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LICH SU HINH THANH VA PHAT TRIEN
MILESTONES

1984

Buce thanh lap véi 1&n gol

Xi nghiép ca khi giao théng 123
Founded with the name Transpart Engineering
Enterprise 123

2000

Vinalines thay ddi nhan su cip cao, hé tro mét
phan vin & dich vu tao da phat trién

Vinalimes changed senior persannel, pravided partial capital
& other services fo creale momenturm for the development

2009
MASERCO ducic niém yét trén san CK HNX
Listed in Ihe_H.l'u'Jf Market as MAC

2023
Thanh lip céng ty con - CTCP MacStar H& Chi Minh
Established a subsidiary - MacStar Ho Chil Minh JSC (MSHC)

Crioesir 2025
i tén tir MASERCO thanh CTCP Tap doan MacStar
Renamed from MASERCO fo MacStar Group Corporabion

THANG 5/2025
MAY 2025

Miusa tau bign Truding Hai 02, dua 1&n da dai tu
Purchased Truong Hal 02; currently dry-docked for a
comprehensive refit.

THANG 7/2025
JULY 2025

£)8i tén tau bién Truéng Hai 02 thanh

Mac5tar Hai Phong va dua vao khai thac tuyén
HP<->Ving Ang<-=Chu Lal.

Renamed Truong Hai 02 as MocStar Hai Phong; commenced
service on the HP<-=Wung Ang<-=Chu Lai route.

THANG 10/2025
OCTOBER 2025

Tham gia Hi nghi FIATA tai Ha NGi
Attended FIATA World Congrass 2025

THANG 12/2025

DECEMBER 2025

Hoan tat ting vdn 16n 4395 ty

Capital Increase Completion: VNLD 4359.5 Billion.

Mua lai 36% cd phan An Bién Lines

Acguisition of 36% stake in An Bien Lines.

Tang vdn cho Macland lén 450 ty

Increased Macland’s capital to VND 450 Billion.
Mhén bang khen cia: UBND TP HP. tinh Ha Tinh,
Bd Cong Thudng...

Awarded by the HP City People’s Committee, Ha Tinh
Pravince, and the Ministry of Industry and Trade...

1993

Bdi tén thanh Céng ty Cung tng va Dich vy
Hang hai |

fienamed to Marine Supply and Service Company |

2003 et

Cé phin hoa thanh Céng ty C4 phin Cung (ing
va Dch vu Ky thuat Hang hai (MASERCO)
Conversion inte J5C - established MASERCO

2024

Thanh ldp cong ty con:

Cang ty CPVan tdi ven bidén MacStar (MCCL)
Cang ty CP Bat ddng san MacLand
Estabilished 2 subsidiaries;

MacStar Coastal Container Lines (MCOCL)
Macland Real Estate J5C

THANG 4/2025

APRIL 2025

Bua vao khai thac tau MacStar Ninh Binh, duy tri
&n dinh dich vu HP<-> Ninh Binh (2 chuyén/ tudn)
Commissioned Mac5tar Ninh Binh; maintaining stecdy
HP<-=Ninh Bink service (2 trips/week)

THANG 6/2025
JUNE 2025

BPua vao khai thac tau MacStar Nghi Son, duy tri
dn dinh dich vu HP<->Nghi 5on (2 chuyén/ tuin)
Commissioned MacStar Nghi Son; maintaining steady
HPc-»Nghi San service (2 trips/week)

THANG 9/2025
SEPTEMBER 2025

Tham du suf kign ABD
Attended ABD Celebration
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I.

BAO CAO THUONG NIEN/ ANNUAL REPORT

CONG TY CO PHAN TAP POAN MACSTAR
Nam bao cao 2025

Thong tin chung/ General information

1. Thong tin khai quat/ General information

Tén doanh nghi€p/Company name Cong ty Co phan Tap doan Macstar

Macstar Group Corporation

Gidy chung nhan dang ky DN s/

Business Registration Certificate No:

thang 12 nam 2025

Dec 31, 2025

Vén diéu 18/ Charter capital 439.560.690.000 dong / 439.560.690.000 VND

Vén dau tu cua chil s¢ hiru/ Owner’s | 439.560.690.000 dong / 439.560.690.000 VND

capital

bia chi chu s¢ chinh/ Address

No.8A Van My Street, Ngo Quyen Ward, Hai Phong

bién thoai/Telephone 0084 225 3766561
Website: http://macstar.com.vn
Ma chung khoan/Securities code: MAC

Qus trinh hinh thanh va phat trién/ Formation and development process

Pugc thanh 14p nam 1984, véi tén goi Xi nghiép lién hi€p cong trinh duong bién sau d6 d6i tén
thanh Xi nghi¢p co khi giao thong 123 tryc thudc lién hi€p cac Xi nghiép xay dung giao thong
khu vuc I/ Established in 1984, initially as the Marine Engineering Enterprise, it was later
renamed the 123 Transportation Mechanical Engineering Enterprise, under the Regional 1
Transportation Construction Enterprises Union. .
Cong ty CP Cung tng va Dich vu K¥ thuat Hang hai tién than 1a Cong ty Cung tmg va Dich vu
Hang hai dugc thanh 1ap theo Quyét dinh s6 695/QB/TCCB-LD ngiy 13/04/1993 cta B
GTVT do Bo truong ky thanh 1ap doanh nghi€p nha nudc la: Cong ty Cung wrng va Dich vu
Hang hai I / Marine Supply and Engineering Service Joint Stock Company, formerly Marine
Supply and Service Company, was established under Decision No. 695/0D/TCCB-LD dated

0200563063 do S& K& hoach Dau tw Thanh pho Hai Phong cép
lan dau ngay 29 thang 9 nam 2003, thay doi lan thir 22 ngay 31

0200563063 issued by the HaiPhong Department of Planning
and Investment on Sep 29”’,2003, amended for the 22nd time on

S6 8A dudng Van My, Phuong Ngb Quyén, TP Hai Phong.
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April 13, 1993 of the Ministry of Transport signed by the Minister to establish a state-owned
enterprise. Marine Supply and Service Company 1.

- Pén nim 2000 Téng Cong ty Hang hai Viét Nam 1a don vi chii quan da quyét dinh cai cach
Cong ty bang phuong an thay d6i nhan su cip cao cia Cong ty, dong thoi hd trg mot phan vén
va dich vu khac dé tao da cho Cong ty phat trién / By 2000, Vietnam National Shipping Lines,
the parent company, decided to reform the Company by changing the Company's senior
personnel, and at the same time providing partial capital and other services to create
momentum for the Company's development.

- Dé tang hiéu qua hon nita hoat dong SXKD va thuc hién chu truong ctia Dang, Nha nudc theo
Quyét dinh s6 2375/QD-BGTVT ngay 14/08/2003 cua Bo truéng Bo GTVT, Cong ty di duoc
chuyén doi tir doanh nghiép Nha nudc “Céng ty Cung ng va Dich vu Hang hai I” tryc
thudc Téng Cong ty Hang hai Viét Nam thanh “Céng ty Cé phin Cung @ng va Dich vu K§
thuat Hang hai” v6i s6 von diéu 16 ban du 1a 4 ty dong, trong d6 phan gép vén cua Tong
Cong ty Hang hai (dai dién von Nha nudc) 13 1,2 ty dong (chiém 30%) va cac cb dong 1a
CBCNV trong Cong ty 1a 2,8 ty dong (chiém 70%) / To further increase the efficiency of
production and business activities and implement the Party and State's policies according to
Decision No. 2375/QD-BGTVT dated August 14, 2003 of the Minister of Transport, the
Company was converted from a State-owned enterprise "Maritime Supply and Service
Company 1" under the Vietnam National Shipping Lines Corporation into "Maritime Supply
and Technical Service Joint Stock Company" with an initial charter capital of 4 billion VND,
in which the capital contribution of the Vietnam National Shipping Lines Corporation
(representing the State capital) was 1.2 billion VND (accounting for 30%) and the
shareholders who are employees in the Company were 2.8 billion VND (accounting for 70%).

- Sau khi tién hanh c6 phan hod, Cong ty di to chuc sdp xép lai mo hinh quan 1y va hoat dong
san xuét kinh doanh... theo Nghi dinh 41/CP ctia Chinh phu, dng thoi tuyén dung thém mot
s6 CBCNV phu hop véi cac loai hinh kinh doanh dich vu méi. Cong ty ting cudng dau tu co
s& vat chét, nang cao nang luc cac nganh nghé truyén thong: gia cong co khi, dong méi va stra
chita phwong tién véan tai thuy co trong tai dén 4.000 tin. Trong giai doan 2004 dén 2018,
Cong ty da tién hanh ting von dé dap tng nhu cau phat trién san xuat kinh doanh thong qua
cac phuong an khac nhau, cu thé: / After equitization, the Company has reorganized its
management model and production and business activities... according to Decree 41/CP of the
Government, and recruited more employees suitable for new types of business services. The
Company increased investment in facilities, improved capacity of traditional industries:

mechanical processing, building and repairing water transport vehicles with a tonnage of up
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to 4,000 tons. During the period from 2004 to 2018, the Company increased capital to meet
the needs of production and business development through various options, specifically:
+ Phat hanh trai phiéu chuyén doi 1an thtr nhat va phat hanh c6 phiéu thudng lan thi nhit ting von
diéu 18 cong ty 1én 8 ty dong / First issuance of convertible bonds and first issuance of bonus shares
increased the company's charter capital to VND 8 billion.
+ Phat hanh ¢ phiéu thudng 1an thir hai ting vén diéu 16 Cong ty 1én 10 ty dong / Second bonus share
issuance increases the Company's charter capital to 10 billion VND.
+ Phat hanh trai phiéu chuyén d6i lan tht hai va lan thr ba ting vén diéu 1& cia Cong ty 1én 32 ty
ddng / Second and third issuance of convertible bonds increased the Company's charter capital to
VND 32 billion.
+ Ngay 24/12/2009, c¢6 phiéu ciia Cong ty chinh thirc niém yét trén san chung khoan TP. Ha ndi
(HNX) véi mé cb phiéu: MAC / Dec 24" 2009, Company shares officially listed on the Ha Noi stock
exchange (HNX) with stock code: MAC.
+ Nam 2010, cong ty thuc hién ting von diéu 18 tir 32 ty déng 1én 55 ty dong tir ngudn chia cb phiéu
thuong nim 2009 va phat hanh 1,9 triéu c6 phiéu véi ménh gia 10.000 d/c6 phiéu / In 2010, the
company increased its charter capital from 32 billion VND to 55 billion VND from the 2009 bonus
shares and issued 1.9 million shares with a par value of 10,000 VND/share.
+ Niam 2014 cong ty tiép tuc ting vbn diéu 1é tir 55.000.000.000 dong 1én 63.331.230.000 dong va
thuc hién viéc niém yét thanh céng tai S¢ giao dich chuing khoan Ha No6i / In 2014, the company
continued to increase its charter capital from VND 55,000,000,000 to VND 63,331,230,000 and
successfully listed on the Hanoi Stock Exchange
+Nim 2015, Cong ty chao ban thanh cong 6.333.123 ¢6 phiéu véi ménh gia 10.000 dong cho cb dong
hién hitu theo ty 1& 1:1. Phat hanh 442.736 ¢ phiéu dé tra c6 tirc ndm 2014 theo ty 18 7%. Vén diéu 18
tang 1én: 131.089.820.000 ddng / In 2015, the Company successfully offered 6,333,123 shares with a
par value of VND 10,000 to existing shareholders at a ratio of 1:1. Issued 442,736 shares to pay 2014
dividends at a ratio of 7%. Charter capital increased to: VND 131,089,820,000.
+ Nam 2016, Cong ty phat hanh 1.310.307 c6 phiéu dé tra c¢o tirc 2015 theo ty 18 10%, ting von diéu
1é tang 1én: 144.192.890.000 dong / In 2016, the Company issued 1,310,307 shares to pay 2015
dividends at a rate of 10%, increasing charter capital to: VND 144,192,890,000.
+ Nam 2018, Cong ty phat hanh 720.456 ¢ phiéu dé tra cd tirc nim 2017 theo ty 1& 5%, ting von diéu
1¢ tang 1én 151.397.450.000 dong / In 2018, the Company issued 720,456 shares to pay 2017
dividends at a rate of 5%, increasing charter capital to VND 151,397,450,000.
- Sau Dai hoi dong c6 dong thuong nién nam 2025 ( ngay 5/4/2025) Cong ty c¢6 quyét dinh doi
tén tir “Céng ty CP Cung tng va dich vu ky thuat Hang Hai’ thanh “Céng ty C6 phan tap
doan Macstar” / Following the 2025 Annual General Meeting of Shareholders (held on April

5
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5, 2025), the Company decided to change its name from “Maritime Supply and Technical
Service Joint Stock Company ““ to’Macstar Group Corporation”

- Nam 2025, phat hanh cb phiéu tir ngudén vdn chii s¢ hiru va phat hanh cho ¢ dong hién hiru,
von diéu 18 ting 1én 439.560.690.000 dong / In 2025, through the issuance of shares from
equity capital and issuance to existing shareholders, the charter capital will increase to VND
439,560,690,000.

2. Nganh nghé va dia ban kinh doanh / Business lines and locations of the business:

- Nganh nghé kinh doanh chinh / Main Business lines:

o Dich vu giao nhan hang héa, ké khai hai quan, kiém dém hang hoa, hoat dong méi gidi
thué tau bién, dich vu logistics, dich vu dai ly tau bién (bao gém dich vu cung ung tau
bién), dich vu dai 1y van tai duong bién / Freight forwarding services, customs declaration,
cargo counting, ship charter brokerage activities, logistics services, shipping agency
services (including ship supply services), sea transport agency services.

o Dich vu hd trg lién quan dén van tai, van tai hang hoa béng duong bd; van tai hang hoa ven
bién va vién duong, van tai hang hoa duong thuy ndi dia / Support services related to
transportation, road freight transport; coastal and ocean freight transport, inland
waterway freight transport

o Kho bai va luu giit hang hoa, bc xép hang hoa / Warehousing and storage of goods,
loading and unloading of goods.

o San xuit cac cau kién kim loai; Gia cong co khi, xtr Iy va trang phu kim loai; stra chita vo
container, stra chita may moc, thiét bi / Manufacturing of metal components; Mechanical
processing, metal treatment and coating, container shell repair, machinery and equipment
repair

o Kinh doanh bat dong san, quyén su dung dét thudc sé hitu, chu st dung hodc di thué€ / Real
estate business, land use rights owned, used or rented.

- Pia ban kinh doanh / Location of business: Thanh phd Hai Phong, tinh Ninh Binh, tinh Thanh
Hoa, thanh phé Pa Néng, tinh Ha Tinh, thanh phd H5 Chi Minh, tinh Pdng Nai / Hai Phong city,
Ninh Binh province, Thanh Hoa province, Ha Tinh province, Da nang city, Ho Chi Minh city,
Dong Nai Province.

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bd may quan 1y / Information about
governance model, business organization and managerial apparatus

a. Mb hinh quan tri cia Cong ty / Governance model: Pai hoi ddng c6 dong, Ban kiém soat, Hoi
ddng Quan tri, Téng giam dbc / General Meeting of Shareholder, Board of Control, Board of

Directors, General Director.
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Pai hdi dong cb ddng / General Meeting of Shareholder

Dai hoi dong C6 dong 1a co quan c6 thadm quyén cao nhit cia Cong ty c6 nhiém vu théng qua cac
bao cao cua HPQT vé tinh hinh hoat dong san xuat kinh doanh, quyét dinh cac phuong an nhiém
vu san xut kinh doanh va dau tu, tién hanh thao luan thong qua, bd sung stra ddi biéu 18 Cong ty;
thong qua cac chién luge phat trién; bau, bai nhiém HDPQT, Ban kiém soat, va quyét dinh by may
t6 chirc ciia Cong ty va cac nhiém vu khéac theo quy dinh cta Luat Doanh nghiép / The General
Meteeting of Shareholder ts the highest authority of the Group, responsible for approving the
Board of Directors’ reports on business operations, deciding on business and investment plans,
discussing and approving amendments to the Group’s Charter, endorsing development strategies,
appointing and dismissing members of the Board of Directors and the Board of Control,
determining the Group’s organizational structure, and performing other duties as stipulated by
the Law on Enterprises.

Hi dong quan tri (HPQT) / Board of Directors

Hoi ddng quan tri 13 to chirc quan 1y cao nhat cua Cong ty do DPHPCPD bau ra gdm 5 thanh vién,
cac thanh vién HDQT nhém hop va bau Chu tich HDQT. Hoi dong quan tri nhan danh Cong ty
quyét dinh moi van dé lién quan dén muc dich va quyén lgi cia Cong ty theo quy dinh trong Diéu
1€ Cong ty / Board of Directors is the highest managerial body of the Group, elected by the
General Meeting of Shareholder, consisting of 5 members. The members of the Board of Directors
convenne to elect the Chairman of the Board. On behalf of the Group, the Board of Directors
decides on all matters related to the Group’s objectives and interests as stipulated in the Group’s
Charter.

HDPQT co6 trach nhiém b6 nhiém, giao nhiém vy, giam sat Ban Téng giam dde va nhiing can bd
quan 1y khac. Quyén va nghia vu caa HPQT do luat phap va Diéu 18 Cong ty, cac Quy ché ndi bd
clia Cong ty va Nghi quyét PHPCP quy dinh. HDQT ciia Cong ty bao gdm cac thanh vién sau /
The Board of Directors is responsible for appoining, assigning tasks to, and supervising the
Executive Board and other management personnel. The rights and obligations of the Board of
Directors are defined by law, the Group’s Charter, internal regulations and resolutions of the

General Meeting of Shareholders. The Group’s Board of Directors consists of the following

members:
o Ong Tran Tién Diing Chu tich HPQT
Mpr. Tran Tien Dung Chairman
o Ong Vil Hai Truong Thanh vién HPQT
Mpr. Vu Hai Truong Member of BOD
o Ong Tran Vii Quang Thanh vién HDQT
o Mr. Tran Vu Quang Member of BOD
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o Ong Cap Trong Cudng Thanh vién HDQT
Mr. Cap trong Cuong Member of BOD

o Ong Duong Tién Diing Thanh vién HDQT
Mr. Duong Tien Dung Member of BOD

Ban Kiém soat (BKS) / Board of Control (BOC)
Ban Kiém soat 13 t6 chtrc giam sat, kiém tra tinh hop 1y, hop phap trong quan Iy diéu hanh hoat
dong san xuat kinh doanh, trong ghi chép sb sach ké toan va tai chinh ctia Cong ty nhdm dam bao
cac loi ich hop phap cua cac c6 dong theo quy dinh trong Piéu 1é ciia Cong ty. Ban kiém so4t hoat
dong doc lap voi Hoi dong quan tri va Ban Tong giam dbc. Hién tai, Ban kiém soat cua Cong ty
gdm 03 thanh vién do PHDCPD bau ra va bii mién. Ban kiém soat ciia Cong ty bao gom / The
Board of Control is the body responsible for monitoring and reviewing the reasonableness and
legality of the Group’s management, business operations, and the recording of accounting and
financial records to ensure the legitimate interests of shareholders, as stipulated in the Group’s
Charter. The Board of Control operates indenpendently from the Board of Directors and the
Executive Board. Currently, The Board of Control consists of 3 members alectsd and dismissed by

the General Meeting of Shareholders. The Group’s Board of Control includes:

o Ba Pham Thi Hong Giang Truong Ban kiém soét
Mrs. Pham Thi Hong Giang Head of BOC

o BaBui Thi Lan Thanh vién BKS
Mprs. Bui Thi Lan Member of BOC

o BaNguyén Thi Thu Hoai Thanh vién BKS
Mrs. Nguyen Thi Thu Hoai Member of BOC

Ban diéu hanh / Board of Management

Tong Giam dbc 1a ngudi dai dién theo phap luat ciia Cong ty, 1a nguoi diéu hanh cong viée san
xuit kinh doanh hang ngay ctia Cong ty va chiu trich nhiém truéc HDQT va trudc phap ludt vé
cac hoat dong san xuét kinh doanh ctia Cong ty. Ban Tong Giam déc Cong ty bao gom / The
General Director is the legal representative of the Group and is responsible for managing the
Group’s daily business operations. The General Director is accountable to the Board of Directors

and the law for the Group’s business activities. The Group’s Board of Management includes:

o Ong Cap Trong Cudng Tong Giam déc
Mpr. Cap Trong Cuong General Director

o Ong Bui Viét Phuong Giam dbc tai chinh
Mpr. Bui Viet Phuong Finance Director

o BaNguyén Thi Thu Ha Phé Giam déc kinh doanh
Mrs. Nguyen Thi Thu Ha Deputy sales Director
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o BaNguyén Thi Thiiy Nga
Mrs. Nguyen Thi Thuy Nga

Ké toan trudong

Chief accountant

- So yéu li lich Ban diéu hanh / Board of Management Profiles

Ong: Cip Trong Cudng

G101 tinh/Sex: Nam/ Male
Ngay sinh/ Date of birth 24/04/1977
S6 CCCD/ID number 031077009079 cip 26/5/2023 tai Cuc CSQLHC vé TTXH

bia chi thuong trt/

Pari 2202, KDT Vinhomes Imperia Thuong Ly , Hong Bang, HP

Address Pari 2202, KDT Vinhomes Imperia Thuwong Ly , Hong Bang Ward, Hai
Phong

Quéc tich/ Nationality Viét Nam / Viet Nam

Dan tdc / Ethnicity Kinh/ The Kinh

Trinh d6 chuyén  mon/ | Ctr nhan kinh t&/ Bachelor of Economics

Qualification

Ba: Nguyén Thi Thu Ha

G161 tinh/ Sex: N@ / Female
Ngay sinh/ Date of birth 4/7/1982
S CCCD/ID number 031111710 cép ngay 23/11/2012 tai CA Hai Phong

bia chi thuong tru/

S6 19A Lwong Khanh Thién, Ngé Quyén, Hai Phong.

Address: No. 19 Luong Khanh Thien Street, Ngo Quyen District, HaiPhong City
Quéc tich/ Nationality Viét Nam / Vietnam

Dan tdc / Ethnicity Kinh

Trinh d0 chuyén mén/ | Cir nhan kinh té

Qualification Bachelor of Economics

Ong: Bui Viét Phuwong

Gio1 tinh/Sex: Nam/ Male
Ngay sinh/ Date of birth 18/9/1978
S6 CCCD/ID number 03107813193 cap ngay 28/6/2021 tai Cuc CSQLHC vé TTXH

bia chi thuong tri/
Address

64B/132 An Pa, Ping Giang, Ngo Quyén, Hai Phong
64B/132 AnDa Street, DangGiang Ward, Ngo Quyen District,

9
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HaiPhong City
Quéc tich/ Nationality Viét Nanmy/ Vietnam
Dan tdc / Ethnicity Kinh
Trinh  d0 chuyén mén/ | K§ su cong nghé thong tin/Ctr nhan kinh té

Qualification

IT Engineer /Bachelor of Economics

Ba: Nguyén Thi Thiy Nga

K¢ toan truéng

Gioi tinh/Sex: Nt/ Female

Ngay sinh/ Date of birth 14/1/1976

S6 CCCD/ID number 030951109 cap ngay 2/10/2006 tai CA Hai Phong

Dia chi thuong tra/ S6 20/40 Lach Tray, Ng6é Quyén, Hai Phong.

Address No.20/40 LachTray street, Ngo Quyen District, HaiPhong City
Quéc tich/ Nationality Viét Nam

Dan tdc / Ethnicity Kinh

Trinh  d chuyén  mon/ | Ctr nhan kinh té

Qualification

Bachelor of Economics

- S6 lwgng can bd va chinh siach ngudi lao dong / Number of employees and employee policies

o Co cau va so lugng cén bd, nhan vién (bao gom cac cong ty con): SO lugng can bd cong

nhan vién lao dong tai cong ty tinh dén thoi diém 31/12/2025 13 173 ngudi dang lam viée

tai cac Cong ty / Structure and number of staff (including subsidiaries): Number of staff as

of December 31, 2025 is 173 people working at the Companies.

o Chinh sach déi voi ngudi lao dong: Cong ty ludn thyc hién cac nghia vu da cam két véi

ngudi lao dong da duoc quy dinh trong théa udc lao dong va hop dong lao dong. Ngudi lao

dong trong Cong ty déu c6 hop dong lao dong, duoc dam bao vé viée 1am, duoc tra luong

theo ning lyc va thoa thuan hop ddng / Policy towards employees: The Company always

fulfills its obligations to employees as stipulated in the labor agreement and labor

contract. Employees in the Company all have labor contracts, are guaranteed jobs, and

are paid according to their capacity and contract agreement.

10
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b. Co cAu bd may quan Iy / Management structure

SO PO TO CHUC CONG TY

DAIHOI DONG €O PONG
General meeting of shareholders

BAN KIEM SOAT

HOI DONG QUAN TR|
Board of Director

Board of Control
TONG GIAM BOC
General Director
I
Gb tai Phé Gb
chinh / kinh doanh /
Financial Deputy
Director sales
Director

Cong ty CP Cong ty CP Cong ty CP
Macstar HO van tai bét dong

Chi Minh container ven san . Phong Phong Chi nhanh Phong Phong
(du tu 56% bién Macstar Macland To6 chitc Hanh Ké toan / tai Pa Nang Thi Truong To chl?rc san

vén) / (dAu tw 67,41% (dAu tw 21% chinh / Accounting / Branch in & dich vu xuét /

Macstar Ho vén) / Macstar vbn) / Department of Department Da Nang khach hang / Production

Chi Minh Coastal Macland Administrative Department Organization
Jjoint stock Container lines Real Estate Organization Marketing Department

company Joint Stock Joint Stock & Customer

(56%) Company Company service
(67,41%) (21%)

11
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c. Cac cdng ty con, cong ty lién két/ Subsidiaries, Associated companies:

Nganh nghé kinh | Ty 1é s¢ hitu
TT Cong ty Quan hé Vén diéu 18 doanh chinh tai Tru sé
No. Company Relationsh | Charter capital Main business 31/12/2025 Head office
ip activitives Ownership
percentages
on Dec
3172025
1 Cong ty CP Cong ty 50.000.000.000 | Kho bai va luu 56% 97/48 Puong sb 8, khu phd 5,
Macstar HO con VND gilr hang hoa / phuong Tang Nhon Phu, thianh
Chi Minh Subsidiary Warehousing and phé H6 Chi Minh, Viét Nam /
Macstar Ho goods storage 97/48 ROAD NO.S,
Chi Minh joint QUARTER 5, TANG NHON
stock company PHU WARD, HO CHI
MINH,VIET NAM
2 Cong ty CP Cong ty 135.000.000.000 Van chuyén ) 67,41% L6 dat KB2.11 Khu cong nghiép
van tai con VND container ven bién MP Dinh Vii, Phuong Dong Hai,
container ven | Subsidiary / Coastal Thanh phb Hai Phong, Viét Nam /
bién Macstar / container LAND LOT KB2.11, MP
Macstar transportation DINH VU INDUSTRIAL
Coastal PARK, DONG HAI WARD,
Container HAI PHONG CITY,
lines Joint VIETNAM
Stock
Company
3 Cong ty CP Congty | 450.000.000.000 Kinh doanh bat 21% L6 dat KB2.11 Khu coéng nghiép
bat dong san con VND dong san, quyén MP Pinh Vi, Phuong Pong Hai,
Macland / Subsidiary str dung dat thuge Thanh phé Hai Phong, Viét Nam /
Macland Real chu s hiru, chu LAND LOT KB2.11, MP
Estate Joint str dung hodc di DINH VU INDUSTRIAL
Stock thué / Trading PARK, DONG HAI WARD,
Company (*) real estate, land HAI PHONG CITY,
use right held by VIETNAM
owner, user or
lessee
4 Cong ty co Congty | 250.000.000.000 | Van tai cpntainer 36% Lo dit KB2.11 Khu cong nghiép
phan vén tai lién két/ VND dudng bién / Sea MP DPinh Vii, Phuong Dong Hai,
bién An Bién/ | Associate container Thanh phé Hai Phong, Viét Nam /
AnBien transportation LAND LOT KB2.11, MP
Sh1pp1ng.L1ne DINH VU INDUSTRIAL
Corporation. PARK, DONG HAI WARD,
HAI PHONG CITY,
VIETNAM

(*)Mic du tai thoi diém lap bao cdo tai chinh, Cong ty chi nim giit 21% von diéu 1& ciia Cong ty C
phan Bat dong san Macland (“Macland”), Cong ty x4c dinh van c6 quyén chi phdi dbi v6i Macland.
Quyén chi phdi ndy duoc xac lap trén co so cac thoa thuan gitra cac c¢b dong, theo do, cac co dong
con lai thong nhat biéu quyét theo cac dé xuét ciia Cong ty d6i véi cac quyét dinh quan trong vé hoat
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dong va chinh sach tai chinh cua Macland. Pong thoi, cac vi tri quan 1y cha chét cia Macland do
Cong ty gidi thiéu va diéu hanh. Do d6, Cong ty xac dinh van duy tri quyén kiém soat va Macland
tiép tuc dugc trinh bay 1a cong ty con/ Despite holding only 21% of the charter capital of Macland
Real Estate Joint Stock Company (“Macland”) at the time of preparing the financial statements, the
Company has determined that it still maintains power over Macland. This power is established
based on shareholder agreements, whereby the remaining shareholders agree to vote in accordance
with the Company’s proposals regarding significant decisions on Macland’s operations and
financial policies. Furthermore, key management positions of Macland are nominated and managed
by the Company. Consequently, the Company has determined that it retains control, and Macland
continues to be presented as a subsidiary

4. Pinh hwéng phat trién / Development orientations
a. Nhéan dinh thi trwong giai doan 2025-2026 / Market outlook for the 2025-2026 period

- Tinh hinh kinh té va chinh tri thé gi6i tiép tuc dién bién phtic tap v6i nhiéu yéu té bat 6n. Xung
dot Nga — Ukraine van chua c6 ddu hiéu ha nhiét, trong khi cang théng tai khu vuc Trung Dong
gia ting do chién sy Israel — Palestine, lién minh My - Israel chién tranh vé6i Iran & dang c6 nguy
co lan rong ra toan bd Trung Pong. Rui ro dia chinh tri anh hudng toan clu, cac tuyén van tai
hang hai quan trong, dac biét 1a tuyén van tai diu mé chién luoc qua eo Hormuz bi tic nghén, cac
co sO san xudt ddu mo trong diém cua Iran va mot s6 nude Trung Pong bi khong kich dit doi. ..
lam cho gi4 dau ting thing dimg v4i muc ting cao nhit trong vong 20 nim trd lai day / The
global economic and political situation continues to be complex with many unstable factors. The
Russia-Ukraine conflict shows no signs of abating, while tensions in the Middle East are
escalating due to the Israeli-Palestinian conflict, the US-Israel alliance's war with Iran, and the
risk of it spreading throughout the entire Middle East. Geopolitical risks are affecting the globe,
important shipping lanes, especially the strategic oil route through the Strait of Hormuz, are
being disrupted, and key oil production facilities in Iran and several Middle Eastern countries
are being subjected to intense airstrikes... causing oil prices to skyrocket to their highest level in
20 years.

- Bén canh do, lam phat tai nhiéu nén kinh té 16n van duy tri & mirc cao, budc cac quéc gia tiép tuc
thuc hién cac chinh sach tién té that chat. Diéu nay khién nhu cau tiéu thu hang hoa trén toan cau
suy giam, trong khi chi phi dau vao, chi phi logistics va chi phi tai chinh vin ¢ mtc cao, tao ra
nhiéu thach thic d6i véi hoat dong san xuét kinh doanh cia doanh nghiép / In addition, inflation
in many major economies remains high, forcing countries to continue implementing tight
monetary policies. This has led to a decline in global demand for goods, while input costs,

logistics costs, and financing costs remain high, creating numerous challenges for businesses.
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Viét Nam ciing c6 nhitng thay doi 1on tir quan 1y hanh chinh (sat nhap céc tinh thanh phd, xay
dung chinh quyén co sé 2 cip), tao ra nhitng x4o tron thay doi 16n, dan t6i mot sé cong viée phai
cham lai trong khi chd nhitng quyét sach méi. Cung voi d6, chinh phu Viét Nam ciing ¢6 nhimng
huéng di trong diém méi trong chinh sach diéu hanh vi mo, dic biét 1a ting 1ai sut huy dong /
giai ngan va that chat tin dung v6i mot s6 nghanh nghé nhu bat dong san / Vietnam has also
undergone significant administrative changes (merging provinces and cities, establishing a two-
tiered local government), creating major disruptions and causing delays in some activities while
awaiting new policy decisions. Along with this, the Vietnamese government has also adopted new
key directions in its macroeconomic policy, particularly increasing deposit/disbursement interest
rates and tightening credit for certain sectors such as real estate....

Trong bdi canh tong cau thé giéi giam manh, Viét Nam lai chiu tic dong kép do ap luc canh tranh
tir cac nén san xuét khac trong khu vire do cac nudc ban di rat nhanh chong chuyén ddi xanh, phd
cap san xuét phat trién bén viing (ESG), dap tmg tét hon cac yéu cau khit khe vé ESG cua céc
dbi tac chinh nhu M§, Lién minh Chau Au, Nhat Ban,.. Piéu nay khong chi anh huéng dén khi
san xuit may mic cao cap, 1a nhom khach hang chinh st dung dich vu GOH (gia cong lip dit
cont treo) ctia Marstar, ma trong lau dai s& anh huong t6i luong hang hoéa nhap/ xuat khau trén
ting chuyén tau ma MCCL dang thyc hién dich vu / In the context of a sharp decline in global
demand, Vietnam is facing a double impact from competitive pressure from other manufacturing
sectors in the region. These countries have rapidly transitioned to green practices, popularizing
sustainable production (ESG), and better meeting the stringent ESG requirements of key partners
such as the US, the European Union, and Japan. This not only affects the high-end garment
manufacturing sector, the main customer group using Marstar's GOH (Gross Overhead
Container Handling) services, but in the long term will also impact the volume of goods
imported/exported on each vessel that MCCL is currently serving.

Canh tranh giira cac don vi cung nghanh nghé ngay cang khéc liét, trong linh vuc kinh doanh
Depot xuit hién tinh trang 16i kéo khach hang, ha gia bat chép...]am cho nhiéu dich vu 15, dan toi
bién loi nhuan da méng cang mong / Competition among businesses in the same industry is
increasingly fierce. In the depot business, there is a tendency to lure customers and lower prices
indiscriminately, leading to losses for many services and further thinning already thin profit
margins.

Bén canh nhiing thach thire trén thi cling c6 mot sd thong tin kha quan. V6i nhiéu hiép dinh
thuong mai tr do dugc ky két trong cic nam gan déy, v6i nhiéu chinh sach wu viét trong thu hut
dau tu, nhiu nha dau tu trong nudc va nude ngoai di 1én ké hoach mo rong qui mé dau tu hoic
dau tu méi tai Viét nam va du kién tr nam 2026 s& c6 nhiéu du 4n hoan thanh va c6 hang hoa
Xuét nhap khéu, mé ra thém mét sd co hdi cho cac doanh nghiép dich vu logistics trén toan quéc,
dic biét 1a khu vue mién Bic va Bic Trung BO / In addition to the above challenges, there is also
some positive information. With many free trade agreements signed in recent years, with many

preferential policies in attracting investment, many domestic and foreign investors have planned

14



CONG TY CO PHAN TAP POAN MACSTAR
‘ YiacStar
MACSTAR GROUP CORPORATION

to expand their investment scale or make new investments in Vietnam and it is expected that from
2026, many projects will be completed and have import and export goods, opening up more
opportunities for logistics service enterprises nationwide, especially in the Northern and North
Central regions.
b. Pinh hwéng kinh doanh — phat trién ciia Cong ty / Business Development Plan of the
Group
Trong nhiéu nim qua, Cong ty chu yéu hoat déng, cung tng cac dich vu phu trg, 1a phan khuc rat
hep va co it du dia mo rong, phat trién san xuat kinh doanh. Vi tinh hinh kinh té x4 hdi toan cau
va Viét Nam hién nay, viéc tim kiém co hoi gia tang tur cac dich vu truyén théng nhu: Gia cong
lap dat thiét bi container treo (GOH) va stra chita container (MNR) 1a rat han ché, kho c¢6 co hoi
dap tmg, dem lai loi ich cao cho Nha dau tu / Over the years, the Company has mainly operated
and provided ancillary services, which is a very narrow segment and has little room for
expansion and development of production and business. With the current global and Vietnamese
socio-economic situation, finding opportunities to increase from traditional services such as:
Processing and installing hanging container equipment (GOH) and repairing containers (MNR)
is very limited, with little opportunity to meet and bring high benefits to investors.
Véi muyc tiéu dua Macstar tré thanh mot trong nhimg cong ty Logistics hang dau cua Viét Nam
trude nam 2030, bat dau tir nam 2025, Cong ty xac dinh céc tru cot nhu sau / With the goal of
making Macstar one of the leading Logistics companies in Vietnam before 2030, starting from
2025, the Company identifies the following pillars:
+ Téap trung tim kiém céc co hdi, trién khai cac du an xay dung, khai thac cang bién, cang thuy noi
dia, trung tdm Logistics tai khu vuc phia Bic va Béc Trung B / Focus on finding opportunities
and implementing projects to build and exploit seaports, inland waterway ports, and logistics
centers in the Northern and North Central regions.
+ Tap trung chiéu sau trong phat trién doi tau van chuyén container bang tau pha song bién (SB)
=> Tién t6i 1a don vi s& hitu, khai thac doi tau SB véan chuyén container 16n nhat Viét Nam trudc
2028 / Focus on depth in developing a fleet of container ships using river-sea (SB) vessels =>
Towards becoming the unit that owns and operates the largest SB fleet of container ships in
Vietnam before 2028.
+ Tim kiém co hoi dau tu, lién két khai thac tau container quéc té, két ndi cac cang Viét Nam véi
cac nude Dong Nam A va Dong Béc A / Seeking investment opportunities, linking international
container ship exploitation, connecting Vietnamese ports with Southeast Asian and Northeast
Asian countries
+ Tan dung cac qui dét hién co, trién khai dau tu phat trién bat dong san nha & khi thi truong khoi
sic / Take advantage of existing land funds, deploy investment in residential real estate
development when the market improves
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+ Dé c6 ngudn luc phat trién cac du an trong tdm nhu trén, Cong ty di ting qui mé von 1én
439,56 ty dong ngay trong nam 2025 / To have resources to develop the above key projects, The
company increased its capital scale to 439.56 billion VND within 2025

5. Cac nhén t6 rii ro / Risks

a. Riii ro vé kinh té / Economic Risks

Maéi truong kinh té v6i nhitng nhan t6 co ban nhu toc d6 ting truong kinh té, chi s6 lam phat, 13
sut, ty gia hoi doai... 1a yéu t6 khach quan nhung tac dong truc tiép dén sy phat trién cta moi
nganh san xuat, dich vu ciing nhu timg doanh nghiép. Hoat dong san xuét kinh doanh cua Cong ty
chiu anh huéng tryc tiép tir nhitng bién dong vi mo noéi trén cua nén kinh té thé gidi, qudc gia /
The economic environment, with fundamental factors such as economic growth rate, inflation rate,
interest rates, and exchange rates, is an objective element thast directly impacts the development
of all production and service industries as well as every business. The Group’s business
operations are directly affected by these macroeconomic fluctuations.

b. Riii ro vé phap luit / Legal Risks

Rui ro vé luat phap 1a rai ro mang tinh hé théng, c6 anh hudng chung dén toan nganh. Nhitng thay
d6i trong chinh sach quan 1y vi md ctia Chinh phii déu ¢ nhiing tac dong nhat dinh dén hoat dong
cua Cong ty / Legal risks are systemic risks that generally affect the entire industry. Changes in
the goverment’s macroeconomic management policies have certain impacts on The Group’s
operations.

Hoat dong duéi sy diéu chinh cta phép luat Viét Nam, Cong ty ciing chiu nhiéu rui ro do hé thong
phap luat con chua chit ché nhung lai ¢6 nhidu quy dinh phic tap. Bat ky diéu chinh nao trong
nhiing quy dinh cua Luat doanh nghi¢p, Luat chiing khoan va / hoac cac quy dinh khéc lién quan
dén nganh nghé hoat dong kinh doanh déu c6 anh hudng va tac dong dén hoat dong va két qua
kinh doanh ciia cong ty. Dé giam thiéu rui ro niy, cong ty ludn duy tri viéc cap nhat cac quy dinh
phap luat méi dbi voi toan bd can bd cong nhan vién ciing nhu tham van thém véi cac t6 chirc tur
van lut phap khi can thiét / Operating under the jurisdiction of Vietnamese law, the Group faces
numerous risks due to an incomplete legal system with many complex regulation. Any amendments
to the Enterprise Law, Securities Law, or other regulations ralated to the Group’s business
activitives may influence and affect the Group’s operations and business results. To mitigate legal
risks, the Group consistently updates its employees on new legal regulations and consults with
legal advisory organizations when necessary

¢. Ruii ro dac thu nganh / Industry- Specific Risks

Céc chinh sach cua Chinh phu nhiéu nim qua da tao dong luc to 16n cho cong déng doanh nhan
tham gia thi trudng Logistics, khéng ngimg phat trién qui mo cung tng dich vu nhung dong thoi
cling tao 4p luc canh tranh rat 16n. Tuy nhién dé ciing 1a dong luc tét cho cac doanh nghiép rén

luyén, phén d4u hon, nang cao chét lugng va tinh canh tranh cia san phérn. Véi su chuén bi chu
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d4o vé ngudn lyc vat chit, con ngudi, Cong ty tin twdng sé& dat duoc cac muc tiéu dé ra / The
Government's policies over the years have created a great motivation for the business community
to participate in the Logistics market, constantly developing the scale of service provision but at
the same time creating great competitive pressure. However, that is also a good motivation for
businesses to practice, strive more, improve the quality and competitiveness of products. With
careful preparation of material and human resources, the Company believes that it will achieve
the set goals.

d. Riii ro gia nhién liéu / Fuel Price Risks

Do hoat dong trong linh vyc logistics, chi phi nhién liéu chiém ty trong 16n trong co cu chi phi
hoat dong cia Cong ty. Trong bdi canh gia nhién liéu thé gidi bién dong manh, dac biét do nhiing
cang thang dia chinh tri tai khu vuc Trung Péng va nguy co leo thang xung dot giita My va Iran
lam déy 1én lo ngai vé gian doan ngudn cung dau mo, gia dau co thoi diém ting manh, tham chi
vuot ngudng 130 USD/thung. Trong khi d6, gia nhién liéu phu thudc vao dién bién cia thi truong
quéc té va bién dong kho ludng, khién Cong ty gip nhiéu khé khin trong viéc dam phéan véi cac
chu hang nham chia sé phan chi phi phat sinh / As the Company operates in the logistics sector, its
operations are significantly affected by fluctuations in fuel prices, which account for a substantial
proportion of operating costs. In recent times, global fuel prices have experienced considerable
volatility, partly driven by geopolitical tensions in the Middle East, particularly the risk of
escalating conflict between the United States and Iran, which has raised concerns over potential
disruptions to global oil supply. At certain points, international oil prices surged sharply, even
exceeding USD 130 per barrel. As fuel prices largely depend on developments in the global
market and fluctuate frequently, the Company has faced difficulties in negotiating with cargo
owners to share these additional costs.

e. Rii ro canh tranh / Competition Risks

Linh vyc logistics 1a mot trong nhiing linh vuc quan trong trong nén kinh té, gan day thu hat rat
16n sy quan tAm cta nhiéu nha dau tu va song hanh 13 sy canh tranh ngdy cang gay git. La doanh
nghiép cung tng dich vu phuy tro trong phan khic thi trudng rat hep, cong ty gip rat nhiéu kho
khian khi thi truong toan cau bi suy giam va cic doanh nghiép cliing nghé canh tranh khdc liét v6i
nhau dé duy tri cong viéc. Trong nim qua da c6 mot s6 doanh nghiép cing nghé tam dimg kinh
doanh, mot sb khac thi thu nhé qui mé hoat dong / The logistics sector is one of the important
sectors in the economy, recently attracting a lot of attention from many investors and at the same
time, increasingly fierce competition. As a business providing ancillary services in a very narrow
market segment, the company encountered many difficulties when the global market declined and

businesses in the same profession competed fiercely with each other to maintain jobs. In the past
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vear, some businesses in the same profession temporarily stopped operating, others reduced the

scale of operations.

IL. Tinh hinh hoat dong trong ndm / Operations in the Year

1. Tinh hinh hoat d9ng san xuit kinh doanh / Situation of production and business operations

Chi tiéu K¢ hoach 2025 Thuye hién 2025 Ty 18 %
(Pong) (Pong) TH so véi KH
Téng doanh thu 200.000.000.000 253.624.545.446 126,8%
Loi nhuén sau thué TNDN 30.000.000.000 65.830.535.411 219.4%
Cb tuc 10 10

Tinh hinh déu tw, tinh hinh thyc hién cac dy an tai cong ty me / Investment activities, project
implementation:

a. Cac khoan dau tw tai chinh / Financial Investment
i. Chirng khodn kinh doanh / Trading securities
La céac c6 phiéu niém yét / These are listed shares.
S6 cubi nim / Ending balance S6 dau nim / Beginning balance
Gia goc / Gia tri hop 1y / Gia goc / Gia tri hop ly /
Original cost Fair value Original cost Fair value

Cong ty C6 phan Van tai va
Xép d& Hai An / Hai An
Transport and Stevedoring
JSC.

Cong ty C6 phan van tai
xang dau Vipco / Viet Nam 0 - 27.464.428.161  28.200.000.000
Petroleum Transport JSC.

Cong ty C6 phan Phat trién

Hang Hai / Vietnam 17.763.130 17.710.000 0 0
Maritime Development JSC.

Cong 35.897.471.579 35.237.710.000 27.464.428.161  28.200.000.000

35.879.708.449 35.220.000.000 0 0

ii. Dau tw gép von vao don vi khdc / Investmentsin other entities

S6 cudi nim / Ending balance S6 diu nim / Beginning balance
Gia gbc / Du phong / Gia gbc / Du phong /
Original cost Provision Original cost Provision

213.500.000.000 (7.347.784.616) 152.500.000.000 (15.677.616.525)

Piu tr vao cong ty con /
Investments in subsidiaries
Cong ty Cb phan Macstar HO Chi
Minh © / Macstar Ho Chi Minh 28.000.000.000 (7.347.784.616) 28.000.000.000 (10.257.011.559)
JSC.
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S6 cudi nim / Ending balance

S6 dau nim / Beginning balance

Gia goc / Duw phong / Gia gbc / Duw phong /
. Original cost Provision Original cost Provision
Cong ty C6 phan Van tai Container
Ven bién Macstar '/ Macstar 91.000.000.000 48.000.000.000 (5.420.604.966)
Coastal Container Lines JSC
Cong ty C6 phan Bat dong san
Macland "/ Macland Real Estate
JSC. 94.500.000.000 - 76.500.000.000 -
Dau tu vao cong ty !1en ket / 120.600.000.000
Investment in Associates
Cong ty CP VIB An Bién /dn Bien ; , <09 000,000
shipping line Corporation
A X | . . (iv
Diu tur gop von vao don Vi khac™/ g9 599 gy - 1.200.000.000 -
Investments in other entities
Cong ty C phan Hang hai Nam
Duong / Nam Duong Marine JSC. 900.000.000 - 900.000.000 -
Cong ty C6 phan Pau tw MLU /
MLU Investment JSC. . 300.000.000 )
Cong / Total: 335.000.000.000 (7.347.784.616) 153.700.000.000 (15.677.616.525)

2. Tinh hinh tai chinh / Financial situation
a. Tinh hinh tai chinh / Financial situation

Pon vi: 1.000.000 VND
Unit: 1,000,000 VND
TT Chi tiéu BCTC Cong ty me BCTC Hop nhit
No. | *Béi véi t6 chikc khéng phai |  Parent Company financial statements Consolidated financial statement
la t6 chirc tin dung va té
chite tai chinh phi ngan Nam 2024 | Nam 2025 % tang Nam 2024 Nam 2025 % tang
hang / Applicable for Year 2024 | Year 2025 giam Year 2024 Year 2025 giam
organization and non-bank % change % change
financial institutions
1 Tong gia tri tai san / Total 258.706 516.628 Tang 310.264 1.174.156 Tang
assets 99,69% 278,43%
2 Doanh thu thuan / Net 100.570 147.962 Tang 124.491 253.624 Tang
revenue 47,12% 103,72%
3 Loi nhuan tir hoat dong kinh 61.374 47.399 Giam 53.798 68.894 | Tang 28%
doanh / Operating profit 22,7%
4 Loi nhuidn khac / Other 145 (272) 19 9.260 Tang
profit 48.637%
5 Loi nhudn trudc thué / 61.519 47.127 Giam 53.817 78.154 Tang
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Profit before tax

23,4%

45,22%

Loi nhuan sau thué / Profit 50.262

after tax

38.169

Giam
24,05%

42.493

65.830

Tang
54,91%

b. Cac chi tiéu tai chinh chi yéu / Major financial indicators:

TT

Cac chi tiéu

Items

BCTC Coéng ty me
Parent Company

financial statements

BCTC Hop nhit

Consolidated financial

Statement

Nam 2024
Year 2024

Nam 2025
Year 2025

Nam 2024
Year 2024

Nam 2025
Year 2025

Ghi
chu
Note

1. Chi tiéu vé khd ndng thanh todn (Solvency
ratio)

+ Heé sb thanh toan ngin han (Current Ratio)

Tai san ngén han / No ngén han (Short term Asset /
Short term debt)

+ Heé sb thanh toan nhanh (Quick Ratio)

Tai san ngan han - Hang ton kho

No ngén han
Short term Asset — Inventories
Short term debt

3,22

3,10

4,85

4,76

6,73

6,62

4,19

4,17

2. Chi tiéu vé co cau von (Capital Structure Ratio)
+ Hé s6 No / Tong tai san (Debt / Total assets
ratio)

+ Hé sb No / Vén cha so hitu (Debt / Owner’s
Equity ratio)

0,09
0,10

0.06
0.07

0,14
0,17

0.21
0.31

3. Chi tiéu vé ndng lyc hoat déng (Operation
capability Ratio)

+ Vong quay hang ton kho (Inventory turnover)

Gia v6n hang ban / Hang ton kho binh quén (Cost
of good sold / Average inventory)

Doanh thu thuin / Tong tai san (Net revenue /
Average Total Assets)

30.5

0,39

42.4

0,29

30.8

0,40

47.9

0,22

4. Chi tiéu veé kha nang sinh loi (Profitability)

+ Hé s6 Loi nhuin sau thué / Doanh thu
thuan (Profit after tax / net revenue Ratio)

+ Hé sb Loi nhuin sau thué / Vén chi sé
hitu (Profit after tax/ Total capital Ratio)

+ Hé sé Loi nhuan sau thué / Téng tai san (Profit
after tax/ Total assets Ratio)

+ Hé s6 Loi nhuan tir hoat dong kinh doanh /

Doanh thu thuan (Profit from bussiness activities /

Net revenue Ratio)

0,50

0,21

0,19

0,61

0,26

0,17

0,07

0,32

0,34

0,16

0,14

0,43

0,26

0,07

0,06

0,27
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3. Co céu cb dong, thay ddi von diu tw cia chi s¢ hivu / Shareholders structure, change in the

owner’s equity

a. Co6 phan / Stock

- S6 luong cb phiéu cua Cong ty 1a 43.956.069 cb phiéu / Number of shares of the Group is

43.956.069 shares

- Tong s0 cb phi€u theo tirng loai (c6 phiéu thuong, cd6 phi€u uvu dai...): toan bd s6 cd phicéu cua

Cong ty 1a cb phiéu thuong / The total number of shares by type (common shares, preferred

shares, ec.): All shares of the Group are common shares.

- S6 luong cb6 phiéu dang luu hanh: 43.956.069 cb phiéu / Number of outstanding shares:

43.956.069 shares

- S6 luong c6 phiéu quy: 0 cb phiéu / Number of treasury shares: 0 shares

b. Co chu cb ddng / Shareholders structure

STT Co dong S6 lwong co phin Ty 18 (%) S6 lwong cb dong

No Shareholder Number of Shares Ratio Number of Shareholders

I Co ddng trong nuwéc / Domestic Shareholders

1 | To chirc 24.579.793 55,92 6
Organization

2 C4 nhan 19.345.612 44,01 1.077
Individual

11 Co ddng nwée ngoai / Foreign Shareholders

3 | Té chirc 4.107 0,01 6
Organization

4 C4 nhan 26.557 0.06 14
Individual

III | Co phiéu quy 0 0
Treasury Shares

IV | Tong cong/ 43.956.069 100% 1.103

Total

¢. Tinh hinh thay d6i von diu tw ctia chii sé hiru / Change in the owner’s equity :

Thoi diém | Von ding ky va | Gia tri ting von | Hinh Cin cir phap ly
tang von thuc gop thuc gop thire tang
von
28/5/5025 | 227.094.080.000 | 7.569.663 Phat hanh |- Cong vin s6 1994/UBCK-
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cd phiéu | QLCB V/viéc tai liéu bao cdo
dé tra tang | két qua phat hanh c6 phiéu dé
vbn o | tra tang von c¢6 phan tir ngudn
phan  tr | vdn cha so hiru cia MAC

ngudn von | -Quyét dinh  s6  752/Qb-
chu s& | SGDHN vé viéc chép thuan
hiru niém yét bo sung cb phiéu cua
CTCP Téap doan Macstar

31/12/2025 | 439.560.690.000 | 212.466.610.000 | Phat hanh | Cong vian s6 9480/UBCK-
cd phiéu | QLCB V/viéc tai liéu bao cdo
cho cd | két qua chao ban thém co phiéu
doéng hién | ra cong chung cia Cong ty cb
hitu v6i ty | phan Tap doan Macstar

1€ phat
hanh 1:1

d. Giao dich c¢6 phiéu quy / Transaction of treasury stocks: Khong c6 / None

e. Céc ching khoan khac / Other securities: Khong c6 / None

4. Bao cao tac dong lién quan dén méi trudng va xa hdi cia Cong ty / Environment- Social-

Governance Report of the Group

a. Tac dong lén méi trwong / Impact on the Environment

Cong ty ludn quan tdm dén viéc phat trién san xuat kinh doanh gin lién véi bao vé mdi trudng.
Tai dia diém kho tang, nha xudng gia cong co khi hang nim déu c6 don vi xtr 1y chét thai / The
company consistently prioritizes business development in conjunction with environmental
protection. At the warehouse location, mechanical processing factory every year has a waste
treatment unit.

b. Quan ly ngudn nguyén vt liéu/ Management of raw materials

béi véi nguyén vat liu, Cong ty ludn ra soat cac hang muc vat tu chinh, phu can thiét cép cho
san xudt, theo ding dinh muc tranh lang phi thit thoat / Regarding raw materials, the Company
always reviews the main and auxiliary materials needed for production, according to the correct
standards to avoid waste and loss.

Bi4o c4o ty 18 phan trim nguyén vt liéu duoc tai ché dwoc san xuit san phdm va dich vu chinh
ctia to chirc: Khong c6. Cong ty thué don vi xir 1y chét thai dé thu gom va xur 1y chét thai nguy hai

va chat thai sinh hoat / Report the percentage of recycled materials used to produce the
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organization's main products and services: None. The company hires a waste treatment unit to
collect and treat hazardous waste and household waste.

c. Tiéu thu nang lwong / Energy consumption

Cong ty da ap dung cac giai phép tiéu thu dau cho cac xe nang mot cach tiét kiém, phu hop véi
cong suat tranh gay lang phi ning luong / The company has applied solutions to fuel consumption
for forklifts in an economical way, suitable for capacity to avoid wasting energy.

d. Tiéu thu nwée / Water consumption

Ngudn cung cip nudc va lugng nude st dung: Nudc duge cung cip tir Cong ty cap nudc Hai
Phong va chu yéu duoc st dung tai tru s Cong ty / Water supply and water usage: Water is
supplied from Hai Phong Water Supply Company and is mainly used at the Company's
headquarters

Ty 1& phan tram va tong luong nudc tai ché va tai sir dung: khong co / Percentage and total
volume of recycled and reused water: none.

e. Tuén thi phap luit vé bao vé méi trwong / Compliance with the law on environmental

protection:

Cong ty ludn thuc hién cac quy dinh ctia phap luat lién quan dén van dé moi truong. Trong nim
2025, Cong ty khong bi xir phat vi pham cac quy dinh vé méi trudng / The company consistently
complies with environmental regulations as mandated by law. In 2025, the company was not
penalized for any violations of environmental ragulations.

f. Chinh sach lién quan dén nguoi lao ddng / Policies ralated to employees

Nhan thdy nguén nhén lyc 1a mot trong nhimng yéu t6 quan trong dé doanh nghiép hoat dong va
phat trién. Do vay Cong ty luén quan tdm va chu trong dén bdi dudng va phét trién nhan lyc /
Realizing that human resources are one of the important factors for business operation and
development. Therefore, the Company always cares and focuses on training and developing
human resources.

Chinh sach luvong: Cong ty xdy dung thang bang luong tiéu chuan cap bac k¥ thuat, cong nhén,
chtrc danh, tiéu chuin chuyén moén, nghiép vu phu hop véi diéu kién san xuét kinh doanh cia
Cong ty. Cong ty xay dung quy lwong, tra luong va cac ché do khac cho nguoi lao dong ding
theo quy dinh cua B9 ludt lao dong. Cong ty tra luong theo 2 hinh thirc: lwong thoi gian va luong
khoan san pham / Wage policy: Company established a standardized wage scale for technical
positions, workers, and managerial roles in accordance with business conditions. Salaries and
benefits are provided in compliance with the Labor Code. The payment methods including time-
based wages and product-based wages.

Chinh sach thuong: tién thuéng duoc cin ctr theo Quy ché va Quyét dinh cua HPQT, Ban giam

dbc Cong ty theo két qua kinh doanh / Bonus policy: Rewards are determined based on
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Regulations and Decisions from the Board of Directors, Board of Managements, aligned with
business resullts.

Ngoai ra cong ty con thuc hi¢n cac chinh sach phuc 1gi cho CBCNV nhu: Kham stc khoe dinh
ky, td chtre du lich cho chi em nhan ngay 8/3, td chuc di nghi mat du lich, td chure cac hoat dong
thé duc thé thao.... nham nang cao sirc khoe va doi sng tinh thin cho nguoi lao dong. Ngoai ra
cong ty ciing c6 nhitng chinh sach dong vién, khuyén khich két qua hoc tap cua con can bd cong
nhan vién nhu ting qua cho cic chau nhan dip 1-6, Tét trung thu, Tét nguyén dan... / Other
employee welfare: Periodic health check-ups, company vacations, sports and recreational
activities to enhance employees' well-being. Additionally, the company, in collaboration with the
labor union, supports employees' children with educational incentives, including gifts for
holidays such as International Children's Day (June 1), Mid-Autumn Festival, and Lunar New
Year....

g. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phwong / Report on

responsibility for local community

Cong ty da thuc hién tét trach nhiém voi cong dong dia phuong trong nim 2025. Cong ty va
cong doan ludn quan tam va dam bao viéc lam, tién lvong céc ché d6 chinh sach, thuc hién tot
cong tac bao hd lao dong, an toan v¢ sinh lao dong, chi trong nang cao doi séng vét chét va tinh
than cho ngudi lao dong, 1am tét cac cong tac an sinh ca trong va ngoai Cong ty / The company
has fulfilled its responsibilities toward the local community in 2025. The company anhd the labor
union have consistently prioritized ensuring employment, wages, and benefits for employees. It
has effectively implemented labor protection, occupational safety and health measures, and
focused on improving both the material and spiritual well- being of the workers. Assitionally, the
company has carried out good social welfare initiatives both within and outside the organization.
Trong nam, Cong ty tiép tuc ddy manh céc hoat dong trach nhiém xa hoi, tich cuc huong tng
chuong trinh “65 nam nghia tinh Viét Nam — Cuba” do Trung wong Hoi Chit thap do Viét Nam
phat dong voi mirc dong gbp 500 tridu dong, gop phan cung cb tinh than doan két va hop tac qudc
té. Pong thoi, nhan dip Tét Nguyén dan, Cong ty di hd tro cic hd nghéo tai phuong Dong Hai
v6i tong kinh phi 300 triéu déng, qua d6 khing dinh vai tro va trach nhiém ctia doanh nghiép ddi
v6i cong dong va xi hoi / During the year, the Company continued to promote its corporate
social responsibility initiatives by actively participating in the “65 Years of Vietnam—Cuba
Solidarity” program launched by the Vietnam Red Cross, contributing VND 500 million to
support and strengthen the spirit of international solidarity and cooperation. In addition, on the
occasion of the Lunar New Year, the Company provided financial support totaling VND 300
million to disadvantaged households in Dong Hai Ward, thereby reaffirming its role and

commitment to the community and society.
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III. Bio cdo danh gia cia Toéng Giam ddc / Reports and assessments of the Board of

Management

1. Thuwc hién nam 2025 / Perormance for the year 2025

a. Két qua san xuit kinh doanh thuc hién nim 2025 cia Cong ty nhw sau/ Business

Performance Results for 2025

CHI TIEU KE HOACH 2025 THUC HIEN 2025 | TY LE TH/KH
Criteria 2025 Plan 2025 Performance Percentage
Téng doanh thu 200.000.000.000 253.624.545.446 126,8%
Total Revenue

Loi nhuan sau thué 30.000.000.000 65.830.535.411 219.4%
Profit after tax

C6 tic/ Dividend 10% 10%

b. Cac cong viéc da dat duwgc trong nam 2025 / Achievements

- Su dung hiéu qua ngudn vén dé dau tu vao cac cong ty uy tin trong cung linh vyc, ¢6 hoat dong
kinh doanh t6t, qua d6 c6 thém cac thong tin thi trudng, ting cudng quan hé hop tac, hd tro ddi
tac chién luogc, ting cudng vong quay ciia ddng von, dong tién, gia ting loi nhuan thong qua hoat
dong tai chinh va cb tic / Efficiently utilize capital to invest in reputable companies within the
same industry that exhibit strong business performance; thereby gaining market insights,
strengthening partnerships, supporting strategic partners, and accelerating capital turnover and
cash flow to maximize profits through financial activities and dividends.

- BO tri lao dong hop 1y, gop phan giam thiéu chi phi, ting hiéu qua ciia cic nghiép vu san xut
kinh doanh container treo va khai thac depot./ Optimize labor allocation to minimize costs and
enhance the efficiency of garment-on-hanger (GOH) container production and depot operations

- Gia cong mot s6 cAu kién, chi tiét phuc vu vi¢c dong tau S1/ SB, tang viéc lam & rén luyén nang
cao tay nghé cho NLD / Fabricate components and parts for S1/SB shipbuilding projects to
create more jobs and improve the technical skills and craftsmanship of employees

- Cong ty CP van tai container ven bién MacStar (MCCL) mé rong thém cac tuyén van tai ven
bién. Tir mot tuyén S1: Hai Phong ¢> Ninh Binh, dén nay ¢3 mo rong thém cac tuyén ven bién:
Hai Phong <> Nghi Son, Hai Phong ¢> Viing Ang, Hai Phong ¢> Chu Lai véi tan suit binh
quan cac tuyén 6 chuyén/ tuan. Tir nhitng chuyén S1 di thué phuong tién, dén nay MCCL d3 s&
hiru 03 tau, trong d6 02 tau cip S1/ SB (135/180) & 01 tau bién 294 teus, tong tai trong doi tau
9000 tan. Poi tau hoat dong timg budc hi¢u qua, tang do bao phu thi trudng, déy manh doanh
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thu & dugc su ghi nhan cia chinh quyén dia phuong va cac B nghanh trong viéc thuc hién
chién lugc qudc gia vé phat trién véan tai thuy, phat trién logistics Xanh — bén vimng. MacStar
Coastal Container Shipping JSC (MCCL) has successfully expanded its coastal shipping routes.
Starting from a single S1 route (Hai Phong < Ninh Binh), the company has now broadened its
network to include Hai Phong < Nghi Son, Hai Phong < Vung Ang, and Hai Phong <> Chu
Lai, with an average frequency of 6 voyages per week across all routes. From initially
chartering vessels for S1 voyages, MCCL now owns a fleet of 03 vessels, including 02 S1/SB-
class vessels (135/180) and 01 sea-going vessel with a capacity of 294 TEUs, bringing the total
fleet deadweight to 9,000 tons. The fleet's operations have become increasingly efficient,
expanding market coverage and boosting revenue. These efforts have been recognized by local
authorities and Ministries for contributing to the national strategy on inland waterway transport
and the development of Green and Sustainable Logistics.

Cong ty CP Macstar H6 Chi Minh: timg budc nang cao san luong hang / vo théng qua, da bat
dau c6 thém khach hang méi va nam 2025 di bat dau c6 1di / Macstar Ho Chi Minh JSC:
Successfully increased throughput and container volume step-by-step, began acquiring new
customers and achieved profitability starting in 2025

Cong ty CP bt dong san Macland: hoan tit viéc ting von 1én 450 ty, dap ung von dbi ung cho
tong du an NOXH tri gia 2.250 ty. Thay d6i quy mo du an tir 3 toa 9 tang 1én 2 toa 25 tang & 01
toa 9 ting. Cac cong tac chuan bi vé co ban hoan tit dé sin sang cho viéc dong thd trong 2026 /
Macland Real Estate JSC: Completed a capital increase to 450 billion VND, meeting the equity
requirements for a total project value of 2,250 billion VND. The project scale has been adjusted
from three 9-story buildings to two 25-story towers and one 9-story building. Basic preparations
are now complete, with the project ready for groundbreaking in 2026

Trong nim 2025, Macstar dd c6 nhitng budc di quan trong nhdm chuan bj cho nhimng ké hoach
phat trién trong 2026 va cac nam tiép theo / In 2025, Macstar took strategic steps to prepare for
development plans in 2026 and the following years:

+ Hoan tat viéc ting von tir: 151.397.450.000 ddng 1én 439.560.690.000 dong / Completed the
capital increase from 151,397,450,000 VND to 439,560,690,000 VND.

+ Hoan tat viéc mua lai 9 triéu c6 phan ciia Cong ty Cp Van tai bién An Bién (36%) véi tong sb
tién 120,6 ty dong / Finalized the acquisition of 9 million shares in An Bien Shipping Line
Corporation (36% ownership) for a total investment of 120.6 billion VND.

+ Tham gia Dai hoi Fiata thé gidi lan thir 99 tai Ha Noi, vinh dy don Thu tudng, lanh dao Fiata,
lanh dao B nghanh va céac cip chinh quyén t6i tham, ghi nhin va danh gia cao / Participated in
the 99th FIATA World Congress in Hanoi; honored to welcome the Prime Minister, FIATA

26



CONG TY CO PHAN TAP POAN MACSTAR
‘ YiacStar
MACSTAR GROUP CORPORATION

leaders, and high-ranking officials from various Ministries and local authorities to Vvisit,
acknowledge, and highly commend the company’s efforts.

+ Tham gia sy ki¢n A80, vinh du don UVTW Dang — BT Thanh uy HP va lanh dao cac Bo
nghanh dia phuong tdi tham quan, dong vién, khich 1€ / Attended the A80 Event; honored to
receive the Member of the Party Central Committee — Secretary of the Hai Phong City Party
Committee, along with leaders from Ministries and local departments, who visited to provide
encouragement and support.

Puoc cac cp BO nghanh, chinh quyén dia phuwong ghi nhan / Recognition from Ministries and

Local Authorities:
+ Bang khen ctuia Chu tich UBND TP Hai phong: Pa c6 thanh tich trong viéc thuc hién hi¢u qua

cac hiép dinh thuong mai tu do tai thanh phd Hai Phong nam 2025 / Certificate of Merit from
the Chairman of the Hai Phong City People's Committee.
+ Bing khen ctia Chu tich UBND Tinh Ha Tinh / Certificate of Merit from the Chairman of the
Ha Tinh Province People's Committee
+ Bang khen cua Bo truong Bo Cong Thuong: D3 cé thanh tich xuit sic trong viéc phat trién
dich vu logistics Viét Nam trong nam 2025 / Certificate of Merit from the Minister of Industry
and Trade
2. Ké hoach niam 2025 / Plan for the Year 2025
Tiép tuc ting cuong cong tic thi trudng dé gia ting thi phan gia cong thiét bi container treo
(GOH), sin sang dap ung nhu cau gia ting khi nhu cdu mua hang cta cac khach hang My, EU hoi
phuc / Market Expansion: Continue strengthening marketing efforts to increase market share in
Garment-on-Hanger (GOH) container conversion, ensuring readiness to meet rising demand as
the US and EU markets recover.
Mo rong viée gia cong, cung tmg cac thiét bi co khi — nhit 13 trong linh vuc dong tau, tan dung
ngudn nhan luc kinh nghiém cua cong ty dé tao thém doanh thu va lgi nhuin / Mechanical
Engineering: Expand the fabrication and supply of mechanical equipment—particularly in the
shipbuilding sector—leveraging the company’s experienced workforce to generate additional
revenue and profit.
Tang cuong cong tac thi truong dé Cong ty CP Macstar HO Chi Minh (MSHC) ¢6 thém khach
hang t6t / Subsidiary Growth: Enhance market outreach to secure high-quality customers for
Macstar Ho Chi Minh JSC (MSHC).
Tiép tuc theo ddi st sao dién bién cuia thi truong dé dong / mua méi thém céc tau cip SI, SB, tau
bién dé dap tng kip thoi nhu cau cua khach hang / Fleet Development: Closely monitor market
trends to construct or acquire additional SI, SB and seagoing ships to meet customer demand in a

timely manner.
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Hop tac voi Cong ty cd phan cong nghiép tau thuy Song Dao tai Nam Dinh dé dong méi tau
container cip SI, SB, tau bién c6 sirc ché 16n; mé rong mang nghiép vu thué dong méi va ban
trao tay cc c& tau container SI, SB, tau bién, tau st dung ning luong sach cho cac dbi tac trong
va ngoai nudc / Strategic Partnership: Collaborate with Song Dao Shipbuilding JSC (Nam Dinh)
to build high-capacity container SI, SB and seagoing ships. Expand operations in chartering,
newbuild construction, and "turnkey"” sales of container SI, SB and seagoing ships, and green
energy vessels for domestic and international partners.

Nghién ctru dong méi cac thé hé tau hién dai, str dung ning luong sach dé dap ung yéu cau ngay
cang cao cua khach hang ciing nhu thiét thuc hudng (mg viée cat giam phat thai tién toi Net zero /
Sustainable Innovation: Research the construction of modern, next-generation vessels powered
by clean energy to meet increasing customer requirements and proactively support emission
reduction goals toward Net Zero.

Nghién ctru mé rong thém cac tuyén vén tai container ven bién bang tau SB, tau bién di tir Hai
phong dén Ctra Lo, Pa Néng, HCM, Cai Mép & mdt sb tuyén Trung Qudc, ndi A... / Route
Expansion: Research and expand coastal container transport routes using SB vessels and
seagoing ships from Hai Phong to Cua Lo, Da Nang, Ho Chi Minh City, Cai Mep, as well as
selected routes to China and Intra-Asia.

Phéi hop cung cac dbi tac dé két ndi tuyén van tai container ven bién cia MCCL véi cac tuyén
dich vu cta cac hing tau qudc té théng qua cang trung chuyén Hai Phong / Feeder Network:
Coordinate with partners to connect MCCL’s coastal container routes with international
shipping lines' services via the Hai Phong transshipment hub.

Phéi hop cung cac dbi tac nghién ctru, 14p du an xay dung, khai thac cang bién, cang thuy noi dia
va trung tdm Logistics & khu vuc phia Bic va Béic Trung Bo / Logistics Infrastructure: Partner
with strategic associates to research and develop projects for the construction and operation of
seaports, inland waterway ports, and Logistics Centers in the Northern and North-Central
regions.

Can ctr vao két qua SXKD nam 2025 va du béo tinh hinh thi truong nim 2026 ban Giam doc xay
dung ké hoach SXKD nam 2026 nhu sau / Based on the 2025 business results and 2026 market
forecasts, the Board of Management has established the 2026 Business and Production Plan as
follows
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S';'(I; / Cac chi tiéu chinh / Main Items DVT / Unit KH 2026 /2026 Plan
1 Tong doanh thu / Total Revenue Ty dong / Billion VND 350
) %g}l{ nhuén sau thué / Profit After Ty & 6ng / Billion VND 55
Ty 1€ ¢ tuc du kién / Expected
3 Dividend Rate & 10
3. Tinh hinh tai chinh/ Financial Situation
a. Tinh hinh tai san / Assets
TT Chi tiéu BCTC Cong ty me BCTC Hop nhit
Indicator Parent Company financial Consolidated financial statement
Statements
31/12/2024 31/12/2025 31/12/2024 31/12/2025
I Tai san ngin han 73.948.113.436 | 159.028.987.007 | 226.713.342.003 | 886.031.203.938
= Current assets
1 Tién va cac khoan tuong 21.909.254.364 95.461.356.767 41.201.213.966 | 458.898.474.256
duong tién
Cash and cash
equivalents
) Dau tu tai chinh ngén 27.464.428.161 35.237.763.130 | 115.364.428.161 | 305.371.733.587
han
Short — term financial
investments
3 Céc khoan phai thu ngén 21.731.253.356 24.868.396.324 63.745.917.166 | 104.618.757.440
han
Short — term receivables
4 Hang t6n kho 2.635.326.240 2.845.760.833 3.849.171.437 5.629.549.643
Inventories
5 Tai san ngén han khac 207.851.315 615.709.953 2.552.611.273 11.512.689.012
Other current assets
I Tai san dai han 184.757.906.629 | 357.599.843.877 83.550.832.856 288.124.867.878
= Non-Current assets
1 Céc khoan phai thu dai 33.601.128.276 19.650.000.000 38.101.128.276 24.211.250.000
han
Long —term receivables
) Tai san ¢ dinh 13.042.200.920 10.021.642.038 33.819.932.422 | 130.766.520.862
Fixed assets
3 Bat dong san dau tu
Investments properties
4 Tai san dé dang dai han 16.311.627 9.125.000.000 9.141.311.627
Long — term assets in
progress
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Pau tu tai chinh dai han

138.022.383.475

327.652.215.384

1.200.000.000 121.500.000.000

Long —term financial
investments
6 Tai san dai han khac 92.193.958 259.674.828 1.304.772.158 2.505.785.390
Other non current assets
TONG CONG TAI | 258.706.020.065 | 516.628.830.884 | 310.264.174.859 | 1.174.156.071.816

SAN
Total assets

b. Tinh hinh n¢ phai tra / Debt Payable

TT IC;I tlteu b BCt’l(‘jC Cong ty me .y BCTC Hop nhit
ndicators arent Company financia Consolidated financial statement
Statements
31/12/2024 31/12/2025 31/12/2024 31/12/2025
I No ngén han 22.967.664.523 | 32.770.152.031 | 33.648.024.469 | 211.172.811.126

Current liabilities

Phai tra ngudi ban ngin han
Short term trade payables

4.955.181.401

17.306.662.161

9.515.436.302 | 38.991.257.235

Nguoi mua tra tién trudc ngin
han

Short  term
customers

advances  from

632.872.686

846.532.043

632.872.686 | 37.575.950.589

Thué va cac khoan phai ndp
Nha nudc

Taxes and other obligations to
the state budget

9.092.765.068

6.983.524.222

9.557.480.997 | 11.382.186.936

Phai trd nguoi lao dong
Payables to employees

2.811.989.636

2.994.496.766

5.381.009.436 7.444.189.429

Chi phi phai tra ngén han
Short term accrued expenses

3.858.105.787

849.410.728

5.372.494.205 1.179.260.137

Phai tra ndi bd ngan han

Phii tra theo tién do k& hoach
hop dong xay dung

Doanh thu chua thuc hién ngén
han

153.574.074

216.000.000

153.574.074 216.000.000

Phai tra ngan han khéc
Other short term payables

439.857.177

590.762.306

720.438.075 1.612.058.014

10

Vay va no thué tai chinh ngan
han

Short term borrowings and
financial leases

1.291.400.000 | 109.789.145.081

11

Dy phong phai tra ngan han
Short term provisions
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Quy khen thuong phuc loi

1.023.318.694

2.982.763.805

1.023.318.694

2.982.763.805

12 Bonus and welfare funds
I No_dai han o 11.400.000.000 | 37.986.000.000
= Non—curgent llapllltles
I NO PHAI TRA 22.967.664.523 | 32.770.152.031 | 45.048.024.469 | 249.158.811.126
— | LIANILITIES
IV.  Thong tin quan tri cong ty / Information of corporate governance
1. Hoi dong quan tri / Board of Director
a. Thanh vién va co cdu Hpi dong quéin tri /Members and Structure of the Board of
Directors
TT Thanh vién HDQT Chirc vu Ghi chu
No. Members of BOD Position Notes
1 Ong Tran Tién Diing Chu tich HBQT B6 nhiém ngay 5/4/2025
Mpr. Tran Tien Dung Chairman Appointed on April 5,2025
2 | Ong Nguyén Vin Cuong Chu tich HDQT Mién nhiém ngay 5/4/2025
Mr. Nguyen Van Cuong Chairman Dismissed on April 5,2025
3 Ong Cap Trong Cudng Thanh vién HDQT B6 nhiém ngay 5/4/2025
Mr. Cap Trong Cuong Member of BOD Appointed on April 5,2025
4 Ong Vil Hai Truong Thanh vién HDQT B6 nhiém ngay 30/6/2022
Mr. Vu Hai Truong Member of BOD Appointed on June 30, 2022
5 | Ong Nguyén Hitu Vinh Thanh vién HDQT Mién nhiém ngay 5/4/2025
Mr. Nguyen Huu Vinh Member of BOD Dismissed on April 5,2025
6 Ong Tran Vii Quang Thanh vién HDQT B6 nhiém ngay 27/4/2024
Mr. Tran Vu Quang Member of BOD Appointed on April 27, 2024
7 Ong Duong Tién Diing Thanh vién HDQT B6 nhiém ngay 5/4/2025
Mpr. Duong Tien Dung Member of BOD Appointed on April 5,2025

b. Cic tiéu ban thugc Hi dong quan tri: Khong c6 / None

c. Hoat déng ciia Hji dong qudn tri / Activities of BOD

Céc Nghi quyét ciia Hoi dong quan tri/ Resolutions of the Board of Director:
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S6 Nghi A
X X Ty 1€
Stt quyet/ Quyet Ngay Noi dung thong
No dmh. Date Content qua
Resolution /
Decision No.
1 01.25/NQ- 03/01/2025 | Thong qua chu truong ky két va thyc hién cac hop dong, | 100%
HDbQT giao dich gitra Cong ty véi cac bén cd li€n quan trong
nam 2025 / Approving the policy of signing and
implementing contracts and transactions between the
Company and related parties in 2025
2 02.25/NQ- 05/02/2025 | Thong qua két qua SXKD niam 2024 va ké hoach t6 chirc | 100%
HbQT DHDCD 2025 / Approval of 2024 business results and
plan to organize 2025 Shareholders' Meeting
3 03.25/NQ- 24/02/2025 | Thong qua phuong an ting von diéu 1¢ cta Cong ty con - | 100%
HDbQT Cong ty c¢b phan vén tai container ven bién MacStar /
Approval of the plan to increase charter capital of the
subsidiary - MacStar Coastal Container Transport Joint
Stock Company
4 04.25/NQ- 06/03/2025 | Thong qua céac ndi dung trinh DPHDCD va thong qua don | 100%
HDbQT tr nhiém cua o6ng Nguyén Hitu Vinh - TV HBQT/
Approval of the contents presented to the General
Meeting of Shareholders and approval of the resignation
letter of Mr. Nguyen Huu Vinh - Member of the Board of
Directors
5 05.25/NQ- 27/3/2025 | Thong qua phuong an ting von diéu 1é ctia Cong ty con - | 100%
HDbQT Cong ty co phan van tai container ven bién MacStar /
Approval of the plan to increase charter capital of the
subsidiary - MacStar Coastal Container Transport Joint
Stock Company
6 06.25/NQ- 28/3/2025 | Thong qua bd sung chinh stra ndi dung cac tai lidu | 100%
HDbQT chwong trinh Pai hoi dong ¢d doéng thuong nién nim
2025 / Approval of additional amendments to the content
of the documents for the 2025 Annual General Meeting
of Shareholders
7 07.25/NQ- 31/3/2025 T?éng q}1a chép‘ thu‘én dqlE tr rAlhlérAn vi ‘[1‘1: ch@ ti?h IA{(_A)i 100%
dong quan tri va thanh vién Hoi dong quan tri cia ong
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Nguyén Vin Cuodng / Approval of the resignation of Mr.
Nguyen Van Cuong from the position of Chairman of the
Board of Directors and member of the Board of
Directors.

Thong qua viéc bau bd sung thanh vién HPQT /
Approval of the election of additional members of the
Board of Directors

Théng qua huy bo hd so Pang ky chao ban cd phiéu ra
cong ching nim 2024 di giri Uy Ban Chtng Khoan Nha
Nudbce / Approval of the cancellation of the 2024 Public
Share Offering Registration dossier sent to the State

Securities Commission

08.25/NQ-
HDQT

05/04/2025

Bau Chu tich Hoi dong quan tri Cong ty cho thoi gian
con lai nhi€ém ky 2022-2027 / Electing the Chairman of
the Board of Directors of the Company for the remaining
term 2022-2027

100%

09.25/NQ-
HDQT

05/04/2025

Thong qua mién nhiém va bd nhiém chirc vu Téng Giam
dbc Cong ty / Through the dismissal and appointment of
the position of General Director of the Company

100%

10

10.25/NQ-
HDQT

11/04/2025

Thong qua viéc trién khai thyc hién phat hanh cb phiéu
dé tang von diéu 1& tir ngudn vén chi sé hivu / Through
the implementation of issuing shares to increase charter
capital from equity capital

100%

11

11.25/NQ-
HDQT

26/04/2025

Thoéng qua viée chét Danh sach c6 déng dé thuc hién
phat hanh ¢6 phiéu ting vén cd phan tir ngudn vén chi
s¢ htru nam 2025 / Through finalizing the list of
shareholders to issue shares to increase equity capital
from equity capital in 2025

100%

12

12.25/NQ-
HDQT

23/05/2025

Théng qua két qua dot phat hanh c6 phiéu dé ting vén cd
phan tir ngudn vén chu so hiru nam 2025 / Approving the
results of the stock issuance to increase equity capital
from owners' equity in 2025

100%

13

13.25/NQ-
HDQT

20/6/2025

Thong qua viéc trién khai thyuc hién phat hanh thém cd
phiéu cho c6 dong hién hiru / Through the
implementation of issuing additional shares to existing
shareholders

100%

33



C iYiacStar

CONG TY CO PHAN TAP POAN MACSTAR
MACSTAR GROUP CORPORATION

14 14.25/NQ- 25/8/2025 | Thong qua phuong an trién khai dong méi 04 con tau / 100%
HBQT Through the plan to build 04 new ships
15 15.25/NQ- 26/8/2025 | Thong qua trién khai phuwong an nhan chuyén nhuong ¢6 | 100%
HPQT phan ctia Cong ty C6 phan Pau tu Sao A D.C tai Cong ty
C6 phan Van tai bién An Bién / Through the
implementation to purchase the share of Anbien Shipping
Lines Corporation from Sao A D.C Investment
Corporation.
16 16.25/NQ- 17/9/2025 | Thong qua viéc trién khai thuc hién phat hanh thém c6 | 100%
HDbQT phiéu cho c6 dong hién hitu / Through the
implementation of issuing additional shares to existing
shareholders
17 17.25/NQ- 10/11/2025 | Thong qua viéc chdt danh sach c6 dong / Through the 100%
HDbQT finalization of the shareholder list.
HDQT cO phan Bat dong san MacLand / Through increasing the
charter capital of its subsidiary - MacLand
HDQT Cong ty voi cac bén lién quan / Through the policy of
signing contracts and transactions between the Company
and related parties
HDQT va két qua dot chao ban thém c6 phiéu ra cong chung cho
c6 dong hién hivu / Through the plan for handling unsold
shares and the results of the additional share ffering to
existing shareholders
2. Ban Kiém soat / Board of Control /
a. Thanh vién Ban kiém soat / Member of Board of Control
STT Thanh vién BKS Chirc vu Ghi chu
No Member of BOC Position
1 | Ba: Pham Thi Hong Giang Truéng BKS B6 nhiém ngay 30/6/2022
Mrs. Pham Thi Hong Giang Head of BOC Appointed on 30 June 2022
2 | Ba: Bui Thi Lan TVBKS B6 nhiém ngay 30/6/2022
Mrs. Bui Thi Lan Member of BOC | Appointed on 30 June 2022
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Ba Ta thi Viét Phuong TVBKS Mién nhiém ngay 5/4/2025
Mrs. Ta Thi Viet Phuong Member of BOC | Dismissed on April 5,2025
Ba: Nguyén Thi Thu Hoai TVBKS B6 nhiém ngay 5/4/2025

Mprs. Nguyen Thi Thu Hoai Member of BOC | Appointed on 5 April 2025

b. Hoat djng ciia Ban Kiém soat / Activities of BOC

- Trong nam 2025, Ban kiém soat thuc hién nhiém vu xem xét chi tiét hoat dong quan tri va kinh

doanh cua Cong ty tai thoi diém. Pai dién Ban kiém soat dugc HPQT moi tham gia phién hop

1am viéc vé cac dinh hudng phat trién ciia Cong ty. Ban kiém soat ciing thuong xuyén duy tri viéc
trao d6i va danh gia tinh hinh hoat dong ctia Cong ty voi Ban diéu hanh va HDQT / In 2025, the

BOC carried out its duties by conducting a detailed review of the Company’s governance and

business activities at specific times. A representative of the BOC was invited by the Board of

Directors to participate in meetings discussing the Company’s development strategies. The Board

of Control also regularly maintained communication and evaluated the Company’s operational

performance with the Executive Board and the Board of Director

3. Cic giao dich, thu lao va cac khoan lgi ich ciia Hdi dong quan tri, Ban giam ddc va Ban kiém
soat / Transactions, Allowance, and Benefits of the BOD, Management Board and BOC
a. Thu lao Hji dong quan tri, Ban kiém soat dwge hwéng theo NQ 02/2025 PHPCD-

MAC ngay 05/04/2025 / Remuneration of the Board of Directors and the Supervisory
Board as approved under Resolution No. 02/2025 of the GMS dated April 5, 2025.

STT N¢i dung Thu lao Ghi chu
I Hi dong quan tri
| Tran Tién Diling 90.000.000
’ Nguyen Van Cuong 24.000.000 Mién nhiém 5/4/2025
3 Cép Trong Cuong 54.000.000
4 Vi Hai Truong 72.000.000
5 Nguyen Hitu Vinh 18.000.000 Mién nhiém 5/4/2025
6 Tran Vii Quang 72.000.000
7 Duong Tién Diing 54.000.000
I Ban Kiém soat
1 Pham Thi Hong Giang 60.000.000
) Bui Thi Lan 36.000.000
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3 Ta Thi Viét Phuong 9.000.000
4 | Neuyén Thi Thu Hoai 27.000.000
Thu ky HPQT / Nguoi Phu trach
111
QTCT
1 Trinh Thi Thu Trang 36.000.000
b. Giao dich ciia c6 dong 16m/ c6 dong ndi bd va ngudi 6 lién quan / Transaction of major
shareholder, internal shareholder and related persons of internal persons
STT | Nguoithwe | Quan hé véi nguoi ndi bo/ | S6 ¢b phiéu sé hirtu | S6 ¢6 phiéu sé hiru Ly do tang, gidAm
/No | hién giao Relationship with dau ky( 1/1/2025)/ | cudi ky(31/12/2025)/ | (mua, ban, chuyén
dich / . internal Number of shares Number of shares doi, thuéng....) /
Transaction persons owned at the Reason for
o owned at the end of |
executor beginning of the the period ( increase, decrease
period(01/01/2025 31/12/2025) (buy, sell, ...)
S6 ¢b Ty 18 S6 ¢b Ty 18
phiéu/ Percent phiéu Percent
Number
age Number age
of
of
shares
shares
1 | Tran Thi Em gai ctia Ong Tran Tién 0 0 50.000 0,11 Nhén chuyén
Thanh Hang | Diing - Chu tich HDQT / nhwong quyén mua
The younger sister of Mr. CP/
Tran Tien Dung - Chairman
of the BOD
A Em gai cua Ong Tran Tién Nhan chuyén
2 ;r‘an Negoc Diing - Chu tich HDQT / 0 0 220.800 0.5 nhwong quyén mua
a The younger sister of Mr. CP
Tran Tien Dung - Chairman
of the BOD
3 Em gai ctia Ong Tran Tién Nhéan chuyén
3 ;ran Thanh Ding - Chu tich HDQT / 0 0 50.000 0.11 nhuong quyén mua
oa The younger sister of Mr. CP
Tran Tien Dung - Chairman
of the BOD
4 | viiHai TV HPQT / BODs’member | 900.000 | 594 | 2.350.000 | 535 Th“;}*ﬂg%%uye“
Truong
5 | Tran Vi TV HPQT / BODs’member | 477.000 | 3,15 | 1.550.000 | 3.53 Nhén chuyén
nhuong va thyc
Quang hién quyén mua
6 | CipTrong | TV HPQT — Téng Gidm déc 0 0 | 1.000.000 | 227 Nhén chuyen
nhugng quyén mua
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Cuong / BODs’member - CEO CP
2 Em trai cua Ong Tran Tién Thuyc hién quyén
7 T{a}n Thanh Diing - Chi tich HDQT / 1.450.958 | 9,58 2.900.000 6,6 s CP
Hai Younger brother of Mr. Tran
Tien Dung - Chairman of the
BOD
8 | Bui ThiLan | TV BKS/Memberofboard | 78500 | 0.52 | 150000 | 034 | Thuehinquyen
of Supervisors
9 | ViPhong | Chéng ciiaba Bui ThiLan— | 157.000 | 1,04 | 660.000 1,5 nﬁ‘ggg‘:ﬁﬂc
Cam TVBKS / The husband of hién. quyén mila
Bui Thi Lan- Member of
board of Supervisors
10 | Nguyén Thi | TV BKS/Member ofboard | 78700 | 052 | 120000 | 027 Th‘-’ﬁf‘}:%“yé“
Thu Hoai of Supervisors
11 | Nguyén Thi | Pho gidm déc / Vice- 5107 | 0,03 15.320 0.03 | Thuchiénquyén
. . mua CP
Thu Ha President
12 | Bui Viet Qiém doc tai chinh / Finance 226.900 15 450.000 1,02 Nhén chgyén
Ph director nhuong va thuc
uong hién quyeén mua
13 | Nguyén Thi Ke toan trudng / Chief 6 0 50.009 011 Nhan chuxyén
, accountant nhugng quyén mua
Thiy Nga CP
. . Nguoi phu trach quan tri/ Nhéan chuyén
14 | Trinh Thi UQ CBTT / Administrator 0 0 70.000 0.16 nhuong quyén mua
Thu Trang CP
15 | Nguyén Thi | Vo ciia Ong Vii Hai Truong | 1.507.700 | 9,96 0 0 Giam dau tu
Thu Nga - TV HbQT / Wife of Mr.
Vu Hai Truong - Member of
the Board of Directors
16 | Congty CP | Ong Tran Tién Diing— Chu | 2.300.000 | 15,19 | 10.250.000 | 23,32 Th‘-’:n}zaf-’nc%“ye“
dau tu Sao | tich HDQT CTCP dau tu
AD.C Sao A D.C 1a Chu tich
HDbQT Cong ty / Mr. Tran
Tien Dung - Chairman’s Sao
A D.C Investment
Corporation is Chairman
17 | Congty Ong Trin Tién Diing — Chit | 3.750.000 | 24,77 | 14.250.000 | 32,42 Thu:nlﬂzncguyen
TNHH Pau | tich HDTV Cong ty TNHH
tw TM Dau tu TM la chi tich

HDQT /Mr. Tran Tien Dung
- Chairman’s Boad of
member TM invest Company
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Limited is chairman

c. Céc hop ddng va giao dich véi cd dong ndi bd va nguoi cé lién quan / Contracts or
transactions with internal shareholders and ralated persons:

d. Giao dich va sé du v6i cac thanh vién quén Iy chii chét va cac ca nhan cé lién quan
v6i cac thanh vién quan 1y chit chdt / Transactions and balances with the key managers
and their ralated individuals:

Céc thanh vién quan 1y chi chét gdm: cac thanh vién Hoi dong quan tri, Ban kiém soat, Ban gidam
dbc va ké toan truong. Cac ca nhan co lién quan véi cac thanh vién quan 1y chi chdt 1a cac thanh
vién mat thiét trong gia dinh céc thanh vién quan 1y cha chdt / The key managers include the
members of the Board of Director ( “BOD”), the Board of Control ( *“ BOC”), the Board of
Management (“BOM”) and Chief Accountant. The key managers’ related individuals are their
close family members
Cong ty khong c6 phat sinh giao dich voi cac thanh vién quan 1y chi chét va cac ca nhan co lién
quan v6i cac thanh vién quan 1y chu chdt / Company has no transactions with the key managers
and their related individuals
Thu nhép cua cac thanh vién quan 1y chu chdt / In come of the key managers:
o Tién luong, thuong, thi lao va phu cip / Salary, Bonus, Remuneeration and Allowance
» Nam trudc / Previous year: 2.568.154.541 VND
» Nam nay / Current year: 3.541.144.754 VND
e. Giao dich va sb dw v6i cac bén lién quan khac / Transactions with other related parties

- Cac bén lién quan khac véi Cong ty gdbm / Other related parties of the Company include:

Bén lién quan khic / Other associates

Mobi quan hé / Relationship

Cong ty Co phan Macstar H6 Chi Minh
Macstar Ho Chi Minh Joint Stock Company

Cong ty Co phan Van tai Container ven bién Macstar

Macstar Coastal Container Lines JSC
Cong ty Cb phan Bit dong san Macland
Macland Real Estate JSC.

Cong ty cb phan van tai bién An Bién
An Bien shipping Lines Corporation
Cong ty Cb phan Pau tu Sao A D.C
Sao A D.C Investment Corporation

Cong ty cb phan cong nghiép tau thuy Song Dao
Song Dao Shipbuilding Industry Joint Stock Company

Cong ty TNHH dau tu TM
TM Investment Co., Ltd.

Cong ty con

Subsidiary

Cong ty con

Subsidiary

Cong ty con

Subsidiary

Cong ty lién két

Asociate

Bén lién quan cua Chu tich HDQT
Related party of the BOD Chairman
Bén lién quan cua Chu tich HDQT
Related party of the BOD Chairman
Bén lién quan cua Chu tich HDQT
Related party of the BOD Chairman

- Giao dich véi cac bén lién quan khac / Transactions with other related parties
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Nam nay Nim trudc

Céng ty Cé phin Pau tw Sao A D.C
Sao A D.C Investment Corporation
Sir dung djch vu ctia bén lién quan 63.090.606.799 25.701.876.607
Using services rendered by the related party
Mua nguyén vit liéu 69.984.000 82.488.000
Acquisition of materials
Mua c6 phan ciia Céng ty CP VTB An Bién 120.600.000.000
Céng ty TNHH déu tw TM
TM Investment Co., Lid
Chuyén tién gop von vao Cong ty 181.500.000.000
Transfer of capital contributed to the Company

V. Bio cdo tai chinh / Financial statements

Béo cdo tai chinh nim 2025 da duoc kiém toan (Cong ty Me va Hop nhﬁt}: da duge cong bé tai
trang théng tin dién tir cia Cong ty: hitps://macstar.com.vn/goc-co-dong/bao-cao-tai-chinh / The
audited Financial Statements for 2025 (Paremt Company and Consolidated) can be accessed at

the website: ips:‘macstar.comvn (Investor Relations section)

Hai phong, ngay 20 thang 3 ndm 2026
Haiphong, March 20st, 2026
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