién 6n dinh, bén ving.

San lugng mu khai thac dugc 12.805,01 tan, dat 100,04% KH nam; San lugng

thu mua dugc 12.835,88 tan (trong d6: 7.377,48 tAn mu nguyén liéu trong nudc, thanh
pham thu mua PHK: 5.465,04 tan; ché bién duoc 22.381,16 tan mu thanh pham céc
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loai (trong d6: thanh pham ché bién tir nguyén liéu cong ty tu khai thac 1a°11.767,17
tan; thu mua 7.426,64 tan va nhan gia cong 3.187,35 tan), mu thanh pham san xuat ra
déu dat ti€u chuan xuat khau.

Cong ty da tiéu thu duoc 28.424,93 tin mu thanh pham cac loai (ty 1¢ 91,67%
KH Nam), gid ban mu thanh pham binh quén cong ty me 1a 51,047 triéu dong/tan (so
vo1 nam 2024 cao hon 3,17 triéu dong/tan) doanh thu ban mu cao su dugc 1.360,88 ty
dong Toéng doanh thu cong ty me dat tong doanh thu cong ty me dat 1.718,11 ty
dong, ty 18 102,36% KH nim; loi nhuan trude thué dat 386,53 ty dong, bang 102,68%
ké hoach nidm; loi nhuan sau thué dat 342,92 ty dong, bang 100,1 % ké hoach nam. Pa
thue hién nghia vy nop ngan sach Nha nudc voi tong sd tién 176,18 ty dong. Tong
doanh thu hop nhat dat 2.113,87 ty dong, tong loi nhuan trude thué hop nhat dat
600,063 ty dong; tong loi nhuan sau thué hop nhat dat 496,95 ty dong; 13i co ban trén
co phiéu 3.243 d6ng (nam 2024 1a 3.115 dong). Tir hiéu qua san xuat kinh doanh,
cong ty da cham lo tot doi séng nguoi lao dong véi thu nhap binh quin 12,06 triéu
ddng/lao dong/thang (trong do: tién luong binh quan 10,62 triéu dong/lao dong/thang).

2. Panh gia ciia Hoi ddng quan tri vé hoat déng clia Ban Giam doc cong ty

- Ban Tong giam doc déu co trinh do, nang lyc, pham chét, dugc dao tao vé
chuyén mén, nghiép vu, ndm vimg linh vue duge giao phu trach va di co nhiéu nim
kinh nghiém trong viéc quan 1y va diéu hanh & co so.

- Tong giam dbc c6 quyét dinh phan céng nhiém vu cu thé cho ting phé Tong
giam dbc, dinh ky vao ngay thir hai hang tuan t6 chtrc hop giao ban tong giam déc dé
danh gia két qua cong viéc da thuc hién va dinh huéng cong vi€c trong thoi gian toi.
Dinh ky hang thang hop giao ban giita Ban tong giam doc vl cac phong nghiép vu
chuyén mon, hang quy hop giao ban v&i cac Doi san xuat, nha may ché bién va cong
ty con truc thudc.

- Ban Tong giam dbc da trién khai cu thé cac hoat dong SXKD cua cong ty, phu
hop voi nghi quyet cia Hoi dong quan tri va Nghi quyét Pai hoi dong c6 dong, tuan
thu dang Diéu 18 t6 chirc & hoat dong cuia cong ty va quy dinh ctia phap luat;

- Nhim néng cao hiéu qua trong san xuat kinh doanh, Ban Tong giam dbc da tich
cuc trong viéc chi dao cac don vi truc thude, cac phong chuyén mon ra soat lai tat ca
céc chi phi trong hoat dong san xuat kinh doanh, nham giam bét chi phi, ha gia thanh.
Pong thoi da ban hanh cac huéng din, cac quy ché nham kiém soat c6 hiéu qua céac
hoat dong san xuét kinh doanh cua cong ty.

3. Cac ké hoach, dinh hwéng ciia Hoi ddng quan tri

Nam 2026, Theo ANRPC, san lugng cao su toan cau duoc du béo tang 2,4% lén
15,2 triéu tin trong nim 2026, so muc ting 1,4% trong nim 2025. Trong khi d6, tong
nhu cau tiéu thu cao su toan cau nam 2026 dy kién sé& tang 1,7% so v&i nam 2025 1én
muc 15,6 triéu tAn; nhu cau tiéu thu cao su trén thé gidi van tiép tuc tang, dac biét la tu
Trung Quéc, qudc gia nhip khau cao su 16n nhét thé gigi. Tuy nhién bén canh do,
chung ta cling con gap phai nhirng kh¢ khan nhat dinh dang tac dong tiéu cuc dén nén
kinh té toan cau, su tang truong kinh té thé gidi con tlem an nhiéu bét on, nganh cao su
no6i chung van gip nhiéu kho khin, vi vay cong ty can tinh toan, kiém soat tt cac chi
phi dé dat dugc doanh thu, lgi nhuén theo ké hoach dé ra va cham lo doi song cho hon
1.700 CB.CNLD.
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V61 nhan dinh trén, HO1 déng quan tri Cong ty da xay dung ké hoach v&i mot sb
chi ti€u chinh sau:

- Tong dién tich vuon cay khai thac 12 9.492,79 ha

- San lugng khai thac dugc giao: 13.700 tin

- Ning suat vuon cdy 1,44 tin/ha

- Cham séc vuodn cdy kién thiét co ban: 3.283,85 ha.

- San lugng thu mua: 14.500 tin

- San luong ché bién: 23.700 tin

- San lugng tiéu thy: 28.200 tan

- Gi ban binh quan: 49,91 triéu dong/tan

- Tong doanh thu cong ty me: 2.275,74 ty dong

- Tong loi nhuén trude thué: 953,11 ty dong

- Tong loi nhuén sau thué: 762,49 ty dong

- Nop ngan sach: 363,48 ty dong

- Ty 1& chi tra 6 tirc (% ménh gia co phiéu) téi thiéu: 20%
- Tong nhu cau von dau tu: 379,379ty dong

Dé hoan thanh cic muc tiéu trén, Hoi dong quan tri dé ra cac giai phap sau:

- Tiép tuc sép xép lai to chac bd may, b6 tri can bd va cong nhan cac doi san xuét
phu hop vai tung loai tinh hinh vuon cay hién c6, dam bao quan ly t6t vuon cay. Sap
x¢&p lai lao dong phu hop trén co s vuon cdy nhom I dang tang dan, bd tri phén cong
lao dong hop 1y va lau dai trén vuon cdy khai thac nham 6n dinh ning suat va san
luong.

- Tang cuong quan 1y k¥ thuat vuon cay khai thac, dac biét vuon cdy nhom .
Ti€p tuc nghién ctru cac bi¢n phap tham canh nang cao chat lugng vuon cay va ting
nang suat. Thuc hién tot cac giai phap k¥ thuat khai thac, tan thu mu dé dat san luong
cao nhat.

- Thuc hién tot cong tac quan ly sudt dau tu va nhiéu bién phap trong xen nham
tang thu nhap va tiét giam suit dau tu, thAm canh chim soc vuon cdy that tt, rat ngin
thot gian KTCB dua vao khai thac som.

- Chu-dong dam phan véi cac khach hang truyén thdng dé day manh san luong
xuét khau, trong d6 tich cuc nang cao hop dong dai han, dong thoi linh hoat ban
chuyén tity vao dién bién thi truong. Can ddi tiéu thy giira khach hang trong va ngoai
nudc nham dat duge gia ban tot nhat. Pam bao giao hang dung han, thyc hién dung
cam két voi khach hang nhiam giit virg uy tin va ning cao thuong hiéu mu cao su
PHR cua cong ty voi khach hang, ddm bao hiéu qua SXKD; déng thoi, thue hién tot
cong tac cham soc khach hang.

- biéu chinh kip thoi, linh hoat gia thu mua mi tao diéu kién thu hut thém khach
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hang cung cip mu cho cong ty (ddc biét 1a cac khach hang san luong 1om, on dinh).
Thuong xuyén kiém tra chat luong mu nguyén liéu thu mua dau vao dé khong anh
hudng dén chat luong san pham. Nam bat tinh hinh thi truong va y kién phan 4nh cta
khach hang d¢ giai quyét kip thoi.

- Can dbi va quan 1y chit ché viéc sir dung quy luong tai cac don vi, huéng dan
viéc diéu tiét tién lvong dam bao hop 1y, dam bao tinh kich thich tich ewc cho ngudi
lao dong ddng thoi khéng vuot quy lwong duge duyét. Phdi hop doan thé tich cuc
cham lo t6t doi séng can bg, cong nhan, thuc hién ding, du cac ché d6 chinh sach, nhét
1a ché d¢ an giita ca, boi dudng bang hién vat cho cong nhan truc tiép san xuat.

- Pinh ky té chtrc gip g& nha dau tu, cd dong dé trao doi thong tin vé tinh hinh
hoat dong san xuit kinh doanh va dau tu cua cong ty, ddng thoi cong bd thong tin kip
thoi nham dam bao loi ich ciia cd dong thiéu sb.

- Thyc hién quéan 1y va dau tu c6 hiéu qua cac du an khu/cum cong nghiép, nang
lugng tai tao, nong nghiép ung dung cong nghé cao giai doan 2026-2030 va tam nhin
dén nam 2035 theo chi dao cua Tap doan.

V. QUAN TRI CONG TY
1. Hoi dong quan tri

1.1. Thanh vién va co cau cia H¢i dong quan tri

P SL chirc danh
So lwong

s on , 7 . TV HDQT

TT Ho va tén Chure vu CPnam | Tylé . .

n nam giiw tai

gitr (¥) A )

cong ty khac.
01 | Huynh Kim Nhut Chu tich 77.866 | 0,06% 0
02 | Tran Hoang Giang Thanh vién 0 3
03 | Nguy@n Thi Phi Nga | Thanh vién 0 2
04 | Mai Httru Tin Thanh vién ddc lap 0 5
05 | Tran Binh Lun Thanh vién doc 1ap 0 0

(*) Thoi diém 31/12/2025.

1.2. Cac tiéu ban thudc Hoi dong quan tri

Hién tai HoO1 d@)ng quan tri chua thanh 1ap cac tiéu ban truc thude. Cac linh vuc
lién quan'dén nhan sy, tién thudng, quan hé c6 dong,... Hoi dong quan tri phan cong
cho tirng thanh vién phu trach va dugc thu ky & céc phong nghi¢p vu chuyén mon
tham muru.

1.3. Hoat dong ciia Hoi dong quan tri: danh gia hoat dong cia Hoi dong
quan tri, néu cu theé so lwgng cac cufc hop Hoi dong quan tri, ngi dung va két qua
cua cac cugc hop.

Céc cudc hop cua HBQT

S6 budi hop Ty 1& tham du
STT | Thanh vién HDQT | HPQT tham hop
du %0

Ly do khong tham dw
hop
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01 | Huynh Kim Nhyt 4 100
N . . B6 nhiém TV.HDQT tur
02 | Tran Hoang Giang 02 100 neay 27/6/2025
03 | Nguyén Thi Phi Nga 4 100
e C6 don xin tir nhiém
04 | Mai Hitu Tin 02 50 TV.HDQT
05 Tran Binh Luin 03 75

Trong nam 2025, Hoi déng quan tri dd hop 04 phién va 74 1an lay ¥ kién biéu
quyét cia HPQT bang van ban, di ban hanh 91 nghi quyét dé diéu hanh hoat dong san
xudt kinh doanh va cong tic can bd cua cong ty. Trong cac cude hop, cac thanh vién
HDQT di danh gia cong tac kiém tra, giam sat hoat dong diéu hanh san xuat kinh
doanh cua Ban Tong Giam dbc trong ting quy trong nam 2025, tir d6 xay dung ké
hoach giam sat hoat dong diéu hanh san xuét kinh doanh cho quy tiép theo. Ting
thanh vién HDQT da phat huy tét vai trd ciia minh trong viéc tham gia 1anh dao hoat
dong san xuat kinh doanh, di c6 nhiing ¥ kién cy thé thiét thuc gitip cho Ban Tdong
Giam dbc diéu hanh tot hoat dong ctia minh. Trong qua trinh hop, cac thanh vién Hoi
d6ng quan tri ludn thang than gop ¥, phan bién va dong gop y kién ctia minh nham tim
ra nhitng ¥ kién ding dan dé 1anh dao tot nhiém vu san xuét kinh doanh cta cong ty.

Cic nghi quyét cia Hoi dong quan tri

Ty 1€
STT | S6 nghi quyét |  Ngay N¢i dung thg"“
qua
Théng nhét chu truong dau tu cac du an dién nang | 5/5
1 0172025/NQ- 06/01/2025 | lugng mat troi ap mai cia Cong ty Thuy dién
CSPH A N
Geruco Song Con.
Théng nhat phé duyét du toan tai canh va cham | 5/5
2 OZ/?SZSPAI\I Q- 06/01/2025 | soc cao su kién thiét co ban nim 2024 cua Cong
ty CPCS Phudc Hoa.
03/2025/NQ Thong nhét béo cao tai chinh riéng cho ky ké | 5/5
3 CSPH | 23/01/2025 | toan két thuc ngay 31/12/2024 cua Cong ty
CPCS Phuéce Hoa
4 04/2025/NQ- | 1505 n 155 Théng nhét phé duyét suit dau tw vuon cay tai | 5/5
CSPH canh nam 2024 Cong ty CPCS Phudc Hoa
Théng nhét cho thuc hién mot sb hang muc cip | 5/5
5 05/2025/NQ- 07/02/2025 | thiét phuc vu san xuét kinh doanh nim 2025 cua
CSPH R 23 A . \
Cong ty co phan cao su Phudc Hoa
Thong nhat phé duyét gia khoi diém va phuong | 5/5
6 06/2025/NQ- 07/02/2025 thire ban céy keo cua Cong ty TNHH Cao su va
CSPH Lam nghiép Phuée Hoa — Dbak Lak va Cong ty
TNHH MTYV Cao Phuéc Hoa — Pak Lak
Thong nhét v6i ndi dung bao céo tai chinh riéng | 5/5
751 Y ?SZSI/{NQ’ 20/02/2025 | cho ky ké toan két thuc ngay 31/12/2024 cia
Cong ty CPCS Phudc Hoa (da kiém toan).
08/2025/NQ- Hop’Hol fiong qudn tri ,Cong ty ?o phan Cao'fu 4/4
8 26/02/2025 | Phudc Hoa ngay 25 thang 02 nam 2025 (phién
CSPH A <
hop Lan I nam 2025).
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Ty 1€
STT | So nghi quyét Ngay Noi dung thgon
qua
9 09/2025/NQ- 27/02/2005 TIAlong nhat chu truong sap xép lai bo may to chirc | 5/5
CSPH Cong ty
10/2025/NQ- Thdng nhét cha truong cung cép nhiét tir hé thong | 5/5
10 03/3/2025 | Biomass cho 10 say nha may ché bién mu cao su
CSPH I .
B6 L4 va Cuaparis
11/2025/NQ- Théng nhét phuong 4n san xuat kinh doanh dién | 5/5
11 17/3/2025 | ndng lugng mat troi 4p mai cua Cong ty Thuy
CSPH A R o
dién Geruco Song Coén
12/2025/NQ- ThoAng ?ha:[ ph? dyy@t Ehnh gia ta} san thanh 1};1 5/5
12 24/3/2025 | thudc tai san ¢ dinh-nam 2025 cta Cong ty Co
CSPH A g
phan Cao su Phudc Hoa
Théng nhét trinh Tap doan CNCS Viét Nam vé | 5/5
13 13/2025/NQ- 24132005 chu truong doitén Phong Cong nghiép va Phong
CSPH Thanh tra Bdo v€ Quén sy Cong ty CPCS Phudc
Hoa
14/2025/NQ- Théng nhat phé duyét thanh ly tai san 1a cac cong | 5/5
14 CSPH 24/3/2025 | trinh nam trong dién tich dat di giao Khu cong
nghiép Nam Tan Uyén, Tan Binh va VSIP3
Théng trinh Tap doan Cong nghiép cao su Viét | 5/5
15 15/2025/NQ- 26/3/2005 Nam thoa thuin ﬁé triqh Pai hoi co dong bicu
CSPH quyét stra doi Diéu 1€ to chirc va hoat dong cta
Cong ty
Thong nhét trinh Tap doan Cong nghi€p cao su | 5/5
Viét Nam thoa thudn vé chu treong dau tu va xin
16 16/2025/NQ- 27732005 lam Nha dau tu cac dy an khu/cum cong nghiép
CSPH trén dat trong cdy cao su chuyen ddi theo quy
hoach cua tinh Binh Duong giai doan 2021-2030
tai Cong ty C6 phan Cao su Phudc Hoa
17/2025/NQ- Théng nhét voi ndi dung bao cao tai chinh hop | 5/5
17 CSPH 31/3/2025 | nhat cho ky ke toan ket thuc ngay 31/12/2024 (da
kiém toan) cua Cong ty CPCS Phudc Hoa
Théng nhét trinh Tap doan CNCS Viét Nam va | 5/5
UBND tinh Binh Duong dang ky chu truong dau
18 18/2025/NQ- 02/4/2025 tu va xin lam Nha dau tu cac du 4n nha may dién
CSPH mat troi mat dat trén dat trong cdy cao su chuyén
do6i cua Cong ty Co6 phan Cao su Phudc Hoa dang
quan ly
19/2025/NQ- T‘hon‘g‘ nhat gia hin thR(n grlan, noi gunig, hmP tlﬂlu’c 5/5
19 CSPH 21/4/2025 | va thoi gian du kién t6 chirc Pai hoi dong c¢6 dong
thuong ni€n ndm 2025 Coéng ty CPCS Phudc Hoa
Thong nhéat phé duyét phuong an sap xép co cdu | 5/5
20 20/2025/NQ- 21/4/2025 | td chire, b may quan ly Cong ty CPCS Phudc
CSPH .
Hoa
21/2025/NQ Théng nl}ét trinh Tép doan thoa thuén Ké& hoach | 5/5
21 CSPH © | 23/4/2025 | SXKD-dau tv XDCB nam 2025 (diéu chinh) cua

Cong ty C6 phan Cao su Phude Hoa
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Ty 1€
STT | So nghi quyét Ngay Noi dung thgon
qua
22/2025/NQ- Thong nl}at voi noi d’ung l?ao cao tai Chl{lh riéng 5/5
22 CSPH 23/4/2025 | cho ky ké toan két thic ngay 31/3/2025 cua Cong
ty CPCS Phuéce Hoa
23/2025/NQ- Théng nhat chu truong chuyén lgi nhuén Cong ty | 5/5
23 28/4/2025 | TNHH Phat trién cao su Phudc Hoa — Kampong
CSPH A A A A 7 \
Thom vé Cong ty c6 phan caosu Phudc Hoa
24/2025/NQ- Th?ng nha:c V(gl n91 dlAmg ‘Pao c?o tai chinh h(,?p 5/5
24 CSPH 29/4/2025 | nhat cho ky ké toan két thuc ngay 31/3/2025 cta
Cong ty CPCS Phudc Hoa
25/2025/NQ- Thdng nhét v6i ndi dung sira ddi, bd sung Noi quy | 5/5
25 06/5/2025 | Bao vé€ bi mat nha nudc cia Cong ty CPCS Phudc
CSPH N
Hoa
Théng nhat viéc sip xép bd tri, didu dong can bd | 5/5
2% 26/2025/NQ- 07/5/2025 va phan céng can by Phu trégh phéng chuyén mon
CSPH nghiép vu thudc Cong ty Co phan cao su Phude
Hoa
27/2025/NQ- "Qhéng nhit phé duyét phuong an sip xép co ceflu 5/5
27 28/5/2025 | t6 chitc, bd may quan Iy Cong ty TNHH Phat trién
CSPH N
cao su Phuéc Hoa — Kampong Thom
Thong nhat phé duyét phuong an sip xép co cdu | 5/5
2 | 2B202/NQ- | 98/52025 | 6 chie, bo may quan 1y Cong ty cb phin khu
CSPH R A A Tos
cong nghi¢p Tan Binh
Théng nhét phé duyét phuong an sép xép co cdu | 5/5
29 29/%;)5213}/11\1 Q- 28/5/2025 | 16 churc, by mdy quan ly Cong ty TNHH Cao su
va Lam nghiép Phudc Hoa — Bak Lak
30 30/2025/NQ- 30/5/2025 Théng nh?it chf} truong chon don vi tu van to chue | 5/5
CSPH Dai hoi dong c6 dong thuong nién nam 2025
31/2025/NQ- Théng nhét cha truong vé cong tac can bd Cong | 5/5
31 CSPH 0362025 ty ¢6 phan cao su Phuéc Hoa
Théng nhat trinh Tép doan Cong nghiép Cao su | 5/5
Viét Nam thoa thuan chu truong v€ nhan sy ctr lai
30 | 3 ?S?S}’?Q‘ 05/6/2025 | Neudi dai dién vén v tiép tuc gioi thigu tham gia
HDbQT, BKS Cong ty c6 phan Thuy dién
GERUCO Séng Coén nhiém ky 2025 — 2030
Théng nhét chu truong sir dung nguénﬂ Vén'C(‘)Il lai | 5/5
33 33/2025/NQ- 05/6/2025 | U2 dg an KhuAdan Acu thuorc Hoa d¢ kI’1a0 Rhuc
CSPH ton tai theo yéu cau clua co quan chic nang,
Thanh tra Chinh
Théng nhat chu trrong cho thuc hién trude Cong | 5/5
trinh: Thay mai t6n khu vyc danh déng, khu vuc
34 34/2025/NQ- 05/6/2025 | can s?iy day chuyén mu nudc, khu vuc 6ng khoi
CSPH N A N ) X 14 ,
ddy chuyén 1 Nha mday ché bién mua cao su
Cuaparis.
35/2025/NQ- Thong nhat chii truong vé cong tic can bd Cong | 5/5
3 CSPH 20/6/2025 ty ¢0 phan cao su Phudc Hoa
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Ty 1€
STT | So nghi quyét Ngay Noi dung thgon
qua
36/2025/NQ- Thong nht chii truong vé cong tic can'bd Cong | 5/5
36 CSPH 20/6/2025 ty ¢6 phan Khu c6éng nghiép Tan Binh
37/2025/NQ- Thdéng nhat cic ndi dung trinh Dai hoi dong co6 | 5/5
37 CSPH 23/6/2025 | dong thudng nién Cong ty c¢b phan cao su Phudc
Hoa ndm 2025
38/2025/NQ- Thong nhat vé cong tac can by Cong ty cb phan | 5/5
38 CSPH 23/6/2025 cao su Phudc Hoa
39/2025/NQ- Thong nhit vé cong tic can by Cong ty cb phan | 5/5
39 CSPH 23162025 | Tanh phé Noi thét Viet Nam
40 40/2025/NQ- 23/6/2025 Théng viéc dang ky lam Nha dau tu cac khu, cum | 5/5
CSPH cong nghiép
4172025/NQ- Théng nhét vé viée thoi va gioi thiu tham gia Hoi | 5/5
41 CSPH 26/6/2025 | dong quan tri Cong ty c¢6 phan cao su Phudc Hoa
nhiém ky 2023 - 2028
Théng nhat vé viéc thdi va cir lam Ngudi dai dién | 5/5
42 42/2025/NQ- 26/6/2025 von cua Cong ty CPCS Phudc Hoa, thdi va gioi
CSPH thiéu tham gia HPQT tai Cong ty C6 phan Khu
CN Tan Binh Nhiém ky 2023 - 2028
Théng nhat vé viéc théng nhét cho théi giir chuc | 5/5
43 45/2(?523}/11\] Q- 30/6/2025 | vu va giao Phu trach diéu hanh Cong ty c6 phan
cao su Phudc Hoa
46/2025/NQ- Thong nhéat chi truong ban giao luc luong bao vé | 5/5
4 CSPH 30/6/2022 ve cho cac Doi San xuét tryc tiép quan 1y
V& viéc théng r}hat uy quyqn cho ong Traq Hoang | 5/5
45 47/2025/NQ- 02/7/2025 Giang - Pho Tong Gidm d6c Phu trach diéu hanh
CSPH Cong ty ¢ phan cao su Phudc Hoa thuc hién cac
quyén va nghia vu ctia Téng Giam dbc.
16 49/2025/NQ- 10/7/2025 Vé viéc chon (don vi soat xét Bao cdo tai chinh | 5/5
CSPH ban nién va kiém toan Bao cao tai chinh nam 2025
50/2025/NQ- Vé viéc thong nhat d6i tén Phong Cong nghiép va | 5/5
47 CSPH 14/7/2025 | Phong Thanh tra Bao vé Quén sy Cong ty CPCS
Phudc Hoa
51/2025/NO- vé& viée thong nhét chi truong vé& cong tic can bd | 5/5
48 CSPH 14/7/2025 | Cong ty Co phan Cao su Phudc Hoa va cac cong
ty con truc thudc.
vé viéc théng nhit chu truong didu chuyén cong | 5/5
49 52/2(?8231/{N Q- 30/7/2025 | nhan trong va chim séc cao su KTCB sang cong
nhan khai thac mu cao su
53/2025/NQ- vé Vigf:c théng,nhét véi bao cao tai chinh riéng cho | 5/5
50 CSPH 30/7/2025 | ky k€ toan ket thuc ngdy 30/6/2025 cua Cong ty
Co phan Cao su Phudc Hoa
54/2025/NQ- vé viée tl}éng nhe”:lt v6i bao céo tai chinh hop nhat | 5/5
51 CSPH 30/7/2025 | cho ky ké toan két thic ngay 30/6/2025 cua Cong

ty C6 phan Cao su Phudc Hoa
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Ty 1€
STT | So nghi quyét Ngay Noi dung thgon
qua
55/2025/NQ- vé viéc chi tra ¢0 tirc nim 2024 ciia Cong ty Co | 5/5
32 CSPH 317772025 phan Cao su Phudc Hoa
56/2025/NQ- vé yiéc théng nhét ctr dai dién tham gia vao Ban | 5/5
53 CSPH 05/8/2025 | Chap hanh Hiép héi Cao su Viét Nam nhiém ky
VI (2023 —2028)
57/2025/NQ- vé viéc théng nhét ’V('Yi bao cdo tai chinh riéng (da | 5/5
54 CSPH 11/8/2025 | soat xét) cho ky k& toan két thuc ngay 30/6/2025
cua Cong ty Co phan Cao su Phudc Hoa
ss | 58/2025/NQ- | 1005 | VE Viée phé duyét ké hoach tong hop riéng nam | 5/5
CSPH 2025 cua Cong ty Co phan Cao su Phudc Hoa
sg | S92025/NQ- | 11cin0s vé viéc thoa thuan ké hoach tong hop nam 2025 | 5/5
CSPH cua Cong ty Co phan Khu Cong nghi¢p Tan Binh
60/2025/NQ- vé viéc phé duyét Ké hoacl} tong hop nam 2025 | 5/5
57 CSPH 13/8/2025 | cia Cong ty TNHH Phat trién Cao su Phudc Hoa
Kampong Thom
61/2025/NQ- vé viéc phé duyét Ké hoach téng hop nam 2025 | 5/5
58 CSPH 13/8/2025 | cua Cong ty TNHH MTV Cao su Phuge Hoa —
biak Lak
62/2025/NQ- vé viéc thoa thuan ké hoach téng hop nam 2025 | 5/5
59 CSPH 13/8/2025 | cua Cong ty TNHH Cao su & Lam nghiép Phudce
Hoa — bak Lak
vé viéc thoéa thuan ké hoach tong hop nim 2025 | 5/5
60 | & %;)SZSPAI\IQ‘ 13/8/2025 | cia Cong ty C6 phan Thanh phd Noi that Viét
Nam
vé viéc thong nhit voi bao céo tai chinh riéng (dd | 5/5
o1 | ¥ ?;SQQ‘ 26/8/2025 | soat xét) cho ky ké toan két thac ngdy 30/6/2025
cua Cong ty Co phan Cao su Phudc Hoa
vé viéc thong nhat phé duyét bao céo kinh t& ky | 5/5
thudt cong trinh: Pau tu, nang cap thiét bi,
62 | & ZC?SZSP”I\I Q1 27812025 phuong tién vAn chuyén ndm 2025 thudc ké hoach
dau tu xay dung co ban nam 2025 ciua Cong ty
CPCS Phuéc Hoa
vé& viéc thoa thuan cir lai Nguoi dai dién von cia | 5/5
. Cong ty co phan cao su Phudc Hoa, tiép tuc gidi
63 66/2COSZSI/{N Q 03/9/2025 | thiéu tham gia HOi dong quan tri, Ban Kiém soat
tai Cong ty CP Thuy dién Geruco Song Con
nhiém ky 2025 — 2030
vé viéc thoa thuén thoi va cir 1am Nguoi dai dién | 5/5
64 | O ZCOSZSI/{NQ’ 03/9/2025 | vén ciia Cong ty c6 phan cao su Phudc Hoa tai
Cong ty co6 phan Thanh pho Ndi that Viét Nam
vé vige théng nhit phé duyét ké hoach lua chon | 5/5
nha thau cong trinh: Pau tu, nang cap thict bi,
65 68/2C0§1§£IN Q- 16/9/2025 | phuong tién van chuyén nam 2025 thudc ké hoach

dau tu xay dung co ban nam 2025 cua Cong ty
CPCS Phudc Hoa
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Ty 1€
STT | So nghi quyét Ngay Noi dung thgon
qua
vé viée théng nhat thay d6i mau déu cua Cong ty | 5/5
69/2025/NQ- 2 1A o Ty
66 17/9/2025 | C6 phan Cao su Phudc Hoa.
CSPH
vé viéc thong nhét két qua danh gia xep loai ngum 5/5
67 70/2025/NQ- 19/9/2025 | quan 1y, ngudi dai dién phan von, kiém soat vién
CSPH
Cong ty nam 2024.
vé viéc thoa thuan phé duyét danh sach ra soat, bd | 5/5
63 71/2025/NQ- 19/9/2025 | SUng quy hoach cac chiic danh 1anh dao quéan ly
CSPH Coéng ty CP cao su Phuoc Hoa giai doan 2021-
2026 va giai doan 2026-2031.
vé viéc théng nhit phé duyét ké hoach mua sim | 5/5
69 72/2025/NQ- 2/9/2005 trong hoat dong SXKD va duy tri hoat dong
CSPH thuong xuyén nam 2025 cua Cong ty c6 phén cao
su Phudc Hoa.
73/2025/NQ- Thong nhat vé cong tac can bd tai Cong ty CPCS | 5/5
70 CSPH 26/9/2025 Phudc Hoa
74/2025/NQ- Thoa thuan vé cong tic can bo tai Cong ty CP | 5/5
B CSPH 26/9/2025 Khu CN Tan Binh
75/2025/NQ- Thdng nhat vé cong tac can bo tai Cong ty CPCS | 5/5
2 CSPH 29/9/2025 Phudc Hoa
76/2025/NQ- Théng nhét vé cong tac can bo tai Cong ty CPCS | 5/5
3 CSPH 307972025 Phudc Hoa
Ve viéc thong nhét chi truong hop tac kinh doanh | 5/5
77/2025/NQ- trong cdy nong nghiép ngan ngay trén dién tich
74 CSPH 107102029 dat trong ngung dz}u tu cho ban giao dia phuong
hoéc chd chuyén d6i muc dich st dung
Hop Hoi dong quan tri Cong ty vé viéc thong nhat | 4/4
trinh Tap doan Cong nghiép Cao su Viét Nam
78/2025/NQ- viéc 6ng Mai Hiru Tin, Thanh vién HDQT ddc lap
& CSPH 21072025 xin tr nhiém lam Thanh vién HPQT Cong ty
nhiém ky 2023 — 2028 (Cé don xin tir nhiém kem
theo).
79/2025/NQ- Hop Hoi ddng quan tri Cong ty C6 phin Cao su | 4/4
76 CSPH 2471012025 Phudc Hoa ngay 23 thang 10 nam 2025
80/2025/NQ- vé viéc thong nhét chii truong thanh 1y tai san ¢d | 5/5
77 CSPH 01/12/2025 dinh (xe 6 16 )
§1/2025/NQ- vé viéc thong nhét phé duyét phwong 4n tiéu thu | 5/5
78 CSPH 02/12/2025 | mu nam 2025 cua Cong ty TNHH MTV Cao su
Phudc Hoa — Bak Lak.
82/2025/NQ- vé viéc théng nhit phé duyét dinh gia tai san | 5/5
s CSPH 1071272025 thanh 1y thudc tai san ¢ dinh (xe 6 t0)
20 83/2025/NQ- 12/12/2005 | V€ viee thong nhat chu truong vé cong tac can bd 5/5

CSPH
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Ty 1€
STT | So nghi quyét Ngay Noi dung thgon
qua
vé viéc théng nhat trinh Tap doan Cong nghiép | 5/5
31 84/2025/NQ- 17/12/2025 an su Viét Nam xem xét thoa th,uén‘ké hoach
CSPH tong hop nam 2026 ctia Cong ty C6 phan Cao su
Phudéc Hoa
V/v Théng nhat bd nhiém ong Nguyen Trung | 5/5
32 85/2025/NQ- 17/12/2025 Vin, Pho Quan déc Nha may ché bién mu Cao su
CSPH B La — Ly Tam giit chirc vu Quan doc Nha may
ché bién mu Cao su B6 La = Ly TAm
vé viéc thong nhét phé duyét-don gia va phuong | 5/5
thtrc ban thanh 1y cao su tam ban giao dat thuc
83 86/2COSZI§PAI\I Q- 22/12/2025 | hién thi cong cong trinh tuyén thoat nudc mua
theo quy hoach KCN Nam Téan Uyén md rong
(giai doan 2),
vé viéc thong nhat phé duyét don gia va phuong | 5/5
thirc ban thanh 1y cao su ban giao dat vé dia
34 87/2025/NQ- 22/12/2005 phuong thyc hién xay dung Cong trinh Tram bién
CSPH ap 220kV Binh My va duong ddy dau ndi tai xa
Binh My, huyén Bac Téan Uyén, tinh Binh Duong
(nay 1a thanh pho H6 Chi Minh)
vé viéc thdng nhét phé duyét don gia va phuong | 5/5
thitc ban thanh 1y cao su ban giao dat vé dia
88/2025/NQ- phuong thyc hién du an bdi thuong mo rong
85 CSPH 22/1212025 Trung tAm y té huyén Bic Tan Uyén (tai thi trin
Tan Thanh, huyén Bac Tan Uyén, tinh Binh
Duong cii)
vé viéc thong nhét phé duyét don gia va phuong | 5/5
thire ban thanh ly cao su ban giao dat vé dia
36 89/2025/NQ- 29/12/2025 phuong thuc hién cong trinh Nang cap, mo rong
CSPH duong DT.746 doan tir ngd ba Tan Thanh dén nga
ba Hoi Nghia thudc phuong Hoi Nghia thanh pho
Tan Uyén, tinh Binh Duong cii (1an 2)
vé viéc thong nhéat phé duyét don gia va phuong | 5/5
90/2025/NQ- thirc ban thanh 1y cao su ban giao dit vé dia
87 CSPH 22/1212025 phuong dé thyc hién Cong trinh L6 ra 110kV tram
220kV Binh My,
vé viéc thong nhét phé duyét don gia va phuong | 5/5
thirc ban thanh ly cao su ban giao dat vé dia
88 91/2(?SZI§£IN Q- 22/12/2025 | phuong thuc hién dy an: Nha Van hoa — Khu thé
thao ap 4, phuong Chanh Phu Hoa (xa8 Hung Hoa
cll)
vé viéc théng nhét phé duyét don gia va phuong | 5/5
92/2025/NQ- thirc ban thanh 1y cao su ban giao dat vé dia
59 CSPH 22/12/2025 phuong thyc hién dy an: Nha Vén hoa — Khu thé
thao ap 3, phuong Bén Cat (xa Tan Hung cii)
94/2025/NQ- vé viéc théng nhét chu truong thanh 1y tai san ¢6 | 5/5
%0 cspH | 29122025 ) dinh (xe 6 t0)

1.4. Hoat ddng ciia thanh vién Hi ddng quan tri doc 1ap. Hoat dong ciia cic
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tiéu ban trong Héi dong quan tri

1.5. Danh sich cac thanh vién Hgi dong quan trj co ching chi dao tao vé
quan trj cong ty. Danh sach cac thanh vién Hoi dong quan tri tham gia cac chuong
trinh vé quan tri cong ty trong nam: Huynh Kim Nhut, Tran Hoang Giang, Nguyén Thi
Phi Nga, Mai Hitu Tin, Tran Binh Luén.

2. Ban Kiém soat

2.1. Thanh vién va co cau cua Ban kiém soat

Chikc SL ¢b S6 ln
STT Ho va tén Cong viéc A o Ty 1€ tham dw
: vu ; phan (¥) ; A :
: cudc hop
01 | Nguyén Hong Ha Tr.Ban | Chuyén trdch 0 0% 4
02 | Tran Anh Son T.Vién | Kiém nhiém 0 0% 4
03 | V& Qudc Thiang T.Vién | Kiém nhiém 0 0% 2

(*) Thoi diém 31/12/2025.
2.2. Hoat dong ciia Ban Kiém soat

Trong nam; Ban kiém soat da thuc hién dﬁy da cac chirc nang, nhiém vu theo
doi, kiém tra, giam sat hoat dong quan tri, diéu hanh va cac hoat dong khac di duoc
Dai hoi dong c6 dong phan cong, giam sat tinh hinh tuén thu nham dam bao hoat dong
ctia cong ty phu hop voi diéu 18, cac quy ché ndi bd va cac quy dinh phap luat c6 lién
quan, tap trung thyc hién kiém soat theo céc ndi dung chinh nhu sau:

- Giam sat tinh hinh thuc hién cdc Nghi quyét cua Pai hoi dong co dong, ké
hoach SXKD nim 2025, tinh hinh hoat dong cia HDQT, Ban Tong Giam ddc, cac doi
san xuat, nha may ché bién va cac cong ty con truc thude trong viéc quan 1y, thuc hién
cac nhiém vu dugc giao.

- Giam sat tinh hinh thue hién ké hoach san xuit kinh doanh va dau tu tai cong
ty, cong tac tai chinh ké toan, 1ap bdo cdo tai chinh, tham dinh bao céo tai chinh va
SXKD, tinh hinh quan tri, cong ng, cong bo thong tin va mdt s6 cong viéc khac co lién
quan.

- Cép nhat thudng xuyén vé tinh hinh SXKD va dau tu tai cong ty va cac don vi
truc thudc.

- Thyc hién tu van va 1am viéc v6i HDQT, Ban Tong Giam g‘l’écqcéng ty dé& xuat
lya chon cong ty kiém toan doc 1ap du nang luc va kinh nghiém dé kiém toan bao cao
tai chinh.

- Tham du cac cudc hop cia HPQT, BKS, Ban Tong Giam ddc va cac budi hgp
giao ban cong ty, lam viéc vdi cac phong ban chuyén mon cong ty, cac doi san xuat,
nha may ché bién, cong ty con...

2.3. Nhan xét, danh gia

- Trong ndm 2025, Hoi dong quén tri d3 hop 04 phién va 74 lan 13y ¥ kién biéu
quyéet cua HPQT bang van ban, da ban hanh 91 nghi quyét dé diéu hanh hoat dong san
xuat kinh doanh va cong tac can by cua cong ty, cac nghi quyét ban hanh day du va kip
thoi gidi quyéet cac ndi dung lién quan dén quan ly SXKD tai cong ty.
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- Cac Nghi quyét chi dao trién khai thuc hién ké hoach SXKD, vé cong tac nhan
sw quan ly, cong tac quy hoach va cong tac can bo; Thuong xuyén giam sat va chi dao
cac hoat dong cua Ban Téng giam ddc trong viée trién khai thyc hién nhiém vu.

- Pinh ky, Ban Tong giam ddc, cing cac phong chuyén mén to chitc hop giao
ban voi cac doi san Xuat nha may va cac cong ty con tryc thude dé trién khai thuc hién
nhiém vu va giai quyét cac van dé phat sinh.. ciing nhau dua ra giai phap hai hoa va tbi
vu nhét dé hoat dong SXKD khong bi gian doan.

- Hoi dong quan tri va Ban Tong giam ddc da tuan tha cac qui dinh vé t chuec,
quan ly diéu hanh dé thuc hién tot cac nhiém vu. Cac thanh vién HPQT, Ban Tong
giam ddc cung cac can bd quan 1y da thyc hién day du chtrc nang, nhiém vu, quyén
han theo qui dinh Piéu 1¢ cong ty va, cac Nghi quyét ciia Dai hoi dong cd dong thong
qua, dam bao thyc hién day du nghia vu véi ngan sach nha nudc, voi ¢6 dong va ngudi
lao dong..

- Trong nidm véi tinh hinh SXKD gip nhiéu khé khin, thiéu lao dong, thién tai,
dich bénh, gia cd nguyén vat li¢u tang ..., nén kinh té théi gi61 ro1 vao lam phat & mirc
cao. Gay ap luc ddi v6i cac doanh nghiép noi chung va nghanh cao su noi riéng. Tr do
quan ly chi phi SXKD, gia thanh tiéu thu san pham gip rat nhiéu kho khan... HDQT
cung Ban Tong giam ddc da nd luc dua ra nhleu bién phap tich cuc, thao g& kho khan,
kiém so4t tt chi phi dé thuc hién hoan thanh tét cac chi tiéu ké hoach dugc giao.

Qua qué trinh giam sat cic hoat déng quan tri cia Hoi dong quan tri cong ty
trong ndm 2025, Ban kiém soat chua nhdn thay diéu gi bat thuong trong cac hoat dong
quan tri cua Ho1 dong quan tri cong ty.

3. Cac giao dich, thui lao va cac khoan lgi ich ciia Hoi dong quén tri, Ban
giam doc va Ban kiém soat.

3.1. Lwong, thwéng, thu lao, cac khoan lgi ich

N Lwong & 2 A
TT|  Hovatén Chike vy T(g(‘)‘ n'a)" thung T(;g% nco)ng
8 (dbng) g

I | Hoi dong quan tri

1 | Huynh Kim Nhut | Chua tich HDQT 47.000.000 209.714.754 | 256.714.754

N Thanh vién
2 | Nguyén Van Tugc | HPQT, 19.000.000 314.701.712 333.701.712
kiém TGD

Pho TQD Phu
trach diéu hanh

3 | Trin Hoang Giang | | .. N A 9.000.000 210.372.133 | 219.372.133
kiém thanh vién
HDQT
x . Thanh vién
4 ‘Eg“ym“ThlPh‘ HDQT, 0| 484753.515| 484753515
&4 kiém phoTGD
R i Thanh vién
5| Mai Hiru Tin HPOT 36.000.000 | 44.000.000 |  80.000.000
6 | Trin Binh Luan | Lanh vién 36.000.000 | 44.000.000 |  80.000.000

HDQT
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II | Ban kiém soat
1 | Nguyén Héng Ha | Trudng ban 6.000.000 | 393.699.451 | 399.699.451
2 | Vii Quéc Anh Thanh vién 18.000.000 24.000.000 42.000.000
3 | Tran Anh Son Thanh vién 24.000.000 27.000.000 51.000.000
4 | V5 Qubc Théng Thanh vién 6.000.000 3.000.000 9.000.000
III | Cong b6 thong tin &Thu ky
1 | Pham Trong Tinh | Thu ky HBQT 24.000.000 269.978.541 293.978.541
2 | V5 Thanh Hai Cong 't’l‘r’l thong | 15000000 397.336.264 | 409.336.264
Cong
3.2. Giao dich c6 phiéu ciia c6 dong ndi bo:
e Vg g R P
dich nguoi ndi bo So.go Ty 18 Soogo Ty 1€ sz}n, chyyen
phiéu phi¢u doi, thudéng..)

3.3. Hop dong hoic giao dich véico dong ndi bo: Trong nim Cong ty da co
cac giao dich véi cac bén lién quan nhw sau:

Bén lién quan Nghiép vu S6 tién (VND)

Tap doan Cong nghi¢p Cao su 46.018.285.888

Viét Nam - Cong ty C6 phan

Doanh thu ban hang héa, thanh
pham, dich vu

Cong ty C6 phan Cao su Chur 3.893.999.377

Prong - Stung Treng

Doanh thu ban hang héa, thanh
pham, dich vu

Cong ty C6 phan VRG Khai 7.960.000.000

Hoan

Doanh thu ban hang héa, thanh
pham, dich vu

Cong ty C6 phan Cao su Dau 1.431.733.058

Tiéng - Kratie

Doanh thu ban hang hoa, thanh
pham, dich vu

Doanh thu ban hang héa, thanh 1.476.626.383

Cong ty C6 phan Cao su Dau 7
pham, dich vu

Tiéng - Campuchia

Cong ty TNHH MTV Cao su Doanh thu ban hang hoa, thanh 259.999.950
Phudc Hoa Bak Lak pham, dich vu
Vién nghién ctru cao su Viét Doanh thu ban hang héa, thanh 74.160.994

Nam pham, dich vu

Cong ty C6 phan Khu Cong Co tirc 1oi nhuan duoc chia 47.309.040.000

nghi¢p Nam Téan Uyén

Cong ty TNHH Phat trién Cao | Cb ttec loi nhuan dugc chia 132.945.448.957

su Phudc Hoa Kampong Thom
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Bén lién quan Nghiép vu S6 tién (VND)
Cong ty C6 phan Thuy dién C6 tte loi nhudn dugc chia 17.100.000.000
Geruco S6ng Con
Cong ty C6 phan Cao su Quasa | CH tirc loi nhuén duogc chia 960.846.569
Geruco (Lao)
Cong ty C6 phan Cao su Chu Mua hang hoa, dich vu 46.504.710.000
Prong - Stung Treng
Cong ty TNHH Phat trién Cao Mua hang hoa, dich vu 203.107.103.546
su Phudc Hoa Kampong Thom
Vién nghién ctru cao su Viét Mua hang hoa, dich vu 318.800.172
Nam
Cong ty C6 phan Cao su Bén Mua hang hoa, dich vu 194.206.000
Thanh
Cong ty TNHH MTV Cao su Mua hang hoa, dich vu 4.877.089.000
Phude Hoa bak Lak

3.4. Viéc thye hién cac quy dinh vé quén tri cong ty: Hang nim, cong ty thuc
hién tot cac quy dinh vé quan tri cong ty.
VI. BAO CAO TAI CHINH NAM 2025 PA PUQC KIEM TOAN
(Dinh kém Bdo cdo tai chinh hop nhdt nam 2025 da kiém todn) #4220

Noi nhin: PHO TONG GIAM POC

tRACH PIEU HANH

- Nhu trén;
- Website Cong ty;
- Luu: VT, KHVT.




BAO CAO TAI CHINH HOP NHAT

CONG TY €O PHAN CAO SU PHUGC HOA
cho n&m tai chinh két thic ngay 31/12/2025
(4 dudc kiém toan)




CONG TY CO PHAN CAO SU PHUOC HOA
Ap 2A, X3 Phuéc Hoa, TP. HO6 Chi Minh

NOI DUNG

Bao cdo cia Ban Tong Gidm dbe

Bdo cdo kidm todn djc lip

Bdo céo thi chinh hgp nhit da duge kidm toan
Bing cin dbi ké oin hop nhét

Bao cdo két qud hoat ddng kinh doanh hyp nhét
Bdo cdo luu chuyén tién 18 hop nhét

Thuyét minh Bdo co ti chinh hop nhit

Trang

0203

05-57
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08
09 - 10

11-57
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap A, Xa Phudc Hoa, TP. HO Chi Minh

BAO CAO CUA BAN TONG GIAM DOC

Han Téng Gidm dbc Cong ty Cb phin Cao su Phute Hba (sau diy goi tht 1d “Céng ty”) trinh bay Bdo e cia minh va
Bao cdo tai chinh hop nhit cho niim tii chinh két thie ngay 31/12/2025.

CONG TY
Céng ty C phin Cao su Phurde Héa dirge thinh 1p va hoat d0ng theo Gidy chimg ohjn dfing ki doanh nghiép cling ty

cb phiin 54 3700147532 do S& Ké hogeh vi DAu tir tinh Binh Duong (Nay 14 5& tii chinh Thanh phé H Chi Minh) clp
Iin déu nghy 03 thing 03 nim 2008, dang ky thay d&i lin thir 08 nghy 05 thing 09 n&m 2025,

Try & chinh cila Clng ty duge diit tai: Ap 2A, X& Phutc Hoa, TP, Hd Chi Minh,
HOI PONG QUAN TR}, BAN TONG GIAM POC VA BAN KIEM SOAT

Cic thanh vién clia Héi ddng Quén trj trong nim vé tgi ngdy lip bdo cdo nay beo gbm:

Ong Hujnh Kim Nhyt Chil tich

Ba  Nguyén Thi Phi Nga Thinh vién

Ong Mai Hiru Tin Thanh vién

Ong Trin Binh Ludn Thimh vién

Ong Triin Hodng Giang Thanh vién (B4 nhigm tir ngdy 27/06/2025)
Ong Nguyén Viin Tuge Thinh vién {Min nhi¢m tir ngay 27/06/2025)

Céc thinh vién cia Ban Tdng Gidm dbc d8 didu hinh Cdng ty trong nim va tai ngay lip bio cao nay bao gém:

Ong Mguyén Viin Tuge Téng Gidm dibc {Mi#n phi¢m tir ngay 01/07/2025)
Ong Triin Hodng Giang Phé Téng Gim dfic phy trach difu hanh

Ba  Nguyén Thj Phi Nga Phé Tdng Gidm die

Ong Vo Thanh Timg Phé Téng Gidm dic

Céc thinh vign cia Ban Kidm sodt bao gbm:

Ong Nguyén Héng Ha Truémg ban
Ong Trin Anh Son Thinh vién

Ong VO Quic Thing Thinh vién (B nhidm tir ngéy 27/06/2025)
Ong Vi Qubc Anh Thinh vién (Mi&n nhigm tir ngay 27/06/2025)
NGUGIL DAL DIEN THEO PHAP LUAT

Nguti dgi dién theo phép lult cila Céng ty trong nm v cho dén hét ngay 04/09/2025 1a Ong Nguyfn Vin Tuge — Téng
Gidm déc.

Ngirdi dai dign theo phap ludt ciia Clng ty tir ngay 05/09/2025 va cho dén khi 1ip Béo céo tdi chinh hop nhit niy I Ong
‘Hujmh Kim Nhyt - Chil tjch Hoi ¢8ng Quin trj va Ong Triin Hoting Giang - Phé Thng Gidm @fc phu trich didu hanh.

KIEM TOAN VIEN

Coag ty TNHH Hang Kiém todn AASC a2 thire hign kifm todn cdc Béo cdo tai chinh hop nhét cho Céng ty.
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CONG TY CO PHAN CAO SU PHUOC HOA
Ap 2A, Xa Phudc Hoa, TP. HS Chi Minh

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC O1 VG BAO CAO TAT CHINH HOP NHAT

Ban Téng Gidm déc Cong ty chiu trich nhigm vé vige Iip Béo cdo thi chinh hgp nhit phin dnh trung thyc, hop 17 tich
hinh tai chinh, két qua hogt ddng kinh doanh va tinh hinh hru chuyén tién t¢ cia Cong ty trong ndm. Trong qué trinh lip
Bio céo thi chinh hyp nhét, Ban Téng Gidm dc Cong ty cam két 4 win thil cée yéu ciu sau:

Xty dymg v& duy trl kifm sodt nfi bd ma Ban Tong Gitm dée vi Ban quin trj Cng ty xéc dinh 14 cdn thié dé
dim bdo cho vilc lp vi trinh biy Béo o tai chinh hop nhit khong con sai sét trong yéu do gian Iin holic do
nhdm 1n;

Lyga chon cée chinh séch ké todn thich hop vi &p dung cdc chinh sich ndy mét céch nhit qudn;

Brua ri cée Sdnh gid va dy dodn hop ¥ v thin trong;

Néu & céc chuln mye ké todn duge dp dyng cb duge tudn thi hay khéng, cb nhimg &p dung sai léch trong yéu dén
mirc cin phii cdng b va giki thich trong Béo céo thi chinh hop nhilt hay khing;

Lép v4 trink bdy céc Bdo o tai chinh hop nhét trén co s& min thil cée Chudn mye K& todn, Ché 4§ Ké todn
doanh nghigp Viét Nam vi cdc quy dinh phip Iy c6 lién quan dén viéc 1ip vé trinh biy Bio cdo thi chinh hop nhit;
Lip céic Béo cfio tii chinh hop nhét dya trén co s& hoat ding kinh doanh lién tyc, trir trudmg hop khéng thé cho
ring Céng ty s& tiép tyuc hogt djng kinh doanh.

Ban Thng Giim déc Cong ty dim bao ring céc 56 ké todn duge hru gilt dé phan dnh tinh hinh thi chinh cla Céng ty, voi
mife d6 trung thye, bp 1y tai bt cir thivi difm ndo vi dam bio ring Béo cdo ti chinh hop nhit fuén thi cie quy dinh
hién hinh ciia Nha nudc. Déng thii b trich nhiém trong vige bao dim an todn ti sin cia Chng ty va thye hifn cac bign
phip thich hop dé ngéin chiin, phét hién edc hinh vi gian 14n va céc vi pham khac.

Ban Thng Giim dd¢ Cdng ty cam két ring Béo cdo tai chinh hop nhét d3 phin énh trung thyc vi hop Iy tinh hinh i
chinh ciia Céing ty tai thiri diém nghy 31/12/2025, két qua hogt djng kinh doanh va tinh hinh hru chuyén tién t8 cho nim
thi chinh két thiie cing ngiy, phit hop vii Chuln myc ké todn, Ché 80 ké todn doanh nghigp Vigt Nam vi tudn thil cic
quy dinh phép I¥ 6 lién quan dén viéc 1p v trinh bity bdo cdo ti chinh hgp nhit.

Cam két khdc

Ban Téng Gidm déc cam két ring Cong ty nlin this Nghi dinh 155/2020/ND-CP ngay 31/12/2020 vé quy dinh chi tiét thi
hanh mft 56 diéu cila Luft Chimg khodn vi Céng tv khang vi pham ngha vu céng bd thing tin theo quy dinh tai Thing
tur 56 96/2020/TT-BTC ngay 16/11/2020 civa B& Tai chinh hwdéng din cong bé thing tin trén Thi truémg chimg khodn vi
Thong tu 56 68/2024/TT-BTC nghy 18/09/2024 cia B Tal chinh vé vide sira ddi, bé sung mét sb didu cda Thing r sd
96/2020/TT-BTC.

Tp. Hé Chi Minh, ngay 27 thdng 03 ndim 2026
TM. Ban Téng Gidm dfe
l ing Gidm ddc phy trich diku banh
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sinc 19591

S0 270326.005/BCTC HCM
BAO CAO KIEM TOAN POC LAP

Kinh giri: Quy cb dong, Hji ddng Quin trj vi Ban Téng Gidm dée
Chng ty Cii phin Cao su Phuie Hia

Chiing t6i 42 kiém toan Bédo cdo tai chinh hep nh&t kém theo cita Cong ty C6 phin Cao su Phude Hoa duge lp ngiy 27
ll:ing {13 nam 2026, tir trang 05 dén trang 57, bao gém: Bang cin i ké todn hop nhit tai ngay 31 thing 12 nam 2025, Bio
cdo két qué host dng kinh doanh hgp nhit, Bio cdo luu chuyén tién t& hop nhit cho ndm tai chinh két thic cling ngay va
ban Thuyét minh Béo cdo tai chinh hop nhét.

Trich nhifm ciia Ban Téng Gidm déc

Ban Téng Gidm dde Cang ty chju trdch nhigm vié vige lp va trinh by trung thue va hop 1y Béo céo tii chinh hop nhit ciia
Cfing ty theo Chudn mye ké toan, Ché d6 ké todn doanh nghlﬁp Viét Nam va cdc quy dinh phdp Iy ¢ lién quan dén viéc lap
it trinh bay Béo cdo thi chinh hop nhét va chiu tréch nhiém vé kitm soat ndi b& ma Ban Téng Gidm déc xdc d|nh 14 cin
thiét @& ¢4m béo cho viéc 13p va trinh by Béo céo tai chinh hgp nhit khing co sai sét trong yéu do gian l4n hofc nhim 1n,

Trich nhiém cia Kiém todn vién

Trich nhiém cita chiing 15i 13 dua ra ¥ kién vé Béo céo tai chinh hop nhét dira trén két qua ciia cube kiém toén. Ching t6i da
tién hanh kiém todn theo cic Chufn myc kidm todn Vit Nam. Cée chudn myc ndy yéu cdu chiing t6i tudn tha chufin M vi
céic quy dinh v& dao dire nghé nghiép, lip ké hoach v thire hién cude kiém todn dé dat dugc s dam bio hop 1y vé vige ligu
Biéo cdo thi chinh hop nhit ciia Céng ty c6 con sai s6t trong yiu hay khéng,

Céng vige kifm todn bao gbm thyre hién cée thi tue nhim thu thip céc bang chimg kifm todn vé céc s6 liéu va thuyét minh
trén Béo céo tai chinh hop nhit. Céc tha tuc kiém todn dupe Iya chon dua trén xét dodn cha kigm todn vién, bao gom dinh
gid riii ro ¢ sai s6t trong véu trong Béo cho tai chinh hyp nhét do gian lin hofic nhim I&n. Khi thye hign ddnh gid cdc riiro
ndy, kiém todn vién da xem xét kidm sodt néi bd cia Cong ty lién quan dén vigc lip va trinh bay Béo edo tii chinh hop nhét
trung thyre, hgp I nhim thiét ké cdc tha tue kiém todn phi hyp vii tinh hinh thye (€, tuy ohién khing nhim myc dich dua ra
§ kign v higu qua cia kidm soét ndi b cia Cong ty, Cong vide kifm todn cling bao ghm danh gid tinh thich hop ca cie
chinh séich ké todn duge dp dung vé tinh hgp 1y cia cée wie tinh ké 1odn ciia Ban Téng Giam déc ciing nhy dénh gig vige
trinh bay téng thé Bao cdo tii chinh hop nhit,

Chiing t6i tin tuéng ring cde biing chimg kiém todn mé chiing t5i da thu thip duge 13 diy di va thich byp 1am co s¢ cho y
kign kiém todn cia chiing t5i,

Y Lkifn cia Kiém todn vién

Theo y kién ciia chiing t5i, Bio do tai chinh hop nhit da phan anh trung thyc vi hop Iy, trén cdc khia canh trong yéu tinh
hinh ti chinh cita Céng ty C6 phin Cao su Phudc Haa tai ngay 31 théng 12 nim 2025, ciing nhu két qui hoat déng kinh
doanh va tinh hinh liu chuyén tidn 1¢ rong ndm tai chinh két thic cling ngiy, phit hop véi Chudn mye ké todn, Ché d6 ké
todn doanh nghigp Viét Nam va cic quy dinh phap Iy cé lién quan dén vige lip va trinh biy Béo céo tai chinh hop nhat.

Tp. Hé Chi Minh, ngay 27 thing 03 ném 2026

igeh todn AASC

Kifm todn vién

y Dan Trung Thinh
Giiy chitng rifin dﬁng ky hinh nghﬂ kifm todn G;E}r chimg nhén ding k¥ hanh ugh& klém toan
Sé: 2202-2023-002-1 S6: 4700-2024-002-1
T. (84) 24 38241890 | F: (84} 24 3825 3673 | 1 L;: Phung Hisu, Hanoi, Vietnam A member af M Infarnatianal

HANG KIEM TOAN AASC
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 24, X Phusc Hoa, TP, Ho Chi Minh

Bio cdo tai chinh hop nhit
cho néim tai chinh két thiic ngay 31/12/2025

Ma
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100

110
111
1z

120
123

130
131
132
136
137

140
141
149

150
151
152
153

BANG CAN POI KE TOAN HQP NHAT

Tai ngiy 31 thing 12 nam 2025

TAI SAN

A. TAISAN NGAN HAN

I. Tién va cic khodn twong dirong tién
. Tiln
2. Cig khoin twong duong tidn

I1. Piu tr thi chinh ngdn han
1. Diu tr nfim giit dén ngay ddo han

1L Cdc khoin phii thu ngin han

1. Phii thu ngén han ctia khach hing
2. Trd trudc cho ngudi bian ngin han
3. Phai thu ngin han khic

4. Dy phong phii thu ngan han khé dbi

1V. Hing ton kho

1. Hang tbn kho
2. Dy phéng giam gis hang tén kho

V. Thisin ngiin han khée

1. Chi phi tra trrde ngéin han

2. Thué GTGT duge khiu trir

3. Thué vi céc khoan khac phai thu Nha mde

Thu}rét
minh

03

04

03
06
a7

14

18

31/12/2025

01/00/2025

VND
2.641.518.383.472

450.879.307.367
205.779.307.367
245.100.000.000

1.612.317.638.469
1.612.317.638.469

157.392.618.111
26.444.410.804
79.419.097.830
55.769.345.738
(4.240.236.261)

313.272.250.190
313.675.043.570
(402.793.380)

107.656.569.335
917.686.291
58.260.345.413
48.478.537.631

VND
2.570.451.311.007

190.403.886.202
170.003.886.202
20.400.000.000

1.683.003.899.411
1.683.003.899.411

208.215.975.307
§2.345.053.889
71.414.444 983
59.236.270.556
(4.779.794.121)

405.802.511.002
406.020.055.297
(217.544.295)

83.025.049.175

5244 875.679
53.907.409.184
21.872.674.312




CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X# Phudc Hoa, TP. Hd Chi Minh

Bido cdo tai chinh hyp nhét
cho nam tai chinh két thic ngay 31/12/2025

Ma
5

200

210
216

220
221
222
223
227
228
229

230
231
232

240
241
242

150
252
253
254
253

260
261
262

270

BANG CAN POI KE TOAN HQOP NHAT

TAISAN

B. TAISAN DAI HAN

1. Céc khodn phii thu dai han
1. Phai thu d&i han khée

IL Thi sin cb dinh

1. Téi san cb dinh hitu hinh
- Nguyén gid

- Gid tri hao mon he ké
2. ‘T#i sén cb dinh vé hinh

- Nguyén gid

- Gid tri hao mon luj ké

111 Bét d§ng sin diu tr

- Npuyén gid
- Gi4 tri hao man luf ké

1V. Tii sin d& dang dai han

Tai ngiy 31 thing 12 ndm 2025
{tiép theo)

Thuyét 31/12/2025 01/01/2025

minh VND VND

3.506.521.782.366 3.361.476.530.768

243.790.419 235.350.531

07 243.790.419 235.350.531

1.734.382.337.334 1.809.772.147.653

11 1.733.621.434.763 1.809.293.919.565

12

13

10

1. Chi phi san xuit, kinh doanh d& dang dai han

2. Chi phi =&y dung co bin d& dang

. Déu tir tai chinh dai han

Cadie R

Chi phi trd tnrde dai han

VL. Tii sin di han khdc
1.
2. Tai sin thué thu nhép hoan lai

TONG CONG TAI SAN

Péu tir v cng ty lién doanh, lién két
Péu tir gop vén vao don vi khéc

D phing gidm gig diu tr 12i chinh dai han
Bu tw nim giit dén ngdy d4o han

14
33a

3.038.017.504.871
(1.304.396.160.1008)
T60.902.571

1863 362579
(1104 660.008)

159.569.367.123
265.223.942.713
(105.654.575.591)

478.330.275.057
76.174.915.190
402.155.363.867

T78.391.477.424
428.415.251.039
130.766.466.604
(28.465,390.000)
247.675.149.781

355.604.531.009
331.832.096.123
23.772.434. 886

2.957.344.507. 749
(1.142.050.588.184)
478228088
1.459.657.023
(981.422.933)

170.835.951.867
262.004.012.636
(91.168.060.76%)

465.735.121.976
T5.976.829.417
389.758.292.559

542.968.098.394
370.924 802.749
130.766.466 604

41.277.425.041

371.929.260,347
337.209.238.951
34.720.021.3%

G.148.040.165.838

5.931.927.851.865
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, Xa Phudc Hoa, TP. H8 Chi Minh

Béo cio thi chinh hep nhit
cho niim tai chinh két thiic ngiy 31/12/2025

g &F

e
320
322

kv
336
EL¥)
341
343

410
411
41la
412
417
418
421
41la
427b
429

430
431
432

BANG CAN POI KE TOAN HOP NHAT

—2

Toi ngdy 31 thing 12 ndm 2025
(tiép theo)

NGUON VON Thuyét 31/12/2025 01/01/2025
minh VIND ¥ND
€. NO PHAITRA 1.925.873.927.836 2.012.837,.223.882
. Ny ngin han 520.440.276.663 604.407,813.082
1. Phai trd ngudi bén ngin hgn 16 40.289.810.344 46.408.857.171
2, Mgubi mua tré tién trudc nglin han 17 52.974.804.830 3.539.493.597
3, Thué vi cic khodn phii ndp Nha nude 18 28.039.614.820 44.022.055.089
4. Phai tra nguir lao ding 105.502.366.505 67.309,305.696
5. Chi phi phai tri ngin han 19 154.272.411,753 160.582.157.672
6. Doanh thu chua thire hién ngén han 21 49.606.149.329 49.235.799.510
7. Phdi tri ngén han khic 20 24.157.247.049 132.147.652.537
B Vay vi ng thué tii chinh nghn han 15 21.935.292.156 60.000.000,000
9. Quf khen thudng phiic 1gi 43.662.579.877 41.162.491 810
IL Ng dii han 1.405.433.651.173 1.408.429.410.800
1. Mgudi mua tri tién truée dii han 17 78.781.761.067 78.723.068.619
2. Doanh thu chura thye hign dii hen 21 1.266.473.481,962 1.312.093.440.587
3. Phii trd dii han khic 20 64.575.000 64.575.000
4. Thué thu nhip holin lpi phai trd 35b 2.996,778.507 1.678.568 834
5. Quy phit tridn khoa hoc va cing nghé §7.117.054.637 15.869.757.760
D. vON CHU SO HUU 4.222.166.238.002 3.919,090,627.983
L Vin chii si hitu 2 4.221.801.552.395 3.918.398.490.760
1. Vén gop ciia chii si hiu 1.354.991.980.000 1.354.991.980.000
Cé phidu phd thng cd quydn bidu quyét 1.354.091.950.000 1.354.991.980.000
2. Thing du vén cb phin 21.238.165.708 21.238.165.708
3. Chénh lgch ty gid héi dodi 23 335.652.161.894 285.267.453.235
4. Quy dilu tr phit trién 1.474.549.765.221 1.372.212.476.151
5. L nhujn sau thué chira phin phéi 838.909.162.110 706.639.582.951
LNST chiea phdn phdi Iy k€ dén cudi nim irece 309.530.440.447 284.585.491.078
LNST chuea phen phii ndm nay 419.378.721.663 422.054.091.673
6. Lgi ich cb diing khéing kiém sodt 196.460.317.462 178.048 832.715
IL Ngubn kinh phi vk qu§ khic 364.685.607 692.137.223
1. Ngudn kinh phi (234.628.670) (62.805.875)
2. MNgubdn kinh phi 83 hinh thinh TSCD 599.314,277 754.943.008
TONG CONG NGUON VON 6.148.040.165.838 5.931.927.851.865
Tp. Hd Chi Minh, ngdy 27 thing 03 nim 2026
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X3 Phude Hoa, TP, HS Chi Minh

Bio céio tai chinh hgp nhit

cho nfim tii chinh két thic ngay 31/12/2025

s g

L1}

11

20

21

23
L]

26

30

31
3z

50

51
a2

60

61
62

70

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nilm di chinh két thiic ngdy 31/12/2025

CHIi TIEU

2.
9.

10.
1L

Doanh thu bin hing va cung cp dich vy

Céic khoikn gikm trir doanh thy
Doanh thu thulin bin hang vi cung cip djch vy
Gid vin hing bén

Ly nhufn ghp vé bin hiing vi cung cip djch vy

Doanh thu hoat d9ng thi chinh

Chi phi tai chinh

Trong dd: Chi phi {ai vay

Phin I8i hodic 15 trong cdng ty lign két

Chi phi bén hing

Chi phi quan Iy doanh nghi¢p

Lyi nhudn thuln tir hogt ddng kinh doanh

12. Thu nhip khic

13.

Chi phi khac

14. Ly nhufin khic

15.

16.
17.

18.

19.
20.

21

Téng byl nhufin ké todn trwde thoé

Chi phi thué thu nhip doanh nghigp hién hanh
Chi phi thué thu nhip doanh nghigp holin fai

L nhudn sau thud thu nhip doanh nghigp

Liri nhudin sau thué eda Cong ty me
Lo nhufin sau thué cia cb dong khéng kidm sodt

LAi co ban trén cf phifu

Nguyén Pinh Crimg

Thuyit
minh

a5

16

27
28

29
30
31

32

33

34
35¢c

36

1.794.931.447.399

1,290.795.314.041

504.137,132.358

Nim 2025 Nim 2024

VYND VND
1.795.228.521.502 L634.916.531.061
J06.074.103 1.826.012.160

1.633.090,518.901

1.210.628.838.401

422.461.680.500

180.131.369.4584 188.412.333.787
34.626.866.972 18.399.106.908
2571486108 14068 800,782
SE.626.794.308 47.620.467 861
30.480.645.547 37.580.028.492
203.226,514.990 132.307.583.091
474.561.269.641 470.207.783.657
138 B02.660.636 T79.600.763.293
13.300.398.538 6.481.467.102
125.502.261.098 73.119.296.191
600.063.531.739 S43.327.079.548
00.85]1.496.667 68.457.029.339
12.265.796.136 (B.151.648.731)
496.946.258.886 483.021.699.1%0
478.236.651.959 460.049.066.841
18.709.586.927 22971.632.349
3.243 3115

Tp. Hé Chi Minh, ngdy 27 thing 03 ndm 2026
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Bdo cdo tai chinh hop nhit
cho niim ti chinh két thilc ngay 31/12/2025

CONG TY €O PHAN CAO SU PHUOC HOA
Ap 24, X Phutc Hoa, TP, H Chi Minh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Che ném ti chinh két thic ngay 31/12/2025

(Thea phicomg phdp gidn tiép)
Thuyét Niim 2025 Niim 2024
n:; CHITIEU m:h VND VND
L LUUCHUYEN TIEN TU HOAT BONG KINH DOANH
01 1. Lpinhudn triede thué 600.063.531.739 543.327,079.848
2, Didu chinh cho cdc khodn
02 -  Khiuhao tii sin cd djnh va bit djng san diu nr 152.895.959.905 140.157.838.032
03 - Céc khodn dy phéng 62.580.794.935 11.936,421.411
04 - LA, 18 chénh lech ty gia hbi dodi do dénh gid la (65.909.197) (354.375.632)
céc khodn myc tién 1€ o6 gbc ngopi 2
05 - LA, 18 tir hopt dong ddu nr (229.061.583.711) (229,256 723.926)
06 -  Chiphil8i vay 2.571.486,108 14,068 806.782
08 3. Lgi nhudn tic hogt dfng kinh doanh triedc thay 589.079.317.056 479.879.046.515
it vin lwrw ding
09 - Ting, gidm cic khoin phai thu 25.968.439.252 (6.878.212.699)
10 - Tang, giam hing tdn kho 92.146.925.954 (84.206.452.209)
11 - Tang, gitm céc khoan phii tra (khing ké 18 vay 32.121.032.697 (57.914.623.039)
phiii trd, thué thu nhiip doanh nghilp phai nip)
12 - Ting, gidm chi phi tra trude 9.704.332.216 5.005.922.664
14 - Tiln i vay 83 tri (2.616.514.957) (16.017.406,837)
15 -  Theé thu nhéip doanh nghiép 43 nip {97.369.003.612) (59.746.289.358)
17 -  Tién chi khée cho hoat d8ng kinh doanh (33.186.770.386) (315,698 827.357)
20  Lum chuyén tén thudn tic hogt djing kink doank 615.847.758.220 224.423.157.680
IL LUUCHUYEN TIEN TU HOAT BONG DAU TU
21 1. Tién chi 4 mus shm, xdy dyng tii sin cf dinh vi (58.765.358.392) {64,753.783.281)
cilc 14 sin dai han khdc
22 2. Tién thu tir thanh Iy, nhugng bin tii sin cb dinh £35.714.203 336.754.855
vii cdc thi sin dai han khic
23 3. Tin chi cho vay, mua cc cdng cy ng cia don vi (1.648.919.036.320)  (1.564.759.517.519)
khic
24 4. Tikn thu hii cho vay, bén lai cde céng oy ng cla 1.513.475.055.922 1.957.049.398 758
dem vi khic
27 5. Tién thu 18 cho vay, cb tirc v lgi nhufn dwge chia 165.708.837.246 193.283.585.323
30 Luu chuyén tién thuin tic hogt &png diu ne (27.664.787.341) 521.156.438.136
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2ZA, X#i Phudc Hoa, TP. Hb Chf Minh

Bio cio tai chinh hop nhit
cho niim tai chinh két thilc ngay 31/12/2025
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Cho niim tai chinh két thiic ngay 31/12/2025

(Theo phicong phdp gidn tiép)
(Tiép theo)
2 Thuyét Nam 2025 Nim 2024
CHI TIEU g S o

IIl. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay

2. Tién tra ng gbe vay

3,  Cdtire, loi nhuén di tra cho chil sé hitn

Licu chuyén tidn thudn tie hoat djng tai chink

Luu chuyén tién thudn trong nim
Tién va tuong duong tién diu nim
Anh hudng cta thay ddi ty gid hbi dodi quy doi ngoi t&

Tién v twong dwong tién cudi nim 03

K#é todn trudmg

Nguyén Binh Cudng Vo Thanh Hii

10

106.935.292.156
(145.000.000.000)
(289,693 454.401)
(327.758.162.245)

229.299.958.114
(487.411.178.346)
(443.435.138.455)
(701.546.358.687)

260.424.808.634 44.033.237.129
190.403.886.202 145.835.512,937

50.612.531 535.136.136
450.879.307.367

Tp. Hé Chi Minh, ngay 27 thing 03 nam 2026

Phi Tng Giim dfic phy trich difu hanh

Triin Hoang Giang
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Biio cio thi chinh hop nhit

CONG TY €O PHAN CAO SU PHUOC HOA
cho nim thi chinh két thiic ngéy 31/12/2025

Ap 2A, X4 Phudc Hoa, TP. Hé Chi Minh

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Chao nim tid chinh két thic ngdy 31/12/2025

I .DAC BIEM HOAT DONG CUA DOANH NGHIEP

Hinh thirc sé hitu vin

Céng ty Cb phiin Cao su Phutc Hoa duge thinh I5p va hogt d0ng theo Gidy chimg nhin ding ki doanh nghiép cong ty cf
phin 56 3700147532 do S& K& hogch va Biu fir tinh Binh Duong (Nay 14 S& thi chinh Thinh phé HS Chi Minh) ciip lin dha
ngiy 03 thing 03 n&m 2008, ding ky thay ddi lin thir 08 ngdy 05 thing 09 nim 2025.

Try s chinh ciia Cng ty dwge ddt tai: Ap 2A, Xa Phude Hoa, TP. Hb Chi Minh.

W dibu 16 cia Cong ty 14 1,354,991.980.000 VND twang dueng véi 135,499,198 cd phin. Ménh gia mdi cb phin 1a 10.000
VND.

Téng sb nhin vién cia Céng ty tai ngdy 31 thing 12 nim 2025 li: 3.396 ngwbi (tpi ngy 01 thang 01 ndm 2025 I 3.67
ngurii).

Linh vye kinh doanh
Trbng va kinh doanh cly cao su; kinh doanh bt dgng san vi bdn 1é hing hoa.

Nganh nghé kinh doanh

Hoat d8ng chinh cia Cong ty 14

- ‘Tréng chy cao su; Hogt dong dich vy tréng trot; Tréng rimg vi cham séc rimg; Khai thic g rimg tring;

- Bén bufin phin bén, héa chir (rir thubic bio vé thirc vit, hoa chit bing | theo cong wée qubc 1€);

- Bén budn mil cao su; Bén bubn gh cao su;

- Diu tur & chinb (trir bdo hiém vi bao hiém x& hi);

- Xy dymg cong trinh dén dyng vi cong nghitp;

- Ché bién gb cao su;

- Bén & xfing diu,

- Dich vy iy thic xufit nhp khiu hing hoa;

- Kinh doanh bt d9ng sén; Diu tu, kinh doanh co 54 ha thng khu cdng nghidp, ki din cu, khu thueng mai theo quy dinh cis
tink;

- My dung vi sira chita cbng trinh duimg bi;

- Khai théc vi ché bifn mi cao su.

Chu k¥ sdn xufit, kinh doanh théng thirimg
Chu by sdn xudt kinh doanh thong thirtmg d&i véi hogt dgng san xullt va ché bién mi ceo su ciia Cong ty khong qué 12 thing.

Chi ¥ shn xufit kinh doanh théng thuimg cla cic hogt dgng ddu tr dir dn duge tinh tir khi bit ddu e6 chi wrong diu tr dy dn
cho dén khi quyét todn xong di dn, chu ky ndy kéo di trén 12 thing.
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CONG TY €O PHAN CAO SU PHUGC HOA
Ap 2A, X Phute Hoa, TP, HS Chi Minh

Béio cio tai chinh hop ahit
¢ho nam tai chinh két thic ngay 31/12/2025

2

Ll

Die difm hoat dfng cia doanh nghigp trong nim ti chinh cb dnh hiimg dén Bao cio thl chinh hyp nhit

Téng lgi nhusin ké toén trude thué thu nhip doanh nghiép nim 2025 ting 56,736 tj VND (twomg duong 10,34%) so wil nidm

2024. Trong d6:

- Doanh th thiln ban hing vi cung cip dich vy niim 2025 ting 161,841 1§ (twong dueng 9,91%) so voi nam 2024. Gia vén
hhgbinﬂng!ﬂ,lﬁﬁtﬁ?ﬂn{nmgﬁmaﬁ.ﬁiﬁjIim:hn[.uinhu:&ngﬂpﬂ:h&nhm;ﬂcung&pdiuhwmlﬁis tAng
81,675 ty VND (tuemg diong 19,33%) so véi niim 2024. Nguyén nhin chit yéu do gié cao su tir cudi ném 2024 dén nay duy
ri & mitc cao do nhw clu tng cao trong khi ngubn cung todn cdu syt gidm. Ngodi ra, nhu ciu phit trifn Inh vyc cong nghiép
& 16 tir Trung Quéc dang phit tridn manh me cimg véi 46, viée gid ddu thd neo cao cling dnh huéng lam gid cao su i nhién
ting cao.

- Chi phi ti chinh ting 16,227 ty VND (twong duong 83,2%)s0 i nlim 2024. Nguyén nhin do trong nim 2023, Cong ty tién
hénh trich 13p dy phong céc khoan diu w ti chinh,

- Chi phi quén 1§ doanh nghigp ting 70,918 tf VND (twong dwong 53,6%), chii yéu do trong nam 2025, Céng ty ghi nhin chi

phi thai viée cho lao djng theo b ludt lao d6ng quy dinh. Din dén chi phi quan 1 doanh nghi¢p nim nay ting so véi nam ;‘.:p
2024
- Thu nhip khéc ting 59,201 7 VND (twong doong 74,37%) so v&i ndm 2024 chil yéu do Céng ty ¢é ghi nhiin khoan tha
nbidp khée bao ghm khoin tin thu tir dén ba, b trg thigt hai thue hign dy 4n Khu gidi phong mét bing dirtng cao the vi cic HA
Khodn bdi thutmg, hd trg kivic (Xem thém théng tin chi tiét tai Thuyét minh 56 32). )
Ciiu trie tip dodn
Ciing ty e6 cde ehng ty con duye hyp nhit bio cio tai chinh tyi thin diém 31/12/2025 bao gom:
STT  Tén Congty Pia chi Ty 18 Ty léquyén  Homt ding kinh
lpi fch bidu quyédt doanh chinh
1  Cong ty Cb phin Cao su  Thinh phé H Chi 70,00% 70,00% Kinh doanh gh cao
Trnémg Phit Minh 5U
2 Cong ty Cb phiin Khu Cong Thanh phéh HA Chi 80,00% 80,00% Kinh doanh hg ting
nghiép Tin Binh Minh Khu cong nghifp 723
3 Chng ty TNHH MTV Cao su Tinh Bk Lik 100,00% 100,00% Tréng, ché bifn sin <
Phuic Hoa Dik Lik phiim tir cao su D\;ﬂ
4  Cong ty TNHH Cao su vk Tinh Bik Lik 90,49% 90,49% Tréng, ché bidn sin )
Lém Nghiép Phudc Hoa Bik phiim tir cao su =g
Lik
5  Congty TNHH Phit trifn Cao  Vuomg quéc 100,00% 100,00% Trdng, ché bifn sin
su Phirte Hda Kampong Tham Campuchia phim tir cao su
¢  Cong ty Cb phiin Thinh phé Thinh phb Hb Chi 51,00% 51,00% Kinh doanh hg ting
N Thiit Viét Nam Minh Khu cdng nghiép,
Kinh doanh Bét
dfng sdn

.CHE B0 VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

. K¥ ké todn, dom vj tidn t§ sic dung trong ké todn

Ky ké todn niim ciia Cong ty theo nim duong lich bit du tir ngiy 01/01 va két thic vio ngay 31/12 hing nim.
Pom vj tifn 14 str dyng trong ghi chép ké todn 13 Bdng Viét Nam (VND).
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CONG TY €O PHAN CAO SU PHUGC HOA Biio cio thi chinh hop nhit

Ap 2A, XA Phudc Hoa, TP, Hb Chi Minh

cho niim tai chinh két thic ngay 31/12/2025

2.2 .Chufin mye vi Ché a§ ké todn dp dyng

13 .

24

by st 2/2014 cin Bd Tai
Céng ty ip dyng Ché 43 K todn doanh nghiép ban hinh theo Théng tir s6 200/2014/TT-BTC nghy 22/12/20

chinh v4 Thong tr s 53/2016/TT-BTC ngay 21/03/2016 ctia B Thi chinh vé vigo sira dbi, bé sung mt s q:iu_cﬁa Théng tr
56 200/2014/TT-BTC vi Thong tir s& 202/2014/TT-BTC huémg din phuong phip 1dp vi trinh bay béo cdo tai chinh hop nhit

Tuyén bd vé vige tudn thi Chudn muc k€ todn va Ché 49 ké todn

Céing ty 4% #p dung cac Chufin myc ké toén Vigt Nem vii cée vin ban hudng din Chudn mue do Nhi nude 43 ban hinh, Cac
Béo céo t&i chinh hop nhit dirge 14p va trinh bay theo ding moi quy dink clia timg chudn myc, thong tr hudng din thyc hitn
Chuén mirc vé Ché 48 ké todn doanh nghiép hign hinh dang &p dyng.

Co str lip Bio céo til chinh hyp nhat

Bio cdo tai chinh hyp nhit cia Céng ty dwge lip trén co s hop nhit Bio cio ti chinh rifng clia Cong ty va Bio cdo thi chinh
cila cdc ofing ty con do Cong ty kifm sodt (cdc chng ty con) duge 1ip cho nam i chinh két thie ngay 31/12/2025. Vige kiém

P
31l

Wl
WG
iE K]

sodt dat dirge khi Cong ty o6 khd ning kilm soit céc chinh séch 1ai chinh va hogt djng cilis cic cong ty nhin diu fur nhim thu Al

duge lgi fch tir hogt dpng cila cic cong ty ndy.

Béo cio ti chinh clia ciic cding ty con duge dp dyng céc chinh sich ké toan nhéit quin véi cac chinh sich ké toan ciia Céng ty.
Trong truimg hop cln thiél, Béo céo tai chinh cia céc coing ty con dirge difu chinh & dim béo tinh nhit quén trong céc chinh
sich ké todn duge dp dung tai Céng ty va chc cing ty con.

Cic 58 du, thu nhip vi chi phi chii yéu, ké ¢i céc khoin 15 hay 16 chua thye hién phit sinh tir cdc giao dich nji b duge logi
trir khi hop nhit Bdo cdo tdi chinh.

Lgi ich ciia cb dong khing kitm soat
Loi fch cia cde ¢b dong khong kifm sodt la phin lgi Ich cta nhimg chil s& hitu khﬂngnﬁmquﬂn kiém sodt trong 1, hojic 18,
il trong thi sin thulin cia cdng ty con.

Lai, 18 khi c6 sur thay ddi ty 1¢ siv hiru 1ai clng ty con

Khi cng ty con huy ddng thém vén gép tir cdc chi sé hiru: Khi 1ip Bdo céo tai chinh hop nhit, céng ty me xic dinh va dj!’“':‘.r
i

chinh lai s bién dong gita phin si hitu eiia minh va ¢f déng khng kiém sodt trong thi san thulln cila cong 1y con tai thiri
didm trudie vh sau khi huy ddng thém vin.

. Ute tinh ké todn

Viéc lip Bao c4o ti chinh hep nhit tudin thi theo céc Chudn myc ké todn Vigt Nam, Ché d§ ké todn doanh nghiép Vit Nam
v che quy dinh phip 1§ cé lién quan dén viéc 1p vé trinh biy Béo cdo tai chinh hop nhit yéu cdu Ban Tbng Gidm ddc phai cd
nhitmg wée tinh va gid dinh inh lrdng dén sb litu vé cong ng, 1ii sin va viée trinh biy cic khodn cdng ng v tii sin tém ting
tai nghy két thiic ndim thi chinh cling nhir céc 5é litu vé doanh thu va chi phi trong subt nim tai chinh.

Cie wée tink vi gia dinh cé anh hudng trong yéu trong Bdo céo tii chinh hep nhit bao ghm:

- D phing phii thu khd dbi;

- Dy phéng giam gié hang ton kho;

- Dy phéng phii tri;

- Udic tinh phin b chi phi tri trudec;

- Thisi gian hitu dung wéc tinh cia ti sin & dinh;

- Phin logi vi dir phang cdc khodn ddu tr thi chinh;

- U tinh thué thu nhip doach nghiép.

Cic uoc tinh vi gia djnh thuéng xuyén dwge dénh gi dya trén kinh nghiém rong qud khit va cée yéu t khic, bao ghm cic gid
dinh trong tuong lai cé dnh huéng trong yéu t¢i Bao cdo i chinh hgp nhét ciia Cang ty vi duge Ban Tdng Gidm ddc Cong ty
dénh gid 13 hop Iy.
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CONG TY CO PHAN CAO SU PHUGC HOA Bio cho thi chinh hyp nhit
Ap 24, X Phute Hoa, TP. HE Chi Minh cho nim tai chinh két thic ngay 31/12/2025

2.5 .Cong ey thi chinh

Ghi nhdn ban ddu

Tai san tai chinh

'Tai sdn 14 chinh cda Céng tv bao gbm tién va céc khoan twong duong tién, cdc khoan phai thu khach hang va phai thu khac.
céc khodn cho vay vi céc khoan diu tr dai han. Tpi thei diém ghi phin ban ddu, tai sén tai chinh duoc xdc dinh theo gid
mua/chi phi phit hanh cfng cdc chi phi phit sinh khac lién quan tryc tiép dén viéc mua, phat hanh i sén tai chinh do.

Ny phdi trd tai chinh

Mo phii trd tai chinh cla Cong ty bao ghm cic khodn vay, cdc khodn phai trd ngudi ban va phéi tré khac, chi phi phai tra. Tai
thiri dim ghi nhin lin &y, céc khodn ng phai tra tii chinh dwge xde dinh theo gia phat hanh céng cdc chi phi phét sinh lién
quan tryc tiép dén viéc phat hanh ng phai trd tai chinh do.

< 1l

Gid irj sau ghi nhan ban ddu i
Tii sin thi chinh va no phai tra thi chinh chua duge dinh gid theo gi tri hop 1y tai ngay két thitc nfim t&i chinh do Thang fir s 1

-

210/2009/TT-BTC vA céc quy dinh hién hinh yéu chu trinh bay Bdo c4o i chinh va thuyét minh thong tin doi véi cong cu tai =
chinh nhung khéng dua ra hudng din twong dirong cho viée danh gid va ghi nhin gid trj hop 1y ciia cdc tai san tdi chinh va ng
phai trd tai chinh.

-4 P.

2.6 .Chuyén @i Béo céo tai chinh I§p bing ngogi t§ sang Dong Viét Nam

Béo céo tAi chinh 14p bing ngoai t¢ duge chuyén di sang béo céo tai chinh lip bing ddng Vigt Nam theo cdc ty gid sau: thi
sin vi no phii tré theo ty gid cudi ndm do Tdp doan Cng nghiép Cao su Vigt Nam thing béo, viin @fu tr ciia chi s& hir theo
1§ gif tai ngiy gop vén. Béo cdo két qua hoat dong kinh doanh va bdo cdo luu chuyén tién 1§ theo tf gid binh quén gilta cac
thing trong ndm tii chinh (néu chénh léch khing vizgt qua 3%) theo ty gid cda ngin hang thuémg xuyén giao dich tai Cong ty
con - Céng ty TNHH Phit trién Cao su Phuéc Hoa Kampong Thom.

2.7 .Cic nghifp vu bing ngogi ¢
Cic giao dich bing ngoai t¢ trong niim tii chinh duge quy d8i ra ddng Vigt Nam theo ty gid thuc té tai ngay giao dich. N
Co
Ty gid giao dich thye té khi danh gid lai céc khoan myc tifn t§ co gbc ngoai 1§ tai thai diém 1ip Béo cdo thi chinh hop nhéx\

durge xéc dinh theo nguyén tic: 5.8
- Déi véi khoan muc phén loai I3 tai sin: 4p dyng ty gid mua ngoai t§ ciia ngfin hang thuong mai noi Céng ty thuimg xuyén cﬁ_-ﬁp

giao dich; /
- Déi véi tibn g ngoai t&: dp dyng 1y gid mua ciia chinh ngln hang noi Cong ty md tai khoan ngoai t&; ; ;L*P»‘?;
- Péi véri khodn mye phén loai 12 ng phéi tri: dp dung ty gid bdn ngogi 1§ cla ngan hang thuomg mai noi Céng ty thuimg
xuyén ¢d giao dich.

Tét ¢4 efie khodn chénh léch 1y gid thyc t& phét sinh trong nam va chénh léch do dénh gid lai s6 du céc khodn muc tién t§ c6
ghe ngogi t& cubi nam dugc hach todn vio két qui hoat dfng kinh doanh cia ndm tai chinh.

2.8 .Tién vi cdc khodn twong duong tién
Tién bao pdm tién mit tai quy, tién giri ngan hang khéng k¥ han.
Ciic khoin tuong dwrong tién 12 cdc khoan déu tu ngiin han 6 thoi gian thu hoi khong qué 03 thing ké tr ngay dau tir, cb tinh

thanh khodn cao, c6 kha niing chuyén déi d& dang thanh cc luong tién xéc dinh vi khong c6 nhiéu rii ro trong chuyén dbi
théuh tién,
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CONG TY CO PHAN CAO SU PHUGC HOA Bio co tii chinh hgp nhit
Ap 2A, X4 Phute Hoa, TP. H6 Chi Minh cho nfim tai chinh két thie ngay 31/12/2025

2.9 ,Céc khodn diu tir tii chinh

Cde khodn ddu tw nim giE dén ngay ddo han bao gdm: Céc khodn tién g ngfin hang c6 ky han duge niim git dén nghy dio
han véi muc dich thu 15 hang ki

Cie khodn ddu tw vao cdc cong ty lién doanh, 1in két mua trong ky dugc bén mua xdc dinh nghy mua, gid phi khoin déu tur
v thyre hién thil tuc ké todn theo diing quy dinh eta Chudn myre ké todn “Théng tin ti chinh vé nhimg khodn vin gép lién
doanh” va “Ké todn cdc khodn ddu tr vao chng ty lién ket”.

Trong Béo cdo tai chinh hop nhét cdc khoan déu tr vio cdng ty lién két duge ke todn theo phuong phip vén chil s& hifu. Theo
phirong php vén chi st hin, khodn diu tr duge ghi nhin ban déu trén Bang cin dbi ké todn hop nhit theo gid gbe, sau d6
dirge diéu chinh theo nhimg thay ddi cia phéin sé hitu cia Céng ty trong gid trj t4i sin thuin cia cong ty lién két sau khi mua.
Loi thé thiong mai phét sinh tir viéc diu tur vito cong ty lién két duge phan anh trong gid trj con lai cia khodn diu tir. Céng ty
khéng phan bé lgi thé throng mai ndy ma hing nim thyc hién dénh gif xem lgi the thuong mai c6 bj suy gidm gid tj bay
khiéng.

i vii viée dibu chinh gid trj khoan dAu tu vio cng ty lién két tir sau ngay diu tu dén ddu nam bio céo, Cong ty thyre hign
nhir sau;

- Bbi véi phin didu chinh vao bdo cdo két qua hoat déng kinh doanh ciia cdc nfim trrde, Cong ty diéu chinh véo Loi nhudin
sau thué chua phén phéi theo sb d2 diéu chinh liy ké thuan dén diu nim béo cdo.

¢
H
n
b
H
3

- Déi véi phéin diéu chinh do chénh léch dénh gi4 lai tai sin va chénh 1éch ty gié hii dodi dirge ghi nhin vio bang cin déi ké
fofin cita chc nAm trirde, Cong ty x4c dinh didu chinh vio céc khodn mue tuong img trén bang cin déi k& todn theo 56 da diéu
chinh liy ké thuln,

Déi vari viée diéu chinh gid trj khoan ddu tir vao cong ty Tién két phat sinh trong nim, Céng ty loai trir phén cb tirc wu dai clia
cic cb dong khdc (néu cb phiéu wu dai duge phin logi 12 von chil ¢ hitu); 6 dy kitn trich quy khen thwdng, phiic loi clia cong
ty lién két; phin 1i lién quan t6i giao dich cong ty Tién két gbp von holic bén ti sin cho Céng ty trwde khi xéc dinh phan sér
hitu cita Cong ty trong lgi nhufin hofic 15 cia cong ty lién két nam béo cdo. Sau d6 Céng ty difu chinh gid trj khoan diu tu
twomg g véi phéin s hivu trong 1ai, 13 ciia céng ty lién két vi ghi nhin ngay vao béo cdo két qua hogt dong kinh doanh hop
nhit.

Béo cdo tai chinh eia cang fy lién két dwge 14p clng ndm véi Bdo cfo tai chinh hop nhit ciia Cong ty vé sit dyng cdc chinh
séch ké todn nhit quén v&i Céng ty. Cac difu chinh thich hop 88 duye ghi nhin dé dam bao cac chinh sach ké todn duge 4p
dung nhét quén véi Céng ty trong trudmg hop cin thiét.

Céng ty dimg ép dung phuong phip vén chi s& hin kE tir thi diém khoan diu tu khong con 1a cong ty lién két. Néu khodn '\ %
diu nr com lai trong cong ty lién két trér thanh khoan déu tu 1ai chinh dai han, khoan diu tw duge ghi nhin theo gid trj hop Iy va =
duere coi 1 gid tri géc tai thod didm ghi nhén ban diu. Phéin 18i/(18) tir vigc thanh 1y khodn diu tir trong cbng ty lién két durgc/S,
ghi nhén vao bao c4o két qua hogt dging kinh doanh hop nhét. Khodn 13i chira thure hién trong (mg vai phén s¢ hitu clia cangig’
ty trong cong ty lién két tai thivi diém ngimg &p dyng phwrong phap vén chi s& hitu cling dwgc ghi nhin vao bio cio két qua
kinh doanh hop nhét.

Céc khodn ddu tr gdp vén vao ede dom vi khdc bao gbm: cdc khoan déu tr vio cong cy von clia don vi khie khong c6 quytn
Kidm sodt, dng kidm soét hojc co anh hudmg ding ké d6i véi bén duwgc diu tu. Gid tri ghi sé ban diu cia céc khodn dau tu
ndy duge xéc-djnh theo gid géc. Sau ghi nhgn ban diu, gi4 tri cia cic khoan diu tir nay dirge xdc dinh theo gia gbe trir di dur
phong gism gid khodn diu tr.

Dir phing gidm gid cdc khoan diu tr duge l3p vio thoi diém cudi nim cu thé nhir sau:

- Dbi véi khon diu tw nim il 1au dai (khong phin loai 14 chimg khoén kinh doanh) va khéng 6 anh hwémg ding ké doi voi
bén duoe ddu t: néu khodn du tr vio b phifu niém yét hofic gid trj hop Iy ciia khoan d&u tr dge xde dinh tin cdy thi vide
15p dyr phong dia trén gid trj thi trubmg cia cb phiéu; néu khoan diu tu khong xde dinh duge gid trj hop 1y tei thoi didm bio
cho thi vide 14p du phong cin el vio bio cio tai chinh tai thisi diém trich 1ap dir phéng ciia bén duge déiu tur,

- Déi véi céc khoan diu tu nfm gift dén ngay ddo han: can cir khi néing thu hoi dé 1ip dir phong phéi thu kho doi theo quy
dinh clia phap ludt.
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2.10 . Ciic khodn ng phai thu

Céc khodn phii thu duge theo dai chi tiét theo ki hyn phai thu, &1 trong phai thu, loai nguyen té phai thu, va cdc yéu té khac
theo nhu ciu quan 1§ ciia Céng ty. Céic khodn phai thu duge phén logi 1a ngdn han va dai han trén Béo cdo tai chinh hop nhit
cn cir k¥ han cim lai ciia cde khoan phai thu tai ngdy bao cio.

Dy phong no phai thu kho dbi dugc trich Idp cho céc khodn: ng phai thu qua han thanh toan ghi treng hop dbng kinh t&, cac
khé woc vay ng, cam két hop déng hofic cam két ng va ng phai thu chua dén han thanh todn nhung khé c6 kha nang th hii.
Trong &6, viéc trich lip dy phéng no phai thu qud han thanh todn duge cin oir vio thir gian tr2 ng ghc theo hop dimg mua bin
ban diu, khang tinh dén viéc gia han ng gitta cdc bén vi ng phii thu chus dén han thanh toan nhueng khach ng 48 lim vao tinh
trang phé san hodc dang lam thi tuc gidi thé, mét tich, b6 trén hodie dy kién mic ton thit 6 thé xdy ra. '

2.11 . Hang tén kho

Hang tdn kho dugc ghi nhgn ban ddu theo gid gbc bao gdm: chi phi mua, chi phi ché bién va c4c chi phi lién quan tue liép
khac phét sinh dé c6 duge hang thn kho & dja diém va trang théi tai thivi diém ghi nhin ban dfiu. Sau ghi nhin ban dy, tai thid
diém 13p Béo cdo tai chinh hgp nhét néu gi tri thudn c6 thé thye hign duge ciia hang tén kho thép hon gid ghe th hing ton
kho durge ghi nhin theo gid trj thuln c6 thé thuc hién duge.

Gid 1rj thudn co thé thye hign duge ude tinh dya vao gid bin cia hang thn kho trir di céc khodn chi phi ude tinh 3 hoan thanh
san phfim v cdc chi phi wéc tinh d€ bin sén phim,

Gid trj hing tn kho duoe xéc dinh theo phuong phép binh quén gia quyén,

Hang thn kho dirge hach todn theo phirong phip ké khai thuéng xuyén.

Phuong phip xéc dinh gi4 tri sén phim dir dang cudi nim:

- Péi v hoat déng dfiu tr x4y dung khu dén cr: Chi phi san xudt kinh doarh dé dang duge tip hop theo timg cdng trinh chua
hodn thinh hodc chua ghi nhin doanh thy, twong tmg véi khéi hrong cang vige cdn do dang cudi nim,

- Déi voi hoat dong san xufit: Chi phi sén xudt kinh doanh dé dang diroe tip hop theo chi phi phat sinh thye & cho timg giai
doan sin xuft trong déy chuyén.

Dy phong gidm gid hing tn kho dwrge lfp vio thoi diém cubi ndm cin o theo sé chénh 1gch gitia gid goc cia hang tdn kho
Iém hom gi tri thufin c6 thé thue hién dwee.

2,12 . Thi sin cb djnh

Téi sin ¢ dinh hifu hinh, tai sdn b dtinh vé hinh duge ghi nhén ban dau theo gid ghe. Trong qué trinh sir dung, tai sin ¢ dinh
hifu hinh, tai sin ¢ dinh v6 hinh dugc ghi nhin theo ngayén gid, hao mén lug ké va gid trj con lai.

Gid trj sau ghi nhdn ban ddu

Néu phit sinh céc khoan chi phi sau ghi nhin ban diu ma lam tang lgi ich kinh t&, trong tuong lai dy tinh thu duge tir vige si
dung tai sin cb dinh hitu hinh virgt trén mire hoat dgng tiéu chun theo nhur dénh gi4 ban ddu thi cée chi phi niy duge von hoa
nhir mét khofin nguyén gi4 ting thém ciia tai san ¢d dinh hira hinh.

Cée chi phi khac phat sinh sau khi thi sin cé dinh @ da vaoe hoat déng nhir chi phi sira chira, bao dudng va dai tu duge ghi
nhin vio Béo céo két qua hoat déng kinh doanh hop nhdt trong nam mé chi phi phit sinh.

Khéu hao tai san b dinh duge trich theo phuong phip duimg théng véi thi gian khiu hao duge wéc tinh nhu sau:

- Nha cira, vit kién triic 0% -35 nim

- Méay méc, thiét b 05-10 nim

- Phuong tién vin ti, truyén din 06 - 10 nim

- Thiét bi, dung cy quéan 1§ 03-10 nim

- Phin mém quén 1y 05-10 nim
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Bio cfo thi chinh hyp nhit

CONG TY CO PHAN CAO SU PHUGC HOA
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Ap 24, Xa Puréc Hoa, TP. HO Chi Minh

Riéng khiu hao tii sin b dinh véi virdm céy cao su dupe thyc hién theo Cang vin s6 1937/BTC-TCDN ngiy 09/02/2010 ciia
Cuc Thi chinh doanh nghiép - B Tai chinh v& vige trich khiu hao vuim cy cao su va Quyét dinh s6 221/QB-CSVN ngay
27/04/2010 cia Tép doan Cong nghiép Cao su Vigt Nam v& viéc ban hanh ty 1¢ trich khiu hao vuim efly cao su theo chu ky
khai théc 20 ndm, cit thé nhu sau:

Nim khai thde Ty I¢ khin hao theo % Nam khai thic Ty Ié khdu hao theo %
- Nam thir 1 2,50 - Naim thir 11 7,00

- Wam thir 2 2,80 - Nim thir 12 6,60

- Nam thir 3 3,50 - Nam thir 13 6,20

- Wam thir 4 4,40 - Niim thir 14 5,90

- Niam thit 5 4,80 - Nam thir 15 5,50

- Nam thir 6 5,40 - Nam thir 16 5,40

- Nam thir 7 5,40 - Nam thir 17 5,00

- Nam thir 8 5,10 - Niim thir 18 5,00

- Wam thir 9 5,10 - Nam thir 19 5,20

- Nim thir 10 5,00 - Niim thir 20 Gié trj con lai

2.13 . Bit dijng san déiu tur
Bit déng san diu tir duoc ghi nhan ban déu theo gia ghc.

B)i véi béit ddng san diu tr cho thué hoat ddng duge ghi nhin theo nguyén gia, hao mén luy ké vi gid tri con lgi. Trong d6

khéu hao duge trich theo phuong phap dudmg thing véi thai gian khiu hao duge wde tinh nhur sau: k|
- Nha cira, vit kién triic 20-30 nim e
- Co sirha thng 05-20 nim 5e
=
&
2.14 . Chi phi xdy dung co bdn d& dang G {
ooV

Chi phi xéy dung co bén dé dang bao gdm chi phi vurém cdy kién thiét co ban va chi phi xiy dung mé chua hodn thanh tai ngay 7
ket thilc nim tai chinh va dwge ghi nhin theo gia gdc. Chi phi viim cdy kién thigt co ban bao gbm céc chi phi nguyén vit Lidu
phuc vy cong tac trong va chim séc, chi phi nhin céng va cc khodn chi phi chung khac co lién quan...Céc vudn eiiy kién thiét

co ban dwoc ghi nhan ting tai san cb dinh khi dim bio céc diéu kign kv thudt theo hudmg dén cia Tép doan Céng nghiép Cao

su Viét Nam, thong thudmg chu ki diu tr khodng 07 - 08 nam tiy vdo tiéu chudn k¥ thufit ciia timg nim tréng, Chi phi xdy
dung co ban chua hoan thanh con bao gém cdc chi phi v& xdy dymg, 1ip d4t may méc thiét bi va cdc chi phi tryc tiép khac.

2.15 . Thué hoat ding

Viée xéc dinh mjt thoa thusn c6 phai 14 thoa thufin thué tai sin hay khong dua trén bin cht cia théa thuin do tai thod diém
khéi diu: ligu vige thye hign thoa thudn ndy cd phy thude vao vige st dung mit i san nhat dinh va thia thuin o6 bao ghm
diu khoan v& quyén sir dung 1ai sin hay khang.

Thué hoat d9ng |2 logi hinh thug tai sin cf dinh ma phén 1én rii ro & lod ich gén lidn véi quydn sé hit coa tai sin thudc vé
bén cho thué.

Trwdng hop Céng y 1a bén Ji thué

Céc khoan tién thué theo hop dng thué hoat ddng dugc hach todn vio béo cio két qua hoat déng kinh doanh hgp nhét theo
phireng phip duimg thing trong théd han cia hop ding thug.

Truwemg hop Cong tv 1a bén cho thué

Tai sin theo hop ddng cho thué hoat déng dirge ghi nhin 13 Bét dong san diu tr trén bang cdn déi k& todn hop nhit, Chi phi
trurc tigp ban diu d& thirong thio théa thun cho thué hoat dong dugc ghi nhin vio béo cio két qua hoat ddng kinh doanh hgp
nhét khi phit sinh.

Thu nhép tir tién cho thué hoat ddng duge hach todn vo bio cdo kit qua hoat déng kinh doanh hop nhét theo phuong phip
dirémg thiing trong théri han ciia hop déng thué.
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2.16 . Chi phi tré trude

Céic chi phi di phét sinh lién quan dén két qua hoat dgng san xudt kinh doanh cia nhidu ndm tii chinh dugc hach toan vao chi
phi tra truée dé phan bd din vio két qua hoat déng kinh doanh trong cae niim tai chinh sau.

Viéc tinh v& phén bé chi phi tra tnrde dai han véo chi phi sin xudt kinh doanh timg nim tai chinh duge cin ctr véo tinh chit,
mirc 46 timg loai chi phi dé lyra chon phirong phap v tiéu thitc phén bé hop ly.

Céc logi chi phi trd tnrdic elia Céng ty bao gbm:

- Chi phi dét tra trudc bao ghm tién thug dét tra tnedc, ké ca cdc khodn lién quan dén ddt thué ma Céng ty dd nhan duoc gidy
chimg nhin quyén sit dung ddt nhumg khong da difu kign ghi nhin tai sin co dinh vd hinh theo Thong tu sb 45/2013/TT-
BTC do B Tai chinh ban hanh ngay 25/04/2013 huéng din ché 4§ qun 1y, sit dyng va trich khdu hao t4i san ¢b djnh va chic
chi phi phét sinh khde lién quan dén vigc dém bio cho viée sir dung diit thug, Céc chi phi nay dwoe ghi nhin vao Bao cdo két
qué hoat déng kinh doanh hop nhét theo phuong phép dwimg thing dua trén third han cta hop déng thué dat.

e

dinh hién hanh. Buge phin b theo phuong phip ditmg thing trong théi gian hitu dyng nhimg t6i da khéng qua 03 ném.

- Chi phi sira chita tii sin cé dinh duge ghi nhin theo nguyén gid va dugc phin bb theo phuong phap duong thing trong thii
gian sit dyng hitu ich cia timg Joai, niumg téi da khéng qud 03 niim, vife xdc dinh thoi gian st dung hitu fch theo dinh gid
ciia bé phén ki thust Céng ty, dua trén hi¢n trang va nhu ciu san xuft kinh doanh tai timg thivi diém dénh gia.

- Cic khoan chi phi tr vin phuong én quan Iy rimg bén vimg va cdp chimg chi rimg theo hé théng ching chi rimg quéc gia
VECS, VFTC, COC, PEFC, DDS duge phin bé dén trong 60 thing,

- Cac chi phi tra mrdc khic duoc ghi nhin theo nguyén gid vd dipe phin bd theo phuong phép dudng thing trong thér gian
hitu dyng.

2.17 . Céc khoin ng phai tri

nhu ciu quén 1y ctia Céng ty. Cic khoan phai tra duge phén logi ngdn han va dai han trén Béo cdo tai chinh hop nhdt can cir
theo ko han con lai cia cac khodn phai tra tai ngay bao céo.

2.18. Céc khodn vay

Céc khon vay duge theo doi theo timg dii tugmg cho vay, timg khé wée vay ng va ki han phai tra cia céc khoan vay. Truimg
herp vay, ng bing ngoai t thi thye hién theo doi chi tiét theo nguyén t.

2.19 ., Chi phi di vay

Chi phi di vay duge ghi nhén vio chi phi san xudt, kinh doanh trong nam khi phat sinh, trir chi phi di vay lién quan truc tiép
dén viée diu tw xiy dung hofic san xut tai sin do dang dwge tinh vio gid tri clia tai sin d6 (duge vén hod) khi co 00 cac didu
kién quy dinh trong Chufin myc K€ todn Vist Nam sb 16 “Chi phi di vay”". Ngodi ra, d6i vii khoan vay rigng phyc vy vigc xfy
dimng tai sin cd dinh, bit ddng sin ddu tir, 131 vay duoc vin hoa ké cd khi thivi gian xiy dyng dudi 12 thing,

18

- Cong cu va dyng cy bao gém cAc tai sin ma Cng ty ném giit 48 sic dung trong qué trinh hoat ddng kinh doanh binh thutmg.%
Vi nguyén gis ciia mi ti sin thip hon 30 trién déng va do d6 khang di didu kign d& ghi nhin 13 tai san cb dinh theo quy#

Céic khodn no phii trd duge theo doi theo ki han phai wé, déi twgng phai tra, loai nguyén té phai tré va cc yéu t6 khic theo p
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CONG TY CO PHAN CAO SUPHUGC HOA
Ap 2A. Xa Phuoc Hoa, TP. HO Chi Minh

Bio cfo tai chinh hop nbit
cho nam tai chinh két thiic ngy 31/12/2025

2.20., Chi phi phii tri

221

222

223

Viéc ghi nhin céc khoan chi phi phai tri véo chi phf san xuft, kinh doanh trong nam duge thire hi¢n theo nguyén the phit hop
gitra doanh thu vi chi phi phét sinh trong nam. Céc khoan chi phi phéi tré s¢ duge quyét todn véi sO chi phi thuc t& phit sinh.
4 chénh Iéch giiia sé trich trrdc va chi phi thyre té dugc hoan nhip.

Chi phi phai trd bao gdm céc khoan sau:

- Céc khoan phai tr cho hang héa, dich vy 48 nhiin duge tir ngudi bin hojic di duge cung chp cho ngudi mua trong ndm béo
céo nhung thye t chua chi tra do chua c6 hoa don hoge chua dii ho so, thi ligu ke todn, duge ghi nhén vio chi phi sn xuat,
kinh doanh cia n&m bdo cdo.

- Trich truéc chi phi gid vén cho thué dét va phi sir dung ha ting khu céng nghigp: viée trich trude duge tam tinh trong ung
¢ho céc khodn doanh thu d4 cung chp cho khach hing nhung thuc t€ chira hoan tét giai doan ddu tu, duge ghi nhin cin cir
vio chc wc tinh da trén quy dinh Nha nute vé dinh mie/ dir toén trong nzanh xdy dung.

.Doanh thu chua thye hién

Doanh thu chua thirc hién gbm doanh thu nhin truée nhir: s6 tién cda khach hang d3 trd trude cho mft hoge nhidu nim tai
chinh v& cho thug t3i sin.

Doanh thu chira thye hién dwoe két chuyén vao doanh thu bén hang va cung cép dich vy theo s6 tién duge xdc djnb pht hop
véi timg nam tai chinh,

.Quy phit trién khoa hoc vi chng nghé

Quy phit trién khoa hoc va cong nghé duge trich 1dp nhim tao ngudn kinh phi 6n dinh ¢ thuc hign cic hogt dong nghién ciu

khoa hoe, phit trién cong nghé, d6i mdi sang tao, chuyén giao vi Ymg dung céng nghe phuc vy tryc tiép cho hoat dng san

xuét kinh doanh, ning cao ning suft, chdt lwong san phim, dich vu vA ning hre canh tranh ciia Céng ty. Vigce trich ldp Quf

dugc thie hién theo quy dinh tai Difu 17 Lust Thué thu nhip doanh nghiép s 67/2025/QH15 v cde van ban hudng din thi

hanh, bao ghm Nghi dinh 320/2025/ND-CP ngiy 15/12/2025 ciia Chinh phi, cy thé:

- Ching ty tir quybt dinh mirc trich dp hang n&m tir thu nhp tinh thué TNDN, véi ty 18 ti da khong qud 20% thu ohip tinh
thué trong nim tai chinh.

- Quf duge hach ton va theo dBi riéng biét theo ché dj ke todn hign hanh.

- Cong ty 14p va ndp Béo cdo trich 14p, sir dung Quy phit trién khoa hoc va cong nght cling Vi & khai quyét todn thué TNDN %0
hang niim theo nrémg din ciia co quan thué.

Trong théi han 05 n3m ké tir niim trich lip, néu Quy khéng duge st dung, sir dung khing hét 70% =4 tién d3 trich 1ip, holc =i

dung khéng ddng muc dich thi Céng ty s& phai nfp lai ngin sdch nhé nude phén thué TNDN di dugc trir trong (mg vai khedn

thu nhép da trich 1dp Quf ma khing st dung hofic sit dung khing ding quy dinh, Déing thoi nip tién 13i phat sinh fir 50 thué

TNDN phai ndp lai (tinh theo mirc 1i sufit chim nip thué theo quy dinh tai Ludt Quén 1y thué hién hinh).

. Viin chii s&v hitu
Vén diu tr ciia chi s& hitu duge ghi nhén theo 56 vn thue gép cia chi s& hin.
Thiing du vén cb phén phin énh chénh l¢ch gitta ménh gi4, chi phi truc tiép lién quan dén viéc phat hanh c6 phifu va gia phat
hénh cé phifu (ké ca cdc truémg hop tai phit hanh cd phidu quf) va c6 thé 12 thing du duong (néu gid phat hinh czo hon ménh

gid vi chi phi tryc tip lién quan dén viée phét hanh b phiéu) hogc thing du &m (néu gid phat hinh thip hon ménh gid va chi
phi true tiép lién quan dén vige phat hinh cb phiéu).

Loi nhudin sau thué chwa phén phéi phin anh két qua kinh doanh (1%, 18) sau thué thu nhéip doanh nghiép va tinh hinh phén
chia 1gi nhuén hofc xi Iy 1& ciia Céng ty.
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€4 tirc duge ghi nhin 13 khodn phéi tré trén Bang Cén ddi ké toan sau khi 43 dugc ai hoi déng C6 dong Cong ty quyét nghi
théing qua tai Nehi quyét Dai hi déng C8 dong thudng nién hing néim. CB tirc phéi trd cho cdc C6 ddng dugc theo dai va ghi
nhin cho timg d6i tuong cu thé sau khi c6 théng béo chia cb tirc cia Hoi ddng Quan tri Cong ty va théng bda ngay chét quyén
nhén cb tirc ciia Téng Céing ty Luu ky va bil trir ching khodn Vigt Nam.

2.24 . Doanh thu

Doanh thu dige ghi nhén khi Céng ty cé kha néing nhin duge cde lgi ich kinh té co thé xdc dinh mot cdch chic chin, Doanh
thu dirgc x4c dinh theo gia trj hop 1y cia cic khodn ¢3 thu hofic s& thu duge sau khi trir di cée khodn chiét khiu thwong mai.
Céc didu kign ghi nhin cy thé sau ddy cfing phai dwee dip mg khi ghi nhin doanh thu:

Doarh thu bdn hang
- Phéin 1ém riti ro va loi ich gén lidn véd quyén sév hitu san phim hozc hang hoa d3 dugce chuyén giao cho nguoi mua;

- Céng ty khéng cén nim gitt quyén quan 1y hing héa nhu ngudi sé hitu hing héa holic quyén kiém sodt hang hoa;

Doanh thu cung cdp dich v
- Xic dinh duge phin céng viéc di hoan thinh vao nghy 1dp bang can ddi ké todn hop nhét;

Doanh thu cho thué ddt d& phat trién co s hg tang:

Doanh thu cho thué dai han &4t v co s ha ting trén ¢t tai Khu Céng nghigp dwge ghi nhin khi Céng ty di chuyén giao phin

Ién i ro va lgi fch pdn lién voi dign tich ddt va co s ha tAng cho ngudi thué va doanh thu cé thé duge x4c dinh mét cach

chiic chin.

Truémg hop thir gian cho thué chiém 90% thoi gian sir dung hitu ich cila tai sin, Cong ty ghi nhin doanh thu mét 14n 461 véi

ton b§ st tién cho thu nhin tnrée néu théa min déng thii cde didu kisn sau:

- Bén di thué khéng ¢6 quyén hity ngang hop ding thué va doanh nghiép cho thué khéng ¢ nghia vu tré lai =6 tién da nhin
trwdc trong med tnedmg hop vé dudi mei hinh thie;

- 50 tién nhan trude tir vige cho thué khong nhé hon 90% téng s tién cho thué dyr kién thu duge theo hop déng trong suft
théri han cho thué va bén di thué phai thanh todn todn b s6 tién thué trong vong 12 thang ké tir thoi didm khai diu theé i
s4n;

1

- Héu nhir todn b riii ro v loi ich gén lién v6i quyén sé hitu tai sin thué d3 chuyén giao cho bén di thué:
- Doanh nghiép cho thué phai wéc tinh dugc twong dbi diy dii gid vén ciia hoat djng cho thué.
(Xem thém thong tin tgi Thuyét mink 58 25)

Doanh thu hogt ding tai chinh

Doanh thu phat sinh tir tién 18, c6 i, Iyl nhufin duge chia va céc khoin doanh thu hoat déng tai chinh khic duge ghi nhén khi
thda min déing third hai (02) didu kitn sau:

- C6 kha nang thu duroe loi ich kinh t& tir giao djch dé;

- Doanh thu duge xdc djnh twong dbi chic chin,

C:E'r tir, loi nhudn duge chia dwoc ghi nhin khi Céng ty dirgc quyén nhin cb tirc hodic dwge quyén nhin lgi nhudn tir viée gép
vin,

2.25., Cdc khodn pidm trir doanh thu

Khodn giam trir doanh thu bén hang, cung cdp dich vy phat sinh trong néim 14 chiét khiu thweng mai.

Khoan chiét khiu thuong mai phit sinh cing nim tigu thy sin phim, hing héa dich vu duoc diéu chinh giam doanh thu cia
nim phat sinh. Trudng hop san phim, hang hod, dich vy d4 tién thy tir céc nim trrde, dén nim sau méi phit sinh cdc khodn
gidm trir doanh thu thi dugc ghi gidm doanh thu theo nguyén tic: néu phét sinh trrde thivi diém phat hanh Béo cdo tai chinh thi
ghi giam doanh thu trén Bdo cdo tai chinh cia ndim 13p béo cdo (ndm trude), va néu phat sinh sau thoi didm phdt hanh Bao cdo
thi chinh thi ghi gidm doanh thu cla niim phit sinh (nim sau).
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Bio cio tai chinh hyp nhét

CONG TY CO PHAN CAO SU PHUGC HOA ;
cho nim thi chinh két thic ngay 31/12/2025

Ap 2A, X Phudc Hoa, TP, Hb Chi Minh

2.26 . Gié viin hang bsdn v djch vy cung cip

Gid vin hang bén va dich v cung c4p 1a téng chi phi pht sinh cta thinh phdm, hang héa, vét tir xudt bin va djch vu cung cép
cho khich hing trong nim dwgc ghi nhin phit hep véi doanh thu phat sinh trong nam va dam béo tudn thi nguvén the thin
trong. Cac tnrémg hup hao hut vit tr hing héa vugt dinh mire, chi phi vugt dinh mic binh thusimg, chi phi nhin cﬁng va chi
phi sin xudt chung cb dinh khong phan b vio gia tri sén phim nhip kho, dy phong giam gid hing tén kho, hing tdn kho bj

miéit mét sau khi 44 trir di phin trach nhiém cila tip thé, cd nhin co lién quan... dugc ghi nhén iy A0 va kip thisi vio gid vén
hang bén trong nam ké ci khi sin phim, hang hoa chira duoe xdc dinh 1a tigu thy.

Gid vén cho thué co s6 ha ting khu cong nghiép bao gbm toan bd céc chi phi phit sinh truc tiép cho céc hogt djng phét trién
dit hodc céc chi phi ¢6 thé phin bé trén co sé hop 1y cho cdic hogt ding nay.

- To#n b chi phi vé #it va phit ién dit;

- Toan bé céc chi phi xdy dymg va lién quan dén x&y dimg;

- Céc chi phi bit budc va chi phi chung khéc phét sinh lién quan dén hoat dgng phat trién dét va co sé ha ting,

Viéc trich tnréc chi phi dé tam tinh gi4 vén bt d6ng sén néu ¢ dam bao cic nzuyén tic sau:

- Chi trich truée d6i v céc khodn chi phi 33 ¢6 trong dy todn dau tu, xdy dyng nhung chua 6 dii ho so, tai ligu d& nghiém °HU
thu khéi hromg;
- Chi trich tnréic chi phi dé tam tinh gi4 vén hang bén cho phin bit déng san ¢d hoan thanh ban trong nim vi di diéu kién ghi
nhin doanh thu; ﬁ'fl’
- Sé chi phi trich trudic v& chi phi thue té duoc ghi nhin vAo gid vén hang bén phai dim bao fwong img véi dinh mirc gid vén |
tinh theo téng chi phi dir todn ciia phin hing héa bit déng san d3 bin (duge xéc dinh theo dién tich). ﬁbﬁ
q
2.27.Chi phi tai chinh G
Cé#c khoan chi phi dugc ghi nhén vao chi phi 1ai chinh gém: -
- Chi phi di vay vbn; &
- Khodn 18 phét sinh khi ban ngoai &, 18 ty gid hdi dodi...

Céc khoén trén duge ghi nhin theo tdng sb phét sinh trong ném, khéng bi trir véi doanh thu hoat ddng tai chinh.

2,28 . Thué thu nhip doanh nghifp

a)  Tii san thué thu nhip hodn lai va Thué thu nhip hodn lai phai tra
Tai san thué thu nhp holn lai diroc xdc dinh dua trén tng chénh 12ch tam thi dige khiu trir va gid tri duoc khin trir chuyén
sang ki sau cha cée khoan b tinh thué va wu ddi thué chira sit dyng. Thué thu ohip hofin lai phai tra duge xéc dinh dya trén
cdc khodn chénh léch tam thavi chiu thué.

Tai san thué TNDN hoan lai va Thué thu nhip hodn lai phai tra dwge xéc djnh theo thué suét thué TNDN hién hanh, dya trén
céic mire thué sufit va lujt thué ¢ hidu fre vao ngay két thic nim tai chinh.

Tai san thué thu nhip hodn lai chi dwoc ghi nhin trong pham vi chic chdn ¢6 di loi nhudn tinh thué trong twong lai dé chénh
léch tam thr ndy cé thé sir dung dugc. Téi sin thué thu nhip hodin lai dwge ghi zidm trong pham vi khéng con chic chiin la
céc lgi ich v& thué lién quan nay s& si dung duge.

b) Chi phi thuf TNDN hién hanh va Chi phi thué TNDN hofin lai
Chi phi thué TNDN hién hanh doe xéc dinh irén co sé thu nhip chiu thué trong niim vi thué sudt thué TNDN trong ndm 13
chinh hign hanh.

Chi phi thué TNDN hefn lai dirge x4c dinh tén co 5 55 chénh Iéch tam théd duge khiu trir, s6 chénh léch tam thai chiu thué
v thué suft thué TNDM,

Khdng bil trir chi phf thué TNDN hién hanh véi chi phi thué TNDN ho#n lai.
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CONG TY CO PHAN CAQ SU PHUGC HOA Béio cdo tii chinh hyp nhit

Ap 2A, Xi Phudc Hoa, TP, H Chi Minh

cho nim tai chinh két thic nghy 31/12/2025

) Uu dai thuf ti Cong ty TNHH Phat trifn Cao su Phurée Hoa Kampong Thom

d)

2.29

130

231

Theo théng héo sb 193970.PO.DO ciia Téng Cyc thué Campuchia ngdy 27 thing 10 nim 2017 can o trén két qué diu o va
dir in du tr “Trdng ciy Céng - Nong nghiép (cdy cao su) va xBy dung nhi méy ché bién" ciia cc dom vi thanh vién Tap dodn
tai Campuchia ¢1 dwoc Hoi déng Phét trifn Viong quée Campuchia (goi tit 13 CDC) cfip phép diiu tr. Cée dy 4n 8 duge
huéme thoi gian wu 4% mifn thué thu nhip "Thué TNDN" duge tinh then céng thirc: Théri gian khéi diu + thir gian 03 nim +
thiri gian wu tiln, trong 4b;

‘Thiri gian khoi ddu: L4 théi gian bt diu tir khi dy dn dwge "CDC" clip gidly chimg nhin diu tr vinh vién va két thic vio ngly
culli ciing ciia nim, trudc nim mi cong ty c6 thu nhdp chiju thué diu tién hoje kit thite vio ndm thir 03 tinh tir khi dy én diu ur
¢ thu nhip diu tidn va dom vi phdi chon My tnrimg hep ndo xdy ra trude. Theo dé, thixi gian khiri diiu dwgc tinh tir ndm 2016.

Thivi gian o tién: Theo quy dinh cha Luft quén Iy thi chinh ndam 2009, duhtdiutu:ﬂﬂng-ﬂ&ugnghi#p 88 nhiin dupc thin
gian 1 tién 12 03 nim. Thér gian duge mifn thué TNDN tir nm 2016 dén hét ném 2024.

Thué suft thod TNDN hién hinh
Tai Cling ty me vil céc cling ty con, hién dang dp dyng mirc thué sult thué TNDN 14 20% dbi véi cic hoat ddng sin xuiit kinh
doanh cé thu nhiip chiu thuf TNDN cho nim thi chinh kit thic ngay 31/12/2025,

. Lili ¢or bin trén b phifo (EPS)

L co biin trén cb phifu (EPS) duge tinh bing céch chia lgi nhufn hofic 1 sau thué phin b cho ¢b ddng s& hitu ¢ phiéu phd
thing ciia Cling ty (sau khi dd diéu chinh cho vige trich ip Quf Khen thudng, phic 1gi vd Qu§ khen thuémg Ban diéu hanh)
cho s lrong binh quén gia quyén ciia s8 cd phiéu phb thong dang luu hinh trong néim.

. Cée bin lign quan

Céc bén duge coi 1A lién quan néu bén dé cb kha nling kidm sodt hodc cé dnh hudmg ddng ké dbi véi bén kia trong vige ra

quyét dinh v céc chinh sdch t4i chinh vA hogt dong. Céc bén lién quan cla Cong ty bao gém:

- Cdc doanh nghigp trye tidp hay gidn 1iép qua mit hojie nhidu trung gian c6 quyén kiém sodt Coing ty hofic chiu sy kidm sodt
ctia Céng ty, hodc cing chung sy kiém sodt véi Céng ty, bao phm ci cfing ty me, cfng ty con v cong ty lifn ki,

- Céc cd nhn trye tifp hode gidn tifp nim quyén bifu quyét cia Cong ty ma cé dnh hudmg ddng ké déi vdi Céng ty, nhimg
nhén sy quin 1y chii chiit ciia Céng ty, nhimg thinh vién mit thile trong gia dinh cia céc cd nhén niy;

- C&:dmnhnghi&pdum:ﬁnhﬂnnﬁihﬂnnﬁrnwmi&phu#gihlﬁﬁpphhqumtwgquy&lhiéuqmr&hui:ndhhhu&ng
ding ke téi céc doanh nghigp niy.

Trong vile xem xé timg mdi quan hé cia céc bén lidn quan & phyc vy cho vige 1ap v trinh bay Bao céo tii chinh hgp nhit,
cling ty chil ¥ tdi bin chit cia mbi quan hi hon 13 hink thirc phip 1y cia cic quan hé dé.

‘Théng tin b4 phin

Mot b8 phin 12 mot clu phin cé thé xdc dinh riéng bigt cda Céng ty tham gia vio viée cung cfp céc sin phim hojic dich vy
lién quan (b§ phén chia theo hogt ddng kinh doanh). Mdi by phén nay chiu i ro va thu duge Jgi ich khic biét so véi cle b
phiin khéc,

Théng tin by phin dwge dp vA trinh bay phit hop véi chinh séch ké todn dp dung cho viéc [ip vi trinh bay bdo cdo tii chinh
hop nhit cia Céng ty nhim myc dich dé gitp ngudi sir dung béo cdo thi chinh hep nhét hidu 13 vi danh gid dwee tinh hinh
hoat dfing cia Clng ty mdt edeh todn difn.
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CONG TY €O PHAN CAO SU PHUGC HOA
Ap 2A, X4 Phude Hoa, TP. Hé Chi Minh

Bio ciio tai chinh hgp nhit
cho niim ti chinh két thic ngdy 3171272025

3 .TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién migt
Tidn giri ngdn hing khéng ky han
Céic khokn tuong duong titn ¥

® Tgi ngay 31/12/2025, céc khoén twong duong tifn bao gbm khodn tién giri c6 ky han dudi 03 thing duge giri tai cic Ngin

hang thuong mai v 18 sudt tir 0,5%/nam dén 5,7%/nam.

4 .CAC KHOAN BAU TU TAI CHINH
a) Bdu tw nim giir dén ngay ddo han

317122025 01/01/2025
VHD VND
2.334.5609.089 6.555.402.795
203444698278 163.448.483 407
245.100.000.000 20.400.000.000

450.379.307.367 190.403.886.202

31/12/2025 01/01/2025
Gid ghc Dy phing Gid ghe
VND VND VND
Piiu tir ngdn han 1.612.317.638.469 - 1.683.003.899.411
- Tidn giti 6 by han 1.612.317.638.469 - 1.683.003.899411
Bliu tw dii han 247.675,149.781 - 41.277.429.041
- Tién giri c6 ky han @ 247.675.149.781 - 41277.429.041 »
1.859.992.788,250 1724281328452 B Fr#
—

™ Tai ngiy 31/12/2025, cic khodn tidn g o6 ki han con Jai dudi 12 thing duge g tai cée Ngfin hing thuong mai véi 131 sudt 1or]
tir 4,55%/ndm dén 7,5%/nlim . Trong 46, thng sb tién gii ¢6 ky han dang dugc ding dé bio d4m cho céc khodn vay véi gid trj
it 60.000.000.000 VND {Chi tide xem tai Thipét mink 58 15).

™) Tqi ngiy 31/12/2025, coe khoan tifn giri ¢ ke han con lgi trén 12 thing dwge giri tai cdc ngfin hing thweng mai vai 18 sudt

tir 6,45%/nim dén 7,8%/ndm.
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Bio cio tai chinh hop nhit
cho néim tai chinh két thic ngdy 31/12/2025

CONG TY CO PHAN CAO S5U PHUGC HOA
Ap 2A, X3 Phuréc Hoda, TP, HA Chi Minh

5 .PHAI THU NGAN HAN CUA KHACH HANG

% Khotn img trute cho Cong ty TNHH Tur vin Diu r Phit tridn va X8y dyng Binh An theo Hop ddng khodn vige sb 241/KV-
PHBA ngay 05/08/2014 va Phu luc hop ddng 56 01/2017/PL-PHBA ngay 18/01/2017 vé vige tu vitn thyre hifn xin qu diie lip
Dur dn du tr sin xudt kinh doanh nfng ldm nghiép voi dién tich 25.742,25 ha dft 14m nghiép tai x3 Ea Sdp, tinh Dk Lik. Dén
nay, Céng ty vin dang phéi hop v dom vi tw viln va 48 trinh UBND tinh Dik Lik phé duyft phuong dn sit dyung @it v thye

hién cie thit e phip 17 dé xin cip quyén sit dung dit che dy 4n,

26

31/12/2025 01/01/2025
Gid tr Dy phing Gid tri Dur phéng
YD VD VD VND

Bén khic 26.444.410.804 (3.719.242.261)  82.345.053.889 (3.655.393.871)

- Céng ty C& phin G3 Cao su Thién 8.431.233.936 - 8.431.233.936 -
Hung

= Weber & Schaer GmbH & Co. KG 5308637021 - - -

- Jungwoo Co., Lid 2.004.498 677 - 4.420.924.392 -
Marubeni  Techno  Rubber 1.005.531,668 - 5 -
Corporation

- Corrie Maccoll Europe B.V 1.019.360.941 - 46.641.775377 -

- LG Commtrade Pry Lid 1.016.637.005 . 7.936.984.510 -

- R1 International Pte Ltd (Singapore) 1.033.130.599 s 1.084.033.738 -

- Cong ty TNHH MTYV Lién Khanh - - 1.276.000.000 -

- Cong tv Cb phin Piu tr Xy dyng 400,000,000 (400.000.000) 600.000.000 (600.000.0005 -
Can su i

- Cac kho#n phéi thu khich hang khic 6:225.380 957 {3.319.242.261) 11.954.101.936 (3.055393.871) ﬁ

26444410804  (3.719.242.261)  82.345.051.889 (3.655.393.871) p
.TRA TRUGIC CHO NGUOT BAN NGAN HAN Y
31/12/2025 01/01/2025
Gid trj Dy phitng Gid i Dy phéng
VND VND VHD VND -.‘:%

Bén litn quan 1.000.000,000 - 36.699.956 - M

- Cing ty Cd phin G§ MDF VRG - = 36.654.958 -
DongWha

- Céing ty Cb phin GB Ljc Ninh - a 44,998 -

- Céng ty Cb phin Cao su Chu Prong - 1.000.000.000 . - -

Stung Treng

Bén khic 78.419.097.830 (420,994.000)  T1.377.745.027 {1.024.400.250)

- Cing ty TNHH Tu vén Diu tr Phat 68,352.302.000 - 68.352.802.000 .
tridn va Xdy dymg Binh An "

- Céng ty C4 phin Van Nam 3.297.047.040 - - -

- Céng ty TNHH Diu tr Xy dymg v 2.569.057.395 - - -
Cong nght Mbi trudmg Duong Nhit

- Trh trirdre che ddi trgng khde 4.200.191.395 (420.994.000) 3.024.943.027 (1.024.400.250)

79,419.097.830 (420,994.000)  7L414.444.983 {1,024.400.250)



CONG TY €O PHAN CAO 5U PHUOC HOA

Ap 2A, Xa Phude Hos, TP. H Chi Minh

Bio céo tii chinh hop nhit
cho nm tii chinh két thie ngay 31/12/2025

7 .PHAI THU KHAC

a) Ngdn hyn
a.1) Chi tiét theo n§i dung
- Phii thu vé tgm img
- Phii thu BEHXH, BHYT, BHTN
- Phili thu 1§ tién giri ngén hing
- Phai thu cée ndng truimg vé tién chi
hd
- Phai thu tién b8i thudng b3 wy do
thu hdi mgt biing
- Phai thu khic

2.2) Chi tiét theo d6i tuyng
Bén Khic
- Phii thu cic ndng truimg
- Phai thu cdc Ngin hing TMCP vé
I tidn giri
- Phii thu céc 88i nromg khic

by D han
- Ky cuge, k¥ quf

31/12/2025 01/01/2025

Gig i Dy phing Gid Dnr phing

VND VND VND VND
5.138,649.782 - 2.573.296.044 .

; - 131,000,000 .
46.933.109.008 - A42678437.880 -

912.482.067 ¥ 3002 515931 -

) : 8.590.483.916 .
2.785.104.881 (100,000,000} 2.260.536.783 (100.000.000)
55.769.345.738 (100.000.000) 59.236.270.556 (108004,

—_—

55,769.345.738 (100,000,000)  59.236.270.556 (100.000.000)

912.482.067 . 3.002.515.931 -

46.933.109.008 - 42678437 880 =
;E
7.923.754.663 (100.000.000)  13.555.316.745 (100.000.000) >
55,769.345.738 (100.000.000)  59.236.270.556 (100.000,000) ©o
- ol
243,790,419 : 235.350.531 : ?1;
243.790.419 - 235.350,531 =
(4F]
=
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Bfio o tai chinh hgp nhit
cho nim t&i chinh két thie ngay 31/12/2025

CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X Phuéc Hoa, TP. Hb Chi Minh

9 . HANG TON KHO

31/12/2025 01/01/2025
Gid glc Dir phang Gia gic Dy phong
VND VND VND VND
Neuyén lidu, vit ligu 6.804.127.983 - 10.994.564.587 -
Céng cy, dung cu 13,239.035.531 . 11.048.511.740 -
Chi phi sin xudt kinh doanh dé dang §1.886,522.286 - 84.763.968.409 i
Thanh phim 198.712.414.987 {402.793.380)  299.182.116.016 (217.544.295)
Hang hoa 13.032.942.783 - 30.894.545 -
313.675.043.570 (402.793.380)  406.020.055.297 (217.544.295) __
T - = 110
¥ Chi tiét bao gbm: i
31/12/2025 01/01/2025 G7
3Kl
VND VND
Af
- Chi phi san xudt virém wom 9.573.527.705 9.573.527.705
- Chi phi san xudt vuén nhén 2.988.704,634 2.988.704.634
25.618.397.118 29.544.317.130

- Chi phi virém keo

- Chi phi san xuét kinh doanh d& dang khac

29

43.705.892, 829

42.657.418.940

81.886.522.280

84.763.968,409

i
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X4 Phude Hoa, TP, Hb Chi Minh

Bio cio tii chinh hyp nhit
cho néim t&i chinh két thie nghy 31/12/2023

10

.TAl SAN DO DANG DAT HAN

a) Chi phi sin xufit kinh doanh dé dang dai han

b)

311272025 01/01/2025
Gid goe G trj cb thé Gia gbc Gid trj c6 thé
thu hdi thu héi
VND VND VND VND
Dy dn Khu déin o Phutc Hoa 62.725.821.433 62.725.821.433  62.527.735.660 62.527.735.660
Dy dn Khu téi dinh cu vi nhi & cho 13.449.093.757 13.449.093.757  13.449.093.757 13.449 053757

cing nhin Tén Bioh
76.174.915.190 76.174.915.190  75.976.829.417 75.976,829.417
— ]

M Chi tié dyr dn Khu Dén e Pharde Hoa:

- Chi dku te: Céng ty C6 philn Cao su Phude Hoa;
- Bia difm: x3 Phudc Hoa, thinh phé HE Chi Mink;

- Muc dich: diu tu khu dén cu;
- Quy md dir 4n: 31,35 ha;

- Téng vén diu ur: 106,632 tj VND bao gbm hai giai doan: gial doan m{t bao gbm cie hang myc diu ty co sé hy ting cia dur
&n v giai dogn hai thye hién du tr cdc hang mye Khu thuong mai, khu nhi & cao ting...;

-mmmmhjendum:ﬂénmuimémh'rgnm.canmwindmghmmunh&mdémhnéndérmngimmucac

Khach hing d& ing trudc tién. (Xem thém thuydt mink 58 178)

- Dén thi didm 31/12/2025, Céng ty d8 dirge cip dbi 56 Gify chimg nhén Quyén sir dung dat tai KDC Phudc Hba vé hoim
thinh déiu tur thiét bj tai tram quan tric Khu diin cu theo Quy hopch. Cong ty vin dang tich cyre lam viéc vdi Vin phing Ding
ko it dai, Chi cye Quin 1y ddt dai 4é cung cép hd s phip 1y, diy nhanh tién 6 va hodn thién cde thil tyc vé dit dai cbn lyi
d# tién hinh viéc tich sb cho timg hé din theo quy dinh trong théri gian sém nhit,

Xiy dyng oo bidn dir dang

- Vidm cly kifn thift co ban tai Vidt Nam
- Dy fin Khu Cong nghiép Tin Binh ®

- Céng trinh xy dyng co bén khic

- Mua sim ti sin cf dinh

@ chi tiét dyr an Khu Céng nghiép Tin Bink:

- Chi diu tu: Cong ty C6 phiin Khu Cong nghi¢p Tin Binh;

- Dia dikm x8y dyng: phwbmg Vinh Tén, thinh pho Hé Chi Mink;

- Muyc dich: Bliu ur xdy dyng Khu céng nghiép Tin Bink;

- Quy md dy dn: 352,49 ha;
- Téng vén diu tu: 831,493 ty VND,

31/12/2025

01/01/2025

lall

Wl baE S E

A0

-
"

%,

YND VHND
399.133.176.106 383.015.439.917
548.561.997 1.493.774.631
2.473.625.764 2.925.083.977
- 2.323.994.034
402.155.363.867 389.758.251.559

- Tinh frang thye hién dir dn: Dén thir diém nghy 31/12/2025, Céing ty vin dang thyc hign trién khai hoin thién céc ha thng

cin Igi d& cho thud.

30
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CONG TY CO PHAN CAO SU PHUOC HOA
Ap 2A, X Phurd Hoa, TP, Hb Chi Minh

Bio cio tii chinh hep nhit
cho nfim thi chinh két thic ngay 31/12/2025

12 .TAISAN CO DINH VO HINH

13

- Nguyén gié bit dong sin ddu nr d2 khiu hao hét nhumg vin cho thu: 5.326.304.980 VND.

Phéin mém Cang
my tinh
VND VND
Nguyén gid
S du diu niim 1.459.651.023 1.459.651.023
- Mua trong nim 377.516.853 377.516.853
- Chénh 1ech do thay ddi tj gid chuyén di BCTC ipi ngay 28.394.703 28.394,703
diu pim v ngiy cudi néim
S0 dir cudi nim 1.865.562.579 1.865.562.579
Gid trj hao mén liy ké X
sé dir #lu nam 9§1,422.935 981.422.935 2
- Khiin hao trong ném 99.127.363 99.127.363 |\
- Chéxh léch do thay ddi ty gia chuyén d&i BCTC tai nghy 24,109,710 24,109.710
iy ndm va nghy codi ndm £
$6 dur cufi nim 1.104.660.008 1.104.660.008 #
. =
Gid tr] edn Igi £
Tai ngdy diu nim 478.228.088 478.228.088 7
Tai ngdy cufi niim T60.902.571 760.902.571
.BAT PONG SAN PAU TU PF
Biit djng sin diu tw cho thué E’?
Cor s ha thng, vt Cong =
kidn tric
VND VND
Nguyén gid
56 dur diu niim 262.004.012.636  262.004.012.636
- Bu tr xdy dyng co bin ho#n thanh 3.219.930,077 3219.930.077
sb dir cubi niim 265.223.942.713  265.223.942.713
Gid trj hao mon liy ké
Sh dir diu nim 91.168.060.769 91.168.060.769
- Khfu hao trong niim 14.486.514.821 14.486.514.821
S dur eubi niim 105.654.575.590  105.654.575.590
Gl trf cin lgi
Tai ngdy diu ndm 170.835951.867  170.835.951.867
Tygi nghy cubi nim 159,569.367.123 159,569.367.123
Trong dé:

Gid trj hop 1§ ciia bit d6ng san diu tr chua duge dinh gid vi xée dinh mét cdch chinh thic tai ngiy 31/12/72025. Tuy nhifn,
disa trén tinh hinh cho thug va gid thi irutmg ciia cdc thi sin niy, Ban Tong Gidm dbe Céng ty tin tuimg ring gid rj hop Iy cia
bt ding sin ddu tur 1ém hom gif trj con lai trén 58 tai nghy két thic nim thi chinh.

n



CONG TY CO PHAN CAO SUPHUGC HOA Biio cdo tii chinh hyp nhit
Ap 24, X# Phudc Hoa, TP. H Chi Minh cho niim tai chinh két thic ngay 31/12/2025

14 .CHI PHi TRA TRUGC

a)

b)

31/12/2025 01/01/2025
VND VND
MNgin han
- Cong cu dung cu chd phin bé 805.773.391 652.202.340
- Chi phi thim dinh Gid trj doanh nghiép ¢ thodi vén 111,912,900 111.912.900
- Chi phi tra trude ngin han khéc g 4 480,759,939
_ 917.686201  5.244.875.679
Ivii han
- Chi phi méi giéi cho thué dét 6.085.637.0958 6.246.951.178
- Céng cy dung ey chiy phin b 135.824.080 160.252.858
- Chi phi sira chita lon tai sin 5.286.615.470 2.529.885.049
= Chi phf mua a4t mér rong nhi méay Cua Paris M 1.667.334.839 1.754.714.83 9;
- Chi phi chitng chi quén If rimg bén vimg 625.626.319 973.508.227,
- Chi phi tién thué dét du 4n 983 1.819.441.709 1.829.996.485
- Tién thué d4t Khu Cong nghiép Tén Binh @ 311.056.710.022 319.776.366.788
- Chi phi trd tru6e dai han khic 5,154.886.586 3.737.563.527

__331.832.(!%.1 13 337.209.238.951

i=il

() K hodn phi chuyén nhirong Quyén sir dung dét thu tra tién héing ném tai phudng Chanh Phi Hod, thinh phé Hb Chi Minh <,

Vi sb tikn 3.575.485.326 VIND, thai han thué ddt dén ngdy 09/02/2045. 31
Al

@ Khodn tién thué dét tai Khu céng nghiép Tan Binh 4 duge Céng ty C4 phén Khu Cong nghip Tén Binh - Cang ty con i je
trede mét ln cho ca théi han thué. Hign tai Cong ty dang dugc midn tidn thué it cho mot st dién tich dit thué tir thoi difm

15/07/2015 dén 15/07/2029, sau khi hét thri gian duge mién tién thué dat, Cong ty sé phin b6 khodn chi phi niy vao ket qua 5+
kinh doanh twong tmg voi sb ném con lai clia di dn (thing tin chi 11t ciia die dn xem tai thayét minh 56 10B). =

33
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, Xa Phurée Hba, TP, Hi Chi Minh

Bao cio thi chinh hgp nhiit
cho niim tai chinh két thic ngiy 31/12/2023

16 .PHAI TRA NGUOT BAN NGAN HAN

311122025 01/01/2025
Giid trj S& cd kha nang Gid tri S0 cd kha nling
tré ng fris gy
VND VND VND VND
Bén lién quan - . 49.710.000 45.720.000
- Céng ty Cb phiin Co khi Cao su - - 49.720.000 49.720.000
Bén khic 40.289.810.344 40.289.810.344 46.359.137.171 46.359.137.171
- Phii trd tifn thu mua mi %.698.149.683 8.698.149,683  10.766.879.186 10.766.879.186
- Cing ty TNHH Thuong mai Hung 4.764.467.520 4.764.467 520 4378.476.700 4.378.476.700
Phét Thinh
- Céng ty TNHH MTV co khi BK 1,796.691.400 3.796.691.400 $7.329.800 87.329.800
- Cong ty TNHH MTV Xay dyng cu 2.292.080.965 2.292.080.965 1.039.583.625 1.039.583.625
dudmg Théi Phat
- Cong ty C4 phin Tu vin Xay dymg 1.268.610.700 1.268.610.700 -
Thiremg migi Phude Lc
- Céng ty TNHH MTV Xiy ding 875.976.845 875.976.845 1.604.801.000 1.604.801.000
Cuimg Minh Thinh
- Ciéing ty C4 phin F.A - . 2.260.023.767 2.260.023.767
- Cong ty Cb phiin Vén Nam - . £.449.170.160 8.449.170.160
- Phal tri céc ddi tuyng khac 18.593.833.231 18.593.833.231  17.772.872.933 17.772.872.933
40.289.810.344 40.289.810.344  46.408.857.171 46.408.857.171
6
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X# Phudc Hba, TP, H Chi Minh

Biéo cio tii chinh hyp nhit

cho nam tai chinh két thiie ngay 31/12/20235

17 .NGUOI MUA TRA TIEN TRUGC

a) Ngiin han
a.1) Bén lién quan
- Tap dodn Céng nghiép Cao su Viét Nam - Céng ty C& phin

2.2) Bén khic

- Cdng ty TNHH Gia Phit Anh

- Céng ty TNHH MTV Thiing Thing Lei
Cong ty TNHH Nam Long
Céng ty TNHH MTV Béng Thi Gia
- Céng ty TNHH G& Tufin Phong Binh Duong
Cong ty TNHH Sn xuft Thwong mai Nhét Nam
Céc dbi twong khic

b} D han
Bén khic
= Nguii mua nhi trong khu dan cu Plurde Hoa (khu Téy) ®

= Mgwdi mua nhi trong khu din cir Phude Hoa (khu Bdng) o

31/12/2025 01/0172025
VND VD

- 500,000

- S00.000
52.974.804.830 3.538.003.597

13.708.498 369
9.503.390.327
6.604.500.000
6.716.622.779
4.883.8%6.505
3.061.800.000
§.406.096.850

793.800.000
5.400.149
61.256.935

2.138.556.493

52.974.804.830

3.539.493.5597

44.349.140.914
34.432.620.153

44.349.140.214
34,373.927.705

78.781.761.067

78.723.068.619

 Cac khodn ngudi mua i trirde theo Hop déng mua ban bét ddng sin tai Khu ddn cu Phude Hoa, théng tin chi tiét clia dy 4n

xem tai thuyét minh s6 10a.
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X# Phude Hoa, TP. HS Chi Minh

Bio céo tai chinh hyp nhit
cho ndm 143 chinh két thie nghy 3171272025

19 .

0 .

a)
a.1)

nl)

b)

CHI PHI PHAI TRA NGAN HAN

- Chi phi 13 vay

- Trich tnrfrc gid vén cho thué &t vi phi sir dyng h thng

khu cbng nghifp Tin Binh
- Chi phi phéi tra khic

PHAI TRA KHAC

Ngdfin han

Chi tiét theo nji dung

- Céc khoan phii njp KPCB, BHXH, BHYT, BHTN
- Phii tri vé cb phin hoa

- H!rh!!:-"qu?.k:-"wwuhhm

- Cd tirc, lgi nhugin phéi wra

- Chi phi 18] vay phit tra

- Cic khoan phii trd, phii ndp khic

Chi tit theo ddi trgng

Bén liin quan

- Tép dodn Cong nghifp Cao su Viét Nam

Bén khic

- Phai trét cdc Ngin hidng Thuomg mei C8 phiin 18i tidn vay
- Phii trd cde of dong khde tifn cb tie

- Phii trd, phai ndp cdc ddi tugng khic

Diii han
- Nhén ky quf, k¥ cuge dai han

9

311202025 01/01/2025
VND VND
4.560.192 .
154.087.536.077 160.420.285.078
180,315,484 161.872.594
154272411753 160.582.157.672

31/12/2025 01/0172025 %

VND YHND ﬁ

i

3

1.180.907.256 1.873.092,544 ¥
283,122,320 283.122.320
1.141.016.616 977,884,042
1.963479.499  108.733.016.600

9.863.014 59.452.055 |

19.578858.344  20.221.084.976 T

—]

24.157.247.049 _ 132.147.652.5375 1

HA]

384

305,035,220  106.195.035.220°C

395.035.220  106.195.035.220_

TP

—
23762211829  25.952.617.317
B.E63.014 SO 452.055
1.963.47%.499 2.933.016.600
21.788.869.316  22.960.148.662

24.157.247.49 132.147.652.537

64.575.000

64.575.000

64.5T5.000

64.575.000




CONG TY CO PHAN CAD SU PHUGC HOA
Ap 2A, X4 Phude Hoa, TP. Ha Chi Minh

Hio cdo t4i chinh hgp nhat
cho ndm tai chinh két thie ngiy 31/12/2025

21

a)

b)

.DDANH THU CHUA THUC HIEN

Ngiin hgn
- Doanh thu nhin triée cho thué ddt va ha ting khu cong nghiép

Déi han
- Doanh thu nhin trude cho thué dit va ha ting khu cong nghiép

3171212023 OL/O12025
VD VND
49.606.149.329 49.235.799.510
49.6046.149.329 49.235.799.510

1266.473.481.962

1.312.093.440.587

1.266.473.481.962

1.312.093.440.587

Doanh thu chuza thige hié cia Cong ty 1 phin tidn nhan truse ti céc khich hing thué dt va b ting khu cong nghiép (85 bin |
giac) cho subt thir hgn thud tai khu céng nghigp Tén Binh, phutmg Vinh Tdn, thanh pho HG Chi Minh. Khodn doanh thu ndy 48

durge phén bd dén vio doanh thu trén két qua kinh doanh (theo phuomg phap phén b tién thué trong thivi han cho thué) clia cié'c™

nim thi chinh trong tuong lai. Thing tin chi tiét nhur sau;
Dién gidi

Téing gid tri hop dbng 3 ky va ghi nhén 1y ké (chua bao gbm phi quén 1y)

- Trong dé: Ting gid tri hop déng da k) vé ghi nhin lity ké dén ngay 31/12/2025
lién quan dén doanh thu nhin trude tién thué dét va phi sir dung ha rdng khu
céng nghiép 5& phdn bd ddn {chica bao gim phi qudn i)

Doanh thu nhin trirde tién thué d3 phin bé vao Két qui kinh doanh theo thér han

thué 1oy ké dén nghy 01/01/2025 (cha bao gbm phi quin 1)

Trong dé:

- Doanh thu nhin tride ti ede hap ddng 3 ky va ght nhdn liy ké dén ngay
01/01/2025 43 phan bd vao Két qué kinh doanh theo thoi an thué (2)

- Doanh thu mhin tnede tic cde hop ding 43 & vé ghi nhdn iy ké @én ngay
0140142025 dd phdn bd vao két qua kink doanh niumg dwge trinh bay lai do
hop ddng o diéu kifn ghi nhdn mgt lan

Doanh thu nhin trude tifn thel d3 phin bd vio két qui kinh doanh trong k¥ niy

(chura bao ghm phi quin Iy)

Doanh thu chra thre hién con lgi chér phiin b (chua bao gdm phi quin 1§) tai ngay  (4) = (1) - (2) - (3)

3V/122025

40

1.568.393 570,526

(1

267.936.504.5425%
N

i

{2) 252.968.017.068
n ']
14.968.287.47. ;ﬁ

(3) 34.476.035. 748

1.300.949.517.710
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CONG TY CO PHAN CAO 5U PHUGC HOA
Ap 2A, Xa Phude Hba, TP. Hé Chi Minh

Bio cio tii chinh hgp nhit
chio nam tai chinh két thiic ngdy 31/12/2025

)

d)

Chi tiét vén @fu tr cha chi si hiu

Ty 1§ 31/12/2025 Ty I 01/01/2025
% VND % VND
- Tip doén Cdng nghidp Cao su Vift 66,62 902.640.100.000 66,62  902.640.100.000
Nam - Céng ty C8 phiin
- Ch ddng khic 3338 452.351.880.000 33,38 452.35) 880.000
100  1.354.991.980.000 100 _ 1.354.991.950.000
Ciic giao djch vé vbn vdi cie chi si hitu va phin phii ¢f tire, chia loi nhufin
Nam 2025 MNam 2024
VD VYND
Vin @du tw ciia chi si hiru '
- Vén gop dliu nim 1.354.991.980.000
- Vén gdp cubi nim 1.354.991.980.000
Cb tire, lgi nhujn

- C tire, lgr nhufin phii tri dhy nim

- Céitire, Igi nhudn phai tri trong ndm

+ O tike, i nhugn chia trén lgi nkidn ndm triede
- CA tire, Joi nhujn 48 chi trd bing tién

+ C4 tike, lert mhudn chia trén lof nhudn ndm trede
- © tire, lgi nhujn chn phai trd cubi nim

Cé phiéu

S8 hromg b phidu dang ky phat hinh
$6 lugmg ob phifu 43 bén ra cong ching
- i phidu phd thing

S lwgng b phidu dang luru hinh

- €6 phidu phé thing

Ménh gid cf phiu dang hru hinh 10.000 VND/ch phin,

Ciic qu¥ ciin cing ty

Quf diu tr phat trién

.CHENH LECH TY GIA

S48 du ddu nim

50 ting trong nlim

- Do chuyén ddi BCTC Idp béng ngogi ti sang VND
Sé gikm trong nim

S dir cufii nfim

4

108,733.016.600
182.923.917.300
182.923.917.300
289.693.454.401
289.693.454.401
1.963.479.499 1.845.166.300
31/12/2025 01/01/2025 ==
135.499,198 135499.198__
135.499,198 135.499.198 " ¢
135.499.198 135.499.198 sy
135.499.198 135.499,198.
135.499.198 135.499.195
ox
31/12/2025 01/01/2025
VD VN
1.474.549.765221 1372212476151
1.474,549.765221  1.372.212.476.151
Nam 2025 Nam 2024
VND VND
285267453235  202.719.264.386
50.384.708.659  82.548.188.849
50.384.708.659  §2.548 188,849
335.652.161.894  185.267.453.235




CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X4 Phudc Hoa, TP, HA Chi Minh

Bio cio tii chinh bop nhit
cho nim thi chinh két thie ngay 31/12/2025

24 . CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN VA CAM KET HOAT BONG
a) Tiisdn thué ngodi va cam két thué hogt djng

Céing ty k¥ cic hop ddng thué @bt dé sir dung lam viin phong, thye hién cc dy dn va trbng cdy cao su. Thang tin chi tiét lién

quan dén cic hop dbng thud aiit nhir sau:

STT  Vjtrithira dit thué Myc dich thué  Dign tich (m") __Phwong thire thanh tedn tién thué
1 X3 Phuéc Hod, thanh pht  L&m van phing 439.860,80 Thanh todn tién thué dit hiing nim cho
Hb Chi minh dén ngdy dio han hop ddng theo quy dinh
hién hinh cia Nhi nuée.
2 Xi Phréc Hod, thinh phé Thyc hign dy dn 10.997,40 Thanh todn tién thul dit hing n&m cho
Hb Chi minh Khu din cu Phirde dén ngdy ddo han hop ddng theo quy dinh
Hoa hién hinh eda Nha nroc tuong img dién
tich 5.033,2 m® vi thanh todn tifn thué
dit mét Wn cho cd thid han thudé wrong
trmg dién tich 5.964,2 m’,
3 Céc xA, huyén thufe thinh Trbng ciy cao su 154.225.147,10 Tharh todn tién thué dét hing nim cho
phé Hb Chi Minh dén nghy déo han hop dbng theo quy dinh
hign hanh cia Nha nude,
4 Tinh Kampong Thom, Trbng cly cao su, 97.840.000,00 Thanh todn tidn thué dét hing nim cho
Vuong qubc Campuchia xfiy dymg nhi méy dén nghy ddo han hop dbng theo quy dink
ché bién cao su dé hign hinh ciia Nha nwéc Campuchia.
gia cing va phat
trién cdu tric ha
ting nhim b trg
sin xuft vi phat
trién khu dét Ir&ng
cly voi thii gian
thué kéo dii 70
ndim ké tir nim 2011
5 Phuwimg Vinh Tan, thinh Déu tr xiy dymeg, 3.208.388,30 Thanh todn tidn thué dit mdt Kin cho dén
phé H& Chi Minh kinh doanh cho ngiy dio han hgp déng theo quy dinh
thué Hp thng Khu hién hanh ciia Nha nudc.
cong nghigp
f Xil Ea Sip, tinh Dik Lik  Thye hién dy dén 9.836.900,00 Thanh todn tién thué ddt hing nim cho
tring cao su, tring dén ngiy ddo han hgp déng theo quy dinh
rimg, quin ly bao hi¢n hinh coa Nhi nude. Trong nam,
vé rimg Céng ty diroe midn tidn thué ddt d6i vei
ng dién tich 9.836.900 m’ theo cdc
Théng bao cia Cyc thué tinh Dik Lik.
7 Ap 1, Phudmg Chanh Phi  Lim van phong vé 62.200,00 Thanh todn tién thué dét hing ndm cho
Héa, thich phd Hd Chi nhi xuimg phyc vy dén nghy d4o han hop déng theo quy dinh
Minh sén xufit, ché bifn hién hinh cia Nha nudc.,
gb
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CONG TY C0O PHAN CAO SU PHUGC HOA Bio cio thi chinh hep nhit
Ap 2A, X# Phudc Hoa, TP. Hb Chi Minh cho ndim tdi chinh két thic ngay 31/12/2025
b) Tiisin nhin gitr hi
31/12/2025 01/01/2025
Chiing logi, quy cich Pyt 56 lugng Pham chét $6 lugng Phim chit
- Mii cbm Tén 682 43 Binh thuimg 1.390,62 Binh thuimg
- Mil Latex Tin 146,16 Binh thoimg 274,32 Binh thuimg
e} Ngoaité cic logi
311122025 01/01/2025
- B la My (USD) 6.796.247,19 2.409.464,67
- Blng Riel (KHR) 55.543.496,00 339.637.430,00
=
25 . TONG DOANH THU BAN HANG VA CUNG CAP D|CH VU o
Niim 2025 NEm 2024 N
VND VND T
>
Doanh thu bén thanh phim 1.636.924.992.881  1.513.615.821.708 §
Doanh thu bén hing héa 50.134.120.902 £.441.506.683 =
Doanh thu cho thué dét vi phi sir dung ha tAng khu cdng nghigp © 81.542.555.144 86,741 235657 =
Doanh thu xir I nwde thii khu cdng nghigp 15.457.695.634 18.845.866.931
Doanh thu khic 11.173.156.941 7272.100.081
- |
1.795.238.521.502  1.634.916.531.061 .
R e
Trong di: Doanh thu bén hing héa, dich vg cho cdc bén lifn quan 60.854.805.700 24.703.433.314

{Xem thing tin chi tiét tai Thuyéi mink 42)

m']'hﬂn,gﬁnbﬁstmg:
Trong nm, Céng ty ¢ ghi nhin doanh thu cho thué ddt va phi sit dung ha ting khu céng nghiép mdt (01) lin viio bio cio két
qué kinh doanh khi bin giao dét cho khach hang dya trén ddnh gid ring philn 1én nii ro va loi ich gin lidn véi quyén s& hitu )
ciia 16 dft 48 dupe chuyén giao cho khach thué. Khéc biét gitta viée ghi nhin doanh thu theo phuong phip phin b diin thed, =
thés gian cho thué do 45 ghi nhjin doanh thu d5i véi todn b§ sb tidn nhin trude tromg dng phin doanh thi cho lhu&ﬁlvi;h?"
sir dyng ha thng khu céng nghigp mit lin dbi voi mSt (01) hop ddng cho thué hy thng phit sinh trong nlim 2025:

>

Phuong phip ghi  Phuong phip phin Chénh 1§
nhin métlin b din theo thii
ginn che thud
VND VKD YND
Doanh thu cho thué di1 va phi s dyng 14,475 732.061 433,961,989 14.041. 770,072
h thng khu cong nghigp
Loi nhudn gop v& bén hing v cung 12.710,921.446 381.055.461 12.329 865 985
edp dich vy
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Bio cdo thi chinh hgp nhit
cho nim tii chinh két thic ngay 31/12/2025

CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X1 Phursc Hoa, TP. Hb Chi Minh

26 .GIA VON HANG BAN

(Xem thang tin chi tiét tai Thuyét minh 42)

47

Niim 2025 Nim 2024
VND VND
Gif vén thinh phim 48 ban 1204.242.239.684  1.170.992.727 485
Gia viin clia hing hoa da ban 49.138.213.302 $.525.460.000
Gid vin cho thué @4t va phi sit dung ha ting khu cng nghiép 19.725,781.669 18.918.234.528
Gid vin dich vu xir Iy nuéic thai khu céng nghiép 7.420.422.337 5.968.000.273
Dy phing gidm gid hing thn kho 185.249.085 .
Gi# vin khic 10.083.407.964 6.224.326.115
1.290,795.314.041  1.210.628.838.401
o
Trong db: Thng gid trj mua vao tir ede bén lidn quan 47.017.716.172 9.334.176.880 1
(Xem thong tin chi tiét tai Thupét minh 42) ;
27 .DOANH THU HOAT BONG TAI CHINH :.;,
Nam 2025 Niim 2024 ﬁ
VND VND
L4i tién giri ngdn hing 104.593.047.105 116.676.951.207
C4 tire, Igi nhugn dirge chia 65370461269  64.645.513.600 {
Lii chénh léch ty gid phat sinh trong nAm 9.636.431.381 6.220.213.347
Lai chénh Jéch ty gid do ddnh gid lai s6 du cubi nim 200.427.586 777.096.218
Li ban hing tri chim, chiét khiu thanh toan 331.002.143 92.579.415
,|L
180.131.369.484 188.412.353.787 \?
e —————
Trong di: Deanh tho hoat ding tai chinh nhin tir ede bén lién quan 65.369.886.569 64.881.040.000



Biio cdo tii chinh hop nhit
cho niim i chinh ké thie ngay 31/12/2025

CONG TY CO PHAN CAO SU PHUGC HOA
Ap 24, X4 Phude Hoa, TP. HA Chi Minh

2% . CHI PHI TAl CHINH

Ciing ty Cd phiin Khu Cing nghiép Nam Tin Uyén ©

Céng ty Cd phin Thé thao Ngdi sao Geru

58.424.059.3%4
202.734914

Nam 2025 Nam 2024
VND VND
L3i tién vay 2.571.486.108 14.068.806.782
L& ehénh 1Ech tv gia phat sinh trong niim 3.455472475 3.906.655.540
LA chénh léch ty gid do ddnh gid lai sb dir cudi nim 134,518.389 422.720.586
Dyt phémg giam gig chimg khodn kinh doanh va thn thit diu 28.465.390.000 .
Chi phi tii chink khac - 924,000
34.626.866.972 18.399.106.908
29 ,PHAN LAI HOAC LO TRONG CONG TY LIEN KET
Mim 2025 Wim 20
VND

48.840.061.19
(1.219.593.332

58.626.794.308

47.620.467.861

" Ciéing ty 42 ghi nhin khodn C8 tire ciia Cdng ty C0 phiin Khu Céng nghigp Nam Tin Uyén vio chi tidu Doanh thu thi chinh
trén bdo céo két qua kinh doanh hop nhit ndm 2025 véi gid trj 47.309.040.000 VND frem thuyét mink 56 42) . Phin 1 trong

Xem thong tin chi tiéds tai Thuyét mink 56 42.

Céng ty lién két tuong tmg voi phin sé hitu ciia Cdng ty trang két qud kinh doanh nim 2025 cia Céng ty C8 phin Khu Céng 5
nghiép Nam Tin Uyén 12 96.149.101.193 VND. -~

of

30 . CHI PHI BAN HANG o
Nam 2025 Nim 2024 !

VND o

o

Chi phi nguyén 1idy, vt lidy, db ding 6.321.081.294 7.461.819.473 =

Chi phi nhin céng 1.536.117.528 1.247.020.426
Chi phi dich vy mus ngodi 19.917.793.505 27.089.445.028
Chi phi khéc bing tién 2.705.653.220 1.781.743.565
30.480.645.547 37.580.028.492
31 .CHI PHI QUAN LY DOANH NGHIEP

Niim 2025 Nim 2024
VND VND
Chi phi vt ligu, 46 ding quén Iy 6.214.530.044 7.757.830.842
Chi phi nhiin céng 98.289,512.642 66.091.520.450
Chi phi khdu hao tai sin cd dinh 6.733382.323 5.775.191.648
Thud, phi, 1§ phi 5.866.390.457 8.053.108.717
{Hoén nhip) dy phong ng phii thu khé dbi {(160.151.610) {1.146.416,068)
Chi phi dich vu mua ngodi 6.523.799.176 4,946 906596
Chi phi khdc bing tidn 38.511.755.081 24.959.683.146
Trich Qu phét trién khoa hoe va cng nghé 41.247.296.877 15.869.757.760
203.226.514.990  132.307.583.091

—
Trong db: Chi phi mua vii cic bén litn quan 162.464.000 ml -
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Biio cdio thi chinh hyp nhit

CONG TY CO PHAN CAO SU PHUGC HOA
cho néim t4i chinh két thic ngay 31/12/2025

Ap 2A, X2 Phuréc Hoa, TP. Hb Chi Minh

32 . THU NHAP KHAC

Nam 2025 Niim 2024

VND VND

Thu nhip tir nhugng bén, thanh Iy ti sin ¢f dinh - 27.845.753
Thu nhip tir nhuong bén, thanh Iy céng cy, viit tr, phé phim 236.208.446 -
Thu nhip thanh 1§ vuim ciy kién thiét co bin, chy gay db D01.706.900 322.405.750
Thu tién béi thudmg thire hidn dy 4n, hil trg khac 4.467.260.726 1.984.026, 164

Thu tién bdi thuémg thire hign dir dn Khu chng nghidp Vigt
Mam - Singapore 11T tzi x4 Tén Lép, huyén Bic Tin Uyén,

120.154.102.510

§5.736.745.341

tinh Bith Duong * =
Thu tidn bdi thirbmg, b tro thigt hai khi thire hign dy én Khu 7.981.036.300 8.590.483.916
Gidi phéing m3t biing dirémg cao the ™ ;
Thit nhép tir hop tc trén &t cao su thanh Iy 1.160.409.091 - 6
Thu nhip khiic 3.901.936.663 12.919.256 369
138.802.660.636 79.600.763.293 24
Trong @6: Thu nhip khic nhin tir cde bén lign quan 68.293.000 -

{Xem thang tin chi tiée tal Thuydt mink 42)

“1 Khodn béi thirome, b trg theo Hop dng bdi thuimg va hd tre thiét hai sb 367/HE2019/VSIP-PHR nghy 30/09/2019 cing

cdic Phy lyc Hop ddng va Théa thudn kém theo gifta Cong ty TNHH Khu odng nghiép Viét Nam - Singapare (Bén A) vi Céng

ty Cb phéin Cao su Phudc Hoa (Béa B), 6 tidn ndy dugc xéc dinh bing 20% lpi nhudn gép thu duge tir dign tich déi mi Bén |3

A cho khich hang thué lai (29,44ha), twong (mg voi phén dién tich 691 ha alt ma Bén A 41 tifp nhdn tir Bén B. Céc bén cling |

thiing nhit ring, trong mol trutmg hop, loi nhudin chia cho Bén B khéng thip hon 1.200.000.000 VND/ha (tinh trén dién tich ol

691 ha). Hop dbng ndy cé higu lye dén hét thing 12 nim 2066 holic thé han khic do céc bén théa thufn. | P
[l

% Pay 14 khodn tidn thu bdi thwimg, h8 trg vA tii dinh e thubc Dy én thinh phin 1 Gisi phéng mat bing dudng cao the JOK

Thanh phé H5 Chi Minh - Thii Ddu Mgt - Chon Thanh - doan qua tinh Binh Duong (trén dja bin Phit Gido). S6 tidn nay duge
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xdc dinh cin cir theo Quyét dinh sb 2088/QD-UBND ngiy 02/06/2025 ciia UBND huyén Phi Gido. A
—_—
33 .CHI PHI KHAC
Nim 2025 Nim 2024
VND VND
Gia trj cdm lgi v chi phi tir nhugng bén, thanh 1 ti sin cd dinh 399.879.542 =
Chi phi thanh Iy vutm ciy kiéa thilt co ban, ciy gy dd 30.546.329 36.460.245
Chi phi thanh 1 cong cy, vit i 207.489.013 18.799.768
Cic khodn bj phat 156.547.050 184.514.931
Quf Bédo hiém Xuft khiu Cao su 609.851.985 868.985.189
Chi phi tpm ngimg hoat dfng sén xudt kinh doanh 8.464.614.326 1.622.323.338
Chi phi khic 3.431.470.293 3.750.383.631
13.300.398.538 6.481.467.102




CONG TY CO PHAN CAO SU PHUOC HOA
Ap 2A, X8 Phutc Hoa, TP. HS Chi Minh

Béo céo thi chinh hop nhilt
cho nam i chinh két thic ngiy 31/12/2025

34 . CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

35

b)

c)

Chi phi thué TNDN hién hiah tgi Cang ty mg

Chi phi thué TNDN hién hanh tgi (ede) Clng ty con

- Cing ty C4 phdn Thanh phd Ngi Thdr Viét Nam

- Céng v TNHH Fhdt wifn Cao su Phete Hoa
Kampongthom

- Céng ty C8 phin Khu Céng nghigp Tén Binh

Téng chi phi thué TNDN hign hanh

. THUE THU NHAP DOANH NGHIEP HOAN LAL

Tiii siin thué thu nhiip hoiin lgi

- Thué suft thué TNDN sit dyng & xdc dinh gid trj tAi sin
thué thu nhip hofin lai

- T&i sin thué thu nhiip holin lai lién quan dén khodn chénh
lch tam thivi duge khiu trix

- Khodn hodn nhip tai san thué thu nhip hodn lai &8 duge
ghi nhin tir céc nAm trude

Thué thu nhp hodn lyi phai tri

- Thué suflt thud TNDN sit dung dé xéc dinh gid trj thué tha
nhdp hodn lai phii trd

- Thué thu nhip holin lai phdi tra phét sinh tir céc khodn
chénh 1&ch tam thivi chju thué

- Kho#n hoin nhip thué thu nhip holin lai phii tri 44 duge
ghi nhin tir cdc nam trurde

Chi phi thué TNDN hodn lgi

- Chi phi thué TNDN holin 13i phat sinh tir c4c khodn chénh
Bgch tym thoi phii chju thué

- Thu nidp thud thu nhip doanh nghiép hodn lai phat sinh tir
vitc hodn nhip thué thu nhip hodin lai phai tra

- Chi phi thué TNDN hofin lai phét sinh tir viéc hoin nhip
tai sin thué thu nhip hodn i

- Thu nbip thué TNDN hodn lai phit sinh tir cdc khodn
chénh lich tgm thivi duge khdu trir
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Nim 2025 Nam 2024
VND VND
43.614.487.239 19.643.975.996
47.237.009.428 28.813.053.393
145.267.736 192.609.070
20.263.067.470 .
26.828.674.222 28.620.444.323
90.851.496.667  68.457.029.389 o5
(AN
e
a;_' 4
31/12/2025 01/01/2025\
VND VND
20% 208 =
45.232.093.913 40.166.802.809
(11.459.659,027) (5.446.781.413)
23.772.434.586 34.720.021.396
T
11/12/2025 01/01/2025
VND VNDAN
U
20% 20% yi)
996.778.507 5192206575 A%
2.996.778.50 4.519.220.65Tp 0%
- (2.840.651.823)
2.096.778.507 1.678.568.834
Nam 2025 Nim 2024
VND VND
1318209673 :
- [2840651.823)
11.459.659.027 5.446.781.413

(512.072.514)

(10.757.778.321)

12.265.796.186

{4.151.648,7531)




cONG TY CO PHAN CAO SU PHUGC HOA
Ap ZA, X3 Phute How, TP, Hb Chi Minh

Bio cio i chinh hep nhit
cho n&m t&i chinh két thic ngay 31/12/2025

36

a7

38

LAl CO BAN TREN CO PHIEU
Vide tinh todn 1ai co bin trén cd phifu cb thé phin phifi cho cdc cb ddng sé hitu ¢ phin phd thang eda Cong ty dugc thire
hién dua trén céc 56 lifu sau:
Nim 2025 NEm 2024
VND VND
Lot nbudn thudn sau thué 478236.651.959  460.049.066.841
Cic khodn didu chinh (38.857.930.296)  (37.994.974.963)
- Ouf khen thizomg, phiic i vé Qup khen thiedmg Ban diéu harnh ﬂ' (36.837.930.296)  [37.904.974.068)
Lgri nhuin phin bd cho cb phifu phd thong 439378721663  422.054.091.873 3y
Cé phiéu phé thing luu hinh binh quin rong nim 135,499,198 135.499.198 \<
HH
Liii cor biin trén eb phifu 3243 3,115 OAN

" Theo Cong vin sb 63/CSPH-TQT nghy 16/01/2026 vk viéc thing nhét chi truong khen thudng nm 2025, tym trich Iip Quy /_,{:
khen thirémg, Quf phiic lgi vA Quf khen thuémg ngudi quin ¥ doanh nghigp nim 2025 ciia Tip dodn. Theo dé, Cong ty tam =
trich Quf khen thirdmg, Quy phiic loi va Quy khen thuémg ngiri quin 1y lin lugt bing 02 thing luong thirc hign binh quin cia

nguiri lao dfing.

Tai ngy 3171272025, Céng ty khing c6 cac cd phifu cd tiém niing suy gidm 18 trén cb phidu.

.CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Nim 2025 Nim 2024
VND VND
Chi phi nguyén ligu, vit liéy, 43 ding 509.110309.838  629.172.125.352
Chi phi nhiin cong 535.606.799.431  502.363.824.8867%
Chi phi kidu hao ti sin cd dinh 152.895.959.905  140.157.838.032\¢
Chi phi djch vy mua ngodi 57.121.533.511 56.698.043.216
Chi phi khic bing tién 0471159726  118.367.108.43¢
Trich Quf phét trién khoa hoe vi cOng nghé 41.247.296.877 15.869.757.7 \f
Dy phang/(Hodn nhip) dy phong (160.151.610)  (1.146.416.068 ]
1.376.292.907.678 1461 482.281.614
.CONG CU TAI cCHINH

Quén 1y rii ro tii chinh

Céc Jogi rili ro 13 chinh ciia Coing ty c6 thé giip phai bao ghm: rii ro thj trwémg, rii ro tin dyng v rii ro thanh khodn.

Céng ty 44 x3y dymg hé théng kidm sodt nhim dam bio sir cin bing & méc hyp 1y gifia chi phi i ro phat sinh vé chi phi quan
Iy riii ro. Ban Tdng Gidm dbc Cong ty c6 wrich nhitm theo d8i quy trinh quan 1§ rdi ro 4 dm bio sy cin biing hop 1y gilta mi

ro vi kiém sodt nli ro.

Riii ro thi tricimg
Cong ty c6 thé 52 glip phii céc rii ro thj truéimg nhu bifn ddng vé ty gid hii dodi, 11 sullt.

Rl ro vé ty gid hdi dodi:

Ciéing ty chju rii ro v& 1y gid khi ¢6 cdc giao dich thye hién bing dom vi tidn 1 khic voi ding Viét Nam nhu: doanh thu, chi

phi, nhdp khiu hing héa...
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X2 Phute Hoa, TP, HS Chi Minh

Biéo cdo thi chinh hgp nhit
cho nim tdi chinh két thic ngdy 31/12/2025

Rl ro vé 18 sadt:

Céng ty chiu riti ro v& 18 sudt do gid tri hgp Iy clia c4e Tubing tidn trong twong lai ciia mdt céng cy tii chinh s2 bién ding theo
nhimg thay dbi cia 12 sudt th trwimy khi Cong ty o6 phit sinh cic khodn tién gifi ¢6 holic khdng cé ki han, cic khodn vay va
ng chiu 18] sufit thi ndi. Céng ty quén 1 rili ro 18i sulit bAng cach phin tich tinh hinh canh tranh trén thi rubmg d8 o6 duge céc

18§ sufit <6 lyi cho myc dich eta Céong ty,

Reif ro tin dyng

Rili ro tin dung 14 rili ro m& mdt bén tham gia trong m{t céng cu ti chinh holic hop dong khéng cé khi nang thire hién duge
nghla vy cda minh diin 8én ton thit vé thi chinh cho Cng ty, Clng ty o6 céc rii ro tin dung tir hogt déng san xufdt kinh doanh
(chil yéu di voi cic khoin phii thu khéch hang) vA hogt ddng tii chinh (bao gbm tién gl ngln hing, cho vay vi cdc cong cy

tii chinh khac).

Tai nghy 31/12/2025

Tién v& cfic khodn tuong duong tikn
Pl thu khéch hing, phai thu khic

Cic khoan cho vay

Tyl nghy 01/01/2025

Tikn va cic khoin twong duong tién
Phai thu khich hing, phai thu khic

Cac khodn cho vay

Rii ro thanh khodn

Rilf o thanh khodn 14 rili ro Chng ty glip khoé khan khi thire hidn cdc nghia vy ti chinh 4én han thanh todn do thidu vén, R ro
thanh khodn ciia Cong ty chii yéu phit sinh tir viée cdc ti san ti chinh vi ng phii trd Wi chinh 6 cic thii diém déo han khé

nhau.

Tir 1 nfim Trén 1 niim Trén 5 ném Cing
triy xubng dér 5 nAm )
VND VND VND VND &
448,544.698.278 = - 448544698278
78394 514281 2431790419 - TE.A3E.304.700
1.612317.638.469  247.675.149.781 - 1.859.992.788.250

1.139.256.851.028  247.918.940.200 -  1.387.175.791.22
183.848.483.407 - - 183,848.483 40 f,g
137.825.930.574 235.350,531 - 138.061.281.105

1.683.003.899.411 41.277.429.041 - 1724281328452

2.004.678.313.392 41.512,779.572 - 1046191092964
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CONG TY CO PHAN CAO SU PHUGC HOA
Ap 2A, X4 Phuée Hoa, TP. HO Chi Minh

Béo cfo tai chinh hyp nhit
cho nim tai chinh két thic ngdy 31/12/2025

Thi han thanh todn ciia cdc khoan ng phai trd tai chinh dya trén cc khodn thanh todn dy kién theo hgp ddng (trén co s& dong

tién ciia céc khodn gdc) nhur sau:
Tir 1 nfim Trén 1 ndm Trén 5 ndm Céng
trév xudng dén 5 nam
VND VD VND VRD
Tai ngiy 31/12/2025
Vay ving 21.935.292.156 - - 21935292156
Phii tra ngwdni bin, phai tra khic 0d4.447.057.393 64.575.000 - 64.511.632.293
Chi phi phai ra 154.272.411.753 - - 154272 411.753
240.654.761.302 64.575.000 - 240.719.336.302
Tai ngiy 01/01/2025
Vay vang 60, 000,000,000 - - 60.000.000.000
Phai tra ngwrdd bin, phai tré khac 178.556.509.708 64, 575,000 - 178.621.084.708
Chi phi phai tra 160.582.157.672 - - 160.582.157.672
309,138.667.380 64.575.000 - 399.203.242.380

Céng ty cho ring mirc 4§ tp trung rii ro dbi véi vige trd ng 1 thip. Cong ty cd khii niing thanh todn céc khodn ng dén han tir
dong tién tir hoat ddng kinh doanh va tién thu tir cdc t4i sin tai chinh ddo han.

39 . THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN TE HOP

NHAT

a) Sb tién di vay thyc thu trong nim
Tién thu tir di vay theo khé wéc théng thuong

b) Sé tién da thye tra géc vay trong ndm
Tién tri ng ghe vay theo khé wéc théng thuémg

40 .NHUNG SUKIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Nam 2025

VND

106.935.292.156

145.000.000.000

229200058.114

487.411.178.346

Khang c6 sy kién trong yéu ndo xay ra sau ngiy két thic nam tai chinh @bi hai phai duge didu chinh hay cong bé trén Béo cdo

tai chinh hgp nhit nay.
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CONG TY €O PHAN CAO SU PHUOC HOA
Ap 24, X& Plurdc Haa, TP. HA Chi Minh

B#o céo tal chinh hyp nhit
cho nim t&i chinh két thic ngay 31/12/2025

42 .NGHIEP VU VA SO DU VOT CAC BEN LIEN QUAN
Dianh séch vi méi quan hé gilta céc bén lién quan v Coog ty nhir sau:

Bén lién quan Mbi gquan h§
T8p doén Céng nghiép Cao su Viét Nam - Céng ty Co phin Céng ty mg
Céng ty C phin Khu cong nghiép Nam Tén Uyén Céng ty lién két
Comg ty Ci phin Thé thao negdi sao Geru Céing ty lién két
Céng ty TNHH MTV Téng Céng ty Cao su Déng Nai Céc dom vi trong ciing Tip dodn
Cong ty O philn Cao su Dllu Tiéng - Kratie Céc dom vj trong ciing Tdp doén ==
Céng ty C8 phin Co khi Cao su Cac dom vj trong cing Tdp dodn =5 |
Céng ty Cb phin Cao su Bén Thanh Che don vi trong cimg Tip doan NHA
Céng ty C& phin Xudt khiu Cao Su VRG Nhiit Bin Cée dom vj trong ciing Tip dodn ﬂ-‘
Céong ty C6 phin VRG Khii Hodn Cic dom vj trong cing Tép doan u
Céng ty C phin G& MDF VRG DongWha Cac dom vi trong ciing Tép dodn
Céing ty C phin G3 Lic Ninh Cile dom i trong cing Tip doin b
Céng ty C8 phin G5 Ding Phi Cic don vj trong ciing Tdp dokn
Céng ty Ch phiin G Dhu Tiéng Céc don vj trong cing Tip dodn
Céing ty Cb phin Ché bién va XNK G& Tay Ninh Céc don v trong cimg Téap doin
Céang ty Cb phin G3 MDF VRG Kién Giang Céc dom vj trong cing Tip doan
Céng ty CA phin Céng nghiép vi Xudt Nhip khiu Cao su Cic dom vj trong cimg Tip doin
Clog ty CO phin Ché bién G& Thuin An Céc don vj trong ciing Tip dodn
Tep chi C2o su Vigt Nam Céc don vj trong cing Tip dodn
Vién nghién cinu cao su Vigt Nam Ciéc dom v trong cing Tép dodén
Cong ty Cb phin Cao su Ding Phi Céc don vi rang cing Tép dodn _:5_?
Cng ty TNHH Cao su Mé Kong Cic don vj trong cling Tip dodn -
Ciing ty TNHH Phat trifn Cao Su CRCK Céc dom vi trong cling Tép dodn N
Trutmg Cao ding Céng nghiép Cao su Cic dom vj trong cing Tép dodn sU
Céc thimh vién Hpi diing quin trj, Ban Téng Gidm déc, Ban Kiém soat . WY
7
Ngodi céic thong tin vdi céc bén lién quan d4 winh bay tai cdc thuyét minh wén, Céng ty cbn cb cdc giao dich phat sinh trong ==
niim v&i cic bén lién quan nhir sau:
Mim 2025 Nam 2024
VND VND
Doanh thu bin hing héa, thinh phim 60.854.805.700 24.703.433.314
- Tip dodn Clng nghifp Cao su Viét Nam - Cong ty Cb phin 46.018.285.888 16.567.488.000
- Céng ty C4 phiin Cao su Clur Préng - Stung Treng 3.893.999.377
- Céng ty Cb phin VRG Khai Hoian 7.960.000.000 -
- Céng ty Cb phin Thé thao Ngdi sao Geru . 1.802.321.500
- Vién nghién ciru cao su Viét Nam 74.160,.994 40.350.500
- Céng ty CA phin Cao su Diu Tiéng - Kratie 1.431.733.058 5.403.034.083
- Céng ty Cb phin Cao su Diu Tiéng Campuchia 1.476.626.383 £90.239.231
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CONG TY CO PHAN CAO SU PHUGC HOA

Ap 2A, X8 Phude Hoa, TP. Hb Chi Minh

Bio cdo tai chinh hgp nhit
cho nim ti chinh két thic ngiy 31/12/2025

Mua hiing hia, djch vy
- Vidn nghién clru cao su Vit Nam
- Tep chi Cao su Viét Nam

- Céng ty Ch phin Cao su Chir Pring - Stung Treng

- Céng ty Cb phiin Cao su Béng Phi
- Céng ty C& phiin Cao su Bén Thanh

- Céng ty Ch phin Cao su Ddu Tiéng Kratie

Cd tire, Lgi nhujn duye chia

- Céng ty C4 phin Khu Cong nghiép Nam Tén Uyén
- Cong ty Cb phitn Thé thao Ngéi sso Geru

- Cong ty C4 phin Cao su Quasa Geruco (Lio)

- Cbng ty C& phiin Thily dign Geruco Sdng Con

Chi phi quiin 1§ doanh nghigp
- Vifn nghién ciru cao su Vigt Nam

Thu nhip khic

- Clng ty C6 phin Khu cong nghifp Nam Tin Uyén

Chia Cd tirc

- Tép doin Chng nghiép Cao su Viét Nam - Cing ty Cb phitn

Thu nhfp eda ngwid quin ¥ chi chit
- Ong Hujnh Kim Nhyt

- Ong Mai Hiru Tin

- Ong Trin Binh Ludn

- Ong Nguyn Van Tuge

- Ba Nguyén Thi Phi Nga

- Ong V0 Thanh Ting
- Ong Trin Hoing Giang

- Ong V0 Thanh Hai
- Ong Nguyén Hbng Ha
- Ong Vi Quic Anh
- Ong Trén Anh Son

- Ong V& Quéic Thing

Ngodi céc giao dich vdi bén lién quan néu trén, cdc bén lién quan khac khong phit sinh giao dich trong niim vi khiing ¢6 sé du

Chi tich H{i ddng quin trj
Thénh vién Hji dbng quin tri
Thinh vién Hji dbng quén trj
Thanh vién Hoi ddng quin trj
Téng Gidm dbc Céng ty

(Mién mhigm tir ngéy 27/06/2025)
Thanh vién H§i ddng quan tj
Pho Téng Gidm dbc Cong ty

Phé Thng Gidm dfc Clng ty

Phé Téng Gifim dc phu trich didu hinh
(B nhigm tir ngéy 12/08/2024)
K& todn trudng
Truimg ban kiém soat

Kikm sodt vign

Kifm sodt vién

Kidm sodt vién

(B& nhigm tir ngény 27/06/2025)

ti mgy két thiic ndm tai chinh véi Cong ty.

56

Nam 2025 Niim 2024
VND VND
47.017.716.172 9.334.176.889
318.800.172 748,289 889
= 672.075.000
46.504.710.000 .
" 20,130,000
164.206.000 188.562.000
= 8.205.120;
2.
65.369.886.569 64.881.040. R
47309.040.000  47.309.040 9964 \ 2
" 236,000,000
960,846,560 236,000,056 f
17.100.000.000 17,100,000,
162.464.000 3
162464000 -
65293000 -
68.293,000 .
121.863.913.705  270.792.030.000
121,863.913.705  270.792.030.000
Thu nhip tai Cing ty me .
Niim 2025 NAm 2024
VND VND ?.’ﬂ:
256.714.754 136,000,000 \1
80.000,000 80.000000
80.000.000 80.000.000 /,J
333.701.712 511.093.375 ;;%
484,753,515 475.381.889
416449 852 381.863.946
218372133 -
409,336.264 379.830.781
399.699.451 283.689.177
42,000,000 51.000.000
51.000.000 43.500.000
9.000.000 -




CONG TY CO PHAN CAO SU PHUGC HOA Bio cdo tii chinh hgp nhit
Ap 2A, X Phutc Hoa, TP. H6 Chi Minh chio nim tai chinh két thic ngay 31/12/2025

43 .50 LIEU 50 S8ANH

56 liéu so sanh 14 56 lidu ciia Béo céo tai chinh hop nhét cho nim tai chinh két thiic ngay 31 thang 12 nim 2024 dd duge Céng
ty TNHH Hang Kiém todn AASC kiém todn,

Tp. Ho Cﬁf Minh, ngiy 27 thang 03 ndm 2026

Phi-Tiing Gidm dbc phu trich diéu hanh
rgﬁut-:?s,;-é,

Nguyén Binh Cudmg Va Thanh Hai

Ngwiri lip 2 Ké todn trrdng
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