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BAO CAO THUONG NIEN .
Tén Cong ty dai ching: CONG TY CP $X XNK THANI 1A (HAFOREXIM)
Nim bio cio: 2025

Thong tin chung

Thang tin khai quat

Tén giao dich: Cong ty CP SX XNK Thanh Ha (HHAFOREXIM)

Gidy chimg nhin dang ky doanh nghiép s6: 0100101876

Vén dicu 1§ 12.700.000.000 dong

Dia chi: 122-123 M2 Lang Trung. Phudng Lang Ha, QuinDongDa. Ha Noi
Sé dién thoai: 04 38359936/37/38

Sé fax: 04 38359935

Website:www . halorexim.com.vn

Ma ¢6 phiéu (néu co): HFX

Quadi trinh hinh thanh va phat trién

Thanh I§p ndm 1992 vai tén ban diu 1a Cong ty XNK Thanh Ha trye thude Tong cong ty Haprosimex.
Nam 2005 dugce ¢d phan hod vadai tén thanh Cong ty CP SX XNK Thanh 1la
Thaidiém niém yéu: ngay 05/01/2009

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh: San xuat va xudt khau cic mat hang cheé. qué. khan bong v mdt s san pham

nong san khic.

1.

Mad hinh quan trj:

Dja ban Kinh doanh: Ha Néi. Hung Yén. Yén Bai. Pha The......

Thang tin ve mo hinh quan tri. 16 chice kinh doanh va b may quan Iy

* 1§i dong qlun tri:L.a co quan quan Iy Cong ty. co toan qu\cn nhan danh Cong ty d¢ quyét d|nh moi. van dé\o

lién quan dén myc dich. quyen lgi cua Cang 1y. trir nhimg vin dé thude tham qu)cn cua Dai hoi dong cd dong.

HDQT ¢6 trich ahi¢m giam sit Ban gidm dde diéu hanh va nlntm. ngudi quan [y Khac. Quyén va nghia vy cua
HDQT do Ludt phip va Diéu 1§ Cong ty. cic quy ché ngi bd cua Cong ty va thg quyé DHDCD quy dinh.

* Ban kiém soit: La co quan trye thude Dai hoi dong ¢o dong. do Dai hoi dong cd dong hau ra. Ban Kiém soat
¢ nhi¢m vy Kiém tra tinh hqp Iv. hop phip trong hoat dong Kinh doanh. bao cdo tai chinh cua Cong ty. Ban
ki¢m sodt hoat dgng dc 1ap vai H1di dong quan tri va Ban Giam doc.

N Téng Gidm doe: Ion;_. L1am doc 1a ngudi Dai du,u cua Cong 1y lmnl. vige dléu hanh mm hoat dong san Audit
kinh doanh. TéngGiam doc do Hoi dong quan trj b nhiém va nucn nhiém. Tong pam ddc chiu trach nhiém
trwoe Hoi dong quan (e va phap ludt vé két qua hoat dong san audt kinh doanh cua Céang ty.

* Pho l'éng(.um Dbe: Phd 18ng Giam die didu hanh Cong ty giap m,x cho Tong Giam doc diéu hanh moi
hoat dom, cua Cong ty trong cac lmh vyc theo su phan um;. vauy qu\cn cua TongGiam de. chiju trach nhi¢m
truive TéngGidam doc va phap ludt vé nhi¢gm vy duge phin cong va uy quyén.
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* Cac phong chire nang: Do Hoi dong quan tri thanh lap lrul co sa dé n;_.hl cua lonb(uam doc. cac phong
chiu trach nhi¢m thyc hién va tham muu cho TongGiam déc cac cong viée thuge pham vi chirc ning cua
phong dong thai phéi hop vai cae don vi trye thude trong viée thye hién muc tiéu va chién luge chung cua
Cong Ly,

4.2. Co ciu by may quan ly.

BAN KIEM SOAT

HOI DONG QUAN TR]

BAN GIAM DOC

A

4.3.Céc cong ty con, cong ty lién két: Congty CP XNK Thanh Ha

4.4.Dinh heimg phat trién:

trinh d¢ dap (mg yéu cdu cong viée duge giao.

ty.

4.5.Cac muc tiéu chu yéu cua Cong ty:

A . -
PHONG TO PHONG KE PHONG PHONG KD sl
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A i thi trudmy doanh '
- Quan Iy no ) - Quan h¢
co dong - Thu qu§ khich hang ]
H - . e
-Ke l(Tan giao ngoai ':>t
dich -Phat trién b
thuong hig¢u
= chimg tr

Cén ¢6 sy ¢d ging nd lyc cua toan thé CBCNV nhit la by may quan 1§ di¢u hanh. nguon nhan lye ¢o du

Tang véndicu 1§ bing cada huy déng von. thi co cdu von lién doanh véi cic doi tac coa cong ty dé phyc vy
cho SXKD. do la cach ddu wr dang. hop 1§ nhit mang lai hi¢u qua cho chinh sach cic cdddng va ea cong
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- Tap trung quyét liét thu hdi cong ng.
- Kéu goi von dau t tir cac di tic ngoai cong 1y
- Duy tri m{t phan hoaldong san audt kinh doanh nham mucdlchdu. giirduge cac khach hang truyén thong

cua cong ty. (2o cong an viéc lam cho nguoi lao dong dan dan nang cao mirc song cho CBCNV trong cong
y.

- Nang cao hi¢u qua kinh doanh. tang loi nhudn. bao toan von va traduoc lgi tire cho codong trong nhimg
ndm tiép theo.

1. Tinh hinh hoat djng trong nam
! Tinh hinh hoat dong san xuat kinh doanh

Két qua hoat dong kinh doanh ndm:2025
- 16ng doanh thu:23.585.589.681
- L6 ndm 2025 la: (15.322.708.976)
Nguyén nhan 15: do trich 1dp cac khoan ng kho doi cua khach hang tir cic ndm trudc. lai vay cac ngdn hang va
Cong ty mua ban ng DATC
2 16 chire va nhan sie

Danh sach Ban diéu hanh
- Thanh vién HDQT bao gdm 05 thanh vién. trong do:
i Ong Neuyén Van Hop Chu tich HDQT
+ Ong Neuy &n Viét Diing UV HIDQT ( Mién nhiém ngay 18/05/2025)
+ Nguyén Kidu Nhi UV HDQT ( B6 nhiém ngay 28/05/2025
i Ong N;_.u\cn Ngoe Van Uy vién HDQT
+ Ba Tran Thj Minh Uy vién HDQT
+ Ba Bui Thi Thu Ha Uy vién HDQT
i Ong Nguyén Quang Huy UVHDQT ( Mién nhiém ngay 09/01/2024)

Thanh vién Ban giam doc bao gdm 03 thanh vién. trong do:
+ Ba Tran Thi Minh Tong Giam Doc

# Ong Bui Thé Hudn Pho Tong giam doc

+ Ong Dao Ngoc Binh ké toan trrong

Cac cong ty con. cong ty lién ké: Cong ty CP XNK THANH HA =

3 Tinh hinh tai chinh ON

Chi ticu ‘ 2024 2025 AN

s 2 ! 27 - =
Doanh thu thuin | 22914291144 23.585.589.681 e

| Lai(16) o LS (II 109.583. |80)
4

Corcan co dnng thay doi von dau fir cua chu ser hite

(15.322.708.976)

| W=

5. @ Co ph.'m Néu tong 6 ¢o phan va loai ¢o phin dang luu hanh, s lugng ¢o phan chuyén nhugng wr do
va 50 lugng ¢o phin b; han ché chuyén nhugng theo quy dinh cua phap ludt. Diéu I1¢ cong ty hay cam hét
cua ngudi so hiru. + SO €6 phan dang luu hanh: 1.270.000 ¢ phin

' 56 co phan chuyén nhugng ty do: 1.270.000 co phan

+S6¢d phc’m bj han ché chu)cn nhugng: 0

b) Co cdu cd dong: Néu co cau ¢ dong phan theo cac tiéu chi ty 1§ so hitu (¢6 dong lon. ¢d ddng nho): ¢6 dang
1o chire va co dong ca nhan: cd dong trong nude va ¢d dong nude ngoai, ¢d dong nha nurde va cac ©d dong khac.

[ng sd cd phan: 1.270.000
T'rong do:
Ba Neguyén Minh Nguyét ndm gidr 221.300 ¢ phan chiém 17.43% ké 1 ngay 02/08/2024.
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Cac thanh vién 1HDQT va Ban TGD ndm 353.640 co phfm chiém 27.84%.
Cac co dong khic ndm 695.060 co phan chiém 54.73% von diéu 1€,
Bio ¢iao va danh gid eua Ban Giam die
Bao cdo va ddnh gid cua Ban Gidm déc 16i thiéu phai bao gom cdc ndi dung sau:

¥ l. Danh gid két qua hoat ding san xudrt kinh doanh
. Tong doanh thu 2025: 23.585.589.681

Tinh hinh 1ai chinh

1inh hinh tai san

I'ong 1ai san cudi nam 2025: 21.185.587.395

Tong tai san dau nam 2025: 21.751.225.519

Phan tich tinh hinh tai san. bién dong tinh hinh ti san (phan tich. ddnh gid hi¢u qua s dung ai san. ng phai
thu \au. tai san xdu anh huong dén ket qua hoat dong Kinh doanh).

Tinh hinh ng phai tra

Ng phai tra cudi nim: 274.411.052.822

N phai tra diu nam: 259.653.981.970

Cac khoan ng kho doi Khong phat sinh thém, tuy nhién chua thu hoi duge cac khoan no ¢i da qud han tir lau.
2 Nhing edi tién vé co cau 16 chire, chinh sdch. quan Iy

3. Ké hoach phat trién trong tieong lai

Giat trinh cua Ban Gidam doc doi vii ¥ kién kiénm todn (néu co)- (Trweing hap v kién kiem toan khong phai la y
kién chap thuan toan phan: Bo xung sau khi co beia cdo kiém tocdn

1L Dinh gid cua Hi dong quin tri vé hoat dong cia Cong ty
/. Danh gia cua Hoi d:}'ng quan 1ri ve cac mat hoat dong cua Cong (v

Trong nam 2023, Cong (v CP SX XNK Thanh Ha bj anh eong qud trinh co cau lai 16 chire cua Cong v, Mt
khdc. ké tie nam 2010 den nay da bi cac doanh nghicp khac chicm dung von. mac dit cong 1y dd guei dom i cac
cer quan phup lugt yéu cau can thiép song van chwea thu hoi diege von dan dén thicu von tram trong cho hoat
ding cua cong (v. Triege tinh hinh dé, HDQT va Ban diéu hanh cing 1y da chi dao. dicu hanh bim sdr cic ¢l
tiéu chu yéu do Dai hoi ding co dong giao. cu thé trén mor 6 ) chi 1iéu va cae mar duvcdanh gid nine sau-

X D) tnn

-

Cac chi tiéu kinh doanh: i
- Cong ty da thye hién mt phin viée tai co (.du 10 chire b may cua cong 1y va thudmg xuyén két hop véi cong -
1y mua bin ng DATC B¢ Tai chinhdé giai quyét ur Iy ng tondong giira Cang ty CP $X XNK Thanh Ha véi cac =
Ngan hang. Dén nay da thu duge két qua nhur sau:

+ D2 hoan thanh viéc chuyén giao cong ng cua Ngin hang Cong thirong VN sang Cong ty DATC B¢ Tai chinh.

+ D hoan thanh chuyén giao khoan ng cua Ngan hang Nong nghiép va phat trién nong thon Viét Nam sang cho
ong DO HONG DANG.

+ Ngan hang SHB da chuyén giao cong ng sang DATC.
2, Danh gia cua Hoi dong quan iri ve hoat dong cia Ban Gidam doc cong ne

- Ban Giam ddc conb ty dadiéu hanh hoatddng cua cong 1y theo ding chire nang. quyén han \a
nhiém vy cua minhddng thoi phéi hop 1ot véi cde nganh vé cic co quan chire nang déthuce hign cac

chi tiéu ké hoach.
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Ban Giamddeda tich cye xur Iy Kip thoi nhimg vandé phat sinh trong khau quan Iy. 16 chue va thuc
hién cac giai phapdé hoan thanh ké hoach.

3 Cac ké hoach. dinh Incomg cua Hoi dong Guan Iy
Cac chi tiéu ké hoach tai chinh nam 2026:

CHI TIEU | poNviTINH ] KE HOACH 2026 ’

|- Tong doanh thu va thu | Tydong 120 4

nhap E - I }

2- Tong so lrgng cac mat | l

hang Kinh doanh I l

Mt hang qué + hoit che | Tydong 6 I

Mat hang khan bong I'ydong | 12 il
Cacmathang khac | Tyddng E: 1
3-Tongdoanhthu | Tydéng 20 ’

s
Trong nam 2026. HDQT cong ty tiép tue dinh hudng nhu sau:
Day manh hdsxkd & 1@i co cau tai chinh cong 1.

Tang cudng cong tac quan ly. giagm saL chi dao cac hogt donz cua Ban giamdoe va by may giup
viéc. dam bao thyc hién hi¢u qua nghi quyét cua Dai HDCD cong 1y, hoan thanh cac chi tiéu cua

DHDCP thuong nién 2026 thong qua.

Ri sodt va tiép e thuc hién cac quy chéda ban hanh. xay dung cic quy che mai phin hop voi cac

viin ban phap quy hién hanh. ao co so phap Iy cho moi hoat dong cua cong ty

- Day manh chién luge phat trién thi truomg.

Niing cao chit lugng quan tri vaday manh cong tac dao 120, boi dudng.

- Dam bao thu nhap. doi séng. viée lam cho ngudi lao ddng. ning cao mirc song cho CBCNV.

V. Quan tri cong ty ('[6 chire ¢hao ban trii phi¢u ra cong chang hoac niém Vet trai phiéu khang phai la
cong ty dai chung khong bat buge phai cong bo cac thong tin tai Muc nay ).

/ Hoi dong quan iri

a)  Thanh vién va co cau cua 119i dong quan tri: ‘j
- Nguyén Van Hop T;
- Biii Thi Thu Ha a1
- Tran Thj Minh .:;
- Nguyén Ngoc Van g
- Nguyén Kiéu Nhi

by  Hoat déng cua Hdi dong quan tri:

HDQT da 16 chue cac cude hop mt quy mot lan. Cac cudc hop déu co sur tham gia cua Truang ban

Kiém soat cong ty.

- Néi dung cac cude hop chu yéu ban bge thdng nhat tim ra cac giai phap thue hiéndé duy i SXKD
vai muc tiéu dam bao thu nhap cho CBONV cong (3. gilr cic khach hang truyén théngdoi van cac
mdt hang Kinh doanh chinh cua cong 1y

Ban bac va cung voi cong ty DATC Bo 1 chinh tm cac bign phaflpd_é s ly mua rg vai cac ngan
hang vai muc chi phi thap nhatdé dan dandi dén tang vondicu 1€ va 1O chiredai hoi nham 1ai co cau

lanh manh tai chinh cong ty.
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- Tang cuong cic bién phap thu hoi cong ng. phdi hop vai cong ty ludt va dua ra cic co quan phap
ludt dé aur Iy cace khoan cae khoan ng Khodoi.

- Cac cude hop cua HDQT dcuduot trao dou, thao ludn va ban bac din chu. thing than, trung thuc va khich
quan, o bién ban. nghij quyét theo dang ndi dung tinh thin cudc hop.

- Céc thanh vién HDQT. Ban Kiém soitdéuduge HDQT va Tong Giamdoc, cac by phin quan IS thong bao
hip thoiday du tinh hinh hoatdong cua Cong 1y CP SX XNK Thanh Ha

¢) Hoat dong cua thanh vién Hoi dong quan tn doc 1ip khong dicu hanh.: Khong ¢o

d) Hoat dong cua ¢ac ticu ban trong Hoi dum. quan tri: (danh gia hoat dong cua cac tiéu ban thuge HoI dong quan tri,
néu cu thé s6 lugng cic cude hop cua lumg tidu ban, ndi dung va ket qua cua cac cude hop).: Khong ¢o ti¢u ban

¢) Danh sach cac thanh vién Hoi dong quan trj ¢o chung chi ddo 3o vé quan tri cong 1y Danh sach cic thanh vién
Héi dong quan tri tham gia cac chuong trinh ve quan tri cdng 1y trong nam: Khong co

2 Ban Kiém sodt
a)  Thanh vién va co cau cua Ban kiém soat:
- Nguyén Thi Binh: Phy Trach
- Bui Quang Thing: Thanh vién
- Nguyén Ngoc Cong: Thanh Vién
b)  loat ddng cua Ban kiém soat:
- Ban Kiém soat duy tri viée hop dinh Ky theo quy dinh. dam bao hop chinh thae 02 lan‘nam. Ngoai ra.
¢ic thanh vién con trao déi cong vi¢e qua mang xa hoi.
- Ban Kiém soat da tham dy va tham gia y kién tai cic cude hop cua Hoi dong quan tri. gidm sat vige
thye hién, trién khai nghi quyét Dai hgi dong c6 dong nam 2025 cua 119i ddng Quan tri va Tong Giam
doc trén co so cac bao cdo cua Hgi dong Quan tri va Tong Giam dde. tham tra cac bao cio cua Hoi

dong Quan trj va Tong Giam dée trinh Dai hdi dong ¢d dong nam 2025.

3 Cac giao dich thir lao va cdac khoan on ich cua Hoi dong quan tei. Ban gidm doc va Ban kiém st

a) | uong, thuong. thi lao, cac khoan lgn ich (Luong.thuong. thu lao. cac hhoan lgi ich khac va chi phi cho timg
thanh vién Hoi don;_. quan tri. thinh vién Ban kiém sodt. Giam dog hode 16ng Giam doc va cde can b quan 15, Gid trj
cic Khoan lhu lao. Ign ich va chi phi nay phai duge cong bo chi 1iét cho umg nwm ghi rd s tién cy thé. Cac hhoan lgi
ich phi vat chit hodc cac hhoan 1gi ich chua thé Khong thé lugng hoa bang Lién can duge 1idt Ké va giai trinh diy du)

Kinh phi hoat dong (thi lao) cua Ban Kiém soat nam 2025 la 60.000.000 dong
Kinh phi hoat dong (thi lao) cua HDQT nam 2025 la 108.000.000 dong

Ban giam déc: Tong giam dde:2.5tr/thang. Phé 1ong gidm dde: 2 tr/thang.

K¢ toan trrong: 2 tr/Thang

b) Giao dich ¢ phwu cua ¢6 dong ndi bo: (1 hong un vé cac ao dich €6 phiéu cua cic thanh vién Hoi dong quan
tri. thanh vién Ban kiém soit. Giam doc (Tong Giam doc). Ké 10dn trsomg. cac can bd quan 15, Thu ky cong 1y, ¢o dong
lon va nhimg nguai lién quan 101 cic doi lugng noi trén)

Ba Nguy &n Minh Nguy ¢t ndm giir 221.300 ¢6 phan chi¢m 17.43% ké tir ngiy 02/08/2024.

Cé dong: Vo Thi Hué nam gitr 137.200 CP (10.8%)
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¢) Hop dong hodc giao dich vai ¢o dong ngi box( Thong tin vé hop dung hodc giao dich da duge ky két hodic da duge
thye hi¢n trong ndm vai cong 1y, cic cong ty con, cde cong 1y mi cong 1y ndm quyén kiém soat cua thanh vién Héi dong

quan tri. thanh vién Ban Kiém soat. Giam dbe (Tong Giam dde). cae cian bd quan 1§ vi nhimg ngudi lién quan 16i cic doi
wrong noi ren). Khong ¢o

d) Vige thue hién cac quy dinh vé quan tri cong 1y (N¢u 10 nhimg: noi dung chua thire hign duge theo quy dinh cua

phap luit ve quan tri cong ty. Nguyén nhin, giai phap va ké hoach khiic phyue/ké hoach ting cuomg hi¢u qua trong hoat
dong quan tri cong 1y). Khong ¢
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