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THONG TIN CHUNG

TAM NHIN, SU MENH

BAO CAO THUWONG NIEN 2025

GIA TRI COT LOI

TAM NHIN

L4y nhan vién lam géc,

chét lwong san pham lam

trong tam phat trién, phung

sw khach hang va uy tin
d&t 1en hang dau

SU MENH

V&i mong muébn & bat ky

[Tnh vire nao chung téi phat

trién déu nhan dwoc sy hai

long, tin twdng tlr khach

hang trong nwoc va tao

dwoc dau An dic sac trén
thi treorng quéc té.

GIA TRI COT LOI

Gilr virng uy tin, tinh than

lam chd mang dén san
phdm chat Ilwong cho
thi trwdng va tao ra moi
trwong lam viéc tbt hon

mdi ngay.

W Tinh hinh hoat dong Béo cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Béo cdo tai chinh
THONG TIN KHAI QUAT
Tén Céng ty CONG TY CO PHAN PHU TAI

Tén tiéng anh

PHU TAI JOINT STOCK COMPANY

Ma c6 phiéu

PTB

Vén dau tw claa

chu s& hiru

803.260.840.000 adng (Cap nhat theo Gidy Ching nhan ding ky

doanh nghiép gan nhéat)

Giay chirng nhan

dang ky doanh

4100259236 ding ky lan dAu ngay 30/12/2004, thay ddi lan th¢ 31 ngay
04/03/2026 do S& tai chinh tinh Gia Lai cép.

nghiép s6

Vén didu Ia: 803.260.840.000 dong (Cép nhat theo Gidy Chirng nhan dang ky
' doanh nghiép gan nhét)

Dia chi Sé 278, dwdng Nguyén Thi Dinh, phuwéng Quy Nhon Nam, tinh Gia Lai

S6 dién thoai (0256) 3847 668 - 3847 078

Sé fax (0256) 3847 556 - 3847 556

Website https://phutai.com.vn

San giao dich HoSE

BAO CAO THUONG NIEN 2025
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Sang tao - Téc do - Bén virng

LICH SU HINH THANH

B6 Trwdng Bd Qudc phong quyét dinh Cong ty ¢d phan Pha Tai chinh thire
di vao hoat ddng theo md hinh Céng ty ¢b phan ké tir ngay 01 thang 01 ndm
2005 (Quyét dinh sé 150/2004/QD-BQP ). Cong ty c& phan Pha Tai bao
gdm ¢6 co quan Cong ty va 06 don vi thanh vién: Xi nghiép 380, Xi nghiép
toyota Da Nang; Xi nghiép Thang Loi; Chi nhanh Céng ty tai Ddng Nai ; Doi
san xuéat da xay dwng va tréng cong néng nghiép Nhon Hoa;

Van phong dai dién tai Thanh phé H6 Chi Minh.
DPA4u tw xay dwng Nha may ché bién da 6p lat tai Quy Nhon.

DPAau tv xay dwng Toa nha Van phong lam viéc Cong ty cé phan Phu Tai.

B6 Trwdng Bo Qudc phong quyét dinh chuyén déi Cong ty Phu Tai thudc
Quan khu 5 thanh Céng ty cd phan pha Tai (Quyét dinh s6 150/2004/Qb-
BQP). Bau tw thanh 1ap Nha may ché bién gb - Chi nhanh Céng ty tai tinh
Pong Nai.

Thanh lap Déi san xuét da Binh Dinh.

Tw 1énh Quan khu 5 da diéu chinh co ciu t6 chirc bién ché Cong ty Phu
Tai (Quyét dinh 125/QD-QK), bao gém co quan Cang ty va 08 don vi thanh
vién: Xi nghiép 380, Xi nghiép 224, Xi nghiép 991, Xi nghiép Théng Loi,
Doi sdn xuat da xay dwng va trong cdng ndng nghiép, Doi van tai va stra
chira co khi, Van phong dai dién tai Thanh phé H& Chi Minh, Chi nhanh tai
Thanh Hoa.

BAO CAO THUWONG NIEN 2025

B6 Québc phong chinh thirc thanh 1ap Céng ty Pha Tai thuéc Bo Tw 1énh
Quan khu (quyét dinh sb: 482/QD-QP). Trén co s& hop nhét cac doanh
nghiép va don vj san xuét: Xi nghiép 380; Xi nghiép 224; Xi nghiép san xuét
vat liéu xay dwng An Trwdng; Doi xe; Van phong dai dién Pa Nang; Van
phong dai dién Thanh phé H6 Chi Minh.

Dau tw thanh 1ap Chi nhanh Céng ty c6 phan Phu Tai tai tinh Gia Lai.

DPAau tv xay dwng Chi nhanh Céng ty cd phan Phu Tai — Nha may ché bién
da Bazal, granite tai tinh Dak Noéng.

Dau tv xay dyng di doi Xi nghiép Thang Loi — Chi nhanh Céng ty cb phan
Phua Tai.

Dau tw thanh Iap Chi nhanh Quy Nhon — Xi nghiép Toyota Da Nang Céng
ty cd phan Phu Tai.

DPau tw nhan chuyén nhwong cb phan chi phdi Cong ty ¢ phan vat liéu xay
dwng Phua Yén.

Dau tv xay dwng Chi nhanh Céng ty cd phan Phu Tai — Nha may ché bién
da granite tai tinh Khanh Hoa.

Chinh thtrc tré thanh Coéng ty niém yét — Bwdc ngoat phat trién méi —
20/05/2011. Cb phiéu clia Cong ty cd phan Phu Tai chinh thirc dwoc niém
yét va giao dich trén san Giao dich Chirng khoan TP H& Chi Minh, ma cb
phiéu PTB.

BAO CAO THUONG NIEN 2025
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LICH SU HINH THANH
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D4u tw M& réng Xi nghiép Toyota Ba N&ng — Céng ty c6 phan Phu Tai.

2013 Dau tw nhan chuyén nhwong 100% vén diéu 1& clia Céng ty TNHH MTV

khoang san Tuén Dat

DPau tw xay dwng Nha Van phong lam viéc Xi nghiép 380.
DPau tw mé rong Nha may ché bién gb Xi nghiép Théng Loi - Cong ty cb
phan Phu Tai.

DPA4u tw thanh 1ap Coéng ty cb phan da Universal.
DPA4u tw thanh 1ap Nha may ché bién da 6p lat tai tinh Déng Nai - Chi nhanh
Céng ty cd phan Phu Tai.

10 BAO CAO THUONG NIEN 2025

]
Thoéng tin chung

Tinh hinh hoat dong

Béo cdo va danh gia TGD Dbanh gia cia HBQT Quan tri Cong ty Bao cdo tai chinh

DAau tw mua cb phan chi phdi Cong ty ¢d phan ViNa G7.

DA4u tw thanh Iap Nha may ché bién da 6p lat tai tinh Binh Dinh - Chi nhanh
Cong ty ¢b phan Phu Tai.

DAu tw thanh 1ap Nha may ché bién da 6p lat tai tinh Hwng Yén - Chi nhanh
Cong ty c6 phan Phu Tai.

DPAu tv thanh 1ap Nha may ché bién gé Phu Cat - Chi nhanh Céng ty cb
phan Phu Tai.
Dau tw nhan chuyén nhwong dat va tai san trén dat cia Cong ty cb phan

VRG da Binh Dinh.

Dau tw thanh 1ap Nha may ché bién da 6p lat Dién Tan - Chi nhanh Coéng
ty ¢6 phan Phu Tai.

Thwc hién chuyén dbi 01 chi nhanh sang hinh thirc Cong ty con do Cong ty
me s& hiru 100% vén diéu 1&: Cong ty TNHH MTV Phu Tai Béng Nai.

Mua lai 70% phéan vén clia Coéng ty san xuat da Granite - TNHH Granida.

Thanh Iap Cong ty TNHH MTV B4t Dong San Phu Tai.

Nhan chuyén nhwong vén gop do Cong ty TNHH da Granite Thanh Chau
Pha Yén (£ 18 100% vén didu 1)

Nhan chuyén vén gép Céng ty Cé phan Ba Phua Tai Ninh Thuan.

Thanh lap chi nhanh Céng ty c6 phan Phu Tai - Xi nghiép khai thac da

Thanh 1ap chi nhanh Céng ty ¢d phan Phu Tai - Xi nghiép khai thac da Binh
Thanh 1ap chi nhanh Céng ty cd phan Phua Tai - Nha may ché bién da Long

Thanh Iap Cong ty TNHH MTV B4 thach anh cao cip Phu Tai ¢ phan Phu

Thanh lap Céng ty TNHH MTV Da Thach Anh cao cap Phu Tai.

2018

Khanh Hoa.

Binh.

My.

Tai tai tinh Gia Lai.
2019
2020

Nhan chuyén nhuong vén gép Coéng ty TNHH Thwong mai va San xuét
Son Phat (ty 1& 99% vén diéu 18).

BAO CAO THUONG NIEN 2025 11
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LICH SU HINH THANH

Thanh I&p Cong ty TNHH MTV D4 Pha Tai Yén Bai — Cong ty con thudc
s& hvu 100% vén didu I& clia Cong ty cb phan Pha Tai. (CBTT 09/12/21).
Sap nhap nguyén trang Chi nhanh Céng ty ¢ phan Phu Tai — Nha may
ché bién gb Phu Cat vao Cong ty TNHH MTV gé Pha Tai Binh Dinh. (CBTT
28/12/21).

2022

Théng bao tang vén nha dau tw nuwdc ngoai tbi da 1én 25%.

Ngay 16/04/2022, Cong ty Pht Tai (PTB) phat hanh gan 19,44 trigu cb
phiéu tra cb tirc nam 2021. Ty |é phat hanh 40%, twong ng cb dong sé&
htbu 100 cb phiéu dwoc nhan vé 40 cd phiéu mai. Gia tri phat hanh theo
ménh gia hon 194,4 ty ddng. Vén gép chi sé hivu tang Ién 680.384.030.000
ddng twong dwong 68.038.403 cb phiéu.

BAO CAO THUWONG NIEN 2025

Giam ty 1& s& hivu Coéng ty con — Céng ty c6 phan Vat liéu xay dwng Phu
Yén tir 50,65% xudng ty & s& hiru 49%. (CBTT 05/07/2023)

Thanh [ap Céng ty TNHH MTV Ba Phu Tai Khanh Hoa — Céng ty con thubc
s& hiru 100% vén diéu 1& clia Cong ty cb phan Phu Tai. (CBTT 08/04/2023)

Ngay 16/08/2023, Coéng ty Phu Tai thay ddi Gidy chirng nhan dang ky
doanh nghiép 1an th 28 véi ly do gidm vén diéu 1é tlr 680.384.030.000
ddng xubng 669.384.030.000 ddng sau khi thwc hién mua lai 1.100.000
c6 phiéu, nham gia tdng thanh khodn cho cb phiéu, gia téng loi ich cho cb
dong.

]
Thoéng tin chung

Tinh hinh hoat dong

Bao cédo va danh gia TGD Dbanh gia cia HBQT Quan tri Cong ty Bao cdo tai chinh

2024

Cong ty Cb phan Phu Tai da trién khai nhiéu hoat ddng nham téi wu héa bd
may td chirc va nang cao hiéu qua hoat ddng. Theo d6, Cong ty da thuc
hién tai co cAu hé thdng bang cach chuyén ddi phap nhan hoat dong cla
mot sé chi nhanh thanh cong ty con TNHH MTV dé tap trung nguén luc va
cai thién hiéu qua kinh doanh.

PTB da gép vén thanh lap Cong ty TNHH Dau tw Pha Tai Diéu Tri, trong d6
Cong ty ndm gitr 60% vén diéu 1&. Céng ty m&i nay c6 linh vie kinh doanh
chinh 1a bat dong san, bao gdm quyén st dung dat thudc chd s& hiru, chd
st dung hoac thué.

PTB tw hao dwoc cép gidy chirng nhan, ghi nhan la mét trong 424 doanh
nghiép dat chuan cong bé théng tin, theo chwong trinh IR Awards (2011-
2024) do Vietstock, Hiép hoi VAFE va Tap chi dién t& FiLi phdi hop t6 chirc.

2025

Ngay 22/07/2025, ban hanh quyét dinh v& viéc nhan chuyén nhwong toan
bd 100% phan vén goép (twong tng 100% vén diéu 1) tai cong ty TNHH
MTV Phulc Tan Kiéu. Hién nay, cong ty da hoan thanh viéc nhan chuyén
nhwong va s& hiru 100% vén Cong ty TNHH MTV Phudc Tan Kiéu. Nganh
nghé kinh doanh chinh: san xuat ddm g, vién nén gé.

Ngay 18/09/2025, ban hanh quyét dinh thanh 1ap Céng ty TNHH MTV nhém
sat cao cap Phu Tai véi Vén diéu 1& 50 ty déng (PTB sé& hivu 100%), nganh
nghé kinh doanh chinh la s&n xu4t nhom séat két hop vat liéu khac.

Ngay 28/10/2025, PTB nhan chuyén nhwong 98% phan vén gép tai Céng
ty C6 phan Lam nghiép An Phu tir 3 ¢ déng ctia chinh Céng ty nay (vén
didu lé Cong ty C6 phan Lam nghiép An Phu: 12,577 ty ddng). Nganh nghé
kinh doanh chinh t viéc san xuét dam gé, san xuat g vién nén, gb quy
cach, van san, san xuat huwong va cac vat dung lam t& trdm hwong, tinh
ché vién dau tram.

BAO CAO THUONG NIEN 2025
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NGANH NGHE VA DIA BAN KINH DOANH
NGANH NGHE KINH DOANH

14

)

Vé&i mong muén dem dén cho thi trw'ng nhirng san pham tiéu chuan quéc té véi
tinh thAm my cao va doé bén cung thi gian, Coéng ty Cé phan Pha Tai (Pha Tai JSC)
luén tién phong va khéng ngirng dau tw phat trién nhirvng san pham méi, xay dwng
thwong hiéu, mé réng nha may san xuat, mang lwéi phan phdi va quan trong nhat Ia
ngudn nhan lwc dé vieon dén vi thé dan dau thi trwong trong tirng linh vuwe.

Khai thac ché bién da op lat
san xuat kinh doanh da thach
anh nhan tao

San xuéat kinh doanh dé g6
nodi that va ngoai troi,
vién nén go

LINH VUC
KINH
DOANH

CHINH Phan phoi

xe O td Toyota

Kinh doanh

bat déng san

BAO CAO THUWONG NIEN 2025

Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBQT Quan tri Cong ty Bao céo tai chinh

DIA BAN KINH DOANH
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+ Thij trwdng xuét khu cac san phadm da: Chau Au, Chau A, My.

+  Thi trwérng xuat khau cac san phdm gb nodi that va ngoai that, vién nén:
Chau Au, My, Uc, Chau A.

+ Thij trwdng kinh doanh va phan phbi xe 6 t6: TP. BDa Nang, mién Trung.

BAO CAO THUONG NIEN 2025
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THONG TIN VE MO HINH QUAN TR,
TO.CHUC KINH DOANH VA BO MAY QUAN LY

BO MAY QUAN LY, MO HINH QUAN TRI

Pai hoi dong c6 dong: Co quan c6 thdm quyén cao nhét cla

CTCP Phu Tai. Dai hdi ddng cb déng cé quyén va nhiém vu thdng

qua dinh hwéng phat trién, quyét dinh cac phwong an, nhiém vu

san xuat kinh doanh; quyét dinh sra déi, bd sung vén diéu I& cua

Cong ty; bau, mién nhiém, bai nhiém thanh vién Hoi ddng quan tri;

va quyét dinh té chtre lai, gidi thé Cong ty va cac quyén, nhiém vu

khac theo quy dinh ctia Diéu lé Cong ty.

Ho6i dong quan tri: Hoi déng quan tri hién tai bao gém 08 thanh

vién (trong dé co6 02 thanh vién dbc lap). HOi dé‘)ng quan tri ban

hanh chién lwgc phat trién cla Cong ty, ké hoach san xuét kinh

doanh, chinh séach chi tra cb tirc va cac van dé quan trong khac.

Cac cudc hop duorc t6 chire dinh ky hang quy nham danh gia két

qua hoat déng tirng quy clGa Cong ty va thao luan nhirng van dé

thudc thdm quyén quyét dinh. Cac cudc hop bat thueng ctia Hoi

ddng quan tri s& dwoc t chire trong cac trudng hop can thiét. Hoi

déng quan tri nhan dwgc cac thong tin cap nhat, chinh xac, va kip

thdi vé tinh hinh san xuét, kinh doanh trwéc cac cudc hop.

DAI HOI
PONG CO
PONG

HOI BPONG QUAN TRI

Thoéng tin chung

Ban Téng Giam ddc: Téng Giam déc c6 cac quyén va nghia vu sau: Thwc hién cac nghi quyét ctia Hoi ddng
quan tri va Dai hoi dong cb déng, ké hoach kinh doanh va ké hoach dau tw cla Céng ty da dwoc Hoi dong
quan tri va Dai hdi déng cb déng théng qua; Quyét dinh cac van dé ma khéng can phai cé quyét dinh cia Hoi
ddng quan tri, bao gébm viéc thay méat Cong ty ky két cac hop ddng tai chinh va thwong mai, té chirc va diéu
hanh hoat déng kinh doanh hang ngay ctia Céng ty theo nhirng théng 1& quan ly tbt nhat; Kién nghi voi Hoi

Tinh hinh hoat doéng Bao cao va danh gia TGD

Dbanh gia cia HBQT

Quan tri Cong ty Béo cao tai chinh

ddng quan tri v& phwong an co ciu té chirc, quy ché quan ly ndi bd ctia Cong ty; D& xuat nhitng bién phap

nang cao hoat déng va quan ly ctia Céng ty; Kién nghi sé lwong va ngui diéu hanh doanh nghiép ma Céng
ty can tuyén dung dé Hoi ddng quan tri bd nhiém hodc mién nhiém theo quy ché noi bo va kién nghi thu lao,

tién lwong va loi ich khac déi véi ngudi diéu hanh doanh nghiép dé Hoi ddng quan tri quyét dinh; Tham khao

y kién cGia Hoi ddng quan tri d& quyét dinh sb lwong ngudi lao dong, viéc bd nhiém, mién nhiém, mirc lwong,
tro' cap, loi ich, va cac diéu khoan khac lién quan dén hop dbng lao ddng clia ho; Thwong xuyén trao ddi

thdng tin vé hoat déng san xuét kinh doanh, dau tw va cac van dé can thiét khac véi Hoi ddng quan tri. Thuc

hién bao céo két qua SXKD, dau tw va xay dwng ké hoach hoat ddng hang thang, quy theo yéu cau HDQT:
Quyén va nghia vu khac theo quy dinh cla phap luat, Diéu 1é va cac quy ché ndi bd cla Cong ty, cac nghi

quyét ctia Hoi ddng quan tri, hop déng lao dong ky véi Cong ty.
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Théng tin chung Tinh hinh hoat déng

Bao cédo va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty Béo cdo tai chinh

STT Céng ty con Dia chi Linh vwe san xuét, kinh doanh chinh Vén didu I& ‘:ﬁfpg'g:;e Tycfaszgﬁ’”
1 Coéng ty TNHH MTV Khoang san Tuan Dat Xa Phu My Tay, tinh Gia Lai Khai thac, ché bién da 10.000.000.000 10.700.000.000 100,00%
2  Cobngty Cb phan da Universal P.Tang Nhon Pha, TP H6 Chi Minh San xuét, kinh doanh cac san pham da 10.000.000.000 6.000.000.000 60,00%
3 Céngty cb phan Vina G7 P.Tam Phuwéc, tinh Déng Nai San xuét, kinh doanh cac san pham gb 63.000.000.000 41.877.750.000 75,00%
4  Congty TNHH MTV Toyota Binh Binh P.Quy Nhon Nam, Tinh Gia Lai Mua ban, stra chira xe 6 t6 25.309.025.243 25.309.025.243 100,00%
5 Coéngty TNHH MTV Toyota Pa Nang P. Hda Cuwdng, TP Ba Nang Mua ban, stra chira xe 6 t6 40.000.000.000 40.000.000.000 100,00%
6 Co6ngty TNHH MTV Phua Tai Béng Nai P.Tam Phuéc, tinh Ddng Nai San xuét, kinh doanh cac san pham gb 45.000.000.000 45.000.000.000 100,00%
7  Coéngty San xuat Ba Granit TNHH Xa Son Hoa, tinh Bak Lak San xuét, kinh doanh cac san pham da 82.500.000.000 34.650.000.000 70,00%
8 Coéngty TNHH MTV Béat dong san Phu Tai P.Quy Nhon Nam, Tinh Gia Lai Kinh doanh bét dong san 255.000.000.000 255.000.000.000 100,00%
9 Coéngty TNHH Da Granite Thanh Chau Phu Yén Xa Xuan Lanh, tinh bak Lak Khai thac, ché bién da 30.000.000.000 30.000.000.000 100,00%
10  Céng ty TNHH Thwong mai va San xuat Son Phat Xa Van Théang, tinh Khanh Hoa Khai thac, ché bién da 29.000.000.000 39.600.000.000 99,00%
11 Cobngty CP Ba Phu Tai Ninh Thuén P.Bong Hai, Tinh Khanh Hoa San xuét, ché bién da 5.000.000.000 5.000.000.000 98,00%
12 Coéng ty TNHH MTV D4 thach anh Cao cdp Phu Tai  Xa Nhon Trach, tinh Béng Nai San xuét, ché bién da 150.000.000.000 150.000.000.000 100,00%
13 Coéng ty TNHH MTV G6 Phu Tai Binh Dinh Xa Xuan An, tinh Gia Lai San xuét, kinh doanh cac san pham gé 146.000.000.000 146.000.000.000 100,00%
14 Coéng ty TNHH MTV ba thach anh Phu Tai Binh Binh  P.Quy Nhon Tay, Tinh Gia Lai San xuét, ché bién da va bot da 64.900.000.000 64.900.000.000 100,00%
15 Cbéngty TNHH MTV Da Phu Tai Yén Bai Xa Mwong Lai, tinh Lao Cai Khai thac, ché bién da 30.000.000.000 30.000.000.000 100,00%
16 Cong ty TNHH MTV D4 Phu Tai Bdng Nai Xa Nhon Trach, tinh Bbng Nai Khai thac, ché bién da 50.000.000.000 50.000.000.000 100,00%
17 Cobng ty TNHH MTV Da Phu Tai Khanh Hoa Xa Tu Boéng, Tinh Khanh Hoa Khai thac, ché bién da 60.000.000.000 60.000.000.000 100,00%
18 Cbngty TNHH MTV Phu Tai Home P. Hanh Théng, TP H6 Chi Minh Thwong mai cac san pham gé, da 50.000.000.000 50.000.000.000 100,00%
19  Céng ty TNHH Dau tw Pha Tai Diéu Tri P.Quy Nhon Nam, Tinh Gia Lai Kinh doanh bat déng san 180.000.000.000 108.000.000.000 60,00%
20 Céngty TNHH MTV Phuc Tan Kiéu Phwong Binh An, tinh Gia Lai San xuét dam gb, vién nén 4.500.000.000 18.420.000.000 100,00%
21 Cong ty TNHH MTV Nham Sét Cao Cép Phu Tai Xa Xuan An, tinh Gia Lai San xudt nhom sét két hop vat liéu khac 50.000.000.000 50.000.000.000 100,00%
22 Cbéng ty cb6 phan Lam Nghiép An Phu P.Quy Nhon Nam, Tinh Gia Lai San xuét dam gb, vién nén 12.577.000.000 13.573.000.000 98,00%
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CAC CONG TY LIEN KET

1 Cong ty C6 phan Vat liéu Xay dwng Pha Yén P. Binh Kién, tinh Dak Lak

2  Céngty Cb phan Pau tw Pha Tai Van Ha P.Quy Nhon Nam, Tinh Gia Lai

DON VI THANH VIEN

1 Xinghiép 380 San xuét kinh doanh cac san pham da

2 Xinghiép Thang Loi San xuét, kinh doanh cac san pham gé

Khai thac, ché bién da

3 Xi nghiép san xuét Vat lieu Xay dwng Nhon Hoa

Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGb

Khai thac ché bién da dp lat, da xay dwng, cat xay

DPAu tw, kinh doanh bat dong san

banh gia cia HDQT Quan tri Cong ty Bao cdo tai chinh

30.751.540.000 9.307.565.778 49,01%

480.000.000.000 240.000.000.000 50,00%

4 Nha may ché bién da ép lat Binh Dinh

5  Xinghiép Khai thac da tai Khanh Hoa

Ché bién va kinh doanh da, vién nén gb

Khai thac, ché bién da
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Muc tiéu trwédc mat la tap trung hoan thanh nhiém vu SXKD nam 2026 tao tién dé
thuan Igi cho nhirng nam tiép theo. Hang ndm Céng ty sé diéu chinh muc tiéu SXKD
phu hop véi tinh hinh thwe té va méi trwéng kinh doanh chung.

f I
( BO MAY KINH DOANH \

Xay dwng bé may kinh doanh phu
hop va hiéu qua, phat trién 6n

Kdinh, bén virng. j
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NHIEM VU COT LOI

Bao toan va nang cao gia tri cia Cong

—> ty, bdo dam quyeén loi dbi véi cd dong,
6n dinh viéc lam va thu nhap cho

nguoi lao dong.

x

THANH XUAT SAC

P TRUNG TOI bA NGUON LUC HOA

(HIEU QUA KINH DOANH

_
(A
(N

4

Khai thac va st dung mét cach
hiéu qué cac ngudn lyc phuc vu
SXKD, nang cao hiéu qua hoat

\d{)ng kinh doanh. J

BAO CAO THUWONG NIEN 2025

Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CHIEN LU’'O'C PHAT TRIEN TRUNG VA DAI HAN

Trién khai thuc hién ddng bo, kip thoi ké hoach phat trién trung va dai han dén cac cap quan
w“\)_ ly cac don vi thanh vién, ngudi lao dong trong toan Cong ty, ddm bao sw théng nhat cao vé

chu trwong thwe hién muc tiéu xay dwng: “Céng ty phat trién bén virng” trong cac tinh huéng
khi cé nhirng tac dong xau bat thweng clia moi trwdrng kinh doanh.

..,)— Duy tri thi trwéing, khach hang hién tai va tim kiém tiép can thi trwéng, khach hang méi.

7\ Tiép tuc tang cwéng quan hé hop tac bén vikng vai cac nha cung cap dé dadm bao san pham
)_ dwoc phan phéi dam bao chét lwgng va 6n dinh.

Tap trung wu tién chuyén tir dau tw mé réng quy moé sang cong tac dau tw khai thac chiéu sau
772, thong qua dau tw cong tac thi trweng, nang cao chéat lwgng ngudn nhan luc, 4p dung cac giai
...)_ phap quan tri sn xuét kinh doanh chiéu sau tlr d6 day nhanh tdc dd khai thac hiéu qua cla
cac du an da dau tw.

772 Tuan tha cac quy dinh clGa phap luat vé hoat déng kinh doanh, tai chinh — ké toan, thyc hién

“.J  day du ché d6 BHXH cho nguoi lao déng trong toan Céng ty.

2\ y R .
-:3----"-)— Thiét 1ap, xay dwng déi ngd can b cdng nhan vién c6 pham chat, nang lwc va ky nang.

= Tao cong an, viéc lam én dinh cho can bd céng nhan vién trong Cong ty, ddng thoi dé ra cac
--)— chinh sach khen thwéng, cac phuc loi xa héi,... nham tao ddng lwc cho ngudi lao ddng hoan
- thanh tét nhiém vu ctia minh.

Chia sé trach nhiém véi cong déng théng qua cac chwong trinh phuc li xa hdi va huéng tng

28\ céac cudc van dodng, cac phong trao clia chinh quyén dia phwong nhw hé tro tré em nghéo hiéu

“)_ hoc viing sau ving xa, hd tro ngudi gia neo don, déng gép Quy dén on dap nghia, xay dwng
nha tinh thwong,...

Thuc hién cac gidi phap bén virng vé coéng tac méi trwdng, xt ly rac thai cdng nghiép theo
5',“'"-""')— ding quy dinh, thuc hién nghiém tic céng tac an toan lao déng, phong chdng chay né, an toan
o trong quan ly st dung vat liéu nd.
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Ban Lanh dao Cong ty cam két hanh déng manh mé, khéng ngirng né lwc giam thiéu
tac dong dén méi treéng, tuan tha nghiém ngét phap luat, déng thei cha déng kién

tao méi trwong xanh, bén virng cho Céng ty va cdng doéng.

Eoy . = P

MUC TIEU BOI VOl MOI TRUONG

Chu ddng trién khai cac giai phap tién tién nhdm téi wu hoa viéc stiv dung tai nguyén dau vao nhw vat
liéu, ndng lwong, va ngudn nwéc, ddng thoi kiém soat chét ché cac yéu té diu ra nhw nwéc thai, chat
thai va khi thai.

_ Cam két tuan tha tuyét dbi quy trinh xa thai theo quy dinh, ddm bao khéng gay 6 nhiém méi trworng va

bao vé chét lwong cudc sbng clia cdng déng dan cw xung quanh khu vie san xuéat.

Kién quyét thuc hién day dd cac quy dinh phap luat va tiéu chuan méi trwong ctia Nha nwéc, minh
bach héa théng tin thdng qua viéc céng khai cac bao cao giam sat méi truéng, béo cdo tuan tha Gidy
phép mbi trwdng va bao cdo tinh hinh sir dung nwédc ngdm gvi S& Tai nguyén va Méi trwdng theo
quy dinh.

(ng dung cac cong nghé k¥ thuat hién dai nhat vao qua trinh van hanh hé théng, nang cao hiéu suét
may mac, va giam thiéu téi da tac dong tiéu cwe dén moi trwérng xung quanh.
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Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGb
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MUC TIEU DOIVOT

XA HOI VA CONG DONG

Hwéng dén muc tiéu phat trién bén vikng vi loi ich
céng ddéng, Cong ty nhan théc rd rang rang, viéc
thwe hién trach nhiém xa hdi doanh nghiép khong chi
la mot hoat ddng bd sung, ma con 1a mot chién luvoc
phat trién then chét, dap (rng nhu cau ngay cang cao
cta khach hang trong bdi canh méi. Do dé, Céng
ty cam két sé tiép tuc duy tri va phat huy cac hoat
dong trach nhiém dbi véi xa hoi, cong dong va nguoi
lao déng thdng qua cac hanh dong thwdng xuyén va
thiét thuwe.

Cong ty ludn tich cwc hwdng rng cac chwong trinh
phuc loi xa hdi, bao gdm: tham héi, hd tro cac gia
dinh can b6 cong nhan vién c6 hoan canh kho khan;
hd tro ngwdi gia neo don, tré em c6 hoan canh dac
biét; xdy dwng nha tinh thwong; gay quy tlr thién; va
trién khai cac chinh sach hé tro' dé gia dinh cac can
bd céng nhan vién cé mot mua Tét 4m no.

MOT DOANH NGHIEP PHAT TRIEN BEN
VI’NG LA NEN TANG VI’PNG CHAC CHO
SU THINH VWONG CUA QUOC GIA.

W

Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh
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TUAN THU PHAP LUATVE
BAO VE MOI TRUONG

Céng ty da thwe hién ké khai va dong thué Tai
nguyén, phi Bao vé moi trwdng dung quy dinh.
Dinh ky hang nam, Céng ty tién hanh 1ap Bao céo
tinh hinh thyc hién gidy phép khai thac, st dung
nwdc, Bao céo tinh hinh thuc hién gidy phép xa
nuwéc thai vao ngudn nwéc, Bao cdo cong tac
bdo vé mbi tredng day dd theo quy dinh.
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Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGb
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Nam 2025 khép lai mét giai doan 5 nam (2021 -
2025) day bién dong cua nén kinh té toan cau va
trong nwéc. Thé gidi tiép tuc chju ap lwc tir canh
tranh chién lwoc gitra cac nwéc Ion, xung dot dia
chinh tri, chién tranh thwong mai va nhirng dién bién
phirc tap clGa bién ddi khi hau. Trong béi canh do,
Viét Nam khong chi phai ¢ng phé véi cac “cu sbc”
ngoai sinh, ma con déi mat véi nhivng thach thirc noi
tai nhw thién tai dén dap (d&c biét 1a mwa Id tai mién
Trung va Bac Trung B6), cling yéu cau cai cach thé
ché manh mé. Tuy nhién, nh& sw chi dao kip thdi cta
Chinh pht va phdi hop ddng bo chinh sach tai khoa
— tién té, kinh t& Viét Nam da c6 mot ndm bt pha.
Trong d8, diéu hanh tién t& cha dong, linh hoat gity
vai tro “bé d&”, gop phan kiém soat lam phat, hé tro
tang trwdng, 6n dinh thj tridng va thic day san xuét,
kinh doanh phuc héi, tao moi trwdng thuan lgi cho
san xuét, kinh doanh phuc héi manh mé.
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La doanh nghiép niém yét trén HoSE, Cong ty phai
tuan thd nghiém ngéat khung phap ly chung vé Luat
Chirng khoan, Luat Doanh nghiép, céng bé théng
tin va quan tri cong ty. Thach thic Ién nhat dén tir
d&c thu da nganh, doi hdi Cong ty phai chap hanh
hang loat quy dinh chuyén nganh phtrc tap: tr cac
tiéu chuan bén virng va cam két qubc té khat khe
cho nganh gé (nhw chéng pha rirng EU, CBAM), dén
cac quy dinh vé khoang san, méi trwéng trong nganh
da, va céac chinh sach thuc day xe nang lwong tai tao
trong nganh & t6, cung véi cac quy dinh vé Luat D4t
dai trong kinh doanh bt déng san.

Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Nhin nhan vé riéng Phi Tai, mang gd, d6 ndi that xuét
khau ludn déng gép ty trong Ién trong co' cdu doanh
thu ctia Phu Tai, trong nam 2025 dwgc nhin nhan la
mang tich cwc nho vao hiéu &wng “front-loading”. Tuy
nhién, qua nam 2026, mang gb clia Céng ty dw béo
sé tang trudng cham lai do cac yéu té vi mé khong
con hé tro dan téi dong lwe xuét khau suy yéu, trong
khi cac mang hé tro tir thi trwdng ndi dia du duy tri
vai trd bu dap nhwng chwa di manh dé tao dot pha
vé loi nhuan. Nhan thirc rd cac rai ro tiém an, dé duy
tri tbc d6 tang trwdng, Cong ty ludn cha dong theo dbi
va phan tich cac yéu t6 vi mé dé kip thoi dwa ra cac
bién phap &ng phé hiéu qua trong méi trwéng kinh té
day bién dong. Dong thoi, d& ndm béat va mé rong thi
phan, Coéng ty dinh hwéng tién phong trong viéc dau
tw cong nghé, hoan thién quy trinh san xuét, va doi
mé&i chién lwgc dé bat kip xu hwéng toan cu.

Cac van ban nay khong ngirng dwoc hoan thién va
lién tuc stra ddi, bd sung, gay khé khan cho cong
ty trong viéc ap dung va tuan thd cac quy dinh. Tuy
nhién, cong ty luén chid dong nghién clru, cap nhat
cac thay ddi trong cac van ban phap ly, nhdm thich
nghi va diéu chinh chién lwoc kinh doanh mét cach
hop ly. Péng théi, Chinh phi ciing dang né lwc cai
cach hé théng phap luat, don gidn héa cac tha tuc
va tao diéu kién thuan loi cho doanh nghiép, qua dé
giam thiéu rdi ro phap ly déi véi cong ty.
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Céc nganh san xuét cbt 16i ciia Cong ty, bao gom Gb
va b4, vén doi héi nhu cau vén lwu dong Ién dé duy
tri tén kho nguyén liéu va thanh pham phuc vu xuét
khau, khién chi phi hoat déng cta Coéng ty cwc ky
nhay cdm véi bién dong 1ai suat. Nam 2025, Ngan
hang Nha nuéc Viet Nam (NHNN) da thé hién chu
trwong hd tro doanh nghiép rd rét théng qua chinh
sach diéu hanh linh hoat va kip th&i. Hanh déng bom
rong thanh khodn khan cap vao thi trwéng, nhw viéc
bom 12.077,13 ty déng ngay trong ngay 1/12/2025,
la tin hiéu then chét vé sw chi dong can thiép nham
dam bao 6n dinh thanh khoan cho hé théng tin dung
cudi ndm. Phu hop véi chi thi giam chi phi vén, né
lwc diéu hanh nay da mang lai két qua tich cuc, thé
hién qua viéc |ai suat cho vay binh quan toan hé
thédng gidm nhe khoang 0,6 diém phan trdm so v&i
cudi ndm 2024, duy tri @ mirc khodng 6,34%/nam.

: D RUI RO KHAC
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./
“,
7y
e

///
2,

Céng ty ludn d&t viéc quan ly rdi ro bat kha khang lén
hang dau, chi déng nhan dién va danh gia cac nguy
co tiém an nhu thién tai, hda hoan, chay né, hay dich
bénh. M&c du khéng thé dw bao, nhirng rdi ro nay c6
thé gay thiét hai nghiém trong dén tai san, nhan s
va lam gian doan hoat ddng kinh doanh.

Bién phap quan tri: D& giam thiéu tbi da tac dong
tr nhitng sw cd ngoai tdm kiém soat, Cong ty da
thiét lap mot co ché phong nglra chi dong: thuwdng
xuyén hop tac véi co quan chirc nang dé té chirc
cac budi tap huan chuyén sau vé phong chdng chay
nd, ctu hd, va ctru nan. Bong thdi, cac thiét bi va hé
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: D RUI RO LAI SUAT
N/

Chinh sach hé tro' |4i suat nay mang lai co hoi toi
wu hdéa ngudn vén lén cho Phu Tai. Viéc gidm ganh
n&ng chi phi 13i vay truc tiép cai thién bién loi nhuan
rong cho cac hoat déng san xuét, déng thoi tao diéu
kién thuan loi dé& Phu Tai tang cwong dau tw vao
cobng nghé, mé rong quy mo.

Tuy nhién, Phu Tai nhan dinh rang mét bang 1ai suat
thdi diém sdp téi s& van con nhiéu dién bién kho
lwdng do sw cong hwédng cla cac yéu té vi md va
dia chinh tri phtrc tap. Do do, hién tai Phu Tai da va
dang ap dung chién lwoc quan tri rdi ro cha déng,
lién tuc danh gia, dw bao cac kich ban 1ai suét, dong
th&i xay dwng cac phuwong an rng pho linh hoat (nhw
dam phan hop déng vay dai han, st dung cac coéng
cu phai sinh) nhdm kiém soat chi phi vay mét cach
hop ly, gidm thiéu tac ddng tiéu cwc dén hiéu qua san
xuét kinh doanh va dam bdo muc tiéu tang trwéng da
de ra.

thdng quan trong luén dwoc kiém tra dinh ky nham
dam bao kha nang van hanh hoan hao trong moi tinh
hudng khan cép.

Hon thé nira, Cong ty thuc hién chinh sach bao hiém
toan dién cho nguw&i lao dong va toan bd tai san. Day
la mot 14 chén tai chinh vitng chac, d@m bao rang
Cong ty c6 di ngudn lyc dé nhanh chéng khac phuc
thiét hai va x& ly sw cb. Viéc dau tw vao bao hiém
khéng chi nang cao kha nang ng pho linh hoat véi
bién cb bat ngd ma con 1a cam két quan trong, duy tri
sy 6n dinh va ddm bao tinh bén virng cho hoat déng
kinh doanh lau dai.

Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGb
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RUi ro ty gia héi doai la mét mébi quan ngai trong
yéu déi voi Cong ty, do d&c thu hoat dong kinh
doanh ¢6 ty trong xuét khau 16n trong cac nganh
nhw gb va da, ddng thdi Cong ty ciing phai nhap
khdu nguyén liéu va may méc phuc vu san xuét.
Chinh vi vay, bat ky sw bién déng nao cla ty gia
hdi doai, cu thé 1a ty gia VND/USD, déu cé kha
nang tac déng da chiéu va truc tiép dén loi nhuan
rong ctia Cong ty, tao ra ca co hdi 1an thach thire
vé chi phi va kha nang canh tranh trén thj trwong
quéc té.

B&i canh thi trwérng ngoai héi Viét Nam trong sau
thang dau nam 2025 dién ra trong mét tinh thé
day nghich ly. Mac du chi sb sirc manh déng do6
la My (DXY) d& ghi nhan mlc gidm dang ké 1én
t&i 12% trén pham vi toan cau, nhuwng déng Viét
Nam (VND) lai Ia mdt ngoai I& khi khdng thé thoat
khoi vong xody mét gia so véi USD. Cu thé, trong
ba quy dau nam 2025, VND da gidm 3,55% so
v&i USD. Nguyén nhan cét I6i clia sy mat gia nay
chi yéu dén t» nhirng thay déi trong chinh sach
thwong mai clia My duai thei Téng théng Donald
Trump, dac biét | dé xuét vé viéc ap dung thué dbi
(rng 46% dbi véi hang héa nhap khau twr Viét Nam.
Diéu nay da ngay lap tirc tao ra tam ly lo ngai sau
sac trong thi trwong vé dong vén dau tw va céan
can thwong mai twong lai, ddn dén nhu ciu tich
tri» USD tang cao trong nwdc va tryc tiép day ty

gia ndi dia leo thang.

Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Trong bdi canh tinh hinh kinh té - chinh tri qubc té van
duy tri s khé lwdng, Ngan hang Nha nwéce Viét Nam
da thwe hién chién lwoc diéu hanh ty gia mot cach linh
hoat, két hop hai hoa cac coéng cu chinh sach tién té
dé 6n dinh thj trwong ngoai té. Nhirng né lwc nay da
gop phan gitr virtng 6n dinh kinh t& vi mé va kiém soat
lam phat hiéu qua. Két qua la thi treong ngoai té da
hoat déng thdng subt, d@m bao cac nhu cau ngoai té
hop phap ctia nén kinh té dwoc dap ng day da va
kip thoi. Thuc té, viéc ddng ndi té mét gia trong thoi
gian gan day da lam t&ng chi phi vén ctia cac doanh
nghiép, dac biét la nhirng don vi c6 dé6 phu thuéc
cao vao nguyén liéu diu vao nhap khau nhu PTB.
Tuy nhién, viéec VND mét gia cling mang lai mét loi
thé canh tranh nhét dinh khi gitup cai thién kha nang
canh tranh vé& gia clia cac mét hang xuét khau trén thi
trwng quéc té.

Bién phap quan tri: Nhan thire rd rang vé nhivng rai
ro tiém tang nay, Ban lanh dao Céng ty van dang theo
déi sat sao dién bién cla ty gia hoi doai dé kip thoi
dwa ra cac gidi phap quan tri rdi ro phu hop. Céng
ty cam két 4p dung céac bién phap dw phong rdi ro
hiéu qua, di kém v&i viéc giam thiéu chi phi va khéng
nglrng nang cao chat lwong san phdm nhdm cling ¢cb
virng chéc vi thé canh tranh ctia minh.
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Nganh gb va san phadm gb dong
vai trd 1a mang kinh doanh cbt 16i,
la dau tau dan dat doanh thu, ludn
chiém ty trong I&n nhét trong tdng
doanh thu hop nhat cia Céng ty.
Chinh vi sy phu thudc I&n vao thi
trwdng nay, viéc cac chinh sach
thué quan clia My ngay cang that
ch&t da anh hwéng khéng nho dén
tinh hinh kinh doanh cua Céng ty.
Cu séc 16n nhat dén twr thdng bao
ctia Téng théng My Donald Trump
vao ngay 26/9/2025 trén mang xa
hoéi Truth Social, tuyén bd sé ap
merc thué suat cao, tr 30% dén
50%, dbi v&i cac sdn pham nhuw
ti bép, tG chau phong tdm, cac
san pham lién quan va dd noi that
boc ném nhap khau, bat diu co
hiéu lwc tir ngay 1/10/2025. Bén
canh d6, v&i béi canh va dién bién
hién tai, nhiéu dy bao cho thay
thi tredng My van sé tiép tuc bién
ddng trong thoi gian toi.

DPbi voi Phu Tai, day 1a mot tac
ddng tiéu cwc nghiém trong Ién
trién vong kinh doanh va 1a bién
sb vo cung I&n. Hang hoéa xuét
khAu clGia Phu Tai qua thj trwdng
My hién dang chiém ty trong ap
ddo 60% dén 70% doanh thu
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mang gb clia Cong ty, va cac san
phdm chu lwc nhw td bép va ndi
that phong t&m lai chinh |1a nhirng
mat hang phai chiu mirc thué suét
cao nhat 50% theo théng bao mai.
Viéc thi trwdng chi lwc gép nhiéu
thach thirc nhw vay trong khi cac
thj trwong thay thé van chua thé
bu dép kip, da ddy Pha Tai vao
thé kho dbi véi Iinh vuc cbt 16
dang dong gop doanh thu va loi
nhuan I&n nhat. Nhan dién dwoc
rii ro cap thiét nay, Phu Tai luén
chu déng theo doi va danh gia tinh

hinh dé kip thoi dwa ra cac bién
phap ng pho linh hoat va hiéu
qud. Cac chién lvoc dwoc trién
khai bao gébm: chi dong tan dung
cac nguodn lyc sén cd, song song
vdi viéc sang tao ddi méi, tng
dung céng nghé dé nang cao chat
lwong s&n pham, dw phong chi phi
tiém an phat sinh, va dac biét 1a
tich cwc mé rong thi trwong kinh
doanh sang Nhat Ban nham giam
thiéu sw phu thudc qua 1&n vao thi
trwdng My.
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Nganh gbé va san pham gé Viét Nam da khéi dau
nam 2025 v&i nhiéu tin hiéu tich cuc dang ghi nhan,
cho thdy kha nang phuc héi manh mé sau nhirng
bién déng. Theo théng ké tir B6 Nong nghiép va Mai
trwdng, gia tri xuat khau ctia nhém nganh nay trong
sau thang dau ndm 2025 da dat con s6 an twong
8,21 ty USD, twong rng mirc tang trwéng 8,9% so
v&i cung ky nam trwgc. Khdong chi dirng lai & tang
trwdng doanh sb, nganh gé con déng gép mét lwong
dang ké vao can can thwong mai quéc gia véi thing
dw 6,69 ty USD (tdng 6,7%), cting cb vi thé la top 5
nganh néng nghiép cé gia tri thang dw thwong mai
cao nhét.

Mac du c6 khéi dau kha quan, nganh gé dang phai
dbi mat voi nhiéu rao can I&n, dac biét tlr cac thi
trwdng xuat khau trong diém. Tinh trang suy thoai
kinh té va lam phat & cac qudc gia phat trién — vén
la thj trwdrng tiéu thu gb chinh cla cac doanh nghiép
nhw PTB — da tryc tiép lam gidm stirc mua va budc
nguoi tiéu dung phai cat gidm chi tiéu. Piéu nay tao
ap lwc I&n Ién doanh thu va lgi nhudn cta cac céng
ty. Ngoai ra, viéc B6 Thwong mai Hoa Ky (DOC) da
mé& diéu tra chdng ban pha gia va chéng tro' cap dbi
v&i san pham gb dan tir Viéet Nam. Hon 130 doanh
nghiép ché bién va xuat khdu da bi dua vao danh
sach diéu tra, lam d4y 1&n nguy co vé& kha ning ap
thué chdng pha gia cao, anh hwéng tryc tiép dén chi
phi, gia thanh va lgi thé canh tranh cla hang Viét tai
thi trwong My.

Dbanh gia cia HBQT Quan tri Cong ty Bao céo tai chinh

RO DAC THU NGANH GO

Khéng chi thi trwerng My siét chat, Lién minh chau
Au (EU) ciing déng loat trién khai cac co ché kiém
soat chudi cung trng gat gao va bén virng hon: Quy
ché san pham khéng pha rirng (EUDR); Co ché diéu
chinh bién gi&i carbon (CBAM); Chi thi bao cao phat
trién bén virng (CSRD). Nhirng chinh sach nay khién
viéc tuan tha chudi cung &ng minh bach tré thanh
diéu kién bat budc dé doanh nghiép cé thé duy tri va
tiép tuc nhan don hang tir khu vwe EU. Mé&c du dirng
trwdc nhidu thach thire, xu huwéng chuyén dich san
xuét khdi Trung Quéc sang khu vuc Dong Nam A lai
mang dén co hoi Ién cho PTB.

PTB da trién khai mot sé chién lwoc (ng phd quan
trong dé duy tri loi thé canh tranh va dam bao hiéu
qua kinh doanh. Céng ty dac biét chu trong dau tw
vao codng tac quan ly chat lwgng san phadm nghiém
ngat. Pdng thoi, PTB xay dwng hé théng quén ly
théng tin minh bach va hiéu qua nham han ché tbi
da cé&c rui ro phap ly lién quan dén ngirng don hang
hoac bdi thworng, dac biét trong bbi canh diéu tra AD/
CVD. Ngoai ra PTB tich cuc tai co cdu danh muc
khach hang va mé rong thi trwdng mai. Céng ty tan
dung triét dé co hdi tr viéc dich chuyén chudi cung
(ng toan cau tir Trung Quéc sang cac nwéc Dong
Nam A. Cubi cung, Coéng ty dady manh khai thac loi
thé tlr cac hiép dinh thwong mai tw do (FTA) ma Viét
Nam la thanh vién, dién hinh nhw EVFTA, dé nang

cao quy md san xuat va mé rong thi phan xuéat khau

mot cach bén virng.
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Nam 2025 dwoc dinh vi la giai doan bung né cla
nganh da xay dwng khi hang loat dw an ha tang trong
diém quéc gia — bao gdbm San bay Long Thanh, Cao
tbc B4c — Nam va céac tuyén Vanh dai d6 thj Ion tai
TP. HCM va Ha Nbi — déng loat buwéc vao giai doan
thi cong quyét liet. Sw kién nay tao ra nhu cau vat liéu
khéng 16, dw kién gay ra sw thiéu hut ngudn cung va
day gia da xay dwng vao chu ky ting trwédng manh
mé, m& ra co héi loi nhuan hap dan cho cac doanh
nghiép co loi thé triv lwong 16n.

Tuy nhién, du thi trwdng tiém nang, Céng ty van dbi
dién v&i cac rao can dac thu khéng hé nhd. Dau tién
la thach thirc phap ly trong viéc gia han va nang
coéng suat md, véi quy trinh lam viéc kéo dai 1-2 ndm
véi Bo Tai nguyén va Méi trwdng, gay ri ro vé tinh
lién tuc cta ngudn cung. Th& hai la rdi ro chi phi
dau vao tang cao, b&i nganh da tiéu thu lwong 16n
nang lwong (dau diesel, dién) cho khai thac va van
chuyén, khién viéc ting gia nang lwong sé truc tiép

bao mon bién lgi nhuan.

RO DAC THU NGANH PA

Bién phap quan tri: Nhan thic ré co héi va rii ro
nay, Cong ty PTB da chi dong trién khai chién lwoc
quan ly tai nguyén chién lwgc va tuan tha nghiém
ngat. PTB wu tién cing cb vi thé bang cach sé& hiru
cac md co triv lwong Ién va vi tri d&c dia (gan cac
dw an trong diém) dé ddm bao nguén cung 6n dinh
cho lan séng dau tw coéng, ddng thdi gidam sw phu
thudc vao thi trwong bat déng san dan dung. Dac
biét, Cong ty dat nang viéc quan ly chét lwong va
tuan tha phap ly déi véi gidy phép, quy trinh khai thac
va cac quy dinh méi trwong. Chién lwgc nay khéng
chi nhdm han ché téi da rai ro bi ngirng hoat déng,
ma con thé hién cam két phat trién bén virng (ESG)
thdng qua viéc quan ly tdc dong moi trwedrng moé mét
cach chat ché.

Théng tin chung Tinh hinh hoat déng Bao cédo va danh gia TGb
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Nam 2025 chirng kién nganh 6 t6 Viét Nam bung né
manh mé&, va ngudn thu t [inh vec nay da vuon lén
tré thanh tru cot, dong gép dang ké vao tdng doanh
thu cua cong ty Phu Tai. Ba tang trwdng nay dwoc
cling cb bdi suw gia tdng san xuét noi dia an twong:
theo Cuc Théng ké (Bd Tai chinh), trong 9 thang dau
nam, cac nha san xuét trong nwdc da xuat xwéng
wéc dat 338,400 chiéc, ghi nhan mlc ting truwdng
vuot troi 52.7% so véi cling ky ndm truéc. Diéu nay
khang dinh nd lwc rd rét ctiia cac doanh nghiép noi
dia trong viéc dap tng nhu cau thj trwéng. Tuy nhién,
thi trwong con sbi déng hon véi lan séng xe nhap
khau 6 at: 10y ké 9 thang dau nam 2025, Viét Nam da
nhap khau khodng 156,092 chiéc 6 t6 nguyén chiéc,
tri gia woe tinh 3,418 ty USD, tang 24.8% vé lwong
va 33.3% vé gia tri so v&i 2024,

Buwdc vao Quy IV, giai doan cao diém cubi nadm, thi
trwdng bat ngd chuyén huéng khi chirng kién mot
cudc chién gidm gia khdc liét nhat trong nhiéu ndm
trd lai day. Ap lwc chinh dén tir ngudn cung qua I6n,
két hop gitra san lwong ndi dia cao va lwong xe nhap
khau don dap, budc cac hang phai tién hanh gidm

gia sau dé nhanh chong gidi phong hang ton. Thach

RO BDAC THU NGANH O TO

Dbanh gia cia HBQT Quan tri Cong ty Bao céo tai chinh
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thirc nay cang phtrc tap hon khi xu hwéng dién khi
héa dang dwoc chinh phi ddy manh théng qua cac
chinh sach dinh hinh thj trw&ng. Bang chua y, théng
tin vé ké hoach han ché xe s&r dung déng co dbt
trong tai cac do thi Ioén nhw Ha Néi va TP.HCM trong
twong lai gan dang tac déong manh mé dén tam ly
va quyét dinh mua xe clia nguoi tiéu dung. Sw cong
hwéng cla nhirng yéu té thi trwong day bién dong
nay dat ra mét thach thire chién lwoc to Ién cho Phu
Tai, dac biét khi cac sdn phdm phan phéi chi lwc cta
cbng ty hién van phu thudéc vao nhién liéu héa thach
(Toyota).

Bién phap quan tri: Trwdc bbi cadnh canh tranh gay
gat va xu hwéng chuyén dbi, Phu Tai dang tap trung
cuing cb vi thé bang cach dau tw manh mé vao viéc
hién dai héa san pham va dich vu. Céng ty ap dung
chinh sach ban hang linh hoat, déng thdi wu tién
nang cao chat lwong dich vu nham tbi da héa su hai
long cla khach hang. Véi chién lwoc thich ng phu
hop va nd lwc khédng ngirng nghi, Pha Tai dang xay
dwng nén tang vixng chac dé khéng chi vuot qua thir
thach hién tai ma con phat trién bén virng va manh
mé hon trong twong lai.




TINH HINH HOAT
DONG TRONG NAM

Tinh hinh hoat déng

san xuat kinh doanh e
T6 chirc va nhan sw 48
Tinh hinh dau tw, 64
tinh hinh thwc hién cac dw an

Tinh hinh tai chinh 92
Co cau co dong, 98
thay doi von dau tw ctia chu sé hivu

Bao cao tac dong lién quan dén 102

maoi trird’ng va xa hoi
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Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

TINH HINH CHUNG NGANH GO

B4t chap nhirng tac dong bét loi tir thién tai va cac rao can thwong mai quéc t&, nam 2025 ghi nhan sy

phuc hdi tich cwc ctia nganh gb Viét Nam. San lwong téng trwdng, hoat dong xuat khau cai thién va vi
thé clia nganh tiép tuc dwoc cling cb trén thi trieorng quéc té, qua d6 khang dinh vai trd ctia nganh gé 1a
mot trong nhikng tru cot quan trong ctia khu vire kinh té xuét khdu. Sau giai doan suy gidm nhu cu toan
cau nam 2023-2024, dw bao tr 2025 thi trwérng xuét khau sé phuc héi nhe 13i suét giam, nhu cau xay
dwng va tiéu dung tai My, EU va Nhat Ban gia tang.

Trong nhirng ndm gan day, nganh gd va l1am san Viét Nam duy tri da tdng trwéng twong ddi manh mé,
dwoc hé tro bdi cac chi trwong, chinh sach cla Dang va Nha nwéc nham hoan thién khung phap Iy,
cai thién moi trwéng dau tw va tao didu kién thuan lgi cho hoat déng san xuét kinh doanh cta doanh
nghiép. Viét Nam hién la nwéc xuat khau dd gé I1&n ther 2 thé gisi (sau Trung Qudc), véi muc tiéu dat
18-20 ty USD kim ngach vao nam 2030. Bén canh do, cac hiép dinh thwong mai tw do (CPTPP, EVFTA,
RCEP) tao diéu kién mé rong thi trwdng, gidm thué nhap khau, nang cao lgi thé canh tranh cho doanh
nghiép. Theo s6 liéu ctia Cuc Lam nghiép va Kiém lam, ndm 2025, kim ngach xuéat khau gd va l1am san
dat mirc xuat siéu gan 14,9 ty USD; gia tri san xuét lam nghiép tang khoang 5,6-5,8%, twong dwong
103% ké hoach dé ra.

V& thi trworng xuét khau, Hoa Ky tiép tuc 1a thi trwéng 16n nhét, chiém khodng 56% téng kim ngach xuét
khau gb va san pham gb cta Viét Nam. Xu4t khau sang thi trwéng nay ghi nhan tang trwéng nhé nhu
cau phuc héi va mirc tén kho gidm. Bén canh d6, xu hwéng dich chuyén chudi cung (rng trong béi canh
Hoa Ky gia tdng cac bién phap bao ho dbi véi hang héa Trung Quéc da tao thém dw dia cho san pham
gd Viét Nam mé rong thi phan. Ngoai Hoa Ky, céc thi trwdng nhw Lién minh chau Au (EU), Nhat Ban va
Han Quéc tiép tuc dong vai trd quan trong, véi nhu ciu 6n dinh nhuwng yéu ciu ngay cang cao vé chét
lwong, thiét ké, ngudn gbc hop phap va tinh bén virng ctia sdn pham.

Hiép hoi G6 va Lam san Viét Nam nhan dinh ndm
2025 tiép tuc chiu tac dong tlr nhirng bién dodng cla
kinh té thé gi®i, lam gia tang cac kho khan vén da
xuét hién t ndm 2024. Xu huéng tiéu dung va chinh
sach thwong mai theo hwéng “xanh hoéa” ngay cang
ré nét, véi cac yéu cau lién quan dén chirng nhan
ngudn géc, quan ly rirng bén vitng (FSC), chdng
pha rirng, cling nhw cac quy dinh méi cia EU nhw
EUDR va CBAM, dat ra ap lyc tuadn tha ngay cang
I&n dbi véi doanh nghiép trong nganh. Nhdm hé tro
doanh nghiép thich (rng v&i cac yéu cau mai, ngay
22/12/2025, tai Hoi nghi do Cuc Lam nghiép va Kiém
[dm chu tri, nhan hiéu chirng nhan “Go Viét Nam /
Vietnam Wood” da dwoc cong bd va trao quyén siv
dung dot dau cho 07 doanh nghiép dap &ng day du
tiéu chi, trong d6 c6 Céng ty TNHH MTV Phu Tai
DPéng Nai. Nhan hiéu nay thé hién cam két dbi voi ba
tru cot gdm ngudn gbc gb hop phap, chéat lwgng san
pham va trach nhiém méi trwéng — xa hoi, ddng thoi
dwoc quan ly, giam sat b&i co quan Nha nuwéc theo
hé théng tiéu chi cu thé.

Bén canh dd, chinh sach thué mai clia Hoa Ky, theo
dé ap dung murc thué 10% ddi véi gb mém va 25%
ddi voi dd noi that ké tir ngay 14/10/2025, c6 thé tao

ap lwc nhét dinh trong ngan han ddi véi doanh nghiép
xuét khau. Ngoai ra, tinh trang canh tranh khéng lanh
manh, gian lan xuét xu, cung v&i mire do phu thudc
cao vao mét sb thj trwdng chi lwe tiép tuc la cac rui
ro hién hiru. Thj tredng ndi dia, du cd tiém nang phat
trién, van déi mat véi nhirng han ché lién quan dén
chi phi phan phdi va sy thiéu hut cac trung tam noi
that quy mé 16n.

Nhin chung, nganh gé Viét Nam dang bwéc vao giai
doan then chét, vira phai thich (rng vé&i cac rao can
thwong mai quéc té ngay cang khat khe, vira day
manh chuyén déi theo hwéng xanh va minh bach.
DPé duy tri tdng trwdng va huwéng téi phat trién bén
virng, cac doanh nghiép trong nganh dwoc ky vong
can phai tap trung vao chuyén dbi sb, r’ng dung céng
nghé trong san xuét va quan tri nham tiét gidam chi
phi, nang cao chat lwgng san phdm va hiéu qua van
hanh. Péng thoi, viéc da dang hoa thi trwéng, gidm
phu thuéc vao mét sé thi trudng trong diém, xay
dwng va phat trién thwong hiéu “G6 Viét Nam”, gan
v&i muc tiéu kinh té rirng bén virng va tang trudng
xanh, sé la nhirng dinh hwédng quan trong trong giai
doan toi.
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TINH HINH CHUNG NGANH PA

Viét Nam s& hiru ngudn tai nguyén da tw nhién dbi dao, dac biét 1a da granite va da
bazan, tao nén tang thuan loi cho phat trién nganh ché bién da va vat liéu xay dung.
Cung v&i cac chinh sach thuc day san xuét cong nghiép va loi thé tir cac hiép dinh
thwong mai tw do (FTA), trién vong mé rdong xuat khdu san phadm da sang cac thi
trwdng trong diém nhw chau Au, My va Nhat Ban dwoc danh gia tich cwc. Trén thi
trwdng ndi dia, da 6p lat khéng con don thuan la vat liéu hoan thién mang tinh thdm
my, ma ngay cang tré thanh Iwa chon thé hién phong cach séng, gu thdm my va yéu
t6 phong thay ctia nguei tiéu dung. Xu hwdng st dung da granite, marble va da nhan
tao vi vay dang lan rong tr nha & dan dung dén cac dv an biét thw, chung cw cao
cap, qua do6 hd tro nhu cau tiéu thu san phadm da theo hwéng da dang héa vé mau
ma va chat lwong.

Nam 2025 ghi nhan dién bién thuan loi & ca hai mang nha & dan dung va dau tw co
s& ha tang, phan anh mét bire tranh tich cwe clia hoat ddong dau tw xay dwng. Theo
bao cao danh gia két qua thue hién nhiém vu quan ly thi tredng bat déng san va phat
trién nha & xa hoi nam 2025 ctia B6 Xay dwng, cd nwdc hién cé 3.297 dw an béat
dong san véi quy mo [én téi khodng 5,9 triéu can. Téng mirc dau tw vao cac dw an
nay dat 7,42 triéu ty ddng, cho thay sw bung né trong dau tw bat dong san va phat
trién nha &. Diéu dac biét 1a ngudn cung bat dong san hién tai da tién gan mébc “dinh”
cua nam 2018, v&i hang loat dw an mé&i dwoc phé duyét va tai khéi dong trong nam
2025. Song song d6, Chinh phi ddy manh dau tw cong véi viec khdi cong/khanh
thanh déng loat 234 dw &n ha tang quéc gia quy mé I&n (tbng gia tri hon 129 ty USD)
vao cudi ndm 2025 trén 34 tinh, thanh phd, qua d6 tao lwc kéo dang ké déi véi nhu
cau da bp lat va da xay dung.

Trong bdi canh tién d6 dau tw cong duwoc thic ddy manh, dac biét tai cac dw an ha
tang I&n nhw cao tdc, cang bién va san bay, nhu ciu déi véi cat, da, thép va xi méng
gia tdng dang ké&. Tuy nhién, tai mot sé dia phwong da xuat hién tinh trang khan hiém
ngudn cung cuc bd do mé hét han, gian doan khai thac hodc yéu t dia chat nhw sat
I&, qua d6 tao ap lwc I1&n mat bang gia vat liéu. Thuc té cho thay, gia da xay dwng tang
khoang 10%—18% theo tirng quy tr d4u nam 2025 dén nay. Trén nén tdng nhu cau
ha téng tang manh va xu hwéng phuc hoi cla thi trwdng nha &, nganh vat liéu xay
dwng dwoc ky vong tiép tuc mé rong, trong dé da dp lat [a nhém san phdm cé mirc
dd phd bién ngay cang cao; theo dy phéng, cac dy an trong diém sé tré thanh dong
lwe quan trong hd tro tang trwdng doanh thu va loi nhuan cla cac doanh nghiép khai
thac va ché bién da nhw Phu Tai trong cac nam téi.
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Dwa trén s6 liéu cong gop tir Hiép hoi cac nha san xuét 6 té Viét Nam (VAMA), VinFast va Hyundai
Thanh Coéng (chwa tinh cac hang xe Trung Quéc) tdng lwong xe ban ra trén toan quéc trong nadm
2025 dat 604.134 chiéc, tdng 22,22% so v&i doanh sb ndm 2024 (494.300 xe). Két qua nay chinh
thirc pha vé& ky luc doanh sb tirng dwoc thiét Iap trwdc d6 vao nam 2022 (522.143 xe). Sy gia tang
man h mé& clia nhu cau tiéu dung cliing cac chinh sach hé tro da tao nén strc bat Ién cho nganh
coéng nghiép xe hoi. Trong co ciu doanh sbé téng thé, cac thanh vién thudc VAMA déng gop lwong
xe l&n nhét dat 375.736 chiéc, tang t¢i 10,5% so véi ndm 2024 va chiém 62,2% thi phan. Doanh
sb6 nay bao gdm nhiéu thwong hiéu Ién nhw Toyota, Ford, Mitsubishi, Honda... va cac hang xe du
lich, xe thwong mai khac. Trong khi d6, VinFast da tao nén mot dau &n dam nét khi dat con sé ban
giao ky luc la 175.099 xe dién trong ndm 2025, chiém 29% thi phan. Thwong hiéu xe Viét duy tri da
tang trwdng lién tuc qua cac thang dé gép phan quan trong vao tdng quy mé thi trwéng. Song song
véi d6, Hyundai Thanh Céng ciing ghi nhan téng lwong xe ban ra dat 53.229 chiéc, 8,8% thi phan.
Nhin chung, céc chi tiéu tdng trwdng tich cwc trong giai doan cubi ndm 2025 cho thay strc hap dan
va tiém néng cla thi triedng 6 t6 Viét Nam. Véi sy hé tro tir chinh sach kich cau ctia Chinh pha cung
nd lwc nang cao nang lwc canh tranh cla cac doanh nghiép, thi trwerng dwoc ky vong tiép tuc phuc
hoi va duy tri da phat trién trong thei gian toi.
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7.299 514,78

TY DPONG TY DPONG

Doanh thu thuan vé ban hang va cung cép dich vu Loi nhuan sau thué hop nhéat

Tang trwdng 12,88% so véi cung ky nam 2024 Tang trwéng 36,80% so v&i cung ky nam 2024

(Theo béo cdo hop nhét - BVT: triéu dbng)

P o % Hoan
(V)
Chi tiéu 2024 2025 AOUERE oTangl g snh Ké
2025 giam
hoach

Doanh thu thuan 6.466.470 7.299.512  6.640.000 12,88%  109,93%
Lot nhuan ti hoat dong 444.888 646.186 - 4525% :
kinh doanh
Loi nhuan khac 27.094 -13.150 - (148,54%) -
Lo nhuan trwéc thué 471.982 633.036 - 34,12% -
Loi nhuan sau thué 376.311 514.779 369.600 36,80% 139,28%

Ty lé Ii nhuan tra cé tirc 25% Duw kién = 20% >20% - -

Nam 2025 c6 thé danh gia 1a mot ndm PTB da trai qua nhiéu kho khan, thach thirc do cac tac dong khach
quan tlr mdi trwdng kinh doanh, thj trwong thé gidi, cling nhw cac yéu td chd quan tir nguén lye ndi tai. Mac
du vay, tap thé 1anh dao Cong ty cuing cac don vi thanh vién da cung nhau quyét tam, doan két, néu cao tinh
than trach nhiém, bam sat cac muc tiéu dai hdi 2025 da giao cho. Trong ndm Céng ty da cha dong thiét 1ap
va trién khai cac nhém giai phap vé quan trj thi trwdng, san xuét, nguyén liéu, tai chinh dé phong rai ro, dac
biét la cac rai ro vé 1ai vay, ddm bao cac chi tiéu tai chinh,... Tt do, két qua kinh doanh nam 2025, Céng ty
da xuét sac vuot ké hoach ma cd déng da giao tir Dai hoi thwdng nién 2025:

- Doanh thu thuan ghi nhan vuot hon 9% ké hoach 2025, ghi nhan gia tri hon 7.299.512 triéu déng, tang hon
12% so v&i nam 2024.

- Loi nhuan sau thué ghi nhan vuot hon 39% ké hoach 2025, ghi nhan gia tri hon 514.779 triéu déng, tang
hon 36% so v&i nam 2024.

- Trinh dai hoi mirc chi trd cb trc = 20%, so vé&i mirc 20% ké hoach dét ra.

Théng tin chung Tinh hinh hoat déng

Bao cédo va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty Béo cdo tai chinh

Nam 2025, Phi Tai da xuat sac vwot ké hoach dé ra trong ndm & hai khodn muc doanh thu va lgi nhuan

trwdc thué 1an lwot 1a hon 109% va 133%, phan anh sy cai thién rd rét trong hiéu qua hoat dong kinh doanh

va quan ly tai chinh ctia Cong ty.

CO CAU DOANH THU THEO LINH VU’C HOAT BDONG

(Theo béo céo hop nhét - BVT: triéu déng)

Chi tiéu 2024 2025 r;réyrr:rg(?294 rg:’gonzgs %;g:‘ng’
Doanh thu ban hang 6.369.779  7.199.139 98% 99% 13%
San pham da 1.777.742  1.886.927 27% 26% 6%
San pham gb 3.629.212  4.001.113 56% 55% 10%
Xe & tb Toyota 882.004  1.003.738 14% 14% 14%
B4t dong san 70.250 283.119 1% 4% 303%
Khac 10.229 24.243 0% 0% 137%
Cung cép dich vu 97.032 100.960 2% 1% 4%
Téng 6.466.812  7.300.100 100% 100% 13%

Nhin chung, hai mang kinh doanh san phadm gé va da van tiép tuc la hai nguén thu “xwong sbng” cia Phu

Tai, khi ndm gi ty trong trén 80% trong co' ciu tdng doanh thu thuan.
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LINH vuCc GO

Nganh gé nhin chung van ding trwdc nhirng thir
thach I&n tr chinh sach chéng ban pha gia, cac yéu
cau vé co ché giam soat chudi cung (ng, xu huéng
phat trién bén virng ngay cang nghiém ngat tai cac
quéc gia lon (MJ, EU), von 1a hai thi trwérng xuét khau
chu lyc cta Phu Tai. Du vay, Céng ty lubn cha dong
thich (rng, tuan tha quy dinh, nang cao chét lwong
san pham, téi thiéu chi phi ngudn hang, chién luvoc
linh hoat, mé& réng thi trwong kinh doanh. Trong nam
2025, doanh thu thuan tr mang gé ghi nhan hon
4.001 triéu déng, tdng hon 10% so véi ndm 2024,
danh dau buwéc thanh céng ngoan muc bat chap
nhirng rao can thj trwong.

LINH VU'C bA

Hwéng loi tir viéc thic ddy manh gidi ngan von dau
tw cong, von la diém sang ctia nén kinh té Viét Nam
khi hang loat cac cac goéi dw an dau tw co sé ha tang
dwoc khanh thanh trén khap cac tinh thanh trén lanh
thd Viéet Nam, mang da cta Pha Tai ghi nhan doanh
thu thuan hon 1.886.927 triéu déng, tdng hon 6% so
v&i nam 2024. Cong ty tiép tuc gitr vwng vi thé dau
nganh trong viéc khai thac da tw nhién va ché bién
san pham da 6p lat. P& chuan bj s&n sang cho nam
mé&i 2026, Céng ty tap trung moi nguén lwc trong
viéc tim kiém thi trudng méi, da dang hoa san pham,
nang cao chét lwong khai thac méd, nang lwc quan
tri rGi ro va quan ly qui trinh san xuét, véi muc tiéu
“Céng ty phat trién bén virng”.
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Méng doanh thu ban xe 6 t6 chiém hon 13% trén tdng co cdu doanh thu nhwng van ghi nhan tang so véi ndm
2024, cu thé ghi nhan hon 1.003.738 triéu dé‘)ng. Bén canh do, dich vu stra chira xe 6 t6 Toyota ghi nhan hon
100.108 triéu dong, tdng 5 triéu dong, twong dwong tdng hon 5% so v&i ndm 2024. M ting nay la nd luc
ctia Phua Tai trong cdng tac quan ly kinh doanh truwéc bdi canh thi trudng day canh tranh véi sw gia nhap cla
cac hang xe Trung Quéc cung xu hwéng phd bién ctia dong xe hybrid.

LINH VU'C BAT PONG SAN

Vé mang bat dong san da ban trong ndm 2025, Phu Tai ghi nhan két qua tich cuwc, hon 283 triéu déng, ghi
nhan tang hon 300% so v&i nam 2024, nhd vao viéc ban giao dung tién dod cac can ho con lai tai Phu Tai
Residence. B&n canh dé, hién Pha Tai dang nhanh chéng ddy nhanh va hoan thanh dw an Phu Tai Central
Life, tién d6 dwoc ky vong hoan thanh khoang 30% sbé lwong cdn hd. Dw an cé téng quy mé 380 cén; tinh
dén nay da ban/dat coc 114 can va ban giao 74 can. Trong Quy |, cdng ty dang tich cwc day manh hoat déng
ban hang va ban giao; phan con lai dw kién sé tiép tuc hoan tat trong nam 2026.
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Hiéu dwoc sw lien két chat ché gitra hoat ddong kinh doanh cbt 16i va nhirng bién ddng cla tdng cau nén
kinh té thé gi®i, Cong ty luén chil dong theo ddi dién bién vi mé dé xay dwng cac chién lwgc kinh doanh
linh hoat va quan trj rdi ro hiéu qua. Nam 2025 v&i nén kinh doanh day bién dong khéng chi dat ra thach
thirc cho ddi ngl Ianh dao va nhan vién trong viéc van hanh, quan ly va san xuat ma con tré thanh phép

thlr quan trong vé kha nang thich rng ctia doanh nghiép

Buwdc sang ndm 2026, du van con nhirng khoé khdn nhét dinh, blre tranh kinh té toan cau dang dan cé
d4au hiéu phuc héi, dac biét 1a sw 6n dinh tré lai clia cac thi triedng xuat khau I&n. Pha Tai, véi nén tang
virng chac da dwoc ciing cb qua giai doan day thach thire, ky vong sé tan dung dwoc nhivng co’ hdi mai

dé mé rong hoat ddng kinh doanh.
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(Theo béo céo hop nhét - BVT: triéu dbng)

Linh vwc 2024 2025 Chénh léch % tang/giam
Kinh doanh da 1.777.742 1.886.927 109.185 6,14%
G0, nhom sat 3.628.870 4.001.113 372.243 10,26%
B4t dong san 70.250 283.119 212.868 303,01%
Thwong mai & DV 989.608 1.128.354 138.746 14,02%
Linh vuyc Chi tiéu 2024 2025 Chénh léch % tang/giam
Noi dia 928.787 1.008.349 79.562 8,57%
Kinh doanh da )
Xuét khau 848.955 878.578 29.622 3,49%
) ) Noi dia 238.748 360.520 121.772 51,00%
GO, nhém sat ) .
Xuat khau 3.390.122 3.640.593 250.471 7,39%
) Noi dia 70.250 283.119 212.868 303,01%
Bat dong san i
Xuéat khau 0 0 - -
Noi dia 989.608 1.128.354 138.746 14,02%
Thwong mai & DV i A
Xuat khau 0 0 - -

Mac du nam 2025, hoat déng kinh doanh ctia Cbéng
ty gap nhiéu khé khan do anh hwéng tir cac yéu t6
khach quan ciling nhw nhirng thach thirc néi tai bén
trong, tuy nhién Coéng ty van dat dwoc nhitng két
qua tich cwc nho viéc trién khai linh hoat cac giai
phap trong hoat ddng san xuat kinh doanh. Doanh
thu thuan tlr thi trwdng xuét khdu ghi nhan muc ting
hon 6%, tiép tuc déng vai trd chi lwe khi chiém trén
61% téng doanh thu thuan toan Céng ty.

Tuy nhién, trién vong ndm 2026 dwoc dw bao sé tiép
tuc chiu tac doéng tlr cac yéu td bat dinh nhw chinh
sach thwong mai quéc té va tinh hinh dia chinh tri
toan cau. Trong bdi canh d6, viéc xay dwng chién

46 BAO CAO THUONG NIEN 2025

lwo'e chii ddng va thich &ng tré nén can thiét. Coéng ty
dinh hwéng da dang héa thi trwérng xuét khdu nham
gidm thiéu rdi ro tap trung, ddng thdi mé rong du dia
tang tredng.

Trong s6 cac thi trudng tiém ndng, Nhat Ban duoc
danh gia 1a diém dén trong tam. Day hién Ia thj trwong
xuét khdu gé va san pham gb Ion thi ba cla Viét
Nam, sau My va Trung Quéc, v&i téc d6 tang trudng
kép (CAGR) giai doan 2017-2024 dat khoang 8,2%.
Viéc ddy manh khai thac thi trwdng nay khéng chi
phu hop véi xu hwéng dich chuyén thwong mai ma
con gop phan tao nén tang cho sw phat trién én dinh,
bén virng clia Cong ty trong trung va dai han.

1

Théng tin chung Tinh hinh hoat dong Béo cdo va danh gia TGB

Danh gia cia HBDQT Quan trj Cong ty Béo cdo tai chinh

CO CAU DOANH THU THEO KHU VU'C NOI BIA

Xu hwéng tang déu & hau hét cac thi trwong kinh doanh ndi dia 1a minh chirng cho sy hiéu qua trong

muc tiéu chiém [inh thij trwng noi dia, von la nhiém vu cét 16i, dinh hinh két qué hoat déng san xuét kinh

(el LIS (Theo béo céo hop nhét - BVT: triéu déng)
Khu virc Chi tiéu 2024 2025 Chénh lech %gitgggl

- Nbi dia 1.235.029  1.527.772 292.743 23,70%

gi'ﬁh"g'i r’\ ] Xuét khau 2.334.609  2.656.676 322.067 13,80%

Téng 3.569.638  4.184.448 614.810 17,22%

Nbi dia 268.613 93.428  (175.185) (65,22%)

Péng Nai Xuét khau 1.900.520  1.862.035 (38.485) (2,02%)

Téng 2.169.133  1.955463  (213.670) (9,85%)

Nbi dia 340.410 796.584 456.173 134,01%

Khac Xuét khau 3.948 459 (3.489) (88,37%)

Téng 344.359 797.043 452.684 131,46%

Nbi dia 594.880 688.145 93.265 15,68%

Pa Nang Xuét khau - - - -

Téng 594.880 688.145 93.265 15,68%

Doanh thu tw thj trwong Gia Lai
Tang trwdng 17,22% so nam 2024

615

Tinh Gia Lai tiép tuc gitr vi tri drng dau khi 1a thi
trwdng quan trong nhat trong ciu trdc doanh thu
cta Phu Tai, ghi nhan hon 4.184.448 triéu déng,
tang hon 17% so v&i nam 2024.

TY DPONG

Doanh thu t thi trweérng Déng Nai
Giam 9,85% so nam 2024

213

Sau thoi ki dot pha an twong cua thi trwerng Dong
Nai trong ndm 2024, tinh nay van c6 nhirng buédc
tién bén virng, khi doanh thu thuan ghi nhan giam
nhe so v&i ndm 2024, tuy nhién van Ia khu vwc
quan trong chiém thj phan I&n ctia Phu Tai, doanh
thu thuan ghi nhan hon 1.955.463 triéu déng,
giam hon 9% so v&i nam 2024.

TY DONG
Doanh thu ttr cac thi tredng khac
Tang trwdng 131,46% so nam 2024

453

TY DPONG
Doanh thu tw thi tredng Da Nang
Tang trwéng 15,68% so nam 2024

TY DONG

Tiép theo |a thanh phd H6 Chi Minh va Ba Néng,
hai khu vwc nay van 1a khu ve quan trong va co
sy ghi nhan tang trwdng manh trong nam, cu thé
khu vyc khac ghi nhan hon 797.043 triéu dE‘)ng,
tang manh hon 131% so v&i nam 2024; khu viyc
DPa N&ng ghi nhan hon 688.145 triéu dong, tang
hon 15% so v&i nam 2024.
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Té CHl’J’C VA NHAN SU, LY LICH THANH VIEN HDQT

GIOI THIEU HOI PONG QUAN TR

Ngay sinh  :10/10/1971

(o] \[¢ e
) ) S 2 Noi sinh : xa Tuy Phwéc — tinh Gia Lai
Can ct thoi diém chét danh sach ngay 31/12/2025 LE VAN THAO s
- Quoc tich : Viét Nam
soO B
o . LUONG TYLE SO Dia chi thwong tra: phwdng Quy Nhon Nam — tinh Gia Lai
STT HO VA TEN CHUC VU R HOU i p—
CQ PHﬂAN (%) Trinh d6 chuyén mén:
SO HuY - Ct nhan kinh té - Chuyén nganh: Quén tri kinh doanh
. CO phan s& hiru o . S .
1 OngLé Van Thao Chu tich HDQT 5.814.860 8,69 - Chirc vu hién nay tai Cong ty: Chu tich HDQT

5.814.860 “Chtrc vu hién nay tai té chirc khac:

2 Ong Nguyén Sy Hoe Thanh vién HDQT kiém Téng Giam déc 4.187.829 6,26 co phieu - Cha tich Cong ty TNHH MTV Bat dong san Ph Tai
twong dwong 8,69% - Chu tich Cbng ty San xuat da Granit TNHH

3 Ong Phan Quéc Hoai Thanh vién HDQT kiém Pho Téng giam déc 885.243 1,32
Thei gian Don vi cong tac Chirc vu
4 Ong Tran Thanh Cung Thanh vién HDQT kiém Phé Téng giam dbéc 2.903.501 4,34 9/1989 - 7/1994 Tét nghiép Pai hoc Bach khoa Ba Néng
. o . . . . L 8/1994 - 12/2004 Xi nghiép 380 Tro' ly ké hoach, Phé Giam dbc

5 OngLéVan Léc Thanh vién HPQT kiém Phé Tong giam doc 4.141.305 6,19 -

01/2005 - 2017 Xi nghiép 380 Giam doc
6 OngLéAnhVan Thanh vién HDQT kiém Pho Téng giam dbc 216.010 0,32 Coéng ty C6 phan Pha Tai Phé Téng Giam déc
7 OngDPoan Minh Son  Thanh vién HDQT doc Iap - Chd tich UBKT 2 0 2l - i Cding) iy o (e il Ul Uong G 6oe

04/2025 - nay Coéng ty C6 phan Phu Tai Cha tich HDQT
8  OngPhan Héng Quy Thanh vién HDQT doc Iap - Uy vién UBKT 201.430 0,3

Ngay sinh  : 02/09/1970

ONG Noi sinh : Dién Hai - Dién Chau - Nghé An.

NGUYEN SY HOE Quoc tich : \7i.ét Nam

Dia chi thwong tru:
102 Vi Bao, P. Ngé May, Quy Nhon, Binh Binh.

NH(PNG THAY DOI NHAN SU TRONG HDQT NAM 2025

Trong nam 2025, cdng ty da kién toan TVHDQT céng ty, cu thé:

+  Mién nhiém 6ng Lé V§ khdi chirc danh Chu tich HDQT, theo Quyét dinh s 52/QD-HDQT ngay 13/04/2025;
ong Lé Van Thao khéi chirc danh Phé Cha tich HDQT kiém Tong Giam dbc, theo Quyét dinh s6 54/Qb-
HDQT ngay 11,3/04/2025; (‘“)ng D?) Xuén Ijép khéi chirc danh Thanh vién HDQT ddc I1ap - Uy vién UBKT, : Chive v hisn nay bl Gong by T ———
theo Nghi quyét Dai hdi dong co déng sO 04/BDHDCD ngay 27/06/2025; C6 phan s& hiru Thanh vién HDQT kiém Téng Giam déc

+ B nhiém 6ng Lé Van Thao lam Cha tich HDQT, theo Quyét dinh s6 53/QD-HDPQT ngay 13/04/2025; 6ng 4.187.829 Churc vu hién nay tai t6 chirc khac
Nguy&n Sy Hoe lam Téng Giam déc, theo Quyét dinh sé 55/QD-HDQT ngay 13/04/2025; 5ng L& Anh Van c6 phiéu - Chui tich Cong ty TNHH MTV g& Phu Tai Binh Dinh
lam Thanh vién HDQT, theo Nghi quyét sé 02/DHDCB ngay 15/04/2025; 6ng Phan Hng Quy lam Thanh trong duong 6,26% - Chui tich Cong ty TNHH MTV Nhém sét cao cap Phu Tai
vién HDQT déc lap, theo Nghi quyét Dai hoi déng cb dong sb 04/DHDCD ngay 27/06/2025.

o B ) Theoi gian Pon vi cdng tac Chtrc vu
Sau khi kién toan, Thanh vién HDQT PTB gom: Ong Lé Van Thao, 6ng Nguyén Sy Hoe, 6ng Phan Quéc

Phé quan déc, Quan déc phan
xwdng, Pho Giam déc

9/2002 - 11/2016 Thang Loi - Coéng ty C6 phan Pha Tai  Giam déc Xi nghiép

Hoai, 6ng Tran Thanh Cung, éng Lé Van Léoc, 6ng Lé Anh Van, 6ng Doan Minh Son, éng Phan Hong Quy, 7/1993 — 8/2002 Xi nghiép Théng Loi

trong do co6 2 thanh vién HDQT ddc lap theo quy dinh phap luét.

Xi nghiép 380 Giam dbc
11/2016 - 4/2025 —— - ,
Cobng ty Co phan Phu Tai Phoé Tong Giam doc
4/2025 - nay Coéng ty C6 phan Phu Tai Tbéng Giam dbc
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CONG TY CO PHAN PHU TAI
Séang tao - Tdc d6 - Bén viing

“HU Théng tin chung

TO CHUC VA NHAN SV

LY LICH THANH VIEN HDQT

L (o] \[¢
) Ngay sinh  : 17/05/1 TRAN THANH CUNG
ONS—E : Noi sinh : Bac Ninh
PHAN QUOC HOAI Quéc tich  : Viét Nam

Dia chi thweng tri: phwdng Quy Nhon Bac — tinh Gia Lai
Trinh d6 chuyén mén: Cr nhan Kinh té.

Chirc vu hién nay tai Céng ty

Thanh vién HDQT kiém Pho Téng giam déc
Chtrc vu hién nay tai té chirc khac:

- Chu tich Céng ty TNHH MTV Toyota Ba Nang.
- Chu tich Céng ty TNHH MTV Toyota Binh Binh.

C6 phan s& hiru
2.903.501

c6 phiéu

Cb phan sé& hiru
885.243

e twong duwong 4,34%

]
Tinh hinh hoat dong

Béo cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh

LY LICH THANH VIEN HDQT

Ngay sinh : 02/05/1957
Noi sinh : Xa Son Tinh — tinh Quang Ngai
Quoéc tich  : Viét Nam

Dia chi thwong tra: Phuwdng Quy Nhon Nam — tinh Gia Lai

Trinh d6 chuyén mén: Trung cap Iy luan chinh tri.

Chtrc vu hién nay tai Céng ty:
Thanh vién HDQT kiém Pho Téng giam déc

Chtrc vu hién nay tai té chirc khac: Chu tich Céng ty TNHH MTV
da Pha Tai Khanh Hoa

twong duong 1,32% - Chu tich Cty TNHH MTV Pha Tai Home.

Theoi gian

Pon vi cong tac Chtrc vu

Thei gian Don vi cong tac Chirc vu 10/1976 — 01/1982

Nhap ngi, sau d6 dwoc ctr di hoc I&p ly luan chinh tri Quan chinh —
Quan khu 5

Trwdng sy quan tai chinh, Dai hoc kinh té
Pa Néng

Céng ty Phu Tai - Quan khu 5

Co6ng ty C6 phan Phu Tai - Quan khu 5

Pa qua dao tao

Ké toan trwdng

8/1988 — 12/2004 K& toan trwéng 02/1982 — 3/2000

Thanh vién HPQT kiém Pho
T6ng_giém déc

01/2005 - nay Cong ty Cb phan Pha Tai

Dai doéi trwdng

Tiéu doan pho

Xi nghiép 230 Phé Giam déc

Céng ty Thang Loi Pho Giam dbc

Cong ty C6 phan Phu Tai Phé Téng Giam déc

4/2000 - nay

Thanh vién HDPQT kiém Pho

Céng ty Co phan Phu Tai Ténwiém dbe
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng

TO CHUC VA NHAN SV
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ONG
LE ANH VAN

Cé phan s& hiru
216.010
cb phiéu
twong dwong 0,32%

LY LICH THANH VIEN HDQT
Ngay sinh : 1994

Noi sinh : X4 V&n Kiéu — tinh Nghé An

Quéc tich  : Viét Nam

Dia chi thwong tra: phwdng Quy Nhon Nam, tinh Gia Lai

Trinh d6 chuyén moén: Thac si Quan tri kinh doanh (Pai hoc
Fordham)

Chirc vu hién nay tai Céng ty
Thanh vién HDQT kiém Pho Téng giam déc

Chtrc vu hién nay tai té chirc khac
- Chu tich HDQT Céng ty Cb phan Lam nghiép An Phu
- Giam dbc Xi nghiép Thang Loi

Tinh hinh hoat dong

ONG
POAN MINH SON

C6 phan s& hiru
2 b phiéu
twong dwong 0%

Béo cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Béo cdo tai chinh

LY LICH THANH VIEN HDQT

Ngay sinh  : 16/04/1971
No'i sinh : Gia Lai
Quéc tich  :Viét Nam

Dia chi thwong tra: Phwdng Quy Nhon, tinh Gia Lai
Trinh dd chuyé&n mén: C& nhan kinh té

Chtrc vu hién nay tai Coéng ty:

Thanh vién HDQT ddc lap - Chu tich UBKT

Chtrc vu hién nay tai té chirc khac: Khong co.

Th&i gian

Pon vi cong tac Chirc vu

Thei gian

Pon vi cong tac Chirc vu

8/2019 - 3/2020

Xi nghiép 380 Chuyén vién ban hang

02/1993 - 12/2004

Cong ty Pha Tai - Quan khu 5 Nhan vién ké toan tdng hop

01/2005 - 09/2016

Cong ty C6 phan Phu Tai Tro' ly ké hoach

3/2020 - 12/2024

Coéng ty C6 phan Phu Tai - Quankhu5  Pho Giam Béc

10/2016 - 03/2017

Co6ng ty C6 phan Phu Tai Pho Giam dbc

15/04/2025 - nay

Thanh vién HDQT kiém Pho

Céng ty Co phan Phu Tai B i 6

04/2017 - 04/2023

Théi viéc tai Cong ty C6 phan Phu Tai

(o] \[¢]
LE VAN LOC

Cb phan s& hiru
4.141.305
cb phiéu
twong dwong 6,19%

Ngay sinh 1 29/12/1973
Noi sinh : X4 V&n Kiéu — tinh Nghé An
Quéc tich  : Viét Nam

Dia chi thwérng tra: phwong Pha Tho, TP HO Chi Minh
Trinh dé chuyén mén

C( nhan kinh té - Chuyén nganh : Quan tri kinh doanh.
Chtrc vu hién nay tai Cong ty

Thanh vién HDQT kiém Phé Téng giam dbc

Chtrc vu hién nay tai t6 chirc khac

- Chu tich Céng ty TNHH MTV da Pha Tai Bong Nai

- Chu tich HDQT Céng ty Cb phan Vina G7

Th&i gian

Pon vj cong tac Churc vu

04/2023 dén nay

Thanh vién HDQT déc lap

Coéng ty Co phan Phu Tai Ch tich UBKT

ONG
PHAN HONG QUY

C6 phan s& hiru
201.430
cb phiéu
twong dwong 0,3%

Ngay sinh  : 15/10/1982
Noi sinh : Quang Tri
Quéc tich  : Viét Nam

Dia chi thwong tri: Phwdng Quy Nhon Nam, tinh Gia Lai
Trinh d6 chuyén mén: Clr nhan Luat

Chtrc vu hién nay tai Cong ty
Thanh vién HDPQT ddc lap - Uy vién UBKT

Chtrc vu hién nay tai t6 chirc khac

- Chu tich HPTV kiém Téng Giam déc Coéng ty TNHH TM Hoang
Giang

- Chu tich HDQT Céng ty Cé phan Ném gbi Quy Nhon

01/1996 - 06/1996

Xi nghiép 230 - Cuc hau can Quan khu 5 Nhan vién ké hoach

07/1996 - 08/2002

Xi nghiép Thang Loi — Cong ty Phu Tai Tro' ly k& hoach

09/2002 - 09/2004

Chi nhanh TP HCM — Céng ty Phu Tai Pho Giam déc

10/2004 - 03/2017

DPdng Nai — Cong ty C phan Phu Tai Pho Téng Giam déc

03/2017 - nay

TV HBPQT kiém Pho

Céng ty Co phan Phu Tai T6ng_giém dbe

Thei gian Pon vi céng tac Chirc vu
2019 - 2024 Cong ty TNHH TM Hoang Giang ~ Giam déc
2022 - nay Co6ng ty cd6 phan Ném gbi Quy Nhon Cha tich HPQT
2024 - nay Cong ty TNHH TM Hoang Giang ~ or fich HD thanh vién kiém

Tbng giam dbc

27/06/2025 - nay

Thanh vién HDQT déc lap

Coéng ty Co phan Phu Tai UY vién UBKT
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng

“HU r].l Thong tin chung

TO CHUC VA NHAN SV
GIO'l THIEU UY BAN KIEM TOAN

Can clr thoi diém chét danh sach ngay 31/12/2025

LU’Sg’)NG TYLE SO
STT HO VA TEN CHUC VU C6 PHAN l-:;f;l
SO HOU ’
] Ong Doan Minh Son  Thanh vién HDQT doc lap 5 0
(Xem ly lich HDQT)  Cha tich UBKT
5 Ong Phan Hong Quy  Thanh vién HDQT ddc l1ap 201.430 0.3

(Xem ly lich HBQT) Uy vién UBKT

NH’NG THAY BOI NHAN SIY TRONG UBKT NAM 2025

Trong ndm 2025, cdng ty da kién toan Uy ban Kiém toan cong ty, cu thé:

+  Mién nhiém &ng D4 Xuan Lap khdi chirc danh Thanh vién HDQT ddc 1ap - Uy vién UBKT, theo Nghi quyét
Dai hoi ddng cd dong sb 04/DHDCD ngay 27/06/2025;

« B& nhiém 6ng Phan Héng Quy 1am Thanh vién HDQT doc 1ap kiém Uy vién Uy ban Kiém toan, theo Quyét
dinh s 113/QD - HDQT ngay 26/06/2025.

GIOI THIEU BAN KIEM TOAN NOI BO

LU’sg’)NG TY LE SO
STT HO VA TEN CHUC VU P HOU
CO PHAN (%)
SO HOU '
1 Ong Bui Thirc Hung Trwdng ban KTNB 160.067 0,24
2 Ong Trwong Cong Hoang Thanh vién KTNB 0 0
3  OngLé ChiThanh Thanh vién KTNB 0 0

NH(’NG THAY BOI NHAN SIY TRONG BAN KTNB NAM 2025

Trong ndm 2025, cdng ty khong thyc hién thay ddi vé nhan sw

54

Tinh hinh hoat dong

ONG
BUI THU'C HUNG

Béo cédo va danh gia TGD

Dbanh gia cia HBDQT Quan tri Cong ty Béo cdo tai chinh

LY LICH THANH VIEN BAN KTNB

Ngay sinh  : 10/08/1963
Noi sinh : X& Hwong Phb - tinh Ha Tinh
Quoéc tich  : Viét Nam

C6 phan s& hiru

Dia chi thwong tra: Phuwdng Quy Nhon Nam, tinh Gia Lai

160.067

Trinh dd chuyé&n mén: Cl» nhan Kinh té.

c6 phiéu

Churc vu hién nay tai Cong ty: Trwdng Ban Kiém toan noi bo

twong duwong 0,24%

Chtrc vu hién nay tai té chirc khac: Khong co.

Th&i gian

Pon vi cong tac Churc vu

04/2013 - 06/2018

Cong ty C6 phan Phu Tai

Trwdng BKS

26/06/2018 - nay

Co6ng ty C6 phan Phu Tai

Trwdng Ban Kiém toan noi bo

ONG
TRUONG CONG HOANG

C6 phan s& hiru
0 phiéu
twong dwong 00%

Ngay sinh  : 08/01/1974
Noi sinh : Gia Lai
Quéc tich  : Viét Nam

Dia chi thwong tra: . Quy Nhon, Tinh Gia Lai

Trinh d6 chuyén moén: Clr nhan Tin hoc

Chirc vu hién nay tai Céng ty: Thanh vién Ban Kiém toan néi bd ’

Chtrc vu hién nay tai té chirc khac Khong co.

Thei gian Don vi cong tac Chirc vu
07/1998 - 12/2005 Ban Lao dong tién lwong Cong ty Phi Tai  Nhan vién
07/1998 - 12/2005 Phong NS-HC Céng ty C6 phan Pha Tai  Nhan vién

07/2017 - nay Phong NS-HC Céng ty Cé phan Phu Tai Nhén vién
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Thong tin chung Quan tri C

TO CHUC VA NHAN SV

GIO'1 THIEU BAN KIEM TOAN NOI BO

LY LICH THANH VIEN BAN KTNB

(o] \[¢
LE CHi THANH

Ngay sinh  :07/09/1974

Cé phan sé hiru

Chtrc vu hién nay tai t6 chirc khac: Khéng cé.

Thé&i gian Don vi cong tac Chirc vu

2007 - 2015 dung D6 Thi M6 Phé phong ké toan
2015 - 2020 Coéng ty TNHH Dau tw XD & TM Nhat ’
Quang Ké toan trwéng
2020 - 2022 Cong ty TNHH Ky Nghé Nang Luong
08/2022 - nay Céng ty C6 phan Phu Tai TV Ban kiém toan néi b
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng

TO CHUC VA NHAN SV

GIO'1 THIEU BAN PIEU HANH

Can ct thoi diém chét danh sach ngay 31/12/2025

so
STT HO VA TEN CHUC VU cL(;P SFTAGN TYLE (05/3 HOU
SO HOrU
1 &Zganst; i”HSgQHT“;e Téng Giam déc 4.187.829 6,26
2 &”;nﬁgal‘:; hQI‘jéBCQFT")’éi Pho Téng giam déc 885.243 1,32
3 gli;?ﬂ;hsgg%mg Pho Téng giam déc 2.903.501 4,34
4 g(rf:n"s \“/:: Il-_igcQT) Pho Téng giam déc 4.141.305 6,19
5 g(r;‘?n"; /:2:: :ggT) Pho Tong giam déc 216.010 0,32
6 OngleéVanLuan Phé Téng giam dbc 52.011 0,08
7 Ba Nguyén Thi My Loan Ké toan trwdng 16.000 0,02

NHOPNG THAY DOI NHAN SU’ TRONG BAN DIEU HANH NAM 2025

Trong nam 2025, cdng ty da kién toan Uy ban Kiém toan cong ty, cu thé:

« Mién nhiém 6ng Lé V&n Thao khdi chirc danh Tdng Giam dbc, theo Quyét dinh sb 54/QD-HDQT ngay
13/04/2025;

« B6 nhiém dng Nguyén Sy Hoe lam Tdng Giam déc, theo Quyét dinh s6 55/QD-HDQT ngay 13/04/2025.

Sau khi kién toan, Thanh vién Ban diéu hanh PTB gém: dng Nguyén Sy Hoe, dng Phan Quéc Hoai, dng Tran

Thanh Cung, dng L& Van Loc, 6ng Lé Anh Van, 6ng Lé Van Luan. va ba Nguy&n Thi Mj Loan lam Ké toan

trudng.
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Théng tin chung

Tinh hinh hoat dong

Béo cédo va danh gia TGD

Dbanh gia cia HBDQT Quan tri Cong ty Béo cdo tai chinh

LY LICH THANH VIEN BAN DIEU HANH

(o] \[¢]
LE VAN LUAN

C6 phan s& hiru
52.011
c6 phiéu
twong dwong 0.08%

Ngay sinh  : 14/02/1976
Noi sinh : Xa Tuy Phwéc — tinh Gia Lai
Quoéc tich  :Viét Nam

DPia chi thwong tri: Xa Tuy Phwéc — tinh Gia Lai

Trinh dé chuyén mén: Ky sw Dién (Dai hoc Bach Khoa Ba Nang)

Chtrc vu hién nay tai Cong ty: Ph6 Téng Giam dbc

Chtrc vu hién nay tai té chirc khac: Giam dbc Xi nghiép 380

Th&i gian

Pon vi cong tac Chtrc vu

Tw thang 01/2005 - 2012

Quan dbéc phan xudng,

Xi nghiép 380 Trwdng phong Ky thuat

Tw thang 01/2013 - 12/2017  Xi nghiép 380

Pho Giam dbc (2013 - 2017),
Giam dbc (2018 - 2023)

Thang 5/2024

Cong ty C6 phan Phu Tai Pho Téng Giam déc

Xi nghiép 380 Giam déc
BA NGUYEN THI
MY LOAN
Ngay sinh : 02/02/1976
Noi sinh : Gia Lai
Quéc tich  : Viét Nam

C6 phan s& hiru
16.000
cb phiéu
twong duwong 0.02%

Dia chi thwong tra: Phuwdng Quy Nhon Nam — tinh Gia Lai

Trinh d6 chuyén mén Ct nhan Ké toan - Kiém toan

Chtrc vu hién nay tai Cong ty: Ké toan trwéng

Chtrc vu hién nay tai té chirc khac: Khéng cé.

Th&i gian

Pon vi cong tac Chirc vu

2000 - 3/2007

Cong ty C6 phan Phu Tai

Nhan vién ké toan

3/2007 - 9/1016

Co6ng ty C6 phan Phu Tai

Pho phong Tai chinh ké toan

10/2016 - nay

Cong ty C6 phan Phu Tai

Ké toan truéng

Trwdng phong tai chinh ké toan
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

e

Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGb

Dbanh gia cia HBDQT

SO LUONG CAN BO NHAN VIEN

Quan tri Cong ty

Bao cdo tai chinh

2024 2025
STT Tinh chat phan loai - -
So lwong L So lwong o
. Tyle . Tylé
(ngwei) (ngwei)
A Theo trinh do 6.651 100,00% 6.690 100,00%
1 Dai hoc va trén dai hoc 540 8,12% 549 8,25%
2  Cao dang, trung cap nghé 284 4,27% 302 4,54%
3 So cép nghé 318 4,78% 211 3,17%
4  Lao dong phd théng 5509 82,83% 5628 84,62%
B Theo gi¢i tinh 6.651 100,00% 6.690 100,00%
1 Nam 3657 54,98% 3927 58,70%
2 N© 2994 45,02% 2763 41,30%
C Theo tinh chat hop déng lao déng 6.651 100,00% 6.690 100,00%
1 Toan thoi gian 5.283 79,43% 5.579 83,39%
2  Ban thoi gian 1368 20,57% 1111 16,61%
Chi tiéu Nam 2022 Nam 2023 Nam 2024 Nam 2025
Thu nhap binh quan (déng/ngwdi/thang) 8.930.000 8.848.000 9.869.000 10.570.000
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CHINH SACH BDAO TAO

Pha Tai xac dinh nhan lwc 1a yéu té cbt I6i trong
chién lwoc phat trién 1au dai cta Coéng ty. V&i tm
nhin d6, Céng ty luén chu trong xay dwng mbi
trwdng khuyén khich tinh than hoc héi va nang cao
k§ nang mém cla d6i ngli nhan vién, nham dap
&ng hiéu qua yéu ciu codng viéc va thic day sw
phat trién ca nhan. Hang nam, Cong ty thiét ké cac
chwong trinh dao tao chuyén sau, dwoc tuy chinh
theo dac thu cong viéc va nhu cau cla ttrng nhan
vién, giup ho nang cao nang Iwc chuyén moén va
kha nang lam viéc.

Chinh sach dao tao tai Céng ty dwoc trién khai mot
cach bai ban va lién tuc, tap trung vao hai hinh thirc
chinh: dao tao tai chd va cac khéa hoc chuyén sau.
Bén canh dé, Phu Tai thuwéng xuyén diéu chinh va
t6i wu héa nguén nhan lwc, ddm bao chat lvong
lao ddng luén phu hop véi dinh hwéng phat trién
dai han.

Hoat déng dao tao trong nam:

Hang
@ nam, Coéng ty luén chu trong t6 chirc
cac khdéa dao tao nang cao ky nang
nghé cho nhan vién truc tiép san
Xuét.

Céng ty cung cap
cac chuong trinh ddo tao vé quan ly
va chuyén mon danh riéng cho can

b6 quan ly.

Nhirng nd lwc nay khdng chi giip Céng ty duy tri
doéi ngli nhan vién chat lwong cao ma con tao ra
mot lwc lwong lao ddng linh hoat, s8n sang d6i mat
v&i nhirng thach thirc méi va cung Céng ty chinh

phuc nhirng muc tiéu I&n hon trong twong lai.

Théng tin chung Tinh hinh hoat dong Bao cao va danh gia TGb

CHINH SACH
TUYEN DUNG

Cong ty ludn xem trong viéc tuyén dung va
phat trién nhan sw, coi day la yéu té then
chét ddm bado ngudn lyc chéat lwong cao,
dap rng dwoc cac yéu cau chuyén mén
va k§ nang can thiét cho sw phat trién cla
t6 chirc. Chinh sach tuyén dung ctia Céng
ty dwoc thiét ké mot cach bai ban, véi cac
tiéu chi ré rang cho tirng bd phan va phong
ban. Muc tiéu chinh la thu hat nhirng ca
nhan khoéng chi c6 nang Iwc chuyén mén
vt tréi ma con sé hiru sy trung thure, tinh
than sang tao va kha nang thich nghi tbt
v&i moi trwong lam viéc nang déng, phu
hop v&i cac muc tiéu chién lwoc dai han
cua Cong ty.

Khéng dirng lai & viéc tim kiém nhan tai,
Coéng ty con dat trong tdm vao viéc dao tao
va phat trién doi ngli nhan vién sau tuyén
dung. Céc tiéu chi tuyén dung duoc xay
dwng dwa trén yéu ciu cu thé cla trng vi
tri, dm bao rang méi thanh vién méi khéng
chi dap (rng t6t cac tiéu chuan ky nang va
chuyén mén, ma con hoa nhap véi van hoa
doanh nghiép va déng gop tich cwc vao sy
phat trién chung cla té chirc.

V6&i cach tiép can mang tinh toan dién
va dinh hwdng dai han, Céng ty cam két
khéng ngirng nang cao chét lwgng ngudn
nhan Iwc, tao nén moét déi ngl nhan vién
vira virng vé chuyén mon, vira sang tao va
gén b, sén sang déng hanh cung Céng ty
trén hanh trinh chinh phuc nhirxng muc tiéu
Ion trong twong lai.

banh gia cia HDQT

Quan tri Cong ty

Bao cdo tai chinh

CHINH SACH LUONG THUONG,
PHUC LOI, PAI NGO

Coéng ty luén cam két tuan
thi nghiém ngat cac quy
dinh ctia B6 Luat Lao dong,
Luat Bao hiém Xa hoi va
Bao hiém Y té, dam bao
day dd cac ché dd nhw nghi
phép, nghi 6m, nghi 1& Tét,
thai san, va cac quyén loi
khac cua ngudi lao dong.
Chinh séach lwvong, thwéng
va phuc lgi tai Céong ty dwoc
xay dwng dwa trén nguyén
tac cong bang, minh bach,
va gan lién voi hiéu qua
lam viéc cua tirng ca nhan,
nham tao déng lwc dé nhan
vién phat huy té6i da nang
Iwre cia minh.

Céng ty ap dung cac chinh
sach thuwéng linh hoat, bao
gdbm khen thwéng dinh ky
va thuwdng dot xuat cho
nhirtng c& nhan va tap thé
cé sang kién, thanh tich
vwot trdi trong hoat ddng
san xuat kinh doanh va
quan ly. Cac chinh sach
nay khéng chi 1a ngudn
dong vién ma con thé hién
sw ghi nhan x&rng dang cua
Cong ty dbi véi nhivng nd
lwc va dong goép clia nhan

vién.

Cong ty duoc thiét ké dwa
trén cac yéu td6 nhu quy
dinh phap luat, hiéu qua
kinh doanh, gia tri céng
viéc, vai tro va trach nhiém
cla ting vi tri. Péng thoi,
Céng ty cling can nhéc
cac yéu tb6 vi mé nhw mat
bang thi trwdng lao dong,
hé sb trwot gia, va mic
tang trwdng thu nhap binh
quan, nham dam bao thu
nhap cla ngudi lao dong
lubn duwoc cai thién qua
ttng nam. Chinh sach
nay khong chi giup tao sw
canh tranh trén thi trwong
lao ddng ma con khuyén
khich nhan vién dong gop
tich cwc vao sw phat trién
cua Cong ty.

Tt cd nguodi lao déng
déu dwoc ky hop dong lao
dong ré rang va tham gia
day du cac loai bao hiém
x4 hoi, y t& va thét nghiép.
Bén canh d6, Coéng ty t6
chirc céac chwong trinh
kham sirc khée dinh ky,
cung cap trang bi bdo ho
lao déng, va dam bao ché
dd nghi 6m, thai san ding
theo quy dinh phap luét.
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dod - Bén virng

TINH HINH PAU TU
TINH HINH THU'C HIEN CAC DU AN

CAC KHOAN PAU TU LON

DAU TU MO'I NHA MAY SAN XUAT VIEN NEN GO XUAT KHAU (PHU CAT)

Tén nha dau tw CONG TY CO PHAN PHU TAI

Hinh thirc dau tw DPau tv méi

Muc tiéu dau tw San xuét vién nén gb xuét khau theo ma nganh 1629
Quy md 90.000 tAn vién nén gd/nam

L& A1, A2, A3 va 1 phan 16 A4 Cum Céng nghiép Cat Nhon, xa

Dia diém thwc hién dw an
Cat Nhon, huyén Phu Cat, tinh Binh Dinh.

Téng mirc dau tw dw an 121.693.000.000 VND
Th&i gian: Dén ngay 11/07/2057, theo Hop déng cho thué lai dat
gan voi két cu ha tAng sé 22/D/HDTD-XNHT ngay 15/10/2018.
Tién do:
- Quy 112025 - Quy 111/2025: Hoan thién cac thd tuc didu
Thoi gian va tién do thwc hién dw an chinh dau tw, phé duyét thiét ké co s& Lap thu tuc cap
phép vé moéi trwdng, PCCC, cip phép xay dwng dw an;
*  Quy IV/2025: Khéi cong xay dwng
«  Quy 1/2026: Lap dat may mac thiét bi, van hanh thir nghiém.

+  Quy II/2026: Hoan thanh céng trinh di vao san xuét.
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Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

NHA MAY CHE BIEN DA GRANITE, SAN XUAT VIEN NEN GO XUAT KHAU VA
CHE BIEN LAM SAN (VAN NINH - KHANH HOA)

Tén nha dau tw CONG TY CO PHAN PHU TAI

«  San xuét ché bién da Granite 6p lat tiéu thu ndi dia va
xuat khau;

+  San xuét vién nén gb va ché bién |am san;

+ Cét tao dang va hoan thién da Chi tiét: Ché bién da
Granite, da Bazal, khai thac da, cat, séi lam vat liéu xay

Muc tiéu dau tw dwng; Ma nganh: 2396

*  Ban budn chuyén doanh khac chwa dwgc phan vao dau;

+  Chi tiét: Mua ban cac san pham tir da Granite, da Bazal,
da Marble; Ma nganh: 4669

+  San xuét san pham khac tir gb, san xuat sdn pham tr tre,

ntra, rom, ra va vat liéu tét bén. Ma nganh: 1629

+  San xuét: 240.000 m2 da bp lat/nam,
Quy md +  San xuéat: 90.000 tan vién nén gb/nam va Ché bién gb
12.000 m3 gb xé thanh pham/n&m.

Dia diém thwc hién dw an Thén Lam Bién, xa Tu Béng, tinh Khanh Hoa

Tbéng mirc dau tw: 134.639.000.000 VND
«  Vén goép dé thuc hién dw an:
Téng mirc d4u tw dy an 1. Vbn dau tw da thuc hién: 13.000.000.000 VND
2. Vén d 4u tv mai: 48.677.200.000 VND
+ Vén huy ddng: 73.015.800.000 VND
Tién dd gop vén va dw kién huy déng cac ngudn vén:
«  Tién do gop vdn: Tl quy 111/2025 dén quy 1V/2026
+ Tién dd huy ddng cac ngudn von: Theo tién do thuc hién
dv an.
Tién dd xay dwng co ban va dwa cong trinh vao hoat dong hodc
khai thac van hanh:
* Quy /2025 - Quy 1V/2025: Thwc hién cac thu tuc phap ly;
Thoi gian va tién do thuc hién dy an diéu chinh du an dau tw, thiét ké co s&, cap phép vé moi
trwdng, PCCC, cap phép xay dwng dw an.
* Quy 1/2026 - Quy 11/2026: Cai tao va xay dwng m&i nha
xwdng, ha tang
«  Quy I11/2026: Lap d&t may moc thiét bi, van hanh thiy
nghiém
«  Quy IV/2026: Hoan thanh céc tha tuc dau tw, quy hoach,
dat dai, xay dwng va dwa dy an vao khai thac, van hanh.
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CONG TY CO PHAN PHU TAI

g Sang tao - Téc do - Bén virng

CAC KHOAN PAU TU LON

DAU TU MOI NHA MAY SAN XUAT VIEN NEN GO XUAT KHAU VA
CHE BIEN LAM SAN (PHUC TAN KIEU)

Tén nha dau tw CONG TY TNHH MTV PHUC TAN KIEU
Hinh thirc dau tw DPau tv méi
Muc tiéu dau tw San xuét vién nén gd va ché bién 1am san.

o i San xuat: 120.000 tan vién nén gd/ndm va Ché bién gé 12.000
uy mod . X

m3 go xé thanh pham/nam.

L6 EO1, Cum cbéng nghiép An Khé, phuwdng An Binh, tinh Gia

Lai.

Dia diém thwc hién dyw an
Téng mirc dau tw dw an 184.471.927.200 VND

« Quy I11/2025 - Quy IV/2025: Thuc hién cac tha tuc phap Iy
diéu chinh dw an dau tw, thiét ké co s&, cap phép vé moi
trwdng, PCCC, cap phép xay dwng dw an.

. * Quy 1/2026 - Quy 11/2026: Cai tao va xay dwng m&i nha

Thoi gian va tien dé thwe hién dy an .

xwdng, ha tang
«  Quy I11/2026: Lap dat may moc thiét bi, van hanh thi
nghiém

«  Quy IV/2026: Hoan thanh cac cong trinh di vao san xuét.
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TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY’ TNHH MTV ) CONG TY CO PHAN
@ﬂ - KHOANG SAN TUAN DAT @2 VINA G7

Tinh hinh tai chinh nam 2025 ‘ Tinh hinh tai chinh nam 2025 :
(BVT: triéu dong) (DVT: triéu dong)
STT Chi tiéu TH 2024 TH 2025 % 2025/2024 STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 21.121 36.672 174% 1 Tbng tai san 250.219 308.231 123%
2 Doanh thu thuan 52.885 65.900 125% 2 Doanh thu thuan 706.159 744.535 105%
3 Doanh thu tai chinh 2 2 87% 3 Doanh thu tai chinh 6.179 8.703 141%
4 Loinhuan trudc thué 3.306 705 21% 4  Loinhuan trudc thué 56.678 95.968 169%
5 Loinhuan sau thué 2.546 (4) - 5 Loinhuan sau thué 45.619 76.671 168%
San pham néi bat San pham néi bat
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

70

CONG TY CO PHAN

PA UNIVERSAL

Tinh hinh tai chinh nam 2025

TINH HINH TAI CHINH CONG TY CON

03.

( DVT: triéu dbng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 8.982 8.958 100%
2 Doanh thu thuan (126) - 0%
3 Doanh thu tai chinh 0 0 243%
4 Loinhuan truéc thué (246) (80) -
5 Loinhuan sau thué (246) (80) -

San pham néi bat

Théng tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT

CONG TY TNHH MTV
@4 TOYOTA BINH DINH
Tinh hinh tai chinh nam 2025

Quan tri Cong ty Béo cao tai chinh

(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tbéng taisan 36.864 37.942 103%
2 Doanh thu thuan 395.450 418.891 106%
3 Doanh thu tai chinh 4 5 128%
4  Lginhuan trudc thué 7.795 8.578 110%
5  Loinhuan sau thué 6.010 6.862 114%

Dich vu néi bat
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

TINH HINH CAC CONG TY CON

CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY TNHH MTV

0)5. TOYOTA DA NANG

Tinh hinh tai chinh nam 2025

(BVT: tridu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tbéng tai san 67.067 54.827 82%
2 Doanh thu thuan 594.880 690.581 116%
3 Doanh thu tai chinh 10 3 32%
4  Loinhuan trwédce thué 6.138 6.126 100%
5 Loinhuan sau thué 4.968 4.893 98%

Dich vu néi bat
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Théng tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT

CONG TY TNHH MTV
@@D PHU TAI DONG NAI
Tinh hinh tai chinh nam 2025

Quan tri Cong ty

(BVT: triéu déng)

Bao cdo tai chinh

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 298.282 283.703 95%
2 Doanh thu thuan 722.356 600.789 83%
3 Doanh thu tai chinh 12.197 7.262 60%
4 Loinhuan trwéc thué 72.721 75.787 104%
5 Loinhuan sau thué 58.144 60.612 104%

San pham néi bat

BAO CAO THUONG NIEN 2025
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CONG TY CO PHAN PHU TAI
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)

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

74

CONG TY TNHI:I
@7 SAN XUAT DA GRANIT

Tinh hinh tai chinh nam 2025

(BVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 209.788 187.890 90%
2 Doanh thu thuan 64.905 93.637 144%
3 Doanh thu tai chinh 3 4 134%
4 Loinhuan truéc thué (142) (1.358) -
5  Loinhuan sau thué (11.233) (2.527) -

San pham néi bat

BAO CAO THUWONG NIEN 2025

Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CONG TY TNHH MTV
@D BDS PHU TAI
Tinh hinh tai chinh nam 2025

(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 491.325 643.189 131%
2 Doanh thu thuan 70.340 283.119 402%
3  Doanh thu tai chinh 897 2.926 326%
4 Loinhuan truéc thué (7.541) 32.766 -
5  Loinhuan sau thué (7.742) 25.731 -

San pham néi bat

BAO CAO THUONG NIEN 2025
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng
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TINH HINH CAC CONG TY CON

CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY TNHH
@@ PA GRANITE THANH CHAU PHU YEN
Tinh hinh tai chinh nam 2025

(BVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 81.830 75.846 93%
2 Doanh thu thuan 60.039 76.504 127%
3 Doanh thu tai chinh 1 1 128%
4  Loi nhuan trwdc thué 179 3.846 2146%
5 Loinhuan sau thué 165 3.350 2036%

Hinh anh tru s¢&
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Thong tin chung Tinh hinh hoat dong Béo cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Béo cdo tai chinh

ﬂ @ CONG TY TNHH THUONG MAI VA SAN XUAT
O

SON PHAT

Tinh hinh tai chinh nam 2025
(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 98.678 68.800 70%
2 Doanh thu thuan 97.971 81.928 84%
3 Doanh thu tai chinh 1 1 197%
4  Loinhuan trwdc thué 14.702 9.612 65%
5 Loinhuan sau thué 11.761 7.666 65%

Hinh anh tru s¢&

BAO CAO THUONG NIEN 2025
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“HU 8 ) x N > . Théng tin chung Tinh hinh hoat déng Bao cédo va danh gia TGb Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh
Sang tao - Toc dd - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHiINH CONG TY CON

CONG TY CO PHAN CONG TY TNHH MTV
ﬂ ﬂ PA PHU TAI NINH THUAN ﬂ ZDDA THACH ANH CAO CAP PHU TAl

Tinh hinh tai chinh nam 2025 Tinh hinh tai chinh nam 2025
(BVT: trigu déng) (BVT: triéu déng)
STT Chi tiéu TH 2024 TH 2025 % 2025/2024 STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 10.490 10.283 98% 1 Téng tai san 565.987 577.108 102%
2 Doanh thu thuan - - - 2 Doanh thu thuan 599.931 528.634 88%
3 Doanh thu tai chinh 0 0 76% 3  Doanh thu tai chinh 6.707 5.405 81%
4 Loinhuan truéc thué (4) (606) - 4 Loinhuan trwdce thué 56.852 52.485 92%
5 Loinhuan sau thué (4) (606) - 5 Loinhuan sau thué 51.184 47.011 92%
Hinh anh tru s& Hinh anh tru s&
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON
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CONG TY TNHH MTV
ﬂ 3[1 GO PHU TAI BINH DINH
Tinh hinh tai chinh nam 2025
(BVT: tridu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 941.985 963.120 102%
2 Doanh thu thuan 1.143.387 1.440.328 126%
3 Doanh thu tai chinh 9.661 12.975 134%
4  Loinhuan trwec thué 53.563 64.596 121%
5 Loinhuan sau thué 51.066 61.658 121%

San pham néi bat

Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Béo cdo tai chinh

CONG TY TNHH MTV
ﬂ 4 DA THACH ANH PHU TAI BiNH DINH
Tinh hinh tai chinh nam 2025
(BVT: triéu dbng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tbéng taisan 255.765 218.353 85%
2 Doanh thu thuan 136.075 217.888 160%
3  Doanh thu tai chinh 110 154 140%
4 Loinhuan truéc thué 1.155 (1.392)
5  Loinhuan sau thué 930 (1.392) -

Hinh anh tru s¢&
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON
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CONG TY TNHH MTV
ﬂ - DA PHU TAI YEN BAI
Tinh hinh tai chinh nam 2025

(BVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 20.205 13.345 66%
2 Doanh thu thuan 536 - 0%
3 Doanh thu tai chinh 0 0 125%
4 Loinhuan trwéc thué (11.572) (4.470) -
5  Loinhuan sau thué (11.572) (4.470) -

Hinh anh tru so
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Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh
CONG TY TNHH MTV
ﬂ ) S N
- DA PHU TAI DPONG NAI

Tinh hinh tai chinh nam 2025
(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 83.683 71.828 86%
2 Doanh thu thuan 176.135 168.187 95%
3 Doanh thu tai chinh 1.172 523 45%
4  Lginhuan trwdc thué 21.785 26.944 124%
5 Loinhuan sau thué 17.369 21.534 124%

Hinh anh noi bat
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. % N 2 - Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh
Sang tao - Toc d6 - Bén virng 9

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY TNHH MTV ’ ‘ CONG TY TNHH MTV
ﬂ 75 DA PHU TAI KHANH HOA ﬂ D PHU TAI HOME

Tinh hinh tai chinh nam 2025 Tinh hinh tai chinh nam 2025
(BVT: trigu déng) (BVT: triéu dbng)
STT Chi tiéu TH 2024 TH 2025 % 2025/2024 STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tbng tai san 102.849 103.090 100% 1 Téng tai san 136.718 161.550 118%
2 Doanh thu thuan 191.928 191.146 100% 2 Doanh thu thuan 311.128 406.249 131%
3 Doanh thu tai chinh 6 8 142% 3 Doanh thu tai chinh 249 93 37%
4 Loinhuan trwéc thué 31.528 34.213 109% 4 Loinhuan trwac thué 7.624 11.344 149%
5  Loinhuan sau thué 25.222 27.369 109% 5  Loinhuan sau thué 6.048 9.073 150%
Hinh anh tru s& Hinh anh tru s&

84 BAO CAO THUONG NIEN 2025 BAO CAO THUONG NIEN 2025




=HLU

86

., | CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY cO PHAN PAU TV

ﬂ @ PHU TAI DIEU TRI

Tinh hinh tai chinh nam 2025
(BVT: trigu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tdng tai san 178.971 339.241 190%
2 Doanh thu thuan - 25
3 Doanh thu tai chinh 560 348 62%
4  Loinhuan trudc thué (1.291) (2.076)
5 Loinhuan sau thué (1.291) (2.076) -

Hinh anh san pham
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BAO CAO THUWONG NIEN 2025

Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CONG TY TNHH MTV

2@ NHOM SAT CAO CAP PHU TAI

Tinh hinh tai chinh nam 2025
(BVT: trigu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san - 185.221
2 Doanh thu thuan - 50.998
3 Doanh thu tai chinh - 1
4 Loinhuan truéc thué - (237)
5 Loinhuan sau thué - (237)

Hinh anh tru s¢

BAO CAO THUONG NIEN 2025
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TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHiINH CONG TY CON
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CONG TY TNHH MTV
Zﬂ - PHUC TAN KIEU
Tinh hinh tai chinh nam 2025
(BVT: tridu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024

1 Tbng tai san - 91.464

2 Doanh thu thuan

3 Doanh thu tai chinh - 4
4 Loinhuan truéc thué - (74)
5 Loinhuan sau thué - (74)

Hinh anh tru s¢&

sHUC TAN KIEU

e

—---rJ I

Ly LR

88 BAO CAO THUONG NIEN 2025

Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CONG TY CO PHAN
22 - LAM NGHIEP AN PHU
Tinh hinh tai chinh nam 2025

(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025

% 2025/2024

1 Tbéng taisan - 9.739

2 Doanh thu thuan

3  Doanh thu tai chinh - 0
4  Loinhuan truéc thué - (404)
5 Loinhuan sau thué - (404)

Hinh anh tru s¢&
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. z N 2 ~ Thoéng tin chun Tinh hinh hoat dén Bao cao va danh gia TGb Danh gia cia HBDQT Quan trj Cong t: Bao cao tai chinh
Sang tao - Toc dd - Bén virng 9 9 9 g g gty

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY LIEN KET

CONG TY CO PHAN VAT LIEU XAY DUNG CONG TY CO PHAN PAU TV
@ﬂ - PHU YEN @2 PHU TAI VAN HA
Tinh hinh tai chinh nam 2025 Tinh hinh tai chinh nam 2025
(BVT: triéu déng) (PVT: triéu déng)
STT Chi tiéu TH 2024 TH 2025 % 2025/2024 STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tbng tai san 51.908 49.834 96% 1 Tbng tai san 479.680 479.050 100%
2 Doanh thu thuan 90.435 101.385 112% 2 Doanh thu thuan - - -
3 Doanh thu tai chinh 9 10 112% 3 Doanh thu tai chinh 2.366 2.314 98%
4 Lginhuan trwec thué 14.671 18.002 123% 4 Lginhuan trwec thué 106 (694) -
5  Loinhuan sau thué 11.633 14.303 123% 5  Loinhuan sau thué 106 (694) -
San pham noi bat Hinh anh tru s&

i3 =l
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Nam 2025 khép lai v&i nhiéu chi tiéu kinh t& vi mé
ghi nhan sy cai thién ré nét, phan anh da phuc héi va
tang trwdng tich cuwc ctia nén kinh té Viét Nam. Cac
yéu t6 nhu tang trwdng GDP, thu — chi ngan sach,
dau tw xa hdi, hoat ddng xuét nhap khau ciing nhw
thi trworng vén va ha tdng déu cho thay nhirng diém
sang dang ghi nhan. Méi trudng kinh té vi md trong
va ngoai nwéc dan &n dinh hon khi lam phat dwoc
kiém soat, ty gia va mat bang |4 suat tirng bwéc di
vao 6n dinh, qua dé tao diéu kién thuan lgi cho hoat
déng san xuét — kinh doanh va mé rong dau tw cla
doanh nghiép.

Tuy nhién, bén canh nhirng yéu t6 thuan loi, Pha Tai
cling phai déi mat voi khéng it thach thiee, dac biét
la nhirng bién déng tir chinh sach thwong mai quéc
té, trong d6 cd cac bién phap thué quan va phong vé
thwong mai ti thi trwdng My — mot trong nhirng thi
trwdng xuat khau chi lwc ctia Cong ty. Nhirng yéu té
nay da phan nao gay ap luc 1&n chi phi, don hang va
chién lwoc thi trwd'ng clia doanh nghiép.

92 BAO CAO THUONG NIEN 2025

KET QUA KINH DOANH NAM 2025

Trong béi canh d6, véi dac thu 1a doanh nghiép hoat
dong trong Iinh vwe san xuét va cung cap dd ndi that
gd va san pham da bp lat, Phu Tai chju tac dong truc
tiép tlr ca yéu td vi md va dién bién thwong mai toan
cau. Du vay, nh& sw chd dong trong diéu hanh, linh
hoat trong chién Iwoc kinh doanh va thich rng VO
bién dong thi trworng, két qua hoat déng ciia Cong ty
trong ndm van ghi nhan mic tang trwdng tich cuc.
Doanh thu thuan hop nhét ctia Pha Tai ghi nhan hon
7.299 ty déng. Co ciu doanh thu van dwoc dong gop
chd yéu tr cac mang hoat dong kinh doanh cbt 16i
clia Coéng ty: san xuat va cung cap cac san pham gb
va da, va phan phdi xe Toyota. Song song v&i d6, loi
nhuan gdp dat 1.499 ty ddng, tdng hon 22% so voi
nam 2024, tr d6 bién Igi nhuan dat 20,54%, tang so
voi mrc 18,93% clia nam 2024.

Nam 2026, Coéng ty ky vong hwédng loi ttr chinh sach
va chu trwong cla Chinh pha trong céong tac giai
ngan vén dau tw cong, kéo theo dé 1a sw phuc hoi
cla nganh bat ddng san. Bén canh do, Céng ty ciing
dinh hwéng ré rang trong viéc da dang héa co cau
san pham, mé& rong thi trwong kinh doanh, gidm sw
phu thudc vao thj trweng My, EU nhiéu bién doéng
khé lwdng.

CAC CHi TIEU TAI CHINH CHU YEU

(Theo Béo céo Hop nhét ndm 2025 - BVT: ty dbng)

STT Chi tiéu 2022 2023 2024 2025
1 Téng tai san 5.238 5.264 5.489 6.393
2 Doanh thu thuan 6.887 5.619 6.466 7.299
3  Loinhuan gop 1.540 1.144 1.224 1.500
4  Bién lgi nhuan 22,36% 20,36% 18,93% 20,54%

7.299TY DONG

Tang 12,88% so voi 2024

f Doanh thu z
i thuan

_1 . 50 OTY DONG

/LOINHUAN':
,  GOP Tang 22,48% so v&i 2024

6 " 393TY DONG

TAI SAN Téing 16,47% so voi 2024

-\ 20,54,

{ BIENLOQI *
NHUANGOP. | 14 1,61% so vei 2024
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

TINH HINH TAI CHINH
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CAC CHi TIEU TAI CHINH CHU YEU

CHIi TIEU VE KHA NANG THANH TOAN

Thoi diém cubi nam 2025, cac chi tiéu vé kha nang thanh toan déu ghi nhan mirc tang so véi thoi diém dau
nam, cu thé Hé sb thanh toan ngén han va nhanh lan lwot ghi nhan 1,53 14n va 0,86 Ian. Nguyén nhan ch
yéu nho vao khoan muc Tai san ngan han ghi nhan mic tang so véi dau nam, cu thé tai san ngén han ghi
nhan 4.075.069 triéu dong, tdng hon 22% so v&i thoi diém dau ndm. Trong do, hang tén kho va khoan tién
va twong dwong tién déng gop phan I&n sw gia tang ctia Tai san ngén han. Cu thé khoan hang tdn kho vao
théi diém cudi nam 2025 ghi nhan 1.783.645 triéu déng, tang hon 22% so v&i thoi diém dau ndm, va cac gia
tri tdng ghi nhan thém 1a cac thanh phadm bat déng san ctia Céng ty TNHH MTV Bt dong san Phua Tai — Céng
ty con cta Phu Tai, day la cac can hd con lai ctia Dy an Phu Tai Residence va cac can hd cia Dy an Phu
Tai Central Life dang chd ban hoac ban giao. Bén canh dd, khoan tién va twong dwong tién ghi nhan mic
tang dang ké tir 470.851 triéu ddng 1&n 655.288 triéu dong, tang hon 39% so v&i dau ndm, nho vao két qua
kinh doanh trong nam tich cwc. Hang tén kho chiém ty trong I&n trong co’ cAu Tai san ngan han va ghi nhan
mirc tdng manh hon 22% so v&i thoi diém dau ndm chinh la ly do Hé sb thanh toan nhanh ting cham hon
so v&i Hé sb thanh toan ngan han.

~ ()] ™ [(e]
< N~ o} [s°}
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Il Hé sb thanh toan ngén han

B Hé s6 thanh toan nhanh

I
Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CHi TIEU VE CO CAU VON

Vé co céu vbn vao cudi nam 2025, Chi tiéu vé co cau vdn chi ghi nhan téng nhe, cu thé Hé s6 No/ Tong Tai
san va Hé s6 No/ Vén chi s& hivu 1an lwot ghi nhan 47,62% va 90,93%.

Trong co cau No phai tra tai thoi diém cubi ndm 2025, cac khodn vay va no thué tai chinh chiém ty trong I&n
trong Co cu No phai trd (hon 63%). Va su téng nhe cla cac chi tiéu vé co cu von cho thay Céng ty van duy
tri mot chién lwoc tai chinh than trong. Hé s6 No/Tong Tai san & mirc 47,62% ghi nhan van st dung no trong
viéc tai tro cho tai san ctia minh, tuy nhién khéng quéa phu thudc vao no vay. Trong khi d6, Hé s6 No/Vén
chud s& hiru dat 90,93%, cho thay cdng ty dang st dung mét ty 1& no twong dbi I&n so véi vén chi s& hiru.
Dé giam baét ri ro tir viéc vay vén, cubi ndm 2025 va dau ndm 2026, PTB da va dang trién khai viéc chao
ban cb phiéu cho cb déng hién hiru, véi muc dich chi trd cac khodn no vay ngan han cla cac cong ty con.
Day la chién lwoc nham gidm ty 1& no va duy tri ty 1& vay hop ly & cd PTB va cac cong ty con, ddng thdi gidm
thiéu ap lwc tai chinh trong ngén han. Viéc nay gitp cdng ty ddm bao duy tri mét co' cAu tai chinh 6n dinh va
giam thiéu rui ro tai chinh, ddng thoi gitr viPng sw tw chi tai chinh trong cac hoat déng sén xuét kinh doanh.

160%
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O 80,99%
o 47,62%
5 90,93%
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Il Hé sb No/ Téng Tai san

B Hé sd No/ Vén chd sé hivu
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CONG TY CO PHAN PHU TAI
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TINH HINH TAI CHINH
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CAC CHi TIEU TAI CHINH CHU YEU

CHi TIEU VE NANG LUC HOAT DbONG

Sw cai thién clia vong quay téng tai san tir 1,20 1an trong nam 2024 1&n 1,23 1an trong nam 2025 cha yéu 14
nhd vao doanh thu thuan trong nam 2025 dat két qua kha quan. Diéu nay cé dwoc nhd vao viéc cong ty da
tan dung t6t yéu t6 thi trwéng va loi thé sén cé dé mé réng céc thi trweng khai thac.

Bén canh dé, vong quay hang tdn kho trong ndm 2025 duy tri 6n dinh & mrc 3,58 lan, khong dang ké so véi
nam 2024, minh chirng cho kha n&ng quan tri hang tén kho ctia PTB, nhé vao viéc duy tri dwoc kha ndng
tiéu thu hang héa hiéu qua ma khong dé tén dong qua murc, tir d6 gidm thiéu chi phi lwu kho va ti wu hoa
dong tién.

3,59
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Il Vong quay hang tén kho
B Vong quay téng tai san

I
Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CHi TIEU VE KHA NANG SINH LOI

Trong ndm 2025, doanh thu thuan va loi nhuan sau thué ctia cong ty déu ghi nhan sy ting trudng tich cuc.
Cac chi s6 hé sb lgi nhuan nhw ROS, ROE, ROA va hé sé lgi nhuan tir hoat déng san xuét kinh doanh/doanh
thu thuan déu cé s cai thién nhe, phan anh viéc cong ty da nang cao hiéu qua st dung tai san va vén ch
s& hiru. Cu thé, hé s6 LNST/DTT tang tir 5,84% lan 1&n 7,05%, nh& vao chién lwgc quan ly chi phi hiéu qua.
Hé sb ROE, ROA va hé s6 LNHDKD/DTTBQ ciing déu ting so v&i ndm 2024, nh& két qua kinh doanh tich
cwc va hoat déng quan tri rdi ro va chi phi tét.
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B ROE B Hé s6 loi nhuan tir hoat ddng san xuét kinh doanh/

Doanh thu thuan
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CO CAU CO DONG o
THAY.DOI VON CHU SO HO'U CO CAU CO BONG

Can cir danh sach chét ngay 05/03/2026

SOLUONG TYLESO SOLUONG

STT LOAI CO PONG CO CAU cO bONG

- = - - - CO PHIEU HOU CO bONG

THONG TIN CO PHAN PHU TAI C6 déng lon 23.182.717 34,63% 04 - 04
1 - Trong nwéc 23.182.717 34,63% | 04 - 04
- Ngoai nwéc - - - - | -7

Cong doan Coéng ty 5.600 0,01% 01 01 -

2 - Trong nuwéc 5.600 0,01% 01 01 -

- Ngoai nwéc - - | - - | -

Cb dong khac 43.755.686 65,37% 3.083 61 3022

3  -Trong nwéc 33.400.820 » 49,90% 2.967 21 2946

- Ngoai nwéc 10.354.866 W 15,47% 116 40 76

Téng cong 66.938.403 100% 3.088 62 3.026

Trong dé: - Trong nwéc 56.583.537 W 84,53% 2972 22 2.950

Vén diéu lé Congty ||| Sé lwong cd phiéu quy - Nwoc ngoai 10.354.866 15,47% 116 40 76

803 O DANH SACH CO bONG LON

TY DONG ||| CO PHIEU

STT HO VA TEN SO LUONG CO PHAN TY LE SO HOrU
Ménh gia cb phiéu S6 lwong cd phiéu 1 LeVy 9.035.723 13,50%
10.000 80.326.084 -~
| | |
3  LéVanLloc 4.144.305 6,19%
PDONG CO PHIEU )
4 Nguyén Sy Hoe 4.187.829 6,26%
GIAO DICH CO PHIEU QUY VA CAC CHUNG KHOAN KHAC
E Trong nam 2025, Cong ty khéng cé giao dich cd phiéu quy.
H, —p—— \.a__ - , r—!:ll &
i ) i — ﬁ 4 3
< Ly R \, Bt e
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CONG TY CQ PHAN ‘PHL'J TAI
Sang tao - Toc dd - Bén virng

Théng tin chung

Tinh hinh hoat déng Bao cdo va danh gia TGD banh gia cia HDQT

Quan tri Cong ty

Bao cdo tai chinh

TINH HINH THAY BOI VON PAU TU CUA CHU SO HO'U

2005 8.731.000.000
2006 Phat hanh thém cb phiéu 13.533.000.000 22.264.000.000
2007 Phat hanh thém cb phiéu 9.736.000.000 32.000.000.000
Tra cb tlrc bang cé phiéu va phat hanh cb phiéu
2008 N 27.999.400.000 59.999.400.000
thwédng cho c6 déng hién hiru
Tra cb tirc bang cb phiéu va phat hanh cb phiéu
2010 X 25.998.200.000 85.997.600.000
thwong cho c6 déng hién hiru
Tra cb tirc bang cb phiéu va phat hanh cb phiéu
2011 thwéng, phat hanh thém cb phiéu cho cd déng  34.008.860.000  120.006.460.000
hién hiru
2015  Tra cb tuc bing cb phiéu 23.999.880.000  144.006.340.000
e Tra c6 térc bang cb phiéu 35.999.150.000
PHU TAI QUARTZ
W Yok D T ARSREE TS H Y LA
2016 Phat hanh ¢ phiéu cho cb déng hién hiru 28.799.520.000 216.005.310.000
Phat hanh cho ngw¢i lao déng (Esop) 7.200.300.000
2017  Tra cb tuc bing cb phiéu 43.196.630.000  259.201.940.000
Phat hanh cb phiéu cho cb déng hién hiru 51.835.540.000
Phat hanh c6 phiéu theo chwong trinh lwa
2018 12.960.000.000 485.994.410.000
chon cho ngudi lao dong
Tra c6 tirc bang cd phiéu 161.996.930.000
Phat hanh c6 phiéu tra cb trc nam 2021. Ty 1&
2022 194.397.760.000 680.384.030.000
phat hanh 40%
- — 2023  Mua lai cd phiéu, giam vén diéu & -11.000.000.000  669.384.030.000
S - e 2025 - e A o ,
o e et ol ey e L , Phat hanh co phiéu ra cong chung 133.876.810.000 803.260.840.000
4 o Pk s . ; = iy T Quy 1/2026
T T = %:'\:_"-1:? ": --:I }' . -\-r-l\'_._\_ .":-'_.: -\-""-\-'\-\_
K R = e !
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TAC PONG LEN MOI TRUONG

Dé dam bao sw phat trién bén virng, Cong ty Cb phan Phu Tai
lubn tuan thu chat ché cac cha trwong va chinh sach do Hoi
ddng quan tri dé ra.

« Cobng ty yéu cau céac lanh dao don vi va trwdng cac phong
ban phai truyén dat rd rang cac quy dinh vé méi trwong
dén toan thé nhan vién. Diéu nay bao goém viéc thyc hién
nghiém ngat cac luat lién quan va ap dung cac chi thi tw
Tha twéng va cac quy dinh ctia cac co quan chinh quyén
dia phwong, v&i muc tiéu nhw tiét kiém nwéc, tiéu thu nang
lwong, va giam phat thai.

« Ban lanh dao cong ty khéng ngirng nd lwc trong viéc lap ké
hoach, giam sat, va bao cao dinh ky dé danh gia va diéu
chinh cac muc tiéu. So sanh cac chi tiéu hang nam dé dwa
ra cac diéu chinh can thiét.

« V&i viéc sir dung xang, diu lam nguén nhién liéu chinh
trong hoat dong san xuét kinh doanh va cac thiét bi, céng ty
thworng xuyén kiém tra va diéu chinh mic tiéu hao dé giam
thiéu tadc déng moéi trwdng va tranh Iang phi, ddm bao hoat
dong cta hé théng van hanh hiéu qua.

QUAN LY
NGUON NGUYEN VAT LIEU

Pha Tai cam két quan ly ngudn nguyén liéu mot cach bén virng
va hiéu qua, bang cach wu tién st dung céac coéng cu va dung
cu lam tlr nguyén liéu tai ché. Cong ty da ap dung cac giai phap
gia tdng kha nang tai st dung nguyén liéu, dong th&i gidm thiéu
lang phi trong subt qué trinh san xuét. Cac hoat déng nay gidp
tdi wu hda tai nguyén, dong thdi bdo vé mai trwdng tw nhién.

Tinh hinh hoat dong

Bao cédo va danh gia TGD Danh gia cia HBQT Quan tri Cong ty Bao cdo tai chinh

TIEU THU NANG LUONG

Tiét kiém nang lwong luén 1& mét trong nhirng wu tién hang dau
cla xa hdi hién nay.

Theo d6, Cong ty da khéng ngrng nd lwe st dung ndng lwong
mot cach hiéu qua, khong chi dé gidm thiéu chi phi san xuat ma
con dé tang loi nhuan. Trong sudt nhirng ndm vira qua, Coéng
ty da trién khai nhiéu bién phap nham gidm thiéu chi phi nhién
liéu, tlr do cai thién hiéu qua kinh doanh.

Céc bién phap nay bao gébm dau tw vao may mdc, thiét b tién
tién tiét kiém nhién liéu, thiét 1ap cac quy trinh khai thac hiéu
qua, va thudng xuyén kiém tra, diéu chinh murc tiéu hao nhién
liéu cho phu hop véi diéu kién hoat déng cu thé clia Cong ty.
Bén canh d6, Cong ty cling da thay thé cac thiét bj dién ca,
nang cap hé thdng chiéu sang dé tiét kiém dién, va thwc hién
céac chién dich ndi bd nhw tat dén va quat khi khéong st dung dé
gop phan tiét kiém nang lvong.

TIEU THU NUO'C

M®bi ca nhan va doanh nghiép can st dung nwéc mét cach céd
trach nhiém dé tranh lam lang phi ngudn nuwéc va doéng thoi
bdo vé méi trwdng. Tai Cong ty, nwéc chd yéu dwoc st dung
cho sinh hoat va san xuét kinh doanh. Céng ty luén kiém soat
ché&t ché lwong nwéc tiéu thu va str dung cac thiét bj tiét kiem
nwdc nhw dau voi chay cham va voi ty déng ngat. Bang cach
tiét kiém nwéc thai sinh hoat, Coéng ty khéng chi gidam thiéu anh
hwédng dén mdi trwérng ma con thuc hién cac bién phap quan
ly va xt& ly nwéc thai theo quy dinh. Ngoai ra, Coéng ty cling
thworng xuyén kiém tra mre tiéu thu nwéc dinh ky dé dwa ra
cac bién phap xt ly kip thei néu lwong nwéc str dung vrot qua
mtrc binh thwdng. Céng ty con nhan manh viéc nhac nhé nhan
vién st dung nwéc mot cach tiét kiém va hiéu qua, dong thoi
yéu cau khong xa thai trwe tiép ra moi trudng ma phai tuan tha
nghiém khac quy trinh x Iy nwéc thai.
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TUAN THU PHAP LUAT VE BAO VE
MOI TRUONG

Van dé& 6 nhiém méi trworng luén nhan dwoc sw quan tdm manh
mé tr phia Nha nwéc, cac doanh nghiép va ngudi dan. Hién
nay, tinh trang 6 nhiém méi trwdng ngay cang tré nén nghiém
trong, phan I&n do mét sé nha may, xi nghiép vi loi ich riéng bd
qua cac quy dinh cta Nha nwéc vé xt ly rac thai va chéat thai.
Trong tinh hinh d6, Cong ty chung t6i ludn tuan thu nghiém
ngét cac quy dinh vé bao vé mdi trwong, ddng thei ap dung cac
chinh sach khét khe trong viéc xt ly rac thai va nuwéc thai dé
ngan ngtra 6 nhiém. Nho thwe hién dung cac quy dinh, Céng ty
chwa tirng nhan bat ky hinh phat nao lién quan dén vi pham mai
trwong trong subt nhiéu nam qua. Bén canh do, Cong ty ciing
chd trong vao viéc bao vé hé sinh thai, thwc hién bang cach cat
tia cay cbi va thu gom rac thai dung cach, tao ra mét méi trudng
lam viéc xanh, sach, dep. Bao vé méi trwérng khdng chi la trach
nhi@m ma con la cam két ctia Céng ty dbi véi nhan vién va cong
ddng, nham dam bao cudc sbng tét dep hon cho moi nguwdi va
cung nhau chung tay bao vé méi treong

BAO CAO LIEN QUAN BEN HOAT
DONG THI TRUONG VON XANH
THEO HUONG DAN CUA UBCKNN .

Hién tai, Cong ty chwa c6 cac hoat dong vé thj truéng von
xanh. Tuy nhién, Céng ty Cé phan Phu Tai rat quan tam theo
ddi cac théng tin vé hoat dong nay va sé tich cuwc tham gia khi
c6 huwéng dan cu thé tv Uy ban Chirng khoan Nha nwéc va cac
co quan ban nganh..

Théng tin chung

I
Tinh hinh hoat déng

Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CHINH SACH LIEN QUAN DEN
NGUOl LAO PONG

Mbi nhan vién 1a mot tai sdn vo gia va co vai tro khong thé
thiéu trong sw phat trién ctia Cong ty. Vi vay, viéc quan tam dén
ddi séng va strc khde clia nhan vién 1a wu tién hang dau cla
Cong ty. Chung tdi cam két ddm béo viéc lam 6n dinh cho tat
ca ngudi lao ddng va cung cap day da cac quyén loi nhw bdo
hiém y té, bao hiém xa hoi, bao hiém that nghiép, cling nhw cac
ché dd 6m dau, thai san va tai nan lao dong. Bong théi, Cong ty
cling d@m b&o rang moi nhan vién déu nhan dugc day dua tién
lwong. Ngoai ra, Céng doan ctia Cong ty phéi hop véi chinh
quyén dia phwong thuwdng xuyén hé tro va tro' cdp cho nhan
vién trong nhirng hoan canh khé khan hodc 6m dau. Bén canh
do, chuing t6i cling td chirc nhiéu hoat ddng van hoa, thé thao,
du lich va nghi méat dé tang cwdng tinh than va sic khde cho
ddi ngl nhan vién, qua do tao dwng mét maéi trwdng lam viéc
ly twdng va nang cao chat lwong cudc séng clia mdi ca nhan
trong Cong ty.

BAO CAO LIEN QUAN DEN TRACH
NHIEM DOI VOI CONG DONG DIA
PHUONG

Co6ng ty C6 phan Phu Tai ludn dat trong tdm vao trach nhiém
xa hoi va trach nhiém méi tredong, xem day la nhirng muc tiéu
cbt I8i trong chién lwoc phat trién bén vikrng ctia minh. Chinh vi
|& d6, cac hoat ddng dau tw vao cdng déng va phat trién cong
ddng, bao gdm ca hd tro tai chinh, da dwoc thwe hién thwdng
xuyén trong nhirng ndm qua. Céng ty khéng chi té chirc cac sw
kién ma con khuyén khich va hd tro' nhan vién tham gia vao cac
hoat déng thién nguyén tai dia phwong, nhdm gép phan tich
cwc vao suw phat trién va cai thién chét lwong cudc séng trong

cong dong.
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Trong mang go, trong boi canh cac yeu cau ngay cang khat khe tai cac thi trrong lon nhu My va chau Au © Swrc mua giam & cac thi truong Ion nhw My, EU khi ma ngudi tiéu dung co xu huéng cét giam chi tiéu déi

vé chirng minh ngudn gbéc xuat x& go, cling nhw ap Iwc canh tranh tr Indonesia, Thai Lan va Malaysia, véi c4c san pham khong thiét yéu, bao gdm db gb.

Coéng ty van duy tri vi thé trén thj trudng qudc té nho vao:

. Loi thé thwong hiéu lau doi Cac quy dinh nhw Luat Lacey clia My va Quy dinh vé& gé ctia EU (EUTR) budc cac doanh nghiép Viét Nam

. S& hivu ddy dii chirng chi FSC phai chirng minh ngudn gbc g hop phap, ngudn gbc minh bach.
« Hé thdng quan Iy chat lwong 1ISO 9001:2015
« S dung vat liéu, héa chat dat chuan mai treong quéc té (CARB-P2, EO/E1) mutht ) Thi trwéng da
ura | Thi triro'ng da © Cong ty gap kho khan trong viéc gia han va nang cong suét khai thac cac mé da do toan bod quy trinh phai

lam viéc véi B Tai nguyén va Méi trwong, thoi gian thwdng kéo dai tir 1 - 2 nam. Piéu nay anh huéng

© Cong ty c6 loi thé canh tranh ndi bat khi s& htu nhidu mé da tw nhién voi tri lugng cac mé da Ién dén 53 dén kha nang déap (rng cac don hang I6n cla khach hang

triéu m? va thdi han khai thac hon 20 nam, ddm bao kha ndng cung (rng lién tuc cho san xuét, thic day

phat trién trong dai han. mutht ) Thi tredng 6 to
© Thém vao do, Cong ty hwéng loi Ién tir nhirng siéu dw an diu tw céng khi la doanh nghiép tham gia d4u
th&u cung c&p da cho cac dw an Ion nhw dy an nha ga sb 2 san bay Noi Bai. ®  Trong nam 2025, thj tredng 6 t6 Viét Nam ghi nhan dién bién day bién dong. Cha yéu 1a do xu hudng
Cong ty c6 lgi thé I&n trong viéc giam sat, kiém tra va ddm bao chét lwong san pham va téi wu chi phi khi phan hoa, tap trung phd bién la cac dong xe hybrid, cung voi si gia nhap cla cac thwong hiéu Trung
©  c6 qui trinh san xuat khép kin tir khai thac — ché bién — phan phdi, cling v&i qui chuén chét lwong theo Qudc, tang mirc d6 canh tranh thi trvong, doi hoi doanh nghiép phai chi dong thich (ng, thay ddi chién
ISO 9001:2015, QCVN 16:2019/BXD, déng thdi dau tw hé thdng x& ly nwédc tudn hoan, thu héi bun da lwg'c nham duy tri v thé thij trwong.

nham bao vé méi trudng.
muma | Cac yeu t6 vi mo

wwi ) Uy tin va chat lwong quan tri © Nam 2025, nén kinh té chinh trj thé gi¢i van chwa c6 dau hiéu kha quan, gay anh hwéng Ion dén cac thi
trwdng kinh t& méi ndi, trong d6 ¢ Viét Nam. Chinh sach thué quan cta Téng théng My Donald Trump,

- . ~ . cudc xung dot chinh tri Nga — Ukraine va kh c Trung Dong gay dut gay chudi cung tng toan cau, da

@  V6i kinh nghiém thuc tin tich Idy hon 25 nam cung sw nhiét huyét, Ban 1anh dao da dan dat Pha Tai mé tioe xting ot chinn tn 1g e va Kl virc 1rting £0ng galy dLt 93y chuol cting tng , aay
R . . o o B = . N o gia nguyén vat liéu Ién cao, anh hudng tryc tiep dén bién lgi nhuan cta nhiéu doanh nghiép, dac biét la
rébng quy mo san xuat, phat trién thj trwdng xuat khau va gilr viing vi thé hang dau trong cac Ilinh vwec hoat ) . )
doanh nghiép véi thi trweong kinh doanh xuat khau la chi yéu.

dong.

© Cong ty ludn nhan duwgc sy ddng thuan, Gng hd clia cac cd dong cung véi sw doan két, né luc cb géng
hoan thanh nhiém vu SXKD cua toan thé doi ngd can bg, cbng nhan vién.
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CONG TY CQ PHAN ‘PHL'J TAI
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CAC CHI TIEU KE HOACH
KET QUA SAN XUAT KINH DOANH

Nam 2025, Phu Tai tiép tuc cliing cb vi thé trén
thi trwong, thé hién qua mic tang trwdng trong
co cau doanh thu, du hoat ddng kinh doanh van
chiu tac déng tr cac bién dong kinh té toan ciu
va thj trwong xuat khau. Tuy nhién, nhd vao nd
lwe cta ban lanh dao cling nhw can bd céng nhan
vién cula toan thé Coéng ty va cac don vi thanh
vién, cudi cung két qua kinh doanh clia Phu Tai

trong nam 2025 ghi nhan nhiéu két qua tich cuc:
Doanh thu thuan ndm 2025 dat 7.299.512 triéu
doéng, tdng hon 12% so v&i nam 2024, vuot 9%
ké hoach ndm 2025 dé ra, loi nhuan sau thué ghi
nhan 514.779 triéu dong, tdng hon 36% so Voi
nam 2024, vuot hon 39% ké hoach dé ra tir dau
nam 2025.

(Theo Béao céo Hop nhat ndm 2025 - BVT: tridu déng)

STT Chi tiéu TH 2024

1 Doanh thu thuan

Ké hoach
2025 giam KH2025

o) T
TH 2025 % Tang/  TH2025/

6.466.470 6.640.000 7.299.512 12,88% 109,93%

2 Loinhuan truwéc thué 471.982 477.000 633.036 34,12% 132,7%

3  Loinhuan sau thué 376.311 369.600 514.779 36,80% 139,28%

I
Bao cdo va danh gia TGD banh gia cia HDQT Quan tri Cong ty

Théng tin chung Tinh hinh hoat déng Bao cao tai chinh

7.299T\?B(‘3NG 633 TY PONG 514 TY DONG

Tang 12,88% so v&i 2024 Tang 34,12% so v&i 2024 % = N
Dat 109,93% ké& hoach Dat 132,7% ké& hoach Py 36,806-50401 RAG

Day 1a mic doanh thu cao nhét cia Pha Tai ké ti khi doanh nghiép Ién san HOSE vao n&m 2011 cho
thdy ndng lwc quan tri, diéu hanh chd déng va linh hoat ctia Céng ty trong viéc thich ng véi diéu kién
thi trworng. San lwong tiéu thu & cac mang da va goé duy tri da tang trwédng 6n dinh. Dong thai, chi phi
tai chinh va chi phi & vay dwoc kiém soat theo hwéng gidm, cung véi khoan lai tlr chénh 1éch ty gia

ngoai té cai thién, da goép phan gia tang hiéu qua loi nhuan.
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DANH GIA HOAT DONG SAN XUAT KINH DOANH

N&m 2025, mang khai thac va ché bién da tiép
tuc duy tri da tadng trwdng 6n dinh, ghi nhan
doanh thu thuan dat 1.887 ty dong; kim ngach
xuét khau nganh da dat hon 878 ty dong, tang
hon 3% so véi cung ky. Két qua nay chu yéu
dén tir viéc Cong ty hwdng loi tir chinh sach
day manh dau tw cdng ctia Chinh phu, qua do
thic day nhu ciu sr dung da 6p lat trong cac
dw an ha tng ky thuat.

Bén canh doé, véi md hinh san xuét khép kin,
Coéng ty chi dong trong cong tac kiém soat
chi phi, qua dé cai thién bién lgi nhuan dat
20,52%. Bbng thoi, viéc tang cwdng quan ly
chét lwgng thanh phdm da gép phan ciing cb
uy tin thwong hiéu, dap ng cac tiéu chuan
ngay cang khat khe cta thi trwéng xuat khau.
Ngoai ra, Cong ty duy tri lgi thé tw chi ngudn
nguyén liéu nhé s& hivu nhiéu mé da tw nhién
co trlr lwong I&én va thdi han khai thac dai,
da&m bao ngudn cung én dinh trong bbi canh
thi trwdng bat déng san tivng bwédc phuc hoi
va san phadm da 6p lat ngay cang duwoc wa
chuéng, phu hop v&i xu huéng tiéu dung.
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Tuy nhién, Cong ty cling nhan dién ro cac rui ro
tiém 4&n trong méi trwong kinh doanh con nhiéu
bién déng, chiu tac ddng dan xen tir cac yéu td
kinh t& va dia chinh tri toan ciu. Lam phat duy
tri & mrc cao tai nhiéu qubc gia tiép tuc anh
hwédng dén sirc mua. Thi trwéng bat dong san
Hoa Ky chwa ghi nhan sy cai thién ro nét khi
chénh léch gilra gia nha va kha nang chi tra cla
nguwei dan ngay cang gia tang. Bén canh do, cac
chinh sach thué ciia Chinh phi Hoa Ky cuing véi
nhirng xung dét chinh tri tai nhiéu khu vuc da
lam gia tang chi phi dau vao, dac biét 1a gia dau
mé va khi dét — cac yéu td dau vao quan trong
trong qua trinh khai thac va ché bién da 6p lat.

Trong béi canh d6, Cong ty chi dong trién khai
cac giai phap nham téi wu hda chi phi san xuét,
mé& rong thi trwong xuét khdu, ddy manh (rng
dung céng nghé hién dai, déng thoi tuan thu
nghiém ngat cac quy dinh va tiéu chuan quéc
té. Céac giai phap nay khéng chi gép phan nang
cao chat lwong san pham, cai thién nang suat
va nang lwc canh tranh, ma con hwéng téi muc
tiéu phat trién bén virng. Sw chi déng trong diéu
hanh va diéu chinh chién lwoc kip thei da giup
Cong ty tiép tuc gitr vivng vi thé hang dau trong
nganh ché bién da, déng thdi ddm béo tinh 6n
dinh va bén virng trong hoat déng san xuat —
kinh doanh.

I
Bao cao va danh gia TGb

Théng tin chung Tinh hinh hoat déng

Trong ndm qua, Phu Tai tiép tuc cling cb vi thé 1a

mot trong nhirng doanh nghiép hang d4u trong linh
virc ché bién va xuat khau g, véi doanh thu thuan
dat 4.001 ty déng; kim ngach xuét khau ghi nhan
2.656 ty déng, tang hon 13% so v&i cung ky. Két
qua nay phan anh néng lyc diéu hanh hiéu qua cla
Ban Diéu hanh, cung viéc trién khai kip thoi cac
dinh hwéng va giadi phap kinh doanh dwéi sy phdi
hop, giam sat chat ché ctia cac don vi chirc nang.
Doéng thdi, Céng ty cha dong phat huy loi thé cla
thwong hiéu cé bé day hoat déng va tan dung cac
co hoi tr cac hiép dinh thwong mai tw do cling nhw
chinh sach hé tro lién quan, qua dé nang cao kha
nang thich rng trwédc mdi trwdng kinh doanh ngay
cang canh tranh va cac yéu cau ngay cang khat
khe tir nhirng thi trworng xuét khau chi luc.

Bwdc sang nam 2026, trién vong kinh té toan cau
dwoc dw bao tich cwec hon khi cac cang thang dia
chinh trj c6 xu hwéng ha nhiét va nhu cau tiéu dung
tai cac thi trwng 16n phuc héi. Trén co s& dé, Cong
ty tiép tuc ddy manh hoat déng nghién ctru — cai
tién nham nang cao chét lwong va da dang héa
mAau ma san pham, ddng thdi mé rong thi trwdng
tiéu thu, qua dé duy tri va tang cuong vi thé trong
nganh.

Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Nam 2025, mang kinh doanh xe Toyota cua Cdng
ty cling phan anh xu hwéng tich cwe, khi doanh thu
thuan dat hon 1003 ty déng, chiém hon 13% téng
co' cau doanh thu, tang hon 13% so v&i nam 2024.
Tinh hinh kinh doanh khéi sac chi yéu dén tir sy
cai thién trong strc mua vao nhirng thang cudi ndm.
Tuy nhién, cudc dua gidm gia van khéng cé dau
hiéu ha nhiét. Nguyén nhan la do m&c d6 canh
tranh khéc liét gitra cac doanh nghiép cung nganh,
sw gia nhap cutia cac thwong hiéu nwéc ngoai khién
cac hang xe canh tranh I&n vé gia khi dwa ra nhiéu
chwong trinh gidm sau, &nh hwéng dén doanh thu.
Ngoai ra, yéu t6 vi mé nhw lam phat, thué quan,
dwoc xac dinh la nhirng thr thach khoé chiu ma do-
anh nghiép phai déi mat.

Trong nam, Céng ty van thuc hién nhiéu chién luvoc
linh hoat d& &ng phé vé&i nhivng khé khan nay, téi
wu héa chi phi, quan ly chi phi vay, mé réng dia ban
kinh doanh, dwa ra cac giai phap thwong mai phu
hop nham nang cao néng lyc canh tranh va giam
thiéu rai ro. Két qua doanh thu tich cwc la két tinh
cta nd lyc tir phia Cong ty qua viéc nang cao chéat
lweng dich vu va tang cwong chinh sach ban hang
linh hoat.
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Khach hang

Trwdc ap lwe canh tranh ngay cang gia tang, Céng
ty va cac don vi thanh vién tap trung gilv virng cac
thi trwong truyén théng, déng thoi chi dong phat
trién tép khach hang méi. Hang ndm, Céng ty thuc
hién ra soat, danh gia lai thj trwdng va xay dwng
cac giai phap dbi méi phwong thire tiép can, qua
doé nang cao hiéu qua hoat dong kinh doanh.

Vé chinh sach thwong mai, Céng ty ap dung co
ché ban hang linh hoat theo trng giai doan va phu
hop véi ttrng nhém khach hang. Béng thdi, Cong
ty ddy manh d4u tw phat trién cac dong san phdm
m&i c6 gia tri gia tdng cao, nham dam bdo nguédn
cung 6n dinh va nang cao nang lwc canh tranh.

Pau tw

Bén canh do, Cong ty tap trung nguén luc trién khai
cac dy an dau tv trong diém nham mé réng quy mod
va nang cao nang lyc canh tranh. Cac dy an nhw
day chuyén ép — san xuat da tdm thach anh nhan
tao, nha may san xuat hang nhém sét cao cép va
nha may san xuét vién nén gb xuat khau dwoc lap ké
hoach va trién khai theo dting tién do.
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Quan ly chi phi

C6ng tac quan tri chi phi san xuét va chi phi quan
ly dwoc kiém soat chat ché, hwéng dén téi wu
phan bd ngudn lwc, dm bao thuc hién cac muc
tiéu vé san lwong, doanh thu va loi nhuan da dé
ra.

Cac hé théng dinh mirc kinh t& — ky thuat va quy
trinh quan ly chi phi san xuét cling dwoc ra soat,
cap nhat thuong xuyén dé phu hop véi quy mod
san xuét va cong nghé ap dung, gép phan nang
cao hiéu qua van hanh va téi wu hdéa nguén luc.

Quan tri

Cong ty tiép tuc hoan thién quy trinh van hanh, tang
cwong lién két gitra cac phong ban va siét chat co
ché phdi hop nham tbi wu ndng suét, hiéu qua hoat
dong.

Cong ty dong thai trién khai déng bd cac gidi phap
tai cau tric theo hwéng tinh gon, nang cao hiéu
qua hoat ddng va tang cuong phdi hop gitra cac
bd phan.

Théng tin chung

Tinh hinh hoat déng

I
Bao cao va danh gia TGB

Dbanh gia cia HBQT

Quan tri Cong ty Béo cao tai chinh

NHONG CAIl TIEN VE
CO CAU TO CHUC
CHINH SACH

HE THONG QUAN LY

Cai tién cong tac quan ly, t6 chirc san
Quanly  Xuét, quan ly lao dong, quan ly chi phi
lao dong  san xuét va giai quyét tdt cac chinh

sach vé lao dong

Trién khai nhiéu hoat dong nham tbi
wu héa bd may td chirc va nang cao
hiéu quad hoat déng, cu thé, trong
nam Cong ty da thuc hién tai co cau

Nang cao ) )

hiéu qua hé théng bang cach chuyén déi phap

quantrl  han hoat déng ciia mot sé chi nhanh
thanh céng ty con TNHH MTV dé tap
trung ngudn lyc va cai thién hiéu qua
kinh doanh.

M& réng quy mé hoat ddng san xuat
Mé& réng  kinh doanh nhdm dap (rng nhu ciu
quy mé . . . . . . R
hoat ngay cang tang cua thi trwdng, tan
dong dung téi da cac co hdi phat trién va

nang cao nang lyc canh tranh.

D4y manh dau tw vao co sé ha tang va
bau tw céng nghé hién dai, tap trung vao viéc
con . .
nghg nang cap va mé rong cac day chuyen

san xuét.

Chu trong vao viéc giao duc va nang
Tuan 56 y thive ctia can bo cong nhan vién
thu moi L o
trwéng vé tam quan trong cua viéc bao vé moi

trwong.
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CONG TY CQ PHAN ‘PHL'J TAI
Sang tao - Toc dd - Bén virng

TINH HINH TAI SAN

(Theo Bao cdo Hop nhat ndm 2025 - BVT: triéu déng)

Chi tiéu TH 2024 TH 2025 Ty trong 2024 Ty trong 2025  %Tang/giam
Tai san ngén han 3.313.721 4.075.069 60,37% 63,74% 22,98%
Tai san dai han 2.175.412 2.317.946 39,63% 36,26% 6,55%
Téng tai san 5.489.133 6.393.015 100,00% 100,00% 16,47%

Tai thoi diém 31/12/2025, tdng tai sdn cla Pha Tai ghi nhan hon 6.397.015 triéu déng, tdng manh hon
16 % so v6&i thoi diém diu nam 2025. Tai san ngan han chiém 63,74% co ciu téng tai san, twong dwong
4.075.069 triéu dong, tdng hon 22% so v&i dau nam. Trong d6, hau hét cac yéu t6 ciu thanh déu ghi nhan xu
hwéng tang. Nbi bat, gia tri hang tén kho (chiém hon 43% téng tai san) ghi nhan hon 1.783.645 triéu dong,
tang hon 22% so v&i dau nam, trong dé cac chi tiéu ting chi yéu 1a cac thanh pham b4t dong san ctia Cong
ty TNHH MTV B4t ddng san Phu Tai — Céng ty con clia Phu Tai, day la cac can hé con lai ctia Dy an Phu Tai
Residence va cac can hd cta Dy an Phua Tai Central Life dang cho ban hodc ban giao. Song song véi do,
chi tiéu cac khoan phai thu ngén han (chiém 31,44% co cu tai san ngan han) cling ghi nhan muc ting voi
5%, trong d6 khoan phai thu khach hang déng gép 72,7%. Bén canh dé, khoan tién va twong dwong tién ghi
nhan mirc tang dang ké tir 470.851 triéu déng lén 655.288 triéu déng, tang hon 39% so v&i dau ndm, nho
vao két qua kinh doanh trong nam tich cwec. Nhw vay, doanh thu khéi séc do trong nam Céng ty da chi déng
day manh thwong mai nham giam bét anh huwéng dén tir chinh sach thué quan tir My, von 14 thi trwedrng xuét
khau chtl lwc ctia Pha Tai, kéo theo céac chi tiéu ngan han tang. D6 vira |4 tién dé& cho ké hoach kinh doanh
ctia Cong ty thoi gian téi, nhwng ciing vira dat ra nhiém vu quan trong cho Ban quan trj trong viéc kiém soat
ap lwc hang tén kho va dwa ra nhiéu bién phap kip thoi dbi véi cong no, khoan phai thu.

O tai san dai han, tai san cé dinh ting [&én 1.713.991 triéu ddng nhd dau tw may méc, nha xwéng. DAau tw tai
chinh dai han git én dinh quanh 258,9 ty ddng, day la cac khoan dau tw tap trung vao cac cong ty lién két
trong chudi vat liéu xay dwng, giup bao vé bién lgi nhuan.

Théng tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD banh gia cia HDQT Quan tri Cong ty

TINH HINH NO PHAI TRA

(Theo Bao cédo Hop nhat ndm 2025 - BVT: triéu déng)
Ty trong Tytrong %Tang/

Chi tiéu TH 2024 TH 2025 2024 2025 giam

No ngan han 2.351.624 2.659.183 95,74% 87,34% 13,08%

No dai han 104.620 385.434 4,26% 12,66% 268,41%

Tong No phai tra 2.456.244 3.044.618 100,00% 100,00% 23,95%
Tai thoi diém cudi nam 2025, no phai trad ctia Phu Tai tang tir 2.456.244 triéu déng én
3.044.618 triéu dong, chiém hon 47% téng ngudn vén. No ngan han ting hon 307.559
triéu déng, twong duwong hon 13% so véi thoi diém dau nam, trong dé khoan vay tai
chinh ghi nhan hon 1.576.129 triéu déng, chiém hon 59% co cu ng’ ngan han. Trong
khi d6 gia tri no dai han tang tr hon 104.620 triéu déng lén 385.434 triéu dong. Vay
bang VND chiém phan I&n tbng no véi 93,43% tdng dw no' (ghi nhan 1.465 ty dong),
trong khi vay bang USD tang tr 28,5 ty ddng 1én 72,7 ty dong.

No' dai han ghi nhan hon 385.434 triéu dong, tdng manh hon 268% so vé&i thoi diém
dau nam 2025. Trong d9, tang chi yéu la do khoan vay va no thué tai chinh dai han ghi
nhan tang tir 81.524 triéu déng Ién 359.068 triéu dong, twong dwong tang hon 340%
so v6&i thoi diém dau nam, cac khoan vay nay déu la khodn vay ma Céng ty co kha
nang tra no.

Nam 2025 la ndm chivng kién nhiéu cot méc quan trong ctia Pha Tai véi nhiéu dy an
dau tw nham mé& réng san xuét kinh doanh, gidm bét sw phu thudce vao sé it thj trwedng
trong diém nhuw My, EU, kéo theo nhu cau s dung I&n, dat ra khéng ich thach thirc
cho Ban quan tri trwéc bbi canh thij tredng 18i suét nhiéu bién dong va méi trwdng kinh
doanh vé&i nhiéu rai ro tiém tang. Tuy nhién, v&i tiém lwc kinh doanh ndi tréi, uy thé cta
mot doanh nghiép dau nganh cung sw 1anh dao hiéu qua ctia Ban diéu hanh nhiéu kinh
nghiém, Pha Tai luén thé hién sw hiéu qua trong viéc thich trng v&i diéu kién thi trwong,
qua d6 ddm bao ngudn lwc cho tiém lwc phat trién bén virng trong twong lai.
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THYC HIEN-VADINH HUGNG

Chuyén déi s6
DPau tw manh mé vao chuyén déi sbé dé
mang lai lgi thé vuot troi trong viéc nang
cao chat lwgng diéu hanh va quan ly,
tao dong lwc tang trwdng vé quy mo va
hiéu qua trong twong lai.

/~ ~\
/ N\
/ \
[ \

Thwong mai

Uu tién cac giai phap R&D va cong cu
quan tri ban hang dwa trén nén tang sb.
Xay dwng hé thdng khach hang chién
lwore, ddng thdi duy tri va khai thac téi
da cdng suat cac nha may hién co va
cac du an dau tw méi nhw day chuyén
ép thach anh Xi nghiép 380, nha may
nhém — sat cao cap va dw an vién nén
g6 xuét khau;

Pau tw

Thwc hién cac chién lwoc dau tw céd
chon loc theo dinh huéng ctia Hoi déng
Quan tri, tap trung vao viéc tiéu thu va
Xt ly tai sdn cham luan chuyén, wu tién
thu hdi von va gidm no vay, nham dua
cac chi tiéu tai chinh vé murc an toan va
bén virng.

e N

/ \
/ \
[ " |

Nganh nghé coét 16i

Uu tién cac gidi phap R&D. Tap trung
nghién ctru, phan tich va tim kiém cac
giai phap chién lwvgc va dot pha cho hai
nganh kinh doanh cét Ii la nganh da va
nganh gé, v&i muc tiéu nang cao chét
lwong s&n pham va téi wu héa quy trinh

san xuét.

]
Béo cédo va danh gia TGP Dbanh gia cia HBQT Quan tri Cong ty Bao céo tai chinh

Théng tin chung Tinh hinh hoat déng

[ ‘:’ |

Coéng nghé hién dai

.. Nghién ctru va dau tw vao cong nghé
Qui m6 R S S

hién dai, may madc thiét bj tién tién, doi
Chu trong phét trién cac thi truong moi m&i sang tao quy trinh san xuét, déng
va gia tang thi phan. thdi ddy manh coéng tac R&D va tng
dung ERP trong quan tri san xuét, nang
cao nang suét lao déng, gidm gia thanh
san phdm va nang cao nang lyc canh

tranh trén thi trwong.

Kiém soat chi phi

Quan tri hiéu qua cac yéu té dau vao, °
tim kiém cac dbi tac cung (rng chién
lwoc, lien két cac don vi thanh vién co

Thwc hién dw an

yéu t6 dau vao twong dong dé toi wu chi . . ) ;
L o R . Hoan thanh cac dw an quan trong nhw
phi va tang lgi thé quy mé. Bong thoi ) . . P T
. L X s dw an nhédm — sat cao cap va du an vién
tich hop quan tri mua hang trén nén tang L A 5
PR N . . nén gbé xuat khau dé tao déng lwc tang
sO0 dé nang cao hiéu qua quan ly mua X ~

. . trrdng manh mé cho nganh go va toan
hang va kho.

bd céng ty trong thoi gian téi.

= Nghién ctru cac dy an dau tw méi tai

G thoi diém thich hop d& hoan thién va
nang cao IQi thé canh tranh trong chubi

: . . gia tri nganh gé.

Quan tri dieu hanh

Tap trung moi ngudn lyc vao chuyén déi .

sb trong cac nganh va don vi chi lyc, (/
dac biét la cac don vi san xuat va quan

ly ,chln.h,dnhar‘n na?g ’ca(') chat Iu’c’mg RUi ro phap |y
quan tri diéu hanh va dap trng xu huéng

s6 hoa hién nay. Tang cwdng cbng tac quan tri rdi ro
phap ly trén toan bd cac linh vwc hoat
dong (kinh doanh, ké toan, lao déng, tai
san, tranh chép, v.v.), dm bao moi hoat
déng san xuat kinh doanh tuan tha ding
quy dinh cua phap luat va tao hanh lang
phap ly an toan cho céng ty.
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GIAI TRINH CUA BAN TONG GIAM
POC POI VO'l Y KIEN KIEM TOAN

Trong nam, B&o cdo tai chinh clia Céng ty da dwoc kiém toan bdi Cong
ty TNHH Hang Kiém toan AASC va kiém toan vién da dwa ra y kién chép
nhan toan phén, phan anh trung thyc va hop ly trén cac khia canh trong
yéu, phi hop véi cac chuan muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam ciing nhw cac quy dinh phap ly c6 lién quan dén viéc lap
va trinh bay Bao cdo tai chinh. Ban Téng Giam dbc cam két tiép tuc duy
tri s minh bach, tuan tha chét ché cac quy dinh ké toan va quan trj tai
chinh nham dam bao chat lwong bao céo tai chinh, nang cao hiéu qua
hoat ddng va tao niém tin cho c6 déng, nha dau tw.

ORR ' O'NG NIEN 2025
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CONG TY C(f) PHAN ‘PHU TAI
Sang tao - Toc dd - Bén virng

MOI TRUONG

Cong ty ludn chu trong cong tac bao vé moi trwdng va phat trién bén viing. Thwe hién cac bién phap kiém

soat va tiét kiém cac ngudn nang lwvong, nwéc nham gidm thiéu chi phi va tac dong téi méi trwdrng. Dong
thoi, cdng tac quan ly va kiém soat chat ché lwong phat thai ciing ludn dwoc Cong ty quan tdm, nham gidm
thiéu t6i da cac tac dong tiéu cwc téi mdi trwerng. Cong ty dinh ky thuwe hién danh gia tac dong mai trwong, 3
thang 1 1an va 6 thang 1 1an, dé cung cép thdng tin cho cac co quan chirc ndng. Cac don vi san xuét ciing
da xay dwng hé thdng xt& ly chét thai cdng nghiép khéng nguy hai va nuwéc thai san xuat, sinh hoat truéc
khi thai ra méi trwdng. Bé&n canh do, Cong ty ciing da xay dwng nha chira chét thai rdn nguy hai, co trang bi
thung chtra va ky hop ddng véi don vi cé chirc nang thu gom, xt ly chét thai nguy hai. Nhd cac nd luc nay,
moi trwdng tai cadc nha may san xuét cia Cong ty ludn dwoc duy tri sach sé va an toan. Coéng ty ciing da ch
dong trién khai cac bién phap bao vé méi triwdng va phat trién bén virng, gép phan gidm thiéu cac tac dong
tiéu cwc dén moi truong.
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TRACH NHIEM VOI XA HOI

Ngoai viéc chu trong dén hoat ddng kinh doanh va dam bao quyén loi cho ngudi lao ddng, Cong ty con thé
hién trach nhiém déi véi cong ddng va xa hdi théng qua cac hoat ddong dau tw cong ddng va phat trién cong
ddng khac. Cac hoat déng nay da goép phan gitp nhirng hoan canh khé khan vuot qua giai doan khé khan,
nang cao chat lwgng cudc sbng cho nguwdi dan, ddm bao an sinh xa hoi. Diéu nay thé hién sw quan tam va
trach nhiém xa hoi ctia Céng ty, khéng chi tap trung vao Igi nhuan kinh doanh ma con huéng vé cong déng,
phat trién bén virng.

NGU Ol LAO PONG

Chung tdi cam két dam bao viéc lam 6n dinh cho tat cd ngudi lao dong va cung cap day da cac quyén loi
nhw bdo hiém y té, bao hiém xa hdi, bao hiém that nghiép, cling nhw cac ché dd 6m dau, thai san va tai nan
lao dong. Bdng théi, Cong ty cling dm bao rdng moi nhan vién déu nhan dwoc day du tién lwong. Ngoai ra,
Co6ng doan clia Cong ty phdi hop v&i chinh quyén dia phwong thuweng xuyén hé tro va tro cAp cho nhan vién
trong nhitng hoan canh khé khan hodc ém dau. Bén canh dé, ching téi ciing té chivc nhiéu hoat dong van
héa, thé thao, du lich va nghi mat dé tang cudng tinh than va sirc khde cho ddi ngli nhan vién, qua dé tao

dwng mot méi trwedng lam viéc ly twdng va nang cao chat lwong cudc sdng cia mdi ca nhan trong Cong ty.
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DANH GIA CUA HDQT
VE HOAT DONG CUA
CONG TY

Panh gia cua HPQT vé cac mat hoat
dong cua Cong ty

Panh gia cua HPQT vé hoat dong cua
ban Téng giam déc Céng ty

Cac ké hoach, dinh hwéng cia HPQT
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Sang tao - Toc dd - Bén virng

Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD banh gia cia HDQT Quan tri Cong ty Bao cdo tai chinh

Nam 2025, tinh hinh hoat déng san xuét kinh doanh (SXKD) clia Céng ty tiép tuc dién ra trong
bdi cdnh méi trwéng kinh doanh con nhiéu bién déng, song da xuét hién nhirng tin hiéu phuc
hdi tich cwc hon so véi nam 2024, tao ra ca co hdi va thach thirc dan xen dbi véi cong tac diéu
hanh SXKD — Tai chinh va dau tw phat trién cta Cong ty.
Trén thé gi&i, kinh té toan cau tirng bwdc phuc hdi nhwng van chiu anh huéng clia cac xung dot
dia chinh tri kéo dai, xu hwéng bdo hd thwong mai va chinh sach thué quan ctia My. Nhu cau
tiéu dung tai cac thj trwdng xuét khau chd lwe nhw My va chau Au cai thién nhwng chwa ddng
déu, tac dong truc tiép dén hoat ddng xuét khdu da va gb cltia Cong ty.
Trong nuwéc, cac chi tiéu kinh t& vi mé dwoc duy tri dn dinh; lam phat dwoc kiém soat trong muc
tiéu, mat bang 1ai suat duy tri & mac hop ly, tao diéu kién thuan loi hon cho hoat dong san xuét
kinh doanh. Tuy nhién, ty gia co thdi diém bién dong theo chiéu huéng téng, chi phi dau vao
con chju ap Iwc.
V&i nén tdng dau tw bai ban vao cdng nghé, nha may, viing nguyén liéu va hé thdng phan phdi
trong nhirng ndm qua, Cong ty tiép tuc duy tri hoat ddng &n dinh, nang cao néng lyc canh tranh,
day manh tai co ciu san phadm va mé rong thj trieerng xuét khau.
Nhan dwoc sw déng thuan, ting hd ctia Quy cb déng cuing tinh than doan két, nd lwc cla toan
thé can bd, cong nhan vién, Cong ty da cht dong trién khai cac giai phap diéu hanh linh hoat,
kiém soat rui ro, t&i wu chi phi va khai thac hiéu qua cac ngudn lwc, hoan thanh cac chi tiéu
SXKD nam 2025 v&i quyét tam cao nhét.
V& cong tac moéi trweng va xa hoi, HDQT dam bao thuc thwe hién cac bién phap bao vé moi
trwdng trong qua trinh san xuat kinh doanh. Ddng théi, Cong ty cling duy tri cac hoat ddng hé
tro cong déng va phat trién bén virng, déng gop vao sy phat trién chung ctia xa hoi.
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DANH GIA CUA HOI BPONG QUAN TRI VE . /
HOAT DONG CUA BAN TONG GIAM BbOC CONG TY -

Trong bdi cdnh méi trwérng kinh doanh ndm 2025 cé nhiéu yéu té dién bién khong thuan loi, nhwng cong ty da

c6 quyét tam cao, phat huy tinh than trach nhiém, chd déng linh hoat thuc hién déng bd nhiéu gidi phap nham
xt ly cac tinh hudng khé khan phat sinh trong viéc trién khai té chirc thwc hién nhiém vu SXKD, da thwc hién
vuot chi tiéu lgi nhuédn BPHBCD giao c6 mirc tang trwdng cao so véi cung ky.

Bén canh nhirng két qua dat dwoc, van con ton tai nhixng han ché va nguyén nhan anh huédng dén hiéu qua
SXKD cuia cong ty. Ngoai trir cac yéu td khach quan tac déng do méi trwdng kinh doanh khéng thuan lgi thi
nhirng yéu t6 thudc nguyén nhan chi quan da anh hwéng dén cong tac diéu hanh hoat dong va hiéu qua SXKD
clia cdng ty nhw cdng tac dau tw phat trién chiéu sau ctia cdng ty va cac don vi thanh vién thwe hién chwa quyét
liét co luc cé noi co don vi chwa dugce coi trong; nguén nhan lyc can bo quan ly tryc tiép va lao ddng gian tiép
con han ché, chwa ddm béo vé chat lwong, sé lwong; cong tac quan tri tai chinh dac biét 1a quan trj rdi ro vé

hang tén kho, céng no' con mét sd han ché... KéT QUA GlAM SAT Dél VO’I
TONG GIAM POC VA CAC CAN BO QUAN LY

Nham dam bao td chirc tét cong tac diéu hanh hoat ddng san xuét clia cong ty theo cac quyét dinh, chi dao
ctia HDQT, HDQT thwdng xuyén giam sat, kiém tra va danh gia hoat dong ctia Ban TGD trong viéc thwc hién
quy dinh phap luat, Diéu I& cong ty, cac quy ché quan tri ndi bd, Nghi quyét cia DPHDCD, Nghi quyét - Quyét
dinh cta HDQT cong ty ban hanh. Cong tac giam sat hoat ddong ctia TGD va cac can bd quan ly dwoc thyc
hién theo quy dinh clia phap luat va diéu |& hoat ddng clia cong ty. HDQT thuc hién kiém tra giam sat tinh hinh
SXKD théng qua kiém tra trwc tiép tai cac don vi thanh vién hang thang, quy va dot xuat. TGD thuwong xuyén
trao dbi thong tin vé tinh hinh céng ty véi Chi tich HDQT, dam bao cho HDQT ban hanh cac quyét dinh vé
quan tri diéu hanh cong ty kip thoi. Hang thang, quy, TGD bao céo két qua SXKD, tinh hinh tai chinh, cong
tac quan tri diéu hanh ndi bd céng ty véi HDQT.

Két qua giam sat trong ndm 2025:

« Tbng giam dbc da hoan thanh nhiém vu diéu hanh codng ty; Thwc hién tét cac quy ché quan tri ciia cong
ty, cdng khai minh bach trong quan ly diéu hanh, bao vé loi ich ctia cdng ty, khdng loi dung chire vu quyén
han vi muc dich ca nhan. T chirc thuc hién cac dw an dau tw dung quy dinh cGa phap luat va chi trwong
cua HDQT.

. DAbi v&i cac can bd quan ly khéng phat hién cac dau hiéu vi pham quy ché quan tri ctia coéng ty va cac
van ban phap luat cé lién quan. Pa sb can bd quan ly trong céng ty déu hoan thanh tét chirc trach nhiém
vu duwoc giao, cac pho TGP da thwce hién tét cac nhiém vu TGP phan cong, cung véi TGP quan ly, diéu
hanh cac hoat ddng SXKD clia cong ty. Phat huy tét ndng lwc, phAm chét, trach nhiém, néu cao tinh than
doan két, ky luat, ludn bao vé loi ich ctia cong ty, khéng loi dung chire vu, quyén han va cac co hoi kinh
doanh vi muc dich ca nhan.
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GIAlI PHAP CHUNG

« Cap nhat thwong xuyén dién bién kinh té vi mé, cac yéu td ciia méi trwéng kinh doanh trong nwéc va
thé gidi dé kip thdi co cac giai phap diéu chinh hoat ddng SXKD, dau tw cha cong ty va don vi thanh vién

thich (rng v&i sw thay ddi ciia méi trwong kinh doanh. Tir d6 gitip nang cao chét lwong cdng tac hoach
dinh chi tiéu diéu hanh ké hoach SXKD, ké hoach tai chinh hang thang, quy, ndm, nham dwa ra cac quyét
dinh diéu hanh hop ly, chinh xac, kip th&i sat véi tinh hinh bién dong cua madi trwdng kinh doanh.

« Tiép tuc dau tw cong tac phat trién thj treng dau vao — dau ra cho tat cac cac nganh hang cong ty theo
hwéng sang tao. Nang cao chat lwong cdng tac dw bao, danh gia thi trwéng va cap nhat thuwéng xuyén
thong tin thi trwong, khach hang dé cha dong xay dwng phwong an SXKD phu hop, ddm béo téng quy
mé va hiéu qua SXKD & mic hop ly.

« Thuc hién nghiém tic cac chi dao vé coéng tac quan tri tai chinh theo hwéng than trong, chat ché, gan lién
véi tang cwdng cong tac quan tri rii ro nham xay dwng ngudn lwc tai chinh céng ty virng manh, an toan.
Dam bao di ngudn vén cho SXKD va dau tw phat trién, wu tién viéc thu héi cac ngudn vén (nhw gidm
cbng no, gidm tdn kho, giam chi phi san xuéat) dé gidm ap lwc chi phi tai chinh. Tiép tuc nghién ctru, tim

I kiém cac co hoi dau tw méi va trién khai dau tw cé chon loc dé tao ngudn lwc cho sy ting trudng cong
*Lwu y: céc chi tiéu ké hoach ty trong thoi gian toi.
Chi tiéu bVvT TH nam 2025 KH nam 2026 . 2 . 2z
trén do Ban diéu hanh dé xuat -z s 2 R A T .. . .
. HPOT bhé duvet tinh » Tiép tuc cai tién thay doi, hoan thién cong tac t6 chirc bé may quan ly, nhan sy trong hoat déng SXKD,
Doanh thu thuan Trigu Bdng 7.299.512  8.786.000 V4 phe auyet, trin phai dat cong tac nhan sw, vai tro clia ngudi dirng dAu 13 yéu t6 hang dau dé& dam bao cho SXKD dat
DHOCD thong qua vao ngay hiéu qua cao. Chi trong cong tac dao tao, tuy&n dung, thuc hién ché do dai ngd hop Iy d& nang cao chét
Loi nhuan sau thué  Triéu Béng 514.779 608.000  15/04/2026. 8 ' A = ELRI LA, B ' 2 P =

lwong ngudn nhan lwc hién ¢ ctia cdng ty va thu hut nhan sy chat lwong cao dap (rng nhu cau phat trién,
tirng bwdc dwa chi phi tién lwong hdi nhap.

« Tang cwdng viéc tuan thd quy dinh phap Iy trong hoat ddng SXKD, quan tri tai chinh, hoat dong dau tw,

» quan ly lao ddng, mdi trwéng, xem viéc tuan tha quy dinh phap ly 1a yéu té quan trong trong viéc duy
tri tinh bén virng cla toan cong ty. Co gidi phap phat trién bén virng gan lién véi cong tac bao vé moi
trwdng, x& ly rac thai cong nghiép, chat thai nguy hai. Thuc hién nghiém tic coéng tac an toan lao déng
trong hoat déng SXKD.

. Uu tién tap trung cac nguodn lyc dé thuc hién diu tw cong tac chuyén déi sé dbi véi cac nganh, cac linh
vue, cac don vij chi lwe nham nang cao chéat lwgng cong tac quan tri diéu hanh hoat dong san xuét, thich
&ng v&i xu hwéng sé héa hién nay.

« S&n sang cac phwong an quan tri san xuét, quan tri tai chinh dé& déi phé véi tinh hudng My thuc hién cac
chinh sach ap thué déi véi hang hoa nhap khau vao My,
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i | CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

CAC KE HOACH DINH HWONG CUA
HOI PONG QUAN TRI

GIAI PHAP BbOI VO'I CAC NGANH

Giai phap déi véi nganh gb

« Tap trung moi nguodn lwc dau tw phat trién cdng tac thi trwéng dau ra théng qua cac gidi phap thi trwong
mang tinh sang tao, dot pha két hop cuing phwong thire lam thi truéng truyén théng dé tiép tuc khai thac
hiéu qua cac ngudn lwc hién tai, ddng thoi khai thac cac dw an dau tw méi vé wicker, vién nén gé....

« Thuyc hién chi trwong tap trung phat trién chiéu sau, thdng qua viéc tai co ciu san xuét, bd tri, sap xép,
quy hoach méat bang, may méc hop ly, khoa hoc.

« Tang cuwong cong tac quan tri tai chinh, quan tri rdi ro trong toan nganh theo hwéng than trong, thwe hién
chinh sach ban hang véi phuong thire thanh toan hop ly, than trong nham quén ly ch&t ché van dé cong
no.

« Thuc hién chinh sach mua hang véi chinh sach gia canh tranh, hé so ngudn gbc, xuat x& rd rang, hop
phap nham dam bao nhirng van dé phap ly trong twong lai. Dinh hwéng trong viéc tw chi va sé hivu ving
rieng c6 chirng nhan FSC .

Giai phap doéi véi nganh da

« Tap trung moi nguén lwc dau tw phat trién cong tac thi trwéng nodi dia va xuat khau, da dang héa thi
trwdng, da dang héa san phadm. Xay dung va phat trién thwong hiéu cong ty, phan phdi cac san pham
nganh da cho thi trwéng trong nwéc, trwdc mat 1a cung rng san phadm cho cac dy an Ién, dw an trong
diém quéc gia.

« Nang cao chét lwgng cong tac quan tri san xuat theo chiéu sau théng qua viéc bb tri, s&p xép, quy hoach
hé thdng san xuat, dao tao nang cao tay nghé ngudi lao ddng, nham tang nang suat lao déng, gidm chi
phi gia thanh, nang cao hiéu qua SXKD.

« C6 giai phap phu hop vé nang cao chat lwgng khai thac md, khéng lam tang chi phi nguyén liéu, dm bao
van dé an ninh nguyén liéu cho san xuét.

. Tang cuwong cdng tac quan tri tai chinh, quan tri rdi ro trong toan nganh, théng qua thuwc hién cac ké
hoach tai chinh theo hwéng than trong, thwe hién cac quy ché vé mua hang, ban hang, quan ly céng no,
hang ton kho chat ché.

I
Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Giai phap déi vé&i nganh 6 to

Nganh can chl déng nang cao nang lwc canh tranh thédng qua thuwc hién cac chinh sach ban hang phu hop,
linh hoat va nang cao chét lwong dich vu, nhdm duy tri va phat trién quy md nganh. Xay dwng ké hoach
trung — dai han cé tdm nhin chién lwoc cho nganh nham dap (rng cho sw phuc hdi va phat trién tré lai cla
nganh trong thdi gian sap toi.

Giai phap doéi véi nganh bat dong san

Nganh bat dong san ngay cang c6 vai trd va vj tri quan trong trong chién lwoc phat trién cla toan cong ty,
do vay can chi dong trién khai thwe hién ddng bd nhiéu giai phap trong cong tac diéu hanh hoat déng dau
tw va kinh doanh. Tiép tuc dau tw phat trién va nang cao chét lwong codng tac thi trwéng theo huwéng chuyén
nghiép, phu hop véi thi hiéu ctia ngu i tiéu dung. Nhanh chéng day nhanh tién d6 thi cong dw an méi dung
theo ké hoach tién dd va ddm bao chat lwong du an. Té chirc trién khai cac dw an dau tw ciing cac dbi tac
lién doanh, lién két nham tao tién dé cho sw ting trwdng nganh néi riéng va toan cong ty ndi chung trong
nhirng nam tiép theo.
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CONG TY CO PHAN PHU TAI

. % N 2 -~ Thong tin chun Tinh hinh hoat don Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong t: Bao cdo tai chinh
Sang tao - Toc d6 - Bén virng 9 9 at dong g g i Cong ty

HOI DPONG QUAN TRI HOAT DONG CUA HOI PONG QUAN TRI
A A A A Ty lé tham dw cuéc hop HDQT
CO CAU HOI PONG QUAN TRI vl ¥ cuoe hop HBQ
Can clr thoi diém chét danh sach ngay 31/12/2025 SO BUOI Ti LE . N
S6 THANH VIEN CHUC VU HOP HDQT THAM DY - DOI;(L';,'?_I%C; THAN
vong TYLESO THAMDY  HOP J HG
STT HO VA TEN CHUC VU A ( .
- : CO PHAN F('l/f ;’ Ong L& Van Thao Cha tich HDQT 8 100%
SO oY 0 T ngay 15/04/2025 kho
A e . .  ngay ong
) Ong L& V N Chi tich HDQT 2 1009
1 OngléVinThdo  Chitich HDQT 5.814.860 8,69 noe vy guyén Chu tich HDQ % con Ia thanh vién HDQT

Thanh vién HPQT kiém

. . ) ) Ong Nguyén Sy Hoe N s 8 100%
2 Ong Nguyé&n Sy Hoe Thanh vién HDQT kiém Téng Giam déc 4.187.829 6,26 Tong Giam doc
Ong Phan Quéc Hoai  11ann vien HBQT kiém 8 100%
” R 'y A (o]
3 Ong Phan Quéc Hoai Thanh vién HDQT kiém Pho Tang giam déc 885.243 1,32 Pho Tong giam doc
Ong Tran Thanh Cung Thanh vién HBQT kiém 8 100%
Ia 2 e X (0]
4 OngTran Thanh Cung Thanh vién HDQT kiém Phé Téng giam déc 2.903.501 4,34 Pho Tong giam doc
. Thanh vién HDQT kiém
X i , Ong Lé Van Loc R 8 100%
5  OngLé Van Loc Thanh vién HDQT kiém Pho Téng giam dbc 4.141.305 6,19 Phé Tong giam doc
6ng Lé Anh Van Thanh vién HDQT kiém 6 1009 T ngay 15/04/2025 duoc
~ 2 . P 2 .z £ o A N N N
6 OngLéAnhVan Thanh vién HDQT kiém Pho Téng giam déc 216.010 0,32 Phoé Tong giam doc bau vao thanh vién HDQT
®ng Doan Minh Son | anh vien HBQT doc lap 8 100%
7 Ong Poan Minh Son  Thanh vién HDQT doc lap - Cha tich UBKT 2 0 - Cha tich UBKT °
) - 06 thang dau nam véng ly
8 Ong Phan Hong Quy Thanh vién HDQT ddc lap - Uy vién UBKT 201.430 0,3 i o Thanh vién HDQT déc lap do ca‘l nhan‘
Ong P06 Xuén Lap - Uy vién UBKT 0 0% - T ngay 27/06/2025
Cac tiéu ban thuéc Hoi déng quan tri: Khong cé khéng con la thanh vién
HDQT ddc lap
o . T ngay 27/06/2025 duoc
Ong Phan Héng Quy Tha”t‘ J'?CiéHr?S;Kdﬁc lap 4 100%  bau vao thanh vién HDQT
y doc lap

DPanh gia hoat déng cua Hoi déong quan tri trong nam

Nham d&m bdo td chirc tét cong tac diéu hanh hoat ddng san xuét ciia Cong ty theo cac quyét dinh, chi dao
ctia Hoi ddng quan tri, H6i ddng quan tri thwdng xuyén giam sat, kiém tra va danh gia hoat déng cta Ban
Tbng Giam dbc trong viéc thye hién quy dinh phap luat, Diéu 1& Cong ty, cac quy ché quan tri ndi bo, Nghi
quyét cia DPHDCD, Nghi quyét - Quyét dinh ctia HDQT Céng ty ban hanh. Giam sat viéc thuc hién cong tac
tai chinh, quyét toan trong don vi thanh vién Cong ty va véi co quan quan ly Nha nwéc nham dadm bao tuan
tha cac quy dinh vé ké toan. Tang cudng cong tac trao dbi thong tin gitta HDQT va Ban Téng Giam déc dé
dwa ra nhirng quyét dinh hop ly, kip thei. Ap dung théng 1& quan tri ciia Ban Téng Giam dbc theo nhirng
cach tét nhat nhdm dam bao quyén, loi ich cha cd déng va ngwdi lao dong Céng ty. Nam 2025, Ban Téng
Giam dbéc chwa xay ra viéc vi pham quy ché trong codng tac quan ly, diéu hanh, da thwc hién day da trach
nhiém, quyén han theo quy dinh ctia Diéu & Cong ty, ddm bao cac quyén va loi ich hop phap cuta cb dong
va Cong ty.
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

HOILPONG QUAN TRI

HOAT DONG CUA HOI PONG QUAN TRI

Cac Nghi quyét HPQT da ban hanh trong nam 2025

Théng tin chung

Tinh hinh hoat déng

Bao cao va danh gia TGb

Dbanh gia cia HBDQT Quan tri Cong ty

Bao cdo tai chinh

i i TiLE
SO NGHI QUYET/ ; ~ AN
STT QUYET DINH NGAY NOI DUNG THONG
QUA
Két qua thye hién nhiém vu SXKD nam 2024 va ké 100%
1 06/NQ-HPQT 19/01/2025
hoach SXKD nam 2025/ 07/07
Théng qua cac giao dich nam 2025 v&i cac bén 100%
2 07/NQ-HBQT 20/01/2025
lién quan 07/07
Cac ndi dung td chirc Pai hdi ddng c6 dong  100%
3 19/NQ-HDBQT 19/02/2025 : L
(BHBCP) thwdng nién nam 2025 07/07
Cha&m dit hoat dong chi nhanh Céng ty CP Pha 100%
4  22/Qb-HBQT 19/02/2025 _ e
Tai — Nha may ché bién go Phu Cat 07/07
Théng qua céac ndi dung té chirc DHDCD thuéng 100%
5 32/Qb-HDBQT 25/03/2025
nién nam 2025 07/07
Két qua thyc hién nhiém vu SXKD Quy | nam 2025 100%
6  41/NQ-HDBQT 14/04/2025 | o
va ké hoach Quy Il nam 2025 07/07
Mién nhiém chirc Chu tich Hoi déng quan tri Coéng 100%
7 52/Qb-HDQT 13/04/2025
ty 07/07
o . e LA ek e 100%
8 53/Qb-HPQT 13/04/2025 BO nhiém chire Cha tich H6i dong quan tri Cong ty 07/07
- . A Y 100%
9 54/QD-HDPQT 13/04/2025 Mién nhiém chirc Tong Giam doc Cong ty 07/07
x L 2 PR 100%
10 55/Qb-HDQT 13/04/2025 BO nhiém chirc Tong Giam doc Coéng ty 07/07
Cac ndi dung tb chirc lay y kién C6 déng bangvan ~ 100%
11 82/NQ-HBQT 12/05/2025 .
ban lan 1 nam 2025 07/07
Théng qua ndi dung vé thuwc hién chi tra cb tirc 100%
12 102/NQ-HDPQT 03/06/2025 _
nam 2024 (dot 2) 07/07
Cham dit hoat ddng Chi nhanh Céng ty CP Pha 100%
13 106/QBb-HBQT 04/06/2025 . o e -
Tai — Nha may ché bién da Long My 07/07
Théng qua ndi dung c4c tai liéu lay y kién c6 dong  100%
14 92/NQ-HDBQT 14/06/2025 | .
bang van ban 07/07
Két qua thyc hién nhiém vu SXKD Quy | ndm 2025 100%
15  130/NQ-HDPQT 16/07/2025 | o
va ké hoach Quy Il nam 2025 08/08
Nhan chuyén nhwong phan vén gop Cong ty TNHH 100%
16 132A/Qb-HBQT 22/07/2025 .
MTV Phuic Tan Kiéu 08/08
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) ) Ti LE
SO NGHI QUYET/ A . .
STT QUYET DINH NGAY NOI DUNG THONG
QUA
Théng qua cac ndi dung td chirc Dai hdi ddng cbd 100%
17  134/NQ-HDPQT 23/07/2025 P . N ) B
dong bat thwong lan th 1 nam 2025 08/08
Théng qua cac ndi dung td chirc Dai hdi déng cbd 100%
18  147/Qb-HDPQT 18/08/2025 . . N 3
dong bat thwong lan 1 nam 2025 08/08
Thanh lap Céng ty TNHH MTV Nhém sat cao cap 100%
19  172/Qb-HDPQT 18/09/2025
Phu Tai 08/08
Cham duit hoat ddng Xi nghiép khai thac da Van 100%
20 190/Qb-HBPQT 24/09/2025 o R [ L
Ninh - Chi nhanh Céng ty c0 phan Phu Tai 08/08
Théng qua viéc tang vén goép vao Cong ty TNHH 100%
21 176/NQ-HBQT 29/09/2025 MTV Phuc Tan Kiéu va Céng ty TNHH MTV gé Phu 08/0;
Tai Binh Dinh
Phé duyét trién khai phwong an chao ban thém cb
phiéu ra céng ching cho cb ddng hién hiru ndm 100%
22  177/NQ-HDPQT 29/09/2025 X . .
2025 va Phuong an st dung von thu dugc tr dot 08/08
chao ban
Théng qua hd so dang ky chao ban thém cb phiéu 100%
23  181/NQ-HDQT 29/09/2025 . ) . o
ra cobng chung cho c6 déng hién hiru nam 2025 08/08
Két qua thyc hién nhiém vu SXKD 09 thang dau 100%
24  197/NQ-HDQT 13/10/2025 nam 2025 va ké hoach SXKD Quy 4 wéc thue hién 08/02;)
nam 2025.
Nhan chuyén nhwong phan vén gép cta Céng ty 100%
25 202/Qb-HDPQT 28/10/2025 . , . N )
C6 phan Lam nghiép An Phu 08/08
Théng qua ngay dang ky cubi cung dé thuwc hién 100%
27  227/NQ-HBQT 01/12/2025 quyén mua cé phiéu cho cbé déng hién hiru nam 08/0;
2025
Diéu chinh th&i gian chuyén nhwong quyén mua,
thoi gian dang ky dat mua va ndp tién mua c6  100%
28  233/NQ-HBPQT 24/12/2025 L . ) . . ) L
phi€u chao ban thém ra céng chung cho cb déng 08/08

hién hiru nam 2025
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CONG TY CO PHAN ‘PHU TAI
Sang tao - Toc dd - Bén virng

HOAT DONG CUA THANH VIEN HPQT BDOC LAP

« Trong ndm qua, cac thanh vién Hoi ddng quan tri doc 1ap da tham dy day dd cac cudc hop Hoi ddng
quan tri, Thanh vién HDQT ddc lap da tich cwc tham gia thao luan, dong gop y kién khach quan va
doc lap vé cac ndi dung trinh HPQT, dam bao tinh minh bach va bdo vé quyén loi tat ca cac cb dong.

« V& cong tac giam sat, cac thanh vién Hoi ddng quan tri doc 1ap da thwe hién ddy da chirc giam sat
hoat ddng clia ban diéu hanh, d&m béo tinh tuan tha cac quy dinh cia phap luat, Diéu I& Céng ty va
céac nghi quyét ctia Pai hoi ddng cb déong. Bén canh do, cac thanh vién Hoi déng quan tri doc lap da
tham gia vao viéc diéu chinh, gép y dé tdng cuéng hiéu qua quan tri Cong ty, nang cao chat lwong
coéng bb théng tin va minh bach tai chinh.

« Thanh vién Héi dbng quan tri doc 1ap da thwc hién tbt vai trd, trach nhiém ctia minh, gép phan nang
cao chét lwgng hoat ddng quén tri Cong ty, ddm bao quyén va loi ich hop phap ctia cd déng, dac biét

la c6 déng nhd 18.

DANH GIA VIEC THUC HIEN CAC QUY PINH VE
QUAN TRI CONG TY

Trong nam, Cong ty da tich cwc tham gia va cha dong gop mat trong cac Hoi nghi va Hoi thao chuyén
dé& do Uy ban Chirng khoan Nha Nwéc va S& Giao dich Chirng khoan Thanh phé H& Chi Minh té chirc
va phéi hop t6 chirc. Théng qua nhitng hoat déng nay, Céng ty khéng chi cap nhat kip thdi cac quy dinh
m&i, thé ché méi ma con ndm béat cac thdng & quan tri tét, tr d6 nang cao hiéu qua quan ly va duy tri sy
phat trién bén virng trong hoat ddng kinh doanh. Pay ciing 1a co hdi d& Cong ty cling cb nang lwc quan

tri, ddng thdi nang cao kha nang tuan tha cac yéu ciu cla phap luat va cac chuan muc quéc té.
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

UY.BAN KIEM TOAN
THANH VIEN VA CO CAU TO CHUC

Can clr thoi diém chét danh sach ngay 31/12/2025

Théng tin chung Tinh hinh hoat déng

Bao cao va danh gia TGb

Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

HOAT DONG CUA UY BAN KIEM TOAN

DANH GIA HOAT PONG CUA BAN KIEM TOAN NOI BO

- Binh ky hang quy, Uy ban kiém toan noi bo t6

+ Tb chirc ké hoach kiém tra, giam sat dinh ky hoat

A . sOLUONGCcO TV LESO B 2 L . A a AL e -
STT HO VA TEN CHUC VU PHAN é() HOU HUU chire cubéc hop dé thwe hién kiém tra, giam sat dbéng san xuat kinh doanh, tai chinh tai cac don vi hoac
(%) cac hoat déng ctia HDQT, Ban TGD nhdm d& b chirc kiém tra dot xuat néu xét thay can thiét.

Uy ban kiém toan xuét cac van dé kién nghi néu c6 sai sét xdy ra  + Can clr theo ndi dung két qua kiém tra, giam sat sé
. trong cong tac diéu hanh cla ban lanh dao. Lap  phdi hop véi cac phong ban, don vi dé& dé xuét, kién
1 OngBoan Minh Son Chu tich UBKT 2 0 ké hoach kiém tra dinh ky hodc dot xuAt tai cac  nghi cac van d& thudc thAm quydn cho HDQT, Ban

2 Ong Phan Hdng Quy Uy vién UBKT 201.430 0,3 don vi thanh vién trong pham vi quyén han dwgc ~ TGPD.
giao hodc theo yéu cdu ctia HPQT. Thuc hién - Két quéd giam sat trong nam 2025: HDQT thuc hién
Ban kiém toan ndi bo nhiém vu, chirc ndng theo ding Quy ché td chi)c  dling cac quy ché quan tri ctia cdng ty, cdng khai minh
1 Ong Bi Thirc Hing Truéng ban KTNB 160.067 0,24 va hoat déng cta Uy ban kiém‘ toan ndi bd va  bach trong quéan ly diélu hanh. Khéng phat hién cac dau
chiu trach nhiém trwédc HDQT vé cac hoat dong hiéu vi pham quy ché quan tri cia HDQT. Cac thanh
2 Ong Trwong Cong Hoang  Thanh vién KTNB 0 0 giam sat ctia minh. vien HDQT thwc hién ding nhiém vu, quyén han theo
. o i B Sw phéi hop hoat dong gitra UBKT dbi v&i hoat  quy dinh Diéu 18, quy ché hoat ddng HDQT, ban hanh

3 Ong Lé Chi Thanh Thanh vién KTNB 0 0

CAC CUOC HOP CUA UBKT VA BAN KTNB

STT HO VA TEN

SO BUOI HOP THAM DV

TY LE THAM DY HOP

dong ctia HPQT, Ban Giam dbc diéu hanh va
cac can bd quan ly khac:

cac Nghi quyét, Quyét dinh dung trinh tw, thdm quyén.
Khoéng thyc hién cac giao dich véi bén lién quan trai
quy dinh, khéng lgi dung chirc vu quyén han vi muc
dich ca nhan.

HOAT PONG GIAM SAT CUA UY BAN KIEM TOAN DBOI VOl HPQT,

! OngBoanMinh Som ‘ 100% BAN TONG GIAM BOC BIEU HANH VA CO DONG

2 Ong Phan Hong Quy 2 100% Uy ban kiém toan (UBKT) la bd phan trwc thudc HDQT, la co quan tham muwu va hd tro HDQT trong cong

3 Ang Bui Thirc Hung 4 100% téc? kiém tra, giam sat cac hoat dong san xuat kin’h doanh ctia Céng :ty, dam bao m,Qi hoat ddng phu hop véi
Diéu 1é va phap luat. Binh ky hang quy, UBKT t6 chirc cudc hop dé thwe hién kiém tra, giam sat cac hoat

4 Ong Trwong Cong Hoang 4 100% dong ctia HDQT, Ban TGD nham dé xuét cac van dé kién nghi néu c6 sai sét xay ra trong cdng tac didu hanh

5 OngLé Chi Thanh A 100% cla ban lanh dao. Lap ké& hoach kiém tra dinh ky hodc dot xuét tai cac don vi thanh vién trong pham vi quyén

han dwoc giao hodc theo yéu cau ctia HDQT. Thwc hién nhiém vuy, chirc nang theo ding Quy ché té chirc

va hoat déng ciia Uy ban kiém toan va chiu trach nhiém trwéc HDQT vé cac hoat dong giam sat ctia minh.

SU’ PHOI HOP HOAT DONG GIU’A UY BAN KIEM TOAN VO'I HOI DPONG
QUAN TRI, TONG GIAM POC PIEU HANH VA BO PHAN QUAN LY
KHAC

« T chirc ké hoach kiém tra, giam séat dinh ky hoat ddng san xuét kinh doanh, tai chinh tai cac don vi.

« T chirc kiém tra dot xuét theo yéu cau ctia HDQT.

« Can clr theo ndi dung két qua kiém tra, giam sat sé phdi hop v&i cac phong ban, don vi dé dé xuét, kién
nghi cac van dé thudc thdm quyén cho HPQT, Ban TGD.

142 BAO CAO THUONG NIEN 2025 BAO CAO THUONG NIEN 2025 143




CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng
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GIAO.DICH VA THU LAO
THU LAO VA CAC KHOAN LOl iCH CUA HOI PONG QUAN

TRI, BAN TONG GIAM BOC VA UY BAN KIEM TOAN

Théng tin chung

Tinh hinh hoat déng Bao cao va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

GIAO DICH VO'I BEN LIEN QUAN (Can ctr BCTC hop nhat 2025)

STT Ho tén

Chirc vu

N3m 2025 (VND) Nam 2024 (VND)

1 OngLé Van Théo

Chu tich HDQT (b nhiém
13/04/2025)

1.739.240.000

1.671.860.000

2 OngleVy

Chu tich HDQT (mién nhiém
13/04/2025)

584.200.000

1.632.690.000

D6i twong

N3m 2025 (VND)

N3m 2024 (VND)

Phai tra ngwi ban ngan han

Coéng ty Co6 phan Vat liéu Xay dwng Phu Yén

3.071.550.234

1.789.767.634

Phai thu khac

Cong ty C6 phan Vat liéu Xay dwng Phu Yén

2.260.501.500

1.552.001.000

Thanh vién HDQT kiém TGD

3 Ong Nguyén Sy Hoe

(mién nhiém 13/04/2025)

1.607.492.000

1.185.357.891

4 Ong Phan Quéc Hoai

Thanh vién HDQT kiém
Phé Téng Giam déc

1.393.900.000

1.338.440.000

5  Ong Tran Thanh Cung

Thanh vién HDQT kiém
Pho Téng Giam déc

1.159.570.000

1.046.180.000

6 OngLleéVanLoc

Thanh vién HDQT kiém
Pho Téng Giam déc

1.611.843.884

1.681.468.237

Thanh vién HDQT (bé nhiém

7 Ong L& Anh Van 15/04/2025) kim Pho TGD 947.574.905 390.393.280

8  Ong Poan Minh Son TV HBAT ff;é?_p’ Ch tich 220.400.000 144.000.000
N TV HDQT déc 1ap kiem TV

9  Ong D3 Xuan Lap UBKT (mi&n nhiém 27/06/2025) 81.800.000 144.000.000
. . , TV HPQT déc lap kiem TV

10 Ong Phan Hng Quy UBKT (b3 nhigm 57/06/2025) 138.600.000 :

11 Ong Lé V&n Luan Phé Téng Giam déc 943.799.475 704.863.261

12 Ba Nguyn Thi My Loan Ké toan truéng 784.070.000 704.156.042

GIAO DICH VOI BEN LIEN QUAN (Can cir BCTC hop nhiat 2025)

DPéi twong

Nim 2025 (VND)

N3m 2024 (VND)

Ban hang, cung cap dich vu

9.371.099.060

2.281.592.181

CTCP Pau tw Pha Tai Van Ha

103.619.060

73.652.181

CTCP Vat liéu xay dwng Phu Yén

9.267.480.000

2.207.940.000

Mua hang héa, dich vu

24.067.521.265

17.020.007.343

CTCP Vat liéu xay dwng Phu Yén

24.067.521.265

17.020.007.343

Tra tién goc vay trong nam

13.750.000.000

2.590.000.000

CTCP Pau tw Pha Tai Van Ha

13.750.000.000

2.590.000.000

Chi phi lai vay

1.155.123.543

1.178.512.782

CTCP Pau tw Pha Tai Van Ha

1.155.123.543

1.178.512.782

Co trc, i nhuan dworc chia

8.288.505.500

3.014.002.000

CTCP Vat liéu xay dwng Phu Yén

8.288.505.500

3.014.002.000
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GIAO DICH VOI1 BEN LIEN QUAN

STT Tén té chirc S6 tién (doéng)
Phai thu khac
1 Coéngty TNHH MTV Khoang san Tuan Dat 1.976.591
2  Congty Cb phan Da Universal 42.751.963
3  Codngty Cb phan Vina G7 38.880.000
4  Congty TNHH MTV Toyota Da Nang 85.036.563
5  Cong ty San xuét da Granit - TNHH 447.515.910
6 Congty TNHH MTV Bét dong san Phu Tai 1.155.223.256
7  Congty TNHH Ba Granite Thanh Chau Phu Yén 81.744.069
8  Coéngty TNHH Thwong mai va San xuat Son Phat 48.712.728
9  Cobngty Cb phan Ba Phu Tai Ninh Thuan 34.802.181
10  Céng ty TNHH MTV D4 thach anh cao cép Phu Tai 228.233.746
11 Coéng ty TNHH MTV G6 Phu Tai Binh Dinh 224.889.920
12 Cong ty TNHH MTV D4 thach anh Phu Tai Binh Binh 526.743.445
13  Cong ty TNHH MTV Dé Phu Tai Yén Bai 66.159.665
14  Coéng ty TNHH MTV Pa Phu Tai Bdng Nai -
15 Céngty TNHH MTV Phu Tai Home 344.556.395
16 Coéng ty TNHH MTV Nhém sét cao cip Phu Tai 250.247.100
17  Céng ty TNHH MTV Phdc Tan Kiéu 513.585.687
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Méi quan hé
STT Tén t6 chirc lien quan véi  S6é tién (dong) N6i dung
cong ty
Doanh thu ban hang
¢ COng y TNHH MTVBa Phu Tai o 0 con  2.261.130.542 Doanh thu ban dé va vat tu
bong Nai
p COngty TNHH MTV DA PhuTal oy 40 con  23.139.991.400 Ban da
Khanh Hoa
3  Coéngty SXDa Granit TNHH Céng ty con 399.734.880 Ban da
g O TNHH MTV Khoang San . 4 con  34.055.309.876 Doanh thu ban da va vt tu
Tuan Dat
5 Cbéngty TNHH SX TM Son Phat Céngtycon  13.739.066.590 Doanh thu ban da va vat tw
Cong ty TNHH MTV G& Pha Tai . N
6 Binh Dinh Congty con  22.332.093.108 Ban da, go, vat tv
7 Cong ty TNHH MTV Phd Tai . 04 con  10.540.883.998 Ban da
Home
Cong ty TNHH MTV Da Thach . o
8 Anh PT Binh Binh Cong ty con  39.731.792.144 Ban da, vat tw
Cong ty TNHH MTV Pa Thach . o
9 Anh Cao Cap Pht Tai Coéngty con  15.739.228.625 Doanh thu ban da va vat tw
10 o9ty TNHH Bau Tw Phu Tai o o 5.400.000 Doanh thu khac
Diéu Tri
11 o9 ty TNHH MTVBat Bong o4y con 76.200.000 Doanh thu khac
San Phu Tai
1o COng ty TNHH MTV Nhom Sat o4y con 10.800.000 Doanh thu khac
cao cap Phu Tai
13 f\fz;g ty TNHH MTV Phic Tan o4ty con 32.600.000 Doanh thu khac
14 gmg ty TNHH MTV Toyota Binh o 4y con 142.530.000 Doanh thu khac
15 ﬁ;’zg ty TNHH MTV Toyota Ba sty con  1.636.907.267 Doanh thu khac
Coéng ty TNHH Da Granite Thanh R ,
16 Chau Pha Yén Céng ty con 3.600.000 Doanh thu khac
il an Ve lNHERMDA R Tal Baatl e 136.800.000 Doanh thu khac
Dong Nai
18 Congty CP Vina G7 Céng ty con 36.000.000 Doanh thu khac
; P DAu Tw Phu Tai Va .
19 ﬁg”g e e (o o lieniket | BR103.619.060 Doanh thu khac
20 Coéngty C6 phan VLXD Phu Yén Céngty lién két 9.267.480.000 Doanh thu ban da va vat tw

146 BAO CAO THUONG NIEN 2025

Théng tin chung

Tinh hinh hoat déng Bao cao va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

Méi quan hé

STT Tén t6 chire lién quan v&i  So tién (dong) Né6i dung
cong ty
Mua nguyén vat liéu, hang héa
1 Céngty TNHH MTV Déa Phu Tai Béng Nai Cong ty con 245.643.000 Mua da
2 Cobngty TNHH MTV Ba Phu Tai Khanh Hoa Céng ty con 1.796.442.180 Mua da
3 Congty SX ba Granit TNHH Coéng ty con 6.401.133.619 Mua da
4  Cty TNHH MTV Khoang San Tuén Pat Coéngtycon  38.468.766.923 Mua da, vat tv
5 Cobngty TNHH SX TM Son Phat Coéng ty con 1.772.566.817 Mua da
6 $§:g ty TNHH Ba Granite Thanh Chau Phd oo v con  14.278.545.875 Mua d4
7  Coéngty TNHH MTV Gé Phu Tai Binh Binh Congty con  98.775.443.326 Mua vat tw
8 Cobéngty TNHH MTV Phu Tai Home Cobng ty con 3.803.436.470 Mua gb
9 gf:;}g ty TNHR MTV Da Thach Anh PTBINN o gty con  69.705.991.038 Mua da
10 CONGty TNHHMTV BaThachAnh Cao Cap o o o 7.504.704.200 Mua dé
Pha Tai
1 _I(?;)ing ty TNHH MTV Nhém Sat cao cap Phu Céng ty con 3.720.561.298 glléuyant:]a;anhom,
12 Cbng ty TNHH MTV Toyota Binh Dinh Cdbng ty con 540.363.696 Dich vu
13 Coéng ty CP VLXD Phu Yén Cong ty lién két 24.067.521.265 Mua da
STT Tén td chire Ml quancl})énlgi’étr; quanvel  gg sian (déng)
Phai thu khach hang
1 Céngty TNHH MTV Pa Pha Tai Béng Nai Céng ty con 911.329.508
2  Congty TNHH MTV Ba Phua Tai Khanh Hoa Cbng ty con 9.890.834.493
3  Cobngty SX Da Granit TNHH Céng ty con 2.713.658.345
4  Cobngty TNHH MTV Phu Tai Home Codng ty con 39.568.235
5 Congty TNHH SX TM Son Phat Cong ty con 2.589.214.466
6 Congty TNHHMTV Ba Thach Anh PT Binh Binh Cong ty con 1.047.317.170
7  Congty TNHH B4 Granite Thanh Chau Phu Yén Céng ty con 1.217.957.377
8  Cty TNHH MTV Khoang San Tuan Dat Céng ty con 21.356.524.311
9 Congty TNHH MTV Phuc Tan Kiéu Cdng ty con 440.000.000
10 Coéng ty TNHH MTV P& Thach Anh Cao Cép G Ly 1.301.009.000

Phu Tai
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GIAO DICH VOI BEN LIEN QUAN

Théng tin chung

Tinh hinh hoat déng Bao cao va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty

Méi quan hé lién quan

Bao cdo tai chinh

STT Tén t6 chirc v6i cong ty S6 tién (dong)
Phai tra nguwoi ban
1 Coéngty TNHH MTV G& Phu Tai Binh Dinh Céng ty con 13.395.241.145
2 Congty SX ba Granit TNHH Codng ty con 64.525.000
3 Coéngty TNHH MTV Ba Thach Anh PT Binh Binh Cbng ty con 21.349.791.502
4  Congty TNHH Ba Granite Thanh Chéau Phu Yén Céng ty con 1.670.162.413
5  Cty TNHH MTV Khoang San Tuén Pat Cong ty con 14.375.413.674
6 Cobngty TNHH MTV da Phu Tai Yén Bai Céng ty con 414.237.290
7  Coéngty TNHH MTV Ba Pha Tai Khanh Hoa Cong ty con 119.440
8 Coéngty TNHH SX TM Son Phat Céng ty con 416.309.123
9 Cobngty TNHH MTV Toyota Binh Binh Céng ty con 752.004
10  Coéng ty TNHH MTV Nhém Sat cao cap Phu Tai Céng ty con 1.563.565.610
11 Cong ty VLXD Phu Yén Cong ty lién két 3.071.550.234
STT Tén té chic ;vlu?nqsc'i?c?ngét; s tién (ddng)
Phai thu cho vay ngan han
1 Cbéng ty TNHH MTV Toyota Ba Nang Cobng ty con 1.051.160.997
3 Congty TNHH da Granit Thanh Chau Pha Yén Cong ty con 18.901.805.313
4  Congty CP ba Phu Tai Ninh Thuan Céng ty con 6.829.459.439
5 Cbéngty TNHH TM SX Son Phat Cébng ty con 14.142.038.432
6 Congty TNHH MTV Ba Thach Anh Cao Cép Phu Tai Céng ty con 71.537.495.784
7  Coéngty TNHH MTV Ba Thach Anh Phu Tai Binh Binh Cong ty con 116.622.747.552
8 Coéngty TNHH MTV da Phu Tai Yén Bai Cong ty con 14.793.223.853
9 Co6ngty TNHH MTV Tuén Pat Céng ty con 505.926.243
10  Céng ty San xuét B4 Granite TNHH Céng ty con 104.278.172.173
11 Céng ty C6 phan D4 Universal Céng ty con 3.843.855.095
12 Céngty TNHH MTV B4t Bong San PhuTai Céng ty con 203.839.449.936
13  Coéngty TNHH MTV Nhém Sét cao cap Phu Tai Céng ty con 43.863.874.841
14  Cong ty TNHH MTV Phdc Tan Kiéu Cbng ty con 88.375.479.782
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Méi quan hé
STT Tén t6 chirc lién quan véi S6 tién (dong)
cong ty
Phai tra ng vay ngan han
1 Céngty TNHH Dau Tw Pha Tai Diéu Tri Cbng ty con 28.800.000.000
2  Co6ngty CP Dau Tw Pha Tai Van Ha Cong ty lién két 221.160.000.000
3 Congty TNHH MTV Toyota Binh Binh Cong ty con 13.787.607.764
4  Céngty TNHH MTV G& Phu Tai Binh Binh Céng ty con 22.535.122.217
5 Coéngty TNHH MTV Ba Phu Tai Khanh Héa  Céng ty con 42.563.194.977
STT Tén t& chirc :nuinqsg?chaéngét; s tién (ddng)
Mua, ban tai san cb dinh
1 Cobngty TNHH MTV Ba Thach Anh Phu Tai Binh Binh Cong ty con 100.000.000
2  Cong ty San xuat Ba Granite TNHH Céng ty con 298.547.962
3 Cobngty TNHH TM SX Son Phat Céng ty con 173.953.777
4  Cobngty VLXD Phu Yén Cong ty lién két 300.000.000
STT Tén t& chirc gnu‘jnq\‘l‘g?cgéngét’; Sé tién (ddng)
Cb tue
1 Coéngty VLXD Phu Yén Cong ty lién két 8.288.505.500
2  Co6ngty TNHH MTV Bét Déng San Phu Tai Cong ty con 7.650.000.000
3  Congty TNHH MTV B4 Pha Tai Béng Nai Cobng ty con 22.500.000.000
4  Cobngty TNHH MTV Ba Phu Tai Khanh Hoa Cong ty con 26.960.000.000
5 Cbéngty TNHH MTV Toyota Binh Binh Céng ty con 7.396.353.786
6 Congty TNHH MTV Toyota Pa Nang Céng ty con 5.600.000.000
7 Coéngty TNHH TM SX Son Phat Céng ty con 7.250.000.000
8  Coéngty TNHH MTV Gé Phu Tai Binh Dinh Céng ty con 24.820.000.000
9  Congty TNHH MTV Pha Tai Bdng Nai Cong ty con 40.500.000.000
10 Coéngty TNHH MTV Phua Tai Home Cong ty con 4.000.000.000
11 Céng ty TNHH MTV Da Thach Anh Cao Cép Phu Tai Cong ty con 7.500.000.000
12 Cobngty CP Vina G7 Céng ty con 16.537.500.000
STT Tén té chire :nuéainqsg?cr:.)éngét; S6 tién (déng)
Phai tra khac
1 Céng ty TNHH Dau tw Pha Tai Diéu Tri Cong ty con 519.428.242
2 Cobngty CP Vina G7 Céng ty con 550.000.000
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Méi quan hé

Théng tin chung

Tinh hinh hoat déng

Bao cao va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty

GIAO DICH CO PHIEU CUA NGUO'l NOI BO

Bao cdo tai chinh

S6 c6 phiéu

S6 c6 phiéu

Ngwoithyc hisn  Quan hé véi s& hivu du ky s& hiru cubi ky ?ah; ‘:i‘:h
giao dich ngw®i ndi bo £z £ g .
So co TV 16 So co TV 16 tang, giam
phiéu yie phiéu yle
e Cha 6ng L& Anh . ,, Giao dich cd
Lé Vy Van/ 8.859.123 13,23%  9.034.023  13,5% Shidu PTB
Me 6ng L& Anh iao dich ¢
V6 Thi Hoai Chau eongLeAnh o5z 076 277%  1.877.976  281% C2odichco
Van phieéu PTB
e TV HDQT/ Phé . ,, Giao dich cb
Lé Van Loc Téng Giam dbo 4.096.305  6,12%  4.141.305  6,19% hiéu PTB
. . TV HBQT/ Pho . ,, Giao dich c6
Lé Anh Van Téng Gidm déo/ 166.910  0,25% 216.010  0,32% hiéu PTB
L& Thuc Trinh Em gai ong Le 63.460  0,09% 82060 0129, Ciaodichcod
- Anh Van/ ' e ' 2 phiéu PTB
e Vo éng Lé Van . ,, Giao dich co
Lé Thi Kim Sang Thao 0 0% 50.000 0.07% ohiéu PTB
o TV HPQT/ Pho . ,, Giao dich cb
Phan Quoc Hoai Téng Giam déc 937.943 1,4% 885.243 1,32% ohiéu PTB
£ Vo 6ng Lé Van . ,, Giao dich cd
Nguy&n Thi Minh Lo 13.397  0,02% 43.397  0,06% hiéu PTB
R . Thanh vién HDQT . Giao dich cb
Phan Héng Quy 866 13 1.430  0,002% 201.430 0,3 hidu PTB
N . Con gai 6ng Tran . ,, Giao dich cd
Tran Thi Thanh Van Thanh Cung 300 0,0004% 0 0% phiéu PTB
N . Con trai 6ng Tran Giao dich c6
Tran Thanh Binh 0 0 o
ran thann Bin Thanh Cung 39 0% 0 0% ohisu PTB
Bui Thire Hing Truong Bankiem 6567 020% 160067  024% °20dichco
toan phieéu PTB
P Vo 6ng Bui Thire . ,, Giao dich cd
Nguy&n Thij Lan Hing 4500 0,007% 8.000 0.012% hiéu PTB
— . Con gai 6ng BUi . ,, Giao dich cd
Bui Thi Thanh Ngan Thive Hing 100 0,0001% 2.200 0,003% hibu PTB
. ) Giao dich cb
e e . . .
Nguyén Thi My Loan  Ké toan trwdng/ 9.000 0,01% 16.000 0,02% ohiéu PTB
. o Ngwoi phu trach . ,, Giao dich c
Huynh Thi Hué quan tri 0 0% 2.100 0,003% ohiéu PTB
i Thw ky cong ty . ,, Giao dich cb
Nguydn Thi My Hoa . o0 o) 281 0,0004% 821 0,001% hidu PTB

STT Tén td chire lién quan véi  S6 tién (dong) Noi dung
cong ty
Lai vay
1 Cc:ng ty TNHH MTV Toyota Ba Céng ty con 896.897 135 L?I vay thu tr h6 tr¢gr von cho
Nang cbng ty con
Coéng ty TNHH da Granit R Lai vay thu ttr hd tro vén cho
2 Thanh Chau Phu Yén Congtycon  1.023.773.791 5 4y con
3 Cong ty CP Ba Phu Tai Ninh Cong ty con 398,287 639 L?I vay thu tr ho trg von cho
Thuan cong ty con
4 Cor’1g ty TNHH TM SX Son Céng ty con 1.021.049 968 L?I vay thu tr ho tro von cho
Phat céng ty con
Coéng ty TNHH MTV Ba Thach Lai vay thu tir hé trg vén cho
5 Anh Cao Cép Phi Tai Céng ty con 3.069.059.314 66ng ty con
6 C?ng‘ty TNHH MTV G6 Phu Cang ty con 5 466.779.989 L‘i:ll vay thu tr ho tro von cho
Tai Binh Dinh cbng ty con
Coéng ty TNHH MTV Ba Thach R L&i vay thu tor hd tror vén cho
’ Anh Phu Tai Binh Binh Congtycon  5.974.529.276 5 4 con
8 CE)_ngAty lel.HH MTV da Phu Cang ty con 816.749 433 L?I vay thu tlr ho trg von cho
Tai Yén Bai cong ty con
) . ) Lai vay thu tir hé trg vén cho
9 Coéng ty TNHH MTV Tuan Bat  Cbng ty con 61.847.193 .
cong ty con
10 Cobng ty San xuat Ba Granite Céng ty con 5 420.395.492 L?I vay thu tr ho6 trg von cho
TNHH cbéng ty con
1 C?ng ty’TN‘II-IH MTV Bat béng Céng ty con 13.893.585.304 L?I vay thu tr ho tr¢gr von cho
San Phu Tai cdng ty con
12 Coéng ty TNHH MTV Phu Tai Cang ty con 19.880.268 L?i vay thu tlr hé tror vén cho
Home cbng ty con
Céng ty TNHH Dau Tw Phu . . . .
13 Tai Dieu Tri Céng ty con 204.596.663 Lai vay tra cho céng ty con
14 C?ng t}/ CP Dau Tw Phu Tai C:)ng ty lién 1.155.123.543 Lr:u vay tra cho cong ty lién
Van Ha két két
0 TNHH MTV Nhé 4 Lai hu tor hé 6n ch
15 CongAty H 6m Sat Cang ty con 385.163.910 ?I vay thu tr ho trg von cho
cao cap Phu Tai céng ty con
16 ang ty TNHH MTV Phuc Tan Céng ty con 830.023.869 L?I vay thu tr h6 trgr von cho
Kiéu cbébng ty con
STT Tén tb chirc Moi quan helien g iah (adng)
quan v¢&i cong ty
Phai thu cb tirc
1 Congty Vat liéu Xay dwng Phu Yén Céng ty con 2.260.501.500
2 Codngty TNHH MTV Pha Tai Béng Nai Céng ty con 12.500.000.000
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Céng ty CA phdn Phi Tai
54 278. duerng Nguyén Thi Binh, phwémg Quy Nhon Nam, tinh Gia Lai

Céng ty Cé phin Phi Tai
$6 278, durémg NguyEn Thi Binh, phuémg Quy Nhon Nam, tinh Gia Lai

BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Giam dbc Céng ty Cb phan Phi Tai (sau @4y goi 15t 14 *Cang ty") trinh bdy bao céo cla minh
vl bdo cdo tail chinh hop nhit cla Cong ty va cac cng ty con ("Tap dodn®) cho ndm &l chinh két thic
ngay 31 thang 12 nam 2025,

CONG TY

Céng ty C& phan Phi Tai dugre thanh Bp theo Quydt dinh 5 150/0D-BOP ngay 10 thang 11 nam 2004
clia B Qubc phang v vise chuydn Céng ty Phi Tai thutc Quan khu 5 thanh Cang ty C& phin Phi Tai,

Céng ty hogt dfng theo Gidy chimg nhan ddng ky doanh nghiép va dang ky thud e s
4;29;&@3% ?E: sg Hi ma;ﬁr: v ;:&u tr lélt;nlu Eﬁn‘?& E:I';h :nﬂ' I tinh Gia mfcag lAn né?.-mngag 30 :ﬂﬁ; 12
n v n thay ddi, dén nay lAn thay d5i gén nhat (An thir 31) do S Tai chinh tinh Gia Lai

vae ngdy 04 thang 03 ndm 2026, 4 { : SN el

:T:t ﬁ; ﬂ""h cla Cong ty tai: S6 278, dwéng Nguyln Thi Binh, phuéng Quy Nhon Nam, tinh Gia Lai,

HOIBONG QUAN TR|
Cac thanh vién cla HY dbng quan b rong ndm va tai ngdy 4p bao cdo nay bao gbm:

Ong L& Van Thao Chal tich (B4 nhiém ngay 13 thang 04 nam 2025 tude
a6 1a Phé Cha tich HDQT kiém Tdag Giam dée)

Ong L& VY Ch tich {Mién nhiém Chl tich HEQT ngay 13 thang 04
nam 2025, mién nhiém Thanh vién HDOT ngay
15 thang 04 nam 2025

Ong Trdn Thanh Cung Thanh vidn e ;

Ong Phan Quée Hoai Thanh vién

Ong Nguyén S¢ Hoe Thanh vién

gng Lé Van Loc Thanh vién

ng L& Anh Van Thanh vién (B4 nhigm ngay 15 thing 04 ndm 2025

Ong Boan Minh Son Thanh vién doc lap i o !

(ng Phan Héng Quy Thanhvién ddc l8p (B nhidm ngay 27 thang 06 nam 2025)

Ong BS Xuan Lap Thanh vién ddc ldp  (Midn nhiém ngay 27 thang 06 nam 2025)

0¥ BAN KIEM TOAN TRIFC THUQC HOI DONG QUAN TR|
Cac thanh vién Uy ban kiém todn bao gdm:

gng Bodn J:%nnh Son Chii tich

ng Phan g Quy Thanh vién (B4 nhiém ngay 27 thang 06 nam 2028)
Ong B Xuan Lap Thanh vién (Mign nhigm ngay 27 thang 08 nam 2025)
BAMN KIEM TOAN NOQI BO

Ong Bii Thire Hing Trugng ban

Ong Truong Cong Hoding Thanh vién

Ong L& Chi Thanh Thanh vién

BAN TONG GIAM BOC

Erav: H;élnh vién cla Ban Tdng Giam adc 03 didu hanh Céng ty trong nam va tal ngdy [4p bao cio nay
a0 gom:

Ong Nguydn 5§ Hee Téng Giam dbe (B& nhigm ngay 13 thang 04 nam 2025
Ong L6 Van Thio Téng Gidm i8m ngdy 13 thing 04 ndm 204
Ong Tran Thanh Cung ngfélrrg ﬁ?ﬂ dde ORIty T s ot sl 0ag
Ong Phan Qudc Hoai Phé Téng Gidm déc
Ong La Van Léc Phé Tng Giam déc
Ong L& VEn Ludn Phd Tong Gidm déc
Ong Lé Anh Van Phé Téng Gidmdde (B nhiém ngay 01 thang 01 ndm 2025)
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NGLF( DAI DIEN THED PHAP LUAT

Hagl.r;; dai dién theo phap Judt cia Cang ty trong nam va cho dén ngdy 13p bao céo tai chinh hop nhit
nay gom:

Cing Lé Van Thie Chi tich HDQT

Ong Nouyén 5§ Hoe Téng Giam dbc (Bd nhidm ngay 18 thang 04 ndm 2025)
Ong L& W Chi tich HBQT (Mién nhiém ngay 18 thang 04 nam 2025)
KIEM TOAN VIEN

Céng ty TNHH Hang Kiém todn AASC 42 thies hign kifm todn bao c0 tai chinh hep nhit cho Tap doan
CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOI V&N BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam ddc Céng ty chiu tréch nhiém vé viéc l3p bao céo 13l chinh hop nhit phan anh trung

?u?' herp b ;dnh Tmnh tﬂ:;hl:?hﬁ ;::l E;E hoat ddng kinh maﬂ va tinh &t:lnn hru chuyén tén té coa Tap
n trong nam, Trong q nh [3p bdo cdo tai chinh nhat, Ban Tong Giam dbc

tudn thi céc yéu clu sau: g ? PNy S

- ﬁgd va duy trl kidm sodt ngi bd ma Ban Tdng Gidm dbc va Ban qudn tr| Cng ty xac dinh 14 cdn
't:;g?ﬁmbﬂnI:I'H:vﬁcﬁpv#tﬁnhh&yh&nn&ulﬂé:hrﬂhhwnhﬂﬂﬂn con sal 5ot trong do

glan 1an hodc do nhidm KEn; " -

- Lirachon eac ehinh sach ké lodin thich hop va &p dung cde chinh sach nay mot cach nhit quan:

- Bua ra cae danh gia va dy Jodn hip I va thin trong;

- Néu rd cac chudn myc ké todn duoc ap dung &b dugc twdn thi hay khéng, o nhing ap dyng sai kch
trong yéu d&n mdc cin phai edng b va gidi thich trong bia c&o 1&i chinh hop nhét hay khéng:

- Epmﬁt;;ahrﬁéy ﬁpbﬁa cBo t&i chinh hep nhat trén cor 5 tudin thi cdc chudn myc ké todn, ché do

nghiép Vigt Mam va cac dph phap b oo lign i

pbionitesi mgl: quy dinh phap by guan dén viéc 13p va trinh bay bao cao

- Lip cac bao cao tai chinh hop nhit dya trén cor & hoat ddng kinh doanh lién luc, trir tneémg hop
khdng thé cha rang Tap doan s& tidp tuc hoat 88ng kinh doanh, -

Ban Téng Giam dbe Cong ty d3m bdo ring cac 53 ké todn duge lvy gilr 3& phan &nh tinh hinh i chinh
cua Tap doan, voi mire 44 trung thire, hop Iy tal bdt cir thai @i8m ndo va dm bdo ring bao cao tai chinh
hapt::-;i&:;u:; thil céc quy dinh hién hanh cia Nha nede. Bdag thei o trach nhidm trang vigc bao dam
an i sdn cla Tép doan va thyc hién cac bién phap thich &4 ngén chan, phat h i
gian |&n va céc vi pham khac, S e

Ban Téng Giam ddc Cong ty cam két ring bdo cao tai chinh hgp nhit da phdn Anh trung th
r = 1 - uc '.ra I
tinh hinh tai chinh clia Tap doan tai thai diém ngdy 31 thang 12 nam 2025, két qud hna?g-l.‘-ng kirth Eﬂg
E&‘ﬂ :iénmru chuyén tidn 18 cho nam tai chinh két thie cing ngdy, pha hop véi chuldn mie ké toan
n doanh nghiép Viet Nam va twén thi cde quy Ginh phip i co 8 aén vi '
trinh bay bao céo tai chinh hop nhat & R e

Cam kit khac

Ban Téng Gidm adc cam két ring Céng ty tudn thi Mghi dinh 155/2020/MNE-CF n
_ Ce gay 31 thdng 12 nam
2020 clda Chinh phi vé quy dinh chi tidt thi hanh mat :f didu ciia Lugt Chirng khoan va Cdng t'_.-glchdng vi
pham nghia vy cﬁng‘b& théng tin theo quy dinh tai Thong tr sé 96/2020TT-BTC ngay 16 thang 11 nim
gg:ﬂnm::;T EI;BTTC&I mﬁ;:-::ah;mg ddn cong bd thong tin trén Thi trwdng chimg khodn va Thang tr sb
-BTC ng ang 09 ndm 2024 cia B4 Tai chinh v vi i ¥
SECIOUTTE T Sl 18 B4 viec sira ddi, bd sung mot sb didu cia

Gra Lai, ngay 14 thang 03 ndm 2026
—Thay.mat Ban Téng Giam déc
WA 10, Tdng Giam dée

GIA M

SS==NGUYEN ST HOE
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CONG TY CO PHAN PHU TAI
Sang tao - Téc do - Bén virng

aasc

S0 140328 002BCTC KTS
BAO CAD KIEM TOAN BOC LAP

Kinh gisi:  Quy C6 dbng, H1 ddng quan tri va Ban Tdng Giam déc
Cang ty Cb phin Pha Tai

Ching 1 43 kifm loan bao cao 1ai chinh hop nhit kém theo cha Cong ty & phén Pho Tai va céc
cdng ty con ("Tap doan”) duge iap ngay 14 thang 03 nam 2026, tir trang 05 §én trang 55, bac gbm:
Bang can d0i ké todn hop nhdt tai ngdy 31 thing 12 nam 2025, Bao cao két qud hoat ddng kinh
doanh hgp nhat. Béo céo lwu chuyén tién 18 hop nhdt cho nam tal chinh két thie cing ngay va Ban
thuyét minh bao cédo 18 chinh hyp nhit

Trach nhigm cia Ban Téng Giam déc

Ban Téng Sidm dbc Céng ty C& phin Phi T4 chiu trach nhidm v& viéc |13p va trinh bay trung thye va

herp Iy bao cdo tai chinh hop nhdt eda Tép dodn theo chudn muc ké 1odn, ché 35 ké todn doanh

nghiésp Vigt Nam v cac quy dinh phap Iy o6 B&n quan dén vidc 18p va trinh bay bdo caa i chinh hop

nhat va chiu trach nhigm ui kiém sodt ndi b ma Ban Thng Giém dbc xéc dinh 13 cin thid 84 dam

ﬁchlgvﬂdﬁpva trinh by bdo céo tai chinh hop nhat khéing co sai s6t trong yéu do gian 1an hode
M g,

Trach nhigm cha Kidm toan vién

Tréch nhidm cla chdng i 13 dua ra ¥ kifn vé bdo cdo tAi chinh hop nhit dya trén kél qui cia
cudc kidm todn, Ghﬂ&tﬁi d3 tién hanh kidm todn theo cdc chudn muc kidm toan Viet Nam, Cac
chudn mue ndy ydu cau ching t8i tuin thil chudn mue va cdc quy dinh v& dao dirc nghé nghiép,
l3p ké hoach va thire hin cudc kidm todn dé Gat duoe s ddm bao hop Iy vé vide lidu bdo clo 14
chinh hoe nhdt cla Tap doan cd cbn sai 86t trong yéu hay khang.

Cong vikc kigm todn bao ghm thire hign cac thi e nhém thu thap cic bing chimg kidm odn vé cae
s li#u va thuyet minh rén bao cao 1l chinh hop nhdt. CAc thil tue kidm todn duoe lua chon dia trén
x6t dodn cla kiém todn vien, bao gdm dénh gid i ro c6 sai st trong yéu trong bdo e 1Ai chinh hop
nhdt do gian 13n hodc nhim 13n. Khi thirc hién danh gid cac i ro nay, kism 104n vign 8 xem xbl
kiém soat ndl b4 elda Tap doan lén quan dbn vike o v trinh bay bao c#o tal chinh hep nhét trung
thire, hem Iy nhiim thiét ké eac thi tyc kibm todn phis hop v finh hinh thire 1, tuy nhign khéng nhdm
muyc dich dua ra  kifn vé higu qua cla kifm sodt nd b3 cla Tap doan. Cong viée kidm toan cling
bao gbm danh gia tinh thich hop cla cdc chinh sach ké toan duge 4p dung va tinh hop Iy cda cic
ﬁ tl'rghé todn cda Ban Téng Giam dde clng nhur danh gid vige trinh bay thé bao cao i chinh
nht.

Ching 18 lin lrdng rang c&c bang ching kidm toan ma chiing 16i 43 thu thdp dugc 1a dy di va
thich hop 1am cor s& cho ¥ kién kidm todn cia chang toi, :

¥ kién coa kidm todn vian

Theo y kign cla ching thi, bao cao &l chinh hep nhét &3 phan anh trung thire va hap Iy, trén céc
khiz canh irgng ybu tinh hinh tai chinh clia Tap dodn tai ngay 31 thang 12 ndm 2025, cOng nhur két
qua hogt déng kinh doanh va tinh hinh ey chuyén idn 12 trong nam 1ai chinh két thie cing nady,
phil herp voi chuén mipe ké todn, ché Ao ké todn doanh nghiép Viet Nam va cae quy dinh phap Iy co

filad?thﬂ?‘_g‘én vié 13p va trinh bay bao céo 13l chinh hop nhit.

/’ Céng ty TNHH Hang Kidm toan AASC

. AASC / ;‘
ks

. Pham Anh Tudn

_ N n Trirdng Minh
F ?éﬂg' Gidm abe K.g:‘lyfuén wién
Gidy chirng nhan ding ky hanh nghé Gigty chirng nhan dang ky hanh pghb

kim todn sd: 0T77-2023-002-1 kibm todn sb; 2200-2023-002-1

Ha NI, ngay 14 thang 03 ndvn 2028
T-[84) 24 3824 1080 | F.(24) 24 3625 2973 | 1 Lo Phing Hiou, Hanoi, Vietnarm  THUB) .

|_=asccomvn [ERE IR 4

Théng tin chung

Tinh hinh hoat déng

Céng ty C4 phiin Pha Téi

56 278, dutrng Nguyéa Thi Binh, phwdmg Quy Nhom Nam,

Bao cao va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

Bao cdo til chinh nhat
chd nam & chinky ket thie
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Tinh Gia Lai ngdy 3111272025
BANG CAN BOI KE TOAN HOP NHAT
Tol ngdy 31 thang 12 ndm 2025

Mi TAISAN Thuyét 311212025 01101720
sd minh VND VND
100 A TAI SAN NGAN HAN 4.075.069.409.407  3.313.721.396.506
10 1. Tién va céc khodn trong dirong tién 4 B55.288.152.328 470.850.849.148
111 1. Tién 584 525513.230 287 824071847
112 2 Céc khodn lwong dwong tidn 70,752 639,080 183.026.777.501
120 . Dédu tw til chinh ngin han 5 129.032.892.871 26.071.482.908
121 1. Chimng khoan kinh doanh 41.158.050.501 27.485.125.452
122 2. Dy phéng gidm gid chirng khodn {2.581.414.997) [{1.413.642.544)

kinh doanh
123 3, Bdu tw ndm gitr 38n ngay da0 han 90 456 257 367 i
) 130 Hil. Cic khoan phai thu ngén han 1.278.172.524.329  1.221.413.666.116
== 131 1. Phai thu ngan han cda khach hang 5 930 095 419.506 BBT 789 624 205
] 132 2 Trd trwérc cho ngwéi ban ngdn han 7 2B4 392 797 735 121.796.069.965
L 135 3. Phai thu v& cho vay ngédn han 8 71.600.000.000 100.640.000.000
i 136 4. Phdi thu ngén han khac ] 102.860.418.585 177.883.362.286
1 137 5. Dy phéng phadi thu ngdn han khd 85 (90.776.111.487) (66.695.390.411)
=
140 IV, Hing tén kho 11 1.783.645.315.947  1.454.946.134.665
141 1. Hang thn kho 1.784.775.452 507  1.454.945 134 865
148 2. Dy phéng gidm gi& hang thn kho (1.130.136.560) -
150 V. Tai sdn ngdn han khac 228.930.523.932 140.439.263.649
151 1. Chi phi trd trwrére ngéin han 12 37.308.629.045 26.545.767.383
152 2 Thud GTGT durgre khiu trir 184 830 862 262 113,006,007 868
153 3. Thué va céc khodn khac phii thu 20 6.701.032.625 707.488.373
Mha nurde
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CONG Ty CO PHAN PHU TAI Bao cao va danh gia TGb Danh gia cia HBDQT Quan tri Cong ty Bao cao tai chinh

Sang tao - Téc do - Bén virng

Théng tin chung Tinh hinh hoat déng

Céng ty C4 phin Phi Tai Bo céo tai chinh hep nhit Cong ty C6 phin Phi Tai Bdo cdo tai chinh hop nhit
54 278, duwrémg Nguyn Thi Binh, phuémg Quy Nhen Mam, cho nam tai chinh kit thiae 56278, duwréng Nguydn Thi Dinh, phuémg Quy Mhon Nam, cho ndm tai chinh ket thic
Tinh Gia Lai nagdy 311122025 Tinh Gia Lai ngay 311122025
BANG CAN BOI KE TOAN HO'P NHAT BANG CAN DOI KE TOAN HOP NHAT
Tai ngdy 31 thang 12 ném 2025 Tt gy 31 thing 12 nilm 2024
(Tidp iheo) (i fhes)

Ma TAISAN Thuyét 3111212025 0110112025 Mi NGUONVON Thuybt 3111212095 01i04/2025
sd minh VND VND sb minh VND VND
200 B. TAI SAN DAI HAN 2317.945.757.601  2175.411.555.474 300 C. N PHAITRA SNRIEDIEON:  SASRIERIEE Y
210 . Chc khosn phalthu di hgn 26351921801  28.900.326.181 #10 k-Ne ngla ban " Spmanlatr.  TRIERNTE
. i i han q 26351821, 801 28.900.326.181 : i ird ngurdi ban ngdn han 18 554084 132 552 516.450,.354 304
_ 312 2. Nguéi mua tra tidn trudc ngdn han 18 108.507.056.375 68.888.157 866
=1 e ugﬂ;ﬂ dinh hiru hink 13 1680052724763  1.542.604.854 970 o7 e gkt ai 5 it i A L A
; 3 6B BSTAD0T8H 3550 356 060 . Chi phi p n han 1 95 208 656.112 31.218.390.054
223 - Gid brj hao mon Iuf ké (1.859.796.696.001) (1 807752 f,‘f.%"}ii 318 & Phaitrd ngén han khac 22 33,792 744,363 27.420.304.513
227 2. Tai sin ob &inh vé hinh 54 94 938 511 853 15.942 915 351 320 7. Vay va ng thué tai mg: ngén han 23 1.576.129.889.443  1.470885 838 781
228 - Nﬂ-ﬂ'}-’ﬁﬂ qid 47 0F9.080 553 35978 183,553 421 B Dy ﬂhbm Fl-hé-l Ira ngen han 24 3308 620 958 21580992718
229 - Gia 1 hao mon lup k (22.090.568.860) (20.035.268 192) 322 9. Quf khen thudng, phoc kr 65.736.631.810 62.883.085 208
230 1. Bt déng sdn ddu tw 15 4.925.185.789 5.152.502.053 330 1. Ngr déi han 385.434.403.959 104.620.313.228
231 - Nguyén gia 5 682 906 669 5 683 508 688 337 1. Phai trd dai han khéc 22 278.173.200 381,889,200
341 3. Thué thu nhap hodn lai phai tra 37 £.693 670,080 6.076.244 664
240 V. Tal sén d dang dai han 16 43.712.984.549 73.475.517.178 4z A, Dv phing phai tr3 daihen w 19.384.716.608 16.638.990.327
: 297.541, 3.032.888.999.676

250 V. Ddu tw tai chinh dai han 5 257.263.443.060 256.760.836.731
ggi ; : g:z E ;:.ﬂg ﬁ:guga |a§:“ mT:a.: ol ket 257.253.443.060 256.180.8358.731 ::[: ; ﬂ: ;';':, :’:;cm i * &gggfﬁﬂ; SN IR AT
! " : B . 384,030 669.384.030.000
000.000 411a - C& phiéu phd théng c6 quydn bidu quyét £69.384.030.000 665.354.030.000
260 V1. Tai sén dal han khdc 271.700.985.548 252.874.603.000 414 2 \én khéc cla chd s& hiru 1.765.246.311.654 1.648.102.008.793
261 1. Chiphi 3 il hian - A8 555 Sas ﬂﬂlm?.ﬁ?s 421 3. Loi nhudn sau thué chura phén phél 772 638.088.369 585.810.663.087
262 2 Taisdn mu';”m"“: Ahap hodn ei e 3 ich % Bk 2 001 626,450 4213 - LNST chura phidn phdi by ké dén cudi 279 590 101,868 217.141.128723
268 3. Lot thé throng mai L2 AT AT B.840.095.922 4218 ﬂffﬁxﬁgﬁnw phan phdi néim nay 493.047.986.501 368669534 364
R ST 50 — AT 420 4. Lgiich ob ddng khong kim sodt 141.120.111.260 126562297 796
440 TONG CONG NGUON vON 6.393.015.167.008 __ 5.489.132.951.080

y Gia Lai, ngay 14 thing 03 nBm 2026
N [ap bidu K& todn trudmg Téng Giam déc
I!i.‘_l'_._'_,_.-o—"'_'_-'-
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Trdn Nguyén Kha
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CONG TY CO PHAN PHU TAI
Sang tao - Téc do - Bén virng

Céng ty Cb phin Phi Tai Béao céo tai chinh nhét
S0 278, duimg Nguydn Thi Binh, phrdng Quy Nhon Nam, cho nidm tai chinh ket thiic
Tinh Gia Lai ngdy 311272025
BAD CAO KET QUA HOAT BONG KINH DOANH HO'P NHAT
Ndm 2025
M3 CHITIEU Thuyét Nim 2025 Nim 2024
s minh VND VND
01 1. Doanh thu ban hang va cung cip 27 7.300.100.193.665  6.466.811.874.896
dich vy
02 2. Gac khodn gidm trir doanh thu 28 588272727 341.840 620
10 3. Doanh thu thudn ban hing va cung 7.299.511.920.938 6.466.470.034.276
cép dich vu
11 4. Gig vén hang bin 29 5.799.918.437.049  5.242.139.999.727
20 5. Loi nhudn gép vé bin hiang va cung 1.499.593.483.889  1.224.330.034.549
cdp dich vy
21 & Doanh thu hogt ddng t3i chinh 30 84.560.803.028 77.097 747 953
22 7. Chiphi i chinh 3 91.104.848.411 96.304,550.807
23 Trong d6: Chi phi 181 vay 77.608 587 812 78.047.461.664
24 8 F‘hitn I holic 15 trong céng ty lign doanh, 1,102 805,329 992 565,267
lign k
25 9. Chiphl bdn hang 32 563 208.690.298 496.931.572.400
26 10, Chi phi quén Iy doanh nghigp a3 284 757 145,893 264.2965.123.366
30 11. Lei nhudn thudn tir hoat déng kinh doanh £46.186.209.544 444.888.141.187
31 12 Thu nhap khac 34 20.172.175.454 124.478.764.376
32 13 Chiphi khag 35 33.322 503 551 &7 385.073 446
40 14, Lgd nhudn khac (12.150.418.057) 27.093.690.930
50  15. Tong lgi nhudn ké todn treee thud 633.035.791.447 471.981.832.117
51 16, Chi phi thué TNDM hié&n hanh 36 118.020.039.466 92.255.145.359
§¢  17. Chi phi thué TNDN hodn iai ar 236.641.274 3.415.264 702
60  18. Lgi nhudn sau thué TNDN 514. 10.707 376.311.422.056
61 1% Lo nhudn sau thud cia céng ty me 497.279.636.654 J68.669.534.354
62  20. Lo nhudn sau thud coa ¢ déng 17.499.474.053 7.641.887.692
khéng kiém soat
70 21. L& eor ban trén cd phifu 38 7.429 5.508
Ny 13p bidu Ké todn trrdmg

f;"}"/f” /_j,m_{"';

Trén Nguyén Kha Nguyén Thj My Loan
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Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGb

Céng ty Cé phdn Phi Tai

Sb 278, duwdrng Nguydn Thi Binh, phurémg Quy Naen Nam,

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

Bao céo tai chinh nhit
cha nam tai chinh ket thic

Tinh Gia Lai ngdy 3171212025
BAO CAO LIFU CHUYEN TIEN TE HOP NHAT
Nim 2025
(Theo phuong phip gidn tidp)
Ma CHIiTIEU Thuyét Nim 2025 Nim 2024
sb minh VND VND
I. LIFU CHUYEN TIEN TUF HOAT BONG KINH DOANH
01 1. LoV nhudn trirdee thué 533.035.791.447 471.981.832.117
2. Biéu chinh cho cdc khodn
02 - Khau hao tai sén cd dinh va bt dang san abu tr 254.541.826.602 248 387 873.808
03 - Cackhodn dy phang 30.284 B25.618 10.321.070.452
04 - L&, ¥ chénh lach tj gia hdi doai do danh {B.410.514.950) {11,308 959.404)
gia tai cac khodn myc tién 18 of gbe ngoai 18
05 - L&, i tir hoat dbng diu b {21.470.369.430) (22.880.650.771)
05 - Chi phi 13 vay 77 608,581,812 T8.047 461.664
08 3. Lod nhudn tir hogt déng kinh doanh 965.590.145.090 774.530.387.864
trude thay d6i vén lvu ddng
09 - Tang, gidm céc khodn phdi thu (123.364.836.371)  (261.258.256.6801)
10 - Tang, gidm hang tin kho {329.829.317.842) 16.620.872.084
11 - Tang, gidm céde khodn phai trd 157.974.760,650 §8.985.780.503
12 -Tang, gidm chi phi trd trede (19.017.543.015) 28 108 685,695
13 - Tang, gidm chirng khodan kinh doanh (13,672 925.049) (7.842.126.833)
14 - Tién |3 vay a3 trd (76.784.922 055) (77.835.351.055)
15 - Thué thu nhép doanh nghiép 43 nip {B8.955.492 691) (B4.973.468.607)
17 - Tién chi khac cho hoat d4ng kinh doanh (26.:220.078.687) {20.001.360.684)
20  Lwu chuyén tién thudn tir hogt ding kinh doanh 445.719.790.030 436.335.985.366
Il LLFU CHUYEN TIEN TP HOAT BONG DAU TUF
21 1. Tién chi 8 mua sdm, xdy dyng tai sdn {470.878.508.605)  (224.807.105.789)
cd dinh va tai s3n dai han khac
22 Z Tién thu tir thanh Iy, nhirgng bén 14l sdn 31.168.323.285 B2 BS6.406.014
ed dinh va cac thi sdn dai han khac
23 3. Tidn chi cho vay, mua céc cbng oy no ($0.456.257.367) (50.640.000.000)
cla don vj khac
24 4 Tidn thu hdi cho vay, ban lal ctng ey no 29.040.000.000 -
clia dom vi khac
27 5. Thm thu I3 cho vay, ot va Igd nhuan 23 373.651.013 5.380.148.850
durgre chia
30 Luu chuyén tién thudn tir hoat ddng déu tur (477.750.789.674)  [(187.210.550.925)
I, LU'U CHUYEN TIEN TIF HOAT BONG TAI CHINH
31 1. Tign thu tir phdt hanh b phidu, nhan vén 72.000.000.000

ép cda chd s& hiu

2. Tién thu tr & vay

3. Tidn trd ngr gde vay

4. C4 tire, oi nhuan 98 trd cha chi sé& hiru

L chuyén tién thudn tir hoat déng tai chinh

EyeH

8. 748,375,965 231
(5.365.847.338.113)
(172.069.356.000)
210.459.2T71.118

160 BAO CAO THU'ONG NIEN 2025

4,748 307 TE5. 361
(4.866.0978 281 628)
(16T, 452.515.000)
{213.123.031.257)
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CONG TY CO PHAN PHU TAI

. z N 2 ~ Thoéng tin chun Tinh hinh hoat dén Bao cao va danh gia TGb Danh gia cia HBDQT Quan trj Cong t: Bao cao tai chinh
Sang tao - Toc dd - Bén virng 9 9 9 g g gty

Céng ty C& phin Phi Tai Béo céo il chinh hop nhit Cong ty C6 phin Phi Tai Béo céo tal chinh hop nhit
& 278, duemg Nguyén Thi Binh, phuting Guy Nhon Nam, cho nam ti chinh két thae S4 278, durémg Nguy@n Thi Dinh, phuéng Quy Nhen Nam, cho n&m tai chinh két thoc
Tinh Gia Lai ngdy 3111272025 Tinh Gia Lai ngay 31122025
BAO CAO LUPU CHUYEN TIEN TE HOP NHAT THUYET MINH BAO CAO TAI CHINH HOP NHAT
Naim 2025 Nim 2025
{Theo phwong ti
Pﬂ{r,,;,, fp,ﬁ:,ﬂ gidn tiép) 1  DAC DIEM HOAT BONG CUA DOANH NGHIEP
M3 CHITIEU Thuyét Mam 2025 Nim 2024 Hinh thirc s¢ hiru vén
Eﬂ —
ik YND VND Céing ty Gb phan PP Ta Guge thanh 13p theo Quyt dih 55 150/D-8QP ngay 10 thang 11 na
5 i :
50  Luu chuyén tidn thuin trong ndm 178.428.271 474 16.002.403.174 pfﬁ o0 E0 Rt Fion o v FhiRa-£60g & PO TA) thelbe Chin K3 fidnh- g 1y 104
60  Tién va twong dwong tign ddu nim 470.850.849.148 428.337.603.384 Cong j ' P
TN T T Iy dng ty heat dong theo Gidy chirng nhan ding ky doanh nghigp va dang ky thud cong ty cd phin
61  Anh hubng cia thay a5i tj gia hdi doi quy 6.009.031.708 6.510.842.550 50 4100258236 do S&r Ké hoach va Bau ty tinh Binh Binh (nay 2 tinh Gia Lai) cip 1an ddu ngéy 30
ddi ngoai té thang 12 n&m 2004 va cac 1n thay adi, én nay 1An thay 85i gin nhdt (1An thir 31) do S& Tai chinh
70 Tién va twong dwong tidn cudi ndm 4 §55.268.152.328 470.850.849.148 tinh Gia Lai cdp vao ngay 04 thang 03 nam 2026,
Vén dibu 18 cla Cong ty (theo Gidy chimg nhan dang ki doanh nghiép &4 thay 4di In thir 31) 1
Gia Lai, ngdy 14 thdng 03 nm 2026 803.260.840,000 VND, twong dwrong 50.326.084 of phin, ménh gid mbt o phan k& 10.000 VND.

Nguedri 1ap bidu Ké toan trwdmg Téng Giam dbc ;
o Tdng s nhan vidn cia Tép doan tai ngdy 31 thang 12 nam 2025 & 6.690 ngw&i (tai ngay 01
thang 01 nam 2025 1a: 6.315 ngurdn).

=

Linh vye kinh doanh: Sin xuat cdng nghp, kinh doanh thiromg mai_ dich vy,

i Nxs Nganh nghé kinh doanh: Host déng chinh ciia Tap dodn k&

e - Cal tao dang va hoan thién da granite, 44 bazal, 34 marble;
o == - Khai théc da granite, d4 bazal; khai thac 94, cat, sdi 1am vat o x&y dyng;

- Sdn xudt givdng, t, ban, ghé; sdn xust cic sdn phdm khdc tir gb;

Hﬂmrﬁ;n SY HOE - San xuat da dam, bt da va cac san pham tuong h;
- Cho thué van phong:
+  Mua ban céc sdn pham tir da granite, da bazal, 44 marhle:
- Ban bubn & 16 v xe cd dbng oo khac,
- Mua ban xe &t va phy ting; bdo dudng, sira chira O t& va xe cb ddng cor khac;
- Béu b va kinh doanh bdt ddng sdn,

Trén Nguyén Kha Nguyén Thj My Loan

Chu ky sén xubt, kinh doanh théng thireng

Béi véi hoat ng kinh doanh bt 66ng sdn, xéy ding: thii gian thi cing va trién khai phy thubde vao
quy md va dic diém kj thudt cla cong trinh/dy 4n, thong thirdmg chu ky sdn xudt, kinh doanh cia
hoat dong nay cia Tép doan 1 hon 12 thang,

Bdi véri cac hoat d9ng khac: chu ki sdn xult, kinh doanh théng thudng 14 12 thang.
Dic ditm hogt déng trong ndm cé dnh hwéng dén bdo cdo tal chinh hep nhit

Trang nam 2025, d8ng sdn xudt kinh doanh cda Tap doan cb nhibu thudn ki cha yéu 8én tor
nhu cau cac sdn pham cla Tap dodn ting tai cac thi trrdmyg xudt khdu chinh, hoat déng du tw
chng trong nudc duge ddy manh. Ban mm.TWMntEpmcMummmwhml san
xudt kinh doanh, phét tridn thém sdn phim vién nén gb, san phidm nhom sét, ting cudng dhu w
nang cip méc thigt bi va i vu héa quy trinh san xudt nhidm nang cao hidu qua hoat ding.
Mhirmg yéu & ndy g3 hd tre tich cue cho két qud hoat ddng kinh doanh clia Tép dodn trong ndm
tai chinh két thic ngay 31 thang 12 nam 2025,
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CONG TY CO PHAN PHU TAI Quan tri Cang ty Bao céo tai chinh

Sang tao - Téc do - Bén virng

Théng tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT

Céng ty C& phdn Phi Tai Bao céo tai chinh hop nhit Céng ty Cé phdn Pha Tai Béo cao tai chinh nhdt

546 278, dwimg Mguyén Thj Binh, phurémg Quy Nhon Mam, cho ndm tai chinh két thoe S0 278, dwimng NguyEn Thi Sinh, phurdmg Quy Nhon Nam, cha nam tai chinh ket thic

Tinh Gia Lai ngay 31122025 Tinh Gia Lai ngdy 31122026
Céu trie Tap doan 2  CHEBO VA CHINH SACH KE TOAN AP DUNG TAI TAP DOAN

Tap doan co cac cdng ty con duge hep nhit bao cdo tai chinh (i thiv difm 31 thang 12 nam 2025 21 Ky ke todn, dom vi tién 1§ sir dung trong ké todn

bao gtm;
Ky ké todn ndm cla Tép dodn theo nam duong lich bit ddu tir ngay 01/01 va két thie vao ngay
Tén céng ty con Try s& chinh Ty b igi ;;.'m Hoat @6ag  kinh 31712 hang nam.
v n doanh chinh
b,;,guq;rwél Bon vi tién 18 sir dung trang ghi chép k& todn 12 BAng Viet Nam (VND),
1. Eﬁ t.uﬁ WD;IiH MTV Khoang X3 Phis My Tay, tinh 100% Khai thac, ché bién 2.2 Chudn mipc va chié 89 ké toan 4p dung
uan Gla Lai da
2. Cing ty CP B4 Universal xuﬂ;‘g Tang h:!.qms-. 60% Kinh doanh, ché bién Ché &5 k& todn 8p dung
i, Thanh phd HG Chi da
Minh Tﬁ'ﬂﬂI'*E'“EDEE*.T#MﬂpwﬂgﬂﬂdﬁhéMnﬁmmﬂ:gﬁéﬂhmhammmmﬂ
3. Céng ty CP Vina G7 Phirng Tam Phuér 75% Kinh doanh. chi bidn 200F2014/TT-BTC ngay 22/12/2014 cia B Tai chinh, Théng twr 50 S32016TT-BTC ngay 21032016
tinh Bdng Nai ' g6 ' clia Bd Tai chinh vé vie sira ddi, b sung mdt sd dibu cla Théng tur 56 2002014/TT-BTC va Thing tu
A Eﬂﬂ"ﬂi 3 Efﬁlf :HHH MTV Toyota mmﬂ ﬂt;:r Nhen 100% Mua ban, sira chira 56 202/2014/TT-BTC hurdmy dlin phirong phap I8p va trinh béry bdo c4o ti chinh hop nhat
n i mi, tirnh Gia Lai == 00 -
5. E:"ﬁf TNHH MTV Toyota pm.-,ghgm Cuéng, 100% Mo -ban. £l chita Tuyén b vé vigc tudn thil chudn mye ké todn va ché 0o ké todn
g Thanh phd Ba Nin xe & 10
6. Céng ty TNHH MTV Pho Tai  Phuwérng Tam an:E:, 100% Kinh doanh, ché bién Tap doan da ép dung cac chudn muyc ké todn Vigt Nam va cac van ban hudng din chudn mue do
Bdng Mai tinh Béng Nai gb ' Wha nuréic da ban hanh. Cac bao cdo tai chinh dugc i4p va trinh bay theo ding moi quy dinh cia
7. Céng ty San xult 84 Granite X Son Hoa, tinh Dk 0% Khai thac, ché bién tirng chufin misc, thong te hutng dln thyre hign chudin muc va ché 00 ké todn doanh nghiép hign
- TNHH Lik a3 hanh dang &p dyng,
8. Cong ty TNHH MTV Bét Phurdmg Quy Mhon 100% Kinh doanh bdt 88ng ; p
déng san Pho Tal Mam, tinh Gia Lai i & 2.3 Coséljp bao cdo tai chinh hgp nhit
9. Cong by TNHH Ba Granile  Xa Xuan Lanh, tinh £k 100% i [
Thanh Chéu Fhil Yén Lik y W gﬁ it o Bl Bao cao tﬂ;yﬂh;ﬂ;‘dgﬂ';htg'_t ;.,G? :ﬁamﬁ: durgre 13p trén cor s& hop nhé! bédo cdo thi chinh rigng
10.Cong ty TNHH Throng mai Xa 'V  tinh a9% : ; cua Cong ty v i chin céc cong ty con do Tap dodn kidm soat (cac can
SN TR 1o WHTHE;&'? L el B duo 13p cho nam 1&i chinh két thac ngay 31 thang 12 hang nam. Viec kim mm.-,.fw"fﬂnag
11_E¢m ty CP Ba Phi Tai Ninh Phudng Bong Hai, tinh S8% San xudt ché bidn mﬁn Dﬂ? k:;ﬁ rln‘;'lnrg_ kidm soat cac ('J'lir;lh sach 13 chinh va hoat dong ola cac cong By nhan dau tuwr
Eghuan Khanh Hoa a3 ni=am thu durere lgi ich e hoat ddng cha cac cong ty nady.
12.Cén i -
ma.;ﬂ'nf]”ci'i* Eﬂ-&'m ﬂﬁngxa Hhurq; PN oo E:" g i b Bdo cdo tai chinh clia cac céng ty con duee ap dung cac chinh sach ké todn nhét quan véi cic
13.Céng ty TNHH MTV G& Phii X4 Xuén An, tinh Gia 100% San xult giréng, t chinh sdch ké toan cia Tap dodn. Trong trémg hop cn thift, bio cao i chinh cla cac cong ty
Tai Binh Binh Lai 1 ban ghé L con duge ey chinh 38 ddm bdo tinh nhit quan trong cac chinh sach ké todn duoe ap dyng tai
14.Cng ty THNHH MTV B4 Phirimg Quy Nhon 100% Sdn xudt, ché bién Tap dodn va cdc cing ty con,
thach anh Pha Tai Binh Tay, tinh Gia Lai
Binh " " it St Héttiuﬁhnatdﬂu_'tgkhhduannnlgrﬁncﬁngtyﬂmmmmahmw&lmngnamﬂuwﬁnhbw
fﬁ,mg ;:_Hﬂmawnu Xa Murémg Lai, tinh Léo 100% Khai thac, ché bign trong bao céo tai chinh hop nhét tir ngdy mua fai hodic cho 6&n ngéy ban khodn d3u te & cdng ty do.
i i Cai da .
16.Cang ty TNHH MTV Ba Phi X3 Tu Béng, tinh Khanh 100% i : Cac sl!_b dur, thu nhap va chi phi chi yéu, ké cd cac khodn 13i hay 18 chira thye hign phat sinh tr cac
Tal Khanh Ha Haa ng d‘“f“-’" thac, ché bién giao dich ndi bé duwre logi tnlr khi hop nhat bdo cdo 13 chinh.
17.Céing ty TNHH MTV 4 Phii XA Nhon Trach, tinh 100% Khai théc, ché bién
ﬂéﬂ,ﬂ Na Dng Nal a4 : Lot ich cda cé déng khdng kidm soat
18. THHH MTY Pha Tal i
ey _ i e T MQEEE cdc sén Loi lch cla c4c o dong knong kibm sat 18 phan o ich cila nhirmg chis s v kg ndm quyén
Tai DNéu Tri Mam, tinh Gia Lai =30 24 Uéetinh ké
20.Cong ty TNHH MV Nbém X8 Xuan An, tnh Gi 100%  San xudt nhem sét ffukhbzAn
I caocap Pho T Lai khac
21.Cong ty TNHH MTV Phue Phurdng An Binh, tinh 100% g;nh“xi;tﬁ :ﬁa:-. a8, Vigc l3p bdo cao tai chinh hop nhit tudn thi theos cac chudn muc ké toan Vist Mam, ché do ké
Tan ng Gia Lai ' vitn nén gé 'lf_"_- g:alhwnghim "-'“'iﬁ; r'::miﬂ ;i-: gluy dinh phap E& ct "E& quan yéu cdu Ban Tdng Giam déc
22.Cong ty CP Lam nghigp An  Phud : vtk Bk g h hirdmg den sb Béu ve céng no, tai sdn va viée trinh ba
ek A o o it Sin Juft dim gb. ﬁm"mﬂﬂﬂﬂ'\'émlﬁnﬁémtﬂngtaingé?kélﬂ'uimr:ﬁmléi§1lnhcungnhu$¢5-ﬁliauvz

Phi

Mam, tinh Gia Lai

vién nén gd, gd quy
cach, van s3n..

Tap doan b cac clng ty Bén két dvoc hop nhit theo phiromg phap vén chi sé hiru tai thei Gdm
31 thang 12 ndm 2025: xam chi tidt tal Thuydt minh Sc.
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doanh thu va chi phi trong suét nam tal chinh.
Céc uoce tinh va gid dinh cb dnh hudng trong yéu trong bao cdo tai chinh hop nhit bao gém:

- Dur phéng phai thu kho dbi,
- Dy phéng gidm gia hang thn kho;

13
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CONG TY CO PHAN PHU TAI
Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Sang tao - Téc do - Bén virng

Céng ty ¢4 phdin Phi Tai Bao céo tal chinh hop nhit

Cang ty Cb phin Phd Tai Béo cao tai chinh hgp nhét
S8 278, dung Nguydn Thi Binh, phisong Quy Nhon Nam, cho ndm ti chinh kbt thie S5 278, durtmg Nguyén Thi Binh, phirmg Quy Naon Nam, cho nam tai chinh két thac
Thi St 5 ngdy 3171212025 Tinh Gia Lai ngay 31/12/2025
_— phi 3 gée trlr 4 dy phéng gidm gid chirng khodn kinh doanh, Khi thanh Iy hodc nhwong ban, gia vén cia
) l;frh':;ﬂﬂﬁnlhmmhan b chi phi tr : . chirmg khodn kinh doanh durge xac dinh theo phuong phap binh quan gia quyén. :
. gian hiru dung wée tinh cia tai san cb Jinh; 4
- Phan hosi vil gy pbong 64 Khodn 38 b Al chinh: Cae khodn d3u tr ndm gilr 3én ngdy déo han bac gém: céc khodn tibn gdi ngan hang e ky han
- Urée tinh thub Bve nhdp doarh nghisp. (bao gém cd cdc loai tin phidu, ky phidu), trai phidu, cf phidu vu 38 bén phat hanh bat budc phdi
| mua [ai i thid didém nl'.gélt dinh trong twong lai, cac khodan cho vay,... dugc ndm git dén ngay dao
ﬁ“mhgjﬁiﬂ"&“ é - Sénh gid duva trén Kirih nghipm trong qud khir va cac han voi muc dich thu 130 hang ky va cac khodn dau te ndm gitr 940 ngdy ddo han khac.
, bao id dinh t lai cd danh h ! i [
o nhdt i T80 ot vd g Banriggrgm ks facts ai:?;ﬁﬁ;?ﬁ yéu 14 bao cdo tai chinh Céc khodn dau t vao cac cong ty lién doanh lién két mua trong nam duoe ban mua xac dinh ng
_ dure mua, gia phi khodn dau tr va thuc hign thi tuc ké todn theo ddng quy dinh cla Chudn myc :E
25  Céc nghiép vu bing ngogl td m r:ﬁmhg?‘ tai chinh wvé nhimg khodn gop wén lién doanh™ va “Ké 1odn cac khodn adu tr vio
12 .
&f‘;gﬁ}fﬂﬁi“ﬂ 903l 1§ trong nam tai chinh duge quy 86i ra dbng Viet Nam theo 1y gis thye 1 Trong bao oo 14l chinh hop nhét cac khodn dhu i vao cong ty lign k&t duroc ké todn theo phuong
ich : n n theo
S o phép whn chi st hiru. Theo phuong phap vin ehil s& hiru, khodn dAu fr duge ghi nhan ban diu
T i giao dich thurc t khi danh gia lai cdc khodn muc ién 48 c6 gbc ngaal 1 tal thei &ikm 18 blo trén Bang can i ké todn hop nhdt theo gis gée, sau 08 duwe dibu chinh theo nhirng thay i cia
o0 tai chinh hop nhit duge xac Enh theo nguyen thc: phan s& hiru cda Tap doan trong gid trj tai sdn thudn cda cAng ty i&n doanh, Bén két sau khi mua.
| Lot thé thurong mai phat sinh tir vibe ddu tu vao cbeg ty lign doanh, lign két duge phdn anh trong
L Elﬁi Wi khoan muc phan logi 14 l:ii sén ap dung ty gia mua ngoai 18 cla ngan hang thuong mai gia b m:m i i i -:_r&u St ﬂm g, en 80 lof thé thuromg i fiay Wa hang rim
E}ETﬁt@nl j}“ﬁ“ﬂ AT ik e thirc hign danh gia xem iy thé thueng mai oo bj suy gidm gid tri hay khang,
- v gui ngoai 1@ Ap dyng ¥ gid mua cda chinh ngan hang noi Tap Jodn mdr 13i khodn
oo 18 B4 véi vidkc @iy chinh gid Iri khodn d3u tw vao cong ty lién doanh, Ban kit tir a
d3u ky bao cA0, Tap dodn thire hidn nhu sau: ' R S

v %m}fhﬁ?n logi 13 ng phii Ird 4p dyng ty gia ban ngoai té cla ngan hang thurang
mai niri Tap doan ng xuydn cb giao dich.
giao dich - Dbi voi phin dibu chinh vao Bao cdo két qua hoal dong kinh doanh clia cic nam trude, Tap

Tt & cac khodn chénh léch 1y gid thre t& phat sinh trong nam va chénh léch do anh gi lai s& ﬁﬂﬁﬂﬂf“ Lot nhun sau thué chura phin phbithea s6 da didu chinh 10y ké thuln dén

di cdc khodn mue tién 1 cb gdc ngoal 18 tai thei didm Mp bao cdo tai chinh
két qué hoat ddng kinh doanh cia nam tai chinh. i ERI e R -+ D6 vei phdin didu chinh do chénh Kich danh gia lai tal sdn va chénh lech tj gid héi doai duge
_ _ ghi nhan vao Bﬁnqcanddikémén cda cac nam trude, TAp dodn xéc dinh didu chinh vao cac
26 Tiin va cic khoan twong dweng tibn khean myc wong (ng trén Bang can &5 ké todn theo sb 43 didy chinh Iy ké thudn

B&i véi vite dibu chinh gid tr khodn ddu tu vao cing ty lién doanh, lién két phat sinh trang nam, Tap

Tténhaugﬁmﬁénmaltalqu?.iiéndangmwdnvﬁﬁéngbinganhangkhmgkihan. doin logi trir phin oA b wu 431 clia c4c cb dong RRac (nby o8 phibs e o s
: . : n uru dai durgre i
Cac khodn twong duomg tién 14 céc khedn d4u tw ngdn Ran 6 thei gian thy héi khéng qua 03 ”“”E'“_“:'_“?"5‘5_”“*“4“"*#“%“?Hﬂmuﬂng.machin:amngmaanmmh.mﬂfnphﬁmilﬁ
théing ke tir ngdy ddu t, c& tinh thanh khodn €3o, ca kha niing chuyén dbi db ding thanh che quan ton giaa dich cing ty lign doaah, lin két gop vibn hodc ban tai sén cho Tap dodn turdc khi xac
lrgmg tidn xac dinh va khéng 6 nhidu rii ro trong chuyén adi in ? dinh phdn s& hiru clia TAp dodn trong lot nhudn hodc 15 oo ' '
i, S Hﬂﬁaudﬁ.ﬂpmnﬁgmhinh;?ﬁhhﬂ i mﬁmwﬂmmh'mmmm
- fn dhu tr trng vai phdn s& hiru trong 184, 1 coa

2.7 Hgp nhit kinh doanh va lgi thé thireng mai cang ty lén doanh, lign két va ghi nhan ngay véo bio c4o két qua hoat dbng kinh doanh hrp rhét.

Bao cao thi chinh cla cong ty én kit Guroc I3p cong nam vivi Bao eds i chinh hep nhit cda Tap

Hop nhadt kinh doanh duge hach todn theo huong phip gid mua. Gid phi hgp nhdt kinh doanh
bao gbm gia tri hom 1y tai ngdy didn ra trao d8i ciia cac 11 san dem trao b cac khagn n ; dean va st dung cic chinh sach k& todn nhat quan véd T , ‘

: : . o tré ) quéan ap dean. Cae didu chinh thich a3
da phat sinh hodc da thira nhan va cac cong cu vin do bén mua phat hanh 38 a8 14y quyén Rliém durgre ghi nhan dﬁ_ﬂm béio céc chinh sach ké todn duoc ap dung nhit quan voi Tap Id'narn:qh?mg
:‘.nat b-eﬂr;&hi mua va cac chi phi lién quan tru tidp @én viéc hop nhél kinh doanh. Tai sdn, ne phai trurémg hop chn thidt
c?an;én blxaﬁ ﬁi;g duore va nhing khodn no _hér!'l tang phai ganh chiu trang hep nhit kinh doanh Bk i ki o v " : ;

mua deu ghi nhan theo gia tri hep iy tai ngay hop nhit kinh doanh. i r-m:.: v mm" Efﬁn.,-:;f vﬁw:j;:mﬁﬁm: cac khodn dhu fir vao cbng cy vin
: : ’ - khéing _ m ‘.déng m 04t hodic ©b dnh hurdng da B Wi
Lei thés thuremg mai hode 15 tir giao dich mua ré duoe xde dinh a chénh léch gitra gid phi khodn bén duroc ddu tu. Gia tr ghi 58 ban 6Au cla cac khodn by tr ndy duoc Aot xas dinh theo gia
ddu hr va gid tri hop i cla tai sén thudn cb thé xde dinh : : gbc. Sau ghi nhdn ban du, gia 1 cia cac khodn 43 i ade tri o
. : ; dinh duge cla cdng ty con tai ngay mua do : , I Ut ndy dirge xdc dinh theo gid ghe trir i dyr
Eﬁﬂ:’:ﬂmﬂ gi (thor diém cdng ty me adm gic quyin kibm soat cbng ty con). L& mua ré (néu phing gidm gia khodn ahu tur
nhan v t qué hoat d¢ng kinh doanh hop nhdt Loi thé thuong mai ; ;
duot phan bo vao chi phi theo phuong phap diémg thing trong théi gian hiru ich dwoe wée tinh Eilﬁﬁr'lﬁ;ﬂﬂ:: b:aﬂg ;ﬁ“ mfuu ;:1; tgl'lt nhalgi E&ﬁ iruhwg cd phifu duge nhan, khéng ghi nhan t8ng gid trj
'ﬂﬂﬂ' .

k4 10 nam. Binh ky, Tap doan s& danh gia tdn thit I thé thurong mai tal cdng ty con, ndu cb bl
ch n:hnlhél:rErl-qril:hét.hm;mgrnaihit&nmﬁtm_hmmmanbﬁh&ngnﬁm%iphanbdmg ;
1 11 thuacmg et By 1 IS Py DEXSy T hdl S Our pivdng gidm gid cée khodn ddu lu duge 140 vao thél didm cudi ndm cu thé nhw sau:

B werl cac khodn ddu tr chimg khodn kinh doanh: cdn et irich lap dwr phing 1a sb chénh lch

2.8 Cac khodn diu tw til chinh

gira gia gbc ciia cac khodn dhu tur dwrge hach toan trén s3 ké todn K hon gid i th trirémg

Em““mnpﬁf“’ maiﬂ!dﬁ? ghi nhén ban dau trén sd ké todn theo gk géc, bao gdm: Gia mua b sk W SN Pl e *
| phl mua {neu co) nhir chi phi mdi gidi, giae dich, cung cip thing tin, thué, 1 phi va —
phi ng&n hang. Sau ghi nhan ban diu gha trj cla chirng khodn kinh doanh ducre xéﬂ: o f 891 vin knodn a3 ks ndm P fau ol {iing phie logl W ch .

. inh thec gia b by o ng 0a trng khodn kinh doanh) va khing cb

wimg dang ki 480 véi ben duec ddu b ndu khodn d4u tr vio cb phidu niém yét hodce gi
gid trj
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CONG TY CO PHAN PHU TAI
Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Sang tao - Téc do - Bén virng

L Cong ty C& phdn Phd Tii Bao cdo tai chinh hep nhit
Céng ty C4 phiin Phi Tai Bdo cao tai chinh nhit wydn Thi oo .

56 278, duirng Nguydn Thi Binh, phudmg Quy Mhon Nam, cha ndm tal chinh két thac %E r_:adLli: "5 Ng SHSESE IR R ehe nam ?:mﬂ ;:( m'gg;
Tinh Gia Lai ngdy 31122025 = -
xp I cia khodn 83u te duge xac dinh lin cdy thi vide Bp dir phdng dua trén gid trj thi trurdmg cdia :Shﬁilirm::lr ﬂ:ﬂi Al SRl e, PiuroTiy php 9 g 991 thet goan e

phiéu; néu khodn ddu tr khing xac dinh durgc gid bri hop I tai thi Gibm béo cdo thi vic 1ap du '

phing céin ol vao bao cao tai chinh tai thix didm trich 18p dyr phong ciia bén duoc dau he. - Mha cira, vt kikn thac 06 - 30 nam
Bdi voi cac khodn ddu tr ndm gilr dén ngdy do han: can cir kha nang thu hbi 48 1p du phén S e 8 i i

. . - 9 - -
phai thu khd dbi theo quy dinh clia phap lujt - -?-:-,‘i?;ﬂ IEFI::;;I: ;ﬁx:a:-mrg ol gg = 11:I§ ::m
- Tai sd@n cd dinh hiru hinh khac 03 - 12 nédm
2.9 Cic khodn ng phai thu - E.hi phi:qfr&m g;ﬁéi phiing mat bang 10 - 25 ndm
Cac khoan phai thu duee theo dbi chi idt thea ky han phai thu, 88i tuong phai thu, logi nguyén t& . ; e s Ao
phai thu, va cac yeu tr.!u khac theo nhu ciu quan Iy cla Tap doan. Cac khodn phai thu dwoc phan - E‘# n nﬂmhhalqmu?r:lri;ﬁ - ::g B 123 gﬂ
l2ai 13 ngdn han va dai han trén bdo cho B chinh hop nhdt can cir ky han con lal cia cac khodn - Tai sén cd dinh v& hinh khac 02 - 20 ndm

phadi thu tal ngdy bdo céo
D phong ngr phai thu kho dbi duee trich ip cho cie khodn: ngr phéi thu qua han thanh tadn ghi

2.12 Bit dong sin ddu tr

trang hop dbng kinh 16, cc khé woe vay ng, cam két hop d8ng hodc cam kit ngr va no' phai th : _
chura dén han thanh todn nhung kho of kha néng thu héi. Trong m,ymﬁf;hﬁpd“ht.gpﬁmﬁ Bat 30ng san ddu tr duge ghi nhan ban ddu theo gis géc.
gzqmgnrgﬁﬁhﬂm Fpmhmgﬁumgmgémg&mmhwﬁngmamI:mn 'Eh!livﬂibﬁtd{mgSind@lutﬁ:chﬂmuehnatdﬂngd‘mghinhﬁnlh&nnguy&ngiﬂ_hannﬂnn.r?kd
mmﬁam%“nhﬂnwﬁgmam nv:;;;:n;mam Ihuﬁ:ﬂ_ﬂ.ramdén&hqn thanh todn nhung v gid tri con lai. Trong dd khau hao durge trich theo phuong phip duérng thing védi thén gian khdu
ﬁénﬂﬁciﬂnﬂﬁqﬁﬂﬁ:ﬂym_g e g ¥ ttich, bé trén hode dy hao dwrge Wi tinh nhur say:

- Nha cira, vat kién tric 48 ndm

210 Hang thn kho
213 Chi phi xay d
Hang ton khe duoc ghi nhan ban ddu theo gid gbc bao gdm chi phi mua, chi phi ché bién va cac WA Sy ity

chi phi lign quan tnge tiép khac phat sinh dé cb duoc hang tdn kho & dia @idm v trang thai tai thor Chi : i 54 dang '
i PG Nan A e hidi | i phl xdy dung co ban d& dang bao gbm tai sén cb dinh s
diém g;;l?]n*zan ﬂ‘ﬂu'.:i::aﬁﬂl :ﬁhj:hba;gﬂlu&ﬁr thixi dlzrn I3p béo cdo tai chinh néu gia i thudn hoan thanh tai ngay két thic ky ké tﬂ&'lglfal'l'l va duge gh!i nhan thergugﬂlé g?l:lll?lr::?;hclwn?y Em
duge ng o thap gi4 gdc thi hiang thn kho duge ghi nhan theo gid cAc chi phi wé xay dyng, Idp a4t may moc thiét bi va cac chi phi trye tiép khac.

tri thudin cé thé thirc hign duore.
id in 5 ! 2.14
Gia trf thudin ¢4 thé thue hidn duoc Lét tinh dura véo gid ban cda hang thn kho tir di cac khodn Thué hoat déng

hi ghi
chi phi wée tinh 3¢ hoan thanh sdn phdm va cic chi phl wérc tinh 38 ban sdn phim. ;hwu& I‘gﬂﬂtﬁﬂgﬁ loal nlgh- thud ta sdn cd dinh ma phan Iém ril ro va lgi ich gan lén voi guyén sd
_ cla thudc ve bén cho thud. Khoagn thanh oan dudi hink thire ¢ duroe
G tri hang tén kho dugc xéc dinh theo phuong phap binh quén gia quyén hach todn vao bdo cho két qud hoat ddng kinh doanh theo pm:ur;l phﬁl,;:-t duh;:gh;iﬁlr;ﬁgaa trén

théri han thué hoat ddng.

Hang thn kho duee hach todn theo phuong phap ké khai thirdmg xuyén,
2.15 GChi phi tra trusde

Phuong phap xac dinh gid i s3n phdm d& dang cudi ndm: chi phi san xudt kinh doanh dé dang

dugre 13p hop theo chi phi phét sinh thise 18 cho ting leai san phdm chira hoan thanh, &T;hi phi da phat sinh lién quan dén két qua hoat ddng sdn xudt kinh doanh cia nhidu n3m i
i ; ) nh duge hach todn vao chi phi trurdre i
Dur phéng gidm gid hang ton kho duet Bp vao thi didm cudi ndm cin cir theo sb chénh léch gida o i nﬁnati'r l:hrnh:.-au,ml phi trd @& phan bd din vao két qua hoat ddng kinh doanh

gid gic cua hang tdn kho 16n hom gid tr thudn ¢4 th thie hisn duoc.
Vigc tinh va phan bd chi phi trd truée dai han vae chi phi san xudt kinh doanh tirmg ndm t3i chinh

2.1 Taiséan cb dinh dugre wong phap
in H can ol vao tinh chat, mire 84 tirng loai chi phi dé lva chon ph va tigu thire phan
;ﬁ;:.ﬁsn&:j dmﬁ:jﬁﬁghiﬁ.;ﬁhﬂhr&“d dinh vty mnhcgwc ght nhan ban dau theo gia gbe. Trong qua i
yng, n ¢ 4 hinh, tai sén cd dinh wO hinh i i '
i Pyl mh v& hinh duge ghi rhan thes nguyén gia, Ca¢ logl chi phi ird Inedc cia Tdp dedn bac gdm:
o _ Chi phi @&t Ird trutre bao gém tién thud aAt ird trude, ké ed cac khodn |
o i o _ ! : cde k lign quan dén dat thud ma
ghi nhdn ban ddu Tmaj:;j E:a:g. r:E :m :::.Ir::r: ﬁ chifng |1|h$|:::!| Mﬁfzn sir dung dat nhung khong Al diéu kidn ghi nhan
. : ; ) i nh ih Théing twr 4%2013TT-BTC do Tai chi
Llriu lﬁf&ﬂmh hc:.ra::_khnﬁ; &w phr_say gh: nhdn b;&.n dau am ting ki ich kinh t& trong tum'zg lai dur thang £ nam 2013 hudng dan ché 45 quin I, sir dung va trich Hg?: h:; ﬂi Tanhffn;%fﬂ'h"gﬂ f:i;'nﬁl
nhur dnh g3 5an 0 1 650 O Dl hay QUG VEN s Wt Ko e S910 I chicl theo 4 15 v s ks M T Gt el . i g G k. Cls ohi i iy Ao
1 i | uyén g m cia ghi nhan vao bao cao két qua kinh daanh hep nhit theo phuong phap dudng thd i
1 sdn b dinh hiru hinh. han clia hop ddng thud dét, s L AR e
Céc chi phi khac phit sinh sau khi tal sdn o dinh @3 dura vao hoat déng nhu chi phi sira chita ¥ i i
: _ X : 1 Ong ¢y va dyng cu bao gbm céc 13 sdn ma Tap Joan ndm qitr 4
:ﬁpﬂrﬁ;ﬂ :a dai b duge ghi nhan vao béo cao két qua hoat ddng kinh doanh trong ndm ma chi ddng kinh doanh binh mn?mg. i ngu].rgn | :Ea n‘:’!: :9.1221 métis:u:u;g lrlr':rl:ngﬂ uag t:f:w-:luhn;ﬁt
khéng a0 diku kitn d& ghi nhdn 1 t4i sdn cd dinh theo quy dinh hién hanh Nguyén gid chng cu
dyng cu duere phin bd theo phuong phap duéng thdng trong thér gian tir 06 thang dén 12 thang.
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BAO CAO THUONG NIEN 2025 169

168 BAO CAO THUONG NIEN 2025



i CONG Y Cé PHAN PHU TAI Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh
g Sang tao - Téc do - Bén virng
¢ Co phan Phi Tai Bdo cdo tai chinh herp nhit Cong ty C& phiin Pha Tal Béo céo tai chinh hop nhit
Ebﬁg;?dwgg MNguyén Thi Binh, phirémg Cuy Nhom Mam, cho ndm t&i chinh ket thic s 278, dutng Nguyén Thi Binh, phirémg Quy Nhom Nam, cho ndm tai chinh kit thije
ThhGhiel ngdy 31/12/2025 T, G L ngay 3111212025

ném trir khodn chénh lch Ion hon cila khodn dy phéng phal trd vé bdo hanh cdng trinh xay lip

Chi phi phic vy khai thac mé dugre ghi nhdin theo nguyén gia va dugc phin bd vao chi phl =an hodn nhip vao th nhap khéc ¢ nilary 141 ehiGh.

xudt kinh doanh hang nam thee phuong phap dudng thing treng thén gian hiry dung tr 03 thang

dén 60 thang. ﬂhiﬁihﬂnguy&nmlhﬂﬁnc&cmhhﬂmmﬁmwmm%ﬂWWMn
: : . . . - chi phi phuc hoi méi tredmg va thei han khai thac mé da duoe cac cdp oo thdm q phé duyét.
Ghlphlsﬁamﬁalﬁsﬁnd'm;'cmphl:rpm&nmahlphﬁlmhthtﬂ:tﬁvapMnhﬂﬁu:huphisén : LR : 5
: S Vige trich trude ddm bao nguyén tdc phil hop gilra doanh thu vA chi phi tranh bién dong chi phi
h
;éu?;énﬂnﬂﬂ:;n hang nam theo phurong phap duedmg thang trong théd gian hiru dung tir 08 théng I cho nam tai chinh thisc hih hodn nguyén méi truémg,
ﬂ phi tra tnadre khac duge ghi nhan mﬁwm gid va duoe phan b4 theo phirong phap duéng 221 Vén chi s hiru
g trong thai gian hiu dyng tir 01 nam dén 03 nam. wén dhu tir olla chil sé héru duoe ghi nhan theo s6 vén thue gop cia chil & hiw,

418/ Cia khvodn 1y phi trd Thang du :gn :2phén phan anh chﬁ;? Iai gi&a ménh gia, chi phi tryc tiép lign qcléﬂl'l. diun Vi
Céc khodn ng phai ird Sugre theo d8i theo ki han phai rd, 36i twomg phi r3, loal nguyén t phi phat hanh co phiau va gia phat hanh c& phitu (ké cd cdc trudmg hop tai phat hanh cd phidu quj)
trd va céc ?gj th khac theo nhu clu qudnkli- cla E|l']:é||:| doan. Cac I-:hul?ﬁn phdi ?: ;E':F: ph?npha: v cﬁ_ﬂ!& 1 thiing du duong {néu gia phat hanh cac hom ménh gid va chi phi thec todp li&n quan

dén vigc phat hanh ob phidu) hodic thang du &m (ndu gia phat hanh thap hon ménh gia va chi phi

ngan han va dai han trén bdo cdo i chinh hop nhdt cn ol theo ky han cén lai cda cac khodn
phai Ird tai ngdy bo cao.

217 Vay

tyrc tiép ién quan dén vide phat hanh cb phidu).
Vidin khac thude Vén chi s& hiru phan 8nh =b vén kinh doanh durae hinh thanh do ba sung Hr kit
qua hoal dong kinh doanh hoge do duge ting, bidu, tal try, danh gid I3l t3i sdn (ndu duec phép ghi

Eﬁgn klwrwav;::mc theo o :1:1&5 t{mggﬁimng cho vay, timg khé uﬂcwﬂ:&pvﬂ ki han phai tang, gidm Vén dau tur clia chi s& hiru).

cla cac kh . nedn i i F i chi ti

t can vay. T g hop vay bang ngoai t& thi thire hién theo dai chi tiét thes nguyén 18, ot ahudn sau thuk chira phan ohidi phan Anh kt qué Kinh doanh (13, ) sau thud thu nhap doanh
2.18 Chi phi 4i vay nghigp vé tinh hinh phan chia lgi nhudn hodc xir Iy 18 cla Tap doan,

G4 tirc phai trd cho cic of déng dwgw ghi nhin 14 khodn phal Ird trén Bang can abi ké todn cla

Chi phi i vay dugc ghi nhdin vao chi phi sdn xudt, kinh doanh trang n&m khi phat sinh, trir chi phi : et : :

di vay lién gquan tryc tigp dén vide dAu tr =8y dyng hoac san xudlt tl san dd daﬂ;:um tinh véo Tmaf:sﬂm':ﬁﬂ;ﬁma “f 5 i i:'ﬂrf"r? ‘iué;-hgld C:}:g ?4 va thdng béo ngay chot
gid ri clia tai s&n 46 (duge vén hos) khi cb 80 cac diku kin quy dinh frong chuln mure ké todn q W PG iy L by chirng khodn Vigt Nam.

Vigt Nam 58 16 “Chi phi di vay”. Ngodi ra, 881 véi khodn vay riéng phy vy vise xfy dirng tai sdn cd 2.22 Doanh thu

dinh, bt ddng sdn dau b, 18i vay duge vbn hta ké ca khi théi gian x&y dung durdi 12 thang.
Doanh thu duee ghi nhdn khi Tap doan b kha nang nhan duge céc Igi ich kinh 1& co thé xéc dinh

2.13 Chi phi pha tra mét cich chic chin. Doanh thu mﬂmﬁmnn theo gid tri hep i cda céc khodn 43 thu hodc sé
: 2 : thu duroe sau khi trir di cac khodn chiét khiu thurong mai, gidm gid hang ban, hang ban bi tra lai.
Ea:;hhl:dnphéllrﬂqhnhanghbadwhwa.“mhammmmngumbanhnacdadmnungcépdm 1t i i AT A
E‘;‘;‘ﬁ"““g‘;‘ﬂ ;am i nﬁmg s ol 'i"i i ol n phéi 15 ke nhur: ch ohd Cac diéu kign ghi nhan cu thé sau @3y cling phai duge ap g khi ghi nhan deanh thu
i tign vay phai tra, chi phi thué dat, chi phi van chuyén... duroc ghi nhdn vao chi phi sdn xult, kinh Doan héng
doanh ¢lia ndm bao cdo. delid
; : ) . Fh‘.é I & - & -
:E“ ;Hh e ﬂfﬁ”’m" e RO VP —— gmn ﬂiﬂ rgﬂ :?UE; ich gan Bén ver quydn s& hiru sdn phim hodc hing héa 88 Suge chuyén
ien theo nguyén tae phi hop gitra doanh thu va chi phi phat sinh trong nam. Cac khodn chi phi o n chn ndm ai ;
phai tra s& duge quyét todn vér 88 chi phi thue & phat sinh. 54 chénh léch gitra 4 trich thede va uﬂﬁlﬂi‘;ﬂm& AT G quySe quan it hding hde:nhur et T hang hoa hotie oyen

chi phi thire t& durge hodn nhap.
220 Céc khodn dy phong phai tra
Cac khoan dir phong phai tré chi durge ghi nhdn khi thda man cic dibu kidn say;

Doanh thu cung cdp dich w
- Xac dinh durgc phan cang vide 03 hodn thinh vao ngay ip Bang can b ké todn,

i : Doant thy ba ﬂd:ﬁwgﬁ

T#!i_ﬂnan mﬁnghia vu ngr hién tai (nghia vy phap i hoac nghia vu lign i) G b = >
Sy "5'"5‘;"‘; "'3; g b ich kinh b of the xdy ra dlin &én vide yéu chu phai than - B3t ddng san 44 hoan thanh toan b4 v b4n giao cho i mus. Tap doan 5

: B gm . ok deplriigthe i thanh fodn ngihia vu no. 10 v o1 fch gn lién vari quydn 54 h ga ! ng ua~a:ﬁp a3 chuyén glao rii

- Buara duge mdl wrdre tinh dang tin cay wh gid trj cla nghta vy ng da - Tap doan khiing con ndm gil quydn qudn Iy bit E4ng sin nhw ngudl s& hiru bt dong sdn
¥ i I e - l

Gia Irj durge ghi nhan cla mdt khodn dur phang phal trd 13 gid tri duirc wée tinh hop i nhat vé hodc quyén kidm soat bat ddng sdn

khodn tidn s& phai chi a8 thanh toan nghla vy ng hién 1ai tai ngay két thae nam i chinh, Trsdng hop bén hﬁrlgma bt ddng sdn theo hinh thire khach hang ty hodn thign hodc Tap Sodn
i i ' khodn hodn thié : )

Chi nhimg khodn chi phi kén quan dén dy phong phdi ird da Bp ban JAu m&i duge ba ddp : Hn ll'mnl:gﬁ; u ctia khach hang thi dugre ghi doanh tha khi hodn thanh ban giao phin

béng khadn die phing phdi tra da.

Dur phong phdi trd dugre ghi nhén vae chi phi sdn xulit kinh doanh cla ndm tai chinh, Khodn chénh
lech gilra 54 dy phéng phéi 1r3 45 1p & ndm i chinh twde chira sir dung hét kn hon sd dur
phang phdi trd 13p & nam bao cdo duge hoan nhap ghi gidim chi phi sdn xudt kinh doanh trong

18 14
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i | CONG TY CO PHAN PHU TAI Tinh hinh hoat déng Béo cao va danh gia TGD Panh gia ctia HDQT Quan trj Cong ty Béo cao tai chinh

g Sang tao - Téc do - Bén virng

Théng tin chung

Cang ty Cb phdn Phi Tai Béo cio tai chinh hop nhit
Caong ty Cé phin Pha Tai Bao céo tal chinh hop nhit e :

s&rﬁa, durtrng Nguylin Thi Binh, phudng Quy Nhon Nam, cho nam tai chinh két thic % EEE durérng Nguyn Thi Binh, phudmg Quy Nhon Nam, cho ndm tai mtg:ﬁ” Mtgzﬂg
Tinh Gia Lai ngdy 31/12/2025 a e ngay

2.23

Doant thu cho thid hoat &éng

Doanh thu cho thué hoat dbng chd yéu bao gbm ... duge ghi nhan vao Bao cao kél qua hoat déng
mmm theo phirang phap dudmg thang trong sudt théi han cho thué theo quy dinh cia hop
thud.

Deanh thi hoat ddng t4i chinh

Doanh thu phat sinh tir tién i, tién bdn quydn, cb toe, Ioi nhusn duoc chia va cac khodn doanh
thu hogat d4ng tai chinh khac dwoc ghi nhan khi thda mén dbng théd hai (2) Sy kign sau;

- Co khd ndng thu duere loi Ich kinh t tir giao dich db;
- Doanh thu duge k8¢ dinh teong 8bi chdc chén.

C4 tire, lof nhudn duwpe chia dugc ghi nhén khi Tap dodn duroc quyén nhan o tirc hode duoc
quyén nhan ked nhudn i viec gop vbn.

Céc khodn gidam trir doanh thu

Cac khoan gidm trir doanh thu ban hang, cung cap dich vy phat sinh trong nam 14 gidm gia hang
bén va hang ban bi tr I,

Cac khodn gidm gia hang ban va hang ban bi trd lai phat sinh ciing nam tigu thy san pham, hang
héa dich vu duoe didu chinh gidm doanh thu ciia nam phat sinh. Trudmg hop sdn phim, hang
hod, dich vy da tiéu thy tir cac ndm trrde, d8n ndm sau mai phét sinh cac khodn gidm trir doanh
thu thi duge ghi giam doanh thu theo nguyén téc: néu phat sinh trudc thed difm phat hanh bio
cad tai chinh thi ghi gidm doanh thu trén bdo cao tai chinh cda nam lap bao cao (ndm trudc), va
neu phit sinh sau thir Gidm phat hanh béo cdo tai chinh thi ghi gidm doanh thu cia nam phat

2.28

khidu hao i sin cb dinh ding cho qudn Iy doanh nghip, khodn I8p dir phing phai thy kho @4,
dich vy mua ngodl va chi phi khac.

Thué thu nhip doanh nghiép

Tai 2dn thué thu nhip hodn lal

Tai sdn thuéd thu nhip hodn lai duge xac dinh dua trén chénh léch tam théi duge khiu trir va
gia tri durere khdu trir chuyén sang ndm sau cia cae khodn 18 tinh thuk va wvu 88i thud chira st dyng,
Thisé thu nhap hodin lai phii ird duoe xac dinh dura trén cdc khodn chénh Yach tam thei chiu thué.

Tai sdn thué thu nhdp hodn lai va Thué thu nhap hodn lai phdi trd duot xac dinh theo thud sult
thué TNDN hign hanh, dya trén céc mire thué sudt va ludt thué co hidu lyc vao ngay kit thac
ndm tai chinh,

Chi phi thud TNDN hign hank va Chi phi thud TNDN hodn fai

Chi phi thué TNDN hign hanh duge xéc dinh trén cor s& thu nhdp chiu thud trang ndm va thud suit
thisd TNDM trong nam tai chinh hidn hanh.

Chi phi thué TNON hofin I3l duge xée ginh trén oo 5& 56 chénh 18ch tam thét duoc khiu b, s
chiénh l&ch tam théd chiu thud va thud sudt thud THNDN.

Khéng b trir chi phi thud TNDN hign hanh véi chi phi thué TNDN hodn lai,
Chirth sach vru 38 thud
Tap doan dang durgee hurding chinh sach wru 48 thué nhyr sau:

sinh (ndm sau). Dy 4n Van bdn Céc v 331 vé thud TNDN Uu dai dang
2.24 Gi von hang ban va djch vu cung cd
ang IR Y cxing cap Nna misy ché bidn g8 Gidy chimg nhiin ding ky  Buere hudmg thué sult ru 431 10% Bang rong

Gid win hang bdn va dich vy cung cip 1a téng chi phi phat sinh clia thanh phdm, hang héa, vat tw
xudt ban va dich vy cung cAp cho khach hing trong nam dugc ghi nhan phi herp v doanh thu
phat sinh frong nam va dam béo twan thi nguyén 3¢ thin trong. CAc trudmg hop hao byt vat
héng hda dinh mirc, chi phi virgt dinh mikc binh thuéng, chi phi nhan cong va chi phi sén
«udt chung o dinh khing phin bd vao gis ti sdn phiim nhap kho, dv phing giam gia hang Wn
khe, hang ton kho bj mat mat sau khi 4 trir di phén tréch nhiém clia tap mf. ca nhan cb lign

ndi thi tai LA B10C,  ddu tw 54 2720780240
B11,B12 Cymclng  ngdy 04 thing 03 ndm
nghifip Cat Nhon, k8 2020 dugc clp bdi SO KE  uru 431 min thud 4 nam, gidm 50% s4
Xudin An, tinh Gia Lal  hoach va Biu t tinh Binh  thud phai ndp treng 9 ndm tidp theo i A5 10% va
Biinh (nay 1 tinh Gia Lal)  ndm dhu tign cd thu nhdp chiu thus i #am:!‘uw

dir dn. Nam ddu tién o thu nhdp chiu midn thud

thud 1 ndem 2022 TNDN

thud THDN trong thén han 15 nam ki tir Luii glan
n&m du tidn o6 doanh thu tir die dnvd duoe hudng
thué sudt vu

quan... dure ghi nhén day Al va kip théd vdo gia vin hang ban trong nim ké ca khi sdn pham, Nhd mdy Ch bibn  Gidly chisng nhan K  Bugcmdind ndmhub TNDNKESF kb Bang tro
hang hta chua duge xac dinh 14 tigu thy, gﬁPJﬁﬂrwi L& B1- #ﬁmﬂzmm . mmmmmﬂufmm ﬂmﬁ
N B7 Cym cong nghédp  ngdy 23 théng 01 ném thus TNDN trong 9 ndm tidp theo 4 dugc hudng
2.25 Chi phi tii chinh Cat Nhom, <8 Xudn 2017 dupe cap b&i ST KE el thu nhdp chiu thud phat sioh 19 dv LU 08 gidm
An, tinh Gia Lai hoach va Bdu ter finh Binh  an. N3m diu tidn cb thy nhdp chiu thed 50°% thud
Céc khoan chi phi dugre ghi nhan vao chi phi tai chinh gbm: chi phi & vay vén; cic khodn 16 do Dinh (nay |3 finh Gia Lal) 13 ndm 2048 TNDN
thanh 1, chuyén nhugng chimg khodn ngdn han, chi phi giao dich ban chirng khodn; dir phang Nhamay Chd bidn  Gilly chimg nhin ding ki Buoc milin thué TNON trong 2 ndim va Blang trong

gidm gia chirng khoan kinh doanh, dy phéng tn thét diu tr vao dom vi khac, khodn 15 phat sinh

&4 thach anh cao cdp  dhu b 56 7675111413 ghiim 50% s thud phai ndp trong 4 ndm thiri gian

khi bdn ngoal 18, 18 t gia héi doal . dugs ghi nhan theo Wng s phit sinh trang ndm, khibng bd b tal Khu chng nghigép  ngdy 30 O7 néen tiép theo ké tir ndm dida tidn dir &n cd dugc hudng
viérl doanh thu hoat dtng 1l chinh. D&t may Mhon Trach, 2019 dupc cip bié Ban thu nhdp chiu thasd. Nam dhu tigncd thy  wu a8 gidrm
& Mhon Trach, finh  Qudn 1y cde ki cdng nhdip chiu thud 1 ndm 2021 S0% thud
2.26 Chi phi ban hiing Béng Nai nghigg Béng Nai THON
; ) Wha mdy sdn xudt Gidty chdmg nhdn ¢ Burge mién thud TNON trong 4 ndm v Chura phit
Chi phl ban hang phdn anh céc chi phi thure 18 phat sink trong qud trinh bdn sdn phdm, hang hoa, hing nhém sdtcac  dbutrsd ﬁuﬁaaﬁrﬁ " glam 50% s& thul phai nbp trong 8 ndm  sinh thu nﬁ‘"ﬂ-p
cung cap dich vy, Chi phi ban hing chi yéu bnnhgém: chi phi lwomg nhan vién ban hang, chi phi cép 13i 15 B8, BS ngdy DB 10 ndm tigp thea k& tir nm aky tén dyr 4n co chins thud
nguyen g, vat béu, cong cu lao ddng, chi phi khau hao 14i £3n cd dinh ding cho hoat ddng ban g;tmﬂﬁnu ngri-&p 2024 aﬁg : bﬁﬁnﬁﬂ this nihdp chiu thub
| phi dj i v chi phi %8 Xuln  hoach u i
hiaing. chi phi dich vy ma ngodi vt chi phi khék. An, finh Gia Lai Birih (nay i tinh Gia Las)
2.27 Chi phi quan ly doanh nghigp
Chi phi qusn If doanh nghigp phén dnh cdc chi phi quan Iy chung cia Tap doan chil yhu bao gbm;
cac chi phi vé lrong nhan vién bo phan quan Iy, bde hidm x3 hai, bdo hidm y & kinh phi cong
doan, bdo hiém tht nghitp cla nhan vién qudn If, chi phi vt Iibu van phong, cing cu lao ddng, o
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Céng ty G4 phin Phi Tal Béo c#o tai chinh hep nhdt
56 278, dwdng Nguyén Thi 8inh, phiring Quy Nhom Nam, cho nam tai chinh két thoc
Tinh Gia Lai ngay 311212025
Dur &n Wian bdn Céc wu 33 v thud TNDN L 44 dang
durge hudng
Mha may vién nén od  Gidy chimg nhdn dang ky  Burge miln thud THDN trong 4 ndm v A
xudt L& AT, AZ,  ddu 54 1345282631 ﬂﬁm%h‘-ﬂ'ﬂpﬁélnﬂp?mgﬂnﬁn F:ruﬁﬁ
AZvambdiphdn b ngay 04 thang 04 ndm tibp theo ke tir ndm S tidn dr ancd bt d3u tir ky
Ad, Cum cdng nighiép 2019, thay dbi Bn 3 ngdy  thu nhip chiu thod; wu a8 10% thisk tinh theed ndm
Cat Nhon, x3 Xudn 15 thang 02 ndm 2025 THDM trong then gian 15 ndm 2026
An, finh Gia Lai duree chp bdi S& K& hogoh
v Bifu tor tinh Binh Sjnh

2.29

2.30

Sy
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{nay 14 finh Gia Lai)
Thud sudt thud TNDN ndm hién hanh

Trong nam tai chinh két thic ngay 31 thang 12 ndm 2025, | thu nhap duwere hudng vy 48 thud
sult néu trén, Tap doan duoc 30 dyng mie thud sudt thué TNDN 1a 20% ddi voi cic hoat d8ng
sdn xudl kinh doanh cé thu nhdp chiu thud TNDN

L&i trén cb phiéu

Lai co ban trén 8 phidu duoe tinh bdng cach chia I HHLT hade B sau thué phan bd cho cb
déng sdr hiru ob phidu phd thtng cla Cong ty (sau khi 48 ddu chinh cho vide trich ip Qui khen
thurdmig, phic ki va Quf khen thudng Ban didu hanh) cho sé luong binh quan gia quyén cla sé cd
phigu phd thdng dang lru hanh trong nam.

Céc bén ln quan

Cac bén urere ool 18 lign quan néu bén db cb khé ndng kiém sodt hodic cd dnh hudmg dang ké abi
v bén kia trong viéc ra quyét dinh vé cdc chinh sach tai chinh va hoat d6ng. Cac bén lifn quan
clia Tap dodn baa gbm:

- Céc doanh nghidp trre tiép hay gidn tép qua mdt hodc nhitu trung gian o6 quyén kidm so&t
Tép doan hodc chiu sv kidm soat cia Tap doan, hodc cang chung sur kidm sodt voi Tap doan,
bao gom ca cong ty me, cdng ty con va cing ty lién két;

- Cac ca nhan tnye tiép hode gidn tidp ndm quydn bidu quybt cla Tap dodn ma ob dnh huwéng
dang ké d6i voi Tap doan, nhirmg nhan sy quan Iy chd chét cla Tap dodn, nhing thanh vién
mat thiét trong gla dinh cla cic c4 nhan nay;

- C&c doanh nghidp do cac ca nhin néu trén ndm trre tép hode gian tiép phan quan trong quyén
bidu quyét hogc oo dnh hudng ddng ké i cde doanh nghidp nay.

Trong viéc xem xét timg mbi quan hé cia cac bén hén quan d& phuc vu cho vigc [3p v trinh bay
béo céo tai chinh hop nhét, Tap dodn chd § 1¢i bin chit cla mél quan hé hon 14 hinh thire phap Iy
cilia cac quan hé 3o

Théng tin b phdn

M&t b3 phan 13 md! chu phin cd thé xéc dinh rigng biét cia Tap doan tham gia vao viec cung cip
céc sdn phdm hodic dich vy lién quan (bo phan chia theo hoat dong kinh doanh), hodc cung cip
san phdm hodc dich vy trong mdt mdi trerdmg kinh 1 cy thé (b phan duge chia theo khu vire dia
). MGi b phan nay chiu nli ro va thu duge ki ich khae bidt 5o véi cac bo phan khac.

Thng tin bs phan dugc 1Ap va trinh bay phil hop véi chinh sach ké todn 4p dung cho vide lap v
trinh bay béo cao tai chinh cla Tép dodn nham muc dich d& gilp ngudi sl durg bao cao tai chinh
higu 18 va danh gid duge tinh hinh hoat dng cla Tap doan mdt cach taan dign

Théng tin chung

Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Cong ty Co phén Phi Tai Bio cdo tai chinh hop nhat
= 278, dutng Nauy&n Thi Binh, phuréng Quy Nhon Nam, cho ndm tai chinh két thic
Tink Gia Lai ngdy 311272025
3 HP NHAT KINH DOANH

31 Mua Céng ty TNHH MTV Phic Tan Kibu (“Phic Tan Kibu")

3.2

Vo ngay 21 thang 07 nam 2025, T4p doan 4 mua 100% cd phin cda Phoc Tan Kidu, mdt cb
ty dugre thanh 1ap theo Luat Deanh nghidp Vil Nam theo Gidy chimg nhan dang ky kinh doanh Qg
5801018717 do S& Ké hoach va Bdu tur inh Gia Lai cp in di-u ngay 18 thang 09 nam 2015, LTnh
virc kinh doanh chinh cla Phic Tan Kidu 13 sén xust dim g8, viin nén g8. T4p doan mua cho mye
dich mé rdng kinh doanh.

Gia trj hop iy cla céc 1A sdn, no phai trd co thé xac dinh dugc cia Phic Tan Kibu vao ngdy hop
nhdt kinh doanh, Igi thé thurang mai phat sinh 1ir vige hep nhat kinh doanh nhu sau:

Didn gidi Gidtrighi sbtal  Cac didu chinh Gid tr] hop I tai
thért dsdm dat duoc theogia tri  théi gidm dat duoc
quydn kidm soat herp 1 guybn kidm soat
VND VMND VND

Tl sin
Tién va cac khodn trong duong idn 2.110.574 023 = 2. 110,574,023
Tai sdn cb dinh hiru hinh {thudn) 254.722 226 . 254722228
Téng céng Tai sdn 2.365.296.249 - 2.365.296.249
Tong gia tri tai san thudn e 2:365.296.249 - 2.365.296.249
Téng gia trj tal san thuldn twong tmg vé&i I ich cia Tip doan (100%) 2.385.206,249
Téng gia phi cla khodn diu te 18.420.000.000 - 18.420.000.000
- Gia trj hgp Wy cda khodn ddu br 18.420.000.000 18.420.000.000

100 % vén chi $& hiru ban ddu
i ngdy dat duwoe quydn kidm
soat (ngdy 21/07/2025)
Lei thé thuong mal phat sinh tir herp nhét kinh doanh (Thuyét minh 17) 16.054.703.751

Mua Céng ty Cb phidn Lam nghiép An Phu (“An Pha™)

Vao ngay 28 thang 10 nam 2025, Tap doan d3 mua 8% cb phan cla An Pha, mét cang ty duge
thanh lap theo Lust Doanh nghidp Viét Nam theo Gidy chimg nhan dang ky kinh doanh s&
4101620529 do 5& Ké hoach va Dau tw tinh Binh Binh (nay 1 tinh Gia Lal) cip ngdy 07 thang 10
ndm 2022 Linh wyre kinh doanh chinh cla An Pha i sén xudt dam g8, vien nén g, g quy cach,
van san... Tap doan mua cho myc dich mé réng kinh doanh.

Gia trj hop iy cda eae tal san, ng phdi ird cd thé xdc dinh dwge cla An Phi vao ngay hop nhat kinh
doanh, loi thé thuong mai phat sinh tir vide hop nhit kinh doanh nhi sau-

Difn gidi Gid trighisdtai  Cac dbu chinh Gia trj herp 1y tai
thévi diém dat duoc theo gid ti  thési didm dat duoc
quybn kidm soat herp b quyén kigm sodt
YHD YND WND

Tai san
Tién va cac khodn trong dwong ién 8.342.002. 365 - 8,342 002 365
Cac khodn phil thu 10.000.000 . 10.000.000
Tai s3n cd Zinh hiru hinh {thudn) 187075774 - 187.075.774
Tai sdn khdc 514302 400 - 514 352 490

Téng cdng Tai sdn

'If.'.ﬂES.I-ﬂB;a - 10.053.470.629
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Céng ty Cé phin Pha Tal Béo cao tai chinh hop nhit
50 278, dudng Nguyin Thi Binh, phirdmg Quy Nhom Mam, cho ném tai chinh kit thie
Tinh Gia Lai ngdy 3111212025
Diln gidi Gia tri ghl & tai  Cac diéu chinh Gia trj horp 1y tal
thiri didm dat duge theo gidt  thdi Sdm Jat duoc
gquyén kiém scat hop i _  guyén kidm sost
VMDD WD WHD
Ner phii tri
Phai trd ngudi ban ngén han 25 225 000 . 25 225 000
Téng cdng Ne phai tra 25.225.000 - 25.225.000
Tﬂng gi4 trj tai sdn thudn 10.028,245.629 - 10.028.245.629
Lai ich cda b d4ng khing kikm soat 564 61
Téng gié trj tai san thudn twong omg vid bod ich coa Tp dodn (98%) 9.827.680.716
Téng gia phi cia khodn ddu tw 13.573.000.000 - 13.573.000.000
Gid trj hop i cha khodn dhu tr 13.573.000.000 - 13.573.000.000
88% won chd s& hiru ban ddu tai
ngay dat durgre quyln kidm soét
(ngdy 28/1002025)

Lei thé thiromg mai phat sinh tir hgp nhdt kinh deanh (Thuyét minh 17) 3.745.319.284

4  TIEN VA CAC KHOAN TUONG BLFONG TIEN

Tién mat

Tién giri ngén hang khéng ki han
Tién dang chuyén

Cac khodn tuong duong tidn (i)

311212025 01/01/2025
WND VMD

28.298.085.327  16.318.820.445
955,167 427912 271.504.251.202
£0.000.000 -
70.762.639.089 183.026.777.501

655.288.162.328 470.850.849.148

(i) Tal ngéy 31 thdng 12 ndm 2025, cAc khodn twong duomg tén 13 cac khodn téin gin co ki han
01 thang tai Ngan hang TMCP Phuoang Bdng - Chi nhanh Binh Dinh voi 13i sudt tir 4 4%nam

38n 4 B%/nam
5 CAC KHOAN BAU TV TAI CHINH

a)  Bdutw ndm gitr dén ngay dso han

311202025 01/01/2025
Gid goc. D phéing Gia gdc O phong
! : VND WND VND VND
Bau tr ngdn han
Tiln girl 6 ky han (i) 4.134.722.053 . & 3

Chirng chi tién glvi (ia)  86.321.535 314

90.456. 25T 36T

Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT
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Tai ngay 31 thang 12 n&m 2025, khodn dau tr ndm gilr 3&n ngay d4o han ngdn han 1a:

(i) Thén gk o ky han & thang va 9 thang cb tdng gid i 4.134.722.053 VND duoc giri tal Mgan
hamg Néng nghidp va Phat tidn Nang thén Viégt Nam - Chi nhanh Quy Nhon voi i sult
4,0%/nam va 4,5%/n3m.

(i) Chirng chi tén gln ¢ kj han 48 thang do Ngan hang TMCP K§ thuong Vigt Nam - Chi nhanh
Quy Nhom phat hanh o ng gid tri 86.321.535.314 VND v 130 sudt tir 4_1%/nam aén 5 0%/Mnam

24
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Quan tri Cong ty Béo cao tai chinh
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Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Céng ty Cé phin Phad Tai Béo cdo tii chinh nhit
Coéng ty C6 phin Pha Tai Bio cdo tai chinh nhit 56 278, duerng Nguyén Thi Binh, phuémg Quy Nhom Nam, cho ndm tai chinh két thdc
56278, duérng NguyBn Thi Binh, phircmg Quy Mhom Mam, cho ném tai ehinh kit thic Tinh Gia Lai ngdy 311212025
Tinh Gia Lai ngay 3111212025 o
: & PHAI THU NGAN HAN CUA KHACH HANG
¢} Déu twrvao cong ty lign doanh, lién két
311212025 01/0172025
311202025 01/01/2025 Gid tri Dy phéng Gid fri Dur phong
Bia chi Ty & Giatrighisd  Tyle G trj ghi 50 VND VND VND VND
quydn theophrong  quykn theo phirong
bibu quyst phap wdnchi s  bidu quyét phap vin chi & Bén lién quan 3.071.550.234 - A ?
hiru hiru Céng ty CP Vat igu 3.071550.234 - - -
VND VND w8y dyng Phd Yén
Céng ty CP VAt lidu Dk Lik 45,01% 178442565801 49,01%  16.304.418.520 Bén khic 927.023.869.272 (87.449.990.797) B867.789.624.296 (65.193.565.711)
Xay dyng Pha Yan (i) Masterbrand Cabinets 113.8566.120 229 - 127.429.960.735 -
CongtyCPBRAutr  Glalal 50.00% 230419185250 50,00%  230.766.417.811 ING
P Tal van Ha (i) Brico Depot Sas 5.901.145,347 - 23.096.894.005 -
257.263.443.060 256.160.836.731 Carrefour Imports SAS 16830 277 5567 - 31950203172 .
Forest Products 23.253229.774 - 42.940.819.728 8
(i) Céng ty CP Vat lidu X4y dyng Phi Yén ("Phi Yén") host ddng theo Gidy chimg nhan d3ng ky Distributors Inc
doanh nghiép sb 4400344683 do S K& hoach va DAu tu tinh Phi Yén cdp 131 ddu ngay 27 B and @ Pic 8,535 177.337 - 25600877597 -
thang 05 nam 2004, Try s& chinh cla Phd Yén tai: L& AT, AB, A17, A18 Khu cong nghidép An Moble House Home 85203435201 (65.293.435201) GI.001.877 467 (54.410.301.475)
Eugp*uim;ar;g Binh !{Jéré t:‘r;'s_l Ergia:;ﬁi ‘ﬁl Harg. Hoat &dng kinh dnmhamt::éh l:ﬁazcﬂfm ty bign Furnishings LLC (i)
: thac wa ché bi xay dng, cat xay, Tal ngay 31 thang 12 nam 2025, atianat | - "
1 8 o ich va quydn bibu quydt cia Tap doan tai Phi Yén 13 49,01%, B :::?E:EHTMW i ggjggiﬁ:ﬁg - 1?_m5,5?9_591:_r )
(i} Cong ty CP Bu tw Phi Tai Van Ha ('Phi Tai Van H&") hoat d8ng thes Gi nhén Gan Melissa & Doug LLC  19.092.530.097 = : -
ky o nahiep s& 4101626052 do S& Ké hoach va E,J&u ar S Bint gﬁ. chp 1An gy ngﬂg LS COf 71.820.579.831 - S0.665.685.307 1
14 thang 03 ndm 2023. Tru s& chinh clia Phd Tai Van HA @i TAng 2 Téa nha Pho Tai, sb 378 Céng ty TNHH G3 6.579.285.887 - 16.850.724.554 -
Nguyén Thi Binh, ph Quy Nhon Nam, tinh Gia Lai, Viét Nam. Hoat dong kinh doanh chinh - Hujnh L&

Cac khach hang khac  527.708.763.497 (22 156.555.596) 508.337.902.041 (10 783,268 236)

830.095.419.506 (87.449.990.797) 887.768.624.296 {65.193.569.711)

{i) Ngay 11 théng 9 ndm 2023, Noble House Home Furnishings LLC ["Moble House") mét khach

cda Phd Tai Vian Ha 1a ddu tr, kinh doanh bat ddng sdn. Tai ngay 31 thang 12 nam 2025, 1 LEY
gl ich va quydn bidu quyét cia Tap dodn 13l PR Tai Van Ha 13 50%. :

d)  Biutw gép vén vao don vi khic e

322025 01/01/2025 héng mua cac san pham gd xudt khiu clia Tap doan 43 ndp dom xin pha san taf Téa an Nam

Gia gbc Dy phong Gid g D phéng Texas - Hoa Ky theo Churong 11 cda B Ludt Pha san Hoa Ky, Do 36, Tap doan chua thé thu

VHND VND VND WND hdi duere khodn ng phai thu Noble House Bén quan dén mit 56 don hang sdn phdm g8 43 ban

cha Noble House trong nam 2023, Théng gua Céng ty Ludt dai dign cho cac thanh vién coa Uy

Céing ty CF Blu hs : = B00.000.000 i ban chd ny khéng dém bdo, Tap doan da dé trinh dén co quan Toa &n cée yéu ciu 98 bulic
Céng nghiép Héa chit Noble House phai thanh toan toan bd sb ne cho Tap doan, trong 6 bao gdm yéu clu thanh
Lo Cai toan vao ngay 21 thang 06 nam 2024 cb gid i) 446.138,17 USD cla céc hang hda ma Moble
. : 000,000 5 Haouse 43 nhdn W Tap doan sau khi ndp dom phd sdn v trong vang 20 ngdy trude ngdy nép

— — don theo Bidu 503(b)9) cda 35';55.1”“9 11 BS Lugt Pha sén H;;i K. Trong nam, Tap doan 8

- nhin duge W Noble House ien 26.796,54 USD cho yéu thanh todn nay. Toan bd cac

Igfﬁﬁ"::‘éhgfn"ﬂdﬁ fﬂ;‘:ﬂ;‘* Céng nghiép Hoa chat Lao Cai dd hodn 4t thil tyc gidi thd doanh yéu chu con lai céa Tép doan chua dirgc dap dmg. Hign nay, Toa 4n 04 mnga?mu W vy 4n va

theo thing bao tr Website cda Tda an thi Toa &n 48 cb lénh bac bé cac vy an Chuong 11 cia
cac con ng. Tap dodn dang tdp tuc Bam vidc viri vii Cong ty Ludt 48 lam 8 cac virdmg médc va
tiép tue cac thi tuc nham thu hdi ng. Tap dodn 83 dénh gia mac trich 1ap dir phong L ngay 31
thang 12 ndm 2025 14 65,29 t7 VND.
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4k | CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Cong ty Cb phdn Phi Tai Bao cdo tai chinh hop nhit
54 278, dudmg Nguyén Thi Dinh, phuéing Quy Mhom Nam, cha nam tai chinh két thic
Tinh Gia Lai ngdy 31/122025
7  TRATRUGC CHO NGUG BAN NGAN HAN
21122025 01172025
Gia tn Dur phéng G tri Dur phang
VND VND VND VND
Cor s kinh doanh Lé 18.000.000.000 = 18.000.000.000 -
Vian Vign
Cong ty TNHH Cong 24 248 265.084 - -
nghé Hurng Len
Cang ty TNHH Tu vén - - 13.761.481.322 -
Thiet ké Xay dung
Kirn Hung Thinh
Céngty TNHH Corkhi  18.497.558.530 . . "
ché tao may Phi Thinh
Céng ty CP Bau hwva  50.000.000.000 - = -
Xay dyng HUD405
Cac ngurdd ban khac 163648973141 (1.501.820.700) 90034588643  (1.501.820.700)

8 PHAI THU VE CHO VAY NGAN HAN

264.202 797,735 _ {1.501.820.700) 121.796.069.965  {1.501.820.700)

Phdi thu v& cho vay ngdn han tai ngay 31 thang 12 nim 2025 |3 cac khodn cho Ba Bao Thi Lign
vay 25 ty VND; B& L& Thi Trang vay 25 ty VND va Céng ty CP Bau tir An Phat Land vay 216 ty
VYND theo céc hop dbng ky gilra Tap doan va cac ¢ nhan, th chire; loai tién cho vay & VND; 18
sudt cho vay duoe tha ndi theo 131 sudt ngan hang thurong mai; myc dich sir dung tién vay 1a 48 bd

sung vin luu 88ng phuc vu hoat
théri han cho vay 1a tir 12 thang trér x

san xuit kinh doanh, diu b theo quy dinh cia phap luat;
. hinh thirc bdo d&m khodn vay 1a tin chip.

Théng tin chung

Tinh hinh hoat déng

Bao cao va danh gia TGB

banh gia cia HBQT

Quan tri Cong ty Béo cao tai chinh

Céng ty Cé phdn Phi Tai Bdo cdo tai chinh hop nhit
56 278, duémg Nguyén Thi Binh, phirtmg Quy Nhon Narm, cho ndm tai chinh két thie
Tinh Gia Lai ngay 311212025
9 PHAI THU KHAC
311202025 01/01/2025
Gia tri Dy phong Bié trj Dy phidng
VND VND VD VND
a} Ngén han

Phai thu v& I8 tiBngdd 3.138.902.338 - B.798.901911 -

Phai thu vé of tirc va 2.260.501.500 - 1.552.001.000 .

ke nhuan durgie chia

Phidi thu vé tam (rng 28.000.191.038 (1.824.300.000) 22219 789.456 x

Ky cuge, ki quy cae 416.000.000 . B55.258 540 ~

herp 34ng kinh td

Phdi thu tidn b3o lanh  55.250.000.000 - 67.580.337.355

horp 88ng chuyén

nhurgng quyén khai

thac md 44 Yan Bai ()

Phai thu tién ban 3.812 860.430 - - -

chirng khoan

Phai thu wé tidn 1.614.672 458 - 1.300.138.372 -

BHXH, BHYT, BHTN

Cac khoan phiithuvé  2.804.583.974 - T.686.092.954 -

phi bdo tri (i)

Phai thu vé tién tam - - 54.508372.000 -

tng chi phi gidi phong

gt béng (iii)

Phdi thu khac 5.551.606.847 - 5162472698 -

102.860.418.585 i":ﬁg“ém:ﬂ!! 1HEEEJEB‘E -

(i) Dy 1a tién ky qui tai Ngan hang TMCP Kj thweng Viét Nam - Chi nhanh Quy Nhon 8 Ngan
hang phat hanh thir b3o 18nh theo d& nghi cda bén duge bdo 1anh 13 Cong ty Sdn xult D4
Granile - TNHH [cfng ty con cha Tép dodn) cho bén nhdn bio Wnh 1 Cong ty TNHH Binh Son
Yén Bai 0d thire hign hop ddng chuyén nhugng quyln khai thac va cac 1ai san cb dinh tai mé
@4 Hoa Tréng tai khu vigc Bam Dinh, x3 Mudmng Lai, tinh Lao Cai.

{iiy Tién kinh phi bdo tri 2% cla céc can chung cu chira ban cda dir an Chung cur cao tang hd sinh
thai d4m Bédng Da (Phi Tai Residence) mé Tip dodn &3 xac dinh theo quy dinh hién hanh va
ndp cho Ban qudn trf chung cw. Cac khod@n kinh phi bao tri nay s& duec thu fal tlr ngudi mua
khi cac can hd con lai cla dyr dn duwge ban,

(iil) B4y 1& khodn tikn (mg trudc kinh phi dén ba gidi phéng mat bang cla Cong ty TNHH Bau tr
Pha Tai Digu Tri {cong ty con) 6 thue hign dir 4n Khu nha & két hop chinh trang d8 thi tai khu
vire phia Mam va phia Bdc duémg Tang Bat HA, thj trdn Didu Tri, huyén Tuy Phide theo Quyét
dinh s& 3114/Q0-UBND ngay 21 thang 05 ndm 2024 cia UBND huyén Tuy Phude, tinh Binh
Binh. Trong ndm, cing ty con 43 bl trir khodn tidn nay véi Gén sir dung dat phai ndp theo van
ban s& 176/ANH-OLTK ngay 16 thang 05 nam 2025 cia D4i thué lién huyén An Nhon - Tuy

Phuwrdc - Wan Canhe
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CONG TY CO PHAN PHU TAI Tinh hinh hoat déng Béo cao va danh gia TGD Panh gia ctia HDQT Quan trj Cong ty Béo cao tai chinh

Sang tao - Téc do - Bén virng

Théng tin chung

Céng ty Cb phin Phi Tal Bao céo tai chinh hop nhit Céng ty C& phin Pha Tal Béio cao tal chinh nhét
54 278, dudng Nguyin Thi Binh, phwémg Quy Nhen Nam, che ndm i chinh két thic S4 278, dudmg Nguyén Thi Binh, phuding Quy Nhon Nam, cho ndm ki chinh ket thic
Tinh Gia Lai ngay 31/12/2025 Tinh Gia Lal ngdy 31/12/2025
9  PHAI THU KHAC (TIEP THED) 11 HANG TON KHO
_31/12712025 01/01/2025 3111212025 01/01/2025
Gid tni Du ph Gid tn Dur phén Gia @ hd) Gia goc Dy phéng
WD vﬁﬂnui WND wﬁ' VHD Ellr"El‘r..rf«:'ll:gnn' 1.-'%4'5 VND
b) Daihgn Hang mua dang di 1.533.395.506 - 2,448 441,300 -
Phdi thu vd tam &ng 3.030.037.230 - 5.918.567.230 - durémg
Phai thu tign d&n bl 2.384.573.130 - 2481838674 < Nguytn lau, vat b 483.083.177.756 - 427554.351.724 -
gidi phdng mat bing Cong cy, dung cu 207.778. 922 & 709 086,000 -
trir vao fidn thus a4t Chi phi s3n xudt kinh 638.561.022.271 (1.130.136.560)  6£19.380.205.232 -
() deanh dé dang
Tién ky qui phuc hdi  20.480.611.441 - 19.045220 277 - - Sdn phdm d&, gb 374654356728 (1.130136.560)  376.055400914 -
méi trirémg sau khai - Bdt dong sdn i) 261.645 558 420 - 242.6T1.855041 -
théc mé (v} - Dich wy sira chiva 2260107125 - 652 969 277 -
Ky curgre, ky quif khac 4G7.700.000 - - - (ol o]
Phai thu khac - - 454 T00.000 . Thanh pham 608.459. 780,430 = 31716982980 -
- Bé &dng sdn (1) 470 £43 883,265 - 179.909.999 338 -
26.351.921.801 - 28.900.326.181 i - Sdn phdm d4, gd 128.815 886 165 - 161.806.983.642 -
¢} Trong doé: Bén lién quan T e Hang hod 52.950.308.620 - B63.037.067 425 -
Cang ty CP Vat btu 2.260.501 500 - 1.552.001.000 -
&y dung Phd Yén 1.784.775.452.507 _ (1.130.136.560) _1.454.946.134.665 .
2.260.501.500 - 1.552.001.000 &

(i) Chi phi sdn xudt kinh doanh d& dang cla hoat dong kinh doanh bdt ddng san 1ai ngay 31 thang
12 ném 2025 ia chi phi thyre hién Dy dn Khu nha & két hop chinh trang 44 thi tai khu v phia
Nam va phia Bac durémg Tang Bat HO, th trdn Diéu Tri, huyén Tuy Phude, tinh Binh Binh (nay
|a x& Tuy Phudc, tinh Gia Lai) duoe thyc hign bai Lién danh nha thiu Cang ty CP Pho Tai va
Céng ty CP BAu e An Phat Land theo quydt dinh sb 74/0D-UBND ngay 08 thang 01 nam 2024
clla UBND tinh Binh Binh vé viéc chip thudn nha 48u te. Quy md dur an- dién tich 4t 15
127 834 m?, bao gbm 421 15 dat & tuong duong thng dién tich 48 846 m? va cée cong trinh phu
trer. Thng mirc ddu tr clia dur &n: B61.046.051.000 VND; Mgubn vén dhu tr vén ly oo, vin vay;
théri gian hoat ong cla dy an 1a 50 nam (tinh tr ngay nha dAu tw dugc glao dat); thoi gian xay
dung khédng qud 54 thang ke tir ngay hop dbng du an cd hidu lve. Tai ngay 31 thang 12 ndm
2025, dyr 4n dang trong gial doan xAy duirng hé thing ha thng ki thust.

{iv)Tién dén bu gidi phéng mit bang tai Xi nghidp Thing Loi 58 tiép tuc dwoe bi trir véri Bén thue
dat phai ndp theo théng baa tidn thus g4t hang nam

(v) Dy 14 cdc khodn tién ky qui phuc hdi mdi trudmg d8i vivi hoat dng khai thac 84 duge Tap
doan ndp theo cac thdng bao cla cor quan oo thdm guyén,

10 NOQ XAU
Cac khoan phai thu qua han thanh toda hode chua qua han nhung khd cb kha ning thu hdi:

311272035 __01/01/2025 i) Thanh phim bit ddng sdn cia Cong ty TNHH MTV B4t d8ng séin Phi TAi tai ngay 31 12

this héi thu hdi
VND VND VND VND - Gid thanh cla 06 can hd cbn lai cla Dy 4n chung cur cao cip hd sinh thal dhm Déng Da

{(Phi Tai Residence) tal dudng Lé Bic The, phudng Quy Nhon, tinh Gia Lai

Nobie House Home B5.293.435.201 - B3901877.457  9.491.575.992
Furnishings LLC Gia thanh coa cdc can hd d3 hoan thanh chér bin hodc ban glao tai E:I:,é an Chung cw Phi
Céng ty THHH Tan 1.175.007.342 - 1.175.007.342 = Tai Central Life 2 Quy Nhan (Phi Tai Central Life) tai dudng Ly Thai Td - Hoang Van Thy,
Cuong phirgmg Quy Nhom Mam, tinh Gia Lai. B8n ngay 31 thang 12 ndm 2025, Céng ty TNHH MTV

Cacdbitegng khdc  26.886.487.478  2588.818525 24400602328  13280.520.734 Bt Bong San Pha Tai {cong ty con) 38 ban giao 23 ciin h, can lai 257 can ho.

53354330072 2588818525 EIATTASTA3] 22762098178 ;5;: :; :ap':n tén kho ding dé thé chip, cim cb bdo ddm cac khodn vay tai thed didm cudi nam 1a

gh, d4 cd giad ir| 62.195.528.272 VND va s&nﬂﬁm ddr dang cla Dy &n Khu nhd &
két horp chinh trang @5 th tal khu virc phia Nam va phia Bac dudng Téng Bat Ho, thi trdn Didu
Tri, huyén Tuy Phuge, tinh Binh Binh (nay 4 x8 Tuy Phuwde, tinh Gia Lai) cf gia tr
261,545 558 420 WND,
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Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Bao cao va danh gia TGb

Tinh hinh hoat déng

Théng tin chung

CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

§
=HL Tl

Céng ty Cé phin Pha Tal Béao cao tai chinh hop nhit
S6 278, dwtmg Nguyén Thi Binh. phurémg Quy Nhen Nam, tinh Gia Lai cho nam tai chinh két thic ngay 31/12/2025

13 TAI SAN CO BINH HOMU HINH

Nha cda, May moc, thiétbl  Phwong tiénvan  Thiét bi, dung cy TSCD hiru Cing
wat kién tric tai, truyén din quan hinh khac
VND VND VND VND VND VND

Nguyén gia
St dur ddu nam 1.269.256.809.807 1.731.064.437.849 344106142376  56B0.577.197  157.002.064 3.350.356.969.203
Mua trong ném 858460120 52 685.151.148 9622456196  2.817.105586 - £5.984.175.050
Biu tr XDCE hoan thanh 99.130.482747  203.655.205.648 49.199.421.711 - - 351.884.091.106
Phan logi lai 148.250.000 £00,000.000 (746.250.000) - - -
Tang do mua thém cdng ty con - 280,000,000 - - - 280,000,000
Thanh I, nhugng ban (10282 205.242) _ (55.022.000.955) _ (13.160.486.710) {398.961.778) - (79763 814 685)
86 dw cubi nam 1.359.121.686.432 _ 1.932.362.7 389111285573 B.086.721.005 064 _ 3.688.851.420.764
Gl trf hao mén luj ké
S dur diu nam 810762920348  1.001 380129953  191.300798.358 4165203550 157002064 1.807.752.114.323
Khau haa trong nam 64.176.999.512  145309.949.716 32 207 673.741 569.389.634 - 242.264.012.803
Phan logi lpi (14,824 247) 573.203 441 (558.379.194) - : +
Téng do mua thém cdng ty con - 25.27T.774 . - - 25277774
Thanh I, nhurgng bin (B.877 608.836) (32 842.678.917) (8.123 169 369) (398 961 778) - __ (50242 708 899)
86 dw cudi nam e 566.053,456,778 _1.114.426.662.008 __ 214.826.923.537 4335631615 ___ 157.002.064 _1.999.796.696.001
Gia tri con lai
Tai ngay déu nam 5656480820458 720704 307 856 _ 152.895344.018 1.515.373 638 - _1.542 604,854,970
Tai ngay cudi ndm 093068220654 __ §17.937.043.683 __ 174.284.362.037 763.089. - _1.689.052.724.763

Gid trj con lai clia ti sén cd dinh hiru hinh @4 ding thé chdp, cim ob 4am bdo cac khodn vay tai ngdy 31 thang 12 ndm 2025 14 652.202 124 852 VND (tai
ngdy 01 thang 01 ndm 2025 1A 832 800.612.374 VND),

Nguyén gia cda 13 sén cb dinh hiru hinh 42 khau hao hét nhieng vin con sir dyng tai ngay 31 thang 12 nam 2025 13 562.795.263. 143 VND (tai ngay 01 thang
01 ndm 2025 & 537.691.662 357 VND).

20 He 28832 | RE EEgE ) 953
3 ] = =3 0w =
g5 g5 =H%35 o 8F E8S® (B #s3
tEn 5| 22828 |3 £5F £28%3 (8 =23
mwm il == " ﬁm mam& m MMH
cE2F - al BT S
28 gls
sf | H2 28E3z 9 88 28Ik i Sis
= W A 0@ - [
¢ of 53838 & 9% £SR3 B o2
“ RBZBE (A Ng E5%R |3 §I:5
S o] ¥y Heso ﬁmm
e
ﬂ.ﬂ.m
. 8 =3
5 ot g 328
=g E mmm
2 § I
2 gL = ﬁmmm
) 2 B8 5 geeg
.W & 0 = ..M .mm..mm
£ g 4 g £azz
: Eoyg = 25 R, el £3 8
€ ,m.wm _m. £ .5 E.nn_..m.n .M.HMN
- S35es  $e EztE® 3833
i m §it4® 32 3¥ss =@y
SR I 1 BT
§2 | B gisssr 55 Bes lsas
bt ostallatfon | S el et P, —
33 ¢ gigiid Fzgdsoss  glas
ﬁ&m o ZO0008608 abBa6a060n =
25 2
SHE| = 0 5

BAO CAO THUONG NIEN 2025 185

184 BAO CAO THUONG NIEN 2025



Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Bao cao va danh gia TGb

Tinh hinh hoat déng

Théng tin chung

CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng
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Céng ty C& phidn Phi Tai Bao céo tai chinh hop nhit
54 278, duréng Nguyén Thi Binh, phurdmg Quy Nhon Nam, tinh Gia Lal ] eho ndm tai chinh két thic ngay 31/12/2025
14 TAI SAN CO BINH VO HINH
Chi phi dén bo Quydn sir Quyén khai Phin mém TSCE w8 hinh Céng
gidi phéng mat dung dat thac md quan Iy khac
WMD VND WHD YD WHD VHD
Mguyén gia
S dur dAu ndm 11,755.305, 300 10147 439,000 13.257.407 242 BE.415.000 731.525.918 35.978.183.553
Mua trong nam = - - 0 445 520,000 1.280.000.000 10.825.520.000
Tang do mua tham oong by con - . - - 211.793.000 311.793.000
Thanh by, nhugng ban - - - {86 416.000) - {86416 000)
Sb dw cudi ndm 11.765.396.393 _ 10.147.439.000 __ 13.257,407.242 9.445.520.000 2.423.318.918 __ 47.029.080.553
Gid trj hao mon luf ké
S dur déu n@m 11.120.871.709 3628719.126 4 457.735.430 86.416.000 731525918 20.035.268.192
Khiu hao trong nam 203.433.074 473.544.284 316.765.186 442 405 995 490,755 802 2,018,590 442
Tang _"_a. mua thém cdng ty con - - - . 124.717.226 124.717.226
Thanh Iy, nhargng ban - = - {BE. 416 0000 - {BE 418,000}
$6 duw cudl nam 11.414.304.783 4.102.263 410 4.784.501.625 442.499.998 _ 1.346.999.045 .090.568.86
Gia trj con lai
Tai ngdy d&u nam 634,523 684 6.518.719. 874 B.789.671.803 - - 15.842 815381
Tal ngay cudl nim 341,090,610 6045175590 _ B.472.905.617 __ 9.003.020,004 1,076.319.872  24.938.511.693

Nguyén gia cla L3l san cb dinh v8 hinh 48 khiu hao hét nhung vin con sl dung tal ngay 31 thang 12 nam 2025 k4 2.040.677 485 VND (tai ngéy 01 thang 01
nam 202513 1.890.482 414 VND).

Gia tri con lai cda tai san cb dinh w8 hinh d& ding théé chdp, cam cb dam bao cac khodn vay tai ngdy 31 thang 12 ndm 2025 I3 6.468.084.216 VND {tai ngay
01 thang 01 nam 2025 15 0 VND).

15 BAT DONG SAN DAU TU

Bat ddng sdn G4u tu tal ngay 31 thang 12 ndm 2025 14 phin san cb dign tich 411,03 m? tai thng 1 va 2 clia dv 4n Chung cu cao ting hé sinh thai dim Béng
Ba (Phd Tai Residence) dang cho dbi tac thué. Nguyén gia cla bat dong sdn ddu tr 14 5682 906 669 VND: has man Wy ké 14 757.720.880 VND: khiu hao
Irong nam & 227.316.264 VND.

Gl tri hyp I cda bat ddng sén dau tr chua dugc Ganh gia va xac dinh mdt cach chinh thirc tai ngay 31 thang 12 nam 2025, Tuy nhién, dua trén tnh hinh
cho thud va gid thi trurdng cla céc 1ai sdn nay, Ban Téng Giam dbc Cong ty tin tudmg riing gid tr| hop iy cla bit dong sén diu tur kn hon gid i on 1ai trén sé
tal ngdy két thiic nam tai chinh,

34
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Céng ty C4 phdn Phu Tal

54 278, duémg Nguyén Thi Binh, phudmg Quy Nhon Nam,

Tinh Gia Lai

Bio cido tai chinh hop nhit
cha nam tai chinh thic
ngay 3111212025

18 PHAI TRA NGU'ON BAN NGAN HAN

Tinh hinh hoat déng

13
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311202025 01/01/2025
G tri S0 b kha G tri S& co kha
nding trd nor nang ira ng
VND VND WHD VND
Bénm Nén quan 3.071.550.234 3.071.550.234 1.789.767.634 1.783.T67.634
Cong ty TP Vat lidgu 3.071.550.234 3.071.550.234 1.T48. 767 634 1.788.T67.634
X4y dyng Pha Yén
Bén khic 551.012.582.358 551.012.582.358 514.660.626.670 5714.660.626.670
Cdng ty TNHH Hoang 13838774041 13838774041 43838312281 43633312281
Giang
Cidng ty TNHH 5,304, 044 04 5.304 044 044 10292018532 10.202.018.532
Thuong mai Qubc th
Céng ty TNHH San 5.080.480.916 6.080.480816 11.810.517.430 11.610.517.430
xuat Thurong mai
Giang Bat Thanh
Céng ty THHH Toan 11217750408 11.297.789.408  16.084.052.581  16.084.052.581
Chu D&V
Cong ty THHH MTV 27450312990 27450312910 19802827286 19,892 827.288
g0 Hodng Théng
Cac nguwrdi ban khac 486.981.171.038 485981771038 413.143.098 580 413, 143.008.560

554.084 132,502 554.084.932.592

NGUOTMUA TRA TIEN TRUGC NGAN HAN

Khach hang tra tneée tén mua nha dur an
bt dong san (i)

Céng ty CP Téng Céng ty Xust nhap khiu va

Aay dung Vigt Nam
Tradepaint
Céng ty CP Vat lléu xay dung Huy Hing

Chng ty TNHH Tur vin xdy dyng Thanh Céng

Cac khich hang khic

516.450.394.304 51 6.450.394.304

1122025 DAUDI2025
VHND VND
45.132.802.262 18.709.383.513
5.320.035.704
- 6.780.419.253
12.832.913.145
10.857 041,237 £39.869.152
40683,390.731  37.836.400.244

1“.%?%3?! 68.886.197.866

(i} Day 1a cac khodn khach hang trd turée tidn muea nha cta Dy dn chung cw cao tng hd sinh thai
dim Béng Da (Pho Tai Residence) va Dy 4n chung car cac ting Phi Tai Central Life do Cong
ty THHH MTV BAt d8ng sdn Phi Tal (cang ty con) thye hign

Bao cao va danh gia TGb
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Bao cdo tai chinh

CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Céng ty C6 phan Phi Tai

Théng tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty

Béo cao tai chinh hgp nhit

54278, duwbmg Nguy&n Thi Binh, phurémg Quy Nhon Nam, cho ndm tai chinh két thic = - L R
Tinh Gia Lal nighy 3111272025 zg.ﬁ'
2 = = < = |Pg
= £
21 CHIPHI PHAI TRA Ze g ‘gﬁ :;% % 2g
= e h’lﬁ_ S
3/42/2025 01/01/2025 8. & g5 g25 E‘ 4
VND VND z 3 2% 8g g g‘ s
3 - g = g
Trich tnére chi phi dir 4n bét ddng san £1.042836.031 ; g @ 3 = e
Chi phi méi gidi chuydn nhuong mé 44 Yén Bai () 13.750.000.000 13.750.000.000 o 3 B TE
Trich trudee chi phi tién dign 8.321.962.041 5 532 529,634 g 2 g @
Trich trudre chi phi vén i, van chuyén 2 238 607.098 2 648.255.562 bl J
Trich trude tign thus dit 1.046,727.318 1.434 411,825 . 5 - g1
Trich truére chi phi hoa hdng méi gidi 1.404.165.708 2,354,544 571 E] I
Chi phi 18 vay 364,355 817 600,416,266 N 2
Chi phi phii trd khac 7.039.971.201 4.597.930.796 : & -%- 3 B 2% 2
12 __3izia3e005 B8 |8l & B 23 g
2| 4 & = w g
(i} Chi phi mdi giti phdi trd cho cé nhén lign quan dén viéc mdi giéi chuyén nhurgng quyén khai = | ¥ & = s E_’- E =
thac tai mé da Hoa Trédng tai khu vy Bam Dinh, x& Muéng Lai, tinh Lo Cal 2| 8 (= 9 m S| B2 3
E: e -y - -ﬁ n 0 5’|§ =
22 PHAI TRA KHAC _ - - i =
@ | & & = I3 a8 t g
311212025 01/01r2025 w| 2 Bl & Bl 25 C
VND VND Bl 8 g2 22 |z o .
Ngén han gl 2 = E.'_.? ud g
Kinh phi céng doan 7.872 564,563 8.865 702,008 = | in o s & ¢
Phai ird vé BHXH, BHYT, BHTN 426 485.118 146.038.182 g | & 3 2| 22 2z %
Mhéin ki quf, ky cuoc ngén han 1.646 366 883 150.000.000 -
Cd firs ko nhudn phigi ira 3453 359 800 2591 748 300 5 7
L&i vay phai trd Chng ty CP Vinacam 200.000.000 200,000.000 = 1= § S 25
Lai vay phai trd ngan hang va 14 chire khac 2557611882 1.198.091.678 = Bl g f& 3 8
Tién thud a4t phai ird Cuc Tai chinh - B Qube phbng 7.885.266.719 5. 280.047.228 o B & [N NS
Tidn a2ng phi, dodn phi cang do4n 3541073615 2.1680.841.497 £ 12 & B 85 i
Phéi trd vé& tam (g 216 868.008 582 717.075 § e [l § in = & 3
Phai trd khac 5992 503,575 6.215.117 636 & & | & ol als
n e 2
33.792.744.363 27.420.304.513 E g 8 =8 1
b) Daihan o o jIs| oo
Nhan ky quy, ki curge dai han 278.173.200 381.880.200 e N &%
=~ i S
278.173.200 381.880.200 [N = 8 <l ol
B g B 88 & 5 13
I _ - .
5|2 8 & B 8 :
Bl = =] =i i
805 Bl 2 B 38 g
F. =
£l 2 8| 5 18 88 | o, 3%
2|18 12 & I8 8% 3 55 |E
. r
= £ ; E: l% E- .
18 I8 & 13| 8 ¢ RBE
E -~ = Inl 38 2 .:.::- =z
@ o mn 2 E:‘:'S'
Bl 8B I8l 22 s s3
= E o | @ E X o =
=] 2 s % % Ok e
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va danh gia TGbB

Tinh hinh hoat déng

Théng tin chung

i | CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

=HLU

Lvong ty Go phan Pha Tal

$6 278, durémg Nauylin Thi Binh, phuémg Quy Nhon Nam, tinh Gia Lai

Béo cao tai chinh hgp nhat
cho ndm tai chinh két thic ngay 31/112/2025

(ii) Thong tin chi tiét lién quan 8én cac khodn vay dal han nhur sau;

Logi L& sul Nam ddo
tién nam han Muc dich vay Hinh thire d3m bio 311122025 01/01/2025
VND VND
Bén khic 397.815.542.630 121.664.414.571
Ngan hang TMCP Ngoai WND  Tha ndi 2028 Phuc vy hoat d6ng  Thé chip bing tai san 1a may 06.836.437.251  67.500.000.000
threrng Vist Nam kinh doanh mde, thidt bj nganh gb (")
Mgan hang TMCP Quan ddi  VND  Thd ndi 2030 Phyc vy dir &n Thét chip bang may mac, thidt 74215356 511 54.164.414,5T1
bj va day chuyén sdn xust hinh
thanh tir dy &n ()
Ngén hang Néng nghigpva  WND  Tha ndi 2030 Phuyc vy di @n Thé chip bing may méac, thidt 65.000,.000.000
Phat tridn Nong than bi v déy chuyén sdn xult hirh
thanh tir dig &n (%)
Ngan hang TMCP Dautyrvad  VND  Thandi 2030 Phuc vy diy an Thé chép béng tai san hinh 161.763.748 868
Phit trién Vigt Nam thanh L dy #@n {7
387.815.542. 830 121.664.414.571
Khodn dén han trd trang 12 thang [38.747.608 536) (40.140.373.538)
Khodn dén han trd sau 12 thang 369.067.844.094 _ B1.524.041,035

(*) Cac khodn vay lix ngan hang 3 dugc bio ddm bdng cac hop dong thé chip/cam clibdo Mnh véi b&n cho vay vén va 48 duoe dang kY giao dich bao dam

day .

Ay BF WOSF WFFECAL EONFRE 0

54 278, duirng Nguy®n Th Binh, phudng Quy Nhon Mam, tinh Gia Lai

Bio cao tai chinh hgp nhit
cho ném tai chinh két thic ngay 311122025

{i} Théng tin chi tiét lién quan dén cac khodn vay ngdn han nhy sau:

Vay ngdn han (VHD)

Bién ltén quan

Cong ty CP Bau i Phi Tai
Yan Ha

Bén khis
Mgdn hang TMCP Bl tur v
Phat tridn Viét Nam

Modn hiing TMCP Ngoa
thurgmig Yol Mam

Mgan hamg TMCP Qudn d%i

Mgiin hiling TMCP K§ thaomg
Wikt Mam

Mgan hang HSBC Vit Mam
Hgdn hang Nong nghidp va
Fhat trién Mg thén Vide
MNam

Vay ngén han ch nhan

Vay ngdén han (USD)

Bén kv

Ngdn hdng TMCP Ddu o va
Phat trifn Vigt Mam

Mgdn hang TMCE hgoad
tharomig Wit Nam

Mg haing TMCP Ky thwromg
Vit Nami

Vay va neg dii han dén han

L& suat ndm _ Mye dich vay Hinh thire ddm bdo INM22025 010172025
UsD VRO Ush VND
1.454.724.794.082 1.402.244.376.358
221.160.000,000 234.910.000.000
0,50% Phwsc vy hoat Tin chép 221,160.000.000 234.910.000.000
ddnq kinh doanh .
1.243.564.794.092 1.167.334.376.358
Thé ndi Fhye vy hoat Thé chip biing médy moc 104 562,241,222 84.580.374.161
_ Hﬁ kinh doanh p_.:_..,_w_ bi h.__
we vy hoat Thié chap bang hé thing day 391.016.651.826 430,760,131 556
a4y kinh doanh n:w_*wm:w?ﬁbr;waﬁ
thidt bi {*)
Thd ndi Phuyc v hogt Thét chip blng may méc 318.289.859.070 238.104.211.037
abng kinh doanh  thiét bi, quydn tai san phat
sinh tir hep dbng thud Ll
a_._ﬂ.w.._ s4r dyng dAat va co s
ha tang khu cdag nghidp (%)
Tha ndd Phe vy hoat Thé chdip béng hé théng ddy 289.262.463.012 328 557 662 215
38ng kinh deanh  chuydn sin xudt, may més
thiét bi. hang tn kha (%)
Thi _.____,., Phuc vy hoat ol chiip bng ng phai thu (%) 65484, 137 838 37248 520177
Thé ndi Phye vy ool Theé: chidp bding hé thing day 74 840 419,126 41.562 165,345
déng kinh doanh  chauyln sdn xudl, médy méc
1his bs (%)
Tha ndi Phigc vy hoat Tin chip 1
#ong kinh doanh i
2.760.174,94 T2EST.296.815  1.115.457,98 28.502.088.887
i . 2.760.174,04 TLEST.396.815  1.715497,98 28.502.088.887
Thandi.  Phycwy hopl Thit chip béng may mbe, 475.067,05 12.530.843.578 . -
sy d4ng kinh doanh ﬁhﬁ iy chuydn zdn
i Phye vy hagt bdng rmay mdc 1.893.230,83 49937740802 63370098 16,151 603,
&ing kinh doanh  thidd by vk diy chuykn sfn s el
Thand  Phyc vy hogt Thé chig bing may méc 301.877.08 10188803635 48179700 12.310.395,147
ding kinh doanh  thiét bi: phurong lien van ti
30.747.698.536 40.140.373.538
1.576.120.885.443 1.470.806,838.781
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Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Bao cao va danh gia TGb

Tinh hinh hoat déng

Théng tin chung

CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

§
=HL Tl

Céng ty C& phin Pho Tai
54 278, dudmg Nguyén Thi Binh, phirdmg Quy Nhon Nam, tinh Gia Lai

Bao cao tai chinh hep nhit
cho ndim tai chinh két thic ngdy 3112/2025

25 VON CHU SG HOU

Bang dé| chidu bién dong coa vén cha s& hivu
vén gop cia Von khic cla Quf d4u tur Lei nhudn chua Lo ich cd ddng Cdng
chil sé hiru chil sdf hiru phat tridn phan phii _ khdng kidm sodt
YHD WND WHD WMD VHND VHD
54 dw dhu ndm trudre 669.384.030.000 1.635.896.772.194 2.398.764.475  418.222.554.667 53.214.584.645 2.779.116.716.181
Trich b sung vin khae - 38.2090.905.735 - (38.299.905.785) - -
13l céng ty me
L&l trong nam trede - 358 660.534.364 7.541.B87.802  376.311.422.056
Chia cb tirc bang tién - - ({1B7.348,007.500) {2.362.600.000) (169.708.507.500)
Trich 1p quf khen thiréng - - {19.888,355.472) (05.044 581)  (20.081.400.053)
phie ki
Gop vén thanh 1ap cdng ty con - . - - 72.000.000.000 72.0:00.000.0:00
Gidm do truy thu thué tai céc - - - [1.B45326.573) (705.130.960) (2,350,466 533)
chng ty con
Cdng ty con chia ki nhudn = (26,084,669 336) - 26.196.169. 280 {101.500.000) -
bang win khac ciia chl s& hiru
Do thoél won tai céng ty con = - (2356, 754.475) - - (2308784 475)
$6 dur cudi nam trrdre §69.384.030.000 _1.648.102.008.793 - . 585810.662.087 _ 129.592.207.796 _3.032.888.999.678
Trich bd sung wbn khac cla 150.043 925.047 - (158.043.925.947) - -
chil s hiry
L& trong nam nay - - = 487 279.635.654 17.450.474,053 514.779.110.707
Chia b tire bang tién - - - (167.346.007.500)  (5.585.000.000) (172.931.007.500)
Cong ty con chia igd nhudn {40.899.623.086) - 40.899.623.086 - -
béng von khas cia chi sé hiru
Trich [&p quf khen thudmg - . - [25.040820873) (574.070.850)  (26.514.891.332)
phic I
Do musa thém clng By con % - - - 200,564,913 200.564.913
Giam khac - - - {21.080.338) (4.154.834) (25.235.172)
S& dv cudi ndm nay - 772638088369  141.129.111.269 _3.348.397.541.282
43
£38 82 2|9 5B 85 a8
gss g 8 28 |8l 35 Zs3
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Céng ty Cb phdn Pha Tai
54 278, duwirng Mguy®n Thi Dinh, phudmg Quy Nhon Nam,
Tinh Gia Lai

Bao céo tal chinh hop nhit
chio ndm tai chinh k2l this
ngﬁ.'y' 22025

Vige phan phdi igi nhudn trong nm duwoc Tap doan thye higén nhyr sau:

Phén phii tai Phain phéi tai cdc odng ty con Céng
chng ty me (1) ~ Tdag chng (2] ;rhﬂ;w-:vé ﬂmﬁm {3)=(2r+1)
iy ma ¢ g
il st

VD WHD WD WD WHD
14078722 153 12435185179 11.8682.008.620 5T4.07T0ESD 26514891332

Trich quf khan
thirdmg phic gl
Trich b sung win- 100,74%.713.414 57894212533 57.804.212.533
khac cia chi sd
hilinz

Cong ty con chia
Joi nhudn bdng vin
khdc cia chil s&

hima
Chi trd cd tre 167.346.007.500  5.585.000.000 - B5B5000000 172.831.007 500

Trong d6, phan phdi kri nhudn ndm 2024 tai Céng ty me theo Nghj quyét sé 02/NCQ-DHDCE ngay
15 thang 04 n&m 2025 cla Bgi hii ddng cd d8ng thuding nién nam 2025.

» 158043 925 847

- 40 B09.623.086 40.609.623.086 = A0.BR9.623.086

b)  Chitiét vBn ddu tw ciia Chi sé hiru
o 3W12/2025  Tik 01/01/2025 Ty
WND VND
Ong L& v 90.340.230.000  13,50% §6.691.230.000 13.23%
Ong L& Vin Thdo 58.148.600.000  8,69% 58148600000  £,68%
Ong NguyEn SF Hae 41.878.200.000  6,26% 41878290000 65.26%
Ong Lé Van Lic 41.413.060.000  6,18% 40.963.050.000  €,12%
Céc cd d8ag khac 437.603.860.000 6536%  430.802.880.000 65T0%
Céng __660.384.030.000 ___ 100% 669.384.030.000 100%
¢) Céac giao dich vé vén véi cic chd sé hiru va phian phéi cé tire, chia lgi nhudn
Mam 2025 Nam 2024
VND VND
Vién didu tw ciia chi s& hiku
- Win gdp dau ndm 669.384.030.000 669.384.030.000
- win gép cudl nam 669.384.030.000 £69.384.030.000
G4 tire, g7l nhudn da chia
- Chtire, ki nhudn phai trd 34y ndm 2.581,748.300 335 765.800
- CbWre, Iof nhudn phdi trd trang nam 172.931.007.500 189.708.507.500
+ C8 tire, loi nhudn chia trén loi nhudn ndm trede 172.931.007.500 169.708.507.500
- C4 tirc, lof nhufn 48 chi trd bing tidn trong ndm 172.069.356.000 167452 515.000
+ 8 tdre, iod nhudn chia trén i nhudn ném tnade 172.069.356.000 167.452.515.000
- G4 tire, lod nhudn cén phai trd cubi ndm 3,453,389 800 2 .581.748.300
di 4 phidu
311212025 0110172025
VND VND
S4 lwong cb phidu ding ky phat hanh 66,938,403 66.938.403
84 lrgng cd phidu 43 ban ra edng ching 66.938.403 66.938.402
- C4 phidu phé théng £6.5938.403 66.938.403
S4 lugng cd phidu dang luu hanh 66,938,403 66.938.403
- €4 phidu phd théng £6,938.403 G6.938.403

Ménh gia of phidu dang Iy hanh: 10.000 VNDF C& phidu

44
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Théng tin chung

Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Cang ty C4 phin Phi T4l Béo céo tai chinh hop nhit
56 278, duwdmg Nguyén Thj Binh, phurémg Quy Nhom Nam, cho ndm & chinh két thic
Tinh Gia Lai ngay 3171122025
26 CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN VA CAM KET THUE HOAT DONG
a) Taisan cho thudé ngodi
Céng ty hién dang cho thué tai sén theo hop ding thug hoat ddng. VAo ngay 31 thang 12 nam
2025, tdng sb tidn thué i thidu trong trong lal cia cae hop dbng cho thué hoat déng khéng hily
ngang theo cac théd han dwroc trinh bay nhir sau:
311272025 01012025
YHD WHND
Tir 1 nam tedr xubng B632.812.145 868.301.189
Tir 1 ndm dén 5 ndm B2 492 009 BBT 433.855
B}  Taisdn thud ngoai
Tép dodin cd cac hop ddng thud 43t ky voi UBND cac tinh va B4 Qubc phong nhim mue dich phyc
vy hogt déng sdn xudt kinh doanh lai cic dia phuong. Theo cdc hop ddng ndy, Tép doan phai trd
tién thué 33t hang ndm cho dén ngdy d4o han hop ddng theo gquy dinh cla cac hop dng thué dit
Ngedi ra, Tap doan clng co cac hop dbng thud lai ait 43 phat tidn ha tang tai cdc Khu céng
:’ial:lep (Thuyét minh 12) nham mye dich phuc vu hoat ddng sén xudt kinh doanh, Tap doan 44 trd
thué cor s& ha thng mdt lAn cho cd thé gian thud.
€]  Mgoaité cac loal
3111272025 02025
usD 758.356,30 1.114.789,01
EUR 20607 98 26042 23
d)  No khd dbi da xie Iy
1122025 10172025
WND VND
Mot khé J6d 43wk Iy 5.8448.573 892 5848 978 852
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CONG TY CO PHAN PHU TAI
Thong tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Sang tao - Téc do - Bén virng

Céng ty C& phin Ph Tal Béo céo tai chinh hep nhit Céing ty C4 phin Phi Tai B2 cha i ¢hinh hap nhil
&b 2?5_. ﬂm’.fmg Nguyén Thi Binh, phirdng Quy Nhon Nam, che ndm i chinh két thae sb 278, duong Nguyén Thi Binh, phirdmg Quy Nhon Mam, cho ndm tai chinh ket thic
Tinh Gia Lai ngay 31/12/2025 Tinh Gia Lai rgdy 3171212025
27 TONG DOANH THU BAN HANG VA CUNG CAP DICH VU 30 DOANH THU HOAT DONG TAI CHINH
M&m 2025 Maim 2024 Npm 2025 Nam 2024
VHD VND vha kil
Doanh th ban hang 7199130588765  ©.369.779.308.411 Lai tién gii, tién cho vay 12074 H).800 HuERl, A Aok
- Doanh thu ban cac sin phdm dé 1.886.926 559.223  1.777.741.798 695 L& bitn ‘e khaiin au e W0 1200 bt
- Doanh thu bén cac sén phdm g8, nhom st 4.001.112 926,705  3.629.211.953 590 G4 tire, loi nhudn duoc chia i SMES WELO0
- Doantt thu bén xe 6 16 Toyota 1.003.738 426778 882 004362 944 L&i chénh Wch b gia phat sinh trong ném anl Ay ASAGLA.252
- Doant thy bdt dtng sén a8 bén 287 118 840 456 70,250 456 000 Lai chénh iéch by gid do dénh gid Lai sb du cudi ndm B.445 BES 438 11.388.977.793
- Doanh th bén hang khéc 24.242 624 563 10.570.737 182
Doanh thu cung cp dich v 100950508900 07,032 565.485 — 04560803928 _77.097.787.953
- Doanh thu dict vy sira chivs xe 8 6 Toyola 100,108, 124.413 05,427 164.840 . :
- Doanh thu dich vy cho thud vEn phang 852 482.487 1.605 401.645 :.:Emn? l::n D::an;lﬂ'll:t I.élu @an:thr umhhﬂ lign quan 8.288.505.500 3.014.002 000
g tin chi ai { minh 44)
7.300.100.193.665 _ 6.466.811.8
[4908 31 CHIPHI TAI CHINH
Trong 86: Doanh thu 35i w&i cdc Bén lign quan 9.371.099.060 2.281.582.181
{Xem thing tin chi tiét tai Thuydt minh 44) PRty L LEL 2
VND VND
28 CAC KHOAN GIAM TRLF DOANH THU
Lai tién vay 77.608.581.812 78.047 461,564
i i L& do thanh Iy cac khodn du tu 8 chinh B.720.972 843 L
oy Sy L& chénh léch j gid phat sinh trong nam 4.831.245.137 15.080.377.187
L& cheénh kch ty gid do danh gid lai sé du cudi nim 35.351.488 £1.578.388
gf:g h?; b rﬁ'::i SR ) E; m g;;:n f:a chirng khodn kinh doanh 1.167.772.453 1.413.642 544
m gi n - 341.840,
heag N2 Ghi phi tai chinh khac 740.924.680 1681.081.023
2.727 341,840.620
o kv y 91.104.848 411 96.304,550.807
VON HANG BAN
Trong d&: Chi phi tai chinh mua tir cac bén bén quan 1.155.123.543 1.178.512. 7842
i s R— (e théng tin chi tiét tai Thuyét minh 44)
VND VND
e 32 CHIPHI BAN HANG
Gia v_&n cila hang hod 43 bén 5719.066.370.887 5.172.501.105.314
- Gid vin ban hang hoa, thanh phdm da 1.366.424. 586,926  1.358.807 960 644 Nom 2025 Lot
- g;: ﬁ E:n hﬂr:jg :gd_:_r thanh phdm gd, nhom sét IITE4TI228.024 2901.444 056 193 il Vhe
- G i xe ayola 874 666.323 255 B55.083 338072 ——_ .
. ok e Rieoant et opH e Te20a100130 1843855080
Gid vén ciia dich vy 82 cung cdp 10721826 602 Ti.ﬁlﬁﬂ?’:i 4 il cong o dung o, 80 dlrg 54 1_'?331333 13;3&533%
- Gl vdn dich vy sta chira xe 6 16 79.721.929 602 74.941.361.745 i phl chik: b Bl o6 ok 2243980412
Trich [apMoan nhap dy phing gidm gid hang t5n kho 1.130.138.560 (5.302 467,332} Rﬁmﬂﬁﬁ g._,h,r:a ngodi 2;3.553_?35.?&3 s b
mua . 563.450.059  224.560.526 662
P S e Chi phi khac bang tikn 9,784,554 994 8.340.606.038
Trang 15:5 Mua hang tr cac bén Bén quan
Téng gia i mua vao: 24 D67 521.265 17.020.007.343 563.208.690.298 __496.991,672.409
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{Xem thdng tin chi tikt tai Thuyét minh 44)
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CONG TY CO PHAN PHU TAI Quan tri Cang ty Bao céo tai chinh

Sang tao - Téc do - Bén virng

Théng tin chung Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT

Céng ty C& phin Pha Tai Béo cdo til chinh hgp nhit Céng ty Cé phén Phu Tal Béo caa tai chinh hop nhit
S& 278, durdmg Nguyén Thi Binh, phutmg Quy Nhon Nam, cho ndm tai chink ‘;5. e S0 278, dwimg Nguysn Thi Binh, phurémg Quy Nhom Nam, cho ndm i chinh két thic
Tinh Gia Lai ngay 3112/2025 Yinh Gia Lai S I EDED
33 CHIPHI QUAN LY DOANH NGHIEP (i} Cac chi phi lign quan dé&n chuyén nhwgng quydn khai thac chi yéu bao gdm: phi mal gi&i
Maim S5 M 2024 hep dbng mua ban, phi cdp quyén khai thac phai ndp bd sung, tidn ky qui phuc hdi mbi
VD WO trrérng cia md 94 Hoa Trang tai khu virc Bam Binh, x3 Muéng Lai, tinh Lao Caitai théx diém
chuyén nhirong.
Chi phi nguyén Béu, vat libu 2.027.163.465 450.943.257 HANM
g: pm :g:n N Pttt (3 Bl as ook 36 CHIPHI THUE THU NHAP DOANH NGHIEP HIEN
ip 8 Cy, dung cy, do ding 11.717671.822 12288 673.T18
Chi phi khdu hao tai s4n cb dinh 14.0565. 190,661 10.056.020.081 M Nem 2_1,,-:5;
Eﬁ“‘-'éhf” vd 18 phi 2.895847.313 £.964 996 819 o
I phii iy
e mﬁ“ﬂﬁm : g;-g:?—glgﬂ ;E;EE"E; -zgg Chi phi thué TNDN hign hanh tai cdng ty me 47056883822  28.160.2959561
Chi pii khisc bing ﬁéﬂ"ﬂ“ 38 52 513 Aks e A SOt 6 Chi phi thud TNDN hién hanh tai (cac) cong ty con 70.963.155 644 64.085 B45.358
e el 3 56 514 003 rpes il - Cong ty TNHH MTV Khodng sdn Tudn Bat 714.244.980 759.977.564
romg 722 124 635, - Céng ty CP Vina G7 19.287 120.550 11.058.745.764
- Céng ty TNHH MTV Toyola Bink Sinh 1.715.504.453 1.785.182.942
e 204 757,145,893 264.296.123.366 - Céing ty TNHH MTV Toyola 94 Ning 1.232 994,129 1.170.302.584
34 THU NHAP KHAC Céng ty TNHH MTV Phi T&i Béng Nai 15.175.164.316 14.577.163.765
- N i Céng ty Sdn xull dd Granil TNHH 1.164.002.638 11.0%1.464.899
m il hém 2024 - Clng ty TNHH MTV 84t ddng sén Phir Tai £.279.421.161 -
TVND - Céng ly TNHH D& Granite Thanh Chéu Phi Yén 496.085.437 14.650.757
. = Cong ly TNHH Long ]
Thu tir thanh Iy, nhurg'ng ban tai sdn cd dinh 3.568.310.343 14.605.465.710 - Céng g cpaé;hm Tgfﬁ:?'nﬁm&mm L . 9‘#5-#5-5.39? gg;g‘;;giﬁ
T‘I‘hhu :g ﬁ trer ban hang xe Toyota 3.358,960.375 2 466,277 640 - Céng ty TNHH MTV 84 thach anh cao cp Pha Tai 5.474.821.805 =
s 4 E mirgm gd ;'ﬁ:'ﬁ‘;’?ﬁ 1.182.500.027 - Cong ty TNHH MTV G Pl T4i Binh Binh 2.937.618.853 2.497.417.985
g _ -368.317. 5.188.830 651 - Cong ty TNHH MTV 84 thach anh Phi Tai Binh - 224.873.430
I;u nhdp tir %0 i ney khdng phai trd 1.871.851.250 1.711.573.843 Dinh
kh:a':;as&? chuyén nhuong quydn khai thac (i) 85.785.000.000 - Cdng ty TNHH MTV 84 Phi Tai Bdng Nai 5.410.045 732 4,416.307 965
. - Cdng ty TNHH MTV £ Phil Tai Khéinh Héa 6 844 361.507 6.305.503,562
Thu nhap khac 7.328.490.585 13 534 716,505 - Cdng ty TNHH MTV Phi Tai Home 2.270.310.783 1.576.304.827
20.172.175.454 __ 124.476.764.376 Téng chi phi thué TNDN hign hinh 118.020.039.466 ___ 92.255.145.359
{1} Mam 2024, Cong ty San xuat D2 Granile - TNHH (céng ty con cda Tap doan) 43 thue hién 37 THUETHUN DOANH NGHIEP HOAN
Ehu‘;rég_ n:uq;ﬂ'ﬁgyénl_mm’lhmac va mot s tai san cb dinh tai md 44 Hoa Tréng tai khu v i r e
am Binh, x ng Lai, tinh Lao Cai cho Cdng tly TNHH Binh Son Yén Bai theo hop dbng Tal san thud th hodn lai
chuyén nhugng s& 2207/2024/HDCN kj ngay 22 thang 07 nam 2024. Theo 46, tdng gia trj " R 311212025 01/0172025
chuydn nhugng chua bao gdm VAT 14 121,435 by VND {trong d6, quyén khai thac khodng in ~VND
gw aﬁéis; 1y VND, -::gc ?I‘Ira ;amn a::b dinh 13 35,650 ty VND). T4p dodn & ghi nhan thu nhap tir e
¥ wong guyédn khai khedng san vao thu nhdp khac & 85,785 ty WND. Khoan thu ¥ 4 tri bAi
nhap i chuyén nhwrgng cic tai sdn ob dinh s& duoe ghi nhdn vio thu nhap khdc sau khi bl trir T[‘Iué sudt Thué TNDN si -;Iung ad xac dinh gia trj tai 20% 20%
veri gid tri con Jal cla cac tai sdn ndy tai thei didm ban giae. sdn Thué thu nhap hodn lai
Tai sdn Thud thu nhap hodn lai lién quan dén khodn 2.382 313,660 1,245.730.603
35 CHIPHI KHAG chinh bch tam thei duge khiu trir
Tai sdn Thud thu nhap hoan lai lign quan dén khodn 16 - 755 788 896
Nam 2026 NE&m 2024 tinh thud chira s dung
VND NG 2,382.313.680 2.001.529.499
Gid tri con Iai v ehi phi tir thanh By, nhugng ban 1.921.092 844 3.960.867.585 b)  Thud thu nhip hoan lgi phai trd
t2i sén of dinh 311212025 01/01/2025
Tin phat do giao cham hang, hang i 12.840.520 542 9.236.503 879 YHD Hk
Céc khodn by phat :ry.aé, vi pham hanh chinh 3.039.449.076 2.512.855.385
Gh! phi xir by ngr phai thu khding thu hdi duoc 1073.597.338 1.926.686 916 Thué sudl Thud TNDN sdr dyng 8 xac Jinh gla tri 205 205
Chi phi trong giai doan ngimg khai thac tai céng ty con 7.168.837 322 5.529.085,143 Thuis tha nhdg hosn i phil il
l.'.‘:h! phi chuydn nhugng quykn khai thac (i) - 58 000.844 448 Thisé thu nhap hodn iai phai trd phat sinh 1 cac khodn 6.693.870.085 B.076.244 664
Chi phi khac 7.275.096.029 16 818.029.609 chénh kch tam thin chiu thué
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Sl.mﬁﬂ-ﬁ;l 9?.!&5.0?2.&5

6.693.670.099 6.076.244 664

BAO CAO THUONG NIEN 2025 201




CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Céng ty C4 phin Pha Tai Bao céo tal chinh nhét
S4 278, dwérng Nguyén Thi Binh, phirémg Quy Nhen Nam, cho ndm tai chinh két thic
Tinh Gia Lab __Ngay 3111202025
€}  Chi phithué Thu nhiap doanh nghiép hodn lai
Mam 2025 Mam 2024
WVND WHD
Chi phi thué thu nhap doanh nghip holin lai phat sinh 778.327.855 3.048 262,849
tir cac khodn chénh lech tam thés phii chiu thué
Chi phi thué thu nhap doanh nghiép holin lai phat sinh 1,373.224.31 367.001.853
tir viéc hodn nhdp ti san thud thu nhap hodn lal
Thu nhép thud thu nhap doanh nghsp hodn Lai phat {1.914.910,912) -
sinh tir céc khodn chénh ch tam théx duge khau trir
236.641.274 3.415.264.702
38 LAICO BAN TREN CO PHIEU
Viéc tinh todn i co bdn trén cb phidu co thé phan phéi cho cdc cd déng s& hiru cf phin phd
thiting cia Cang ty durgs thire hidn dura trdn cae sb ldu sau
Mém 2025 M 2024
WHD VND
Levi nhudn thudn sau thus 497 279 638 654 358 869,534 384
Leri nhudn phan b8 cha cb phidu phd théng 407 2TOE35 654 358650534364
4 phidu phd thang e hanh binh quan trong nEm 65,938,403 66.938 403
L&i cor ban trén ¢ phidu 7.429 5508
Tap doan chura c& dir tinh trich Qu khen thudmg, phic loi va Quf khen thurdng ban didu hanh
trén Lgi nhudn sau thud tai céc théi didm e bao cio tai chinh hop nhit.
Tai ngay 31 thang 12 nam 2025, Céng ty dang thue hién cac thi tuc &8 chao ban cf phidu phd
théng cho cb déng hién hiru nam 2025, Dén ngay phat hanh béo cdo nay, Céng ty da thirc hign
phan phii 13.387.681 cb phiéu cho ob déng hién hiu tir dot chao bdn nay va dang hoan tit cac
thid tuc d& Iiru ky chirmg khodn theo quy dinh (chi tiét xem tai Thuyét minh 41),
39 CHIPHi SAN XUAT KINH DOANH THEQ YEU TGO
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NEm2025 _ Nam2024

VND WND
Chi phi ngunndn Bew, vat héu 2729503 233571 2.724.250.707.274
Chi phi nhan céng 020 144 560879 TE2 405 622 183
Chi phi céng cy, dung ¢y, &b ding 05 217.048.795 118.891.454.062
Chi phi khdu hao tai sdn cd dinh 251877 218.805 248 367 B73.806
Thué, phi va 1& phi 258 4095 377.860 A7 297.807.782
Chi phi dyr phiéng 24 080 T21.086 12.561.457 482
Chi phi dich vy mua ngoai 056 981.911.473 T5R 404 567 556
Chi phi khdc biing tidn £5.728 205 463 47 658.028.661
Lo thé thurong mai 3.722.214 208 3.124 635.428

5.304.850.491.729

4.739.971.954.644

Théng tin chung

Céng ty C4 phin Pha Tai
54 278, duémg Nguydn Thi Binh, phutmg Quy Nhon Nam,

40

41

Tinh hinh hoat dong Bao cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Béo cao tal chinh hep nhit
cho ndm i chinh ket thug
ngay 31/12/2025

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAD CAD LUU CHUYEN
TIEN TE HO'P NHAT

MNam 2025 Nam 2024
WHD WHND

56 tién di vay thwe thu trong nam

Tidn thu tir &i vay theo khé wdc thdng thuéng

Chénh léch ty gia hdi dodi do ddnh gid lai chénh lch tf
gid cudl nam

S.T48.375.985231 4.749.307.765.361
258 226.603 1.121.082.616

54 tién da thyc tri gbc vay trong ndm
Tién tré nir ghc vay theo khé wac thang thudng
Tikn trd ngr g trdi phidu thudmg

THONG TIN KHAC

Mghi quyét Bai hdi dbng cb ddng bit thudmg In 1 ném 2025 sd 06/MNO-BHECD ngay 09 thang
09 nam 2025 44 théng qua phurong &n chao ban thém 16 da 13,387,681 of phidu ra céng chung
cho cé dang hign hiru nam 2025, trong (g vii ty 1& phat hanh dir kKidn 1 20% va gid chao ban
la 12.000 VNDVed phidu, =6 tidn dy keén thu duge tr dot chao ban 13 180 652 172.000 VND;
phurang thirc phan phéi theo phurong thire thire hign quyén; sb tidgn dir kién huy Gdng duge tir
dort chao ban A8 tang vén gap vao cae cing ty con do PTB s& hiry 100% véa Gidy 18,

5,365 847,338,113 4.818.278.281.628
- 47 . 700.000.000

Ngay 29 thang 09 nam 2025, H&i d8ng qudn tri 33 ban hanh Nghj quyét 177/NQ-HEQT vé vide
phé duyét trién khai phirong an chao ban thém of phidu ra céng ching cho cd darg hign hiru
nam 2025 v& phuonrg an st dung vén thu duge tr dot chao ban.

Mgay 01 thang 12 ndm 2025, Céng th da dugc Uy ban Ching khoan Nha mrdc 98 clp Gidy
chirng nhén dang ky chao ban thém cb phidu ra cng ching sb 454/GCN-UBCK.

Mgéay 01 thang 12 nim 2025, HH ddng qudn tri 34 ban hanh Mghi quydt 227/NQ-HBQT théng
qua ngdy dang ky cudi cing && thyc hign quyen mua cb phidu cho ci d4ng hién hiru ndm 2025
la ngay 15M252025, thoi gian chuyén nh quyén mua tr ngdy 2211202025 dén ngay
07/01/20286, théi gian dang ky dat mua va ndp tién mua o phiéu tir ngay 22/12/2025 dén ngay
1210172026,

Ngay 24 thang 12 nam 2025, HSI ddng qudn tri da ban hanh Nghj quydt 233/NQ-HDQT vé vidc
chinh théi gian chuyén nhuwgng quyen mua, thei gian ding ki &t mua va ndp tién mua cd
phidu chao ban thém ra ching cho.cd ddng hién hiru ndm 2025. Theo 44, ther gian chuyén
nhwong quyen mua duge ditu chinh 1 tir ngdy 22/12/2025 dén ngay 20/01/2026; thiri gian déng
ky 43 mua va ndp Gén mua cd phidu duroc didu chinh 18 W ngdy 22/12/2025 dén ngay
02026,
Mgay 23 thang 02 ndm 2028, H4i dbng qudn tri 43 ban hanh NMghi quyét 14/NQ-HEQT 44 thong
qua két qua thye hign quyén mua cda dot chao ban va thing qua phueeng an xlr Iy ob phidu 18
va b phifu khéng phén phéi hét cda dot chdo ban,

Ngay 27 thang 02 ndm 2026, Céng ty 43 ban hanh Bao céo két qua chao ban of phidu ra cong
ching va HOi dbng quin tri d3 ban hanh Nghj quyét 15/NG-HEQT dé thang qua két qua det
chdo ban thém cd phidu ra cdng ching cho cb déng hién hiu ndm 2025 va Hng vin diéu 18
Theo 46, sb lwrong cb phiéu 43 chao ban thanh cong 13 13.387 681 b phidu, thng sb tidn thu
dugc tir dot chao ban k& 161.020.707.000 YND.

Ngéy 03/03/2026 cia Uy ban Chimg khodn Nha nude ra thdng bao sd 1689/UBCK-QLCE vé
vige nhén k3 idu bdo céo két qud chao bén thém cb phidu ra céng ching theo Bao céo két qui
sb 16/BC-HEQT ngay 27/02/2026 cla Cong ty cd phdn Pha Tal Theo d6, Cong ty 43 thyc hién
phan phdi 13.387.681 of phidu theo ndi dung tai Gidy ching nhin dang ky chao ban thém cd
phidu ra cong ching 58 454/GCN-UBCK do Chi tich UBCKNN cap ngay 011272025,
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Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Bao cao va danh gia TGb

Tinh hinh hoat déng

Théng tin chung

nhdit
thiic

41
ngay 3111272025

Biéo cdo tai chinh h
cho ndim i chinh

54 278, duréng Nguyén Thi Binh, phirimg Quy Nhom Narm,

Tinh Gia Lal

Céng ty CA phin Phi Tal

Sang tao - Téc do - Bén virng

, | CONG TY CO PHAN PHU TAI

=HL Tl

Daanh thu thudn tir Ban hang ra bén

ripa

- Ban hang ndi ofa

= Xl khidu
Téi san bd phéin

Téng chi phi o L& sdn od dinh

Céng ty 44 thirc hign thi tye thay abi théng tin vé vin 3éu 12 trén Gidy chirng nhan Gang ky doanh
nghiép va dang thure hidn thi tus luu ky chimg khodn cho cde of phifu cla dot phat hanh,

NHIMNG SIF KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

42

&t thie ndm tai chinh 35 hoi phai

trong yéu nao xdy ra sau ngay k

Ngoai cac théng tin vé tién &b cla dot chao ban cb phidu ra cong ching trinh by tai Thuydt
dugc didu chinh hay cbng b trén bdo cdo tai chinh hop nhit nay.

minh 41, khdng con sir kign

Céng ty Cé phdn Phu Tai Béo cdo tal chinh hep nhit
S4 278, dudng Nguyén Thi Dinh, phuémg Quy Mhon Nam, tinh Gia Lai cho ndm tal chinh kit thic ngay 31/12/2025
BAOQ CAO BQ PHAN
Theo linh vy kKinh doanh
Kinh doanh d3 Kinh doanh g8, Kinh doanh bt Tharomg mail va Loal trir Téng cong toan
nham sét ddng san dich vy Daoanh nghidp
VND VND VND VND VND VND
Doanh thu thudn Iir bén hang ra bén  1.886026550.223 4001112026705 283118840496  1.128.353585.514 - 7200511920838
s
= Ban Wng ndd da T.008 348 866 272 J60.5710.944 531 2R3 118649 496 1125353 585 514 = 2TERIT.246.713
- Xudt kil BTBETT.692.951  3.640.562 981,874 - . - 4.519.170.674.525
Gaa whn hiing ban 1367.554.723 486 3178473 228024 153004 408371  1.055.885.079.168 - 5.700.918.437.040
Lei nhuin tir hoat ddng kinh doanh __519.371835.737 __822.639.698.661 ___ 80.214.443.125 ___ 66.367.506.346 1490597483859
Téng chi phi mua tai san cé dinh  _82.210,167.02 __311.913.082.295 : 5.218.004.204 - _380.341.263.527
Tai sdn b4 phdn 1.986.308.049.356 2.7402B8.223.400 942420902060 688682307145  (51.052.750.054)  6.345055814.006
Téi sdn khong phén bd 46.359.353.002
Téng Tai sin —1.996,308.049.356 _ 2.740.260.223.480 982479903069 _ 686682357146 __(51.052760.054) _ 6.393.015.167.008
Ner phdii 78 clia cde bd phin B25.740.937.193  1.322753TI0088 533117455730 2TEAM1102T06  (TA234404272)  2.879.718.900536
Ner phdi 1rd khéng phan bd 164,898,725 180
Téng ne phii tra =0es 140837139 1322753719000 533117455730 371041192786 __(73.234.404.373) _ 3.044.617.625.718
Theo khu vire dja Iy

Gia Lai Bhng Nai Béa Mang Khii vire khac Lorgi i Thng céng todn

= Doanh nahido.
VD VHD VHD VHD VND

4,784,448 226750 1955462 809.770 GEE T45.126.001 TOT G4 P3I7. 740 (325 567 088 323) 7209511500933
1527 FF1.750.413 83427, 797.951 GBE. T45.136.001 T#6.583.602.071 (325.587.088.323) 2780341246113
2620 670427337 1.EG2.035.777.818 - 459, 135.669 = 4519 1T0.674.525
4 888,307 610081 12152686 043 418 L4 B26.T.028 S12.5M.732.162 (58.040.903.651)  B.303.015,167.008

338.639.402 100 53.619.833 021 2.968.101,. 246 4,713, 736,260 = 80,341,253 527
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Géng ty C phin Phu Tal
54 278, dudmng Nguyén Thi Binh, phuémg Quy Nhon Mam,

Bao cdo tai chinh nhdt
cho mam {24 chinh ket thic

nady 31/12/2025

44 MNGHIEP VU VA SO DU v CAC BEN LIEN QUAN

Danh sach vA méi quan hé gifra cac bén lién quan va Tap dcan nhu sau:

Théng tin chung

Tinh hinh hoat déng

Bao cao va danh gia TGb Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

Bén lidn quan Mbi quan hié
Cong ty CP Vit lidu xay dumg Pha Yan Cong by tign két

Cong ty CP Bau twr Pha Tai Van Ha

Cae thanh vién Hii dbng quan iri, Ban Tdng Giam
dbe, Oy ban kidm todn, nhimg nguwdd quédn Iy khéc cia
Cong ty

Caing ty ban doanh
Thanh vién qudn 1 chil chét ciia Tap dodn

Ngoai cée théng tin véi cie bén lién quan 43 trinh bay tai cae thuyét minh trén, Tap doan con c6
cac giao dich phat sinh trong nam vdi cac bén lién quan nhu sau

Ban hang, cung cdp dich vu
Cang ty CP Bau tr Pha Tai Van Ha
Céhng ty CP Wt 8u =8y durng Phi Yén

Mua hang héa, dich vy
Céng ty CP VAL U xay dyng Phi Yén

Tra tién gbe vay trong nam
Céng ty CP Bdu tr Phi Tai Van Ha

Chi phi [&i vay
Céng ty CP Bau tur Pho Tai Van Ha

G4 tire, Igd nhudn dwrgre chia
Céng ty CP Vat [ xdy dung Phd Yén

Nam 2025 Nam 2024
VND VND
9.371.099.060 2.281.592.181
103.619.080 73 852,181
9.257 480,000 2,207.940.000
24.067.521.265 17.020.007.343
24.087.521.265 17.020.007. 243
13.750.000.000 2.590.000.000
13.750.000.000 2.520.000.000
1.155.123.543 1.178.512.782
1.155.123.543 1.178.512.782
8.238.505.500 3,014.002.000
8.288.505.500 3.014.002.000

Thil lao, tikn luong va cdc khodn thu nhap khac cda thanh vign Hai 3dng guén tr, Ban Téng Giam

déc, Uy ban kiém todn va ngudd qudn ly khac nhir sau;

Chire vy Mam 20235 Mam 2024
WHND VND

(ng L& Vin Thio Chil tich HDQT (bd nhigm 1.739.240.000 1.671.860.000
ngay 13704/2025)

Ong L& Vg Chil tich HDQT (mién nhigém 584.200.000 1.632 620.000
ngay 13/04/2025)

Ong Nguydn 5§ Hoe Thanh vitn HOOT 1.607.492 000 1.185.357 891
kigm Téng Giam ddc (b
nhigm ngay 13/04/2025)

Ong Phan Qudc Hoai Thanh vién HBOT 1.383.900.000 1.332.440.000
kiaém Phé Thng Giam ddc

©&ng Trin Thanh Cung Thanh vién HEOT 1.159.570.000 1.048.180.000
kiém Pho Tdng Giam dbc

Ong L& Van Léc Thanh vién HDGT 1.611.843.884 1.661.468.237
kitm Phé Thng Giam dée

Ong L& Anh Van Thank vién HEQT 247 574 505 390.353.280
{bd nhiém ngdy 15/04/2025)
kitm Phd Tdng Giam dbe

54
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Céng ty C& phiin Pha Tai Bao céo tai chinh nhét
54 278, dwrémg Nguyén Thi Binh, phurtmng Quy Nhon Nam, cha nam tai chinh ket thie
Tinh Gia Lai ngdy 311212025
Chire vus ham 3025 Nam 2024
WD VD
Ong Boan Mink Son Thanh vién HPQT 3¢ lap 220400000 144.000.000
kiém Chi tieh Oy ban kidm
todan
Ong B4 Xuan Lap Thanh vién HDQT déc lap 81.800.000 144,000,000
kiém Thanh vién Uy ban
kiém todn (mign nhigm ngay
2TI0652025)
Ong Phan Héng Quy Thanh vién HDQT doc lap 138.600.000 -
kigém Thanh vién Uy ban
kidm todn (b5 nhiém ngay
2TI062023)
Ong L& VaEn Lugn Phé Téng Giam dbc 043,790.475 704.863.261
B4 Nguydn Thi My Loan  Ké todn trudng 784.070.000 704.156.042

Ngoai giao dich vidi bén lign quan néu trén, cic bén Bén quan khac khdng phét sinh giao dich trong
ném va khing oo sb dir tai ngdy két thic nam tai chinh v Céng ty,

45 SOLIEU S0 SANH

he

L3

54 libu so sanh 13 sd lidu trén ba0 cao 11 chinh hop nhit chio ndm ti chinh két thic ngay 31 thang ! -
12 ndim 2024 d8 duge Cong ty THNHH Hang Kiém todn AASC kidm todn.

Ngwéri I3p bigu

K& tedn trirdmg

s

T{AN

e

Gia Lai, ngay 14 thédng 03 ndm 2026
Téng Gidm ddc

2N

= .-"--.
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%,
FHL TR

BAO CAO TAI CHINH KIEM TOAN

Y KIEN DON VI KIEM TOAN * N\

Theo y kién clia chung t6i, bao céo tai chinh hop nhat da phan anh trung thuec va hop ly, trén cac khia canh EJ) H u TA I
trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Pha Tai tai ngay 31 thang 12 nam 2025, ciing nhu két
qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té trong nadm tai chinh két thic cung ngay, phu hop N . - .
v&i chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan dén CONG TY CO PHAN PHU TAI
viéc 1ap va trinh bay bao cdo tai chinh. Gia Lai, ngay 03 thang 04 nam 2026

. . N . CHU T!CH HOI DPONG QUAN TRI
BAO CAO TAI CHINH 3

Bé&o céo tai chinh dwoc kiém toan nam 2025 dwoc Coéng ty Cé phan Phu Tai da dwoc cdng bd théng tin
dung quy dinh va dang tai trén trang thong tin dién t&r ctia Cong ty theo website: https://phutai.com.vn/
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