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2. Qua trinh hinh thanh va phat trién:
2.1. Qua trinh hinh thanh va phat trién:

songda2.com.vn

Cong ty c6 phan Song Da 2 tién than 1a Cong ty xdy dung dan dung thudc Tong cong ty xdy
dung thily dién Séng Da (nay 1a Tong cong ty Song Da - CTCP), duoc thanh 1ap ngay 01/02/1980 ¢
nhiém vu xay dung nha & cho can by chuyén gia Lién X6, CBCNV Viét Nam trén cong truong Thuy
dién Hoa Binh va hoan thién toan b phan Nha méy thay dién Hoa Binh. Sau d6 Cong ty dugc doi
tén 1a Cong ty xay dung Song Pa 2 rdi Cong ty Song Pa 2. Theo Quyet dinh s6 2334/QD-BXD ngay
19/12/2005 cua Bo truong B Xay dung, Cong ty Song Da 2 thude Téng cong ty Song Pa chuyén
d6i thanh Cong ty c¢6 phan Song Da 2.

- Cong ty ¢b ph?m Song Da 2 chinh thirc hoat dong theo hinh thare Cong ty co phﬁn‘tir ngay
01/3/2006 theo Gidy ching nhan Pang ky kinh doanh s6 0500236821 do S¢ K& hoach va Bau tu Ha
Tay cap; thay doi lan thir 11 ngay 9/5/2017.

- Ngay 30/11/2007, ¢6 phiéu ctua Cong ty chinh thirc dugc giao dich tai Trung tdm giao dich
chung khoan Ha Noi v6i ma ching khoan 1a SD2 theo Quyét dinh s6 360/QD-TTGDCKHN cua
Trung tam giao dich chung khoan Ha N&i (nay 1a S¢ giao dich chiing khoan Ha Noi).

- Ngay 06/10/2008, Cong ty phat hanh cd phié:u cho cac ddi tac chién lwoc va cac nha dau tw nho
1¢ dé tang von dicu 1€ tir 35 ty dong 1én 48,54 ty dong.

- Ngay 22/10/2008, Cong ty niém yét bd sung c6 phiéu phat hanh thém trén S¢ giao dich Chimg
khoan Ha Noi.
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- Ngay 09/3/2010, Cong ty phat hanh ¢6 phiéu tang von diéu 1¢ tir 48,54 ty dong 1én 70 ty dong
cho cac co dong hién hiru va CBCNV Cong ty.

- Ngay 26/3/2010, Cong ty niém yét bo sung co phiéu phat hanh thém trén S¢ giao dich Chiing
khoan Ha Noi.

- Ngay 19/11/2010, Cong ty phat hanh ¢6 phiéu tang von diéu 1¢ tir 70 ty dong 1én 120 ty dong
cho cac co dong hién hiru va CBCNV Cong ty.

- Ngay 30/12/2010, Cong ty niém yét bd sung c6 phiéu phat hanh thém trén S¢ giao dich Chimg
khoan Ha Noi.

- Ngay 15/12/2014, Cong ty phat hanh 0 phiéu dé hoéan Q6i ¢ phan, thyc hién sap nhap Cong
ty ¢6 phan Cong trinh Giao thong Song Pa vao Cong ty c¢6 phan Song Da 2, tang von di€u 1€ tir 120
ty dong 1én 144,235 ty dong.

- Ngay 15/01/2015, Cong ty niém yét bo sung c6 phiéu phat hanh thém trén So giao dich Chung
khoan Ha Noi.

- K& tir ngay 02/02/2022, ¢6 phiéu SD2 chuyén tir thi truong nién yét HNX sang thj truong
Upcom. Ly do chuyén: C6 phiéu Cong ty C6 phan Séng Da 2 huy nién yét tai HNX theo Quyét dinh
s0 485/QD — SGDHN ngay 14/07/2022 cua S¢ giao dich chung khoan Ha Noi.

2.2. Cac sw kién khac:

- Trong qué trinh hoat dong, Cong ty c¢b phan Séng Da 2 da tham gia xay dung nhiéu cong trinh
16n nhu: Nha may thuy dién Hoa binh, Thuy di¢n Yaly, Thuy dién Sé San 3, Thuy dién Tuyén Quang,
Thuy dién Son La, Thiy dién Ban V&, Puong day 500KV, Puong Lang - Hoa Lac, Quéc 16 1A doan
Ha Noi - Bic Ninh, Nha khach dén toc, Hoc vién Buu chinh Vién thong, Pai hoc quéc gia, Dy an
Khu db thi Orange Garden, M& rong Qudc 16 1 doan Phu Yén, Pudng cao téc Pa Nang - Quang Ngii,
cong trinh duong Tién Thinh Nam Dinh, Biét thy Nam An Khanh, Dy 4n KDT méi Duong Noi, Nha
lién k& 90 Nguyén Tuan, cong trinh cai tao cip tuyén Sapa — Ta Phin — Ban Khoang, DA khu lién
hop thép Hoa Phat — Dung Quat, CT thiy dién Nam Pac, Khu d6 thi Nam Cuong, Cong Trinh Tram
bom Kim X4, Cong trinh duong Vanh dai 5 Ha Noi — Poan Thai Nguyén , Cong trinh 69 Lac Trung...

- Trong linh vuc dau tu, Cong ty c¢6 phan Song Pa 2 da duoc va dang 1a Chu dau tu mot sb dy
an nhu: Khu nha ¢ Van Phuc - Ha Pong; Khu d6 thi H6 Xwong Rong - TP Thai Nguyén; Khu nha ¢
lién ké Phuong Hitu Nghi - TP Hoa Binh; Khu d6 thi méi Phu Lwong - Ha Pong va Lién danh Chu
dau tu dy 4n Khu dan cu tai Phuong Sam Son, tinh Thanh Hoa.

- Trong linh vuc san xuﬁt VLXD: Cong ty TNHH MTV Soéng Pa 2 E&C (Cong ty con) dang
quan ly, khai thac va san xuat m(:) da Nui Buc tai Pha Tho voi quy mo 40ha, trit lwong khai thac con
lai khoang ~ 2 tri¢u m3, cong suat khai thac 220m3 da nguyén khoi/nam.

- Hién nay Cong ty c6 trén 42 dau xe may thiét bi, tai san c¢6 dinh véi nguyén gia trén 92 ty dong,
cac may moc thict bi ciia Cong ty dang duoc st dung hi€u qua thi cong tai cac cong trinh.

- Cong ty hién c6 luc Iugng can bd quan 1y, can bd chuyén moén nghiép vu va cong nhan lanh
nghe trén 138 nguoi co trinh d¢ chuyén mon nghiép vu, kinh nghiém va luén doan két, gan bo trong
qua trinh trién khai nhiém vu.

- V6i nhiing thanh tich dat dugc trong qua trinh hoat dong san xuat kinh doanh, Cong ty di dugc
bang, Nha nudc va cac By, Nganh ting thudng nhiéu danh hi€u cao quy nhu:

+ 01 Huan chuong dc lap hang 2.
+ 01 Huan chuong doc lap hang 3.
+ 01 Huan chuong lao dong hang nhat.
+

02 Huan chuong lao dong hang 2.
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04 Huan chuong lao dong hang 3.
30 Huy chuong vang cong trinh xay dungdat chat lugng cao.
Nhiéu Béang khen cta Chinh phu.

Pon vi xuit sic Nganh Xay dung cac nim 2008, 2009, 2010, 2011, 2013, 2015 va nhiéu bang
khen cta B Xay dung.

N
+
+
N

3. Nganh nghé va dia ban kinh doanh ciia Cong ty:

3.1. Nganh Nghé kinh doanh:

- Xay dung cac cong trinh thiy dién;

- Xay dyng Cong trinh cong nghiép, dan dung va ha ting d6 thi; Xay dung nha cac loai;
- Xay dung duong day tai dién, tram bién thé dién;

- Xay dyng cac Cong trinh giao thong: cau, dudng b, san bay, bén cang;

- Xay dung cac cong trinh thuy loi: Bé, dap, hd chtra nudce, hé théng tudi tiéu;

- Nao vét va bdi dap mit bang nén Cong trinh, thi cong cac loai méng cong trinh bang phuong
phéap khoan n6 min; Thi cong coc khoan nhoi, dong ép coc;

- Lfflp dat thiét bi co dién, nudce, thiét b cong nghé, duong day va tram bién ap dién, két cAu va
cac két cau phi ti€u chuan;

- Xuat nhap khau vat tu, thiét bi phu ting co giéi va Cong nghiép xay dung;

- Thiét ké, trang tri noi that;

- San xut, khai thac vat liéu xay dung, céu kién bé tong, bé tong thuong phém, bé tong nhua
nong;

- Kinh doanh vét li¢u xay dung, cAu kién bé tong, bé tong thuong phém, bé tong nhyua nong;

- Stra chita co khi, 6 t0, xe may;

- Khai thac, ché bién va mua ban khoang san;

- Kinh doanh bat dong san, quyén st dung dat thudc s¢ hiru, chu sir dung hodc di thué; Kinh
doanh nha, Pau tu cac dy an vé nha &, van phong cho thué, khu céng nghiép;

- Van tai hanh khach bang 6 t6 theo hop dong, theo tuyén c¢d dinh; Van tai hang hoa bang duong
bo;

- San xuat, truyén tai va phan phdi dién: Pau tu xay dung, kinh doanh cong trinh thay dién, nhiét
dién.

3.2. Dia ban Kkinh doanh: Trong nhitng nim gin day Cong ty dang tap trung thi cong tai cac dia
ban chinh nhur:

- Khu vue Ha ndi va cac vung l1an can nhu: Thai Nguyén, Phi Tho, Thanh Hoéa..
- Khu vyc Mién Trung - Tay Nguyén nhu: Quang Binh
4.  Théng tin vé md hinh quan tri, td chirc kinh doanh va by may quén tri:

4.1. M6 hinh quan tri va co cAu bd may ciia Cong ty c6 phin Song Pa 2: (Thoi diém ngay
31/12/2025).

- Hoi dong quan tri Cong ty: 05 thanh vién.
- Ban kiém soat Cong ty: 03 thanh vién.

- Ban Tong giam dbc Cong ty: Tong giam dbc va 03 Pho Tong giam déc.
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- 05 Phong ban Cong ty: Phong T6 chirc Nhan sw; Phong Tai chinh Ké toan; Phong Kinh t& Dau
thau; Phong K¥ thuat — Thiét bi.

- 01 Chi nhanh, Xi nghiép truc thudc: Xi nghiép Song Pa 2.03

- 01 Ban quan ly: Ban quan Iy Dy 4n khu d6 thi H6 Xuong Rong - Thai Nguyén.
- Mot sb d6i tryc thude Cong ty

4.2. So db td chirc ciia Cong ty (Thoi diém 31/12/2025):

So d0 t6 chirc Cong ty co phan Séng Pa 2

Pai hoi dong co dong

A4 A\ 4
Hoi dong quan tri - Ban kiém soat
A 4
BAN KIEM SOAT >  Ban Tong giam doc [
NOI BQ
A 4
\ 4 v l A 4
Plllé)ng Phong Phong Phong
y Kinh té Tai To
thuat ! ; chirc
- Péu chinh Nhan
Thibt thu Ke sy
bi toan
A4 1
A4 A4 l A
Cong ty Ban XN Cac
TNHH QL Song boi
MTV du an ba thi
Song Pa Khu 203 cong
2 E&C do thi s 1;
HXR 2;3,.

4.3. Cac cong ty con, cong ty lién két:
Cong ty con: Cong ty TNHH MTV Song ba 2 E&C
- Dia chi: Km 10 dudng Nguyén Trii, Phuong Vin Quan, Ha Noi
- S6 dién thoai: 024 85887906 Fax: 024 33560838
Gidy chimg nhan DPKKD: s 0303000154 do S Ké hoach va Dau tu tinh Ha Tay cép lan dau
ngay 02/4/2004, Piang ky thay doi lan thir 4 ngay 21/7/2010 theo mi sd doanh nghiép s6 0500447798
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do S& Ké hoach va Pau tu TP Ha Noi cip, thay dbi 1an thir 7 ngay 23/01/2015 chuyén dbi tir Cong
ty ¢ phan Cong trinh giao thong Song Da, thay ddi 1an thir 9 ngay 02/03/2017, thay ddi lan thir 10
ngdy 27 thang 09 nam 2018 chuyén do6i tir Cong ty TNHH MTV cong trinh giao thong Song Da thanh
Coéng ty TNHH MTV Séng ba 2 E&C.

- Nganh nghé hoat dong: Xay dung cic cong trinh dudng sat, duong bo; Khai thac, ché bién cac
loai da phuc vu xay dung va cong trinh giao thong; Xay dung cac cong trinh dan dung, cong nghiép,
thity loi, thity dién, xay lap duong day va tram bién thé dén 35KV; Kinh doanh bat déng san, kinh
doanh nha, dau tu cac du 4n vé nha &, van phong cho thué, khu cong nghiép va van tai; Pau tu cac
cong trinh thuy dién vira va nho; San xuét tAm lop, san xuét, lap dat két cdu xdy dung va két céu co
khi cOng trinh; San xudt gach ngéi, da & op lat; Lap dat he thong dién, hé thong cap thoat nude, 10 suoi
va diéu hoa khong khi; Nao vét va bdi dap mit duodng nén moéng cong trinh; Thi cong nén méng cong
trinh bang phuong phap khoan nd min; San xuét bé tong va cac san pham tir xi ming va thach cao;

San xuét bé tong nhya nong; Kinh doanh vat tu, vat liéu xay dung; Ban buén may moc thiét bi va phu
ting may khac; Thiét ké, trang tri ndi that; Xuat nhap khau cdc mit hang cong ty kinh doanh.

- Vbén diéu 1&: 45.000.000.000 dong (Bdén muoi lam ty dong).

5. Dinh hwéng phit trién:

5.1. Cac muc tiéu chii yéu ctia Cong ty va chién hrgc phat trién trung va dai han:

- Xay dyng Cong ty cd phan Song DPa 2 thanh mot doanh nghiép phat trlen bén ving, 6n dinh, 1a
mot doanh nghiép chuyén sau trong linh vic dau tu bat dong san va san xuat vat lidu xay dung; Co
trinh d6 cong nghé cao, quan 1y hién dai va chuyén mon héa sau theo nganh kinh doanh chinh, gin
két chat ché giira san xuat, kinh doanh v&i khoa hoc, cong nghé va nghién ciru phat trién; khong
nglmg nang cao ning luc canh tranh va hiéu qua san xut kinh doanh ctia Cong ty.

- Hoat dong hi€u qua vé tai chinh: Ludn dam béao hoat dong san xuét kinh doanh c6 loi nhuin
thuc duong va tang trudng dan déu, lanh manh vé tai chinh.

- Thu hut va phat trién nhan luc chat luong cao: Pé dat duogc nhitng muyc tiéu déra phu thudc vao
viéc thu hut dugc d6i ngli nhan sy manh va c6 nang luc tai tat ca cac cép bac trong Cong ty, tir cép
quan tri diéu hanh cao nhét c¢6 vai tro 1anh dao céac linh vuc san xuét kinh doanh, cho dén doi ngitl
lanh dao nghi¢p vu va nhan su phu trach viéc quan ly cac nghié€p vu va chirc nang then chét, cho t6i
cac lanh dao cép trung va nhan vién co trach nhiém trién khai ké hoach chién lugc va van hanh trong
diéu kién canh tranh khéc nghiét; Cling nhu mot ddi ngili cong nhan k¥ thudt lanh nghé, bac cao thudc
linh vuc san xut kinh doanh chinh ctia Cong ty.

- Xéy dung m6 hinh quan tri theo huéng hién dai: Thong qua md hinh quan tri hién dai dang
dugc ap dung tai cac Cong ty 16n trong nude va quoc té, Cong ty s& tim hiéu, nghién ctru, hoc hoi va
ting budc ap dung tai Cong ty bao gdm: Co cdu to chirc; M6 hinh hoat dong; Cac quy trinh quan 1y.

II. Tinh hinh hoat dfng trong nam:

1.  Thuec hi¢n nhiém vu sin xuit kinh doanh nim 2025:

Thuc hién Nghi quyét sé 12/2025/NQ-DHPCP ngay 28/04/2025 ciia Pai hoi dong co dong
thuong nién nam 2025, hoat dong SXKD ciia Cong ty CP Song Da 2 dién ra trong bdi canh nén kinh
té trong nudc da phat trién 6n dinh, nganh xay dung dang trong qua trinh phuc hoi va phat trién. Tuy
nhién, thi truong xay dung van rat kho khin do canh tranh gay git trong tim kiém viéc 1am, cong tac
tiép thi ddu thau, tim kiém viéc lam ngay cang gap nhiéu khé khan hon nhitng nim truéc; Bén canh
d6 13 ning suit lao dong, ngudn nhén lyc con han ché, ngudn vén du tu cho cac dy an va nén kinh
té han hep dang 1a nhiing rao can 16n cho su phat trién ciia cac Cong ty.

Pung trudc nhimng kho khian do, Cong ty da nd luc, cb gang khic phuc bang nhiu giai phap
phu hop, kip thoi nhu: tang cudng cong tac chi dao lanh dao tai cac cong trinh trong diém, huy dong
thém cac ngudn vén vu dai vai 1ai sudt thip, tap trung trong cong tic quyét toan, thu hdi cong ng tai
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Bao cao thwong nién nam 2025

céc cong trinh xay lip, tiét kiém chi phi quan 1y, ting cuong cong tac kiém tra giam sat ndi bo... Véi
cac giai phap va chi dao kip thoi, nén trong nam 2025 Cong ty da hoan thanh vuot chi ti€u 1¢gi nhudn
do dai hdi dong c6 dong thuong nién dé ra; dam bao viéc lam va thu nhap cho nguoi lao dong.

Mot s6 chi tiéu tai chinh ciia Cong ty thue hién trong nim 2025: (S6 li¢u hop nhit)

SO | sicu K¢é hoach nim | Thyc hi¢n nim | Ty 1¢ hoan
TT 2025 (10° @) 2025 (10° @) thanh
1 Gia tri SXKD 158.100 88.300 56%
2 Doanh thu 171.528 106.834 62%
3 Thuyc hién dau tu 2.993 14%
4 idaol’ll :ﬁ;uég;n trude thue (Pua chi ti€u 6.728 266%
5 Nop Ngan sach nha nude 7.500 101%
6 Thu nhap bgq/CBCNYV /thang (dong) 11.800 101%

2. To chirc va nhan su:

2.1. Danh sich ban diéu hanh Céng ty (dén thoi diém 31/12/2025):

a.  Danh sach Ban diéu hanh Céng ty bao gdm:

- Ong: Hoang Vin Son : Tong giam dbc Cong ty.

- Ong: Nguyén Duy Huong  : Pho Téng giam dbc.

- Ong: Lé Van Toan : Phé Tong giam ddc.

- Ong Nguyén Vin Cuong : Pho Tong giam doc

- Ong: Lé Hoang Minh : K& toan truong.

Tém tit Iy lich:

b.1. Ong Hoang Vin Son — Tong giam doc Cong ty.

- Gidi tinh : Nam

- Ngay thang nam sinh : 19/5/1973

- S6CMND : 038073002953, cap ngay 21/02/2017, tai Ha Noi.

- Quéc tich : Viét Nam

- Dan toc : Kinh

- Qué quan : Triéu Son, Thanh Hoba.

- bia chi thuong tra : T6 26, Cum 5 Ha Dinh, Thanh Xuén, Ha Noi.

- S dién thoai lién lac : 0904743599

- Trinh d van hoa 1 12/12

- Trinh d¢ chuyén mén : Ky su Xay dung.

- Qua trinh cong tic:

+  4/1999 — 8/2002 : Can bo k¥ thuat Cong ty Song Pa 15, Cong ty Song Pa 9.
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+  8/2002 —7/2003
Cong ty Song Pa 9.

+  7/2003 - 12/2006
phan Song Pa 9.

+  12/2006 — 11/2007
ba 2.

+  11/2007 - 8/2010
+  8/2010-3/2013
ty C6 phan Séng Da 2
+  3/2013 - 4/2016

QLDA khu d6 thi ho Xuong Rong.

+  4/2016 dén 04/2017

Bao cao thwong nién nam 2025

: Ph6 trudng ban Kinh té — Ky thuat, Xi nghiép Song Pa 905 —
: Trudng ban Kinh té — Ky thuat, XN Song Da 905 — Cong ty ¢b
: Pho Phong Quan 1y k¥ thuat — Thi cong, Cong ty c6 phan Song

: Truong Phong Dau tu, Cong ty cd phan Song Da 2.
: Giam ddc Ban quan 1y dy an Khu d6 thi H6 Xwong Rong, Cong

: Ph6 Tong giam ddc Cong ty Co phan Song Da 2; Giam dbc Ban

: Thanh vién HDQT, Ph6 Téng giam dbc Cong ty C6 phan Song

Pa 2; Giam doc Ban QLDA khu d6 thi hd Xuong Rong.

+  04/2017 dén nay

: Thanh vién HDQT, Tong giam ddc Cong ty c¢6 phan Séng Da 2.

- Ty 1& s& hitu co phan cé quyén biéu quyét tai Cong ty co phan Séng Pa 2: 1.061.006 cd
phan, chiém 7,36% s6 c¢0 phan cta Cong ty.

b.2. Ong Nguyén Duy Huéng - Phé Tong giam ddc Cong ty.

- Gidi tinh

- Ngay thang nam sinh
- S6 CMND:

- Quéc tich

- Dan toc

- Qué quan

- bia chi thuong tra

- Sé dién thoai

- Trinh d van hoa

- Trinh d¢ chuyén mon
- Qua trinh cong tac:

+ 2000 -2002

+  2002-2003
+  2004-2005
Song Ba 2

+  2006-2014
+  2015-2016
+  2017-2018
+  2019-2021

: Nam

: 02/10/1973

: 030073002972

: Viét Nam

: Kinh

: Xa Vinh Hoa, Huyén Ninh Giang, Tinh Hai Duong
: T6 20, Phuong Kién Hung, Quan Ha Pong, Ha Noi
: 0904767388

:12/12

: Ky su xdy dung Ngam Mo

: Cén bo phong K thuat Cong ty C6 phan Song Pa 2
: Pho phong QLKT — Coéng ty Xay Dung Song DPa 2
: Trudong ban KTCL Xi nghiép Séng Pa 208 - Cong ty C6 phan

: Trudng phong K§ thuat Cong Ty C6 phan Song Pa 2
: Giam db¢ Chi nhanh Song Pa 205

: Phé gidm ddc Chi nhanh Séng Da 205

: Truong phong k¥ thuat Cong ty C6 phan Song Da 2
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+  Thang 10/2021 d&én nay: Pho Tong giam déc Cong ty C6 phan Song Da 2

- Ty 1€ 56 hiru ¢6 phin c6 quyén biéu quyét tai Cong ty cd phan Song Pa 2: 0 ¢6 phan, chiém
0% s0 cO phan cua Cong ty.

b.3. OngLé Vin Toan — Ph6 Téng giam doc Cong ty.

- Gigi tinh : Nam

- Ngay thang nam sinh :30/04/1975

- S6CMND :038075003180; Ngay cap 21/02/2017; Noi cép: Cyc trudng Cuyc
canh sat DPKQL cu tra va DLQG vé dan cu.

- Quéc tich : Viét Nam

- Dan toc : Kinh

- Qué quan : X& Tho Phu — Huyén Triéu Son — Tinh Thanh Hoa.

- Dia chi thuong tra : T6 3 — Phit My - P. My Binh 2 — Q. Nam Tir Liém — Ha Ni.
- S6 dién thoai : 02433 510542 (158)

- Trinh d van hoa 1 12/12

- Trinh d6 chuyén mén : K¥ su xay dung.

- Qua trinh coéng tac:

+  1999-2000 : Nhan vién xuong thiét ké - Cong ty TNHH tu van xay dung
Song Pa — UCRIN

+  2000-2001 : Trudng ban diéu hanh cong trinh duong 207 — Cao Bang — Ha
Long — Cong ty Song Da 15

+  2002-2003 : Pho giam dbc Xi nghiép Song Pa 9.06 — Cong ty c6 phan Song
Pa 9

+  2006-2007 : Pho tong giam dc Cong ty CP Song Pa 9.06 kiém Giam dbc xi
nghiép Song Pa 961

+  2008-2014 : Pho tong giam dbc Cong ty CP Soéng Pa 9.06 kiém Giam doc
Ban quan 1y du an thuy dién Nam Xay Noi I1.

+  2015-T06/2018 : Pho tong giam dbc Cong ty CP Song Pa 9.06

+  T06/2018-21/11/2018 : Phé Phong Dy 4n Dau thau — Cong ty c¢o phan Song Da 2

+  Tir22/11/2018 dén nay : Ph6 Téng giam ddc Cong ty cd phan Song Da 2

- Ty 1€ s6 hiru ¢6 phin c6 quyén biéu quyét tai Cong ty cd phan Song Pa 2: 0 ¢6 phan, chiém
0 % s0 c6 phan ctua Cong ty.

b.4. Nguyén Vin Cuwong — Phé Tong giam déc Cong ty

- Giodi tinh : Nam

- Ngay thang nam sinh :13/08/1983

- SOCMND : 019083005699; Ngay cap 11/08/2023; Noi cap: Cuc canh sat
quan ly hanh chinh vé trat tu xa hoi

- Quéc tich : Viét Nam

- Dan toc : Kinh

- Qué quan : Thanh Ninh, Phu Binh, Thai Nguyén

8



Cong ty ¢d phin Séng Da 2

+

+

Dia chi thuong tr

S6 dién thoai

Trinh d van hoa
Trinh d¢ chuyén mén
Qua trinh cong tac:
2006 - 2007

2007 —2009

2010 -2012

2013 - 6/2017
10/2017-12/2018
2019 —2022

2023 dén nay

Bao cao thwong nién nam 2025

:T6 22, Phan Dinh Phung, TP. Thai Nguyén, Thai Nguyén
: 0983266222

1 12/12

: Ctr nhan quan tri kinh doanh.

: Phong K& toan cong ty Viét Bic - B6 Qudc Phong.

: Chi Nhanh Son La Cong ty Viét Bic BQP.

: Cong tac tai Chi Nhanh 514 Cong ty Viét Bac BQP.
: Phong Tai chinh ké hoach Cty Viét Bic BQP.

: Cong ty CP FISCOM.

: Cong ty b phan Giao duc va Pao tao Mién Bic.

: cong ty TNHH gido duc va Pao tao Viét Han.

- Ty 1€ s6 hiru ) ph’?ch() quyén biéu quyét tai Cong ty ¢b phan Song Pa 2: 2.802.700.000 cb
phan, chiém 19,43% s6 c6 phan ciia Cong ty.

b.5.

Ong Lé Hoang Minh - K¢ toan trwéng Cong ty.

Gidi tinh
Ngay thang nam sinh
S6 CMND sb

Canh sat

+ o+ o+ o+

_|_

Quéc tich

Dan toc

Qué quan

bia chi thuong tra
S6 dién thoai lién lac
Trinh d6 van hoa
Trinh d6 chuyén mén
Qua trinh cong tac:
09/2003 - 9/2007
10/2007 — 4/2010
5/2010 —4/2016
5/2016 — 6/2017
09/2017-12/2018
01/2019 - 04/2021
05/2021 -10/2021
11/2021 dén nay

: Nam
: 12/05/1981
:038081016158; Ngay cap: 24/04/2021; Noi cap: Cuc trudng cuc

: Viét Nam

: Kinh

: Té Thiang — Nong Céng — Thanh Héa

: 16.03 — CT5A — KDT méi Van Khé — Ha Bong — Ha Noi
: 0974 696696

1 12/12

: Cir nhan Kinh té

: Cong ty TNHH Kiém toan AISC - Tré 1y kiém toan vién.

: K& toan truong - Chi nhanh XD CN - Song Pa 207.

: Ké toan truong Cong ty TNHH MTV Xay lap Song Da 207.
: Ké toan truong Cong ty giai phap toa nha Thong Minh

: Truong ban kiém soat Cong ty CP Song Da 207

: Giam dbc Tai chinh - Tap doan My Son

: Ph6 phong Tai chinh Ké toan - Cong ty CP Song Da 2

: Ké toan truong Cong ty CP Song Pa 2.
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- Ty 1€ 56 hiru ¢ phén c6 quyén biéu quyét tai Cong ty c6 phan Song Pa 2:0 cd phan, chiém
0% s0 cO phan cua Cong ty.

2.2 SO lwong can b, nhin vién va chinh sach doi véi nguoi lao dong:

Véi muc tidu xay dung Cong ty c¢6 phan Song Da 2 thanh mot doanh nghiép phat tr1en bén viing,
6n dinh, 12 mot doanh nghiép chuyén sau trong linh vuc dau tu bat dong san, va san xuat vat liéu xay
dung; C6 trinh d0 cong nghé cao, quan 1y hién dai va chuyén mon hoa sau theo nganh kinh doanh
chinh, gan két chat ché giita san xuét, kinh doanh véi khoa hoc, cong nghé va nghién ctru phat trién;
khong ngimg ning cao niang luc canh tranh va hiéu qua san xuat kinh doanh ctia Cong ty; thuc hién
viéc bao toan, phat trién, tich lily va tdi da hoa lgi ich d6i véi phan von gop ciia cac co dong; khong
ngimg cai thién va nang cao doi sdng vat chat, tinh than cho ngudi lao dong. D¢ lam duge diéu do,
Cong ty ludn xac dinh viéc thuc hién déy du ché do, chinh sach va dao tao phat trién ngu(‘Sn nhan luc
12 mot trong nhimng chién luoc quan trong, nhiém vu trong tim wu tién hang dau dé ting ning suat,
chét lugong va hi¢u qua san xuét kinh doanh, cu thé:

- Cong ty thuc hién ché do tiér} lwong cua CBCNV theo thang bang luong da duge dang ky véi
cac co quan Nha nude. Ngoai ra doi voi CBCNV gian ti€p dugc huéng mirc luong nang suét, cong
nhan lao dong truc tiép thi dugc hudng luong theo san pham trén co s¢ don gia, dinh muc dau thu.

- Cong ty tham gia bao hiém xa hoi, bao hiém y té, bao hiém thit nghiép cho 100% CBCNV;
Thyc hién kham stc khoe dinh ky theo quy dinh.

- Thuc hién ché do 6m dau, thai san va nghi dudng stc dﬁy du cho CBCNV.

- Cong ty thuc hién dao tao, quy hoach can bd va hang nam c6 ra soat, diéu chinh bd sung ngudn
can bd quan ly diéu hanh & cac cap dé thuc hién dao tao va bdi dudng luc luong cén bd ké can dé kip
thoi bd sung ngudn nhén lyc cho cong tac sip xép can bd lanh dao, can b quan 1y cac cAp tir co quan
cong ty dén cong ty con, cac don vi truc thudc, dap tmg yéu cau cong tac quan 1y, diéu hanh san xut
kinh doanh.

- Cong ty chu trong dén cong tac dao tao, nng cao tay nghé cho doi ngii cong nhan k¥ thuat; cu
thé hang nam Cong ty t6 chiic cac 16p thi nang bac cho cong nhan k¥ thuat; dio tao, kém cip cong
nhan k¥ thuat méi vao nghé.

- Téng s lao dong ctia Cong ty cb phan Séng Da 2 tinh dén ngay 31/12/2025 (bao gdm ca cong
ty con): 81

BANG TONG HQP CBCNV TOAN CONG TY
DEN NGAY 31 THANG 12 NAM 2025

S6 2025
TT Noi dung (Ngwii) Ghi chu
I Tong s6: 81
I1 | Phan loai theo cong viéc 81
1 Lao ddng gian tiép (chuyén mén nghiép vu) 44
2 Lao ddng truc tiép, trong do6: 37
+ Cong nhan ky thuat 30
+ Lao dong thoi vu 0
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+ Lao déng phé thong 7
III | Phin loai theo trinh d9 hoc vin 81
1 Trén Dai hoc 1
2 Pai hoc 40
3 Cao déng, Trung cap 3
4 Tho bac cao (tir bac 5 tro 1€n) 6
5 Tho bac thip, cong nhan va LD pho thong 31

Tinh hinh déu tw, tinh hinh thuc hién cac dy an:
3.1. Tinh hinh diu tw cac dy an:

a, Du 4n khu d6 thi hd Xuong Réng:

- Cong tac dau tu tai Du an KDT HO Xwong Rong dang tam ding do két luan Thanh tra
Chinh Phu vé dy an KDT Hb Xuong Rong trong Thong bao sé 1113/TB-TTCP ngay 15/7/2021
(Thong bao Két ludn thanh tra cong tac quan 1y, st dung dit dai, dau tu xay dung va khai thac
tai nguyén khoang san cua tinh Thai Nguyén giai doan 01/01/2020-31/12/2018 tai Vian ban sé
1046/KL-TTCP ngay 01/7/2021 cta Thanh tra Chinh phu). Dy an dang duogc giai quyét dé tlep
tuc dau tu theo quy dinh tai Nghi quyét sé 170/2024/QH15 ngay 30/11/2024, Nghi quyét s6
265/2025/QH15 ngay 11/12/2025 ciia Qudc Hoi va Nghi quyét s6 17/NQ-CP ngay 26/01/2026
cta Chinh Phu.

b, Du 4n Khu dan cu SAm Son, tinh Thanh Hoa:

- Ngay 01/03/2024, UBND tinh Thanh Hoé c6 Quyét dinh sd: 856/QD-UBND vé viéc
Chap thuan nha dau tu Lién danh Cong ty CP Song Pa 2 — Cong ty CP Lam Kinh X& Thanh
Group — Cong ty CP !(S/‘thuét mg dung Quédc té 1a Nha dau tur D}_I an khu dan cu tai phuong
Quang Tho, thanh phé Sam Son va phuong Quang Tam, thanh ph6 Thanh Hoéa.

- Trong nam 2025 Cong ty CP Song Pa 2 da phdi hop véi cac thanh vién trong Lién
danh thyuc hién:

+ Xay dung Hop ddng, Quy ché Lién danh dé thyc hién Dy an.

+ Ky két Hop dong v6i Trung tim PTQD Thanh Hoa dé thyuc hién cong tac bdi thudng
GPMB, ho tro tai dinh cu.

+ Thyc hién cac thu tuc chuin bi dau tu Dy an.

+ Thong ké, kiém dém va 1ap Phuong an Boi thuong GPMB.

Tinh hinh diu tw tai chinh dén 31/12/2025:

So A Gia tri diu tw tai ngay
T Tén Cong ty 31/12/2025
I | Pau tw vao cong ty con 45.000.000.000
1 | Congty TNHH MTV Séng Pa2E & C 45.000.000.000
II | Pau tw, gop von vio cic cong ty khic 600.000.000
1 | Cong ty CP Thuy dién DakBrinh 600.000.000
Téng cong 45.600.000.000
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3.2. Chi tiét cong ty con, cong ty lién két:

Cong ty con: Cong ty TNHH MTYV Song Da 2 E&C:

- Dia chi: Km 10 dudng Nguyén Trii, Phuong Vin Quan, TP. Ha Noi
- S6 dién thoai: 024 85887906 Fax: 024 33560838

- Giy ching nhan DKKD: s6 0303000154 do S¢ Ké hoach va Pau tu tinh Ha Tay cip lan dau
ngay 02/4/2004, Dang ky thay d6i 1an thir 4 ngay 21/7/2010 theo ma s6 doanh nghiép sb 0500447798
do S¢ K¢é hoach va Pau tu TP Ha Noi cép, thay doi lan thir 7 ngay 23/01/2015 chuyén d6i tir Cong
ty ¢ phan Cong trinh giao théng Song Da, thay d6i lan thi 9 ngay 02/03/2017, thay doi 1an thir 10
ngay 27/09/2018 chuyén ddi tir Cong ty TNHH MTV Cong trinh giao thong Song Da thanh Cong ty
TNHH MTV Séng Da 2 E&C, thay doi lan thir 12 ngay 13 thang 04 nim 2021 .

- Nganh nghé hoat dong: Xay dung cic cong trinh dudng sat, duong bo; Khai thac, ché bién cac
loai da phuc vu xay dung va cong trinh giao thong; Xay dung cac cong trinh dan dung, cong nghiép,
thity loi, thity dién, xay lap duong day va tram bién thé dén 35KV; Kinh doanh bat déng san, kinh
doanh nha, du tu cac du 4n vé nha ¢, van phong cho thué, khu cong nghi€p va van tai; Pau tu cac
cong trinh thity dién vira va nho; San xuét tam lop, san xuat, lap dat két cau xay dung va két ciu co
khi cong trinh; San xut gach ngoi, d4 6p lat; Lap dat h¢ thdng dién, hé thong cap thoat nude, 16 sudi
va diéu hoa khong khi; Nao vét va bdi dap mat duong nén mong cong trinh; Thi cong nén méng cong
trinh bang phuong phép khoan né min; San xuit bé tong va cic san pham tir xi mang va thach cao;

San xuét bé tong nhya nong; Kinh doanh vat tu, vat liéu xay dung; Ban buén may moc thiét bj va phu
ting may khéc; Thiét ké, trang tri ndi that; Xuét nhap khau cac miat hang cong ty kinh doanh.

- Vbn diéu 1&: 45.000.000.000 dong (Bdén muoi lim ty dong).
- Cong ty C6 phan Song Pa 2 nim giit 100% von diéu 1é.
4.  Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh riéng cong ty me
Chi tiéu Nim 2025 Nim 2024 Tiing giam (%)
- Téng gié tri tai san 187.018.238.049 | 230.717.170.867 -18,94%
- Doanh thu thuin 51.004.895.673 71.368.324.305 -28,53%
- Loi nhuan tirhoat -3.193.767.908 -3.439.632.321 -7.15%
dong kinh doanh
- Loinhuan khac 3.499.171.303 3.772.583.970 -7.25%
- Loinhuin trrée 305.403.395 332.951.649 -8.27%
thué
- Loinhuan sau thué 305.403.395 332.951.649 -8.27%
- Tylécodtac 0 0
4.2. Cdc chi tiéu tai chinh chii yéu — riéng cong ty me:
Nam Nam
Cic chi tiéu PVT Ghi chii
2025 2024
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1. Chi tiéu vé khad néing thanh todn

+ Hé sd thanh toan ngén han:

TSLB/N¢ ngin han Lan 2,38 1,86
+ Hé sb thanh toan nhanh
TSLD - Hang t6n kho/ N¢ ngén han Lan 1,78 1,39
2. Chi tiéu vé co cdu von
+ Hé s6 No/ Tong tai san % 41,00 52,30
+ Hé s6 No/ Vén chi s& hitu % 70,81 109,81

3. Chi tiéu vé nang lyc hoat dong

+ Vong quay hang ton kho:

Gi4 von hang ban Vong 1,149 1,190
Hang ton kho binh quan
+ Doanh thu thuan/ Tong tai san 0,272 0,309

4. Chi tiéu vé kha nang sinh loi

+ Hé s6 LNST/ Doanh thu thuan % 0,598 0,467

+ Hé s6 LNST/ Vén chi s hitu % 0,276 0,303

+ Hé sb LNST/ Téng tai san % 0,163 0,144

+ Hé s6 LN tir hoat dong SXKD/ Doanh thu | % -6,26 -4,82
thuan

5.  Co ciu ¢ dong, thay ddi von dau tw caa chi sé hiru:

5.1. Cé phan:

+  Tong s ¢ phan cua cong ty : 14.423.536 ¢4 phan.
+  S6 cb phan dang luu hanh : 14.423.536 c6 phan.
+ S6 lugng c6 phan chuyén nhuong ti do : 14.423.536 c6 phan.
+ S6 ¢ phan han ché chuyén nhuong : 0 co phan.

5.2. Co ciu cé dong: Tai thoi diém chdt danh sach ngay 17/04/2025: C6 dong Nha nudc: Tong
cong ty Song Pa, s lugng cb phan ndm giir: 5.880.000 c6 phan, chiém 40,7% vbn diéu 16.
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STT Co dong S6 ¢6 phan nim giir Ty 1¢ c6 phan nam giir
1 Té chire 5.895.722 40,88%
- Trong nudc 5.887.722 40,82%
- Nudc ngoai 8.000 0,06%
2 Ca nhan 8.527.814 59,12%
- Trong nudc 7.664.460 53,14%
- Nudc ngoai 863.354 5,98%
3 Téng cong 14.423.536 100%

5.3. Tinh hinh thay doi von dau tw ciia chii 56 hivu: Khong thay doi.

5.4. Giao dich cé phiéu quy: Cong ty khong c6 cb phiéu quy.

5.5. Cdc chirng khodn khdc: Cong ty khong c6 phat sinh chirng khoan khac.

6. Bao cdo tac dong lién quan dén méi truwdng va xa hdi cia cong ty:

6.1. Qudn Iy nguon nguyén ligu: Cong ty hoat dong trong linh vuc dau tu, xay lap cac cong trinh
giao thong, dan dung, thuy dién thity loi; Do vy nguyén vat liéu dé sir dung cau thanh san pham cia
Cong ty chinh 1a nguyén vat liéu phuc vu xdy dung co ban (sit, thép, xi ming, cat, d4,...). Cong ty
da ban hanh cac quy dinh vé mua sim, quan ly st dung vat tu nham dam bao viéc st dung vat tu co
hiéu qua, tranh that thoat, lang phi.

6.2. Tudn thii phdp ludt vé bio vé méi truong:

- S 1an bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi truong: Khong.

- Tbdng s6 tién do bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé& méi truong:
Khong.

6.3. Chinh sdch lién quan dén ngwoi lao dong:

- Cong ty thuc hién ché do tiér} luong ciia CBCNV theo thang bang luong da dugc dang ky voi
cac co quan Nha nude. Ngoai ra doi voi CBCNV gian tiép dugc huong mirc lvong néng suat, cong
nhan lao dong truc tiép thi dugc hudng lvong theo san pham trén co s¢ don gia, dinh mic dau thu.

- Cong ty tham gia bao hiém xa hoi, bio hiém y té, bao hiém that nghiép cho 100% CBCNV;
Thye hién kham stc khoe dinh ky theo quy dinh.

- Thuc hién ché d6 6m dau, thai san va nghi dudng strc day di cho CBCNV.

- Cong ty thuc hién dao tao, quy hoach can bd va hang nim c6 ra soat, diéu chinh bd sung ngudn
can bd quan ly dléu hanh & cac cap dé thuc hién dao tao va bdi dudng luc luong can bd ké can dé kip
thoi bd sung ngudn nhén lyc cho cong tac sip xép can bd lanh dao, can b quan 1y cac cAp tir co quan
cong ty dén cong ty con, cac don vi truc thudc, dap tmg yéu cau cong tic quan 1y, diéu hanh san xut
kinh doanh.

- Cong ty chu trong. dén cong tac dao tao, ndng cao tay nghé cho doi ngii cong nhan k¥ thuat; cu
thé hang nim Cong ty to chirc cac 16p thi nang bac cho cong nhan k¥ thuat; dio tao, kém cip cong
nhan k§ thuat méi vao nghé.

6.4. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong:
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- Cong ty chap hanh va tudn thii tot cac quy dinh cta dia phuong.
III. Bao cao va danh gia ctia Ban Téng giam dbc:

1.  Pinh gia két qua hoat dong sin xuit kinh doanh:

1.1. Thuén lgi va khé khén:

Nim 2025, hoat dong SXKD va dau tu ciia Cong ty c6 phan Song Pa 2 dién ra trong bdi canh
nén kinh té trong nudc di c6 nhitng budc ting truong, nganh xay dung van dang trong qua trinh phuc
hdi. Tuy nhién, viéc tim kiém viéc 1am cua don vi van gap rat kho khin do mirc d6 canh tranh cao
giita cac doanh nghiép trong va ngoai nudc. Tuy chua hoan thanh cac chi tiéu kinh té, tai chinh chii
yéu nhung Cong ty van duy tri duoc san xuét kinh doanh on dinh va thyc hién ddy du cac ché do,
nghia vu v&i Nha nudc va nguoi lao dong.

Khic phuc nhiing kho khan, nam 2025 Ban Ianh dao va tap thé CBCNV toan Cong ty da nd luc,
b gang tim cac giai phap nhu: Quan 1y chi phi; Pay nhanh tién do cac cong trinh, du an; Tap trung
cong tac quyét toan, thu hoi von; Tang ning sudt lao dong, giam gi4 thanh san xuat, giam chi phi tai
chinh; Pao tao, tuyén dung bd sung can bd quan 1y, can bo ky thuat va cong nhan lanh nghé; Tang
cuong cong tac kiém tra giam sat noi bo. ..

1.2. Két qua thue hién cac chi tiéu Kinh té - Tai chinh nim 2025:

a. S0 liéu B4o c4o hop nhit

I . Len Keé hoach Thue hién Ty 1€ hoan
So Chi ti¢u (10°d) 105d) ’thank
1 | Gia tri san xuét kinh doanh 158.100 88.300 56%
2 | Doanh thu 171.528 106.834 62%
3 | Thyc hién dau tu 21.500 2.993 14%
4 | Nop Ngan sach Nha nude 17.275 17.500 101%
5 | Loi nhuan trudc thué 2.534 6.728 266%
6 | Ty suat LN trudc thué/Doanh thu 1,48% 6,30%
7 | Ty suat LN trudc thué/Von diéu 18 1,76% 4,67%
8 | Tong s6 CBCNV 110 81 73%
9 | Thu nhap BQ/CBCNV/thing (dong) 11.6 11.8 101%
10 | Ty 18 chia c6 tirc/ndm 0% 0%
b. S0 liéu Bio cdo riéng Cong ty me
e Y en Keé hoach Thuwre hién Ty 1€ hoan
So Chi tiéu (105d) (106 d) ' thanh
1 | Gié tri san xudt kinh doanh 104.507 28.277 27%
2 | Doanh thu 116.800 51.841 44%
3 | Thuc hién dau tu 21.500 2.993 14%
4 | Nop Ngan sach Nha nudc 2.375 528 22%
5 | Loi nhuan trude thué 509 369 73%
6 | Ty suat LN trudc thué/Doanh thu 0,44% 0,71%
7 | Ty suat LN trudc thué/Vén didu 1¢ 0,35% 0,26%
8 | Tong s6 CBCNV 42 40 93%
9 | Thu nhap BQ/CBCNV/thang (dong) 11.2 11.4 101%

Von cho SXKD va dau tu dén 31/12/2025 ciia Cong ty me:
Trong do:
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+  Vén chu sé hitu: 110,26 ty dong.

v’ Vbn diéu lé: 144,23 ty dong.

v’ Thing du vén: 15,70 ty dong.

v Cac quy doanh nghiép: 24,05 ty dong.

v' Loi nhuan sau thué chua phan phéi: -73,03 ty dong.

+  Vén vay cac TCTD cho SXKD va dautu: 5,90 ty dong.

v/ Vén ngan han: 5,9 ty dong.

v' Vbn trung han, dai han: 0 ty dong.

2. Tinh hinh Tai chinh: (M6t s6 chi tiéu vé tinh hinh tai chinh ctia Cong ty)

2.1. Bio c4o hop nhit:

CHI TIRU Don vi Niim 2025
tinh

1. Chi tiéu vé kha niing thanh toan
;rlgf)hé nang thanh toan tong quat (Tong tai san/ ng phai Lin 1,575
il;il;;i I?jrtllgg grlla}l:;lnmén nhanh (Tién + dau tu TC ngin Lin 0,032
2. Chi tiéu vé co ciu von
- No phai tra/Tdng ngudn von % 65,55%
- Ngudn von chu sé hitu/Tong ngudn von % 36,45%
3. Chi tiéu co cu tai san
- Tai san ngan han/Tong tai san % 96,90%
- Tai san dai han/Téng tai san % 3,10%
4. Chi tiéu vé kha ning sinh 19i
- Hé 6 loi nhuén sau thué/doanh thu thuin % 7,27%
- Hé sb loi nhuén sau thué/Téng tai san % 3,41%
5. Chi tiéu lién quan dén c6 phan (MG:10.000 d/cp)
- Lai co ban/cd phiéu (S6 CP thyc té luu hanh) Dong 525

2.2. Bao cao Cong ty me
CHI TIEU Pon vi tinh | Nim 2025
1. Chi tiéu vé kha ning thanh toan

- Kha ning thanh toan tong quéat (Tdng tai san/ ng phai

trd) Lan 2,441
- Kha ning Ehanh toan nhanh (Tién + dau tu TC ngan Lan 0,03
han)/ n¢g ngan han
2. Chi tiéu vé co ciu von
- No phai tra/Tong nguon von

% 41,02%
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- Ngudn von chu sé hitu/Tong ngudn von % 58,96%

3. Chi tiéu co ciu tai sin
- Tai san ngan han/Tong tai san % 97,52%
- Tai san dai han/Téng tai san % 2,48%
4. Chi tiéu vé kha ning sinh 1oi

- Heé s6 loi nhun sau thué/doanh thu thuan % 0,598%

- Hé s6 loi nhuan sau thué/Tong tai san % 0,163%

3.  Nhirng cdi tién vé co cau to chirc, chinh sach, quan ly:

- Cong tac chi dao, diéu hanh, quan 1y tién d6 thi cong: Co ban dap mg yéu cau, phuc vu kip
thoi cong tac quan Iy didu hanh cua Cong ty tai cac cong trinh trong diém, co ban dam bao hoan thanh
muc tiéu tién do theo Hop dong di ky két véi cac Cha dau tu va Nha thau chinh.

- Cong tac quan Iy khdi luong, chat luong:
+  Thuong xuyén don ddc, giam sat cac don vi thi cong dam bao chat lugng cong trinh;

+  Lap va phé duyét bién phéap, du toan thi cong chi tiét trudc khi trién khai thi cong cac cong
trinh;

+ Kiém tra, lya chon céc loai vat liéu chinh dam bao yéu cau k¥ thuat, chit luong cho cac cong
trinh.

- Cong tac an toan vé€ sinh lao dong, quan 1y moéi truong:

+ Thuong xuyén kiém tra, nhic nhd cac don vi thuc hién thi cong dam bao an toan lao dong va
v¢ sinh moi truong;

+  Tiép tuc duy tri hé thong quan 1y chit luong theo tiéu chuan ISO 9001-2015; Hé thong quan 1y

moi truong theo tiéu chudn ISO 14001:2015 va tiéu chuan Hé thdng quan 1y an toan va sirc khoe nghé
nghiép theo tiéu chuanISO 45001:2018;

+  Trong ndm 2025, tai cic cong trinh thi cong khong dé xay ra mat an toan lao dong.

- Cong ty da chi dong can dbi, diéu chuyén xe may thiét bi kip thoi dam bao phuc vu thi cong
céc cong trinh trong diém nhu: Cong trinh Pudng vanh dai V-Thai Nguyén; Cong Trinh Tram bom
Kim Xa — Vinh Phuc; Cong trinh 69 Lac Trung; Cong trinh Trung tim t6 chirc sy kién Trong Dong
Place,...

- Thyc hi¢n cong tac sua chira 16n, stra chira thuong xuyén theo dung dinh ky, dung quy trinh quan ly
noi ctia Cong ty. Nang cao chit lugng quan 1y va hiéu qua sir dung xe may thiét bi.

- Cong ty da chi dong lam viéc véi cac Ngan hang, to chirc tin dung dé dam bao du ngudn von

phuc vu SXKD va dau tu ctia Cong ty. Tich cuc tim kiém cac ngudn von wu dai voi 1ai suat thap;

- Dinh ky hang thang t6 chirc kiém diém cong tac thu vén tai cac cong trinh, phan giao cu thé
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nhiém vu ciia ting lanh dao Cong ty, Phong ban Cong ty dbi voi timg cong trinh cy thé, dé thu hoi
céc khoan cong no khé doi, khdi lugng do dang ton tai qua nhiéu thoi ky;

- Giai quyét tot cong tac thu hdi cong ng tam tng ca nhan;

- Ra soat, phan loai va danh gia kha ning thu hoi cac khoan cong ng phai thu, dau tu tai chinh.
Lity ké dén ngay 31/12/2024, di trich 1ap du phong theo quy dinh sé tién 77,5 ty dong; X6a ng phai
tra 1au nam ddi véi nhitng khoan phai tra khong xac dinh dugc ddi tuong tra.

- Thuc hién giao ké hoach SXKD hang thang, quy, nim cho timg don vi. Lap cac bao cio theo
quy dinh kip thoi phuc vu cong tic quan Iy va diéu hanh cta Cong ty;

- Xay dung du toan chi phi va ky hop dong giao khoan véi cac don vi tryc thudc khi Cong ty
nhan thau thi cong cic cong trinh. Thyc hién quyét toan hop dong giao khoan voi cac don vi tryc
thudc khi cong trinh két thiic thi cong;

- Cong tac ky két va thuc hién cac Hop dong kinh té: Dam bao thyc hién dung theo quy dinh ciia
Phap lut va quy ché phan cdp quan 1y va thuc hién Hop dong da dugc Hoi dong quan tri Cong ty
phé duyét;

- Cong tac nghiém thu thanh quyét toan va giai quyét cac vudng méc kinh té tai cic cong trinh
dugc tép trung thuc hién va co ban dat dugc két qua theo yéu cau;

Hang thang da thyc hién kiém soat chat ché cac khoan chi phi phi hop v6i dau thu va du toan
chi phi da duoc phé duyét.

4.  Ké hoach phit trién trong nim 2026:

Phuong cham: Xay dung Cong ty c¢6 phan Song Da 2 thanh mot doanh nghiép phat trién bén viing,
6n dinh. Hoat dong trong linh vuc xay dung cic cong trinh ha ting giao thong, xiy dung dan dung,
cong nghiép san xudt vat liéu xdy dung va dau tu kinh doanh nha & va khu d6 thi, khu céng nghiép
c6 trinh d6 cong nghé cao, quan Iy hién dai va chuyén mon hoa siu theo nganh kinh doanh chinh, gin
két chat ché giira san xudt, kinh doanh v&i khoa hoc, cong nghé va nghién ciru phat trién; khong
nglmg nang cao nang luc canh tranh va hiéu qua san xuét kinh doanh cua cong ty, gop phan vao sy
nghiép cong nghiép hoa - hién dai hoa dat nude va sy phat trién cia Cong ty.

- Néng cao mot budc cong tac tiép thi ddu thau, tim kiém viéc 1am theo nganh nghé kinh doanh
chinh dam bao du viéc 1am theo ké hoach, dam bao doi song cho CBCNV trong ndm 2026 va nhiing
nam tiép theo.

- Thuyec hién triét dé cc bién phap quan 1y chi phi ¢am bao hiéu qua cong tic xay ldp nam 2026.
- Tiép tuc thuc hién chuong trinh dao tao, nang cao chuyén mén nghiép vu, dic biét 1a cac ky su
chuyén nganh, can bo Chi huy trudong cong truong, trinh d6 Tiéng Anh cho CBCNV nham dap tng
yéu cau hoi nhap va ting nang suét lao dong.

- Tap trung quyét liét quyét toan xong va thu von dit diém cac cong trinh da thi cong xong: Thuy
dién Ban V&, CT Orange Garden, Pudng cao toc Pa Ning — Quang Ngii (g6i thau sd 4 va goi thau
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A4 Lotte)....

- Tiep tuc tdng cuong va nang cao hon nira hi¢u qua cong tac thu hoéi von va cac khoan cong ng
kho doi, cong ng dai han, thuong xuyén kiém soat va cé nhitng giai phap hi¢u qua, hgp ly dé khong
lam tang va giam dan gié tri cong ng ca nhan.

- Tich cuc va tiép tuc hoan thanh cac thi tuc thoai von tai mot s6 doanh nghiép khac theo Kké
hoach dé tap trung vbn cho hoat dong san xuét kinh doanh chinh, dam bao hiéu qua stir dung von clia
Cong ty.

5.  Gidi trinh cia Ban Tong giam doc doi véi y kién ngoai trir ciia ki€ém toan sau kiém toan
nam 2025:

Y kién cua kiém toan “Do ddc thii hoat déng xdy ldp, dén thoi diém phdt hanh Bdo cdo kiém
toan nay, Céng ty chuwa thé xdc nhén sé dw mét sé khodn phai thu voi tong gid tri 23,17 ty dong va
mét s6 khodn phdi tra véi tong gid tri 49,34 ty dong. Trong sé cdc khodn phdi thu dén 31/12/2025
c6 mét s6 khodn phdi thu ton dong kéo dai véi tong gid tri 5,01 ty VND (Ban diéu hanh dw én thity
dién Xe-ka-man 1 la 0,87 ty VND; Ban diéu hanh dw an thuy dién Ban Vé la 3,9 ty VND, Ban quadn
Iy dw an Thuy dién 2 - Tdp doan Dién lyc Viét Nam la 0,2 ty VND) chua duoc trich lap dy phong,
chiing t6i chua thu thap dwoe day dit bang chimg kiém toan thich hop vé co sé danh gi kha ning
thu héi ciia Ban Giam doc cong ty doi véi cac khodn phdi thu nay”.

Dbi v6i y kién “Céng ty chiea thé xdc nhdn s6 due mot s6 khodn phdi thu véi tong gid tri 23,17
1y dong va mét sé khodn phdi tra véi tong gia tri 49,34 ty dong”. Tai thoi diém két thyc nam tai
chinh, Cong ty da thuc hién gtri thu xac nhan cong ng dén khach hang va nha cung cip theo diing
quy dinh, tuy nhién mot s6 d6i tic chua phan hoi, trong thoi gian tdi cong ty s& don ddc cac khach
hang kip thoi dé han ché tinh trang tuong tu phat sinh

Dbi voi y kién “Trong s6 cdc khodn phdi thu dén 31/12/2025 ¢é mét sé khodn phdi thu ton
dong kéo dai véi tong gid tri 5,01 ty VND (Ban diéu hanh dw dan thiyy dién Xe-ka-man 1 1a 0,87 ty
VND; Ban diéu hanh dw dn thuy dién Ban Vé la 3,9 ty VND; Ban quan Iy dw an Thiy dién 2 - Tdp
doan Pién lyc Viét Nam la 0,2 ty VND)”, diy 1a nhitng khoan cong no chd quyét todn cong trinh.
Vi vy, sau khi dugc chi dau tu quyét toan Cong trinh, cong ty s& thuc hién thu héi cac khoan cong
ng trén.

IV. PDanh gia ciia Hi dong quan tri vé hoat dong ciia Cong ty.
1.  Pinh gia ciia Hi ddng quan tri vé cac mit hoat ddng ciia cong ty:
Trong nam 2025 Hoi dong quan tri da chi dao va hoan thanh cac cong tac chinh sau:

- Trén co s& ké hoach cta nim 2025 da dé ra va thyc té trién khai thuc hién, véi chtrc ning,
nhiém vu va quyén han dugc quy dinh, HDQT da tién hanh giam sat, quan ly, chi dao diéu hanh hoat
dong ctia Cong ty theo quy dinh ctia phap luat, Didu 1¢ Cong ty. Nghi quyét ctia Pai hoi dong c6 dong
thong qua, di x4c dinh duoc cac van dé trong tam trong hoat dong cuia Cong ty trong timg giai doan
dé dua ra ké hoach hoat dong phu hop, dong thoi ciing voi Ban diéu hanh tap trung giai quyét nhiing
van dé c6 anh huong tryc tiép téi Cong ty nhu: Co cau sap xép lai mo hinh t6 chirc va nhan lyc, cong
tac tiép thi dau thau, tim kiém viéc 1am, cong tac dau tu cac dy 4n, cong tac quan Iy tai chinh v.v ...

- HDQT di sip xép truc tiép lam viéc v6i cac bd phan chirc ning lién quan nghe y kién tham
muu va c6 nhitng gop y véi Ban Tong giam dbc nham dua ra cac giai phap, bién phép thdo g& nhiing
vudng méc, kho khan va chi dao kip thoi phuc vu t8t nhét cho hoat dong SXKD va cac mét cong tac
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khac.

- Trong ndm qua, Hoi ddng quan tri da tién hanh cac cudc hop thuong ky theo quy dinh va cac
cudc hop chuyén dé; liy ¥ kién bang vin ban dé xem xét, quyét dinh va ban hanh cac Nghi quyét;
Quyét dinh va Vin ban khac dé 1am co s¢ cho Tdng giam ddc trién khai cac hoat dong SXKD. Cac
van d¢ 16n ciia Cong ty da dugce xem xét, phé duyét nhu sau:

- Phé duyét va giao ké hoach san xuét kinh doanh nim 2025; phé duyét ké hoach chi phi quan 1y
nam 2025; phé duyét muc trich khau hao TSCD 2025.

- Tham dinh va phé duyét ké hoach nim 2025 d bao cao PHPCD thong qua trong phién hop
thuong nién 2025

- Xem xét, thong qua béo co san xuat kinh doanh quy va nhiém vuy trong tim cta quy tiép theo.

- Xay dung, stra d6i, bd sung nhiéu quy ché, quy dinh ndi bd cua Cong ty dé phu hop véi yéu
cAu nhiém vu SXKD va thuc tién hién nay:

- Quy¢ét dinh viéc mién nhi¢m, bo nhi¢m, ludn chuyén can bd lanh dao va quan ly.

- Quyét dinh cac phuong an, chi truong trong cong tic danh gia dau tu vao dy an ciing nhu dau
tu khac, gom: Dy an dau tu khu dan cu phuong Sam Son, tinh Thanh Hoa.

- Céc ndi dung khac: HDQT da thuc hién tt viéc cung cép cac tai liéu, thong tin cho Ban Kiém
soat thuc hién nhiém vy kiém tra, giam sat HPQT, Ban diéu hanh Cong ty trong viéc quan ly va diéu
hanh doanh nghiép.

2.  DPanh gia ciia Hi dong quan tri vé hoat dong ciia Ban Téng giam doc cong ty.

- Can cir Piéu 1¢ t6 chic hoat dong ctia cong ty va nhimg quy ché, quy dinh phan cap di ban
hanh,Tong giam déc quyét dinh moi van dé lién quan dén hoat dong san xuat kinh doanh hang ngay.
Hoi dong quan tri thuong xuyén giam sat Ban Tong giam ddc théng qua hé thong cac bao cdo tong
hop, chi tiét va cac ky hop Hoi dong quan tri.

- Trong nam 2025, Ban Piéu hanh d3 c6 su nd luc cao, ludn nim bat kip thoi dién bién thi truong,
thuc hién nghiém tac viéc trién khai hoat dong SXKD cua don vi phu hop voi nghi quyét cua Pai hoi
ddng cb dong, chi dao ctia HDQT va tuan tha Diéu 1¢ Cong ty va quy dinh cta phép luat;

- Céc thanh vién trong Ban Tong giam ddc déu ¢ trinh do chuyén mén, ning lyc va pham chét,
c6 kinh nghiém trong viéc quan 1y va diéu hanh cac du an thi cong doi hoi tién do khan truong.

- Téng giam ddc da phan cong nhiém vu 13 rang trong Ban Tong giam dbc va dinh ky hang tun
t6 chirc hop giao ban dé danh gia két qua thuc hién cong viéc tudn va giao ké hoach cong viéc ky toi.

- Thuyec hién cac quy trinh quan 1y theo tiéu chuin ISO 9001 : 2015, hé théng quéan 1y méi truong
theo tiéu chuan ISO 14001:2015 va tiéu chuan ISO 45001:2018.

- Ban Tong giam ddc nhan thirc rd nhimng thuan loi va khé khin ctia Cong ty nén di linh hoat
trong viéc diéu hanh céc hoat dong SXKD, déng thoi da ban hanh cac van ban tai liéu ndi bo theo
thim quyén nham kiém soat c6 hiéu qua cac hoat dong SXKD cta Cong ty; Thuc hién tt vai trd
kiém soat rui ro ngay tir Ban diéu hanh va céc don vi truc thudc.

- Ban Diéu hanh ciing da xay dung va trién khai co c4u t6 chirc bo may ciia Chi nhanh theo dinh
hudéng chu dong, linh hoat va chi dao phéi hop chat ché giita cac don vi tryc thude trong qua trinh
thuc hién nhiém vu.
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- Bio cdo, cung cap diy du cac thong tin va dit liéu lién quan dé cac Co quan chirc ning Nha
nudc va cép trén thuc hién nhiém vu theo quy dinh.

- C6 cac quy dinh chit ché vé nang cao y thire thuc hién tot cong tac quan Iy chét lugng, tién do,
dam bao tuyét d6i An toan lao dong - Vé sinh lao dong d6i véi ngudi va thiét bi xe may trong qua
trinh thi cong.

- Quan tdm dén doi sdng ctia ngudi lao dong: Tién luong, thudng, ché d6 cham soc strc khog, thuc
hién tot quyén loi cua cb dong nhu: tra ¢6 tuc, tao diéu kién thuan loi dé cd dong tiép nhén thong tin
va cac y kién dong gop xay dung Cong ty.

- Két qua SXKD nam 2025: Cong tac diéu hanh hoan thanh vuot chi tiéu lgi nhuan theo Nghi
quyét Dai hoi dong cb dong thuong nién dé ra.

3.  Chwong trinh muc tiéu va nhiém vu trgng tim nam 2026

- Néng cao nang lyc doi ngii quan 1y du an, bam sat cac chi truong, duong 16i ciia Pang, phap
luat ctia Nha nudc dé trién khai thuc hién dau tu cac du an.

- Nang cao nang luyc san xuat VLXD tai mé Da Nui Buc, Lam viéc vdi cc co quan cé thAm
quyén gia han thoi gian khai thac theo trir lugng da duoc cép. Nghién ctru mé rong san xuét dic biét
la san xuat vat liéu gach bé tdong cac loai cho thi truong ha tang ky thuat.

- Hoan thién cong tac xay dung don gia ndi bo; Tiép tuc thyc hién cong tac giao khoan thi cong

va quan 1y chi phi, quyét toan dinh ky.

- Tap trung cong tac thu von, thu hoi cong ng; quyét toan va thu von dit diém cac cong trinh da
thi cong xong nhu: Puong cao toc Pa Nang - Quang Ngii; Thily dién Xekaman1; Thity dién Ban V&;
Puong Chu Van An - Ha Ngi,..

- Chu dong trong cong tac thu xép von, dam bao dong tién cho SXKD, dau tur va tra ng.

- Hoan thanh céc tha tuc thoai von cac khoan dau tu tai chinh tai-phdi hop TCT Song Pa thoat
v6n tai Cong ty CPthity dién Dakrinh (Uy thac qua TCT Song Da);

- Tiép tuc trién khai cong tac dau tu dy an, tap trung giai quyét cic kho khin trong cong tac
GPMB, ban giao ha ting k¥ thuat, quyét toan dy an. Nghién ciru phat trién cac dy an méi.

- Thyc hién nghién ctru tmg dung céng nghé, cac tién bd ctia khoa hoc k¥ thuat vao thi cong va
quan 1y, nhin nang cao hiéu qua trong SXKD va quan 1y doanh nghiép.

- Tiép tuc sip xép lai mo hinh quan 1y san xuat clia cong ty, giam dan cap quan 1y trung gian,
dinh bién s6 luong CBCNV theo hudng tinh gon gan vdi chat lugng.

- Thudng xuyén ra soat, kip thoi didu chinh, bo sung cac quy ché quy dinh, dam bao phu hop quy
dinh ctia Phap luat va yéu cau phat trién cia Cong ty.

- Tang cuong cong tac kiém soat ndi tai cong ty va cong ty con.

V.  Quan tri cong ty.

1. Hji dong quan tri:

1.1 Co céu to chirc ciia Hoi ddng quan tri:

Ho1 ddng quan tri Cong ty CP Song Pa 2 dugc Dai hoi dong c6 dong bau nhiém ky 2021-
2026 gom 5 thanh vién. Trong d6 c6: Chu tich, 04 thanh vién HPQT.

1.2 Cac hoat dong ciia HPQT:
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1. HbQT da t6 chure thanh cong Pai hoi ddng cd dong thuong nién nim 2025; T chirc trién
khai Nghi quyét Pai hi dong c¢6 dong nam 2025.

2.HbQT da t6 chirc 04 cudc hop thuong ky theo quy dinh va nhiéu cudc hop chuyén dé khac;
T4 chirc xin ¥ kién céc thanh vién HDQT céc van dé quan trong, thudc thim quyén ctia HDQT bang
vin ban; Ban hanh cac nghi quyét va quyét dinh thudc tham quyén ciia HDQT. Cac Nghi quyét, Quyét
dinh cia HPQT cong ty dugc ban hanh dam bao tun thi quy dinh cua phap luat, Diéu 1é cong ty va
cac quy dinh ndi by ciia Cong ty CP Song Da 2.

3. HDQT chi dao/giam sat thuc hién gTéi v6i BanTong giam ddc va cac bo phan chuyén mon
thuc hién cac Nghi quyét ctia Pai hoi dong c6 dong, thong qua cac

- Vé thuc hién thi cong xdy ldp: Hoi ddng quan tri dd chi dao thyc hién trién khai thi céng va
quan ly cac cong trinh dam bao tién do, chét luong, an toan va c6 hi€u qua. Ting bude nang cao nang
luc thi cong, dap tng tdt cac yéu cau vé chat hr(mg, tién d0, gia thanh canh tranh, tao uy tin tbt voi
cha dau tu. Tuy nhién, mét sd cong trinh gap nhiéu kho khin, cong tac ban giao mat bang chém, thiéu
thiét ké, thiéu von thanh toan, cong tac to chirc thi cong c6 luc chua dap ing dugc yéu cau, da lam
anh huong dén ké hoach thi cong, thu von va hiéu qua ctia cong ty.

- Ve cong tac ddu thau, tim kiém viéc lam: HDQT ludn xac dinh cong tac thi truong, d4u thau
1a nhiém vu trong tAm, vu tién hang dau trong giai doan hién nay. Cong ty da rat tich cyc trién khai
nhiéu giai phap, hoan chinh hd so nang lyc, kinh nghiém; Nghién ctru, lya chon goi thau, du 4n phu
hop va hop tac véi cac ddi tac nham nang cao niang luc trong d4u thau. Tuy nhién, lyc luong can bo
lam dAu thau con han ché, hiéu qua dau thau thap.

- Céng tac kinh té - ké hoach: HDQT di chi dao thyuc hién nhiéu giai phap trong cong tac kinh
té - ké hoach, xay dung du toan, quan 1y gia thanh noi bo, thuc hién giao khoan va quyét toan dinh
ky dbi voi timg cong trinh. Tuy nhién, cong tac quan ly kmh té, ké hoach con mot sb ton tai: Gia tr1
do dang, cong ng con 16n, ton tai nhleu vuéng mic vé kinh té tai mot sé dy 4n chua dugc giai quyét,
gdy khé khin trong cong tac thu vén. Viéc xay dung gia ddu thau chua sat voi thyc té, rii ro trong
dau thau va thi cong.

- Cong tdc tai chinh: Cong ty d chu dong trong viéc thu xép von, cd ban dam bao dong tién
cho SXKD va tra ng cac t6 chuc tin dung.

- Céng tdc ddu te: DA chi dao thyc hién dau tu, kinh doanh cac du an theo dung cac quy dinh
hién hanh cua phéap luat. HPQT dang ti€p tuc chi dao nghién ctru, phat trién cac du an bat dong san
mdi va thao gd vudng mac tai du an Khu d6 thi H6 Xuong Rong dé trién khai vao nam 2026.

- Céng tac t6 chire, can bé: HPQT da chi dao sap xép lai mé hinh quan 1y va san xuit ciia
cong ty, theo hudng giam dan cap quan 1y trung gian 1a cac xi nghiép, chi nhanh, thay bang cac ban
du an, d6i thi cong tryc tiép truc thudc cong ty; Sap xép lai cac phong chirc ning; dinh bién s luong
CBCNV. Péanh gia budc dau dem lai hiéu qua trong quan 1y diéu hanh, giam chi phi quan 1y doanh
nghi¢p.

- Céng tdc tdi cdu triic cac khodn dau tw: Hién nay, cac khoan dau tu tai chinh ctia cong ty con
gia nhd. Cong ty dang tim kiém doi tac va thuc hi€n cong tac thoai von tai Cong ty c6 phan Thuy dién
Dakrinh.

- Chi dao thuc hién cong tac kiém soat noi bo theo ké hoach.

HDQT va cac thanh vién HDQT cong ty da hoat dong theo ding Diéu 1¢, cac quy dinh hién
hanh cua phap luat, quy ché quan ly ndi by cua cong ty; Cac thanh vién HDQT da chu dong, trach
nhiém, trung thyc va cén trong dé thuc hién cac chire trach, nhiém vu dwoc giao vi loi ich ctia Cong
ty va cac co dong.

1.3 Panh gia két qua thye hién Nghi quyét s6 12/2025/NQ-DHDCD ngay 28/04/2025 ciia Pai hoi
dong cb dong:

Vé két qua SXKD:
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NAM 2025
R _ TY LE
IT| NOIDUNG KE HOACH THU'C HIEN )
HoAp Congty | Cong Hop nhét Congty | Congty HoAp
nhat me ty con me con nhat
Tong gia tri 0
I S 158.100 | 104.507 | 53.572 | 88.300 28277 | 60.034 56%
2 E;f‘g“h 80 ban 186.400 | 126.892 | 59.555 | 117.300 | 56.668 | 60.623 63%
3 | Doanh thu 171.528 | 116.800 | 54.728 | 106.834 | 51.841 | 54.993 62%
4 | Tidnvétaikhoan | 162.092 | 88.864 | 73228 | 151779 | 76.639 | 75.140 94%
5 | Loi nhuan TT 2.534 509 | 2.025 6.728 369 | 6359 | 266%
g | Cackhodnnop 17275 | 2375| 14900 17.500 528 | 16972 101%
Nha nuée
7 | Pautr 21.500 | 21.500 2.993 2.993 14%

Vé phén phéi loi nhugn:

Cong ty CP Song Pa 2 @& xué‘g khong thye hién chia cd tirc nim 2025 dé bu 16 liy ké ky trudc,
nang cao nang luc tai chinh, phat trién hoat dong san xuat kinh doanh va dau tu cua Cong ty.

Lwa chon don vi kiém todn bdo cdo tai chinh nim 2025:

+

+

+

+

Dai hoi dong cd dong Cong ty thong qua lya chon cac don vi kiém toan Béo céo tai chinh nim
2025 nhu sau:

Cong ty TNHH Kiém toan va tu van UHY

Cong ty TNHH Kiém toan va tu vin A & C

Cong ty TNHH Kiém toan va ké toan AAC (AAC)
Cong ty TNHH Hang kiém toan AASC
Thanh todn lwong, thii lao HPQT, Téng gidm doc, Ban Kiém sodt:

Nham ting cudng trach nhiém va dam bao quyén lgi ciia cac thanh vién Ho1 dong quan tri va

Ban Kiém soat trong viéc thuc hién chirc trach, nhiém vy duoc Pai hoi dong cd dong giao pho, Hoi
dong quan tri trinh Dai hdi phuong an chi tra lvong, thu lao Hoi dong quan tri, Ban Tong giam dbc
va Ban Kiém soat trong nam 2025, cuy thé:

KH lwong, thu lao cua Trinh PHCD thong qua
HDQT, BKS nam 2025 quyét toan lwrong, thu lao
; 2025
STT Chirc danh
Luong Thu lao Luong Thu lao
(d/nguoi/th) | (d/nguodi/th) | (d/nguodi/th) | (d/nguodi/th)
1 | Chua tich HDQT 36.000.000 27.027.778
2 | TVHDQT 5.000.000 4.000.000
3| Truong BKS khong 5.000.000 4.000.000
chuyén trach
4 | TV BKS 3.000.000 2.400.000
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Ghi chii; Truong Ban kiém soat khong chuyén trach thi huong thu lao, khéng huong luong.

- Mitc luong ké hoach phu hop véi quy dinh tai Thong tu s6 28/2016/TT-BLDTBXH ngay
01/09/2016.

- Quyét toan tién luong, thu lao nam 2025 thyc hién theo Thong tu s6 28/2016/TT-BLDTBXH
ngay 01/09/2016.

- Hang thang duoc tam Ung tién luong theo Thong tu sé 28/2016/TT-BLDTBXH ngiy
01/09/2016.

2. Ban kiém soat

a.  Thanh vién va co ciu ciia Ban kiém soat: Ban kiém soat gom 3 thanh vién:

- Ong Nguyén Binh Luyc - Truéng Ban kiém soat.

- OnglLé Tuan Viét - Thanh vién BKS.

- Ong DBb Xuan Hoang - Thanh vién BKS.

b. Hoat dong ciia Ban kiém soat:

Trong nam 2025 cac hoat dong cua Ban kiém soat Cong ty 1a kiém tra, kiém soat cac hoat dong tai

chinh, cong tac quan ly, diéu hanh & Cong ty, cu thé nhu sau:

- Thyc hién cac ndi dung hoat dong thong qua tai ky Pai hoi déng cd dong thuQng nién nam 2025,
giam sat vi¢c chap hanh bicu 1¢ Cong ty, tinh hinh thuc hién Nghi quyét Dai hoi c6 dong, Nghi quyet
cua Hoi dong quan tri.

- Tham gia gop y kién xay dung, hoan thién cac quy ché, quy dinh, dam bao cac quy dinh ndi bo
cua Cong ty dugc cap nhat kip thoi theo quy dinh phap luat hién hanh va tinh hinh phat trién ctia Céng
ty.

- Tham dy cac cudc hop hang quy cua HPQT, giao ban thang, tuan ctia ban diéu hanh, ndm bt kip
thoi tinh hinh san xuat kinh doanh ctia Cong ty va cé nhitng gop y, y kién vé nhiing van d€ can luu y
trong hoat dong SXKD cta Cong ty.

- Xem xét bao cdo danh gia cong tac quan 1y, diéu hanh; bao cao tinh hinh kinh doanh, bao c4o tai
chinh ndm 2024 va céc tai liéu khac trude khi trinh Dai hdi dong c6 dong thuong nién 2025 thong qua.
Xem xét bao cao kieém toan do Cong ty TNHH dich vu tu van Tai chinh ké toan va kiém toan (AASC)
phat hanh.

7 Trong qué trinh hoat dong, Ban kiém soat nhan duoc su phéiqho“p va ]15 tro cua HPQT, Ban
Tong giam doc cling nhu cac Phong/Ban nghiép vu/Pon vi truc thugc d¢ Ban ki€m soat thuc hién nhiém
vu BPHDCD giao.

VI. Bdo cio Tai chinh:

~ Cac Bao cao Tai chinh nam 2025 cua Cong ty dugc kiém toan theo quy dinh cta phap ludt vé
ke toan va Luat chung khoan; da dugc cong bo thong tin theo quy dinh ctua phap luat trén hé thong
cong bo thong tin ciia Uy ban Chirng khoan Nha nudce, S& Giao dich ching khoan Ha Noi va website
cua Cong ty.

1.  Bio cdo Tai chinh hgp nhit:

- Pon vi kiém toan ddc 1ap: Cong ty TNHH Hang kiém toan AASC

- Dia chi:S6 1, Lé Phung Hiéu, Trang Tién, Hoan Kiém, Ha Noi

Y kién ctia kiém to4n vién: Theo ¥ kién cuia cong ty kiém toan, bao cdo tai chinh hop nhat da
phan anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty Co phan

Song Pa 2 tai ngay 31/12/2025, ciing nhu ket qua hoat dong kinh doanh va tinh hinh luu chuyén tién
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t¢ cho nam tai chinh két thuc ciing ngay, phti hop véi chuan muc ké toan, ché d6 ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 14p va trinh bay béo cdo tai chinh hop nhat

BANG CAN POI KE TOAN HQP NHAT (PHAN TAI SAN)
Tai ngay 31 thang 12 nam 2025
Don vi tinh: VND

Ve TAI SAN ThUyet| 3112125 01/01/25
100 | A. | TAI SAN NGAN HAN 215.938.917.622 | 286.401.658.969
110 | I | Tién va cac khoan twong dwong tién 3 4.527.153.550 | 1.140.793.563
111 [ 1. | Tién 4.527.153.550 | 1.140.793.563
112 | 2. | Céac khoan twong duong tién 0 0
130 | IIL | Cac khoén phai thu ngin han 156.032.825.636 | 214.728.756.749
131 | 1. | Phai thu ngén han ciia khach hang 5 153.675.011.406 | 216.858.747.310
132 | 2. | Tra trude cho ngudi ban ngén han 6 4.983.762.781 13.632.934.209
136 | 3. | Phai thu ngén han khac 7 62.162.741.927 | 59.733.913.390
137 | 4. | Phai thu vé cho vay ngin han 8 500.000.000

138 | 5. | Dy phong phai thu ngén han kho doi -67.380.493.507 | -77.588.641.189
139 | 6. | Tai san thiéu cho xir Iy 9 2.091.803.029 |  2.091.803.029
140 | IV. | Hang tdn kho 10 53.545.040.627 | 66.703.590.966
141 | 1. | Hang ton kho 53.545.040.627 | 66.703.590.966
150 | V. | Tai san ngin han khac 1.833.897.809 |  3.828.517.691
151 | 1. | Chi phi tra truéc ngin han 12 505.468.178 | 1.017.571.979
152 | 2. | Thué gia tri gia tang dugc khéu trir 1.328.429.631 |  2.810.945.712
153 | 3. | Thué va cac khoan khac phai thu Nha nudc 15 0 0
200 | B. | TAI SAN DAI HAN 6.908.648.595 | 10.375.513.438
210 | I. | Céc khoan phai thu dai han 1.553.037.147 |  1.032.242.816
216 | 1. | Phai thu dai han khac 7 1.553.037.147 | 1.032.242.816
220 | IL | Tai san c6 dinh 4.697.715.351 |  7.848.364.611
221 | 1. | Taisan c6 dinh hiru hinh 11 4.590.955.351 |  7.848.364.611
222 |- | Nguyén gia 83.206.281.716 | 92.382.003.735
223 |- | Gid tri hao mon luj ké -78.615.326.365 | -84.533.639.124
227 | 2| Tai san cé dinh vé hinh 106.760.000

228 |- | Nguyén gia 106.760.000

229 | - | Gid tri hao mon luy ké -

250 | V. | Déu tu tai chinh dai han 4 600.000.000 600.000.000
253 | 1. | Pau tu gop von vao don vi khac 600.000.000 600.000.000
254 | 2. | Du phong dau tu tai chinh dai han 0 0
260 | VI. | Tai sén dai han khac 57.896.097 894.906.011
261 | 1. | Chi phi tra trwc dai han 12 57.896.097 894.906.011
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270 TONG CONG TAI SAN 222..847.566.217 | 296.777.172.407
BANG CAN POI KE TOAN HQP NHAT (PHAN NGUON VON)
Tai ngay 31 thang 12 nam 2025
Pon vi tinh: VND

1\5451 NGUON VON Tnl:lrﬁft 31/12/25 01/01/25

300 | C. | NQ PHAI TRA 141.621.025.191 | 223.263.941.900
310 |I. | No ngén han 141.621.025.191 | 222.036.552.935
311 | 1. | Phai tra ngudi ban ngén han 13 62.098.680.443 | 80.050.983.847
312 | 2. | Nguodimua tra tién truée ngén han 14 16.908.086.943 |  28.691.355.687
313 | 3. | Thué va cac khoan phai nop Nha nu6ce 15 12.268.554.860 | 20.425.561.955
314 | 4. | Phai tra nguoi lao dong 4.484.227.841 4.132.556.028
315 | 5. | Chi phi phai tra ngén han 16 21.090.165.665 |  18.580.919.463
318 | 6. | Doanh thu chua thuc hién ngén han 17 362.272.727 337.500.000
319 | 7. | Phai tra ngan han khac 18 6.087.564.799 6.811.836.190
320 | 8. | Vay vano thué tai chinh ngén han 19 18.316.314.672 |  63.000.682.524
321 | 9. | Du phong phai trd ngin han 20 0 0
322 | 10. | Quy khen thudng, phuc lgi 5.157.241 5.157.241
330 | IL. | No dai han - 1.227.388.965
338 | 1. | Vay vano thué tai chinh dai han 19 - 448.560.000
342 | 2. | Dy phong phai tra dai han 20 - 778.828.965
400 | D. | VON CHU SO HUU 81.226.541.026 |  73.513.230.507
410 | L | Vén chii sé hiru 21 81.226.541.026 | 73.513.230.507
411 | 1. | Vén gop ciia chit s& hiru 144.235.360.000 | 144.235.360.000
411a C6 phiéu phé théng c6 quyén biéu quyét 144.235.360.000 | 144.235.360.000
412 | 2. | Thang du vén cb phan 15.704.407.780 |  15.704.407.780
414 | 3. | Vénkhac cua cha so hitu 7.389.630.601 7.389.630.601
418 | 4. | Quy dau tu phat trién 24.957.109.862 | 24.957.109.862
421 | 5. | Loi nhun sau thué chwa phan phi -111.059.967.217 | -118.773.277.736
421a LNST chira phan phoi lity kén dén cuoi -118.632.755.298 | -112.816.680.308

nam truoc

421b LNST chua phdn phéi nam nay 7.572.788.081 -5.956.597.428
440 TONG CONG NGUON VON 222.847.566.217 | 296.777.172.407
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BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nam 2025
Ma CHi TIEU Thuyet|  Nam 2025 Niim 2024
i) minh
1. | Doanh thu ban hang va cung cip dich vu 23 104.497.142.807 | 146.489.835.793
2 | 2. | Cac khoan giam trir doanh thu 0 0
10 | 3. | Doanh thu thuin bin hang va cung cap 104.497.142.807 | 146.489.835.793
dich vu
11 | 4. | Giavén hang ban 24 86.896.913.458 | 136.478.758.833
20 | 5. | Loinhuangp vébin hang va cung cap 17.600.229.349 | 10.011.076.960
dich vu
21 | 6. | Doanh thu hoat dong tai chinh 25 358.061.760 153.699.415
22 | 7. | Chi phi tai chinh 26 3.572.045.180 4.891.082.497
23 Trong do: Chi phi lai vay 3.572.045.180 4.891.082.497
2 s R{za”n {’di hodc o trong cong ty lién doanh, 0 0
lien ket
25 | 9. | Chi phi ban hang 27 1.064.789.144 1.299.045.634
26 | 10 | Chi phi quan 1y doanh nghiép 28 79.095.457 | 7.348.376.650
30 | 11. | ¢ nhuan thuin tir hoat dong kinh 13.242.361.328 | -3.373.728.406
doanh
31 | 12. | Thu nhap khac 29 9.592.747.076 4.212.810.099
32 | 13. | Chi phi khac 30 15.262.320.323 6.795.679.121
40 | 14. | Loi nhuin khac -5.669.573.247 | -2.582.869.022
50 | 15. | Tong loi nhuin ké toan truéc thué 7.572.788.081 | -5.956.597.428
s1 116, C‘hl phi thué thu nhép doanh nghiép hién 31 0 0
hanh
52 | 17. | Chi phi thué thu nhap doanh nghiép hodn lai 0 0
60 | 18. | L91nhuan sau thu¢ thu nhap doanh 7.572.788.081 | -5.956.597.428
nghiép
61 | 19. | Loi nhuan sau thué ciia Cong ty me 7.572.788.081 | -5.956.597.428
62 | 20. LO} nhu,z.m sau thué cia Co dong khong 0 0
kiém soat
70 | 21. | Lii co ban trén c6 phiéu 32 525 -413
2.  Bao cao Tai chinh cia Cong ty me

Pon vi kiém toan ddc 1ap: Cong ty TNHH Hang kiém toan AASC
Pia chi:SH 1, Lé Phung Hiéu, Trang Tién, Hoan Kiém, Ha Noi
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- Y kién ctia kiém toan vién: Theo ¥ kién cua cong ty kiém toan, bao cdo tai chinh ciia Cong ty
me da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cia Cong ty
Co phan Song Da 2 tai ngay 31/12/2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thuic ciing ngay, pht hop véi chuan myc ké toan, ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap 1y ¢ lién quan dén viéc 1ap va trinh bay bao cdo tai
chinh Cong ty me.

BANG CAN POI KE TOAN RIENG CONG TY ME (PHAN TAI SAN)
Tai ngay 31 thang 12 nam 2025
DPon vi tinh: VND

1‘5%5 TAI SAN TI:‘II‘nylft 31/12/25 01/01/25

100 | A. | TAI SAN NGAN HAN 182.381.953.479 | 223.616.384.937
110 | I. | Tién va cac khodn twong dwong tién 3 2.448.416.401 88.386.650
111 | 1. | Tién 2.448.416.401 88.386.650
112 | 2. | Cac khoan twong dwong tién 0 0
130 | IIL. | Céc khoan phai thu ngén han 133.804.050.167 | 166.444.963.141
131 | 1. | Phai thu ngén han cta khach hang 5 125.621.828.614 | 159.578.243.245
132 | 2. | Tra trude cho nguoi ban ngén han 6 4.960.211.997 | 12.607.834.056
135 | 3. | Phai thu v& cho vay ngén han 7 500.000.000 -
136 | 4. | Phai thu ngén han khac 8 31.148.073.099 | 26.311.499.867
137 | 5. | Dy phong phai thu ngén han khé doi -28.426.063.543 | -32.052.614.027
140 | IV. | Hang tén kho 9 45.481.269.228 | 56.288.578.928
141 | 1. | Hang tdn kho 45.481.269.228 | 56.288.578.928
150 | V. | Tai san ngén han khac 648.217.683 794.456.218
151 | 1. | Chi phi tra truéc ngén han 11 20.489.242 38.593.043
152 | 2. | Thué gi tri gia ting dugc khau trir 627.728.441 755.863.175
153 | 3. I”ll"Ll;;l(e: va cac khoan khac phai thu Nha 14 0 0
200 | B. | TAISAN DAI HAN 4.636.284.570 |  7.100.785.930
210 [ I. | Cac khoén phai thu dai han 413.342.200 413.342.200
216 | 1. | Phai thu dai han khac 7 413.342.200 413.342.200
220 | IL | Tai san ¢6 dinh 3.565.046.273 | 5.955.666.279
221 | 1. | Taisan cd dinh hiru hinh 10 3.565.046.273 |  5.955.666.279
222 |- | Nguyén gia 54.332.589.237 | 54.332.589.237
223 |- | Gid tri hao mon luj ké -50.767.542.964 | -48.376.922.958
250 | V. | Dau tw tai chinh dai han 4 600.000.000 600.000.000
251 | 1. | Pau tu vao cong ty con 47.243.530.000 | 47.243.530.000
253 | 1. | Pau tu gop von vao don vi khac 600.000.000 600.000.000
254 | 2. | Dy phong dau tu tai chinh dai han -47.243.530.000 | -47.243.530.000
260 | VI. | Tai san dai han khac 57.896.097 131.777.451
261 | 1. | Chi phi tra truéc dai han 11 57.896.097 131.777.451
270 TONG CONG TAI SAN 187.018.238.049 | 230.717.170.867

28




Cong ty cb phin Song Pa 2

Bao cao thwong nién nam 2025

BANG CAN POI KE TOAN CONG TY ME (PHAN NGUON VON)
Tai ngay 31 thang 12 nam 2025

Pon vi tinh: VNP

Ve NGUON VON Thuyst | 311212 01/01/25
300 | C. | NQ PHAI TRA 76.749.126.177 | 120.753.462.390
310 | I. | No ngin han 76.749.126.177 | 120.304.902.390
311 | 1. | Phai tra nguoi ban ngén han 12 43.286.780.759 | 50.432.799.168
312 [2. | Nguoi mua tra tién truée ngin han 13 13.869.069.800 | 20.073.110.279
313 | 3. | Thué va cac khoan phai ndp Nha nuéc 14 369.720.516 289.671.627
314 | 4. | Phai tra nguoi lao dong 2369.111.497 | 2.742.868.238
315 | 5. | Chi phi phai tra ngén han 15 5.090.881.062 |  5.640.461.812
318 | 6. | Doanh thu chua thuc hién ngén han 16 362.272.727 337.500.000
319 | 7. | Phai tra ngén han khac 17 5.501.289.816 | 5.013.123.414
320 | 8. | Vay vang thué tai chinh ngén han 18 5.900.000.000 | 35.775.367.852
330 | II. | No dai han - 448.560.000
338 | 1. | Vay va no thué tai chinh dai han 18 - 448.560.000
400 | D. | VON CHU SO HU'U 110.269.111.872 | 109.963.708.477
410 | L | Von chii sé hitu 19 110.269.111.872 | 109.963.708.477
411 | 1. | Vén gop cua chii sé hitu 144.235.360.000 | 144.235.360.000
411a C6 phiéu phé théng c6 quyén biéu quyét 144.235.360.000 | 144.235.360.000
412 Thing du vén ¢b phan 15.704.407.780 | 15.704.407.780
418 | 4. | Quy dau tu phat trién 24.059.867.940 | 24.059.867.940
421 Loi nhuan sau thué chua phan phéi -73.730.523.848 | -74.035.927.243
421a LNST chica phdn phoi liy ken dén cuoi -74.368.878.892 | -74.368.878.892
nam truoc

421b LNST chwa phan phéi nam nay 305.403.395 332.951.649
440 TONG CONG NGUON VON 187.018.238.049 | 230.717.170.867
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BAO CAO KET QUA HOAT PONG KINH DOANH CONG TY ME

Niim 2025
Pon vi tinh: VNP

Ve CHI TIRU TI:‘;‘nylft Néim 2025 Néim 2024

1. | Doanh thu ban hang va cung cép dich vu 21 51.004.895.673 | 71.368.324.305
10 |3, | Doanhthu thuin bin hing va cung cap dich 51.004.895.673 | 71.368.324.305
11 |4 | Gid vén hang ban 22 52.298.854.201 | 68.473.110.122
20 | 5. |Loinhuingdp vébin hang va cung cip -1.293.958.528 | 2.895.214.183

dich vu

21 | 6. | Doanh thu hoat dong tai chinh 23 354.584.877 151.029.507
22 | 7. | Chi phi tai chinh 24 1.282.045.180 | 2.453.879.730
23 Trong dé: Chi phi ldi vay 1.282.045.180 | 2.453.879.730
25 [ 8. [ Chi phi ban hang 25 0 0
26 | 9. | Chi phi quan Iy doanh nghiép 26 972.349.077 | 4.031.996.281
30 | 10. | Loi nhuan thuén tir hoat dong kinh doanh -3.193.767.908 | -3.439.632.321
31 | 11. | Thu nhép khac 27 7.340.781.172 |  3.838.683.885
32 | 12. | Chi phi khac 28 3.841.609.869 66.099.915
40 | 13. | Loi nhuan khac 3.499.171.303 | 3.772.583.970
50 | 14. | Téng loi nhuin ké toan trude thué 305.403.395 332.951.649
51 | 15. | Chi phi thué thu nhap doanh nghiép hién hanh 29 0 0
52 | 16. | Chi phi thué thu nhap doanh nghiép hodn lai 0 0
60 | 17. | Loi nhuén sau thué thu nhip doanh nghiép 305.403.395 332.951.649

Trén déy 1a Bao cdo thuong nién nim 2025 ctia Cong ty C6 phan Séng Pa 2 nhim cung

cap cac thong tin can thiét vé to chirc quan ly diéu hanh, két qua hoat dong san xuat kinh
doanh va dau tu nim 2025 cung nhu cac ké hoach, dinh huéng va giai phap thyc hién trong
nam 2026 va cac nam tiép theo cua Cong ty toi tat cac cac quy vi cd dong va nha dau tu. Cong
ty C6 phan Song Da 2 hy vong rang v0i ban Bdo cao nay s€ cung cap duoc phan 16n nhiing
thong tin ma quy vi c6 dong, nha dau tu quan tam muon nghién curu, tim hiéu vé Céng ty.

Noi nhén:

- UBCK Nha nuoc

- S6GDCK Ha Noi;

- HDQT Céng ty; BKS, Ban TGD
- Website Cong ty, TCNS
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Xin tran trong cam on cac Quy vi cd déng va cac Nha dau tu.




