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Thong tin chung

. Thong tin khai quat

- Tén giao djch: Céng ty ¢6 phan Tu van xdy dung dién 3.

- Gidy chimg nhan dang ky doanh nghiép sé: 0301475102 cdp lin diu ngay
17/11/2007 va dang ky thay doi lan thi 16, ngay 26/8/2025.

- Vén diéu 18: 95.173.030.000 déng.

- Vén dau tu cia chi sé hitu: 95.173.030.000 dong.

- Dia chi: 32 Ngé Thoi Nhiém, Phuong Xuin Hoa, TP, H6 Chi Minh.

- 86 dién thoai: 028.22211169

- 86 fax: 028.39307938

- Website: www.pece3.com.vn

- M ¢b phiéu: TV3

. Qua trinh hinh thanh va phat trién

- Tién thdn ctia Cong ty ¢ phan Tu vén xdy dung dién 3 1a Phong Thiét ké dién
trwe thuge Cong ty Pién lue mién Nam (1975). Do nhu cdu phét trién ngudn va
lwéi dién nén ngay 13/02/1979 Bo Dién va Than di ¢6 Quyét dinh s6:
04/DT/TCCB thanh 1ap Phén vién Qui hoach va thiét ké dién, thay thé cho Phong
Thiét ké dién cua Cong ty Dién lyc mién Nam. Dén ngay 07/5/1986 Bo Pién Lyc
¢6 Quyét dinh s6: 128/DL/TCCB cho dbi tén Phan vién Qui hoach va thiét ké dién
thanh Trung tdm Nang lugng trire thude Cong ty Dién lyc 2 (tén méi cua Cong ty
Pién luc mién Nam).

- Nam 1995, ngay sau khi thanh lap Téng Céng ty Dién lyc Viét Nam, Trung tdm
Ning lugng duge tach tir Cong ty Dién luc 2 chuyén vé truc thude Tong Cong ty
Dién lyre Viét Nam theo Quyét dinh s6: 429/DVN-TCCB-LD ngay 24/6/1995.

- Neay 07/4/1999 B truong Bo Cong nghiép da co Quyét dinh s: 17/1999/QD-
BCN cho chuyén Trung tim Nang lugng thanh Cong ty Tu van xiy dyng dién 3.
- Ngay 26/01/2007 Bé truémg Bo Cong nghiép ra Quyét dinh s6: 335/QD-BCN
phé duyét phuong dn va chuyén Céng ty Tur vin xay dyung dién 3 thanh Céng ty c6
phan Tu van xiy dung dién 3.

- Cong ty dd chinh thirc niém yét ¢d phiéu trén san giao dich chimg khodan tai S&
giao dich chimg khodn Ha Ni. Phién giao dich chimg khodn dau tién cuia Cong ty
dd dugce thye hién ngay 01 thang 12 nam 2009.

- Trai qua 47 nam xdy dung va phét trién, Cong ty c¢6 phian Tu vin xdy dyng dién 3
khéng ngirng I6n manh, luén hoan thanh xudt sic moi nhiém vu, Ghi nhan nhimg
dong gop trong sur nghiép phat trién di¢n hyc, Céng ty da duge Nha nude ting 01




®

EVNPECC3 Bdo cdo thwdng nién nam 2025

Huén chuong Déc 1ap hang Nhi, 01 Huédn churong Dgc lip hang Ba, 01 Hudn chuong
Lao dgng hang Nhat, 01 Huén chuong Lao dong hang Nhi, 03 Hudn chuong Lao
dong hang Ba va nhiéu bing khen cta Thu tuéng Chinh phi, Bo Cong thuong va
Tép doan Pién lyc Viét Nam.

3. Nganh nghé va dia ban kinh doanh

3.1.

+

Nganh nghé kinh doanh
Hoat déng kién triic va tur viin k¥ thudt c6 lién quan:

Lap quy hoach phét trién dién luc cac huyén, tinh, thanh phd va quy hoach phat
trién cic dy an nha may dién (thuy dién, nhiét dién, dién hat nhén) va nang
Irgng tai tao (ndng hrong gid, nang lwgng mat trivi, khi sinh hoc. dia nhiét);
Lip bdo cdo dau tu, dy an ddu tir, hd so méi thau, ho so diu thau, cac dy dn;
Nha may di¢n, xay dung cong trinh din dung, cong nghiép. dudomg déy tai dién
vil tram bién ap (dy én ludi dién);

+ Khao sét dia chét, dia hinh, thiy vén;

Thiét ké, thim tra thiét ké kién tric cdc cong trinh ddn dung va céng nghiép;
Thiét ké, thim tra thiét ké cdc cong trinh: Din dung, nha cdng nghiép, cong
nghi¢p nang luegng, nha may dién, ludi dién, giao thong (dudmg bg), phuc vy
ndng nghiép va phat trién ndng thon, ha ting k¥ thudt (cip nude, thoat nude, Xir
Iy chat thai). Thiét ké, thim tra hé théng thong tin lién lac, hé thong cong nghé
théng tin cong trinh dan dyng va cong nghiép. Lap téng dy todn céc cong trinh:
Din dung, cong nghiép (ning lugng). phuc vy néng nghiép va phat trién nong
thon, giao thong (dudmg bo):

Tur vén thiét ké, thim tra thiét ké, tu vin giam sat vé phong chay va chira chay:
Tur véin 1dp dé an, dy én: Diéu tra, danh gid moi truémg, xa hoi lam nghi¢p; Diéu
tra rimng. kiém ké rimg. quy hoach rimg. quan Iy, phat trién rimg bén vimg va
da dang sinh hoc (Trir dich vu diéu tra, ddnh gid va khai thde rig tw nhién bao
gom khai thdc g6 va séin ban, danh bdy dong vdt hoang da quy hiém, qudn Iy
quy gen cGy trong, Vat nuéi va vi sinh vit st dung trong néng nghiép):

Tu vin lap ho so chuyén muyc dich rimg sang myc dich khac va thyc hién céc
dich vu KH&CN khdc lién quan dén hoat dong dich vu lam nghiép:

Tur viin thyre hién kiém ké khi nha kinh céip co sé. xdy dyng bao cdo kiém ké khi
nha kinh ¢dp co so;

Tham tra dy dn diu tr cic dy an xdy dung, thim dinh hd so mdi thau cac dy an
xdy dyng nha may dig¢n, dy an ludi dién, cong trinh dan dung va cong nghigp;
Tur vén gidm sét cong téc xdy dyung céc cong trinh: Dan dung, cong nghiép (nha
mdy di¢n, dyr dn ludi dign), phuc vu ndng nghi¢p va phat trién nong thon;

Tu vén gidm sat 1dp dat thiét bj vao cong trinh (phén dién cong trinh cong
nghi¢p):
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+

+

Giém sét thi cong va hoan thién cong trinh ha ting k¥ thuft va cong trinh giao
théng céu - dudmg b;

Giam sét cong tac khao sét dia chat, dja hinh, thiy vin céc cong trinh xdy dyng
nha may di¢n, ludi di¢n, din dung va cong nghiép:

Quén 1y dy dn ddu tr xay dyng cong trinh nha may dién, ludi dién. din dung va
cong nghiép: Quan 1y chi phi du tr xdy dung;

Thi nghi¢m dét. d4. cat, nudc, bé tong, thép va cac loai vit liéu xdy dyng khic;
Thir nghiém va nghiém thu cac cong trinh nha may dién, cac cong trinh ludi
dign, céc cong trinh xdy dyng ddn dung va cong nghiép:

Giam dinh trong linh vue xdy dyng cong trinh nha may dién, ludi dién, cong
trinh din dung va cong nghiép (Trir giam dinh tir phap):

Do dac ban db dja hinh. dia chét va v& ban db dia chinh, chuyén nganh, Atlas;
Khao sét, 1ap dy dn diu tu, thiét ké cong trinh vién théng.

Gia cong ché tao, lap dat cdc thiét bj dién sinh hoat va cong nghiép:

San xudt dién (Chi tiét: san xudt dién tir ning luong mat troi);

Truyén tai va phan phc‘:i dién (Chi tiét: Ban dién ning luong mat troi (irie truyen
tai, diéu dg hé thong dién quéc gia va xdy dung, vdn hanh thiy dién da muc
tiéu, dién hat nhan ¢6 Y nghia dée bigt quan trong vé kinh té - xa hgi)):

Xdy dyng nha dé &;

Xdy dyng nha khong dé &;

Xdy dung cong trinh dudmg bo:

Xdy dung cong trinh dién (Trir xdy dung, vdn hanh thiy di¢n da muc tiéu, dién
hat nhén cé Y nghta déc biét quan trong vé kinh té - xa hoi);

Xay dyng cong trinh cép. thoat nudc;

Xay dung cong trinh vién thong. thong tin lién lac;

Diu tir xdy dung kinh doanh cong trinh dién, cong trinh dan dyng, cong nghiép,
cong trinh phuc vu néng nghiép va phét trién nong thon va co sé ha ting (Trir
xdy dyng va vin hanh Thiy dién da muc tiéu va dién hat nhdn c6 y nghia dac
biét quan trong vé kinh té - xa héi);

Phé d (Trir dich vu né min);

Khoan tham do, kiém tra 1dy mu thir dé do chi tiéu vt 1y, dia chét (Trir dich vu
no min);

Liap dit hé thong dién (Chi tiét: Thi cong lap dat thiét bj vao cong trinh);

Lép dat hé théng xdy dung khac (Chi tiét: Thi cong va ldp dit hé théng pin ning
lwgng mét troi, may phét dién ning lugng mét trdr, may bién thé nang lugng mit
trévi, thiét bj dién nang lwong mat troi va hé thong xdy dyng khac). Thi cong va lap
diit thiét bi vao cong trinh. Thi cong, lap dat h¢ ﬂ'l{"ing phong chay va chira chay:
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- Hoan thi¢n cong trinh xady dymng:

- Thi cong khoan phut bé tong, khoan phun chéng thim. gia c6 xir IV nén méng
cong trinh xdy dung:

- Ban budn phﬁn mém (trir vige thue hién quyén xudt khdu, quyé‘:n nhdp khau,
quvén phan phéi doi véi cde hang héa thupe Danh muc hang héa nhé dau ne
mieéc ngodi khéong diepe quyén xuat khdu, quyén nhdp khau, quyén phan phoi
nhue: thuoe ld va xi ga, bdo va tap chi, vit phédm da ghi hinh, kim logi quy va dd
quy, diegre phim, thuoe no, dau thé va dau da qua ché bién, gao, dwomg mia va
dwong cu cai):

- Bén buén vt tu thiét bj nganh dién. Kinh doanh phuong tién, thiét bi, vit tu
phong chdy va chira chay (irir viée thiee hién qnyén xudt khdu, quyén nhap khdu,
quyén phédn phoi dai véi cde hang héa thuée Danh muc hang héa nha dau he
nuwoe ngoai khong dwgce quyén xudt khdu, quyén nhap khau, qu_vén phdn phoi
nhie; thuoc ld va xi ga, bdo va tap chi, vdt pham da ghi hinh, kim logi quy va dd
quy, diege pham, thuoe né, ddu thé va ddu da qua ché bién, gao, dwdng mia va
dwomg cu cai);

- Xuét ban phin mém:;

- Lap trinh may vi tinh;

- T van méy vi tinh va quan trj hé thong may vi tinh;

- Hoat dong dich vy cong nghé thong tin va dich vy khac lién quan dén may vi tinh:

- Xir Iy dir liéu, cho thué va cac hoat dong lién quan (Trir kinh doanh dai Iy cung
crfp dich vu truy cdp internet).

- Kinh doanh bét dong san, quyén sir dung dit thuge chi s& hiru, chi sir dung
hodc di thué (Trir ddu tie xdv dung ha tdng nghia trang, nghta dia dé chuyén
nhieong quyén sir dung dat gan véi ha tang);

- Kiém dinh, giam dinh chét luong cong trinh xéy dung, chimg nhén du dicu kién
dam bao an toan chju lyc va chimg nhéan sy phi hgp vé chit lugng cic cong
trinh xdy dyng. Dich vu thi nghiém kiém tra d3 bén co hoc bé tong, két cu, vét
litu xdy dung. Céc dich vu thi nghiém tinh chit co ly dat da va vit liéu xay
dung. Kiém todn nang lugng. Kiém dinh thiét bj nha may dién;

- Lép hd so danh gia tic dong moi truomg, di dén tai dinh cu, do dac giai thira,
dén bu giai phong mit bang cong trinh nha may dién. ludi dign, cong trinh dan
dung va cong nghiép. Thuc hién dé an, dy 4n diéu tra co ban tai nguyén nirde.
Tur vén 1dp quy hoach tai nguyén nude va tu vén 1ap dé dn, béo cdo trong hé so
dé nghi cip gidy phép tai nguyén nude; Dich vy tu véin an toan théng tin mang;

- Hoat ddng tr vén, dio tao, bdi dudng, tap hudn kién thirc vé chuyén giao cong
nghé trong linh virc xdy dymg, ning lugng. cong nghé thong tin, quan ly dy an,
quan trj doanh nghiép.
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3.2.

Pja ban kinh doanh: Céng ty ¢b phén Tu vin xiy dung dién 3 ¢6 dja ban kinh
doanh trén toan lanh thd (bao gbm ca dio) cia nude Viét Nam va mdt s6 nuéce
trong khu vyre Déng Nam A nhu Lo, Campuchia...

4. Thong tin vé mé hinh qudn tri, tb chirc kinh doanh va bd may quin Iy

4.1.

4411

Mo hinh quén trj: Dai hoi dong cd dong, Hji dong quan tri, Ban kiém sodat va
Tong giam doc.

Co ciu by may quin Iy: Xem so d6 16 chire.

Khéi cac don vi san xuét gdm: Trung tim Ludi dién, Trung tim Nhiét dién &
Nang lugng méi, Trung tdim Thay dign, Trung tdm Tu viin du én & Mbi trurdmg.
Khéi cdc don vi kinh doanh vé hd tro san xudt gobm: Phong Kinh doanh, Phong
Tai chinh Ké toén, Phong T6 chirc & Nhin sur. Van phong, Phong Quan 1y chit
lugmg & Ung dung cong nghé.

02 Chi nhénh tryc thude Cong ty gdm:

+

+

4.3.

Chi nhanh Xi nghi¢p Khao sat & xdy dyng dién

Dia chi: 32 Ngé Théi Nhiém, Phuéng Xudn Hoa, TP. Ho Chi Minh.

Linh vire san xudt kinh doanh: Thi nghiém mau dat, d4, cat, nudc, két ciu bé
tong, thép va vat li¢u xdy dyng. Thir nghi¢ém va nghiém thu céc cong trinh nha
may thiy dién, nhiét dién, cong trinh dudmng déy tai dién, tram bién ap va cac
cong trinh xdy dyng. Thi cong khoan phut bé téng, xir Iy nén méng cong trinh
xdy dung. Khao sat dia chat xdy dung cong trinh, thiét ké do dac dja hinh cong
trinh. Dau tu xdy dung kinh doanh cong trinh nguon dién. Thiét ké cong trinh
dién nang (nha mdy dién, dudmg day tai dién, tram bién ap).

Chi nhénh Mién Trung

Dia chi: Putmg 23 thang 10 KDC Téy Céu Dira, Phudong Tay Nha Trang. Tinh
Khanh Hoa.

Linh vy san xudt kinh doanh: Lip quy hoach cdc dyr an dau tu, phat trién dién
lyrc. Lap béo cdo diu tw, dy én déu tr. Lap ho so méi thau, hé so déu thiu dy 4n
cac nha may dién (thay dién, nhi¢t dién, ngudn va ludi dién) dy dn xdy dyng
cong trinh din dung. cong nghiép, dy an nang lugng tai tao (ndng lugng gio,
nang lugng mit trod, khi sinh hoe, dja nhiét) dy én duong day tai di¢n va tram
bién dp. Lap ho so dinh gid tic dong moéi truémg. Lip tdng du todn cic cong
trinh. Quén Iy dy an dau tr xdy dung cong trinh nguén va ludi dién. Thir nghiém
va nghiém thu cac cong trinh ngudn va ludi dién, cac cong trinh xdy dyng déin
dung. Po dac khio sat dja hinh xdy dyng céng trinh truyén tai dién. Thiét ké céc
cong trinh dién nang, cong trinh thiy lgi. Gidm sat thi cong xdy lap cic cong
trinh dén dung va cong nghiép.

Ciic cdng ty con, cdng ty lién két: Khong c6.
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5. Pinh hudng phat trién

1.

Cic myc tiéu chii yéu ciia Cong ty

Sir ménh: Cong ty ¢6 phén Tur vén xdy dyng dién 3 cung cdp cdc giai phap xiy
dung hiéu qua va dich vu ho trg k¥ thuét chuyén nghiép véi déi ngil ¢6 nang lye
cao, tinh thin déng ddi., gop phén phét trién kinh té dat nuéc.

Tém nhin: Cong ty cb phén Tu véin xdy dyng dién 3 sé tré thanh cong ty tu véin
va thiét ké chuyén nghi¢p hang dau tai Viét Nam va khu vire, cung cdp dich vu
chat lugng va uy tin cho céc khich hang trong linh vire niing lugng, cong nghiép
va co so ha tﬁng.

Gia tri cdt 16i:

Chinh trye - Tin cdy;

Chuyén nghi¢p - Sang tao - Hi¢u qua;
Hoc hoi - Phat trién;

Doan két - Hop tac - Than thién,

. Chién lwge phat trién trung va dai han

Duy tri khich hang hién cé, phat trién khach hang tu nhén.

M@ rong kinh doanh dén thj truéng cong nghiép va co so ha ting.
Xdy dyng thuong hiéu uy tin.

Néng cao chét lugng san pham dich vy tr vén,

. Chc muc tiéu phat trién bén vimg (méi truong, xa hdi va chng déng) va

chwong trinh chinh lién quan dén ngén han va trung han cia Céng ty

Gitr virng va ting truong doanh thu: gitr vimg doanh thu khach hang hién c6.
dong thai tan dung co hdi xu huéng déu tr tr nhédn vao linh vye ning lugng
tang cao, diy manh tang truéng doanh thu d6i véi nhitng khéch hang tu nhén,
Quan 1y hiéu qua chi phi, ning cao ning sudt lao dong: mang lai sy gia ting loi
nhudn cho Cong ty ciing nhu thic ddy su ddu tu vao céc hoat dong mang lai gid
tri cao.

Quan 1y hiéu qua mdi quan hé khach hang va céc co quan ban ngéanh,

Gia ting sur nhan biét thwong hiéu: gia ting sy hién dién cua thuong hiéu
EVNPECCS3 dén céc khach hang tiém nang va cac bén lién quan.

Ning cao chét lugng dich vu: gop phan gitp EVNPECC3 phat trién bén vimg
nang lyc cot 16i cia Cong ty, cu thé hoan thanh cac quy trinh thyre hién dich vu
(quy trinh san xuit), quy trinh cham soc¢ khach hang, tiép thj va ban hang.
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- Nghién ciru san phdm va xdm nhdp thj trromg céng nghiép va co s ha ting: tién
hanh nghién ciru, dénh gid va dura ra ké hoach tiép can khach hang vé ban san phém.

- Phat trién nng lyc nhin sw chi chét: xay dung ké hoach dao tao dé phat trién
ning lyc cua céic nhin lye tryc tiép cung cap dich vy nhim gia tang gié tr va
trai nghi¢m cho khach hang.

- Xay dyng ddi ngi tap trung chién luge: dao tao k¥ nang cho cic ngudn luc ndi
b dé 6 the xay dung chién luge va trién khai chién luge hiéu qua.

- Xdy dyng va cing cb van héa doanh nghiép theo cac gia tri ¢6t 18i cia Cong ty:
s& mang lai sy hai long, gin két ctia nhén vién ciing nhur anh huéng manh mé
dén viéc xdy dung thuong hiéu uy tin,

Cac rii ro
- Cong tac quy hoach phat trién dién va quy hoach sir dung dét giira cic dja phuong
chua dong bd; chinh sach dét dai, don gid boi thuémg chua théng nhat gitra cée
tinh, dac biét déi véi cac du an duong diy di qua nhiéu dja ban. Cédc yéu té nay
lam phat sinh thay d6i hudémg tuyén, phuong an thiét ké, kéo dai thoi gian khao sat,
thoa thudn, tiém 4n rii ro phai diéu chinh ho so thiét ké, anh hudng tién do va chi
phi tur vén.

- Cong tic boi thuong, giai phong mat bang, dén bi giai toa, tranh chap dat dai con

phtre tap. phu thude nhiéu vao dja phuong va nguoi dan, kéo dai qua trinh théa

thugn va ¢6 thé dan dén vi pham tién d¢ hop dong.

- Khéch hang ngiy cang ning cao yéu cau chét lugng va tién dj, déng thdi dua

vaio hgp dong cac diéu khoan rang bude trich nhié¢m tu vin chit ché (phat tién d§,

bi thuomg thiét hai. trach nhiém lién déi...). Trong khi d6, nhiéu yéu 16 anh huding

(giai phong mat bang, phép ly, phé duyét...) ndm ngoai kha nang kiém soit cla

don vi tu vén.

- Thi trudmg tur véin dién canh tranh ngay cang gay git vai sy tham gia ctia cdc don

vi tir van tur nhén, lién danh nude ngoai va cac doanh nghiép ngoai nganh.

- Mt s6 thi truomg truyén thong han ché ngudn phét trién méi. Trong khi céc Iinh

vire nang luong tai tao (dién mit tréi. dién gio ngoai khoi) con thiéu co ché rd rang

hodc trién khai chdm, dén dén gian doan ngudn viée.

- Béi canh kinh té con nhiéu bién dong. anh huéng dén kha ning trién khai dy 4n

v dong tién cia chu ddu tu.

- Thoi gian ddu thau kéo dai, trong khi thoi gian thyc hién hop dong bj rit ngin

sau khi ky két. Diéu nay gay dp luc I6n Ién tién do thyc hién, chat lugng hd so va

phén bd ngudn Iy,

1o
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II.  Tinh hinh hoat ding trong nim
1. Tinh hinh hoat djng san xuit kinh doanh

1.1

1.2.

Két qui thye hién ké hogch nim

Ké hoach doanh thu: 200 ty dong;

Doanh thu thyre hién: 330,24 ty dong, dat 165,12% ké hoach nam.
Ké hoach gid trj HD ky mdi: 240 ty dong (trudce thué):

Gia tri HD ky méi thue hién: 525,99 ty dong. dat 219,16% ké hoach nim.
Ké hoach diu tu xdy dyng va mua sim tai san:

Péu tr xdy dyng: thyc hién 2,53 ty ddng, dat 6,95% ké hoach nam;

Mua sdm tai san: thyc hién 2,91 ty dong, dat 58,18% ké hoach nam.

Ké hoach chi tiéu lgi nhugn: 14ty ddng (trude thué);

Chi tiéu lgi nhudn thye hién: 19,95 ty dong (trude thué). dat 142.48% ké hoach.
Tinh hinh thue hién so véi ké hoach nim

Nam 2025, tinh hinh hoat dfmg SXKD cua Cong ty co c_hiéu hudémg tich cye
hon, da hoan thanh muc tiéu ké hoach da dat ra, vai mgt 0 thudn lgi, kho khan
nhur sau:

* Thudn lgi:

Nhiéu viin ban phap ly quan trong duge ban hanh trong nidm 2025 di tao ra hanh

lang thong thodng, truc tiép thic day khi lugng cong vige ciia Cong ty nhu:

+ Quyét dinh sé 768/QD-TTg (15/4/2025) va Quyét dinh sé 1509/QD-BCT
(30/5/2025) vé Quy hoach Pién VIII (diéu chinh) dd mé ra khéng gian phat
trién m&i. Pay 1a co hji dé Cong ty da dang héa dich vy tr vén trong céc linh
vire cong nghé cao nhu: Dign hat nhén, Dién khi LNG, Luréi dién thong minh,
Luu trix nding lwgng (BESS). Thily dién tich ning va truyén tai dién mét chiéu
HVDC.

+ Luét Pdu tu va Péu thiu (Ludt sb 57/2024/QH15): viée cho phép diu théu
trirdre cac goi thau thiét ké k¥ thuat (TKKT), ban vé thi cong (BVTC) va giam
sdt gilip cdc Chii déu tw va Cong ty rit ngdin i da théi gian chuén bi. Dya
trén co s& nay, Cong ty c6 thé trién khai ngay cac dy an di duoc chép thudn
chii truong déu tu, t6i wu héa ngudn lue va dam bao tién do ban giao cho chu
diu .

+ Vin ban sé 5781/EVN-KH+DXD (08/9/2025): Tép trung déu tu ludi di¢n
truyén tai ting cudmg cho mién Bic, tao ra ngudn viéc 1én trong mang khao
sat, thiét ké va giam sdt cac cong trinh ha tang dién trong diém.

+ Cong dién s6 81/CD-TTg (03/6/2025): Su quyét liét ciia Chinh phi trong vige
dam bio cung (mg dién théng cao diém budc cic dy an phai trién khai nhanh,
tao loi thé cho cdc don vi tr véin ¢6 nang lyc phan (mg nhanh.

11
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* Khé khiin:
Bén canh nhing thudn lgi, hoat dong SXKD ctia Cong ty trong néim 2025 cling
chju téc dong khong nho tir cac yéu td khich quan va chii quan, khién két qua
chura dat duge mire ky vong tdi wu:

=

Tac dong tir qué trinh sép xép, tinh gon bd méy hanh chinh: Viée sap nhip
céc don vi hanh chinh cép tinh theo chu truong chung nhim tinh gon bd mé}
va giam chi ngn séch la hudng di ding dén. Tuy nhién, & giai doan chuyén
tiép, viéc thay doi dia giéi hanh chinh va co cdu td chire tai cic dia phuong
da giy ra nhimg kho khan nhat dinh trong cong tac thim tra, phé duyét du
an. Diéu nay tryc tiép lam kéo dai thoi gian hoan thién tha tyc phap ly cta
nhiéu g6i théu tu vén.

Yéu ciu chit legng cong téc tr vin khao sat thiét ké ngay cang cao: Trong
bbi canh kinh té phat trién, véu cdu vé chat luong san phim tr vin ngay cang
khat khe, doi hoi sy chinh xée tuyét d6i va tinh kha thi cao. Diéu nay dat ra
ap Iue 16m cho ddi ngil k¥ thudt trong viée khdng ngimg ning cao chét lugng
hd so va giai phap thiét ké.

Thiéu hut ngudn nhén lye nong cbt: Nganh dién dang chuyén dich manh mé
sang cdc cong nghé mai, din dén sy thiéu hut nghiém trong ngudn nhan lyc chit
lugng cao, dic biét 1a d¢i ngli Chu nhiém du an va Chi nhiém by mon ¢6 du
nang lye ddn dét cac dy n phire tap. Viée tim kiém va dio tao nhén sy ké can
déip (mg dugc tiéu chuén méi cta nganh 1 mot thach thire 1ém déi voi Cong ty.
Han ché vé ngudn lwe khéo sat thue dja: Céng tac khao st hién trurdmg, dic
biét 1a khoan khao sat dia chit, dang d6i mt v&i tinh trang thiéu hyt ngudn
lyre cung img cht lugng. Viée dam béo tién dd va chit lwgng khao sét trong
béi canh cac dy 4n trién khai dong loat 1a mét bai toan kho vé didu phdi thiét
bi va nhén cong.

Ap lye tién a6 va bién dong chi phi: Céc dy én cdp bach yéu cdu tién d§ hoan
thanh cye ngéin dé dam bao an ninh néing lugng qudc gia. Ap lyc nay, két hgp
v chi phi ddu vao ting cao trong khi dinh mire chi phi tu van chura thay déi
kip thoi, da anh hudng dang ké dén bién lgi nhudn caa Cong ty.

- Piu tr xdy dyng (DTXD) va mua sdm tai san, may moc, thiét bj:
+ Cong tac PTXD Try s¢ nha diéu hanh san xudt (Vin phong lam viée, giai

doan 1) Cong ty tai TP. Thu Pirc (nay la phwong Cdt Lai, TP. Ho Chi Minh)

da trién khai cong tic chudn bj dyr én va xin cap gidy phép xdy dyng, cy thé:

e Quy hoach chi tiét rat gon ty 1¢ 1/500 (da duge UBND TP. Tha D¢ phé
duyét tai Quyét dinh sd: 5525/QD-UBND ngiy 22/4/2025;

e Di c6 Gidy chimg nhéin thim duyét thiét ké vé PCCC cia dyr 4n; Gidy
phép moi trudomg s6: 6205/GPMT-UBND-HCC ngay 23/06/2025 cua
UBND TP. Thi Dirc;
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* Baio cdo nghién m_iru kha thi va Thiét ké co so da duge Sé Xay dyng TP.
H6 Chi Minh thdm dinh tai cong van sé: 3645/SXD-QLXDCT ngay
12/8/2025;

e HDQT Cong ty da c6 quyét dinh phé duyét dir 4n Tru sé nha diéu hanh
san xudt tai Quyét dinh s6: 178/QD-HDQT-TVD3 ngay 24/10/2025 vdi
gid trj Tong mirc diu tw: 125 ty 243 triéu dong;

o Hd so thiét ké ban vé thi cong da hoan thanh, dugce tham tra va phé duyét
theo quy dinh tai Quyé"t dinh s6: 558B/QD-TVD3 ngay 24/11/2025;

e Ho so xin cép phép xdy dyng da duge S& Xay dyng TP, Hé Chi Minh
chép thudn tai cong vin sd: 19605/SXD-QLXDCT ngay 11/12/2025;
Chi phi diu tur xdy dung dy an da thye hién trong nam 202514 2,53 tv dﬁng.
liy ké dén nam 2025 1a: 3,8 ty dong. Cong tac giai ngan chua trién khai theo
ding tién do ké hoach chu yéu do céc yéu té khich quan lién quan dén thu

tuc phép Iy trong giai doan chuan bi dur an.

Viéc chura dat ké hoach trang bj tai san, mdy mac, thiét bi 1a do Cong ty thyc

hién trang bi mua sam tai san, may mac, thiét bi can ¢t tir nhu cdu thyc té

dap img cong tdc SXKD ciua Cong ty: Cong ty dang trong qué trinh hoan
thién thu tuc ding ky bd sung danh muc kinh doanh cho cdc mang: Khao sét.
do dac, thu thap dir li¢u anh vién tham va (mg dung cong nghé 3D vio dia
hinh, dja chit. Do chira hoan tét thi tuc phéap Iy dé trién khai chinh thirc cac
dich vu nay, Céng ty da tam dirng viéc diu tu céc trang thiét bj cong nghé
cao lién quan nhir hé théng thiét bj bay chup (UAV/Drone) va phin mém xir
ly anh vién thdm. Viéc tam hodn nay nhim dam bao tinh tun thi phap ludt
v ti ru hoa hiéu qua sir dung von déu tw, trénh tinh trang thiét bj cho viée.

2. To chire va nhin sy
2.1. Ban diéu hanh
- Ong Lac Thai Phwée: Tong gidm dbc
(B6 nhi¢m tir ngay 01 thang 02 nam 2024)
+ Sinh ngay 09 thang 01 nidm 1967:
+ Trinh dé chuyén mén: Thac si k¥ thudt dién, Thac si Quan tri kinh doanh:
+ Québc tich: Viét Nam;
+ Qua trinh cong tac:

>

»

Tir thang 02/2024 dén nay: Thanh vién Hoi dong quan trj. Tong giam doc
Céng ty cb phan Tu vin xdy dung dién 3;

Tir thang 06/2022 dén 01/2024: Thanh vién Hoi déng quan tri, Quyén Tong
giam dbc Céng ty cd phan Tu van xdy dyng dién 3;

13
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+ o+ + +

+

» Tir thang 02/2022 dén thang 06/2022: Pho Téng giam dbe Cong ty ¢6 phin
Tu van xay dyng dién 3;

> Tir thang 04/2003 dén thang 04/2022: Truémg phong Thiét ké tram, Céng
ty Tu viin xdly dyng dién 3, sau la Cong ty CP Tu vén xdy dyng dién 3;

» Tir thang 10/1999 dén thang 04/2003: Phé Trudmg phong Thiét ké tram,
Cong ty Tu van xdy dung dién 3;

» Tir thang 10/1989 dén thang 10/1999: Ky su dién phong Thiét ké tram,
Trung tdm nang lugng, sau la Cong ty Tu vén xdy dung dién 3.

Ty 1é ¢b phiéu TV3:

» Dai dién phin von ctia EVN: 14,63%:

» S0 hiru: 0,07%.

Ong Trin Qubc Pién: Pho Tong giam doc

Sinh ngay 29 thang 7 ndm 1970;

Trinh d6 chuyén mon: Ky su dién, Thac si Quan trj kinh doanh;

Qubc tich: Viét Nam;

Qua trinh cong téc:

» Tir thang 06/2022 dén nay: Thanh vién Hoi dong quan tri, Phé Tong gidm
doc Cong ty cd phﬁn Tur véin xdy dung dién 3;

» Tir thang 05/2021 dén 06/2022: Phé Téng gidm dée Cong ty cd phin Tu
vin xdy dyng dién 3;

» Tirthang 12/2007 dén thang 01/2022: Trudng phong Ké hoach Kinh doanh,

Céng ty c¢o phan Tu van xdy dung dién 3;

Tir thang 06/2001 dén thang 11/2007: Pho Truong phong K¢ hoach Vit tw,

Cong ty Tu vin xdy dung dién 3, sau 1a Cong ty CP Tu vin xdy dung dién 3;

> Tirthang 10/1999 dén théang 05/2001: Chuyén vién phong Ké hoach Vit tr,
Céng ty Tu vin xdy dung dién 3:

» Tirthang 04/1999 dén thang 09/1999: Chuyén vién Ban Quan 1y dy an Ludi
dién TP. H6 Chi Minh, Céng ty Dién lye Tp. Ho Chi Minh;

» Tir thang 08/1996 dén thang 03/1999: Té truéng phong Hop tic qudc té -
Xuit nhép khéu, Cong ty Dién luc Tp. Hé Chi Minh:

» Tir thing 06/1995 dén thang 08/1996: Nhin vién phong Hop téc quéc té -
Xuét nhap khau, Céng ty Dign lye Tp. Hd Chi Minh.

Ty 1& ¢b phiéu TV3:

» Dai dién phén vén ciia EVN: 14,63%;

» SO hiru: 0%.

Y
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- Ong Tréin Lé Minh: Pho Téng giam dbc

+ + + +

>

Y

»

Sinh ngay 02 thang 03 nam 1966;

Trinh 46 chuyén mén: Ky su Hé thong dién, Thac si Quan trj kinh doanh:
Quée tich: Viét Nam;

Qua trinh cong tac:

Tir thang 06/2022 dén nay: Thanh vién Hoi dbng quan tri, Pho Tong gidm
dbc Cong ty ¢ phﬁn Tir véin xdy dung di¢n 3:

Tir thang 02/2009 dén thang 06/2022: Phé Téng gidm déc Cong ty cd phén
Tur vén xdy dung dién 3;

Tir thang 12/2007 dén thang 01/2009: Trudng phong Dur 4n ngudn, Cong ty
b phan Tu vén xdy dyng dién 3;

Tir thang 10/1999 dén thang 11/2007: Pho Trudmg phong Dy 4n ngudn, Cong
ty Tur vén xdy dyng dién 3, sau la Cong ty CP Tu vén xdy dyng dién 3;

Tir thang 01/1991 dén thang 10/1999: Ky su dién phong Dy én ngudn,
Trung tdm nang lugng, sau la Cong ty Tu van xdy dung dién 3.

+ Ty 1& s& hiru ¢b phiéu TV3: 0.07%.

- Ong Nguyén Cong Thiing: Phé Tong giam dbc
+ Sinh ngay 23 thang 03 nam 1970;

+ Trinh d§ chuyén mén: Ky su Heé théng dién;

4+ Quoc tich: Viét Nam;

4+ Qua trinh cong tac:

>

>

»

»

Tir thang 09/2022 dén nay: Pho Tong giam dbc Cong ty cb phin Tu van
xdy dung dién 3;

Tir thing 03/2006 dén thang 08/2022: Truémg phong Thiét ké dudmg diy,
Cong ty Tu van xdy dymg dién 3, sau la Cong ty CP Tu van xdy dung dién 3;
Tir thang 07/2003 dén thang 03/2006: Phé Truéng phong Thiét ké duimg
diy, Cong ty Tu van xdy dymg dién 3;

Tir thang 03/2000 dén thang 06/2003: Ky sur dién phong Thiét ké dudmg day,
Céng ty Tu vin xdy dyng dién 3:

Tir théng 07/1997 dén thang 02/2000: K¥ su dién phong Thiét ké dién, Trung
tim Nang luong, sau la Cong ty Tu vén xfiy dymg dién 3;

Tir thang 09/1994 dén thang 06/1997: K¥ su dién Phan xudng co dién,
Nha may Thép Thu Dirc, Cong ty Thép mién Nam.

+ T¥ 1& sé hivu ¢6 phiéu TV3: 0,0004%.
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¥
4
+

2 ‘1‘

2.3.

Ong Pham Hoang Vinh: Ké toan truéng

Sinh ngay 26 thing 10 ndm 1971;

Trinh d6 chuyén mén: Cir nhén tai chinh ké toan:

Quéc tich: Viét Nam;

Qua trinh cong tac:

» Tir thang 01/2019 dén nay: Ké toan trudmg Cong ty cd phén Tur vén xdy
dymg dién 3:

» Tir lhi'mg 05/2007 dén théng 12/2018: Trudng phong Tai chinh ké toan, Cong
ty Tur véin xdy dyng dién 3, sau la Céng ty CP Tur véan xdy dung dién 3;

» Tir thang 04/2006 dén thang 04/2007: Phé Truéng phong phu trach Tai
chinh ké toan, Céng ty Tu vén xay dyung dién 3;

> Tir thang 09/1999 dén thang 04/2006: Phé Trudmg phong Tai chinh ké todn,
Cong ty Tu vin xdy dung dién 3:

> Tirthang 04/1995 dén thang 09/1999: Chuyén vién phong Tai chinh ké todn,
Trung tim Ning lugng, sau la Cong ty Tu vén xdy dyng dién 3.

Ty 1é sé hiru ¢b phiéu TV3: 0,25%.

Nhitng thay dbi trong ban diéu hanh

Ban diéu hanh Céng ty khong c6 sy thay déi trong nam 2025,

Céan b, nhiin vién

Téng s6 lao dong tinh dén 31 thang 12 nam 2025 la: 384 ngudi;

Céng ty c6 lyc lugng lao dng tré, tri thire va ning dong véi géan 400 nhin sy,

trong do trén 85% co6 trinh d§ cao dang. trung cip, dai hoc va trén dai hoc, cu

thé nhu sau:

Thac si: 31 ngudi;

Pai hoc: 255 nguin;

Cao ddng, Trung cdp: 43 ngudi;

Cong nhan ki thudt: 35 nguoi:

Lao dong pho thong: 20 ngudi.

v Y VvYVvYyY

Luec lrgng lao dong ctia Cong ty bao gom nhiéu chuyén nganh nhu: dién, xdy
dung, kién tric, thiy cong. nang lugng, co khi. tric dia, dia chat. thiy vin, mdi
trurdng, kinh 1é, tai chinh, ludt, tin hoc... duge dao tao tir céc trudémg dai hoc
trong vi ngodai nudce.

Pbi vai ngudi lao dong, Cong ty dp dung céc ché db. chinh sich tra lwong
thuéng va phic lgi theo ding quy dinh cia phéap luat, déng thoi dp dung hé
théng tra lrong 3P dé khuyén khich ngudi lao dong lam viée hiéu qua hon, gop
phén téng ning suit lao dong va hiéu qua cho doanh nghiép.
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3. Tinh hinh diu tw, tinh hinh thye hién céc du 4n

3.1

32

33.

Tinh hinh déu tw gop von

Céng ty khong c6 céac khoan ddu ur gép von trong niim 2025.

Tinh hinh déu tr xiy dyng

Céng tac PTXD Tru sé nha diéu hanh san xudt (Van phong lam vie, giai doan 1)
Cong ty tai TP. Thu Bire (nay la phedng Cdt Ldi, TP. H6 Chi Minh) da trién khai
cong téc chudn bj dy 4n va xin cip gidy phép xay dung, cu thé:

Quy hoach chi I‘.i_ét rut gon ty 1¢ 1/500 (da duge UBND TP. Tha Dire phé duyét
tai Quyét dinh s6: 5525/QD-UBND ngay 22/4/2025;

Dé ¢6 Gidy chimg nhan thim duyét thiét ké vé PCCC cia dy én; Gidy phép moi
trudmg s0: 6205/GPMT-UBND-HCC ngay 23/06/2025 cia UBND TP. Thu Brre:
Béo c4o nghién ciru kha thi va Thiét ké co s¢ da duge S¢ Xay dyng TP. Hb Chi
Minh tham djnh tai cong van 50: 3645/SXD-QLXDCT ngay 12/8/2025;
HDQT Cong ty da c6 qu}'ét dinh phé duyét du dn Try so nha diéu hanh san Xudt
tai Quyet dinh so: 178/QD-HDQT-TVD3 ngay 24/10/2025 voi gid tri Tong mirc
dau tr: 125 tv 243 trigu dong:

Hb so thiét ké ban vé thi cong d hoan thanh, dwgc thim tra va phé duyét theo
quy dinh tai Quyét dinh so: 5588/QD-TVD3 ngay 24/11/2025;

Hb so xin cip phép xdy dung da dwoc S¢ Xdy dyng TP. HO Chi Minh chip
thudn tai cong vin so: 19605/SXD-QLXDCT ngay 11/12/2025;

Chi phi dau tur xdy dyng dyr dn d& thyc hign trong niim 2025 12 2,53 ty déng. loy ke
dén nam 2025 la: 3.8 ty dong. Cong tac giai ngan chura trién khai theo ding tién do
ké hoach chti yéu do céc yéu t6 khach quan lién quan dén thu tuc phap 1y trong giai
doan chuan bi dir an.

Cic cong ty con, cong ty lién két: Khong co.

4. Tinh hinh tai chinh

4.1. Tinh hinh tai chinh
DVT: Tri¢u dong

Chi tiéu Niim 2024 Niim 2025 % ting, giam
Téng gié tri tai san 265.663 289.747 9.07%
Doanh thu thuén 185.086 315.385 70.40%
Lt ahufin tir hogt ding 13.404 19.942 48,77%

kinh doanh

Loi nhudin khéc (373) 5 -101.30%
Lgi nhudn trude thué 13.031 19.947 53.07%
Loi nhuén sau thué 11.754 16.949 44.21%
Ty 1¢ lgi nhudn tra cd tire 40,49% 28.08% -30.65%
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4.2, Cic chi tiéu tai chinh chii yéu

+ H¢ sé Lgi nhugn tir hoat dong kinh
doanh/Doanh thu thuin

Chi tiéu Niim 2024 | Nim 2025 | Ghi chii

1. Chi tiéu vé khd ning thanh todn

+ Hé s6 thanh toan ngén han:

Tai san ngin han/No ngin han 1,38 1.42

+ Hé s6 thanh todn nhanh:

(Tai san ngdn han - Hang ton kho)/Ng ngén han| 1,05 1.06

2. Chi tiéu vé co cdu vén

+ Hé sb Ng/Tong tai san 0,42 0,43

+ Hé s6 Ng/Vén chu sé hiru 0,72 0,75

3. Chi tiéu vé ndng lwe hoat dong

+ Vong quay hang tén kho:

Gi# von hang ban/Hang tén kho binh quén 3.48 5.67

+ Vong quay tong tai san:

Doanh thu thuin/Téng tai san binh quén 0.67 .14

4. Chi tiéu vé kha nang sinh loi

+ Hé s6 Loi nhugn sau thué/Doanh thu thuén 6,35% 5.37%

+ Hé s Lgi nhuén sau thué/Vén chi sé hiru 7.60% 10,25%

+ Hé s6 Loi nhudn sau thué/Tong tai san 4,42% 5,85%
7.24% 6.32%

5. Co céiu cb dong, thay ddi von ddu tw ciia chii s¢ hiru

5.1. Co phén

- Tong s ¢b phin: 9.517.303 cd phén trong d6 ¢6 14 ¢6 phiéu quy, s6 con lai la

cd phén duge chuyén nhugng tyr do.

- Danh séch ngudi dai dién phan von ciia Tép doan dién lye Viét Nam:
+ Ong Nguyén Nhu Hoang Tuén: dai dién 1.857.082 cb phén, chiém 19,51% von

diéu 1é;

+ Ong Lac Thai Phudc: dai dién 1.392.811 ¢b phin, chiém 14,63% vén diéu 1§;
+ Ong Trin Quédc Pién: dai dién 1.392.811 cd phén. chiém 14,63% vén diéu 1¢.
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5.2. Co chu cb déng

(Theo danh sdch tong hgp nguedi sé hitu chitng khodn ngay 17 thang 7 nam 2025
cuia Tong Cong ty lueu ky va bit trir chiing khodn Viét Nam)

TT Péi twgng S6 lwgng | Tylésé | S6 lwgng Co cdu
c6 phiéu | hiru (%) | cb déng T8 chtie | Cdmhin
I | Cb déng Nha nudc | 4.642.704 | 48.78 01 01 .
2 | Co dong lém 2.101.838 | 22,08 02 01 01
- 2.101.838| 2208 | 02 0l 01
- Nudre ngoai . - i . - - o
3 | C6 phiéu quy 14 0,00015 01 01 -
4 | C6 doéng khac 2772747 | 29,13 576 5 571
- Trong mude 2755105 | 2895 569 g 567
_Nubcngodi | 17.642 | 019 7 3 4
TONG CONG 9.517.303 | 100 580 08 572
- Trong nude 9.499.661 | 9981 | 573 | 05 | 568
- Nuwde ngoai 17.642 0,19 07 03 04

- Ty 1& sé hiru nuée ngoai tdi da: mire 50%,

5.3. Tinh hinh thay d6i vén diu tw ciia chii s hiru: Von déu tu cia chu so hiru
nim 2025 khong thay doi: 95.173.030.000 déng.

5.4. Giao djch c6 phiéu quy: Khong c6 giao dich.

5.5. Cic chirng khoan khiac: Khong co.

6. Bio cdo tic dong lién quan dén mdi trwdng va xa hji

6.1. Tac djng lén mdi trrong

- Congty cd phﬁn Tu vin xéy dung dién 3 hoat dong chu véu trong linh vye tu
vén khao sét, thiét ké va dich vy k¥ thudt cc cong trinh dién. Do dic thu khong
trirc tiép san xudt, tac dong moi trudmg tryc tiép & mirc thip, chi yéu phat sinh
tir hoat déng van phong. Cong ty duy tri mdi trromg lam vige xanh véi Khuon
vién trong céc loai cdy xanh, noi lam viée ciing khuyén khich cdc mang xanh
tao nén mdi trirdmg lam viée than thién, trong lanh.

- Déng thod, Cong ty nhén thire rd tic dong moi trudmg gidn tiép thong qua céc san
phdm tu vén, dac biét d6i véi cac dy an ngudn va ludi dién. Vi vy, Cong ty dinh
huréng va thye hién 16ng ghép cac giai phap t6i wu thiét ké, tiét kiém nang lugng
v giam phat thai trong cée hd so tu vin; Ting cudmg ap dung céc tiéu chuin moi
trurémg, danh gia tic ddng moi truomg theo quy dinh va thong 1§ quc té.
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6.2.

=

6.3.

6.4.

ﬁisi

Quan Iy ngudn nguyén vit li¢u

Cong ty cd phan Tu vin xdy dyng dién 3 1a cong ty hoat dong chu yéu trong
linh vyre T vén xdy dyng cdc cong trinh di¢n. Cic san pham cia Céng ty la céc
san pham mang yéu t6 tri tué cao trong d6 tv 1& ham lwgng tiéu tdn nguyén vit
li¢u dé san xuit va dong géi 1a rét nho.

Do dac thu la doanh nghiép dich vu tr véin ky thuit. mire tiéu thy nguyén vit
li¢u tryre tiép la khong dang ké, chi yéu 1a van phong phim., vt tr phuc vy khio
sat, do dac hién trueong,... Cong ty xdc dinh va ap dung chuyén ddi sd trong hoat
dong tw véin, viin phong, giam sir dung gidy in, wu tién sir dung céc vt liéu thin
thi¢n méi trudmg trong hoat dong ndi b.

Tiéu thy ning lwgng

Nang lugng tiéu thy trye tiép - gidn tiép: ngudn nang lugng tiéu thy true tiép
cua Cong ty la dién ning véi phy tai chi yéu la cac thiét bj phuc vu cho cong
tic clia viin phong nhur chiéu sang, diéu hoa va cac thiét bj van phong.

Nang lugng tiét kiém duge théng qua céc sang kién sir dung ning lugng hiéu
qua: Cong ty da trién khai Iép dat h¢ Lh{"‘mg da:"mg ho do dém di¢n nang theo timg
khu vire, phong ban, qua do6 ting cudng cong tac theo ddi, quan Iy lugng dién
ndng tiéu thy. Bén canh d6, Cong ty da thay thé toan b hé thong dén chiéu sang
béng dén LED tiét kiém nang lwong, gop phdn quan trong vao viée giam mirc
tiéu thy dién va thye hién hiéu qua muyc tiéu tiét kiém ndng lugng trong toan
Cong ty.

Tiéu thy nudc

N guf‘m cung cip nude va lugng nude sir dung: Cong ty sir dung ngudn nude
duge cung cdp tir Cong ty ¢d phin cdp nude Bén Thanh, lugng nude tiéu thy
trong ném 2025 la 1.169m’. Lugng nude nay chu yéu dugc sir dung cho céc nhu
cau sinh hoat hang ngay cua toan b cdc nhén vién trong Cong ty.

Ty 1é phin trim va tong lugng nudc tai ché va téi sir dung: Cong ty khong sir
dung nguén nude cho mue tidu san xudt, lugng nude tidu chi yéu cho sinh hoat,
do d6 khéng c6 nude duge tai sir dung.

Tuén tha phap luit vé bio vé méi trromg

S lan bj xir phat vi pham do khong tudn thi ludt phdp va cdc quy dinh vé moi
trromg: Cong ty di chip hanh nghiém chinh céc quy dinh va phép lut vé bao
vé mdi trudmg, cac doan kiém tra clia cac co quan chire ning déu danh gia cao
v thirc chip hanh phap ludt va quy dinh vé mdi truomg cia Cong ty.

Tbng s6 tién do bj xir phat vi pham do khong tufn thi ludt phap va céc quy dinh
vé moi truémg: Khong bj phat.
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6.6.
a.

b.

Chinh sich lién quan dén ngwdi lao djng (NLD)

80 luwgng lao dgng, mirc lwong trung binh doi véi NLD

S6 ngudi lao ddng tinh dén 31/12/2025: 384 ngudi.

Mirc lwong trung binh ctia NLD nam 2025: 21 triéu déng/ngudi/théng.

Chinh sdich lao djng nham dim bio sivc khée, an toan va phiic lgi ciia NLD
Cong ty xac dinh viéc bao dam sirc khoe, an toan va phic loi cho ngudi lao

dong la mét trong nhimg wu tién trong tdm trong hoat ddng quan trj va phét trién
bén vimg. Trén co s& d6, Cong ty da trién khai déng bj cdc giai phap nhir sau:

[

Ban hanh va duy tri thyc hién N§i quy an toan, v¢ sinh lao ding va quy trinh
phong chdy, chira chdy, véi ddy di ndi dung theo quy dinh phép ludt; dong thoi
niém yét cong khai tai cdc khu vire lam viée nhim nédng cao nhin thirc va y thirc
tudin tha cua ngudi lao dong.

Dinh ky h&ng nam, Cong ty thué cac don vi ¢6 chire nang chuyén mon thyre hign
quan tric, dénh gid diéu kién moi truimg lao déng. Két qua do dac cho thay cic
yéu 16 méi truomg lam viée déu dat quy chuan vé sinh an toan, bao dam diéu
kién lam viéc 6n dinh, lau dai cho ngudi lao dong.

Trang bi déy du ti thube, dung cu v phac db cdp ciru tai noi lam viée: dong
thési b tri i so cép ctru cho cac luc lugng lam viée tai cong trudomg, Cong ty
ciing xdy dyng phuong an xir Iy tinh hudng khan cdp va té chire tap huin ky
ning so ¢dp ciru, img phé sy ¢d cho ngudi lao dong. bao dam kha niing xir 1y
kip thér khi phat sinh tinh huéng.

Té chirc kham sirc khoe dijnh ky hing nam cho ngudi lao dong: Nam 2025 ty 1&
tham gia dat 99%, véi tong chi phi 546 tri¢u dbng. Bén canh d6, Cong ty duy
tri chi phi cho cong tac y té thudmg xuyén va phong, chdng dich bénh vai téng
kinh phi 41,3 tri¢u dong.

Pi v ngudri lao dong ¢6 bénh 1y man tinh, Cong ty thye hién theo ddi, tr vin
va phoi hgp cham séc sire khoe thong qua vige thong tin két qua khdm sirc khoe
dén timg c4 nhan, déng thoi khuyén khich ngudi lao dong phdi hop vdi b phén
y té dé quan ly bénh Iy, diéu tri phd hgp, gép phén 6n dinh sirc khoe va duy tri
hiéu qua cong viéc.

Hoat ding dao tao NLD

Nim 2025 Céng ty tiép tuc tdp trung vao céc khoa dao tao ning cao chit lugng
ngudn nhén lyc gin lién véi myc tiéu ning cao cht lugng san pham, dich vy va
ké hoach sin xudt kinh doanh cia Cong ty, dong thai khai thac triét dé céc
chuong trinh dao tao ndi bd, dao tao e-learning.
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- Téng cong c6 40 chuong trinh gdm dao tao cén bd quan 1y, dao tao k¥ ning, bd

sung kién thirc chuyén mon da dugc trién khai thye hién véi tong so luwot nguoi
duge dio tao la 1.766 ngudi, chi tiét dudi day:

|
ITT Chuwong trinh, ndi dung dao tao S0 lwgt ngudi | SO givr dio tao

- Pio tao bdi dudmg chuyén mén nghiép vy

=

dwge dao tao bq/ngudi ‘{
Bio tao cdn b quan 1y 4 60

cho nhén vién gg |

3 | Pao tao ndi bd 187

4 'Ddao tao e-learning 1.477

] e e ) W ——
Tong cjng 1.766 |

6.7.

Bio cdo lién quan dén trich nhiém ddi véi cong ddng dia phwong

Cac hoat dong tham gia, quyén gop tng hd: Ung hd chuong trinh di b “Vi nan
nhin chat doc mau da cam va ngudi khuyét tat nghéo nam 2025 do Hoi chix
Thép d6 TP.HCM phdi hop vai Dai truyén hinh Viét Nam va Cong ty CPPT
Truyén théng Viét Nam t6 chire véi tong sb tién 1a 5.000.000 dong;

Ung hé, thue hién cc hoat dgng tir thién, vi cong dong véi mot sé hoat dong 16n
nhur t6 chire di ting qua cho em tré em nghéo Binh Phude thang 10/2025, ung ho
ddng bio cac viing chju anh hudmg 1 lut, dfing hénh cing thanh nién cong nhéin
khé khin vao dip Tét Nguyén dan véi tong s tién 1a 70.000.000 dong;

Nhin nuéi dudmg, bao trg 03 tré mo coi sau dai dich Covid-19 cho dén khi cac
em di 18 tudi, day 1a mot trong nhirg hoat déng 6 ¥ nghia to 1ém, da tiép thém
dong lye cho céc tré bj md coi do dai dich Covid-19 tiép tuc dén trromg:
Hudng tmg “Tudn 1é héng EVN™ do Tép doan Pién lyrc Vit Nam phat djng,
Cong ty cb phin Tu vin xdy dyng dién 3 da phat dong chuong trinh “Tudn 1&
hong EVNPECC3” vao ngay 08/12/2025 véi 101 lugt NLD da tham gia hién
mau nhan dao.
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III.  Bio cdo va danh gid ciia Ban Tong giam doc
1. Panh gia két qua hoat djng sin xuat kinh doanh

- Nam 2025, tinh hinh hoat dong SXKD ciia Cong ty c¢é chiéu hudéng tich cyc
hon, 43 hoan thanh myc tiéu ké hoach da dat ra, véi mot s6 thudn lgi, kho khan
nhur sau:

* Thudn lyi:

Nhiéu van ban phép 1y quan trong duge ban hanh trong nim 2025 di tao ra hanh
lang théng thodng. truc tiép thic day khoi lwgng cong viée clia Cong ty nhr:

+

Quyét dinh s6 768/QD-TTg (15/4/2025) va Quyét dinh s 1509/QD-BCT
(30/5/2025) vé Quy hoach Dién VIII (diéu chinh) d3 mo ra khong gian phat
trién mai. Day la co hdi dé Cong tv da dang hoa dich vy tr véin trong cac linh
vire cong ngh¢ cao nhur: Digén hat nhan, Dién khi LNG, Ludi dig¢n thong minh,
Luru trir ndng lugng (BESS). Thiy dién tich nang va truyén tai dién mot chiéu
HVDC.

Ludt Phu tr va Ddu thiu (Luft s6 57/2024/QH15): viée cho phép ddu théu
trirdre cac goi thau thiét ké ky thuat (TKKT), ban vé thi cong (BVTC) va gidgm
st gitp céc Chi ddu tr va Cong ty rit ngin toi da thoi gian chuén bi. Dya
trén co s& nay, Cong ty c6 thé trién khai ngay cc dy 4n da duge chip thuin
chii trrong déu tur, t6i wu héa ngudn lyre va dam bao tién dé ban giao cho chi
dau tr.

Van ban s6 578 1/EVN-KH+DXD (08/9/2025): Tép trung dau wr ludi dién
truy én tai tang cudmg cho mién Bic. tao ra nguﬂn vige lon trong mang khao
sat, thiét ké va gidm sét cac cong trinh ha ting dién trong diém.

Cong dién sb 81/CD-TTg (ﬂ3£6!2l1}25_}. Sir quyet liét ctia Chinh Fhu trong viéc
dam bao cung (g dién thing cao diém bugc cac dyr dn phai trién khai nhanh,
tao lgi thé cho cac don vi tr van ¢6 nang lyc phan img nhanh.

* Kho khiin:

Bén canh nhimg thuan lgi, hoat dtpng S}(KD cua Cong ty trong ndm 2025 cling
chju tac dgng khong nho tir céc yéu t khach quan va chi quan, khién két qua
chua dat duge mire ky vong t6i wu:

+

Tac dong tir qua trinh sip xép, tinh gon b méy hanh {:hjﬂh: Vigce sap nhap
céc don vi hanh chinh cép tinh theo chi truong chung nham tinh gon by may
va giam chi ngin sach la huong di ding dan, Tuy nhién, & giai doan chuyén
tiép. viéc thay ddi dja giGi hanh chinh va co cdu td chire tai cée dia phuong
da ghiy ra nhimg kho khin nhét dinh trong cong tac tham tra, phé duyét du
an. Diéu nay trye tiép lam kéo dai thoi gian hoan thién thu tyc phép ly cua
nhiéu goi thiu tur van,

Yéu céu chit lugng cong tac tr vin khao sat thiét ké ngay cang cao: Trong
bdi canh kinh té phat trién, yéu ciu vé chat lugng san pham tu vén ngdy cang
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khét khe, doi hoi sy chinh xéc tuyét d6i va tinh kha thi cao. Diéu nay dit ra
ap luc 16m cho doi ngli k¥ thudt trong viée khong ngimg néng cao chit lugng
ho so va giai phép thiét ké.

Thiéu hut ngudn nhén lyc nong cdt: Nganh dién dang chuyén dich manh mé
sang cac cong nghé mai, dén dén sy thiéu hut nghiém trong nguén nhan le chit
lugng cao, dac biét la ddi ngd Chi nhiém dy dn va Cha nhiém bd mén co da
ning lye din dit cdc dy 4n phire tap. Viée tim kiém va dao tao nhén sy ké cin
dap tmg dugc tiéu chudn méi ctia nganh la mot théch thire 1om dbi vai Cong ty.
Han ché vé ngudn luc khao sét thye dja: Cong tdc khao sat hién trudmg, dic
bi¢t 1a khoan khao sat dia chat, dang d6i mit véi tinh trang thiéu hut ngudn
lyc cung tmg chat lugng. Viée dam bao tién do va chit lrgng khao sét trong
bdi canh cac dy an trién khai dong loat 1a mot bai toan khé vé diéu phdi thiét
bi va nhén cong.

Ap lyc tién d¢ va bién dong chi phi: Cac dy n céip bach yéu cau tién do hoan
thanh cue ngiin dé dam bao an ninh ning lugng quéc gia. Ap lure nay, két hop
v6i chi phi ddu vao tang cao trong khi dinh mirc chi phi tur vin chua thay doi

kip thér, dd anh hudmg dang ké dén bién lgi nhudn cia Cong ty.
- Két qua thyre hién ké hoach nam 2025:

Moy = 0O £ = JDoOg

DVT: ty dong
N{i dung Ké hoach | Thuye hién Pat
Doanh thu 200 330.24 165.12%
Hop déng 240 525,99 219,16%
Déu tr xdy dyng 36,4 2,53 6.95%
Mua sm tai san, may moc, thiét bj 5 2.91 58,18%
L¢i nhudn 14 19.95 | 142.48%
2. Tinh hinh tai chinh
2.1. Bing ciin d6i ké todn
PVT: dong
: " Chénh lgch so
Chi tiéu Mi sb S6 diu nim S0 cuoi nim i sk toube
A. Tii sin ngiin han 100-BCDKT | 153.531.070.963 | 175.993.011.357 |  14,63%
I. Tién va cdc khoan wong duong tién |110-BCDKT | 38.941.438.605 | 24.456.232.360 -37.20%
I1. Céc khoan ddu tu tai chinh ngén han [120-BCDKT | 220.790.000 220.790.000 0,00%
I11. C4c khoan phai thu ngén han 130-BCBKT | 75.993.606.777 | 105.940.677.181 39,41%
Trong dé: No phai thu khé dai 137-BCPKT | (32.521.353.302) | (36.758.208.154) 13,03%
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Chi tiéu Mi sb Sé ddunim | Sé cubi ndm f{!rl:é:ihn:é:rl:r::

IV. Hang tdn kho 140-BCDKT | 36.644.472.446 | 44.222.481.774 20,68%
V. Tai san ngéin han khac 150-BCBKT | 1.730.763.135 | 1.152.830.042 -33,39%
B. Tai sin dai han 200-BCDKT | 112.132.228.569 | 113.754.234.956 1,45%
. Céc khoén phai thu dai han 210-BCBKT | 44.385.393.998 | 40.781.607.187 -8,12%
I1. Tai san c6 dinh: 220-BCDKT | 12.589.844.510 | 13.245.953.475 5,21%

Tai san c6 dinh hitu hinh 221-BCDKT | 4.534.550.927 | 5.497.772.652 21,24%

Tai san c6 dinh thué 1éi chinh 224-BCDKT 0 0 0

Tai san ¢o dinh vé hinh 227-BCOKT | 8.055.293.583 | 7.748.180.823 -3,81%
111. Bét dong san diu tu 230-BCHKT 0 0 0
IV. Tai san d& dang dai han 240-BCDKT | 1.371.972.000 | 4.039.522.963 194,43%
V. Céc khoan déu tu tai chinh dai han 250-BCDKT | 53.150.000.000 | 53.150.000.000 0.00%
V1. Tai san dai han khac 260-BCDKT | 635.018.061 2.537.151.331 299.54%
Tong tai sin 270-BCPKT | 265.663.299.532 | 289.747.246.313 9.07%
C. Ny phai tra 300-BCDKT | 110.945.577.994 | 124.311.760.574 12,05%
I. Ng ngdin han 310-BCDKT | 110.945.577.994 | 124.311,760.574 12,05%
Trong do : N qua han - 0 0 0 |
I1. Nor dai han 320-BCDKT 0 0 0
D. Ngudn von chii sé hiru 400-BCDKT | 154.717.721.538 | 165.435.485.739 6,93%
. Vén cta chi s¢ hin 410-BCDKT | 154.717.721.538 | 165.435.485.739 6,93%
Trong do: von ddu te cika chai s hitu  |411-BCDKT | 95.173.030.000 | 95.173.030.000 0,00%
II. Ngudn kinh phi va qu khde 430-BCBKT 0 0 0
Tong ngubn von 440-BCPKT | 265.663.299.532 | 289.747.246.313 9.07%

2.2. Tinh hinh tai san, ng phai tra
- Tinh hinh tai san: Téng tai san ciia Cong ty bién dong ting 9.07% so v&i nam
trurdre chii yéu 14 ng phai thu ngiin han ting do doanh thu nhitng thang cudi ndm

bién dong tang din dén cdc khoan phai thu ngin han khach hing ting so véi
ciing ky nidm trude. Nhin chung, Céng ty c6 dong tai chinh on dinh, hiéu qua sir
dung tai san ludén duong. kha ning thanh todan nhanh >1 chimg minh dong tién

bén vimg di dép img nhu cau san xuat kinh doanh ciia Cong ty.
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- Tinh hinh ng phai tra: Ng phai tra clia Céng ty bién dong ting 12,05% so voi

ciing ky. Cong ty ¢ hé s6 ng phai tra/ tong tai san an todn (<1) cho thdy nguén
ng ngéin han chiém khéng cao trén gia trj tong tai san cua cong ty. Cong ty chi
dong cén d6i nguon lye va thanh todn céc khoan ng trong ngin han.

3. Nhirng cii tién vé co ciu to chire, chinh sach, quén Iy

Nam 2025 danh ddu bude chuyén quan trong ciia Cong ty ¢b phin Tu vén xdy
dung dién trong céng tac hoan thién mé hinh té chire, ning cao néng lyc quan tri, tiép
tuc dinh huémg va 1§ trinh chuyén dbi s6 ctia Cong ty. Nhimg chuyén bién ré nét dugc
ghi nhén theo huéng trién khai thye té, ndng cao hiéu qua hoat déng va cai thién chét
lugng ngudn lyc,

3.1.

Cong tic to chirc quan ly

- Tép trung hoan thién P& dn tai cu triic va viin hanh mé hinh 16 chirc mdi tir théng

3.2.

3.3.

10/2025, theo hudng tinh gon ddu méi, giam chdng chéo chire niing va ting cudng
tinh chuyén mon hoa. Viéc chuyén déi nay khong chi giip néing cao hi¢u qua
phéi hop giira cic don vi ma con tao diéu kién dé Cong ty sir dung ngudn lyc linh
hoat hon trong bdi canh thi truémg va nhén sy ¢6 nhiéu bién déng. Dong thai, cac
cong cu quén trj theo myc tiéu nhu BSC/KPI tiép tuc duge dp dung va hodan thién,
gop phén néng cao tinh minh bach va hiéu qua trong diéu hanh.

Cong tic nfing cao niing lwe ngudn nhin lye

Té chirc dio tao theo dinh huéng ning cao chét lrong dao tao theo chiéu sdu: Cac
chuong trinh dao tao duge thiét ké gin véi nhu cau thyre té cia hoat dong tw viin
vi quan 1y dy én, tp trung vao céde linh vye trong tdm nhu quan ly dy an, tiéu
chufin k¥ thudt, BIM. quan 1y chat lugng va céc quy dinh phép 1y chuyén nganh.
Cong ty dua vao dao tao cic ndi dung mai nhur chuyén dbi sb. img dung cong
nghé va quan trj rai ro, qua d6 timg bude ning cao nang lyc thich img cua dgi
ngil trude yéu cdu ngdy cang cao cla thj truong. Hinh thire dao tao truc tuyén
(e-learning) cing dugc mé rong. tich hgp vao ERP va gin truc tiép vai hé thong
quén tri ndi by, giap t6i tru chi phi va nang cao hiéu qua tiép cén.

Duy tri va ndng cao ning luc hanh nghé théng qua cip méi/gia han chimg chi,
thi st hach ctia doi ngii chii nhiém dyr dn, k¥ su tr véan, gidm sat.

Céng tic Chuyén doi s6 va irng dung cong nghé

Tiép tuc trién khai hé théng ERP theo ké hoach: Céc phén hé quan 1y nhén sy,
tai san, tai chinh - ké todn va quan ly chét lugng da duge dua vio sir dung thye
té; dbng thai, céc chirc nang CRM duoge phat trién b sung, gép phin néng cao
hi¢u qua quan 1y khach hing va co hoi kinh doanh. Vige két ndi dir ligu gitra cac

s ALl
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hé théng da bude dau hinh thanh nén tang quan tri ddng bo, hd tro diéu hanh du
dn va kiém sodt tai chinh higu qua hon.

- Cong ty tiép tyc diu tr ning cao nang lyc cong nghé, dic biét trong linh vyc
BIM va céc cong cu s6 phyuc vy tu vin, cling nhu duy tri hé théng an toan théng
tin theo tiéu chudn quéc té.

3.4. Caitién h¢ thong quy ché, quy trinh, quy dinh trong cdng tic quan Iy chit lwgng

- Cong ty da hoan thién hé théng quy ché quan 1y ndi bd vai s6 lrgng ban hanh
virgt ké hoach, bao dam cfp nhét kip théi céc quy dinh phép luat.

- Hé¢ thoéng quan trj rii ro theo tiéu chuan 1SO 31000:2018 da duge hoan thanh
diy du céc giai doan va timg budc dwa vao dp dung trong hoat dong thye tién.
Piéu nay gitp Cong ty ning cao ning lye nhan dién, dénh gia va kiém sodt rii
ro trong boi canh thj trudmg ngay cang canh tranh va yéu cdu chit lugng dich
VU ngay cang cao.

3.5. Chim lo doi song vit chit, tinh thin va cii thién diéu kién lam viéc cho NLD

- Nim 2025 ghi nhén sy cai thién tich cye vé viéc lam, khi khéi lugng cong viée
tang Ién., nhiéu don vi hoat djng véi cudmg Ao cao. Nhir d6, thu nhép binh quén
cia ngudi lao ddng duge ning 1én déng ké, dat trén 21 triéu ddng/ngudi/théng,
dong thoi viée chi tra tién lwong duge thyc hién day di va ding han.

- Bén canh d6, Cong ty tiép tuc duy tri va md rong cac hoat dong cham lo déi
song vt chét, tinh thin cho ngudi lao dong. bao gdm cham sé¢ sirc khoe, phoi
hop Céng doén, Poan thanh nién hd trg cac truong hgp kho khin, thién tai, bénh
hiém nghéo.... t chirc cac hoat dong vin hoa - thé thao va gén két ndi b. Cac
hoat dong niy khong chi gop phan én dinh doi sdng ngudi lao dong ma con tao
nén tang xdy dung méi trudmg lam viée gin két, bén vimg.

Nam 2025 dénh dfiu chuyén tir giai doan xdy dyng nén tang sang trién khai va toi
wru vin hanh. Nhimg cai tién vé tb chire, quan tri, nguén nhan lye va chuyén dbi sb da
bude diu phat huy hiéu qua, gop phan ning cao ning lyc canh tranh va tao tién dé cho sy
phét trién 6n dinh, bén vimg ctia Cong ty trong cdc giai doan tiép theo.

4. Ké hoach phat trién trong twong lai
4.1. Muyc tiéu nim 2026

- Can cir tinh hinh két qua thye hién SXKD ndm 2025 va dy béo tinh hinh SXKD
trong théi gian tdi, Céng ty nhin dinh kha nang thuc hign ké hoach SXKD nam
2026 nhur sau:

+ Doanh thu: 300 ty déng.
+ Loi nhufin trude thué: 20 ty dong.
+ Hop dong: 360 ty dong.
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4.2'

Tiép tuc quan ly khach hang hiéu qua, gia ting sy hién dién thuong hiéu
EVNPECCS.

Duy tri v cai tién hé théng quan 1y chét lugng va hé théng an toan thong tin,
tich hop quy trinh thye hién dich vy ma EVNPECC3 cung cip.

Dio tao k¥ niing cho cac ngudn nhan lye ndi bo: xdy dung phat trién van hoa
déng tin thong qua truyén thong 4 gia trj ¢dt 15i ciia Cong ty.

Cic chi tiéu ké hoach nim 2026

Céc chi tiéu ké hoach nam 2026 du kién s& trinh DPHDCD thuémg nién nam

2026 phé duyét nhir sau:

Ké hoach doanh thu: 300 ty déng.

Ké hoach gié tri ky hop déng: 360 ty dong.

Ké hoach diu tur xdy dyng va mua sdm tai sin, mdy moc. thiét bi:

+ DTXD Nha diéu hanh san xudt Cong ty tai P. Cat Lai. TP.HCM: 48,7 ty dong.

+ Mua sdm tai san, may maéc, thiét bj: 6.5 ty dong.

Ké hoach Igi nhudn: 20 ty déng (trude thué).

Cic gidi phap thye hién

Trién khai hoat djng sdan xudt kinh doanh

Do6i véi linh vire ludi dién:

+ Déy nhanh céng tac thoa thudn CTDT hodc Chép thuén Nha diu tr theo Nghij
quyét sd 253/2025/QH15,

+ Cén tép trung nhan lyc théa thudn, trién khai BCNCKT, TKKT cdc duy an co
ké hoach khéi cong nim 2026 cia EVNNPT theo quyét dinh sé 1792/QD-
EVN ngily 25/12/2025.

+ Cin tap trung nhan lyc thoa thuian CTDT trién khai cdc dy én giai toa nguon
khu vue Tay Bic va ngudn LNG, dam bao cung cip dién khu vuc mién Bic
theo viin ban s6 578 1/EVN-KH-DTXD ngay 8/9/2025.

Péi véi linh vure thiy dién: Tép trung trién khai dy an Nha may Thay dién Nam

Neun 1 trién khai TKBVTC va tim kiém hop ddng, trién khai BCNCKT, TKKT

céc dir én ¢6 ké hoach khai cong nam 2026 nhu Thiy dién Ban Chat mé rng.

Déi véi linh vuce nhiét dién: Tép trung trién khai 1dp. danh gia, QLDA, GSTC

O Mén 1, Quang Trach 2...

Déi vai linh vire nang luong tai tao: Thic diy thire hién céc hop dong da ky. tiép

tuc tim kiém céc nha ddu tu tr nhan, nuée ngoai dé thye hién cic dich vy tr vén

lién quan, nhat 1a cdc dir dn néing lugng téi tao chuyén tiép duge tu nhin phat trién,

Quan 1y va kiém soat chit ché chi phi cac don vi trén co s& sir dung chi phi hiéu qua.
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Pay manh cong tac nghiém thu thanh todn khoi lugng cong viée di hoan thanh
va thu hdi cong ng.

Tiép tuc xdy dung ké hoach dao tao dé phat trién nang lyc cia cée nhan lye chi
chét., 1ap trung vao ning lue cac Chu nhiém dyr an.

VE trién khai tim kiém duy dn, ky hgp dong méi va phit trién thi treong, gia
ting thiwong hi¢u

Tap trung tham dy thiu va ky két duge cac hgp dong trién khai BCNCKT,
TKKT céc dir dn ¢6 ké hoach khai cong nam 2026 cia EVNNPT theo quyét
dinh s6 1792/QB-EVN ngay 25/12/2025.

Co6 ké hoach va lam viéc véi cac Tong cbng ty Phat dién 1, 2, 3 cac cong viée
lién quan dén cac Nha may nhiét di¢n, thiy dién nhu Nghién ciru tong thé
chuyén déi nhién liéu cho cic NMND ciia GENCO, xdy dung cac nha may ICE,
nha méay dién sinh khdi, nghién ciru tiéu chuén thyc hién di¢n mat troi sin bay,
danh gia cac 16 may dang vén hanh, danh gia an toan ddp, quan tric chuyén vi
nha méy, ning cao higu suat vin hanh cic nha may dién hién hiru.

Nghién ctru cac du an ndng lugng tai tao dang ty san tyr tiéu.

Cac don vi chi dong phoi hop két ndi vai Phong Kinh doanh dé bao gia cho
khach hang dé co gia chao thau phit hgp cho timg phén khiic khiach hang, dic
biét la khach hang tu nhén.

Tiép tuc chim séc khach hang va tim hiéu khich hang danh gid cac san phim
tt nhét cia EVNPECC3.

Piu tu xdy dung

Nam 2026, Ban quan ly di an Nha diéu hanh san xudt tiép tuc trién khai thyc
hién cong tac dau tu xdy dyng dy an Nha diéu hanh san xuét Cong ty tai phuong
Cat Lai, TP. H6 Chi Minh giai doan thyc hién dy an: Thuc hién cong tac 1dp ké
hoach Iyra chon nha thiu, lap HSMT, dy todn goi thiu. t6 chire diu thau, lya
chon nha thiu thi cong xdy lap dé thyc hién thi céng xdy dung du an.

K& hoach thye hién va chi phi dy kién thye hién nim 2026 la: 48,7 ty déng.
Mua sdm tai sin, mdy moc, thiét bi

Tiép tuc trién khai thue hién phian mém ERP giai doan 2.

Mua sim tai san, may moc, thiét bj phuc vu cong tac san xudt theo nhu cau thyec (.
Quan Iy tai chinh

Tiép tuc quan Iy, gidm sat tai chinh, dong tién cua Cong ty va theo ddi thyc hién
hiéu qui ké hoach chi phi da duge duyét.

Téap trung diy manh cong tac thu hoi cong ng, tiét kiém chi phi, giam gié thanh.
Xem xét th tuc phép Iy dua ra Trong tai kinh té d6i véi cac khoan ng qua han,
nhét 1a véi khich hang tr nhin giao dich lin déu.
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h‘

Hodn thién hé thong quy ché quan Iy npi bj

Tép trung sira doi, bd sung céc quy ché, quy dinh sau:

+ Lién quan dén quan trj ¢ong ty dé phi hop véi Ludt Doanh nghiép sira doi,
Ludt Chimg khodn sira doi, ND155, ND245/2025, TT116;

+ Lién quan téi hoat dong déu thiu, xdy dyng... dé phi hop véi Luat Diu thiu
stra doi va cdc van ban hudng dén lién quan; Nghi dinh 175/2024/ND-CP
huéng din Lugit Xdy dyng vé quan ly hoat dong xdy dyng, Luét quy hoach
2025, Ludt dudmg sit 2025...

+ Lién quan dén cong tac luvong, thudng, dong vién nhrr QC Lwong, QC phin
cap, NQLD, TULDTT;

+ Lién quan dén an toan théng tin nhim chudn bj cho kv tii chimg nhin ISO
27001.

Céng tdac chuyén doi so

Trién khai ké hoach chuyén d6i s6 nam 2026, hudng dén muc tiéu tich hop cong

ey lam viée, hoe tip va giao tiép tryc tuyén, ning cao hiéu qua lam viée trén

mai triromg s0.

Nghién ctru va ing dung Al phue vy hoat dong SXKD cia Cong ty.

Trién khai dua vao ap dung BIM dbi véi céc du én bat bude trong nam 2026.

Duy tri, cai tién va tai chimg nhan hé lhéng an toan thong tin thr.::n tiélf chuin

1SO 27001:2022. Tang cudng cac bi¢n phap bao mat va phong chong tin cong

mang dam bao an ninh mang va an toan thong tin cho céc hé thong thong tin.

Céng tic 16 chive nhén sy va hogt dpng chim lo NLD

Trong niim 2026, Cong ty tiép tuc hoan thién cong téc quan trj nhan sy theo

huéng chuyén nghiép, minh bach va giin vai hiéu qua hoat dong SXKD.

Trong tdm la ra sodt, hoan thién co ché phén cdp quan 1y, lam rd chirc ning,
nhiém vy va ting cuong phdi hop gitra cac don vi; dong thoi didy manh (mg
dung hé théng ERP trong quan 1y cong viéc va dy 4n nham ndng cao tinh minh
bach va hiéu qua sir dung ngudn lyrc, Cong ty ciing xédy dung va trién khai Chién
lurgre nhan sy, kién toan ddi ngi lanh dao tai cac don vi trong diém va chu dong
bé sung nguén nhén lye chit lugng cao.

Tiép tuc thyc hién sip xép. t6i tu co céu o chirc trén co s& danh gid hiéu qua
hoat dong, dong thori ddi méi cong tac danh gid can bd. chinh séch tién lwong
v cor ché dii ngd nhidm tao dong lyc lam viée va thu hit nhén sy ¢6 niang lyc.
Céc chuong trinh dédo tao nam 2026 dugc trién khai theo dinh hudng ning cao
ning lyc chuyén mén, quan Iy va thich (mg véi chuyén doi sb.

Cong tac xdy dyng va phat trién van héa doanh nghiép tiép tuc duge chi trong,
huéng dén ndng cao chit lugng dich vu va ldy khach hang lam trung tdm.
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Iv.

- Déivéi NLD, Céng ty duy tri v ning cao cdc chinh sach phiic lgi, bao gdm xét
ning béc luong dinh ky, t6 chirc kham sirc khoe, tham quan nghi mat va céc
hoat dong cham lo d&i song vt chét, tinh thin. Qua d6, gop phan xiy dyng moi
trémg lam viéc n dinh, gin két va phdt trién bén ving.

5. Giai trinh ciia Ban Tong giam ddc d6i véi v kién kiém todn

Cong ty kiém todn da chip thudn toan phin ddi v&i béo céo tai chinh ndm 2025
cua Cong ty.

6. Bao cdo danh gia lién quan dén trach nhiém vé mdi trudng va xa hji cia

Cong ty

- Dénh gia lién quan dén céc chi tiéu moi truémg (tiéu thu nrde, nang lugng, phat
thai...): Céng ty da cé nhimg chi dao va quyét sach phu hop, dap tmg tét cac quy
dinh ctia phép luét va trach nhiém cua doanh nghiép déi voi moi trudmg, xi hoi.

- Danh gia lién quan dén vin dé NLD: Céng ty t6 chire lay ¥ kién cdc van dé lién
quan dén NLP tudn thi theo Ludt dinh, hang nam Céng ty va Cong doan phéi hgp
t6 chirc Hi nghi Ngudi lao dong dé tir d6 ling nghe va gidi quyét cac yéu cdu va
kién nghi chinh déng ciia NLD. Céng ty ludn co nhimg cai tién vé chinh séch tién
lwrong. phiic lgi nhiam dap (mg cao nhét dii song vat chit, tinh thin cho NLD,

- Danh gia lién quan dén trach nhiém ciia doanh nghiép déi véi cing dong dia
phuong: Cong ty da hoan thanh 16t cdc nghia vy dbi véi dia phuong noi doanh
nghi¢p dat try s& chinh.

Dénh gid cia Hji dong quin tri vé hoat dong ciia Cong ty

1. Panh gid ciia Hji ddng quan tri vé cic mit hoat djng ciia Cong ty

Nam 2025 la nam thir 18 cia Cong ty ¢6 phan Tu vén xdy dyng di¢n 3 hoat dong

v&i mo hinh cong ty ¢d phén ¢6 nhitmg diéu kién thudn lgi va khé khin nhir sau:

- Thudn lgi:

+ Tiép tuc ké thira nén tang hoat dong én dinh tir cdc ndm trude, tao diéu kién
thudn loi cho viéc trién khai ké hoach SXKD va céc dinh hudng phit trién trong
nam 2025.

+ Ban diéu hanh ¢6 sy doan két, ning lyc va tinh than trach nhiém cao; doi ngil
can bd, k¥ su c6 chuyén mon tét, gidu kinh nghiém, gép phin dam bao chat
lugmg va tién dd thye hién cac du an.

+ Cong ty duy tri dugc vj thé va uy tin trong linh vye wr van xdy dyng dién, tiép
tuc nhén duge sy tin twdng cua khach hang.

+ Hé théng quan tri. quy ché ndi bd timg budc dugce ra sodt, hoan thién; cong tac
sép xép. tinh gon té chirc b may dugc trién khai, tao nén tang ning cao higu
qué hoat dgng trong trung va dai han.
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- Khé khin:

+ BAi canh kinh té trong nuée va quic té con nhiéu bién dong; mét sb dyr dn ngudn
vi ludi dién cham trién khai, gian tién d6 hodc gip kho khiin vé thu xép von,
anh hudng tryc tiép dén khéi lugng cong viée tr vin cia Cong ty.

+ Thj truémg tu véin xdy dung di¢n ngay cang canh tranh, véi sy tham gia cia nhiéu
dom vi trong va ngodi nganh. tao dp lyc vé gid. tién dg va chat luong dich vu.

+ Yéu cdu cia khach hang ngay cang cao, cic diéu khoan hop dong chit ché hon,
lam gia tang ap lyre vé trach nhiém, chat lugng san phidm tu vin va rii ro trong
thire hién hgp dong.

+ Qua trinh trién khai Dé an sép xép, tinh gon té chirc by may dat ra yéu cdu cao
trong cong tac quan tri, can doi nguf“m lyc va on dinh tdm 1y ngudi lao déng
trong giai doan chuyén doi,

Mic dii phai d6i mat véi nhiéu thich thire tir thj tirong va méi trurdmg kinh doanh,

HDPQT danh gid cao sy nd lyre ctia Ban diéu hanh va tap thé can b nhén vién trong

vi¢e hoan thanh cac chi tiéu quan trong nam 2025 cua Cong ty.

2. Pianh gia cia Hji dong quan tri vé hoat djng cia Ban Tong gidm doc
Trong nam 2025, Hai déng quan trj dénh gid Ban Téng gidm doc da thye hién tét
vai trd diéu hanh hoat dong SXKD cua Cong ty, cu thé:

- Ban Tong gidam déc co sir doan két, nang déng, ¢6 chuyén mén vimg va tinh thin

trach nhiém cao; chu dong, quyét liét trong td chire thyre hién cac nhiém vu duge

giao, gop phdn quan trong véo két qua hoat dong chung cia Cong ty.

- Céng tac diéu hanh dugc trién khai bai ban, thong qua viée duy tri cde cuge hop

diéu hanh, ra soat tién do véi ndi dung di vao chiéu sau, tép trung vio chét luong

vé tién do timg du 4n; qua d6 ning cao hi¢u qua quan Iy va diéu phéi ngudn lye.

- Ban Tong giam déc da chii dong thich img véi diéu kién thi truong, dam bao dap

{mg véu ciu cia khich hang, duy tri on dinh hoat dong san xuét kinh doanh, gop

phéin dam bao viéc lam va thu nhdp cho NLD.

3. Céc ké hoach, dinh huéng cia Hoi dong quan tri
- Ké hoach cong tac:

+ Duy tri hop HPQT dinh ky theo quy: td chirc hop bét thuimg hoge ldy ¥ kién
biing van ban khi cén thiét dé kip thoi quyét dinh céc vén dé thude tham quyén.

+ Thue hién chirc ning djnh hudng, phé duyét va gidm sét vige trién khai ké hoach
san xuit kinh doanh va tai chinh nam 2026 theo Nghj quyét DHDCD.

+ Phé duyét cic hd so thude thim quyén, dic biét dbi vai dy an xdy dung Nha
diéu hanh san xudt tai TP. Thu Birc.
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Vs

+ Tiép tuc ra soat, hoan thién hé Ihé-ng quy ché quan Iy ndi bd, niing cao hiéu qua
quan trj doanh nghigp,

- Bi¢n phap thye hién:
+ Nang cao hiéu qua quén trj, ting cudng cong tic gidm sat ddi vai Téng giam
dbc va Ban diéu hanh.

+ Duy tri co ché giam sat thong qua bao céo dinh ky, chuyén dé va céc cue hop
diéu hanh; tip trung vao cic linh vire trong yéu (SXKD, tai chinh, ddu tw, ri
ro, tudn thu).

+ Kip thai ban hanh cac Nghij quyét dinh hudéng phat trién, ndng cao ning luc tur
vin va hi¢u qua hoat dong.
+ Chi dao trién khai D¢ 4n sidp xép, tinh gon td chirc bd may gin v6i ning cao
chat lugng ngudn nhin lye.
+ Tang cudng giam sat giao dich véi ngudi ¢6 lién quan, hoat dong tai chinh - dau
tu; hoan thién hé lh-:':'nng kiém soat ndi bd, quan tri rii ro va cong bd thong tin.
Quan trj Cong ty
1. Hpi dong quin tri
1.1. Thanh vién va co ciu cia Hji dong quan tri
- Ong Nguyén Nhw Hoang Tuén: Chu tich Hoi dong quan tri
+ Sinh ngay 18 thang 10 ndm 1973;
Trinh d6 chuyén mon: Thac si k¥ thudt dién;
Quoe tich: Viét Nam;
Ty 1& cb phiéu TV3:
» Bai dién phan von ctia EVN: 19,51%;
» S0 hiru: 0.05%.
- Ong Lac Thai Phwée: Thanh vién Hoi dong quan tri

+ + +

+ Sinh ngay 09 thang 01 ndm 1967;
+ Trinh d6 chuyén mén: Thac si k¥ thudt dién. Thac st Quan tri kinh doanh;
+ Qudc tich: Viét Nam:
+ Ty lé ¢d phiéu TV3:
» Dai dién phan von cia EVN: 14,63%:
»  So hiru; 0,07%.

- Ong Tran Qudc Dién: Thanh vién Hoi dong quan tri
+ Sinh ngay 29 thang 7 nam 1970;




P

EVNPECC3 Bdo cdo thwdrng nién nam 2025

+

Trinh d6 chuyén mon: K¢ su dién, Thac si Quan trj kinh doanh:

+ Qudc tich: Viét Nam:;
+ Ty 1& ¢b phiéu TV3:

+ + + + o+ + + +

+

» Dai dién phin von ctia EVN: 14,63%:

» Sa hiru: 0%.

Ong Trén Lé Minh: Thanh vién Hoi ddng quan trj

Sinh ngay 02 thang 03 nim 1966;

Trinh d6 chuyén mén: K§ su Hé théng dién, Thac s Quan trj kinh doanh;
Qude tich: Viét Nam;

Céc chirc danh nim gir tai Cong ty khac: Thanh vién HDQT dgc ldap Cong ty
cd phin Nhiét dién Ba Rja;

Ty 1€ s& hitu ¢6 phiéu TV3: 0,07%.

Ong Vo Vin Phwong: Thanh vién doc 1ap Hoi déng quan tri

Sinh ngay 18 thang 09 nam 1982;

Trinh d6 chuyén mdn: K§ sur Co khi 6 td, T van déu tu tai chinh;

Quéde tich: Viét Nam;

Cic chie danh ndm gitr tai Cong ty khéc: Giam dbe kinh doanh - Giam ddc Tu
vin dau tur, Cong ty Chimg khoan VPS;

Ty 1¢ s& hiru c6 phiéu TV3: 0%.

Ong Pham Trin Quédc Viét, Phé Trudng phong Té chirc & Nhan sy dugc Hoi
dﬁng quan }ri bé nhiém chire vu _Nguﬁri phu trach ql._lﬁn tri Cong ty kiém Thu ky
Céng ty, dong thoi duge ty quyén 1a ngudi cong bo thong tin.

+ Dién thoai: 0938 801 015

+ Email: vietptge

1.2.
1I3I

{l.

eccld.com.vn

Cic tiéu ban thuje Hpi dong quin trj: Khong co.

Hoat ddng ciia Hoi dong quin tri

Hoat djng gidm sdt ciia HDQT dbi véi Ban Tong gidm déc:

Trong nam 2025. Hoi dong quan tri da thuc hién tot vai trd giam sat doi vai Tong
giam dbc va Ban diéu hanh trong viéc 16 chirc trién khai cdc Nghj quyét ciia Dai hoi
ddng ¢b dong va Hoi ddng quan tri, cu thé:

Ban diéu hanh da bam sit cic Nghi quyét cua Dai hoi dong ¢b déng va HDQT
trong cong tac diéu hanh, t& chire trién khai ké hoach san xuét kinh doanh, dau
tr xdy dung, tai cu tric td chirc va cac nhiém vy trong tim cia Cong ty.
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- HDQT duy tri co ché giam sit thudmg xuyén thong qua viée tham dy céc cude
hop giao ban san xuit dinh ky; dong thei xem xét céc bao cdo dinh ky, chuyén
d¢, qua do kip thi ndm bat tinh hinh hoat déng va dua ra ¥ kién chi dao phii hop.

- Cong tac diéu hanh clia Ban Téng giam déc dugc trién khai dong bd, ¢6 trong
tam, ddc bigt trong viée kiém soat tién do, chét lugng thire hién cdce dy 4n, cong
tac nghiém thu, thanh toén va quan Iy hgp ddng, gép phan ning cao hiéu qua
SXKD.

- HDQT da tép trung giam sat cic linh vuc trong yéu theo cac Nghi quyét da ban
hanh, bao gom: quan trj tai chinh, huy dong von, déu tr dur an, tai ciu tric bd
méy, cOng tac nhén sy cdp cao va cic giao dich véi ngudi 6 lién quan, dam bao
tudn thi quy dinh phap ludt va Diéu 1§ Cong ty.

b. Ty I¢ tham du cdc cufc hop ciia cdc thanh vién HDQT

TT Thanh vién HPQT S6 budi hop | Ty 1étham | Ly do khong
HDQT tham dy |  du hop tham dy hop
1 | Ong Nguyén Nhu Hoang Tuédn 09/09 100%
2 | Ong Lac Thai Phudc 09/09 100%
3 | Ong Trén Quédc Dién 09/09 100%
4 | Ong Trin Lé Minh 09/09 100%
5 | Ong Vo Van Phuong 09/09 100%
¢, Cic Nghi quyét ciia Hi dong quin trj
TT | S6 Nghi quyét Ngiy Ndi dung chii yéu Ty 1é
thong qua
1 | 08/NQ-HPQT- | 20/01/2025 | Diéu 1. Phé duyét cic hop déng Cong ty da 100%
TVD3 ky véi Ngudi ¢o lién quan trong quy IV
(Hop HDQT nim 2024 véi s6 lurgng 23 hop dnng va tong
thutmg ky quy 1) gid trj cac hop dong 1a 14,6 tv dong.

Diéu 2. Thong qua chu truong Cong ty s&
ky cac hgp dong vai Ngudi co lién quan
trong quy I nam 2025 véi 50 lugng khoing
07 hop dong va mng gid trj cdc hop dong dur
kién 1a 118,7 ty dbng.

2 | 09/NQ-HPQT- | 20/01/2025 | Diéu 1. T4 chirc hop E'IHBCB thudm mEn 100%

TVD3 nam 2025 ciaa Cong ty ¢ ph nTuwv
(Hop HDQT dymg dién 3, ké hoach dy kién nhu sau:
thudmg ky gquy I) - Thoi gian: Thir Nam ngdy 24/4/2025:

- Hinh thire: hop tryc tiép;
- Dja diém: Try sd EVNPECC3.
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TT | S6 Nghj quyét Ngay Noi dung chi yéu Ty 1§
thing qua
Piéu 2. Ngay dang ky cudi cing dé lap
danh sidch Ngudi s& hitu chimg khoén tham
dy hop Dai hji dong c6 déng thuong nién
ném 2025 la thir Nam ngay 20/3/2025,
3 | 10/NQ-HDPQT- | 20/01/2025 | Diéu 1. Ghi nhan két qua SXKD nam 2024. | 100%
TVD3 Piéu 2. Thong nhét dé trinh PHDCD
(Hop HDQT thudmg nién nam 2025 céc chi tiéu ké hoach
thudmg ky quy 1) SXKD nam 2025.
Diéu 3. Thong qua Ké hoach thue hién xay
dyng Nha diéu hanh san xudt Cong ty tai
thanh phé Thi Pirc, Thanh phé H6 Chi
Minh va chi phi du kién thyc hién trong
nim 2025 ciia Ban QLDA la 36,4 ty dong.
Diéu 4. Thcmg qua Ké hnach ra sodt, hiéu
chinh Quy ché quan 1y ndi by nam 2025
thude tham quyén HPQT ban hanh.
4 33/NQ-HPQT- 18/3/2025 | Diéu 1. lhnng qua cac ndi dung dé NbD 100%
TVD3 phéin vén ciia Céng ty CP Tu van xdy dung
(Lay ¥ kién di¢n 3 tai Cong ty CP Phong dién Thudn
HDQT bang vin Binh biéu quyet tai DPHPCD thudng nién
ban) 2025 Cong ty CP Phong dién Thu@n Binh.
5 SO/NQ-HDPQT- 10/4/2025 | Piéu 1. Phé duyét cic hgp dong Cong ty da 100%
TVD3 ky vai Ngufn co lién quan trong quy I nam
(Hop HPQT 2025 vai s6 lugng 17 hgp dong va tong gid

thudmg ky quy 11)

tri céic hop dong 1a 64,7 ty dong.

Diéu 2. Thong qua chu truong Cong ty sé
ky cac hgp dong véi Ngudi co lién quan
trong quy Il ndm 2025 véi 56 lugng khoang
08 hgp ddng va tdng gid trj cdc hop dong dy
kién 1a 170,4 ty déng.

Piéu 3. Théng nhét bd nhiém éng Pham
Trin Qudc Viét giir chire vu Ngudi phy
trach quan tri Cong ty kiém Thu ky Cong ty
ké tir ngay 01/6/2025. Théi han bo nhigém la
05 ndm.

Giao nhiém vy éng Pham Trin Qudc Viét
la ngudi phy trach kiém toan néi bd cia
Cong ty ké tir ngay 01/6/2025. Théi han
giao nhi¢m vu la 05 nam.
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Sb Nghj quyét

Ngay

Nji dung chii yéu

Ty 1§
thong qua

51/NQ-HPQT-
TVD3
(Hop HPQT
thudng ky quy 1)

10/4/2025

Diéu 1. Phé duyét két qua thim dinh gié tri
va gid khoi diém chuyen nhugng co phan
Cong ty CP EVN Quée té (MCK: EIC):

- Thfmg nhét két qua thim djnh gia trj )
phin Coéng ty cb phin EVN Quoc té tai
ngay 31/12/2023 theo chimg thu thim dinh
gid do Cong ty TNHH Hang Kiém todn
AASC thyre hign la 98.200 dong/co phan;

- Thélng nhét gia dé xuit Iu'a chon mirc gia
khai diem chu}'én nhugng ) phan Cong ty
CP EVN Quoc & bing mirc dé xuit tai chimg
thu tham dinh gia 14 98.200 dong/cd phén.

100%

52/NQ-HDQT-
TVD3
(Hop HDQT
thudmg ky quy 1I)

10/4/2025

Piéu 1. Thong qua chi tiét phuong an dam
bao viéc chao bén b phﬁn tai Cong ty cd
phian EVN Quoc 1é dﬂp {mg quy dinh vé ty
I€ s& hitu nude ngoai cia EVNI la 0%.

Diéu 2. Thong qua Phu lyc s6 01, hiéu
chinh b6 sung mdt s0 ndi dung trong Hop
dong Uy quyeén sb 01/EVNI2022/HD-
EVNPECC3-EVNCPC ngay 26/4/2022 vé
viée thue hn—;n cac thu tuc lhﬂal von tai
Cong ty co phan EVN Quéc té gitra Cong
ty ¢o phin Tu vén xay dyng di¢n 3 va Tong
Cong ty Dién lyc mién Trung.

Diéu 3. Giao Tong giam doc dai dién Cong
ty ky két Phy luc s6 01 coa Hop dong uy
quyén sb 01/EVNI/2022/HD- EVNPECC3-
EVNCPC ngay 26/4/2022 va cic hé so cén
thiét lién quan dén cong tac thoi von clia
Céng ty ¢6 phén Tu van xdy dyng dién 3 tai
Cong ty ¢o phan EVN Quoc té.

Diéu 4. Chép thuan viéc ky két hop dong tue
viin gira Téng Cong ty Pién lyc mién
Trung (EVNCPC) va Cong l}* ) phan
Chirng khoén Qunc gia (NSI) vé vige tu véan
thoai von va lap ho so chao ban cd phléu.
cling toan bd ndi dung hop dong tr vin sd
2307S29-48/CPC-NSI ngay 17/7/2023
gitra EVNCPC va NSIL

100%

55/NQ-HDQT-
TVD3

10/4/2025

Piéu 1. Ghi nhin két qua SXKD quy I nim
2025 va trién khai ké hoach SXKD quy I
nam 2025.

100%

-  EEl e &
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TT | S6 Nghij quyét Ngay N$i dung chii yéu Ty ¢
thong qua
(Hop HPQT Piéu 2. Thong qua Quy tién lwong thyc
thudmg ky quy II) hién nam 2024 cua ngudi lao dong va ngudi

quén 1y khéc: 68.330.149.735 dong.

Piéu 3. Dong v 4p dung Nghj dinh sb
44/2025/ND-CP ngdy 28/02/2025 cua
Chinh phu vé quan ly lao dng, tién luong,
thil lao, tién th u&ng trong doanh nghiép nha
mude lam co sé dé xay dyung ké hoach tién
luong, thu lao cia thanh vién HDQT. BKS
nam 2025 va trinh DHDCD thudmg nién
nam 2025 thong qua.

Piéu 4. Hiéu chinh, bd sung khung, bic
luomg dbi véi nhom chirc danh Ban diéu hanh
trong Phy lyc 1: Hé théng khung mifc tién
lwong theo chire danh cdng viée cia Quy ché
vé cong téc tién luong Cong ty CP Tur vén
xay dung dién 3, ma so: QCQLNB-QC-18 va
¢O hig¢u lye dp dyng ké tir ngay 01/01/2025.
Bléu 5. Thong qua ndi dung dy thao céc
quyét dinh chuyén xép lwong déi véi cic
thanh vién ctia Ban diéu hanh.

Diéu 6. Bd sung cong tac sira d6i Quy ché
vé cong tac tién lu-:m‘g vaio Ké hoach ra sodt,
hi¢u chinh Quy ché quan ly ndi by nam
2025 thude thim quyén HPQT ban hanh,
hoan thanh va trinh HPQT thong qua trong
ky hop HDQT thudmg ky quy 1V/2025.
Cong ty ra sodt va hiéu chinh cc quy ché
quan ly noi b lien quan nhim dam bao tinh
déng b, nhét quan, kip thoi trong cac chinh
sdch cua Cong ty.

Piéu 7. Théng qua chi truong kién toan
nhén sy céc chire danh: Giam déc¢ Chi nhanh
mién Trung va Chanh Vin phong, nhén s
tir ngudn cén bo trong quy hoach chire danh
trong tmg da duge HDQT phé duyét.

Piéu 8. Théng qua Quy dinh cong b v
cung cdp thong tin cua Coéng ty - ma sb
QCQLNB-QD-08, lan ban hanh: 04, hiéu
lyure sau 15 ngay ké tr ngay ky.

Piéu 9. Cho phép dp dyung méu hop dong tw
van theo Mau sb 6A - H6 so moi thiu dich
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Sb Nghi quyét

Ngay

Néi dung chii yéu

Ty 1§
thong qua

vy tr van qua mang cia Théng tr so
22/2024/TT-BKHDT ngay 17/11/2024 cha
Bo Ke hogch va Dau tu huéng din viée
cung cép, dang tai thong tin vé lya chon nha
thidu va mau hd so ddu thau trén hé thong
mang dau thau qubc gia déi véi Ngudi co
lién quan thuge Tap doan Dién lyc Viét
Nam ké tir ngay 01/01/2025,

Piéu 10. Thong qua chi trwong séap xép, td
chire by may cua Cong ty theo hudng tinh
gon, ning cao nang lyc, hiéu qua. Chi tiét
thue hién theo Dé an sip xép, tinh gon, 6
chirc b) may Cong ty tai Tor trinh sb
1382/TTr-TVD3 ngay 09/4/2025.

Giao Cong ty trién khai thyc hién cdc ndi
dung ciia D& 4n ddm bio theo cic quy dinh
cua phap luat va dam bao quyén lgi NLD.

B0/NQ-HDQT-
TVD3
(Hop HDQT
bat thudmg)

23/4/2025

Piéu 1. Thong qua chuong trinh va céc tai
ligu hop BPHDCD thudng nién nam 2025.
Giao Chu tich HPQT ky ban hanh céc tor
trinh PHDCD thuémg nién nam 2025.
Piéu 2, Thong qua Quy ché quan ly tai
chinh cia Cong ty ¢o phan Tu van xdy dung
dién 3 - mid so QCQLNB-QC-ES_._ lan ban
hanh: 04, hiéu luc sau 15 ngay ke tir ngay
ky ban hanh.

100%

10

100/NQ-HDQT-
TVD3
(Ldy y kién
HPQT béng vin
ban)

19/5/2025

Piéu 1. Déng v bd nhiém 6ng Bui Quang
Bdo - Phé Chanh Van phong - gilr chire vu
Chénh Vin phong Cong ty ¢o phéin Tu van
xdy dyng dién 3. ké tir ngay 01 thang 6 nim
2025, Théni han b nhiém la 04 nam.

Giao 'I_ﬂng giam dbc ky ban hanh quyét
dinh b6 nhiém trén.

100%

11

117/NQ-HPQT-
TVD3
(Hop HBQT
thudmg ky quy
111)

04/7/2025

Piéu 1. Thong nhét tb chirc ldy ¥ kién cb
dong bang van ban ve viéc chép thudn cha
trurong doi vai hop dong gitra Cong ty va
Ngudi ¢o lién quan cua Cong ty, la Tap
doan Pién lyc Viét Nam va Ngudi co lién
quan cua Tdp doan Dign lyc Vigt Nam,
thude tham quyén cia PHDCD:

100%
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Bdo cdo thuwdng nién nim 2025

S6 Nghij quyét

Ngay

Néi dung chii yéu

Ty 1§
thong qua

- Ngay dang ky cudi cung dé lip danh sach
cd dong thye hién lay ¥ kién c6 dong bing
viin ban: 17/7/2025;

- Ty 1¢ thyre hign: 1 CP - | quyén biéu quyét;
- Thoi gian thyre hién: hoan thanh trong quy
[T ndm 2025;

- Dja diém: Try s& chinh cia Cong ty.
Giao Chu tich HDQT cén cir tinh hinh thye
té qu}’ei dinh dléu chinh ngay dang ky cuoi
cung (néu céin lhlEt} thin gian thye hién, chi
dao thyre hién céac thi tyc lién quan, hoan
thién céc tai ligu dy thao va trinh HDQT
théng qua dé gui lay v kién ¢ dong bang
viin ban.

Piéu 2. Chi tra ¢ tirc nam 2024 biing tién
vai cde ndi dung cu thé nhur sau:

I. Ngay dang ky cudi ciing dé hudng c6 tic:
17/7/2025

2. Ty 1¢ chi tra ¢b tirc bang tién: 5% (1 ¢d
phiéu nhan duge 500 dong)

3. Thoi gian thyre hién chi tra: 22/10/2025
4. Dja diém chi tra:

a. Déi voi chimg khoan lwu ky: Ngudi s
hiru lam thu tuc nhin ¢b tic tai cic Thanh
vién luu ky. noi mo tai khoan luu ky:

b. Déi vai chimg khoan chura luu ky: Ngudi
s& hiru lam tha tyc nhén (:6 tire tai phong
Tai chinh ké toan Céng ty c6 phﬁn Tu vén
xdy dyng dién 3 tir ngay 22 thang 10 nam
2[}25 (vao cac ngay lam vige trong tufin) va
xufit trinh GCN s& hiru ¢d phan, cin cude
cong din/cin cude (hodec GUQ hop phap).

12

1 18/NQ-HPQT-

TVD3
(Hop HDQT
thirdmg kv quy
I1T)

04/7/2025

Piéu 1. Phé duyét cac hop déng Cong ty da
ky vai Nguoi ¢6 lién quan trong quy Il nam
2025 véi 56 lugng 33 hop dong va tong gid
trj ciac hop dong 14 134.3 ty ddng.

Diéu 2. Théng qua chu truong Cong ty s&
ky céc hop dong voi Nguoi co lién quan
trong quy III nam 2[}25 vai s lugng
khoéang 10 hgp dong va tcmg gid tri cac hgp
dong dy kién la 105.2 ty déng.

100%
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EVNPECC3 Bdo cdo thuwdng nién niam 2025
TT | S6 Nghij quyét Ngay N¢i dung chii yéu Ty l¢
thong qua
13 | 119NQ-HPQT- | 04/7/2025 |Diéu 1. Ghi nhan két qua SXKD 6 thang 100%
TVD3 déu nim 2025 va trién khai ké hoach SXKD
(Hop HDQT quy III ndm 2025,
thuémg ky quy Piéu 2. Thong qua Quy ché phéi hop gita
1) Diang ty véi Hoi déng quan tri, Tong gidm
doc, cac t0 chirc chinh trj - x3 hdi va giao
Chu tich HPQT ky Quy ché phdi hop.
14 | 134/NQ-HPQT- | 24/7/2025 | Diéu 1. Thong qua cdc tai li¢u dé guri ldy y 100%
TVD3 kién ¢ dong bang van ban vé viée chap
(Hop HBQT thudn hop déng gitra Cong ty va Ngudi ¢d
bét thudng) lién quan ciia Cong ty la Tap doan Dién lyc
Vigt Nam va cac don vj thanh vién cua Téap
doan Dién lyc Viét Nam, thudc thim quyén
cua DPHDBCD.
15 | 135/NQ-HPQT- | 24/7/2025 | Diéu 1. Phé duyét phuong dn tii cdu tric 100%
TVD3 Cong ty, ndi dung va tién d¢ theo Dé én sap
(Hop HPQT xép, 16 chirc lai by may (hiéu chinh) cia Té
bt thudng) trinh s6 345&/TTr-TVD3 ngay 21/7/2025
cua Cong ty.
Diéu 2. Thong qua chi truong dé TGP thye
hi¢n cf}ng tac cin by dam bao cac nguyén
tic b tri, sﬂp xép can by quan ly. ngudi lao
dong theo Dé én sﬁp xép t6 chire lai b may
(hiéu chinh) cia To trinh s6 3458/TTr-
TVD3 ngay 21/7/2025 cua Cong ty.
16 | 159/NQ-HPQT- | 23/9/2025 |Piéu 1. Thong qua viéc thay doi mdu con 100%
TVD3 déu cta Cong ty CP Tu van xdy dyng dién
(Ldy v kién 3 do thay doi d;a gidi hanh chinh nhu sau:
HDQT bﬁng vin B M con din c8 | Miu con diu misi ‘
ban)
|
- Théi diém higu lye cia con ddu méi: tix
ngay 23 thang 9 nam 2025,
Diéu 2. Giao TGD sir dung va quan ly déu
theo quy dinh cha phap ludt va Cong ty.
17 | 172/NQ-HPQT- | 06/10/2025 | Piéu 1. Thong qua viéc vay ng, cac khoan 100%
TVD3 thé chap, dim bao, béo lanh cia Cong ty
gém bao lanh tam img va thyce hién hep
déng, bao lanh quyét toan va bio hanh, bao
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EVNPECC3 Bdo cdo thurdmg nién nim 2025
TT | S6 Nghj quyét Ngay Néi dung chii yéu Ty 1§
thong qua
(Hop HDQT lainh dy thau, bao lanh tién giir lai, céc
thudmg kv quy khoan vay ngén han phyc vy cho hoat ddng
V) SXKD ctia Cong ty va hgp dong han mirc
tin dung voi gia tri tir 35% gid trj tong tai
san trd 1én duge ghi nhin trong bao cdo tai
chinh gin nhét cia Cong ty phuc vu cho
muc dich néu trén: dong thdi iy quyén cho
Téng gidm doc ky két hop dong va cac thu
tuc lién quan. Thoi han Uy quyén dén
31/12/2027 holic ¢6 viin ban khac thay thé,
18 | 173/NQ-HPQT- | 06/10/2025 | Diéu 1. Phé duyét cic hop ddng Cong ty da 100%
TVD3 Ky véi Ngurdri ¢6 lién quan trong quy 1l ndgm
(Hop HPQT 2025 vai sb lu't;mg 38 hop dung va tnng gia
thudmg ky quy trj cac hgp dnng la 170.7 ty dﬂng
V) Pitu 2. Thﬁng gua chu truong Cong ty s@
ky céc hr,vp dong véi Ngudi ¢ lién quan
trong quy IV nam 2025 véi s6 lugng
khoang 25 hgp dong va tung gia trj cac hop
dong du kién la 77 ty dong.
19 | 174/NQ-HDQT- | 06/10/2025 | Piéu 1. Thong qua chu tnm‘ng b nhi¢m lai 100%
TVD3 ddi voi ong Tréin Quuc Dién - Phé Téong
(Hop HDQT gidm dée Cong ty - tiep tuc gilr chirc vu Pho
thutmg ky quy Tnng giam doc Cong ty. Giao I'nng giam
V) dqc chi dao ln:::n khai thu tuc b6 nhigm lai
d6i vai 6ng Tran Quoc Pién theo quy dinh.
20 | 175/NQ-HPQT- | 06/10/2025 Djéu 1. Ghi nhéin ket qua SXKD 9 thang 100%
TVD3 dau nam 2025 va trieén khai ké hoach SXKD
(Hop HPQT quy I'V nam 2025.
thudng kv quy Bjéu 2. Thong qua diéu chinh céc chi tiéu
V) keé hoach SXKD nam 2025 nhur sau:

Pon vi tinh: ty dong

Chi tidu KE hogeh nim K hogeh nim
{diéu chink)
Proanh thu 00 B 2800 -
C'hi phid el o0 luomg 1133 1313
rﬂuu, quF Iicn Ill'tmg 2.7 I“‘_:?__
Lin mhugin tre thue 14,0 __iaa

Coéng ty diéu hanh céc chi tiéu doanh thu,
chi phi (chua ¢6 lvong) va tfmg quy tién
lu'cmg ddong b va linh hnat theo két qua san
xuit kinh doanh thyre té, dam béo lgi nhudn
trude thué tdi thiéu 1a 16 ty dong.
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EVNPECC3 Bdo cdo thudng nién nam 2025
S6 Nghi quyét Ngay Noi dung chi yéu Ty Ié
thing qua

Diéu 3. Phé duyét diéu chinh Danh myc ké
hoach mua sam tai san ¢0 dinh phyc vy cdng
tic san xudt theo Téy trinh s6 4719/ TTr-TVD
ngay 01/10/2025 cua Cong ty.

Piéu 4. Thong qua diéu chinh Danh myc Hé
théng QCQLNB Céng ty vdi ndi dung diéu
chinh theo T& trinh s&6 4565/ TTr-TVD3
ngay 26/9/2025 cia Cong ty.

Diéu 5. Phé duyét dy 4n dau tr xdy dyng
¢dng trinh Try s& Nha diéu hanh sin xuat
(Van phong lam yiéc, giai doan 1) Cong ty
theo T trinh s6 4553/TTr-QLDA ngay
26/9/2025 va T trinh s6 4657/TTr-QLDA
ngay 02/10/2025 cua Cong ty.

Giao Chu tich HDQT ky quyét dinh phé
duyét dyr an dau tr xay dyng cong trinh Try
s¢v Nha diéu hanh san xuat (Vin phong lam
vige, giai doan 1) Cong ty.

1.4. Hoat djng cua thanh vién Hji dong quan tri djc ldp

Trong nam 2025, Thanh vién dgc lap HPQT da thyc hién diy d vai tro, trach nhiém

theo quy djnh, gin véi cac ndi dung hoat dong trong yéu ctia HDQT, cu thé:

- Tham gia ddy dii cic cue hop HPQT, tich cyre dong gop ¥ kién khdch quan, thin
trong déi véi cac ndi dung quan trong nhu ké hoach san xuét kinh doanh, déu tu
xay dymg, ti cdu triic to chirc, quan trj tai chinh.

- Tham gia thao lugn, phan bién va biéu quyét d6i véi cac Nghi quyét lién quan
dén chién luge phat trién, phuong dn diu tu, tai chinh, tién luvong va kién toan b
médy quan ly, gop phan nang cao chét lugng céc quyét dinh cia HPQT.

- Thye hién vai trd giam sat thong qua viéc xem xét cac bdo cdo dinh ky, chuyén
dé vi lam viéc voi Ban Tong giam dbc; dam bao hoat dong ctia Cong ty tudn thu
quy dinh phép ludt, Diéu I¢ va cac quy ché ndi by va hoat dong tai chinh,

- Pam bio tinh ddc 1ap. minh bach trong qua trinh tham gia quyét nghj; gép phén
bao vé quyén va lgi ich hop phip cia Cong ty va ¢b dong.

1.5. Danh sach cic thanh vién HPQT cé chirng chi dao tao vé quin trj cong ty

- Ong Nguyén Nhu Hoang Tudn - Chi tich Hoi dong quan trj.

- Ong Lac Thai Phudc - Thanh vién Hoi dong quan tri.

- Ong Tran Qubc Pién - Thanh vién Hoi déng quan tri,

- Ong Tran Lé Minh - Thanh vién Hpi dong quan tri.
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2. Ban kiém soat
2.1. Thanh vién va co ciu ciia Ban kiém sost

Ho va tén Chirc vy Ngiy bé nhié¢m/ Trinh d§ | T¥ Ié siv hiru
Ngay mién nhi¢m | chuyén mén | cb phiéu TV3
Truong Thi Anh Péo | Truéng Ban | - Ngay bd nhigm: Thac sy 0.033%
Kiém sodat 24/6/2022 Quan trj
kinh doanh
T6 Thi My Hing Thanh vién | - Ngay b nhiém: Thac sy 0%
BKS 27/6/2024 | Quan trj
kinh doanh
Nguyén Van Thign | Thanh vién |- Ngay bd nhiém: Cir nhan Ké 0,062%
BKS 24/6/2022 todn
2.2. Hoat ddng ciia Ban kiém sodt
- Két qua hoat dong kiém sodt nam 2025:
Ho va tén S6 budi hgp | Ty 1§ tham | Ty 1é biéu | Ly do khong
tham dy dy hop quyét tham dy hop
Truong Thi Anh Pao 03/03 100% 100%
T6 Thi My Héng 03/03 100% 100%
Nguyén Vian Thién 03/03 100% 100%

Hoat déng giam sit cia BKS dbi voi HPQT, Ban diéu hanh: Nam 2025, cling
véi cdc cong tac thye hién nhiém vy nham bao dam hoat dong ctia Céng ty phi
hgp vii diéu 18 td chirc va hoat dong cua Cong ty, cic quy ché ndi b va cac
quy dinh phép ludt cé lién quan, Ban kiém soat da thyre hién cdc nhiém vy chinh:
Tham tra BCTC nam 2024 va gidm sat kiém todn déc ldp kiém toan BCTC nidm
2024 (Bién ban phat hanh thang 3/2025 vé viéc thim tra bdo cdo tai chinh va
két qua hoat dong san xudt nam 2024),

BKS da tham dy hop DPHDCD thudng nién va bao cao cac hoat dong cua BKS
trong nidm 2024 (Bédo cdo PHDCD thuong nién nam 2025).

Thém tra BCTC 6 thang nam 2025 (Bién ban phat hanh thang 9/2025 vé viéc
thdm tra bdo céo tai chinh va két qua hoat dong san xuét 6 thang nim 2025 cla
Cong ty va Chi nhanh Cong ty - Xi nghi¢p Khao sit & xay dung dign).

Sur phoi hgp hoat dgng gitra BKS ddi véi hoat dong cia HPQT, Ban diéu hanh
va cdc can b quan 1y Khac:

Trong nam 2025, BKS tham gia cic cude hop ctia HDQT va mét s6 budi hop
ciia Ban diéu hanh vé mt s6 ndi dung quan trong nhu la Két qua tinh hinh
SXKD va tinh hinh tai chinh nam 2024, c6ng tac chuan bi PHPCD thudng nién
nam 2025.
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3.

4

o+

BKS giam st hoat déng cia HDQT, Ban TGD théng qua céc bdo cdo két qua
hoat déng SXKD, bdo cdo tai chinh djnh ky; Céc nghi quyét cuia PHPCD; Céc
nghi quyét, quyét dinh ctia HDQT, Ban Téng giam dbc va cac bao cdo tai chinh
dinh k¥, ca nam 2025.

BKS thuomg xuyén trao doi théng tin va tai liéu véi Ban diéu hanh ciia Cong ty
trong cdng téc kiém tra, gidm sat. Ban kiém soat da nghién ctru va dé xuit cac giai
phép cy thé nhiim néng cao hi¢u qua hoat dong ciia Cong ty ciing nhu cia BKS.
Hoat ddng khac cua BKS:

Theo ddi viéc chip hanh cac quy dinh déi véi cong ty niém yét trén san chimg
khoén vé cong b thong tin.

Ban kiém sodt da thyc hién nghiém tic, diy da céc bdo cdo vé cong tic kiém
sodt theo quy dinh.

Ban kiém sodt da tham gia tdp hun nghiép vu kiém sodt va quy dinh mdi.

Cic giao dich, thii lao va cdc khodn lgi ich ciia Hoi dong quin trj, Ban
Téng giam dbc va Ban Kiém soit
3.1. Lwong, thwdng, thi laoe, ciac khodn lgi ich

Héi déng quén tri:

Ong Nguyén Nhu Hoang Tuan - Chi tich HPQT: 964.800.000 dong
Ong Lac Thai Phudre - Thanh vién HDQT _
kiém TGD: 916.560.000 dbng
Ong Trin Quéc Dién - Thanh vién HDQT 1
kiém Pho TGD: 870.732.000 dong
Ong Trén L& Minh - Thanh vién HDQT _
kiém Pho TGD: 870.732.000 déng
Ong Vo Viin Phuong - Thanh vién HPQT: 156.000.000 dong
Ban Téng giam dbc:
Ong Nguyén Céng Thiing - Phé Téng gidm dbc:  827.195.400 ddng
Ban kiém sodt:
Ba Truong Thi Anh Pao - Truong Ban kiém soat: 808.800.000 dong
Ba T6 Thi My Hing - Thanh vién BKS: 156.000.000 déng
Ong Nguyén Vin Thién - Thanh vién BKS: 588.091.472 dong

3.2. Giao dich c6 phiéu ciia ngudi ndi b
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TT | Ngudithychién | Chirevy/ | S6cd phiéusé | S6cd phiéusé | Ly do ting,
giao dich Quan hé hiru ddu ky hiru cudi ky gidm
voingudi | gfcd | Tyle | Sbed | Tyl
ndi by phiéu (%) phiéu (%)
I | Cong ty TNHH VP | Codongcé | 1.050.925 | 11,04 | 1.827.348 | 1920 | Tangty I¢
INVEST CP 16n hon diu tur
10%
2 | BaBui Thi Kim Yén Vo 780.000 | 8,20 | 1.051.400 | 11,05 | Tangty I8
TV.HDQT, dau tur
P.TGD Trén
Qudce Dién

3.3. Hgp dbong hoic giao dich véi ngudi ndi bj: xem Phy luc dinh kém.
3.4. Danh gid viée thye hién cic quy dinh vé quén tri cong ty

Céng ty da dp dung quén tri theo Diém a khoan 1 Biéu 137 Ludt doanh nghiép nam
2020: Pai hdi dong co dong, Hoi ddng quén trj, Ban kiém soat, Tong giam déc. Mo
hinh quén trj nay la phu hgp véi dac thin va thue té hoat dong san xuat kinh doanh clia

Cong ty.
VI.

Bao cao tai chinh

i =k - . A r " A
1. Y kien cua Kieém toan vién

“Theo ¥ kién cia ching téi, Bdo cdo tai chinh tong hop da phan anh trung thuce va
hop 1y, trén céc khia canh trong yéu tinh hinh tai chinh tdng hgp cia Cong ty cd
phan Tu vén xdy dung dién 3 tai ngay 31 thang 12 nam 2025, ciing nhur két qua
hoat dong kinh doanh téng hop va tinh hinh luu chuyén tién ¢ tong hop cho ndm
tai chinh két thic cling ngay, phii hop véi Chudn muc Ké toan, Ché do Ké toén
Viét Nam va cac quy dinh phap 1y ¢ lién quan dén viée lap va trinh bay Béo cdo
tai chinh téng hep.”

2. Bio cdo tai chinh dwge kiém toan: Xem Bdo cdo tai chinh dinh kém.

Ghi ch: Toan bd bdo cdo tai chinh ndm 2025 da kiém toan duoc dang trén dia chi
Website: www.pecc3.com.vn

TP. H6 Chi Minh, ngay 28 thang 3 nam 2026
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Phu luc. Hop déng, giao dich véi nguwdi ndi bé (bao gom thong tin vé cde hop dong, hodc giao dich da dirge ky két hodc da duoe
thire hién trong nam véi cong ty, ede cong 1y con, cdc cong ty ma cong ty nam quyén kiém sodt cua thanh vién Hoi dong qudn tri,
thanh vién Ban kiém sodt, ch:ng gidm doe, cdc can bo quan Iy va nhitng ngudi lién quan 16i cde doi twong ndi trén)

DVT: ty dong

EUAE P AL L W

_ _ S6 Nghi quyét/ Quyét Noi dung, s lugng,
. MOoi quan hé |Thi diém giao| dinh cia DPHDCD/ tong gia trj giao dich
STT] Tén 16 chire/ea nhan lién quan vé6i | dich véi cong | HPQT... théng qua "V
cong ty ty (néu co, néu rd ngay Néi dung S6 |Téng gid trj
ban hﬁﬂh} ’ lirgng g1ao0 dich
1 |Cong ty Thiy dién Tri An NCLQ cua Quy IV 07/NQ-HPQT-TVD3. | HDTV: Quan tric chuyén dich 1 1.4
Cong ty ngay 19/01/2026 dimg va ngang chu ky 2025 cong
trinh thuy dién
2 |Cong ty Thuy dién Hugi NCLQ cua Quy 11 118/NQ-HDQT-TVD3, HDTV: TT hd so kiém dinh an I 0,1
Quang - Ban Chat Cang ty ngay 04/7/2025 toan dap ho chira nude DA thuy
dién
Quy IV 07/NQ-HPQT-TVD3, | HDTV: Quan tric chuyén dich ] 0,1
ngay 19/01/2026 cong trinh thuy dién
3 |Céng ty Phat trién Thay dién | NCLQ cia Quy I11 173/NQ-HPQT-TVD3,| HDTV: Tur vén gidm sat lip dat, 2 0,2
Sé San Cong ty ngay 06/10/2025 thi nghiém hiéu chinh. KS, BC
KTKT du an thay dién
4 |Cong ty Thiy dién Song Tranh| NCLQ cua Quy IV 07/NQ-HPQT-TVD3. | HDTV: TT BCNCKT dur én 1 0.04
Cong ty ngay 19/01/2026 | ngudn dién
5 |Ban QLDA dién 2 NCLQ cua Quy 1 SO/NQ-HDQT-TVB3. | HDTV: BOCNCKT, PTM du én 1 15.0
Cong ty | ngay10/4/2025 | NMND N
Quy 111 173/NQ-HPQT-TVD3,| HPTV: Lap HSMT. danh gia 1 323
ngay 06/10/2025 HSDT, TT TKKT, TKBVTC, hd
trg TT hop dong, TVGS, ho try
QL hop dong du an nhiét dién
i
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EVNPECC3
' S6 Nghi quyét/ Quyét Noi dung, s6 luong,
‘ Moi quan hé |Théi diém giao| dinh cia PHDCD/ tong gia tri giao dich
ST Tén tb chirc/ca nhan lién quan vai | dich vai cong | HPQT... thong qua 2 . S,
cong ty ty (néu co, néu 16 ngay Noi dung S6 | Tong gid trj
ban hanh) : lugng | giao dich
6 |Ban QLDA dién 3 NCLQ cua Quy I 118/NQ-HPQT-TVD3,| HPTV: TT TKBVTC dy 4n thuy | 1 0.3
Cong ty ngay 04/7/2025 dién
7 |Ban QLDA céc cong trinh dign| NCLQ cua Quy | SOMNQ-HPQT-TVD3. | HBTV: TKXD. TKBVTC. 1 12,8
mién Bac Céng ty ngay 10/4/2025 | HSMT. KS, MT, do v& dia chinh
__ | dwn lusi ditn
Quy II 118/NQ-HDQT-TVD3,| HDTV: KS, TKKT, BVTC, 1 35.8
ngay 04/7/2025 GSMT, BIM, BCCN du an LD
Quy 111 173/NQ-HDQT-TVD3,| HDTV: KS, TKKT, TT BVTC- 3 352
ngay 06/10/2025 DT, HSMT, thoa thudn, an toan
thong tin, do v& ban giao phuc vu
thu hoi dat, ban giao dat céc du
an ludi dién
8 [Ban QLDA céc cdng trinh dién NCLQ cua Quyv II 118/NQ-HPQT-TVD3,| HPTV: KS. BCNCKT cdc du 4n 2 8.5
mién Trung Cdng ty ~ ngay 04/7/2025 heéi dién B
Quy Il [173/NQ-HPQT-TVD3, HDTV: KS, HS xin chit truong | 2 0.6
ngay 06/10/2025 | chuyén MBSD rimg va HS chuyén|
MDSD rimg sang muc dich dé
. = thire hién céc dur an luéi dién
Quy IV 07/NQ-HPQT-TVD3, | HDTV: TT BCNCKT. HS chu 2 1.1
ngay 19/01/2026 triromg dau tu cac du an huedi dién
9 |Ban QLDA céc cong trinh dién| NCLQ cua Quyl | S0/NQ-HPQT-TVD3, | HDTV: KS, TKKT-TDT, TKBVTC, 4 32,9
mién Nam Cong ty ngay 10/4/2025 HSMT, Thoa thudn, An toan thong
tin, Gidy phép MT, BTM, CTDT
| | cac dur 4n huén dién ol _ B
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1 Sé Nghi quyét/ Quyét Ngi dung, s6 long,
_ Mbi quan h¢ | Théi diém giao| dinh cia DHPCH/ tong gié tri giao dich
STT Tén 16 chirc/ca nhan lién quan vai | dich vdi cong | HDPQT... théng qua X B ]
cong ty ty (néu ¢, néu 13 ngay Noi dung 8¢ [Tong mif b
ban hinh) lwgmg | giao dich
Quy 11 118NQ-HPQT-TVD3,| HDTV: KS, TKKT-TDT, 10 753
ngay 04/7/2025 | TKBVTC, HSMT. Théa thuin, An
toan thong tin, Gidy phép MT,
| DTM.CTDTcicdyinluti dign
Quy I 173/NQ-HPQT-TVD3,| HDTV: KS, TKKT-TDT, BVTC, | 5 56,4
ngay 06/10/2025 HSMT. BIM, an toin thong tin,
BTM, lap HS CTDT cac dy an
udi dién B -
Quy IV 07/NQ-HPQT-TVD3, | HBTV: KS, TKKT, TK BVTC. 11 27,5
ngdy 19/01/2026 | HSMT, HS thoa thudn, BIM, an
toan théng tin, HS ding kv méi
trudmg, kiém ké hién trang rimg,
HS CTDT céc dur dn ludi dién
10 |Cong ty Truyén tai dién 1 NCLQ ctia Quy IV | 07/NQ-HPQT-TVD3, | HBTV: KS, BCNCKT, TK 2 7.4
Cong ty ngay 19/01/2026 BVTC, HSMT, HS thoa thuén
céc dy 4n ludi dién
11 |Céng ty Truyén tai dién 2 NCLQ cua Quy Il [118/NQ-HDQT-TVD3,| HDTV: KS, BCNCKT, 1 3.0
Céng ty ngay 04/7/2025 | TKBVTC, HSMT dur 4n luéi dign
12 |Cong ty Truyén tai dién 3 NCLQ ctia Quy Il [118/NQ-HPQT-TVD3,| HDTV: KS, BCNCKT, 1 0.6
Céng ty ngay 04/7/2025 | TKBVTC, HSMT, PKMT duy 4n
LN | ludi dién .
Quy IV | 07/NQ-HPQT-TVD3, | HDTV: KS, TK BVTC, HSMT, | 3 4.0
ngay 19/01/2026 HS thoa thudn, TT BCNCKT, TT
TKXD sau TKCS cac dy an ludi
dién
3
R T e L e Y
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EVNPECC3
_ _ Sé Nghi quyét/ Quyét Noi dung, sb lugng, =0
‘ Moi quan hé |Thei diém giao|  dinh cua DPHDCD/ tong gia tri giao dich
STT] Tén 10 chirc/ca nhan lién quan véi | dich véi cong | HDQT... thong qua ine i .
cong ty ty (n€u cd, néu rd ngdy Noi dung S0 |Tong gid tri
ban hanh) ; lugng | giao dich
13 Cong ty Truyén tai dién 4 NCLQ cua Quy 111 173/NQ-HPQT-TVD3,| HDTV: KS, BCNCKT, TKKT, 2 3.8
Cong ty | ngdy 06/10/2025 | BVTC cdc dy an ludi dién y
Quy IV 07T/NQ-HBQT-TVD3, HPTV: KS, BCNCKT, TK 2 6,2
ngay 19/01/2026  [BVTC, HSMT, SCADA céc dir dn
luai dién
14 |Ban QLDA Truyén tai dién NCLQ cia Quy 11 118/NQ-HPQT-TVD3,| HPTV: KS du 4n ludi dién 1 0,5
Congty | | ngay 04/7/2025 | . Ol
Quy III 173/NQ-HDQT-TVD3, HBTV: Lap CTDT, TT 3 4.9
ngay 06/10/2025 | BCNCKT, TT BVTC cdc dur an
e N | ludi dign
Quy 1V 07/NQ-HBQT-TVD3, | HBTV: KS, TKCS, TK BVTC, 1 17,6
ngay 19/01/2026 | HSMT du 4n ludi dién
15 |Cong ty Dién luc Ba Ria - NCLQ cua Quy 11 118/NQ-HPQT-TVD3,| HDTV: TT céc du an dédu tw ludgi 1 0.2
Viing Tau Cong ty ngay 04/7/2025 dién
16 |Ban QLDA Ludi dién Mién | NCLQ cia Quy Il |118/NQ-HDQT-TVD3,| HDTV: HS chip thuin CTDT céc | 2 0.2
Nam Congty | ‘ngay 04/7/2025 | dur dn ludi dién L)
Quy III 173/NQ-HDQT-TVD3,| HDTV: Tham duyét DPTM du an 2 0.2
ngay 06/10/2025 ludi dién
Quy IV 07/NQ-HPQT-TVD3, | HDTV: Do vé giai thira, lap HS 1 0.3
ngay 19/01/2026 | phuc vu béi thuomg GPMB dir 4n
lugi dién _
17 {Ban QLDA Dién luc mién NCLQ cua Quy 1 SO/NQ-HPQT-TVD3, | HDTV: BVTC, HSMT, CTPT, 4 0.6
Nam Cong ty ngay 10/4/2025 do v& dia chinh cac dy dn cong
trinh ludi dién N
4
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- ‘ S6 Nghi quyét/ Quyét Noi dung, so lugng,
1 M&i quan hé | Thoi diém giao| dinh cia DHDCD/ tong gid trj giao dich
STT] Tén t6 chite/ca nhin lién quan vai | dich véi cong | HDPQT... théng qua d ) L
cong ty ty (néu cb. néu rd ngay Nbi dung S0 | Tong gid tri
ban hanh) : lwong| giao dich
Quy 11 118/NQ-HPQT-TVD3,| HDTV: KS, BCNCKT. BVTC, 6 1.5
ngay 04/7/2025 HSMT, CTDT. do vé dia chinh
S _ |chodudalubidien @0 |
Quy Il |173/NQ-HDQT-TVP3, HDTV: Lap HS chip thugn chis | | 0,2
- ngay {_]'_t'nIf 10/2025 | truong déu tr cac dir an ludi dién
Quy IV 07/NQ-HDQT-TVD3, | HDTV: KS, BCNCKT, HS chu 1 0.3
ngay 19/01/2026 truong dau tr du 4n ludi dién
18 |Ban QLDA Nhiét dién 3 NCLQ ciia Quj1 | S50/NQ-HDQT-TVD3, | HDTV: KS, Iap va trinh duyét I 0.5
Cong ty | _ ~ ngdy IIZI#}.:’E’.UES BCNCKT dir an NMND
Quy II 118/NQ-HDQT-TVD3,| HDTV: BCNCKT diéu chinh dy | 1,0
ngay 04/7/2025 an nhiét dién
 QuyIl  |173/NQ-HDQT-TVD3, HDTV: KS, BONCKT, TT 4 6.3
ngay 06/10/2025 TKKT, HSMT. danh gia HSDT
va hd tro thuong thao goi thiu cac
| _ dur an nhiét dién
Quy TV | 07/NQ-HPQT-TVD3, | HDTV: TT BCNCKT dur an nhiét | 1 0.2
ngay 19/01/2026 | dién
19 |Ban QLDA Ludi dién NCLQ cua Quy IV 07/NQ-HPQT-TVD3, | HDTV: KS, BCNCKT, TKKT, 1 16.6
TP.HCM Cong ty ngay 19/01/2026 | TK BVTC du 4n luéi dién
20 |Téng Céng ty phat dién 2 NCLQcia | Qu¢ll  [118/NQ-HPQT-TVD3.| HDTV: HSDT goi EPC. TT 1 203
| Congty ngay 04/7/2025 TKKT - TKBVTC du an ND
21 |Cong ty Thuy dién An Khé - | NCLQ cua Quyl  |S0/NQ-HDQT-TVD3, | HDTV: Do dac QT bién dang va | 1 0,7
Ka NakK Cong ty ngay 10/4/2025 danh gia on dinh cac hang myc
5
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, _ SH Nghj quyét/ Quyét Noi dung, s lwong,
1 Moi quan hé | Thoi diém giao|  dinh cua DHDCBH/ tong gia tri giao dich
STT Tén 10 chirc/ca nhan lién quan vdi | dich véi cong | HDQT... thdng qua T P W
cong ty ty (néu ¢, néu 18 ngay Noi dung 56 Tong gid trj
ban hanh) lrong| giao dich
_ . cong trinh CK9 DA NMTD
Quy 111 173/NQ-HPQT-TVD3.| HDTV: Kiém dmh an toan dap ] 1.7
ngay 06/10/2025 h(} chira née nha may thiy dién
22 |Ban QLDA Thuy dién Song NCLQ cua Quy 11 118/NQ-HPQT-TVD3, 'HDTV: Didu chinh cong suat, 2 04
Bung 2 Cong ty ngay 04/7/2025 tinh toén lai san lugng dién,
HSMT goi EPC céac du an NLTT
23 |Tong Cong ty phat dién 3 NCLQ cua Quy 1 S50/NQ-HPQT-TVD3, | HDTV: KS, CTDT cac dy an 2 0.9
Cong ty _ ngay _l D_,WZUQ_S_ NMB -
Quy 11 118/NQ-HBQT-TVD3,| HPTV: KS cdp nhat HS BSQH P 0.4
i ngay (14!7.?21]25 1_11::1_1 lue diu nn_l qac dir M
Quy 111 I?EH\IQ HBQI‘ TVD3.  HBTV: KS, BCNCKT, BC KTKT| 4 0.8
L = | ngay 06/10/2025 cac du dn nguﬁn dién ]
Quy IV [}WNQ HBOT-WDJ HDPTV: TT BCNCKT. BTM cic 3 7.9
ngay 19/01/2026 dir 4n ngudn dién
24 |Céng ty Thiy dién Budn Kudp| NCLQ cua Quy IV | 07/NQ-HPQT-TVD3. | HPTV: Tu vin giam sat lap dat, | 1 3.1
Cong ty ngay 19/01/2026 thi nghiém hiéu chinh, K8, BC
KTKT dir dn thuy dién
25 |Ban QLDA Nhiét dién Vinh NCLQ cia Quy IV 07/NQ-HDQT-TVB3, | HDTV: BCNCKT du 4n nhiét 1 0.7
Tiin Cong ty ngdy 19/01/2026 dién _
26 |Cong ty Nhiét dign Vinh Tan | NCLQ cua Quy 1 EDINQ HPQT-TVD3, | HDTV: BC KT-KT dy én 1 0.4
Cong ty | ngay H}MFEDZS NMND
Quy II1 ]?BINQ HDQT-TVfB HDTV: BC KTKT du dn nhiét 1 0,4
ngay 06/10/2025 dién 1
6
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Bdo cdo thwong nién ndam 2025

EVNPECCS
S5 Nghi quyét/ Quyét Noi dung, s lugng,
‘ Mbi quan hé |Thoi diém giao| dinh cia PHDCD/ tong gid tri giao dich
STT Tén t6 chire/cd nhdn lién quan véi | dich vai céng | HDPQT... thong qua i . e
cong ty ty (néu co, néu rd ngay Noi dung S0 | Tong gia tri
ban hanh) lugng| giao dich
27 |Cong ty Nhiét dién Phi M¥ NCLQ cua Quy | S0/NQ-HDQT-TVD3, | HDTV: BCNCKT du 4n NLTT 1 0.5
Cong ty o ngay 10/4/2025 I g D (wEuw—
Quy 11 118/MNQ-HPQT-TVD3,| HDTV: BC KTKT du 4an NLTT 1 0.4
ngay 04/7/2025
Quy [11 173MNQ-HPQT-TVD3,| HPTV: TK BVTC du éan ngudn 1 0.5
ngay 06/10/2025 | dién
28 |Cong ty CP Thuy dién Théc NCLQ cua Quy I SO/NQ-HBQT-TVD3. | HDTV: Lip phuong an ki thudt 1 0.4
Mo Congty | e ngay 10/4/2025 dy an NMTD -
Quy I1I 173/NQ-HPQT-TVD3,| HDTV: Lap HSMT, dinh gia 4 14,0
ngay 06/10/2025 | HSDT céac du an thuy dién; tinh
todn gié tri gidi han cho phép, dénh
e - gid tinh trang to may NMTD
Quy IV 07/NQ-HBQT-TVD3, | HDTV: KS, Lip PAKT, HS thiét 2 0,7
ngay 19/01/2026 ke va du toan cac dy an thay dién
29 | Cong ty CP Thiy dién Da NCLQ cua Quy 11 H8/NQ-HPQT-TVD3.| HDTV: Danh gid tinh trang cua 1 3.0
Nhim - Ham Thudn - Pa Mi Cong ty ngay 04/7/2025 may phat Hl va H2, QT chuyén
_ vi CK nim 2025 NMTD i I
Quy 111 173/NQ-HDQT-TVD3.| HDTV: QT chuyén vi chu ky I 5.6
~ ngay 06/10/2025 | ndm 2025 dy én lhu}' dién

W™ =

e




N7

Bdo cdo thwong nién nam 2025

EVNPECC3
i _ 7 S5 Nehi quyét/ Quyét Noi dung, s6 lugng,
‘ Moi quan hé |Thoi diém giao|  dinh cia PHDBCBH/ tong gia tri giao dich
STT] Tén t6 chirc/cd nhin lién quan voi | dich voi cong | HDPQT... thdng qua = (T
cong ty ty (néu ¢d, néu rd ngay Noi dung 86 |Tong gia tri
ban harh) . lugng| giao dich
Quy IV |[07/NQ-HPQT-TVD3, | HDTV: KS diéu tra vét Iii phiaha | 3 2.9
ngay 19/01/2026 | du ddp, KS quan trac do chuyén
vi ngang va dimg; Dénh gid an
toan dip, hd chira; Lap dat dng,
BC KTKT, tinh todn xdc dinh vé&
duomg bio hoa cac nha may thuy
dién
30 |Cong ty CP Thuy diénmién | NCLQcoa | Quy Il [173/NQ-HPQT-TVD3,| HPTV: Kiém dinh an toan dap 1 0.2
Trung Cong ty ngay 06/10/2025 | dur an thuy dign
31 |Cong ty CP Thiy dién song Ba] NCLQ cua Quy | SONQ-HDQT-TVD3, | HDTV: BC KTKT du an thuy 1 L5
Ha Cong ty ngdy 10/4/2025 | dién _ -
Quy 11 118/NQ-HDQT-TVD3,| HDTV: KS, 1dp CTDT, sir dung 1 0.4
ngay 04/7/2025 hi¢u qua nguon nude dir dn thuy
dién
Tong cing 130 | 4853

Ghi chia: Céc hop dbng trén duge ky theo miu hop dong dich vu tu van, ban hanh kém theo Thong tr s6 22/2024/TT-BKHDT ngay
17/11/2024 hodic Théng tr s& 79/2025/TT-BTC ngay 04/8/2025.

- Y - B




CONG TY CO PHAN TU VAN XAY DUNG DIEN 3

BAO CAO TAI CHINH TONG HQP PA PUQC KIEM TOAN

Cho niim tai chinh két thise ngay 31 thing 12 nim 2025

Thang 3 nam 2026



CONG TY CO PHAN TU VAN XAY DUNG DIEN3
Sé 32, Ngb Théri Nhiém, Phuimg Xuin Hoa, Thanh phd Ho Chi Minh

MUC LUC

NOI DUNG

BAO CAO CUA BAN TONG GIAM BOC

BAO CAO KIEM TOAN DOC LAP

BANG CAN DOl KE TOAN TONG HOP

BAO CAO KET QUA HOAT DPONG KINH DOANH TONG HOP
BAO CAO LUU CHUYEN TIEN TE TONG HQP

THUYET MINH BAO CAO TAI CHINH TONG HOP

9-34
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CONG TY CO PHAN TU VAN XAY DUNG DIEN3 :
6 32, Ngd Thii Nhiém, Phuémg Xudn Hoa, Thanh pho H6 Chi Minh

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty Cd phin Tu vin Xay dyng Dién 3 (goi tit 1a “Cong ty™) d§ trinh béo cdo niy cing
véri Béo cdo tai chinh téng hop kém theo cia Cong ty cho nam tai chinh két thic ngay 31 thang 12 nam 2025.

HOI PONG QUAN TR] VA BAN TONG GIAM POC

Cac thanh vién ctia Hoi ddng Quan trj va Ban Téng Giam ddc da diéu hanh Céng ty trong nam va dén ngay lap
bao cdo ndy gom;

in i
Ong Nguyén Nhu Hoang Tudin Chi tich
Ong Lac Thii Phudc Thanh vién
Ong Trin Qubc Dién Thanh vién
Ong Trén Lé Minh Thanh vién

Ong Vo Van Phuomg

ggl.acMi Phudc

Thanh vién déc lip

‘ Tong Gidm doc
Ong Trin Quic Dién Pho Tong Giam déc
Ong Trin Lé Minh Pho Tong Giam doc
Ong Nguyén Cong Thiing Phé Tong Giam débc
Ba Truong Thj Anh Dao Truimg Ban Kiém soit
Ong Nguyén Van Thién Thanh vién
Ba Té Thi M§ Hing Thanh vién

Neeori dai dign phap ludt

Nguroi dai dién theo phap lufit cia Cang ty trong nim va cho dén thoi diém Igp béo co niy la Ong Lac Thai
Phude - Téng Giam déc.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong Gidm dd¢ Cong ty c6 trach nhiém lip Bao cao tai chinh tdng hop phan dnh mdt cich trung thuc va hop
I¥ tinh hinh tdi chinh tong hop cia Cong ty tai ngay 31 thang 12 ndm 2025, cling nhu két qua hogt ddng kinh
doanh tong hgp va tinh hinh luu chuyén tién 1€ ting hop cho nim i chinh két thic cimg ngay. Trong viée lap
Béo cao t4i chinh tdng hop nay, Ban Toéng Giam doc duge yéu ciu phai:

Lim chon céc chinh sach ké toan thich hop va ap dung cac chinh sach d6 mdt cach nhit quan;
Bura ra cac xét doan va woc tinh mdt cach hop 1y va thin trong;

e Néu rd cac nguyén tic ké toan thich hop co dwgc tudn thi hay khong. co nhimg ap dung sai léch trong yéu
cin duge cong bd va gidi thich trong Bao cdo tai chinh tong hop hay khéng:

e Lip Bao cao tai chinh tdng hop trén co so hoat dong lién tuc trir truémg hop khéng thé cho ring Cong ty sé
tiép tuc hoat dong kinh doanh; v

e Thié ké va thuc hién hé thong kiém sodt ndi bd mt cach hitu hidu cho muc dich lip va trinh bay Béo céo tai
chinh tomg hop hop |y nham han ché nii ro va gian lan.

Ban Téng Giam doc Cong ty chiu trach nhiém dam bio riing s6 ké toan duge ghi chép mét cach phi hop dé phan
anh mot cach hop 1y tinh hinh tai chinh téng hop ciia Cong ty & bét ky thai diém nao va dam bio ring Bao cdo tai
chinh tong hop tudn thu Chudn mye Ké todn, Ché 4 Ké toan doanh nghiép Viét Nam v cac quy dinh phap Iy c6
lién quan dén viéc ldp vé trinh bay Béo cdo tai chinh tong hop. Ban Tdng Giam déc cling chju trach nhiém dam
bao an toan cho tai san cua Cong ty va thuc hién cac bién phap thich hop d& ngan chan vi phat hién cic hanh vi
gian lin va sai pham khac.

Ban Tdng Gigm déc cam két da tudin thi céc yéu cdu néu trén trong viéc lip Béo cdo tai chinh tong hop.

Y Am  YASR
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CONG TY CO PHAN TU VAN XAY DUNG DPIEN 3
6 32, Ngo Thoi Nhiém, Phuémg Xuén Héa, Thanh pho Ho Chi Minh

BAO CAO CUA BAN TONG GIAM POC (TIEP THEO)

TRACH NHIEM CUA BAN TONG GIAM POC (TIEP THEO)

Theo ¥ kién ciia Ban Tong Gidm dbc, Bao cao tai chinh tong hop kém theo da phan anh trung thyc va hop 1y tinh
hinh tai chinh téng hop cia Cong ty tai ngdy 31 thang 12 nam 2025, ciing nhir két qua hoat déng kinh doanh tong
hop va tinh hinh luu chuyén tién té tong hop cho nam tai chinh két thic cing ngay, phi hop vdi cic Chuan myc
Ké toan, Ché do Ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan dén vigc 1ap va trinh bay
Bao cdo tai chinh tong hop.

: cThal Phwe“zﬁ_,..:r

Tong Gidm doc
Thanh phi Ho Chi Minh, ngay 09 thang 3 nam 2026



i Thanh vién Mang luéi Quédc té SW
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BAO CAO KIEM TOAN BPOC LAP

Kinh giri: Cic C6 dong
Hi{i déng Quin trj vi Ban Tdng Gidm dic
Cong ty Co phiin Tu viin Xdy dung Dién 3

Chiing 16i 43 kiém todn Béo cao tai chinh téng hop kém theo cia Cong ty C6 phén Tu vin Xay dymg Dién 3 (goi tit 1
“Cong ty”). duoc lip ngay 09 thang 3 nam 2026, tir trang 05 dén trang 34, bao gdm Bang cin ddi ké toan 16ng hop tai
ngay 31 thang 12 ndm 2025, Bao cao két qua hoat dng kinh doanh tong hop, Béo cdo lwu chuyén tién 1€ tng hop cho
nam ti chinh két thilc cing ngay va Ban thuyét minh Béo cdo tai chinh tong hop (2oi chung li “Bdo cdo tai chinh téng
hop™).

Trich nhigm ciia Ban Tong Gidm dic

Ban Téng Gidm déc Cang ty chiu trach nhiém 1ap va trinh bay trung thyc va hop Iy Béo cdo tai chinh tong hop theo
Chudn myc Ké toan, Ché do Ké toan doanh nghiép Viét Nam va céc quy dinh phap 1Y c6 lién quan dén viée 1gp va trinh
bay Bdo cdo tai chinh tdng hop va chju trach nhiém vé kiém soat ndi bo ma Ban Téng Gidm déc xac dinh 14 cin thiét dé
dam bao viéc lip va trinh bay Bao cao tai chinh tong hop khong c6 sai sot trong véu do gian lan hodic nhém Iin.

Trich nhigm cia Kiém todn vién

Trich nhiém cua ching 15i la dira ra ¥ kién vé Bao cdo tai chinh 1dng hop dua trén két qua cia cude kiém todn. Ching
t6i di tién hanh kiém todn theo cdc Chudn myc Kiém todn Viét Nam. Cac chuin muyc ndy yéu ciu ching t6i tuin thu
chudn myrc vé cac quy dinh vé dao dirc nghé nghiép, lip ké hoach va thuc hién cudc kiem todn dé dat duge su dam bao
hop Iy vé viée ligu Bao cio tai chinh 1dng hop ciia Cong ty c6 con sai sot trong yéu hay khéng.

Cang vige kiém todn bao gbm thuc hién céc thii tyc nhim thu thép cac bing chimg kiém todn vé cic 50 lidu v thuyét
minh trén Béo cdo tai chinh tong hep. Cac thu tuc kiém toan dupc lua chon dya mén xét doan cua Kiem todn vién, bao
gom dénh gia rii o c6 sai sot trong yéu trong Béo cdo tai chinh tong hop do gian lan hodc nhém Ian. Khi thyc hién
danh gia cac rii ro ndy. Kiém toan vién da xem xét kiém soat ndi bd cia Cong ty lién quan dén viéc Igp va trinh bay
Bao cdo tai chinh tong hop trung thyc, hop 1y nham thiét ké cac thi e kiém toan phi hop véi tinh hinh thuc 1€, tuy
nhién khng nham muc dich dwa ra ¥ kién vé hiéu qua cia kiém soit ni bo cia Cong ty. Cong viéc kiém todn ciing bao
gom danh gid tinh thich hop céa céc chinh sach ké todn digc ap dung va tinh hop Iy cua cdc wéc tinh ké todn ciia Ban
Tang Giam doc ciing nhur ddnh gid vie trinh bay tong thé Bao céo tai chinh téng hop.,

Chung t6i tin tuomg ring céc bang chimg kiém todn ma ching 16i d3 thu thip duoc 14 diy di va thich hop lam co s& cho
v kién kiém toan cua ching 1di.

Y kién ciia Kiém todn vién

Theo ¥ kién cia ching t5i, Bdo cdo tai chinh téng hop da phan dnh trung thye vé hop Iy, trén cac khia canh trong yéu
tinh hinh tai chinh tong hop cia Céng ty Cé phin Tu van Xay dung dién 3 tai ngiy 31 thang 12 nam 2025, ciing nhur két
qua hoat djng kinh doanh tong hop va tinh hinh luu chuyén tién 1€ 1éng hop cho nam tai chinh két thiic cing ngay, phu
hop voi Chudn myc Ké toan, Ché dd Ké toan Viét Nam va céc quy dinh phip Iy 6 lién quan dén viéc lip vi trinh bay
Bio cio t@i chinh tong hop.

3
VACO Ha Npi VACO H& Chi Minh VACO Béng Nai
Téng 124, 1a nhd TCT 319, s 63 L& Vin Luong L&y 10, 1@ nha HUD, 150 Dién Bidn Phi 58 79 Ha Huy Gidp
Yén Hoa, thanh phd Ha NgJ Phuting Gia Binh, thanh phé HE Chi Minh Phuting Trién Bidn, tinh Dng Nai

Tel: (84-24) 3577 O78T - Fax: (B4-24) 3577 OTET Tai: (B4-26) 3840 6618 - Fax: (84-28) 3840 516 Teil: (B4-251) 382 8560 - Fax: (54-251) 382 8560




BAO CAO KIEM TOAN POC LAP (TIEP THEO)

Viin dé cdn nhdn manh

Chiing 13 lwu ¥ dén Thuyét minh s6 34, Phén Thuyét minh Bdo céo t4i chinh tong hop vé cac khoan N tiém ting ciia
Cong ty. Y kién kiém todn ciia ching t6i khéng lién quan dén vin d¢ ndy.

Nguyén Ngoe Thach Lé&-Hinh Phirong

Phé Tng Gidm dbe Kiém todn vién

Gidiy CN DKHN Kiém toan so: 1822-2023-156-1 Gidy CN DKHN Kiém todn sb: 5914-2023-156-1
Thay migr va dgi dign cho

CONG TY TNHH KIEM TOAN VACO
Ha Nii, ngay 09 thang 3 nam 2026

of

-

Wak. 2 A



CONG TY CO PHAN TU VAN XAY DUNG DIEN 3

6 32, Ngd Thoi Nhiém, Phudmg Xudn Hoa

Thanh phé Ho Chi Minh

MAU SO B 01-DN

Ban hanh theo Théng tu s6 2002014/ TT-BTC
ngiy 22 thang 12 nim 2014 cia B Tai chinh

BANG CAN DOI KE TOAN TONG HOP

TAI SAN

A - TAI SAN NGAN HAN

1. Tién va céc khodn twong dwong tién
1. Tién

2. Cic khoin tuong duong tién

[1. Phu tw thi chinh ngin han

1. Chimg khoan kinh doanh

111 Cic khodn phii thu ngin han

1. Phai thu ngin han cia khich hing

2. Tré trude cho nguiri ban ngiin han

3, Phai thu ngan han khac

4. Dy phéng phai thu ngin han kho doi
IV. Hang tén kho

1. Hang ton kho

V. Tii san ngiin han khic

1. Chi phi tra trude ngén han

2, Thué GTGT duge khiu trir

3. Thué va cic khoan phai thu Nha nude

B - TAI SAN DAl HAN

L. Cée khoan phii thu dii han
I. Phai thu dai han cia khach hang
2. Phai thu dai han khac
1L Tai sin co dinh
|. Tai san 6 dinh hitu hinh
- Nguvén gid
- Giig fri hao men luv ké
2. Tai san ¢6 dinh vé hinh
- Nguyén gia
= (ia trf hao mon Ll ké
1IL Tii san dor dang dii han
1. Chi phi xiy dimg co ban do dang
IV. Déu tir tai chinh dai han
1. Déu tur godp von vao dom vi khac
V. Téi sin dai han khic
I. Chi phi tra trude dii han

TONG CONG TAI SAN (270 = 100 + 200)

M3 sb Thuyét

100

110
I
112
120
121
130
131
132
136
137
140
141
150
151
152
153

200

210
211
216

22}

129

223
227
228

|

240
242
250
253

261

270

Tai ngay 31 thang 12 ndm 2023

minh

n

O 0B =) On

11

17

14

un

Demvi: YND
Sé cubi nam S dédu nim
175.993.011.357 153.531.070.963
24.456.232.360 J8.941.438.605
15.916.232.360 38.941.438.605
8.540.000.000 =
220.790.000 220.790.000
220.790.000 220.790.000
105.940.677.181 75.993.606.777
127.648.851.805 93.246.108.463
3.549.217.721 5.997.404.000
11.500.815.809 0.271.447.616
(36.758.208.154) {32.521.353.302)
44.222.481.774 36.644.472.446
44222.481.774 36.644.472. 446
1.152.830.042 1.730.763.135
1.152.796.190 1.034.230.882
% 679.086.399
33.852 17.445.854
113.754.234.956 112.132.228.569
40.781.607.187 44.385.193,998
40.148.607.187 39.784.897.11%8
633,000,000 4.600.496 880
13.245.953.475 12.589.844.510
5.497. 72,652 4.534.550.927
53.727.401.586 56.062.330.320
(45.229.628.934) (51.527.779.303)
T.748.180.823 8.055293.583
21.284.885.326 21.284.885.526
f13.536.704.703) {13.220.5071.043)
4,039,522 963 1.371.972.000)
4.039.522.963 1.371.972.000
53,150, 0040, M 53.150.000.000
53.150.000.000 53.150,000,000
2.537.151.331 635.018.061
2.537.151.331 635.018.061

Cdc thuyét minh kém theo la b phdn hgp thanh cua Bado cdo tai chink tdng hop

3




CONG TY CO PHAN TU VAN XAY DUNG DIEN 3

$6 32, Ngd Thari Nhigém, Phuémg Xuin Hoa

Thanh phd Hi Chi Minh

MAU SO B 01-DN

Ban hanh theo Thong nr s 2002014/ TT-BTC
ngay 22 thang 12 nim 2014 cua B Tai chinh

BANG CAN POI KE TOAN TONG HQP (TIEP THEO)

Tai ngay 31 thang 12 ndm 2025

NGUON VON

C - N PHAI TRA

1. Ng ngiin han

1. Phai tra nguii ban ngan han

2. Ngudi mua tré tién trirde ngan han

3. Thué va céc khoan phai nip Nha nuéc
4. Phai trd nguin lao dong

5. Chi phi phi tra ngin han

6. Phai trd ngin han khac

7. Vay v ng thué tai chinh ngan han

8. Qu¥ khen thuong. phic lgi

D - VON CHU SO HU'U

1. Vbn chi s hiru
1. Vén gop cia chi siv hin

- Cd phiéu phé thing cd quvén biéu quyér

2. Cb phiéu quy
3. Qu¥ diu tr phat trién
4. Loi nhudin sau thué chua phén phrf:i

- LNST chua phdn phii lity ké dén cudi

ndm frincre
- LNST chira phdn phoi nam nay

Mi sb Thuyét
minh

300

310

31l 15
312 16
313 17
34

315 18
319 19
320 20
322

400

410 ] |
411

4l1la

415

418

421

2la

21h

440

Dan vi: YND

S6 cudi nim S6 diu ndm
124.311.760.574 110.945.577.994
124.311.760.574 110.945.577.994
13.505.769.129 15.358.347.515
33.586.695.393 29.084.508.672
4.004.664.753 3.169.075.355
48.944 282 600 20.229.4935 940
6.055.209.027 305.842.352
10.993,286.605 12.891.722.240
1.652.600.000 23.437.501.253
5.569.253.067 6.469 086,667
165.435.485.739 154.717.721.538
165.435.485.739 154.717.721.538
95, 173.030.000 95.173.030.000
95 1 73.030.000 05 173030000
{ 140.000% { 140.000)
309.056.000,000 35.330.000.000

31.206.595.739
14.257.187.038

16.949.408.701

24.014.851.538
12.261.204 487

1.753.627.051

i bt

289.747.246.313
—_—

265.663.299.532

- -,-W
*—"-’-’-—-—-‘-‘J

Lac Thai Phurde
Tong Gidam dic

TP. Ha Chi Minh, ngay 09 thang 3 nam 2026

Pham Hodng Vinh

Ké todn trrong

Nguyén Tritn Phuwong Thiy

Ngwiri lip biu

Cdc thuyét minh kém theo la bi phdn hop thanh cua Bdo cdo tdai chinh tang hap

6




CONG TY CO PHAN TU VAN XAY DUNG DIEN 3

$6 32, Ngb Thi Nhiém, Phutmg Xuiin Hoa
Thanh phd Hé Chi Minh

MAU SO B 02-DN

Ban hanh theo Théng tur 56 200/2014/TT-BTC

ngay 22 thang 12 nim 2014 cia B§ Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HOP

Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2023

TP. Ho Chi Minh, ngay 09 thang 3 nam 2026

Ban vi: VND
CHI TIEU Mi s6 Thuyét Nim nay Nim trude
minh
1. Doanh thu bin hing va cung cip dich vy 01 315.440.416.886  185.085.686.110
2. Céc khoan giam trir doanh thu 02 §5.625.412 -
3. Doanh thu thuiin vé bin hing va cung cip dich vy 0 24 315.384.791.474  185.085.686.110
(10=101 - 02)
4, Gid von hang ban va dich vy cung cip 12 229.420.941.962  133.064.363.995
5. Lgi nhuin gip vé bin hing va cung cip dich vy 20 85.963.849.512 52.021.322.115
(20=10-11)
6. Doanh thu hogt dgng tai chinh - N 14.271.948.909 11.321.324.671
7. Chi phi tii chinh 2 2.562.862.517 1.905.412.428
- Tromg do: Chi phi Idi vay 2 853.477.559 832865078
8. Chi phi ban hang 5 29 21.387.750.882 9.665.228.337
9. Chi phi quan Iy doanh nghigp % 29 56.343.098.235 38.367.537.246
10. Ly nhuiin thuin tir hoat dgng kinh deanh 30 19.942.086.787 13.404.468.775
{30 =20 + (21 - 22) - (25 + 26))
11, Thu nhip khac 31 580.117.005 $36.456.147
12. Chi phi khac 32 §75.255.565 1.209.898.057
13. Lyi nhudn khic (40 = 31 - 32) 40 4.861.440 (373.441.910)
14. Ting lgi nhuin ké todn trudge thué (50 = 30 + 40) 50 19.946.948.227 13.031.026.865
15. Chi phi thué TNDN hién hanh 51 30 2.997,539.526 1.277.399.814
16. Loi nhuiin sau thué thu nhip doanh nghiép 16.949.408.701 11.753.627.051
(60 = 50 - 51) W
1475 Liteg ban trén o phicu 0 3l 1.603 1.080
! | hu.u_..-r’“’
s
Lac Pham Hoang Vinh Nguyén Trin Phuong Thiy
Tong Gidm doc Ké todn triromg Nguiri ldp biéu

Céic thuyét minh kém theo I bo phdn hop thanh cua Bdo cao tai chinh tong hop
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 :
Ban hanh theo Thong tr 56 200/2014/TT-BTC

S4 32, Ngd Théi Nhigm, Phuémg Xuéin Hoa

Thanh phé Hé Chi Minh ngiy 22 thang 12 nfim 2014 cia B§ Tai chinh
BAO CAO LUU CHUYEN TIEN TE TONG HOP
(Theo phwong phip gidn tiép)
Cho ndm 1ai chinh két thiic ngay 31 thang 12 nam 2025
Don vij: VND
CHI TIEU Mi sb Niim nay Nim trudc
I. Lwru chuyén tién tir hogt dgng kinh doanh
1. Lyri mhugn triece thué 01 19.946.948.227 13.031.026.865
2. Piéu chinh cho cdc khodn
- Khilu hao tai san cb dinh 02 2.252.897.248 2.920.831.780
- Céc khoan du phong 03 (4.236.854.852) (454.446.760)
- Lai, 15 chénh léch ty gid hii dodi do dinh gia lai cac khoan 04 (316.640.534) (401.143.558)
muyc tién 1¢ co gbe ngoai 18
- Lai, 18 tir hoat dfng diu ur 05 (13.601.811.116)  (10.884.982.146)
- Chi phi i vay 06 853.477.559 $32.865.078
3. Lgi nhujn tir hogt djng kink doanh trude thay déi vin 08 4.898.016.532 5.044.151.259
liew dimg
- Tang, giam céc khoan phai thu 09 (21.593.826.101) 26.762.153.286
- Tang, giam hang 1dn kho 10 (7.578.009.328) 3.271.699.144
- Tang, giam cic khoan phai tra (Khong ké 1ai vay phai tra, 11 35.243.800.599  (23.595.622.859)
thué thu nhip doanh nghiép phai nip)
- Tang, giam chi phi tra tnude 12 (2.020.698.578) 433374213
- Tién lai vay d ra 14 (853.477.559) (832.865.078)
- Thué thu nhip doanh nghiép da nop 15 (2.680.438.218) (2.471.073.008)
- Tién chi khac cho hoat dong kinh doanh 17 (2.372.833.600) (767.626.440)
Lueu chuyén tién thuin tic hogt djng kink doanh 20 3.042.533.747 7.844.190.517
11. Luru chuyén tién tir hogt ding diu tw
. Tién chi dé mua sim, xiy dymg TSCD 21 (4.870.210.250) (1.127.908.000)
2. Tién thu tir thanh Iy, nhugmg ban TSCH n 293.750.169 90,909,091
3. Tién thu 1i cho vay, cd tirc va lgi nhudn dugc chia 27 13.306,922 058 10.813.731.388
Lieu chuyén tién thuin tic hogt djng diu ne 30 8.730.461.977 9.776.732.479
1L Luru chuyén tién tir hoat dgng tai chinh
1. Tién thu tir di vay 33 24.021.063.107 38.432.876.221
2. Tién tra ngr gbe vay 34 (45.805.964.360)  (36.081,834.749)
3. Cé tire, loi nhudn d3 tra cho chu so hitu 36 (4.717.179.900) (7.202.000.725)
Luew chuyén tién thuin tic hogt djng tai chinh 40 (26.502.081.153) (4.850.959.253)
Laru chuyén tién thuin trong nim (50 = 20 + 30 + 40) 50 (14.729.085.429) 12.769.963.743
Tién vi trong duong tién ddu nam 60 38.941.438.605 26.229.264.323
Anh huong cua thay dbi tv gia hdi dodi quy dbi ngoai 16 61 243.879.184 (57.819.461)
iy tromg dwong tién cudi nim (70 = 50 + 60 + 61) 70 24.456.232.360 38.941.438.605
\,{,\_,/— __\L [1 le M
hiii Pham Hoang Vinh Nguyen Trian Phwrong Thiy
Tong Giam dbc K todn trgmg Ngwiri lip biéu

TP. Hé Chi Minh, ngay 09 thang 3 ndm 2026

Cae thuvét minh kém theo la bg phdn hop thanh eua Bao edo tai chinh téng hap
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN

Sé 32, Ngb Thoi Nhiém, Phuémg Xuin Hoa

Ban hanh theo Thong tr 56 2002014/TT-BTC

Thanh phd H6 Chi Minh ngdy 22 thang 12 nim 2014 ciia B) Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP
Cdic thuvét minh nay lé mae ba phdn hop thanh va edn dwpe doc dang thad ved Bdo cdo 1l chinh 1dng hop kém theo

THONG TIN KHAI QUAT
Hinh thire sé hiru vn

Céng ty Cé phin Tu vén Xdy dyng Dién 3 (goi tt 12 “Cong ty™) la doanh nghiép duge cd phin hoa tir
Céng ty Tu vin Xdy dyng Dién 3 theo Quyét dinh s6 335/QD-BCN ngiy 26 thang 01 nim 2007 cua B§
trwomg BA Céng nghiép (nay la Bé Céng thuong). Hién tai. Cong ty hogt dng theo Gidy Chimg nhin
déing ky doanh nghigp sb 0301475102 dang ky lin déu ngay 17 thang 11 nam 2007 do So Ké hoach va
Py tur Thanh phd Hé Chi Minh cép vi Gidly Chimg nhén daing ky thay ddi lin 16 ngiy 26 thang 8 nam
2025.

Vén diéu I§ ciia Cang ty la: 95.173.030.000 VND, chia thanh 9.517.303 cb phin véi ménh gia 1a 10.000
VND/cd phin.

Ngiy 01 thang 12 nim 2009, Céng ty da chinh thirc niém yét cd phiéu trén thi truémg chimg khoan 1gi So
Giao dich Chimg khoan Ha Noi voi ma cd phiéu 1d TV3.

Tong sb nhan vién Cong ty tai ngay 31 thang 12 nam 2025 la 384 nguoi (1ai ngay 31 thang 12 nam 2024
1 393 nguri),

Nganh nghé kinh doanh va hoat djng chinh
Nginh nghé kinh doanh va hoat dong chinh cia Céng ty bao gom:

- Hoat dong kién tric vi nr vin k9 thudt co lién quan. Chi tiét: Kiém dinh chiit lrgng xdy dung;
chimg nhan di diéu kién dam bao an toan chiu luc va chimg nhin sir phis hgp chat lugng cong trinh
xdy dung. Do dac ban d6 va v& ban do dja chinh. Lip quy hoach cac dy an di tw, phat trién dién
lye. Lap bdo cdo diu tr. dy 4n déu ur; lip hd so moi thau, ho so diu thiu dy an cac nha may dién
(thiy - nhiét dién - nguon va ludi dién), dy an xdy dumg cong trinh dan dung. cong nghiép, du in
nang luong tai tao (nang lhreng io. nang luong mat trod, khi sinh hoc, dia nhiét), du an duimg day
tai dién va tram bién ap. Lép tong du toan cong trinh. Quan Iy dy én diu nr xdy dumg cdng trinh
ngudn va luoi dién, thi nghiép mau dit, da. cat, nudc, két ciu bé tang, thép va vit liéu xay dung.
Thir nghiém vi nghiém thu ciéc cong trinh nha may thuy dién - nhi¢t dign, cong trinh dudmg diy tai
dién va tram bién dp, cac cong trinh xdy dyng. Thi cdng khoan phut bé téng. xir ly nén mong cing
trinh xdy dung. Khdo sit dia chit xdy dung cong trinh, thiét ké do dac dia hinh cong trinh. Thiét ké
cong trinh dién nang (nha may dién, duimg diy tai dign, tram bién thé); Thi§1 ké cong trinh thay lgi
(ddp. duimg h&m F‘f‘"& kénh tudi, cong trinh bdo vé bir song). Thiét }ié tong mit bang xdy dung
cong trinh; thiét ké kién tric cong trinh din dung va cong nghiép: thiét ké két cau cong trinh dan
dung. cong nghi¢p. Gidm sat thi cong xdy dumg cing trinh thay lgi, thay dién: Giam sat thi cong xdy
dymg cong trinh dén dung va cong nghiép. Giam st cong tac khao sat dja chat cong trinh. Giam sat
cong tac lap dat phan dién cong trinh cdng nghiép. Giam sat cong tac phan dién va thiét bj dién cong
trinh dwémg déy va tram bién ap. Tu vin quan I¥ dy an. Thiét ké hé ﬂlfmg théng tin lién lac cong
trinh dén dung vé cong nghiép. Tham tra thiét ké cdng trinh. Tu vén ldp hé so: Dén bi giai phong
mét bang. di din tai dinh canh. dinh cu cic cong trinh nguon, ludi dién va cic cong trinh xdy dumg
khac. Thiét ké xdy dung cong trinh ha ting k§ thudt. Thiét ké cong trinh dudmg bd. Gidm sat thi
cong xdy dyng cong trinh duomg bd. Gidm st cong tac xdy dymg vé hoan thién cong trinh cip thoat
nurac theo tuyen. Gidm sat xdy dung va hoan thién cong trinh dudmg b, Giam sat cong tac xdy dyng
v hoan thign cong trinh giao thing ciu - dwomg bd. Giam sit cong tac xdy dymg va hodn thién:
Cong trinh ha tang k¥ thudgt;

- Hoat déng chuyén mén, khoa hoc va cong nghé khac chira duge phiin vao dau. Chi tiét Lip hé so
danh gid tae ding mbi trudimg;

- Xdy dymg cdng trinh k§ thudt din dung khac. Chi tiét: Pdu tu xdy dyng kinh doanh cong trinh
nguon dién, cong trinh dén dung, cong nghiép. giao théng. thuy lgi, thay dién:

- Chufin bj mit baing. Chi tiér: Khoan tham do, kiém tra ldy mau thir dé do chi tiéu viit ly, dia chét;

- Kiém tra vii phén tich k¥ thuit Chi tiér: Kiem djnh chiit lugmg cong trinh. Dich vy thi nghjf:m kiém
tra 4 bén co hoc bé tong, két ciu, vit liéu xiy dymg. Khoan phun ching thim, gia ¢6 x& 1¥ nén
mang cong trinh xdy dymg: .

- Kinh doanh bat déng san, quyén sir dung dit thudc chi so hiru, chi st dyung holic di thué. Chi tidt:
Kinh doanh bt déng sin;
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$6 32, Ngd Thoi Nhiém, Phudmg Xuin Hoa

Ban hanh theo Théng tu s6 2002014/ TT-BTC

Thénh phé Hb Chi Minh ngdy 22 thing 12 nam 2014 cia By Tai chinh

THUYET MINH BAO CAO TAlI CHINH TONG HQP (TIEP THEO) _
Cdie thuyit minh nay la mat b phdn hop thénh vi cdn diege doc ding thet vt Bdo cdo tai chink tdng hop kém theo

THONG TIN KHAI QUAT (TIEP THED)
Nginh nghé kinh doanh vi hoat djng chinh (Tiép theo)

- San xudt sin phdm khéc bang kim logi chua duge phin véo diu. Chi né-L Gia cong ché tao, lap dit
céc thiét bj dién sinh hoat va cong nghiép (trir gia cong co khi, 1di ché phé thai, xi ma dign).

Chu k¥ sdn xuiit, Kinh doanh théng thwimg

Chu ky san xut, kinh doanh thong thuémg cia Céng ty duge thue hién trong thei gian khing qua 12
thang.

Ciiu triie doanh nghiép

Cde Do vj trire thuge khing ¢6 nir cdch phip nhin hach todn phy thuje:

Tén don vj Bija chi g Hogt djng chinh
Chi nhanh mién Trung  Bwomg 23/10 KDC Tiy Ciu Dira, Phuémg Tdy  Tu van, khao sat, thiét ke
Nha Trang. Tinh Khanh Hoa

Xinghiép Khao sat va 32 Ngb Thiri Nhiém, Phuomg Xuin Hoa, Thanh  Tu viin, khio s, thiét ké
Xiy dyng Dién phd Hé Chi Minh

NAM TAlI CHINH, CHUAN MUC KE TOAN VA CHE PQ KE TOAN AP DUNG

Nam tai chinh

Nam tai chinh cia Cong ty bat déu tir ngay 01 théang 01 va két thic vao ngay 31 thang 12 hing nam.
Ché d) ké todn dp dyng

Cong ty dp dung cdc Chuin myc Ké 1oan, Ché dd Ké 1odn doanh nghiép Viét Nam duoc ban hanh theo
Théng tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014, Thing tr sira ddi bo sung s 53/2016/TT-
BTC ngay 21 thang 3 nam 2016, vi cac thong tu hudmg dan thye hién chudn myc ké todn cia Bo Tai
chinh trong viéc lap vi trinh bay Bao cdo tai chinh 1éng hop.

Tuyén bé vé vife tudin thi chudn mye ké todn va ché 4§ ké todn

Ban Téng Giam doc dam bao da tun thi yéu ciu cia cic Chudn myc Ké todn. Ché 49 Ké todn doanh
nghiép Viét Nam duoc ban hinh theo Théng tr s6 2002014/ TT-BTC ngay 22 thang 12 nam 2014,
Théng tu sira doi b sung 56 532016 TT-BTC ngay 21 thang 3 ndm 2016, ciing nhy céc théng tur hudng
din thuc hién Chudn myc ké toan cua B Tai chinh trong viée lip Bao cdo tai chinh tbng hop.

Béo cdo tai chinh tong hop kém theo khéng nhim phan 4nh tinh hinh tai chinh, két qua hoat dgng kinh
doanh v tinh hinh luu chuyén tién 1 theo cac nguyén thc va thong I ké toan dugc chip nhan chung tai
ciic nirde khac ngoai Viét Nam.

Tuyén bé vé kha ning so sinh thong tin trén Béo cho tai chinh ting hep
Céc s6 liéu twong img cua ndm trude so sanh duge vai s liéu cia nam nay.
Hurémg diin ké todn mdi 44 ban hanh nhung chwa dp dung

Ngity 27 thang 10 nam 2025, Bé Tai chinh di ban hanh Théng tr s6 992025/ TT-BTC (“Théng nr 997)
huémg din ché do ké toan doanh nghiép. Thong tu nay s& c6 hiéu lyc thi hinh ké tr ngay 01 thing 01
nam 2026 va dp dung cho nam tai chinh bat déu tir hodic sau ngay 01 thang 01 ndm 2026, Thong tr nay
thay thé cho cac Thong w56 200/2014/TT-BTC ngéy 22 thang 12 ndm 2014 cia Bo Tai chinh hudng dén
c‘hé) dd ke toin doanh nghigp, Thing tu s6 752015/ TT-BTC ngdy 18 thang 5 nim 2015 cua B Tai chinh
vé sira d6i, bd sung Diéu 128 Thong tw 56 2002014/ TT-BTC ngay 22 thang 12 nam 2014 cia Bo Tai
chinh, Thong tu s6 532016/ TT-BTC ngdy 21 thing 3 nam 2016 vé sira di, bd sung mdt 56 Piéu cia
Thing tw s6 2002014/ TT-BTC ngay 22 thing 12 nam 2014 cua B Téi chinh. Ban diéu hinh Céng ty
dang dinh gid mire 4§ anh hudmg cia viée 4p dung Théng tr 99 dén céc bao cdo tai chinh trong tuomg lai
cita Cong ty.
10
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S$6 32, Ngd Théi Nhiém, Phuimg Xuin Hoa

Ban hanh theo Théng tw s 2002014/ TT-BTC

Thanh phé H6 Chi Minh ngay 22 thing 12 nim 2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)
Ciic thuvét minh nay 1 mét bi phan hep think va cin dwpe doc déng thei véi Bdo cdo tai chinh ting hop kém theo

3

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEO)
Cor sér lip Béo cdo tai chinh thng hop

Béo cdo ti chinh téng hop duge 13p trén co s ké todn dén tich (trir cac thdng tin lién quan dén céc luong
tién).

Cic don vi tnre thude c6 té chire cong tic ké todn riéng, hach toén phy thude. Bao cdo tai chinh téng hop
ciia toan Cang ty duge lip trén co sé ong hop Béo cdo 1ai chinh cia cic don vj trye thube. Giao dich ndi
b6 v sb dur gilra cac don vi tnre thude duge logi trir khi lip Béo céo tai chinh ting hop.

Bio cdo tai chinh téng hop kém theo duge trinh bay bing Dng Viét Nam (VND), theo nguyén tic gid
gbe va phit hop voi Chuan mye Ké toan, Ché d§ Ké todn doanh nghiép Vigt Nam va cic quy dinh phap Iy
cd lién quan dén viéc lip va trinh bay Béo cdo tai chinh tong hop.

Sau diy li cac chinh sich ké todn chii yéu duge Cong ty ap dung trong viée lip Bao céo tai chinh téng
hop:

Udre tinh ké todan

Viéc l§p Bao cdo tai chinh tong hop tudn thi theo Chudn myc Ké toan, Ché d§ Ké toan doanh nghiép
Viét Nam va cic quy dinh phap Iy co lién quan dén vigc lip va trinh bay Béo céo tai chinh tong hop véu
cdu Ban Tong Giam dbc phii co nhimg woc tinh va gia dinh anh hudmg dén s liéu bdo cdo vé cong ng,
tdi san vil vige trinh bay cac khoan cong ng vi tai san tiém tang tai ngdy ldp Bao cdo tai chinh thng h;rp
ciing nhur cic s6 lifu bdo cdo vé doanh thu va chi phi trong sudt ndm tai chinh. Mac dir céc woc tinh ké
toan dugc lap bing it ca sy hiéu biét cia Ban Tong Giam dbc, so thye 1¢ phat sinh cd thé khac vdi céc
udre tinh, gia djnh dit ra,

Pdnh gia va ghi nhin theo gid tri hop 1¥

Ludt Ké todn d3 c6 hiéu lue tir ngay 01 thang 01 nam 2017, trong do bao gnm quy dinh vé Danh gia va
Ghi nhén theo gia trj hop ly, tuy nhién chua co huong din cy thé cho vin dé nay: theo do, Ban Téng
Giam doc da xem xét va dp dyung nhu sau:

al  Dau tw téi chinh duwre ghi whian va danh gid lai theo gia tri hop IV rén co so gid goc trie di cdc
khoan dir phong can trich a’p;; {néu o) theo quy dinh hign hankh;

by Cac khodn muc tién t¢ co goc ngogi 1¢ dwoe danh gid theo tv gia gian dich thiee 1é; _

¢l Dai vai 1ii san va ne phai tra (ngodi muc a va b trén dav), Cong 1v khdng c6 co so @é xac dinh dwge
gid Irj mgt each dang tin cdv, do dé. Cang tv dang ghi nhan theo gia goc.

Cing cy tai chinh
Ghi nhin ban diu

Tai san tai chinh: Tai ngay ghi nhin ban diu, 1ai san tii chinh duge ghi nhin theo gid goc cong céc chi
phi giao dich cd lién quan tryc tiép dén viéc mua sdm tai san tai chinh do. Tai san tai chinh cua Cong ty
bao gom tién, cac khoan trong dwong tién, cac khoan phai thu khach hang, phii thu khac, cac khoan déu
i tdi chinh.

Cing nyr tai chink: Tai ngiy ghi nhin ban ditu, cong ng tai chinh duge ghi nhin theo gia gic cdng cac chi
phi giao dich c6 lién quan tryc tiép dén viée phat hanh cong no tai chinh d6. Cong ng tai chinh cua Cong
ty bao gom céc khoan phai tri ngudi ban, phai tra khdc, cdc khoan chi phi phai tra va cac khoan vay.

Dinh gid lgi sau lin ghi nhin ban diu
Hign tai, Théng tr s6 210/2009/TT-BTC do Bd Tai chinh ban hanh ngay 06 thang 11 nam 2009 (“Thong

tur 210™) ¢ling nhu cac quy dinh hién hanh chira 6 hudmg din cu thé vé viée xac dinh gia tri hop Iy cua
céc tai san tai chinh va cong ng i chinh.

Ay
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$6 32, Ngb Thai Nhiém, Phuong Xuén Hoa

Ban hanh theo Théng tu s6 2002014/ TT-BTC

Thanh phé H6 Chi Minh ngay 22 thang 12 nam 2014 cua Bj Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) _
Céc thuydt mink nay la mor ba phin hop thanh va cdn dwee doc dang ther vai Bdo cdo 130 chink tdng hop kim theo

3.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEO)
Tién v céc khoin twong duong tién

Tién v cde khoan trong duong tién bao gém tién mit tai quy, cdc khoan tién giri khong kv han vi cic
khoan tién giri ¢6 ky han khing qua 03 thang.

Cic khodan diiu o tii chinh
Chirng khodn kink doanh

Chimg khoén kinh doanh li céc khoan chimg khodn dugc Cong ty nam giir voi myc dich kinh doanh.
Chimg khodn kinh doanh duge ghi nhin bit diu tir ngay Cong ty ¢6 quyén si hitu va duge xic dinh gia
tri ban diu theo gid trj hop I¥ ciia cac khoan thanh todn tai thini diém giao dich phat sinh cong cic chi phi
lién quan dén giao dich mua chimg khoan kinh doanh.

Tai cac niim tai chinh tiép theo, cac khoan du t chimg khodn duwoc xdc dinh theo gid goc trir cic khoan
giam gid chimg khoan kinh doanh.

Dy phong giam gia chimg khoan kinh doanh duge 1ap cho timg loai chimg khoan duge mua bdn trén thi
truomg vi co gid thj uémg thap hon gid goc. Viée xac dinh gia tri hop 1y cua chimg khodn kinh doanh
niém yét trén thj tnrémg chimg khodn holc duge giao dich trén sin UPCOM. gid tri hop 1y cia chimg
khoan 14 gid dong cira tai ngay két thic nam tai chinh. Truomg hop tai ngay két thic nim tai chinh, thi
truimg chimg khodn hay san UPCOM khéng giao dich thi gia tri hop Iv cia chimg khodn la gia dong cua
phién giao dich trude lién ké vi ngay két thic nam tai chinh.

Tang, giam s6 du phong giam gid chimg khoan kinh doanh cin phai trich lap tai ngay ket thic nam tai
chinh duge ghi nhin vao chi phi tai chinh.

BPiu e vio cong cu von ciia dom vj khdc

Dau I vao cong cu von cua dom vi khic phan anh cac khoan diu tw cong cu von nhung Cong ty khong co
quyén kiém soat, dong kiém soat hofic co anh huong dang ké di voi bén duge diu 1.

Khoan dau tr vio cdng cy von cac don vi khic duoc phan anh theo gia goc trir cac khoan dy phong giam
gid dau .

Du phong tdn thit cho cac khoan déu tr vao céng cu vin cia don vi khac dwoe trich lap nhy sau:

o Ddi vai khoan diu tr vio cd phidu niém yét hodic gid tri hop Iy khoan ddu tr duoc xdc dinh tin cdy.
vupc lip dy pllong dya trén gia irj th) trimg cua cb ph:Eu

* D6i vai khoan dau tr khing xacdmhduvc gwmhqp IV 1gi thori diém bao cao, viée lap dy phong
duge thyc hién can cir vao khoan 16 cia bén dugc dau tw vai mire trich ldp bang chénh léch gitra von
26p thyre 1€ cia cac bén tai don vi khac va von chu s hiru thuc c6 nhin voi tv 1€ gop von cia Cong ty
s0 i tong s0 von gop thyc 1€ cia cée bén tai dom vi khac.

Ng phai thu

No phii thu I s6 tién co thé thu hdi cua khach hang hoic céc dbi tuong khac. N phai thu duge trinh bay
theo gid trj ghi sb trir di céc khoan dwr phong phai thu kho doi.

Dy phong phai thu kho déi duge trich ldp cho nhimg khodn ng phai thu d3 qua han thanh toan, hoje cac
khoan ng phai thu ma ngudi ng khé c6 kha ning thanh todn do bj thanh v, pha san hay cac khé khin
twong ty.
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN

S& 32, Ngb Thai Nhiém, Phuimg Xuén Hoa

Ban hinh theo Théng tu sé 200/2014/TT-BTC

Thanh phd Ho Chi Minh ngay 22 thang 12 nim 2014 ciia Bj Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) _
Cdie thuyét minh néy ld mor bo phan hop thank vi cdn duge doc dong thri ver Bdo cdo tai chinh tong hop ki'm theo

3.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEO)
Hang tdn kho

Hang tén kho dwoe xéc dinh trén co s& gia thip hon giita gid goc va gid trj thudn c6 thé thuc hign duge.
Gid gde hang tén kho bao gbm chi phi mua va cdc chi phi khdc c6 lién quan tryc tiép dén viéc mua han
tbn kho, chi phi nguyén vét li¢u tryc tiép, chi phi lao dong tryc tiép va chi phi sin xuét chung, néu c6,

¢6 duge hang tén kho & dja diém va trang thai hién tai. Gid xudt cia hang 1on kho duge xic dinh theo
phuong phap binh quin gia quyén. Hang tén kho dugc hach todn theo phuomg phép ké khai thuong
xuyén. Gia tri thudn c6 thé thye hién dugc duge xéc dinh bing gid ban wéc tinh trir céc chi phi uée tinh
@é hoan thanh san pham cung chi phi tiép thj, ban hang va phin phoi phat sinh.

Dy phong gidm gid hang tbn kho cia Céng ty dugc trich ldp theo cic quy dinh hién hanh. Theo do, Cong
ty duge phép trich Iap dy phong giam gia hang t6n kho 13i thiri, hong, kém phim chat va trong truomg
hop gid gbe cia hing tén kho cao hon gid tri thudin ¢6 thé thyc hign dwgc tai ngay keét thiic nfim tai chinh.
Cace khodn tri trinie

Chi phi tré truée bao gbm cdc chi phi thue 1€ da phét sinh nhung 6 lién quan dén két qua hoat dgng san
xudit kinh doanh ciia nhiéu nm tai chinh. Chi phi tra truee cua Céng ty bao gbm cac chi phi sau:

Céng cu, dung cu: Ce cng cy, dung cu da dua vao sir dung duoc phan b vaio chi phi theo phuong phip
dudmg thang vé&i thid gian phén bd khong qua 03 nam.

Chi phi phdn mém: Chi phi phin mém duge ghi nhin theo gid goc va dwge phan bd vao chi phi theo
phuong phap duémg thang vai théi gian phin bo khing qua 03 nim.

Tai sin ¢f djnh hiru hinh vi khiu hao

Tai sin ¢b dinh hiru hinh duoc trinh biy theo nguyén gid trir gid tri hao mon Iy ké. Nguyén gia tai san cb
dinh hiru hinh bao gém gid mua va toan bd cac chi phi khac lién quan truc tiép dén viéc dua tai sin vao
trang thai sin sang sir dung.

Tai san cﬁ_dinh hiru hinh duge khiu hao theo phuomg phap dudmg thing dya trén théi gian hivu dung woc
tinh, ¢y thé nhu sau:

S6 nam khdu hao
Nha cira, viit kién tric 12-25
May moc, thiét b 05 - 06
Phurong tién viin ti, truyén dan 06-10
Thiét bi, dung cu quan Iy 03 -05

Cic khoan 1ai, 16 phat sinh khi thanh |v. ban tai san ld chénh Iéch gitra thu nhép tir thanh Iy va gid tri con
lgi cila ti sin va duge ghi nhin vao Bio cao két qua hoat ddng kinh doanh tong hop.

Tiai sin ¢b dinh vd hinh vi khiu hao

Quyén sir dung dit

Quyén sir dung dit dwge trinh bay theo nguyén gia tri gia trj hao mon liy ké. Quvén sir dung dit dugc
phin bé theo phuong phap duimg thing dya trén thoi gian sir dung 16 dat. Quyén sir dung diit vo thai han
thi khéng trich khiu hao.

Phin mém mdy tink

Phin mém mdy tinh duoe ghi nhin ban diu theo gid mua va duge khiu hao theo phuong phip duimg
thing dira trén théd gian hitu dung wéc tinh.
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN

Sé 32, Ngb Thoi Nhiém, Phuémg Xuin Hoa
Thanh phé H6 Chi Minh

Ban hanh theo Thong tr 56 200/2014/TT-BTC
ngiy 22 thang 12 nam 2014 cia BJ Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)
Caéc thuvét minh nay 1a mge bi phédn hop thanh vi cdn diroe doc dong thon voi Bao cdo tai chinh tdng hop kém theo

3

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEO)
Chi phi xdy dyng co bin dir dang

Cac tai sn dang trong qué trinh xdy dyng phuc vu muc dich sin xudt, cho thué, quan tr holic cho bt ky
myc dich nao khic duge ghi nhin theo gid gde. Chi phi ndy bao gbm céc chi phi cin thiét dé hinh thanh
tai san phil hop vai chinh sach ké toan ciia Cong ty. Viée tinh khiu hao cua céc tai san nay dwoc dp dung
gifng nhir véi cac tai san khac, bat diu tir khi 1di san & véo trang thii sin sang sir dung.

Cac khoan ng phai tra va chi phi phai tra

Cic khodn ng phai tra va chi phi phai tra duge ghi nhan cho sb tién phai trd trong twong lai lién quan dén
hang hoéa va dich vu d3 nhin dugc. Chi phi phai tra dwoe ghi nhiin dya trén cac woc tinh hop Iy v 50 tién
phii tra.

Viéc phén loai cic khodn phdi tra 1a phai trd ngudi ban, chi phi phai tré va phai tra khac duge thye hién
theo nguyén tac sau;

e  Phai tra ngudi ban phan dnh cac khoan phai trd mang tinh chit thuong mai phat sinh tr giao dich
mua hiing hoa, dich v, tai san va ngudi ban 14 don vj dbc lip vai Cang ty.

e  Chi phi phai tra phan anh céc khoan phai tra cho hang héa, dich vy di nhén duoc tir ngudi ban Im&E
dd cung cip cho ngudi mua nhumg chira chi tra do chua ¢6 héa don holic chira di ho so. tai ligu ke
todn va cac khoan chi phi san xudt, kinh doanh phai trich truée.

e  Phii tré khic phan dnh cic khoan phai tré khong ¢o tinh thueng mai, khong lién quan dén giao dich
mua, ban, cung cdp hang héa dich vu.

Ghi nhiin vén chi sé hiru
Viin dau tur cia chi s& hiru duoc phan dnh 1 s6 von Diéu 18 thye gop cua cde cb dong.

Phin phéi lgi nhudn cia Céng ty duoc thye hién theo Nghi quyét cua Dai Hoi ddng cb déng. quy dinh
cua CQuy ché quan v tai chinh cua Cong ty.

Ghi nhin doanh thu

Doanh thu duge ghi nhén khi Céng tv o6 kha nang nhdn dwoc lgi ich kinh 1€ o thé xic dinh duge mit
cach chic chin. Doanh thu duge xdc dinh theo gia tri hop IV cia cac khoan d3 thu hode & thu duge sau
khi trir di céc khoan chiét khiu thuong mai, giam gia hang ban va hang ban bj tra lai. Cac diéu kién ghi
nhin cy thé sau diy ciing phai duge dip tmg khi ghi nhiin doanh thu:

Doanh thu cia giao dich vé cung cip dich vu dugc ghi nhiin khi két qua cia giso dich d6 dugce xic dinh
mdt cach dang tin ciy. Truimg hop giao dich vé cung cip dich vu lién quan dén nhiéu nam thi doanh thu
duoe ghi nhin trong ndm theo két qui phin céng viée di hoan thanh tai ngay cua Bang cén dbi k¢ todn
ctia nm do. Két qua cua giao dich cung clp dich vy duge xic dinh khi thoa mén tdt ca bon (4) diéu kién
sau:

(a) Doanh thu dugc xac dinh twong ddi chac chin;

(b) Co kha ning thu duge I ich kinh tn‘:'ﬂ:rgian djch cung cip djch vu do;

(e} Xac dinh dugc phan cong viée da hoan thanh tai ngay cia Bang cén doi ké wodn; vi »

(d) Xac dinh duge chi phi phat sinh cho giao dich va chi phi dé hodn thanh giao dich cung cip dich vy
do.

L& tién giri duoc ghi nhin trén co so don tich, duoc xac dinh trén s du cic tai khoan tién giri va 13 suft
ap dung. Lii vr cac khoan dau tr duoc ghi nhiin khi Cong tv co quyeén nhin khoan 1di.

Ngoai t§

Céac nghiép vu phat sinh bang ngoai t¢ dwge chuyén dbi theo ty gia tai ngay phat sinh nghiép vy S6 du
céc khoan muyc tién 1§ c6 gc ngoai té tai ngdy két thuc nién 46 ké toan dugc chuyén dbi theo ty gid tai
ngay nay. Chénh léch ty gia phat sinh dugc ghi nhin véo Bao cio két qud hoat djng kinh doanh tong
hop.
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN

$6 32, Ngd Thii Nhiém, Phuomg Xuin Hoa

Ban hanh theo Théng tu s6 200/2014/TT-BTC

Thanh pho Hé Chi Minh _ngay 22 thang 12 ndim 2014 cia By Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)
Cdc thuyét minh ndy 16 mdt b phdn hep thanh va can dwge doc dang thed vt Bdo cdo tai chink tdng hop kém theo

3.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THED)
Chi phi di vay

Tét ca céc chi phi I3i vay khéc dugc ghi nhin vao Bao cdo két qua hoat ddng kinh doanh ting hop khi
phat sinh.

Thué
Thué thu nhip doanh nghiép thé hién tong gid trj cia sb thué phai tra hién tai va sd thué hoan lai.

S6 thué phai trd hién tai duoc tinh dyra trén thu nhap chiu thué trong nam. Thu nhdp chiu thué khac vai lgi
nhudn thuéin dwoc trinh bay trén Béo cdo két qua hoat dong kinh doanh 1ong hop vi thu nhdp chiu thué
khéng bao gém cic khoan thu nhip hay chi phi tinh thué hodc dugc khiu trir trong cdc nam khéc (bao
gbm cd 15 mang sang, néu cd) va ngodi ra khong bao gbm cic chi tiéu khong chju thué hodc khang duge
khéu trir.

Thué thu nhip hodn lai dugc tinh trén cdc khoan chénh léch gita gia tri ghi s va co so tinh thué thu nhép
cua ciic khoan muc tai san hodc cong ng trén Bao céo tai chinh twng hop va duoc ghi nhén theo phuong
phap Bang cin d6i ké toan. Thué thu nhip ho@in lai phai tra phai dugc ghi nhdn cho tit ca cac khoan
chénh lgch tam thivi con tai san thué thu nhip hodn lai chi duge ghi nhin khi chic chan cé di loi nhudn
tinh thué trong twong lai dé khau trir cac khoan chénh léch tam thin.

Thué thu nhép hoan lai dugc xac dinh theo thué sudt dy tinh s& ap dung cho nam tai san duoc thu héi hay
ng phai tra dwgc thanh toan. Thué thu nhip hodn lai duoc ghx nhin vio Bao cdo két qua hoat dgng kinh
doanh ting hop va chi ghi vao vén chi so hitu khi khoan thué do cé lién quan dén cac khoan myc dugc
ghi thang vao von chu sa hiru.

Tai san thué thu nhip hodn lai va ng thué thu nhap hodn lai phai trd dwge bis trir khi Cong ty c6 quyén
hop phap dé b trir gifra tai san thué thu nhip hién hinh vai thué thu nhip hién hanh phai ngp va khi cic
tai san thué thu nhap hodn lai va no thué thu nhip hoéin lai phai tra lién quan toi thué thu nhip doanh
nghiép duge gquan Iy béi cung mdt co quan thué va Cong ty ¢6 du dinh thanh toan thué thu nhip hién
hinh trén co sé thuin

Viéc xac dinh thué thu nhdp doanh nghiép ciia Cong ty cén cir vao cac quy dinh hlﬂl hanh vé thué. Tuy
nhién, nhimg quy dinh nt} thay doi theo timg thin ki va vigc xac dinh sau cong vé thué thu nhép doanh
nghiép tiy thude vao két qua kiém tra cia co quan thué co thim quyén,

Cic logi thué khac dugc ap dung theo céc ludt thué hién hanh tai Viét Nam.

Bén lién quan

Céc bén dupc coi la lién quan néu mdt bén co kha nang kiém sodt hodc c6 anh huong ding ké dbi voi bén
kia trong viéc ra quyét d;nh cac chinh sach tai chinh va hoat ddng. Cic bén cling duoc xem li bén lién
quan néu cing chiu sy kiém soat chung hay chju anh hwémg déng ké chung.

Trong viéc xem xét mbi quan hé cia cac bén lién quan, ban chit cia méi quan hé duge chii trong nhiéu
hon hinh thirc phap Iy.

Bén lién quan Moi quan hé
Tép doan Bién lyc Viét Nam Cd ddng lém
Céng ty TNHH VP INVEST Cd ding lém

Ba Bui Thi Kim Yén Cé ddng lém
Cac Cong ty con, Céng ty lién két, dom vi tryc thudc cua Tip doan  Bén lién quan
Bién lue Vidét Nam va chc don vi thianh vién cia ch dong lim
Héi ddng Quan trj, Ban Tong Gidm déc, Ban Kiém sodt, Quian Iy chi chit
vé Ké toan truomg



CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN
S6 32, Ngd Thiri Nhigm, Phuimg Xudn Hoa Ban hanh theo Thong tr s 200/2014/TT-BTC
Thanh phé Ho Chi Minh ngidy 22 thang 12 ndm 2014 cua B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)
Ciic thuyét minh nay I met bg phin hop thanh va can dwge doe ding thei voi Bio cdo fai chinh tong hop kim theo

4. TIEN VA CAC KHOAN TUONG PUONG TIEN

S6 cudi niim S ditu ndm

VND VND

Tién mit 342.088.197 283.247.563

Tién giri ngén hang khéng kv han 15.574.144.163 38.658.191.042

Céc khoan tuemg duong tién 8.540.000.000 -

Tién giei €6 kv han khéng qud 3 thang (i) & 540.000.000 -
Cing —24.456.232.560 ___38.941.438.605

(i) Ddy la khodan tién giri tai cic Ngin hang:
- Ngiin hang TMCP Quén dji - Chi nhanh Lao vai ky han 03 thang va 18i suft 8.6%/nim;
- Ngin hang TMCP Diu tu v Phat trién Viét Nam - Chi nhanh Thanh phé H Chi Minh vai ky han 01 thang va 1ai suét 3,6%/nam.

5 DAU TU TAI CHINH
S6 cubi nim Si ddu nim

Gid gie Gid tri hgp Iy __ Dy phimg Gid gbe ___ Gid tri hgp Iy Dy phng
VND VND VND VND VND VND
a) Chimg khodn kinh doanh 220.790.000 1.580.018.400 - 220.790.000 1.798.872.300 -
Céng ty Co phin Thuy Dién Mién Trung (i) 220.790.000 1.580.018.400 . 220.790.000 1.798.872.300 -
b) Dilu t gdp vin vio don vj khic 53.150.,000.000 8.284.500.000 - 53.150.000.000 6.867.000.000 -
Cang ty C phdn EVN Quéc té (i) 3.150.000,000 8.284.500.000 - 3.150.000.000 6.867.000,000 .
Cong ty Co phin Phong Dién Thugn Binh (iii) 50.000.000.000 (*) - 50.000,000.000 (*) .
Cing — 370790000 ___ 9664518400 - _ S3370.790.000 __8.665.872.300 -

Ghi chi:

(i) Khoin ddu tu vio cd phiéu duge niém yét trén san HOSE vai sb lugng 53.379 b phiéu. Cong ty xdc dinh gid trj hop Iy cia khoan diu tr nay dya vao gid trj thj truémg
giao djch trén san HOSE tgi ngay 31 thing 12 nam 2025.

(i) Khoan gdp vén vao Cong ty C6 phan EVN Qubc té vai sb lugng cd phiéu sé hitu 1a 315.000 ¢b phiéu, ty 1§ gop 14 0,86% tdng Vén diéu 18, Cong ty xéc dinh gid tr hop
Iv ciia khoan déu tr nity dua vito gid tri thi trudmg giao dich trén sin UPCOM tgi ngay 31 thang 12 nam 2025,

(iii) Cong ty C6 phin Phong Dién Thudn Binh c6 Vin didu 1§ 1 500.000.000.000 VND, ty 1§ gop von cia Cong ty la 10% tdng Vén diéu 16

(*) Theo quy dinh tai Thong ti 56 2002014/ TT-BTC ngiy 22 thang 12 nam 2014, gid tri hop Iy cia cac khoan ddu wr vio don vi khic tai ngdy két thic nam tai chinh ciin
duge trinh bay. Tuy nhién, mt s6 khoan diu tr vao don vi ma chia niém vér, hién chua cé théng tr hidmg din xdc dinh gid tri hop 1y d5i voi cdc khodn diu tr chua
niém yét. nén Cong ty chua cd oo s trinh bay gid trj hop Iy cia cac khodan ddu tu niy.
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MAU SO B 09-DN
Ban hanh theo Théng tr s 200/2014/TT-BTC
ngay 22 théng 12 ném 2014 cia B) Tai chinh

CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
S6 32, Ngd Thai Nhiém, Phuimg Xudn Hoa
Thanh phd Hb Chi Minh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) _
Cde thuvét mink nay ki mot b phan hap thanh va can duge doc dang then wil Bdo edo téd chinh tong hop kiém theo

6. PHAI THU CUA KHACH HANG
S cubi ndm So diu nim
VND VND
a) Ngdinm han 127.648.851.805 93.246.108.463
al) Bén lién quan 96.393.357. 105 65.782.278.496
Ban QLDA Thiy Pién Séng Bung 2 19.437.236.964 19.480.106.739
Ban QLDA cic cong trinh dién mién Nam 18.311.117.101 1.617.962.882
Céng ty CP Thiy dién Pa Nhim-Ham Thugn-Ba Mi 10.707.000.371 9.184.521.171
Céng ty CP Thuy dién Thac Mo 10.085.972.647 4.570.560.000
Ban QLDA céc cong trinh dién mién Bic 7.270.348.090 1.741.229.404
Ban QLDA Dién Lue Mién Nam - PC 2 5.495.145.092 8.168.211.293
Ban QLDA céc cong trinh dién mién Trung 4.805.512.830 5.869.701.424
Bén lién quan khic 20.281.024.010 15.149.985.583
a2) Pii nrgng khic 31.255.494.700 27.463.829.967
Nam Neun | Hydropower Sole Co., Ltd 16.131.051.294 0.387.893.403
Cong ty TNHH Dién lyc Hiép Phudc 7.038.527.272 9.038.527.272
Khic £.085.916.134 9.037.409.292
b) Dai han 40.148.607.187 39.784.897.118
bl) Bén lién quan 26.024.457.800 28.175.916.269
Ban QLDA céc cong trinh dién mién Trung 8.071.547.943 11.794.918.214
Ban QLDA cic cong trinh dién mién Nam 3.798.884.485 4.019.287.139
Ban QLDA cic cong trinh dién mién Bac 4.812.560.257 1.510.132.352
Ban QLDA Truyén tai dién (NPTPNB) 694.210.649 2.681.857.442
Bén lién quan khic 8.647.254.466 8.169.721.122
b2) Dii negng khic 14.124.149.387 11.608.980.849
Khac 14.124.149.387 11.608.980.849
Cing 167.797.458.992 133.031.005.581
! TRA TRUOGC CHO NGUO1 BAN NGAN HAN
Sé cubi niim S6 diu nim
Gid tri Gid trj Gid trj Gid trj
¢ thé thu hbi ¢ thé thu hbi
VND VND VND VND
Céng ty CP Cong nghé ITEKO £62.045.454 862.045.454 - .
Cong tv TNHH Céng nghé 662.000.000 662,000,000 662.000.000 66.2.000.000
Tréc dia Ban D& 24H
Céng ty Cb phin Tu vin Xiy - 2.100.000.000  2.100.000.000
dymg dién |
Céng tv CP XD T™ Binh = . 1.286.000.000  1.286.000.000
Khic 2.025.172.267 2.025.172.267 1.949.404.000  1.949.404.000
Cing 1.549.217.721 3549.217.721 5.997.404.000 __ 5.997.404.000




CONG TY CO PHAN TU VAN XAY DUNG PIEN 3
Sb 32, Ngd Thai Nhiém, Phuimg Xudn Hoa
Thanh phod H Chi Minh

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO)
Cic thuver minh néy Ia gt bg phdn hop théanh va cdn digre dpe dong thiai véri Bdo cdo 16 chinh iing b kém thea

MAU SO B 09-DN
Ban hanh theo Théng tu s6 2002014 TT-BTC
ngdy 22 thang 12 ndm 2014 cia Bo Tii chinh

8. PHAI THU KHAC
S cubi nim Si dhu ndm
VND VND
a) Ngin hgn 11.500.815.809 9.271.447.616
Tam (mg cho nhéin vién 10.579.358.524 7.190.635.180
Khic 921.457.283 2.080.812.436
b) Dii han 633.000.000 4.600.496.880
Ky qu¥, ky cuge 633.000.000 4.600.496.880
Cing =—12.133.815.809 ___13.871.944.49
9, DU PHONG PHAI THU NGAN HAN KHO pOI
6 cubi ndm Sé dhu niim
Gid gie Gid tri Dy phing Gid goe Gia trj Dy phing
¢ thé thu hoi i thé thu hdi
VND VND VND VND VND VND
a) Bén lién quan 25.461.624.837 210.209.488 (25.251.415.349) 21.733.804.690 871.462.248 (20.862.342.442)
Ban Quan Iy Dy an Thiy 19.437.236.964 - (19.437.2316.964) 19.419.132.164 - (19.419.132.164)
di¢n song Bung 2
Bén lién quan khic 6.024,387.873 210.209.488 (5.814.178.385) 2.314.672.526 871.462.248 (1.443.210.278)
b) Cic didi tiegng khic 11.642.465.665 135.672.860 (11.506.792.805) 15.568.493.219 3.909.482.359 (11.659.010.860)
Cong ty TNHH Dién lyre 7.038.527.272 - (7.038.527.272) 9.038.527.272 1.672.058.182 (7.366.469.090)
Hiép Phudc
Khic 4.603.938.393 135.672.860 {4.468.265.533) 6.529.965.947 2.237.424.177 (4.292.541.770)
Cing 37.104.090.502 345.882.348 _ (36.758.208.154) _ 37.302.297.909 4.780.944.607 (32.521.353.302)




MAU SO B 09-DN
Ban hénh theo Thang t s 200/2014/TT-BTC
ngay 22 thing 12 nim 2014 cia B¢ Tai chinh

CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
$6 32, Ngd Théi Nhiém, Phutmg Xuin Hoa

Thanh phd Ho Chi Minh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)

Cée thivdt minh ndy la mit b phdn hop thanh vé cdn diepe dpe déng thed veri Bdo edo tai chinh tang hop kém theo

9. DU PHONG PHAI THU NGAN HAN KHO DOI (TIEP THEO)

Tinh hinh bién déng dy phong phai thu khé doi trong nam nhu sau:

Nim nay Niim triric

VND VND

S6 déu nim 32.521.353.302 30.321.126.434
Trich lip du phong trong nim 4.236.854.852 s
Hodan nhiip dy phong trong nim - 602.319.000
cudi nim 36.758.208.154 32.521.353.302

10, HANG TON KHO
S cudi nim $6 ddu niim

Gid goc Dy phong Gid goec Dy phong

VND VND VND VND

Nguyén ligu, vit ligu 80.580.449 - 99,502,944 -
Cong cy, dung cy 080.066 - 3.738.164 -
Chi phi SXKD do dang 44.140.921.259 36.541.231.338 a
Cijng 44.222.481.774 - __36.644.472.446 =

11. CHI PHI TRA TRUOC

Si cubi niim S0 ddu nim

VND VND

a) Ngdn han 1.152.796.190 1.034.230.882
Cong cy dung cy xut ding 464.031.969 58.007.800
Chi phi phin mém 688.764.221 976.223.082
b) Ddi han 2.537.151.331 635.018.061
Céng ey dung cy xuat ding 2.176.698.850 600.361.496
Chi phi phdn mém 360.452 481 34.656.5635
Cijng 3.689.947.521 1.669.248.943
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CONG TY €O PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN
So 32, Hglﬂ Thixi Nhiém, Phuimg Xudn Hoa Ban hanh theo Thong tr sé 2002014 TT-BTC
Thinh pho Ho Chi Minh ngay 22 thang 12 nam 2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEQ) _
Caae thuyet minh nday la moi bg phn hop thanh va edn dhepe doc ding thedi vaid Bdo edo ral chinh iong hop kém theo

12. TANG, GIAM TAI SAN CO PINH HU'U HINH

Nhi cira, Miy méc, thiét bj Phuong ti¢n vin Thiét bj, Téng cing
viit kién tric tili, truyén diin dung cy quin Iy
VMDD YHMND YND VYND VYND

NGUYEN GIA
Sé du ddu ndm 13.196.031.024 17.047.274.909 16.955,207.828 8.863.816.559 56.062.330.320
- Mua trong nim . 653.521.667 1.985.484.546 270.000.000 2.909.006.213
- Thanh Iy, nhurgng bén - (3.239.774.499) (1.901.624.068) (102.536.380) (5.243.934.947)
S dur cubi nim 13.196.031.024 14,461.022.077 17.039.068.306 9.031.280.179 £3.727.401.586
GIA TR] HAO MON LUY KE
S6 dur diu ndm 10.514.816.729 16.268.191.405 16,270.232.500 8.474.538.759 51.527.779.393
- Khiu hao trong ndm B3B.279.810 582.690.770 215.548.117 309.265.791 1.945.784.448
- Thanh Iy nhugng ban - {3.239.774.499) {1.901.624.068) (102.536.380) (5.243.934.947)
So dwr cudi nim 11.353.096.539 13.611.107.676 14.584.156.549 8.681.268.170 48.229.628.934
GIA TR] CON LAI
Tai ngiy ddu nim 2.681.214.295 779.083.504 684.975.328 3590.277.800 4.534.550.927
Tai ngiy cudi nim 1.842.934.485 §49.914.401 2.454.911.757 350.012.009 5.497,772.652

Nguyén gid cia tai sin co dinh hiru hinh bao gém cic tdi sin cb dinh da khiu hao hét nhumg viin con sir dung vai gid tri tai ngay 31 thang 12 ndm 2025 14 36.178.719.146
VND (tai ngay 31 thang 12 nam 2024 1 28.578.784.394 VND).
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
S$6 32, Ngb Thoi Nhiém, Phiromg Xuin Hoa
Thanh phé HO Chi Minh

MAU SO B 09-DN
Ban hénh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cia B3 Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) _
Cae thuvét minh nay la mat b phdn hop think va can dirge doc dong thot vl Bao cdo tai chinh tdng hop kém theo

13.

14.

15.

TANG, GIAM TAl SAN CO PINH VO HINH

Quyén sir dung dit Phin mém Ting chng
méy tinh
VND VND VND

NGUYEN GIA
S6 dur didu ndm 10.257.146.572 11.027.738.954 21.284.885.526
Sé dur cubi nim 10.257.146.572 11.027.738.954 21.284.885.526
GIA TR] HAO MON LUY KE
So du ddu nim 2.379.179.157 10.850.412.786 13.229.591.943
- Khiu hao trong nam 172.446.096 134.666.664 307.112.760
S6 dur cudi nim 2.551.625.253 10.985.079.450 13.536.704.703
GIA TR] CON LAI
Tgi ngiy diu nim 7.877.967.415 177.326.168 8.055,293.583
Tai ngay cudi nim 7.705.521.319 42.659.504 7.748.180.823

Neguyén gia cla tdi san cb dinh vo hinh bao gbm cdc tai san ¢b dinh da khiu hao hét nhumg vén con sir
dung v gid tr tai ngay 31 thang 12 ndm 2025 1a 10.623.738.954 VND (tai ngay 31 thang 12 nim 2024
14 10.623.738.954 VND),

Cong ty di thé chip Quyén sir dung dit tai Quéin 2 (nay la Phudmg Cat Lat, Thanh phé HG Chi Minh) -
Thira dit s6 143 voi gia tri con lai tai ngay 31 thang 12 nam 2025 la 2.395.480.035 VND (tai ngay 31
thang 12 nam 2024 13 2.475.775.455 VND) nhiam dam bao cho cac khoan vay tai Ngin hang TMCP Piu
tw va Phat trién Viét Nam - Chi nhanh Hé Chi Minh (Thuyét minh s6 20).

CHI PHI XAY DUNG CO BAN DO DANG

Chi phi xdy dyng co ban do dang tai ngay 31 thang 12 nam 2025 Ia cac chi phi lién quan dén Dy én dau
fur xdy dymg Nha diéu hinh san xudt Cong ty Co phan Tu van Xay dymg Dién 3 tai Thanh pht Ho Chi

Minh.

PHAI TRA NGUOI BAN NGAN HAN

So cudi ndm Si diu nim
Giatri S0 c6 kha niing Giatri S0 cd kha ning
tri g ira ng
VND VND VND VND
al Bén lidn quan 1.376.516.732 1.376.516.732 - -
Cong ty C6 phin Tu van Xay 1.376.516.732 1.376.516.732
dymg Dién 1
b) Doi nepng khic 12.129.252.397  12.129.252.397  15.358.347.515  15.358.347.515
Cing tv CP KBC Viét Nam 1.247.478.871 1.247.478.871 2.782.102.838  2.782.102.838
Cong ty CP Tu vén B tr vé 946,770.498 946.770.498 4348842746 4348.842.746
Xy lip dién SO Nam
Cong ty TNHH TVTK Xi 200.636.754 200,636,754 1.606.367.548  1.606.367.548
dymng An Binh 68
GE Power India Limited - - 2.307.255.300  2.307.255.300
Khic 9.734.366.274 0.734.366.274 4.313.779.083  4313.779.083
Cing 13.505.769.129 _ 13.505.769.129 __ 15.358.347.515  15.358.347.515
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
$6 32, Ngé Thoi Nhiém, Phuémg Xuin Hoa
Thanh phd Hé Chi Minh

MAU SO B 09-DN
Ban hanh theo Théng nr sb 200/2014/TT-BTC
ngdy 22 thang 12 ndm 2014 cua Bo Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQF (TIEP THEO) .
Cac thuvét mink ndy I mér bd phdn hap thanh va can dinge doc dang thet wii Bdo cdo tai chinh téng hop kém theo

16. NGUOI MUA TRA TIEN TRUGC NGAN HAN

__ Sbeubipim 56 diu nam
VND VND
a) Bén lién quan 29.582.471.249 20.673.008.177
Ban QLDA céc cong trinh dién mién Nam 8.620.838.042 2.988.128.405
Ban QLDA Bién Luc Mién Nam 5.092.899.235 5.675.664.235
Ban QLDA cic cong trinh dién mién Trung 4.217.390.771 4,393 .478.562
Bén lién quan khic 11.642.343.201 7.615.736.975
b) Péi twrgmg khde 4.004.224.144 8.411.500.495
Khic 4.004.224.144 8.411.500.495
Cing 33.586.695.393 29.084.508.672
17. THUE VA CAC KHOAN PHAI THU/NQP NHA NUOC
S iy nim S6 phai npp/ Sh da njp’ thu S6 cubi nim
thu trong nim trong nim
1) Phii thu VND VND VND VND
Thué gid trj gia ting 17.412.002 17.412.002 -
Cic logi thué, phi khac 33.852 - 33.852
Cing 17.445.854 17.412.002 33882
b) Phai nip
Thué gid tri gia tang 2323343322 10921314850 10.052.665.712 3.191.992.460
Thué thu nhip doanh nghiép 462.867.490 2.997.539.526 2.680.438.218 779.968.798
Thué thu nhip c4 nhin 382606267  3.326.180433 3.676.083.205 32.703.495
Céc loai thué, phi khac 258.276 411.694.412 411.952.688 -
Cing 1169075355  17.686.729.221 16.821.139.823 4.004.664.753
18. CHI PHI PHAI TRA NGAN HAN
S cubi nim S diiu ndm
VND VND
Trich truréic chi phi cong trinh 6.055.209.027 305.842.352
Cing 6.055.200.027 305.842.352
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN
$6 32, Ngd Thasi Nhigm, Phuong Xuin Hoa Ban hanh theo Théng tu s6 2002014/ TT-BTC
Thinh phé Hb Chi Minh ngay 22 thang 12 niim 2014 cua B Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEQ)
Ce Hlll}'eff miirh nay fa mii ba phin h:l'r-l e v edn dingre doc ffr}ng ki vt Beder cater b chinky tang hop kém theo

19. PHAI TRA NGAN HAN KHAC

S6 cudi nim S6 diu nim
VND VND
Kinh phi cong doan 709.067.746 736.342.360
Bao hiém xi hdi, y té, thit nghiép 70.872.737 75.732.485
Phai tra ¢ tirc cho cb déng 924.311.375 882.846.775
Phai tré vé khoan tam thu thué TNCN 3.828.532.259 1.173.357.826
Chi phi céng trinh phai tré 3.993.863.144 6.100.213.281
Khée 1 .466.639.344 3.923.229.513
Cing 10.993.286.605 12.891.722.240
20. VAY VA NO THUE TAI CHINH NGAN HAN
56 ddu niim Phiit sinh trong nim Si cubi nim
Gidtri S0 cd kha niing Tang Gidam Gidtri S0 6 kha niing
tri ng tra ng.
VND VND VND VND VND VND
Ngén hang TMCP Ddu tur va Phat trién Viét Nam - 16,188.778.225  16.188.778.225 24.021.063.107  (38.557.241.332) 1.652.600.000 1.652.600.000
Chi nhénh Hb Chi Minh (i)
Cong doan Céng ty 3.000.000.000 3.000.000.000 - (3.000.000.000) - .
Can b cong nhin vién 4.248.723.028 4.248.723.028 - (4.248.723.028) - -
Cing 23.437.501.253  23.437.501.253 24.021.063.107  (45.805.964.36() 1.652.600.000  1.652.600.000

(i) Khoan vay Ngin hing TMCP Déau tr va Phat trién Viét Nam - Chi nhdnh H6 Chi Minh nham muc dich bé sung Von luu dgng, 13i suit vay 1a 6,3%/nam, 13i qud han bing
150% 1ai vay trong han. Khodn vay duge dam bio biing Quyén sir dung dat tai Qudn 2 (nay 14 Phuimg Cit Lat, Thanh phc'b Hb Chi Minh) - Thira dit sb 143.
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
86 32, Ngd Thoi Mhi¢m, Phudng Xuin Hoa
Thanh phé Hé Chi Minh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)

€ i thmvet i wery e mt bl phidn o thanh va e dure doe d{illig theri veii Bao cdo tai chinh tdng hop kém theo

MAU SO B 09-DN
Ban hanh theo Thing tu 56 20002014/ TT-BTC
ngay 22 thing 12 ndm 2014 cia B Tai chinh

21. VON CHU SO HTOU

Thay d6i trong vin chi si hiru

Vin gap Ci phiéu quy Quy diu tw LNST Tong cing
cia chi si hiry phit trién chwra phén phéi

VND VND VND VND VND

S6 ddu nim trude 95,173.030.000 (140.000) 31.082.000.000 23.173.848.987 149.428.738.987
- Lii trong nam . - 11.753.627.051 11.753.627.051
- Chia lgpi nhugn - - (4.758.644,500) (4.758.644.500)
- Trich Qu§ khen thirang, phie Igi, Ban Biéu hanh - - (1. T06.000,000) (1.706.000.000)
- Trich Qu§ diu tr phit trién = ; 4.448.000.000 {4.448.000.000) -
S dwr @iu nim nay 95.173.030.000 (140.000) 35.530.000.000 24.014.831.538 154.717.721.538
- Li trong nam - - - 16.949 408,701 16.949.408.701
- Chia lgi nhudn (i) - . s (4.758.644.500) (4.758.644.500)
- Trich Qu¥ khen thuang. phic Igi, Ban Diéu hanh (i) - . - (1.473.000.000) (1.473.000.000)
- Trich Qu§ diu tu phat trién (i) - : 3.526.000.000 (3.526.000.000) -
S6 dw cubi nim nay 95.173.030.000 (140.000) 39.056.000.000 31.206.595.739 165.435.485.739

(i)  MNghiquyét Dai Héi dong b dong nam 2025 56 9 1/NQ-DHDCB-TVD3 ngay 24 thang 4 nam 2025 da quyét dinh:

Phin phf‘ni i nhudn ndm 2024 [4 4.758.644.500 VND;
Trich Iap Quy khen thudng, phic loi v Qu§ thuémg Ban diéu hanh 13 1.473.000.000 VND;
Trich Qu dau tr phat tridn 14 3.526.000.000 VND.

o a

Q

I

24



CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
$6 32, Ngb Thvi Nhiém, Phuomg Xuin Hoa
Thanh phé Hé Chi Minh

MAU SO B 09-DN
Ban hanh theo Thong tu sé 200/2014/TT-BTC
ngdy 22 thing 12 nam 2014 cia By Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO)
Cde thuyét minkh nay I mide b phin hop thih vé cdn diege doc dang thai v Bdo cde tai chinh tang hop kém theo

21. VON CHU SO HUU (TIEP THEO)
Co phiéu Sb :uﬁi ndm Sé di_u nim
C6 phiéu Cé phiéu
S lugng cér phu:u ding ky phat hanh 9.517.303 9.517.303
Sb lugng cb phiéu di ban ra cong ching 9.517.303 9.517.303
- Cé phiéu pho thong 9.517.303 9.517.303
Sb lugng ¢ ph_léu dugc mua lai (cb phiéu quy) 14 14
- Cd phiéu phé thong 4 14
S lugng cb phiéu dang luu hanh 9.517.289 9.517.289
- (6 phiéu phé thing 9.517.289 9.517.289
Ménh gid ¢o phiéu dang luu hanh (VND) 10.000 10.000
Vin diéu 1§
Tai ngay 31 thang 12 ndm 2025, von diéu 1¢ di duge cd dong gop nhur sau:
Sb cuii nim S6 diu nam
VND Ty I VND Ty Ig
Tép doan Dién lyc Viét Nam 46.427.040.000 48,78%  46.427.040.000 48,78%
Céng ty TNHH VP INVEST 17.156.480.000 18.03% 10.509.250.000 11,04%
Ba Bai Thj Kim Yén 10.470.000.000 11,00% 7.800.000.000 8.20%
Cé déng khac 21.119.370.000 22,19% 30.436.600.000 31.98%
Cé phiéu quy 140.000 0,00% 140.000 0.00%
Tong chng 95.173.030.000  100,00% 95,173.030.000 _ 100.00%
Trong nam. Cong tv da thanh todn ¢ e cac ndm trude cho ¢ ding vai gia trj 14 4.717.179.900 VND
(nam trudre la 7.202.000.725 VND).
22, CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN TONG HOP
So cudi nim Sb diu nim
Dé la My (USD) 40.774.87 309.615.24
Déng tién chung Chiu Au (EUR) 473 .46 1.242.60
Kip Lao (LAK) 3.618.266.543.00  5.114.307.886.00
23, BAO CAO THEO BQ PHAN
Hoat ddng san xudt kinh doanh tu vin khao sit thié ké cha wu tao ra doanh thu v lgi nhugn cho Cong
ty. trong khi cic doanh thu khéc chiém ty trong khong dang ké trong tong doanh thu toan Cong ty. Ban
Tong Giam doc cho ring Cong ty hoat déng trong mét b phin kinh doanh duy nhit 1a tr van khao st
thiét ke trong mot khu vire dja ¥, vi vy, khong trinh bay thém thing tin b{ phén.
24, DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VI
Nim nay Nim triie
VND VND
Doanh thu khao sat, tr vin, thiét ké 315.440.416.886 185.085.686.110
Cing 315.440.41 6.886 ggﬂ;;
Cic khodn giam trir doanh thu 55.625.412
Giam gia dich vy 55.625.412

Doanh thu thuin vé bin hing va cung cip dich vy 315.384.791.474 185.085.686.11 2
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MAU SO B 09-DN
Ban hanh theo Théng tu s6 2002014/TT-BTC
nedy 22 thang 12 nim 2014 cia B Tai chinh

CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
S6 32, Ngb Thoi Nhiém, Phaémg Xuin Hoa
Thanh phd Ho Chi Minh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) .
Cde thuyét mink néy I mot bo phin hap thank va cdn duge dpe ding thei vai Bdo edo 18 chinh 1ong hop kém theo

24. DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU (TIEP THEO)
Nim nay Nim trurdoe
VND VND
Trong do, doanh thu déi vii cde bén lién quan 233.621.678.506 117.241.119.397
Ban QLDA céc cing trinh dién mién Nam §8.815.123.939 24.768.897.494
Ban QLDA céc cong trinh dién mién Bic 69.994.123.327 6.693.215.643
Ban QLDA cic cong trinh dién mién Trung 4.489.285.425 39.585.278.878
Bén lién quan khac 70.323.145.815 46.193.727.382
25. GIA VON HANG BAN VA DICH VU CUNG CAP
Nim nay Nim trudgc
VND VND
Gia von dich vu khao sat, tr vin, thiét ké 229.420.941.962 133.064.363.995
Cing 229,420.941.962 133.064.363.995
26. CHI PHi SAN XUAT, KINH DOANH THEO YEU TO
Nim nay Nim trudgc
VND VND
Chi phi nguvén liéu, vit liéu 1.238.115.924 909.533.91 |
Chi phi nhén céng 151.852.939,358 §1.168.551.631
Chi phi khau hao tai sin ¢d dinh 2.252.897.248 2.920.831.780
Chi phi dich vy mua ngoai 58.607.849.504 59.874.461.064
Chi phi khic 96.562.824.114 32.486.400.525
Cong 310514626148 __177.359.778.911
27. DOANH THU HOAT PONG TAl CHINH
Nim nay Nim trirdc
VND VND
Lai tién giri 501.627.147 125.125.555
Cé tirc, loi nhudn dugc chia 12.806.433.800 10.668.947.500
Lii chénh léch ty gia 963.877.242 $27.251.616
Cac khoan khac 10.720 .
Cong 14.271.948.909 1 1.32142{.6?1
28. CHI PHI TAl CHINH
Nim nay Nim tririe
VND VND
Chi phi lai vay 8§53.477.559 832.865.078
Chi phi bao lanh 1.110.294,034 1.072.547.350
L& chénh léch 1y gia 583.816.538 -
Cic khoan khac 15.274.386 -
Cing 2.562.862.517 1.905.412.428




CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
S& 32, Ngo Théi Nhiém, Phuémg Xuén Hoa
Thanh phé Ho Chi Minh

MAU SO B 09-DN
Ban hanh theo Thong tr s6 200/2014/TT-BTC
ngay 22 thang 12 nim 2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAl CHINH TONG HQP (TIEP THEO)
Caic thuyvét minh néy Ia mét bo phin hop thanh va cdn dipe dpe ding thei veri Bdo edo vii chinh 16ng hap kém theo

29.  CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Nim nay Nim trudc
VND VND

a) Cic khoan chi phi bin hing phit sinh trong nim
Chi phi nhén vién 417.331.930 437.753.300
Chi phi dich vu mua ngoai 3.856.716.447 2.622.001.314
Cac khoan chi phi khéc 17.113.702.505 6.605.473.723

Cing

b) Céc khodn chi phi quin I¥ doanh nghi¢p phait sinh trong nim

Chi phi nhén vién

21.339.707.158

21.387.750.882 9.665.228.337

14.207.658.969

Chi phi khiu hao TSCBH 1.450.101.909 1.690.556.058
Chi phi dy phong phai thu kho doi 4.236.854 852 454.446.760
Chi phi dich vy mua ngodi 12.751.529.710 12.125.233.096
Cic khoan chi phi khic 16.564.904.606 9.889.642.363
Cing — 56343008235 ___38.367.537.246
30. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH
Nim nay Nim trurdc
VND VND
Loi nhudin ké todn trie thué 19.946.948.227 13.031.026.865
Ditu chinh ting cho thu nhip chju theé 521,359,007 1.255.706.713
Thii lao HDQT khéng chuyén trich 120.000.000 71.760.000
Tién phat vi pham hanh chinh vé thué 215.449 497248314
Xir Iy ¢ong ng = 641.443.000
Lii chénh léch ty gia do danh gid lai cic khodn muyc 401.143.558 45255390
Tién va Phai thu cudi nam trudc
Piéu chinh gidm cho thu nhip chju thué {13.148.058.003)  (11.070.091.058)

Loi nhudn, ¢ nirc duge chia
Lai chénh léch ty gia do danh gid lai cac khoan muc
Tién vi Phai thu cubi ndm nay

(12.806.433.800)
(341.624.203)

(10.668.947.500)
(401.143.558)

Thu nhip chju thué 7.320.249.231 3.216.642.520
Thué sudt thué thu nhip doanh nghiép hién hanh 20% 20%
Thué thu nhip doanh nghi¢p hién hanh 1.464.049.846 643 328.504
Thué thu nhap doanh nghiép nim trude ndp bd sung . 634.071.310

Thuc thu nhip doanh nghiép ngp tai Lao
Thué TNDN tam khau trir vivi Thué d3 nop tai Lao
Tang Chi phi thué thu nhip doanh nghiép

1.820.193.377
(286.703.697)

2.997.539.526

1.277.399.814

(i) Cong tv xac dinh chi phi thué thu nhép doanh nghiép tai Viét Nam lién quan cong trinh thuy dién
Néam Neun 1 14 286.703.697 VND duoc bii trir vai thué thu nhiip doanh nghié¢p di njp i Lao.

(i) Trong do, nghia vy thué phat sinh tai Viét Nam la 1.177.346.149 VND. nghia vu thué phat sinh tai
Lao la 1.820.193.377 VND.
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN

$6 32, Ngd Théri Nhigm, Phudmg Xudn Hoa

Ban hanh theo Théng tr 56 200/2014/TT-BTC

Thanh phé Hb Chi Minh ngay 22 thang 12 nam 2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) ]
Cee thuver minh ndy la mot bg phdn hgp thanh va can dge doe dang thet vai Bdo cde tai chinh tong hop kém theo
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32.

LAI CO BAN TREN CO PHIEU

Nim nay Nim trurde
{Trinh bav lai)
VND VND
Loi nhudn sau thué trong nam 16,949.408.701 11.753,627.051
Trich Qu¥ khen thudimg, phic loi (i) 1.694.940.870 1.473.000.000
Loi nhujn d¢ tinh Lii co bin trén co phicu 15.254.467.831 10.280.627.051
S6 ¢ phiéu binh quén gia quyén cia cb phiéu pho 9.517.289 9.517.289

théng dé tinh Lai co ban trén ¢ phiéu
Lii co ban trén cb phiéu 1.603 1.080
Ménh gia méi cd phiéu 10.000 10.000

(i) Theo Nghi quyét Dai Hoi ddng cd dong nam 2025 56 91/NQ-DHDCD-TVD3 ngay 24 thang 4 nam

2025, Céng ty da trich 1ap Quy khen thudmg, phic li va Ban Diéu hanh tir loi nhugn nim 2024 voi
gid trj 1.473.000.000 VND. Do dé, Céng ty da diéu chinh lai s liéu so sinh nam 2024 khi tinh 1ai
co ban trén 6 phiéu. (Lai co ban trén cd phiéu trudc khi trinh bay lai 12 1.111 VND/C6 phiéu).
8 trich Qu¥’ khen thuéng phiic lgi cho néim tai chinh két thic ngay 31 thang 12 nam 2025 la 56 tam
tinh dya trén 10% Lgi nhudn sau thu¢ nam 2025 duoce can o theo Nghi quyét Dai Hoi dong co
dong nam 2025 50 91/NQ-DHDCD-TVD3 ngay 24 thang 4 nam 2025,

CONG CU TAI CHINH

- " - u &
Quan ¥ rii ro von

Cong ty quan ly ngudn von n.hﬁgn dam bao rang Cong ty co thé vira hoat dong lién tuc vira t6i da héa lgi
ich ciia cac co dong thong qua toi wu hoa s6 du ngudn von va cong ng,

Ciu triic von cia Cong ty bao gdm von diéu 1€ va loi nhudn sau thué chura phén phoi.
H§ 56 don biy tai chink

Hé 56 don bav tai chinh ciia Cang tv tai ngay két thic nién dé ké toan nhu sau:

S6 cubi nim S6 dilu ndm

VMDD VND

Céc khoan vay 1.652.600,000 23.437.501.253
Trir: Tién va cac khoan trong dwong tién (24.456.232.360) (38.941 .438.605)
N thudn - -
Vin chil sé hiru 165.435.485.739 154.717.721.538

T I& ng thuin trén von chi si hiru - -

Cac chinh sdch ké todn chi yéu

Chi tiét cac chinh sach ké toan chi yéu va cac phuong phap ma Cong ty ap dung (bao gom cdc tiéu chi dé
ghi nhiin, co s& xac dinh gia i va co so ghi nhén cac khoan thu nhap va chi phi) dii vai timg loai tai san
tai chinh, cing no tai chinh duge trinh bay ta Thuvét minh 56 3.
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN

S& 32, Ngd Thoi Nhiém, Phudmg Xuidn Hoa

Ban hanh theo Théng w sé 200/2014/TT-BTC

Thanh phé Ho Chi Minh ngay 22 thing 12 nam 2014 cila B Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)
Cic thuydt minh nay ld mor b phdn hoap thanh va can diwpe doc dong thid vl Bao cde rai chinh téng hop kém thea
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CONG C1) TAI CHINH (TIEP THEQ)

Ciic logi chng ey tii chinh

Sé culi nim S6 diu nim
Gid trj ghi s Gi trj hop Iy Gid trighisd G trj hop Iy

VND VND VND VND
Tiii sin tii chinh
Tién vi cac khoan twomg duong tién 24456232360 24456232360  3BO41438.605  38.94] 438.605
Phai thy khach hing va phai thu khac 168.708.916.277 168708916277 135101818017  135.101.818.017
B tw tai chinh ngin han 220.790.000 1.580.018.400 220.790.000 1.798.872.300
Cic khodn ky quy 643,000,000 643.000000 4610496880  4.610.496,880
Ting cjng 194.028.938.637  195388.167.007  178.874.543.502  180.452.625.802
Ciing ng tii chinh
Cic khoan vay 1.652.600.000 1.652.600.000 23437501253  23437.501.253
Phii tra nguir bin vé phai tra khac 3719015250 23719015251 27437994910 27437.994.910
Chi phi phai tra 6.035.209.027 6.055.209,027 305.842.352 305,842,352
Ting cing 3426924278 31426924278  SLIS1338515 5181338515

Cong ty xdc dinh gia tri hop Iy cia téi san tai chinh va cong no tai chinh tai ngay két thic niim 1ai chinh
nhur Thuyét minh s6 3. do Thong tir s6 210/2009/TT-BTC duoc Bo Tai chinh ban hanh ngay 06 thang 11
nam 2009 (“Théng tu 210") ciing nhur cac quy dinh hién hanh chura c6 hudmg diin cu thé vé viée xac dinh
gid tri hop Iy cua cac ti san tai chinh v cong ng ti chinh. Thong tr 210 yéu cau ap dung Chuén muc
Bio cdo tai chinh Quéc té vé viée trinh bay Bao cdo tai chinh va thuyét minh thong tin di vai cong cu tai
chinh nhing khéng dua ra hudng din twong duong cho viéc danh gia va ghi nhin cong cy tii chinh bao
£0m cd dp dung gia tri hop 1v. nham phi hop vai Chudn myc Bao céo tai chinh Quéc 1é.

Muye tiéu quan I¥ rai ro téi chinh

Cong ty da xiy dyng h¢ thing quan I¥ rdi ro nham phat hién va danh gia cac rii ro ma (‘ung 1y phai chju,
thiét lgp cac chinh sich va quy trinh kiém sodt rii ro & mirc chip nhin dwge. Hé théng quan I¥ rii ro
duge xem xét dinh k¥ nham phan anh nhimg thay doi cia diéu kién thi truéng va hoat dong cua Cong ty.

Rui ro tai chinh bao gom rii ro thi trudmg (rii ro vé 1 suat), rui ro tin dung va rii ro thanh khoan.
Riii ro thi tririmg

Hoat dong kinh doanh ciia Cong ty s& chu véu chju rui ro khi co sy thay ddi vé 1ai sudt. Cong ty khong
thure hién cac bién phap phong ngira mii ro nay do thiéu thi trrémg mua cac cdng cy tai chinh nay.

Quan Iy riii ro 187 suir

Céng ty chju rii ro Iai sudt phat sinh tir cc khoan vay chiu 14i sudt da duge ky két. Rui ro nay s& doe
Cang ty quan ly bang cach duy tri & mirc d§ hop ly céc khoin vay va phin tich tinh hinh canh tranh trén
thi truémg dé co duoc 13i sudit co lpi cho Cong ty tir cic ngudn cho vay thich hop.

Ruii ro tin dung

Rili ro tin dung xdy ra khi mot khach hang hodc déi tac khdng dap img dugc céc nghia vy trong hop dong
diin dén cac ton thit ti chinh cho Céng ty. Cong ty cb chinh sach tin dung phi hop va thudmg xuyén theo
dbi tinh hinh dé danh gia xem Cbng ty ¢6 chju rdi ro tin dung hay khong. Cong ty khéng co bﬁt k¥ rui ro
tin dung trong yéu nao vai cac khach hang hodic dbi tac bai vi cac khoan phai thu dén tir mot sé lugng lon
khich hang hoat déng trong nhiéu nganh khic nhau va phin bd & cac khu vire dia Iy khéc nhau.




CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
S6 32, Ngd Thai Nhigém, Phuomg Xudn Hoa
Thanh phé Hé Chi Minh

MAU SO B 09-DN
Ban hinh theo Thong tu s 2002014/ TT-BTC
ngay 22 thang 12 niim 2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)
Cibe thuyér mirsh néy Ia mér bé phdn hap thanh va cdn dinge dopc dong they vor Bdo cde 1ai chinh tong hop kém thea
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CONG CU TAI CHINH (TIEP THEO)
Muye tidu quén I¥ rii ro thi chinh (T iﬂp theo)
Quin Iy rdi ro thanh khodn

Mugc dich quén Iy rili ro thanh khodn nhim dam bio di ngudn vén dé dap img céc nghia vu tai chinh hién
tai va trong twong lai. Tinh thanh khodn cling duoc Cong ty quan Iy nhim dam bao mirc phu trji gida
cong no dén han va tai san dén han trong ndm & mirc c6 thé duge kiém soat doi voi sb von ma Cong 1y
tin réng co thé 1ao ra trong nam d6. Chinh sich cia Céng ty la theo ddi thumg xuyén cac yéu ciu vé
thanh khoan hign tai va dy kién trong tuong lai nham dam béo Cong ty duy tri da muc dy phong tién mat,
cic khoan vay va di von ma cic cb dong cam két gop nhim déap img cac quy djnh vé tinh thanh khodn

ngiin han v& dai han hon,

Cac bang dudi ddy trinh bay chi tiét cic mirc dao han theo hop dong con lai dbi voi tai san tai chinh v
cong no tai chinh phi phai sinh va théi han thanh toan nhur da dugc thoa thudn. Céc bang nay duoc trinh
bay dyra trén dong tién chua chiét khiu ciia tai san tai chinh va dong tién chira chiét khiu cia cing no tai
chinh tinh theo ngay sém nhit ma Cong ty phai tra. Viéc trinh bay thong tin thi san tai chinh phi phai sinh
4 ciin thiét dé hicu duoc viée quan Iv rii ro thanh khoan cia Cong ty khi tinh thanh khoan dugc quan Iy
trén co s6 cong no va tai san thuin.

Dirdii 1 niim Tir2 -5 nim Trén 5 pdm Ting
VND VND VND VND
S cudi nim
Tién vé cac khoan tromg duong tién 24.456.232.360 ; 24456232360
Phai thu khach hang vi phai thu khac 128.560300.000  40,148.607.187 168.708.916.277
Bu tw tai chinh ngin han 220,790,000 220,790,000
Cic khoan kv quf 10,000,000 £:33.000.000 643,000,000
Ting cing 153247331450 40.781.607.187 194.028.938.637
Sb cudi nim
Ciic khoan vay 1.652.600.000 . - 1,652.600.000
Phai tri nguiri bin vi phai tri khic 23.719.115.251 23.719.115.251
Chi phi phi tra 6.055.209.027 6.055.209,027
Ting cing 31.426924.278 - 31.426.924.278
Chénh léch thanh khoin thuin 121.820.407.172 _ 40.781.607.187 - 162,602.014.359
Duiilndm _ Ti2-Snim _ Trén S nim Timg
VND VND VND VND
$6 ditu niim
Tién va cic khoan tuomg duomg tién 38.941 438,605 - 38,041 438,605
Phai thu khach hang vi phai thu khic 95.316,920.899  39,784.807.118 135,101 818.017
Pru tw tai chinh ngin han 220.790.000 - 220,790,000
Cac khodn k¥ quf 10,000,000 4.600.496 880 4.610.496.880
Tong chng 134.489.149.504  44.385.393.998 - 178.874.543.502
S6 diu nim
Céc khoan vay 23.437.501.253 - 23437.501253
Phai tra nguin ban va phai tra khac 27.437.994.910 27.437.994.910
Chi phi phai tra 305.842.352 305.842.352
Ting cing 51.181.338.515 - 5L181338.515
Chénh léch thanh khoan thzn 83.307.810.989 M—" 998 - 127.693.204.987

Héi déng Quan tri va Ban Tdng Gidm doc danh gid mirc tip trung rii ro thanh khodn & mirc thip, Chi
tich Hoi ddng Quan trj va Ban Tong Giam doc tin twémg ring Cong ty ¢6 thé tao ra du ngudn tién tir hoat
ding kinh doanh dé dap img cac nghia vy tii chinh khi dén han.
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3
S6 32, Ngo Thoi Nhiém, Phutmg Xuin Hoa

MAU SO B 09-DN
Ban hanh theo Thong tu s6 200/2014/TT-BTC

Thanh phé Hé Chi Minh ngiy 22 thang 12 nam 2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) _
Cac thuvét minh né la mét b phin hep thinh va cdn dige doc ddng thed vai Bao cdo tai chinh tong hop kem theo

33.

NGHIEP VU VA SO DU VU1 CAC BEN LIEN QUAN

Trong ndm, ngodi cde sb die va giao dich véi bén lién quan tai cde Thuyét minh sb 6, 9, 15, 16, 21 vi
24; Céng ty con cé céc giao dich chii yéu véi cdc bén lién quan nhi sau:

Nim nav Nim trinde
VND VND

Chi tri b tire
Thp doan Dién lye Viét Nam 2.321.352.000 2.321.352.000
Cing —2.321.352.000 2.321.352.000

Thit lao Hpi ddng Qudn tri, Ban Ting Gidm déc, Ban Kiém sodt va Ké todn truwcomg trong nim:

Chire vy Nim nay Nim trudc
VND VND
Thu nhip cia Hji dbng Quin trj 3.778.824.000 L651.200.000
Ong Nguvén Nhir Hoang Tudn Chu tich 964,800,000 429.960.000
Ong Lac Thai Phude Thanh vién kiém 916.560.000 414.360.000
Tong Giam dbc
Ong Tran Quic Dién Thanh vién kiém 870.732.000 367.560.000
Pho Tong Giam dic
Ong Trin Lé Minh Thanh vién kiém 870.732.000 367.560.000
Phé Tong Giam doc
Ong V& Viin Phuong Thanh vién doc lap 156.000.000 71.760.000
Thu nhip cia Ban Tong Gidm dic 827.195.400 564.070.640
Ong Nguyén Céng Thing Phé Tong Gidm dic 827.195.400 564,070,640
Thu nhip cia Ban Kiém sodt 1.552.891.472 652.066.163
Ba Truong Thi Anh Dio Truomg Ban Kiém sodt 808.800.000 166.793,000
B Nguyén Minh Hiéu Thanh vién - 35.880.000
Ba Té Thi My Hiing Thanh vién 156.000.000 35.880.000
Ong Nguyén Vin Thién Thinh vién 588.001 472 413.513.163
Ké todn trwing 827.195.400 542.378.971
Ong Pham Hodng Vinh K& todn triemg 827.195.400 542.378.971
Cing 6.986.106.272 __ 3.409.715.774
NOQ TIEM TANG

Vu tranh chip vé “Hop ddng bao hiém™:

Trong nam 2020, cac Céng ty bao hiém (bao gdm Téng Céng ty C6 phin Bao hiém Toan Ciu, Téng
Céng ty Bao hiém Bao ViéL, TEmg Cong Iy C6 phin Bao hlern Hﬂ.ng Khéng) da ndp hé so khai kién tai
Toa an Nhian dan TP. H& Chi Minh véu ciu cac nha thau o van co lién quan den sy ¢ tai him din dong
cong trinh Thiy dién 56ng Bung 2 ndm 2016 (bao gum Cong ty Co phén Tu viin Xiy dyng Dign 3, Vign
nghién ciru Khao sat Thiét ké Cén Minh va Cong ty Cé phan Tu vin Xay dymg Dién 2) phai lién doi bbi
hoin sb tién 6.516.225.000 VND cho cic Cong ty Bao hiém néu trén, trong don khai kién khdng néu rd
su_tu:n béi hoan coa rimg nha thiiu tr vin. Cong ty di giri dén Toa an Nhan dan TP. Ho Chi Minh ban v
kién vao ngiy 22 thang 9 nam 2020 néu rd san phim thi cdng hién truomg cia thip van ham din dong
khéng phai la san phim tu vin thiét ké cia Chng ty, do d6 Céng ty khong phai chju trach nhiém bbi
hodn.
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 MAU SO B 09-DN

S6 32, Ngd Thai Nhiém, Phuémg Xuén Hoa

Ban hanh theo Thong tr s6 2002014/ TT-BTC

Thénh pho Ho Chi Minh ngdy 22 thang 12 nam 2014 ciia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) .
Cdc thuyét minh nay la mée b phdn hep thanh v cdn duge doc ding thid voi Bdo edo tai chink tong hop kém theo

34,

NQ TIEM TANG (TIEP THEO)

Vio thang 6 ndm 2021, Toa an Nhin din TP. Hé Chi Minh ¢6 thong bao vé viéc thu Iy vu dn bo sung 56
49A/TB-TA ngay 28 thang 6 nam 2021, trong do diéu chinh s6 tién yéu cdu cdc Nha thiu tr vén phai lién
d6i bbi hodn tir 6.516.225.000 VND thanh 14.871.605.885 VND. Céng ty 3 giri dén Toa 4n Nhan din
TP. H6 Chi Minh ban y kién vao ngay 16 thang 12 nam 2021 trong dé tiép tuc khang dinh quan diém san
phim thi cng hién trrong cia thap van him din dong khéng phai l4 san phim caa tr vin thiét ké KHIDI
va PECC3, do viy PECC3 khong phai chiu trach nhiém dbi véi mot san phim khéng phai la san phim
thiét ké ciia minh, nén khéng phai lién déi boi thudmg thiét hai ma Nguyén don yéu cau. Ngoai ra, trong
van ban nay Céng ty dé nghi Toa dn tumg ciu gidm dinh bd hd so thiét ké him din dong cia PECC3 va
KHIDI dé xac dinh 15i cu thé cia PECC3 (néu cd).

Ngdy 02 thang 11 ntm 2022, Vién nghién ciru Khio st Thiét ké Cén Minh (KHIDI) ciing da ¢6 ban gidi
trinh giri Toa an Nhin dan TP. Ho Chi Minh, trong do KHIDI dé nghj Tha an xem xét lai thiri hiéu khoi
kién va bac bo cic véu ciu khong o co sd phap IV cia Nguyén don.

Ngay 06 thang 6 nam 2024, Cong tv di nhén duge Théng béo sb 2517/2024/QD-TCGD cia Toa an Nhin
dén TP. H6 Chi Minh vé viéc tnmg cdu Céng ty C6 phin Lién Doanh Tur Vin va Xay Dung -COFEC
Ih‘m: hién giam dinh hé so thiét ké c6 dam bao an todn chiu luc hay khong vi xdc dinh 16i cia don vi tw
vin (néu co).

Ngiy 06 thang 9 nam 2024, dom vj giam dinh tw phap I Cong 1y Cd phin Lién doanh Turvﬁn vi Xiy

dumg - COFEC da c6 Két ludn Giam dinh tr phap s 07/2024/CV-COFEC theo véu ciu Quyét dinh tnmg

céu gidgm dinh sb 2517/2024/QD-TCGD ngay 06 thang 6 nam 2024 cua Toa an Nhén din TP, H6 Chi

Minh. Két lugn gidm dinh két ludn hé so thiét ké hang myc cong trinh cia dy an dam bao tinh phap 1y,

tudn thi céc quy dinh cda phap ludt va dip (mg theo yéu ciiu clia Chu diu tr va ho so thiét ké k9 thudt va

:r;m vé thi cing ket ciu coa him dan dong Thiiy dién Soéng Bung 2 dam béao an toan chju lyc theo yéu
L

Ngiy 29 thing 10 nfim 2024. Céng ty giri dén Toa dn Nhin din TP. H6 Chi Minh van ban y kién vé Két
lugn gidm dinh. tai van ban. Cong ty tai khing djnh khong phai chiu trach nhiém boi thuimg thiét hi theo
yéu ciu cia nguyén dom bai vi Két lufin giam dinh da néu 1o 12 hd so thiét ké cia Cong ty dam bao tinh
phap IV, tudn thi quy dinh phap ludt va hE so thiét ké k§ thudt, ban vé thi cong két ciu cira hiim dén dong
Thiry dién Séng Bung 2 dam bao an toan chiu lye theo véu ciu.

Ngay 08 thang 7 nfim 2025, Céng ty nhin dugc Quyét dinh sb 3481/2025/QDXXST-KDTM cita Toa én
nhan din TP. Hé Chi Minh vé viéc dua vy dn ra xét xir vao ngay 28 thang 7 nam 2025,

Ngiy 28 thang 7 nam 2025, Céng ty nhin dugc Quyét dinh sb 131862025/QDST-KDTM ciia Toa dn
nhin dan TP. H6 Chi Minh vé viéc tam ngimg phién tda d& thu thip bd sung tai liéu chimg cir, thid gian
tiép tuc phién toa vio ngay 13 thang 8 nam 2025,

Ngay 10 thang 9 nam 2025, Céng ty nhan dugc ban dn xét xir so tham sb 296/2025/KDTM-ST do Tba an
Nhén dan TP. Hé Chi Minh ban hanh. Theo dé. Toa an Nhén dan TP. H6 Chi Minh quyét dinh khéng
chép nhin toan b yéu ciu khai kién cia cac Cong ty bao hiém (bao gbm Téng Céng ty Cb phin Bao
hiém Toan Céu. Tong Céng ty Béo hiém Bao Viét. Tong Cong ty C6 phin Bao hiém Hang Khong) vé
viéc yéu chu Cong ty C6 phan Tu vin Xay dymg Dién 3. Vién nghién ciru Khao sit Thiét ké Con Minh va
Cong ty C6 phan Tu van Xay dyng Dién 2 cing lién doi chiu tréach nhigm boi hoan so tién
14.871.605.885 VND. Dbng thiri, céc Cong ty bao hiém phai hoan lai chi phi giam dinh ma Céng ty da
tam (mg vdi gid tr 232.997.000 VND.

Sau thoi diém nhin duoc Ban én kinh doanh thuong mai so thim s6 296/2025/KDTM-ST do Toa én
Nhén din TP. Ho Chi Minh ban hianh ngay 10 thing 9 nim 2025 dén nay Cong ty chua nhén dugce thém
van ban nao khac or Toa an.

of AgXo |ai

I\



CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 'MAU SO B 09-DN
S 32, Ngd Thoi Nhigm, Phuomg Xuén Hoa Ban hanh theo Thong tr $6 2002014/ TT-BTC
Thanh pho Hb Chi Minh ngay 22 thang 12 nam 2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)
Caic thuvét mimh nay la mit ba phan hop thanh va can dioe doc dang thed vei Bao edo i chinh tang hop kém theo

34.  NOQTIEM TANG (TIEP THEO)
- Vu tranh chip vé “Boi thutmg thiét hai ngoai Hop déng™:

Trong nam 2022, Céng ty ciing nhén dugc Thong bdo sb 39/2022/TLBS cia Toa an nhén din Quén Binh
Thanh ngay 11 thang 7 n&m 2022 vé viée thy Iy b sung yéu clu khéi kién trong d6 Tong Cong ty Xy
dymg Thiy lei 4 - CTCP kién PECC3 va Tong Cang ty Xy dyng Liing L6 lién doi boi thudmg gid trj con
lai ctia cdc thiét bj. xe may tai thoi diém cuon troi trong sy ¢6 vd ham din dong cong trinh Thiy dién
Song Bung 2 véi so tién 13 6.595.720.000 VND. Cong ty di giri dén Toa an Nhén din Quin Binh Thanh
ban v kién vao ngiy 26 thang 7 nam 2022 dé nghi Toa an bac yéu ciu khai kién cua Nguyén don va logi
bé trach nhi¢m cua Cong ty dbi voi dén bl thiét hai. Ban ty khai néu rd san phim thi cong hién truémg
ciia thap van hiim diin dong khéng phii 1 san phim cia tu vin thiét ké KHIDI va Cong ty, do viy Cong
ty khong phai chju trach nhiém déi voi mft san phim khéng phai la san phim thiét ké cua minh, nén
khéng phai lién doi bdi thuémg thiét hai ma Nguyén don yéu ciu. Ngodi ra, Cong ty ciing dé nghj Toa én
trung cdu gidm dinh by hé so thiét ké him dan dong cia Cong ty va KHIDI dé xic dinh 16i cu thé cia
Céng ty (néu cd).

Trong nam 2023, Céng ty d3 nhin duoc Théng béo so 1837/2023/QDST-DS cia Toa én Nhan din Quén
Binh Thanh ngay 19 thang 9 nam 2023 vé viéc chuvén hé so vy dn dén sy so thim thy ly sé
174572020/ TLST-DS ngay 29 thang 10 nam 2020 cia Toa dn Nhin din Quin Binh Thanh, TP. H& Chi
Minh dén Toa dn Nhin din TP. H6 Chi Minh giai quyét theo thim quyén.

Ngay 06 thang 12 nim 2024, Toa én Nhin din TP. Hé Chi Minh ban hanh Van ban s6 5726 TATP-TLD
il téi B Cong thuong vé vie cung cdp thong tin va tai liéu lién quan vige boi thuemg thigt hai trong su
¢6 vy hém din dong céng trinh thiy dién Séng Bung 2.

Ngdy 10 thang 01 nim 2025, By Cong thuong ban hanh Van ban s6 69/DL-TD vé viéc cung cap théng
tin va tai ligu phic dap Van ban so 5726/TATP-TLD ngay 06 thang 12 ndm 2024 cia Toa d4n Nhén din
TP. H6 Chi Minh.

Ngay 25 thang 02 ndm 2025, Toa an Nhin din TP. Hb Chi Minh triéu tip cac duong sy ¢ mat 1ai try 50
Toa dn Nhan dan TP. H6 Chi Minh dé cong khai Don khéi kién sira d6i (lin 4) cia Nguyén don vai ndi
dung xac dinh lai tr cach tham gia 16 tung ciia céc duong su vi dé nghi Toa dn tnmg cdu dinh gid ddi voi
cic thi san ma nguyén dom bj thiét hai, cy thé: Bj don gom: Tong Cong ty Xiy dumg Liing L6, Cong ty
Cé phiin Tu vén xy dung dién 3, Téng Cong ty Phat dién 2 - Cong ty TNHH MTV, Céng ty Cd phin Tu
viin xiy dyng dién 2 va Vién nghién ciu khio sat thiét ké Con Minh: Ngwoi c6 quyén loi, nghia vu lién
quan: Téng Cdong ty €6 phan Béo hiém Buu dién, BO Cong thuong.

Ngay 22 thang 12 ndm 2025, Céng ty nhén duge Théng bao s 23047/2025/TB-TA cia Toa én Nhin dén
TP. Ho Chi Minh vé phién hop kiém tra viéc giao ndp, tiép cin cong khai chimg cir va hoa giai vio ngay
08 thing 01 nam 2026.

Ngay 08 thang 01 nm 2026, Toa &n Nhén dén TP. Hé Chi Minh di ban hanh Bién ban hoa giai khong
dwoc do céc duong sy khing théng nhét duge céc ndi dung tranh chip.

Dén thoi diém phat hanh Bao cdo nay, vu dn tranh chip vé “Boi thuong thiét hai ngoai hop dong” chua
dirge hoa giai va xét xir. Theo do, Bao cdo ti chinh téng hop nay chira bao gdm nhimg anh huéng (néu
ca) lién quan dén két qua vu kién néu trén.

35,  CAMKET THUE HOAT PONG

Van phong Cong ty thué tru s& tai S6 32 Ngd Thoi Nhiém, Phuomg Xuén Hoa, TP. Hé Chi Minh dé lam
tru 50 1am viéc theo Phu lyc Hop déng thué nha sé 286/PLHD-QLKDN-KD ngay 19 thang 12 nam 2024
voi Cong ty TNHH MTV Quan Iy Kinh doanh nha TP. H6 Chi Minh. Théi han thué Ia 01 nam ké tir ngay
01 théng 01 nam 2025 dén ngay 31 thang 12 nam 2025 v&i don gia thué da bao gom thué gia tri gia ting
568.500.000 VND/thing, tién thué dugc tra hang quy.

Chi phi thué try 50 lam viéc duge ghi nhin vao két qua hoat ddng kinh doanh tromg ném nhur sau:

Nim nay Nim trundie

VND VND
Chi phi thué try sé lam vige 6.822.000.000 6.822.000.000
Cijmng 6.822.000.000 6.822.000.000
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CONG TY CO PHAN TU VAN XAY DUNG DIEN 3 'MAU SO B 09-DN
S& 32, Ngd Thoi Nhiém, Phutmg Xuin Hoa Ban hanh theo Théng tr s6 2002014/ TT-BTC
Thanh phé HO Chi Minh ngay 22 thang 12 ném 2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO)
Cic thuyér mirh nay Ia mge bg phan hop thanh va can dpe doc dong thet vor Bde cdo tai chink idng hop kém theo

36. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE TONG HOP

Théng tin bd sung cho cic khodn phi tién t§

Tién thu 14i cho vay. cb tirc va loi nhudin dugc chia trong nam bao gom 1.138.889 VND la b tién 13i nam
trude di thu duge trong ndm nay. Vi viiy. mit khoan tién twong tmg d3 duge diéu chinh trén phin ting,
giam cic khoan phai thu.

Cé tirc, Igi nhu@in da tra cho chi s hiru trong nam khong bao gém 924.311.375 VND 14 s6 cd tirc phai tra
phat sinh trong nam nay chira thanh todn, nhung dii bao gom 882.846.775 VND la s6 cb tirc phai tré phat *
sinh trong ndm trudc dm;m thanh toan trong nam nay. Vi vity, mét khoan tién tuong img di duoc diéu -:.
chinh trén phin ting, giam cac khoan phai tra.

I

Tién chi dé mua sim, xdy dymg tai sin ¢ dinh va tdi san dai han khac tmn;n!mbmgm Ilﬁ’ﬁﬂﬂﬂﬂf’*
VND {nim 2024 la 368.064.000 \I’NDI l4 so tién trd trwde cho nha cung cap dé mua sim, xdv dymg tai °
san co dinh. Vi viy, mét khodn tién twong img di dwge diéu chinh trén phan tang, giam cac khoan phai
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e 11 Pham Hoang Vinh Nguyeén Trir! Phwong Thiy
Tng Gnim die Ké toin trong Nguiri lip biéu
TP. Hi Chi Minh, ngay 09 thang 3 ndm 2026
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