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Thong tin khai quat
A H Qua trinh hinh thanh va phat trién

Thong tin Nganh nghé va dia ban kinh doanh

Chung Théng tin vé mé hinh quan tri, t6 chiic kinnh doanh va bé may quan ly

Pinh hudng phét trién

Cécrliro

Tinh hinh hoat déng san xuat kinh doanh
. T6 chiic va nhan su
Tinh hinh Tinh hinh d4u tu thuc hién cac dy an

hoat don Tinh hinh,téi chinh )
L oNg Co cdu ¢6 dong, thay déi von dau tu clia cht sé hitu
kinh doanh Bdo cdo tac dong lién quan dén moi trudng va xa hoi ctia Cong ty

Danh gia két qua hoat dong san xuat kinh doanh
Tinh hinh tai chinh
Bao cao va Nhiing cai tién vé co cdu té chuc, chinh sach, quan ly
2 HEQ K& hoach phét trién trong tuong lai
danh gla CU?’ Gidi trinh Eﬂa Ban Giam dgé'c dé'igvéi y kién kiém toan
Ban Giam doc  B:o cao danh gia lién quan dén trach nhiém vé maéi trudng va xa hoi
clia Cong ty

------------------

DBanh gia ctia Hoi dong quan tri vé cac hoat dong clia Cong ty
Panh gié cua Dénh gia ctia H6i déng quan tri vé cac hoat dong cla

Hoi don uan tri BandiéuhanhCongty ‘
. 9@ *  Cac ké hoach, dinh huéng ctia Hoi déng quan tr

------------------

Hoat déng cia H6i dong quan tri
Hoat déng clia Ban kiém soat
Quén tri c6ng ty Cacgiaodich, thilao va cac khoan lgi ich ctia Hoi déng quan tri, Ban
kiém soat va Ban diéu hanh
Dénh gia viéc thuc hién cac quy dinh vé quan tri Cong ty

------------------

Y kién kiém toan

Bdo cao tai chinh B&o cdo tai chinh dugc kiém toén
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THONG TIN CHUNG

Thdng tin khai quat

Qua trinh hinh thanh va phat trién

Nganh nghé kinh doanh dia ban kinh doanh

M6 hinh quan tri, td chidc kinh doanh va bo may g
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Dinh hudng phat trién

Cac rui ro trong qua trinh hoat dong



THONG TIN KHAI QUAT

Tén Céng ty: Cong ty C6 phan Kim khi Thanh phé HO6 Chi Minh - VNSTEEL
Tén viét tat: HMC

Tru sé chinh: 193 Dinh Tién Hoang, Phusng Tan Dinh, Thanh phd H&6 Chi Minh, Viét Nam
Von diéu lé: 272.999.990.000 dong

Ma ching khoan: HMC

Coéng ty C6 phan Kim khi Thanh phé H6 Chi Minh - Vnsteel dudc chuyén ddi tU doanh nghiép Nha
nudc thanh céong ty ¢ phan tt ngay 01 thang 01 nam 2006 va hoat dong theo Gidy ching nhan dang
ky doanh nghiép céng ty c6 phan sé 0300399360 do S3 K& hoach va Bau tu Thanh phé H6 Chi Minh

cap lan dau ngay 27 thang 12 nam 2005, dang ky thay doi lan thu 16 ngay 27 thang 08 nam 2025.
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Pién thoai: (028) 3829.4623 - (028) 3823.0078

Fax: (028) 3829 0403 - (028) 38275693

Email: kimkhitp@metalhcm.com.vn

Website: metalhcm.com.vn
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QUA TRINH HINH THANH VA PHAT TRIEN

Ngay 29/04/1995, Tha tudng Chinh phu ky Quyét dinh sé 255/TTg
thanh 1ap Téng céng ty Thép Viét Nam trén cg sd hgp nhat va

sap nhap nhiéu doanh nghiép, don vi trong nganh san xuat thép,
Ngay 07/11/1975, thanh 1ap Céng ty Kim Khi theo Quyét dinh sé 775/VT-

QD clia B Vat Tu, truc thudc té chic quan ly cung Ung vat tu ky thuat
Mién Nam. Ngay 30/12/1975, theo Quyét dinh sé 517/VT-Qb, Céng ty Kim
Khi-Thiét Bi Phu Tung dudc tach thanh Céng ty Kim Khi Mién Nam va
Cdng ty Thiét Bi Mién Nam, truc thudc Téng Cuc Vat Tu Mién Nam.

trong dé cé Téng cdng ty Kim khi.

Ngay 12/11/2003, B6 Céng nghiép ra quyét dinh s& 183/2003/Qb-
BCN Vvé viéc sdp nhap Coéng ty Kinh doanh Thép va Thiét bi Céng

nghiép vao Céng ty Kim khi Thanh phd Hé Chi Minh va van gil
nguyén tén giao dich |a Céng ty Kim Khi Thanh phé H6 Chi Minh

truc thudc Téng Céng ty Thép Viét Nam.

Ngay 04/11/1976, theo Quyét dinh sé 827/VT-QD Céng ty Kim khi mién
Nam dudc déi tén thanh Céng ty Kim khi Khu vuc I, truc thudc Téng
Cbéng ty Kim Khi-B6 Vat Tu.

Ngay 07/09/2005, B Céng Nghiép ra Quyét dinh s6 2841/QD-BCN
phé duyét phucng an chuyén déi Céng ty Kim Khi Thanh phé H6
Chi Minh thanh Céng ty C6 phan Kim Khi Thanh phd HS6 Chi Minh.

Ngay 27/07/1985, theo Quyét dinh sé 324/VT-QD cla B6 Vat Tu, Céng ty
Kim Khi truc thudc Lién hiép Cung Ung Vat tu Khu vuc Il.

Ngay 21/12/2006, Cé phiéu HMC chinh thuc giao dich trén S3 Giao
dich Ching khoan TP. H6 Chi Minh (HOSE).

Ngay 01/01/1986, Céng ty Kim khi Khu vuc Il dugc déi tén thanh Céng ty
Kim khi Thanh ph H6 Chi Minh theo quyét dinh s& 746/VT-QD. 1986

Ngay 01/01/2017, Céng ty cé phan Kim khi Thanh phé H6 Chi Minh
chinh thic déi tén Céng ty thanh Céng ty C6 phan Kim khi Thanh
Phé H6 Chi Minh - VNSTEEL.

Ngay 28/05/1993, theo Quyét dinh sé 595TM/TCCB clia Bé Thuong mai
thi Céng ty Kim khi Thanh phé H6 Chi Minh [a doanh nghiép nha nudc
truc thudc Téng Cdng ty Kim khi - B Thuong mai. Tru s& tai s6 8 Lé
Duan, Quan 1, TP. H6 Chi Minh.

Ky niém 50 nam thanh lap va phat trién Céng ty C6 phan Kim khi
Thanh phé H6 Chi Minh - VNSTEEL.
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CAC GIAI THUONG

» 1995: Huadn chucong Lao déng Hang ba - Xudt sic trong cbng tac tU ndm 1990 - 1994,

» 2006: Bang khen cua B6 Cbng nghiép - Xuadt sac trong phong trao thi dua 2006.

» 2007: Bang khen cua Thu tudng Chinh phu - Ba cé thanh tich xuat sac trong céng tac tU nam 2005

dén 2007.

»  2010: Hudn chudng Lao déng Hang nhi - D& co thanh tich xuat sic trong cdng tac tu nam 2006 dén

2010.

» 201: C3 thi dua cla Bd Cbng thucong - Thanh tich xudt sac trong phong trao thi dua thuc

hién vugt muc ké hoach san xuat kinh doanh va cdc nhiém vu céng tadc khac nam 2011

» 2012: Bang khen cla B& Céng thuong - Thanh tich xudt sidc trong phong trao thi dua thuc

hién vudt muc k& hoach san xuat kinh doanh va cac nhiém vu céng tadc khac nam 2012.

» 2013: Bang khen cuda Thu tudng Chinh phu - D& c6 thanh tich xuat sac trong cdng tac nam 2013.

» 2014: Bang khen cla B& Cbébng thudng - Thanh tich xudt sadc trong céng tac nam 2014.

» 2016: Bang khen cua B&6 Céng thuong - Thanh tich
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NGANH NGHE KINH DOANH VA PIA BAN HOAT PONG

NGANH NGHE KINH DOANH

»  Kinh doanh: kim khi:; vat tu thu liéu; phé liéu; san pham kim loai va céc loai vat tu khac. San
pham kinh doanh chinh ctia Céng ty trong nhiing nam vlia qua chu yéu la mat hang thép
nhu: thép tam, 14 chinh pham; thép tam, & sai quy cach, thép hinh, thép xay dung, phoi
thép, thép phé liéu...

» San xuat, gia cdng: ché bién cac san pham kim khi.

»  Dich vu: cho thué van phong, cho thué kho bai.

13 | HOP TAC CHAN THANH - TAN TAM PHUC VU

PIA BAN HOAT PONG
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Dia ban kinh doanh cta Céng ty hién nay phu
khap cad nudc va md rong xuat khau sang céac
nudc Béng Nam A, trong doé dia ban trong
diém |a TP. H6 Chi Minh va cac tinh phia Nam.
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MO HINH QUAN TRI, TO CHUC
KINH DOANH VA BO MAY QUAN LY

MO HINH QUAN TRI

»

»

»

»

Pai hoéi déng cd déong
Ho6i dong quan tri
Ban kiém soat

Tong gidm déc

BO MAY QUAN LY

HOI DONG QUAN TRI

BAN TONG GIAM BOC

PAI HOI PONG CO PONG

BAN KIEM SOAT

Xi Xi Xi Xi
NGHIEP NGHIEP NGHIEP NGHIEP
KDKK KDKK KDKK CCTC &
sO1 s02 sOs KDKK
sO06
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PON VI TRUC THUQC

Xi NGHIEP KINH DOANH KIM KHi SO 1

Pia chi: 343/17 T6 Hién Thanh, Phudng Hoa
Hung, Thanh Phé H6 Chi Minh

Pién thoai: (028) 38633537 — 0903907500

Fax: (028) 38645012

Xi NGHIEP KINH DOANH KIM KHi SO 2

Pia chi: C35/1 Budng s6 7, Khu Céng Nghiép
Vinh Loc, Xa Vinh Léc, Thanh Phé HS6 Chi Minh.
bién thoai: (028) 36207696 - 0909341193

Fax: (028) 36206266

Xi NGHIEP KINH DOANH KIM KHi SO 5

Dia chi: Khu Phé 4, Phudng Linh Xuan, Thanh
Phé H6 Chi Minh.

bién thoai: (028) 38960400 — 0903527069

Fax: (028) 38963974

Xi NGHIEP CAN CAT TAM CUON & KINH
DOANH KIM KHi sO 6

Dia chi: S6 5 budng s6 13, Phudng Linh Xuan,
Thanh Ph& H6 Chi Minh.

bién thoai: (028) 37245809 - 0932891000

Fax: (028) 37246206

Xi NGHIEP KINH DOANH KIM KHi SO 7

Pia chi: 343/17 T6 Hién Thanh, Phudng Hoa
Hung, Thanh Phé H6 Chi Minh.

Pién thoai: (028) 39798038 - 0903302032

Fax: (028) 39798039

CONG TY CON, CONG TY LIEN KET

Congty khéong cé Coéngty conva Congty lién két.

Xi NGHIEP KINH DOANH KIM KHi SO 11

Pia chi: C35/1 Busdng sé 7, Khu Céng Nghiép
Vinh Léc, Xa Vinh Loéc, Thanh Phé HS Chi Minh.
Pién thoai: (028) 37654505 - 0913946008

Fax: (028) 37654506

CHI NHANH MIEN TAY

Pia chi: 183 Lé Hong Phong, Phudng Thdi An
Poéng, Thanh phé Can Thao.

Dién thoai: (0292) 3842882 - 0939272879

Fax: (0292) 3842992

TONG KHO LINH TRUNG THU BUC

Pia chi: S6 5 budng s6 13, Khu phd 50, Phudng
Linh Xuan, Thanh Phé HS Chi Minh.

Dién thoai: 0983 808 567

TONG KHO VINH LOC
Pia chi: C35/1 Budng s6 7, Khu Céng Nghiép
Vinh Léc, Xa Vinh Loéc, Thanh Phé HS Chi Minh.

Dién thoai: 0983 808 567

BAO CAO THUGONG NIEN HMC 2025 | 16



PINH HUGNG PHAT TRIEN

PINH HUGNG PHAT TRIEN

MUC TIEU CUA CONG TY MUC TIEU PHAT TRIEN BEN VUNG VG
MOI TRUONG VA XA HOI
-
Muc tiéu cua Cong ty c6 phan Kim khi Thanh phé HS Chi Minh - VNSTEEL la phat trién mot hé Céng ty C6 phan Kim khi Thanh phé H6 Chi Minh — HMC tiép tuc gill viing chién lugc phat trién

thdng thudng mai hién dai, cung cdp hang héa va dich vy vdi chat Iugng hoan hao bao dam dap bén ving vai tam nhin dai han, chd trong cadn bang gita hiéu qua kinh doanh va trach nhiém xa

Ung tét nhat dudc nhu cau va ky vong cla khach hang.

hoi. Nam 2025, trong béi cadnh nganh thép d&i mat véi nhiéu thach thidc toan cau va canh tranh

gay gat, HMC cam két tuan thu nghiém ngat cac quy dinh phap luat cing nhu chuan muc dao

duic kinh doanh dé tao ra gia tri bén ving cho tat ca cac bén lién quan.

HMC dat uu tién hang dau cho an toan lao déng, sUc khoe ngudi lao dong va bdo vé mbi trudng

CHIEN LUGC PHAT TRIEN TRUNG VA DAI HAN

tai cac khu vuc hoat dong. Cong ty khdng ngiing nang cao y thic trdch nhiém cula toan thé can
bd cong nhan vién trong viéc chung tay bao vé mai trudng va duy tri cac tiéu chuan an toan

nghiém ngat phu hgp véi quy mo va yéu cau san xuat hién nay.

Coéng ty tap trung kinh doanh va phat trién cac nganh hang sau:
B Bén canh dé, HMC quyét tam xay dung mdi trudng lam viéc chuyé&n nghiép, nhan van, tao diéu
»  Kinh doanh thép nhap khau: muc tiéu tang trudng doanh thu 5% maoi nam.
kién phat trién toan dién cho ngugi lao déng, gép phan gith chan va phat huy téi da ngudn luc
»  Kinh doanh thép san xuat trong nudc, chid yéu la thép xay dung, muc tiéu tang trudng doanh
B nhan su chat lugng cao. Cong ty cling tich cuc tham gia cac hoat ddng xa hoi, tu thién va phat
thu 10% Mmoi nam.
trién cong dong, khang dinh vai trd trach nhiém cla doanh nghiép déi vai xa hoi trong hanh
» Kinh doanh nguyén liéu dau vao cho cdc nha san xuat thép trong nudc.

trinh phat trién bén ving.

»  Kinh doanh dich vu cho thué van phong, kho bai: téi uu cdng suat khai thac, |1ap day dién tich

cho thué.
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RUI RO TRONG QUA TRINH
HOAT PONG

RUI RO KINH TE Vi MO

Nam 2025, kinh té Viét Nam duy tri tang trudng tich cuc
v3i GDP tang 8,02%, san xuat cong nghiép tang 9,2%, can
can thucong mai xuat siéu 20,03 ty USD va lam phat dugc
kiém soat 3 muc 3,31%. Tuy nhién, tdng trudng chua déng
déu, dac biét cac linh vuc tiéu thu thép nhu xay dung va
bat dong san phuc héi cham, anh hudng dén nhu cau thi
trudng. Bén canh do, cac yéu té bat dinh tu kinh té toan
cau, chinh sach tién té va rui ro dia chinh tri tiép tuc gay

ap luc l1én ty gid, chi phi vén va chudi cung ung

Trong nam 2025, cac thay doéi vé chinh sach vi mo va
quan ly nganh thép via tao diéu kién ho trg, via tiém an
rdi ro déi véi cac doanh nghiép thusng mai thép noi dia

va nhap khau.

Viéc tang cudng ap dung cac bién phap phong vé thudng
mai, dac biét la thué chéng ban pha gid déi vdi mot sé san
pham thép nhap khau, cé thé lam gia tang chi phi dau
vao, gidm tinh canh tranh clia hang nhap khau va anh
hudng dén ké hoach ngudn hang. BDong thai, cac chinh
sach thué va quy dinh lién quan co thé thay déi nhanh,

lam gia tang rui ro trong cong tac du bao va tuan thu.

Mac du dau tu coéng dudc ddy manh, tién dé giai ngan
trén thuc té chua déng déu, dan dén nhu cau tiéu thu
thép bién déong theo tUng giai doan, gay khé khan trong

cong tac lap ké hoach kinh doanh va quan ly téon kho.

19 | HOP TAC CHAN THANH - TAN TAM PHUC VU

Bén canh doé, dinh hudng uu tién san xuat trong nudc
va nang cao chat lugng san pham coé thé lam giam
dan su phu thudc vao thép nhap khau, anh hudng

dén du dia tang trudng cda mang nay.

Ngoai ra, cac quy dinh vé madi trudng va xu hudng
phat trién xanh, bén viing cdé thé lam gia tang chi phi
trong chudi cung Ung, déong thdi tao dp luc tuan thud
trong bdi cdnh cac rao can xanh qudc té ngay cang

gia tang.

Nhin chung, mac du nén kinh té vi mé duy tri 6n dinh
va cé nhiéu yéu té hoé tro, hoat ddng kinh doanh thép
van chiu tac dong dang ké tu su phuc héi chua déng
déu cua thi trudng, cung vai cac bién déng vé chinh
sach va mai trudng kinh doanh. Cac rui ro nay doi hoi
Cong ty phai tiép tuc ndng cao nang luc du bao, quan
tri rdi rova linh hoat trong diéu hanh, nham thich dng
Kip thai v&i bién déong thi trudng, t&i uu hda hiéu qua

kinh doanh va dam bao phat trién bén ving.

BAO CAO THUONG NIEN HMC 2025 | 20
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RUI RO TRONG QUA TRINH HOAT PONG

RUI RO BIEN PONG GIA THEP

Nam 2025, thitrudng thép chiutacddédng manh
tU bdicanh kinh té toan cau tang trudng cham,
cang thang dia chinh tri va xu hudng gia tang
cac bién phap bao hdé thuong mai, lam gia
tang rao can thusng mai va bién déng cung
— cau. Pang chu vy, lugng thép xuat khau gid
ré tU Trung Qudc tdng manh trong bdi canh
Nnhu cau ndi dia suy gidm, tao ap luc giam gia

thép va nguyén liéu trén thi trudng qudc té.

Tai thi trudng trong nudc, gid thép tiép tuc
bién déng do tinh trang cung vuct cau, tiéu
thu Mot sé san pham nhu HRC, CRC con
cham, trong khi xudt khau suy giam. Bén
canh do, cac chinh sach thué va phong vé

thudng mai, cung vdi hién tugng canh tra-

Nnh vé gia nham xJ ly tdn kho va dong tién

&
T+

HOP TAC CHAN THANH - TAN TAM PHUC VU

(TIEP THEO)

tai mot sé thai diém, khién dién bién gia
thép tréd nén khdé du bao va anh hudng

dén bién Igi nhudn cua doanh nghiép.

Pé han ché tac dong tu bién dong gia, Cong
ty thuc hién quan tri tdn kho theo hudng
than trong va linh hoat, bam sat dién bién
gid trong nudc va qudc té dé tdi uu thai
diém mua — ban. Dong thai, Cong ty Uu tién
rdt ngan vong quay hang téon kho, han ché
tich tri khi xu hudng gia khéng ré rang, két
hgp diéu chinh chinh sach ban hang phu
hdp Nnham can doéi gitia san lugng tiéu thu
va hiéu qua Igi nhuan. Bén canh do, viéc da
dang hdéa ngudn cung va duy tri quan hé
on dinh v3&i cdc nha cung cap I8n giup Cong

ty ndng cao kha nang kiém soat gia von.
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RUI RO TY GIA VA TiN DUNG

Vé rui ro ty gia: Nam 2025, ty gia USD/VND tang
trung binh khoang 3-4% so vd&i cudi nam 2024,
lam giatangchiphinhap khauthépvaanh hudng
nhat dinh dén bién Idi nhuan gdép cla Coéng ty.
Trong bdi cdnh dé, Cong ty chu yé&u thuc hién
thanh todan bang phucng thiic L/C tra ngay, déng
thgichi déngtheoddidién biénty gia déluachon
thdi diém mua ngoai té phu hdp, qua dé han ché

Mot phan tac dong bat Igi tu bién dong ty gia.

RUI RO KHAC

Ngoai cac rdi ro néu trén, Cong ty con coé thé dai
mat v8i nhing rudi ro mang tinh bat dinh nhu
thién tai, dich bénh, hda hoan, su cé ky thuat,
gian doan chudi cung Ung hoac bién déng chinh
tri. Pay la cac yéu té khdé du bao va coéd thé anh

hudng dén hoat dong kinh doanh néu xay ra.

Vé rui ro tin dung: Céong ty dp dung chinh
sach ban hang cé kiém soat, két hop cac bién
phap bdao dam nhu thé chap va bdo lanh
Nham han ché& rdi ro phat sinh tU cac khoan
phai thu. Béong thdgi, Coéng ty thuc hién danh
gid nang luc tai chinh va uy tin cua khach
hang, kiém soat chat ché& han muc tin dung va
thudng xuyén ra soat, phan loai cong no dé co
bién phap xU ly kip thai, gép phan giam thiéu

rdi ro mat von va dam bao an toan tai chinh.

Trudc cac rui ro nay, Cong ty chli doéng trién
khai cac bién phap phdong ngua nhu tang
cudng quan ly an toan, duy tri bao hiém phu
hdp va xay dung cac phudng an du phong
Nnham dam bado tinh lién tuc trong hoat déng

va han ché t&i da cac tac déng bat Iai.
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TINH HINH
HOAT PONG TRONG NAM

Tinh hinh hoat ddng san xuat kinh doanh

T6 chidc va nhan su

Tinh hinh dau tu, tinh hinh thuc hién cac du an

Tinh hinh tai chinh

Ca3 cau cb dong, thay doi von dau tu cla chu sé hi

Bdo cdo tadc dong lién quan dén moi trudng va xa
cong ty



TINH HINH HOAT PONG SAN XUAT KINH DOANH

KET QUA HOAT PONG SAN XUAT KINH DOANH TRONG NAM CO CAU DOANH THU VA SAN LUGNG
Paon vi: Ty déng

% thuc hién | % thuc
so v3i ké |hién so véi

Thuc hién Ké hoach Thuc hién

Chi tiéu 2024 2025 %Thay doi Chi tiéu Pan vi tinh

2024 2025 2025 hoach n3m 2024
Tong doanh thu 4.273,57 5.810,21 135.96% V.
A DOANH THU Ty dong 4.235 4.381 5.765 132% 136%
Téng chi phi 4.237 5769 136.15% .
1 \%Oa”h thu dich n 80 78 85 109% 106%
Lgi nhuan trudc thué 36,09 41,04 1M3.69%
2 Doanh hang hoa ! 4155 4.303 5.680 132% 137%
Lgi nhuan sau thué 30,63 31,22 101.92%
g TONG LUGNG Tan 310.678 320000  435.856 136% 140%
(1+11+111+1V)
Trai qua mot nam thg:crUdng da?/ bién dong va8i nhiéu kho kha\n, thach thdc dan xen thuartn | Thép nhap khau Tan 51.917 60.000 89.828 150% 173%
Ici va ca hodi, v&i su nd luc, quyét tdm cao clia HDQT, Ban diéu hanh Céng ty va toan thé
Ngudi lao ddong, nam 2025 Cong ty da dat dugdc mot sé két qua kha quan nhu sau: Kim khi chinh
1 pham ! 38.758 42.300 74.307 176% 192%
» TOng san lugng tiéu thu thuc hién nam 2025: 435.856 tan, dat 136% k& hoach nam va VAt tU th lieu
140% so v&i nam 2024. 2 (SQC) & thép " 13159 17.700 15.521 88% 118%
» Téng doanh thu: 5.810 ty déng, dat 132% k& hoach ndm va dat 136% so v3i nam 2024. khac
» L3I nhuan sau thué nam 2025: 31,22 ty dong, dat 120% ké hoach nam 2025 va dat 102% i
L . Il Thép xay dung Tan 162.166 180.000 220.639 123% 136%
so v38i cung ky 2024.
1  Thép Mién Nam “ 63.045 70.000 120.586 172% 191%
. |
| TONG DOANH THU 2 Thép Vinakyoei “ 46138 55.000 51468 94% 112%
| S : |
TONG §AN LUONG I 50 81 0 | 3 NOi Khac “ 52.983 55.000 48.585 88% 92%
I I
TIEU THY | Ty déng |
| | 2ng hos khi 5
(o) Il Hang hoa khac Tan 96.595 80.000 125.389 157% 130%
| ‘B 36% |
I 435.856 | | SO V31 2024 |
I Ta'n I —_ e e 1  Phoéithép ! 70.322 55.000 101.020 184% 144%
I o) I - - - - - - - = ,
~ P 2 Thép phéliéu ! 26.273 25.000 24.046 96% 92%
| 40% | I LGI NHUAN SAU THUE | P phé li : :
| SO VO 2024 ] 3 Tole & Nguyén 293
| 31 9 | vat liéu khac
Ty dong A
| | LOINHUAN SAU 1o 450 30,63 26 31,22 120% 102%

THUE

| B 2% |

| SO VOI 2024 |
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TO CHUC VA NHAN SU

LY LICH HOI BONG QUAN TRI
HOI PONG QUAN TRI
1. ONG PHAM CONG THAO

Chu tich H6i dong Quan tri
Nam sinh: 1977

DANH SACH HOI BONG QUAN TRI
(Tinh tai ngay 11/03/2026)

Trinh dd: Thac sy Quan tri Kinh doanh Quéc t€, Ci nhan Kinh doanh

S6 lugng c6 phiéu ca S6 lugng c6 phiéu dai

nhan dién Quéc té
STT Thanh vién HBQT Chtc vu . . . . o an .
: Chuc vu hién tai: Chu tich H6i dong quan tri

SSlugng | Ty 1&/VDL | S5 lugng Ty 1&/vBL Chc vu tai Céng ty khac/ té chiic khac: Thanh vién H6i déng quan

tri/ Pho Téng Giam déc Tong Céng ty Thép Viét Nam - CTCP
Ong Pham Céng Thao Chu tich HBQT - - 6.079.096 22.27% S ¢ phan dai dién sé hiiu:

Thanh vién Ca nhan: Khéng co

5 Ong Lé Van Quang HDQT- Téng 6.079.096 22 27% Pai dién sd hiiu: 6.079.096 c6 phan, chiém 22,27% von diéu |é
- - - . . i 0

Giam ddc (Dai dién phan vén Téong Coéng ty Thép Viét Nam — CTCP)

Thanh vién
3 | BaCuThiThuy Linh HDQT - Khéng - - 3.039.549 1,13% Qua trinh cong tac:

diéu hanh

Thanh vién 03/2000 - 07/2007 | Chuyén vién Phong Ké hoach Kinh doanh Téng Cong ty Thép Viét Nam — CTCP
4 | Ong Nguyén Ba An HDQT - Déc - -

lap 07/2007 - 05/2010 | Pho Trudng phong K& hoach Hap tac Quéc té Téng Cong ty Thép Viét Nam - CTCP
Thanh vién R .
05/2010 - 12/2011 | Hoc Thac s tai Pai hoc Queensland, Uc

5 | Ba Nguyén Thuy Ly HBPQT - Khéng | 3.566.400 13,06%

diéu hanh 01/2012 - 03/2012 | Phé Trudng phong K& hoach va Hop tac Quéc t&€ Téng Céng ty Thép Viét Nam - CTCP

04/2012 - 09/2013 | Thanh vién HDQT, Phoé Téng Gidm déc Céng ty CP Tric Thén

s & N 09/2013 - 12/2013 | Phé Trudng Phong Vat tu Xuat nhap khau - Téng Cong ty Thép Viét Nam - CTCP
LE KY NIEM 50 NAM THANH LAP

CONG TY CO PHAN KIM KHI THAN J'HG HO CHI MINH - VNSTEEL 01/2014 - 03/2014 | Quyén Trudng Ban K& hoach va Kiém soat N&i bd Téng Cong ty Thép Viét Nam - CTCP

04/2014 - 06/2014 | Trudng Ban K& hoach va Kiém soat Noi bd - Téng céng ty Thép Viét Nam - CTCP

07/2014 - 08/2016 | Trudng Ban K& hoach Thi trudng Téng Cong ty Thép Viét Nam - CTCP

08/2016 - 04/2018 | Thanh vién HDQT, Téng Giam déc Cong ty LD San xuat Thép Vinausteel

04/2018 -  Nay | Phé Téng Giam déc Tong Céng ty Thép Viét Nam - CTCP

03/2019 - 04/2025 | Chu tich HBQT CTCP Gang thép Thai Nguyén

28/06/2021 - Nay | Thanh vién Hoi déng Quan tri Téng Céng ty Thép Viét Nam — CTCP

04/2025 - Nay | Chu tich HBPQT CTCP Kim khi Thanh phd H6 Chi Minh - VNSTEEL
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TO CHUC VA NHAN SU

¢ (TIEP THEO)

HOI PONG QUAN TRI

F
-

~

)
-—
N

(TIEP THEO)

LY LICH HOI PONG QUAN TRI

(TIEP THEO)

2. ONG LE VAN QUANG
Thanh vién HPQT- Téng Giam déc
Nam sinh: 1978

r Trinh d6: CU nhan kinh té

Chuc vu hién tai: Thanh vién Hoi dong quan tri, Téng Giam déc
Chtic vu tai Céng ty khac/ té chiic khac: Khéong co
S6 c6 phan dai dién sé hitu:
Ca nhan: Khéng cé
Pai dién sd hlu: 6.079.096 c6 phan, chiém 22,27% von diéu & (Dai

dién phan vén Téng Coéng ty Thép Viét Nam - CTCP)

Qua trinh cong tac:

Qua trinh cong tac:

1999 2003 | Nhan vién Phong Kinh doanh, Céng ty Bién td Samsung Vina

2003 2007 | Chuyén vién P.KHKD Téng Cong ty Thép Viét Nam - CTCP

2007 2014 | Chuyén vién Ban Vat tu XNK Téng Cong ty Thép Viét Nam - CTCP

2014 2015 | Chuyén vién Ban K& hoach thi trudng Téng Céng ty Thép Viét Nam - CTCP
2015 Nay | Thanh vién Ban kiém soat, Cong ty CP Thép Nha Bé - VNSTEEL

2016 Nay | Pho trudng Ban K& hoach thi trusng Tong Céng ty Thép Viét Nam — CTCP
2017 Nay | Thanh vién HDQT, Céng ty CP Thép Pa Nang

2018 Nay | Thanh vién HDQT CTCP Kim khi Thanh phé H6 Chi Minh - VNSTEEL

2001 - 2004 | Chuyén vién P.KHKD - CTCP Kim Khi Mién Trung
Trudng Phong Kinh Doanh Thi Trudng - Nha may can thép Mién Trung thudc CTCP Kim
2004 - 2005 AR
Khi Mién Trung
2005 - 2006 | Gidm déc Chi nhanh Quang Ngéi - CTCP Kim Khi Mién Trung
2007 - 3/2012 | Trudng Phong KHKD — CTCP Kim Khi Mién Trung
4/2012 - 4/2024 | Thanh vién HPQT, Phé Tong Gidm déc — CTCP Thép Ba N&ng
4/2024 - Nay | Téng Giam doc, Thanh vién HDQT - CTCP Kim khi Thanh phé H6 Chi Minh - VNSTEEL

3. BA CU THI THUY LINH

Thanh vién HDPQT
Nam sinh: 1977
Trinh d&: CU nhan kinh té
Chuc vu hién tai: Thanh vién H6i dong quan tri - Khéng diéu hanh
Chuc vu tai Céng ty khac/ té chic khac: Pho ban KHTT Téng Cty Thép VN, TV
BKS Céng ty CP Thép Nha Bé - VNSTEEL, TV HDQT Cong ty CP Thép Da Nang
S6 c6 phan dai dién s3 hitu:
Ca nhan: Khéng coé
Pai dién s htu: 3.039.549 c6 phan, chiém 11,13% von diéu & (Dai dién

phan vén Téng Céng ty Thép Viét Nam - CTCP)

29 | HGP TAC CHAN THANH - TAN TAM PHUC VU

4. ONG NGUYEN BA AN
Thanh vién HDPQT
Nam sinh: 1963
Trinh d3: CU nhan kinh t&; Ky su Hang hai Khai thac Thly san
Chuc vu hién tai: Thanh vién H6i déng quan tri
Chtic vu tai Céng ty khac/ té chiic khac: Khong co
S6 c6 phan dai dién sé hitu:
Ca nhan: Khéng cé

Dai dién s3 hiiu: Khéng cé

Qua trinh coéng tac:

1988 1995 | Nhan vién Céng ty Lién doanh Thiy san Nha Trang

1996 2000 | Thuyén trudng Cong ty Dau tu va Phat trién Du lich Nha Trang

2001 2002 | Nhan vién Cang Nha Trang

2003 8/2014 | Nhan vién; Pho giam déc — Chi nhanh Mién Trung — VNSTEEL

9/2014 1/2016 | Pho gidm déc Kinh doanh Céong ty TNHH Thép An Hung Tudng

2/2016 5/2024 | Nhan vién; Pho trudng phong Kinh doanh — Cty TNHH MTV Thép Mién Nam
42024 Nay | Thanh vién HDQT - CTCP Kim khi Thanh phé HS6 Chi Minh - VNSTEEL
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TO CHUC VA NHAN SU

¢ (TIEP THEO)

HOI PONG QUAN TRI BAN KIEM SOAT

(TIEP THEO)

LY LICH HOI BONG QUAN TRI DANH SACH BAN KIEM SOAT

(TIEP THEO)

(Tinh tai ngay 11/03/2026)

3. BA NGUYEN THUY LY

Thanh vién HDQT S6 lugng co phiéu ca nhan = S6 ludgng co phiéu dai dién
.. Thanh vién
Nam sinh: 1975 STT . Chuc vu
. N Ban kiém soat . . 1 ’
Trinh d6: Cu nhan Vat ly S6 ludng Ty l1&/vbL S6 ludng Ty 1&8/vBL
Chuc vu hién tai: Thanh vién H6i déng quan tri
Chuic vu tai Céng ty khéc/ t8 chidc khéc: Thanh vién HDQT - CTCP Thép Nha Trudng
B& - VNSTEEL 1 Ba Hoang Lé Anh Ban kiém 6.500 0,024% - -
S8 ¢b phan dai dién sé hiiu: soat/ CBTT
Thanh vién

Ca nhan: 3.566.400 c6 phan, chiém 13,06% von diéu |é

Pai dién s hitu: Khéng cé 2 | Ong HaVan Son Ban kiém - - - -

soat
) Thanh vién
Ba Boan Thi Thanh B
PN A . 3 Ban kiém 7.730 0.028% - -

Qua trinh cdéng tac: Thuay

soat
1988 - Nay | Gidang day tai trudng THPT Tran Phu, Thanh phé HS6 Chi Minh
2023 - Nay | Thanh vién HDQT - Céng ty Co phan Thép Nha Bé - VNSTEEL
4/2024 - Nay | Thanh vién HDQT - CTCP Kim khi Thanh phé H6 Chi Minh - VNSTEEL

THAY POI TRONG HOI BPONG QUAN TRI

Thanh vién HPQT Chuc vu 6 nhié Mién nhiém
1 Ong V& Tri Nghta Chu tich HDQT 23/04/2024 14/04/2025
2 Ong Pham Cbéng Thao Chu tich HBQT 14/04/2025 -
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TO CHUC VA NHAN SU

¢ (TIEP THEO)

LY LICH BAN KIEM SOAT

1. BA HOANG LE ANH
Trudng Ban kiém soat
Nam sinh: 1970
Trinh dd: CU nhan Tai chinh va ké toan
Chuc vu hién tai: Trudng Ban kiém soat, Ngudsi Uy quyén Céng bdé théng tin
Chtic vu tai Céng ty khac/ té chic khac: Khéong co
S6 ¢6 phan dai dién sé hiiu:
C4 nhan: 6.500 c6 phan, chiém 0,024% von diéu |é

Pai dién s3 hitu: Khoéng cé

Qua trinh cong tac:

1993 1997 | Nhan vién ké& todn tai Nha may cd khi Luyén Kim thudc Céng ty Thép Mién Nam
1997 2003 | Nhan vién ké todn Nha may thép Nha Beé

2003 2006 | K& toan trudng Nha may thép Nha Bé

2007 2010 | K& toan trudng Cong ty Co phan Thép Nha Be

2010 2014 | Chuyén vién Ban TCKT Téng Cong ty Thép VN

2012 2015 | Trudng ban kiém soat Cong ty Ca khi Luyén Kim

2012 2015 | Thanh vién Ban kiém soat Céong ty C6 phan Thép Tan Thuan

2012 Nay | Trudng Ban kiém soat CTCP Kim khi Thanh phé H6 Chi Minh - VNSTEEL

2. ONG HA VAN SON

Thanh vién Ban kiém soat
Nam sinh: 1981
Trinh d&: Ky su Cong nghé théng tin; Thac si Quan tri kinh doanh
Chuc vu hién tai: Thanh vién Ban kiém soat
Chtc vu tai Céng ty khac/ té chiic khac: Chuyén vién Ban Céng nghé théng
tin — Tong Céng ty Thép Viét Nam — CTCP
S6 ¢6 phan dai dién sd hitu:
Ca nhan: Khéng co

Dai dién s3 htu: Khéng cé
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2004 - 2005

2005 - 2008

2008 - 2020

2020 - 2021

2021 - Nay

2024 - Nay

Qua trinh céng tac:

Chuyén vién phong Cong nghé Thong tin — Tong cdng ty Thép Viét Nam

Chuyén vién phong Hgp tac quéc té va Cong nghé Thdng tin - Téng cdng ty Thép Viét Nam
Chuyén vién Van Phong — Tong cong ty Thép Viét Nam — CTCP

Chuyén vién Ban Tuyén gido Truyén thong — Téng cong ty Thép Viét Nam - CTCP

Chuyén vién Ban Cong nghé Théng tin — Tong céng ty Thép Viét Nam - CTCP

Thanh vién Ban kiém soat CTCP Kim khi Thanh phé HS6 Chi Minh - VNSTEEL

3. BA BDOAN THI THANH THUY

Thanh vién Ban kiém soat

Nam sinh: 1978

Trinh d&: CU nhan Tai chinh Doanh nghiép

Chuc vu hién tai: Thanh vién Ban kiém soat

Chtc vu tai Céng ty khac/ t6 chiic khac: Khong co

S6 ¢6 phan dai dién sé hitu:
Ca nhan: 7.730 c6 phan chiém 0,028% von diéu lé
Dai dién s3 htu: Khéng co

Qua trinh céng tac:

2002 - 2007
2007 - 4/2018
2013 - 12/2025
12/2025 -  Nay
2016 - Nay

Ké todn Cong ty TNHH Thai Nam

K& todn trudng Céong ty TNHH TMDV Dién TU Vién Thong Tran Anh

Nhan vién Ban quan ly tda nha nay la P.DT& KDBDS - Cong ty C6 phan Kim Khi Thanh phé
H6 Chi Minh - VNSTEEL

Nhan vién Phong Kinh doanh s61 CTCP Kim khi Thanh phé H6 Chi Minh - VNSTEEL

Thanh vién Ban kiém soat CTCP Kim khi Thanh phé HS6 Chi Minh - VNSTEEL

BAO CAO THUONG NIEN HMC 2025 | 34



TO CHUC VA NHAN SU

¢ (TIEP THEO)

Qua trinh cong tac:

BAN DIEU HANH
DANH SACH BAN DIEU HANH 2000 - 2002 | Nhan vién Céng ty lien doanh san xuat Thép Viét Uc
(Tinh tai ngay 11/03/2026)
2002 - 2005 | Nhan vién Nha may Thép Phu My - Céng ty Thép Mién Nam
S S6 lugng c6 phi€u ca nhan  S6 ludng c6 phiéu dai dién 2005 - 2006 | Phé phong TCHC Nha may Thép Phu My - Cang ty Thép Mién Nam
STT . Chuc vu ) \
Ban diéu hanh . . 2007 - 2015 | Phé phong Ké hoach Vat tu Cong ty TNHH MTV Thép Mién Nam - VNSTEEL
S6 ludgng Ty l1&é/vbL S6 luogng Ty l1&é/vbL
2015 - 2022 | Trudng phong Ké hoach Vat tu Cong ty TNHH MTV Thép Mién Nam - VNSTEEL
Thanh vién
HDOT, 2022 - Nay | Pho Téng giam déc CTCP Kim khi Thanh phd H6 Chi Minh - VNSTEEL.
1 Ong Lé Van Quang . ’ 5 - - 6.079.096 22,27%
Tong Giam
déc 3. ONG LAI VAN QUYEN
T A Pho Tong Phé Tong Giam déc
2 | BalLéThi Nguyét B ) - - - -
Giam déc Nam sinh: 1978
X | Phé Téng Trinh d&: CU nhan Kinh t&
3 | Ong Lai Van Quyén ) - - - - ; N X o » )
Gidm doéc Chuc vu hién tai: Pho Tong Giam doéc
Ba Nguyén Thi K& toan Chtc vu tai Céng ty khac/ té chuc khac: TV HDQT Céng ty CP Thép
Hong May trudng Tam |a Théng Nhat

S6 c6 phan dai dién sé hiiu:
Ca nhan: Khéng cd

LY LICH BAN PIEU HANH

Dai dién s3 htu: Khdéng cé

1. ONG LE VAN QUANG
Thanh vién HDQT- Tong Giam déc Qua trinh cong tac:

Vui long xem tai muc Hdi dong quan tri

2003 - 2006 | K& toan téng hgp Cong ty TNHH BOT cau Rach Miéu
2006 - 2008 | Chuyén vién Téng Coéng ty XDCT giao théng 1
2. BA LE THI NGUYET , .
: Gu ' 2008 - 2013 | Ké toan trudng Cong ty c6 phan xay dung céng trinh 675
Phé Téng Giam déc
N&m sinh: 1974 2013 - 2016 | Chuyén vién bd phan ké toan Cong ty TNHH Thép Vinakyoei
Trinh d6: Ky su luyén kim 2016 - 2017 | Quyén pho bd phan ké toan Céng ty TNHH Thép Vinakyoei
Chuc vu hién tai: Pho Tong Giam déc -
. 2017 - 2019 | Pho phong TCKT- CTCP Kim khi Thanh phé H6 Chi Minh — VNSTEEL
Chtic vu tai Céng ty khac/ t6 chiic khac: Khong co
S& ¢6 phan dai dién sé hiiu: 2019 - Nay | Thanh vién HDQT CTCP Thép tam |a Théng Nhat
Canhan: Khong co 2019 - 2022 | K& toan trudng- CTCP Kim khi Thanh phé H& Chi Minh - VNSTEEL
Dai dién s3 htu: Khéng co
2022 - Nay | Phoé Téng Gidm déc CTCP Kim khi Thanh phé H6 Chi Minh - VNSTEEL
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TO CHUC VA NHAN SU

¢ (TIEP THEO)

BAN PIEU HANH

(TIEP THEO)

LY LICH BAN PIEU HANH

(TIEP THEO)

4. BA NGUYEN THI HONG MAY
Ké toan trudng
Nam sinh: 1981
Trinh d&: CU nhan kinh té
Chuc vu hién tai: Ké todn truéng
Chuc vu tai Céng ty khac/ té chuc khac: Thanh vién Ban kiém soat
Coéng ty CP Thép Tam 14 Théng Nhat
S6 c6 phan dai dién sé hitu:
Ca nhan: Khéng co

Dai dién s3 htu: Khdéng cé

Qua trinh cong tac:

7/2005 - 7/2007 | K& toan vién Céng ty TNHH Uni- President Viét Nam

8/2007 - 12/2010 | K& toan tdng hgp Céng ty TNHH Bach Khoa

1/201 - 3/2016 | T6 trudng ké toan Xi nghiép 6, CTCP Kim khi Thanh phé Hé Chi Minh - VNSTEEL
4/2016 - 7/2018 | Ké toan tédng hdp CTCP Kim khi Thanh phé H& Chi Minh - VNSTEEL

8/2018 - 5/2022 | Phé phong TCKT CTCP Kim khi Thanh phd H6 Chi Minh - VNSTEEL

6/2022 - 1/2023 | Trudng phong TCKT CTCP Kim khi Thanh phé H& Chi Minh - VNSTEEL

2/2023 - Nay | K& toadn trudng CTCP Kim khi Thanh phé H6 Chi Minh - VNSTEEL

9/2016 - Nay | Thanh vién Ban kiém soat Cong ty CP Thép Tam |a Thong Nhat
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TO CHUC VA NHAN SU

¢ (TIEP THEO)

CHINH SACH POI VOI NGUGI LAO PONG

TINH HINH CAN BQ, NHAN VIEN

Nam 2024 Nam 2025 Vé dao tao:
So ludng ) So lugng . PEé nang cao nang luc canh tranh cda Céng ty, mdi cd nhan clia Céng ty déu phai la mdt ca thé cé nang luc
" Ty trong o Ty trong , ’
(ngugi) (nguai) canh tranh tét. Chinh vi vay, Ban lanh dao Céng ty luén tao cg hoi dé CBCNV tham gia cac I8p dao tao nghiép
Theo trinh d6 lao dong 160 100.00% 160 100.00% vu, dao tao néi bd. Cong ty chu trong céng tédc dao tao nham nang cao nang luc quan ly, ndng cao nghiép vu
. . ? ?
chuyén moén, dac biét |a cong tac dao tao nang cao k¥ nang ban hang, ky nang quan tri va thu héi céng ng cho
Trén Pai hoc 1 0,63% 1 0,63% déi ng ban hang.
Trinh d6 Pai hoc, Cao dang 98 61,25% 106 66,25%
Vé tuyén dung
Trinh d6 So cap, Trung cap 18 1,25% 13 813%
Coéng ty tim ki€ém nhan su dua trén nguyén tac céng bang — minh bach, cé pham chat tét, ndng luc, thai dé va
Cong nhan ky thuat 2 1,25% 1 0,63% c6 thé gén bé 1au dai v8i Cong ty. Viéc tuyén dung nhan su sé phu thudc vao nhu cau vi tri va trinh dé cla Ung
R L vién trong thai diém tuyén dung.
Lao dong pho théng 4] 25,63% 39 24.38%
Nam 1o 68,75% m 69,38% Cong ty lubn dam bdo day du cac quyén va Igi ich hdp phap clia ngudgi lao déng, véi ché dé dai ngod tusng xdng
v3i déng gop va trong madt sb trudng hgp cao han quy dinh cla phap luat. Biéu kién lam viéc dugc duy tri va
NT 50 31,25% 49 30,63% N R R . U » o . N . ] . R
cai thién thudng xuyén, bao gém trang bi day du phuagng tién bao ho, tuan thd nghiém cac quy dinh vé an toan
Theo thdi han HDLD 160 100,00% 160 100,00% lao déng va phong chay chlia chdy. Bén canh dé, Cong ty chd trong cham séc ddi séng ngudi lao déng théng
qua cac hoat ddng kham suc khoe dinh ky, dao tao nghiép vu va tdng cudng gan két ndi bo, qua doé xay dung
ol (¢) o)
Thdivu 2 1,25% ! 063% moi trudng lam viéc an toan, tich cuc va bén ving, tao dong luc dé ngudi lao déng yén tam gan bo 1au dai.
Co thdi han 33 20,63% 39 24.38%
Vé luong, thudng, phuc Igi va dai ngod
Khoéng thai han 125 78,13% 120 75,00%
Nam 2025, Céng ty ti€p tuc dp dung hé théng tra luong theo phudng phap 3P, dudc trién khai ti nam 2016,
Tong cong 160 160 nham xay dung co ché trd lusng théng nhat, minh bach va gan vai vi tri céng viéc, nang luc va hiéu qua thuc
. . R hién nhiém vu clia ngugi lao déng. Thu nhap cla ngudi lao ddng dugc xac dinh trén cd s nang suat, chat luong
THU NHAP BINH QUAN va hiéu qua cdong viéc, phu hgp vai tinh hinh hoat ddng kinh doanh clia Céng ty va mat bang thi trudng lao dong.
Thu nhap cda cadn bd céng nhan vién bao géom ludng cé dinh, ludng hiéu qua, cadc khoan phu cdp (néu cd) va
Nam Nam 2023 Nam 2024 Nam 2025 tién thudng. MUc luong dudc xac dinh trong dai lucgng cua tung vi tri theo hé théng thang — ngach luagng cla
Téng s6 IUdng Ngussi lao déng 158 160 160 Cong ty, bao dam tinh céng bang ndi b6 va canh tranh bén ngoai. Hé théng nay dudc ra soat, diéu chinh khi
co su thay doi vé diéu kién thi trudng hodc dinh hudng phat trién ctia Cong ty. Bén canh d6, Cong ty thuc hién
Thu nhap binh quan ctia ngudi lao dong (dong/ngusi/ 21.190.000 22 450.000 25.200.000 chinh sach thudng gan véi hiéu qua céng viéc, ndng suat lao dong va két qua kinh doanh nham khuyén khich
thang) . R R . R i U
Ngugdi lao ddng nang cao hiéu qua va gan bod lau dai.
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TINH HiNH PAU TU, TINH HINH THUC HIEN CAC DU AN

CAC KHOAN PAU TU LON

»

»

»

»

»

TINH HINH THUC HIEN KE HOACH PAU TU VA
SUA CHUA NANG CAP TAI SAN

Du an kho Mién Tay: Do chua tim dudc mat bang phu hgp dé dau tu nén du an
chua thé trién khai. Cong ty van dang ti€p tuc tim kiém dia diém dap ung cac
tiéu chi da dugc phé duyét.

Du an khu phtic hgp tai Linh Trung: du dn dang trién khai cac budc thu tuc dau
tu, Cong ty dang lam viéc v38i S Nong nghiép va Mabi trusng TP.HCM dé thuc
hién thu tuc gia han thai gian thué dat va da cung cap day du hoé sd theo yéu
cau. Hién dang cha cac s3, ban, nganh trinh UBND Thanh phd H6 Chi Minh xem
xét, phé duyét.

SUa chita ndng cap cac hé théng ky thuat Toa nha 189 Nguyén Thi Minh Khai:
Pa thuc hién mot phan hang muc hé théng lanh clia tda nha; cac hang muc con
lai du kién tiép tuc trién khai trong nam 2026.

Pau tu ndng cap may lanh cho hai tang 7 - 8 cua téa nha 193 Pinh Tién Hoang:
P& hoan thanh cong tac thiét ké, 1ap du todn va bao cdo kinh té — ky thuat. Du
ki€n hoan thanh trong Quy |l nam 2026.

Sua chita day chuyén may may xa tdn cudén 8 - 20mm: Do dac thu ky thuat va
tinh trang thiét bi da qua nhiéu nam sU dung, dady chuyén can dudc sla chla
I8N dé dap Ung yéu cau canh tranh trén thi trudng. Viéc diéu chinh phucng an
sla chlfa cé thé lam tang tdng muc dau tu du kién tu 1,5 ty dong (nam 2025) 1én
khoang 3 ty dong (nam 2026). Cong ty dang lua chon déi tac cé nang luc dé trién

khai phucong an sda chla téi uu
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TINH HINH CAC KHOAN DAU TU TAI CHINH

»  GoOpvon dau tuvao Céng ty CP Thép Tam La Théng Nhat 14 ty dong (tU nam 2007).
Tong sb tién du phong trich lap dén 31/12/2025 la: 11,3 ty dong, tang 2,83 ty déng so
Vv3i thai diém 01/01/2025 (theo sé liéu BCTC Cong ty thép Tam La Théng Nhat 16 |Gy
k& dén 31/12/2025 van con 1a 108 ty déng).

» Co6 phiéu Thép Nha Bé: S6 ludgng cé phiéu tai ngay 31/12/2025 13 1.449.000 cb phi&u.
Coéng ty trich lap du phong dén ngay 31/12/2025 |a 8,79 ty déng, giam 658 triéu déng
so v3i thai diém 01/01/2025.

PAU TU VAO CONG TY CON, CONG TY LIEN KET

Cong ty khéong céd Céng ty con, Cong ty lién két.
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TINH HINH TAI CHINH

TINH HINH TAI CHINH CHI TIEU TAI CHINH
Daon vi: Ty déng

Nam 2024 Nam 2025 % 2025/2024 Chi tiéu Nam 2024 Nam 2025

Téng gia tri tai san 1.366,5 1.726,7 126,36% 1. Chi tiéu vé kha nang thanh toan
Doanh thu thuan 4.235,46 5.764,53 136,10% Hé s6 thanh toan ngén han 1,35 1,27
Lgi nhuan tu hoat déng )

35,25 40,96 116,22% Hé s6 thanh toan nhanh 0,80 0,66
kinh doanh
Lgi nhuan khac 0,85 0,08 9,07% 2. Chi tiéu vé cd cau vén
Lgi nhuén trudc thué 36,09 41,04 13,69% Hé s6 Ng/Téng tai san 0,70 0,76
Lgi nhuan sau thué 30,63 31,21 101,92% Hé s6 No/Vén chii sd hiiu 234 316
Ty & Igi nhuan tra cé tuic 8% von diéu |é Du kién 8% von diéu lé 3. Chi tiéu vé nang luc hoat déng

Vong quay Hang ton kho 9,65 8,73

Vong quay Téng tai san 3,20 3,73

4. Chi tiéu vé kha nang sinh I8i

Hé s6 Lai nhuan sau thué/Doanh thu thuan 0,72% 0,54%
> 87}( Hé s& Lgi nhuan sau thué/Vén chi sd hitu 7,58% 7,54%
PPC I @ D Hé s6 Lai nhuan sau thué&/Téng tai san 2,02% 2,31%
Y% L
65IN
s Hé sé Lai nhuan ti hoat déng kinh doanh/Doanh thu thuan 0,83% 0,71%

CUSTOMF STIPEY

e —

» | iy

6220300

=
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TINH HINH TAI CHINH

(TIEP THEO)

NHAN XET CAC CHi TIEU TAI CHINH

( Chi tiéu vé kha nang thanh toér)

Trong nam 2025, kha nang thanh toan
clla HMC cé xu hudng suy gidm nhe. Hé
s& thanh todn ngadn han gidam tu 1,35 lan
xudéng 1,27 lan, trong khi hé sé thanh toan
nhanh gidm td 0,80 1an xudng 0,66 1an. Dién
biEén nay cho thady muc dé dam bao cac
nghia vu N3 ngan han bang tai san coé tinh
thanh khoan cao gidm so v8i nam trudc,
phan anh bién an toan thanh khoan thu
hep trong bdi canh nhu cau von luu déng
gia tang phuc vu hoat déng kinh doanh.

( Chi tiéu vé co cau von )

Co cdu ngudn vén cua HMC trong nam
2025 c6 su thay doéi theo hudng gia tang
st dung don bay tai chinh. Hé s6 Ng/Téng
tai san tang tu 0,70 1an 1én 0,76 lan, déng
thai hé s6 Ng/Vén chu sd hiu tang manh
tU 2,34 1an |én 3,16 lan. Diéu nay phan anh
muc dé phu thudc vao vén vay cao haon,
doéng thaitao du dia dé ma rong hoat dong
trong Nngan han, trong khi Coéng ty van kiém
soat rui ro tai chinh mot cach than trong.
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Chi tiéu vé kha nang thanh toan
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Chi tiéu vé cg cau von
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Hiéu qud hoat déong cula doanh nghiép
trong Nnam 2025 cé su bién dbéng. Vong
quay hang tén kho giam tu 9,65 vong xuéng
8,73 vong , phan anh téc dé luan chuyén
hang ton kho cham lai so v38i nam trudc,
phU hgp vaéi dién bién thi trudng tiéu thu
con khdé khan. Ngugc lai, vong quay téng
tai sdn tadng tu 3,20 vong lén 3,73 vong, cho
thay doanh nghiép da cai thién hiéu qua su
dung tai san trong viéc tao ra doanh thu,
thé hién nd luc duy tri hiéu qua hoat déng
trong diéu kién thi trudsng khéong thuan Igi.

@ Chi tiéu vé kha nang sinh Igi )

Cac chi tiéu sinh I8i cia HMC trong nam
2025 nhin chung van duy tri su én dinh va
cd nhing tin hiéu cai thién tich cuc. Bién
Igi Nnhuan sau thué&/Doanh thu thuan giam
nhe tu 0,72% xudng 0,54%, tuy nhién muc
bién dong khdéng I8n va van phan anh kha
nang duy tri Igi nhuadn trong bdi canh chi
phi va thi trudng cé nhiéu bién dong. Bang
chu vy, Isi nhudn sau thué&/Vén chu s3 hiu
binh quan gidm tu 7,58% xudng 7,54%, cho
thay hiéu qua sU dung vén chu s3d hlu van
on dinh, déng thdai viéc tan dung don bay
tai chinh dudc kiém soat than trong dé hd
trg sinh I3i. B&n canh do, I6i nhuan sau thué&/
Téng tai san binh quan tang nhe tu 2,02%
lén 2,31% cho thay Céng ty sU dung téng tai
san hiéu qua han dé tao I3i nhuan, déong thai
duy tri khd nang sinh I3i trong bdi canh Mmd

Chi tiéu vé nang luc hoat déng
9.00
8.00
7.00
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4.00
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B Vong quay hang ton kho (lan)

B Doanh thu thuan/Téng tai san binh quan (1an)

Chitiéu vé kha nang sinh I3i

8.00%
6.00%
4.00%
2.00%

0.00%
1 2

Hé s6 Loi nhuan sau thué/Doanh thu thuan
B Hé s6 Lgi nhuan sau thué/Vén chi sé hitu

W Hé s6 Loi nhuan sau thué/Téng tai san

Hé s6 Loi nhuén tir hoat dong san xuat kinh doanh/ Doanh thu thuin

rong quy mo tai sdn phuc vu tang trudng
dai han. Bong thai, bién Igi nhuan tu
hoat déong kinh doanh/Doanh thu thuan
dat 0,71%, ti€p tuc cho thdy hoat déng
kinh doanh c&t 16i cda doanh nghiép
van dugc duy tri én dinh va déng goép
tich cuc vao két qua kinh doanh chung.
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CO CAU €O PONG, THAY POI VON PAU TU CUA CHU SO HU'U

CO PHAN CO CAU CO PONG
(Tinh tai ngay 11/03/2026)
Ma chudng khoan HMC o .
. S6 ludgng cé Ty lésd hitu/  S6 lugng ) G S C eI
Poi tugng
hiéu VDL (% co doén 2 it -
Loai c6 phiéu C6 phiéu phd thong P (%) 9 To chuc Ca nhan
1 C6 déng Nha nudc
Téng sb ¢é phan da phat hanh 27.299.999 c6 phiéu - -
C6 déng sang lap/ Cé
dong FDI
Téng sb ¢é phan dang luu hanh 27.299.999 c6 phiéu
2 - Trong nudc
S6 lugng cé phiéu quy Khoéng co - Nudc ngoai
C6 ddng I8n (sé hitu tu
~ sr . R . - 18.764.141 68,98% 2 1 1
Ménh gia cé phiéu 10.000 dong/Cd phiéu 5% v6n cé phan tré 1én)
3 - Trong nudc 18.764.141 68,98% 2 1 1
S6 lugng c6 phiéu chuyén nhudng tu do Khéng cé
- Nudc ngoai
S6 lugng cé phi€u bi han ché chuyén nhugng: Khoéng co ~ o
Cong doan coéng ty
’ ~ A 2 4 - T ud
DANH SACH CO PONG LON rong nvioe
(Tinh tai ngay 11/03/2026) . NUGC ngodi
S6 lugng cb phiéu Ty 1é sé hitu / VDL (%) c C5 phicu quy
1 T8ng cébng ty Thép Viét Nam 15.197.741 55.67% C6 ddng s6 hiiu co
6
) phiéu uu dai (néu cod)
2 Nguyéen Thuy Ly 3.566.400 13,06%
Cé déng khac 8.535.858 31,02% 1.086 13 1.073
Téng cong 18.764.141 68,98%
7 - Trong nudc 8.438.471 30,67% 1.049 6 1.043
. N o “ , s e o - Nudc ngoai 97.387 0,35% 37 7 30
TINH HINH THAY POI VON PAU TU CUA CHU SO HUU
oh s N ~ e o o,
Trong nam Cong ty khéng cd thay ddi vé von diéu |é Tong cong 27.299.999 100,00% 1.088 14 1.074
» e - Trong do: - Trong nudc 27.202.612 99,65% 1.051 7 1.044
GIAO DICH CO PHIEU QUY
- 3 Tl O,
Khong phat sinh trong nam 2025 Nudc ngoai 97.387 0,35% 37 7 30

CAC CHUNG KHOAN KHAC TV 16 58 hiiu nuéc ngoai t5i da: 49%
Khéng phat sinh trong nam 2025
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BAO CAO TAC PONG LIEN QUAN PEN MOI TRUGNG VA XA HOI CUA
CONG TY

TAC PONG LEN MOI TRUONG

Coéng ty C6 phan Kim Khi Thanh Phé H6 Chi Minh — VNSTEEL (HMC) hoat déng chu yéu trong linh
vuc thuong mai thép va dich vu. Do dac thu hoat déng khéng tap trung vao san xuat cong nghiép
quy mo I8n, lugng phat thai khi nha kinh truc ti€p va gian ti€p phat sinh tU hoat déng clia Cong ty

dudc danh gid 8 muc khéong dang ké so vdi cac doanh nghiép san xuat trong nganh.

Trong qua trinh van hanh, Cong ty luén chu trong kiém soat viéc st dung nang lugng dau vao
nham giam thiéu tac dong dén mabi trudng, déong thdi nang cao hiéu qua sU dung tai nguyén va
téi uu chi phi hoat déng. Bén canh hoat dong thusng mai, Cong ty cé thuc hién gia céong sat thép
v3i quy moé nho. Hoat déng nay dugc quan ly chadt ché& nham han ché& t8i da cac tac déng tiéu cuc

dén moi trudng.

Téng lugng phat thai khi nha kinh (GHG) truc ti€p va gian tiép clia Cong ty trong nam dugc téng
hdp Nnhu sau:

Tong lugng tiéu thu trong Ludng phat thai/ndm
Pham vi va danh muc
nam (tons CO2 eq.)

| Pham vi 1: Phat thai truc tiép

Xang dung cho xe cong ty

Dau Diesel dung cho xe cong ty lit 3.655 10

Dau Diesel dung cho may phat dién lit 460 124

Bl Dau Deisel dung cho xe nang lit 3739 n

Gas dung cho hé théng lanh kg

Phat thai tU nudc thai (theo dau ngugi)

Ngugi/ thang

- | T6ng luong phat thai truc tiép

Pham vi 2: Phat thai gian tiép

bién kwh 1.661.481 119976
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Téng phat thai truc tiép: 609,24 tan COzeq

Téng phat thai gian tiép tu dién nang: 1.199,76 tan COzeq

Nham gop phan gidm thiéu tac déng moi trudng, Céng ty trién khai nhiéu bién phap

quan ly va st dung nang lugng hiéu qua, bao gom:

» Tang cudng tuyén truyén trong toan thé can bd céng nhan vién vé y thic tiét kiém
dién, nudc va st dung hiéu qua tai nguyén.

» Lap dat bang théng bao, poster nhac nhd tat thiét bi dién khi khéng s dung.

» M3 réong chugng trinh tiét kiém nang luosng dén cac don vi thué van phong trong toa
nha, khuyén khich s dung thiét bi tiét kiém dién.

» Theo d&i dinh ky cac chi sé tiéu thu dién, nudc dé phan tich va kiém soat muc tiéu
thu.

» Thay thé& dan cac thiét bi chiéu sang cl bang hé théng dén tiét kiém nang lugng.

» Baotri, kiém tra dinh ky hé théng may mdéc nham dam bao van hanh én dinh va han
ché that thoat nang lugng.

» Thuc hién phan loai chat thai tai ngudn, han ché& phat sinh chat thai ra moi trusng.

» Kiém tra dinh ky hé théng xU ly nudc thai nham dam bao chat lugng nudc thai dat
quy chuan trudc khi thai ra méi trudng.

»  Khuyén khich va ghi nhan cac sang kién cai tién trong viéc tiét kiém nang lugng va

bdo vé mobi trusng.

I 1 72 o Bl
1 ;

ary. N *7!
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BAO CAO TAC PONG LIEN QUAN PEN MOI TRUGNG VA XA HOI CUA

CONG TY

(TIEP THEO)

QUAN LY NGUON NGUYEN VAT LIEU

Hoat déng chinh cda Céng ty bao gém kinh doanh sat thép, cho thué van phong, khai thac kho bai va gia

cobng sat thép.

Trong hoat déng thuang mai, phan I8n hang hdéa dudc nhap va ban ra nguyén dai nguyén kién, do dé
khéng phat sinh nhiéu tiéu hao nguyén vat liéu trong qua trinh kinh doanh. Nguyén vat liéu chud yéu dugc

s dung trong hoat déng gia céong sat thép.

Céng ty thuc hién kiém soat chat ché& qua trinh s dung nguyén vat liéu nham han ché that thoat va lang
phi. Phan du va phé liéu phat sinh sau qua trinh gia cbng dudc thu hdi va ban lai dudi dang phé liéu, nha

do hoat déng gia cdong sat thép clia Cong ty hau nhu khéng gay tac déng tiéu cuc dang ké dén moi trusng.

TIEU THU NANG LUQONG

e NANG LUGNG TIEU THU TRUC TIEP VA GIAN TIEP i

Tiéu thu truc tiép:
Do dac thu hoat dong trong linh vuc thuong mai va dich vu, Cong ty khéng s dung nhiéu may maoc
thiét bi san xuat. Bién nang la ngudn nang lugng chinh phuc vu cho hoat déng van phong, kho bai

va van hanh toa nha.

Téng luong dién tiéu thu cla toan Cong ty trong nam 2025, bao gém cac tda nha va hé théng kho bai,
14 1.661.481 kWh/nam. Mc tiéu thu nay dugc danh gia phu hdp v3i quy mo hoat ddng hién tai va duy

tri 6n dinh so v8i nam trudc.

Tiéu thu gian tiép:
Hoat déng van chuyén hang hdéa nhap — xuat dudc Coéng ty thué dich vu van tai bén ngoai, véi khai
lucgng hang hdéa van chuyén I8n trong moi chuyén. Do doé, chi phi nhién liéu cho hoat déng nay dugc

phan bd 3 muc khdng dang ké trong tdng muc phat thai cda Cong ty.

Cac chuyén céng tac clla nhan vién cling dudc sap xép hop ly theo khu vuc dia ly va k& hoach céng

viéc nham han ché& sé 1an di chuyén va téi uu chi phi nhién liéu.

Niang lugng tiét kiém dudgc théng qua cac sang kié€n st dung niang lugng hiéu qua
Cong ty nhan thic ré viéc st dung nang lugng hiéu qua khéng chi gidp giam chi phi hoat déng ma

con goép phan bado vé ngudn tai nguyén thién nhién ngay cang han ché.

Do do, Cong ty thudng xuyén khuyén khich can bé céng nhan vién:

» Nang cao y thuc tiét kiém dién trong qua trinh lam viéc

»  SU dung cac thiét bi cé hiéu suat ndng lusng cao

»  Hudng Ung cac chudng trinh cong déng nhu Gid Trai Bat va cac hoat ddng ndng cao nhan thuc
vé tiét kiém nang lugng

»  NhUng sang kién nay gép phan thidc day van hdéa s dung nang lusng hiéu qua va phat trién bén

ving trong toan Cong ty.
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L TlEU THU Nu’dc ................................................................................................

Nudc la ngudn tai nguyén thiét yéu cho dai séng va hoat déng kinh té. Viéc s dung nudc tiét kiém

va hiéu qua khéng chi giup giam chi phi van hanh ma con gép phan bao vé ngudn tai nguyén nudc.

Ngudn nudc st dung tai Cong ty dugc cung cap tU hé théng nudc thly cuc cla Thanh phé H6 Chi

Minh, Cong ty khéng khai thac ngudén nudc ngam.

Téng lugng nudc tiéu thu cho muc dich sinh hoat trong Nndm 2025 13 10.207 m?3, duy tri 8n dinh so va3i

cac nam trudc. Cong ty ludn trién khai cac bién phap kiém soat nham han ché lang phi va nang cao

y thuc tiét kiém nudc trong toan thé can bd cong nhan vién.

TUAN THU PHAP LUAT BAO VE MOI TRUONG

Cong ty tuan thu nghiém cac quy dinh cua phap luat Viét Nam vé bao vé mdi trudng va thudng xuyén cap

nhat cac quy dinh mdi co lién quan.

Hoat déng quan tradc méi trudng dudc thuc hién ddng tan suat theo quy dinh, cédc két qua phan tich déu dat
yéu cau. boéng thdai, Cong ty thuc hién day du bdo cdo giam sat moi trudng dinh ky theo quy dinh cda co quan
quan ly Nha nudc.

Cac bién phap tuan thd moi trudng bao géom:

» Ky hop déng v3i cac dan vi cd chlc ndng thu gom va van chuyén chat thai cong nghiép va chat thai nguy
hai theo quy dinh phap luat.

»  Thuc hién phan loai chat thai tai ngudn, quan ly va xd ly theo cac tiéu chuan va quy chudn maoi trudng hién
hanh.

»  Thu gom, phan loai va dan nhan chat thai nguy hai theo Théng tu 02/2022/TT-BTNMT ngay 10/01/2022.

»  Duy tri vdn hanh hiéu qua hé théng xU ly nudc thai, dam bao chat lugng nudc thai dau ra dat quy chuan

trudc khi thai ra moi trusng.

Coéng ty cam két tiép tuc thuc hién cac bién phap bao vé mdi trudng va nang cao hiéu qua quan ly moi trudng

trong qua trinh hoat déng.

BAO CAO LIEN QUAN PEN TRACH NHIEM POI VGI CONG PONG
PIA PHUONG

Ngoai tap trung vao hoat déng kinh doanh, Ban lanh dao Cong ty y thic thuc hién tét trach nhiém déi v8i cong
déng dia phuong. Théng qua cac hoat déng ho trg, tai tré cho cac hoan canh khoé khan, Céong ty khéng chi san
sé bét nhing khé khan ma ho gap phai ma cing dem lai hinh anh dep cho Céng ty. Ngoai ra, Cong ty clng da

tuyén dung cac lao déng tai dia phusng nham tadn dung ngudn lao déng tai chd va tao cdng an, viéc lam cho ho.
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BAO CAO VA, PANH GIA ’
CUA BAN TONG GIAM POC

Tinh hinh thi truéng

Danh gid két qua hoat dong san xuat kinh dc

Nh{ng cai tién vé cas cau to chuc, chinh sach,

Ké hoach phat trién trong tuang lai

Giai trinh cla Ban Gidm doc doi vai y kién kié

Bdo cdo danh gid lién quan dén trach nhiém
va xa hoi cua cong ty



TINH HINH THI TRUONG

THI TRUONG THEP THE GIOI

-~

Nam 2025, tdng trudng kinh té toan cau chdm do tac déng cla cang thang
dia chinh tri tai Trung Bb6ng, xung dét Nga — Ukraina va cac chinh sach

thué déi dng cda MYy, lam gia tdng rao can, ap luc 1én thusng mai qudc té.

Trong bdi canh do, kinh té Viét Nam van duy tri muic tang trudng khoang
8,02%, thudc nhdm cac nén kinh té tang trudng nhanh trén thé gidi, v8i nhiéu
tin hiéu tich cuc nhu: chi s6 san xuat céng nghiép tang 9,2% (cao han dang
ké so v3i muc 8,2% cla nam 2024), cdn can thuong mai xuat siéu haon 20,03 ty
USD, lam phat dugc kiém soat v8i CPIl binh quan tang 3,31% so v3i nam 2024.

Tuy nhién, thi trudng thép nhin chung van déi mat v3&i nhiéu khdé khan
va thach thuc ca trong nudc |lan qudbc té. Xuat khau thép gid ré tu Trung
Qudbc — qudc gia san xuat thép I8n nhat thé gidi — tang |Ién muc ky luc
(tdng 7,5% so v&i cung ky nam 2024, dat han 119 triéu tan), chd yéu do thi

trudsng bat déng san trong nudc suy thoai, kéo theo nhu cau tiéu thu giam.

Dién bién nay gay ap luc lam gidm gid thép va gid cac nguyén liéu
dau vao trén thi trudng qudbc té Pdéng thai, xu hudng gia tang cac

bién phdp bao hdé thudng mai tai nhiéu qudc gia cing khién mobi
trusng kinh doanh nganh thép trd nén phlc tap va khé du bao han.

-
-
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THI TRUONG THEP TRONG NUGC

-

Gid thép thanh pham trong nudc bién dong do tinh trang cung vust cau, cung
v3i tdc ddng tu chinh sach thué cda Viét Nam déi véi thép nhap khau, dac biét
la thép cd xuat xU tU Trung Qudc. Nam 2025 ghi nhan nhiéu vu viéc diéu tra va
ap dung bién phap chéng ban pha gid gitta cac qudc gia. Trong bdi canh do, Viét
Nam vUa chiu tdc déng tU cac bién phap phong vé thuong mai cua nudc ngoai,
vla chi déng ap dung cac bién phap tam thgi déi véi thép nhap khau gia ré
Nham bdo vé san xuat trong nudc. Dién bién nay anh hudng dang ké dén hoat
doéng xuat khau thép, déng thai gia tdng ap luc canh tranh trén thi trudng noi
dia.

Ngudn cung clla nganh thép trong nudc ti€p tuc vugt nhu cau; tiéu thu cac san
phadm HRC, CRC cham; chiu anh hudng cua thdi tiét cuc doan; xuat khau suy
giam. Qua trinh hdéi nhap kinh té qudc té sau rong khién muc dé canh tranh
Nngay cang gay gat, thi trudng bién déng nhanh va khé du bao. Dang chu vy, tai
Mot s6 thdi diém, mot sé doanh nghiép thuagng mai dap dung chinh sach ban
hang vdi muc gid thap hon gid td nha san xudt nham can déi dong tién, tang tdc
ddé quay vong von hodc xU ly ap luc tai chinh ngan han, chua dat trong tdm vao
hiéu qua kinh doanh. Biéu nay cang lam gia tang ap luc canh tranh va khién thi
trudsng thép tréd nén khoéc liét han.

Bén canh do, cac du an dau tu xay dung ha tang trong diém nhu tuyén cao téc
Bac — Nam, s&n bay San bay Long Thanh, cdc tuyén dudng vanh dai, Khu dé thi
du lich 18n bién Can Gid va hé théng cang bién I8n tiép tuc dudc thuc day trién
khai. Tuy nhién, ti€én dé thuc hién nhin chung van cdon chua dat ky vong; tinh
dén ngay 31/12/2025, tdng gia tri gidi ngan vén dau tu céng trén cd nudc dat 755
nghin ty déng, tucng dudng 83,7% k& hoach nam, cho thay viéc thuc day
Nnhu cau thép tU khu vuc dau tu cdng van con du dia I8n trong giai doan tdi.

BAO CAO THUGNG NIEN HMC 2025



PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH TINH HINH TAI CHINH

ban vi: Ty déng

Pon vi Nam 2024 Nam 2025 % 2025/2024

C Tinh hinh tai san )

Daon vi: Ty déng

Ty trong

Ty trong

San Iug Nam 2024 2024 Nam 2025 2025 %2025/2024
an lugng
) ) Tai san ngan han 1.257,6 92,03% 1.627,3 94,24% 129,40%
Thép nhap khau Tan 51,917 89,828 173,02%
Tai san dai han 108,92 7,97% 99,388 5,76% 91,24%
Thép xay dung Tan 162,166 220,639 136,06%
Tong tai san 1.366,52 100% 1.726,7 100% 126,36%
Phoi thép, thép phé liéu Tan 96,595 125,389 129,81%
Doanh thu thuan Ty dong 4.235,46 5.764,53 136,10% Nam 2025, téng tai san cua Cbéng ty dat 1.726,7 ty dbéng, tang 26,36% so v43i nam
2024, cho thay quy moé hoat déong cua Céng ty tiép tuc dudc md réng. C3 cau
Lgi nhudn sau thué Ty déng 30,63 31,22 101,93% tai san ti€p tuc duy tri theo hudng tap trung vao tai san ngdn han, véi ty trong
tang tU 92,03% Ién 94,24%, trong khi tai sdn dai han gidm ty trong xudng 5,76%.
Vén chu sd hitu Ty déng 409,31 414,85 101,35%
Tai sdn ngan han dat 1.627,3 ty déng, tang 29,40% so v3i nam trudc, phan anh viéc Cong ty
T8nd tai s TV d6 - RRE D 127.000 chd déng tdng cudng hgudn von luu ddng nham phuc vu nhu cau san xuat kinh doanh va
on al san on . . .
9 y g - - " nang cao khda nang dap Ung cac nghia vu tai chinh trong ngan han. Trong khi do, tai san dai
Loi nhuan sau thué / Doanh han dat 99,39 ty déng, gidam 8,76% so v3i nam 2024, chld yéu do anh hudng cla khau hao tai
tHu thuén % 0,72% 0,54% 75,00% san trong ky va viéc Cong ty chua phat sinh cac khodn dau tu dai han quy mé I8n trong nam.
L?i qhué‘n sau tAhU§/ Vvén chu % 7,54% 7,58% 100,54% Nhin chung, ca cdu tai sdn ndm 2025 cho thay Céng ty tiép tuc duy tri dinh hudng téi uu hoa
sd hitu binh quan nguon luc cho hoat ddng kinh doanh ngan han, qua dé hd tré nang cao tinh linh hoat tai
: A o <. chinh va dap Ung kip thdi nhu cau van hanh trong b&i canh thi trudng con nhiéu bién déong.
L?I nr‘nuan seu thué / Tong tai % 2.31% 2,02% 87,20%
san binh quan
| H
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PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

(TIEP THEO)

TINH HINH TAI CHINH . NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

(e Tinh hinh ng phai ) r

Paon vi: Ty déng

Trong nam 2025, Cong ty da trién khai nhiéu giai phap diéu hanh va quan tri phu hgp véi béi canh thi trudng

c6 nhiéu bién déng, qua dé ting budc nang cao hiéu qua hoat dong va kiém soat rdi ro. Tu duy kinh doanh

Nim 2024 T92'g§29 Nam 2025 Tyzggsng %2025/ 2024 dudc chuyén déi theo hudng chu déng, linh hoat, sang tao, d6i mdi, bam sat dién bién thi trudng; déng thdi
thuc hién diéu tiét ton kho hop ly, gidm dan su phu thudc vao ngudén hang nhap khau va uu tién cac mat

NG ngan han 932,99 97,47% 128319 97,82% 137,54% hang c6 muc dé rui ro thap han.
NG dai han 24,22 253% 28,65 218% 118,29% Coéng ty da diéu chinh cc cau kénh ban hang theo hudng can daéi gitia kénh thusng mai (chiém khoang

50-70%) va khach hang su dung cudi (30-50%), gop phan nang cao hiéu qua kinh doanh va tang cudng kha
Téng NG phai tra 957,21 100% 1.311,84 100% 137,05% nang kiém sodt rui ro. Chinh sach ban hang dugc hoan thién theo hudng chat ché, chi trong cong tac tham

dinh khach hang, uu tién cac giao dich cé bdo dam va thanh toan ngay.

. . P R v s . .. 3 N Trong céng tac quan tri ndi bd, Cong ty da thuc hién ra soat, sap x&p lai bé may theo hudng tinh gon; déng
Nam 2025, tdng N3 phai tra cua Cong ty dat 1.311,84 ty dong, tang 37,05% so v3i muc 957,21 ty dong

clia nam 2024. Su gla tang nay phan dnh nhu cu st dung ngudn vdn vay dé hd tré ma réng quy thai ap dung hé thoéng chi tiéu danh gia hiéu qua céng viéc (KPI), ndng muc san lugng téi thiéu doi vai can

mé hoat déng san xust kinh doanh trong nam. bd ban hang tu 300 tan/thang 1én 500 tan/thang va déi véi cap quan ly don vi tt 400 tan/thang 1én 600 tan/
thang. Viéc gan thu nhap vaéi két qua kinh doanh da gép phan nang cao nang suat lao déng va trach nhiém

Co cdu ng clia Cong ty ti€p tuc tap trung chu yéu vao Nng ngan han. Cu thé no ngadn han dat 1.283,2 cla ngugdi lao déng.

ty déng, tdng 37,54% so v3i nam trudc va chiém 97,82% téng nd phai tra. Biéu nay cho thay Céong

ty chld déng s dung cdc ngudn vén Nngadn han nham dap Ung nhu cau von luu déng phuc vu hoat Vé cobng tac tai chinh, Cong ty tdng cudng quan ly dong tién, chd dong xay dung ké hoach vén va duy tri

déng san xuat kinh doanh. quan hé tin dung véi nhiéu ngan hang thusng mai I8n. DU nd vay binh quan nam 2025 khodng 774 ty déng.

Chi phi lai vay ghi nhan 33,49 ty déng, chiém khoang 0,58% doanh thu, tdng so v8i nam trudc do mat bang

Trong khi d6, ng dai han dat 28,65 ty dong, tang 18,29% so vdi nam 2024, tuy nhién ty trong trong lai suat tang va nhu cau vén phuc vu hoat déng kinh doanh. Béong thai, Cong ty duy tri sé du tién gui cé ky

~ - N o ~ N o x . . ~ . x . .
tdng N3 giam nhe tu 2,53% xudng con 2,18%. Dién bién nay cho thay Céong ty van duy tri cd cau han binh quan khodng 235 ty déng nhim t8i uu hidu qua st dung vén va du phang thanh khoan.

Nngudn vén tudng ddi linh hoat, ddng thdi han ché phu thudc vao cac khodn vay dai han.
Bén canh do, cong tac quan ly cdéng ng ti€p tuc dugc chu trong, vai viéc kiém soat chat ché han muc tin
dung ban hang, tdng cudng thu hoi cong ng, dac biét ddi véi cdc khodn Nng qua han va khoé doi. Ty gid USD
trong ndm duy tri 3 muc cao (tang khoang 5,6% so v3i cung ky), cung véi xu hudng tang lai suat vay vao cudi

nam (tang khoang 2-3 diém phan tram), da tao ap luc nhat dinh I&én chi phi tai chinh va gid vén hang nhap

khau; tuy nhién Céng ty da chi déng theo déi va diéu tiét hoat ddng mua ngoai té phu hgp.
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KE HOACH PHAT TRIEN TRONG TUONG LAI

DU BAO TINH HINH NAM 2026

(" 4 )

(0 Thi truéng thé gic ) ( Thi truéng trong n )

Du bao nam 2026, nhu cau thép toan cau cé thé caithién nhe, dugc dan dat bdi tang trudng manh tai Nam 2026, kinh t& Viét Nam dudc du bdo tiép tuc duy tri da tang trudng nhd chinh
An Do, gia tdng dau tu céng tai khu vuc chau A va Trung Béng — Bac Phi, cung véi su phuc héi ting sdch diéu hanh vi moé 6n dinh, linh hoat; ddy manh dau tu cong; khuyén khich dau tu
phan tai mot s6 qudéc gia chau Au. Day la cd s& dé ky vong thi trudng thép thé gidi co tin hiéu tich tu Nhan; thuc day chuyén déi s6 va chuyén déi xanh. Cac du an céng trinh trong diém
cuc hon so véi giai doan trudc. Tuy nhién, bdi canh kinh t& toan cau van tiém an nhiéu bat én va kho ducc khdi cong madi, dac biét trong ngay 19/12/2025 da khdi cdng 234 du an vdi tédng
ludng. RUi ro du thttfa cong suat tiép tuc hién hliu; cung — cau thép thé gidi chju tac déng tu chinh muc dau tu trén 3,4 triéu ty dong, cung vdéi ky vong phuc hoi cda thi trudsng bat dong
sach thué daéi Ung clia My, xu hudng gia tang bao hé thuong mai tai cac nén kinh té I8n, bat on dia san, sé tao déng luc cho nhu cau thép trong nudc.

chinh tri tai Trung Bong, thién tai cuc doan cling nhu bién ddng gid nguyén liéu va chi phi logistics.

Tuy nhién, hoat déng xuat khau thép ti€p tuc déi mat nhiéu khé khan do cac bién phap

Trung Qudc tiép tuc trién khai ké hoach cat gidam san lugng va loai bd céng sudt lac hau trong phong vé thudng mai va xu hudng bdo hé thuosng mai clia cac nudc I8n gia tang. Trong
giai doan 2025-2026 nham giam du thua va én dinh thi trudng noéi dia. Néu dugc thuc thi quyét nudc, canh tranh ngay cang gay gat do tinh trang cung vugt cau, trong khi ngudi mua
liet, dong thai nay co thé gép phan giam ap Idc cung trén thi trudng toan cau. Tuy nhién, su suy c6 nhiéu lua chon han, tao ap luc lIén gia ban va bién Igi nhuan.

yéu kéo dai cua thi trudng bat dong san Trung Qudc tiép tuc kim hdm nhu cau trong nudc, kh-
ién nudc nay duy tri xuat khau thép gia re véi khéi lugng I8n ra thi trudng qudéc té. Bién dong Dudi tac déng clia xu hudng gia thép thé gidi, nganh hang thép nhap khau du kién ti€p
chinh sach t& Trung Qudc van la yéu té gay bat 6n dang ké ddi vai thi trudng thép toan cau. tuc chiu ap luc canh tranh I8n trong Ndm 2026. Su thay déi vé xu hudng va nhu cau thi

trudng khién mat hang thép SQC khéng con nhiéu du dia tang trudng.

Hoat dong cho thué mat bang, kho bai tai khu vuc Thanh phé Hé6 Chi Minh dugc du
bdo tiép tuc gap khé khan khi nhiéu doanh nghiép thu hep san xuat, tra lai mat bang,

chuyén sang mo hinh lam viéc linh hoat, lam viéc tU xa hoac thué van phong theo gia.

Bén canh dé, nganh thép trong nudc ghi nhan su xuat hién cla du an VinMetal tai Ha
Tinh va su hop tac gita Vingroup v3i Pomina, trong dé san pham cda Pomina dudc uu
tién st dung cho cac cong trinh, du an cda Vin. Viéc nay s& anh hudng dén viéc tiéu thu

cac san pham thép khac, trong dé cé cac mat hang cta HMC.

Chinh sach dp thué chéng lan tranh bién phap phong vé thusng mai déi véi thép can
Nnong Trung Qudc khé 2m cling anh hudng dén hoat déng cla cac don vi san xuat thép

tién ché va cac doanh nghiép kinh doanh thép nhap khau.

Hién tai gid nang lugng va xang dau 3 muc cao, du kién ti€p tuc lam gia tang chi phi
van chuyén va luu théng hang hda, qua dé gay ap luc I1én chi phi kinh doanh clia cac

doanh nghiép.
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KE HOACH PHAT TRIEN TRONG TUONG LAI

(TIEP THEO)

CAC CHI TIEU KE HOACH NAM 2026
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KE HOACH PAU TU TRONG TUONG LAI

Du an/Hang muc

Téng muc
dau tu

KH giai
ngan nam
Loyl

Nguén von

Vén CSH Vén vay

GIAI TRINH CUA BAN GIAM POC POI VOI Y KIEN KIEM TOAN

Ban Tong Giam déc nhat tri véi két qua clng nhu y kién cla Kiém toan vién.

BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE
MOI TRUONG VA XA HOI CUA CONG TY

Panh gia lién quan dén cac chi tiéu méi truéng

Ban Téng Gidm déc cho rang Céng ty da rat gquan tdm dén cac van dé
lien quan dén mMobi trudng, tu viéc s dung tiét kiém nang lugng va nudc
dén viéc xU ly nhing rac thai trong sinh hoat va hoat déng kinh doanh.
Cac hoat dong nay dudc thuc hién theo dung ké hoach dugc Coéng ty dé
ra, phu hgp vdéi chu trudng cla Chinh phd va xu hudng chung cua thé gidi.

a7

Panh gia lién quan dén van dé ngudi lao dong

Chung téi danh giad cac hoat dong lién quan dén chinh sach déi véi ngudi lao
déng dudgc thuc hién tét. Cong ty da tao diéu kién lam viéc an toan, moi trudng
lam viéc lanh manh, doan két, than thién cho céng nhan vién va ngugi lao déng.
Cac van deé lién quan dén quyén Igi cua ngudi lao ddng nhu lucong, thudng, dai
ngd, chinh sach lao déng, bao hiém y té,.. cing dudc chung tdi rat quan tam.

~

Wy

Panh gia lién quan dén trach nhiém cua doanh nghiép dai véi
cdng déng dia phucng

Ban Téng Gidm déc danh gid rang Cong ty da thuc hién tét cadc hoat déng
lien quan dén trach nhiém cua Céng ty déi vdi cong déng dia phudng.

| Du an dau tu xay dung 93,00 74,00 32,00 42,00
1 Duan Dau tu kho tai Mién Tay (du an chuyén tiép) 40,00 25,00 10,00 15,00
5 Du an dé'LAJ, tu khu phuc hgp Linh Trung, Thu Buc (du an 6,00 2,00 2,00
chuyén tiép)
Du an dau tu xay dung toa nha van phong tai dia chi: 24,26,28
3 dusng s6 13, phudng Linh Xuan, TPHCM (giai doan chuan bi 2,00 2,00 2,00
dau tu).
Du an Dau tu xady dung nha xudng: 24m*174m (4176 m?2) - tai
4 T6ng kho Kim Khi Linh Trung - s6 5, dudng s6 13, phudng Linh 35,00 35,00 14,00 21,00
Xuan, TPHCM
Du an Dau tu xay dung cadi tao nha xudng 2*18m*54m (1.944
5 ma2)tai Tong kho Kim Khi Linh Trung, s6 5, dusng s6 13, phudng 10,00 10,00 4,00 6,00
Linh Xuan, TPHCM
Il Pau tu mua sdm, nang cap, sla chiia tai san cé dinh 22,41 22,41 22,41
1  Tda nha193 binh Tién Hoang 7,41 7,41 7,41
11 BPau ty mua sam nang cap hé théng may lanh cho 02 tang 447 440 440
(chuyén tiép)
1.2 SuUachUa, caitao van phong lam viéc tang 2 (DU én chuyén tiép) 3,00 3,00 3,00
2 Kho Linh Trung 7,50 75 75
Slta chUa, cai tao nang cap Day chuyén may xa ton cudn tai kho
21 Linh Trung (Du &n chuyén tiép- B/c téng muc dau tu tdng 1,5 ty 3,00 3,00 3,00
dong so véi KH 2025)
55 C;n tao,bayl chla hang va nang cap dudng ndi bd tai Tong kho 300 3,00 3,00
Kim Khi Linh Trung
Nang cap, cai tao, xdy dung nha van phong Xi nghiép 5 va
23 Xinghiép 6 tai kho Linh Trung 1,50 1,50 1,50
3 Pautu muasdm phan mém quan tri, k& toan 3,50 3,50 3,50
4 Pau tu mua sdm 01 xe 6 td 05 chd ngoi 4,00 4,00 4,00
Téng céng: (1) + (1) 115,41 96,41 54,41 42,00

=
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PANH GIA CUA HQI PONG
QUAN TRI VE HOAT PONG
CUA CONG TY

PDanh gid cda H6i dong quan tri vé cac mat hoat d
Cong ty

Danh gid cua Hb6i dong quan tri vé hoat dong cua
Giam doc

Cac ké hoach, dinh hudng cua HOi dong quan tri




PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA

CONG TY

CONG TAC QUAN LY KINH DOANH HANG HOA

Nam 2025, thi trudng thép ti€ép tuc ddi mat nhiéu khdé khan khi nhu cau va gid ban suy
giam, tén kho 3 muc cao, trong khi hoat déng thép nhap khau chiu ap luc tu bién déng gia
thé gidi va chinh sach thué. Trong bdi canh dé, HDQT danh gida Céng ty da diéu hanh kinh
doanh linh hoat, cht dédng day manh tiéu thu hang tén kho nham giam chi phi l&i vay va
han ché rdi ro gia, déng thdi chuyén dich ¢ cdu sang cac mat hang trong nudc cé muc ddé

rdi ro thap hon nhu thép xady dung, phdi thép, thép phé liéu va nguyén vat liéu nganh thép.

Coéng ty tap trung ma rong tép khach hang, gia tang dé bao phu thi trudng va khang dinh
vai trd nha phan phdi hang dau dséi véi cac san pham Thép Mién Nam /V/ va Thép Viét -
Nhat, déng thdi ma rong cung cap nguyén liéu dau vao cho nganh thép. Trong giai doan
dau ma réong thi trudng, bién Idi nhuan chua cao do canh tranh, tuy nhién day la dinh
hudng can thiét dé xay dung nén tang khach hang va thi trudsng lau dai.

Coéng ty tung budc két hop kénh thuagng mai vdi ban truc ti€p cho khach hang si dung
cudi nham ma rong thi trudng va nang cao hiéu qua kinh doanh, déng thai tang cudng

quan tri rdi ro va chuan hdéa hoat dong ban hang.

Nh& cac gidi phap diéu hanh trén, ndm 2025 Coéng ty dat nhiéu két qua tich cuc nhu san
lugng tiéu thu thép xay dung, phodi thép, thép nhap khau tang trudng rat an tusng. HBDQT

danh gia day la két qua dang ghi nhan trong bdi canh thi trudng con nhiéu bién déng.

CONG TAC PAU TU VA KINH DOANH BAT BONG SAN

CONG TAC TAI CHINH - KE TOAN

Nam 2025, hoat déng tai chinh cda Céng ty chiu tac déng tU bién dong |ai suat va ty gia.
Trong bdi canh do, Cong ty da chd déng theo ddi dién bién thitrudng, linh hoat trong quan
ly ngudn vén, phudng thic thanh todn va kiém sodt chat dong tién nham han ché rudi ro tai
chinh. Quan hé tin dung v3i cac ngan hang dudc duy tri 6n dinh, dam bao ngudn vén phuc
vu hoat déng kinh doanh. Bong thdi, cong tac quan ly cong ng ti€p tuc dugc tang cudng
théng qua kiém sodt han muc tin dung khach hang, ndng cao cong tac tham dinh va day
manh thu héi Nng. Nhin chung, mac du quy mo kinh doanh tang, tinh hinh tai chinh va céng

NG clia Cong ty van dugc kiém soat hiéu qua, gop phan dam bao an toan tai chinh va nang

cao hiéu qua s’ dung von.
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HDQT ghi nhan Coéng ty da trién khai cong tac dau tu, sita cha va quan ly tai san theo ké
hoach. M&t s du an nhu Kho Mién Tay chua thé trién khai do chua tim dugc mat bang phu
hdp; Du an khu phidc hdp Linh Trung dang thuc hién thud tuc gia han thué dat va chds co

quan coé tham quyén phé duyét.

Trong nam, Cong ty da thuc hién mot phan hang muc sia chta hé théng ky thuat tai Toa
nha 189 Nguyén Thi Minh Khai, déng thadi hoan tat thiét k&, du toan du an nang cap hé
thédng Mmay lanh Tdéa Nha 193 Binh Tién Hoang, du kién hoan thanh trong Quy 11/2026. Day
chuyén may xa tén cudén 8-20mm dang dugc xem xét phucng an sdia chta tdng thé nham

nang cao hiéu qua khai thac.

Cong tac quan ly, bao tri tai san tai cac tda nha, kho bai va thiét bi dudc thuc hién thudng
xuyén, ddm bao van hanh an toan. Béng thai, Cong ty tiép tuc phdi hgp v3&i cadc cs quan
chiic ndng hoan thién hé s phap ly déi véi Kho Kim Khi Linh Trung va cd s3 343/17 Té Hién
Thanh theo quy dinh.

Nam 2025, doanh thu tUd hoat ddng cho thué van phong, kho bai va dich vu lién quan dat
83,98 ty dong, bang 109% k& hoach va tdng 6% so v3i nam 2024, trong béi canh chi phithué
dat tang manh. Cong ty da chud déng diéu chinh giad khai thac dich vu tai Toéng kho Kim Khi
Linh Trung tU ngay 01/7/2025 nham bu d3p chi phi tang.

HDQT danh gia Céng ty ti€p tuc duy tri tdt hoat dong khai thac bat dong san théng qua
viéc nang cap hé théng k¥ thuat, cai thién chat lugng dich vu va diéu chinh giad thué phu
hgp vai thi trudng. Bén nay, Toa Nha 193 Dinh Tién Hoang da dat ty |1& 1ap day 100% dién tich

cho thué.
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PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN

TONG GIAM POC

Ho&i déng quan tri da tich cuc thuc hién vai trdo giam sat, chi dao déi v3i Ban Téng giam
doéc trong viéc trién khai cac Nghi quyét cua DHDCD va HPQT, moi dién bién thi trudng va
hoat déng kinh doanh déu dugc nam bat kip thdi, sau sat.

Panh gid chung, Ban Tong giam déc d& van hanh bd may dung chic nang, nhiém vu va
quy ché& ndi b, tuan thd nghiém tdc Luat Doanh nghiép clng nhu Diéu |é Cong ty. Toan
bd hoat déng kinh doanh trong nam qua luén bam sat dinh hudng chién ludc, dam bao

tinh théng nhat va hiéu qua trong viéc thuc hién cac quyét nghi cila bHDCD va HDQT.

Ban Tong giam déc da chid doéng, bam sat tinh hinh thi trudng dé ra cac giai phap linh
hoat, hgp ly, hiéu qua trong cong tac quan ly diéu hanh hoat déng kinh doanh; tang cudng

cobng tac quan tri tai chinh.

Ho6i déng quan tri danh gid cao su nd luc, tinh than quyét tam va su diéu hanh quyét liét
clla Ban Tong Giam déc, gép phan gidp Cong ty hoan thanh vugt muc ké hoach nam 2025.
San ludng va doanh thu dat muc tang trudng an tugng, déong thai dac biét chd déng tao
lap ngudn hang I8n va&i gida canh tranh dé phuc vu hiéu qua cho hoat déng kinh doanh dau
nam mMdi cla Cong ty. Diém sang Ndi bat bao gém viéc tang ty |1& ban hang truc ti€p, that
chat phdihgp trong héthédng Téng Cong ty Thép Viét Nam - CTCP, chuan hda quy trinh kinh
doanh va quan ly khach hang, tiép tuc phat huy dugc thé manh trong hoat déng dich vu.

®
—_
=
-
—
—
—
-
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CAC KE HOACH, PINH HUGNG CUA HOI PONG QUAN TRI

»

»

»

»

»

»

»

»

»

Hoi déng quan tri ti€p tuc trién khai hoat ddng theo dung quyén han va trach nhiém
dudc phap luat va Biéu |é Cong ty quy dinh.

Nang cao nang luc quan tri, quan tri hiéu qua va téi uu hda viéc st dung cac ngudn luc
cla Cong ty; khai thac tét cac Isi thé hién cd dé phuc vu muc tiéu phat trién bén ving.
T6 chic trién khai va gidm sat thuc hién Nghi quyét Pai hdi dong c6 dong nam 2026,
phan dau hoan thanh va vugt muc cac chi tiéu ké hoach nam 2026 da dudc théng qua.
Thuc hién cong tac chi dao, gidam sat chat ché va thudng xuyén déi véi toan bd hoat
ddéng san xuat kinh doanh; chd déng theo déi sat dién bién thuc té dé kip thdi chi dao,
hé trg va phdi hgp cung Ban diéu hanh xU ly cac khoé khan, vudng mac phat sinh, bao
dam hoat déng san xuat kinh doanh va dau tu dudc trién khai hiéu qua, dudng dinh
hudng va tdi uu hda két qua.

Ti€p tuc tang cudng cdbng tac phan tich, danh gid va du bao thi trudng lam co s3 cho
cobng tac chi dao, diéu hanh hoat dong san xuat kinh doanh, ndng cao kha nang thich
Ung trudc bién déng nhanh va khé ludng cua thi trusng.

Pay manh dau tu ndng cd@p cd s3 ha tang kho bai; dau tu thém kho mdi tai cac khu vuc
trong diém nham dédp dng nhu cau luu trd hang hda, déng thdi md réng hoat déng
cho thué kho bai, gia tdang ngudn thu.

M3 réong va phat trién hé théng phan phdi; tang cudng hgp tac v8i cac nha san xuat,
phan phdi Ién; ddy manh tiéu thu cac san pham mgdi, da dang hdéa nganh hang kinh
doanh nham nadng cao nang luc canh tranh va thi phan.

Tang cudng cdng tac kiém tra, giam sat va phong ngua rui ro trong hoat déng kinh
doanh; kiém soat chat ché céng ng, dong tién va hiéu qua s dung von, bao dam an
toan vén va phat trién én dinh, bén ving.

Hoan thién hé théng quy ché, quy trinh quan ly theo hudng déong bd, minh bach va
hiéu qua; déng thdi ndng cao chat lusng quan tri nhan luc théng qua ap dung KPI gan

Vv3i luong thudng, tadng cudng dao tao va sap xép, luadn chuyén nhan su phu hdép nham

nang cao hiéu qua hoat déng cla Cong ty.
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HOAT PONG CUA HOI PONG QUAN TRI

CAC CUQC HOP CUA HOI PONG QUAN TRI CAC NGHI QUYET/ QUYET PINH

-

Sé Nghi quyét/

Trong nam 2025, Ho6i déng quan tri da té chuc 08 ky hop dé xem xét, danh gia va

phé duyét cac van dé trong téam sau:

hang.

phucng hudng, nhiém vu cdng tac cac quy ndm 2025 va quy 1/2026.

Thbéng qua tai liéu, ndi dung trinh BHBCD thudng nién nam 2025.

Kién toan cdng tac nhan su: bé nhiém Chud tich HDQT nhiém ky 2024-2029 va

phan coéng nhiém vu cac thanh vién HDQT.
¢ Thoéng qua viéc ky két, thuc hién hgp déng mua ban hang hda, dich vu vaéi

cac cong ty con va cong ty lién két cda Téng cong ty Thép Viét Nam — CTCP.

o Danh gid két qua thuc hién nhiém vu cac quy va cd nam 2024, 2025; dé ra

¢ Sla déi Quy ché& quan ly tai chinh; phé duyét chd trucng vay vén tai cdc ngan

Ngoai cac ky hop dinh ky, nham tiét kiém thdi gian va chi phi, nhiéu ndéi dung
khac dugc HDQT xem xét, quyét dinh thédng qua hinh thic 1y vy kién bang thu
dién tu.

€ S 9 e Ly do khéng
Thanh vién HDQT S6 buoi hop HBQT Ty lé tham du tham du
tham du hop
hop
1 | Ong/Mr Vé Tri Nghia 2/2 100% —
2 | Ong/Mr Pham Céng Thao 6/6 100% —
3 | Ong/Mr Lé Vian Quang 8/8 100% —
4 | Ba/Mrs CuU Thi Thuy Linh 8/8 100% —
5 | Ong/Mr Nguyén Ba An 8/8 100% —
6 Ba/Mrs Nguyén Thuy Ly 8/8 100% —
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STT Quyét dinh Ngay Qb Noi dung
1 |33/NO-HMC 17/01/2025 gLaaondciEf; (r%udaéaéanlging hod vai toé chic co lién
2 [samanve | ovornoas |Yegonn g ket aus ki doann i va
3 | 67/NO-HMC 20/02/2025 gigitn%?ggjsch cd déong du BDHDCD thusng
4 |79/NQ-HMC 20/03/2025 Ky hgp dong tin dung véi cac ngan hang
clamoumc | 2o |Gz mustinning et s e e
6 |86/NO-HMC 04/4/2025 :\Piwéénngéﬂ:.l;ogési dung tai liéu BHDCD thudng
7 |87/Qb-HMC 10/4/2025 Quyét todn quy tién lusng nam 2024
8 |88/NOQ-HMC 10/4/2025 gijaaondggg (r:r(wsu;ék;a'gnlgré]ng hod vai toé chic cé lién
9 |91/NQ-HMC 14/4/2025 Mién nhiém chu tich HDQT Céng ty

10 | 92/NQ-HMC 14/4/2025 Bau chu tich HBQT Céng ty

0 [snane | taons |Phé e K6 s BB Mug s Nans
12 [94/NQ-HMC 14/4/2025 Ky hgp déng tin dung véi cac ngan hang

13 | 95/Qb-HMC 14/4/2025 Giao dich tin dung tai Ngan hang BIDV

14 |105/NQ-HMC 18/4/2025 Er?g;wgvli rré;ngut%rﬁghuy e
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HOAT PONG CUA HOI PONG QUAN TRI

CAC NGHI QUYET/ QUYET PINH

S6 Nghi quyét/

(TIEP THEO)

(TIEP THEO)

STT Quyét dinh Ngay Qb No6i dung

15 |126/NQ-HMC 05/06/2025 gggz danh sach cdé déng dé chi tra c6 tlc nam

16 |132/NQ-HMC 12/06/2025 Phé duyét chi phi thué nha céng vu
Lua chon don vi kiém todn bao cdo tai chinh

17 |134/NQ-HMC 24/6/2025 nam 2025

18 |139/NQ-HMC 14/7/2025 Piéu chinh han muec tin dung
banh gia két qua kinh doanh quy 2 va 6 thang

19 [152/NQ-HMC 18/7/2025 dau nam 2025; nhiém vu trong tdm quy 3 nam
2025

20 |159/NQ-HMC 31/7/2025 Sla déi b sung Quy ché quan ly tai chinh
Théng qua chu truong té chuc Ié ky niém 50

21 [167/NQ-HMC 21/8/2025 nam thanh 1ap Cong ty

22 |169/NQ-HMC 28/8/2025 Ké hoach kiém toan néi bd 2025

23 [189/NOQ-HMC 2/10/2025 Giao d;(;h rrluaAban bang hod vai td chuc co lién
guan cula cb déng Ién

24 |190/NQ-HMC 3/10/2025 Giao d]c}h mA’uaAban hang hod va8i té chiic co lién
guan cua cd doéng I8n

25 [191/NQ-HMC 3/10/2025 Giao dg(;h rTluaAban hang hod vai td chuc co lién
guan cua co déng Ién
Chét danh sach ¢6 déng tham du BDHDCD bat

26 |192/NQ-HMC 3/10/2025 thudng 2025
Panh gid két qua kinh doanh quy 3 va 9 thang

27 |196/NQ-HMC 28/10/2025 dau ndm 2025; nhiém vu trong tadm quy 4 ndm
2025

28 |197/NQ-HMC 28/10/2025 K& hoach lao dong tién lugng nam 2025

29 |198/NQ-HMC 28/10/2025 Phan céng nhiém vu cac thanh vién HDQT Céng ty
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S6 Nghi quyét/

STT Quyét dinh NGi dung

30 |266/QC/DUHMC 28/10/2025 S;V Hcg‘ae_ ;”G% quan hé cong tac gitia Bang
31 |199/NQ-HMC 29/10/2025 | QU trach g:'aer:g ¢ hhan khoan ng cua Cong ty
32 |[200/NQ-HMC 29/10/2025 'rl']g(r“):goq%a ndidung tai liéu BPHDCH bat thudng
33 [ 210/NQ-HMC 24/11/2025 Ky hop déng tin dung véi NH TMCP Quan doi
34 | 216/NQ-HMC 5/12/2025 ggﬁzédnkg? phi an sinh xa hdi cho dia phudng
35 |226/NQ-HMC 25/12/2025 Thay déi mau dau clia Cong ty
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HOAT PONG CUA HOI PONG QUAN TRI

(TIEP THEO)

HOAT PONG CUA THANH VIEN HOI PONG QUAN TRI POC LAP

-

Hoat dong cua thanh vién H6i dong quan tri doc lap

Coéng ty hién cé 01 thanh vién HDQT déc lap 1a 6ng Nguyén Ba An, thuc hién quyén han,

nghia vu theo quy dinh tai Luat Doanh nghiép, Diéu |&é Cong ty, cdc quy ché ndi bd cla

cdng ty va cadc van ban phap luat hién hanh déi véi thanh vién H6i dong quan tri:

»

»

»

Tham gia kiém tra, giam sat viéc trién khai thuc hién cac Nghi quyét, Quyét dinh cla
Pai hdéi déng cd déng va Hbi déng quan tri, bao dam phu hgp véi quy dinh phap luat
hién hanh, Biéu |é Céng ty va cac quy ché ndbi bo.

Thudng xuyén trao ddéi, cdp nhat tinh hinh thi trudng; phan tich, du bao xu hudng
nham cung cap théng tin kip thdi cho Ban diéu hanh. Déong thdi, phdi hgp véi bd phan
kinh doanh trong céng tac tim kiém, phat trién va ma rong thi trusng.

Chu déng trao déi, ndm bat tam tu, nguyén vong cla ngudi lao déng va phan anh kip
thdi dén Téng Gidm déc; tang cudng két ndi gitia cac thanh vién trong Cong ty nham
tao su thau hiéu, chia sé va phdi hgp hiéu qua trong céng viéc. Béng thdgi, dong gép y

ki€én hoan thién cac quy dinh, chinh sach dséi véi ngudi lao ddng nham tao déng luc va

Nnang cao hiéu qud hoat déng cua Cong ty.

DANH SACH THANH VIEN HOI PONG QUAN TRI CO CHUNG CHi PAO TAO VE
QUAN TRI CONG TY

Khéng cé

CAC TIEU BAN THUOC HOI PONG QUAN TRI

Khéng co6
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Két qua danh gia cua thanh vién doc lap

Vé viéc té chlc cac cudc hop cia HDQT

»

»

»

»

»

Céc cudc hop cua Hbi déng quan tri dugc triéu tap va td chic thuc hién theo dung quy
dinh cda Biéu 1é Cong ty, Luat Doanh nghiép.

No&i dung cac cudc hop tap trung vao dinh hudng phat trién dai han, danh gia tinh hinh
thi trudng va xem xét, quyét dinh cdc van dé quan trong nham bao dam su phat trién
bén ving clia Céng ty.

Céac bdo cdo tai chinh, phan tich thi trudng va tinh hinh hoat déng san xuat kinh doanh
do Téng Gidm ddc trinh bay dudc chuan bi day du, ré rang, kip thai, tao co s& dU liéu
can thiét dé Hbéi déng quan tri xem xét va dua ra quyét dinh.

Céac thanh vién tham du hop trao déi thang than, da chiéu va phan bién tich cuc, qua
doé goép phan lua chon gidi phap téi uu.

Nhing van dé quan trong dugc thao luan ky ludng va théng nhat quyét nghi kip thai,

bao dam su diéu hanh nhat quan va hiéu qua trong toan Céng ty.

Panh gia chung hoat déng cua HBQT

»

»

»

»

»

Ho6i déng quan tri déng vai tro quan trong trong viéc dinh hudng chién ludc, giam sat
hoat déng diéu hanh va bdo dam su phat trién bén ving clua Cong ty; déng thdi gép
phan xay dung van héa doanh nghiép, bao dam hai hoa Igi ich clia cd déng va cac bén
lien quan.

Ho6i dong quan triluén xac dinh cac dinh hudng dai han trén cg sd phan tich thi trudng,
danh gia tiém nang va Igi thé canh tranh cda Cong ty.

Cac thanh vién Hoéi déng quan tri cé chuyén mon va kinh nghiém trong nhiéu linh vuc
nhu tai chinh, kinh doanh, marketing va quan tri doanh nghiép, qua dé tao nén gdéc
nhin da chiéu va nang cao chat lugng cac quyét dinh chién ludgc.

HDQT da thuc hién tot vai tro gidm sat déi véi Ban diéu hanh, dam bdo hoat déong cua
Cong ty tuan thu theo Diéu I&, quy dinh cla phap luat va hudng tdi muc tiéu téi uu hda
hiéu qua kinh doanh.

Nhin chung, HDPQT cla céng ty hoat déng rat hiéu qua, cé tam nhin chién lugc va kha
nang ra quyét dinh kip thai. Tuy nhién, trong bdi canh thi trudng ngay cang bién dong
va canh tranh gay gat, H6i déng quan tri can tiép tuc ddéi mdi phuang thidc quan tri,
tang cudng két Ndi ndi bd va nang cao hiéu qua phdi hgp nham phat huy téi da tiém

nang, dua Cong ty phat trién manh mé va bén ving han trong thai gian tai.

BAO CAO THUONG NIEN HMC 2025 |
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HOAT PONG CUA BAN KIEM SOAT

CAC CUOC HOP CUA BAN KIEM SOAT

Ly do khéng

S6 bubi hop BKS Ty létham du

Thanh vién Ban kiém soat tham du

tham du hop :
1 Ba Hoang Lé Anh 2/2 100% -
2 Ba Boan Thi Thanh Thuay 2/2 100% -
3 Ong Ha Van Son 2/2 100% -

VE KET QUA KINH DOANH NAM 2025

Nam 2025, San lugng tiéu thu clia Cong ty tang 40,29% so v3i nam trudc, doanh thu thuan vé ban hang va cung

cap dich vu tang 36,10%, Igi nhuan gép vé ban hang va cung cap dich vu tang 48,45%.

Téng doanh thu hoat déng tai chinh tadng 21,46% so v3i nam trudc, chl yéu do khoan chiét khdu thanh toan va

[ai qua han thu tU khach hang tdang manh 104,34%. Trong khi do, lai tién gui giam 32,79% so v3&i cung ky.

Chi phi tai chinh tang 40,59% so v&i nam trudc, chu yéu do chi phi lai vay tang 58,95%, xuat phat tu viéc ai suat

vay va du ng vay binh quan déu tang so vdéi cung ky.

Téng chi phi ban hang tang 50,57% so v8i nam trudc. Cac khoan bién déng I8n bao gém: chi phi van chuyén
tang tudng Ung vai san lugng tiéu thu mat hang phdi thép gia tang; chi phi nhan céng tang theo két qua Igi

nhuan vugt muc k& hoach.

Chi phi quan ly doanh nghiép tang 59,78% so v3éi nam trudc, chll yéu do tang chi phi nhan vién quan ly, chi phi

khanh tiét va mot sé khoan chi cd tinh chat phuc Igi.

K&t qua kinh doanh nam 2025, Cong ty dat 31,22 ty déng Igi nhuan sau thuég, vugt 20,08% so v3i ké hoach va tang

1,92% so v38i nam trudc.

GIAO DICH VOI BEN CO LIEN QUAN

Giao dich gitta cdng ty v8i mdt sé Cong ty thudc hé théng cong ty me Tdng cdng ty Thép Viét Nam CTCP d3a
dugc Pai hdi déng cd déng hodac HDPQT phé duyét theo tham quyén va dugc cdong bd théng tin kip thai.

Gid mua ban trong céc giao dich trén la giad thoa thuan theo thai diém.

Gia tri giao dich vd&i cac Cong ty cd lién quan dudc trinh bay day du tai bdo cdo tai chinh va bdo cao tinh hinh

quan tri nam 2025 ctla Céng ty.
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TINH HINH TAI CHINH

» CG cau tai san cla Cong ty cd su thay déi nhe so v8i dau ky theo hudng tang ty trong tai san ngan han. Tai
thai diém 31/12/2025, téng tai san tang 26,36% so v3i dau nam. Cac khoan muc bién déng I8n géom: dau tu tai
chinh ngadn han tadng 79,71%; hang tdn kho tdng 50,97% do Cong ty chu déng gia tdng du tr& cudi nam nham
doén dau xu hudng tang gid thép trong dau nam 2026. Viéc hang téon kho tang manh cudi ky da anh hudng
dang k& dén mot sé chi tiéu tai chinh cla Céng ty, dac biét 1a cac chi sé thanh khodn va cg cadu ngudn vén.

» Ty suatIgi nhuan trén vén chd sd hu (ROE) duy tri tucgng dudgng nam trudc. Bién Igi nhuan gdp cai thién so
v3i Nndm 2024; tuy nhién, bién Igi nhuan rong giam do chi phi lai vay va chi phi vdn hanh gia tang.

»  Taingay 31/12/2025, hé sé thanh toan hién hanh dat 1,27 1an, gidm nhe so v3i cung thdi diém nam trudc, phan
anh kha nang thanh khodn @ muc vta du. Hé sé thanh toan nhanh gidm con 0,66 |1an (nam trudc la 0,8 lan).

»  PhanIdn cac chitiéu phan anh hiéu qua hoat déng nam 2025 déu cai thién so v8i nam trudc. Vong quay cac
khoan phai thu tang Ién 12,17 1an; thai gian thu tién binh quan rdt ngan xudng con khoang 30 ngay. Vong
quay vén chu s3d hiu tang tu 10,42 lan 1én 13,99 |an. Riéng vOng quay hang tén kho giam tu 9,65 lan (nam
2024) xudéng 8,73 lan; tuy nhién, muc nay van cao han binh quan nganh, cho thdy kha ndng luan chuyén
hang hda clia Cong ty van & muc tich cuc.

» V@& ca cau ngudn von, tai thai diém 31/12/2025, ty |& ng phai tra trén vén chd s3 hdu la 316,22%, tang manh so
v3i dau ky (233,86%). NG phai tra tang 37,05%, chul yéu do du nd vay ngan hang va khoan phai trd ngugi ban

Nngan han tang tusng Ung va&i viéc gia tang du trd hang tén kho.

TINH HINH HOAT PONG CUA HOI PONG QUAN TRI VA BO MAY PIEU HANH

Céac thanh vién hdéi déng quan tri, Ban Téng Giam déc da thuc hién chldc ndng nhiém vu dugc giao theo quy

dinh cda Luat Doanh nghiép va Diéu |é Cong ty.

HBPQT té chiic déu dan céac cudc hop dinh ky nham déanh gid két qua hoat déng cla Coéng ty theo nghi quyét
clla BbHDCDH va HDQT da ban hanh, xac dinh nhiém vu trong tdm cho giai doan ti€p theo va thao luan cung Ban
Giadm ddc cac gidi phap dé thuc hién k& hoach. Cac thanh vién HBQT lam viéc nghiém tdc va cé tinh than trach
nhiém. Kip thai chi dao, xU ly cac van dé thudc tham quyén cla HDQT théng qua viéc l1ay y kién clia cac thanh
Vvién qua thu dién td hodc van ban. Cac nghi quyét, quyét dinh cia HBPQT phu hgp chlic nang, quyén han theo

quy dinh cla phap luat va diéu |1é& Cong ty.

Nam 2025, Ban Téng gidm ddc da cé nhiéu nd luc trong viéc trién khai cac nghi quyét cua BbHBCD va HDQT;
diéu hanh kinh doanh linh hoat, hiéu qua; chu trong céng téc kiém soadt ban hang trd chadm va cham séc khach
hang; kiém sodat hiéu qua tdt chi phi tai chinh va dong tién; dua ra nhiéu giai phap dé tdng doanh thu va hiéu
qua; Md3 rong thi phan. M3c du thi trudng thép ndm 2025 van con khoé khan nhung Céong ty da dat dugc nhing
k&t qua tich cuc, hoan thanh vucst muc ké hoach doanh thu, san lugng, IGi nhuan. San lugng va doanh thu tang

trudng cao so v8i nam trudc.
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HOAT PONG CUA BAN KIEM SOAT

(TIEP THEO)

PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI HPQT, BAN PIEU HANH VA CAC
CO PONG

Trong Nnam 2025, Ban kiém soat da dugc Hoi ddng quan tri, Ban Toéng giam ddc va can bd quan ly

cung cap thoéng tin, tao diéu kién trong viéc thuc thi nhiém vu cda Ban kiém soat.

Trudng ban kiém sodt tham gia day dl cac cudc hop clia HDQT, cac cudc hop giao ban hang thang
va modt s6 cudc hop khac cia Cong ty dé ndm bat tinh hinh hoat déng san xuat kinh doanh cua

Cong ty.

Ban Kiém soat da kién nghi, gép y vé mot sé van dé trong viéc quan ly, diéu hanh hoat déong kinh
doanh cua Céng ty. Cac kién nghi clia Ban Kiém soat da dugc HDQT va Ban diéu hanh ghi nhan va

xem xét.

Nam 2025 Ban kiém soat khédng nhan dudc yéu cau, kién nghi nao tl cé déng.

KIEN NGHI CUA BAN KIEM SOAT

P& nang cao hiéu qua kinh doanh clia Céng ty, dé nghi Hoi déng quan tri va Ban diéu hanh luu y cdc van dé sau:

Vé quan ly dong tién va du ng vay

»  Ti€p tuc kiém sodt chat ché dong tién tU hoat déng kinh doanh, dadm bao téc dé luadn chuyén hang hdéa phu
hop véi ky han thanh todn no vay, qua dé duy tri kha ndng thanh khoan én dinh cda Céong ty.

»  Chu ddéng xay dung k& hoach thu héi céng Nng gan vé&i ké hoach trd ng ngadn hang nham han ché rdiro thanh
khoan trong ngadn han va nadng cao tinh chd déng tai chinh.

»  Xem xét xay dung |16 trinh diéu chinh co cdu no vay, dic biét 1a né ngan han, khi diéu kién thi trusng thuan

IGi Nham cai thién hé sé thanh todn va gidm &p luc chi phi tai chinh.

Vé kiém soat hang tén kho va cé cdu ngudn vén

»  Can nhac xay dung han muc tén kho t&i da cua Céng ty dua trén céc kich ban thi trudng dé lam ca s3 diéu
tiét hoat ddng nhap hang va phan bé ngudén vén hop ly.

»  Theo d&i va xac dinh ngudng kiém soat phu hdp déi vai ty 1& NG trén vén chu sd hiu cla Coéng ty, dam bao
c3 cau voén can déi, phu hdp vd&i dac thu nganh va kha nang tao ra dong tién clia Cong ty. Thuc hién danh
gid dinh ky hiéu qua s dung vén vay nham tao cdn cU ving chac cho viéc diéu chinh cac quyét dinh kinh

doanh.

Vé kiém soat chi phi
»  Ti€p tuc tdng cudng quan ly va téi uu chi phi ban hang, chi phi quan ly doanh nghiép, dam bao phu hgp vdgi
quy md doanh thu va bién Igi nhuan thuc té. Thudng xuyén xem xét ca cau chi phi nham nang cao hiéu qua

st dung ngudn luc va gép phan cai thién bién Igi nhuan rong.
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CAC GIAO DICH, THU LAO VA CAC KHOAN L(I ICH CUA HOI PONG
QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

LUONG, THUGNG, THU LAO, CAC KHOAN LQI iCH

Ho va tén

Hdi déng quan tri

Chiic danh

Téng luong, thudng

(11K, 171

1 Ong V& Tri Nghia

Chu tich HDQT

175.200.000

Mién nhiém:

14/04/2025
2 Ong Pham Céng Thao Chu tich HBQT 72.000.000 B6 nhiém: 14/04/2025
Thanh vién HDQT -
4 Ba Cu Thi Thuy Linh ) 84.000.000
Khoéng diéu hanh
~ B Thanh vién HPQT -
5 Ong Nguyen Ba An 84.000.000
Poéc lap
- Thanh vién HPQT -
6 Ba Nguyén Thuy Ly ‘ 84.000.000
Khéng diéu hanh
Ban Kiém soat
) Trudng Ban kiém
1 Ba Hoang Lé Anh 578.523.833
soat/ CBTT
~ Thanh vién Ban
2 Ong Ha Van Son ) 42.000.000
kiém soat
Thanh vién Ban
3 Ba Boan Thi Thanh Thuy ) 42.000.000
kiém soat
Ban diéu hanh
~ Thanh vién HDPQT,
1 Ong Lé Van Quang ) ) 936.072.000
Tong Giam déc
2 Ba Lé Thi Nguyét Phoé Tong Giam déc 773.347.200
3 Ong Lai Van Quyén Pho Téng Giam déc 766.501.822
4 Ba Nguyén Thi Hong May K& toan trudng 603.600.000
Téng céng 4241244 855
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CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA HQI PONG
QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

GIAO DICH CO PHIEU CUA NGUOI NOI BO VA NGUOI CO LIEN QUAN PEN NGUOI

NOI B
o o e o oo . S8 c6 phi€u sé hitu cudi ky
h h
Ngugi thuc hién giao  Quan hé véi $06 c6 phiéu s6 hiu dau ky (31/12/2025) Ly do ting,
dich nguai néi bd o ) . ) giam
S6 co phiéu Ty lé S6 co phiéu Ty lé
1 Ba Nguyén Thuy Ly TV HBQT 2.855.600 10,46% 3.561.100 13,04% Mua
2 Ong Lé Vinh Con ba Nguyen 14.000 0.05% 15.500 0,057% Mua
Thuy Ly
3 Boan Thi Thanh Thuy TV BKS 3.230 0,01% 7.730 0,01% Mua
4 a%y'\'g“y enThiHONg |\« toan trudng 7300 0,03% 0 Ban

HOP PONG HOAC GIAO DICH VGI NGUOI CO LIEN QUAN CUA CO PONG LON/

NGUOI NOI BO
S6 Nghi quyét/
B 7R PP Méi quan hé lién Quyét dinh cua A il s . .
Tén t6 chuc/ca nhan quan véi cong ty DHDCH/ HDQT Tong gia tri giao dich Ghi chu
thong qua
- Cty con clia cd 61/NQ-KK
déng I8n (TCTy 23/4/2024; 1.899.070.545.050 Mua hang hoéa
Thép VN - CTCP) '
. s ) 3 90/NQ-
1 Cong ty TNHH MTV Thép Mién | _ Ong Lé Viét - TGD HMC-14/4/2025:
Nam- VNSTEEL (TMN) TMN (BS nhiém
1/7/2025) - 1a chéng 209/NQ- 436.575.519.600 Ban hang haéa
ba Nguyen Thuy Ly HMC-9/11/2025
TV HDQT
. . e Cty con clia cb 167/NQ-HMC
2 \C/Eg%%_cp Thép Thu Buc - déng I6n (TCTy 26/12/2024; 191/NQ- 51133.002.538 Ban hang héa
Thép VN - CTCP HMC - 3/10/2025
DU 61/NQ-KK 708.971.028 244 Mua hang hdéa
Cty lién két cua .
P - -23/4/2024;
3 | cong ty TNHH VinaKyoei €6 dong I6n (TCTy
gty 4 Thép VN - CTCP)
708.971.028.244 90/NQ-
T ’ HMC-14/4/2025 78.808.142.235 Ban hang hoéa
Cty lién két cu 167/NQ-HMC et Mua hang hoa
R . o PR y lién két cla -
4 ?&”ﬂg ty 6 phan Kim khi Mién | Z8gang 16n (TCTy | 26/12/2024: 190/NQ-
9 Thép VN - CTCP) HMC - 3/10/2025
44.239.968.248 Ban hang hoa
Cty lién két cua 167/NQ-HMC
5 Céng ty CP Ludi Thép Binh Tay | c6 dong I6n (TCTy 26/12/2024;189/NQ- 12.752.146.551 Ban hang hoéa
Thép VN - CTCP HMC - 3/10/2025
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Ma&i quan hé lién quan véi

S6 Nghi quyét/

Quyeét dinh cta

Téng gia tri giao

Tén t6 chic/ca nhan e DHDCB/ HPQT dich Ghi chu
thong qua
71723.593.726 Mua hang
167/NQ-HMC hoa
6 Coéng ty CP Thép Vicasa - Cty con cula c6 dong Ién (TCTy 26/12/2024;
VNSTEEL Thép VN - CTCP)) 88/NQ-HMC
10/04/2025 4 2
fosf 1.378.492.500 BaR hang
4a
- Cty con cla c6 dong Ién (TCTy
Thép VN - CTCP) 167/NQ-HMC
Cong ty CP Thép Nha Be — 26/12/2024; Ban hang
7 | VNSTEEL (TNB) - TC ¢6 lién quan cla TV HDQT 90/NQ- 320.468.511.826 hoa
CU Thi Thuy Linh va TV HDQT HMC-14/4/2025
Nguyén Thuy Ly
Coéng ty CP Giao Nhan Kho Vvan | Cty con cla cé dong I8n (TCTy 167/NQ-HMC .
8 | Ngoai Thusng VN Thép VN - CTCP 26/12/2024: 1288259799 | Muadichwy
167/NQ-HMC
9 Coéng ty CP Gang thép Thai Cty con cla cd dong I8n (TCTy 269/2)2/,38?4; 25.801533.120 Ban hang
Nguyén (TISCO) Thép VN - CTCP) HMC-14/4/2025 : : : hoa
167/NQ-HMC 3129.051.750 M“f} Qj”g
R N Cty lién két clia c6 déng 16n 26/12/2024;
10 Coéng ty C6 phan VINAUSTEEL (TCTy Thép VN — CTCP) 90/NQ-
HMC-14/4/2025 4 2
4l 123.724.199.610 Ba';hang
ba
R . L Cty lién két cua cb dong Ién 167/NQ-HMC Ban hang
n Coéng Ty CP Ca Khi Luyén Kim (TCTy Thép VN — CTCP) 26/12/2024: 212.405.094 hoa
- Cty lién két clia c6 doéng I8n Mua hang
(TCTy Thép VN - CTCP) 32723730695 hoa
-TCco lién quan cuia P.TGD Lai 167/NQ-HMC
R B Van Quyén, KTT Nguyén Thi 26/12/2024; 81/NQ-
12 |09ty CF Thép Tam La HoNng May HMC-24/03/2025;
9 90/NQ-
-Ong Lé Viét - TV HDPQT TNFS HMC-14/4/2025
(mién nhiém ngay 12/11/2025) - Ban han
la chéng ba Nguyén Thuy Ly TV 250.612.915.421 hoa °
HDQT
167/NQ-HMC
Cong ty TNHH Khodng san va Cty lien két ciia Céng ty me 26/12/2024; Mua hang
13 Luyén kim Viét - Trung (TCTy Thép VN - CTCP) 90/NQ- 103.152.269.440 hoa
HMC-14/4/2025
- Cty con clia Cong ty me (TCTy
Thép VN — CTCP)
167/NQ-HMC
Céng ty Tén Phusng Nam -Ong Lé Viét - Phé TGP thu 26/12/2024; Mua hang
%1 (sss0) nhat clia SSSC (mién nhiém 90/NQ- $3.805978.371 hoa
ngay 30/6/2025) 1a chéng ba HMC-14/4/2025
Nguyén Thuy Ly TV HDQT
167/NQ-HMC
15 Cong ty TNHH TMV Thép Tam | Cty con cla cé déng I8n (TCTy 26/12/2024; 1682.029.250 Mua hang
La Phu My - VNSTEEL Thép VN - CTCP) 90/NQ- : : : hoa
HMC-14/4/2025
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PANH GIA VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY

Nam 2025, Cong ty C6 phan Kim khi Thanh phdé H6 Chi Minh - VNSTEEL da nd luc tuan thu

cac quy dinh vé quan tri Cong ty niém yét.

Cobng tadc quan tri cia Cong ty dudc dam bao theo dung quy dinh phap luat, Diéu |é va cac
quy ché& ndi bd v3i muc tiéu dam bao cdc hoat ddong clia Cong ty co thé dién ra mot cach
thuan Igi va ddp Ung mong mudn cua cd déong, tao diéu kién thuan Igi han cho viéc giam

sat hoat dong mot cach tét nhat.

Coébng ty da chdap hanh nghiém chinh cdc quy dinh vé céng bd théng tin trén thi truéng
ching khoan. Té chic BDHBPCD theo dung trinh tu, thd tuc clia Luat Doanh nghiép, Biéu

“\ & va Quy ché& ndi bd vé quan tri Cong ty.

\ Trong nam, Cong ty da tién hanh thué don vi lam dich vu kiém toan doéc lap dé thuc hién

b kiém todn nodi bd v8i chuyén dé “Kiém tra, ra soat doanh thu va chi phi tai mot sé don vi

' phu thudc clla cong ty".

Thuc hién ra soat, stia déi va bd sung quy ché& quan ly tai chinh va mot sé quy dinh khac

lien quan dén hoat déng kinh doanh cda Céng ty.
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BAO CAO KIEM TOAN DOC LAP

Kinh giri:  Quy Cé déng, Hji ddng Quin trf vi Ban Téng Gidm dbe
Cing ty Cé phiin Kim lchi Thinh phi HY Chi Minh - VNSTEEL

Ching 13i 01 kidm toén Béo cho thi chinh kim theo cla Cong ty C8 phin Kim khi Thiah phé HE Chi Minh -
VNSTEEL duge lip 20 thing 01 nim 2026, tiy trang 05 dn trang 45, bao ghm: Bing «fn ddi ké todn tai ngiy 31
thiing 12 nfim 2025, Bio clo két qua hogt djeg kinh doanh, Béa cio lwu chuyén tifn 4 cho niim ti chink két fhic
cling ngdy vi Bin thuyft minh Béo clo ti chinh.

Trich nhifm cia Ban Tong Gidm dc

Ban Ting Gikm dée Cling ty chiu trich higm v vide lp vi trinh biy trung thye vt hop 1§ Béo cdo 1 chinh cda
Céng ty theo Chulln mye ké todn, Ché 49 ké todn doanh nghigp Vidt Nam vi cio quy dinh phip 1§ ob lién quan;
dén vite Kip va trinh bly Béo cio thi chith v chin tréch nhidm v& kidm sodt ndi b5 md Ban Téng Gidm ddc xic
dinh 1 clin thiét 48 didm bio cho vide 13p vi trinh bdy Bio clo thi chinh khng cf sai sbt trong yéu do gian 1fa 1Y
hodic nhim lin. :J‘.m.'hllrtgl

Trich nhifm cia Kidm todn viln

Trich nhifm ciia chiing 187 W dua ra § kifn \-!Bi.umaichhhdwuhﬂlqd:ﬁnwﬂckﬂmmmﬂnhqlﬁiﬂsc
tin hink kidm todn theo cie Chulin mue kifm todn Vigt Nam, Cée chulin mye nly yéu cdu ching 181 tin thi
chuslin myre vi cic quy dinh vé dao dite ngh nghigp, Iip ké hogch vil thyre hidn code kitm todn 48 dut duoe sy
bio hgp 1§ vé viée 1iu Béo cho thi chinh clia Cling ty of cdn sai st trong yéu hay khing,

Cdng viée kifm todn bao ghm thye hign cée thid tye nhim thy thip che bing chimg kidm todn vé ede od lifu vi
thuyét mink trén Bio cio thi chinh. Cie thit tye kifm todn dege lyn chon dya trén x4 dodn cdia kigm todn viln, bao
ghm dinh gid i ro o6 sai sbt trgng yéu trong Bdo ciio 3 chinh do gian lin kofc nhim . Khi tye hign dinh gid
chc riti ro niy, kim todn vién dil xem xét kifm sodt nBi b cia Cng ty lidn quan dén vidc lp vi trinh biy Béo cio
tii chinh trung thye, hop ¥ nhim thilt k& cdc thit tye kifm todn phit hop voi tinh hinh thyre &, tuy nhién khéog
nhiim e dich dun ra § kifn vé hiéu qui eda kifm sodt ndi bd cia Céng ty. Chng vife kifm todn cling bao ghm
dénh gid tinh thich hop cha cie chinh shch ké todn dirge dp dyung vil tinh hop 1§ clia cdc wée tinh k toin cin Ban
Ting Gim dbc cing nhu dinh gif vide winh by thag thé Bio cio tai chinh.

Ching t6i tin twémg ring céc bdng chimg kidm tofn ma chilng 131 83 tha thip dige 1 diy d v thich kop lim co
st cho ¢ kifn kifm todn cla ching thi.

Y kign cha Kitm tadn vién

Theo ¥ kifn ciia chiing #i, Béo cio i chinh da phin dah trung thie va hop I trén cic khia canh trong yéu tinh
hinh tii chinh cha Cong ty CO plilin Kim khi Thash phé H3 Chi Minh - VNSTEEL tai ngity 31 thing 12 ném 2025,
ofing nhur kit qui hogt d3ng kinh doanh i finh kinh lvu chuyén tign # cho niéim thi chinh két thic ciing ngdy, phil
hop véi Chuin myo kE todn, Ché 43 ké win doanh nghifp Viét Nam vil e quy dink phip I c6 lign quan dén vige
lip vik irinh biy Bdo céo 1ai chinh.

=

g CiEm todn AASC

¥

3 j‘__t_..--' = P lin Sang
‘l ; _ Kidm todin viln
img nhiin ding ky hinh nght kiém lodn Gidy chimg nhjn ding kf hinh nght kidm todn

S 2434-2003-002-1 54: 3864-2025-002-1
TP. Hi Chi Minh, ngay 23 thdng 02 ndm 2026

T:{84) 24 3024 1990 | F: (84) 24 3825 3973 | 1 Le Phung Hiew, Hanol, Vietnam A member of M ininmatioan

HANG KIEM TOAN AASC
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BANG CAN POI KE TOAN

Tai ngay 37 thdng 12 niim 2025

TAI SAN

A. TAI SAN NGAN HAN

1. Tién vi che khodn twong duong tién
|. Tién

11. Diu tir thi chinh ngén han

1. Péu tr nim gir dén ngiy ddo han

I11. Céic khodn phii thn ngin han

I, Phai thu ngin han cda khich hing

2. Tré trude cho ngwdd bin ngiin han

3, Phai thu nghn han khic

4. Dy phéng phii thu ngén han khé déi

IV. Hing tin khe
I, Hang tén kho
2, Dy phéng gidm gis hing tén kho

V. Taisdn ngiin han khic
. Chi phi trd trade ngén han
. Thué GTGT duge khdu trir
. Thu# v céic khoian khéc phi thu Nhi nuéo

i
2
3
B. TAI SAN DAI HAN
L
]

Ciic Khodn phil thu dii han
. Phdi tho dai han khic

L. ‘Thisdn cb djnh

1. Tai sén cb dinh hitu hinh
- Neuyén gid

- Gid trj hao mon uf ké

2. ‘Tai san cb dinh v6 hinh

- Neuyédn gid

- Gid trj hao mon luj ké
1L Bit dfng sin diu tu

- Nguyén gif

- (id trj hao mén luy k&
IV. Tii sin div dang dii han
1. Chi phi xiy dyng co bin dir dang

V. Bdu tu thi chinh dai han
1. Péu tr gbp vén véo dom vj khiic
2. Dy phéng gifm gik diu ur 1di chinh dii hgn

TONG CONG TAI SAN

Thuyét 31/12/2025 01/01/2025
minh {Trinh biy lgi)
VND VND

1.627.305.985.866 1.257.591.053.347

03 65.219,570.546 96,583.891,064
65.239.570,545 06.583.801.064

04 310.000,000.000 172.500.000.000
310.000,000.000 1'72,500.000.000
436.734.295.290 443.661.953.202

05 476.434,775.387 470.553.527.419
06 1.332.802.987 £.477.703.355
07 12.368.440.188 17.613.770.247
(53.401.723.272) (52.983.047.819)

09 775.015.019.062 513.370.293,072
813.321.864.650 548.426.207,724
(38.306.845.588) (35.055.914.652)
40.317.100.958 31.474.916.009

14 536.034.247 373.458.904
39.447.545.959 22.157.415.967

17 333.520.762 8.944.041.138
99.388.237.726 108.928.058.200

55.800.000 55.800.000

07 55.800.000 55.800.000
20.937.912.613 24.708,596.886

11 11,863.117.304 15.443.411.293
79.571.598.833 79.572.331.325
(67.708.481.529) (64.128.920.032)

12 9.074,795.309 0.265.185.593
12.339.454.427 12.330.454.427
(3.264.659.118) (3.074.268.834)

13 61.492.016.892 65.085.530,136
145.463.787.768 145.463.787.768
{83.971.770.876) (80.378.257.632)

6.382.906 6.382.906

10 .382.906 6,382,906
04 16.896.125.315 19.071.748.272
37.000.000.000 37.000.000.000
(20.103.874.685) (17.928.251.728)

1.726.694.223,502
f————

1.366.519.111,547
—_—
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BANG CAN POI KE TOAN

Tal ngiy 31 thdng 12 ndm 2025

fiép thea)

NGUON VON Thuyét
minh

C. N( PHAITRA

. My ngiu han

Phii tré ngirdri bén ngln han

Nguii mua tr tién truge ngln han
Thut vil cdc khodn phii njp Nhi nude
Phii trd ngudi lao dGng

Chi phi phii trd ngén han

Doanh thu chim thye hign ngin hen
Phii b ngiin han khic

Vay vé ng thut 13 chinh ngin hen
Quy khen thuimg phiic lgi

WD BRI T e R e

Ny did han
Phii tri dii han khic

= R

VON CHU 8GO HT'U

P

Viin chii s& him

Vén gbp cia chil s& hin

C3 phifu phé thing 6 quyén bidu quydy

Thiing dir vén b phin

Vi lhic cla chil si hitu

Qu¥ dilu tu phit trién

Qu¥ khic thuje vin chii sér hiru

Loi nhudn sau thué chua phin phbi

LNST chiea phin phéi lity ké dén cudi ndm wiede
LNST chira phén phdi ndm nay

TONG CONG NGUON VON

=
H -

S omoa W

15
16
17

158
19

20
21

20

12

31122025 0110172025
(Trinh bay lai)

VND YD
1.311.841.827304 857.211.333.197
1.283,187.120.566 932.988.037.242
333.304,797,563 168.755.120.117
42,699,634 391 2.366.851.546
1.233.098.727 2.079.004.051
19.692.047.185 11.593.853.456
5.711.884.558 3.164.810.802
1.753.898.655 1.754.034.470
3.030.777.196 2.985.322.574
B54.429.558.879 738.639,211.458
1.031.423.412 |.649.701.768
28.654.706.828 24.223.295.955
28.654.706,828 24223355955
414,852.396,198 409.307,778.350
414.852.396,193 409.307.778,350
272,599.590,000 272.599,990.000
272.909.900.000 277.998.000.000
17.225.230.000 37.225.230.000
11.103.791.5389 11.103.791.589
51.331.712.408 51.331.712.408
1.773,466.830 1.773.466.830
40.418.205.371 34.873.587.523
0198 327,045 4. 242.266.300
Ir2i9.878.322 30.631.321.223

A CONG TY
GO PHAN

1.366.519.111.547
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BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2025
CHI TIEU Thuyét Niim 2025 Nim 2024
minh (Trinh bhy laf)
VND VND
1. Doanh thu bén hing vi cung efp djch vy 24 5.765.927.600.529 4.235.960.358.440
2, Céc khodn gidm trir doanh thu 25 1.395384.470 501,049,965
3. Doanh thu thukn bin hing va cung cip djeh vy 5.764.512225.059  4.235459.338475
4. Gid vin hing bin 26 S621.719.011.566  4.139.257.022.597
S, Lui nhuiin ghp vé bin hing vi cung edp djch vy 142.813.213.493 96.202.315.878
6. Doanh thu hogt ddng ti chinh 27 44.942.647.078 37.001.603.066
7. Chi phi ti chinh 28 16.014.565.185 25.615.916.407
Trong dé: Chi phi i vay 33.490.358.088 21.070.400.410
8. Chi phi bin hiing 29 78.661.941,878 52.241.591.513
9, Chi phi qudn I doanh nghiép 0 32.116.404.422 20.099.814 843
10. Lygi nhuln thukn tir hogt 8§ng kioh doanh 40.962.945.086 35.246.592.181
11. Thu nhiip khic 31 738,265.708 1,109,331.352
12, Chi phi khilc 32 661.114.939 258,748,894
13, Lyi nhuin khic 77.150.769 850,582,458
14, Thng byi nhudn ké todn trinie thuk 41.040,095.855 16.097.174.639
15. Chi phi thué thu nhjp doanh nghifp hitn kink 33 9820217533 54635853416
16. Chi phi thué thu nhip doanh nghiép hofin Iai - -
16, Ly nhufn sau thué the nhip doanh nghifp 31.219.878322 30.631.321.223
17, LAl cor ban trin cf phifu 34 1144 981
T
oy C(_J!'Ih !_‘n‘
ig GO PHAN
F) E
¥ #

Lé Thity Hing
Mg 1ap

Nguyén Thi Hing May
K& todn truimg

TP. Hé Chi Minh, 20 thing 01 nim 2026
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L& Viin Quang
Téng Gism dbc

LE Thiy Hing
Nzubi lip

Nguyén Thj Hong Miy
K& todn trudmg

TP. Hé CMi Minh, 20 thing 01 nim 2026

LE Viin Quang
Ting Gidm ddc
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BAO CAO LUU CHUYEN TIEN TE
i 2025
(Thea phuung phip gidn tidp)
Nim 2024
cHi TIkU T'“I”:' SR (Trinh biy lyi)
e VND VND
I. LUU CHUYEN TIEN T{ HOAT DONG KINH DOANH
1. Lyt nhugn triede thé 41.040.095.855 36.007.174.639
2. Pikw chinh che cde khodn
- Ehfu hao thi sin cf dinh vi bit ding sin du tu 7.408.910.480 8.034.158.432
- Chc khodn dy phéng 5.845.229.346 (10,879,884, 460)
- L&, 18 chénh léch ty gid hdi dodi do dhoh gié ki cic (161,744, 124) 4.312.635
khodn mpe tidn 6 ob phc ngosi
- LA, 15 o hogt dhng diu te (14.120.242.371) (21.010.309.193)
= Chi phi 18 vay 33.490.353.088 21.070.400.410
3. Lyi nhuin ti hogt dgng kink doanh trivde 73.502.606.774 33.315.852.463
thay @i vin luw dgny
- Thng, gidm cic khodn phai thu (9.790.750.491)  (103.783.077.568)
- Ting, gidm hing tn kho (264.895.656.926)  (163.918.711.770)

=~ Ting, giim ciic khoin phii tr (khing k& 18 vay phii trd,
thué thu nhip doanh nghidp phai ndp)

- Thng, gifim chi phi trd trede

- Tifn 18 vay di tré

- Thu# thu nhilp doanh nghifp da nip

- Tién chi khic cho hoat ding kinhdoanh

Liver chigyn fién tadn G hogt ding kink doaish

I1. LUU CHUYEN TIEN TI' HOAT BPONG PAU TU

I. Tién chi 02 mua sim, xdy dyng t&i sdn cb djnh vi cdc tai
sém dil han khde

2. Tidn chi cho vay, mua cie cing oy np ol don vi khic

3. Tidn thu héi cho vay, ban lgi che cdng oy ng cde don v
khiz

4. Tin thu 1i cho vay, of tire vi loi ohudn duge chia
Laews chuyén tidn thudn tie bogi ding tdn i

Il LUU CHUYEN TIEN T{ HOAT BPONG TAI CHINH
I. Tifn thu il & vay

2. Tin 1rd ng gic vay

3, Cb tire, loi nhudn di tri cho chi sér hit

Larir chuyén tién thwin ti Togt dfng taf chin
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239.220.541.542

(162.575.343)
(32.E70.171.190)
(L.265.728.183)
(4.453.539.630)
(F15.273.447)

(44.712.963)

(554.000.000.000)
416.500.000,000

12.796.325.067
(124.748.387.896)

§.260.225.644.799
(5.144.435.419,378)
(21.832.628,720)
93,957,596, 701

(126.922.033.693)

69,041,096
(20.976.466.760)
(52.080.278)
(4.579.574.862)
(186, 847.051.372)

(545.500.000.000)
£00.300.000,000

22.553.5713.84!
277.351573.841

4 308 884205977
(4.100,937.744.136)
(21.822.353.520)
I56.124.113.321

Mi
sh

all

BAO CAO LUU CHUYEN TIEN TE

Nim 2025
(Theo phirmg phdp gidn tiép)

(iidp theo)
Niim 2024
cui TIEU T:;:':‘ oo (Triab bily Iai)
VND VND
L chuyén tign thudn trong nim (31.506.064.642) 76.630.634.790
Tién vil twong dcong tién ddu nim 56.583.891,064 19.935.454.020
Anh hutmg clia thay d8i 1§ gid hdi dodi quy ddi ngogi t§ 161.744.124 17.402.254
Tién v twong dwong tiétn cubl nim 03 65.239.570.546 96.563.801.064

L& Thity Hing
Nyguisi lip

Nguyin Th| Hing Miy
K todn trudmg

L Viin Quang
Téng Gifm dbc

TP, H8 Chi Mink, 20 thing 01 ndim 2026
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THUYET MINH BAO CAO TAI CHINH
Nin 2025
. PAC BTEM HOAT DONG CUA DOANH NGHIEP

Hinh thire s& hitu viin

Céng ty CB phin Kim khi Thanh phé H& Chi Minh - VNSTEEL duge chuyén doi tir doanh nghigp Nha mwée
thanh efng ty ¢d phiin tir ngdy 01 théng 01 nim 2006 vA hoat dgng theo Giy chimg nhin déing ky doanh
nghiép céng ty cd phin s6 0300399360 do Sov K& hoach v Biu tw Thanh phé H& Chi Minh cdp lin diu ngdy
27 thang 12 nim 2005, ding ky thay ddi lan thir 16 ngay 27 thing 08 nim 2025.

Try s& chinh ctia Cong ty durge dit tai: 56 193 Dinh Tién Hoang, phuimg Tén Binh, Thanh phé H& Chi Mink,

Vén diu 1é cia Cong ty theo diing k¢ 14 272.999.990.000 VND, vén thue gop dén ngdy 31 thing 12 nim 2025
14 272.999.990,000 VND; twong dwong 27.299.999 ¢b phin, ménh gid mGt cd phin 1 10,000 VND.

Téng sb nhin vién ciia Cdng ty tai ngay 31 théng 12 ndm 2025 14: 160 ngwdi (tai ngdy 01 thang 01 ndm 2025
14: 160 ngudi).

Linh vue kinh doanh
Kinh doanh thuomg mei, djch vu,

Nganh nghé kinh doanh

Hoat dgng kinh doanh chinh cia Céng ty li:

- Biin budn kim loai vi quiing kim loai;

- Kinh doanh bit ddng sin, qu;.'én sir dung dét thude chi s&r hifu, chi sir dyng hodie di thud.

Diic diém hoat dfng ciia doanh nghip trong niim tAl ¢hinh ¢6 dnh hwémg dén Bio cdo thi chinh

Trong nim 2025, Céng ty tiép tyc thye hién cde bién phip déy manh mo rgng A6i tée va thi phin, ddng théi
mé ring kinh doanh nguy®n vit liéu cung img cho eéec nha miy sin xufit thép. Piéu ndy di gitp cho sin lugng
bin ra ndm nay ting manh so véi nim tnrde, din dén Doanh thu thudn bén hing nim nay ting 1.529,072 ty
VND (trong Wing 36,1%) so niim trude, Gid vin hing bdn ting theo bién dfng ting ciia doanh thu, ting
1,482,461 1y VND (twong ng ting 35,81%). Do vdy, Loi nhufin gip vé& béin hing vi cung cﬁp dich vy ndm nay
thng 46,61 t¥ VND (tuong (mg ting 48 45%). Bén canh d, do hogt déng kinh doanh nidm nay higu qua hon so
véi nim trde, Cong ty trich quy lwong cao va vige thay di chinh sich ban hing 1am phit sinh chi phi vin
chuyén 1én nén Chi phi bin hing nim nay ting 26,42 tj VND (twong (ng ting 50,57%) so v&i ndm trude.

Téng hgp nhitng bifn Adng néu trén di gitip cho Loi nhujn ké todn trude thué nim nay ting 13,69% tuong img
ting 4,942 ty VND.

Ciu triic doanh nghigp
Ciing ty cb cic dom vj trye thujc san: Bia chi Hoat d{ng kinh doanh chinh
Xi nghiép Kinh doanh Kim khi 56 1 Hé Chi Minh Kinh doanh thuong mai thép

X1 nghiép Kinh doanh Kim khi s6 2 Hé Chi Minh Kinh doanh thuong mai thép
Xi nghiép Kinh doanh Kim khi s 5 Hé Chi Minh Kinh doanh thuong mai thép
X nghiép Kinh doanh Kim khi sé 6 Hb Chi Minh Kinh doanh thueng mai thép
Xi nghiép Kinh doanh Kim khi s 7 Hé Chi Minh Kinh doanh thuong mazi thép
Xi nghiép Kinh doanh Kim khi sf 11 Hé Chi Minh Kinh doanh thuong mgi thép
Chi nhanh Mién Ty Ciin The Kinh doarth thuong mai thép
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2.2

. CHE PO VA CHINH SACH KEE TOAN AP DUNG TAI CONG TY

. Ky ké todn, don vj tién t§ sic dung trong ké todn

Ky ké toén ndim cia Cong ty theo nim dueng lich bt diu fir ngay 01/01 va két thiic vao ngiy 31/12 hang nim.
Bon vj tién t& sit dung trong ghi chép ké todn 14 Pdag Vigt Nam (VND),

. Chufin muc vi Ché aj ké todn 4p dyng

Ché &3 ké todn dp dung

Céng ty &p dung Ché 4§ Ké tofin doanh nghigp ban hinh theo Thong tr s6 200/2014/TT-BTC ngay 22/12/2014
ciia B§ Tai chinh va Théng tr s6 53/2016/TT-BTC ngay 21/03/2016 cia B Tai chinh vé vige sira ddi, bd sung
mét 56 didu cha Thong tw sb 200/2014/TT-BTC.

Tuyén bo vé vige tuén thil Chudn e ké todn va Ché 3¢ ke todn

Cong ty 4 dp dung cdc Chulin mye ké todn Vigt Nam vA cdc vin bin hudng dfin Chudn mye do Nha nueée d2
ban hinh. Cic Bdo cdo ti chinh duge lip va trinh biy theo ding moi quy djnh cta timg chudn myc, théng tu
hurémg din thwe hién Chuin myc va Ché 4 ké todn doanh nghiép hién hinh dang p dung.

+ Cuo siv liip Bdo cdo til chinh

Bao cio i chinh durge trinh biy theo nguyén tic gis gbe.

Bido céo tii chinh ciia Cling ty duge [§p trén co 56 tdng hop cic nghigp vy, giso dich phét sinh tai céc don vi
thinh vién hach todn phy thuje va i Vin phong Cong ty.

Trong Béo cio t4i chinh cla Cong ty, cic nghisp vy giao dich ni bd va s6 dundi bj c6 lién quan dén tii san,
ngudn vén va cong ng phii thu, phéi trd ndi bj da duge logi tn¥ todn b,

. Ude tinh ké todn

Vige lip Béo cdo ti chinh tuin thii theo céc Chufin myc ké tofn Vigt Nam, Ché do ké todn doash nghigp Vit
Nam v céc quy dinh phdp 1§ ¢4 lién quan dén vige Iip vi trinh biy Béo cfo téi chinh yéu clu Ban Tong Gidm
diic phai c6 nhitng wée tinh va gid dinh dnh hudmg dén 6 lidu vé clng ng, i sin va vige trinh biy cac khodn
cBng ng vA 14i sdn tidm ting tai ngdy két thic nim tai chinh cing nhu cde $8 ligu vé doanh thu vi chi phi trong
sudt nim tdi chinh,

Ciic woe tinh v gia dinh ¢6 dnh hudmg trong véu trong Béo cdo tai chinh bao ghm:
- Du phong phai thu kho déi

- Du phong gidm gid hing thn kho

- Thai gian hitu dyng ude tinh cia i sin cb djnh

- Ue tinh phén bé chi phi tri truée

- Phin logi v dy phdng cée khoin déu nr thi chinh

- Uéc tinh thué thu nhip doanh nghiép

Cée ude tinh v gid djnh thuimg xuyén duge dinh gid dya trén kinh nghigm trong qué khir vA céc yéu 16 khic,

bao gbm cdc gia dinh trong twong lai ¢6 inh huémg trong yéu téi Béo cdo ti chinh ciia Cong ty va duge Ban
Téng Gidm diic Cong ty ddnh gid 14 hop 1§

BAO CAO THUGNG NIEN HMC 2025
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2.0

2.7

1.8

, Cimg eu tai chinh

Gl mhgn ban ddu

Tai sén t&i chinh

Tai sin i chinh cia Céng ty bao ghm tidn, cic khodn phai thu khdch hing va phai thu khdce, cde khodn diu tur
dai han, céc khodn cha vay. Tai théi diém ghi nhin ban dfu, 14i sin tAi chinh duge xéc dinh theo gid mua chng
céc chi phi phat sinh khdc lign quan trye tidp dén viéc mua i sén i chinh d6.

Ng phii trd ti chinh

Ny phai trd tdi chinh cita Cong ty bao gdm clic khodn vay, cdc khodn phai trd ngubi bin va phii tré khic, ehi
phi phai trd. Tgi thixi diém ghi nhgn lin diu, céc khodn ng phii trd 1di chinh duge xéc djnh theo gii phit hanh
céng chc chi phi phét sinh lién quan trye tigp dén viéc phit hanh ng phéi trd tai chinh dé.

Gii iri sau ghi nhdn ban ddu

TAi san ti chinh vA no phéi trd ti chinh chua duge dénh gié theo gid tri hop 1 tai ngdy két thitc nim thi chinh
do Théng tw s& 210/2009/TT-BTC vi cée quy dinh hign hinh yéu clu trinh biy Béo céo tdi chinh vi thuyét
minh thng tin d8i véi céng cu thi chinh nhung khong dua ra hudng din twong duong cho vige dinh gid va ghi

" nhin gi trj hop 1y ciia céc thi sén tii chinh va ng phéi trd t3i chinh,

. Cfic nghip vu biing ngoai té

Céc gizo dich bing ngogi 1§ trong nim t3i chinh duge quy ddi ra dbng ViEt Nam theo ty gid thye t€ tai ngdy
giao dich.

TV gid giao dich thye té khi danh gid lgi cde khodn myc tin t§ cf gde ngoai 1¢ tai thir diém lfp Béo cao ti
chinh duge xéc dinh theo nguyén tic:

- Déi véi khodn myc phan logi |2 ti sén: dp dung ty gid mua ngogi tf cla ngin hing thuong mgi noi Cdng ty
thurdmg xuyén co giao dich;

- Dbi vai tin giri ngoai 1@ 4p dung 1 gid mua cia chinh ngén hing noi Céng 1y mé tai khoin ngogi t§;

- Déi véi khodn mye phin loai 12 ny phai trd: &p dyng tf gié bén ngogi 1§ cla ngin hing thuong mai noi
Céng ty thudmg xuyén cb giao djch.

Tit ¢ che khodn chénh léch tf gid thue té phit sinh trong ndm vi chénh lich do ddnh gid Igi 50 dw cac khodn
myc tién 18 c6 ghe ngoai 12 tai thér diém cudi nim duge hach todn vdo két qud hogt ddng kinh doanh eda nim
tii chinh.

. Tién

Tién bao ghm tién mat tai quy, tidn giri ngin hang Khong ki han, ving tién 1& str dung vdi cic chirc niing cit trit
gié trj khong bao ghm céc logi ving duge phin logi 12 hing thn kho sit dung v6i myc dich 1a nguyén vt lidu dé
sin xuit san phim hofic hing hba dé bin.

. Chec khodn ditu tir til chinh

Céc khodn ddu tw ndm gilt dén ngdy ddo han 1A céc khodn tidn gl ngin hing cb ky han duge nim gilt ¢én
ngdy dao han vé&i mue dich thu 131 hang k3.

Céc khodn ddu tie gdp vén vdo edc don vi kide bao gbm: céc khodn dilu tw vao cng oy vin cia dom vj khéc
khong c6 quyén kiém soft, déng kidm sodt hofie c6 dnh hudmg déng ké dbi voi bén duge diu tur. Gid tr ghi sb
ban diu cia céc khodn dAu tr ndy duoe xic dinh theo gid géc. Sau ghi nhjn ban diu, gié irj cila céc khodn déu
tw ndy dirge xée dinh theo gia gbe tnr di dyr phéng giam gid khodn diu tr.
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2.10.

211 .

Dy phéng gidm gis che khodn ditu tr duge 1ip vio thir diém cudi nim oy the nhur sau;

- Bbi véi khoin diu tr nim gil liu dai (khdng phin logi 14 chimg khodn kinh doanh) v khéng ¢6 dnh hwéng
#ing ké dbi voi bén duge diu tw: néu khodn diu tu vio b phidu nigm yét hoje gid i hep 1 cha khodn diu
b dvoe xéc dinh tin ciy thi viée 1§p dy phdng dua trén gid tri thi trudng cda eb phiéy; néu khodn diu tu
khong xdc dinh duge gid trj hop 1§ tai thoi difm bio cdo thi vige 1ip dy phong ciin cir vio Bdo cdo tai chinh
tgi theri diém trich lap dy phéng ciia bén duge diu ur;

. Dbi vii cic khoan diu tu nm giit dén ngiy déo han: ciin cfr khd ning thu hbi dé lap dy phong phai thu kho
ddi theo quy djnh clia phap huit,

. Cie khodn ng phai thu

Cée khodn phii thu duge theo di chi tiét theo ki han phai thu, d6i tugng phai th, logl nguyén 1§ phai thu, vi
e yéu t5 khac theo nhu clu quén Iy ciia Cong ty. Céc khodn phdi thu duoc phin logi 14 ngéin han vi ddi hgn
trén Béo cho tii chinh cin cit ki han cén 1pi eda cdc khodn phii thu tai ngiy béo cho.

Dy phong ng phii thu khé ddi dwge trich lp cho cée khodn: ng phii thu qué hgn thanh toan ghi trong hop
déng kinh t4, chc khé wée vay ng, cam két hgp déng hodic cam két ng vk ng phai thu chua dén han thanh toén
nhung khé o khi ning thu héi. Trong d6, viée trich lip dir phong ng phii thu qué han thanh todn duge cin cfr
vilo thiri gian trd no gic theo hop ddng mua ban ban diu, khing tinh dén vige gia han ng giita cde bén va ng
phii thy chua dén han thanh to4n thung khich n d& 1am vao tinh trang phé sin hofc dang lm thii tuc gidi thé,
mit tich, bé trén hodic dir kién mirc t3n thilt o6 thé xdy ra

Hiing tén kho

Hing tén kho dugc ghi nhin ban diu theo gid géc bao gbm: chi phi mus, chi phi ché bién va cic chi phi lién
quan trye tiép khic phét sinh dé e6 duge hing tn kho & dja didm va trang thii tai thed diém ghi nhin ban dau.
Sau ghi nhan ban dhu, tai thisi didm lép Béo cio tai chinh néu gié trj thuln cé thé thye hign duge cia hing thn
¥ho thip hom gid gbe thi hing tén kho dupe ghi nhin theo gid trj thudn c6 thé thye hign duoe.

Gid tri thudin ¢6 thé thye hién duge wde tinh dya véo gid bin cia hing ton khe trir di cic khodn chi phi e tinh
& hodn thanh san phiim vi céc chi phi rée tinh dé bén sin phim.

Gid trj hiing tHn kho duge xdc djnh theo phuong phip binh quin gia quyen.
Héng tén kho duge hach toén theo phuong phip ké khai thudmg xuyén.

Dy phdng gidm gi hing tn kho duge 1ip vio théi diém cudi nim cin cir theo sb chénh lch gifta gid gbe cia
hang tdn kho lém hon gid trj thudin c6 thé thyc hign duge.

Tai sin ¢d djnh

Tai sn of dinh hiru hinh, tai sin cb dinh v8 hinh duoc ghi nhin ban diu theo gif gdc. Trong qué trinh sir dung,
131 san cé dinh hitu hinh, tii sin cf dinh vé hinh duge ghi nhin theo nguyén gis, hao mon luy ké vi gid wj con
lai,

Gid tri sau ghi nhén ban ddu

Néu cée khoan chi phi nay lam tng lgi ich kinh t& trong tromg lai dyr tinh thu duge tr viée sir dyng tai sin ¢
dinh hitu hinh vuot trén mirc hoat ddng tiéu chudn theo nhu dénh gid ban ddu thi cdc chi phi nay duge vin héa
nhir mit khodn nguyén gia ting thém ciia thi sdn oih dinh hitu hinh. Céc chi phi khac phat sinh sau khi tai sin e
dinh dd dua vio hoat ddng nhur chi phi sira chia, bdo dudng vi dai tu dugc ghi nhin vio bio céo két qui hoat
djng kinh doanh trong ndm ma chi phi phit sinh.
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Khéu hao i sin cb dinh duge trich theo phuong phép dudmg thing véi thiv gian kidu hao duge wde tinh nhu
sau;

- Nhi cira, vt kién trie 03-25 ndm
- May mbe, thiét b 05-15 nim
- Phuong tién vin tai 05-10 nim
- Thiét bj vin phing 03-06 ndm
- Che tdi san khic 04-10 nim
- Quyén sir dyng dit 36 ndm
- Phén mém quan 1§ 03 ndm
Biit d§ng sin ddu tir

Béit dbng sin dhu tu duge ghi nhin ban diu theo gid gbe,

Bit diong sin ddu tr cho thué hogt dfng duge ghi nhin theo nguyén gid, hao mon luy ké v gifi tr con lgi,
Trong d6 khéu hao duge trich theo phwong phip dudmng thiing vai thai gian khiu hao duge wée tinh nhir sau:

- Nha cira, vt kién triic 30-34 nim
Thiét bj, ha ting 08-12 niim
Chi phi xiy dyng co bin dir dang

Chi phi xdy dymg co bin dé dang bao gdm 14i sin 6 dinh dang xdy dyng ma chua hodn thinh tai ngy két thiic
néim t3i chinh va dugc ghi nhin theo git ghc. Chi phi ndy bao ghm cdc chi phi vé xdy dyng, lp djt miy méc
thiét bj v& cde chi phi trye tiép khie.

Thué hogt dijng

Thué hogt d9ng 13 loai hinh thué ti sin ¢6 dinh ma phin lon vl ro vi loi fch gin lién v6i quytn sir hitu ciia thi
sin thude vé bén cho thué. Khodn thanh todn dudi hinh thire thué heat dng duge hach to4n vio bdo cho két
qué hogt déng kinh doanh theo phuong phdp duémg thiing dyra trén théi han thué hogt djng.

Chi phi tri trufre

Cée chi phl d3 phat sinh lién quan dén két qua hogt ding san xuft kinh doanh ctia nhiu niim ti chinh dugc
hach todn vao chi phi tri trrde @& phéin bb din vio két qua hoat déng kinh doanh trong che nim tdi chinh sau.

Viée tinh va phin bd chi phi trd truéc dai han vio chi phi sén xudit kinh doanh timg ndm tdi chinh duge cin cfr
vio tinh chit, mic 49 timg logi chi phi dé lya chon phuong phép va tiéu thre phin bé hop 1y.
Céc loai chi phi trd trwée clita Cong ty bao gm:

- Chi phi tré trude tién thu tii sin vt chi phi phét hanh thu bao linh duge phin bé theo phueng phép dudng
thiing trong thési gian hita dyng tir 03 thing dén 12 thing.

- Chi phi tré trudic khéc duge ghi nhin theo nguyén gid vi duge phin bd theo phuong phip dubmg thing trong
thiri gian st dyng hifu dyng.
Cie khoan nyg phii tri

Ciic khoéin no phéi tri duge theo dai theo ki han phai trd, d6i trgng phdi trd, loai nguyén 1§ phdi trd va che yéu
th khic theo nhy clu quin 1§ ciia Cong ty. Céc khodn phii trd dwrgc phin logi ngfin han v& dii han trén Bio céo
tii chinh ciin e theo ki han con lgi ciia cdc khodn phii tra tai ngay bdo cio,
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Vay

Cac khodn vay duge theo dbi theo img d6i twgng cho vay, timg khé wée vay ng v ky han phai trd cia cile
khodn vay.

Chi phi di vay

Chi phi i vay duoc ghi nhn vio chi phi sin xudt, kinh doanh trong nim khi phit sinh, trir chi phi i vay lica
quan trye tiép dén vide diu tr x2y dyng hofc sin xudt tii sin d& dang dugc tinh vio gid trj ciia tai sin do (duge
vén hod) khi cé 4t cde didu kidn quy dinh trong Chuiin muc Ké tofn Viét Nam sé 16 “Chi phi di vay". Ngodi
ra, 81 vai khodn vay riéng phyc vy vigc xiy dyng tdi sin cd dinh, biit dong sén diu tu, I vay duge viin hon ké
cé khi thoi gian xiy dymg duwdi 12 thing,

Chi phi phii trd

Cic khodn phii tra cho hing héa dich vu di nhiin duge tir ngudi bin hojic di duge cung ¢iip cho ngudi mua
trang ndim béo co nhung thirc té chura chi trl va cdc khodn phii tri khdc nhur: chi phi lai tign vay phai trd, chi
phi vin chuyén, chi phi ban hing,... duge ghi nhin vio chi phi sin xuit, kinh doanh cla ndm béo céo.

Viéc ghi nhin céc khodn chi phi phai trd vio chi phi sin xudt, kinh doanh trong ndim dugc thye hién theo
nguyén the phit hop gitta doanh thu vi chi phi phét sinh trong nim. Céc khoin chi phi phai trd s& dugc quyét
todn v 56 chi phi thyc € phat sinh, 5& chénh léch gif s trich tnrbe va chi phi thye t& duge hodn nhjp.

Doanh thu chwa thye hign

Doanh thu chua thyc hién 13 sé tidn cia khich hing da tré trude cho mdt hojic nhidu nfim tii chinh vé cho djch
v thué viin phong, kho bii cia Cong by.

Doanh thu chua thye hién duge két chuyén vio Doanh thu bén hing vi cung cfip dich vy theo s6 tién duge xde
dinh phit hop véi timg ndm tai chinh.

Vin ehii sir hitn

Vén diu tr cda chit sé hitu duge ghi nhin theo 56 vén thye gop ela chi s& hitu,

Thing dir vén cd phin phin dnh chéah 1gch gifia ménh gié, chi phi trye tiép lign quan dén vigc phat hanh cd
phidu va gi4 phit hanh cb phiéu (ké ¢4 cdc tnrimg hgp t4i phit hinh ¢ phiéu quy) va 6 thé 14 thiing du duang
(néu gié phit hinh cao hom ménh gid va chi phi tnee tiép lizn quan dén viée phét hinh cb phiéu) hole thing du
am (néu gié phét hanh théip hon ménh gi4 va chi phi trye tidp lién quan dén vige phat hanh c6 phiéu).

Vién khic thude Vén chit sé hitu phan &nh 56 vén kinh doanh dirge hinh thinh do b sung tir két qué hogt déng
kinh doanh.

Loi nhudn sau thué chua phin phdi phin &nh két qua kinh doanh (I, 18) sau thué thu nhip doarh nghigp va
tinh hinh phin chia lgi nhudn hodic xir 1 18 cla Cong ty.

C8 tire phdi tré cho ede of dong duoe ghi nhjin 14 khodn phii trd trén Bang Cén di ké todn cila Cong ty sau khi
¢6 thong béio chia cd tirc ca Hai déng Quén trj Cong ty vil thdng bio ngly chét quyén nhin ¢ tire cia Téng
Céng ty Liru ky va Bil trir chimg khodn Vigt Nam.
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Doanh thu

Doanh thu duge ghi nhin khi Céng ty 6 khd niing nhén duge céc lgi ich kinh té cb thé xic dinh mjt cdch chic
chén. Doanh thu duge xic dinh theo gid tri hop 1y ciia cic khodn di thu hodc s& thu duoc sau khi trir di cic
khodin chiét khéu thuong mai, gidm gid hing bin, hing bén bj trd lgi. Céc didu kifn ghi nhin cy thé sau day
cing phai duge dap (mg khi ghi nhin doanh thu:

Doanh thu bén hing '
Phin 1én £l ro vi lof ich gin lidn véi quydn 5o hiru sin phim hofic hing héa di duge chuyén giao cho
ngudt mua;
Cong ty khong con ndm gir quydn quén ly hing hoa nhy ngudi s6 hiru hiang héa hojc guyén kiém sodt
hing hoa;

Doankh thy cung edp dich vy
Xéc dinh duge phin cong vige di hon thanh vio ngly lip Bing cin d5i ké todn;

Doanly thu hoat ding tdi chink

Doanh thu phét sinh tir tidn 1di va cac khodn doanh thu hogt djng ti chinh khéc duge ghi nhin khi thda min
dong thivi hai (2) dicu kién sau:

- Cbkha niing thu duge loi fch kinh té tir giao djch do;

- Doanh thu duge xic dinh tuong dbi chéic chin.

Cic khodn giam trir doanh thu

Cic khedn gidm trir doanh thu bin hing, cung clip dich vy phét sinh trong nim bao gbm: gidm gif hing bén v
héng bén bj trd lgi,

Ciic khodn gidm gid hing bin, hing ban bj tré ki phét sinh cing nim tiéu thy sin phém, hing héa, dich vy
Awge didu chinh gidm doanh thu cia niim phét sinh. Trudng hep sin phim, hing hod, dich vy di tiu thy i cae
nilim trudrc, dén nim sau moi phat sinh céc khodn gidm trir doanh thu thi duge ghi gidm doanh thu theo nguyén
tfie: néu phat sinh trudo thoi didm phit hinh Bdo cdo tdi chinh thi ghi gidm doanh thu trén Bdo eéo ti chinh
ciia ndm [§p bio cdo (niim trndec), v néu phit sinh sau théi diém phét hinh Béo edo tai chinh thi ghi gidm
doanh thu eda ndm phét sinh (ndm sau).

Gi vin hing bin v djch vy cung cip

Gis véin hing bén va dich vy cung cip 13 thng chi phi phat sinh ciia thinh phim, hing héa, vit tw xuit bin vi
dich vu cung cip cho khich hing trong niim, duge ghi nhiin phi hyp véi doanh thu phit sinh trong nim vi dim
bdo tufin thd nguyén the thiin trong, Céc tredmg hop heo hye vit wr hing hba vigt dinh mirz, chi phi vugt diph
mirc binh thuéng, chi phi nhin cdng vA chi phi sin xuft chung cb dinh khong phin b6 vao gid trj san phim
nhip kho, dy phong gidm gié hing tén kho, hing tdn kho bj mét mét sau khi ¢ tric di phin trach nhigm cla tip
thé, 4 nhdn cé lién quan... duge ghi nhin diy di va kip thii vio gid vn hang bdn trong nim k& ¢ khi sin
phim, hing héa chua dege xic dinh I tidu thy.

Chi phi thi chinh

Cie khodn chi phi duge ghi nhin vio chi phi tdi chinh pdm:
- Chi phi di vay vbn;
- Dy phong tn thit @u b vio don vi khéc, khoan 18 phat sinh khi bén ngogi t§, 15 ty gié hoi dofi...

Cic khodn trén duge ghi nhin theo thng s phat sinh trong nim, khong b trir v6i doanh thu hogt ddng thi
chinh.
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Thué thu nhip deanh nghiép

Chi phi thué TNDN hién hinh

Chi phi thué TNDN hién hanh duge xéc dinh trén co s& thu nhip chiu thué trong nim vi thué suat thué TNDN
trong ndm thi chinh hién hanh,

Thué sufit thué TNDN hién hanh

Trong niim ti chinh két thie ngdy 31/12/2025, Céng ty duge dp dyng mire thué suft thue TNDN I 204 dbi
véi cic hopt dgng sin xufit kinh doanh cé thu nhip chiu thué TNDN,

Lii trén cb phiéu

Lii co bin trén cb phidu duge tinh bing céch chia lgi nhudn hofic 15 sau thué phin b6 cho ¢b d6ng s& hin )
phiéu phd théng ctia Céng ty (sau khi d& didu chinh cho vige trich [ip Qu¥ khen thudng, phiic lgi) cho st Luymg
binh quén gia quvén cia 56 cd phifu pho thing dang huu hinh treng nim.

Ciic hién lién quan

Céc bén duge coi 4 lién quan néu bén dé cd khi ning kidm sodt hodic o6 dnh hudng ding ké dbi v bén kie
trong vide ra quyét dinh v& cdc chinh sdch tal chinh v hogt dfing. Cdc bén lién quan cila Cong ty bao gbm:

Cic doanh nghiép trye tiép hay gién tiép qua mdt hofic nhidu trung gian ¢b quyén kiém sodt Céng ty hofc
chiu sur kidm soat cia Cong ty, hodic cing chung sy kidm sodt véi Cong ty, bao gdm ci cdng ty me, cong ty
con vi chng ty lién kés;
Céo o nhin trye tidp hodc gidn tifp nim quydn bidu quyét cdia Céng ty mA cé dnh hutmg ding ké d6i voi
Céng ty, nhitng nhin sy quan 1§ chil chét cia Cong ty, nhitng thinh vién mt thiét treng gia dinh clia cic cf
nhin niy;

- Céc doanh nghiép do céc cé nhin néu trén ndm tryc tiép hofic gién tiép phin quan trong quyén biéu quyst
hodc cf dnh hudng ding ké wi cic doanh nghifp niy.

Trong viéc xem xét timg mdi quan hé cia cée bén lién quan dé phye vy cho viée Kip va trinh bay Bdo cdo ti
chinh, Céng ty chil ¥ 1é bin chit cia mdi quan h{ hom Ia hinh thirc phép 1§ ciia cdc quan hé do.

Thiéng tin b§ phiin

M3t by phén Ja mit chu philn cd thé xéc djnh riéng bigt cita Coing ty tham gla véo viéc cung cip che sin phim
hodie dich vy lign quan (bd phin chia theo hoat ddng kinh doanh), M&i b phin niy chiu rii ro vi thu duoc lgi
ich khac bigt so vii cde b phin khac.

Théng tin b6 phin duge 1ip vi trinh by phit hop véi chinh sich ké todn ap dung cho vigc lip vi trinh by bio
clio tii chinh eiia Céng ty nhim myc dich dé gitp ngudi si dung bdo cdo 1di chinh hidu 1d v& dénh gik duge
tinh hinh hogt ddng cha CBng ty mit céch toin dign.

TIEN
31/12/2025 01/01/2025
VND VND
Tidn mit 2.491,230.055 1.909.160.384
Tién giri ngn hing khong ki han 62.748,340.491 94.674.730.680
65.239.570.546 96.583.801.064
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&) Do nrndm gl dén ngiy ddo hyn
R PER] /012025 1 Gl tr by 1 i ks b b v Cng ty O pihlin Theip Mha B4 - VNSTEEL (e o pividu TNE) gino diich min thi instmg UPCoM, dupe xhe dinh theo gid tham chiby binh
il e - Dt phiing i ghe Du phing quiin tir gy 30112023 déa iy 117122025,
VND VNI VD VD @ A phif ciia Cling ty O plin Thép T 1 Thisg bl (mi THS) dsng duge giso S wén thi tneimg UPCobd, suy nhifa, du kbl begmg thank khoin it thip, 8ing this Cong ty
Dillu b nghn han L0,000,000.000 = 1725000000000 - khibeg o kil hogeh bin b phibu pdy weng thét gian u8i nén Coag ty kbang b tinh gl irf hop 1 ciia khodn diu fu ndy theo gié hi tneimg td nghy H1/12/2025 mb thige hidn rich
- T i &b 1§ b ™ 310 00, D1 050 - 172500000000 - I8 die phing khodn &l 1 nby elin o vio Do cio i chink kit fhic ti npky 31/12202%,
3T Tisdng tin chaf eiét vE cic khakn ddu tir vie don vj khic nhw sou:
—210.080,000.,000 DO L. T —— Tén Clag ty nhin dlu Wi thsbinty T vé hoat ng T4 b o ek To M bidnqguédt  Hom diag kish doanh chinh
™ Ty npiy 31LD025 cie khodkn disi i chish ngin bes ob gid tr 310.000,000,000 VD H tidn g b ki han ti 06 thing dis 12 thisg depe gir g cde ngin hing teormg ml - Cémg iy O plylim Theép Wha Bt - VMSTEEL (TMB)  Thinh phid Hé Chi Minh 10,0008 10,000 Sin xolt, kinh doank thép
- Ciing ry © philn Thép Thm 4 Thing Whlt (TRS]  Thiash phi B3 Cll Mink 7,00% T00% Sim i, kinh doash (hép e 18
b} Db tur i vin viko dom +j khic
IS D)/ /2024
(Trinh ity lai)
mm i goe Dy phiog i tn) bp 1y il phe Dyphing  Gambapl
VHD VND VA VHD VND WVHD
D twr viso dem of lhie
- Chng ty Ch phin Thép Nhi B2 - THE 21000.000.000  (E.TES.E57.000) 14210343000 23000000000  (RedTS00000) 13552457000
wHSTEEL
- Cting ty C4 phin Thip Thm 1k Thing ~ THS 14000000000 (11.314.217.685) - 14000000000  (E490.744.72%)
mm
7000000000 _(I0.1035T4.685) _ I4Z0M5000 37000000800 (17.928351.726) _ 13.552.497.000
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—— F — — e ————
B2)  Chi tiét theo d6i twong
Trirong  Thi 30,000,000 - 30.000.000 -
Hoang Difm-
Céng ty €6 phén 25.800.000 . 25.800.000 -
Siéu Thanh
£5.800.000 - 55.800.000 -
—_— =1 ——_____——
) Trong db: Phii thu khie 1i ede bin lign quan
Cong ty TNHH 1.873.217.850 - 5.006,679.100 -
Thép Vinakyoei
Cong ty TNHH 4237617726 - 2.464.969,880 -
MTV Thép Mién
Nam - VNSTEEL
6.110.835.576 - T.471.648.980 -
— ——
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317122025 01/01/2025
Gi glc  Gia trj ¢4 the thu Gidgoe  Giatrj ot thé thu
hai héi
VND VND VND VND
Thng gid trj cac khodn phai
thu qud hgn thanh todn hofic
chira qud hgn nheng khd co
kha ning thu hbi .
- Céng ty Cb phin Thép 30.153.672.833 - 32.853.672.833 -
Thm 14 Théng Nhit
- Céng ty TNHH Viét Quang 10.567.554.451 - 10.567.554.451 -
- Céng ty CA phin Pdu tr  2.368.497,799 - 2368497799 .
Xy dyng Quang Trung
- Cie khodn khic 11.187.392.751 875.394.562  13.057.174.320 5.863.851.584
54,277.117.834 875394562  58.846.899.403 5,863.851.584
P ——__________— ] _—
. HANG TON KHO )
31/12/2025 01/01/2025
(Trinh by lai)
Gia gdc Dir phéing Gid gc Dy phong
VND VND VND VND
Hing mua dang di 27.303.122.847 - 72.437.055.501 =
durtnp
Nguyén ligu, vit 27.374.438 . 26.116.438 .
(1=
Hing hod 785.991.367.365 (38,306.845.588) 475.963.035.785  (35.055.914.652)
813.321.864.650 (38.306,845,588) 548,426.207.724  (35.055.914.652)
— = e & __——
. XAY DUNG CO BAN DO DANG
31/12/2025 01/01/2025
VND VND
- D én ddu tr xdy dyung nhi vin phing tai Xi nghigp 5 6.382.906 6.382.906
6.382.906 6.382.906
—

1

- TAI SAN CO Dive HUU HINH

Nguykn gl

54 dur din nim

- Mug tromg nkm

- Chidm ki

%4 dur cuh niim

G o) hao mdn Ky k2
54 e iy eden

- Kt Bao trong nim
= Gitdim khhe

% dur ewhl mhim

Gid irf en lgl

Tyl ngiy dba nim
Tl nghy coli nim
Tromng &

bl i, vilt kin My mbe, it b} Plowomgtdn vl til,  Thidt bj, dung op Til sin o dwh Ciog
‘ e truyn dis quin 1 Kbk

YD YD VD WHD WHD VD

34 5R1 440 539 321863.17T9.09 6.701.424.889 L149.356.047 1196 530,831 TRASTIIINI2S

. - - HT12963 £4.712.963

- = ' [45.445.455) - [45.445455)

J4AR1. 440530 32EA31TR.000 "“"‘“‘.‘..";.. 1, 149,003,555 1196, 530,831 79571398831

24697913398 30,070,067 1.0e4 TA5 614,562 1.095.531.637 173 438.991 640 28,920,032

2415828 605 SR 855991 TIE.T48 309 55.066.437 54.707520 3E25.006.952

= . . (45 445.455) - {45.445.455)

I7. 005, 742003 30452477038 T.90B.363.36]1 L1D5.552.610 L1128 146511 7. 708 481519

.883.527.141 2793157975 2589 R0 92T £3.534.400 123,001 840 15443 411393

TAGT A58 536 2410501984 LETRO51 518 43470938 AR 0 11863117304

e e ——

= Miguvia glh TSCE biu hink coli nim 48 khiiu hao hit nbumg vin cbn i dymg: 42.067.208450 VNI,

BAO CAO THUGNG NIEN HMC 2025

| 10



12

13

. TAISAN CO BINH vO HINH

Mpuyén pid
36 dir déu ndm
Sé duw cudi niim

Gid trj hao mon liy ké

S8 dir ddu ndm
- Khiu haao trong nim
S8 dw eufi nim

Gid trj con lgi
Tgi ngay ddu nim
Tgi ngay cubi nim

Trong dd:

Gid trj quyen sir Phiin mém mdy Clng
dung ¢ir " tinh
VND VND VND
11.835.454.427 504.000.000 12,339.454,427
11.835.454.427 504,000,000 12.339.454.427
]
2.570.268.834 504.000.000 3,074.268.834
190.390.284 : 190.390.284
2.760.659.118 504.000.000 3.264.659.118
—_—
9.265.185.593 0.265.185.593
9.074.795.309 - 9.074.795.309

_—

- Nguyén gis TSCD v hinh cubi ném a6 khiiu hao bét nhung viin con sit dung: 504.000,000 YND.

" Quydn sit dyng diit ciia Cong ty chi tiét nhyr sau:
- L5 C35/ dudmg S& 7, Khu cong nghiép Vinh Lic, x& Vinh Ljc, Thinh phd HE Chi Minh véi dién tich 14
6.500 m’ vi cé théi han sit dung dén ngly 07/02/2047;

L& sb 24, 26, 28 84 5, duéng 54 13, phudng Linh Xudn, Thinh phé H3 Chi Minh véi tdng dién tich 13
332,6 m® va 6 théi han st dung 13u dai,

. BAT PONG SAN PAU TU

Nguyén gid
S4 du diu nim
86 dur cubl nim

Gif trj hao mdn My ké

$4 dur diiu nim
- Khiéin hao trong ndm
b dir cudi nim

Gid trj eon lai
Tai ngiy diu nim
Tal nghy cudinim

Chi phi xiy dymg tda Thiét bj Cing
nha

VND VND VND

118.482 444,108 26.981.343.660 145.463,787.768

- 26.981.343.660 ___145463.787.708

53.396.913.972 26.981.343.660 80.378.257.632

3.593.513.244 - 1.503.513.244

56.990.427.216 26.981.343,660 83.971.770.876

= — —— e

65.085.530.136

65.085.530.136

61.492.016.892

Théng tin chi tids vé bt dgng sin diu tie cho thué:

- Bt ddng sin dlu fr cia Céng ty 12 hai tda nhi cho thué tai dja chi s6 193, dwimg Pinh Tién Holdng,
phudng Tan Dinh, Thinh phé H& Chi Minh vi tai s 189, dwéng Nguyén Thi Minh Khai, phiimg Bén

Thanh, Thanh ph HA Chi Minh.

61.492.016.892

- Nguyén gi4 bit dong sin diu tu cudi ndm di khiu hao hét nhung vin dang cho thué la: 26.981.343.660

VND.

Trong nfm, doanh thu phit sinh tit hogt dong cho thus céc bit dfng sin diu tr li: 65.962.156.701 VND.
. Cic khoin tién thué thu duge hing niim trong twong lai duge trinh by trong Thuyét minh 23,

M | HOP TAC CHAN THANH - TAN TAM PHUC VU

14

15

Gid trj hop 1y ca bét dong sin dlu tr chua duge dinh gis vi xde dinh mot cdch chinh thirc tai ngdy
31/12/2025. Tuy nhién, dya trén tinh hinh cho thué vi gid thj trrimg cla edc i san ndy, Ban Téng Giim
dbc Chng ty tin tuémg ring gid tr hop 1§ cia ti sén diu tu 1on hon gid tri con lgi trén st 191 ngdy két thac

niim tai chinh.

Chi phi thué vin phong, thud dit, thué thi sin

. CHI PHi TRA TRUGC NGAN HAN

Phi phiit hinh bio linh thanh todn

Bén lén guan
Cong ty THNHH
Thép Vina Kyoei

Cong ty TWHH
MTV Thép Mién
Mam - VNSTEEL

Cong ty Cd phan
Luéi thép Binh
Tiy

Cing ty Tin
Phuomg Mam

Bén khic

Arsen
International {HE)
Lid

Win Faith Trading
Ltd

Céng ty Co phin
Tip doin VAS
Mghi Son
Tangshan Wuheng
Industrial Ce., LTD

Cong ty THHH
Thép Tay B
Cong ty TNHH
Xuit nhiip khiu
Thuomg mai MNam
a1 Gon

Céc d6i fgmg
khic

. PHAI'TRA NGUGI BAN NGAN HAN

11/12/2025 01/01/2025
VND VND
22.500.000 22,500,000
513.534.247 350,958.504
536.034.247 173.458.904
'=:

31/12/2025 01/01/2025
Giitrj 506 b khi ning trd ngr Giatrj S0 cb kha ning trd
ngy
VND VND VND VND
94.4%8.093.035 04.488,093.035 126.213.433.742 126.213.433.742
64,794.062.094 64.794.062.094 §8.005.758.025 B8.095.758.025

23.519.411.939

23.519.411.93%

6.174.619.002

11.052.676.017

7.064.999.700

31.052.676.017

7.064.999.700

6.174.619.002 - -
25B.816.704.528 258.816.704.528 42,541.686.375 42.541.686.375
- 19.088.876.916 19,088.876.916
27.303.122 847 27.303.122.847 - -
154.616.061.600 154.616.061.600 1.743.772.605 1.743.772.605
- - 10.264.715.654 10.264.715.654
38.338.945.964 38.338.945.964 -
13.796.161.733 13.796.163,732 -
24762410334 24.762.410.384 11.444.321.200 11.444.321.200
353.304.797.563 353,304.797.563 168.755.120.117 168.755.120.117

]
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16 . NGUOTMUA TRA TIEN TRUGC NGAN HAN

Bén lién quan

Céng ty TNHH MTV Thép Mién Nam - VNSTEEL
Bén khic

Céing ty TNHH MTV SMC Tin Tao

Céng ty TNHH Dhu tw Hop nhét Holdings

Chip Mong Group Co.,Ltd

Cong ty TNHH Sin xult Thwong mgi Thiét bj Dign vi
Chiéu séng D6 thi Mién Nam

Cac dbi rgng khic

N3 | HOP TAC CHAN THANH - TAN TAM PHUC VU

3N12/2025 D1/01/2025
VND VND
39.545.000,000 -
39.545.000.000 -
3.454,634.391 2.366.851.546
1.402.121.705 -
£58.000.000 -

- 636.030.233

- 637465972

1.194.512.685 1.093.355.341
42.999.634.3591 2,366.851.546

17 . HHUE VA CAC KHOAN PHAT NQF NHA NUGC

Thui (i tri gin ting

Thué Thu shiip doanh aghslp

T Thu nhdp o nhin

Thisd Nhat s, Tobin thru e

Ciic bogi thisd Khie

Pl 1 phi vh ehe kbodn phii nip ki

SAphiindpdin  Shphdinipuong Sditwendpweng  Sbphilthu cubl i phll ndip codi
im nim nlim mlm ndm

{Trizh by lgi)
VHD VNI WD WHD VD
BEOETY. B0 49.061.5962.163 A9, 7I2.541 063 - -
L165.TI6.183 9.020.217.533 1. 265,728,183 - K74.176.395
152.196.068 4,040.811.068 & 456285 104 - 356922332
10,439, 146,999 10.TTL66T, 761 335 5300763 -
- 1 0D D0 L0, 000000 = 3
- 551003837 552,023 837 =
LT 004,051 T4.524.161. 900 M 333870, T62 1273098727
A ST T —

Quybt todn thud cila Clag ty o8 chi sy kidm tm cba co quas thud. Do vife dp dyng lubt vi cic quy dish v thal abi whi nhidu loal giso dich kbdc nhau o6 thil durpe gl hich
theo nhiby ebeh ke nhas, o8l dige frinh biy trén Béo cha tid chinh o4 thd bj thay 4 thea quyét dinh ete oo quan thd,
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18

19

10

a)
a.1)

a.2)

k)
b.1)

b.2)

-

. CHI PHI PHAI TRA NGAN HAN

Chi phi 18] vay

Trich trrde chi phi tién dign, nude, dign thoai

Trich trude chi phi gidm dinh, giao nhin hing hoa
Tidn 181 k¥ qu¥ cia nhin vién bén hing

Trich trude chi phi giao djch cho nhin vién ban hing
Chi phi phai tré khic

. DOANH THU CHUA THU'C HIEN NGAN HAN

Dozah thu nhiin trirde

PHAI TRA KHAC

Ngin han
Chi tiét theo nii dung

Nhin k§ quy, ky euge ngin han
Cé tire, loi nhuin phéi trii
Céc khodn phii trd, phii nép khic

Chi tiét theo dii twgng

Cdng ty TNHH Bé ting M2 Edng

Cdng ty TNHH Design and Creative Associates
Céng ty Co phiin Nhya Thudn Phét Dat

Céc dbi twgmg khic

Dai han
Chi tiét theo ni dung

Whiin ky qu¥, ki curge déi han

Chi tiét theo adi twong

Cong ty Co phin Qubc & Anh viin H§i Viét My
Cing ty Cé phin Tip doin VAS Nghi Son
Céng ty TNHH Kanadevia Viét Nam

Ong Nguyén Trung Tinh

Cée d4i trong khic

N5 | HOP TAC CHAN THANH - TAN TAM PHUC VU

31/12/2025 01/01/2025
VIND VND
1.152.594.653 532.407.735
21.776.598 12.360.453
2233317.129 £74.071.490
305.029.311 245.077.798
1.361.117.433 994,958,784
635.040.434 505.934.522
5.711.884.558 3.164,810.802
31/12/2025 01/01/2025
VND VND

1.753.898.655

1.754.034.470

1.753.898.655 1.754.034.470
31/12/2025 01/01/2025
VND VND
2.666.156,800 2.569.366.000
106.567.010 99.196.530
258.053.386 316.760.044
3.030.777.196 2.985,322.574
865.864.800 721.554.000
453.600.000 395.240.000
270.000.000 270.000.000
1.441,312.396 1.597.528.574
3.030.777.196 1.985.322.574
28.654.706.828 24.223.295.955
28.654.706,828 24.223.295.955
10041 6.000.000 10.416.000.000
2.485.896,425 2.485.896.425
§18.334.006 §18.134.006
1.300.000.000 .
13.634.476.397 10.503.065.524
28.654.706.828 24.223,195.955

21 . VAY NGAN HAN

- Mphn hing TMCP Céng tsaemg

Wikl Mam - Chi rhdnk HE Chi Mish
[ H]

- Mpgin hing TMCF B e & Fhilt

trin Vit Mam - Chi shink HA Chi
wlinh o

» MNgin hing TMCP Ngosi thumg

W5it Mam - Chi ilidinks Hi Chi Mink
1]

- Mpin hirg TMCP Piis widn Thinh

i 3 Ci M

« Mgn hing TMCF Quobc 1 Vi

Mam - Trung thm kink dossh Khich
hing doanh nghifp Hil u

Ngin hing THRCPF Quin B4 - Chi
nibdnh Bie 84 Gin

011025 Trong nim IN122028
Oidtn 54 ob ki ning trd ng Ting i O b Sii b khi nkng 54 g
VHD VND VND VND VKD VKD
138 B61.597 564 138863907964  LE4REIRI45AIR 1047 350.08] 300 40,092 250,000 40,097 250,000
402 147787344 A0L1AT7RT344 LOTREILSIASTA 1 524483639.004 456208 086,918 456.258.086.918
134.807.079.665 134,807, 079665 PO TR 363 25396342210 199, 548.5TR8 18 199,648 STHEIR
- 2640401616104 2068194 563.795 SH.EST.05.319 SERT.052.310
62830448 485 ELEI0 468485 TH150.414.292 4197088277 =
- 99543590824 - 59541 990,24 99543 590,524
TAE 630 451488 FREGISITI458  SI60.IIS644.TI  S144435413578 BS54 429,558 870 54, 429,558,879
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21 - VAY NGAN HAN

Thilng khoda 21 . VAY NGAN HAN
0 SRR A e g o P Thing tin chi tift litm quan dén cie khain vay ngin hyn (tip thea):
Thiri Hiish (hibe bidn dim dich Junxees z &
o > . S W ik - mmmmaﬁ-m;mﬂ&zuah iky chip Bé via lm 09547 590,624
am - O mhdnh 153 Ol Afink Hop dhog clp tin dysg Chi tift theo timp Ghi trén dmg gk Tin mung 547,590,
v “L“;umﬁ?mﬁ Chi sl theo timg  Ghi wn Wmg il Tin chdp Bb sung vin b J0092290000  13R960.997964 330333.2520139895620.TD nghy  piky nkin ng i S ﬁhq T
5. 3500402025 iy nbin ne uhin ny rirg 16 da ding phye vi wn 1122025 khiing qui 04 thing kinih daarh
HECVHMAWHCTH00-KIMEHL Ihhing quid 4 dhing st lcinh doanh.
nghy 1071072025

(@ Ngiin bdag THCP Diw e & Pide fridn PRy Vami - Chi whisk 5 Cd Mfinh

Hop dlng tén Sung ban mie b Chi ik theo dhmg  Theo tmg hyp diing Tin chip Bi mmg win hm 45620 (R6.01R 407,147 TET 344
DIRN2SBAGITHETD  nply  gilyshinog ﬂ-dwimﬁ a0ng phps v sin
2GRS xubt kink doanh, bic
IBrik, ey LAC
) Npdn himg THCE Neog thirong it Nam - C4 mhdah 56 € Afinb
Hop ding olp e dung o O3 tike theo tmp uunhmzl-y Tin chip BS mmg vim b 199 648 5TE 818 134 307079665
FASEI2HLDNIN-CTD  npiy gy nhdnng nhis ng nhimg 1 da démg phus vy sin
2MER/2035; Hop Sling cho say theo khiing s 044 thimg wedit icinh doanh
hon mic s G4SRI02I5DNIN-
HMUO] ngky 20082025
f4] Niglin kéng TMCP Phdr tridn Think piod T8 Chd Mimh
Hiop &g edp tin dung bye mibc o O e theo timg  Theo timg kbl wie Tis by BA mmg vin bm SEB4T 052379
THG2SMNHETD nghy gidy nhiin oy [ENTT] difng, pids bioh v
Q0024 cho way thanh wodn
LAC nhip kdu, L
whi din phe vy hopt
dfmg sn wull kink
doanh st ieip, chi
Iwomg cha CHNY
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12 . VoM cHO O aio

8} Bing 8hi chidy hidn Ajag cha v chil s hirs

Sii dvr dlm ndm trnic
L trong sl made
Chis o i

Trich gaf idhen fnntmg, phile Ty

%6 du cobi niim tratc

Bii-l.lis-i-ﬂ'_l'
LEG trwng, nkm nay
Chvin e vl bl ahd ™

Trich qui khen thurimg, pas b ™

5h dur enhl mim nuy

Viin ki ok Thilng dir vin ob Viakhicobs Cuidbunrphit  Quikhictmde Lo nhubn chum Clmg
chrit ub b F el b iha wifn e chid oi hi phadn phdi
(Trinds bity lai)

VND VN VND VHD YND VND VND

ITL999.900,000 3225230000  ILI0LTIESES  SLANLTIZADE 1773456830 9254765500 03658 556,327

. - - B o] Bl i T 11 ] s

- (21539099 200)  (11539.99% 200)

: . . = = (GATII00000)  [L17TLI00000)

271999090000 57.3353%0.000 _ TLIOLTVLSRY  SI3JLTIZ408 LIT3AGG530 I4HTIANTSII 409307778350

ITLO0OOMO00  FTIISI00.000 1LI0LT9LSRE 51331712488 L.TTEA66.830 I4ATIENTEII 400 307.TTRASH

- = - ILNNATEIN  B2I9ETEIN

s (1135559, 200)  (21.839999200)

. . [3.535.281.274)  (1.E1S 28T

ITLISP0.000 313252380000 11103791589  S1.INL.71A08 1773 4ELR30 MM

N9 | HOP TAC CHAN THANH - TAN TAM PHUC VU

b)

c)

d)

() Theo Nghi quyét cha Dai Hoi dbng cb ddng sb 90/NQ-KK ngdy 14/04/2025, Cong ty cong bd viéc phin

phéi lgi nhudn ndim 2024 nha sau:

' Ty 1é 6 tién
(%) VND
Lgi nhufin sau thué (Trinh by lai) 34.873.587.523
Lgi nhugn sau thué ding dé phin phoi 100,00 29.810.674.790
Trich Quy khen thuimg, phic lgi 12,87 3.835.261.274
Chi trik ¢ tire 73,26 21.829.999.200
Chi trd o6 firc bang tién () 1§ 8% von dieu I§, nrong img 73,26 21.839.999.200

mdi cd phén nhin 800 VND) 7
Lgi nhugn chira phin phéi ' 13,87 4135414316

¢ Theo Thng bic s6 1065/ TB-SGDHCM ngdy 10/06/2025 v& ngily diing ky cufi ciing v chi trd cb tire bing

tifn mit 14 17/06/2025, ngdy thanh todn |a 27/06/2025.
Chi tiét vn ddu tw clia chii s& hite

Ti 1§ Cubi néim Ty 1§ Piu nim
(%) VND (4) VND
- Téng Cang ty Thép Vi@t Nam - CTCP 55,67  151.977.410.000 5567  151.977.410.000
- B Nguyén Thidy Ly 13,04 35.611.000.000 11,17 30.495.000.000
- Céic ob d6ng khic 31,29 B5.411.580.000 13,16 $0.527.580.000
100,00  272.999.990.000 100,00  272.999.990.000
—— —————————— =
Ciie giao dich v& vén véi cic chil s hitu vi phin phii cf tire, chia lgd nhudn
Nim 2025 Nam 2024
VND VND
viin diu tie cia chit ¢ hitu 272.999.990,000 272.999.990.000
- Vén gop déw nam 272.999.990.000  272.999.990.000
- Vén gop cudi ndm 272.999.990.000  272.999.990.000
c & I'L'I'E. k:li m ————
- 6 tire, lgi mhugn phdi trd ddu ném 99.196.530 81.550.850
- €4 tic, lgi nhudn phdi ird trong ném 21.839.999.200 21.839.999.200
+ b tir, loi nhudin chia trén loi nhuin niim trade 21.839.999,200 21.839.999.200
- C8 tire, loi nkudn da chi trd bdng tidn (21.832.625.720)  (21.822.353.520)
+ CB tirc; lgi nhudin chia trén lgi nhuiin nim trudc (21.832.628.720)  (21.822.353.520)
- C8 tiec, lgd nhugn con phdi trd cuéi ndm 106.567.010 99,196,530
Ch phiéu
31/12/2025 01/01/2025
S lwgng cb phiéu ddng ky phit hinh 27.299.999 27,299.999
St hegng cb phiéu 33 bén ra cing ching 27.299.999 27,299,999
C4 phicu phé théng 27.299.999 17,299,999
6 lupng cb phifu dang luu hink 27.299.999 27.299.999
- Cd phigu phd thing 27.299.999 27.299.999
Ménh gis cé phifu dang luu hinh 10,000 VND/cH phin 10.000 10.000

BAO CAO THUGNG NIEN HMC 2025
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)

b)

d)

Céc quf cing ty

31/12/2025 01/01/2025

VND VND

Quy déiu tr phét tridn 51.331.712.408 51.331.712.408
Qu¥ khite thude vén chit 5é hitu 1.773.466.830 1.773.466.330
53.105.179.238 51.105.179.238

. CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN VA CAM KET THUE HOAT DPONG

Tiisdn cho thui ngodi

Cdng ty cho thué viin phéng tgi toa nha 193 dudng Binh Tién Hodng, phudng Tin Binh va 189 Nguyen Thi
Minh Khai, phuémg Bén Thinh, Thinh phé H8 Chi Minh theo cic hop dbng thué cho hoat dng. Vio ngly
3141272025, céc khodn tién thué t8i thiéu trong twong lai theo céc hap ddng cho thué hoat ddng duge trinh biy
nhur san;

31/12/2025 01/01/2025

VND VND

Tir { ndim tror xuéng 42.384.173.067 26.552.892.631

- Trén I ndm dén 3 ndm 115.405.198.819 26.692.315.625
- Trén 5 nam 3.902 800,000 297.447.851

Thi siin thu ngoai
Coing ty ki cic hyp déng thud déit tr tidn hing nm voi cic théng tin chi tiét nhy sau:

+ Hop dling thut dét tai s5 193 Dinh Tién Hoang, phudmg Tén Dinh vi sb 189 Nguyén Thi Minh Khai, phuimg
Bén Thanh, thinh phé H& Chi Minh thér han thug tir nm 2009 dén niim 2046 dé sir dyng véi mye dich diu tu
viin phong cho thué, Téng dign tich cic kbu it thué 14 66,527,7 m’. Theo céc hop dbng ndy, Cong ty phai trd
tidn thué ddt hing nim cho dén ngiy ddo han hop déng theo quy dinb hifn hanh cia Nhi nurde.

+ Hop déng thué dit tai phuéng Linh Xuin, Thinh phé HS Chi Minh ¢ thi ban thué tir nim 2015 dén ném
2020 dé sir dung véi mye dich 1Am kho bdi. Téng dign tich khu dit thu 1d 64.020,7 m2. Tai thbi didm
31/12/2025, Céng ty dang hodn thign céc thi tuc phip 1y & gia han thué dét tai phiromg Linh Xudn, Thinh phé
Hé Chf Minh. Hién tai tién thué dit hing ndm dang duge thanh todn theo thng bia tidn thué dit ciia Thué
Thanh pht H Chi Minh,

Mgooi t§ cic logi
11/12/2025 01/01/2025
- Ding dé la M§ (USD) 137.619,20 43.314,02
Péng Euro (EUR) 200,52 200,28
Vang ngoai té
31/12/2025 01/01/2025
- Ving tién té (Chi) 123,00 123,00
Ny kho doi a4 xi Ij
31/12/2025 01/01/2025
VND VND
- Ng kho déi da xir Iy 39,877,104.210 39.877.104.210
39,877,104.210 39,877.104.210
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25

26

27

. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Deanh thu bén hing
Doanh thu cung cip dich vy

Trang d6: Doanh thu dbi véi cie bén lién quan
(Xem thong tin chi tiét tai thuyét mink 40)

. CAC KHOAN GIAM TRU DOANH THU

Chiét khiu thuomg mai
Hing bin bj tré lai
Gidm gid hing bén

. GIA VON HANG BAN VA DICH VU CUNG CAP

Gid vbn coa hing hoa dd bin
Gid vbn cia dich vu 43 cung clp
Dy phong/(Hoin nhp dy phong) giém gid hing 16n kho

Trong dd: Mua hing tir céc bén lidn quan
Téng gid trj mua vao:
(Xem thing tin chi 1ié1 tai thuyét minh 40)

. DOANH THU HOAT PONG TAI CHINH

Lai tién gt

Chiét khéu thanh todn, 1i bin hing tra chim

Lai chénh léch ty gid phit sinh trong nim

Léi chénh léch ty gif do dénh gié lai s6 du cudi niim

Trong d6: Doanh thu tdi chinh tir cic bén lién quan
{Xem thong tin chi tiét tai thuyét mink 40)

Nim 2025 Niim 2024

YMD WD
5.680.515.061.681  4.155.850.455.966
85.412.547.848 80.109.932.474
5.765.927.609,529  4.235.960.388.440

_1IB3@E5LST

733.932.259.678
—_—

Mam 2025 Wim 2024
VD YND
- 412,542,000
1.197.266.470 BR.507.965
198.118.000
1.305.384.470 501.049.965
Niam 2025 MNam 2024
(Trinh biy lai)
VYHMD VIND
5.585.449.979.780  4.106.429.370.700
33.018.100.841 37.524.131.585
3.250.930.936 (4.696.479.692)
5.621.719.011.566  4.139.257.022.597
—_—————————
2.603.005.218.160  1.720.986.663.690
—_————————
MNam 2025 Wam 2024
YND YND
14.120.242.871 21.010309.193
27.239.517.017 13.330.643.948
3.421.143.066 2.660.649.925
161.744.124 =
44.942.647.078 37.001.603.066
——————
20.060.630.068 6.972.602.487
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Nim 2025 Nim 2024 e i N 2024
(Trinh bay lai) e D
VND
i Céc khodn bj phat 661.114.939 258.748.8%4
LAi tién vay 33.490.358.088 21.070.400.410
Chi phi Upas LC - 4.093.546.381 661.114.939 258.746.894
L3 chénh léch ty gid phat sinh trong ndm 40.495.870 4,330.582,233 1 —
L3 chénh Iéch ty ik do danh gid lai s6 dur cudi nim 2 4312.635 33 . CHIPHI THUE THU NHAP DOANH NGHIEP HIEN HANH
Dy phong/(Hoan nhip dy phong) déu tw tai chinh 2,175.622.957 (4.147.048.272) Nam 2025 Niim 2024
Chi phi ti chinh khéc : 308.092.270 264.125.020 . (Trinh by lai)
36.014,569,185 25.615.918.407 VND VND
- _— Tdng lgi nhufin ké todn tnede thué TNDN 41.040.095.855 36.097.174.639
» CHLPRIDANTANG A— Sheorat Cic khodn didu chinh ting 8.520.531.937 1.304.706.898
" (Trinh bay lai) - Chi phi khdng hop ¢ (phiic igd, thit ldo, phat, ...) 8.516.526.06] 1.304.706.898
VD VND - L4 ddnh gid lal ngoqi té cioi nim 4.005.8746 -
Cihc khodn difu chinh gidm (1.118.226.018)  (11.057.515.857)
Chi phi nguyén ligu, viit ligu 346.082.385 492.094.363 . Lai danh ;gid lai ngoai 1é cudi ndm (163.750.000) (17.402,254)
Ch% PRI ) i 24.31}5.574_::; - Chuyén lai vay cdc ndm tnede ™ (952.476.018)  (11.040.113.603)
Chi phi khdu hao t3i sin ¢b djnh 3,039.137.323 3.595.433. “Tho nhp chiu thué TNDN AL A A
Chi phi dich vy mua ngodi 32.255,842.074 15.463.649.051 e
Chi phi khic bing tién 10.475.683.498 7.885.341.600 Chi phi thué TNDN hién hanh (thué suiit 20%) 9.688.480.355 5.268.873.136
78,661,941.878 52,241,593.513
Cic khoin diéu chinh chi phi thué TNDN cia céc nim trude 131.737.178 196.980.280
. CHI PHI QUAN LY DOANH NGHIEP . vio chi phi thué TNDN hign hinh ném nay
Niim 2025 Niim 2024 Thué TNDN phii ngp diu nim _ (7.678.312.955)  (13.092.086.093)
VND VND Thué TNDN dii ndp trong nim (1.265.728.183) (52.080.278)
Chi phf nguyén ligu, vat ligu TH0.685.402 457790.60 Thué TNDN phii ndp cubl nim §76.176305  (1.678.312.955)
Chi phi nhiin cing 14348 576.765 11.587.852.617 = —_—
i i i 401.111.21 438972521 :
Chi phi khlu hao ti sl o dich . ‘. i ¢5: A () Phin chi phi 1 vay khéng duge trir theo quy dinh tai Nghj djnh 132/2020/ND-CP ngiy 05/11/2020 cia B
Dy phiug/(Hodn nhijp dy phbng) ng phii thu kht 401 ol s Téi chinh duye chuyén sang ky tinh thué tiép theo khi xic dinh tng chi phi 1 vay duge trit trong trung hop
Thué, phi, va I phi 122.155.282 139.984.372 thng chi phi 13 vay phét sinh duge trir ciia k tinh thué tiép theo thip hon mite quy dinh. Thixi gian chuyén chi
Chi phi dich vy mua ngoii 5.329.925.050 4.060.171.856 phi I&i vay tinh lién tuc khéng qud D5 niim ké tir niim tiép sau nim phét sinh chi phi 1§ vay khéng dugc tar. 86
Chi phi khéc bing tién 10.725.275.197 5.421.489.369 chi phi i vay thue té duge chuyén qua cée nim sau cho myc dich thué s& phu thuéic vio vige kidm tra va chip
32.116.404.422 20.099.814.843 thun ciia cor quan thué vi cé thé chénh 18ch so vai s6 lifu duge trinh bay trong Bio cdo tdi chinh. Chi phi 1
. —— vay virgt qué 30% EBITDA theo Nghj djnh 132/2020/ND-CP ngay 05/11/2020 cita B§ T chinh wée tinh c6
thé bit tr vio thu nhiip chju thu tron lai clia Céng ty nhur sau:
. THU NHAP KHAC L B RNg 181 ol Cong Gy now
Niim 2025 Nim 2024 :
= Nim phdt sinh  Tinh trang kiém ta  Chi phi 18 vay vaot  Chi phi 16 vay  Chi phl 1 vay
chi phi 18 vay cia chc co guan quid 30% EBITDA  khing duge tnk di  khing dwge trir cdn
Gid trj hing thira nhip kho 671,931,535 148.533.162 khing duge ik thué khing dwge trir cic  sirdyng duge chuyén sang
Tién phat, tién bbi thirdmg thu dwge 47.874.330 935.539.899 niim cic nim tinh thué
Thu nhip khac 18.459 843 25.258.291 saii
738.265.708 1,109,331,352 VND VND VND
2022 D4 thanh tra 7.468.797.111 4,255.362.410 3.213.434.701

Ban Téng Gidm ddc Céng ty dénh gid khi niing Céng ty duge két chuyén céc khodn chi phi 18i vay khéng duge
trir ndy sang chc nfim tiép theo 14 chia chiic chiin. Do d6, khang c6 tai sén thué thu nhip holin lgi ndo lién quan
dén cac khoan niy duyc ghi nhin vio Béng cin d6i ké toén ndm nay.
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. LAI COBAN TREN CO PHIKU

Viéc tinh ton 8i co bin wén cf phifu c6 thé phin phéi cho cée o déng sé hiru cd phin phé thong cia Céng ty

duge thye hign dua trén cde 56 lifu sau:

Nam 2025 Nim 2024

(Trinh béy lai)

VND VND

Lgi nhudin thufin sau thué 31.219.878.322 30.631.321.223
Cic khodn diéu chinh - (2.835.261.274)
Quy khen thucmg, phic lgi (3.835.261.274)
Lgi nhugin phin bé cho cb phiéu phé thing 31.219.878.322 26.796.059.949
Cé phiéu phd thng hru hinh binh quén trong nim 27.299.999 27.299.999
Lii co biin trén cb phifu 1144 982

Cong ty chum o6 du tinh trich Qu¥ khen thudmg, phic lei v Qui khen thirdmg Ban diéu hinh trén Loi nhudn

sau thué tai cée thii didm 15p Béo cdo tai chinh,

Tei ngdy 31 thing 12 ndm 2025, Céng ty khoing cb céc b phidu ¢6 tifm ning suy gidm 1 trén cd phidu.

35 . CHIPHI SAN XUAT KINH DOANH THEO YEU TO

Nim 2025 Niim 2024

(Trinh bay lgi)

VND VND

Chi phi nguyén 1idy, vit lidu 1.299.446.974 1.238.040.899
Chi phi nhin cdng 59.907.170.981 50.942.893.248
Chi phi khiu hao tii sin cé dinh 7.408.910.480 B.034.158.432
Chi phi djch vy mua ngedi 53.425.699.584 38.222.933.31!
Chi phi khic bang tién 21.336.543.669 13.463.861.551
Du phing/{Hodn nhiip dy phéng) ng phai thu khé doi 418.675.453 (2.036.356.496)
143.796.447.141 109.865.539,945

36 . CONG CU TAI CHINH
Qudn I¥ ril ro tii chinh

Céc logi rii ro tai chinh clia Cong ty eb thé gip phéi bao gdm: rii ro thj tredmg, rii ro tin dyng va i ro thanh
khodn, Céng ty di xdy dyng h{ thing kiém sodt nhim dam béo sy cin bing & mirc hop 1y gita chi phi ri ro
phat sinh v chi phi quan 1j rii ro. Ban Téng Gidm dée Cong ty co trich nhigm theo dai quy trinh quén 1j rii
ro dé dam bio su cin bing hop IV giita rii ro va kiém sodt mi ro.

Riii ro thi trirdmg
Céng ty c6 thé s& gip phai ede rili ro thi truémg nhue: bién ddng gid thi tnromg, ty gid héi dodi, 15 subt.

Rili ro vé gid:

Cong ty chiu rii ro vé gii ciia cic cOng ey vbn phit sinh tir cie khodn diu tu cb phiéu ddi han do tinh khong
chiic chin vé gid twong lai ciia cb phifu diu tu. Céc khodn diu tw ¢b phidu dii han dwge nim gifr voi mye dich
chién Tuge 130 ddi, tgi thivi didm két thiic nfim 1di chinh Céng ty chwa cb ké hogch bin cée khodn diu tr ndy.
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Tir | ném Tvén 1 niém Trén § nim Céng
trér xubng dén 5 nim
VND VND VND VND
Taingay 31/12/2025
Péu tir dai hen - = 14,210.343.000 14.210.343.000
- - 14.210.343.000 14.210.343.000
e —— ———
Tai ngiy 01/01/2025
Dilu tir ddi han - - 13.552.497.000 13.552.497.000
- = 13.552.497.000 13.552.497.000

] —
Riti ro vé ty gid héi dodi: .
Céng ty chiu rii ro vé ty gié khi ¢ céc giao dich thyre hién béng don vj tién t& khic véi déng Viét Nam nhu:
vay, doanh thu, chi phi, nhip khiu vit tu, hang hoa, miy méc thidt bi,...

Ruli ro vé 13i sudt:

Céng ty chiu rii ro vé 18 sufit do gi tri hop Iy ciia cic ludng tién trong twomg lai cila myt cong cy (i chinh s8
bién d0ng theo nhitng thay déi cha 1§ st thi tuémg khi Cong ty ¢b phit sinh cic khodn tifn girl c6 hofic
khéng 6 kj han, cic khodn vay vA ng chiu i sult thi ndi. Cong ty qudn 1y rii ro 12i suit bing cich phin tich
tinh hinh canh tranh trén th truéng dé c6 dwge cée 1 sudt ¢d lgi cho muc dich ciia Cang ty.

Riii ro tin dyng

Riti ro tin dung 14 rii ro ma mdt bén tham gi trong m{t cong cy tii chinh hofc hep dbing khong cb khi ning
thye hién dwoe nghfa vy cia minh din dén tdn thit vé t3i chinh cho Cong ty. Cong ty ¢6 cée rii ro tin dyng bir
hoat ddng sin xukt kinh doanh (chil yéu d6i véi ce khoan phdi thu khich hing) vi hoat dgng Wi chink (bao
ghm tién giri ngdn hang, cho vay va cic céng oy tai chinh khic).

Tir 1 ném Trén 1 nim Trén § ndm Cing
trér xubng dén § nim
VND VND VND VND
Tai nghy 31/12/2025 :
Tién 62.748.340.491 - » 62.748.340.491
Phdi thu khdch 435.401,492.303 55.800.000 . 435.457.292.303
hang, phai thu
khic
Cée khodn cho vay  310.000.000.000 - . 310.000.000.000
804.149,832.794 55.800.000 2 §08.205.632.794
—_——— & —————————————— —_—-—————— —————
Tal ngay 01/01/2025
Tién 94.674.730.680 : 5 94.674.730.680
Phdi thu khich 435.184.249.847 55.800.000 - 435240.049.847
hémg, phdi thu
khac
Cic khodn cho vay  172.500.000.000 - . 172.500.000.000
702.158.980.517 55.800.000 “ 702.414.780.527
————————————— — — —]————————

BAO CAO THUGONG NIEN HMC 2025 | 126



37

b)

38

Riii vo thanh khodn

Rili ro thanh khodn 1 riti ro Céng ty giip kho khan khi thye hign cde nghia vy tdi chinb dén han thanh todn do
thidu vén. Rili ro thanh khodn cua Céng ty chil yéu phat sinh tir vidc cdc tdi sin thi chinh va ng phii trd ti

chinh c6 cfic thivi diém dio han khic nhau.

Thési han thanh todn ciia cde khodn ng phai trd tai chinh dya trén cc khodn thanh toin dy kién theo hop déng
(trén co s& dong tidn cia cdc khodn gic) nhw sau:

Tt 1 ném Trén | nim Trén 5 nim Cing
trér xufing dén 5 nim
VYD VD VND YD
Tai ngay 31/12/2025
Vay vi ng B54.429.558.879 - - B54.429.558.879
Phii trd ngudi 356.335,574.759 28.654.706.828 - 384.990.281.587
bén, phai trd khic
Chi phi phai tré 5.711.884.558 . . 5,711.884.558
1,.216.477.018.196 28.654,706.828 - 1.245.131.725.024

Tal ngay 01/01/2025

Vay vi ng 738.630.333.458 - - 738.639.333.458

Phai trd ngudi 171.740.442.691 24.223.295.955 - 195.963.738.646
ban, phii g khdc

Chi phi phdi trd 3.164.810.802 - - 3.164.810.802

913.544.586.951 24.223.295.955 - 937.767.882.906

—e e

Cong ty cho ring mire 4 tip trung rii ro ¢8i véi vige trd ng I o6 thé kidm soft duge. Cdng ty ¢b khi ning

thanh todn céc khodn no dén han tir déng tién tir hogt ddng kinh doanh vi tién thu tir cdc tai san i chinh dao

han.

TIEN TE

S0 tién a1 vay thye thu trong nim

Tién thu tir di vay theo khé uéc thing thuémg

S6 tidn @i thyc tra ghe vay trong nim

Tién trd ng ghc vay theo khé ude théng thirimg

Nim 2025

 THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN

Nim 2024

VND

5.260.225.644.79%

5.144.435.419.378

. NHUNG SUKIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

VND

4.308.884.209.9T7

4.100.937.744.136

Khing cb sy kién trong yéu nao xdy ra sau ngiy két thire nfm tdi chinh d&i hdi phii dwge diéu chinh hay cbng

bb trén Bho cfio tai chinh ndy.
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39

4l

. BAO CAO BO PHAN

Theo linh vire kinh doanh

Doanh thu thudn tlr bin hang ra bén
ngoii

Lii nhufin gip tir hogt djng kinh
doanh

Téng chi phi mua TSCH

Tai sin b6 phén true tiép

Tii sin khéng phin bd

Ting tii sin

No phai tré b phin trye tiép

No phai tré khing phin bd

Thng ng phai iri

Theo khu vye dja Iy

————

Hogt dong kinh  Hoat ddng cho thud Ting cdng toiin
doanh st thép, vit  viin phing, kho bii doanh nghifp
ligu xiy dyng

VND VND VND
5.679.119.677.211 £5.412.547.848  5.764.532.225.059
90.418.766.486 52.394.447.007 142.813.213.493

— e e ———————= —_—
44.712.963 - 44.712.963

——————

1.210.961,345.083 57.587.594.914  1.268.548.939.997
458,145.283.595

1.210.961.345.083 57587.594.914  1.726.694.223.592

[ ] _—————
377,255.469.254 23.570.275.483 400.825.745.737

- . 911.016.081.657

177.255.469.254 23,570.276.483  1.311.841.827.394

Tokn b hoat ddng kinh doanh ciia Cong ty difn ra trén linh thd Vigt Nam nén Cng ty khing trinh by bio

cdo b phin theo khu vize dja Ly,

. NGHIEP VU VA SO DU V(1 CAC BEN LIEN QUAN

Danh séch v mbi quan h gifia cée bén Jién quan vi Cong ty nhir saw:

Bén lién quan Mii quan hé
- Tdng Cang ty Thép Viét Nam - CTCP Cong ty mg
Cong ty Cd phin Thép Nhi Bé - VNSTEEL Cimg Cong ty me
Cong ty C& phin Thép Vicasa - VNSTEEL Ciing Cong ty me
Cong ty Co phin Thép Thi Bire - VSTEEL Cing Cong ty mg
Cong ty TNHH MTV Thép Midn Nam - VNSTEEL ~ Cing Cong ty me
Céng ty TNHH MTV Thép Tim 14 Phi My -  Cung Congty me
VNSTEEL
Céng ty Cb phin Giao nhiin Kho vin Ngoqi thuong ~ Cung Céng ty mg
Viét Nam
Cing ty TNHH MTV Vinausteel Citng Céng ty m§
Céing ty Cb phiin Gang thép Théi Nguyén Ciing Céng ty ms
Khach san Phuong Nam - Chi nhinh Téng Cngty  Chi nhénh Cdng ty me
Thép Viét Nam - CTCP
Céng ty Tn Phuong Nam Cong ty lién két cita Cong ty me
Céng ty TNHH Khofng sén v Luyén kim Vigt Trung  Cdng ty lién két olla Céng ty me

Céng ty Cb phin Thép Tim l4 Théng Nhit
Céng ty Cé philn Ludi thép Binh Tay
Cong ty TNHH Thép Vina Kyozi

Cong ty Cb phin Co khi Luyén Kim

Cang ty lign két ciia Cong ty me
CBng ty lién két elia Cong ty me
Cong ty lién két ciia Cong ty me
Cong ty lién két cia Cong ty mg
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Bén lign quan Mdi quan h¢ N 2005 S B0k

. Céng ty Cb phin Kim khi Mién Trung Céng ty lién két cila Céng ty me e

) : ik | VND
g“g E‘:;;: E’i‘ e ?;n:ﬂﬁ ; HEHEMQT T ik e Thu nhip tir chiét khfiu thanh todn, Ki k§ quy 20.060.630.068 6.972,602.487
G:: Nund B:: e VA EOOT - Céng ty TNHH MTV Thép Min Nam - VNSTEEL 20.060,630,068 6.972.602.487

- n

- BiNguyn Thiy Ly Thinh vién HDQT Chi tri ¢d tire 12.158.192.800 12.158.192.800

- BaCi Thj Thiy Linh Thanh vién HBQT - Téng Cong ty Thép Viét Nam - CTCP 12.158.192.800 12.158.192.800

- Ong Lai Viin Quyén Pho Téng Gitm déc Giao dich véi céc bén lidn quan khic nhur sau;

- Ba L& Thj Nguyét Pho Tong Gifm dbe Niim 2025 Nam 2024

- BiHodng L& Anh Trrémg Ban kifm soft VND VD

E ﬂflg Ha vin_ Son T::DE v?:: ]]::n Ex ﬁ Thu nhiip cia ngudi quén Iy chi chit

: E@i;ﬁﬂﬁ EE:TI;?; chE Ln ltmfm ; - Ong Phym Cdng Thio Chil tich HDQT 72.000.000 -

z g Mily B (Bd nhiém ngay

. . - o 14/0472025)
Ngodi céc thing tin vdi cie bén lign quan di trinh bay tai céc thuyét minh trén, Cong ty cdn co céc giao dich ; :
phit sinh trong ndm véi cdc bén lién quan nhu seu: = Ong Duong Trung Todn T‘f{‘*“"ﬁ“w * 165.013.953
* (Mién nhigm ngay
4
“miﬁ mmiﬁn 23/04/2024)
- Ong V@ Trl Nght Chi tich HD 175.200. 790.154.200

Doanh thu bin hang vi eung cip dich vy 1221369851579 733.932.259.678 TR T Mg;"w&nmnm e
Chng ty TNHH MTV Thép Mién Nam - VNSTEEL 396.886.836.000 177.890,041.600 14/0412025)

- Cong ty C8 phén Co khi Luyén Kim 193.095.540 604.020.717 )

. Céung ty CA phin Thép Thi Birc - VNSTEEL 46.484.547.761 12.471.627.458 - OngLé Véin Quang E::"ﬁh ‘fr‘;gg”%?; 852.072.000 652.821.706

- Cong ty Cf phin Thép Vicasa - VNSTEEL 1.253.175.000 - ake

- Céng ty C§ phin Thép Thm 14 Thong Nhit 227.829.923.109 - )

- Cong ty TNHH Thép Vina Kyoei 71643765 668 ) - Ong Nguyén Bi An Thinh vién HDQT £4.000.000 40.000.000

- Céng ty CA phin Kim khi Mién Trung 40.218.152.950 449,867,656 - A NE"Y'EF TheyLy Tkl vila HEQT 84.000.000 40.000.000

- Céng ty TNHH MTV Vinausteel 112.476.545.100 163.372.094.200 - Ba Ci Thy Thiy Linh Thinh vién HPOT 84.000.000 60.000.000

- Céng ty Cb philn Ludi thép Binh Tay 11.592.860.501 9,591.609.697 - Ong Truong Bé Liém Thinh vién HBQT . 20.000.000

= i

- Céng ty Cb phin Gang thép Thai Nguyén 23.455.939.200 61.022.340.600 (Mién nhigm ngdy

- Chi nhénh Nhon Trach - Céing ty Cd philn Thép Nha Bé - 291.335.010.750 308.530.657.750 23/04/2024)

VNSTEEL - Ong Pham Mgrh Hing Thanh vién HBQT . 20.000.000
Mién nhié ;

Mua hiing héa va djch vy 2.603.005.218.160  1.720.986.663.690 gﬁ !?'; ;;” g

- Ci TNHH MTV Thép Mién Nam - VNSTEEL 1.726.442,692.255 940.108.969.395 ) .

. -::.:»:g :rcﬁ hin Thép ‘I‘hE Eluh:n- VNSTEEL ; 12.850.749.000 - Ong Lai Vin Quyén Phé Téng Gidm dbc 773.347.200 714.447.216
mni ; 'raupphmg g — i) - BA L& Thi Nguyét Phé Thng Gim dbc 766.501.822 634,094.256
Cang ty TNHH Khoding sin vd Luyén kim Vigt Trung 93.774.790.400 ; - B Hoing L8 Anh e Ban kiém 578.523.833 542.683.209

- Céngty TNHH Thép Vina Kyoei 644.409.658.090  685.288.478.742

. Chng ty TNHH MTV Vinausteel % 844,592 500 X - Ong Hi Vin Som Thinh vién Ban 42.000.000 28.000,000
Céng ty TNHH MTV Thép Thm |4 Phti M§ - VNSTEEL 1.529,117.500 15.889.321.417 ’ kiém sodt |
Céng ty Cb phiin Giao nhiin Kho viin Ngogi thuong Viét Nam 1.192.833.147 357.052.075 - B Doin Thj Thanh Thay Tﬁ;nnh vién Ban 42.000,000 42.000.000
Céing ty C& phén Lirsi thép Binh Tiy : 6.422.727.000 kicm sodt
Céng ty C& phiin Kim kbi Mién Trung 7.126.713.550 23.122.997.882 - Ba Truong Thj Tuyét Thinh vién Ban . 14.000.000
Cong ty C4 phin Thép Vicasa - VNSTEEL 65.203.267.019 36.583.197.623 kiém sodt
Ching ty Cd phin Thép Tim ld Thing Nhit 29,748.846.086 265.115.000 (Mién nhiém ngdy
Khéch san Phuong Nam - Chi nhinh Thng Cong ty Thép . 98.055.556 23/04/2024)

Viét Nam - CTCP - BaNguyén Thj Hong My Ké todn tnrémg 603.600.000 545.600.000
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Ngodi gizo djch véi bén lifn quan néu trén, cdc bén lién quan khic khéng phit sinh giao dich trong nim vé

khong cé sé dur tai ngay két thic néim t&i chinh véi Céng ty.
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. SO uﬁu S0 SANH

S ligu so sanh 1 56 1lidu trén Blo céo 13 chinh cho ndim t4i chinh két thiic ngdy 31 théng 12 nim 2024 43 dugc
Cong ty TNHH Hing Kiém todn AASC kiém todn.

Theo Théng bio két qui kidm tedn sb 482/TB-KTNN npiy 23/10/2025 ciia Kiém toin Nhd nude, Ban Tong
Gidm dée Céng ty di quybt dinh dilu chinh héi t§ mdt s6 chi tiéu trén Bang cin dbi ké todn, Béo cdo két qui
hoat ddng kinh doanh, Bo céo hru chuyén tifn & vi céic Thuyét minh trong (mg cha Béo céo ti chinh cho
ndm ti chinh két thic ngay 31/12/2024. Theo d6, mdt sb chi tidu trén Béo cdo tai chinh cho ndm tai chinh két
thiic ngiy 31/12/2024 duwge diéu chinh cy the nhu sau:

M3 56 (MS) B trinh bay trén bio Trinh bay lai Chénh I§ch
cdo niim trude
VND VND VND
BANG CAN BOI KE TOAN
A .TAISANNGAN HAN  MS 100 1.253.735.081.120  1,257.591.053.347 3.855.972.218
1V. Hing tn kho MS 140 509.514.320.854 513.370.293.072 3.855.972.218
- Dy phéng gidm gié hing  MS 149 (38.911.886.870) (35.055.914.652) 3.855.972.218
t8én kho
B . TAI SAN DAI HAN MS 200 105.794.509,702 108.928.058.200 3.133.548.498
V. Biu trr thi chinh dai  MS 250 15.938.199.774 19.071.748.272 3.133.548.498
han
- D phong ¢y tu ti chinh  MS 254 (21.061.800.226) (17.928.251,728) 3.133.548.498
dai han
TONG CONG TAISAN  MS270 1.359.529,590.831 1.366.519.111.547 6.989.520.716
C .NO PHAI TRA MS 300 955.284,725.214 957.211,333.197 1.926.607.983
1. N¢ ngiin hgn MS 310 931.061.429,250 932.988.037.242 1.926.607.983
- Thué vi cic khodn phdi  MS313 152.396.068 2.079.004.051 1.926.607.983
niip Nha nudc
D . VON CHU 8O HOU MS 400 404.244.865.617 409.307.778.350 5.062.912.733
1. Véin chit s& hitu MS 410 404.244,865.617 409.307.778.350 5.062.912.733
- Loi nhudn sau thué chua  MS 421 29.810.674.790 34.873.587.523 5.062.912.733
phén phﬁi -
+ LNST chiwa phin phéi  MS421b 25.568.408.490 30.631.321.223 5062912733
nim nay
TONG CONG NGUON  MS 440 1.359,529,590.831 1.366.519.111.547 6.989,520.716
YON
BAD CAO KET QUA HOAT BPONG KINH DOANH
- Gi4 von hang bin MS 11 4,143.112.994.815 4.139.257.022.597 (3.855.972.218)
- Chi phi ti ehinh MS 22 28.749.466.905 25.615.918.407 (3.133.548.498)
- Chi phi bin hing MS 25 51.580.713.713 52.241.593.513 660.879.800
- Téng loi nhuin k& toén  MS 50 29.768.533.723 316,097.174.639 6.328.640.916
trude thud
- Chi phi thué TNDN hign ~ MS 51 4.200.125233 5.465.853.416 1.265.728.183
hénh
- Lgi nhufin sau thué thu ~ MS60 25,568.408.490 30.631.321.223 5.062.912.733

nhfip doanh nghigp

HOP TAC CHAN THANH - TAN TAM PHUC VU

Mi s6 (M3) DA trinh by trén béo Trinh bity lgi Chénh léch
cao nim e
VND VND VND
BAO CAO LUU CHUYEN TIEN TE
- Ligi nhufn trude thué MS 01 29.768.533.723 36.097.174.639 6.328.640916
- Ciéc khodn dy phing MS 03 (3.890,363.744) (10.879.884 460) (6.989.520.716)
- Ting, gilm cic khodn phai ~ MS 11 (127.582.913.493)  (126.922.033.693) 660.679.800

ud (khong ké 1l vay phii
s, thué thu ohip doanh

nghigp phii np)
-“-raﬂ".!f]ﬂ.ﬂl?ﬁg |
C{tﬂﬁ Ty
/7/! L o/ cOPHAN \T
A Al e KM KT
/ # — et ..ﬁi
L& Thity Hing Nguyén Thj Hing Miy L& Viin Quang
Mg lip K2 todn trudng Téng Gidm dbc

TP, Hé Chi Mink, 20 thing 01 ném 2026
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