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Ha Noi, 16 March 2026

Kinh gwi/ To:
- Uy ban chimg khoan Nha nudc/ The State Securities Commission of Viet Nam
- 8¢ Giao dich chimg khoén Viét Nam/ Viet Nam Exchange
- S& Giao dich Chitng khoan TP. HCM/ Ho Chi Minh Stock Exchange

1. Tén td chirc/ Name of organisation: Cong ty c6 phan dich vu hang héa Néi Bai/ Noi
Bai Cargo Terminal Services Joint Stock Company.
- Ma chirng khoédn/Securities Code: NCT
- Dia chi tru s& chinh/ Address of head office: San bay quf)c té Noi Bai, x3 Noi Bai,
Tp. Ha Noi/ Noi Bai Internationl Airport, Noi Bai commune, Ha Noi City.
- Dién thoai/Telephone: (84-24) 35840905 Fax: (84-24) 35840906
- E-mail: tranvietphuong(@noibaicargo.com.vn
2. Noi dung théng tin cong bd/ Content of information disclosure: Béo cdo thuong
nién nam 2025/ Annual Report year 2025.
3.  Théng tin nay dugc cong b trén trang thong tin dién tir cia cong ty vao ngay
16/03/2026 tai dudng dan/ This information is disclosed on the company's website on 16
March 2026 at the link: ncts.vn.

Chuing t6i xin cam két cac thong tin cong bd trén ddy 1a ding sy that va hoan toan
chiu tréch nhiém trude phap ludt vé ndi dung thong tin da cong bd/ We hereby commit
that the information disclosed above is true and we are fully responsible before the law

for the content of the disclosed information.

Nguoi dai dién theo phap luit ciia Cong ty
Company legal Representative
Ky, ghi rd ho tén,_chire vy, dong dau)

Tai li¢u dinh kéem/Aftached documents:
- Bao cdo thudng nién nam 2025/
Annual Report year 2025.
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CONG TY CO PHAN DICH VU HANG HOA NOQI BAI

e T San bay Quéc té Noi Bai, X Noi Bai, TP Ha Ngi, Viét Nam
Q"ﬁf‘ Dién thoai: 024 35840905 Fax: 024 35840906 Website: ncts.vn
NC‘!‘E IUI:IL L_ﬂ CARGD
BAO CAO THUONG NIEN
Nam 2025

I. Théng tin chung
1. Thong tin khai quat
- Téngiaodich :Congty C6phan dich vu hang héa Noi Bai

- Ténviéttit  :NCTS
- Miacophiéu :NCT
- Diachi - San bay qudc té Noi Bai. xa Noi Bai, TP Ha N§i, Viét Nam.

- Vén didu 1& va thuc gép: 261.669.400.000 dong.

- Gihy chimg nhén ding ky doanh nghiép ma sé 0101640729 do S& Tai chinh
thanh phé Ha Noi cép l4n diu ngay 19/04/2005 va chinh thic di vao hoat dong tir
ngay 01/05/2005, dang ky thay di 1an thir 13 ngay 03/3/2026.

Qud trinh hinh thanh va phit trién

Su ra doi cua NCTS dap ing xu thé phat trién tat yéu cia nganh dich vu phuc
vu hang hoa tai Viét Nam, giup gia tang gia tri dich vu, dap tmg yéu cau ngay cang
cao cla khach hang, gop phin quan trong vao sy phat trién nganh hang khong cia
dét nuoc.

Ngay 08/01/2015, Céong ty thyc hién niém yét ¢b phiéu tai S¢ giao dich ching
khoan thanh phé H& Chi Minh (HoSE). K& tir d6 dén nay, Cong ty luén nim trong
nhém céc cong ty niém yét tot nhat Viét Nam.

2. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh chinh

Hoat dong dich vu hd tro tryc tiép cho vén tai hang khéong va dich vu hé trg khac

lién quan dén van tai.
- Dia ban kinh doanh

San bay quc té Noi Bai, xa Noi Bai, Tp Ha N6i, Viét Nam.

3. Théng tin vé mé hinh quén tri, t6 chirc kinh doanh va by may quén ly
- M@é hinh quan ftri

Dai hoi déng co dong, Hoi dbng quan tri. Ban Kiém sodt, Ban Giam dbc. cic
phong ban chirc nang va don vi san xudt truec tiép.
- Co citu by mdy quan ly

Cong ty dugce t6 chirc va hoat dong theo Luét Doanh nghiép, céc Ludt khac va Diéu
lé Cong ty duge Dai hoi dong cb dong thong qua.
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So dé té chire ciia Cong ty

Pai hoi dong co dong

Website: ncts.vn
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4. Dinh hwong phat trién
- Tam nhin, sir mé¢nh

Tré thanh cong ty phuc vu hang hoéa hang dau khu vire, theo tiéu chufn chat
lugng nhu da cam két voi khach hang, pht hop voi tiéu chuin va sy phat trién cua
nganh hang khong.

- Muc tiéu chii yéu

Cong ty khong ngirng doi méi, chd trong néng cao chét lugng dich vu theo tiéu
chuén da cam két voi khach hang; m& réng co so vt chét, kho bai; phat trién thém
cac loai hinh dich vu méi dua trén nang luc cac dich vy ¢t 16i ctia Cong ty: phét
trién doi ngii can bd nhan vién du nang lyc, trinh d§ nhdm mang gia tang gid tri va
tién ich toi wu cho khach hang; dam bao quyén lgi cho ngudi lao dong va gia ting
gia tri cho cb dong.

- Chién lwgc phdt trién trung va dai han

Céng ty tiép tuc tim kiém co hi dé m& rong mat bing khai thac, dam bao on
dinh lau dai; thuc hién déng bo cac giai phap vé quan tri, dam bao hoat dong san
xuét kinh doanh (SXKD) hiéu qua, nang cao ning lyc canh tranh; hop téc, lién
doanh lién két véi cac déi tac trong chudi cong doan phyuc vu hang hoa nhim néng
cao, tdi ru hoa nang lyc phuc vu.

- Muc tiéu phdat trién bén vitng (méi truong, xd hji, cong dong)

NCTS ludn hudng téi dam bao méi truong lam vige bén vn.mg, cong bang va an
toan cho nguoi lao dong, ddng thoi gra tang cac muc tiéu kinh té; ludn chi trong dau
tr cong tac dao tao va phat trién nguon nhan luc, tao diéu kién thuén lgi cho phat
trién c4 nhan va chuyén mén cta nhén vién. Ludn t6n trong va bao v§ nguoi lao
déng, dam bao thu nhap, ché do phic loi va quyen loi tét nhat cho ngudi lao dong.
Céng ty ludn dat tiéu chi tuén thu phap ludt vé bao v¢ moi truong 1én hang dau théng
qua viéc sir dung hop ly nguyén vt liéu san Xudt, rru tién lua chon may moc, phuong
tién c6 cong nghé mai, giam thiéu tac hai dén moéi truomg. Bén canh nd luc gitr vi the
con dac biét cha trong gop phan cai thién an sinh xa hoi, chung tay phat trién dat
nudc thong qua cac hoat dong thién nguyén, ung hd, cong dong.

5. Cac rii ro va bién phap quan tri rii ro
- Riii ro vé méi trwomg kinh doanh, chinh tri

Kinh té thé gi¢i nam 2025 tiép tuc xu huéng tang truong nhung chdm lai khi trai
qua mQt nam déy bién dong. Béi canh dia chinh tri tiép tuc phitc tap véi xu hudéng
bao hd thuong mai gia tang, chinh sach thué quan bat dinh, kho luong cua My va rui
ro dat gdy chudi cung (mg do xung dot tai nhiéu khu vuec, gdy ap luc 1én lam phat va
an ninh nang lugng toan céu.

Nhimg dién bién trén lam gia tang chi phi logistics, kéo dai thoi gian vén chuyén,
anh huéng dén ngudn cung hang hoa, nhét 1a ddu thd, nhién liéu va mdt s6 mit hang
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thiét yéu. Gia ca hang hoéa co ban c6 xu huéng bién dong manh, tiém an nguy co gia
ting lam phat tai nhiéu qudc gia, qua do tac dong dén strc cau va hoat dong thwong
mai quc té. Theo dé anh hudéng dén hoat dong xuét nhap khau hang hoa va hoat dong
cia cac doanh nghiép logistics va van tai hang khong.

- Riii ro vé thi trwomg hang héa, canh tranh

Nim 2025, nhu céu tiéu ding va san xudt toan cau tiép tuc duy tri xu huéng phuc
hoi, tuy nhién toc do tang truong cé dau hiéu cham lai va phan hoa gifra céc khu vue.
Nhu ciu vin chuyén hang hoa vin & mirc cao, trong d6 vén chuyén hang héa bang
duomg hang khéng tiép tuc phat huy vai trd quan trong nho kha nang déap (g nhanh,
linh hoat trude cac bién dong cua thi truomg. Bén canh dé, viée thuc thi cac hiép dinh
thuong mai tu do thé hé méi tiép tuc md ra nhidu co hoi cho hoat dong Xuat nhap
khau, gop phan thiic day san lugng hang héa véan chuyén bang duong hang khang.

Tinh hinh canh tranh tai thi truong Noi Bai trong nam 2025 tiép tuc dién ra. Mot
s6 hang hang khong tiép tuc tb chirc déu thau lya chon doanh nghiép cung cap dich
vu hang héa cho giai doan mdi, dit ra yéu cau cao hon vé chét lugng dich vy, ning
lue khai thac va gia ca. Trudce dp luc canh tranh do, Cong ty tdp trung ndng cao chat
lwgng dich vy, ddy manh tng dung céng nghé, tdi uu héa quy trinh quan tri va khai
thac dam bao phuc vu hang hoa.

- Riii ro vé kinh té

Theo Quy Tién té Qudc té (IMF), mirc ting trudng kinh té toan cau nam 2025 1a
3.2%, kha quan hon so v&i du bao dua ra do cac nén kinh té 16m thyuc hién chinh sach
ndi long tién 1€ va tang chi tiéu cong dé hd trg tang trudng.

Trong nude, GDP tang truong ¢ mire 8,02%, dat muc tiéu Chinh phu dé ra, nén
kinh té ghi nhan nhimg két qua birt pha ngoan muc, dua Viét Nam tré thanh mot trong
nhitg nén kinh té ting truéng nhanh nhét thé giéi. Chi sb gia tiéu ding (CPI) binh
quédn ca nim 2025 tang 3,31%. Téng kim ngach xuat, nhap khau hang hoa dat 930,05
ty USD, lap ky luc cao nhét tir trude t6i nay, tang 18,2% so véi nam 2024.

- Riuiro khac

Céc rii ro bat kha khang nhu thién tai, thoi tiét cuc doan, dich bénh, héa hoan va
cac sur ¢ ngoai dyr kién van tiém an nguy co xay ra, co thé anh huong dén hoat dong
khai thac hang héa, gdy thiét hai vé tai san, co s ha ting, trang thiét bj ciing nhu téc
dong dén strc khoe, an toan cia nguoi lao dong. Bién ddi khi hau vdi tan suit va mic
d6 ngay cang gia ting cuia hién tuong thoi tiét cue doan tiép tuc dat ra thach thire doi
vai hoat dong khai thac, van hanh va bao dam an toan trong linh vuc hang khong.

Mic di tinh hinh dich bénh toan ciu da duoc kiém soét, hoat dong kinh té, xa
héi co ban 6n dinh trd lai, nhung nguy co phét sinh cdc bién thé dich bénh méi ciing
nhu céc bénh truyén nhiém khéc van tiém an, c6 thé anh huéng dén chudi cung (mg.
nhu cdu vén tai hang khong va tién trinh phuc héi, phat trién cia nganh hang khong
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néi chung va linh vure khai thac hang héa noi riéng, Céng ty tiép tuc chii dong trién
khai cac bién phap phong ngira va tang cuong quan tri rui ro, trong doé duy tri day di
céc chuong trinh bao hiém nhu: bao hiém hang khéng, bao hiém chay nd, bao hiém
tai san va trang thiét bi, cing voi bao hiém st khoe cho nguoi lao dong nham bao
dam hoat déng SXKD 6n dinh va bén virng.

Céng ty tiép tuc ddu tu, duy tri va nang cip hé théng phong chéy chira chay, hé
théng canh bdo, gidm sat an ninh theo ding tiéu chuén, quy dinh tai cc khu vue
khai thac hing héa va khu vyc viin phong; 10 chire cong tac dao tao. huén luyén an
toan va dién tip tmg phé su ¢ dinh k¥ hidng nim cho nguoi lao dong nhim han ché
t6i da rii ro va thiét hai c6 thé phat sinh.

II. Tinh hinh hoat djng trong nim
1. Tinh hinh hoat dong va két qua SXKD

Nam 2025, hoat dong SXKD cua Cong ty co nhicu thuan lgi tuy van c6 kho
khan dan xen. San lugng hang hoa tai thi truong N§i Bai noi chung va cua cac Cong
ty phuc vu noi riéng déu ting trudng tét so v6i ké hoach dé ra.

Céng ty tap trung moi ngudn luc dé ning cao chét lwgng dich vy, dau tu trang
thiét bi, ddy manh tmg dung cong nghé théng tin va chuyén déi s, dua cdc phan
mém vao sir dung; cai tién nhiéu cong doan khai thac; ddc biét chu trong dén cong
tac dao tao chuyén sdu vé quéan 1y, chuyén mon nghiép vu dam bao yéu cau ngay
cang cao cua khach hang cling nhu dép (ng cac diéu kién, tiéu chuan cia IATA va
yéu cdu cta nha chire trach. Bén canh do, mé rong mit bﬁng khu vuc db xe va tra
hang cho khéch, gitip han ché tinh trang dch tic, gitp nang cao chit lugng dich vu.

Mét s6 chi tiéu hoat déng SXKD nam 2025 nhw sau:
Don vi tinh: Triéu .s‘:'éng

7 = -
sw| owinn | ML | Teeim | e
1 [San luong (Tén) 405.000 421.821 104,2%
2 |Téng doanh thu 1.156.800 1.263.298 109,2%
3 |Loi nhudn trudc thué 410.000 478.812 116,8%
4 |Lgi nhuén sau thué 331.600 386.889 116,7%

San luong hang hoa phuc vu nam 2025 dat 421.821 tén, ting 4.2% so voi ké
hoach dé ra.

+ San lugng noi dia: Nén kinh té phuc hoi tich cue, thi truong logistics ndi dia
dan 6n dinh, chudi cung tmg dugc cai thién; kéo theo nhu cau van chuyén hang hoa
tang, dac biét 1a cac mat hang c6 gia tri cao, hang nhanh tang tr¢ lai... giip san
lwong phuc vu hang hoa ciia Cong ty duy tri on dinh va ting trudng.
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+ San lwong qudc té: San lrgng hang hoa ting truong tich cye nher nhiéu yéu té:
cac cong ty 16n nhu Samsung, Apple, Foxconn... tai Bic Ninh, Thai Nguyén hoat
dong 6n dinh; viéc ra mat cac dong san pha:.m md&i (smartphone, may tinh, linh kién
dién tir...) ludn yéu cdu vén chuyén bing duong hang khéng dé kip thoi diém ra
mit; cang théng trén Bién Do, tinh hinh tic nghén céng bién tai mot s6 thoi diém
khién thoi gian vin chuyén duong bién kéo dai dn dén nhiéu hang héa chuyén dich
tir duong bién sang dwong khong; nhiéu nha cung cdp lwa chon van chuyén bang
dudng hang khéng dé kip tién do giao hang.

Véi tinh hinh san luong nhu trén cing véi nhitng nd luc ciia Cong ty trong viéc
thue hién ddng bé cic giai phap didu hanh hoat dong SXKD, quén trj doanh thu, chi
phi da gitp Céng ty dat doanh thu ndm 2025 1a 1.263,3 ty ddng, lgi nhuan sau thué
14 386,9 ty dong, lan luot tang 9.2% va 16,7% so vai ké hoach da dé ra.

Bén canh do, Céng ty con nhin dugc nhiéu thu khen cua khéch hang, dac biét 1a
cac hang hang khong lén nhu Etihad Airways (EY)., AFcom Airlines (09), Qatar
Airways (QR), Indigo (6E), Thai AirAsia (FD)... vé cong tac phuc vu an toan, ding
€10 va hiéu qua.

2. Té chirc va nhén sy
a. Danh sdch Ban diéu hanh va cdn bg quan ly

T§ 1¢ sé hitu ¢ phén

Thanh vién Chire vu Trinh d§ 3
tai ngay 31/12/2025
Ong Nguyén Duy Viét Tong Giam déc Thac s§ 0.001%
Ong Dinh Trong Son Phé Téng Giam dbc Thac sy 0.040%
Ong Nguyén Qudc Hung Phoé Téng Giam dbc Cir nhan -
Ong Nguyén Viét Diing Phé Tong Giam dbc Cu nhan -
BaHb XuinHiéu ~ Kétoantrwong ~ Cirnhan .
4 Trabng o Kot
Ong Nguyén Hai Quang d;;r:hng(i? GE Thac s §
g o Truémg phong Phat
Ong Tran Hai Ha fang p; e ; 5 Thac s¥ -
trién nguodn nhén luc
: . Truomg phong VAt t
Ong D6 Khic Thudéng ISR RNEE Cir nhan ,
trang thiét bi
Ong Nguyén Tir Duy Chanh van phong Cir nhéan -
. . Truémg Trung tam
Ong Nguyén Dic Hanh Tong tung Thac s§ 0.00003%

diéu hanh
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Ty 1§ sé hitu eb phin

Thanh vién Chire vy Trinh d§ _
tai ngay 31/12/2025
A Trudmg phong An toan
Ong Vii Dinh Khanh g R Thac s§ !
chat lugng an ninh
- . e "
Ong Pham Ngoc H He RS LTE Cit nhén :
nghé théng tin
i —————
Ong Luu Dirc Ddng - Cit nhan 0,02690%
hang hoa
i ; Poi truong Doi phuc
Ong Nguyén Xuan Vinh BN S Cit nhén -
vu hang hoa san do (ii)
; Doi truéng Doi phue
Ong Bui Quang Lam ¥ . g;\ LD Cur nhén -
vu hang xuat
" D1 phé (phu trach) Dai - ,_ -
Ong Dio Manh Diing %1pho (P rAch) DAL g chp 0,000004%
phuc vu hang nhép
Ba Nguyén Thi Hong Phirong Thu ky Cong ty Cir nhin 0,000004%

b. Nhitng thay doi trong Ban diéu hanh, cdn by qudin Iy

(i) Ong Nguyén Hai Quang: Duge bo nhiém la Truéng phong Kinh doanh tir ngay

22/8/2025.

(ii) Ong Nguyén Xuan Vinh: Pugc bd nhiém 1a Doi truéng Doi phue vu hang héa sén

do tir ngay 15/6/2025.
c. S lwong cdn b, nhan vién Cong ty

Téng s6 can bd nhan vién cia Cong ty tai ngay 31/12/2025 1a 834 ngudi. Vai dac

thit hoat dong phuc vu hang hoa nén ngudi lao dong 14 nam gidi chiém trén 80% tong

s6 lao dong. Co céu lao dong cua Cong ty tuwong d6i 6n dinh, luon dap g cong téc

phuc vu an toan, hiéu qua va niang sut lao dong cao.
Co cdu lao dong nhur sau:
Chi tiéu

Lao djng chia theo loai hgp dong
Hop dong lao dong khong xéc dinh thoi han
Hop dong lao dong xac dinh thoi han tir 12
thang dén 36 thang

Nim 2024 Niim 2025
635 622
140 212
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3. Tinh hinh diu tw va thwe hién cic dir 4n

Cong tac dau tu ludn duge Cong ty quan tim va ddy nhanh tién do. Piac biét 1a
cac du 4n dau tur trang thiét bi than thién v6i méi truong gilip ting nang suat lao
dong, biao dam chat lugng dich vu theo yéu ciu ciia khach hang va giam chi phi
SXKD.

Trong nam 2025, Céng ty tép trung trién khai hoan thanh va dua vao sir dung dy
&n nhur xe xtic ning dién 2,5 tin, xe xtc ning cao, kho lanh bao quan hang hoéa... Céc
du 4n con lai dang tiép tuc thuc hién theo tién do pht hop véi tinh hinh SXKD va
chuyén tiép sang nam 2026.
4. Tinh hinh tai chinh Cong ty
a. Tinh hinh tai chinh

BPon vi tinh: Triéu d(f;ng

Chi tiéu Niim 2024 Nim 2025  2025/2024(%)
Téng gia tri tai san binh quén 629.740 893.989 142,0%
Tong doanh thu 949,687 1.263.298 133.0%

" Doanh thu thudn 920,645 1211824 131,6%
Loi nhudn thudn tir hoat dong SXKD ~ 330.862 446,819 144,1%
Loi nhugn khic (162) 1992 (1.2292%)
Loi nhudn trude thué 330700  478.812 144.8%
Loi nhudn sau thué 266.441 386.889  1452%
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b. Cdc chi tiéu tai chinh chu yéu

Website: ncts.vn

Céng tac tai chinh ctia Cong ty dugce thue hién tot. Cac ché do, chinh sach, quy dinh
ctia Nha nude ciing nhu ciia Cong ty dugc trién khai va thyuc hién day dia. Cong ty thuc
hién diy di cac nghia vu ngén sach vdi Nha nuée. Céc khoan thu chi dugce kiém soét
chat ché, dung quy dinh. Céc chi tiéu tai chinh luén ¢ trang thai an toan, hi¢u qua, tao

diéu kién t6t cho hoat dong SXKD va phét trién ciia Cong ty.

Trong nam, Cong ty thyc hién nghiém ché do quan ly, sir dung vén, tai san va
phén phéi loi nhuin theo quy dinh. Kha ning thanh todn tai ngay 31/12/2025 duy tri &
mire cao, thé hién kha nang thanh toan tot. Hé sd ng trén téng tai san va hé sd ng trén

tong s6 von chi s¢ hiru duge duy tri & mire thap va an toan.

Chi tiéu 31/12/2024 31/12/2025
Chi tiéu vé khi niing thanh toe’m

Hesdthanhtoinnginban () S S
! He < thanh — nhanh “an) A R 3 6. 25 _
Clu tleu vé co ciu von S 31;’12;’2024" 5;;‘_1;:’2025 “
He = ntTong = San. e ———— = 6%... s 2.5 3%'

. Hé_smo_"nofNon chu SO eru - ” 32 ?%--- 36,6%
Chl ;e:u vé ning lm: hoat dong - Nam 2024- Nﬁm 2025
Vong quay hang ton kho (lan) - 160 5." 2294
Vong quay tongtal san (]an} | l 5 14
T I ———— i
Loi nhudn sau thué/Doanh thu thuin | - 58,9% 31_.9“/;.“
Lgi nhudn sau Ihue!'Tnng tai san - ;42,,3% 433%
Loi nhudn sau thué/N guon von chu SO hﬁ'u - o 101.8% 147';9%
Loi nhudn thudn tr SXKD/Doanh thu thudn 35,9% . 393%

5. Co cAu cb dong, thay ddi vén dau tur ciia chii sé hiru

a. Théng tin cé phan

Py 8

AN

Loai ¢6 phan C6 phin pho thong

Ménh gia 10.000 dong;‘co phén
Tong s6 co pl1an dang lu'u hanh 26.165.732 ¢b phan
C6 phiéu quy 1.208 ¢ phan

"ffmg s6 ¢ phiéu dang ky giao dich 26.166.940 cb phan
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b. Danh sich cé dong lén (nim giit trén 5% tong s6 c6 phan)

Tén co dong S6 ¢6 phan Ty 1€ s& hiru
Téng cong ty Hang khong Vu;t Nam - CTCP 14.425.401 55.13%
Céng ty CP DVHK san bay Viét Nam o 1.827.649 6.98%
~ America LCC | ~3.100.950 11.85%
ch dong khac -  6.812.940 2 04%"
Cong 26.166.940 100,00%

Danh séach do Téng cong ty Luu ky va Bu trir chimg khoén Viét Nam (VSDC)
cung cap chot ngay 18/11/2025.

c. Co ciucé dong

Co ciu co dong S6 cb déng S6 ¢6 phin Ty 1é sé hiru
Nha nu’i'i'l: & ]7 027 005 65 10/1':
______Tﬂ v = . 5 109 - 5 5
 Trongaele 20 1363028 52%
| Nu&é Ilg”{)ﬁi - 27 - 3.?46.749 14 3%
C4 nhén - - 2.412 4. 028 951]. 15, 4'5"0”
) Tmng i = : 323 = T .
' Nuge ngoa’nm " 115 205752 0 ).8%
. Phleu s e R 0 -
Cong 2.104 26.166.940 100,0%

Danh sach do VSDC cung cap chot ngay 18/11/2025.

d. Tinh hinh thay doi von diu tie ciia chii sé hitu

Vén déu tr cia chi sé hitu khi thanh 1ip nam 2005 1a 35.000.000.000 déng. Tir
d6 dén nay, Cong ty da thuc hién cac dot tang vin dé dam bao hoat dong SXKD.
Vén diu tu dén thoi diém 31/12/2025 cia Cong ty 14 261.669.400.000 dong.
e. Giao dich cd phié:u quy

Cong ty dang c6 1.208 ¢d phiéu quy va khong cé giao dich trong nam 2025.
f. Cdc chirng khodn khdac: Khong co.

6. Bio cio tac dong lién quan dén mdi trwdng va xi hdi ciia Cong ty
6.1 Tdc dpong lén moi truwong
Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép: Khong phat sinh.
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6.2 Quan ly ngm’in nguyén vt liéu

Hang nam, Cong ty sir dung céc loai nguyén vit liéu phuc vu chu yéu trong qua
trinh dong goi, gia ¢6 hang hoéa trén cic chuyén bay va in gidy to tai liéu. Do déc thu
hoat dong 1a cung cdp dich vu phuc vu hang héa nén Céng ty khong sir dung vat ligu
tai ché. Luong nguyén vét liéu da sir dung qua cdc nam, cu thé nhu sau:

Danh muc Don vi tinh Nam 2024 Niam 2025
Gia g, van ké Tén 1.130.8 1.300,4
Tam nhua céc loai (Nhya LDPE)  Tén 1265 136,6
Bang dinh cac loai  Tén 421 547
Gidyvabiumduinciclosi ~ Tén 20 336

6.3 Tiéu thu ndng lwong
a. Ning lugng tiéu thu truc tiép va gidn tiép

Nang lwgng tiéu thy Pon vi tinh Niam 2024 Nam 2025
Dau DO Tén 497.6 474.9
Quy déinang lugng tieuthy ~ MJ 22638991  20.284.714
Xang RON92 Tén 381 36,1
Quy déi nang luong tieuthy ~ MI 1.705.086 1.552.300

b. Ning lwong tiét kiém dwoc théng qua cdc sdng kién sir dung nang lwong hiéu qud

Trong nam, viéc sir dung mét s trang thiét bi xe xtic nang dién thay thé cho sé
xe cii sir dung nguoén nhién liéu xang, diu da han ché duge lugng nhién li¢u tiéu thy,
g6p phén tiét kiém chi phi cho Céong ty ciing nhu giam thidu anh huong rat lém dén
moi truong.
c. Cdc bdo cdo sdng kién tiét kiém ning lwong (cung cip cdc sin phém va dich
vu tidt kiém nang licong hodc siv dung ning liegng tdi tao); bdo cdo két qui ciia
cic sdng kién nay: Khong co.
6.4 Tiéu thu nuwoc

Cong ty sur dung 100% lugng nudc sach do Cang HKQT Noi Bai cung cap. Khoi
luong nude sir dung binh quéin 26 dén 27 m*/ngay. Ngudn nudée thai duge nha cung
cép xtr 1y theo dung tiéu chuan, ngudn nude ty khai théc ciia Cong ty ciing duge xir
Iy qua hé théng bé nuée ngam theo ding tiéu chuan k¥ thudt khi xdy dung.
6.5. Tudn thii phdp ludt vé bio v¢ moi trudng

Céng tac bao vé moi truong luén duge chi trong, dam bao va duge truyén thong
dén timg ngudi lao déng, ning cao tinh tuan thi. Mat bang lam viéc cia Céng ty
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thudc khu vue sin bay No6i Bai do viy cang phai tudn thi chit ché cic quy dinh vé
moéi truomg do cac co quan chu quan quan ly. Cong ty luon thuc hién theo ding
Ding ky moi truong cho co s& kinh doanh theo quy dinh. Thuc hién chuong trinh
giam sat moi trudng va cdc cam két khac nhur da ding ky trong Ding ky méi trudmg
cho co s& kinh doanh, viéc quan tric va phén tich chat lrong moi truong dugce thuc
hién dinh k¥ 06 thang/lan va giri bao cdo t6i cc co quan lién quan theo quy dinh.

Ngoai ra, Cong ty con trién khai 4p dung cac bién phap giam thiéu tiéng on tir
cac phuong tién, trang thiét bi va stra chira bao dudng dinh ky ding quy dinh. Cong
ty luén wu tién lya chon va sir dung céc tai san, trang thiét bi dam bao diéu kién it tac
déng dén moi truedong nhit, da va dang din thay thé céc loai xe ndng chay biang xing
diu sang loai xe xuc nang chay bing dién dé han ché anh huéng dén méi truomg.
Cong ty lién hé voi ddi tac du nang lwe thyre hién xir Iy chat thai ran, chat thai nguy
hai phat sinh trong qua trinh phuc vy hang héa theo quy dinh dé dam béo vé sinh
moi truong, sirc khde cho can bd nhan vién.

Cong ty ludn tudn thu luat phap va cac quy dinh vé méi truong, ciing nhur chip
hanh tét céc quy dinh ctia co quan don vi chii quan tai Cang HKQT Noi Bai. Két qua
lam viéc hang nam véi cac doan kiém tra vé méi trrdmg khong ghi nhan vi pham hanh
chinh lién quan nao.

6.6. Chinh sdch lién quan dén nguwoi lao dpng
- Thu nhap va ché dj theo quy dinh

Xac dinh nguoi lao dong la ngudn lye quan trong, mét trong nhitng gid tri cot 16i
ctia Cong ty. trong nhiéu nim qua Ban lanh dao Céng ty dd timg bude thuc hién
chwrong trinh cai cach tién lwong, gin tién lwong véi hiéu qua SXKD di tao dong luc
nang cao ning suét lao dong, hiéu qua cong viée va giir chan ngudi lao dong gin b6
voi Cong ty, dam bao ngut’fm nhan luc 6n dinh cho su phat trién cia Cong ty.

Cong ty lubn quan tdm va thue hién tét chinh sach déi véi ngudi lao dong: Dam
bao ddy du cac ché do vé dong bao hiém theo quy dinh; thuc hién ding ché do chi
tra tien lrong va phu cip dinh ky hang thang: thudong xuyén 4p dung chinh sach thi
dua khen thudng dbi véi nhitng ¢4 nhan, tip thé hoan thanh t6t nhiém vu, déng gop
tich cuc cho hoat dong ctiia Cong ty.

- Cong tac dao tao

Céng ty luén quan tim dén cong tac dao tao ning cao kién thirc, tay nghé cho
nguoi lao dong. Chuong trinh dao tao dugc thiét ké phu hop véi tinh hinh hoat dong
SXKD ciia Cong ty, két hop gitra Iy thuyét va thue hanh, ting cuong cong tac huéng
dan nhan vién méi tai cac vi tri lam viée nham trang bi cho hoc vién du kién thie, k§
nang khi duge giao nhiém vy, Trong nam 2025, bén canh cac ndi dung dao tao bt
bugc nhu an toan v¢ sinh lao dgng, an ninh hang khong, hang héa co ban, hang hoa
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nguy hiém... Cong ty ting cuong nhiéu ndi dung dao tao ning cao nhu téng quan vé
Tri tué nhén tao (AI) va tmg dung Al trong doanh nghiép, nhén thirc vé nang tam dich
vu, ning cao tinh tudn thi trong doanh nghiép. .. nhdm ting cwong kién thire, k¥ ning
cho ngudi lao dong trong thai ky chuyén dbi sb.

Téng s6 16p hoc, lugt ngudi tham gia va ngan sach chi cho dao tao nhu sau:

N§i dung Pon vi tinh Nim 2024  Nim 2025
S6 16p hoc Lép 160 242
Té:-ng sb luot nguoi hoc “ - Lu01 . 5.674 9.655
Té,ngsoglo = 1ao i - S
Ngﬁn sach chi cho dao .tac- Triéu dong 3519 10414

- Ché dp, chinh sdch phiic lgi khdc

Ban lanh dao Cong ty diic biét quan tdm va luén nd lyc dam bao cac ché d¢ dai
ngd, quyén loi va phuc loi khac dbi véi nguoi lao dong. Cac ché do phic lgi hang
nam luén duge duy tri nhu: Kham sirc khoe dinh ky cho toan thé can b nhén vién:
kham stre khée chuyén sau dbi voi cac vi tri 1am viée c¢6 yéu 16 mdi truong doc hai;
duy tri b phan y té truc hd tro hang ngay: chi tra phu cé‘ip boi dudng bi’mg hién vat;
phéi hop véi Coéng doan, Poan thanh nién Cong ty td chire cac hoat dong nang cao
thé chét, sirc khoe cling nhu doi sdng tinh than cho ngudi lao dong; tiép tuc duy tri
g6i bao hiém cham séc stre khoe tu nguyén cho ngudi lao dong; dic biét mua goi
bao hiém huu tri cho Nguoi lao dong; td chire chuyén xe dwa can bo nhan vién va
than nhén vé qué dip Tét Nguyén dan; t6 chirc chwong trinh “Ngay hoi thé thao™ 1a
dip dé nguoi lao dong nghi ngoi, tai tao stre lao dong va tao sy gan két gitra cac can
bd nhén vién trong Cong ty, t6 chirc vé nguon... cac hoat dong dugc danh gia thiét
thue va hiéu qua. DAy la nhitng hoat déng phiic lgi nhim tao dong lwc, khuyén khich
ngudi lao dong yén tAm 1am viée, cong hién va gin két lau dai véi Cong ty.
6.7. Bio cdo lién quan dén trach nhiém doi véi cong dong dia phuwong

Cong ty ludn tich cye tham gia va dong gop vao cac hoat djng xa hdi tai dia
phuong; hudng mg phong trao cua dia phuong; tri 4n ngay thuong binh li¢t s¥:
phung dudng ba me Viét Nam Anh hung: ting hd, gitip do tré em cé hoan canh kho
khdn trén khu vue Noi Bai... Cong ty phat dong chuong trinh hién mau nhan dao
“Ngay hdi nhirg giot méu héng NCTS” v6i rit nhidu ngudi lao dong nhiét tinh
tham gia. Ngoai ra, nguoi lao dong ludn tich cuc huong g cac phong trao khac
nhu dong gdp. ting hd hoat dong thién nguyén, gitp d& cac ca nhan gip hoan canh
kho khan...
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6.8. Bdo cdo lién quan dén hoat dpng thi trieong vén xanh theo hwéng din ciia
UBCKNN: Khong co.

I11. Bao cao va danh gia cia Ban Giam doc

1. Danh gia két qui hoat dong SXKD

Niam 2025, trong béi canh kinh té toan cu day bién dong, cing thing dia chinh
tri leo thang, sy tang trudng khong dong déu giira cac khu vuec; thi truong trong nudce
phat trién dn dinh, bén canh thuén lgi van ¢6 nhiéu thach thirc dan xen, da dnh hudng
khéng nhé dén tinh hinh SXKD cua Cong ty. Ban Giam dbc va céc cip quan ly da
chii dong, linh hoat trong céng téc diéu hanh, ciing véi sy nd lyc cia tap thé can bo
nhan vién, Cong ty da hoan thanh xuét sic muc tiéu, nhiém vu:

- Dam bao phuc vu an toan cac chuyén bay.
- Hoan thanh chi tiéu hoat dong SXKD dé ra.
- Tung budc nang cao chét lugng dich vu theo ticu chudn da cam két v6i khach
hang, gitr chan dugc cac khach hang truyén thong va giit virng thi phin dimg s6 1 tai
Noi Bai.
- Dam bao viéc lam, thu nhap cho ngudi lao dong va quyén loi clia cac ¢b dong.
2. Tinh hinh tai chinh
a. Tinh hinh tai sin
Hé s6 vén chu s& hitu trén tai san dai han tai ngay 31/12/2025 1a 3,2 lan, thé
hién Cong ty c6 kha nang dam bao tyr tai trg tai san dai han bing ngudn von tir ¢o.
Ty trong tai sén ngin han va tai san dai han trén tong tai san tai 31/12/2025 lan
Iuot 1a 77% va 23%. Trong d6, tng céc chi tiéu tién, dau tu ngén han (l1a cac khoan
tién giri c6 ky han tai ngan hang) va cac khoan phai thu khich hang tai ngay
31/12/2025 chiém ty trong 1a 76.8% trén tng tai san, thé hién nguén von luu dong
ctia Cong ty 1a rit t6t, kha niang chuyén dbi thanh tién cao.

Téng no phai thu tai thoi diém 31/12/2025 1a 110,3 ty déng. Cong ng phai thu
ctiia Cong ty chi yéu la cong ng luan chuyén, dugce kiém sodt chat ché va thyc hién
theo diung quy dinh.

b. Tinh hinh ne phai tra

Téng ng phai tra tai thoi diém 31/12/2025 1a 259.6 ty ddng, chiém ty trong
26,8% trén tong nguon von. Cac khoan cong ng phai tra 1 cac khoan céng ng luén
chuyén, thudng xuyén ciia Cong ty. Cac khoan phai trd nay déu duge 1ap ké hoach
chi tra va Cong ty ¢ du céc ngudn lye dé thyuc hién chi tra cho nha cung cép, ngudi
lao dong dung quy dinh. Cong ty khong c¢6 n¢ phai tra qua han.

Cong ty c6 giao dich bang ngoai té khéng nhiéu, theo do chénh léch ty gia khong
anh huéng dén két qua hoat dong SXKD ctia Cong ty.

Cong ty khong huy dong ngudn von vay. theo d6 khong c6 phat sinh chi phi 1ai vay.
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3. Nhirng cai tién vé co ciu tb chirc, chinh sach, quan ly

Co céu quan 1y, cong tac t6 chirc va quan tri ngudn lyc cia Cong ty 6n dinh. Céc
phong ban chirc nidng chuyén biét hoa, nang cao vai trdo tham muu trong cong tac
quan tri diéu hanh cta Cong ty.

Bén canh do, Céng ty tiép tuc tim hiéu, nghién ctru mo hinh té chirc, quan ly
khai thic clia cac cong ty phuc vu khéc, tim hiéu cac hiang hang khong dang phuc vu
vé cde linh vire thwong mai, dich vu... dé cip nhét, déi méi phit hop xu thé, nang
cao tinh canh tranh cua Céng ty.

4. K& hoach phat trién trong twong lai

Thi truomg quéc té du bao duy tri sy ting trrdng, nhung van con tiém an rat
nhiéu rdi ro lién quan dén yéu td vi mo, xung dot dia chinh trj kéo dai tai Trung
Déng, cing thing thuong mai giira cac nén kinh té 16n, chinh sach céng nghiép bao
h6 va 1ai suét cao duy tri & nhidu quéc gia nhu Nga, My, Trung Quéc. Cac yéu to
nay tiép tuc anh hudéng t6i hoat dong thuong mai, chudi cung (g toan ciu va san
lugng hang héa van chuyén, dac biét la van tai hang khong.

Chinh phu dit muc tiéu GDP Viét Nam nam 2026 & mirc 10% dé mé dau giai
doan tang truong hai chit s6. San lugng hang héa qua Cang HKQT N¢i Bai du bao
tang trudng 5-6%., tip trung chu yéu van 1a cadc nhom hang nhu dién thoai, dién ti,
san phém may madc... Birc tranh thi truong ndi dia du kién c6 su ting truong tot
tuong (mg voi sur ting trudng kinh té & Viét Nam, tuy nhién, quy mo thi trudng sé
phu thudc nhiéu vao kha ning nhén tau bay va khai thac ciia cdc hang hang khong.

Nim 2026, hoat dong SXKD ciia Cong ty van ton tai nhiéu kho khin nhu thi
treomg san lugng bién dong, mat béng SXKD chua 6n dinh va su canh tranh giira
cac cong ty phuc vu hang héa tai Noi Bai. Véi cac diéu kién hién c6, Cong ty phat
huy va tap trung moi nguon e, quyét tam dat dugc cac muc tiéu sau:

- Dam bdo phuc vu an toan cac chuyén bay.
- Hoan thanh ké hoach SXKD dé ra, gitr thi phan san luong s6 1 tai Noi Bai.
- Tiép tuc ning cao chét lugng dich vu theo tiéu chudn da cam két vai khach hang.
- Tim kiém co hoi mé rong mat bé’tng dé dam bao 6n dinh lau dai.
- Dam bao thu nhép cho ngui lao déng va loi ich ctia c6 dong.
5. Gidi trinh ciia Ban Giam déc déi véi y kién Kiém toan

Béo cdo tai chinh nam 2025 ciia Cong ty dwgc kiém toan bai Cong ty TNHH
Kiém toan va tu van UHY va dua v kién chip nhén toan phén, theo d6 khéng ¢é ¥
kién kiém toan cén giai trinh.
6. Bao cao danh gia lién quan dén triach nhiém vé méi truong va xi hdi cia
Cong ty
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a. Lién quan dén cdc chi tiéu méi truong

Cong ty luén chdp hanh cic quy dinh ctia phap ludt, don vi chi quan va céc
don vi cho thué mat bing tai Cang HKQT Noi Bai; thuc hién theo tiéu chuin da
cam két v6i cac hang hang khong. Céng tac an toan vé sinh lao dong dugce chi
trong. mit bang hoat dong ludn sach s&, gon gang, thong thoang; vé sinh lao dong,
phong chéng chay nd, phong chéng ngap tng... luén dugce dam bao.
b. Lién quan dén nguwoi lao dpng

Nguén nhén luc ludn 1a yéu t6 quan trong hang dau dé doanh nghiép hoat dong va
phét trién. Nhan thirc duge tim quan trong d6, Cong ty luén quan tdm va chi trong
dén hoat dong phat trién ngudn nhan luc; dam bao viée lam, thu nhap va céc quyén lgi
chinh dang cua nguoi lao dong: duy tri kham stirc khde dinh ky hang nam; dam bao
méi truong lam viée; duy tri cac hoat dong phc lgi dé dong vién khuyén khich va tao
sur gin két cia nguoi lao dong; tich cure tham gia cac hoat dong thién nguyén, cong
dong va lam tdt cong tac trach nhiém véi xa hi.

c. Lién quan dén trdach nhi¢m ciia doanh nghiép doi voi cpng dong dia phwong
Céng ty tich cyuc tham gia, dong gop va thuc hién tét cac hoat dong xa hoi tai dia
phuong va do céac 1 chirc. doan thé phat dong.
IV. Panh gia ciia Hoi dong quan tri vé hoat djng ciia Cong ty
1. Panh gia cia HDQT vé cdc mit hoat dong ciia Cong ty
Niam 2025, HDQT da khin trrong, tich cyc trién khai, phdi hop va chi dao Ban
Gidam dbc thue hién nghiém tic Nghi quyét DPHPCP va t6 chire hoat dong SXKD ¢
hiéu qua. Ban lanh dao va toan thé can bd nhén vién trong Cong ty luén dong long,
quyét tim vurgt qua moi kho khin, ap dung céc bién phap linh hoat, hiéu qua, thuc hién
hoan thanh xudt sic muc tiéu ké hoach SXKD, dam bao viée lam, quyén loi ciia c6 dong
va tang thu nhédp cho nguoi lao dong.
2. Panh gia ciia HPQT vé hoat dong cita Ban Giam doc

Trong nam, trén co s& dinh hudng cia HDQT, Ban Giam ddc thuong xuyén nim
bt dién bién cua thi truong, chi dao xay dung va trién khai quyét liét, dong bo cac giai
phép, td chire hoat dong SXKD an toan, chét lugng, hiéu qua va phat trién bén virng.
Trién khai thuc hién ddy dii, nghiém tic cac Nghi quyét/Quyét dinh cia HPQT, tudn
thi theo dung quy dinh phép ludt, Diéu 1¢ cong ty va cac van ban ndi bd khéc.

Thue hién tét ché do bao cdo vé tinh hinh hoat déng SXKD trén céc linh vyc va
cac mat hoat dong. Bén canh viée phén tich, dénh gia két qua thuc hién, bdo cdo da
chui trong trong viée du bao, déanh gia tinh hinh thi truong giai doan tiép theo dé dua
ra cac phuong an (mg phé, nang cao tinh chi déng, linh hoat trong diéu hanh hoat
dong SXKD.
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3. Cic ké hoach, dinh hwéng cia HDQT

Trong thoi gian t6i, Cong ty tiép tuc tap trung ngudn lue dé dam bao an ninh, an
toan khai théc, cai thién chét luvong dich vu, ndng cao nang lyc canh tranh nham gitt
vimg thi phin phuc vu va phat trién bén viing. Tiép tuc thure hién muyc tiéu ciia Cong
ty 1a tim kiém co hdi mé rong mat bang khai thac, chi dong hgp tac v6i cac doanh
nghiép ciing nganh nghé, diéu hanh hiéu qua va ning cao ning suat lao dong dam
bao hoan thanh ké hoach hoat dong SXKD.
V. Quin tri cong ty
1. Hoi dong quén tri
a. Thanh vién va co ciu ciia HPOT

Co chu cia HPQT bao gém: 01 thanh vién HPQT diéu hanh, 04 thanh vién
HDQT khong diéu hanh. T4t ca céc thanh vién HDQT déu co ching chi vé quén tri
cong ty.

Thanh vién HDQT Chike vu Ty 1¢ 6 hiru ¢6 phén
tai ngay 31/12/2025
Ong H6 Quang Tuén Chu tich -
Ong Nguyén Duy Viét Thanhviéen 0.001%
~ OngNguyén Giang Tién ~ Thanhvien ~ 0,068%
(Ong Nguyén Thanh Duong Thanh vién T
E)ng Bang Ngocho‘ng(*) e S :
Ong Vii Thanh Dat (**) Thanh vién R

(*) Thoi la thanh vien HDOT tir ngay 20/6/2025

(**) La thanh viéen HDOT tir ngay 20/6/2025.
b. Hoat dpng ciia HDQT

Trong ndm 2025, HPQT thudong xuyén thuc hién cac hoat djng giam sat dbi voi

BGD. viéc giam sat cia HDQT dugc thyc hién thong qua bao cao dinh ky cua BGD
otri HDQT. Trong nam 2025, HDQT da té chire 06 phién hop, 19 lin ldy ¥ kién bing
vin ban va ban hanh edc nghi quyét, quyét dinh lién quan dé chi dao, hd tro thuc
hién va giam sat cac hoat dong SXKD cua cong ty. HPQT Iluén bam sat tinh hinh
thue té, dé ra cac quyét sach co lién quan dén hoat dong SXKD va to chire hoat dong
ctia Cong ty, dong thoi tao moi diéu kién thuan loi dé BGD chi dong thwe hién hoan
thanh nhiém vu.
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Cic Nghi quyét HPQT ban hanh trong nim 2025

S6 e
Stt - Ngay Néi dung thong
nghi quyét i
01/NQ- R e 14 . —
17/01/ | Phé duyét két qua lya chon nha thau qua mang
1 HDPQT/ e e L EER 100%
NCTS 2025 | goi thau mua xe 0 16 phuc vu san xudt nam 2024
02NQ- | 6/02/ ;
n HDQT/ Phé duyét du an dau tu xe tai cho ULD ndm 2024 | 100%
2025
NCTS
03NQ- | 05/3/ | Phé duyét tai san thanh Iy va phuong én thanh Iy
3 HDQT/NC SR 100%
TS 2025 | tai san
04/NQ- | 4/3/ | Gia han thoi gian hop PHDCD thudng nién niam
NCTS
0ENE | 4 : :
3 HDQT/ Phé duyét dy an dau tur xe dau kéo nam 2024 100%
NCTS 2025
6 I??Bf}é% 18/4/ | Phé duyét két qua lya chon nha thiu qua mang 100%
2025 | goi thau mua xe tai chd ULD nim 2024
NCTS
07/NQ- ; % ¢ wisd R T—— :
7 HPQT/ 18/4/ | Thong qua két qua kiem toan ndi bo nam 2024 va 100%
A A ~ 0
NCTS 2025 | ké hoach hoat dong nam 2025
08/NQ- . ‘ .
28/4/ | Thong qua ké hoach va ndi dung hop BPHDCD
8 HEBQV | 5095 | thudmg nién nim 2025 W
NCTS uong nién nam
09/NQ- . , .
19/5/ | Cac ndi dung tham gia PHDCD thudng nién ALS
? HOQT 2025 am 2025 it
NCTS o
AN | a5
10 HDPQT/ Tri¢u tap DPHDCD thuong nién nam 2025 100%
NCTS 2025
AQ 30/5/ | Cac ndi dung trinh PHDCD thudng nién nidm
11 | BBQY | o |5nms 100%
NCTS
12/NQ- 2 o ik —— - x
12 HDQT/ 18/6/ | BO sung h¢ thong PCCC va md rong mai che san 100%
i 2025 | khai thac kho hang Nhép quéc té NCT3 ’
CTS
18
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6 1k,
Stt . £ Ngay Noi dung thong
nghi quyét qua
13/NQ- 20/6/ Thong qua danh sich dé cir bo sung tmg vién
13 | HPQT/ | . |tham gia biu thanh vién HDQT/BKS céng ty | 100%
NCTS nhiém ky 2025-2030
14NQ- | 2o/6/
14 HDQT/ Cong tac nhan sy Hoi dong quan tri Cong ty 100%
2025
NCTS
ISANQ- | »0/6/ | Trién khai thye hién Nghi quyét PHDCD thuong |
15 HDQT/ 2005 PR s 100%
NCTS nien nam
ISNQ- | o, |Banhanh Quy dinh vé ché dd chi tiéu cic khoan
16 HDQT/ h025 | Muc chi phi cia Céng ty c6 phan dich vu hang | 100%
NCTS héa Noi Bai
i ol IES T 7 : ,
17 HbQT/ Huy tai liéu ké toan hét thoi han luu trir 100%
NCTS 2025
17NQ- | 5., | Phé duyét két qua lua chon nha thiu qua mang
18 | HPQT/ | O . |gdi thiu mua xe diu kéo nam 2024 thudc dy an | 100%
NCTS déu tu xe dau kéo nam 2024
18/NQ- 2977/ Phé duyét quyét toan von dau tu du 4n hoan thanh
19 | HDQT/ 73S du 4n diu tu thiét bi giam sat diéu hanh camera | 100%
NCTS va déu tu xe 6 to phuc vu san xuat nam 2024
19/NQ- 2277/ Phé duyét két qua lwa chon nha thau géi théu lya
20 | HDQT/ | T |chon cong ty kiém toan doc lap kiém toan Bdo | 100%
NCTS cdo tai chinh giai doan 2025-2026
209 | e | s B s e
21 HDQT/ Bo6 nhiém lai Pho Tong giam doc Cong ty 100%
2025
NCTS
2INQ- | g8/ | , L
22 HDPQT/ B0 nhiém va bo nhiém lai doi véi can bo Cong ty | 100%
NCTS 2025
. Diéu chinh, b6 sung mot s6 noi dung lién quan
2NQ- | 21/8/ | dén hang muc “bd sung hé théng PCCC va mé
23 HDQT/ R . ; g g : . | 100%
NCTS 2025 | rong mai che sén khai thac kho hang Nhép quoc
té (NCT3)”
54 | 23NQ- | 28/10/ | Ban hanh Quy ché quan 1y ng cia Céng ty cb —
- HDQT/ | 2025 | phin dich vu hang héa Noi Bai !
19
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S6 %
Stt ) X Ngay Ngi dung thong
nghi quyét
qua
NCTS
2N g3y | L
25 HDQT/ 2025 Chi tra ¢6 tirc nam 2024 100%
NCTS
25/NQ- " p £k
12/11/ | Phé duyét dy an dau tu Truckdock 20FT nam
26 | HPQT/ | 0o | 5096 100%
NCTS
26NQ- | 1811/ , p
27 HDQT/ Thong qua Ké hoach SXKD di¢u chinh nam 2025 | 100%
2025
NCTS
58 i[gé% 26/11/ | Thong qua viéc thué xe xuc nang dién 2.5 tan i
- o
NCTS 2025 | phuc vu san xuat
28INQ- | 5611/ | Phe duyét dir an dBu tu xe xGc néng dién 2,5 thn
W | B | gus | eomnse e 100%
NCTS s
Phé duyét viéc diéu chinh thoi gian thyc hién dyu
29/NQ- e i e
30 HPOT/ 19/12/ | an dau tu va thoi gian thye hién goi thau mua xe 100%
- i
NCTS 2025 | tai chd ULD nam 2024 thudc du an dau tu mua
xe tai chd ULD nam 2024
30/NQ- 19/12/ Phé duyét thué bd sung mit bang khai thac lién ké
31 | HDQT/ 50ps | Kho hang Nhap qude & (NCT3) va vi tri lap dat | 100%
NCTS bién hiéu tén cong ty tai toa nha try s
3UNQ- | 1915, | Thong qua tinh hinh thyc hién SXKD nam 2025
32 HDQT/ 2025 va dinh huéng ké hoach xdy dyng SXKD nim | 100%
NCTS 2026
- Cac quyét dinh HPQT ban hanh trong nim 2025
£ . Ty 18
Stt ¢ N g
54 (?uyet i Noi dung thong
No dinh
qua
Phé duyét két qua lua chon nha thiu goi thau mua
] EIIE’;%?; 17/01/ | xe 6 t& phuc vu san xudt nam 2024 thudc ké i
NCTS 2025 | hoach lua chon nha thdu nam 2024 thudc du an ’
| dau tur xe 6 10 phuc vu san xudt nam 2024
02/QD- - 3 - ' 5
2 06/02/ | Phé duyét du an dau tu xe tai chd ULD nam 2024 | 100%
HDQT/
20
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Stt | So Quyét Ngay . Tf: I
< Noi dung thong
No dinh
qua
NCTS 2025
5 2[3;)%? x 23,;3; P‘l'lé ::iuyét tai san thanh ly va phuong an thanh ly ——
NCTS tai san
04QD- | 63/ | Cit can bO tham gia dodn céng téc phuc vy
4 HOQU | 5025 | chuyén bay thué chuyén dc biét 1
NCTS chuyén bay thue chuyén dac bi¢
05/QD- |4 4
5 HDQT/ Phé duyét dy an dau tu xe diu kéo nam 2024 100%
2025
NCTS
G Phé duyét két qua lwa chon nha thau qua mang goi
. HB?QT! 18/4/ | thiu mua xe tai chd ULD nam 2024 thude ké hoach 100%
. . 0
NCTS 2025 | lya chon nha thau dy an dau tu xe tai cho ULD nam
2024 thude dy an diu tur xe tai ché ULD nam 2024
7B sy |
7 HDQT/ 2025 Cir can bd di cong tac nude ngoai 100%
NCTS
ki 16/5/
8 HDQT/ 2025 Ctr can b di cOng tac nurdc ngoai 100%
NCTS
§ OHgEg%E')rf 18/6/ | B6 sung hé théng PCCC va mé rong mai che sén o
2025 | khai théc kho hang Nhap quéc té NCT3 ’
NCTS
ol I T N
10 HDPQT/ 2025 Cur can bd di cong tac nudc ngoai 100%
NCTS
QB oor6/
11 HDbQT/ Ban hanh ké hoach SXKD nam 2025 100%
2025
NCTS
12/Qb- 2 1/7/ Phé duyét két qua lya chon nha thau qua mang
12 HDQT/ 2025 g6i thiu mua xe dau kéo nam 2024 thude du an | 100%
NCTS - ddu tir xe ddu kéo nam 2024
13 | 13/QD- | 22/7/ | Phé duyét quyét toan von dau tu du 4n hoan thanh | 100%
21
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z . Ty ¢
Stt N
= (.}uyet i Noi dung thing
No dinh i
HDQT/ | 2025 | du én dau tu xe 6 t6 phuc vu san xuat nam 2024
NCTS
14/QD- = 2 A : 2 il
14 HDOT/ 22/7/ | Phe du:.:t;t quyetrtoan von déu tu: dur an hoan t 100%
NCTS 2025 | du an dau tu thiét bi giam sat dicu hanh cdmera
15/Qb- 29/ Phé duyét két qua lya chon nha thau goéi thau lya
15| HPQT/ | . |choncongty kiém toan doc 1ap kiém todn béo cdo | 100%
NCTS tai chinh giai doan 2025-2026
16/QD- | 188/
16 | HDBQT/ i B6 nhiém lai PTGD Céng ty 100%
NCTS
B- ey |
17 HDQT/ 2025 B6 nhiém can bo 100%
NCTS
18/QD-
18/8/
18 HDbQT/ 5075 Bd nhiém can b 100%
NCTS
19/Qb-
18/8/
19 | HDQI/ | , . | Bé&nhiém can bd 100%
NCTS
20QD- 1 g | .
20 HDbQT/ 2005 B& nhiém can bd 100%
NCTS
20QD- 1 481 | oo
21| HBQI/ |, o | Bé nhiém cdn bo 100%
NCTS
2008 || yemey
22 HDPQT/ _ Cir can bo di cong tac nudc ngoai 100%
NCTS
Phé duyét viéc diéu chinh, bo sung mot sd noi
3 21{12%?; 21/8/ | dung lién quan dén hang muc “bd sung hé thong 000
0
NCTS 2025 | PCCC va mé rong mai che sdn khai thac kho

hang Nhép quéc t& (NCT3)”
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NCTS ieLen,cane0
Stt | So Quyét | Ngay N T_\,':li;
) dinh Noi dung thong
T\iO Ly qua
24QD- | 3710/ o -
24 HPQT/ Cir can bo di cong tac nudc ngoai 100%
NCTS 2025
23(QB- | feniy _ ,
25 HDQT/ C1r can bd di cong tac nude ngoai 100%
NCTS 2025
e ilﬁf‘;%?; 28/10/ | Ban hanh Quy ché quan Iy n cia Cong ty ¢6 |
A * by r L b u
NCTS 2025 | phén dich vu hang h6éa Néi Bai
’ g%?r; 122(;; ;f gg;duye: dw én dhu tr Truckdock 20FT nim | -
NCTS
280D\ yeny
28 |  HPQT/ Ban hanh K& hoach SXKD diéu chinh nim 2025 | 100%
2025
NCTS
N ;9{;%5; 226(;’; ;f Phé c;g:; dw én ddu tw xe xic nang dién 2.5 tin .
NCTS R
MR | ey o -
30 HDQT/ 2025 Cur can b di cong tac nudc ngoai 100%
NCTS
- Phé duyét viée diéu chinh thoi gian thuc hién dy
51 HD%T; 19/12/ | 4n dédu tr va thoi gian thyuc hién géi thiu mua xe -
s 0
NCTS 2025 |tai ché ULD nam 2024 thudc du an dau tu mua
xe tai cho ULD nam 2024

d. Cic Tiéu ban thugc HPQT
Trong nam 2025, Tiéu ban Kiém toan ndi bd da thue hién céng viée theo ding
chire trach nhiém vu duogc giao va ké hoach kiém todn ndi bo dd duge thong qua.
BGD va can bd nhéan vién tham gia cong tac kiém toan ndi bd ludn tao diéu kién va
phéi hop tét trong viée cung cip diy di ho so, tai lidu cling nhu giai trinh. bdo céo...

phue vu chuong trinh kiém toan.
2. Ban Kiém soat

Thanh vién va co ciu cita Ban Kiém sodt (BKS)

.
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Thanh vién BKS Chire vu Ty 1 s6 hiru ¢ phin

tai ngay 31/12/2025

Ba Tran Mai Hanh (*) Trudng ban 0,00003%
ke e _
T =g S
T e e .

(*) La truong ban/thanh vién BKS tir ngay 20/06/2025

(**) Thoi la truong ban/thanh vién BKS tie ngay 20/06/2025.
b. Hoat dong ciia BKS

Ban Kiém soat thuc hién ding chirc nang, nhiém vu, quyén han duge quy dinh
tai Diéu 1& va Quy ché quan tri ndi bd ctia Cong ty, ludn phdi hop chit ché voi
HDQT va Ban Gidam ddc trong viée thue thi nhiém vu.

Hoat dgng gidm sdt ciia BKS déi véi HDQT, BGP diéu hanh va c6 dong:

Trong ndm 2025, BKS da td chire 10 bubi hop/lam viéc tép trung dé thyuc hién
chire trach va nhiém vu cia BKS theo quy dinh tai Diéu 1¢ Céong ty va Quy ché noi
b vé quan tri cong ty. Cu thé: Tong két hoat dong 2024 va xay dyng ké hoach hoat
dong nam 2025, thAm dinh BCTC da kiém todn nim 2024; gidm sat tinh hinh thyc
hién ké hoach SXKD, ké hoach dau tur nam 2024 chuyén tiép; trién khai phwong an
lya chon cong ty kiém toan doc lap giai doan 2025-2026; kiém tra, gidm sat viéc
chap hanh cac quy dinh ciia Nha nude va quy dinh ni bo cia Cong ty, viée thuc
hién nghi quyét cia DPHDCD va cac nghi quyét, quyét dinh cia HDQT Cong ty, tinh
hinh thuc hién kién nghi clia cac co quan thanh tra, kiém tra va cia BKS; phéi hop
véi Cong ty ciing ¢b, hoan thién hé thdng kiém sodt noi bd; tham dinh két qua lya
chon nha thau va thim tra quyét toan du an hoan thanh céc du 4n thudc thim quyén
ciia HDQT; thuc hién cong tac kiém soat tai chinh 6 thang dau nam 2025; thuc hién
kiém tra chuyén dé theo ké hoach.

Kiém tra, giam sét viéc chdp hanh cac quy dinh phép ludt va quy dinh ndi bd trong
cong tac quan 1y, diéu hanh Cong ty. Giam sét viéc trién khai, thyc hién cac ndi dung
nghi quyét cia PHDCD: viée ban hanh va t6 chirc thuc hién nghi quyét, quyét dinh
cua HDQT: tinh hinh thyc hién kién nghi cua cac co quan kiém tra va cua BKS.

Giam sét tinh hinh thue hién ké hoach SXKD., ké hoach dau tw nam 2025. Trong
nim, BGD diéu hanh da ludn bam sét dién bién thi trurong, trién khai hidu qua céc
giai phap ting doanh thu, kiém soat chi phi, thuc hién tt cac chi tiéu ké hoach
SXKD duge DPHDCD giao.
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Sie phéi hop hoat déng giita BKS déi véi hoat dong ciia HPOT, BGD diéu hanh
va cdc can bo quan Iy khac:

Trong nam 2025, cong tac phbi hop hoat dong gitta BKS déi véi HPQT, BGD
va céc can bd quan 1y khéc trong cong ty duge duy tri va thue hién tét. BKS da thyuc
hién theo ding chirc ning, nhiém vu, quyén han duge quy dinh tai Diéu 1€ cong ty va
Quy ché ndi bd vé& quan tri cong ty; luén phdi hop chat ché voi HDQT va BGD trong
viéc thyc thi nhiém vy. BGD va cac cén bg quan Iy khac ludn tao diéu kién va phéi
hop tot véi BKS trén moi hoat déng.

Thanh vién HDQT, BGD va cic can bd quan ly cung cap day di thong tin va tai
liéu theo yéu cau ciia BKS. Chuong trinh, ndi dung va du thao Bién ban céc cude
hop; Nghi quyét va Quyét dinh cia HPQT duge g t6i BKS cung thoi gian gii t6i
céc thanh vién HPQT. Béo cdo ciia BGD va cac thong tin, tai liéu vé quan ly, diéu
hanh hoat dong SXKD. bao cdo tai chinh duge giri t6i BKS kip thoi va diy du.

3. Cac giao dich, thu lao, khoan lgi ich khac cia thanh vién HDQT, BGD, BKS.
a. Tién lwong va thit lao

Céng ty ¢b phin dich vu hang hoa Noi Bai 1a Cong ty ¢6 phan c6 von gop chi
phéi ctia Téng cong ty Hang khong Viét Nam - CTCP. Theo d6, viéc x4c dinh quy
tién luong, thi lao, tién thuéng cia HDQT, Ban Giam doc, Ké toan trudng va Ban
kiém sodt dugc thue hién theo quy dinh ciia Tong cong ty Hang khong Viét Nam -
CTCP va céc quy dinh cia phap luat ¢6 lién quan.

Chi tiét tién luong, thi lao cia HDQT, Ban Giam ddc, Ké toan truéng va Ban kiém
sodt dugc trinh bay tai Bao cdo tai chinh ndm 2025 da dugc kiém toan.

b. Giao dich cé phiéu ciia nguwoi ndi bp: Khong phat sinh
c. Hop dfi'ng hodc giao dich véi nguoi nji b

Ngoai trir viéc chi tra luvong, thi lao cho ngudi ndi by néu tai muc a trén day,
Cong ty con chi tra ¢b tirc cho mot sé ngudi ndi bd nim giir ¢d phiéu cia Cong ty
néu ra dudi day, con lai khong c¢6 hop dong hay giao dich nao khic phét sinh gita
Cong ty va ngudi ndi bo.

- Chi tra ¢b tire cho Ong Nguyén Giang Tién, thanh vién HDQT Céng ty, s tién
141.960.000 déng.

- Chi tra ¢6 tirc cho Ong Pinh Trong Son, Phé Tdng Giam dbc Cong ty, sb tién
84.000.000 dong.

- Chi tra ¢d tac cho Ong Nguyén Duy Viét, Tong Giam déc Cong ty, sb tién
2.400.000 dong.

- Chi tra ¢b tire cho Ba Trin Mai Hanh, Truréng BKS Cong ty. sb tién 64.000
dong.
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d. Ddnh gid vige thye hién cdc quy dinh vé quén tri cong ty

Cong ty tuan thi thye hién theo Diéu 1& Cong ty, cac quy ché quan 1y ndi bd, quy
ché quan 1y lién quan, céc ndi quy, quy dinh nhim dam béo cong tac quan tri diu
hanh hoat dong SXKD dat hi¢u qua.

Cong ty dang thyc hién tim kiém {mg vién phu hop vai vi tri thanh vién dc lap
Hoi dong quan tri va ngudi phu trach quéan trj Cong ty.
V1. Bio cdo tai chinh
1. Y kién kiém toan

Bao céo tai chinh da phan anh trung thuc va hop ly, trén khia canh trong yéu, tinh
hinh tai chinh ctia Cong ty C6 phén dich vu hang héa Noi Bai tai ngay 31/12/2025
cling nhu két qua hoat dong san xuét kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thic ngay 31/12/2025, phit hop véi céc chudn muc Ké toan Viét
Nam, ché d§ Ké toan doanh nghiép Viét Nam va cic quy dinh phap 1y ¢6 lién quan
dén viéc 1ap va trinh bay bdo cdo tai chinh.
2. Bio cdo tai chinh dwoc kiém toan

Béo céo tai chinh nam 2025 duoge kiém toan boi Cong ty TNHH Kiém toan va Tu
van UHY, dugc tham dinh bdi Ban Kiém soat Cong ty, duoc dang tai trén website clia
Cong ty theo dudmg dan: ncts.vn
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ANNUAL REPORT
Year 2025

I. General information:
1. General information:
- Business name : NoiBai Cargo Terminal Services JSC
- Abbreviated name : NCTS
- Stock code = NG
- Address : Noi Bai International Airport, Noi Bai Commune, Ha Noi

City, Viet Nam.
- Charter capital and contributed capital: VND 261,699.400,000
- Business registration certificate number 0101640729 issued by Ha Noi Department
of Finance, first issued on 19 April 2005, with the 13th amendment registered on
03 March 2026.
Establishment and development process
Noi Bai Cargo Terminal Services Joint Stock Company was established and
officially commenced operations on 01 May 2005. The inception of NCTS aligns
with the inevitable development trend of the cargo services industry in Vietnam,
adding value to services, ensuring to meet the increasingly high demands of
customers, and significantly contributing to the growth of the nation’s aviation

industry.

On 08 January 2015, the Company listed its shares on the Ho Chi Minh City
Stock Exchange (HOSE). Since then, the Company has consistently been ranked
among the top listed companies in Viet Nam.

2. Business sector and operating area
- Main business activities

Provision of direct support services for air transport and other related transport
services.

- Operating area

Noi Bai International Airport, Noi Bai Commune, Ha Noi City, Viet Nam.

3. Information on governance model, business organization, and management
structure
- Governance model

Shareholders’” General Meeting, Board of Directors, Board of Supervisors, Board
of Management, functional departments and direct production units.
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- Management structure

The company is organized and operates in accordance with the Law on

Enterprises, other applicable regulations laws, and the Company’s Charter approved
by the Shareholders’ General Meeting.

- Organization chart of the Company

Shareholders’ General

Meeting
4 l
Board of Directors |q._._. | Board of
v Supervisors
Internal Audit Secretariat |
Subcommittee v I
1
General Director 4 — —————. -
Deputy General Directors
¥ v l v l
Human Business Supply Company Finance and Safety, Information
Resources | | Department | |Department Office Accounting Quality and| | Technology
Devel r;jpmen Department Security Department 2a Operations Center |~*
Department Department '.
':
Export Cargo :
™ Service Team -
':
Import Cargo '
™ Service Team 7!
Ramp Cargo < .
Service Team ]
Direct reporting relationship > E
Coordinating reporting relationship - cceeeeeaoo - Carpo Honidling :
Supervisory relationship =0 ——————— > Team z

- Subsidiaries and affiliated companies: None.
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4. Development orientation
- Vision and Mission of the Company

To become the leading terminal cargo services company in the region, adhering
to the quality standards committed to customers, in line with the standards and
development of the aviation industry.

- Primary goals

The Company continuously innovates, focusing on innovating the service
quality in accordance with the standards committed customers: expanding the
facilities and warehouses, developing new service models based on the core service
capabilities of the Company; developing a qualified and capable workforce to
provide added value and optimal benefits for customers; ensuring employees’ rights
and increasing value for shareholders.

- Medium and long-term development strategy

The Company persistently explores opportunities to expand operational areas.
ensuring long-term stability, implementing comprehensive management solutions to
ensure effective production and business activities, enhancing competitiveness:
cooperating and forming joint ventures with partners in the cargo service chain to
increase and optimize operational capabilities.

- Sustainable development goals (Environment, Society, Community)

NCTS i1s committed to ensuring a sustainable, fair, and safe working
environment for employees while increasing economic goals; always prioritizing
investment in training and development of human resources, creating favorable
conditions for employees' personal and professional growth. The Company always
respects and protects employees, ensure income, benefits and the best rights for
them. The Company places a high priority on complying with environmental
protection laws by using materials efficiently, choosing new technology machinery
and equipment, and minimizing environmental impacts. In addition to maintaining
its position, the Company places special emphasis on contributing to improving
social welfare and national development through charitable activities, donations, and
community support.

5. Risks and risk management measures
- Risks related to the business environment and politics

The global economy in 2025 continued growing but at a slower pace after
experiencing a year of significant volatility. This occurs in a context where
geopolitical tensions remain complex, with rising trends of trade protectionism,
uncertain and unpredictable tariff policies from the United States, and risks of supply
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chain disruptions due to conflicts in multiple regions. These factors have placed
pressure on global inflation and energy security.

These developments have increased logistics costs, extended transportation
times, and affected the supply of goods, especially crude oil, fuel, and several
essential commodities. The prices of basic commodities have shown strong
fluctuations, posing potential risks of rising inflation in many countries, thereby
impacting demand and international trade activities. Consequently, this also affects
import-export activities as well as the operations of logistics and air cargo transport
companies.

- Risks related to the commodity market and competition

In 2025, global consumption and production demand maintained a recovery
trend; however, the growth rate showed signs of slowing and diverging across
different regions. Demand for cargo transportation remained high, in which air cargo
transportation continues to play an important role thanks to its ability to respond
quickly and flexibly to market fluctuations. In addition, the implementation of new-
generation free trade agreements continued creating many opportunities for import
and export activities, thereby contributing to the growth of cargo volumes
transported by air.

Competition in the Noi Bai market continued throughout. Several airlines
continued organizing bidding processes to select cargo service providers for the new
period, setting higher requirements for service quality, operational capacity, and
pricing. In response to this competitive pressure, the Company focused on improving
service quality, promoting the application of technology, and optimizing
management and operational processes to ensure efficient cargo handling and service
delivery.

- Economic risks

According to the International Monetary Fund (IMF), global economic growth in
2025 reached 3.2%, which was more positive than previously forecast, largely due to
major economies implementing monetary easing policies and increasing public
expenditures to support economic growth.

Domestically, GDP growth reached 8.02%, meeting the target set by the
Government. The economy recorded remarkable breakthroughs. making Vietnam to
be one of the fastest-growing economies in the world. The average Consumer Price
Index (CPI) in 2025 increased by 3.31%. Total merchandise import-export turnover
reached USD 930.05 billion, be came the highest level on record, increased 18.2%
compared with 2024.
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- Other risks

Unexpected risks such as natural disasters, extreme weather, epidemics, fires,
and other unforeseen incidents continue to posing potential threats. These risks may
affect cargo handling operations, causing damaging to assets, infrastructure, and
equipment, as well as impacting the health and safety of employees. In addition,
climate change, characterized by the increasing frequency and intensity of extreme
weather events, continues to pose significant challenges to operational activities.
infrastructure management, and the maintenance of safety standards in the aviation
industry.

Although the global pandemic situation had largely been brought under control
and socio-economic activities have generally returned to normal, the potential
emergence of new variants as well as other infectious diseases remains a risk. These
factors may affect supply chains, demand for air transport, and the recovery and
development of the aviation sector in general and cargo operations in particular. In
response, the Company continues to proactively implement preventive measures and
strengthen its risk management practices. These efforts include maintaining
comprehensive insurance coverage, such as aviation insurance, fire and explosion
insurance. property and equipment insurance, and health insurance for employees, in
order to ensure stable and sustainable production and business operations.

The Company continued to invest, maintain, and upgrade fire prevention and
firefighting systems, as well as security warning and monitoring systems in
accordance with applicable standards and regulations at cargo handling areas and
office facilities. The Company organized regular safety training programs and
annual emergency response drills for employees in order to minimize potential risks
and damages.

II. Operational situation during the year
1. Operational situation and business performance

In 2025, the Company’s production and business activities experienced many
favorable conditions. although certain challenges remained. Cargo throughput at the
Noi Bai International Airport market in general and among service providers in
particular, recorded strong growth compared with the planned targets.

The Company had focused its resources on improving service quality. investing
in equipment, and promoting the application of information technology and digital
transformation through the deployment of various software solutions. At the same
time, several operational processes have been improved to enhance efficiency.
Particular attention has been given to specialized training in management and
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professional expertise in order to meet the increasingly demanding requirements of
customers, as well as to comply with the standards of the International Air Transport
Association (IATA) and the requirements of the relevant authorities.

In addition, the Company had expanded the parking and cargo delivery areas for
customers, thereby reducing congestion and further improving service quality.

Key business and production performance indicators for 2025 as follows:
Unit: Million VND

No Indicator 2025 Planned | 2025 Actual |Actual vs Planned %
1 | Output (Tons) 405.000 421,821 104.2%
2 | Revenue 1.156.800 1.263.,298 109.2%
3 | Profit before tax 410,000 478,812 116.8%
4 | Profit after tax 331.600 386.889 116.7%

The cargo throughput in 2025 reached 421,821 tons, an increase of 4.2%
compared to the annual plan.

+ Domestic cargo volume: As the economy continues to recover positively, the
domestic logistics market has gradually stabilized and supply chains have improved.
This has led to increased demand for cargo transportation, particularly for high-value
and express shipments. As a result, the Company’s cargo handling volume has
remained stable and continued to grow.

+ International cargo volume: Cargo throughput recorded positive growth driven
by several factors. Major corporations such as Samsung, Apple. and Foxconn
operating in Bac Ninh province and Thai Nguyen province maintained stable
production activities. In addition, the launch of new product lines (such as
smartphones, computers, and electronic components) often requires air
transportation to meet product release timelines. Furthermore, tensions in the Red
Sea and periodic congestion at certain seaports have extended maritime shipping
times, resulting in a shift of some cargo from sea freight to air freight. Consequently,
many suppliers have opted for air transport to ensure timely delivery schedules.

With the mentioned business output and the Company's efforts in implementing
comprehensive solutions for managing business and production activities, revenue,
and costs; the Company achieved total revenue of VND 1,263.3 billion in 2025 and
profit after tax of VND 386.9 billion. These figures represent increases of 9.2% and
16.7%, respectively, compared to the planned targets.

In addition, the Company has received numerous commendation letters from
customers, particularly from airlines such as Etihad Airways (EY). AFcom Airlines
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(09), Qatar Airways (QR), Indigo (6E), Thai AirAsia (FD)... for its safe, punctual,

and efficient service.

2. Organization and Human Resources

NOI BAI CARGO TERMINAL SERVICES JSC
Noi Bai International Airport, Noi Bai Commune, Ha Noi City, Viet Nam.
Telephone: 024 35840905 Fax: 024 35840906

Website: ncts.vn

a. List of The Board of Management and Management Personnel

. Shareholding
Member Position Edlldl cation percentage as of
eve 31 December 2025
Mr. Nguyen Duy Viet General Director e 0.001%
degree
Mr. Dinh Trong Son D».f:puty Genoral VRIS 0.040%
Director degree
Deputy General Bachelor's
Mr. Nguyen Quoc Hung Dirisctr deptee
. Deputy General Bachelor's
Mr. Nguyen Viet Dung Pisteis deores B
Ms. Ho Xuan Hieu Chief Accountant Buchelocs
degree
. Head of Business Master's
M. Ngnyen Hai Quang Department (i) degree )
Head of Human
Mr. Tran Hai Ha Resources Master's _
Development degree
Department
Mr. Do Khac Thuong Head of Supply Bachelor's i
Department degree
1 {J
Mr. Nguyen Tu Duy Chief of Office Bachelors
degree
M. Nguyen [Sue Hank Head of Operations Master's 0.00003%
Center degree
Head of Safety, Master's
Mr. Vu Dinh Khanh Quality, and Security -
degree
Department
Head of Information Bachelor's
Mr. Pham Ngoc Ho Technology -
degree
Department
Bachelor'
Mr. Luu Duc Dong Leade.r BICHEs ek 0.02690%
Handling Team degree
: Leader of Ramp Cargo Bachelor's
. Nggayen Ros Y i Service Team (ii) degree
22 g Leader of Export Bachelor's
beit B Quang L Cargo Service Team degree -
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: Shareholding
Member Position Ed[lfca"lon percentage as of

eve 31 December 2025

Deputy Team Leader termediate
Mr. Dao Manh Dung (in charge) of Import 0.000004%

: degree
Cargo Service Team

Ms. Nguyen Thi Hong Phuong Company Secretary BZ‘;EL? : 0,000004%

b. Changes in the Board of Management and Management Personnel

(i) Mr. Nguyen Hai Quang: Appointed as Head of the Business Department from 22
August 2025.

(ii) Mr. Nguyen Xuan Vinh: Appointed as Leader of Ramp Cargo Service Team from
15 June 2025.

c¢. Number of Employees of the Company

The total number of employees of the Company as of 31 December 2025 is 834
people. Due to the nature of the cargo handling services. male workers make up over
80% of the total workforce. The Company's labor structure is relatively stable,
consistently ensuring safe, efficient service and high labor productivity.

The workforce structure is as follows:
Indicator Year 2024 Year 2025

Labor classified by contract type

Indefinite-term labor contract | 635 622
Fixed-term labor contract from 12 months to
36 months 14 212
Labor contract of less than 12 months - s
Labor classified by gender -
e i 2 s ey : e
Female iabﬁi‘ | - ” | o 148 161 "
Labor classified by age group
Agﬂ fl;(-llllﬁ 1 8 to under 30 years 99 ” ” 13 1
© Age from 30 to under 40 years | 364 381
Age from 40 to under 50 years 221 234
Age 50 and above 91 88
775 - 834
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3. Investment situation and project implementation

Investment activities prioritized significant attention by the Company, striving to
accelerate project implementation. In particular, the Company prioritized investment
projects involving environmentally friendly equipment in order to increase labor
productivity, ensure service quality in line with customer requirements, and reduce
production and business costs.

In 2025, the Company focused on completing and putting into operation several
projects, including a 2.5-ton electric forklift, a high-reach forklift, and a cold storage
warehouse for cargo preservation. The remaining projects were rescheduled to align
with the production and business situation and are being continued and carried over
to 2026.

4. Financial situation of the Company

a. Financial situation
Unit: Million VND

Target Year2024  Year 2025 mﬁ,ﬁ““

Average total assets 629,735 893,989 142.0%
Total revenue 949,686 1,263,298 133.0%

Net revenue 920645 1,211,824  131.6%
Net profit from business operations 330,862 446819  144.1%
Otherprofit ~ (162) C1992  (1,2292%)
Profit before tax 330,700 478.812 144.8%
Profit after tix | 266,603 386,889  145.2%

b. Key financial indicators

The Company's financial operations have been well-managed. The regulations,
policies, and rules of the State as well as of the Company had been implemented and
followed thoroughly. The Company haf fulfilled all its budgetary obligations to the
State. Income and expenditure had been sirictly controlled and in compliance with
regulations. Financial indicators had always remained in a safe and effective state,
creating favorable conditions for the Company's business activities and development.

During the year, the Company strictly adhered to regulations on capital
management, asset utilization, and profit distribution. The liquidity ratio as of 31
December 2025 remains high, indicating good liquidity. The debt-to-total-assets
ratio and the debt-to-equity ratio are maintained at low and safe levels.
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5.

Noi Bai International Airport, Noi Bai Commune, Ha Noi City, Viet Nam.
Website: ncts.vn

Indicator 31/12/2024 31/12/2025
qumduy indicators

Cun'etnrano (times) - o 31 3.1”
Qumk — (mnes) RSSO i 2 6.... 2 5
Capltal slmcture mdlcators S 31:’12!2024". .“--..--311’12.-'2025”
Debta‘TotaI assets - “ 24 6%” 26 8%“-
DebtEquity 32.7% 36.6%
Operational efficlency m_du:ators Year 21]24" | .Ye-;r_ii-}_25
Inventory turnover(ﬂmes) S 160 5“- 229 4"“
R — (umeg) Y ARG 1 5.. . 1 4___
me'tabmty s R S
Profit afler tax/Net revenue o 289% 31.9%

“ meil after laxfT otal assets | | 42 3% | 433%
" ”Proﬁt after tafohareholders equlty ]CI] 8%. 14?9%
M-Operatlng proﬁb‘Ncl revenue | 35 9% 39.3%

Shareholder structure and changes in owner's investment capital

Share information

Type of shares

Common shares

Par value
Total number of nutstandmg shares
T reasury shares

Total number of sharesregmteredfor tradlng

10,000 VND per share
26 165 732 shares
1 208 shares
26,166,940 shares

b. List of major shareholders (holding more than 5% of the total shares)

Shareholder's name Number of shares g:::;::;i
Vietnam Airlines Corporation - JSC 14,425.401 55.13%
Vietnam A1rpori Awatmn Services JSC 1,827.649 6.98%
~ America LCC 3,100,950 11.85%
* Other shareholders 6.812.940 26.04%
Total 26,166,940 100.00%

The list was provided by the Vietnam Securities Depository and Clearing
Corporation (VSDC) as of 18 November 2025.
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¢. Shareholder structure

Strdotrscre  Membol N Owneni
Th?VST:‘::“’N — 3 17,027,005 65.1%
. e e mms
= sl s
" Foreign 7 3,746,749 14.3%
Tadividnaly 2412 4,028,950 15.4%
| Dinests 2297 3,823,198 14.6%

e L e el
Treasuryshares 1 1208 0.0%

Total 2,104 26,166,940 100.0%

The list was provided by VSDC as of 18 November 2025.

d. The situation regarding changes in owner's investment capital

The owner’s investment capital at the time of establishment in 2005 was VND
35,000.000,000. Since then. the Company has carried out several rounds of capital
increase to ensure business and production activites. As of 31 December 2025, the
Company’s investment capital is VND 261,669,400,000.
e. Treasury share transactions

The Company currently held 1.208 treasury shares and there were no
transactions in 2025.
f. Other securities: None.
6. Environmental and Social Impact Report of the Company
6.1 Environmental impact

Total direct and indirect greenhouse gas (GHG) emissions: None generated.
6.2 Raw material management

Annually, the Company used various raw materials primarily for packaging,
securing goods on flights, and printing documents. Due to the nature of the service,
which is cargo handling. the Company did not use recycled materials. The amount of
raw materials used over the years as bellow:

Inventory Unit Year 2024 Year 2025
Wooden racks, pallet boards Ton 1.130.8 1,300.4
Various types of plastic sheets Ton 126.5 136.6
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Various types of adhesive tapes Ton 42.1 54.7
P d printed f f
apfer and printed forms o Ton 120 316
various types
6.3 Energy consumption
a. Direct and indirect energy consumption
Energy consumption Unit Year 2024 Year 2025
DO oil Ton 497.6 474.9
Conversion of energy consumption MlJ 22,638,991 20.284.714
RON92 gasoline Ton 38.1 36.1
Conversion of energy consumption MlJ 1,705,086 1,552,300

b. Energy savings through energy-efficient initiatives

In the year, the use of several electric forklift trucks to replace older ones that
ran on gasoline and diesel has reduced fuel consumption, contributing to cost
savings for the Company as well as minimizing the environmental impact.

¢. Reports on energy-saving initiatives (providing energy-efficient products and
services or using renewable energy); the results of these initiatives: None.

6.4 Water consumption

The Company uses 100% of its clean water supply from Noi Bai International
Airport. The average water consumption is 26-27 m® per day. The wastewater is
treated by the supplier acording to the prescibed standards, and the Company’s self-
extracted water is also treated through underground water tanks in accordance with
technical standards during construction.

6.5. Compliance with environmental protection laws

Environmental protection had always been focused and communicated to every
employees to enhance compliance. The Company's operations are located at Noi Bai
airport, therefore it must be strictly complied with environmental regulations that set
by the authorities. Environmental monitoring and quality analysising were conducted
every six months, and reports are submitted to the relevant agencies as required.

Additionally, the Company implements measurement to reduce noise from
vehicles and equipment, and regular maintenance and repairs were conducted in
accordance with regulations. The Company prioritized choosing and using assets and
equipment that have the least environmental impact. It had been gradually replacing
gasoline- and diesel-powered forklifts with electrical forklifis to minimize
environmental impacts. The Company also works with qualified partners to handle
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solid waste and hazardous waste generated during cargo handling process according
to regulations, ensuring environmental hygiene and the health of employees.

The Company complied with environmental laws and regulations, as well as
adheres to the rules set by the authorities at Noi Bai International Airport. Results
from annual inspections by environmental monitoring teams had not recorded any
administrative violations.

6.6. Employee-related policies
- Income and benefits according to regulations

Recognizing employees as a key resource, one of the core values of the
Company, over the years, the Company’s leadership has gradually implemented a
salary reform program, linked salaries with business performance. This has been

motivated labor productivity, work efficiency, and employee retention, ensure
stability workforce for the Company’s development.

The Company always cares about and effectively implements policies for
employees: ensuring full insurance contributions according to regulations; correctly
paying wages and allowances on a monthly basis: and regularly applying policies for
rewarding individuals and collectives who complete tasks well and contribute
positively to the Company’s operations.

- Training activities

The Company always pays attention to train and enhance employees' knowledge
and skills. The training program is designed to suit the Company’s business
activities, combining theory with practice. and strengthening the mentorship of new
employees in their positions to equip them with sufficient knowledge and skills for
the tasks they are assigned. In 2025, in addition to mandatory training programs such
as occupational safety and health, aviation security, basic cargo handling, and
dangerous goods handling, the Company also expanded a number of advanced
training programs. These included topics such as an overview of Artificial
Intelligence (AlI) and its applications in enterprises, service quality enhancement
awareness, and strengthening compliance within the organization. These initiatives
aim to further improve employees’ knowledge and skills in the context of digital
transformation.

The total number of classes, participants, and the training budget are as follows:

Content Unit Year 2024 Year 2025
Number of classes Class 160 242
Total participants . Person 5.674 9.652
Total training hours ~ Hour 1806 3.088
Training budget Million VND 3519 10414
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- Other welfare policies and benefits

The Company’s leadership pays special attention to and always strives to ensure
welfare policies, benefits, and other rights for employees. Annual welfare policies
are consistently maintained, such as: regular health check-ups for all employees:
specialized health checks for positions with exposure to harmful environmental
factors; maintaining a medical team available daily for support; providing
allowances in kind; collaborating with the Trade Union and the Youth Union to
organize activities that improve physical health, well-being, and employees' mental
health; continuing to offer voluntary health insurance for employees; in particular,
the Company has purchased a retirement insurance package for employees:
organizing buses to take employees and their families home during the Lunar New
Year; hosting the "Sports Day" event as an opportunity for employees to rest,
recharge, and strengthen connections among employees in the Company:; and
organizing trips to visit hometowns, etc. These activities are seen as practical and
effective welfare initiatives, motivating employees to work confidently, contribute,
and remain committed to the Company long-term.
6.7. Report on responsibilities towards the local community

The Company actively participates in and contributes to social activities in the
local community; supports local movements; commemorates the War Invalids and
Martyrs® Day: sponsors the care of Vietnamese Heroic Mothers; supports children in
difficult circumstances in Noi Bai area. The Company launched a blood donation
program, "Red Blood Day," with many employees enthusiastically participating. In
addition, employees consistently support other movements such as donations,
helping individuals facing hardships.

6.8. Report on green capital market activities according to the guidelines of the
State Securities Commission: None.

ITI. Report and evaluation by the Board of Management
1. Evaluation of business performance

In 2025, in a volatile global economic environment, escalating geopolitical
tensions, and uneven growth across regions, the domestic market maintained
relatively stable development. However, alongside the opportunities, there were
many intertwined challenges that significantly impacted the Company’s operations.
The Board of Management and all management levels have been proactive, flexible.
and innovative in their leadership, and with the efforts of all employees, the
Company successfully achieved set goals and targets:
- Ensuring the safety of all flights.
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- Accomplishing the planned business performance targets.

- Gradually improving service quality in line with commitments made to
customers, maintaining strong relationships with traditional clients, and retaining the
number one market share at Noi Bai International Airport.

- Ensuring stable employment, income for employees, and safeguarding the rights
of shareholders.

2. Financial situation

a. Assets

The equity ratio on non-current assets as of 31 December 2025 was 3.2 times,
demanstrated the Company's ability to self-finance its long-term assets with its
own capital.

The proportion of current assets and non-current assets in total assets as of 31
December 2025 was 77.0% and 23.0%. respectively. Among which, the total of
cash, short-term investments (term deposits with banks), and receivables from
customers as of 31 December 2025, accounted for 76.8% of total assets, indicating
the strong working capital and high liquidity of the Company.

The total receivables as of 31 December 2025 was VND 110.3 billion. The
Company’s receivables mainly consist of revolving debts, which were closely
monitored and managed in accordance with regulations.

b. Liabilities

The total payables as of 31 December 2025 amounted to VND 259.6 billion,
accounting for 26.8% of total capital. These payables were mainly revolving debts
and short-term liabilities of the Company. All payable debts were planned for
payment, and the Company had sufficient resources to pay its suppliers and
employees on time, in accordance with regulations. The Company had no overdue
payables.

The Company had limited foreign currency transactions thus, exchanged rate
fluctuations do not impact the Company's business results.

The Company did not raise any loans, thus incurred no interest expenses.

3. Improvements in organizational structure, policies, and management

The Company's management structure, organization, and resource management
had remained stable. The specialized functional departments played an increasingly
important role in supporting the Company's executive management.

In addition, the Company continued to exploring and studying the organizational
and managing models of other service companies, as well as examining the
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commercial and service areas of airlines to keep up with trends, thereby enhancing
the Company's competitiveness.

4. Future development plans

The international market was forecast to maintain growth; however, significant
risks remained related to macroeconomic factors and geopolitical conflicts, including
the prolonged tensions in the Middle East, trade frictions among major economies,
protectionist industrial policies, and persistently high interest rates in several
countries such as Russia, the United States, and China. These factors were expected
to continue affecting global trade, supply chains, and cargo transportation volumes,
including air freight.

The Government has set a target for Vietnam’s GDP growth of 10% in 2026,
marking the beginning of a period of double-digit economic growth. Cargo
throughput at Noi Bai International Airport is forecast to grow by approximately 5-
6%, with the main cargo groups continuing to be items such as mobile phones,
electronic products, and garments. The domestic market outlook is expected to show
positive growth in line with Vietnam’s economic expansion. However, the overall
market scale will largely depend on the aircraft reception capacity and operational
capability of airlines.

In 2026, the Company’s business activities will continue to face many
challenges, such as market volatility, unstable business conditions and competition
from other cargo service companies at Noi Bai. Given the current conditions, the
Company will leverage and focus all its resources to achieve the following goals:

- Ensuring the safe operation of all flights.

- Achiving the set business targets, maintain the largest market share at Noi Bai.
- Continuing to improve service quality in line with commitments made to customers.

- Seeking opportunities to expand operational space to ensure long-term stability.
- Ensuring stable income for employees and benefits for shareholders.

5. Management Representation regarding the auditor’s opinion

The financial statements for the year 2025 of the Company were audited by
UHY Auditing and Consulting Co., Ltd.. and the audit opinion was unqualified.
Therefore, there are no audit issues that require clarification.

6. Report on environmental and social responsibility evaluation

a. Environmental indicators
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The Company consistently complies with the legal regulations, the
management's requirements, and the terms of the leasing agreements at Noi Bai
International Airport. The Company adheres to the standards committed with
airlines. Workplace safety and hygiene are always emphasized, with operational
areas kept clean, organized, and well-ventilated. Occupational health and safety, fire
prevention, flood control, and other relevant standards are consistently ensured.
b. Employee-related responsibilities

Human resources are always the most important factor for a company to operate
and develop. Recognizing the importance of this, the Company consistently focuses
on and prioritizes the development of human resources: ensuring job security, income,
and legitimate rights and benefits for employees. The Company maintains annual
health check-ups, ensures a safe working environment, and continues to provide
welfare activities to motivate, encourage. and foster employee engagement. It also
actively participates in charity and community activities, and fulfills its corporate
social responsibilities.

c. Corporate responsibility to the local community

The Company actively participates in and contributes to social activities in the
local community, and those initiated by organizations and community groups.
IV. Board of Directors evaluation of the Company’s operations
1. BOD’s evaluation of the Company’s operational aspects

In 2025, the global goods market was significantly affected by the complex
developments in global political. economic, and social situations. Escalating
conflicts in Russia-Ukraine, the Middle East, and strategic competition between
major countries, along with attacks in the Red Sea, disrupted global supply chains.
Domestically, the production and service sectors maintained stable growth. The
Board of Directors (BOD) promptly and actively implemented, coordinated, and
directed The Board of Management to diligently follow the resolutions of the
Shareholders’® General Meeting and effectively organize the Company's operations.
The leadership, along with all employees. remained united and determined to
overcome difficulties, applying flexible measures and implementing cost-saving
policies. As a result, the Company successfully achieved its business goals, ensured
employment, protected sharcholders' interests, and increased income for its

employees.
2. BOD's evaluation of The Board of Management's performance

Based on the BOD’s guidance, The Board of Management consistently
monitored market developments and led the implementation of decisive and
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coordinated solutions to ensure safe, high-quality, effective, and sustainable
operations.

The Board of Management thoroughly executed the BOD’s resolutions and
decisions, complying with legal regulations, the Company’s Charter, and other
internal documents. They provided timely reports on business performance in
various fields, focusing not only on the analysis and evaluation of results but also on
forecasting and assessing market conditions for the coming period. This proactive
approach allowed for more flexible management of the Company's operations.

3. Plans and directions from the Board of Directors

In the coming time. the Company will continue to focus its resources on
ensuring operational security and safety, improving service quality, and enhancing
competitiveness to maintain market share and promote sustainable development. The
Company will continue to pursue its goal of seeking opportunities to expand its
operations, proactively cooperate with businesses in the same industry, operate
effectively and improve labor productivity to ensure accomplishment of its set plans.
V. Corporate governance
1. BOD (BOD)

a. Members and structure of the Board of Directors

The structure of the BOD includes 01 executive member and 04 non-executive

members. All members of the Board of Directors have a certificate in corporate

governance.
Member of the BOM Position S::;?;}lhg:feﬁfg f,“zt'?zg;
Mr. Ho Quang Tuan Chairman -
Mr.Nguyen Duy Viet ~ Member 0.001%
.Iif“[r.mﬁguyen Giang Tien Member 0.068%
Mr. Ngu:.fen T;larih Dﬁoﬁg Member -
Mr. Vu Thanh Dat (*) Member e
Mr. Dang Ngoc Truong (*%) ~ Member " T =

(*) Ceased to be a member of the Board of Directors from 20 June 2025.
(**) Became a member of the Board of Directors from 20 June 2025.

b. Activities of the Board of Directors
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In 2025, the Board of Directors (BOD) regularly carried out supervisory activities

over the Board of Management (BOM), with the supervision conducted through the
periodic reports submitted by the BOM to the BOD. In 2025, the BOD held 06
meetings. collected written opinions 19 times, and issued resolutions and decisions

related to directing, supporting, and oversecing the Company's business and

production activities. The BOD closely followed the actual situation, made decisions

related to business operations and the organization of the Company's activities, and

provided all necessary conditions to enable the BOM to proactively complete its tasks.

Resolutions issued by the Board of Directors in 2025

No, | Resolution | Content Passage
% | Number e rate
01/NQ- 17/01/ | Approving the results of online contractor
1 HDQT/ : 100%
2025 | selection for the 2024 car purchase package
NCTS
02/NQ- % s Tha ] :
06/02/ | Approving the investment project for ULD trucks
2 HDQT/ 2025 | in 2024 100%
NCTS
03/NQ- . - L
05/03/ | Approving the liquidated assets and liquidation
3 HDPQT/ 2025 | 100%
NCTS plan
04/NQ- 14/3/ | Extensing the time of the Annual General .
4 it o 2025 | Meeting of Shareholders in 2025 100%
NCTS
OSNQ- | 1474/
5 HDQT/ Approving the tractor investment project in 2024 100%
2025
NCTS
06/NQ- 18/4/ Approving the results of online contractor
6 HDQT/ selection for the 2024 ULD truck purchase | 100%
2025
NCTS package
07/NQ- . . oo
= 18/4/ | Approving the results of internal audit in 2024
T MO 5025 | and operational plan in 2025 1o
NCTS and operational plan in 202
3 2[%%%‘ 28/4/ | Approving of the plan and content of the 2025 100%
NCTS 2025 | Annual General Meeting of Shareholders .
9 ?I!JEJ;T:]}?"; 19/5/ | Contents of participation in the ALS Annual 100%
NCTS 2025 | General Meeting of Shareholders in 2025 ?
10 10/NQ- 30/5/ | Convening the 2025 Annual General Meeting of 100%
HDbQT/ 2025 | Shareholders ’
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Resolution Content Passage
g, Number e rate
NCTS
11/NQ- .
30/5/ | Presenting content of the 2025 Annual General
11 HDQT/ 2025 | Meeti f Sharehold 100%
NCTS eeting o areholders
12/NQ- 18/6/ Adding fire protection system and expanding the
12 HDQT/ 2025 roof of the warehouse yard for international | 100%
NCTS import NCT3
13/NQ- 20/6/ Approving the list of additional nominees to
13 HDQT/ 2025 participate in the election of members of the | 100%
NCTS BOD, BS of the Company for the 2025-2030 term
IINQ- | o
14 HDQT/ Human resources work of the Company's BOD 100%
NCTS 2025
5 ]IngNTQf- 20/6/ | Implementing the Resolution of the 2025 Annual 100%
2025 | General Meeting of Shareholders ?
NCTS
15/NQ- oL/ Issuing Regulations on the expenditure regime for
16 HDbQT/ 2025 | €Xpense items of Noi Bai Cargo Services Joint | 100%
NCTS Stock Company
16/NQ- . .
11/7/ | Destroy accounting documents that have expired
17 HPQT/ 2025 | their retenti iod 100%
NCTS eir retention perio
—_— Approving the results of the online contractor
Q- 21/7/ | selection for the 2024 tractor truck procurement
18 HDPQT/ . 100%
NCTS 2025 | package under the 2024 tractor truck investment
Project
Approving the final settlement of investment
18/NQ- : : . .
22/7/ | capital for the completed project of investing in
19 HDQT/ . g 100%
NCTS 2025 | camera surveillance and control equipment and
investing in vehicles for production in 2024
o Approving the results of the contractor selection
Q® 22/7/ | for the tender package to select an independent
20 HDQT/ ik : , 100%
NCTS 2025 | auditing firm to audit the financial statements for
the period 2025-2026
20NQ- 1 18/8/ : :
91 HPQT/ Reappointment of the Deputy General Director of 100%
NCTS 2025 | the Company
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N Resolution Dat Content Passage
® | Number e rate
3 18/8/ | Appointment and reappointment of Company
22 HDPQT/ 2025 | 100%
NCTS personne
57 Adjusting and supplementing some content
(_-‘]_- 21/8/ | related to the item "Adding fire protection system
23 HDQT/ : : 100%
NCTS 2025 |and expanding the roof of the International
Import Warehouse (NCT3) yard"
23/NQ- . .
28/10/ | Issuing the Regulations on Debt Management of
24 HDPQT/ v . . 100%
NCTS 2025 | Noi Bai Cargo Services Joint Stock Company
NG | BN [,
25 HDQT/ Dividend payment for 2024 100%
2025
NCTS
25/NQ- . .
12/11/ | Approving the 20FT Truckdock investment
26 HDQT/ T 100%
NCTS 2025 | project in 2025
26/NQ- . . . .
18/11/ | Approving the revised Business Production Plan
27 HDQT/ 2025 | for 2025 100%
NCTS o
27/NQ- ; ; ;
)8 HDQT/ 26/11/ | Approving the rental of a 2.5-ton electric forklift 100%
. 0
NCTS 2025 | for production purposes
2N | S Approving the investment project for a 2.5-ton
# by 2025 | electric forklift in 2025 Wi
NCTS electric torklift in
Approving the adjustment of the investment
20/N project  implementation  time and the
@ 19/12/ | implementation time of the ULD transport truck
30 HDQT/ n . 100%
NCTS 2025 | procurement package in 2024 under the
investment project for purchasing ULD transport
trucks in 2024
S0/ Approving the lease of additional space adjacent
& 19/12/ | to the International Import Warehouse (NCT3)
31 HDQT/ : : e 100%
NCTS 2025 | and for the installation of the Company's signage
at the headquarters Building
J1I/NQ- : : . A
19/12/ | Approving the business performance in 2025 and
32 HDQT/ . . : 5 100%
NCTS 2025 | the business plan orientation for 2026
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Decisions issued by the Board of Directors in 2025

Decision Passage
No — Date Content e
Approving the results of contractor selection for
01/Qb- 17/01/ | the 2024 car purchase package under the 2024
1 HDQT/ 5 : 100%
NCTS 2025 | contractor selection plan under the 2024 car
investment project for production
02/Qb- 06/02/ | Approving the investment project for ULD trucks
2 HDQT/ 63 |Snand 100%
NCTS n
03/Qb- . i e
Approving the liquidated assets and liquidation
3 | HPQT gg’;’; S L 100%
NCTS g
04/QD- : L :
: 06/3/ | Sending staffs to paticipate in the working group
* il 2025 |t th ial charter flight Ml
NCTS o serve the special charter flig
05/9B- | 4474/
5 HDQT/ Approving the tractor investment project in 2024 | 100%
2025
NCTS
Approving the results of the online contractor
06/QD- 11 selection for the 2024 ULD truck purchase package
6 HDQT/ ZIZ 025 under the contractor selection plan for the 2024 | 100%
NCTS ULD truck investment project under the 2024 ULD
truck investment Project
07/QB- | 954/
7 HDQT/ Sending staffs on overseas business trips 100%
NCTS 2025
08/QD- | 165/
& HDQT/ Sending staffs on overseas business trips 100%
2025
NCTS
09/QD- G Adding fire protection system and expanding the
9 HDQT/ 2025 roof of the warehouse yard for international | 100%
NCTS import NCT3
107QD- 1 56/
10 HDPQT/ Sending staffs on overseas business trips 100%
; 2025
NCTS
H7QB- 1 50/6/
11 HDQT/ = Issuing the 2025 production and business plan 100%
NCTS 2025
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Approving the results of the online contractor
IZIQP' 21/7/ | selection for the 2024 tractor truck procurement
12 HDQT/ . 100%
NCTS 2025 | package under the 2024 tractor truck investment
Project
13/QD- wesp Approving the final settlement of investment
13 HDbQT/ 2025 capital for the completed project of investing in | 100%
NCTS automobiles for production in 2024
14/QD- ] Approving the final settlement of investment
14 HDQT/ 2025 capital for the completed project of installing | 100%
NCTS camera surveillance and control equipment
Approving the results of the contractor selection
5 SE;%?F; 22/7/ | for the tender package to select an independent 100%
NCTS 2025 | auditing firm to audit the financial statements for
the period 2025-2026
16/QD- 18/8/ | Reappointment of the Deputy General Director of
6 HDQT/ 2025 | the Company e
NCTS
i 18/8/ . .
17 HDPQT/ 2025 Appointment of official 100%
NCTS
18/QD- | g/, .
18 HDQT/ 2025 Appointment of oficial 100%
NCTS
iyl 18/8/ : ;
19 HDQT/ 2025 Appointment of oficial 100%
NCTS
200D- | 1878/
20 HDQT/ Appointment of oficial 100%
NCTg | 2040
21/QD- 1 1g/g) . |
21 HDQT/ 2025 Appointment of oficial 100%
NCTS
22/QD- | 1g/g
22 HPQT/ Sending staffs on overseas business trips 100%
NCTS 2025
23/QD- . . .
3 HPQT/ 21/8/ Appr.ovmg the adjustment and s.upp]ernenu-at.mn of‘ 100%
NCTS 2025 | certain contents related to the item "Addition of
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Decision Passage
No Number Date Cantent rate
fire protection system and expansion of the roof
of the International Import Warehouse (NCT3)
yard"
24QB- | g3/10/ | h
24 HPQT/ Sending staffs on overseas business trips 100%
2025
NCTS
25/QD- | 16110/ . .
25 HDbQT/ Sending staffs on overseas business trips 100%
2025
NCTS
26/QD- . .
28/10/ | Issuing the Regulations on Debt Management of
26 HDQT/ pi : ; 100%
NCTS 2025 | Noi Bai Cargo Services Joint Stock Company
27/Qb- 12/11/ | Approving of the 20FT Truckdock investment
27 HDQT/ . 100%
NCTS 2025 | project in 2025
280D 18/11/ | Issuing the revised business production plan for
28 HPQT/ 2005 | 2005 100%
NCTS
29 ?{%%? ; 26/11/ | Approving of the investment project for a 2.5-ton {005
NETS 2025 | electric forklift in 2025 i
30/QD- 1 5611/
30 HDQT/ Sending staffs on overseas business trips 100%
2025
NCTS
Approving the adjustment of the investment
project  implementation time and the
31/Qb- 19/12/ | implementation time of the ULD transport truck
31 HDQT/ 8 100%
NCTS 2025 | procurement package in 2024 under the

investment project for purchasing ULD transport
trucks in 2024

d. Subcommittees of the Board of Directors

During the year. the Internal Audit Subcommittee effectively carried out its

duties according to its assigned responsibilities and the approved internal audit plan.
BOM and staff involved in the internal audit process consistently supported and
cooperated by providing complete documentation, representation. and reports to

serve the audit program.
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2. Board of Supervisors
a. Members and structure of The Board of Supervisors(BS)

Member Position Shareholding ratio as of
31 December 2025
Ms. Tran Mai Hanh (*) Head 0.00003%
MrDthong Snn poms . S
Mr. Vu Xuaﬁ Manh ” Member -
Mr. Nguyen Van Tan” - -M;mll:l-er ” -

“ -( *)-;S;éf'vea' as Head/Member .oj"" the BS ﬁ'omQ(} June 2025,
(**) Ceased to serve as Head/Member of the BS firom 20 June 2025.

b. Activities of the BS

The BS performs its functions, tasks, and powers as defined in the Company’s
Charter and Internal Governance Regulations, and always works closely with the
Board of Directors and The Board of Management in carrying out its duties.

Supervisory activities of the BS over the Board of Directors, BOM and
shareholders:

In 2025, the Board of Supervisors held 10 meetings/workshops to perform the
duties and responsibilities of the Board of Supervisors according to Company
Charter and the Internal Regulations of Corporate Governance. Specifically:
Summarizing the activities of 2024 and plan the activities for 2025, reviewing the
audited financial statements of 2024; supervising the implementation of the
production and business plan and transitional investment plan for 2024; select an
independent audit firm to audit the Company's financial statements for 2025-2026;
coordinate with the Company to strengthen and improve the internal control system:
appraise the results of contractor selection and audit the settlement of investment
projects to complete projects under the authority of the Company's BOD: Conduct
financial control activities for the first six months of 2025; carry out thematic
inspections as planned.”

The BS also oversaw the execution of legal regulations and internal policies in
the management and operation of the Company. It monitored the implementation of
resolutions passed by the AGM and the execution of resolutions and decisions by the
Board of Directors. The BS also checked the implementation of recommendations
from inspection and auditing authorities. as well as those from the BS.

The BS monitored the execution of the production and business plan and
investment plans for 2025. Throughout the year. The Board of Management remained
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aligned with market developments, efficiently implementing solutions to increase

revenue, control costs, and meet the production and business targets assigned by the
AGM.

Cooperation between The Board of Supervisorsand the Board of Directors,
Board of Management, and Other Management Personnel:

In 2025, the cooperation between the BS, the Board of Directors, the BOM, and
other management personnel was maintained and carried out effectively. The BS
operated in accordance with its functions, tasks, and powers as stipulated in the
Company’s Charter and Internal Governance Regulations. The BS worked closely
with the Board of Directors and BOM to perform its duties. The BOM and other
management personnel always provided support and coordinated well with the BS in
all activities.

Members of the Board of Directors, the BOM, and other management personnel
provided complete information and documents as required by the BS. The agenda,
content, and draft minutes of meetings, as well as resolutions and decisions of the
Board of Directors, were sent to the BS simultaneously with their distribution to the
Board of Directors members. Reports from the BOM and relevant documents related
to production and business management, along with financial statements, were sent
to the BS in a timely and complete manner.

3. Transactions, remuneration, and other benefits of members of the Board of
Directors (BOD), Board of Management (BOM) and Board of Supervisors (SB)
a. Salaries and Remuneration

Noi Bai Cargo Terminal Services Joint Stock Company is a joint-stock
Company with a controlling interest held by Vietnam Airlines Corporation - JSC.
Accordingly, the determination of the salary fund, remuneration, and bonuses for the
Board of Directors, Board of Management. Chief Accountant/Head of Accounting,
and The Board of Supervisors carried out in accordance with the regulations of
Vietnam Airlines Corporation - JSC and relevant legal provisions.

The detailed salaries and remuneration of the Board of Directors, BOM, Chief
Accountant/Head of Accounting, and BS are presented in the audited 2025 financial
statements.

b. Share transactions by insiders: None
c. Contracts or transactions with insiders

Apart from the payment of salaries and remuneration to insiders mentioned in
item a above, the Company also paid dividends to certain insiders holding shares in
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the Company as listed below. No other contracts or transactions have occurred
between the Company and its insiders.
- Dividend payment to Mr. Nguyen Giang Tien, a member of the Board of
Directors of the Company, in the amount of VND 141.960.000.
- Dividend payment to Mr. Dinh Trong Son, Deputy General Director of the
Company, in the amount of VND 84.000.000.
- Dividend payment to Mr. Nguyen Duy Viet, General Director of the Company,
in the amount of VND 2.400.000.
- Dividend payment to Ms. Tran Mai Hanh, Head of the Board of Supervisors of
the Company. in the amount of VND 64.000.
d. Evaluation of the Implementation of Corporate Governance Regulations

The Company complies with the Company’s Charter, internal management
regulations, relevant management policies, and internal rules to ensure effective
governance and management of the production and business activities.

The Company is currently seeking suitable candidates for the position of

Independent member of the Board of Managerment and Corporate Governance
Officer.
V1. Financial statements
1. Auditor’s opinion

The financial statements present fairly, in all material respects, the financial
position of Noi Bai Cargo Terminal Services Joint Stock Company as of 31
December 2025, and its financial performance and its cash flows for the year then
ended in accordance with the Vietnamese Accounting Standards, the Vietnamese
Enterprise Accounting System., and the relevant legal regulations governing the
preparation and presentation of financial statements.
2. Audited financial statements

The 2025 financial statements were audited by UHY Audit and Consulting
Company Limited, validated by the Company’s Supervisory Board, and published
on the Company’s website at the following link: ncts.vn.

Ha Noi, 16 March 2026
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