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1 Gidi thiéu VPS
- Thong tin doanh nghiép

Cong ty C8 phdn Ching khodn VPS 1a mot trong nhiing cong ty chiing khoan hang déu i Viét Nam, hoat
ddng véi dinh hudng phat trién dai han dua trén ban try cdt ot 16i: hiéu qua van hanh, ky lugt quan trirdi
ro, nén tdng céng nghé va Idy khdch hang lam trung tam.

Trén hanh trinh phat trién, VPS kién dinh theo dudi s ménh mé ra cd hdi tigp can ddu tu tai chinh 15 tdt
cdmoi ngudi, déng hainh ciing nha ddu tu va doanh nghiép, déng gop vao sy phat trién minh bach, an toan
va bén viing cla thi trudng vén Viét Nam.

VPS cung cdp hé sinh thdi dich vu tai chinh toan dién, bao goém mai gidi ching khodn, cho vay ky auy,
ngn hang ddu tu, tu vdn tai chinh doanh nghiép va cac gidi phdp ddu tu dua trén nén tang cong nghé. Vi
quy md phuc vu haing trigu khdch hang cd nhén va td chic, cling mang ludi chi nhdnh va diém giao dich
ph réng trén toan qudc, VPS cd khd néing tigp can séiu rong t8i nhiéu phan khiic nha dau tu, td dai ching
dén chuyén nghiép.

Nam 2025 danh ddu mot budc ngodt quan trong trong qud trinh phdt trién cia VPS khi Cong ty chinh
thdc niém yét cd phiéu trén S& Giao dich Ching khoan TP. H8 Chi Minh v6i mé chiing khodn VCK. Viéc
niém y&t khdng chi néing cao cac chudin muc vé minh bach va quan tri doanh nghidp, mé con md rong kha
ndng tiép can cac ngudn van dal han, tao nén tang viing chéc cho giai doan ting truéng tigp theo. Day la
cam k&t ré nét cia VPS trong viéc theo dudi chién lugc phat trién bén viing, hudng tdi igi ich dai han cla
cd dong, khdch hang va cac bén lién quan.

TénglaodichbéingtiéngVist CONG TY CO PHAN CHUNG KHOAN VPS

Ten giaodichbdng tléng Anh  VPS SECURITIES JOINT STOCK COMPANY

Gidy chiing nhin Gidy phép thanh IGp va hoat déng:

S 120/GP-UBCK do Chu tich UBCKNN cdp ngiay 08/12/2015.

Gldy chiing nhéin déng ky doanh nghiép: S8 0104979904 do Phong
Biing ky kinh doanh va Tai chinh doanh nghlép- S Taichinh Thanh

phd Ha Ngi cp déng ky 1dn ddu ngay 08/12/2015, déng ky thay ddi ldn
thil 12 ngéry 28/01/2026 .

V6n didulé 15.218.257.000.000 déng®
(Bding cha: Mudi Idm nghin hai trdm mudi tam ty hai trém ndrm muoi bay trisu déng)

Vén chiis3 hilu 28.835109.255.467 déng
(Bdng cha: Hal mudi tdm nghin tGm trdm ba muadi Idm ty, mat tram linh chin triéu,

hai trdm ndm mudi iém nghin, b6n trém sGu muoi bdy déng)

Ma chidng khodn VCK

Bia chitry sd chinh S8 88 Trdn Thi: D9, Phudng Yén S&, Thanh phd HaNal

DPiénthogiliénhé 024.7308 0188

Fax 024.3974 3656

Website www.yvps.comyn
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Suc manh cong nghé

Ha tdng CNTT viing manh lé nén tdng cho sy tin
cdly vé tng trudng bén viing

Tuchiivé nén tang Nén tdng c6 kha ndng mé réng

100% hé thdng giao dich I13i phét trién ndi bd, cho Bam bao tiép nhan va x{ 1§ thém khdl Iigng giao dich
phép tly chinh nhanh va kiém sodt rdi ro higu qua. mdilien mach.

Khung tu@n thi chat ché

Ki&n tric an toan va kiém sodt

Chinh sach dudc qudn Iy dudi dgng ma 1&nh, tudn thu
theo chudn ISO/IEC 27001:2022, dugc kiém todn an
ninh mang doc lap.

M@ hinh Zero-trust, gidm sdt 24/7 v ma hoa diflieu
gidp giém thidu rii ro, béo vé& thdng tin nhay cdm.

Kha néing chdng chju va duy tri 8n dinh

Bugc kldm chiing trong céc sy kign va gial doan bign
dong manh cda thj trudng.

Chi déng trién khai dién tap dng phé emall gid mgo
dInh ky, ké hogch ting phé va khél phyc sau tham hoa
gilp tang cudng mic dd sén sang vé an ninh mang.

Ddu an ndi bt trong linh vuc
CNTT va an ninh mgng

Bdo dam sy 8n dinh cho hién tqi vé sy téng truéng ctia
thi trudng trong tudng lai

-+ CHAMPION
¥ Diéntap Anninhmang Qudc gia 2025 (NCA)
H Red Hat Innovation Awards APAC 2024 (Red Hat)

7% CHAMPION
# Cudcthi CTF 2023 (Group-IB)
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DP6i méi lién tuc dé mang lai
cdc sén pham khdc biét

VPS SmartOne™

Siéu {ng dung tai chinh v&i hé sinh thai
sé@n phdm va dich vu da dang

Ung dung phit hgp cho mol a6l tugng ngudi diing

VPS SmartPro™

Ung dung giao dich chiing khoén
phdi sinh chuyén biét

Dénh cho nha déu tu chiing khodn phdi sinh chuy&n nghiép

VPS SmartOne Web

Nén tang giao dich
chiing khoan thé hé mai

1



BAO CAO THUGONG NIEN 2025

(@)}

Cacchis
noi bat nam 2025

* ROE
26]1%

= Mot trong nhitng CTCK ¢ ROE
thugc nhom cao nhdt nganh chiing khodn

« Téng tdi san tai 31/12/2025

48.402 ty déng

tdng 59.4% (so véi 31/12/2024)

» Tong vdn cha sé hiiu tai 31/12/2025

28.835 ty déng

tdng 153,8% (so vai 31/12/2024)

— Mot trong nhitng CTCK dén ddu vé quy mo
von trong nganh chiing khodn

* Doanh thu hogt dong

8.261 t? ﬂﬁng tiing 277%

(so v@indm 2024)

e Lginhudin truéc thué

4471ty dong

« Lginhudn sau thué

3.579 ty dong

hodin thanh 102,2% k& hoach ndm 2025




Cac gidi thudng va ghi nha@n chinh
trong nam 2025

¥
B

D&n ddu cac CTCK ndp ngdn
sdch 16n nhdt Viét Nam

Dich vy mbi gidi tai chinh
tidu biéu

T8 chiic tu vdn tiéu biéu
nam 2024 - 2025

Chiing nhan qudc t& ISO/IEC
27001:2022 vé hé théng
qudn Iy an toan thong tin

VPS dfin dfiu cdc cong ty
chiing khodn vé thyc hanh ESG

BAO CAO THUGNG NIEN 2025

.6.
L1

Nha méi giGi ching khodn
t6t nhdt Viét Nam

Doanh nghiép dugc yéu thich nhdt
Khd&i Doanh nghiép 16n

Doanh nghiép c6 thuong vy
IPO tiéu biéu

Thénh vién tiéu biéu trong hoat
dong luu ky chiing khodn

Thanh vién tiéu biéu trong thanh
todn giao dich chiing khodn cd s&

Thanh vién tiéu biéu trong
giao dich chiing khodn phdi sinh

13
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Dinh hudng phat trién
va cau chuyén cua VPS

Tam nhin

Trd thanh c6ng ty dugc ngudng md nhdt vi su sang tao va am hiéu khdch hang

St ménh A

M4 ra ca hdi tiép can dé dang cdc san phdm, dich vu trong linh vuc ddu tu, tai chinh va tiéu ding,
nhdm mang lai nhiing gia tri vugt trdi va bén viing cho khédch hang, ddi tac va cong dong

Triét ly kinh doanh %

1 VPS dugc thanh Iap véi muc tiéu rd rang - binh dén hod cdc san phdm dau tu, tai chinh cho
khach hang dai ching

Hé théng cong nghé ty chi, am hiéu nha déu tu va Idy khach hang lam trung tam la nén
tang dé VPS md rong cd hdi ti€p can thi trudng vén cho cé nha déu tu ca nhan va té chiic

N&ng lyc thyc thi, minh bach thj trudng v quan hé khach hang bén chit 1a nén tang cho
hé sinh thdi téi chinh bén viing

W

14
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Gia tri cot 16i

Séng-tao

Ngay hdm nay cdia chiing tél ludn
bt diu bing sy khog khat vud [&n
o » I8 i trf o0 Ny hom quaing
sy tlén phong tgo ra gia tr] dét pha

hio ngiry mal.
Y7 Slio
3 —
»
‘; i‘f 5
Vicdng dahg Liém chinh
Chiing tol thduhidu dééé chia tréeh Ctuing tol d& cao dgo dﬁc, s\ftrung

nhiém va dting hiinh clng su phat thiic va minh bach trong mei suy .

trién bén viing s cing dtng va ll. . nghi va hanh ding.

Khach hang la trung tanr - . " Tgo rakét.qua tdt nhdt
Khéch hang chinh 13 hgudi dan Molsuy nghiva hainh dgng cia
dudng difch thyc va nguén cdm: chiing t81 ddu nhéim mang lql két

hiing xuyén sudt hanh trinh cling qué tdt nhdt.

nhy tling budc di clia ching toi.

15
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“Kién tao
gid tri vuot troi

va bén vitng bang viéc
md ra co hoi tiép can
ddu tu tai chinh dé dang
cho tat ca”

BAO CAO THUGNG NIEN 2025




BAO CAO THUGONG NIEN 2025

Cau chuyén . L
. Chudi livestream va khda hoc dau tu mién phi
thUdng hleu VPS danh cho cong déng
VPS mang dén chudi livestream va khda hoc ddu tu mién phi danh
cho cong déng, noi nha déu tu c6 thé cfip nhat nhanh dién bién thi
trudng, Iéing nghe phan tich chuyén sdu tif cac chuyén gia va tiép
Trdon 19 ndm hinh thanh va phat trién ctia VPS - mét hanh cdin kién thilc ddu tu bai ban theo tiing cdp dd. Cac chudng trinh
trinh dudc tao nén ti khat vong chinh phuc, tinh than “Vugt dudc thiét ké dé hiéu, thyc tién va bam sat nhu cdu thj trudng, gidp
trdi va Khéc biét”, cing nhiing nd Iyc khdng ngdng nghi cla ngudi tham gia nding cao tu duy dau ty, QTRR higu qud va ty tin han
¢din bd nhan vién VPS, chiing t8i kién dinh theo dudi s ménh trén hanh trinh chinh phuc cd hdi tai chinh.
“M3 ra cd hoi tiép cén ddu tu tai chinh tdi tat cd
mot nguvi’

Trong hanh trinh d6, gid tri “Vuot trdi va Khac biét” chua bao
gid dén tif mot ca nhan don 18, ma la két tinh cla tinh than
dodan két, su dbng 1dng va hgp Iuc clia todn thé can bd nhan
vién - nhiing ngudi ddng hanh tan tam trén mdi chang dudng
phat trién. Tting buéc di 16n mgnh ctia Céng ty cling chinh 1a
tiing budc trudng thanh ciia méi cd nhdn VPS. Tdt ca dé cung
nhau tao nén mét VPS viing vaing nhu ngdy hom nay.

2025: DAU AN DONG HANH - KHGI DAU CHUGNG MG Ra mét VPS SmartOne Web
Nén tang giao dich chiing khodn thé hé mai

Ndm 2025 khong chi ghi ddu dn dac biét trong hogt ddng ctia

VPS ma con 1a hanh trinh cla nhiing diém cham cam xdc va sy S6 hitu ha tdng cdng nghé thong tin vilng manh, dam bdo sy dndinh
két ndi bén chat. Vai VPS, mdi su kién t8 chic 1a mét cd hdi dudc cho nhu cdu gigo dich hién tai va sy tdng trudng clathi trudng trong
gdp g8, chia sé nhilng tdm nhin vé 1& co hdi dé gan két bén chit tuong lai, VPS chinh thic ra mét VPS SmartOne Web - Nén téng
v6i cong déng nha ddu tu, d8i tdc - nhiing ngudi dé gui tron niém giao dich chiing khodn thé hé mél véi nhidu cdi tién vugt trdi, hd trg
tin va song hanh cling Cong ty. cdc nha ddu tu phdn tich va dua ra quyét dinh mét cdch chinh xéc.

VDS“

K& thita di san 19 ndm bén bi kién tao nhitng ddu dn khdc bit, vdi nén A MAT
tang néi tas vitng chéc va chién hugc ting truéng bai ban, VPS budc vao iy

ndm 2026 bing tam thé ty tin, hing khdi, sn sang cham tdi cjt méc y VPS Sma rtOne Web
nghia - 20 ndm hink thanh va phdt trién. Trén hanh trink &y, VPS ludn
trén quy tirng khodnh khdc dong hanh ciia Quy khdch hang, d6i tdc, can
bp nhin vién, c6 dong va toan thé xd hii. Chinh sy tin yéu va gdn bé dé
1é nguén cam hitng d€ VPS tiép tuc biit phd, khing dinh vi thé dén dau
thi trudng tai chinh Vigt Nam va vuon xa hon nita trong tuong lai.

Phién bdn mai VPS SmartOne Web vdi nhiing diém ndl bt: Thong
tin chuy&n séu hé trg nha ddu tu; Di liéu thj trudng cdp nhat lién tuc;
BO c6ng cu toan dién vl vugt tréi; Tich hgp trong mdt nén tang duy
nhét; Ca nhan héa trai nghiém.

18
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Chuyén dia diém méi cua PGD Sai Gon

PGD Sai Gon dudc chuyén dén vé khai truong tai Lot 41, ting 4,
tda nha Leman Luxury Apartments, s6 117 Nguyén Binh Chiéu,
Phudng Xudn Hda, Thanh phd H& Chi Minh. Day 1& budc tién dGi
mdi nhdm mang dén khdng gian trdi nghiém hién dai va dich vy
tai chinh chuy&n nghiép hon t&i véi nha ddu tu ti thj trudng ndng
dong nhdt ca nuéc.

BAO CAO THUGNG NIEN 2025

Sy kién “VPS - The Next Chapter”

Su kién “VPS - The Next Chapter” dé viét tiép chuong méi cho hanh
trinh phdt trién véi nhiing chién Iugc dot pha. Tai sy kién, VPS da chia
$& V@i cac nha ddu tu, ddi tac, d6i ngl mai gidi vé t&m nhin chién ludc,
k& hoach chinh phyc cdc ca hdi tang trudng tiém néng trong tuang
lai v& déng hanh bén viing cling VPS,

C& phiéu VCK ctia Chiing khoan VPS
chinh thdc niém yét trén HSX

L& trao Quyét dinh niém yét cho VPS (md ching knoén VCK) danh
ddu viéc VPS hodn tdt qué trinh niém yét cd phiéu trén san giao
dich ching khodn I8n nhdt Viét Nam, qua dé md ra giai dogn hoat
ddng méi véi céc yeu cau cao han vé chudn muyc hogt dong kinh
doanh, céng b thdng tin, quén tri doanh nghiép va minh bach
tai chinh.

VPS Festival - The Next Chapter

Sukién ndibd VPS Festival - The Next Chapter, dugc t8 chiic bdi VPS
vdi suddng héinh cla Ravolution Asia - nén tang 1& hgi dm nhac hang
ddu chau A, 1a mén qua tinh thdn ddc biét thay 18 tri @n gli dén todn
th& CBNV VPS - nhiing ngudi dd va dang déng goép trén tiing budc
tién caa VPS.
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Lgi thé canh tranh c6t 16i ciia VPS

o Dan ddu thi phan ban 1é

Vithé dé tiép tuc ndm bdt cd héi tdng trudng khéch hang trong tudng lai

e Dich vu méi giéi hang dau

Pa kénh tiép céin khach haing, mang lqi trdi nghiém toan dién cho nha déu tu

e Coéng nghé dan dat

Kha ndng mé rong manh mé, hiéu qua vugt troi

o Dich vu ngdn haing dau tu toan dién

Tii khéi tao dén thuc thi, dap tng moi nhu cdu vé vén

e Lgi nhuén bén viing

Pugc bao chiing bdi md hinh kinh doanh ¢6 kha néng md réng, cting cd cdu chi phi téi uu

e Khung quan tri rdi ro toan dién

Bam bdo su viing vang va 8n dinh trudc nhiing bién déng thi trudng

a Hé thdng quan tri minh bach & viing chic

VGi d6i ngll qudn ly gidu kinh nghiém
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Lich st hinh thanh va phat trién

2006 2016 2019

Ngay 20/12/2006, tién than cta Thanh 1ap doi nga phét trién VPS ddi nhén dién thudng hiéu
VPS la Cong ty Trach nhiém hiu CNTT noibo

han Chiing khoan Ngan hang Ra mat dng dung VPS SmartPro
thuong mai ¢6 phén cdc Doanh \/8n cha sé hiu

nghiép ngodi qudc doanh Viét Von chil sd hitu

Nam dudc Chi tich UBCKNN % EA
cdp Gidy phép hoat déng kinh 1126 ty dong

doanh s6 30/UBCK-GPHBKD 4624 ty dong
Vén chi sé hiu

50 ty dong

2015 2013

Téi cu tric va chuy&n ddi mé hinh Ra mét (ng dung VPS SmartOne
sang CTCP
Vén chtl sé hilu
Vén chii sé hitu
- 4271ty ddng
1.018 ty dong
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2021 2024

Gid vi tri 6 1vé thi phdn trén HSX, HNX,
UPCOM va Phdi sinh

VPS déi nhan dién thuong hiéu

Lgi nhudn sau thué dat 2.519 ty dong
\/dn chii sé hilu
\on cht sé hifu
7820ty déng -
1.363 ty dong

2020

Dén dau thi phdn trén HNX, UPCOM
va Phai sinh (Quy 4/2020)

La CTCK nai dia tién phong trién
khai eKYC trudc giai doan Covid

Von chi sé hilu

4975 ty dong

2023

Dat 1.2 triéu tai khoan giao dich

Tiép tuc duy tri vi thé dén ddu trén
HSX, HNX, UPCOM va Phai sinh

Von chi sé hiiu

8.993 ty dong

2025

Bat hon 1,6 triéu tai khodan giao dich
Ngay 19/10/2025, VPS chinh thdc ra
mdt VPS SmartOne Web - Nén tang
giao dich chiing khodn thé hé mai

Ngay 01/12/2025, c6 phiéu ctia VPS
dudc chdp thuéin niém yét tai HSX

Lgi nhuéin sau thué dat 3.579 ty dong
Von chi sd hifu

28,835 ty dong
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Nganh nghé va mang ludi kinh doanh

Ngéanh nghé kinh doanh

Hagt dng chinh cta Cang ty boo gom mal gidl
chikng Khodn, W doanh chdng R, T ein dou i
ghiling khoan, bao lenh phist Bdnh chtng Bhotn




Mang ludi kinh doanh

BAO CAQ THUGNG NIEN 2025

Ha NGi

Tru sd chinh:
S688 Trdn Thi D6, Phudng Yen S&, TP, HaNgi ™

PGD Bdng bé:
S8 35 phd Thi Sach, Phudng Hai Ba Trung, TP. Ha Nol

PGD Thang Long:

Tang 3, Tang 4, Tang 5, Tang 6, Tang 7, Tang 8, Tang 9,
Tdng 10 - S6 08 Pham Ngoc Thach, Phudng Kim Lién,
TP.HaNdI

DPaNang

Chinhanh BaNéng:
112 Phan Chdu Trinh, Phugng Hai Chéu, TP.Ba Néng

Thénh phd H3 Chi Minh

Chi nhanh TP.H8 ChiMinh:

126,01, Tdng 26, Thap A, Khu thudng maqi dich vy két hgp
nha & cao téng, S8 15, Dudng Triin Bach Bang,
Phuding An Khéinh, TP. H6 Chi Minh

PGD Sai Gon:

Lot 41, Tdng 4, Toa nhd Leman Luxury Apartments,
S8 117 Nguyén Dinh Chiéu, Phudng Xudn Hoq,
TP.Hd ChiMInh

(4) Trong ndim 2025, VPS cé dla chi try sd chinh tai: Khu wéin phong s6
65 Phél CAm Hi Phuding Hai Ba Tring, Thanh phd Ha NG,
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Sl Thongdiép
tll Tong Giam déc

et

Budc vao giai doan phdt trién mdi ciia thi
truomg, VPS nhdn thitc v rdng chudn muyc
v@n hanh cia doanh nghigp dang thay déi
mot cdch can ban. Minh bach thong tin, vdi
chiing t61, khong chi la yéu cdu tudn thi, ma
la nén tang dé xby dung niém tin dai han
vdi cb dong va thi trudng. Trén cd sé dd, VPS
tiép tuc hoan thién hé thong quadn tri theo
thong 1¢ quic té, chudn hda quy trinh cong
bé' thong tin, ndng cao vai tro cia cdc 0y
ban djc ldp va tang cudng ndng lyc qudn tri
riii ro, nham dam bdo minh bach di vao thuc

chét va gdn lién vdi hiéu qua van hanh.

Ong Lé Minh Tai
Téng Glam ddc

Kinh giti Quy Cé déng,
Quy Khdch hang va Quy Déi tdc,

Nam 2025 khép lqi v8i nhiéu bién ddng mang
tinh tai c@in bling ca kinh t& va thi trugng tai
chinh todn cdu, qua dé tqo tién dé cho nhiing
chuyén ddng tai cdu tric sau sdc va dai hgn
cta thi trudng vén Viét Nam. Trong bdi canh
d6, nhiing thay ddi mang tinh cdu trdc dang
d@nlam rd sy khac biét gitia tdng trudng dua
trén nén tang thyc chdt va nhiing mo hinh
phat trién mang tinh ngdn hgn. Theo do, VPS
tigp tuc kién dinh véi con dudng phdt trién
dua trén ky ludit van hanh, nén tang tal chinh
viing chdc va tém nhin dai han, thay vi chay
theo nhiing nhip tdng trudng mang tinh
chuky.

Nhin lgl btic tranh thi trudng nam 2025, c6
thé thdy rd ba xu hudng Idn dang dinh hinh
Igi cach thic véin hanh cda thi trudng von.
Tha nhét, qua trinh diéu chinh dinh gid khéng
chi mang tinh ky thugt, ma con phan anh sy
tdl phan b8 ddng vén theo hudng uu tién céc
doanh nghiép c6 nén tang thyc chdt, quan tri
minh bach v& md hinh kinh doanh bén ving.
Thil hai, ddng tién ddu tu ngdy cang trd nén
chon loc va ky ludt hon, khi trong tdm dich
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chuyén tif tang trudng ngén han sang kha
néng tqo gid trj 8n dinh va quan trj rdi ro. Va
cudi cling, quan trong hon ¢, & nén tang
cho mot chu ky phdt trién méi dang dan
dudc hinh thanh, v6i nlém tin thj trudng tling
budc dugc clng cd va cdc chudn myc vgn
hanh dudc nang cao theo hudng tiém cdn
théng lé qudc té.

Tu nhing chuyén dich vé chdt lugng va
chudn myc vin hanh ctia thi trudng, VPS ghi
nhén nhiing két qud kinh doanh tich cuc va
c6 chidu su. Két thiic ndim 2025, Cong ty dat
Igi nhudn trudc thug hon 4.471 ty dong, vugt
2,2% ké hogach dudc théng qua; Igi nhudn sau
thué dat 3.579 ty déng, tiing trudng 42% so
vdi ném trudc. Doanh thu va thu nhdp hoat
dong dat 8.261 ty dong, phan anh sy tdng
trudng dong déu trén cdc mang hogt dong
cotl6i.

Song song vai két qué kinh doanh, VPS ti€p
tuc duy trf nén tang tai chinh viing chéc. Tai
thdi diém cudi ndm 2025, téng tai san cla
Cong ty dat 48402 ty ddng, trong khivdn ch
sdh(lu dgt 28.835 ty ddng, tao du dla an todn
cho cdc k& hoach phat trién trung va dai

han. Trén nén tang dd, chi s6 ROE cua VPS
dat hon 26%, thudc nhém cao nhdt trong
nganh ching khodn Viét Nam, phan anh
hléu qua st dung van, ky ludit trong quan tri
rdi ro va khé nang chuyén héa chién lugc
thainh két qué cu thé,

Trong cd cdu hogt ddng, mang mai gldi va
cho vay k§ qu¥ tiép tuc déng vai trd try cft,
phan dnh nding lyc phuc vy khdch hang va
vi thé ctia VPS trén thij trudng. Du ng cho
vay ky quy trong néim 2025 ting trudng
gdn 81% so véi ndm trudc, dat hdn 22.083
ty ddng, di kém vdi vigc tiép tuc hoan thién
khung quén trj rdi ro, ndng cao tiéu chudn
kiém sodt va gidm sat danh myc, nhém
dam bdo tdng truéng quy md ludn gdn lién
véi an toan hé théng.

Budc vaio giai dogn phadt trién mai cCia thi
truding, VPS nhdn thdc rd rang chudn muyc
van hanh cta doanh nghiép dang thay déi
mdt cdch cdn ban, Minh bach thdng tin, véi
chidng i, khéng chila yéu cdu tuan thi, ma
[& nén tang dé xdy dyng niém tin dai han vai
c8 d6ng va thj rudny. Trén cd sd d6, VPS
tiép tuc hoéin thién hé thdng qudn tr| theo



thdng 1& quéc t& chudn héa quy trinh céng b thong tin, néng cao vai trd cla
céc Gy ban déc 1ap va tdng cudng néng luc quan tri rdi ro, nham dam bdo minh
bach di vao thyc chdt va gdn lién véi hiéu qua van hanh.

Cung véi viéc ndng cao chudn myc qudn tri, chién luge canh tranh cta VPS tap
trung véio chdt Iugng dich vy, ndng luc tu véin va trdi nghiém khdch hang toan
dién. Chang tdi tin rdng, trong mat thi trudng ngay cang trudng thanh, Igi thé
canh tranh bén ving khdng dén tif viec md rong thi€u chonloc, ma titkha néing
ddng hanh dai han vé tao gid tri thuc cho nha ddu tu.

Gdn véi cac chudn muc van hanh dé xac |ép, cdng nghé va di ligu trd thanh
cdng cu quan trong trong viéc nang cao hiéu qué quan tri va chdt lugng phuc
vukhdch hang. Véi VPS, ddu tu cho cong nghé khéng nhéim theo dudi xu hudng
ngdn han, ma hudng téi vigc cing ¢6 nang Iuc van hanh mét cdch ky ludt va
bén viing.

Trong d6, viéc ding dung tri tué nhan tao dugc dinh hudng nhu mot I8p ndng Iuc
b8 trg, nhéim hé trg ddi ngli tu vén trong viée séing loc cd hoi, canh bao rdiro va
ca nhén hoa gidi phap ddu tu. VPS khéng coi céng nghé 1a yéu td thay thé con
ngudi, ma | cdng cu gidp con ngudi dua ra quyét dinh tét han, ky ludt han va
nhdt qudn han trong mdt méi trudng déu tu doi héi chudn muc cao vé quan tri
v chdt lugng ra quyét dinh.

M6 hinh ma VPS theo dudi la su két hap hai hda gitia cdng nghé va con ngudi,
trong d6 mdi yéu t8 phat huy thé manh riéng dé cling huéng téi muc tiéu chung:
nang cao chdt lugng tu vén, tdng cudng quadn tri rdi ro va tao ra gid trj bén viing
cho khach hang trong dai han.

Nhin vé& phia trugc, trong béi canh thi trudng ching khodn Viét Nam huéng tdi
nang hang v tiém can cac chudn muc qudc t&, yéu cdu dat ra déi véi cac cong
ty chiing khodn khéng chi ném & quy md vén, ma quan trong han Ia chdt Iugng
van hanh, chudn muc quan tri vé kha ndng ddng hanh déi han véi nha dau tu.
VPS Iya chon cdch tidp cdn than trong nhung chi déng, tap trung ddu tu cho
ha téng céng nghé, hoan thién khung qudn tri rdi ro v nng cao ndng Iyc tu
véin, nhdm tao nén tang phat trién bén viing trong cdc giai doan tiép theo clia
thi trudng.

Tam nhin dén n&im 2030 clia ching tdi khdng chi diing lai & quy md hay thi phdn,
ma la viéc gop phdn xay dyng mot thi trudng von Viét Nam phat trién c6 chiéu
s@u, minh bach va hiéu qua han. Khi d6, thi trudng ching khodn sé thuc su trd
thanh kénh dén vén trung va dai han quan trong clia nén kinh té, va Vigt Nam co
thé dudgc nhin nhain nhu mét thi trudng méi ndi c6 chét lugng cao trong khu vuc.

Nhiing két qud dat dudc trong ndm 2025 |a théinh qua cdia sy déng hanh va tin
tudng ti Quy C8 ddng, Quy Khdch haing, Quy D6 tac va toan thé ddi ngd can bo
nhan vién VPS. Thay mdt VPS, ti xin trdn trong cam dn sy Ung hd quy bau do,
vl cam két ring VPS sé tiép tuc theo dudi chién ludc phat trién bén viing, minh
bach va hudng tdi gia tri dai han cho tdt ca céc bén lién quan.

Lé Minh Tai

Tdng Giam ddc
Céng ty C& phdn Chang khodan VPS

BAO CAO THUGNG NIEN 2025

Vugt troi
va Khac biét
cung VPS
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) Tinh hinh hoat dong kinh doanh ndm 2025
Bdo cdo két quda hoat dong kinh doanh

Trong boi cadnh TTCK Viét Nam ndm 2025 ddng trudc nhiéu cd hdi va thach thic, VPS ghi nhdn k&t qua kinh
doanh tich cyc, vugt k& hogch Igi nhudn ndim dé dugc phé duyét, dong thai duy tri céic chi s6 hiéu qua sinh I
thudc nhém dén ddu thi trudng.

Téng doanh thu hogt déng dat 8.261 ty dong, tiing 27,7% so v8l ndm 2024.
Ldi nhudn trudc thué dat 4.471 ty ddng, Lgi nhudn sau thud dat 3.579 ty Doanh thu hogt dong
ddng tdng trudng 421% so vail ndm 2024 va hotin thdnh 102,2% k& hogch

b 8.261ty dong

K&t qud kinh doanh VPS tif ndm 2022 - 2025 (ty ddng)

L]

Il'
0o LI
LNST H6'33 uuh l*"""ﬂ" ok
Tangﬁ""‘ R

Lgdi nhuan trudc thué

: 8.261 4-471 tv dang

6.374 6.466
s Lgi nhudn sau thué
: 1thué
2519 3.579 ty dong

2022 2023 2024 2025 ROE
B Doanh thu hogt ddng ¥ Lginhudn sauthué 0
26,1%

Vi nén tang viing chdc tif cac hogt ddng kinh doanh cdt 16i bao gém
MB8i gi6i chiing khodn va Cho vay ky quy, VPS thiét Ip mt mé hinh tdng
trudng 8n dinh va ¢6 tinh bén viing cao. Doanh thu tif cac hogt ddng nay
chiém dén hon 76% tng doanh thu ndm 2025 clia Cong ty.

Cd cdu doanh thu theo nam Cd cdu doanh thu nam 2025

2022 2023 2024 2025

l Hogt ddng mdi gidi B Hogt dong mbi gidl

B Hogtdong chovayky quy B Hoat ddng cho vay ky quy

# Hogt dong kinh doanh ngudn vén ¥ Hogt ddng kinh doanh nguén vdn
Hoat ddng khGc Hoat dong khac
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Chitieu
Tong doanh thu

Doanh thu nghigp vu méi gidi chdng khodn
L&i tif cGe khodan cho vay va phai thu
Doanh thu hogt déng tu vdn tai chinh
Doanh thu luu ky ching khodn

Doanh thu hoat ddng kinh doanh nguén vén
Doanh thu hogt dong khac

Chi phi hogt dong kinh doanh

Lgi nhudn gop

K&t qué hoat dong tdi chinh

Chi phi qudn ly doanh nghiép

Lgi nhu@n thudn

K&t qua tif cac hogt ddng khac

Tong Idi nhudn ké toan trudc thué

Chi phi thué TNDN

Lgi nhudn sau thué TNDN

Ndam 2025 ghi nhén sy téing trudng trong k&t qua kinh doanh cla cac
hogt déng mdi gidi chiing khoan, hogt déng cho vay ky quy, hoat dong
kinh doanh ngudn v8n va hoat déng tu vdn tai chinh dong thdi chi phi
hogt dong kinh doanh, chi phi quan 1y ting theo quy mé hogt dong.
Két qua Igi nhudn trudc thué nam 2025 tang 41,8% so vdi ndm 2024,
dat mic hon 4471 ty ddng. Lgi nhudn sau thué dat mdc trén 3579 ty
ddng, tang trudng 421% so vdi ndm 2024 va hoan thanh 102,2% so véi
ké hoach nam.

o Doanh thu nghiép vu méi giéi chiing khodn dat 3.770 ty dong,

tdng trudng 18,3% so vdi nam 2024.

Doanh thu nghiép vy mai gidi ching khodn chiém ty trong cao
trong t3ng doanh thu hogt ddng vai ty 1€ 18n dén 46% trong ndm
2025 (cao nhét trong cdc mang hogt dong kinh doanh), dat ty 1&
tdng trudng kép binh quan nam (CAGR) xdp xi 10% cho giai dogn
2022 - 2025.

Day &1 két qua clia sy gia tang mgnh mé khdi Iugng giao dich ndm
2025 so vdi ndm 2024 cting nhu nd Iuc clia Céng ty trong viéc gitl
viing vi thé thi phdn d&n ddu vé gia tri giao dich mbi gidi trén thi
truding giao dich ching khoan Viét Nam, bao gém thj truding cd
phiéu niém yét, thj trudng UPCOM va thi trudng phdi sinh.

BAO CAQ THUGNG NIEN 2025

NGm 2024 N&m 2025 % Tang giam
6.466 8.261 271%
3187 3170 183%
1763 2504 421%
61 139 1267%
70 46 -34,0%
1.289 1694 314%
97 107 103%
2902 3322 14,5%
3564 4939 386%
28 66 136,0%
438 540 231%
3154 4465 416%
] 6 N/A
3154 441 18%
635 893 406%
2519 3579 421%

{Pon vitinh: ty déng)

V& thi trudng cd s6, Quy 12021 & cdt mdc dang cha ¥ khi VPS 1an déu
tién chiém vi tri dan ddu thi phdn méi gidi c6 phigu trén ca HSX, HNX va
UPCOM. K& tif thai diém dé dén nay, VPS giil viing vi tri s6 1vé thj phan
trén téit ca cdc thi trudng giao dich chiing khodn c8 phiéu (niém yét va
UPCOM). Tinh chung néim 2025, thi phdn chiing khodn cd sé cia VPS
tqi cdc stin giao dich HSX 15,95%, HNX 19.49%, UPCOM 1776%.

V& thi truding phdi sinh, k& tif khi thi trudng chdng khodn phdi sinh bt
ddu hoat dong ndm 2018, VPS dd la mdt trong nhiing thanh vién dau
tieén trién khai dich vu méi giéi ching khoan phdi sinh valién tuc duy tri
vi thé dn ddu vai xdp xi 40-50% thi phan.

Doanh thu hogt d8ng cha vay ky quy vé ting trudc dat 2504 ty déng,
tang truding 421% so vdi ndm 2024. S6 du gidi ngan cho vay ky quy dat
mc 22.083 ty dng (tai 31/12/2025); tang trudng 80,9% so vdi thdi diém
31/12/2024. Hoat ddng cho vay ky quy tdng trudng manh mé theo tdc
do tang trudng ca khdi lugng giao dich buing nd ndm 2025.

Doanh thu hogt ddng cho vay ky quy va dng trudc chiém ty trong 30%
trong tdng doanh thu hoat déng ndm, cting véi hogt ddng mai gidi |a
cdc dong Itfe chinh thiic ddy tang trudng hogt déng kinh doanh cla
VPS v cling & nhan t6 chinh déng gép vao ting trudng Igi nhudn cia
VPS. T8¢ dd tdng trudng & mic dn tugng khi cé ty 1& CAGR xdp xi 27%
cho giai dogn 2022 - 2025.
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Mdc di quy md cho vay ky guy tdng trudng manh trong ndm, hogt déng
nay tqi VPS tiép tyc dugc quan trj chat ché, dam bdo an toain hé thdng
va khd néing kiém sodt rdi ro;

- Tai sdn bdo dam la ¢ phiéu niém yét, dugc Cong ty quan Iy va kiém
soat thudng xuyén lién tyc;

- Ky han cho vay chu y&u 1& ngdn han, gidp giam thiéu rii ro bién déng
thi trudng;

-Ty1& cho vay trén gia tri chiing khodn dugc thiét lap & mic hgp Iy, déng
thdi Gp dyng gidi han theo tiing nhém ching khodn dap dng tiéu chudn
quan tri rii ro, qua dé kiém sodt thanh khodn tai sén béo dam vanang
cao khé néing thu hding.

Doanh thu tif hogt dgng kinh doanh ngudn vén dgt 1.694 ty déng, t&ing
314% 50 v6i ndm 2024, phdn dnh hiéu qua sif dung vén va néng lyc didu
phdi ngudn vén linh hogt clia Cang ty.

Hogt ddng kinh doanh ngudn vén caa VPS chi yéu la nghiép vy ddu
tu cdc cong cu tai chinh ¢6 Igi tdc cd dinh, bao gém nhung khéng gidi
han & tréi phigu cdc t8 chiic tin dung, tral phiéu Chinh phl va ching chi
tIén glfl nhdim tdi uu héa Igi tie ngudn vain hang nadm. Hogt déng ddu
tu dugc thiic hién vai nguyén tdc ddu tu than trong, bdo todn van, tap
trung tim kiém od hdi ddu tu & ode cdng cu tdi chinh ¢é Igi tdc o6 dinh
vél muc rdl ro thép. Hogt déng kinh doanh ngudn vén clia VPS huéng
6 cdc myc tiéu sau:
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- Qudn Iy danh myc déu tu hiéu qud théng qua céc hoat ddng ra sodt
va danh gia dinh ky;

- Quan tri thanh khodn hé trg céc hogt ddng cdt I16i nhu cho vay ky quy
va méi gidi chidng khodn;

- Téing cudng gidl ngén trén nguyén téc than trong;

- Quén trj ri ro hidu qué, khdng phét sinh ng xdu.

Doanh thu hogt ddng tu vdn t&i chinh da tang manh trd lgi sau giai
doan 2022 - 2023 vél nhidu bién dong trén thi truding trdl phiu, doanh
thu dat 139 ty ddng; tiing trudng 126,7% so véi ndm 2024,
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Tinh hinh tai chinh
Tinh hinh tai chinh

VPS thyc hign xuyén sudt chién ludc phan bd tai san ddu tu vao cac tai san an toan, cé tinh thanh khodn cao vamc sinh 15 t6t. DAy 18 ¢S s6 nén tang
cho VPS dat céiu tric vén viing chic, hd trg tdi da hogt ddng cho vay ky quy ciing nhu kinh doanh ngudn vén, tgo ngudn doanh thu &n dinh, bén viing
cho VPS.

Chitiéu NGm 2024 N&am 2025 % Tdng giam

Téng Gid tri Tai sdn 30.368 48402 594%
Téng Doanh thu hogt déng 6.466 8.261 277%
Lgi nhudn trhoat déng kinh doanh 3154 4465 41,6%
Lgi nhudn khéc ()] 6 N/A

Ldi nhu@n trudc thué 3154 441 418%
Lgi nhu@n sau thué thu nhap doanh nghiép 2519 3579 421%
Ty 1& Igi nhudn tra cd tic 6% 0 N/A

. (Ban vi tinh: ty déng)
Tong tai san va van chi s hiiu 2022 - 2025 (ty déng)

50A% K&t thac ndm 2025, tdng téi san VPS dat mic 48.402 ty dong; von chd
rs: 28l VG ko S8 hilu dat 28.835 ty dong; téng 1an lugt 59.4% va 153,8% so vdi nam
Tang “‘R’“g_ g 2024: dua VPS vaio mdt trong nhiing cdng ty dén dau vé quy mé von
— trong nganh chding khoan.
20.225
8475
2022 2023
B Tongtadisdn @ Vénchisdhdu
Cdcdu tdisan Cd cdu tai san ngdn han
14% 1%

B Taisanngdnhan B Céckhodn cho vay

B Taisdandaihagn B Tai san tai chinh (HTM, FVTPL, AFS)
& Tién vatudng dudng tién
Khac
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Chitiéu Taingdy 31/12/2024  Tqingay 31/12/2025 % Tang gidm

Tai s@n ngdn han 29.823 41 60,0%
Tai san tai chinh 29796 47692 601%
Tién va cdc khodn tucng duang tién 1732 8681 4012%
CAc tdi san t&i chinh ghi nhan théng qua 16i 16 (FVTPL) 8.079 7295 97%
Cac khodn déu tu gitl d&n ngay ddo han (HTM) 7075 3.666 -482%
Cac khoan cho vay 12493 22.596 80,9%
Tai s@n tai chinh sén saing dé ban (AFS) 4969

Cac khodn phdi thu 382 437 14,6%
Tai san tdi chinh khdc 35 48 369%
Tai sén ngdn hankhdac 27 18 -319%
Tai sdn daihan 545 692 270%
Tai san tai chinh dai han 19 97 4219%
Tai san c8 dinh 426 428 07%
Chi phixdy dyng cd ban dd dang 21 26 251%
Tai san ddi han khdc 80 140 75,3%
TONG CONG TAI SAN 30.368 48402 59,4%
N phdi tré ngén han 19.005 14.567 233%
Vay vl ng thué tai san tai chinh ngdn han 18.329 12.924 -295%
Nd phai trd ngdn han khdc 676 1643 142.9%
Ng phdi trd dai han S0

V&h chi sd hilu 1.363 ZBB35 153,8%
TONG CONG NGUON VON 30.368 48402 59,4%

Tqi ngdy 31/12/2025, tai san ngén han 1a nhan t6 cha dgo chiém
98,6% Tong tai san, vdi gid tri dat hon 47.711 ty déng, téng 60,0%
so vdi cliing ky ndm trudc. Trong d6:

Tién va tudng dudng tién tai ngay 31/12/2025 & muc 8.681 ty ddng tang gdp
5 I8n so Vi thdi diém cling ki 2024. Cac khodn tudng dudng tién la cac
khodn tién gt ngdn han tai cdc ngén hang, stn sing dam bao kha ndng
thanh khod@n cho hoat déng kinh doanh, déng thai gép phdn dem gi doanh
thu cho Cong ty.

Tai s@n tai chinh ghi nhan thang qua 1ai 16 (FYTPL) tai thai diém 31/12/2025
dat mic 7.295 ty déng, giam 97% so vdi cudi ndm 2024.

Cac khodn ddu tu ndm git d&n ngaly déo han (HTM) & mdc 3666 ty dong,
giém 48,2% so véi cuing ky nam trudc.

Tai san san saing d8 ban (AFS) cudi ném ghinhdn 6 du 4.969 ty déng.
Day la cae nham tai san an toan, dem Igi Igi nhugn &n dinh v It chiu dnh
huiing héi cac hién dong thi trudng gdm: trdi phigu, hop ddng tién qi,
chilng chitién gui...
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(Ban vi tinh: ty déng)

Cdc khodn cho vay, bao gém cho vay hoat dong ky quy va dng trudc
tién ban ca khdch haing, ghi nhan tai ngay 31/12/2025 16 22.596 ty dong
(trong d6, s6 du gldi ngan cho vay hoat dong ky quy 1a 22.083 ty dong).
chiém ty trong |8n nhdt trong t8ng tai sén ngdn han (474%) va cé mic
tdng trudng dn tugng so véi s6 du tai thdi diém cudi ndm 2024 (809%).
Nguyén nhan khodn myc nay tang |a do thi trudng da co sy hdi phuc
ddng ké, thanh khodn trung binh tang trén 35% so vdi ndm 2024. DU dia
ma rong cho vay ky quy ludn 1a rdt 16n khi cubi ném 2025 Cong ty dudc
bd sung hon 13.930 ty ddng huy ddng von tif hoat dng IPO va phat hanh
6 phiéu riéng |& cho nha ddu tu. Cang ty bam sat cdc xu hudng bién
dong va nhu cdu thi truding, sdn sang ngudn luc dé phuc vy nhu cdu nha
ddu tu trong han mdc cho phép va trong pham vi kiém sodt rdi ro.

Tai san dai han ghi nhan dmdc 692 ty dong, chiém 1.4% t8ng tai san; taing
trudng 27.0% so viil clng ky ndim 2024, Trong d6 61.9% I nhdm tai sdn c8
dinhlién quan cd sé vt chdt, ha tdng cdng nghé cha Cong ty.



Cd cu ngudn von

Hogt dong ngudn vén déng val trd then chét trong viéc phan bé higu qud ngudn lyc, duy
tri dugc mdt nén tang tdi sa@n an toan, thanh khodn va tang trudng bén viing qua cdc
ndm, tao ddng luic cho hogt déng kinh doanh clia VPS dat hiéu qué cao nhdt.

V6n cht sé hilu ctia VPS tai ngdly 31/12/2025 dat muc 28.835 ty ddng, chiém 59,6% tdng
ngudn van va téing trudng 153,8% so véi cling ky ném 2024, Van diéu 16 tai thai diém cudi
ndm 2025 dat mlc 15.218 ty ddng, téng trudng 167.0% so vdi ciing ky ndm 2024; dua VPS
tré thanh mét trong cac cong ty c6 von diéu 1& I6n nhdt trong s6 cdc CTCK dang niém
yéttrén thj trudng. Néim 2025, VPS c6 sy thay ddi 16n vé& von chl s6 hiiu khi duge b8 sung
xdp xi 13.930 ty ddng tir hoat dong IPO vé tir hoat dong phédt hanh cd phiu riéng 1& cho
nhd ddu tu.

Cd cdu ngudn von cha VPS véi nén tang vén chi 6 hilu 1a trong tm, dém bdo sy bén
viing trong hoat ddng kinh doanh ctia VPS, tdng cudng kha néng trién khai cdc sdn
phdm, dich vu tdi chinh d&n khéch haing. Déc biét, ngudn von doi dao gidp Cong ty t3i uu
héa hoat déng cho vay giao dich ky qui va ddu tu vdi chi phi hgp Iy, ndng cao hiéu qua
canh tranh trén thj trudng.

Ng phdi tra tqi ngay 31/12/2025 ghi nhdn & mic 19.567 ty déng, chiém 404% tdng ngudn
voN. Phdi tré ngdn han théi diém cudi ndm 2025 |a14.567 ty dong. Trong d6 chl yéu dén
i cic khodn vay ngan haing vé cdc t6 chdc ngdn han, véi gia tri 12.924 ty déng. Bay déu
1& nhilng khodin vay tif cdc t8 chic 18n, c6 chi phi vdn vay va han mic dudc kiém sodt
vay hgp 1¥; nhd dé vifa nding cao hiéu qua st dung vdn va dam bdo céc chi sd an todn
tai chinh.

Nd dai han ¢ gid trj xdp xi 5.000 ty ddng la ngudn trdi phigu phdt hdnh dal han.

BAO CAO I HUUNG NIEN 2025

48402 ty ddng

B V6nchiséhiu

® Vayngdnhgn

g Trdiphiéu

Nd phditra khac
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Cdc chitiéu tai chinh chi yéu

Chitiéu

Chi tiéu vé kha nang thanh toan;

H&é s6 thanh todn ngdin han: TSLB/Ng ngén han

Hé s& thanh todn nhanh: (TSLD - Hang tdn kho)/Nd ngén han
Chi tigu vé cd cdu van:

Hé s8 ng/Tong tdi san

Haé s8 ng/V8n chi sd hiiu
Chi tiéu vé ndng Iuc hogt dong:

Vong quay héing tdn kho: (Gia von haing ban/Hang tdn kho binh quén)
Doanh thu thu@in/Téng téi sén
Chi tiéu vé kha ndng sinh I&i:

Heé s6 Igi nhudn sau thué/Doanh thu thuan

Hé s8 Idi nhudin sau thu&/Vén chu s hilu

Heé s8 |gi nhudn sau thué/Téng tai san

Ha s6 Idl nhuén tit hoat d8ng kinh doanh/Doanh thu thuéin
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Taingay 31/12/2024 Tai ngdy 31/12/2025

157 3.28
157 3.28
063 0,40
167 0,68
027 0,24
36% 38%
25% 26%
10% 10%
45% 48%

(Ban vi tinh: fan)

Chi tiéu vé kha ndng thanh toan: Do nhém tdi sdn tai chinh tdng
manh (60]%), ng phai trd giam (23,3%) dGn dén hé so thanh todan
nhanh ting manh so v8i ném 2024. Ddng théi, téng tai san ngdn
han trong ndm 2025 cling tang trén 60% nén hé s6 thanh todn
ngdn han tang tuong dng so véi ndm 2024. Chi tiéu vé khd niing
thanh to@n & muic an toan cao.

Chi tieu vé& cd cdu vén: Ty trong von chi s& hdu ndm 2025 tdng
manh so vdi ném 2024 do anh hudng chinh ctia von ch ting cao
i hoat ddng huy ddng vén qua IPO, phat hanh cd phiéu riéng &
v& mot phan két qud 1gi nhudn cla ndm 2025.

Chi tiéu vé& ndng Iuc hogt ddng: Trong ndm 2025, doanh thu hogt
ddng tdng nhanh hon so véi téng truéng tai san binh gudn dén
t6i hé s6 doanh thu hoat déng trén tai san binh quan tang nhe
so vdi ndm 2024.

Chi tiéu vé kha ndng sinh I3i: Trong ndm 2025, Igi nhudn sau thué
cia Cang ty tang 421% dat 3.579 ty déng. HE s6 Igi nhudn sau
thué/Doanh thu hoat ddng tdng cho thdy knd ndng ki8m sodt chi
phi t5t. ROE vén gitl da téng mdc di vén cht sé hifu manh trong
ndm chiing té hiéu qué sif dung von chu ngdly cang dudc ndng
cao. Tuy ROA duy tri tugng dudng ndm trudc, hoat dong khaithac
@i san dé tgo Igi nhudn ctia Cong ty van & muc hiéu qud. Chi sé
ROE, ROA ctia VPS ludn thudc nhom cdc cong ty cd hiéu qud cao
nhdt trong nganh chiing khodn.

SN



Chi tiét cac hoat ddng
Kinh doanh trong nam

M&i gidi, tu véin dau tu chiing khoan

S8 hilu d6i ngli nhdn sy gdm nhiéu chuyén gia gidu kinh nghigém,
VPS khéng dinh vi thé hang ddu v& dich vy méi giéi chdng khodn
trén TTCK Viét Nam. Ngay tif nhiing ngay dau phat trién, VPS ludn
t@p trung dau tu vao hé thdng CNTT hién dai, nhém kiém sodt chéit
ché va thiic ddy viéc két ndi giao dich tryc tuyén vai HNX véi HSX. Bén
canh do, VPS cling cung cép dich vu giao dich tryc tuyén va gico dich
qua dién thoagi cho khdch hang, cling véi cdc tién ich linh hogt khdc,
gidp nha dau tu nhanh chéng cdp nhat thng tin vé thuc hién giao
dich kip thdi, chinh xdc. Cdc dng dung do VPS phadt trién dugc dam
bdo giao dich an toan, bao mat, lién tyc va khdng gidn dogn. Béng
thdi, cac dng dung nay lién tuc dugc nang cdp cdc tinh nang va trai
nghiém ngudi diing. Vi cac uu diém ndi bat vé tdc dd, sy n dinh,
kha ndng cdp nhat nhanh chdng clia cdc Ung dung trén, VPS da gl
viing thj phdin s81Viét Nam vé gid tri giao dich méi gidi trén TTCK Viét
Nam tir Quy /2021 dén nay, bao gém thi trudng cd phigu niém yét, thi
trudng UPCOM va thj trudng phdi sinh.

Tinh chung ndm 2025, th phdn ching khodn cd s séin giao dich
HSX 15,95%; HNX 19.49%; UPCOM 1776%.

VPS c6 hé théng mdi gidi khach hang dén ddu thj trudng,
s3 hitu Igi thé vugt trdi d& ndm bdt da tang trudng trong
tuany lui

Cong ty dinh hudng chién ugc xuyén sudt, tdp trung xay dung tép
khach hang ca nhan vdi ty 1€ 16n nhét va gico dich tich cuc nhdt trén
thitrudng. Bang chiy, tdng s6 tal khodn khédch haing dé tdng tir71.000
tai khodn vaio cudi nédm 2019 1én hon 16 triéu tai khodn véio cudi ndm
2025 (ting hdn 2218 vé cling chiém khodng 13,6% trong tdng s6 trén
10 triéu taikhodn cla Viét Nam), tudng Ung véi tc do tang trudng kép
I&n dén trén 80%/ndm. Tép khdch haing quy mé lén con dugc khéng
dinh théng qua cdc diliéu tai chinh nhu. 16.814 ty tién gl cla nha ddu
tu vé giaa dich chiing khodn theo phucdng thidc CTCK quan ¥ tai thai
diém 31/12/2025.

TTCK Viét Nam ¢6 cdu trac Idy ban Ié lam trung tam, val s6 Iudng
nhd ddu tu ca nhan chiém dén hon 99% tdng s6 giao dich thj trudng.
Trong ndm 2025, hon 90% gid tri giao dich cla VPS ddi véi chiing
khodn niém yét dén tif cdc nha déu tu cac nhan; véi thi trudng phdi
sinh nha ddu tu cd nhén cling chi&m dén hon 78% sé Iudng hop déng
giao dich. Bgng Iyc ndy gldp tdng cudng Igi thé canh tranh cGa VPS
khi tdp trung vao mdi gidi ban 1&, nén tang cla chiing tdi nhd d6 ciing
1a sy Iya chon uu tién cta nha ddu tu ca nhan khi tham gia vélo thi
trudng.

BAO CAO THUGNG NIEN 2025

Hoat ddng kinh doanh cét 16i cia VPS
bao gém cdc nghiép vu sau:

 M@i gidi, tu véin dau tu chding khoan
¢ Chovayky quy

e Kinh doanh ngudn v8n

¢ Bdolanh phat hanh ching khodn

VPS cung cdp dich vy méi gidi tot nhét vai kha ndng tiép can
dakénh

VPS déin ddu hogt ddng méi gidi chiing khodn tqi Viet Nam véi luc iugng
tu vain ddu tu 16n nhdt thi trudng, cho phép ching t5i tiép can dudc sd
luging 16n nha ddu tu cd nhan va duy tri dugc tép khdch hang dn dinh,
cling ¢ vi thé I nha méi gidi chiing khodn ban 1& s& 1taqi Viet Nam.

Mang 1udi tu vain ctia VPS hoat ddng linh hoat va ¢6 tinh tu cha cao, tu
véin chién lugc dau tu linh hogt theo khdu vi rdi ro vé phong céch clia
khdch hang va dudc khuyén khich dya trén chinh sGch hoa héng minh
bach, hdp dén. Déng thdi, ddi ngd tu véin ciing duge hd trg manh mé bdi
cdc cong cu quan Iy, dp dung cdng nghé trong hoat ddng tu vén, ndng
cao hiéu sudt cdng viéc va dam bao khd nang kiém sodt rdi ro trong
giao dich. V6i ty 1& gitt chan khach hang cao, VPS duy tri doanh thu 8n
dinh tirmang mai gidi va duy tri long tin clia khdch hang.

Vi dong Iyic a1 ddi ngd tu vdin khdch haing chuy&n nghiép, ndng déng va
sang tao cling doi ngl chuyén gia uy tin trén thi trudng, ndm 2025, VPS
dd duy tri t8 chic chudi livestream nhdn dinh thj trudng hang ngay, ddy
manh muc dd tiép can dudc véi s6 Iugng khach haing 16n hon va xdy
dung dudc I5ng tin v6i cong déng nha déu tu mét.

Ndm 2025, trang fanpage chinh thdc clia VPS dat 36 triéu lugt tiép cain
va hdn 7,5 triéu lugt tudng tdc ndi dung, trong khi tai khodn YouTube
ciing ghi nhan dén gén 5 trigu lugt hidn thi va han 1,3 trigu lugt xem.
Pham vi ti€p ca@n trén mang xé hdi khdng chi lam gia tang kha ndng
hién thima con thic ddy sy tudng tac, két ndi véi 16p nha déu tu tré,am
hiéu cong nghé cla Viét Nam dé xdy dung dudc tép khach hang bén
viing trong tudng lai.

Hé thdng cong nghé mgnh mé gidp qud trinh tif khdau tiép xic khdch
hang dén khi khdch hang dang ky tai khoan thanh cong dudc dién ra
mét cdch lién mach, nhanh chéng v thudn tién cho khdch hang. Diéu
nay cling gidp VPS 1a iya chon haing ddu khdng chi cho khach hang ma
con clia cdc nha mai gidi chiing khodn trén thi trudng.

37



BAO CAO THUGNG NIEN 2025

Cho vay ky quy

L& mdt mang dich vy ¢t 16i ciia VPS véi du ng dat téing trudng tét & giai
dogn ndm 2022 - 2025 vila qua, thic ddy doanh thu tif cac khodn cho
vay vé phdi thu tang trudng vugt trdi tif 1.235 ty ddng trong ndm 2022 Ién
2504 ty ddng trong nadm 2025 {tang 102.7%). Du nd cho vay ky quy cling
dat con s8 16n nhit trong suét giai doan 1& 22.083 ty ddng (gdp 3,7 16n so
vdi cudi ndm 2022). Bay la hoat ddng cét 16i déng gép lan viro két qua Igi
nhudn cGa Céng ty trong hién tai va tudng lai.

Ngay tif nhiing giai dogn déu hogt ddng, VPS tap trung ddy manh maéng
chovay ky quy trén cd s kiém sodt t&t cac rii ro béing cach chon loc ky ré
chiing khodn cho vay ky quy, tdp trung cho vay cdc ma véi gid tri vén hoa
I6n va thanh khodn cao, ty 1& cho vay ky quy an toan...

Bdc biét, du dia md rong cho vay ky quy cta VPS 1a rdt 18n khi cudi ndm
2025, Cong ty dudc b sung han 13.930 ty ddng huy déng vén tif hoat
dong PO va phat hanh ¢é phiéu riéng 1& cho nha ddu tu. Cang ty béam
sat cdc xu hudng bign ddng va nhu cdu thi trudng, s@n sang nguén luc
@8 phuc vu nhu céiu nha ddu tu trong han mifc cho phép va trong pham
vikiém sodt rdiro.

Kinh doanh nguén vén

Hogt dgng kinh doanh ngudn vén tai VPS chli yéu la nghigp vu ddu tu
cdc céng cy tdi chinh ¢6 Igi tdc ¢8 dinh, bao gédm nhung khong gi6i han &
trdi phigu cdc t6 chic tin dung, tréi phiéu Chinh phd vaa chiing chi tidn gi
nhd&m t3j uu héa lgi tlc ngudn vén hang ném. Hoat ddng déu tu dugc thuc
hién vai nguyén tdc ddu tu than trong, bao todn vén, tap trung tim kiém
¢d hdi ddu tu & cac cdng cy tai chinh ¢6 Igi tdc ¢d dinh vai muc rdiro thdp.
VPS hudng tdl cdc muc tiéu sau:

- T6i uu héa ngudn van nhan rdi trong khi duy tri t6i da kha ndng thanh
khodn dap tng nhu céu hogt ddng cho vay ky quy;

- Qudn Iy danh muc déu tu hiéu qué thdng qua cdac hoat déng ré sodt va
dénh gid dinh ky;

- Tang cudng gidi ngdn trén nguyén tdc than trong;

- Quan tri rdiro higu qua.

Bdo Idnh phat hanh chiing khoan

Dich vu bdo lanh phat hainh chiing khodn |& thé manh vuet tréi clia VPS,
cung cdp da dang cdc dich vy theo quy dinh tgi Luat Chiing Khodn nhu
dich vu tu van hd sa chao ban ching khodn, thyc hién cac thi tuc trudc
khi chd@io ban chiing khodn; dai Iy uu kY, thanh todn, chuyén nhudng
chiing khodn; tu vén tdi cd cdu, hdp nhdt, séap nhap, t6 chic Igi, mua ban
doanh nghiép; tu vdn quén tri, tu van chién Iude doanh nghiép; tu vdn
chdo bdn, niém yét, dang ky giao dich chiing khodn; tu vdn ¢8 phdn hoa
doanh nghiép.

Trong cac ndmqua, Cdng ty da thyc hién tuvdn chohang loat khdch hang
1& cdc doanh nghiép haing ddu ¢6 tiém Iyc tai chinh manh tai thi trudng
Viét Nam. Cac giao dich da thyc hién bdi VPS duge ddnh gid cao khdng
chibdi quy md 16n va c6 thé hién qua tién d6 thyc hién nhanh chéng, chdt
Iugng dich vy cao cép dép dng nhu cdu da dang cta khdch haing.

VPS 1udn nd luc d8 thdu hidu va dap tng nhu cdu khach hang, dan trd

thanh ddi tac tin cqy cha nhiéu doanh nghiép. Sy thanh cong ndy dudc
gdy dung tif nhiing thé manh déc thii cta VPS:
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Du ng va doanh thu hogt dgng
cho vay ky quy 2022 - 2025 (ty dong)
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B Dungcho vay ky quy # Doanhthu hogt dong

cho vay ky quy

- Khach hang la nén tang: Bat Igi ich khach hang 1am nén tang trung
tém clia hoat déng tu vain, VPS cam k&t mang dén cac dich vu toain dién,
giap t8i uu héa gia tri doanh nghiép cla khach hang;

- Nhdn sy nhiéu kinh nghiém: Doi ngi tu viin bao gém cdc chuyén gia
trong linh viic tu van tdi chinh doanh nghiép ¢é trinh d6 chuyén mdn cao,
dugc dao tgo bai ban trong nuéc va quac té;

- Mang Iudi nha ddu tu rong khdp: VPS sd hiilu mdt mang Iudi quan hé
hdp tac chat ché véi cdc dinh ché tai chinh uy tin trong nudc cing nhu
quéc t&, tao diéu kién cho cac giao dich do VPS tham gia tu védin luén c6
mét cd cdu sé hiiu da dang, héi hda dudc Igiich clia cdc bén va dem lai
gid tri tdi uu cho doanh nghiép;

- Ca s df lidu khach haing ddi dao: Bdi véi tiing d6i tugng khach hang,
VPS dang ting budc hé thdng héa cd sd dil liéu khdch hang, xac dinh
cho minh cac khdch haing muc tiéu, nhan dién tot tiing doi tugng khdch
haing va tiép can khach haing mot cdch higu qud, mé ra cde mdi quan hé
16U déi, bén viing.

Hoat dong chii dao dem lgi doanh thu cho VPS trong nghiép vu
nay bao gém ba mang chinh:

- Dich vy tu vdn phét hainh céng cung;
- Dich vu tu véin phat hanh céng cu van;
- Dich vy tu vain mua ban va sép nhdp.
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Tinh hinh dau tu, thuc hién cac du an

Tinh hinh dau tu trong ndm

Trong nam 2025, VPS tigp tuc ddy manh thuic hign ddu tu nang cdp he
thdng CNTT nhu: cac gidi phdp cdng nghé méi trong hé thdng quan Iy
doanh nghiép, ing dung di déng, hé théng bao mat théng tin. Ngodi ra,
Cong ty cling dang thyc hién dau tu nghién ctu nhém sdn sang (ng
dung cac cong nghé dién toan dam may va Al.

M@ hinh kinh doanh I8y cong nghé lam trong tdm gidp thic ddy
kha ndng md rng va ndng cao hiéu qud hogt dong

VPS vgn hanh ma hinh kinh doanh dudc hé trg béi cong nghé, két hap
gitla cd s8 hq tdng viing chdc vél s\ ddi méi lién tuc nhéim cung cdp nén
tang bén viing cho sy tang trudng bén viing. Cach tiép can uu tién cong
nghé mang lgi kha ndng md réng nhanh chéng va hiéu qua, ddng thai
duy tri dugc t8c do, su 6n dinh va bao mat ngay ca trong nhiing thai diém
thi truding bing nd giao dich. Muc tidu clia Cang ty la xdy dung moét hé
sinh thdi ky thu@t sé théng nhét cho cdc dich vu dau tu nhéim thac ddy
thu hat, tuong tdc va gill chdn khéch hang.

Cdng ty da chiing minh dudc ndng Iyc cong nghé khi x Iy [én tdi hon 1
triéu giao dich mdi ngdy, v6i khd ndng md rang tich hdp c6 thé dap dng
nhu cdu [én t&i 3 tridu giao dich mdi ngély. Nang Iuc nay tgo du dia 16n
cho sy tdng trudng, cho phép Cdng ty hd trg cac hoat ddng giao dich
hién tqi, tiép tyc mad rong khach hang va giao dich mai ma khéng lam
phat sinh thém chi phi cdng nghé. Nén tang cia VPS Ia mét nén tdng
théng nhdt tgo ra ddn bdy cho hoat déng, gidp cling ¢6 hiéu qua chi phi
va thic ddy hiéu qua st dung vdn (ROE).

Song song d6, VPS xa@y dung mdt hé thdng véin hanh téc do cao dudc hd
trg bdi cac cd ché céin béing téi tién tién dé mang lai kha nding thyc thidn
dinh vGi a9 tré thdp. Kha ndng thyc té trong viée xtf Iy khodng 1 triéu giao
dich trén mdi ngdy ma khdng xay ra sy ¢d la minh chiing viing chéc cho
ndng Iyc cong nghé clda Cong ty.

VPS duy tri 03 trung tam d liéu véi dia diém dy phong, ddm bdo cac
tigu chudn todn c8u vé kha ndng xU 1§ sy ¢, phuc hdi, vai hé thdng dudc
dat tai cd sd Tier 3 cha Global Data Services, ddng thdi duy tri ddi ngl
CNTT hoan todn ni bd va manh mé nhéim tang cudng kha nang kiém
sodt vt bdo mat. C6 thé khding dinh, VPS I& mdt trong s it cdc CTCK tai
Vigt Nam sd hiflu hé thdng cong nghé hoan toain ndi bd véi cdc nén tang
giao dich, qudn Iy rGi ro va viin hanh dudc phat trién 100% bdi han 200
chuyén gia CNTT, bao gém madt déi ngii chuyén trdch v& an ninh mang.
Cach tiép cin ndly dém bdo kim sodt chét ché vé tinh n dinh, higu sudt
v bao mat dif ligu, dugc héd trg bdl kién tric kiém sodt vé bdo mat tich
hdp md hinh truy cGp zero-trust dé giam thiéu rii ro ndi bg v bén ngodi,
mjt trung tém diéu hanh bado mat hoqt ddng 24/7 dé giam st lién tuc
va Ung phé sy ¢8 nhanh chéng, mé héa dt liéu dé bao vé tdt ca thdng tin
Vi1 kigm thirkha nding phuc hdi dé dam bao sén sang chdng lai cac nguy
cd tdn cong mang.

Cac cong ty con, cdng ty lién két

Khéng c6

Nam 2025, VPS da hoan thanh cép chiing nhan ISOJIEC 27001:2022
cho Hé thdng quan Iy an toan théng tin, dam bdo cac bién phap kiém
sodt bdo mat manh mé, dugc cing ¢d bdi kiém todn an ninh mang
doc lap va da tich hgp Policy as code dé ty ddng héa vi thuc thi cac
chinh sach bdo mat cling véi nhdt ky kiém todn chi tiét nham dém
bdo tuén thd céc ti&u chudn hién hanh.

Ung dung VPS SmartOne déng val trd 1 nén tang toan dién danh
cho céc nha déu ty, tich hgp chiing khodn co s&, ching khoan phai
sinh va1 cac tinh nding khdc vao cting mét trdi nghiém lién mach “One
login, all money”. Su gdn két ctia khdch hang dudgc duy tri bdi mét bd
cdc tinh ndng trong thg dung nham gidp cho khéch hiing dua ra cac
quyét dinh t8t hon va két nél chat ché hon véi khéch hang, bao gém:
phan tich, giao dich, qudn tri danh muyc, canh bdo rairo theo thal gian
thuc, bao hiém bdo vé tai khodn va cdc tinh nding phu trg khéc. Béng
thdi, VPS phadt trién song song VPS SmartEasy - Ung dung giao dich
chiing kho@n phai sinh gid 1ap vé VPS SmartPro - Ung dung chuyén
biét dainh cho giao dich ching khodn phai sinh nhdim cung cdp cac
trdi nghiém phd hgp va thudn tién nhét cho tiing nhom nha déu tu.

Ngodi ra, VPS 1én tyc cdi tién va md rong cac sén phdm, dich vu ctia
minh va cha trong ndng cao trdi nghiém khdch hang. Thang 10/2025,
VPS ramét nén tang VPS SmartOne Web - Nén tang giao dich chiing
khodn thé hé mdi, trién khai cdc cong cu tu véin dua trén Al va chudn
bi cd 58 ha tdng dé hd trg céc giao dich dinh lugng.
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Cd céu c6 dong, thay do

cua chd sé hiu
Co phéan

T8ng sd ¢ phdn dang iuu hainh
Logi cd phdn

S48 lugng cd phdn chuyén nhugng ty do

S8 lugng c8 phdn han ché chuyén nhugng theo quy dinh ctia phdp ludt,
Piéu I& cong ty hay cam két clia ngudl sd hdu

Cd cdu cd déng

C6 dongldn va cd dong khdc
C8dangl6n

C3& d6ng ndm gl du6l 5% s6 Iugng cd phidu c6 quyén bidu quyét

C8 ddngtd chic va cd dong canhan

C8 dong 8 chdc

C8 dbng canhdn

C8 ddng trong nubc v c8 déng nudc ngodl
C8 déng trong nudc

C8ddng nubc ngodl

C8 ddng nhanudc va cd dong khdc

C4 déng nha nuéc

C6 ddngkhac

TV & sd hilu nudc ngodi tdi da: 100%
Cac ching khoan khac

Trong ndm 2025, Cong ty c6 01 dgt chao ban trai phiéu ra cong chang.
Thong tin chi tiét vé dgt chao ban trai phiéu ra cdng chiing naly nhu sau:

Tén trdi phiéu: Trai phiéu Cang ty C8 phdn Chiing khodn VPS

ch@o ban ra céng chiing ndm 2025

Logi tréi phiéu: Tréi phiéu doanh nghiép khong cé bao dam, kndng

chuyén ddi, khdng kém chiing quyén
Ma chidng khoan: VCK125005
Ménh gid: 100.000 ddng/trdi phidu

S8 lugng trdi phigu chao ban: 50.000.000 trai phigu

Hinh thdc phat hanh: Trdi phidu phat hanh ra céng ching

Ky han trai phigu: 24 thang ké tif ngély phdt hanh

dautu

1521.825.700
CG phdn phd thdng
729456937
792.369.763
Sé lugng sé hiu Ty léséhiu
720414562 4734%
801411138 52,66%
630.934.363 4146%
890.891.337 58,54%
1482475291 9741%
39350409 259%
0 0%

1521.825.700 100%

S6 ligu theo danh sdch c6 déng chdt tgingay 31/12/2025

Ngay phdat hanh: 03/03/2025

Ngay dao han: 03/03/2027

Lai sudit: K&t hop gidia I&i sudit c8 dinh vé thd ndi

Phudng thiic thanh toén I6i: Ldi tra sau, dinh ky 06 thang/ian
Phudng thiic thanh todn géc: Gdc clia cac trai phiéu dugce thanh

todn mdt Ian vao (i) ngay déo han trdi phiéu hodc (i) ngdy trdi phiéu
dudc muallgi trude han

Cac cam két chua thuc hién clia Céng ty véi ca nhan, t& chic khac (bao gém cén bd cdng nhan vién, ngudi quan Iy ctia Céng ty): Khéng c6

40



Giao dich cé phiéu quy

Khéng co

Tinh hinh thay déi von dau tu ctia chi sé hiiu

BAO CAO THUGNG NIEN 2025

Quad trinh tdng von diéu 18 ctia VPS ké il thai diém hoat ddng theo md hinh céng ty cd phdn

Thaldiém
Pt ting vén téngvéin
0 12/2015
1 05/2017
2 10/2018
3 12/2021
4 10/2025
5 11/2025
6 12/2025

Gla

ting vén thém

500000

2030000

2200057

7100000

2023100

395100

\Bndidute Hinh thGc
sau khi tiing ting vin
Chuyén d6i til cong ty trach
970.000 nhiém hiiu han sang céng ty
c6 phdn
Phat hanh riéng 1& cé phiéu
Lzutlty uu dél c8 tdc
Phat hanh 8 phi&u uu déi cd
3500000 tdc cho c¢d ddng phd théng
hién hiiu
Phat hanh c8 phléu cho ¢
5700087 dong phd thang hién hiiu
Phat hainh c8 phiéu cho cé
déng hién hau dé tang van
(2800057 ¢8 phdn tir ngudn vén chu
sdhiu
14803157 Chﬁf: bén C:G phiéu 1an ddu
racong ching
15.218.257 Phdt hanhriéngié

Canciphaply

UBCKNN

PHBCDH, UBCKNN

BHBCDH, UBCKNN

DHDCBH, UBCKNN,
S3 K& hogeh va
Pdu tu Thanh phd
Ha NoI

BHBCH, UBCKNN
Phodng Bang ky kinh
doanh va Tal chinh
doanh nghlép - S&
Tai chinh Thanh
phd Ha No!

BHBCD, UBCKNN
Phang Bang ky kinh
doanh va Tai chinh
doanhnghiép- Sd
Tal chinh Thanh
phé HaNaI

PHBCD, UBCKNN,
Phong Bang ky
kinh doanh

va Tal chinh doanh
nghlgép-SaTal
chinh Thanh phd
HaNgl

Céncphdply

Gidy phép thanh I&p va hogt dong sd
120/GP-UBCK do UBCKNN cdp ngay
08/12/2015

Nghl quy&t DPHDCD bdt thudng
56 02/2017/0D-DHDCD ngay 08/05/2017;

Gidy phép diéu chinh s&
17/GPBC-UBCK do UBCKNN cdp ngay
16/05/2017

Nghl quyét DPHDCP bdt thudng
s6 09/2018/NQ-BHDCD ngay 05/10/2018;

Gidly phép didu chinh 68
92/GPBC-UBCK do UBCKNN cdp ngay
W0/2018

Nghi quyét DPHBCP béit thusng
s8 02/2021/NQ-DHDPCP ngay 22/11/2021;

Gldy phép dldu chinh s6
119/GPBC-UBCK do UBCKNN cdp ngay
21/12/2021;

Gidy chiing nhdn déing ky deanh nghiép do S&
Ké& hogch va Béu tu Thanh phd Ha Nai cdp thay
d3116n 5 ngay 01/11/2022

Nghi quyét PHDCP bt thuéing
56 29091/2025/NQ-DHDCP ngay 29/09/2025;

Gidy phép diéu chinh s3
109/GPDC-UBCK do UBCKNN cdp ngay
10/10/2025,

Gidy ching nhéin déng ky doanh nghiép do
Phong Bang ky kinh doanh va Tal chinh doanh
nghiép - S Tai chinh Thanh phd Ha Noi cdp
thay d8l1dn 10 ngay 15/10/2025

Nghj quyét PHPCP bdt thudng sd
2909.2/2025/NQ-DHDCP ngay 29/09/2025;

Gldy phép dléu chinh s&
122/GPDC-UBCK do UBCKNN cdp ngay
17/11/2025;

Gidy ching nhdin déng ky doanh nghiép do
Phang Bdng ky kinh doanh va Tal chinh doanh
nghiép - S& Tai chinh Thanh phd Ha N6l cdp
thay dél1dn 11 ngay 19/11/2025

Nghi quyét PHDCD bdt thuding s
2909.3/2025/NQ-DHBCD ngay 29/09/2025;

Gldy phép didu chinh s&
10/GPBC-UBCK do UBCKNN cdp ngay
15/01/2026;

Gidy chdng nhan daing ky doanh nghiép do
Phong Bdng ky kinh doanh va Tai chinh doanh

nghiép - S8 Tal chinh Théanh phd Ha NGl cdp
thay a6l (dn 12 ngary 28/01/2026.

(Ban vi tinh: trigu déng)
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Vuct troi va Khéc biét
cung VPS
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2) 1o chic va nhan sy

Cd cdu td chiic

PAIHOIDONG CO DONG

HOIDONG QUAN TRI

BAN TONG GIAM DOC

" BanTrgly
Nghién ciiu & Phat trién Kiém sodt & Tuan thu Van hémh & Ha trg Cac chinhénh / PGD

Dichwy Vi phong e Chinhtnh
Khaich hing Ganhan chuydnddi =y H8 ChiMinh
Dichwy Phéttrién ol s _Faodlres i Chinhénh
Khéch hang T chdc Néng e Btuty i it Khoch i DaNang
Dichwy Quémn tri Tré nghigm Kidm soét g e PGD Dng DA
Ngan hiing B tu Khéch hang oNTT e (tryc thudc hl 99)
Kinh doanh . By PGD Thing Long
sy Sinphdm Phiip ché Tai chinh-K& todn il
PGD Sl Gon
Quéntrj
(tryc thude chi phanh
Noueh e H6 ChiMinh)
Marketing
&Tting trudng

Hamh chinh
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Nhdn su chii chot

Hoi dong quan tr

ST i it
i Nguy&n Lam Dding
2 Nguyén Thi Thu Hdng
3 Trdn Th| Bao Nggc
4 Trdin Th| Kim Dung
5 Trdn Th] Thu Thuy
6 Indronil Sengupta
7 John Desmond Sheshy
Ban Kiém sodt
a7 (215,17 11
1 Nguyén Thi Thay
i@ Nguyan Thj Phudng Héo
3 Nguy@n Ngoc Khédnh
q L& Thu Minh
5 Nguy@n Th| Van Huyén
Ban Tong Giém ddc
g g by
1 L& Minh Tal
2 Nguy8n Ldm Ding
Ké todn trudng
ST ol Tl
| Vi ThiLlan Anh

a4

i iriy

Nam

Nam

Nam

Nam

Nam

1976

9

i iy

1984

(S8 higng thanh vién HPQT dudng nhiém 05 thanh vién (trong dé cé 01 thanh vién déc Igp HOQT)

Teirn el iy lch
e i
VIét Nam
VIgt Nam
VIét Nam
Vigt Nam
Vigt Nam
An [3]:]
Iroland
Then bt 1 ek
VIt Nam
ViétNam
VigtNam
VIEtNam
VigtNam
Tér it 1y fich
Ciadle: tich
Vigt Nam
Vigt Nam
Tt tiie i ek
Cude tich
Viét Nam

Tty {50 exFricyin min

Thae s§ Qudn tri Kinh doanh

Thac sy Qudn tri Kinh doanh
Cdnhan Ludt

Thge s§ Tai chinh dng dyng
CUnhan Kinh t& Béi ngogi

CiInhan Ngogingd

Thge s§ Quan iy Hanh chinh,
C nhéin Chinh trj Quéc té

Thac sy Qudn trj Kinh doanh
CUnhéin Ky su
{Bql hgc Cork - UCG, Ireland - 1998)

Thgc sy Quan tr| kinh doanh
(INSEAD, Phdp - 1998)

Triry ) byl rsfiny
CUnhan K& todn
Thgc sy Kinhté
Thoc sy Kinhté
Thac sy Kinhté

Tal chinh ngdin haing - K& todin

Trirth 3 chmriin mdn

Cl nhan Khoa hge mdy tinh
(RMIT - 1999)
Thac sy Tal chinh

v Quan tri kinh deanh
(University of Pennsylvania - 2008)

Thacsy
Quan trj Kinh doanh

Trinh ) ciurgin min

Quan tr] tél chinh



Chil tich HBPQT

Thanh vién HBQT

Thanh vien HBQT

Thanh vien HBQT

Thanh vién HBQT

Thanh vién HBQAT

Thanhvién
ddclgp HDPQT

il clarsy
Trudng BKS
KI8m soét vian
Kiém sodt vién

Kiém so6t vién

Trudng BKS

T8ng Glam ddc

T8ng Glém ddc

i clohy

Ké& toan trudng

il vy o8

Bd nhiém 25/04/2025

B4 nhigm 25/04/2025

B4 nhidm 25/04/2025

B4 nhigm 25/04/2025

Mi8n nhidm 25/04/2025

Mi&n nhidm 29/09/2025

B4 nhigm 29/09/2025

i sy
B4 nhiém 16/01/2025
B nhigm 25/04/2025
B3 nhiém 29/09/2025
MiSn nhilém 29/09/2025
Mign nhigm 16/01/2025

Su evory

Bénhigm19/11/2025

Mi&n nhigm 19/11/2025

By thay dti

BB nhiém 25/9/2020

T 18t i i gty o gyl il il
B ey TR

848%

007%

NIA
N/A
N/A

N/A

N/A

i e i ol e o cririens il e
ow gy JTAEAIRS

N/A

N/A

N/A
0,00374%

N/A

T W i o ooy i cqunyet bl eyl
SO gy TN TR

055%

848%

i s bl ot o b et v quepst
ek rpaciy O RAERRS

N/A
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I s aqustin Iy siing Ty ki

1.Chu tich HDQT - Céng ty C8 phdn X&p hang Tin nhigm Hdu tu

VIgt Nam (VIS Rating)

2. Thainh vién Hol d8ng thanh vién - Cong ty TNHH Xa hdl chép cdnh
Foundation

Thanh vién HBAT - Tng Cong ty ¢ phén Bao hidm Patrolimex (PJICO)

1.TGD - Vita Vitae Ltd {Singapore)
2 TGP - KittyKat PteLtd'
3.5 h(u 100% - ThirdSpace Pte Ltd

Théng figudn iy oing by khao

Chath trinh oding fdc

-Tu.2008 - 2018; Gldm ddc - Temasek

-TU 2018 - 2021 Chi tioh HPQT kism T8ng Glam dde: Cong ty cb phan
Merita CaptlalAdvisors

-Tu 2018 - 2020: Tng GIdm d6c - Gang ty cB phéin DAu tuvaPhét trién
van tal

-Tu 2018 - 2025: Cha tich HDQT - Gang ty ¢8 phdn Quan Iy Quy Sal.Gan

- TU:2024 - 11/2025: Téng.Gldm d6c - Cong ty c8 phiin EZDIRECT
-Tu19/11/2025 - Nay: T8ng Glém déc - Gong ty-C8 phdn Chiing khedn VPS

T42001- 2003; PJE Investment LLG (Mfk

TU2007- 2016: Gong ty TNHH Ching khodn Ngan hang TMCP Nhai Ha Nok
T 2010 - 19/11/2025: Tng Giem d6c Cang ty.Cd phdin Chiing khotin VPS;
TU/2025 - nay: Ghi tich HDQT - Cang ty.C4 phitn Ching khoén VPS

Chush iy oing b

- Tt 07/2007 - 04/2012: Truéing nhémKIém toan, tuvdn- Cong ty TNHH
Ernst & Young Viét Nam

- T thang 04/2012 - 12/2015:Ké ton cao c6p - Cong ty TNHH Khal thac
ché& bién khoding sén Ndi Phdo {thufic Cang ty.GP Talnguyén Masan)
-Tuthang 12/2016 - 05/2020: K& toén trudng - Céng ty CP Tip doan Pan
- Tu'théing 05/2020 - nay: K& todin Trudng - ing ty P Ching khatn VPS
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Tinh hinh nhan su
va chinh séch
ddi vGi ngudi lao ddng
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VPS xac dinh con ngudi la yéu t6 cat 16i quyét dinh
hiéu qud hoat ddng va ndng luc phat trién dai han
cua Cong ty. Trén cd s3 do, Cong ty chi trong xdy
dung chién Iudc nhan sy theo huéng bdo dam ca
vé quy md va chdt lugng déi ngd, phi hdp véi dinh
hudng kinh doanh va 16 trinh phat trién trong tiing
giai doan.

NGam 2025:
Tong s nhdnvién 1873
Nam 1.040
NI 833



Ché do phdc Igi, ddingd

BAO CAO THUBGNG NIEN 2025

VPS d trién khai h& théng chinh séch dénh cho ngudi lao ddng theo dinh huéng bdo dam quyén Igi, tao dong uc lam vigc va thic dédy sy gdn bo lau
dai. Cac chinh sach dugc xdy dung trén cd sd tud@n thi quy dinh phdp lugt, ddng thdi dudce diéu chinh linh hogt nham phd hgp véi dac thi hoat dong va
dinh hudng phat trién ctia Céng ty, bao gdm:

« Chinh séch hé trg: VPS trién khai cdc chuong trinh hé trg kip thdi ddi véi CBNV trong nhiing sy kién va hoan cdnh quan trong ctia nhu két hon,
sinh con, va trong céc sy kign gia dinh khdc. Cac chinh sach nay thé hign vai trd déng hanh ctia Cong ty, gép phdn chia sé trdch nhigm va tao sy
an t&m cho ngudi lao déng trong qua trinh cong tac.

Chdm séc¢ slc khée: Cong ty chi trong bdo dam diéu kién lam viéc an

todn, lanh manh va quan tam dén stc khoe thé chét, tinh thdn ctia ngudi lao
dong. Ngodi cde ché dd bao hiém theo quy dinh, VPS trién khai céc chudng
trinh cham séc¢ siic khde gitip ngudi lac ddng chii ddng phang nglla ri ro
va duy tri trang thai lam viéc 8n dinh, bén bi nhu kham sic khée dinh ky, goi
bdo hiém stic khde bd sung, xay dung phong y t& vér trién khai cac bién phap

bdo ho lao dong.

va chét Iugng lam viéc.

Vi nhling né IL(c trong cdng tdc tuyén dung vé xay dung chinh sdch nhan su
canh tranh, trong ndm 2025, VPS da dudc vinh danh 1a “Doanh nghiép dudc
yéu thich nhat - Enterprise of Choice 2025” (do CareerViet va Amco Viét Nam

ddng hanh t8 chic).

X@y dung méi truding tam viéc gén két va can béng: Thang qua cdc hoat
ddng ndi b, chuadng trinh gén két va cdc chinh sach quan tri linh hoat, VPS
hudng t6i xay dung méi trudng lam viéc chuyén nghiép, tich cuc, cdi md va
khuy&n khich sy hgp tac. Cang ty tao diéu kién dé ngudilao dong cdn ddi hai
haa giltia yéu cdu cdng viéc va ddi séng ca nhan, tif dé nang cao hidu qué

Pao tao va phat trién

ENTHERPRISE OF CH®ICE
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Song song véi viéc md rdng quy mé, VPS cha trong néing cao chdt lugng ngudn nhdn Iuc théng qua viéc xédy dung déi ngt cé nén tang kién thic
chuyén s&u trong linh vic téi chinh - chiing khodan, dong thai dugc trang bj hidu biét vé kinh té thj trudng va ki nang thich tng vi mai trusng kinh
doanh c6 tinh cgnh tranh vé héi nhdp cao.

Nam 2025, hogt dong ddo tao khdng chi diing Igi & viéc truyén tdi kién thdc mé cén dudc phat trién théng qua vain hod hoc tap toan dién. Theo dé,
hoat ddng ddio tao dugc dién ra s6i ndi vdi céc chuong trinh déo tao dudc thigt k& da dang, tigp cén nhidu ddi tugng hoc vién cling ndi dung chuyén
s@u va toain dién: Tong s6 lugt tham gia dao tgo: 25.230 udt, ting 19.06% so v&i nam 2024, khdng dinh tinh thdn hoc tap lién tuc cla ddingt CBNV.

Cu thé cdc hogt dong ddo tgo tép trung véio cdc trong tam nhu sau;

Dao tgo nén tang cho
CBNV mdi

100% CBNV mdi dudc trang bi
néng Iyc nén tang théng qua
hé théng modules ddy du céc
nhom ndi dung vdi hinh thiic dao
tao két hgp E-learning va dao
tqo tryc tiép da giap rat ngdn
thai gian thich nghi, dam bdo
nhan sy sdn sang lam viéc hiéu
quaé ngay sau khi gia nhdp.

Bam bdo ndng Iyc tudn thi cho
todn bd CBNV

Nang cao tiéu chudn an toan
bdo mdt toan hé thang. Két qua
dao tgo tudn thi ndm 2025 ghi
nhdin sy bt phd vugt trdi ca vé
ty 18 hodain thanh va chdt lugng
nhan thic so vdi cling ky.

Chudn hod ndng Iuc chuyén
mon theo quy dinh Phap luat

Cong ty ludn cha trong ddo tgo
chiing chi chuy&n mon va chiing
chi hanh nghé, dam bao todn bd
d6i ng kinh doanh dap Ung day
du chiing chitheo quy dinh phap
ludt, gép phan bdo vé uy tin va
khdng dinh vi thé chuyén nghiép
cua VPS trén thi trudng.

Néng cao ndng Iuc tu vin cho
CBNV Khdi Kinh doanh

Bdy manh chuong trinh dac tao
vaisathachdinh ky cho khéikinh
doanh, song song vdi dé Ia hoat
dong chia sé kién thidc ndi bo,
cling ¢6 nang lyc thyc chién va
t8i uu héa hidu qué tu véin khédch
hang.
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Van héa doanh nghiép

VPS Iudn tap trung xdy dung va cling cd
véin hda doanh nghiép nhu mdt nén tang
quan trong hé trg thuc thi chién Iugc phat
trién dai han. Cac gié tri véin héa dudc
I6ng ghép nhdt qudn trong hoat ddng
qudn tri, vén hanh va cdc chuong trinh
ndi b, qua do tiing budc dinh hinh chudn
muyfc hanh vi, phuong thiic lam viéc va tinh
thdn gdn két toan Cong ty.

Trén nén tang do, cac chuong trinh van
hoa dudc trién khai déng bd, da dang va
ngdy cang di vao chiéu sdu, gdn két chat
ché gitta muc tiéu kinh doanh va dai séng
tinh than cia CBNV,
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Chudi hogt ddng thudng nién nhu 8/3, 20/10 va Tét Trung thu khdng chi Trong thdi gian tdi, VPS sé tiép tuc nang cao chiéu séu cla cdc chuong

& dip t6n vinh, tri @n ma con thé hién sy quan tam cha VPS téi gia dinh, trinh van héa doanh nghiép, tap trung do Iudng mac d6 gan két nhan
hdu phudng cia ngudi lao dong, gop phdn xay dunhg mai trudng lam viéc vién va gdn két van héa véi cic muc tiéu quan tri nhan sy nhu gitl chan
nh@n vain va gén b, Chudng trinh 20/11 - The Guiding Light tigp tuc dé g nhan tai, phat trién déi ngl ké cdn va nang cao hiéu quad lam viéc nhdm
ddu dn sdu séc khi ton vinh ddi ng gidng vién ndi bd - nhiing “ngudi déin hé trg tryc tiép cho chién iudc phat trién bén viing va nding luc canh

dudng" da bén bi lan toa tri thilc, truyén cam hing hoc hoi va phat trién tranh cla VPS.
nang Iyc cho toan hé thng.

Bai hdi Thé thao Synergy 2025 trd théinh diém nhdn ndi bat trong nam
v8i quy mo I8n va sdc lan tda manh mé, gém 4 mon thi ddu: Bong da, Cdu
16ng, Pickleball, Spartan va Bdu trudng Gen V, thu hat han 200 van déng
vién tham gia cting 74 gidi thudng dugc trao. BDac biét, Déu trudng Gen V
v6i 100 thi sinh dén ttr hai mién Bdc - Nam dé tao nén sdn chdi tri tué sai
ddng, kich tinh, lan téa tinh than hoc héi, canh tranh lanh manh va céng
hudng ndi luc VPS. Bén canh d6, viéc tham gia cac gidi pickleball giao uu
vGi doanh nghiép cling nganh tiép tuc thic ddy phong tréo rén luyén thé
chdtva md réng két ndi trong céng ddng ngdnh.
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2) Bdo cao tac ddng lién quan dén
mai trudng va xa hdi cta Cong ty

Tac ddng ddi véi moi trudng

VPS xae dinh quan Iy tai nguyén va giam thiéu tac déng mai trudng & mét ngi dung trong yéu trong dinh hudng phat
trién bén viing. qua d6 tiing budc ndng cao hiéu qua van hanh va cing cd nén tang tudn thu theo hudng minh bach,
ca thé do Iudng va cdi tién lien tuc.

Theo dinh huéng nay, Céng ty trién khai cd ché theo déi thudng xuyén cdc chi tiéu méi trusng, dong thdi tiing budc
chudn héa céng téc ghi nhdn va bao cdo ditliéu nhém phuc vu quan tri va danh gié hiéu qua sif dung téi nguyén, Nam
2025, tang ludng nude tidu thu clia Cang ty dat 12.871mé (chi phi khoang 429 triéu dang). tang lugng dién tiéu thu dat
617.658 kWh (chi phi khodang 2,4 ty déng).

Song song vdi viéc st dung ngudn nang ludng dién truyén thdng, VPS chi dang khai thac nguon ndng ludng tai tao
t hé théng pin nang Iudng mat trdi, qua d6 gop phan da dang héa ngudn cung ndng lugng va han ché phat thaigian
tiép Trén nén tang két qua dat dudc, Cong ty tiép tuc toi uu hieu sudt cdc giai phdap hién ¢ vanghién ctu md réhg cac
£Ang kién el dung ndng Iugng hidu qua, pht hop véi diéu kign hoat dang thuc té.

Céng ty cing ddy manh truyén thdng ndi bd nhdm néng cao nhan thic va hinh thanh théi quen st dung tai nguyén
¢6 tréich nhiém trong toan hé thong. Cdc hién phdp nhu thuc hanh 5S vé [&p dat bién hudng dén tiét kiem nude, digrn
dudc trién khai déng b, gép phén thic ddy su tham gia chtidong cla can bé nhén vien vao cdc sang kién moitrudng.

Vé tuan thi phap luat, VPS khang dinh cam két tudn tha nghiém ngat cac quy dinh hién hanh: trong nam 2025.Cong
ty khéng ghi nhén vi pham vé khdng phat sinh xt phat lién quan, Trén cd sd dé, VPS tiep tuc hodn thién co ché kiém
$0at ndi b, hudng tdi bdo dam hogt dong 6n dinh, an toan vé bén viing trong déi han
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Tac dong doi vai xa hoi
Phat trién ngudn nhan luc va chét lugng lao ddng

Con ngui dugc ddt & vi tri trung tam trong chién Iugc phat trién bén vilng cuia VPS; theo d6, trong tam khadng chi diing & viéc 8n dinh ngudn iyc ma
€on hudng t&i néing cao chdt lugng lao dgng, mai trudng lam viéc v ndng Iuc thich Ung ctia t8 chic trudc nhiing bién déng cda thi trudng.

11%

Cd cdu nhén sy theo d6 tudi N&m 2025, s8 iugng lao dang tai VPS dat 1.873 ngudi, phan anh quy mé
vén hainh 8n dinh va dinh hudng phat trién bén viing ctia doanh nghi&p.
Cd c8u nhan sy theo do tudi cho thdy sy can ddi gita lyc lugng tré va
B Tu30-50tudi d5i ngdi nhan sy ndng cot, vdi 40,8% nhan sy dudi 30 tudi va 581% nhan
s\l trong dd tudi td 30 dén 50. Ca cdu ndty gidp VPS ngdly caing néing cao

B Trén50 tudi

¥ Dudi30tudi ndng luc chuy&n maén, kinh nghiém qudn tri, cting nhu tao diéu kién cho
ddi méi, sang tao va phat trién ngudn nhdn Iyc ké can.
Cd cdu nhan sutheo gidi tinh VPS ti€p tuc x@y dung mdi trudng lam viéc da dang va bdo dam binh
BT dding gidl, véi ty 1& 55,5% nam va 44,5% nll, qua d6 tao didu kign tiép can
v

00 hdi phat trién 0dng bang oho ngudilao ddng. V6 trinh dé ohuy&n man,
B Nam VPS duy tri mdt béing chdt Iugng nhan sy cao vGi 98,9% téng sd lao
dodng c6 trinh 6 dai hoc trd 1en. Dy 1a cd s quan trong dé tdng cudng
nang Iyic chuy@n mon, qudn tri rii ro va dap Ung cac yéu cdu ngay cang
cao trong hoat dong kinh doanh va tudn thu.

Chinh sachlao dong,
déi ngd va phuc Idi

Chinh sach ludng thudng, phic Igi
vd an todn lao dgng

VPS xd@y dung va trién khai cdc chinh sach lao dong
theo hudng ddm bdo thu nhdp cgnh tranh, an toan viéc
ldm va phic Igi toan dién cho ngudi lao déng. Trong ndm
2025, midce thu nhap binh quan clia ngudi lao dong dat
x@p xi 70 triéu ddng/ngudi/thdng, khéng dinh cam két
cda VPS trong viéc cung cdp mdi trudng lam viéc hdp
déin vdi ché do ddi ngd xdng dang.

Song song vdi chinh sdch tién Iudng, VPS trién khai ddy
d cdc ché dd phic Igi va chdm soc stc khde, bao gém
bao hiém stic khde cho nhan vién va ngudi than, kham
sic khde dinh ky, ché d& nghi phép hudng nguyén luang,
cling cdc ché dd I8, tét va tham nién theo chic danh.
Péi véilao déng nd, Cong ty dp dung cdc chinh sdch hd
trg phii hdp nhu 16,5 ngdy nghi phép/nam, hé trg chi phi
kham stc khoe dinh ky va kham phy khoa, ddng thdi bd
tri khdng gian hé trg cac ba me dang nudi con nhé tai
ndl Idm viéc.
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Bén canh dé, VPS chi trong bdo dam diéu kién lam viéc an toan va lénh
manh théng qua viéc 16 chic kiém tra dinh ki vé& an todin vé sinh lao
ddng, phdng chay chila chay, an ninh va kim soét méi trudng laim viéc.
Cdc chudng trinh tuyén truyén va tap hudn vé phong chay chila chay va
ctiu nan, cdu hg dugc trlén khai nhéim néng cao nhéan thdc va ky ndng
Ung phé vai cac tinh hudng khdn cdip trong todin hé théng.

Hoat d6ng ddo tgo tai VPS dudc té chic theo hudng ngdly cang gdin vai
yé&u cdu thyc tién clia cong viéc val néing luc thyc hanh ciia tiing nhém
nhdn suy. N&i dung dao tao khéng chi diing 3 viéc truyén dat kién thiic
nén tang, quy trinh va quy dinh, ma dudc thiét k& theo vai trd cong viéc
va cdc tinh hudng nghiép wy, tu vén thyc t&, nhm bdo dam khd ndng
ap dung sou ddo tgo va hé trg tryc tiép cho higu qué van hanh. Phudng
thic trién khai dugc da dang hda, két hgp dae tao tap trung véi hoc truc
tuyén, md phang tinh hudng vé thi nghiép vy; déng thdi ting dung cong
nghé trong theo ddi ti€n dd va danh gia két qua hoc tap, thac ddy hoc
tap lién tuc va chd dong.

R S

He théng tién ich v& khéng gian sinh hogt dugc ddu tu va van hanh hiéu
qud nhém hé trg cham soc stc khde, ddng thai can béing gidia cong viéc
v cudc sdng clia ngudi lao déng. Cac tiénich bao gém khdng gian sinh
hoat chung véi quily ca phé hoat ddng héng ngay, chudng trinh piano
véio thi Séu héing tudn, phong v 18, cling cac khu vuc rén luyén thé chat
nhu phodng gym, yoga vé séin thé thao, gép phén tao dyng méi trudng
iam viéc tich cyc va ndng cao mac dd gén bé clia ngudi lao dong.

Hoat dong géin két ndi bo tai VPS dugc trién khai trong mét khuén khd
théng nhdt, gén vél muc tidu xay dyng vén héa doanh nghiép va tdng
cuding sy két ndi trong todin hé thdng. Trong do, Hoi thao “VPS Synergy
2025 - Extraordinary Together” | hoat ddng thuding nién tiéu biéu, dudc
t8 chic véi quy md todin Cang ty, k&t hdp rén luyén thé chdt, thi thach
tinh thdn déng ddi v cdc hoat ddng tap thé, qua d6 tao khdng gian giao
Iuu, lan toa cac gia trj viin héa chung va cling ¢d sy gan két gitia cac
donvi.

Trén cd sd cdc hoat déng gén két d& dudc trién khai, VPS tiép tuc md
rong va da dang hoa céc hinh thic gdn két ndi bd, tép trung vao ting
cudng sy két ndi gitia cac bd phan, ciing ¢6 tinh than déng ddi va lan tda
cée gid tri vin ha chung trong todn hé thdng. Cac hoat dong nay gop
phiin xdly dung mdi truding laim viéc tich cyc va hd trg muc tiéu 8n dinh,
phat trién ddi ngd nhén sy trong dai han.

Trong n&m 2025, Cong ty t& chiic 86 chuiang trinh déio tao véi téng cong
43718p hoc, dat binh quan 15 gia ddo tao trén mdi can bd nhan vién. Cac
chudng trinh ddo tgo dudc thiét ké theo huéng thuc tién, badm sdt nhu
ctu phat trién chuyén mén cla tiing nhém nhén sy va yéu cdu hoat
ddng chia doanh nghiép.

Cdc chudng trinh dao tao bao phi nhiéu linh vuc, bao gém nghiép vu
chiing khodn va san phdm ddu tu; cdng nghé, an todn thong tin va dng
dung Al phuc vy chuyén ddi s&; ky néing lam viéc, phét trién cd nhan va
nang lyc quan Iy. Bén canh do, cac ndi dung vé tudn thi, dgo dic nghé
nghiép, an toan lao déng va quan tri rdi ro dudc I6ng ghép nhéim cling cd
nhdn thiic va chudin muyc nghé nghiép trong toain hé théng.

Thong qua cdch tigp cén ddo tgo gdn véi vai trd cong viéc va yéu cdu
thuc t&, VPS tiing budc nding cao chét Iugng d6i ngl nhdn sy, tdng kha
nding thich dng trudc thay ddi cia mai trudng kinh doanh va tao nén
tang cho hiéu qua van hanh ciing nhu sy phat trién 8n dinh trong dai
han.
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Trach nhiém d6i véi cdng ddng dia phuong

Trong dinh hudng phdt trién bén viing, VPS coi
trach nhiém dai véi cong déng & mot phan
khéng tach rdi cia hoat ddng doanh nghiép,
hudng t6i viéc tao ra cac gid tri xd hai tich cuc
vd 1&u ddi. Cac hogt ddng cong déng dudc
trién khai theo hudng tap trung véio nhiing nhu
cdu thiét thuc, gén véi didu kién thuc t& cla
tling dia phucng, ddng thdi phan dnh tinh than
dong hanh vé chia sé trach nhiém xa hdi cla
Cong ty.

54

Trong naim 2025, VPS tiép néi cdc hoat déng
thién nguyén da dudc trién khai trong nhiing
ndm trudc thdng qua viéc tai trg xay dung
diém trudng Hua Na, thuéc Trudng Mém non
Binh Minh, x& Chiéng Déng, huyén Tudn Gido,
tinh Bién Bién. Cong trinh gép phan cdi thién
diéu kién cd sd vét chdt, dam bao mdi trudng
hoc tdp an toan cho tré em viing cao, dong
thdi thé hién cam két 1au dai cia VPS trong
viéc thic ddy cd hdi ti€p can gido duc cong
bdéng cho tré em tai cdc khu vyc viing séau,
vung xa.

Bén canh do, VPS trién khai chudng trinh hé
trg cong dong tai khu vuc mién Trung trong bdi
canh ngudi dan chiu dnh hudng bdi thién tai.
Cudi thang 10 dén dau thdng 11/2025, dai dién
Cong ty da tryc tiép dén Hué va Ba Néng dé
dé trao tang 2.000 phdn qua, hé trg hon 1700
hd dan bi anh hudng bdi mua 16, véi tdng gid tri
déng gop trén 1ty dong. Hoat déng nay gop
phdn chia s& kho khan, hd trg ngusi ddn sém
6n dinh cudc séng sau thién tai, ddng thai thé
hién tinh thdn déng hanh va sé chia cla VPS
ddi v6i cong dong dia phuong.







BAO CAO THUGNG NIEN 2025

CHUONG I

BAO CAO VA DANH GIA
CUA BAN LANH DAO

Banh gid ctia HGi dong quan tri vé hoat dong clia Céng ty
Banh gia cta Hoi dong quan tri vé hogt dong chung clia Céng ty

Bdnh gia cta Hoi dong quan tri vé hoat dong ctia
Ban Téng Gidm doc Cong ty

Cadc ké hoach va dinh hudng ctia Hoi déng quan tri

Bdo cao va danh gia ctia Ban Tong Giam déc
Banh giG két qud hoat déng kinh doanh
Tinh hinh tai chinh

Nhing cdi ti€n vé cd cau ta chic, chinh sach, quan Iy

58

58

58

59

60

60

61

63

K& hoach phdt trién trong tuong lai clia
Ban Téng GiGm déc

Bdo cdo danh gia lién quan tdi trach nhiém vé
mai trudng va xa hoi cua Cong ty

Banh gid lién quan dén cac chi tiéu méi truding
Banh gia lién quan dén van dé ngudi lao déng

Banh gia lién quan dén traéch nhiém cda
daanh nghiép vai cong dong dia phuong

65

66

66

66

66




BAO CAQ THUGNG NIEN 2025

=T




BAO CAO THUGNG NIEN 2025

= Danh gia cta Hoi ddng quan tri
vé hoat ddng ctia Cong ty

Panh gid clia

Hoi ddng quan trivé
hoat dong chung
cta Cong ty

Panh gid cua

Hi dong quan tri
vé hoat ddng clia
Ban Tong Giam déc
Congty

A

Nam 2025 1@ mdt ndm c6 § nghia déc biét ddi vsi VPS, danh ddu budc chuyén
minh guan treng trong hanh trinh phat trién khi Céng ty chinh thic trd thanh
doanh nghiép niém yét trén HSX. Trong bdi canh kinh t& va thi trudng téi chinh
toan cdu tiép tuc ddi mat vai nhigu y&u t8 bdt dinh, TTCK Viét Nam trdi qua giai
doan tdi cdu triic manh mé HDQT dénh gid rang VPS dd duy tri dudc nén tang
van hanh 8n dinh, kiém sodt tét ri ro v dat dude két qua kinh doanh tich cuc,
c6 chétiugng.

HDQT ghi nhdin TGP da bdm sdt cde dinh hudng chién lugc da dugc PHPCP
thong qua, tdp trung v&o cdc mang kinh doanh cot 16i, ddng théi gidi viing ky luat
tai chinh vél QTRR. K&t qua kinh doanh ndm 2025 phan dnh sy tang trudng di
k&m vai hidu qud, thé hién qua mdc Igi nhudn vugt ké hogeh, cdc chi s6 sinh I3
thudc nhdm dén ddu nganh va nén tang vén duge cung ¢ manh mé sau IPO.

Bén canh cdc chi tiéu tai chinh, HBQT danh gid cao viéc VPS tiép tuc dau tu
bai ban cho ha tdng céng nghé, chuén hoa hé théng quan tri, ndng cao nang
Jyc vain hainh va tiing budc tiém can cac chudin muc qudn tri ctia doanh nghiép
niém y&t. Déng thdi, vigc VPS tiép tuc dan dau thuc hanh ESG trong nganh
chiing khodn cling dugc HDQT ghi nhdn, thé hién qua cd ché chi dong quan
Iy tai nguyén hiéu qua, tich cyfc giém thidu tdc dong dén mai trudng, song hanh
cling cac hanh ddng thiét thyc nhdm thic ddy cam két vé trach nhiém xa hoi.
Day a nhiing y&u t8 mang tinh nén tang, tao tién dé cho sy phat trién bén ving
trong trung va dai han.

HBQT ghi nhan va danh gié cao vai trd didu hainh cla Ban TG trong ndm 2025,
ddc biét trong béi cdnh VPS budc vao giai dogn hoat ddng mdi vai tu cach la
cong ty dai chiing va cong ty niém yét.

Ban TGP d& chi dong didu hainh hogt ddng kinh doanh theo hudng than trong
nhung finh hoat, bém sat di&n bién thi trudng va kiém soat t6t cac rdi ro trong
yéu. Cdic quyét dinh diéu hanh tap trung vao viéc cling ¢8 cdc mang kinh doanh
Bt 16i, t8i uu hoa higu qua st dung vdn, déng thai ddu tu cé trong tam cho cong
nghé, di liéu v ndng luc QTRR.

HDQT ddnh gid rang Ban TGE dé thyc hién t6t vai trd trién khai chién luge, dam
bdo tinh lién tuc va 8n dinh trong van hainh, déng thdi tiing budc ndng cao chudn
myc minh bach, tudn tha va qudn tri ndi bo. Viec kién toain b may didu hanh,
phan tdch rd chiic nang, trdch nhiém va tiing cuding phdi hgp gitla cac khai
da gbp phan nang cao higu qua digu hanh va khd ndng thich dng cta Cong ty
trudc nhiing bién dong cua thj trudng.



Cdc ké hoach
va dinh hudng clia
Hoi dong qudn tri

BAO CAO THUGNG NIEN 2025

Budc sang giai dogn phdt trién tiép theo, HDQT xac dinh dinh huéng chién lugc
clia VPS trong trung va ddi han sé tdp trung vao cdc yéu td sau:

Coing ¢d nén tang quan tri doanh nghiép niém y&t, t1ép tuc hodin thién khung
quan trj theo cdc théng 1é tét, ndng cao tinh minh bach, hiéu qua gidm st va
kiém soat riiro;

Duy tri tang trudng c6 chon lgc, tap trung vao cdc mang kinh doanh cét 16i,
gén tang trudng quy mo véi hiéu qud st dung vén va an toain tai chink,

Bdy manh ddu tu cho cdng nghé va dif liéu, coi day 1a ddng luc then chét
nhdm néing cao trdl nghiém khach hang, ndng Iuc tu véin v QTRR trong bai
cdnh thi trudng ngay cang canh tranh;

Phét trién ngudn nhan Iyc chdt lugng cao, xay dung ddi ngd k& céin, néng cao
ndng Iyc quan tri va vain héa doanh nghiép phi hgp véi tiim voc va dinh hudng
daihgn clia VPS;

Thyc hién cam két phat trién bén viing, gdn hoat déng kinh doanh véi trdch
nhigém x@ hglva méi trudng, tao gid tri déi han cho ¢ ddng, khach haing v cong
déng.

HDQAT tin tudng riing, véi nén tdng tai chinh viing chéc, hé thdng quén tri ngay
cting hodn thién va sy déng hanh clia cd déng, nha ddu tu, ddi tae va déi ngd
can b nhéinvién, VPS sé tiép tyuc phdt trién 8n dinh, bén viing v déng gop tich
cyc cho sy phdt trién cla thi trusng vén Vigt Nam trong giai dogn tdi.
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=
Panh gia két qua
hoat dong kinh doanh

Nam 2025, trong b&i canh TTCK Viét Nam ddng trudc nhiéu co hdiva
thach thiic, VPS ghi nhiin két qua kinh doanh tich cuc khi Igi nhuén
dat mic ky iuc trong nhiéu ndm v& ndm trong nhiing CTCK dén dau
vé két qua Igi nhudn ném.

Bdao cdo va danh gid

Theo d6, téng doanh thu hoat déng dat 8.261 ty déng, tang 277%
s0 vdi ndm 2024. Lgi nhudn trudc thué dat 4.471 ty dong, loi nhudn
sau thué dat 3.579 ty ddng tdng trudng 421% so vGi nam 2024 va
hoan thanh 102,2% k& hoach nam 2025. Tat cd cdc mang kinh doanh
chinh cia Céng ty déu co két qua ting trudng tot; nhém cac hoat

ddng kinh doanh cét 16i i méi gidi chiing khodn va cho vay ky quy
ti&p tuc duy tri d& téing trudng trong nhidu ném lién tigp.

Song song vai két qua doanh thu tang trudng tét, cac nhém chi phi
kinh doanh va quan Iy n&m 2025 cling dugc KI&m so6t & mic phi
hgp. Cu thé: chi phi hogt déng kinh doanh & muc géin 3.322 ty dong,
tdng 14,5% so vdi ndm trudc; chi phi quan ly doanh nghiép & mdc
han 539 ty déng, téing 23,1% so véi ndm trudc. Cac nhém chi phi bién
ddng téng tudng dong véi tinh hinh kinh doanh téing trudng chung va
dugc kiém sodt ngaly caing hiéu qud hon.

Chi tiét cdc mang doanh thu chinh trong ndm

Chitliéu
Tong doanh thu
Doanh thu nghiép vy mai gidi ching khodn
Lai tif cc khodn cho vay va phai thu
Doanh thu hogt ddng tu vén tai chinh
Doanh thu luu ky ching khodn
Doanh thu hogt Ggng kinh doanh nguén vén

Doanh thu hoat ddng khac

N&m 2025 ghi nhdn sy tdng trudng @n tugng ctia phén 16n cac hoat dong
kinh doanh Céng ty: doanh thu hoat déng méi gidi chuing khodn dat trén
3770 ty déng; tdng 18,3% so v&i ndm 2024; doanh thu hoat déng cho vay
ky quy dat 2504 ty dong, tng 421% so v6i ndim 2024. Doanh thu hoat déng
kinh doanh ngudn vn dat 1.694 ty déng, téing 314% so véi ndm 2024;
doanh thu hogt d&ng tu véin téi chinh dat 139 ty déng, tang 126.7% so vdi
ndm 2024.

Hoat déng maoi gidi chiing khodn va hoat ddng cho vay ky quy tiép tuc |a
cdc hogt dong cét I16i ddng gép I6n vao két qud kinh doanh clia Céng ty
trong hién tqi va tudng lai. Trong nam 2025, téng ty trong cla hai hoat dong
ndy chiém dén 76% téng doanh thu hoat ddng Cang ty.
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Két qua kinh doanh VP'S tifndm 2022 - 2025 (ty déng)
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6.466 8.261 211%
3187 3770 183%
1763 2504 421%

61 139 126,7%

70 46 -340%
1289 1.694 314%

97 107 10.3%

(Badn vj tinh: ty déng)

Cd cdu doanh thu ném 2025
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Tinh hinh tai chinh

Chitiéu Tai ngay 31/12/2024 Taingday 31/12/2025 % Tang giam

Tai san ngén han 29.823 4771 60,0%
T&i s@n t&i chinh 29.796 47692 601%
Tién va cac khodn tudng duong tién 1732 8681 4012%
Cdc tai san tai chinh ghi nhén théng qua i 16 (FVTPL) 8.079 7295 -97%
Cac khodn dau tu gill dén ngay ddo han (HTM) 7075 3666 -48,2%
Cdc khodn cho vay 12493 22.596 809%
Tai san tai chinh s@n sang dé ban (AFS) . 4969

Cac khodn phai thu 382 437 14,6%
Tai s@n tai chinh khac 35 48 36.9%
Tai s@n ngdn han khac 27 18 -319%
Tai sdnddaihgn 545 692 270%
Tai sa@n tai chinh daihan 19 97 4219%
Tai s@n c6 dinh 426 428 07%
Chi phi x@y dung cd ban dd dang 21 26 251%
Tai san dai han khac 80 140 75,3%
TONG CONG TAISAN 30368 48.402 59,4%

{Bon vi tinh: ty déng)

Tai ngay 31/12/2025, tai sdn ngén han chiém 98,6% cd cdu tai san véi

gid tri dat hon 47711 ty ddng, tdng 60,0% so védi cling ki ném trudc. '
Tai san dai han chiém 14% co cdu tdi san, gia tri dat hon 692 ty ddng,
tang 270% so vdi cung ky.

Cd cdu tai san cha VPS dudc tap trung v&o cdc hoat dong kinh
doanh ¢8t 1&i clia Cang ty gém cho vay ky quy vél kinh doanh ngudn
von (Bay & cdc nhém tdi san an toan, dem lai i nhudn 8n dinh va
ft chiu &nh huding bdi cdc bién ddng thi trudng gdm: trdi phiéu, hgp
ddng tién guii, chiing chi tién gui..); dam bdo hiéu quéd kinh doanh
cling nhu an todin vé mdt tai chinh.
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Tinh hinh ngudn vén

Chitige
Ng phdi trd ngén han
Vay v ng thué tai san tai chinh ngdn han
Ng phai trd ngan hgn khac
Nd phdi tré dai han
Vén chiisd hiiu

TONG CONG NGUON VON

MNam 2024
19005

18.329

363

30368

N&m2025 % Tang giam.
14.567 23,.3%
12.924 29.5%
1643 142,9%
5.000
28.835 153,8%
48402 59,4%

(Bon vj tinh: ty déng)

Tai thai diém 31/12/2025, ng ngdén han chiém 301% cd cdu ngudn
v8n v chiém 74.4% cd cdu ng phal tré vél gid tr| 14.567 ty ddng, gidm
23,3%% so vdi ciing ky ndm trudc

Gid tri ng dai hgn tqi 31/12/2025 dat xdp xi 5.000 ty ddng & ngudn tréi
phiéu phéat héinh dai han.

V6n chi sd hilu dat mic 28.835 ty dong, tang 153,8% so v6i ciing ky
thdi diém cudi ndm 2024, Pay la két qua tir hidu qud hoat ddng kinh
doanh vaddc biét cudi ném 2025 dugc bd sung xdp xi 13.930 ty déng
tirhoat ddng IPO vé phat hainh ¢d phiéu riéng 1& cho nhé ddu tu.

Cac khodn ng vay clia Cong ty déu dudc thanh todn ddy du, dang
han I&i va gdc trong nhiing ndm qua. Cac nghia vu ng khéc {phdi tra
ngudi ban, phdi trd ngudi lac déng, phdi trd phdi ndp khac, ..) dudc
Céng ty thanh todn ddy dd dang han.

Cd cdu ngudn vdn cta VPS véi nén tang vdn chl s hiu 1a trong
tam, dam bdo sy bén viing trong hogt déng kink doanh cla VPS,
téng cudng kha nding tridn khai cae sén phdm, dich vy tal chinh dén
khach hang. Bdc biét, ngudn vdn ddi dao gidp Céng ty tdi uu héa
hogt déng cho vay giao dich ky quy va hoat déng kinh doanh ngudn
v8n véi chi phi hgp 1§, néing cao hiéu qud canh tranh trén thi trudng.

Cfc chi s8 vé thanh todn clta Céng ty n dinh va dam bao mic an
todan tai chinh.
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Nhiing cdi tién vé
cd cdu td chic,
chinh sach, quan ly

Quadn tri cdp cao
manh mé va minh bach

Ban TGP
diéu phai thyc thi chién lugc

Phdng ban va phéi hdp ndi bé hiéu qua

BAO CAO THUGNG NIEN 2025

Cai tién vé cd cdu td chic va quan ly

Trong ndm 2025, VPS tigp tyc thylc hién viéc kién todin chién Iugc hé thdng quan tri va
cd cdu t6 chdc, véi tinh thdn nang tém bd mdy theo cdc chudn myc tién tién clia TTCK
va quadn tri cong ty dai chidng.

Viéc kién toan tdp trung vao ba y8u td chinh: qudn tri hiéu qud, diéu hanh chuyan
nghiép va kiém sodt ri ro minh bach - dam bdo ph hgp véi cac yéu cdu cliamét Cong
ty dai chang dugc niém yét.

PHBCB tiép tuc gillvai trd quyét dinh cao nhét dai véi dinh hudng phat trién chién lugc
vl cac quyét sdch trong yéu cla Cong ty. PHDCD théng qua cdc phudng én chién
lugc, nhan sy cép cao va k& hogch phét trién dai han.

HBQT dudc kién todin theo hudng tang cudng vai trd hoach dinh chién Iugc va giém
sat diéu hanh. Thanh vién HDQT dudce iua chon dya trén tiéu chudn chuyén mén va
tinh doc lap, dam bdo gidm sat hiéu qua Ban TGD va kiém sodt tudn thi chinh sach
Cong ty.

BKS hoat déng déc iap nhdim gidm sat hoat déng tai chinh, KSNB vé tuén thi cdc quy
dinh phap ludt; day 1a tuyén kiém sodt quan trong trong mé hinh quan trj céng ty hién
Ani

Trong nam 2025, VPS dd thuc hién kién toan Ban TGD theo md hinh chuyén sau, gidp
téing hiéu qua phéi hgp va tinh gon quy trinh.

Viéc t6 chic theo chic nding gidp VPS tding cuding vai trd chuy@&n mén hoa, tdi uu higéu
qua diéu hanh va phan tng linh hogt trong méi trudng thi trudng bién déng cao.

Ca cdu t8 chic VPS dugc thiét k& véi hé thdng phdng ban rd raing, phan dinh trach
nhiém theo tling chifc ndng nghiép vy va khéi hé trg. Céc don vindi bd dude chudn héa
chtic ndng, nhiém vy va tuyén béo cao, gitp:

- Tang cudng phdi hgp lign khai;
- Gidm chdng chéo trong vin hanh;
Téing tinh minh bach trong viéc phan cong trach nhiém va ra quyét dinh.

MBi phong ban dudc trang bi rd raing cac KPI - dinh huéng két qua va hé théng do lugng
hiéu qud theo cac myc tiéu chién lugc, tao nén tang cho tdng trudng bén viing.

Viéc kién toain ca cdu t8 chic khdng chi 1a su diéu chinh vé mét md hinh mé con I&
trong tdm nang cao néng luc quan tri, didu hanh, kiém sodt, tao nén tang viing chéc
cho VPS trong hanh trinh phat trién dai han, md rong hoat dong kinh doanh va cing ¢
niém tin ti ¢8 dong, nha ddu tu va thi trudng.
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Cdi ti€én chinh sGch nhan su

Chinh sdch ludng,
thudng va ddingd

VPS tiing budc hodn thién cd ché trd ludng
va ddi ngd theo vj tri cdng viéc, ning Iuc
chuyén mdn va két qua thyc hién nhigm vy.
Cac nguyén téc dénh gia va chi tra thu nhap
dugc chudn héa nhéim béo dam tinh cong
béing va khuyén khich hléu qua 1am vigc, qua
dé tgo dong Iuc d& ngudi lao dong phat huy
néing fuc va nang cao trach nhiém nghé
nghiép trong mal trudng hoat dong ddc tha
cua linh vyc chiing khodn.

Chinh sach phuc Igi
va chdm séc¢ ngudi lao dong

Song song véi ché dd tién ludng, VPS cha
trong hodn thién cac chinh sach phic Idi
nhéim chém lo todin dién cho ngudi lao ddng.
Bén canh viéc thyc hién déy di cac ché do
theo quy dinh phdp ludt, VPS trién khai cac
chudng trinh chdm séc stic khde phiihgp véi
tling nhém ddi tugng CBNV, g6p phdn béo
ddm thé trang, tinh thdn va sy an tém trong
qud trinh lam viéc.

Trong ndm 2025, VPS tigp tyc trién khal cac cdi tién trong tam trong chinh sdch nhan
sy nhdm x@y dung ddi ngl ¢6 ndng lic, gan bo 1au dai va dap dng yéu cdu phat trién
trong bdi canh hogt ddng kinh doanh ngdly cing mé réng. Céc chinh sach dudc ra sodt
va dléu chinh theo hudng nang cao tinh minh bgch, céng béng va phis hgp vai dic thi
hoat ddng ctia Cong ty.

Mbi trudng lam viéc
va diéu kién lao dong

VPS tiép tuc ddu tu cdi thién mai trudng
Iam viéc theo hudng an toan, thugn tién
v hé trg hidu qua cdng viéc. Khdng gian
lam viéc dudc t8 chic khoa hoc, déng thdi
b8 sung céc tién ich phuc vu nhu cdu rén
luyén stic khde va tai tgo ndng lugng, qua
d6 g6p phdn ndng cao chét lugng ddi séng
lam viéc va hidu sudt lao dong.

Théng qua cdc cdl tién vé chinh sGeh nhain sy trong ném 2025, VPS tiing budc cling ¢6 nén tang quan tri ngudn nhan lyc, tao Mo trudng lam viéc
chuyén nghiép va 6n dinh cho ngu@i lao ddng. Trong glal dogn tiép theo, ching t6i sé tiép tyc ra sodt, didu chinh cac chinh sdch theo hudng phii hgp
hdn véi nhu cdu phdt trién t6 chiic, gdn két chinh séch nhan sy véi myc tiéu ndng cao higu qua hogt dong vaa nding Ic canh tranh ciia VPS.
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trong tudng lai ctia Ban Tong GiGm doc

Trén cd s6 danh gid bdi canh thi trudng, nding Iuc ndi tai va dinh hudng
chién lugc da duge HPQT thdéng qua, Ban TGD tap trung trién khai cac
uu tién diéu hanh chinh nhu sau:

Thi nhét, cang c6 nén tdng vén hanh va quan tri
theo chudn doanh nghiép niém yét.

Ban TGD tiép tuc hoan thién hé thdng quy trinh, KSNB va QTRR theo
huéng chudn héa, minh bach va ky ludt. Trong tam 1& néing cao chat
Iugng cdng bd thdng tin, tding cudng phdi hgp gida cdc khdi chic ndng
va dam bao hogt dong diu hanh bam sét khdu vi rii ro da duge phé
duyét.

Thd hai, duy tri tGng trudng c6 chon loc trén céc
mdng kinh doanh c&t 16i.

Trong bdi canh thj trudng ngdy caing canh tranh va phan héa, Ban TGD
uu tién cach tiép cain thén trong, tap trung vao higu qua s dung van,
chdt lugng tal san va nang lyc kim sodt rii ro. Viéc md réng quy md
dudc thyc hién song hanh vdi ndng cao chdt Iugng dich vy, dgc biét
trong cdc mang mdi gidi, tu vain ddu tu va cho vay ky quy.

Thiiba, ddu tu cé trong tdm cho céng nghé va diiliéu
nhdm néing cao hiéu qua diéu hanh va trdi nghiém
khdach hang.

Ban TGP xac dinh céng nghé vé df liéu Ia nén tang quan trong dé ndng
cao néng lyc canh tranh trong trung han. Trong thdi gian t&i, Cong ty tiép
tuc trién khai cac dy 6n cong nghé theo 18 trinh, tap trung vao én dinh
hé thdng, an todin théng tin, t8i uu quy trinh van hanh va ting budc dng
dyng tri tué nhan tgo nhdim hé trg céng téc tu vin, QTRR va cd nhan héa
trdi nghiém khach hang.

Budc sang giai doan phdt trién tidp theo
v6i tu cach & doanh nghiép niém yét, Ban
TGD VPS xac dinh trong tdm diéu hanh
trong thdi gian t6i khéng chi 1a duy tri da
tGng trudng, ma quan trong hon 1@ ndng
cao chdt lugng van hanh, chudn muc
quan tri va kha néing tqo gid tri bén viing
trong ddi han.

Thi tu, ndng cao ndng luc ddi ngd va xdy dung
t6 chic.

Ban TGP ch trong phat trién ngudn nhan lyc theo hudng chuyén
nghiép, ky ludt va gn két, phl hgp vdi yéu cdu ctia mdt doanh
nghiép tdi chinh - ching khodn quy md 1dn. Cac chuong trinh ddio
tqo, phat trién doi ngd k& can va hoan thién cd céu t§ chiic dude
trlén khai nhaim dém bao tinh lién tyc trong diéu hanh va kha ndng
thich tng trudc sy thay ddi cla thj trudng.

Th ndm, gén hoat dong diéu hanh véi cac
nguyén téc phat trién bén viing.

Ban TGD tiép tuc [6ng ghép cdc yéu t8 ESG vao hogt dong vin
hanh haing ngdly, trén cd s& tudn tha phap luGt, st dung higu qud
ngudn Iyc va déng gop tich cuic cho cdng ddng. Cdch ti€p cdn nay
nh&im dam bdo sy phdt trién hai hda gidia hiéu qua kinh doanh va
trach nhiém xa hdi trong dai han.

Ban TGP tin tudng réng, véi nén tang tai chinh viing chic, hé thdng
qudn tri ngaly caing hoan thién va sy déng hanh cta HBAT, c8 déng,
khach haing va d6i tac, VPS sé tigp tuc duy tri su 8n dinh, niing cao
chdt lugng téng trudng va tiing budc khding dinh vai trd 1a mot dinh
ché tai chinh uy tin, chuyén nghiép trén thi truding von Viét Nam.
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) Bdo cdodanh gidlién quan
t6i trach nhiém vé mai truding
va xd héi cua Cong ty

Banh gid lién quan dén cac chitiéu mdi trudng

Trong néim 2025, VPS tigp tuc ndng cao nén tdng quan Iy va gidm sat céc
yéu t8 méi trudng trong yéu trong hogt déng van hanh, phdn anh cam
k&t kién dinh ddi v8i cGc muc tiéu phat trién bén viing. Viec quan 1y tai
nguyén hiéu qua, tdng cudng su dung ndng lugng tdi tao va ndng cao y
thdc st dung tai nguyén trong noi bo dé gop phén giam thiu dang ké céc
tac dong tléu cyc dén mai trudng. Cac hoat ddng ndy dong thdi cling tao
nén tdng viing chdc cho viéc trién khai cdc sang kién mai trudng mang
tinh hé thdng theo tdm nhin vé dinh huéng dai han clia Cang ty.

Banh gié lién quan dén véin dé ngudilao dong

Con ngudi iudn 1 yéu 6 then chdt trong chién luge phat trién toan dién
clia VPS. Cd cdu nhdn sy dugc duy tri 8n dinh vdi ty 1& hgp IV gitla cdc do
tui, song hanh cling sy ddu tu manh mé véio chét lugng ddi ngd gitp
VPS duy tr7 hiéu sudt lao ddng cao trong ném 2025, Céc chinh sdch tién
Iuong, phic Igi, v cham séc stic khde dudc trién khai ddng b6, gép phén
nang cao mic dd hai Idng va sy gdn bé cia ngusi lao déng. Bén canh
d6, hé théng chudng trinh ddo dudc t8 chuic bai ban, thudng xuyén véi
nhiéu hinh thic da dang dé tao didu kién cho ddi ngti nhan sy phdt trién
chuy&n mon sdu va cdc k§ ndng phil hgp véi bdi canh thay ddi lien tyc
cUa thj trudng.

VPS cam két cling ¢8 va thiic ddy mdt mai trudng [&im viéc khuyén khich
s\( sdng tao, ddi méi va hudng t6i két qud, qua dé tao dong Iuc cho chign
Idgc vé con ngudi phat huy higu qua 1Gu dai.

Banh gid lién quan dén trach nhiém cta
doanh nghiép dai véi cdng déng dia phudng

Trong ndm 2025, VPS dd gép phan hé trg, cai thién diéu kién séng va
hoc tp cho cac cong ddng kho khan, tiép tuc thé hién cam két vé trach
nhiém xa hdi ctia Cong ty. Cac hogt ddng cdng déng clia VPS ludn tap
trung vao nhiing nhu cdu thiét thyc, gan lién véi didu kién thyc té clia
tiing dia phuong nhéim tao ra két qué ré raing vér tdc ddng xd hdi tich cuc.
VPS sé lién tyuc duy tri sy déng gop ddi vai cong ddng néi chung trang
tudng lai, thé hién sy kién dinh vai gia tri ¢t 16i “Vi cong déng”, déng thdi
cling 8 uy tin va niém tin tif cac bén lién quan.
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31 M6 hinh quan tricong ty

VPS |a CTCP dudc thanh Igp va hogt ddng theo quy dinh clia Ludt Doanh nghiép, Ludt Chiing khodn va cdc quy dinh phdp lugt khéc cé llén quan.
Tai VPS, viéc t8 chic quan Iy va hogt ddng dudgc thuc hién theo mé hinh; DPHDCB, HDQT, BKS va TGD.

) Quantricongty

Hoi dong quan tri
Hoat dong cua HDQT:

Trong ndm 2025, HDQT da trién khai toan dién va ddng bd nhiéu hoat déng quan tri trong tam, tap trung véio viec dam bao tuan tha quy dinh phdp ludt,
pht hdp véi cdc chi trucng dé dude PHDCD théng qua, ndng cao hiéu qua quan Iy, diéu hanh va téng cudng cong tac giam sat, chi dao, cy thé nhu sau:

70

STT

T8 chic thanh céng céc cudc hop PHDCE:

Trong ndim 2025, HDQAT da triéu tdp, t chiic thanh cang 01 cudc hop PHDCH thudng nién nam 2025 vao ngdy 25/04/2025 va 02 cudc hop
DHBCD bdt thudng ndim 2025 vao cdc ngay 16/01/2025, ngdy 29/09/2025.

Cdc cudc hop PHDCD dudc triéu tép, td chic ding trinh ty, thd tuc theo quy dinh phap ludt va quy dinh ndi b cta VPS, dam bdo quyén va lgi
ich hgp phdp cho ¢4 déng.

T8 chic thanh ¢dng cac cudc hop HPQT va Idy ¥ kigén thanh vien HDQT qua thu dién ti (email):

Trong ndm 2025, HDQT dé t8 chiic thanh cdng 35 cudc hop HPQT vir 02 Idn idy ¥ kién thanh vien HBQT qua thu dién td (email) d8 thdng qua
cac Nghi quyét ciia HDQT.

Cdc cudc hop HDQT va cdce 1an 18y ¥ kién thanh vien HDQT qua thu dién td (email) déu dude t8 chilc, thuc hién hgp 1& dam bdo dang trinh ty,
thl tuc theo quy dinh phdp ludit va quy dinh ndi bd ctia VPS. Ndi dung cda cdc cudc hop HDQT vé céc vin dé Idy ¥ kién thanh vién HPQT qua
thu dién ti {email) déu tudn thi ding theo quy dinh phap ludt, phii hgp v8i cac Nghi quyét ciia PHPCP va Biéu 1& VPS, tip trung viio cac van dé
trong yéu lién quan dén hogt ddng quan tri, kinh doanh véa vain hanh cta VPS. Trén cd sé d6, HDQT thuyc hién danh gid toéin dién tinh hinh hoat
ddng, kinh doanh ctia VPS, trién khai thyc hién cdc Nghi quyét cia DHBCB, quyét dinh, phé duyét cdc ndi dung, viin dé thudc thdm quyén, trach
nhiém c(a HDQT va kip thdi ban hainh céc chi trudng, dinh hudng, chi dgo lém cd s& dé TGP v cac don vi cda VPS t8 chilc trién khai thyc hign.

N&i dung, két qua clia cac cudc hop HDQT va cac Ian 1dy v kidn thanh vién HDQT qua thu dién td (email) trong ndm 2025 dugc thé hién théng
qua cdc Nghi quyét cia HPQT, chi tiét nhu sau:

. Két qud/ Y18
S8 Ngh| quyét Ngday N§l dung théng qua
1401/2025/NQ- 14/01/2025 Trjong qua va ban hainh céc td trinh dé cap nhat t&iliéu hop Pai hdi ddng cd déng bt thudng 100%
HbQT ndm 2025.

:53312-025/N0- 16/01/2025 Théng qua va phé duyét viéc chao bdn va phét hanh trdi phiéu ra cng chang ndm 2025. 100%
L731c/§025/NQ- 17/01/2025 Phé duyét hd s¢ ddng ky chao ban trdi phiéu ra cong chiing ndm 2025, 100%
:_?é)g{rZOZSINQ- 13/03/2025 Triéu tap hop Bal hdl ddng ¢8 ddng thudng nién ndm 2025. 100%
:-173%/1? G/liey 17/03/2025 Mua/nhan chuyén nhugng ¢ phdn vé chi dinh ngudi dgi dién vdn cd phdn VIS Rating. 100%
agg/Tzozs/No- 21/03/2025 Biéu chinh hogt ddng ddu tu ra nudc ngodil. 100%
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S8 Nghi quyét/
Quyétdinh

0304/2025/
NQ-HPQT

0904/2025/
NQ-HbQT

0904./2025/
NQ-HPQT

1504/2025/NQ-
HBAT

2304/2025/NQ-
HBQAT

2504/2025/NQ-
HBQAT

250412025/
NQ-HBAT

2504.2/2025/
NQ-HBAT

0506/2025/
NQ-HDAT

1006/2025/NQ-
HBQAT

2107/2025/NQ-
HBQT

0608/2025/
NQ-HbaT

1808/2025/NQ-
HBar

1908/2025/NQ-
HBQT

2108/2025/NQ-
HBAT

2508/2025/NQ-
Hbar

0809/2025/
NQ-HBQT

2409/2025/NQ-
HDQT

24091/2025/
NQ-HbQT

29091/2025/
NQ-HBQT

2909.2/2025/
NQ-HBQT

2909.3/2025/
NQ-Hbar

2909.4/2025/
NG-HBAT

0610/2025/NQ-
HBAT

1010/2025/NQ-
HBQT

10101/2025/
NQ-HbAT

1010.2/2025/
NQ-HPQT

Ngay

03/04/2025

09/04/2025

09/04/2025

15/04/2025

23/04/2025

25/04/2025

25/04/2025

25/04/2025

05/06/2025

10/06/2025

21/07/2025

06/08/2025

18/08/2025

19/08/2025

21/08/2025

25/08/2025

08/09/2025

24/09/2025

24/09/2025

29/09/2025

29/09/2025

29/09/2025

29/09/2025

06/10/2025

10/10/2025

10/10/2025

10/10/2025

BAO CAQ THUGNG NIEN 2025

Nol dung

Thong qua va ban hainh cGe td trinh, tai lidu trinkh Bai hoi déng cd dong thudng nién 2025.

Phé duyét va thong qua viec chdo ban tréi phiéu ra céng chiing ndm 2025 va phudng an phat
hanh tréi phigu ra céng ching.

Phé duyét hd sa ding ky chdio ban trdi phidu ra céng ching nam 2025
B6 nhiém Ong Nguyén Lam Diing gilf chilc vy T8ng Gidm ddc Cong ty, nhiém ky 2025 - 2030.

Thdng qua vigc dé cU, lng cd thanh vién HDQT.

Bdu Ong Nguy&n Lam Ding gitf chic vu Chu tich Hoi ddng qudin trj nhigm ky 2025 - 2030 va chi
dinh Téng Giam ddc tiép tuc 1a ngudi dai dién theo phdp ludt clia cong ty.

Thong qua v ban hainh Quy ché ndi b vé quadn trj cong ty.

Théng qua va ban hainh Quy ché hogt ddng ctia HAi ddng quan tri,

Thong qua viéc thay dgi dja diém ddt try sd chinh cla Cang ty.

Mug, nhéin chuyén nhugng cd phan va chi dinh ngudi dal dién vén cd phdn.

Théng qua viéc thay ddi dia diém cla Phang giao dich Sai Gon.

Ban hanh sd dé t8 chic va chiic nang nhiém vu cdc don vi.

Thdng qua quyét dinh vay von tai Vietinbank.

Thdng qua viéc Triéu tap hop Bai hdi ddng cd ddng bét thudng 16n 2 ndm 2025.

Théng qua giao dich mua ¢ phén phd théng do VIS Rating phat héinh vai cdc vdn dé lién quan.
Chuyén nhugng cd phdn céng ty tai CTCP Bdo hiém OPES.

Thdng qua v& ban hainh cdc tailiéu trinh Dai hdi déng cd déng bét thuding I8n 2 nam 2025.
Thong qua va ban hanh cac t trinh cdp nhét tai ligu hop Bal hdi ddng cé déng bdt thudng 1an 2
ndm 2025.

Théng qua ngay dang ky cudi ciing dy kién dé thiic hién quyén ctia c6 déng hién hiu.

Trién khai phudng an phat hainh ¢é phigu dé tdng vdn cd phdn tif ngudn vdn cha s& hiiu, phucsng
an xi iy ¢ phiéuriéng é.

Trién khai viéc chao ban c8 phiéu 1an déu ra céng ching, phudng én phat hanh cd phiéu Ian ddu
ra cdng chiing, phudng n stf dung vdn thu dugc tif dgt chao bén, viec niém yét cd phiéu va cac

vdn dé lién quan.

Phé duyét hd so dang ky chado ban cd phiéu lan ddu ra céng chang.

Trién khal vigc thay ddi ngudl dal dign phdp luat theo chic danh.

Diéu chinh k& hogch kinh doanh néim 2025 ctia Céng ty C8 phdn Chiing khodin VPS.
Thong qua két qua phat hanh ¢ phigu dé tdng vdn ¢ phdn tr van chil sd hiu.

SUla ddi, bd sung Diéu 1§ Cong ty C8 phdn Chiing khodn VPS.

Biéu chinh, bd sung, thay thé mét s& ndi dung trong phudng an phat hanh cd phidu 1dn ddura
cdng chlng, phudng Gn sif dung van thu dudgc tif dgt chao ban.

Kétqua/ Ty 18
thong qua

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%

100%

100%

100%

100%
100%
100%
100%
100%

100%
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S8 Nghij quyét/
Quyét dinh

1010.3/2025/
NQ-HBQT

13101/2025/NQ-
HBQT

1310.2/2025/
NG-HbAT

0811.1/2025/
NQ-HDBQT

1011/2025/NQ-
HbaT

1411/2025/NQ-
HbQT

15111/2025/NQ-
HBQT

1611.2/2025/NQ-
HbQT

1711/2026/NQ-
HbaT

19111/2025/NQ-
HbaT

191.2/2025/
NQ-HPAT

1911.3/2025/
NQ-HPQT

1911.4/2025/
NQ-HPQT

1911.5/2025/
NQ-HBQT

1911.6/2025/
NQ-HbQaT

1911.7/2025/NQ-
HPQT

0812/2025/NQ-
HBQT

08121/2025/
NQ-HDBQT

0812.2/2025/
NQ-HbaT

0812.3/2025/
NQ-HBbaT

0812.4/2025/
NO-HPQT

1912/2025/NQ-
HBQT

2512/2025/NQ-
HbQT

29121/2025/
NQ-HDQT

2912.2/2025/
NQ-HbQT

Ngay

10/10/2025

13/10/2025

13/10/2025

08/11/2025

10/11/2025

14/11/2025

15/11/2025

15/11/2025

17/11/2025

19/11/2025

19/11/2025

19/11/2025

19/11/2025

19/11/2025

19/11/2025

19/11/2025

08/12/2025

08/12/2025

08/12/2025

08/12/2025

08/12/2025

19/12/2025

25/12/2025

29/12/2025

29/12/2025

NGl dung

Phé duyét hd so ddng ky chaio bdn ¢ phiéu Idn ddu ra céng ching.

Didu chinh, b3 sung mét sd ndi dung trong phudng an phat hanh ¢ phiéu lan ddu ra cong chdng,
phudng én s dyung vén thu dudc til dgt chao ban.

Phé duyét hd sd dang ky chéio ban c8 phidu ldn déu ra cong ching.

Théng qua gid chao ban vaty 1& phan bd c8 phiéu trong dgt chao ban ¢d phiéu 1an dau
ra cdng ching.

Chdp thudn giao dich mua cd phiéu trong dgt chao ban ¢ phidu 1én déu ra cdng ching cla VPS,
Ngay déng ky cudl cling dé chét danh sdch ¢ ddng cho viéc thyc hién ddng ky
niém yét cd phiéu.

Théng qua phudng dn va trién khai xdr 1y s6 lugng c8 phiéu Ié trong dgt chao ban ¢ phigu dn ddu
racong chidng.

Théng qua phudng én va trién khal phudng an x 1y ¢d phiéu ma nha ddu tu khéng thanh todn ddy
da trong dgt chéo bdn ¢ phidu Ian du ra cong chang.

Théng qua két qua dgt chao bdn cé phigu Ian déu ra cdng chiing, tang vén diéu 1§ clia Congty C3
phén Chiing khodn VPS va cdc vdn dé lién quan.

Ban hanh Diéu & Congty.
Ban hanh Quy ché ndi bé vé Quan tri cong ty.
Ban hanh Quy ché& hoat déng clia Héi ddng quan tri Cong ty.

Théng qua va ban hanh Quy ché cdng ba théng tin,
Mié&n nhiém chiic danh Tong Giam ddc Cong ty C3 phdn Ching khodn VPS ddi vai 6ng Nguyén
Lam Diing ké tif ngay 19/11/2025.

Ky hdp d6ng vé b nhiém 6ng L& Minh Tai gill chidc danh T8ng Giam déc Cong ty C8 phdn Chiing
khodn VPS ké tif ngary 19/11/2025.

B4 nhiém ba Trdn Khanh Tuyét gidl chitc danh Ngudi phy trach quan tri Céng ty ké ti ngay
19/11/2025.

Théng qua ngay giao dich ddu tlén va glé tham chigu trong ngay giao dich déu tién ca cd phigu
Cong ty C3 phdn Ching khodn VPS tqi S8 Giao dich Chiing khodn thainh phé Hd Chi Minh.

Théng qua viéc trién khai chi tiét phuang én phat hanh c8 phiéu riéng 1& va cdc vdn dé lién quan.

Théng qua hd sd dang ky chéio bén cd phidu riéng Ié ciia Cong ty C8 phdn Ching khodn VPS.

Thong qua danh sdch nha ddu tu dy kién dugc chao ban ¢ phiéu riéng 1& clia Cong ty C8 phdn
Chiing khoan VPS.

Théng qua phudng én dam bdo viéc phat hainh ¢6 phiéu dép Ung ty & s& hilu nudc ngodi.

Phé duyét dé xudt cdp dg cho cdc hé théng thdng tin clia VPS

Théng qua gia chéio ban cd phigu va didu chinh mét s8 ndi dung trong phudng an trién khai
phudng an phét hanh cd phiéu riéng |& ctia Cong ty C8 phdn Chiing khoan VPS.

Théng qua phudng an va trién khai phugng an xd 1y ¢ phiéu khdng déing ky mua, khéng thanh
todin ddy di vangdy két thac Bgt Chao Ban trong dgt chao ban cd phiéurieng 1é.

Théng qua két qua dgt chao ban c6 phidu riéng 1é va tiing v diéu & clia Cong ty C8 phdin Ching
khoan VPS.

Két qué/ Ty 1é
thdng qua

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%



Thuc hién hiéu qua cdng tac giGm sdt vé chi dao
doi vai TGE:

Céng tdc gidm sdt, chi dgo clia HDQT déi véi TGP dudc
thyic hién ding theo quy dinh tqi Diéu 18 VPS va quy dinh
ndi b cua VPS. Thong qua cac cudc hop, cac budi thdo
lu@n va trao ddi chuyén dé, HDQT thudng xuyén cap nhat,
phan tich bdi canh kinh t& vi mé va dién bién thj trudng;
dong thai, lién tyuc theo ddi, danh gi tinh hinh hoat dong va
két qua kinh doanh ctia VPS. Tt d6, trong ndm 2025, HDQT
da kip thdi ban hanh cdc chl trudng, dinh huéng, chi dao
pha hgp va bam sat thyc tién.

Cling trong ndm 2025, HDQT da thyc hién giGm sat, chi
dao toan dién ddi véi hoat ddng diéu hanh cia TGD trén
tdt ca cac linh vyc trong yéu. Céng téc gidm sdt, chi dao
d6i vai TGP dudc trién khai chét ché, higu qua, gép phén
néing cao chdt lugng quadn tri, diéu hanh va hiéu qua hoat
ddng, kinh doanh tai VPS. Cac gidi phdp dugc thuc hién
ddng b, bam sat I6 trinh varmuc tiéu dé ra. Qua dé, cac chi
tiéu cd ban déu dé dugc hoan thanh dang theo k& hogch.

Dong thdi, trén cd sd hé thdng KSNB, QTRR véa cac quy
dinh ndi b clia VPS déu da dugc thiét 1ap chat ché, van
hainh dong bg, HDQT thudng xuyén ra sodt cac chét kiém
sodt trong yéu nhaim dam bdo tuén thd quy dinh phép ludt,
han ché rdi ro tiém dn va khdc phuc, thdo gé vuéng méc,
khé khdin trong qud trinh hogt dong, kinh doanh.

Trong bdi canh nénkinh t& néi chung vé TTCK ndi riéng con
nhigu khé khdn, thdch thic, véi nhilng chd truong, chi dao
chd ddng, linh hoat va chi trong téing trudng an toan, hiéu
qua, bén viing, HBQT dé dinh hudng va dén dét VPS dat
dugc nhiing k&t qua kha quan, tich cyc trong ndm 2025.

Hién thuc héa chi trudng kién todn mé hinh quan tri

Cang tac quan trj la tru cdt quan trong, la diéu kién tién
quyét gép phan quyét dinh hiéu qud hoat dong va ndng
Iyc phdt trién bén viing clia mdt cang ty. HiIdu rd didu ndy,
HDQT ludn chd trong x@y dyng va khong ngling kién todin
mé hinh quan tri theo hudng déng b, minh bach vé nhdt
quan, dam bao sy thdng nhét gidia kinh doanh vé van hanh,

Trong ndm 2025, thong qua viéc thué don vi tu van co uy tin
trén thi trudng, HDQT da cha dding tiép cain, tham chiéu va
tiing budc triénkhai, ap dung cdc thdng 1& quén tri tién tién
theo chudn muyc quéc t&, phil hgp véi didu kign thiic tién tai
Viét Nam nhdm cdi thién, néing cao chdt lugng v hiéu qua
trong cdng tac qudn tri. Bay chinh & nén tang, 1a dong luc
quan trong gitp VPS cling ¢ néi Iy, thic ddy tdng truéng
kinh doanh va ndéng cao nhan thic, trach nhiém cla doi
ngl CBNV ddi vGi cdng tac qudn tri, cing huéng dén muc
tiéu phat trién bén viing, IGu dai.

BAO CAO THUGNG NIEN 2025
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Hoat dong cta thanh vién déc I1ap Hoi ddng quan tri,
hoat déng cla cdc tiéu ban trong Hoi déng quan tri
* Hoat d6ng cta thanh vién doc Igp HDQT:

Ong John Desmond Sheehy dugc DHDCD bdu lam thanh vién ddc 1ap HDQT ké ti ngay 29/09/2025.

Trong ndm 2025, 5ng John Desmond Sheehy da tham gia 13 cugc hop HPQT va 02 lan Idy y kién thainh vien HDQT qua thu dién tf (email), tucng tng
véi ty 1é tham gia 1a 100%.

Ong John Desmond Sheehy da thuc hién ding, ddy dd cdc quyén, nghia vu clia thanh vién HBQT néi chung va cdc quyén, nghia vu ctia thanh vién
doc 1gp HDQAT néi riéng, gop phdn quan trong trong s thanh cong clia cdng téc gidim sat, kiém sodt va danh gié tinh hinh quan tri, didu hanh, hogt
déng tqi VPS trong ndm 2025.

» Hoat ddng cla cac tiéu ban tryc thudc HDQT: Khdng cé.

Hoat dong clia Ban Kiém sodat

BKS dd thuc hién hoat dong kiém tra, giém sat viéc tuan tha phap ludt duge quy dinh tai Luat Doanh nghiép, Luét Ching khoéin, Ludt K& todn va cdc
v&n ban stia dgi, bd sung, hudng ddn thyc hién c6é hiu Iuc qua tiing théi diém; gidm sat viéc chdp hanh Biéu 18, cdc quy dinh ndi bd clia VPS, Nghj quyét
cla DHDCD trong ndm 2025 clia Cong ty, cu thé la:

= Xem xét tinh phi hgp clia cdc Quyét dinh ctia HDQT, Ban TGP vé quan Iy diéu hanh hoat dang kinh doanh clia Cong ty; Kiém soét ndl dung,
trinh tu, tha tuc ban hanh cac vain ban quy dinh vé céng tac quan tri doanh nghiép;

* Ki8m tra, dénh gid viéc x@y dung vé thyc hign cdc quy trinh nghiép vy trong yéu cla C6ng ty, nhm phét hién nhiing rdi ro hodc nhitng thidu
s6t, va kién nghi cac gidi phdp khic phuc;

« Ki€m tra, giém sat vigc tudn thi quy dinh phdp ludt vt chédp hanh Didu 18, Quy ché t6 chic va hogt dong clia Cong ty, Nghi quyét/Quyét dinh
cUa DHBCH, HPQT va TGD;

= Gim sat hogt dgng cta HRAT va diéu hanh cria Ran TGP trang haat ddng kinh doanh;

* Kiémtra, gidm sdt cac Béio cdo téi chinh haing quy nhéim danh gid tinh hap Iy cla cdc s6 liéu tai chinh; ddng thél phdi hdp v Kiém todn doc Iap
xem xét dnh hudng clia cac sai sot ké todn va kim todn trong y&u dén Bdo cao tai chinh, giam sat Ban Lanh dao Cang ty thuc thi nhiing kigén
nghi do Kiém toan duara;

= Thuc hién cac ndi dung khdc theo quy dinh phdp lugt.

BKS dd thufc hién dang trdch nhiém gidm sdt tinh hinh tai chinh cilaCéng  Trong ndim 2025, BKS déi t8 chtic 05 (ndm) cudc hop véa déu dat dugce két

ty, tinh hgp phdp trong cdc hogt ddng cua cdc thanh vien HBQT, TGD,  qud 1a100% s6 phigu tan thainh. Néi dung cudc hop nhéim phé duyét xem

¢@nbd khac clia Cong ty. SU phdi hgp hoat dong gilla BKS véi HDQT, TGD  xét danh gid s liéu, két qua kinh doanh gitfa nién do ké todn, két qua kinh

dudc thyc hién theo quy dinh ctia phdp ludt va Diéulé Cong ty. doanh cugindm 2025 ctia Céng ty va thdng nhét vé ndi dung Dy thdo quy
trinh, quy ché ctia BKS trinh Dai hoi C8 dang.
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Cdc giao dich, thu lao va cac khoan Igiich cua
Hdi ddong quan tri, Ban Kiém soat va Tong Giam déc
Thi lao cGa Hoi ddng quan tri, Ban Kiém soat

v tién luong, thudng ctia Tong Giam doc

Thil lao cGa H3l ddng quan tr} va Ban Kiém sodt

el

Hoi déng quén tr|
HGH i i tr
Hol débing qudn tr|
H6i éifhnp quan trl
HoI ddng quan tr
Ho! déng quan tr]
Hild iy quidm 1
Tang HBOT
Ban Kidm sofit
Ban Kiém sodt
Ban KI&m soat
Ban Kidm sodt
Ban KIém sodt

Tién luong, thudng ciia T8ng GiGm ddc

Bony|

Ting Gidm ao
Tong Glam ddc

Hip i tn

Mgyl Lasm Ding
Meguiydn Thi Thu Hing
Triin Thi Bao Moo
Trfin Thi Kirm Dung
Tirchry T Thui Thiey
Inchronil Sanguplo
John Desmond Shealy

Mgyl Thi Thily
Bguyiin Thi Phidng Hio

Miguylin Mo Khanh
L Thu Mirh

Mauryin Thi Vs Huyén

i iy

L iy Tl
Hgurda Liwn Ding

Giao dich cd phiéu ctia ngudi ndi bd
va ngudi co lién quan cia ngudi ndi bo

SIT MNgui thyc hign Ciuan hé vl

glao dich ngudi ndi b

4 Nguy&nTh|ThuHéng
(Thanh vién HPQT)

2

3  TrnThiThuHudng

Nguyén Tudn Anh
(Giam ddc tai chinh)

S8 cd phidu sd
hillu dithu ki

Sdcdphifu  TVI@
0 0%

1] 0%

Em gl
cunbd o 0%
Tritin Th Kirm Dung

T fraen

60.000.000
60.000.000
60.000.000
40.000.000
20.000.000
45.000.000
15.000000
A000HROnN

34548387
36.000.000

8.000.000

1461613

27000000

{Ban v| tihh: déng)

Tidn iuscineg, thting

TrOETLAER
BEEI0-A0HA

(Ban vi tihh: déng)
e (muc ban, chuyén ddi,
S6ciphidu  TyIR et
Mua cé phiéu ciia Céng ty
1000000 00BE% trong dgt chéio banlén ddura
cang ching
Mua e phitu cla Cong ty
50,000 gpoazy  trongdotchdobdnldn ddura
cdng chiing

Tu17/12/2025 - 25/12/2025:

400 Q00003%
Mua c8 phiéu Cong ty
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Hdgp déng hodc giao dich véi nguai ndibd

va ngudi c6 lién quan cta ngudi ndi bd

STT  Téntd chic/canhén MEi quan he Chi tiét gioo dich
- Td chide VPS sd hiu
PR e LA et trén 0% vilin didy
' %ﬁzggggmaﬂﬁ?&izﬁ dlidhu I Bdu tu, g6p vBn v giao dich chuyén nhugng ¢ phdn vl tdng gid tri:
 VISRoting) T -OngNguylnLom 22182550000 ddng.

Diing 16 Chl theh

HEQT exia VIS Roting
Chdp thudin giao dich mua ¢8 phiéu Céng ty C8 phdn Chiing khodn
VPS trong dgt chao ban Idn déu ra cong chiing clanha ddu tuco

Nouvl Hé .~ théngtinnhusau:
2 TR M Thivh it HOG! -Tén nhéi du tu: Nguyén Th] Thu Héng.

- 58 Iudng c6 phiéu dugc mua: 1.000.000 cd phigu.
-Téng Gié trl glao dich (theo gié ch&io ban): 60.000.000.000 VND.

Danh gid viéc thuc hién
cdc quy dinh vé qudn tri céng ty

Cang ty dd thifc hlén tudn thil theo dang quy dinh phdp luéit v& quan trj cng ty. Dam bdo
s\f phdt trién bén viing cho doanh nghiép, ddng thdi mang Igi niém tin va t8l da hda Igi ich
cho c8 déng.
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) Quantrirdiro

Tong quan vé md hinh Quan trj rdi ro cia VPS

VPS ludn xdc dinh QTRR & mét trong nhiing
try cdt quan trong nhdm dam béo cdc hogt
ddng kinh doanh cda Cang ty ludn tudn tha
phdp ludt, an todn, hiéu qua va bén ving.

VPS t6 chic QTRR theo mé hinh
3 tuyén phong tht gom:

TUYEN 01

Cac Phong/Ban chuyén
mon nghiép vu

Trylc tiép thyc hién giam sdt, kiém
sodt cac rdi ro phdt sinh trong
cdc hogt dong nghiép vy phdt
sinh tgi Phdong/Ban ctia minh
théng qua cac quy trinh, quy dinh,
cdng cu nhén dién va do lugng
rulro.

Bédo cdo cho Téng Gidm déc va
Phong QTRR vé cdc rdi ro tiém én
trong qua trinh thuc hién nghiép
vy ddng thdi dé xudt phudng an
XU Iy vUi ro pht hgp.

Tryc tiép xi Iy cdc rai ro phat sinh

theo phudng an da dé xudt pha
hdp véi thdm quyén cha don vi.

78

Trong ndm 2025, hé thdng chinh sdch, quy
trinh vé QTRR cha VPS tiép tuc dugc cdp nhat,
hoan thién va truyén thdng dén toan bd nhan
viéntrong Cong ty vdi muc tiéu ndng cao nhan
thic vé rdi ro, trién khai ddy dd cdc hoat ddng
kiém sodt va x1 ¥ kip thél cdc riiro c6 thé anh
hudng dén hogt dong kinh doanh, tdi chinh va
uy tin clla Céng ty.

TUYEN 02

Phong QTRR va
Phong KSNB
truc thuoc TGB

Kiem soat, giam sat viéc thuc
hién cuan ly rai ro cua cac don vi
thudc Tuyén 01

Thuc hien danh gia dinh ky va dé
xuat phuong an xdly véicac ruiro
tiem an

Deé xudat va cdp nhat, dieu chinh
cac chién lige, khau vi, chinh
sach, quy trinh, mo hinh lien gquan
dén hogt dong QTRR va bdo cao
dénHBQT, TGP

Thuc hién bdo cdao rdi ro cho
HBQT, TGP va Co quan quan ly
theo quy dinh phap luat va cac
quy dinh ndi bo.

Phuong phdp tiép ctin QTRR cua VPS bao
gbm viéc tich hdp QTRR vao todn b quy trinh
van hanh, t chién lugc dén tac nghiép, vl sy
phdi hgp chdt ché gidia cac phang ban nhu
QTRR, KSNB, KTNB va céc dan vi kinh doanh.

TUYEN O3
Bo phan KTNB truc
thudc HBQT

nahi da dudge HBQT phe duyet

Bink kv bao cao HBQAT ve cic
nnat dong va hieu qua hoat dong

da thuc hien trong nam

Kién nghi HBQT ban hanh quy
dinh, gquy trinh lién quan dén hoat
dong quan ly rui ro cua Phong
QTRR




Quy trinh Quan trirdiro

Quy trinh QTRR cta VPS dudc thuc hién theo 05 budc sau:

1 - 2

- 3

¥
P
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J].E :

Phan tich/Banh gid/
Poludngriiro

Nhan dién/
Xac dinhrdiro

Tim hiéu nguyén nhan gay ra
sy kién ruiro, tdc dong clia
rdi ro va thuc hién phan loai
rdiro.

Phan tich, do ludng rdiro trén
cd sd dinh tinh, dinh Iugng
(dya trén tan sudt va mic dd
anh hudng cha rdiro).

Bdnh gia va xac dinh cac

phudng thdc x Iy rdi ro, han
mc rdiro cho ting logi.

Kiém sodt rdiro

Thiét Igp cdc kiém sodt dé
gidm thiéu khd nang xay rava
giam thiéu tac hgi dnh hudng

cuacdceruiro.

St dung cdc cong cy, md hinh
dé theo déi va canh bao kha
nang rii ro xay ra.

Bdnh gia dinh ky viéc thyc
hién gidm sat va hiéu qua
clia cdc bién phap kiém sodt
rdiro.

Nhan dién céc rai ro trong yéu

Rdiro thitrudng

Cac hogt dong kinh doanh chinh clia VPS lién quan truc
tiép/gian ti€p dén rdiro thi trudng la céc hoat déng ddu tu
trdi phiéu, ddu tu tién gi, cho vay ky qu¥, khach hang giao
dich phai sinh khdng thanh toan khi 16 vi thé vugt gié tri ky
quy do khéng thé déng vi thé kip thdi khi thi trudng bién
dong manh.

Doanh thu tif cac hogt ddng nay bi dnh hudng bdi nhing
bién ddng vé Iai sudit, c6 thé do tinh hinh thj trugng, c6 thé
do nhiing thay dai vé chinh sdch tién t&, chinh sach vi mé
ctia Chinh pha Viét Nam hodc ctia cdc nudce lién quan
khéc, cé thé do cdc yéu td nhu dich bénh, thdm hoa tyf
nhién, cling nhu nhiing quy dinh phdp Iy khac. Khi lai sudt
bién dong ngoai dy kién, c6 thé dén tdi rdi ro giam sat
doanh thu v Idi nhuan ctia VPS.

Dé giam thiéu cac rhi ro nay, VPS dam béo duy tricéng tac
QTRR mang tinh chuyén sdu, tach bach theo tling logi rai
ro va1 c6 su phdi hgp chdt ché gitia cdc bd phan lién quan
vdi bo phdn QTRR tU viéc theo doi, danh gid, nhan dinh, dy
bao thj trudng, chién lugc ddu tu, chién luge phan tan rdiro,
dén hé thdng han mdc, canh bdo va quy trinh xU iy rdi ro.

Baocaortiro

Danh gi trgng thai rti ro tdng
thé va téng hdp cdc Bdo céo
gui cho cdc bén llén quan va

cdc cdp lanh dao.

Rdi ro thanh khodn

¥
Ol

X lyrdiro

Xac dinh, danh gia phudng an
xU Iy rairo.

Lua chon phudng an xd Iy réi
ro va thuc hién.

Panh gia va téng hdp lgi mic
d6 anh hudng, thiét hai ma
rdi ro gay ra sau khi thuc hién
XU Y.

R ro thanh khodn phét sinh khi VPS khéng thé dap Ung cdc nghia vy tdi
chinh dén han hodc khéng thé chuyén déi tai san thanh tién mat kip thai.
DE kiém sodt rii ro nay, VPS duy tri ty Ié vén kha dung cao hon nhiéu so
v6i mc t6i thiu dugc UBCKNN quy dinh.

Trong ndm 2025, VPS duy tri ty 1& von kha dung trung binh hang thdng
trén 480%, cao nhdt dat 804,52% vao thdng 12. Cac bd phdn K& todn,
Ngudn vén ctia VPS luén theo déi bdo cdo dong tién hang ngay va phdi
hgp v&i md hinh canh bdo bién ddng déng tién dugc Phdng QTRR su
dung dé dam bao thanh khodn.
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Rui ro tin dung

Rui ro tin dung ctia VPS phét sinh chinh tif hoat ddng cho vay giao dich ky quy, ddu tu tién clia Céng ty thdng qua cdc kénh tién gifi ngén haing, ching
chi tién gtii... Rui ro phét sinh khi ddi tac khéng thanh toédn mét phén hodc toain bd nghia vy ng véi VPS khi dén han.

Hogt ddng ddu tutién gui, chiing chi tién gui dudc xem 1a c6 kha nang xay ra rli ro tin dung thép nhdt; tuy nhién, néu rlii ro xay ra thi cé thé sé gay ra thiét
hai I&n. Chinh vivay, VPS véin ludn xem xét than trong trudc khi tién hanh giao dich védi cdc T8 chidc Tai chinh dya trén viéc danh gid két qud xép hang tin
nhiém cla Té chdc Tai chinh, cling véi viec danh gid lai dudc thuc hién mét cach dinh ky. Ty theo mic d6 tin nhiém khac nhau, mdi T6 chic Tai chinh sé
dudc ap dung han mdc giao dich khéc nhau, k&m theo nhiing diéu kién nhédt dinh nhéim tang tinh bao toan van.

Cho vay giao dich ky quy &t hoat déng cho vay dya trén tai san dam bao & danh myc ¢ phiéu khach haing dang sé hifu ma dude VPS ciing nhu
UBCKNN chép nhan cho vay giao dich k§ qu¥. Ri ro tin dung phat sinh khi céng ty khéng thé thu hdi di ng sau khi x{ Iy toan b tai san dam béo cta
khdch hang, hodic khdng thé x{ Iy t&i san dam bao do ¢d phiéu mdt thanh khoan va gié gidm séu hodc bi hly niém yét, trong khi khdch hang khdng bd
sung thém tai san dam bdo.

D& gidm thiéu rdi ro nay, VPS thuc hién mét loat cac bign phdp phdi hdp nhu sau:

= Xac dinh danh muc cho vay dya trén cd sé tudn thd cdc quy dinh ctia UBCKNN, déng théi x8p hang cdc c8 phiéu dya trén cdc yéu t8 thanh khodn,
bién ddng gia va dinh gid cd phiéu dya trén bdo cdo phan tich tinh hinh téi chinh, kinh doanh clia doanh nghigp. Dya trén két qua phan logi cd phiéu,
VPS sé tién hanh cho vay theo mét ty 1& ciing nhu han mic cho vay phii hap véi chét ugng cd phigu.

= Danh muc c8 phigu cho vay Giao dich ky quy dudc déanh gid [qi theo quy dinh ctia VPS tqi tiing thai ky dé kip thdi céip nhat tinh hinh bién dong clia cé
phiéu. Bdng thdi, cdc trudng hgp ca biét cling dude dénh gi@ ngay khi cé phiéu xudt hién théng tin bt thudng.

Xay dung hé théng han mdc dan chéo dé kiém sodt mic
do tap trung du nd cling nhu cdc muc canh béo dé kip
thdi x(1ly thu hdi ng:

= Téng han muc cho vay toan Cang ty khéng vugt qua
200% vdn chi s& hdu.

= Hgn mic cho vay t8i da 01 ¢a nhan khdng vugt qué
3% vén chl sd hiu.

* Han mdc cho vay 01 md ching khodn khéng vugt
qud 10% vdn chi sd hliu.

= S8 lugng cho vay d6i v6i 01 ma chiing khodn khéng
vugt qud 5% s6 lugng chiing khodn niém yét cla
ma dé.

= Thiét Iap ty 1& canh bdo ngudng an todin va ty 1& cdnh
bae ngudéng ban gidi chdp thu héing....

= Giém sat tinh hinh du ng, mdc do tgp trung du ng
theo khéch hang, theo ¢ phigu va ty 18 rii ro hang
ngdy dé kip thai phat hién cac ddu hiéu rii ro. Vi dy:
du ng c6 do tqp trung cao trén 1 khach hang, trén 1
6 phiéu, c6 phigu cé bién ddng gia bdt thudng, ¢
phigu c6 théng tin bdt thusng, cd phiéu cé bién dong
gigo dich bdt thudng va nghi vin trong phién giao
dich,...
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= Thiét ké quy trinh, bd mdy van hanh co sy
kiém tra chéo I&n nhau gitia cdc cd nhan,
b6 phiin dé tang cudng kidm tra, gidm sat
ndi b, han ché sy lgm quyén va phat hién
s6m cdc sal pham c6 thé xdy ra.

« Nang cao ¥ thic tudn thu, tinh thdn ty gidc
ciia nhan vién béing cdch ting cuding dao
tao vé tuéin thi, xay dung phdn mém dao
tao tudn th( dé dam béo tdt ¢d nhan vién
¢6 thé tham gig, nhanh chéng tiép can véi
cdc quy dinh phép lugt, chinh sGch ndi bd
cla Cong ty.

« Tang cudng, ciing ¢8 khudn khé phap Iy
trong cdng tac qudn I, gidm sat va diéu
hanh hogt déng trén tdt ca cdc linh viic clia
Cong ty. Nghiém khdc ap dung ky luét dai
véi cdc trudng hgp vi pham quy dinh cla
Cong ty.
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