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BAO CAO THU'O'NG NIEN 2025 - CONG TY CP CO KHi LAP MAY LILAMA

PHAN I
THONG TIN CHUNG

1. Thong tin khaii quat
-Tén giaodich:  CONG TY CO PHAN CO KHi LAP MAY LILAMA

- Gidy ching nhin déing ky doanh nghiép s6: 2700224390, dang ky lin ddu ngay
06/10/2006, Pang ky thay doi lan 1 ngay 30/10/2007, thay dbi lin 2 ngay 07/09/2011, thay
d6i lan 3 ngay 26/03/2021, thay d6i 14n 4 ngay 31/08/2021, thay doi lan 5 ngay 13/02/2025,
thay doi lan 6 ngay 29/07/2025

- Von diéu 1&: 32.651.550.000 dong
- Vén déu tir cia chi so hiru: 32.651.550.000 dong
-Djachi: 86 72E, duong Hoang Diéu, phuong Hoa lu, tinh Ninh Binh.

- $6 dién thoai: 02293.871.125

- 86 fax: 02293.873.074

- Website: www.lilamaeme.com.vn
- Mi ¢b phiéu: L33

- Qua trinh hinh thanh va phat trién: Céng ty c6 phan Co khi Lap may Lilama dugc
thanh 13p theo hinh thirc chuyén déi tir Doanh nghiép Nha nude la Cong ty Co khi lap may.
thujc Tong cong ty Lip may Viét Nam theo Quyét dinh s6 925/QD-BXD ngay 19 thang 6
nam 2006 cta B truong By Xay dung.

Tién than cia Céng ty la Doi cong truomg Lap may trire thude Lién hi¢p Lﬁp may
- Bo Xa}f dung, dugc thanh 1dp nam 1978. Tir nam 1983 doi thanh “Xi nghiép Co khi lﬁp
méy” trye thude Lién hiép cic xi nghiép Lip may — Bo Xay dung, theo Quyét dinh s6
012A/BXD-TCLD nga}f 27/01/1983 cua B¢ truong B Xay dung. Tir ndm 1996, la “Cong
ty Co khi ldp may™ thude Tong cong ty Lap may Viét Nam theo Quyét dinh s 05/BXD-
TCLD ngay 02/01/1996 cia B truong By Xay dung.

- Thang 7/2007 Cong ty tré thanh cong ty dai ching.

- Thang 3/2010 Cong ty chinh thirc niém yét va giao dich 3.265.155 ¢6 phiéu trén
S¢ giao dich ching khoan Ha N§i véi ma ching khodn la L35,

2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh doanh:

+ Xdy dyng cong trinh ky thudt dan dung (giao thong, thiy lgi, cong nghiép, dudmg
dién, tram bién ap, xi mang, thuy dién, nhiét dién, dau khi, ha tang k¥ thudt, xir 1y nén
mong).

+ Hoat dong kién tric va tu vén k thudt c6 lién quan. Khao sat, tu van: Két cau dan
dung, cong nghi¢p; quy hoach tong mat bang, kién triic ndi - ngoai that dén dung, cong
nghiép; cdp dién nganh néng nghiép: ché tao thiét bj may co khi. Kiém tra moi han (si€u
am, tham théu, tir tinh Xray); hiéu chinh thiét b dién, nhiét, hé théng diéu khién tr dong
céc diy chuyén cong nghé; chnng in mon bé mit kim loai.

+ San xuit thiing, bé chira va dung cu chira dyng bang kim loai.
+ Gia cdng co khi; xir Iy va trang phu kim loai.
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BAO CAO THUO'NG NIEN 2025 - CONG TY CP CO' KHI LAP MAY LILAMA

+ San xuat cac cau kién kim loai.

+ San xuét ndi hoi (trir ndi hoi trung tim).

+ Lép dat may mée va thiét bj cong nghiép.

+ Lép dat hé théng cap, thoat nudc, 16 sudi va diéu hoa khong khi.

+ San xudt san phim tir chét khodng phi kim loai khic chua duge phan vao dau.
+ Dai ly.

+ Lip dat hé thong dién,

+ San xuét thiét bj dién khdc (co, dién).

+ Stra chita may moc, thiét bi,

+ Bén buén vt liéu va thiét bi lap dat khac trong xay dung.

+ Hoan thién cong trinh trong xdy dyng, trang tri ndi ngoai that.

+ Reén, dép, ép va can kim loai; luyén bt kim loai.

+ San xudt m to, méy phat, bién thé dién, thiét bj phan phdi va diéu khién dién.
+ Bén budn may méc, thiét bi va phu ting may khic.

+ San xudt hoa chit co ban (khi cong nghiép).

+ Bén budn héa chit khac (trir loai sir dung trong néng nghiép) (khi cong nghiép).
+ Ban buén xing diu va cac san pham lién quan.

2.2. Pia ban kinh doanh:

Cong ty tham gia thi cong céc cong trinh dy an trong pham vi cd nuéce. Trong ndm
2025 céac dy 4n thi cong chinh bao gom: Nha may nhiét dién Viing Ang 2 — tinh Ha Tinh,
Nha may gach cong nghé cao Mai thanh — tinh Quang Tri, nha may xi mang Xuén Son —
tinh Phi Tho, Stra chira nha may Dam Ninh Binh — tinh Ninh Binh, nha may Tan dung khi
thai dé phat di¢n xi mang Ha Tién — tinh Pong Nai va mot so don hang trén dia ban céc
tinh phia béc.

3. Théng tin vé mé hinh quin trj va b may quan ly

3.1. M6 hinh quén tri va co cdu bd may quan ly:

MG hinh quén trj ciia Cong ty duge té chirc theo md hinh quén tri ctia Cong ty ¢
phén, bao gdm: Pai hoi dong cb dong; Hoi dong quan tri; Téng Gidm ddc; Ban kiém soat.
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BAO CAO THUO'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

4. Dinh hwing phat trién

4.1. Cac muc tiéu chii yéu ctia Cong ty:

(1) Muc tiéu tong quit:

Tén dyng, phat huy t6i da loi thé hi¢n c6 cua Cong ty va gia trj thuong hiéu LILAMA
dé cling co, tich tu lye luong san Xudt, tao ra sur thay ddi vé chit, ting cudng sire canh tranh,

tao dung vi thé va xdy dung C{mg ty CP Co khi lap may Lilama tré thanh nha thiu c6 thé
manh vé xay lép ché tao thiét bj co khi tai cdc du an cong nghiép trong nudc.

(2) Muc tiéu cu thé:

- Giai doan 2025 — 2026 duy tri hoat dong san sufit kinh doanh, ning dén doanh thu,
phin ddu ting truémg doanh thu hang nam dat mrc t6i thiéu 10%.

- Ké hoach Doanh thu nam 2026 trong co céu doanh thu khong 6 ti trong thude Tong
cong ty LILAMA (hién tai da hét cac Hop dong), do do Cong ty tu tim kiém tir thi truong bén
ngoai. Ké hoach cdc nam tiép theo tich cyc tham gia vao cac dy an do LILAMA lam thau
chinh, dong thoi mé rong thi trudmg do cong ty truc ticp ky két voi vai tro doc lap.

- Tang thi phén va doanh thu phan dich vy stra chira, bao tri, bao dudng va ché tao thiét
bi thay thé & cac nha may nhiét dién, xi ming, hoa chit, nha may san xuat phan dam... Chu
trong thi trudng cac nha may, cong trinh trong khu vire tinh Ninh Binh va cic tinh lan cén.

4.2. Chién lugc phat trién trung va dai han:

- Giai doan 2025 - 2026:

+ Tiép tuc tép trung déu tu phat trién, tao tién dé dé Cong ty hoat dong chuyén siu
trong thue hién nhiém vu san xuét thi cong, bao tri va sira chira cdc dy an nhi¢t dién, hoa
chiit bén canh céc thi truéng xi mang ..., tao loi thé canh tranh déi véi cac du an trong nude
véi vai trd nha thau doc lap.

+ Giam no gbc vay Ngan hang, giam no thué va BHXH.

- Giai doagn: 2027 -2030:

+ Doanh thu: dat trén 100 ty dong.

+ Loi nhudn: dam bao t5i thiéu hoa von va c6 1ai.

+ Co cu lao dong, ning sudt: ty 1¢ lao dong gian tiép chiém <15%; ndng sudt binh
quén dat tir 500 tri¢u dong/nguoi/ndm.

+ Hoan thanh viéc thanh todn ng ngén hang; khong ng thué; gidam du ng BHXH vé
mirc thip hon 2025.

4.3. Céc muc tiéu di véi moi truomg, xa hoi va cong dong:

+Pam béo viéc lam cho CBCNV, phan diu mirc thu nhap binh quén hang thang tir
hién nay 1én 13.000.000 dong/ngudi/thing.

+ Cai thién didu kién lam viéc, diéu kién noi an &, sinh hoat ciia CBCNV truc tiép
thi cong tai cdc cong trinh.

+ Duy tri ché do khuyf:n khich thg gioi, xay dyng don gia tién luong va dinh mirc
khoan dam bio su cong biing va kich thich san xuat phat trién.

+ Cham lo sirc khoé cho ngudi lao dong, mua BHXH, BHYT, BHTN, bio hiém tai
nan lao dong diy du; ddy manh phong trdo van hoa, van nghg, thé thao, tham hoi trg cap
kho khan kip thoi, cham lo doi song tinh thian cho CBCNV; tich cuc tham gia cac phong
trao xa hoi tir thién va cac hoat dfng xa hoi khac.

#
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO° KHI LAP MAY LILAMA

+ Pau tu cong nghe, th chirc san xuét theo hudng tiét kiém va tai sir dung nguyén
viit lidu, nang lugng, nude... sir dung nhién liéu thin thién dé bao vé mdi trudmg.

+ Tich cyre tham gia, thuc hign t6t cac chinh sach xa hoi.
5. Céc rii ro

Hnat dong san xuat kinh doanh ctia cong ty tic dong truc uep tur tinh hinh chung
cua sy bat én chinh tri trén thé gidi lam gid nhién li¢u tang cao bat thuong anh huong toi
nén kinh té trong nudc nhur: chinh sach tlt‘n té, tinh trang lam phat, bién dong gia ca vét tur
nguyén liéu diu vao, tinh hinh diu tu va tién do xdy dung céc dy én, chinh sach phat trién
linh vue co khi cia dét mrdc.

Trong hoat dong xay lip, qua trinh hodn tat ho so thi cong ctng nhu phe duyét thanh
quyét todn gitra chi dau tir va nha thiu thuong mat nhiéu thoi gian, dan téi tinh trang khoi
lrgng cong vige do dang nhiéu, hach todn ké toan khong kip théi.

Viéc giai ngan, thanh todn thuong cham do kho khin tir viée thu xép mn cua chi
dau tu, thu hoi cong ng gip nhiéu khoé khén, anh hudng dén hiéu qua st dung von va hiéu
qué hoat dong kinh doanh cua don vi.

Bién dong nguun nhén lue tuong d6i 1on do dic thi hoat dong cua nghanh, ngudi
lao dong phai tryc tiép tham gia thi cdng trén céic cong truong du an, diéu kién sinh hoat,
di lai cia CBCNV gip nhiéu kho khan..

PHAN II
TiNH HINH HOAT PONG TRONG NAM 2025

1. Tinh hinh hoat djng Sin xuit kinh doanh
a) Két qua hoat dong SXKD nam 2025:
Mot sb chi tiéu cha yéu vé SXKD nim 2025:

%
TT Chi tiéu Pom v Kéz:;gg"" T“I";z';ié“ TH 2025/

KH 2025 |
I | Doanh thu Tr. dong | 82.415,00 | 48.361,68 | 58,68%
2 | Loi nhudn trude thué Tr.dbng | (1.000,00) | (998,21) | 98,02%
3 | Von diéu Ié Tr. déng | 32.651.55| 32.651,55| 100,00%
4 | Nop ngén sich Nha nuéc | Tr. dong 5.000,00 | 4.149,02 | 82,98%
5 Sﬂﬁ?: ;“TXTECB vamua | adng 500,00 | 34673 | 69,34%

b) Tinh hinh thue hién so véi ké hoach:

Niam 2025, hoat déng san xuét kinh doanh cta Cong ty van con nhiéu khé khin,
doanh thu trong ndm dat chi 48,36 ti déng, bing 58,68% Ké hoach dé ra. Nguyén nhan chu
yéu la do cac cong trinh chuyén tiép tir ndm 2024 sang 2025 con it, chi la 21,4 i dong.

ﬂ
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO KHI LAP MAY LILAMA

Trong khi do hgp dong ky mai trong quy 1, quy 2 va quy 3 dat thip, chi 1a 10,6 ti dnng
Ben quy 4/2025 tinh hinh ¢6 phan khéi sac hon khi ky két hop dbéng méi dwoc 94,7 ti dong,
g6m: Nha may gach cong nghé cao Mai Thanh, Nhiét khi thai xi méang Ha Tién va Nha
mdy xi méng Xuén Son giai doan 2. Tuy nhién, do thoi gian thi cong ngén nén khi lugng
hoan thanh trong ndm 2025 chua nhiéu, khong du bu dip cho phén doanh thu thiéu hut so
voi ké hoach dé ra

Bén canh do, chi phi san xuét con cao, nguén nhén lyc rit han ché; may moc, thiét
bi thi cong, phuong tién van chuyén da cii, hong hoc nhiéu nén phai sira chita thuong
xuyén... lam giam hiéu qua SXKD cia Cong ty.

Tuy vdy, Cong ty ciing da 6 nhiéu giai phap khic phuc kho khan dé dap img tién
do thi cﬁng tai céc du 4n, ting cudng ning luc gia cong ché tao tai Nha may KCT, cai thién
mot phin ning suit lan dong, dﬁy manh cong tac thu héi von... vi thé Cong ty van duy tri
dugce hoat ddng séan xudt, dam bao viéc 1am va thu nhép cho nguoi lao dong.

2. T6 chire va nhin sy
2.1. Danh sach ban diéu hanh:

(1)Téng giam débc: Hoang Thé Binh )
S6 CCCD: 040079001077 do Cuc CS quén Iy hanh chinh vé TTXH cép ngay 01/05/2021 @
Ngay thing nim sinh : 16/02/1977 Gidi tinh: Nam
Qué quan : Hing Thinh, Hung Nguyén, Nghé An ;5
Quoc tich : Viét Nam
Dia chi thuomg tra Khu D6 Thi Nam La Khé, La Khé, Ha Dong, Ha Noi
Trinh d§ vin hoa : 12/12
Trinh d§ chuyén mon : Thac si Co khi
Chirc vu hién nay (néu c6) : Téng gidm ddc Cong ty CP Co khi lap may Lilama

(Qua trinh cong tac
+Tir01/2003 - 06/2012 K§ su, Phong Kinh té K§ thuat, Tong cong ty LILAMA;
+Tir072012-01/2021  : Truéng phong Kinh té Ky thudt, Cong ty ¢d phéin

Co khi lip may Lilama;

+Tir02/2021 - 08/2021 Phé Téng giam déc Cong ty CP Co khi lip méy Lilama.
+ Tir 09/2021 — nay ; Téng gidm ddc Cong ty CP Co khi lip may Lilama
+ Tir 11/2021 — nay : Thanh vién HDQT, Tdng giam doc Cong ty ¢o phan

Co khi Lap may Lilama
Ty 1é s& hitu c6 phén c6 quyén biéu quyét:
- S& hitu ¢4 nhén: 0 ¢b phin = 0%;
- Pai dién s& hitu ¢6 phan cia Tong cong ty Lip may Viét Nam: 522.425 ¢d phan = 16%

(2) Phé Téng giam doc: Nguyén Giang Nam

SSCMND/CCCD  : 019069000101 céip ngay 18/3/2017 tai Ninh Binh
Ngay thang nam sinh  :  29/09/1969 - GiGi tinh: Nam

Qué quan : An MY - Binh Lyc - Ha Nam

Québc tich : Viét Nam -Diantoe: Kinh

Diachi theongtri  :  Phd Phiic Son - Phudmg Thanh Binh - Tp.Ninh Binh

e —
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

Trinh d0 van hod 3 10/10 - Trinh d§ chuyén mén: K su co khi

Qua trinh cung tic
Tir 1986 — 1989 - Nhip ngii E250, Bo tu 1énh théng tin
Tir 19891991 Hoc nghé tai Truromg nghé Lilama 1
Tir 1992 -2006 Cong nhin K thudt - Nha may Ché tao thiét bi & Két cau thép
Tir 2001 -2006 Hoc tai chirc nghanh Co khi — Hoc vién Nong nghiép Viét Nam
Tir 2006 - 2007 K§ sur - Cong ty Co khi Lip may - TX Ninh Binh
Tir2007-2010  : Phé Giam ddc Nha may Ché tao thiét bj KCT (true thude Cty ¢d

phén Co khi lip may Lilama)

Tir 2010 - 2019: Chu tich Céng doan Cong ty CP Co khi lip may Lilama
Tir 7/2019 — nay : Pho6 Téng giam dbc Cong ty Cd phin Co khi Lip méy Lilama

Ty 1é s hiru c6 phén c6 quyén biéu quyét: 6.060 ¢b phin = 0,18%
(3)Ké toan tnrémg:Nguyén Manh Hudmg

Chimg minh nhan dan/CCCD: 025082000674 ngay cap 02/07/2018 noi cép Cuc canh sét
PKQL cu tra va DLQG vé déan cur.

Ngay sinh thang ndm sinh:  14/01/1982 - (i6i tinh: Nam

Qué quan . Trudomg Thinh, TX Pha Tho, Phi Tho
Qudc tich : Viét Nam - Dén toc: Kinh
Dia chi thwomg trd P 808 Nha Nol, S6 282 Linh Nam, Hoang Mai, Ha Noi
Trinh do vanhéa 12/12
Trinh d6 chuyén mén: Cir nhén kinh té
Qua trinh cong tac:
+Tir 11/2004 - 04/2017:  Ban Tai chinh Ké toan Tong cong ty Lip may Viét Nam
+ Tir 04/2017 - nay: K¢ todn trwémg — Thanh vién HDQT Céng ty ¢b phin

Co khi Lap may Lilama
Ty 1€ s& hitu ¢6 phén ¢6 quyén biéu quyét:
- 8¢ hitu ¢4 nhén: 0 ¢d phin = 0%:;
- Dai dién s& hiru ¢d phin clia Tong cong ty Lap may Viét Nam: 489.773 c¢d phin = 15%

2.2. Nhimg thay déi trong Ban diéu hanh:

Khong

2.3.86 lugng cén bd, nhan vién va chinh sach déi véi nguoi lao dong:

- Tf:-ng sb lao dong binh quan nam 2025 la: 98 ngudi

- Chinh séch d6i véi nguoi lao dong:

+ Vé tién lwong: Tién luong ddi véi CBCNV duoc thuc hién theo Quy ché luong
ap dung thong nhét trong toan cong ty. D6 voi cong nhén tryc tiép san xuét, ap dung luong
san pham theo hop dong khodn phu hop véi khéi lrgng cong vige hoan thanh trong thang,
giin ning suat va hi¢u qua coéng téc vdi thu nhip duge hudng, Ddi vdi can bd cong nhin

vién gian ttep, nghiép vu hudng lrong theo trinh d§, ning luc va hi¢u qua thyc hién cong
vige duge giao.
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO' KHI LAP MAY LILAMA

+ V& cbng tac dao tao: Véi muc tiéu hudng dén k¥ nang chuyén mén hoa cao trong
tit ca cac bd phan cong tac, cong ty luén khuyén khich ngudi lao dong nang cao ning luc
nghiép vu, chuyén mén dé dam bao hoan thanh cong viée 10t nhit. Cong ty da u-len khai
va cir di dao tao tap trung tai céc co sé dao tao. Trong thoi gian t6i, Cong ty sé tiép tuc to
chire cac chuong trinh dio tao, thi ndng cao tay nghe nang bac k¥ thuat, tao ra phﬂng trao
hoc tip di d6i vai sang tao trong lao dong san xuadt, phuc vu tot cho muc tiéu phat trién lau
dai cua Cong ty.

+ Vé chinh sach khen thuong: Cong ty thuc hi¢n chinh sach khen thudong vai ca
nhén, tap thé ¢6 thanh tich xuét sic: ﬁnng thoi ap dung cac quy dinh vé trach nhiém vat
chét ddi véi cdc hanh vi lam thiét hai tai san, kv ludt lao dong d6i vai cac vi pham,

+ Céng tac cham lo doi song dbi véi CBCNV: Cong ty ludn quan tam, dam bao vigc
lam va thu nhéip cho nguoi lao dong. Thuomg xuyén diu tr co s& vit chit dé cai thién diéu
kién sinh hoat va lam viéc cho CBCNV trén céc cong trudmg., nha may...

+ Tuén thu cac quy dinh cua Nha nuoc vé thoi gitr lam viée, thoi gio nghi ngoi,
ning lwong, nang bic hang nim, céc ché do 6m dau, nghi phép, nghi IE...

+ Thye hién ché do tro cip cho cén bd cong nhan vién c6 hoan canh kho khin kip
thod, diang doi tugng.

+ Thue hién chinh séch hd trg ving mién, hd trg di lai d6i voi CBCNV lam viéce tai
cac dir an xa tru s Cong ty.

+ Cong taic BHXH, BHYT, BHTN, Bao hiém tai nan lao dong: 100% lao djng lam

viéc theo hop ﬂ-::mg tir trén 1 thang dugc tham gia dong BHXH, BHYT, BHTN. Cac ché
d6 chinh sach dbi véi ngudi lao dong duge cong ty thue hién theo quy dinh cta phap ludt.

3. Tinh hinh diu tw, tinh hinh thye hién cic dy 4n
3.1. Tinh hinh thyuc hién céc du 4n dau tu:

Ké hoach diu tu ndm 2025 dé ra 1a 500 triéu dong. Do cac phuong tién thé chép
ngén hang dang trong tinh trang khong gia han dugc gidy phép hoat dong nén Cong ty da
bude phai mua sim 01 6 t6 con 5 chd da qua st dung dé phuc vu cong viée vai so tién 1a;
346,73 triéu dong (bing 69,34% so vai ké hoach).

Cong ty dang tiép tuc phm hop vai co quan co Iham quyén dé thuc hién cha truong
ctia UBND tinh Ninh Binh vé viéc di doi co s& san xudt ctia Cong ty ra khoi trung tim
Thanh phé Ninh Binh, dam bao quyén vao lgi ich cla cong ty va ding quy dinh cia phap
ludt.

3.2. Céc cOng ty con, cong ty lién két: Khong,

4, Tinh hinh tai chinh

4.1. Tinh hinh tai chinh:

STT Chi tiéu Nim 2024 Nim 2025 TV 1& %
1 | Tong gia tri tai san 181.389.693.404 | 186.545.604.065 | 102.84%
2 | Doanh thu thuin 67.939.382.540 | 48,361.682,955 | 71.18%

L¢i nhuén tir hoat dong kinh

5 L]
doanh 3,689,433 887 3.563.,674.948 | 96.59%

ﬂ'
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4 | Lgi nhuén khac 752,187,857 386,001,175 | 51.32%
5 | Loi nhuén trude thué -1,481,439,872 -998.206,658 | 67.38%
6 | Loi nhudn sau thué -1,492,747.,472 -998,206.658 | 66.87%
7 | Ty 1é lgi nhudn tra ¢6 tic i -1 }
4.2. Céc chi tiéu tai chinh chi yéu:
STT Chi tiéu Nim 2024 | Nim 2025 | Ghi chi
1 | Chi tiéu vé kha ndng thanh todn:
a | Hé s thanh toén ngén han (Tai san ngén | og 008
han/N¢ ngan han)
b ll;llfﬂs}?N tl;asg ﬁt;?]n a:hanh (TSNH - Hang ton 0.59 0.94
2 | Chi tiéu vé co edu von:
a | Hé s6 ng (No phai tra /Téng tai san) 0.97 0.97
b ;{;jgnriﬁtr:; hx:;r; chu s& hiru (N¢ phai 29 05 36.03
3 | Chi tiéu vé nang lwe hoat dong:
a | Vong quay hang t{’.*fn kho (Gid von hang 556 063
ban/Hang ton kho binh quén)
b ;i;ﬁj : g:galtfai t;ﬁa:;g} tai san (Doanh thu 0.37 0.26
4 | Chi tiéu vé kha néng sinh loi:
a | Lgi nhudn sau thué/Doanh thu thuan -0.02 -0.02
b | Lgi nhudn sau thué/Vén chi sé hiru -0.25 -0.20
¢ | Loi nhuén sau thué/Tdng tai san -0.01 -0.01
d | LN tir hoat dong KD/Doanh thu thuin 0.05 0.07

5. Co céiu ¢6 dong, thay ddi von diu tir ciia chii sé hiru

5.1. C6 phan:
- Tong s6 b phan 3.265.155 (cb phén)

- Trong d6: Cb phén phé thong: 3.265.155 (cd phin)

Page 10
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5.2. Co ciu cb dong:

S6
STT Phén loai lwong | Tongsded | ;o
i co phin
dong

1 Phin loai theo ty 1€ s& hiru

a) Cé dong lom 3| 2.228.539 | 68,25%

b) Cé déng nho 467 | 1.036.616 | 31,75%
2 | Phién loai theo td chire, ca nhan

a) Ca nhdan 465 | 1.599.788 | 48,99%

b) Té chire 5| 1.665.367 | 51.01%
3 | Phan loai theo trong nudc, ngoai nudc

a) Trong nuwdc 469 | 3.264.955| 99,99%

b) Ngoai nudc 1 200 0,01%
4 | Phan loai theo cb dong Nha nudc, cb dong khdc

T et I e

b) Cé déng khdc 446 | 1.599.926 49% |

(Theo Danh sdch tong hop nguoi sé hivu chimg khodn - NPKCC la 10/06/2024)

5.3. Tinh hinh thay déi vén diu tur ctia chi s hiru: Khong

5.4. Giao dich cé phiéu quy: Khong

5.5. Cac chirg khodan khac: Khong.

6. Bio cdo tic dong lién quan dén méi truong va xa hi

6.1. Tong phat thai khi nha kinh (GHG) tryc tiép va gian tiép: Chua c6 thong ké
6.2. Quan 1y ngudn vit liéu:

a) Téng lugng nguyén vt liéu duoc sir dung dé san xuat trong nam: 126,4 tin gom

sit thép va nguyén vit liéu khac phuc vu ché tao céc thiét bi co khi.

b) Khodng 1% nguyén vit liéu trong nam dugce tai ché, tai str dung.

6.3. Tiéu thu nang lugng:

a) Nang luong dién tiéu thy tryc tiép va gidn tiép: 105.474 Kwh

b] Ning lugng tiét ki¢ém dugc thong qua céc sang kién sir dung ning lwong hiéu

qua: Tiét kiém khoang 1,5 % tong ning hrgng sir dung thong qua chuong trinh tiét kiém,
tiét giam chi phi chung.

¢) Cac bdo cdo sang kién tiét kiém nang lugng: Khong

Page 11
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

6.4. Tiéu thy nudc:

a) Ngudn cung cp nudc va lugng nude sir dung: Chu yéu sir dung nudc do céc
Céng ty nudce sach cung cap dé phuc vu muc dich sinh hoat cho CBCNV tai van phong vil
céc don vi san xuat, trong nam st dung 1.394 m3 nude sinh hoat.

b) Ty 1& % va téng lugng nurre tai ché va tai s dung: 1%.

6.5. Tuén thi phap ludt vé bao vé méi truong:

a) Sé 1an bj xir phat vi pham do khdng tudn thu phap ludt va cac quy dinh vé moi
trudmg: Khong

b) Téng s tién bi x(r phat: Khong

6.6. Chinh sach lién quan dén ngudi lao dong:

) a) S6 lwong lao dong binh quin 98 nguoi, mirc luong binh quan 12,733 tri¢u
dong/ngudi/thang.
b) Chinh séach lao ddng nhim dam bao sirc khoe, an toan va phuc lgi cua ngudi lao
dong:
- Pam béo dii viée lam cho CBCNV, tang hiéu qua san xudt dé tang thu nhip chinh
déang cho ngudi lao dong, thue hién quy ché khen thuong, phic lgi, trg clp dinh ky va dot
xuat.

- Cai thién diéu kién lam viéc, diéu kién noi in @, sinh hoat cia CBCNV tryuc tiép
thi cong tai cic cong trinh.

- Cham lo sirc khoé cho ngudi lao dong béing viéc cung cép vit tu thiét bj y té va 1o
chirc mang ludi can b phu trach y té tir cong ty dén cac don vi, bo tri cong vig¢e phu hop
v6i tinh trang stre khoe, mua BHXH, BHYT, BHTN, bio hiém tai nan lao dong day du.

¢) Hoat dong dao tao:

- Khéa dio tao cép chimg chi: Do tao vé hé thong quan Iy moi truong theo tiéu
chudn ISO 14001:2015

- Pao tao vé hé théng quan 1y an toan va sirc khoe nghé nghiép [SO 45001:2018
- T4 chirc huén luyén theo céc dot thi ning béc luong hing ndm theo quy dinh.
6.7. Béo céo lién quan dén tréch nhiém déi véi cong dong, dia phuong:

- Tuan thi céc quy dinh cta phdp ludt va cac quy dinh cta dia phuwong, tich cuc
tham gia cac hoat dong giir gin, bao dam v¢ sinh moi truong, canh quan.

- Chu ddng va tich cyc tham gia cac hoat dong xa hoi tir thién tai dja phuong.

6.8. Bio cdo lién quan dén hoat dong thj truong von xanh theo huéng dan cia
UBCKNN: Khéng
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Phén 111
BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia Két qua hoat djng sin xuit kinh doanh

1.1. Téng quan vé hoat dong cta Cong ty so voi ké hoach/dy tinh va cac két qua
hoat ddng san xuat kinh doanh truée day:

|

tT| meewme | PN ) TSR | T | %

1 | Doanh thu Ty dong 48.36 | 67.93 n
2 | Loi nhudn trude thué Ty dong (0,99 (1,48)
3 | Nop Ngén sach (s6 phai ndp) | Ty dong 4,15 3,55

4 | Cb tire thyc hign % - - |

5 | Pau e XDCB Ty déng 0,35 | 0,27 B

a) Mot s6 mit dat duge va c6 cai thién:

- An ninh, an toan lao déng co ban dugc dam bao.

- Ché d tién luong hang thang dugc duy tri 6n dinh.

- Hoat déng chao thdu/chao gia duge ting cudng, mo rong, hiéu qua co cai thign.

- Thanh quyét toan va thu hdi cong ng:

. Dbi véi nhitng cong trinh thyc hién trong nam co ban dap tmg dugc tién do theo

yéu cdu, khéi lwong dé dang ton dong khong lom;

+ Péi voi cong tac thu hoi cong ng cil: cong ty da van dung va két hop rat nhiéu cac
giai phap va quyét liét trong cong tac thu hoi cong ng. Cong ty da dat dugc thoa thudn voi
Céng ty TNHH Huong Hai Group, ngay 16/12/2025 theo do tir thang 12/2025 deén het

31/12/2026 Cong ty TNHH Huong Hai Group s& thanh toan cong ng hang thang 300 tr
déng. Nam 2027 thanh toan 360 tri¢u /ndm va ket thic s ng ngay 31/12/2027

+ Thu hdi céng ng trong nim dat trén 54,7 ty dong.

- Nop ngin sach nha nudc dat trén 4,1 ti df‘mg.

- Co ban dép tmg dit viée 1am cho CBCNV, nang sudt lao dng binh quan tinh trén
doanh thu dat trén 489 triéu dong/ngudi/nam; thu nhdp binh quén dat 12,773 trigu
dong/ngudi/thang.

b) Céc mat con ton tai, han ché:

- Doanh thu dat 58,68% ké hoach dé ra va lgi nhudn truée thué la am (0,998 ti).

- Tinh hinh tai chinh: du ng vay 16n din dén chi phi tai chinh cao, ng phai tra lén,
viéc thanh todn cac khoan ng dén han... gdp rit nhiéu kho khan.

- Chua thye hién dugc cam két rut ngan thoi han tra lwong tir nhimg nam trude, anh
huéng dén hiéu qua tuyén dung, thu hit lao dong va gitr chan ngudi lao dong.

- Dy ng BHXH 16m, din dén mot s ché do cho ngudi lao dong chua giai quyét duge
mot cach kip thoi.

#
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- Thiéu hut vé nhan lyre, dic bigt la nhan luc c6 tay nghé cao, tinh trang lao dng
hién tai phan I6m da 16n tudi ddn dén ndng xuét lao dong thap.

- May moc thiét bj 1au ngay, lac héu, chi phi stra chira lom, lam giam higu suat cong
viéc tham chi khong déap img duogc yéu cau thi cong hién tai.

- Thanh toén tién lwong cho ngudi lao dong chira kip thoi nén kho thu hut lao dong
mai, lao ddng co tay nghe cao.

- Mt s6 dy an phai sir dung lao dong thué ngoai (chu yéu la lao dong pho théng,
ngudi dia phuong) ning sudt lao dong thip.

2. Tinh hinh tai chinh -
TT Chi tiéu Nim 2024 | Nam 2025

Co chu tai sin

1 |+ Tai san ngén han/ Tong tai san 9578% | 94.57%
+ Tai san dai han/ Tong tai sin 4,21% 5,43%
Co ciiu ngut’in von

2 |+ No phai trd/ Téng nguon von 97.29% | 95.58%
+ Ngudn von CSH/ Tdng ngudn von 2,71% 4.41%
H¢ sb khi niing sinh 10 |
+ Ty suét lgi nhugn sau thué / Doanh thu thuin -0.02 -0.02

3 | + Ty suét lgi nhudn sau thué / Vén CSH -0.25 -0.20
+ Ty sudt lgi nhudn sau thué / Vén diéu 1& -0.01 -0.01
+Ty sudt lgi nhudn sau thué / Tong tai san 0.05 0.07
Hé s6 no va kha niing thanh todn
+ Hé s6 ng phai trd / Von chi s hitu 36,03 29,05 |

4 +Hé sb khi’f ning thanh toan tong quat (Tong tai 1.03 | 04
san/No phai tra) !
+ Hé sb thanh toén ngin han (Tai san ngn han/ Ng¢
a3 has) 0,99 0.98

Tir mét s6 chi tiéu tai chinh cia cong ty nam 2024 va 2025 cho théy:

- Co cilu tai sén cia cong ty nam 2025 gan nhur Lhung thay dbi so véi nim 2024,
ty trong tai san ngin han trén tong tai sdn ting so vai cung ky tir 94.57% nim 2024 Ién
95,78% nam 2025, phén tﬁng nay chii yéu la ting cic khoan phai thu ngin han.

' - V& co ciu ngudn von thi ng phai tra trén tong nguon von ting vai ndm 2024 chu
yéu la phai tra ngudi ban va phai tra khéc tang, trong khi ng vay ngan hang giam,
- V& hé sb kha niing sinh 1&i clia cong ty nam 2025 khong xac dinh do lgi nhudn
trong nam 2025 am.
- Hé s6 no va kha ning thanh toan ctia cong ty thap hon nim 2024,

3. Nhiing cii tién vé co ciiu to chire, chinh sach, quan Iy

- Trén co s& Luit Chimg khodn 2019, Doanh nghiép 2020 va cdc vén ban phap luat
mai ¢o lién quan, PHDCD thuong nién 2021 da ban hanh Diéu 1é sira dbi, Quy ché quén

#
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trj sira di, Ban hanh Quy ché hoat dong ciia HDQT, BKS phit hop véi Phip lujt dé thong
nhat quan ly, diéu hanh moi hoat déng san xuat kinh doanh.

- Thye hién co chu sdp xép lai td chirc bd may cac phong ban @ dam bao tinh gon
dau moi quan Iy phu hgp véi tinh hinh SXKD;

- Ré sodt sira ddi bd sung va ban hanh méi mot s quy ché ni bé phu hop véi Dicu
1¢ 2021 va phap luét hi¢n hanh;

- Tang cuong cac bién phap quan ly quan ly sian Xudt, quan ly chi phi, ndng cao hi¢u
qua sir dung phuong tién may moc thiét bi.

- Co cdu lai ngudn von cho san xuat va diu tu, ting cudong thu héi ng, thuc hién
nhiéu giai khic phu kho khiin vé tai chinh, dong tién dé duy tri cac hoat dong san xuét thi
cong, ddm bao vi¢e lam, thu nhidp cho ngudi lao dong.

4. Ké hoach phat trién trong twong lai

Tlep tuc dinh huéng xdy dung, phat trién Cong ty tr& thanh don vi manh trong linh
VI Ché tao & Lﬁp dat thiét bi co dién cac dy an Nang lugng, Hoa diu, Hoa chét, Vit liéu

xdy dung.

Néng cao néng lyc canh tranh, chudn hod cac h¢ théng quan 1y; ning cao chét hrong
san pham, dich vy d¢ thoa min toan dién yéu cdu cta khach hang,

Tuy vay, trong diéu kién tinh hinh tai chinh hét strc khé khan hién tai, cling voi
nhimg tac dong bit loi nhu: bién dong gia ca vit tu, nhién li¢u, hang hoa; tinh hinh lam
phat, chinh sich that chﬁt tién té&; nhan luc giam sut; wf.;c trién khai céc du an ddu tu thude
linh vie hoat dong rit it; Eﬂ.ﬂh tranh ngay cang gay git... Cong ty xay dung ké hoach phu
hop va trién khai dong b nhiéu giai phap dé vuot qua khé khan, duy tri on dinh san xuat,
lam co s& ning cao hig¢u qua trong thoi gian téi.

* Trong nam 2026 phﬁn diu hoan thanh ké hoach SXKD sau:

- % KH
TT Noi dung Don vitinh | 0o | < 0ze .
1 | Doanh thu Tr. déng | 48.361,68 | 60.300,00 124,7%
2 | Loi nhudn trude thué Tr. déng (998.21) 15,00
3 | Vébn diéu 1& Tr.dong | 32.651,55 | 32.651,55 100.0%
4 | Nop Ngan sach Tr.dong | 4.149.02 | 4.000,00 96.,4%
5 | Piu tw XDCB, MMTB Tr. dbng 346,73 500,00 | 144.2%

* Mot sb giai phap té chire thye hién Ké hoach SXKD 2026:

(a) Cong tic thi truong:

- Tiép tuc cai tién quy trinh chao théu, chao gid; tang cudng chét lugng va hidu qua
cong tac md rong thi truong.

- Néng muc tiéu m& rong thi truong trong nam 2026, ky két mdi cac hgp dong mai

dam béo thye hién dat doanh thu nim va ¢6 chuyén tiép cho nam 2027.

e —
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(b) San xuét, thi cong:

- Tép trung hoan thién ban giao dir an xi mang Hoang Long — Hoa Binh, diy nhanh
tién do thi cong tai dy an nha may g,ach cong ngh¢ cao Mai Thanh, dy an nhiét du xi mang
Ha Tién, tap trung tt nhén lyc, thiét bi may mac thi cong dép ung tién d6 tai du 4n xi mang
Xudn Son - cong doan ngh:én xi ming. .. Tép trung nguon lyc, nhén lue sin sang cho cong
tac thi cong swra chira tai nha may Pam Ninh Binh va cdc cong trinh/du an mai khi ¢o ké
hoach.

- Thyc hién dong b6 cac giai phap dé ning cao hi¢u qua san xudt; dam bao tién do.
chat lugng thi cong; tiét glam chi phi, ting ning suét lao dong.

- Tap trung thanh quyét toan dy 4n da hoan thanh va thu héi cong ng.

- Tang cudmng cdng tac an toan thi cong va dam bao an ninh tai san,

(¢) T6 chirc bd may:

- Hoan thién, nang cao nang lyc van hanh b mdy quan ly. cac don vj san Xudt true
thudc tiép tuc dé xuat cac giai phap phu hgp véi cac nhiém vu thi cong va dam bao tinh
gon, hiéu qua.

- Chuén bj t6t ngudn nhéan luc dé dap img cho san xuat.

- Uu tién nguf"m tai chinh dé giai quyét cac ché do cho lao dong dang truc Iiép thi
cong tai cdc cong trinh/dy én, rit ngdn thoi gian tra lvong. Dam bao muc luong cua
CBCNV phu hgp mit bang.

(d) Tai chinh:

- Xdy dung ke hoach, giai phap vé tai chinh dé khic phuc cic kho khan, dap Gng

dong tién cho san xuét kinh doanh, tra lwong cho nguoi lao dong va thuc hién cdc cam ket
véi co quan thué, BHXH, ngén hang, khich hang...

- Tiép tuc trién khai quyét li¢t cong tic thu hdi von.
5. Bio cdo danh gia lién quan dén trach nhiém vé méi trwdng va xi hji

5.1. Panh gi4 lién quan dén céc chi tiéu moi truomg: Cong ty ludn quan tdm va cé
trach nhiém thuc hién t6t cac quy dinh cua Nha nude, cua dia phuong va cac KCN trong
viée bao vé moi truong. Hoat dong san xudt thi cong tai Nha may va Cong trurong dam bao
cdc tiéu chi bao vé moi trudmg, dic biét 1a sir dung tiét kiém va xt 1y nude thai, tiét kiém
ning Im;mg, tiét kiém va tai su dung vit tu nguyén licu, dam bao canh quan khu san xudt
voi hé thﬁng cdy xanh, khong ché t6t khi bui, tiéng on..

5.2. Panh gia lién quan dén van dé nguoi lao dgng bam bao hai hoa loi ich giira
doanh nghiép va ngudi lao dong, coi trong nhan td con ngudi. Bua muc tiéu bao dam wec
lam, ndng cao thu nhap, bao v¢ sic khoe, cai thién diéu kién lam vige, ning cao doi song
tinh lhﬁn cho nguoi lao dong thanh mét trong nhimg muc tiéu hang diu trong cac hoat dong
san xudt kinh doanh.

5.3. Danh gia lién quan dén trach nhié¢m ddi vdi cong dong dia phuong: Luon xac
dinh trach nhiém cta cong ty déi véi cac vén dé cua xa hoi, cong ddng, dia phuong.
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Phin VI
PANH GIA CUA HQOI PONG QUAN TRI
VE HOAT DPONG CUA CONG TY

1. Pianh gia cia HPQT vé cac mit hoat dong cia Cong ty
1.1. Vé san xuét kinh doanh:

Nam 2025, hoat dong san xudt kinh doanh ciia Cong ty van con nhiéu kho khan,
doanh thu trong nam dat chi 48,36 ti ddng, bang 58,68% Ké hoach dé ra. Nguyén nhén chu
yéu la do cac cong trinh chuyén tiép tir ndm 2024 sang 2025 con it. chi la 21,4 ti dnng
Trong khi dé hop dong ky méi trong quy 1, quy 2 va quy 3 dat thép, chi la 10,6 ti dung
Den quy 4/2025 tinh hinh ¢6 phén khdi sac hon khi ky két hgp dong mdi dugc 94,7 ti déng.
gbm: Nha méay gach cong nghé cao Mai Thanh, Nhiét khi thai xi mang Ha Tién va Nha
mdy xi ming Xuén Son giai doan 2. Tuy nhién, do thoi gian thi cong ngan nén khéi lwong
hoan thanh trong nam 2025 chua nhiéu, khong du bu dip cho phan doanh thu thiéu hut so
vii ké hoach dé ra.

Bén canh d6, chi phi sdn xudt con cao, nguén nhan lyc rit han ché; may mac, thiét
bi thi cong, phuong tién van chuyén da cii, hong héc nhiéu nén phai sira chira thudng
xuyeén... lam giam hi¢u qua SXKD cua Cong ty.

Tuy véy, Cong ty ciing da c6 nhiéu gidi phép khic phyc kho khan dé dap tmg ticn
d¢ thi cong tai cac dy én, tang cudng nang luc gia cong ché tao tai Nha may KCT, cai thign
mot phan ning sudt lao dong, diy manh cong tac thu héi vén... vi thé Céng ty van duy tri
dugce hoat dong san xuit, dam bao viéc 1am va thu nhép cho nguoi lao ding.

1.2. Vé tinh hinh tai chinh:

Tinh hinh tai chinh vin cén khé khan, loi nhudn am, doanh thu thuc hién rat thap
trong khi ng tin dung, bao hiém va ng khach hang déu lén

Mic du cong tac thu héi cong ng di duge ting cudng va c6 cai thién, tuy nhién ng phai
thu con lon. Nhiéu khoan phai thu tai cac du an di hoan thanh nhung viée thu hdi con vuéng
mic, chua khic phuc duge, Cong ty da chu dong xdy dung va thye hi¢n ke hoach tai chinh,
thu chi dé dap tmg cho san xuat ngin han va thyc hién céc cam két véi to chire tin dung, co
quan Thué, Bao hiém, khéach hang.

1.3. Vé dau tu:

Ké hoach ddu tu nam 2025 dé ra la 500 tri¢u dong. Do cic phuong tign thé chap
ngan hang dang trong tinh trang khong gia han duge giay phép hoat dong nén Cong ty da
bude phai mua sam 01 6 6 con 5 chd da qua st dung dé phuc vu cong viéc voi so tién la:
346,73 triéu 5csng {bﬁng 69.34% so véi ké hoach).

1.4, Vé lao dong va viéc lam:

Ca nam 2025, viéc lam cho ngudi lao dong duge dam bao, nang sudt lao dong duge
cai thién, thu nhap binh quan tang. Tuy nhién, so6 nhéan lyc cua Cong ty rét it va khong 6n
dinh, hiéu qua sir dung va kha nang thu hat, giir chan lao djng con han ché.

2. Péanh gia ciia HDQT vé hoat djng cia Ban giam déc
Trong diéu hanh thuc hién nhi¢m vy SXKD, Ban Téng giam déc da tuan tha cac

quy dinh cua ?hﬁp ludt, Dicu 1&, Quy ché quan trj va tap trung thuc hién Nghi quyét cla
Dai hoi dong ¢o dong, Nghi quyét/Quyét dinh cia HDQT;
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Ban Téng gism déc da bam st ké hoach SXKD hang quy cia HDQT dé tb chic
thue hién; phan cong nhiém vu cu thé cho timg thanh vién: bdo cdo HPQT kip thoi khi
duoc véu cau.

Két qua SXKD nam 2025, céc chi tiéu SXKD chinh khong hoan thanh ké hoach da
dugc DHDCD théng qua. Ngoai cdc nguyén nhén khach quan, con c6 trach nhiém ctia Ban
diéu hanh, trdch nhiém cua ting thanh vién HPQT theo linh vie duge phén cong

Mot 50 nhn;?:m vu Ban diéu hanh cén phai tip trung thyuc hién trong thoi gian toi,
chu yéu gém: Co céu lai cdc khoan vay tin dung, ng khach hang, tép trung thu héi n, tiét
giam chi phi, tirng bude khic phue kho khan vé tai chinh; Mo rong thj truomg: Téng cudmg
quan ly san xuat, cai thign ché dg lao dong: Duy tri san xudt, timg budc cai thién hiéu qua
hoat dong SXKD trong thoi gian tdi.

3. K¢ hoach, dinh hwéng ciia HDQT

(1) HPQT tich cye thuc hién chire nang kiém tra, ting cudmg gidm sat dé dam bao
céc hoat dong ciia Cong ty tudn thu Diéu 1&/Quy ché ndi bd va luit phap. Thyc hi¢n tot hom
nira cong tic ké hoach va dinh huéng (xay dung ke hoach kinh doanh va ke hoach tai chinh,
ké hoach dau tu...), duy tri cic phién hop dinh ky, thuc hién tot cong tac 6 chire cdn bo va
nang cao hi¢u qua coéng tac quan tri.

(2) Chi dao Ban diéu hanh tich cyc di méi sing tao, néng cao hiéu qua quan Iy diéu
hanh hoat dong SXKD cua Céng ty. Can tdp trung;

- Xay dyng ké hoach chi tiét cho timg giai doan (quy/thang) gom: ké hoach SXKD,
ké hoach dong tién, ké hoach chiém linh mé rong thi truong, cong tac myén dung dao tao

nhén lye; dé ra cac giai phap cu thé, phin cong va td chirc thye hién quyét liét dé hoan
thanh ké hoach dé ra cho tirng giai doan:

- Piy manh céng téc chao thau, chao gi4, tinh toan ky ludng dé €6 gid canh tranh,
tao co hdi cd thém hop dong/viéc 1am bd sung cho nam 2026 va nam tiép theo.

- Quyét liét cong tac thu hdi von, diy manh bién phap phap 1V dbi véi cée don vi co
khoan ng léu, khé doi. Sdm c6 giai phép ndng cao higu qua hoat dong SXKD, ting cudng
kiém sodt chi phi, dam bao cén ddi chi tiéu, cai thién tinh hinh tai chinh.

(3) Thanh vién HDQT trén co s¢ cac linh vue dé dugc phan cong trong HDQT. ting
cudng vai tro va trach nhiém, hd trg t6i da cho Ban diéu hanh dé thuc hién tot Ké hoach
SXKD nam 2026.

(4) Tiép tuc ra soat va kip thoi céap nhat, sira doi, bo sung va ban hanh cac quy ché,
quy dinh ndi bd cia Cong ty phi hop véi Diéu 1€ 2025 va phap luét hién hanh.

(5) Thuc hién Nghi quyét PHDCD, {rién‘khai Dy dn di chuyén co s& sdn xudt ra
khoi trung tdm ndi d6 tinh Ninh Binh theo Gy quyén cia DHDCD, phi hgp vdi tién dé trién
khai ctia tinh Ninh Binh.

(6) Tiép tuc thuc hién day du ché do béo cdo, cong b thong tin va cong tac quan hé
¢6 dong theo quy dinh.
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_ PhanV
QUAN TRI CONG TY
1. Hi dong quén tri
- A A 5 T}"r Ié
STT Ho va tén Chire vy S6 lwong c6 phén s¢ hiru %
Y i Ca nhan: 0 -
| | Nguyén Vin Triéu i EOOT N
Cong ty DPai dién TCT Lilama: 653.031 20% |
Thanh vién | Cé nhén: 0 -
2 | Hoang Thé Binh HDQT, Téng i _ :
giam débc DPai dién TCT Lilama: 552.425 16%
= Thanh vién Ca nhan: 0 -
3 (NumyenMpnh HDQT, Kétofn [ — :
Hwong trudng Pai dién TCT Lilama: 489.773 15%
£ . Thanh vién e Ei
4 | Ngoé Quoc Thinh HPQT Cd nhan: 326.600 | 10%
|
Dwong Thanh Thanh vién i 4
5 Phwong HPQT Ca nhéan: 0 0%

nhi¢ém bdo cdo nhirng van dé thudc linh vire minh phu trach tai cac ky hop HDQT.

ra nhimg dinh huéng, cac giai phap phu hop, kip thoi dé chi dao hoat dong SXKD.

1.1. Thanh vién va co cdu HDQT:

1.2, Céc tiéu ban thudc Hoi déng quan tri:

HDQT khéng thanh lap céc tiéu ban, HDQT phéan cong nhiém vu cho timg thanh
vién theo doi cac mat va linh vuc hoat ddng cua cong ty. Cac thanh vién HPQT c¢6 trach

1.3. Hoat ddng cta Hoi

dong quan tri:

Nam 2025 Hoi dong quén trj da thye hién vai tro chi dao, quan ly va giam sat toan
dién cac mat hoat dong SXKD cua Cong ty. Kiém tra giam sat viée thyuc hién céac ché do
chinh sach cua Nha Nudce, cac Nghi qu\rct Quyét dinh cua HDQT, céc quy dinh va hoat
déng diéu hanh ctia Tong Giam doc. Tai cac phién hop, HDQT ban hanh Nghi quyét, dua

a) Cac cudc hop cua HDQT:

| 86 budi Tt 1 thsi
STT Thanh vién HDQT hop L ¢h Ly do khong tham du
| | Neuyén Vin Tricu 5 5/5
2 | Ngb Quée Thinh 5 5/5
3 | Duong Thanh Phuong 4 3/5 Tring cir 24/04/2025
4 | Hoang Thé Binh 5 5/5
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IE [ Nguyén Manh Huéng

5 5/5

b) Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

= T v V2l

Néi dun v 1§
STT | S6 Nghj quyét Ngay 0 ‘ Y
théng qua
Thong qua chuong trinh Dai hoi ¢6 -
déng thudng nién nam 2025 |
Két qua SXKD v diu tw nam 4/4
2024. Ké hoach SXKD va dau tu
nam 2025.
Bio cio ciia HDQT e
Té trinh thong qua béo cdo tai o
1 LN 14/02/2025 | chinh ndm 2024

HDQT/2025 — : 74
T trinh phan phoi két qua san xuat
nam 2024
Béo c4o cua Ban kiém soat 4/4
Té trinh thit lao HDQT, BKS, Thu 4
ky cong ty ndam 2025
Té trinh lya chon don vi kiém toan | 44
ndm 2025
Théng qua ude thye hién két qua
SXKD quy 1 nam 2025 va Ké 3/4
hoach SXKD quy 2 nam 2025
Béo céo tai chinh nam két thic

171/NQ- B il L 3/4
2 14/03/2025 | ngay 31/12/2024 da dugc kiém toan

HDPQT/2025 _ 1 =}
B0 sung nganh nghé kinh doanh va -
sira doi diéu 16 Cong ty
Chuong trinh Dai hoi déng ¢d dong | »

thudng nién nam 2025
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172/NQ- Tién luong ndm 2024 va Ké hoach
3 14/03/2025 2 4/4
HDPQT/2025 lao dong tién luvong nam 2025
173/NQ- Mién nhiém Thur ky va bé nhiém
4 28/04/2025 4/5
HDQT/2025 Thur ky mai
Thong qua két qua SXKD quy s
01/2025
Thong qua bdo cdo tai chinh quy are
1/2025
' EAE: 22/05/2025
S F E: e 2
HDQT/2025 Thong qua udce thuc hir;n’kc hoach |
SXKD quy 02/2025 va ké hoach 3/5
SXKD quy 3/2025
Phin cong nhi¢m vu thanh vién &/
HPQT
Thong qua két qua SXKD quy -
02/2025
Thong qua bao cao tai chinh quy ik
175/NQ- 2/2025
6 19/08/2025 =
HDQT/2025 Théng qua ké hoach SXKD quy iz
03/2025 |
Thong qua ké hoach SXKD quy -
04/2025 B
Théng qua két qua SXKD quy g
03/2025 r
Thong qua bdo cdo tai chinh quy -
176/NQ- 3/2025
7 11/12/2025 —+
HDQT/2025 Théng qua udc thye hién SXKD i
/5
quy 04/2025
Thong qua SXKD nam 2026; uoc 578

thue hién quy 01/2025

e ————— -
Page 21

- i R T |

i|=|
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Thong qua chi truong déu tu mua

177/NQ- sdm 6 té con theo T trinh 86
8 _ 11/12/2025 3/5
HPQT/2025 169/TTr-KTKT ciia TGD ky ngay
09/12/2025

|.4. Hoat ddng cua thanh vién HPQT doc lap, khong diéu hanh:
- Tham dy cic phién hop HDQT. dé xuit céc y kién, thao ludn va biéu quyét cac
van dé tai cdc phién hop HDQT.
- Thue hién tot cac quyén, nghia vy va trach nhiém cua thanh vién HDQT;
- Tuén tha viéc phin cong trong ndi bd HDQT vé quan ly, gidm sat cac linh vue
hoat dong cua cOng ty:
- Kip thoi ¢6 ¥ kién véi Ban giam doc va HDQT lién quan dén quyén cuia co dong.
1.5. Danh séach céc thanh vién HPQT cé ching chi dao tao vé quan trj cong ty:
Khong

2. Ban kiém soat

2.1. Thanh vién va co cau cua BKS:

‘ Sé cé phin | TV 1¢ |
G Ho va tén Chire vy B Y% | Ghichi
so hitu Yo
e Trudng Bo nhi¢m
I | Lai Viét Tan BKS ) ] 29/04/2021
— T DPugce bau tir
2 | L& Tuan Minh Thanh vién 761 0,029 24/04/2025
= . 1 _ ) Puge bau tir
3 | Tran Thi Nhu Quynh | Thanh vién * 5 29/04/2021

2.2. Hoat dong cua Ban kiém soat:

- Ban kiém sodt td chirc cac phién hop dinh ky 02 lin/ndm dé thuc hién nhiém vu
theo quy dinh ctia Diéu 1€, Quy ché quan tri Cong ty va quy dinh cta Phép luat.

- Tham gia céc cude hop dinh ky cia HPQT, ¢6 ¥ kién truc tiép hodc hang véan ban
vé cac ndi dung co llen quan.Ban kiém soat da thyc hién day du nhiém Vi va quyén han vé
giam sat, kiém tra, thim tra bao cdo tai chinh va cac hoat djng san xuit kinh doanh cua
cong ty nham bao dam tinh chinh xéc, trung thuc,minh bach moi mit hoat dong ctia Cong
ty.

- Hang nam Ban Kiém soat ¢6 bao cdo dénh gia hoat dong san xudt kinh doanh, tinh
hinh tai chinh, hoat dong déu tw cia Cong ty. Pong thoi BKS dura ra nhimng kién nghi déi
vii HPQT wa trinh Pai hoi df:‘ung ) dong thudng nién xem xeét quyét dinh.
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3. Giao djch, thii lao va cic khoén lgi ich ciia HPQT, Ban giam doc va BKS
3.1. Luong, thudng, thi lao, cac khoan lgi ich:
(Pon vi tinh: dong/ndm)

| T Ho va tén Chire vy Ti%:;ﬁ;‘.‘i;“‘
1 | Nguyén Vin Triéu Chu tich HbQT 172.000.000
2 | Ngd Qudc Thinh Thanh vién HDQT 36.000.000
3 | Duong Thanh Phuong | Thanh vién HPQT 24.000.000
4 | Hoang Thé Binh | Thsh vien HPQT. TGP 280.572.586
5 | Nguyén Giang Nam Phé Tong gidm déc 199.504.391
6 | Nguyén Manh Hudng Thanh vién HPQT, KTT 220.732.896
7 | Lai Viét Tan Truémg Ban Kiém sodt 36.000.000
& | Tran Thi Nhu Quynh Thanh vién BKS 24.000.000
9 | Trdn Thi Minh Phuong | Thanh vién BKS 8.000.000
10 | Lé Tuén Minh I Thanh vién BKS 16.000.000
Téng cong | 1.016.809.873

- Cac khoan lgi ich khac: Khong

3.2. Giao dich ¢ phiéu cta c6 dong ndi bd: Khong

3.3. Hop ddng hodc giao dich v&i ¢b dong néi bo: Khong

3.4. Danh gia vi¢c thye hién cac quy dinh Ve quan trj cong ty:
a) Nhirng hoat dong da trién khai:

- Thye hién chirc ndng quan trj va giam sat cac mat hoat dong.

- T6 chire cac phién hop thuong ky dé tong két danh gia két qua va xay dung ké
hoach SXKD cho timg quy. ban hanh nghi quyét. dua ra nhitng dinh huéng va céc giai
phép dé chi dao Ban diéu hanh thyc hién nhiém vu SXKD.

- Phéan cong tirng thanh vién theo déi cac linh vuc hoat dong cua cong ty. Cac thanh
vién HPQT theo nhiém vy duge phin cong di thuce hién chire niing giam sat thuong xuyén,
kip thori ¢6 ¥ kién véi ban diéu hanh trong cac van dé thude linh vire minh phu trach va bao
cao két qua thye hién nhiém vu tai cac ky hop HDQT.

b) Ké hoach tang cudng hiéu qua trong hoat dong quan trj:

- Cit thanh vién HPQT, BKS, Ban Téng giam dbc va mdt sd vi tri chu chdt khac
trong cong ty tham gia cac 16p dao tao, bdi dudng trinh d6 quan tri doanh nghiép:
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- Gidm sét viéc thue hién Diéu 1 va Quy ché Quan tri Cong ty; kién toan h¢ thong
quy ché quan 1y ni bd va trién khai thyc hién nhét quan tai cac don vi, cong trinh tryc
thude;

- Hoi déng quan trj hoat dong véi muc dich quan 1y va diéu hanh dem lai loi ich cao
nhiét cho cong ty, do vay dé¢ hoat dong cia HDQT ngay cang ¢o hi€u qua cdc thanh vién
trong hdi déng quan tri cin phai nang cao y thirc, tinh than trach nhiém déi voi cong viée
dugre giao;

- Xdy dung vin hoa doanh nghiép, tao méi truong lam viée thudn lgi, phat huy tinh
chii dong, sang tao va tinh than trach nhiém ctia moi thanh vién.

¢)Nhirng ndi dung chua thyc hién dugc theo quy dinh phép ludt vé quan tri cong ty,
nguyén nhan va giai phap thye hién: Chwa dam bao so lugng thanh vién dgc 1ap theo quy
dinh. Nguy¢n nhan do viéc gidi thiéu nhan sy tmg cur va bau HDQT phu thude vao quyen
giéi thiu va biéu quyét cia cb dong/nhom cb dong. Glal phép va ké hoach khic phuc trong
thoi gian toi 1a thao ludn véi cac co dong lon /nhom cd dong nham dua ra giai phap dam
bao co ciu HDQT theo quy dinh.
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1. Pon vi kiém toan: Cong ty TNHH Héng Kiém todn AASC

Phin VI

CONG TY CO PHAN CO KHI LAP MAY LILAMA

54 72 E, dutmg Hodng Difu, phirimg Hoa Ly,

tinth Ninh Binh, Vift Nan

fao cho tad chinh
chix nfim thi chinh két thic ngay 317122025

Mii

L.

H ]

110
i1l

120

2

130
131
132

136
137

140
141

150

151

120

711

-k

29

223

250
255

60
261

270

BANG CAN DOI KE TOAN
Tad ngdy 31 thang 12 nim 2025

£k huyé

TAISAN kR
minh

A TAI SAN NGAN HAN

1. Tibn vi cic khodn tuong duong tidn 3

1. Tikn

11, Bdiu o tai chinh ngin hyn 4

1. Bl ofm it dén ngdy dio han

11, Ciic khodn phii thu ngin ban

I, Phii thu ngin hen cis khich hing 5

2. Tra e eho nguir bin ngln han 6

3. Phai thu nghn han khie 7

4. Dy phdng phii thu nghn hgn kb dbi

V. Hiing thn kho 4

I. Hing tbn kho

V. Talsdn ngfn hgn kKhic

1. Chiphi tré trérc ngn hon il

B. TAISAN DAl HAN

Il Talsan e djnk

I. Tiiséncd dinh hiru hinh i0

- Nguyén gid

- (Gig tr] hao man vy ké

V. Big v tid chinh dai han 4

1. Bbuurnim git dén ngiy dio han

VI Tai sdn dii han khae
1. Chiphi tri trude dai han

TONG CONG TAI SAN

31/0272025 0140172025
VD VND
TRATH.648.095 172,845, 158.216
779437601 3, 706.398.703
T19.437.601 5. 706,398 703
138,200,004 311600000

138,200, 000

104.748.122.895
77.889.922.400
2.242.028.544
35,504,928 249
(1D.EEE. T56,298)

73.012.887.599
T3.012.887.59%

7.866.955.970

2.017.503.435
1017563435

64, 200,023.317
{59, 152 459.852)

291.702.780
391.702.780

5.557.689.755
5.557.689.75%

31 1.600.000

08, 796880304
§3.500.037.770

| 50,953,690
26.034.045. 142
(10.8H8.756.298)

69.976.279.209
H9.976,279 209

4,000,000
54 000 000

B.544.535. 188

2.193.797.229
2193797219
61.132.282 590
(IR G35 4853671

138,200,000
1 38 2000000

6.212,537.959

6212 537,059

186.545,604.065

181.3%9.6491,404

S e RS,




BAO CAO THUO'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

CONG TY CO PHAN CO KHI LAP MAY LILAMA
86 72 E, dudmg Hodng Didu, phidmg Hoa Lar,

Bao cdho tal chinh

tinh Ninh Binh, Viét Nam chio nim ti chinh két thie ngdy 31/12/2025
BANG CAN bOI KE TOAN
Tyl mgdy 31 thang 12 nilm 2025
{tidp thea)
X i ga "

Mf NGUON VON Thuyit /1242025 01/01/2025

s minh VND VXD
00 €. NOPHALTRA 181.507.439.219 175.353.321,900
310 1. Ny ngin hgn 181.507.439.219 175.353.321.900
311 1. Phai trh ngudi bin ngin han 12 25.057.413.365 25.548.621.792
312 2. Nguir mua trd tién trwée ngfn han 13 7.209 178 468 1. 484.673.652
313 3. Thod vi cde khodn phii ndp Nhi mnde 14 1,923.220.235 1.943.939.480
314 4. Phaitd ngudi lno dong 3.299.730.377 6.022.305.273
315 5. Chiphiphai rd ngin han I5 1.925.472.120 3.211.957.380
119 6. Phi trh ngln hao khic 16 60,270,220.259 50.198.728.728
120 7. Vay viog thud tii chinb nghn han 17 £1.714,159.087 81835159 087
322 8 Quf khen thirdmg phic loi 107,936,308 107936, 308
400 D. VON CHU SO HUU 5.038.164.846 6.036.371.504
410 L Vin chi si hitu 18 5,038,164 846 6.036.371.504
41l 1. Vin gop cia chii 56 hiu 12,651 550,060 12.651.550,000
dila Cd phidu phd thong cé quydn bidw quyét 32.651.550.000 32.651.550.000
412 2. Thing du vén cd phin 3.102.723.500 3.102.723.500
421 3. Loinhufn sau thué chun philn phii (30716, 108,658) (26,717.601 996)
d2la LNST chea phdn phdi 1y ké dén cudi niim maie 126.717.901.996) (28.225.134.524)
421b LNST chiea phin phoi nim nay (08 204634 (1492747472
440 TONG CONG NGUON VON 186.545.604.065 181,389,693.404
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Ninh Binh, ngay 25 thang 03 nidm 2026
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CONG TY CO PHAN CO KHI LAP MAY LILAMA
$& 72 E, duimg Hodng Digu, phutmg Hoa Lu,
tinh Nigh Bink, Viét Nam

Bao cdoe tii chinh

cha nfim tis chinh ket thic nghy 31/ 272025

E.

o1

02

10

11

21
23
23
26

BAO CAO KET QUA HOAT PONG KINH DOANH

Nidmn 2025

P Thuyét
CHI TIEU it
1. Doanh thu bin hing vi cung chp djch vu 20
2. Céc khofn gidm trir doanh thu
3. Doanh thu thufin bin hing vi cung edp dich vy
4. Gia vbn hang bin 21
5, Lgi nhufin gip vé ban hang va cung chp dich vy
6. Doanh thu hoat dng thi chinh 22
7. Chi phi tai chinh

Trang dé: Chi phi I3 vay
8. Chi phi bin hing
9. Chiphi quin 1y doanh nghiép 23
10. Loi nhudin thudn tir hogt djng kinh doanh
11, Thu nhip khic 24
12. Chi phi ke 25
13. Ly nhufin khae
14. Thng lgd nhujn ké toan truoe thud
15. Chi phi thu thu nhip doanh nghiép hifn hinh 26
16. Chi phi thué thu nhip doanh nghiép holn lgi
17. Ly nhujn sau thué thu nhip doanh nghigp
18, LAl co ban trén cb phitu 27

Nam 2025 MNam 2024
YND VND
48.361.682,955 6H7.939.382.540

4R.3601.682.955

44.798.008.007

1.563.674.948

28475394

4,204 355425

{612.205.483)

7.4 G058
413.007 084

(386,001,175

67.939.382.540

6:4.249.948.653

A.689.433 K87

73.337.149

4,492 023,051

(729.252.015)

200,000, 000
G52 K7 k57

(752.187.857)

Ven » e
ey’ CONG TY 72N

1

(Y98.206.658) (1.481.439.872)

[ 1307600

Lﬂﬂ.lﬁﬁ.ﬁ S8) (1 ,493.'“7.#".']&
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO’ KHi LAP MAY LILAMA

CONG TY CO PHAN CO KHI LAP MAY LILAMA
54 72 E, dubmg Hodng Digu, phutmg Hoa L,
tinh Ninh Binh, Viét Nam

Bao cdo thi chinh
cho nm thi chinh két thic ngay 31/12/2025

BAO CAO LUU CHUYEN TIEN TE

Nim 2025
(Theo phirang phip gidn tiép)
Ma g o o it :
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I Lgi nhugn tricde thué

2. Pidu chink cho ede khoiin
Khiu hao tii san of dinh va bit ddng sin diu

- L, 18 tir hogt dong diu tr

3 Ly nhudn tie hogt ding kink doank triede
thay didi viim lies dfing

- Thng, gidm cic khoin phii thy

- Thng, gism hing tdn kho
Thng, gidm cic khodn phii trd (khing kil
vy phii tri, thué thu nhip doanh nghifp phii
nbp)

- Tang, gitm chi phi trd truos

= Tibn & vay &5 trd

- Thob thu nhip doanh nghigp da ndp

Luew chuyén tidn thudn tic hopt dpng kink doank

. LUU CHUYEN TIEN TU HOAT BONG DAU TU

{. Titn chi 88 mua shm, xdy dymg tdi sin cb dinh
vii cAc thi sén dii hyn khic
Tibn thu tir thanh 1, nhugng ban ti sén cb
djnh vi cic tii sin did han khde
3. Tidnchi cho vay, mua ckc cong cy miy cda don
vi khic
4. Tibn thu hii cho vay, bin lai cic cbng oy ng
clia dom vi khae
5. Tikn thu 18 che vay, cb tic vi g3 nhafs dirre chia
Liew chuyén tién thudn tic hogt dpng diu ve
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1 LUD CHUYEN TIEN TU HOAT DONG TAI CHINH

1. Tidn thu tr @i vay
2. Tién trit ng goc vay
Liew chuyén tién thuiin t hogt djng wii chink
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO’ KHi LAP MAY LILAMA

CONG TY CO PHAN CO KHI LAP MAY LILAMA
S$6 72 E, duimg Hoang Diéu, phutmg Hoa Lu,
tinh Ninh Binh, Viét Nam

Bio cdo tai chinh
cho niim tid chinh ki thic ngiy 3171272025

BAO CAO LUU CHUYEN TIEN TE

Nk 2025
{Theo phitong phip gidn tiép)
Ma ] Nivm 202 Niam 2024
eni iU Thuyét im 2025 m
b minh

VND VAND

S0 Luu chuyén tién thudn trong nim (2.926.961.102) 99(),509.249

60  Tién vi twong duwong tién ddu niim 3.706.398.703 2.715.889.454

70 Tién v twong duong tidn cudi ndm 3 779.437.601 3.706.398.703
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BAO CAO THU'O'NG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

2. Y kién kiém toan:Y kién kiém todn ngoai trir
v -

S 25032601 3/BCTC.KT2
BAO CAO KIEM TOAN DOC LAP

Kinh gifi: Quy Ch ding, H)i dbng Quan trj vi Ban Thng Gidm dic
Cimg ty Ch phiin Co khi lip may Litama

Chimg 161 d kiém todn Bao cho thi chinh kém theo cin Cong ty Co phin Co khi 18p may Lilama dupe lip
ngity 25 thing 03 nlm 2026, tir trang 06 &én trang 34, bao gbm: Bang cin 461 ke win i ngiy 1| thing 12
nim 2025, Béo cio két qua hogt dbng kinh doanh, Bio cho luu chuyén tién 1@ cho nidm tis chinh ket thuc
cling ngdy v Thuydt minh Bao cdo thi chinh,

Tréch nhi¢m cus Ban Téng Giam dic

Han Téng Gidm &dc Cong ty chiu rich nhiém vié vife lip vil trinh biy trung thre va hop ¥ Bao cio tau chinh
ciia Coing ty theo Chudn mire ké todn, Ché df ke todn doanh nghiép Vi#t Nam v cae quy dinh phip l:r e [ién
quan dén vide l#p v trinh biry bao cdo tdi chinh va chiu trach nhidgm vé kiéin sodt ndi bd ma Ban Tong Guam
dic xic dijnh la cln 1hidt dé dam bao cho vide Ifp va trinh bay Bio cdo ta chinh khdng o sai s00 rong yiu
do gian 1in hodc nhdm iin,

Trach nhigm cia Kiém todn vién

Triich nhidm cia chimg 1851 15 disa ra v kidn v B&n_cml tish chinh dia trén két gud et cube kidm rodn. Chang
w4 tién hdnh kidm todn theo che Chudn mirc kitm toan Vigt Nam. Cle chuin mye ndy yéu ciu chung 15
tudn thil chuln mye vit cic guy djoh v dgo dire nghé neghiép, ip ké hoach va thire hidn cudc kibm todn dé
dist duoe sit dim bio hop 1y vé vide liéo Bio cilo thi chinh cla Cong ty oo con sai st trong yéu hay khing.

Cémg vige kiém todn bao gém thye hin cée tha tye nhim thu thip cie bang chimg kidm toan vé e b ligu
vik thuyét minh trén Bio céo thi chinh, Cée thi tue kidm tofn duge lum chon dim trén xét doin ciis kidm wéin
vin, bao gbm danh gid ril o ob sai sot trong witu trong Béo cio thi chinh do wian ldn hole nhim Gn, Khi
thyre hidn dfinh gid cdc nii ro ndy, kidm totn vién d xem xé1 kiém sodt ndi b ciin Chng ty lién quan dén vige
lip va trinh biy Bao cho tii chinh trung thue, hep Iy nhiim thiét ké cae thi tuc kifm toan phi hop v tink
hinh thire 1, y nhién khong ohim mue dich dim m ¥ kién vé higu qui cia kidm sodt ndi bo el Cdng ty
Cing vide kidm todn cling bao gﬁm dinh gid tinh thich hgp eda cte chinh sich ké todn dug dp dung i tink
hirp Iy efia géc wde tinh ké todn cia Ban Tdng Gidm dde cling nhir ddnh gid vige winh by thng thé Hado cdo
tiii chinh

Chiing t0i tin rréng ding cde bing chimg kidm todn ma ching 181 08 thu thip dugc [ ddy i vi thich hep L
ca i cho ¥ kién kiém todn ngog trir cin ching tdi,
Cir siv et § kifn kidm todn ngogi trir

1. Tai ngly 31/1272025, Cing ty dang theo ddi mit sb khodn cong ng trén e khoan mye phan thu, phai
viri gid trj Hin T tad timg khodn mye nhir sau;

Khain muv Gain trj
Phati thu ngln han ca khich hing 29.888.211.648 VND
Trd trurre eho ngrni bin nglin han 150.953.691 VND
Phai thu ngﬁn han khic Gl RGT. 147 VND
Phd trik ngudi bdn ngln han 11047018210 VND
Niguixi moua 1T tién trade ngAn han | 484.6T3A52 WVND
Phiti trib ngdin hun khic 4936466457 VND

Din thin diém phat hinh Bao cdo kidm todn ody, chung 1 chuma thu hdp duwee ddy &0 cac bidn ban di
chidu, xic nhin chng ng i ngay 31/122025 coa cic khoan cdog ng nn trén, Do 36, ching wi khing the
dinh gih diwge tink chinh xac cin s6 du che khodn myc néu trén trén Bang cin doi ke todn i ngay
31/12/2025, ciing nhur dnh hurdmg cia vin dé niy dén cac chi tidu co Hén quan (ndu d) trén Bio cdo i chink

oy

ndm 2025 cig Céng ty.
"me-'-‘ma 1950 | F:(B4) 22 3825 3073 | 1 Lo Phung Hieu, Hano Vietnagm HLBY .
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BAO CAO THUONG NIEN 2025 CONG TY CP CO' KHi LAP MAY LILAMA

2. Cong ty dang theo d6i edc khodn cong ng phii thu ngan han khach hang, tra truve cho ngudi bin ngan han
vi phai tha ngin han khic d& qua han thanh toin vai 1dng du ng goc tal tha diém 01/01/ 2025 va 311122025
ldn luot 14 29,8 13 VND v 46,91 1y VND, gid tr 82 trich Uip dy phong toomg tmg tei thii didm 017012025
v 31/122025 thn loot 18 1,03 ty WND v 5,08 t5 VYND. Tuy nhign, chiing tdi khing the thu thip duge che
dinh gik v& khi nlng thu hdi va co s& trich lip du phong cia Cong ty dbi vin cic khoin phii thu nity tai ngiy
01012025 va 3171272025, Do do, ching 18i khing xé¢ djnh duge lifu cd cin phii diéu chinh chi tiéu "Dy
phong phai thu khd 361" wi thii digm 01012025 vh 31/1272025 va cic chi tidu ob liégn quan wén Bao cio 1
chinh nam 2025 cia Cong ty hay khing.

3. Ching tai a8 thire hién cac thi tuc kidm todn cdn thiér, ty nhign khdng thé thu thip duoc My di cde bing
chimg kiém todn thich hpp dé khing dinh dige tinh hidn hita va phi hep cda khotn mye “Chi phi sin sudt
kinh doanh dé dang” (Thuyét minh 56 09) tgi thi didm 31/12/2025 vai tbng b tign 10 68,200 19 VND (i
ngiy 01701/2025 b 68,61 ty VND), Do dd, ching 18i khing thé danh gia dugc tinh hop ly coa khodn mue
nly ciling nhir anh hiémg cha vn & ndy dén cde khodn mue khie trén Bao cio @i chinh chio nhm i chinh
kit thée ngdy 31/1272025 con Cong v,

4. Tai Thuyér minh sb 07 - Phal thu ngAn han khade, Cong ty dang trinh bay Iy ké Chi phi 18 vay tr ndm
2023 dén hét ndm 2025 cia khoan vay nghn han @81 vei Ngin hing TMCP Biu tr va Phat tridn Vigt Nam -
Chi nhiinh Ninh Binkh, tal ngay 31/12/2025 voi 58 tidn 14 31,56 vy VND (19i 01/01/2025 15 21,31 19 VNID) mi
chira ghi nhiin vso K&t qub kinh doanh céc ndm tuong img. Didu ndy lim cho mat 58 chi téu trén Bang cin
ddi ki toidn vii Bdo cho két qui kinh doanh phin fnh chura phic hop nhir sau-

- Trén Bing cdn i ké wdn tgi ngiy 31/12/2025, chi tiéu “Phai thu ngan han kKhae” (MA b 1360 w4 Chi tidu
"Ly nhudn sau thué chira phin phéi® (M3 sd 421) dang duge phian anh cao hom vir cang 0 tién 14 31,56 1
VYND (i 01/0L20235 18 21,31 v VNDL

- Trén Bao cdo két qua kinh doanh, chi tiéu "Chi phi thi chinh” (M@ si 22) dang phan dnh thip hon vi chi
tifu “Loi nhufin sau thué thu nhip doanh nghiép” (M3 sb 60) dung phan anh cao hom voi cing 0 tién 14
10,24 ty VND (ndm 2024 1 10,5 1y VND)

5. Theo thing bdo cias Bao hidém x3 hii. Céng ty co nghla vy phii trd 13§ phat chiim ngp Bao hidm x4 hii tai
thin didgm 31/122025 1a 8,03 1 VND (1 01/01/2025 14 7,07 tv VND), trong dd 18 phat chim ndp phat sinh
trong ndm 2025 H 0,96 ty VND (ndm 2024 14 1,13 ty VND). S& tién r-rm chiim ndp niy chu dirge Cang ty
ghi nhin trén Béo ¢io thi chinh cho niim thi chinh ki!‘l thic tpd ngdy 31/1272028, didu niy anh burémg dén min
sl chi titu rén Béo cio @i chinh nhr sau:

- Trén Bang cn dbi ké todn i 31/12/2025, chi tiéu “Phii trd nghn han khac™ (Ma sb 319} dang duge phin
dnh thip hom vé chi tiéu "Loi nhudin sau thué chua phin phdi” (M sb 421) dang duoc phin dnh cao hon vai
cing sb tién 14 8,03 1y VND (i 01/01/2025 14 7,07 ty VND).

- Chi tifu "Loi nhufin sau thué thu nhip doanh nghiép® (M3 56 60) trén Bao cho két qua kinh doanh nam
2025 dang phan &nh cae hon sb tién 18 0.96 19 VND (nfim 2024 14 1,13 1y VND).

Y kién kifm todin ngogi trir

Theo ¥ kién cia ching i, ngopl trir anh hudmg cdo cae vhn dé néu tai doan “Co 5o clia v kién Kiem todn
ngosi trir”, Béo cho tii chink 9 phin dnh trung thue va hep Iy trén cac khia canh trong v tinh hinh thi
chinh cia Cong ty Cb phin Co khi 1ap méy Lilama ta ngdy 31 thing 12 nm 2025, clng nbhu kbt qua hogt
d0ng kinh doanh v tinh hinh o chuyén tién t& cho nim 1ai chinh két thise cling ngay, phit bap vdi Chuin
me ké todn, Ché 45 ké twan deanh nghiép Viét Nam va cic quy dinh phip 1y ¢6 lién quan dén viée 1ip va
trinh biy béo cio tu chinh

{ﬁ’ié‘(ﬁm.’ MHH Hing Kifm todn AASC

Nguyén Tudn Anh Nguvén Trung Kién

Gitm ddc Kidm toan Kidm 1oan vién

Gy chimg nhin ding ky hinh nghé kiém toén Ciilly chirng nhin ding kv hanh nghé kiém todn
Sé: 1369-2023-002-1 Sé: 5136-2025-002-

Mg Ngi, ngdy 25 thdng 03 ndm 2026
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Chi tiét Béo cdo Tai chinh da dugc kiém toan nam 2025 cia Cong ty ¢b phin Co
khi ldp méy Lilama duogc dang tai trén website http:/www. lilamaeme.com.vn

Ninh Binh, ngay 26 thdng 03 nam 2026
C{JNG TY CO PHAN
co AP MAY LILAMA /
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