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) BAO CAO THUONG NIEN
CONG TY CO PHAN CAP NUOC PHU HOA TAN
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(Theo Phu fu-: 1V ena Thong tw 96/2020/T1-B1C ngay 16/11/2020
hiedmng dléin vé vide cong bo thong tin trén thi trudng chimg khodn)

Kinh gui: So Giao dich Chirng khoan Ha Noi

. THONG TIN CHUNG
. Thong tin khai quat:

Tén giao dich: CONG TY CO PHAN CAP NUOC PHU HOA TAN
Tén tiéng Anh; PHU HOA TAN WATER SUPPLY JOINT STOCK COMPANY
Tén viét tat: PHUWACO JSC

Gidy chimg nhan DKDN s6: 0304796249 cap lan dau ngay 16/01/2007, dang ki thay doi
lan thir 7 ngay 14/7/2025 tai S Tai chinh TP.IICM.

Vén diéu 16 90.000.000.000 dong (chin muoi ty dong)
Vén dau tu ctia chu so hiru: 90.000.000.000 déng

Bha chi: 86 Tan Hung, Phudmg 12, Quan 5, TpHCM
Dién thoat: 1900.1019 - (84-028) 38 558 410

Email: phuhoatan{@phuwaco.com.vn

Websilte: www.phuwaco.com.vn

Ma co phiéu: PIS

e Qua trinh hinh thanh va phat trién:

Cong ty Co phan Cap nude Phi Hoa Tan (Phuwaco) — trude day la Chi nhanh C ap nudoe
Phi Hoa Tan truc thude Tong Cd ong ty Cap nudc Sai Gon da duge UBND TP. HG Chi
Minh Lhuyun d6i thanh Céng ty C6 phan theo quyét dinh s6 4532/QD-UBND va quyét
dinh 50 6653/QD-UBND ngay 31/08/2005.

Ngay 18/11/2006, Cong ty da td chirc Dai hoi dong ¢o dong thanh Iap d¢ bau Hai dong
Quan tri, Ban Kiém soat Cong ty va thong nhat ban hanh Diéu 1& Cong ty (lin dau).

Ngay 16/01/2007, Cong ty duge So Ké hoach va Dau tu TPIICM cap Gidy chimg nhin
dang ky kinh doanh s& 4103005925 va chinh thic di vao hoat dong cd phan tir
01/02/2007.



Neay 22/5/2008, Cong ty duge So Ké hoach va Dau tu TPHCM cap Gidy chimg nhin
ding ky kinh doanh  stra déi lan thir | -~ bo sung thém nganh nghé hoat déng cua Cong ty.

Neay 05/12/2011, co phiéu Céng ty Cé phin Céap nuée Phi Hoa Tan chinh thirc giao
dich trén thi truong Upcom voi Ma chimg khoan 1a PJS, s6 luong ding ky giao dich la
9.000.000 ¢d phiéu va ménh gia la 10.000 dong/co phidu.

Ngay 19/4/2012, Cong ty duge So K& hoach va Dau tu TPHCM cép Gidy chimg nhin
ding ky kinh doanh  stra d6i lan thir 11 - thay d6i nguoi dai dién theo phap ludt cua
Cong ty.

Nedy 09/08/2013, Cong ty dugc S& K¢ hoach va Déu tr TPHCM cip (:1'13,f ching nhin
diang ky kinh doanh  sira d6i lan thir 111 - ma hoa va b6 sung nganh nghé hoat dong cua
Cong ty.

Negay 16/6/2020, Cong ty duoe Sa Ké hoach va Déu tr TPIICM cap Giﬁy chimg nhan
diang kv kinh doanh — stra d6i lan thir IV - thay doi Ngudi dai dién theo phap ludt.,

Nedy 18/3/2021, Cong ty duge So K& hoach va _D:?iu ur TPHCM cip Gidy chimg nhin
dang ky kinh doanh  sira d6i lan thir V. thay doi noi dung dang ky doanh nghigp (cap
nhat nganh va ma nganh véo H¢ thong thong tin quoc gia vé dang ky doanh nghiép).
Ngiy 01/9/2021, Cong ty duge S& Ké hoach v Déu tr TPHCM cap Gidy ching nhan
ding ky kinh doanh — sira déi lan thir VI thay doi Nguoi dai dién theo phap ludt.

Ngay 14/7/2025, Cong ty duge S¢ Tai chinh TPHCM cip Gidy chimg nhin ding ky

kinh doanh  stra ddi 1an the VII - thay doi Ngudi dai dién theo phap ludt va sia doi
neanh. nghé kinh doanh: bo nganh nghé kinh doanh bat dong san.

2, Ngianh nghé va dia ban kinh doanh:
2.1 Nganh nghé kinh doanh:

= Lap dat hé thong cip, thodt nude trong nha (trir gia cong co khi, tai ché phe thai va xi
ma dicén tai try s¢).

Cung g kinh doanh nude sach cho nhu cau tiéu ding — sén xuat (trén dia ban dugc
phin cong theo quyct dinh coa Tong Cong ty Cap nude Sai Gon).

= Tu van xdy dung cong trinh ¢ip nude dian dung — cong nghiép (trir khao sit xay
dung).

= Xiy dung cong trinh cap thoat nude.
= Quan ly, phat trién hé thong cip nudc,

= Lap du dan. Tham tra thidt ké. Thiét ké xay dyng cong trinh cap thoat nurde. Giam sat
xiv dung cong trinh ha ting k¥ thuat dé thi. Thiét ké két cau cong trinh cap nudc
theo tuyén.

= Tai lap mat duomg d6i voi eong trinh chuyén nganh cip nude. Téi 1ap mit duong, via hé
= Mua ban nude tinh khiét. Mua ban vat tr, may moe nganh nude.

= Sin xudt nude tinh khiét,

= Xir Iy nén mong cong trinh.

= Duy tu stra chita cong trinh giao théng (trir gia céng co khi, tai ché phé thai, xi ma
dién t1ai tru so.

* 3an buédn vit li¢u, thict bi lap dit khac trong xay dung.
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2.2 DPia ban kinh doanh: Phudng Vudn Lai, Dién Héng, 11oa Hung (Quin 10 cu);
Phudmg Hoa Binh, Pha Tho, Binh Thai, Minh Phung (Quédn 11 ¢a) va mot phan Phuong
Téan Pha (Phuong Pha Trung Quan Tan Pha cu).

3. Théng tin vé md hinh quén tri, t6 chirc kinh doanh va bj may quéin Iy

3.1. Mé hinh quén tri: M6 hinh quan tri cua Cong Ly bao oom:
- Pai hat dfmg ) dong;
- Hoi ddng quan tri;
- Ban Kiém sodt.
- Giam dde.
3.2. Co ciiu bo may quin ly:
+ Giam doc: Chiju trach nhiém diGu hanh chung va truc tiép phu trach Phong T6 chirc
Héanh chinh, Ké toan Tai chinh, Cong nghé théng tin va K& hoach Déu .

+ Pho Giam doc kinh doanh: Phu trach Phong Kiém tra Kiém soat, Dich vu khach
hang, Quan Iy Ghi thi 1, Quan Iy Ghi thu 2.

¢ Phé Giam dbe ky thudt: Phu trach Phong K¥ thuit va Doi Thi cong Tu bo.
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3.3. Cac Cong ty con, Cong ty lién két: khong co

4. Pinh huong phat trién:

4.1. Cic muc tiéu chi yéu ciia Cong ty:

- Quan ly va vdn hanh an toan h¢ théng ¢ip nude; cung cap nudce lién e, on dinh,
- Phiin diu dat san luong nude cung cip, doanh thu, loi nhudn so vai chi ticu dé ra.

- Thye hign tich cye va dong bo cic giai phap nham giam u I¢ thit thoat nude tai cac

phén ving cip nude (DMA & DMZ) thong qua dong ho 1ong.

- Giiir vimg ty 1& 100% hé dan dugc cip nude sach nhu hién nay.
- Nang cao chat luong dich vu phuc vu khach hing.

- Hoan thién co cdu 16 chire, hoat déng co hi¢u qua, tiét kiém nhan lue, tang nang

suat lao dong. Tiép tuc nang cao chit lugng ngudn nhén luc, diy manh (mg dung khou
hoc va cong nghé vao hoat dong san xudt kinh doanh giai doan 2026 - 2030,

4.2. Chién lwge phat trién trung va dai han: cic cong tic trong tam:

a)

Ning cao chat lugng dich vu phuc vu khach hang, xay dung thuong hicu Phuwaco:

Phuwaco di phan dau duy tri ti 1¢ 100% ho dén trén dia ban quan ly dugc cap nudc
sach tir nam 2014. Do do, don vi tap trung phat trién dich vu cham soc khach hang,
nhanh chong giai dap thic mic v tao moi diéu kién cho khich hang tiép can van dich
vu cip nude chuyén nghiép, an toan cua Cong ty. Bén canh do, nganh cap nuoc la
mot trong nhLm,;j nganh quan trong, anh huong tryc tiép dén doi song con nguo,
Phuwaco phan dau giir vimg muc tiéu cap nudc an toan, tich cuc tuycn truycn cho
khach hang ¥ thirc sir dung nudc sach, khong st dung nude giéng vi tham gia vio
cac cong trinh phae lgi xa hgi cua nganh. Day cing la diém quan trong trong 10 trinh
xdy dung thuong hi¢u cua don vi.

Thue hién giam thit thoat nude trén dia ban Cong ty quan 1y

Tép trung moi ngudn lue cho edng tac giam thit thoat nudce tai dia ban quan ly nham
duy tri ti 1¢ that thoat nurée kinh (€.

Ning cao hiéu qua hoat déng:

[Hoat dong trong linh vye cap nude, Phuwaco ludn y thire dugce trach nhi¢m va tim
quan trong cua don vi vai x@ hdi. Trong nhimg nam qua, don vi di tich cue thie hién
vie nang cao chat lugng nguon nhan luc, day manh (mg dung khoa hoc va cong

ngh¢ vio hoat dong san xuat kinh doanh, phat huy t6i da tinh sang tao, xdy dung mat
don vi cép nudc vimg manh va vi cong dong.

4.3. Cic muc tiéu dbi voi moi trueong, xa hoi va cong dong cua Cong ty:

- Tap trung n.:'qu- cao chat luong nude, cap nu'ﬂ'-:: an toan phuc vu khach hang. Trong

do, leI quyét tri¢t dé tinh trang nude duc, ap luc yCu, nude that thoat, dam bao cung ap
n;:,unn nuée sach lién tue, 6n dinh, dam bao ap lue va chit lugng.

- Dap {mg nhu cau st dung nude sach cua khach hang trén dia ban quan 1y, Ti iep luc

thuc hién phuong cham “Nang cao chét lugng phuc vu khich hang” lay khach hang lam
trung tam trong cac hoat déng phuc vu khach hang.

4]



San lugng nude cung l:fip 1.000 m? | 33.053 33.300 31 962 95.98% | 96.70%

- Tuén thu nghiém cdc quy pham, quy trinh cua Nha nudc 1l.ﬂ:: moi trudmg va quy dinh
chuyén mén k¥ thuit cua nganh trong toan bo hoat dong san xuat kinh doanh cia don vi.

5. Ciae rai ro dace thi nganh:

- Do nude sach 1 mit hang thiét yéu va vin do Nha nude kiém soat gia, vi vy, viée
kinh doanh, cung cip nudce sinh hoat cua Céong ty cho khidch hang phu thude hoan toan
viao gia quy dinh cia Nha nude nén da anh huong dén hiéu qua hoat dong san xuat kinh
doanh cua Cong ty.

- Kinh phi cho cong tic giam thét thoat nude rit 1om va phai duge thuce hién lién tuc,
bén bi nén anh huong true tiep dén hiéu qua kinh doanh cta don vi.

1. TINH HINH HOAT PONG TRONG NAM 2025:

I. Tinh hinh hoat dong san xuét kinh doanh:

K&t qua thue hién cac chi tiéu kinh doanh chinh trong nam 2025: HUONG

Két qua SXKD 2025 Ty 1§ thure hién

Thue Th So viri ké So v
hién 2024 | Ké hoach hi {0 hoach | thue hién
ien 2025 2024

Chi tiéu Pt

Tong doanh thu Tr. dﬁng 421.529 | 41 I.265 405.558 | 98.62% | 96.21%
Lgi nhudn trrde thud Tr ddn |
TNDN 08 | 28652 | 28.665 | 28.716 | 100,18% | 100,22%
Lot nhudn sau thué Ir. ddne i

TNDN b BO0G ‘ 21395 | 21,580 | 21.597 | 100,08% | 100,94%
Ty r.‘-il.lfil. It_in nijua,"m sau '

thué trén von dau o cha %o 17,78 | 17,80 17,81 | 100,06% | 100,17%
so hiru . I

Co tire (du kién) . Déng 850 ‘ 850 100% 100%

Trong tinh hinh ty 1& ho dan du‘m. LEI[! nude sach trén dia ban Céng ty quan ly da dat
nguomg bao hoa (100% h¢ dan duge cap nude tir nam 2014), du dia phat trién khach hang
mai gdn nhu khong con. Nam 2025, Céng ty tiép tuc dm mat voi nhing bién ddng tir viée
sap nhip dia gioi hanh chinh wr thang 7 nam 2025, yéu Ldll nang cao vé& chit lwong dich vu
va ap luc Li'lLl}"LI'l dot 86 toan di¢n nhung van phai ¢6 ging duy tri san lugng binh quén.
Nhirng thay doi vé kinh 1&, xa hoi tai TP, HO Chi Minh da true tiép anh huong dén chi tiéu
san lrong nude tcu thy va doanh thu tién nude nén cée chi tidu trén chua dat Ky vong so vai
ké hoach cua Dai hoi dong ¢ dong.

Tuy nhién, bang tinh than chu dong, linh hoat va quyét tim d6i mai, tdp thé can bo,
ngudi lao dong Cong ty van gitr ving nhip vin hanh, nd lwe tiét giam chi phi vé timg buoc
ning cao hi¢u qua san xuitl kinh doanh, dam bao cép nude an toan va tao nén tang vimg
le cho phat trién bén virng. Két qua cu thé nhu sau: Téng san lugng nude ticu thu dat gan
32 triéu mét khoi, twong duong 95,98% ké hoach nam; Doanh thu tién nude dat hon 385 1y

-
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dong, bam sat ké hoach dé ra, gop phan gitt vitng can doi tai chinh va lgi nhuan. Cong Lac
giam that thoat nude duge trién khai dong bé. hiu qua, dua ty 1¢ that thoat binh quan xudng
con 6,82%, lhap hon chi tiéu duge giao. Loi nhudn trude thué dat gdn 29 1y dong, tuong
dwong 100,18% ké hoach nam, vugt chi ticu dé ra. Loi nhudn sau thué dat hon 21.5 1y dong.
dam bao hi¢u qua san xuéit kinh doanh, én dinh tai chinh doanh nghiép gop phan ¢ on dinh dm
song va tao dong lue cho nguoi lao dong Bén canh két qua dql{ duge, Cong ty van dam bao
tudn thu cac quy dinh cua phap ludt, Piéu 1¢ Cong ty, Nghi quyét cia Dai hdi dong cd dong.
Nghi quyét/Quyét dinh cua Hoi dong quan tri.

- Tu nhirg két qua dat duge nhu trén, Céng ty du kién s¢ trinh Dai hoi dong ¢o dong chi
tra ¢0 tre nam 2025 la 850 ddng/cd phitu, hoan thanh 100% ké hoach da duge Dai hoi dong
co dong thong qua.

2. To chire va nhin sw

2.1 Tém tét Iy lich ciia edc ¢4 nhin trong Ban diéu hanh:

LTy 1§
A A ya . 3 i
Ho vaitén | Ngay sinh Trinh. 6o sghéughicp g::}f Pia chi b 5Nngi:’i::'f:m | F]‘:;*“
- | 50" hiru
DUONG | 13/4/1976 |- Thac sy Ky thudt méi | Giam dée, | 39/21 dutmg 39, | 14/4/2022 0
VAN HOA trudmg, TV HPQT | khu pho Bén Cat, | :
- K¥ su Do thi chuyén Phude Binh, Tp.
nginh Cflp thodt nurde , Thu Dre, TPHCM
| - Cao cip chinh tri : | .
IIUﬁN(ﬁi 27/02/1973 | - Thac s Quan 1y kinh & (:mm doe, | 1623 Pham | hé | 26/6/2025 ()
NGOC LAM - CN kinh té chuyén I TV HDRQT Hi.{:n Ph.uﬂug_, I]linltg .
nganh K& toan tai chinh | Dong, TP. HEM
- Cao cap chinh tr |
TRAN | 16/10/1969 | Cir nhan Luét Pho | 315/36 Truomg | 14/42022 0
CONG LE Giam doe | Chinh, Phudmg

Kinh 14, Quén Tan
- - doanh | Binh, TP. HCM | .
BUI 01/01/1975 | - Thac sy Quan ly kinh té Pha Phong 2.2 Lo Bl | 14/4/2022 | 0.005
pUC SINH - K sur xdy dung Gidmdoc | Cle 319 Ly
K¥ thugt | Thuimg Kict, P4
S | |-Qi, TP.HCM i
CAO THI 27/8/1977 | - Cir nhan kinh té | Kétoan | 28 L& Trong Tan, | 01/5/2024 0
MY HUONG | (chuyén nganh k¢ toan, | truong | Phuimg Iy |
kiém toan) Thanh. Quin Tin
| | Phi, TP, HCM |

2.2 Nhirng thay déi trong Ban di¢u hanh:

Tai cude hop Héi dong quan tri ngdy 26/6/2025 da tién hanh mién nhiém chirc danh
Giam déc, nguoi dai di¢n theo phap luat Cong ty Co phan (dp nudc Phi Hoa Tan doi voi
Ong Duong Vin Hoa ké tir ngdy 26/6/2025 va bé nhiém thay thé Ong Hoing Ngoc Lam gitr
chire vu Giam dbe, nguai dai dién theo phap ludt ké tir 26/6/2025.

2.3 S& lwgng CB-NLD dén thoi diém 31/12/2025: 217 nguoi
2.4 Cic chinh sach, ché dg, phic lgi:

Cong ty luon thue hién day du cac che do, chinh sach theo quy dinh Nha nude nhu
quy dinh vé luong, thuong, bao hiém xa héi, bao hiém y 1&, bao hiém that nghicp, ben

o



canh do, con bd sung thém cic bao hiem wr nguyén nhu tai nan rai ro 24/24, sie khoe.
nhan tho. Cong ty cing dam bao cac khoan phic lgi cho nguoi lao dong theo nhu hop
dong lao dong va thoa wdc lao déng tap thé bao gom dr_mg;, phue, tham quan nghi mat,
kham stre khoe dinh ky, ché dé thim hoi 6m dau...va nhiéu hoat dong chim lo déi song
vit chit, tinh thin khac.

3. Tinh hinh diu tw, tinh hinh thue hién cic dy an:

Cac dy an trong nam cua Cong ty chu vcu la tap trung thay mai ong muc tai cac
phin ving cip nude (DMZ, DMA) dé phuc vu cho viée cap nude an toan, lién tuc dam
bao an sinh xa hoi cho ngudi dan trén dia ban quan 1y va cong tiac giam that thoat nudrc,
Theo ké hoach nam 2025, Céng ty da thue hién dugce 115,6% khéi lugng k& hoach nam
2025 dé ra tuong duong 18.661 mét ong vai 1ong mire dau tr 26,693 ty dong.

4. Tinh hinh tai chinh:

4.1 Tinh hinh tai chinh:

| Chi ti¢u PVT i s i:j;ﬂf
Tong gia tri tai san triéu dong 245.093 | 232437 | Giam 5,16%

| Doanh thu thuan B ___trig"‘u dong - 415.3{;6 401916 f;iﬂ;L 5,16%

; Lo nhuan wr hoat dong kinh doanh | triéu dong 26.218 7?.992_ Téang 6,77%

| Loi nhudn khéc tridu déng 2.424 724 | Giam 70,13%

| Lol nhuin trude thue ] tri¢u dong 28.652 B 28.'_?1; _Tﬁng 0,22%
Lgi nhudn sau thué - triéu dong | 21.395 21.597 | Tang 0,94%
Ty I loi nhudn tra E.:L;’J tre T % 8.5 8.5

4.2 Cie chitiéu tai chinh chu yéu:

Cic chi tiéu Nim 2024 | Nam 2025 | Ghi chii |

1. Chi tiéu vé kha nding thanh todn

+ 11¢ 6 thanh toan ngdn han: . 1,4 |
(ISNI/Ng ngan han)

t 11¢ 50 thanh toan nhanh: 123 0,96

(TSNIT - Hang ton kha)
( Nor ngén han)

2. Chi tiéu vé co ciu von
- 11¢ 50 No/Téng tai san ‘ 0.42 (.38
+ Hé so No/Von chu so hiru | 0,72 0,62 '

3. Chi tiéu vé ning lue hoat ding
Vong quay hang 16n kho:

(Gid von hang bn) 15,03 15.35

(Hang ton kho binh qudn) ‘

# Doanh thu thuan/Téng tai san binh quén 1,82 | 1,68
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Cic chi tiéu Niim 2024
4. Chi tiéu vé khd ning sinh léi
+ H¢ $6 Loi nhudn sau thué/Doanh thu thuén 0,05
+ Hé s6 Loi nhuédn sau thué/Vén cha so hiru 0,15
+  Hé sd Loi nhudn sau thu¢/Téng tai san 0.09
+ Hé s6 Lo nhugn tir hoat dong kinh doanh/ 0,06
Doanh thu thuin

5. Co ciu ¢d dong, thay dbi von diu tw cia chi sé hiru
5.1 Co phin:

- Tong s6 ¢6 phan: 9.000.000 ¢6 phin (ménh gia 10.000d6ng/co phan).

- Loai ¢6 phan dang luu hanh: ¢6 phan phd théng.

Nim 2025 |

Ghichﬁ_l

0,05
0,15
‘ 0.09
0,07

5.2 Co ciu ¢o déng: (Theo danh sdch co dong chot ngay 019/9/2025)

- Theo tiéu chi ti 1¢ so hiru (c6 dong lém, ¢o dong nho):

Tfmg sb ¢b

5 Tongsé o | Tylétrén |
Stt Tén cd dong So lwomg | phin nim | von dicu 1§
_ gir (CP) ()
1 | Cddong lon 03 7.868.498 87.43
2 | Co dong nho 235 1.131.502 12,57
- Theo tiéu chi ¢é dong 10 chire, ¢6 dong ca nhin:

Tv I€ trén

£ . ~
von diéu Ié

(%)
89,77

10,23

Stt Tén cb dong S lwong | phin nim
S | giwr (CP)
1 | Cbdéng t6 chire 06 8.079.398
| % - o
2 | Co dong ca nhan 232 1.084.102
- Theo tiéu chi ¢6 dong trong nude, ¢o dong nude ngoai:
. - Tong sﬁ_cﬁ
Stt Tén b dong S6 lugng | phin niim
g | giir (CP)
| | C6 déng trong nude 236 8.361.502
2 l C6 déng nude ngoai (02 | 638.498
- Theo tiéu chi ¢6 déng nhi nude va cac ¢o dong khac:
B S, Thagsbob |
Stt Tén co déng S6 lwong | phiin nim
| v (CP)
: |
I | €6 déng nha nudc 02 - 6.377.400
- - B }
Cac co déng khic - 236 2.622.600

Ty 1@ trén

£ - A -
von dieu l¢

(Vo).
692,91

7.09

Ty 1¢ trén
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5.3 Tinh hinh thay déi vén ddu tir ciia chu so hiru: khing
4 Giao dich ¢b phicu quy:

n

- 50 luong ¢6 phiéu gquy hién tai: khong co

- (r1a0 dich ¢d phiéu quy : khong co

o
L

Cac chirng khoian khac: khong co

0. Tac dong licn quan dén méi tredmg va xa hoi cua Cong ty:
6.1 Tac dong 1én mbi trweomg: Khong co

6.2 Quin Iy ngudn nguyén vit liéu:

Céng ty C6 phin Cap nude Pha Hoa Tan 1a don vi phan phdi nude. Céng ty mua
nude sach to Tong Cong ty Cap mude Sai Gon TNHH MTV va phan phdi lai cho khéach
hang trén dia ban quan Iv - Quéan 10, Quan 11 va Phudng Phi Trung, Quéan Tan Phu nay
la: Phudong Vudm Lai, Dién Hong, Hoa Hung; Phuong Hoa Binh, Pha Tho, Binh Thai,
Minh Phung va mgt phian Phudng Tan Pha - thong qua mang ludi cap nude. Val te s
dung chu yéu la vat tr chuyén nganh nuoe.
6.3 Tiéu thy ning lwgng: Khong dang ké. chu yéu 14 sinh hoat dbi véi van phong lam viée
6.4 Ticu thy nuwde:

Khong déng ké. Chi yéu 1a sinh hoat d6i vii van phong lam viée.
6.5 Tuan thu phap luit vé bao vé mbi triromg:

Cong ty tuan thu nghiém ngdt cac quy dinh cua Nha nuoc vé bao vé méi truomg,
ciing nhu cde quy dinh lién quan vé chuyén mon, k¥ thuat cta nganh va cia Tong Cong ty
(-:l[‘l nroe San Gon TNHIT MTV.

6.6. Chinh sach lién quan dén ngudi lao dong:

- Tong s0 lao déng tinh dén ngay 31/12/2025: 217 nguri.

- Tién luong binh quan nguai lao dong: hom 20 tri¢u dong ngudi/thang

- Chinh sich, ché do va phic lgi cho ngudi lao déng nhr mue 2.4 da néu.

- Cong ty ¢6 ké hoach déo 1ao hang nam bao goém: boi dudng chuyén mon nghicp vu
nham nang cao trinh do tay nghé thong qua cac chuong trinh lién két dao tao, tap huin tai
chd. trong va ngoai nude: Ky ning giao tiép khach hang, tap huén chuyén mén phuc vu
cong tac giam that thoat mrde, boi dudng va thi tay nghé bac tho, k¥ thudt an toan — vé
sinh lao dong — phong chong chay né, khuyén khich ngudi lao ddng tr hoc tap ndng cao
trinh do, bén canh cic budi tuyén truyén, pho bién Phap luat.

6.7 Trach nhiém dbi véi cdng dong dia phwong:

Chap hanh nghiém cac quy dinh tai dia phurong. Tich cuc dong gop tai chinh cho cac
phong trdo do dia phurong phat dong. Huong tmg cac hoat ddng vi cong dong song song
vl vige xay dung moi quan he 16t voi cac ban nganh va chinh quyén dia phuong trén dia
ban Cong ty quan ly.

1. BAO CAO VA DANH GIA CUA BAN GIAM POC

I. Dinh gia két qui hoat djng san xuit kinh doanh nim 2025:



B Chi tiéu Pvt Ké hoach | Thue ili_én ‘ Ty 1é (%)

- San lugng nudce l:tf’-‘u thy 1.000 s_n-* 33.300 31.962 95,98 |
- Tong dnzlﬁh lhl..l o " Tr. dong 411.265 | 405.588 08,62
Loinhuinsauthué | Trdémg | 20580|  21.597| 100,08
e Ty sudt LNST trén von dau tu CSH % 17.80 | 17,81 100,06
I - Mite ¢6 tie (d/CP) du kién [)g% 830 850 | 100",

Trunb nam, Cong ty thuc hién nhiéu giai phap nham tang san lugng nude ticu thy
nhung van khong dat ké hoach dé ra do tinh hinh kinh (&, xa héi trén dia ban ¢o nhicu bicn
chuyén, thay doi tir viée xdc nhap dia gigi hanh chinh din dén vige tién lidu tinh hinh su
dung nude cua khach hang chua dang vai thue té. Vi vay, dé dam bao loi nhudn ké hoach.
Céng ty da thue hién viée tiét giam chi phi, tdp trung vao chi tiéu gia ban binh quan va
duy tri ty 1& that thoat nude thap gop phan lam loi nhudn sau thué dat ké hoach duoc
DHDCD théng qua,

Céng ty dam bao duoc mire ¢b tire cho ¢6 dong ciing nhu cae ché do luong, thuong
va phuc loi cho ngudi lao dong.

b. Nhirng tién by Céng ty da dat dwoc:

- Bam sat ké hoach SXKI) va tai chinh dé ra, cian daéi tai chinh dam bao lgi nhuan.

- Nhicu giai phap dong bd duge trién khai mang lai hiéu qua va bén vimg trong vice
giam that thoat nude va tang loi nhuén.

- Nang cao chﬁlrlugﬂg dich vu khach hang qua viéc ung dung cong ngh¢ thong tin
vao hoat dong san xudt kinh doanh giai doan 2021 - 2025.

- Piy manh viéc quéing ba lhmmg hiéu thong qua by nhdn dang thuong hi¢u Cong Ly
nham dua Phuwaco tr¢ thanh don vj cap nudc virmg manh.
2. Tinh hinh tai chinh:

a. Tinh hinh tai san:

- Téng gia tri tai san dén ngay 31/12/2025 1a 232.437 triGu dong, giam 5.16% so
vl ndm 2024. Trong do:

Tai san ngdn han giam chu yéu 1a chi tiéu tién va cac khoan twong duong ticén;

giam chi tiéu hang ton kho chu yéu la vt tr nganh nude; Trong nam thue hién trich lap
du phong giam gia cac nguyén vat liéu theo ding quy dinh.

t Tai sdn dai han ting cha yéu la chi tiéu 1ai san c¢o dinh va chi phi tra trude da
han. Ngoai ra, nguyén gia tai san co dinh cudi nam da khdu hao hét nhung van con su
dung 287.377 tricu dong.

- Hicu sudt stir dung 1ai san so vai nam 2024 tang 0,04 lan.

b. Tinh hinh ne phai tra:



- No phai tra dén ngay 31/12/2025 1a 89.384 tri¢u dong, giam 13% so voi dau nam.
Cong 1y khong co ng phai tra dai han, ng phai tra giam chu yéu la chi tiéu phai trd ngudi
ban n gfm han va cac khoan thué phai ngp ngan sach nha nude.

- Vi ede chi tiéu di néu tai muc 4.2 o trén vé chi tiéu hé s6 thanh toan va chi tiéu co
¢iu von cho Lh;iy cong ty sur dung nguon von hiéu qua va dong von duge bao toan, dam
hio kha niing chi tra cic khoan no dén han.

#

3. Nhirng cai tién vé co ciu to chire, chinh sach, quan ly:

- Xiy dung va trién khai thye hién hiéu qua ké hoach @mg dung cong ngh¢ thong Lin
vilo cac hoat dong san xuat kinh doanh cua Cong ty giai doan 2021 — 2025 trong tinh hinh
mai v xu hudng chung cua xa hoi.

- Cai cach hanh chanh va hoat dong Trung tdm Cham soc khach hang (Call Center)
da nang cao chat lugng phuc vy khach hang.

- Ty dong hoa viée quan 19, viin hanh mang luéi cip nude, thanh 1ap Trung tim Van
hanh Mang ludi Cép nude (NOC): Lap dat cac thiét bi thong minh trén mang ludi Lclp
nude nham theo doi Tuu leong, dp lye va chit lugng nudce tr xa, canh han sm cac su co
xdy ra trong qua trinh vin hanh mang ludi cap nude, phue vu cong tac cap nude an toin,
lién tue va on dinh.

- Tricn khai, xdy dung duoc phan mém quan Iy 1ai san, lmng do, 1aL ca so licu vé
didmg Ong, van, try ciru hoa, ham xa cin, tram bom tang ap. Ong nganh, ddng ho tong.
ding ho khach hang déu duge ma hoa va luu trir, tao diéu kién thuén loi cho ¢ong tac tra
ciru, thong ké, quan 1y van hanh, stra chita mang lugi cdp nude va cong tic quan ly dong
ho khich hang.

- Nang cao hi¢u qua hoat dgng, ting ning suit lao dong sau khi co ciu, bo tri, sip
xep lai Phong, Do nghi¢p vu va khoan luong 02 Phong Ghi thu.

4. K& hoach san xuit kinh doanh nim 2026:

CHITIEU - bvT 'L’fﬁ 5:;";” K;;;;Z;g;‘
|- Nurdre 1iéu thy | | 1.000 rt;_i_ o ;I-.Qﬁ;lll_ 32.300
| 2- Tong doanh thu | trigu dfmg | 405.588 405.749
3- Loi nhudin sau thu¢ TNDN | tricéu dgng 21.597 21.785

| Jllllll::lﬂ ]]:;glunhugln sau thué trén von dau | i | ' | 1_”“ | I?..‘M i
| 5- Co ure [}Gng 850 850

5. Giai trinh cia Ban giam dc ddi véi v kién kiém toan: khéng co

IV. DANH GIA CUA HOI PONG QUAN TRI:
1. Danh gia cia HDQT vé cic mit hoat dong cia Cong ty:



- Vi su chi dao cia Hoi dong quan tri, Cong ty t@p trung 16i da moi nguon luc, phin
diu hoan thanh cac chi tiéu san xuat kinh doanh va tai chinh dam bao ¢6 tire cho ¢o dong
va thu nhiap cho ngudi lao dong.

- Hoat dong san xuat kinh doanh cua Cong ty bam sat theo chi ti¢u ké hoach da duoc
Dai hoi dong o déng dé ra. Cong ty co nhiéu gial phap, chu dong 16 chire cac hoat dong
kinh doanh duge thuc hién 16t va c¢6 ké hoach cu thé cho timg tinh hinh, timg giai doan. Nho
do, ty 1¢ giam nude thit thoat thit thu va gia ban binh quén dat két qua tot, cang véi viée 1idl
giam chi phi gop phén tao loi nhuin vuot ké hoach da dé ra.

- Cong tac tai chinh, ké toan dugc thyc hién theo dang quy dinh cua phip lugt: dam
bao muc ticu bao toan va phat trién nguon von.

- Céc véan dé thude thim quyén cua HDQT duge Chu tich HDQT va Giam dic
Cong ty bao cdo HPQT xem xét va quyét dinh dudi sy giam sat cua Ban kiém soat Cong
ty. Céc thanh vién HDQT, Ban kiém sodt déu dugc thong tin kip thoi vé tinh hinh hoat
dong cua Cong ty.

- Viée cong bd théng tin twdn thu quy dinh cua phap ludt, dam bao tinh minh bach,
khach quan, phan anh trung thue tinh hinh hoat dgng cua Cdng ty.

Ho6i dong Quan tri Cong ty da dé ra va chi dao tap trung thue hién cac nhiém vu sau:

- Tap trung néng cao chdl luong nuoce va cip nude an toan: Tin dung 16 da nhimg
uu the vé hé thong dudmg ong, nguén nhin lye, céng ngh¢ va nhimg thanh qua cua cong
tic quan 1y mang ludi... dé tép trung nang cao chit luong nude phue vu khéach hang.,

- Duy tri ty 1& tharl thoat nude: Su dung hi¢u qua ngudn von va ngudn lue dé thue hicn
cong tac giam nudce that thoat that thu theo hang muce wu tién dam bao hidu qua dau .

- Nang cao hi¢u qua hoat dong: Hoat dong trong linh vuc cap nude, Cong ty ¥ thire
duoge trach nhiém va tam quan trong cua don vi vai xa hoi, tich cuc phat huy 16i da tinh
sang 1ao, xdy dung mot don vi ¢ap nudc vimg manh va vi cong dmlq Tap trung chi dao.
giam sal thuong xuyén cong tac trién khai thuc hién ké hoach san xudt kinh doanh. giam
sat va hd trg Ban Diéu hanh Céng ty thdo gd nhing kho khan. vudng mice dé xu 1y va
quyét dinh nhimg van dé phue vu cho san xuat kinh doanh dat hicu qua cao nhat.

2. Danh gia cia HPQT vé hoat déng cua Ban giam déc:

HDQT thuong xuyén nhén duge bdo cio va chi dao vice ra soat, danh gid tinh hinh
thue hién ké hoach san xudt kinh doanh, ké hoach tai chinh va dinh hudng thue hién ké
hoach cho pha hop voi tinh hinh thye t& cua Cong ty. Dinh hudng Ban giam doc trong
cong tac quan 1y dicu hanh ciing nhu phdi hop vai Ban Kiém soat Cong ty, dam bao tuin
thu cac quy dinh Ludt Doanh nghiép, Dicu 1¢ Cong ty va cac Quy dinh phap ludt hién
hanh. Tung quy, Giam déc bao cao két qua cong vie:

Thue hién cac chi tiéu ké hoach DHPCD thudng nién nam 2025 d¢ ra.

* Thue hién cac Nghi quyét, Quyét dinh cua HDQT da ban hanh.

+ Chu dong xu Iy kip thai eac van dé phat sinh, dé ra nhimg bién phap, giai phap tich
cue dé thue hién tot nhat nhiém vy san xuat kinh doanh.

- Ban Dicu hanh da cha dong xin ¥ kicn cua HDQT. kip thoi thao go nhimg kho khan.
vudng mic, trién khai thyue hién tich cue va dong bo cac giai phap mang lai hi¢u qua cao
nhit trong hoat dong san xudt kinh doanh. [}-.::rng thai, tranh thu duge su ho tro thict thue tr
phia Téng Cong ty nén dam bao chi tiéu lgi nhuan so vai ké hoach dé ra, ciing nhu dam
bao thu nhip cua ngudi lao déng va ¢d tire cho ¢o déng.



Chi dao vi giam sat viée 16 chire thanh cong Dai hoi dong c6 dong thudng nién nim
2025 theo diing quy dinh phap ludt va Dicu [¢ Cong ty.

- HIDQT danh gia Ban diéu hanh hoan thanh 1ot nhiém vu.
3. Cic ké hoach, dinh hwing cia HDQT:
Trong nam 2026, HDQT dé ra cic muc liéu sau:

Phoi hop chi dao, hd trg Ban dicu hanh thue hién ké hoach san xuat kinh doanh via ke
hoach tai chinh ndm 2026 duge Dai hdi dong ¢ dong thong qua.

- Tap trung chi dao cac hoat dong co hi¢u qua, 1ang nang suat lao dong.
Lanh dao duy tri ty 1& giam thit thoat mude kinh 1& dam bao von dau te hop ly.

I.dnh dao trién khai thue hién hi¢u qua vige 50 hoa/ap dung céng nghé thong tin vao cac
hoat dong SXKD coa Cong ty giai doan 2026 -~ 2030.

Cai cich hanh chinh. nang cao chat lugng phue vu khdch hang.

Trén co so dinh hudng phat trién Cong 1y va muc tiéu trén, HDQT Cong ty da d¢ ra
(3 cong tac trong tdm cua nam 2026, cu the nhu sau:

1. Ting cudmg quan Iy h¢ thong mang lud cap nude vi ning cao chat luong nudc:

Thue hién dau tr dat hiéu qua cao nhit cho cong tac giam that thoat mrde.

Vian hanh Trung tim Vin hanh Mang ludi C ap nude (NOC) theo hudng dam bao ap luc
nurére, chit legng nude cung cip on dinh va lién tuc trén 10an hé théng gop phan ting san
Irong nurdre idu thuy, tang doanh thu,

2. Cai cach hanh chinh, niing cao chat lugng dich vu cdp nuoc:

Hoan thanh cong tac pha kin mang ludi cap nudc, biao dam moi khach hang ¢6 nhu ciu
oiin dong ho nude déu duoge dap (g, Dong thori, cal cach hanh chinh, nang cao cht lwgng
phuc vu khach hang va gir vitng muyc licu cap nuoe lién tuc, an toan dap g nhu cau sir
dung nuee sach cua cong dong.

3. Ning cao hi¢u qua hoat dong:

lich cue phat huy ti da tinh sdng lao cua timg can bo. ngudi lao dong, ap dung kv
thudt ¢cong nghé thong qua vige déau tu, trién khai thue hién hiéu qua viée s hoa/dp dung
cong nghé thong tin vao cac hoat dong SXKD cua Cong ty giai doan 2026 — 2030.

Tap trung chi dao, giam sat thudng xuyén viée thuc hién ké hnach SXKD. B{mg thiri,
hd tror Ban Diéu hanh Cong ty thao g nhu'n:,: kho khan, vuong mic dé quycl dinh va xu ly
kip thai nhimg van dé phuc v cho san xuit kinh doanh dat hi¢u qua cao nhat.

V. QUAN TRI CONG TY:
1. H6i dong quan tri:
a/ Thanh vién va co ciu cia HDBOQT:

HDQT nhiém ky IV (2022 — 2027) c6 tong cong 6 ngudi, gom 1 Chu tich chuyén
trach, 5 thianh vién kiém nhiém, cu thé:
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b/ Cic ticu ban thude Hoi dong quiin tri:

Ban Kiém toan noi bo: Hoat dong cua Ban KTNB tuan thu cac quy dinh. quy ché hoal
dong cua Ban KTNB gop phan giap HDQT thye thi nhiém vy trong nam 2025,

¢/ Hoat ding cua Hpi dong quan tri:

Hoat dg}ng: cua HPQT trong nam 2025 dam bao tudn thu theo Dicu ¢ C ang Ly, Quy
ché néi bo vé Quan tri Lﬂnb ty da ban hanh va cic quy dinh khac cua phap ludt trong vice
quan ly, diéu hanh don vi.

Trong nam 2025, HDQT da dlcu hanh hoat dong cua Cong ty thong qua 04 phicn hop
HDQT dé ban hanh 11 Nghi quyét, Quyct dinh lién quan dén cong tac quan ly, dicu hanh
thuge tham quycn cua HPQT. Cac Nghi qu}fel cua HDQT ban hianh déu 6 s thong nhat
cao, cung cip day du kip thoi cho Ban Kiém sodt, Ban Giam déc.

Néi dung cha yéu cua cac phién hop HDQT gom:
- Bio cio SXKD, tai chinh thuc hién hing quy, 6 thang, nam; Cac chi tiéu ké hoach.
- Che ndi dung lién quan dén hop dong mua ban si nude sach gira Cong ty voi Tong
Céng ty Cap nude Sai Gon.
- Cac ndi dung lién quan dén viée 16 chirc Pai hoi dong ¢o dong thudmg nién,
- Céc néi dung lién quan dén lwong, thuong, phic loi nguoi lao dong.

- Céc néi dung lién quan dén cong tic quan 1y, dicu hanh khac.
d/ Hoat dfng ciia cic tiéu ban trong HPQT: Khong co

2. Ban ki¢m soat:

2.1 Thanh vién va co ciu Ban ki¢m soat:

Ban kiém soat nhiém ky IV (2022 — 2027) ¢6 3 nguot, trong do co | Truong Ban
chuyén trach va 02 thanh vién kiém nhiém, bao gom:
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2.2 Hoat dong Ban kiém soit:

(iidam sat Hoi déng quan tri (HDQT). Ban Diéu hanh (BDIH) va cin bd quén Iy khic
trong hoat dong quan ly, dicu hanh hoat dong kinh doanh cua Cong ty theo ding Nghi
quyet Dai hoi dong co dong;

Bao cdo 16ng két hoat dong coa BKS nam 2025 va phuong hudng nhiém vy ndm 2026
trinh Dai hot dong co dong thuong nicn.

- D& xudt viée lya chon Cong ty kiém toan ddc ldp, thue hién kiém todn Bio céo tai chinh
cho Cong ty nam 2025, Tham dinh cic Bdo cdo tai chinh, ban nién va nam 2025 duge
kiém toan bot Cong ty TNIHH Kiém toan va Tu van Chudn Vigt.

Thure hién cac bio cao vé tinh hinh tai chinh, kinh doanh cia Cong ty va gui dén HDTV
theo Wng quy, ndm,

- Xem x¢l cac 10 trinh vé xay dung ké hoach tai chinh, kinh doanh cua Cong ty, du tru Ve
kinh phi hoat déng, ké hoach, d¢ an v¢ hoat dong san xuat kinh doanh khac cua Cong ty.

- Ngoai cac phién hop lam viée true tiép. Ban Kiém soat thuong xuyén lién lac, trao doi
qua mail, di¢n thoai... nhitng thong tin. tai licu va cdc giai phap cu thé, thiét thue trong
viee thyre hign nhi¢m vu cia cde kiém sodt vicn nhdm ning cao hi¢u qua hoat djng cua
Ban Kiém soat.

2.3 Cic giuu_rllich, thiu lao va cac khoan loi ich caa Hoi ﬂﬁng quén tri, Ban giam dbe
vit Ban kiém soat:

a/ Luong, thuong, thu lao, cac khoan lgn ich:

- P01 v tién luong: Negudi Quan Iy chuyén trach Cong ty,

_ | . Tién liromg ) ; L. .
St Chire danh % : Ciie khoin lyi ich khae
{ding/nidm)
i A i3 L = % . '
| Chu tich HDQT | 639.804.000 Hieerne cdc ché dd phic loi va doe |
3 |iChgm dhe 5% 312,000 n:ang 1?;’ cde ;;rmmrn:q m;?;f. dung cu
: ———{ lam vi¢e theo quy dinh va thoa woc
| 3 Pho Giam doc KT 493.824.000 lao dong tap thé cua Cang tv,
4 | Pho Giam dde KD 493.824.000
| : | - i
5 | K& todn truomg 428.220.000
‘ 6 | Truong Ban kiém sodt 466.380.000

- D6i vai thi lao: (Dvt: (ddng/ngudi/thang)



St il _'C_huc danh - __'_—‘-u‘}h_hl__ Ghi cha
I | Chu tich Hoi dong qu;; tri | - chuyén trich khong huong thu lao
2> | Thanh vién HDQT | 7,000,000
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- DGi véi tién thuong:

Cén ctr loi nhuan sau thué va sau khi da trich cac quy theo quy dinh, Dai hoi dong ¢6
dong s¢ quyci dinh quy thuong cy thé cho Ban quan 1y, di¢u hanh. Cin ctr quy thuong do
Dai hoi dong b dong théng qua, Cong ty s& phan phdi cho cde thanh vién theo quy che va
theo mire dong gop cua cac thanh vién.

b/ Giao dich ¢6 phiéu ctia nguoi noi bo: Khong co

¢/ Hop dong, hodc giao dich vai ngudi ndi bo:

Ca nhin, don vi thye hién S i i . :
Stt giao djch viri Cong ty Quan hé vai Cty Néi dung giao dich

| | Téng Cong ty Cap nuée | Té chie ¢ 03 thanh vién lam | Ky két Ban thoa thuin vi
Sai Gon —~ TNHH MTV nguﬁri da dll:?l'l von g{}p tham HUTJ Llﬁng mua ban si

gia vao HDQT Cong ty. nurde sach we ky 01 dén ky
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! gia vao HDQT Cong ty. dung ban quyén phin

mém Arcgis

d/ Danh gia viée thuc hién cac quy dinh ngi bo vé& quan tri cong ty: Cong ty thue hién
dung va ddy da cac quy dinh phap ludt vé quan tri cong ty.

V1. Bao cao tai chinh:

Trich van ban '-.n 06030126/ BCKT/AUD- VVA[ UES ngay 06/3/2026 Cong ty TNIII
Kiém toan va Tu van Chuin Viét — VIETVALULES vé 1340 cio kiém toan Bio cao tai chinh
cho nam tai chinh két thiic vao ngay 31/12/2025 cua Cong ty CP Céap nuae Pha Hoa Tan,

1. Y kién cua kiém toan:

Theo v kién chiing 16i, Bao cdo tai chinh da phan anh trung thue va hgp ly, trén cic
khia canh trong yéu tinh hinh tai chinh cua Cong ty Co phin Ciap nudc Phi Hoa Tan i

&



ngay 31 thing 12 ndm 2025, cting nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyeén tién (¢ cho nam tai chinh két thue cung ngay phi hgp véi C huan muc K¢ todn, Ché
dd Ké todn doanh nghiép Viét Nam hién hanh va cic quy dinh phap Iy ¢6 lién quan dén vide
lip va trinh bay Bao cdo 1ai chinh.

2. Bao cao tai chinh duwoe kiém toan:

L'Emz,: ty di L‘c'mg hf"! lhﬁng lin theo quy diuh Tném vin bao cao té’li chinh kiém m-:-'m

Quan hg co dnng Hzm cao tai chmh.f.

Ngtrin dai di¢n theo phap luit
GLAM BOC

Neid nhidin:

- 5 Giao dich Chirng khoan Ha NGi,
(RERIH N HKS.FT}HD. S
L VT, TK.—
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