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SABECO

I. THONG TIN CHUNG:
GENERAL INFORMATION

1. Thing tin khai qu:t
Company's Overview

Tén doanh nghigp © CONG TY CO PHAN BIA SAl GON- SONG LAM

Company name SAI GON - SONG LAM BEER JOINT STOCK COMPANY

Tén viet v Abbreviated SASOBECO

name

Dia chi : Xo6m Hung Pgo 8, Xa Hung Nguyén, tinh Nghé An.

Address: Hung Dao 8 Hamlet, Hung Nguyem Commune, Nghe An
Province

S6 DPKKD: : 2900783332, do S& Tai Chinh tinh Nghé An thay doi lin thir 9
ngay 20/10/2025.

Number of Business : 2000783332 issued by the Department of Finance of Nghe An

Registration: Province, the 9 changed on October 20, 2(123.

Vén diéu 1¢ ¢ 450.000.000.000 déng.

Charrer capital 1 VNP 430.000,000,000

S dién thogi/ Telephone : 02388.662.662

86 Fax : 02388.662.664

Website : hitps:sasobeco.coman/

Mai cb phiew’ Stock ticker : BSL

San giao dich’ Srock . Upcom

exchange

Qui trinh hinh thanh va phit trién/ Incorporation and development process:

Ngay 20/12/2006: Cong ty Co phin Bia Sai Gon — Séng Lam duge thanh lap theo Giay ding
kv kinh doanh Cong ty Co phan so 2703001077,

December 20, 2006: Saigon — Song Lam Beer Joint Stock Company was established under
Business Registration Certificate No. 2703001077,

Tir 2007 — thang 6/2009: Céng ty tién hanh cdc thi tue chudn bi ddu tr xdy dymg Nha méy bia
Sai Gon — Song Lam khu vue R Muou thude dia ban xd Nam Giang, huyén Nam Péan va xi
Hung Pao. huyén Humg Nguvén. tinh Nghé An.

2007 — June 2009: The company conducted preparatory procedures for the investment and
construction of the Saigon — Song Lam Beer Factory in the Ru Muwou area, located in Nam
Giang commune, Nam Dan district, and Hung Dao commune, Hung Nguven districi, Nghe An
province

Ngiy 13/07/2009: Nha may Bia Sai Gon — Séng Lam duge chinh thic trién khai xiy dung véi
tong gid tri thie hién du 4n giai doan 1 la 1.045 tv déng, trong dé phiin thiét bi tri gia 859,797
tv dong. Tﬁng thiu thiét ké, ché tao va xdy lip nha may la Céng ty Kroness AG — CHLB Bire,

cong suat thiét ké dat 100 trigu lit'nam va dy phong mé rgng lén 200 triéu lit/nam.



July 13, 2009: The construction of the Saigon — Song Lam Beer Factory officially commenced,
with a Phase | project investment totaling VND 1,043 billion, of which VND 859.797 billion
was allocated fo equipment. The factory's design, manufacruring, and construction were
undertaken by the German contractor Kroness AG. The designed capacity was 100 million
liters/vear, with provisions for expansion to 200 million liters/vear.

Ngay 12/08/2010: San xudt me bia thwong mai diu tién.

Trong : sudt qud trinh hinh thanh va phat trién Cong ty ludn luon nhan duge sy ldnh dao. chi dao
trire tiép cia Tong Cong ty C6 phén Bia — Rurgu — Nude giai khat Sai Gon.

Augnst 12, 2010: The factory produced its first commercial batch of beer,

Throughowt its establishment and development, the company has consistently received direct
leadership and guidance from Saigon Beer — Alcohol — Beverage Corporation (SABECO),
Ngay 16/06/2017: Ngay giao dich dau tién cua ¢ phicu Cong ty Co phan Bia Sai Gon — Song
Lam trén san UPCOM véi ma co phiéu BSL.

June 16, 2017: Saigon — Song Lam Beer Joint Stock Company shares (ticker symbol: BSL) were
officially traded on the UPCOM stock exchange for the first time.

Nam 2020 dén nay: Di gap nhiéu kho khan tir nhimg tac dong lau dai cia ND-100/2019/ ND-
CP va ¢4 nhimg anh huong cida dich bénh Covid — 19 nhumg BSL vin giir vimg duge vj thé trén
thi truomg.

2020 — Present: Despite significant challenges stemming from the long-term effects of Decree
10072200 9ND-CFP and the impact of the COVID-19 pandemic, BSL has maintained its market
position.

Nganh nghé vi dia ban kinh doanh/ Business lines and location

Nganh nghé kinh doanh: San xuét, kinh doanh bia. rugu, nude giai khit: mua ban nguyén vat
ligu, vat tr, phy ting, va nganh nghé khic theo quy dinh phip ludt.

Business lines: Production and business of beer, wine, and non-alcoholic beverages: trading of
raw materials, supplies, spare parts. and other indusiries in accordance with the law

Dia ban kinh doanh: X6m Humg Bao 8. Xa Hung Nguyén, tinh Nghé An

Lacation of business: Hung Dao 8 Hamlet, Hung Nguyen Commune, Nghe An Province

. Théng tin vé md hinh quin tri, to chire kinh doanh va b§ may quan 1¥/ Governance model,
business organization and management.

M hinh quin tri: Dai hi dong ¢6 dong, Hoi dbng quan tri (HPQT). Ban kiém sodt va Gidm
dbe.



Co ciu by may quan Iy/Management structure
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4. Dinh hudmg phit trién/ Development orientation

Cic myc tiéu chi yéu/ Company 's main objectives

a. Ting cwimg quin 1¥ céng tic sin xudt - giao hing/ Strengthen production and delivery
management

Khéng ngimg cii tién cong nghé, dnng b hé théng diy chuyén san xudt, thiét bi dim bao 6n

dinh chét lwgng san phim v& cam ket dura ra thi tnromg cic san pham Bia Sai Gon vai chét luong
tot nhét, phit hop-véi nhu ciu va thi hiéu cia ngudi tiéu dung;

Constantly upgrading technology, synchronizing production lines, equipment, ensuring stable
product quality, and committing 1o launch 1o the market Saigon Beer products with the best
qualit;

Kiém sodt chit ché dinh mirc kinh té k¥ thuidit cac vit tw nguyén vit li¢u, ning luong tal timg
cong doan trong qud trinh sdn xudt; déng théi ap dung cac giai phip k¥ thuat nhim tiét ki¢m
nguyén, nhién vit Ligu, ning lwong;

Strictly controlling economic and technical standards of materials, and energy in production;
adopting technical solutions to save materials and energy simultaneously;

Ap dung, duy tri hé thing quan ly chét lwgng theo tiéu chudn 1S0 9001:20 15; H¢ thémg quan ly
an toan thyc phim theo tiéu chuin 1SO 22000:2018; H¢ théng phin tich méi nguy va diém kiém
sodt tdi han theo HACCP CODEX REV.2022; Hé thing Quan 1y Méi tnrémg theo tiéu chudn
1SO 14001:2015; H¢ théng quén 1Y ning lugng theo 1SO 50001:2018 vi Phong kiém nghiém
duge cong nhin phi theo tiéu chuan ISO/IEC 17025:2017 mang lai nhiéu hiéu qua cao trong
cong tic giam sat, diéu hanh cac hoat ddng san xuidt kinh doanh;
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The company applies and maintains quality management systems in compliance with ISO
9001:20135, food safetv management systems according to 150 22000:2018, The Hazard
Analysis and Critical Control Points (HACCP) system according to HACCP CODEX
REV.2022, the Environmental Management Svstem in compliance with ISQ 14001:20135, the
Energy Management System following ISOQ 50001:2018, and the accredited laboratory meeting
ISOAEC 17025:201 7 standards contribute significantly to enhancing efficiency in monitoring
and managing production and business operations.

Phéi hop cing don vi thirong mai, vén tai giao hang dé dat ké hoach S&OP, giam théi gian hru
kho bia; ddng thoi phdi hop trong céc hoat déng quang ba thwong hiéu san phim theo chi truong
SABECO nhim ting miic tiéu thy san phdm tai cde khu vue ma Céng ty giao hang, ning tim
thuong higu Bia Sai Gon;

Coordinating with trading and transportation uniis to achieve the S&OP plan, reducing beer
storage time: simultaneously collaborating on product branding activities in line with
SABECQ's policy to increase product consumption in the areas where the Company delivers,
therehy enhancing the Saigon Beer brand.

b. Té chire quén Iy va phit trién nguon nhin lye/ Management Organization and Development
of Human Resources

Tinh gon bd may quan ly, cung cb su gin két va ning cao ning suat lao déng bang cach duy tri
chinh sich quan ly, danh gia hi¢u qua céng viée, phin phdi lwong thudng va phic lgi cho ngudi
lao déng theo hé s& hoan thanh cong viéc (KPIs).
Lean Management, strengthening cohesion and improving labor productivity by maintaining
management policies, evaluating work performance, making the regulations on the distribution
of wages, bonuses, and benets to employvees by key performance indicators (KPls)
Ning cao ning lye cua nhan vién théng qua cac chuong trinh dio tao hang nim.
Improve employee capacity through deploving annual training programs.

¢. Téi wu chi phi tai chinh, gia ting hig¢u qua kinh doanh/ Optimizing financial expenses,
increase business efficiency .
Hoat déng sin xuat kinh doanh, quan ly va luin chuyén dong tién hop 1y, tiét kiém chi phi tai
chinh. _
Strengthening practice of business operational budget controlling, enhancing management and
circulating cash fows appropriately, saving financial expenses;

Can trong sir dung don bay tai chinh, han ‘ché ng vay, dam bao tinh hinh tai chinh Cong ty on
dinh, tao nén ting cho su phat trién trong san xuét kinh doanh va déu tu

Being cautious about financial leverage, limiting debt, ensuring a stable financial situation for
the Company, and creating a foundation for the Company's development in production,
business, and investment

d. Chinh sach chét lwgng, an todn thwe phim, méi truwdmg va tiét kigm ning lwong/ Policies
on guality, food safety, environment, and energy
Céng ty cam két cung cép day du cac ngudn luc dé 16 chire trién khai thue hién va duy tri chinh
sach;
The Company is committed to P! ovide adequaie resources to organize, implement mm’ maintain
the pﬂh{ ies on;
San xuét va cung cs‘i_p céc san phim Bia Sai Gon dat chat lugng va dam bdo an toan vé sinh thye
pham theo tiéu chuin SABECO quy dinh:
Producing & supplying Saigon Beer products of quality; ensuring food safety and hygiene in

consitency with SABECO standards.

Cam két thye hign nhat quan véi Chinh sich Méi truémg, Chinh sach phét trién bén vimg, Chinh
sach quan 1y ngudn nudc do SABECO ban hanh théng qua cac hoat ding:
Being committed to consistent implementation with the Environmental Policy, Sustainable
Development Policy, Water Resource Management Policy issued by SABECO through the



Jollowing activities:

+ Chép hanh ludt phap hién hinh cia Nha nudc, cic ché dinh cua cdc 16 chirc chuyén nganh
co lién quan.
Complyving with the State's prevailing laws and regulations imposed hv relevant
specialized organizations.

+ Thyre hién 16t viée kinh doanh cua Cong ty ciing nhu quan tri rii ro trén tit ca cic kbia
canh c6 anh huong dén vin hanh doanh nghiép.
Complyving with the State’s prevailing laws and regulations imposed by relevant
specialized organizations

+ Phat huy ¥ nghia cua vigc bao ton tii nguyén bdo vé moi trudmg nhur vin hoa doanh nghiép
cua Cong ty.

Promoting the meaning of resource preservation and environmental protection as a part
af the Company 's corporate culture

+ Co géng giam thiéu cic téc dl;mg tiéu cwe dén moi truomg, dén ngudn tai nguyén nudc

trong tit ca cac hoat ddng san xuit kinh doanh hing ngay ciing nhur trong chién luge kinh
doanh coa Cong ty bing cach thuc hanh sir dung tai nguyén nudce, nguyén vit ligu san
xufit, ning lrong tiét kidém va hiéu qua: dit muc tiéu cy thé vé giam lugng nude tiéu thy,
giam mirc tiéu hao nang lugng, giam khi thai giy 6 nhiém méi tnromg, giam lugng nudc
thai va ric thai.
Making our best efforts 1o minimize negative impacts on the environmeni, and water
resources in all daily business activities as well as in the Company ‘s business strategy by
using water resources, production materials, and energy in an economical and efcient
manner, setting specic goals on reducing water consumption, energy consumption, and
emissions causing environmental pollution, as well as sewage and waste.

Dinh ky xem xét va cai tién thwémg xuyén h¢ thong quan 1y, cai tién cong nghé, thiét bi, sir dung
vit liéy thin thi¢n véi méi trudng nhiim ning cao tinh hidu lye va hidu qué cia hé théng dé gia
ting su thoda miin cdc yéu cau ngay cing cao cuia khich hang.

Periodically reviewing and frequently improving the management system, improving
technology, and equipment, and using environmentally friendly materials to enhance the
effectiveness and efciency of the system 1o increase satisfaction of the customers ' requirements.
Chién lwge phit trién trung va dai han/ Medium and long-term development strategies.

Gia tang hiéu qua hoat dong ciia cdc nha méy trén co s ha ting k¥ thudt, thiét bi hién dai,
Increasing the operational efficiency of the breweries based on modern technical infrastructure
and equipment

Chung tay ciing SABECO phat trién thuong hiéu Bia Sai Gon, giir vimg va phat trién thj phén
Bia Sa1 Gon trong khu wire.

Together with SABECO to develop the Saigon Beer brand, firmly sustain Sai Gon Beer market
share regionally and internationally;

Mang lgi ich thiét thuc cho ¢b déng, khich hang, déi tie, ngudi lao ddng va xa héi.

Bringing about practical benefits to the shareholders, customers, partners, laborers, and
society;

Xiy dymg mdi truéng lam vige than thign, nang suifit va uhat luong, chu trong dén sirc khoe va
déni song ngudi lao dong, tao moi diéu kién dé nhan tai géin bo, sang tao v cong hién.
Developing a friendly, productive working environment, attaching importance to the laborers’
health and lives, facilitating the talents to be committed, creative and dedicated;

San xuiit gin v&i bao vé mdi tnrémg, hudng dén phét thai bing 0 theo dinh hudng cia tip dodn
trong tuomg lai,

yii



Associating production with environmental protection, aiming for zero emission in accordance
with the Corporation's future orientation.

Hoat ding cing dong, xi hoi/ Community and societal activities

Khéng chi nd lue ning cao hiéu qua san xut kinh doanh, CTCP Bia Sai Gon — Séng Lam con
ludn di dau trong cong tac an sinh xa hi. Sy phat trién ctia Céng ty khéng chi déng goép tich
curc vé mit kinh té cho dia phuong ma con song hanh cing nhimg hoat dong xa héi ¥ nghia.
Not only great endeavor to improve its business and production efficiency has béen made,
Saigon — Song Lam Beer Joint Stock Company always at the forefront of the social security
work. The development of the Company not only makes positive economic contributions to the
locality but it also goes hand in hand with meaningful societal

Cac rui ro/ Risk factors
Riii ro kinh té&/ Economic risk

Trong nam 2025, hoat dong san Xuat va kinh doanh cua cac doanh nghiép da phai doi dién véi
nhitng kho khan chung ctia nén kinh té. Vin d& nay xuat phét tir tinh hinh bét 6n cia chinh tri
toan cau gy ra su gian doan tmng chudi cung (mg va sy ting gia xang, dau kéo theo viée gia
tang gi4d nguyén vit liéu diu vao, dic biét 1a malt, vo lon nhdm,. - Khong nhimg thé, xung dot
Nga - Ukraine vi céc nuée Trung Pong da lam cham qua trmh phuc héi kinh té sau dai dich
Covid-19, tao ra tinh trang gian doan trong nguon cung va da}f gid hang hoa trén toan cu tang
lén dot ngot. Tét ca nhimg yéu t nay da anh huémg trye tiép dén chi phi nguyén vt li¢u dau
vao, gay ra tac dong lon dén hoat dong san xuét kinh doanh cua Cong ty.

In 2023, Enterprises have to cope with their production and commercial operations affected by
broader economic challenges. This problem derives from political instability worldwide causing
disruptions in the supply chain, leading to an increase in gasoline and oil prices, the price of
input materials, especially malt and aluminum cans, ....In addition, the conflict between Russia

Ukraine and Middle Eastern countries has slowed down the post-pandemic economic recovery
after the Covid 19 pandemic, leading to supply disruptions, and pushing up global commodity
prices sharply higher. These factors did put an indirect effect on the cost of input materials,

therehy causing a major effect on the Company s production and business activities

Bén canh do. rui ro suy thodi kinh té anh hm:mg trire tlcp dén thu nhdp cia ngudi din va doanh
nghiép khién cho nhu cau tiéu ding cia ngudi dén giam manh. Nganh cdng nghiép d6 udng &
Viét Nam cling gap nhiéu kho khan.

Furthermore, the visk of an economic downturn has a direct impact on individuals' and
enterprises ' income, which lowers the consumers’ demand, The beverage industry in Vietnam
also faces many difficulties.

Dé déi mat véi bi canh kinh te viin con déy thach thire va khé khan, Cong ty da tap trung vio
cong tdc quan ly rui ro v dé xuit cic ké hoach linh hoat dr: thich nghi véi tinh hinh kinh té hién
tai, wru tién kiém soat chi phi nguyén vt liéu, t5i uu hoa ké hoach san xuit mi vin dam bao dap
g yéu ciu thi truong.

Amid the context of the economic volatility, the Company always prioritizes its focus on risk
management and proposed plans to adapt to the current economic situation, prioritizes control
of raw material costs, optimizes production plans while ensuring the market’s demand.

Rili ro phap luat/ Legal risks

Céng ty CP Bia Sai Gon — Song Lam 1a doanh nghiép hoat d:;mg san xuit kinh doanh & Viét
Nam va hoat ddng theo hinh thire cong ty co phﬁn dwgc niém yét tai S& Giao dich Chimg khoéan
Ha Noi nén Cong ty chiu nhiéu tic déng tir cac van ban phap luat nhu: Luét Lao Déng, Ludt Ké
toan, Luat Doanh Nghiép, Ludt Chimg Khoan, cdc Nghi dinh, Thong tu lién quan dén viéc cong
bo théng tin, ...

Saigon — Song Lam Beer Joint Stock Company operates as a manufacturing and trading
enterprise in Vietmam, structured as a joint stock company. It is listed on the Hanoi Stock
Exchange, making the company subject to various legal frameworks, including the Labor Law,




Accounting Law, Enterprise Law, Securities Law, as well as decrees and circulars related to
information disclosure and other regulatory requirements.

Ngual ra, cong ty ciing chiu sur chi phéi cia mdt s6 vin ban phap luft co lién quan dén nganh
nghé san xudt kinh doanh nhu: Nghj dinh 100/2019/ ND-CP quy dinh xir phat hanh chinh vin
ngudni uong ruou, bia dicu khién phuong tign tham gia giao thong, Nghj dinh 24/2020/ND — CP
di dua ra nhimg quy dinb vé lut phong chong téc hai coa rugu bia. Nhimg nghj dinh trén da
gy ra anh hudmg Ién déi véi cic doanh nghiép hoat déng san xuiit kinh doanh rugu bia.

Additionally, the company is governed by several legal documents related to its production and
business sector, such as Decree 100/2019/ND-CP, which imposes administrative penalties on
individuals who drive under the influence of alcohol or beer, and Decree 24/2020/ND-CF,
which outlines regulations under the Law on Prevention and Control of Alcohol-Related Harm.
These decrees have significantly impacied businesses in the aleohol and beer production
industry.

Nhin thirc dwoc tim quan trong ciia viée tudn thi phap ludt trong kinh doanh, Céng ty ludn duy
tri va cip nhfit thuémg xuyén cic thay doi trong quy dinh, lujt 1€ nhim dim bao su 6n dinh. Boi
vi, mj;rl Sur bién déi lién quan dén phap ludt v& nginh hang co hén quan déu c6 anh hurdmg dang
ké dén hoat dong kinh doanh ciia Céng ty.

Recognizing the importance of legal compliance in business, the Company consistently monitors
and updates changes in regulations and legisiation to assure stability. Because the Company s
business operations will be greatly impacted by any changes related to the law pertaining to
relevant industries,

Rui ro canh tranh/ Competitiveness Risk

Viét Nam li mét trong nhimg nudc c6 lugng tiéu thu nugu bia hang dau. Tuy nhién, diéu nay
ciing dbng nghia véi sy canh tranh khdc liét tir nhiéu thwong hiéu ndi tiéng chiém thi phin lon.
Vietnam is among the leading countries in alcohol and beer consumption. However, this also
means fierce competition from major brands that dominaie the market.

Sur canh tranh trén thi truémg bia diic biét khoc liét, din dén nguy co cdc doanh nghiép bi tut lai
phia sau, ké cd nhimg thuong hi¢u bia 1én trén toan ciu déu gip khé khin trong viée duy tri th
phin tai Vigt Nam. Vi thé, Céng ty luén ne Iyc duy tri va cing ¢ vj thé cia minh bang vide
phat trién thuong hiéu véi san pham co thiét ké hip din, chit lwgng dép g ding nhu ciu cia
khach hang. Song song dé cting SABECO quyét tim dua Bia Sai Gon trés thanh lwa chon hing
diu cua ngudi tiéu ding Viét,

The fierce competitive of beer market increases the risk of enterprises falling behind, even large
worldwide heer brands struggle to maintain their market share in Vietnam. As a result, the
company has always endeavored to maimtain and reinforce its position by developing its brand
with appealing designs and high-quality products that fulfill the customers ' needs. Meanwhile,
it is determined to make Saigon Beer to be the first choice of Viemamese consumers.

Trén thj trudmg canh tranh nhu ngdy nay, sy déi méi lién tue va chién lrge quan 1y hiéu qua
khéng chi giip Cong ty CP Bia Sai Gon — Sang Lam vurgt qua thach thirc ma con gilr vimg vi
thé trong tim tri ciia ngudni tidgu ding, déng thai gop phin vao s phat trién bén vimg cia nganh
cong nghiép dé ubng Viét Nam.

In today's competitive market, continuous innovation and effective management strategies not
only enable Saigon — Song Lam Beer Joint Stock Company to overcome challenges but also
help maintain its position in consumers’ minds while contributing to the sustainable
develapment of Viemam's beverage indusnry,

Riii ro nguyén vit li¢u diu vao/ Inpur material price risk
Hoat déng kinh doanh, san xudt chinh cua Cong ty la san xuiit bia v&i nhimg nguyén liéu chi
yéu nhu Malt bia, gao, hoa Houblon. Do dic diém khi hiu khﬁng phi hop nén hién tai Viét Nam

viin chua trémg durgre Malt bia viy nén da phﬁn cdc nguyﬁ:n hi'u dt:u dugce nhip tr nulﬁc ngoai.
Gia ciia cdc nguyén lidu co thé bién dong manh do nhiéu véu tb nhir thii tiét, bién déng thi

Vet

= b =1

i == |




trudmg todn cdu va cdc viin dé vé bén doi tac cung cdp. Su thay dbi ndy c6 thé tic déng dang ké
dén chi phi san xuét va lgi nhujn cta ciac doanh nghiép trong nganh. Dé giam thiéu rii ro, cong
ty chii trong vio viée da dang hoa ngudn cung, thudémg xuyén gil mdi quan hé véi nha cung cip
déng thoi ddu tr vao cong nghé va quy trinh san xudt hién dai dé lam giam anh huéng cia bién
dong thj trirdmg va tha tiét.

The company's primary business and production activity is beer manufacturing, using key
ingredients such as malt, rice, and hops. Due to Vietnam's unsuitable climate, malt cannot
currently be cultivated domestically, resulting in most raw materials being imported from
abroad. The prices of these ingredients can fluctuate significantly due to factors such as
weather, global marker volatifity, and supplier-related issues. These changes can have a
substantial impact on production costs and the profitability of businesses in the industry. To
mitigate risks, the company focuses on diversifving its supply sources, maintaining strong
relationships with suppliers, and investing in modern technologies and production processes.

These measures aim to minimize the effects of market and weather fluctuations.

Rui ro khac/ Other risk .

MGt sd riti ro khic ludn tiém &n nhur dich bénh, tham hoa, sy c6 chay nd vé 6 nhidm mai truémg,
nhimg vin dé c6 thé gay thigt hai dén con ngudi, tai san vi hoat dong sin xuit kinh doanh. Dé
phéng ngira v nhimg rii ro d6, Cang ty ludn thyc hign cac bigén phap phong ngira va kiém soit
chiit chg, giam thiéu rii ro bang viéc mua bao hiém cho nhin vién va tai sin caa Cong ty.
Some hidden risks such as epidemics, natural disasters, fire and explosion, environmental
pollution, and others which cause losses and damages to people, assets, and production and
business activities of the Company are strictly prevented and controlled by the Company by
purchasing the Company ‘s employees and assets with insurance.

Bén canh d6, Cng ty ludn dé cao cinh giac va khéng ngimg ning cao nhén thirc ciing nhw k¥
niing xir 1§ tinh hudng dé giam thiéu rii ro. Véi muyc tiéu dam bdo hoat ddng kinh doanh cia
Cong ty duge trién khai lién tuc vi day di, khong bj anh hudng bai nhimg sir ¢6 khong mong
mudn nay

In addition, the Company always ruises up their vigilance, awareness, and skills to cope up with
the situations to minimize such kind of risks, guaranteeing that the Company's business plan
would be performed in an adequate and continwous manner, and not affected by these
unpleasant conditions.

11. TINH HINH HOAT PONG TRONG NAM

BUSINESS AND MANUFACTURING ACTIVITIES
. Két qua kinh doanh/ Business and production outcomes

Co ciu doanh thu béin hing vi cung cip djch vu/ Revenue components of product sales and

services rendered
BVT: Triéu dbng/ Unit: Million dong

. Tang/Giam
—— Niim 2024 Nim 2025 b,
L]
Ldrguty Gidtri | Tytrong | Gidtri | Ty trong | Gidtr | ;G“m
' Amount | Praportion | Amount | Proportion | Amount 9% Ch
Doanh thu bén thanh phim
Revenues from the sales of 878.303 99.94% | 837.628 99,92% | -40.675 4.63%
products )
Doanh thu khac 523 0,06% 699 0,08% 176 33,63%
Others
}",ﬁ chng 878.826 100% | 838327 100% | -40.499 4.61%

Nhin chung, sur sut giam doanh thu ndm 2025 chu yéu xuft phat tr vige san hrgng tiéu thy Pim.
phan anh nhimg kho khan nhat dinh cta thi truémg tiéu thy va dnh huong tryc tiép dén két qua

doanh thu ciia Cong ty.




Overall, the decline in revenue in 2025 was mainly driven by the reduction in sales volume,
reflecting certain challenges in market demand and directly affecting the Company s revenue

performance.

Cor céiu chi phi sin xuét kinh doanh/ Business and Production costs
DVT: Triéu déng/ Unit: Million dong

Nim 2024 Nim 2025 Ti'.‘fﬂfg':'“
Chi tiéu ”
Turgers Giawri | Ty trong Giatrj | Ty tl!‘{l-l.lg G tri Ting/Gidm
Amount | Proportion | Amoumt | Proportion Amaum'" % Change
Chi phi nguyén lidu vt liéu 726,598 80,94% | 689,100 81,43% | -37.498 -5,16%
Marerial coses
Chi phi nhén vién 17.331 8,61% | 64356 7.60% | -12.975 -16,78%
Emplovee cosis i
Chi phi khau hao tii san co dinh 50.852 5,66% | 48.628 575% | -2.224 4.37%
Depreciation of fived assets
Chi phi dich vu mua ngodi 36.594 4 08% | 37.426 3.42% 832 2.27%
Ontside purchasing service costs
Chi phi khac 6.376 0.71% 6.775 0,80% 400 6,27%
Other costs and expenses
‘;'-ﬁnj cijng 897.750 | 100,00% | 846,285 | 100,00% | -51.465 -5,73%
A

Nhin chung, tong chi phi nam 2025 giam 5,73% so vén ndm 2024, cha yeu do chi phi nguyén
vét li¢u va chi phi nhin vién giam, diéu nay phan dnh sy dicu chinh quy mé san xudt va cdc bién
phap kiém soit chi phi cua Cong ty trong bdi canh doanh thu va san lugng tiéu thy giam. Nhu
vily, sy sut giam tong chi phi ndm 2025 phan anh né lue cia Cong ty trong viée toi uu hoa chi
phi vd nang cao hiéu qua quan trj chi phi.

Overall, total costs in 2025 decreased by 5.73% compared to 2024, mainly due to reductions in
material costs and employvee costs. This reflects the adjustment of the Company's production
scale and the implementation of cost control measures in the context of declining revenue and
sales volume. Therefore, the decrease in total costs in 2025 demonstrates the Company s efforts

to optimize costs and enhance cost management efficiency.
Tinh hinh thyc hién so véi ké hogch/ Performance in comparison with the plan
PVT: Triéu déng/ Unit: Million dong

Chi tiéu TH 2024 KH 2025 TH 2025 TH 2025/ TH TH 2025/KH
Targets Actual 2024 | Budget 2025 | Actual 2025 2024 2025
Actual 2025/ Actual 2025/
i Actual 2024 Budget 2025
Tong doanh thu
Teitad revenve 1.861.898 1.973.087 1.803.434 96,86% 01.40%
Loi nhudn trde thué
Profit before tax 50.742 60.364 53.090 104,63% 87.95%
Lgi nhudn sau thué 2 .
Profit after tax 40.364 47.99] 42.254 104,68% B8.05%

Nim 2025, két qua hoat dong san xuat kinh doanh ciia Céng ty nhin chung chua dat ké hoach
dé ra, tuy nhién lgi nhudn vian duy tri ting trromg so voi nim 2024,

In 2025, the Company's business performance did not fully achieve the planned rargets,
although profit indicators still recorded growth compared to 2024,

Mic du doanh thu va lgn nhudn chua dat ké hogch ndm 2025, nhumg hiéu qua hoat dong vin
dugc cai thién so-véi nim 2024, thé hién qua mifc ting truong cia lgi nhudin trude va sau thué.
Piéu nay cho thiy Cong ty da co nhimg nd lyc trong viée kiém soat chi phi va ning cao hi¢u
qua hoat dong, gop phan duy tri ting trwdémg i nhudn.
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Overall, although revenue and profit did not meet the 2023 targets, operational efficiency
improved compared to 2024, as reflected in the growth of both pre-tax and after-tax profits.
This indicates that the Company made efforis to control cosis and enhance operational
efficiency, thereby maintaining profit growth.

2. T chire vi nhiin su/ Organization and human resources

Danh sich Ban diéu hanh/ list of board of management members

Stt Thinh vién Chirc vy So lwong ¢ | TV 1¢ sé hiru|  Ghi chi
Ne Member Position phiin s& hiru | Percentage Note
Total number | of holding
af shares hold %)
(Shares)
5. ik Giam d6c
| Ong/Mr. Nguyén Hong Anh Director 50.000 0,11%
5 la . | Quyén Phé Gidm dbc :
2 |Ong/Mr. Nguyén Anh Tuin Acting Deguuty Disecior 10.000 0,022%
A . K& toan truang
3 ]D B VinBA T Chief Aceountant ¢ 0%

Ly lich Ban diéu hanh/ Profile of the Board of Management members
» Ong/ Mr. Nguyén Hong Anh

Nguiri dai dién phap luit/Gidm dée/ Legal representativel Director.

Nam sinh/ Year of birth:1963

Qude tich/ Nationality: Viét Nam

Trinh d6 chuyén mon/ Qualifications: Cir nhin quan tri kinh doanh/ Bachelor of Business
Administration.

Chire vu dang ndm giir tai TCPH/ Position in the company: Giam dbe/ Director

Chirc vu dang nim giir tai 16 chirc khae/ Position in other organizations: Khéng co/ None
Sé lugng ¢ phén s hiru: 50,000 b phin, chiém ty 1¢ 0.11% téng s6 ¢6 phiin phét hanh/
Number of owned shares: 50,000 share, account for 0, 11%.

» Ong/ Mr. Nguyén Anh Tufin:

Quyén Pho Giam dbe/ Aeting Deputy Director

Nim sinh/ Year of birth: 14/06/1978

Quéc tich/ Natienality: Viét Nam

Trinh 46 chuyén mén/ Qualifications: Ky su xiy dung/ Civil Engineer

Chirc vu dang ném giit tai TCPH/ Position in the company: Quyén Pho Giam déc/Acting
Deputy Director.

Chirc vu dang ndm giir tgi 16 chirc khiic/ Position in other organizations: Khong c6/ None
Sé luong cb phén sor hiru: 10,000 & phin, chiém ty 1& 0.022% tng s6 co phan phat hanh
Number of owned shares: 10,000 share, account for 0,022%.

» Ong/ Mr. Viin Bé Thi: Ké todn trwimg/ Chief Accountant

. 8 8 @

Nam sinh/ Year of birth:1978

Quiec tich/ Nationality: Viét Nam

Trinh 46 chuyén mon/ Qualifications: Cir nhéin kinh té&/ Bachelor of Economies

Chirc vu dang nim gir tai TCPH/ Position in the company: Ké todn truémg/ Chief
Accountant.

Chire vy dang ndm giif tai t chirc khdc/ Position in other organizations: Khong cd/ None
S4 lwong b phin sé hira: 0 ¢b phén, chiém ty 1¢ 0% tong s6 6 phin phét hinh/ Number
aof owned shares: 0 share, account for 0%,




Nhing thay ddi trong ban diéu hanh nim 2025/ changes in board of management in 2025
Trong néim 2025 Ban diéu hanh cé quyét dinh tam giao nhiém vy Quyén Phé gidam doc cho dng
Nguyén Anh Tuén. Céng ty ludn thuc hién ding nhiém vu vé san xu@t kinh doanh vi ddu tur
duge giao bon PHPCD, HPQT, tufin thu phéip luit.

In 2025, the Executive Management temporarily assigned the role of Acting Depury Director 1o
Mr. Nguyen Anh Tuan. The Company has consistently fulfilled its production, business, and

investment duties as assigned by the General Meeting of Shareholders (GMS) and the Board of
Directors (BOD), while complying with applicable laws and regulations.

S lwgng can b, nhin vién/ number of the company's employees

i ca : Nim 2025
SNT 1;3::’;';‘ S8 lugng (Ngudl) | T§ trong (%)
Number (person) | Percentage (%)
A | Theo trinh dd lao ding
Classified by qualification
1 | Trinh d¢ Pai hoc vi trén Pai hoc g0 51
Graduate and Postgraduate
2 | Trinh d6 Cao dang, trung cap chuyén nghiép 64 17
College, intermediate level
3 | Socép va Cong nhan ky thuiit
Elementary level and technical workers ] -
4 | Lao ddng pho théng >
Unskilled warkers
B | Theo thai han HDLD
Classified by labor contract type -
| | Hop déng ngin han dwdi | nam | |
Temporary contract (less than | year)
2 | Hop dong co théi han 1 dén 3 nam
Contract with I - 3 vear term ¢ .
3 |Hegp dc’!mg khong xéc dinh théi han 169 97
Indefinite labor contract
C | Theo gidi tinh
Classified by gender
l Nam/Male 121 69.5
2 | NUW Female 53 30,5

Chinh sich nhin sy’ Human resources policies

Trich ndp bao hiém xi héi, bao hiém y té duoe thue hién theo ding quy dinh hién hanh ciia Luat
L.il.{;:| dong, Ludt bao hiém xi héi, dong théi to chire kham sire khoe dijnh kv cho cin bd nhin
vién,

The payment of social insurance and health insurance followed the prevailing provisions of the
Labor Law, the Law on Social Insurance; and at the same time the employees get their health
checked up periodically

Thyre hién diing ndi dung cua thoa wde lao ding tip thé, chip hanh diy di va nghiém chinh cic
quy dinh ctia phap ludt vé lao ddng tién luomg, bao hiém sire khoe.

Strictly conforming to the collective labor agreement, fully and strictly complving with the
provisions of the Laws on labor, salary, health insurance

T6 chire cac khoa dao tao ning cao tay nghé chuyén mén nhu ky thudt céng nghé, thiét bj, cing
nghé théng tin, bo sung kién thire vé an toan lao déng, vé sinh an toan thire phim, phéng chéng
chay nd dinh ky.

The Company always pays attention to organizing training courses fo improve professional
skills such as technique technology, equipment, information technology, enhancing knowledge
about occupational safety, food safety, fire and explosion prevention regularly




Ghi nhin va khen thuong cac dong gop, sang kién, giai phdp hitu ich cia ngudi lao dong.
Recognizing and rewarding the emplovees ' contributions, initiatives, and useful solutions;
Péam bao cac ché dd phic loi nhu nghi mat, team building, phong tréo thé thao, gii tri
Ensuring welfare regulations such as mcanun team bwilding, sports, and entertainment
aclivities

Chinh sach tra luong, thuéng, phic lgi rd ring, minh bach,

The Company s policy of salary, bonus, and welfare is clear, transparent,

K& hoach nim 2026/ Pian for the year 2026

Tmp tue duy tri vé dam bao thu nhip cho ngudi lao dong, dic biét chi trong cam két lién quan
dén cdc chinh sich hrong, thuéng, bao hiém, phiic loi cho nhan vién caa Cong ty.

ontinue to maintain and ensure incomes for the emplovees, pay special attention to the
commitment related to the employees ' salary, bonus, insurance, welfare policy.

Duy tri ché d6 luong, thudng, phic loi theo chudn chung cua SABECO.

Maintain salary, bonus, and welfare in accordance with SABECO s general standards.

Chi trong cong tac dio tao chuyén mon, ning cao tay nghé cho ngudi lao dong.

Pay special attention to professional and skill training for the employees.

Tiﬂp tuc duy tri méi truémg lam viée ndng dong, sang tao, thiin thién va gin két, da sirc giit chan
nguai 14l

Continue to maintain a professional and creative and close-knit m:rk;m’ﬂce along with 1alent
keeping.

3. Tinh hinh diu tw, tinh hinh thye hign cic dy dn/ Investment and project implementation

Trong néim 2025, Céng ty tiép tuc tip trung uu tién dau ti trang thiét bi cac dy dn co tinh cip
bich nhim ddm bao chit hrong sin phim, diic biét d6i véi cac du dn mang tinh chién luge coa
Cong ty. V&1 myc tiéu khong chi duy tri ma con thic day hiéu qué sin xuit kinh doanh, déng
theri chi trong hoat dong u&{ gidm niing lugng, dién, ninde, chi phi bio tri va niing cao hiéu Iy,
higu qua trong qudn Iy va diéu hanh Cong ty.

In 2025, the company will continue to prioritize investment in eguipment for urgent projects to
ensure product quality, particularly those considered sirategic, The goal is not only o maintain
but also to enhance production and business efficiency while focusing on energy, electricity,
and water conservation, reducing maintenance costs, and improving the effectiveness and
efficiency of management and operations.

Thuye hién Lr:én khai cic hang muc dau tr theo danh muc duge PHPCP nam 2025 thong qua,
trirdie khi trién khai, Cong ty da chi dong xem xét va dianh gia lai mot cich cin trong, uu tién
cac hang muyc thit sy cén thiét, vu tién déu tr cic hang muyc Hing hiéu qua sdn xudt, on dinh chit
lugmg san phim, tiét kiém nang lugng. Theo do, tong gid tri gidi ngin cac hang muyc ddu tr ndm
2025 1a 8.82 ty dong.

Carrving out the investment plan as approved by the General Meeting of Shareholders in 2025.
Before the implementation, the Board of Management actively conducted thorough reviews and
careful reevaluation, priorvitizing the items that were really in need to get better production
efficiency, stabilize product quality, and save energy. Accordingly, total amount of disbursement
on the investments in 2025 was VND 8,82 billion.

Tha tyc thye hién cic hang muc; dim bdo tuin thu cac quy dinh hign hanh.

Procedures for implementing categories: ensuring compliance with current regulations

4. Tinh hinh tii chinh/ Financial sitwation

a. Tinh hinh tai chinh/ Financial situation :
BVT: Triéu dong/ Unit: Million dong

i —

STT Chi titu % Tang/ giam
N - Ta Niim 2024 Nim 2025 %Change
) - | Tong gid tri tai san 641.381 669,204 4,34%
Total assets
5 | Doanh thu thuan 935.030 890.455 4.77%
Net Revenue =




Gid von hang ban
Cost of Goods Sold

878.826

838.327

-4.61%

4 | Loinhudn gop
Gross profit

56.204

52.128

-7.25%

Lgi nhudn tir hoat dong kinh doanh
Operating profit

50.738

52.822

4.11%

b Loi nhuén khae
Cither profit

4

268

7100.63%

Lgi nhudn trudce thué
Prafit before Tax

50.742

53.090

4,63%

Loi nhudn sau thué

3 Profit afier Tax

40.364

42.254

4,68%

Lii co ban trén c6 phiéu (dong)

2 Basie profit per share (dong)

801

836

 437%

b. Cic chi tiéu tai chinh chu yéu! Major ﬁnaﬁcim‘ benchmarks

Cha tiéw/ Targets

PVT/Unit

Niim 2024

Nim 2025

Chi tiéu vé khs ning thanh todn
Solvency indicators

Hé so thanh todn ngin han
Short-term ratio

Lan

Time

| Hé s thanh toén nhanh
Ouick ratio

Lan
{ime

Chi tiéu vé co ciu von
Capital structure indicators

Hé s6'Ng/Tong tai san
Debiftoral asser

%

20,76%

23,25%

Hé s6 No/Von chi sé hiru
Debt/Owner s equity

%o

26,20%

30,29%

Chi tiéu vé ning luc hoat ding
Operational capability indicators

Véng quay hang ton kho/ Inventory turnover

Vong/ Turn

2,96

2,58

Vong quay tong tai san
Toral asset turnover

Vong
Turn

0,36

0,34

Chi tiéu vé kha niing sinh lii
Prafitability indicators

ROS (Lgi nhudn sau thué/ Doanh thu thuan)
Profit after tax/Net Revenue (ROS)

%

4,32%

4.75%

ROE (Loi nhudn sau thué/ Vén cha s¢ hir)
Profit after tax/ average Owner s equity (ROE)

%

7.94%

8,23%

ROA (Lgi nhudn sau thué/ Tong tai san)
Profit after tax/Average Total asset (ROA)

%o

6.29%

6.31%

Hé s6 Loi nhugn tir hoat djng kinh doanh/ Doanh
thu thuin/ Operating profit’ Net Revenue

%

4.27%

4,24%

. Co céiu c6 déng, thay dbi vén diu tr cia cha sé hiru/ Shareholder structure, change in

awner's equity.

Théng tin vé ¢b phiéw/ shares:

Cong ty CP Bia Sai Gon — Song Lam

M cb phiéw/ Stock ticker: BSL

Na&m tai chinh két thie/ Fiscal year ending date: 31/12

Téng sé c6 phiéu di phét hanh/ Total Number of shares issued: 45.000.000 c6 phin/ shares

LY |
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S6 luong cb phidu dang luu hanh/ Number of autstanding-shares: 43.000,000 cb phan/ shares

S6 lugmg co phiéu quy/ Number of treasury shares: 0 co phén/

share

Loai ¢o phan/ Types of shares: Co phiéu phd thong/ Common shares

Ménh gid co phén/ Share 's par value: 10.000 dong/ ¢6 phian/ 10,000 VND/share

S0 lugmg co phﬁn bi han ché chuyén nhuong/ Number of locked shares: khong/ None
b. Co céiu cb ding (tai ngiy 10/06/2025)/ Shareholders Structure (As of June 10, 2025)

Ty 1& s&r hiru nude ngodi 161 da: 0%/ Maximum foreign ownership ratio: 50%

STT Logi ¢6 ding So co phian | Gidtri (trigu | Ty 1¢ sé hiru
No. Type of Shareholder Amount ding) (%)
(million Amount Proportion of
dong) (million dong) | Ownership (%)
g | Cocluty I s6 hiru 45.000.000 | 450.000.000.000 |  100.00%
Percentage holding
Co dong lon (So hitu tir 5% trd lén -
cd phiéu cé quyén biéu quyét)
1 | Major sharehalders (holding 5% or | 30.950.0000 | 309.500.000.000 68.78%
more of the Company’'s voting
.\'h!ciras) , : :
Co dﬁn:!g nim giir dudi 5% ¢ phiéu
cd quyen bigu quyét
4 Shareholders holding less than 3% 14.050.000 | 140.500.000.000 3,22%
af the Company s voting shares
Co ding Nha nwée =
- State shareholders 3 s
Ci ding trong nwde . o,
M [ s 44.927.187 | 449.271.870.000 99.84%
| | Ca nhan/ Individuals 11.050.520 | 110.505.200.000 24,56%
2 | T chire/ Institution 33.876.667 | 338.766.670.000 75.28%
Ca déng nuée ngoai =
v Foreige sharekiolders 72.813 728.130.000 0,16%
1 | Cé nhin/ Individuals 72.813 728.130.000 0,16%
2 | Té chire/ Institution E - 0,00%
Tong cing (11+111) 45.000.000 | 450.000.000.000 100.00%

c. Danh sich cb déng lém (tai ngay 10/06/2025) List of major shareholders (As of June 10,

2025)
4 ] - o
[ Cé déng Si lrgng CP s hiru :z{:fr}ff;e
Shareholder Number of shares hold (%)
Tong CTCP Bia — Rugu - NGK Sai Gon 10,950,000 68.78%
Saigon Beer — Alcohol — Beverage Corporation ]

Tinh hinh thay d6i von déu tu cia chu sé hiru: Khong phét sinh
Change in investment capital of owner s equity: No change
Giao dich ¢6 phiéu qui: Khong phét sinh
Transaction of Treasury shares: No change
Céc chimg khoan khéic: Khong phat sinh

Other securities: No change
6. Bdo cdo téc ding lién quan den

&

environment and societal impacts

mii lrﬁ'irng vt xi h{i cta cbng ty/ Company's report of




a. Vé mbi trwimg/ Environment
Téng phiat thai nha kinh tryce tiép va gidn tiép: 5154.3t4n
Total direct and indirect greenhouse gas emissions: 5154.3 tons
Céc sang kién v bign phap giam thiéu phat thai khi nha kinh:
Initiatives and measures to mitigate greeuﬁmuu fas emissions:
+ Giam sat. tdi wu viin hanh hé lhung thiét bi nha may
Monitoring and optimizing the operation of factory equipment systems.
+ Trién khai mét s6 sang kién tiét kiém nang lugng va nudc,
Implementing several energy and water-saving initiatives.

Co thiét bi thu hdi va luu trit CO2 dé sir dung va bén lai cho dom vi khéc;

Equipped with CO2 recovery and storage systems for reuse and resale to ather entities.

Lo hoi dét: sir dung nguyén liéu BIOMAS thay cho 16 hoi dét bing nhién liéu hoa thach;
Boilers: wiilizing biomass as fuel instead of fossil fuels.

Sir dung céc loai bao bi nhe hom va ¢6 kha ning tai ché cao;

Using lighter packaging with a high recyclability rate.

Ap dung nhiéu bién phdp cai tién trong san xuét tir d6 gitp giam lugng tiéu thy nguyén vat liu,
bao bi, nang lugng:

The implementation of various production improvement measures has helped reduce the
consumption of raw materials, packaging, and energy.

Tiéu thy ning luwyng va nwic/ Energy and Water Consumption

Tiét kiém ning lugng trong qua trinh sdn xudt, ngodi vige gidm chi phi san xuiit, tang lgi nhudgn,
con la bao vé méi tnromg. Muc tiéu Cong ty hudmg dén 14 phat trién bén virng. Cac phong ban

Phin xuémg cia Cong ty déu duge ddu tur mdy moce thiét bi déng bd véi cong nghé hién dai va *{
dugc tich hop hé théng quan 1y san xudt tu dong hoa cao nhiam gitp giam tiéu hao nang leong. i\r.
Energy saving during production not only reduces production costs and increases profits but

also contributes to environmental profection. The company s goal is sustainable development. M
All departments and workshops are equipped with synchronized machinery and modern /s
technology, integrated with highly automated production management systems to help reduce ff’;

energy consumption,
Dign/ Electricity:

Viéc dua vao sir dung hé thong dién ning lwong mit trii dp mai tai nha may tir thang 7/2021
{cong suit khoang 1MW) da gitp giam legng dién mua ngodi. Trﬂmg lugmg du:n sir dyng nim
2025: 7.710.45 MW, trong d6 dién mit trixi ¢6 808,14 MW chiém 10,48%. Vé dinh mirc dién
(tinh trén 1.000 lit bia), Cong ty da giam khoang 3.02% so v&i dinh mirc thye hién cia ndm 2024.
The rooftop solar power system, with a capacity of approximately 1MW, has been in operation
at the faciory since July 2021, helping to reduce the amount of electricity purchased externally.
The total electricity consumpiion in 2024 was 7.710,45 MW, of which solar power accounted for
808,14 MW, making up 10,48%. In terms of electricity consumption per 1,000 liters of beer, the
company reduced it by approximately 3.02% compared to the rate achieved in 2024.

Huoi/ Steam:
Tt.’:‘nng lugmg hoi sir dung trong nam 2025 d& giam 10.91% so véi ndm 2024, Vé dinh mure hoi
(tinh trén 1.000 lit bia), Céng ty di giam 8,29% so vai dinh mire thye hién ctia nam 2024.

The total steam consumption in 20235 decreased by 10,91% compared o 2024. In terms of steam
consumption per 1,000 liters of beer, the company reduced it by 8,29% compared to the rate
achieved fn 2024.

Nurive/ Water:

Ngudn cip nuée thd cho hoat djng sin xudt kinh doanh ciia Cong ty la ngudn nurde tir kénh Dao.
Tong lwong nurde sinh hoat dua vao sur dung nam 2025 1a 279,937 m3,

The main source of raw water for the company s production and business activities is sourced
from the Dao Canal. The total volume of domestic water used in 2025 was 279,937 m’.




T¥ 1& phan trim va tong lugmg nude téi ché va tai sir dung: Nudce tdi sir dung tir nurde thai da
duge xir Iy ding dé tudi cdy, co khoang 100 m3 chiém 0.035%. nurde tai sir dung tir nude lam
mét sir dung cho nha v¢ sinh, v§ sinh nha xwéng khoang 500m3 chiém khoang 0,17%.

Percentage and total amount of recyveled and reused water: Water from waste water treatment
plant (after treatment) used for watering plants approximately 100 m3, accounting for 0.035%
of total, cooling water used for flushing toiler, factory cleaning amounts to around 500 m?®
making up about 0.17%.

» Quiin Iy ngu{'in nguyén vit li¢u/ Managing materials

Kiém soat chit lwgng diu vio/ Input quality control

Chat lugng nguyén vit ligu déu vao ludn duge Cong ty kiém sodt chiit chg, daT. tiéu chudn chit
lugng, dam bdo dat yéu cau ky thudt theo quy dinh cia SABECO va tiéu chuéin Viét Nam,

The quality of input materials is always stricily controlled by the company, meeting quality
Standards and ensuring compliance with SABECO s regulations and Vietnamese standards.
Cong ty c6 phong thi nghiém véi ddy du trang thiét bi hién dai, viin hanh theo tiéu chudn 1SO
17025,

The company has a laboratory fully equipped with modern facilities, operating in compliance
with ISQ 17023 standards.

Tiéu thy nguyén *wt li¢u 2025/ Material Consumption 2025

Téng luong nguvén vit lidu duge sir dung dé san xudt va dong goi cae san phim va dich vu chinh
cua cong ty trong nam.

The total amount of raw materials used for the production and packaging of the company s main

products and services during the year.
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Tudin thi phép ludt vé bio vé méi trwimg/ Comply with the law on environmental protection.
Céng ty duoe phé duyét bio cdo danh gid tic déng mdi trudmg theo ding quy dinh:

The company has been approved for the Environmental Impact Assessment (EIA) report in
accordance with regularions,

Cong ty khong bi xir phat vi pham trong linh vuc méi trirémg trong ndm 2025;

The company was nat be sanctioned for environmental violations in 2023;

Toan bd chit thai sinh hoat, chﬁt thai rin, chit thai nguy hai phat sinh tir san xuét kinh doanh déu
duge thu hdi ding quy dinh v: cic kho chira va duoe vin ::hu\én xir Iy bari cac dom vi co du
chirc ning. Nuoe thai san xudt va sinh hoat duge xur Iy qua h¢ théng xir Iy nude thai tip trung
dat chat lugng theo QCVN 40:2011, cit A, hé so kq = 0.9 trwde khi thai ra moi trudmg.

All domestic waste, solid waste, and hazardous waste generated from production and business




activities are collected in compliance with regulations, stored in designated facilities, and
transported and treated by certified units. Industrial and domestic wastewater is processed
through a centralized wastewater treatment system fo meet the quality standards specified in
QCVN 40:2011, Column A, with a kq coefficient of 0.9, before being discharged into the

environment.

Trong ndm 2025, Nha méy di hoan thinh day di hd so va duge Uy ban nhin dan tinh Nghe An
phé duyét Gidy phép méi truémg so 3283/GPMT-UBND cip ngay 25/11/2025, dam bio sir tudn
thi cdc quy dinh phap luit hién hanh,

In 2025, the factory completed all required documentation and was granted Environmental
Permit No. 3283/GPMT-UBND by the Nghe An Provincial People’s Committee on November
25, 2025, ensuring compliance with current legal regulations.

. Vé xi hii/ Society
Sire khoe va an todn lao ding
Labor safety and occupational health

Cong ty ludn diit yéu t6 ngudn nhan lye lim trong tim trong sudt qué trinh hoat d{mg Diéu nay
duge thé hién thong qua vige Cong ty ludn quan tim dén doi song vit chat, tinh thin, sirc khoe
ciia ngudi lao dong: 100% nhin vién déu duoe kiém tra sirc khoe dinh kv, bénh nghé nghiép;
trang bj bao h{ lao dong iy di ddng thai duge dio tao, huin luyén cong tic vé sinh an toan thuc
phim, an toan lao dong dinh ky. Ngoi ra, Céng ty cling mua thém céc géi bio hiém sirc khoe
cao cdp cho ngudi lao ddng. Trong ndm qua, Céng ty khong xdy ra tai nan lao dong.

The company always puts human resources as the focus throughout its operations. The Company
constantly expresses its concern about the emplovees by taking care of their material, spiritual
and health lives. 100% of the employvees get their health checked on a periodical basis to detect
occupational diseases and are fully equipped with labor protective equipment. Besides, the
employees have chances to join training and coaching sessions on food hygiene and labor safery.
In addition, the Company cover its employees with advanced insurance. In the past year, there
was no accident occurring,

Bdo cdo lién quan dén trach nhigm ddi véi chng dong dja phuwong
Report relating to the Company s responsibility to the local community.

Sir phat trién lau dai cua mdt doanh nghiép 12 dua trén nén ting ctia mot cong ddng dn dinh va
thjnh vugmg. Chiing ti hiéu rirlg sir hién du;n cua Cong ty tao nén nhimg dnh hudmg nhit dinh
ve kinh té, méi truémg x3 hoi ddi vai cong déng. Nhin thirc duoc diéu nay, Cong ty ludén hodn
thanh trich nhiém d6i véi cong dong dja phuong théng qua nhiéu hoat dgng thiét thye nhu:

The long-term developmenmt of the enterprise is based on the foundation of a stable and
prosperous community. We understand that certain economic, societal and environmental
impacts have been put on the commumity with the presence of the company. Clearly being aware
of this, the Company always fulfills its responsibility to the local community through many
practical activities such as:

+ Sy thin thién v6i mdi truomg: Nha may ludn dau tr thiét bj hién dai, tiét kiém ning leong,
hig¢u suit cao; duy tri canh quan xanh, sach, dep.
Environmentally-friendly: The breweries always spent a lot of money to buy modern
equipment, for energy savings, high production efficiency; keeping green, clean and
beautiful landscape

+ Duy tri céc hoat ding hd trg cong dong tai dja phuong theo phuong chim “Bia Sai Gon
chung tay ciing cing dong”.
Maintaining local community supports under the motto “Saigon Beer joins hands with the
community .

11I. BAO CAO DANH GIA CUA BAN GIAM POC

REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT
Sur ting hd nhiét tinh cia Lanh dao tinh, cic sd, ban, nganh tai dja phuong di tao diéu kién thuin
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lgi cho hoat dong san xuit kinh doanh ciia Cong ty.

The strong support from the provincial leadership and local departments and authorities has
created favorable conditions for the Company's production and business operations.

Ban linh dao Céng ty di co nhimg quyét séch cu thé dim bao hoat dong sin xudt duy tri hiéu
qua, kiém sodt dinh mirc kinh t€ k¥ thudt, tiét kiém ning lugng, kiém sodt chi phi on dinh viée
lam va dim bédo an todn sirc khoé cho ngudni lao déng. Sy chi dao linh hoat va toan dign cia Hji
déng quan trj va Ban diéu hanh :L'mglnﬁ lye cua toan thé nguoi lao dong da gop phan giam thiéu
tac dong tidu cuc dén két qua san xudt kinh doanh Céng ty. '

The Company's management has made specific decisions to ensure efficient production
aperations, control technical and economic norms, save energy, manage costs, maintain stable
employment, and ensure occupational health and safety for employees. The flexible and
comprehensive direction of the Board of Directors and the Executive Management, together with
the efforts of all employvees, has helped minimize negative impacts on the Company's business
performance.

Trong sudt ndim qua Céng ty di chi dong thire hién nhiéu phuong thire khic nhau dé hoat déng
kinh doanh

Throughout the past year, the Company has proactively implemented various measures to
maintain and develop its business operations.

. Déinh gid két qua hoat djng sin xuit kinh doanh nim 2025
Assessment on the Company’s business performance in 2025
DVT: Triéuddng Unit: Million dong

STT Chi tién TH 2024 KH 2025 TH 2025 TH 2025/ TH 2025/
TH 2024 KH 2025
Na, Targets Actual Budger 2025 Acrual Actual 2025/ | Actual 2025/
2024 2025 Actuwal 2024 | Actwal 2024
, | Tongdomh thy I861898 | 1.973.087 | 1.803.434| 96.86% 91.40%
Total revenue .
Lt nhudn trode thug 5 " 95%
2 Profit before tax , 50.742 60,364 53.090 104,63 87.95%
Lo nhudn sau thue g
3 | era 40.364 47991 | 42254 | 104.68% 88,05%

Nhimg tién b cing ty da dat duge/ Progress obtained by the Company

Vé sin xudt va giao hang/ Manufacturing and delivering

Céng ty tiép tuc wu tién vige cai tién lién tue dink mirc san xudt thong qua viéc img dung cdc gidi
phap cai tién dong bd dé hop ly hoa san xuit tai cic cong doan.

The Company continues to constantly prioritize improvemenis in production norms through
synchronous improvement solutions are applied to rationalize production at all stages

Linh dgng phéi hop véi cde don vi thuong mgi trong cong téc giao hang thm‘ké hoach S&OP.
Phéi hop cing SABECO va SATRACO trién khai chinh sich kho viin méi nhiim tiét kiém nhin
sur va chi phi.

Flexibly coordinating with trade agencies in goods delivery according to the S&OP plan.
Coordinating with SABECO and SATRACO to implement new logistics policies to save personnel
and costs, ,

Quin 1?11:1151 lwgng sin phim: tuin thu quy trinh cong nghé, chét hrong san phim 6n dinh, dat
tiéu chuan SABECO v an toan vé sinh thuc phim.

Product quality management: complving with technological processes, stable product quality,
meeting SABECO standards and food safety and hygiene.




Vé ké todn - thi chinh/ Accounting - Finance

Lap va trinh bay trung thire, hop 1y Bao cao tai chinh theo cac chuan mure ké toan Viét Nam, ché
d6 ké toan doanh nghiép Viét Nam va cic quy dinh phap 1y ¢6 lién quan. Quan tri tot dong tién,
Céng ty khéng phat sinh no vay ngin han/dai han trong nam. .

Preparing and presenting honestly and reasonably the financial statements in accordance with
Vietnamese accounting standards, Vietnamese corporate accounting regime, and applicable
legal regulations. Well-managing cash flow. The Company had no short-term/ long-term debt

Vé diu tw/ Investments

Céng ty wu tién thue hién cac hang muc thit su cdn thiét nhém tang hidu qua san xuat, tiét kigm
nang lwgng, kiém sodt chat lugng san pham. Truéc khi trién khai, cac hang muc dau tu mua sam
ludn duge can nhic k¥ luGng nhu cau sir dung ciing nhir hi¢u qua mang lai.

The Company prioritized the implementation of the necessary categories to get better production
efficiency, stabilize product quality, and save energy. Before implementation, procurement
investment items are always carefully considered for usage needs as well as effectiveness.

Vé co chu td chire, nhan sw/ Organizational and Human Resource structure

Tién lwong, ché @9 chinh sach cho ngudi lao dong thue hien theo quy dinh cua Cong ty, dinh
hudng chung cia SABECO va ding phat ludt hién hanh.

Wages, policies and benefits entitled by the employvees comply with the Company's regulations,
SABECO's orientation, and the current legal system

2. Tinh hinh tai chinh/ Fingncial situation
a. Tinh hinh tai sin/ Assers i
BVT: Triéu dong/ Unit: Million dong

N§i dung Nam 2024 Nam 2025 Tang/Gidm
Targets Giatri | Tvtrong | Giatri | Tytrong | Gidtrji | %Tiang/Giam
Amount | Proportion | Amount | Proportion | Amount Yechange

Nonginhan | 135974 | o987 | 155412 99.89% | 22437 16,87%
Short-term liabilities
Dedaitan 172 0,13% 172 0,11% 0 -0,20%
Long-term liabilities
Téng n phai tra 133.146 100% | 155.583 100% | 22437 16,85%
Total Liabilities ;

b. Tinh hinh no phai trd/ Liabilities ‘
) BEVT: Triéu déng/ Unit: Million dong

Noi dung Nim 2024 Nim 2025 Tang/Gidm |
Targets Gidtri | TVtrong | Giatri | TV trong Gia tri % Tang/Giim
Amount | Proportion | Amount | Proportion |  Amount Yochange |

Taisanngdnhan | 406 134 | 68.62% | 526597 | 78.69% 86.463 19.64%
Current Assets -
Tai san dai han 201247 | 3138% | 142607 | 2131% | -58.640 29.14%
N.:;n-currenr assets
Tong tii san 641381 | 100,00% | 669.204 | 100,00% | 27.823 4,34%
Total Assets

3. Nhiimg cai tién vé co céu t6 chive, chinh sich, quin 1y
Progress in respect of organizational structure, pa!mes management
Cong ty da quy hoach va sip xep lai co ciu bd may quan 1y céng ty nhim tinh gon bd médy quan
ly. Thye hign tra luong theo vi tri cong viée, khen thuong kip thoi da dnng vién can bo cong nhéin
vién phét huy ning luc ca nhan, tip thé co nhimg sang kién lam lgi va gin bo liu dai voi cong
ty.
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The company has planned and reorganized its management structure to streamline aperations.
Implementing a position-based salary system and timely rewards has motivated emplovees to
maximize their individual and collective potential, contribute beneficial innovations, and
maintain long-term Lammumem to the company.

Trién khai va I.ITI.g dung phan mém quan ly san Xuit, quan |y cung rng vt tu hing héa; quan tri
hanh chinh, tiét giam lao ddng.

The company has also implemented and applied software for production management, supply
chain management, and administrative operations to optimize labor efficiency.

Lip ké hoach san xuét hop 1y dé tiét giam hao phi ning hromg san xuat tict giam chi phi.

A well-structured production plan has been developed to reduce energy consumption and
minimize costs.

Ké hoach phit trién trong twong lai

Future dew_'i'ﬂpmenr plan

Phbi hep voi Cong ty thuong mai va cac so ban nganh dia phuong nhiim ting tiéu thy san phim
tai cho, giam thicu chi phi vin chuyén. ting loi nhudn,

Coordinate with trading companies and local departments fo increase on-site product
consumption, minimize transportation costs, and maximize profits.

Tich cue tham gia cic hoat ddng an sinh xd hdi.

Actively participate in social welfare activities

Ung dung khoa hoc k¥ thudt, cac phin mém quan 1¥ sén xudt vio qua trinh dé nang cao chét
lurgmg san pham.

Apply science, technology, and production management software to improve product quality
Thue hién tiét kiém, dam bao hiéu qua ning sudt, an toan lao dong gén lién véi bao vé mdi
trurémg.

Implement cost-saving measures while ensuring productivity, workplace safetv, and
environmental protection,

Gidi trinh ciia Ban Giam doc d6i véi ¥ kién kiém todn

Exp!&nﬂnan of the board of management on auditing opinions

Theo béo céao tai chinh kiém toan nam 2025, don vi kiém toan Céng ty TNHH KPMG Viét Nam
diduaray kién kiém todn chép nhin toin phan d6i véi bio cdo cia Céng ty. Vi viy Ban giam
doc khong co ¥ kién giai trinh thém.

According to the 2025 audited consolidated financial statements, KPMG Vietnam Co., Ltd. has

issued an auditing opinion fully accepting the Company s report, so the Board of Directors ﬁms
no opinion further explanation.

. Bdo cdo dinh gid lién quan dén trich nhiém vé mdi trudng va xi hji ciia Céng ty

Assessment reports on the company's environmental and social responsibility

. Dénh gid lién quan dén céc chi tiéu mdi trrdng

Assessment on the environmental indicators

Viéc thue hién va xir 1y ca’u:: chi tiéu méi trurdmg nhir tiéu_thuﬁién, nudc, ning luong va quan ly
phat thai da dién ra theo ké hoach, hudng téi sir phét trién bén virng va viéc san xuat duge lién
ket chit ché voi bao vé moi trudmg.

Implementing and handling of environmental indicators such as electricity, water, energy, and
emissions management took place as planned, targeting sustainable development, aligning the
Company s production with environmental protection.

Cong ty ludn thue hién quan 1y chét thai rin, chit thai cong nghiép, chit thai nguy hai theo ding
cac quy dinh ciia phap luét hién hanh.

The company consistently manages solid waste, industrial waste, and hazardous waste in strict
compliance with current legal regulations.

Cong ty luén lubn thue hién ding. day du, kip théi cac nghia vy, trach nhiém d6i véi méi trudomg
nhur bao vé moi tnromg, dong cac khoan thué phi nhu: khai thac nwée mat, phi xa thai vao méi



Iv.

trurdmg, phi dich vu i nguvén rimg. ..

It also fully and promptly fulfills its environmental obligations and responsibilities, including
environmental protection and the payment of taxes and fees such as surface water exiraction
fees, wastewater discharge fees, and forest resource service fees.

. Danh gid lién quan dén ngwii lao déng

Employees-related assessment

Trong viée danh gid lién quan dén ngudi lao dong, Cong ty di hoan thanh viée cung SABECO
hoan thién chinh sich w.- lwong thuong va phiic lgi nhim dam béo sy n dinh, phin anh cong
bing tiromg xirng véi nd lre dong 20p cua nhén vién, tao dong luc cho sir giin bo va déng hanh
cua ngua lao dl;mg doi véi Cong t},f Péng than, Cung ty cam ket vé mii trrong lam vige an toan,
d6i xir ton trong va diic bigt 1a vige chiim soc sire khoe cing véi viéc phat trién da dang vé dii
ngil nhén sy, t6n trong sur khéc biét, khong phén bigt ddi xir va dam bao 16i da cdc quyén loi cua
ngudi lao dong theo quy dinh phdp ludt.

For emplovees-related assessment, together with SABECO, the Company has completed the
salary, bonus, and welfare policy to ensure stability and fair refiection commensurate with the
contributions of employees, creating motivation for employees ' attachment and companionship
to the Company. In addition, the Company has been always committed to safe working
conditions, civilized behavior, and special health care, developing a diverse personnel team,
respecting differences, nondiscrimination and ensuring all the best rights enjoyed by the
empioyees as provided for by law.

. Dénh gii litn quan dén trich nhiém cia doanh nghigp dbi véi chng ddng dja phurong

Assessment relating to the Company’s responsibility to the local community.

Céng ty ludn coi trich nhiém x3 hji cia doanh nghigp 1i cam két cia doanh nghiép dong gop
cho vige phit trién kinh té bén vimg, thing qua viéc tuén tha chudn mre vé bao vé mbi trudmg,
binh diing gidi, an todn lao ding, quyén loi lao dong, tra luong cong bing, dio tgo va phit trién
nhén vién, phét trién cong dﬁng,, bao dam chit lugng sin phﬁm theo edch ¢ loi cho ed doanh
nghiép cing nhur phat trién chung cia xa hoi.-

The company regards corporate social responsibility as a commitment to contributing to
sustainable economic development by adhering to standards in environmental protection, gender
equality, workplace safetv, labor rights, fair wages, emplovee training and development,
community development, and product gquality assurance. This approach benefits both the
company and soctety as a whole.

Bén canh d6, don vi ludn quan tim thuc hién 6t céng tic tuyén truyén, gido duc, phﬁ bién phap
ludt dnl véi ngudi lao ding trong toan dom vi, tir d6 hinh thinh duoc v thire tr mdi ngudi lao
dong vé hoat dong cE-ng tic x4 hoi tir thién, dén on dap nghia, x6a d6i gidam nghéo, trong thin
fuong éi trong cong dong, chung tay vi cong dong diy 14 nghia vy dong thoi cling 1d mét nét van
hoa cia CBCNV Cong ty.

Additionally, the company places great emphasis on promoting legal awareness and education
among emplovees. This fosters a strong sense of social responsibility in charitable activities,
gratitude initiatives, poverty alleviation, and mutual support within the communiry. Engaging in
thesc efforts is both a duty and a defining cultural value of the company ‘s employees

PANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA CONG TY

ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY'S BUSINESS
PERFORMANCE

. Dinh gid cia Hi dbng quan trj vé cic mit hoat djng ciia Cong ty

Assessments of the Board of Directors on the Company’s operation
Cong ty di to chirc thanh cong Dai héi déng cd déng thudmg nién 2025 theo diing quy dinh.

The Company held the Annual General Meeting of Shareholders 2025 in accordance with
regulations.

Tra ¢b tirc nim 2024 ding théi han.
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Fully making a 2024 dividend payment on time

Céng ty d3 dam bao san lugng giao hang di theo ké hoach S&OP, tudn thi quy trinh cong nghe
va tiéu chu dn chit lrong cua SABECO.

Ensuring the volume of delivery was sufficient as required by S&OP plan and complying with
the technological process and SABECQ s guality standards.

Duy tri tot mdi quan hé véi chinh quyén dja phuong, dam bao an sinh xi héi, nép ngén sich déy
di, ding han. Ngoai cac hoat dong an sinh x3 héi t thure hién, Cong ty hoan thanh cie chuong
trinh céng tic xa hdi khic do SABECO chi tri. Tir dé gop phin xiy dymg thuong hiéu Bia Sai
Gon chung tay cling cong dong.

Maintaining good relationships with local authorities, ensuring social security, and paying the
budget fully and on time. In addition, social security activities are selfimplemented. The
Company completed other social work programs held by SABECQO, thereby contributing to
building the Saigon Beer brand and joining hands with the community.

Tinh hinh tii chinh ciia Cong ty linh manh. Hodn thanh nghia vy véi cb dbng trong viée thanh
todn ¢ tire day di, d (ng han, thue hi¢n nghia vu céng bo théng tin kip théi,
Fulfilling obligations to shareholders in paving dividends fully and on time, and fulfilling
obligations 1o disclose information prompily.
. Ddnh gid ciia Hji ddng quan tri vé hoat djng cia Ban Giam dbc cong ty
Assessment of the board of directors on the board of management’s performance

Viéc danh gid, giam sat hoat dm:tg déi véi Ban diéu hanh Cé ong ty da dum: Hii dung quan trj thye
hién theo quy dinh cta Diéu 1é cong ty. Hon déng quan trj ddnh gi4 cao nd e cia Ban diéu hinh
trong viée thue hién ké hoach Dai héi dong cé déng va Hai du:ng quan trj giao.
Theo danh gia cia HPQT, hoat déng cia Ban Gidm ddc trong niim 2025 dat duoc céc két qua
16t, cu thé:
According to the assessment of the Board of Directors, the Board of Directors’ activities
achieved good outcames in 2025, specifically:

+ Loi nhun sau thué dat 42,25 ty dong. dat 88,05% so vdi ké hoach ndm 2025 va dat
104,68% so v két qua thye hién ndm 2024,

Profit afier tax was VND 42.25 billion, reaching 88,05% of the 2025 plan and reached
104,68% compared to the 2024 performance;

+ Thue hién ddy du céc bdo céo dinh ki/ 46t xuat theo ding yéu ciu cia HPQT;

Fully carrving out periodic/unscheduled reports in accordance with the reguirements of
the Board of Directors;

+ Thue hién cic bién phap cin thi&t dé giam chi phi trong bbi canh ap luc vé chi phi diu
vito, diic biét 1 trong cong téc quan 1y tiéu hao sir dung nguyén vit lidu trong san xufit,

Taking necessary measures in pursuit of reducing costs in the context of pressure on input
costs, espectally in the management of consumption of raw materials in production were
given top priorily,

+ Chit lugng san phédm duge dam bao theo tiéu chudn ciia SABECO, cdng tic giao hang
dap img theo ké hoach da dugc giao;
Product quality was guaranteed in consistency with SABECO standards, delivery
matched the assigned plan;

+ Quan Iy miy moc thiét bj va cong tac bao tri bao dudmg duge thye hién tot,
Well-performing the management of machinery and equipment, maintenance;

+ Phoi hop hiéu qua v&i SABECO trong viée mua hang tip trung, va dbi vai céc vt tr tr

mua, di chi déng thuong thao mua dy trir dé d6i phé véi ting gia va t6i wu hoéa chi phi
gid thanh.



Well-coordinating with SABECO in centralized purchasing. Regarding self-purchased
materials, the Company actively negotiated 1o buy and reserved 1o avoid price increases
and optimize cosis.

+ Tip trung viio cong tic bao vé mdi trudmg va cac hoat dong lién quan dén cong dbng xi
hé1, phoi hop vl SABECO dé thue hién.
Environmental protection and social community activities were also concerned by the
Company and its implementation was in cooperation with SABECO,

+ Hoat dng cia cic nha mdy ludn dugt dam bao, duy tri moi trudng sin xuit xanh sach
dep, tich cure tham gia cic hoat dong hé tro cing dnng, an sinh xa héi tai dja phuong,

The operation of the breweries was always ensured, maintaining a clean and green
production environment, and actively participating in activities to support the community
and social security in the local community

3. Cic ké hoach, dinh hwéng cia hji déng quin tri nim 2026
Plan and direction of the board of daref:lars fnr the 2026
Dy kién trong nam 2026, Cong ty s& tiép tuc doi mat véi dp lue 1ém tir vigc tang gid hang hoa diu
viio. Véi mong mudn ting cutmg higu qua hoat dong, Hoi déng quan trj tiép tue chi dgo Ban diéu
hanh thyc hién Nghi quyét cia Dai héi déng ¢6 déng, bao gém k.c hoach san xuat kinh doanh va
diu tr cho nam 2026. Hai dﬁug quan tri ciing da dinh & mdt sd nhiém vu quan trong cho nim
2026 nhu sau:

It is expected that in 2026, the Company will still be under great pressure due to high input
prices. Hence, ta enhance operating effectiveness of the Company, the Board of Directors
continue to direct the Board of Management to implement the Resolution of the General Meeting
of Shareholders, including the business and production and investment plan for the year 2026.
The Board of Directors has given an orientation towards key tasks in 2026 as follows:
+ Chi dao Ban diéu hanh trién khai thyc hién Nghj quyét cia Pai héi dong cd déng bao
gom ké hoach san xudt kinh doanh va diu t niim 2026.
The Board of Management will be guided to implement the AGM " Resolutions, including
business and investment plans for the year 2026.
+ Kiém sodt chit ché ngin sdch va dong tién, dam bao sir dung von hiéu qua nhit trong
hoat dong san xudt kinh doanh va dau tr toan cong ty.
The Company's cash flows and budget must be stricily kept, ensuring optimal cost of
capital in production, business and investment of the whole Company
+ Quan ly t61 hon nika tiéu hao nguyén vit ligu, tiét kiém niing lugng trong qua trinh san
xuit, Kiém soat chiit ch& chit lwong san pham, an toan vé sinh thyc phim.
Implementing better raw material consumption and save energy management during the
production process.
+ Thue hién chi tra cé tirc cho ¢b déng theo phé duyét.
Strictly controlling product quality, food safety and hygiene.
+ Ddim bao hoat ddng Cong ty tuin tha cic quy dinh phap lufit vé quin trj Cong ty.
Ensuring the Campanv s operations mmpﬁ with the laws on IJ'nr Corporate Governance
+ Raé sodt, diéu chinh vé ban hanh thém cic Quy ché. quy dinh vé quan trj ndi b phi hop
véi s0 tay phan quyén va thong nhat vai dinh hudng cia SABECO
Reviewing, adjusting, and issuing internal governance rules and regulations to be
consistent with the Manual of Authority and consistent with SABECQO s orientation.

V. QUAN TR] CONG TY
BOARD OF DIRECTORS
1. Hji dong quin tri/ Board of directors

a. Thanh phin vi co cu Hji dong quin tri (Tinh tai ngay 31/12/2025)/ Compesition of the
Board of Directors (As of December 31, 20235).




Stt Thinh vién | Chire va Ngay bo nhi¢m/mién nhiém | T¥ I¢ sé hiru
Nao. Member Position Duaie of appointment’ dismissal (%) -
Ngay bd nhi¢gm |Ngay mién nhigm Percentage of
Date of | Date of dismissal | holding (%)
appointment
Ong Tan Teck Chuan Chu tich HPQT i
1 Lester Chatrman of BOD 05/10/2023
2 | Ong Nguyén Héng Anh Mrﬁﬁf:f?;{m 14/04/2022 0,11%
” . TVHBQT ;
3 | Ong Vin Thanh Liém | Member of BOD 14/04/2022 0,40%
. ) TV HBQT
4 | Ong Cao Thanh Bich | Member of BOD 14/04/2022
: TV HRQT '
5 | Ong V& Phude Gidu Member of BOD | 14/10/2024 0.004%

Ly lich Hdi dong quin tril Board of Directors’ Profile

» Ong/ Mr. Tan Teck Chuan Lester
Chu tich HPQT/ Chairman of the Board of Directors

Nim sinh/ Year of birth: 1966

Québc tich/ Nationalinv: Singapore _

Trinh d§ chuyén mon/ Qualifications: Cir nhin kinh té& va Khoa hoc chinh trj - Pai hoc

Willamette Oregon, Hop chung quoc Hoa Ky, Thac si khoa hoc chuyén nganh Marketing

— Bai hoe TP New York, Hop chiing quoc Hoa Ky

Bachelor of Economics and FPalitical Science - Willamette University Oregon, United

States of America; Master of Science in Marketing - New York City University, United

States of America.

Chire vy dang nim giit tai TCPH/ Pasition in the company:

Chu tich HDQT/ Chairman of the Board of Dirvectors

Chure vy dang ndm giit tai t6 chirc khic/ Position in other organizations:

- CEO Beer Thailand / Director / Executive Director: Chang Intemnational Co., Ltd.;

- Téng Giam déc: Tong CTCP Bia — Ruou — NGK Sai Gon/ General Director, Saigon
Beer - Alcohol - Beverage JSC:; '

= Chu tich HPQT, Céng ty CP NGK Chuomg Duong/ Chairman of the Board of Directors,
Chuong Duong Beverages JSC;

- Chit tich HDQT, Céng ty CP Bia Sai Gon — Mién Téy/ Chairman, Western - Saigon
Beer Joint Stock Company.

- Chu tich, Céng ty TNHH MTV Thuong mai Bia Sai Gon/Chairman, Saigon Beer
Trading Co., Limired;

- Cha tich, Cang ty TNHH Mét thanh vién Bia Sai Gon/ Chairman, Saigon Beer Company
Limited.

- Chu tich, Cong ty TNHH Trung tim Mé Linh/Chairman, Me Linh Point Limited.

- Chu tich, Céng ty C6 phin Tip doan Bia Sai Gon Binh Tay/ Chairman, Saigon Binh
Tay Beer Group Joint Stock Company

*  S6 luong c6 phén s hiru dai dién: 12.950.582 c6 phin, chiém ty 1& 28,78% tong sb cb

phin phét hanh
Number of owned shares: 12,950,582 share, account for 28.78%.

» Ong/ Mr. Nguyén Hing Anh
Thanh vién HDQT diéu hinh/ Executive member of the Board of Directors




Nim sinh/ Year of birth:1968

Quée tich/ Nationality: Viét Nam

Trinh d¢ chuyén mén/ Qualifications: €1 nhin quan tri kinh doanh/ Bachelor of Business
Administration.

Chire vy dang ndm giir tai TCPH/ Position in the company: Thanh vién HDQT diéu hanh/
Executive member of the Board of Directors

Chirc vy dang ndim gifr tai tb chire khic/ Position in other organizations: Khéng cd/ None
S6 lugng b phin so hitu dai dién: 8.999.709 cb phén, chiém ty 1¢ 20% tong s6 cb phin
phat hanh/ Number of owned shares: §.999.709 share, account for 20%.

$6 lugng cb phin s& hira: 50.000 ¢6 phin, chiém ty 1& 0.11% tong s6 cd phin phat hanh/
Number of owned shares: 50,000 share, account for 0,11%.

» Ong/ Mr. V3 Phuwée Gidu
Thénh vién HPQT khéng diéu hanh/ Non-executive member of the Board of Directors

Nam sinh/ Year of birth:1974

Québe tich/ Nationality: Viét Nam

Trinh &6 chuyén mon/ Qualifications: Cir nhin quan trj kinh doanh/ Bachelor of Business

Administration.

Chire vy dang niim giir tai TCPH/ Position in the company: Thanh vién HDQT khéng diéu

hanh/ Non-Executive Member of the Board of Directors.

Chirc vy dang nédm giit tai to chirc khac/ Position in other arganizations:

- Phé Giam déc, Nha may Bia Sai Gon Nguyén Chi Thanh/ Deputy Director, Saigon
Brewery Nguyen Chi Thanh. .

86 lugng cb phén sa hitu dai dién: 8.999.709 ¢ phin, chiém ty 1& 20% téng s6 ¢b phin

phat hanh/ Number of owned shares: §.999.709 share, account for 20%.

S6 lwgng cd phéin sé hitu ¢4 nhéin: 2.000 cd phin, chiém ty 1& 0.004% tong so ¢o phin phit

hanh/ Number of owned shares: 2,000 share, account for 0,004%.

» Ong/ Mr. Cao Thanh Bich
Thénh vién HPQT khéng diéu hinh/ Non-executive member of the Board of Directors

Nam sinh/ Year of birth: 1949

Qudc tich/ Nationalitv: Viét Nam

Trinh d§ chuyén mén/ Qualifications: Cir nhin quan trj kinh doanh/ Bachelor of Business

Administration.

Chire vy dang niim gitr tai TCPH/ Pasition in the company: Thanh vién HDQT khéng didu

hanh/ Non-executive member of the Board of Directors

Chirc vu dang ndm gii tai 6 chirc khic/ Position in other organizations:

- TV HPQT, Céng ty CP Piu tr Thai Binh/ Broad member, Thai Binh Investment Joint
Stock Company

S4 Iugng ¢ phin sé hitu: 0 ¢d phan, chiém ty 1¢ 0% tong sb ¢ phin phat hanh/ Nnmher

of owned shares: 0 share, account for 0%.

= (.'I'ng! Mr. Vin Thanh Ligém
Thanh vién HPQT khong diéu hinh/ Non-Executive Member of the Board of Directors.

Nam sinh/ Year of birth:1950

Quﬁc tich/ Nationality: Vit Nam

Trinh d6 chuyén mén/ Qualifications: Ky su kinh t&/ Bachelor of Economics

Chirc vu dang nim giir tai TCPH/ Position in the company:

Thanh vién HDQT khéng diéu hianh/ Non-Executive Member of the Board of Directors,

Chire vy dang niim gir tai t6 chirc khic/ Position in other organizations:

- Chu tich HPQT: Céng ty CP Tip dodn Bao Bi Sii Gon/ Chairman, Sai Gon Packaging
Group Joint Stock Company;

= Chil tich HPQT: Céng ty CP Vin tai va giao nhan Bia Sai Gon/ Chairman, Saigon Beer
Transportation Joint Stock Company;

= Chi tjch HPQT: Céng ty CP Bia Sai Gon — Long Khianh/ Chairman, Sai Gon- Long
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Khanh Beer Joint Stock Company.
- TV HPQT: Cong ty CP Bia - NGK Sai Gon Tdy D&/ Broad member, Saigon Beer
Transport and Delivery Joint Stock Company
o  Sb lugng cb phin cd nhin sé hiru: 182.673 ¢6 phén, chiém ty 1& 0.41% tdng sb cé phin
phat hianh/ Number ﬂj ‘owned sharves: 182,673% share, account for 0,41%.

h Ciic tiéu ban thujc Hoi dong quin tri:

Subcommittees of the Board of Directors :

Theo quy md hoat dong, Céng ty khong thinh lip cac tiéu ban thuéc HPQT, cic thanh vién
HBQT ciing chi dao v giam sat hoat dong theo niing lyc chuyén mén cia ci nhin vdi tinh thin
vé trich nhiém cao nhit.

Based on the Company 's operational scale, no subcommittees have been established under the
Board of Directors. The members of the Board collectively provide direction and aversight of
the Company's activities in accordance with their respective areas of expertise, carrying out
their duties with the highest level of professionalism and responsibility.

Hoat dijng cia Hji dfng quén trj

Activities of the Board of Directors:

Cic cube hop ciia Hji ddng quin trj trong nim 2025:

Meetings of the Board of Directors in 2025:

HDQT da tb chirc nim (04) phlcn hop truc tuyén va tnre tiép trong ndm 2025 dé trién khai céc
ké hoach chién lrge cling nhu gidm sat hoat dgng kinh doanh ctia Cong ty. Ngodi cic phién hop
thuémg ky, HDQT ciing da thong qua cac Nghi quyét bing hinh thire liy ¥ kién bang vin ban
dé chi dao kip thoi, hiéu qua cdc vin dé phat sinh trong hoat ddng kinh doanh thuéc thim quyén
cua HROQT.

The Board of SABECQO held five (04) physical meetings and meetings via video conference in
2025 to facilitate the implementation of the Corporation's strategic plans and to supervise the
business activities of SABECO and its group of companies. Besides regular BOD meetings, the
Board also approved resolutions through cirenlar resolutions for urgent business decisions
under the authority of the Board of Directors.

Stt Thinh vién HPQT S6 budi hop | Ty 1@ Ly do khéng

No. Members of BOD HDPOQT tham dy tham dy hop
tham dy hop The reason for not attending

Number of | Meeting the meeting

mectings of \attendance|
BOD attended | rate

Ong/Mr. Tan Teck Chuan Lester /04 100%

Ong/Mr. Nguyén Hong Anh 04/04 100%
= ILy do ca nhén, by quyén biéu
quyét cho Ong. Tan Teck
Chuan Lester

Personal reason, his voting
right proxied ro Mr. Tan Teck
Chuan Lester

Ong/Mr. Van Thanh Liém 03/04

Ly do ca nhin, uy quyén biéu
quyét cho 6“3 Tan Teck
Chuan Lester

Personal reason, his voting
right proxied to Mr. Tan Teck
Chuan Lester

Ong/Mr. Cao Thanh Bich 03/04

Ong/Mr. V& Phuée Gidu 04/04 100%




Trong ndm 2025, HPQT da thue hién diy da vai tro chi dao, quan 1§ vi gidm sit todn dién cic
mit hoat dong kinh doanh cua Cﬁng ty bao gém: san xufit/bén hang; déu tur; nhan sir; cdc hoat
déng lién quan dén cb déng, chia cé tirc; quan tri Céng ty, cong b théng tin va cac hoat déng
khiic theo quy dinh cha phéap ludt.

fn 20235, the Board of Directors performed the full role of directing, managing, and supervising
all aspects of the Company 's business activities including: production/sales; investment; human
resource, activities related to the shareholders, dividend distribution, corporate governance,
information disclosure and other activities in accordance with the law.

Bén canh d6, HPQT ciing dam bio truyén théng day du dén cb ddng, nha diu tw, co quan quin
Iy théng qua viéc thire hién chinh séch cong bd théng tin minh bach va hiu qua.

In addition, the Board of Directors also ensured adequate communication with the
shareholders, investors, and management agencies through the implementation of a transparent
and effective information disclosure policy.

Tong cong trong nam da c6 13 nghi quyét HDQT duge ban hanh dé Ban dicu hanh lim co s
thire hién nhiém vy san xuét kinh doanh.

Totally, there were 13 resolutions of the Board of Directors issued to be the benchmarks for the
Board of Management 's implementation of the business and production missions.

z Ty lé
Stt St Nghj quyét Ngay | Ni dung thimg qua
No. Resolution No. Date Contents Approval
date

1. 86 01/2025/NQ-HPQT | 07/01/2025 Thing qua dé xuat vé v:n:c ky két hop 100%
dbng. giao dich véi cac té chire co lién
quan nam 2025 véi cc hop dong va
giao dich ¢6 gia tri nho hon 20% téng
gia trj tai san dugc ghi trong bio cao tai
chinh gin nhit véi Cong ty con trong
hé théng SABECO (khi ¢é nhu ciu)”.

Approved the proposal regarding the
signing oif confracis and fransactions
with related organizations in 2025, for
contracts and transactions with a value
of less than 20% of the total asset value
recorded in the most recent financial
statements with subsidiaries within the

SN system (if any).

2. | 8002/2025/NQ-HPQT |07/01/2021 | Théng qua viée 16 chirc Dai hoi dong | 100%
¢0 dong thuémg nién 2025 (Pai hdi)
Approved the convention of Annual
General Meeting of Shareholders 2025
(AGM)

3. | 8603/2025/NQ-HPQT | 05/02/2025 | Phé duyét cham dirt Hop dong lao dong 100%
doi véi: Ong Tran Quang Trung
Approved the termination of the Labor
contract for: Mr. Tran Quang Trung

4. | 8604/2025/NQ-HPQT |25/03/2025 | Théng qua Bdo cdo két qua SXKD nam | 100%
2024.

Approved the report on  business
performance in 2024.

5. | 605/2025/NQ-HDQT [25/03/2025 | Thang qua K& hogch san xut kinh | 100%
doanh 2025,

]
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Stt

No.

Sd Nghi quyét
Resolution No.

Ngay
Date

Ngi dung
Contents

TV 18
thing qua
Approval

date

Approved the Production and business

- | plan 20235.

S6 06/2025/NQ-HDQT | 25/03/2025

Théng qua bd tai liéu trinh Pai hoi
dong ¢b dong thuong nién nim 2025
Cong ty CP Bia Sai Gon — Séng Lam.
Approved the documents of 2025
Anmnual  General  Meeting  of
Shareholders of Sai Gon — Song Lam
Beer Joint Stock Company.

100%

S 07/2025/NQ-HPQT

13/05/2025

Thong nhét chot danh sach ¢6 dong dé
thue hién quyén chi tra ¢6 tirc nim
2024 bang tién mat.

Approved of the record date for the
pavment of 2024 dividend in cash.

100%

S6 08/2025/NQ-HPQT

18/07/2025

Phé duyét Bio cdo kinh té k¥ thuét giai
doan 1 du 4n dau tu: “Silo chira Malt,
£a0 va may nghién Barley” theo noi
dung tai Té trinh s6 14A/2025/BSGSL
ngay 10/07/2025 ciia Céng ty CP Bia
Sai Gon — Song Lam.

| Approval for the Economic — Technical

Report for phase 1 of the invesiment
praject Silo containing Malt, rice and
Barley mill as the Proposal No.
14A/2025/BSGSL dated 10/07/2025 of
Saigon — Song Lam Beer Joint Stock
Company.

Phé duyét ké hoach lya chon nha thau
giai doan | du dn diu tu: “Silo chira
Malt, gao va may nghién Barley™ theo
ndgi dung tai  Té&  trinh 50
15/2025/BSGSL ngay 10/07/2025 cua
Cong ty CP Bia 5ai Gon — Séng Lam.
Approval for the plan on contractor
selection, for phase 1 of the investment
project Silo containing Malt, rice and
Barley mill as the Proposal No.
15/2025/BSGSL dated 10/07/2025 of
Saigon — Song Lam Beer Joint Stock
Company.

100%

S6 09/2025/NQ-HPQT

28/07/2025

Phé duyét tam giao nhiém vy theo ngi
dung tai Té trinh s6 16/2025/BSGSL
ngay 11/07/2025 cua Céng ty CP Bia
S4i Gon — Song Lam doi voi:
Approval for the Acting Appointment
as the Proposal No. 16/2025/BSGSL
dated 11/07/2025 of Saigon — Song
Lam Beer Joint Stock Company for:
Ong/Mr.: Nouyén Anh Tuén

100%




No.

S Nghj quyét
Resolution No.

Ngay
Date

Nii dung
Contents

Ty Ig
thing qua
Approval

date

mamamr

Ngay sinh/Date of birth: 14/06/1978
Vi tri/Position: Quyén Phé Gidm
dbc/Acting Deputy Director

Théi han “tam giao nhiém vy Tir
01/07/2025 dén 30/06/2026

Acting appointment term: From July I,
2025 to June 30, 2020.

10.

86 10/2025/NQ-HPQT

28/07/2025

Thong qua qua két qui SXKD
Q2/2025, liy ké 6 thang déu ndm 2025
va wéc thye hién 6 thang cubi nam
2025. '
Approved the business performance of
Q2/20235 and the first halfof 2025, and
the estimate for the second half of
2025,

100%

11.

S0 11/2025/NQ-HPQT

20/10/2025

Hoi dong quan tri phé duyét cho phép
Cong ty CP Bia Sai Gon — Séng Lam
dwge chi dinh Cong ty TNHH MTV Co
khi SABECO (Mesab) thyc hién cic
giao dich co lién quan dén dir an thanh
lap trung tim bao tri (Maintenance
Hub) gfiim:

Chi dinh Mesab cung cip toan b vit tu
phu ting thay thé.

Chi dinh Mesab thue hién dich v
vin, lip dit, sira chira bao tri mdy méc
thiét bi.

Chi dinh Mesab trién khai toén b cac
dur dn déu e cai tién, ndng cap hé thing
thiét bj

The Board of Directors approved
allowing Saigon — Song Lam Beer JSC
to appoint SABECO Mechanical Co.,
Lid. {Mesab) to carry out transactions
related to the Maintenance Hub
project, including:

Appoint Mesab 1o supply all spare
parts.

Appoint Mesab to provide consulting,
installation, repair and maintenance of
machinery and equipment.

Appoint  Mesab to  implement all
projects fo improve and upgrade
eguipment systems.

100%

12,

S6 12/2025/NQ-HPQT

28/07/2025

Théng qua két qua SXKD Q3/2025, lay
ké 9 thang ddu nam 2025,

Approved the business performance of
03/2025 and the first half of 2025.

100%

I d

e e &

|



| Ty R
Stt Sb Nghij quyét Ngity Nii dung thing qua

No. Resolution No. Date Contents- Approval
date

13, | S0 13/2025/NQ-HPQT | 27/11/2025 | Phé du}rl;t S tay phan quyén (MOA) 100%
bao gum So tay phan quyén diéu chinh
vi So tay phdn quyvén cho hoat dong
Bit dong san (trong truémg hgp Cong
ty co hoat déng Bt déng san) ap dung
cho Cong ty CP Bia Sai Gon - Séng
Lam.

Hi¢u lyc dp dung tir ngay 01/12/2025.

Approval of Manual of Authorities
("MOA") including the Revised
Manual of Awthorities and the
Autharities Matrix for Real Estate
Business (in case the Company has
Real Estate activities) applied for
| Saigon — Song Lam Beer Joint Stock
Company.

The effective date is 0! December
20(23.

HBQT s& hitu cée quan diem, chuyén mén, k§ ning vi nang lyc da dang vi phong phi nhim
lanh dao vi gidm sat cOng ty hi¢u qua, dong thasi cam két thyc hién cac mue tiéu chung cla cong
ty va t6i da hoa lgi ich cia c6 dong. Qué trinh lua chon, img cir, biu cir. mi#n nhiém va bai
nhiém cdc thinh vién HDQT duge quy dinh rd rang trong Dicu 1, Quy ché quan tri ndi b vi
Quy ché hoat dong cua HPQT. Trong ndm 2025, khéng co sir thay dg nao déi véi cic thanh
vién cua HDQT.

Board of Directors represents a diverse and broad range of viewpoints, expertise, skills, and
competencies in order to provide effective leadership and oversight for Company's, while
commiiting io the Company s best interests and maximizing shareholder value.

Ngudi phy trich quan trj cong ty, di dong vai trd quan trong trong w;i: hé trg céc hoat déng
cia HPQT, bao g&m tién hanh céng téc to chire cac cude hop, tu van, gidm sat cac vén d= quan
trj céng ty, va hd trg HDQT dp dung cic théng & quan tri tét nhit nhim dédp img nhu ciu ngay
cang cao cua HPQT va cac bén lién quan.

The person in charge of corporate governance, has been instrumental in facilitating the Board's
activities. Includes managing logistics for meetings, organizing those meetings, providing
advice, monitoring corporate governance developments, and assisting the Board in applving

best governance practices that address both the Board s needs and the rising expectations of
stakeholders.

. Hoat djng cia thanh vién Hi ding quan trj djc lip:
Performance of the independent member of the Board of Directors:
Khéng co/ None '
Danh sich cdc thanh vién Hji déng quan trj 6 chimg chi dio tao vé quin tri Céng ty
List af the Board of Directors' members with certificate on corporate governance:

Ba Nguyén Thi Thiy Dung, Nguén phy trach quan tr cong ty dd tham gia khoa hoc “Quan tri
cong ty” do Vién phat trién nguén nhén luc v kinh doanh t6 chirc trong thing 5 nim 2025.
Ms. Ng_t.ryen Thi Thiy Dung, the person in charge of corporate governance, attended the

"Corporate Governance” training course organized by the Institute of Human Resources and
Business Development in May 2023,



2. Ban Kiém soat/ Board of supervisors
a. Thinh phin va co ciu Ban kiém soit (Tinh tai ngay 31/12/2025)) Member and Composition
of the Board of Supervisors
S6 lvong ¢6 | Ty 1€ so hiru
Su Thanh vién BKS Chilre vu phin s& hiru (%)
Nao. Members of BOS Position Number of Percentage of
shares hold holding (%)
: : 5 Triromg Ban kiém sot .
1 [Ba/Ms. Hoang Thanh Van Head of BOS 0 0%
v+ [TV. BKS .
2 [Ba/Ms. Nguvén Thanh Thiy Member of BOS 15.000 0,03%
4 TV. BKS
3 PMM.:. Liru Thanh Théo Member of BOS 0 0%

Ly lich Ban Ban kiém sodt/ Profile of the Board of

# Ba/ Ms. Hoang Thanh Vin
Trudmg Ban kiém soat Head of BOS

Nim sinh/ Year of birth: 1982

Quée tich/ Nationality: Viét Nam

Trinh dé chuyén mén/ Qualifications: Cir nhén kinh té/ Bachelor of Economics

Chirc vu dang nim giir tai TCPH/ Position in the company: Truong Ban kiém soat/ Head

of the Supervisory Board

Chire vy dang nam gii¥ tai t6 chirc khac/ Position in other organizations:

- Truémg phong cip cao - Ké todn hop nhit thuéce Ban K& todn SABECO/ Senior Manager
~ Consolidating Accounting at SABECO Accouniing Depariment..

- Ban Kiém Sodt Cong ty CO phin Bia, Ruou Sii Gon - Dong Xudn/ Board of Supervisor
of Sai Gon - Dong Xuan Beer Alcohal Joini Stock Company -

- Ban Kiém Soat Céng ty C6 phin Thuong Mai Bia Sai Gon Mién Déng/ Board of
Supervisor of SaiGon Beer Eastern Trading Joint Stock Company

S6 lwong cb phin sé hitu: 0 cb phin, chiém ty 1& 0% tong s6 co phin phat hanh/ Number

of owned shares: 0 share, account for %.

# Ba/ Ms. Luu Thanh Thio
Thanh vién BKS/ Member of BOS

Nam sinh/ Year of birth: 1987

Qude tich/ Nationality: Viét Nam

Trinh dd chuyén mon/ Qualifications: Cir nhan tai chinh/ Bachelor of Finance

Chirc vy dang nim giir tai TCPH/ Position in the company: Thanh vién BKS/ Member of

BOS.

Chire vy dang ndm giir tai td chirc khac/ Position in other organizations:

- Trg 1§ Truémg phong hop nhit - SABECO/ Manager assistant - Accounting department
SABECO.

- Ban kiém sodt Céng ty CP Bia SG - Bén Tre/ Board of Supervisor of Saigon — Board of
Supervisor of BenTre Beer Joint Stock Company.

- Ban kiém sodt Céng ty CP Bia SG - Lam Déng/ Board of Supervisor of Board of
Supervisor of Saigon — Lam Dong Beer Joint Stock Company.

Sé lugng cb phén so hiru: 0 ¢6 phén, chiém ty 1& 0% tong sb cb phin phit hinh/ Number

of owned shares: ) share, account for 1%,

» Ba/ Ms. Nguyén Thanh Thay
Thinh vién BKS/ Member of BOS

L]
L

Nam sinh/ Year of birth: 1957
Qufn: tich/ Nationality: Viét Nam




Trinh 46 chuyén mén/ Qualifications: Cir nhin kinh &/ Bachelor of Economics
Chirc vy dang nidm gilr tai TCPH/ Position in the company: Thanh vién BKS/ Member of
BOS.
o Chirc vy dang nim giil tai t6 chire khie/ Position in other organizations:
- Ban kiém sodt, Céng ty CP Bia Sai Gon — Nghé Tinh/ Board of Supervisor of Saigon -
Nghe tinh Beer Joint Stock Company.
 Sb lwrgng c6 phin s hiru: 15.000 cé phin, chiém ty 1& 0.03% téng sb ¢b phin phat hanh/
Number of owned shares: 15.000 share, account for 0,03%.
b. Hoat djng ctia Ban kiém sodt/ Activities of the Board of Supervisors
Trong niim BKS td chirc 03 cude hop kiém sodt.
The Supervisory Board held 03 control meetings.

' Si budi hop | Ty 1é tham T+ 16 bidy LY 40 Khong tham
Stt Thanh vién BKS tham du du hop “anvbt dyr hop
No. Members of BOS Number of | Meeting 3:: The reason for not
- meetings BOS| attendance mr:g atterding the
| attended rate meeting
| guwms. Hoang Thanh Vin 03/03 100% 100%
2 |Béfald's, Nguyén Thanh Thiy 03/03 100% 100%
3  |Ba’Ms. Liu Thanh Thao 03/03 100%% 100%

Ciin cir Nghi quyét cia PHDPCP hiing nim, BKS thue hién gidm sét todn dién cic mit hoat dong
cua Cong ty:
Pursuant to the Resolution of the annual General Meeting of Shareholders, the Board of
Supervisors carried out comprehensive supervision of all aspects af the Company s aperations
1o ensure:
+ Tinh hinh tai chinh trung thyre, hop 1y;
The Financial situation was truthful and appropriate;

+ Cong téc ké toan, théng ké, ghi chép theo chudn myc va Luit ké todn hién hanh;
Accounting, statistics and recording work followed the prevailing standards and
accounting law,

+  Su tuiin thi cac quy ché quy dinh ni bd: Sy chép hinh cic quy dinh cia phéap ludt lién
quan dén cac hoat dfng cua Cong ty;

Operating activities: Compliance with internal rules and regulations; Compliance with
the provisions of the law relating to the activities;

+ Kién nghj cde ndi dung theo thim quyén;

Suggest contents according to authority.
Trong niim, cac cugc hop dinh k¥ cua HBQT déu co sy tham di cia dai dign Ban kiém sodt.
Nhitng kién nghj cia Ban Kiém sodt déu durge ghi nhiin va trién khai thuc hién
During the vear, representatives of the Supervisory Board attended regular meetings of the
Board of Directors. The petitions of the Supervisory Board have been noted and implemented.
3. Cic giao dich, thii lao vi cic khodn lgi ich cia Hpi déng quan tri, Ban gidm dbc va Ban
kiém sodt.
Transactions, remunerations, benefits of the board of directors, the board of management,
and the board of supervisors.
a. Lwong, thudng, thi lao, cac khodn lgi ich/ Salaries, Bonuses, Remunerations, and other
benefits.
Thi lao HPQT da duge BPHDPCD thudmg mién 2025 théng qua. Cac thanh vién HPQT nhén cac
khean thi lao theo quy dinh va chinh sach Céng ty.

Remuneration for Board members was approved in the 2025 AGM. Hence, they received the
amount in accordance with the Company’s regwlations and policies.



Niam 2025
Ghi chua
yiig e e ﬁ:ftm::? Thilao | Lwong |Thwong |
o A Remunerations | Salary | Bonuses
1 | Hii ding quan tri/ Board of Directors
1 ﬁng Tan Teck Chuan Ch._'.. tich HDQT 130.000.000
Lester [ # ’"fif_"“‘” af BOD
Anh Member
3 | Ong Vin Thanh Liém | Thanh vién 91.000.000
Member
4 | Ong Cao Thanh Bich | Thanh vién 91.000.000
Meniber
5 | Ong Vo Phudc Giau | 1hanh vién 91.000.000
Member
I1 | Ban kiém soit/ Board of Supervisors
a Truomg BKS
| | Hodng Thanh Vin A 91.000.000
. Head of the BOS
2 | Nguyén Thanh Thuy | Thanh vién 52.000.000
Member
3 | Luu Thanh Théo RT3 52.000.000
Member
I | Ban diéu hanh/ Board of Management 2.199.893.814
b. Giao dich ¢b phiéu ciia ngwivi nji b vi ngwiv lién quan cia nguwdd ndi b
Share transactions made by internal persons, related persons of internal persons
Khong co/ None
¢. Hgp ding hodc giao dich véi nguoi ndi b
Contracts or Transactions with the internal persons.
Giao dich giira cong ty véi ngurdd ¢6 lién quan cia chng ty; hodic gilra cong ty véi b dong
lén, ngudi ndi b, ngudi cd lien quan cia ngudi ndi bj:
Transactions between the Company and its related persons; or between the Company and
major sharcholders, its internal persons, related persons of internal persons.
STT Tén cing ty Moi quan hé | S0 Gidy d%ng | Dia chi try sé chinh/ Bia | Nji dung,s6 | Ghichi
lién quan vii ky kinh chi litn hé lrgmg, :%ag {ghi ri tén
cing ty doanh gid logi giao
trj gino djch dieh/hyp
dﬁng. vi du:
mua bin
NVL, mua
biim thinh
phim,...)
No. Company Relationship Buximesy Address Content, Notes
with Certificate No, quantiry,
company fofal
transaction
_ vialiee
1 Tong Cong ty CP Bis Cong tv mg 0300583659 187 Nguyen Chi Thanh, Gia i Mua nguyén
Rugu NGK Sai Gon Parent 18/05/2022 Phuémg Cho Lém, TP. HCM 637,08 v viit lidu
S:I.I'gd# Beer— Aleohol = Company S& Tai Chinh 187 Ngwven Chi Thank, Cho d&ng. Buy of raw
Beverage Corporation Department of | Lon Ward, Ho Chi Minh Value: 637,08 |  materdals
| Finance City billion FND

= g

-
=
oy
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2 Tong Céng ty CPBia | Cong ty mg 0300583659 187 Nguyén Chi Thanh, Gidh 13 Bin thanh
Ruu NGK 8ai Gon Parent 1805/2022 | Phidmg Cho Lo, TP.HCM | 179136ty phim
Saigan Beer — Aleohol — CEpny S0 Tai Chinkk | 787 Nguven Chi Thanh, Cho Production
Beverage Corparation BDepartment af | Lon Ward, Ho Chi Mind, Falue: cooperation
Finance Ciry 791,36 contrac
hillion VND
3 Téng Céng ty CP Bia Congtyme | 0300583659 187 Nguyén Chi Thanh, Gid tr: Bin dich vu
Rirgu NGK Sai Gon Parent 18052022 | Phwimg Chy Lon, TP.HCM | 404237 mifu | Sell service
Saigon Beer — Alcohol - company S0 Tai Chinh | 187 Ngwver Chi Thanb, Cha dﬁng HB sé:
Beverage Corporation Department of | Lon Ward, Ho Chi Minh Falue: 404,27 | 2603/2025/
Finance City Mil FND HDDV/SGS
) L-SAB;
4 Téang Cing ty CP Bia Cong ty mg 0300583659 187 Nguyén Chi Thanh, Gid tri: Biain nguyén
Rirgu NGK Sai Gim Paremt |$/05/2022 | Phurimg Cho Lom, TP. HCM | 323,25 1rigu wiit lidu
Saigon Beer — Alcohol - company Sor Tad Chink | 187 Nguven Chi Thanh, Che ding Sale of raw
Bevernge Corporation Department of Lon Ward, Ho Chi Minh Valwe: 323,25 |  marevials
Flinance City Mil FND
5 Tong Céng ty CP Bia Cang ty me 03005RI60 187 Nguyén Chi Thanh, Gid tri: Ci tire g3
Rugu NGK Sii Gon Parent 18/05/2022 Phudng Chy Lom, TP. HCM 21,665 ty thanh 1odn
Saigon Beer— Alcohol - company So Tai Chinh™ | 187 Nguyen Chi Thanh, Cho ding Dividendy
Beverage Corporation Department of | Lon Ward, Ho Chi Mink Value: 21665 paid
Finanee City hillion VND
6 Céang ty TNHH Mét Cong ty ¢d 0303140574 12 Béng Du, Phdmg Sai Gid trj: 591 | Phi sir dyng
thinh vién Thuong mai | lién quan dén |  08/11/2023 Gon, TP. Ho Chi Minh ty déng buo bi, phu
Bia Sii Gon cang ty mg S0 Tai Chinh | 12 Dong Du Sireet, Sai Gon | Value: 5,91 phi Paller
Sat Gon Beer Trading The company | Depariment af | Ward, Ho Chi Minh City hiffion VND Packaging
Company Limited is related to Finance usage fee,
the parent Pallet
company | surcharge
7 Cong ty TWHH Mgt Cong ty ¢o 4300338460 12 Péng Du, Phuimg Sii Gidr: 1,27 | Bandjchwvy
thinh vién Thuong mai | lién quan dén | 17/04/2023 Gon, TP. Hé Chi Minh ty dong Sell service
Bia S Gon cong ty me S Tai Chinh | 12 Dong Du Street, Saf Gon | Faluwe: 1,27
Sai Gon Beer Trading The company | Department of Ward, Ho Chy Minh Ciry billion YND
Compeany Limited ix related to Finance
the parent
COmpany
] Cong ty Co phan Bia 54i | Cong ty cb 3001650260 KEhu Céng nghidp Quang Giid tri: Mua nguyén
Gon - Quing Ngii lién quan dén | 22/052022 | Phi, phuimg Nghia Lj, tinh | 654,45 trigu vit ligu
Sai Gon = Quang Ngai chng 1y me 8o Tai.Chinh Qudng Meii. ddng Purchases of
Beer Joint Srock The company | Department of | Quang Phu Indusiricl Zone, | Value: 654,43 - raw
Crmprany is refated ro Finance Neghia Lo Ward, Quang Mil VND muatertals
the parent Neai Province
. company
9 Céang ty TNHH Min Cang ty cd 0305815166 | 215 Déo Duy Tir, Phudmg Gid tri: 3,35 Mua viit
thanh vién Cor khi SA BE | lién quan dén 27032023 Dién Héng, Tp. Ho Chi v dong Biu, wiit tur
co cong ty me 8 Tai Chinh *  Minh Valuie: 3,35 phy ning;
Sa Be Co Mechanical The company | Department of 215 Dao Duy Tu, Dien hitlion FNE | Mua tai sin
0, LTD is related 1o Finance Hong Ward, Ho Cht Minh o dinhy;
the parent Ciry mua dijch vy
CENmgTY Purchases af
P
malerials;
Purchases of
assets; Buy
service
10 | Céng ty Cé phin Thuomg | Congtycd | 2000740071 Khu cong nghiép Déng Gidtri: 1,39 | Mua hang
mai Bia $ii Gon Bic lién quan dén 13/0672023 Vinh, Phuémg Thinh Vinh, ty dong hida
Trung B chng ty me S¢r Tai Chinh tinh Nghé An Value: 1.39 | Purchases of
Sai Gon Beer Bac Trung | The company | Department of | Dong Vinh Small Industrial | billion VND goods
Bo Trading Joint Stock is related to Finanee Zone, Thank Vinh Ward,
Cammpany the parent Neghe An Province
company
11 Céng ty Cb phin Nudc N lién (300584564 606 V5 Viin Kigt, Phwong | Gidtri 64,16 | Mua hang
Giai khat Chiremg Diremg quan cua 08/11/2023 Ciu Ong Lanh, TP. HCM trigu ddng héa
Chuong Duong ngudi ngi b | Sd Tai Chinh | 606 Vo Van Kied Street, Cau




Beverages Joint Stock Related Department af | Ong Lanh Ward, Ho Chi Value: 64.16 | Purchases of
Company persan of Finance Minh City Ml FND goods
intermal
| person
12 Cang Ty CP Rugu Binh | Congtycd 0302262756 | 621 Phom Vin Chi, Phuomg | Gia trj 32,2 Bin hing
Tiy lign quan dén | 17/10/2025 | Binh Tién TP, H6 Chi Minh |  triéu dong hoa
Binh Tay Liguor Joint | cbng ty me Sir Tai Chinh 621 Pham Van Cht, Binh Falwe: 32,2 | Sales of raw
Stock Company The company | Departmend of | Tien Ward, Ho Chi Minh Mil FND miaterials
ix related 1o Finance Ciny
the parent
camgpany
13 Cong ty CP Ddu tu Théi Mg lién ITOO148737 S0 SA, Xa 1 Xuyén A, Gid trj co tires | Mua hang
: Binh quan eda 13/06/2005 Phurémpg DI An, TP. HCM 1,17 ty dong hin
Thai Binl Investment ngudi ngi b | S Tai Chinh 54 Trans-Asian Highvway, Dividend Purchase of
Joint Stock Company Related Department of | D An Ward, Ha Chi Minh JrEvmEnt, poods
person of Finance Ciry £ A7 billion
imfernal FND
person

Giao dich giira ngwii nji by Cong ty, nguwdi cd lién quan cia nguwii ndi b vai Cong ty con,
Cong ty do Cbng ty ndm quyén kiém sodt.
Transaction between the Company and related persons of the company; or between the
company with major shareholders, internal persons, related persons of internal persons
Khéng co/ None
Giao dich giira cdng ty véi cée dbi twong khic
Khéng co/ None
Ddnh gid vige thye hién cic quy dinh vé quan tri chng ty
Assessment on the Company's fulfilling corporate governance obligations
Céng ty ludn chip hanh cic quy dinh cia phap ludt ¢o lién quan dén cong tac quan trj Cong ty
nhur: ' 2
The Company always complies with the legal regulations on corporate governance such as:

+ Lufit doanh nghiép, Ludt chirng khoan, B ludt din sir.

Law on Enterprises, Law on Securities, Civil Code

+ Céc théng tu, quy dinh vé quan tri cong ty, huong din vé cong bd thong tin trén thi
trirémg chimg khodn.

Circulars, regulations on corporate governance, guiding on information disclosure on
thestock market.

+ Cac viin ban ludt c6 lién quan khac.

Other applicable legal documents.

+ Céng ty da cy thé hoa céc quy dinh vé quén tri tai cc quy dinh ndi bi bao gbm;: Diéu 1
hoat déng, Quy ché ndi bo vé quan tri Cong ty, Quy ché hoat déng cia HPQT, Quy ché
hoat djng cua Ban kiém sodt.

The Company specified regulations on governance in internal rules and regulations,
including: The Company's operation regulations, internal regulations on corporate
governance, operational regulation of the Board of Directors and the SHFEWMGF:P
Board,
Nhin thire duge tam quan trong cua vigc tiép cén thong tin d6i véi cac nha diu tr, Cong ty luén
thye hign vige cong bo thing tin trong ndm 2025 mét cich chinh xdc va kip théi. Céc bio céo
dinh k¥ ciing nhur céc théng tin bat thuémg dwoc ding tai trén website cua Cong ty va cﬁng bé
theo ding quy dinh hién hanh. Céng ty ludn tén trong quyén ciia co dong thong qua viée cung

ciip va cong bd thong tin chinh xac, diing théi han, thé hién trach nhiém cua HPQT va Ban diéu
hanh,

Aware of the importance of access to information to the investors, the Company always fulfills
its obligation of information disclosure in 20235 accurately and timely. The Company ‘s periodic
reports as well as irregular information are posted on its website and disclosed in compliance
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with the laws. The Company always respect the shareholders’ rights by informing and
disclosing the information in accurate, and timely manner, of which the responsibility is taken
by the Board of Directors and the Board of Management.

BAO CAO TAI CHINH
FINANCIAL STATEMENTS

Béo cdo tai chinh di kiém todn dinh kém.
Audited financial statements attached.

NGUOT DAI DIEN PHAP LUAT
AT IAM pOC ,,z!/




Céng ty C6 phiin Bia Sai Gon - Séng Lam

Bio cdo tai chinh cho nam két thiic
ngay 31 thang 12 nam 2025




Cong ty Co phin Bia Sii Gon - Song Lam

Théng tin vé Cang ty

Gidy Ching nhin Pau twso 271110000018 ngdy 7 thang 12 ndm 2007

Gidy Chirng nhin '
Pang ky Doanh nghiép so

i dong Quan tri

Ban Kiém so:t

Ban Picu hanh

Tru si diing ki

Céng ty kiém todn

Gidy chitng nhéin dau tu do Uy ban Nhin Déan Tinh Nghé An cip va
¢6 gid tri trong 50 nam ké tir ngay cdp gidy chime nhan dau tr ddu
tién.

2703001077 ngdy 20 thang 12 nam 2006
2900783332 ngay 3 thang 9 nam 2023
2900783332 ngay 20 thang 10 ndm 2025

Gidy Chimg nhin Ping k¥ Doanh nghiép ciia Céng ty di duge diéu
chinh nhiéu lan, lan diéu chinh gin ddy nhat 13 Gidy Chimg nhan
Bing ky Doanh nghiép 562900783332 J'JEEI}-' 20 thang 10 nam 2025,
Gidy chimg nhan dfmg ky doanh nghigp diu tien va cac ban diéu
chinh do Sé& Ké hoach v Déu tir tinh Nghé An cip.

i.?ng Tan Teck Chuan Lester Cha tich
Ong Van Thanh Ligm Théanh vién
Ong Cao Thanh Bich Thénh vién
Ong Nguyén Hong Anh Thanh vién
Ong Vé Phude Gidu Thénh vién
Ba Hoang Thanh Vin Trudmg ban
Ba Nguyén Thanh Thily Thénh vién
Ba Luu Thanh Thao Thanh vién
()nf_; Nuuyen Hong Anh Gidm dde
Dng Nguyén Anh Tudn Qu_*.fén Phé Giam dde
{tir ngay | thang 7 nidm 2025}
Ong Trin Quang Trung Phé Giam déc
{d&n ngdy 31 thang | nam 2025)
Ong Van Ba Thi Ké t04n truémg

Xom Hung Pao 8, X3 Hung Nguyén
Tinh Nehé An
Viet Nam

Céng ty TNHH KPMG
Viét Nam



Cong ty Cb phin Bia Sai Gon - Séng Lam
Bio cio cia Ban Diéu hanh

Ban Diéu hinh Céng ty C6 phiin Bia Sii Gon - Séng Lam (“Céng ty”) trinh bay bio cio niy va
bdo cdo thi chinh dinh kém ctia Céng ty cho niim két thiic ngay 31 thing 12 nim 2025,

Ban Biéu hanh Céng ty chju trich nhiém lap vi trinh bay trung thuc v hop 1y bao céo tai chinh
theo céc Chudn myuc Ké todn Viét Nam, Ché dd Ké todn Doanh nghiép Viét Nam va céc quy dinh
phap ly ¢6 lién quan dén viée lidp vi trinh bdy bdo cédo tai chinh. Theo ¥ kién ciia Ban Didu hinh
Céng ty:

(a) bdo cdo tai chinh duge trinh bay tir trang 5 dén trang 33 da phin dnh trung thyre va hop 1§ tinh
hinh tdi chinh cia Cong ty tai ngay 31 thing 12 nim 2025, két qui hogt dgng kinh doanh va
luru chuyén tién 1¢ ctia Cong ty cho nim két thic ciing ngay, phi hop voi cde Chudn mye Ké
todn Viét Nam, Ché do Ké todn Doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan
dén vige 1dp va trinh bay bdo céo tai chinh; vi

(b) tai ngdy lip bao cdo nay, khéng co Iy do gi dé Ban Biéu hinh Céng ty cho ring Cong ty s&
khong thé thanh todn cic khodn ng phai trd khi dén han.

Tai ngdy ldp bdo cdo niy, Ban Diéu hanh Céng ty 43 phé duyét phit hanh bio cdo tai chinh dinh
kém,

Tinh Ngh¢ An, ngdy 6 thing 3 nim 2026



KPMG

Chi nhanh Céng ty TNHH KPMG

S0 115 Bueng Nguyén Hué, Phwdng Sai Gon,
Thanh phé H6 Chi Minh, Viét Nam

+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN BOC LAP

Kinh gt¥i cac C6 dong
Céng ty Cé phan Bia Sai Gén - Séng Lam

Chung tdi da kiém toan bao cao tai chinh dinh kém clia Céng ty Cé phan Bia Sai Gon - Séng Lam
(“Céng ty"), bao gbm bang can ddi ké toan tai ngay 31 thang 12 ndm 2025, bdo cdo két qua hoat
déng kinh doanh va bao céao lwu chuyén tién té cho nam két thic clng ngay va cac thuy&t minh
kém theo durgre Ban Bidu hanh Céng ty phé duyét phat hanh ngay 6 thang 3 nam 2028, duoc
trinh bay tlr trang 5 dén trang 33.

Trach nhiém cua Ban Diéu hanh

Ban Diéu hanh Céng ty chiu trach nhiém lap va trinh bay trung thwc va hop ly bao céo tai chinh
nay theo cac Chuan muwc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy
dinh phap Iy ¢6é lién quan dén viéc |&p va trinh bay bao cao tai chinh, va chiu trach nhiém vé kiém
soat ndi bé ma Ban Bi&u hanh xAc dinh 1a can thiét d& ddm bao viée 1ap bao céo tai chinh khéng
c6 sai sot trong yéu do gian 1an hay nham |an.

Trach nhiém cua kiém toan vién

Trach nhiém ctia chdng toi 12 dua ra y kién vé bao cao tai chinh nay dwa trén két qua kiém toan
clla chiing t6i, Chlng tai da thiec hién cong viéc kiém toan theo cac Chuan muc Kiém todn Viét
Nam. Cdc chudn mire ndy yéu ciu ching t8i tuan thi chudn myuc va cac quy dinh va dao dic
nghé& nghiép va lap ké hoach va thuc hién cuéc kiém toan dé dat ducc su 33m béo hop Iy vé
viéc liéu bédo cdo tai chinh cé con sai sét trong yéu hay khang.

Cong viéc kiém toan bao gom viéc thiee hién cac thd tuc nham thu thap cac bang ching kiém
toan vé cac sé liéu va cac thuyét minh trong bao cao tai chinh. Cac tha tuc dugc lya chon dya
trén xét doan cla kiém toan vién, bao gbm danh gia rlii ro cé sai st trong yéu trong baa cao tai
chinh do gian Ian hodc nham 1an. Khi thuc hién cac danh gia rdi ro nay, kiém todn vién xem xét
kiém soat ndi bd cla Céng ty lién quan t&i viéc 1ap va trinh bay bao cao tai chinh trung thuec va
hop Iy nham thiét ke cac thi tuc kiém toan phi hep véi tinh hinh thiee té, tuy nhién khéng nham
muc dich dura ra y kién vé hiéu qua cla kiém soat néi bd cla Cong ty. Cdng viéc kiém toan cing
bao gém viéc danh gia tinh thich hop clia cac chinh sach ké toan duoc ap dung va tinh hop ly
clia cac wac tinh k& toan cla Ban Diéu hanh Céng ty, cling nhu dénh gia viéc trinh bay téng thé
bao cao tai chinh.

Chiing téi tin rang cac bang chimng kiém toan ma ching t6i thu duwge la day du va thich hop lam
co s& cho ¥ kién kiém toan cla chiing thi,

Chi nmanh Cong ty ThHH PG, mdl chi nhanh cua Céng &y TRHH EPMGE, miil cleg 1y irdch nhidm
hin ngr mdt thdinh witin dirge thanh [ip el Vigs Nam vis i ofng 5 shiinh dén eng 16 chadre todn cho ciia
cAc chng fy KEMGE 8¢ Mg, 18 kil véd KPMG Inlernatonal Limiled, mét odng by rach nisgm b ban
thasn Bl &30 B ndnk Mgt Vicomg Qude ann. T of cac quyds direm Bio b



KPMG

Y kién cha kiém toan vién

Theo ¥ kién ctia chiing toi, bdo céo tai chinh d& phan anh trung thure va hap Iy, trén cac khia canh
trong yéu, tinh hinh tai chinh clia Céng ty C6 phén Bia Sai Gon - Séng Lam tai ngay 31 thang 12
nam 2025, két qua hoat déng kinh doanh va luu chuyén tign té cla Céng ty cho nam két thue
cung ngay, phl hop vé&i cac Chudn mue Ké tosn Vist Nam, Ché do Ké toan Doanh nghigép Viét
Nam va céc quy dinh phap Iy ¢d lién quan dén viéc |1ap va trinh bay bac céo tai chinh,

Chi nhanh Céng ty TNHH KPMG

: ) Nelson Rodriguez Casihan ;
Giay Chirng nhan Bang ky Hanh nghé Gidy Chirng nhan Biang ky Hanh nghé
Kiém toan sé 4629-2023-007-1 Kiém toan sé 2225-2023-007-1

Phé Téng Giam déc

Thanh phé Hb Chi Minh, ngay 6 thang 3 nam 2026




Cong ty Co phén Bia Sai Gon - Séng Lam

Bing cin dbi ké todn tai ngay 31 thang 12 nim 2025

TAI SAN

Tai san ngin han
(100 =110+ 120+ 130 + 140 + 150)

Tien

Piu t tai chinh ngin han
Bédu tu ndm gilr dén ngay dao han

Cac khodn phii thu ngin han
Phai thu ngfin han cia khdch hang
Tra trude cho ngudi ban ngdn han
Phai thu ngan han khac

Hang ton kho
Hang ton kho )
Dur phong giam gia hang ton kho

Tai sin ngin han khiie
Chi phi tra trurére ngan han

Tai san dai han
(200 =210+ 220 + 240 + 260)

Cie khodn phii thua ddi han
Phai thu dai han khae

Tai sin ¢d dinh
Tai san ¢o dinh hitu hinh
Newvén gia )
Gid trf hao mon Iy ké
Tai san ¢6 dinh v6 hinh
Neuvén gid
(Fict tr hao mon iy ké

Tii san i dang dii han
Xay dimg co ban dé dang

Tai san dii han khie
Chi phi tra trude dai han
Tai sin thue thu nhdp hodn laj
Thiét bi, vt tu, phu ting thay thé
dai han

TONG TAI SAN (270 = 100 + 200)

Ma Thuyét

80
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136
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149
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260
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Miu B 01 — DN

(Ban hémh theo Thong tir 56 2002004/ TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tai chinh)

minh

9(a)

10

Dby

3N/12/2025
VND

526.596.794.004

42.294.730.920

312.593.753.425
312.593.753.425

92.809.154.690
82.448.633.790
25955250245
7405.270.655

78.685.773.205
79.004.395.77
(318.622.568)

213.381.764
213.381.704

142.607.031.370

30.000.000
30.000.000

129.286.586.318
128.709.413.533

1.304.977.937.172
(1.176.268.523.639) (1.1]2.875.536.439)

577.172.785
D40 522 924
f363.350.139)

241.039.091
241.039.09]

13.049.405.961
4.349.312.585
2422 488,253

6.077.605.123

1/1/2025
VND

440.134.092.166

50.433.344 833

259.500.000.000
25%.500.000.000

45.403.538.455
42.436.283.535
332803776
2.614.451.144

84.012.210.751
84.709.023.349
(696.812,598)

784.998.127
784.998.127

201.246.802.908

J0.000.000
30.000.000

187.674.787.566
187.612.814.442

1.300.455.350.88]

61.973,124
380.862.152
(318.889.028

241.039.091
241.039.091

13.300.976.251
6.059.357.056
2.346.262.609

4.8935356.586

669.203.825.374

641.380.5895.074

Ciie thuyet minh dinh kém la bg phén hop thanh cia bdo cdo tai chinh Hay



Céng ty Co phin Bia Sai Gbn - Séng Lam
Bing ciin df ké todn tai ngay 31 théng 12 nim 2025 (tiép theo)

~ MiuB01-DN
(Ban héinh theo Thang e s6 20002014/ TT-BTC
ngay 22 thang 12 ndm 2014 cua BY Tai chink)

Mi Thuyét  31/12/2025 1/1/2025
sb  minh VND VND
NGUON VON
N PHAI TRA (300 = 310 + 330) 300 155.583.284.811  133.146.238.020
Ny ngiin han 310 155.411.634.441  132.974.235.020
th tri ngwrdn bin ngﬁn han 311 14 26.588.561.819 21.186.921.920
Thué phai nép Nha nurde 313 15 111.957.556.382 97.167.571.524
Phai tri ngudi lao ding 314 2.332.491.840 2.261.149.994
Chi phi phii tré ngdn han 315 16 5.481.714.420 5.580.389.521
Phai trd ngin han khéc e 17 4.063.371.940 2.746.205.061
Quy khen thudmg, phic lgi 322 1B 4.987.938.020 4.023.000.000
N dai han 330 171.650.370 172.000.000
Dy phéng phdi trd dai han 342 171.650.370 172.000.000
VON CHU SO HU'U (400 = 410) 400 513.620.540.563  508.234.657.054
Vi chii sér hiru 410 19 513.620.540.563  508.234.657.054
Vion ¢ phiin _ 411 20 450.000.000.000  450.000.000.000
- Cd phiéu phi thing co quyén
biéu quyet A dlla 430.000.000.000  430.000.000.000
Quf dau nr phat trién 418 22 6.516.196.015 6.510.196.015
Lgi nhudn sau thué chira phén phdi 421 57.104.344.548 51.718.461.039
- Leri nhudn sau thué chiea phdn phoi
lily ké dén cudi ndm triede  H2la 19.725.267.328 15.377.762.773
- Lot nhudn sau thué chiea phdn phéi
ndm nay 421b 37.379.077.220 36.340.695. 264
TONG NGUON VON
(440 = 300 + 400) 440 669.203.825374  641.380.895.074
Ngdy 6 thing 3 nam 2026
Nguii 1ip: Nguéni kiém tra:
Trﬁn Thi Nguyét
Ké todn téng hop KE todn mmlwg

Ciic thuyét mink dinh kém la bg phdn hgp thanh eia bdo edo tdi ehinh niy



Céng ty Co phin Bia Sai Gon - Séng Lam
Biio cdo kit qui hoat ddng kinh doanh cho nim két thic ngay 31 thing 12 niim 2025

Miiu B 02 - DN
(Ban hanh theo Théng nr 5o 20002014/ TT-BTC
ngdy 22 theng 12 ndm 2014 cia Bg Tai chinh)

M Thuyét 2025 2024
56 minh VND VND

Doanh thu bén hing 01 24  §90.455.279.688 935.030.033.556
Gid vn hiang ban 11 25 838.326.916.322 $78.826.373.969
Lgi nhugn gip (20 =01 - 11) 20 52.128.363.366  56.203.659.587

Doanh thu hogt ddng tdi chinh 21 26 15.144.079.145  11.780.142.818

Chi phi tai chinh 22 36.004.931 990,326,026

Trong dé: Chi phi lai vay 23 36.004.931 990.326.026

Chi phi bén hing 25 281.937.860 1.263.270.614

Chi phi quin 1§ doanh nghiép 26 27 14.132373.029  14.991.709.389
Loi nhudin thudn tir hoat djng kinh doanh
(30 =20 + (21 - 22) - (25 + 26)] 30 52.822.126.691  50.738.496.376

Thu nhip khéc 31 965.758.284 3,724 466

Chi phi khic 32 697.573.279 .
Két qui tir edc hoat ding khic
(40 =31 - 32) 40 268.185.005 3.724.466
Lo nhudin ké todn trwde thué
(50 =30 + 40) 50 53.090.311.696  50.742.220.842
Chi phi thué TNDN hi¢n hinh 51 29 10912322272  10.430.449.572
Lt ich thué TNDN hodn lgi 52 29 (76.225.644) (51.926.994)
Lyi nhudn thuin sau thué TNDN
(60 =50 - 51 - 52) 60 42254215068  40.363.698.264
Lii trén cb phifu (Piéu chinh lai)
L&i co ban trén ¢d phitu 70 30 836 £01

Mgay 6 thing 3 ndm 2026
Nguén lip: Ngudri kiém tra;
‘Trin Thi Nguyét vanBaThi
Ké todn 16mg hop Ké todn truch

Ciic thuyét minh dink kém la b phdn hgp thinh ciia bdeo edo tdi chink ndy



Céng ty Co phén Bia Sai Gon - Song Lam

Béo cdo hru chuyén tién té cho nim két thic ngay 31 thing 12 nam 2025

(Phuong phip giin tiép)

Miu B 03 — DN

(Bean hanh theo Théng tir 56 200/2014/ TT-BTC
ngdy 22 thang 12 ndm 2014 cua Bo Tai ehink)

Ma 2025 2024
50 VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhugin ké todn trude thué 01 53.090.311.696  50.742.220.842

Biéu chinh cho cic khodn
Khau hao va phan bé 02 64.356.009.202 77.330.794 283
Cic khoan dy phong (3 301.278.597 281.004 586
Thu nhép 14 tién gui 03 (15.144.079.145)  (11.780.142.818)
Chi phi lai vay 06 36.004.937 990.526.026

Loi nhudn tir hoat djng kinh doanh -

tride nhiimg thay 361 vén hru dpng 08 102.639,525.281 117.564.202.919
Bien dong cac khodan phai thu ng (47.530.213.524) (3.942.139.031)
Bién dgng hang tdn kho 10 3.842.360.782  (19.130.017.198)
Bien d{ng cac khoan phai tra va
ng phai tra Khac 11 22.465.344.007 (8.358.2400.164)
Bicn ding chi phi tra trude 12 2.081.660.834 {1.750.468.252)

83.498.877.380 84.383.338.274
Tién lai vay di tra I4 (36.004.931) (1.018.600.410)
Thué thu nhip doanh nghiép di nop I35 (B.748.199.435) (9.744.424 088)
Tién chi khac cho hoat déng kinh doanh 17 (4.021.619.224) {3.236.032.627)
£ 3 Z
SRR AL TS ) 70.693.053.790  70.384.191.149

kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai san ¢ dinh 21 (12.880.957.472)
Tien chi g tién giri tai ngdn hang 23 (186.000.000.000)
Tién the hoi tién g tai ngin hing 24 [39.500,000.000
Tién thu l&i tién g 27 11.109.689.769

(2.638.723.412)
(565.300.000.000)
555.517.653,857

13.226.311.255

Luwu chuyén tién thudn tir hoat diong

diu tr 30 (48.271.267.703)

805.241.700

Cde thuyet minh dinh kém la b phdn hop thawh cua bao cdo tdi chinh niy




Céng ty Cb phiin Bia Sai Gon - Song Lam
Bio cdo lru chuyén tién t¢ cho nim két thic ngay 31 thing 12 ndm 2025
(Phwong phip gidn tiép — tiép theo)

Miiu B 03 - DN
(Ban hanh theo Thing te s6 200/2014/TT-BTC
ngay 22 théang 12 ndm 2014 ciia B Tai chinh)

Mi 2025 2024
s VND VND
LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Tién thu tir vay ngn han 33 30.400.000.000  314.000.000.000
Tién chi trd ng goc vay 34 (30.400.000.000)  (331.000.000.000)
Tién chi trd cd tirc 36 (30.560.400.000)  (32.331.600.000)

tai chinh
Luru chuyén tién thudn trong ndm
(50 = 20 + 30 + 40) 50 (8.138.613.913) 21.857.832.849
Tién diu niim 60 50.433.344.833 28.575.511.984
Ti¢n cudi niim (70 = 50 + 60)
{Thuyil minh 5) T0 42.294.730.920 50.433.344.833
Ngdy 6 thing 3 ndm 2026
Ngudi lip: Ngudi kiém tra:
/ %ﬁ / \
Tréin Thj Nguyét Viin #a Thi
Ké todn téng hop Ké todn miromg

Cac thuyét minh dinh kém la bg phén hop thanh cia bdo cdo tai ¢hink ndy



(a)

(b)

(€)

(d)

(a)

(b)

(e)

Cong t} Co6 phin Bia Sai Gon - Song Lam
Thuyét minh bze cdo tai chinh cho nim két thic ngiy 31 thing 12 nim 2025

X Méu B 09 - DN
(Ban hanh thee Thing tw so 20002014 TT-BTC
ngay 22 thing 12 ngm 2014 cita B Tai chinky)

Cée thuyvét minh nay 1a bé phén hop thanh va can duoe doc dong thiri voi bio cdo tai chinh dinh
kém.

Pon vi bao cio

Hinh thive s& hiru vin

Wiét Nam.

Vao ngay 16 iha_ng 6 nam 2017, co phiéu cia Cong ty chinh thire duge giac dich trén thi tudng
giao dich c6 phidu elia cdc cong 1;, dai ching chua niém yét (UPCOM) tai 56 Giao dich Chirng
khodan Ha Ngi, theo Quyét dinh s6 421/QP-SGDHN nedy & thang 6 nim 2017 cia S¢& Giao dich
Chirng khoan Ha Néi vé ma giao dich 12 BSL.

Hoat ding chinh

Hoat dong chinh cia Céng ty 1a san xuat va kinh doanh edc san phim bia.

Chu k¥ sin xuit kinh doanh théng thuwing

Chu ky san xudt kinh doanh thong thudmg clia Cong ty nim trong pham vi 12 thang.

Ciu tric Cong ty
Tai ngay 31 thang 12 nam 2025, Cong ty cd 174 nhén vién (1/1/2025: 176 nhén vién).

Co s¢ lap bao céo tai chinh

Tuyén bo vé tufn tha

Béo cdo tai chinh duge I§p theo cde Chuan mue K¢ toan Viet Nam. Che dd K¢ toan Doanh nghiép
Viét Nam va cdc quy dinh phap ¥ ¢d lién quan dén viéc lip va trinh bay bao cac tai chinh,

Co si do lwimg

Bao cdo tai chinh, trir bao cdo lru chuyén tién &, duoe lap trén co sl:r don tich theo nguyén e gid
gbe. Bao cdo luu chuyén tién té duge lip theo phueng phap gian tip.

K¥ ké todn nim

K¥ ké todn nim ciia Cong ty la tir ngay 1 thang 1 dén nsdy 31 théng 12,

Wi

[



(d)

(a)

(b)

(¢)

(d)

Cong ty C6 phiin Bia Sai Gon - Séng Lam
Thuyét minh bio cio tai chinh cho nim két thic ngay 31 thang 12 nam 2025 (tiép theo)

) Miu B 09— DN
{Ban hanh theo Thing tw 56 200020/ 4 TT-BTC
nedy 22 thang 12 nam 2014 cva Bg Tai chinky
Pon vi tién (¢ ké todn va trinh bay bdo cdo tai chinh

Bon vi tién 1é ké todn ctia Cong tv la Pong Viét Nam (“VND™), cling li don vi tién & duge sit dung
cho mue dich lap va trinh bay bdo cdo tai chinh,

Tém tit nhitng chinh sich ké todn chii yéu

Sau diy la nhiing chinh sach ké toan chii yéu dirge Cong ty dp dung trong vige 1ap béo cdo ti chinh
ndy,

Cie giao dich biing ngoai té

Cac giao dich bing cic don vi tién khac VND trong nam duge quy ddi sang VND theo o gia thyre
té tai ngdy giao dich.

Cic khoan muc tai sin va ng phdi tra ¢ ede bang don vj tién t¢ khic VND duoc quy déi sang VND
lan lugt theo ty gid mua chuyén khoan va ¥ gid ban rvhu;.-'an khoan ctia ngén hang thuong mai noi
Céng ty thudng xuyén ¢o giao dich tai ngay két thic ky ké todn nam.

Tét ca cde khoan chénh léch ty gid duge ghi nhiin vio bao cdo két qua hoat déng kinh doanh.

T A
I'ién

Tién bao gbm tién mat va tién giri ngn hang khéng ki han.

Dilu tr niim gir dén ngay ddo han

Bau tu nﬁm gift dén nga}f déo han la cac khoan diu te ma Ban Diéu hinh Cong ty dy dinh va cd
kha ning ném giit dén ngiy d4o han. Du tir ndm giit dén ngay dée han la tién giri ngdn hang co ky
han nam giit dén ngiy ddo han va duge ghi nhin theo zid gie.

Cie khoan phii thu

Céc khodan phai thu khach hang va phai thu kbac dige phan anh theo gid goe trir di dy phong phai
thu kho di,

="

=
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Céng ty Cb phin Bia Sai Gon - Séng Lam

Thuyét minh bio cdo tii chinh cho nim két thic ngay 31 thing 12 nam 2025 (tiép theo)

 Miu B09- DN
(Ban hanh theo Théng twe sé 20072014/ TT-ATC
nedy 22 thang 12 ndm 2014 cia B Tai chinhy

Hiang ton kho

Hang mn kho duge phan anh theo gia thap hon gu.m Zid bff:lu vil gid tri Lhudn ¢t the thue hign dugce.
Gid goe duge tinh theo phuong phap binh quin gia quyen va bao gdm tit ca cée chi phi phét sinh
dé ¢d duoc hang ton kho & dia dlem va trang théi hién tal. Doi vai thanh pham v chi phi san Xuét
kinh doanh di dang, gid gi‘uc bao gom nguyen vt ligu, chi phi nhin cong truc tiép va cde chi phi
s xuit chung diroe phin b, Gig tri thuan c6 thé thue hién duge uce tinh dya vao gid ban cha hing
ton kho trir di cac khoan chi phi wée tinh dé hoan thanh sén phim vé céc chi phi ude tinh dé ban
san pham.

Cong ty ap dung phuong phap ké khai thuimg xuyén dé hach todn hang ton kho.

Tai san ¢4 dinh hitu hinh
Neuyén gia

Tai sdan Ln dinh hifu hinh duge thé hién theo nguyén gia irir éi I!_a,m tri hao mon liy ké. Nguyén gid
tai san co djnh hitu hinh bao gém gid mua, thue nhip khdu. cde loai thué mua hing khong duge
hodin lai va chi phl lién quan tryre tlép dé dua tai san dén vi tr| vil trang théi hoat dong cho mue dich
sit dung da dy kién. Céc chi phi phat sinh sau khi tai san ¢é djnh hiru hinh da da véo hoat ddmg
nhur chi phi sira chira, bao dudng va dai tu duge ghi nhén vao bdo cdo két qua heat d:}ng kmh doanh
trong nim ma chi phi phat sinh. Trong céc trrémg hop 6 thé chimg minh mot cach r6 rdng fing cdc
khoan chi phi nay lam tang Igi ich kinh té trong tong lai dur tinh thu duge tir viée st dung tai sén
e dinh hitu hinh vugt trén mire hoat dong tiéu chuén theo nhu déanh gia ban dau. thi cae r.:hl phi nay
durgre von hoa nhir mot khodn nguyén gi ting thém cua tai san ¢é dinh hiru hinh.

Khiu hao

khﬂu hao duge tinh theo phuong phap dirimg thing dya trén thid gian hiru dung woe tinh cda tai
san b dinh hiva hinh. Théri gian hitu dung wée tinh nhu sau:

* nha cira, vét kién tric 10— 25 niim
*  mdy mde va thiét b §—15 nam
»  phuong tién van chuyén 6 ndm
»  thiét bi van phong 3 —5 nim
= 141 san khac 6 nim

Tai séin ¢b dinh v hinh
Phin mém md 1y vi tinh

Gid mua cta phan mém may vi ’rmh méi ma phan mem niy khong phai la mot bé phdn gan két veri
phau cirng eo lién quan thi durgre vin héa va hach tedn nhu tai sdn ¢6 dinh v6 hinh. Phan mém may
vi tinh durge tinh khau hao theo phuong phap didmg théng trong thixi gian 3 nam.

Gidy phép moi trueong

Gidy phép méi trudng thé hién theo nguyén gid trir gia trj hao mon lity ké. Nguyén gid ban du cia
glﬁ} phép maoi trudmg bao gom cdc chi phi lién quan trye tiép tdi viée co duoc gidy phep méi triomg.
Khau hao dwoe tinh theo phuong phap duémg thang trong vong 7 nam.

12
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Cong ty Cb phin Bia Sii Gon - Séng Lam

Thuvét minh bdo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

~ Miu B 09 - DN
{Bun hanh theo Théng ne 56 200201 4/TT-BTC
ngay 22 thang 12 nam 2014 cua B9 Tai chinh)

Xdy dung co bin do dang

Xdy dung co bin d& dang phan dnh cdc khoan chi phi xdy dung hefic trién khai tai san cé dinh hiru
hinh chua duoe hoan thanh, Khong tinh khau hao cho xéy dyng co ban d& dang trong qua trinh xdy
dyng,

Chi phi tra truwde dai han

Cong cu vi dung cu

Céng cu va dung cu bao odm cic tai san Cong ty nim gitr dé sir dung trong qué trinh hoat déng
kinh doanh théng thudng, vdi nguyen gia cia moi tii sin thip hon 30 tridu VND va do do khéng
di didu kién ghi nhén 14 ti san ¢b dinh theo quy dinh hién hanh. Nguyén gia cia cing ey va dung
cu duge phin bo theo phueng phap dudng thing trong théi gian 2 nim.

Chi phi sia chiva, bao diing

Chi phi stra chita, bao dudng duoe ghi nhan ban diu theo gna goe. Chi phi sira chita, bao dudng
dirge phén b theo phirong phép dudme thing trong théi gian 3 nam.

Cic khoin phii tri ngudi ban va phai tra khdc

Céc khoan phai tra ngudi ban va phai tra khic duge thé hién thee gid gée,

Du phong

Mét khodn du phong duge ghi nhdn néu, do kél qué ctia mot sir kign trong qua khir, Céng ty cd
nghia vy phé.p I¥ hién tai hodc lién d&i co thé wde tinh mot cach ddng tin cdy. va chic chin s& lam
giam sit cdc lgi ich kinh té trong tuong lai u:le thanh toan cae khoan ng phai trd do nghia vu d6.
Khoan di phf‘m;—, duee xac dinh bang cach chiét khau déng tién du kién phai tra trong tuong lai viri
ty & chn.t khéu trude thué phin 4nh dénh gid cia thi trudng ¢ théi diém hién tai vé gia tri théi gian
clia tién vé rii ro cu thé cia khodn ner (G,

Vin ¢ phin

Cd phiéu phi thong

Cé phmu phé thong duwge ghi nhin theo ménh gia. Chenh léch gm‘a 50 tién nhin duge tir phat hanh
ch plueu 50 v menh gid duge ghi nhédn véo thing du von co phan. Chi phi phat sinh Imn quan trire
tiép dén viée phat hanh cb phiéu, trir di dnh hwéng thué, duge ghi gidm vio thing du vén cd phan.

ﬁ*‘ﬂf R



Cong ty Co phin Bia Sai Gon - Song Lam
Thuyét minh bdo cdo tai chinh cho niim két thic ngay 31 thing 12 niim 2025 (tiép theo)

) Mau B 09 - DN
{Ban hanh theo Thong qw sé 2002004/ TT-BTC
fgay 22 thang 12 nam 2014 eua By Tai chink)

(m) Thué

Thué thu nhip doanh nghiép tinh trén lgi nhuin hodc 16 cia ndm bao gdm thué thu nhip hicn hanh
va thué thu nhap hodn lai. Thué thu nhép doanh nghiép dugc ghi nhan trong bao cdo két qua hoat
dfng Kinh doanh ngoai trir trudmg hop ¢d ede khodn thué thu nhdp lén quan dén cac khodn muc
dwoge ghi nhan thang vao von chit s& hiru, thi khi do cac thué thu nhap néy ciing diere ghi nhén thing
vao von chi sd hiru.

Thué thu nhap hién h mh 4 khodn thué dy kién phﬂl ngp dua trén thu nhip r.‘h[u thué trong ndm, sit
dyung cdc mirc thué suat tai ngay két thic ky ké toan nam, va cac khoan diéu chinh thué phai ngp
lién quan dén nhiing nam trude.

Thué thu nhip hodn lai duge tinh theo phuong phap bang cin déi ké toan cho cae chénh léch tam
thiri giita gid tri ghi sd cia ede khoan muc tai sn v ng phaj tra cho myc dich bao cdo tai chinh va
gid trj str dung cho muc dich tinh thué. Gia tr] cia Ihm: thu nhdp hodn lai duge ghi nhin dua trén
cach thire dy kién thu hﬁ! hofe thanh toan gia tri ghi s¢ cia ede khoén mue 1ai sén ".d ng phii tra sir
dung cie mie thué sudt cé hidu lue hode co ban ¢é hidu hre tai ngay ket thiie ky ké toan nim.

Tai san thué thu r}hg.ip hoan lai chi duwgre ghi nhin trong pham vi chic chiin cé du lgrt nhugn tinh thué
trong twong lai dé cac cheénh léch tam thoi nay eo the sir dyng duge. Tai san thue thu nhap hodn lai
duge ghi giam trong pham vi khéng con chic chin la cac loi ich vé thué lién fuan nay s& sur dung
dugre,

(n) Doanh thu va thu nhip khic

(i) Doanh thu bin hing

Doanh thu han hanh dirge ghi nhin trong bae cdo két qua hoat dong kinh doanh khi phéan Ién rii ro
va lgi ich gdn lién véi quyen sd hitu san phim hodc hztng hod dugre chuyen glao ch:} Ngue mua.
Doanh thu khéng duge ghi nhin néu nhur co nhitng wéu 10 khong chic chiln trong yéu lién quan t&i
kha nang thu héi cée kkhodn phai thu hoiic lién quan toi kha néing hantT bén bj tra lai. Doanh thy hang
hén durge ghi nhin theo s6 thuan sau khi da trir di s6 chiét Lhau giam gia ghi trén hoa don ban hang.

(i) Thu nhip tr tién lai

Thu nhap tir tien 1i duge ghi nhin trong bao cao két qua hoat dong Kinh doanh theo ty 18 tweng img
vii thivi gian dura trén s6 du gbe va Idi sufit dp dung.

(0) Cic khodn thanh todn tién thué hoat ding

Cac khoan thanh toan tién thué hoat déng duge ghi nhan trong bio cdo két qua hoat dong kinh
doanh theo phuong phap dudmg thzlng dua vao thai han elia hop déng thué. Cae khodn hoa héng di
thué duwoe ghi nhén trong béﬂ cdo két qua hoat ddng kinh doanh nhu 1d mét b phin hep thianh cia
tong chi phi thué, trong sudt thisi han thus,



Céng ty Co phin Bia Sai Gon - Séng Lam '
Thuyét minh bdo cdo tii chinh cho nim két thic ngay 31 théang 12 niim 2025 (tiép theo)

~ MauB09-DN
{(Ban hanh theo Thong e so 20002014/ TT-BTC
ngay 22 thang {12 ndm 2014 cua B T chink)

(p) Chi phi di vay

Chi phi di vay duoc ghi nhén la chi phi trong nam khi chi phi ndy phat sinh, ngoai trir (nrdng hop
chi phi di vay lién quan dén céc khodn vay cho muc dich hinh thanh tai san di dicu kién von hoa
chi phi di vay thi khi dé chi phi di vay s& duge von hoa va duge ghi vao nguyén gia cdc tai san nay.

(q) Bdo cdo bd phin

Mot bé phiin 12 mat hop phiin ¢ thé xac dinh riéng bigt ciia Cong ty tham gia vio viée cung chp
céc san pham hodc djch vy lién quan (b§ phin chia lheu hoat dclng kinh deanh). hodc cung '”aE' 541
phém hode dich vu trong mét mai trudmg kinh té cu thé (bé phén chia theo ving dia Iv¥), moi bd
phan nay chiu rii ro va thu dwee loi fch khic bidt véi cic bd phin khic. Mau bio cao bd phin co
ban cia Cong ty la dura theo bo phan chia theo heat déng kinh doanh.

(r) Lai trén 6 phiéu

Céng ty trinh bay 1ai co ban trén ed phwu (EPS) che cac cé ]':IhlEU phd théng. Lii co ban wén b
phjéu durgre tinh bang cach l:—l‘\-' ldi hode 16 thude vé ed déng pho thong cha Cong ty (sau khi & triv
di khoan phan bé vao qu}' khen thudng, phic lgi cho ky ké toan nam) chia cho sb lugng co phiéu
phé théng binh quén gia quyén hru hanh trong ndm,

Cong ty khdng cd cic c6 phiéu c6 tac ddng suy giam tiém nang, quy dinh vé trinh bay |&i suy giam
trén ¢ phidu kKhong dp dung.

(s) Cic bén lién gquan

Cic bén duge coi 1a bén lién quan cia Cong ty néu mot bén cd kha nang tric t1ep hodc gidn tiép.
kiém sodt bén kia hodc giy anh hl.m‘ng déng ké toi bén kia trong vige ra cac qu".fet dinh tai chinh va
hoat dong. hodc khi Cong ty va bén kia cing chiu sir kiém sodt chung hodc anh hudmg dang ké
chung. Céc bén lién quan ¢6 thé la cac cong ty hoiic cdc ¢4 nhan, bao gﬁm ca cac thanh vién gia
dinh thin cin cta cdc ¢d nhin duge coi la bén lién quan.

(t) Thong tin so sinh

Théng tin so sanh trong bao cao tai chinh nay dwoce trinh bay dudi dang dir lidu trong (g, Theo
phuong phap ndy, cdc thing tin so sinh ciia ndm trwde duge trinh bay nhir mét phin khang thé tach
ri cha bao cdo tai chinh nam hién tai va phai duge xem xét trong mdi lién hé voi cde so ligu va
thuyét minh cia nim l'm;n tai. Theo do, ﬂwng tin so sinh ong béo céo tai chinh nay khdng nhim
muc dich trinh bay vé tinh hinh tai chinh, két qua hoat déng kinh doanh va luu chuyén tién 18 cla
Cong ty trong ndm trurde.



(a)

Céng ty Co phin Bia Sai Gon - Séng Lam
Thuyét minh bdo cdo tii chinh cho nam két thic ngay 31 thdng 12 nim 2025 (tiép theo)

Miu B 09 - DN
(Ban hémh thee Théng tu sé 200/2004/TT-BTC
nairy 22 thing 12 ndm 2014 cua By Tai chinh)

Bao cao b phin

Hoat dong san xuat kinh doanh ehinh ctia Céng ty 13 sédn xudt va kinh doanh cac san phiam bia. Hoat
déng khac la kinh doanh cac san phﬂm lién quan dén qué trinh san xuat bia. Trong ndm, hoat djng
khac chiém ty trong khéng dang ké trong tong doanh thu va két qua heat dong cia Cong tv. Theo
do, théng tin tai chinh trinh bay trén bang can déi ké todn tai ngay 31 thang 12 ndm 2025 va ngay
| théng 1 niim 2025 vi doanh thu, chi phi trinh bay trén bao c4o két qua hoat déng kinh deanh cho
cic nim két thiic ngay 31 thang 12 ndm 2025 vi ngly 31 thang 12 nim 2024 chi véu lién quan dén
hoat déng san xuit kinh doanh chinh cia Céng ty.

Vé mat dia Iy, Cong tv chi hoat déng trén 1anh thd Viét Nam.

Tién
311212025 1/1/2025
VND YND
Tit:in mit 470.439.007 509.235.007
Tién giri ngan hang 41.824.291.913  49.924,109.826

422094730920 50433344833

A & . A - -
Diu tw nam giir dén ngay ddo han

Dau tur nam gilt dén ngav ddo han — ngin han phan dnh cac khoan tién giri co ky han tai cdc ngan
héang vai thoi gian ddo han trén 3 thang ke tir ngay gli va théi gian ddo han con lai khéng qua 12
théng ke tir ngdy bdo cdo. Cde khoan tién giri ¢d k¥ han duge gir bing VND va hidng 1ai tir 4.7%
dén 5,2% mat nam (1/1/2025: tir 4,7% dén 5.2% mot nam).

Phii thu ngiin han ciia khach hang

Phii thu ciia khich hang chi tiét theo ede khdch hang 1ém

31/12/2025 1/1/2025
YND YND

Tong Céing ty C& phin Bia - Rugu - Nude Giai Khdt Sai Gon  81.370.827.828  41.496.087.134
Cde khach hang khac 1.077.805.962  940.196 401

B2.448.633.790 42.436.2831.335




(b)

(2)

Céng ty C6 phin Bia Sai Gan - Séng Lam

Thuyét minh bio cio tdi chinh cho nim két thic ngay 31 thang 12 nam 2025 (tiép theo)

~ MauB09-DN
(Ban hanh theo Théng e so 2002014/ TT-B1C
agay 22 thang 12 ném 2014 eng Ba Tai chinh)

Phiii thu ciia khéich hang la cdc bén lién quan

31/12/2025 1/172025
VND VND

Cing ty me o
Tong Cong ty Co phéin Bia - Rugu - Nude Giai Khat Sai Gon - 81.370.827.828  41.496.087.134

Cing ty lién quan
Cong ty TNHH MTV Thuromg mai Bia Sai Gon 110.036.334 -

Khoan phai thu thuong mai tir cdng ty me khong c6 diam bao, khdng hudmg 18i va cd thé thu duge
Khi yéu cau.

Phai thu ngin han khic

31/12/2025 1/1/2025
VND VND
Chi phi lai vay phai thu 6.441.450.061  2.407.060.685
Béi thuong bao hiém 795.741.907 -
Ky quy 15.000.000 15.000.000
Khac 153.078.687 192.390.459

TA405.270.655 1.614.451.144

Hing ton kho

Hang tén kho

31/12/2025 1/1/2025
Gida ghe Dy phong Gia goe Du phang
YND YND YND VND

Hang dang di trén dudmg  14.291,205.003 - B.015.624.857 -
Nguyén vit lidu 29.287.099.149 - 34.876.013.780 -
Céng cu va dung cu 949.356.514 (318.622.568) §84.151.523 (696.812.598)
Chi phi san xudt

kinh deanh dé dang 16.310.077.804 - 24.451.361.783 -
Thanh phim 18.166.657.303 - 16.481.871.406 .

79.004.395.773 (318.622.368) 84.709.023.349 (696.812.598)
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(b)

Cong ty C6 phiin Bia Sai Gén - Song Lam_ '
Thuyét minh bdo cio tai chinh cho nam két thie ngay 31 thing 12 nim 2025 (tiép theo)

~ Miu B09-DN
(Ban hanh theo Thiong tie s6 20002014/ TT-BTC
ngey 22 thang 12 nam 2014 cua Bé Tai chinh)

Bién déng cua dy phong giam gia hang t6n kho trong nim nhy sau;

2025 2024

VND YND
$6 dur dau nam 696.812.598  471.126.431
Dy phong trich 13p trong ndm ) 113.435.579 225.686.167
Chuyén sang dur phong giam gia thiet bi, vit tir va
phu tiing thay the dai han {491.625.609) -
S6 du cudi nam 318.622.568  696.812.598
Thiét bi, vt tr va phu tang thay thé dai han

31/12/2025 1/1/2025
Gid ghe Dy phong Gid goe Dy phing
VYND YND YIND VIND

Thiét bi. viit i va phy
thng thay the dai han 17.619.923.848 (11.542.318.725) 15.757.857.054 (10.862.500.468)

Bién ddng clia dy phong giam gia thiét bi. vat tr va phu ting thay thé dii han trong ndm nhu sau:

2025 2024
VIND VIND
S6 du dau nam 10.862.500.468 10.828.551.649
Du phong trich 13p trong nim 188.192.648 33.948.819
Chuyen tir du phong giam gia hang ton kho 491.625.609 -
86 dur cudi nam 11542318725 10.862.500.468
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Céng ty Cé phin Bia Sai Gon - Séng Lam
Thuyét minh béo cdo tai chinh cho nam két thic ngay 31 thdng 12 nidm 2025 (tiép theo)
Méu B 09 - DN

(Ban hamh theo Théng tursé 200/200 4/TT-BIC
mgiy 22 thang 12 ndm 2014 cua Bg Tar chinh)

11.

Y & * 1‘. " ”~ b3
Tai san co dinh vo hinh

Phiin mém Gidy phép )
may vi tinh mdi trrirng Ting
VND VND VND

Meguyén gid
S6 du dau nam 380,862,152 - 380.862.152
Téng trong nam 111.767.253 447.893.519 559.660.772
$é du cudi nam 492.629.405 447.893.519 940.522.924
Gid tri hao mon liy ké
S6 dur diu nim 318.889.028 - 318.880.028
Khéu hao trong nam 38.062.632 6.398.479 44.461.111
86 du cudi nam 356951 660 6.398.479 363.350.139
Gid trj con lai
S6 dur ddu nim 61.973.124 - 61.973.124
S6 du cudi nam 135.677.745 441.495.040 577.172.785

Trong tai san ¢6 dinh v& hinh tai ngay 31 thing 12 nam 2025 ¢6 cdc tdi san ¢d nguyén gia 1a 304
trigu YND (1/1/2025: 304 triéu YND) dé duwoe khau hao het nhirng van dang dwere sir dung,




12.

13.

Céng ty Co phin Bia Sai Gon - Séng Lam
Thuyét minh béo cdo tai chinh cho nim két thie ngay 31 thing 12 nim 2025 (tiép theo)

Mau B 09 - DN

Xay dung co ban do dang

(Ban hénh theo Thong tie 56 2002014/ TT-BTC
ngay 22 thing 12 nam 2014 cua Bg Tai chink)

2025 2024
VND YND
S du dédu nim 241.039.091  4.041.157.990
Tang trong nam - 4725894590
Chuyén sang tai san ¢ dinh hiru hinh = (4.330.894.590)

Chuyén sang chi phi tra trirde dai han

Sé dur cubi ndm

Cae cong trinh xdy dung co ban d& dang [ém nhir sau:

(3.995.118.899)

241.039.091

241.039.091

31/12/2025 1/1/2025
VND VND
Niéng cip cong sudl nha may 195.000.000 195.000.000
Khae 46.039.091 46.039.091

Chi phi tra trude dai han

241.039.091

241.039.091

Congcuva  Chi phi sua chira,
dung cy bao dudng Khic Téng
VND VND VND VND
$6 du ddu nam 292.477.223 5.621.046.500 145.833333  £.059.357.055
Tang trong ném 406.791.990 - 1.448.577.604 1.855.369.504
Phén b trong nam (287.212.577)  (2.366.106.900)  (712.094.588) (3.365.414.065)

S6 du cudi nam

412.056.636

3.254.930.600

882.316.349

4549312 535




14.

(a)

(h)

Céng ty C6 phén Bia Sai Gon - Song Lam

Thuyét minh bdo cio tai chinh cho nim két thic ngay 31 thang 12 niim 2025 (tiép theo)

Miun B 09 - DN

(Ban hémh theo Thong tuw sé 2002014/ TT-BTC
rgey 22 thang 12 ndm 2014 cua B Tai chink)

Phii tri ngwoi ban ngiin han

Phai tra ngudi ban chi tiét theo cic nha cung ¢ip lon

Téng Cong ty C& phan Bia - Ruou - Nude Giai khat Sai Gon
Cong ty TNHII Thinh Dirc

Cdng ty TNHH Thuong mai va Van tai Thai Tan

Cdng ty TNHH Co nhiét Pién lanh Biach Khoa

Céc nha cung cép khac

Phai tra ngwii ban la cac bén lién quan

Ciing ty me
Tang Cong ty Co phan Bia - Rugu - Nude Giai khat Sai Gon

Cic ciong ty lién quan

Cong ty TNHH MTV Throng mai Bia Sai Gon
Cong ty TNHH Co khi Sa Be Co

Céng ty C6 phan Bia Sai Gon — Quang Nei

Gid g&ciﬂé ¢6 kha ning tra ny
31/12/2025 1/1/2025
VND VND

18.582.713.731]
332.899.980
536.973 840

7.134.381.466

343.065.600
1.209.120.772
3.294.944.220

7.135.974.288 9.005.409.862

26.588.561.839 21.1R6.921.920

Gid ghe/SH c6 kha nang tra ng

S112/2025 1/1/2025
VND YND
18.582.713.731 7.134.381.4606
738.312.156 399.108.280

- §13.022.520
- 61.398.000

Khoan phai tréd thuong mai cho cac bén lién quan khéng 6 dam bac, khong chiu 131 va phai tra

trong vong 30 ngiy ké tir ngay ghi trén hda dom.

22



15.

Céng ty Co phiin Bia Sai Gon - Séng Lam_
Thuyét minh bio cdo tai chinh cho nim két thiic ngay 31 thing 12 nim 2025 (tiép theo)

Thué phii njp Nha nuée

Thué tiéu thu dac bigr

Thué gia tri gia tang

Thué thu nhap doanh nghiép
Thué thu nhédp ¢4 nhiin
Thué khac

1/1/2025
VND

82.793.508.147
9.949.496.78 |
4.384.907.451]
39.659.145

Si phai ngp
YIND

912.978.867.427
179.603.465.676
10.9]12.322.272
1.261.855.624
803,393,352

86 di nop

VND

(901 586.194.676)
(117.293.305.775)
(8.748.199.435)
(1.255.305.631)
(A03.393.352)

97.167.571.524

1.105.559.904.351

(1.029.686.398.869)

S edin trir
YND

(61.083.520.624)

(61.083.520.624)

Mau B 09 — DN

(Ban hamh theo Thong tie 5o 20002014/ T1-B1C
nady 22 thing 12 ndm 2014 cua B85 Tai chink)

/1272025
VND

04.186.180.808
11.176.136.058
6.549.030.288
46,209,138

111.957.556.382




Céng ty C6 phin Bia Sai Gon - Song Lam
Thuyét minh bdo cdo tii chinh cho nim két thiic ngay 31 thing 12 nim 2025 (tiép theo)

Mau B 09 — DN

16.

17.

18.

(Ban hank thea Thong tw so 20002014/ TT-BTC
tigay 22 thang 12 nam 2014 eua Bo Tat chinh)

Chi phi phai trid ngiin han

Chi phi lai vay
Chi phi xay dung
Chi phi phai tra khac

Phii tra ngin han khic

Cd tirc phai tra
Ky quy da nhén
Phai tra ngin han khac

Qu¥ khen thudmg, phae loi

31/12/2025
VIND

4.223 840.202

1.257 874.218

1/1/2025
VIND

4.223.840.202
397.108.833
968.440.486

3.481.714.420

5.589.389.521

31/12/2025
VND

3.499.500.000
535.000.000
528.871.940

1/1/2025
VND

2.559.900.000
35.000.000
151.305.061

4.063.371.940

2.746.205.061

(Quy nay duoc trich lp tir lgri nhudn sau thué chua phin phol theo sy phé duyét ciia céc co déng tai
cufe hu;;p Brai Hai dong Co déng. Quy duge sir dung dé chi tra cic khoan khen thudmg va phic loi
cho cac nhén vién cia Cong ty theo chinh sach khen thuomg va phic lpi cia Céng ty,

Bién ding eia qui khen thuang, phic loi trong ndm nhur sau;

S6 dur ddu nam

Trich lap trong nam (Thuyét minh 19)

Biéu chinh quy khen thuémg, phie lgi (Thuyét minh 19)
5u dung trong nidm

S0 du cudi nam

2025
VND

4.023.000.000

4.635.182.024

291,375,220

{3.961.61%.224)

2024

3.763.306.800

4.023.000.000
(329.274.173)
(3.236.032.627)

4.987.938.020

4.023.000.000

= M=



19.

Céng ty Cd phin Bia Sai Gon - Song Lam

Thuyét minh bio cio tai chinh cho nim két thie ngay 31 thang 12 niim 2025 (tiép theo)

Thay ddi von chii sé hirn

S6 dur tai ngay 1 thiang 1 nam 2024

Lo nhudn thudn trong ndm

Co tire (Thuyét minh 21)

Trich quy khen thudimg, phic lgi (Thuyét minh 18)

Diéu chinh qu¥ khen thudng, phic loi nam 2023 (Thuyét minh 18)

S6 du tai ngay 1 thang 1 nim 2025

Lot nhudin thuin trong nim

Cd tire (Thuyét minh 21)

Trich quy khen thudng, phiic loi {Thuyet minh 18)

Biéu chinh quiy khen thwémg, phiic loi nam 2024 (Thuyét minh 18)
Trich quy hoat dong xa hoi

Digu chinh qu¥ hoat dgng xa héi nam 2024

Si du tai ngay 31 théng 12 niim 2025

Wa\“Y'H

Ay

Min B 09 —DN

(Ban hanh theo Thong te so 20002014/ TT-8TC
ngay 22 thang 12 ndm 2014 cua B Tai chink)

) Quy .Hm_..:._. Loi nhuiin sau thué )
Vin i phiin phat trién chua phin phoi Tang
YND VND VND VND
450.000.000.000 6.516.196.015 46,348 488,002 502.864.684.617
- - 40.363.698.264 40.363.698.264
- - (3 1.500.000.000) (31.500.000.000}
- - (4.023.000.000) (4.023.000.000)
- - 529.274.173 529.274.173
450.000.000.000 6.516.196.015 51.718.461.039 508.234.657.054
- - 42.254.215.068 42.254.215.068
- - {31.300.000.000) (31.500.000.000)
- - (4.635.182.024) (4.635.182.024)
. < (291.375.220) (291.375.220)
i - (239.955.824) (239.955.824)
: : (201.818.491) (201.818.491)
450.000.000.000 6.516.196.015 57.104.344.548 513.620.540.563




20.

21.

22.

Cong ty Co ph.m Bia Sii Gon - Song Lam

Thuyét minh bio edo tai chinh cho nam két thic ngay 31 thing 12 nim 2025 (tiép theo)

) Miu B 09 - DN
(Ban hanh theo Thing tw 56 2000201 4/ TT-BTC
ngay 22 thdng 12 nam 2014 eva By Tai chinh)
K E X
Von co phan
Vén c6 phin duge duyét va da phat hanh cia Cong ty la:
31/12/2025 va 1/1/2025

S6 o phicu VND
Vin {:5 pll_ﬁn dirgre duyét va da phat hanh
Co phiéu phd théng 43000000  430.000,000.000
S6 ¢b phiéu dang lru hanh
Co phicu pho théng 45.000.000  450.000.000.000

Cﬁ phiéu phu thong cé ménh gid 1a 10.000 VND. Mai cu phiéu |:Il'lﬂ thong trong img v mot phmu
hiéu quyét tai cc LLll:,‘I-L hop ¢ dong cua Cong ty. Cac o0 ddng duge nhén ¢d tirc ma Cﬂng ty chng
b vio tirng théi diém. Tit ca cd phiu phd thong déu c6 thir tir vu tién nhu nhau d6i véi tai sin con
lai cua Cong ty.

Cb tire

Bai hagi L1{}HE ch déng thudmg nién cia Cong ty vao ngay 18 thang 4 nam 2025 da quyét dinh chia
¢ tire voi 56 tién 14 31.500 tridu VND (twong duong 700 VND/cd phiéu) tir loi nhugn sau thué chura
phén phéi nim 2024 (2024: 31.500 trigu VND (twong duong 700 VNDVed phiéu) tir loi nhudn sau
thué chua phin phdi ndm 2023),

Quy diu tu phat trién

Quy déu tr phat trién duge trich lap tir loi nhudn sau thué chua pha.n phéi theo nghj quyét clia Bai
Hai déng C6 déng. Quy nay duge thanh [ip nhim myc dich mé rong kinh doanh trong twong lai.



23.

(a)

(b)

24,

Céong ty C6 phin Bia Sai Gon - Séng Lam

Thuyét minh bdo cdo tii chinh cho nim két thic ngay 31 thiang 12 nam 2025 {ﬁép theo)

~ MiuB09-DN
(Ban hémh theo Thong e sd 20002014/ TT-BTC
ngay 22 thang 12 ndm 2014 cua B¢ Tai chinh)

Cac khoin muc ngoai Bing cin doi ké todn

Cam két thué

Cée khodan tién thué t6i thicu phéi tré cho cde hop déng thué hoat dong khéng duge hiv ngang nhur
sau:

31/12/2025 1/1/2025
VND VND
Trong vong mét ndm 1.297.200.718 1.599.041.000
Tir hai dén ndm nim 5.188.802.872 5.406.164.000
Sau nam nam 36.645.920.284 36.241.94%.250
431.131.923.874 43.247.154.250

Cam két chi tiéu vin

Tai ngiy bao cio, Cong ty cd cac cam két von sau da duge phé duyét nhung chua dwge phan anh
trong bang can doi ke todn:

31/12/2025 1/1/2025
VYND VND
B duyét nhing chura ky hop déng 20.943.070.0040 08.591.686.360
bi duyét va di ky hop dong 7.725.500.000 433.000.000

28.668.570.000 69.046.686.360

Doanh thu ban hang

Téng doanh thu thé hign téng gid trj hang da ban, khdng bac gbm thué gia tri gia ting va thué ticu
thuy diie biét,

2025 2024

YIND VIND
Tong doanh thu
*  Bdn thanh pham B78.379.6019.453 924 784,512,272
= Ban phé liéu va doanh thu khic 12.075.660.235 10.745.521.284

890.455.279.688 935.030.033.556
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25,

26.

27.

Céng ty Co phin Bia Sai Gon - Song Lam

Thuyét minh hdo cdo tai chinh cho nim két thie ngay 31 thiang 12 nam 2025 (tiép theo)

Miu B 09 - DN

(Bun henk theo Thing ne so 20002004/ TT-BTC
rady 22 thang {2 nam 2044 cua Be Tai chink)

Gi# von hang ban

2025
VIND
Bén thanh phim 837.627.702.026
Dy phong giam gid hang ton kho va thiét bj, vat tu,
phu tiing thay the dai han 301 .628.227
Gia von khic 397.586.069

2024
VNI

878.303.138.743

259.634.986
263.600.240

838.326.916.322

TR.826.373.969

Doanh thu tai chinh

2025 2024

VND VND
Thu nhap I3 ticn i 15.144.079.145 11.780.142.818
Chi phi quén 1y doanh nghiép

2025 2024

VND YND
Chi phi nhan vién 6.718.115.608 6912861 258
Chi phi dich vy mua ngoai 3.770.620.928 3.935.085.258
Chi phi khau hao 499,442,957 650.585.144
Chi phi quan Iy khac 3.144.1932.536 3.493.177.729

14.132.373.029

14.991.709.382




28.

29.

(a)

Céng ty Co phiin Bia Sai Gon - Song Lam

Thuyét minh biio cdo tai chinh cho nim két thie ngay 31 thang 12 niim 2025 (tiép theo)

Miu B 09 - DN

(Ban hénh theo Thong e so 200/2014/TT-BTC
ngay 22 theang 12 nam 2014 cua Ba Tai chinh)

Chi phi sin xuit va kinh doanh theo yéu tb

2025
VND

680069 754019
64.356.009.202
48.627.913.620
37425.871.875

6775170413

Chi phi nguyen vat ligu trong chi phi san Xt
Chi phi khau hao v4 phén bd

Chi phi dich vu mua ngoi

Chi phi nhin ¢ong va nhén vién

Chi phi khac

2024
VIND

726.597.612.328
77.330.794 283
50.852.238.766
36.593.583.146
6.375.668.093

Thué thu nhip doanh nghiép

Ghi nhiin trong bdo cio két qui hoat djng kinh doanh

2025
VND

Chi phi thué thu nhip doanh nghiép hién hanh
MNim hién hanh 10.912.322.272
Lgi ich thué thu nhép hodin lai

Phat sinh va hodn nhip cac chénh |&ch tam thin (76.225.644)

2024
VYND

10.430.449.572

(51.926.994)

Chi phi thué thu nhip doanh nghiép 10.836.096.628

10.378.522.578

(b) Doi chiéu thué suit thuwe té

2025
VIND

33.090.311.696

Lai nhudn ké todn trude thué

2024
VND

50.742.220.842

10.618.062.339
218.034.289

Thué theo thue suit clia Cong ty
Chi phi khdng duge khiu trir thué

10.148.444.168
230.078.410

Chi phi thué thu nhap doanh nghiép |0.836.096.628

10.378.522.578




(c)

30.

(*)

(*%)

(ii)

Céng ty Co phan Bia Sai Gon - Séng Lam
Thuyét minh bzo cio tai chinh cho nam két thic ngay 31 thing 12 nim 2025 (tiép theo)

~ Miu B 09-DN
(Ban hamh theo Théng e 5o 2002014 TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinky
Thué suit ap dung

Theo céc diéu khoan trong Ludt T hué thu nhap Deanh nghiép, Céng ty cd nghia vy nép cho Nha
nudc thué thu nhap bing 20% trén lgi nhudn tinh thué,

Lai co ban trén ¢b phiéu

Viée tinh ldi co han lrcn o phif.u cho nam két thie ngay 31 thing 12 ndm 2025 dya trén s6 lgi
nhugn thuan thudc ve co dong phn thong sau khi trir di 80 trich vao qu¥ khen thuéng. phie lgi va
s6 lwgng 6 phiéu phd théng binh qudn gia quyen, chi tiét nhur sau:

Loi nhuin thuin thupe vé ¢6 dong ph thong

2025 2024

VND VND
Lot nhudn thudn trong nam 42.254.215.068 40.363.698.204
Trich quy khen thuéng va phiic loi (*) (4.635.182.024) {4.023.000.000)
Diéu chinh qu¥ khen thuéng va phic loi (*%) - (291.375.220)
Legi nhudin thuan thude vé cb déng phd théng 37.619.033.044 36.049.323.044

S trich vao quy khen tl‘Jl.I::mgT phue gt duge wde tinh dua vao sb duae phé duyét boi cac e ddng
tai cudic hop Pai hoi ddng C6 déng thudng nién.

Viéc trich ldp quy khen thuong phic loi ¢ho nim tdi chinh Lét thie ngay 31 thang 12 nam 2024
dugc trinh bay lai trén co sé so trich 1ap thuc te di duoc cac ¢ dong thong qua tai Bai hdi dong ¢
déng thl.m‘ﬂg nién. Theo dé. |ai co ban trén ¢d phleu cho ndm két thuc ngay 31 thang 12 nim 2024
da durge diéu chinh lai thanh 801 ddng/cd phieu dya trén 50 diéu chinh d3 trich 1dp vao quy khen
thudng phic lgi (nhir da bao cao tride day: 808 ddng/co phiéu).

86 co phiéu phé thong binh quan gia guyén

Khong ¢d bién dong sb luomg o phleu cho cac nam két thic ngay 31 thing 12 nim 2025 va ngay
31 thﬂng 12 ndm 2024. S6 lwgng cb phidu phd théng binh quan gia quven dung dé tinh 18 co ban
trén ¢d phjeu cho ca hai nim béo céo 1a 45.000.000 ¢ phiéu.



31.

Céng ty C6 phiin Bia Sii Gon - Séng Lam_
Thuyét minh béo cdo tai chinh cho nim két thae ngay 31 thing 12 nam 2025 (tiép theo)

~ MiuB09-DN
fBan hanh theo Thong twso 20002004/ TT-BTC
ngay 22 thang 12 ndm 2014 cua Bé Tai chink)

Cic giao dich chii yéu véi cic bén lién quan

Ngoai cac 56 dir vdi cdc bén lién quan duoe trinh bay tai cic lhu}f:l minh khae cha bao edo tai chinh,
trong nam Cong ty ¢6 cac giao dich chil véu sau véi cae bén lién quan;

Cxid tri giao djch
2025 2024
VND VND

Cong ty me
Tong Cong ty Co phin Bia - Ruyu - Nube Gidi khit Sai Gon
Ban thanh phim (dd bao gom thué tiéu thy ddc bigt) ~ 1.791.358.486.880  1.851.152.751.020

Ban nguyén vit liéu 323.246.680 i
Ban dich vy 404271920 263.600.240
Mua dich vu - 153.768.000
Mua nguyén vit ligu 37.084,132.370 679.839.585.374
Co tire duge cong bd 21.665.000.000 21.665.000.000
Co tire dd trd 21.665.000.000 21.665.000.000

Cic hén lién quan khic
Cong ty TNHH MTV Thwong mai Bia Sai Gon

Mua dich vu 5.911.399 281 6.262.7538.908
Ban dich vu |.267.663.582 -
Cong ty TNHH Cw khi Sa Be Co

Mua cong ey vit dung cu S0.000.000 496.713.700
Mua nguyén vit ligu 208.730.000 158.765.000
Mua dich vy 308.883.334 1.603.913.000
Mua tai san ¢é dinh 2.696.760.000 336,080,000
Céng ty C6 phiin Thwong mai Bia Sai Gon Bic Trung Bé

Mua hing hod 1.389.207.520 1.211.842.350
Cong ty Co ph?m ‘[I:':II.I twr Thai Binh

C6 tire duge cong bo 1.166.666.900 1.166.666.500
Cd tic da tra 1.166.666.900 1.166.666.900

Cong ty Cd phin Bia Sai Gon — Quéng Negi
Mua nguyén vt liéu 654.450.000 T21.450.000

Céng ty Ch phiin Nude Giai khat Chuong Duong
Mua hang héa 64.162.037 GB.564.512

Céng ty Cb phian Ruwgu Binh Tiy
Mua hang hod 32.200.000 -

Cong ty TNHH MTV Tép doan Bia Sai Gon
Mua hing hoa : 116,483 840
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Céng ty C6 phin Bia Sai Gon - Séng Lam

Thuyét minh bio cio tai chinh cho nim két thie ngay 31 thang 12 nim 2025 (tiép theo)

Cong ty TNHH MTYV Bia Sai Gon - Ha Tinh
Bin cdng cu dung cu

Ciéing ty TNHH Bit déng san Areco
Mua dich vy

Mau B 09 - DN
(Ban hinh theo Thong e so 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bd Tai chinh)

(sia tri giao dich

Céng ty Co phian Thwong mai Bia Sai Gon Mién Bic

Mua hang hoa

Hji ding Quén tri

Thii lao

(;flﬂg Tan Teck Chuan Lester — Cha tich

Ong Vin Thanh Liém — Thanh vién

Ong Cao Thanh Bich — Thanh vién

flng Nguyén Héng Anh — Thanh vién

Ong V& Phuée Giau — Thanh vién

Ong Vuong Nguyén Dang Khoa — Thanh vién

Ban Kiém sot

Thit lao

Ba Hoang Thanh Vin — Trrdong ban
Ba Nguyén Thanh Thiy — Thanh vién
Ba Luu Thanh Thao — Thanh vién

Ban Piéu hanh
Luong, thidmg va cae phite loi Khic

32. Cac giao dich phi tién té tir hoat dong dau tw

Mua tai san ¢d dinh nhung chua thanh todn

2025 2024
VND YND
- 47.791.670
& 47.055.750
- 2.738.400
136.000.000 130,000,000
91.000.000 91.000.000
§1.000.000 91.000.000
§1.000.000 91.000.000
81.000.000 19.569.892
- 71.430.108
81.000.000 91.000.000
52.000.000 52.000.000
52.000.000 52.000.000
2.199.893.814 2.580.173.935
2025 2024
VIND VND

500.000.000

4.980.933 330
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Céng ty Cd phéin Bia Siai Gon - Song Lam
Thuyét minh bdo cdo tii chinh cho ndim két thic agay 31 thing 12 nim 2025 (tiép theo)

Miiu B 0% - DN
(Ban hanh theo Théng te s6 200/2014/TT-8TC
ngav 22 thirg 12 ndm 2014 cia Bd Tail chinly

33. Thong tin so sanh
Ngoai trir ldi co ban trén cd phiéu duge diéu chinh lai nhir duge trinh biy & Thuyét minh 30, cic
thong tin so sdnh khic tai ngay | thing | nim 2025 duge mang sang tir 56 liéu trinh bay trong béo
cio tai chinh cia Cong ty 131 ngdy va cho nim két thie ngay 31 thing 12 niim 2024,

Mgay 6 thing 3 nim 2026

Mgudn lip: Ngui kiém tra:

Trin Thi Nguyét n Bd Thi

K¢é todn téng hop K¢ todn tririmg
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Saigon - Songlam Beer Joint Stock Company
Statement of the Board of Management

The Board of Management of Saigon - Songlam Beer Joint Stock Company (“the Company™)
presents this statement and the accompanying financial siatements of the Company for the year
ended 31 December 20235,

The Board of Management is responsible for the preparation and true and fair presentation of the
financial statements in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System for enterprises and the relevant statutory requirements applicable to financial
reporting. In the opinion of the Board of Management:

{(a) the financial statemenis set out on pages 3 to 33 give a true and fair view of the financial
position of the Company as at 31 December 2025 and of its results of operations and its cash
flows for the year then ended in accordance with Vietnamese Accounting Standards, the
Vietnamese Accounting System for Enterprises and the relevant siatuiory requircmenis
applicable to financial reporting; and

(b) at the date of this statement, there are no reasons to believe that the Company will not be able
to pay its debts as and when they fall due.

The Board of Management has, on the date of this statement, authorised the accompanying
financial statements for issue.

Mghe An Province, 6 March 2026



KPMG!

KPMG Limited Branch

Ma. 115 Nguyen Hue Street,

Sai Gon Ward, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

INDEPENDENT AUDITOR’S REPORT

To the Shareholders
Saigon - Songlam Beer Joint Stock Company

We have audited the accompanying financial statements of Saigon - Songlam Beer Joint Stock
Company (“the Company”), which comprise the balance sheet as at 31 December 2025, the
statements of income and cash flows far the year then endecd and the explanatory notes thereto
which were authorised for issue by the Company’'s Board of Management on 6 March 2026, as
set out on pages 5 to 33.

Management’'s Responsibility

The Company’'s Board of Management is responsible for the preparation and true and fair
presentation of these financial statements in accordance with Vietnamese Accounting Standards,
the Viethnamese Accounting System for Enterprises and the relevant statutory requirements
applicable to financial reporting, and for such internal control as the Board of Management
determines is necessary to enable the preparation of financial statements that are free from
material migstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements hased on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statemenis are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Company's preparation and true and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Company’'s Board of
Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

KFMGE Limfad Branch, & branch of KPMG Limitad, @ Vielramess one membss limited Galility company
and A mamber firm of tin KPR giahal erpsnimation of mdapandesi membar imes afiiabad wah
KPS Inlwimalioral Limied, & privale Englieh company imiled by guarandss, & righte resenad
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KPMG

Auditor’s Opinion

In our opinion, the financial statements give a true and fair view, in all material respects, of the
financial position of Saigon - Songlam Beer Joint Stock Company as at 31 December 2025 and
of its results of operations and its cash flows for the year then ended in accordance with
Vietnamese Accounting Standards, the Vietnamese Accounting System for Enterprises and the
relevant statutory requirements applicable to financial reporting.

KPMG Limited Branch
Vietnam

1

Nelson Rodriguez Casihan

Practicing Auditor Registration Practicing Auditor Registration
Certificate No, 4629-2023-007-1 Certificate No. 2225-2023-007-1
Deputy General Director

Ho Chi Minh City, 6 March 2026




Saigon - Songlam Beer Joint Stock Company

Balance sheet as at 31 December 20235

ASSETS

Current assets

(100 =110+ 120 + 130 + 140 + 150)

Cash

Short-term financial investmenis
Held-to-maturity investments

Accounts receivable — short-term

Accounts receivable from custamery

Prepayments to suppliers
Other short-term receivables

Inventories
Inveniories
Allowance for inventories

Other current assets
Short-term prepaid expenses

Long-term assets
(200 =210+ 220 + 240 + 260)

Accounts receivable — long-term
Other long-term receivables

Fixed assets
Tangible fixed assets
Cost
Accumulated depreciation
Intangible fixed assets
Cost
Accumulated amortisation

Long-term work in progress
Construction in progress

Other long-term assets
Long-term prepaid expenses
Deferred tax assets
Long-term tools, supplies and
sparc parts

TOTAL ASSETS (270 = 100 + 200)

Form B 01 - DN

{Tssuedd wnder Circwlar No, 20002004/ TT-BTC
dated 22 Deceniber 2014 of the Ministry of Finance)

5 31/12/2025 1/1/2025
Code Note VND VND
100 526,596,794,004  440,134.092,166
1o 5 42,294,730,920 50,433,344,833
120 312,593,753,425  259.500,000,000
123 3 312,593,753, 425 250.500.000,000
130 92,809,154,690 45,403,538,455
131 7 82.448.633,790 42.436,283,535
132 2.955,250,245 352,803,776
136 8 7.405270,655 2.614.451,144
140 9(a) 78,685,773,205 §4,012,210,751
141 79.004,395,773 84,709,023,349
149 (318,622,568) (696,812,598)
150 213,381,764 784,998,127
151 213.381.764 784,998,127
200 142,607,031,370  201,246,802,908
210 30,000,000 30,000,000
216 30,000,000 30,000,000
220 129.286,586,318  187,674,787.566
221 10 128,709,413,533  187,612,814,442
222 1,304, 977937, 472 1300458535055
223 1,176,208,523,639) (1, 112,875,536, 439)
227 11 577,172,785 61.973.124
228 940,522,024 I80.862, 152
229 363,350,139) 318,889.028)
240 241,039,091 241,039,091
242 12 241,039.091 241,039,091
260 13,049,405.961 13,300,976,251
261 13 4.549,312.585 6,039 357,056
262 2,422 488.253 2,346,262.609
263 9(h) 6,077,605,123 4,895,356,586
270 669,203.825.374  641,380.895,074

The accompanying notes are an integral pari of these financial statements
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Saigon - Songlam Beer Joint Stock Company
Balance sheet as at 31 December 2025 (continued)

Form B 01 - DN

{Issued under Circular No. 20002014/ TT-BTC
dared 22 December 2014 of the Minisiry of Finance)

311272025 1/1/2025
Code Note VND VND
RESOURCES
LIABILITIES (300 = 310 + 330) 300 155,583,284,811  133,146,238,020
Current liabilities Jn 155411,634.441  132,974,238.,020
Accounts payable to suppliers 311 14 26,588,561,839 21,186,921,920
Taxes payable to State Treasury 313 15 111,957,556,382 97,167,571,524
Payables to employees 314 2,332,491,840 2,261,149.994
Accrued expenses 315 16 5,481,714,420 5,589,389,521
Other short-term payables 319 17 4,063,371 940 2,746,205,061
Bonus and welfare fund 322 18 4,987,938,020 4,023,000,000
Long-term liability 330 171,650,370 172,000,000
Provision — long-term 342 171,650,370 172,000,000
EQUITY (400 = 410) 400 513,620,540,563  508,234,657,054
Owners” equity 410 19 513,620,540,563  508,234,657,054
Share capital 411 20 450,000,000,000  450,000,000,000
- Ordinary shares with voting rights 41l 450.000,000,000  450,000,000,000
Investment and development fund 418 22 6,516,196,015 6,516,196,015
Retained profits 421 57,104,344, 548 51,718,461,039
- Retained profits brought forward  42la 19,725,267,328 15.377,762,775
= Retained profit for the year 421h 37370077220 36,340,698 264
TOTAL RESOURCES
(440 = 300 + 400) 440 669,203,825,374  641,380,895,074
6 March 2026
Prepare by: Review by:
* Tran Thi Nguyet VapBaThi
General Accouniani Chief Accountant

The accompanying notes are an integral part of these financial statements




Saigon - Songlam Beer Joint Stock Company
Statement of income for the year ended 31 December 2025

Revenue from sales of goods
Cost of sales

Gross profit (20 =01 - 11)

Financial income
Financial expenses
I which: Imterest expense
Selling expenses
General and administration expenses

Met operating profit
(30 = 20 + (21 - 22) - (25 + 26)}

Other income
Other expenses

Results of other activities (40 = 31 - 32)

Accounting profit before tax
(50 =30+ 40)

Income tax expense — current
Income tax benefit — deferred
MNet profit after tax (60 = 50 - 51 - 52)

Earnings per share
Basic camings per share

Prepare by:

Tran Thi Nguyet

General Aceountant Ch

Farm B 02 - DN

{Issued under Cireular No, 20002014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

2025 2024
Code Note VND VND
01 24 890,455,279,688 935,030,033,556
11 25 838,326,916,322 878.826,373,969
20 51,128,363,366 56,203,659,587
21 26 15,144,079,145 11,780,142, 818
22 36,004,931 990,326,026
23 36,004,034 Q00 326,026
25 281,937,860 1,263.270.614
26 27 14,132,373,029 14,991,709.389
30 52.822,126,691 50,738,496,376
il 065,758,284 3,724 466
32 697.573.279 -
40 268,185,005 3,724, 466
=0 53,000,311,696 50,742.220,5842
51 29 10,912,322,272 10,430,449,572
52 19 (76.225,644) (51,926,994)
60 42,254,215,068 40,363.698.264
{Restated)
70 30 BiG 201
& March 2026

Review by:

tef Accoumnrant

The accompanying notes are an integral part of these financial statements
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(Tssued under Circudar No. 200:°2004/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Code 2025 2024
VND VND
CASH FLOWS FROM OPERATING ACTIVITIES
Accounting profit before tax 01 53,090,311,696 50,742.220,842
Adjustments for
Depreciation and amortisation 02 64,356,009.202 77.330.794.283
Allowances and provisions 03 301,278,597 281,004,586
Interest income 03 (15,144,079.145)  (11,780.142,818)
Interest expense 06 36,004,931 800,326,026
Operating profit before changes in
warking copiital 08 102,639,525,281 117,564,202,919
Change in receivables 09 (47,530,213.524) (3,942.139,031)
Change in inventories 10 3,842,560.782 {19.130.017,198)
Change in payables and other liabilitics 11 22.465,344,007 (8,358.240,164)
Change in prepaid expenses 12 2.081,660.834 (1,7530.468,252)
83,498.877,380 84,383,338,274
Interest paid i4 (36,004.931) (1,018.690.410)
Corporate income tax paid 15 (8,748.199.435) (9,744,424 088)
Other payments for operating activities 17 (4.021,619.224) {3,236.032.62T) ‘\
Vel
Net cash flows from operating activities 20 70,693.053,790 70,384,191,149 ! :
!
CASH FLOWS FROM INVESTING ACTIVITIES ;f"
Payments for additions to fixed assets 21 (12,880,957.472) {2,638,723,412)
Placements of term deposits at banks 23 {186,000,000,0007  (565,300,000,000)
Collections of term deposits at banks 24 139.500,000,000 555,517.653,857
Receipts of interests 27 11,109,689, 769 13,226,311,25%
Net cash flows from investing activities 30 (48.271,267,703) 805,241,700

The accompanying notes are an integral part of these financial statements




Saigon - Songlam Beer Joint Stock Company
Statement of cash flows for the year ended 31 December 2025
(Indirect method — continued)

Form B 03 - DN
{Issued under Circular No, 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

2025 2024
. VND VND
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from shori-term borrowings 33 30.400,000,000  314,000,000,000
Paymenis to seitle loan principals 34 (30,400,000,000) (331,000,000,000)
Paymenis of dividends 36 (30,560,400,0000  (32,331,600,000)
Net cash flows from financing activities 40 (30,560,400,000)  (49,331,600,000)
Met cash flows during the vear
(50 = 20 + 30 + 40) 50 (8,138,613,913)  21,857,832,849
Cash at the beginning of the year 60 50,433.344,533 28.575.511,984
C?:h at the end of the year (70 = 50 + 60) 0 42,294,730,920 50,433.344,833
(Note 5)
Prepare by:
Tran Thi Nguyet
General Accouwntani Chief Acconntant

The accompanying notes are an infegral part of these financial statements
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Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the vear ended 31 December 2025

Form B 09 — DN
{Isswed under Circuwlar No, 200°2004/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

These notes form an integral part of and should be read in conjunction with the accompanying
financial statements.

Reporting Entity

Ownership structure
Saigon - Songlam Beer Joint Stock Company (“the Company™) is incorporated as a joint stock
company in Vietnarm,

On 16 June 2017, the Company’s shares were officially traded on the unlisted public companies
market (UPCOM) of the Hanoi Stock Exchange in accordance with Decision No. 421/QD-SGDHN
dated 8 June 2017 of the Hanoi Stock Exchange with the code of BSL.

Principal activities

The principal activities of the Company are to produce and trade beer products.

Normal operating cycle

The normal operating cyele of the Company is generally within 12 months.

Company structure

As at 31 December 2025, the Company had 174 employees (1/1/2025: 176 employees).

Basis of preparation

Statement of compliance

The financial statements have been prepared in accordance with Vietnamese Accounting Standards.,
the Vietnamese Accounting System for Enterprises and the relevant statutory requirements
applicable to financial reporting.

Basis of measurement

The financial statements, except for the statement of cash Mows, are prepared on the acerual basis
using the historical cost concept. The statement of cash flows is prepared using the indirect method.

Annual accounting period

The annual accounting period of the Company is from | January to 31 December,
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Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the year ended 31 December 2025 (continued)

Form B 09 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2004 of the Ministy of Finance)

Accounting and presentation currency

The Company’s accounting currency is Vietnam Dong (“VNIY™), which is also the currency used
for financial statements presentation purpose.

Summary of significant accounting policies

The following significant accounting policies have been adopted by the Company in the preparation
of these financial statements.

Foreign currency transactions

Transactions in currencies other than VND during the year have been translated into VIND at rates
of exchange ruling at the transaction dates.

Monetary assets and liabilities denominated in currencies other than VND are translated into YIND
at the account transfer buying rate and account transfer selling rate, respectively, at the end of the
annual accounting period quoted by the commercial bank where the Company most frequently
conducts transactions.

All foreign exchange differences are recorded in the statement of income.

Cash

Cash comprises cash balances and call deposits.

Held-to-maturity investments

Held-to-maturity investments are those that the Company’s management has the intention and
ability to hold until maturity, Held-to-maturity investnients are term deposits at banks held 1o
maturity and stated at costs,

Accounts receivable

Trade and other receivables are stated at cost less allowance for doubtful debts.
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Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the year ended 31 December 2025 (continued)

Farm B (09 — DN
fisswed wnder Civendar No. 2000200 4TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Inventories

Inventories are stated at the lower of cost and net realisable value, Cost is determined on a weighted
average basis and includes all costs incurred in bringing the inventories to their present location and
condition. Cost in the case of finished goods and work in progress includes raw materials, direct
labour and attributable manufacturing overheads. Net realisable value is the estimated selling price
of inventory items, less the estimated costs of completion and estimated costs to sell.

The Company applies the perpetual method of accounting for inventories,

Tangible fixed assets

Cost

Tangible fixed assets are stated at cost less accumulated depreciation. The initial cost of a tangible
fixed asset comprises its purchase price, including import duties, non-refundable purchase taxes and
any directly attributable costs of bringing the asset to its working condition for its intended use.
Expenditure incurred after tangible fixed assets have been put into operation, such as repair and
maintenance and overhauls cost, is charged to the statement of income in the yvear in which the costs
are incurred. In situations where it can be clearly demonstrated that the expenditure has resulted in
an increase in the future economic benefits expected to be obtained from the use of tangible fixed
assets beyond their originally assessed standard of performance, the expenditure is capitalised as an
additional cost of tangible fixed assets.

Depreciation

Diepreciation is computed on a straight-line basis over the estimated useful lives of tangible fixed
assets. The estimated useful lives are as follows:

= buildings and structures 10 - 25 years
* machinery and equipment 35— 135 years
= motor vehicles f years
= pffice equipment 3 =3 years
= others 6 years

Intangible fixed assets

Software

Cost of acquiring new software, which is not an integral part of the related hardware, is capitalised
and treated as an intangible asset. Software cost is amortised on a straight-line basis over 3 years.

Environmental protection license

Environmental protection license is stated at cost less accumulated amortisation. The initial cost of
an environmental protection license comprises the directly attributable costs necessary to obtain the
license. Environmental protection license is amaortised on a straight-line basis over 7 years.

12
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Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the year ended 31 December 2025 (continued)

Form B 09 - DN
{Issued wnder Cirenfor No. 2002004/ TT-BTC
dated 22 December 2014 of the Ministry of Finance)
Construction in progress

Construction in progress represents the costs of tangible fixed assets which have not been fully
completed. No depreciation is provided for construction in progress during the period of
construction,

Long-term prepaid expenses

Tools and instruments

Tools and instruments include assets held for use by the Company in the normal course of business
whose costs of individual items are less than VND30 million and therefore not qualified for
recognition as fixed assets under prevailing regulation. Cost of'toals and instruments are amortised
on a straight-line basis over 2 years.

Maintenance expenses

Maintenance expenses are initially stated at cost. Maintenance expenses are amortised on a straight-
line basis over 3 vears.

Trade and other payables

Trade and other payables are stated at their costs.

Provisions

A provision is recognised if, as a result of a past event, the Company has a present legal or
constructive obligation that can be estimated reliably. and it is probable that an outflow of economic
benefits will be required to settle the obligation. Provisions are determined by discounting the
expected future cash flows at a pre-tax rate that reflects current market assessments of the time
value of money and the risks specific to the liability.

Share capital

Ordinary shares

Ordinary shares are siated al par value. Excess of cash receipt from shares issue over par value is
recorded as share premium. Incremental costs directly attributable Lo the issue of shares, net of tax
effects, are recognised as a deduction from share premium.
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Notes to the financial statements for the year ended 31 December 2025 (continued)

Form B 09 - DN
{Issued wunder Cireular No. 20072004/ TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Taxation

Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is
recognised in the statement of income except to the extent that it relates to items recognised directly
to equity, in which case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted
at the end of the annual accounting period, and any adjustment to tax payable in respect of previous
years,

Deferred tax is provided using the balance sheet method, providing for temporary ditferences
between the carrying amounts of assets and liabilities for financial reporting purpeses and the
amounts used for taxation purposes. The amount of deferred tax provided is based on the expected
manner of realisation or settlement of the carrying amount of assets and liabilities using the tax rates
enacted or substantively enacted at the end of the annual accounting period.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits
will be available against which the temporary differences can be utilised. Deferred tax assets are
reduced to the extent that it is no longer probable that the related tax benefit will be realised.

Revenue and other income

Goods sold

Revenue from the sales of goods is recognised in the statement of income when significant risks
and rewards of ownership have been transferred to the buyer. No revenue is recognised if there are
significant uncertainties regarding recovery of the consideration due or possible return of goods.
Revenue on sales of goods is recognised at the net amount after deducting sales discounts stated on
the invoice.

Interest income

Interest income is recognised in the statement of income on a time proportion basis with reference
to the principal outstanding and the applicable interest rate,

Operating lease payments

Payments made under operating leases are recognised in the statement of income on a straight-line
basis over the term of the lease. Lease incentives received are recognised in the statement of income
as an integral part of the total lease expense, over the term of the lease.

14
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Borrowing costs

Borrowing costs are recognised as an expense in the year in which they are incurred, except where
the borrowing costs relate to borrowings in respect of the construction of qualifying assets, in which
case the borrowing costs incurred during the year ol construction are capilalised as part of the cost
of the assets concerned.

Segment reporting

A segment is a distinguishable component of the Company that is engaged either in providing
related products or services (business segment), or in providing products or services within a
particular economic environment {geographical segment), which is subject to risks and rewards that
are different from those of other segments, The Company’s primary format for segment reporting
is based on business segments.

Earnings per share

The Company presents basic earnings per share (“EPS™) for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss attributable to the ordinary shareholders (after deducting
any amounts appropriated to bonus and welfare fund for the annual accounting period) of the
Company by the weighted average number of ordinary shares cutstanding during the vear,

The Company did not have potentially dilutive shares and therefore does not present diluted
earnings per share,

Related parties

Parties are considered to be related to the Company if one party has the ability, directly or indirectly,
to control the other party or exercise significant influence over the other party in making financial
and operating decisions, or where the Company and the other party are subject to common control
or significant influence. Related parties may be individuals or corporate entities and include close
family members of any individual considered to be a related party.

Comparative information

Comparative information in these financial statements is presented as corresponding figures. Under
this methad, comparative information for the prior year is included as an integral part of the current
year financial statements and is intended to be read cnly in relation to the amounts and other
disclosures relating to the current year. Accordingly, the comparative information included in these
financial statements is not intended to present the Company’s financial position, results of operation
or cash Nows [or the prior vear,
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Segment reporting

The Company’s principal business activities are to produce and trade beers, Other activities are to
trade products relating to beer production processes. During the year, other business aclivilies
aceoumled for an insignificant proportion of total revenue and operating results of the Company,
Accordingly the financial information presented in the balance sheets as at 31 December 2025 and
1 January 2025 and the revenue and expenses presented in the statements of income for the years
ended 31 December 2025 and 31 December 2024 were mainly related to the Company’s principal
business activities,

(teographically, the Company only operates in the territory of Vietnam.

Cash
31/12/2025 1/1/2025
VND VIND
Cash on hand 470,439,007 309,235 007

Cash in banks 41,824,291,913

49.924.109,826

42,294,730,92()

50,433.344,833

Held-to-maturity investments

Held-to-maturity investments represented term deposits at banks with original terms to maturity of
more than three months from their transaction dates and remaining terms to maturity of not greater
than twelve months from the reporting date. These term deposits were denominated in VND and
earned interest at rates ranging from 4.7% to 5.2% per annum (1/1/2025; from 4.7% 10 5.2% per

annumy).

Accounts receivable from customers

Accounts receivable from customers detailed by significant customers

31/12/2025
VND

§1,370.827.8238
1,077.805,962

Saigon Beer - Alcohol - Beverage Corporation
Other customers

1/1/2025
VND

41.496,087.134
940,196,401

82.448,633,790

42,436,283.535

-
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Accounts receivable from related parties

The parent compuany

Saigon Beer - Alechol - Beverage Corporation

Related company

Sai Gon Beer Trading Company Limited

31/12/2025
VND

81,370,827.328

110,036,334

/172025
VIND

41.,496,087.134

The trade related amounts due from the related parties were unsecured. interest free and are

receivable upon demand.

Other short-term receivables

31/12/2025 1/1/2025
VND VND
Interest receivable 6,441,450.061 2.407.060,685
Insurance compensation 795,741,907 -
Deposits 15,000,000 15,000,000
Others 153,078.687 192,390,459
7.405,270.655 2,614.451,144
Inventories
Inventories
31/12/2025 1/1/2025
Cost Allowance Cost Allowance
YND VND VND VND
Goods in transit 14,291,205.003 = 8,015,624,857 -
Raw materials 29,287,099, 149 - 34.876,013,780 -
Tools and supplies 049,356,514 (318,622,568) 884,151,523 (696.812,598)

Work in progress
Finished goods

16,310,077.804
18,166,657.303

24,451,361,783
16.481.871.,406 -

79.004,395,773 (318.622,568) 84.709,023,349  (696,812,598)

PRRTETR

N

P
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Movements of allowance for inventories during the year were as follows:

2025 2024
YND VND
Opening balance 696,812,598 471,126.431
Allowance made during the year 113,435,579 225 686167
Transfer to allowance for long-term tools.
supplies and spare parts (491,625,609) -
Closing balance 318,622 568 696,812,598
Long-term tools, supplies and spare parts
31/12/2025 1172025
Cost Allowance Cost Allowance
VND VND VND VND

Long-term tools,
supplies and spare parts 17,619,925 848 (11.542,318,723) 15.757,857.054 (10,862,500.468)

Movements of allowance for long-term tools. supplies and spare parts during the vear were as
follows:

2025 2024

VYIND VND
Opening balance [0,862,500,468  10.828,551.649
Allowance made during the year 158,192,648 33,948,810
Transfer from allowanee for inventories 401,625,600 -
Closing balance 11.542.318.725  10.862,530(.468

= = T e\

-
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Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the year ended 31 December 2025 (¢continued)

Tangible fixed assets

Cost

Oipening balance
Additions
Write-oft
Other adjustment

Closing balance

Accumulated depreciation

Opening balance
Charge for the year
Write-off

Closing balance

Net book value

Opening balance
Closing balance

Buildings and Machinery and
structures equipment
VND VND

223.437.662,362  1,054.507,209,272
- 4,210,581,200

(918,560,891) :

: (366,344.018)

Motor
vehicles
VIND

$.370,541.524
1,380,000,000

Form B 09 - DN

fIssued under Circular No, 200°2004/TT-B1C
dated 22 December 2014 of the Ministry of Finance)

Office
equipment
VND

12,470,885.214
183,910,000

Oihers
VIND

1,702,052,507

Taotal
VND

1,300,488,350,88 1
5,774,491,200
(918.560,891)
(366.344,018)

222519101471 1,058.351,446.454

9,750,541.,526

12,654,795.214

1,702,052,507

1,304,977.937,172

121,117,909,503 971,302,542 880

7,727.461217

11,030,305,582

1,697,517 257

1.112,875,536,439

10,278,873.307  53,291,498,577 293,711,128 442,729,829 4,735,250 64,311,548,091
(918,560,891) : . 2 5 (918,560,891)
130,478,221,919  1,024,594,041,457  8,021.172.345  11,473,035411  1,702,052,507 1,176,268,523,639
102,319,752,859  83.204.666,392 643,080,309  1,440,579,632 4,735250  187.612,814.442
92,040,879,552  33.757.404,997  1,720369.181  1,181,759.803 - 128,709,413,533

Included in tangible fixed assets as at 31 December 2025 were assets costing VND1,020,999 million (1/1/2025: VND27.873 million) which were fully depreciated

but still in active use.
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Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the year ended 31 December 2025 (continued)

Intangible fixed assets

Cost

Opening balance
Additions

Closing balance

Accumulated amortisation

Opening balance
Charge for the year

Closing halance

Net book value

{Jpening balance
Closing balance

Form B 09 -DN

flasaeed wncler Cireular No. 20002014 TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Environmental
protection

Software license Total

YND VND VYND
380,862,152 = 380,862,152
111,767,253 447,893,519 359,660,772
492,629,405 447,893,519 940,522,924
318.889.028 i 318,880,028

38.062,632 398,479 44,461,111
356,951 660 6,398,479 363.350,139

61.973,124 - 61.973,124
135,677,745 441.,405.040 STT172.785

Included in intangible fixed assets as at 31 December 2025 were assets costing VND304 million
(1/1/2025: VND304 million) which were fully amortised but still in active use.
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Construction in progress

2025 2024
VND VND
Opening balance 241,039,091 4,041,157,990
Additions during the year - 4,725,894,590
Transfer to tangible fixed assets - (4.530,894,590)
I'ransfer to long-term prepaid expenses - (3.995118,899)
Closing balance 241,039,09] 241,039,091
Major constructions in progress were as follows:
31/1272025 1/1/2025
VND VND
Upgrade of factory capacity 195,000,000 195,000,000
Others 46,039,091 46,039.09]
241,039,091 241,039,091
Long-term prepaid expenses
Tools and Maintenance
instruments EXpenses Others Total
VND VND YND YIND
Opening balance 292477223 5.621,046,500 145,833,333 6,059,357.056
Additions 406,791,990 - 1448577604 1,855,369.594
Amortisation for the year  (287.212.,577) (2.366,106,900)  (712,054,588) (3,365.414.065)

Closing balance 412,056,636  3,254,939,600

582,316,349

4,54%,312,585

21
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Accounts payable to suppliers

Accounts payable to suppliers detailed by significant suppliers

Cost/Amount within
repayment capacity
31/12/2025 1/1/2025
VND VND
Saigon Beer - Aleohol - Beverage Corporation 18,582.713.731 7.134,381.466
Thinh Duc Company Limited 332899080 543,065,600
Thai Tan Transport and Trading Company Limited 536,973.840 1,209,120,772
Bach Khoa Thermal and Refrigeration Mechanical
Company Limited - 3.294.944.220
Other suppliers 7,135,974.288 9,005,409 862

26,588,561.839  21,186,921.920

Accounts pavable to suppliers who are related parties

Cost/Amount within
repayment capacity
31/12/2025 1/1/2025
YND VND
The parent company
Saigon Beer - Alcohol - Beverage Corporation 18.582,713,731 7.134.381 466
Related companies
Sai Gon Beer Trading Company Limited 738,312,156 399 108,280
Sa Be Co Mechanical Co., Ltd B 813,022,520
Sai Gon - Quang MNgai Beer Joint Stock Company - 61,398,000

The trade related amounts due to the related parties were unsecured, interest free and are payable
within 30 days from invoice date.



Saigon - Songlam Beer Joint Stock Company
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Notes to the financial statements for the year ended 31 December 2025 (continued)

15. Taxes payable to State Treasury

Special sales tax
Value added tax
Corporate income tax
Personal income tax
Other taxes

1/1/2025
VND

82,793,508,147
0.949.496,781
4,384,907,431
39,659,145

Incurred

VND

012,978,867.427
179.,603.465.676
10.912,322.272
1,261,855,624
803,393,352

Form B 09 - DN
(Issued under Circular No. 20002014/ TT-BTC

deaited 22 December 2014 of the Ministry of Fincnce)

Paid
VIND

(901.586,194,676)
(117,293 305.773)
(8,748,199,435)
(1,255,305,631)
(803,393,352)

Net-off
VND

(61.083.520,624)

31/12/2025
VND

94,186,180,898
11,176.136,058
6,549,030,288
46,209,138

97,167,571,324

1,105,559,904,351

(1,029,686,398,869)

(61,083,520.624)

111,957,556,382
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Accrued expenses

Interest expense
Construction costs

31/12/2025
VND

4,223,840,202

1.257.874,218

1/1/2025
YIND

4.223.840,202
397,108,833

Others 968.440.486
5481714420  5,589.389,521
Other short-term payables
31/12/2025 1/1/2025
VND VIND
Dividends payable 3,499.500,000  2,559,900,000
Deposits received 35,000,000 35,000,000
Others 528.871.940 151,305,08]
4.063,371,940 2,746,205, 061

Bonus and welfare fund

This fund is established by appropriating from retained profits as approved by the shareholders at
the General Meeting of shareholders. This fund is used to pay bonus and welfare to the Company’s
employees in accordance with the Company’s bonus and welfare policies.

Movements of bonus and welfare fund during the year were as follows:

2025 2024

YIND VIND
Opening balance 4.022,000,000 3.765,306,800
Appropriation during the year (Nole 19) 4.635,182,024 4023000004
Adjustments to bonus and welfare fund (Note 19) 291,375,220 (529,274,173}

Utilisation (3.961,619,224) (3,236,032,627)

Closing balance 4,987 938,020

4.023,000.000

24
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Saigon - Songlam Beer Joint Stock Company

Notes to the financial statements for the year ended 31 December 2025 (continued)

Changes in owners’ equity

Balance as at 1 January 2024

Met profit tor the year

Dividends (MNote 21}

Appropriation Lo bonus and wellare fund (Note 18)
Adjustments to 2023 bonus and weltare fund (Note 18)

Balance as at 1 January 2025

Met profit for the year

Dividends (Note 21)

Appropriation to bonus and welfare fund (Note 18)
Adjustments to 2024 bonus and welfare fund (Note 18)
Appropriation to social activities fund

Adjustments to 2024 social activities find

Balance as at 31 December 2025

Share capital
VND

450,000,000,000

N 6 _ A/

Form B 09 — DN

{Issued wnder Circvlar No, 20002014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Investment and

development fund

YND

6,516,196,015

Retained

profits
VND

46,348,488,602

410,363,698.264
(31,500,000,000)
(4,023.000,000)

520,274,173

Total
YIND

502,864,684.617

40,363,698,264
(31,500,000.000)
(4,023,000,000)

529,274,173

450,000,000,000

6,516,196,015

51,718.461,039

42,254,215,068
(31,500,000,000)
(4,635,182,024)
(291.375,220)
(239,955,824)
(201.818,491)

508,234,657.054

42.254.215,068
(31.500,000,000)
(4,635,182,024)
(291,375,220)
(239,955,824)
{201,818,491)

450,000,000,000

6,516,196,015

57,104,344,548

513,620,540.563
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Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the year ended 31 December 2025 (continued)

Form B 09 - DN
(Tssued under Circular No. 20002004/ TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Share capital

The Company’s authorised and issued share capital are:

31/1272025 and 1/172025

Number of shares VND
Authorised and issued share capital
Ordinary shares 45,000,000  450,000,000,000
Shares in circulation T
Ordinary shares 45,000,000 450,000,000,000)

All ordinary shares have a par value of VND10.000. Each share is entitled to one vote al meetings
of the Company, Shareholders are entitled to receive dividend as declared from time to time.  All
ordinary shares are ranked equally with regard to the Company’s residual assets.

Dividends

The Annual General Meeting of shareholders of the Company on 18 April 2025 resolved to declare
dividends amounting to YND31,500 millien (equivalent to VND700 per share) from retained
profits of 2024 (2024: VND3 1,500 million (equivalent to VND700 per share) from retained profits
of 2023).

Investment and development fund

Investment and development tund was appropriated from retained profits in accordance with the
resalution of the General Meeting of shareholders. This fund was established for the purpose of
future business expansion.
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Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the year ended 31 December 2025 (continued)

Form B (1Y - DN
{Tssted under Circular No. 20002014/ TT-BTC
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Off balance sheet items

Lease

The future minimum lease payments under non-cancellable operating leases were:

31/12/2025 1/1/2025
VIND VND
Within one year 1.297.200,718 130904 1,000
From two to five years 5, 188,802,872 5,406, 164.000
More than five years 36,645.920,284 36,241,949.250

43,131,923,874 43.247,154.250

Capital expenditure commitments

Al the reporting date, the Company had the following outstanding capital commitments approved
but not provided tor in the balance sheet:

31/12/2025 1/1/2025
Approved but not contracted 20,943,070,000 68.391.686.360
Approved and contracted 7.725.500,000 435.000,000

28.668.570,000 69,046.656.360

Revenue from sales of goods

Total revenue represents the gross value of goods sold, exclusive of value added tax and special
sales tax.

2025 2024

VIND YIND
Total revenue
= Sales of finished goods R78.379.610.453 034284312272
*  Sales of scraps and others 12.075.660,235 10,745,521.284

890.455,279,688  935,030,033.556
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Saigon - Songlam Beer Joint Stock Company

Notes to the financial statements for the year ended 31 December 2025 (continued)

Form B 09 - DN

{fssued wnder Circular No. 20002004/ TT-BTC
dated 22 December 2014 of the Minisiry of Finance)

Cost of sales
2025
VND

Finished goods sold
Allowance for inventories, long-term tools, supplies

837.627.702,026

2024
VIND

878.303,158,743

and spare parts 301,628,227 259,634,986
Others 397,586,069 263,600,240
838.326.916.322 B78.826,373,969

Financial income

2025 2024

YND YND
Interest income from term deposits 15.144,079,145 11,780, 142,818
General and administration expenses

2025 2024

YIND YIND
Staff costs 6.718,115,608 6,912,861 258

Outside services
Depreciation
Others

3,770,620,928
499,442,957
3,144,193.536

3.935,085,258
650,385,144
3.493,177,729

14,132,373,029

14,991,709,389
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Saigon - Songlam Beer Joint Stock Company

Notes to the financial statements for the year ended 31 December 2025 (continued)

Form B (9 - DN
{leyued under Circulor No. 20002014/ TT-ATC

dated 22 December 2014 of the Minisory of Finance)

Production and business costs by elements

Raw material costs included in production costs
Depreciation and amortisation

Outside services

Labour and staff costs

" Others

Corporate income tax

Recognised in the statement of income

Current tax expense
Current year

Deferred tax benefit
Origination and reversal of temporary differences

Income fax expense

Reconciliation of effective tax rate

Accounting profit before tax

Tax at the Company’s tax rate
Mon-deductible expenses

Income tax expense

2025
VND

689.099.764,019
64.356,009,202
48.627.913,620
37.425,871,875
6.775,170,413

2024
VND

726,597,612.328
77,330,794,283
50,852,238,766
36,593,583,146
6,375.668.093

2025
VND

10.912,322.272

2024
YIND

10,430,449 572

(76,225,644) (31.926,994)

10,836,096,628 10.378,522,578
2025 2024
VND YND

53,090,311,696

10,618,062.339
218,034,289

50,742,220,842

10,148,444, 168
230,078.410

10,836,096,628

10.378,522,578
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Saigon - Songlam Beer Joint Stock Company
Notes to the financial statements for the year ended 31 December 2025 (continued)
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Applicable tax rate

Under the Corporate Income Tax Law, the Company has an obligation to pay the government
income tax at the rate of 20% of taxable profits.

Basic earnings per share

The calculation of basic earnings per share for the vear ended 31 December 2025 was based on the
net profit attributable to ordinary shareholders after deducting the amounts appropriated to bonus
and welfare fund and a weighted average number of ordinary shares, calculated as follows:

Net profit attributable to ordinary shareholders

2025 2024

VIND YIND
Net profit for the vear 42,254, 215,068 40,363.098,264
Appropriation to bonus and welfare fund (*) (4,635.182.024) (4,023.000,000)
Adjustments to bonus and welfare fund (*¥) - (291,375,220)
Net profit attributable 1o ordinary shareholders 37.619,033.044 36,049,323.044

The appropriation to bonus and welfare fund was estimated based on the budgeted amount approved
by sharcholders at the Annual General Meeting of shareholders.

The appropriation to bonus and welfare fund for the vear ended 31 December 2024 was restated
based on the actual appropriation which was approved by shareholders at the Annual General
Meeting of shareholders. Accordingly, basic earnings per share for the vear ended 31 December
2024 has been restated to VNDS01 per share based on the adjusted amount appropriated te bonus
and welfare fund (as previously reported: VNDBOE per share).

Weighted average number of ordinary shares

There was no movement in the number of shares for the years ended 31 Deeember 2025 and 31
December 2024, The weighted average number of ordinary shares used to calculate the basic
earnings per share for two presented periods is 45.000.000 shares.
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Significant transactions with related parties

In addition to the related party balances disclosed in other notes to the financial statements, the
Company had the tollowing significant transactions with related parties during the vear:

Transaction value

The parent company

Saigon Beer - Alcohol - Beverage Corporation
Sales of finished goods (inclusive of special sales tax)

2025
VND

2024
VYND

1.791.358,486,880 1,851,152.751,020

Sales of raw materials 323,246,680 -
Sales of services 404,271,920 263,600,240
Purchases of services = 153,768,000

Purchases of raw materials
Dividends declared
Dividends paid

Other related parties
Sai Gon Beer Trading Company Limited

637,084,132,370

21.665,000,000
21.662,000,000

679,839.585374

21,665,000,000
21,665.000,000

Purchases of services 5.911,399.2581 6.262.758 908
Sales of services 1.267,663,582 =
Sa Be Co Mechanical Co., Ltd

Purchases of tools and supplies 50,000,000 496,713,700
Purchases of raw materials 208,730,000 158,765,000
Purchases of services 398,883,334 1.603.913,000
Purchases of fixed assets 2.696,760,000 536,080,000

Saigon Bac Trung Bo Beer Trading Joint Stock Company

Purchases of goods

Thai Binh Investment Joint Stock Company

1,389.207.520

1,211.842.350

Dividends declared 1.166.666.900 1.166.666,900
Dividends paid 1.166.666.900 1.166,666,900
Sai Gon - Quang Ngai Beer Joint Stock Company

Purchases of raw materials 654,450,000 721,450,000
Chuong Duong Beverages Joint Stock Company

Purchases of goods 64,162,037 08,564,512
Binh Tay Liquor Joint Stock Company

Purchases of goods 32,200,000 =
Saigon Beer Group Company Limited

Purchases of goods - 116,483,840

Mz,
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Sai Gon - Ha Tinh Beer One Member Company Limited

Sales of tools and supplies

Areco Realty Company Limited
Purchases of services

Morthern Saigon Beer Trading Joint Stock Company
Purchases of goods

Board of Directors

Fees

Mr. Tan Teck Chuan Lester — Chairman
Mr, Van Thanh Liem — Member

Mr, Cao Thanh Bich — Member

Mr. Nguyen Hong Anh — Member

Mr. Vo Phuoe Giau — Member

Mr. Vuong Nguyen Dang Khoa — Member

Board of Supervisors

Feey

Ms. Hoang Thanh Van — Head of Board of Supervisors
Ms. Mguyen Thanh Thuy — Member

Ms. Luu Thanh Thao — Member

Board of Managemenl
Remuneration

Non-cash investing activities

Cost of fixed assets acquired but not paid yet

Transaction value

2025
YND

130,000,000
81,000,000
91,000,000
91,000,000
21,000,000

91,000,000
52.000.000
52,000,000

2,199,893.814

2024
VND

47,791,670

47,055,750

5,738,400

130,000,000
91,000,000
91,000,000
91,000,000
19,569,892
71,430,108

91,000,000
52,000,000
52,000,000

2,580,173.935

2025
YND

500,000,000

2024
VYND

4,980.933,330
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Comparative information

Except for the restatement of basic earnings per share as disclosed in Note 30, the comparative
information as at | January 2025 was derived from the balances and amounts reported in the
Company's financial statements as at and for the year ended 31 December 2024.

6 March 2026

Prepare by: Review by:

Tran Thi Nguyet W’

General Accountant Chief Accountant
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