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I. THONG TIN CHUNG:
1. Thong tin khai quit:
- Tén giao dich Tiéng Viét: Céng ty C6 phin Xi ming va X4y dyng Quang Ninh.
- Tén giao dich Tiéng Anh: Quang Ninh Contrucstion and Cement Joint Stock
Company.
- Tén giao dich viét tit: QNC.
- Gidy chitng nhén ding ky doanh nghiép s6: 5700100263
- Vén diéu 18: 600.000.000.000 ddng.
- bia chi: Khu Hgp Thanh, Phuong Yén Tir, Tinh Quang Ninh.
-S6 dién thoai: 02033.668355
-Website: https://cement.com.vn
-Ma c6 phiéu: QNC, Ngay 10/01/2008, C5 phiéu ciia Cong ty chinh thirc niém yét
tai S& giao dich Chimg khoan Ha N§i (HNX), Ngay giao dich dau tién: 17/01/2008.
2. Qui trinh hinh thanh va phit trién:
- Tién than thanh 1ap 1a Xi nghiép Than Uéng Bi tir nam 1987.
- Ngay 22/01/1997 tai Quyét dinh s 262/QD-UB ciia UBND Tinh Quang Ninh sép
nhap Xi nghiép Xay dyng Udng Bi vao Xi nghiép Than Udng Bi thanh lap Cong ty
X1 ming va Xay dung Udng Bi.
- Ngay 11/04/1998 tai Quyét dinh s6 1125/QD-UB ciia UBND Tinh Quang Ninh sap
nhdp Céng ty Xi midng Quang Ninh vdo Cong ty Xi ming va Xiy dung Udng Bi
thanh ldp Cong ty Xi méang va Xiy dung Quang Ninh.
- Ngay 04/02/2005 tai Quyét dinh sb 497/QD-UB cia UBND tinh Quang Ninh phé
duyét cd phan hoa. Tén cong ty duoc thay ddi thanh: Céng ty Cb phan Xi mang va
Xdy dyng Quang Ninh.



3. Nganh nghé va dia ban kinh doanh:

= Nganh nghé kinh doanh:

EE Tén nganh Mi nganh
1 | San xuét xi mang, véi va thach cao {é]?:ii:])
2 | San xuét dién 3511
3 | Truyén tai va phan phoi dién 3512
4 | Khai thac va thu gom than cimg 0510
5 | Khai thac va thu gom than non 0520
6 Cung cap djch vu 4n udng theo hgp dong khéng thuong xuyén véi 621

khéch hang >
7 | Hoat dgng dich vu hé tro truc tiép cho van tai dudmg sat va duong bd 5221
8 | San xuat bé téng va cac san pham tir bé téng, Xi ming va thach cao 2395
9 Cho thué may moéc, thiét bi va do ding hiru hinh khac khéng kém

S 7730

ngudi diéu khién
10 | Xay dung nha dé & 4101
11 | Xay dung nha khong dé ¢ 4102
12 | Xdy dung cOng trinh dién 4221
13 | Xay dung cong trinh cdp, thoét nudc 4222
14 | Xay dung cong trinh cong ich khac 4229
15 | Xay dyng cong trinh thuy 4291
16 | Xdy dung cong trinh khai khodng 4292
17 | Xay dung cong trinh ché bién, ché tao 4293
18 | Xay dung cong trinh k¥ thuét dan dung khac 4299
19 | Dich vy &n udng khéc 5629

20 | Dich vu phyc vy do6 udng 5630

21 | Hoat dong dich vu ho tro true tiép cho vén tai dudng thay 5222

2 Nghién ciru khoa hoc va phét trién cong nghé trong linh vie khoa 7211

hoc tir nhién i

7 Nghién ctru khoa hoc va phat trién cong nghé trong linh vyre khoa 7912

hoc kv thuit va cong nghé

94 | Hoat dong chuyén mén, khoa hoc va cong nghé khéc chua dugc 1490

phén vao diu

25 | Téi ché phé liéu 3830

26 | Chuin bj mit bing 4312

27 | San xuét san pham gdm sir khac 2393

28 | Kho bdi va luu giilr hang hoa 5210

29 | Hoat dong dich vu hd tro khéc lién quan dén vén tai 5229
30 | Bén budn nhién liéu rin, 10ng, khi va cac san pham lién quan 4661

31 | Ban phu ting va cac b phan phu trg ciia mo t6, xe may 4543

32 | Hoan thién cong trinh xdy dung 4330

33 | San xuit san phim chiju lira 2391

34 | Thoat nudc va xir Iy nudc thai 3700

35 | Vin tai hang hoa dudng thuy ndi dia 5022

36 | Stra chita may méc, thiét bj 3312




37 | Lap dit may moc va thiét bj cong nghiép 3320
Ban 1é d6 ngii kim, son, kinh va thiét bj lip dit khac trong xay dung
38 R = 4752
trong cac cira hang chuyén doanh
39 | Boc xép hang hoa 5224
40 | Hoat ddng kién triic va tir van k¥ thuat c6 lién quan 7110
41 | Sira chira thiét bi dién 3314
42 | Khai thac va thu gom than biin 0892
43 | Lap dat hé thong dién 4321
44 | Nha hang va cac dich vu an uéng phuc vu luu dong 5610
45 | Nubi trong thuy san bién 0321
46 | Pha da 4311
47 | Hoat dong xdy dyng chuyén dung khac 4390
48 | San xuét vat lidu xdy dung tir dét sét 2392
49 | Lap dat hé thong xdy dyung khéc 4329
50 | Ban budn vit liéu, thiét bj lap dat khac trong xdy dymng 4663
51 | Dich vu luu tri ngan ngay 5510
52 | Sira chita thiét bi khac 3319
53 | San xuit gidy nhin, bia nhin, bao bi tir gidy va bia 1702
53 | San xuat san phﬁm tir chat khoéng phi kim loai khéc chua duge phin vao diu 2399
55 | Van tai hang héa bing dwong bo 4933
56 | Kiém tra va phén tich k thut 7120
57 | Nuéi trong thuy san ndi dia 0322
58 | Khai thac d4, cat, soi, dat sét 0810
59 | San xuft san phim hoa chat khac chua dugc phén vao dau 2029
go | Kinh doanh bat dong san, quyen sir dung dat thude chu sé hiru, chu 6810
str dung hodfic di thué
61 | Cung g lao dong tam thoi 7820
62 | Cho thué xe co dong co 7710
63 | San xudt d6 udng khong con, nuée khoang 1104
64 | San xuit bot gidy, gidy va bia 1701
65 | San xuit cac san pham khac tir giay va bia chwra dige phan vao dau 1709
66 | Sén xuit my pham, xa phong, chat tay rira, lam béng va ché pham vé sinh 2023
67 | Khai thac, xir Iy va cung cap nuéc 3600
68 | Thu gom rac thai khéng dgc hai 3811
69 | Xir v va tiéu huy rac thai khong doc hai 3821
70 | Puc sit, thép 2431
71 | Bic kim loai mau 2432
72 | Rén, dédp, ép va can kim loai; luyén bét kim loai 2591
73 | Gia cong co khi; xir 1y va trang phu kim loai 2592
74 | San xuit dao kéo, dung cu cam tay va do kim loai thong dung 2593
75 | Sén xuat san pham khéc bing kim loai chua dugc phén vio dau 2599
76 | San xuat bi, banh ring, hop sd, cac b phan dicu khién va truyén 2814
chuyén ddng
77 | Trong rimg, chim séc rimg va uom giong ciy lam nghiép 0210
78 | Thu gom rac thai ddc hai 3812
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79 | Xir Iy va tiéu hiy rac thai déc hai 3822
80 | Xt Iy 6 nhiém va hoat dong quan ly chat thai khéc 3900
81 | Hoat dgng dich vu hé trg truc tiép cho vin tai dudng b 5225
82 | Bén budn may moc, thiét bj va phu ting may khéc. 4659
83 | Van tai hang hoa ven bién va vién duong 5012
84 | San xuét bao bi bang gd 1623
85 | Sén xuit san pham tir Platic 2220
86 | San xuit thuy tinh va cac san pham tir thiy tinh 2310
87 | Hoan thién san pham dét 1313
88 | San xuat khac chua dugc phan vio diu 3290
89 | San xuat Platic va cao su tong hgp dang nguyén sinh 2013
90 | Ban budn chuyén doanh khéc chua dugce phén vao dau 4669
91 | San xuét san phdm gom sir khac 2393
92 | San xudt san phim tir chat khodng phi kim loai khic chua dugc phin vio déu 2399
93 | Chan nubi triu, bo va san xuat giong trau, bo 0141
94 | Chiin nudi ngua, lira, la va san xuat giong ngya, lira 0142
95 | Chan nubi dé, ciru va san xuat giong dé, ciru, hwou, nai 0144
96 | Chan nuéi lon va san xuat gidng lgn 0145
97 | Chan nuéi gia cam 0146
98 | Chén nudi khac 0149
99 | Trong trot, chiin nudi hon hop 0150
100 | Trong rau, déu cac loai va trong hoa 0118
101 | Trong cdy dn quéa 0121
102 | Trong ciy lau nim khéc 0129
103 | Déng tau va céu kién ndi 3011
104 | Pong thuyén, xudng thé thao va giai tri 3012
105 | San xuét khac chua dugc phan vao dau 3290
106 | Stra chira va bao dudng phuong tién vén tai 3315
107 | Bao dudng, sita chira 6 t6 va xe c6 dong co khic 4520
108 | Ban lé nhién liéu dong co trong céc cira hang chuyén doanh 4730

o Nganh nghé kinh doanh:(cc nganh nghé kinh doanh hogc san pham, dich
vy chinh trong 02 ndm gan nhat):

Niim 2024 Nim 2025
. £ Ty R
Ngaohsinxudt | DVT | ol | trongitdng | Gidtri Tﬂ;ﬂ:g:;i“g
doanh thu

1. San xuat xi _—
miing, clinker Ty dong | 1.284,63 79,13 1.494,77 77,90
2. Hoat dong théu oy
Vhet s than Ty dong | 158,26 9,75 136,25 7,10
3. Hoat dong khac | Ty dong | 180,60 11,12 287,71 14,99

Cing 1.623,49 100,00 1.918,73 100,00




= Pia ban kinh doanh chinh:

Ban Tﬁng giam déc Cong ty x4c dinh ring viéc ra cac quyét dinh quan ly cua
Céng ty chu yeu dya trén cac loai san pham, dich vu m& Céng ty cung cip cho cac
nha phan phdi, dai 1y khong duya trén khu vire dia ly.

4. Thong tin vé md hinh quin trj, to chire kinh doanh va b§ may quén Iy:

a) Mo hinh quan tri:

Dai hoi d{}ng cb dong 1 co quan c6 thdm quyén cao nhét cia Cong ty. Dai héi
dong cb dong hau ra HDQT ciia Céng ty, HPQT la co quan quan 1 cao nhat gifra
hai ky dai hoi c6 dong, c6 trach nhiém quin ly va td chirc thuc hién céc nghl quyét
ctia dai hdi co dértg cung ky, c6 toan quyén nhén danh céng ty, thay mit c6 dong de
quyét dinh mi;u van de lién quan dén muc dich, quyén loi ciia Cong ty, trir nhimng van
dé thudc thdm quyén ciia Pai hoi ddng cd dong duoc quy dinh trong DPiéu 18 cua
Cong ty.

Ban kiém soat dn Dai hoi dung cb dﬂng bau ra va chiu trich nhiém trudc céc
cd dong va phép luat vé nhu‘ng két qua cong viéc ciia Ban kiém soét véi Cong ty.

.-5) Co cau bg may quan ly:

Té chirc b may quén 1y cia Cong ty bao gﬁm Chu tich HDQT, céc Phé chi
tich HPQT, Téng gidm déc diéu hanh, cac Pho Téng gidm déc va mot Ké toan
trmfmg do HPQT bo nhiém, la co quan tb chirc diéu hanh, quan 1y moi haat ddng san
xuat kinh doanh hang ngay cua Cong ty theo muc tiéu, dinh huéng chién luoc va ké
hoach ma HPQT va Dai hji déng cb déng di théng qua.

- M4 hinh quén trj Cong ty dugc thyc hign theo céc quy dinh:

+ Ludt Doanh nghiép s6 59/2020/QH14 dugc Quoc hdi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/06/2020;

+ Ludt Chirng khoan sé 54/2019/QH14 dwoc Quéc hoi nude Cong hoa Xa hoi
Chui nghia Viét Nam thong qua ngay 26 thang 11 ndm 2019;

+ Nghi dinh s6 ISSKZI}ZHENB CP ngay 31 thang 12 nam 2020 cua Chinh phu
quy dinh chi tiét thi h&nh mot s6 didu cua Luét Chirng khoén;

+ Théng tu sb 1 16/2020/TT-BTC ngay 31 thang 12 nam 2020 cua B{ trudng
B& Tai chinh hudng dan mot s6 diéu vé quan tri cong ty dp dung ddi vai cong ty dai
ching tai Nghi dinh 50 155/2020/ND-CP ngay 31 thdng 12 ndm 2020 cua Chinh phu
quy dinh chi tiét thi hanh mét sé diéu cila Luat Chirng khoan;

+ Diéu 18 Cong ty theo quy dinh cta Ludt Doanh nghiép s6 59/2020/QH14;

+ Quy ché quan trj ni bd Cong ty;

+ Cac quy dinh phap ludt ctia Nha nuée.

¢) Cdc céng ty con, cong ty lién két tinh tai thoi diém ngay 31/12/2025:
* Cong ty con:

1. Céng ty C6 phan Thuong Mai Séng Sinh,

+ Dja chi: 86 513, Quang Trung, Udng Bi, Tinh Quang Ninh.

+ Linh vyc hoat dong san xuét kinh doanh: Dich vy luu tra ngan ngay; hoat
dong vui choti g:al tri khac; Nha hang va dich vy @n ubng phuc vu luu dong. ..

+ Vén diéu 1é: 2. 50[] 000.000 déng (Hai ty, nim trim triéu déng chan)

+ Ty 1€ 5o hiru cua Cong ty tai cong ty con: 57%
* Cong ty lién két: khong cn

5. Pinh hwéng phit trién:

a) Cdc muc tiéu chi yéu ciia Céng ty
Cong ty xac dinh myc tiéu chién luge trong san xuét kinh doanh nhur sau:
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- Tap trung téi da ngudn lyc nhdm nang cao nang lyc san Xuit, duy tri tang
truong 6n dinh; dam bao niing sudt, chat lwong va higu qua; déng thdi ma
mng thi tnmfng vada dang hoéa cac kénh tiéu thu san phim.

. Ba}r manh dau tu phat tnen céc linh vire ¢6 lgi thé canh tranh, c6 kha ning
mang lai hiéu qua kinh té cao va bén vimg.

- Xay dung Céng ty tré thinh doanh nghiép phat trién on dinh, hoat dong hiéu
qua, co uy tin va vj thé trén thi trromg.

b) Chién hege phat trién trung wi dai han

« Bao toan va phat trién von chi s& hitu; td chirc san xudt an toan, hiéu qua va
bén vimng.

. Tlep tuc thuc hién tii co cdu toan dién vé ngufm von, t6 chirc bd may va
ngudn nhin ll,rc nhdm dép (mg yéu céu phat trién trong timg giai doan.

« Tap trung ngudn lye vao cac linh AL san xuat kinh doanh cét 16i nhu: sin
xudt xi mang, san xuat than, san xudt d4 xay dung. ..

« Nghién ciru, ddu tr mé rong thém cac nganh nghé san xuét kinh doanh phu
hop, gép phin ning cao gia trj gia ting va hiéu qua hoat déng ciia Cong ty.

¢) Muc tiéu vé méi treomg, xa héi va cong dﬁﬁg

« Thuc hién nghiém tic cic quy dinh vé bao vé méi trudng; ting cm:mg cac giai
phép giam phat thai, tiét klém tai nguyén, hudng t6i phat trién bén vimg.

« Quan tim, chim lo d&i séng ngudi lao dong; dam bao viéc lam, thu nhip va
céc ché d6, chinh sach theo quy dinh.

. Tich cyc tham gia cc hoat dong an sinh xa hoi, tir thién, hd tro cong dong;
qua do khang dinh trach nhiém xa héi ciia doanh nghiép, gép phin vao sir phét
trién bén vig cta dia phuong va xa hji.

6. Cac rui ro:

Rui ro tai chinh cua Cong ty bao gﬁm rii ro thi trudng, rui ro tin dung va i
ro thanh khoan. Cong ty da xdy dung hé thong kiém soat nhim dam bao sy can bang
& mirc h-::rp ly gitra chi phi rii ro phét sinh va chi phi quan ly rui ro. Ban Giam déc
Cong ty co trach nhi¢m theo ddi quy trinh quéan 1y i ro dé dam bao sy cin bing
hop 1y giira rii ro va kiém soét rui ro.

Rui ro thj truong: Hoat dong kinh doanh cua Cong ty sé chu yéu chiju rii ro
khi ¢6 su thay dm ve gia, ty gid héi doai va 1ai suit.

Rm ro vé ty gia héi doai: Cong ty chju rii ro Ve ty gid do gi4 tri hop 1y cia cac
luﬁng tién trong trong lai ciia mdt cong cu tai chinh s& bién ddng theo nhitng thay
ddi cla ty gid ngoai té khi céc khoan vay, doanh thu va chi phi cia Cong ty dugc
thure hién bang don vi tten té khac vai dﬂng Viét Nam.

Rui ro vé 1ai sudt: Cong ty chju rii ro vé i suat dn gia tri hop ly cua cac
Iuﬁng tién trong twong lai cia mot cong cu tai chinh sé bién dong theo nhimg thay
d6i cua 1ai suit thi trromg khi Cong ty co phét sinh céc khoan tien gui co hnﬁc khfmg
c6 ky han, cac khoan vay va ng chiu lai suét tha noi. Cong ty quan 1y rui ro lai suat
bing cach phén tich tinh hinh canh tranh trén thi trudong dé c6 dugc cac 1 suit co
lgi cho muc dich cua Cong ty.

Rui ro tin dung: Rui ro tin dung 14 rii ro ma mét bén tham gia trong mét céng
cu tai chinh hodic hgp ddng khong c6 kha ning thyc hién dugc nghia vu clia minh
ddn dén ton thit vé tai chinh cho Cong ty. Cong ty c6 cac rui ro tin dung tir hoat
dong dong san xudt kinh doanh (chi yéu d6i voi cac khoan phai thu khich hang) va
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hoat dong tai chinh (bao gom tién giri ngén hang, cho vay va céc cong cu tai chinh
khac)
I1. TINH HINH HOAT DONG TRONG NAM:

1. Két qua sin xuit kinh doanh niim 2025:

T Noi dung Pon vi tinh ;g‘if 2]1:;3151
I. | Chi tidu san lrong sin xuit ,
1 | Nung Clinker Tan 1.067.040
2 | Nghién xi ming cac loai Tan 1.468.063
II | Chi tiéu sin lwgng tiéu thu
1 | Tiéu thu Clinker Tan 231.711
2 | Tiéu thy xi ming Tan 1.477.571
II1 | Chi tiéu gid tri doanh thu, lgi nhuin
1 | Tdng doanh thu Ty déng 1.918,7
2 | Nop ngan siach Ty dong 58,05
3 | Lwong binh quén Triéu dong 14,8
4 | Loi nhuin trude thué TNDN Ty dong 43,7
5 | Lgi nhuan sau thué TNDN Ty dong 34,8

2. Panh gia tirng linh vye:
2.1 V@ linh vire san xudt tiéu thyu xi mang, clinker:

Nim 2025, cac ngudn nguyén liéu, vt tr cho san xuit dmpf-:: dap ung kip thon,
Cac ngudn Vit tu, nguyén liéu duge chon lua c6 chét lugng tot, gia canh tranh, quan
Iy nhp xudt rd ring ca vé s6 lugng v chét lugng.

- Quan 1y tét cc chi phi san xut nhu giam chi tiéu tiéu hao than, dién, ting
téng phu gia trong xi mang, sir dung phu gia gia ré nhu tro day nhiét dién, tro bay,
d4 vdi mé Phuwong Nam dé thay thé cho d4 v6i den cé gia mua cao,

- Thyce hién cai tao, stra chira lon day chuyen then ké hoach, duy tu, bao
dudng, sira chira céc thiét h; trong day chuyén san Xuit, ting ning suat hoat dong
cia céc thiét b, giam thm gian chay céc thiét bj phy trg nhung vén dap tng dwgc san
lvong yéu cau va mot sd hang myc cong trinh da tri€n khai thi cong, lap dat khac
phuc vu hoat dong san xuit on dinh, ning suét, chit lugng, hiéu qua.

Tir nhitng giai phap dnng bd néu trén nén cdc chi tidu san xuit xi ming dugce
cai thign, niing suat ting, chét lugng duge dam béo.

2.2. Cong téc quan Iy chit lugng:

- H¢ ﬂwng quan ly chit lugng ctia Céng ty dugc xay dung va duy tri theo tidu
chuén ISO, théng nhat quan 1y toan bo qui trinh lién quan dén hoat dong san xuit va
quan ly chﬁt lugng.

- Céc san phdm san xuft cia Céng ty duge duy tri chimg nhin theo céc tiéu
chuin TCVN, EN, ASTM, PNS va chimg nhan Hop quy san phgn theo QCVN 16.

- Thyc hién kiém soét chit ché qua trinh san xuét tir cdc nguyén, nhién liéu,
phu gia dAu vao dén thanh phim déu ra, didu chinh phdi lidu bam sat cac hé sb ché
tao theo yéu cdu nén chét lugng san phdm clinker va xi mang c6 nhiéu cai thién, én
dinh hon so v&i cdc ndm trude.



- Cnng tac thi nghi¢m KCS co ban dam bao d¢ tin cdy, khach quan va kip
thoi. Thiét bj thi nghi¢m dugc higu chuan, kiém dinh theo qui djnh. Ngoai ra dé dam
bao sy chinh xdc cia két qua thir nghiém va khach quan trong viéc danh gia chat
lwong san pham.

3. Linh vwe khai thdc khodng sin, dit dai:

Thyc hién t6t céng tic quan 1y, sir dung, khai thic khodng san, dét dai theo
ding quy dinh.
ci tao tang khai thic, dén nay vé co ban da dua mé vao khai thic ding thiét ké va

4. Vé linh vuc th;rc hién du dn dau tw

Pi tich cye trién khai, hoan thién mét s6 ndi dung con ton tai cua céc dy dn ha
ting khu dan cu. Tuy nhién mét s6 du 4n con tiép tuc giai quyét vé diéu chinh quy
hoach, gla han diu tu, giai phong mit bing va cic vuéng méic phat sinh trong qué
trinh trién khai thue hién.

Céc du an ndi bd ciing da tich cuc trién khai nhur dur 4n, cong trinh nd1 by, phu
trg khu viuc Nha may xi mang Lam Thach....

5. Cong tac kinh doanh, tai chinh:

Cong ty tlep tuc duy tri ky két cac hop dong tiéu thy san phém véi cac khach
hang truyén thc-ng, m& rong mang ludi tiéu thy san pham; da dang hoa hinh thirc tiéu
thy; thye hién tot viéc giao nhan hang ding theo hop dong ky két.

Trong bdi canh gid ban sdn phidm canh tranh, khnng tang dugc gla béan, Ban
diéu hanh da dé ra nhiéu giai phap tiét gidm chi phi, ning cao ning sudt lao dong,
ning sudt thiét bi, lam viéc hl¢ﬂ qua, dﬁ’mg thoi thye hién cac bién phaP quan ly gia
thanh san pham, chi tiéu trong ké hoach, kiém soat chi phi frong sn xuat.

Thuc hién kiém ké dinh ky hing thing, danh gia sé lugng, chit lugng, dénh
gia cong tac nhiip xuét, bao quau Vit tur, ngu}rén ligu, san phém

Xdy dung ke hoach vén pht hop, tiét giam chi phi tai chinh, co cdu lai ngudn
von trong san xudt kinh doanh.

Thuc hli";!'l bao cdo tai chinh dinh ky hang quy, sau thang va hang nam kijp
thor, cong b théng tin ding thoi han. Bao céo tai chinh duge 1ap trung thye, phan
anh ding tinh htnh tai chinh Cong ty.

6. Mt 56 két qud khdc:

+ Tiép tyc ra soat co cdu lai ngudn von, sip xép lai nhan lyc, timg bude 6n
dinh quan ly diéu hanh hoat dong theo mé hinh tur nhan.

+ Tb chirc thanh céng Hoi nghj ngudi lao dong nim 2025, Dai hoi dong cb
déng thudmg nién 2025 t6 chirc vao ngay 26/4/2025.

7. Mét s6 nguyén nhén dnh hwong hoat djng SXKD nim 2025:

Tinh hinh SXKD cua Céng ty nim 2025 co ban on dinh, céac mat san xuat
chinh duge duy tri, tuy nhién do6i voi hoat dong san Xuét xi méng vin con gip rat
nhiéu khé khan, cu thé:

- Do mit cin déi cung - cau thj truong: hién cong sudt toan nganh rat 16m,
dao dong tir 120-125 trigu tan/ndm, trong khi nhu cdu néi dia chi tam 60—65 triéu
tAn/ndm, san lugng con du trung binh 60 triéu tan/nim. Dan dén cic doanh nghiép
phai gidm céng suit hoat dong, trong d6 cr:t céng ty chiing téi, dé canh tranh véi
cac don vi ciing nganh, cong t}' phai cai tién cong nghé, sir dung vit liéu thay thé,
ha gia thanh san pham, dan dén bién lgi nhudn giam.



- Thi truong tiéu thy phuc hdi chim do thi trudng bat dong san va xéy dung
dan dung chua phyc hdi rd rét, nhiéu dy 2 an chim trién khai, tién do gidi ngén dau
tu cong va thu tuc hanh chinh & mot sé noi bi tri hodn, ...d4n dén nhu cau thi
truomg giam, hién san phidm xi ming ciia cong ty tiéu thy trong nudc trung binh
3000 tan/thang, giam 80% so véi trude Covik 19. Cong ty pha1 tim doi tac dé xuat
khau, tuy nhlen gi ban ciing bién dong nhleu xu hudng glam la chinh, mot s6 thi
trudng trén thé giGi kiém soat chit ché vé tiéu chuan chat lugng, chi Phl vén tai

ngdy mét ting, hon nita phai canh tranh v6i cac don vi khac trong tong Vicem
dang xuit khau va cac nudce trong khu vue.
- Chi phi diu vao ting cao: Gi4 than, dién, vén tai va nguyén nhién ligu, dau
md ludn duy tri & mirc cao, trong khi gid ban khong tang tuong ximg, do tinh canh
tranh va dr ngudn cung ctia san pham trong nganh.
- Do chinh sach ctia nha nudc thay ddi (thué, hai quan, dat dai,...) cling lam
anh hudng cac mang hoat dong cua Cong ty.
- Thj truong von: khé tiép cin ngudn von gia ré, 13i sudt thi bién dong nhiéu
theo xu hwéng ting ca ngin han va trung dai han. Tiét ca cac khoan vay déu phai
co tai san dam bao vai ty 1€ cho vay thap, cong ty mudn diu tu mé rong hay diu
tu mai cac dy an phu trg déu phai dung von t:,: co trudce, khi céc dyr én hoan thanh
m&i vay bu dép, dan dén tinh trang mét cin ddi tai chinh.
8. B{) may quan ly:
8.1 Hoid Qéng quén tri/ Ban kiém soat/ Ban Piéu hanh Céng ty:

a) Hai dong quan tri Cong ty:
1. Ong. B3 Hoang Phiic: Chu tich HDQT Cong ty.
2. Dng T6 Ngoc Hoang: Thanh vién HDQT, Téng giam ddc Cong ty.
3. Dng Nguyéen Dinh Tdm: Phé Chu tich Thudng trye HDQT Céng ty.
4. Dng Nguyén Vin Kién: Thanh vién HDQT Céng ty.

> Qng GUILLAUME Jean Francois: Thanh vién HPQT.
b) Ban kiém sodt Cdng ty:

1. Ba. Pham Thj Minh Hoa: Truéng Ban kiém soat Céng ty.

2. Ba. Pham Thj Luong: Thanh vién BKS Cong ty.

3. Ba. Cao Thj Thu Héng: Thanh vién BKS Céng ty.
¢) Ban Téng giém doc, Ké todn trudng:

1. Ong. T6 Ngoc Hoang: Thanh vién HDQT, Tdng giam ddc Céng ty.

2. Ong: Nguyén Trudng Giang: Phé TGD Céng ty.

2. Ong Ngé Hiru Thé: Phé TGP Céng ty.

4, (:)ng. Vi Trong Hiét: Pho TGD Cong ty .

5. Ong: Nguyén Ngoc Anh: Ké toan truomg Cong ty.

8.2 T¥ 1é s& hiru cb phin QNC tai thoi diém ngay 31/12/2025. (Héi dong
quén tri, Ban kiém soat, Ban Tong giam doc, K¢ todn truéng Cong ty):

Tii SLcd | Tylgch
Ii:lt;:ln Chire vy SO cmT phitu phitu
£ : : o A
HQ TEN dich hlg:;}t';ﬂ gk Ngﬂ}" N:m < hirg <é hitu Dja chi
chirng cap cap endi ky cuii ki
khosin
2 3 4 5 6 T 8 a9 10
T o
Do Hoang Chis tich HBQT
Phiic
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Thinh vién

2 T Negec HBQT, Tong

Hoang gifim dide Cdng
iy

3 | Nguyén Binh I ABQT
Tam Cang ty

4 Nguyén Vin Thinh vidn
Kién HEQT Céang ty

5 Nguyén Phé TGD Céng
Trudmg Giang ty

6 GUILLAUME Thénh vién
Jean Francois HBQT Cang ty

7 | Ngé Hiru Thé i G

8 | Vii Trong Hiét e
Pham Thi Truimg Ban

¥ | Miatison 3 Cloe

10 Cao Thj Thu Thinh vién
Hing BKS Cong ty

11 th Th’a Thinh vién
Lwong BKS Céng ty

13 Nguyén Ngoc Ké tadin trang
Anh Céng ty

8.3 Nhiing thay déi Hoi déng quin tri, Ban diéu hanh Céng ty trong nim

2024: Khong.

8.4 S6 lwgng cin b, nhin vién va chinh sich ddi véi nguwdi lao djng

a) Co cdu lao dong tinh tai thoi diém ngay 31/12/2025:

S6 lugng Nam Nt |1y
T Nbi dung o
| (ngusi) | (ngwoi) | (nguoi) | (°)
1 Tong sb lao dong 1077 i
Nam 875 81,24%
Nit 202 |18,76%
2 Trinh d¢ lao dong B
Trén dai hoc 8 8 0,74%
~ Pai hoc 220 149 71 2043%
Cao ddng, trung cap 170 128 42 |1578%
~ Cong nhdn kj thut 577 507 70 153,57%
Lao dgng phé théng 102 83 19 |947%
3 Loai hinh lao déng '
. |Lao dong gidn tiép 213 133 80 |19,78%
" |Lao dgng truc tiép 864 742 122 180,22%
4  Hop dong lao djng
Khong xac dinh thoi han 695 537 158 64,53%
Xdc dinh thoi han 348 305 43 32,31%
 |Thirviéc 34 32 2 |316%)
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b) Vé thuc hién ché do chinh sach va cham lo doi sang nguoi lao dong:

- Thu nhap binh quin nidm 2025 dat: 14,8 triéu ddng/ngudi/thang.

- Céc ché d9, chinh sach déi véi ngudi lao dong duge cong ty thyc hién diy
du, ding quy dinh.

9. Tinh hinh tai chinh:

a) Tinh hinh tai chinh ctia Céng ty Cé phén Xi mang va Xéay dyng Quing
Ninh ndm 2024 va 2025. (ngudn béo céo tai chinh riéng):

Pon vi tinh: ty dong

Chi tiu Niim 2024 Nsm202s | Wk [t,,“;}g g
Tong gié tri ti san 1.735,09 2.035,39 17,31
Doanh thu thuin 1.612,27 1.906,70 18,26
Loi nhudn tir hoat dong KD 57,15 37,77 (33,92)
Loi nhudn khéc (2,22) 6,00 (370,37)
Loi nhuiin trude thué 54,90 43,77 (20,28)
Loi nhuéin sau thué 43,22 34,80 (19,49)
b) Céc chi tiéu tai chinh chii yéu (theo BCTC Riéng):
Chi tiéu Nim 2024 | Nim 2025
1. Chi tidu vé kha nang thanh toin
+ Hé s6 thanh todn ngén han
Tai san ngﬁn__ han/N¢ ngin han 0,937 0,876
+ Hé s6 thanh toan nhanh:
(Tai san ngin han - Hang ton kho)/Ng ngén han 0,630 0,444
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai sin 0,605 0,648
+ Hé 50 No/Vén chu sé hiru 1,533 1,843
3. Chi tiéu vé ning lyc hoat ddng/
+ Vong quay hang ton kho:
Gia von hang ban/Hang ton kho binh quén 1,685 1,157
Doanh thu thuan/Tong tai san 0,929 0,937
4. Chi tiéu vé kha niing sinhldi
+ Hé s6 Lgi nhudn sau thué/Doanh thu thuan 0,027 0,018
+ Hé s6 Loi nhuin sau thué/Von chi sé hiru 0,063 0,049
+ Hé s6 Loi nhudn sau thué/Tong tai san 0,025 0,017
+ Hé s6 Loi nhudn tir hoat déng kinh doanh/Doanh thu thuén 0,035 0,020

10. Co cﬁu cb dung, tlm]rr ddi von diu twr ciia chi sé hiru:

a) Vén diéu lé/co cau co ) déng tai thoi diém 3 11‘1'2!'2025

+ Vén diéu 1&: 600.000. 000.000 dong; Tong s6: 60.000.000 cb6 phan.

+ C6 phiéu quy: 68.000 c6 phan.

b) Ty ¢ so hitu co 5 phan ONC cua Héi dang quan tri/Ban kiém sodt/Ban Tong
gidm doc/Ké todn trucng Cong ty tai thoi diém ngay 25/03/2026:
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SO LUQNG
¥y | HQ VA TEN CHUC VI TAI CONG TY COPHANSO | TYLE(%)
HOU
| | D6 Hoang Phuc Chu tich HPQT 1.729.647 2,88%
2 | T6 Ngoc Hoang TV.HPQT, TGD Céng ty 22.818.891 38,03%
3 | Nguyén Dinh Tam Phé Chi tich TT HDQT 559.851 0,93%
4 | Nguyén Vin Kién TV HPQT Cong ty
5 | Guillaume Jean Francois | TV HDQT Céng ty
6 | Nguyén Truong Giang | Pho TGD Cong ty 1.300.326 2,17%
7 | Ngé Hitu Thé Ph6 TGP Céng ty
8 | Vii Trong Hiét Pho TGP Cong ty 6.118| 0,001%
9 | Pham Thi Minh Hoa Truéng BKS Cong ty
10 | Cao Thj Thu Hang Thanh vién BKS Cong ty
11 | Pham Thj Luong Thanh vién BKS Céng ty
12 | Nguyén Ngoc Anh Ké toan trudng Cong ty
¢) Danh sdch cé dong so hivu tir 5%/VBL tré Ién, tai thoi diém ngay 31/12/2025:
TT TEN €O DPONG SL CP %
1 KONEX LIMITED 9.256.998 15,43%
CONG TY TNHH BAU TU 14.727.106
2 BLUECEM 24,55%
3 TO NGOC HOANG 22.818.891 |  38,03%
TONG CONG 46.802.995 |  78.00 %

d) Tinh hinh thay d5i von diéu I¢ trong nam:
+ Von diéu 1§ hién 12 600 ty déng.
e) Giao dich co phiéu quy: Khong.
) Cdc chieng khodn khdc: khong.
11. Bdo cdo tic dong lién quan dén mbi tricdmg va xa hji cua cong ty:

a) Qudn [y nguon nguyén vit ligu 2025:
Téng lugng nguyén vét ligu dugc sir dung dé san xuit va dong goi cdc san

phim va dich vu chinh cua t6 chirc trong nim:
San phim chinh cua Cong ty 1a Xi mang, trong ndm 2025 lugng tiéu hao
nguyén vit liéu dugce ding dé san xuét Xi ming cu thé nhu sau:

Ciong
TT Tén vat tur bPVT Pon gia B

: SL Ll thung':fiATQ
1 | Pahée tin 1.231.791,01 51.270.798.104 41.623
2 | Pa mat+05 tan 183.282,65 9.628.313.455 52.533
3 | Pitsét tan 131.602,62 5.784.327.710 43.953
4 | Panhiém thn 39.314,71 6.288.200.098 159.945
5 | Than cam tan 137.546,10 324.898.972.943 2.362.110
6 | Than xit tan 27.279,90 6.865.576.564 251.672
7 | Thach cao nhén tao | tan 47.957,07 38.098.724.898 794.434
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g gg%g‘w“f% i 11.473.73 37.089.593 3233
9 | Pasilic tan 68.558,57 9.905.716.682 144 485
10 | Tro day tan 106.163,16 7.559.573.567 71.207
11 | Tro bay tén 41.477,61 5.287.276.987 127473
12 | Xisit, Xildocao |tin 150.389,34 48.161.356.916 320.244
13 | V6 bao Cai
+PC30 Cdi 509.948,00 2.537.925.994 4.977
+PC40 Cdi 70.637,00 348.590.074 4.935
Cong 516.672.443.585
a) Tiéu thu nang lugng:
i 2 Tong sir dun
TT KL SX DVT e BﬂgﬂQ g ==
1 | SX Clinker KW | 88846429 | 1.81553| 161.303.356.482
2 | Nghién va dongbao XM | KW | 49.992.500 | 1.815,53 | 90.763.047.756
3 | San xuét vo bao KW 1.831.161 | 1.815,53 | 3.324.527.657
TONG CONG 140.670.180 255.390.931.895

b) Tudn thii phdp ludt vé bdo vé méi trucng:

** Cong tdc an toan vé sinh lao dpng, bao vé méi truing:

Céng ty luén chii trong quan tdm déu t, cai tao ddy chuyén thiét bi, cac cong
trinh, cac giai phap bao vé méi truong,

- Thye hién ktem tra thudng xuyén, dot xudt, xir Iy céc noi dung kién nghi yéu
cau khic phuc cic ton tai v& AT-VSLD; to chirc kiém tra dinh ky viéc thyc hién
cong tac AT-VSLD thang, quy, ndm theo quy dinh.

- Huan luyén ATLD ngudi méi tuyen dung vao Céng ty: phdi hop véi cac
trung tap huén luyén ATLD t6 chirc huén luyén an toan lao dong theo Nghi Pinh
44/ND-CP

- Kiém dmh dinh ky thiét bi yéu cdu nghiém ngat vé ATLD va thiét bj ap ké
cua Nha may; t6 chirc kiém tra, gidm sat an toan trong dot sira chita cii tao day
chuyén; Té chirc thang an toan vé sinh lao dng nam 2025.

- Ung phé sir ¢b tran dau, thuc hién dao tao, huan luyén dién tip (mg phé sur
cb tran dau tai Cang Lam Thach cho dbi {mg phé s 6 tran diu ciia Cong ty QNC
dam bdo dap ung theo quy dinh.

- T6 chirc phat dong cac dot trong cay xanh, cdy canh cac loai.
- To chtre 15 dot téng vé sinh chinh trang moi trudng, huy dong 1.450
CBCNV Cong ty tham gia.

- T6 chirc phat ddng hudng (g Ngay MBbi trudmg thé gidi 5/6, thang hanh
dong vi mbi trwéng nam 2025; to chirc kiém thuc hién cnng téc kiém dinh, higu
chuén; quan tric d6i chimg dinh k¥ ndm 2025 cho céc thiét bj do cua hé thong quan
tréic khi thai ty dong, lién tuc dam bdo dap tmg quy dinh.

- To chire quan tric giam sat Mbi trrong cho cée dy 4n Nha may xi méing
Lam Thach (tin suat 4 ianfnam) Mo da véi Phuong Nam(tan suét 4 lan/nim); Mo
dé sét Nui Na 2 (tin suit 4 lan/nim) dam bao dap tmg theo quy dinh.




- Phéi hgp voi don vi tu vén t6 chirc hdi thao, dao tao ning lyc cho doanh
nghiép trong viéc kiém ké, gidm nhe phat thai Khi Nha kinh tai Nha méay xi ming
Lam Thach.

*%) Cong tic phong chong chdy né.

- Kién toan Ban chi huy PCCC va Bm PCCC co s0, lap va trién khai ké hoach
PCCC nim 2025, té chirc huéng din luu d6 PCCC va thuc tip phuong én chita chay
cho cic phong ban, don vi thugc; Phéi hgp hudng din thye tip phuong 4n chita chay
cho céc don vj c6 dic thit nguy hiém chay né .

- Phéi hop véi canh sat PCCC&CNCH céng an tinh, té chirc hudn luyén cap
nhat nghiép vu PCCC cho B§i PCCC va ngudi lam viéc trong méi truomg cd nguy
hiém chay nd.

- T6 chirc huéng din phd bién quy trinh chita chira chay néi bd cho thi trudng
va can bd phu trach ATLD cac don vj trong Cong ty

- T6 chire thuc tap phuong én chira chay va ciru nan ctru h¢ tai kho vt tur tfmg
hgp cho dé1 PCCC Cong ty.

- Kiém tra, thay thé va trang cap bo sung binh chira chdy va cic thiét bj phuc
vu cong tdc PCCC dam béo sin sang phuc vy cong tic chira cha}' khi can thiét

- th hr,rp vGi cac phong ban Céng ty va don vi tu véan thiét ké thim duyét
PCCC dbi v6i cong trinh ndi bD

- Lép dit hé thong truyén tin bao chay ty dong ddi véi hé théng bao chay doi
vé&i cde don vi san xuat.

- Lip dit bd sung hé thng béo chay ty dong kho bim rac, nha sdy rac va
Xuong san xuét vé bao.

*) Béo c#o lién quan dén trich nhiém ddi véi cong dong dia phuong:

Trong ndm Cong ty tich cyc tham gia hoat dong Gng ho, tir thién (h trg kinh
phi bang tién, hang xi ming, da...) cho dia phuong, co quan don vi, h§ din vé cong
tic an sinh xa hoi, bao vé méi truong, ANTT, chuong trinh nong thon mdi, ing hf:
hé nghéo, tré ¢6 hoan canh khé khan, chuong trinh chinh tang d6 thi... .VOi tong gia
tri khoang 2 ty dong.

¢) Bdo cdo lién quan dén hogt dong thi truong xanh:

Cong ty ludn ¥ thirc viéc bao vé méi trudng la trach nhi¢m hang dau. Cung tac
giam thiéu 6 nhiém mai truémg duge quan tdm. Can ¢l vao tinh hinh thuc té, dic thu
cong viée cua cic don vj trong Cong ty. Bén canh giai phap cong nghé va trang bi
xir 1y khi thai, byi...Cong ty dd c6 céc bién phap dam bao an todn, vé sinh lao dong
tai noi lam viéc va moi trudong xung quanh.

Pay manh vi¢e sir dung cong nghé sach va trang bi cac phm:mg tién sur 1y,
ngin ngira 6 nhiém cho pht hop. Khuyén khich cic qua trinh cai tién cong nghé lién
tuc.

Can cir vao yéu cau phap luat dé thyc thi nhi¢m vy bdo v¢ moi truong: Xay
dung cac quy dlnh vé bao vé méi trudong riéng, thiét 13p va xay dung ning lyc bd
phén quén ly rnm truong.

Trang cap diy du phtmng tién bao vq: ca nhan, phum]g tién lam viéc cho
ngudi lao dong dang 1am viéc tai nhimg vi tri 6 nhiém c6 bao hd dic thi: Khéu
trang, ging tay, ung cao su, mit la phong dgc..

Tuyén truyén thudong xuyén céng tc ban vé mdi trudng. Phéi hqp véi nhén
din dia phuong, co quan don vi trén dia ban cing thyc hién bao v¢ méi truomg bing
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céc bi¢n phap: Giam sat mdi truong, tr{mg cdy xanh, nao vét, xic don cac hé thcmg
ranh thoat nude.. Phong chéng tai nan rii ro méi trudng: ap dyung cic bién phép
quan ly, thuc tap cac giai phap xir 1y su cb...

12. Chuong trinh Vracbank:

Chwong trinh VRACBANK GUI RAC — RUT TIEN da va dang nhin duoc
sir huong trng va tham gia nhiét tinh CBCNV Coéng ty QNC va nguoi dan trén dia
ban Uéng Bi, Ha Lnng va céc dja phuong trong tinh va khu vire lan cén. Chuong
trinh da tac d-;tng ti ¥ thirc mdi ngudi dan trong qua trinh chﬂng rac thai nhuya, phan
loai thu gom rac thai tai ché va trﬂ thanh hanh dong cu thé trong viéc tiét kigm tai
ngu}ren khnng tai tao, giam thiéu t6i da lugng chét thai bo di, ting cudmg tai ché, tai
sir dung chét thai.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC:

1. Panh gia két qui hoat djng sin xuit kinh doanh:

- Cin cir chi tidu ké hoach san xudt kinh doanh ndm 2025 da dugc Pai hoi
ddng cd déng thudmg nién nam 2025 théng qua, Ban Téng giam doc di trién khai
thye hién muc tiéu phuong huéng, ciing véi sy chi dao dleu hanh ctia Hoi dong quan
tri, Ban diéu hanh va toan thé CBCNV, hoat dong san xuat kinh doanh cua QNC co
ban 6n dinh va giif vimg.

- Tép trung vao cac san pham chinh nhu: san Xuét xi méng, mang than, da; xir
1y, timg budc giai quyét cac ton tai viréng méc cua cac dir 4n ha tang.

- Gié nguyén nhién liéu ddu vao cho san xudt ting cao, day tmyen thiét bi vio
ky sira chira 16n, dich bénh ciing dd@ anh huéng dén hoat dong san xuét va tiéu thy
cua cong ty.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

*) Theo BCTC riéng:

- Bang cén d6i ké toén:
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TAI SAN

A. TAI SAN NGAN HAN

I. Tién va céc khodn twong dwong tién
1. Tién

II. Déu tw tai chinh ngin han
1. Ddu tw ndm gilr 3én ngdy déo han

lil. Céc khodn phai thu ngén han

1. Phai thu ngén han cda khéch hang
2. Tré truérc cho ngudi ban ngén han
3. Phai thu vé cho vay ngén han

4. Phai thu ngén han khéac

5. Dy phong phéi thu ngén han khé dbi

IV. Hang ton kho
1. Hang tdn kho
2. Dy phong gidm gia hang tén kho

V. Tai sdn ngdn han khéc
1. Chi phi trd tneére ngdn han
2. Thué GTGT duge khau trir

B. TAI SAN DAI HAN

I. Cac khoin phai thu dai han
1. Phai thu vé& cho vay dai han
2. Phai thu dai han khac

Il. Tai san ¢é djnh
1. Tai san cd dinh hiru hinh
- Nguyén gid
- Gi4 trj hao mén luf ké
2. Tai san cb dinh vb hinh
- Nguyén gid
- Gi& trj hao mon luj ké

Ill. Tai sdn dér dang dai han
1. Chi phi san xuét, kinh doanh d& dang dai
han

2. Chi phi xay dyng co ban dé dang

IV. Ddu tw ti chinh dai han

1. D4u tr véo cdng ty con

2. Dhu tr gop vbn véo don vj khéc
3. Dy phong dau tur tai chinh dai han
4. Dau tw nam gilr dén ngay d4o han

V. Tai sdn dai han khac
1. Chi phi tra truréc dai han
2. Thiét bi, vat tur, phy ting thay thé dai han

TONG CONG TAI SAN

Thuyét
minh
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311212025 01/01/2025
VND VND
994,934.788.756  805.699.998.977
13.230.061.434 13.630.673.712
13.230.061.434 13.630.673.712
2.500.000.000 2.500.000.000
2.500.000.000 2.500.000.000
467.889.910.003  539.289.135.764
112511832808  290.271.756.362
375377164578  266.061.228.336

* 3,000.000.000

14,947 675.763 14,902.914.212
(34.946.763.146)  (34.946.763.146)
ATA361.434.815  246.104.938.247
400915444460  263.639.632.464
(16.554.009.645)  (17.534694.217)
36.953.382.504 4.175.251.254
14,866.450.495 966.405.527
22.086.932.009 3.208.845.727
1040456122128  929.394.610.229
8.518.544.802 8.091,209.551
200.000.000 220.000.000
8.318.544.802 7.871.209.551
929.364.047.120  832.917.008.773
920.364.047.120  B32.917.008.773
2462.673.051.921  2.210.226.170.093
(1.533.309.004.201)  (1.377.311.161.320)
1,040.600.000 1,040.600.000
(1.040.600.000) (1.040.600.000)
49.223.251.468 29.222.070,887
3,584.552.562 3.584.552.562
45.638,698.906 25637518.325
34.674.000.000 40.660.900.000
1.424.000.000 1.424,000.000
1.635.133.500 7.622.033,500
(1.635.133.500) (1,635.133.500)
33.250.000.000 33.250.000.000
18.674.278.738 18.503.421.018
11.877.676.376 11.564.326.168
6.796.602.362 6.939.094.850




410
411

412
415
418
421

NGUON VON

C. NO' PHAI TRA

I. N ngén han

1. Phai trd nguti ban ngdn han

2. Ngudi mua trd tidn tredre ngén han

3. Thué vé cac khoan phdi ndp Nha nuéc
4. Phai tra ngudr lao ddng

5. Phdi tré ngdn han khac

6. Vay va ng thué tai chinh ngén han

7. Quy khen thudng, phic lgi

Il. N dai han

1. Phai trd nguei ban dai han

2. Phai trd dai han khac

3. Vay va ng thué tai chinh dai han
4. Dy phéng phdi trd dai han

D. VON CHU S& HOU

L. Vén chii & hiru
1. Vén gép cla chi s& hou

411a -cdphﬂuwdmm;ﬁmquyénbr&uquﬂf

2. Thang du vén cd

3. C4 phidu quf
4, Quf ddu tr phét trién
5. Loi nhudn sau thué chura phan phéi

421a - LNST chua phan phdi 1y ké dén cudi

nlm trude

421b - LNST chua phén phdi nim nay

440

TONG CONG NGUON VON

Thuyét
minh

18

16
17
18

19
20

16
19

21

_ uanms 0110112025
VND VND
1.319.463.368.029  1.050.201.179.824
1.135.197.102.231 860.050.152.212
80.388.010.403 182.016.537.910
21.949.358 4680 614.996.455
13.680.644.013 24.102.005.123
21.891.845871 30.180.161.688
66.549.402.357 64.063.608.610
927.957.310.034 559.072.842. 426
2.780.531.003 -
184.266.285.798 190.151.027.612
44.973.782.180 44.973.792.190
2785619245 4.144 984 095
132.418.188.567 137.448.198 567
4.078.675.796 3.584.052.760
715.925.522.855 684.893.429.382
715.925.522.855 684.893.429.382
600.000.000.000 600.000.000.000
2.044 250480 2.077.290.480
(1.894,390.964) (1,894,390 964)
17.575.440.604 10.113.270.078
£6.200.182.735 74.597.259.788
63.404.003.999 31.373.696.070
34.796.178.736 43223563718
2.035.388.910.884  1.735.094.609.206




- Bang két qua kinh doanh:

- Bang két qua kinh doanh:
M3 CHITIEU Thuyét
sb minh
01  1.Doanh thu bén hang va cung cip 24

dich vy

02 2 Cac khoan gigm trir doanh thu 25
10 3. Doanh thu thudn bén hang vé cung

cip dich vy
11 4.Gi4 vén hing bin 2
20 5. Lginhugn gop vé ban hang va cung

cdp dich vy
21 6. Doanh thu hoat ddng tai chinh 27
22 7. Chiphi tai chinh 28
23 Trong dd: Chi phi 14 vay
25 8. Chiphi ban hang 29
26 9. Chiphi quan Iy doanh nghidp 30
30 10.Lgi nhugn thuln tir hogt ddng kinh doanh
31 11, Thu nhép khéc K
32 12 Chiphi khdc 32
40  13.Lginhujn khic
50  14.Téng lgi nhudn ké todn truére thué
51 15. Chi phi thué TNDN hién hanh 3
80  16. Lol nhudn sau thué TNDN

Nim 2025 Nim 2024

VND VND
1.908.511.092671  1.615.620.802.116
1.806.987.553 3.356.190,099
1.906.704.105.418  1.612.273.611.417
1.745.820.056.967  1.429.794.846.891
160.884.048.151 162.478.764.226
1.981.576.805 3.427.946.861
54.274.579.206 46.614.819.918
43.699.102.796 44.291.309.665
2434.912.769 1.553.441.972
68.389,377.902 80.587.260.226
37.766.755.078 57.151.188.971
8.238.815470 4,455.357.438
2.236.651.985 6.679.776.3%
6.002.163.485 (2.224.418.958)
43.768.918.564 £4.926.770.013
8.972.739.828 11.703.206.295

—dI96AT8 36 3223563718




-Béng luu chuyén tién té:

-Bang luru chuyén tién tg:

Mi CHITIEU Thuyét Nim 2025 Nim 2024

sb minh VND VND
I. LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH

01 1. Lof nhufin trdre thué 43.768.918.564 54.926.770.013
2. Didu chinh cho céc khodn

02 ﬁulﬂ'éu hao tai sdn ¢ ginh va bt ddng sin 156279301196  147.388.899.397

tu

03 - Céckhodn dy phéng (486.061.536) 435.267 212

04  -L&i I chénh léch tj gid hi dodi do Banh 568.113.692 (908.854.857)
gi4 lai c4c khodn muyc tidn 18 co gdc ngoai té

05  -LAi 1 tir hoat d6ng ddu tur (1.976.428.417) (1.073.507.501)

06 - Chiphilaivay 43699.102.7%6 44 291309685

08 3. Loi nhudin tir hoat ddng kinh doanh 241.850.946.295  245.059.883.949
trurdre thay d6i vén leu dong

08 -Téng, gidm cac khodn phdi thu 47273822329  (42.325.163.075)

10 - Tang, gidm hang tdn kho (110.357.904.708)  (102.269.087.753)

11 -Téng, gidm céc khodn phdi trd (101.776.616.863) 6.961.614.041

12 -Tang, gidm chi phl trd trwére (14.213.395.176) 7.108.261.721

14 -Tin |3 vay 03 trd (37.172.212831)  (44.655.338.783)

15 - Thué thu nhap doanh nghiép 04 ndp (11.685.350.141)  (20.991620.563)

17 - Tidn chi khac cho hoat ddng kinh doanh (883.554.170) .

20  Luwu chuyén tidn thudn t hoat ddng kinh doanh 12.935.734.735 48.886.,539.537
II. LUU CHUYEN TIEN TU' HOAT BONG DAU TU

21 1. Tién chi 6& mua sim, xdy dyng tai sdn (387.101.678.272)  (87.251.409.144)
¢ dinh vé tai sdn dai han khac

22 2. Tin thu tir thanh I, nhirgng bén tAi sin 30.272.728 68181818
cb dinh vé cAc ti sdn dai han khac

23 3.Tién chi cho vay, mua cac cdng cy ng - (17.870.000.000)
cla don vj khdc

24 4. Tién thu hdi cho vay, ban lai cdng cy no 3.020.000.000
cla don vi khéc

26 5, Tidn thu hdi dlu tv gép vén vio don vi khic 5.586.900.000 .

27 6. Tibn thu 14 cho vay, cd tirc va loi nhuan 1.335.880.936 5.809.674 169
dugc chia
Luru chuyén tidn thuln tir hoat déng diu tur (376.719,624.608)  (99.343.553.157)
fll. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

33 1. Tién thu tir @ vay 1664.712409.718  1.102.816.704.028

34 2 Tidntrd no gdc vay (1501.329.132.123)  (1.097.186.355.162)

40  Luu chuyén tién thudn tir hoat dng t3i chinh 363.383.277.595 5.620.348.866

50  Lwu chuyén tin thuln trong nim (400.612.278) (44.836.664.754)

60  Tidn va twong dwong tidn dlu ndm 13.630.673.712 58.467.338.466

70 Tién va tromg dwong tidn cubl ném 3 13.230.061.434 13.630.673.712

20




*) Theo BCTC hgp nhit:
- Biing Cén dbi ké toan:

Mi TAISAN Thuyit 311212025 01/01/2025
sé minh VND VND
200 B.TAISAN DAIHAN 1.040.595.165.038 929.750.266.417
210 I Cic khodn phai thu dil han 8.518.544.802 8.091.209.551
215 1. Phai thu vé cho vay déi han 7 200.000.000 220.000.000
216 2. Phai thu dai han khac ] £.318.544.802 7.871.209 551
220 Il Tal sén cb dinh 930.929.090.028 834.696.664.961
221 1. Taisdn cd dinh hiru hinh 12 530.929.090.028 834.696.664.951
222 - Nguyén gi4 2457.608.954.895  2.215164.073.667
223 - Gid t hao mdn lug ké (1.536.679.864.86T) (1.380.467.408.706)
227 2. Tai san cb dinh v& hinh 13 - A
228 - Nguyén gid 1.040.600.000 1.040.600.000
229 - Gid tf hao mon luf ké (1.040.600.000) {1.040.600.000)
240 Il Tai sdn d& dang dai han 14 49.223.251.468 29.222.070.887
241 1. Chiphi sdn xudl, kinh doanh d& dang 3584552 562 3,584 552 552
déai han
242 2. Chi phi x#iy dung co ban dé dang 45638.698.906 25.637.518.325
250 V. Diu tr tai chinh dai han 4 33.250,000.000 39.236.900.000
251 . Bdu tw vao cong ty con - -
253 1. Bau tw gép vén vao don vi khac 1.635.133.500 7.622.033.500
254 2 Dy du twr tai chinh dai han {1.635.133.500) {1.635.133.500)
255 3 Dautwr :gm giCr d&n ngay dio han 33.250.000.000 33.250.000.000
260 V. Taisdn dai han khic 18.674.278.738 18.503.421.018
261 1. Chi phi tra triedrc dai han 1 11.877.676.376 11.564.326.168
263 2. Thiét bi, vét te, phu ting thay thé déihan 15 6,796.602.362 6.935.094.850
270 TONG CONG TAI SAN 2.036.982.230.168 __ 1.736.610.308 841
Mi TAISAN Thuyét 311212025 01/01/2025
sb minh VND VND
200 B.TAISAN DAI HAN 1.040.595.165.036 929.750.266.417
Z10 | Gac kKhodn phai thu dal han B.5168.544.802 B.091.209.551
215 1. Phéi thu v cho vay dai han 7 200.000.000 220.000.000
216 2. Phdi thu dai han khac 8 8.318.544 802 7.871.2009.551
220 Il Taisdncd djnh 830.825.080.028 B34.696.664.961
221 1. Tai sdn cd dinh hiru hinh 12 830.829.080.028 B34 696 664 981
222 - Nguyén gid 2457 608954895  2.215164.073.667
223 - Gid Irj hao mon luy ké (1.536 679.854.867) (1.380.4567 408.708)
227 2. Taisdn cb dinh v hinh 13 - -
228 = Nguyén gid 1.040.800.000 1.040 6800000
229 - Gia irj hao mon luf ké {1.040.600.000) {1.040.600.000)
240 . T&i sdn d&r dang dal han 14 49.223.251.468 29.222.07T0.887
241 1. Chi phi sdn xudt, kinh doanh d& dang 3.584.552.562 3.584 552,562
dai han
242 2. Chi phi x3y dirng co bén dér dang 45,636,698 906 25637.518.325
250 V. Ddu tw tai chinh dai han 4 33.250.000.000 39.236.900.000
251 . ©du tr vao cdng ty con - -
253 1. Dhu br gop vén vao don vi khic 1.635.133.500 7.622.033.500
254 2 Dvu @d4u tw tai chinh dai han (1.635.133.500) {1.635.133.500)
255 3 Ddutr Qidr adn ngay dao han 33.250.000.000 33.250.000.000
260 V. Tal san dal hgn khéc 1B.6T74.278.738 18.503.421.018
261 1. Chi phi tra trurdrc dal han 11 11.87TT.67T6.376 11.564 326.168
283 2. Thidt bj, vt tr, phy thing thay thé dai han 15 6.796 602 362 6.939.004.850
270 TONG CONG TAI SAN S0 20,188 LIS R10280.043
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M3  NGUON VON

C.NO' PHAI TRA

310 I N¢ ngén han

311 1. Phéi trd ngudr ban ngén han

312 2 Ngudi mua trd tidn truére ngén han
313 3. Thué va céc khodn phdi ndp Nha nudre
314 4, Phai trd nguidi lao ddng

318 5. Doanh thu chira thyre hién ngan han
319 6. Phai trd ngén han khic

7. Vay va ng thué tai chinh ngdn han

&. Quf khen thurding, phie lgi

Il. Ngr dii han

331 1. Phai trd ngudri ban dai han

2. Phdi tré dai han khac

3. Vay va n thud ti chinh dai han
4. Dy phéng phdi trd dai han

D. VON cHU S& Hirv

410 1. Vén chi sé& hiru

411 1, Vbn gbp cla chii s& hiru

411a - Cb phidu phd théng c6 quyén bidu quydt

412 2 Thang du vén cf phin

415 3. CA phidu quf

418 4. Quy d3u tr phat trién

421 5. Lgi nhudn sau thué chua phén phbi

421a - LNST chua phan phdi 10y ké ¢én cudi
ném trude

421b - LNST chura phén phbi ndm nay

420 6. Loi ich cd déng khéing kidm soat

440 TONG CONG NGUON VON

- Bang két qua kinh doanh

b

22

16
17
18
19

21

311212025 0110172025

VND VND
1319.877.922.992  1.050.498.052.544
1.135.611.637.194 860.347.024.932
80.388.010.403 182.016.537.910
21.840.358 460 514,996 455
13.771.804 448 24.112.768.313
21.940.610.871 30.204.161.688
66.548.402.357 64.063.608.610
927.957.310.034 558.072.842.426
2792640623 12.109.530
184.266.285.798 190.151.027.612
44.973.792.190 44.873.792.190
2.795.619.245 4.144.584.085
132.418.198.5867 137.448.198.567

4 078.675.798 3.584.052.760
717.104.307.176 686.012.346.299
717.104.307.176 686.012.346.299
2.044.290.480 2.077.290.480
(1.894.380.964) (1.694.380.964)
17.575.440.604 10.113.270.076
98.258,728.684 74.621.705.264
63.428.449.475 31.464.832.070
34.830.279.209 43156873 194
1.120.238.372 1.004.471.441
—2:036.982,230.168 __1736.510.398.843



&5

01

10

11

e ISaN= S

8

- Bing két qua kinh doanh
cHi TIEU

1. Doanh thu bin hang va cung cdp

dich vy

2. Céc khoan gidm trir doanh thu
3. Doanh thu thudn bén hing vé cung

cdp dich vy

4, Gid vén hang bin
5. Loi nhudn gdp vé ban hiang va cung

cép dich vy

6. Doanh thu hoat 84ng tai chinh

7. Chi phi tai chinh

Trong d6: Chi phi 1&i vay

8. Chi phi ban hang

9. Chi phi quan I doanh nghiép

Thuyét

minh

25

28
28

30
3

10. Lo nhudn thudn tir hogt dng kinh doanh

11. Thu nhip khac
12. Chi phi khac

13. Lgi nhudin khic

14. Téng Igi nhujn ki todn truée thud
15. Chi phi thué TNDN hién hénh
16. Lgi nhujn sau thué TNDN

17. Lei nhujn sau thub cia cong ty me
18. Lgi nhujn sau thub cua ¢ déng

khéng kiém soit

19, Lii co ban trén ¢ phiéu

23

R
3

Nim 2025 Nim 2024

VND VND
1909451721779 1.616.562.270.9%
1.806.987.553 3.356.190.999
1907.644734.226  1613.206.079.997
1.746.242496.462  1430.133.233.265
161402237.764  183.072.846.732
1.981.745.798 3.336.807.997
54274579208 46614819918
43699102796  44.291.309.685
2450.736.170 1,566.195.944
68.897233212  81.114850.946
ITE1A974 57113868921
8.316.969.830 4455357438
2236.651.985 6679912239
6082317845  (2224.554.801)
43843752818 54.889.314.920
8987706679  11.713.960485
— 000100 43070344635
830279209  43.156.873.494
25.766.931 18.471.441

581 720



- Bang luu chuyén tién té:

- Bang hnu chuyén tién té:

M3 CHITIEU Thuyét Nam 2025 Nim 2024

sb minh VND VND
L. LUU CHUYEN TIEN T’ HOAT BONG KINH DOANH

01 1. Loi nhudin tride thué 43.843.752.819 54.689.314,120
2, Bidu chinh cho céc khodn

02 - Khéu hao tai san cb dinh va bt d6ng san ddu tv 156.493.914.476 147.603.512677

03  -Céac khodn dy phédng (486.061.536) 435267212

04 - Lai, 13 chénh I&ch ty gia hdi doai do danh 566.113.692 (908.854.857)
gia lai cac khodn myc tién & c6 gbe ngoai 8

05  -La&i, 13 tir hoat déng d4u tur (1.976.597.410) (882458 637)

06 - Chi phi i vay 43.699.102.796 44.291.309.685

08 3. Loi nhufin tir hoat déng kinh doanh 242.140.224.837 245.328.090.200
trindre thay déi vén luu ddng

09 - Tang, gidm cac khodn phéi thy 47.225953.723 (42.309.927 509)

10 - Tang, gidm hang tdn kho (110.355.642.641)  (102.271.940.847)

11 -Tang, gidm cAc khodn phai trd (101.663.158.281) 6.956.775.088

12 -Tang, gidm chi phi trd trude (14.160.657.940) 6.975.009.491

14 - Tibn 18l vay 04 trd (37.172.212.831) (44.655.338.783)

15 - Thué thu nhip doanh nghiép da ndp {11.686.113.331) (21.035.903.324)

17 - Tiln chi khac cho hoat d8ing kinh doanh (983.554.170) {15.000.000)

20  Luu chuyén tién thudn tir hoat ddng kinh doanh 13.325.839.357 48.971.764.316
Il. LUU CHUYEN TIEN TUr HOAT DONG DAU TUr

21 1. Tibn chi 84 mua sdm, xdy dyng tai san (387.101.678.272) (87.251.409.144)
cb dinh vé tai sdn dai han khac

22 2 Tién thu tir thanh Iy, nhurgng béan t3i sén 39.272.728 68.181.818
cb dinh va cAc t4i sdn dai han khac

23 3. Tién chi cho vay, mua cdc cong cy ng - (17.970.000.000)
clia don vi khac

24 4 Tién thu hdi cho vay, ban lai cng cu ng 3.020.000.000 -
cla don vi khac

26 5. Tidn thu hdi ddu tw gép vdn vao don vi 5.886.900.000 -
khéc

27 6. Tién thu 13i cho vay, cd tirc va lgi nhudn 1.336.049.929 5.718.625.305
durgra chia

30 Lwu chuyén tién thun tir hoat ddng diu tur (376.719.455.615) (99.434.602.021)
lil. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

33 1. Tidn thu tir & vay 1.864.712.409.718  1.102.816.704.028

34 2 Tién trd ng gic vay (1.501.329.132.123)  (1.097.196.355.162)

36 3. Cdtirc, loi nhudn &4 trd cho chil s hiru - (68.864.000)

40  Luu chuyén tién thudn tir hoat 83ng tai chinh 363.383.277.595 5.551.484.866

50  Luwu chuyén tidn thudn trong ndm (10.338.663) (44.911.352.839)

60  Tién va trong duong tién ddu ndm 14.329.098.036 5§9.240.450.875

70 Tién va twong duwong tién cudl nim 3 14.318.759.373 ___ 14.329.098.036

b) Gidi trinh ciia Ban Gidm déc doi voi y kién kiém todn nidm 2025:

Ban Téng Gidm ddc Céng ty chiu trach nhiém vé viée 1ap béo céo tai chinh
riéng phan dnh trung thl,n:, hop 1y tinh hinh tai chinh, két qua hoat dong kinh doanh
va tinh hinh luu chu}ren tten t¢ cua Cong ty trong ndm. Trong qua trinh lap bao cdo
tai chinh, Ban Tnng Giam dbe Cong ty cam két da tudn thu céc yéu céu sau:
- Xdy dyng va duy tri kiém soat ndi bd ma Ban Téng Gidm déc va Ban quan tri
Céng ty xéc dinh 14 céin thiét dc dam bao cho viéc ldp va trinh bay bao céo tai chinh
riéng khéng con sai sot trong yéu do gian 1an hoiic do nham 1an;

24




- Lya chon céc chinh sach ké toan thich hop va ap dung cac chinh sich nay mot
cach nhit quan;

- Dura ra céc danh gia va dy doan hop Iy va than trong;

- Néu rd cac chuin muc ke todn duge ap dung c6 duge tuin thu hay khong, c6
nhung ap d:,mg sai léch trong yéu dén mirc cin phai cong b6 va giai thich trong béo
cdo tai chinh riéng hay khong;

- Lap va trinh bay céc bao cdo tai chinh riéng trén co s& tudn thi céc chuin muyc
ké toan, ché d¢ ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan
dén viéc 1ap va trinh bﬁy béo cdo tai chinh;

- Léap céc bao cao tai chlnh riéng dua trén co s& hoat déng kinh doanh lién tuc,
trir trudmg hop khéng thé cho ring Céng ty s& tiép tuc hnat ddng kinh doanh.

Ban Téng Giam ddc Cong ty ddm bao ring cic sb ké toan duge hru gilr dé phan
anh tinh hinh tai chinh ctia Céng ty, v&i mirc d trung thue, hop 1y tai bat cir thai
diém nio va dam bao ring bao cdo tai chinh tuin thi cic quy dinh hién hanh cta
Nha nuée. Pdng thoi cé trach nhiém trong viéc bao dam an toan tai san ctia Cong ty
va thl,rc hién cac bién phap thich hop dé ngén chiin, phat hién cac hanh vi gian ldn va
cac vi pham khac.

Ban Téng Giam ddc Cong ty cam két ring béo céo tai chinh riéng da phan anh
trung thyc va hop 1y tinh hinh tai chinh ctia Cong ty tai thoi diém ngay 31 théng 12
niam 2025, két qua hoat dt}ng kinh doanh va tinh hinh luu chuyen tién té cho nim tai
chinh két thiic ciing ngay, phtt hgp véi chudn myc ké toan, ché dd ké toan doanh
nghiép Viét Nam va tuin thu cic quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh
bay bao cao tai chinh.

3. Nhiing cai tién vé co' céiu tb chire, chinh sach, quéan 1y:

- Tép thé CBCNV NLD céng ty da doan két, nang dong, sing tao 4p dung
khoa hoc céng nghé, vuot kho bing nhimg viéc lam cu thé dé tao l1én mét nim
SXKD thanh cong.

- Ndm 2025 cac nguén nguyén ligu, vat tu cho san xuat duge dap tmg kip thoi
tir d6 chu drgng dugc cho san xuat. Cac nguon vat tur, nguyen hgu dugc chon lya co
chét luong tdt, gia canh tranh quan 1y nhép xuat rd rang ca vé sé lugng va chit
lugng. Thye hién quan Iy tét céc chi phi san xudt nhu giam chi tiéu tiéu hao than,
du;-.n tang tong phu gla trong xi mang. Tich cyc duy tu, bao dudng, sira chira cac
thiét b] trong day chuyen san xuat, ting ning suat hoat dong ctia cac thiét b, tang
thoi gian chay 10, giam thoi gian chay cac thiét bj phu tro nén gia thanh san xuat
clinker da giam ﬂang ké.

Tir nhimg gsa:l phap déng bd néu trén nén céc chi tiéu san xuft xi ming dugc
cai thién, ning sut ting, chit lugng dugc dim bdo va tao ra higu qua trong hoat
dong SXKD cua Cong ty.

4. K¢ hoach phit trién trong twong lai:

Vi muc tiéu d6i m&i mé hinh quan tri, chu dong khﬁc phuc khoé khan, linh
hoat, quyét liét trong chi dao dleu hanh va tb chirc san xuét, tranh thu sy quan tdm
giip d& cia cac cap chinh quyén va so ban nganh, dong sirc dﬂng long cua tap thé
CBCNV-NLD trong toan Cong ty, tép trung phan dau thuc hién tot ké hoach nhi¢m
vu SXKD nim 2026 ciing nhu chién luge phat trién Cong ty theo huéng bén vimg.

= V& chi tiéu sdn xuit kinh doanh nim 2026:

TT Nbi dung PVT Ké hoach 2026
I | Ké hoach sin lwgng
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1 | San xuat Clinker tan 1.105.000
2 | San xi ming céc loai tan 2.000.000
II | Ké hoach tiéu thu

1 | Tiéu thu xi méng cac loai tin 1.997.000
111 | Ké hoach gid tri, doanh thu, l¢gi nhuén

1 | Tong doanh thu Ty dong 2222
2 | Nop Ngan sich nha nudc Ty dong 50
3 | Thu nhép binh quén Triéu dong 14,8
4 | Loi nhuan SXKD sau thué TNDN Ty dong 32,3

= MGét s nhiém vu khéc:

1. Linh vuc sin xuit xi miing

Tiép tuc tip trung dau tw, ning cip diy r.:hu}rén san xudt theo hudng hién dai;
timg budc g dung cac cong nghé tién tién trén thé giéi nhim nang cao ning
sudt, cht lugng san phém va hiéu qué sin xuat kmh doanh.

Piy manh trién khai chuong trinh chu}rén dm s6 trong toan Cong ty nhém
néng cao hi¢u qué quan trj, tinh gon by may, toi wru hoa quy trinh san xuét va
diéu hanh.

Tang cuong cong tac bao vé mdi truong, an toan v¢ sinh lao dong, phong
chéng chay nd; dau tr diy da {trang thiét bi, phuong tién bao hd lao djng. Chu
dong phéi hcrp vé1 chinh quyen dia phuong trong cnng tac bao vé méi trudng
khu vuc; xa}r dl,mg Nha may Lam Thach tré thanh mé hinh tiéu biéu vé bao vé
va cai tao moi trurdmg trong nganh xi ming.

2. Linh ve diu twr

Nghién ctru, Iya chon céac linh vyc dau tu méi c6 ham lugng khoa hoc — cong
nghé cao, than thién véi méi truong, phit hop dinh huéng phat trién bén vimg
va muc tiéu dai han caa Cong ty.

Tép trung trién khai cac dy én thude linh vie céng nghiép ning gin véi ning
luwgng, xtr Iy rac thai, cdi tao mdi trudng; dﬁng thoi thue hién cac du an/cong
trinh da duge Hoi dong quan trj va Pai hdi dong ¢b dong théng qua.

3. Cic nhi€ém vu trong tim khac

Tiép tuc d6i m&i mé hinh quén tri doanh nghiép theo hudng hién dai, hiéu qua
va minh bach.

Trién khai phwong 4n phat hanh ¢6 phiéu nhim ting vén diéu 1&, ning cao
nang luc tai chinh

Téap trung ngudn lye, trién khai -ﬂéng bd céac giai phap trong san xuit kinh
doanh; day manh phnng trao sang kién, cai tién ky thuit, u‘ng dung cong nghé
nhim ting ning sudt, on dinh chét luong, tiét gidm chi phi va ha gia thanh san
pham.

Ra soét, sap xép, kién toan bd may té chirc phit hop véi yéu ciu san xuét kinh
doanh trong timg giai doan.

Piy manh cong tac tiéu thy san pham, mé& rdng thi trudng trong nude; chi
trong phat trién thj truong xudt khiu, phan du ty 1é tiéu thu xi mang dat trén
85%.

Tap trung xir 1y dirt diém céc ton tai, virdng méc ciia céc du én ha tang.
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» Té chirc khai thic, san xudt d4 nguyén liéu phuc vu san xuit xi méng hiéu
qué, dong thoi tudn thu nghiém céc quy dinh vé méi trrdng va an toan lao
dong.

« Ning cao hiéu qua céng tic diéu hanh; b tri, sip xép nhan sy phi hop véi
nang luc va vi tri viée lam; chi trong cong tic ddo tao, ddo tao lai nhim néang
cao trinh d§ chuyén moén, nghiép vu.

» Hoan thién va ap dung cac giai phap quan ly, sir dung hi¢u qua thiét bi, may
moc, ddy chuyén cong nghg; thudng xuyén ra soét, diéu chinh céc dinh mirc
kinh té — ki thuat ph hop thye tidn, dam bao hiéu qua téi wu.

« Tang cudng qudn ly, lra chon va cung Umg nguycn, nhién liéu déu vao, uu
tién tiét kiém vt tu, ning lugng trong toan b chudi tir cung {mg, san xuét dén
tiéu thy; dam bao chét hrgng san phidm va ning cao hléu qua kmh doanh.

« Chu dong tranh tha sy quan tim, hd trg clia céc cap chinh quyén va co quan
chirc nang; ting cudng phoi hop giita cdc phong ban, don vi va cac td chirc
doén thé trong Cong ty.

« Thuc hién nghiém céng tac an toan vé sinh lao ddng, bao vé méi trudmg; duy
tri va ning cao hig¢u qua hé thlfmg quan 1y chit lugng theo tidu chudn 1S0;
quan ly, sir dung hiéu qua tai nguyén (than, da, sét...).

+ Cha -:it;rng cap nhét, van dung kip thoi céc co ché, chinh sach cia Nha nuéc; tir
d6 dé ra cac glal phép pht hop, nang cao hi¢u qua hoat dong cua Cung ty.

IV. PANH GIA CUA HBQT VE HOAT PONG CUA CONG TY NAM 2025:
1. Panh gia ctia Hi dﬂng quén trj vé cic miit hoat djng cia Cong ty:

Tinh hinh kinh t€ chung trong nam 2025 nep tuc ¢6 nhitng kho khén, nhlIIlg
nhé sy né lue, chu dong, quyet li¢t cia Ban diéu hanh va toan thé CBCNV, tit ca
cac khoan thu Chl déu minh bach, lanh manh, hop phép va ghi chép déy du, rd rang
tmng s6 sach ké toan, ngoai ra Cong ty con tham gia cac hoat dong xa hoi, vi cong
dong va cong tac gido duc tu tuong cho CBCNV thyc hién t6t, bén canh d6 cong téc
bao vé vé méi truong, vé sinh an toan lao dfmg céc chinh sach chim lo dén quyén
lgi cho ngudi lao dong duge quan tam va chap hanh ding quy dmh qua cac dot
kiém tra cdc mit hoat déng tai Cong ty ctia céc co quan chirc ning déu duogc danh
gia cao.

2, Danh gia cua Hji dung quan tri vé hoat djng ciia Ban Giim déc cong ty.

Nim 2025, Ban Téng giam déc Céng ty da c6 sy chi dao, diéu hanh st sao
cdc mit hoat dong cua Cong ty, dam bao muc tiéu ma HDQT dua ra, Ban Tnng glﬁm
doc da c6 nhimg béo cao kip thai lén HDBQT Cnng ty dé dua ra cac diéu chinh vé
chién lurge khi tinh hinh thij truong c6 si chuyén bién méi.

V. QUAN TRI CONG TY:
1. Hoi dong quan trij
1. Ong: D6 Hoang Phiic: Chu tich HDQT Céng ty;
Z f}ng T6 Ngqc Hoang: Thanh vién HPQT, TGD Céng ty;
3. Dng Nguyf:n DPinh Tam: Pho Chu tich HDQT Cong ty;
4. Dng Nguyén Vin Kién: Thanh vién HDQT Cong ty;
5. Ong: Guillaume Jean Francois: Thanh vién HDQT Céng ty.

2. S6 lwgng va ty 1é nim giir ¢ phin QNC ciia thanh vién Hji déng quin

tri Cong ty, tai thoi diém ngay 31/12/2025:

Ho va tén S6 CP ndm giir Téng cong s6 Ty lé
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Nhanuéc | Canhin | co phannamgitt | (%)
1.Dd Hoang Phiic 0 1.729.647 1.729.647 2,88
2.T6 Ngoc Hoang 0 22.818.891 22.818.891 | 38,03
3. Nguyén DPinh Tam 0 559.851 559.851 0,93
TONG CONG ' 25.108.389 25.108.389 | 41.85%

3. Hoat djng ciia Hji ddng quén tri:

Céc thanh vién HPQT da thuc hién nhlgm vu chi dao, glam sat hoat dfng cla
Ban Téng glam dbc: Tham dy va co ¥ kién chi dao trong cac cudc hop quan trong
cia Ban Tong giam dbc vé viée trién khai céc Nghi quyét cua Dai hdi dong co dong,
Nghij quyét va quyét dinh cia HPQT, xéy dung cac dé 4n, dy 4n kinh doanh... Tham
dur va c6 ¥ kién chi dao trong cac cudc hop giao ban cong tac dinh ky ctia Ban Tung
giam dbc, theo ddi va ndm bét qua trinh diéu hanh SXKD, théng qua cic béo cdo,
vin ban...

N&m 2025, HDQT Céng ty d& lubn chii déng phéi hop, b trg cong tac didu
hanh trong qua trinh chi dao ctia Ban Tdng gidm dbe, luén tao diéu kién thuén loi dé
Ban Téng giam déc hoan thanh nhiém vy.

- Giam sat cong tac chi dao diéu hanh hoat déng sin xuét kinh doanh theo
Nghi quyét Pai hoi dong cb dong da dé ra, dong thoi Cha tich HPQT tham gia céc
cudc hop giao ban san xuit Quy, nim véi Ban Tong gidm ddc va céc phong ban, don
vi dé nghe béo céo tinh hinh hoat dong san xuat kinh doanh théng, quy, nim va c6 ¥
kién chi dao tryec tiép tai cudc hop.

- Toan b hoat dong san xudt kinh doanh duoc kiém tra, giam sat nhim han
ché i ro mét cach t6t nhét.

- T6 chirc thanh cong Pai hdi dong ¢ dong thuong nién nim 2025 dugce t6
chirc vao ngay 26/4/2025 theo quy dinh.

- Ban hanh kip thoi cac Nghi quyét, quyét dinh, van ban thudc pham vi thim
quyen cua HPQT.

- Giam sét vigc trién khai thye hién cac ni dung theo Nghj quyét HDQT, déam
bao thuc hién t6t ké hoach, nhiém vy di duoc HDQT thong qua.

4. Cac nghi quyét ciia Hpi dong quan tri nim 2025:

Ty I§

A " £
So nghj quyéet thdng qua

Ngay/thing Noi dung

Théng qua viée gia han théi gian t6 chirc Dai

24/01/2025 hoi déng cé dong thudg nién nim 2025

3: 146/NQ-HPQT 100%

2 | 25/02/2025

: 371/NQ-HBQT

Théng nhit théng qua ké hoach té chirc Dai
héi dong cd déng thudng nién ndm 2025

100%

3 | 04/03/2025

j: 443/NQ-HPQT

Théng qua vigc vay von ngin han va sir dung
tai sin lam bién phap bao dim cho nghia vy
cia Cong ty tai BIDV Chi nhinh Tay Nam
Quing Ninh

100%

4 | 25/4/2025

S6:

884/NQ-HPQT

Théng qua viée béu chirc vy Cha tich HBQT
Cong ty, Pho chi t;::h HDPQT Cong ty nhi¢m
ky 2025 — 2030, va bau lai cac chirc vy: Téng
giam dbe, cic Phé tong giam dée, Ké todn
tnromg; Nguoi phu trich quin tr Cong ty;
Ngudi ity quyén cong bb théng tin Céng ty

100%
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12/5/2025

S6: 980/NQ-HPQT

Théng qua ndi dung phé duyét don vj kiém
toan dgc ldp cho bdo cdo tai chinh ndm 2025
va cdc dich vy kiém todn khic (néu ¢6) cia
Cong ty

100%

16/5/2025

5: 1019/NQ-HPQT

Thong qua viéc trién khai phuong én phat
hanh c6 phiéu tré c6 tirc nim 2024 theo Té
trinh s 509/TT-DHCP ngay 31/03/2025 da
duge Dai hji dong cé dong thwdng nién nam
2025 théng qua tai Nghi quyét so 656/NQ-
DHCP ngiy 25/04/2025.

100%

26/5/2025

Sé:

1069/NQ-HDQT

1. Théng qua ndi dung vay von luu déng, béo
linh, L/C va sir dung tai san lam bién phéap
bio dim cho toan b cac nghia vy cia Cong
ty tai BIDV Chi nhénh Tdy Nam Quing
Ninh.

2. Théng qua viéc phé duyét Du ém diu tr cai
tao, ning r.ap diy chu}fg nghién xi ming
(Day chuyén 1) - Nha may xi ming Lam
Thach.

100%

09/06/2025

5: 1215/NQ-HPQT

Thong qua ndi dung vay vﬁn ngin han phye
vy cho hua.l dong sin xudt kinh doanh, vay
ngin han dau tur dy dn v sir dung tai sin lam
bién phép bao ddm cho nghia vy cia Céng ty
tai BIDV Chi nhanh Ty Nam Quang Ninh

100%

01/07/2025

: 1897/NQ-HPQT

Théng qua vige cho Céng ty cb phin ning
lugng v méi trudng ECOCEM thué tii sin
co dinh.

100%

10

09/07/2025

5: 1381/NQ-HPQT

Théng qua ngi dung dimg trién khai phuong
an phat hanh c6 phicu tra cd tire ndm 2024

100%

11

16/07/2025

5: 1425/NQ-HPQT

Théng qua sir dyng tai san lam blén phép béo
dam: Théng qua vigc thé r:.hap tdi sin bio
dam dé bao dim cho toan bd cic nghia vu
ctia Cong ty tai BIDV Chi nhianh Tdy Nam
Quang Ninh.

100%

12

23/07/2025

: 1458/NQ-HPQT

Théng qua vige thay d6i miu déu cia Céng
ty C6 phan Xi ming va Xdy dyng Quéng
Ninh

100%

13

19/09/2025

5: 1899/NQ-HPQT

Théng qua ndi dung lién quan vay von ngin
han tai Agribank Quang Ninh.

100%

14

07/11/2025

5: 2446/NQ-HPQT

Tht’mg qua ndi dung diéu chinh nhu ciu vay
viin han bio d4m bing 100% tién
g&:fﬁ:ay tor co gid coa Cong ty tai BIDV Chi
nhanh Tay Mam Quéng Ninh

100%

15

12/12/2025

5: 2522/NQ-HDQT

|.Théng qua ndi dung vay von ngﬁn han phuc
vu cho hna: ddng san xudt kinh doanh, vay
ngan han diiu tur dy 4n va sir dung tai san lam
bién phip bio dim cho nghia vu cia Cong ty
tai BIDV Chi nhanh Tay Nam Quéng Ninh.
2.Théng qua chi trrong thodi von tai Cong ty
¢b phén Xi nghiép than Udng Bi

100%

5. Hoat djng cua thanh vién Hji ﬂﬁng quin trj djc lip:
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P6i v6i hoat dong clia cac thanh vién HBQT ddc lap, déu tham dy day du cac
cuge hl;:p va cac hoat d{mg clia HBQT cac thanh vién deu tham gia xem xét, nghién
ciru va dong gop ¥ kién vé céc van de thude thim quyén cia HPQT lam co s& dé
HPQT ban hanh cac Nghj quyét, quyét dinh lién quan.

6. Ban Kiém soat:

a) Thanh vién vd co céu ciia Ban kiém sodt tinh tai thoi diém 31/12/2025:

ot Chicvy | TOnggbeipin [T fnim ia
1. Pham Thi Minh Hoa Truong BKS 0 0
2. Pham Thi Luong TV. BKS 0 0
3. Cao Thj Hang TV. BKS 0 0

b) Hoat dpng ciia Ban kiém sodt:

Cén cir vao Diéu 1¢ Cong ty C6 phan Xi ming va Xdy dung Quang Ninh vé
quyén han va trach nhiém ctia Ban kiém soét.

Thyc hién nhiém vu quyén han ciia minh, Ban kiém soat duy tri hop dinh ky,
kiém tra tinh hop 1y, hop phap, tinh trung thyc cua cac hoat dong san xuat kinh
doanh trong cong tac ké toan va 1ap bdo cdo tai chinh, thdm dinh béo céo tinh hinh
san xuét kinh doanh, tinh hinh tai chinh, bdo céo danh gia cong tac quan Iy ctia Hoi
-:Eﬁng quan tri trinh Pai hr,n cd déng. Thudng xuyén théng bao véi Hoi dong quan tri
vé két qua hn:_at dong, kién nghi bién phap sira dbi, bd sung, cai tién co ciu td chirc
quan 1y, diéu hanh hoat dong kinh doanh ciia Céng ty. Tham gia diy di cc cudc
hop thudng ky hang quy cia Hji déng Quan tri.

Trong nidm 2025, Ban kiém soéat Cong ty da thyrc hién tot nhiém vu kiém soat
clia minh cu thé: ‘

- Tham dy day du cac phién hop ciia HDQT dé theo dai va giam sét hoat dong
cua HPQT. : .

- Truéng ban kiém sodt da chi dao céc ki€m soat vién bam sat tinh hinh hoat
dong, thuc hién cong tac kiém tra, hd trg cdc phong ban don vi hach toan ké toan
ding quy dinh, ddng thoi thye hién chinh sach véi ngudi lao dong ciing nhw cac hoat
déng san xuit kinh doanh tai don vi.

- Kip thoi tham muu cho HDQT Céng ty vé cong téc tai chinh, nhén sy va cac
chinh sach dm véi ngudi lao dong, dam bao ndi bd Cong ty ludn dodn két.

- Kiém tra céc bio cdo tai chinh hang thﬁng, quy, ndm cua don vi trude khi
trinh HDQT, dong thoi phdi hop thudng xuyén véi don vi kiém toan doc 1ap.

7. Céc giao dich, thii lao va cdc khodn lgi ich ciia Hoi dong qudn tri, Ban
giam doc va Ban kiém sodt:

a) Luong, thuong, thi lao, cdc khodn lgi ich:

+ Lwong cua Ban tdng gidm déc Céng ty duoc huéng theo Quy ché tién luong
hig¢n hanh cta Cong ty.

+ Theo Nghi quyét Bg: héi dong c6 dong nim 2025 Céng ty du kién chi tra
thu lao cho thanh vién Héi dong quan tri, Ban kiém soat Céng ty véi ty 1¢ 1,5% loi
nhujn sau thué, mic di nim 2025 két qua da c6 lai, tuy nhién ldy ké dén hét nam
2025 1g1 nhudn chua cao do viy thEmg nhét ndm 2025 khong thuc hién chi tra thi lao
cho HPQT va BKS Cong ty.

b) Viéc thue hién cac quy dinh vé quan tri cong ty:

Cong ty di tuin tha va thyuc hién t6t wec quan tri theo cdc quy dinh cta phap
lujt, ciia co quan quéan 1y Nha nuée d6i véi Cong ty niém yét trén S& giao dich
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chimg khoan, nhé vély di khic phuc dwge nhimg khé khin tao niém tin cho céc cb
dong va cho ngudi lao dong.
VI. BAO CAO TAI CHINH NAM 2025:

1. B#o cdo tai chinh riéng di dwogc kiém todn nim 2025:
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aasC
v 0
Sb: 270326.020/BCTC.KTS

BAO CAO KIEM TOAN DQC LAP

Kinh giri:  Quy C& déng, HYi ddng qudn trj va Ban Téng Gidm dbc
Céng ty C4 phdn Xi méng va X3y dyng Quing Ninh

Ching t6i 83 kidm todn béo céo tai chinh ridng kém theo cla Cdng ty C& phan Xi méang va Xy
dyng Quéng Ninh ("Céng ty") duoc I8p ngay 27 thang 03 nam 2026, Iz trang 08 ¢én trang 39, bao
gbm: Bdng can abi ké todn ridng tal ngay 31 thang 12 ndm 2025, Bdo céo két qud hoat déng kinh
doanh riéng, Béo céo Iy chuyén tidn té riéng cho ndm tai chinh két thic cling ngay va Bén thuyét
minh bdo cao tai chinh riéng.

Trich nhigm cua Ban Tong Gidm dbc

Ban Téng Gidm dbc Cong ty Cd phén Xi méng va Xay dung Quéng Ninh chiu trach nhiém vé viéc
I4p va trinh bay trung thuc va hop Iy béo cdo tai chinh riéng cla Cdng ty theo chuén muyc ké toan,
ché dd ké todn doanh nghiép Viét Nam va cAc quy dinh phdp Iy c6 lién quan dén viéc 18p va trinh
bay bdo c4o tai chinh va chiu trach nhigm vé kiém sodl ndi b) ma Ban Tdng Gidm adc xéc dinh 3
cén thidt @& dam bdo cho viéc 18p va trinh by béo céo 1ai chinh khang 6 sai sét trong yéu do gian
14n hodc nhdm I&n.

Tréch nhi¢m cda Kiém todn vién

Trach nhiém cla ching 1i 14 dua ra y kién vé bdo cdo tai chinh riing dya trén két qud cla cude
kiém toan. Ching 10i d3 fién hanh kidm todn theo céc chudn myc kiém todn Viét Nam. Céc chudn
muc ndy yéu cdu chiing 15i tudn thi chudn myc va céc quy dinh vé dao dirc nghé nghiép, ép ké
hoach va thyc hién cudc kiém todn dé dat duoc sy ddm bao hop Iy vé viéc liéu bao cdo tai chinh
riéng clia Céng ty b con sai sét trong yéu hay khéng.

Coing viéc kidm toan bao gdm thyc hign cac thil tyc nham thu thép cac bang chimg kiém todn vé cac
54 liéu va thuyét minh trén béo cdo tal chinh riéng. Céc thl tuc kiém todn duoc lya chon dya trén
xé dodn clia kiém todn vién, bao gdm danh gid rli ro ¢6 sai st trong yéu trong bao céo 1ai chinh
riéng do gian Ian hodc nham 1n. Khi thyre hign dédnh gia cac rii ro nay, kiém toan vién da xem xét
kiém soét ndi b cuia Cang ty lién quan dén viéc 1ap va trinh bay bao cao tai chinh riéng nham thiét
ké cac thi tuc kiém to&n phd hop véi tinh hinh thyc 18, tuy nhién khéng nhdm myc dich dua ra y
kién vé hiéu qua cla kiém sodt ndi bd cla Céng ty. Cong viéc kidm toan cling bao gdm dénh gid tinh
thich horp cia cée chinh sdch ké todn duge dp dung va tinh hop Iy cla céc wéc tinh ké todn cla
Ban Téng Gidm dbc ciing nhur dénh gid viée trinh bay tdng thé béo céo tai chinh riéng.

Chiing t4i tin tudng rng cac bing chirng kifm todn ma ching 16i 4 thu thap duoc 1A day 4l va
thich hop lm cor 86 cho § kién kidm todn cla ching 141,

Y kién cua kiém toan vién

Theo y kién clia ching 13i, bao céo tai chinh ridng 43 phdn dnh trung thire va hop Iy, trén cac khia
canh trong yéu tinh hinh tai chinh cda Cong ty CO phan Xi ming va Xay dyng Quéng Ninh tai ngay
31 thang 12 nam 2025, cling nhu két qua hoat ddng kinh doanh va tinh hinh Iy chuyén tidn té
trong ndm tal chinh két thic cing ngdy, phi hop vol chudn mirc ké todn, che dd ké toan doanh
nghiép Viét Nam va cac quy dinh phdp Iy ¢6 lién quan dén viéc Iap va trinh by bao cdo tai chinh.
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Vén dé cin nhin manh

Chang 181 luu § nguéi doc Bao cdo tai chinh riéng vé vin dé sau: Tai thoi diém 31/12/2025, ng
ngan han cia Céng ty da vuot qua tai sn ngdn han la 146,71 tj VND, no qué han chua thanh
todn 13 164,35 tj VND (chi tiét xem tai thuyét minh s 16, 19 va 20). Nhimg sy kign ndy cling
Thuyét minh s8 01 cho thdy su tdn tai cda yéu td khong chic chén trong yéu din dén

dang ké vé& kha nang hoat ddng lién tuc cia Céng ty. Bao cao tai chinh riéng cho nam tai ch

thic ngay 31/12/2025 cla Cong ty vn dugc trinh bay dva trén co s& gid dinh vé hoat ddng
tue.

vAnh min Duy Quang
Phé Téng Giam dbc toan vién
Gidy chirng nhan dang ky hanh nghé Gidy chirng nhan dang ky hanh nghé
kiém todn sb. 0777-2023-002-1 kiém toan sb: 3363-2025-002-1

Ha Ngi, ngay 27 thang 03 nam 2026
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a) Bdng can doi ké toan.

C -

100

110
m

120
123

130
131
132
135
136
137

140
141
149

150
191
152

210
215
216

27
222
223
227
228
229

240
241

242

250
251
253

255

260
261
263

BANG CAN DOI KE TOAN RIENG
Tal ngdy 31 thdng 12 ném 2025
TAI SAN Thuyét 3111212025
minh VND
A. TAI SAN NGAN HAN 994.934.788.756
I, Tién vé céc khodn trong dwong tién 3 13,230.061.434
1. Tién 13.230.061.434
l. Ddu tw tai chinh ngén han 4 2.500.000.000
1. DAu tw ndm gilr 3&n ngay d4o han 2.500.000.000
Iil. Céc khodn phai thu ngén han 467.889.910.003
1. Phdi thu ngén han cda khach hang 5 112.511.832.808
2. Trd trurdre cho ngudi ban ngén han 6 375.377.164 578
3. Phéi thu v& cho vay ngdn han 7 .
4. Phéi thu ngdn han khac 8 14.947.675.763
5. Dy phong phai thu ngdn han khé doi (34.946,763,146)
IV. Hang tén kho 10 474.361.434.815
1, Hang tdn kho 490.915.444 460
2. Dy phong gidm gi4 hang tbn kho (16.554.009.645)
V. Tai sdn ngdn han khac 36.953.382.504
1. Chi phi tr& trwéc ngén han 11 14.866.450.495
2. Thué GTGT dugce khiu trir 22 086.932.009
B. TAI SAN DAI HAN 1.040.454,122.128
I. Céc khodn phai thu dai han 8.518.544.802
1. Phai thu vé cho vay dai han 7 200.000.000
2. Phai thu dai han khac 8 8.318.544.802
II, T3i sdn cé dinh 929.364.047.120
1. Tai san ¢b dinh hiru hinh 12 929.364.047.120
- Nguyén gid 2462 673.051.321
- Gid trj hao mén lup ké (1.533.309.004.201)
2. Tai sdn ¢ dinh vé hinh 13 -
- Nguyén gid 1.040.600.000
- Gi4 Irj hao mén luf ké (1.040.600.000)
fil. Tai san d& dang dai han 14 49.223.251.468
1. Chi phi sdn xuét, kinh doanh dé& dang dai 3.584,552.562
han
2. Chi phi xay digng co bén d dang 45 638 698.906
IV. Du tw tai chinh dai han 4 34.674.000.000
1. Ddu tw vao céng ty con 1.424.000.000
2. DAu tr gop vbn vao don vi khac 1.635.133.500
3. Dir phong dau tw tai chinh d&i han (1.635.133.500)
4. Dau tu ndm gilr d&n ngdy dio han 33.250.000.000
V. Tai sdn dai han khic 18.674.278.738
1. Chi phi tra truéc dai han 1 11.877.676.376
2 Thiét bj, vat tw, phu tiing thay thé daihan 15 6.796.602.362
TONG CONG TAI SAN 2.035.388.910.884
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01/01/2025

VND
805.699.998.977

13.630.673.712
13.630.673.712

2.500.000.000
2.500.000.000

530.289.135.764
290.271.756.362
266.061.228.336
3.000.000.000
14.902.914.212
(34.946.763.146)

246.104.938.247
263 639.632.464
(17,534,694 217)

4.175.251.254
966.405.527
3.208.845.727

§29.334.610.229

8.091.209.551
220.000.000
7.871.209.551

832.917.008.773
832.917.008.773
2210228.170.093

(1.377.311.161.320)

1.040.600.000
(1.040.600.000)

29.222.070.887
3.584.552 562

25637.518.325

40.660.900.000
1.424.000.000
7.622.033.500
(1,635.133 500)
33.250.000.000

18.503.421.018
11.564 326.168
6.939.084 850

1.735.094.609.206




BANG CAN BOI KE TOAN RIENG

Tai ngay 31 thing 12 ndm 2025
(Tiép theo)
Mi NGUON VON Thuyét 3112/2025 01/01/2025
sb minh VND VND
300 C.NQ PHAI TRA 1.310.463.388.020  1.050.201.179.824
310 1. N ngdn han 1.135.197.102.231 860.050.152.212
311 1. Phéi trd nguéi ban ngén han 16 80.388.010.403 182.016.537.910
312 2. Nguéd mua trd tién tredc ngdn han 17 21,949,358 460 614.996.455
313 3 Thué va céc khodn phai ndp Nha nudc 18 13.680.644.013 24.102.005.123
314 4 Phaitrd nguéi lao dong 21.891.845.871 30.180.161.688
319 5. Phdi trd ngén han khac 19 66.540.402.357 64.063.608 610
320 6 Vay va ng thud tai chinh ngén han 20 927.857.310.034 550.072.842.426
322 7.Quy khen thuémg, phic loi 2.780.531.003 -
330 I Ng dai han 184.266.285.798 190.151,027.612
331 1. Phai trd ngudi ban dai han 16 44.973.792.190 44.973,792.180
337 2. Phai trd dai han khac 19 2795619245 4.144.984 095
338 3. Vay va no thué tai chinh dai han 20 132.418.198.567 137.448.198 587
342 4. Dy phong phal trd dai han 21 4.078675.796 3,584 052 760
400 D.VON CHU SO HUU 715.925.522.855 684.893.429.382
410 1. Vén chi sér hiry 22 715.925.522.855 684.893.429.382
411 1. Vén gop cla chi s& hiru 600.000.000.000 600.000.000.000
411a - CA phidu phé théng c6 quyén biéu quyet 600.000.000.000 600.000.000.000
412 2. Thang du vén cd phén 2.044.290.480 2.077.280.480
415 3.4 phibu quj (1.804.390.964) (1.894.390.064)
418 4. Quf dau tw phat trién 17.575.440.604 10.113.270.078
421 5. Lgi nhudn sau thué chua phén phbi §8.200.182.735 74,507.259.788
421a - LNST chua phan phdi 0y ké dén cudi 63.404.003.999 31.373.696.070
nam trude
421b - LNST chua phén phdi ndm nay 34.796.178.736 43223563718
440 TONG CONG NGUON VON o 2 910.884 __ 1.735.094.609.206
% = {‘-
Nguyén Thj Tuyén Nguyén Ngoc Anh
Nguréi lp biu Kg toén truéng

35




b) Bang két qua kinh doanh.

L1

10

1"

51

ML g

BAO CAO KET QUA HOAT DONG KINH DOANH RIENG

Ném 2025
CHITIEU Thuyét Nam 2025 Nim 2024
minh VND VND
1. Doanh thu ban hang va cung cdp 24 1.908.511.092.671 1.615.629.802.116
dich vy
2. Céc khodn gidm trir doanh thu 25 1.806.987.553 3.356.190.999
3. Doanh thu thuidn bdn hang va cung 1.906.704.105.118  1.612.273.611.117
cdp dich vy
4, Gia vén hang bin 26 1.745.820.056.967  1.429.794.846.891
5. Lo nhudn gdp vé ban hing va cung 160.884.048,151 182.478.764.226
cdp dich vu
6. Doanh thu hoat ddng tai chinh 27 1.581.576.805 3427 946 861
7. Chi phi tai chinh 28 54.274 579.208 45614819018
Trong d6: Chi phi 18i vay 43699102 786 44 291 309 685
8. Chi phi ban hang 28 2.434.912.769 1.553.441.972
9. Chi phi quan I doanh nghiép 30 68.389.377.502 80 587 260.226
10. Loi nhudn thudn tir hoat ddng kinh doanh 37.766.755.079 5§7.151.188.971
11. Thu nhap khac 3 8.238.815.470 4.455.357 438
12. Chi phi khac 32 2.236.651.985 6.679.776.396
13. Loi nhudin khac 6.002.163.485 (2.224.418.958)
14. Téng lgri nhudn ké todn trwére thud 43.768.918.564 54.926.770.013
15. Chi phi thué TNDN hién hanh 33 8.972.739.828 11.703.206.295
16. Led nhudn sau thud TNDN 34.796.178.736 43.223.563.7T18

Ny

o
’ £ s
o

Nguy@n Thi Tuyén Ngurkn Ngoe An TéNgoc Hoang oo

Nguei 14p bidu

toén truwéng Téng Gidm dbc

Qudng Ninh, ngdy 27 thang 03 ndm 2026
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¢)Bang bdo cdo Luu chuyén tién té

BAO CAO LUU CHUYEN TIEN TE RIENG
Néim 2025
(Theo phuong phép gidn tiép)
Ma CHITIEU Thuyét Nim 2025 Nim 2024
5o : minh VND VND
I. LU'U CHUYEN TIEN T HOAT DONG KINH DOANH
01 1. Lo nhudin trude thué 43.768.918.564 54.926.770.013
2. Didu chinh cho céc khodn
02 &ﬂlﬂéuhmwmﬂﬁnhﬂ bat ddng san 156.279.301.196 147.288.899.397
fur
03 - Cac khodn dy phong (486.061.536) 435267212
04 - Lai, 18 chénh lach ty gia héi doai do danh 566.113.692 (508.854 857)
g#4 lai cac khodn muc tién 18 co gc ngoai 18
05 - LA, 15 tir hoat dong d3u v (1.976.428.417) (1.073.507.501)
05 - Chiphi 18 vay 43.690.102.796 44291.309685
08 3. Lot nhujin tir hoat déng kinh doanh 241.850.946.295 245.059.883.949
trirde thay déi vén luu dong
09 - Tang, gidm cac khodn phai thu 47.273.822 329 (42.325.163.075)
10 - Tang, gidm hang tdn kho (110.357.604.708)  (102.269.097.753)
11 - Téang, gidm céc khodn phai trd {101.776 616.863) 6.061.614.041
12 - Taing, gidm chi phi trd trute (14.213.395.176) 7.106.261.721
14 - Tidn I8 vay 03 trd (37.172.212.831) (44.655.338.783)
15 - Thué thu nhap doanh nghiép 63 ndp (11.685.350.141) (20.991.620.563)
17 - Tién chi khac cho hoat ddng kinh doanh (983.554.170) .
20  Luu chuyén tién thudn tir hoat ddng kinh doanh 12.935.734.735 48.586.539.537
Il. L'U CHUYEN TIEN TUr HOAT DQNG DAU TU
21 1. Tién chi 88 mua sdm, xdy dung tai sdn (387.101.678.272) (87.251.409.144)
b dinh va tai sdn dai han khac
22 2. Tién thu tir thanh Ij. nhuong ban tai sin 38272728 68.181.818
cb dinh va cac tai sin dai han khac
23 3. Tién chi cho vay, mua céc cing cy ng (17.970.000.000)
cua don vj khac
24 4 Tidn thu hdi cho vay, ban lai cding cu ng 3.020.000.000 -
cla don vi khac
26 5 Tién thu hdi d4u tw gdp vin vao don vi khac 5.986.900.000 .
b 6 Tidn thu 18 cho vay, cd e va lgd nhisdn 1.335.880.936 5 BDO 674169
dugc chia
30  Lwuchuyén tién thudn tir hoat dong diu tw (376.719.624.608) (99.343.553.157)
1ll. LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
33 1. Tidn thu tir di vay 1.864.712400.718  1.102.816.704.028
34 2 Tidntrd no gbc vay (1.501.320.132.123)  (1.097.196.355,162)
40  Luu chuyén tién thudn tir hoat ddng téi chinh 363.383.277.595 5.620.348.866
50  Lwu chuyén tién thudn trong ndm (400.612.278) (44.836.664.754)
60  Tién va twong duong tién ddu ndm 13.630.673.712 58.467.338.466

Tién va twong duong tién cuél?
2 *
o il il

Tuyé én Ngoc Anh
Moo iy
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2 Bio cdo tai chinh Hop nhit da dwge kiém todn nim 2025:

aasc
Sé: 270326.021/BCTC.KTS
BAO CAO KIEM TOAN BOC LAP

Kinh giri:  Quy C& ddng, Hol ddng quan trj va Ban Téng Giam déc
Céng ty Cé phin Xi ming va Xay dyng Quing Ninh

Ching 16i 8 kiém toan bao cdo tai chinh hop nhat kém theo cla Cdng ty C6 phéin Xi mang va Xay
dung Quéng Ninh (“Céng ty") duorc 1ap ngay 27 thang 03 nam 2026, tir trang 06 dén trang 40, bao
gdm: Bang can dbi ké todn hop nhét tai ngay 31 thang 12 ndm 2025, Béo cdo két qud hoat dong
kinh doanh hop nha!, Bdo cdo luu chuyén tién t& hop nhét cho ndm ti chinh két thic cling ngdy va
Ban thuyét minh béo cdo tai chinh hop nhét.

Trach nhigm cia Ban Téng Gidm déc

Ban Téng Giam ddc Cong ty C& phan Xi mang va Xay dyng Quang Ninh chiu trach nhiém vé viéc
I&p va trinh bay trung thyc va hop Iy bdo cao tai chinh hop nhét cla Céng ty theo chudn myc ké
todn, ché 84 ké todn doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan én viéc l3p va
trinh bay bdo cdo 13 chinh hop nhét va chiu trach nhiém vé kidm soat ndi bd ma Ban Téng Gidm
@b xac dinh 12 cin thit a& ddm bdo cho viée 14p vA trinh bay bdo cdo ti chinh hop nhat khdng cb
sal 6t trong ybu do glan 1&n hodc nham I3n.

Trach nhigm cda Kiém todn vién

Trach nhiém cla chiing ti 14 dura ra ¥ kién vé bao cdo tai chinh hop nhét dya trén két qua cla
cudc kiém todn. Ching tdi da tién hanh kiém toan theo cac chudn myc kiém todn Viét Nam. Céc
chudn myc ndy yéu cau ching 16i tudn thi chudn myc va céc quy dinh v& dao dirc nghé nghidp,
Iap ké hoach va thye hién cudc kifm todn & dat duoc sy ddm bao hop Iy vé vide lidu béo cdo tai
chinh hop nhét cla Céng ty ¢b cbn sai sél trong yéu hay khéng.

Céng viéc kiém todn bao gbm thuc hién cac thi tuc nham thu thép céc bang chimg kiém toan vé cac
54 liéu va thuyét minh trén bao cao tai chinh hop nhét. Céc thi tuc kiém todn dugc lra chon dua trén
xét dodn cla kidm todn vién, bao gdm dénh gid rlii ro 6 sai s6t trong yéu trong béo cdo tai chinh hop
nhét do gian 14n hodc nham I&n. Khi thyc hign danh gid céc rli ro ndy, kifm todn vién da xem xét
kiém so4t ndi b cda Cdng ty lién quan dén viéc 13p va trinh béy béo céo tai chinh hop nhat trung
thre, hop 1y nhém thiét ké cac thd tuc kiém todn phd hop véi tinh hinh thue 18, tuy nhién khéing nham
muc dich dua ra ¥ kién vé hidu qua cla kidm sodt ndi bd clia Cang ty. Cang viée kiém todn cling bao
gbm danh gia tinh thich hep cla cdc chinh sach ké todn dugc dp dung va tinh hap Iy cla céc ude
tiﬂk&tﬂéncﬁaﬂmT&QGﬁmﬁccﬂr@rﬂumgﬁﬁmﬁmm thé bo céo tai chinh hop
nnat.

Chiing 16 tin twéng réng cac béng chimg kidm todn mé ching 16i da thu thap duoc 4 day Al va
thich hop 1am co s& cho ¥ kién kiém todn cla ching ti.

Y kién cia kiém todn vién

Theo ¥ kién cila ching 18i, bdo céo tai chinh hop nhét da phan énh trung thire va hop Iy, trén cac
khia canh trong yéu tinh hinh t4i chinh cUa Céng ty C6 phan Xi mang va Xay dung Quang Ninh tai
ngay 31 thang 12 nam 2025, cling nhu két qué hoat ddng kinh doanh va tinh hinh lwu chuyén tién
& trong nam t4i chinh két thc cing ngdy, phil hop voi chuln muc ké todn, ché d8 ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy cd fién quan én viéc 14p va trinh bay bdo céo tai chinh.
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Vén dé cdn nhdn manh

Ching 18i lru § nguri doc Bao cdo ti chinh hop nhét vé cac van 6é sau: Tai ther diém 31/12/2025,
ng ngan han cia Céng ty 43 vurot qud tai sdn ngén han 14 145,67 tj VND, ng qua han chura thanh
todn [4 164,35 tj VND (chi tiét xem tai thuyét minh s& 16, 20 va 21). Nhing sy kién ndy cing
Thuyét minh s8 01 cho thdy sur tn tai cla yéu 16 khong chéc chén trong yéu ddn dén nghi ngdr
dang k& vé kha nang hoat dong lién tuc clia Cdng ty. Bao cdo tai chinh hgp nhat cho nim tai chinh
ﬁﬂ\ﬂﬂhﬂé‘;ﬂﬁﬂﬂ!ﬁﬁhﬁdnﬂwvﬁnﬂmﬁnh bay dura trén co sé gid dinh vé& hogt ddng lién

vﬁgdécénnhénnﬁnhwmmﬂmuwﬁﬁﬁménﬁémhanddpmanmnphénmﬂncﬁﬂ
chiing toi.
/j;brmir T@Iﬂlnﬂ Kiém toan AASC

"-lr_ rl r_.-. /r.l W

Pham Anh Tudn Ngquydn Duy Quang

Phé Téng Giam déc m toan vién

Gidy ching nhan dang ky hanh nghé Gidy chirng nhan dang kyj hanh nghé

kidm todn sé: 0777-2023-002-1 kidém toan sé: 3363-2025-002-1

Ha Ngi, ngay 27 théng 03 nim 2026

a) Bang cén doi ké todn.

BANG CAN DOI KE TOAN HQP NHAT
Tal ngdy 31 thang 12 ndm 2025
Mi TAISAN Thuyét 3111212025 01/01/2025
sb minh VND VND
100 A. TAI SAN NGAN HAN 996.387.065.132 806.760.132.426
110 1 Tién va céc khodn twong duong tién 3 14.318.759.373 14.329.098.036
111 1. Tidn 14.318.759.373 14.329.098.036
120 Il, DAu tw tai chinh ngdn han 4 2.500.000.000 2.500.000.000
123 1, DAu tw ndm gilr dén ngdy déo han 2.500.000.000 2.500.000.000
130 1l C4c khodn phai thu ngén han 468.153.095.443 539.499.135.764
131 1. Phdi thu ngan han clia khach hang 5 112.728.432.808 290.481.756.362
132 2. Tra truére cho nguéi ban ngdn han 8 375.377.164.578 266.061,228.336
135 3. Phaithu vé cho vay ngdn han 7 - 3,000.000.000
136 4. Phai thu ngdn han khac 8 14.994.261.203 14.902.914.212
137 5. Dy phéng phai thu ngdn han kho dbi (34.946.763.146) (34.946.763.146)
140 V. Hang tén kho 10 474.364.262.774 246.110.028.273
141 1. Hang ta kho 450.918.272.419 263644722490
149 2. Dy phong gidm gid hang tbn kho (16.554.000645)  (17.534.684217)
150 V. Taisdn ngdn han khic 37.050.947.542 4.321.870.353
151 1. Chi phi trd truéc ngdn han 1 14.964.015.533 1.107.707.762
152 2. Thué GTGT duoc khéu trir 22.086.932.009 3.214.162.561
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BANG CAN DOI KE TOAN HQP NHAT

Tal ngady 31 thing 12 ndm 2025
(Tiép theo)
Mi TAISAN Thuyét 311122025 01/01/2025
sh minh VND VND
200 B.TAISAN DAIHAN 1.040.595.165.036 929.750.266.417
210 1. Céc khodn phai thu dai han 8.518.544.802 8.091.209.551
215 1. Phai thu vé& cho vay dal han 7 200.000.000 220.000.000
2168 2. Phdi thu dai han khac 8 8.318.544.802 7.871.209.551
220 Il Tai sén cb djnh 930.929.090.028 834.696.664.961
221 1. Téi sén cé dinh hiru hinh 12 930.920.080.028 834 6596 664 961
222 - Nguyén gid 2467608954895 2215164073667
223 - Gig trj hao mdn lup ké (1.536.679.864.867) (1.380.467.408.706)
227 2. Taisdn ¢ dinh vb hinh 123 5 -
228 - Nguyén gia 1.040.600.000 1.040.600.000
229 - Gid tri hao mén lug ké (1.040.600.000) (1.040.600.000)
240 IIl. Tai sdn dé& dang dai han 14 49.223.251.468 29.222.070.887
241 1. Chi phi san xult, kinh doanh dé& dang 3.584.552.562 3,584 552 562
dai han
242 2. Chi phi xay dung cor ban dér dang 45 638.698.906 25.637.518.325
250 V. Ddu tw tai chinh dai han 4 33.250.000.000 39.236.900.000
251 . Dhu tw vdo cong ty con . .
253 1. DAu tw gop vén vao don v khac 1.635.133.500 7.622.033.500
254 2 Dy phong dAu tur tai chinh déi han (1.635.133 500) (1.635.133.500)
255 3. Ddu tv ndm gitr dén ngay ddo han 33.250.000.000 33.250.000.000
260 V. Taisan dai han khac 18.674.278.738 18.503.421.018
261 1. Chi phi trd truére dai han 11 11.877676.376 11.564.326.168
263 2 Thiétbi, vattu, phy ting thay thd daihan 15 6.796 602.362 £.939.004.850
270 TONG CONG TAISAN 2036982230168 __1.736510.398.843
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BANG CAN DOI KE TOAN HQ'P NHAT

Tai ngdy 31 thang 12 ndm 2025
(Tiép thea)
Mi NGUON VON Thuyét 3111212025 01/01/2025
eb minh VND VND
300 C.NQPHAITRA 1.319.877.922.992  1.050.498.052.544
310 | Ng ngén han 1.135.611.637.194 B60.347.024.932
311 1. Phdi trd nguoi ban ngén han 16 BD.388.010.403 182.0168,537.910
312 2 Ngudi mua tra tidn truére ngdn han 17 21.949.358 460 614 906 455
313 3 Thué va céc khodn phdi ndp Nha nude 18 13.771.804.446 24.112.768.313
314 4. Phai trd ngudi lao ddng 21.940.610.871 30.204.161.688
318 5, Doanh thu chira thye hign ngdn han 19 262.500.000 250,000.000
319 6. Phditrd ngén han khac 20 66.540.402 357 64.063.608.610
320 7. Vay va ng thué tai chinh ngén han 21 927.957.310.034 559.072.842 426
322 8. Quf khen thudng, phic lgi 2.792.640.623 12.109.530
330 Il. Ner dai han 184.266.285.798 190.151.027.612
331 1, Phai trd nguedi ban dai han 16 44973752180 44.973.792.180
337 2 Phaitra dai han khac 20 2.795.619.245 4.144 984 095
338 3. Vay va ng thué tai chinh dai han 21 132 418.198.567 137.448.198.567
342 4, Dy phong phdi i dai han 22 4 07BB75.796 3.5B4.052.760
400 D.VON CHU s& HOU 717.104.307.176 686.012.346.299
410 1. Vén chi s& hivu 23 717.104.307.176 686.012.346.299
411 1. Vén gép cla chil sér hiru 600.000.000.000 600.000.000.000
411a - C4 phidu phd théng cé quyén bidu quyét 600.000.000.000 600.000.000.000
412 2 Thang du vén cd phin 2.044,290.480 2.077.200.480
415 3. CA phidu quy (1.894.350.864) {1.864.390.564)
418 4, Quf dhu tr phat tridn 17.575.440.604 10.113.270.078
421 5. Loi nhuén sau thué chira phan phéi 98.258.728.684 74.621.705.264
421a - LNST chuwa phén phéi Iy ké dén cudi 63428 449.475 31.464.832.070
nam trude
421b - LNST chua phén phdi ndm nay 34.830.279.209 43.156.873.194
429 B, Loi ich cb ddng khéng kiém soat 1.120.238.372 1.004.471.4481
440 TONG CONG NGUON VON P2 __2.036.982.230.168
fav
el e e
W B rt:, Cayffarchinm
C \_\_. \
S
Nguyén Thj Tuyén Nguyén Ngoc Anh T6 Ngoc Hoang .
Ngudi 13p bidu K& toan trwéng Téng Giam ddc
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b) Bang két qua kinh doanh.

BAO CAO KET QUA HOAT BONG KINH DOANH HQP NHAT

Nidm 2025
M3 CHITIEU Thuyét Nim 2025 Nim 2024
st minh VND VND
01  1.Doanh thu ban hang va cung cip 25 1.909.451.721.779  1.616.562.270.996
dich vy
02 2. Cac khoan gidm trir doanh thu 26 1.806.887.553 3.356.190.999
10 3. Doanh thu thudn ban hang va cung 1.907.644.734.226  1.613.206.079.997
cdp dich vy
11 4. Gid vbn hdng ban 27 1.746.242.496.462  1.430.133.233.265
20  5.Lginhudn gdp vé ban hang va cung 161.402.237.764 183.072.846.732
cép dich vy
21 6. Doanh thu hoat d8ng tai chinh 28 1.981.745 798 3.336.897.997
22 7. Chi phi tai chinh 29 54274 576.206 46614 819.918
23 Trong d&: Chi phi 18i vay 43 699 102 796 44.291.309 685
25 8. Chiphi ban hang 30 2.450.736.170 1.566.195 944
26 9. Chiphi quan ly doanh nghiép k3| 68.897.233.212 81.114.859.945
30  10.Lgi nhudn thudn tir hoat dbng kinh doanh 37.761.434.974 57.113.868.921
31 11. Thu nhap khac a2 8.318.565.830 4.455.357.438
32 12 Chiphikhac 33 2236651085 6679.012239
40  13.Lgi nhudn khic 6.082.317.845 (2.224.554.801)
50 14, Téng Igi nhudn ké toan trurée thué 43.843.752.819 54.889.314.120
§1 15 Chi phi thué TNDN hign hanh 34 B.987 706 679 11.713.969.485
60  18. Lgi nhufin sau thud TNDN 56.046.1 43.175.344.635
61  17.L¢d nhudn sau thud cda cong ty me 34.830.279.209 43.156.873.194
62 18, Lgi nhujn sau thué cia cd déng 25.766.931 18.471.441
khéng kifm soat
70 19, L3l co bén trén cb phuu -5 . JIENNE 720
s f = hgj".
¢l QINC i}
/ | AG\ ool JH
Wa Ja
LR "
Nguyén Thj Tuyén N Ngoc Anh T6 Ngoc Hoang . 1 7
Ngudi 1ap bidu toan trudng Téng Giam dbc
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¢) Bdng bdo cdo Luwu chuyén tién té:
BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Ndm 2025
(Theo phurong phdp gidn tiép)

Mi CHITIEU Thuyét Nim 2025 Nim 2024

sb 1 minh VND VND
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

01 1. Loi nhudn trude thué 43.843.752.819 54,889.314.120
2. Diéu chinh cho céec khodn

02 - Khdu hao tdi sin cd dinh va bit dong sdn ddu tw 156.493.914.476 147.603.512.677

03 - Céc khodn dy phéng (486.061.536) 435267212

04 - L&, 18 chénh léch ty gid hdi dodi do ddnh 566.113.692 (908.854.857)
gid lai cac khodn muc tidn 1@ co gbe ngoai 18

05 - L&, 13 tir hoat Gong ddu tr {1.876.597.410) (982.458 637)

08 - Chiphi 1ai vay 43699.102.756 44.291,309.685

08 3. Lof nhugn tir hoat ddng kinh doanh 242.140.224.837 245.328.090.200
trurire thay ddi vén luu déng

09 - Tang, gidm cac khodn phai thu 47225953723 (42.309.927.509)

10 - Tang, gidm héang tn kho (110.355.642.641)  (102.271.940.847)

11 -Téng, gidm cac khodn phai trd (101.663.158.281) 6.956.775.088

12 -Tang, gidm chi phi trd trude {14.169.657.949) 6.975.009,491

14 -Tién 18 vay da trd (37.172.212.831) (44.655.338.783)

15 - Thué thu nhap doanh nghiép da ndp (11.696,113.331) {21.035.803.324)

17 - Tién chi khac cho hoat dfng kinh doanh (983.554.170) {15.000.000)

20  Lwu chuyén tidn thudn tir hoat dong kinh doanh 13.325.839.357 48.971.764.316
Il. LUU CHUYEN TIEN TU HOAT DONG DAU TU

21 1. Tién chi d& mua sdm, xay dyng tai sdn (387.101.678.272) (87.251.400.144)
ch dinh va t4i s3n dai han khéc

22 2 Tién thu tir thanh Iy, nhugng ban tai sén 39.272.728 68.181.818
cd dinh vé céc tai sdn dai han khac

23 3 Tién chi cho vay, mua cac cong cy no . (17.970.000.000)
clia don vi khac

24 4. Tién thu héi cho vay, ban lai cdng cu no 3.020.000.000 -
clia don vi khac

26 5 Tibn thu héi ddu tv gop vén vao don vi 5.986.900.000 -
khac

27 6. Tién thu 1di cho vay, cd tirc va loi nhudn 1.336 040.929 5.718.625.305
duge chia

30 Luuchuyén tién thudn tor hoat ddng ddu tw {376.719.455.615) (99.434,602.021)
lil. LLPU CHUYEN TIEN TUF HOAT BONG TAI CHINH

33 1. Tién thu tir & vay 1864712409718  1.102.816.704.028

34 2 Tidn trd ngy gbc vay (1.501.320.132.123)  (1.097.195.355.162)

36 3. Cdtirc, lgi nhudin a3 trd cho chil s& hiru - (68.864.000)

40  Luu chuyén tién thudn tor hogt déng tal chinh 363,383.277.595 5.551.484.666

50  Luwu chuyén tién thudn trong ndm (10.338.663) (44.911.352.839)

60  Tién va twong dwong tién diu m/ 14.329.098.036 59.240.450.875

70 Tién va twong duong tién cui dam } e $318.759.073 04329.008.008

_Aa\]—c-) e = )" ‘QNC
Nguyén Thj Tuyén &én Nggc Anh Téd Ngpe Hoing x o) [
Novoit9p bldu " K toén nsomg Tong Gim o, \lsi e
mm.npayzr 3 ndm 2026
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Trén day la Béo cdo thudng nién ndm 2025. Céng ty QNC béo cao Uy ban
chimg khoén Nha nudc, S& giao djch chimg khoan Ha Néi va cong bo thong tin trén
trang di¢n tir cia QNC: website: https:/cement.com.vn theo quy dinh./.

Noi uﬁ@n CONG TY CO PHAN XI MANG
Uy ban CK Nha nurdrc; VA XAY D G QUANG NINH (QNC)
- S GDCK Ha Nai;
-  HBPQT, BKS Cong ty,
-  Lwu VP.




