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Phan I. THONG TIN CHUNG

I. Thong tin khai quat

Tén giao dich:

Cong ty Co phan Nhua Tan Pai Hung
TAN DAI HUNG PLASTIC JOINT STOCK COMPANY

Gidy chirng nhén ding ky
doanh nghiép so:

0302760102, ding ky lan dau ngay 22 thing
04 nam 2002, dang ky thay doi lan 13 ngay
06 thang 08 nam 2025.

Von diéu 1¢:

225.169.560.000 dong.

Von dau tw cia chii so hitu:

225.169.560.000 dong.

Dia chi tru sé van phong:

414 Lau 5, Liy Ban Bich, P.Hoa Thanh,
Q.Tan Phu, TPHCM.

S6 dién thoai:

+84 (028) 39 73 72 77

S0 fax: +84 (028) 39 73 72 79

Website: http://www.tandaihungplastic.com
Email: tdhplastic@gmail.com

Ma cé phiéu: TPC

Oud trinh hinh thanh va phdt trién

1) Qud trinh hinh thanh va phat trién

2002 > 2006 > 2010 3

Tro thanh nha
cung cap bao bi

Tiep can
thuong mai

Thanh 13p cong
ty SXTM Nhua

Chuyén tir hinh
thirc Cong ty

Khanh thanh nha
may tai Cym Cong

Tan Pai Hung,
chuyén san xuat
bao bi PP tai
sinh cung cép
cho cac nha
may hoa chét,
phéan bon

PP 16n nhét cho

2

TNHH thanh

quéc té va
céc cong ty Xudt xuat khau
nhap khau gao, sang thi
cac cong ty truong Chau

nhap va dong Au

g61 bao phan

bon tai Cang

Sai Gon

Cong ty C6 phan
Nhua Tan Dai
Hung, von diéu

20.000.000.000
dong

nghiép Nhua Puc
Hoa, Long An.

1¢ tha

cu

2
A

Tang cuong Xudt
khau bao bi PP, vai
1é dia ky thuat, vai

di
244.305.960.000 dong

7
A

ang von

phu nong nghiép
vao thi truong My,
Canada

-

T

2) Qud trinh Niém yét :

| Chinh thire giac dich 10400000 co plufn ta So Guao Dich Chirng Khodn !
TPHCM, theo quyét dinh ef: 14900 SGDCE ngay 200112007

Nopdy 30092008 | Nidm yét hé sung 10 146 000 & phidn then quyét dinh &6 107/0P SGDCK |
TRHCM npay 30092008

Migm vét bd sunp 3884 596 of phifu thidng theo quyét dinh i 16708
SCGDHCM eda 86 GDCK TPHCM ngay 11/08/2010. |
Hily mifn vt 1.913.640 of phifu qu? theo quydt dinh 55 737/08-SGDCKHCM
cia cia 5¢ GDCK TPHCM ngay 28/08/2025
Cd phifu phé thing.
Ma chetng khodn | TRC |
Mirh gid | 10.000 déng/eé phidu. |
Téng st of phin €@ phat hinh: 24430596 oé phicu.
= 5 hrong of phiéu gt 88 by 1915 640 o phién (egdy 2808.2025)
* 50 luyng o phicy dang ey hanh: 22 516.956 o phicu (pice dich fy do).
= 84 heeng o phifu quit hisn cé: 3420000 ¢8 phidu (fai ngdy 217202025

Ngay 28112007

Naiy 200082010

Nygiy 28082025

Logi chirng khedn
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3) Cdc sw kién khdc:

Tir nim 2003 Ap dung hé théng ISO 9001:2000, nang cip thanh ISO
9001:2008 tir nam 2009.

27/2/2007 Puoc t6 chic TZU ciia Chau Au danh gia cap “Ching nhan

dat cac yéu cau veé kiém soat san xuat tai nha may”.

Théng 5/2009 DBuoc khach hang t6 chirc danh gia cong nhan dat cac ti€u
chuan bd luat tng xt “BSCI” va dat yéu cau h¢ thong quan ly
vat liéu an toan “MSDS”.

2 it |

Al
Y =i

%:'-;,—n ] Tir Niim 2003 Duogc Bo Céng.Thu‘ong (trudc fi‘d.\' la B Thuong Mai) lién tyc
; j xét tang danh hiéu “Doanh Nghi¢p Xuat Khau Uy Tin”.

iy

II. Nganh nghé va dia ban kinh doanh
1) Nganh nghé kinh doanh:

0 San xuét, ché bién san phém cao su (khong hoat dong tai tru so) (chinh).

San xuat bao bi nhya PP, PE, PET.

Mua ban may moc, thiét bi va phu ting nganh cong nghiép.

Mua ban may moc, thiét bi va phu ting nganh nong 1am nghiép.

Mua ban bao bi nhya PP, PE, PET; mua ban san ph?im nhya, nguyén liéu nhya, bot mau.
Xay dung cong trinh cong ich khac.

Xay dung cong trinh thuy: Pap va dé.

I I

Céc San Pham Chi Luc Cia Céng Ty C6 Phan Nhua Tan Pai Hung

Dé Mém Aauadin

Anh minh hoa cdc nhém sin phim chii yéu ciia cong ty.

2) Dia ban kinh doanh:

Thj trwong | Cac san pham bao 'luc')ri tron, bao hop, bao shopping, bao PP khong in cha yéu xuit vao
xudt khau cac nuoc thudc khoi EU, vai dia k¥ thuat va Aquadams xuat vao My va Canada, doanh
thu xuat khau chiém khoang 60% - 70% trong tong doanh thu hang nam.

Thj trwomg | Cac san pham bao lu6i, bao PP (cd va khong co trang, co va khong c6 PE, in va khong in)
ngi dia chu yéu cung cap doanh nghiép san xuat phan bon va thuc an gia stc tai cac tinh mién
Nam va bong Nam bJ.
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I11.

CONG TY CO PHAN NHUA TAN PAI HUNG

Théng tin vé mé hinh quén tri, t6 chirc kinh doanh va bd may quéan 1y

1) Mo hinh qudn tri.
) Tan DPai Hung la cong ty c¢6 phan dai ching d niém yét, hoat dong theo luat doanh nghiép Viét Nam,

2)

dugc to chirc va quan tri theo md hinh cong ty me & cong ty con.

] Co quan quyén luc cao nhat trong cong ty 1a Dai Hoi Dong C6 Pong.

) Hoi dong quan tri do Dai Hoi Pong C6 Dong bau ra theo nhiém ky 5 ndm, 14 co quan trién khai va giam

sat viéc thuc hién cac nghi quyét cia HDQT.

) Ban Kiém soat do Pai Hoi Dong C6 Pong bau ra theo nhiém ky 5 ndm, 1a co quan kiém tra tinh hop 1y,
hop phap, tinh trung thyc va mirc d¢ can trong trong quéan 1y, didu hanh hoat dong kinh doanh, trong to
chure cong tac ké toan, théng ké va 1ap bao cao tai chinh. Tham dinh bdo cdo tinh hinh kinh doanh, bao
c4o tai chinh dinh ky cua cong ty, bao céo danh gia cong tic quan ly ctia Hoi dong quan tri 1én dai hoi

ddng c6 dong tai cude hop thuong nién.

Co ciu by mdy qudn Iy,
So do Co Ciu To Chirc Cong Ty Co Phdan Nhya Tin Pai Hung

HQI PONG QUAN TRI

|
BAN GIAM POC

|

Bo Phan

Bo Phan

Bo Phan

Bo Phan

TAI CHINH & KE
TOAN

KINH DOANH &
CUNG UNG

CONG NGHE & KT

Quan tri NNL&HC

mmatP hong Cong Nghe
Hpi Pong Qudn tri gom: 01 Chu tich, 01 Phé Chu tich va
01 thanh vién. |

Ban Gidm Péc gom: 01 Toéng Giam Ddc, 01 Phé TGP, cac
GD Trudng Bo phén chirc nang.

Phong Co dién

B§ phén kinh doanh & cung iing: dam nhiém chic ning [ e

quan tri hoat dong marketing, ban hang, Xuat nhép khau,
cung ung nguyén li¢u vit tu, & gia cong cac cong doan, do
01 Ph6 TGD phu trach.

Bé phdn hanh chinh & nhdn sy: dam nhi€ém cac chuc
nang quan tri hoat dong hanh chinh va nhan lyc, do TGDb
phu tréch (kiém gidm doc cong ty con - nha may).

Bo6 Phan
SAN XUAT

Phong lx"é hoach
& dieu do

Phan xwéng I

Phan xuéng IT

Phan xwéng 111

Phan xwéng IV

B phén Tai chinh ké todn: dam nhiém cac chirc ning quan tri tai chinh, ké toan, cac kho nguyén phu liéu

va thanh pham, do GD tai chinh kiém ké toan trudong phu trach.

B¢ phin Cong nghé ky thugt: dam nhiém cac chirc nang quan tri hoat dong cong nghé, tai sinh nguyén li¢u,
dam bao chat lugng (QA4), hé thong di€n, hé thong may moc thiét bi (sdn xuat va phuc vu san xuat), do Giam

ddc Cong nghé KT phuy trach.

B§ phdn ké hoach & sdn xuat & gia cong: dam nhiém cac chirc nang quan tri hoat dong san xuat va, cac

kho ban thanh pham, do GP San xuét & Gia cong phu trach.
*  Phdn xuéng 1: gdm céc cong doan Kéo soi, Dét (bao PP).
= Phan xuong 2: g6m céac cong doan Trang, Ghép, Lon, PE, Van hong, In.
*  Phdn xuwéng 3: gdm 2 nhom cong doan Cit & May va LDPT & Dong kién.
= Phdn xwéng 4: gdm céac cong doan Kéo soi, Dét (Vdi dia ky thudt).

BAO CAO THUONG NIEN NAM 2025
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Trong mo hinh cong ty Me -Con:

O Tru s6 cong ty tai thanh phé H6 Chi Minh: 1a noi giao dich chinh thtc ciia cong ty, noi hoat dong
thuong xuyén cua HDQT va cac bd phan chtrc nang tai chinh va kinh doanh cung tng.

[J  Nha may (Cong ty TNHH TDH) tai Long An: 1a noi hoat dong thudong xuyén cia BGD va céac bd phan
chure nang khac cta cong ty.

3) Cic cong ty con, cong ty lién két.

I Céng ty con: Cong ty CP nhya Tan Pai Hung dang s¢ hiru 100% vén diéu 1& 45 ty dong cua “Cong ty
TNHH TPH”, gidy ching nhan BDKKD s6: 5002000837 do So6 KHDPT Tinh Long An cap ngay
22/05/2006, dia chi: L6 C11-C15 Cuym Cong Nghi¢p Nhua Duc Hoa, Long An. Pay la nha may va kho
hang cua Cong ty CP Nhua Tan Pai Hung.

1| Céng ty lién két: Khong co.
IV. Dinh hwéng phat trién
1) Dinh huéng tong thé:
Tam nhin Cong ty c¢b phan nhya Tan Pai Hung phat trién lién tuc va bén viing cung véi

nganh nhya Viét Nam, gan li€én v6i bdo v€ moi truong thi€n nhién va lgi ich xa
hoi.

Str ménh Tro thanh trd thanh mot doanh nghiép bao bi hang dau tai Viét Nam va khu vuyc;
phat huy thé manh va sé truong, chi dong hoi nhap vao thi truong quoc té theo
cac hiép dinh thuong mai da ky ket gitra Viét Nam véi cac nudce khac.

Gia tri cot loi Minh Bach: Cong bo thong tin day du, cac dir liéu va so li¢u cua cong ty rd
rang, ranh mach, trung thuc.

Ky Cwong: Tit ca to chtrc va hoat dong cua cong ty dung trong khuén kho
phéap luét Viét Nam, phu hop véi chuan muc quoc t€ va cac chinh sach qui
dinh qui trinh noi bo.

Chuyén Nghiép: Cong ty san xuat kinh doanh bao bi nhya hon 30 nim, can
bd cong nhan ning dong, c6 kién thirc va kinh nghiém chuyén sau, dugc sip
xép phu hop v6i ning luc trong méi trudng 1am viée khuyén khich sang tao
va trach nhiém ca nhan, phu hop voi vin hoa cong ty va tinh than doi ngi
(team-work).

Canh Tranh: Tan Pai Hung 1a Thuong Hiéu uy tin, dam bao Chat Luong,
dap tng san luong 16n, giad ca cd lgi cho khach hang, ddm bao giao hang
dtng hen, thyc hi€n dang da nhiing thodn thuan va cam két voi khach hang.

Hiéu Qua: Hoat dong san xuat kinh doanh cua cong ty mang dén loi ich
thi€t thuc va tot nhat cho cac doi tac va khach hang, nha dau tu va c6 dong,
nguoi lao dong va cong dong xa hoi.

2) Chién lwoc tong thé trung va dai han (dén nam 2030)

Muc tiéu Duy tri tdc d6 ting truong binh quan >3% hing nim, giir viing vi tri trong top 10
nganh bao bi nhya cua Viét nam.

Thuwong hi¢u Tiép thi nhay bén, nim bat xu hudng va hoach dinh sat diing nhu cau khach hang, co
cau san pham dap tng dugc sy canh tranh vé gia ban, duy tri thuong hi¢u hang dau vé
bao bi, chon lya doi tac két noi hop 1y trong chuoi gia tri quoc te.

Chit lwong sin  Lay chit lugng san phidm lam trung tdm canh tranh va ldy cong nghé san xuét tién
phiam tién lam nén tang cho sy phat trién.
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Cong nghé sdn  Lién tyc cai tién d6i méi nang cip may moc thiét bi, t6i wu héa cac dong san pham va
xudt qui trinh san xuét, du tu thich dang cho.nghién ctru va phat trién nhim cai tién cong
nghé, ning cao nang lyc san xudt va ning suit lao dong, dam bao chit lugng san

phdm nham t6i da hoa lgi nhuén.

Ning sudt va sin ~ Véan dung Lean Production va 58 nhim loai bé cac lang phi va giam chi phi, hop ly
lwong hoa quy trinh san xudt, ngin ngira sai 16i ngay tir khau dau tién, gia ting hiéu suét va
hiéu qua cac qué trinh san xuét tong thé va mdi cong doan.

Tai chinh Kiém soat ndi bod tét, chu trong quan tri phong tranh rai ro, ddm bao tinh hinh tai
chinh céng ty lanh manh, dat cac chi ti€u lgi nhuan va co tirc hang nam.

Qudn tri Lién tuc cap nhat, van dung cac hé théng quan tri tién tién ning cao nang luc quan tri
di€u hanh cong ty phu hop theo su phat trién cong nghié¢p 4.0, xay dung mdi truong
lam viéc thu hiit nguon nhan luc, moi goi nhan tai.

Xady dung va phat = Xy dung tu duy quan tri tién tién trong doi ngil can bd, cong nhan vién.dwa trén nén
trién van hod tang nguon nhan lyc nang dong sang tao, chuyén mon cao. Xay dung mot taic phong
chuyén nghiép, tat ca vi loi ich cao nhat cua khach hang.

-

yéu cua Cong ty nam 2026.

Sdn luor ba() bi 11.615 Ting 3% so voi ké hoach 2025, giam
(7 6% so voi thuc t€ nam 2025.

Doanh tlm bao bi Tang 1% so vai ké hoach 2025, va giam
9% so voi thuce te 2025.

S

3) Cdc muc tiéu ch

Loi nhugn sau thué Giam 9% so véi ke hoach 2025, va Tang
2% so voi thuc t€ 2025.

Mike chia cé tire (%) Tang 22% so v6i ké hoach 2025.

Ty 1¢ phé/thanh Nhu nam 2025
pham (%)

Nim 2026, tinh hinh thé gidi dy bao tiép tuc dién bién phuc tap, kho luong; tang trudng kinh té, thuong mai, dau
tu toan cau tiép tuc xu hudéng cham lai.

Vi viy sang ndm 2026, dy bdo mot s6 nhém hang van bi anh huéng cia tinh hinh kinh t€, chinh trj thé gidi. Céc
chi ti€u san lugng, doanh thu bao bi & 191 nhuan sau thué nam 2026 duogc xay dung trén co s¢ nhitng du doan vé
thi truong va nang lyc di€u chinh cua nha may .

4) Cic muc tiéu phat trten bén vitng (méi trwong, xa héi va cong dong) va chwong trinh
chinh lién quan dén ngéin han va trung han ciia Cong ty.

Tan DPai Hung Iudn dat muyc tiéu kinh doanh di d6i vdi trach nhiém dbi voi moi truong, xa hoi va cong déng.
Trong cac hoat dong, Cong ty quan tdm cong tic xa hoi va cha trong chiam lo cai thién doi séng vét chit tinh
than cho toan thé CB — CNV tai Cong ty. Cong ty cam két dam bao lién tyc:

e Khong nging cai tién cong nghé ky thuat trong san xuat, dé giam thiéu tiéu hao ning lugng, cuong do
lao dong va an toan lao dong trong san xuat. Nghién ctru ap dung cac cong thirc nguyén liéu dé tang dan
ty 1¢ sir dung nguyén liu tai sinh hiéu qua nham giam gi4 thanh.

e  T6 chuc thu gom va tai ché va sir dung lai 100% phé liéu phé pham, khong xa nudc thai truc tiép vao
moi trudng, tat ca chét thai ran khac déu dugc cong ty thu gom, tap trung va hop ddng véi don vi co
chte nang dé xir 1y (ké cd tai khu leu trii).

e Tham gia cac cudc véan dong tir thién (vdi mirc do khac nhau) do Hiép Hoi Nhya Viét Nam t6 chirc, cac

cudc van dong tai trg cong ddng cua cac dia phuong (cdc dia ban tru so va nha mady).
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V.

Phong chong cac rii ro:

Cong ty da nhan dién, di va dang thyuc hién cac bién phap nhiing bién phap phong chdng rui ro:

Linh v riii ro

I
o
3
3

Phap ludt

Thi truong va
khach hang

Gid nguyén li¢u

Ty gia va lai
sudt ngdn hang

Giao nhan, vdn
chuyén
Cong nghé

Chiit lwgng

Thanh toan

Lao dpng

Thong tin va
internet

Co s6 ha ting

Giao dich chirng
khodn

CONG TY CO PHAN NHUA TAN PAI HUNG

Nhom gidi phap va bién phdp

Thay doi vé thé ché, chinh sach, phap ludt s& dugc theo ddi va thay doi kip thoi dé
dam bao to chtrc va hoat dong cong ty ludén hi¢u qua..

Cép nhat thuong xuyén tinh hinh kinh té va cac chinh sach vi mo tai cac khu vuc cua
khach hang xuat khau, lién hé thong tin hai chiéu thudng xuyén dé nim ving tinh
hinh khach hang, c6 nhiing chiéu thirc marketing va ban hang phu hop.

Theo ddi xu huong thay ddi cua gia nguyén liéu dé quyét dinh mua va t6n kho hop 1y,
han che t6i da bién dong gia nguyén liéu tac dong xau dén gia thanh va gia ban, dam
bao 6n dinh cho san xuit va ngudn vén duoc sir dung hiéu qua.

Theo ddi chinh sach tién t¢, tinh hinh ty gia dé s dung c6 loi nhit ngubn USD tir
doanh thu xuat khau, phong tranh h¢ qua khi ty gia bién dong manh; kiém soat thay
d6i han mirc va lai suét vay ngan hang dé han ché anh huong dén qué trinh mua
nguyén vt liéu cho san xuit va hiéu qua hoat dong chung ctia cong ty.

Thuc hién bao hiém cho tat ca hang hoa; kiém soat chit chd qua trinh Xudt nhép giao
hang va van chuyeén.

Theo d()i, thay déiq cong pgh§ san xuat trong thoi ‘dai cong nghiép 4.0, c6 nhiing du
bao va ke hoach d€ chuyén d6i phu hop theo yéu cau cu thé ctuia khach hang.

Chon nhiéu nha cung cip va san xuat thir mau, danh gia nguyén liéu. Kiém tra kiém
soat dam bao chat lugng nguyén li¢u dau va tat ca cong doan, tranh rai ro trong qua
trinh san xuat, dan dén chat lugng cac thanh pham khong dam bao.

Kiém soat chit ché cong ng ban hang, thuong xuyén danh gia khd nang thanh toan
cua céac khach hang qua viéc dat hang va chi tra, khong dé phat sinh ng xau.

Tinh trang dich chuyén lao dong c6 xu hudng ting: dao tao dé ning cao tay nghé, ki
nang van hanh thiét bi san xuat méi, thuc hién chinh sach cham lo tot dé nguoi lao
dong an tam va gin bo, dic biét 1a ngudi co tay nghe cao. Diéu phéi kip thoi qua cac
cong doan dé dam bao san lugng va tién do san xuat.

Nhic nho, giam sat quan hé va phan cong hop ly nhan vién, c6 nhing bién phap ky
thuat va hanh chinh nham gilt an toan cua h¢ thong mang thong tin, phong tranh cac
rui ro tr mang internet, tiét 16 cac thong tin can bao mait cua cong ty.

Lép dat hé théng th}et bi giam sat,rklem tra chit ch&, chu dong phong chdng chay nd,
giong bao, khong dé xay ra trom cap lam thiét hai tai san va uy tin cong ty.

Theo ddi tinh hinh giao dich ¢b phiéu TPC ctia cong ty, phong tranh bién dong x4u va
nguy co bi thao ting, thau tom.
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Loi ngo ciua Chu Tich Hpi Dong Qudan Tri.

Kinh thua quy c6 dong,
Néim 2025, kinh té thé gioi tié’p’ tuc vdn dong trong trang thdi phirc lg,op va phdan hoa ro né{,
chiu tac dong boi cac cang thang dia chinh tri kéo dai, qua trinh diéu chinh chinh sdch tién té

tai cdc nén kinh té 6n, ciing véi xu huwdng chuyén dich manh mé sang phat trién bén viing va
chuyén doi so.

Tang truong kinh té todn cau nam 2025 duy tri & mirc trung binh. Mdc di ap luc lam phat da ha nhiét so voi cac nam
truGe, mat bang ldi sudt tai nhiéu thi truong lom nhuw Hoa Ky va chdu Au van duy tri o mirc cao trong thoi gian dai hon
du kzen anh hwong dén tiéu ding va dau tw. Ngwoc lai, cac nén kinh té méi néi, dac biét la khu vwee Dong Nam Ava An
D6, tiép tuc ghi nhdn mikc tang truong tich cuc nho nhu cau ni dia, dau te ha tang va xu hwdng tai cdu triic chudi cung
ing toan cdu

Hoat ddng thirong mai quoc té trong nam 2025 cé ddu hiéu phuc hoi than trong nhwng van thap hon mirc trung binh dai
han. Xu huong bao ho thwong mai, phan manh dia chinh tri va canh tranh chién luoc My — Trung khién cdc tap doan da
quoc gia ddy manh da dang héa chudi cung vimg. Chién lege “China +1” tiép tuc dwoc mé réng, qua dé ciing cé vi thé
ciia Viét Nam nhw mét trung tam san xudt va xudt khau hdp dan trong khu vue.

Song song do, cdc cam két toan cau vé giam phdt thai carbon, kinh té tuan hoan va tiéu chuan ESG ngay cang chi phoi
manh mé cdc quyet dinh dau tw ciing nhw hanh vi tiéu dung. Pay vira la thach thiee, vira la co hoi doi voi cac nganh san
xuat, trong do co nganh nhwa va bao bi.

Tai Viét Nam, méi truong kinh té vi mé nam 2025 nhin chung 6 on dinh. Lam phat dwoc kiém sodt, W gid duy tri o mirc hop
Iy cung voi cac chinh sach hé tro ciia Chinh phii dd gép phan duy tri da tang trucng ciia san xudt cong nghiép va xudt
khau. Viét Nam tiép tuc tan dung hiéu qua cdc hiép dinh thwong mai tir do, trong khi dong von dau tw truec tiép nude
ngodi van duy tri sy on dinh, dac biét trong linh vuc san xudt va cong nghiép ho tro.

Nganh nhira va bao bi Viét Nam trong ndm 2025 ding truée nhiéu co hdi song hanh véi khong it thach thire. Nhu cdu
bao bi, ddc biét trong linh vuee thue pham, hang tiéu ding va cdc nganh phuc vu xudt khdu, tiép tuc ting truong ciing voi
su mo rong cua thi truong ngi dia va thwong mai dién tir. Tuy nhién, nganh ciing chiu dp lyc ngay cang Ion tir cac quy
dinh lién quan dén bao vé méi trong, giam thiéu rdc thai nhiea va 16 trinh han ché nhwa sit dung mét lan.

Gid nguyén liéu dau vao nhw hat nhira PP, PE tiép tuc bién dong trong nam 2025 do chiu dnh hwong tir gid dau thé gidi
va cac rui ro dia chinh tri, gy ap luc lén chi phi san xudt va bién loi nhudn. Bén canh ds, mikc dé canh tranh trong
nganh ngay cang gay gdt, khong chi giita cac doanh nghiép trong nwée ma con dén tiv cde nha san xudt khu viee, déc biét
la cdc doanh nghiép Trung Quoc véi lpi thé vé gid.

Trong suot qud trinh 2025, Héi Pong Qudan Tri, Ban Kiém Sodt va Ban Piéu Hanh dd luén né hec vweot qua nhitng khoé
khan do anh huong cua ca tinh hinh thé gioi va trong nuoc.

Céng ty dd trién khai hang loat cdc chwong trinh tinh gon b may, cdi tién quy trinh san xudt dé tiét giam chi phi san xudt
va gia thanh san pham, tang tinh canh tranh, duy tri on dinh doi ngii quan ly va cong nhan.

Sau mét nam phan dau trong nhiéu bién doi, khé khan ciia moi truong kinh doanh va canh tranh, véi né lec va tam huyét
cua minh, Tan Pgi Hung da dat cdc chi tiéu chinh yéu do Pqai Héi C6 Dong dé ra cia nam 2025: SAN LUONG dat
109%, DOANH THU dat 111%, LOI NHUAN sau thué dat 89% so véi chi tiéu ké hoach nam 2025. So sanh véi két qua
nam 2024, san lwong Tang 7 %, doanh thu Tang 10 % , loi nhudn sau thué Giam 34 %.

Chang dwong sdp t6i, tinh hinh kinh té chinh tri, méi truong, dich bénh trén thé gidi tié’p~tuc dién bién kho lwong, canh
tranh sé khoc liét hon. Toi va Hoi Dong Quan Tri cong ty ciing nhu Ban Giam Doc sé no luc hon nita dé phan dau dat
cac chi tiéu ke hoach nam 2026.

Tran trong,
PHAM TRUNG CANG
Chu Tich Hoi Pong Quan Tri
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Phan II. TINH HINH HOAT PONG TRONG NAM 2025

I.

CONG TY CO PHAN NHUA TAN PAI HUNG

Tinh hinh va két qua hoat dong san xuét kinh doanh.

1) Nhitng thay déi ciia méi trwong kinh doanh va cdc gidi phdp da thuc thi dat hiéu qud:

Tinh hinh moéi truong kinh doanh 2025

Nhom gidi phap da thuc thi

4 | TINH HINH CHUNG: Budc sang ndm 2025,

nganh bao bi nhya tiép tuc d6i mat voi ap luc
canh tranh cao ca trong nu6e va qudc té. Cac
doanh nghiép Trung Qudc van duy tri lgi thé vé
quy md va gia thanh, trong khi cic nha san xut
tir An P9 va Indonesia ngay cang mo rong thi
ph?m tai khu vuc chau Au va Bic M.

Tuy nhién, sau giai doan suy giam manh ndm
2024, thi trudng bét dau xuat hién tin hiéu on
dinh hon nho 13i suét quéc té ha nhiét va nhu cau
tiéu dung dan phuc hoi.

Kiém soat chi phi mua hang va mirc ton kho, diéu
chinh co cdu san pham tuy theo tinh hinh, tiép thi
khach hang thi truong méi, cai tién k§ thuat nham
giam chi phi SX, gid ban canh tranh.

4 | Thitruong XUAT KHAU :

Thi treong My & Canada:

Sau giai doan gan nhu dong bang don hang trong
nim 2024 do anh hudng tir 13i sudt cao va ton
kho 16n, nam 2025 ghi nhan sy cai thién than
trong. Cac khach hang di xir Iy phan 16n luong
hang ton kho gi4 cao tir ndim 2023 va bét dau
quay lai dat hang véi san lugng vira phai.

Tuy nhién, xu huéng dat hang nho 1¢, chia nhiéu
dot va yéu cau gia canh tranh van tiép tuc, budc
doanh nghiép phai téi wu chi phi san xuat va quan
tri ton kho chat ché.

Thi truomng chau Au:

Canh tranh t1ep tuc gay git do nguon cung l6n tur
noi dia chau Au va cac nuée chau A Ngoai yeu
t6 gia, khach hang ngay cang yéu ciu cao vé tiéu
chuan moéi truong, tai ché, giam phat thai carbon
va truy xuat ngudn goc nguyén lidu. Pay vira 1a
thach thtrc vura 1a co hdi cho cac doanh nghiép co
dinh huéng phat trién bén ving.

Kiém soat ton kho, diéu chinh ké hoach san xuit dé
giam luong ton kho, linh hoat trong dam phan va diéu
chinh lich book container dé giam thiéu ton that chi
phi do cudc tau tang cao.

4 | Thi truong NOI PIA : + Tinh hinh chung nganh

thire 4n gia suc, thuy san chiu nhiéu chi phi dau
vao cao — tuy nhién tong quan thi san luong thirc
an chin nudi cong nghiép toan nganh quy doi 22
triéu tan, tang 2,6% so voi cung ky nam 2024.

+ Xu thé cac cong ty san xuit thic an dau tu
khép kin tir chin nudi dén cung cip thit s& s
dung xe bon truc tiép chira cam, giam thiéu sir
dung bao bi . Pdng thoi xu huéng canh tranh thi
phan trong nganh thirc n gia suc, thuy san nhiéu

Lién tuc tim kiém khach hang méi tiém ning trong
nganh thirc an gia siic — thuy san, diy manh ting thi
phan ¢ nhitng khach hang cii .
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hon dén tir cac cong ty 1on trong nganh mudn gitr
vi thé va cac cong ty mai tham gia.

+ Kinh doanh ngi dia hién tai dang cung cép chu
yéu la nhitng khach hang 16n, 1au ndm va cé thi
phan 16n trong nganh, c6 thé ké dén mot sé khach
nhu De Heus, CJ Vina, Japfa, New Hope, Thang
Long, Feed One. Viéc giit mdi lién két véi cac
khach hang nay s& giit su 6n dinh don hang cho
TPHH.

DIEN BIEN THI GIA NGUYEN LIEU PP — NAM 2025 (usd/tin)

e Gia PP binh quan nam 2025 thap hon gia binh quan ndm 2024 1a 4%
e Gia PP nam 2025 khong co bién dong 16n, giam dan tir quy 04/2025.

2) Tinh hinh thwc hién so véi ké hoach:

a) Két qud thwe hi¢n cic chi tiéu ké hoach niam 2025:

STT Chi tiéu Thee hi¢n 2025 Ké hoach 2025 % So v6i Ké hoach
1| San lrong bao bi (tin) 12,372 11,305 109.4%
2 | Doanh thu: (triéu ddng) 476,314 428,469 111.2%
3 | Loi nhuan: (triéu dong) 7,839 8,800 89.1%

Trong do:

= Tong san lwong thuc hién : 12.373 tfin (tang 9% so voi ké hoach nam).
o San lugng XK dat : 3.132 tan, chiém 25% tong san luong.
o San lugng ndi dia : 9.240 tan, chiem 75% tong san lugng.

»  Tong doanh thu bdn hang : 476,31 ty dong (1ang 11% so véi ké hoach nam).
o Doanh thu XK : 152,60 ty dong chiém 32% tong doanh thu.
o Doanh thu néi dia 1 323,71 ty dong chiém 68% tong doanh thu.
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b) So sinh két qud thuwe hién cic chi tiéu chii yéu giita nam 2025 véi nim 2024:

T Chi tiéu Thyc hién 2024 |  Thue hién 2025 So sanh 2025/2024
1 San lugng bao bi (tan) 11.586 12373 107%
2 Doanh thu: (tj dng) 433 988 476314 110%
3 Loi nhun: (ty dong) 11,903 7.839 66%

+ Co cdu san luwong va doanh thu theo khu vuc thi truong dat duoc nhu sau:

San lugng ban ra Tan %
Xuat khau 3.132 25%
Noi dia 9.240 75%
Tong san lwong 12.373 100%
Doanh thu ban ra Ty dong %
Xuit khau 152.60 32%
Noi dia 323,71 68%
Tfiﬂg doanh thu 476,31 100%

II. T6 chitc va nhén suw
1) Danh sach Ban diéu hanh va ty 1 sé hivu c6 phiéu Nhwa Tan Dai Hung (10/03/2026)

6 liegng Cp 56 hitu ci

Ho vi tén Gigi tinh Nim sinh Chire Danh [ Ty Lé% Ghi Chit
Phin 6 biéu quyét
1{Ong Phan Mich Tam Nam 1978 |Tong gim doc - - | Bo nhiémngly 10042025
2/C6 Ton Thi Hong Minh Nir 1974 |Pho Tong GP T04,000 313%
3|0ng Pham Vin Meo Nam 1978 |Giam doc Cty con 55,000 0.24%

2) 86 lwong cdn by, nhén vién va tém lwoc chinh sich déi véi ngwoi lao dpng:

11 Téng s6 lao dgng trong cong ty lam viéc tai thoi diém ngay 31/12/2025 la 435 nguoi: gdm 277 lao dong
nam , 158 lao dong nir . Trong d6 lao dong truc ti€p 335 lao dong chiem ty 1€ 77.1% trén tong s6 lao dong
(xem thém chi tiet phan bén duoi).

U Tém hege cac Chinh sach doi véi nguoi lao dong (xem thém chi tiét phan bén duéi):

e (Cong ty dam bao thuc hién day du cac chinh sach theo luat lao dong.

e Lanh dao cong ty lubn chi trong 6n dinh viée lam, tiép tuc néng cao thu nhép thoéng qua hiéu qua
san xuﬁt, lam viéc; c6 nhiing chjnh sach khuyén khich sang kién cai tién, tham nién, thuong 04 muc
tiéu tiet kiém dinh ky va dot xuat.

e Hang nam t6 chtic cac hoat dong vui choi thé thao, van nghé trong ndi bo trong Cong ty.
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1)

Cic khodn dau tw gop von.

2024

2025

ONam BN

Tinh hinh dau tw, tinh hinh thye hién cic dy 4n

Trong nam 2025 Céng ty khéng cé bo sung von kinh doanh.

2) Cac khodn c‘ifiu tw cé phiéu thé hi¢n nhw sau: ‘
Céc khoan dau tu c6 phiéu cong ty nam giit dén ngay 31/12/2025 nhu sau: (Dvt: dong)

Don Vi diu tw Mi Cudi nim 2025 Déu nim 2025
Co Phiéu S0 g Gia Tri S0 rgng Gia Tri
Ngan hing TMCP A Chéu ACB 3 198,949 3 198,949
Ngin Hang TMCP XNK Viét Nam EIB 7 148,448 7 148 448
Ngan hang TMCP Cong Thuong Vit Nam Trai phiéu 5,000,000,000 8,000,000,000

3)

Cdc cong ty con, cong ty lién két:

e Cong Ty nidm giit trén 50% von c6 phan/ von gop ciia Cong ty CP Nhya Tan Dai Hung: khong co.
Cong Ty C6 Phan Nhya Tan Pai Hung khong lién két véi Cong ty nao khac.

e (Congty con:

v' Cong Ty C6 phan Nhya Tan Dai Hung dau tu va dang s¢ hitu 100% vén diéu 1¢ 100 ty dong cua *
Cong Ty TNHH TPH” GCNDKKD s6: 5002000837 do S& KHDT Tinh Long An cip ngay
02/01/2025, thay doi lan 7, dia chi L6 C11 — C15 Cym Coéng Nghié€p Nhya Pic Hoa, Long An.
e Tinh hinh hoat dong cta cong ty TNHH TDH on dinh (thuc chdt ddy la nha may san xudt bao bi va kho
hang cua Cong ty Co phan nhya Tan Pai Hung),

e (Cong ty “con” hang nam déu dugc kiém toan va bao cao cung voi cong ty “Me”de co bao cdo tai chinh hop
nhat va cong bo thong tin minh bach (xem phan bdo cao tai chinh).

CONG TY CO PHAN NHUA TAN PAI HUNG
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IV. Tinh hinh tai chinh

1) Tinh hinh tai chinh (don vi tinh: vnd)

Chi tiéu

Nam 2025

Nam 2024

So sanh 2025/2024

Téng gid tri tai sdn 455,800,149,106 | 484,361,837,484 94.10%
Doanh thu thuin 476,314,546,730 | 436,556,738,081 109.11%
Lgi nhugn tir hoat dong kinh doanh 10,178,852,544 7,305,152,185 Tang nhe

logi nhudn khac (2,339,715,860) 4,598,639,299 Gidam nhiéu

li nhugn truéc thué - 11,903,791,484

lgi nhugn sau thué 7,839,136,684 11,903,791,484 Giim nhe

2) Cic chi tiéu tai chinh chii yéu

Chi tiéu - chi sé Ndam 2025 Nam 2024 Ghi chu

Toéng Tai Sin

Tai sin ngin han/Tong Tai Sin (%) 89.82% 86.65% Ting

Tai san Dai han/Tong Tai Sin (%) 10.18% 13.35% Giam
No phai tra
No phii tri/Tong nguén vén (%) 43.15% 38.31% Ting

Von chii sé hiru/Tong nguon vén (%) 56.85% 61.69% Giam
No phii trd/Von chii sé hivu (%) 75.90% 62.09% Tang

Ty S6 Loi nhugn

Ty S6 Loi nhu@nST/Doanh thu thuin (LN B 1.65% 2.73% Giam

1y S6 Loi nhudn/ tong tai sin (ROA) 1.71% 2.46% Giam

1y S6 Loi nhugn/ Vén chii sé hitu (ROE) 3.00% 3.98% Giam

T S6 Loi nhugn/ Von Co phin 3.21% 4.87% Giam

Chi tiéu kha nang thanh todn

Ty s6 khd nang thanh todn nhanh 2.08 2.26 | Giam khéng dang ké
Ty 56 khd nang thanh todn = tién mdt 1.80 1.94 | Giam khong ding ké
Chi tiéu nang lwc hoat dong

Vong quay hang ton kho (gid von/hang ton A 8.06 7.35 Ting
Doanh thu thudn trén tong tai sin 103.8% 90.1% Téang

V. Co cu cb dong, thay doi von diu tw cia chit sé hiru.
1) Cé phin:

C6 Phiéu Céng Ty Co6 Phan Nhwa Tin Dai Hung

So CP cuoi nam So CP dau nam

Tong sé co phan phdt hanh 22,516,956 22,430,596
86 cé phin dang lwu hanh (chuyén nhwong tw do) 19,096,956 22,516,956
86 Cé phan Co phiéu mua lai 3,420,000 1,913,640

86 c6 phan han ché chuyén nhuong - -

Churng khodn giao dich tai nuoc ngoai - -
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2) Co ciu cé dong: (Theo Danh sich VSD chét ngay 10/03/2026)

(Theo danh sach cé dong chot ngay 10/03/2026)

. ) ] i . | Ty 1¢ (%) so hit TS quyén bié. Ty 1¢ quyé

Loai co dong S0 lwong co dong | So lwong co phin v ef ) v? e i e’: e J. ;‘e i i"

co phiéu quyet biéu quyet
1 Cé dong trong nwoc 516 16,429,754 72.97% 16,429,754 97.70%
1.Ca nhan 510 13,258,761 58.88% 13,258,761 78.84%
2.T6 chikc 6 3,170,993 14.08% 3,170,993 18.86%

4 4

II. Cé dong nwdc ngoai 18 387,202 1.72% 387,202 2.30%
1.Ca nhan 14 376,052 1.67%[ 376,052 2.24%
2.T6 chikc 4 11,150 0.05% 11,150 0.07%

III. Cé phiéu quy 5,700,000 2531% = =

O 0 4 9

10/03/2026

3)  Cdc cé dong Ion ciia cong ty:

Tén Co Pong

Co cau c6 dong theo Danh
Sach cd dong chét ngay

m 1.Ca nhan trong nuéc
m 2.T4 chivc trong nwéc
3.Ca nhan nwéc ngoai

4.Tb chirc nwéc ngoai

m 5. C6 phiéu quy

1 |Lé Thi My Hanh

Qudc tich
Viét Nam

TSCP Sé hiru

3,382,590

% Sé Hiru / TSCP

13,85%

2 |Pham Trung Cang

Viét Nam

3,223,220

13,19%

4) Tinh hinh giao dich lién quan cua cac “Co dong lon’’va “co dong npi bo”:

» Trong nam 2025, khong co6 phat giao dich voi cong ty va nguoi cd lién quan .

> Trong nam 2025, Cic Thanh vién HPQT, ¢é dong I6n va cé dong néi b, khong giao dich mua va

ban Cé phiéu TPC.

5) Tinh hinh thay doi von dau tw ciia chii sé hivu :

Vén chi sé hivu VL 52‘23’13 @ Th:_mgp(llll;:on o C6 phiéu quy Cong
S6 du ddu nam trude 244,305,906,000 82,683,222,451 (24,593,180,860) 302,395,947,591
S6 du cudi nam trude 244,305,906,000 82,683,222,451 (24,593,180,860) 302,395,947,591
S6 du ddu ndm nay 244,305,906,000 82,683,222,451 (24,593,180,860) 302,395,947,591
S6 du cubi nam nay 225,169,560,000 77,226,441,590 (45,968,464,919) 256,427,536,671
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6) Giao dich cé phiéu quy:

Trong nam 2025, Cong ty da giao dich nhu sau:
> BPaing ky iy 1.913.640 c6 phiéu qup, dé giam von diéu 18, thay déi GPKD lan 13 ngay 06/08/2025.
> Mua lai 3.420.000 cé phiéu TPC, dé giam von diéu 1¢ lan 02.

7) Tinh hinh giao dich c6 phiéu TPC trén sin HOSE nim 2025.

Tinh hinh giao dich cé phiéu TPC ciia cong ty trén san HOSE néim 2025:
Theo anh hudng chung cia Thi trudng chimg khoan Viét Nam, téng khdi luong giao dich va téng gia tri giao dich
ctia c6 phiéu TPC nim 2025 ting, binh quan gi4 giao dich ca nam 80,6%% so v&i nim 2024, gia dong cira phién
cubi nam la 13.250 dong ting 5.550 dong v6i phién mé cira dau nam (gia 7.700 dong). Va ting 1.900 dong so vai
phién dau nam cung ky nam trude.

THONG KE GIAO DICH CO PHIEU TPC NAM 2025
Chi tiéu 2025 Ty 18
TS phién tang gia 65 26.1%
TS phién giam gia 63 25.3%
TS phién giir gia 56 22.5%
TS phién khong GD 65 26.1%
Tong KLGD khép lénh (cp) 5,510,600 96.8%
Tong GTGD khép 1énh (dong) 68,201,000,000 97.2%
Binh quan GTGD/KLGD/CP (d6ng) 12,376
Tong KLGD thoa thun (cp) 180,000 3.2%
Téng GTGD thoa thuin (d6ng) 1,940,000,000 2.8%
Binh quan GTGDTT/CP (ddng) 10,778
Thi gid md cira 02/01/2025 7,700
Thi gid dong ctra 31/12/2025 13,250
So sanh thi gia 2025 (cudi-dau) 5,550 72.1%
Thay ddi gia trj von hoa twong tng (déng) | 124,969,105,800

Co cau giao dich TPC ndm 2025

||
m S8 Phién tang gid

S6 Phién giam gia

o 25% ,
M SO Phién khong giao dich
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Co cAu phuong thirc giao dich ¢ phi€u TPC ndm 2025

70,000,000,000
60,000,000,000
50,000,000,000
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Téng sb lwong Téng gia tri khép Tdng sb lwong Téng gia tri thoa
khop énh (cp)  1énh (dong)  thda thuéan (cp)  thuan (dong)

THONG KE GIAO DICH CO PHIEU TPC NAM 2024 -2025

Chi ti€u Nam 2025 Nam 2024 |Sosanh2025/2024
TS phién ting gia 26.1% 17.5% 48.8%
TS phién giam gia 25.3% 12.0% 110.8%
TS phién giir gia 22.5% 47.38% -52.5%
TS phién khong GD 26.1% 23.08% 13.1%
Binh quan GTGDTT/CP (d6ng) 10,778 5,969 80.6%

8) Cdc chirng khodn khac:
Trong nam Cong Ty khong co giao dich cac Chung khoan khac.

VL

Bao cao tac dong lién quan dén méi truwong va xa hfi cia cong ty

D

Quin Iy nguon nguyén vit ligu:

Thuc hién t6t viéc diéu phdi phdi tron, cung cap nguyén liéu sir dung cho PX kéo soi theo tirng nhom hang
va tung nhém CTPT khac nhau.

Thuec hién tot viéc theo ddi danh gia tuong quan gitta CTPT Kéo so¢1i, Luc kéo, dd gian cua vai dé co nhiing
diéu chinh phu hop giup duy tri chat luong bao bi va giam chi phi CTPT

Cén dbi linh hoat sir dung cac loai PP tai sinh nhung van giit 6n dinh chét lugng san pham. ddc biét ngudn
PP t4i sinh bién dong lién tuc theo timg thang.

Chu dong thir nghiém, danh gia cic nguyén liéu méi c6 kha ning thay thé cac nguyén lidu c6 sin v6i phi phi
thip hon nham khong bi dong boi cac sy ¢b bt ngd vé nguyén lidu.

Thuyec hién tt cong tac gidm sat sir dung nguyén liéu tai phan xuong trang, tinh hinh sir dung myc in va dung
mdi tai phan xudng in.

Kiém soat va thuc hién san xuét lién tuc, 6n dinh sd lugng va chit lugng dap tng tién do st dung nguyén
phu li€u chi to, UV ctia BPSX
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2) Tiéu thu nang lugng:

- Bao tri bao duong thuong xuyén hé théng cac TU BU cua cac tram dién , Dam bao hé Cos¥ > 0.9 . Dan
dén cong ty khong bi dién luc phat ( Mua CS phan khang) nhu cac nam trudc

- Gan cac thiét bj tw dong ma theo gid sir dung hoi hiéu qua tranh lang phi

- NAM 2025 sir dung téng cong 12,810,352 Kw dién ( Do dém trén dong hd dién luc )

- Niam 2025 sir dung dién 0.9923( Kw/Kg) GIAM 0.3 % so vai 2024 14 0.9956

- Trong nam 2025 gia dién ting lan 4,8% so v&i 2024

- Trong nim 2025 nha xuong lap dat hé thong “ PIN NANG LUQNG MAT TROI AP MAI” Tong cong
sudt 1.6 MW va dua vao hoat dong tir thang 12/2025

3) Tudn thii phdp ludt vé bio vé moi truwong:

e (Cong ty khong bi xtr phat vi pham lién quan dén viéc tuan thu luat phap va cac quy dinh vé méi truong
4) Chinh sdch lién quan dén nguoi lao djng

a) 8o lwong lao dpng, mirc lwong trung binh doi véi ngwoi lao dgng.

[l Téng s6 lao dong cua cong ty la 435 nguoi: gdém 277 lao dong nam , 158 lao dong nr .
Trong do6 lao dong truc ti€p 235 lao dong chiém ty 1€ 77.1% trén tong so lao dong.
= Tong s’f’) lao dong nam 2025 tang 58 lao dong (15.3% so voi nam 2024), do nhu cau
san xuat, don hang nhi¢u so véi nam 2024.

Co céu lao dong theo trinh do Cor cau lao déng theo qua trinh lam viéc

Chp1 'l“ﬂ-l.l-‘ Cép3 TC COD BH >BH Tdng <fnim 1@ln3 >38knE >5akn >10nim

cong niln ndm 10 ndm
OLE @20 OLE m2025 DX maaE

b) Chinh sdch nhiam dim bdo sirc khée, an toan va phiic li ciia ngwoi lao déng.

) Ché d@p déng BHXH, BHYT, BHTN: cong ty trich dong thay cac khoan bao hiém bao hiém nay cho
toan bd cho nguoi lao ddng (day la chinh sach ddac biét so voi cdac doanh nghiép khac).

Tl Cdc ché d thuong: Luong thang 13 (mirc binh qudn_thu nhdp thang trong nam), thuong tham
nién, thuong thanh tich ABC (Pam bdo tir 3.000.000 dong den 7.000.000 dong doi voi CNSX).

[l Cdc ché d cham séc, phuic loi khdc:

= (6 xe dua rudc CB-CNV tir cac diém tap trung dén noi lam viéc.

= Pam bao thoi gian nghi gitra ca, ché d6 phép nam, ché do phu cip ting ca.

= T4 chirc tham quan nghi mat va kham sic khoe dinh ky hang nim cho ngudoi lao dong; ting
qua tat ca dip 18 tét (30/4, 2/9, tét Duong lich, tét Am lich); c6 ché do trg cap hop 1y cac truong
hop tang ché, ma chay, cudi hoi, thai san, tai nan lao dong.

= T chue bép an tap thé véi dién tich 500m2 trong khuon vién cong ty (Thué don vi dich vu
cung cap bita dn giita ca mién phi cho CB-CNV Cong ty, bép an dat GCN an toan vé sinh thuc
phdm qua kiém tra ciia nganh y té dia phwong).

*  Khu luu tra v6i 50 phong (gom 40 phong dién tich 60 mz /phong va 10 phong dién tich 32 m’
/phong) phuc vu chd & mién phi cho CB-CNV ¢6 nhu cau Tong s6 CB-CNV ¢ lai khu luu tra
hién nay 1a 202 ngudi va mot sé nguoi than (46.4% tong sé lao dong, chii yéu la cong nhin
nha o xa).

=  (Cong doan Cong ty phdi hop voi cong doan huyén trao cac phan qua cho cac gia dinh CB-
CNV kho6 khan nhung c6 con vuot khd dat hoc sinh gioi /tién tién. Thuc hién td chac thim
viéng cac gia dinh c6 tang gia, phat qua 8/3 cho chi em phu nit .v.v...
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*  Thyc hién cac ché do trong nam.
*  Nam 2025 do tiép tuc co cau, sap xep lai quy trinh san xuat & tinh giam lao dong nén phat sinh
che do giai quyét nghi viéc cho nguoi lao dong.

[ ]

NAM 2025
S0 trworng s
Eon So tien (VND)
1 Tham quan nghi mat 383 214 500.000
2 Mirng Qudc té phu niv 8/3 163 48 900.000
3 | Machay 16 8.000.000
4 | Cuéihai 0 &
5 Thai s'an 1 300.000
6 Tro cép kho khan (CB-CNSX Cdng 1
ty) 10.000.000
7 | Giai quyét nghi viéc 61 65.141.000
Tong cong 625 | 346.841.000

c) Cung cép sudt an giiva cho CB-CNV:
Tuan thi ding qui trinh giao nhan, c6 bao vé kiém tra, kiém soat, thuc pham c6 gidy kiém
dich, dam bao v¢€ sinh an toan thuc pham. Khoéng dé xay ra ngd doc thuc pham.

- Thyc hién qui trinh bép 4n 1 chiéu, méu thirc an duoc luu hing ngay kém phiéu luu mau.

- V& ngudn nude ndu hop vé sinh, co glay kiém nghiém

- Chu dong tim méi c6 ngudn thuc pham gia ré nhung phai "dam bao an toan vé sinh" nhap dé
giam chi phi cho cong ty.

Biéu do suat an

120.000
100.000
80.000
60.000
40.000
20.000

2024 2025

ETong suat an B Chi phi BQ /suat

d) Hoat dong dao tao ngwoi lao dong:

[ 86 gio dao tao trung binh moi ndm, theo nhdn vién va theo phén loai nhdn vién nhw sau:

= Dao tao cong nhan moi: 38 ngudi, trong d6 dao tao 1y thuyét 1a 72 gio, dao tao thuc
hanh dung may la 1.824 gio.

= Pao tao ning cao tay nghé cho cong nhan: Khong (do tap trung chi trong cong tac trat
tu vé sinh MMTB va chit luong san pham).

= Tai ddo tao vé ATLD & vé sinh lao dong cho tat ca CNSX: 48 gio.

= Tai dao tao vé ATLD & vé sinh lao dong cho tit ca doi ngii quan 1y & nhan vién
nghiép vu k¥ thuat: 24 gio.
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U Dao tao khac:
=  Pao tao vé st dung an toan hoa chat (theo hé thong MSDS), so cap ciru, cong tac an
toan PCCC, chinh sach vé trach nhiém xa hoi BSCI & nghiép vu quan ly, ky thuat cho
do6i ngii quan ly va ky thuat Cong ty, quan ly h¢ thdng chét luong Cong ty.
= Cac chuong trinh phat trién k¥ nang (da dang tay nghé, c¢é thé lam nhiéu nghe tuy
cong nhdn dang ky, nhan vién di hoc ndng cao nghiép vu) va hoc tap lién tuc dé hd trg
nguoi lao dong dam bao co viée 1am va phat trién sy nghiép.

Hinh anh hoat dpng dji ciu long phong trio ciia cong ty

Bdo cdo lién quan dén trdach nhiém déi véi cong dong dia phwong.

l Cong ty thu gom va tai ché va st dung lai 100% phé liéu phé pham, khong xa nudc
thai truc tiép vao moi truong, hé théng thoat nudc sinh hoat dugc thu gom chung vao hé
théng cua cum cong nghiép, tit ca chat thai rin khac déu dugc cong ty thu gom, tap trung
va hop ddng véi don vi c6 chire nang dé xtr Iy (ké ca tai khu heu trii); nghién ciru ap dung
céc cong thire nguyén liéu dé ting dan ty 1& sir dung nguyén liu tai sinh hiéu qua nham
gidm gia thanh.

] Khéng ngimg cai tién cong nghé MMTB ky thuét trong san xuét, dé giam thiéu cuong do
lao dgng va an toan lao dong trong san xuat.

[ Uu tién giai quyét viéc lam tai dia phuong, thong tin va van dong CBCNV gép phan giir
gin ANTT, an toan giao thong, xay dung 16i song van hoa trong quan h¢ voi dan cu dia
phuong.

[1  Tham gia cac cudc van dong tur thi€n (voi mirc do khac nhau): cham soc tré em ngheo do
Hi¢p Hoi Nhya Viét Nam t6 chuc, cac cudc van dong cua cac dia phuong (tru s¢ va nha
mdy) ung ho xay dung nha tinh thuong dé tng ho chiam lo Tét cho ngudi nghéo; hd trg
cong doan Huyén Puc Hoa Long An: trao hoc bong cho con em CB-CNV gia dinh kho
khan nhung vuot kho, xay nha tinh thuong ....
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PhinIIl. BAO CAO VA PANH GIA CUA BAN GIAM POC

Panh gia két qua hoat dong san xuit kinh doanh 2025

1) Phan tich tong quan.

a) Két qua thuwe hién cdc chi tiéu chinh nhw sau ( bing 1):

Chitiéu Ké hogch Thiee hign Thee hi¢n % Sovoi % Sovoi TH
2025 2025 2024 Ke hoach Nam trudc
San hrng bao bi (tan) 11,305 12372 11,586 109.44% 106.78%
Doanh thu: (tri¢u dong) 428469 476314 433988 111.17% 109.75%
Loi nhudn: (tri¢u dong) 8,300 7,339 11,903 89.08% -34.14%
b) Két qud hoat dong nam 2025 (bang 2): (bvt: dong)
IT Chi tiéu chii yéu Niam 2025 Nam 2024 Ty Ié +/- (%)
1 |Doanh thu ban hang va cung c4p dich vu 476,314,546,730 | 436,556,738,081 109.11%
2 |Céac khodn gidm trir doanh thu
3 |Doanh thu thuin vé bén hang v cung cAp dich v 476,314,546,730 | 436,556,738,081 109.11%
4 |Gid von hang bin 440,664,481,206 | 401,792,524,477 109.67%
5 |Loi nhuin gdp+e ban hang va cung cap dich v 35,650,065,524 |  34,764,213,604 102.55%
6 [Doanh thu hoat djng tai chinh 13,505,382,818 6,676,329,250 202.29%
7 |Chi phi tai chinh 6,145,431,849 3,085,831,062 120.83%
Trong do: chi phi lai vay 6,019,774,567 4,892,388,070 123.04%
8 |Phan lai hoic 16 trong cong ty lién doanh, lién ket
9 | Chi phi bin hang 16,846,978,281 14,306,494,099 117.76%
10 |Chi phi quan ly doanh nghiép 15,984,185,668 14,743,065,508 108.42%
11 |Loi nhuan thuan tir hoat dong kinh doanh 10,178,852,544 7,305,152,185 139.34%
12 |Thu nhpkhiéc 588,188,733 4,767,809,737 12.34%
13 |Chi phi khac 2,927,904,593 169,170,438 Tang nhiéu
14 |Loi nhusn khac (2,339,715,860)|  4,598,639,299 Gidm nhiéu
15 |Téng loi nhudn ké todn trude thué 7,839,136,684 11,903,791,484 -34.15%
16 |Chi phi thué thu nhap doanh nghiép hién hanh - - -
17 |Chi phi thué thu nhp doanh nghigp hoin lai - -
18 |Loi nhugn sau thué thu nhap doanh nghi¢p 7,839,136,684 11,903,791,484 -34.15%
19 |Loi nhuan sau thué ciia cong ty me 7,839,136,684 11,903,791,484 -34.15%
20 |Loi nhuan sau thué ciia c6 dong khéong kiém soat
21 |Lai co ban trén co phiéu 349.00 529.00
22 |Lii suy giam trén cd phiéu 349.00 529.00

*Thuyét minh: ( bang 02)

v' Doanh thu nam 2025 dat 476 ty dong, twong tmg dat 111,17% so véi ké hoach, so véi cling ky ndm trude ting 47 ty,

tuong mg ting 9,75 %.Trong d6 luong so vai ké hoach ciing déu ting twong tng.

v Loi nhudn ndm 2025 1ai 7 ty 839 triéu dong, dat so véi ké hoach 89%, so voi nam trude thi giam 34,14%,
Vi trong nam 2025, phat sinh quyét toan thué 4 nam lién, dong thém 2.923.202.879 dong tién thué phai ndp.

Tom lai:
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Trong nam 2025, Hoi Bdng Quan Tri dd hé tro Ban Giam doc thyc hién cdc chi tiéu cai tién hoat dong san xudt kinh
doanh, co cdu lai san pham, thu gon hoat dong san xudt, khéng dan trai nhw cac nam trude vi tinh hinh kinh 16 thé gidi,
ciing nhw trong nudc hién nay va sap 16i con nhiéu khé khan, khong lwong trude dwge. Cong Ty c¢o gdng hoat dong dé
duy tri 6n dinh lao dong, khéng bi 16.

2) Nhiing tién bé Céng ty dat dwoc trong nim 2025.

e Vé Marketing: Trong béi canh nam 2025 d‘ﬁy bién dong nhung bd phan Kinh doanh dd nd lyc phat trién thi
truong va ¢6 thém mot s6 khach hang méi tiém nang nhu: Cong ty Olam, BAF, Emivest, CJ Bot Mi.

e Vé chinh sdich lao djng: Co chu sap xép lai lao dong cac BO phan phong ban, Phan xuéng theo dinh hudng chién
lugc kinh doanh méi.

e Vé Mdy méc thiét bi: Ap dung nhiéu sang kién ci tién MMTB mang lai nhiéu két qua rd nét vé tiét kiém chi
phi, tdng nang suat san lugng va gop phan dam bao chat luong san pham.

3
STT | M@idung- hang mys. Jhudg PX B, srach. thaee hin. | K6t qud. | Higy_qud mang lal
gl Aot PV F——
d %%ga%%mm Taa.bat. EEB.EX hanh | san luong on dinh
2 Q@m%ﬁl‘?\aﬁﬁ?& Lén bao PCB _PX Hoan | & M%&
thanh mMa@am
Nham gidm lem
3 |CHNSnCUmL RY | e PCB, PX Hodn. [ hiEn. aoh duang ,
khien cat hign, lu; dong ’ thanh | dén phan anh chat
lrong
!:!mlﬂ;@uqurm

bao
LUGNG DAY TLF
DONG TREN MAY . e
4. | DET-CATMAY TV | D& Cal- Bang kién | PCE, PX Hoan | Glam.chi phisan
BONG- DEU CHINH thgnh | zuat
LFC EP THU GON
KICH THUG'C KHI

DONG KIEN
5 mg@a Toan nha may [T - (TR T thanh | SEm.chi phidign,
lurong mat i
Bau tu may dai kién - Ana ki Hean | Giam chi phinhan
5 | Daog. kign. PCD, PX =2 !

II. Tinh hinh tai chinh
1) Tinh hinh tai san

[l So Sdnh gid tri tai sdn va nguon vén tai ngay 31/12/2025 va cudi ky nam truée. (Bing 3)
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TAI SAN SO DU CUOI SO DU CUOI So Sanh
Nam 2025 Nam 2024 2025/2024
A-TAI SAN NGAN HAN 412,273,821,665[ 420,039,889,919 -7,766,068,254
1.Tién va cac khoan tuong duong tién 27,676,239,963 7,350,817,316 20,325,422,647
I1.Céc khoan dau tir ngin han 221,580,494,000 118,110,000,000 103,470,494,000
I11.Céc khoan phai thu ngin han 93,774,990,787 228,667,057,827 (134,892,067,040)
IV.Hang ton kho 55,823,635,225 59,194,117,692 (3,370,482,467)
V.Tai san ngin han khac 13418,461,690 6,717,897,084 6,700,564,606
B.TAI SAN DAI HAN 46,712,433,541 64,720,180,906| -18,007,747,365
1.Cé4c khoan phai thu dai han - - -
I1.Tai san cd dinh 36,271,058 478 47,944 430,844 (11,673,372,366)
IV.Cac khoan dau tu tai chinh dai han 5,000,347,397 8,000,347 397 (3,000,000,000)
V.Tai san dai han khac 5,441,027,666 8,775,402,665 (3,334,374,999)
TONG CONG TAI SAN 458,986,255,206| 484,760,070,825| -25,773,815,619
A.NQ PHAI TRA 198,053,350,570 | 185,697,837,953 12,355,512,617
I.No ngin han 198,053,350,570 185,697,837,953 12,355,512,617
II.Ng dai han - - -
B.VON CHU SO HUU 260,932,904,636/ 299,062,232,872| -38,129,328,236
1.Vén chu s¢ hitu 260,932,904,636 299,062,232,872 (38,129,328,236)
TONG CONG NGUON VON 458,986,255,206| 484,760,070,825| -25,773,815,619
*Thuyét minh(bdng 3):

v Tong gid tri tai san dén 31/12/2025 la 458 ty dong so véi nam 2024 tang 25 ty dong;

Trong d6 gom:

> Tai san ngan han giam: 7 ty dong, chii yéu la cdc khoan ng phdi thu giam so véi nam 2024.
» Taisan dai han giam: 18 ty dong, giam dau tw trai phiéu 6 ty va thanh Iy may moc thiét bi 11 ty.

v’ Téng nguén von cuoz nam 2025 so voi nam 2024 giam: 25 ty dong, la do trong nam hiiy 1. 913.640 cophleu quyp,

twong vmg giam von diéu 1é tiv 244 ty con 225 ty.”S6 lam tron”

Cong ty phat hanh.

. Va ding quy thang dw mua c6 phiéu ciia chinh

v Trong nam 2025: Cong ty khong chi tra 6 tike, do loi nhudn con lai dén nam bdo cdo tai chinh con am 3 ty,.
C6 phiéu quy con ndam giir dén 31/12/2025 1a:3.420.000 c6 phiéu, ty 1¢ 15,19% trén tong sé phat hanh.
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2) So Sanh cac chi 6 tai chinh ndm 2025 va nam 2024 (bang 4).

Chi tiéu - chi s6 2025 2024 Ghi chii +/- %

Tong Tai San

Tai sdn ngdn han/Tong Tai Sin (%) 89.82% 86.65% Ting

Tai sin Dai han/Tong Tai Sin (%) 10.18% 13.35% Giam
No phai tra
No phii tri/Tong nguon vén (%) 43.15% 38.31% 112.64%
Von chii sé hitu/Tong nguon von (%) 56.85% 61.69% 92.15%
No phii trd/Von chii sé hivu (%) 75.90% 62.09% 122.24%
Ty S6 Loi nhudn

Ty 86 Loi nhugnST/Doanh thu thuin (LN bién) 1.65% 2.73% Giam

Ty S6 Loi nhudn/ tong tai sin (ROA) 1.71% 2.46% Giam

Ty Sé Loi nhugn/ Vén chii sé hivu (ROE) 3.00% 3.98% Giam

Ty S6 Loi nhudn/ Von Co phin 3.21% 4.87% Giam

Chi tiéu kha ndng thanh todan

Ty s6 khd nang thanh todn nhanh 2.08 2.26 Giam

Ty 56 khd nang thanh todn = tién mdt 1.80 1.94 Giam
Chi tiéu nang luc hoat dong

Vong quay hang ton kho (gid vén/hing ton khd 8.06 7.99 | Tang khéng déng ké
Doanh thu thudn trén tong tai sin 103.78% 90.06% Téng

* Thuyét minh : (Bang 04)

Tom lwpc : Két qua san xudt kinh doanh nam 2025 dat loi nhudn: 7 ty 839 triéu dong ty dong, tuy gan dat so véi Ké
hoach, nhung dé la tam quyét cong sirc tdp thé BGP ciing vdi toan thé cong nhan Tan Pai Hung doan két co gang thiec
hién trong giai doan kinh té toan cau dang bat 6n néi chung va kinh té viét nam néi riéng.

III.  Nhing céi tién vé co cau to chirc, chinh sich, quan ly trong nim 2025.

a) Vé co ciu to chire, quy trinh sin xudt

- Thyec hién trién khai M6 hinh hoat dong tai Kéo soi, Trang hoat dong lién tuc nham giam phé,
tang san luong & tiét kiém dién, tang thu nhap cho cong nhan.

- Trién khai viéc thyc hién xe dung chi => gitip cong nhan kéo sgi giam bt thao tac khi nhap
kho, van chuyén cap phat chi dé dang hon.

- Trién khai thyc hién may cat 6ng & mo hinh cong nhan dét ding 04 may giam dinh bién cong
nhan dét.

- T6 chire lai viéc quan 1y vong dét dam bao viéc cap phat dung quy dinh, thuan tién khi cip
phat.

- Trién khai may tao hat, tai st dung phé & thuc hién thanh cong quy trinh san xuit bao PP cap
thap (thay vi ban phé gia tri thu hoi thap) => Nang cao hiéu qua san xuét kinh doanh.

- Xay dung lai quy nhan dang 18i timg cong doan & trién khai mat than phat hién 16i qua Khau
cit => han ché tinh trang s6t 101 qua khach hang.

- Chuan ho4 lai quy trinh san xuat vé trong luong bao => kiém soat va giam tinh néng nhe.

- T6 chire lai cong viée can bao tai tai cong doan Dong kién nhim ting ning suét lao dong tai

cong doan can bao (thong qua viée chuan qua trong lugng pallet, quy dinh cén pallet sau cat).

- Chuan ho4 quy trinh kiém soat ning nhe tai Khau thoi PE => dam bao kiém soat ning nhe
theo quy dinh.

- Tiép tuc thyc hién chuong trinh cac myc tiéu tiét kiém (kiém soat va dé ra cac giai phap giam
chi phi san xuét) theo 04 muc tiéu: Phé, nang /nhe, Pién nang, VTPT ... theo chi dao cua
HDBbQT & BGD Cong ty.

CONG TY CO PHAN NHUA TAN DAI HUNG BAO CAO THUONG NIEN NAM 2025 Trang 22



IV.

b) Vé chinh sich qudan Iy

- Luon phéi hop V’é’i Phbng Cong ngh@, B6 phan s;'in xuét,q KTTC xéc 1ap quy trinh, dinh mure, xac dinh
gia thanh san xuat, dé xuat gia ban doi voi mot sO san pham mdi mat cach kip thoi.

- Tiép tuc trién kh:di cac chinh sach khc?n thudéng sang lgién cai tién gop phan cai tién may moc thiét bi,
quy trinh san xuat nham tang nang suat, san lugng, chat luong.

RCONGH) {cOlPHANITRVAYAN[DATHUNG
TONG KET CUOI NAM

Hinh dnh Lé Tong két nam 2025.

K¢ hoach phat trién trong twong lai
1) Nhitng dw bdo vé méi trwong kinh doanh nim 2026

Bugc sang nam 2026, moi truong kinh doanh toan cau chiu tic dong dang ké tir xung dot quan sy buing phat tai Iran
tir thang 03/2026. Dién bién nay lam gia ting bt 6n dia chinh tri tai khu vuc Trung Dong — mot trong nhing trung
tam san xuat va cung Ung nang luong quan trong cua thé gioi — qua do tao ap luc lan toa 1én gia dau, chi phi van tai
va nguyén vat liéu dau vao trén pham vi toan ciu.

* Bién ddng gia dau va chi phi ning lwong

Xung dot tai Iran d lam gia ting rai ro gian doan ngudn cung dau tho va khi ty nhién, khién gia niang luong thé gisi
¢6 xu huong tang va bieén dong manh so véi kich ban dy bao 6n dinh trudce d6. Gia dau neo & muc cao khong chi lam
gia tang chi phi nhién liéu ma con kéo theo su gia tang chi phi san xuat trong cac nganh cong nghiép phu thudc vao

nguyén liéu hoa dau, trong d6 c6 nganh nhuya.

Tinh trang nay tao ap lyc dang ké 1én chi phi dau vao cua doanh nghiép, dong thoi lam gia ting rui ro lam phat quay
tr¢ lai tai nhi€u nén kinh te.

* Tac dong den gia hat nhya va nguyén li€u san xuat

Hat nhwa (PE, PP va cac dan xuét hoa dau khac) co mbi lién hé chit ch& voi bién dong gia dau. Khi gia dau tdng
manh va thi truong nang luwong thicu 6n dinh, gia hat nhya toan cau ghi nhan xu hudng ting va bién dong kho luong.
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Déi voi doanh nghiép san xuét bao bi nhya, diéu nay lam gia tang chi phi san xuét, anh huong truc tiép dén bién loi
nhuan neu khong kip thoi diéu chinh gia ban hodc tai cau tric danh muc san pham. Pong thoi, rii ro thiéu hut nguon
cung ngén han ciing c6 thé phat sinh do cic nha cung cép than trong trong viéc chao gia va ky hop dong dai han.

* Gia tang chi phi van tai va ri ro logistics

Bit 6n tai khu vuc Trung Bong ciing lam gia tang chi phi vén tai bién, bao hiém hang hai va thoi gian luén chuyen
hang hoéa trén cac tuyen van tai quoc té trong yéu. Chi phi logistics tang cao anh hudng dén ca hoat dong nhap khau
nguyén liéu va xuat khau thanh pham, lam gia tang 4p lyc von luu dong va kéo dai chu ky kinh doanh cua doanh
nghiép.

Trong bdi canh do, chudi cung Ung toan céu tiép tuc d6i mat voi nguy co dit gy cuc bo, doi hoi doanh nghiép phai
chu dong da dang hoa ngudn cung va tdi wu héa tén kho.

* Tac dong tong thé dén trién vong kinh té 2026

V6i cac yéu td néu trén, trién vong ting trudng kinh té toan cau nim 2026 c6 thé chiu ap luc giam so voi du bao dau
nam. Lam phat c6 nguy co tang tr¢ lai do chi phi nang luong va van tai cao, trong khi chinh sach tién té tai nhiéu
quéc gia c6 thé tiép tuc duy tri trang thai than trong.

Tai Viét Nam, mic du nén kinh té van duy tri nén tang tang trudng tich cyc nho tieu dung noi dia va dau tu cong,
doanh nghiép san xuat — dac biét 1a cac nganh phu thudc nguyén li¢u nhap khau — s€ chiu ap luc chi phi 16n hon so
v&i du kién ban dau.

Poi voi nganh bao bi nhya

Trong bbi canh chi phi dau vao va logistics gia tang, nganh bao bi nhya budc vao ndm 2026 voi ca thach thirc va co
hoi. Cac doanh nghi€p c6 nang luc quan tri ton kho hiéu qua, ky két hop dong nguyén liéu dai han, tiét giam tiéu hao
ning lugng va chuyén dich sang cac dong san pham gia tri gia ting cao s& co lgi thé canh tranh 15 rét.

D(“)ng thoi, xu hudng “xanh hoa” va cac quy dinh han ché nhua st dung mot l4n sau nam 2025 van tiép tuc duoc trién
khai, khién yéu cau d6i méi cong nghé va phat trién san pham than thién moéi truong trd thanh yéu to then chot trong
chién lugc phat trién bén viing ciia doanh nghiép.

2) Dinh huong chung 2026:

e Dat cic chi tiéu sin xuit kinh doanh chii yéu nim 2026, gém : tong SAN LUQNG bao bi 11.600 tin,
tong DOANH THU bao bi 431 ty dong, LOI NHUAN truéc thué 8,0 ty dong.

e Xdc dinh va tap trung phat trién cac gia tri c6t 15i cia Tan Dai Hung nhu cac san pham chii lyc, ngudn
khach hang 6n dinh va d6i ngil nhan sy tam huyét dé cung c¢b va nang cao loi thé canh tranh, tr¢ thanh
doanh nghiép bao bi c6 tiém lyc va uy tin nhat Viét Nam.

e Linh hoat trong tiép thi va co cdu san pham, chao gia canh tranh, tim kiém khach hang dé nhan du don hang
theo chi tiéu ké hoach, wu tién cho xuat khau & lya chon don hang hiéu qua.

e Dau tu thém may moc thiét bi mai, duy tri bao dudng tot may moc thiét bi, thanh Iy may cii khong hiéu qua
nham ting ning suit san luong & chat luong san pham.

e Tiép tuc phat huy sang kién cai tién lién tuc, trong d6 chii trong cai tién MMTB thiét bi va quy trinh san xuat
san pham han ché t6i da viéc sir dung lao dong nham tinh gon by méy, giam chi phi san xuat ting sirc canh
tranh dbi tat ca cac mat hang san xuat.

e Cii tién quy trinh kiém soat don hang, cai tién nang cap hé thong quan 1y dit li¢u thong ké san xuat.

e Cii tién h¢ thong quéan ly chat luong, dong thoi nang cao vai tro chii dong ciia cic phan xudng san xut
trong viéc kiém soét tinh hinh chat luong san pham.

e Kiém soat cong no ban hang, diéu ph01 hidu qua dong tién khong dé phét sinh ng xau.

e Nang cao trinh d6 chuyén mén va tiép can cac cong nghé méi dé ting hiéu qua san xuit va giam thiéu rui ro
trong kinh doanh.

° Tiép tuc tuyén dung nhan sy & dao tao nang cao nang lyc cho doi ngli can bd ké thira.
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3) Vé hoat dong kinh doanh va cung vrng:

e Tiép tyc ddy manh hoat dong tiép thi tim kiém thém khach hang méi & tiém ning.Tang cudng hoat dong
cham soc khach hang, ch trong thu thap va phan tich théng tin vé xu hudng thi truong va ddi thu canh tranh
dé c6 cac chinh sach thi truong pht hop va hiéu qua. Tang thi phan ¢ nhimg khach hang cii véi nhitng khach
hang thanh toan tot & day tiém nang. Linh hoat trong viéc dam phan vé gia (chinh sach gid hop 1y dé wu tién
nhdn don hang c6 s6 lwong 16m).Uu tién may san xuit cho nhing khach hang 16n dé dap tmg nhanh nhing
don hang gap, dot xuét.

e Phdi hop P.KTTC dé thuong xuyén theo ddi tinh hinh céng ng ban hang, qua d6 xac dinh chién luge ban
hang d6i véi timg khach hang.

e T4 cung tng va gia cong dam bao tién do cung cAp nguyén phu liéu, gia cong dung ké hoach.

4) Vé Ky thudt Cong nghé va Chit lwong sin phim:

e Cong nghé:
= Tiép tuc cai tién thong s6 ky thuat san pham lam ting san luong va chit lugng san pham
= (Cai tién cOng thiic va quy trinh phdi tron ciia toan nha may nham tang hidu qua ca vé ning suit va chat
lugng.
= Duy tri gidm sat cong thirc va nguyén liéu su dung PX kéo soi, PX trang ghép.

e Quan Iy chit lwong:

= Tang cuong cac hoat dong giam sat, kiém tra viéc tuan thu qui dinh, qui trinh dam bao chét luong noi
bo va cung ung gia cong.

= Du bao, canh bao 1i chat luong tiém an, tham muu cac giai phap khic phuc phong ngtra hiéu qua.

*  Giam sat, kiém tra, danh gid hiéu qua cta hanh dong khéc phuc phong ngtra tai cac b phéan va don vi
gia cong.

= Tuén tha phuong phap ldy mau kiém tra nhdm han ché mit trai cua phuong phap kiém tra xac suit.

*  Paio tao QA vé nhan thuc chit luong “first in time”, phong ngtra 1a chinh.

e Ky thudt Co dién:

Cai tién quy trinh béo tri sira chita MMTB toan nha may

Trién khai dy 4n tiét kiém VTPT thay thé va tai sur dung cac VTPT cil.

Quan 1y tot cac thong s k¥ thudt : Tai ,cong suat tiéu thu cua thiét bi, hé s6 Cosy, Do léch pha.
Giam s 1an xay ra sy c¢d phat sinh hu hong do BTSC kém

Giai quyét kip thoi nhanh nhat nhitng hu hong phat sinh MMTB dé kip SX khong

anh hudong dén tién do giao hang ma nguyén nhan do MMTB.

Chét lugng sau stra chira dat thong b van hanh ban dau.

5) Vé sdan xudt va gia cong:

e Tuan thu Qui trinh san xuat da dwoc ban hanh .

o Giai quyét tit ca cac sy cd vé chat lugng san phidm va MMTB trong vong 24h: khong dugc cham tré (‘huy
dong tat ca ngudn Iuc ).

e  Tuan thu viéc thyc hién ding 09 trong tam ciia BPSX :

Kiém soat san luong, trong lugng va nang sudt, dam bao lich giao hang.

Giam 13i va chng sot 16i.

Tiét kiém giam chi phi vat tu ky thuat.

Kiém soat giam thoi gian ngimg may.

Tiét kiém dién va nhién liéu.

Giam phé liéu phé pham.

Duy tri trdt ty vé sinh, phong chng con tring va tai nan lao dong.

Thuc hién 5S

O O 0 O 0O 0O O O

6) Vé Hanh Chinh Nhin Su:

e (o céuy t6 chirc & chinh sdch: (1) Tiép tuc co ciu sip xép & tinh giam lao dong tai cac Phong ban /Phan xudng
san xuat. Xac 1ap mo hinh quan ly méi tai B phan San xuat & Phong Cong nghé & QA. (2) Phoi hop voi bo
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7)

phan Ky thuat va San xuét thuc hién dong thoi cac giai phap, kiém soét gio gidc lam viée, cai tién MMTB, cong
doan san xuat, sap xép phan bé may & bd tri lai mat bang cac Phan xudng sao cho hop 1y va thong thoang. (3)
Quy hoach & thiét ké lai hé théng kho cac Thanh pham, BTP, VTPT. (4) Cai tién hé thong khen thuéng cho cac
muc tiéu dy an tiét kiém : Nguyén liéu, VTPT, giam phé, tiéu thu dién nudc.

Tuyén dung: Tuyén dung thay thé cac vi tri chua dap tng dugc yéu cdu cong viéc.

Dio tao: Trién khai day du cac chuong trinh ddo tao dinh ky hang nim dd dugc phé duyét. Dic biét chu trong
dao tao quan Iy trung gian (cip TTSX, Quan Iy Phan xudng), diao tao ning cao tay nghé cong nhan & QA trong
viéc kiém soat chat lugng do yéu cau khach hang ngay cang doi cao vé mit chat lugng.

An toan lao dong va Trit tw vé sinh cong nghiép: Giam sat chat ché cong tdc dam bao An toan lao dong, ra soat
cac diém co rui ro xay ra TNLD, thyuc hién cic bién phap cai tién may moc dé giam nguy co TNLD, thudng
xuyén nhic nhd CB-CNV ludn dé cao canh giac dé dam bao An toan lao dong . Trong do,trong tam 1a cai tién
MMTB dé ngin ngira TNLD & cong tac tuyén truén nhic nhd cong nhan. Hb trg cac PX trong viée t6 chirc sang
loc, sip xép mat bang tai phan xudéng. Duy tri cong tac kiém tra An toan -VSCN dinh ky hang tuan. Nhan manh
vai tro cua quan ly truc tiép (T truong, QLPX) trong cong tac dam bao ATLD-VSCN. T chtrc quy dinh lai cac
yéu cau vé vé sinh cong nghiép ¢ timg khau, cong doan san xut & co ché giam sat danh gia viéc duy tri, thuc
hién.

An_ninh_trdt ti: B6 tri thém camera giam sat an ninh, giam sat hoat dong san xuat & Duy tri hé thong giam sat
an ninh tai nha may, tiép tuc cai to & nang cap doi ngii Bao vé. Duy tri nghiém cong tac tuan tra, kiém soat cua
t6 bao vé. Nham muc tiéu dam bao khong xay ra mat cip, mat An ninh trat tu tai cong ty. Tang cuong chdt bao
v¢ cho Khu luu tri Cong ty.

Qudn Iy hanh chinh: Tiép tyc cai tién hé thong theo ddi chdm cong, kiém soat hang hoa ra vao cong ty dic biét
1a giam sat chit ché khach dén 1am viéc & tham quan tai Nha may cong ty. Xay dung lai Noi quy lao dong, thoa
udc lao dong tap thé. Pang ky thu vién phap luat dé thuong xuyén cap nhét cac thay doi cia quy dinh Phép lut.

Vé tai chinh ké todn:

Pam bao tinh hinh Tai chinh 6n dinh va lanh manh. Quan tri cic rai ro vé ty gia va gia ca cic nguyén vt
lidu/phy lidu dau vao, quan 1y cac chi phi, chong that thoat hodc lang phi

Tiép tuc duy tri viéc quan 1y doanh thu, chi phi, kiém soat chit hé thong Kho va cac khoan ton kho ldu nham
tranh thit thoat va giam ton Kho lau.

Y kién cia Ban Giam doc doi véi y kién kiém toan:

Nhat tri hoan toan véi y kién ctia kiém toan cong ty A&C nam 2024 (trong chitng thi bén duwdi).

Bao cao danh gia lién quan deén trach nhiém vé méi trudng va xa hoi.

)

2)

Tom luge nhu sau:

Vé moi truong:

Cong ty di va dang chii dong thwc hién :

= Tiét kiém dién nudc dé giam chi phi hoat dong.

= Giatang sir dung vat liéu tai sinh.

* Thu gom 100% chét thai rin va khong xa thai truc tiép ra moi
truong ding theo cac qui dinh, duoc danh gia tt sau cac lan kiém
tra dinh ky va dot xuat cta co quan tham quyén.

Vé ngwoi lao dong:

Nguon nhdn lyc dwgc xem la tai sdan quy cvuia cong ty, dwgc cong ty ton
trong ung xu theo chudan myc van hoa.

Ban giam ddc da thyuc thi day di cac chinh sach chiam soc ddi ngd cham lo
cong an viéc lam, 6n dinh va tang dan thu nhép dbi v6i can bo nhan vién
va cong nhan, tao diéu kién dé xdy dung quan hé con nguoi lanh manh,
giao luu vui choi vin ngh¢ thé thao, khong xay ra tranh chép lao dong
trong nam 2025.
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I.

3) Vé trach nhi¢m ciia doanh nghiép doi véi cong dong dia phwong:

Ban giam dbc da xay dung va duy tri quan hé mat thiét v6i chinh
quyen dia phuong, tham du day du cac cudc hop theo thu moi cua
chc cap tham quyén, tham gia tat ca cac cudc van dong tir thién tai
trg cua chinh quyén dia phuong (#ru so van phong va nha may),
nim ving tinh hinh va phéi hop thuc hién theo cac yéu cau cua
dia phuong vé tinh hinh ANTT, an toan giao thong, giai quyét
viéc lam, bao vé mdi truong.

Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty.

-9

5 Dinh gid tong thé:

b e  Qudn tri va diéu hanh cong ty luén bdm sdt thwc thi dinh
4‘,' hwong chién lugc sdn xudt kinh doanh, cic by phdn chirc

» X L L 5H nang da phdt huy tot vai tré nhiém vu.
H N4

H e Dic biét trong béi canh day séng gio ciia kinh té thé giéi , t6
chive ciia cong ty vin én dinh, hoat dpng va quan h¢ ding
theo diéu Ié qui ché, trong khuén khé phdp dinh.

®  Phat huy cao tinh nang djng linh hoat trong tiép thi va thay déi co cdu sin phiam khi khdach hang va thi
truwong thay doi.

Nhitng yéu té néu trén cé ¥ nghia quyét dinh lam cho cong ty CP nhwa Tin Pai Hung dat vieot cdc chi tiéu ké
hoach ( San lwong, Doanh thu) nam 2025. Cé thé néi diy la mét két qud kha quan trong béi cinh kinh té thé
gidi va Vigt Nam nam 2025 ddy bién dpng, tai chinh linh manh; ciing c6 va phdt trién uy tin thwong hiéu va
thi phén ciia cong ty.

IT Chi tiéu Ké hoach 2025 Thuwc hién 2025 % So voi Ké hoach
1 San lrong bao bi (tin) 11.305,000 12.373 109%
2 Doanh thu: (ty dong) 428,469 476,314 111%
3 Loi nhuan- (ty dong) 8,800 7.839 89%

1) Hoat dong kinh doanh va cung wng gia cong dau vao.

Lién tuc tim kiém khach hang méi tiém nang, day manh tang thi phan & khach hang cii.

Hoat dong thong tin 2 chiéu véi khach hang tiép tuc duoc tang cuong, thu thap va phan tich nhiing
thong tin vé thi phan, gia ca, thi truong, ddi thi canh tranh de ¢6 cac chinh sach phu hop va hiéu qua;
phan anh kip thdi mong mudn va yéu cau cia khach hang vé chit lugng san pham dé cai tién va dap
ung.

Phéi hop voi ké toan tai chinh thuong xuyén theo doi cong no ban hang, thong qua do6 xac dinh chién
luge ban hang d6i v6i timg khach hang, phdi hop véi cac b phan théng nhét dua ra cac giai phap toi
wu vé san xuat va loi nhuan.

Ddnh gid chung: CBNV phong kinh doanh cung irng thé hién ning dpng va trach nhi¢m cao, thuc
hi¢n tét cdc nhi¢gm vu va yéu ciu trong ké hoach kinh doanh nim 2025, gin két phoi hop hé tro
nhiéu mdt doi véi cdc bé phin sin xudt.
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I Hoat dong dim bdo chit lwong.

e Dim bio chit hrgng (QA): , , , ‘
- Duy tri, tuan thu h¢ thong quan 1y chat lugng ISO, phoi hop t6t gilta ndi bo va bén ngoai nham
kiém tra, gidm sat hiéu qua viéc ap dung HTQLCL

e Quin Iy va diéu hanh:

- Quan Iy QA di diéu hanh cac hoat dong dam bao chét lugng theo ding tham quyén, muc tiéu ké
hoach dugc BGP duyét. Trién khai toan dién, nghiém tic cac chi dao cua BGD.

- Tham muu cac bién phap khac phuc phong ngtra va xur Iy kip thoi cac su cb chét lugng, ting
cuong cac hoat dong cai tién chat lugng dap tmg yéu cau ctia khach hang

- Quyet dinh ding dén, kip thoi trén co s¢ tuan thu nhitng dinh huéng va chién lugc thi truong/san
pham, chién lugc quan 1y diéu hanh.

| Ddnh gid chung: dji ngi CBNV kha én dinh, hoan thanh tot cdc chikc ning nhi¢gm vu va yéu
cdu trong nam 2025, ning cao y thicc trach nhiém vé chit lwong ciia b mdy sin xudt gia cong,
gOp phén giam phé, ting sin lwong, ddp iing thoi han giao hang, phong tranh khiéu ngi ciia
khach hang.

Hoat dong Cong nghé, Ky thudt co dién.

e Hoat dong klem soat st dung vat tu ky thuat
- Kiém soat tot qui trinh cap phat
- Dy trit dugc phéan 16n vat tu thuong xuyén sir dung
- Danh gia va phan loai dugc vat tu thay thé ra dé sira chita tai str dung
- Thay d6i ngudn cung cép Vat tu hiéu qua, chét luong hon
e  Kiém soat sir dung cac ngudn niing lwgng dién- nwéc- khi nén.
- Béo tri bao dudng thudong xuyén hé thong cac TU BU cuia cc tram dién , Dam bao hé¢ Cos'¥ > 0.9 .
- Gin céc thiét bi tw dong mo theo gid sir dung hoi hiéu qua tranh lang phi
Ddnh gid chung : dji ngi CBNV cong nghé ky thudt én dinh, di hoan thanh tot cic chivc ning
nhi¢gm vy va yéu cdu phuc vu sin xudt trong nam 2025, nhit la trong hoat dong kiém sodt phoi tron
nguyén liéu, lap dit caic MMTB méi va cdi tién cdc thong sé ky thudt vin hanh MMTB, gép phin
rit quan trong ning cao hiéu qud sin xudt.

2) Hoat dong san xuat va gia cong san xudt.

e Ché d§ trién khai KHSX thang va Lénh san xuét hang ngay dén cac PXSX dugc thyc thi nghiém tuc,
hoat dong diéu do san xuat nhin chung la hop 1y theo tht ty vu tién ctia don hang

e Nam 2025, trong diéu kién kho ’kha“m cta kinh t& Thé gidi & Viét Nam nhung hoat dong quan tri san
xuat va gia cong da dat nhiing két qua:

e B{ phan san xué}t linh dong diéu tiét san xudt nham dap ing nhu cau khach hang va thoi gian giao
hang theo yéu cau ctia Phong kinh doanh.

e Kiém soat san luong, ning sut

e Kiém soat trong luogng nang nhe

e Giam phé liéu trong qu4 trinh san xuét

e Tiét kiém Pién, vat tu phy ting

e Giam 16i xay ra trong qua trinh va chdng sot 13i trong qua trinh san xuat, nang cao chét lugng san
pham

e  Duy tri trat ty v€ sinh, an toan lao dong

e Ty 1é phé/thanh pham dugc kém ché, dat 4,89% (thdp hon chi tiéu cho phép 6%).

BPdnh gid chung: hoat dong sin xudt gia céng, cdn b nhéin vién ké hoach diéu dé va cic cin bp
qudn ly sdn xudat tai cac phdn xwong da hoan thanh tot vai tro chirc nang nhiém vu va cdc muc tiéu
sdn xudt nam 2025, gop phan quan trong vao ket qud hoat dong ciia cong ty nam 2024.
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San lwong sin xuit 2025

San lwomg nhap kho K& hoach nam 2025 y qu:ﬂ;rc - : MNhan dinh :

o T R S S A e H

' Xuat khau 3,205,000 3.031.418 Bat 94.6%

Noi dia 8,100,000 9,774,202 | Datvwot k& hoach 120.7%
Téng san lwromglkg) 11,305,000 12,805.621 ;| Datvugt k& hoach 113.3% |

SO SANH NANG SUAT CAC BO PHAN NAM 2024 VA 2025

.:H. I | IVTI-I I I I I I I I I I I
i

SEVET Seil PP Soi b DVET DRSSP DHIE DD Déablosn Tomg  Th PE Lén ang
haaevin kitn
heng

 BALFC CHUARN]100%) = MANG SUAT THLAC TE[S:) 2024 = MANG SUAT THLRC TE(3:) 2025

NAM 2025: XANG SUAT CAC BO PHAN BAT > 100%, RIENG DET NOI BIA BAT 97.5%

3) Hoat dong hanh chinh va nhan luc.

[]  Nhin chung cong tac tuyén dung van dam bao nhu cau cau nhan sy cho san xuat, ty 1é nghi viéc, bién
dong nhan sy doi voi cong nhan cli giam nhiéu so voi nam 2024, tuy nhién ty doi véi Cong nhan mai
gian doan thir viéc thi van con cao.

/- Thyc hién cac chuong trinh dao tao cho cong nhén méi, ATLD, PCCC, nang cao tay nghé cho CNSX,
chinh sach chat lwong dugc trién khai day du va nghiém tac dung theo ndi qui lao dong va cac qui che
nhung mot sb chwong trinh dao tao nang cao tay nghé cong nhan vé kiém soat chit lugng, quan 1y cép
trung gian chua chu trong trong nam.

71 Thyc hién ding va du hé thong chinh sach lao dong cua cong ty, trong do:
= Cap nhat dinh murc kip thoi theo cac dy én cdi tién MMTB & quy trinh san xuét ... khuyén khich
cong nhan van hanh may tdng nang suat lao dong.
= Nha an cung cép 113,265 suit dn dam bao an toan vé sinh thyc pham, day du va khong xay ra

lang phi suat an, tuan thu cac quy dinh quy trinh vé ATVSTP, dam bao ngudn cung cép thuc
pham & cung cip day du suat an cho CB-CNV.

=  Tinh trang cong nhan vi pham ndi quy, quy trinh, quy dinh nam 2025: Tang so v&i nam 2024.

[ V&linh vuc hanh chinh:

*  Duy tri viéc giam sat ca dém co6 ky nhén gitra t6 bao vé va cac tb truong, ky thuat, van hanh hé
thong camera giam sat ANTT, ghi hinh cac truong hop vi pham 1am bang ching xt 1y céc vi
pham ndi qui qui ché 1am viéc. Viéc kiém ANTT cua Bao vé da duoc cai thién nén khong xay ra
tinh trang mat trom nao trong ndm 2024. Cong tac PCCC thyc hién chua duge tdt van con bj nhic
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II.

nhd khau kiém tra duy tu bao tri hé thong duong dng & binh chira chay.

» T4 chuc lai luc lugng Bao vé cho phu hop véi tinh hinh moi.

= S ngay cong Vér}g nghi trong nim 2025 tang so voi nam 2024 (Nghi cho viée, vang P). Tuy
nhién tinh trang vang K giam

= (Congtac ATLD sy cb vé TNLD ting nhe so voi nang 2024.

Ddnh gia chung: By phin HCNS da hoan thanh 10t vai tro chicc nang nhiém vy dwoc giao trong
nam 2025, noi bt la nhom CBNV hanh chinh, hoat dong tuyén dung dao tgo bo sung cong nhin
dat ket qua tot.

4) Hoat dong tai chinh va ké toadn.

1 Qudn Iy nghigp vu ké todn:
= Kiém soat chit ché thu chi va thanh toan khong xay ra tinh trang ng xau.
*  Quan ly va thuong xuyén phan tich nguyén nhan tang giam céc loai doanh thu, chi phi va co6 bién
phap xu ly kip thoi.
= (Céc bao céo tai chinh va ké toan luén dung thoi han, khong ¢ céc sai sot trong yéu.
) Qudn Iy von va dong tién:
= Tinh hinh tai chinh t6t, c4n d4i thu chi kip thoi. Cac khoan chi phi lwong, no phai tra.. dap tmg kip
thoi tién d¢ thanh toén.
| Qudn Iy va sip xép kho bai:
*  Quan Iy kho bii di cai tién va t6t hon so v6i nam trude nhung van can hoan thién va theo doi sat
hon.
Ddnh gid chung: Phong TCKT da hoan thanh cdc yéu cau nhiém vu trong nim 2025 vé hoat djng
tai chinh va ké todan. Hoan thanh vai tro qudn tri hé thong, kiém sodt thong tin va tham muwu véi bj
mdy diéu hanh sin xudt kinh doanh.

Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Giam doc cong ty
Ban giam ddc ludn siu sat ndm chéc tinh hinh t6 chirc hoat dong chung cia cong ty ciing nhu tirng bo phan va phin
Xuong.
Tung can bo quan 1y déu thé hién tdt trach nhiém va tinh than hop tac trong cac hoat dong vi loi ich chung cua cong
ty, ton trong cac chinh sach qui ché qui trinh lam viéc, phat huy vai tro dau tau din dat bo phan, trién khai va giam
sat kiém tra cac hoat dong thudc trach nhiém duoc phan cong.
Trong cac hoat dong, chu trong ban bac, tham vén, tharp muu trong Ban giam dbe va gilta cac giam dée trudng bo
phén chire néng (c6 mo rong dén cac nhan vién nong cot khi can thiet), tr d6 phat huy dugce vai tro va kha néng cua
ca nhén; cac chu truong va y dinh dugc xem xét can nhac trude khi ra quyét dinh diéu hanh nén dugc cap dudi va
tuyét dai da so CBCN ¢6 lién quan dong tinh thyc hién.
Trong 6 chtrc thuc hién, thé hién sy ning dong, nhay bén, linh hoat va sang tao, chiu nghién ciru hoc hoi, biét sir
dung cac nguon lyc tiét kiém va hiéu qua, biét duc két kip thoi cac kinh nghiém.
Hpi dong qudn tri ddnh gid cao né luc va higu qud hoat dpng ciia Ban gidm déc va cdc
Trwong bo phdn trong tinh hinh kinh té Thé giéi va Viét Nam trong nam 2026 vo cung kho
khan va bién dong.
Hgpi déng qudn tri dé nghi Ban gidm doc chii trong nhitng hoat dong sau ddy trong nim 2026:
1. Tim ngudn thong tin nghién ctru 4p dyung cong nghé san pham méi, dic biét 1a cac san pham c6 tinh canh tranh
cao mang dén loi nhuén cao va cac san pham dap ung duoc xu thé than thién hon v&i moi tmong

2. Thudng xuyén danh gia dinh vi cac san pham chu yéu dé c6 nhiing giai phap, bién phap cing c¢d cac lgi thé canh
tranh trong céac thi truong muc tiéu.

3. Tiép tuc phat trlen cong ty theo hudng cong nghiép 4.0, tap trung vao d6i mai thiét bi san xuat, co gidi va tu
dong hoa mot sb cong doan thu cong, cai tién hé thong dir liéu va thong tin ndi bd qua internet.

4. Tiép tuc ning cao nang lyc quan tri va tinh chuyén nghiép cua cic bo phan chic ning, xem ddy 13 hai yéu to
canh tranh dac biét trong giai doan toi.
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5. Khic phuc nhimg han ché ton tai (nhdt la nhirng van d‘e tuy nhé nhung ldp lai nhiéu ldn) cia cac bo phéan chirc
ning, tiép tuc cai tién cac giai phap cai thién két qua tuyén dung dao tao cong nhan.

Cac ké hoach, dinh huwéng cia Hoi dong quén tri

Dv bdo cho niam 2026, kinh té thé giéi duoc du bao tiép tuc ting truong & mic trung
binh, khoang 2,7% — 3,0%, tuy nhién muac do bat dinh cao hon so v6i nam 2025. Lam
phat toan cau c6 xu hudng duoc kiém soat nhung van tiém an rai ro do gia ning lweng va
chi phi vén tii ting manh nM2py1 xung dot dia chinh tri tai Trung Dong (dac biét 1a chién
su tai Iraq tir dau nam 2026). Didu nay co thé gy gian doan chudi cung tmg va lam gia
tang chi phi san xuét trén pham vi toan cau.

Theo cac t6 chure quéc té nhu IMF, WB, ADB va OECD, kinh t& Viét Nam nam 2026

F dugc ky vong tlep tuc duy tri da tang trudng tich cuc, voi GDP dy kién dat khoang 6,0%
~
_"'::.-_\_) 9 - 6,5%, nho nén tang on dinh vi mo, dong vbn FDI duy tri va hoat dong xuét khau phuyc
)‘E . - ﬁfp hoi. Tuy nhién, nén kinh té cling sev chiu tac dong nhét dinh tr bién dong bén ngoai, dac
: ﬁ' 2 " "ﬁ biét 1a ap lyc ty gia, chi phi nhap khau nguyén vat li¢u va chi phi logistics gia tang.

Dbi voi nganh bao bi nhya, nim 2026 du bao s& tiép tuc ddi mat véi nhiéu thach thirc. Gia hat nhwa c6 xu huéng bién
dong manh va ting cao do anh hudng tir gia dau va gian doan ngudn cung toan cau. Pong thoi, ap luc “xanh hoa” ngay
cang rd nét tir cac thi trudng xuat khau 16n (EU, M¥) doi hoi doanh nghiép phai chuyén doi sang san pham thin thién
moi trudng, tai ché va giam phat thai carbon. Canh tranh trong nganh ciing gia ting khi cac dbi thu qudc té ddy manh
ning luc san xuit va tiéu chuan ESG.

Trong bdi canh do, viéc toi wu chi phi sén xuit, kiém soat rii ro nguyén liéu, nang cao hiéu quad van hanh va day
manh chuyén doi xanh s& 13 cac yéu t6 then chot gitp doanh nghi¢p duy tri nang lyc canh tranh, 6n dinh hoat ddng va
mo rong thi phan trong nam 2026 va cac nam tiép theo.

Trong bdi canh kinh té thé gidi va Viét Nam trong nam 2025 phai thach thirc voi nhiéu van dé nghiém trong, hoat dong
san xuat kinh doanh cta cong ty s€ phai d6i mat véi mudn van kho khan.

Tuy nhién véi nhitng 1gi thé vé nang lyc san xuét va kha nang tai chinh, kinh nghiém quan tri va thuong truong, dang co
mot luong khach hang truyén thong twong ddi 6n dinh, thuong hiéu cua cong ty dugc tin cdy cung voi cung véi kha nang
canh tranh cua cong ty trén ca hai thi truong ndi dia va xuat khau 1a nhitng co so va thoi co dé Cong ty C6 phan Nhua
Tan Pai Hung tiép tuc phat trién bén vimg trudc nhimg bién dong kho ludong va canh tranh ngay cang khoc liét.

Trong ndam 2026, HPOT sé tdp trung vao mét sé hoat dong sau ddy nham néing cao hon niva qui
moé va hiéu qud hoat dong cvia cong ty:

1. C6 nhitng dinh hwéng, ra quyét dinh kip thoi vé chii trwong, chinh sach nham dim bdo cho té chive va hoat dong
clia cong ty luén hi¢u qud.

2. Chii trong ndm bit théng tin, dé cao qudn tri riii ro tiv nhitng bién dong ciia thi trwong va khdich hang dé han ché
toi da hé luy dén cong ty.

3. Mo réng cdc quan hé véi cac doi tic, tim cdch gidi thigu va hé tro cho Ban gidm doc tim kiém va khai théc co hi
thi truong, trong do thuc ddy tiép thi mgt so san phdm tiém nang ¢ thi truong xuat khau (Vi dia ky thudt, vai phii
noéng nghiép)

4. Tao diéu kién tiép cén, nghién civu dp dung mét sé cong nghé dé phdt trién sin pham méi.

5. Tiép tuc dau tw doi mdi va ting thém cdc logi mdy méc thiét bi sin xudt méi dé ting nang sudt, sin lwong, chit
lwong sdn pham, tiét kiém lao dpng, nguyén li¢u va nang luong.

6. Tao diéu ki¢n cho dio tao ning lwc qudn tri, diéu hanh, chuyén moén nghiép vu, thiic diy viéc phdt trién di ngi
ké thira.

7. Phdt huy hon niva vai tré ciia Ban kiém sodt trong gidm sdt té chivc hoat dpng ciia cong ty.
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8. Pdim bdo quan hé cé dong theo diéu 16, qui ché cong ty va qui dinh ciia phdp ludt.

PhinV. QUAN TRI CONG TY

I. H¢i dong quan tri

1) Danh sdch thanh vién HPQT, ty Ié s¢' hitu cé phan tai ngay 10/03/2026.

§6 hegng cp 56 hiku

M , Nedy bd nhigm/ |~ * S . .
Ho vi tén Chitc Danh - ¢0 phin cd biéu Tylé % Ghi Chit
Tir nhiém p
quyet
1|Ba Pham Do Diém Hirong CT.HDQT 100472025 896,700 40% Tit nhiém
2|Ong Pham Trung Cang PCT HDQT 10/04/2025 3,203,020 143%|  Ti bd nhigm
3|Ba Tén Thi Hong Minh PCT.HDQT 10/0412025 704,000 34%|  Téi b nhibm
40Ong Pham Van Meo PCT.HDQT 10/04/2025 55,000 0.2% Tirnhiém
5|Ba Nguyén Thi Thanh Loan Thv. HDQT 10/04/2025 177,160 0.8% Tir nhiém
6{Ong Tran Hiu Vinh Thv. HDQT 10/04/2025 0.0% Tir nhiém
7|Ba Pham Thi Tric Ngan Thv. HDQT dge lip 10/04/2025 - Tir nhiém
8{Ong Huynh Minh Vigt Tiv. HDQT dic lip 101042025 Tit nhiém
9|Doanh Thiy Oanh Thv. HDQT dge lip 10/04/2025 - - Tir nhiém
10{Ba Ngd Thj Thanh Huyén T/y. HDQT dge lip 10/04/2025 209,200 0.9%| M b nhiém

2) Tém tat ly lich ciia cdc thanh vién Hpi Pong Qudn Tri:

Ba NGO THI THANH
HUYEN
Thanh vien HDQT

"I Trinh d6:Tbt nghiép Pai hoc

1 Ném 2008 -2017: Nhén vién
bai truyén hinh thanh pho
Ho Chi Minh..

1 Nam 2018 dén nay: Gidm
d6c Cty TNHH Thuong Mai
Dich Vy ECO THANH
LAM.

Ong PHAM TRUNG CANG
Chii tich HDQT

Trinh d6: Pai Hoc Kinh té.

Sang 1ap cong ty Tan Pai Hung tu
nam 1978.

Tu 1993-2007: Chu tich kiém TGD
cong ty CP Nhua Téan Dai Hung.

La mot thanh vién sang 1ap ngan hang
ACB, tham gia quan tri ACB tu khi
thanh 1ap dén 2007.

Thanh vién HDQT Eximbank tir
2007-2013.

Twr 2007-2013: Chu tich HDQT cong
ty CP Nhua Téan Pai Hung

Phé Chu tich HPQT cong ty CP
Nhya Tan Pai Hung nam 2017, TGD
cong ty tir 25/01/2019.

Ba TON THI HONG MINH
Pho CTHDQT

Pho TGD & GD Kinh Doanh.

"] Trinh do: Pai hoc Kinh té.

[1 Lam viéc tai phong kinh
doanh cong ty to nam
1997.

] Giam ddc kinh doanh
cong ty CP Nhya Téan Dai
Hung tr nam 2000.

[1  Tham gia HDQT coéng ty
CP Nhua Tén’ bai Hung
tur nam 2007 dén nay.




HDPQT cong ty khong co tiéu ban.
2) Hoat djng ciia Hpi dong quan tri

7] HPQT hoat dong dung theo diéu 18 cong ty, tap trung vao cac linh vuc: thuc hién nghi quyét PHPCD
2025, chién lugc kinh doanh, chi tiéu ké hoach ndm 2025 danh gi4 tinh hinh két qua hoat dong cong ty
nam 2025 va xac dinh nhiing nhi€m vu trong tdm trong cac qui nam 2025.

] Chi tich HPQT d tiy nhiém cho phé Chu Tich diéu hanh hoat dong cia HDQT diing theo diéu 1¢, qui
ché, cac myc tiéu chuong trinh da duoc PHDPCD va HDQT quyét dinh.

7] Céac thanh vién doc 1ap trong HPQT (ciing nhur tdt ca cac thanh vién HPQT va BKS) déu dugc chia s&
dﬁy du kip thoi cac thong tin ndi bo; sau sat nim viing tinh hinh; phat huy vai tro tu vén, tham gia
trong hoach dinh, quyét dinh cic cac chu truong ké hoach va giam sat cic hoat dong ciia cong ty, thé
hién day du vai trd va trach nhiém dung theo diéu 18 cong ty.

1) HDPQT d4 t6 chirc thanh cong Dai hi dong c6 dong thuong nién nim 2025 vao ngay 10/04/2025 dung
theo luat phap va diéu 1¢ cong ty.

T HDQT di trién khai nghi quyét DHPCD, tip trung vao mét s6 hang muc:

* Nhan dinh, du bao, dénh gia va dinh hudng hoat dong cong ty trong tirng qui, thang.

. Quyet dinh chu truong su dung ngoai t¢, thay d6i dau tu thém may moc thiét bi san xuét, cai tién
ché do lwong san pham, ting ning sudt lao dong, duy tri hé thdng gia cong, dinh muc tén kho
nguyén vat liéu, chinh sach tai chinh d6i voi mot s6 c0 0 gia cong dua trén kha nang tai chinh cua
cong ty nham hd tro phat trién va thit chit hon nira mdi quan hé hop tac giira hai bén.

= Quyét dinh chinh sach va ché d6 khen thudng nham khuyén khich hiéu qua lam viéc va thira nhan
thanh tich cua can by nhan vién va cong nhan.

= Thyc hién day du cac qui dinh vé bao cao dén cac co quan tham quyén.

) Hoi ddng quan tri ludn ludn ddng hanh cling voi cac hoat dong Cong ty nhu bam sat tinh hinh san xuét
kinh doanh qua cac budi hop danh gia hang thang va hang qui cua Ban Giam dbc, dua ra nhirng danh
gi4, du bao, dinh hudng, tip trung lanh dao va giam sat toan dién t6 chirc hoat dong cua cong ty.

| Cdc cudc hop héi dong qudn tri trong nim 2025:

S6 budi hop Ly do
Stt Thanh vién HDQT Chitc Danh HDQT .
khong tham dw
tham dw

1|Ba Pham D6 Diém Huong CT. HPQT 3/12 25% Tir nhiém
2|Ong Pham Trung Cang CT.HPQT 12/12 100% Téi b6 nhi¢m
3|C6 Téon Thi Hong Minh PCT.HDQT 12/12 100% T4i bd nhiém
4|Ng6 Thi Thanh Huyén Th.HDQT doc lap 9/12 75% Méi bb nhi¢m ngay 10/04/2025
5|Ong Pham Van Mgo T.HDQT 3/12 25% Tir nhiém
6|Ba Nguyén Thi Thanh Loan T/v.HPQT 3/12 25% Tir nhiém
7|Ong Tran Hiru Vinh T/v.HDQT 3/12 25% Tir nhiém
8[Ba Pham Thi Truc Ngan T/v.HDQT 3/12 25% Tir nhiém
9|Ong Huynh Minh Viét T/.HDQT 3/12 25% Tir nhiém

10|Ba Danh Thiy Oanh T/.HDQT 3/12 25% Tir nhiém

[ Cdc nghi quyét ciia HPQT thwc hién trong nim 2025
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X % Ty 1§
So6 Nghi quyet/ i
tt z J ol thon
S Quyét dinh Ngay Noi dung ong
qua
1 01/NQ.HPQT.2025 21/01/2025 Théng qua KQKD nam 2024 va ké hoach 2025 100%
) 02/NQ.HDQT.2025 110212025 Thong qua ﬂll_l’c hién céc‘ h(.rp;d(‘)ng giaf) dic?, fung fﬁp dich vu h.a?mg.h(za \:('ri céf bén cé lién 100%
quan trong nam 2025, ngay chot danh sach co dong dé tham du Pai héi c6 dong nam 2025
3 03/NQ.HDQT.2025 1703/2025 Théng qua bao cdo kiém toan ném 2024, talvh@u'dal hol co.dong’thuong nién nam| -, oo
2025, thong qua bao cao thuong nién 2024, bo nhi¢ém tong giam doc.
4 04/NQ.HDQT.2025 10/04/2025 To6 Chuc' DPai Hoi Co dong thuong nién nam 2025, thong qua cac van ban PHCD 100%
thuong nién va Phan cong chirc danh HDQT
5 07/NQ.HDPQT.2025 03/06/2025 Thong qua thu tuc thay dbi nguoi dai dién phap luat 100%
6 08/NQ.HDQT.2025 07/07/2025 Thong qua thu tuc thay déi nguoi dai dién phap luat 100%
7 09/NQ.HDQT.2025 07/08/2025 Thong qua BCTC Q2 2025 soat xét va ngay chét danh sach DPHCD bét thuong 100%
8 10/NQ.HDQT.2025 04/09/2025 Thong qua tai ligu DHCD bit thuong nam 2025 100%
9 11/NQ.HDQT.2025 26/09/2025 Thong qua phuong an cu thé mua cb phiéu quy 100%
10 | 12/NQ.HPQT.2025 16102025 |Thong qua ngay chét danh sach ¢b dong DHCP bit thuong 2025 lin 2 100%
11 14/NQ.HDQT 2025 08/11/2025 Thong qua BCTC Q3 2025 vi qua tai lisu DHCD bat thuong ndm 2025 1an 2 100%
12 15/NQ.HDQT.2025 01/12/2025 Thong qua phuong an cu thé mua cd phiéu quy 100%

HDQT trién khai nghiém tic cac nghi quyét, qua trinh thuc hién c6 su phdi hop véi ban kiém soat va
sau sat nam virng tinh hinh t6 chirc hoat dong ctia bo may diéu hanh va cuia cac linh vyc chirc nang,

khong co gi bit thudong xay ra.

) Hoat djng ciia thanh vién Hpi dong qudn tri déc ldp (c6 01 thanh vien HPOT djc lap).

Khong tham gia vao hoat dong diéu hanh.

cac hoat dong cia HDQT va cta cong ty, gop ¥ vao cac van ban cia HDQT.
) Cdc thanh viéen HPQT tham gia dao tao vé qudn tri cong ty theo qui dinh.

[ ]
5
O
O
6
II. Ban Kiém soat

1. Danh sich Thanh vién va ciia Ban Kiém Sodt (BKS) va ty Ié sé hitu c6 phin :

Tham gia ddy da va néu Y kién tham gia biéu quyét, trong cac cudc hop HDQT, gop ¥ kién vao

_Ngay bat 8o lwong cp sé | Ty 1¢ % so
Stt Thanh vién BKS Chitc vy | 94W/khong con | hitu cp c6 ik cp ¢
: la thanh vién quyén biéu quyén biéu
BKS quyét quyét
1 | Ong Lam Nguyén Qudc Nghia | Truong ban 10/04/2025 2.050 0.10%
2 | Ong Nguyén Khanh Luan Thanh vién 10/04/2025 0 0%
3 | Ba Danh Thay Oanh Thanh vién 10/04/2025 0 0%
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2. Cdc hoat dpng ciia Ban kiém sodt trong nam 2025.

a. Cdc budi hop véi HPOT:
Stt Thanh vién HDQT Chircvy | S0 budi hop T5l¢ | Ly do khéng tham dy
tham dw
1 | Ong Lam Nguyén Quoc Nghia  |Trudng ban 06/06 100%
2 | Ong Nguyen Khanh Luan Thanh vién 06/06 100%
3 | Ba Danh Thay Oanh Thanh vién 03/06 50% B6 nhiém 10/04/2025

Trong nam 2025, BKS da cir cac thanh vién tham gia ddy da 06 budi hop v&i cac thanh vién cua HDQT,
bao gébm 6ng Lam Nguyén Qudc Nghia - Trudng ban, Ong Nguyén Khanh Luan va ba Lé Thi Minh Tri -
Thanh vién nhiém ky trude, Ba Danh Thily Oanh - Thanh vién bd nhiém ky nay.

Két qud cdc buéi hop véi HPQT :

=  HDPQT da chap hanh, tuan thi cac quy dinh cua phép luat, diéu 18 cua Cty.

=  HPQT da thuc thi cac quyét dinh ctia nam 2025 va cong b thong tin theo cac quy dinh cua luat chimg
khoan va cac van ban phap luat co lién quan..

» BKS da d& xuét va lua chon cong ty kiém toan doc 1ap. Cac bao céo tai chinh ban nién va ca nam da
duogc kiém toan boi cong ty kiém toan A&C.

b.

CONG TY CO PHAN NHUA TAN PAI HUNG

S Mghi quyét Tl
Sn Cuydt dinh Mgy ™I dung thdng qua
Mo, Resolution’ Digate Cermadeend gyl
| Decizsion No. P e T e - | et
DL HBOT. F 'I'hlmu_.. qua KOKD nfim 2024 vh ke hoaeh 20250 Approvel 0
01 5 TH G
! 2025 i 2024 income stetemient, oo Business plonl for 2023 ;
Théng qua thye hitén cic hop dong giso dich. cublg ¢ ap dich
: o vip hang hda vdi cde bédn cd lidn quan trong ndmn 2023, ngay
2 Dz’“?ﬁ';fur' 1170272025 | chét danh sdch ob ddng dd tham dy Bai hdi ob dbng nam ORI
' 2025 Adpproved Iransaction confract wih velated peciies in
b 2025, record dafe .fz-r !E:H_"r‘_}_:" _____ ]
Thing qua bao cho Kitm oan nim 2023, i lidu dai hi oo
déng thudmg nién nim 2025, thong qua bdo cdo thudng
3 ﬂ.}-’N?ﬂ.};ﬁjﬂQT. 17/03/2025 | nién 2024, bo nhigm btng giam doc dpproval e Adcfiteed [Ln el
= financial starements of 2038, docwmenes af (e 2025 ACM,
024 Aneual report, appofaimeniy of CEC |
a4 mfbczﬂd;':’EH}T 107042025 | Phiin cdng chire danh HDOT! Assigrment proasitions of 00 107
I I.'i‘-?.-'"’;"lii 'F-IDC.}T. S35 _IT'.IUI'IE qua tha e I:I||.u ddi ru_.unl l.1.t|| |.||l...|'| ph i ludin [iye
5 __ 2023 03/06/202: Procedures far changing h":,_aﬁ' represenialive 1O,
DH."}\-Q HBEOT. . 035 Thing gqua tha tue thay ddi ngu i IIIL.|'I |:1|1|'|:| Tuadht ner
& 2025 A0 Procedures for changing logal regrresenialive ! >
Thdng qua _H'-{_ TC ¢ 2023 sodt xét v nghy ohdl danh sach
OO DT, — BHCEB bit  thudmgldpproval  ohe  coeclitedlt | frnanciol ")
L 2025 OROEZ2S statements (2 J025 and record dote  for  exirgorodinos I il
gempral meoting documenis,
g 025,
8 Il‘.l.l'N?.HBQ]. D400 5 Théng qua tai ligu DHOD bt thuwémg nam 202 [ O
RN - 1.~ - | Approved extraordinary general mee firg ol b e
HINOGHBOT .‘ Théng qua phuong in cu thé mua cH phide quil Approveal i
? 2025 b oo speciiic plan on troasury stock reprvchase FRAT
; I Thing qua ngay chot donh sach oo dong DT 13 Bt Ui
L] |2|"N%5T?QT. 1651002025 | 2025 18n 2/ Approval record dote for extranrdinary gem r-.-." | DG
| = meeling documenisy 4 ]
477 Thong qua BCTC Q3 2025 v e tai ligu DHCE b
11 ! %IJI;-.IQT. O8/11/2025 | thudmg nim 2025 ldin 2dpproval e financial statements NN
£2F 3025 cervcd "_’_.. frctennafinmanry: gerraral preefing docwmenis |
12 15/MG.HBOT. O1/12/2025 Thong qua phisang an cu the mun ch phisy quil dpproval 1 00%%
- = 2025 == | apecifle plan an treasury stock reparciios

Cic budi hop véi BGD:

Ban kiém soat thuong xuyén cur it nhit 01 thanh vién tham gia cac budi hop v6i Ban giam dbc (BGD) dé
bao cao tinh hinh kiém soat va dua ra cac dé¢ xuat, khuyén nghi cho BGD. Nhiing budi hop nay duogc to
chuc dinh ky hang thang trong nam 2025.

Két qud cdc cudc hop voi BGD :

»  Ban kiém soat di trinh bay cac Kkét qua kiém tra, danh gia tinh hinh tai chinh, ndi by va hoat dong cua
doanh nghi¢p doi voi BGD.

= BKS theo ddi va danh gia hoat dong cua BGD, dam bao cac quyét dinh va hanh dong ciia BGD diing
theo muc ti€u va chién Irgc ctuia cong ty. BKS giam sat viéc thyc hién cac chinh sach, quy trinh va quy
dinh cua cong ty béi BGD.
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= Ban kiém soat ciing thao luan véi BGD vé nhiing van dé, kho khan trong qué trinh kiém soat va dua ra
cac giai phap, dé xuat nham nang cao chat luong kiém soat va dam bao hiéu qua kinh doanh ctua doanh
nghiép.

Hoat dpng gidm sit ciia BKS doi véi cé dong:

= BKS theo ddi cac hoat dong ciia cb dong, dam bao cac quyén va loi ich ctia cd dong va thuc hién dung
theo quy dinh cua phap luat va cac quy dinh cta cong ty.

= Kiém tra bao cdo tai chinh tirng quy, xem xét tinh hop 1y, hop phap céac qui trinh, qui ché ndi b cia
Cong ty

= Kiém tra va danh gid cac bao céo tai chinh, dé xuat cac bié€n phap cai thién hoat dong cua cong ty, d¢
thong qua d6 dam bao sy minh bach va trung thuc cuia cac hoat dong san xuat kinh doanh ctia cong ty
v0i cac co dong.

Ddnh gid béo cio so két, bio cdo tai chinh trudc va sau kiém todn:

*  Bdio cdo tai chinh trudc khi duoc kiém toan da thé hién qué trinh 18p bao cdo tai chinh cua doanh
nghiép day du va kip thoi va khong cé sai sot trong yeu so vdi bao cdo sau khi ki€m toan.

= Bio cdo tai chinh sau khi duoc kiém toan di duoc dénh gia tinh dung din, trung thuc va hop 1y bai don
vi kiém toan doc 1ap 1a Cong ty TNHH Kiém toan A&C.

* Ban kiém soat da danh gia tinh day du, chinh x4c, trung thuc cta thong tin trong bao cao, xac dinh cac
van dé can giai quyét, dua ra cac khuyén nghi va kién nghi phu hgp cho Ban giam d6c va Hoi dong
quan tri.

Danh gia chung hoat dong ciia BKS :

= BKS da dam bao hi¢u qua trong viéc thyc hi€n nhiém vu kiém soat, dam béo tinh chinh xac va do tin
cay cua thong tin tai chinh.

= BKS da doc lap trong qua trinh thuc hién nhi€ém vu ctia Ban kiém soat.

= BKS danh gia cao HDQT va BGD Cty, da tao di€u kién thudn lgi d¢ BKS hoan thanh nhiém vu.

Cac giao dich, thu lao va cdc khodn lgi ich ciia BKS:

= Nam 2025, BKS da nhén thi lao theo dé nghi va da dugc Dai hoi dong co dong thudng nién nam 2025
thong qua.

= Khéng c6 Giao dich c¢b phiéu cua c¢b dong ndi bo.

= Khéng c6 Hop dong hoic giao dich vai c6 dong noi bo.

K& hoach hoat dong ciia Ban kiém‘soét nam 2026 i
Tham gia theo dinh ky hang thang vé vi€c thyc hién cac hoat dong giam sat va kiém tra tai cac phong ban,
don vi trong cong ty dé dam bao tuan thii cic quy dinh phap ludt va cac quy trinh ndi bd cia cong ty.

Tham gia theo dinh ky hang quy cac cudc hop voi HDQT va Ban giam dbc dé ban bac, danh gia hoat dong
kinh doanh ciia cong ty, dua ra nhitng dé xudt, kién nghi nham cai thién hoat dong, ting cuong sy minh
bach va tranh rui ro

T chirc xem xét va kiém tra cac bao cdo tai chinh thang, quy, 06 thang va ca nim cia cong ty dé dam bao
tinh chinh xac va minh bach.

Kiém tra viéc thyc hién cong bd thong tin dén cac co dong va nha dau tu theo dung quy dinh.

Thyc hién cac cong tac khac.

Cic giao dich, thi lao va cac khoan loi ich ciia Hoi ddng quan tri, Ban giam déc va Ban kiém soat.
Nam 2025, HPQT va BKS déu di nhégn thit lao theo dé nghi va di dwoc Pai hpi dong cé dong thwong
nién nam 2025 thong qua.

Giao dich cé phiéu ciia cé dong néi b va cé dong lon:

Trong ndm 2025, khong c6 giao dich clia c6 dong ndi bo va cd dong 1on.

Hop dong hodc giao dich véi cé dong ngi bj: 7
Trong nam 2025, khong c6 phat sinh giao dich véi c6 dong ndi bo.
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4) Viéc thue hién cdc quy dinh vé qudn tri cong ty:
a) HDQT va BGD Cty d thyc hién ding va day di cac quy dinh vé quan tri Cty.
b) Céc bién ban, quyét dinh, nghi quyét do HDQT duoc lap ding theo quy dinh, thudc thim quyén cua
HDQT, phi hop véi quy dinh cta phéap luat va didu 1¢ ciia cong ty.
¢) HDQT phan cong nguoi duy tri quan hé véi S& Giao dich chimg khoan, thudng xuyén trao doi thong
tin va tham véan khi can thiét, ct nguoi tham dy cac cudc hop va cac khoa hoc, thuc hién dung va du
. ché d¢ béo cdo dén S¢ GDCK TPHCM va UBCKNN,
Phan VI. BAO CAO TAI CHINH HQP NHAT 2025
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BAO CAO TAI CHINH HQP NHAT

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2025

CONG TY CO PHAN
NHU'A TAN DAI HUNG
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CONG TY CO PHAN NHUA TAN BAI HUNG

MUC LUC

Muc lue

Biéo cio ciia Ban Téng Gidm dic

Bio céo kiém todn déc lip

Bing céin ddi ké todn hop nhit tai ngay 31 thing 12 niim 2025

Bio cdo két qua hoat djng kinh doanh hop nhit
cho niim tai chinh két thiic ngay 31 thing 12 nim 2025

Bio cdo luu chuyén tién t§ hop nhit
cho ndm tai chinh két thic ngay 31 thing 12 nim 2025

Bin thuyét minh bdo cdo tii chinh hgp nhét
cho nim tai chinh két thic ngay 31 thing 12 nim 2025

Phy Iyc
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CONG TY €O PHAN NHUA TAN DAI HUNG

BAO CAO CUA BAN TONG GIAM POC

Ban T-?Jrlg Giam déc Céng ty cé phir Mhira Tén Bai Hung (sau ddy goi tht 14 “Cong ty") trinh bay bio cdo
cia minh cing vdi Bdo cdo tai chinh hop nhét cho nim tii chinh két thic ngay 31 thang 12 nim 2025 bao
gdm Bdo cdo tai chinh ciia Ciing ty vi cling ty con (goi chung 12 “Tép doan™).

Khii quat '-rﬁ Cing ty

Céng ty C& phin Nhiga Tén Bai Hung hoat ding theo Gidy chimg nhan ding ky deanh nghiép st
0302760102, dang k¥ lin diu ngay 22 thing 4 ndm 2002 va ding ky thay dbi 1dn thir 13 ngdy 06 théng 8
néim 2025 do S¢ Tai chinh TP. Hi Chi Minh cip.

Tru s hoat ddng . .

- Bijachi ; 414 Lau 5 Lily Ban Bich, Phuémg Tén Phi, TP, Ha Chi Minh
- Pignthoai - +84 (028)39 737277 -39 737278

- Fax D84 (028) 39737 279 -39 717 274

Hoat ddng kinh doanh chinh cla Cdng ty la;

- San v:u.ﬁt ché bién san ]:rhﬁrn cao su (khing hoat diing tai tru sd);

- San xudl bao bi nhua PP, PE, PET (irir tai ché phé thai) (trir san xudt xp cach nhiét sir dyng ga R141b,
st dung polyol trdn sin HOFC-141b);

- Mua bén bao bi nhira P}’, PE, PET; mua ban sén phé.m nhira, nguyen ligu nhira, bt mau;

= Mua bin may maoe, thigt bj va phy tng nganh néng [dm nghiép;

- Mua ban mdy moc, thiét bj va phu ting nganh cing nghiép;

- Xay dung céng trinh cdng ich khdc chua duge phin diu vao;

- Xiy dung cing trinh thiy: ddp va 48,

Hii déng quan tri va Ban difu hanh, quén Iy
Cdc thanh vién Héi déng quan tri va Ban didu hanh, quan Iy cia Céng ty trong nim va cho dén thi didm lap

béo cao nay bao gim:

Hgi dﬁ"n__s,' gran trf

Ho vi tén Chire vu Nigy bb nhidm/ti bd nhi¢m/mién nhigm
B Pham B3 Diém Huong Ch tich Mién nhigm ngdy 10 thang 4 ndm 2025
Ong Pham Trung Cang Chi tich Bd nhigm ngiy 10 thang 4 ndm 2023
lf)ug Pham Vin Meo Phé Chi tjich Mifn nhigém ngdy 10 thang 4 nam 2025
Ba Tén Thi Hing Minh Phd Chi tjch Téi b nhiém ngdy 10 théng 4 nam 2025
Ba& Danh Thiay Oanh Thanh vién Mi&n nhiém ngay 10 thing 4 nim 2025
Bé Nguyén Thi Thanh Loan Thanh vién Mign nhiém ngay 10 thing 4 nim 2023
Ba Pham Thi Tric Ngan Thanh vién Mién nhiém ngay 10 thing 4 nm 2025
ﬁnE Huynh Minh Viét Thanh vién MiZn nhiém ngay 10 thang 4 nam 2025
Ba Ngb Thj Thanh Huyén Thanh vién B4 nhigm ngdy 10 thing 4 ndm 2023
Ban kiém sodt

Ho vi tén Chire vu Mgay bé nhigm/tdi bd nhigm/mién nhiém
Ong Lim Nguyén Quéc Nghia  Trudémg ban Tai bé nhidm ngay 10 thing 4 nim 2025
ﬁng MNguyén Khinh Luan {:Ty vién Tii b nhiém ngay 10 thang 4 nim 2025
Ba Danh Thiy Oanh Uy vién Bé nhiém ngay 10 thing 4 nam 2025

B4 L& Thj Minh Tri Uy vign Mi&n nhiém ngay 10 thing 4 nim 2025

2 o}

CONG TY CO PHAN NHUA TAN PAI HUNG BAO CAO THUONG NIEN NAM 2025 Trang 39



CONG TY O PHAN NHUA TAN DAI HUNG
BAO CAD CUA BAN TONG GIAM BOC (tigp theo)

Ban Téng Gidm dic

Hpg va tén Chire vy Ngiy bb nhigm/tir nhigm/téi bé nhigm
Ong Phan Minh Tém Téng Gidm déc Bd nhigm ngiy 10 thing 4 nam 2025
ﬁn,g Pham Viin Meo Téng Gidm dée Tif nhiém ngay 10 théang 4 nadm 2025
Pha Thng Gidm déc thuémg tre B nhi¢m ngay 10 thang 4 nam 2025
Ba Tén Thi Hﬁnng Minh Pho T&ng Gidim dée Tai bd nhigm ngay 10 thing 4 nim 2023

Dal dién theo phap lugt
Mg dai dién theo phip luit ciia Céng ty trong niim va cho dén théd mEm 1ap bdo cdo ndy nhir sau:

Ho va tén Chire vy Ngay b nhigm/tir nhiém
{fl:ng Pham Vin Meo T:’mg Gidm déc Tir nhaém ngay 10 thang 4 nam 2023
'Iflng Phan Minh Tam Tf:rng Citdm dic Ba nhigm ngay 10 thang 4 nadm 2025

Kiém todn vién
Cong ty TWHH Kiém toén va Tu vin A&C d3 dirge chi dinh kigm todn Bdo céo tii chinh hep nhit che nam
tai chinh két thiic ngay 31 thing 12 ndim 2025 cia Tép doén,

Trich nhi¢m cia Ban Ting Gidm dbc

Ban Téng Gidm dée chiu trich nhigm ldp Bdo edo tai chinh hop niht phan dnh mng thue va hip 1y tinh hinh

tai chinh hep nhit, két qua hoat déng kinh doanh hq;rp nhit va lou chuyén tign té hop nhit cls Tip dodn

trong nfirn. Trong viée 13p Béo cdo tai chinh hop nhit nay, Ban Téng Gidm déc phai:

*  Chon lym cic chinh sich ké todn thich hgp vé &p dyng cdc chinh séch ndy mét cich nhit qudn;

*  Thire hién cde xét dodn va cde wde tinh mdt cdch hop 19 vi thin trong;

« Néurd L‘nir; chudin miyc ké todn ap du.ng cho Tép dodn cd duge tudn thil hay khing vi til e cae sai l&ch
tronig yéu 43 duge trinh bay va g:m thich trong Bdo cdo tai chinh hop nhit;

+ Lip Béo céu tai chinh hop nhat tén co s& hoat ddng lién tue trir tnedmg hop khing thé cho ring Tip
dodn s& tigp tue hoat déng lién tue,

. Thu'-;.'t lip vi thye hign hé thnng kifm sodt ndi b mit cach hitu higu nhiim han ché rili ro ¢4 sai sdt trong
yéu do gian 1n hodc nhim 13n trong viéc lip va trinh bay Béo céo tdi chinh hyp nhit.

Ban Téng Gidm dbc dim bdo cdc s6 ké todn thich hop dqu;rr. luu gi daj.r du dé phan anh tinh hinh ti chinh
cla Tap dodn véi mu'l:: d# chinh xdc hop by tai bat ki thid didm ndo vé cde 55 sdch ké todn tudn th ché 5 ké
todn dp dyng. Ban Téng Gidm ddc ciing chiu trich nhiém quan 1y cde tdi sin ciia Tép doan va do dé di thue
hién céc bién phép thich hop @& ngin chin v phit hién cac hanh vi gian 1§n va céc vi pham khéc.

Ban Téng Giam doc cam kit d3 tudin thii cdc yu chu néu trén trong vidce 1ip Bdo cdo tii chinh hop nhit.,

Phé duyét Bio cio thi chinh hop nhit

Ban Téng Gidm ddc phé duyét Bio cdo tdi chinh hgp nhit dinh kém. Béo cdo tii chinh hop nhit ¢ phan dnh
trung thire va hop 1§ tinh hinh tai chmh ciia Tép dodn tai thid diém ngay 31 tha.ng 12 nam 2025, ciing nhu
két qua hoat déng kinh doanh hep nhit va tinh hinh luu chuyén tién té hop nhét cho nim tii chinh két thic
clng ngay, phi hop vdi cic chudn myc ké todn Viét Nam, Ché 46 Ké toén Doanh nghip Vigt Nam va céc
qu:,.r dlnh hap 13 c6 lién quan dén viée kp va trinh bay Béo céo tii chinh hop nhit.

T g Gidm déc,

Tiing Gidm déc

Mady 27 thing 3 nam 2026
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BAO CAO KIEM TOAN POC LAP

Kinh giri: CAC CO PONG, HQI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN NHUA TAN DPAI HUNG

Chuing ti d3 kiém todn Béo cdo tii chinh hop nhit kém theo ciia Céng ty C& phﬁn Mhira Tan Pgi Hung (sau
dily goi tht 14 “Céng ty™) v chng ty con (goi chung 14 “Tap dodn”), duge 1ap ngiy 37 thing 3 nAm 2026,
trang 06 dcn trang 36, bao gém, bao gcrm Béng cén d6i k& todn hgp nhal tai ngéy 31 thang 12 nim 20235,
Héo cdo két gua hoat ding kinh doanh hop nhét, Bio cdo hru chuyén tién t& hop nhét cho nam tai chinh két
thiic eling ngay va Ban thuyét minh Bao céo ti chinh hop nhit,

Tréch nhi§m cia Ban Téng Giam dic

Ban Tu:u:ng Gidm dbc Cong ty chiu trach nhigm vé vige ldp va trinh bay trung thue va hop 1y Bdo cdo i
chinh hop nhit cia Tép doan theo cdc chufn mire ké todn Wiét MNam, Ché dg K& toén dnanh nginﬁ]:r Widt
Nam vé cée quy dinh phip 1% ¢6 lign quan dén vige ldp va trinh biy Bdo cdo tai chinh hop nhit v chiu trdch
nhigém vé kidm soat ndi bd ma Ban Tﬂng Gidm déc xic dinh 14 can thiét dé dam bao cho vige ldp va trinh
bay Béo cdo tai chinh hgp nhit khdng cd sai s6t trong yéu do gian 1in hoc nhim lin,

Trich nhiém ciia Kiém todn vién

Tréch nhi¢m cia chilng t6i 14 dva ra § kin vé Béo cdo tdi chinh hop nhét dya trén két qud clia cnic kiém
tu:uan Ching toi di tién hanh kiém ton theo cic chmm mire kiém todn Wiét ham Céc chudn mue nay yéu
ciu ching tdi mén thi chufn mre va céc quy dinh vé dao ditc nghé nghiép, lip i:c hoagch va thire hign cude
kifm todn 48 dat duge su dam bao hop by vé vige liu Bao cdo tai chinh hop nhit cia Tép dodn ¢d con sai
50t trong véu hay khong,

Cong ﬂac kitm toan bao gﬁm thire hign cac thi tuc nhim thu thiip cac ha;l.n,g chimg kiém todn vé chc b ligu
va thu:.-'et minh trén Bao cdo tai chinh hop nhat. Cac thi mec, kiém toén dirgc lira chon dia trcn %€t dodn cla
kifm todn vién, bao ghm ddnh gia nii ro o6 sai s6t trong yéu trong Béo céo tai chinh hop nhit do gian lin
hoiie nhém lin. Khi thye hién ddnh gid cde rdi ro ndy, kidm todn vién d3 xem xét kiém soat nu;u b caa Tap
doan lién quan dén vidc 14p va trinh bay Bﬁn céo thi chinh hop n.hﬁt trung thie, hop Iy nhﬁm L‘met ke cdc thit
tue kidm todn phit hop wéi tinh hinh thue t&, tuy nhién khéng nhim myc dich dua ra ¥ kién vé hidu qua cia
kiém soat ndi b§ ciia Tép dodn. Céng vige kidm todn ciing bao gbm dénh gia tinh thich hop ciia céc chinh
sach ké todn duge &p dung va tinh hep 1y cia cde wdc tink ké todn cia Ban Tdng Giam déc ¢iing nhy dénh
gid vidc trinh bay tong thé Béo ¢do tii chinh hgp nhit,

Ching 161 tin t'l.:t‘mg1 riing céc biing chimg kiém todn ma chiing t6i da thu thap dwge 13 ddy ¢4 vA thich hop lam
cof 50 cho ¥ kién kifm todn cia ching tdi.

[E A m S

& C Anditdeg and Consultting Co., Ltd, trading as Baker Tilly A&C is o member of e global network
of Baker Tilly Intemational Lk, the members of which are suparate aid independent legal entities P L
4 ESaaE:
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@ pakertilly
A&C

¥ kién ciia Kiém toan vién

Theo § kién cia ching t6i, Bao cdo tai chinh hop nhit 48 phin dnh trung thue va hop 19, trén céc khia canh
trong yéu tinh hinh tai chinh hop nhit cta Tap dodn tai ngdy 31 thdng 12 ndm 2025, cing nhu két qua hoat
dgng kinh doanh hep nhét v tinh hinh luu chuyén tién té hop nhit cho nim i chinh két thic cing ngay,
phit hop vdi cdc chuiin muc ké todn Viét Nam, Ché 48 Ké todn doanh nghiép Vigt Nam v& cdc quy dinh
phép |j cé lién quan dén viéc 1p va trinh bay Bao céo tai chinh hop nhét.

Hoing Tllﬁ.l Vuong Pd Thi Mai Loan

Thénh vién Ban Gidm dbc Kiém todn vién
Sa Giay CNBEHN kiém todn: 2129-2023-008-1 56 G!ﬁ} CNEEHN Eiém todn: 0090-2023-008-1

MNawdi dirge Gy quyen

TP. Hé Chi Minh, ngay 27 thing 3 ndm 2026

rl W
ARC Ambiting and Comsulting Co., Lid, trading 2 Baker Tilly A& C is a member of ihe global niwoark & o
ol Baker Tilly Intemationad Lid,, the members of which are separate and independens kopal entitics Wt AT
5 OEYZA0S
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CONG TY CO PHAN NHUA TAN DAI HUNG

Pra chi: 414 Liu § Liv Bén Bich, Phuimg Tién Phi, TP, H3 Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nim i chinh két thic ngiy 3 thing 12 ndm 2025

A

I.
1.
2

L..I-!l_'!—l

B S T e e

L

o ol B e

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nim 2025

CHI TIEU
TAI SAN NGAN HAN

Tién vi cdc khodn tremg dweng tin
Tien
Cic khodn tuong dumg tién

Diu tir thi chinh ngin han

Chimng khodn kinh doanh

Dnp phing gidm gid chimg khotn kinh doanh
Biu tir ndm gilf dén ngay ddo han

. Cac khoan phai thu ngin han

Phdi thu ngin han cia khéch hang

Tra trudc che ngudi bdn ngin han

Phai thu nd: bd ngin han

Phai thu theo tién 47 ké hoach hop déng xdy dung
Phii thu vé cho vay ngén han

Phii thu ngin han khic

Dy phing phai thu ngén han khé déi

Tai gan thidu chir xir 19

. Hang tén kho

Héng tén kho
Dy phing gidm gid héing thn kha

Tl sdn ngin han khde

Chi phi tr3 trege ngdn Ban

Thué gid tr gia ting duge khiu trix

Thué vi cde khodn khic phai thu Nha mrde
Giao dich mua bén lai tréi phidu Chink phis
Tai san ngén han khic

M
sb

100

110
111
112

120
121
122
123

130
131
132
133
134
13%
136
137
139

140
141
149

150
[51
152
153
154
155

Thuyét
minh

V.2a
V.3

W4

V5

Wb

V.7a

Béio cio ndy phil dege doe clng v Bda thuydt minh Bdo ode thi chinh hop ahdt

CONG TY CO PHAN NHUA TAN PAI HUNG

6

BAO CAO THUONG NIEN NAM 2025

56 cudl ndm

Bron i tinh: VIND

Si diiu nam

412273821665

27.676.239.963
27.676.239.963

221.580.494.000

221.580.494.000

93.774.990.787
B1.140.230.874
2.809.700,733

9.825.055. 180

55.823.635.225
55823635225

13.418.461.690
672.302.946
10.741.034 803
2.005.123.941

420.039.889.919

7.350,517.316
T140.817.316
21 G.000.000

T18.1 10000000

118.110.000.000

228.667.057.827
ZA3RTT.0N4 B4
448.091.006

4341871973

S9.194.117.6092
39.194.117.692

6.717.897.084
434733680
5747558169
515.605.229
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CONG TY CO PHAN NHUA TAN DAI HUNG

Pia chi: 414 Liu 5 Ly Ban Bich, Phuémg Téan Phi, TP, Ha Chi Mink
BAO CAD TAI CHINH HOP NHAT

Cho nim tai chinh két thiic ngdy 31 thing 12 nim 2025

Bang cin @61 ké toin hop nhat (tép theo)

el 1 B S Sl

cHi TIEU
TAIL SAN DAI HAN

Cic khodn phii thu dal hon

Phii thu dai han eia khach hiang
Tra medc cho ngwin bin dai han
Vin kink doanh & don v trye thudc
Phai thu ndi bd dii han

Phii thu vé cho vay dai han

Phai thu dai han khic

D phing phii thu dii han kha dai

. Taisan ¢b dinh

Tai sin cb dinh hite hinh
Nguyén gid

Gid tri hao mon [y ké

Tai sdn cf dinh thué tii chinh
Newvén gig

i trf hoo mon iy ke

Tai san ¢f dinh vé hinh
Neguwdn gic

Gid tri hao mdn Gy k¢

111 Bit dgng san diu tr

iy

Lh.. e L0 | B s

et ol

Mguvén gid
Gid tri hao mén Idy ki

. Thi sin div dang daf han

Chi phi sdn xudt, kinh doanh d& dang dii han
Chi phi xdy dyng cor bdn do dang

. Déu tir tai chinh dai han

Bilu tr vio cing ty con

Diu tr vao cing ty lién doanh, lign két
Bilu tir gép von vdo don vi khis

D phéng diu i tii chinh dai han
Bl tr nim giF dén ngiy dio han

. Taisin dai han khéc

Chi phi tea trde dii han

Tai san thué thu nhip hodn lai

Thiét bi, vit tw, phy ting thay thé dii han
Tai s4n dii han khic

Lo thé thuong mai

TONG CONG TAI SAN

ME  Thuyét

S minh Sd cufi nim

568 diu niim

200 46.712.433.541

210 =
21 =
212 -
213 -
214 %
215 =
la =
219 =

210 36.271.058.478
221 v.E 36.271.055.478
222 190604677 358
223 (TaR423.612.081)
224 2
223 -
225 -
237 Ve -
228 Tad 800,000
228 {164 800000

230 -
231 -
232 2

240 %
241 -
24z -

250 5.000.347.397
231 -
252 E
53 Vb 347.397
254 -
235 V.2a 5.000.000.000

2ai 5.441.027.666
261 V.7h 5.441.027.666
262 V.10 -
263 -
268 -
269 -

64.720.150.906

47.944.430.844
47944 430,844
190,914 353 187
{148 960.024 343)

{64.800,000
{164, 800.000)

B.000.347.397

347397

8.000.00:0.000

8.775.402.605
B.775.402.663

270 458.986.255.206

484.760.070.825

Bda cdo niy phai dure dpc cing vai Bin thidt mink Sdo cde ti chinh hop nhdr

CONG TY CO PHAN NHUA TAN PAI HUNG
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CONG TY €O PHAN NHUA TAN DAI HUNG

Bia chi: 414 Liu 5 Liy Ban Bich, Phwémg Tén Phii, TP. H Chi Minh
BAD CAO TAI CHINH HOP NHAT

Cho nfim 131 chinh két thic ngéy 31 thing 12 nim 2023

Bang cin ddi ké todn hop nhit (tiép theo)

56 i nim

Ma  Thuyét

CHI TIEU 4 mink Sii cudi nim
C - N PHAI TRA 300 19%,053.350.570
I. Ngngin han 310 198.053 350.570
1. Phai trd ngudi ban ngén han i vl 23.634.154.994
2. Ngubi mua ted tidn trude ngin han 312 V.12 1.749.177.440
3. Thut va cic khodn phii ndp Mha nude 313 V.3 502,783 448
4. Phaitrd ngubi lso déng 34 .14 10.800.697.040
5. Chi phi phai trd ngén han 315 W1 1.510.007.061
& Phai trd 01 bd ngin han 116 -
7. Phai trd thea ticn 44 ké hopeh hop ddng xiy dumg 317 -
8. Doanh thu chua thye hign ngén han 318 3
9. Phai tra ngin han khic 9 Vg 2019849221
10. Vay vi ny thué tii chinh ngdin han 320 V.7 156.846.591.366
11. D phéng phii trd ngfin han 321 -
12, Quf khen thudmg, phiic lyi 32 -
13, Quf bink én gid 323 -
14. Giso dich mua ban lai i phidu Chinh phi 324 -
1. Mo dii han 330 -
. Phii tri nguwid bin dai han i -
2. Mgt mua ted tién tnede dai han 3132 -
3. Chi phi phdi tra dai han 133 .
4. Phii trd ndi b4 vk vin kinh doanh 334 -
5. Phdi teh ndi bé dai han 335 -
6. Doanh thu chua thye hign dai han 136 -
7. Phdi trd dii han khac 337 -
B Way va ng thué téi chinh dai han 338 -
9. Trai phifu chuvén ddi 339 -
10, Cé phitu oo dai 340 -
11, Thué thu shéip hodn lai phai tra 341 -
12, Dur phéng phai trd dai han 342 -
13, Quy phat trién khoa hoe va céng nghé 343 k

Béo can nay phai diepe do ctng vii Bén thuydt mink Bao cdo 15 chink hap nhdr

8

CONG TY CO PHAN NHUA TAN PAI HUNG BAO CAO THUONG NIEN NAM 2025

185.697.837.953

185.697.837.953
217923998178
465,445,149
41.378.192
12.137.606.865
1.734.670.058

2.872.973.300
140,517, 766210

E’
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CONG TY €O PHAN NHUA TAN PAI HUNG

Bia chi: 414 Liu 5 Liy Bin Bich, Phutmg Tin Phi, TP, Hb Chi Mink

BAO CAO TAI CHINH HOP NHAT

Cho nifim 14 chinh két thic ngay 31 thang 12 nim 2025
Bang cin ddi ke todn hop nhét (idp thee)

CHI TIEU
D- VON CHU SO HDU

I. Viinchi s hitu
1. Vin gép cia chi sé hiu
O phigu pﬁlﬁ: thing cd quydn bidu quyét
Cd phidy iy dai
Thang di vén cf phin
Quyén chon chuyén déi tri phidu
Vén khdc cia chi sé hiju
Cé phifu qui
Cthénh 1éch dinh pid lai tai san
Chénh léch ty gid héi dodi
e i tir phit tridn
Quy hd trg sip xép doanh nghiép
. Qui kide thufic vén chi sé hitu
. L nhuin sau thué chira phin phii
Lt whuegin sau th ué chiea Phdn pﬂ{f:l
Iy kE dén cudit b trrde
- Lo whude saw thud chea phin phil & niy
12. Ngubn von diu nr xdy dymg co bin
13. Lo ich cf ddng khong kifm sodt

e o O R B

==

I Ngudin kinh phi va quj khac
I. MNgubn kinh phi
2. MNgubn kinh phi 42 hinh thinh ti sin cf dinh

TONG CONG NGUAN VON

HA Nhit Minh

MNewi lip K todn frudng

MNewrven Van Trinh

Mi  Thuyit

50 minh 34 cudi nim S8 ddu ndm
400 260.932.904.636 299.062.232,872
410 260,932.904.636 299.062.232.872
411 V.18 225,169 560,000 244 305.960.000
dlla 225169 560,000 244,305 260 000
41ih - -
412 V.18 77.226.441.59] B2.683222.45]
413 - i
414 - -

415 VB (45.968.464.919)
415 <
417

418 =
419 .
420 y
421 V.18 4.503.367.964

42la (3.333.768.719)
4216 TRID 6687
422 -
429 .

430 R
43 i
432 .

(24,597 180.860)

{3333.768.719)

(1.333.765,719)

440 458.986.255.206

484.764.070.815

Fhan Minh Tam
Thng Gidm dic

Biio cie ndy phii dige dpe cling vl Bin thipdt mink Bda cda 135 chinh R nhdt

CONG TY CO PHAN NHUA TAN PAI HUNG
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CONG TY €O PHAN NHUA TAN PAI HUNG

Bia chi: 414 Liu 5 Liy Bin Bich, Phuimg Tan Pha, TP. Ha Chi Minh

BAD CAD TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngay 31 théng 12 ndm 2023

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
Cho nam tii chinh két thiic ngay 31 thing 12 nim 2025

Brom v tinh: VIND

£ B N\

M Thuyét
CHIi TIEU & minh Nim nay Niim trude

1. Doanh thu bén hang v cung cip djch vy 01 VL1 476.314,546.729 436.556.738.081
2. Cac khodn giim trir doanh thu 02 - )
3. Doanh thu thudn vé bén hing va cung cip dichve 10 476.314.546,729 436.556,738.081
4. Gid vibn hang bin 11 VL2 440.664.481.206 401.792.524.477
5. Laoi nhudin gip vi bin hang v cung cip djch vy 10 35.650,065.523 34.764.213.604
6. Doanh thu hogt djng tdi chinh M VL3 13.505.382.818 6.676.329.250
7. Chi phi tal chinh 12 VId 6.145.431,849 5.085.831.062

Trong da: chi phi 13i vay 23 6.019.774,567 4,852 388,070
8. Phin Iii hodc 13 trong céng ty lidn donnk, lign kit 24 - -
9. Chi phibdn hing 5 VLS 16.846.978.281 14.306.494.099
10. Chi phi quin If doanh nghigp 26 VLG 15.984.185.668 14.743.065.508
11. Lo nhufn thudn tic hoat d4ng kinh doanh 30 10.178.852.543 7.305.152.185
12. Thu nhip khéc VLT 588.188.733 4.650.975.291
13, Chi phi khic 32 VLB 2.927.904.593 51.335.992
14. Lid nhudn khdic 40 (2.339.715.860) 4.508.630.200
15. Téng lyi nhudin ké todn trwdc thué 0] 7.839.136.683 11.903,751.484
16. Chi phi thué thu nhip doanh nghiép hién hanh 51 V.13 - -
17. Chi phi thué thu nhip doanh nghitp hodn lai 52 - =
15. Lgi nhudn sau thué thu nhip doanh nghiép 1] 7.839.136.683 11.903.791.484
19, Lgi nhufn sau theé cia cong ty me 6l T.839.136.683 11.903.791.484
20, Lgi nhugin sau thué ciia e8 dong khing kidn sodi 62 - -
21. L er bin trén cd phigu 70 VIO 340 529
22. L3 suy gidm trén o phitu

;

Hi Nhit Minh _ipin ;
Mg lip K¢ todan tririmg Téng Gidm dbe

Bde cdo ndy phai diepe doc cime val Bdn thuypdt mink Béo edo fad efinh fgn ahdr

L
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CONG TY CO PHAN NHU/A TAN BPAI HUNG

Bia chi: 414 Liu § Ly Bin Bich, Phudng Tin Phi, TP. Hb Chi Minh
BAO CAD TAI CHINH HOP NHAT
Cho ofim 13 chinh két thic ngay 31 thing 12 nim 2025

Lad

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phwong phap gidn tiép}

Cho nam tai chinh két thic ngay 31 thing 12 nim 2025

CHi TIEU

Luru chuyén tién tir hoat déng kinh doanh

Lot nhudn triede thed

Bidu chink cho cdc khodn:

Khéu hao tii sin cb dinh vi bit ding san diu e
Cic khodn dy phing

Lai, & chénh léch t3 gid hdi dosi do dénl gid lai
cde khodn mue tién t8 cb phe ngosi 1

L, 18 tir hoat déng diu e

Chi phi 18 vay

Ciie khodn didu chinh khic

Lt niudn tir hogt ding kinh doanh

tricdic thay d6i vom liw dgng

Ting, gidm cic khodn phai thu

Ting, gitm hang thn ko

Ting, giam cdc khodn phii trd

Ting, giim chi phi tri trudre

Thng, gidm chimg khodn kinh deanh

Tidn 1 vay d3 tra

Thu the nhip doanh nghiép 43 nip

Tién thu khic 6 hoat djng kinh doanh

Tién chi khc cho hogt déng kinh doank

Lerw chupén tidn thudn tie hoge ding kink doanh

Luu chuyén tién tir hogt ding dio tr

Tién chi & mua sim, xéy dung ti san od dinh vé
céc 14 sdn did han khic

Tidn thu tir thanh 1y, nhugng bin i sin of djnh va
cac tai san dai han khic

Tién chi cho vay, mua cdc cone cu ng cia

dirn v khdc

Tién thu hii cho vay, ban lal cde céng oy ng cla
dim vi khie

Tién chi diu nr gép vin vio don vi khic

Tién thu hii ddu e gép vin vio dom v khic

Tién thu 15 che vay, cd tic va loi nhudn dge chia

Luew chuyén tién thudn v hoat Sfng diu fu

Ma
]

a1

02
03

04
05
06
07

08
09
10
11
12
13
14
15
16
17

20

21

s

24
25
26
27

0

Thu}rét
minh

v.E

VI3
V13, VLY
V1.4

WIS, V4
V.13

Vi V.8
V.3, V8,
VI7

V.5, VI3

Biio cho riy phii dupe doc ciing voi Bdn thigdt anink Bdo cao tai chink hep nhdt

CONG TY CO PHAN NHUA TAN PAI HUNG
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BAO CAO THUONG NIEN NAM 2025

MNim nay

Bion i tinh: VND

Nim trwdc

TE39. 136,683

12.631.872.3660

(115.616.259)
(13.615.821.023)
6.019.774.367

12 749.346.334
11.219.615.164

3370482467
(2.798.427.339)

3.116.805.739
fﬁ.ﬂ31.l74.5l5TJ
{1.463.485.200)

11,903,791 484

18.741,704.899

(191, 166.614)
(10.550.339.541}
4.892.388.070

24.796.378,298
13.574.262.267
(9.072.677.276)
13.230.425 308
(6.096.822.331)

(4,850,288.070)
[500,000.000)

20163162598

JIO8L078.1 96

(658,500,000}
123.122.727.272
[263.775.460,150)

163.456.722.550

7.534.366.478

(18.983.195,000)
2.034.5345 453
(52.806.310.700)

1 2.656.310.700

4.820,201.435

20679554, 150

(51.329.358.112}

Oy SOl

fa1:
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CONG TY €O PHAN NHUA TAN DAI HUNG
Dia chi: 414 Liu 5 Lily Bdn Bich, Phuimg Tin Phi, TP, H& Chi Minh

BAD CAD TAI CHINH HOP NHAT

Cho nim tai chinh k&1 thic ngay 31 thing 12 nim 2025
Bio cda hwu chuydn tién t8 hop ohét (tép theo)

TIL Luu chuydn titn tir hoat ddng tai chinh

o

e

Tién thu it phat hanh cf phify, abin vén gop cla

ol 2dr hiru

Tién ird lai vin £0p cho cdc chil 5é& hite, mua la
e phifu cin doank nghigp di phit hinh

Tién thu tir &i vay
Tién trd iy ghec vay

Tikn tri ng géc thué ti chink

Cd tire, |gd ihisdn 4% trd cho chib & hir

Leew chuyén tidn thudn tir kogt dong i chink

Luu chuyin tién thudn trong nim

Tin va twomg dueng tidn diu nim

An hueing cia thay dii o gia héi dodi quy dii npoai

Tién vi twong dwong tifn cubi nim

Hii Nhit Minh
Nguiri lip

n ¥in Trinh
K& todn truing

Ma
sd

i

32
33
34
33
16

40

50

Thuyét
minh
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CONG TY O PHAN NHUA TAN DAI HUNG

Dia chi: 414 Liu 5 Liy Bin Bich, Phwimg Tin Phi, TP, Hd Chi Minh
BAD CAO TAI CHINH HOP NHAT

Cho nim t3 chinh két thie ngéy 31 thing 12 nim 2025

BAN THUYET MINH BAO CAO TAI CHINH HQOP NHAT
Cho niim tai chinh két thiic nghy 31 thing 12 ndm 2025

I.  DACDIEM HOAT DONG

1. Hinh thire si hira vin ’ .
Céng ty Cb phin Nhira Tén Bai Hung (sau ddy goi tht 1d “Céng ty" hay “Céng ty me”) & cang ty ¢
phin.

2.  Linh vire kinh doanh ;
Linh vyre kinh doanh cia Cong ty 14 sdn xudt cong nghiép va kinh doanh thuong mai.

3, Nganh nghé kinh doanh
Hoat ding kinh doanh chinh cia Cdng ty 14: San xuﬁt. ché bién san phim cao su (khéng hoat déng tai
try s&); San xuét bao bi nhua PP, PE, PET (trir tdi ché phé thai) (trr sén xuit xép cach nhigt sit dung
ga R141b, st dung polvol trgn sin HCFC-141b); Mua ban bao bi nhya PP, PE, PET; mua ban sin
phém nhira, nguyén ligu nhya, bjt mau,

4. Chu k¥ sian xi{ftt, kinh doanh thing thwimg
Chu ki san xuat kinh doanh thing thudmg cia Cang ty khing qué 12 thing,

5.  Ciutric Tip doan )
Tép dodn bao gém Céang ty me va 01 cdng ty con chiju sy kiém sodt cia Cong ty meg,

Céng ty me chl ddu tu vio edng ty con 13 Céng ty TNHH TBH cé tru s& chinh tai C11 - C15, Cym
cing nghiép nhira Bire Hoa Ha, x3 Bire Haa, tinh Tdy Ninh. Hogt ddng kinh doanh chinh cda céng ty
con nay 13 sin xudit cdc san phim bao bi nhya, Tai ngay két thic ndm tii chinh, ty 18 loi ich vé ty 18
quyen biéu qu}'at clia Céng ty tai cong ty con nay 2 100%:,

Trong nim, Tap doan khong phdt sink viéc mua thém, thanh 1¥ hay thodi vén tai cng ty con.

6. Tuyén bé vé kha ning so sénh théng tin trén Bdo cdo tai chinh hop nhit
Cie 56 Jidu twong (mg ciia nim trede so sdnh duge véi s 1idu cla nim nay.

7. Nhiin vién
Tai ng kﬁt thitc nfim tdi chinh Tip doén ¢6 431 nhin vién dang 1dm viée 131 ede cong ty trong Tép
dodn (30 diu ndm 12 361 nhin vién).

Il  NAM TAI CHINH, BON V] TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh _
Mim tai chinh cta Tép dodn bat déu tir ngay 01 thang 01 vi két thiic vao ngay 31 thang 12 hang nam,

2. Don vj tién t§ sir dyng trong ké todn
Bon 1.-'1 titn t€ sit dung trong ké toan 1a I-}ﬁng Vigt Nam (VD) do pba.n lém cde nghigp v dugc thuc
hi¢n bing don vi tién t& VND,

E!J Y=
Bin rhuyé'r mind iy [ mit ba phan hpg think v phdl dieee doc cling vl Bido cdo i ckink hop skt o
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CONG TY €O PHAN NHUA TAN DAI HUNG

Bija chi: 414 Liu 5 Lily Bén Bich, Phutmg Tin Phi, TP, HS Chi Minh
BAD CAO TAI CHINH HOP NHAT

Cho ndim tai chinh két thic ngay 31 thing 12 ndm 2025

Bin thuyit minh Bdo cdo tii chinh hyp nhét (tép theo)

[II. CHUAN MUC VA CHE B0 KE TOAN AP DUNG

1. Ché di ké toan ap dyng
Tip dodn dp dung céc chufn muc ké todn Viét Nam, Ché dg Ké todn doanh nghiép Vit Nam duge
ban hinh theo Théng tu 58 200/2014/TT-BTC ngay 22 thang 12, Théng tu sé 53/2016/TT-BTC ngiy
21 théng 3 niim 2016 niim 2014 huéng din Ché d6 K& todn doanh nghiép, Théng tr s 202/2014/TT-
BTC ngiy 22 thing 12 nam 2014 hudng dén 13p va trinh biy Béo cdo tai chinh hop nhét va cdc théng
tir khdc hurémg din thire hién chudan murc ké todn cta Bé Tai chinh trong viéc lap va trinh by Béo cio
tdi chinh hop nhit.

2. Tuyén b vé vige tuin thi chudn mye ké todn va ché a§ ké todn
Ban Téng Gidm déc dim béo di tuin thi yéu ciu cta cic chuin myc ké todn Viét Nam, Ché dj Ké
todn doanh nghiép Vigt Nam duoc ban hinh theo Théng tr sd 200/2014/TT-BTC ngay 22 thing 12
nim 2014, Théng nr s6 202/2014/TT-BTC ngiy 22 thing 12 nim 2014, Théng tw s6 53/2016/TT-BTC
ngay 21 thang 3 ndm 2016 ¢fing nhu cde thing wr khdc hudmg dﬁn thire higén chudn mure ké todn cla
Bg Tai chinh trong viéc lp va trinh bay Bao cdo tai chinh hgp nhat.

Ngay 27 thing 10 nm 2025 B6 Tai chinh dd ban hanh Théng tu s6 99/2025/TT-BTC ("Théng tw 99")
huzémg din Ché dd ké toin doanh nghiép thay thé cho Théng tir 56 200/2014/TT-BTC ngay 22 thang
12 nim 2014 ciia B3 Téi chinh v& hirdng din ché 45 ké todn doanh nghiép ("Thing tr 2007) vi che
Théng tw 56 75/2015TT-BTC ngay 18 thang 5 ndm 2015, Théng tu s6 53/2016/TT-BTC ngay 21
thing 3 nam 2016 cia B& Tai chinh vE stra ddi, b sung mit s diéu cia Théng fr 200. Céc quy dinh
cia Thing tu 99 duge dp dung cho vige ghi sd, ldp va trinh bay Bio cdo ti chinh cho nim tai chinh
biit diu tir ngdy 01 thing 01 nim 2026,

IV. CAC CHINH SACH KE TOAN AP DUNG
1. Cesirlip Bo edo thi chinh hgp nhit

Bio cdo tal chinh hgp nhit duge 1p trén co s ké todn dén tich (trir céc théng tin lién quan dén cdc
luéing tién).

2. Cosirhop nhit
Béo cdo tai chinh hop nhét bao ghm Béo cdo tii chinh cla edng ty me vi Bdo cdo tai chinh cilia cong
ty con, Céng ty con 13 don vi chiju sy kiﬁm soit cla cdng ty me. Sur kifm sodt tdo tai khi cong ty me ¢
khd ning trec tiep hay gidn tiép chi phdi cac chinh séch tai chinh va hoat dfng cla céng ty con d¢ thu
durgre cde led ich kinh T.z tir cic hoat ddng ndy. Khi xac dinh quyén kism sodt ¢d tinh dén quyen bigu
quét tim nin,glph:it sinh tir céc quyu?:n_chi;rn muz hode cée cong oy ng vi cdng cu vin cé thé chu}rén

i

ddi thanh co phiéu pho théng tai ngay két thiic nim tai chinh,
Két qua hoat déng kinh doanh cia cdc cong ty con dirge mua lai hojc bin di trong ndm duge trinh bay

trong Béo cdo két qua hoat déng kinh doanh hop nhét tir ngdy mua hodie cho dén ngay ban khodan diu
tur & cong ty con do,

Béo céo thi chinh cia cdng ty me vi cdng ty con sir dung d¢ hop nhit duge 13p cho ciing mdt nam tai
chinh va ap dung céc chinh sich ké todn thing nhat cho céc giao dich va sy kign cing loai trong
tihitng hodn canh trong ty, Trong trirdmg hop chinh séch ke todn cia cong ty con khdc vai chinh sich
ké todn ép dyng thong nhit trong Tép dedn thi Bdo ede thi chinh cia cong ty con s& cd nhiing diéu
chinh thich hop trede khi s dung cho vige 1ap Bdo cdo tai chinh hep nhal.

=y
Béin thuwdt mind ndv 14 e bé phin kop think v phai duge doc elng v Bdo cda i chink hop aidi ot 1
14 =]
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CONG TY CO PHAN NHUA TAN BAI HUNG

Bija chi: 414 Lu 5 Liy Ban Bich, Phudmg Tin Phi, TP, HS Chi Minh
BAD CAO TAI CHINH HOP NHAT

Cho n&m tai chinh ket thic ngay 31 thang 12 nim 2023

Ban thuyét minh Béo cio tai chinh hop nhit (tiép theo)

4.

it theydt mink sdy 1t mt bo phin hop thnh wi phai dieee doc cing voi B cée 6i chink hep nkdt

86 dur cac tii khodn trén Bing cin déi ké tén gitta che cing ty trong cing Tdp doan, cdc gao dich ndi
ba, cdc khodn 18 ndi bd chua thue hign phat sinh 6 cdc giao dich ndy phai duge logi trir hodn toan,
Cie khoin 18 chua thyc h|¢n phat sinh tir cdc giao dich ndi bd cing duge loai ba trir khi chi phi tao
nén khodn 15 & khing the thu hai duoe,

Céc giao djch bing ngogi t§
Cac giao dich phat sinh bing ngoai t& duge chuyén dbi theo ty gid tai ngdy phét sinh giao dich, 56 dir

céc khoan muc tign 18 oo gdc ngoai t& tai ngdy két thiic ndm ti chinh dwge quy di theo ty gid tai ngiy
nay.

Chénh l&ch ty gia phét sinh trong ndm tir cdc giao dich hé.n,g ngoai 1€ duge ghi nhdn vio doanh thu
ht}al dng tai chinh hodc chi phi tai chinh. Chénh l&ch ty gid do dénh gia lai cde khodn muc tién té c6
gbc ngoai té tai ngdy két thic nam tai chinh sau khi bit trir chénh léch tang vi chénh léch gidm duge
ghi nhin vaio doanh thu hoat ddng téi chinh hofc chi phi tai chinh.

Ty gid sir dung dé quy ddi cde giao dich phat smh bang ngoai t la t:.-r gid giao dich thue té tai third
didm phit sinh giao dich, Ty gia gjau dich thirc té la ty gid xdp xi vdi 1 gid mua bin chuyén khoan
trung binh ctia ngin ha.ng r]'u.mng mai noi Tép dodn thirdmg xuyén cd giae dich. TV gid xip xi khing
Vgt qué +/-1% s0 véi ty gid mua bin chuyén khodn trung binh. T¥ gii mua bdn chuyén khoan trung
binh duce xde dinh héng théng trén co s& trung binh cing gifta t7 gid mua va ty gid bin chuyén khodn
hang ngdy ofa ngén hang thuong mai noi Tip dodn thudmg xuyén od giao dich,

Ty gid st dyng dé danh gid lai 50 du cdc khodn muc tién & c6 ghe ngoai 18 tai ngdy két thic nam ta
chinh 14 t§ gia mua ban chuyén khodn trung binh cla ngin hing theomg mei nei Tép doan thudmg
xuyén co giao dich.

Tién va cde khodn tuong duwong tién
Tién bac g&m tign mat va tidn g ngan hing khing ki han. Cic khoén tuong duong tién la cic khodn
déiu tr ngdn han co thid han thu héi khéng qui 03 thang ké tir ngay diu tr, co khi ning chuyén déi d%

ding thanh mét hrong tién xdc dinh va khong ¢ rili ro trong viée chuvén ddi thanh tién tai thad diém
bao cdo.

Cic khodn ddu tw tii chinh

Ciic khodn dau tw nim giit dén ngiy dio han

Khoan diu tr duoe phin loai 14 ndm gir dén ngay ddo han khi Tép dodn ¢b ¥ dinh v kha niing gii
dén ngdy dao han. Céc khoin diu e ndm gift dén ngay déo han cia Tap dodn chi cé chc khoan tién
giri ngdn hing o ki han va trdi phidu duge ndm gir dén ngay ddo han véi muc dich thu 13 hang k.

Céc khoin déu tut nim git dén ngdy ddo han duge ghi nhin ban dﬁu theo gid gde. Sau khi nhdn ban
diu, cic khodn diu tu nay dige ghi nhin theo gid trj ¢d the thu hai. Thu nhdp 13i tir cdc khoin dau fur
ndm gitt dn ngay ddo han sau ngdy mua dge ghi nhén trén Bdo cdo két qua hoat déng kinh doanh
trén o st dir thu. Lai duge hudng tnede khi Tip dodn nam git dwoc ghi giam i vao gia gde tai thai
diém mua.

Khi cé cic bing chimg chic chiin cho thiy mét phin hodc todn bd khodn diu tir cd thé khang thu hii

duge va 56 ton thit duge xdc diﬂhrmﬁt cich 1déng tin cay thi ton thit duge ghi nhin vao chi phi tai
chinh trong nim va giam tel tre tisp gid tri ddu nr,

=
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CONG TY CO PHAN NHUA TAN BAI HUNG

Bia chi: 414 Lu 5 Liy Ban Bich, Phutmg Tén Pha, TP, Ho Chi Minh
BAC CAO TAI CHINH HOP NHAT

Cho nam tii chinh két thiic ngiy 31 théng 12 ndm 2025

Ban thuyét minh Bdo cdo tai chinh hop nhit {tifp theo)

Cic khodn diu twe vie clng ey vin ciia dom vi khde
Béu tir vio cong cy van cua dom vj khic bao gﬁm cdc khoan diu r clng cy viin nhumg Tdp doén
khéng cé quyén kidm sodt, déng kifm soat hode co nh huémg déng ké d6i vai bén duoe diu .

Céc khoén du tu via cnng o vén ciia don Wi khal: duge ghi nhin ban dau theo gid gﬂc bao gum gia
mua hodc khoan gép vin cong cdc chi phi tnre tiép lién quan dén hoat ddng dau to. Co tirc cia cée
nim trde khi khodn diu tr duge mua duge hach todn gidm gid tri eda chinh khodn dhu tir dd, Cé rire
cia cde niém sau khi khean dau b duge mua deoe ghi nhin doanh thu.

Dir phing tin thit cho céc khodn dau tr vio céng cu vin cia don vi khic dugc trich lip nhr sau:

s Bdi véi khoan diu tr vio cd phidu niém yét hodc gid tri hop 1y khodn dén tr dirge xdc dinh tin
cdy, viéc 13p du phéng dua trén gid tri thi tnwdmg cia cb phidu,

s Bii vl khoan ddu tir khing xéc dinh duge gid to hgrp 1 tai thé didm bao cdo, vige lp dy phong
dm;rc thire hién cin cir vio khean 18 ciia bén duge dau tr véi midc trich lap i:lé.ng chénh léch gifta
vén diu tr thue & cia ce chi sér hitu va vﬁn chil sér hifu tai ngdy két thiic ném i chinh nhin véi
t 18 viin didu 18 clia Tap dodn so véi tdng vén didu 18 thyre gdp tai dom vj khic,

Ting, giam s& du phong tin thit diu tr vio cong cu vén cla don vi khic cin phai trich lap tai ngdy
két thilc niim tai chinh dirge ghi nhén véo chi phi tai chinh,

6.  Cic khodn phai thu
Cde khodn ng phdi thu duge trinh bay theo gié tri ghi s trlr di cde khoén dy phing phii thu khé doi.

Vige phin loai cdc khodn phdi thu |2 phai thu khdeh héng va phii thu khde duge thise hign theo nguyén

tic sau:
«  Phai thu clia khach hing phin déoh ¢dc khoan phéi thu mang tinh chét thiromg mai phat sinh tir giao —
dich c6 tinh chat mua - ban gitta Tdp doin va ngurdd mua 14 dom vi déc ldp vai Tap doan. T
# Phai thu khdc phin dnh céde khodn phal thu khéng ¢ tinh thuomg mai, khéng lién quan dén piao
dich mua — ban. BTY
WY
Dl.r ph-a'mg phai thu khé d&i duge 1ap cho timg khodn ng phai thu khé d6i cln ol vao du kien mire ton \&
that co thé xiy ra.

|

[:

Tang, gidm s6 du dy phing ny phii thu khd doi cin phai trich 1dp tai ngay két thic nam ti chinh duge
ghi nhin vao chi phi quan 1y doanh nghiép.

7. Hing tdn kho : )
Héng tfn kho duge ghi nhin theo gid thip hon gifta gid goc va gid tr thufn 6 thé thye hign duge.

Gid gic hang tén kho duoc xéc dinh nhir sau:

* ‘\lgu:,rén vt ligy, hélng héa: bao gnm chi phi mua va cdc chi phi lién quan tnge tiép khdc phat sinh
dé cé duroe hang ton kho & dja diém va trang thai hign tai. )

s Thanh phim: bao gdm chi phi nguyén vat liéy, nhén céng truc tiép v chi phi sin xuat chung ¢6
lign guan tidp dugc phin b dya trén mic 4§ hugt dong binh thuimg.

»  Chi phi sén xuét kinh doanh dé dang: bao gom chi phi nguyén vt liéu chinh, chi phi nhin céng,
chi phi sin xut chung vi nhimg chi phi lién quan tre tiép khic.

Gia gic cia hing tén kho dugc tinh theo phuong phép binh quin gia quyén vi duge hach tedn theo
phirong phip ké khat thulmg xuyén.

Biin thuydt mink sy 6 mt b6 phein hep thimh v phii Sepe doe eing vl Bdo edo tai chink hap nhat S
16 E5:
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CONG TY CO PHAN NHUA TAN DAT HUNG

Brja chi: 414 Liu 5 Liy Bén Bich, Phuimg Tén Pht, TP, H6 Chi Mink
BAD CAO TAI CHINH HOP NHAT

Che nam tai chinh két thie ngay 31 thing 12 nim 2025

Bin thuyét minh Bdo cdo til chinh hop nhét (tigp theo)

10.

Bin thipdt mink ndy 1 mit b phén hap thank va phei dupe dpc cing vei Bio cda tii chink kpp nhdr

Gid tri thudn cé thé thye hign duoe 13 gid bén wde tinh cla hing tén kho trong ky sdn xudt, kinh deanh
binh thwbmg trir chi phi ude tinh de hoan thanh vi chi phi wde tinh cdn thiét cho vide tidu thy ching,

Du phong gidm gié hing ton kho duge [dp cho timg mat hang tén kho ¢ gi géc lon hon gid tri thudn
cd the thye hign duge. Tang, gidm s6 du dir phéng gidm gid hing ton kho cin phai trich lip tai ngdy
ket thite nam tii chinh duge ghi nhén véo gia vén hing ban.

Chi phi tri trude

Chi phi trd trude bao gdm cac chi phi thyrc t& di phat sinh nhung c6 lién quan dén két qua hoat déng
sdn xuft kinh doanh cia nll{éu ky ké toan. Chi phi tra trude cta Tép doan chi yéu 13 cong cu, dyng oy,
chi phi nghién ciru, phat trién san pham méi va chi phi sira chita. Cdc chi phi tra tmede nay duge phin
b4 trong khoing thivi ghan tra trude hojc thii gian céc i ich kink 1€ tweng tmg duge tao ra ti cac chi
phi nay.

Céng cy, dung cu

Cac cng cy, dyng cu da dua vio sit dung dugc phin bb vao chi phi theo phirong phip duémg thing
Vi thivi gian phin bo khdng qué 03 nam.

Chi phi nghién ciru, phdt trién sdn p{lﬁm mi
Chi phi nghién ciru, phat trién san phim mdi bao gém cdc chi phi phit sinh cho viée nghién ciry, phat
trién sdn phim duge phin bd vio chi phi theo phuong phép dutmg thing trong 05 nam.

Chi phi siea chita
Chi phi sira chira tai sin cé dinh phét sinh mdt lin ¢é gié trj ln dugc phén bé vao chi phi theo phuong
phip durémg thang trong 03 nidm.

Tai sdn thué hoat ding

Thué tai sin dugc phén loai 13 thué hoat dgng néu phin 1én rdi ro va lgi ich ghn lidn véi quyén s& hitu
tai san thude vé ngudi cho thué, Chi phi thué hoat déng duge phin &nh vio chi phi theo phuong phip
dudmg thing cho sudt thoi han thué tai sin, khong phu thudc vio phrong thite thanh todn tién thus,

Tai sén c6 djnh hiru hinh

Tai sin ¢f dinh hitu hinh duge thé hién theo nguyén gid trir hao mén I8y ké. Nguyén gid tii sin
dinh hitu hinh bao gdm todn b3 céc chi phi ma Tép dodn phai bé ra ¢ ¢ dwos thi sin o dink tnh dén
thiri diém dua tii sén d6 vao trang théi sin sing siz dung. Céc chi phi phat sinh sau ghi nhin ban diu
chi duge ghi ting nguyén gid ti sin co dinh néu cde chi phi niy chic chin lam ting lgi ich kinh té
trong twong lai do sir dung t3i san 6. Cdc chi phi phit sinh khéng théa mén difu kién trén duoe ghi
nhin I chi phi san xudt, kinh doanh trong nam.

Khi tai sin ¢d dinh hiru hinh duge bén hay thanh 1y, nguyén gid va gid trj hao mn liy k& duge x6a sb
vi 131, 13 phat sinh do thanh 1y duge ghi nhin vao thu nhip hay chi phi trong nam.

Téi sén co dinh hitu hinh duge khiu hao theo phuong phip dwémg thing dia trén thir gian hin dung
ude tinh, S8 nim khiu hao cia cde lopd t3i sdn cb dinh hitu hinh nhir sau:

Loai ti sin b dinh 56 nam
Nha cira, vit kién trie 05— 10
Mdy mée vi thist bj 03 -12
Phuong tidn van ti, truyén din 06— 10
Thiét bi, dung cy quan Iy 03 -10

17
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CONG TY CO PHAN NHUA TAN BAI HUNG

Eta chi: 414 Liu 5 Ly Ban Bich, Phwimg Tén Phi, TP. H& Chi Mink
BAD CAQ TAI CHINH HOP NHAT

Cho nam tai chinh ket thic ngay 31 thing 12 nim 2025

Ban thuyét minh Bdo cio tal chinh hop nhit (tiép theo)

11. Tii sin cd dinh vi hinh _
T#i sén cd dinh v4 hinh duwwc thé hign theo nguyen gid trir hao mon 10y ke.

MNguyén gid tii sin cd dinh v6 hinh bac gom todn b cée chi phi ma Tép dodn phdi ba ra a8 e duge tai
sén cd dinh tinh ¢én thin didm dua 13 sdn dé véo trang thai sin sing sir dung. Chi ph: lién quan deén taj
san cb dinh vé hinh phat sinh sau khi ghi nhin ban dau duge ghi nhin 14 chi phi san xudt, kinh doanh
trong nim trir khi céc chi phi nay gén lign vii mdt tai san cd dinh vd hinh cu thé va lam ting lgi ich
kinh t tir cdc tai sén ndy.

Khi tai san cé dinh vé hinh duge bén hay thanh 1y, nEuyen gid vi gid tr] hao mon liy ké duge xda sé
vé I, 18 phdt sinh do thanh Iy dirge ghi nhin vao thu nhép hay chi phi trong nam.

Tai sén c6 dinh vé hinh ciia Tép doan 1a chuong trinh phin mém méy tinh. Chi phi lién quan dén cée
chucrng trinh phiin mém méy tinh khéng phai 1a mét b phin gin két vai phén cimg od lidgn quan duge
von hoa, Neguyén gla etia chuong trink phin mém may tinh 13 todn bd cdc chi phi ma Tép doan da chi
ra tinh dén thir diém dua phin mém vio st dung. Chiromg trinh phin mém méy tinh dioc khiu hao
theo phuong phap dutmg ﬂ'lang trong 02 niim.

12, Cic khodn ny phai trd va chi phi phéi tra
Céec khodn ng phii tra vi chi phi phii tra dirge ghi nhén cho sb tién phdi tra trong fuong lai lién guan
dén hang héa va dich vy di nhin dugc. Chi phi phéi trd dwge ghi nhin dua trén cic wie toh hop Iy vé
50 tign phai tra.

Viée phin logi cdc khoan phdi trd 13 phdi trd nguii ban, chi phi phai trd v phai tra khic duge thwe

hién theo nguyén tic sau:

»  Phai trd ngueivi bén phdn dnh céc khodn phai trd mang tinh chét thuong mal phat sinh tir giae dich
mua hang héa, dich vy, tai sin v nguivi bén 14 don v dde lp vai Tip dodn,

* Chi phi phéi trd phan dnh cée khedn phai trd cho hing héa, dich vy di nhin dugc tir ngedi ban :,
hode di cung cﬁp cho ngwii mua nhung chua chi trd do chua ¢b héa don hode chira da hn son, 1]
ligu ké todn va cde khoin phai tra chao ngudi lao déng vE tién lwong nghi phép, cdc khodn chi phi * 3
s4n xudt, kinh doanh phai trich trude. i |+

* Phai trd khdc phan dnh cdc khodn phai td khing ¢d tinh theong mai, khéng lign quan dén giao f“*
dich mua, ban, cung cép hing héa dich v, 4"*

Céc khodn ng phai ta v chi phi phai td duge phén loai ngin han va dai han trén Bang can déi ké
todn hop nhit cin cir theo ki han cén lai ta ngay két thiic niim ti chinh,

13.  Vin chi si hiru
Vin gdp cita chit s¢ hitu
Vién gép cia chit s& hitu duge ghi nhin theo s vén thye té da gdp cia cic cb dong cia Cong ty.

Thiing due von cé phin

Thang dir vin ¢b phin drge ghi nhin theo s6 chénh léch giira gid phét hinh va ménh gid ¢ phiéu khi
phét hinh lin rlﬁu hode phit hanh b sung, chénh léch gilta gia tii phét hinh vi gid tr sii sach cia cd
phifu qui va chu phin von ciia trdi phigu '::hu;.rén bi khi déo han. Chi phi tryre tiép lién guan dén vige
phat hinh bé sung ¢é phiu va t4i phit hanh c6 phidu qui dirge ghi giam thing du vin ¢ phin.

G
=

Ban thupét mink ndy 15 mt bé phdn kop think va phai dwge doc ciing vl Bdo ode 14i chink hep nhdt
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CONG TY CO PHAN NHUA TAN DAI HUNG

Erja chi: 414 Lau 5 Loy Ban Bich, Phutmg Tin Phi, TP. H& Chi Minh
BAD CAOQ TAI CHINH HOP NHAT

Cho niim ti chinh két thitc ngay 31 thing 12 nim 2023

Biin thuyét minh Béo cio tai chinh hop nhit (tidp theo)

Cd phidu quj

Khi mua lai cé phiéu do Cdng ty phat hinh, khoin tién tra bao gdm cé céc chi phi lién quan dén giao
dich duge ghi nhin 14 ¢ phigu quy vi dupe phan dnh 14 mét k]‘man giém frir frong vén chil sé hiru,
Khi tdi phit hanh, chénh 1éch giGia gid téi phat hinh vA gid 56 sach cia cb phifu quf duoe ghi vio
khodr mype “Thang du von co ph:"m"

14, Phén phii lgi nhujn
Loi nhudn sau thué thu nhip doanh nghlep dirge phin phéi cho cée cd déng sau khi d2 trich 13p céc

quy theo Bidu 1& ciia Cing ty ciing nhu cac quy dinh ciia phap luit v d3 dwoc Dai héi ding cb déang
phé duyat,

Viée phin phcu lgi nhudn cho céc cb ding dirge cén nhic dén cdc khodn myc phi tién he nam trong lai
nhuin sau thug chwa phin phii cd l:hc anh hudmgz dén ludng tién va kha nang chi tra cé nirc nhie 13 do
danh gia lai thi sdn mang di gdp von, 13 do dénk gid lai céc khodn muyc tién té, cdc cng oy tai chinh
vit cde khodn myc phi tién 2 khac.

C6 tire duge ghi nhan 1& no phai trd khi dugc Dai hoi déng cb déng phé duyét va khi cé quvét dinh chi
tré ¢ tire cia Hoi déng quin tri,

15. Ghi nhin doanh thu va thu nhip

Doanh thu bdn hing hda, thanh pham

Dioanh thu bén hing hdéa, thinh phim duoc ghi nhin khi déng thiri théa man cic didu kisn sau;

*  Tip doan di chuyén giao phin 1ém rili ro va Igi fch gdn lidn voi quyén sé hitu sin phim hodc hing
héa che ngwdd mua.

* Tip doin i khéng con nim giir quyén quan If hing héa nhw ngwdi s& hitu hing héa hodic quyén
kieém sodt hing hoa,

* Doanh thu dm;rc: xac dinh twong d6i chic chin. K]:u hop déng quy dinh nguwiri mua duge quyén tra
lai sén phim, hing hod ¢ mua theo ohimg didu kitn cu thé, doanh thu chi dugc ghi nhin khi
nhitng didu kign ey thé dé khéng con tén tai vd ngwdi mua khing duge quyén tri lal san pham,
hang hod (trir truémg hop khach hing cd quyén trd lai hing hoa dudi hinh thirc ddi 1ai dé 1y hang
hada, dich vu khac).

s -Tip doin 43 ho#ic s& thu dugc lgi ich kinh té tir giao dich bin hing,

*  Xac dinh duge chi phi lién quan dén giao dich ban hang,

Doank thu cung cap dich vy

Doanh thu cung cép dich vu duge ghi nhén khi d&ng thini théa man céc didu kién sau:

¢ Daoanh thu duge xde dinh tweng dm chic chin. Khi hop déng quy dinh nguéri mua dugc qu;,-'én trd
13i dich vy d& mua theo nhimg diéu kién cu thé, doanh thu chi duge ghi nhin khi nhimg didu kién
cu the dd khéng con tdn tai va ngudd mua khﬁrng durcre quyén tré lau dich vu d& cung cap.

¢+  Tip doan di hodc 5& thu dwoc loi ich kinh té tir gizo dich cung cap dich vu da.

»  Xic dinh duge phin céing vige 43 hodn thanh vao thii didm bio cdo,

»  Xic dinh dugc chi phi phit sinh cho giao dich va chi phi dé hoan thanh giao dich cung cﬁp dich vu
da.

Trulmg hep d1c]1 v durgre thyre hign trong nhidu ky thi deanh thu duge ghi nhin trong ki duge cin ek
vao kit qua phin céng viéc di hodn thinh vio ngiy két thic ky ké todn.

Bt thepdt mink ndy i mde b phin kop thanh v phai dieoe dpc ciing voéi Bdo cdo idi chink hop nhat
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CONG TY CO PHAN NHUA TAN BAI HUNG

Bija chi: 414 Lin § Ly Ban Bich, Phwimg Tén Phi, TP, Ha Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho ndm tai chinh két thiic ngdy 31 thing 12 nm 2025

Ban thu;l.rét minh Bio cio tai chinh hop nhit [tiép thea)

16.

17.

15,

Doank thu che thué (il sin hoat djng

Doarh thu cho thué tai san hoat déng duge ghi nhin thea phirong phip dudng thing trong sudt théi
gian cho thué. Tién cho thud nhin tnede cla nhidu ki duoc phin b vio doanh thu phit hop véi thin
gian cho thué,

Tién lai
Tien 18 dwoe ghi nhin trén co sd théi gian va 151 suit thue t¢ tmg ki,

Ci tire dugc chia
Co e duge chia duge ghi nhin khi Tdp dodn di duyc quy;”gn nhén cb tirc tir viée gép vén. Cé tirc
duge nhén bing cb phifu chi duge theo dai sé lwgng cd phidu tang thém, khang ghi nhin gid trj cb
phiéu nhin dugc.

Chi phi di vay ; ;
Chi phi di vay bao gdm I3 tien vay vi cdc chi phi khdc phéat sinh lién quan trie tiép dén cde khoan
vay. Chi phi di vay duge ghi nhin vio chi phi khi phat sinh,

Cic khoan chi phi
Chi phi 12 nhimg khoan lam gidm lgi ich kinh té duge ghi nhin tal thoi didm giao dich phat sinh hofic
khi ed kha niing twong doi chac chin 52 phit sinh trong tuong lai khéing phin bigt d3 chi tién hay chua,

Céac khoan chi phi vé khoan doanh thu do né tao ra phdi duge ghi nhin dong thivi theo nguyén tic phit
hop. Trong truémg hop nguyén tic phit hop xung dt vdi nguyén tic thin trong, chi phi duge ghi nhin
cn clr vao bdn chit v quy dinh cia cde chudn mire ké todn dé dim bdo phan énh giso dich mét cach
trung thye, hop Ly,

Thué thu nhip doanh nghigp . )
Chi phi thug thu nhip doanh nghiép bao gim thué thu nhip hign hanh va thué thu nhiip heén lai.

Thué thu nhdp hign hanh

Thué thu nhap hién hanh 14 khodn thué duge tinh dya trén thu nhip tink thué. Thu nhip tinh thué
chénh léch so voi loi nhudn k€ todn [4 do diéu chinh cdc khodn chénh léch tam thii giita thué va ké
todn, eac chi phi khing duge 1l ciing nhir diéu chinh cic khoan thu nhip khéng phai chiu thué va cic
khoan 16 duge chuyén,

Thué thu nhip hoin lgi

Thué thu nhip hodn lai 14 khoan thué thu nhip doanh nghiép s& phii nép hodic s& duoce hodn lai do
chénh 1éch tam théi gidta gid i ghi 58 cia ti sdn va ng phai tra cho muyc dich lip Béo cdo tii chinh va
o sé tinh thué thu nhip. Thué thu nhip hodn lai phai trd duce ghi nhin cho 8t ca cdc khodn chénh
&ch tam théi chiu thug. Tai sén thue thu nhip hodin lai chi duge ghi nhin khi chic chin trong twong lai
5& ¢6 loi nhudn tinh thué 48 sir dung nhimg chénh l&ch tam thai duwe khiu trir ndy,

Gia trj ghi 56 cia tai san thué thu nhip doanh nghiép hodn lai dwoc xem xét lai vio ngiy két thiic nm
tai chinh va 58 duge ghi gidm dén mic ddm bdo chic chian od di lof nhudn tinh thug cho phép lei ich
ciia mt phin hodc toan bd tai sin thué thu nhip hodn lai dwge sit dung, Cée tii sin thué thu nhap
deanh nghidp hodn lai chua drge ghi nhdn trude diy duwge xem xét lai vao ngay két thic nim tai chinh
vi duge ghi nhin khi chic chin o i lpi nhugn tinh thué & cé thé s dung cdc ti sin thué thu nhip
hodin lai chira ghi nhin nay,

8
&

Hin r.l'uu}'e':: mind iy (i gt bd phis hop thanh v phal Supe doe clmg vei Bde ode i chinh hop whd; ] 11

20

CONG TY CO PHAN NHUA TAN PAI HUNG BAO CAO THUONG NIEN NAM 2025 Trang 57



CONG TY CO PHAN NHUA TAN DAI HUNG

Bia chi: 414 Liu 5 Ly Ban Bich, Phutmg Tan Phi, TP. Hé Chi Mink
BAO CAQ TAI CHINH HOP NHAT

Che nam @i chinh két thic ngay 31 thing 12 nm 2025

Bin thuyét minh Bio cio tii chinh hyp nhit (tiép theo)

19.

20.

Biin r.l'u:;.{r mink nay fa mdi B phan hop thanh va phai disse dpe cing vdl Bdo odo il chink hep ahdr

Tai sdn thué thu nhap hodn lai vA thué thu nhip hon lai phai tri duee xéc dinh theo thué sudt dr tinh
s& 4p dung cho nam tai san dirge thu hoi hay no phai tré duoc thanh todn dya trén cac mire thué sudt co
higu lyc tai ngy két théc nm tai chinh, Thué thu nhip hofin lai duoe ghi nhin vio Béo cdo két qua
hoat déng kinh doanh va chi ghi tre tiép vao vin chil s hitu khi khodn thué dé lign quan dén cdc
khodn mue dwge ghi thing vao vin chil sé hinw,

Tai san thué thu nhip hodn lai vi ng thué thu nhidp hoén lai phai tra dugc bi trir khi:
*  Tép doan c6 quyén hop phap dwge b trir giifa ti sin thué thu nhap hién hinh véi thué th nhip
hién hinh phéi nop; va
e Céc t4i sin thué thu nhp hodn lai vé thué thu nhip hoan lai phai tr nay lign quan dén thué thy
nhdp doanh nghiép duge quan Iy béd cing mét co quan thué:
- Bdi véi cing mét don vi chiju thué; holic
- Tép doan du dinh thanh todn thué thu nhip hién hinh phéi trd va tai sén thué thu nhip hién
hinh trén co s& thudin hode thu hdi tai sin déng thi vidi vige thanh todn ngt phai trd trong Hmg
koy twong lai khi cdc khodn trong yéu cila thué thu nhdp hodn lai phai tra holic tai san thué thy
nthip hodn lai duge thanh todn hodic thu hi.

Bén lién quan

Céc bén duge coi li lign quan néu mit bén co kha ndng kiém sodt hole ¢é dnh hubng ding ké déi véi
bén kia trong vide ra quyét dinh cde chinh sach tai chinh va hagt déng, Céc bén cing duge xem | bén
lién quan néu ciing chiu su kidm sodt chung hay chju dnh huéng déng ké chung.

Trong vige xem xét mdi quan hé cia cic bén lién quan, bin chit cia méi quan hé duge chi trong
nhigu hon hinh thite phap 15,

Bido cio theo b{j phiin

B% phin theo linh wvire kinh doanh la mit phin cd thé xde dinh riéng bigt tham gia vio qud trinh sin
xuat hofic cung cdp san phim, dich vy va c6 rii ro va loi ich kinh & khde véi cée bé phin kinh doank
khic,

B phan theo khu vire dja 1y 1a mdt phin c6 thé xéc dinh riéng biét tham gia vio qud trinh sin xudt
hode cung cip sin phim, dich vu trong pham vi mét mdi trutmg kinh & cu thé va oo mii 1o v led ich
kinh 1€ khac véi cic bé phin kinh doanh trong céc méi trrdmg kinh & khic,

Théng tin & phin dugc [p va trinh biy phi hop vai chinh séch ké todn dp dung cho viée lip vi trinh
by Bde cdo tai chinh hop nhat cia Tip dodn.
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CONG TY CO PHAN NHUA TAN DAI HUNG

Dija chi: 414 Liu 5 Ly Bén Bich, Phutmg Tén Phi, TP. H& Chi Minh
BAO CAD TAI CHINH HOP NHAT

Che nitm thi chinh két thie ngay 31 thing 12 nim 2025

Ban thuyét minh Bdo cdo til chinh hep nhit (tidp thee)

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN pOI
KE TOAN HQP NHAT
1. Tién va cde khodn tromg duong tién
S cudi nim $6 ddu nim
Tién mjt 763.484.878 1.356.609.392
Tién giri ngdn hing 26.912.755.085 5.784.207.924
Céc khoan twomg dweng tidn (Tign giri ngin hang cd
ki han géc khéng qua 03 théng) - 210,000,000
Cijng 27.676.239.963 7.350.817.316
@ Trong dé, mdt s6 khodn tién giri khéng ki han tai Ngin hang TMCP A Chéu — Chi nhdnh TP, H Chi
Minh tri gia Ia 458.455 USD (twong duong 12.032.151.474 VND) duge thé chﬂp dé dam bao cho cac
khodn vay cia Tap dodn tai Ngin hang TMCP A Chiu — Chi nhénh TP. H& Chi Minh {xem thu}fet
minh 56 V, 17.
2. Cie khodn du tir tii chinh
Cic khoan déu tw t3i chinh cia Tap dodn bao gim diu or niim giit dén ngay déo han va dia gip vin
wviio dom vi khac. Théng tin v cic khodn diu tir thi chinh cia Tép dodn nhir sau;
2a.  Pau tw nim giit dén ngay dio han
86 cudi nim S6 diu nim
Gid ghe Gid tri ghi sb Gid gic Gid tri ghi sé
Ngén han
Tien giri ed ky han 221.380.494.000 221.580.494,000 [18.110.000.000 118.110.000.000
Dai hgn
Trai phigu 5000000000  5.000.000.000 8.000.000.000  B.000.000.000
Cing 226.580.494.000 226.580.494.000  126.110.000.000 126.110.000.000
) Trong dé, mt s6 khodn tign gl cé ki han trj gid 158, 000.000.000 VNI duge 1ht°: chép d¢ dam bdo
cho cdc khoin vay ciia Tap dodn tai Ngdn hing TMCP A Chéu — Chi nhinh TP, H6 Chi Minh, Ngin
hing TMCP Céng thuwong Vigt Nam ~ Chi nhinh 6 TP. H& Chi Minh, Ngin hing TMCP Ngoai
thuong Vigt Nam - Chi nhinh Tén Binh, Ngin hing TMCP 54 Gon Thuong Tin — Chi nhinh 5ai
Gon, Ngin hang TMCP Hudt Mhip khéu WVigt Mam - Chi nhénh Tan Son Mhit (xem thuyct minh 56
V.17
2b.  Piu tw gdp von vie don vi khic
86 cudl nim 54 diu nim
Gidgic Dy phing  Gid ghc Dy phing
Mgan hing TMCP A Chiu 198.94% - 198.94% -
Mgan hing TMCP Xudt nhip khiu Viét Nam 145.448 - 148 448 -
Cing 347.397 - 347.397 -
i tri hpp by

B thieyet mink ndy i mat b phdn bop thieh vd plal deee doc clng vai Bao cdo i chink hap rhit

CONG TY CO PHAN NHUA TAN PAI HUNG

Tép doin chua xic dinh gid trj hop 1§ clia céc khodn dliu tr khong e6 gid niém yét do chira cé hudng
diin cu thé vé viée xdc dinh gid trj hop 1y
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CONG TY CO PHAN NHUA TAN DAI HUNG
Dija chi: 414 Liu 5 Ly Ban Bich, Phwémg Tén Phi, TP. Hi Chi Minh

BAD CAO TAI CHINH HOP WHAT

Cho nim ti chinh két thic ngiy 31 thing 12 nim 2025
Biin thuyit minh Béo cdo tii chinh hop nhét (tiép theo)

3. Phai thu ngﬁn han cia khich hang

56 cudi ndm

§6 diiu nam

Cong ty TNHH Bai Hung (14 bén lign quan)™

Top Road Import and Export Ope
Nordic Way Group AS

Céng ty Cd phin Néng nghiép Eco Thai My

Céc khdch hang khae
Ciing

35.560.200.000
3.35340.088.034
3.078.685472

39.161.257.368

155.560.200.000
17.465.597.727
4.032.272.790
2.066.983.000
44.752.041.331

51.140.230.874

223.877.094.848

f Khoin phdi thu thanh Iy thi sdn cﬁ dqnh vii sd tién 13 24.000.000.000 VND (sé ddu nim [a
146.727.272.727 VND) (chira bao gém thué GTGT).

Tap dodn da thue hign ki két thea Ehmim vfr't Céng ty TNHH BPai Hung ngay 27 thing 12 ndm 2024 vé
viéc Céng ty TNHH Blai Humg s& mién tién cho thué xirdng véi Tap doan tai dia chi C11 - C15, Cum
cing nghifp nhya Bic Hoa Ha, x3 e Hba, tinh Tay Ninh cho dén thii diém Tip doan thu duo'c tién
thanh I chuyén nhugng quyén sic dung dét va nha xuimg tir Cong ty TNHH Dai Humg.

4. Tra trwée cho nguird bdn ngin han

, S cudi nim S6 diu nim
Céng ty TNHH Che tao méy Tén Phi Chung @ - 300,000,000
CheongFuli Hong Kong Co. Ltd 2.131.608.402 -
Cac nha cung cp khac 678.092.331 148,001 006
Cing 2.809.700.733 448.091.006

B Khoan tra trude mua shm téi sin b dinh vai s6 tién 0 VND (56 déu nim 1a 300,000,000 VND),

5. Phai thu ngin han khic

56 cudi ndm 56 dhu nim
Gid trj Dy phing Gidgtri  Du phong
Lai tidn gl co ki han dir thu £.911.952.055 - 1215952055
Tam {mg 400000000 5 BAZ 000,000 .
Koy qui, dit coc n,giil.n han 266,220,000 - 221,000,000 -
Céc khoan phai thu ngn han khéc 246,387,125 . 242.919.918 .

Ciing 9.825,059.180 4.341.871.973 -

6.  Hang tin kho

& £ = & X w
S0 cuti nim 50 diu nam

Gid gic D phong Gid pie Dhr phing
Hang mua dang di duimg 3.210.668.130 - - -
Nauyén ligu, vit lidu 20.219.794.687 - 31.929.379.644 -
Chi phi san xuat, kinh doanh d& dang 20.827.856.140 - 16.947.347.142 -
Thénh phim 11.565.316.268 - 10.317.390.906 -
Cing 55.823.635.225 - 59.194.117.692 -

Rin thuyér mink iy 4 mds b pidn kop thdah wi phai dege dpe ciing voi fdo odo i chinh hep akdr
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CONG TY CO PHAN NHUA TAN DAI HUNG
Bia chi: 414 Liu 5 Lily Bén Bich, Plutmg Téin Phi, TP. H& Chi Minh
BAD CAQ TAI CHINH HOP NHAT
Cho nam tai chinh két thie ngay 31 thing 12 nim 2025

Ban thuyét minh Bio cdo tai chinh hep nhit {tiép theo)

Ja.

7h.

9.

10.

Chi phi tréd trvie

Chi phi trd trietfe ngén han
Chng ey, dung oy con phai phin bé.

Chi phi trd triede dii han

Céng cy, dung cu
Chi phi sira chita

Chi phi nghin ciru, phat trién sin phim mdi

Cing

Tai sin cb dinh hitu hinh

MNguyvén gid

5 diu nim

hua trong nim

Thanh 1§, ohurgng bin
50 culfi ndm

Trong da:

B4 khiin hao hét nhung
vin ehn sir dung

Chir thanh 1%

Gid trj hae mon

S dtiu mam

Klfu hao trong nam
Thanh by, nhugng bin
S cudi ndm

Gid trj cbn lui

5@ diu nam

& cudi nam

Trong do:

Tam that chura sir dang
Bang chir thanh Iy

S cudi nim S6 diu niim
257.624.995 58.600.666
4 pH6.66H.672 7000000000
316,735,999 1.716.735.99%
5.441.027.666 8.775.402.665

Phirong tién Thidt bj,

Nhi eira, My mic vin tai, dung ey

vilt kién tric v thidt b truyin diin quin ¥ Cing

4.451.155.680 180.677.569.414 11.441.552.261 344.077.832 196.914,355.187
- Q58500000 - - S3E.500.000
4 (660.000.000) _ (S18.177.628) - (L1TRI77.628)
4.451.155.680 180.976.06%.414 0923374633 344077832 196.694,677.559
4.45) 155,680 63, 149021981 T.A0R.568.306 344.077.832 75332823779
- 40,808 T40.000 - - 40,808, 740,000
4.451.155.680 133,967 439,825 10,207.231.005 344,077,832 148 968924 343
- 11.819.586.095 B12.285.271 - 12.631.872.366
: (660.000.000)  (S18.177.628) - {LITBAT7.628)
4.451.155.680 145 127,045,921 10,501, 530.648 344.077.832 160.423.619.081

46,710, 109,588

1.234.321.256

47944 430 844

35.849.013.493

4212.034.985

36.271.058.478

Tii sdn c6 dinh vé hinh
Chuemg trinh phan mém méay tinh 42 khiu hao hét nhumg cén st dung,

23.974.940,533

Tai san thué thu nhip hofin lai chua duge ghi nhin _
Tép dedn chua ghi nhén tai san thug thu nhip hoZn lai che khoan 16 tinh thué ndm 2023, Chi tiét nhu

23.974.949.533

SALL
Céng ty Cd phin Nhya Tin Dai Hung 11.775.205.361
Céng ty TNHH TBH 28.209.271.804
Cijng 39.988.477.165
(=] 4o s
Bn thicvél mink néyp & ng B phdn ke thinh wi phad depe doc ciieg wii Bdo cdo 120 chinh hop whdt M
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CONG TY CO PHAN NHUA TAN DAI HUNG

Bja chi: 414 Liu 5 Ly Ban Bich, Phuémg Tin Phé, TP. Hi Chi Minh
BAQ CAD TAI CHINH HOP NHAT

Cho nim tai chinh kit thic ngiy 31 thing 12 nim 2025

Ban thuyét minh Bio cdo thi chinh hop nhit (tiép theo)

Theo Lugt Thué thu nhip doanh nghlap hién hanh, khodn 16 cda bt ki nam tinh thué ndo duge chu}ren
sang bii trir vio thu nhip trong thén gian thi da khong qué 05 ndm ké tir nim tlt‘p sau nam phat sink 15.
Tai san thué thu nhip hodn lai khéng duwge ghi nhin cho nhimg khoan ndy vi it cd kha niing cd thu
nhip chiu thué trong trong lai d& sir dung nhing loi ich daé.

11.  Phai trd ngwdi bén ngin han

; 86 cudi nim 56 diin nim
Céng ty TNHH Héa chit Hyosung Vina 1.608.768.000 3.991.680.000
Céc nha cung cﬁp khae 22.025.386.994 23932 318,178
Cing 23.634.154.994 27.923.998.178

Tap doin khéng cd ng phéi trd ngudi bén qud han chira thanh todn,

12. Ngudi mua tri tién trude ngin han

S8 cudi nam 56 ddu ndm
SunJin Myanmar Co,.Ltd IBE.426.000 -
Papier-Mettler KG 55.928.005 54,180,675
Shanghai NewStep International Co.,Ltd 49.603.050 48.053.250
X-Service - 331.611.224
Cac khich hang khic 1.255.220.295 15.600.000
Cing 1.749.177.4410 469,445,149
13.  Thué va cdc khoan phai nip Nha nwée
54 diin nim &0 phét sinh trong nim 56 cubi nim
Phiindp  Phil thu Si phil nip i 48 thipe nip Phii nip Phii thu
'I'!mii GTGT hdng bin ndi dia . 3 592,783,448 - 592783448 o
Thué GTGT hing nhip khiu 5 - BEBT.TSTUEE  (D.RRT.TGTHEE) i : j}"
Thué xudt, nhifp khiu - . 59.121.506 (59.121.506) . o
Thiué thu nhip doanh nghip - 515605229 - (1.453,485.200) - 1979090428
Thué thu nlidp c4 nhén 41.378.192 A 925.381.732 (992.793.436) - 2603512 AT
Cie logi thut khie - % &,000.001 (6. 000000 5 I
Ciing 41376192 515605229 11471054674 (12.409.168.130) 502783448 2.005123.941 -
=

Thué gid tri gia ting

Cdc cng ty trong Tip dodn ndp thué gid trj gia ting theo phuomg phép khiau trin. Thug suat thué gig tr

gia tAng nhur sau:

- Hing héa xufit khiu 0%

- Hang hoa tiéu thy trong nudge Bua - 10%
W Trong nim, Tép dodn dugc &p dung thué suat thué gid tri gia ting 8% cho mot 50 hing hda, dich vu
theo WNghi dinh s6 180/2024/ND-CP ngay 31 thing 12 nim 2024 vi Nghi dinh s6 174/2025/ND-CP
ngay 30 thdng 6 nim 20235 cda Chinh pha.

Tﬁuﬂ"'.xu&‘t, nhdp khin
Céc cong ty trong Tdp doan ké khai va ndp theo théng bdo cia Hai quan.

o [1]
Bén thuyét mink ndy I mée ba phin hop thank va phai dere doc cling v Bao odo 180 chink hpp nhdt %—gﬂg
25 [=
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CONG TY CO PHAN NHUA TAN BAI HUNG

Bia chi: 414 Liu 5 Ly Bén Bich, Phuimg Tin Phi, TP. Ha Chi Minh
BAQ CAO TAI CHINH HOP NHAT

Cho niim tai chinh két thic ngiy 31 théng 12 nim 2025

Bin thuyet minh Bdo cio tai chinh hop nhit {tiép thea)

Thu# thu nhip doanh nghigp

Cac céng ty trong Tdp dodn ndp thug thu nhip doanh nghiép cho cde khodn thu nhip tinh thué vii
thué suét 20%.

Cée cing ty trong Tép doan khéng phat sinh nghia vu ndp thué thu nhip doanh nghiép trong nim.

Viée xéc dinh thué thu nhip doanh nghiép phai nép cta cdc cng ty trong Tap dodn duoc cin cir vio
cde quy din.h |1l¢‘]1 hanh vé thué. Tu}r nhién, nhimg quy dinh niy thay ddi theo timg thiri k¥ v cde quy
dinh vé thué déi vdi nhidu loai giao dich khde nhau ¢ thé duge gidi thich theo nhiéu cich khac nhau,

Do viy 56 thué duge trinh bay trén Béo cdo tai chinh hop nhit o thé s thay déi khi co quan thué
kigm tra.

Cdc logi thué khdc
Céc cdng ty trong Tip doan ké khai vi ndp theo quy dinh.
14.  Phai trd ngudi lao djng
Tién lwong va thuwdmg con phat trd.
15, Chi phi phai tra ngin han
S cudl nim 84 dhu nim
Chi phi |81 vay 101.900.000 113.300.000
Céc chi phi phai tri ngn han khie 1.408.197.061 1.621.370.058
Cing 1.510.097.061 1.734.670L058
16.  Phai trd ngin han khie
$6 cudl ndm 88 dliu nim
Bio hifm %3 héi, Bao hidm v t& va Kinh phi cng doan 1.432.782.240 [.392.730.340
Cé tire phai tra 1.437.786.960 1.437.786.960
Cée khoan phai tra ngén han khae 49280021 42.456.000
Cing 2.919.849.221 2.872.973.300
Tap doan khong co ng phii trd khdc gud han chwa thanh toan.
17.  Vay ngﬁn han
S6 cudi nam 56 diu nim
Ngén hang TMCP A Chéu — Chi nhénh TP. Hé Chi
Minh @ 33.197.827.513 46.929.411.710
Ngén hang TMCP Cong thuomg Viét Nam — Chi
nhdnk & TP, H$ Chi Mink @ B1.873.257.293 54.009.214.500
MNgén hing TMCP Ngogi thuomg Vigt Nam — Chi
nhinh Tin Binh ' 28.886.640.000 39.579.140.000
Ngin hang TMCP S&i Gon Thwong Tin — Chi nhanh
Sai Gin M %888 866360 .
Ngfin hang TMCP Xudt Nhip khéu Vigt Nam - Chi
nhdnh Tén Son Nhat 4.000.000.000 -
Cing 156.846.591.366 140.517.766.210
EiAmE
Bt thevitt ik ndi 3 me b phan kop thieah v prai dieee dpe cloeg vl Bao odo b chink hop it el L1
26 Ok

CONG TY CO PHAN NHUA TAN PAI HUNG

BAO CAO THUONG NIEN NAM 2025 Trang 63



CONG TY CO PHAN NHUA TAN DAI HUNG

Bija chi: 414 Liu 5 Lily Bén Bich, Phirimg Tén Phi, TP, Hb Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nfim thi chinh két thive ngay 31 thing 12 nim 2025

Bin thuyét minh Bdn cdo tai chinh hep nhét (tiép theo)

@ Khoan vay Ngin hing TMCP A Chéu — Chi nhdnh TP. Hé Chi Minh dé bd sung vén lvu déng véi lai
sudt durge quy dinh cu thé trong timg khé ude nhin ne va dugc didu chinh 03 thing mét lin theo bidu
Iai suit clia Ngan hing. Khodn vay ndy duge dim bio bing viéc cim cf tién giri c6 ky han cia Tip
dodn (xem thuyét minh s6 V.1 va V.2a).

" Khoin vay Ngin hing TMCP Céng thuong Viét Nam ~ Chi nhinh 6 TP. Ha Chi Minh dé bé sung vén
b ding vi 18 sut duge quy dinh cy the trong timg khé wée nhin ng vi duge didu chinh 06 thing
miit 1an theo bigu 13i sudt ctia Ngin hang, Khoan vay nay duge dam bao biing viéc cim cb tién givi cd
k¥ han ciia Tép doén (xem thuyét minh s6 V.2a).

i Khodn vay Ngin hing TMCP Ngogi thuong Viét Nam — Chi nhanh Tén Binh dé bd sung vén lwu
dong véi l§i suat duge quy dinh cu the trong timg khé wic nhin ng. Khodn vay nay duge ddm bio
biing vige cim cb tidn gl c6 ky han cia Tép dodn (xem thuyét minh s6 V. 2a),

™ Khodn vay Ngin hing TMCP Sai Gén Thuomg Tin — Chi nhénh Sai Gon dé bé sung vén lru dang véi
1 ﬁu.i} dirge quy dinh ey thé trong timg khe ude nhin ng. Khodn vay ndy duge dam béo bhng viée
cam cd tién g ¢ ky han cia Tdp doan (xem thuyét minh sé V. 2a).

¥ Khoan vay Ngin hing TMCP Xuét Nhip khiu Vigt Nam - Chi nhénh Tén Son Nhit dé bd sung vén
luu ddng 1»'1.11' 15i sudt dwoe quy dinh ey thé trong ting khé wae nhin ny. Khodn vay nay duge dam bio
bing vide cim cd tién giri cd k¥ han cia Tép dodn (xem thuyét minh s6 V. 2a),

Chi tiét 6 phat sinh ca c4e khodn vay ngin han trong nam nhu sau:
MNim nay
140.517.766.210

MNim trude
123.832.020.890

55 dtiiu nam

— e e e W AN Sy D P S S e

56 tién vay phit sinh
86 tidn vay d tra
Chénh léch ty gia

S cudi nam

513.631.594.764
(497.139.052.157)
(163.717.451)

436.875.335.685
(420.397.598.531)

208.008, 166

156.846.591.366

140.517.766.210

Tép dodn co khi ning tra duge cdc khodn vay dén han va khing c6 cde khoan vay qud han chira thanh

todn.

18,  Vin chi si hitu

18a. Bing doi chiéu bién ding cia vin chi s hitu

Lai nhuiin
Viin gop cia Thing du sau thud
__chil 5ir hiry vbn o phiin _Cd phifu qu§ _ chira phin phii Cing
56 dur diu nim e 244.305.960.000 B2.683222451 (24593.180.860) (15.237.560.203)  287.158.441388
Loi nhudn trong nim tnede = - = 11S0L7914E4 11901791484
50 dir cudl niim tewie 2443059600000  81.683.122.451 (24.593.180.860) [3.333.768.710)  209.062.212.872
86 duir diiu nim nay 4N OE0.000  BLAEI.222451 (245031508600  (13IDTERTIS) 299062132872
Hiy <6 phifu quf (191364000000 (5456 TR0.860) 24,593, 180,860 2 -

Mua e phifa quy -
Li nhudin trong ndm nay -

56 dur cubi ndm nay

- (45.968.464.91%) = (45.50E.464.919)
- - 7.835.136.683 7.839.136.683
2251695600000  77.226.441.591 (45.968.464.919) 4.505.367.964  160.931.004.636

Bin Ifl:ry'c"! minh iy I mat by phin g thank v phai dege dpc chng vii Bao edo 0 chinh kop rhedr
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CONG TY CO PHAN NHUA TAN BAI HUNG

Bia chi: 414 Liu § Liiy Bén Bich, Phutmg Tén Phi, TP. H3 Chi Minh

BAO CAO TAI CHINH HOP NHAT
Cho nim tii chinh két thic ngéy 31 thang 12 nim 2023
Bin thuyét minh Bdo cdo tai chinh hep nhét (tiép theo)

18b. Chi tidt vén gdp cita chii 56 hitn
$6 cudi ndm 86 ddu nim
Ba Lé Thi M# Hanh 33.825.900.000 33.825.900.000
[f]ng Pham Trung Cang 32.232.200.000 32.232.200.000
Cac cd ding khic 124.911.460.000 159.111.460.000
Cé phiéu quy 34.200.000.000 19.136.400,000
Cing 225.169.560.000 244.305.960.000
Theo Nghj quyét Dai héi déng cd déng thrémg nién nim 2025 sé 01/NQ.DHDCE.2025 ngay 10 thing
4 nfim 2025 va Quyét dinh 6 08/QB-HPQT ngiy 07 thing 7 nam 2025 cua Hai déing quan tri, Cing
ty me thye hign hiy 1,913,640 c& phigu qui ﬁé giam vin diéu 18 tr 244 305.906.000 VND xUONg
225.169.560.000 VND, Phuong dn hiy cd phlcu qu¥ di dugc Uy ban Chimg khodn Nha nude chip
thuin thee Céng viin sb 127%UBCK-QLCE ngiy 24 théng 4 nam 2025.
Theo Nghi quyét Dai hi eb dong bit thuimg ndm 2025 lin 2 56 03NQ.BHBCE., 21325 ngay 01 thing
12 nim 2025 3 thing qua phu:mg dn mua lai 5.700.000 ¢ phiéu :,h.gcm 25,31% tdng 56 of phidu
dang luwu hinh dé giam vin digu 18 tr vige hiy cﬂl phiéu quy mua lai. Bén ngay 31 thing 12 nim 2025,
Tép dodn 43 thuc hién mua lai 3.420.000 cd phifu quy.
18c. Cé phiédu
Sii cuii nim Sb diu nam
56 lugng cé phitu dang ki phit hinh 22.516.956 24.430.596
sé luong cé phiéu i3 ban ra cong ching 22556956 24,430,590
- c:{ p&fe{u phi thing 22.316.956 24.430.596
Cé phiéw wu dai - -
S lugng ci phitu duoc mua lai (3.420.000) {1.913.640)
5 cd_ phz'e":u phil thing (3.420.000) (1.913.640)
= Co phiénw wu dai - -
Si lugng cé phitu dang luu hinh 19.096.956 22.516.956
- Cd phiéu phil théng 19.096.956 22.516.956
Cé phidu wu dii - -
Ménh gid ¢é phidu dang luu hanh: 10,000 VND.
19. Cic khodn muc ngoai Bang cin d6i ké todn hyp nhit
Ngoal t¢ cde logi
Sii cudi nim S diiu nim
Dollar My (USD) £64.154,42 46.639,30
Euro (EUR) 20,87 20,87
[E 3 []
Bein thigpdt minh mdy i mde b pidn Rop thindk vd phai deepe dpe cing val Bdo ode 1ai chinh hop ahds e 2
28 [OE
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CONG TY €O PHAN NHUA TAN DAI HUNG

Dia chi: 414 Liu 5 Liy Bin Bich, Phuéng Tén Phd, TP, H& Chi Minh
BAO CAD TAI CHINH HOP NHAT

Cho nim (A chinh két thic ngay 31 thing 12 nim 2025

Bén thuyét minh Bdo cdo ti chinh hop nhit (tifp theo)

VL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET
QUA HOAT PONG KINH DOANH HOP NHAT

la. Téng doanh thu
Nim nay Nim trunde
Doanh thu bin hang héa, nguyén vit ligu 141.326.847.276 17.623.306.171
Doanh thu bén thanh phim 334.946.864.373 418.901.495.810
Doank thu cung cdp dich vy 40.835.080 31.936.100
Cing 476.314.546.729 436.556.738.081
1b.  Doanh thu bin hing vi cung cdp dich vie cho cde bén lign guan
Tép dodn khing phit sinh giao dich bén hing va cung cip dich vu cho céc bén lién quan,
2. Gid vin hang bin
Nim nay Nam trurdc
Gid vin cia hang hoa, nguyén vit lidu di bin 125.847.737,162 327.463.920
Gid vn ciia thinh phim di bén 314.806.960.964 401.450.908.697
Gid vén cda dich vu di cung cip B.783.080 14.151.860
Cing 440.664.481.206 401.792.524.477
3. Doanh thu hoat djng tai chinh
Nim nay Nim trudc
Lii tién giri c6 ki han 12.743.215.793 5.398.540.490
Li tién giri khong ky han 9.664.059 1.664.971
L dau tu trii phitu 487.150.685 531.500.000
Cé tirc duge chia - 3,000 9
Lii chénh léch t¥ ma phat sinh 145.736.022 551.454.175 =
Lai chénh 1§ch t¥ gid do danh gia lai cdc khodn muyc " (
tién té cé ghc ngoai té 115616259 191.166.614 ‘:‘51
Cing 13.505.382.818 6.676.329.250
4. Chi phi tai chinh
Nim nay Niam trwdc
Chi phi 18] vay 6.019.774.567 4.892.388.070
L& chénh léch ty gid phat sinh 125.657.282 193,442,992
Cing 6.145.431.849 5.085.831.062
5. Chiphi bdn hing
Nim nay Nim tride
Chi phi khau hao tii sin cd dink 267.532.114 304 962 658
Chi phi vin ehuyén 15.246.993.069 12.558.372.161
Chi phi hoa hing méi gidgi B6.644,000 34.000.000
Cde chi phi khée 1.245.809.096 1.4059.159 280
Ciing 16.846.978.281 14.306.494.009
EasiE
Bidan thinydt mink iy [ mdt b phen hop thank va phai dige doc ciing voi Bdo cdo i chinh b nhdr =i
29 =%
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CONG TY CO PHAN NHUA TAN DAT HUNG

Dia chi: 414 I_:iuﬁ Lay Ban Bich, Phutmg Tén Phi, TP, Hb Chi Minh
BAD CAQ Tal CHINH HCOP NHAT

Cho nam thi chinh két thic ngay 31 thang 12 nim 2025

Ban thuyét minh Bio cdo tai chinh hop ohit (tigp then)

6. Chi phi quiin Iy deanh nghiép

Nim nay Niam trudc
Chi phi cho nhin vién 13.099.086.458 11.306.958.508
Chi phi viit ligu qudn 1§ 389.174.651 298.242.512
Chi phi khiu hao tii sin ¢ dinh 313.990.244 718,786,709
Chi phi dich vy mua ngoai T20.384.890 588.810.843
Cac chi phi khic 1.461.549.425 |.830.257.936
Cing 15.984.185.668 14.743.065.508
7. Thu nhip khic
Nim nay Nim trirde
Lai thanh Ly tai san ¢ dinh 395.4354 545 4.620,296.051
Cac khoan thu nhip khéc 192.734.188 30.679.240
Cing 588.188.733 4.650.975.291
8. Chi phi khic
) MNim nay Nam trudc
Thué bj phat, b truy thu 2.926.784 588 51.314.873
Cac khoan chi phi khic 1.120.005 1.021.119
Cing 21.927.904.593 51.335.992
9.  Lii trén cd phiu
9a.  Ldi cor bandsuy gidm trén cis phidu
MNAm nay Nim trude
Leri n];ui'm ké todn sau thué thu nhip doanh nghiép
ez of dong cing ty me T.830.136.683 11.803.791 484
Lo nhodn tinh 13i co bin/suy gidm trén ch phlcu 7.830.136.683 11.903.791.484
S0 Iugng binh quén gia quyén cia cé phifu phd
théng dang hru hinh trong nim 22.474.792 22.516.956
Lii co ban/suy giam trén cé phigu 349 529

@b, Thing tin kldc

Tir ngay 03 thﬁﬂ% 01 nim 2026 dén ngdy 08 thang 01 nim 2026, Céng ty me di thue hign mua lai

2.280.000 ¢b phi

u lam cho tﬂng s0 co phigu quy di mua lai tinh dEn nigdy 08 thang 01 rmm 2026 la

5,700,000 cd p]:ueu (xem T.huj.-'ét minh 56 VIL3), Tip doan khdng difu chinh I4i trén od phidu 481 véi
';ﬁr. g:tar:l dich xdy ra sau ngay ket thiic nim tai chinh vi nhimg giao djch ¢4 khing ldm inh hirémg téi

s von sir dung trong viée tao ra lgi nhudn hay 15 trong nam.

Ngodi sit kién néu trén, khing ¢é giao dich ¢b phifu phé théng hojc giao dich ch ]:lh:eu tiém ning nio
khidc xdy ra tir ngiy két thiic nam t3i chinh dén ngay céng bb Béo cdo tii chinh hop nhit nay.

10. Chi phi sin xuit kinh doanh theo yéu to

Nim nay

Nim trirdc

Chi phi nguyén lidu, vat lidu
Chi phi nhéin céng

Chi phi khiu hao ti séan cb dinh
Chi phi dich vy mua ngoal

Chi phi khic

Cing

334.750.564.245
77.040.708.825

297.603.877.320
75.533.596.985

12.631.872.366 18.741.704. 899
34.440.080.599 34.577.249.354
31.594.643.965 25.894.218.757
490.457.870.000 452.350.647.315

Ban thupdt minh wiy i mit b phin hap think v phai dege doc ciing voi Béo cdo 63 ehinh hop nhdr
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CONG TY CO PHAN NHUA TAN BAI HUNG

Bfa chi: 414 Liu $ Liy Ban Bich, Phutmg Tin Phi, TP. H& Chi Minh
BAD CAD TAI CHINH HOP NHAT

Cho nam i chinh két thiic ngay 31 thing 12 nim 2023

Ban thuyét minh Béo cio thi chinh hop nhét (tiép theo)

VII.

1.

Ia.

NHUNG THONG TIN KHAC

Giaoe dich vi s6 dir viri cdc bén lign quan

Ciac bén lign quan vai Tap dodn bao gbm: céc thanh vién quan 1§ chii chét, cdc cd nhin c6 lién quan
vii cde thanh vién quan Iy chi chit va céc bén lién quan khdc,

Giaa dich vi 56 dir voi cdc thanh vién guin If chi chot vi cde cé nhin cd lidn quan vdi cde thanh
vién guedn Ij chi chir

Cac thanh vign quin Iy cha chét gdm: cdc thinh vién Hi dbng quan tri, Ban kiém sodt va céc thanh
vién Ban diéu hanh (Ban Téng Giam dée vi Ké todn redmg) Cong ty me. Céc cad nhin od lién quan

viri céc thanh vién quan 1§ chit chét 13 cic thanh vién mat thiét trong gia dinh cdc thénh vién quan 1y
chii chit,

Giaa dich véi cdc thanh vién quan I ehil chdt va ede cd nhén cd lién guan vit edc thanh vién qudn [y
chik chot

Trong nam, Tﬁp doan khing phat sinh giao dich vii cde thinh vién quan Iy chi chét va céc cd nhin &b
lién quan v&i cée thinh vién quan Iy chi chét,

Céng ngr v cdc thanh vién qudan I chii chit va cde cd nhén ¢ lidn quan véi ede thanh vién quan b
chii chit

Tip dodn khung b cing ng v cdc thinh vién quan 1y chil chét v cic cé nhin 6 lién quan v cac
thinh vién guan I¥ chi chét,

Thu nhip ctia ede thinh vién gudn I chit chét v Ban Kém sodt

Bon vi tink » VND

Chirc danh Tién lwong Thii lag Ciing thu nhip

Nam nay
Ong Pham Trung Cang Chil tjeh 4 20.000.000 20.000.000
Ba Tén Thi Héng Minh Phé Chil tich kigm

Phd Thng Gidm déc 240960000 20.000.000 260,940,000
B#& Ngd Thi Thanh Huvén  Thanh vién : 20.000.000 20.000.000
Ba Mguyen Thi Thach Lean  Thanh vién 136.360.000 = 186.360.000
Cmg Lim Nguyén Qudc Nehia Truéng Ban kifm sodt - 20.000.000 20.000.000
Ba Danh Thity Oanh Thinh vién Ban kiém sodt 10,000,000 10.000.000
Ong Nguyén Khénh Lugn ~ Thinh vién Ban kiém sodt - 10.000.000 L0.000.000
Ong Phan Minh Tam Téng Gidm déc 435.582.000 . 415 582000
Ong Pham Vin Mso Pha Téng Giam doc 431,952,000 = 431 952 000
Ong Neuydn Vin Trinh K. todn tnrdmg 430,788,000 - 430.788.000
Ciing 1.725.642.000  100.000.000  1.8525.642.000
Nam triede
B4 Pham B8 Diém Huong Chil tich - 15.000.000 15.000.000
Ong Pham Trung Cang Phé Chi tich thuréng tryre 23.460.000 15.000.000 38.460.000
Cing Pham Vin Meo Phd Chi tich kigm

Téng Giém déc 332.412.000 15.000.000 347.412.000
Bi Tén Thi Hang Minh Ph Cha tich kigm

Phé Tdng Gidm dic 322.308.000 15.000.000 337308000
Ong Trin Hin Vinh Thnh vién 86,480,000 15.000.000 10 480000
B4 Pham Thi Tric Ngan Thinh vién . 15.000.000 15.000.000

Hen :Jluyi':.r minh iy I it B phde ko thauh v phdl depe doe ciing vl Bde cde &l chink Jigp i

CONG TY CO PHAN NHUA TAN PAI HUNG

31

BAO CAO THUONG NIEN NAM 2025

Trang 68

ane

1

am

Il & &



CONG TY CO PHAN NHUA TAN BAI HUNG

Dia chi: 414 Liu § Ly Bdn Bich, Phiromig Tan Phi, TP. HA Chi Minh
BAD CAD TAI CHING HOP NHAT

Cho niim thi chinh két thic ngay 31 théng 12 nim 2023

Bin thuyét minh Bdo cdo tai chinh hyp nhét (tiép theo)

1h

2a.

2h.

Bin thuper minf rdy [ nedt B plde hem thaah w phii divre dpe cling wil Bide oo 100 chink hgp it

Chirc danh Tién lrong Thi lao Ciing thu nhip
Ong Hugmh Mink Vi Thanh vién = 15.000.000 13,000,000
B Danh Thiy Oanh Thanh vién < 15,000 000 15.000.000
Ba Nguyén Thi Thanh Loan  Thanh vién 268.536.000 15.000.000 283.536.000
Ong Lim Nguyén Qude Nghia Trudng Ban kifm sodt . 15,000,000 15.000.000
B Lé Thj Mizh Tri Thénh vién Ban kidm sodt 133.464.000 12.500.000 145.964.000
Ong Nguyén Khinh Luan ~ Thénh vién Ban kiém soét - 12.500.000 12,500,000
Cing 1.166.660.000 175,000,000  1.341.660.000

Giao dich va 56 dir véi cde bén lidn quan khic
Céc bén lién quan khic v&i Tdp doén chi ¢ Céng ty TWNHH Bai Hung do nguéni dai dién cia Cong ty
TMNHH Bai Hung o6 mi quan hé gia dinh vii Gigm ddc Cong ty.

Giao dich véi cde bén lidn guan hdc

Trong nam Tép doan chi phét sinh gizo dich thu tién nhugng bén 1 sin of dinh véi Céng ty TNHH
Bai Humg vdi 50 tign 14 120.000.000.000 VNI (nim trude Tép dodn chi phét sinh giao dich nhuong
ban tai sin ¢d dinh véi Cong ty TNHH Dai Hung véi s6 tién [4 144.000.000.000 VND).

Gid hing héa, dich vu cung cdp ¢ho cdc bén lign quan khic I3 gia théa thuln, Vige mua hing héa, dich
vi tit e bén lién quan khie duge thye hién theo gid thoa thuin.

Céng e vai cde bén lidn quan khic
Cdng ny vdi cée bén lidn quan khic dugc trink biy tai thuyét minh s6 V.3,

Cée khodn céng ng phai thu cic bén lién quan khic khéng ed bao dam vi s& duge thanh todn bing
tién, Khéng cd khodn dy phing phai thu khé déi nio duge lip cho cdc khoan ng phai thu cic bén lién
guan khie,

Thiing tin vé bj phin o
Big ¢do b phin chinh yéu 14 theo linh vire kinh doanh dua teén o cdu t6 chitc vi qudn 1y ndi bd cha
Tép doan.

Thing tin vé linh vice kinh doanh

Téap doén cd cdc Iinh vire kinh doanh chinh sau:

s Linh vyre thuong mai: kinh doanh bao bi nhiea, hat nhya,
s Linh e sin xudt: sin xuft bao bi nhua.

+  Linh vye khac: cung cflp dich v,

Théng tin v& b6 phin theo linh vire kinh doanh cia Tip doin duge trinh by & Phu luc dinh kém.
Thing tin vé khu viee dia Iy

Hoat déng kinh doanh cia Tdp doén 13 sén xu_ét bao bi nhua PP, PE, PET. Thi trudmg tidu thy cha yéu
clia Tdp dodn 14 Viét Nam va cdc mede Chiu Au,

3z
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Ela chi: 414 Liu 5 Lty Ban Bich, Phuwémg Tén Phé, TP. Ha Chi Mink
BAD CAO TAI CHINH HOP NHAT

Cheo nim ti chinh két thic ngay 31 thing 12 nfim 2025

Bin thuyét minh Bdo cio thi chinh hop nhir (tidp theo)

Chi tiét doanh thu thudn vé& ban hing bén ngoi theo khu vure dia Iy dua trén vi tri céa khach hang nh

Sau:

MNim nay Nim trude
Viét Nam 338.502.506.972 287.924.325.610
Céc nude Chau Au 138.022.039.757 148.632.412.471
Cing 476.524.546.729 436.556.738.081

3. Sy kién phét sinh sau ngay két thic nim tai chinh
Tir ngay 05 théng 01 nam 2026 df‘m ngdy 0F thang 01 nim 2026, Tdp dodn 43 thye hién mua lai
2.280.000 cd phigu. Tong st ¢ phidu qu¥ Tép dodn di mua lai tinh dén ngdy 08 théng 01 nim 2026 14
5.700.000 ¢ phiéu, Ngdy 09 thing 01 nam 2026, Tép dodn di thyc hién thang béo thay ddi sé luong
co phicu cé quyén bidu quyét va 56 luong ob phidu quy in luot 13 16.816.956 ¢ phidu va 5.700.000
ca phigu then Céng van s6 02/2026/CV-TDH giri 5¢ Giao dich Chimg khodn TP. Hé Chi Minh.

Ngoai su kién néu trén, khéng c6 su kién trong yéu ndo khic phét sinh sau ngay két thic nim tai chinh
yéu cdu phai didu chinh s6 lidu hodic céng bd trén Béo cdo tai chinh hop nhit,

Nguyén Vin Trinh “=—=Phan Minh Tam

H& Nhit Minh
Newir lap Ké todn trudng Téng Gidm dic
[ =[]
Bén thuyés minh wivy I gt b phin kop thanh v phai diege doc cimg vii Bdo cdo ti ehink hop chit St 1o}
33 DLy
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