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I. THONG TIN CHUNG

1. Thong tin khai quat

- Ten giao dich: Cong ty cd phan Bia chat mo - TKV;

- Gidy chung nhan dang ky doanh nghiep so 5701436805 dang ky lan dau ngay 

27/10/2010, dang ky thay ddi lan thu muoi ngay 15/7/2025.

- Vdn didu le: 108.000.000.000 dong (Mot tram link tdm ty dong chan).

- Vdn ddu tir cua chu so h(ru: 108.000.000.000 dong (Mot tram link tdm ty dong 

chan).

- Bia chi: SO 304, duong Trdn Phu, phucmg Cam Pha, tinh Quang Ninh.

-Dienthoai: (020)33715 066

-Fax: (020)33715 067

- Website: www.minegeology.vn

- Ma cd phieu: MGC

2. Qua trinh hinh thanh va phat trien

a) Qua trinh hinh thanh

Cong ty cd phan Bia chat mo - TKV tien than la Boan Tham do 9. Cong ty duoc 
thanh lap theo quyet dinh so 223/BC ngay 01/09/1958 cua Sd Bia chat - Bd Cong 
nghiep.

Theo van ban sd 3132/CN ngay 07/11/1964 cua Thu tudng Chinh phu cho phep 
Tong cue Bia chat nang cap Boan Tham do 9 thanh Lien doan Bia chat 9 vdi cac Boan 
Tham do true thudc. Lien chi doan Bia chat 9 tiep nhan cac Boan dia chat lam nhiem vu 
tim kiem tham do than va vat lieu xay dung cua Lien doan 2 theo quyet dinh sd 346/QB - 
TC ngay 11/12/1973 cua Tong cue Bia chat. Tai Quyet dinh sd 357/QB-TC ngay 
11/12/1975 cua Tong cue Bia chat, lien doan Bia chat 9 tiep nhan Boan Bia chat 21 lam 

nhiem vu tim kiem - tham do khoang san phi kim loai va vat lieu xay dung.

Tai Quyet dinh sd 373/QB-TC ngay 31/10/1977 cua Tong cue Bia chat, Lien doan 
Bia chat 9 trd thanh Lien doan dia chat khu vuc vdi nhiem vu tim kiem tham do than va 
cac khoang san tren lanh thd Bong Bac Viet Nam.

Sau khi giai the Tong cue Bia chat, Chinh phu da ra Nghi dinh so 30/HBBT ngay 
30/04/1990 v/v thanh lap Cue Bia chdt va Khoang san Viet Nam - true thudc Bd edng 
nghiep nang. Vdi chu truong san xuat kinh doanh than tu khau dau den khau cudi, Bd 

Cong nghiep nang da ban giao Lien doan Bia chat 9 cho Bd Nang luong (Quydt dinh sd 
1
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03/CNNg-TC ngay 13/11/1991 cua Bo Cong nghiep nang), dong thoi dieu chuyen Doan 

913 va Doan 911 v6 true thuoc Cue Dia chat va Khoang san.

Trong nhung nam cua thap ki 80 (the ki 20) ngoai cong tac tim kiem tham do than 
va cac khoang san khac vung Dong Bac, Lien doan Dia chat 9 vdi tinh than phdt huy noi 
luc, gitr vung luc luong, da dang hoa san pham da to chuc khai thac, che bien than va 
khoang san khac. Vi vay, Bo Nang luong da chinh thuc giao nhiem vu san xuat kinh 
doanh than cho Lien doan Dia chat 9 va doi ten thanh Cong ty Dia chat va Khai thac 
khoang san (Quyet dinh so 609/NL-TCCBLD ngay 13/12/1991 cua Bo Nang luong). 
Theo do, cac Doan dia chat duoc doi ten thanh Xi nghiep true thuoc Cong ty Dia chat va 
Khai thac khoang san.

Ngay 10/10/1994 Thu tuong Chinh phu co quyet dinh so 563/TTg thanh lap Tong 
cong ty Than Viet Nam. Thye hien quy6t dinh tren, tir ngay 01/01/1995 cong ty Dia chdt 
& KTKS chinh thuc la don vi thanh vien cua T6ng cong ty Than Viet Nam.

De thong nhat quan li cong tac tham do dia chat trong nganh than, Tong cong ty 
Than Viet Nam da dieu chuyen Xi nghiep Tham do Khao sat 4 tir Cong ty Than Cam Pha 
(Quyet dinh so 296/TVN-TCCB ngay 10/02/1996) va Xi nghiep Tham do khai thac than 
tir Cong ty Than Hon Gai (Quyet dinh so 265/TVN-TCCB ngay 10/02/1996) ve true 

thuoc Cong ty Dia chat & KTKS; Chuyen Xi nghiep 917 tir Cong ty Dia chat & KTKS ve 
Cong ty Than Hon Gai (Sd 2811/TVN-TCCB ngay 23/07/1997).

Tren co so Quyet dinh so 368/QD-TTg ngay 03/04/2003 cua Thu tudng Chinh phu 
phe duyet phuong an tong the s£p sep doi mdi doanh nghiep Nha nuoc cua T6ng cong ty 
Than Viet Nam giai doan 2003-2005, Tong cong ty Than Viet Nam ra quySt dinh sd 
616/QD-HDQT ngay 24/04/2003 voi noi dung: Tach phan dia chat cua Cong ty Dia chdt 
& KTKS de thanh lap mdi Cong ty Dia chat Mo true thuoc Tong Cong ty Than Viet Nam 
ke tir ngay 01/05/2003 vdi cac don vi true thuoc: Xi nghiep Dia chat Cam Pha, Xi nghiep 
Dia chat Dong Trieu, Xi nghiep Trac dia ban dd, Xi nghiep Dich vu DLDC.

Ngay 28/09/2010, Tap doan Cong nghiep Than - Khoang san Viet Nam ra quydt 
dinh sd 2322/QD-HDTV v/v phe duyet de an va chuydn Cong ty Dia chat Mb - TKV 
thanh Cong ty TNHH MTV Dia chat Md - TKV.

Ngay 08/04/2014, Tap doan Cong nghiep Than - Khoang san Viet Nam ra quybt 
dinh sd 731/QD-TKV v/v phe duyet Phuong an Tai co cau Cong ty TNHH MTV Dia 

chat mo - TKV. Theo do tir ngay 01/05/2014 cham dirt boat dong cua cac Xi nghiep: Dia 
chat Cam Pha, Trac dia ban do, Dich vu DLDC, giu nguyen md hinh boat dpng cua Chi 
nhanh Xi nghiep Dia chat Dong Trieu.

Thuc hien y kien chi dao cua TKV ve viec co cau lai cac don vi c£p 2, Cong ty da 
thuc hien hoan thanh cong tac co cdu lai Cong ty va chinh thuc di vao boat dong tir ngay 
01/01/2026, do la:

- Cham dirt boat dong Chi nhanh Xi nghiep Dia chdt Dong Tridu.

- Co cau lai cac phbng Cong ty (tir 10 phbng xudng con 8 phbng).

- Co cau 3 don vi san xudt gdm: (i) Phan xudng tham do Dong Tridu, (ii) Phan 

xudng tham do Cam Pha, (iii) Trung tarn Khoang nong Dia ch£t.

b) Chuyen ddi hinh thwc sd'huu thanh Cong ty cdphan
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Thue hien chu truerng cua Dang va Nha nude ve co phan hda doanh nghiep 100% von 
nha nude, ngay 07/02/2013, Thu tudng Chinh phu da cd Quy6t dinh so 314/QD-TTg v& vice 
phe duyet De an tai co cau Tap doan Cong nghiep Than - Khoang san Viet Nam.

Ngay 28 thang 01 nam 2015, Tap doan Cong nghiep Than - Khoang san Viet Nam 
da cd quyet dinh so 119/QD-TKV ve viec cd phan hda Cong ty TNHH MTV Dia chat Mo - 
TKV thuoc Tap doan Cong nghiep Than - Khoang san Viet Nam.

Ngay 17/8/2015, Tap doan Cong nghiep Than - Khoang sdn Viet Nam cd Quyet dinh 
sd 1623/QD-HDTV vd viec phe duyet gia tri doanh nghiep Cong ty TNHH MTV Dia ch£t 
Mo - TKV (Thdi diem Oh ngay 01/04/2015).

Ngay 06/10/2015, Tap doan Cong nghiep Than - Khoang san Viet Nam cd Quydt 
dinh so 1987/QD-TKV ve viec Phe duyet phuong an cd phan hda va chuydn Cong ty TNHH 
MTV Dia chat Md - TKV thanh edng ty cd phan.

Ngay 01/01/2016, Cong ty Cd phan Dia chat md - TKV chinh thuc di vao boat dong 
dudi hinh thuc edng ty cd phan vdi sd vdn didu Id la 108 ty dong

3. Nganh nghe va dia ban kinh doanh

- Nganh nghe kinh doanh cua Cong ty:

+ Didu tra co ban, tham do dia chat than va cac tai nguyen khoang san khac, tham do 

trong qua trinh khai thac md, dia chdt khai thac md, dia chit edng trinh, dia ch£t thuy van.

+ Khao sat, do dac dia hinh be mat, do dac chuydn nganh md 1q  thidn va h^m Id, Do 

dia vat ly Carota.

+ Dich vu dia chat trac dia: Lap phuong an tham do, phuong an thi edng cac edng 

trinh dia chat, lap bao cao dia chat, lap ban do cac loai, nghien cuu khoa hoc edng nghe.

+ Khao sat, xu ly dia chat edng trinh, dia chat thuy van cac edng trinh xay dung, giao 

thong, edng nghiep, thuy loi.

+ Dich vu: Khoa hoc edng nghe, tin hoc, in &i, lien kdt xuAt ban; khai thac, xu ly va cung 

cap nude; tarn khoang ndng, xoa bdp, tim hoi, massage va cac dich vu tang cudng sue khoe...

- Dia ban boat dong chinh: Tai tinh Quang Ninh.

4. Thong tin ve md hinh quan tri, to chiic kinh doanh va bo may quan ly

- Cong ty td chuc quan ly va boat dong theo md hinh: Dai hoi ddng co dong, Hoi 
dong quan tri. Ban Kidm soat va Ban Giam ddc.

- Co cdu to chuc cua Cong ty, bao gdm:

+ Dai hoi ddng cd ddng;

+ Hoi ddng Quan tri: 05 thanh vien;

+ Ban Kiem soat: 03 thanh vien;

+ Cac td chuc doan the (Dang, Cong doan va Doan thanh nien);

+ Ban Giam ddc gdm co: 01 Giam ddc, 02 Pho Giam ddc;

+ Ke toan trudng: 01 ngudi;

+ Cac phdng ban, don vi true thuoc: Gdm 08 phdng; 02 phan xudng; 01 Doi true 
thuoc; Trung tarn Khoang ndng dia chat; cac td khoan thuoc Cong ty theo md hinh sau:
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☆  Van phong

☆  Phong To chnc nhan sy

& Phong Tai chinh ke loan

☆  Phong Ke hoach - Kinh doanh

■sV Phong Dia chat

☆  Phong Ky thuat san xuat - An toan

☆  Phong Trac dia

☆  Phong Hoa nghiem

■^Giam doc

Cac Pho giam doc 

Ke toan trirong

DON VI TRU’C THUQC

- Trung lam khoang nong dia chat

- Phan xirong Tham do Dong Trieu

- Phan xirong Tham do Cam Pha

- Doi Dia vat ly

- Cac to khoan

Mdy
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- Cac cong ty con, cong ty lien ket: Khong

5. Dinh hudng phat trien cua Cong ty

- Cac muc tieu chu y£u cua Cong ty: Nang cao hieu qua hoat dong, toi da hoa cac 
khoan loi nhuan, tao viec lam va thu nhap on dinh cho ngudi lao dong, tang loi tuc cho 
cd dong, dong gop ngan sach Nha nunc va khong ngung phat tridn Cong ty ngay cang 

Ion manh.

- Chien luge phat trien trung va dai han: Trong nam 2025, Cong ty tiep tuc dieu 

chinh lai chien hroc san xuat kinh doanh theo dinh htrong cua Tap doan Cong nghiep 
Than - Khoang san Viet Nam, phu hop voi didu kien thuc te san xuat kinh doanh cua 
Cong ty d timg thdi diem. Xay dung Cong ty cd phan Dia chat md - TKV trd thanh Cong 
ty dung hang dau trong Tap doan Cong nghiep Than - Khoang san Viet Nam ve linh vuc 

tham do, khao sat dia chat, do dac trac dia ban do.

+ Nghien cuu lira chon edng nghe khoan phu hop vdi tung dia tang, tung vung 

va ket cau cua dat da de nang cao chat luong edng trinh.

+ Dau tu md rdng san xuat kinh doanh tai Trung tarn Khoang nong Dia chat va 
phat trien theo md hinh mdi de tang doanh thu, lai nhuan va thu nhap cho NLD.

+ Duy tri san xuat on dinh va md rdng san xuat khoan trong Id de thao nude, thao 

khi cho cac Cong ty khai thac than ham Id.

6. Nhung khd khan vuong mac va cac rui ro:

Nam 2025, Cong ty trien khai thuc hien nhiem vu SXKD van con gap khd khan: 
Do dac thu cua edng tac Dia chat tham do khao sat; nhieu edng trinh co dia tang thi edng 
rat phuc tap; trong dien khai thac cua cac md va trong ham Id; khd khan ve ngudn vdn 
danh cho edng tac tham do khao sat, qua trinh lua chpn don vi tu van va thi edng theo 
quy dinh mat nhieu thdi gian va vudng vao dien san xuat cua cac don vi. Mot so Id khoan 

thudc cac Dd an/Phuong an: Ha Rang, Thong Nhat, Mao Khe, Vang Danh, Hon Gai rat 
khd khan (do edng trinh cd chieu sau Ion; Dia tang phuc tap, sap Id, mat nude, nude 
phun, nude xam nhap; Qua nhieu tang Id khai thac, ting thai day...). Ngoai ra, thdi tidt 

cue bd khd ludng, nang ndng, mua nhieu dai ngay lam anh hudng true tiep den sue khde 

ngudi lao dong va khd khan trong vide lam ndn, dudng, chuydn may, xay lap cac edng 
trinh khoan, tidn do thi edng, tang chi phi su dung phu gia, chi phi cuu chua su cd,...

Trude tinh hinh trdn, Cong ty da cd nhung giai phap chi dao quydt lidt, kip thdi 
thich ung vdi tinh hinh thuc td, chu dong tim kidm vide lam trong va ngoai TKV dam bao 
ddi song vat chat tinh than cho ngudi lao dong, dieu dong, bd tri lao dong giua cac khdi 
san xuat, phuc vu phu tro cho phu hop vdi thuc td thi edng, thuc hien tidt giam chi phi 
san xuat. Thuc hien tot edng tac chuan bi thi edng, trang bi cac dieu kien an d cho edng 
nhan tai edng trudng, tap trung huan luyen nang cao tay nghe, hudn luydn an toan, bao 

dudng sua chua thidt bi khoan, chuan bi cac vat tu va nguydn lieu phu phuc vu san xudt. 
Bang su cd gang cua tap the ngudi lao dong, nang luc, truydn thdng doan kdt, cung vdi 

do la nhung giai phap lanh dao quydt lidt, dong bd, linh boat ngay tir ddu nam, Cong ty da 
chu dong nam bat thuan loi, vuot qua khd khan, hoan thanh vuot muc kd hoach tang 
trudng nam 2025.

IL TINH HINH HOAT DONG TRONG NAM 2025

1. Tinh hinh hoat dong san xuat kinh doanh

- Ket qua san xu&t kinh doanh thuc hien so vdi kl hoach:
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Chi tieu DVT
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Chi tieu hien vat1

114,256.906,6 125,1Khoan tham do 45.500,0 49.850,0met

Khao sat trac di a 103,518.168,9 114,6ha 15.850,0 17.560,0

Gia tri thuc hien 129,3 115,22 338.500 380.000 437.715

315.850 363.303 129,7 115,0Khoan tham do 280.100

115,6 104,429.500 30.807H 26.650

15.456 126,2 126,212.250 12.250ii

Pich vu khoang nong 16.000 17.000 20.603 128,8 121,2ii

SXKD khac 7.546H 3.500 5.400 215,6 139,7 Q

tr.dong3 Doanh thu 338.500 380.000 430.050 127,0 113,2

Doanh thu dia chat ii 319.000 352.650 406.023 127,3 115,1

Doanh khac ii 19.500 27.350 24.027 123,2 87,9

Tong chi phi4 333.400 371.896 424.372 127,3 114,1

4.1 Chi phi trung gian it 198.055 219.532 251.488 127,0 114,6

Vat lieu it 92.484 99.324 114.801 124,1 115,6

Nhien lieu H 15.312 18.149 21.869 142,8 120,5

Dong luc n 1.529 1.916 2.320 151,7 121,1

Chi khac ii 64.772 73.660 84.734 130,8 115,0

Mua ngoai n 23.958 26.483 27.764 115,9 104,8

4.2 ii 135.345 152.364 172.884 127,7 113,5

n 12.024 12.024 11.281 93,8

ti 107.426 124.445 146.468 136,3

u 102.895 119.914 141.539 137,6

a 1.987 1.987 2.385 120,0 120,0

n 2.544 2.544 2.544 100,0 100,0

H 14.261 14.261 14.223 99,7 99,7
H 1.634 1.634 912 55,8 55,8

tr.dong*
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Nhiem vu Dia chat
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chuc quan ly______
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CV 6636
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Da dang dau ky

Da dang cuoi ky

Lol nhuan

Lao dong, tien luong

Tong quy lirang

Lao dong binh quan

Tien luong binh quan

107.426
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131.329

652

146.954

645

2.104

5.956
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98,9

138,3
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Danh gia ket qua san xuat kinh doanh nam 2025:
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Doti gia ti&i luong

Dau tir XDCB

(KH dieu chinh)

Den giua thang 3 nam 2025, cac to khoan cua cong ty da du dieu kien vao then 

khai thi cong. Khdi luong thuc hien dat 125,1% so voi KH; 114,2% so voi KH tang 

truong; 128,9% so voi cung ky. Gia tri thuc hien dat 129,3% so voi KH; 115,2% so voi 

KH tang truong; 132,2% so voi cung ky.

Ve cong tac quan tri chi phi: Nam 2025 tuy dau nam con nhieu kho khan, nhung 

trong nam, khdi luong khoan tang cao, SXKD co nhieu thuan loi, ket qua dat vuot ke 

hoach de ra. Ben canh do Cong ty van tiep tuc tang cuong cong tac quan tri chi phi, co 

giai phap dieu hanh san xuat phii hop voi tinh hinh thuc te san xuat, nang cao ky thuat 
r r

chat luong cong trinh, nang cao nang suat lao dong; Tang cudng quan ly bao qu&n va su 

dung tiet kiem vat tu, nhien lieu tai cong truong; T6 chuc bao duong, sua chua may moc 

thiet bi de duy tri phuc vu san xuat...; tim kiem them viec lam ben ngoai TKV de tang 

doanh thu; Thudng xuyen du bao tinh hinh tai chinh de co giai phap nham nang cao hieu 

qua SXKD va su dung dong von. Ket qua boat dong SXKD cua Cong ty nam 2025 hoan 

thanh vuot muc ke hoach dau nam va ke hoach dieu hanh cua TKV, chi tieu loi nhuan dat 

158,8% so voi ke hoach dieu hanh, Cong ty bao toan duoc von, dbi song thu nhap cua 

ngubi lao dong duoc tang len.

Trong nam 2025 Cong ty da tap trung:

- Day manh nang cao nang suat, chat luong, hieu qua. Cham lo ngudn nhan luc, 

nang cao trinh do ky thuat cho can bo cong nhan vien, cai thien didu kien lam viec cho 
ngubi lao dong.

- Trien khai thuc hien tot cong tac an toan, phbng chbng mua bao, dam bao tuyet 

doi an toan cho ngubi, thiet bi, cong trinh; Duy tri tot boat dong cua mang lubi an toan ve 

sinh vien; Thuc hien nghiem quy che phoi hop giua Giam doc - Cong doan - Doan thanh 

nien trong cong tac an toan BHLD; Day manh phong trao thi dua lao dong san xuat; Chu 

dong ung pho vbi dien bien thbi ti6t phuc tap, kho lubng; Thuc hien tOt cong tac phbng 

chay, phbng chbng thien tai, tim kiem cuu nan.

- Tang cubng cong tac dieu hanh va quan tri chi phi, quan ly vat tu, su dung may 

moc, thibt bi, nhan luc, tihn vbn va cac ybu tb ddu vao trong dihu kien san xudt co nhibu 

bien dong (nhieu cong trinh khoan sau, xien, khoan qua bai thai day, dia tSng, dia hinh 

phuc tap); Day manh cong tac nghiem thu, thanh toan, thu hbi vbn, phan ddu hoan thanh 

cac chi tieu ke hoach tang trubng nam 2025.

tr.dong
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P. Giam doc

P. Giam doc

KT trirong

- Nang cao cMt lucrng dich vu tu v4n, ky thuat (Dia chit, Trie dia, DCTV-DCCT, 

Dia vat ly, Hoa nghiem..

- Khai thac co hieu qua va nang cao chat luong phuc vu khach hang tai Trung tarn 
khoang nong Dia chit di thu hut khach hang, Idling dinh thuong hieu.

- Du an Khu nghi duong Khoang nong Dia chat: Duoc khai cong xay dung.

2. To chuc va nhan sir

a) Danh stick Ban clieu hank vd ty le sti huu cd phdn cd quyen bleu quyet can 

Cong ty 

Ha Minh Tho

Nguyen Xuan Hue

Tran Van Tdi

Nguyen Thi Hong Lan

b) Nhihig th ay ctdi trong ban lank dqo ctieu hank:

Ong Pham Van Ngon - Pho Giam doc Cong ty nghi huong che do Huu tri theo 

quy djnh cua Nha nuoc tu ngay 01/01/2026 (Quyet dinh so 2151/QD-DCM, ngay 10 

thang 12 nam 2025 cua HDQT Cong ty)

c) Sd luwng can bd edng nhan vien trong Cong ty: So can bo cong nhan vien cua 

Cong ty binh quan nam 2025: 652 nguoi.

d) Chinh sack ctdi voi ngird’i lao dong

- Cong ty to chuc thuc hien dung, du cac che do chinh sach doi vdi nguoi lao 

dong. To chuc kham benh cho can bo cong nhan vien 01 lan/ nam; doi voi lao dong nu v^ 

lam viec nang nhoc doc hai 02 lan/ nam.

- Cong ty luon tao dieu kien cho nguoi lao dong duoc hoc tap, nang cao kien thuc 

ve chuyen mon, nghiep vu, thuong xuyen cu can bo tham gia cac khoa tap huan, dao tao
r

ngan han, dai han ve cac nghiep vu chuyen mon.

- Cong ty co chinh sach khen thuong xung dang voi cac tap the co thanh tich xuit
r r y r

sac, co dong gop sang kien ve giai phap ky thuat giup dem lai hieu qua san xuat kinh 

doanh cao. Dong thoi Cong ty ap dung cac bien phap, quy dinh xu phat doi voi cac can 

bo co hanh vi khong dung noi quy, quy dinh cua cong ty. Ngoai ra chi do tham hoi, hiiu 
r

hy, dm dau voi nguoi lao dong cung nhu ngudi than luon duoc Cong ty quan tarn.

3. Tinh hinh dau hr, tinh hinh thyc hien cac du’ an

a) Tinh hinh thuc hien cac diy tin dau tw Ion

Cong ty trien khai thuc hien dau tu cac du an theo ki hoach duoc TKV thong qua 
tai Cong van sd 6567/TKV-DT ngay 25/11/2024; Cong van sd 570/TKV-DT ngay 
04/02/2025; Cong van sd 2261/TKV-DT ngay 22/4/2025; Cong van sd 7109/TKV-DT 
ngay 12/12/2025.

Tong gia tri theo ke hoach thuc hien diu tu ban diu: 39.845 trieu ddng/28.481 
trieu dong giai ngan.

I ' 

MO



TT Chi tieu Nam 2024 Nam 2025

327.049.706.079 430.037.646.744 131,49

3
327.049.706.079 430.037.646.744 131,49

275.981.278.836 362.832.401.134 131,47

51.068.427.243 67.205.245.610 131,60

6 10.758.282 12.340.300 114,71

9

(2)

311.841.207.827

4

5

(A)

1

2

(1)

243.749.532.836

%

Tang giam 

(3=2/1) 

127,94

TOng gia tri theo k£ hoach thirc hien dau tu dieu chinh: 26.061 trieu dong/23.739 

trieu dong giai ngan. Trong do:
- Dir an Dau tu thiet bi phuc vu san xuat nam 2025: 5.532 trieu dong/5.532 trieu 

dong giai ngan;
- Du an khu nghi duong khoang nong Dia chat: 20.529 trieu dong/l 8.207 trieu 

dong giai ngan;

* Tinh hinh thuc hien cu the nhu sau:
- Du an Dau tu thiSt bi phuc vu s&n xuSt nam 2025: Hoan thanh thuc hien cac goi 

thAu cua Du an va phe duyet quyet toan du an, gia tri quyet toan la: 5.532 trieu dong.

- Du an khu nghi duong khoang nong Dia chat: nam 2025, Cong ty da duoc hoan 
thanh phe duyet Du an tai Quyet dinh so 505/QD-DCM ngay 04/4/2025, Tong muc dau 
tu Du an la 95.345 trieu dong; hoan thanh lap, tham dinh, phe duyet thiet ke then khai 
sau thiet ke co so tai Quyet dinh so 1206/QD-DCM ngay 06/7/2025, hoan thanh khoi cong 
ngay 21/8/2025 va trien khai thi cong xay dung cac cong trinh theo thiet ke duoc duyet. 
Gia tri thuc hien Du an la 20.685 trieu dong.

Ve cong tac thue dat thuc hien du an: UBND tinh da co Quyet dinh cho thue dat so 
471/QD-UBND ngay 25/02/2025; Cong ty da ky hop dong thue dat voi So NNMT, hop 
d6ng s6 15/HDTD ngay 04/4/2025; Ngay 13/5/2025 UBND tinh da cSp 02 Gmy chung 
nhan quyen su dung dat cho Cong ty so AA 00585709 va s6 AA 00585756.

* Tong gia tri thuc hien nam 2025: 26.218 trd, bang 65,8% ke hoach dau nam va 
bang 100,6% ke hoach dieu chinh.

* T6ng gia tri thuc hien giai ngan nam 2025: 23.688,9 trd, bang 83,2% k6 hoach 
dau nam va bang 99,9% ke hoach dieu chinh.

Danh gia chung: Cong ty da thuc hien theo cac quy dinh cua nha nuoc, quy ch$, 
quy dinh cua TKV va Cong ty. Dam bao muc tieu, hieu qua dau tu, dap ung duoc nhu 
cau SXKD, phu hop voi kha nang huy dong von va dieu kien tai chinh cua Cong ty, phu 
hop voi chien luge phat trien, quy hoach cua TKV va dia phuong va su dung co hieu qua 
cac nguon von dau tu.

b) Cac edng ty con, cong ty lien ket: Khong.

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh nam 2025

____________ (B)__________

Tong tai san

Doanh thu ban hang va cung 
cap dich vu

Doanh thu thuan ve ban hang 
va cung c£p dich vu

Gia von hang ban

LN gop ve ban hang va cung 
cap dich vu

Doanh thu boat dong tai chinh

-I



97,141.855.825.3181.910.470.1677

8

55.095.494.247 124,7344.172.686.1449

10 10.266.266.345 205,494.996.029.214

01.033.390.90911

736.255.0171.349.059.67512

-315.668.766 -736.255.01713

14
203,624.680.360.448 9.530.011.328

2.223.877.396 138,331.607.660.89415

16
3.072.699.554 7.306.133.932 237,78

676 237,7817 285

b) Cdc chi lieu tai chinh chu yen

Nam 2024 Nam 2025Chi tieu Ghi chu

1,35 1,22

1,30 1,14

0,54

1,16

40,12 33,54

1,34 1,38

10

0,63

1,69

1. Chi tieu ve kha nang thanh toan

- He so thanh toan ngan han

Tai san ngan han/Na ngan han

- He so thanh toan nhanh

(TSNH-Hdng ton kho)/Na ngan han

2. Chi tieu ve co* cau von

- He so ng/T6ng tai s&n

- He so no /Von chu so huu

3. Chi tieu ve nang lire hoat dong

- Vong quay hang hon kho

Gid von hang bdn/Hdng ton kho binh qudn

- Doanh thu thuan/ Tong tai san

4. Chi tieu ve kha nang sinh Idi

- He so Lqi nhuan sau thue/ DT Thu£n

- He s6 Loi nhuan sau thu6Z V6n CSH

- He so Loi nhuan sau thu6/ T6ng tai san

- He so Loi nhuan tu HDKD/ DT Thuin

0,009

0,028

0,013

0,015

0,017

0,063

0,023

0,023

0,00

54,58

233,24

■CC 

ct 
DIA

Chi phi tai chinh

Chi phi ban hang

Chi phi qu&n ly doanh nghiep
A

Loi nhuan thuan tir hoat dong 
kinh doanh

Thu nhap khac

Chi phi khac

Loi nhuan khac

Tong loi nhuan ke toan truce 

thue

Thue thu nhap doanh nghiep

Loi nhuan sau thue thu nhap 
doanh nghiep

Lai co ban tren cd phieu



Nam 2025Chi tieuTT

14.217.580.23112.065.742.2221

12.103.320.637

147.549.604

1.673.877.3961.046.766.837

290.304.194

2.528.4002.418.080
70

3.096.0002.856.0002

3.096.0002.856.000

14.220.676.23112.068.598.222

STT Ty le (%)

10.800.000 100%

9.351.800 86,59% 1

2 0 0%

3 0 0

4 1.448.200 13,41% 965

0 0%

1

11

4G'

PH/

•HA

fK?

A 

1

_5

B

1
2

9.351.800

0

10.868.609.106

147.948.199

86,59% 
’ 0%

c) Tinh hinh thuc hien nghia vu v&i Ngan sack Nha nud’c.

Nam 2024

Ca nhan

965

5. Co cau co dong, thay doi von dan tw cua chu so’ huu

a) Cd phdn:

- Tong so cd phan pho thong: 10.800.000 cd phan;

- Menh gia: 10.000 dong;

- So cd phan han che chuyen nhirong tinh den thdi diem 06/6/2025:490 cd phan.

b) Cffc&u cd dong: (Tinh den ngay dang ky cudi cung 06/6/2025)

Co’ cau co dong 

To ch ire

1

Thue

Thud gia tri gia tang

Thue tieu thu dac biet

Thue thu nhap doanh nghiep

Thue thu nhap ca nhan

Thue tai nguyen

Thue dat va tien thud dat

Cac loai thud khac

Cdc loai phi va le phi

Phi bao vd mdi trudng

Cac khoan khac

Tong cong

So cd phanDanh muc

r •>

Co1 cau cd dong____

Cd dong nam giu >50% cd phan 

co quydn bidu quydt
7 r r

Cd dong nam giu >5 den dudi 
20% cd phan cd quydn bidu 
quydt

Cd dong nam giu > 1 den dudi 5 
% cd phan cd quydn bidu quydt

7 Z ■»

Cd dong nam giu dudi 1% cd
> 7 r

phan cd quydn bidu quydt

Cd phidu quy

Trong do: 
r

Von Nha nude

Vdn nude ngoai



Qui doi TOE Gia nhien lieu Sir dung cho muc dich

1.154.940 TOE d/litLit 1.016 17.226

24.397 TOE 18.447 d/litLit 18,3

665.126 Kwh 102,6 TOE d/kwh Van phong, nha xuong2.958

1.136,9

12

Loai 

nhien lieu

Xang

Dien 
nang mua 

ngoai

Nhien lieu may khoan, 
van tAi, may xuc gat, may 
phat dien, do Karota 
Nhien lieu van tai, bom 
nude, do Karota

9

Tong so TOE

b) Nang luong tiet kiem dit'O'c thong qua cdc bdo cdo sang kien tiet kiem 
nang luong:

Nam 2025, do dieu kien san xuat dac thu cua Cong ty, bao cao sang kien tiet 
kiem nang luong trong nam khong co.

6.3. Tieu thu nude, xic ly nude thdi

a) Tieu thu nude: Cong ty co phan Bia chit md-TKV tieu thu: 8.062 m3

b) Xu ly nude thdi:

Cong ty hien cd 02 dang nude thai gdm:

- Nude thai edng nghiep phat sinh tir boat dong phan tich miu cua phong hda 
nghiem: 365m3.

- Nude thai sinh boat phat sinh tu khu van phong diiu hanh, tap the edng nhan.

Toan bo nude thai ddu duoc Cong ty tu xu ly; tai mdi khu vuc quan ly, Cong ty 
xay dung cac he thing thu gom vao cac bi chua, bi tu hoai di xu ly; Cac loai nude

N

MC

* Thong tin tiing cd ctdng Idn ndm giu’ tic 5% cd phdn co quydn bieu quyet 

cua Cong ty.

1) Cd dong la to chuc Nha Nude: Tap doan Cong nghiep Than - Khoang san 
Viet Nam: nam giu 9.351.800 cd phan, chiem 86,59% tong so cd phan cd quyen bieu 

quyet cua Cong ty.

2) Cd dong la to chuc nude ngoai: Khdng cd

c) Tinh hinh th ay ddi von dau tu' cua chii so' hicu: (Trong nam 2025 khdng cd 
su thay ddi ve vdn diu tu cua chu sd huu)

d. Giao dich cd phieu quy:

Hien tai Cong ty khdng sd huu cd phieu quy, trong nam 2025 Cong ty khdng cd 

giao dich cd phieu quy.

e. Cdc ch ling khodn khde: (Khdng cd)

6. Bao cao tac dong lien quan den mdi trudng va xa hoi cua Cong ty

6.1. Quan ly ngudn nguyen vat lieu:

Nganh nghe kinh doanh chinh cua Cong ty: Khoan tham do dia chat, do vay 
nguyen vat lieu chu yeu la xang, dau va dng chdng, can khoan.

6.2. Tieu thu nang luo'ng:
r r

a) Nang lu'ffng tieu thu true tiep va gidn tiep

JChdi luong

Mu DO



Ghi chu

2 3 8

0 0

14

5 3 219

TT

1

3

4

6

7

0

21

0

154

So lop/Dot 

0

So ngiroi 

0

thai sau khi xu' ly deu dam bao cac quy chuan cho phep dirge xa vao he thong thoat 
mrdc chung cua khu virc. T6ng lirgng niroc thai da xu ly trong nam khoang 4.161 m3.

6.4. Tuan thu ph dp luat bdo ve nidi triedng:

a) So lan bi xu phat vi pham do khong tuan thu phap luat va cac quy dinh ve 
moi truong: 01 lan.

b) T6ng s6 ti6n do bi xu phat vi pham do khong thuan thu phap luat va cac quy 
dinh v6 moi trudng: 320.000.000 dong.

6.5. Chinh sack lien quan ddn ngudi lao dong:

a) So luong lao dong, muc luong trung binh doi vdi nguoi lao dong:

Tong so lao dpng binh quan trong nam cua Cong ty: 645 nguoi. Tien luong binh 
quan nam 2025: 18.986.359 dong/nguoi-thang.

b) Chinh sach lao dong nham dam bao sue khde, an toan va phuc lai cua nguoi lao 

dong:

- Duy tri ho tro chi phi di lai cho nguoi lao dong, tien an ca dam bao so luong, 
chat luong dinh duong cho CBCNV; To chuc kham phat hien benh nghe nghiep, kham 
sue khde dinh ky theo quy dinh.

c) Boat dong dao tao nguoi lao dong:

- Nam 2025 Cong ty tiep tuc phdi hop vdi Trung tarn tu vBn phap luat va huan 
luyen an toan Cong doan Quang Ninh to chuc huan luyen an toan, cap chung nhan va the 
an toan cho 219 CBCNV theo Nghi dinh 44/2016/ND-CP cua Chinh phu;

- Chu dong phdi hop vdi cac trudng de md cac lop dao tao kiem nghe cho Cong
r r >

nhan: Van hanh khoan may dia chat, cac thiet bi cd tinh dac thu, cd yeu cau nghiem ngat 
ve an toan... vdi tong so hon 186 edng nhan

Bieu tong hop chi tiet ket qua thuc hien edng tac dao tao nam 2025

Noi dung
rp 7 A

Tuyen lao dong di dao tao nghe

Tap huan, huan luyen

Dao tao kiem nghe, them nghe

Tuyen lao dong cd trinh do

Huin luyen AT, giao due dinh

hudng cho lao dong moi

Bo tri thuc tap cho hoc sinh

Dao tao bdi duong

6.6. Bao cao lien quan den track nhiem doi vdi cong ddng diaphuong

Trong nam 2025, ngoai chi hd tro thudng xuyen cho 01 ca nhan bi nhidm chat doc 

da cam thuoc tinh Qudng Ninh, Cong ty con chi tang qua cho cac trudng tren dia ban, cac 

to chuc chinh tri xa hoi, cac gia dinh khd khan nhan dip le, tet...

Ban Lanh dao dieu hanh Cong ty da tap trung chi dao thuc hien nhidu bien phap: 

Tir dau tu ap dung cong nghe, cai thien dieu kien an, d va lam viec cho edng nhan van 

13
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2

2
4

Nam 2024 (ddng)

243.749.532.836

179.180.512.977

64.569.019.859

49.088.466.016

327.049.706.079

4.680.360.448

3.072.699.554

Nam 2025 (dong)

311.841.207.827

231.065.417.047

80.775.790.780

42.844.901.694

430.037.646.744

9.530.011.328

7.306.133.932

hanh khoan may dia chat, cham lo dai song vat chat va tinh than cho can bo cong nhan 
r m r t

trong Cong ty. Dac biet da rat nd lye trong vice tim Idem vice lam de nang cao thu nhap 

cho ngudi lao dong, dong thdi co nhieu giai phap de thu hut lao dong yen tarn d lai vdi 

Cong ty; duy tri cac boat dong phuc vu cong dong, tao tien de cho viec duy tri va phat 

trien Cong ty ben vung.

Cong doan Cong ty phat huy tot vai trd cua to chuc trong viec tham gia xay dung 

va thuc hien cac quy che noi bo, cac chc do, chinh sach doi vdi ngudi lao dong. Quan 

tam, tham hoi cong nhan lao dong cd hoan canh dac biet khd khan, bi TNLD, dong vien 

cac to, doi san xuat, cong trinh trong diem...., dam nhan nhung cong trinh, phan viec 

khd, ho tro xay dung nha mai am cong doan. Thudng xuyen doi thoai nam bat thong tin, 

tam tu nguyen vong, kip thdi giai quyet cac kien nghi cua ngudi lao dong. Phoi hop cung 

chuyen mon to chuc tham quan nghi mat cho ngudi lao dong. Ho try sua chua 3 nha cho 

ngudi lao dong vdi so tien 120 trieu ddng; 02 nha sua chua dupe TKV ho trp tu ngudn 

quy phuc Ipi vdi so tien 200 trieu ddng. To chuc nhieu giai the thao chao mung cac su 

kien ndi bat trong nam tao khdng khi vui tuoi phan khdi cho ngudi lao ddng.

III. BAO CAO VA BANK GIA CUA BAN GIAM DOC

1. Danh gia ket qua hoat dong san xuat kinh doanh.
5 * 5 r a

Nam 2025 tuy dau nam con nhieu khd khan, nhung trong nam, khdi lupng khoan 
tang cao, SXKD cd nhieu thuan Ipi, ket qua dat vupt ke hoach de ra. Ben canh do Cong 
ty van tiep tuc tang cudng cong tac quan tri chi phi, cd giai phap dieu hanh san xudt phu 
hpp vdi tinh hinh thuc te san xuat, nang cao ky thuat chat lupng cong trinh, nang cao 
nang suat lao ddng; Tang cudng quan ly bao quan va su dung tidt kiem vat tu, nhien lieu 
tai cong trudng; To chuc bao dudng, sua chua may mdc thidt bi dd duy tri phuc vu san 
xuat...; tim kiem them vide lam ben ngoai TKV de tang doanh thu; Thudng xuyen du bao 
tinh hinh tai chinh de cd giai phap nham nang cao hidu qua SXKD va su dung ddng vdn.

Ket qua nam 2025 cac chi tidu chu ydu ddu dat va vupt kd hoach va nghi quyet cua 
DHDCD de ra: Doanh thu dat 127%; Lpi nhuan dat: 186,9%; Dau tu XDCB dat 100,6% 
KHDC; Tidn luong binh quan dat 18.986 ngan ddng/ng/th b^ng 138% NQDHDCD;

2. Tinh hinh tai chinh

a) Tinh hinh tcii san nam 2025 

STT

1

1.1

1.2

Chi tien

Tong tai san (trong do)

Tai san ngan han

Tai san dai han

Trong do: TSCD HH

Doanh thu thuSn

Lpi nhuan trudc thud

Lpi nhuan sau thud

- Theo bao cao tai chinh Cong ty da dupe kiem toan lpi nhuan nam 2025 la: 
9.530.011.328 ddng /kd hoach 5.100.000.000 ddng bang 186,9%; ’

- Tai san ngan han la: 231.065.417.047 ddng, trong do no phai thu la: 
207.460.324.210 ddng.



57.

Nam 2024 (dong) Nam 2025 (dong)STT

1,48

15

+ Do mua sam trong ky:

+ Do quyet toan hoan thanh:

NG TSCDHH gidm trong n3m la:

..■NG

J PH

CHA.

TK?’

(A) 

A

1

2

B

1

C

(1)

132,277.260.166

58.182.819.728

16.759.585.889

____________ 0

0

132.277.260.166

(2)

189.610.500.779

63.907.769.053

54.684.321.382

6.525.000.000

6.525.000.000

196.135.500.779

%

Tang giam 

(3=2/1) 

1,43 

1,10 

3,26

_________ (B)

No ngan han: Trong do

Vay va na ngan han

Phdi trd ngii’d'i ban

No dai han

Vay va na dai han

Tong no’ phai tra (A+B)

- Cong ty mo so theo doi day du cac khoan no phai tra, thuong xuyen phan loai 
cac khoan no phai tra, phan loai tfnh chat no ngan han, no dai han. Khong d$ phat sinh no 
qua han thanh toan.

- Ve von vay ng^n han 2025: Chi tieu vay va no ngin han la 63.907.769.053 d6ng 
la khoan vay ngan han.

+ So du vay ngin han d&u nam 2025: 58.182.819.728

+ Tong so vay trong nam: 266.136.974.177

+ So da tra no trong nam: 260.412.024.852

+ So du vay ngan han den cudi nam 2025: 63.907.769.053

- Ve von vay dai han 2025: Trong nam Cong ty thuc hien hop dong vay dai han de d4u tu.

+ So du vay ngan han dau nam 2025: 0

+ Tong so vay trong nam: 6.525.000.000

+ So da tra no trong nam: 0

+ So du vay ngan han den cudi nam 2025: 6.525.000.000

3. NhiTng cai lien ve co* cau to ch ire, chinh sach, quan ly

- Tai san dai han la: 80.775.790.780 ddng, trong do TSCD huu hinh la: 

42.844.901.694 ddng.

NG TSCDHH dh nam 2025 la: 272.401.781.505 ddng

NG TSCDHH tang trong nam la: 4.872.539.629 ddng gdm:

4.872.539.629 ddng.

0 ddng.

5.120.502.811 ddng.

NG TSCDHH cudi nam 2025: 272.153.818.323 ddng.

Gia tri khau hao va hao mon trong nam la: 11.116.103.951 ddng

Gia tri hao mon luy ke la: 229.308.916.629 ddng

Gia tri con lai cua TSCDHH la : 42.844.901.694 ddng. 
r z

Dinh ky hang thang, quy TSCD duqc trich khau hao theo quy dinh tai Thong tu so 

45/2013/TT-BTC ngay 25/4/2013 cua Bd Tai chinh.

- Gia tri thuc hien dau tu XDCB nam 2025 la 26.218 trieu ddng so ke hoach dieu 
chinh 26.061 trieu ddng bang 100,6%. Trong do Cong ty da dung 6.525 trieu ddng tu 
ngudn vdn vay dai han, con lai la ngudn khau hao TSCD va ngudn vdn chu de dau tu.

b) Tinh hinh no'phdi trd

Chi tieu

'JAN
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Ban Giam doc chi dao thuong xuyen ra scat lai co cau to chnc cua cac don vj, 
phong ban va dinh bien lao dong hop ly theo hiring tang cuong lire lirong lao dong san 
xuat chinh, giam lao dong quan ly gian tiep phong ban, phuc vu phu tro.

Thue hien y kien chi dao cua TKV ve vice co cau lai cac don vi cap 2, Cong ty 
da thuc hien hoan thanh cong tac cor c^u lai Cong ty va chinh thuc di vao boat dong tu 
ngay 01/01/2026, do la:

- Cham dut boat dong Chi nhanh Xi nghiep Bia chat Dong Trieu.

- Co cau lai cac phong Cong ty (tir 10 phong xuong con 8 phong).

- Cor cau 3 dorn vi san xuat gom: (i) Phan xuong tham do Dong Trieu, (ii) Phan 
xuong tham do Cim Pha, (iii) Trung tarn Khoang nong Dja chat.

Ket qua sau tai co cau, Cong ty da khong con chi nhanh, giam 2 phong va 13 to 
s&n xuat true thuoc Cong ty. Viec chuyen doi mo hinh moi da giup tinh gon bo may 
quan ly, loai bo cac khau trung gian, nang cao nang luc dieu hanh true tiep va t6i uu 
hoa hieu qua su dung nguon luc lao dong tai don vi, nang cao hieu qua san xuat kinh 
doanh.

Trong qua trinh sap xep lai mo hinh to chuc, Cong ty da tuyen truyen van dong 
ngudi lao dong ve huu truoc tuoi va k$t qua co 09 d6ng chi CBNCV nghi huu truoc 
tuoi, 02 dong chi CBCNV xin cham dut hop dong lao dong. Cong ty da thuc hien d4y 
du che do, ho tro cho CBNCV nghi huu/cham dut hop dong lao dong theo dung quy 
dinh va huong dan cua Tap doan.

Cong ty tiep tuc ra soat lai co cau to chuc cua cac don vi, phong ban va dinh 
bien lao dong hop ly theo huong tang cuong luc luong lao dpng san xuat chinh, giam 
lao dong quan ly gian tiep phong ban, phuc vu phu tro.

Cong ty to chuc thuc hien tot cac Quy dinh cua Phap luat ve Bao ve Moi truong 
va cac cong trinh van hoa phuc vu cong d6ng; Nhan thuc trach nhiem ddi voi cong 
viec, ve van hoa doanh nghiep trong moi can bo cong nhan vien chuc cua Cong ty 
duoc cung cd va nang len ro ret; Doi sdng vat chdt tinh thSn va cac gia tri phuc vu ddi 
voi cong nhan vien chuc duoc duy tri va cai thien.

4. Ke hoach phat trien trong tuong lai

- Phat huy truyen thong va kinh nghiem, tinh than doan ket, vuot khd cua ngudi dia 
chat, tinh Ky luat va dong tarn cua giai cap cong nhan mb; tao su dong thuan tir Dang Uy, 

HDQT, Ban QLDH, cac to chuc chinh tri xa hoi va Ngudi lao dong trong Cong ty dd trien 
khai cac muc tieu nhiem vu db ra.

- Thuc hien nghiem tuc ky luat dieu hanh, cac quy dinh cua Tap doan va cdp tren. Neu 
cao vai tro ngudi dung dau, chu dong giai quybt cong viec theo th&n quydn, tu chiu trach 
nhiem voi cong viec duoc giao.

- Quan tarn dao tao, tuyen dung ngudn nhan luc dac biet la luc luong cong nhan ky 
thuat, ky thuat vien lam cong tac vat ly tri lieu, cham sdc sire khbe, nang cao tay nghb cho ddi 
tuong lao dong true tiep; bdi dubng nang cao ky nang nghiep vu cho khdi quan ly. Xay dung 
ddi ngu ky thuat Dia chat, Trac dia, Dia vat ly, Khoan tham do, cd trinh do chuyen mdn cao, 
ky nang quan ly tot, nang dong, sang tao dap ung yeu cdu thi truong va hoi nhap.

- Chu dong tribn khai hieu qua cac Db an, phuong an da duoc cSp gi£y phep tham do, 
bam sat cac co quan chuyen mdn, phdi hop voi Ban Tai nguyen de sdm hoanh thanh viec xin 
cap Giay phep tham do. Phe duyet cac phuong an khoan tham db phuc vu san xuat, phuong an 
chuyen db (Chat luong than, Co ly da, DCTV, DCCT, khoan trong ham lb...).



- Hoan thanh thi cong Du an khu nghi duong khoang nong dia chat, dua vao hoat dong, 
phuc vu cham soc sue khde ngudi lao dong nganh than - khoang san va nhan dan, theo dung 
dinh hudng cua cac cap lanh dao Tap doan Cong nghiep Than - Khoang san Viet Nam va dia 
phuemg, tao them viec lam, thu nhap cho ngudi lao dong Cong ty.

- Quan tarn hon nua viec cham lo cai thien moi trudng lam viec, sinh hoat cua ngudi 
lao dong tai tat ca cac vi tri san xuat. Trien khai nghiem tuc viec hoc tap, huan luyen an toan 
lao dong; trang bi bao ho lao dong; tuyen truyen, kiem tra, giam sat va don doc thuc hien 
nghiem edng tac An toan VSLD.

- Tidp tuc tridn khai edng tac tai co cau Cong ty theo hudng tinh gon, hieu qua phu hop 
vdi mo hinh va nhu cau san xuat trong thdi gian tdi. Sap xep lai lao dong phu hop dam bao ty 
le gian tidp theo quy dinh. Ap dung edng cu KPIs dd tra luong ddi vdi cac khdi quan ly, gian 

tiep, phuc vu phu tro.

- Tridn khai cd hieu qua chuong trinh chuyen ddi so, tin hoc hda trong quan ly, tu van 
ky thuat. Tu dong hda trong cac vi tri, day truyen san xuat de nang cao nang suat lao dpng, 
chit luong san pham. Tiep tuc dau tu nang cap cac phan mem ky thuat, nghiep vu, cac de tai 

nghien cuu khoa hoc.

- Tang cudng hieu qua edng tac quan tri, tiet giam chi phi; cai each theo hudng tang > 
tien luong va thu nhap cho ngudi lao dong.

- Thuc hien tdt quy che thi dua khen thudng, uu tien khuyen khich luc luong true tiep 
san xuit, san xuat dam bao an toan - chat luong va dem lai hieu qua kinh te cao lam dong luc 
dd phat tridn phong trao thi dua lao dpng san xuat.

5. Giai trinh Ban Giam doc ddi vol y kien kiem toan: Khdng

6. Bao cao danh gia lien quan den trach nhiem ve moi tru’diig va xa hoi cua 
Cong ty:

a) Bank gid lien quan den chi lieu mdi trudng

- Chat hrang moi truang khdng khi:

+ Nam 2025, Cong ty da ky hop dong vdi CDC Quang Ninh quan trac mdi trudng lao 
dong tai cac edng trudng khoan, xudng co khi, khu van phdng didu hanh san xuat, vdi so 
luong mau lay la: 94 mau. Kdt qua phan tich cho thay hau het cac mau ddu dam bao trong gidi 
han cho phep, mot vai mau cd do on qua gidi han Cong ty da cd bidn phap xu ly dam bao.

- Chat luang nude thdi:
9 yr

+ Cac loai nude thai cua Cong ty thai ra tu cac khu didu hanh san xuat, hda nghiem, 
van phdng, nha an, tu khu ngam tarn cua Trung tarn Khoang ndng Dia chat duoc xu ly dat quy 
chuan mdi trudng cho phep xa vao ngudn nude cua khu vuc, theo vi tri duoc phep xa thai.

+ Nam 2025 Cong ty da ky hop dong vdi Cong ty VITE td chuc lay mlu quan trac 
phan tich 14 mau nude thai tai cac khu vuc: Tru sd Van phdng Cong ty, phdng Hda nghiem, 
Khu didu hanh san xuat km5, Trung tarn Khoang ndng Dia chat de phan tich. Kdt qua 14/14 
mau ddu nam trong gidi han cho phep theo quy chuan vd mdi trudng hien hanh trudc khi xa 
vao he thong thoat nude chung cua khu vuc.

- Cong tac quan ly chat thdi ran thong thudng vd chat thdi nguy hqi:

+ Quan ly chat thai ran thong thudng: Rac thai phat sinh tai cac khu van phdng, didu 
hanh duoc thu gom hang ngay vao cac xe, thung chua, tap kdt tai cac vi tri de xe Cong ty Mdi 
trudng do thi den thu gom, van chuyen di xu ly. Sd tien chi cho vide thu gom xu ly rac thai 
sinh hoat nam 2025 la gan 60 tridu dong;

+ Quan ly chat thai nguy hai: Can cu cac quy dinh cua phap luat vd bao vd mdi trudng, 
quy dinh trong sd chu ngudn thai chat thai nguy hai da duoc Sd Tai nguydn va Mdi trudng
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y c

(nay la sa Nong nghiep va Moi tnrong) tinh Quang Ninh cap. Cong ty da ban hanh quy dinh 
cong tac bao ve moi tnrong trong Cong ty, xay dung kho chua; Huong d§n, chi dao cac don vi 
td chuc phan loai, thu gom dam bao quy dinh; Cong ty ky hop dong vdi Cong ty Moi tnrong - 
TKV va Cong ty TNHH Phu Minh Vina den thu gom van chuyen di xu ly dam bao quy dinh.

- Moi tnrong ddt: Theo cac dd an B VMT, ke hoach BVMT da duoc xac nhan phe duyet 
thi Cong ty khong phai lay mau dat de phan tich danh gia.

- Muc do phat thai cac chat thai: Khong co.

Cong ty da lap bao cao dinh ky gui cac cSp co thdm quydn nhu: Cue Khoang san, Sd 
Nong nghiep va Moi tnrong Quang Ninh, Tap doan TKV day du, dam bao thai gian quy dinh.

b) Danh gia lien quan den van de ngudi lao dong: Cong ty da to chuc nghien cuu, ap 
dung cac cong nghe moi, phu hop va co do tin cay ve an toan va giam sue lao dong thu cong 
doi vdi ngudi lao dong.

c) Danh gid lien quan den track nhiem cua doanh nghiep doi vdi epng dong dia 
phuffng:

Trong nam 2025, Cong ty da chi ho tro cac quy bao tro ngudi khuyet tat, den on dap 
nghTa, xay nha tinh nghia, nan nhan chat doc da cam, thuong binh, quy an sinh thanh pho Cam 
Pha tinh Quang Ninh,... gia tri 105 trieu dong, ho tro dia phuong dip Tet nguyen dan tren 50 
trieu ddng. Chi phi tham hdi, dm dau, tham vieng: 186 trieu dong. Tat ca nhung boat dong da 
co tac dung dong vien edng nhan vien chuc gan bo xay dung Cong ty, dong thdi cting gan ket 
vdi cong dong dan cu tren dia ban sau sac hon.

IV. Danh gia cua Hoi dong quan tri ve boat dong cua Cong ty

1. Danh gia cua Hoi dong quan tri ve cac mat boat dong cua Cong ty: Trong nam 2025, 
Hoi dong Quan tri da tang cudng cong tac giam sat boat dong cua Ban Giam doc va cac can bo 
quan ly, nham dam bao boat dong cua Cong ty duoc an toan, tuan thu dung quy dinh cua phap 
luat, trien khai thuc hien dung Nghi quyet cua Dai hoi dong cd dong va HDQT de ra. Ngoai ra, 
HDQT con chu trong cong tac quan tri rui ro, trien khai ddng thdi viec tieu chudn hda cac quy 
trinh, quy che quan tri; tang cudng kiem tra giam sat viec thuc thi cac quy che nay trong moi 
boat ddng cua Cong ty.

Trong nam qua, Hqi ddng Quan tri Cong ty da co ban hoan thanh nhiem vu do Dai hpi 
ddng cd ddng giao, cac thanh vien HDQT da phat huy het kha nang, nang lire cua minh, thuc 
hien cac quyen va nhiem vu dune giao mpt each trung thuc, cln trong, ddng thdi tuyet ddi 
trung thanh khong su dung thong tin, bi quyet, co hdi kinh doanh cua Cong ty, lam dung dia vi, 
chuc vu, tai san cua Cong ty de tu lai hoac phuc vu lai fch cua td chuc, ca nhan khac.

2. Danh gia cua Hdi ddng quan tri ve boat ddng cua Ban Giam ddc Cong ty: 
Trong thuc hien nhiem vu do Dieu le quy dinh va cu the hoa bang cac quy che quan 
ly, cac nghi quyet ciia Hdi ddng quan tri, Giam ddc Cong ty da nghiem tuc trien khai 
thuc hien mot each khan truung, kip thdi khac phuc kho khan, de ra nhieu bien phap 
quan ly va cd hieu qua trong dieu hanh san xuat kinh doanh cua Cong ty. Ch^p hanh 
dung cac quy dinh cua Phap luat, chap hanh nghiem tuc cac che do bao cao, chi dao 
dieu hanh dam bao an toan vdn tai san - an toan lao ddng.

- Ket qua giam sat ddi vdi cac can bd quan ly: Cac can bd quan ly cua Cong ty 
dune PIdi ddng quan tri bd nhiem tren co sd de nghi cua Giam ddc va Giam ddc Cong 
ty phan cong giao nhiem vu giup viec cho cac phd Giam ddc, cac can bd quan ly da 

chap hanh nghiem tuc cac nhiem vu do Giam ddc giao, chi dao dieu hanh cac phdng, 
ban, to, ddi, phan xudng thuc hien nhiem vu san xuat kinh doanh cua Cong ty dat yeu 
cau de ra, khong cd bieu hien chdng ddi thoai thac nhiem vu, da tham muu dd xu^t 
trien khai nhiem vu cua Giam ddc dat hieu qua.
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3. Cac k£ hoach, dinh huong cua Hoi dong qu&n tri: Nang cao hieu qua boat 
dong, toi da hoa cac khoan loi nhuan, tao viec lam va thu nhap on dinh cho ngudi lao 
dong, tang loi tuc cho co dong, dong gop ngan sach Nha nude va khong ngung phat 
trien Cong ty ngay cang Idn manh.

V. QUAN TRI CONG TY

1. Hoi dong quan tri

a) Thanh vien va cor can Hoi cldng Quan tri Cong ty.

Dieu

hanh/Doc 
lap/Khong 
dieu hanh

Vu Van KhSn

Pham Van Kham

Ha Minh Tho

Pd Van Truong

Pham Van Ngon

- Hoi dong quan tri cua Cong ty gom 05 (nam) thanh vien, trong do 01 (mot) thanh vien 
la chu tich Hoi dong quan tri; 02 (hai) thanh vien HPQT khong dieu hanh va 02 (hai) thanh 
vien PIPQT dieu hanh (theo hinh thuc kiem nhiem). Ty le sd huu cd phan cua cac thanh vien 
the hien tai bang chi tiet neu tren.

- Chu tich Hdi dong quan tri Vu Van Khan dong thdi Chu tich, thanh vien Hoi ddng 
quan tri cua 03 don vi (Cong ty cd ph&n than Cao Son - TKV; Cong ty cd ph4n Than Ha Tu - 

Vinacomin; Cong ty cd phan tu van dau tu md va Cong nghiep - Vinacomin).

b) Cac tieu ban thuoc Hoi ctdng Quan tri: Cong ty khong thanh lap tidu ban.

c) Hoat dong cua Hoi dong Quan tri:

Hdi ddng Quan tri Cong ty da thuc hien dung va day du chuc trach, nhiem vu cua 
minh theo quy dinh cua Luat va Pidu Id Cong ty. Trong nam 2025, Hdi ddng Quan tri da 
thuc hien 37 lan td chuc hop va Hy y kidn b^ng van ban, ban hanh 34 Nghi quydt, 19 
Quydt dinh lien quan den quy chd, co che, edng tac td chuc can bd, quan tri chi phi, quan 

ly den luong, kd hoach san xuat kinh doanh, edng tac dau tu va cac ITnh vuc khac thuoc 
th Am quydn quydt dinh cua Hdi ddng Quan tri. Cac ky hop Hdi dong Quan tri ddu duoc 

chuan bi ky vd ndi dung, dam bao trinh tu, dung nguydn tSc, bam sat tinh hinh thuc td san 
xuat kinh doanh cua Cong ty de dua ra cac quydt dinh kip thdi cho Giam ddc Cong ty 
tridn kliai thuc hien nhAm dat duoc cac muc tieu Pai hdi ddng co ddng dd ra. Ndi dung 

cac Nghi quydt cua Hdi ddng quan tri (Phu luc 01 kem theo).

- Sua ddi, bd sung ban hanh 03 Quy chd quan ly de lam co sd cho vide quan ly 
dieu hanh cua Cong ty va kiem tra giam sat hoat ddng cua Hdi ddng quan tri. Chi dao 
tridn khai xay dung cac kd hoach, phuong an san xuat kinh doanh, kd hoach tai chinh 
Cong ty cho phu hop vdi tinh hinh. Chi dao edng bd thong tin kip thdi, edng khai minh 
bach trong quan ly dieu hanh, thudng xuydn giu moi lien he va quan he vdi cd ddng theo 
dung quy dinh cua phap luat; Thong qua de Giam ddc Cong ty bd nhiem cac can bd quan 
ly cac phdng ban, don vi; hoan thidn td chuc bd may trong Cong ty theo tham quydn.

- Thuc hien tai co cau md hinh td chuc vd mot cap theo chu truong cua TKV, do la 
cham dut hoat ddng cua Xi nghiep Pia chat Pong Tridu, thanh lap cac phan xudng khoan
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STT Ho va ten Ch lie vu

Stt Thanh vien BKS
Ly do khong 
tham dir hop

2

3

1

2

3

Truong Ban

Thanh vien

Thanh vien

Ty le bieu 
quyet 

100% 

100% 

100%

So- hfru (%)

0,06

0

0,03

Ba Le Thi Kim Dung

Ong Hoang Kim An

Ong Nguyen Due Luan

* Hoat dong cua Ban kiem soat:

Truong ban kiem soat da xay dung ke hoach kiem soat nam 2025 va hang quy 

trien khai ke hoach kiem soat tung quy de thuc hien nhiem vu duqc giao. Cu the, 
trong nam 2025 da thuc hien hoan thanh cac nhiem vu chu yeu sau:

- Kiem soat boat dong quan ly, dieu hanh cua Chu tjch cong ty, Hoi dong quan tri, 
Giam doc trong viec tuan thu cac quy dinh cua phap luat, chu so htru, dieu le cong ty.
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hop

100%

100%

100%

Le Thi Kim Dung

Hoang Kim An

Nguyen Due Luan

b) Hoat dong cua Ban Kiem soat’.

Can cu nghi quyet Dai hoi d6ng Cd Dong Cong ty cd phdn Dia chdt mo - TKV 

ngay 28/4/2021: Ban kiem soat cong ty duoc ban gom 03 ngubi hoat dong kiem nhiem.

* Cuoc hop cua Ban kiem soat

So buoi hop Ty le tham du 
tham du

9/9

9/9

9/9

Ty le nam giir

Dai dien

0

0

0

TYX 

\N 

TM(-

tham do Dong Trieu va Cdm Pha, dong thoi hop nhat/dieu chuyen mot so phong ban/don 
vi. Viec trien khai xay dung to chuc bo may tinh gon, hoat dong hieu nang, hieu luc, hieu 
qua; tinh gian bien che; nang luc, trach nhiem cua tap the lanh dao, quan ly: Dang uy 
Cong ty da lanh chi dao tridn khai doi moi, sap xep co cau lai Cong ty chuyen thanh cong 
ty mot cdp, ddi moi quan tri noi bo doanh nghiep theo su chi dao cua Dang uy, Lanh dao 
Tap doan: tinh giam 9/19 ddu mdi theo mo hinh mau, xoa bo cap Xi nghiep chuyen thanh 
phan xuemg, tinh giam nhan luc quan ly, gian tiep, hoan thanh trong thang 12/2025 de di 
vao hoat dong tir 01/01/2026.

- Cac thanh vien Hoi dong quan tri hoat dong theo linh vuc duoc phan cong, phat 
huy kha nang, nang luc cua minh, thuc hien cac quyen va nhiem vu duoc giao mot each 
trung thuc, edn trong nhSm d^m bao tdi da loi ich hop phap cua Cong ty, khong lam dung 
dia vi, chuc vu, tai san cua Cong ty de tu loi hoac phuc vu loi ich cua to chuc, ca nhan 
khac. Cac chu truong Ibn, cac quyet dinh cua Hoi dong quan tri ban hanh deu co su thong 
nhat cao, tuan thu theo dung nguyen tac quy dinh la lam viec theo che do tap the, cac 
thanh vien HDQT deu tham gia cac cuoc hop day du, chi dao thuc hien hoan thanh cac 
chi tieu ke hoach duoc Dai hoi dong cd dong quyet nghi.

d) Hoat dong cua thanh vien Hoi dong quan tri khong dieu hanh

Trong nam 2025, ong Pham Van Kham va ong Do Van Truong la thanh vien Hpi 
dong quan tri khong dieu hanh, giu vai tro la thanh vien giam sat, phan bien khi can thiet 

ddi vdi cac hoat dong cua Hoi dong quan tri, nham dam bao hoat dong cua hoi dong quan 
tri hoat dong theo dung phap luat, Dieu le Cong ty de ra.

2. Ban Kiem soat
r

a) Thanh vien va eff cau ban Kiem soat
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- Kiem soat viec ban hanh cac quy che quan ly noi bo, co che, quy dinh noi bo cua 
Cong ty ban hanh trong nam.

- Da thuc hien tham dinh bao cao tai chinh nam 2024 va soat xet bao cao tai chinh 
nam 2025; Bao cdo dai hoi cd dong thirdng nien nam 2025; cac bao cao tinh hinh kinh doanh 
va mot so bao cao khac cua Cong ty; Kiem soat cac chuyen de nhu: quan ly tai chinh, cong 
no, vat tu, dau tu, sua chua Ion, lao dong tien luong, cong tac tai co cau...

- Ban kiem soat tham gia day du cac cuoc hop dinh ky cua HDQT; cac cuoc hop so 
ket thang, quy de nam bat kip thdi cac thong tin va giai quyet cac cong viec co lien quan den 
nhiem vu cua BKS.

- Thuc hien nop cac bao cao dinh ky theo quy dinh ve Tap doan dung thdi han
A • A A

va noi dung yeu cau.

Trong nam 2025 Ban Kiem soat Cong ty cd phan Dia chat md - TKV to chuc 09 cuoc 
hop de trien khai thuc hien kiem soat boat dong san xuat kinh doanh tai Cong ty.

c) Hoat dong giam sat cua BKS ddi vdi HDQT, Ban Giam ddc didu hanh va cd dong.

* Hoi dong Quan tri Cong ty:

Danh gia chung HDQT da thuc hien dung va day du chuc trach, nhiem vu theo quy 
dinh cua Dieu le Cong ty, cu the:

- Trong nam Hoi dong Quan tri da to chuc cac cuoc hop va lay y kien bang van ban;
e r r r r r

ban hanh cac Nghi quyet; Quyet dinh ban hanh cac quy che, quyet dinh lien quan den cong 
A ' r z r

tac to chuc LDTL, quy hoach can bd, cong tac tai co cau hop nhat cac phdng, sap xep can 
bd; cong tac thay ddi nhan su HDQT theo quyet dinh cua TKV. Cong tac tai chinh, kd hoach 
didu hanh san xuat kinh doanh, kd hoach dau tu XDCB nam 2025 va cac ITnh vuc khac thudc 
tham quydn quyet dinh cua Hoi dong Quan tri.

- Cac ky hop Hoi dong Quan tri ddu duoc chuan bi vd noi dung, dam bao trinh tu, 
dung nguyen tac, bam sat tinh hinh thuc td san xuat kinh doanh cua Cong ty de dua ra cac 
quyet dinh kip thdi cho Giam ddc Cong ty trien khai thuc hien.

- HDQT cong ty da chu dong td chuc thuc hien day du, dung cac quydn cua TKV tai 
Cong ty.

- Chu tich HDQT cong ty thuc hien che do bao cao cua ngudi dai didn phdn vdn tai 
Cong ty vd TKV kip thdi, day du theo quy dinh.

* Giam ddc cong ty:

Da thuc hien dung, du cac quydn, nghia vu, trach nhiem cua Giam ddc cong ty quy 
dinh tai Didu Id cong ty.

- Giam ddc va Ban Lanh dao didu hanh da thuc hien cong vide quan ly, didu hanh don 
vi dam bao tuan thu didu Id, cac quy che noi bd cua Cong ty va ky luat didu hanh cua TKV.

- Giam ddc Cong ty da chi dao cac phdng chuc nang xay dung, sua ddi bd sung cac 
quy che noi bd de ban hanh vd cong tac giao khoan chi phi san xudt, don gia tidn luong va 
cac quy dinh vd quan ly vat tu noi bd, quan tri chi phi., tung thdi diem, phu hop vdi tinh hinh 
SXKD cua Cong ty trong nam 2025.

- Thuc hien day du va kip thdi che do bao cao dinh ky va dot xudt vdi TKV theo 
quy dinh.

d) Sw ph di hop hoat dong giua BKS ddi vdi hoat dong cua HDQT, Ban Giam 
ddc dieu hanh va cac can bd quan ly khac.

Vide phdi hop hoat dong giua Hoi dong quan tri, Ban giam ddc va Ban kiem soat va cac 
cac bd quan ly, phdng ban chuyen mdn cua Cong ty duoc thuc hien chat che va cd hidu qud.
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Tong soHo va ten Chu'c danh

A C 3=1+2

1 61.680.000 61.680.000

2 52.560.000 52.560.000

3 52.560.000 52.560.000

4 54.960.000 54.960.000

5 TV. BKS 52.560.000 52.560.000

6 TV. BKS 52.560.000 52.560.000

7 533.520.000 52.560.000 586.080.000

8 473.040.000 52.560.000 525.600.000

9 473.040.000 473.040.000

10 473.040.000 473.040.000

11 432.000.000 432.000.000

2.384.640.000 432.000.000 2.816.640.000

Stt

Ty le Tyle

1 Do ban CP

2 Do ban CP18.800 0

3 Do ban CP1.900 0,02

T 

T

Ngirbi thirc hien giao 
dich

Quan he voi 
ngiroi noi bo

Ly do tang, 
giam (mua, 
ban, chuyen 

doi, 
thuong...)

Ha Minh Tho

Le Thi Kim Dung

Pham VanNgon

Nguai noi bo

Ngirai noi bo

Nguai noi bo

0,09 

0,174% 

0,17

Thu nhap tir 

thu lao nam 

2025 (d)

2

0,04

0

Chu tich HDQT

TV. HDQT

TV. HDQT

TB. Kiem soat

17.900

22

Thu nhap 

tien luong 

nam 2025 (d)

1B

Vu Van Khan

TV. HDQT - GD

TV.HDQT-PGD

P. Giam doc

P. Giam doc

Ke toan tnrong

So co phicu so 
huu cuoi ky 
(31/12/2025)

S6c6 
r

phieu

4.800

Pham Van Kham 

Do Van Truong 

Le Thi Kim Dung 

Hoang Kim An 

Nguyen Due Luan 

Ha Minh Tho 

Pham Van Ngon 

Nguyen Xuan Hue 

Tran Van Toi 

Nguyen Thi Hong Lan 

Tong cong

b) Giao dich cd phieu ciia cd dong noi bd:

So co phieu sa huu 
dau ky 

(01/01/2025)

So co 
t f 

phieu

9.300

/ C«

i C>
\DIA

K

Cac phong ban trong cong ty, da tich cue phoi hop, cung cap day du tai lieu theo yeu 

cau tao dieu kien thuan loi de Ban kiem soat hoan thanh nhiem vu.

Trong nam 2025, Ban Kiem soat khong nhan duoc y kien kien nghi nao bdt thuong 

cua cac Cd dong ve boat dpng quan tri va dieu hanh edng ty cua HDQT, Giam doc edng ty 
va Nguai quan ly edng ty.

3. Cac giao dich, thu lao va cac khoan loi ich cua Hoi dong quan tri, Ban Giam 

doc va Ban Kiem soat.

a) Lirang, thu lao, cac khoan lo’i ich:

* Thu lao Hoi dong quan tri, Ban kiem soat: Thu lao Hoi dong quan tri, Ban kiem 

soat nam 2025 voi tong so tien la: 432.000.000 ddng.

* Luong cua ban Giam ddc: Ban Quan ly dieu hanh Cong ty cd 5 thanh vien. 

Trong nam 2024, Cong ty quyet toan quy luong cho Ban QLDH voi tong so tien la: 

2.384.640.OOOddng.

* Chi tiet luong va thu lao cua thanh vien Hoi dong quan tri, Ban Kidm soat va 

Ban Giam ddc nam 2025 nhu sau:
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•NC
Pf 

CH/ 

TK

4

5

£
7

8

4.110

4.500

17.700

1.900

1606

0,04

0,04

0,16%

0,02

0,01

110

0

0

300

0

0

£ 
0

0

0

Do ban CP

Do ban CP

Do ban CP

Do ban CP

Do ban CP

Ngirai noi bp

Ngiroi noi bo

Ngirai noi bp

Nguai noi bp

Ngirai lien quan

Ddc*^
ZONG 

' / cop [ 
qdiachj

Nguyen Xuan Hue

D6 Van Truong

Hoang Kim An

Nguyen Manh Cuang

Vu Thi Hong Vinh

c) Hop ddng hoac giao dich vdi cd dong noi bo: Khang co

d) Thue hien cdc quy dinh vd qudn tri Cdng ty: Trong nam 2025 cac thanh vien 

Hpi d6ng Quan tri, Ban Giam d6c va cac can bp quan ly da thuc hien quyen han va 

nhiem vu dupe giao theo dung quy dinh tai Dieu le cua Cong ty, Nghi quyet cua Dai hpi 

dong co dong, Phap luat co lien quan, dam bao loi ich hop phap cua Cong ty va cd ddng 

cua Cdng ty.

VI. BAO CAO TAI CHINH

1. Y kien kiem loan: Trich y kien kiem toan vien theo Bao cao so 

110326.001/BCTC.QN ngay 11 thang 3 nam 2026 cua Chi nhanh Cdng ty trach nhiem htru 

han Hang Kiem toan AASC tai Quang Ninh.

“Theo y kien cua chung tdi, Bao cao tai chinh da phan anh trung thuc va hop ly, tren 

cac khia canh trong yeu tinh hinh tai chinh cua Cdng ty cd phan Dia chat mo - TKV tai ngay 

31 thang 12 nam 2025, cung nhu ket qua boat ddng kinh doanh va tinh hinh luu chuyen tien 

te cho nam tai chinh kdt thuc ciing ngay, phii hop vdi Chuan muc ke toan, Che dp ke toan 

doanh nghiep Viet Nam va cac quy dinh phap ly cd lien quan den vide lap va trinh bay bao 

cao tai chinh”.

2. Bao cao tai chinh Cdng ty da duoc kiem toan: Bao cao tai chinh nam 2025 cua 

Cdng ty da duoc kiem toan bdi Chi nhanh Cdng ty trach nhiem huu han Hang Kiem toan 

AASC tai Quang Ninh. Cdng ty da gui bao cao tai chinh kiem toan len S6 giao dich chung 

khoan Ha Ndi theo dung quy dinh. Dia chi Website cua Cdng ty dang tai BCTC la: www. 

minegeolog.com - Muc: Quan he co dong.

Xin tran trpng cam on./.
Nffi nhqn:
- UBCKNN, Sa GDCKHN, TCT LK&BTCKVN (b/c);
- Websiete Cdng ty;
- Thanh vien HDQT, BKS;
- Luu: VT, HDQT (5)

minegeolog.com


STT So Nghi quyet Noi dungNgay

100%1

2

3 100%

4

5

27/02/20256

04/3/20257

PHU LUC 01: NGHI QUYET CUA HDQT CONG TY NAM 2025

(Kem theo Bdo cdo so: ^3 3 /BC-DCM, ngdy/^ thdng 3 ndm 2026)

Ty le 

thong 

qua

S6: 

03/2025/NQ- 

HDQT

S6: 

01/2025/NQ- 

HDQT

Thong nhat thong qua mot so noi dung sau:

- Thong qua ket qua thuc hien nhiem vu SXKD nam 

09/01/2025 2024 va k£ hoach SXKD Quy I nam 2025.

- Thong qua phe duyet dinh mure tin dung ngan han 

binh quan nam 2025.
/ r r

Thong nhat thong qua mot so noi dung sau:

- Thong qua phe duyet dieu chinh chuyen buoc ke 

hoach dau tu nam 2025 Cong ty cd phan Dia chat mo 

-TKV.

- Thong qua tarn Chi tra thu lao cho cac thanh vien 

07/02/2025 HDQT, BKS nam 2025; Quydt toan thu lao nam 100%

2024 va chi tra thu lao cho Ngudi phu trach quan tri 

kiem Thu ky HDQT Cong ty nam 2025.

- Thong qua Phe duyet dinh mure tin dung ngan han 

binh quan va mot so he so tai chinh nam 2025 cua 

Cong ty cd phan Dia chat md -TKV.

Thdng nhat thdng qua ke hoach to chuc Dai hoi 

17/02/2025 dong cd dong bat thtrdng nam 2025 cua Cong ty cd 

phan Dia chat md - TKV.
r r r

Thdng nhat thdng qua mot so npi dung sau:

- Thdng qua phe duyet Quy che quan ly dau tu va 

xay dung cua Cong ty cd phan Dia chat md - TKV.

- Thdng qua phe duyet sua ddi, bd sung Quy dinh ve 

27/02/2025 lua chon Nha cung cap hang hda, san pham, djeh vu 100%

bao dam tinh lien tuc cho boat dpng san xuat, kinh 

doanh va mua sam nham duy tri boat dong thudng 

xuyen su dung ngudn vdn san xuat, kinh doanh cua 

Cong ty cd phan Dia chat md - TKV.

Thdng nhat thdng qua phuong an ve viec trien khai 

27/02/2025 quy trinh bo nhiem lai Pho giam ddc Cong ty cd

phan Dia chat md - TKV.___________________________

Thdng nhat thdng qua ket qua quy trinh va thdng 

nhdt de nghi cap cd tham quyen xcm xet cho y kien 

bd nhiem lai Pho giam ddc Cong ty cd phan Dia chat 

md - TKV ddi vdi Ong Nguyen Xuan Hue._____________

Thdng nhat thdng qua ke hoach to chuc Dai hoi 100%

24

TYX

\N

TM(

V >

Sd: 

02/2025/NQ- 

HDQT

Sd: 

04/2024/NQ- 

HDQT

Sd: 

05/2024/NQ- 

HDQT

Sd: 

06/2024/NQ- 

HDQT

Sd:



10/3/20258

100%20/3/20259

100%20/3/202510

100%28/3/202511

100%31/3/202512

04/4/202513

05/4/2025 100%14

24/4/202515

24/4/202516

100%17

25

07/2025/NQ- 

HDQT

SO: 

09/2025/NQ- 

HDQT

dong cd dong thirdng nien nam 2025 cua Cong ty cd 

ph&n Dia chat mo - TK.V___________________________

Thong nhat thong qua To trinh so 276/TTr-DCM 

ngay 28/02/2025 cua Giam ddc cdng ty vd vice phe 

duyet Du an khu nghi duong Khoang nong Dia chat 100% 

tai phudng Cim Thuy va phudng Cam Thach, thanh 

phd Cam Pha_______________________________

Thdng nhSt thong qua giao di ch va ky hop dong voi 

cac doanh nghiep va ngudi cd lien quan theo quy 

dinh cua Luat doanh nghiep, Dieu le to chuc va 

boat dong cua Cdng ty cd phan Dia chat md - TKV 

Thdng nhat thdng qua thanh lap To tham dinh ke 

hoach LCNT Du an Khu nghi duong Khoang ndng 

Dia chat tai phudng Cam Thuy va phudng Cam 

Thach, thanh phd Cam Pha____________________

Thdng nhat thdng qua mot so ndi dung sau:

- Thdng qua Bao cao Giam sat tai chinh nam 2024.

- Thdng qua ke hoach to chuc va cac ndi dung cua 

Dai hoi ddng cd dong thudng nien nam 2025.

- Thdng qua viec Trien khai thuc hien Van ban so 

1589/TKV-KH ngay 25/3/2025 cua Tong Giam ddc 

Tap doan Cdng nghiep Than - Khoang san Viet 

Nam.
r r .'ll

Thdng nhat thdng qua phe duyet quy tien luong thuc 

hien nam 2024 cua Cdng ty cd phan Dia chat md - 

TKV.______________________________________

Thdng nh^t thdng qua phe duyet dau tu Du an Khu 

nghi dudng Khoang ndng Dia chat tai phudng Cam 100% 

Thuy va phudng Cam Thach, thanh phd Cam Pha. 

Thdng nhat thdng qua phe duyet Ke hoach lua chon 

nha thau (giai doan 1) Dir an Khu nghi dudng 

Khoang ndng Dia chat tai phudng Cam Thuy va 

phudng Cam Thach, thanh phd Cam Pha 

Thdng nhat thdng qua phe duyet bd nhiem lai Phd 

giam ddc Cdng ty cd phan Dia chat md - TKV ddi 100% 

voi dng Nguyen Xuan Hue._________________________

Thdng nhat thdng qua phe duyet dieu chinh chuyen 

budc ke hoach dau tu nam 2025 Cdng ty cd phan 100% 

Dia chat mo - TKV.__________________________

Thdng nhat thdng qua cac ndi dung cua Nghi quyet 

24/4/2025 Dai hoi ddng cd ddng thudng nien nam 2025 so 

682/2025/NQ-DHDCDTN ngay 24/4/2025.

Sd: 

10/2025/NQ- 

HDQT

Sd: 

08/2025/NQ- 

HDQT

So:

11/2025/NQ- 

HDQT

Sd: 

12/2025/NQ- 

HDQT

Sd: 

13/2025/NQ- 

HDQT

Sd: 

14/2025/NQ- 

HDQT

Sd: 

15/2025/NQ- 

HDQT

Sd: 

16/2025/NQ- 

HDQT

Sd: 

17/2025/NQ- 

HDQT



100%06/5/202518

100%14/5/202519

100%14/5/202520

14/5/202521

09/6/2025 100%22

23 09/7/2025 100%

31/7/2025 100%24

100%14/8/202525

S6: 

23/2025/NQ- 

HDQT

Sd: 

22/2025/NQ- 

HDQT

Thong nhat thong qua quyet toan thu lao nam 2024 

(Un 2) va chi tra thu lao cho Ngiroi phu trach quan 

tri Idem Thu ky Hoi dong quan tri Cong ty nam 

2025

Thong nhat phe duyet mien nhiem, bo nhiem Nguui 

phu trach quan tri - Thu ky Cong ty

Th6ng nh& thong qua ke hoach chi tra co tuc bang 

tien nam 2024 cho co dong.

r r '

Thong nhat thong qua mot so noi dung sau:

- V6 Bao cao ket qua thuc hien SXKD 4 thang dau 

nam 2025 va triSn khai nhiem vu SXKD thang 

5/2025.

- Thong qua y kien luan chuyen can bo.

- Thong qua de Bao cao TKV cho phep Cong ty cungl00% 

cap thuong mai mot phan luong nuuc khoang nong 

kliai thac tai LO khoan 28B - Du an khu nghi duong 

khoang nong Dia chat.

- V6 sap xep Cong ty tu dun vi 2 cap thanh 1 cap theo 

CV sd 2609/TKV- TCNS ngay 06/05/2025 cua TKV.

Thong nhat thong qua cu can bo di cong tac nuuc 

ngoai

Thong nhat thong qua mot so noi dung sau:

- Thong qua Bao cao ket qua boat dong SXKD 6 

thang dau nam va phuung huung nhiem vu Quy III 

nam 2025.

- Thong qua Bao cao cua Nguui dai dien phan von 

cua TKV tai Cong ty co phan Dia chat mo - TKV 

Quy II, 6 thang nam 2025.

- Thong qua cong tac can bo.

- Thong qua phe duyet ke hoach lua chon Nha thau 

(GD2) du an Khu nghi duong Khoang nong Dia chat 

tai phuung Cam Thuy va Cam Thach, thanh phu 

cam Pha.

- Thong qua dieu chinh tang dun gia tien luung nam 

2025.

Thong nhat thong qua mot so noi dung sau:

- Thong qua k£t qua SXKD thang 7 thang, trien 

khai nhiem vu thang 8/2025.

- Thong qua thong qua ke hoach PHKD nam 2026,

26

Sd: 

18/2025/NQ- 

HDQT

SO: 

19/2025/NQ- 

HDQT

Sd: 

20/2025/NQ- 

HDQT

/cdh
COB

< DIA CB

Ki’

Sd: 

24/2025/NQ- 

HDQT

Sd: 

25/2025/NQ- 

HDQT

So: 

21/2025/NQ- 

HDQT



- Thong qua cu can bo di cong tac nude ngoai. 100%09/9/202526

01/10/202527

100%09/10/202528

100%24/10/202529

100%13/11/202530

31

17/12/202532

SO: 

26/2025/NQ- 

HBQT

giai doan 2026 - 2030.

- Thong qua Ke hoach dau tu nam 2026, giai doan 

nam 2026 - 2030.

- Thong qua lua chon don vi Kiem loan bao cao tai 

chinh nam 2025.

Thdng nhat thong qua mot so noi dung sau:

- Thong qua bao cao du kien ket qua thuc hien ke 

hoach SXKD nam 2025.

- Thong qua phuong an sap xep lai mo hinh to chuc, 

phuong an va Quy che ho tro ngudi lao dong Cong 

ty cd phan Dia chat mo - TKV.

- Thong qua chu truong cung cap thuong mai mot 

08/12/2025 phan luong nude khoang ndng khai thac tai Id khoan 100%

28B du an khu nghi dudng Khoang ndng Dia chat.

- Thdng qua ban hanh Quyet dinh tiep tuc thuc hien 

va sua ddi, bd sung Quy che quan ly can bd cua 

Cong ty cd phan Dia chat mo - TKV.

- Thdng qua viec nghi huu hudng che do huu tri.

- Thdng qua don xin mien nhiem thanh vien Ban 

kiem soat.

Thdng nhat thdng qua mot so noi dung sau:

- Thdng qua phe duyet ke hoach dau tu nam 2025 100% 

didu chinh Cong ty Cd phan Dia chat Mo - TKV.

27

Thdng nhat thdng qua mot so ndi dung sau:

- Thdng qua phe duyet Quy che phdi hop lanh dao 

giua Dang uy va Hdi dong quan tri Cong ty Cd phan 

Dia chdt Mo - TKV.

- Thdng qua trien khai sap sep lai md hinh to chuc 100% 

bd may quan ly va cham dut boat dong Chi nhanh Xi 

nghiep Dia chat Dong Trieu.

- Thdng qua ndi dung ve coogn tac quan ly, su dung

dat thudc Cong ty.____________________________
r t r

Thdng nhat thdng qua mot so ndi dung sau:

- Thdng qua dieu chinh Ke hoach PHKD nam 2025 

cua Cong ty cd phan Dia chat Md - TKV.

- Thdng qua vice nghi phep cua chu tich HDQT

- Thdng qua viec thuc hien tang tai san cho Tap 

doan Cong nghiep Than - Khoang san Viet Nam.

SO: 

28/2025/NQ- 

HDQT

S6: 
29/2025/NQ- 

HDQT

Sd: 

30/2025/NQ- 

HDQT
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Sd: 

32/2025/NQ- 

HDQT

Sd: 

27/2025/NQ- 

HDQT

Sd: 

31/2025/NQ- 

HDQT



100%30/12/202533

34

28

S6: 

33/2025/NQ- 

HDQT

S6: 

34/2025/NQ- 

HDQT

- Thong qua phe duyet ke hoach dau tu nam 2026 

Cong ty Cd phan Dia chat Mo - TKV.

Thong nhat thong qua mpt so noi dung sau:

- Thong qua dir thao Quy dinh, chuc nang, nhiem 

vu cua cac phdng ban don vi trong Cong ty Cd phan 

Dia chat Mb - TKV. (giao Giam ddc Cong ty ban 

hanh).

- Thong qua du thao Quy che quan ly lao dong va 

tien luong cua Cong ty cd phan Dia chat mb - TKV 

(yeu cau sua dbi va trinh lai).

- Thong qua chu truong cbng tac nhan sir tai Cong

ty Cd phan Dia chat Mb - TKV._________________

Thong nhat thong qua mot sb noi dung sau:

- Thong qua thanh lap To tham dinh thuoc HDQT 

31/12/2025 Cbng ty; thong qua danh sach, nhiem vu, trach

nhiem va che do lam viec cua To tham dinh thuoc 

HDQT
£


