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TAP POAN CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP TT NGOISAO GERU Pic lip — Tw do — Hanh phiic
S6: J’-KEBDGS Tp. Ho Chi Minh, ngﬁy?iﬁaling 03 ndm 2026
BAO CAO

THUONG NIEN NAM 2025
Kinh guri:
- Uy ban chimng khodn Nha nuéc
- 8¢ Giao dich chimg khodn Ha Ngi

I. Thong tin chung

l. Thong tin khai quat

— Téngiao dich: Cong ty c6 phian Thé thao Ngbi sao Geru
— Gidy chimg nhan dang ky doanh nghiép s6: 0301634641

— Véndidulé:  22.000.000.000 ddng /2.200.000 cb phin
— Vén ddu tu cia chi s¢ hitu: 22.000.000.000 dong

— PDiachi: 1/1 Tan K¥ Tan Quy, P. Son K¥, Q. Tan Phu, TP. HCM
— 86 dién thoai: (028) 38425110 —(028) 35591630

— S6 fax: (028) 38425008

—  Website: www.gerusport.com.vn

~  Macd phiéu (néu c6): GER

* Qud trinh hinh thanh va phit trién

Tién than cua Cong ty c¢d phan Thé thao Ngdi sao Geru la Xi nghiép lién doanh
Viét Nam — BPai Loan do T{’ing Coéng ty Cao su Viét Nam (nay 1a Tép doan Cong nghiép
Cao su Viét Nam) gop von lién doanh véi Ever Young Co.Ltd - Dél Loan thanh lap nam
1994. Nam 1999, Téng cong ty Cao su Viét Nam mua lai phan von gop ctia ddi tic va
thanh 13p Céng ty Sén xudt va kinh doanh dung cy Thé thao 100,% von nha nude theo
quyét dinh s6 05/1999/QB/BNN-TCCB ngay 07/01/1999 ctia B Nong nghiép va Phat
trién Nong thén.

Thye hién chi trrong ¢b phan héa doanh nghiép Nha nude, cong ty chuyén doi
mé hinh hoat dong sang cong ty c¢d phan, ddi tén thianh Cong ty ¢o phan Thé thao Ngoi
sao Geru, dugc S Ké hoach va Pau tu Tp.HCM cép gidy chimg nhn dang ky kinh
doanh I3n ddu s6 0301634641 ngay 17/5/2006, dang ky thay ddi lan 02 ngay 10/6/2008,
ding ky thay déi lan 03 ngay 02/11/2011, dang ky thay doi lan 04 ngay 25/5/2014, dang
ky thay dbi lan thi 05 ngay 25/4/2022. (b6 sung) dang ky thay déi ldn thir 06 ngay
14/3/2025, dang ky thay doi lan thir 07 ngay 17/5/2025. déng ky thay déi lan thir 08
ngay 03/9/2025.

2. Nganh nghé va dja ban kinh doanh:

- Nganh nghé kinh doanh
+ San xudt, mua bin cac loai dung cu thé thao (trir gia cong co khi)
+ Mua ban cdc loai vit tu, nguyén nhién liéu phuc vu san xudt dung cu theé thao.
+ Mua ban mu cao su, nguyén vét liéu, héa chat (trir hoa chit doc hai)
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+ Cho thué nha xuong, kho, bai.
- Pia ban kinh doanh:
+ San pham chinh cia cong ty: Béng thé thao cic loai (Béng d4, bong chuyén, bong
ro, bong ca na, béng Boccia, Béng playground...)
+ Trong nuée: san pham c6 mdt hau hét khdp cdc tinh thanh trong ca nude
~+ Xuat khiu: cac nuwde & Chau Phi, Chau Au, Chdu My va mot sé nude & Chiu A.

3. Théng tin vé m6 hinh quén tri, to chite kinh doanh va by may quén Iy
— MG hinh quan trj:

- Pai hoi ddng cb dong (PHPCB) c6 thdm quyén cao nhét cong ty, quyét djnh
nhitng vén dé thudc quyén va nhiém vu do ludt phap, Diéu 1é cong ty quy dinh;

- Hoi déng quan tri (HPQT) la co quan quan ly ciia cong ty, ¢é toan quyén nhén
danh cong ty dé quyét dinh nhimg vin dé lién quan dén muc dich, quyén lgi cong ty trir
nhitng vin dé thudc thdm quyén ciia PHBCD.

- Ban kiém soat (BKS) thire hién nhiém vu thay mit PHPCP gidm sat, danh gia
cong téc quan ly diéu hanh cia HPQT, Ban Tong giam ddc theo quy dinh trong Piéu 1&
cong ty, cac Nghi quyét, quyét dinh cua PHDCD va cdc vin ban phap ludt;

- Ban Tong giam ddc (TGD) diéu hanh hoat déng cta cong ty trong do6 dimg diu
la Téng gidm dde.
~  Co céu bd mdy quan Iy/: to chirc b may quan ly theo chirc ning

BHBCB ——
BES
X
HPQT |
¥
BANTGD |«
v
¥ k4 L ¥ h J %
P. P. P. P. CN Xuong
Té chire Ké todn Ké Kinh tai San
Hanh Tai hoach doanh Ha néi Xuat
chinh chinh K§
thusit

~  Céc cong ty con, cong ty lién két: Khong
4. Pinh huéng phat trién
- Cdc muyc tiéu chi yéu cia cong ty:
o DAi voi cd déng va nha dau tu: Tao ra gid tri cao nhét cho cé déng, dam bao sur binh
ding, minh bach, kip thoi cong khai héa thong tin céc hoat dong cua cong ty dén
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cac ¢o dong va nha dau tir, dam bao ting trudng 2 con sd, ¢6 ké hoach giam 19 liy
ké trong thori gian sém nhét bing céce chinh sach:
o Cong ty sé thyc hién tinh gon bd méy, giam ting nic trung gian;
o Ap dung chuyén doi s6, doi mdi sdng tao hidu qua;
o DPau tr may méc thiét bi hién dai nhdm ting ning sudt lao dong, dam bao
chit lwong san phém;
o Tiang cudng nhin dién thuong hiéu, quan trj tot cac chi phi.

o DPdi voi khich hang: Cung cip cac san phiam chét lugng cao mang tinh on dinh va
lau dai; ling nghe va ludn cing c6 ning luc k¥ thudt, cong nghé dé dap g t6t nhat
nhu cau ciia khéch hang. Duy tri, nudi duéng va phét trién moi quan hé lau dai trén
nguyén tic ton trong lgi ich ctia cdc bén tham gia nhdm tao ra nhimg san pham ¢6
chat lwong tét nhit cho xa hoi.

o D&i véi cong ddng xa hdi: ludn thyue hién trdch nhiém dong hanh va diy manh céc
hoat déng xa hdi thiét thuc véi mong mudn gép phan ciing xa hdi ning cao tay nghé
va trinh do chuyén mén cta lye lugng lao dong tré cho sur phét trién bén vimg cua
dat nudec.

o Déi vdi nhan vién: Tran trong su dong gép clia nhén vién, tao méi trirémg lam viée
than thiét, khuyén khich va tran trong nhirng v kién doc ldp va séng tao cua nhan
vién gép phan véo sir phat trién cong ty,

e Giit vimg muc tiéu cua Tap doan Cong nghiép Cao su Viét Nam “phit trién bén
vitng san pham Cong nghiép tir Cao su thién nhién”

o Tip trung thyc hién tai cdu tric toan dién theo huéng hién dai; Nang cao tiém hre
tai chinh, ndng lye canh tranh; Pdi mdi, ndng cap md hinh td chirc, mé hinh kinh
doanh; Pao tao ning cao chét lugng ngudn nhén luc, day manh diu tr déi mdi cong
nghé va ning cao chat lugng san phim; dam bao hoat dong cua céng ty ting trudng
an toan, hidu qua, bén virng dong thoi dira gid tri thuong hiéu GERU STAR/ GERU
SPORT duge ndng cao trén thi trirdng trong nude va quoc té,

- Chién lwge phat trién trung va dai han:

o San xudt da dang héa san phdm, ddu tw may méc thiét bi hién dai nhdm chuyén mén
hoa mot s6 mit hang xudt khdu cé chét lwgng va gia tri cao. Liy chat lrgng san
phdm v hiéu qua san xudt kinh doanh lam thuée do cho sy phat trién;

e Giir vitng va ning cao thi phan tai cdc thi trudng truyén thong, phét trién thuong
hiéu GERU STAR/ GERU SPORT la thuong hiéu uy tin trén thuong trwémg nhim
ndng cao ning lye canh tranh va phat trién bén vimg,

o Mo rong dau tir nha mdy san xuat kinh doanh.

- Cdc muc tiéu phat trién bén vimng,
o Tiép tuc phat trién cdc san pham bong thé thao hién cd va thye hién thém céc san
pham phit hep thi hiéu thi truong,
e Tiép tyc cing cb va ndng cao chét lwgng quan tri, van hanh, sin sang ngudn lyc cho
muc tiéu ting truong bén vimg.
o Bén canh phat trién hoat déng san xudt kinh doanh, cong ty ludn chi trong va quan
tdm dong gép cho x4 hoi, bao vé gilr gin mbi trudmg.
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o Ting cuong va dao tao déi ngii cong nhdn vién cd trinh d, tay nghé gioi, cé ¥ thirc

t6 chire ky ludt cao trong lao dong san xudt; cham lo ning cao déi song va thu nhap
cho ngudi lao dong

Té chire san xuidt an toan gin lién véi vide quan 1y bao vé méi trudng, trich nhi¢m
v&i eong dong va tich cure tham gia cong tac xd hoi - tir thién.

3. Cac i ro:
o Hoat ddng cua cong ty chiu anh hudng boi cic bién dong cilia nén kinh € the gidi

va Viét Nam. Nhitng dién bién bat loi ¢6 thé din dén suy thodi kinh té, chién tranh
Thuong mai My - Trung chura dat thoa thudn chung, lam phat, bién dong ty gia, thit
chit tin dung va ting gid nguyén vit lidu dau vao. Nhim giam thicu cac rui ro trén,
cong ty chii trong thyre hién tét cong tic chudn bj, di trii cho nhitng tinh hudng thay
ddi trong tinh hinh kinh té, th truong, clng 6 ndi luc tai chinh, dong thoi xdy dung
mdi quan hé bén vitng vdi céc khich hang, nha cung cp va ngan hang,

Cong ty diéu hanh cdc hoat dong kinh doanh dura trén sur tudn thi phap ludt va cic
quy dinh hién hanh. Nhimg thay déi vé méi trudmg phdp 1y trong cde linh vie vé
quan tri cong ty, ludt thué, hai quan, méi trudmg, lao dong, tién lrong, ching khoan
yéu cAu cong ty ludn phai cap nhét va danh gia téc dong dén cic hoat dong san xuat
kinh doanh.

Cong ty ludn chi trong dénh gia v quan ly cde rii ro tic dong dén sy phat tricn bén
virng cting nhu cdc tic dgng tir hoat dgng cia mdi truong, xa hoi va cac tac dong tir
hoat déng kinh cua cia cong ty d6i véi méi truong, xd hoi. Thong qua Béo cdo
thudmg nién cong ty danh gid va céng bo thong tin vé hiéu qua hoat dong kinh doanh
va cdc tae dong lién quan dén mai trudng, xa hoi va quan tri doanh nghiép.

IL. Tinh hinh hoat djng trong nim 2025
I. Tinh hinh hoat ddng san xuét kinh doanh
- Két qua hoat ddng san xuat kinh doanh trong nam 2025, cu thé nhu sau;

STT Chi tiéu Thue hidn 2024 Ki:gg“" Thye hign 2025 % so sanh
I 4 3 4 2025/2024 |  TH/KH

San lugng sdn xudt 624.129 720.000 731163 | 117,15% 101,55%
(qua)
San luong tiéu thy 653,313 720,000 679.003 | 103,93% 94.31%
(qui)

1 | Doanh thu ban| 81.733.218.120 | 86.337.657.000 | 87.926.379.624 | 107,58% 101,84%
hing va CCDV

2 | Cac khodn giam | 3.841.757.840 | 3.826.775.440 | 4.204.591.703 | 109,44% 109,87%
trir doanh thu

3 | Doanh thu thudn | 77.891.460.280 | 82.510.881.560 | 83.721.787.921 | 107,49% 101,47%
BH va CCDV

4 | Gid von bdn hang | 64.375.674.124 | 64.607.976.048 | 68.159,070.704 | 105,88% 105,5%

5 | Loi nhudn gop vé | 13.515.786.156 | 17.902.905.512 | 15.562.717.217 | 115,14% 86,93%
BH va CCDV

6 | Doanh thu hoat 494.968.194 0 304.207.492 | 61.46% 0
dong tai chinh |
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7 Chi phi tai chinh 379.367.122 400.000.000 365.663.009 | 956,39% 91.,42%

§ | Chi phi bén hang 5.198.970.574 | 5.647.545.512 | 6.065.764.917 | 116,67% 107,41%

9 | Chi phi quan Iy | 11.673.401.647 | 11.296.047.000 | 9.222.648.444 | 79,01% 81,64%
doanh nghiép

10 | Lod ninign thudn tie (3.240.984.993) 559.313.000 212.848.33 -6,57% 38.06%
HB K Doanhd

11 | Thu nhdp khdc 10.636.364 0 5190,88% | 5190.88

%

12 | Chi phi khic 280.939.714 0 9.008.673 | 321%

13 | Legi nhudn khae (270.303.350) 543.112.359 | -200,93%

14 | Téng loi nhudn k& | (3.511.288.343) 559.313.000 755.960.698 | -21,53% 135,16%
todn trude thué

15 | Thué TNDN phai 156.347.810 0 0 0
nép ,

16 | Loinhudnsau thué | (3.667.636.153) 559313000 755.960.698 | -21,33% 135,2%
TNDN

17 | Ty 18 ed tire(%) 0 0 0 0

18 | Lai co ban trén cd (1.667) 254 343
phiéu

- Tinh hinh thue hién san xudt kinh doanh nam 2025 so véi ké hoach nam 2025 va thuc
hién san xudt kinh doanh niam 2024 vé c¢dc chi tiéu san lwgng san xudt va tiéu thy, cu

thé:

+ San lugng san xuat thie hién nam 2025: 731.163 qua, dat 101,6%,8% ké hoach
nam, bang 117,15% so véi 2024
+ San lugng tiéu thu thue hién ndm 2025: 679.003 qua, dat 94,3,5% ké hoach
nam, bing 103,93% so véi ndm 2024,

- Loi nhuan trude thué va loi nhudn sau thué, cu thé:
+ Loi nhudn trude thué: 755.960.698 dong, dat 135,2% ké hoach nam, ¢6 i chir
khéng 16 nhu nam 2024,
+ Logi nhugn sau thué: 755.960.698 dong, dat 135,2% ké hoach nam, lai chi
khong 16 nhur nam 2024,

2. Td chirc va nhén su

STT Ho va tén Chike vy S6 CMND | Noiciip/ ngayeip | CPsi | Tylé Ghi chi
hiru Y

I | Tran Vin Hanh Tong Gidm | 042071000375 | Cuc CSQLHC vé 0| 0% | miénnhiém
déc TTXH 20/12/2021 23/1/2025

2 | Hoang Anh Tuan Tong Giam | 040073000235 | Cyc CSQLDC | 2.200 | 0,10% bo nhiém
déc 26/12/2016 23/1/2025

3 | Nguyén Van Trang Phé Tong | 054072000050 | Cuc CSQLHC vé | 6.050 | 0.28%
Gidm dbc TTXH 22/12/2021

- Nhirng thay déi trong ban diéu hanh:
- 86 lugng cén bd, nhan vién: 114 ngudi tinh dén thoi diém 31/12/2025, gidm 035 ngudi
so voi ndm 2024, Trong do:
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Phiin loai theo trinh d¢
- Bai hoc
- Cao ding
- Trung cdp, so cip
Lao ddng pho thong

Phiin loai theo HDLD:

- Khéng xac dinh thoi han

So ngwiri

18

2
07
87

82

- Thei han tir 12 thang dén 36 thang 31
- Lao ddng thir viée dudi 26 ngay 01

- Thay ddi trong chinh sach déi véi ngudi lao dong:

Ty 16

15,79%
1,75%
6,14%

16,31%

71,93%
27,19%
0,875

+ Cong ty thue hién cdc ché do BHXH, cong tic BHLD, trang bi bao ho lao djng,
td chire hudn luyén ATLD, cdc cong tac tuyén dung, chdm dit HDLD, nghi phép, ting
ca... thyc hién ding quy dinh phép ludt va quy ché cong ty, duy tri viée lam thuong

xuyén cho nguoi lao déng.

- Cong ty thue hién chi tra tién luong cho ngudi lao déng kip théi, ding thoi gian
va phit hop véi tinh hinh thye té, tinh chat cong viée, ndng sudt lao déng cia timg ¢4
nhan. Mire tién luong binh quin clia ngudi lao dong nam 2025 la 9.672.634
dong/ngudi/thdang. (bao gdm HPQT; BKS, NLD)

- Dip ky niém cdc ngay L& I6n, ngay Tét trong ndm, phéi hop véi Cong doan co
s& cong ty ting qua cho toan thé ngudi lao dong, td chirc cac hoat dong Tét sum vay,
tang qua cho ngudi lao déng c6 hoan canh khé khan vui xuén dén tét.
3. Tinh hinh ddu tu, tinh hinh thye hién cac dir 4n
a) Cdc khoan ddu tu 16n: Nam 2025 khéng thyc hién dau tr XDCB
b) Céc cong ty con, cong ty lién két: Cong ty khong cé cong ty con, cong ty lién két

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

PVT: VND
Chi tidu Nam 2024 NAM 2025 | gang/ gidm

Tong gié 1 tal sdn 20 644.461.947 |  32.204.979.944 108.64%
Doanh thu thudn 77.891 460,280 83.721.787.921 107.49%
s (3.240.984.993) 212.848.339

Lalhuan e (270.303.350) 543.112.359

Loi nhuan trwee thué (3.511.288.343) 755.960.698

Loi nhudn sau thud (3.667.636.153) 755.960.698

Ty 18 Ii nhudn tra cd tic 0% 0%
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b) Céc chi tiéu tai chinh chu yéu:

Chi tigu/ Benchmarks MNiam 2024 | Mam 2025 | Ghi chi
1. Chi tiéu vé kha ndng thanh todn
+ Hé s6 thanh todn ngin han= TSNH/Ng ngin han 2,90 2,73
+ Hé s6 thanh todn nhanh= (TSNH-Hang tén v =
kho)/NHN / - : :
2. Chi tiéu vé cer cdu von
+ Hé 56 No/Tong tai san 0,30 0,34
+ Hé 56 Nov/Von chi so hiru 0.44 0.51
3. Chi tiéu vé ndng luc hoat dong
+ Vong quay hing ton kho 4.8 5,08
+ 50 ngay ton kho 75 71
+ Doanh thu thuin/Tong tai san 2,74 2,60
4. Chi tiéu vé kha ning sinh loi
+ Hé sé Loi nhu@in sau thué/Doanh thu thudn -4.51% 0,90%
+ He sé Loi nhu@n sau thué/Von chi s& hitu -17,78% 3,54%
+ Hé s6 Loi nhudn sau thué/Téng tai san -12,37% 2.35%
+ Hé s6 Loi nhudn tir hoat dong KD/DT thuan -3,99% 0,25%
5. Co cdu ¢o dong, thay ddi von dau tir ctia chu sé hiru

a) C6 phan:
~ Téng s6 c¢d phin: 2.200.000 cb phan
—  Trong dé ¢b phin dang luwu hanh: 2.200.000 ¢é phin
— 84 lugng ¢ phin chuyén nhugng te do: 2.200.000 6 phén
— 86 lugng ¢b phan bi han ché chuyén nhugng theo quy dinh cua phép luit, Dicu
1é cong ty hay cam két ctia ngudi so hiru : khong
~  Ménh gia: 10.000 d/c6 phan,
—  Gid tri von ¢6 phan da gop: 22.000.000.000 ddng
b) Co cdu ¢b dong:
- C6 dong td chire: 03 o dong, chiém 2.036.400 cb phan, ty 1&: 92,56%.
- Cd déng cd nhén: 98 ¢d dong, chiém 163.600 ¢ phan, ty 1&: 7,44%
- C6 dong t6 chirc 16n (trén 5%): 6 02 to chirc
+ Tép doan Cong nghiép Cao su Viét Nam — Cong ty ¢6 phén: 1.416.400 ¢d phin/
ty 1é: 64,38%
+ Cong ty CP cao su Phude Hoa: 590.000 ¢6 phén, ty 1&: 26,81%
¢) Tinh hinh thay déi vén dau tr cia chi so hitu: kirdng
d) Giao dich ¢6 phicu quy: kirdng
e) Cac chimg khodn khac: khtdng
6. Béo cdo tac dong lién quan dén méi trrdng va xa hoi cia cong ty
6.1. Quan Iy ngudn nguyén vat lidu:
a) Tong lugng nguyén vit lidu duge st dung dé san xudt va déng géi cdc san pham va
dich vu chinh cua t6 chire trong nim:
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Tong lwong s

Tén nguyén vit liéu Pon vitinh | dung dé san xuit
trong nim
Cao su tu nhién céc loai tan 80
Cao su nhan tao céc loai tn 55
Vi gia da cac loai 1.000 Met 30
Hoéa cht céc loal tan 60
CaCO; tan 60
Ruot cdc loai 1.000 Cai 20
Soi céc loai tdn 20
Vai tén 8
Xang céc loai 1.000 Lit 70
M latex tan 21

b) Béo cdo ti 1& phin trim nguyén vt liéu duoc tai ché dwoc sir dung dé san xudt san
pham va dich vu chinh cua t6 chirc: san phdm hu hong cong ty ky két HP véi cong ty
tai nguyén moi trudmg huy theo quy dinh

6.2. Tiéu thu nang luong:

a) Nang luong tiéu thy trie tiép va gian tiép: ky hop dong sir dung dién véi cong ty
Pién lyc Tan Phi tra theo han mirc va ky hop dong mua hoi véi Cong ty TNHH Khi
Nhiét dién Viong Long

% Dién
- Dién khoi viin phong: 80.000 Kwh
- Pién san xudt; 400.200 Kwh
% Xing ddu
+ Xang: 8.500 lit
+ Dau : 7.100 lit

b) Nang luong tiét kiém duge théng qua céc sdng kién sir dung nang lrong higu qua:
Tiét kiém dién trong san xuat
¢) Céc bdo cdo sdng kién tiét kiém ning lugng: Khong ¢6
6.3. Tiéu thu nude: (mirc tiéu thy nude cia cdc hoat déng kinh doanh trong nim)
a) Ngudn cung cip nude va lrong nude sir dung.
+ Cong ty cdp nude Sai Gon TNHHMTV Chi nhianh Téin Hoa, nude thiy cuc:
300 x 12 thang = 3.600 m’
b) Ty 1é phan trim va tong lugng nuée tai ché va tai sir dung.
+ Nudre tai st dung lai: 5 m® ngdy x 26 x12 thdng = 1.500 m*

6.4. Tudn thu phap ludt vé bao vé mdi trudmg:

a) Sé ldn b xir phat vi pham do khéng tudn thu ludt phdp va cde quy dinh vé méi trudng:
Khéng co

b) Tong sd tién do b xtr phat vi pham do khong tudn tha lut phap va céc quy dinh vé
maoi trudmg: Khong co
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6.5. Chinh sach lién quan dén ngudi lao déng
a) SO lugng lao dong, mitc luong trung binh dbi véi ngudi lao déng.

+ 86 lao dong binh quan: 120 lao déng

+ Lwong binh quéan: 9.672.634 dong/ngudri/thdng
b) Chinh sdch lao dgng nhim dam bao sirc khoe, an todn va phic loi cta ngudi lao dong

+ Trong nam 2025 cong ty t6 chirc tip hudn ATLD-VSLD cho ngudi lao dong:
105/119 lao déng
¢) Hoat dong dao tao ngudi lao dong:

- $6 gidr dio tao trung binh mdi ndm, theo nhan vién va theo phén loai nhén vién:
Khi tuyén dung lao dong méi cong ty td chirc cho thir viée va dao tao 100% cho nguoi
lao dong.

- Cdc chuong trinh phat trién k¥ nang va hoc tip lién tuc dé hd trg ngudi lao dong
dam bao cd viée 1am va phat trién si nghiép: Nhim néng cao tay nghé, trinh do lam viéc
cho CBCNV ¢éng ty thudng xuyén cir can b, ngudi lao déng tham gia cic 16p tap hudn
ngan han véi kinh phi 100% cong ty dai tho gom céc l6p

6.6 Bao céo lién quan dén trach nhidm ddi véi cong dong dja phuong:

Cac hoat déng dau trr cdng dong va hoat dong phat trién cong dong khéc, bao gén
hd tro tai chinh nhdm phuc vy cong dong. Trong ndm, céng ty c6 tham gia van dong
CBCNV déng gép cho cac hoat dong tir thién trén dia ban quan va thanh pho.

6.7 Béo cdo lién quan dén hoat dong thi trwrdmg vén xanh theo hudng din cia UBCKNN:
khong co.

[I1. Bao cdo va danh gia cia Ban Gidm dibe:
. Panh gid két qua hoat déng san xudt kinh doanh

Thye hién Nghj quyét 01/2025/NQ-DHBCP ngay 28/03/2025 ctia Pai hoi dong
¢d déng thudng nién nam 2025, Ban Diéu hanh cong ty phét trién san phdm méi va day
manh tiéu thu néi dia nén loi nhudn trude thué ting 35,2% so véi ké hoach nam da dugc
théng qua tai Pai hoi ¢ déng thuéng nién nam 2023,

- Nhirng tién bo cong ty di dat duge: Nghién ctru san xudt nhiéu san pham méi,
mau ma mdi duge thi trudng trong va ngodi nude chip nhan, cai tién quy trinh cong
nghé san xudt hidu qua, xdy dyng hoan thién hé thong dai ly trong ca nirde, hoat dong
xiic tién thuong mai phong pht da dang, béng ré 14 béng thi ddu chinh thirc do Lién
doan béng rd Viét Nam to chiie.

2. Tinh hinh tai chinh:
a) Tinh hinh tai san:

- Tong tai san cia cong ty nam 2025 la: 32,204 ty dong, tang 2,56 ty dong trong
duong tang 8,64% so voi ndm 2024,

+ Tai san ngén han: 29,493 ty ddng, ting 3,345 ty ddng, ting 12,79% so véi nam
ndm 2024 la do:

* Tién va cdc khoan twong dwong tién giam: 31,09%
* Cac khoan phai thu giam: 531%
* Hang ton kho ting: 32.68%
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* Tai san ngdn han khéc tang: 41,52%
+ Tai san dai han: 2,711 ty dong, giam 22,43% so véi nam 2024 1a do:
* Trong ky mua dau tu tai san ¢6 dinh chi giam do khdu hao tai san ¢
dinh va giam chi phi tra trudce.
~ Hiéu qua str dung tai san: Hé s6 LNST/Tdng tai san 1a 2,35%. tang hon so vdi
ndm 2024
- Anh hudng chénh l&ch ty gid hdi dodi dén hoat dong san xudt kinh doanh: khéng anh
huéng déng ké.
b) Tinh hinh ng phai tra
- Tinh hinh ng hién tai, bién dong 1én vé cac khodn ng:

+ Tong ng phai tra cudi ki nam 2025 la 10,822 ty déng, tang 20,12% so véi cling
kv ndm 2024 chu yéu ting tién luong phai tra cudi k¥, ting phai tra ngan han cudi kj.
v tang vay no thué tai chinh cudi ky
- Phan tich ng phai tra xdu, anh hudng chénh léch cia ti 1€ gid hdi dodi dén két qua hoat
dong san xudt kinh doanh ctia cong ty, anh huéng chénh léch 14i vay: khong cé
- Cong ty thanh toan diing han céc khoan vay von ctia ngan hang. Khong phat sinh céc
khodan ng phai tra xdu, vé anh huwéng chénh léch ty gia hdi ddi dén két qua SXKD va anh
huémg chénh léch 1ai vay khéng déng ké. Céc khoan ng vay ngin han déu thanh todn
day du, kip thoi ca gde va lai
- Trong nam 2025 khong phai chi tra tién ¢6 tirc
3. Nhiing cai tién vé co cdu t6 chire, chinh séch, quan 1y

o Luédn dinh hudng xdy dung co cdu td chire, bd may quan Iy tinh gon hiéu qua,

duy tri 4p dung hé théng quan 1y chét lugng theo tiéu chudn ISO 9001: 2015

4. Ké hoach phat trién trong tuwong lai
+ Cac chi tiéu co ban ké hoach san xuat kinh doanh nam 2025:

- San lugng san xudt: 795.000 qua

- San lugng tiéu thy: 795.000 qua

- Doanh thu tiéu thy: 93.839.000.000 dong

Trong do:

+ Xuat khau: 13.493.000.000 dong
+ Ngi dia: 57.246.000.000 déng
+ Doanh thu khac: 23.100.000.000 déng

- Loi nhudn trude thué: 825.000.000 dong

- Chuyén lo: 825.000.000 dong

5. Giai trinh ciia Ban Giam dbc
Giai trinh bién dong két qua kinh doanh trén bdo cdo tai chinh da kiém todn 2025
nhur sau:
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PVT: dong
Khoan muc Béo cao tai chinh Béo cdo tai chinh ndam
nam 2024 2025
Loi nhudn sau thué TNDN -3.667.636.153 755.960.698

Nguyén nhan bién déng chii yéu nhur sau:

Nim 2025, cong ty khong phai trich lap dur phﬁmg nén khong tang khcran thu
nhdp, ngoai ra nhd chinh sach tién thue dat ciia nha nude duge giam lién tiép 2 ndm
(2023-2024) dan dén ting khoan lgi nhudn trong nam, phan con lai la loi nhuan cia cong
ty twong duong ké hoach nam 2025 do Pai hdi dong c6 dong dé ra.

6. Bo cdo dénh gi lién quan dén trich nhiém veé moi trudmg va xa hoi cla cong ty
a. Panh gia lién quan dén cdc chi tiéu moi truong: Pat yéu cdu
b. Danh gi4 lién quan dén vén dé ngudi lao dong:

- Tao viée 1am cho hon 114 lao déng, tao diéu kién dé ho yén tim phat trién cd
trong cdng viée v cude sdng, khong chi dimg lai & mic luong thuong, bao dam an todn
lao dong, Ban lanh dao ludn dic biét quan tim dén doi song ciia CBCNV, to chire cho
ngurdi lao dong tham gia cdc chuong trinh do nganh cao su to chire va luén ¢d cdc chinh
sdch c¢o loi cho ngudi lao dong.

c. Danh gié lién quan dén tréch nhiém cua doanh nghiép ddi véi cong ddng dja phuong

- Trong nhiéu nam lién, cong ty hd trg quy khuyén hoc trong nganh cao su, hd
trg qui vi nguedi ngheéo cia dia phuong trong céc dip 18 tét ...

IV. Pianh gid ciia Hoi dong quan trj vé hoat déng ciia cdng ty
1. Dénh gia cta Hoi dong quan trj vé cdc mat hoat déng cua cong ty

- Thue hién Nghi quyét sé 01/2025/NQ- PHBCD ngay 28/3/2025 cua Pai hdi
ddng cb dong thudng nién ndm 2025, cong ty co ban dd hoan thanh ké hoach do Pai
hoi dong ¢ dong dé ra.

HPQT ludn gidm sat, chi dao cac hoat dong ciia Ban diéu hanh trong vige tudn
thu céc quy dinh cua phéap ludt, diéu I¢, cic quy dinh ndi b.

- Cain ¢t ndi dung cdc tir trinh ctia Ban diéu hanh, Hoéi dong quan trj d phén tich
va c6 nhitng ¥ kién chi dao kip thoi dé gitip Ban diéu hanh cong ty thédo gov khé khan.

- Kiém tra viée duy tri 4p dung didu 1§, cac quy ché, quy dinh ndi bd dé ban hanh
v 1 soat stra doi b sung kip thoi phit hop voi phap ludt.

- Chi dao, giam sat chit ché moi hoat dong cua Ban TGD, cac phong ban trong
viéc thyre hién cdc quy dinh cia phap ludt va quyét dinh ctia HDQT.

- Chti tich HPQT thuéng xuyén kiém tra ndi dung cic cude hop giao ban, kiém
diém ctia Ban TGD, hop ké hoach cua cong ty dé giai quyét nhimg vudng méc kho khin
nhdm tao di¢u kién thudn loi nhét cho hoat dong SXKD.

- Chu tich HPQT thudng xuyén chi dao Ban TGD viée thu héi cdc khodn von,
cong ng ciing nhu huy dong céc ngudn vin khdc dap (g kip thei cho SXKD.

- Chi dao thyuc hién viée kiém todn, sodt xét bio cdo tai chinh ndm 2025 theo
ding céc quy dinh chuén muc ké toan.

- Chi dao thure hién chi tra ¢d tire cho ¢6 dong ding thdi han quy dinh.

11
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2. Pénh gia ctia Hoi ddng quan tri vé hoat dong cia Ban Gidm ddc cong ty

- Hang quy, HPQT déu tién hanh thong qua béo cdo két qua hoat dong SXKD va
ban ké hoach quy sau do Tong giam ddc diéu hanh trinh bay. Trén co s& Nghi quyét
HBQT, Téng giam déc thyue hién diéu hanh theo ding phan cap thim quyén. Khi ¢6
nhing van dé phat sinh vurgt thdm quyén giai quyét déu bao cdo xin ¥ kién HDQT xem
xét cho chi truong dé thye hién.

- Hang quy déu co thong qua kiém tra tién do thure hién cong viée va ban cic giai
phép xut 1y cée tinh hudng phit sinh do Tong giam ddc diéu hanh dé xuat, kién nghj.

- Hoat dong gidm st dwoc tién hanh chit ché theo ding quy dinh ctia phép ludt
va Diéu 1€ cong ty.
3. Céc ké hoach, dinh hudng ciia Hoi ddng quan tri

Nhim thyre hién muc tiéu cia Tap doan Cong nghiép Cao su Viét Nam - Cong ty
¢6 phén: “Md rong, phat trién cic san pham céng nghiép tir cao su thién nhién™ dé san
xudt céc loai béng ré, béng d4, béng chuyén va cac loai béng khac bing cao su. HPQT
sé& chu dong, linh hoat bam sat dién bién thi trudmg, kip thoi dura ra nhitng bién phap tmg
phé va dinh hudéng hoat ddng phit hp. Cée thanh vién HPQT ting cudng phoi hgp, hé
trey thurémg xuyén cong téc diéu hanh, cdc hoat dong kinh doanh lién quan mua ban cao
5u, VOn ...

V. Quin trj cong ty:
|. Hoi dong quan tri:
a) Thanh vién va co cdu cua Hoi dong quan tri:

TT Thanh vién HDQT Chiie vy Tong CPsi | Ty I8 Ghi ehii
hiru (%)
1 Pham Thanh Héa /dai dign CTHBPQT chuyén mign nhigm
Tip doan CN cao su VN - bd | trich 22/01/2025
nhigm 30/972022
2 Tran Van Hanh /dai dién Tdp | TV.HPQT
doan CN cao su VN True tiép diéu hanh
Trin Van Hanh /dai dién Tip | CT.HBOT chuyén 736,400 34,38 b nhigm
dodn CN cao su VN trich 2210172025
mién nhiém
17/09/2025
3 V& Thanh Ting/ dai dién TV.HDQT - Gian tiép 590.000 26,82
Cty CP cao su Phudc Hoa didu hanh
od Hodng Anh Tudn TV HBQT - truc tiep 660000 30,00
diéu hanh
756400 3438 17/9/2025
5 Nauyén Vin Trang TV.HBOQT- PTGB 6.030 0,27
tryc tiép diéu hanh

b) Céc tiéu ban thudc Hoi dong quan tri: khéng cb
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¢) Hoat déng ctia Hoi dong quén tri:

, S6 Nghi . Ty I¢ théng
1T quyét/Quyét dinh Negay Nl dung qua
NQ Théng nhat té chirc DHP ¢6 dong;
1 06/NQ-HPQTGS | 22/01/2025 | cong tdc ItEI chire c:a'm bo, Chu tich 100%
HBPOQT, Tong Giam doc. ..
] NQ HDPQT Thoéng nhat bau chirc danh 2
07/NQ-HPQTGS | 22/01/2025 CTHDQT 100%
3 08/QD-HPQTGS | 22/01/2025 | Quyét dinh thdi git chirc vu TGP Cong | 100%
ty
4 09/QP-HPQTGS | 23/01/2025 | Quyét dinh bd nhiém chire vy TGD dbi 100%
vGi Ong Hodng Anh Tudn
5 LO/NQ-HPQTGS | 23/01/2025 | NQ HDQT Chét danh sach cé déng 100%
6 11/NQ-HPQTGS | 23/01/2025 | NQ Chép thuan chii truong ky két cic | 100%
Hop dong giao dich giita Cty voi “Ngudi
co lién quan™
9 14/QP -HPQTGS | 05/02/2025 | Quyét dinh Mirc luong CT.HBQT Céng | 100%
ty
10 15/NQ-HPQTGS | 05/02/2025 | Quyét dinh Mite luong TGP Cong ty 100%
11 16/NQ-HPQTGS | 13/02/2025 | Ly ¥ kién vé viéc thuc hién tha tuc huy | 100%
ding ky giao dich trén san UPCom
12 17/Qb-HDQTGS | 18/02/2025 | QP Thanh téiF Ban chi dao va thye hién 100%
chuven doi so
13 18/QD-HPQTGS | 18/02/2025 | QP Thanh ldp Ban té chirc PHP CP 100%
thudng nién ndm 2025
25 31/QD-HPQTGS | 19/03/2025 | QD Thanh ldp ban kiém tra tr céch ¢ 100%
dong tai DPHPCD thudng nién nam 2025
26 35/NQ - HPQTGS | 27/3/2025 | NQ-HPQT Céng ty bo nhiém chire danh 100%
KTT
27 36/QD-HPQTGS | 28/03/2025 | QD Mién nhiém chirc danh KTT 100%
28 37/QD-HPQTGS | 28/03/2025 | QB Bd nhiém chirc danh KTT 100%
29 39/Qb-HDQTGS | 01/04/2025 | QP Thanh lap Hoi d‘éug thi dua khen 100%
thuong —kv ludt
30 40/QD-HPQTGS | 01/04/2025 | QP Thanh lap Hoi ddng luong 100%
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31 41/QOD-HPQTGS | 01/04/2025 | QD Thanh ldp Hoi dng thanh 1y tai san | 100%

32 42/QD-HPQTGS | 01/04/2025 | QP Thanh lgp Hoi dong khoa hoc va|  100%
Cong nghé

33 49/NQ-HPQTGS | 28/04/2025 | NQ HPQT 100%

34 51/Qb-HPQTGS | 08/05/2024 | QP Mién nhiém chirc danh Ngudi phy 100%
trach quan tri kiém thu ky cong ty.

35 53 NQ-HPQTGS | 28/05/2025 | Phan céng nhiém vu cdc TVHDQT |  100%
nhiém ky 2021-2026

36 55/QD-HDQTGS | 05/06/2025 | NQ Théng nhit bd nhiém ngudi phu 100%
tl‘i?.ch ‘Qutin trj kiém thu ky HDQT; sira
dai bd sung thang bang luong NQL

37 57/QD-HPQTGS | 05/06/2025 | QB bd nhiém ngudi phy trach quan tri 100%
kiém Thu ky HPQT céng ty.

38 58/QD-HPQTGS | 10/06/2025 | QP Ban hanh thang bang luong CTCP 100%
TT Ngoi sao Geru

39 64/QD-HPQTGS | 23/06/2025 | Nghi quyét vé phuong én tinh gon bd 100%
mdy to chirc

40 66/QD-HPQTGS | 30/06/2025 | QP Thanh lap Ban chi dao sdp xép tinh 100%
gon bd may to chirc tai cong ty.

41 69/NQ HPQTGS | 08/07/2025 | NQ HPQT Tinh hinh 6 thing diu nam 100%
nhiém vu giai phéap 6 thémf cuoi ndm;
phurong 4n tinh gon tdi co cdu by may 1o
chite, vin dé thit thodt béng.

42 73/NQ HPQTGS | 21/07/2025 | Nghi quyét thong nhét phuong én sip |  100%
xep tinh gon

43 77/NQ HDQTGS | 12/0/2025 | Nghi quyét théng nhit thong qua quy | 100%
dinh ché d¢, chinh séch cho NLD, nghi
viée theo phwong 4n sdp xép, tinh gon,
b may to chiic

44 80/QP-HPQTGS | 26/08/2025 | QP Phé duyét ké hoach mua sém thuémg 100%
xuyeén ndm 2023 tai cong ty

45 $2/NQ HPQTGS | 05/09/2025 | NQ HPQT gi6i thiéu nhan sy tham gia | 100%
BKS ung cir gilr chirc vy ksv tir nguon
tai chd.

46 85/QD-HPQTGS | 18/09/2025 | Xép loai NQL (Nguyén Vim Trang) 100%
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47 86/QD-HPQTGS | 18/09/2025 | Xép loai NQL (Hoiang Anh Tudn) 100%

48 87/QD-HPQTGS | 18/09/2025 | Xép loai NQL (Hodng Anh Tudn) 100%

49 88/QD-HPQTGS | 18/09/2025 | Xép loai NQL (Hoang Thi Bich Thanh) 100%

50 89/QD-HPQTGS | 18/09/2025 | Xép loai NQL (Pham Thi Hién) 100%

51 96/NQ-HPQTGS | 08/10/2025 | NQ HDQT Tinh hinh san Xl:lgtt kinh 100%
doanh quy III va 9 thing dau nim:
Phuong hudng nhiém vu quy [V/2025

52 100/NQ-HPQTGS | 17/10/2025 | NQ Théng nhait chi chuong nhén su 100%

53 103/NQ-HPQTGS | 28/10/2025 | NQ Mién nhiéﬁm CTI:IBQT , tur cach 100%
TVHDOQT cua Ong Tran Vin Hanh

55 | 104/NQ-HPQTGS |28/10/2025 | NQ Théng nhdt giao Ong Hoang Anh|  100%
Tudn- TV HPQT PhU trich HPQT
trong thdi gian chd kién toan nhin su

56 | 105/NQ-HPQTGS | 28/10/2025 | NQ Thdng nhét t6 chirc PHD CP bit 100%
thudmg nam 2025

57 | 108/NQ-HPQTGS | 10/11/2025 | NQ Théng nhdt ban hanh quy dinh vé |  100%
mua sam trong hoat déng SXKD

58 109/QP-HPQTGS | 10/11/2025 | QP mua sim trong hoat dong SXKD va 100%
duy tri hoat dong thudmg xuvén

59 112/QP-HPQTGS | 19/11/2025 | QP Thanh lap Ban t6 chire PHPCP bit 100%
thudmg ndm 2025

60 114/QD-HBQTGS | 28/11/2025 | QD Mirc luong TV. HDQT f}ng Trén 100%
Van Hanh

6l 116/QD-HBPQTGS | 12/12/2025 | QB Thanh ldp Ban Jthém tra tir cdch co 100%
dong tai PHDCBD bat thudong nam 2025

62 LIS/NQ-HDOQTGS | 16/12/2025 | NQ DPHDBCD bt thudmg nam 2025 100%

63 | 12I/NQ-HPQTGS | 19/12/2025 | NQ Théng nhit chu chuong giai thé chi 100%

nhanh Céng tv tai Ha Noi.

d) Hoat déng ctia thanh vién Hoi ddng quan trj doc lip:

- C6 01 thanh vién HODT gian tiép didu hanh,
- Hang quy hop HPQT hang theo quy dinh Diéu I& cong ty
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¢) Danh sach cdc thanh vién Hoi dong quan tri ¢6 chimg chi dio tao vé quan tri cong ty:
Khong

2. Ban Kiém sodt
a) Thanh vién va co cau cia Ban kiém soét:

TT | Thanh vién BKS/ Chie vy Tong CP | Ty 1é (%) | Ngiy bo
s¢ hiru nhiém/mién
nhiém
I | V6 Tran Thay Tam TBKS 1,200 0,055 | mién nhiém
28/3/2025
Hoang Thi Bich Thanh TBES 0 0 bé nhii;".m
28/3/2025
2 | Pham Thj Hién TV BKS 1.000 0,045
3 | P4 Phit Hong Quan TV BKS 0 0

b) Hoat dong cua Ban kiém sodt:

Giam sat tinh hinh thye hién cdc Nghi quyét Pai hoi dong ¢d déng niam 2025 va
hoat dong ciia Hoi dng Quan tri:

- Qua cong tac gidm sat, Ban kiém soét danh gid hoat dong quan 1y va diéu hanh
clia Hoi dong quan tri trong nam da tudn thi Diéu 1é cong ty va Nghi quyét Pai hi dong
¢6 déng. HPQT da thue hién cong tac quan I va diéu hanh cong ty tot nhat nham dam
bao quyén lgi ctia c6 déng va ngudi lao dong.

- Trong nam 2025, BKS tham di ddy du cdc cude hop thuomg ky ciia HPQT, TB
BKS tham dir cdc cude hop giao ban dinh k¥ ciia cong ty dé nidm bét thong tin kip thoi
va gop v cho HBQT.

- BKS dugc tiép cin va cung cap day du, kip thoi cde théng tin vé cac quyét dinh
ciia HPQT, céc tai lidu, ho so khac luu trir tai cong ty khi co yéu cau.

- Trong nam 2025, BKS di t6 chirc hop dinh ky mdi quy véi ddy du cac thanh
vién tham du dé xem xét va dénh gid hoat dong kinh doanh cua cong ty.

- HPQT luén dé cao cc cong téc gidm st cia BKS va cdn nhic cdc ¥ kién déng
g6p clia BKS trong timg quyét dinh ciia HPQT. Vi vdy, véi nhitng ¥ kién dong gép kip
théi va cin trong cua BKS di gép phin cing HPQT, Ban diéu hanh hoan thanh t6t cong
tdc quan tri cong ty trong nam 20235.

3. Céc giao dich, thi lao va cdc khoan loi ich cia Hoi dong quan tri, Ban giam doc va
Ban kiém sodt

Tién luong, khic va thil lao cia cdc thanh vién HDQT va Ban diéu hanh ciia céng
ty cho nam tai chinh két thiic ngay 31/12/2024 dugc trinh bay trong bang dudi day:

- Thanh vién HPQT diéu hanh
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Pvt: dong
Thanh vién Chire vy Luwong Thir lao Tf‘mg cong
Ong Pham Thanh Hoa Chu tich | 26.843.036 0 26.843.036
HDQT
Ong Tran Van Hanh | Chutich | 220.887.324 0 220,887,324
TV 42.331.480 0 42.331.480
Ong Nguyén Van Trang | Thanh vién 0 13.800.000 | 13.800.000
Ong Hoang Anh Tudn | Thanh vién 0 13.800.000 | 13.800.000
f}ng V& Thanh Ting Thanh vién 0 13.800.000 13.800.000
CONG 290.061.840 | 41.400.000 | 331.461.840
- Ban didu hanh (Téng giam déc, PTGD)
Pvt: dong
Thanh vién Chire vy Luwong Thitlao | Tong cong
Ong Tran Vin Hanh Tong gidm 24.543.036 24.543.036
dée
Ong Hoang Anh Tuin | Pho TGP 21.770.064 21.770.064
TGP 269.973.396 269.973.396
Ong Nguyén Van Trang | Pho TGP 261.240.768 261.240.768
Cing 577.527.264 577.527.264
Thanh vién Ban kiém soét:
Pt ﬁﬁng
Thanh vién Chire vu Lwrong Thi lao Thng cong
Ba V& Tran Thiy Tam | Trwong ban | 61.239.780 61.239.780
Ba Hoang Thi Bich | Truomgban | 183.719.340 183.719.340
Thanh
Ba Pham Thi Hién Thanh vién 12.000.000 | 12.000.000
Ong D& Phit Hong Quan | Thanh vién 12.000.000 | 12.000.000
CONG 244,959,120 | 24.000.000 | 268.959.120

b) Giao dich ¢d phiéu cia co dong ndi bo: khing co
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¢) Hop dﬁng hodc giao dich vai b dong noi bo:

Moi quan hé | SO PKKD /| Thoi diém | S6 nghi Tri gid Ghi

lién quan vdi MST giao dich quyit chii
Tén cong ty Cry

Cty con cua | 0306630094 MNam 2025 70.070.000 | Kham

Tép doan sirc

cong nghigp khae
Trung tdm Y [cao su VN dinh
té Cao su Cong ty me kv

d) Viée thye hién cdc quy dinh vé quan trj cong ty:

VL. Bio cio tai chinh
Dé xem chi tiét bao cdo tai chinh cong ty da kiém toan cdc cd dong vui long xem

tai duong link: http://gerusport.com.vn/ chon muc cong bé thing tin chon Bio cio tai
chinh chon Bdo cdo tai chinh kiém todn 2025

XAC NHAN CUA DAI DIEN THEO PHAP LUAT

~TONG GIAM DOC

g o

I'u_‘. NGO SAD )I il
HOANG ANH TUAN
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