CONG HOA XA HQI CHU NGHIA VIET NAM
Die lip — Tw do — Hanh phiic

Ha Tinh, ngay 27 thang 03 nim 2026

BAO CAO THUONG NIEN
Tén Cong ty dai chiing: Céng ty C6 phiin Thily di¢n Huong Son
N bio cdo: 2025
I.  Théng tin chung

L. Théng tin khai qudt
— Tén giao djch: Cong ty C phén Thy dién Huong Son

Gidy chimg nhén ding ky doanh nghiép s&: 3000.333.195 do Phong Ding kv
kinh doanh - S¢ Tai chinh Ha Tinh cap thay déi lin thir 15 ngay 08/7/2025;

Vén diéu 18: 285.620.000.000 ding

Vén chit 6 hitu: 565.941.020.880 déng

— Dia chi: Km70, Quéc 16 8A, xa Son Kiml, tinh Ha Tinh;
— S dién thoai: 0945,024.589

I

= Email: huongsonGSM@gmail.com
Website: thuydienhuongson.vn
~  Ma cb phiéu : GSM
2. Qud trink irinh thank va phat trién
- Ngdy thanh ldp: Ngay cip chiug nhdn kinh doanh lan dau: 1441 1/2003:

- Ngay di viio viin hanh phat dién thuong mai Nha may thay dién Huong Son (Huong
Son 1): Thiang 01 nam 2011;

- Ngay hoan thanh cong trinh: Thang 03 nam 2012;
- Ngay duge chép thudn 1a Cong ty dgi ching: 19 thing | 1 ndm 2014

- Ngay di vao vin hanh phat dién thwong mai Nha mdy thiy dién Huong Son 2:
01/11/2024,

3. Nganh nghé va dia ban kink doanh
Nganh nghé kinh doanh chinh: San xudt dién, truyén tai va phén phbi dién;
— Dja ban kinh doanh: San xudt dién hoa vao mang ludi dién Qude gia.
4. Théng tin vé mo hinh qudn trj, {6 chive kinh doanh v bé may quin [y
~ M hinh quin tri, t6 chire kinh doanh. Bao gom:
+ Dai Hoi don I3 c6 don 2;
+ Héi dbng quan tri;
+ Ban kiém 804t;

+ Ban Téng giam dbe
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+ Céc phong, b phén trong Cong ty pom:
++ Phang To chirc — Hanh chinh;
4+ Phong Quan 1y K¥ thudt — Cong nghé (€6 T6 quan Iy van hanh Budng diy)
-+ B& phén Nhi may: Gém cée ca vin hanh, Té quin ly van hanh ddu mdi;
++ Phong Kinh té - Ké hoach;

— Co cAu bd may quan 1y, Bao gom:

+ 161 dong quan tri;

+ Ban kiém soAL;

+ Ban Tong giam doc

— Che Cong ty con, Cong ty lién két: K hong:

5. Dinh hwdng phat trién

Chc muyc tiéu chi yéu ciia Céng ty.

+ San xuit va kinh doanh dién thuong phﬁm dat doanh thu cao va an toan;

+ Péu tir xdy dyung du an thiy dién Huong Son 3 v mot s6 du in ning lugng dién
L4i tao;

- Chién luge phat trién trung va dai han.

FTap trung quan 1y va véin hanh Cum Nha may thiry dién Huwong Son dat higu St cao;

+ Piu tu xdy dung Nha may thuy dién Hirong Son 3;

+ Tim kiém ddu fr cae Dy an sir dung ngudn nang lugng L tao, dic biét 1 cac du

an dién mat trév;

—  Céhe muyc tién dbi voi moi trwomeg, xa hi va cing dong cliia Cong ty.

Cong ty dang sir dung nguon nguyén liéu sach va san phém tao ra ciing la san pham
sach, an toan cho moi trudng, mang lai ngudn dién nang khong nho gop phén VAO sur
phat trién vé mdi trudng, xd hoi va cong dong tai dia phuong,

6. Cdc riiro:

* Rii ro kinh té:

o Toc do tang triong kinh t6: Toe do tang truomg kinh té quoe gia s& anh hudng
true tiép va manh mé dén tée di_‘{ ting trudng cia nganh cong nghiép dién cor ha'm:_ da?
biét 14 thiy dién. MOt nén kinh (€ tang trudmyg manh s€ kéo theo sir gia tang nhu cau vi
cor ¢ ha tAng phue vu san xuit kinh doanh, cic cong trinh xdy dyng méi, nha ¢... dé o
do tang nhu chiu sir dung dién, Nguge lai khi nén kinh té co bét 6n hay suy thoai s€ anh
hirgmg tiéu cuc dén nhu ciu ticu thy dién tai tit ca cdc mat trong doi song cua nganh
dién ndi chung va ctia Cong Ly noi riéng.

Nhin chung. thj trudng dang dan trén da phuc héi, cde doanh nghiép cling dang
¢di thién duge tinh hinh san xuit, kinh d-::.ranh clig minh vfﬁ ngﬁmh thuy dién ciing khong
phai 13 mét ngoai 1&. Day chinh la yéu té ma Cong ty Co phan Thay Dién Huong Son
cin nim bt néu nhu Cong ty mudn tang trirdmg hoat dong kinh doanh.



o Ldisudt: Di véi doanh nghidp hoat déng trong linh vue thity dién, vén vay 1a
mdt phiin quan trong v chiém ty 18 twomg ddi 16m trong ngudn vin hoat déng. Lai sudt
bicn djng s& eo nhitng tac ddng dang ké dén hoat ddng ena Cong ty. Khi 14i suit ting s8
kéo theo chi phi st dung von ting, lam lgi nhudn coa doanh nghiép giam xudng va
nguee lai.

* Riii ro Ludit phip:

La mot Cong ty ¢b phin, Cong ty chiu sy di¢u chinh cia Ludt Doanh nghiép, ludit
thué... va cdc Nghj dinh, thong twr, viin ban huéng dan dudi Ludt. Ngoai ra Cong ty ciing
chiu sur di€éu chinh cia Ludt chirng khodn va cic vin ban lién quan.

Mit khic Cong ty hién nay 13 Céng ty dai chimg va gizo dich ¢d phifu trén thi
trirmg chimg khodn tip trung, do vay, hoat dong etia Cong ty s& con chiu sir didu chinh
ctia Tuft chimg khodn, cic vin bin hudng dan va cdc quy dinh vé nghia vu cong b
thong tin trén thi trudmg chitg khodn. Viée chii dong nghién etru, ndm bat va ap dung
cie quy dinh hién hinh dé dua ra ké hoach phat trién kinh doanh phu hgp s€ giap Cong
ty han ché dirge nhitng rii ro nay.

* Riii ro kinh doanh:

Ngodi nhimg rii ro trén, hoat dong cia Cong ty C6 phin Thuy Dicn | luong Son
com phai dbi mat véi cac mii ro dic thi trong nganh thuy dién nhu rdi ro thei tét. D
vai cde Cong ty thiy dién thi dién bién thai tiét anh hwéng rét lon dén hoat dong. Day
ld rii ro dic thi eha nganh thiy dién. Luong mua ld nhén tb chinh anh hudng dén két
qud san xudt kinh doanh cta cic cong ty thiy dién. Trude sir bién dbi khi hiu cong vige
dy bao thoi tiét trér nén kho khin hom, tir do anh hudng dén viée du bao ciing nhur lap ké
hoach séan xuat kinh doanh, du bao doanh thu lgi nhuan cua Cong Ly,

* Riti ro bién ddng gia cd phiéu:

Viée Cong ty Co phian Thiy Dién Hurong Son dua cb phiéu 1én giao dich tai thi
trudmg chirng khoan gop phén ning cao nang luc ti chinh, khiing dinh uy tin, thirong hiéu
clia doanh nghiép cling nhu ting cudng tinh thanh khodn, tao diéu kién cho doanh nghiép
huy dong von. Tuy nhién, rii ro bién dong gid ci ed phidu trén thi trdng ching khodn la
diéu khong tranh khoi. Gia ca chimg khodn trén thi trurdmg duoe quyét dinh bai nhidu véu
6, Gia ¢4 bién dong co thé 1a do cung - ciu ¢6 phiéu, tinh hinh kinh (€ - x@ hai hay su thay
dbi quy dinh phép ludt vé chimg khoan, yéu t6 tdm 1y cia nha diu tw. Cong ty C6 phén
Thuy di¢n Huong Son di chu dong cong bé thong tin dbi véi Uy ban ching khoan Nha
nudre, S6 giao dich chimg khodn Ha Noi va mét s6 don vi lién quan khac nham giap khach
hang va nha dau tw ¢ nhitng théng tin tin cfiy va chinh xac vé cic hoat dong cua Céng ty.

* Rui ro khie:

Cde rai ro khae nhu thin tai, dich hoa... do thién nhién gdy ra la nhiing rii ro
bit khi khang, néu xay ra s& gdy thiét hai 1on vé tai san, con ngudi va tinh hinh hoat
dong chung coa Cong ty.

I, Tinh hinh hoat dfng trong nim 2025

I. Tinh hinh hoat djng sin xuit kinh doanh

- Két qua hoat dong sian xuét kinh doanh ndm 2025 cy thé nhu sau:
"{



_ _ K Thue Thure hién/
& s Tén chi tiéu Don vi 2 2 K& hoach
j hoach hién ;
) (%o)
Triéu i
I | San luong dién Kwh L 136
2 'l“én_g gid tri Sin xudt kinh doanh bong 196,674 | 250,723 127,5
3 | Téng doanh thu Dong | 182,117 | 232,293 127.,6
4 | Thng Chi phi | Pong | 117363 | 112,009 95,4
5 | Nop ngin siach Nha nude | Pong | 42,202 55,317 131,1
6 | Loi nhudin _
Lori nhnacin trucve thaé Thy nhép |
i P péng | 64754 | 120286 185,8
- | doarh nghi¢p :
Lori nhudn sau thué Thu nhd .
e s Diong | 61,516 | 114,241 185,7
- | doanh nghiép | J'

- Nha médy da viin hanh phét di¢n theo thi truong dién canh tranh dén hét thang 10
va thyre hién Hop dong Mua ban dién theo bicu gia chi phi tranh dwoe cho Cum dir an tir
01/11/2024 den nay dat hiéu qua cao: dam bao an toan cho ¢ con ngudi va thiét bi: cac
chi tiéu déu virgt trdi so voi ké hoach Pai hii cd dong thuong nicén 2025 da giao.

- Nha may thuong xuyén lip biéu do chay may hop 1y, thoi gian tich nude, thoi gian
vin hanh phtt hep véi dicu kién thuy vin nham phat huy 16i da higu qua kinh té,

- Tang cudmg cong tic kiém tra, xir ly sira chira, bio dutng cic hang muc cong trinh
nhu: Thép diéu dp, Dudmg dng ap lire, T1& théng mrong, thodt mrée, dd bé tong va stra
chita céc tuytn duding van hanh, thudng xuyén bao Ul — bao dudng phat quang tuyén
duong dién 110k V; dam bao nha may ludn trong twr the san sing vian hanh tdt trong moi
diéu kién:

- Cong ty da bo sung mét 6 vi tri phuc vu cong tic van hinh va sap xép lai b6 may
t6 chire, phong ban trong Cong ty nhim hoat déng hidu qua hon;

- Tich cue tao cae moi quan hé 160 vai A0, Tip doan dién lue Viét Nam va cae Co
quan So nganh lién quan;

2. T6 chire v nhin sw
— Danh sich Ban diéu hanh:
+ Ong Pham Tién Diing - Tdng giam doc;
+ Ong Nguyén Huy Tudn - Pho Tong giam doe:
+ Clng Neuyén Vian Higp - Ké todn trudng;
Nhitng thay dbi trong ban diéu hanh: Khong;
— 86 hwong can bd, nhin vién: 50 ngudi,

— Chinh sich va thay ddi trong chinh sach dbi véi ngwoi lao ddng: Cac chinh
sach doi vai ngudi lao déng duge thue hién theo cic quy dinh ctia Nhi nude vé lién lromg,
bao hiém vi an toan, bao hd lao dong diy du. Hang nam Cong ty td chire Hoi nghj nguoi
lao déng va ky théa ude lao dong nhim dim bao quyén vi loi ich cho ngudi lao dong.
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— Tinh hinh dfiu tw, tinh hinh thwe hién cac dy in

Nam qua, Cong ty thire hién gép von thanh lip Cong ty C6 phin nang lugng xanh
Huong Son vai sb vin gop 1a 34,36 ty dong (vii 1y 1& gop von 1a 34,36% vén diéu 1) dé
thye hign Dy dn Nha mdy thiry dién Huong Son 3 va diu tr phdt teién cae du an niang hrong
lai tgo; hién tai Dy dn Dy an Nha may thiy dién Huong Son 3 di thue hién duoc cac noi
dung nhr:

+ Buge Thit tuong Chinh phi quyét dinh bd sung vio quy hoach dién 8
+ Da ldp bdo cdo dé xuit déu t.

+Bi duge ban quan 13 khu kinh € tinh Ha Tinh bé sung quy hogeh chung xdy dung

khu kinh té etra khau Quée € Cdu treo tinh Ha Tinh dén nim 2045 v da drgre chinh phi
phé duyét;

+Da duge 5o Tai chinh ciip nhét nha may, tram OPY va duang déy dién 110kV vao
danh muc Phuong dn phat trién mang ludi cip dién thude Quy hoach tinh Ha Tinh didy
chinh.

+ Snng song vari viée chiy hudng din cia Chinh phii vé lira chon nha déu ur thi Cing
ty dang tién hanh cong the khao sat dia hinh dia chit phuc vy thiét ké, lap dy an ddu .

I Dang trinh Uy ban nhén dan tinh Ha Tinh; Ban quan Iy Khu kinh (@ tinh T4 Tinh
chép thudn chy trrong ddu tur va chip thudn nha dau w (Dy én thude dién khéng phai dau
thau lwa chon nha diu ur theo quy dinh mai cta Chinh phi);

+ Chudn bj ky hop déng lip Bao cio Nghién ciu kha thi — Tong mire diu tir: lip hé
sor Thiét ké k¥ thudt - Téng dir todn: Thidt ké ban vé thi cong;

Ngoai ra, Cong ty ciing dang tich cye nghién eim, bam sat dé tiép cin vii cde chinh
sdch ciia Nha nude va tan dung co hoi dé diu tir cae Dy 4n Nha may Dién mat trivi, dic biét
14 cde Dy an dién miit e noi (trén mét nudre) tai dia ban tinh Ha Tinh va cde tinh ldn ¢dn.
Hién tai, viéc thue hién dang trong giai doan khdo sdt tinh hinh va tim kiém co hai ddu au,

3. Tinh hink tai chinh

Chi tiéu Nim 2024 Nam 2025 % Tang (giim)

* DBi voi 10 chice khéng phdi o 6
chire tin dung va to chire tai chinh phi
ngdn hing:

Tong gid tri tai sin 763.283.625.107 | 748.920.543.332 | Giam 1.88 %
Doanh thu thuiin 156.696.160.287 | 230.350.019.549 | [ang 47 %
Loi nhindn tw hoat ding kinh doanh | 73.773.467.293 | 120.112.462.193 Tang 62,81 %
Lyi nhuin khic 105.546.655 173.321.807 | Tang 64.21 %
Loi nhudn trude thué 73.879.013.948 | 120.285.784.200 | Tang 62,81 %
Loi nhuiin sau thué 69.611.134.669 | 114.241.434.601 | Tng 64,11 %

TF 18 lpi nhufin tra b tive

a) Cde chi tiéu tai chinl chii péu




Cac chi tiéu MNam 2024 Vim 2025 | Ghi chn

I, Chi tiéu vé ki nang thanh todn R
+ H¢ sd thanh todn ng,ﬁ_u han:

Tai san ngén han/No ngan han 1,502 4,025
+ Hé sb thanh todn nhanh:

|'4i san ngan han - Hang tén kho 1,496 4,010

Ner ngiin han

2. Chi tiéu vé co cdu von _
+ Hésd N{ﬂTEﬂg i san 0,33 | 0,244
+  HE 56 Ng/Von chi sir it 1,20 Ii 0,323
3. Chi tiéu vé nang lee hoat ding
+ Vong quay hang ton kho:
Gia von hang ban
Hang tén kho binh quén 153.218 195,05
+ Doanh thu thuin/Téng tai sin 0.205 0,508
4. Chi tiéu vé khi ning sink 16
+  Hé sd Loi nhudn sau thué/Doanh thu thudn 0,444 0,496
+ Hé sd Loi nhudn sau thué/Von chi s hitu 0,137 0,202
+ & s6 Loi nhufn sau thué/Téng tai sin (1,091 0,152
+ Hé sé Lol nbudn tr hoal dong kink 0,471 0,521

doanh/Doanh thu thudn

4. Co cliu cd dong, thay ddt vén ddu twe ciia chii sé hitu
a) Co6 phiin: 28.562.000.000 cb phin.

b) Co clu ¢ dong:

“ Sé lugng ¢6 phan 518
1T Tén ¢o dong (Mégnh f{giﬂ: 1 E'ﬂ}ﬁ}‘
10.000/ Co phén)

1 - Cong ty ¢b phé‘m déu tu khach san Kim Thanh 7.820.380 27,38

) 'l[‘f‘::*;? jiﬂfﬂé}r:l:::':]gﬁ:n va thuomg mai Ha 5 640000 19.75

3 | Cong ty trach nhiém hiru han Dai Hiép 2.856.220 10,00
4 | Neuyén Thi Linh Giang 2.917.300 10,21
5 _Néuyén Thi Minh 1.729.900 6.06
6 | Trin Thi Kim Thoa 2.856.200 10
7 | Cae co dong nho khac 4.742.000 16,6
Téng 28.562.000 100




¢) Tinh hinh thay doi vén ddu tw ciia chit sé hiru: Tong sd von dau tr khong thay
doi, chi chuyén quyén s& hitu tir ¢é déng nay sang cb dong khéc.

d) Giao dich ¢d phiéu qui: Khong,

e) Cac chirng khoin khice: Khdng.

L Bio cdo vi ddnh gia cita Ban Téng Giam dic

Béo cio va dinh gid ctia Ban Tng Giam dbe gdm cdc ndi dung sau;
1. Danh gid két qud hoat dong san xuit kinh doanh: Nhi bdo cdo ¢ trén.
2. Tinh hinh tai chinh

a) Tinh hinh tai san

Tai sdn ¢lia Céng ty C8 phin Thiy dién Huong Son bao gdm tai san ngdn han (Ticn,
che khodn phéi thu ngén han va hang tén kho...). Tuy nhién tai san chinh cia Cong Ly
chinh [a tai san dai han (Bao gbm cdc tai san ¢b dinh 1a cdc hang muc cong trinh va mot
s tai san khac), Trong ndm qua, hidu qua sir dyng tai san ctia Cong ty khing kha tét,
san Tugng trong duong ndm truoe nhung doanh thu vugt troi, eac hang mue céng trinh
hoat dgng 6n dinh v khong xiy ra hu hong 16n..,

b) Tinh hinh no phai tra

Tinh hinh ng hién (qi, bién dong lan vé cde khodn .

Hign lai. cic khoan ng cia Céng ty tuong doi lon, Cong ty vin dang tich cure tap
trung vao hoat dong san xudt kinh doanh dé tri diin cic khoin vay. Do tién dd dy an
Nha may thuy di¢n Huong Son (TTueng Son 1) kéo dai chiu ap lye lon vé 1ai sudt ngén
hang; ddng thesi D 4n Nha may thuy di¢n Huong Son 2 mdi dua vio viin hanh hon mot
nam nén du ng con kha Ién; (ong du ne dén théi diém hién tai cia Cong ty la 162.88 1y
dong;

— Phdn tich ng phai tra xdu, anh huong chénh 13ch ciia ti 1é gid hii dodi dén kéi
quad hoat déng san xudi kinh doanh cia cong ty, anh hucng chénh léch 1ai vay:

Nim 2023, Céng ty san xuit kinh doanh dat hicu gua cao, linh hinh trd ng dap tmg
dang, dua, kip thoi theo Hep f.ifing, tin dung dang thuc hién. Hién tai, Cong ty khong co
kho#n ne xdu nio.

3. Nhitng cdi tién vé co céu td chive, chinh sich, quan ly:

- Coéng ty da thire hién diéu chinh mét sd co ciu cde Phong chire ning Céng ty nham
hoat déng hiéu qua vai tinh hinh thue té céing viée hién tai cia Cong ty nhu gidi the Phong
Quin 1y Du 4n, diéu chinh tén va thay ddi chirc nang Phong Tai chinh ké todn Kinh té
thanh phong Kinh té K& hoach.

- Cong ty da, dang va s8 tiép tue et can bo di hoe céc lép tap hudn nghiép vu vit cic
lép dao tao vé chuyén nganh quan 1y dé xdy dung doanh nghiép vdi bd mdy quan Iy vimg
chic.

4. Ké hoach phdt trién frong twong lai:



- Tich cye nghién ciu, bam sat dé sim Liép ¢an vori cac chinh sdch ciia Nha nude va
tin dung co hoi dé diu e cde dy 4n nang hrong tai tao; die biét diu tu cée Du n dién
mit trod ndi (teén mit nurde) tai dia bin tinh Ha Tinh va cdc tinh lin cén.

IV. Danh gia cia Hoi dong quin trj vé hoat djng ciia Cong ty
I, Ddnh gid cia Hpi dong quen tri vé cde mdt hoat ding cita Cong ty:

Niam 2025, tip thé can bd cong nhin vién Cong ty ¢ phin Thiy dién Huong Son da
doan kél, ciing nhau thi dua lao dong san xudt vi muye ticu hoan thanh xuét sic cic chi
tiéu, ké hoach di dwoc cac C6 dong thong nhdt thong qua tai Dai hoi ddng CH dong
thudng nién nam 2025, Thure (& mot 56 thanh qua dat duge rat déng khich 1¢& nhu:

- Tip trung chi dao va vin hanh cac t6 may; luon nhanh chong wong viée thanh Loin
tién dién hang thang voi Cong ty Mua ban dién;

- Can b cong nhin vién Céng ty da tich cye nghién ciru cac phurong an lam tang ngudn
mrée vé ho ciing nhu tang dung tich chira mrée cho ho thuy dién khi co 1 vé, diéu nay da
J4m san lugug phat dién ting mang lai doanh thu cho Cong ty;

-Kiém tra, gia cd, bao tri bao dudng toan b hé thing cong trinh.

_Vin hanh Cum céng trinh Hueng Son — Huong Son 2 hidu qua (6 uu theo Hop
dong biéu gia chi phi trdnh dugc;

- Tién luong cia Can bd cdong nhin vién duge cdi thién so vii nam trude;

- Toan thé Cin b cong nhan vién doan két, vén tAm cong tac, trau ddi hoe hoi va phat
huy nhirng kién thire siin ¢o, tich cue sang tao, cong hién hét minh cho Cong ty.

- Sip x&p lai b may t& chite trong Cong ty nhim hoat déng hiéu qua hon,

- Hoan thanh t6t céng tic phong chéng thién tai; dim bdo giao théng, vin hanh sin
xufit diam bio an toan vé con ngudi vil il san;

- Dic biét, thye hién duge mét s6 ndi dung chuiin bj phuc vy cdng téc chuén hi khi
cong du dn Nhi may thuy di¢n Huong Son 3.

2. Ddnh gid cta Héi dong qudn tri vé hoat déng cuo Ban Gidm déc cong ty
Ban gidm ddc da xiy dung duge chuong trinh cdng tic cy thé cho timg thang, quy,

nam trén co s& chuong trinh cong tac do dé didu hanh va chi dao cong téc san xudl kinh
doanh ctia don vi an toan va hiéu qui nhu bao cao & trén.
3 (e ké hoach, dinh hedng cia Hoi déng qudn trf

- Quan tri, dua ra nhitng quyét sich dé diéu hanh vin hanh an toan Nha méy, phat
dién trong diéu kién e6 loi nhit ca vé gia bin, thoi diém, hrong mrde;

- Chiim lo ddi sdng cho Can b cong nhan vién, kKhing ngimg nang cao dao lao ddi
ngii van hanh, k¥ su. can bd quan ly;

- Lip ké hoach khoa hoe thye hi¢n t&t Nghi quyét Dai hoi dong b doéng nim 2026;

- Khai thdc hop 1y, hi¢u qua Dy 4n ban khi giam phat thai (CDM);

- Dbng hanh, hd tre trong cong tac thye hién du an Nha mdy thity dién Huong Son
3 mang lai doanh thu va dong gop ngin sach Nha nude, tao thém cong an viée lam cho
lao ding dia phuong;



- Thye hién ding, hoan thinh tét trach nhiém cia Hoi dong quan iri trude Dai Hoi
dong ¢b dong sau dai hdi ndy voi cac quy dinh cu thé vé trach nhigm/quyén han tai didu
1& Cong ty va quy dinh ctia Nha Nude vé trich nhiém/Quyén han cia Hoi dong quan tri
vé quan tri vai cong Ly dai ching.

- Quan hé (&t v6i cac co quan Bd nganh Trung wong va dia phuong dé thue hién tht
cdic nhiém vu san xudt kinh doanh, nhiém vu diu L.

V.  Quan tri Cong ty.
1. Hoidong quan tr
a) Thanh vién vi co chu ciia Hji ddng quiin tri:

EE | Ho va tén Chire vy | Ghi cha
1 Nguyén Thanh Hai Chii tich Hoi dong quén tri
9 Nguyén Ba Thién Uy vién I1di dong quan trj
3 Tran Thi Kim Thoa Uy vién 1161 dong q;ﬁ; tri
s | L& Viét Thao Uy vién 1161 dong quan trj
5 Ngu};én T-hi Diéu Thuy Uy vién i ddng quan trj
6 Nguyén Thi Minh Uy vién Hai ddng quan trj
7 Nguyén Huy Tudn Uy vién Hoi dong :gu:'n_u_n'i

b) Céc tién ban thudc Hji ding quin (ri: Khing cé;

¢) Hoat dgng ctia Hi {lfmg_ quin tri:

Hi d{?mg quan tri da rit sat sao trong viée chi dao, quyét dinh vi gidm sit cac ndi
dung cong viée di thong qua. Nam 2025, da 16 chic 04 cude hop Hoi déng quan tri,
thdng nhdt duge cic ndi dung quan trong mang lai Igi ich 1én cho don vi. Cu thé:

- Hoi déng quin tri Céng ty, Ban Téng Giam déc Cong ty da xdy dung va Ban hanh
quy ché phdi hop lam vide chi tiét, oy thé dé lam cin cir phdi hop trong qué trinh hoat
dong.

- Ban hanh ddy du, kip thoi cie viin ban trong cdng tic quan Iy moi hoat dos 1g cla
don vi: Nghi qu}'él, Quyét dinh, chi thi, viin ban chi dao, phf}i hop lam viée. .. dé trién
khai kip théi cde ndi dung cong viée do Dai hoi dong C6 dang, cia cae co quan Iy Nha
nuoe.,

- Thure hién chire trach nhiém vy cta Hoi dong quan tri theo dimg : Diéu 18 t6 chire
va hoat dong doanh nghiép, cdc quy ché, quy dinh, quyét dinh,... do Nha nude, Hoi
déng quin (ri ban hinh, sét thie véi tinh hinh diéu kién thue (& cia Cong Ly, clia Co
dong chi phéi, ctia Pai hoi dong ¢ dong. Cac chi thi. nghi quyét. quyét dinh du tinh
phap 1y, kip thoi 1am co s¢ dam bao Ban diéu hanh trién khai toan bd ndi dung hién hivu
va noi dung phat sinh thire € tai don vi.

- Phé duyét, ban hanh cac quy ché, quy dinh quan I3 néi bé thude thim quyén cua
Hoi ddng quin tri theo dé nghi cta Téng giam dbe ditu hanh,

9




- Quén 1y, diéu hanh Cong ty tuan thi cde quy dinh ctia phip luit.

- Chi déng quan hé vadi dia phuong. cac B nghanh Trung wong, don vi chi guan
nganh gop phén ting thém sitc manh, tim kiém sy ung ho cho hoat déng pht trién clia
Céng Ly, nhat 14 Cong ty dang ddi dién cac khé khin néu trén. Thoi gian quan cong tac
d6i ngoai mang lai hiéu qué to lém cho hoat déng toan dién ciia Cong ty.

d) Hoat dong ciia thanh vién Hi diing quin trj djc ldp khong dién hanh,

Tham gia cdc cude hop Hoi dong quan trj, cho ¥ kién v& céic ndi dung trinh cia Tong
piam déc nhim di dén théng nhét néi dung trién khai thye hién,

e) Hoat dong ciia cac tiéu ban trong Hoi déng quan tri: Khong co:

1) Danh sach cac thanh vién Hoi déng quin (ri ¢o chirng chi dao tao vé quan
tri Cong ty: Khong co,

2. Ban Kiém sodt
a) Thinh vién va co chu cua Ban kiém sodt:

T Ho va tén Chire vy Ghi chi
I Bai Vin Minh Trudng Ban ki¢m soal .
2 L& Hong Son Thanh vién Ban kiém sodt
E Nguyé&n Thé Tudn Thanh vién Ban kiém soat

b) Hoat dong ciia Ban kiém soat: Ban kiém soat thuimg xuyén duge moi tham dy cée
cudic hop Hoi déng quén tri dé nim hiit 1@ eae ndi dung cong vige dwge théng qua, qua do
theo dai, giam sat viée thye hién dam bao ding quy dinh va lgi ich hop phap cho don vi,

3. Cdc giao dich, thit lao va cde khoan lgi ich cua Hot c?rfng quan tri, Ban kiém sodt
v Ban Tong gidm doe.

a) Lwong, thuwong, thi lao, cie kKhoin lgi ich:

o Hoi ddng quan tri vi Ban kiém soat:

Céng ty di trien khai thue hién nghiém tac theo Nghi quyét ciia Dai hoi dong CH
dong thudng nién niim 2025, cy thé: Tign luong vé thi lao cho H$i dong quan tri, Ban
kidm soat Cong ty thye hién nim 2024 nhu sau:

| o :

& Ké hoach | Thue hién C;-;T:fl

TT Chire danh 0 | (reigu | (Triew | ... |Ghichi
ngudi | : dbng) (Trigu
& dong)

1 | Chu tich Hai dbng quan tr | 64 84 0 | Thilao

2 | Uy vién Hoi ddng quantri | 6 432 432 0 | Thilao

3 Trudng Ban kiém soat L 72 72 0 | Thilao |
4 | Thanh vién Ban kiém sodt 2 120 120 0 Thu lao




. Ban Téng giam dbc:

Ké hoach (Triéu ding) Thare hién (Triéu ﬁﬁng} (il
T Chire v chua
Thy | o8 Thi Tém
Lurong | Thirdmg s thu Luong [ Thuémg I " hgf.
) I il nl]ﬁp HH L n :_iF‘

Lo Toneglam | 408 | 100 | 0 | s08 | 449 | 113 562 | Ting

2 Phé tong . ; g ; 7
| giimade | 276 a0 72 128 Jﬂs 87 12 467 Tang

3 Ké todn 3 .
trudng 276 80 0 350 | 34 80 | 384 | Tang

Nguyén nhdn chénh léch:

- Vétién lvong: Do két qua thye hién doanh thu bin dién ting so véi ké hoach nén
tién luong nédng suat (1a mot phan trong tong tién lrong) cling tang theo;

- Vétién thudng: Nam 2025, hang Quy va cudi nam Hoi ddng thi dua khen thurdmg
10 chire binh x€t diinh gia chit lugng cong viée dé dua ra mirc khen thudmg, vi viy mite
lién thudng cé s chénh 1éch so vii ké hoach.

b) Giao dich ¢ phiéu cita Ngwoi ndi bo: Khong:

¢) Hop ding hodic giao dich véi nguwdi ngi by hode nguwdi ¢d lién gquan: Khang,

d) Viée thye hién cic quy dinh vé quén tri Céng ty: Cong tv di td chire thue hién va
giam sat viée thuc hién theo dimg diéu 18 to chire hoat déng ciing nhu quy dinh quédn tri
Cong ty trén co s& dam bio ding cac quy dinh hién hanh cia Nha nude va to chire.
VI.  Bdo cao tai chinh: Co cdc Bang Can dbi ké toan, Bio cdo két qua hoat déng kinh
doanh va Bao cao luu chuyén tién (& kém theo (Chi tiét xem Bédo cdo 1ai chink sav kiém
toan dd duge Cong bo trén thi truong va Website cua Cong ty)./.

Xde nhan cia dai dién theo phap luit eiia Cong ty

TONG GIAM BOC 77—

G/ CONG TY N\

Y. I.III" '|'I|."--'i

\Z T Pham Fién Diing
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CONG TY CO PHAN THUY DIEN HUONG SON

BANG CAN BOI KE TOAN

BAO CAO TAI CHINH 2025

Tai ngay 31 thang 12 nam 2025

CHI TIEU

A. TAI SAN NGAN HAN

L. Tién véa céc khoan twong dwong tién
1. Tién
2. Cac khodn turong duong tien

Il. Béu tw tai chinh ngén han
1. Bau tw ndm gitr d&n ngay dao han

lll. Cac khodn phai thu ngan han

1. Phdi thu ngén han ctia khach hang
2. Tra trudre cho nguéi ban ngan han
3. Phai thu ngan han khac

IV. Hang ton kho
1. Hang ton kho

V. Tai sén ngédn han khac
1. Chi phi ra truére ngdn han

2. Thué va cac khoan khac phai thu Nha nudc

B. TAl SAN DAI HAN

I. Tai san cé dinh

1. Tai 5an c6 dinh hiru hinh
- Nguyén gia

- Gid tri hao man Iy ké

2. Tai san co dinh vo hinh

- Mguyén gia

- Gid i hao mon lity ké

Il. Tai san dé& dang dai han
1. Chi phi x&y dung co ban d& dang

11l Bau tw tai chinh dai han
1. Bau tw vao cong ty lién doanh, lien két

IV. Tai sén dai han khac
1. Chi phi tra truée dai han

TONG CONG TAI SAN (270=100+200)

100

10
111
112

120
123

130
131
132
136

140
141

150
151
153

200

220
221
222
223
227
228
229

240
242

250
252

260
261

270

Mi sé Thuyet
minh

101

a1
15.2

11

12

13

10.2

9.2

MM 212025

Miu sé B01 - DN
Blon vjtinh: WND

01/01/2025

127.271.504 467

65.886.140.736
17.886.140.736
51.000,000.000

35.956.767
35.856.767

57.744.723.426
56.852.910.890
360.204 644
441 807 792

463.529.529
463.528.528

141.154.009
140.782.454
371.555

621.649.038.865

578.232.799.086
578.232.799.086

1 0BB.766.003.762
(510.533.204.676}

229.326.317
{(£28.326.317)

1.285.343.866
1,285,343 8606

34.360.000.000
34.360.000.000

7.770.895.913
7.770.895.913

131.749.122.881

17.380.661.389
15.2562 918.985
2127.742.404

2.565.168.740
2.565.168.740

111.201.739.553
109.782.517.218
BE7.067. 440
792,154 895

463.529.529
463.529.529

138.023.670
137.6582.115
371.555

631.534.502.226

623.281.678.264
623.281.678.264

1.085.108.124.854
(461.827.446.590)

229.326.317
(229.326.317)

1.191.104.357
1.181.104 357

7.061.719.605
7.061.719.605

 748.920.543.332

763.283.625.107

Cag thuyat muh tir trang 10 dén i‘i'ﬂng 3013 Do phan hop thanh cda bao caa K chinh



CONG TY CO PHAN THUY BIEN H'ONG SON

BAO CAD TAI CHINH 2025

BANG CAN bOI KE TOAN (TIEP THEOQ)
Tal ngay 31 thang 12 nam 2025

CHi TIEU

C. NQ' PHAI TRA

I. Nor ngan han

1. Phai tra ngudi ban ngdn han

2. Thué va cac khoan phdi nop Nha nude
J. Phai tra ngudi lao dbng

4. Chi phi phai tra ngan han

5. Phai tra ngdn han khac

6. Vay va ng thué tai chinh ngdn han

7. Quy khen thuwdng, phic o

Il. Ngr dai han
1. Vay va no thué tai chinh dai han

D. VON CHU SO HO'U

. V6n chii sé hiru

1. Vén gop coa chil s& hivu

- Co phigu phé théng ca quyén bidu quyét
2. Quf dau e phat trién

3. Lgi nhuan sau thué chua phan phbi

- LNST chira phén phér lGy ké dén cudi ky

trudc )
- LNST chua phén phii ky nay

TONG CONG NGUON VON (440=300+400)

Ngwei lap bigu - Ké toan trréng

/.

Nguyén Van Higp

Ma so Thuyét
minh

300

310
311
313
314
3156
318
320
322

330
a38

400

410
411
411a
418
421
4293

421b

440

14
15.1

16

17
181

18.2

19
19

19
19a

31212025

Mau s6 BO1 - DN
Bon v tinh: VND
01/01/2025

182.979.522.452

31.619.533.182
6176615111
6.452.103.437
1.417.201.447
200.053.987
368.575.564
15.360.000.000
1.634 . 870.646

151.359.989.260
151.358 989 260

565.941.020.880

565.941.020.880
285620.000.000
285.620.000.000
153.592.451.610
126.728.569.270

12.487.134. 669

114.241.434.601

254.460.038.828

87.740.045.568
8.535.836.737
8.002.626.782
1.836.784 767
260 105.674
107.166.110
63.666.000.000
4.331.530.468

166.719.989.260
166.719.8989.260

508.823.586.2793

508.823.586.272
285.620.000.000
285.620.000.000
153,582 451,610

69.611.134.669

§9.671,134.669

748.920.543.332

T63.283.625.107

Ha Tinh, n gay 26 thang 3 nam 2026

\.".r

| —-——H;__h__ |nng Giam doc

A
"“—"”Fham Tién Diing

Cdc thuyét mirh b trang 10 dén trang 30 1& b phan hop thanh cda bao cdo iai chink



CONG TY CO PHAN THUY BIEN HUONG SON BAO CAO TAI CHINH 2025

BAO CAO KET QUA HOAT BONG KINH DOANH

Nam 2025
Miu s B02 - DN
Ban v linh: VND
CHI TIEU Ma s6 Thuyét Nam 2025 Ném 2024
minh

1. Doanh thu ban hang va cung cap dichvy 01 21 230.350.019.549  156.696.160.287

2. Cac khoan giam trir doanh thu 0z 21 - -
3. Doanh thu thudn vé ban hang va cung 10 21 230.350.019.549 156.696.160.287
cap dich vy (10=01-02)
4. Gia von hang ban_ 11 22 20.409.566.053 71.020.647.423
5. Lgi nhuan gdp vé ban hang va cung cdp 20 139.940.453.496  85.675.512.864
dich vy (20=10-11)
&, Doanh thu hoat ddng tai chinh 21 23 1.749.527.712 1.608.425.407
£, Chi phi tai chinh 22 24 13.837.388.118 5.876.910.069
- Tronng do: chi phi 141 vay 23 24 13.837.388.118 5876.816.644
8. Chi phl ban hang 25 - -
8. Chi phi quén ly doanh nghigp 26 25 7.740.130.696 7.633.560.909
10. Lgii nhudn thudn tir hoat déng kinh 30 120.112.462.393  73.773.467.293
doanh {30=20+(21-22)-(25+26)}
1. Thu nhap khac 31 26 195,403,483 118.456.272
12, Chi phi khac 342 27 22081676 12.900 617
13. Levi nhudn khac (40=31-32) 40 173.321.807 105.546.655
14. Téng lod nhudn ké toan trivde thudé 50 120.285.784.200  73.879.013.943
[50=30+40)
156. Chi phi thué TMDN hién hanh 51 29 G.044 349 589 4 267.879.279
16. Chi phi thue TMNDN hoan lai 52 - -
17. Leri nhudn saw thué thu nhap doanh 60 114.241.434.601 69.611.134.669
nghiép (60=50-51-52)
18. LAl co ban trén ¢d phidu 70 30 4.000 2.437
* Ha Thili, ngay 26 liang 3 nam 2026
Nguwéi 13p biéu - K& todn trréng T Tm‘:g Giam dbc
o Sl

(o CONG |*{

f;(c O P

|| THOY BYEL

\\ ‘ 'a'J:j

Nguyén Vin Higp —

Cac thuyét minh fir trang 10 dén frarng 30 la bo phin hop thanh coa béao cao 18 chinh



CONG TY CO PHAN THUY BIEN HUONG SON

BAO CAO TAI CHINH 2025

BAO CAO LU'U CHUYEN TIEN TE
(Theo phuong phap gian tiep)

Nam 2025

CHI TIEU

L Lwi chuyén tién tor hoat déng kinh doanh
1. Loi nhudén trisde thud
2. Biéu chinh cho cac khoin
- Khéu hao TSCBH va BESBET
- L&i, 16 chénh léch ty gia hai doai do danh gia lai cac
khodn muc tién t& cé gbc ngoai t&
- Lai, 10 1 hoat déng d&u e
- Chi phi 1&i vay
3. Lt;l‘l' nhugin tie hoat dong kinh doanh trdee thay
dbi viin lwu déng
- Tédng, gidm cac khodn phai thu
- Tédng, gigm cac khoan phai lra
- Téng, giam chi phi fra trudc
- Tiégn 141 vay da tra
- Thué thu nhap doanh nghiép da nap
- Tién chi khac cho hoat ddng kinh doanh
Ltes chuyén tién thudn tir hoat dong kinh doanh
Il. Lun chuyén tién tir hoat déng dau tw
1. Tién chi @& mua sam, xay dyng TSCE va céc tai
san dai han khac
2. Tién thu tor thanh Iy, nhugng ban TSCEH va cac i
san dai han khac
3. Tién chi cho vay, mua cac cong ey no clia cac
dorn vi Khac
4. Tién thu héi cha vay, ban |ai cic cong cu no cta
don v khac
5 Tién chi dau tr gop vén vae don vi khac
& Tién thu lai cho vay, cd tirc va lgi nhudn duoc chia
Liru chuyén tién thudn tir hoat dong diu tuw
Il Lweu chuyén tién tiv hoat ddng tai chinh
1. Tién thu e di vay
2. Tién tra ng gbc vay
3. Ch brc, o nhuén da tra cho chit s& hivu
Luw chuyén tién thuan tir hoat dong tai ehinh
Lwu chuyén tién thudn trong nam (50=20+30+40)
Tién v twong dweng tién ddu nam

Anh huwdng cla thay ddi ty gia héi doai quy ddi ngoai
te

Tién va trong dwong tién cudi ndam
(70=50+60+61)

01

02
04

05
05
aa

09
11

12
14
15
17
20

21
22
23
24
25
27
30
23
3G
40
50
60
G

70

Sa thuyét minh diroe 8p dung cho cét s6 igu ndm 2025,

Nguérl 13p bléu K& tosn truding

L

Nguyén Vin Hiép

Ma s6 Thuyét
minh

11
23

23,26
24

15

26

MNam 2025

120.285.784.200

A0, GE0.198.234
(923.902)

(1.748.603.810)
13.837.388.119
181.053.842.847

53.170,455.404
{1.128.107.207)
(712.306.647)
(13.897 429,806}
(9.054.233.947)
{2.671.000.000)
206.761.220.698

(4.442.379.071)

2.530.624.410

{534.360.000.000}
1.706772 608
(34.565.982.053)

20.000.000.000
{83.666.000.000)
(57.024.683.200)
(120.690.683:200)
51.604.555.445
17.380.661.389
923 902

68.886.140.736

Miu s6 B03 - DN
Blon vitinh: WND

Nam 2024

73.879.013.948

38.149,666.361
83,425

(1.696.852.5498)
5.876.816.544
116.208.737.780

(53.036.040.670)
2.416.872 260
2.895.013.605

(5.709.407.814)
(1,830.587.650)
(1.011.000.000)
59.933.587.511

(84.470.520.213)
111.818.182
(20.000.000.000%
65.000.000.000

2 BT BYE GRS
(16.700.825.348)

67.561.928.000
{51,672.000.000)
(57.111.412.500)
(41.221.484.500)
2.011.277.663
16.369.477.151
(93.425)

17.380.661.389

Ha T‘nh ngay 26 thang 3 nam 2026
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