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Thong diép cua
Tong giam doéc

Lé Huy Khéi
Thanh vién HDQT,
Téng giam doéc

Kinh thwa quy c6 déng, nha dau
tw va cac doi tac!

L&i dau tién, thay mat Ban Lanh dao
céng ty, téi xin gwvi Ioi chao trén trong va
cam on chan thanh dén quy cé déng, nha
déu tw, céc déi tac da tin twéng va dng hd
Cong ty C4 phan Péu tw Bién luc 3 (PC3-
INVEST) trong suét thoi gian qua.

N&m 2025, tinh hinh thé giéi tiép tuc
dién bién phtrc tap, khé luong véi nhidu
yéu 6 rai ro, bat dinh do dnh huéng cda
xung dét dia chinh tri. Tuy nhién, do tinh
hinh thoi tiét khu vuc mién Trung mua
nhiéu thuén Ioi cho hoat déng thuy dién,
cung véi sw didu hanh hiéu qué cta Ban
Lanh dao, swcd gang, né luc ciia CBCNV
va té chirc thuc hién tét hoat dong sén
xuét kinh doanh nén PC3-INVEST di
hoan thanh xuét séc nhiém vu ndm 2025
duworc giao.

San lwong dién thuong phdm ndm
2025 cla cac nha may thday dién dat
129,11 triéu kWh, t6ng doanh thu dat
156,46 ty ddng, loi nhudn sau thué dat
40,83 ty déng. Ndm 2025 PC3-INVEST
tiép tuc thuc hién tét cong tac quan tri,
quén ly, quan tri rdi ro trong moi linh vyrc
cbng tac, déy manh tng dung khoa hoc
céng nghé, chuyén déi sé, cai tién ky
thuat, hop ly héa sén xuét va quén tri,

thure thue hién nhiéu giai phap tai chinh

linh hoat, dap tng tét tinh hinh hoat
déng..., vi vdy da mang lai gia tri, hiéu qua
kinh té cao cho ¢é déng, nha déu tw va
nguwoi lao dong. Cbéng tac an toan - vé
sinh lao déng, phong chdng chay né va
bdo vé mbi trirong lubn dwoc dam bao
tuyét déi; tuan thd céc quy dinh cua Nha

nuéc trong linh vire san xuét va déu tu.

Céng tac quan tri céng ty tiép tuc
duroc téng cuong va cai tién gan véi thuc
thi van hoa PC3-INVEST. PC3-INVEST
da thue hién vuwot ké hoach loi nhuén
2025 dwoc giao, bdo toan va phat trién
vén; ddm béo hai hoa Igi ich cta cb déng
va nguoi lao déng; duwgc EVN/EVNCPC
danh gia cao va khen thudng.

Bén canh viéc khai thac hiéu qua hai
nha may thdy dién hién c6 (NMTD D&k
Péne va NMTD Dba Kréng 1), PC3-
INVEST da tich cuwc tim kiém co héi mé
réng quy mé san xuét kinh doanh theo
huéng mé rong céc NMTD hién c6 va dau
tw méi trong linh vure nang lwong tai tao.
PC3-INVEST d4 trién khai thuc hién Dy
an NMTD DBak Péne (nédng dédp hd A va
xdy dung cum nha méy hé B), tai tinh
Quéng Ngai: tiép tuc nghién ctwu, thuc
hién d4u tw Nha may dién gié Tan Lap
(50MW) tai tinh Quéng Tri va tim kiém céc
dw an thdy dién cé hiéu qua kinh té - tai

chinh phu hop véi quy mé cda céng ty.

Ném 2026, dw bao sé la mét ndm kho
khén v&i cac céng ty thay dién noi
chung va PC3-INVEST ndi riéng khi tinh
hinh thé gi6i dién bién phurc tap, la ndm
sé chuyén giao vé thoi tiét, theo do
Iong mura du kién sé it hon so véi ndm
2025. Tuy nhién, PC3-INVEST sé tao
dot pha trong céng taic quan ly diéu
hanh, néu cao tinh than séng tao, vurot
khé, phén déu thuc hién hoan thanh tét
nhiém vu ké hoach duoc giao, ddm bao
hai hoa lgi ich cta cb déng, nguoi lao
déng va cong déng, xa hoi...

Kinh thua quy c6 déng, nha dau tw va
cac doi tac!

PC3-INVEST da xay dung chién
lwoc huéng t6i sw phét trién bén ving
béng viéc thuc hién hiéu qué céng téc
bdo vé méi trwong cung véi ndng cao
chét lwong ngudn nhén luc va céi tién
lién tuc céng tac quan tri. Toi tin réng,
vGi sw hé tror hidu qué ctda céng ty me -
EVNCPC, sw chi dao cua HPQT va sw
tin nhiém cuda quy vi, PC3-INVEST sé
tiép tuc hoan thanh tét nhiém vu nam
2026 va nhikng ndm tiép theo.

Tran trong!
__Téng giam déc
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THONG TIN KHAI QUAT

Tén giao dich va lién hé
Tén giao dich Tén viét tat

Céng ty C6 phan Dau tw Dién lwc 3 PC3-INVEST

Bia chi: Toa nha 78A Duy Tan, Phwéng Hoa Cuéng, Thanh phd Ba Néng

Dia chi Van phong diéu hanh: 15-17 Thai V&n Lung, Phudng Hoa Xuan,
Thanh phé Ba Néng

S dién thoai: 0236 221 2545 $6 fax: 0236 2221 000

Gidy chirng nhan DKDN va théng tin khac

Vén diéu lé: Sé lwong CP giao dich: Vén diu tw caa chu s& hivu:

333.398.910.000 dong 33.339.891 cd phan 333.398.910.000 déng

Giay chirng nhan ding ky doanh nghiép s6: 3203001787 do S& K& hoach
va Bau tw Thanh phd Pa Nang cép 1an dau ngay 02/01/2008 va ding ky thay
ddi 1an 13 ngay 10/07/2025 v&i ma sb doanh nghiép 14 0400599162

Website: Ma cé phiéu San giao dich:

pc3invest.cpc.vn PIC HNX

QUA TRINH HINH THANH VA PHAT TRIEN

@ 2008

* Ngay * Ngay 02001/2008:
21/12/2007: S¢ K& hogch va
DHBCD quyét it TP Ba MNang
dinh thanh I&p cip Gifdy ding ky
PC3-INVEST Kinh deanh 180 $au

50 3203001787

* Ngay 01/06G:2010: MMTE B8k
Poéne chinh thic dwa wao van

hanh thwong mai.

* Ngay 28/10¢2013: Hoan thanh hang
muc Tuynel déin nudre b B, bé sung
thém nwéc cho WMTE 8k Pdne
phat dién.
* Ngay 09/01/2017:
Cb phiéu PCAINVEST jma CK:
PIC) chinh thirr gisn dich trén
san HNX.

* Ngay 31/12:2017: Td may HZ
NMTD Da Kiiing 1 hiza ldn dén
quoc gia vwa ngay J00172018:
T6 may H1 NMTE Ba Kring 1
hoa Iwéi dign quic gia.

Mgy 0905/2009: UBCKNN
chap thudn ho so Jéng by
cing ty dai chiong

* Thang 11201 2: thec hign
thanh céng dur an CDOM cho
NMTE Bk Pane v bit diu
oo doanh thu tir ban chi tidgu

gidm phat thai CERs cia
@ NI TE Bk Pane.

* Moay 05/08/2015:

Cd phifu PC3-INVEST
fmd& ©CK: FIC] chinh
thire gian dich tén thi

tnréng UPCol.

* Mgay DED4/201E:
Khanh thanh MNMTE
Ba Krang 1
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* Nam 2020: Thu Twéng Chinh
pht tdng bang khen vi da cé
thanh tich trong cong tac gép
phan vao sw nghiép xay dung
CNXH va bao vé té quéc.



NGANH NGHE VA DIA BAN KINH DOANH
Nganh nghé kinh doanh chinh:

- Pau tw xay dwng cac dw an ngudn dién;
- San xuét, kinh doanh dién nang.

DPia ban kinh doanh chinh:

Bia ban kinh doanh chi yé&u la Khu viec mién Trung va Tay Nguyén.

DAu tw va van hanh
NMTD ba Kréng 1, tinh
Quang Tri

DAu tw va van hanh NMTD

Dak Pone, tinh Kon Tum

DAu tw dw an Nha may dién : = -

gié Tan Lap, tinh Quang Trj > 7 3

THONG TIN VE MO HINH QUAN TRI, TO
CHUC KINH DOANH VA BO MAY QUAN LY

M6 hinh quan tri

PC3-INVEST hoat déng theo md hinh cong ty c6 phan theo quy dinh cta

Luat Doanh nghiép va cac quy dinh phap luat lién quan. M6 hinh quan tri ctia

PC3-INVEST dwoc td chirc gon gang, chat ché, phat huy dwoc hiéu lwc didu

hanh theo md hinh cong ty cb phan va hudng dén hiéu qué cao nhét cho cb

dong.

Co cau bé may quan ly

PAI HOI DPONG €O PONG

HOI PONG QUAN TRI

TONG &tAM BOC

BAN KIEM SOAT

b
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Dai hoi ddng Cé déng: La co quan cé thdm quyén cao nhét clia PC3-
INVEST, quyét dinh tb chirc lai va giai thé PC3-INVEST, quyét dinh dinh
hwéng phat trién ctia PC3-INVEST, b nhiém, mi&n nhiém thanh vién
HDQT, thanh vién Ban Kiém soat....

Héi déng Quan tri do BPHBCH béu ra: La co quan quan tri cao nhét cua
PC3-INVEST, c6 day di quyén han dé& nhan danh PC3-INVEST quyét
dinh cac van dé lién quan dén muc tiéu va lgi ich cia PC3-INVEST, ngoai
trir cac van dé thudc quyén han cia DPHDCD. HPQT da thanh lap T
Kiém toan ndi bd do mét thanh vien HDQT lam té trudng dé thuc hién
cong tac kiém toan noi bo ctia PC3-INVEST.

Ban kiém soat: Do DPHDCD bAu ra, |a tb chirc thay méat cd dong dé kiém
soat moi hoat dong kinh doanh, quan tri va diéu hanh cta PC3-INVEST.

Téng gidm déc: La ngwdi dai dién theo phap luat, didu hanh toan dién
cac hoat dong clia PC3-INVEST.

Phé Téng giam déc:

- Trwe tiép chi dao, didu hanh cac linh ve cong tac clia Cong ty trong
pham vi [inh viec céng tac dwgrc phan céng.

- Chiu trach nhiém truwéc Toéng giam dbc, Hoi ddng quan tri, Dai hoi déng
cb dong va trude phap luat vé cac nhiém vu va quyén han thudc inh vuec
da dwoc Tdng giam dbc phan cong, Gy quyén.

Ké toan triréng: Chiu trach nhiém tham mwu cho Téng giam déc dé quan
ly st dung cac ngudn vén va thwe hién cac quy dinh quan ly cdia Nha
nwoc, Tap doan Bién lwc Viét Nam, EVNCPC va clia PC3-INVEST lién
quan dén Iinh vic tai chinh ké toan va thuc hién tbt nghia vu ndp ngan

sach Nha nwéc.

Khéi vén phong

Phong Hanh chinh - Nhén sw: T chirc thwc hién cong tac quan tri nhan
sw, lao dong tién Iwong, hanh chinh, quang ba thwong hiéu, van hoéa
doanh nghiép, phap ché, té chirc thwe hién cong tac: d&n bu tai dinh cw

- mdi trwdng, y té, thi dua khen thwéng, thanh tra bao vé.

Phong Ké hoach - Pau tw. T chirc thuc hién xay dwng ké hoach dai han
va ngén han vé dau tw va san xuét kinh doanh, quan ly chung tinh hinh
san xuat kinh doanh, cong tac dau thau, hop ddng va mua sam vat tw
thiét bi cho dw an, quan ly vat tw thiét bi trong qua trinh dau tw va SXKD;
quan ly cong tac san xuét dién ning.

Phong Ky thuat: TS chirc thwe hién quan ly dau tw xay dwng, quan ly
cong tac sang kién, nghién ctru va (rng dung tién bd khoa hoc ky thuat,
cong tac dau thau xay 1ap, cong tac thAm tra thdm dinh cac thi tuc dau
tw xay dwng.

Phong Tai chinh: Td chtrc thue hién cbng tac tai chinh - ké toan, thanh
quyét toan cong trinh, quan ly ¢ déng.

Khéi céng truong

Ban Quén ly dw &n: Truc tiép quan ly dw an, giam sat thi cdng xay dung
cong trinh do PC3-INVEST lam chl dau tw.

Chi nhénh Kon Tum: Tryc tiép quan ly van hanh NMTD D&k Péne, tinh

Kon Tum.

Chi nhénh Quéng Trj: Truc tiép quan ly van hanh NMTD Da Kréng 1, tinh

Quang Tri.



THANH VIEN HOI PONG QUAN TRI

Lé Van Nghiép

Nam sinh: 1969

Chu tich HBQT

(ttr ngay 30/6/2023)
Trinh d6 chuyén mon:

Thac sy Mang va HT dién

NGUYEN THI HUONG
Nam sinh: 1973
Thanh vién HDQT
(ttr ngay 25/4/2013)

Trinh d6 chuyén mon:

Thac sy kinh té phat trién

NGUYEN TAN LUC
Nam sinh: 1975

TV HPQT doc lap
(ttr ngay 16/4/2025)
Trinh d6 chuyén mén:

Thac sy Mang va HT di&n

TRAN CONG MINH

Nam sinh: 1979

TV HDQT

(ttr ngay 16/4/2025)

Trinh d6 chuyén mon:

Ky sw XD thuy loi - thay dién

LE HUY KHOI

Nam sinh: 1977
Thanh vién HDQT
(tte ngay 25/4/2022)
Trinh d chuyén mén:

Thac sy thay lgi thay dién

TRAN DINH LO1

Nam sinh: 1959

TV HDPQT doéc lap

(ttr ngay 30/6/2023)

Trinh d6 chuyén mén:

Ky sw Bién, ctr nhan QTKD




BAN KIEM SOAT

Lé Ky Anh
Nam sinh: 1981

Trwéng Ban kiém soat
khéng chuyén trach (ttr
ngay 16/4/2025)

Trinh d6 chuyén mon:

Ct nhan ké toan

BAN PIEU HANH

DUONG NGOC THINH
Nam sinh: 1977

Kiém soat vién

(ttr ngay 16/4/2025)
Trinh d6 chuyén mén:
Ky sw dién, CN Tin hoc

HOANG TH| HUONG
Nam sinh: 1993
Kiém soat vién
(tir ngay 30/6/2023)

Trinh d6 chuyén mén: ‘

Ct nhan ké toan

LE HUY KHOI

Tong giam déc

ba duwoc gidi thieu &
muc Thanh vién HBQT

TRAN VINH TRINH

Phé Téng giam déc

(ttr ngay 01/01/2022)
Nam sinh: 1967

Trinh d6 chuyén mén:

Ky sw bién ky thuat,
C& nhan QTKD

NGUYEN MINH HOAI
Nam sinh: 1981

Ké toan trwéng

(ttr ngay 01/4/2024)
Trinh d6 chuyén mon:

Ct nhan kinh té
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DINH HUONG PHAT TRIEN

Cac muc tiéu cha yéu

Phan d4u trong thoi gian dén, PC3-INVEST tré thanh nha dau tw chuyén
nghiép, c6 hiéu qua loi nhuan cao va phat trién bén virng trong linh viee SXKD

dién nang & mién Trung.

Ké hoach nam 2026

— Ké hoach SXKD —

- Téng san lwong dién phat
wéc dat: 96,02 GWh

- Téng doanh thu wéc dat
123,27 ty ddng

- LNST woc dat 25,66 ty dong

- Chi ddng thwc hién ké& hoach
bdo tri, stra chira I&n céac
NMTD theo phwong phap
RBM; dam bao s8n sang nang
Iwc phat dién theo thiét ké.

- Khéng dé xay ra tai nan lao
dong, khéng vi pham quy trinh
tac nghiép, quy dinh Nha nuéec.

— Ké hoach BPTXD —

- Dy an NMTD Dak Poéne
(Nang dap hd A va xay dung
cum nha may thay dién hé B):
tiép tuc cong tac thi cong xay
duwng va lap dat thiét bi, dy
kién hoan than nha may dua
vao van hanh khai thac vao
thang 06/2026.

- Dw an tru s& lam viéc PC3-
INVEST: Thyc hién cong tac
quyét toan dw an hoan thanh

dam bdo theo quy dinh .

11

— Coéng tac quan tri -

- Tang cwong cong tac quan tri
trén tinh than dwa trén ri ro -
nang cao hiéu qua SXKD; tang
nang suét lao dong.

- Phat huy vai trd mang lvéi An
toan vé sinh vién d& cha dong
dadm bao yéu cdu ATVSLD;
tuan thd cac quy dinh cta phap
luat trong hoat ddng san xuét.

- Chu trong kiém soat tuan tha
quy dinh vé trinh tw, tha tuc
trong dAu tw xay dwng.

- Van hanh hé théng KPIs core
hiéu qua. Tiét kiém chi phi hoat

déng

— Ngudén nhan luc -

- Sap xép lai t& chirc, luan
chuyén can bd quan ly phu hop
v&i tinh hinh nhan Iyc va nhiém
vu dwoc giao.

- T6 chtrc dao tao dinh ky/luan
phién cho d6i ngl can bd quan
ly va ngudi lao dong; én dinh
viéc lam va thu nhap cho
CBCNV.

- Cai thién méi trwdng lam viéc,
thye thi van héa doanh nghiép
gén véi xay dwng hinh anh, uy

tin cta Cong ty.

12



Cac muc tiéu phat trién bén virng

PC3-INVEST cam két thuc
hién nghiém tuc cong tac danh gia
tac dong méi trwong dbi vai ting
dw an, s dung cong nghé than
thién véi méi trwong, giam thiéu
tac dong dén méi trwéng trong qua
trinh xay dwng, quan ly, van hanh
NMTD; Bau tw thich dang cho cac
hoat ddng ki&ém soat 6 nhi&m, ting
cudng chét lwgng moéi trudng trén
tht cad cac céng trinh do PC3-
INVEST dau tw, s& hiru.

Kiém tra thdm dinh CMD NMTD D&k Péne

13

Tich cwc tham gia cac hoat
dong xa hoi, ttr thién; lam tot cbng
tac quéc phong - an ninh, chap
hanh tét phap luat trong cac linh
vwe hoat dong clia minh, dac biét
la cong tac bao vé méi trwdng. Cac
Poan thé lam tét vai tro theo diéu
1&, phdi hop v&i Chinh quyén dé té
chrc thyc hién thanh cong cac
nhiém vu chinh tri - x& héi dwoc

giao.

PC3-INVEST dwoc danh gia thuc hién tét vé
céng tac phong chay, chira chay nam 2025

Tri &n cac Liét sy

14




Rui ro

CAC YEU TO RUI RO

Bbi canh

Phwong phap quan tri

Két qua thwc hién 2025

Ruiro
kinh té

N&m 2025, tinh hinh kinh té thé gi¢i tiép tuc véi nhiéu bién dong phurc tap
va c6 nhiéu yéu té khong thuan loi do xung doét dia chinh tri tai Chau Au,
ngudn nhién liéu bj thiéu hut nghiém trong lam phat tang téc tai hau hét cac
quéc gia trén thé gidi, chinh sach that chat tién té tai mot sb quoc gia la dbi
tac thwong mai quan trong cta Viét Nam... anh hwéng dén chudi cung ung
toan ciu da tac dong truc tiép t¢i hoat dong ciia EVN ctia EVNCPC va cua
PC3-INVEST. Trong cac nam gan day, nguon dién nang lwong tai tao bién
gié va Dién maét troi da phat trién manh mé trong khi viéc dau tw luai dién
chwa dugc thwe hién dong b, kip thdi nén nhiéu IGc viéc huy dong cong
suét phat bj gi¢i han do qua tai cac dwérng day. Do tinh déc thu ctia doanh
nghiép dau tw xay dwng cac dy an ngudn dién va SXKD dién naéng, PC3-
INVEST ciing chiu &nh hwéng tac dong cla tinh trang rdi ro v& kinh t& néu
trén.

Cac ngudn nang lwgng tai tao (gid, mét trdi..) phat trién
manh mé d&n dén thira cong suat, qua tai lwdi dién 1am
han ché cong suét phat dién ctia cac NMTD do PC3-
INVEST quan ly, trwéc tinh hinh khé khan do PC3-
INVEST cha déng td chirc béo tri thiét b hop ly, t6 chirc
van hanh hanh d@m bao khai thac t6i da ngudn nwéc
dé phat dién, thuc hién cac giai phap giam tbn that dién
néng, trong d6 phan dAu téng gia ban dién binh quan
dat béng va vuwot ké hoach duoc giao.

PC3-INVEST da td chirc cong tac
bdo tri, van hanh hgp ly nén San
lwgng dién dat 129,11% ké& hoach,
Téng doanh thu dat 124,03% ké
hoach; Loi nhuan sau thué dat
147,76% ké hoach.

Lai suat

Trong nam vira qua, thanh khodn ctia hé thbdng ngan hang dwoc dam bao,
trong béi canh 1ai suat thé gidi tiép tuc tdng va neo & mirc cao, Ngan hang
Nha nwéc da didu hanh giam 1ai suat dé hé trg, thao g& khé khén cho nén
kinh té thong qua viéc lién tyc diéu chinh gidm cac murc 1ai sut diéu hanh.
V@i dac thu cltia hoat dong BTXD cac dy an nguon dién doi héi lwvgng von
dau tw 16N, trong d6 ngudn vén vay thuwong chiém ty trong cao trong co' cAu
von. Vi vay, sy bién dong cua lai suét sé co tac dong dén kha nang huy
déng vbn dé dau tw cho cac dy an thiy dién cling nhw anh hwéng dén két
qua SXKD cua PC3-INVEST.

- Déi v&i cong trinh d& dwa vao van hanh: Thyc hién
céc giai phap dé can déi tai chinh, tlet kiém chi phi, téi
wu héa dong tién can ddi nguon vén kip thot dé tang
cuwong trd goc trwdc han nham han ché rdi ro néu cé
sw bién dong tang vé |3i suét.

- B4i v&i dw an méi: Bé giam tac déng rdi ro blén déng
15i suat, PC3-INVEST sé chi dong tao lap ngudn vén
dé dau tw, ddng thoi tim kiém nguén vén vay c6 Iai suét
phu hop tir cac td chirc tin dung cho cac dw an mai.

PC3-INVEST chi con tra gbc vay cho
hop déng tin dung dau tw NMTD Da
Kréng 1, tinh dén 31/12/2025 da tra
trwéc han dén hét ndm 2026 (sau 8
nam van hanh, PC3-INVEST da tra
dwoc 87% gbc vay). Nher d6, chi phi
1ai vay nam 2025 giam 19,23% so
véi ndm 2024 va sé giam tiép trong
cac nam tiép theo.

Rui ro
dac thu
nganh

Thay dién 1& nganh phu thudc vao thoi tiét va khi hau vi san lwong
dién san xuét ra chd yéu phu thudc vao ngudn nuwéc va lwu lwgng mua
tai dia phwong. Pay la rGi ro chinh, &nh hwdng nhidu nhat dén cac
doanh nghiép trong linh vyc thdy dién. Bién dbéi khi hau sé& lam thay
ddi lwgng muwa, anh hudng dén chu ky thdy vén, dong chay trén séng, anh
hwéng dén san lwong dién phat clia cac nha may thdy dién. Ngoai ra,
Khu viec mién Trung hang nam phai ganh chju nhiéu dot bao, It dan dén
c6ng tac quan ly van hanh bi gian doan, cong tac ddm bao tuyét ddi an toan
cho céng nhan van hanh va cac hang muc cong trinh gép nhiéu rii ro.

Ap dung céng nghé vao viéc dy bao khi twong thay
van, thién tai... d& chi déng phong nglra va c6 bién
phap du phong cho cac sw cb rii ro xay ra trong qua
trinh van hanh. Cé ké hoach thuc hién cbng tac duy tu
bdo dwéng hang ndm phiu hop d& dam bao an toan
trong viéc van hanh hd dap va cac td may. TAt ca cac
bién phap gidi quyét d6 nham tb chlirc van hanh tuyét
ddi an toan cho con ngudi, thiét bj va cong trinh.

PC3-INVEST da td chirc van hanh
cac NMTD an toan, hiéu qua vuwot ké
hoach san lwgng, doanh thu va lgi
nhuan dé ra

Ruai ro
luat
phap

La mot don vi trong nganh dién, hoat dong dwdi md hinh cong ty ¢b phan,
va da dwoc niém yét trén S& Giao dich Ching khoan Ha Noi, PC3-INVEST
chiu sw chi phdi béi hé théng phap luat Viét Nam ma truc tiép la Luat Doanh
nghiép, Luat Chirng khoan, Luat Thué thu nhap doanh nghiép, Luat Bién
lwc, Luat DAt dai... Trong nhitng ndm qua, cac van ban phap luat luon dwoc
cap nhat, stra déi, hoan thién theo thdi gian dé phu hop véi nén kinh t& méi.
Nhirng thay d6i nay da anh hwéng it nhidu dén cac hoat déng ctia cong ty.
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- Chu ddng cap nhat nhivng thay ddi vé chinh sach, van
ban phap luét, ... ddm bdo tuan thd nghiém ngat nhirng
quy dinh ctia phap luat; déng thdi, dwa ra cac muc tiéu,
ké hoach phu hgp véi tinh hinh hoat déng ctia Cong ty.
- Banh gia hiéu qud CBCNV hang thang gan lién viéc
chap hanh quy dinh Nha nwéc, EVN, EVNCPC, ndi bo.
- Binh ky kiém tra tuan th dé han ché sai sot.

Qua cac dot Thanh, kiém tra clia cac
Co quan QLNN thi Cbéng ty ludn
dwoc danh gia chap hanh day da
cac quy dinh cta Nha nwéc. Cac kho
khan do bat cap trong viéc thwc hién
cac quy dinh clia Nha nuwéc duoc
Cong ty nghién ctru va thwe hién phu
hop v&i tinh hinh cla Cong ty
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TINH HINH HOAT DONG SXKD

Két qua hoat dong SXKD trong nam

Theo ké& hoach SXKD n&m 2025, PC3-INVEST cé cac nhiém vy trong
tam la: quan ly van hanh hai NMTD Dak Pone va Ba Krong 1 v&i chi tiéu san
lwong dién 100,00 triéu kWh, tdng doanh thu 126,15 ty déng, loi nhuan sau
thué TNDN 27,63 ty ddng. Tinh hinh hoat déng cla PC3-INVEST dién ra vo&i
nhirng thuan lgi va khoé khan sau:

~

Nhan dugc sy quan tam hé

tro ctia cac ¢d dong, sw gidp
dd cla cac co quan quan ly
Nha nwéc & cac tinh Quang
Tri, Kon Tum va sy quan tam,
chi dao ciia HDQT

N /

HDQT hop dinh ky ndm 2025

\

Anh huéng cla thoi tiét cuc
doan gay khoé khan cong tac thi

cbng xay dwng tai cac dy an

Niim 2025 TV 16 %
T Chi ticu Pon vi tinh T',‘“czlgg TH niim TH nim
nam K& honch Thue hie 202550 véi 2025 s0 véi
¢ hoac wehien 1 & hoach TH nim
ndm 2025 2024
4 B 3 1 2 N 2/3)
1 :l‘l‘gﬁl SL dién thuong gy 93.496.227  100.000.000 129.107.772  12911%  138,09%
- NMTD Dik Péne KWh 59.484.503 65592200  81.844.129  12478%  137,59%
- NMTDP DaKring 1 KWh 34011724 34.407.800  47.263.643  137.36%  138,96%
I Téng doanh thu Trd 121.89535  126.153,68 15646387  124,03%  128,36%
1 Doanh thu SXKD Trd 11673081 125.653,68 15547437  12373%  133,19%
L1 NMTD Dik Péne Trd 69.633,74 7691017 9318079  121,16%  133,82%
12 NMTD PaKréng I Trd 47.007,06 4874351 6229358  127.80%  132.27%
1.3 Doanh thu sx khac Tr.d
2 th";‘ﬁh thu boat dong tai Trd 581,8 500 976,2 195,24% 167,79%
3 Doanh thu khic va thu 4.582,73 133 0,29%
nhap khac
II  Téng chi phi Tr.d 85514,54 9129134 10653100  116,69%  124,58%
1 Chi phi SXKD Trd 8025462 8879134  104.422,12 117,60%  130,11%
11 NMTD Dik Péne Trd 3896532  43.18567 5098906  11807%  130,86%
12 NMTD PaKréng I Trd 4128930 45.60567  53.433.06  11716%  12941%
13 Chi phihoat déng SX khic Trd 0,00%
2 Chiphihoat dong tai chinh Trd 2.612,07 2.500,00 2.103,03 84,12% 80,51%
3 Chiphikhic Trd 2.647.85 0 5,85 0,22%
v pong ol mhudn trude g g 3638081 3486235  49.932,87  14323%  13725%
vV Loi nhuin sau thué Trd 3220555  27.630,00  40.826,93  14776%  126,77%
A% Cb tire % 8 8 10 125,00% 125,00%
17
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Céac NMTD da phat huy tbi da nhitng thuan lgi, cht dong rng pho va Té CHUJC VA NHAN SU

kh&c phuc kho khan, nguy hiém do muwa I, sat |& dat dé& duy tri san xuét an
toan va hiéu qua, ddng thoi tuan tha day dd cac quy dinh clia Nha nwéc, két

hop v&i thwc hién bdo tri hiéu qua theo phwong phap RBM (Risk Based Danh sach Ban diéu hanh

Maintenance), nh& d6 két qua kinh doanh ctia ndm 2025 vuwot ké hoach duoc 6 lwon Ty lé s&

. N . n , 2 " 9 hivu/
giao. Thanh vién Chirc vu co phan Vén did

nam gitp Iél u

S Ong L& Huy Khéi (S& hiru , '
Vwot kho khan, lgi nhuén dai dién vén ctia EVNCPC Téng giam déc 7.409.688 22,22%
sau thué vwot ké hoach - cong ty me)
dworc giao Ong Tran Vinh Trinh Phé Téng Giam déc 2.860 0,01%

\/ Ong Nguydn Minh Hoai Ké toan truéng 1029  0,00%

S6 Iwong cdn b, nhan vién

4 7 ’ 7 6 o/o Tinh dén ngay 31/12/2025, tdng sb lao dong 1a 72 ngudi, co ciu cuy thé

nhw sau:

Co céu lao déng theo doi tuong Co cadu lao déng theo gidi tinh

Mtrc cé tire vrot ké hoach

dwoc giao

: = Lao dong gian tiép = Lao dong truc tiép = Nam = Ni¥

Chinh sdch dbi véi nguoi lao déng

1 0 o/o Chi tiét v& chinh sach ngudi lao déng, kinh d& nghi Quy cb déng, nha dau

tw xem tai trang 57+59 clia Bao cao thwdng nién 2025.




TINH HINH DAU TU, THU'C HIEN DU AN

Cac khoan dau tw Ion

Cong tac quan ly BTXD dworc thirc hién dam bao cac quy dinh ctia Nha

nwéc, nghi quyét ctia DPHDCD va ctia HDQT, cu thé nhw sau:

Dw an cong trinh NMTD Dak
Péne (Nang dap hd A va xay
dwng cum nha may hé B)

- Pa hoan thanh coéng tac bbi
thwong GPMB va dwgc UBND tinh
Kon Tum cé&p Gidy CNQSDP.

- B4 hoan thanh xay dwng cac
hang muc Clra l&y nuéc, dudng
éng ap lwc, co ban hoan thanh bé
tong va lgp mai nha may; Co ban
hoan thanh 14p d&t dwong 6ng ap

lwe, khe van ctra nhan nwéc va

nha may...

Dw an Tru s& lam viéc PC3-
INVEST

-Ba thi cong hoan thanh céng trinh
vao thang 10/2025 va da dwoc co
quan quan ly nha nwéc (Phong
canh sat PCCC&CNCH Cong an
thanh phé Da Nang va UBND
phwdng Hoa Xuan) chdp thuan
nghiém thu.

- Hién Coéng ty tiép tuc cong tac
quyét toan dw an theo tién do quy
dinh.

EEAAEREAET ESEE R B S o)

CERE TR = Lo S L
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Dw an dién gié Tan Lap, tinh
Quang Tri

Tiép tuc phdi hop véi Céng ty C6
phan Thay dién mién Trung dé
trién khai cac cong viéc tiép theo
cho viéc xtc tién dwa dy an vao
Ké& hoach trién khai thwc hién QH
dién VIl cda Chinh pha trong giai
doan trwdc nam 2030 sau Thoa
thuan hop tac vé& viéc nghién ctru,
phat trién dw an da dwoc hai bén
ky két.




TINH HINH TAI CHINH

Tinh hinh tai chinh

Chi tiéu Nam 2024 Nam 2925 Ting giam
(triéu dong) (triéu dong) (%)
Tdng gia tri tai san 433.285,72 443.995,08 2,47%
Doanh thu thuan 116.730,81 155.474,37 33,19%
Loi nhuan t hoat ddng kinh doanh 34.445,95 49.925,42 44,94%
Loi nhuan khac 1.934,89 7,45 -99,62%
Loi nhuan trwéc thué 36.380,84 49.932,87 37,25%
Loi nhuan sau thué 32.205,55 40.826,93 26,77%
Ty 1& lgi nhuan tré cd tic 82,82% 81,67% -1,39%
Cac chi tiéu tai chinh chu yéu
Cac chi tiéu bVvT Nam 2024 Nam 2025
Chi tiéu vé kha ndng thanh toan
Hé sb thanh toan ngan han Lan 3,34 2,53
Hé sb thanh toan nhanh Lan 3,32 2,52
Chi tiéu vé co céu vén
Hé sé No/Tbéng tai san % 14,69% 14,62%
Hé sb No/Vén chi sé hivu % 17,22% 17,13%
Chi tiéu vé nang luc hoat dong
Vong quay hang tén kho Vong 233,91 165,14
Vong quay tai san Vong 0,27 0,35
Chi tiéu vé kha nang sinh i
Hé s LNST/Doanh thu thuén % 27,59 26,09
I;L(jfeéié LNST/V/én chii s& hivu binh % 9.65 1077
Hé sb LNST/Téng tai san % 743 9,20
Hé sé Loi nhuan tr hoat dong kinh % 2951 32.11

doanh/Doanh thu thuin

So véi cling ky ndm trwdc, cac chi tiéu vé kha nang sinh 16, chi tiéu vé

nang luc hoat ddng déu tang; cac khoadn céng no phai thu, phai trd dwoc

kiém soat chat ché, cac ty suat thanh toan ndm trong mirc an toan cho phép,

kha nang thanh toan cac khodn ng’ ngan han cho céac hoat déng clia cong ty

dam bao yéu ciu.

BIEU PO CHi TIEU ROS, ROE, ROA NAM 2023+2025

Dong tién ctia PC3-INVEST

=

o
= 00s
50T
»
7405

Chi tidu 2024 2023
(triéu dong) (triéu dong)

Lwu chuyén tién thuan t hoat déng kinh 65.148 42 69.983.96
doanh

Luu chuyén tién thuén tir hoat dong déu tw -28.812,15 -32.636,83
Luu chuyén tién thuén ter hoat dong tai chinh -43.065,48 36.429,63
Lwu chuyén tién thuan trong ky -6.729,21 918,24
Tién va tuong duong tién dau ky 21.799,77 15.070,65
Tién va twong dwong tién cubi ky 15.070,65 15.988,95
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Dong tién ndm 2025 clia PC3-INVEST tang so v&i ndm 2024, do két qua
SXKD trong ndm cao hon nam truéc. PC3-INVEST da trd no trwdc han dén
hét nam 2026, nén sé& gidm ap luc trd no gbc va no lai vay trong nhirng nam
dén.

CO CAU CO BONG, THAY bOI VON bAU
TU CUA CHU SO HUU
Co phan
Tinh dén 31/12/2025, vén gép PC3-INVEST Ia 333.398.910.000 dong.
e S6 c6 phiéu phd thong: 33.339.891 cd phiéu.
o Sé cd phiéu wu dai: 0 cb phiéu.
e S6 cb phiéu dang lwu hanh: 33.339.891 cb phiéu.
e S6 cb phiéu quy: 0 cb phiéu.
o S6 cb phan chuyén nhwong ty do: 33.339.891 cb phiéu.
e S6 cb phan bi han ché chuyén nhwong: 0 cb phiéu

e Ménh gia c6 phiéu: 10.000 déng.

Co’ cau c6 dong

Theo danh sach chét ¢d dong ngay 17/07/2025, co cAu cb déng ciia PC3-
INVEST nhuw sau:
S6lwong cd  S6 lwong

Déi twong déng ¢b phan Ty lé/VDL

Co déng trong nuwéc 5.315  33.336.170 99,99%
To chire 5 28.532.732 85,58%

Ca nhan 5.310 4.803.438 14,41%

Cé déng nwéc ngoai 3 3.721 0,01%
Té chirc 0 0,00%

Ca nhan 3 3.721 0,01%

Tong céng 5.318 33.339.891 100,00%

Trong doé:

25

S6 lwong c6  Gia tri gop

So phiéu sé& vén (theo Tylé
lwong - 2 A <z
ch hivu (co ménh gia) (%)
phiéu) (ty déng)

C6 dong I&n
Téng Cong ty Dién luc Mién 1 24.698.960 246,99 74,08%
Trung -090. ) )
Ngan hang thirong mai co 1 1.722.520 17,23 517%
phan An Binh
C6 dong con lai
Cong ty co phan Bién luc 1 1.369.940 13,70 4,11%
Khanh Hoa
Céng ty TNHH Dai Hoang Ha 1 535.392 535 1,61%
Céng ty CP Tap doan Bau tw
thuo'ng mai cdng nghiép Viét 1 205.920 2,06 0,62%
A
Sﬁgnw dong pho thong ca 5313  4.807.159 48,07 14.42%
Téng céng 5318  33.339.891 333,40  100%

Nha nuwéc 1 24.698.960 74,08%

Khac 5.317 8.640.931 25,92%

Ty Ié s& hitu nwréc ngoai téi da:
PC3-INVEST duwgc UBCKNN chép thuan ty 1é s& hiru nha dau tw nwoc

ngoai téi da la 0% (van ban s6 7610/UBCK-PTTT ngay 17/11/2022) va duoc
VSD diéu chinh ty I& room vé ty & nay tir ngay 22/11/2022.

Cac cong ty con, cong ty lién két:
PC3-INVEST khong c6 cong ty con, cong ty lién két.

26



Tinh hinh thay ddi vén dau tw cta chu s& hivu BIEU PO QUA TRINH TANG VON GOP CUA CO BONG
TU KHI THANH LAP CONG TY PEN NAM 2025

Ty ding
Trong nam 2025, PC3-INVEST khong ¢é sw thay ddi vén dau tw cha chd an
s& hivu. Tinh dén thoi didm hién tai, sd cé phan phd théng da duwgc PC3-
INVEST phat hanh 1a 33.339.891 ¢cb phan. xigae
Lich str tAng vén ctia PC3-INVEST tlr khi thanh lap dén nay: . P 3
ITLAT
L Nam Vén didu I¢ liy ké Nbi dung tang von - - LAY
Thanh 1ap Cong ty (T.01/2008) va phat :
! T.01+02/2008 79-866.544.859 " hanh o4 phiéu ra cng chiing (T.02/2008)
2 T.07/2009 103.873.196.202 Phat hanh ¢b phiéu ra cong ching —_—
3 T.11/2009 119.240.000.000 Phat hanh cb phiéu ra céng ching .
4 3'1 /12%@?10' 174.014.720.000 Phat hanh ¢ phiéu ra céng chiing 10 -
T. 06/2011 Phat hanh cb phiéu riéng I1& cho cb dong
S 4T, 0212012 201.916.070.000  £\/\cpe va C.y CP Bién luc Khanh Hoa -
Phat hanh c6 phiéu riéng 1& cho cb déng
6 T.1272012 222.641.070.000  £yNcPC va Cty CP Bign luc Khanh Hoa
Phat hanh cd phiéu riéng Ié cho cd dong ' Lo 2 S = = 2
7 TA172013 243.467.070.000  £\/NCPC va .ty CP Dien lyc Khanh Hoa - - e e " - -t s -
Phat hanh cb phiéu riéng I1& cho c6 dong
8 T.082014 271.467.070.000  £y/NcPC va C.ty CP Bién luc Khanh Hoa
Phat hanh c6 phiéu riéng & cho co dong
9 T.06/2015 291.467.070.000 - £yNGPC va C.ty CP Bién Iyc Khanh Hoa Giao djch cé phidu quy:
10 T.08/2017 303.110.660.000 L2t henh co phidu de tré co tie cho o0 § o
g ylesn x Trong ndm 2025, PC3-INVEST khdng c¢6 giao dich cb phiéu quy
11 T.07/2019 333.398.910.000 7% MR 76, Phieu A6 1 0 e cho o0 o o
9. ye 0% Céc chirng khoén khéc:
Khéng co.
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DANH GIA KET QUA HOAT BbONG
Téng quan hoat dong SXKD - PTXD nam 2025

Déi chiéu véi phwong hwéng, muc tiéu va ké hoach SXKD nam 2025 dwoc
giao, Ban Téng giam dbc tw danh gia moi mat hoat dong cia PC3-INVEST déu
tuan thi dang quy dinh ctia Nha nwéc, Didu 1é Cong ty va Nghi quyét cla
HDQT, thé hién & cac mat:

San xuét kinh doanh

T chirc van hanh hiéu qua cac NMTD véi loi nhuan sau thué dat
147,76% ké hoach, muc cb tirc vuot ké hoach dwgc DHDCD giao; bao
toan, phat trién va st dung vén hiéu qua; tiép tuc lam tét céng tac an toan
vé sinh lao dong, bao vé méi trwdng theo quy dinh.

Thue hién céng tac t6 chirc thi cdng xay dwng cac du an dam béo theo
quy dinh, khéng phat sinh sai sét, tién d6 thi cong clia cac dw an co ban

dam bao theo ké hoach.

Quan trj céng ty

Cong tac quan tri cong ty tiép tuc dwoc tdng cwerng, hiéu qua; tiét kiém
chi phi hoat déng; chi déng thwc hién thanh céng nhiéu giai phap sang
kién; chap hanh tét cac quy dinh ctia Nha nwéc trong cac linh vuc hoat

dong va quan tri cong ty.

Quan Iy c6 déng
Cong tac quan ly cb6 déng dwoc thuc hién day da theo quy dinh cla
Nha nwéc dbi véi loai hinh Céng ty dai ching 16n, khong dé xay ra sai

s6t hay khiéu nai cta cb déong.
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KET QUA THU'C HIEN MOT SO CHi TIEU NAM 2025
SO VOl KE HOACH bUQC GIAO

Ty dang

160,00
140,00
120,00
100,00
H0,00
60,00
0,00
20,00
0,00

Doanh the Chi phi L4 Wip ngan sach

| EE hoach @ thuee hign

Nh& nhirng nd lwc nhw da néu trén, PC3-INVEST d3 cé mot nam thanh
cbng véi két qua thi dua nhw sau:

Hodn thimh it Thiigre hben Ty e
abc chc chi tikn tpuy dijmh cika NN
KI5 2025 khing co sni phym

Hodn thinh 10/10
ehif tiln EVNCPC
ging nim 2125
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Nhirng két qua dat dwoc trong nam

Coéng an
tinh Quang
Ngai

Céng an tinh Quang Ngai ting Gidy khen
cho Chi nhanh PC3-INVEST tai Quang Ngai
l& mét trong cac don vi dién hinh tién tién trong
phong trao toan dan tham gia phong chay
chira chay nam 2025

Téng céng ty Dién lwc mién Trung danh gia

hoan thanh xuét sic nhiém vu ndm 2025

Tap doan Dién lwc Viet Nam tang bang khen,
~ ¢ong nhan “Tap thé lao dong xuét sac”

HOI 5HI
THNE KETHORT" - T &7 . { g DA NAM 20275,

THIEN KAl iy A

NE= REUTI LS BOND

Mét sé hinh dnh khen thuwéng cho nhiing né luc
trong nam 2025 ctia PC3-INVEST
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TINH HINH TAI CHINH

Tinh hinh tai san

Tang/Giam Tytrong Ty trong

Chitiéu 2024 2025 % 2024 (%) 2025 (%)
Tai san ngan han 7900087 8845868  11,97% 1823%  19.92%
- Tien va cac
khoan  tuong 1507065  15.988,95 6,09%  348%  360%
dwong tien
T PAu W @
chinhngénhan | 2000000  27.00000  3500%  462%  6,08%
T Cac Khoa
ohi tha ngén han 37.12653  36.554,45 A154%  857%  823%
~Hang tn kho 42455 55388  30,46%  0,10%  0,12%
_ T\- > 4
han khao oo 6.37913 836140  3107%  147%  1,88%
Tai san dai han 354.284,85 35553640 0,35%  81,77%  80,08%
o Phal thu dal 0,00 0,00 0,00%  0,00%
_ T\- > A
gnn S %0 32724462 28018340  -11,63%  7553%  65,13%
—
dongdhinen O 2226878 6195218  17820%  514%  13.95%
—
han ke 471144 4.400,82 659%  1,09%  0,99%
Téng tai san 433.28572 443.995,08 2,47% 100,00% 100,00%

Tinh dén 31/12/2025, ty trong Tai sdn ngan han/Téng tai san chiém
19,92%, tang 11,97% so v&i nam 2024, chi yéu do ting tién va cac khoan
twong dwong tién va tai san ngan han khac.

Nguyén gia NMTD Dak Péne va NMTD Pa Kréng 1 chiém ty 1& 98,15%
trong danh muc tai san cb dinh hitu hinh ctia PC3-INVEST. Trong ndm 2025,
do tiép tuc trich khau hao cac tai san cb dinh da c6 nén gia tri Tai san dai han
gidm 11,63% so v&i nam 2024.

Cac chi tiéu vé& nang lwc hoat dong ctia PC3-INVEST trong nam 2025 c6
su bién dong so vé&i nam 2024, cu thé nhw sau:
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Co cAu tai san dai han

Lan 5,66

3
4
3
2
0,27 035
0
Vbng quay tai san Viang quay cac khodn phai thy

m2024 m2025

e Vong quay tbng tai san nam 2025 la 0,35 1an I&n hon so véi 2024 1a 0,08
I&n. TAt c& TSCD hién cé cla PC3-INVEST dwoc st dung ding muc
dich. PC3-INVEST khong phat sinh tai san san xau anh hwéng dén két
qua hoat dong kinh doanh.

® \/ong quay khodn phai thu tang tlr 5,16 1én 5,66 vong. Cac khodn phai
thu déu duoc cong ty kiém soat chit ché vé thdi han thanh toan, khong
dé& no tén dong. S dw phai thu khach hang tinh dén 31/12/2025 chi bao
gdm doanh thu ban dién thwong phdm thang 12/2025 (va PC3-INVEST
da nhan du vao thang 1/2026), nén PC3-INVEST khong trich lap dw
phong phai thu khé doi. PC3-INVEST khéng phét sinh ng phai thu x4u
anh huwéng dén két qua hoat dong kinh doanh.
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Tinh hinh n¢ phai tra

STT Chi tiéu 2024 2025 GL?:%!A, )
1 No ngén han 23.654,45 34.924,19 47,64%
- Phai trd ngwoi ban ngén han 1.081,29 5.200,69 380,97%
NIZ‘:&;"; céc khoan phai nop 5.265,78 381642  -27,52%

- Phai tra ngudi lao déng 8.382,97 18.81527  124,45%

- Chi phi phai tra ngén han 2.190,18 82,59  -96,23%

- Phai tra ngén han khac 2.793,21 5.046,38 80,67%
;];/r?y va no thué tai chinh ngan 0 0 0.00%

- Quy khen thuéng, phuc loi 3941,01 1.962,83  -50,19%

2 No daihan 40.000,00 30.000,00  -25,00%
;]a\fy va no thué tai chinh dai 45 50000 30.000,00  -25,00%
Téng cong 63.654,45 64.924,19 1,99%

So v&i cubi ndm 2024, chi tiéu ne ngan han téng 47,64%, cac khoan phai
tra ngwdi ban ngan han téng 380,97%, cac khoan phai tra ngudi lao dong téng
124,45% (do két qua san xuét kinh doanh n&m 2025 ting so v&i ndm 2024, nén
thwe hién quyét toan tién lvong ndm 2025 téng so v&i ndm 2024); chi phi phai
tra ngan han gidm 96,23% va phai tra ngan han khac tang 80,67%.

Bén canh dé, do trong nam 2025, PC3-INVEST can déi dwoc dong tién va
tiép tuc trd no trwdc han gbc vay vén dau tw NMTD Da Krong 1 dén hét nam
2026 theo lich trd ng v&i Ngan hang nén khodn ng’ vay va no thué tai chinh dai

han gidm 25%.
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Anh hwéng chénh léch cia ty gia héi doai

Chi tiéu bVvT 2024 2025
Doanh thu hoat déng tai chinh 581.763.004 976.138.190
- Lai chénh léch ty gia déng 2.666.471 60.392
Chi phi tai chinh 2.612.006.878  2.103.034.246
- L6 chénh léch ty gia déng 44.417.837

DPén cubi nam 2025, chi con sb duw ngoai t& USD: $ 76,06 tai Ngan hang
TMCP Phwong dong - CN Trung Viét, nén chénh léch ty gia clia viéc danh gia
sb dw ngoai té& cudi ky dén hoat dong SXKD ctia PC3-INVEST khong dang ké.

Anh hwéng chénh léch lai vay

Chi tiéu bVvT 2024 2025

Vay ngén han Triéu déng 0 0

- Vay phuc vu SXKD

- Vay phuc vu DTXD 0 0
Vay dai han Trigudong  40.000,00  30.000,00

- Vay phuc vu BTXD 40.000,00  30.000,00
Chi phi lai vay Triéu déng 2.612,00 2.103,03

- Tinh vao chi phi SXKD 2.612,00 2.103,03

- Tinh vao chi phi BTXD

Chi phi 1ai vay/Doanh thu thuan % 2,24% 1,35%

N&m 2025, chi phi lai vay PC3-INVEST trong hoat ddng SXKD (vay vén
dau tw xay dwng cong trinh NMTD Da Krong 1, tinh Quang Tri) la 2,1 ty déng.
Trong ndm 2025, PC3-INVEST can dbi dwoc ngudn vén dé tra no trudc han
dén hét nam 2026, vi vay chi phi 1ai vay gidm 0,51 ty dong, twong (rng v&i ty &
gidm 19,48% so véi nam 2024. Tinh dén cubi 2025, PC3-INVEST da tra duwoc
86,38% gbc vay (190,23 ty ddng/220,23 ty ddng), nén chi phi 14i vay da giam

nhiéu ty trong trong co cAu chi phi déi v&i hoat déng kinh doanh thay dién.
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NHONG CAI TIEN VE CO' CAU TO CHUC,
CHINH SACH, QUAN LY

Céng téc quan tri da c6 nhiéu cai tién vé chiéu séu

Cong tac quan tri tiép tuc dwoc
cing cb thoéng qua viéc déi moi
phwong th&c quan ly, cai tién
phwong phap danh gia hiéu qua
cbng tac cla tap thé/ca nhan, ap
dung c6 hiéu qua hé théng KPI, tiéu
chuén IS0, tiéu chuin Kaizen 58S,
tao chuyén bién tich cuc trong cong

tac quan ly ndi bo.

PC3-INVEST tiép tuc thwc hién tét
viéc td chlrc phong trao cai tién kj
thuat, hop ly hoéa trong tac nghiép,
xem day 1a mét trong nhirng tiéu chi
then chét trong viéc danh gia mic
dd hoan thanh nhiém vu cla tap thé,
ca nhan, goép phan dat dwoc trong
cbng tac ctia CBCNV, khdng dé xay

ra tiéu cuc, sai soét.

. Chu trong xay dwng Van héa doanh nghiép

N&m 2025, PC3-INVEST tiép tuc d&y manh thuc thi Van hoa doanh nghiép,
phat ddng cac phong trao thi dua lao déng san xuét, gan lién véi viéc nang cao

tinh than trach nhiém, y thirc chi déng cia CBCNV trong thuc thi nhiém vuy.

o Chuyén déi sé
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Trong ndm 2025, PC3-INVEST tiép tuc trién khai c6 hiéu qua viéc ap dung

chuyén dbi sb toan dién trong cac hoat dong clia cdng ty nham tbi wu hoéa nang

suét lam viéc cia CBCNV, gidm chi phi van hanh, tdng nang suét lao dong....co
thé k& dén nhu:

Xay dung co sé& di liéu,
(rng dung web app tao ra
mé& QRcode chira théng
tin phuc vu céng tac xa ly
hién tuwong bét thuong, sw
¢b va quan ly céc thiét bi
trong NMTD

Ap dung céng nghé Al vao viéc
xay dung va st dung hé théng
cénh bédo sat I& dat va ngap nudéc

tai nha may thay dién Ba Kréng 1

Xéy dung va st dung hé théng
giam sat muc nuéc hé chira dé
thuén tién trong céng tac vén
hanh NMTD
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Ung dung mang néi b6 VPN va
phdn mém giam séat, diéu khién
va thu thap div lidu (Scada) dé
theo d6i toan bé cac tin hiéu, d

liéu cua cac NMTD

Xéy dung va trién khai hé thong
gidm sat do rung duong éng &p
e NMTD Dak Péne, nham dam
béo an toan trong qua trinh vdn

hanh nha may

Trong ndm 2025, PC3-INVEST tiép tuc 4p dung cé
hiéu qua viéc lién hé véi cb déng qua hinh thure zalo
(s6 zalo: 0799405969, tén PIC-HNX), qua d6 viéc hé
tro thanh toén cé tuc, thay di théng tin, tw van vé
thira ké...cho ¢6 déng duoc thuan Ioi, nhanh chéng

va duoc cb dong danh gia cao.
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KE HOACH PHAT TRIEN TUONG LAl

Chi tiét vé& ké hoach phat trién twong lai, kinh @& nghi Quy c6 déng, nha
dAu tu xem tai trang 11+14 clia Bao céo thwong nién 2025

GIAI TRINH Y KIEN CUA KIEM TOAN

Giai trinh cia Ban Téng giam dbc déi vai y kién kiém toan: khong co, do bao
cdo tai chinh dwoc don vi kiém toan chdp nhan toan phan.

TRACH NHIEM VE MOI TRUONG, XA HOI
Moi trwwong
Chi tiét v& chi tiéu méi trwong, kinh d& nghi Quy cb déng, nha dau tw xem
tai trang 60+63 clia Bao cao thwong nién 2025
Van dé ngwoi lao dong

Chi tiét v& van dé& ngudi lao dong, kinh d& nghi Quy cb dong, nha dau tw
xem tai trang 57+59 clia Bao cao thwdng nién 2025

Trach nhiém déi véi cong dong dia phwong

Chi tiét v& Trach nhiém déi véi cong ddng dia phwong, kinh d& nghi Quy cb
déng, nha dau tw xem tai trang 65+66 clia B4o cdo thwdng nién 2025




DAI HO1 DONG CO DONG THUGNG NIEN - 2025

Fxir Mt

e, ngay 16 thdn,_andm 2025

BAO CAO HPQT, BKS
QUAN TR] CONG TY

41 Hoi dong quan tri

42 Quan tri cong ty

45 Ban Kiém soat

48 Cac giao dich, thu lao va cac loi ich cua
HDQT, BKS, Ban Téng giam déc




HOI PONG QUAN TRI

Panh gia cia HDQT vé cac mat hoat dong cua
PC3-INVEST

Moi mat hoat dong clia PC3-INVEST déu tuan tha dung theo quy dinh clia
Phap luat, EVN, EVNCPC, biéu le Céng ty, Nghi quyét ctia bHDCD va cua
HDQT. PC3-INVEST d4 c6 nhiéu cb géng, nd luc td chire thuc hién hoan thanh
t6t cac chi tiéu dwoc giao. HDQT thdng nhét danh gia PC3-INVEST:

xuét sac nhiém quy dinh phap | phat trién
vu nam 2025 luat lién quan ngudn vén

%~

Panh gia hoat dong cuia Ban Téng giam doéc

Trong n&m 2025, HDQT da td chirc hop 04 Ian, da théng qua mot sb noi
dung do Téng giam déc trinh; cac cudc hop HDQT déu co sw tham gia clia cac
thanh vién Ban kiém soat. HDQT da giam sat viéc quan ly, diéu hanh hoat déng
PC3-INVEST cla Ban Téng giam dbc va nhan thay ring Ban Téng giam dbc
da thuc hién nhidu bién phap hiru hiéu dé td chire thwe hién cac muc tiéu ma
DHDCD va HPQT giao; cong tac diéu hanh cta Ban Téng giam déc da thuc
hién dang Phap luat, Diéu I& Céng ty va Quy ché hoat déng ctia HDQT.

Ké hoach hoat déng cia HDQT nam 2026

HDQT sé tiép tuc thwe hién cong tac quan tri theo dung quy dinh hién
hanh, Diéu lé va Quy ché quan ly ctia PC3-INVEST, quyét tam hoan thanh ké

hoach vi quyén lgi ctia ¢ déng va sw phat trién cia PC3-INVEST.
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Da hoan thanh | J| Chép hanh tét Bao toan va

QUAN TRICONG TY
Hoi dong quan tri

Thanh vién va co’ cdu cia HDQT

Séluong 100 oo
T Ho va tén Chtrc vu CP nam hiru/VBL
gitr
1 Lé Van Nghiép Chu tich 12.350.569 37,04%
- Cé nhén sé hau 1.089 0,00%
- S& hiru dai dién cua o
EVNCPC (cong ty me) 12.349.480 37,04%
2 Lé Huy Khbi Thanh vién 7.409.688 22,23%
- Ca nhén sé hiru 0 0,00%
- S& hiru dai dién cua o
EVNCPC (céng ty me) 7.409.688 22,23%
3  Tran Céng Minh Thanh vién 4.939.963 14,82%
- Cé nhén sé hau 171 0,00%
- S& hiru dai dién cua o
EVNCPC (cong ty me) 4.939.792 14,82%
4 Nguydn Tén Luc Thanh vién 0 0,00%
doc lap
5 Tran Dinh Loi Thanh vién 0 0,00%
doc lap

Nguyén Thi Hwong - S&
6  hiu dai dién cia Ngdn  Thanh vién 1.722.520 517%
hang TMCP An Binh

Ghi chi: S luong CP nédm gitk néu trén la sé cb phan cé quyén biéu quyét (chét
ngay 17/07/2025), PC3-INVEST khéng phét hanh thém ching khoan khéc.
Trong nam 2025, HDQT PC3-INVEST c6 su thay ddi nhan sw, cu thé nhw
sau: dng Nguyén Trong Vinh va 6ng Tran D&ng Hién th6i lam thanh vien HDQT
nhiém ky 2023-2028. PHDCD thudng nién - 2025 da bau éng Tran Céng Minh
va éng Nguyén T4n Lwc 1am thanh vién HPQT nhiém ky 5 ndm (2025-2030).
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S6 lweng chive danh thanh vién HBQT do tirng thanh vién HPQT cuia Cong
ty ndm giir tai cac cong ty khac tinh dén ngay 31/12/2025

- Ong Lé Van Nghiép: khéng cé.

- Ong Lé Huy Khéi: khéng co.

- Ong Nguyén Tan Luc: khong co.

- Ong Nguyén Trong Vinh: khéng c6.
- Ong Tran Binh Loi: khong cé.

- Ba Nguyén Thi Hwong: Ia thanh vién HDQT clia Céng ty CP chirng khoan
An Binh; thanh vién HDQT ctia Céng ty CP EVN Quéc té va la thanh vién Ban
Kiém soéat ctia Cong ty Thong tin tin dung PCB.

Céc tiéu ban thuéc Héi déng quan tri:
HDQT khéng thanh lap cac tiéu ban tryc thudce.
Hoat déng cta H6i déng quan tri

Hang thang, Tdng giam déc thuc hién bao co tinh hinh hoat déng clia PC3-
INVEST va ké hoach sép t¢i d& HDQT theo déi va giam sat két qua quan ly
didu hanh cong ty. Téng giam déc ddng thoi a thanh vién HDQT nén cong tac
giam sat ciia HDQT dbi véi Toéng giam déc trong viéc tuan tha cac nghj quyét,
quyét dinh ciia DPHDCD va HDQT duwoc thuc hién chét ché, dam bao thuc hién
cac nhiém vy theo ding thAm quyén quy dinh tai Diéu 1& cong ty va phap luéat
lién quan. Trong ndm 2025, HDQT d4 tb chirc hop truc tiép va gian tiép duwéi
hinh thirc lay y kién qua thw dién t&r d& ban hanh cac Nghi quyét/Quyét dinh
phuc vu hoat déng PC3-INVEST.
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Trong ndm 2025, HDQT da tb chirc cac cudc hop, cu thé nhw sau:

S6budihgp  Tylétham Ly do khéng

Thanh vién HDQT HDQT tham dw du hop tham dv hop

Lé Van Nghiép 04 100%
Lé Huy Khoi 04 100%
Nguyén Thj Hwong 04 100%
x o Mién nhi¢m ngay
Nguyén Trong Vinh 02 100% 16/412025
A Aa . o B6 nhiém ngay
Tran Céng Minh 02 100% 16/04/2025
Tran Dinh Loi 04 100%
x oz o B6 nhiém ngay
Nguyén Tan luc 02 100% 16/04/2025
A s 2 o Mién nhi¢m ngay
Tran Bang Hien 02 100% 16/4/2025

Hoat déng cua thanh vién HDQT déc lap
Hién nay, PC3-INVEST c6 02 thanh vién HDQT déc lap.

Danh séch cdc thanh vién HDQT c6 chirng chi dao tao vé quan tri Céng ty

Danh s&ch cac thanh vién HDQT c6 chirng chi do tao vé quan trj Cong

ty nhw sau:
Chirng chi tao vé
A ; quan tri Céng ty
Ho va tén Chirc vu
Pa co Chua cé
Ong: Lé Van Nghiép Chu tich HDQT X
Ong: Lé Huy Khoi Thanh vien HDQT X
Ong: Tran Binh Loi Thanh vién HDQT dbc lap X
Ong: Nguyén Tén Luc Thanh vién HDQT doc lap X
Ong: Tran Céng Minh Thanh vién HDQT X
Ba: Nguyén Thj Hwong Thanh vién HBQT X
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BAN KIEM SOAT

Thanh vién va co’ cdu cua Ban kiém soat

Sélwong Tylése

i Ho va tén Chirc vy CP n&m givr  h@u/VBL
A P TBKS khéng

1 Ong Lé Ky Anh chuyén tréch 0 0

2 Ong Dwong Ngoc Thinh  Thanh vién 0 0

3 BaHoang Thi Hwong Thanh vién 0 0

Ghi chu: S luvong CP ndm gitk néu trén Ia sé cb phan cé quyén biéu quyét (chét
ngay 17/07/2025), PC3-INVEST khéng phat hanh thém chirg khoan khac.

Trong nam 2025, Ban kiém soat PC3-INVEST c6 sy thay ddi nhan sw, cu
thé nhuw sau: Ba Huynh Thj Thily Dwong va éng Vi Ngoc Thw thai 1am thanh
vién Ban kiém soat nhiém ky 2018-2023. DHDCD thwdng nién - 2025 d4 bau
ong Lé Ky Anh va Ong Duong Ngoc Thinh thanh vién Ban kiém soat nhiém ky
5 nam (2025-2030).

Hoat dong cua BKS

Trong nam 2025, ngoai cac budi hop cliing véi HDQT, BKS da td chirc
cac budi hop dé danh gia két qua thwc hién ké hoach hoat déng ciia PC3-
INVEST va cac néi dung khac theo nhiém vu, ch&c nang dwoc BPHBCD phan

cbng, cu thé nhu sau:

S6 bubi Tylé Ty I&é biéu Ly do khéng

Thanh vién BKS ho tham dw ;i
tharﬁpdu’ hop ; quyet tham dw hop
N RN o o Mién nhiém
Huynh Thi Thay Duong 1 100% 100% ngdy 16/4/2025
Hoang Thi Hwong 3 100% 100%
A e Bb nhiém ngay
Lé Ky Anh 2 100% 100% 16/4/2025
- o o BO nhiém ngay
Dwong Ngoc Thinh 2 100% 100% 16/4/2025
Vi Ngoc Thu 1 100% 100% Mién nhi¢m

ngly 16/4/2025
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Vé cong tac quan ly va diéu hanh cua HPQT, Ban Tdng Giam déc

Trong nam 2025, HDQT va Ban Téng giam déc PC3-INVEST da c6 nhiéu
bién phap tich cwc trong chi dao, diéu hanh nham thwc hién hoan thanh cac chi
tiéu clia Nghi quyét DPHDCD thudng nién - 2025 da dé ra; duy tri va bao toan
vbn ctia ¢b dong.

Hoat déng ctia HDQT duwoc tién hanh dang theo quy dinh ctia Phap luat,
Diéu 1& hoat dong clia PC3-INVEST, Quy ché hoat dong ctia HDQT. HDQT da
td chirc hop dinh ky, ban bac tap thé&, dwgc Thw ky ghi chép bién ban day dd
cac ndi dung va ban hanh thanh nghi quyét. Cac cong viéc can trién khai theo
nghi quyét ciia HDQT déu dwoc Ban Téng giam déc PC3-INVEST thuc hién
day da, dang theo quy dinh.

Trong nam 2025, HDQT va Ban Téng giam déc PC3-INVEST d4 thuc hién
nhiém vu diéu hanh PC3-INVEST mét cach trung thuc, trach nhiém, can trong
ding theo quy dinh cta Phap luat, Diéu & hoat ddng va Nghi quyét ciia DPHDCD
déra.

Quan hé véi cb déng va thij trwong chirng khodn

Trong nam 2025, BKS khéng nhan dwoc khiéu nai nao clia cd déng bang
van ban vé hoat déng kinh doanh ctia PC3-INVEST, vé chi dao ctia HPQT va
diéu hanh cia Ban Téng giam dbc. BKS cho rang, két qua hoat déng SXKD,
DTXD ctia PC3-INVEST trong nam 2025 théng qua nhirng nguwoi diéu hanh dat
dwoc s tin twéng cao cla cb déng.

Trong nam 2025, viéc céng bb théng tin va chap hanh giao dich cb phiéu
niém yét san giao dich clia nhitng ngwdi cé lién quan dén HDQT, Ban Téng
giam dbc da thwe hién mét cach nghiém tdc, khéng cé vi pham nao v& cong b
thong tin.

DPdnh gis hoat déng ctia Ban Kiém sodt va thanh vién Ban Kiém soét trong
nam 2025
Trong qua trinh thwee hién nhiém vy, BKS luén nhan dwoc sw Gng hd cla

Quy cb déng, sw quan tam va tao diéu kién tir HDQT, Ban Tbng giam déc, cac
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phong ban va toan thé CBCNV PC3-INVEST. BKS va ting thanh vién BKS
PC3-INVEST da c6 nhiéu cb géng thuc hién nhiém vu theo ding Diéu 1é Cong

ty, tham gia ddy dd cac cudc hop dinh ky ctia HDQT va cac cudc kiém tra cia
BKS tai PC3-INVEST.

- BKS da thwc hién nhiém vu mot cach trung thuc, trach nhiém, can trong
theo ding Phap luat hién hanh ctia Nha nwéc va Didu 1é ctia PC3-INVEST.

Két qua giam sat hoat dong

Ngoai giam sat hoat déng vé SXKD, cdng tac dau tw xay dwng ctia PC3-

INVEST nhuw da néu tai Bao cao thuwong nién 2025, két qua giam sat hoat dong

ctia BKS con thé hién & cac ndi dung sau:

Chép hanh quy dinh
clia phap luat trong
linh vic ké toan, tai
chinh dugc thuc
hién tét, khéng co
sai sot trong qua
trinh thwe hién.

Cong tac quan ly cb
dong duwoc thuc
hién day du theo
quy dinh clta Nha
nwéc dbi voi loai
hinh cbng ty dai
chung Ién, khéng dé
xay ra sai sot/khiéu
nai ctia c6 déng

hanh quy dinh
phap luat vé tai
chinh, ké toén/‘/

Tinh hinh huy

dong von

inh hinh chép-

p -
" Tham dinh bao
cao tai chinh
nam 2025

Kiém tra, giam \\
sat cong tac

céng bd théng

tin

Trong nam 2025, PC3-
INVEST khong thwc hién
huy déng vén theo Nghi
quydt cia DHDCD
thwong nién - 2025

BCTC nam 2025 dwoc
Cong ty TNHH Kiém toan
va thdm dinh gia Ecovis
AFA Viét Nam, théng
nhét y kién toan phan
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CAC GIAO DICH, THU LAO VA CAC
KHOAN LQ1iCH CUA HBQT, BKS, BAN
TONG GIAM bOC

Lwong, thwéng, thu lao va cdc khoan loi ich khdac

Ho va tén

Chirc vu

Thu nhap (déng)

A. Thu nhap HPQT, BKS

1.729.487.600

1. Hoi déng quan tri

1.164.758.800

1. Ong Lé Van Nghiép Chu tich chuyén trach 684.935.600

2. Ba Nguyén Thj Hvong Thanh vién 109.955.800
A A Aa . Thanh vién

3. Ong Tran Céng Minh (B& nhiém ngay 16/4/2025) 79.840.400
A x Thanh vién

4. Ong Nguyén Tan Luc (B nhiém ngay 16/4/2025) 79.840.400
A % Thanh vién

5. Ong Nguyén Trong Vinh (Mi&n nhieém ngay 16/4/2025) 30.115.400
A A Ax 3 Thanh vién

6. Ong Tran Bang Hién (Min nhiém ngay 16/4/2025) 30.115.400

7. Ong Tran Binh Loi Thanh vién 109.955.800

8. Ong L& Huy Khoi Thanh vién 40.000.000

II. Ban Kiém soat 564.728.800
A A e TBKS khéng chuyén trach

1. Ong L& Ky Anh (B4 nhiém ngay 16/4/2025) 82.650.800
A . Thanh vién

2.0ng Dwong Ngoc Thinh (BS nhiém ngay 16/4/2025) 79.840.400
A - Thanh vién

3. Ong Vi Ngoc Thw (Mi&n nhiém ngay 16/4/2025) 30.115.400

N § s TBKS chuyén trach
4. Ba Huynh Thi Thuy Duong (Mi&n nhiém ngay 16/4/2025) 262.166.400
5. Ba Hoang Thi Hwong Thanh vién 109.955.800

B. Thu nhap Ban Téng giam déc

1,806,869,265

1. Ong L& Huy Khoi Téng giam déc 622,608,498
- x Pho Tdng giam déc
2. Ong Nguyén Duwong Long (mi&n nhiém tir ngay 01/7/2024) 84,688,250
3. Ong Tran Vinh Trinh Pho Téng giam déc 578,551,500
4. Ong Nguyén Minh Hoai Ké toan trwéng 521,021,017
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Giao dich c6 phiéu cta c¢é déng néi bé

Giao dich ¢cb phiéu clia cb dong ndi bd trong nam 2025 va sb cb phiéu s&
hiru cila ngwoi ndi bd va nguwdi cé lién quan clia nguwdi ndi bd PC3-INVEST
tinh dén thoi didm 31/12/2025, nhw sau:

S6 c6 phiéu s& hiru S6 ¢6 phiéu s& hivu

L. . Q.ua[]. dau ky cudi ky
Ngwei thwe hién  hé véi
giao dich nguwoi .
ndibd & chphibu  Tyle ;‘:I:L’ Ty 18

Thanh vién HDQT, BKS, Téng Giam déc, Phé Téng Giam débc, Ké toan trwéng
va ngwei cé lién quan

Lé Van Nghiép 1.089 0,00% 1.089 0,00%
Tran Céng Minh 171 0,00% 171 0,00%
Nguyé&n Minh Hoai 1.029 0,00% 1.029 0,00%
Tr&n Vinh Trinh 2.860 0,01% 2.860 0,01%

Cé dong I&n

Téng Cong ty Dién lyc Mién

T 24.698.960 74,082% 24.698.960 74,082%
rung

Ngan hang TMCP An Binh

1.722.520 5167% 1.722.520 5,167%

Ghi chu: bang trén chi thdng ké ngudi ndi bé va ngudi o lién quan clia ngudi
néi bé ctia PC3-INVEST hién dang sé hitu cb phiéu PIC, ngudi ni bo va ngudi
c6 lién quan ctia nguoi néi bé ctia PC3-INVEST khéng sé& hitu cé phiéu PIC

khéng néu vao bang trén.
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Hop déng hodc giao dich véi cd dong néi b

tents  Miquanhe Thoidigm  SONI/AD
. PRI lién quan giao dich Noi dung giao dich
chirc/ca nhan . AN PHDCB/HDQT
véiCoéngty véiCongty théng qua
Phit sinh theo Cong ty da ban dién cho
san luong dién x N X
BT Tong cong ty Dién luc
phat cta nam Y
2025 mién Trung
Téng cong ty 2 1a . ~
Pién lyemién  CO.00M8 100 by ik rong 62/ 0?6/122(?;5 Chi tri o t
Trung Cong ty me nam 2025 ngay HDOT 1 tra cO tirc
cua
Phat sinh trong Chi phi dich vu st dung
nam 2025 phan mém; dao tao...
Congtyco (o %gydggn Phét sinh trong 02/ QD-HPQT .
phin Dignlyc O s 200 € ngay 26/6/2025  Chi tra cé tirc
Khénh Hoa |07 -COongly  ndm2025 clia HDQT
me
Cong ty TNHH Phit sinh trong ~ 26/QD-HPQT ~ Thi nghiém di¢n nam
nl\;ll};\élglll;n Pon vi thanh nim 2025 ngay 25/3/2025 2025 NMTD Dik Pone
M%én'Trung ' vién ciia C6
Téng Cong ty d?ng 16n - . . .
Pién hee Midn Congtyme  phatsinh trong  25/QD-HPQT  Thi nghiém dién nim
’ Trﬁng nam 2025 ngay 25/3/2025 2025 NMTD Da Krong 1
Pon vi thanh 140/QD-HDQT ‘
Cong ty Dién vién cia CO  Phat sinh trong ngay Thué luong E1 SCADA
luc Quang Ngai dong 1on - nam 2025 19/12/2024 cia  NMTD Dak Pone.
Cong ty me HDbQT
Congty CNTT  Donvi thanh . Noi dung giao dich: chi
A i3 vién cia C6  Phét sinh trong g . 3
Dién luc mién - . - phi dich vu sir dung phan
T dong 1on - nam 2025 mém
rung Cong ty me ’

Phat sinh trong

108/QD-HPQT

Cung cép, lé:p dat va van
hanh h¢ thong thu thap

Trungtimsin  Don vi thanh ndm 2025 0 /rll(g]72y02 4, diliéu cong to do dém
xuat thiét bi do vién cta Co6 NMTD ba Krong 1
dién tir Dién luc dong 1on - Cung cap, 14p dat va van
micn Trung Céngtyme  phst sinh trong 107/?1};;,IDQT hanh h¢ théng thu thap
nam 2025 dir liéu cong to do dém
09/10/2024 NMTD bik Pone
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Thuwre hién cdc quy dinh vé quan tri céng ty

Tham gia thi trwerng chirng khoan tir ndm 2011, PC3-INVEST hiéu rd va
luén né lwe trong viéc minh bach théng tin, nghiém tac thwc hién cac quy dinh
vé quan tri Cong ty nhw: Cong b thong tin kip thoi ddy da dén cb dong, Uy ban
ching khoan Nha nuwéc, S& giao dich chirng khoan Ha Noi; Td chirc PHPCD
theo dung quy dinh ctia Nha nwéc; Ban hanh Diéu &, Quy ché noi bd vé quan
tri n6i bo va tuan thi cac yéu cau vé quan tri cong ty ap dung dbi véi cong ty

dai chung.

PC3-INVEST luén duy tri cdng tac cap nhat cac quy dinh do Uy ban ching
khoan Nha nuwéc, S& giao dich chirng khoan Ha Néi, Téng cong ty Lwu ky va
Bu trir Chirng khoan Viét Nam ban hanh va tham gia day da cac cudc héi théo,
tap huén vé cong tac chirng khoan dé cé thé ndm bét kip thoi va thue hién day

dt nghfa vu ctia cong ty niém yét theo quy dinh.

Trong ndm qua, PC3-INVEST tiép tuc ddy manh céng tac quan tri, nho
d6 CBCNV ty giac, cb gang phan dau, déng gop thiét thwe béng nhivng giai
phap hop ly héa trong qua trinh san xuét, tang hiéu qua lao dong vi nhiém vu
chung va vi sy phat trién bén virng clia PC3-INVEST.

Quan trj rai ro

Céng tac quan tri rii ro dwgc PC3-INVEST rét cha trong, ndm 2025 PC3-
INVEST tang cudng cdng tdc QTRR theo yéu ciu clia EVN/EVNCPC va thyc
hién theo K& hoach quan tri rdi ro cia PC3-INVEST tai Quyét dinh sb 05/QDb-
HDQT ngay 16/01/2025 cltia Hai déng quan tri cong ty. Pay la hoat déng quan
tri nhirng nguy co cé thé co tac dong béat loi dén PC3-INVEST, gilp kiém soat
va han ché thdp nhét thiét hai khi cac rdi ro xay ra, déng gép nhitng gia trj ting
thém cho PC3-INVEST, bao vé va hd tro PC3-INVEST dat dwoc cac muc tiéu
ké hoach da dé ra. Theo do, k& hoach quan tri rdi ro trong PC3-INVEST duoc

xay dwng v&i ndi dung sau:

- Muc tiéu quan tri: Xay dwng khuén khd nhdm gitp PC3-INVEST thuc

hién ké hoach mét cach nhat quan va cé thé kiém soat; tdng cwéng nang lwc
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trong viéc ra quyét dinh, 1ap ké& hoach va sdp xép thir tw wu tién coéng viéc; giam
thiéu nhirng sai sét trong moi khia canh; gép phan phan bd va st dung hiéu
quéa nhirng ngudn lwc trong PC3-INVEST; bao vé va tédng cudng tai san ciling
nhw hinh anh ctia PC3-INVEST; tbi wu hoa hiéu qua hoat déng ctia PC3-
INVEST.

- Céc linh vire quan tri rdi ro:

+ SXKD: bao gdm nhwng khéng gi&i han béi cac hoat déng lién quan dén
san lwong, doanh thu, chi phi, bién dong gia, quan ly van hanh, an toan lao
déng, kinh doanh, cdng nghé thong tin, an toan/an ninh théng tin, quén ly nguén
nhan lwc.

+ DTXD: bao gdm nhwng khéng gi¢i han béi cac hoat dong lién quan dén
tién do, chat lwgng, chi phi, an toan, thay ddi ché do, chinh sach ap dung trong
qua trinh dAu tw.

+ Tai chinh: bao gédm nhung khéng gi¢i han hoat dong lién quan dén vén,
no, ty gia héi doai, 1ai suat, thué, phi, ngudn tin dung, dong tién va kha nang
thanh toan.
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QUY TRINH QUAN TRI RUI RO TAI PC3-INVEST

- Quan ly vén hanh an toan
- Quan ly vat tw

- Quan ly déu théu

- Truyén théng

- Céng nghé théng tin, an
toan/ an ninh théng tin

- Quan ly nguén nhén luc

- Tién d6 céng trinh

- Chét luong cong trinh

- Chi phi

- Quén ly ddu thdu

- Chinh séch ép dung trong
dau tw

- Quén Iy nguén nhén luc

Tai chinh ké todn

- Nguén vén

- Nov

- Ty gi4 héi dodi

- L&i suét, nguén tin dung
- Thué, phi

- Dong tién

- Kha nang thanh toan

Ban Téng gidm déc

Héi dbng quan tri

- Céc nguyén téc co ban vé quaén tri rdi ro:

+ Téng Giam dbc chiu trach nhiém xay dung ké hoach quan trj rli ro va

bién phap (ng pho céc loai rii ro trong tat ca cac hoat dong ctia PC3-INVEST.

+ Tt ca 1anh dao, can bo cong nhan vién trong PC3-INVEST phai cé trach

nhiém thyc hién quan tri rti ro tai don vi minh.

+ Quy trinh quan tri rdi ro dwoc thuc hién thwdng xuyén, lién tuc va toan

dién, gén li&n v&i muc tiéu, chién lwoc hoat dong clia PC3-INVEST va cac bo

phan.

+ Thdm quyén dwa ra cac quyét dinh xt ly ri ro twong (ng véi thdm

quyén phan cép quan ly, diéu hanh tai PC3-INVEST va cac bd phan.

+ Chi ch&p nhan rui ro 1a bién phap cudi cung khi da thwc hién cac bién

phap nham gidm thiéu kha n&ng xay ra rdi ro.
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+ Cac ndi dung quan trj rui ro trong tirng Iinh vwre khi thwee hién quan tri rai
ro phai dwoc chia nhé téi da d& quan tri theo chirc nang clia cac phong, ban,
chi nhanh thudc PC3-INVEST.

- Cach thtre danh gid, dinh luong:

+ Danh gia theo mirc d6 &nh hwéng, tinh nghiém trong cda rii ro d6i véi
viéc dat dwoc cac muc tiéu cong viéc.

+ So sanh muc dé rdi ro v&i kha ndng chap nhan rii ro dé xac dinh muc

do wu tién can x ly déi véi tirng rdi ro.
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55 Nang lwc cua Ban diéu hanh
57 Chinh sach doéi véi NLD

60 Bao vé méi trwong

64 Cac bén lién quan

65 Trach nhiém vé&i cong dong dia phwong



NANG LUC CUA BAN DPIEU HANH

Ong LE HUY KHOI Téng giam déc (tir ngay 30/06/2023)
Trinh d6 chuyén mén: Ky sw xay dwng thiy lgi - thdy dién; thac sy
Ky thuat
Qua trinh codng tac trwéc khi ddm nhan chirc vu hién tai
- Ter T.11/2002 - T. 02/2008: CV Phong Ky thuéat, C.ty Céng trinh dé thi
Dba Néng
- Ttr T.03/2008 - T.08/2013: CV Phong Ky thuat, Ban QLDA Thuy dién
Séng Bung 4
- Tir T.09/2013 - T.11/2019: T6 trudng 6 thiy dién, Phé trudng ban
Ban QLDTXD Tong céng ty phat dién 2
- Ttr T.12/2019 - T.05/2022: Phé Truéng ban Téng hop, EVNCPC
Nhing déng gép ndi bat tai PC3-INVEST
V6i kinh nghiém vé céng tac quan ly thay dién, éng Khéi da chu déng, séng
tao trong diéu hanh hang ngay ctia PC3-INVEST, nher d6 ndam 2025 PC3-

INVEST da hoan thanh xuét sac cac nhiém vu duoc giao.

Ong Nguyén Minh Hoai

Ké toan trwéng (tlr ngay 01/4/2024)

Ong TRAN VINH TRINH
Phé Tdng giam ddc (tlr ngay 01/01/2022)
Trinh d0 chuyén mon: Ky sw Bién ky thuat, Clr nhan QTKD
Qua trinh codng tac truwdc khi dm nhan chire vu hién tai
- Tir T.02/1992 - T.06/2010: Ky sw Phan xwdng Do lwong; Ky su,
Phé truéng phong, Truéng phong Ké hoach - Vit tw tai Trung tdm
Thi nghiém dién.
- Ttr T.06/2010 - T.04/2012: Truéng Phong Ké hoach - Vat tw
Cong ty Thi nghiém dién mién Trung.
- Ttr T.05/2012 - T.12/2021: Trudng Phong Ké hoach - Vit tu, Phé
giam déc Céng ty TNHH MTV Thi nghiém dién mién Trung.
Nhirng déng gop ndi bat tai PC3-INVEST

Diéu hanh hoat dong dau tw xdy dwng dw én Tru s& lam viéc PC3-

INVEST, dam béo tuén thi ding quy dinh; diéu hanh va chi dao truc tiép /

vé quan ly vén hanh céc nha may thdy dién an toan, hiéu qua.

Trinh d& chuyén méon: C& nhan ké toan

Qua trinh cong tac trwdc khi d@m nhan chirc vu hién tai:

- Ttr T.03/2005 - T.12/2007: Chuyén vién Phong Tai chinh Ban Quan ly
dw an cac Cong trinh thdy dién vira va nhd.
- Tir T.01/2008 - T.04/2016: Chuyén vién, Truéng Ban kiém soat PC3-

INVEST.

- Ttr T.07/2023 - T.03/2024: Phuy tréch ké toén
Nhirng déng gop ndi bat tai PC3-INVEST

Té chirc thue hién cong téac tai chinh - ké toan - quan ly ¢é déng dadm bao

dung theo quy dinh hién hanh gép phan khéng nhd vao thanh céng ctia PC3-

INVEST trong ndm qua.
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CHINH SACH POI VO'I NGU'Ol LAO PONG

Tai PC3-INVEST, ngudi lao dong 1 tai san quy gia nhat. PC3-INVEST
ludn chu trong va tivng bwdc hoan thién céng tac phat trién ngudn nhan lyc
théng qua cac chwong trinh dao tao, chinh sach lwong, thuéng va ché do dai
ngd... Bdng thdi, PC3-INVEST trung thanh véi cac gia tri cbt 18i cdia td chire va
thwe hién cam két d6 bang nhitng hanh déng thiét thyc. V&i ngudi lao dong,
PC3-INVEST luén bao dam day du cac quyén loi v& tinh than, vat chat, tao mai

trwéng 1am viéc an toan theo phap luat va Théa wéc lao dong tap thé.
So lwong lao déng

Tinh dén ngay 31/12/2025, téng s6 lao déng la 72 ngwdi, tAt cd CBCNV
dwoc dong bao hiém (BHYT, BHTN, BHXH) theo quy dinh. PC3-INVEST da
dam bao cong viéc va mdi trwdng lam viéc an toan cho CBCNV, khéng dé xay
ra tinh trang d6i dw, lang phi lao dng.

Chinh séach lwong, thuwéng, ché dé dai ngéd

PC3-INVEST dam bdo phéan phéi thu nhép theo
néng suét, hiéu qua céng tac (duoc danh gia
théng qua KPI), ddm bado ding quy dinh clda
phéap luat, cng béng, cbng khai, minh bach
nham khuyén khich CBCNV lam viéc c6 chét
luong, tdng ndng suét, hoan thanh tét nhiém vu

duwoc giao
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Thu nhdp ctia CBCNV PC3-INVEST bao gém:
lwong co ban, lwong hiéu qua, lwong thém gid, cac
khodn phu c¢ép, &n ca, hé tro 18 tét theo quy dinh,

dworc chi trd dung han theo Thda wéc lao ddng tap

PC3-INVEST trung thanh véi cac gia tri cét I6i ctia td chirc va thyc hién
cam két d6 bang nhirng hanh déng thiét thuc, nham hwéng dén 17 muc tiéu

phat trién bén virng cla Lién hop quéc, cu thé lién quan dén NLD nhw sau:

CAM KET VOI NGU'O'l LAO PONG

- PC3-INVEST cam két bao dam day da cac
quyén loi v& tinh than, vat chét cho nguoi
lao dong theo quy dinh cla phap luat va thda
wée lao dong tap thé. Dam bao mai truong
lam viéc an toan, déy da céac trang cu lao
dong can thiét, t& chirc cac hoat dong van
thé my cho nguwdi lao dong.

- Con nguwoi cia PC3-INVEST dwoc quan
tam, khuyén khich, tao diéu kién thuan loi
nhét dé thé hién nang Iwc, tw do sang tao va

- Cam két xay dwng va thwc hién cac ché
d6 dai ngd hop Iy d& thu hut nhan tai; ton
trong déng gop cia ca nhan; cong béng,
minh bach trong viéc phan chia thu nhap,
bd nhiém, luan chuyén can bo.

- Cong khai, dan cha trong x ly cac van
dé lien quan dén quyén loi, nghia vu cla
nguoi lao déng. Kién quyét xt ly nghiém
moi hanh vi gay mét doan két, tru dap dbi
v&i nguoi lao dong.

phat trién k§ ndng. PC3-INVEST khuyén
khich tat ca nhan vién phat huy kha nang
lam viéc nhom, gilr virng doan két va long
yéu nghé, yéu don vi.

(Trich tee Tai liéu véan héa doanh nghiép cua PC3-INVEST)

Chinh séach lao déng nham dam béao stec khoe,
an toan va phuc loi cua ngwoi lao dong.

Chinh sach lao d6ng nham dam béo strc khde, an toan va phuc loi ciia
ngwoi lao ddng PC3-INVEST dé td chivc kham sirc khoé dinh ky hang nam cho
toan thé CBCNV, hé tro chi phi diéu tri bénh tat cho CBCNV, thwc hién ché do
boi dwdng doc hai béng hién vat theo dung quy dinh va trang bj bao ho lao dong
cho lwc lwgng cong tac tai cong triong. Hoat ddng cdia mang Iwdi An toan Vé
sinh vién, tidu ban Bao ho lao dong tai cac Chi nhanh da hoat déng né nép,
dam bao diéu kién lam viéc an toan cho CBCNV. PC3-INVEST chu trong ché
d6 phuc lgi danh cho NLD, nham khich & tinh than nhan vién va gia tang néng

suét, cac ché do phuc lgi CBCNV dwoc hwéng cé thé liét ké nhu:
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- Cha trong cham séc strc khée NLD (kham bénh dinh ky, chi phi bao hiém
tai nan va cham séc strc khde, tro cAp 6m dau, thuwc hién tdt cong tac phong
chéng dich bénh dé khong anh hwdng dén strc khde va tinh than ctia NLD ...).

- Déng BHXH, BHYT, BHTN day di cho CBCNV theo quy dinh.

- C6 ché d6 hé tro dbi voi CBCNV lam viéc tai cac NMTD.

- Ché d6 nghi phép cho CBCNV phu hop véi quy dinh ctia Nha nuwéc, EVN
va EVNCPC.

- Béi v&i nir CBCNV dang trong ky nghi thai san sé& dwogc hd tro lwong va
céac khoan phtc loi theo quy dinh ctia EVN va EVNCPC. Sau khi két thuc nghi
thai san, ni» CBCNV dwoc quay lai va dwoc gilr lai [am viéc va hwédng cac ché
dd phuc lgi ddy dd cho nhan vién toan thoi gian.

- Tro c&p huwu tri: thwe hién theo quy dinh ctia EVN va EVNCPC.

- M6i treéng lam viéc ludn dugc quan tam, dau tw dé cai thién, NLD dwoc
trang bi ddy du phuong tién, céng cu, dung cu tdt nhat dé thuwc hién cong viéc.

CBCNV PC3-
INVEST duoc
trang bi dung cu

chéng tiéng én

Cung véi Coéng doan, Boan thanh nién va Ban nlr céng, PC3-INVEST da
quan tam chdm séc doi séng tinh than cho ngudi lao déng, ting qua cho cyu
quan nhan nhan ngay 22/12, cho con CBCNV nhan dip Quéc té thiéu nhi, Tét
Trung thu, khen thwédng dong vién cac chau la hoc sinh gidi... Viéc tham nom
CBCNV lic 6m dau, hiéu hi ddu dwoc quan tam day da, kip thdi va duy tri
thwong xuyén.
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BAO VE MOI TRUONG

PC3-INVEST cam két thwc hién nghiém tic cong tac danh gia tac dong
moi trwdng ddi vai tirng dw an, stk dung cong nghé than thién véi méi truwong,
gidm thiéu tac dong dén méi truwdrng trong qua trinh xay dwng, quan ly, van hanh
nha may dién; Dau tw thich dang cho cac hoat dong kiém soat & nhiém, tang
cuwdng chét lwong méi trwdng trén tat ca cac cong trinh do PC3-INVEST dau
tw, sé hiru.

La don vi hoat ddng lau n&m trong linh virc dAu tw xay dwng va van hanh
thay dién, PC3-INVEST hiéu rd trach nhiém va lgi ich ctia minh, nén PC3-
INVEST rét tich cwc trong hoat déng bdo vé méi trudng, gép phan chung tay
bao v& mau xanh cho trai dat, gidm thiéu anh hwédng ctia 6 nhiém moéi trwéong
téi doi sbng x& hoi clia con ngudi.

PC3-INVEST quan ly van hanh cac NMTD di dbi véi bdo vé moi tredng
bén vitng, nh&r d6 cac NMTD cla PC3-INVEST luén duoc bao phd béi cay

xanh v&i khéng khi trong lanh.

Quang canh NMTD Dak Péne

Tac déng Ién méi truvong

PC3-INVEST d4 tb chirc va thwe hién thanh cong Co ché phat trién sach
(Clean Development Mechanism) theo Nghi dinh thw Kyoto (1997) vé chéng
bién @di khi hau cho NMTD D&k Péne, da dwoc Uy ban CDM cua Lién hiép
qudc thdm dinh va chap thuan, cho phép ban chi tiéu giam phat thai quy dbi
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CERs tr n&m 2012. Béng viéc thyc hién thanh céng co ché phat trién sach -
CDM, PC3-INVEST da gop phan lam gidm khi phat thai nha kinh véi khéi lwong
khi CO2 quy ddi hang nam |a 60 tan. Day 1& mét trong nhirng hanh dong thiét
thwe vé trach nhiém ctia PC3-INVEST véi cong ddng xa hdi trong viéc bao vé
moi trwdng, gidm phat thai khi nha kinh, hwéng dén sy phat trién bén virng.

CLEAN DEVELOPMENT

MECHANISM
i

Quén ly nguén nguyén vt liéu

San pham cia PC3-INVEST la “dién nang” — moét loai vat chét dic biét,
duoc tao ra tlr nguyén liéu s&n co tir ngudn nwéc trong tw nhién, khéng tén
nguyén vat liéu dé& déng géi san pham va khéng can nguyén liéu can phai tai ché
d& san xuét san phdm chinh. PC3-INVEST quan Iy ngudn nguyén liéu nwéc theo
cac quy dinh ctia Nha nwéc vé quan Iy, st dung tai nguyén nuwoc di ddi véi bao

vé& mdi truong bén virng.
Tuén tha phdp luat vé bao vé méi trirong

Trong qua trinh van hanh cac NMTD, PC3-INVEST luén cht déng tuan
tha cac quy dinh cia phap luat lién quan dén bao vé mai trworng. PC3-INVEST
da cam két “cac dy an do PC3-INVEST dau tw xay dwng va khai thac van hanh

lubn d&m bdo méi trwéng véi cac théng s6 vé méi trwong ludn ndm trong
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ngwdng cho phép”, vi vy cdng tac thwc hién cac quy dinh phap luat vé tai
nguyén, moi trwong luén dwoc quan tam va thye hién nghiém tic.

Sau khi kiém tra thwc té tai hién trwéng cac NMTD trong ndm 2024, cac
doan kiém tra da tién hanh kiém tra hd so phap ly cla cong trinh, cac tha tuc
trién khai thuc hién va hd so quan ly méi trudng, tai nguyén nuwdc va da danh
gia cao vé viéc chép hanh quy dinh phap luat cia PC3-INVEST trong linh vyc
néu trén va khong bi nhac nhé hay xt phat do vi pham cac quy dinh v& méi

trrong.

Doan céng tac kiém tra viéc duy tri dong chdy moi truong tai
khu vwe Bap NMTD Da Kréng 1

Tiéu thu ndng lwong trong té chirc

PC3-INVEST thwc hién nhidu bién phap nham giam théat thoat dién nang
nhw tang cwéng cong tac quan ly van hanh, bdo duéng, ngdn ngira sw cb lwdi
dién, khai thac hé théng SCADA & cac cap diéu do...

Bén canh dd, véi ngudn dién tw dung tai cac NMTD, PC3-INVEST luén
tiét kiem tdi da nham giadm thiéu tiéu thu néng lwong.

Giam tiéu hao nang lwong
St dung tiét kim nang lwong phuc vu hoat dong cho PC3-INVEST la

mot trong nhirng tiéu chi danh gia két qua thwc hanh tiét kiém chdng lang phi
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dbi véi CBCNV clia PC3-INVEST. Chinh vi vay, CBCNV cuia PC3-INVEST c6
y thirc tot trong viéc st dung tiét kiém nang lwong, chi st dung khi can thiét,
gop phan khéng nhé vao gidm thiéu chi phi hoat ddng hang ndm cling nhw thiic
d4y phong trao bao vé méi trwong tai don vi.

Tiéu thu nwéc

Ngudn cung c&p nuéc va luong nwéc st dung: ngudn nwéc dé PC3-
INVEST san xuét dién dwoc cung cap tir tw nhién (tlr cac séng, sudi), khdng
phu thudc vao bat ky nha cung cip nao. Nwéc sau khi chay qua tubc bin dé
phat dién, dwoc tra vé& cac dong séng, sudi tw nhién. Tdng sb tién chi tra cho
nwéc sinh hoat phuc vu hoat déng ctia PC3-INVEST chiém mét ty 1& rét nho
trong co cAu chi phi gia vén nadm 2025 ctia PC3-INVEST.

Ty 1 phan trdm va téng lwong nwdc tai ché va tai st dung: khéng cé.

X& nwére vé ha Iwu ding theo quy dinh

Dam bao dong méi truong cho
ha lwu dap NMTD Pa Kréng 1

Camera quan sat ctra xa sau ha
lwu ddp NMTD Bak Pbéne
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CAC BEN LIEN QUAN CUNG PONG HANH

Bén lién
quan

Kénh twong tac
trong nam

Nhirng van dé quan tam chinh

Két qua thyc hién
trong nam

Co quan
Nha
nwéc

- Cap nhat quy dinh
maoi cia Nha nwéc.
- P& xuét, gép y cac
dw thao, van ban
phap luat.

- Lam viéc véi cac
co quan Nha nuwéc
lién quan dén hoat
dong cua PC3-
INVEST

- Tuan thd phap luat do Nha nuwéc
ban hanh, tranh bj xtr phat do vi pham
cac quy dinh lién quan dén cac hoat
dong ctiia PC3-INVEST.

-Dong goép ngan sach Nha nuwéc day
da, dung han. Lam viéc vé cac thi tuc
lién quan c6 lién quan dén xay dung,
van hanh céc cong trinh cua PC3-
INVEST

- Cap nhat thuong
Xxuyén cac quy dinh,.
Chép hanh tét va khéng
cé bj xt¢ phat bdi co
quan chire nang.
- Béng gop ngan séach
Nha nuéc day da, dang
han véi sé tién: 28,27 ty
- Pat dwoc két qua tbt
khi thire hién cac thu tuc
lién quan v&i cac co
quan Nha nuwéc

bon vi
mua dién
cua
PC3-
INVEST

- Trao déi tryc tiép
va gian tiép lién
quan dén mua dién
cua PC3-INVEST

- Bao tiéu san lwong dau ra
- Cam két thwc hién ddng, da chinh
sach gia ban dién cia Nha nuwéc
- Tuan tha céc quy dinh clia hop déng
giao dich mua ban dién

EVNCPC la cong ty me
clia PC3-INVEST, nén
da hé tro tich cwe trong
viéc bao tiéu san lvong
dau ra, thanh toan trong
thoi gian ngén tién dién,
nh& d6 dong tién cla
PC3-INVEST dwoc cai
thién hon nhidu

C6 dong

- Lién hé tryc tiep
théng qua té chirc
PHBCD, hé tro
thanh toan ¢ trc, hd
tror thay déi thong tin,
tho tuc thira ké.
- Lién hé gian tiép
qua CBTT trén thj
trwong chirng khoan

- Nang cao uy tin cia PC3-INVEST
trén thi trwong chirng khoan.
- Nang cao chét lwgng dich vy hd tro
cb dong

- P4 chi tra kip thoi cb
tic cho cb dong, chét
lwong phuc vu cb dong
dwoc nang cao rd rét
thdng qua zalo.

- Thyc hién tbt cong tac
CBTT.

CBCNV

- Lién hé hang ngay
tryc tiép thong qua
trao ddi, ho tro' cong
viéc

- Méi trwdng lam viéc chuyén nghiép,
cong béng, khong phan biét dbi xt,
dam bdo an toan lao dong.

- Chl’nh sach Iwo'ng thl{c’mg, phuc Iqi,
ché do lam viéc tot dé CBCNV gan
két, nd lwc, goép phan vao sw phat
trién bén virng ctia cong ty.

Méi trwong lam viéc
duoc cai thién, ché do
lwong, thwéng, phuc Igi
dwoc dam bao.

Cong
dong dia
phwong

Lien hé truc tiép,
gian tiép véiLanh dao
va nguwoi dan dia
phwong khi tham gia
cac hoat dong cdng
ddng dia phuong
hodc giai quyét van
dé lién quan dén cac
NMTD

- Kinh doanh co trach nhiém, gop
phan phat trién kinh té dia phwong.
- Tao co hdi nghé nghiép nham cai
thién thu nhap cho nguoi dia phuong
- Bao vé méi trwong tw nhién, moi
trwong séng cla cong dong Dia
phuong.

- Tuan tha cac chinh sach Moéi trvdng
- X& hoi trong va ngoai nwéc

- Bdéng goép vao cac hoat
dong coéng déng dia
phwong: 175 trigu déng

- Bao vé t6t moi truong
sbng cda cong ddng dia
phuwong théng qua cac
hoat dong quan trdc méi
trwdng, van hanh an toan
cac NMTD
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TRACH NHIEM VOI
CONG DONG, DIA PHUONG

Tham van céng dong vé céng tic ngap lut, di
dan phwong an phong chong li lut ha du

Trwéc nhirng dién bién bat thweng cla thoi tiét, NMTD Da Krong 1 da
khan trwong trién khai chuan bi nhirng phwong an, cdng tac phong chéng, trng
ctru trwéc mua mua ld. Hang ndm, PC3-INVEST td chirc tham van cong ddng
v&i ngwdi dan, lanh dao dia phuong vé cong tac ngap lut, di dan, phwong an
phong chéng Id lut ha du, nhdm dam béo an toan céng tac van hanh trong mua

mua | tai cac NMTD ddng thdi bao vé sw an toan ctia ngudi dan xung quanh.

Tham vén cong dong voi ngudi dan, Ianh dao dia phuong vé cong tac ngép
lut, di dan, phwong an phong chong Id lut ha du tai NMTD Da Kréng 1

Tuy thwong xuyén déi mat véi cac dot I lut nghiém trong trong cac nam
gua nhwng nho thire hién dung va nghiém tuc theo cac quy dinh cta phap luat;
chuan bi day du tlr vat tw, nhan lwc theo phwong cham “4 tai chd” (1a chi huy
tai chd, lwc lwong tai chd, vat tw, phwong tién tai chd va hau can tai chd), sén
sang cho cac tinh hudng khan cap co thé xay ra nén ti khi di vao hoat dong
dén nay cong tac van hanh dap, hd chira luén dadm bao an toan cho hé théng

cong trinh va ngwdi dan vang ha du.
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La mét doanh nghiép van hanh cac NMTD, PC3-INVEST luén thwc hién day
dd cong tac danh gia tac dong maoi trwdng va cé sy tham gia giam sat cla dia
phwong. Trong qua trinh dau tw cac NMTD, PC3-INVEST da lam dwéng, cau
qua s6ng vira phuc vu dy an vira gép phan phat trién co s& ha tng cla dia
phwong va tao didu kién cho ngudi dan di lai thuan tién. Cac dw an cia PC3-
INVEST chi st dung lwgng nwéc tw nhién dé phat dién, khéng anh hwéng dén
méi trwéng va hoat déng sinh séng clia ngwoi dan (nhw dét rirvng, maéi trwdng
sinh thai).
Cac céng tac xa hoi

PC3-INVEST ludn quan tdm cac hoat déng dé&n on dap nghia, t& thién, xa

hai; thwong xuyén tao diéu kién tét cho T chirc Pang, Cong doan, Doan TNCS
HCM hoat dong. Ngoai cac cong tac thueng xuyén dugc PC3-INVEST t6 chive
thwe hién nhw phung dwdng me Viét Nam anh huing, tng hé Hoi khuyén hoc,
lam dién chiéu sang cho nha ngudi dan, hd tro ngwoi nghéo tai khu vire xung
quanh cac NMTD ... Bén canh d6, PC3-INVEST con tham gia dong gop dé ding
hé cac hoat dong xa hoi theo phat dong ctia EVNCPC va cua dia phwong.

Trong nhitng ndm dén,

tiep ndi truyéen thong, hinh anh . ‘w
dep trong cong tac bao vé moi [

trwong, chinh sach cho NLD,
trach nhiém vé&i cong ddng ma
PC3I-NVEST da thwc hién

trong théi gian qua, PC3I-

NVEST sé tiép tuc co nhiing
chuwong trinh, k& hoach hanh
dong cho cac cong tac nay
ngay mét di vao né nép, quy cii
va dung v&i hinh &nh dep cla
PC3I-NVEST trong thoi gian
qua.

Cong tac xa hoi cua PC3-INVEST
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CONG TY CO PHAN PAU TU DPIEN LUC 3 BAO CAO TAI CHINH
78A Duy Tén, Phuong Hoa Cudng, TP Pa Ning, Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty C6 phan Dau tw Dién lyc 3 (dwdi day goi tét 1a “Cong ty”) trinh bay bao cao nay
cling véi cac bao céo tai chinh dinh kém da dwoc kiém toan clia Cong ty cho nam tai chinh két thic ngay 31
thang 12 nam 2025.

Cac thanh vién Hoi ddng quan tri, T6 kiém toan ndi bd, Ban Kiém soat va Ban Téng giam dbc trong nam va
vao ngay lap bao cdo nay ctia Cong ty bao gom:

Hoi déng quan tri

Tén Chirc vu

Ong Lé Van Nghiép Chi tich

Ong L& Huy Khoi Thanh vién

Ba Nguyén Thj Hwong Thanh vién

Ong Tran Binh Loi Thanh vién

Ong Tran Céng Minh Thanh vién B6 nhiém ngay 16/04/2025
Ong Nguyén Tén Luc Thanh vién B4 nhiém ngay 16/04/2025
Ong Tran Dang Hién Thanh vién Mién nhiém ngay 16/04/2025
Ong Nguyén Trong Vinh Thanh vién Mi&n nhiém ngay 16/04/2025

T kiém toan ndi bo

Tén Chtrc vu
Ba Nguyén Thi Hwong T trwdng
Ong Tran Vinh Trinh Thanh vién
Ba Huynh Thi Thuy Duong Thanh vién

Ban kiém soat

Tén Chtrc vu

Ong Lé Ky Anh Trwdng ban B6 nhiém ngay 16/04/2025
Ba Huynh Thj Thuy Dwong Trwédng ban Mién nhiém ngay 16/04/2025
Ba Hoang Thi Huwong Thanh vién

Ong Dwong Ngoc Thinh Thanh vién B nhiém ngay 16/04/2025
Ong Vi Ngoc Thw Thanh vién Mi&n nhiém ngay 16/04/2025

Ban Téng Giam déc

Tén Chtre vu
Ong Lé Huy Khai Tbng giam déc
Ong Tran Vinh Trinh Pho Tdng Giam déc

NGU'G1 DAI DIEN THEO PHAP LUAT

Ngwoi dai dién theo phap luat trong ndm va vao ngay lap bao cdo nay clia Cong ty 1a 6ng L& Huy Khéi, Téng
Giam déc.
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TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Téng Giam dbc Cong ty co trach nhiém Iap bao cdo tai chinh hang ndm phan anh mét cach trung thuwe
va hop ly tinh hinh tai chinh ciing nhw két qua kinh doanh va tinh hinh lwu chuyen tién t& clia Cong ty trong
n&m. Trong viéc lap bao céo tai chinh nay, Ban Téng Giam déc dwoc yéu ciu phai:

= Luya chon céc chinh sach ké toan thich hop va ap dung céc chinh sach d6 mét cach nhat quén;

=  Puara cac xét doan va udc tinh mét cach hop ly va than trong;

" Neéurd Chuan muc ké toan ap dung cho Céng ty c6 dugc tuin thi hay khéng, c6 nhimg 4p dung sai 1&ch trong yéu
can duge cong bé va giai thich trong bao céo tai chinh hay khéng;

= Lap bao cdo tai chinh trén co s& hoat dong lién tuc trir truong hop khong thé gia dinh ring Cong ty sé tiép tuc hoat
dong lién tyc; va

= Thiét ké va duy tri hé thdng kiém soat ndi bd mot cach hiru hidu cho muc dich 1ap va trinh bay béo céo tai chinh
hop 1y nhdm han ché sai sot va gian lan.

Ban Tong Giam dbc chiu trach nhiém dam bao rang cac sb sach ké toan duoc ghi chep phu hop va lwu gitv
day di dé phan anh mot cach ho'p ly tinh hinh tai chinh ctia Cong ty tai bat ky thdi diém nao va bao cdo tai
chinh dwoc 1ap tuan tha cac chudn muc ké toan, ché do ké& toan doanh nghiép Viét Nam va cac quy dinh
phap ly cé lién quan dén viéc lap va trinh bay bao cao tai chinh. Ban Tdng Giam dbc Céng ty ciing chiu trach
nhiém dam bao an toan tai san clia Cang ty va thuc hién nhirng bién phap thich hop dé& ngan chan va phat
hién cac hanh vi gian 1an va vi pham khac.

Ban Téng Giam dbc xac nhan rang Cong ty da tuan thd cac yéu ciu néu trén khi lap bao céo tai chinh.
KIEM TOAN VIEN

Béo c4o tai chinh kém theo dugc kiém toan béi Cong ty TNHH Kidm toan - Tham dinh gia va Tw van ECOVIS
AFAVIET NAM (Try s& chinh: Sé 142 dwdng X6 Viét Nghé Tinh, Phuwdng Hoa Cwong Nam, Quan Hai Chau,
Thanh phé Pa Néng, Viét Nam; Dién thoai: (84) 0236.363.3333; Fax: (84) 0236.363.3338; Website:
www.ecovis.com/vietnam/audit).

CONG BO BAO CAO TAI CHINH

Ban Téng Gidm dbc Cong ty xac nhan ring, bao c4o tai chinh kém theo phan anh trung thue va hop 1y, trén cdc khia
canh trong yeu tinh hinh tai chinh ciia Cong ty vao ngay 31 thang 12 nam 2025, két qua hoat dong kinh doanh va tinh
hinh luu chuyén tidn té ciia nam tai chinh két thic cing ngdy, phu hop véi cac chuan muyc ké toan, ché d¢ ké toan doanh
nghiép Viét Nam va céc quy dinh phép 1 c6 lién quan dén viéc 14p va trinh bay béo céo tai chinh.

L& Huy Khai _
Tang Giam dac
&4 Ning, ngay 25 thang 02 ndm 2026
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CONG TY TNHH KIEM TOAN - THAM BINH GIA VA TU VAN ECOVIS AFA VIET NAM
ECOVIS AFA VIETNAM AUDITING - APPRAISAL AND CONSULTING €O., LTD

1"412 K:) Viet Nghe Tinh 51., Hoa Cuong Nam Word, Hai Chau Dist., Danang City, Vietnam
Tel: +84 236 363 3333 | Fox: +84 236 363 3338 | Email: infolecovis.com.vn

Sé: 30/2026/BCKT-E.AFA

BAO CAO KIEM TOAN DOC LAP

Kinh guvi: Cac cb dong
Hoi déng quan tri va Ban Téng Giam déc
CONG TY CO PHAN PAU TU PIEN LUC 3

Béo cao kiém toan vé bao cao tai chinh

Chung t6i da kiém toan bao cao tai chinh kém theo clia Cong ty Co phan Dau tw Dién lyc 3 (dwdi day goi tat

3 “Cong ty”), dwoc lap ngay 25 thang 02 ndm 2026 tr trang 5 dén trang 37, bao gébm Bang can dbi ké toan
tz_ai ngay 31 thang 12 nam 2025, B4o céo két qua hoat dong kinh doanh, Bao céo lwu chuyén tién té cho ndm
tai chinh két thuc cuing ngay va Ban thuyét minh bo céo tai chinh.

Tréch nhiém cta Ban Téng Giam déc

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc hop ly bao céo tai chinh
ctia Cong ty theo cac chuan muyc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
co lién quan dén viec 1ap va trinh bay bao cao tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Tdng
Giam doc xac dinh la can thiét d& dam bao cho viéc lap va trinh bay bao céo tai chinh khong cé sai sét trong
yéu do gian 1an ho&c nham Ian.

Trach nhiém cua Kiém todn vién

Trach nhiém cua chung t6i la dua ra y kién v& bao co tai chinh dua trén két qua clia cudc kiém toan. Chung
t6i da tién hanh kiém toan theo cac chuan muc kiém toan Viét Nam. Cac chuan muc nay yéu cau ching toi
tuan tha chuan muyc va cac quy dinh vé dao dirc nghé ngh|ep, lap k& hoach va thuc hign cudc kiém toan dé&
dat dwoc sy dadm bao hop ly vé viéc liéu bao céo tai chinh ctia Céng ty c6 con sai sét trong yéu hay khong.

Cong viéc kiém toan bao gdbm thuc hién cac thl tuc nhdm thu thap cac bing ching kiém toan vé cac sé liéu
va thuyét minh trén bdo cao tai chinh. Cac tha tuc kiém toan dwoc lwa chon dya trén xét doan clia kiém toan
vién, bao gém danh gia rii ro cé sai sét trong yéu trong bao cao tai chinh do gian lan hodc nham I1an. Khi
thuc hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém soat ndi bo clia Cong ty lién quan dén viéc
1ap va trinh bay bao cdo tai chinh trung thuc, hop ly nham thlet ké cac thl tuc kiém toan phu ho’p véi tinh
hinh thyc té, tuy nhién khéng nham muc dich dwa ra y kién v& hiéu qua clia kiém soat ndi bo clia Cong ty.
Cong viéc kiém toan ciing bao gdm danh gia tinh thich hgp clia cac chinh sach ké toan dwoc ap dung va
tinh hgp ly clia cac wéc tinh ké toan ctia Ban Tdng Giam dbc cling nhw danh gia viéc trinh bay tdng thé bao
cdo tai chinh.

Chung t6i tin twéng réing cac bang ching kiém toan ma chung toi da thu thap duoc la day da va thich hop
lam co s& cho y kién kiém toan clia ching téi.
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BAO CAO KIEM TOAN DPOC LAP (TIEP THEO)
Y kién cta Kiém toan vién

Theoy kién ching t6i, bao cdo tai chinh dinh kém da phan anh trung thuc va hop ly trén cac khia canh trong
yéu tinh hinh tai chinh ctia Céng ty tai ngay 31 thang 12 nam 2025 cling nhuw két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién té ctia ndm tai chinh két thic cling ngay, phii hop véi cac chuén muc ké toan,
ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay bao
cao tai chinh.

A
Kim Van Viét Lé Van Hoang
Pho Téng Giam déc Kiém toan vién

Gidy chirng nhan dang ky hanh nghé
kiém toan s 5399-2025-240-1

Gidy chirng nhan dang ky hanh nghé
kiém toan s 1486-2023-240-1

Cong ty TNHH Kiém toan - Thadm dinh gia va Tw vin ECOVIS AFA VIET NAM
Da N&ng, ngay 25 thédng 02 ndm 2026
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CONG TY CO PHAN DAU TU DIEN LUC 3

Dia chi: 78A Duy Tan, Phuéng Hda Cuéng, Thanh phd Da Néng, Viét Nam

BANG CAN BOI KE TOAN

Tai ngay 31/12/2025

M3u s6 B 01 - DN

(Ban hanh theo Théng tw sé 200/2014/TT - BTC
ngay 22 thang 12 nam 2014 cta Bo Tai chinh)

Pon vi tinh: VND

Ma Tai ngay Tai ngay

TAI SAN s6 | T™M 31/12/2025 01/01/2025
A. TAI SAN NGAN HAN 100 88.458.682.388 79.000.867.628
I. Tién va cac khoan twong dwong tién 110 | 4.1 15.988.954.444 15.070.649.584
1. Tién 111 488.954.444 570.649.584
2. Cac khoan twong duong tién 112 15.500.000.000 14.500.000.000
Il. Pau tw tai chinh ngén han 120 27.000.000.000 20.000.000.000
1. Chng khoan kinh doanh 121 - -
2. Pau tw ndm gitr dén ngay dao han 123 | 4.2 27.000.000.000 20.000.000.000
Ill. Cac khoan phai thu ngén han 130 36.554.448.960 37.126.533.042
1. Phai thu ngén han cla khach hang 131 | 4.3 31.981.294.795 22.997.272.603
2. Tra trwéc cho ngwdi ban ngan han 132 | 4.4 3.160.377.839 12.804.997.261
3. Phai thu ngan han khac 136 | 4.5 1.412.776.326 1.324.263.178
IV. Hang tén kho 140 | 4.6 553.879.090 424.547.630
1. Hang tén kho 141 553.879.090 424.547.630
2. Dy phong gidm gia hang tdn kho 149 - -
V. Tai san ngén han khac 150 8.361.399.894| 6.379.137.372
1. Chi phi tra trwéc ngan han 151 | 4.7 124.345.593 325.873.789
2. Thué GTGT dwoc khau trr 152 7.678.093.726 6.053.263.583
3. Thué va cac khoan khac phai thu Nha nwéc 153 | 4.15 558.960.575 -
B. TAI SAN DAI HAN 200 355.536.401.704| 354.284.850.456
I. Cac khoan phai thu dai han 210 - -
1. Tai san cb dinh 220 289.183.400.405| 327.244.617.453
1. Tai san cé dinh hitu hinh 221 | 4.8 284.239.330.222| 322.278.924.050
Nguyén gia 222 655.283.166.339|  654.522.945.834
Gia tri hao mon liy ké 223 (371.043.836.117)| (332.244.021.784)

2. Tai san cb dinh W hinh 227 | 4.9 4.944.070.183 4.965.693.403
Nguyén gia 228 5.142.799.409 5.142.799.409
Gia tri hao mon liy ké 229 (198.729.226) (177.106.006)
1ll. Bat dong san dau tw 230 - -
IV. Tai san d& dang dai han 240 61.952.179.156 22.268.786.691
1. Chi phi san xuét, kinh doanh d& dang dai han 241 - -
2. Chi phi xay dwng co ban d& dang 242 | 4.10 61.952.179.156 22.268.786.691
V. Pau tw tai chinh dai han 250 - -
VI. Tai san dai han khac 260 4.400.822.143 4.771.446.312
1. Chi phi tra trwéc dai han 261 | 4.7 1.985.905.719 2.084.137.577
2. Thiét b, vat tw, phy ting thay thé dai han 263 2.414.916.424 2.687.308.735
TONG CONG TAI SAN 270 443.995.084.092| 433.285.718.084

71

BANG

{Ban b

CAN Bl KE Iln‘ﬁl l.||r P THE()

-".l!.':ll '.--T'rl 81 - ON

na B8 Tal chinh

Bhon vi tinh: VND

Tai ngf,rgr Tai ng:’ly
NGUON VON 1 T NNHH25 00172025
C. O PHAI TRA 64.924.192.096| E3.654.454 19
I. Mgr ngén han 34.924.192 096 23.654. 454 119
1. Phbi trh ngurdn bin ngdn han 411 5.200. 688,418 1.081.295 614
2. Thud vé cac khodn phdi ndp Nha nwdc 3 |45 3816423 070 5265 TE3I 633
3. Phbi rh ngudn lao dlng I |42 18.815.276 791 £:382 976 353
4. Chi phi ghii trh ngin han 315 | 413 82 589,539 2190 179,990
5. Phis trd ngln han kivdc e | 4.14 5.046. 304 155 2793 206 905
&. Quy khen thrdng. phic ixi 322 1.962 830 123 3841.011 720
1. Ner déi han 330 30,000, 000 000 A0.000. 000 000
1. Phii irh dai han khac ar - .
2. Way va no thud 18 chinh dai han e | 416 30.000. 000000 40.000.000.000
0. WON CHU SO HiU 400 ITH.0T0.891.996) 696212630865
I. Vén chi sér hifu 410 | 447 | 379.070.B91.996| 369631261865
1. Vén gip coa chi s& hiu 411 333.398 910.000( 333398 910,000
Cé phidu phi thang cd quydn bidu quydt 411a 333 398,910,000 333395 910 000
Cé phidy vu &6 411k
2, Thing dv vin cé phdn 412 {35,000, 000} (35,000,000
3. Quy dhu tw phat trién 418 1.131.301 456
4. Loi nhidn sau thié chira phén phii 4N 45 TO0G 961 996 35136 052 409
LMST chwa phin phéi iy ké dén CK trrée 421a 3.745.749 346 2930, 458 523
LMET chira phin phéi kg ndy 4216 41958 232 650 32205 553 BEG
il ng\érl kinh phi, quy khac A30

TONG CONG NGUON vON 440 443995084 092 433.285.718.084
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Tang Giam doc K tadn trueceng Hgurerd lip

£ Nling, ngdy 25 thing 02 rim 2026
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CONG TY CO PHAN DAU TU DIEN LUC 3

Dia chi: 78A Duy Tan, Phudng Hoa Cudng, TP Da Néng, Viét Nam

M3u s B 02 - DN

(Ban hanh theo Théng tw s6 200/2014/TT - BTC
ngay 22 thang 12 ndm 2014 cta B Tai chinh)

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thic ngay 31/12/2025

CONG TY CO PHAN PAU TU’ BIEN LUC 3
Dia chi: 78A Duy Tan, Phwéng Hoa Cuwéng, TP Da Nang, Viét Nam

CHIi TIEU NSI: ™ Nim 2025 Nam 2024
1. Doanh thu ban hang va cung cép dich w 01 | 5.1 | 155.474.370.592| 116.730.807.384
2. Cac khoan gidm trir doanh thu 02 - -
3. Doanh thu thuan v& ban hang va cung cép dich w | 10 155.474.370.592| 116.730.807.384
4. Gia vén hang ban 11 | 5.2 | 80.790.282.430| 64.989.582.344
5. Loi nhuan gop V& ban hang va cung cép dich wu 20 74.684.088.162| 51.741.225.040
6. Doanh thu hoat dong tai chinh 21| 53 976.198.582 581.763.004
7. Chi phi tai chinh 22 | 5.4 2.103.034.246|  2.612.006.878
Trong do, chi phi lai vay 23 2.103.034.246|  2.567.589.041
8. Chi phi ban hang 25 - -
9. Chi phi quan ly doanh nghiép 26 | 55 | 23.631.830.227| 15.265.033.270
10. Lgi nhuan thuan t&» hoat déng kinh doanh 30 49.925.422.271| 34.445.947.896
11. Thu nhap khac 31 | 56 13.300.000|  4.582.735.535
12. Chi phi khac 32 | 57 5.853.358|  2.647.847.835
13. Li nhuan khac 40 7.446.642|  1.934.887.700
14. Téng loi nhuan ké toan trwdc thué 50 49.932.868.913|  36.380.835.596
15. Chi phi thué TNDN hién hanh 51 | 5.8 9.105.937.719  4.175.281.710
16. Chi phi thué TNDN hoan lai 52 - -
17. Loi nhuan sau thué thu nhap doanh nghiép 60 40.826.931.194| 32.205.553.886
18. L&i co ban trén cb phiéu 70 |4.17.5 1.081 825
19. Lai suy giam trén cd phiéu 71 (4.17.6] 1.081 825

If= ] i B ¥ i

i e o -:JLLEM J'II-" W

T I

L& Huy Kngi NguyEn Minh Hoal Digp L& Troc Xuyén
Téng Gidm déc K todin trudng Ngwi lip

B4 Ning, ngiy 25 thing 02 nam 2028
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M&u sé B 03 - DN

(Ban hanh theo Théng tw s6 200/2014/TT -BTC
ngay 22 thang 12 ndm 2014 cta B Tai chinh)

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phap gian tiép)

Cho ndm tai chinh két thtic ngay 31/12/2025

Ma

CHi TIEU s6 [ TM Nam 2025 Nam 2024

I. LUU CHUYEN TIEN TU’ HOAT DONG KINH DOANH

1. Loi nhuan trwéce thué 01 49.932.868.913 36.380.835.596

2. Piéu chinh cho cac khoan:
Khéu hao TSCD va BBSBT 02 38.821.437.553 37.221.599.963
L4i, 16 chénh léch ty gia héi doai do danh gia lai 04 (60.392) (94.010)
cac khodn muc tién té c6 gbc ngoai té
Li, 16 tir hoat dong dau tw 05 (976.138.190) (579.096.533)
Chi phi lai vay 06 2.103.034.246 2.567.589.041

3. L¢i nhuan tir hoat dong kinh doanh 08 89.881.142.130 75.590.834.057
trwée nhivng thay déi von lwu dong
Tang, gidam cac khoan phai thu 09 (11.251.298.668) 501.571.377
Tang, giam hang tén kho 10 143.060.851 (359.388.252)
Tang, giam céc khoan phai tra (khong ké 1ai vay 11 8.655.687.672 (572.297.891)
phai tra, thué thu nhap doanh nghiép phai nop)
Tang, gidm chi phi tra trwdc 12 299.760.054 (410.719.570)
Tién lai vay da tra 14 (2.113.198.630) (2.565.671.233)
Thué thu nhap doanh nghiép da nop 15 (8.937.622.963) (2.671.018.388)
Tién thu khac tir hoat déng kinh doanh 16 421.750.000 26.500.000
Tién chi khac tir hoat dong kinh doanh 17 (7.115.321.860) (4.391.389.956)
Lwu chuyén tién thuan tir hoat déng kinh doanh| 20 69.983.958.586|  65.148.420.144

Il. LU CHUYEN TIEN TU’ HOAT PONG PAU TU

1. Tién chi @& mua sdm, xay dwng TSCD va 21 (26.622.917.998)| (24.577.524.320)
cac tai san dai han khac

2. Tién chi cho vay, mua céc céng cu no 23 (18.063.451.870)| (24.000.000.000)
cua cac don vi khac

3. Tién thu hdi cho vay, ban lai cac céng cu ng 24 11.063.451.870 19.000.000.000
cua don vi khac

4. Tién thu 1ai cho vay, ¢6 tirc va loi nhuan dwoc chia 27 986.834.080 765.374.612
Lwu chuyén tién thuan tir hoat dong dau tw 30 (32.636.083.918)| (28.812.149.708)
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CONG TY CO PHAN DAU TU BIEN LUC 3

Dia chi: 78A Duy Tan, Phuong Hoa Cudng, TP Da Néng, Viét Nam

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)

Cho nam tai chinh két thic ngay 31/12/2025

M3u sb B 03 - DN

(Ban hanh theo Théng tw s6 200/2014/TT -BTC
ngay 22 thang 12 nam 2014 cda B6 Tai chinh)

Ma
CHI TIEU s6 | ™™ Nam 2025 Nam 2024
11l. LU CHUYEN TIEN TU HOAT BPONG TAI CHINH
1. Tién tra no gbc vay 34 | 6.1 | (10.000.000.000)| (10.000.000.000)
2. Cb tire, loi nhuan da tra cho s& hiru 36 (26.429.630.200)| (33.065.486.800)
Lwu chuyén tién thuan tir hoat dong tai chinh 40 (36.429.630.200)| (43.065.486.800)
LUU CHUYEN TIEN THUAN TRONG NAM 50 918.244.468|  (6.729.216.364)
Tién va twong dwong tién dau nam 60 15.070.649.584  21.799.771.938
Anh hudng cla thay dbi ty gia hdi doai quy doi 61 60.392 94.010
ngoai té
TIEN VA TUONG DUONG TIEN CUOI NAM 70 15.988.954.444  15.070.649.584
L I: j ! § :.
— Al B =N
oo " - I
L Huy Khai Nguyln Minh Hoai Diép Li Trie Xuybn
Téng Glam ddc K todn tridmg Ngwori lp
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CONG TY CO PHAN PAU TU BIEN LYC 3
Dia chi: 78A Duy Tan, Phwong Hoa Cwdng, Thanh phé DPa Ning, Viét Nam

1.1.

1.2

1.3.

1.4.

’Méu soB 09 -DN
(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B Tai chinh)

BAN THUYET MINH BAO CAO TAI CHINH
DAC DIEM HOAT DONG CUA CONG TY
Hinh thirc sé& hivu vén

Cong ty Co phan Dau tw Dién luc 3 (dwéi day goi tit 1a “Cong ty”) dwoc thanh Iap trén co s& cd phan
héa Ban quan ly Dy an cac Cong trinh Thiy dién vira va nhd. Cong ty la don vi hach toan doc lap, hoat
dong theo Gléy chirng nhan dang ky kinh doanh s6 3203001787 ngay 02 thang 01 n&m 2008 clia S&
Ké hoach va Bau tw Thanh ph Ba Nang, Luat Doanh nghiép, Diéu l& cbng ty va cac quy dinh phap ly
hién hanh c6 lién quan. Tw khi thanh lap dén nay, Cong ty da 13 Ian didu chinh Gidy chirng nhan dang
ky doanh nghiép va 1&n diéu chinh gan nhét vao ngay 10 thang 07 nam 2025 v&i ma sb doanh nghiép
la 0400599162.

Cong ty da duwoc chap thuan giao dich ¢d phiéu niém yét trén thi treong tai S& Giao dich Chirng khoan
Ha N6i theo Quyét dinh s6 828/QD-SGDHN ngay 14 thang 12 nam 2016 clia S& Giao dich Chirng khoan
Ha Noi véi ma ching khoan PIC. Ngay giao dich dau tién ctia ma chirng khoan PIC 1a ngay 09 thang
01 ndm 2017 (theo sw chép thuén cta Sé& giao dich Chirng khoan Ha Néi tai thong bao sb 1356/TB-
SGDHN ngay 27 thang 12 nam 2016).

Vén diéu Ié theo Gidy chirng nhan dang ky doanh nghiép la 333.398.910.000 VND.

Tru s& chinh dang ky hoat dong kinh doanh clia Cong ty dwoc dat tai 78A Duy Tan, Phuong Hoa
Cuwong, Thanh pho Ba Nang, Viét Nam.

Téng s6 nhan vién clia Cong ty tai ngay 31 thang 12 nam 2025 la 72 (31/12/2024: 67).

Linh vwc kinh doanh

PAau tw xay dwng cac dy an ngudn dién, san xuét kinh doanh dién néng.

Nganh nghé kinh doanh

Theo Gidy chirng nhan dang ky doanh nghiép, nganh nghé kinh doanh chinh ctia Céng ty la:

= Xay dung cong trinh ky thuat dan dung khac. Chi tiét: DAu tw xay dung cac dy an ngudn dién. Dau
tw theo phwong thirc hop ddng xay dung — kinh doanh — chuyé&n giao cho cac céng trinh giao
théng, cdng nghiép. Xay dwng va kinh doanh nha, van phong cho thué. Xay 1&p céc cong trinh thay

loi, thay dién, giao thong, buu chinh vién thong, dwong day truyén tai va phan phdi dién, tram bién
thé, cong trinh cap thoat nwéc;

*  Hoat dong kién trlic va tw van ky thuat c6 lién quan. Chi tiét: Tw vén 1ap dw an dau tw, lap thiét ké
va giam sat cac cong trinh xay dwng dan dung, cong nghiép, thay lgi, thay dién, giao thong, Ivgi
dién;

= San xuét, truyén tai va phan phéi dién. Chi tiét: San xuét, kinh doanh dién nang;

= Khai thac thdy san noi dia. Chi tiét: Khai thac thay san 16ng hd gén lién véi cac cong trinh thay dién;

*  Hoat dong xay dwng chuyén dung khac. Chi tiét: Nao vét long hd gén lién vai cac cong trinh thay
dién.

Chu ky san xuét, kinh doanh théng thweng

Chu ky san xuét kinh doanh théng thwéng clia Cong ty la 12 thang.
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CONG TY CO PHAN PAU TU BIEN LYC 3
Dia chi: 78A Duy Tan, Phwdng Hoa Cwdng, Thanh phé DPa Ning, Viét Nam

1.5.

1.6.

2.1.

2.2

23.

2.4,

3.1.

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
CAu tric doanh nghiép
Tai ngay 31 thang 12 nam 2025, Cong ty c6 02 don vi triec thudc la:

Tén Dia chi

Chinhanh Coéng ty C6 phdn Dau  Thén Mang Ben, Thi TrAn Miang Ben, Huyén Kon Plong, Tinh Kon
tw Dién lwc 3 tai KonTum Tum, Viét Nam

Chi nhanh Céng ty Cé phan Ddu  Thdn Hdc Nghi, Xa Hac Nghi, Huyén Da Kréng, Tinh Quéng Tri,
tw Dién Iwc 3 tai Quang Tri Viét Nam
Tuyén bé vé kha ning so sanh théng tin trén Bao céo tai chinh

Sé liéu so sanh la sé liéu clia Bao cdo tai chinh d& duoc kiém toan cho nam tai chinh két thic ngay 31
thang 12 nam 2024.

CO SO LAP BAO CAO TAI CHINH

Chuén myc va ché do ké toan ap dung

Béo c4o tai chinh kém theo duoc trinh bay béng Déng Viét Nam (“VND”), theo nguyén téc gia géc va
phu hqp vg’vi cac chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh hién hanh
khac vé ké toan tai Viét Nam.

Béo c4o tai chinh kém theo khdng nham phan anh tinh hinh tai chinh, két qua hoat dong kinh doanh va
tinh hinh lwu chuyén tién té theo cac nguyén tic va thong I& ké toan dwoc chap nhan chung tai cac
nwéc khac ngoai Viét Nam

Hinh thirc sb ké toan ap dung

Cong ty ap dung hinh thirc ké toan Nhat ky chung.

Ky ké toan

Ky ké toan nam ctia Cong ty bt dau tir ngay 01 thang 01 va két thic ngay 31 thang 12.

DPon vi tién té trong ké toan

Pon vi tidn té st dung trong ghi chép ké toan la VND.

CAC CHINH SACH KE TOAN CHU YEU BU'Q'C AP DUNG

Cac worc tinh ké toan

Viéc Iap bao cao tai chinh yéu cdu Ban Téng Giam dbc phai co nhiing woc tinh va gia dinh ¢6 anh
huéng den cac so liéu ve tai sén, no phéi tré va viéc trinh bay céc tai san va no tiem tang tai ngay 31
thang 12 nam 2025 ciing nhw cac khoan doanh thu, chi phi cho nam tai chinh két thuc vao ngay 31

thang 12 nam 2025. Méac du cac wac tinh ké toan duoc lap bang tat ca s hiéu biét ciia Ban Tong Giam
doc, so thuc té phat sinh c6 thé khac véi cac woc tinh, gia dinh dat ra.
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CONG TY CO PHAN PAU TU BIEN LYC 3
Dia chi: 78A Duy Tan, Phwong Hoa Cwdng, Thanh phé DPa Ning, Viét Nam

3.2,

3.3.

3.4.

3.5.

3.6.

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
Ngoai té

Cac nghiép vu phat sinh béng ngoai t& dwoc hach toan theo ty gia hbi doai giao dich thuc té vao ngay
phat sinh nghiép vu. Cac khoadn chénh léch ty gid phat sinh trong qua trinh thanh toan dwgc ghi nhan
trong bao cao két qua hoat dong kinh doanh trong nam. Sé dw cac khoan muc tién, ng phai thu, ng phai
trd co goc ngoai t&, ngoai trir s6 du céc khoan tré truwdc cho nguwdi ban bang ngoa| té, s0 dw chi phi tra
trwérc bang ngoai té va so dw doanh thu nhan trwéc bang ngoai t&, dwoc chuyén dbi theo ty gia hdi doai
giao dich thuc té tai ngay lap bang can dbi ké toan. Chénh léch ty gia hdi doai phat sinh do danh gia lai
sb duw ngoai té cudi ky sau khi bu trr tdng gidm dwoc hach toan vao két qua kinh doanh trong nam.

Tién va cac khoan twong dwong tién

Tién va cac khoan twong duong tién bao gom tién mét tai qug, tién glti ngan hang, tién dang chuyén,
cac khoadn dau tw ngan han cé thoi han thu hdi khong qua 3 thang ké tir ngay dau tw, cé tinh thanh
khoan cao, c6 kha nang chuyen ddi dé dang thanh mot lwong tién xac dinh va khéng cé nhiéu rdi ro
trong viéc chuyén dbi thanh tién tai thoi diém bao céo.

PAu tw tai chinh

Dau tw nam giir dén ngay déo han

PAau tw ndm gitr dén ngay dao han gom cac khoan dau tw ndm gitr dén ngay déo han véi muyc dich thu
1ai hang ndm, va cac khoan dau tw ndm gitr dén ngay déao han khac.

Khi c6 bang ching chéc chén cho thay moét phan hay toan bo khoan dau tw c6 thé khong thu hdi duoc
thi sb ton that d6 dwoc ghi nhan vao chi phi tai chinh trong nam.

No phai thu
Nguyén tic ghi nhan

Céc khoan phai thu dwoc trinh bay theo gia tri ghi s cac khoan phai thu khach hang va cac khoan phai
thu khac sau khi trir di cac khoan dy phong dworc ap cho cac khoan phai thu kho doi.

Nguyén tic dw phong phai thu khé doi

Tai thoi diém lap bao cdo tai chinh, dw phong no' phai thu khé doi dwoc 1ap cho cac khodn ng phai thu
da qua han thanh toan va cac khoan ng phai thu chwa dén han thanh toan nhwng c6 kha nang khong
thu hdi dwoe dang han véi mire trich 1ap phu hop véi cac quy dinh hién hanh. Viéc xac dinh thei gian
qua han clia khodn ng' phai thu dwoc xac dinh 1a khé doi phai trich 1ap dw phong dwoc can clr vao thoi
gian tra no gbc theo hop ddng mua, ban ban dau, khdng tinh dén viéc gia han no gitra cac bén.

Téng hoac giam sb dw tai khodn dy phong dwgc hach toan vao chi phi quan ly doanh nghiép trén bao
céo két qua hoat dong kinh doanh.

Hang tén kho

Nguyén tic ghi nhan hang tén kho

Hang tén kho duwoc xac dinh trén co s& gia thap hon gitra gia gbc va gia tri thuan cé thé thuc hién dwoc.
Gia gbc hang tén kho bao gi)m chi phi mua, chi phi ché bién va cac chi phi khac d& mang hang tdn kho
den dung dleu kién va dia diém hién tai cda ching. Trong trwdng hop céac sén pham dwoc san xuét, gia

gbc bao gbém tat ca céc chi phi nguyén vat liéu tryc tiép, chi phi nhan cong truc tiép va chi phi san xuét
chung dwa trén tinh hinh hoat déng binh thwéng.
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Chi phi mua cta hang tdn kho bao gém gia mua, cac loai thué khdng dwoc hoan lai, chi phi van chuyén,
bbc xép, béo quén trong qua trinh mua hang va cac chi phi khac c6 lién quan truc tiép dén viéc mua
hang t6n kho. Cac khoan chiét khdu thwong mai va gidm gia hang mua do hang mua khéng dung quy
cach, pham chét dwoc triy (-) khdi chi phi mua.

Gia tri thuan c6 thé thuc hién dwoc duoc xac dinh bang gia ban wéc tinh triv cac chi phi wéc tinh dé
hoan thanh san pham cling chi phi tiép thi, ban hang va phan phéi phat sinh.

Phwong phdp xéc dinh gid tri hang ton kho

Gia gbc clia hang ton kho dwoc xac dinh theo phuong phap thuc té dich danh déi véi cac thiét bi phuc
vu dau tw xay dwng dw an thay dién, phwong phap binh quan gia quyén doi véi hang ton kho con laiva
dwoc hach toan theo phwong phap ké khai thuwdng xuyén.

Phwong phép Iap dw phong giam gia hang tén kho

Tai ngay lap bao cao tai chinh, dy phong giam gla hang tén kho duoc trich 1ap cho hang tdn kho bi hw
héng, kém pham chét, 16i thdi, cham luan chuyén va hang toén kho cé gia gbc ghi trén sb ké toan cao

hon gia tri thuan c6 thé thyc hién.

$6 tang hosc giam dy phong giam gia hang tn kho duwoc hach toan vao gia vén hang ban trén bao
cdo két qua hoat déng kinh doanh.

Dy phong giam gia hang tén kho duoc thuc hién trén co s& tirng mét hang tén kho. Di voi dich vu
cung cap d& dang, viéc lap dw phong gidm gid hang ton kho dwerc tinh theo tirng loai dich vu cé mirc
gia riéng biét.

Thiét bi, vat tw, phu ting thay thé dai han

Tai ngay 31/12/2024 va tai ngay 31/12/2025,‘36 duw thiét bi, vat tw, phu tung thay thé dai han phan anh
gia trj vat tw dy phong slra chi*a theo yéu cau ky thuat tai Nha may thdy dién Dak Pone va Nha may
thay dién Ba Krong 1.

Tai san c6 dinh hiru hinh

Tai san cb dinh hiru hinh dwoc thé hién theo nguyén gia triv di gia tri hao mon Ity ké.

Nguyén tic ghi nhan va xéc dinh gia tri ban dau

Nguyén gia tai san cb dinh hiru hinh bao gdm gia mua va toan bé cac chi phi lién quan truc tiép dén
viég: dwa tai san vao trar)g thai san sang st dung. Trwc‘mg hop mua tai san c()rdinh dwoc kem thém
thiét bi, phu tung thay the thi xac dinh va ghi nhan riéng thiet bi, phu tung thay thé theo gia tri hop ly va
duoc trir (-) khdi nguyén gia tai san co dinh hiru hinh.

Phwong phap khdu hao

Nguyén gia tai san c6 dinh hiru hinh dwoc khdu hao theo phwong phap dwdng thang trong subt thei
gian httu dung dw tinh cla tai san.

Thoi gian khau hao wéc tinh cho mét sb nhom tai san nhw sau:

Nam 2024
= Nha ctra, vat kién truc 15 — 30 nam
= May mdc, thiét bj 05 - 20 nam
= Phuong tién van tai, truyén dan 06 — 30 nam
= Thiét bi, dung cu quan ly 03 — 05 nam

Déi voi may mac, thiét b va phuong tién truyén dan cia Nha may thiy dién Dak Pone bao gom: thiét
bi thuy dién, dwdng Ong ap lwe, dwong day va tram bien ap nang. Coéng ty khau hao trong thoi gian st
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hibu dung wéc tinh cla tai san theo don vi san pham.
Tai san c6 dinh vé hinh

Tai san cb dinh v6 hinh duoc thé hién theo nguyén gia trir di gia tri hao mon ldy ké.
Nguyén tic ghi nhan va xéc dinh gia tri ban dau

Nguyén gia la toan bd cac chi phi ma doanh nghiép bé ra dé cé duoc tai san cb dinh vé hinh tinh dén
thoi diém dua tai san d6 vao trang thai st dung theo dw tinh.

Nguyén tic ké toan céc tai san c6 dinh vé hinh

Quyén str dung dat

Quyén s dung dat duoc trinh bay theo nguyén gia trir di gia tri hao mon Ity ké.
Quyén sv dung dat vo thdi han khéng trich khau hao.

Phén mém maéy vi tinh

Phan mém may vi tinh khéng phai la cu phan khong thé thiéu cia phan cing thi dugc ghi nhan nhw
tai san co dinh vé hinh va dwoc khau hao theo thoi gian st dung hiru ich.

Thoi gian khau hao wéc tinh cho phan mém may tinh nhw sau:

Nam 2024
= Phan mém may tinh 5-10 ndm
Thué tai san
Phan loai thué tai san

Thué tai chinh la thué tai san ma bén cho thué cé sw chuyén giao phan I&n rui ro va lgi ich gan lién voi
quyén sé& hivu cla tai san cho bén thué. T4t ca cac khoan thué khac dwgc phan loai la thué hoat dong.

Thué hoat dong

Céac khoan thanh toan tién’thué hoat dong dwgc ghi nhan la chi phi san xuét, kinh doanh theo phwong
phap dwdng thang cho sudt thoi han thué tai san.

. Chi phi xay dwng co’ ban dé dang

Céc tai san dang trong qua trinh xay dwng phuc vu muc dich san xuét, cho thué, quan tri hodc cho bat
ky muc dich nao khac dwoc ghi nhan theo gia géc. Chi phi nay bao gdm chi phi dich vu va chi phi lai
vay ¢ lién quan dwoc hach toan phi hop véi chinh sach ké toan ctia Cong ty. Viéc trich khau hao clia
cac tai san nay dwoc ap dung giong nhw véi cac tai san khac, bat dau tiv khi tai san & vao trang thai
sén sang st dung.

Chi phi tra trwéc
Chi phi tré trudc dwoc phan loai la chi phi tré trwdc ngén han va chi phi tra truéc dai han theo ky han
gbc va chu yéu la chi ph| lién quan dén gia vén cong cu, dung cu, chi phi stra chiva, bao hiém xe...Cac

khoanr nay duoc phan b trong thoi gian tra trwéc clia chi phi hodc trong khodng thoi gian ma lgi ich
kinh té dwoc dy kién tao ra.

80

CONG TY CO PHAN PAU TU BIEN LYC 3
Dia chi: 78A Duy Tan, Phwdng Hoa Cwdng, Thanh phé DPa Ning, Viét Nam

3.13.

3.14.

3.15.

3.16.

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Céc loai chi phi sau day dwoc hach toan vao chi phi tra trwéc dé phan bd dan vao két qua hoat dong
kinh doanh:

= Cong cu dung cu da xuat dung dwoc phan bd theo phwong phap dwong thdng trong thoi gian
khéng qua 3 nam;

= Céc chi phi tra trwéc khac: Can clr vao tinh chét, mirc do chi phi, Cong ty Iwa chon phwong phap
va tiéu thirc phan bd phu hop trong thei gian ma loi ich kinh t& dwoc dy kién tao ra.

No phai tra

No' phai tré dwoc phan loai 1a phai trd ngwdi ban va phai tra khac theo nguyén téc: Phai tra nguoi ban

la khodn phai tra co tinh chat thwong mai phat sinh tir giao dich mua ban hang héa, dich vy, tai séan va

nguwdi ban la don vi doc 1ap véi ngwdi mua; Cac khodn phai tra con lai dwoc phan loai la phai trd khac.

Cac khoan ng phe’;i tra dwoc theo ddi theo ky han géc, ky han con lai tai thoi diém bao céo, theo nguyén
té va theo tirng doi twong.

No phai trd dwoc ghi nhan khéng thdp hon nghia vy phai thanh toan.

Chi phi di vay

Nguyén tic vén héa chi phi di vay

Chi phi di vay lién quan tryc tiép dén viéc mua, dau tw xay dwng hodc san xuét nhikng tai san can mot
thoi gian twong d6i dai d& hoan thanh dwa vao st dung hoéc kinh doanh dwgc vén héa vao nguyén gia

tai san cho dén khi tai san d6 dwoc dwa vao st dung hoac kinh doanh.

Céc khoan thu nhap phat sinh tlr viéc dau tw tam thoi cac khoan vay dwoc ghi gidm nguyén gia tai san
cé lién quan.

T4t ca céc chi phi ldi vay khac duoc ghi nhan vao bao céo két qua hoat dong kinh doanh khi phat sinh.
Chi phi phai tra

Céac khoan chi phi phai trad dwoc ghi nhén cho gid tri phai tra trong twong lai lién quan dén hang hoéa,
dich vu da nhaf\n‘du’oc tw ngu’c‘yi ban trong ky bao cao nhung thuc te ch}fa chi trd do chwa cé hda don
hodc chwa du ho so, tai liéu ké toan, dwoc ghi nhan vao chi phi san xuat, kinh doanh cla ky bao cao.
Nguén vén chi s& hiru

Vén gép cia chi sé hiru

Vén gép clia chi s& hiru dwoc ghi nhan theo sb vén thwe gop clia chi s& hivu.

Théng dw vén ¢é phan

Théng dw vén cb phan dwoc gh| nhan theo phan chénh léch g|wa gia phat hanh va ménh gia cd phiéu,
chénh léch gitra gia mua lai cd phiéu quy va gia tai phat hanh cb phiéu quy.

Cé tirc
C6 tire dwoe ghi nhan la mét khoan phai tra vao ngay cong b cb tie.
Quy dw triv

Cac quy duy trir tir loi nhuan sau thué duoc trich 1ap theo qui dinh trong Diéu Ié Cong ty.
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Phan phéi lgi nhuan
Loi nhuan thuan sau thué thu nhap doanh nghiép c6 thé duoc phan phéi cho cac cb dong sau khi duoc
Dai hoi cd dong théng qua va sau khi da trich lap cac quy dw phong theo Diéu 1& Cong ty va theo cac
quy dinh clia phap luat Viét Nam.
Doanh thu, thu nhap khac
Doanh thu ban hang
Doanh thu ban hang dwoc xac dinh theo gia tri hop ly ctia cac khodn da thu hodc sé thu dwoc. Trong
hau hét cac trwo'ng hop doanh thu dwoc ghi nhan khi chuyén giao cho ngw®i mua phan 16n rdi ro va lgi
ich kinh t& gén lién véi quyén sé hiru hang hoa.
Doanh thu cung cép dich vy
Doanh thu vé& cung cép dich vu duoc ghi nhan khi két qua cla giao dich d6 dwoc xac dinh mot cach
dang tin cay. Tridng hop giao dich vé cung cép dich vu lién quan dén nhidu ky thi doanh thu dwoc ghi
nhan trong ky theo két qua phan cong viéc hoan thanh vao ngay lap bang can déi ké toan cla ky do.
Lai tién guri

Lai tién glri dwoc ghi nhan trén co s& don tich, duoc xac dinh trén sb du cac tai khoan tién g va lai
suat ap dung.

Gia von hang ban

Gia vén hang ban va cung cép dich vu la téng chi phi phat sinh ctia hang héa, dich vu ban ra trong ky
theo nguyén tac phu hop voi doanh thu. Cac khoan chi phi vuot trén mire binh thuong ctia hang ton
kho dwoc ghi nhan ngay vao gia von hang ban.

Chi phi tai chinh

Chi phi tai chinh phan anh nhirng khoén chi phi phat sinh trong ky cha yéu bao gdm chi phi cho vay va
di vay von va 16 ty gia hoi doai.

Chi phi quan ly doanh nghiép

Chi phi quan ly doanh nghiép phan anh cac chi phi quan ly chung cta doanh nghiép goém cac chi phi
ve lvong nhan vién bé phan quan ly doanh nghiép (tien lwong, tien cong, cac khoan phu cap,...); bao
hiém xa hoi, bao hiém y té, kinh phi cong doan, bao hiém that nghiép clia nhan vién quan Iy doanh
nghiép; chi phi vat liéu van phong, céng cu lao dong, khau hao TSCD dung cho quan ly doanh nghiép;

tién thué dét, thué mon bai; khoan lap dy phong phéi thu khé d(‘)i; dich vu mua ngoai (dién, nwéc, dién
thoai, fax, bao hiém tai san, chay nd...); chi phi bang tién khac (tiép khach, hdi nghi khach hang).

Thué
Thué thu nhap doanh nghiép
Chi phi thué thu nhap doanh nghiép (TNDN) hién hanh
® Thu nhap ter ban dién thwong pham phat ti Nha may Thay dién DAk Pdne Tinh Kon Tum ap dung
murc thué suat Ig 10% trong 15 nam ké tir khi bat dau hoat déng kinh doanh (}[y nam 2010 dén nam
2024); duoc mien thué thu nhap doanh nghiép trong 4 nam (tu' nam 2010 dén nam 2013) va giam
50% sb thué phai ndp cho 09 nam tiép theo (t¥ ndm 2014 dén n&m 2022) cho Dy an Dau tw thudc

dia ban c6 diéu kién kinh t& xa hoi dac biét khé khan. Nhirng wu dai nay dwoc quy dinh trong Thong
tw s6 130/2008/TT-BTC ngay 26/12/2008 clia Bo Tai chinh.

= Hoat dong kinh doanh khac: Ap dung thué suét theo quy dinh hién hanh.
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Thué gid tri gia ting

Thué gia tri gia tdng cla cac hang héa va dich vu do Céng ty cung cap dwoc tinh theo mirc thué nhw
sau:

= Ap dung mirc thué suat 10% déi véi san pham dién thwong phdm. Céng ty dwoc ap dung mire thué
suét thué GTGT 8% dbi voi dién thwong phdm ké tir ngay 01/01/2024 dén ngay 30/06/2024 theo
quy dinh tai Nghi dinh 94/2023/ND-CP ngay 28/12/2023 ctia Chinh pht va tir ngay 01/07/2024 dén
ngay 31/12/2024 theo quy dinh tai Nghi dinh 72/2024/NB-CP ngay 30/06/2024 cla Chinh phu;

= Céc hoat dong khac ap dung theo murc thué suét quy dinh hién hanh.

Céc loai thué khéc
Ap dung theo cac luat thué hign hanh tai Viét Nam.

Céac bao cao thué clia Cong ty s& chiu sy kiém tra clia co' quan thué. Do viéc ap dung luat va cac quy
dinh vé thue ddi véi nhidu loai giao dich khac nhau c6 thé dwoc giai thich theo nhiéu cach khac nhau,
dan dén sb thué dwoc trinh bay trén bao cdo tai chinh co thé bi thay ddi theo quyét dinh cudi ciing clia
co quan thué.

Lai co ban trén cb phiéu

Lai co ban trén cb phiéu dwoc tinh b&ng cach ch|a li nhuan sau thué ctia Céng ty sau khi trich quy
khen thu'o'ng phtc lgi cho téng s6 binh quan so cod phleu phd théng lwu hanh trong ky, khéng bao gdm
s6 ¢ phiéu dwoc Cong ty mua lai va gitk lam ¢b phiéu ngan quy.

Lai suy giam trén c6 phiéu

Lai suy giam trén ¢b phiéu dwoc tinh béing cach chia lgi nhuan sau thué ctia Cong ty sau khi trich quy
khen thu’cmg phc lgi cho téng s6 binh quan sbé cb phiéu pho thong Iwu hanh trong ky va téng sé cb
phiéu pho thong dw kién dwoc phat hanh thém, khong bao gbm sb ¢b phiéu dwoc Cong ty mua lai va
gitr 1am cb phiéu ngan quy.

Béo cao b phan

Mot bo phan la mot hcrp phan c6 thé xac dinh riéng biét clia Cong ty tham gia vao qua trinh san xuét
hodc cung cap san pham, dich vu riéng 1&, mot nhém san pham hodc dich vu c6 lién quan (bd phan
theo linh vie kinh doanh), hodc tham gia vao qua trinh san xuét hoac cung cap san pham, dich vu trong
mot méi trwdng kinh té cu thé (bd phan theo khu vire dia ly), mbi bd phan nay cé rdi ro va lgi ich kinh té
khac biét v&i cac b phan kinh doanh khac hoac khac véi cac b phan kinh doanh trong cac méi trwong
kinh té khac.

Xem thém TM 7 “Bao céo bd phan” trén Ban Thuyét minh Bao cdo tai chinh.
Cac bén lién quan

Céc bén lién  quan la cac doanh nghiép, cac ca nhan, truc t|ép hay gian tiép qua mét hoic nhidu trung
gian, c6 quyén kiém soat Cong ty hoac chiu sw kiém soat clia Céng ty, hoac cung chung s kiém soat
v&i Cong ty. Cong ty lién két, cac ca nhan truc tiép hodc gian tiép ndm quyén biéu quyet clia Cong ty
dan dén c6 anh huéng dang ké dbi vai Cong ty, nhirng nhan sy quan ly chli chét bao gdm cac giam
dbc, cac can bd didu hanh clia Cang ty, nhitng thanh vién mat thiét trong gia dinh clia cac ca nhan nay
hodc cac cong ty lién két véi cac ca nhan nay ciing dwoc coi la cac bén lién quan.
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THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG CAN DOI KE TOAN

Tién va cac khoan twong dwong tién

CONG TY CO PHAN DAU TU' DIEN LUC 3

Dia chi: 78A Duy Tan, Phwong Hoa Cwdng, Thanh phé DPa Ning, Viét Nam

Tai ngay Tai ngay

31/12/2025 01/01/2025

Ngoai té VND Ngoai té VND

Tién mat tai quy 93.590.944 149.474.522
Tién gl ngan hang 395.363.500 421.175.062
+ VND 393.373.770 419.245.724
+ USD 76,06 # 1.989.730 76,06 # 1.929.338

Tién gri ngan hang cé

ky han khéng qua 3 thang 15.500.000.000

Coéng 15.988.954.444

DPAau tw nam gilr dén ngay dao han

Tai ngay 31/12/2025
VND

14.500.000.000

15.070.649.584

Tai ngay 01/01/2025

VND

Gia gbc Gia trj ghi sé

Tién glri c6 ky han 27.000.000.000  27.000.000.000

Gia gbc Gia tri ghi s6

20.000.000.000  20.000.000.000

Céng 27.000.000.000 27.000.000.000

20.000.000.000 20.000.000.000

Phai thu ngén han ctia khach hang

Tai ngay
31/12/2025
VND

Tai ngay
01/01/2025
VND

Tbng Coéng ty Dién lwc Mién Trung

31.981.294.795

22.997.272.603

Coéng 31.981.294.795

22.997.272.603

Trong d6: Phai thu khach hang la cac bén lién quan -
Xem thém muc 8

31.981.294.795

22.997.272.603
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4.4. Tratrwéce cho ngwei ban ngén han

Téng Cong ty Bién lwc Mién Trung
Coéng

Trong do6: Phai thu khach hang la cac bén lién quan -
Xem thém muc 8

4.5. Phai thu khac

Téng Coéng ty Dién lwc Mién Trung
Coéng

Trong d6: Phai thu khach hang la cac bén lién quan -
Xem thém muc 8

Tai ngay
31/12/2025
VND

Tai ngay
01/01/2025
VND

31.981.294.795

22.997.272.603

31.981.294.795

22.997.272.603

31.981.294.795

Tai ngay
31/12/2025
VND

22.997.272.603

Tai ngay
01/01/2025
VND

31.981.294.795

22.997.272.603

31.981.294.795

22.997.272.603

31.981.294.795

22.997.272.603
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Hang toén kho

Tai ngay 31/12/2025

Tai ngay 01/01/2025

VND
Gia tri Dy phong Gia tri Dy phong
Nguyén liéu, vat liéu 553.879.090 - 424.547.630 -
Coéng 553.879.090 - 424.547.630 -

Khoéng cé hang tdn kho & dong, kém, mat phdm chét khéng c6 kha nang tiéu thuy tai thoi diém cudi nam.

Khéng cé hang tdn kho diing dé thé chap, cdm c6 bao dam cac khoan phai tra tai thdi diém cudi nam.

Chi phi tra truéc

CONG TY CO PHAN DAU TU' DIEN LUC 3
Dia chi: 78A Duy Tan, Phuwdng Hoa Cuwdng, Thanh phé Da Néng, Viét Nam

4.8. Tang, giam tai san cb dinh hiru hinh

Khoan muc

Nguyén gia:
Tai ngay 01/01/2025
Mua trong nam

Tai ngay 31/12/2025

Gié tri hao mon Idy ké:
Tai ngay 01/01/2025
Khéu hao trong nam

Tal ngay 31/12/2025

Gia tri con lai:
Tai ngay 01/01/2025
Tai ngay 31/12/2025

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Nha cira, May méc, P/tign van tai, Thiét b, dung
vat kién tric thiét bj truyén dan cu quan ly Céng
VND VND VND VND VND
427.914.256.579 205.666.973.106 20.270.793.903 670.922.246  654.522.945.834
44.000.000 - 641.220.505 75.000.000 760.220.505
427.958.256.579 205.666.973.106 20.912.014.408 745.922.246 _ 655.283.166.339

169.771.995.847
20.963.018.983

149.727.517.412
16.416.650.506

12.216.700.343
1.380.716.294

527.808.182
39.428.550

332.244.021.784
38.799.814.333

190.735.014.830

166.144.167.918

13.597.416.637

567.236.732

371.043.836.117

258.142.260.732

55.939.455.694

8.054.093.560

143.114.064

322.278.924.050

237.223.241.749

39.522.805.188

7.314.597.771

178.685.514

284.239.330.222

Gia tri con lai cta tai san ¢b dinh hvu hinh dung thé chép, cdm cb, dam bao cho cac khoan vay tai thoi diém cudi nam Ia 200.915.809.482 VND.

Nguyén gia ctia TSCB hiru hinh cubi ndm da khu hao hét nhung van con s dung la 15.890.076.845 VND.
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Tai ngay Tai ngay
31/12/2025 01/01/2025
VND VND
Ngén han:

Chi phi kiém dinh, bao hiém, chi phi khac 124.345.593 325.873.789
Cong 124.345.593 325.873.789
Dai han:

Chi phi céng cu, dung cu chd' phan bd 814.528.900 401.524.758

Chi phi stra chira I&n TSCD, chi phi khac

1.171.376.819

1.682.612.819

Coéng

1.985.905.719

2.084.137.577
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Dia chi: 78A Duy Tan, Phwong Hoa Cwdng, Thanh phé DPa Ning, Viét Nam

4.9.

4.10.

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Téng, giam tai san cé dinh vé hinh

Khoan muc

Nguyén gia:
Tai ngay 01/01/2025
Tang trong nam

Tai ngay 31/12/2025
Khéu hao:

Tai ngay 01/01/2025
Kh&u hao trong ndm
Tai ngay 31/12/2025
Gia tri con lai:

Tai ngay 01/01/2025
Tai ngay 31/12/2025

CONG TY CO PHAN DAU TU' DIEN LUC 3

Dia chi: 78A Duy Tan, Phwong Hoa Cwdng, Thanh phé DPa Ning, Viét Nam

Quyén str Phian mém Con
dung dat may tinh °ng
VND VND VND
4.857.693.636 285.105.773 5.142.799.409
4.857.693.636 285.105.773 5.142.799.409
- 177.106.006 177.106.006
- 21.623.220 21.623.220
- 198.729.226 198.729.226
4.857.693.636 107.999.767 4.965.693.403
4.857.693.636 86.376.547 4.944.070.183

Quyén str dung datlau daitai Lo 7 + Lo 8 Khy B2—5f1, KBT sinh thai ven séng Hbe; Xuan — Giai’doan‘Z,
Phwéng Hoa Xuan, Quan Cam Lé, Thanh pho Ba Nang theo giay chirng nhan quyen st dung dat quyen
s@ hiru nha & va tai san khac gan lién voi dat s6 CH 636281 dwoc S& Tai nguyén va Moi trwong ba

N&ng cép ngay 11/10/2017.

Nguyén gia tai san cb dinh vo hinh da kh&u hao hét nhung van con st dung tai thdi diém cubi nam la

68.873.653 VND.

Khéng cé tai san cb dinh vé hinh diing dé cdm cd, thé chap cac khoan vay tai thdi diém cudi ndm.

Chi phi xay dwng co’ ban dé dang

Dy an céng trinh nha may thdy dién Dak Pone

Tai ngay
31/12/2025
VND

Tai ngay
01/01/2025
VND

(nang dap hd A va xay dwng cum nha may hé B)

Dy an tru s& lam viéc PC3-INVEST
Dw an dién gié Tan Lap

Coéng

33.177.617.560
26.308.757.138
2.465.804.458

13.047.894.983
6.775.087.250
2.445.804.458

61.952.179.156

22.268.786.691

88

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

4.11. Phai tra ngw®i ban ngan han

Tai ngay 31/12/2025
VND

Tai ngay 01/01/2025

VND

S6 co
Gia tri  kha nang trd ng

940.925.283
795.676.775

940.925.283
795.676.775

Céng ty Cb phan IDI

Coéng ty TNHH Xay dwng Thwong
mai - Dich wi téng hop Tri Diing
Céng ty Cb phan 6.3

Cong ty C6 phan Co khi va Lap

1.155.561.560 1.155.561.560

may Pai Han 547.323.861 547.323.861
Coéng ty TNHH Coéng nghé Nang
lwong Nam Viét 678.043.636 678.043.636

Céc dbi twong khac 1.083.157.303 1.083.157.303

S6 cod

Giatri kha nang trd ng

310.029.219 310.029.219
568.228.881 568.228.881
203.037.514 203.037.514

Cong 5.200.688.418 5.200.688.418

1.081.295.614

1.081.295.614

4.12. Phai tra ngwoi lao dong

Tai ngay
31/12/2025
VND

Tai ngay
01/01/2025
VND

Tién lwong phai trd CBNV

18.815.276.791

8.382.976.353

Coéng 18.815.276.791

8.382.976.353

4.13. Chi phi phai tra ngén han

Chi phi lai vay

Chi phi tw van ban chirng chi gidam phat thai khi nha
kinh dwoc chirng nhan (CERs)

Chi phi phai tra khac

Coéng

Tai ngay Tai ngay
31/12/2025 01/01/2025
VND VND
42.575.342 52.739.726
- 2.122.722.759
40.014.197 14.717.505
82.589.539 2.190.179.990
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Dia chi: 78A Duy Tan, Phuéng Hda Cwéng, Thanh phé Da Néng, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

4.14. Phai tra ngan han khac

Cb tirc phai tra

Nhan ky quy, ky cuoc
Thué GTGT phai nop
Phai tra khac

Cong

Tai ngay
31/12/2025
VND

Tai ngay
01/01/2025
VND

2.940.701.740
6.597.000
1.677.287.846
421.797.569

2.698.419.140

94.787.769

5.046.384.155

2.793.206.909
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4.15. Thué va cac khoan phai thu, phai ndp Nha nwéc

Thué gia tri gia tang

Thué thu nhap doanh nghiép
Thué thu nhap ca nhan
Thué tai nguyén

Thué nha dét, tién thué dat
Lé phi mén bai

Thué khac, phi va 1& phi

Céng

Tai ngay 31/12/2025 Trong nam Tai ngay 01/01/2025

VND VND VND

Phai thu Phai nop Phai nop Pa nép Phai thu Phai nop

506.395.777 - 10.768.549.802 12.899.837.003 1.624.891.424

- 1.406.491.845 9.105.937.719 8.937.622.963 1.238.177.089

- 36.748.849 1.935.221.410 1.903.309.431 4.836.870

- 1.789.413.828 14.052.055.777 14.049.398.311 1.786.756.362

52.564.798 - 181.785.208 234.350.006 -

- - 6.000.000 6.000.000 -

- 583.768.548 6.179.560.792 6.206.914.132 611.121.888

558.960.575 3.816.423.070 42.229.110.708 44.237.431.846 - 5.265.783.633
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Dia chi: 78A Duy Tan, Phuéng Hda Cwéng, Thanh phé Da Néng, Vigt Nam Dia chi: 78A Duy Tan, Phuéng Hda Cwéng, Thanh phé Da Néng, Viét Nam
BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO) BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
4.16. Vay va no thué tai chinh 4.17. Vén cha s& hiru
Tai ngay 31/12/2025 Trong nam Tai ngay 01/01/2025 4.17.1. Bang doi chiéu bién dong ctia von chi s& hiru
VND VND VND ) R
Giat S0 00 kha nang T cia Giatq SO0 Kna nang ___ Céc khodn myc thugc vén chu s& hiru
1a tr tra no' ang lam ia tri tra no Von gop cua Thaxng dw Quy dau xtu! LNST chwa
chu s& hivu vén cb phan phat trién phan phéi Céng
. VND VND VND VND VND
Vay dai han:
Ngan hang TMCP Ngoai thwong Tai nga
A CNE ai ngay 01/01/2023 333.398.910.000 (35.000.000) 1.131.301.456 20.036.437.026 354.531.648.482
Viét Nam - CN Da Nang (*) 30.000.000.000 30.000.000.000 - 10.000.000.000 40.000.000.000 40.000.000.000 Lai trong ndm truéc _ - _ 38.152.100.672 38.152.100.672
R Trich quy khen thwéng, phuc loi - - - (6.255.576.000) (6.255.576.000)
Cong 30.000.000.000 30.000.000.000 - 10.000.000.000 40.000.000.000 40.000.000.000 Trich quy thuéng ban didu hanh _ - _ (296.817.000) (296.817.000)
Chia cb tire - - - (26.671.912.800)  (26.671.912.800)
(*) Vay dai han tai Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Ba N&ng theo Hop déng cho vay tirng Ian trung dai han sb 230/2023/CVTDH/VCB-
KHDN ngay 20/12/2023: Tai ngay 01/01/2024 333.398.910.000 35.000.000 1.131.301.456 24.964.231.898  359.459.443.354
gay
Léi trong ndm nay - - - 32.205.553.886 32.205.553.886
- Sbtiénvay: 50.000.000.000 VND; o o Trich quy khen thwéng, phuc loi (*) - - - (5.118.102.500) (5.118.102.500)
- Thoi han vay: tir ngay tiép theo ctia ngay giai ngan von dau tién dén hét ngay 05/02/2027; Trich quy thudng ban diéu hanh (*) - - - (245.685.375) (245.685.375)
- Lai suét vay trong han: Trong ndm du tién ké tir thoi diém giai ngan dau tién: 6 thang dau: 5,3%/nam; 6 thang sau: 6,8%/nam. Céc nam tiép theo: I4i suat Chia cb tac (%) R - . (16.669.945.500)  (16.669.945.500)

co s& + Bién d6 2,2%/nam;

- Lai suét qua han: Béng 150% lai suét vay trong han;
- Muc dich vay: Cho vay trd ng' géc truéc han cho khodn vay clia Khach hang tai Ngan hang TMCP Phuong Dang - Chi nhanh Trung Viét dé dau tu dy an: Tai ngay 31/12/2024 333.398.910.000 (35.000.000) 1.131.301.456 35.136.052.409 369.631.263.865
Thuy dién Da Krong 1 tai x& Huc Nghi, huyén Dakréng, tinh Quang Tri theo hop dong tin dung sb 01/2014/HDTD-PC3I ngay 22/10/2014 va cac Phu luc, cac
Van ban stra dbi, bosungdlnh kem; . . o L . s .o . L N .
- Bao dam tién vay: Quyén st dung dat va tai san gan lién véi dét hinh thanh tir dy an Thuy dién Da Kréng 1 thudc sé hiru ciia Cong ty va may moc thiét b (*) Cong ty phan phdi lgi nhuan nam 2024 theo Nghi quyét Dai hoi dong c6 dong thudng nién ndm 2025 s6 46/NQ-DHDCD ngay 16/04/2025.
hinh thanh tir dw an Thuy dién Pa Kréng 1 thudc s& hiru clia Cong ty.

(**) Nghi quyét Pai hoi cd dong thu'dng nién nam 2025 s6 46/NQ-DHDCD ngay 16/04/2025 thong qua viéc hoan nhap Quy dau tw phat trién (dwoc phan phdi
ttr loi nhuan sau thué ctia cac nam trudc day) vao Loi nhuan sau thué chua phan phéi.
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BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

4.17.2. Chi tiét von gép cua chi s& hiru

Tbng Coéng ty dién lwc Mién Trung
Céc ¢ dong khac

Coéng

4.17.3. Céac giao dich vé vén vé&i cac chi s& hivu

Vvén gép dau nam
Vvén gop tang trong ndm
Vvén gép giam trong n&m

Vén goép cubi nam

4.17.4. Cb phiéu

S6 lwgng cb phiéu dang ky phat hanh
S6 lwgng cb phiéu da ban ra cong chung:
- C6 phiéu phé théng

- C6 phiéu wu dai (loai duoc phan loai la vén CSH)
S6 lwong cb phiéu dwoc mua lai (cb phiéu quy):

- C6 phiéu phé théng

- C6 phiéu wu dai (loai duoc phan loai la vén CSH)

Sé lwong cb phiéu dang lwu hanh:
- C6 phiéu phé théng

- C6 phiéu wu déi (loai duoc phén loai la vén CSH)
Ménh gia ¢ phan dang Iwu hanh: 10.000 VND/c6 phan

Tai ngay
31/12/2025
VND

Tai ngay
01/01/2025
VND

246.989.600.000
86.409.310.000

246.989.600.000
86.409.310.000

333.398.910.000

333.398.910.000

Nam 2025
VND

Nam 2024
VND

333.398.910.000

333.398.910.000

333.398.910.000

333.398.910.000

Tai ngay Tai ngay
31/12/2025 01/01/2025
33.339.891 33.339.891
33.339.891 33.339.891
33.339.891 33.339.891
33.339.891 33.339.891
33.339.891 33.339.891
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BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

4.17.5. Lai co ban trén cb phiéu

Léi sau thué ctia cb dong Cong ty

Trich/tam trich quy khen thuwéng phuc lgi
Lai sau thué @& tinh 13i co' ban trén cb phiéu
S6 cb phan Iwu hanh binh quan trong n&m

Lai co ban trén cb phiéu

4.17.6. Lai suy giam trén cé phiéu

Lai sau thué clia cb dong Céng ty
Trich/tam trich quy khen thwédng phuc lgi
Lai d& tinh lai suy giam trén cé phiéu

S6 Iwgng ¢b phiéu Iwu hanh binh quan trong ndm

S6 Iwgng cb phiéu dy kién phat hanh thém

S6 lwgng cb phiéu dé tinh 1ai suy gidm trén cb phiéu

Lai suy giam trén c6 phiéu

Nam 2025
VND

Nam 2024
VND

40.826.931.194
4.793.025.903

32.205.553.886
4.715.390.263

36.033.905.291

27.490.163.623

33.339.891 33.339.891
1.081 825
Nam 2025 Nam 2024
VND VND

40.826.931.194
4.793.025.903

32.205.553.886
4.715.390.263

36.033.905.291

27.490.163.623

33.339.891 33.339.891
33.339.891 33.339.891
1.081 825

Loi nhuan sau thué TNDN clia Cong ty dé tinh 13i co ban, 1ai suy giam trén cb phiéu ndm 2025 da trir
quy khen thwdng phuc loi tam tinh theo ké hoach ndm 2025 tai Nghi quyét Dai hoi ddng cb dong thuwong
nién nam 2025 sé 46/NQ-DHDCD ngay 16/04/2025, cac chi tiéu nay clia ndm 2025 ¢ thé sé thay ddi
khi Nghi quyét Dai hoi ddng cb déng ndm 2026 phé duyét chinh thic.

So liéu trich Quy khen thwéng phuc lgi nam 2024 duoec trinh bay lai dwa trén Nghi quyét Dai hdi dong
cbd dong thwdng nién nam 2025 ve viéc phan phéi lgi nhuan n&m 2024. Theo d6, 1di co ban/Iai suy gidm
trén cd phiéu nam 2024 dwoc trinh bay lai 1a 825 VND/cb phiéu (s6 da trinh bay & bao cdo nam trwdc
la 861 VND/cd phiéu).

4.17.7. C6 tirc

Nghi quyet bai héi dong cb dong thwo'ng nién nam 2025 sb 46/NQ-BHDCD ngay 16/04/2025, bai hoi
dong cb dong da quyét dinh chia cd tic nam 2024 bang tién vai ty 1& 8% trén vén diéu 1& (twong (rng
26.671.912.800 VND).

Quyét dinh Hoi ddng quan tri s6 62/QD-HDQT ngay 26/06/2025, Hai déng quan tri da quyét dinh chi tra

cb tlre cua nam 2024 bang tién véi ty 1& 8% (twong (ing 26.671.912.800 VND). Theo d6, ngay dang ki
cudi cuing la 17/07/2025 va thyc hién chi tra tir ngay 18/08/2025.
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4.17.8. Cac quy cua doanh nghiép

4.18.

5.1.

5.2.

Tai ngay 01/01/2025
Trich trong nam
Hoan nhap trong nam

Tai ngay 31/12/2025

Cac khoan muc ngoai Bang can déi ké toan

Quy dau tw
phat trién
VND

1.131.301.456

1.131.301.456

Tai ngay Tai ngay
31/12/2025 01/01/2025

Ngoai té cac loai:
Tién (USD) 76,06 76,06

THONG TIN BO SUNG CHO CAC KHOAN MUC TRIiNH BAY TREN BAO CAO KET QUA HOAT

PONG KINH DOANH

Doanh thu ban hang va cung cép dich vu

Nam 2025
VND

Nam 2024
VND

Doanh thu ban dién thwong phém 155.474.370.592

116.730.807.384

Coéng 155.474.370.592

116.730.807.384

Trong d6, doanh thu wi cac bén lién quan - 155.474.370.592

Xem thém muc 8
Gia v6n hang ban

Nam 2025
VND

116.730.807.384

Nam 2024
VND

Gia vbn dién thwong phdm 80.790.282.430

64.989.582.344

Céng 80.790.282.430

64.989.582.344
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5.3.

5.4.

5.5.

5.6.

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Doanh thu hoat dong tai chinh

Lai tién geri
Lai chénh léch ty gia trong thanh toan

Lai chénh léch ty gia danh gia lai s6 dw cubi nam

Cong

Chi phi tai chinh

Chi phi lai vay
L& chénh léch ty gia trong thanh toan

Cong

Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly

Chi phi kh&u hao tai san cé dinh
Chi phi béng tién khac

Cong

Thu nhap khac

Thu nhap tir ban chirng chi gidm phat thai khi nha kinh

duwoc chirng nhan (CERs)
Thu nhap khac

Cong

Nam 2025 Nam 2024
VND VND
976.138.190 579.096.533
- 2.572.461

60.392 94.010
976.198.582 581.763.004
Nam 2025 Nam 2024
VND VND

2.103.034.246

2.567.589.041
44.417.837

2.103.034.246

2.612.006.878

Nam 2025
VND

Nam 2024
VND

18.002.032.320
453.728.923
5.176.068.984

9.780.525.687
488.603.736
4.995.903.847

23.631.830.227

15.265.033.270

Nam 2025 Nam 2024
VND VND

- 4.553.085.535
13.300.000 29.650.000
13.300.000 4.582.735.535
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5.7.

5.8.

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Chi phi khac

Chi phi lién quan dén hoat dong ban chirng chi giam
phat thai khi nha kinh dwoc chirng nhan (CERs)
Chi phi khac

Cong

Chi phi thué thu nhap doanh nghiép hién hanh

Téng lgi nhuan ké toan trwdc thué
- Hoat dong duoc wu dai (Nha may thuy dién Bdk Pbéne)
- Hoat dong duoc wu dai (Nha may thuy dién Ba Kréng 1)
- Hoat dong khéng duoc wu dai
Cong: Cac khoan diéu chinh tang
- Chi phi khéng duorc trir
+ Hoat dong duoc uu dai
+ Hoat dong khéng duoc wu dai
Trlr: Cac khoan didu chinh giam
Téng thu nhap chiu thué
- Hoat dong duoc wu dai
- Hoat dong khéng dugc wu dai
Thué suét thué thu nhap doanh nghiép
+ Hoat dong duoc uu dai
+ Hoat dong khéng duoc wu dai
Thué thu nhap doanh nghiép
Giam 50% thué TNDN (U'u dai thué TNDN)

Chi phi thué thu nhap doanh nghiép hién hanh

Trong do:

- Chi phi thué TNDN hién hanh phét sinh ky nay

- Biéu chinh chi phi thué TNDN hién hanh ky truéc
véo chi phi thué TNDN hién hanh ky nay

CONG TY CO PHAN PAU TU BIEN LYC 3
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Nam 2025 Nam 2024
VND VND

- 2.642.799.310
5.853.358 5.048.525
5.853.358 2.647.847.835
Nam 2025 Nam 2024
VND VND

49.932.868.913
7.735.172.412
42.197.696.501
1.561.114.272
1.561.114.272
548.854.149
1.012.260.123
51.493.983.185
8.284.026.560
43.209.956.625

10%

20%
9.470.393.981
414.201.328

36.380.835.596
32.696.066.561
3.684.769.035
1.072.824.386
1.072.824.386
648.960.826
423.863.560
37.453.659.982
33.345.027.387
4.108.632.595

10%
20%
4.156.229.258

9.105.937.719

4.175.281.710

9.056.192.653

49.745.066

4.156.229.258

19.052.452
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Chi phi san xuét kinh doanh theo yéu té

Chi phi nguyén liéu, vat liéu

Chi phi nhan céong

Chi phi khu hao tai san cé dinh
Chi phi dich vu mua ngoai

Chi phi khac béng tién

Cong

Nam 2025
VND

Nam 2024
VND

2.809.590.318
33.857.542.924
38.821.437.553
2.457.445.562
26.476.096.300

1.232.956.732
20.182.785.184
37.221.599.963
2.220.751.205
19.396.522.530

104.422.112.657

80.254.615.614

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO LUU CHUYEN TIEN

TE

S6 tién da thyc tra gbc vay trong nam

Tién chi trd no' gbc vay theo khé wéc théng thuweng

Cong

Nam 2025
VND

Nam 2024
VND

10.000.000.000

10.000.000.000

10.000.000.000

10.000.000.000

BAO CAO BO PHAN

Nh&m phuc vu myc dich quan Iy,'Cc‘)ng ty ¢6 quy mé hoat ddng trén toan qudc phan chia hoat déng clia
minh thanh cac bé phan chinh yeu theo khu vyc dia ly nhw sau:

Van phong Cong ty
Chi nhanh Quang Tri
Chi nhanh Kon Tum
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CONG TY CO PHAN DAU TU' DIEN LUC 3 CONG TY CO PHAN DAU TU' DIEN LUC 3

Dia chi: 78A Duy Tan, Phuwdng Hoa Cuwéng, Thanh phé Ba Néng, Viét Nam Dia chi: 78A Duy Tan, Phuwdng Hoa Cwdng, Thanh phé Ba Néng, Viét Nam
BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO) BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
Khu vye dia ly Vén phong Chi nhanh Kon Tum Chi nhénh Quang Tri Tong cong Van phong Chi nhanh Kon Tum Chi nhanh Quang Tri Téng cong
Nam 2025 Nam 2024 Nam 2025 Nam 2024 Nam 2025 Nam 2024 Nam 2025 Nam 2024 Tai ngay Tai ngay Tai ngay Tai ngay Tai ngay Tai ngay Tai ngay Tai ngay
VND VND VND VND VND VND VND VND 311212025 01/01/2025 31/12/2025 01/01/2025 311122025 01/01/2025 31112/2025 01/01/2025
VND VND VND VND VND VND VND VND

Doanh thu ban hang &

cung c&p dich w - - 93.180.792.031 69.633.743.991 62.293.578.561 47.097.063.393 155.474.370.592 116.730.807.384 Tai san cta bd phan 119.911.333.269 82.422.520.209 124.529.866.927 134.770.474.735 199.553.883.89%6 216.092.723.140 443.995.084.092 433.285.718.084
Céc khoan gidm trir doanh thu - - - - - - Tai san khong phén bd - - - - - - - -
Doanh thu thudn v& ban hang &

cung cép dich w - - 93180792031 69633743991 62203578561  47.007.083393 155474370592  116.730.807.384 Téng tai sin 443.995.084.002 _ 433.285.718.084
i vén hang bén - - 37825604860 28018461505  42064.567.561 36971120839  80.700.282430  64.989.582.344

Loi nhuan gop & bén hang & No phii tré ciia b phén 22255800147 15.762.323.138 7.365.790.962 4498380516 35302600987  43393750.565 64924192006  63.654.454.219
cung cép dich w - - 55.355.097.162 41.615.282.486 19.328.991.000 10.125.942.554 74.684.088.162 51.741.225.040 No'phéi tré khéng phan bd - - - - - - - -
Doanh thu hoat dong tai chinh 976.120.526 581.692.820 44629 22.746 33427 47429 976.198.582 581.763.004 i

Chi phitai chinh - 44.417.837 - - 2.103.034.246 2.567.589.041 2.103.034.246 2612.006.878 Téng n phai tra 64.924.192.096 _ 63.654.454.219

Chi phi ban hang - - - - - - - -
Chi phi quan Iy doanh nghiép 22.294.510.343 13.961.501.325 781.693.861 633.039.095 555.626.023 670.492.850 23.631.830.227 15.265.033.270

y Vén phon Chi nhénh Kon Tum Chi nhénh Quang Tr Téng cong

Loi nhuén thuén ti hoat dong Nam 2025 Nam2024  Nam2025  Nam 2024 Nam 2025 Nam 2024 Nam 2025 Nam 2024
kinh doanh (21.318389.817) (1342426333 54573.447.930 40982266137  16.670.364.158 6.887.908.002  49.925.422271  34.445.947.89 VND VND VND VND VND VND VND VND
Thu nhép khéc 13.300.000 4.553.085.535 - 29.650.000 - - 13.300.000 4.582.735.53

Chi phi khéc 5.508.263 2.485.586.987 3721 160.417.357 251374 1.843.491 5.853.358 2.647.847.835 Chi phi khéu hao 453.728.923 483603736 12.860.582737 11245284851 25507125893  25487.711376  38.821437.553  37.221.509.963
Loi nhuan khac 7.701.737 2.067.498.548 @.721) (130.767.357) (251.374) (1.843.491) 7.446.642 1.934.887.700

Téng loi nhudn ké todn trugc thué — (21.310.688.080)  (11.356.727.785)  54.573.444.200  40.851.498.780  16.670.112.784 6.086.064601  49.032868.913  36.380.835.59

Chi phi thué TNDN hign hanh 49.745.066 19.062.452 8.641.991.325 3.334.502.739 414201328 821726519 9.105.937.719 4.175.281.710

Chi phi thué TNDN hodn lai - - - - - - - -

Loi nhuan sau thué TNDN (21.360433.146)  (11.375780237) 45931452884 37516996041  16.255.911.456 6.064.338.082  40.826.931.194  32.206.553.886
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CONG TY CO PHAN PAU TU BIEN LYC 3
Dia chi: 78A Duy Tan, Phwong Hoa Cwdng, Thanh phé DPa Ning, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

8. THONG TIN VE CAC BEN LIEN QUAN

Danh sach cac bén lién quan Moi quan hé
Téng Céng ty Dién lwc Mién Trung Cong ty me

RN

o

8.

9.

Cong ty TNHH MTV Thi nghiém dién Mién Trung

Cong ty C& phan Bién Iwc Khanh Hoa

Cong ty Bién lwc Kon Tum

Cong ty Cong nghé Thong tin Dién lwc Mién Trung -
Téng Céng ty Dién lwc Mién Trung

Trung tdm San xuét Thiét bj Do dién t& Dién Iwc Mién
Trung - Chi nhanh Téng cong ty Dién Iwc mién Trung
Cong ty Bién lwc Quang Ngéi - Chi nhanh Téng céng ty
Dién lwc mién Trung

Cong ty Dich vu Bién Iwc Mign Trung - Chi nhanh Téng
cong ty Dién lwc mién Trung

Héi ddng quan tri va Ban Téng Giam déc

Cung Cong ty me
Cung Cong ty me

Bon vij triee thudc Cong ty me
Do vi tre thugc Cong ty me

Do vi tre thugc Cong ty me

Do vi tre thugc Cong ty me

Bon vi trye thugec Cong ty me

Nhan sy quan ly chd chét

Tai ngay lap bang can dbi ké toan, sé du phai thu / phai tra véi cac bén lién quan nhw sau:

Tai ngay
31/12/2025
VND

Tai ngay
01/01/2025
VND

Phai thu khach hang:
Téng Coéng ty Dién lwc Mién Trung

31.981.294.795

22.997.272.603

Cong - Xem thém Muc 4.3

31.981.294.795

22.997.272.603

Phai thu khac:
Téng Coéng ty Dién lwc Mién Trung

Cong - Xem thém Muc 4.5

Tai ngay Tai ngay

31/12/2025 01/01/2025

VND VND

60.396.000 24.000.000

60.396.000 24.000.000

Trong nam, Cdng ty da c6 cac giao dich chd yéu véi cac bén lién quan nhw sau:

Nam 2025 Nam 2024

VND VND

Ban hang:
Téng Coéng ty Dién lwc Mién Trung

155.474.370.592

116.730.807.384

Cong - Xem thém Muc 5.1

155.474.370.592

116.730.807.384
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BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Nam 2025 Nam 2024
VND VND
Mua hang:
Téng Coéng ty Dién lwc Mién Trung 7.142.153 61.743.027
Coéng ty TNHH MTV Thi nghiém dién Mién Trung 524.874.740 332.960.400
Cong ty Bién lwc Kon Tum 32.674.146 65.348.292
Céng ty Cong nghé Théng tin Dién lwc Mién Trung -
Téng Coéng ty Dién lwc Mién Trung 67.203.417 56.547.847
Trung tdm San xuét Thiét bj Do dién t&r Dién lwc Mién
Trung - Chi nhanh Téng céng ty Dién lwc mién Trung 40.000.000 72.000.000
Cong ty Dién lwc Quang Ngai - Chi nhanh Téng cong ty
Bién lwc mién Trung 32.674.146 -
Cong ty Dich wi Bién lwc Midn Trung - Chi nhanh Téng
cong ty Bién lwc mién Trung 8.324.256 -
Coéng 712.892.858 588.599.566
Nam 2025 Nam 2024
VND VND
Chia cb tirc:
Téng Coéng ty Dién lwc Mién Trung 19.759.168.000 12.349.480.000
Cong ty Cb phan Dién lyc Khanh Hoa 1.095.952.000 684.970.000
Coéng 20.855.120.000 13.034.450.000
Thu lao clia cac thanh vién Hai ddng quan tri, Ban kiém soat:
A . Nam 2025 Nam 2024
Ho va tén Chtrc danh VND VND
Ong L& Van Nghiép Cha tich HBQT - -
Ong L& Huy Khéi Thanh vién HBQT 40.000.000 -
Ba Nguyén Thi Hvong Thanh vién HDQT 102.080.800 59.239.200
Ong Tran Binh Loi Thanh vién HBQT 102.080.800 51.613.200
Ong Tran Cong Minh Thanh vién HDQT (B4 nhiém ngay 16/04/2025) 79.840.400 -
Ong Nguyén Tn Lyc Thanh vién HDQT (B4 nhiém ngay 16/04/2025) 79.840.400 -
Ong Tran Dang Hién Thanh vién HDQT (Mién nhiém ngay 16/04/2025) 22.240.400 59.239.200
Ong Nguyén Trong Vinh Thanh vién HDQT (Mi&n nhiém ngay 16/04/2025) 22.240.400 64.932.000
Ong Tran Nhét Thing Thanh vién HDQT (Hét nhiém ky ngay 30/06/2023) - 4.806.000
Ong L& Ky Anh Trwdng BKS (Bb nhiém ngay 16/04/2025) 82.650.800 -
Ba Huynh Thi Thuy Dwong  Trwdng BKS (Mién nhiém ngay 16/04/2025) - -
Ba Hoang Thi Hwong Thanh vién BKS 102.080.800 57.306.000
Ong Dwong Ngoc Thinh Thanh vién BKS (Bd nhiém ngay 16/04/2025) 79.840.400 -
Ong Vii Ngoc Th Thanh vién BKS (Mién nhiém ngay 16/04/2025) 22.240.400 57.306.000
Ba Huynh Thi Kim Hoang Thanh vién BKS (Hét nhiém ky ngay 30/06/2023) - 4.806.000
Ba Tran Thi Minh Ha Thanh vién BKS (Hét nhiém ky ngay 30/06/2023) - 4.806.000
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BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Tién lwong, thudng va cac khoan thu nhap khac clia cac thanh vien Ban Téng Giam déc, Hoi dong
quan tri, Ban kiém soat va cac nhan vién quan cha chdt khac:

s s ] N&m 2025 N&m 2024
Ho va tén Chuirc danh VND VND
Ong Lé Van Nghigp ChU tich HBQT 684.935.600 424.878.500
Ong Ngb Tan Hang ChU tich HDQT (Hét nhiém ky ngay 30/06/2023) - 110.705.500
Ba Nguyén Thj Hwong Thanh vién HBQT 7.875.000 7.210.500
Ong Tran Binh Loi Thanh vién HDQT 7.875.000 3.605.250
Ong Tran Cong Minh Thanh vién HDQT (B4 nhiém ngay 16/04/2025) - -
Ong Nguyén Tan Lyc Thanh vién HDQT (B4 nhiém ngay 16/04/2025) - -
Ong Tran Dang Hién Thanh vién HDQT (Mién nhiém ngay 16/04/2025) 7.875.000 7.210.500
Ong Nguyén Trong Vinh Thanh vién HDQT (Mién nhiém ngay 16/04/2025) 7.875.000 7.210.500
Ong Tran Nhét Thing Thanh vién HDQT (Hét nhiém ky ngay 30/06/2023) - 3.605.250
Ong L& Huy Khoi Tong Giam déc 622.608.498 527.451.580
Ong Nguyéen Dwong Long Phé Téng Giam déc (Mién nhiém ngay 01/07/2024) 84.688.250 365.262.900
Ong Tran Vinh Trinh Pho Tong Giam déc 578.551.500 469.975.900
Ong Nguy&n Minh Hoai Ké toan trwdng (B6 nhiém ngay 01/04/2024) 521.021.017 175.039.700
Ong L& Ky Anh Trwéng BKS (Bd nhiém ngay 16/04/2025) - -
Ba Huynh Thi Thuy Duong  Trwéng BKS (Mién nhiém ngay 16/04/2025) 262.166.400 290.215.400
Ong Nguyén Minh Hoai Trwéng BKS (Hét nhiém ky ngay 30/06/2023) - 60.328.900
Ong Dwong Ngoc Thinh Thanh vién BKS (Bd nhiém ngay 16/04/2025) - -
Ba Hoang Thi Hrong Thanh vién BKS 7.875.000 3.605.250
Ong Vi Ngoc Th Thanh vién BKS (Mi&n nhiém ngay 16/04/2025) 7.875.000 3.605.250
Ba Huynh Thj Kim Hoang Thanh vién BKS (Hét nhiém ky ngay 30/06/2023) - 3.605.250
Ba Tran Thi Minh Ha Thanh vién BKS (Hét nhiém ky ngay 30/06/2023) - 3.605.250

9.  CAC SU KIEN SAU NGAY KET THUC NAM TAI CHINH

Khang ¢ CAE S kign quan frong xidy ra sau ngay k&t hoe ndm ta chinh dén ngay phat hanh bao cao

St
P kel LY

_/. 3

‘o CONG TY

CO AN
f

L& Huy Khai
Thng Glam ddc

MNguyén Minh Hoal
K& todn tnrdng

Ed NBng. ngay 25 théng 02 ndm 2026
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BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Chi tiét ndi dung Bao cdo tai chinh nim 2025 sau kiém toan ciia PC3-INVEST dwoc ding tai
tai duong dan: https:/pc3invest.cpc.vn/quan-he-co-dong/chi-tiet/25246/bao-cao-tai-chinh-nam-
2025-sau-kiem-toan-

CONG TY CP PAU TU BPIEN LUC 3
TONG GIAM POC

A

Lé Huy Khéi
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