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THONG IP CA CH TCH

HI NG QUNTR

Kinh g i: Quy Khach hang, itéc,
C 6ngvaNha ut

aymtHi ng Quntr, Ban Kim soat, Ban iu

hanh va toan th can b nhan vién SHB, tbi xin tran

trng gilicm n chan thanh cung nhng Ii chdc
tt ep nhtti Quy khach hang, itac, ¢ 6ng va
nha ut & ludntintng, ng h va ng hanh
cung SHB. S tint ngcaquy v la ng lc quan
trng SHB khdng ngeng phattrin, nangtmyv th,
th c hin theng I'i cAc mec tiéu chin | c, k hoch
kinh doanh va 6ng gép hiuqu vaonnkinht ca
tn cvang idan.
Kinh th a Quy v !
SHB dtriquahnbathpkephattrinva t c
nhiuthanh tunibt. Trong sut hanh trinh yt
hao 6, SHB ludn tién phong, tich cc h ng ng va
thc hin cac ch tr ng, quyt sach quan trng c a
t n c. Ngan hang a tham gia vao vic nhn sap
nhptheo anc culih thng cact chc tin
deng, cung cp vn cho céc cbng trinh h tng trng
imaqucgia, cacd annngl ng xanh, nng | ng
tai to, ndng nghip s ch, xut kheu, cdng nghip h
tr va ng deng cdng ngh cao... ngthi, SHB c-ng
tri n khai nhi u goéi tin deng u &i 1&i sut nh€m h
tr ng i dan va doanh nghip, theo nhh ngca
Chinh ph va Ngan hang Nha n c.

Vi nhng éng gop thit thc vao phat trin kinh
t-xadhi tnc,SHB advinhd 21In 6nnhn
Huén ch ng lao ng hng Nhi, Huan ch ng lao
ng h ng Ba va nhi u ph nth ng cao quy khac. SHB
hin ng trong Top 5 ngan hang t nhan uy tin hang
u Vit Nam c6é quy mdé Innht, c6 h thng mng
l'irngIn, nng lc tai chinh vng mnh; Top 10

Hn 32 nm phét trin, SHB luén xac | p mec tiéu
chinl crd rang, c6 s khac bit, phu h p theo teng
giai on, c6 nh h nglau dai. c bit, v t qua
nhiu khé kh n va th thach tip ninhng thanh
cbng, n m 2024, SHB & hoan thanhv tttc céc ch,
tiéu theo k hoch ¢ HC théng qua. Tng tai
sn mc hn 747 nghin t¢ ng, tng 18,6% so vi
cuinmtrc. Linhuntrcthu t 11.569 te

ng, tng 25% so vinm 2023. D n cp tin deng

mcgn534nghinte ng,tel tngtr ngcptin
deng 18,2%. Te | chiphihot ng/tngthunhphot

ng (CIR) m c 24,4% — nhdém th p nh t toan nganh
nh thac ¢y s héa quy trinh va ng deng céng ngh
vao hot ng, dch ve, sn phem trén toan h thng.
Tesutlinhuntrénvnch s hu (ROE) t21,4%,
duy tri hiu qu sinh linhom u nganh.

Cung vi 6, SHB ct chc xp hng tin nhim

qu c t Moody’s gi nguyén x p hng tin nhim B1,
cho thy tinh hiu qu, an toan va b n vng c a ngan
hangtiptec ccngc trong bicnhth tr ng
nhiubin ng.

Ngan hang ludn th c thi cac chinh sa&ch qunily riro
chtchf. Cach s antoanvn, quntr riro luén
tudn th tthn soviquy nh ca Ngan hang Nha
nc. Tel antoan vn CAR mc trén 12% theo
tiéu chuen Basel Il, te | riro thanh khon t chuen
Basel Ill, hoan thanh mec tiéu ki m soat n x u theo k
hoch HC.

SHB & hoan thanh chitr ¢ tc nm 2023 b€ng tin
mtvitel 5% vab€ngc phiuvitel 11%, qua 6
nangvn iul 1én40.658 t* ng, ti p tec kh,ng nh

v th Top 5 Ngan hang t nhan In nht Vit Nam.
Xuyén sut hanh trinh phét tri n, SHB ludn chu tr ng

ngan hang TMCP uy tin nht Vit Nam; Top 50 doanh va khéng ngeng giatng liichcac 6ng, nha u
nghi p xut sec nht Vit Nam; Top 100 ngan hangkhu t. Te | chitr ¢ tc hangnm ca SHB t te 10-
v ¢ ASEAN; Top 500 ngan hang c6 gia tr th ng hiu 18% trong 5 nm gn ay. Ngan hang c-ng la 1 trong

Innhttoancu...

3t chctin deng niém ytc phiusm nht trén



= th tr ng ch ng khoan Vit Nam va hi n thu ¢ nhom
THONG I P VN30 — nhém ¢ phiuvnhéalnnhtth tr ng.
Trong n m 2024, Ngan hang TNHH i ching Ayudhya
C A CH T CH (Krungsriyca aiLan & ngh viSHBV vicmua

tr c hn50% vn iul con li ca SHB Finance,

H I N G trong giai on Il ca thta thun chuyn nh ngvn

cbng ty tai chinh. Tr ¢ 6, vao nm 2023, SHB a

hoan tt chuy n nh ng 50% v n ti SHBFinance cho
Q U N T R i tac Krungsri. ng ve chuy n nh ng 100% v n

iul SHBFinance manglingunthngd vn ang

k choc 06ngcaSHB c-ng nh nang cao nngl c tai
chinhvav th c angéan hang.

SHB tip tec trin khai ph ng &n chuyn nh ng
‘=‘ v ntiNgan hang TNHH MTV Sai Gon — Ha Ni Lao
(SHB Lao) va Ngan hang TNHH MTV Sai Gon — Ha
Hn 32 nm phét Ni Campuchia (SHB Campuchia). Hi n nay, SHB va

: A Z Nha t & ky thta th h h toan b
tri n, SHB ludn xac | P au f"‘ y thta une uyn\n \ng oan
phnvn goép ca SHB ti SHB Lao va ang tip tec

mctiéuchinl crd hoan tt cac th tec chuy n nh ng theo quy nh.
réng, cO s khac bi t, Trénth tr ngquct, SHB ava angla itac tin
phl\,l h p theo t ng cycanhiu nhch tai chinh hang uth giinh~ ,

o WB, IFC, ADB, KfW, AWS... Trong n ¢, SHB & ky
glal on, co nh kthptacchinl cvicactp oankinht In,t

A N hc Nhan cvaHip hiDoanh nghipt nhan cé
h ng lau dai. ©
g h sinh thai, chuicung nggiatr In.

Béncnhvicn Icbnb, ndngtm v th trén th
tr ng tai chinh, SHB tich c c trin khai, thc hintt
ch tr ng c a Chinh ph, NHNN trong vic h tr,

ng hanh cung doanh nghip va ng i dan nhng
giai on khod kh n. La mt trong nh ng ngan hang co6
phn ng nhanh nhth tr kp thicho khach hang,
trong nm qua, SHB & cung cp nhiu ch ng trinh
tin deng u &i vi quy mé hang chec nghin t¢ ng
danh cho khach hang mivacac tgimlaisut, mifn
gi m phi cho khach hang hin h u. Céac chinh sach h
tr phi tai chinh c-ng ¢ ngéan hang tri n khai lién
tec gop ph n gilp doanh nghip thdo g~ khod khn,
tengb cphechiva n nh, phattrinsnxutkinh
doanh...




Phét huy truy n th ng nhan v n vatrach nhimvicng Hin ihda céng ngh théng tin va chuyn is va
ng, SHB ludn tham gia tich ¢ ¢ vao céng cu c phatkién nhtheo 6 giatr vnhoactldi “Tam — Tin—Tin
trin an sinh x& hi. 6ng qua cac hot ng tai tr, =Tri—Tri—Tm"
cac phong trao te thin, SHB 6ng gop thit th ¢c vao
cac hot ng phattrinxa hitrong mil%.nhvcnh:
Giao dec, Y t, Vn hoéa —th thao, An sinh xa hi, H
tr a ph ng nghéo phat trin. c bit, trong 1%.nh
v ¢ th thao, xuyén sut qua trinh phat trin c a béng Ly “khach hang va th tr ng lam trung tam” lam kim
a Vit Nam noi chung va hanh trinh ti ASEAN Cup ch, nam cho mi hot ng, SHB tp trung kin toan
2024 néi riéng, SHB ludn ng hanh cung ituyn mo hinh kinh doanh trén ¢ s mang n cac gia tr
bong & Vit Nam vi tt ¢ nhit huyt va tinh yéu ttnhtcho khach hang. SHB lién tec chuy n i, ng
chay btng, nimtinvakhatvng abdéng aVitNam dengti a cac cong ngh tién tin vao hanh trinh tri
v ntm chau lec. nghi m c a khach hang nh€m em ncac tringhim
ttnht ngthich ngnghién cu, thu hiunhu
cucakhachhang xaydng cac giiphéaptoandin
Nm2025lanm cd baovinhiuc hivathach v tai chinh va phi tai chinh.
thc anxen ivinnkinht toancuc-ngnh Vit . R ) 3
| L | j } | Vivai tro la ngan hang d«n vn hiu qu cho cac [%.nh
Nam. Bam sat va h ng ng tich c c cac chinh sach c a _ . .
j oo R vctrng imcannkinht, SHB tip tec t p trung
ng, Chinh ph, NHNN va trén ¢ s th ng xuyén T N . L
. A R . phattrintin deng phu hp vi nhh ng phéttrin
nghién c u phan tich tinh hinh trongn ¢c,quct va . . . i
) , i kinht x& hi ca Chinh ph, a ph ng. Trong 6,
nhh ngchinlc,quntr chinl ch ngti L, , N . A
) L . . u tién vi cac khach hang trong 1%onh v ¢ thi cong xay
hiu qu, phat trin an toan, b n vng, SHB luén ng o ) . , ,
N N DA . . lep, c bitla h tng giao thdng phec ve cac d an
hanh cung ng i dan, doanh nghi p, phat tri n kinh t ) ) .
R e , trng im quc gia; 1%nh venng |l ng c bitla
song hanh phat trin x& hi. SHB x4c nh nm 2025 la

nng | ng tai to, nng | ng xanh; 1%nh v c ndn
nm bt phaca chuyn i, chuyn minh mnh mf, g 9 . g'ng OOA _g
) . nghi p ndng thoén; 1%.nh v ¢ xu t kheu, céng nghip h
veatngc ngnilc,veaduytri atngtr ngbn

vng. tr, ng deng cébng ngh cao, cbng ngh s ch than thin
moi tr ng; hot nglutrd, dulch...SHB c-ng tip

Tip ni hanh trinh phat trin y t hao, SHB ang tectp trung phat tri n tin deng théng qua h sinh thai,
teng b ¢ hin thc héa mec tifu n nm 2028 la  chui cung ng, chui gia tr ca doanh nghip In,
Ngan hang TOP 1 v hiu qu, Ngan hang s ¢ doanh nghip phe tr, doanh nghip v tinh, KHCN/
yéu thich nht, Ngan hang ban ISttnht ngthila banlS, utién cac I1%onh v c tai chinh xanh, kinh t tun
Ngan hang TOP ucung ngngunvn,snphemtai hoan, tai chinh tiéu dung théng minh va mé hinh ngan
chinh d ch ve vi khach hang doanh nghip chinl ¢ hang m (open banking) tich hp séu vi h sinh thai

t nhanva Nhan c,cé chuicung ng, chuigiatr, s cadoanhnghipvacng ng; ngthiduy triva

h sinh théi, phat tri n xanh. Tm nhin n nm 2035, phéattrin ivikhéach hanghiuqu anghinhu.

SHB tr thanh Ngan hang ban IS hin i, Ngan hang

SHB tip t'c sy mnh ng deng chuyn is tron
xanh, Ngan hang s trong TOP ucakhuvec. P ) y . g g ¥ ?
hot ng kinh doanh va qun tr. Trén nn t ng céng

SHB tip tec tp trung ngun Ic trin khai Chin ngh hin i ¢ utv quntr s, ngun nhan

| cchuyn itoandindatrén 4trect: Cicach Icsvac s htngs,SHBsftngtcchuyn i
¢ ch, chinh sach, quy nh, quy trinh; Con ng ila s toan din, ng deng nhng cong ngh s hin i
ch th; Ly khach hang va th tr ng lam trung tdm; nhttrong hot ng ngén hang nh€m a ra cac gii

hi n th ¢ héa cac mec tiéu, SHB t p trung bam sét
cac nh h ng trng tdm va trin khai ng b trén
miph ng din.

Quy v kinh mn!



THONG |IP
CACH TCH
HI NG
QUN TR
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SHB tip tc ch
ng kt ni céac
ngun Ic xa hi,
khi dy tinh thn
dan tc, tt ¢ cung
Nht Tam — Tri Sang
-~V nTm, mangli
s thnh v ng cho
khach hang, 1 tac,

nha ut,c 0ng,
cng ng; oOng
gop vao s phat
trin giau mnh ca
tn ¢, ng hanh
cung tncbc
vao k nguyén mi -
K nguyén v n minh
cadantc!

phap v ttrinht. Trong 6, vichptacvicac i

tac chinl cla nh ng cong ty céng ngh hang uth

gii, bao g m SAP, SAP Fioneer, AWS va Google, c6 vai
trd quan tr ng nh€m thdc ¢y cac mec tiéu trén.

¢ bit, mt trong nhng nn tng trng tdam trong
chinl cchuyn ica SHB lasang kin Ngan hang
T ng lai (BOF). Sang kin nay sf thay itoan din
nng lc cnh tranh, nng | c phec ve khach hang
ca SHB va mang i nhng kt qu quan trng trong
nm 2025 va 2026 bao gm: Cac dch ve kE thut s
nang cao, S héa hanh trinh khach hang, nang cao tri
nghim khach hang, Tng c ngt ng héa, Tng
tr nghiuqu datrénk@&thutd liu, Hin ihba

ngan hang I6i...

SHB xac nhconngilatrectchinlc, quyt
nhnnglccnhtranhvas phattrinbnvngca
SHB. N'm 2025, SHB ti p tec cha trng céng tac ao
t 0, quy ho ch, thu hdt va phat trin i ng- cé chuyén
moén, o c “vea cO tam, vea cO tm’, sZn sang thay
i, sZn sang t pha va cam kt gen b6 lau dai. ng
thi, SHB tip tec tp trung cdng tac ao to va phat
tinngunnhanlccénnglcs ap ng yéu
cucacucCMCN4.0vaxuth “s hoéa’trong nganh
ngan hang. Trong giai on chuyn imnh mf, mi
can b nhan vién SHB c-ng ngthila mthtnhéan
chuy n i, khdng ngeng hc hti-citin-sangto
-gen bo vitinh thn kinto va khat vng pheng s,
mang | i gia tr cho canhén,t chcvacho tn c.

Ngan hang ngay cang nang caonnglcquntr iu
hanh, tp trung kin toan t chc b may tinh gn,
mnh, hiunng, hiulc, hiuqu gen viphan cp,
phan quy n, phéat huy tinh ch ng c a cac c p. Trong
0, SHBtiptecchuyn is hoa,t nghoa cac quy
trinh ni b phec ve cdng tdc qu n tr ¢ a ngan hang,
ng deng céng ngh vao cac hot ngvn hanh, qun
tr riro, te 6, gilp SHB nang cao hiu qu, gi m chi
phi v n hanh, ndng cao hn na tinh bo mt, minh
b ch va mang n cho khach hang nhng sn phem
dchvettnht, gép phntonntngvngmnhcho

s phat trin b n vng c a ngan hang trong ke nguyén
S.



ng thi, SHB tiptectngc ngnnglcqun tr thdng qua. ngthi, SHBtiptecch ngktnicéac
riro, giam séat tuan th theo cac chusn mcquct, ngunlcxdhikhidytinhthndantc,ttc cung
hin i, hiuqu. Bén cnh 6, ngdn hang x4&c nh Nht Tam — Tri S4ng —V n Tm, mang |li s th nh
cbng tac phong ch ng tham nh-ng, lang phi va tiéu ¢ & ng cho khach hang, itac, nha ut, ¢ 0ng,
[a mt trong cac nhim ve trng tam, th ng xuyén, cng ng; 6ng gop vao s phat trin giau mnh ca
lién tec, lau dai, th hincam kttrong vicduy trimdéi tn ¢, nghanhcung tn cb cvao ke nguyén
tr ng lam vi ¢ minh b ch, céng b€ng va hiu qu . mi - Ke nguyénv n minh cadantc!

Ngoai ra, SHB chu trng cong tac d bao xu th t ng
lai, t p trung phat tri n cac gii phap khoa h ¢, chuy n
is btpha. Bamsattheoch tr ng nhh ng Trantrng c m n!
¢ a Chinh ph trong céng tac phat tri n khoa h c, céng
ngh, imisangtovachuyn is a tnc
phét trin m nh mf trong ke nguyén m i, SHB ti p tec
ut vao cac gii phap cong ngh tiéntin ti u
hoéa quy trinh, mang n nhng tri nghimv ttri
cho khach hang va t o ra nh ng d ch ve ngan hang s
hin i,tinlivaantoan. ngthi, SHB sy mnh
hptacvicactp oancong ngh, nhch tai chinh
hang uquct. iunay khéng ch, gitp SHB tng
¢ ng kh nng ¢ nh tranh ngay trong hin ti ma con
mang |i nhiu ¢ hi phéat trin mi cho SHB trong
t ng lai.

Ch tchHi ngQuntr

Quang Hin

Bén c nh phat trin kinh doanh, SHB tip tec 6ng
gopchos thnhv ngca tn c,thamgiatichcc
cong tac an sinh xa hi, h tr ng i nghéo, ng i cé
hoan ¢ nh khé kh n. Trong su t hanh trinh phat tri n,
SHB luén ng hanh, kin to va lan tta nh ng gia tr
tt ep, 6nggépvao s phattrinca tn c.

Nm 2025, SHB t k hoch tng tai sn vt 832
nghin t* ng, vn iul t 45942 t« ng. Li
nhuntr c thu t 14.500 te ng, tng 25% so vi
nm 2024. Tngtr ngtng d n cp tin deng 16%.
Tel n xu ckimsoatchtchf d i2%.

K thea truy nth ng 32 n mvan ntng tai chinhv ng

m nh, H QT, Ban iu hanh va toan th can b nhéan
vién SHB ti p tec phat huy v n héa doanh nghi p, tinh
thn oan kt, t tin,t Ic,t ¢ ng,t hao dan tc,

lién tec hc hti, i mit duy trong cach ngh%., cach
lam, sang t o, hi u qu, quy t tdm th ¢ hi n thanh céng
mec tiéu chin | c va k ho ch kinh doanh HC



Nh t tam
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Trén hanh trinh 32 nm phat trin, SHB
lubn kién nhvichinl cphattrinbn

v ng, an toan, linh hot thich ng theo
tng giai onphattrinca tn c,

gi v ngtam th tién phong va quy t tam
dn uth tr ng.
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1. TM NHIN, S M NH, GIATR C-T LOI

Tem nhin

Tem nhin en n m 2028
SHB tre thanh

Tem nhin en n m 2035

Ngan hang Top 1 v hiuqu e SHB tr thanh Ngan hangbanIShin i

Ngan hangs c yéu thich nht

Ngan hang Ban IS tt nht

Ngan hang xanh

* Ngan hang s trong TOP u ca khu
Ve

Ngan hang Top u cung ng ngun

v n, s n phem tai chinh, d

chve ivi

khach hang doanh nghip chinl c co
h sinh thai chui cung ng, chui gia

tr, phat tri n xanh.

Se m nh

Tr thanh im nv giiphap tai chinh angtincynht

c a khach hang nh s than thi n, th u hi u va chia sS trén
teng chng ng c a khach hang théng qua h thng gi i
phap sn phem dch ve toan din, tiéntin, kthpyut
hin ivatruy nthng, cthumangligiau mnh,th nh

v ng cho qu c gia va ng i dan.

Todngmditr nglamviclyt ngma omicanb
nhan vién lamtt bao c a doanh nghip, c ton trng,
h ¢ htiva phat huy htkh nngchos phéttrincaNgan
hang va s thanh tcabnthan.

Bov quynli, emlinhiugiatr daihnchoc 6ng

théng qua vi ¢ tri n khai chin | ¢ kinh doanh khac bit
h ngtis phattrinbnvngvahiuqu.

SHBMZ Bao céo th ngnién 2024 | 15



I. Théng tin chung

1. TM NHIN, S M NH, GIATR C-T LOI

H n 30 n m hinh thanh va phat trin, SHB kién nhvinhngphmcéach o c
vahanh ngc th datrén6giatr ctldi,lanntngc s chotritlyth nghiu
vavnhobadoanh nghipngadnhanggigmtic 06ng, itac, khach hang,canb

nhan viénvacng ng, 6 la:

Ch TAM IATRAITIM, la trung tm, biuth ct
Iicas sng,c-nglaphemchthang u,latin
quy t nh cac phem céch khac ca con ng i.

Ti SHB, chdng téi suy ngh%. va hanh ng xut

phét te trit ly 'y TAM lam g ¢ vi mong mu n
danh trn TAM cng hin cho ¢ 6ng, i tac,
khach hang, CBNV,vacng ngxahi.

Ch TIN 1aUY TiN,yut ctldi ctrngtrong
gquanh giang iving i,todngs tincy

Ikn nhau trong céc thfa thun. Ng i SHB hanh

ngvich TIN tlénhang u,te 6 uy TIN
caSHB trénth tr ngtaichinh cxaclp, gin
gi,vangaycang ccngc.

Ch TRIi IaTRI TUs,lanihamcach TRI &
t ti tinh h thng lam sang tt, tic ng ¢
vao nhngvn <ca isng, hot ng kinh
doanh mang lihiuqu ceth.Ng i SHBt hao
deng TRi  bin thach th ¢ thanh ¢ hi trong
nhnggiai onthngtrmcakinht tn c,

a nhng tri thc tich Iy c¢ vao thc tifn,
binthanh ktqu.

16 | SHBAM% Béao céo th ng nién 202 4

GIA TR CeT LOI
VeN HOA SHB

Ch TIN I1aLONG TIN,NIM TIN , va cao nht
la ‘C TIN vao mt mec tiéu, ¢ ng 1%nh ¢
xac nh. Ng i SHB luén t TIN vao chinh bn
1%nh, nng Ic ca bn than, TIN t ng vao tm
nhin ca H QT va Ban lanh o ngan hang, v ng
TINvaos mnhvachinl ccat chc. Nim
TIN vao ke nguyén m i, ke nguyénv nminh c a
dantec.

Ch TRI IaTRITHC , bao gm hiu bit, kin

th ¢, k%o n ng, kinh nghim nh vao s tichl-y,hc

hti. v n tithanh cdng, c bit trong thi
is,ng iSHBIubnn Ictraudi TRI TH'C
nang cao trinh ,h ngti ,ngcpQuct.

Ch TM 1aTM VOC , 1a kho ng cach v trinh
, »Ng cp; c th hin b€ng nhng thanh

tu t c. Triquahn 3thp ke phat trin,

te TAM, SHB dv n T'M tr thanh Top 5 ngan

hang TMCP t nhan c6 quy md In nhtti Vit

Nam, v nticac mectiéu thachth ctrongt ng

lai; tm nhin n nm 2028 va xa hn n 2035

tr thanh - Ngan hang ban IS hin i; Ngan hang

xanh; Ngan hang s trong TOP ucakhuvc.



Gi i thi u thanh vién
Hi ngQuntr

Ong Quang Hin
Ch tch H QT SHB

Ong Quang Hin sinh n m 1962; Ong tt nghi p KE
s vtlyvbtuynti ihcTnghpHaNi.

OngcongtactiSHBva cbugi chcvePhoCh
tchH QT SHB nm 2005 n2008. Tenm 2008 n
nay, Ong cbugi chcveCh tch HQT SHB.

Ong c6 40 nm kinh nghim qun tr doanh nghip
va 1%onh v ¢ Tai chinh ngan hang. Ong nguyén la Ch
tch kiém TG CTCP Tp oan T&T, CTCP Chng
khoan Sai Gon-Ha N i, CTCP B o him Sai Gon — Ha
Ni; Tr ¢ 0, 6ng teng cbng tac ti ai phat thanh &

truy n hinh HA Ni, Céng ty int Ha Ni (Hanel),

Vin nghién c u cdng ngh qu c gia.

Ong hin ang gi nhng ch ¢ danh quan tr ng khac
nh:

= Ch tchHiphidoanhnghipveavanht HANi . “Doanh nhan chau A 2017” do tp chi Enterprise
(Hanoisme); Asia vinh danh;

« Pho Ch tch Hip hidoanh nghip vea va nht . “Tins%. danhd”tiNga;

Vit Nam (Vinasme); . « . , .
( ) = “Cbngdanth 6 utd2018”do UBND anh ph

=  ™yvién ™y ban Trung ngMttrnT quc Vit Ha Ni trao t ng;

Nam; . . R
am = “Chin s thi ua anh ph” nm 2009 do UBND

« ChtchCaulcb Cusinhvién Doanh nhan i anh ph Ha Ni trao t ng;

hcQucgiaHaNI.
Quecg « Danh hiu “Chéan dung Bch a B i nm 2001

Trong su t nh ng n m thang s nghi p ¢ a minh, Ong do B Cbéng nghi p trao t ng;
4 ¢ ng,Nhan cvacact chcghinhnnhiu

thanh tich xut sec, gép phn vao s nghip xay d ng :
ch ngh%ea xd hivabov T qucnh:

“Doanh nhén Vi t Nam tiéu bi u” do UBND anh
ph Ha Nitrao t ng trong nhiu nm;

Hi ng Khoahc, Sang kin—UBND TP Ha N
cong nh n nhng 6ng gop séng kin cho isng
xa hitrong nhiunm;

= Huanch nglao nghng Nhtnm 2019, hng
Nhinm 2013, hngBanm 2008 do Ch tchn ¢
CHXHCN Vit Nam trao t ng;

SHBMZ Bao céo th ng nién 2024 | 17



I. Théng tin chung

Gi i thi u thanh vién
Hi ngQuntr

Ong Quang Vinh
Ph6 Ch tch H QT
kiém Phé Tng Giam c

Ong Quang Vinh, sinh nm 1989;
Ong tt nghi p th ¢ s%o chuyén nganh Tai
chinh va Qun tr, ihc University of
East Anglia London.

Ong cong tac ti SHB te nm 2011 va
cb nhimPh6 Ch tchH QT SHB
te thang 4/2023 n nay.

Ong ¢6 13 nm kinh nghim hot ng
trong 1%onh v c tai chinh ngan hang. Hin
nay, Ong ang kiém nhim céac chc ve
Phé Ch tch H QT, Ph6 Tng Giam ¢
SHB; Giam c¢ KhiNgan hang S SHB.

Ong ngthi anggi chcve Ch tch

H QT Cobng ty ¢ ph n ch ng khoan Sai
Gon — Ha Ni (SHS), Ch tch HQT
Tng cong ty B o him Sai Gon—Ha N
(BSH).

Ong c vinh danh la “Doanh nhan
Chau A xu t sec nganh d ch ve tai chinh’
nm 2022 do t p chi Enterprise Asia vinh
danh.
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Ong +4i Qu ¢ Minh
anh vien H QT

Ong & Quc Minh sinh nm 1960;
Ong tt nghip ¢ s% Qun tr
Kinh doanh, i hc Edith Cowan
Australia.

Ong cong tac ti SHB va c bu gi
chcve anh vien HQT SHB te nm
2017 n nay.

Ong ¢6 39 nm kinh nghim hot ng
trong I1%onh v ¢ Tai chinh Ngan hang. Ong
teng gi cac chc ve: anh vién Hi

ng Qun tr Céng ty ¢ phn Cbng
ngh va Phat trin H tng Vifn théng
Unitel; Phé Ch tch Hi ng Qun tr
Cong ty ¢ phn Phattrin ng mi
Vinaconex; anh vién Hi ng Qun
tr Céng ty Tai chinh ¢ ph n Vinaconex
- Viettel; Phd Ch tch Hi ngQuntr
Coéngtyc phnDchve ngcaotc
Vit Nam...



Ba Ngb -u Ha
anh vién H QT
kiém Tng Gidm c

Ba Ngbé u Ha sinh nm 1973; Ba tt
nghip Tin s%o kinh t, ihc Kinht
qucdan.BalahiviencaHiphiK
toan vién cdng ch ng Australia (CPA).

Ba c vinh danh la “Doanh nhan xu't
sec Chau A’ tigiith ng Doanh nghip
Chau A (APEA) n m 2024.

Bacongtacti SHBtenm2008,va c
b nhim Tng Giam c¢ SHB te thang
9/2022 n nay.

Ba c6 30 nm kinh nghim hot ng
trong 1%onh v c tai chinh ngan hang va
teng gi chc ve Phé Tng Giam c
SHB tenm 2011 nthang 8/2022; kiém
Giam c¢ Khi Qun ly Tai chinh K
toan; anh vién H QT cbng ty ch ng
khoan SHBS, anh vién Hi ng thanh
vién Cong ty SHBFinance, Giam c¢ Ban
Tai chinh k ho ch SHB, Gidm ¢ Céng
ty TNHH MTV Qu n ly n va Khai thac
tai sn SHB.

Ong PhmVitDn
anh vién H QT

Ong Phm Vit Dn sinh nm 1974;
Ong tt nghip ¢ s% QTKD nganh
Tai Chinh Ngan Hang, i Hc ULB
(University Libre de Brussels), B,.

Ong cbula anhvién H QT SHB
te n m 2023.

Ong c6 23 n m kinh nghi m trong nganh
Tai chinh ngan hang. Ong & gen bd
8 nm ti SHB, gi cac chc ve Gidm
¢ Khi Qun tr riro SHB te thang
09/2016 ti thang 09/2022, anh vién
Hi ng anh vién Céng ty Tai chinh
TNHH MTV Ngéan hang TMCP Sai Gon
—Ha Ni (SHB Finance). Ong 4 teng gi
cac ch c ve quan tr ng ti cac Ngan hang
In nh Ngan hang TMCP Xut Nhp
Kheu Vit Nam va Ngan hang TNHH
MTV HSBC Vit Nam.

SHBMZ Bao céo th ng nién 2024
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I. Théng tin chung

Gi i thi u thanh vién
Hi ngQuntr

Ong VnSinh
anhvien HQT clp

Ong VnSinhsinhnm 1961; Ong tt
nghip Tin s%e Kinh t, Hc vin Chinh
tr Qu c gia H Chi Minh.

Ong cong tac ti SHB va ¢ bu
gi chc ve anh vién HQT
c | p SHB te thang 4/2022 n nay.

Ong c6 38 nm kinh nghim qun ly
iu hanh trong 1%.nh vc tai chinh va
ttng m nhim cac chc ve qun
ly, iu hanh cp cao nh Tr ng
Ban K hoch tai chinh/Phd Tng
Giam c¢ Bo him x& hi Vit Nam;
Ong cbulam ibiu Quc hi
Khéa XIV nhim kS 2016-2021 va gi
chc ve ™y ban ng trc - ™y ban
Kinht c a Qu c hiKhoa XIV (07/2016-
07/2021).
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Gi i thi u thanh vién
Ban Ki m soat

Ong Ph m Hoa Binh
Tr ng Ban Ki m soat

Ong Phm Hoa Binh sinh nm
1961; Ong tt nghip C nhan

kinh t, chuyén nganh Tai chinh tin
deng, H c vi n Ngan hang.

Ong cong tac ti SHB t n m 2006
va cb nhimTr ngbanKim
soat SHB te nm 2012 n nay.

Ong teng gi chc ve Tr ng Ban
Kimtoan nib SHB, anh vién
Ban Kim soat SHB kiém Tr ng
Ban ki m toan ni b ; Chanh thanh
tra Ngan hang Nha n ¢ chi nhanh
Cn , Ph6 Giam c Ngéan hang
TMCP Sai Gon Céng ng chi
nhanh Cn ,...vacé 34 nm
kinh nghim hot ng trong %.nh
v ¢ tai chinh ngan hang.

BalLéesanhCm
anh vién chuyén trach
Ban Ki m soat

Ba Lé anh Cem sinh nm 1967,
Ba tt nghip ¢ s% QTKD -
Paci>c Western University US; C
nhan Tai chinh Ngan hang — i
h c Kinht qu c dan.

Ba cong tacti SHB te n m 2013 va

¢ b nhim anh vién chuyén
trach Ban Kim soat SHB t¢ nm
2020 n nay.

Ba & teng gi chc ve Pho Giam
¢ Khi Kim todn ni b SHB,
Giam c KhiNgunvnvaKinh
doanh tint ngoi hi ABBANK,
Phé Giam ¢ Khi QLRR
Maritime Bank, Giam c¢ Kim
toan ni b Maritime Bank,... va
¢6 34 nm kinh nghim hot ng

Ong Ve Xuan ey S n
anh vién chuyén trach
BanKi m soat

Ong V- Xudn y Sn sinh nm
1981; Ong tt nghip ¢ nhan Tai
chinh Ngén hang — ihcKinht
Qu c dan.

Ong cong tac ti SHB te nm 2011
va ¢ b nhim anh vién
chuyén trach Ban Kim soat te
thang 4 n m 2022 n nay.

Ong teng gi cac chc ve Pho
tr ng Ban Kim todn ni b
SHB te thang 08/2012 n thang
06/2016, Pho Giam c Khi Kim
toan ni b SHB te thang 07/2016
n thang 04/2022 va c6é 21 nm
kinh nghim hot ng trong 1%onh
Vv ¢ tai chinh ngan hang.

trong 1%onh v ¢ tai chinh ngan hang.

SHBA%Z Bdo céo th ng nién 2024
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I. Théng tin chung

GiithiuBan Tng Giam c
va Ke toan tr eng

Ba Ngb .u Ha
Tng Giam c¢

Ba Ngbé u Ha sinh nm 1973; Ba tt
nghip Tin s%o kinh t, ihc Kinht
qucdan.BalahiviéencaHiphiK
toan vién céng ch ng Australia (CPA).

Bacongtacti SHBtenm 2008,va c
b nhim Tng Giam c¢ SHB te thang
9/2022 n nay.

Ba c6 30 nm kinh nghim hot ng
trong 1%onh v c tai chinh ngan hang va
teng gi chc ve Phd Tng Gidm ¢
SHB te n m 2011 n thang 8/2022; kiém
Giam ¢ Khi Qun ly Tai chinh K
toan; anh vién H QT cdng ty chng
khoan SHBS, anhvién Hi ng thanh
vién Cong ty SHBFinance, Giam c¢ Ban
Tai chinh k ho ch SHB, Giam ¢ Cdng
ty TNHH MTV Qu n ly n va Khai thac
tai s n SHB.
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Ong Lé ng Khoa
Ph6é Tng Gidam c

Ong Lé ng Khoa sinh nm 1974; Ong
tt nghip ¢ s% Qun tr kinh doanh,
i hcKinht qucdan.

Ong cong tac ti SHBva c b nhim
Pho6 Tng Giam ¢ SHB te thang 03/2009
n nay; kiém Gidam c¢ Kh i kinh doanh

vnvath tr ng tai chinh.

Ong teng gi chc ve Giam c¢ Kinh
doanh ngun vn & Ngoi hi, Ngan
hang TMCP Quct (VIB)vaco 24 nm
kinh nghim hot ng trong |%.nh v c tai
chinh ngan hang.



Ong Quang Vinh
Ph6 Tng Gidam ¢

Ong Quang Vinh, sinh nm 1989;
Ong tt nghi p th ¢ s%o chuyén nganh Tai
chinh va Qun tr, ihc University of
East Anglia London.

Ong cong tac ti SHB te nm 2011 va
cb nhimPh6 Ch tchH QT SHB
te thang 4/2023 n nay.

Ong ¢6 13 nm kinh nghim hot ng
trong 1%onh v ¢ tai chinh ngan hang. Hin
nay, Ong ang kiém nhim céac chc ve
Phé Ch tch H QT, Phé Tng Giam ¢
SHB; Giam c¢ KhiNgan hang S SHB.

Ong ngthi anggi chcve Ch tch

H QT Cobng ty ¢ ph n ch ng khoan Sai
Gon — Ha Ni (SHS), Ch tch HQT
Tng cong ty B o him Sai Gon—Ha Ni
(BSH).

Ong c vinh danh la “Doanh nhan
Chau A xu t sec nganh d ch ve tai chinh”
nm 2022 do tp chi Enterprise Asia
vinh danh.

Ong CcHi
Phé Tng Gidm ¢

Ong cHisinhnm 1982; Ong tt
nghip C nhan Tai chinh Ngan hang,
i hcKinht quc dan;

Ong cong tac ti SHB te nm 2012 va
cb nhimPho6 Ch tchH QT SHB
te 4/2023.

Ong c6 20 nm kinh nghi m trong 1%.nh
v ¢ tai chinh ngan hang. Hin nay, 6ng
ng thi gi chc Phd Tng Gidm ¢
kiém Gidm c Chi nhanh Vn Phdc te
ngay 28/01/2021 n nay, kiém Giam
¢ Khi Ngan hang ut; Gidam c
Kh i Ngan hang Doanh nghi p; Ch tch
H QT kiém Ch nhim ™y ban iu
hanh Ngan hang TNHH MTV Sai Gon —
Ha Ni Lao.
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I. Théng tin chung

GiithiuBan Tng Giam c

va Ke toan tr eng

Ba Ninh ¢ Lan Ph ng
Ph6é Tng Gidam c

Ba Ninh  Lan Ph ng sinh nm 1974;

Ba tt nghip ¢ s% Tai chinh ngéan

hang, H c vin Ngan hang.

Bacongtacti SHB te nm 2007 va ¢
b nhim Ph6 Tng Gidm c SHB te

thang 06/2012 kiém Ch tch HTV
Ccong ty TNHH MTV Qun ly & Khai

thac tai sn SHB (SHAMC) te thang

02/2016 n nay, kiem Giam c Khi
V n hanh SHB.

Ba teng gi chc ve K toan tr ng,

Tr ng phong D ch ve Khach hang Ngan
gquE, Pho phong K toan SHB,.. va c6 29

nm kinh nghim hot ng trong [%.nh
v ¢ Tai chinh ngan hang.
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Ong Nguyen Huy Tai
Ph6é Tng Gidam c

Ong Nguytn Huy Tai sinh n m 1974; Ong
tt nghip ¢ nhéan chuyén nganh Tai
chinh tin deng H c vin Ngén hang; C
nhan Lut, ihcLutHaNi.

Ong céng tac ti SHB te nm 2007 va

¢ b nhim Ph6 Tng Gidm c¢ SHB
kiém Gidm c Chinhanh SHBHa N ite
02/2013 n nay.

Ong teng gi chc ve Giam c¢ Khi
QunlyvaX lyn covn SHB; Giam
¢ Chi nhanh ti Ngan hang TMCP Bec
A va c6 29 nm kinh nghim hot ng
trong 1%o0nh v ¢ tai chinh ngan hang.



Ba Ngb « Van
K toantr ng

Ba Ngbé Van sinh nm 1980; Ba tt

nghip ihc chuyén nganh Ki m toan,
cs%o quntr iuhanh, ihcKinh

t qu c dan.

Ba congtacti SHBtenm 2008 va c
b nhim K toan tr ng kiém Giam c¢
Ban K toan SHB te 2014 n nay.

Ba teng gi chc ve Phé Giam c Ban
Tai chinh K todn SHB, Tr ng phong
Tai chinh K toan SHB,...va c6 22 nm
kinh nghim hot ng trong 1%.nh v c k
toan, tai chinh ngan hang.

SHBAM% Bao cdo th ng nién 2024
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I. Théng tin chung

GiithiuBan Lanh o
cac KhiNghipV khac

Ong Nguyen inh D ng
Giam cKhi
Kimtoannib

Ong Nguyfn inh D ng sinh
nm 1977; Ong tt nghip ¢ s%o
Qun tr kinh doanh, ¢ nhan Lut,
¢ nhan Tai chinh ngan hang.

Ong cong tac ti SHB te n m 2007
va c¢b nhim Giam c Khi
Kimtoannib tenm 2016 n
nay, anh vién H QT kiém ch
nhim ™y ban ki m toan SHB Lao
te 2015, Ph6 Ch tch H QT SHB
Lao te 2022.

Ong teng gi chc ve Tr ng Ban
Kim toan Ni b, Tr ng Ban
QunlyvaX lyn covn SHB,
Tr ng Ban Kim soat Coéng ty

Ong George Asgari
Giam cKhi
Ngén hang S

Ong George Asgari sinh nm 1973;

Ong tt nghip C nhan chuyén
nganh Kinht va imi—Tr ng
i h ¢ York St. John, Anh Qu c.

Ong gia nhp SHB va c b
nhim Giam ¢ Khi Chuyn
i te 17/07/2023 n nay, Giam
¢ Khi Ngan hang S t¢ n
04/03/2024 - nay.

Ong & c6 22 nm kinh nghim
lam vic va gi nhiuchcvecp
cao nh Phé Ch tch Khu vec -
¢ hanh Kin trdc Chin | c
cobng ty Salesforce, Uc; Giam ¢
Coéng ngh ca Tp oan — Qun

chng khoan Ngan hang Sai Gonly Taisn K& thuts va B o him,

— Ha Ni (SHBS),... vacé 25 nm
kinh nghim trong 1%.nh vc tai
chinh ngan hang.
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HSBC Hongkong; Gidam c toan
cuKintrdacvaqunly Gii phép
FSItp oan SAP - c; Giam c
Cong ngh vung Chau A &i Binh
D ng mng Ban IS va Qun ly tai
sn Tp oan, Ngan hang ANZ.

Ong inh Ng ¢ Deng
Giam cKhi
Ngén hang Doanh nghi p

Ong inh Ngc D-ng sinh nm
1976; Ong tt nghip ¢ s%o i
h c Kinht Qu c dan;

Ong gia nhp SHB t* nm 2012
va c¢b nhim Giam c Khi
Ngan hang Doanh nghip te
18/07/2024 n nay.

Ong teng gi cac chc ve Giam
¢ Trung tdm them nh tin deng

ti SHB, Tr ng Phong KHDN

Chi nhanh SHB Ba inh va c6 21

n m kinh nghi m trong 1%onh v c tai

chinh ngan hang.



Ong Ve Tuen Anh
Giam cKhi
Qunlytindng

Ong V- Tu n Anh sinh n m 1982;
Ongttnghipc nhanKinht i
ng ai, ihcNgoith ng;

Ong gia nhp SHB te nm 2014
va cb nhim Giam c Khi
Qun ly tin deng te 17/01/2023
n nay.

Ong teng gi cac chc ve ti SHB
nh: Quyn Giam c¢ Khi Ngan
hang doanh nghip, Giam c¢ chi
nhanh SHB Ham Long, SHB Ha
Ni, ... va c6 21 nm kinh nghi m
trong 1%onh v ¢ tai chinh ngan hang.

Ong ng Xuan Hoa
Quy n Gidm c¢ Khi Marketing
& Phat trinth ng hiu

Ong ng Xuadn Hoa sinh nm
1977, c6 21 n m kinh nghi m trong
[%onh v ¢ Truy n thdng va phat tri n
th ng hiu. Ong gia nh p SHB te
2022, c b nhim la Ph6 giam
¢ phe trach Khi Marketing &
Phat tri n th ng hi u te 1/2024.

Ong & teng cbng tac ti B&o u

t vagi vaitro Phe trach b phn
Truy n thdng ti cac ngan hang va
t chclnnh VPBank, ...

SHBA% Béo céo th ng nién 2024

Nguyen ¢ uy Ph ng
Giam c¢ KhiVn hanh

Ba Nguyin 0y Ph ng sinh
nm 1978, Ba tt nghip c
s%o nganh Tai chinh - Ngan hang
ti i hc Paris Dauphin va
ESCP Europe;

Ba gia nhp SHB te nm 2007 va
cb nhimGidm cKhiVn
hanh te 01/08/2024 n nay.

Ba teng gi cac chc ve Giam ¢
Trung tdm thanh toan SeABank,
Giam ¢ Trung tdm Nghip ve
Ngan hang Qu ct SHB, Ph6 Giam

¢ KhiVnhanh SHBvacéhn
23 n m kinh nghi m trong %o.nh v c
Tai chinh Ngan hang.
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3. Thoéng tin khai quat
3.1 Toémttv SHB

= Tén giao d ch:

-Tén y b€ngting Vit Ngan hang TMCP Sai Gon — Ha N
-Tén y b€ngting Anh: Saigon Hanoi Commercial Joint Stock Bank
- Tén vi t tet b€ng ti ng Anh: SAHABANK

= Gisy chngnhn ngky doanh nghips: 1800278630do S K hochva ut
anh ph HaNicp.

- ngkyln u: Ngay 10/12/1993
- ngkithay ilnth 35: Ngay 02/07/2024
«Vniul: 36.629.085.000.000 ng
= Vnches hu: 58.067.344.000.000 ng
« ach- 77TrnHNng o—QunHoanKim-TP HaN.i.
= inthoi: (024) 3942 3388
= Fax: (024) 3941 0944
= Website: www.shb.com.vn
« Mac phiu: SHB

3.2.  Qué trinh hinh thanh va phét tri n

Ngan hang TMCP Sai Gon — Ha Ni (SHB) ti n than 1a Ngan hang TMCP Nong thén Nhn Ai, ¢ thanh Ip
Nnm1993tiCn .Nm2006, Ngan hang chinh th ¢ itén thanh Ngan hang TMCP Sai Gon - Ha N i (SHB),
chuyntres t«Cn raHaNivaniémyttrén san Ch ng khoan Ha Nivaonm 2009. nnay, mngl i

¢ a ngan hang phat trin ti 50 t,nh thanh vi 587 im giao d ch trong n ¢ va n ¢ ngoai. Tng tai sn Ngan
hang t747 nghinte ngtithi im 31/12/2024, ng trong nhém 5 NH TMCP t nhan c6 quy md I n nht.

13.11.1993 20.04.2009

Ngay thanh I p Thi im niém yet

SHB c thanh | p ngay 13/11/1993 theo Quyt nh SHB niém ytti S giao d ch ch ng khoan Ha Ni
s 214/QD-NH5 va Giy phép hot ngs 0041-NH/ theoquyt nhs 399/QD-SGDHN, ngay bet u giao
GP ca Ngan hang nha n ¢ Vit Nam vi tén gi d ch 20/04/2009.

ban ula Ngan hang th ng mic phn néng thén

Nhn Ai. Giy chng nhn ng ky doanh nghip s

1800278630 do S K hochva ut anhph Ha

Nicp, thay ilnth 34, ngay 20/09/2023.
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1993

2005

2006

2007

2008

2009
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Ngay 13/11/1993,tiCn , Ngan hang ng mi

¢ phnnéng thén Nhn Aithanh Ip, vn iul 400
triu ng, vis mnh phec ve khdch hang trong 1%.nh
v ¢ ndng nghi p, ndng thon.

Nm 2005,ticucgpg “lchs”viCh tch Ngan

hang Néng thén Nh n Ai, Doanh nhan Quang Hin

th ¢ hin am phan thanh céng, tr thanhc 6nglIn
¢ trao ni m TIN ti p tec d<n det ngén hang.

N'm 2006, Ngan hang TMCP Néng 6n Nhn Ai
chinh thc chuyn i mdé hinh hot ng Ién Ngan
hang TMCP 6 th va itén thanh Ngan hang TMCP
SaiGon—HaNi(SHB)vivn iul 500t ng.

Nm 2007,2Tp oanvn Nhan clnla Tp oan
Coéng nghip an — Khoang sn (TKV) va Tp oan
Cao su Vit Nam (VRG) tr thanhc 6ngchinl c
¢ aSHB; kh,ng nhuytinv ttrica SHB trong cac
ngan hang TMCP t nhén. idinbanl&nh o TKV
va VRG tr ¢ ti p tham gia vao H QT SHB (nhi m k3
2007 — 2014).

N m 2008: Chuy ntres chinhteCn raHaNi,
kh,ng nhb cngotlntrongquy mévivn iu
| 2.000te ng.

N m 2009: SHB la 1 trong 3 ngan hang u tién chinh
thcniémytc phiutrén S giao d ch ch ng khoan
anh ph Ha Ni.



2011

2012

2013

2014

2016

[ e

)]
¥~

o

{0

Tngvniul Iéngn5.000te ng.

Ti p tec thu ¢ nhdm ngén hang TMCP c6tc tng
tr ngvatesutsinhlicaonhttrong h thng

Nhéan d p k, nim 18 nm thanh I p, SHB vinh d 6n
nhn Huén ch ng Lao ng Hng Ba ca Ch tch
n ctrao tng.

Kh,ng nhuy TINvav nTM nhh ngtikhu
v e

ang 2/2012, SHB khai tr ng Chi Nhanh ti
Campuchia,tngmc ut n 37 triu USD.

ang 9/2012, khai ch ng ChinhanhtilLao,vn iu
| hn5triuUSD.

c hinch tr ngtéi c cunganh ngan hang, SHB
tién phong nhn sap nh p Ngan hang Nha Ha Ni -
Habubank (1 ngan hang thanh Ip & hot nglau i
ti Vit Nam). SHB atipnhnvax lyttc khon
n nhiunm sau 6, gép phn n nhh thng tai
chinh Ngén hang trong n ¢ va hinh nhcaVitNam
vith tr ngquct.

Ke nim 20 n m thanh I p, SHB vinh d 6n nhn
Huén ch ngLao nghng NhicaCh tchnc
trao t ng.

Tai tr hang nghinte ngchonhiud antrng im
caqucgia.

SHB tr thanh itacchinl cduy nhtv taichinh
tikhuvc éngD ngcacaulcb bong aleng
danh th gii Manchester City, t* 6 m rngv th,
hinh nhth nghiuVitNamrabnbequct.

SHB chinh th ¢ khai tr ng Ngan hang con 100% v n
tiLao va Campuchia.

Tiptecthchinchinl cvach tr ng ca chinh

ph va NHNN trong vic sdp nhp cac t chc Tin
deng, tai chinh y u kém, SHB nh n sép nhp Céng ty
tai chinh tiéu dung Vinaconex — Viettel va thanh I p
Cong ty Tai chinh tiéu dung SHB, hoan thin h sinh
thai tai chinh toan dinvam rng mng | i ban IS
tiéu dung.

Ngan hang SHB va CLB Bong & Barcelona ky kthp
tacchinl ¢ ngth ng hiu.
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2018 ¢
2019 o
2020 ¢
2021 ¢
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Ke nim 25 nm thanh Ip, SHB vinh d 6én nhn
Huén ch ng Lao ng hng Nhilnth 2 caCh
tchn ctraotng.

aCupNgoihngAnh nVitNam, mang nc
hichong ihdm m Vit Nam chiém ng "ng nh ng
chic Cup vd ch, gop phn qung ba hinh nh t
n c,conng iVitNamrath gii.
Nang t m uy TiN khi ky thta thu n la h p tac chin
I cvi2 nhch tai chinh quct In Ngan hang

ut Quct (IIB) va Ngan hang H p tac Kinh t
Quct (IBEC), m rac hiphattrin, thic sy hp
tac th ng mi song ph ng gia cac n ¢ éng Au
va Vit Nam.

SHB vinh d tr thanh nha ng hanh ta chinh u
titnca Tp oan Amazon - “@kh ng 1" d«n U
nnthngm ii nt todn c u, hin thc hoéa khét
vng thc TAM h tr doanh nghip Vit v n ra
th gii.

N Icte TAM nghanh cung cac Doanh nghi p nht

va vea (DNNVV), SHB & ky ktthta thun hp tac
toan din nh€m h tr cac doanh nghip Hiviénca
VINASME; Ky h p ng khung cho vay giantip gia
QuE Phat trin doanh nghip nht va vea (SMEDF)
va SHB, h tr cho DNNVV khi nghip sang to,
DNNVV tham gia cem lién kt nganh, chui gia tr.
Nhnghot ngnaytiptec cduy trivaphathuy
nhng nmsau 6.

Tiptecndngquy mévn iul lén 26.674 t« ng,
kh,ng nhnnglctai chinhv ng chec.

ap ng nhucucanha ut n c ngoai, SHB
chuy n giao dch ¢ phiu t¢ S Giao dch chng
khoan Ha Ni (HNX) sang S Giao d ch ch ng khoan
anh ph H Chi Minh (HOSE), kh,ng nh uy TiN,

v th, ap ng tiéu chuen qu n tr minh b ch theo
tiéu chuentrongn cvaquct.

c hin chin | c nang cao cht | ng vn tai
chinh, SHB quy t nh ky thta thu n thoai 100% v n
ti SHBFinance cho Ngan hang Krungsri — ai Lan,
thanh vién tp oan MUFG va thu c thng d
vn ngthitothémngunlc Ngan hangtng
c ngnnglctaichinhvacacyut nntng,qua 6
thac ¢y hot ng kinh doanh.

M rnghptac quct vicéc itac In chuyén
nghip, SHB dlachnBCG (Ltrong 3tp oant
vnchinlclnnht giilam itact vn

trin khai chin| c kinh doanh.



2022

2024

H ng ng ch tr ng ca Chinh ph va xu

th phat trin toan cu, SHB, T&T Group cung
Vietnam Airlines va VNR a ky thtathu nh p tac
chinl ctoan din ngay 12/8/2022.

SHB tip tec ky ktvivicactp oan, cong ty
In: Tp oan Dt May Vit Nam (VINATEX),
Tngcongty ut phattrin ngcaotc Vit
Nam (VEC), T p oan B u chinh Vifn théng Vit
Nam (VNPT).

Cungnm,SHBtngvn iul Ién30.674t* ng,
tip tec duy tri v tri Top 5 NHTMCP t nhan co
vniul Innht.

SHB long trng t ch c ke nim 30 n m thanh I p,
vinhd nhnHuanch ngLao ngHng3ca
Ch tchn ¢ CHXHCN Vit Nam trao t ng.

C phiu SHB c la chn vao ch, s VN30,
nhém cac ¢ phiutrectcaquc gia. Tip tec
tngvn iul I1én 36.194t* ng,v nlén ng
trong Top 4 ngan hang th ng mit nhan cé quy
mélinnhth thngxétv vn iul.
SHB mtln na kh,ng nh uy tin khi 4p ng
céc tiéu chuen khet khe c a IFC, chinh thc ki k t
Hp ngTindeng gia SHB va IFC vigéi vay tr
gia 120 tri u USD va tham gia Ch ng trinh Tai tr
ngmiToancu (GTFP)calFCvihnmc
bolanhtaitr th ngmiban u 75 triu USD.

Tiptec kh,ng nhuytinv ntmquct, SHB
kithtathu n H p tac (MOU) v i Ngan hang Busan
(T p oan Tai chinh BNK c aHan Qu ¢), thitlp
quanh itactrénttc céacl%nhvc, cbhitla
phat tri n khach hang doanh nghi p, ngan hang s
vanganhang ut, gop ph nphattrinkinht xa
hiVit Nam - Han Quc.

M rng mng | i thém 5 chi nhanh, 25 phong
giaod ch,ndngtng s | ng i m giao d ch trong
ncvaquct Ién 571 imgiao d ch.

Sau bcdm a ca 2023, SHB ang tp trung
ngunlc trinkhaichinl cchuyn imnh

mf, toan din, SHB tmectiéuchinl ctr than h
Ngan hang TOP 1 v hiuqu; Ngdn hangS ¢
yéu thich nh t; Ngan hang BanISttnht ngthila
Ngan hang TOP ucung ngngunvn,snphem
tai chinh d ch ve v i khach hang doanh nghip chin
| ct nhdnva Nhan c, c6 chuicung ng, chui
giatr, h sinh thai, phat tri n xanh.

SHBnangvn iul Ién 36.629te ng,to a phat
trinbnvng, tiptecgi v tritrong Top 5 ngéan
hang TMCP t nhanInnhth thng.
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Nh€ngcons nt,ng
giai on 2020 - 2024

TENG TAI SN

/47478

(t= ng)

HUY ,NG VfNC..A
TCKT VA CA NHAN

544.108

(t= ng)

6!
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2024 o— 747478
2023 o— 630.501
2022 o— 550.904
2021 o— 506.604
2020 o— 412.680
2024 o— 36.629
2023 o— 36.194
2022 o— 30.674
2021 o— 26.674
2020 o— 17.510

2024 o— 544.108

2023 o— 497.417

2022 o— 407.134

2021 o— 381.304

2020 o— 340.154




DT Nt CHO VAY
KHACH HANG

519950

(t= ng)

L$lI NHU'N
TR1%C THUS

11.569

(t= ng)

w

@/

M<NG L1%eol

587

(imgiao dch)
/Q\

@

o

2024 o— 519950
2023 o— 438.464
2022 o— 385.633
2021 o— 362.416
2020 o— 305.637
2024 o— 11.569
2023 o— 9.239
2022 o— 9.659
2021 o— 6.260
2020 o—  3.268
2024 o— 587
2023 o— 571
2022 o— 539
2021 o— 535
2020 o— 533
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I. Théng tin chung

4. Nganh ngh va a
ban kinh doanh

4.1. Nganh ngh kinh doanh

SHB lubn imivaphattrincacsnphmdchv
v tai chinh ngan hang pht hEp v i nhu c u va xu th
th tr Zng.

SHB thc hincac hot ngcaloihinh ngan hang
th ng mitheo quy nh ca phép lut, Ngan hang
Nha n c Vit Nam va giy phép thanh I p, hot ng

s 115/GP-NHNN do NHNN cp ngay 30/11/2018
a iuchnhnhiulnviln iuchnhminht

theo Quyt nh s 1669/Q -NHNN ngay 07/9/2023
va theo Giy chng nhn ng ky doanh nghip s
1800278630 ngay 10/12/1993, ng ky thay ilnth
35do S k hochva ut anhph HaNicp
ngay 2/7/2024 nh sau:

Huy ngvn:NhntingikhéngkShn,tingicé
k§hn,tingititkimvacacloitingikhac; Phat
hanh ch ng ch, ti n g i, kS phi u, tin phi u, trai phi u;
Vay vn c a Ngan hang Nha n ¢ d i hinh th c tai
cpvn; Vay, nhngivncat chc tin deng, chi
nhanh ngan hang n ¢ ngoai, t ch c tai chinh trong
n cvan cngoai;

Cp tin deng d i cac hinh th ¢ sau: Cho vay; Chit
khu, tai chit khu céng ce chuyn nh ng va giy

t c6 gia khac; B o lanh ngan hang; Phat hanh thS ti
deng; Bao thanh toan trong n c;....

th tr ng tint; Mua, ban trai phi u Chinh ph, trai
phi u doanh nghi p.

n
Cac dch ve ngoi hi: Kinh doanh, cung ng d ch ve

ngoihitrénth tr ngtrongn cvatrénth tr ng

Céc dch ve thanh toan va ngan quE: M tai khormguct;Dchvemdigiitint;...

thanh toan cho khach hang; Cung ng d ch ve thanh
toan trong n ¢; T ch c thanh toan ni b, tham gia

h th ng thanh toan lién ngan hang qu c gia; D ch ve
qunlytinmt;cacdchvequnly, boquntaisn,
cho thué t, két an toan;

Cécdchvet vn: T vnngan hang, tai chinh; T vn
tai chinh doanh nghi p, t vn mua, ban, hp nht, sap
nhp doanh nghipvat vn ut.

Cac dch ve mua, ban tin phiu Kho bc, céng ce
chuyn nh ng, trdi phiu Chinh ph, tin phiu
Ngan hang Nha n c va cac giy t cé gia khac trén
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Céac dch ve ythac: ™y thac, nhn y thac, ilytrong
[%nh vc lién quan n hot ng ngén hang, kinh
doanh bohim,qunlytaisn;

Cung ng cac s n phem phai sinh: Cac s n phem phai
sinh gia ¢ hang héa; ut hp ngt ng lai trai
phiu Chinh ph; Kinh doanh, cung ng sn phem
phéai sinh 1&i su t

D ch ve [ u ky ch ng khoan.

Céc dch ve khac nh kinh doanh mua, ban vang
ming; Muan; Vi int;...



4.3. M6 hinh quntr, t chc
kinh doanhvab mayqunly

4.3.1. M6 hinhquntr

SHB lubén chd trng hoan thinva imib mayt
chc mbovicquntr cthc hintheo md
hinh hin i,tinhgn,chtchf vati u,phuhpvi
chinl c phét tri n trung va dai h n ¢ a ngan hang.

43.2. Ccub mayqunly

Nh€mti uhdéab may, tptrung ngunlc phat
trin kinh doanh, SHB a kin toan t chc b may,
hoanthi n ch ¢ nng, nhim ve ¢ a cac Kh i/Phong/
Ban theo h ng chuyén nghip, hiu qu, cé chiu sau
trén toan h th ng.

CcutchcqunlycaSHBbaogm ihi ng

¢ 6ng, Hi ng qun tr, Ban Kim soat va Tng
Giam ctheonh quy nhcalutCact chctin
deng nm 2010 va Lutsa ib sungmts iu
LutCact chctindengnm2024ti iud40v c
cut chcqunlycat chctindeng.

ihi ngc 6nglac quan cé them quyn cao
nht c a Ngan hang.

Hi ngquntr lac quanquntr cao nhtvicac
thanhvién cbubi ihi ngc 6ng.

Cac y ban, ban, vn phong nghipvelac quan c
H QT thanhlp thchincacnhimve, quynhn
theo phan cp ca H QT bao gm ™y ban Nhéan s,
™y ban Qunlyriro, ™y ban Chinl ¢, Vn phong
H QT, Ban An ninh ni b, Ban Phat trin i tac
Chinl ¢, T Chuyén gia.

4.2. aban kinh doanh

SHB lubn imivam rng a ban kinh doanh

SHB Ngan ha a cac cong t .Ngan hang b
phec ve ti a nhu c u c a khach hang. g m Tgan hang va cac cong ty con. figan hang bao

gmcac nv tiHis, cac chi nhanh va phong giao
= N 31/12/2024, SHB tip tsc m rng mng | i, dch. Hi s bao gm cac Khi, Ban, Trung tam, Vn
nangtngs imgiaodchlén587 im, hot ng ti phongtrcthuc Tng Giam c.

50 t,nh, thanh ph trong n ¢, Ia nh ng t,nh thanhph

Intrcthuctrung ng, nhngtnh/thanhph c6 tim

nng phattrinkinht mnhtrénc n c.

=« Tincngoai: SHB acémtti3nc 6ng
Nam A |a CHDCND Lao (Viéng Ch n, Champasak,
Savanakhet), V ng qu ¢ Campuchia (Phnompenh,
Kampong om, Nehru,...), Myanmar.

(Chitit a ban kinh doanh kinh mi Quy v xem mc
Mng | i imgiao dch, trang 172)
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I. Théng tin chung

4.3.3. Cong ty con, cong ty lién k t

L'nhve

Tén cong ty kinh doanh
chinh

I.CONG TY CON

Coéngty controngn ¢

Coéng ty TNHH 1 thanh  Tng 14 tda nha 169 Qunly
vienqunlyn va Nguyfn Ngc V-, Cu n va khai
khai thac tai s n SHB Giy, HaANi thac taisn
(SHAMC)

Cong ty con n c ngoai

Ngan hang TNHH T 1 ngLanexang, Tai chinh,
MTV SHB Lao b n Hatsadytai, Huy n ngan hang
Chanthabuly, 6 Viéng
Chn, Lao
Ngan hang TNHH Toa nhas 107, il Tai chinh,
Sai Gon—HaNi Norodom, Ph ng Boeng ngan hang
Campuchia Rang, Qu n Doun Penh,

Phnom Penh, Campuchia
Il. CONG TY LIEN KST
Codng ty tai chinh Toa nha GELEX, 52 Ph Lé Tai chinh,
TNHH MTV Ngén i Hanh, Ph ng Lé i ngan hang

hang TMCP Sai Gon -  Hanh, Qu n Hai Ba Tr ng,
Ha N i (SHBFinance) TP. HA NI
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Vniul
th c gop
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I. Théng tin chung

5.Du nnibtnm 2024

Nm 2024 la nm bn | quan
tr ng cea SHB trong Chin | (Ec
Chuyn i mnh m" va toan

din giai on 2024-2028, b c

chuyn vng vang ng hanh
cung <t n c trong k' nguyén

mi.

Xuyén sut 32 nm hinh

thanh va phat trin,

SHB Iludén hoa minh

trong dong chylchs,

la mt phn ca quc

gia, bam sat nh h ng

ca ng, Chinh ph va

kin to, lan tfa nh ng

giatr tt epting i

dan. SHB ng hanh

cung nhng quyt sach

quan trng ca quc

gia, cac hot ng vn
hoa - kinht -xahica

t n c; ong vai tro la ngan hang
tién phong, tichccvach ngtrin
khaicac nh h ngchuyn ixanh,
chuyn is ca Chinh ph.







I. Théng tin chung

5.Du nnibtnm 2024

SHB v &Et k hoch nhiu
ch- tiéu kinh doanh 2024,
tngtr ngbnvng, hiu

qu

Ktthdicnm 2024, nmbnl caChinl ¢ Chuyn

i giai 0 n2024-2028, SHB ghinhnlinhuntr c
thu t t11.569te ng, tng 25% sovinm 2023.
Tngtaisn mchn 747 nghinte ng, tng 18,6%
sovicuinmtrc.Tngd n cptindeng hp
nhtca SHB t533.984t ng,trong 6 d n tin
deng riéng ngan hang t522.754t* ng, tng tr ng
18,28%. Te | CIR mc 24,4% - nhém th p nh t toan

nganh.

Ngan hang tip tcc m b o cac ch, s an toan, thanh

khon, qun tr rirotuan th vatthn so viquy Kh”ng nh v th,
nh ca NHNN. T+ | an toan vn CAR mc trén uy tin trén th tr Zng

12% theo tiéu chuen Basel Il, te | ri ro thanh kho n tai chinh trong n c,
t chuen Basel Ill. v ntm qu c t

Viktqu 6, SHB hoan thanh va v t nhiu ch, tiéu
¢ HC giaote unm,baogm:tngtaisn,

tng tr ng tin deng, ki m soat cht| ng tin deng va

linhuntr cthu.

N m 2024, Tp chi Fortune I n u tién cdng

b danh s&ch 500 tp oan tai chinh, doanh
nghip Innht 6ng Nam A theo doanh thu
(Fortune Southeast Asia 500 — Fortune SEA
500). SHB x p th 137 ti 6ng Nam A va th

17 trong cac t ch c tai chinh, doanh nghip
ca Vit Nam trong danh sach, xp hng sc

m nh th ng hi u A+ theo Brand Finance.

Ngan hang tip tec la t chc tai chinh Vit
Nam hang u, itactincycacact chc
n c ngoai IFC, World Bank... va cac nha u
t chinl cn c ngoai. N m qua, Krungsri

- thanh vién Tp oan MUFG (NhtBn)tip
tec ngh SHB cmuatr chn50%vn
iul con li ca SHB Finance, trong giai
on hai ca thfta thun chuyn nh ngvn
cbng ty tai chinh.
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Deu en s hoda trong
Chin |@E&c Chuyn
i

N m qua, SHB ghi nhn nhng du n mnh

mf v céng ngh,s héavihanglotsnphem
dchve c¢ avaovnhanhvaramsnh:
SHB Corporate Mobile cho khach hang doanh
nghi p, SHB SAHA 1.5, cung nhiu gii phap
nib giptngnngsut, manglitinichti

tan cho khach hang.

Ngan hang c-ng gdy n t ng mnh vi cu
Up gii th ng ti Digital CX Awards 2024
Vi sn phem SLINK va ACAS. Khong lau sau
0, SLINK vinh d ¢ Phé Ch tch SHB
Quang Vinh trinh bay, gii thiutr c
t ng Phm Minh Chinh, ti s kin Chuyn
i s nganh Ngan hang.

ng thi, Ngan hang tip t«c m rng danh
mec s n phem danh cho khach hang, nc
nh s kin ra met SHB Mastercard Truly Free
— thS tin deng danh cho Gen Z va Millennials
“zero phi” pht hpvinhucucang itrS
Vit Nam, cing h sinh thai “Gia inh thS” va
nhiu ch ngtrinh u &i h p d«n khéac.

M rng hCEp tdc vi cac
t p oan, doanh nghip
In; phat trin khéach
hang SME, Micro - SME

N€m trong chin | ¢ Chuy n i mnh mf va toan
din, SHB tip ts«c m rng h p tac vi khach hang
doanh nghip chinl ct nhén va Nha n c, co
chuicung ng, chuigiatr, h sinhthéi, phattrin
xanh. Nhng thta thun hp tac chin | ¢ toan
dinnibt & cSHBkyktcungcac Tp oan
In, cdc nv hanh chinhs nghiptrénc n c.

c bit, Ngan hang ti p tec thic ¢y cac s n phem,
h ng dong v ntidoanh nghi p vea va nht (SME),
siéu nht (Micro- SME), ng hanh cung phét tri n,

6ng goép vao kinht tn c. Minh chng chon

Ilc 6lalotgiithngcat chcuytin c

trao ti SHB nh Ngén hang SME ttnht Vit Nam,
Ngan hang sn phem dch ve tt nht cho SME,
Ngan hangtaitr bnvngttnht...
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I. Théng tin chung

Tich c ¢ tham gia cac
hot ng an sinh xa
hi, lan tea nh ng gia
tr tt -p n cng

ng

Song hanh v i kinh doanh, SHB luén tich ¢ ¢ tham
giacachot ngan sinhxahi, cac ch ngtrinh
do ng va Nha n c phat ng. Tr ¢ nhng
thithinngn dobéo Yagi, SHB dphihpvi
™y ban Mttrn T quc nhiu aph ngtrc

tip ikhosét, h tr ¢ v taichinhvatinhthn
gilp ng i dan cac t,nh thanh nhanh chong tai
thit, n nhcucsng.Vis nghanhvah

tr kp thica SHB, nhiu doanh nghi p, khach
hang ca nhan a v t qua kho khn do bao Yagi
gay ra, khoi phec hot ng s n xut kinh doanh.

Bén cnh 6, Ngan hang & trao tng t,nh So6c
Trng s tin 100 t* ng nh€m h tr cong tac
xay dng, sa cha nha cho nhng h ngheo,
c nngheo trén a ban t,nh; trao t ng 2 cong trinh
Ip hcchocéactr ng ph théng dan tc ban tru
tiu hc trén a ban tnh in Bién; ng hanh
cung B Coéng an xay d ng 150 cn nha va mt
imtr ng cho ng bao vung b thién tai; cung
nhiuhot ngansinhxd&hi, n n 4p ngh%oa,
vicng ng khac. Vinhng hot ngy ngh%.a
trong nm 2024, SHB c vinh danh la “Ngan
hang vi Con ng i ca nm’ ghinhn nhngn

| ¢ trong hanh trinh  ng hanh, kin to va lan
ttanh ng gid tr tt +p c a Ngan hang.
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Deu en SHB ng
hanh cung béng &
VitNamti ASEAN
CUP 2024 vi tinh
yéu chay beng

Trong chin d ch ASEAN CUP 2024, SHB la

ngan hang u tién cong b th ng cho i

tuyn béng a Vit Nam 2 t¢ ng nu gianh
cchiccupvd ch éngNam Alnth 3.

C-ng chinh SHB la ngan hang duy nht tai
tr cac chuy n bay va toan b chi phi cho 600
ng i hAm m va ng i than cac cu th sang

ai Lan ¢ v- cho ituyn Vit Nam trong
trnchung ktl tv. élangun ng vién,

tip la cho cac cu th vng tdm, chin u

h t minh va gianh chin thenglchs.

SHB te lAu & ni bt vi tinh yéu béng a
chay btng ctruynte Ch tch HQT
Quang Hin, lubn ng hanh cung tuy n béng
aVit Nam va ng i hdam m n c nha. Cac
ibéng Anib ca Ngan hang c-ng gianh
nhi u thanh tich cao trong nm qua nh chc
V6 chgiibong a7ng ivd chTP.HaNi
Inth 4;v6 ch Giibdéng a Queen League
S1 2024, cung nhi u danh hi u khac.



ng hanh, m
bo IEi ich ¢ 6ng
vanha ut

Nm 2024, SHB thc hin chi tr ¢ tc
nm 2023 vitng te | 16%, bao gm 5%
b€ng tin mtva 11% b€ng ¢ phiu. ang
7/2024, Ngan hang a hoan thanh chiac tc
2023 tl1b€ngtinmtvitel 5% tic
o6ng. Sau 0O, SHB tip tec tri n khai phat
hanh ¢ phiutr c tctel 11%, d kin
nang vn iul lén 40.658 t¢ ng, v ng
vang v th TOP5 Ngén hang t nhan In
nht Vit Nam

Xuyén sut hanh trinh phat tri n, SHB ludn
n lcviliichcac 6ngvacacnha u

t vitel chitr ¢ tc h€ng n m 10-18%
trong 5 nmgn ay. Ngan hang c-ngla mt
trong 3t chc tin deng niém yt c phiu
sm nht lén th tr ng ch ng khoan Vit
Nam va hi n thu ¢ nhém VN30 - nhém ¢
phiuvnhéalnnhtth tr ng.

Hanh trinh SHBIiLove -
Deu *n V n h6a Doanh
nghip cbn

SHBlamtt chccobnsecvnhbardnét, c
hinh thanh va phattrinqualchs hn30nm,ni
btvitritly khingun te “Tam” va ng hanh
cung s phattrinca tn c.Vnhoéanhanvn,
[am mivic “t* Tam" la iu c¢ ng i SHB xay
dng, tichl-yvac-nglanntng SHB chinh phec
thanh cong.

SHB ang b c ti p trén hanh trinh ki n t o va phat
trin v n hoéa, cam kt m nh mf trong vi ¢ th c thi

valanttab giatr ctl6i 6T “Tam - Tin - Tin - Tri -
Tri-Tm". Ttc SHB cung xay d ng B Chuen hanh
Vi& Quytec ngx te6giatr ctldi-nntng“vn
héa doanh nghip cbn”ca SHB.

Hanh trinh ma nhng ng i SHB & va ang cung
chung b ¢ c gi tén: SHBILOVE - SHB | Live
Our Values Everyday, a giatr ctldiv vn héa
vao cdng vic va cu ¢ s ng. Hanh trinh SHBIiLove
sf mang mts mnh c bit, avn héa doanh
nghip ca SHB tr thanhscmnhvalith cnh
tranh bn vng ca ngan hang trong hanh trinh
chuy n i mnh mf, toan din.
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I. Théng tin chung

—Ni lam vic tt nhet chau A kin
to mdi trZng lam vic hin i
chuyén nghip

Tipnitruynthng hn bathp ke, SHBn Ic
khéng ngeng nang cao cht | ng ngun nhéan
Ic; to dng mdi tr ng lam vic chuyén nghip,
hin i—nimicanhan uco6c hiphattrin, tta sang cung v i
ch aing hpdwn,cnhtranh. SHBInth 4 ¢ Tp chi hang
uv nhans tichau A HR Asia trao gii th ng “Nilamvic tt
nht chau A. Ngan hang c-ng ¢ CareerViet vinh danh trong Top
3 Nha tuy n deng c yéu thich nht nganh Tai chinh — Ngéan hang
— Chng khoén, ng thi n€m trong Top Nha tuy n deng ¢ yéu
thich nht Khi Doanh nghipIntiVit Nam.

Vivickykthptactoandinvicactr ng ihc, SHB ngthi
to iukinchocacbnsinhviencéc hithctplam vic trong
maoi tr ng chuyén nghip, ngthimang nc hiviclam cho
nh ng sinh viéntrénc n c.
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SHB trén hanh trinh —xanh héa’, th ¢ thi chin | Ec
ESG h ngtiphattrinbnvng

Vi tm nhin tr thanh ngan hang tién phong v phattrinbnvngti
Vit Nam, SHB tich h p cac tiéu chuen ESG (Méi tr ng, Xa hiva Qun
tr) vao th c titn mihot ng, gop phnthdc ¢y nn kinht xanh, xa
hicdng b€ng va qu ntr minh b ch, ng hanh cung Chinh ph thchin
mec tiéu ng pho vibin ikhihu.

Nhng n |ctrong vi c “xanh héa” hot ng ngan hang nadi riéng va th ¢ thi ESG néi chung ca SHB &
cnhiut chcuytintrongn cvaquct ghinhn, anh gia cao. Nm 2024, SHB | n th hailién ti p
¢ Tp chi Finance Asia vinh danh “Ngan hang c6 tAc ng ESG tich ¢ c nht Vit Nam”

Trong hanh trinh phét tri n, SHB ludn song hanh cung cac Chinl ¢ Qucgia,bamsat nglica ng
vaNhan c,nlcbtpha cung tn cb cvaokenguyén mi-ke nguyénv nminhcadantec.
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I. Théng tin chung

6. Thanhtichvasfcongnhncaxahi

Nm 2024 anhdumtb cngot ang nh trong hanh trinh phéat trin mnh mf ca SHB, tip ni nhng
thanhtu nt ngvam ramtch ngmi ytrinvng.

Vitinhthn imikhéng ngeng, SHBt hao nhnv nhiugiith ngdanhgia, ¢ ngvaNhan c ghi
nhn; ngthiv nléndn utrong nhiubngxphngquct.Nhngthanhtunay chinhlaktqu ca
chinl cphattrinbnvngvanhngn |ckhdng ngeng ngh, c a SHB trong su t th i gian qua.

Vinhdf ,c
Nha n c trao t,ng

=« Huénch ngLao nghngNhinm 2018, 2013 do Ch tch
n ¢ CHXHCN Vit Nam trao t ng.

=« Huénch ngLao ng hngBanm 2023, 2011 do Ch tch
n ¢ CHXHCN Vit Nam trao t ng.

= C thi uavaB€ng khencaUBND TP Ha Nitrao t ng cho
tpth SHB trong nhiu nm

= Cup nglongcaUBND anh ph Ha Nivinh danh

= Nhiu b€ng khen, ¢ thi ua c a Chinh ph, Ngén hang nha
n ¢, UBND céac t,nh thanh ph cétre s SHB...

=« SHB ckh,ng nhla nv dn u céd uy tin cao vi
nhiu danh hiu xutsecticact chcuytintrongn cva
quct.
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TOP 5

NGAN HANG
TMCP TS NHAN
XET VE

VeN IEU L

TOP 50

DOANH NGHI P
L...INHUTN XU%T S°C
VI T NAM

TOP 500

DOANH NGHI P
L N NHIT ONG NAM A

Kh“ng nhv the d’n eu
ticac b ng xep hng

TOP 10

NGAN HANG
TMCP TS NHAN
UY TiN

TOP 50

THS<NG HI U
GIATR NHiT
VI T NAM

TOP 500

NGAN HANG
CHAU A
THAI BINH DS«NG

VN30

MA CZ PHI'U SHB
TRONG NHOM VN30
CZPHIUTR'CT
QU+C GIA

TOP 100

NGAN HANG
KHU V%.C
ASEAN

TOP 500

THS<NG HI U
NGAN HANG GIA TR
NH$T TOAN C U
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Céac giitheng qu c te 2024

Ngén hang c6 hot ng Tai tr
Bnvngttnht2024 -
Global Finance

Ngén hang c6o méitr nglamvic

a dng, Cong b€ng & Hoa nhp

(DEI) nht Vit Nam — Finance
Asia Awards

Ngan hang SMEs ttnht Vit Nam
— Euromoney

52 | SHBMz Bao céoth ng nién 202 4

Tri nghim trén nn tng s
ni bt nht — hng mec Nn
tng qun ly dong tin; va Ap
deng cbng ngh ttnht cho tri
nghims -
Digital CX Awards 2024.

YA
’ SOUT?-ILEP/\}-|S'AI' ASIA\

\ / BEST FINANCIAL \ /
# “istitution N
\“ AWARDS “I
- 2024 r 4
- -

”\

Ngén hang tai tr bn vng tt
nht danh cho Doanh nghip
SME - Alpha Southeast Asia

Sn phem vi phong céach sng
nibt— Mastercard

Va nhiu giith ng uy tin khac...

Ngéan hang c6 tdc ng ESG tich
cc nht Vit Nam; Ngan hang
SME ttnht Vit Nam;

= SBANKINGFINANCE

7' \WHOLESALE
BANKING
RWARDS

Sang kin hp tac SME trong

n cttnht; Sang ki n tai chinh

trongn cvitac ngxahitt

nht’" - ABF Wholesale Banking
Awards 2024

Nilamvicttnht
chau A



Giith eng trong n c tiéu bi u 2024

Top 10 Doanh nghi p c6 bao cao
th ng nién tt nht nganh Tai
chinh

Ngan hang cé s n phem d ch ve
sang t o tiéu biu - VOBA

Top 50
Doanh nghip linhun
Xu t sec Vit Nam

Ngan hang Viconng i—
Better Choice Awards 2024

Top 100
Sao Vang tVit

Top Nha tuy ndeng cyéu

thich nht nm 2024

SHBA%Z Bdo céo th ng nién 2024

| 53
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7. nh h ng phat trin

“Ban lanh o va toan th can b nhan vién SHB kién nh
th ¢ hin va hoan thanh cac mec tiéu chin | ¢ c a ngan
hang vitinhthn imivakhatvngv nxa, quyttam

a SHB tr thanh ngan hang t ng tr ng b n v ng, an toan
va mang li gia tr v ttri cho khach hang, doanh nghi p

vacng ng. Ching tdéi hanh ngvit duy imitoan
di n, tri n khai quy tli t, linh ho tthich ng v i méitr ng;
phat huy ti asc mnh nilc, tpha trong gii phap
kinh doanh va v n hanh ngén hangvihiuqu v ttri.”

Ba Ngb6 uHa-Tng Gidm c

nhh ngcaSHB latr thanh Ngan hang ban IS hin ihang uVitNam, chuyn imnhmf theoh ng
cbng ngh s, phét tri n xanh, phat huy h sinh thai khach hang va chu i gia tr ma SHB ang c6.

SHB lubn xac nh ly khach hang la trng tdm, nglc thldc ey la con ng ivacéng ngh,cacyut v qun
tr riro, phattrinsnphem,dchve,...lanntngcas phattrin.

7.1. Cacmctiéucheyu

. M c tiéu trung dai hn
e Mec tiéu n e
Ngan hang Top 1 v hiuqu : ! O Ngan hang Ban IS ttnht

Nganhangs cyéuthichnht 2 8 Ngan hang Top ucung ng ngun
vn, s n phemtai chinh,dchve ivi

khéach hang doanh nghip chinl ¢ co
h sinh thai chui cung ng, chu i gia
tr, phat tri n xanh.

Cac m c tiéu tai chinh che y u n m 2025

Tngtaisn D nCE ceptindng
tng tng

~11% o= ~16%

L&Ei nhun tr c thu

tng
®

diill 25%
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7.2 Chin | GEc phat tri n trung va dai
hn

Chien | ,c
chuyn |1 SHB
2024 - 2028

Chinl c chuyn i2024-2028 c¢ xac nhgm
03 giai on trin khai, mbo s chuyn i toan
dintethitlptngtr ngmangtinhnntngc bn
ti phat trin toan din cac hot ng ca mt ngan
hang hin i.

2026
2027

2024
2025

Xay d ng va phat
trinnntng;

Tngtc
tng tr ng;

Hai nm u tién (2024 — 2025) la giai on nn tng
rt quan trng trong qué trinh chuyn i ca ngan
hang vitrng tamla ut vao cong ngh nh€m xay
dng,ndngcpc s htnghin ivannglcvn
hanh tich hp h tr xay dng, khai thac va phat
trincacmiquanh itacchinl ctpkhéach hang
chinl cvakhach hanglnca SHB.

Cé&c mec tiéu va sang kin chuy n i 6ng vai tro kim
ch, nam cho hot ng ¢ a ngan hang trong giai on
nay g m co:

e itlpnntngk thuts v ttri h tr
vi c cung c p cac d ch ve va gi i phap tai chinh néi
trén, m bo tri nghim an toan, uvit, hiu
qu va than thin ving idung (c khach hang
doanh nghi p va khach hang ca nhan);

e Hin ihbéahot ng ngan hang b€ng cac céng
ngh tiéntin nangcaohiuqu hot ng,vn
hanh va cung ¢ p d ch ve ti khach hang;

e Xaydng,cngc nntngquntr vng mnh
nang cao hiu qu hot ng kinh doanh va xay
dngcacnnglcphattrinmi &p ng mectiéu
tng tr ng hiuqu cangan hang;

M rng tng tr ng Ngan hang ban | théng qua
ngan hang h sinh théi, cung ¢ p g6i d ch ve ngan
hang cho nhan vién ¢ a nhém KHDN;

Tich hp d ch ve ngan hang vao h sinh thai c a
khach hang trung tant,p trung vao tai tr chui
cung ngvaqunly dongtint ng hdanghip

ve phitr/phithu c a khach hang;

Phat tri n cac gi i phép tai chinh nharigmbedded
>nance) phu h p vinhu cu c a khach hang, h

tr qun ly tai chinh lin mch va nang cao hiu
qu hot ng kinh doanh;
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B csangnmth 2cagiai onnntngvitrng
tdmla ut vao cébng ngh nh€m xay d ng, nang cp
c s htnghin ivannglcvn hanh tichhp

h tr xay dng, khai thac va phat trin cac mi
quan h itac chinl ¢ tp khach hang chinl c

va khach hang I n ¢ a SHB, SHB xa4c nh cac nhim

ve chinh nh sau:

(). chinhiuqu ttc cac sang kin chuyn

i nh€m mec ich citincacvn hinhu
c a Ngéan hang hin tiva giatng hiu qu kinh
doanh & hot ng — mec tiéu doanh thu la 40,6

tri u USD.

(2). Hoan thanh vic a vao vn hanh Ngan hang
T ng lai (Bank of the Future) cho m ng khach
hang ban IS nh€ém thitIp nng lc nn tng va
congngh mi Nganhang t ctc tng
tr ng nhanh choéng va gop ph n hoan thanh tm
nhin chin | ¢ ca Ngan hang trong k ho ch
2024-2028.

(3). Phat trin Con ng i va i Nhom théng qua ao
to nng Ic, thu hat va phat tri n tai n ng, nang
cao tinhthn ng ivagiaotip,to nglc

th ¢ hin b€ng cach thit | p mec tiéu va anh gia

hiusuthply

(4). Gc sy vn hoa chuyn itrong Khi Chuyn
iva cp toan hang théng qua ¢ ch trao
quynvat ngth ngchocachot ng imi,
tng ¢ ng hiu qu truy n théng, h p tac va th
nghim,xdydngmtnilamvic adngvahoa
nhpc-ngnh thitlpvnhoéacitinlién tec.

(5).Tngc ngc ch quntr thdbng quavicthitlp

™y ban OCTO va V n phong PMO nh€m xay d ng

& chuen hoa cac quy trinhvath tecqunly D &n
cacacd anchuyn i cp toan hang.

(6). itlpvaquntr Kintricd liutp trung vao
hot ngquntr d liuvakhaithacd liu.

(7). chincam ktdoanh thu n m 2025 théng qua
vi ¢ ci thin tri nghi m khach hang trén kénh k@&
thuts,tngtel khach hangs dengdch ves
vam rngcung cpsnphemkEthuts.
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m b o tri nghim khach hang lin mch trén
cac kénh k& thuts bao g m SAHA 1.5 (ng deng,
Website), ngén hang tr ¢ tuy n danh cho doanh
nghi p va cac sang ki khac datrén nh h ng
kinh doanh.

(8).

(9). Duy triva ngb hoéatringhim akénh Omni
Channel trén ng deng SAHA va ti Chi nhanh.

Sang ki n BOF (Bank of the Future) lak hoch xut
nh€m gii quyt cac thachthcvatndeng cacc hi
hin c6 trong bicnh ngan hang hintivis tham
gia c a cac chuyén gian c ngoai hang utrong nhiu
%nhvec,s cngtacvicac itacquct nh BCG,
AWS, SAPF,... gilp ing-nhanviéncdéc hi c
tipcnvahctpph ng phap lam vic va cac xu
h ngcéngngh mi, hin itrénth gii. BOF ¢
thitk  nhv SHBIa Ngan hang d«n u trong 1%0nh
v ¢ ngén hang k& thuts va m b o thanh cong b n
v ng b€ng cach chuyn ic bn ngan hang thanh
mtt chc tai chinh tién tin. Qua trinh chuyn i
nay sf tn deng cong ngh k& thuts manglitri
nghi m khéach hang v t tri, thic ¢y hiu qu hot
ngvah tr tngtr ngchinl c.

Céc mec tiéu c a sang kin BOF g m cé:

e Cobngngh hin ihoéa: Nang cp cach thng c-
[én kin trdc linhhotcdkh nngm rng h
tr imi.
e« Hiuqu hot ng: T ng héa cac quy trinh
gi m chi phi, cithinvic cung cpdchveva
thic synnglcm rng

e Ly khach hang lam trung tdm: Mang n ftri
nghim ccanhanhdéavalinmchtrénttc
cac kénh, phuhpvikSvngcang itiéudung
trong thi ik@E thuts ngay nay.



7.3 Cacmctiéu phattrinbnvng

SHB xac nhchinl c phéattrinb nvngkhbng ch,
c6 tng tr ng tai chinh hiu qu, an toan c a chinh
ngan hang ma con thc hin tt trach nhim ivi
moitr ngvaxahi.

Mec tiéu phattrinb nvng ca SHB la tp trung tich
h p toan din va c6 h thng céc tiéu chuen, thong |
quct vaquy nhtrongn cv Mbitr ng, Xahi,
vaQuntr (ESG)vaomimthot ngvasnphem
ngan hang. Qua 6 xay d ng nng I c c nh tranh dai
hn, m rng danh mec s n phem tai chinh b n v ng,
ap deng h thng qun Iy méi tr ng, xa hi (ESMS)
ngb vahiuqu. ngthi, gop phntich ccvao
mec tiéu phat trin b n v ng qu c gia, va gia t ng gia
tr cho cac bén lién quan (c 6ng, itéc, khach hang,
nhan vién, cng ng). eo 0, cac mec tiéu ce th
nnm 2028 bao g m:

e MOoitr ng (E): T ng te tr ng tin deng xanh; Gim
phatthinib;

e Xahi(S): aoto ESG chonhanviénvatichhp
ESG trong quatrinhraquyt nh;Tngc ngquy
moé va tdc ng c a cac ch ng trinh trach nhi m
xahi(CSR)va ut cng ng(Corporate Social
Invesstment — CSI), u tién gido dec tai chinh, vn
héath thao,h tr cng ngyuth.

e Quntr (G): Quntr riro ESG vivic thit
IpH thng qun ly Mdi tr ng X& hi (ESMS)
toan din vao nm 2028, theo cac khung/chuen
mc quct vacac h ng d ¢ a Ngan hang nha
n c; Tich hp ESG vao qun tr doanh nghip;
Coéng b bao cao ESG hang n m tuan th cac tiéu
chuenquct vacac h ngdw ca ™y ban chng
khoan;...

SHBAZ Béo céo th ng nién 2024
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8. C hi, thach thec va cac
riro:

8.1. Tinh hinh kinh t v' mé:

N m 2024, tinh hinh th giitip tec ditn bin phc
tp, khd 1 ngvinhiuyut riro, bt nh. Xung

t quan s tip tec leo thang, cnh tranh chin | ¢
giacéacn clndifnrangay cang gay get, nhiuquc
giatng c ng chinhsachboh th ngmi,n céng
va tham het ngan sach giatng, s ttdccamts
nnkinht In,chuicung ngtoancu tgaycech
dtac ng nhoabinh, n nhvatngtr ngkinh
t th gii.Cungvi 0, thiéntai,thititcc oan nh
h ng nghifmtrng ncucsngcadanc vaphat
trin kinh t — x& hi ti nhiu quc gia. Tuy nhién,
kinht th gii angdn n nhkhith ng mihang
héa toan cu c cithintr li, 4 Ic Im phét
gimdn, iukinth tr ngtai chinhtiptc c
niltng, th tr ng lao ng phec hi tich cc. Tinh
nthang 12/2024, huhtcact chcquct ugi
nguyén hoc nang mc tng tr ng kinh t toan cu
t#0,1 n0,3 imphntrmsovicacd badotr c
0, tt¢2,7% n 3,2%,t ng ngvimctng
tr ng nm 2023.
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Trong bi cnh nn kinh th gii vn con nhiu khé
khn,btli, VitNam v<nth hins phec hir6 nét,
la imsang v tngtr ng va thuc nhdbmn ctng
tr ng cao trén th gii; tng tr ng kinht cao hn
mec tiéu ra; kinht v% md c bn n nh, I m phat
c kim soét,caccan iln ¢ mbo,bichi

ngan sach nha n ¢ (NSNN) ¢ ki m soat, n cong,
n Chinh ph thp hnnhiusovich, tiéu cho phép.

€0 s liuceaTngccengké:

- Quy md GDP nm 2024 c¢ t11.511,9 nghin te
ng,t ng ng 476,3 te USD, tng 7,09% so vi
nmtr c, vt mec tiéu 6-6,5% & ra trong Ngh
quyts 103/2023/QH15,

- Lmphat c kim soattrong bicnhth gii
bin ng mnh, nhiu khé khn. Binh quan nm
2024, Im phat ¢ bntng 2,71% (tng 3,63% so Vi
nmtr c), thp hn mctng CPI binh quan chung,
larttichcctrongbicnhthchintngl ngte
ngay 01/7/2024 va iu chnh giamts dch ve.

- Tel thtnghiptrong tuilao ng nm 2024

la 2,24%, gim 0,04 imphntrmsovinmtr c,
trong 6 khu v c thanh th la 2,53%; khu v ¢ néng thén
la 2,05%.



- Xut nhp kheu: Tng kim ng ch xut, nh p kheu hird nét hn nhng khbng ng ugiacacquc
hang hoa t 786,29 t- USD, tng 15,4% so vi nm gia. Huhtcact chcquct nh WB, ADB, OECD
tr ¢, trong 6 xut kheu tng 14,3%; nhp kheutng valMF ud badotngtr ngcaVitNamnm 2025
16,7%. Tinh chung ¢ nm 2024, can canth ngmi mcte 6,1% - 6,6%. Tuy nhién, nn kinh t toan cu
hang héa xu t siéu 24,77 t+ USD (nm 2023 xut siéuw<n phi imtvinhiurirothach th c nh xung
28,4 te USD). Trong 0, khu vc kinh t trong n c tvacngth,ng achinhtr,chuicung ngtoancu
nhp siéu 25,52 te USD; khuvccovn ut nc conyudobt n achinhtr, thiu hetngun cung,
ngoai (k ¢ du thé) xut siéu 50,29 te USD. Im phat ang h nhitnhng vsn mc cao, ri ro
ldisuttngvabin ngtegidhi oai. Béncnh 6,
nh ng chinh sach kinh t mi ca chinh quyn Tng
th ng MCE Donald Trump d kin sf t&c ng séu sec
hn ntinh hinh kinh t th gii n6i chung va nhiu
qucgia, trong 6 céVitNam. t cmctng
tr ng mec tiéu h ng n trong nm 2025, Chinh
ph ramtlotnhimvetrngtamla n nhkinh
t v%o mO va ki m soét | m phat: Tp trung ki m soat I m
- Tngm cban IS hang héa va doanh thu d ch ve tiéuphat m ¢ kho ng d i 4% (kho ng 3,87% nm 2025
dung nm 2024 tng 9,0% sovinmtrc, tmec va 3,83% nm 2026), bo m n nh kinh t v%. mo.
titu ratiNgh quyts 01/NQ-CP ca Chinhph. Nm2025, Vit Namtiptec la i m sang thu hat dong
Khachquct nm 2024 tgnl17,6triul tng i v N Nngo i va n€m trong nhom 15 n ¢ ang phat trin
tng 39,5% sovinmtr c. thu hat FDI In nhtth giinh nhngthanhtuv

thu hat ngu n v n FDI trong n m 2024.

- Tngvn ut n cngoa ngkyvao Vit Nam
tinh n ngay 31/12/2024 gmvn ng ky cp mi,
vn ngky iuchnhvagiatr gébpvn, muac phn
canha ut n cngoai t38,23teUSD.Vnthc
hincad a ut n cngoai c¢ tkhong 25,35

te USD, tng 9,4% so vinm 2023, tmc cao nht
tenm 2020 n nay.

Chinh ph tra mec tiéu tng tr ng GDP t 8%
trongbicnhkinht th giinm 2025 cd bao
angdntr liqu®E otngtr ng, xu h ng phec

t ,c mec tng
treng GDP mc tiéu (8%)
h ng entrong n m 2025,
Chinh ph ramtlot
nhim v treng tdm bao

gm n nh kinh te v— mo6
va ki m soat | m phat.
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I. Théng tin chung

8.2.

C hi va thach thc cea nganh

ngan hang trong n m 2025

60

C hi
Tngtr ngkinht n nhvahinhpquct:

Vivic kinht phec hivatngtr ng n nh

(d kin khong 6-7% GDP, h ng ti mec tiéu

8%), nhu cu v vn, tin deng va céc d ch ve tai
chinhsftiptectng,toc hicho cic ngan hang N
m rng hot ng.

Hinhpquct:Cachip nhth ngmit do
(FTA) nh EVFTA, CPTPP, RCEP sf thic sy xut
nhp kheuva ut n cngoai, kéo theo nhu cu

v dch ve tai chinh, thanhtoanquct vaqunly
riro.

uhitvnFDI: Dongvn uttrctipnc

ngoai (FDI) tip tec chy mnh vao Vit Nam, c¢

bi t trong céac 1%0nh v c s n xut, cdbng ngh va nng
| ngtaito,toc hicho cac ngan hang cung
cpdchvetaitr vnvaqunlytaisn.

Chuyn is va ngdngcong ngh

Ngén hang s (Digital Banking): Xu h ng chuy n

i s trong nganh ngan hang sf tip tec bung n,
vivic ap deng tri tu nhan t o (Al), blockchain,
d liuln (Big Data) va intodn am may. iu
nay gilp cac ngan hang ti u hda chi phi vn
hanh, nang cao tr i nghi m khach hang vam rng
th phn. -

=+

anh toan khéng dung tin mt: Chinh ph tip
tec thic ¢y thanh toan khoéng dung ti n m t thong
gua céc chinh sach h tr,to c hicho cac ngan
hang phat tri n cac s n phem thanh toans, vi in
t va d ch ve tai chinh tr ¢ tuy n.

Fintech va ngan hang: S hp tac gia cac ngan
hang va cbng ty céng ngh tai chinh (>ntech) sf+
m ra ¢ hi phat trin cac mé hinh/ s n phem
tai chinh sang t o, nh cho vay ngang hang (P2P
lending), qunlytaisncanhanvabohims.

T ng tr ng tin deng va nhu c u tai chinh ca nhan

+
Tin deng tiéu dung: Vi nhu c u tiéu dung cao va

ngay cang gia t ng, tin deng ca nhan (nh vay mua
nha, mua xe, tiéu dung) sf tiptecla nglctng
tr ng cho cac ngan hang. C i thin cac s n phem
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cho vay tiéu dung, cho vay mua nha va cac hinh
thc vay u &i cho nhng |1%nh vc utién ang
giatngschpdn.

Tai chinh xanh va b n v ng: Nhu cu v tai chinh
xanh, tai tr chocacd annng | ng tai to va
phattrinbnvngsftngmnh, chitkhiVit
Nam cam kt t mc phat thirong b€ng O (Net
Zero) vao n m 2050.

SME va doanh nghip vea va nht: Cac doanh
nghi p vea va nht (SME) Ia ng | ¢ quan trng
cannkinht,vanhucuvayvn, qunly dong
tin ca nhém nay sf la c hiln cho cac ngan
hang.

Chinh sach h tr t Chinh ph va Ngan hang Nha
n c:

Chinh sach tin t linh ho t: Ngan hang Nha n ¢
(NHNN) c6 th ti p tec duy tri chinh sachtint
linh hot, h tr tng tr ng tin deng nh ng v«<n

ki m soat Im phat, to iukinthunlicho cac
ngan hang hot ng.

Ci cach phép ly: Cac quy nh v ngan hang s,
qunlyrirovabomtthong tinsf ¢ hoan
thin, t o méi tr ng phap ly minh b ch va thun

I'i h n cho nganh ngan hang.

X Iy n xu: cac chinhsach x lyn xutip tec
ctrinkhaihiuqu.

M rngth tr ngvahptacquct:

tr ng cha bédo hoa: Te | tip cn dch ve
ngan hang ti Vit Nam v«n con thp so vi cac
n c phattrin, cbit khuvc ndng thén va
vlung sau, vung xa. ay lac hi cac ngan hang
m rng mng | i va phat trin cac s n phem tai
chinh phu h p.

M rng th tr ng trai phiu: Chinh ph tichcc
h tr th tr ng trai phiu thdng qua cac chinh
sach nh giahnquy nhv n va iuchnhc
culédisut,m rac hilncho cact chc tai
chinh.

Hptac quc t: S tham gia c a cac ngan hang
n cngoaivacact chctaichinhquct sf thdc
sy ¢ nh tranh lanh mnh, ngthimanglic
hihchtivahp tac.



eachthc & Cacreiro
Rirokinht v mévabin ngtoancu

Bin ng kinht toan cu: Cacyut nh Im
phat, suy thodi kinht cac th tr ng In (MG,
EU, Trung Quc) hoc xung t a chinh tr cé
th nh h ng ndong vn FDI, xut kheu va
tng tr ng kinht Vit Nam, t¢ 6 tdc ng tiéu
cc nngunvnc-ngnh nhucuvayvnca
nganh ngan hang.

Bin nglaisutva te gia: L&i sut va te gia toan
cutnghocbin ng mnh, nhh ngtis

n nhcannkinht Vit Nam, te 6, cac ngan
hang sf imtvirirothanh kho n, chiphivn
caohnvaéplcten xu.

L m phat va chinh sach ti n t /chinh sach tai khoéa:
Khi | m phat t ng cao, Ngan hang Nha n c cé th
thet ch t chinh sach tint c-ng nh chinh sach tai
khéa, lamgimnhucutindengva nhh ng n

['i nhu n ¢ a cac ngan hang.

N xeuvarirotindng

N xugiatng: Trongbicnhkinht bt n, kh
nng tr n ca doanh nghip va ca nhan co th
suy gim, dn nn xutng cao, khd kh n trong
vickimsoatn xutheomectiéud i3% &

ra. cbit, cac khonvay trong [%nhvcbt ng
sn, xut kheu va tiéu dung c6 th langunriro
In.

=+

+

X lyn xuchatrit :Mcdu dcénhiun
Ic,nhngvicx lyn xuwvwm gp khd khn do
th tr ng mua ban n cha phat trin, phap ly
chahoanthinvagiatr taisnth chpgim.

C nh tranh trong nganh ngan hang va ap Ic t
Fintech

C nh tranh trong nganh: S tham gia ¢ a cac ngan
hang n ¢ ngoai, ngan hang s va cong ty »>ntech
sf lam gia tng ap I c cnh tranh, c bit trong
cac 1%onh v ¢ nh thanh toan, tin deng tiéu dung va
qunly tai s n.

Fintech va ngan hang s: Cac cong ty >ntech vi
moé hinh kinh doanh linh hot, chi phi thp va
kh nng tip cn khach hang nhanh chéng cé
th chim 1%0.nh th phn, c bittrong phan khic
khach hang trS va khu v ¢ néng thén.

Ap lc gim phidchve: cnh tranh, cac ngan
hang cé th phi gim phi giao d ch hoc cung
cp cac d ch ve mifn phi, nh h ng n bién li
nhu n.

achthct chuyn is:

Chi phi ut cong ngh cao: Vicchuyn is

0i hti ut Invao h tng céng ngh, phn
mmyvanhanlc.Béncnh 6,cnthchin m
boantoanvax lycacrirogiaodchs hoéa,bo
m t thong tin.
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Yéu cu phap ly vaquntr riro ngay cang cao

Quy nh phap ly khet khe h n: Cac tiéu chuen

quct nh Basellll,yducuv vn,quntr ri

ro va minh b chthéng tinsf taplclnlén cac

ngan hang, c bitlanhng ngan hang cé quy moé
nht ho c nnglc tai chinhy u.

Quntr rirocha ngb:nganhang v«n cha
xdydng ch thngquntr rirohiuqu,
cbittrong bicnhrirotindeng, th tr ng
va cdng ngh ngay cang phctp.

ay ihanh vivaksvng cakhach hang

K8 v ng cao h n te khach hang: Khach hang ngay
cang 0i hti cac dch ve tai chinh nhanh chdéng,
tinli, ca nhan héa va chi phi th p. Cac ngan hang
khdng ap ng cyéucunaycoth imtvi
vicmtth phn.

ay i hanh vitiéu dung: S ph bin ca céac
nntngs vavi int coth lam gim nhucu
s deng d ch ve ngan hang truy nthng, cbit
trong 1%onh v c thanh toan.

ach th ¢ t tai chinh xanh va phat trin b n v ng

Ap | c te tai chinh xanh: Cac ngan hang sf phi
chuyn idanh mec ut sang cac d an than
thinvimditr ng,nhngvic anhgiarirova
liichcacacd annay v« con lathachthcln.

Chi phi tuan th ESG: Yéu cu v méi tr ng, xa

hivaquntr (ESG) 0i hti cAc ngan hang phi N

thay ichinl ckinh doanh, ut vao cacd
an b n vng va bado cao minh b ch, lam tng chi
phi v n hanh.

Nguen nhéan | cvannglc cnh tranh

iu het nhan s cht | ng cao: Nganh ngan
hang ang c nh tranh gay get vi cac nganh cong
ngh va »>ntech trong vi ¢ thu hat nhan tai, cbit
trong cac 1%onh v c nh phéan tich d li u, an ninh
mngvaqunlyriro.

ao t o va thich nghi vicéng ngh mi: Nhan s
ngan hangcn c¢ aotoliéntec thich nghi
vicaccong ngh mi,nhngvicnay oi htithi
gian va chi phi | n.
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« Chinh sach td&c ng n nganh tai chinh ngan
hang n m 2025

N'm 2024 va nm 2025 la cac nm c6 du m c quan
trng, tic ng mnh mf n ttc céac nganh hot
ng noi chung va nganh Ngan hang néi riéng. c
bit, nm2025lanmcuicungthchinChinl c
phat tri n nganh Ngén hang Vit Nam n nm 2025,
nh h ng n nm 2030 theo Quyt nh s 986/
Q-TTg ngay 08/8/2018 ca t ng Chinh ph.
Do 0, cac chinh sach ¢ ban hanh trong giai on
nay khoéng ch, to n n tng phap ly quan tr ng ma con
trayéucucpthit ivih thng ngdn hang
trong vi ¢ hoan thanh cac mec tiéu chinl c a
ra. Vinhiu olut c Quchithdng qua va co
hiu I c thi hanh nm 2024, trong 6 cbitk n
LutCact chctindeng 2024, Lut t ai 2024, Lut
Nha 2023, Lut Kinh doanh bt ngsn 2023, Lut
Giaodch int 2023 va nhiubnd ilut (ngh
nh, théngt) c g p rdt ban hanh trong n m 2024
(mts vnbnd kin ban hanh trong nm 2025)
atdc ng mnh mf tihot ngcacact chc
tin deng ndi chung va ¢ a SHB ndi riéng, co tac ng
I'n, g6p phn hoan thinc s phaply chohot ng
ngan hang, t ng tinh cdng khai, minh mch, kin to,
hoan thin mts hot ng mi trong nganh ngan
hang. Cung vi 6, Chinh ph & NHNN & ban hanh
nhiu chinh sach h tr nh h ng va kich thich
tng tr ng kinht, bao g m:

- Cacchinhsach hot ngthic ey chuyn is:

Ngh quyt57-NQ/TW v t ph& phét tri n khoa
hc,cong ngh, imisadngtovachuyn is
qu c gia.

Ngh nh52/2024/N -CP quy nhv thanh toan
khéng dung tin mt.

Ngh nh 69/2024/N -CP quy nhv nhdanh
vaxacthc int

+ Ch, th 01/CT-NHNN ngay 20/02/2025v t chc
th ¢ hi n cac nhi m ve tr ng tdm ¢ a nganh ngéan

hang.

+ Ch, th s 34/CT-TTg ngay 16/9/2024 v vi c xay
dng éanchuyn is cacachb, nganh, a
ph ng;



+

ongt 08/2024/TT-NHNN quy nhv qunly,
vnhanhvas dengH thng anhtoan int
lién ngan hang Qu c gia;

ong t 15/2024/TT-NHNN quy nh v cung
ng d ch ve thanh toan khéng dung tin mt

Céc chinh sach tng tr ng xanh:

Quyt nhs 1658/Q -TTg ngay 01/10/2021 phé
duyt Chinl c Quc gia v tng tr ng xanh
giai on 2021-2030, t m nhin 2050

Ch, th s 44/CT-TTg ngay 9/12/2024 v trin
khai mt s nhim ve, gii phap tr ng tam nh€m
eymnhthc hin Chinl cqucgiav tng

tr ng xanh giai o n 2021-2030, t m nhin 2050.

Cac chinh sach ki m soatn xeu,c ceuthihntr
n:

ong t s 06/2024/TT-NHNN ngay 18/6/2024
sa i,b sungmts iuca 6ngt s
02/2023/TT-NHNN quy nh v vic TCTD, chi
nhanh ngén hang n ¢ ngoai ¢ cu lithi hn
tr n va gi nguyén nhém n nh€m h tr khach
hang g p kho kh n.

Danh mecv nb nquy ph mphaplutcohiul ctrong
nm 2025 va cac vn bnd kin ban hanh trong nm
2025 c-ng trathachthcvicact ch ctin deng noi
chung va SHB néi riéng. Trong 6 c6th k n Lut
Bov d liucanhan; Ngh nhv x phtviphm
hanh chinh trong 1%.nh v c tin t va ngan hang; Ngh
nhquy nhchititLutCact chctindengv ch
tai chinh cat ch ctin deng, chi nhanh ngan hang
n c ngoai; Ngh nhsa i,b sungmts iu
caNgh nhs 155/2020/N -CP quy nh chitit thi
hanhmts iucalutChngkhoan; éngt quy
nhv m vas deng tai khon b€ng ng Vit Nam
thchinhot ng ut giantipn cngoaiti
Vit Nam; 6ngt quy nh v phat hanh chng ch,
tingitrongn ccat chc tin deng, chi nhanh
ngan hang n c ngoai; 6ngt sa i, b sung mt
s iuca 6ngt s 13/2018/TT-NHNN quy nh
v h thng kim soat ni b ca ngan hang th ng
m i, chi nhanh ngan hang n ¢ ngoai; 6ng t quy
nhv tel antoanvn ivinganhangth ngmi,
chi nhanh ngan hang n ¢ ngoai; 6ngt sa i, b
sungmts iu éngt s 17/2024/TT-NHNN quy
nh vic m vas deng tai kho n thanh toan; 6ng
tsa i,bsungmts iu éngt s 18/2024/
TT-NHNN quy nh v hot ng thS ngan hang;...
ng tr ¢ thach th c nay, nganh Ngéan hang c n theo
sattin banhanhvnbncac quannhan cco
them quy n, chuen b ngunlc nhEm mbovic
tip cn, trin khai cac hot ng kinh doanh, thc
hin hot ng nghip ve kp thi; song song vivic
ra soat, xdy d ng, sa i, iuch,nh cacvnbn quy
phmnib; ut nangcp/thay ih thng cong
ngh;... mbotuanth quy nhphaplutmiva
tintihot ngantoan, bnvng.
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1. Tinh hinh hot ng kinh
doanh n m 2024

1.1. Ktqu hot ngkinh doanh
Nm 2024, SHB tip tc kh'ng nh v th la mt
trong nh ng ngan hang hang u Vit Nam.

Tngtaisncangan hang atngtr ngtttrong bi
cnhchutac ngnhngkhdkhncannkinht.

Vnt co theo chuen Basel Il t 75.039 t ng, trong
0,vnch s hu t58.067te ng,tng 159% s o Vi
nm 2023.

Ngunvnhuy ngdidao, daihnla iukinqu an
trng SHB gii ngan cho vay nhiu 1%.nh vc trng
tam cannkinht theo nh h ng ca Chinhph v a
NHNN. ncuinm 2024, quy md huy ngvn t
660.983te ng (tingitet chckinht vaca nhan,
tin gite TCTD, ngun vn huy ngtecact chc
quct), tng 107.277t¢ ngtng ngtng 19, 3%
so vinm 2023. Trong 6, huy ngvnte TCKT vaca
nhan t544.108 t« ng.

Mnglivanhans tiptec ¢ ut, m rng Vi
vi ¢ khai tr ng thém nhi u chi nhanh m i trong vangoai
n c,nangtngs imgiao dchlén 587 im tron g va
ngoai n c (trong 6, 1 ngan hang con 100% v n v2
chi nhanh ti Lao; 1 ngan hang con 100% vn viHic
nhanh ti Campuchia); Vn phong idin ti Myanmar
va 1 cong ty con (Céngty TNHH MTV qunly n va&h
thac tai sn — SHAMC); 1 cbng ty lién kt (Céng Tai

chinh Trach nhim hu hn Ngan hang TMCP Sai Gon «

— Ha Ni (SHBFinance)). Vi 6.651 can b nhan viéa
mng | itrirng ti50 tnh thanhtrongc nc va
n ¢ ngoai, SHB ang phec ve trén 5 tri u khach hag
ca nhan, doanh nghip va ktniti 600 ngan hangly
trén khep cac chau lec.

SHB & teng b ¢c dch chuyn ¢ cu thu nhp theo
h ng adnghoéathunhp,gimbts phethucv ao
hot ng tin deng. Bén cnh tng tr ng quy mo, thu

nh p, SHB ki m soét cht chf chi phi nh€m t ng hiqu

hot ng.

Te | an toan vn theo Basel Il t11,85% (quy hca
NHNN la e8%). Tl d n/tingi t76,58% (Q ¢ a
NHNN Z 85%); Te | ngu n v n ngen hn cho vay trung
dai hn 23,62% (Q ¢ a NHNN Z 30%).

N m 2024, SHB & hoan thanh vi ¢ xay d ng cac mahi
ol ngriro tin deng va ph ng phéap lun tinhv n
theo tiéu chuen Basel Il — ph ng phap nang cao tRB
a hoan thanh tri n khai va ap deng qu n ly r i rathanh
kho n theo tiéu chuen Basel lll (LCR, NSFR) vartrikhai
congce ol ngqunlytdisnn cé (FTP, ALM) tién
tin, gilp kim soat chtchf dongtin, mbokh nng
thanh khonvacdé d phongch ngtrongtr ngh p

th tr ngcod difnbinbtli.

N mqua, SHBtiptec cMoody'sxp hngtinnhi m
mcB1,trinvng n nh.

Viktqu t ¢, SHB hin nm trong nhom 5
ngén hangth ngmic phnt nhan cé quy méIn
nht Vit Nam.

1.2. Tinh hinhthchinsovik hoch

Tngtaisn t

TATA478 t ng
Tng 18,6%

Hoan thanh

107% « hoch
Vniul

36.629" "

« SHB cNHNNchpthuntngvn iul Ién
40.658 t¢ ng theo k ho ch n m 2024.

Quy mé huy ng vn t 660.983 t ng, tng
19,3% trong 6 huy ng vn te TCKT va cd nhan t
544,108t ng , hoan thanH.03% k ho ch.

= ITngd n cptindeng hp nht ca SHB t
533.984 t ng, trong 6 d n tin deng riéng ngan
hang t 522.754t ng,tngtrng 183% mbo
hnmcti adoNHNN giao.

« Linhuntr cthu t
hoan thanhL02%k ho ch.

11569t ng,tng 25,2%

Cacch,s antoanvn,qunlyrirocaSHB u t
mctthnsovik hochvaquy nhcaNganhang
Nhan c,théng!| chusnmcquct.

(Nguen: Bao cao tai chinh h p nhet ki m toan n m 2024)
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II. Tinh hinh hot ng trong n m 2024

2. T checvanhan sf

Ngan hang ngmic phn Sai Gon—-HaNi (SHB) luén chatrng nvicxaydng, phattrin ing-can

b lanh o, canb qunly cé trinh  chuyén mbn cao, c6 o0 ctt, cdythctuanth phap lut, tinh thn

trach nhi m ngh nghi p va sZn sang thay it duy, khdng ngengphn uv nnglc kpthi ép ngtc
chuy n ica Ngéan hang.

2.1. Danh sach Ban iu hanh

Danh x ng He tén Chec v/Nhim v
1 Ba Ngb u Ha Tng Giam c¢
2 Ong Nguytn Huy Tai Phé Tng Giam ¢
3 Ong Lé ng Khoa Ph6 Tng Giam ¢
4 Ba Ninh Lan Ph ng Phé Tng Giam ¢
5 Ong CHi Pho Tng Giam ¢
6 Ong Quang Vinh Phé Tng Giam ¢
7 Ba Ngd Véan K toan tr ng

Ly | ch tdm tet thanh vién Ban Tng Gidm ¢, tham kh o trang 20-23

2.2.  Nhngthay itrong ban iuhanh

STT Danh xng He tén Chec v/Nhim v
1 Ong CHi Ph6 Tng Giam ¢ oi tham gia H QT SHB
2 Ba Hoang Mai o Phé Tng Giam ¢ Oigi chcve
3 Ong LuDanh ¢ Ph6é Tng Giam ¢ digi chcve

2.3. Danh sach Ph trach cac Khinghip v khac

Chec v/Nhim v

1 Ong Nguyin inh D ng Giam cKhiKimtoannib

2 Ong inh Ng ¢ D-ng Giam c Khi Ngéan hang doanh nghip

3 Ong V- Tun Anh Giam ¢ KhiQun ly tin deng

4 Ong George Asgari Gidam c KhiNgéan hang s

5 Ong ng Xuan Hoa Quy n Giam c Khi Marketing va Phéat trin th ng hiu
6 Ba Nguyfn o0y Ph ng Gidm cKhiVn hanh

Ly I ch tom tet Gidm c céac khi nghip v khéac tham kh o trang 24-25
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2.4. S IEngcanb nhan vién

Tng s can b nhéan vién c a Ngan hang va cac céng
tyconcaSHB n31/12/20241a 6,651 ng i (Tenm
2023, SHBFC khbng con la cong ty con ¢ a SHB).

2024 — 6651
2023 —6246
2022 o— 9504
2021 o— 8538

2020 o— 8435

2.5. Chinhsach ivingZilao ng

N m 2024, SHB xac nh rd mec tiéu khéng ngeng i
mivabtpha tinvaokenguyénv ntm. Chlng

téi cam kt xdy dng i ng- nhan | c khéng ch, cé
trinh  chuyén mén cao ma con tn tam, gen bo lau
daivis phattrinbnvng cangan hang. Te 0,
chinh sach iving ilao ngtiptec c hoan
thinva imimnhmf,tonntngvng chec cho

s phat trin c a SHB.

Chinh sach tuy n d ng:

Chinh sé&ch tuy n deng c a SHB cbng khai, minh

b ch vi tiéu chi tuy n deng rd rang cho teng v

trii qua 6 mbochtl ng ing-nhans

va nang cao uy tin th ng hiu trén th tr ng lao
ng. SHB ludn u tién tuy n deng te ngu n ni

b,toc hithngtinchoCBNVvaxaydngl

trinh phat tri n ngh nghi p r6 rang.

ap ng yéu cu ngay cang cao c a th tr ng
lao ng, SHBliéntec cp nht, imicéac chinh
séach tuy n deng, chi tr ng ndng cao tri nghi m
ng vién va nhan vién mi. éng tin tuy n deng

ctruy ntimnh mf quacac kénh nh website
tuyndeng trctuyn, bntinnib vacacnn
tngmng xa hi.

Chinh sach ao t o va phét tri n nhan vién:

Trong nm 2024, ch ng trinh ao to ca SHB

c thit k chuyén séu, a4p ng céc tiéu chuen
chc danh ivicacv tri ch chttrong ngan
hang, tr ng tam la cac khéa ao t o hoan thin k&
nngqunlynntngvanangcaonnglcqun
ly -1&nh o, KE n ng ban hang & qu n ly ban hang,
nang cao cht | ng dch ve (ISO, 5S, Lean Six
Sigma...), x ly d liu, k& n ng them nh, k& n ng
mm....
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- Ngoai hang trm khéa ao to trc tip va bén
ngoai, SHB tp trung phat trin hot ng aoto
théng qua cac ng deng cdng ngh cao, nh: h
thng hc trc tuyn (SHB — LMS), kh o sat va
anh gia cht | ng khdéa hc trc tuyn (SHB —
Survey), ao to qua cu truyn hinh, qua phn
m m MS Teams/Zoom... Nh 6, SHB ti u hba
chiphi aotovanangcaonngsutlao ng.

= Chinhsachtinl ngvach aing,ch
phuc IEi:

- Nm 2024, SHB tip tec ci tin mnh mf chinh
sach tin | ng, ai ng va phuc li, to ra moi
tr ng lam vic n nh, thu nhp hp d cho
ng ilao ng.

- Ceth, SHB acitinchinh sach v bo him,
iuchnhmtb€ng | ng vaquy nh chitr thu
nhp cho can b nhéan vién ti cd&c n v kinh
doanh, gép phn hoan thin chinh sach tng ai
ng (tai chinh va phi tai chinh), khuy n khich thuc
ey hiu qu cbng vic, nang cao kh n ng thu hut
ngunnhanlcchtl ngcaoteth tr ng.

e ngdng CNTT trong hot ng qun tr nhan
S

- Nh€m nang cao tri nghim, cht | ng dch ve
nhans iviCBNVva 4 ng cyéucuv
quntr, kimsoatd liunhéns tp trung, SHB
trin khaid an “Phn mm qun ly nhan s va
tinl ng(con cgilaH thng HRMS).

- Hthng HRMSla uvao cacach thng khac
ca SHB nh LMS, K toan, anh gia, ... t* 0
nang cao hiu qu khai thac, s deng cac d liu
nhans, mbodtdangliénktva ngb d
liucac phn mmkhac trong h thng, ap ngs
linhhotcacthay iv mdhinhqunlynhéans.

Chi tit cac chinh sach va thay i chinh sach i vi
ng ilao ng, Quy v vuilong xem mc Phattrin bn

v ng — Chinh séch lién quan n ng ilao ng, trang
154,
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3. Tinhhinh eut,thfc
hin cac df an
3.1. Tinhhinhthchincacd anln

= D an chuyn nh ng ¢ phn ti Céng ty Tai
chinh TNHH Ngan hang TMCP Sai Gon — Ha Nii
(SHBFinance)

Ngay 23/5/2023, SHB & hoan tt chuy n nh ng 50%
vnc phntiCoéngty Tai chinh TNHH MTV Ngan
hang TMCP Sai Gon — Ha N i (SHBFinance) cho Ngéan
hang TNHH i chang Ayudhya (Krungsri) c a ai

Lan (thanh vién chin | ¢ thuc Tp oan MUFG,
Nht B n). Hai bén sf tip tec chuy n nh ng 50%
vn iul con lisau 3 nm theo thta thun & ky.
SHBFinance chinh thc chuyn i te Céng ty Tai
chinh trach nhim h u h n mt thanh vién Ngan hang
TMCP Sai Gon — Ha N i thanh Céng ty Tai chinh trach
nhim h u h n Ng&n hang TMCP Sai Gon —Ha N i.

« D an chuyn nh ng ¢ phn ti Ngan hang
TNHH MTV Sai Gon — Ha Ni (SHB Lao) va Ngan
hang TNHH Sai Gon — Ha Ni Campuchia (SHB
Campuchia)

N m 2024, SHBvanha ut akytho thunchuyn
nh ngtoanb phnvngépti SHBLaovahin ang
lam c4c th tec xin phép Chinh ph va NHNN c a hai
n ¢ hoan thin tho thun. Vic chuy n nh ng
vntingan hang contilao sf manglichoc 6ng
va ngan hang ngunthngd vn ang k, ngthi
nang cao uy tin, hinh nh c a SHB trén th tr ng tai
chinh, tint trong va ngoai n c.

Bén c nh vic chuyn nh ng toan b phn vn gép
ti SHB Lao, SHB c-ng anglachn itac phuhp

th ¢ hin chuy n nh ng vn/chuyn i mé hinh
hot ngca SHB Campuchia.



(3) Tich hp 149 tinh nng t* ng deng SAHA 1.0,
“ \ m rng thém 40 tinh nng so vi ng deng SHB
~ ~ Mobile tr ¢ ay;
Khong ngeng nang cao n ng

, ; (4) uthpd liusinhtrechcvacitincacchc

I CS hoa Vi nh h ng nng lien quan n sn phem thS, la chn tai
khach héng la tr ng tam, khon o, qunlytin givaxac nhn kho n vay;
Ngé.n hang SHB a trin (5) Chuyn te h tng ca MicrosoY Azure sang h

khai Vé. phé.t trin thé.nh tng AWS gitp Ngan hangtndeng cnnglc

tién tin ca moéi tr ng in todn &4m may, gia

Cﬁng nhiu d an Chuyn tngkh nngm rng,cithinmc tincyva
I S nh€m néng cao hiu hiusutcah thng.
gu hot ng va ci tin Cacthay inay,cungvinhngcitinv tringhim

ng i dung (UX)/giao din ng i dung (Ul) va ti u
héa méd code u 6ng gop quan tr ng vao vi c giatng
mc tincycah thng va manglitringhim

v ttri cho khach hang c a Ngan hang.

tri nghi m ng i dung.

= Céacd anchuyn is 2024: Tinh n thdng 12 nm 2024, ng deng SAHA 1.5

R . . vi 130 tinh nng mi c¢ thit k nh€m mec ich
Khéng ngeng ndngcaonnglcs hdéavi nhh ng . ) _ o L,

) A N R o hang cao tri nghim ng i dung va a&p ng ngh%oa ve
khach hang la tr ng tdm, n m 2024, Ngan hang SHB a

tuén th theo quy nh ca Ngén hang Nha n c Vit
hoan thin va phat tri n thanh céng ng deng Mobile N avy o 9 gA A
) ) . L ... ,Nam & cra met. Cac tiéu chuen tuan th va quy
banking cho kh&ch hang c4 nhéan (SAHA 1.5) va khach . R . .

N . - . L nhmicaNgan hang Nhan ¢ u ctuanth
hang doanh nghi p, c i ti n cac tinh n ng trén cac kénh o .

) ) , . hghiém ngt nhEm mbomc bomtvatinh
ng deng Internet Banking nh€m mang ti cho khach  ~ ) ) .

R LA . R _ toan ven ca d liu trong mi hot ng ca Ngan
hang ca nhan, khach hang doanh nghip ca SH%]an
nh ng tr i nghi m thu n ti n, nhanh chéng va an toan g
trén kénh s, ce th: Vi ¢ phat tri n va tri n khai thanh cong SAHA 1.5 gop
phncng c thém v th ca SHB trén th tr ng va
ch ng minh v cam kt khéng ngeng c a SHB trong
vic cung cp cac gii phdp ngadn hang u vit cho
Hot ng duy tri va phat trin cdc nntng cdng ngh  khéch hang.
la mt phn quan trng trong chin | ¢ ca Ngan
hang. ‘ng deng SAHA 1.5 aramts citinv
mt k& thut cthitk cithinhiusut, gia
tngbomtvamec hailong cang idung. Mt
s nang c p chinh trén ng deng SAHA 1.5 bao g m:

- Hoan thi n va go-live thanh céng n n t ng SAHA
1.5 cho KHCN

SHB ng thi c-ng ang trin khai d an lam mi
website ngan hang, nang cp ng b tri nghim
khach hang m t ma trén cac imchm s te ng
deng trén thi t b mobile va website phién b n may tinh
va mobile. Website micangan hangd kinsf iu
(1) T nghoéa quy trinh ti p nh n khach hang,te 6  h ng tri nghi m lién tec, c4 nhan hoa théng tin theo
giup tinh gi n quy trinh m tai kho n va rdt ngen nhu cu ng i dung, xay d ng cac lung tri nghim

ang k thigian x ly giaodch, giatngmc best utecacvn thct ca khach hang va linh
hai long ¢ a khach hang; hot xutcac giiphap.
(2) Citin ividchvenganhang trén ng deng - Saha Branch: & phat tri n xong cac tinh n ng bao

thitb di ng, b sung thém cac tinh nng mi g m thu th p sinh trec h ¢ va phat tri n ch,nh s a cac
lién quan ndchve chuyntinvaqunlytai tinhnng v thS, tai khon s ep, tin gi, Xac nhn
kho n nh€m m rng tinich cho ng idung; khonvay. chinqunlythitb tiquy. ng
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thi ap deng céac tiéu chuen tuan th va ap ng théng
t micaNgan hang nhan c.

- H thngphéduyttindengt ng (ACAS)ra mst
nm 2024 & rdt ngen thigian x ly h s vay, tng

hi u qu phec ve khach hang.

Gii phap nay & gianh chin theng hng mec Best
Technology Implementation for Digital CX (Ap deng
cbng ngh tt nht cho tri nghim s) ti Digital
CX Awards - Gii th ng th ng nién dotp chi e
Digital Bankert chcvis anhgid ng hanhca
cac itac PWC, Deloitte, Forrester va Capco. ay la
h thng gii th ng duy nht trén th gii ghi nhn

va ton vinh nh ng sang kin imi, tién phong trong

d ch ve tr i nghi m khach hang k@& thuts trén h sinh
thai tai chinh toan c u.

imnibtcagiiphaplamangtitringhim n

t ng danh cho khach hang thdng qua vi c rdt ngen
thi gian phé duy t, ap deng céac quy trinh them nh
b€ng cong ngh t ng nh€m cung c p thS tin deng va
th u chi cho khach hang mildc, mini; ti gin cac
chngte, th ttc mawvn &p ngyéucuqunlyri

ro nghiém ngt. Gii phap ACAS c-ng gilp quy trinh
nib théngsut,cac nv kinh doanhcéth df dang
kim tra kt qu phé duyt tin deng, danh sach khach
hang iukinhoccha kiukincunglydote

chi kpthithdng bao.

So vi quy trinh ¢ p tin deng truy n th ng, gii phap
ACAS gilp khach hang c6 nhu cu vay vn tit kim
thigianva nginhoath tec, giyt. Khach hang
ch, cn hoan thin mw ng ky trén ng deng ngan
hang int, ch nhnthéng bao va hoan ttth tec
ngkynuh thng ACASsanglcc s d liukt
lu nkhach hang iukin. Trong vong 5 phut, khach
hang acoth s denghnmctindeng ccp. Te

nm 2024, ACAS @ ccitin phec vecach

Nang cao tringhim s cho
Khach hang Doanh nghi p.

S | ng Khach hang doanh nghip
dung Internet banking t ng

20%

S I Eng giao d ch trén kénh s cea
SHB tng tr ng

130%

Sovinm 2023

giiphap qunlykinh doanhti uhnsoviph ng

th ¢ truy n thng hin nay. Cac giao d ch chuyn ti
tai kho n thanh toan c a doanh nghi p théng qua tai
khon nh danh Slink sf cphanloivah thng
héa, x Iy nhanh chéng t ng. Khach hang doanh
nghipcéth ch ng nhdanhcac i mkinh doanh
theo teng tai kho n; nh n doanh thu te cac i m kinh
doanh v tai kho n thanh toan ¢ a doanh nghi p theo
thi gian th ¢ (real time); thu ntin qu n ly dong ti n/
doanh thu ca teng im kinh doanh qua Internet
Banking; h tr teng im kinh doanh dif dang truy
vnvaqunly cdoanhthuthct...

Vao thang 9 nm 2024, SHB Corporate Mobile - ng
deng Ngéan hang trén thit b di ng danh cho khach
hang doanh nghip ca SHB cramet, cungcp 71
tinhnng cthitk theo nhu cuva vaitrd c acac

it ng ng idung.

kinh doanh va céc kho n vay khach hang c& nhén nh

vay mua nha, vay mua 6 t6, s a nha,...

- Xay dng va néng cao cac ng deng k%o thuts cho

Khach hang doanh nghi p:

“Dch ve thu h qua tai khon nh danh SLINK”
nm 2024 c-ng c¢ vinh danh hng mec Cash
Management Platform (Tri nghim trén nn tng s
nibtnht—hngmecNntngqunlydongtin)ti
Digital CX Awards. S n phem c a SHB gilp mang | i
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Cungvis hptacviKhikhach hang doanh nghip,
Khichuyn ivaKhingan hang s a phattrin
thanh cong 11 tinh nng chinh va hanh trinh khach
hang, gop ph n nang cao tri nghim k& thut s cho
khach hang doanh nghip c a Ngan hang. Ce th, s

| ng KHDN s deng Internet Banking t ng 20%, te
15.062 Ién 18.141 khach hang. S | ng ng i dung s
deng th ng xuyén cac d ch ve tai chinh trén Internet
Banking t ng m nh kho ng 43%, gia t ng thém kho ng



3.031 khach hang va nang t ng s khach hang te 6.974
Ién 10.005. Khil ng giao d ch trén cac kénh k thu t
s tng te 35% lén 45%...

Cung cp goéi dch ve tai chinh ngan hang cho nhan
vién KHDN (employee banking), gép ph n thac ey
phat tri n m ng ngan hang ban IS:

Trong nm 2024 vea qua, SHB & trin khai thanh
cong d an cung c p goi D ch ve Tai chinh Ngan hang
danh cho Nhén vién c a Khach hang Doanh nghip
(Employee Banking). Vi hn 70.000 tai khon tr
I ngm mi,d antora1.872te ng CASA va ghi Nh€m hinthc héachinl cchuyn is,h tr

« Cacd annntngcong ngh thdng tin

nhnmts tngtr ng angk v tngs d catai k ho ch kinh doanh, c ng ¢ v th c nhtranh va nang
khontingivatel ban chéo cac s nphem khacnh cao tri nghi m khach hang, SHB & tri n khai nhiu
thS, th u chi va tai khontitkimtrctuy n d an CNTT quan tr ng trong n m 2024, bao g m:
Vivickthpvicac itacquct hang u la - D & Néng CepH ng Core

AWS, DataMesh, SHB & thc hin thanh céng vic
nang cao chtl ngdch vechuyntinquct, ci
thin hiu qu vnhanhthéng quad an IPS

D &n nh€m néng cao kh nng ng deng cdng ngh
hin i,tngc ngchtl ngdchvethSva mbo

v n hanh an toan, hiu qu . Mec tiéu chinh g m:

Vi cam kt khéng ngeng tng c ng chtl ngca

cac dch ve ngan hang qu c t danh cho khach hang.
doanh nghip, SHB athc hintrin khainangcp <« &ap ngcacyéucucitinvaphattrinsnphem
H thng thanhtoanquct (IPS). Vichcnngkhi dchvemi.

toyéu cuthanh todn quct trén nn tng k& thut

s ca itac DMG ikém vicac chinh sach va quy )
trinh tinh g n, th i gian x ly cac giao d ch thanh toan « Ti uhoda cdng tac qu n tr va v n hanh k& thu t.
quct agim ang k te hn mt ngay xung con
cha ybngi, gilp ndng cao ang k mc hai
Iong ¢ a khach hang. 6ng qua cac quy trinh, chinh
sach tinh gn va cac gii phap k& thuts tiéntin,D an ctrin khai ci thin tri nghim nhan
khach hang doanh nghip ca Ngan hang c¢ cung s vati uhéa md hinh qunly ngun nhanlc. Cac
cp cacph nganthanhtoanquct nhanhhn,hiu mectiéunibt:

qu hn,phthpvinhucuceth cah,te 6gilp
cngc v th ca SHB la nha cung cp dch ve ngan
hang imihang u.

Nang c p d ch ve ch p nh n thS.

C i thin quy trinh v n hanh thS tin deng.

- D an Phn Mm Qun Ly Nguen Nhan Lc
(HRMS)

Tri nghim a nn tng: Vn hanh trén Web va
Mobile, nang cao tr i nghi m CBNV.

e Chuyn ih thngquntr nhans: ap ng
mé hinh nghi p ve ti SHB, sZn sang m rng quy
mdvah ngtitop 5 NHTMCP ti Vit Nam.

Trong nm 2024, Khichuy n ingén hang SHB c-ng
athchincacd an imiquych, quy nh, quy
trinh theo tre ct th nht nh€m tng ¢ ng céng tac
gquntr ,nadng cao hiuqu lamvicnh D &h Quy <« Ti u hoéa quy trinh: Rat ngen thi gian x ly
ho chvachuenhéah thngvnbnquy phmnib tuy n deng, ch m cong va tinh | ng.
IRM),D &n Xaydngh thngqunlyhiuqu hot . o . N .
( )A . yeng ,gq y q e Chuen héa va khai thac d liu dung chung: Tich
ng/céng vi c (KPIs) cho cac ch c danh LLB mng L, L, .,
) hpvicach thngnh LMS, K toan, anh gia.
NHBL ti VKD, ...
e Baocdoquntr:Cungcpd liu y , chinh
xac xay dng cac bao caothngkévah tr ra
qguy t nh nhanh chéng.
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3.2. Céc cong ty con, cong ty lién k t

3.2.1. Cobngtycon

MISHAMC

Cong ty TNHH MTV qun ly
n, va khai thac tai s n SHB
(SHAMC)

TZNG TAISN

6l

t ng
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Coéng ty TNHH Mt thanh vién Qu n Iy n va Khai thac tai s n Ngan hang
TMCP Sai Gon - Ha Ni (SHAMC) c cp phép thanh | p theo quy t

nh s 508/2009/Q -NHNN, ngay 11/03/2009 va chinh thc hot ng
vao ngay 5/12/2009.

Sau 15 nm ivao hot ng, Cong ty ngay cang 6ng vai trd quan tr ng
nh€m h tr SHB trong cac hot ng x Iy n, thc hincoéngtac qunly
tai s n c a Ngan hang va c a khach hang an toan, hiu qu. SHAMC ti p
tec t p trung vao cac hot ng chinh la mua bén, qu n ly va khai thac tai
snx lynvahot ngdchvebov h tr chocachot ngkinh
doanh ca SHB.Béncnhvic ap ngnhucuv x lyn vaqunly tai
snca SHB, SHAMC con cung ng cac hot ngkinh doanhdchve i
vi cadc TCTD khac trong [%nh vc x lytaisnvan tn ng theo quy
nhcaphaplut.

Tng tdi sn ca Cong ty trong 14 nm qua & tng mnh te 28 te
(31/12/2009) Ién 61 te (31/12/2024), chothy s m rngv quy md c a
Cong ty, trong khivn iul t20te ng.

Trong nm 2024, céngty & t cmts ktqu nh sau: ap ng
¢ 100% nhucucdngtacbov ti a imkinh doanh c a SHB trén
toanquc,ndngtngs a imkinh doanh & trin khai céngtacbov
n 31/12/2024 1a 299 mec tifu & c AMCtipqunvat chctrin
khailc | ngbov (64 Chi nhanh va 229 Phong giao d ch, 03 Toa nha
va 03 mec tiéu c bitkhac trén toan quc). mb o 100% mec tiéu m
b 0 an ninh an toan. SHB AMC ang qu n ly 16 kho hang va 7 tai s n x
ly n trén ph mvitoan quc, 4p ng 100% nhu c u tri n khai kho do cac
nv SHB ngh.Cons naysfcon cm rngnatrong cic nm
tip theo phec ve cho cong tac b o v, kho bai c a cong ty me - SHB.

Tinh n31/12/2024,tngs CBNV c a Congty la 884 ng i; Tng doanh
thunm 2024 t113,4te ng.Linhuntr cthu t10,5t* ng.



MSHB

Solid partners, flexible solutions

Ngéan hang TNHH MTV Sai
Gon-HaNi (SHB Lao)

TZNG TAISN

3.848
t ng

Ngan hang TNHH MTV 100% vntiLao cthanhlpvivn iu

| 50 triu USD, trén ¢ s chuyn i mdé hinh t¢ SHB Chi nhanh Lao.
Te nm 2012-2015, SHB Lao hot ng d i md hinh la SHB Chi nhanh
ti Lao. Ngay 18/12/2015 theo giy phép s 41 c a NHNN Lao, SHB Chi
nhanh Lao c cp phép la ngan hang TNHH MTV ti Lao va la ngéan
hang “con” ¢ a SHB. Ngay 15/01/2016 chinh th ¢ khai tr ng tre s chinh
tith 6 Vientiane, anhh du b c phattrin miv quy mdé hot ng

ca SHB Lao. SHB Lao hot ngvit cach phap nhan clpvacéc
cub mayt chcriéng, co hai chi nhanh, mt ttitnh Champasak
vamt ttitnh Savannakhet. SHB Lao cung c p cac d ch ve, s n phem
tai chinh ngan hang, gép ph n a d ng héa danh mec kinh doanh, hn ch
riro, ch ng nang cao kh nng phan quytvathc hinnhiuhn

n a cac nghip ve kinh doanh theo quy nh c-ng nh theos y quyn

te ng&n hang me ti Vit Nam. SHB Laora imangticho SHB nhiuc
hi trong vi c khai thac, tndeng httimnngrnglInva yha hen
cath tr ng Lao, thuhat ut, gép phnnangcao uytin,v th c a SHB
trén th tr ng tai chinh Vit Nam va qu c t song hanh vis m nh phat
trin tm nhin, th ng hiu SHB viquct, gép phnthac sy quan h

lang ging hu ngh gia Vit Nam va Lao.

Sau 13 nm ivao hot ng, va 8 nm chuyn imo hinh te SHB Chi
nhanh Lao thanh Ngan hang TNHH ti Lao (2016), SHB Lao & c6 nh ng
chuy n bin tich cc va kh quan trong qua trinh u t, phat trin hot

ng kinh doanh c a minh ti a ban Lao.

n 31/12/2024, SHB Lao c6 3 im giao d ch gm 1 tre s va 2 chi nhanh,
74 canb nhanvién. Tngtaisn t3.848te ng;huy ngvn t434
te ng;d n tindeng t2.178te ng;Linhuntr cthu t59 te

ng.
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MSHB

Solid partners, flexible solutions
Ngan hang TNHH Sai Gon

- H& N i Campuchia
(SHB Campuchia)

TZNG TAISN

14.242

t ng

3.2.2. Céngtyliénkt

SHBFinance

TAI CHINH TIEU DUNG

Cong ty tai chinh TNHH
SHB (SHBFinance)

TZNG TAISN

8.229
t ng
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Vivn iul 75 triu USD, SHB Campuchia la ngan hang con 100% v n
th 2ca SHB tith tr ng 6ng D ng sau SHB Lao. SHB Campuchia
hot ng clp,coc cub mayt chcriéng trén nntng md hinh
chuy n ite SHB chi nhanh Campuchia.

Sau13nmhot ng, SHB Campuchia &to cnntngc s khach
hang a dng bao gm ¢ céc doanh nghip Vit Nam ti Campuchia va
doanh nghipcan cs ti,tptrung ch yu cac |%nh vc kinh t
then chtnh cao su, nganh in, cu ng, khai thac khoang s n. Trong
thi gian ti, SHB Campuchia sf ¢y m nh phat trin mt cach toan din
khaithachttimnngvacungcp c¢ y cacsnphem,dchve
cho khach hang. B ¢ sang n m 2024, mcdu imtvikhé khn chung
cacannkinht, chinhtr toan c u, nh ng SHB Campuchia & t ¢
ktqu kinhdoanhtngtr ngmnhmfv tngd n, ngvnvali
nhuntr cthu sovinm 2023.

Tinh nht31/12/2024, SHB Campuchiac6é 5 imgiaodchgm 1tres

va 4 chi nhanh, 59 can b nhan vién. Tng taisn t 14.242 t¢ ng; huy
ngvn t3.414te ng;D n tindeng t11.659te ng;Linhun

tr cthu t201te ng.

Cdng ty Tai chinh TNHH Ngan hang TMCP Sai Gon- Ha N i (SHBFinance)
c thanh I p ngay 12/12/2016, trén ¢ s Cobng ty tai chinh ¢ phn
Vinaconex - Viettel (VVF) sap nh p vao SHB. SHBFinancecévn iul la
1.000te ng, trong 6 SHB s hu 50% va Ngan hang TNHH i chdng

Ayudhya (Krungsri)ca aiLans hu50%vn iul.

N m 2023, SHB hoan tt chuy n nh ng 50% v n ¢ phntiSHBFinance
cho Ngan hang TNHH i chang Ayudhya (Krungsri) ¢ a ai Lan (thanh
vienchinl cthuc Tp oan MUFG, NhtBn) atothém nglc

m i va toan di n cho SHBFinance trong vi ¢ ¢y nhanh th ¢ hin cac k
ho ch trung va dai h n theo cac chusn mc qu c t, c-ng nh trong chin
| ¢ phat trin mt céng ty tai chinh ¢c6 th mnh hang u Vit Nam v
cbng ngh va s hoa.

Nm 2024 anh du b c chuyn minh mnh mf ca SHBFinance vi
nhngcitin tphav snphemvadchve, nh€Emti uhdatringhim
cho hang tri u khach hang trén khep Vit Nam.

D a trén cam kt “Nhanh hn - Mnh mf hn - Cung nhau tin b ¢’
trong su t n m qua, SHBFinance t p trung vao vi c ¢c ng ¢ ni m tin thdng
quabov d liu, tudnth nghiém ngtcac quy nhca Ngan hang Nha
n c va sy nhanh qua trinh chuyn is, h thng qun ly kho n vay
(LMS) mi c trin khai nh€m mang |i gia tr gia tng cho 6 nhém



SHBFinance

TAI CHINH TIEU DUNG

Cong ty tai chinh TNHH
SHB (SHBFinance)

khach hang tr ng tam, bao gm itac, Ch s hu, Nhan vién, Chinh
quyn,Cng ng,vang is deng s n phem.

H ng n mec tiéu cung c p cac gii phap tai chinh théng minh va tin
I'i, SHBFinance & ra met nhius n phem vay u vitcho khach hang hin
hu, ch thS tin deng va vay trén nntng s nh SHBFinance, Timo va
ZaloPay, a d ng héa cac ph ng th c thanh toan te truy n thng n k&
thuts, duyt gii ngan trong vong 5 phut.

Khéng ch, t p trung phat tri n s n phem, SHBFinance cam k t va duy tri
liichca itac,ch wut trongsutquatrinhhptac. mbotuan
th va ng hanh cung cac c p chinh quy n trong cac hot ng, 6ng gép
cung to nén mt maoi tr ng tai chinh ngay cang vng mnh. ivi
nhan vién, ti SHBFinance duy tri cac chinh sach &@ing uvitc-ngnh
s canb€nghdahpgiacéngvicva isng.Cachot ngtrach nhim
cng ng xaydngvanang cao hiu bittai chinh canhan chinhlamt
trong nhng cam ktchinl cca SHBFinance ivicng ng.

Nhng n Ic khdng ngeng & gilp SHBFinance t c giith ng
“Cong ty tai chinh tiéu dung c6 tri nghi m khach hang tt nht Vit Nam
nm 2024” do Tp chi e Global Economics binh chn va “Ni lam vic
tt nht’ theo HR Asia — Tp chi uy tin hang u v nhan s ti chau A
va 4 gii th ng thu c ch ng trinh “Nha tuy n deng yéu thich 2023 —
Employer of Choice”

Nh chin | ¢ phét trin bn vng, SHBFinance tng tr ng 1,5% th
phnsovinm2023,tiptecgi vngv th top 8 cac cong ty tai chinh
tiéu dung chinh th ng ti Vit Nam.

n 31/12/2024, nhans ca SHBFC la2.416 ng i. Tngtaisn tmc
8.229te ng;Huy ngvn t7.024te ng; D n chovay t7.882te
ng; Tnglinhuntr cthu t67,2te ng.
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II. Tinh hinh hot ng trong n m 2024

4. Tinh hinh tai chinh
Mts ch- tiéu tai chinh

Ch—tiéu \) 2023 2024 T ng tr esng 2024/2023

1. Quy mévn

Tngtaisn Te ng 630.425 747.478 18,6%
Vniul Te ng 36.193 36.629 1,2%
Vnt cé Te ng 70.268 75.039 16,9%

2.Ktqu hot ngkinh doanh

Huy ngvn Te ng 553.706 660.983 19,4%

D n cptindeng (*) Te ng 455.718 533.984 17,2%

unhpthun Te ng 21.328 23.572 10,5%

Linhuntr cthu Te ng 9.245 11.569 25,2%

3. An toan

Tel antoanvn % 12,19 11,85 m bo mc quy nh ca NHNN
theo Basel Il (ce 8%)

Tel n xu % 2,70 240 mbomcquy nhca NHNN
(2 3%)

Tel n quahn % 4,36 3,27 mbo mc quy nhca NHNN
(z 5%)

4. sanh kho n

Tel d n/huy ng (LDR) % 77,58 76,58 mbo mc quy nhca NHNN
(2 85%)

Te | ngun vnngen hn cho vay trung % 26,07 23,62 m bo mc quy nh ca NHNN

daihn (2 30%)

Tel d tr thanh khon % 19,66 16,66 m bo mc quy nh ca NHNN
(ce 10%)

-

(Nguen: Bao cao tai chinh h p nhet ki m toan n m 2024)
(*) D n cep tin d ng theo ph ng phap tinh t ng tr ng tin d ng do NHNN cep

5.C cuc Ong,thay ivn eut cach seh€u

5.1.C phn

TENG Sf Sf LtING C€ Sf LT¥NG C€ PHISU Sf L3NG C€ PHISU

C€ PHISU PHISU ANG LtU H«N CHS CHUY™N TS DO CHUY™N
HANH NHTiNG NHTiNG

3.662.908.542 3.662.412.358 161.151.749 3.501.756.793

C phiu C phiu C phiu C phiu
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5.2.C ceuc 0Ong

. x Tngs
Loic (0][0] 9
C ong
eeo tiéu chic 6ngln,c 6ng nhe « C ongnht
C ongln 1 7,85% e C 6ngln
(C onglnlac ong chim trén
C o6ng nht 93.720 92,15% 5%t | s huc phnca Ngan
hang. C o6ng nht la cac ¢ 6ng co
telsh hnd i5%.
Thgcng 93.721 100% s e pnnd s

eeo tifuchiC 6ngt chcva
¢ 6ng ca nhan

e« Tchc
Tchc 233 16,7% « C&nhan
Ca nhan 93.488 83,3%
Tngcng 93.721 100%

C ongtrongn cvan cngoai

« C 0Ongn cngoai

/

4
o

/

C ongtrongn ¢ 93.217 97,2%
A N « C Ongtrongn ¢
C o6ngn cngoai 504 2,8%
Tng cng: 93.721 100%
C o6ngnhan cvac 6ngkhac
C oéngnhan c 8 0,81% * C ongkhac
N | e« C 6ngnhan c
C 6ng khac 93,713 99,19%
Tngcng 93.721 100%

5.3. Tinh hinhthay ivn ut ceaches hu

Nm 2024, SHBtngvn iul te 36.193.981.000.000 ng lén 36.629.085.420.000 ng théng qua phat hanh c
phi u theo ch ngtrinh lachnchong ilao ng (ESOP).

5.4. Giao d ch ¢ phiu qu>
e Sl ngc phiuqu®EcaSHBti31/12/2024: 496.186 ¢ phiu

e Trong n m 2024, SHB khéng phat sinh giao d ch ¢ phi u quE
5.5. Céac ch ng khoan khaahang

5.6. Cacgiaodchc phiuceaHi ng Quntr, Ban Giam c, Ban Ki m soat:

Chititcacgiaodchc phiucaHi ngQuntr, Ban Giam c, Ban Ki m soat, Quy v xemtimec Qun tr
Cong ty phn 3.2 trang 119.

6. Baocaotac ngliénquan sn moitr ngvaxahi

Chititbao caotac ngliénquan nmditr ngvaxahi, Quyv xemtimc Phattrinbnvngtrang 152
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B csangtui32vis phattrinva imikhdng ngeeng, SHB tiptct haola mttrong 5 Ngan hang
e ngmic phnt nha&nlnnhetVitNam,thchinttcunglic2nhimv In:hot ngkinh doanh

phéat trin an toan, hiuqu, h ngtichunmcquct, ngthZitichcc i utrinkhaithchincac

che tr ng, chinh sach I n cea ng, Chinh phe va Nhan c.

1. ANH GIAKT QU HO-T NG Nh nhh ngcétmnhinchinl ccaHi ng

KINH DOANH Quntr,s tint ngva ngh caQuyc 6ng, Ban
iu hanh SHB & ch ng trin khai cac gii phap
linh hot, hiuqu, m bo hoan thanh vav ttt
C cac mec tiéu va ch, tiéu theo k hoch & ra. Kt
gqu canm 2024 cang tr nén y ngh%oea khi ay c
coilanmbnl cacChinl cphattrin5nm 2024
—2028:

= Linhuntrcthu nm 2024 t11.569 te ng,
hoan thanh v tk hoch HC théng qua, va t
tngtr ng 25,2%t ng ngtng 2.330te ngsov i
nm 2023.

= Tngtaisn t747.478te ng,tng116.977te ng,
t ng ng tng 18,6% so vi cui nm 2023, hoan
thanh 107% k hoch nm 2024. Tc tngtr ng
tng tai s n c a SHB binh quén trong 03 nm qua t
15,3%, cao so vitc tng tr ng binh quan toan
h thng TCTD giai on 2022-2024 la 12,7%.

=« Tindengtngtr ngmnhmf & ngnhucuvn
cannkinht.Tngd n cptindeng hp nht
caSHB t533.984t¢ ng,trong 6d n tinden g
riéng ngan hang t 522.754 t+ ng, tng tr ng
18,28%, tch,tiéuti a do NHNN giao.

= Hoan thanh vic chiac tc 16%, m bo quyn
lichoc dngvacngc v th TOP 5 Ngéan hang
TMCP t nhan c6 quy mé vnInnht Vit Nam
vivn iul 40.658t ng,vnt co 75.039 te
ngtithi imcuinm 2024,

« Snphemhuy ngvn adng, linhhotvicht
| ng dch ve khach hangv ttrigilp SHBtipte ¢
tng tr ng mnh mf v quy moé huy ngvn. Ti
ngay 31/12/2024, quy md huy ngvn t660.983 te

ng (tingitet chckinht vacanhéan,tin gi

te TCTD,ngunvnhuy ngtecact chcquct) |,
tng 107.277t« ngt ng ngtng 19,4% so vi
nm 2023.
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B&o cao anh gia c a Ban Tng giam c¢

Tiptecm rnghptacvicaccact chcln,uy .

tintrongn cvaquct vihn600nganhang i
ly trén toan th gii; vicact chctai chinhquc
t aph ng WB, ADB,... va Chinh ph cacn ¢

¢, Nht B n, Phn Lan trong [%.nh v ¢ phat trin
bnvng,bov méitr ng, h tr cac it ng
yuth trong xa hi...

Duy tri tng tr ng doanh thu, ti u hoéa chi
phi hot ngqunly nh nang cao hiuqu vn
hanh v ttricung vi ut mnh vao cac d

an chuyn is vahin ihodangan hang. Nm
2024, te | CIR duy tri mc thp 24,4% — thuc
nhéomttnhtth tr ng. Tel s héavnhanhni

b ttrén 75%, gitp gi m thi u thao tac th cong
va rut ngen thi gian x ly cdng vi c.

Céac cbng ty con, ngan hang conhot nghiuqu,
6ng gbép chung vao kt qu c atoan ngan hang

Cong tac kintoant chcvam rngmng |l i
kinh doanhtiptec c symnhvimngl i

rng khep gm 587 im giao dch tri dai ti 49
t,nh/thanh ph trén ¢ n ¢, SHB ang ap ng
k p thinhu cu giao d ch tai chinh c a mi khéach
hang;

Tich c ¢ ng hanh cung chinh sach qu c gia va cac
hot ngansinhxahi

Trong nm utién trin khaichinl cchuyn i5
nm,SHB dcéonhngb ccitin,tinb v thc,

anhdus m
mf trong chin | ¢ chuyn

ucagiai ontngtr ng mnh
i5nm— SHB vng

b cvao ke nguyén minh:

84

Bam sat cac ch, tiéu k hochv taisn,d n cgin
deng, huy ngvn,linhun,...;ndngcaonnglc
taichinh,nnglcqunt,gi vngv th lamt trong
nhng NHTM CP t nhan I nnht Vit Nam.

Tngtcchuyn is nh€m nang cao hiu qu kinh

doanh: Cac snphemdchvecaSHB u angdn

ti u héa kénh phan phitheo h ng “Digital >rst”.

Tetrng giao d ch quanganhangs tngtr ngm rh

gitp SHB phat tri n thém khach hang m i, nang cao

hiu qu, tit ki m chi phi. Hi n nay, 90% céc nghp

ve SHB trng y u & c6 th th ¢ hin hoan toan trén

kénh s, 90% s | ng giao d ch ¢ a cac khach hang
u c thc hin hoan toan théng qua kénh s

Mobile banking, Internet banking.

SHBMZ Bao céo th ng nién 202 4

Nang cao hiu qu tai chinh va hot ng, tp trung
phat trin ngu n nhan I c chtl ng cao, chuen hoa,
s hoda cac quy trinh ni b. Nh quytlits hoéa
trong miquy trinhhot ngcanganhang, SHB a
tmcchiphitrénthunhpthptrongbicnhv «n

symnh ut hin ihodacbéngngh.

Quntr riro, h ngti & ng cac thdng | va
chusn mc quc t: Nm 2024, SHB & hoan thanh
vic xay dng cac md hinh ol ng riro tin deng
va ph ng phap lun tinh v n theo tiéu chuen Basel
Il —ph ng phap nang cao IRB; va ang trong | tnh
hoan thin toan b khung qun tr ri ro tién tin
vimec tiéu nm 2027 ap ngtoanb yéucuca
Basel Il -IRB, ngthiphuhpvi nhhngc a
NHNN v ndng cao nng lcquntr rirocah
thng TCTD; itlp h thng qun ly riro moi

tr ng xa hi (ESMS) vi c u tric rd rang va tich hp
trong quy trinh ¢ p tin deng; M rng ng deng céng
ngh vad liuln (Big Data, Al) trong qun ly r i
ro tin deng, gilp nang cao tinh chinh x&c trong han
giarirovaraquyt nhtin deng; hoan thanh im
khai va 4p deng qu n ly ri ro thanh kho n theo ti¢
chuen Basel lll (LCR, NSFR) va tri n khai cong @
I ngqunlytaisnn co (FTP, ALM) tién tin, giup
kim soatchtchf dongtin, mbokh nngthanh
khonvacod phongch ngtrongtr ng hpth

tr ngcoditnbinbtli.



2. Tinh hinh tai chinh

2.1. Tinh hinhtaisn

Tng tai snnm 2024 tng 18,6% lén m c 747.478 te
ng, tip tec duy tri SHB nhdém cac ngan hang c
phnt nh&nlnnhtVit Nam.

Tc tngtrengtngtaisncaSHB
binh quan trong 5 n mqua t 15,5%

630.501 747478
506.604 °°0-904
412.680 l l
2020 2021 2022 2023 2024
B Tngtaisn (to °ng)

Song song vivictngtr ng quy md, SHB luén cha y
nangcaochtl ngtaisnvitetrngcactaisn c¢
ccu mchply, mbosinhlicao ma v an
toan, thanh khontt. C cutai sn chuynd ch theo
h ng tng te trng cac hot ng phi tin deng nh€m
gims phethucvao hot ng tin deng.

2.2. Hot ngtindng

Phat huy vai tro ch Ic la mt trong 5 Ngan hang
TMCP t nhan cé quy m6 In nht Vit Nam, SHB
a h ng ngtich ccch tr ng ca Chinh ph va
NHNN, t p trung tin deng vao cac nganh trong chin
| c phattrinkinht - xa higiai on 2021 — 2025,

h ng dong vn n cac it ng khach hang la
doanh nghip hot ng trong 1%.nh v ¢ néng nghip
— ndng thén, doanh nghip cé hot ng kinh doanh
hang xu t kheu, cac doanh nghi p nht va vea, doanh
nghip hot ng trong nganh céng nghip h tr,
doanh nghip ng deng céng ngh cao va cac doanh
nghi p kh i nghip,...

« Hot ngtindngtngtr ng mnh m" bam
sat nh h ng cea Ngan hang Nha n c va chin
| Ec phéat tri n kinh doanh cea Ngan hang

D n, cho vay khach hang

(te *ng)
519950
438.464
385.633
362.416
305.637 l I
2020 2021 2022 2023 2024
e Tng tr ng en t ng, bam sat nh h ng ca

NHNN: Trong nm 2024, SHB tip tec bam sat cac
ch, o ca Chinh ph va NHNN, tp trung cp tin
deng vao cac |%nh vc utiénva nglctngtr ng
bnvngcannkinht, chovay cacd an xanh, tit
kimnngl ng,nngl ngtaito, phattrinh tng,

nha , du lch va cac nganh kinht trng imti a
ph ng. Tinh ncuinm 2024,tngd n cptin
deng hpnhtcaSHB t533.984 te ng, trong 6,

d n cho vay khach hang t519.950t¢ ng.D n

c p tin deng riéng ngan hang t522.754 te ng, t ng
tr ng 18,28%, tch, tiéuti a do NHNN giao. D

n cho vay vao cac 1%.nh v ¢ u tién nh néng nghip
néng thon, xu t kheu, céng nghi p ch binch to, cac
d an xanh va b o v mai tr ng, logicstic, cac doanh
nghip SME tip tec tng tr ng phu hp vi nh
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Ill. B4o cao anh gia c a Ban Tng giam c¢

h ng phattrin bnvngcaNgan hang (tetrng d
n cho vay 1%onh v ¢ xanh chim 10,1%/tngd n,d
n cho vay SME chimgn40%/tngd n KHDN).

» eng hanh cung doanh nghi p va ng i danTrong
nm 2024, trong bi cnh th tr ng con nhiu khoé
kh n thach th c, SHB ludn tliich chung vas phét
tinbnvngcacng nglénhang u. Ngan hang

a trin khai cac géi h tr tai chinh, gim lai sutvi
tng s tinléntihang nghinte ng (Ch ng trinh
cho vay h tr lai sut; Cho vay géi h tr nha cho
ng ithunhpthp); ngthih tr khach hang xay

d ng k ho ch kinh doanh va cung c p cac s n phem
d ch ve tai chinh toan din trén nn tng céng ngh
hin i, gilp khach hang qu n ly tai chinh hiu qu.
SHB c-ngtichccktnidoanhnghipvicact chc
uy tin, cung c p thdng tin th tr ng va chinh sach h
tr t¢ Nha n c, gilp doanh nghip n nh va phat
trin. cbit, sau bdo Yagi, SHB & k p thi tri n khai
cac gii phap tin deng h tr doanh nghip va ng i
dan, bao g m gim 50% lai sutcho cackhond n va
cungcpcackhonvay u ai giap khach hang phec
hisnxut, kinh doanh.

e Giiphaptindnglinh hot, ti ucho khach hang:
thac sytngtr ngtindenghiuqu,SHB atrin
khai cung c p danh mec s n phem tin deng a d ng, te
trn géi n chuyén bittheo c thu teng vung kinh
t, cac sn phem tai tr chui cung ng, chui gia tr,
kthp vicac chinh sach tin deng c nh tranh nh lai
sut u &, hn mc linh hot va quy trinh x Iy h
s nhanh chéng. H thng phé duyttindengt ng
(ACAS) ramet nm 2024 ardatngenthigianx lyh
s vay, tng hiu qu phec ve khach hang.

e Banl tpha-S héa phcv tthn: SHB
trin khai lot sn phem cho vay linh hot, l&i sut
c nh tranh, th tec n gin va tich hp céng ngh
S nang cao tri nghim khach hang. Cac goi vay
cthitk linh hot, 40 ng a dng nhu cu te
tiéu dung, mua nha, kinh doanh n h tr khec phec
thién tai v i quy mé tin deng Ién n hang chec nghin
te ng.S kthpgialdisutlinhhotva ng deng
chuy n is (qua SHB Mobile, ACAS, SLINK) la im
nh n trong chin | ¢ thu hat khach hang n m 2024
¢ a Ngan hang.
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e Mng khach hang doanh nghip - eng hanh va
phat trin: SHB t p trung cac goi tin deng vi l&i sut
u ai thu hat khach hang, quy trinh nhanh g n nh
ng deng cong ngh s (SLINK, ACAS)va nh h ng
h tr cac I%nh vc u tién nh SME, xut kheu, FDI
va phat tri n xanh nh “Phét trin b n v ng*; “SLINK
Chui gia tr“" Tai thit va phec hi“.... Cac goi tin
deng nay khéng ch, ap ng nhu c u vn ma con gilp
doanh nghip phec hiva h tr ti uhdéahot ng
kinh doanh trong bicnh kinht bin ng. cbhit
trong 1%onh v ¢ tin deng néng nghip, SHB a thit k
cac s n phem tai chinh phta hp vi chu k§ sn xut,
bao g m cho vay lién ve, cho vay qua s tin deng, h
tr ndng dan vay vn ngay ti a ban ma khéng cn
n tre s ngan hang. ng thi, vic SHB ¢y mnh
tin deng theo mé hinh chuii lién kt ng deng cong
ngh cao trong sn xut va xut kheu nébng s n c-ng
giup ti u hoa chi phi giao d ch, rat ngen thi gian
quay vong v n va nang cao hiu qu qun ly dong tin
cho khach hang.

Vichinl ctin deng bam sat nhu cu th tr ng va
xu h ngphattrinbnvng, béncnhvic mbo
tng tr ng tin deng an toan, hiu qu, SHB & kh,ng

nh vai tro tién phong trong vic thlic ¢y s phat
trin ca nn kinh t, ng hanh cung doanh nghip
va ng i dan trong teng giai on phec hi va tng
tr ng.



« Cep tin d ng xanh, h trE doanh nghi p phat
trinbnvng

e SHBxac nhngén hang xanhlamttre ctchin
I ctrong nhh ng phattrinbnvng, gop phn

togiatr daithnchonnkinht vanangcaov th ca -

e Béncnh 6, SHB & xay dng va ap deng b tiéu
chuen anh giariromoitr ng—xahi, mbocac

d antaitr ap ng céac tiéu chi nghiémngtv bov
moi tr ngvas deng tai nguyén hiuqu .

SHB la mt trong nh ng ngan hang i u trong

Ngéan hang trong h th ng tai chinh. Trong n m qua, vi c tham gia cac ch ng trinh hp tac quc t, huy

SHB & tip tec trin khai hang lot g6i tin deng u
ai, tp trung vao cac I%nhvenngl ngtaito (in
gi6, inmttri, hydro xanh), x ly n cthi, tai ch

ng ngu n v n trung —dai hn te Ngan hang gii
(WB), Ngan hang Phat trin Chau A (ADB), C quan
Hp tdc Quc t Nht Bn (JICA) phat trin tin

rac th i, ndbng nghi p xanh, giao théng than thin mdi deng xanh trong cac [%.nh v c nh h tr SME, tai chinh

tr ng, nh€m gia tng te trng tin deng xanh va h
tr doanh nghip chuyn i mé hinh sn xut theo
h ngbnvng. chit, SHBc-ng ey mnhh tr

nong thdn, chuy n i néng nghip bnvng va nng
| ngtadito. chit, SHB ¢ WB, GCFlachn
& nv Qunly QuE ChiasSrirocaD an Gc

doanh nghip SME va doanh nghip do phe n lam ey Titkim Nng!l ngtrong Céng nghi p Vit Nam

ch, théng qua cac ch ng trinh taitr vn u &i, t

v n tai chinh, ndng caonnglcquntr. SHB &trin
khai h tr khach hang te ngun vn vin tr khéng
hoanlivis tinchimtetrng 35%tngngunvn

cad an, SHBlangan hang d«n utrong 5 ngan hang c

tham gia.

(VSUEE) vitng giatr 86,3 triu USD, kh,ng nhv
th tién phong ¢ a minh trong 1%.nh v c tai chinh xanh.

Vinhngb c ichinl cva yquyt tam,
SHB khéng ch, tién phong trong xanh héa tin deng, ma
on 6ng vai tro quan trng trong vi ¢ thlc ey phat
tinbnvngcannkinht,te 6 gop phn hin
th ¢ hda cac mec tiéu phét tri n xanh c a qu c gia.
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« Tiptcm rnghCEptacvicaccact chcln,
uy tintrongn cvaquct

2.3. Hot nghuy ngvn

« Snphmhuy ngvn adng, linh hotvi Trong n m 2024, SHB ti p tec duy tri va m rng quan
chet IENg dch v khéach hang v Et tri gip SHB h vinhiut chc, nhch taichinhquct vih
tiptctng tr ng mnh m“v quy md huy ng thngmng!l ivihn600ngan hang ilytréntoan
vn th gii, gilp kh,ng nhv th va nang cao uy tin c a

ngan hang. c bit, SHB a huy ng ngun vn k$
hn3nmtr gid 250 tr USD cact ch c tai chinhqu c
t taitr chocacd anxanhtheoquy nhtikhung
tai tr xanh c a SHB. Ngoai ra, kho n vay c-ng gop
phnvaovic adnghéac cungunvnca SHB,
ap ngtttel s deng vn ngen hn cho vay trung

dai hntheo quy nhca NHNN.

Vichinl cly khach hang lam tr ng tam, SHB a
phat trin m nh mf va toan din cac kénh huy ng
vn, chitlakénhs vicacsnphem adng, c
thitk tay ch,nh, linhhot mangliliichttnht
cho teng phan khac khach hang mec tiéu. Nh 6, quy
mé huy ngvncaSHBtiptec ttngtr ngtt,
thanh khon didao phec ve cac k hoch s deng
vnhiuqu. Vinhng kinh nghim, thanhtu & t c trong
qua trinh tri n khai cac d an ODA do cact chc tai
chinh quct aph ng WB, ADB,... va Chinh ph
cacn ¢ c,NhtBn, Phn Lan trong |%.nh v c phat
tinbnvng,bov mditr ng,h tr cac it ng
y u th trong xa hi, SHB & khéng ngeng nang cao uy
tinvicacnha ut trénth tr ngquct,te 6tip
tec huy ng thanh céng ngun vn trung — dai hn
n nhtecact chctaichinhln,uytin. ncui
nm 2024, ngunvntaitr tecact ch c nay ma SHB
¢ la chn la Ngan hang cho vay |i va Ngan hang
phec ve [& 2,69 te USD vi 29 d &n c trin khai
trén toan h thng. tham gia hiu qu cac d an
vahuy ngngunvntrung—daihntecact chc
quct, SHB khong ch,tuanth 'y quy nhca
Huy ngvnt TCKT vaca nhan NHNN ma con chu tr ng ndng cao n ng | ¢ tai chinh,
(te °ng) tngc ngquntr rirotheochusnmcquct, xay
544,108 dngchinl cphattrinbnvngrd rang va duy tri

497.417 quanh hptacchtchf,uytinvicac itactoancu.
407.134
340.154 381.304 t cktqu trén bi SHB & nem bet sm nhu

cu c a khach hang, chuy n sang ng deng md hinh
ban hang akénhtertsm. Ttc céac kénh giao d ch,
te eBanking, Mobile Banking, tng ai vién, ATM n
kénh giaodchtiquyca SHB u cti uhba.
Céac Chi nhanh/ Phong giao dch ca SHB ang dn

2020 2021 2022 2023 2024 c ci tin theo md hinh tich hp vi céng ngh

s, thit k khéng gian theo h ng h tr khach hang
chuyn dchv kénh giao dcht ng trong khi v<n
phec ve khach hang qua cac quy giao dch truyn
thng. L trinh va tri nghim khach hang ti quy
giao d ch xuyén sutvala mt phn trong tri nghim
mo6 hinh a kénh c a khach hang vi ngan hang. Bén
cnh 6, SHB tndeng ti acéac h thng cong ngh

Tingay 31/12/2024, quy mé huy ngvn t660.983
te ng(tingitet chckinht vacanhan,tingi
te TCTD,ngunvnhuy ngtecact chcquct),
tng 107.277 t* ngt ng ngtng 19,4% so vi
nm 2023. Trong 6, vn huy ngtet chc kinht
vacanhan t544.108te ng. Tc tngtr nghuy
ngvnte TCKT vadanc caSHB trong 03 nm te
2022-2024 t12,8%,caohnsovitc tngtr ng
binh quén toan h thng TCTD la 10,2%, chim 3,4%
th phnhuy ngtoanh thng. Trong 6, quy md huy
ngvntetingidanc tng35,6%chothys bn
vngtrong ¢ cuhuy ngvn, kh,ng nhnim tin
c akhach hang iviSHB.
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hin inh Core Banking, CRM, RPAvacach thng =« ng thZi hot ng marketing, phat trin va
Back Ojce nem bet nhu cu giao d ch ca khach gn ktkhéach hang ceng dien ra séi ng:
hang trén ¢ s &p deng Al va ML trong phan tich d

A - . o . , Tri n khai cac ch ng trinh genktnh “Tipla i
liuln,qua 6gidpthic syvictipcnvat ngtac

tuy n Vit Nam”— Ch ng trinh ¢ bi t do ngan hang

da trén mong mun c a khach hang. n nay, hn .. o )
) ; . . SHB t chc tai tr cho 600 ng i ham m Vit Nam
95% cac nghip ve trng y u ¢c a SHB th ¢ hin hoan . ) )
sang ailLanc v- ituynVitNamthamd chung

toan trén cac kénh s. iu nay khéng ch, gilp ngan ) 3
N : . s o kt ASEAN Cup 2024, trong 6 phnIn bao gm cac
hang gia t ng tinh b o mt ma con tit ki m th i gian,

o _ ) ) khach hang canhanthucnhiudin u &, cquyn
chiphihot ng. cbhit,vihn98% giaodchca j B} . 3 . .
. R LA s . khéac nhau (Khach hang cao c p, khach hang gitin
khach hang c4 nhan va doanh nghip u cthc . . N | .
. N R . . ) . t iu kin ch ng trinh, khach hang may men
hin hoan toan thdng qua kénh s Mobile banking, |, o o N
) tring th ng, v.v...); Cac cac s kin riéng danh cho
Internet banking. L .
KHCN caocp,todu nvnhéavatngthincm
Bén cnh 6, SHB khéng ngeng ci tin sn phem, ivith nghiunganhang SHB.
nang cao chtl ng dch ve, sn phem linh hot, hin
i, phu h p vimiphan khdc khach hang, cbhitla
n | c trong m ng khach hang ca nhan:

Xay d ng cac hanh trinh online mi 4p ng nhu cu

khach hang va m b o tuan th quy nh phap lut:

xac th ¢ sinh trec h ¢, thS debit online, cho vay th u chi

e Lién tec trin khai cac ch ng trinh khuyn mi  ¢m ¢ STK online. Phéat tri n marketing automation
vac ch h tr tng doanh thu dch ve nh: tit cho tt ¢ cac hanh trinh s n phem, a vao v n hanh
kim,bo him, taikhons ep, kiuhi, chng m b o truy n théng n khach hang k p thi, xuyén
ch, quCE. sut.

e TrinkhaiDchvemiT vnChngch,quE&phu =« echinttchinl&cbanlztrong ban buén
hp va ap ng nhu cu ca nhom khach hang
giau co, latin  6ng goéi cac s n phem khi trin
khai m6 hinh Priority banking.

Phat trin nhém Khach hang Employee Banking:
Khingan hang ban|S, phih p cung KhiChuy n
i va Kh i khdch hang doanh nghi p, cung s vao

e TrinkhaisnphemmiTitkim u aitr lai cuccacac nv kinh doanhtoanh thng ey
tr ¢ ngthigilptngmiquy méhuy ngco m nh khai thac nhém KH chi tr | ng, két qu
k§ hn~12,000te ngthitng CASAbnvng tng 107% so 2023, va hoan thanh 117% mec tiéu
~700 te - duy tri qua n m tai chinh. nm 2024,

e Trin khai tng quy mé huy ng trung dai hn <« Trinkhai cac chin d ch ban hang, phat tri n data
h n 105,000 te I-y k, hoan thanh v t mec tiéu. khach hang tim nng: khach hang hin hu
ch m s6c upsale, ban chéo; m rng khach hang

‘ ‘ m i thdng qua céac chin d ch thu lead ti m n ng.

Vinhngktgu t &c, SHBtiptckh’™ng nh
SHB khong ngng s v th la ngan hang ban Iz tién phong va nng ng,

nba S0 phem deh v, | epsesnit oy e
ly khach hang Ilam phan khic, milatuivagiai oncuc Zi.
treng tam, phat trin moé
hinh ban a kénh, nang
cao hiu qu vn hanh

v ttri.
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24. Hot ng ut

Danh mec ut chng khoantiptec c SHBc
cuvitetrng hply nhEm s deng vn hiu qu.
Tinh n 31/12/2024, s d ut chng khoan n
va chng khodn vncaca SHB t 37.720 t¢ ng.
Trong 6, s d trai phiu TCKT la 14.034 t« ng.

SHB th ¢ hi n mua/ban trai phi u doanh nghi p nh€m
a dng hoéa 1%nh v c kinh doanh. Hu ht céac trai

phi u doanh nghip SHB ang ut uc6 mec ich
kinh doanh trong ngen hn, gép phntng li nhun
cho ngan hang.

S d cackhongoépvn ut daihn n31/12/2024

la 3.702 t* ng, trong 6 gépvn ut vao cong ty
convacongtyliénktla3.544te ng,gépvn ut
dai hn khac la 158 t ng.

2.5. eunhp, chiphi, IEi nhu n

Duy tri tng tr ng doanh thu, ti u hoéa chi phi
hot ng qun Iy nhZ nang cao hiu qu v n hanh
vEttricungvi ut mnhvaocacd an chuyn
is vahin ihoangan hang.
N m 2024, SHB ti p tec duy tri t ng tr ng doanh thu
vng chec, ng thikim soét tt chi phi hot ng
trongbicnhm rngmngl iva ut mnhvao
hin ihodangén hang. unhpthuntehot ng
kinh doanh t23.572te ng,tng 10,5% sovinm
2023. Trong O, thu nhplaithun t21.232t* ng,
tng 10,1%, nh tng tr ng tin deng kh quan va ti
u héa chi phi huy ng vn. Trong khi thu nh p |ai
v<n chim ph n|nthu nhp cangan hang, thu nhp
phi lai (NIl) & giatng hangnm, t2.340ts ng
nm 2024. Cung vi 0, gii phdp s hoda sn phem
thanh todn chuyn tin quc t online & gop phn
tng thu nhpte hot ng dchvesovinm 2023.
Nm 2024, thunhptedchve tmc1.283te ng,
tng 135,5%, 6ng gop tich cc vao tng tr ng tng
thu nh p.

Trong bicnh ut mnhmfvaochuyn is va
hin ihoa, SHB v«n kim soat tt chi phi hot ng
théng qua ci cach th tec, s héavnhanhvaquntr
chi phi cht chf.Tng chi phi hot ng nm 2024 la
5.760 t* ng, bdm sat k ho ch chi phi & c¢ ngan
hang ra. Chi phi d phong ri ro tin deng la 6.243
t* ng.
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Linhuntr c thu nm 2024 t 11.569 t ng,
tng 25,2% so vi nm 2025. Tc tng tr ng li
nhun tr ¢ thu binh quAn 5nm gn ay ca SHB
t 34,9%.

Tc tngtrenglinhuntr cthue
binhquan5nm t34,9%
11.569
9.659 9.239
6.260
3.268 l
2020 2021 2022 2023 2024
m Linhuntr cthue (te *ng)

SHB ¢ x p trong top cac ngan hang th ngmic
phnt nhdnv tngtr ng linhuntr cthu cao.
Tngtr nglinhuntr cthu caNgan hang phn
Inladochiphihot nghiuqu,baogmch ng
timkimngunvn u &ihocchiphithp,cithin
chtlngquntr riro gim thiu chiphilién
quan nrirotindengvarirohot ng,thac ey
quatrinht nghbéavas hoava acodngngh tién
tinvaoquntr Nganhang cithinnnglcqun
tr, c-ng nh s giatng ang k thu nhp phi dch ve
te doanh thu d ch ve thanh todn va tin mt. Vi vy,
te | chi phi hot ng trén tng thu nhp hot ng
(“CIR") ca Ngan hang ang c6 xu h ng gim. Nm
2024, te| CIR c a SHB la 24,4% vala mt trong nh ng
ngan hang kim soatte | CIR tt nhttoan nganh.



2.6. T sust sinhIZi, ldic bntrénc

phi u

Nm 2024, te sut sinh li catai sn (ROA) c a SHB
t1,7%. Tesutsinhlicavnch s hu (ROE) t

21,4%. Lai ¢ bntrén c phiu (EPS) t2.306 ng/

¢ phiu.

T sutsinhli
24,1% 21,4%
20,8% 19,9%
15,9%
09% 1,4% 1,9% 1,6% 1,7%
2020 2021 2022 2023 2024
M ROA B ROE
Laic bntrénc phi-u EPS
(eng/c phiu)
2.306
2106 2.107 2.024
| I I I
2020 2021 2022 2023 2024

2.7. ChetlEngtaisn
N m 2024, SHB tri n khai Chin dch x ly va thu hi
n quéa hntoan hang “Quytlit—Tc -Hiuqu”
vimectiéuthuhin ti a,x lydt imcackhon
n xu,n tn ngnh€mmec ichduytritel n xu

ty | an toan theo quy nh ca NHNN va nang cao
nng | c cnhtranh c a ngdn hang; gimtel n xu,
n qua hn, gim thiu tnthtcho ngan hang; phong
ngea h nch va ki msoat cé hiuqu n xu phat sinh
trong t ng lai; nAng cao hiu qu quntr riro cho
ngéan hang.

Bén cnh 6, SHB ludn tng ¢ ng trich | p d phong
nh€m nang cao chtl ng tai s n. SHB th ¢ hin trich
Ipd phongriro y theocacquy nhcaphéap
luttengthikS. ncuinm2024,tel n xuca

SHB la 2,40% (theo TT31/2024-NHNN); t ng quE d
phongriroca SHB la 9.481te ng.
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2.8. Antoan v n vathanh khon

SHB ludn tuan th chtch- m€i quy nhcaNHNNYvV
cactel antoan hot ng

Ngoai nhngch,s nt ngv hot ng kinh doanh,
cac ch, s v antoan, thanh khon,quntr riroca
SHB u ttthnsoviquy nhca NHNN va
cac chusnmcquct. Tel an toan vn (CAR) luén
[ubn n nh trén ng "ng 8% theo quy nhti dng

t T41/2016/TT-NHNN; te | d tr thanh khonnm
2023 t19,66% (quy nh ca NHNN ce 10%); te |
s deng ngun vn ngen hn cho vay trung va dai
hn t26,07% (quy nhcaNHNN Z 34%); te | kh
nngchitr cacacloi ngtinlubn m b o trong
ng "ng quy nh ca NHNN.

N m 2024, SHB & hoan thanh vi c xay d ng cac moé
hinh ol ngriro tin deng va ph ng phéap lu ntinh

v n theo tiéu chuen Basel Il — ph ng phap nang cao
IRB; va ang trong | trinh hoan thin toan b khung
quntr rirotiéntinvimectiéunm 2027 ap ng
toan b yéu cu caBasel ll - IRB, ngthiphuhp
vi nhh ngcaNHNNvVv ndngcaonnglcqun

tr rirocah thng TCTD.

Bé&n c nh 06, ngan hang c-ng & hoan thanh tri n khai
va ap deng qu n ly ri ro thanh kho n theo tiéu chuen
Basel lll (LCR, NSFR) va trin khai céng c* o | ng
qunlytaisnn co (FTP, ALM) tién tin, gilp kim
soatchtchf dongtin, mb okh nngthanhkho n
va c6é d phong ch ngtrongtr ng hpth tr ng

c6 ditn bin btli. Ngan hang c-ng xay d ng cac k ch
bnvathchinkimtrascchu ngthanh khon
(stress test) nh k3 6 thang, anh gia kh nng thanh
khonvaquntr vntrong ¢ iukin binhth ng

va ditn bin btli. Bén cnh 6, SHB tip tec thc
hin a dng héa ngun vn huy ng, can b€ng tai
sn—n phitr, vatheo déi sat sao cac ch, s thanh
khon mb onganhangluénch ngvacéph ng

an ng pho kpthi.

An toan v n giai o n 2020 - 2024

2020 2021 2022 AP 2024

10,08% 11,86% 12,22% 12,19% 11,85%

(*) Quy nh c a NHNN: theo Basel Il (>=8%)
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3.

Nh€ng citiesnv c cu

t chec, chinh sach, qunly

Trong nm u tién trin khai chin | ¢ chuyn i

5n

m, SHB & c6é nhng b ¢ chuyn i mnh mf

nh€m nang caonng lc quntr, ti uhdéa mé hinh

hot
tiéu
kin
kin

ngvatngc nghiuqu kinh doanh. Cac mec
chinl ccaSHB cceth hoathanh cac sang
chinl cvil trinh trin khai ce th . Cac sang

cdn c¢ avao vn hanh va kinh doanh

ato nglcgilp SHB nang cao hiuqu trongbi -«
cnh kinh t con nhiu thachthc,tonntngvng

chec

tng tr ng mnh mf hn trong nm 2025 va

tingnhn ncac mectiéuchinl cnm 2028.

3.1.

Citinv c ceut chcvaqunly

Trong n m 2024, SHB ti p tec tri n khai cbng tac
qu n tr iu hanh theo nguyén tec tuan th cht
chf cac nh h ng c a Chinh ph va Ngan hang
Nhan c Vit Nam, bam satchin| c phattrin .
va k ho ch kinh doanh & ¢ ihi ngc

6ng thdng qua. SHB ap deng ph ng phap qun
ly theo mec tiéu (MBO) ti uhdangunlc,
linh hot iuch,nh chinl ¢ kinh doanh, kim
soat cht chf riro vatrin khai hiu qu cac sang
kin chuyn i, gip ngan hang nang cao kh
n ng thich ng va duy tri hi u sutv n hanh cao.

Nganhang dkintoanb mayt chctheoh ng -

tinhgn, hiuqu, genvimecti€éuchinl c n

nm 2028 vatm nhinti nm 2035. Mts khi,
phong,ban & ccutrdclihocthanhlpmi
tngc ngnnglchot ngkinh doanh, ti

u héa chi phi v n hanh va nang cao nng sutlao
ng.

Tip tec hoan thin ¢ ch phan quy n rd rang va
minh bch giaHis vacac nv kinh doanh,
toiukin teng nv phathuyti atim
nng, trong khuén kh quntr rirochtchf va
tuan th nghiémngtcacquy nhnib.

Trong nm 2024, SHB & thc hin tigin, ti
uhdavat nghoaquytrinhlamvic gim
thi u chi phi nhadn s va thi gian x ly giao d ch;
tng nng sutlao ng thdng qua cbng tac ao
to, ci thin k& nng va mbi tr ng lam vic
tng hiu sut; ap deng céng ngh thdng tin tién

tin: S deng cac céng ngh nh tri tu nhanto,
t ng hoéa, phantichd liu néng cao hiu
sutva gim thiu sai s6t. Nh quytlits héa
trong miquy trinhhot ngc anganhang, SHB
a t mc chiphitrén thu nhp thp trong bi
cnhva symnh ut hin ihdacdngngh.

Citinv qun tr reiro, h ng

ti ap ng céac thong | va chun mc
quct

N m 2024, SHB & hoan thanh vi ¢ xay d ng cac
mo hinh ol ngriro tin deng va ph ng phap

lun tinh v n theo tiéu chuen Basel Il — ph ng
phap nang cao IRB; va ang trong | trinh hoan
thin toan b khung quntr rirotiéntinvi
mec tiéu nm 2027 4p ngtoanb yéucuca
Basel Il —IRB, ngthiphuhpvi nhh ng
caNHNN v ndngcaonng lcquntr riro
cah thng TCTD.

itlph thngqunlyriromditr ng xa

hi (ESMS) vi cu trac r6 rang va tich h p trong
quy trinh cp tin deng. ng thi, SHB khbdng
ngeng m rng va nang cao nng |l c trong vic
tng tr ng tin deng xanh c-ng nh th ¢ hin cac
bin phap qun ly riro mdi tr ng x& hi trong
hot ng cp tin deng, phat trin danh mec tin
deng xanh mt cach b n v ng.

M rng ng deng céng ngh va d liuln (Big

Data, Al) trong qu n ly ri ro tin deng, gilp nang

cao tinh chinh xac trong anh giarirovaraquy t
nh tin deng.

SHB & hoan thanh trin khai va &p deng qu n ly
riro thanh kho n theo tiéu chuen Basel Il (LCR,
NSFR) va trin khai céng ce ol ng qun ly tai
snn co (FTP, ALM) tién ti n, gitp ki m soat ch t
chf dong tin, m b o kh nng thanh khon va
c6d phongch ngtrongtr nghpth tr ng
coditnbinbtli

SHB & hoan thin khung qun tr riro hot ng,

ap ngcacyéucuca 6ngt 13/2018/TT-NHNN

vathéng | quct nh€m bo v quyn li khach hang

va nang cao hiuqu vnhanh. chit, SHB atrin

khai v n hanh luan phién h th ng Core Banking nh€m
m b o tinh lién tec trong hot ng kinh doanh va

kh nng phec hinhanh chong khixyras c.
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3.3.

94

Citinv cbng ngh vasnphm

CacsnphemdchvecaSHB u angdnti

u héa kénh phan phitheo h ng “Digital >rst”.

Te trng giao d ch qua ngan hang s tng tr ng
m nh gitp SHB phat tri n thém khach hang mi,
nang cao hiu qu, tit kim chi phi. Hin nay,
90% cac nghip ve SHBtrngyu acoéth thc
hin hoan toan trén kénh s, 90% s | ng giao
d ch c a cac khach hang u cthc hin hoan
toan théng qua kénh s Mobile banking, Internet
banking.

t cnhngktaqu tich cc nay, SHB a
tngtcchuyn is,hin ihdéah tng cong
ngh,t nghoéa quy trinh v n hanh va ng deng
s hoba toan din vao mi hot ng ca Ngéan
hang. Trong ba nm gn ay, SHB lién tec u
t mnh mf cho céng ngh, xay d ng va ra mst
nhiusnphemvicactinhnngs mihin i
va v ttri. ‘ng deng di ng danh cho khach
hang doanh nghi p - SHB Corporate Mobile ra i
vao thang 9 nm 2024 vi 71 tinhnng cthit
k theonhucuvavaitrocacac it ngng i
dung khac nhau nh€m gidp cac doanh nghi p ch

ng trong vi ¢ th ¢ hin va ki m soat giao d ch,

SHBAMZ Bao céo th ng nién 202 4

truy v n tai kho n, mua ban va thanh toan ngo i t
mildc mini. ‘ng deng SHB SAHA cho khach
hang ca nhan ¢ go-live vao cui thang 11/2024
ng deng nhiu céng ngh va k%, thut hin i
nh chuyndchh tng sang nntng in toan
am may tién tin ca AWS, ti u hdéa ma code
va nang cp tri nghim/giao din ng i dung
(UI/UX) cung c i ti n nhi u khia ¢ nh quan tr ng
nh t ng hoa qué trinh ti p nh n khach hang
(onboarding), tich h p trén 130 tinh nng ¢ n thi t
va b sung cac tinh nng mi so vi SHB Mobile,
phat trin cac tinh nng mi lién quan n dch
ve chuy n tin va qun ly tai khon, thu thp d
liusinh trec hc, lachn tai khon o, qun ly
tin g ivaxac nh nkho nvay... Qua trinh chuy n
d ch khach hang sang SHB SAHA ¢c-ng ctrin
khai suén sS, m tmavinhiuphnhitichcc
te khach hang v tc x Iy, giao din ng deng
vatinich ngdengva chitlatinhantoanb o
mt cao. Vi c phat trin va tri n khai thanh céng
ng deng SHB SAHA va ng deng SHB Mobile
KHDN trong n m 2024 & gép phncngc thém
v th ca SHB trén th tr ng va ch ng minh cam
kt mnh mf ca Ngéan hang trong vi c cung c p
cac gii phap k& thut s tién tin cung cac tri
nghimv ttricho khéach hang.



4. Ke ho ch phat trin trong t ng lai (2025-2028)

Trén ¢ s ktqu kinh doanh n m 2024, nghién c u d bdo méi tr ng kinh doanh, SHB ti p t'c x4&c nh trin
khai 4 tre ct va cac nhim ve trng tdm ratrong n m 2025 c a toan h thng nh sau:

CAC CH™ TIEU TAI CHINH C< B N D%o KI‘N NeM 2025

nv: Te eng

Ch— tiéu K+ ho ch 2025 g
1 Tngtaisn 832.221 84.743 11,00%
2 Vniul * 45.942 5.285 13,00%
3 Tngd n cptindeng ** 617.624 83.640 16,00%
4 Linhuntr cthu 14.500 2.931 25,00%
5 Tel n xutheo TT31 7 2,00% - -
6 C tcd kin 18% - -

(**) Tngtr ngtindng c iuchnnhtheochepthuncaNHNN,Huy ngvntt chckinht vadanc phuhpvi
tc tngtr ngtindngthct,nhfmti uhéabngcan ik toan.

5. GiitrinhcaBan iuhanh iviy kien kim toan

Cong ty Ki m toan Deloitte khdng cé y ki n khéng ch p thun ivi Béao cao tai chinh SHB
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6. Bao cao anh gia lién quan trach nhim v maoi tr ng va
xahi

6.1. anh gia lién quan n céac ch- tiéu méi tr Zng

SHB khéng th ¢ hin anh gia cac théng s v méi tr ng do céc tda nha, i m giao d ch c a SHB hi n nay ch
y u ithué.

La nv cung cp dch vetrong |%nh v ¢ tai chinh, ngan hang, hot ng kinh doanh ¢ a SHB khong s n sinh
nhi u |l ng khi th i nha kinh c-ng nh tac ng ang k timaditr ng. Cac ngu n phat th i khi nha kinh n u cé

ch yu ntrctiptehot ngs dengcacthitb congcelao ng,vagiantip ntehot ngthep sang

trong cactdbanha,sacha,botrithitb, h thngphat in, iuhdac-ngnh ph ngtinluthéngcanhan

vién va khach hang xung quanh cac i m giao d ch.

La mt ngan hang TMCP, trach nhim ivimditr ngcon c¢ SHBn Icthc hinthéng quah ng dong
vn cho cac 1%nh vcphattrinbnvngca tn cthéng qua nhiuch ng trinh tin deng xanh.

Hot ng aoto, tuyén truyn c chd tr ng nh€m nang cao nhn th c cho canb nhanviénv bov mbi
tr ng nilam vic, cung vi kim soét h p ly chi phi nh€m néang cao ythcs deng hiuqu, titkimn c,
nguyénvtliu, nngl ng va cac ngu n tai nguyén thién nhién.

6.2. anhgialiéenquan nven ngZilao ng

iving ilao ng, SHB ludn tuanth cacquy nhcaphaplutv ch viclam,tinl ng,bohimva
hoan thin, b sung cacch phtclicnhtranh mingay, xady d ng méitr nglao ngnhanvn, truyncm
hng tngnngsutlamvicvaphathuyti annglccabnthan.

Khéng ngeng c p nh t, ndng cao ch t| ng chuyén mén nghi p ve cho ng ilao ngc-ng nh ph bin cac quy
nh trong quan h lao ng.

Cong tdc cdng oan, ng oan c ey mnh, giiquytkp thicac quy nvangh%oa ve c-ng nh nang cao i
sngtinhthnchong ilao ng.
6.3. anhgialién quan ntrachnhimcea SHB ivicng ng aph ng

Chi tit bao cao anh gia lién quan ti trach nhim mdi tr ng va xda hi, Quy v xemtimc Phattrinbnvng
trang 152
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V ntem

cung tn c




Tmnhinca SHB nnm 2028 la tr
thanh Ngan hang TOP 1 v hiu qu;
NganhangS cyéuthichnh t; Ngan
hang Banlsttnht ngthila Ngan
hang TOP ucung ngngunvn,sn
phem tai chinh d ch v vi khach hang
doanh nghip chin | ¢c t nhan va
Nha n c, c6 chuei cung ng, chuei gia
tr , h sinh thai, phat tri n xanh.

4tr ctchinl cvnlubnlala im
ta SHB hinthc hdéa cac mc tiéu
tham veng trong giai on mi, trong
0 hin ihoda cdong ngh thdng tin va
chuyn is,chuyn ixanhla mi
nhen ¢ ngan hang dn ngun Ic
mnhm,s-nsangv ntm cung t
n c trong k nguyén m i!



AV



1. anhgidcaHi ngqun
tr v cac m,thot ngca
SHB

N m 2024 tip tec la mt nm vi khong it thach th ¢
ivic nnkinht Vit Nam néi chung, h thng
ngan hang nai riéng. Tuy nhién, d is lI&nh o ung
en, kpthica ng,s iuhanh quytlit, linh
hot ca Chinh ph, s vaocuc ngb cac h
thng chinhtr cuangvis ngthun, ngh mnh
mf ca ng i dan va cng ng doanh nghip, Vit

Nam néi chung va nganh ngan hang néi rieng a ty

cnhngktqu nibttrong phattrinkinht -xa
hi.

Vivaitrdo nhh ngvach, ochinl ¢,nm 2024,

H QT SHB &ch ng,linhhot aracécgiiphap
kpthi,pha hpvidiftnbinth tr ng,to nglc
mnh mf toan h thng tp trung ngunlc, bt
pha trong hot ng kinh doanh. Vin ntng tai chinh
vngmnh,chinl crérang,cungs oankt, quyt
tdm cao , tinhthn imisang to ca toan th
can b nhan vién, SHB & xut sec hoan thanh va v t
cac ch, tiéu kinh doanh n m 2024, ti p tec kh,ng nh
v th, uy tin,tonntng vng chec tngtr ng
mnhmf hntrongnm 2025vatingnhn ncéac
mec tiéu chin| ¢ nm 2028.

Tinh nngay 31/12/2024,tngtaisn mchn
747 nghin t¢ ng, tng 18,6% so vicuinm tr c.
Tngd n cptindenghpnhtcaSHB t533.984
te ng, trong 6 d n tin deng riéng ngéan hang t
522.754 t» ng, tng tr ng 18,28%. Ngan hang bam
sat nhh ngcaChinh ph va Ngan hang Nhan c
h ng dong v n vao cac cac |1%.nh v ¢ u tién phat tri n
cannkinht.Ngan hangtiptec mbocacch,s
an toan, thanh khon, qun tr riro tuan th va tt
hnsoviquy nhcaNHNN.Tel antoanvn CAR
m c trén 12% theo tiéu chuen Basel Il, te | riro
thanh kho n t chuen Basel Ill, hoan thanh mec tiéu
kimsoatn xutheok hoch ihi ngc 6ng
(HC).

Nm2024—-nmbnl caChinl cChuyn igiai
on 2024-2028, SHB ghi nhn i nhun tr c thu
t11.569te ng,tng 25,2% sovinm2023vav t
k hoch HC théng qua. Te | chiphi hot ng/

tng thu nhp hot ng (CIR) mc 24,4% — nhom

th p nh t toan nganh nh thuc ¢y s hoa quy trinh va
ng deng cébng ngh vao hot ng, d ch ve, s n phem

trén toan h thng. Tesutlinhuntrénvnch s

hu (ROE) t 21,4%, duy tri hiu qu sinh Ii nhém
u nganh.

H QT nhim k§ 2022-2027 a lubn theo sat mi
difn bin hot ng kinh doanh c a ng&n hang, nh
h ng, theo ddi, ch, o, giam sat Ban iu hanh trin
khai th ¢ hin k ho ch kinh doanh n m 2024 va theo
Ngh quyt & c¢ HC théng qua.

T | chiphihot ng/
tng thu nhp hot
ng (CIR) mc 24,4%
— nhom th p nht toan
nganh nh thdc ey s
héa quy trinh va ng
dng céng ngh vao
hot ng, dch v,
sn phem trén toan
h th ng.

H QT phét huy tt vai tro va trach nhi m trong
vi c xay d ng va ban hanh h thng cac quy ch qun
lynib,nh€mtorac ch quntr thng nhtva
xuyén sut, kim soat vn hanh hiu qu va giam sat
hot ng ca md hinh quntr, gbp phn mbo
liichcac 6ngvahaihoaliich ca cac bén lién
guan bao g m khach hang, ng ilao ngvac ong.
SHB & va angthc hinttcong tac qun tr doanh
nghip, mboc cut chcvahot ngtheo Ung
quy nhcalutDoanhnghip,LutcacT chc Tin
deng va iul caNgan hang.

« HQT SHB & nh h ng hot ng cho nm
2024 va cac nm ti p theo cho Ban iu hanh cung
toan h th ng quy t tdm hoan thanh cac mec tiéu chin

| ¢ phét trin ngan hang d a trén 04 tre c t nh sau:
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ch, c ch; Conng i; Ly khach hang lam tr ng
tdm; N n t ng cébng ngh théng tin va chuyn is.
eo 6,HQT &ach, otptrung ¢y mnhcicach
th ch,c ch,tinhgnh thngvnbnnib vatai
cutricmnhmf His v b mayt chc, nang cao
chtl ngcbngtac qu ntr phattrin ngunnhéanlc
va aoto.

Tiptec mboquynlicac 6ng,trongnm
2024, SHB & hoan thanh vic chitr ¢ tcnm 2023
tlb€ngtinmtvitel 5% vatr c tc b€ngc
phiuvitel 11%, qua 6tngvn iul lén 40.657
te ng. Ngay 12/3/2025, SHB dnhn cvnbn
ca ™y ban Ch ng khoan nha n ¢ xac nhn kt qu
phat hanh c phiu tr c tcvitel 11%.

Trong bicnhth tr ngtrongn cvaquct y
kho kh n va thach th ¢, SHB lubn tliich chung, s
phattrinbnvng caqucgia, cng nglén hang
u, ly trach nhim x& hi lam kim ch, nam trong
mi hot ng. Trong nm 2024, cn ¢ cac ch, o
¢ a Chinh ph va Ngan hangnhan cv victiptec
thchinquytlitcac gii phaptngc ng kh nng
tip cnvntindeng, thdo g” khd khn chohot ng
s n xutkinh doanh; viph ng chdm hot ng kinh
doanh “ly khach hang va th tr ng lam trung tan?,
SHB & trin khai th ¢ hin cac gii phap nh€m thao
g~ cac khd khnnv ngmec  ng hanh cung doanh
nghip va ng idanlinh hot, kp thi, hiuqu. Bén
cnh h tr hot ng kinh doanh, SHB lubn tich cc
lan tta “Tam” yéuth ngtimiminT quc, thc
hi n tt cac chinh sach an sinh xa hi, ch m lo cac gia
inh chinh sach, ng i c6 céng vi cach mng, ng i
c6 hoan ¢ nh kho kh n,...

102 | SHBMz Béo céoth ng nién 202 4

2. anhgiacaHi ngqun

tr v hot ngcaBan Tng

Giam c

Ngéan hang c6 i ng- qun ly tdm huyt va cé
nhiu n m kinh nghim, bao gm cac chuyén gia uy
tin v i hang chec n m kinh nghi m trong 1%.nh vc u
t, quntr kinh doanh, ngan hang va tai chinh rong va
ngoain c. c iuhanhbimt ing-qunly

tdm huy t va nhi u kinh nghi m, trong n m 2024, SHB
atngtr ngbnvngva cvinhdanhtinhiu
giith nguytintecacc quan,t chctrongn cva
quct.

Viuytinvannglctai chinh,nm qua SHB tip
tecla itaccanhiu nhch taichinhquct nh:
IFC, ADB, WB... vigiatr hptaclén nhangtrm
tri u USD.

Dis nhhng,ch, okpthiteHi ng

Quntr, Ban Tng Giam c¢ SHB & hoan thanh céc

ch tr ng, chinhsachvangh quyt c ihi ng

¢ 0ng, H QT théng qua. Ce th, Ban Tng Giam ¢

a thc hinnhim ve, quyn hn ca minh vi tinh

th n trdch nhim cao, iuhanhhot nglinhhotva

ch, osatsaocac nv, cénhnggiiphap,

kpthilen HQT mbo mihot ngtiteng
nv trong toan h thng c kim tra, kim soat
y ,kpthi,antoan, hiuqu, Gngquy nhca

phap lu t.

66

thc hin mc tiéu
chin I c dai hn,
HeQT & |la chen céac

| tac, nhng n v

t vn chin | ¢ hang
uth gii ng hanh
cung SHB hoch nh,
giam sat t chc thc
hin chin | ¢ phéat
tri n Ngan hang.

Xut




3. Cac ke ho ch,
caHi ngquntr

nh h ng

Bam sat va h ng ng tich cc cac chinh sach ca
ng, Chinh ph, NHNN va trén ¢ s th ng xuyén
nghién ¢ u phan tich tinh hinh trongn c,quct va
nhhngchinlc,quntr chinl ch ngti
hiu qu, phat trin an toan b n v ng, SHB luébn ng
hanh cung ng i dan, doanh nghi p, phat tri n kinh t
song hanh phéat trin xa hi. SHB x4c nh nm 2025 la
mtnm bt phdcachuyn i, chuyn minh mnh
mf,veatngc ngnilc,veaduytri atngtr ng
theoh ngbnvng, hiuqu.

Tip nihanh trinh phattrin yt hao, vimttam

th mi,scmnhmi, SHB angtengb chinthc
héa mec tiéu n nm 2028 la Ngan hang TOP 1 v
hiuqu,Nganhangs cyéuthich nht, Ngan hang
banISttnht ngthila Ngan hang TOP u cung
ng ngu n v n, s n phem tai chinh d ch ve vi khach
hang doanh nghip chin | ct nhan va Nha n c,
cé chuicung ng, chuigiatr, h sinh thai, phat trin
xanh. Tm nhin n nm 2035, SHB tr thanh Ngan
hang ban IS hin i, Ngan hang xanh, Ngan hang s
trong TOP ucakhuvc.

SHB ang tip tec tp trung ngun lc trin khai
Chinl cchuyn itoandindatrén4trect:Ci
cach c ch, chinh sach, quy nh, quy trinh; Con ng i
la ch th; Lykhach hang vath tr nglam trung tam;
Hin ihda cbng ngh théng tin va chuyn is va
kién nhtheo 6 giatr vnhoactldi “Tam—Tin—Tin
=Tri—Tri—Tm"

H QT ch, otoan h thng trin khaiquntr tp
trung cao vao 6 nhh ng trng tam sau:

1. Ley khach hang va th trZng lam trung tam
trong hot ng; Kién nh vi mc tiéu phat trin
b nvng song hanh cing s phattrincea tn c.

Tp trung kin toan mé hinh kinh doanh trén c s
mang n cac gia tr tt nhtcho khach hang. Te thit
k sn phem, vn hanh d ch ve n mo hinh phec ve,
ttc sf cti utheo hanh trinh khach hang, phan
khac hoéa theo ving mi n — h sinh thai — nganh ngh .

Trén ¢ s bam sat nh h ng c a Chinh ph, ngan
hang nhan ¢ ivihot ng ca cac Ngan hang
th ng mic phnvanghiéncu nhh ngchin

| ¢, cp nht tinh hinh xu th th tr ng trong va

ngoai n c, SHB t p trung phét tri n tin deng phu h p
vi nh h ng phat trin kinh t x& hi ca Chinh
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ph, aph ng. Trong 6, utién vicac khach hang
trong 1%onh v ¢ thi cong xay lep ( c bitla h tng giao
théng) phec ve cac d antrng i mqu c gia; [%onh v c
nnglng chitlanngl ngtadito, nngl ng

xanh; 1%onh v ¢ néng nghi p néng thodn; 1%.nh v ¢ xu t

kheu, cdng nghip h tr, ng deng cong ngh cao,
cbng ngh sch than thin méi tr ng; hot ng lu
trd, du | ch...SHB c-ng ti p tec t p trung phat tri n tin
deng théng qua h sinh thai, chu i cung ng c a khach
hang chinl c. ngthi, duytrivaphattrin ivi
khach hang hiu qu ang hin hu.

SHB ang va sf tip tec chuyn i, ngdeng ti a
cac cong ngh tién tin vao hanh trinh tringhim c a
khach hang nh€m em n cho khach hang cac tri
nghim tt nht khi s deng cac s n phem dch ve ti
SHB. ng thi, ch ng nghién cu, thu hiu nhu
cucakhachhang xayd ngcac giiphaptoandin
cho khach hang v tai chinh va phi tai chinh.
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2. Tiptc ymnh ngdngchuyn is trong
hot ng kinh doanh va qu n tr

Trénnntngcébng ngh hin i ¢ utv qun

tr s,ngunnhénics vac s htngs,SHBsftip
tectngtcchuyn is toandin, ng deng nh ng

céng ngh s hin inhttrong hot ng ngan hang
nh€m a ra céc gii phap tai chinh khach hang phu
hpnht, nnglccéth hoagiiphép va goigiiphap
cao va t o thém nhiu gia tr gia t ng cho khach hang
lac s phéattrin khach hang va nang cao hiu qu
kinh doanh.

SHB ang trin khai céng cuc chuyn icnbn

nang cao chtl ng dch ve va tng tri nghim
khach hang théng qua vic s deng cong ngh s va
d liu. Quan h itacchinl cca SHBvicac
cbng ty cong ngh hang uth gii, bao g m SAP, SAP
Fioneer, AWS va Google, c6 vai trd quan tr ng trong
vic t ccacmectiéuchinl c.

Trong nm 2025, trng tdm chuyn ica SHB tp
trung vao vi ¢ cung ¢ p gia tr gia t ng cho khach hang
va nang cao hiu qu ban hang thdng qua cac gi i phap
then cht sau:



Trin khai cac cong ce ci tin qui trinh ban hang va

3. Yt—con ng Zila che th™ kin to mai tr Zng

qu n ly ban hang, qu n ly cho vay m ng ngan hang barnam vi c chuyén nghipva hin i

IS va ngan hang doanh nghi p.

Chuyn i cac kénh k@& thut s mang |i tri
nghi m khach hang tr c tuy n m t ma va tr ¢ quan
hnvitinhantoanbomt ,ngcpquct.

Hin ihdéagiiphapqunlydongtinva adnghoba

s n phem thanh toan nh€m cung c p cho khach hang

cac tuy ch n thanh toan linh hot, hiu qu va an toan
h n, ndng cao s thun tin cho khach hang va h tr
tng tr ng kinh doanh cho khach hang.

Hin ihéa h thng chi nhanh to ra mt méi
tr ng vn hanh hiu qu hn, ndng cao chtl ng
d ch ve phec ve khach hang.

Ngan hang T ng lai (BOF) -chinl cchuyn iva
s hda toan di n trong n m 2025 va cac n m ti p theo.

Mt trong nhng nntng trng tdm trong chinl c
chuy n ica SHB la sang kin Ngén hang T ng lai
(BOF). aylach ngtrinhchuyn isfmanglinn
tngcokh nngm rng cxay dngvicac nha
cung cp cdong ngh ngan hang hang uth giiva

Vit Nam, bao gm SAP, SAP Fioneer, AWS, CMC..

Sang kin nay sf thay innglccnhtranhvanng
I ¢ phec ve khach hang c a SHB va sf mang | i nh ng
ktqu quan trng trong n m 2025 va 2026, bao g m:

HQT xac nhconng ilatrectchinl c, quyt

nh nng Ic cnh tranh va s phét trin bn vng
ca SHB. Vi vy, SHB luén khéng ngeng thay |,
hoan thin cac chin | ¢, chinh sach nhan s chuyén
nghip, ngthixdydngmoitr nglamvicvavn
hda doanh nghi p cong b€ng, minh b ch, imi, sang
to to nglcchocanb nhan vién phat trin.

N m 2025, SHB ti p tec chu tr ng cdng tac aot o, quy
ho ch, thu hat va phat trin i ng- c6 chuyén mén,
0 C “vea c6 tAm, vea cO tm’, sZn sang thay i,
sZn sang tphava camktgen b lau dai. ngthi,
Ngan hang c-ng ang tip tec t p trung cbng tac ao

tovaphattrinngunnhanlccénnglcs ap

ng yéu c u c a cu ¢ cach m ng cong nghi p 4.0 va xu
th chuyn is trong nganh ngan hang. 6ng qua
cac ch ng trinh ao t o chuyén sau, SHB & xay d ng
va phat trin i ng- nhan vién cé kh nng v n hanh
cac h thng ngan hang int, ng deng céng ngh
Al, Big Data, Blockchain vao cac quy trinh lam vi ¢ va
d ch ve c a ngén hang. Vi c nay khéng ch, giap nang
cao hiuqu cbng vicmacontoranhngsn phem,
dchvesangto, hin ihn phec ve khach hang,

ng idantthntrong ke nguyén s.

Trong giai onchuyn imnhmf catoanh thng

Céc dch ve k& thut s nang cao; S hda hanh trintBHB, mican b SHB c-ng ngthila mthtnhan

khach hang; Tngc ngt nghdatrong hot ng;
Tngtr nghiuqu datrén k& thutd liu; Hin

i hdéa ngan hang 16i; Hin i hda cac quy trinh kinh
doanh va vn hanh ti cac VKD; itlpmtnn
tng cong ngh cé kh nngm rngtrongt ng lai
h tr s tngtr ngva imicangan hang trong
dai hn.

Vichinl c chuyn itheo 04 tre ctva cam kt

ut chochinl cchuyn ivas hdéa mnh mf,

k hochthcthiquytlitsf thic sy s phat trin

t pha ¢c a SHB, nang cao s hai long c a khach hang
va nang cao v th ca SHB nh mtt ch c tai chinh

hang utrong n c vatrong khu v c.

chuy n i, luébn khéng ngeng h c hti—citin—sang
to —gen bo vitinh th n kin t o va khat v ng pheng
s, mangligiatr chocanhan,t chcvacho tn c

4. Nangcaonnglcquntr iuhanh,tp trung
kintoant ch cb may tinh g n, m nh, hiunng,
hiulc, hiuqu gnviphancep, phan quy n, phéat
huy tinh che ng cea cac cep

Tip tec hoan thin th ch qun tr theo chuen mc
quct vakintoanb mayqunly iuhanhphuhp
vichinl ckinh doanh, th tr ng va khach hang

Cutrict chc b may tinh gn, mnh, hiu nng,

hiu lc, hiu qu gen vi ¢ ch phén cp — phéan

quy n- giao quy n — giam sat rd rang, m b o tinh

ch ng, minh bch va linh hottrongqunly iu

hanh kinh doanh ngan hang. Quy trinh ra quyt nh
cratngen, kim soatnib v nhanhtheo md hinh

d lius vacnhbaosm.
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Tiptec symnhchuyn is hoa,t ng hda céac
quy trinh ni b phec ve cdng tadc qun tr c a ngan
hang, ng deng tri tu nhén to vao cac hot ngvn
hanh, qun ly ri ro, t¢ 6, gilp SHB néng cao hiu
qu, gi m chi phi vn hanh, nangcaohnnatinhbo
mt, minh b ch, va mang n cho khach hang nh ng
snphemdchvettnht,gépphntonntngvng

m nh cho s phattrin b nvng ca ngan hang trong
ke nguyén s..

5. TiptctngcZngnnglc qun tr reiro,
giam sat tuan the theo cac chun mctiéntin

Tip tec tp trung °y mnh, ndng cao nng lc qun
tr rirotheocacchusnmcquct hin i hiuqu,
bnvng:

SHB & va ang tip tec hoan thin va néng cao h
thng qun tr riro toan din: 4p deng cac moé hinh
vacongcehin i éanhgia, ol ngva ki m soat
riro; duy tri cac tiéu chuen v riro thanh kho n theo
tiéu chuen Basel Ill vA a vao ng deng trong hot

ngvimod hinh ol ngrirotindeng theo Basel Il
nang cao. Vinhng citin lién tec trong cong ngh,
quy trinh qun ly, ao to nhan s va xay dng vn
héa quntr riro, SHB h ng tixay d ng mt mbi
tr nghot ngcé bnsecvnhoéakimsoatriro
rd nét, co tac ng thitthcvatichcc nmihot

ng, la nntng quan trng ngan hang phat trin
an toan, bnvng, hiuqu...to 6 gép phn phec ve
khach hang ngay cang tt hn, hiuqu hnva 6ng
gop ngay cang nhiuhnvaos phattrin n nhca
nnkinht.

Nang cao hiu qu cbng tac qu n ly tuan th :

SHB xdydngmth thngqunlytuanth toandin

nh€m mbottc cachot ngcanganhang u

tuan th cac yéu cu ca c quan qun ly, Ung quy
nh phap lutva ap ngtiéuchuenquct. SHBtip

tec tng ¢ ng nang cao va s hoda cac cong ce kim

soat va giam séat tuan th tréntoanh thngva nteng
nv, mbomigiaodchvahot ng uminh

b ch va tuan th cac quy nh.
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T p trung phong ch ng tham nh ng, lang phi, tiéu c c:

SHB xac nh cong tac phong chng tham nh-ng,
lang phi va tiéu c ¢ la mt trong cac nhim ve trng
tdm, th ng xuyén, lién tec, lau dai, th hin cam kt
trong vi ¢ duy tri méi tr ng lam vi ¢ minh b ch, céng
b€ngva hiuqu. SHB thitlpmth thng giam séat
nghiém ngt phat hin cac hanh vi tham nh-ng, tiéu
ccvalang phi. Miviphmsf c iutrak®&]l ng
va x lytheo ang quy nh caphap lutva cac chinh
sachnib canganhang. SHB lubnchatrngt chc
cac khoa ao to, hunluy n cho can b nhan viénv
cac vn lién quan n tham nh-ng, tiéu cc, lang
phi, ngthindngcaonhnthcv tdichicanhng
hanh vi nay. &y la mttrong nhng chinl c quan
trng ¢ a ngan hang nh€m kh,ng nh uy tin, gia tr
“Ly Tam lam g ¢’ ca ng i SHB, gia tng nim tin
ca khach hang, itacvaxd hi, ngthi mbo

s phattrinbnvngca SHB.

ymnhhot ngqunlyvax lyn

N m 2025, SHB sy mnh vatp trung vao vic gim
thiutel n xu, mbos n nhtachinh, duy
timc rirotin deng trong t m ki m soat thdng
qua cac bin phap gii phap: Tip tec ci thin cac bin
phap kim soat cht| ng tin deng va phong ngea ri
rongaytegiai on u;Ch ngt vnthchincac

bi n phap tai cutrdc n theoquy nhphéplut; Tng
c nghiuqu hot ngx lyn,x&y dng cac chinh
sach XLN c thu; Ci tin md hinh, quy trinh thc
hin mbominhbchvatuanth phaplut; ut
cong ngh, trin khaiphn mmqunly n hin i
nh€m phat hi n va phong ngea c-ng nh qu n ly giam
satcoéngtac x lyn mb o cdng khai, minh b ch, an
toan, hiuqu.



6. Nmbt,d bao xuth t nglai, t p trung phat
trin cac gii phap khoa hc, chuyn is Dbt
pha:

Trong cac hot ng ut vaphéttrin, SHB ludn t
mec tiéu song hanh vea ap ng yéu cu hin ti vea
chuenb vad truchot ng lai.

Bam sat theo ch tr ng nh h ng ca Chinh ph

trong cong tac phat trin khoa h ¢, cong ngh, imi

sdngtovachuyn is, a tn cphéttrin

m nh mf trong ke nguyén m i - ke nguyén giau m nh.

Vitm nhin phét trin m nh mf trong t ng lai, SHB

sftiptec ut vao cac gii phap céng ngh tiéntin
ti u hoa quy trinh, mang n nhng tri nghim

v ttricho khach hang vato ra nh ng d ch ve ngan

hang s hin i, tinliva an toan,

SHB c-ng lubn chitrng nviccngc nntng tai
chinhvngmnh co6th chuenb vinhngthay i
cath tr ng.

SHBtiptec eymnhxdydngvahptacvicactp

oan céng ngh, nhch taichinhhang uquct va
cact chc uy tin trong va ngoai n c. Nh ng quan h

i tac nay khong ch, giup SHB tng ¢ ng kh nng
¢ nh tranh ngay trong hin ti ma con mang li nhiu
¢ hiphéattrinmicho SHB trong t ng lai.

SHB lién tec nghién c u, c p nht, phan tich tinh hinh
bin ng cakinht, chinhtr, xa hiv% m6 c a th
giivacaVitNamcotac ng nhot ngca

7. Tiptc 6ng gop cho s thnh v(@Eng cea st
n ¢, céng tac an sinh x& hi, h tr@E ng Zi nghéo,
ng Zi ¢6 hoan ¢ nh khé kh n

Trong su t hanh trinh phat tri n, SHB ludn ng hanh,
kintovalanttanhng gidtr tt ep, 6ng gop vao
s phat trin kinht tn c. Mihot ng kinh
doanh u c¢ ttrongmiquanh haihoagiali

ich ngan hang — khach hang —cng ng.

Khingun te Tam, xuyén sut hn 30 n m xay d ng
va phat trin, SHB luén tch Tamlén hang uvacoi
6 la kim ch, nam cho mi hot ng. Song hanh vi
kinh doanh, n m 2025, SHB cam kt ti p tec tham gia
cac hot ngansinhxahi,vicng ng, cacch ng
trinhdo ngvaNhan cphat ng. ngthi, SHB
sf tip tec 6ng gop va th ¢ hin trach nhimvic ng
ng théng qua cac hot ng ut cho nhiu I%nh
vcnh phéattringidodsc, mmm,bov trS em,
h tr sckhteyt vacadchot ngbov mditr ng.

SHB sf tip tec phat huy tinh thn oan kt, t tin,
tlc,t cng, t haodantc, quyttam i mi,
séng to, phat trin da trén 4 tre c t c a Ngan hang.
Trong 6, SHB Iluénxac nhlyconng ilamch th,
khéng ngeng i mi, sang to, lién tec hc hti, i
mit duy trong cach ngh%o., cach lam. ngthi, tip
tecch ngktnicacngunlcxdhi, khidytinh
thn dan tc, mang li nhiu hn na céc gia tr cho
khach hang, nha ut,c 6ng,cng ng; 6ng gop
vaos phnthnhca tn c, ng hanhcung t

cac nganh hang néi chung va SHB néi riéng, t* 6 chn ¢ b c vao ke nguyén mi, ke nguyén v n minh

ng xay dng cac chin | c, gii phadp linh hot
ng ph6. ng thi, chuen b cac sn phem dch ve
m i, mang tinh t pha, phahpvixuh ngva nhu
c u c a khach hang trong t ng lai.

cadantec.
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N n kinht ang chuyn ng nhanh chéng vinhngyéucucepthitv chuyn imd hinh t ng tr ng,

imitduyquntr vati uhéamingunlc.Tr cbicnh 6,banlanh o SHB xac nh rd vai tro
trach nhim trongvic nhh ngchinlEc, quntr iuhanhtheomctiéu: mildnh os“lahtnhan
kinto,dindts chuyn minhtoanh thng, quntr ngan hang hot ng hiuqu, camktmanglilEi
ichcaonhetchoc 6ng-nha ut, khach hang, ithcvacng ngxahi.

1.Hi ngquntr

H QT la ¢ quan qun tr cao nhet c a Ngén hang, vicac thanh vien cbubi ihi engc 6ng, cétoan
quy n nhan danh SHB quyt nh,thchincacquynvanghav caSHBtheoquy nhcaPhaplut.

1.1. eanhviénvac ceucea H QT nhim k¢ 2022-2027

C cuQuntr - iuhanh ca SHB tudnth cac imtrngyutheoquy nhcaphédplutva nhh ngv
quntr congty ban hanh bi C quan Qunly Nhan cnh:Ngh nh 155/2020/N -CP quy nh chi tit thi
hanh mts iucaLutchngkhoan; 6ngt 13/2018/TT-NHNN v h thng ki m soat ni b ca Ngan
hang th ng mi, chi nhanh Ngan hang n c ngoai,vacacvnbnsa ib sung; B muyéntec Quntr Cdng
ty theo thdng | tt nht ban hanh thang 8/2019 b i ™y ban Ch ng khoan Nha n cva T ch ¢ Tai chinh Qu c
t IFC.

Hi ng Quntr SHB nhim kS 2022-2027 trong n m 2024 nh sau:
STT Hetén Ngay b nhim T | seh€uc phencéd

(Nhim k™ 2022-2027) quy n bi u quyst (%)

1 Quang Hin Ch tchHQT 26-04-2022 2,724
Khoéng tham gia iu hanh

Ph6 Ch tch HQT
am gia iu hanh

2 Quang Vinh 26-04-2022 2,768

Phé Ch tch H QT

3 CHi i ) 11-04-2023 0,005
(Mi,n nhim t 25/4/2024)

anh vién H QT

4 ai Qu ¢ Minh 26-04-2022 0,005

Khoéng tham gia iu hanh
. . anh vién H QT

5 Ngd u Ha L 11-04-2023 0,078
am gia iu hanh

6 PhmVitDn anh vién H QT 11-04-2023 0,004
Khéng tham gia i u hanh

7 Vn Sinh anhvienHQT clp 26-04-2022 0,004

) anh vien HQT clp
8 Haroon Anwar Sheikh 11-04-2023
(Mi,n nhim t 25/4/2024)

(*) Ly Ich tdbm tet c a c a thanh vién Hi eng qu n tr, tham kh o trang 13-16
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V. Quntr cbngty

eay ithanhviénHi ngQuntr
STT Hetén Chec danh

S | ngthanhvién Hi ng Qun tr: 06 thanh vién. )
S | ng thanhvién c | p: 01 thanh vien. QuangHin  Ch tchHQT
Quang Vinh Ph6 Ch tchHQT

1
~ - N 2
Trong nm 2024, SHB &t chc ihi ngC 6éng
th ng nién I nth 32, thdng qua mitn nhi m 2 thanh 3 aiQucMinh anhvién H QT
4
5

vién H QT nhi m k& 2022-2027,1a Ong ¢ Hi, Ngé u Ha anh vién H QT
Phé Ch tch HQT kiém Ph6é Tng Giam c SHB;
6ng Haroon Anwar Sheikh, anhvién H QT clp.

PhmVitDn anh viéen H QT

anh vien H QT

V n Sinh
clp

(o3}
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Ch c danh ti cac cong ty khac cea *anh vién H QT nhi m k¢ 2022-2027 trong n m 2024:
STT Hevatén Chec danh Chec danh Thanh vién H QT nSm gi€ ti cac

cong ty khac

e Ch tch Hip hi cac Doanh nghip nht va
vea anh ph Ha Ni;

e Ph6 ch tch Hip hi Doanh nghip nht va
vea Vit Nam;

1 Quang Hin Ch tchHQT e ™y vién ™y ban TW MTTQ Vit Nam;

e« Gidm c¢ Vn hanh Céng ty C phn Tp
oan T&G;

e Ch tch CLB Cu sinh vién Doanh nhan i
hcQucGiaHaNi;

e Ch tch HQT Céng ty C Phn Chng
Khoan Sai Gon — Ha N i (SHS);

« Ch tch HQT Cobng ty C phen Qun ly
QuCE BVIM;

2 Quang Vinh Ph6 Ch tch HQT

e Ch tch HQT kiém Ch nhim UBH

Ph6 Ch tchH QT Ngan hang TNHH Saigon-Hanoi L&o;

: e %H}znohzi :; t ngay - Ch tchH QTkiém Ch nhi m UB H Ngan
hang TNHH C Saigon-Hanoi Campuchia

4 Ngbd u Ha anh vién H QT Khéng cé

5 ai Qu c Minh anh vién H QT Khong cé

6 PhmVitDn anh vién H QT Khéng cé

7 Vn Sinh anhvien HQT clp Khéngco

anhvien HQT clp
8 Haroon Anwar Sheikh (Mi,n nhim t ngay Khéng c6
25/4/2024)
1.2. CéactiubanthucHi ngquntr

Nm 2024, H QT akintoan nhan s cac ™y ban ("™y ban Chin| ¢, ™y ban Nhans va ™y ban Qunlyri
ro) cung cac Banch, o kpthich, o, nhh ngvagidm satBan iu hanh quytlittrin khai va thac
ey hot ng kinh doanh.

Céac ™y ban/Ban/Trung tam la c quan c¢ H QT thanhlp thc hin cac nhim ve, quy n hn tham mu
cho H QT trong hot ng qun tr, giam sat Ngan hang g m:

=  ™ybanChinl c;
= ™ybanNhéns;
= ™ybanQunlyriro;

= BanAnninhnib.
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V. Quntr cbngty

1.3. Hot ngceaHi ngquntr

Céc cu c hp H QT nhim k¢ 2022-2027 trong n m 2024

Thanh vién H QT H%?‘:r:;‘r;p o Td' ft:‘:";“ Ly do khéng tham df
1 Ong QuangHin 9/9 100%
2 Ong Quang Vinh 9/9 100%
3 Ong & Quc Minh 9/9 100%
4 Ong VnSinh 9/9 100%
5 Ba Ngdé u Ha 9/9 100%

Ngay 25/04/2024 ¢ H C thdéng
6 Ong cHi 6/9 66,7% qua Mifn nhim ch c ve anh vién Hi
ng Qu n tr SHB nhi m kS 2022-2027

7 OngPhmVitDn 9/9 100%

e Tr cngay 25/4/2024: caccuchp
veng mtcd n xin ngh, khéng h ng

R thu lao;
Ong Haroon Anwar
1/9 11,1%

8 Sheikh * Ngay 25/04/2024 ¢ HC
théng qua Mi¥n nhim ch c ve anh
vien Hi ng Qun tr SHB nhi m k$
2022-2027

Hot ng giam satcea H QT iviBan Thg Gidam c

« Hot ngquntr,gidmsatcaHQT iviBan iuhanh cthchintheoquy nhcaPhaplut,
iul SHB,Quych T chchot ngcaHQTvaQuych nib v Quntr c a Ngan hang, t chc
th ¢ hin ki m tra, giam sét sat vic th c hin Ngh quyt, Quyt nhca HC vaHQT.

= H QT SHB trin khai c ch ki m soat toan di n, th ng xuyén va k p th i thdng qua phén tich, anh gia cac
bdo cdo nhk$, txutteBan iuhanhv toanb hot ng c-ng nh cac ni dung theo teng 1%.nh v c
chuyén mén, mbohot ngcanganhangbamsatcac nhh ng a c HC théng qua.

« K hochhot ngcaHQT Iludn bam sat mec tiéu chin | ¢ c a Ngan hang, do 6 cong tac giam sat
mang tinh ch ng, linh hot, h tr kpthiBan iuhanh trong vi c tri n khai cac chin| c kinh doanh.
Bén c nh 6, cac bdo céo te Ban Ki m soatva KhiKimtoannib gilp H QT ch ng nhn din, phong
ngeahiuqu cacriro, mbotuanth cacquy nhphaplutva iul SHB.

= oOngquahot nggidmsatcaH QT chothyBan iuhanh dbamsat nhh ngvak hoch c
H C thdng qua,t chctrinkhaikpthivahiuqu cacch, ocaHQT,thcthittcacchinl c
kinh doanh c a SHB n m 2024.
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O6ng qua cac cu c hptrong nm 2024, H QT a ban hanh 29 ngh quytlién quan ncachot ngnh sau:

10

11

12

13

14

S Ngh quye-t

01/NQ-H QT

02/NQ-H QT

03/NQ-H QT

04/NQ-H QT

05/NQ-H QT

06/NQ-H QT

07/NQ-H QT

08/NQ-H QT

09/NQ-H QT

10/NQ-H QT

11/NQ-H QT

12/NQ-H QT

13/2024/NQ-
HQT

14/2024/NQ-
HQT

Cac Ngh quytceaHi ngquntr nm 2024

15/01/2024

17/01/2024

23/01/2024

30/01/2024

21/02/2024

23/02/2024

28/02/2024

06/03/2024

08/3/2024

25/3/2024

08/5/2024

10/5/2024

28/5/2024

06/6/2024

Ngh quytcaH QT v/v 6ng qua victhay i
i ukincptin deng cho khach hang doanh nghi p

Ngh quytcaH QT v/iv dngquaviccphn
m ¢ b o 1anh cho kh&ch hang doanh nghi p

Ngh quytcaH QT v/v Phé duyt Ph ng an vay
vnvas dengvnvay Khonvay AIFC ttip
theo

Ngh quytcaH QT v/v dngquavicx lyc
phiucond n ca tphathanhc phiutheo
ch ngtrinhlachnchong ilao ng

Ngh quytcaH QT v/iv 6ng qua ktqu phén
phic phiucond ca tphathanhc phiu
theoch ngtrinhlachnchong ilao ng

Ngh quytcaH QT v/vLpdanhsachc o6ngva
t chcphiénhp ihi ngc 6ngth ng nién
nm 2024

Ngh quytcaH QT v/v Ky ktva th c hin taitec
cachp ngdchveBohimtoandinrirogian
I nvaB o him trach nhim ngh nghipti SHB

nm 2024

Ngh quytcaH QT v/vXac nhloichng
khoéan | u ky

Ngh quytcaH QT v/iv anh | p Ban ki m tra
t cachc ongtiphiénhp ihi ngc o6ng
th ng niénlnth 32

Ngh quytcaH QT v/ivChtdanhsachc 6ng thc
hinquyn ngc, c¢ nhdns d kin bub sung
thanh vien Hi ng Qu n tr nhi m k§ 2022-2027

Ngh quytcaH QT v/ivPhan céng nhimve ivi
anhvién Hi ng Qu n tr SHB nhi m k§ 2022-2027

Ngh quytcaH QT v/iv em quy n phé duytcp tin
deng

Ngh quytcaH QT v/iv bng quavicky ktcachp
ng gi a ngan hang TMCP Sai Gon- Ha N i va Cong ty
¢ phn Ch ng khoan Sai Gon- Ha N i

Ngh quytcaH QT v/iv 6ng qua ph ng an Phét
hanh Trai phi u SHB ra cdng chiing nh€m mec ich t ng
vncp2nm 2024

SHBA%Z Béo céo th ng nién 2024

T

théng qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
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V. Quntr cbngty

STT

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

S Ngh quyst

15/2024/NQ-
HQT

16/2024/NQ-
HQT

17/2024/NQ-
HQT

18/2024/NQ-
HQT

19/2024NQ-
HQT

20/2024/NQ-
HQT

21/2024/INQ-
HQT

22/2024/NQ-
HQT

23/2024/NQ-
HQT

24/2024/NQ-
HQT

25/2024/NQ-
HQT

26/2024/NQ-
HQT

27/2024/NQ-
HQT

28/2024/INQ-
HQT

29/2024/NQ-
HQT

06/6/2024

25/6/2024

26/6/2024

28/6/2024

01/7/2024

271812024

23/9/2024

23/9/2024

25/9/2024

11/10/2024

21/10/2024

01/11/2024

04/11/2024

21/11/2024

16/12/2024
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Ngh quytcaH QT v/iv 6ngquavicky kthp ng

t v n phat hanh trai phi u va cac d ch ve lién quan n
chao ban Trai phi u ra cong ching ¢ a Ngan hang TMCP
Sai Gon-HaNiviCéngty ¢ phn Chngkhoan Sai
Gon- HaNinm 2024

Ngh quytcaH QT v/iv éng qua ph ng an phat
hanh Trai phi u riéng IS L n 1 n m 2024

Ngh quytcaHQT v/iv ngkythay iVniul ti
Giy chngnhn ng ky doanh nghip

Ngh quytcaH QT v/iv 6ngquab H s ng ky
chao ban trai phi u SHB phéat hanh ra cong ching nm
2024

Ngh quytcaH QT v/ivPhé duytngay ngkycui
cungthchinquynchitr c tcnm2023 b€ngtin

Ngh quytcaHQTv/v dngquaviccphnme
giaodchtingi ivikhach hang nhch tai chinh

Ngh quytcaH QT v/v 6ng qua tri n khai ph ng

an Phét hanh trai phi u SHB ra cdng ching n m 2024 va
chititPh ngans dengvatr n vnthu cte t

chao ban Trai phi u

Ngh quytcaHQTv/v éngquab h s ngky

chao ban trai phi u SHB phat hanh ra céng ching n m
2024

Ngh quytcaHQTv/iv B sungnidung hot ng
vao Giy phép thanhlpvahot ngca SHB

Ngh quytcaH QT v/ivB sung, iuch,nhPh ngan
tngvn iul

Ngh quytcaH QT v/iv dng qua vi c phat hanh b o
l1&nh ivikhach hang doanh nghip

Ngh quytcaHQT v/v éngquavickyhp ng
h p tac tri n khai s n phem cho vay ch ng khoan v i
Céng ty C phn ch ng khoan Sai Gon- Ha N i

Ngh quytcaH QT v/v dng qua vi c ban/ chuy n
nh ng v n tiCong ty tai chinh TNHH Ngéan hang
TMCP Sai Gon- Ha Niva cac nidung lién quan

Ngh quytcaH QT v/ivKyktthtfathunvayvn
SMBC va phé duy t Ph ng an vay va s deng v n vay

Ngh quytcaH QT v/v dng quavicky ktcachp
ng gi a Ngan hang TMCP Sai Gon- Ha Ni va Cong ty
¢ phn Ch ng khoan Sai Gon- Ha N i

T
théng qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%



1.4. Hot ng cea eanh vién Hi
ng Qun tr c¢ |Ip khbéng tham gia
i u hanh

- ¢ hin quy n, ngh%.a ve c a anh vién H QT
clptheo Uung quy ch/quy nhnib ca SHB
va theo Quyt nh phan cdéng ca H QT/Ch tch
H QT mt cach cen tr ng, trung th ¢ gop ph n thanh

cong vao kt qu kinh doanh nm 2024 c a SHB.

- amd y caccuchpcaHQT, ™yban
Qunlyriro (UBQLRR); ™y ban Chinl cva &
ara y cacykin ivicacvn ¢ théng
quaticuchpvacacvn cthéng qua d i
hinhthclyykinb€ngvnbn.

- c hintrinkhaicacngh quyt,quyt nhca
H C vatheo Quyt nh phén cong nhimve ca
H QT.

- ¢ hin bao céo, cong b théng tin y theo

quy nhca phép luthin hanh.

- & hoan thanh cac nhim ve, quyn hn dng

vivaitro, v tri ¢ m nhim theo phan céng c a

HQT;H tr HQT mtcachhiuqu trongvickp

thi aracacquyt nhchoquatrinhquntr hot
ng kinh doanh ngén hang.

1.5.
Hi

Hot ng cea cac tiu ban trong
ng qu n tr

Cac ™y ban/Ban la ¢ quan c¢ HQT thanh Ip
th ¢ hin cac nhim ve, quy n hn tham mu cho
H QT trong hot ng qun tr, giam sat Ngan hang
gm: ™y ban Chin | ¢, ™y ban Nhan s; ™y ban
Qunlyriro;Ban Anninhnib. VicthanhIp céac
™y ban/Ban m b o tuan th quy nhca NHNN va
phép lut. Cac ™y ban/Ban hot ng theo Quy ch t
chcvahot ngcateng nv doH QT ban hanh.

Cac ™My banva nv trcthucH QT th ng xuyén
bao cao kp thiv cac ni dung thu c phm vi phe

trach, mbo H QT nem bet thong tin y , toan

dinv tinh hinhhot ngcaNgan hang,te 6 a
ra cac quyt nh pht hpva m bo tuan th quy
nh phap lut c-ng nh cac Ngh quytca ihi
ngc ong.

1.5.1. ..yban Chinlc (UBCL)

™y ban Chinl c (UBCL)la nv trcthuc Hi
ng qun tr (HQT), tham mu gitp vic HQT
trong vic thitIp tm nhin, nh h ng, hoch nh
chin | ¢ va giam sat thc thi chin| ¢ ca SHB
thdng qua cac sang kin chuy n i. Trong n m 2024,
UBCL tip tec thc hin chc nng tham mu theo
nhh ngchinl ccacaHQT ra,tptrung
vao cac nhim ve chinh nh sau:

- am mu cho HQT trong vic xay dng tm
nhin, cac mec tiéu chin |l c, cé tinh ntrinvng
kinh t trén ¢ s nhin nhn tng quan v mdi tr ng
kinh doanh trong n ¢ va toan c u, tham kh o xu th
cacacnganhang hin i tiéntintrénth gii.

- Hoch nhvaxaydngchinl cphattrinkinh
doanh theo th m nh ¢ a SHB, giam sat Ban i u hanh
vacac nv trong h thngtrinkhaithchincacd
an/ an v phat trin chin | ¢ kinh doanh va phat
tri n trong 1%onh v ¢ cdng ngh thdéng tin, chuyn i
s ti SHB trong cong cuc imi, hin ihda ngan
hang.

- umilam vic vicac cong ty t vn chin
| ctrongn cvan cngoai, tham mu/ xutcho
HQTtrongvicquyt nhvalachn nvtvn
phu h p vimectiéu chinl ctoan hang va mec tiéu
chinl ctrong teng giai on.

- u mi anh gia va bao cao kt qu thc hin
chinl ¢, xutthay ichinl cvathlc syvic
thchinchinl cnh€m mbo tmectéuca
H QT giao.

- Nghiéncu, xutviHQT v céac gii phap
trong 6 c6 th ch, ¢ ch va chinh sach nh€m nang
cao hiuqu hot ng trong cbng tac qun tr, iu
hanh c a Ngan hang.
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1.5.2. ...yban Nhéans (UBNS).

UBNS Ia nv trcthucHQT, c6 chcnng tham
m u, gilp vic cho H QT trong vi ¢ th ¢ hi n nhim
ve, quyn hncaHi ngquntr v cbng tact
chc nhén s; ce th trong nm 2024 UBNS a thc
hin chc nng tham mu, gitp vic cho H QT céac
nidung:

Cicach ¢ ch, chinh sach, v t chc b may,
qunly lao ng, tinl ng, phic Ii tng nng
sut,hiuqu lamvic,to nglcchoNL, giatng
genktcitinquy nh, quy trinh nghip vevnhanh
h ngtitinhgn,ti u.

‘ng deng cdng ngh thdng tin va s hda vao cong
tac qun tr nhdn s tng tri nghim tich c c cho
NL, rdat ngen thi gian x ly nghip ve, cdng khai,
minh b ch quy trinh tac nghi p.

Khuy n khich thi ua tthanh tich lao ng cao,
tng ¢ ng cong tac giam séat tuan th ke lutlao ng,
c6 ch tai khen th ng — ke lu t nghiém minh.

Xem xét, them nh cac nhédn s vao cac ch c danh
thu ¢ them quy n ca H QT va th ¢ hin cac nhim
ve khdc ¢ H QT giao.
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15.3. ...ybanQunlyreiro (UBQLRR)

UBQLRR Iac quan cHQTthitlpnh€mthc
thimts ch cnng, nhimve chuyén mén do H QT
phan cbéng th ¢ hin lién quan n ki m tra giam sét
vaquntr rirocahot ngnganhang. chin

k hoch hanh ng 2024, trong nm, Ue ban QLRR
adtinhanh 04 cuchp nhk§0lcuchpvri
ro cdng ngh thdng tin va nhiu cu c lam vic vi Ban
Kim soat, Ban iu hanh, cac Khi, Ban giam sat,
anh gia, tham mu xutcacbinphapqunlyri
ro. Qua 6, UB QLRR & c6 cac ngh quyt xut,
tham mu cho HQT v cac ni dung quan trng
trong congtacqunly riro c a SHB:

- Xut va giam sat vic thc hin cac gii phap
qun ly riro cong ngh thong tin; duy tri hot ng
lién tec ca h thng CNTT; thc hin Quyt nh
2345/Q -NHNN ngay 18/12/2024 ca ng c
NHNN v trin khai cac gii phap an toan, bo mt
trong thanh toan trc tuy n va thanh toan thS ngan
hang va ki n ngh thanhIpb ph n chuyén trach qu n
lyd liuh thng;



- ammuhoanthinc cu,t chcKhiX ly
n; thanh Ip Khi Phap Ch va Tuén th thc hin
chc nng tuan th theo quy nhti éngt s
13/2018/TT-NHNN ngay 18/05/2018 ca ng c
NHNN quy nhv h thngkimsoatnib cangéan
hang th ng m i, chi nhanh ngén hang n c ngoai;.

- Gidm sat hot ng cho vay tuan th théng t
06/2023/TT-NHNN ca Ngan hang nha n c Vit
Nam Quy nhv hot ngchovay cat chc tin
deng, chi nhanh ngan hang n ¢ ngoai i vi khach
hang.

- Giamsatvathammuvictrinkhaid an tinh tai
sncorirotin deng theo ph ng phdpni b (IRB);

- ammu, xutgiam satvic phanloitaisn
cévakinngh thanhlp b phnqunly n chuyén
trach bo m tuan th 6ng t s 31/2024/TT-
NHNN ngay 30/06/2024 ca ng c NHNN Vit
Nam quy nhv phénloitaisncotrong hot ng
c a ngan hang th ng mi, t ch c tin deng phi ngan
hang, chi nhanh ngan hang n ¢ ngoai

- dngqua nhh ngphéattrintaisncériro
tin deng n m 2024;

- am mu va théng qua vic sa i cac chinh
sach v qun ly ri ro, chinh sach tin dsng bo m
tudn th quy nhcalutcéact chctin deng 2024
va cac théngt h ng d«ncaNHNN Gngthihn;

- ammutrinkhaithchinqunlyrirombi

tr ngxa hi (ESG),thchincaccamktv quntr
rirovicac itac;

- Gidmsatva xutcacbhinphapqunlyrirotp
trung vi khach hangcéd n t¢5% vnt cotr I1én
theo 6ng t 52/2018/TT-NHNN ngay 31/12/2018
ca ng cNHNNVitNam (&dsa ib sung)

quy nh xp hngt chc tin deng, chi nhanh ngan
hang n c ngoai.

nh h ng nm 2025, ngoai vi ¢ kin toan nhan s,
Ue ban QLRR tip tec tp trung thc hin chc nng
giamsatcaqunlycpcaotrong congtacquntr ri
ro nh€m giam sat toan din cac riro trong hot ng
kinh doanh va tham m u ra soat, c p nht, iu ch,nh
b sung hoan thin chinh sachqunlyriro, h thng
kimsoatnib;trinkhaicacd anv quntr riro
va th ¢ hin tiéu chuen Basel IlI.
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V. Quntr cong ty

1.5.4. Banninhnib Danh sach céc thanh vién Hi ng Qun tr cé

: . R . chngch- aotov quntr cong ty:
Ban An ninh nib la nv trcthuc HQT, cé

chcnng tham mu, gidp vic cho Ch tch HQT/ - Ngéan hang SHB ludn chu tr ng tham gia cac khoa
HQTv congtacb o mantoan,anninhtronghot aotov Quntr cong ty do S Giao dch chng

ng kinh doanh ca SHB va cac n v thanh vién khoan, ™y ban Ch ng khoan Nha n ¢t ch c nh€m
trong nm 2024 g m: cpnhtvanangcaokinthcv quntr congty theo

cac quy nh ca phép lut, cac théng | ttnhtca
- am mu cho H QT trong vic xay d ng chin ) auy R P p ¢
Vit Nam va trén th gii.

I ¢, chinh sach an toan, an ninh trong h th ng ngan

hang: xdy dng bin phdpbo manninhnib,an - Te¢2018 —nay, SHB &t chc khdéa aoto cho
ninh théng tin i vicac hot ng ca SHB (tham 31 can b bao gm cac anh vién H QT, Ban Kim
mu cho cac n v nghip ve cac bin phap tng soat, Ban Tng Giam ¢, Ban Giam ccac nv
€ ng giam sat, ki m soat trong hot ng cong ngh  thuc Tre s chinh,canb VP H QT, ng i phe trach
théng tin; tham mu cho n v hanh chinhvaqun quntr congtyva ing-Tr ly, ky HQT/Ban

tr riro xay d ng cac ph ng an phong ngea cac tinh TG ... tham gia va hoan thanh khéa aoto cpchng
hungtptrung 6ngng igaycntr chohot ng ch,v Quntr Coéng ty theo quy nh. Cac thanh vién
cangan hang,c pcov-trang xyratitres ca HQTvacanb vnphong H QT con tham gia cac
SHB;...).. khéa aoto v Qun tr theo cac chuen mc Quc
t,Quntr chinl cvakintriach thng quntr
hin i, Hingh nang caonnglc Qun tr cong ty
¢ a cac Doanh nghip niém yttrén th tr ng ch ng
khoan Vit Nam.

- Cong tac iutra, thu th p thdng tin lién quan n
hot ngngdnhang hnch cacriro,tnthtcho
SHB: xay d ng va tri n khai cong tac iu tra, thu th p
thong tin lién quan nnghivnsaiphmtiHis va
chi nhanh trong toan h th ng ngan hang; tham gia x Bén cnh 6, SHB c-ng trin khai cac ch ng
lycacvn v thuhin cung Ban Ch, ox lyn trinh aotonadngcaonnglc qunly, qun tr cho
vakinngh lIén Ch tch HQT cac ph ng an x ly, ing-canb lanh ovaqunly cac cp ca Ngan
cacbinphdptngc ngqunlyrirochonganhang. hang; ngthic canb qun ly tham gia cac khda

. L 3 ) aoto,ch ngtrinhhitho,tphundoS GDCK,
- Congtacgidmsatb o m an ninh trong h th ng ) L .
R ; N B} h UB CKNN, cac ¢ quanqunly,cdc nv vat chc
ngan hang: Kimtrava xutcac ph nganbov

coéuytintrongn c,quctt chcnh€mcpnhtk
bén trong va bén ngoaiticac a imgiaodchca y g q P P

thinhngthay icaphéaplutcélién quan n
ngan hang; kin ngh gii phap ivian ninhthong 9 &Y teapnapil ién quanv qu

tr céngty, c-ng nh t ch c cac khéa aot o nang cao
tin, b o mt théng tin khach hang; Phi hp vi cac gy g . R ) 9 )
A : . e A . kEnngqunly, iuhanhvaquntr t chcchocan
n v lién quan ki m tra, giam sat vi ¢ tuan th chinh

. ) R . . b nhanvién. Nm 2024, SHB a trin khai nhiu ho't
séch, phap lut trong h th ng ngan hang nh k§ b4o R . ,

j T ng aotonadngcaonnglcquntr, qunly cho
caohot ngcaBantheoquyvacacbdocao txut: . 3 N ]

. ; : L ... ing-céanb l&nh o ngan hang.
Hang quy, Ban ANNB th ¢ hi n bao cao céng vic Ién

Ch tch H QT va bao cao t xut khi phat sinh s - Hptacvitrng ihcKinht Quc dan Ha
kin xutlén CT H QT cac bi n phap, ph ng Niva ihc Qucgiathanh ph H Chi Minh trin
an x ly pht h p vingan hang. khai ch ng trinh ao to “Giam ¢ Ngan hang hiu

qu”chogn300canb qunlychcdanh Giam c/
Phé giam c¢ nv kinh doanh.

Ngoai ra, SHB & c¢ 477 can b tham gia cac khda
aoto,tphuncpnhtkinthcv phéplut, tin
deng, qu n tr ng&n hang, cdng ngh théng tin va céng
ngh s.
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2. Ban Ki m soat

Ban Kim soat (BKS) lac quando ihi ngc 6ngbu, co trach nhi m ki m soat, anh gia vi c ch p hanh
cacquy nhnib,cacquy nhcaphaplut, iul vavicthchincacch tr ng,ng h quytca ihi

ngc ong,Hi ngquntr;thchinvickimtoan nib cac hot ng kinh do anh va cac bao cao tai
chinh c a SHB

2.1. eanhviénvac ceu cea Ban ki m soat

T | s h€uc phen (%)

1 Phm Hoa Binh Tr ng Ban 0,006%
2 Lé anh Cem anh vién chuyén trach 0,002%
3  V-Xuan ySn anh vién chuyén trach 0,002%

Tom tet ly | ch ¢ a thanh vién Ban Ki m soat, tham kh o trang 19

2.2. Hot ngceaBan Kim soat

Hot ng c a BKS SHB trong nm 2024 & bam sat cac quy n hn va nhim ve c a BKS theo cadc quy nhca
phaplut, iul vacacquy nhnib ca SHB,theok hochvaph ngh ngnhimvecdngtacca BKS

ra trong n m va teng th i kS; th ¢ hi n cac céng tac khactheo ngh caHi ngQuntr (HQT)va Tng
Giam c¢ (TG) SHB.

Trong nm 2024,BKSt chc04cuchp nhkS( cthchinvaotunth 2cathang uquy),vinidung
anh gia tinh hinh hot ngquytr cva nhh nghot ngquytiptheocaBKS.Caccuchp ucé
100% s thanh vién tham d vate | biu quyt 100%.

Trén tinh th n thng nht ni dung trong céc cu c h p, BKS & hoan thantk ho ch va ph ng h ng nhim ve
cbng tac ratrong n m 2024 va trong teng Quy. Ce th c&c nhi m ve chinh & hoan thanh nh sau:

(1) chincéngtacgiamsathot ngquntr, iuhanhcaH QT, TG SHB theo quy nhcaphaplut
va iul SHB teng thiks.

Congtacgiamsat iviHQTvaTG c¢ BKS trin khaitoan din, th ng xuyén, t p trung vao cac nidung
chinh nh: (i) Ca&c nhh ngc-ngnh vicch, ocaHQT iviTG vacac nv khac trong phm vi

them quy n, hot ng giam sat cp cao ca H QT; (ii) Vic TG trin khaithchinc &cch, ocaHQT;
tuan th theo cac quy nhcaphaplutvaSHB; hot ngquntr, iuhanhvagidmsatcpcaocaTG.

Trong 6 co c cac hot ngnh: Giam satvic ban hanh mi,sa i, b sung k p thi cac chinh sach, quy ch,
quy nhnib, quy trinh nghip ve (theo them quy n) k p thitheo quy nh ca phap lut va SHB; Giam sét
victhdngquavathchind an ut, mua,bantaisnc nh,hp ng,giao d ch khac c a SHB thu c them
quynquyt nhca HC,HQT,; Giamsattel ¢ 6ngs hute01% vn iul SHBtr Ilénvang icé

lién quan ¢ a thanh vién H QT, thanh vién BKS, TG SHB,c 6ngs hute01%vn iul SHB tr [én; Gidm
satv vicchphanhcacquy nhv caichnch bo mantoantronghot ngcaSHB cquy nhti

Ch ng VIl Lut Cac TCTD s 32/2024/QH15 ngay 18/01/2024 ca Quchicé hiulcte 01/7/2024 (Lut Cac
TCTD s 32/2024/QH15) v.v...

(2) Banhanhcacquy nhnib caBKSvaKTNBtrongkS bo mphuhpviquy nhcaNganhang Nha
n ¢ (NHNN), iul vacac quy nh hin hanh khac c a SHB, ce th:
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Ban hanh Quych T chcvahot ngcaBKSSHB & ¢ HC biuquytthdéng qua phuhptheo Lut

Cac TCTD s 32/2024/QH15. Ngoai ra BKS c-ng & ra soat cdc vn bn hin hanh lién quan nhot ngca
KTNB SHB ch, oKhiKTNBthammuchnhsa,b sungcacvnbnquyphmnib v KTNB nh Quy

ch Tchcvahot ngcaKhiKTNB SHB, Quy trinh KTNB, Cem nang KTNB, Quy nh hot ng theo doi

va kim tra vic thc hin cac kin ngh ca BKS va Khi KTNB, Quy nh tiéu chi xac nhmc trngyu,
rirovatnsutthchin KTNBvv..bo mphuhpviquy nhcaphplutvaquy n hnib caSHB
teng thi kS.

(3) mbothchinttchcnng KTNB ¢ a BKS:

- dngquavicch, ohot ngcakKhiKTNB b€ng cac cu c kim toan theo k hochva txut (theo
yéucucaC quan anh tra giam sat Ngan hang, anh tra NHNN chi nhanh t,nh, thanh ph ho c theo yéu cu
caBKS,HQT, xutcaTG);congtac KTNBcaBKS & cthchinmtcach clp,th ngxuyén,
toandincachot ngtiteng nv SHB.

- BKSc-ng ach, oKhiKTNB thc hincongtac giamséattexa ivihot ngcacac nv SHB theo
quy nhti Quy trinh KTNB c-ng nh giam sét cac ch, tiéu an toan hot ng theo quy nh ca NHNN; ng
deng cébng ngh théng tin xay d ng cac ph ng phap, k& thut, cbng ce giam sat, hot ng KTNB SHB.

- ¢ hin theo d6i gidam satvic chn ch,nh, x lycactnti c phat hin qua qué trinh ki m toan; ch, o
Khi KTNB tham gia cong tac gii quy t khiu ni, t cdo; ch, o trin khaith c hin bdo cdo nh k3§ theo quy
nhcaNHNNvanib SHBbo m y va dangthihn.

- Chatrngcodngtac aotonang cao trinh nghip ve chuyén mén chocanb, nhanvienKTNB mbo
hot ngcaKTNB v sl ng, mbov chtl ng.

(4) chincacchcnng, nhimve khac c a KTNB theo quy nhti iul, cac quy nhkhac ca SHB va
c aphap lut co lién quan.

(5 mbothchin y ,chinh xac céng tac them nh B&o céo tai chinh n m 2023 va Béo céo tai chinh 6
thang unm 2024 c a SHB theo quy nh c a phép lutva SHB.

(6) Kimtras sach k toan, cac tailiukhacvacéngvicqunly, iuhanhhot ngca SH#ak p thithdng
béo cho H QT khi phat hin viphm cang iqunly ngdn hang.

(7) Duytrimiquanh viHQT, TG, HC, NHNN, cac c quan bén ngoai khac theo quy nh c a phap
lut, iul SHB,Quych Nib v quntr SHB,Quych T chcvahot ngcaBKS tengthiks.

3. Cacgiaodch, thulaovacackhonliichcaHi ng
qu n tr, Ban giam c va Ban ki m soéat

3.1. L ng,th ng, thu lao, cac kho n ICEi ich

nv: Te eng
Hi ngQuntr 14,011
Ban Ki m soat 4,620
Ban Tng Giam c¢ 22,307
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3.2. Giaodchc phiuceac ongnib

Giao d ch ¢ phiuSHB ceang Zinib SHB va ng Zi cé lién quan

STT Ng ithfc Quanh vi S ¢ phieu s* h€u S ¢ phieu s* h€u Ly do tng, gim
hi n giao d ch nginib ou k™ cuikm™ (mua, ban, chuy n

i, th eng»)
phl'U phl-u

Phat hanh ¢ phiu theo
. 521 ng trinh lachn
1 QuangHin Ch tchHQT 99.539.881  2,750%  99.787.412 2,724 hong ilao ngca
SHB

3 - Phat hanh ¢ phiu
Ph6 Ch tch HQT theo ch ng trinh | a
2 Quang Vinh kiém Pho TG ; 939.722 0,0269101.388.408 2,7688kh n chong ilao ng

Con trai ¢ a SHB;

- Muac phiu

N o Phat hanh ¢ phi u theo
N . anhvién H QT R
3 Ngd u Ha - 2.634.761  0,073%  2.854.347 0,0%weg trinhlachn
kiém TG chong ilao ng
ca SHB

anh vién H QT Phat hanh ¢ phiu theo
4 Vn Sinh - 140.729 0,084%g trinh la chn
clp chong ilao ng
caSHB

Phéat hanh ¢ phi u theo
5 4 Quc Minh  anhviéen H QT - - 176.665 0,005%" ngtrinh lachn

chong ilao ng

ca SHB

Phéat hanh ¢ phi u theo

6 PhmVitDn  anhviénH QT - - 140.729 0,004% ng trinh lachn
chong ilao ng
caSHB

Phéat hanh ¢ phi u theo

7 Ph m Hoa Binh  Tr ng BKS 199.712  0,006% 219.712 0,008%ng trinhlachn
chong ilao ng
caSHB

Phéat hanh ¢ phiu theo

8 Lé anh Cem anh vién BKS - - 80.000 0,@20@ trinhlachn
chong ilao ng
caSHB

Phat hanh ¢ phiu theo
anh vién BKS - - 80.000 O0,®fR%g trinh lachn
Sn chong ilao ng
caSHB

V- Xuan y
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STT Ng ithfc Quanh vi S ¢ phieu s* h€u Ly do tng, gim
hin giao d ch ng inib ey k™ (mua, ban, chuy n

S ¢ T Sc T | th *ng>)
phisu phisu

Phat hanh ¢ phiu theo

99 trinhlachn
chong ilao ng
caSHB

10 Lé ng Khoa Ph6 TG - - 176.270 O,

Phat hanh ¢ phiu theo

11 CHi Ph6 TG 181  0,000%  177.849 0,005% € ngtrinhlachn
chong ilao ng

caSHB

Phéat hanh ¢ phi u theo

- ) h ngtrinhlachn
_ _ 0
12 Nguyin Huy Tai  Pho TG 176270 0,005%, ng ilao ng

caSHB

Phat hanh ¢ phiu theo

Ninh Lan i
13 Ph6 TG 131.533  0,004%  293.103 0,00@20 ng trinh la chn
Ph ng chong ilao ng
caSHB
Phat hanh ¢ phiu theo
14  Ngd Van K toantr ng - _ 30.000 0’001%:h ng tr.lnhlachn
chong ilao ng
caSHB
Phat hanh ¢ phiu theo
Ng i phe trach i
15 PhmBichLien o - - 69.199 0,00204" N9 rnhlachn
qun tr cong ty chong ilao ng
caSHB
Ng ico lién quan
Minh caobng Quang
16 ) 25.733.094  0,711% - - Banc phiu
Nguy t Hin-Ch tch
HQT
Coéngtyc phn o
17 . T chccoliénquan 361.888.485 9,999% 287.388.485 7,8@%% .
Tp oan T&T ¢ phiu
Ng i c6 lién quan
18 V- Hoa ¢ a 6ng Nguytn Huy 600 0,00002% - - Banc phiu

Tai - Pho TG
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Giao d ch gi a cdng ty ving Zi c6 lién quan cea cong ty; hoYc giacoéngtyvic éngln, ngZinib,
ng Zico lién quanceang Zinib

STT Tént chec

M i quan
h lién

S Giy
KDN,
ngay c p,

quanvi

Thi im
giaod ch
v i SHB

ach—tr se
chinh/ ach—
lién h

S Ngh

quyet
HQT

Nidung, s
I,ng, tng gia
tr giao d ch

1 TngCéngty Ngico 0103085460 86 BaTriu, 17/01/2024  02/NQ- Cphnmcbo
c phnBo lién quan ph ng Hang H QT ngay lanh cho khach hang
him Sai Gon - ca anh Bai, Hoan Kim, 17/01/2024 doanh nghip. Hn
Ha Ni vien H QT HaNi m ¢ b o lanh 200

t* ng

) Tng Congty Ng ico 0103085460 86 Ba Triu, 28/02/2024  07/NQ- Ky ktvathchin
c phnBo lién quan ph ng Hang HQT ngay taitccachp
him Sai Gon - ca anh Bai, Hoan Kim, 28/02/2024 ngdchveBo
Ha Ni vien H QT Ha Ni himtoandinri

rogianinvaBo
hi m trach nhim
ngh nghipti SHB
nm 2024

3 Céngtyc Ng ico 0102524651  Tng 1-5Toa 28/05/2024  13/2024/NQ-Ky ktcachp ng
phn Chng lién quan nha Unimex Ha H QT ngay gia SHB va Cbng
khoan Sai Gonc a anh Ni, s 41 Ngb 28/05/2024 tyc phnChng
-HaNi vien H QT Quy n, ph ng khoan Sai Gon -

Hang Bai, Hoan HaNi
Kim, HANi

4 Coéngtyc Ng ico 0102524651  Tng 1-5 Toa 06/06/2024  15/2024/NQ-Ky kthp ngt
phn Chng lién quan nha Unimex Ha H QT ngay v n phat hanh tréai
khoan Sai Gonc a anh Ni, s 41 Ngb 06/06/2024  phiu va céc d ch ve
-HaNi vien H QT Quy n, ph ng lién quan n chao

Hang Bai, Hoan ban trai phi u ra
Kim, HA N cong chung c a SHB

s Congty Tai Congty lién 0107779290 Tng 6, Gelex 27/08/2024  20/2024/NQ-C p hn m c giao
chinh TNHH kt Tower, 52 Lé i HQT dchtingi ivi
Ngén hang Hanh, ph ng khach hang nh ch
TMCP Sai Lé iHanh, tai chinh
Gon-HaNi Qu n Hai Ba

Trng, HaA Ni.

5 Coéngtyc C ong 0100233223 S 31-33 Ngd 21/10/2024  25/2024/NQ-Phat hanh b o 1&nh
phnTp oan In;Ng i Quy n, ph ng H QT ngay i vi khach hang
T&T c6 lién quan Hang Bai, Hoan 21/10/2024 doanh nghip

ca anh Kim, Ha Ni .
o S tin phat
vien H QT

SHBAM Bao cdo th ng nién 2024
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STT Tént chec Miquan S Giy ach—tr se Thiim S Ngh Nidung, s

h lién KDN, chinh/ ach— giaodch quyst I ,ng, t ng gia

quanvi ngay c p, HQT tr giao d ch

i théng qua

. Coéngtyc Ng ico 0102524651  Tng 1-5Toa 01/11/2024  26/2024/NQ-Kyhp nghp

phn Ch ng lién quan nha Unimex Ha H QT ngay tactrin khaisn
khoan Sai Gonc a anh Ni, s 41 Ngb 01/11/2024  phem cho vay ch ng

-HaNi vien H QT Quy n, ph ng khoén vi Cong
Hang Bai, Hoan ty c phn Chng
Kim, HANi khoan Sai Gon -

HaNi

8 CongtyTai Congtylién 0107779290 Tng 6, Gelex 04/11/2024  27/2024/NQ-Ban/chuy n nh ng

chinh TNHH kt Tower, 52 Lé i HQTngay toanb phnvn
Ngéan hang Hanh, ph ng 04/11/2024 iul conlica
TMCP Sai Lé iHanh, SHB ti Cong ty Tai
Gon-HaNi Qu n Hai Ba chinh TNHH Ngéan
Trng, HA N hang TMCP Sai Gon
-HaNi

9 Congtyc Ng ico 0102524651  Tng 1-5 Toa 16/12/2024  29/2024/NQ-Ky ktcachp ng

phn Chng lién quan nha Unimex Ha H QT ngay giaNgéanhang
khoan Sai Gonc a anh Ni, s 41 Ngb 16/12/2024 TMCP Sai Gon - Ha
-HaNi vien H QT Quy n, ph ng NivaCéngtyc
Hang Bai, Hoan ph n Ch ng khoan
Kim, HANi Sai Gon - HaNi.
Giatr hp ng
di20%vn iu

| ¢ a SHB ghi trong
B&o cao tai chinh

¢ ki m toan
gnnht.
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Giao d ch gi a céng ty vi céng ty ma thanh vién H QT, thanh vién Ban Ki m soat, Tng Giam c¢ va ng Zi
qun ly khac & va ang la thanh vién sang | p hoYc thanh vién H QT, Giam ¢ (Tng Giam c¢) iu hanh
trong thZi gian ba (03) nm tr i ay

STT Tén T chec/ Miquan h lién S Giy a ch—tr Loi Thi Nidung, s |,ng,
ca nhan guan vi SHB KDN, se chinh/ giao im giatr giaodch
ngay cp, ach—Ilién dch giao
nicp h dch
1 Céngtyc - Cong ty do Ong 0100233223S 31-33 Tin Trong Hp ngtingiti
phnTp oan QuangHinlac 6ng NG2 Ngd Quyn, giti nm SHB khéng cungcp s
gay c p: . .
T&T séang | h ngHang SHB 2024 | ngvagiatr giaodch
9P 15/08/2023p‘_ g . 9 gvag Ag .
~ . Bai, Hoan do b o mtthéng tin
- Congty do Ong . . -
) - Nicp:S Kim,HaNi
Vinh Quang (ng ico .
) K hochva
lién quan c a thanh
. . ut TP.
vién H QT SHB) la o
Ha Ni
Pho Ch tch HQT
2 Coéngtyc Céng ty do Ong 0102524651Tng 1-5Toa Tin Trong Hp ngtingiti
phn Chng Quang Vinh la Ch No2 nha Unimex giti nm SHB khéng cungcp s
ay cp:
khoan Sai Gon -tch H QT gayep HaNi,s 41 SHB 2024 | ngvagiatr giaodch
o 15/11/2007 o
Ha Ni Ngd Quy n, do b o mtthéng tin
Nicp:S ph ngHang
K ho ch va Bai, Hoan
ut TP. Kim, Ha Ni
HaNi
3 Céng ty TNHH Céng ty do Ong 0107779290T ng 6, Gelex Tin Trong Hp ngtingiti
MTV Tai chinh Quang Vinh & teng la Na2 Tower,52Lé giti nm SHB khéng cungcp s
ay cp:
Ngéan hang Ch tch/Pho Ch tch gayep Hanh, SHB 2024 | ngvagiatr giaodch
. 27/03/2017 . o
TMCP Sai Gon th ngtrc HTV ph ng Lé do b o mtthéng tin
-HaNi (“SHB Nicp:S i Hanh,
FC”) K hochva Qun Hai Ba
ut TP. Tr ng, Ha
HaNi Ni.
4 Coéng ty TNHH Céng ty do Ong 0107779290Tng 6, Gelex SHB  Trong Hp ngtingiti
MTV Tai chinh Quang Vinh & teng la Na2 Tower, 52 Lé gi nm SHBFC khéng cung ¢ p
ay cp:
Ngéan hang Ch tch/Pho Ch tch gayep i Hanh, tinti 2024 s | ngvagiatr giao
. 27/03/2017 . .
TMCP Sai Gon th ngtrc HTV ph ng Lé SHBFC dchdobomtthoéng
-HaNi (“sHB Nicp:S i Hanh, tin
FC”) K hochva Qun Hai Ba
ut TP. Tr ng, Ha
HaNi Ni.
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66

SHB lubn tin r€ng hot
ng qun tr coéng ty
caNganhangttnht
la mbos phattrin
bn vng cho doanh
nghip, gitp mang |i
nimtinvati ahoali
ichc 0Ong.

4. anh giavicthfc hin cac
quy nhv quntr congty

Hi ng qun tr, Ban Tng Giam c va Ban kim
soat SHB athchin y cacquy nhv quntr

cbng ty theo quy nh caphéplut. SHB bao cdo qun

tr céng ty theo quy nhti éngt s 96/2020/TT-

BTC ngay 16 thang 11 nm 2020. Song song vi vic¢

tuan th chtchf quy nhcaPhaplutv quntr
cbng ty ti Vit Nam ndéi chung, cac quy nh ap deng
riéng ivicong ty niémyt, cong tac quntr ca
SHB c teng b ¢ hoan thin theo nh ng théng |
quntr congty tt nhttrong khu v cvatrénth gii
nh “S imquntr cong ty khu vc ASEAN’, hay
tai liu “B nguyén tec Qu n tr Cong ty theo théng |
ttnht" do UBCKNN va T chc Tai chinh Quc t
(IFC) phat hanh thang 8/2019.

kintoan hot ngquntr Ngan hang, SHB & cé
nhng thay itichcc, tnhiutiéuchihnsovi
nhngnmtr ¢ ay thébngquavic ichiuvicac
tiéu chi anh giati S im Qun tr Coéng ty khu
v c ASEAN nh mtkim ch, nam nh€m xac nhmt
| trinh ci thin cac chuen mc vathéng | qun tr,
gimthiurirovah ngtis phattrinbnvng

¢ angan hang. Trong 6, 5 nguyén tec qu n tr cong ty

ma SHB lubn mbola: Quyncac 06ng; ix
binh ,ng vi c 6ng; Vai trd vi cac bén lién quan;
Coéng b thdng tin minh b ch; Trachnhimc aH QT.

126 | SHBMZz Bao cao th ng nién 202 4

4.1. anhgiachungv quntr congty
cea SHB

() SHB mboquynceac 6ng, ix binh "ng
vic oOng

. mboquyncac 6ng

- C o6ng ctham giavao qua trinh phé duy t va
théng qua iu |, phat hanh ¢ phiu ca SHB; bu
H QT va Ki m soét vién; thbng quacacvn ngh s
thucthemquynca HC ticuchp HC;

- C ongcnc céactailiu ihi c ngti

trén website biu quyt cac vn cé lién quan va
giv SHBtrc ihi,cac biuquytnaycac
ong ccoilahpl va ctinhvaos phiutan
thanh/khéng tan thanh/khdng c6 y ki n khi ki m phiu
ti ihi;

- m b o chitr ¢ tcchoc 6ng trong vong 30
ngay k te ngay H QT ra Ngh quytv chitr ¢ tc
va trong vong 06 thang k te ngayt chc HC

th ng nién.

- Cungcp dngbadohpvaTailiuhp HC
ti website ca ngéan hang; Cungcp y c¢c s,
théng tin va gii trinh cho cac vn trinh HC

thong quati ihi;

- Cbng b y thoéng tin v ng viéen HQT,
chinh sach chitr ¢ tctrongtailiu HC va Béao
céo th ng nién.

- C o6ngcéquyn c vabuc thanhvién Hi
ngQuntr btk lac 6nglnhayc 6ngthiu

amd HC ca HQT, Ban iu hanh,
Ban Kim soatvac 6ng.

= Cungcepthdbngtinminhbch, mboquynlic
ong

- Lamtt chcniémytvis |l ngc 6ngln,
SHB luén coi tr ng tinh minh b ch trong vi ¢ cdng b
thdng tin va luén ch  ng céng b thdng tin nh k&/
btth ng y ,kpthi, tuanth thihntheo quy

nh, trén cac ph ng ti n truy n théng nh Website
(b€ng c ting Vit va ting Anh), trang thdng tin in
t cacac S giao d ch ch ng khoan, UBCKNN, Tng
cbng ty L u ky va bu tre Ch ng khoan Vit Nam,...



Trong nm 2024, SHB athchincéngb thdngtin b b Quy tec ng x va o c ngh nghip, Quy
nhkSvabtth ng y theo Ungquy nh, bao ch phong ch ng tham nh-ng nh h ng vn hda

gm cac bao céo tai chinh, bdo cao qun tr cbéng tydoanh nghi p;

bao cao th ng nién, théngtinv hp H C th ng

nién/ly y kin ¢ éng b€ng vn b n, théng tin t ng

vn iul thdng qua phat hanh ¢ phiu tr c

tc,... - Co chinh sach khen th ng gen vihiuqu hot

ngca nv.

- Xay dng va th c hanh quy trinh va th tec la
chnva cung c p/nha th u;

- SHBto iukinchoc 6ngkpthitipcn
théng tin v kt qu hot ng kinh doanh ca Ngan  (iii) SHB th ¢ hin cbéng b théng tin va minh b ch
hangti HC th ngnién. Trén c s cac bao cao,

= Truy nthéng r ng réi trén cac ph ngtin ichan
t trinh ctrinh bay,c dngcéquyntrctipcht y grng L g

vnva xutkinngh iviBanlanh oSHBtr c Bén cnh 6, trén ph ngtinthéng tin ichling/b4o
khibiuquytcacvn quantrngliénquan nhot chi, cacthdéngtincungcp nc 6ng cSHB ng
ngcaSHB. Cactailiu HC c¢ ngti y ti th ng xuyén, lién tec trén nhiu bao, ai truyn
trén website SHB, m b o minh b ch théng tin hinh, trang tin trongn cvaquct c6 ph song
ttc ¢ éngvacng ngnha ut utipcn y cao nh€m théng tink p thi, y , minh b ch, chinh

thngtinha ut,c ong.

- Ngoaira, SHB atichcch tr vagii dpcaccau c bitnhngthéng tin mang tinh chin | c, cé tac
htic-ngnh yéucucungcpthdongtincanha u nglntiquynlicanha ut,c 6ng, lubn

t thdng qua cac kénh gian tip nh email, in thoi ¢ SHB chu tr ng truy n thdng sau r ng: théng tin
va website... tr ¢, trong va sau H C, théng tin chitr ¢ tc,
tngvn iul, ktqgu kinh doanh, trinvng, nh

h ngchinl c,s kinhptackykt, xp hngtin

- SHB xay dngchinhsachc tc n nh,mangli nhim va cac giith ng,... qua 6 kh,ng nh nng
hiusutsinhlicaochonha ut,trénc s haihdoa Ic, uytinca SHB.

ialiichcac éngvacan i, mbongunlc ) o
g g g SHB mb o cung cp thdngtin k p thivaminhb ch

phat trin cho SHB. Te | chi tr ¢ tc trung binh 5 . | . o . . .
R . trén Bao céo th ng nién b n Ting Vit, Ting Anh
nm qua c a SHB la 13,9%, trong 6, n m 2024, te |

. . . . tiwebsitenh: 6ngtinv ¢ 6ng,cutrics hu
chitr c tcb€ngtinmtcanm?2023 t1la5%va . N . . .

) ) R ¢ angéan hang, h th ng céng ty con va cac théng tin tai
chitr c tcb€ngc phiucanm?2023 t2lal1l1%.

chinh, phi tai chinh;...

= Chinhsachc tc

i) SHB m b o vaitrd cea cac bén co quy n IEi lién
;Jan aw T ch ¢ h p bdo céo va thdng cio bao chi cac théng tin

ktqu hot ng kinh doanh va cac chinl c hot
- SHB cbdng b chinh sach vath c hi n chinh sach an ng.
sinh xa hivicng ngti aphngcécac im o, i .

= eymnhhot ngtip xuc, ...cacnha ut
giao d ch ca SHB; cong b chinh sach va thin hin y gup gprg
cac chinh sach v s c khte, an toan, phuc livach ng Trong n m 2024, SHB ava angtrinkhaigpg’, lam
trinh ao t o cho nhan vién. vicvinhiunhd ut n cngodi bay tt s quan

R o . . . tamtic hi ut vao SHB nh cac Ngéan hang, cac
- Cung c p théng tin lién h trén website c a ngan ; o .
QuCE ut, cac Tp oan tai chinh uy tin hang uth

hang va bao céo th ng nién céac bén co quyn i
1ang 0™ Ngmen - cac AN it 6 hchti, khai thac, cng h ng cac th m nh
lién quan nh khach hang, itac,c ong,...coth gii o } i
j canhau ngthithldc ¢y, m rngc hihp tac,
quytcacvn ; L.
phat tri n.

- Xaydng, ban hanhvacéngb nib, website quy

Cachot ngtrén &v2 5p phn sy m nh tinh
trinh khiu niv hanh vi khong hp phap nh cong —C 0+ NG HeN ava anggopphn =y mnhtn

chuyén nghi p va minh b ch trong vi ¢ cung ¢ p théng
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V. Quntr cong ty

tinndiriéngvatngc ngquanh vicacnha ut

néi chung, t* 6 giatng nimtincacacnha ut,
go6p ph n nang cao v th th ng hiucaSHB trén th
tr ng.

Trong thi gian ti, SHB sf ngay cang ¢y mnh hn
n a cac thong tin chia sS, cacbntintinha ut
ngay cang nang cao tinh chuyén nghipvatngmc
tin nhim trén th tr ng ch ng khoAn nh€mh ngti
mec tiéu phattrinb nvng vatoranhnggiatr dai
hnchoc 6ng.

(iv) SHB ludn t ng ¢ Zng trach nhim cea H QT

- Vai tro, trach nhi m c a thanh vién H QT SHB va
quy nhv quntr congty cnéuchititti iu
| SHB, quy ch quntr cong ty.

- HQT &t chccaccuc hp trong nm 2024
va cbng b thdng tin tham d h p ¢ a teng thanh vién
trén bao cdo th ng nién.

- anhlpcac ybantrcthucHQT,; chin
anh gia cac thanh vién H QT va cac y ban thuc
HQTva ccongb trén bao cao th ng nién.

4.2 K hochtngcZnghiuqu quntr
cong ty cea SHB

Vimecti€utengb ctimcncac chusnmcqun

tr cong ty ca khu vc va trén th gii, SHB tip tec
hoan thin cac hot ng qun tr cdng ty trong thi
giantinh sau:

« Cithin cac chuen mc lién quan n Coéng b
thdng tin va minh b ch:

- Tip tec hoan thin, ban hanh Quy ch céng b
théng tintrénth tr ngch ng khodn mbo vy
chtchf, tuanth quy nhti 6ngt 96/2020/TT-
BTC ca B Tai chinh v céng b théng tin trén th
tr ng ch ng khoén va cac quy nhv cong b théng
tin c a phap lut cé lién quan;

- Phn uthc hintthn cac chuen mc quy

nhticac quy nhhinhanhvathéngl quct
cung cp cac théng tin nc 6ng, nha ut trong
va ngoain c.

« Tngc ngtrachnhimcaHi engQunitr:

- Xay dng k hoch k nhim, cac ch ng trinh
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nh h ngva aotodanh cho cac thanh viéen H QT
miva cacthanhvién ngnhim mboduytri

ing-l&nh ok cncaSHBc6d kinhnghimva
k@& nng cnthit mnhnnhim ve.

- Xaydngl trinhceth timcnyéucuv te
| thanh vién H QT c I p trong H QT theo thdng
I quntr ttnhtvaquy nhphaplutVitNam.

- Tngc ngs tham giacacacthanhvién clp

trong cac ™y ban thu ¢ H QT néng cao hiu qu hot
ng cacac ™y ban t vn,tham muchoH QT;

tngc ngtinh clpcacac ™ybanthucHQT.

Tngcngcaccuc hp HQT m rng ngoai
caccuchp nhk$ tholuncacvn trngyu
lienquan n nhh nghot ngkinhdoanhvagii
phap tr ng tam.

« Tiptckintoanvatng c ng vaitro ca Kim
toan ni b, Qun ly ri ro va Tuan th trong khung
quntr nib caSHBvimectiéu:

) mbohthngqunlyrirovakimsoatni
b hot nghiuqu va chinh xac;

(i) Goép phn quantrngtrongvictngc ngthc
hanh qu n tr doanh nghi p;

(iii) Lacactuy nphongth bov ngunvn ut va
kintocacgiatr bnvngtrongdaihnchoc 6ng.



4.3. anhgiachititv thc hanh quntr cong ty cea SHB theo thZ imqun tr
cong ty khu v c Asean

Tinh tuan
th ca SHB

Tiéu chi C se anhgia

A Quynceac 6ng

Al Quync bnceac 6ng

Congtycotr c tc(kSgiavakScuihangnm)mtcach Trong nm 2024 SHB a hoan

binh ,ngvakpthi;ngh%ala,ttc ¢ éng c ix thanhvicchitr c tc t1

binh ,ngva ctr trong vong 30 ngay sau khi ¢ (i) b€ngtinmtvitel 5% cho

congb ivic tcgiakSva(i) cc o6ngthéng qua ¢ onghinhuva a c R
Al.l o . o . . Tuan th

ticac ihic o6ng ivic tccuinm? Trong tr ng NHNN ch p thu n SHB phét

hpcongty cobngb ph nganchnlachitr c tcc hanh gn 403 triuc phiu

phi u (script dividend), céng ty c6 tr ¢ t ¢ trong vong 60 tr ctcnm2023 t2
ngay k te ngay cong b hay khéng? vitel 11%

Quy n tham gia vao cac quy t nhlién quan nnhng

A2 , R
thay iquan trng cea cong ty.
C 06ng c6 quy n tham gia:
Quy nhtiiul va
A2.1 Sa iquych congty? Quych Nib v Quntr Tuén th
Ngan hang
ongqua ihi ng
A2.2 Bi u quy t phat hanh thém ¢ phi u? ¢ ongtheoquy nhca Tuén th

phép lut

. N . ongqua ihi ng
Chuy n nh ngtoan b hay phnlntaisncacongty, N ~
A2.3 o ¢ o6ngtheoquy nhca Tuan th
d<n nvic ban cong ty? ,
phap lut

Quy ntham giamtcachhiuqu vabiuquytti
A3 HC vaphi Ecthéngtinv quy nhhp HC
bao g m cac thetc biuquyt

C o6ngcéc hi,th hinbinidungtrénch ng trinh .
. . o R Ch ng trinh ngh s
ngh s, théng qua thu lao (phi, thu lao, cac hinh th ¢ quy n = .
A3.1 o i i . N H C th ngnién uth Tuén th
lihinvthoccacbnglckhac) hocmikhontngthu ) . .
. o . R hin nidung nay.
lao cho thanh vien Hi ng Qu n tr khéng iu hanh?

. ) i ~ ~ i . ) C 06ng th c hin theo quy
Codng ty c6 cho phép ¢ 6ng khéng c6 quy n ki m soét 3 o N
A3.2 R s nhcaphéaplutva iul Tuan th
quyn c¢ thanhviéenHi ngQuntr?

Ngan hang
Coéng ty c6 cho phép c 6ng b uchntengthanh vien Hi Quy nhti iu29 Quyn R
A.3.3 . Tuén th
ngQuntr? cac o6ng iul SHB
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Tiéu chi

C se anh gia

Tinh tuan
th ca SHB

Quy nhvacongb trén

Coéngtycécongb th techbiuquyt cs dengtr c Website c a SHB tr c khi t N
A3.4 ST o Tuan th
khi ihitinhanh? chc ihi ngc 6ng
(theo quy nh)
N . o ~ Toan b cac cau htivatr [i
Biénbnhp HC minhtcéghinhnréngc 6ng ~
i ) ~ o T R o cac 6ng u c a R
A35 co6c hi tcauhtivacauhticungcautr lico c L R Tuan th
. vao biénbnhp HC va
ghinh n? N o
cthéng quati ihi
Congtycocongb ktqu buchnbaogms phiuthong L
o o ’ hintiBiénbnhp R
A3.6 qua,phn i,vaphiutrngchominidungd tholyy N Tuéan th
. H C th ng nién 2024
kinca HC gnnht?
Codng ty c6 cong b danh séach thanh vién H QT tham d hintiBiénbnhp N
A.3.7 ) Tuén th
HC gnnht? H C th ng nién 2024
Congtycécongb réngttc thanhvien HQTva TG/
A.3.8 Gidam c iuhanh (nu TG /Giam c iu hanh khéng Cong b trén website ca SHB  Tuan th
philathanh vién H QT) c6 thamd HC gnnht?
C 6ngvengmt cy
N 3 L quy n cho ng i khac tham N
A.3.9 Cong ty c6 cho phép biu quy t veng m t? A ) Tuén th
d ihivabiuquytcac
vn ti ihi
Congty s deng hinhthcbhiuquytcnc theos phiu . o
) N R . ) . ) hintiquych ihi ~
A.3.10 biuquytcac 0ng (khdng phib€ngcachgi tay) i N Tuén th
c on
vimingh quytti HC minht? 9
Congtycocongb vic &b nhimmtbén clp(kim N o
-, o . ) . N SHB cong b vaxinykin R
A.3.11 tra, giam sat vién) tham gia ban kim phiu  mva/ho c N ) Tuén th
i . théng quati HC
them nhphiubuti HC?
Bién b n hpvaNgh quyt
Codng ty c6 cong b cbng khai vao ngay lamvictiptheo ihic 6ngth ngnién
A.3.12 ktqu biuquyt ivittc ngh quyttrong HC 2024 ccongb tréncng Tuén th
gnnht? théng tin i ching c a SHB
theo Ung quy nh
Coéng ty c6 thong bdo HC va HC btth ngtr c R . . R
A.3.13 o . Cong b tiwebsite SHB Tuan th
tithiu 21 ngay?
Congtycécungcpc s,théngtinvagiitrinhchomi
gy gep 9 Ag ~ M i mec trong d th o Ngh
mec trong d thongh quytcn cc 6ngthdong qua ) . o .
A.3.14 quyt ucédT trinh/Bao cdo Tuén th

trong thong baov HC/tailiu HC/D tho va/
ho ¢ cac bao céo inh kem?

chi ti t kem theo
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Tiéu chi C s* anhgia

Toan b cac cau htivatr |i

Tinh tuan

th ca SH

B

C 6ngcé cchoc hi 6nggodp(cac)vn tho u c avaobhiénbn .
A.3.15 Tuén th
lunvao trong ch ngtrinhngh s ca HC? hp HC va cthéng
quati ihi
A « tr Zng giao d ch thau tém céng ty phi Ec phép hot
' ng mt cach hiu qu va minh b ch
SHB th ¢ hi n tuan th theo
i 3 L o quy nhphaplut m
Trong cac tr ng h p s&p nh p, mua liva/ho ¢ thdu tbm cn ; ~ o
. N . N . b o tinh céng khai, minh
c ¢ 0Ongthdng qua, thanh vien H QT cacbngty c i i . ~
A4l 3 ) . ) B 0 b ch, tinh hp ly c a gi4 giao Tuén th
ngh c6b nhimmtbén clp anhgias hplyca . )
T ) . d ch sap nh p, mua | i nh€m
gia giao d ch sép nh p, muali? » )
mboliichti aca
SHBvacac 6ng SHB
Cnto iukinthchinquyns hucho
A.5
mic 6ng,baogmc cacnha ut tchc
Coéng ty c6 cdng b cdng khai chinh sach/th ¢ hanh nh€m
A5.1  khuyn khich tham gia ca ¢ 06ng bén ngoai khuén kh Quy nhti iul SHB Tuan th
HC?
B ix Binh "ngviC o6ng
B.1 C phiuvaquynbiuquyt
B.1.1 Mic phiuph théng cacongty co6 mtphiubiuquyt? Quy nhtiiul SHB Tuén th
Trong tr ng hp cdng ty ¢c6 nhiu hn mtloic phiu,
cong ty co cong b s phiu biuquytgen vimiloic N . .
) . . o o Coéngtych,comtloic N
B.1.2  phiu (vd: théng qua trang thdng tin in t/bdo céo/ s hiuoh th Tuén th
iu on
giao d ch ch ng khoan/trang théng tin int ca c quan P P g
qunly)?
B.2 «0ng bao HC
Mingh quyttrong HC gnnhtch,liénquan nmt SHB khéng gp nhiuni
B.2.1 nidungcad thongh quytngh%.a lakhdnggp nhiuni dung vao trong cung mt ngh Tuén th
dung vao trong cung m t ngh quy t quyt
ong bdovatailiu HC
6ngbaovatailiu HC gnnhtcé cdch y caSHB cdch y
B.2.2  sangting Anhvacodngb vao cung ngay v i taili u theo ngémsang ti ng Anh va cdng b Tuén th

ng aph ng? cung ngay vitailiuting
Vi t trén website c a SHB
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V. Quntr cbngty

Tinh tuan
th ca SHB

Tiéu chi C se anh gia

Cécungcptius cathanhvien HQTsf cbuchn/ SHBthchincongb tiu
buchnli(tithiulatui trinh  ao to, chuyén mén, s cacac ngviéensf c¢ R

B.2.3 R ) o ) . R N L Tuén th
ngay b nhim u tién, kinh nghim, va v tri thanh vién buchn/buchnlitrén

H QT angtiv trong cac cdng ty niémy t khac)? Website ¢ a Ngan hang

. o ) . cth hinquacéct trinh
Kim toan vién/cong ty kim toan chuenb ¢ bu chn/ . . o .
B.2.4 o, ) Lo trinh théng qua ihiti Tuén th
buchnlicé cxac nhrdrang? N
Phiénhp HC 2024

c cbng b trén Website
. . ngthi cgitrctip .
B.2.5 Giy yquynthamd HC ccungcp dtdang? A Tuén th
tic 6ngtheo ngbu

inkemth mihp

s Giao d ch bén lién quan cea *anh vién H QT va can b
' qu n ly cep cao

Coéng ty c6 chinh sach va/hoc quy nh c¢m thanh vién
B.3.1 H QT va nhan vién khong ckimlitenhngkinthc hintrong iul SHB Tuén th
khéng ccbngb ra bén ngoai?

anh vién H QT khitr ¢
anh vien HQT c6 cyéucuphibaocaogiaodchc va sau khi giao d ch ¢ phiu .
B.3.2 . ) ) . Tuén th
phi u coéng ty trong vong 3 ngay lam vi c? phithc hincodng b théng

tin theo dng quy nh

Giao d ch bén lién quan (GDBLQ) cea thanh vién H QT va
canb qunly cep cao.

B.4

. . , . . . Cac GDBLQ cra soat, bao
Cobng ty c6 chinh sach yéu cu mt tiu ban bao g m thanh

N o caoHQT hoc HC
vien H QT c | p ra soat GDBLQ trng y u/quan tr ng ~ . . ~
B.4.1 ) . . o » théng qua tr ¢ khith c hin Tuén th
xac nhliu nhng giao dch 6 cé phec ve |iich tt nht . .
giao d chtheo quy nhti

cacongtyvac o6ngkhong?
gy g g iul SHB

Cong ty co chinh sach yéu c u thanh vién H QT khong than®HB quy nhceth ti iu
B.4.2 giahpHQTtrongcaccuchpv cachot ng,giaodch | vaQuych TCH caHi Tuan th
ma thanh vién 6 c6 xung tliich? ng Quntr

. o . . o SHB quy nhceth tiQuy
Coéng ty co6 chinh sach v kho n vay cho thanh vién H QT, R }
3 . 3 ch cho vay, tuan th cac
trong 6 quy nhcmhot ngnay hoc mboréng cac ~ R
B.4.3 . . ) ) . trnghpkhbng ccp Tuén th
khonvay cthchintrénc s giao dch hp ly theo l&i ) )
tin deng theo iu 134 Lut

sutth tr ng? 3
cac TCTD
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Tinh tuan
th ca SHB

Tiéu chi C s* anhgia

B.5 Bov c o6ngthius tr ccac hanhvilmdng
Congty cé cong b v vic GDBLQ c thc hin theo cach L
) o o SHB th ¢ hin cong b theo N
B.5.1 m bo réng nhng giao dch ¢ la hp ly va theo ¢ ch . Tuén th
quy nhphaplut
th tr ng?
Trong tr ng hp cn c6 phé duytca c o6ng thong qua o
o o o ~ Vichiuquyt cthc R
B.5.2  cac giao d ch cac bén lién quan, vi c bi u quy t phé duy tphi ) Tuan th
i o . A o hin theo quy nhphap lut
chiuquytbicacc o6ngkhoéng lién quan liich.
C Vai tro cea cac bén co quy n IEi lién quan
Quy n cea cac bén c6 quy n IEi lién quan Ec phéap lut
(o3 quy nh hoYc theo céc thea thu n song ph ng phi Ec
ton tr ng.
Cong ty c6 cong b chinh sach va cac th c hanh v :
SHB Ban hanh y Chinh
séch va Quy trinh X ly khiu
N ; 3 o . nicaKH;céngb ng
Coéng b chinh sach va cac thc hanh nh€émbov quynli = R N
C1l1 ) . day néng, ach, hom th Tuén th
khach hang? ) . 3
int trén web, cac n phem
t ri, ng deng Ngan hang
int,...
Cong b chinh sach va cac th ¢ hanh, quy trinh va th tecla R . N
C.1.2 . R SHB ng titrén website Tuén th
ch n nha cung c p/nha th u?
Coéng b chinh sach va cac thc hanh, m6t n IccacdongSHB ath hin trong B4o céo
C.1.3 tynh€mbo mchuigiatr cacodngtythanthinvimdi th ng nién, mec Phét trin Tuén th
tr nghocphuhpvivicthic sy phattrinbnvng ? bnvng
. ) . o R . _ SHB &th hintrong B4o céo
Coéng b chinh sach va cac thc hanh, mét n |c ca cong . o .
Cc.l14 . . A th ng nién, mec Phét trin Tuén th
tytrongvict ngtacvicng ngnicongty hot ng?
bnvng
SHB & cdng b vath c hanh
Quy nhPhongchngri
. 3 3 o, . N rohot ngvaPhong chng
Coéng b chinh sach va cac th c hanh phong chng tham . . i R
C.15 ratinth hintrong Bao Tuén th

nh-ng c a cong ty?
g 9ty céo th ng nién (mec Qun

tr riro) va cac quy nh
nib khac

SHBAMZ Bdo céo th ng nién 2024 | 133



V. Quntr cbngty

Tinh tuan
th ca SHB

Tiéu chi C se anh gia

SHB Ban hanh y Chinh
sach va Quy trinh X Iy khiu
. . . < s R L nicakH;congb ng
Coéng b chinh sach va cac thc hanh, mét cachthcbov | . .
C.1.6 ) day néng, ach, hom th Tuan th
quynlicach n? ) . )
int trén web, cAc n phem
t ri, ng deng Ngan hang

int,..

Cong ty co vitbao cado/nidungriengmdt cacn Icv cacSHB &th hin trong Bao cao R
C.1.7 . . oo N Tuén th
vn v moitr ng/kinht vaxahi? th ng nién

Khi ICEi ich cea cac bén c6 quy n IEi lién quan Ec phaplut
C.2 bo v, cac bén cé quy n IEi lién quan phicéc hi CEc
khiunihiuqu khiquynl@Eiceah b viphm.

. 3 R . . _ SHBc6congb ngday
Coéng ty co6 cung c p thong tin lién h trén website c a cong | . o
o o o L nong va inthoiliénh
ty hay Bao cdo ngnién cacbéncoquynliliénquan ) . . .
c21 3 o o L trén website ngan hang va Tuan th
c6th s deng Iénting v longivahoc khiukinv . o
) . o ) inthoitrén B4o cdo

nhngviphmcdéth xyra iviquynlicah?

th ng nién.
e Céac ¢ ch nang cao hiu qu tham gia cea ng Zilao ng
' cn (Ec phép xay d ng
Coéng ty c6 cong b r6 rang chinh sach va th ¢ hanh, n 1c vSHB th hin trong Bao cao .
C.31 T L N Tuén th
s ¢ khte, an toan, va phuc | i cho nhan vién? th ng nién
Coéng ty c6 cong b r6 rang chinh sach va th ¢ hanh, n ¢ vSHB th hin trong B4o cao .
C.3.2 . L o Tuén th
cac ch ngtrinh ao to va phat tri n cho nhan vién? th ng nién
SHB th hin trong bao cao
th ngniénvacacvnbn
Coéng ty c6 chinh sach khen th ng gen vi hiu qu hot nib. Cé chinh sach phat R
C.33 Tuén th

ng c a cong ty trong dai h n h n la trong ngen h n? hanh ¢ phiu theo ch ng
trinh la chon cho ng i
lao ng.

Céc bén c6 quy n IEi lién quan, bao gm ¢ ng Zilao ng
vat chc idincho h, phi Ect dotruyn t

Cc4 nhng lo ngicea h v nhng vic lam khéng hEp phap
hoYc khong phu h@Ep o clénHi ngQuntr vavic
nay khdng Ec nhh ngtiquynlIEiceah
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Tinh tuan
th ca SHB

Tiéu chi C s* anhgia

SHB & cbong b vath c hanh

. . 3 y . ) vn Rirohot ngva
Cong ty c6 chinh sach t giac bao gm quy trinh khiu ni_ . .
. T X . Phongchngratinth hin
danh cho nhén vién va cac bén lién quan v hanh vi khéng o N
. R . _ trong B&o céo th ng nién .
C.41 hpphép (k c tham nh-ng) ho c khdngphuhp o cva ) o Tuén th
. o ) o ~ (mec Qun tr riro) va cac
cung cp théng tin lién h khiunichitit ¢ cptrén . )
N L N vnbnnib khac.
trang web cong ty ho ¢ bao cédo th ng nién?

ng day néng c cong
b trén website ngan hang.

Th hin trong Quy tec ng
X, niquylao ngvacac
Cong ty cé chinh sach hay th tec b ov nhanvién/cAnhanvnbnnib khac. Cn N
c.4.2 . . . Tuén th
khtib tr -avi &titl hanhvi xay d ng quy trinh ce th
va chinh sachbov ng i
t giac.

D Coéng b thdng tin va minh b ch

D.1 C ceus huminhbch

. N o i . SHB th ¢ hin bédo cao nh
ongtinv ¢ dngcotitl danhtinhcacacch s hu . N
D.1.1 k§ theo quy nh ¢ a NHNN, Tuén th

nemgi 5% c phntr [én? R
UBCKNNva S GDCK

. o . L SHB th ¢ hin bao cao nh
Congtycocongb vics huc phntrctipva( ccho . N
D.1.2 k§ theo quy nh c a NHNN, Tuan th

la) gidntipcac oOngln?
)9 p 9 UBCKNN va S GDCK

~ o . L SHB th ¢ hin bdo cdo nh
Congtycocongb vics huc phntrctipva( ccho . .
D.1.3 o . R ks theo quy nh ca NHNN, Tuén th
Ia) gian ti p c a thanh vién H QT? R
UBCKNNva S GDCK

R L ) L SHB th ¢ hin bdo cdo nh
Coéngtycocongb vics huc phntrctipva( ccho . .
D.1.4 o o kS theo quy nh c a NHNN, Tuén th
la) gian tip c a ban iu hanh? .
UBCKNNva S GDCK

Congty c6 cong b chititv céngty me, cdng ty con, cong tgHB th ¢ hin bdo cao nh
D.1.5 lién kt, cong ty lién doanh va doanh nghi p/cdng ty cé me&S theo quy nh ¢ a NHNN, Tuén th
ich cbit(SPE)/ (SPV)? UBCKNN va S GDCK

59 B&o céo th Zng nién cea cdng ty c6 cong b nh ng nidung
' sau:

A R SHB cong b chi ti t trong R
D.2.1 Mec tiéu c a cong ty B4o c4o th o Tuén th
ao cao th ng nién

. N SHB cong b chi ti t trong R
D.2.2 Ch, s hiu qu tai chinh o N Tuén th
Béo c4o th ng nién
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V. Quntr cbngty

Tinh tuan
th ca SHB

Tiéu chi C se anh gia

. Cae SHB cong b chitit trong .
D.2.3 Ch, s hiuqu phitai chinh o o Tuén th
Béo cédo th ng nién

) i SHB cong b chi ti t trong R
D.2.4 Chinh séchc tc o N Tuén th
B&o céo th ng nién

A . " SHB cong b chi ti t trong )
D.2.5 Chitittius cathanhvién H QT o o Tuén th
Béo c4o th ng nién

D26 Chititv tham gia c amithanh vién H QT trong cac cuc SHB cong b chi tit trong Tudn th
2. uan
hpHQT &athchintrongnm Béo cao th ng nién

hintiBé&o caoth ng
nién, nh ng ch, céng b N
. L N N . N Tuanth mt
D.2.7 Tng thu lao c a mithanh vien H QT riéng bittngthulao ca
H QT, c a Ban Ki m soét,

Ban iu hanh.

phn

B&o cao th ng nién co6 cong b phat biu, tuyén b kh,ng

. . . . hin y tiBéaocéo
nhs tuanth y cacdngtyviquytecquntr cong N .
D.2.8 R N ~ ~ . th ngnién—Mec Qun tr Tuén th
ty va trong tr ng h p c6 tinh tr ng khéong tuan th, c6 xéac

a e . A Cong ty
nhroévagiithichlydochomivn 6 khéng?

D.3 Codng b Giao d ch bén lién quan (GDBLQ)

hin tiBéo céo th ng
D31 Cong ty c6 cong b chinh sach v ra soat va phé duyt giae#n — Ph n Bao cao tai Tuan th
3. uan
d ch bén lién quan tr ng y u/quan tr ng? chinh/Giao d ch vi cac bén

lién quan.

hintiBao cdo th ng
Coéng ty c6 cong b tén c a bén lién quan, mi quan h, b nnién — Ph n Bao céo tai .
D.3.2 L i . . o Tuén th
chtvagiatr cho mi GDBLQ trng y u/quan tr ng? chinh/Giao d ch vi cac bén

lién quan.

D.4 «anh vién/u’ vién H QT giao d ch ¢ phi u cea cbng ty

D41 Cong ty c6 cong b giao dch ¢ phiuca congty dong i Congb trén website SHB, S Tuan th
4. uan
ng inib cacdngtythchin? Giao d ch ch ng khoan

D.5 Kimtoan clp va Bé&o cédo ki m toan

} . o i ) . SHB khong c6 phi d ch ve phi
D.5.2 Phi d ch ve phi ki m todn c6 cao h n phi d ch ve ki m toan? Ki m {04
i m toéan

D.6 Ph ng tin truy n thdng
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Tinh tuan
th ca SHB

Tiéu chi C s* anhgia

SHBcobngb y trén
D.6.1 Béo céo quy Website ¢ a Ngan hang theo Tuan th
ung quy nh

SHBcéngb y trén
D.6.2 Trang théng tin int cacoéngty Website ¢ a Ngan hang theo Tuén th
ung quy nh

Ch ng cung c p théng tin
D.6.3 anh gia c a chuyén gia phan tich phec ve bao cao phantichca  Tuanth
cac nv/chuyén gia

SHB th ¢ hi n théng céo bao
D.6.4 ong tin trén ph ng ti n truy n théng/h p bao chi nh kS trén cac ph ng Tuan th
tin théng tin i chdng

5 Np/cong b bao céo thZng nién/bédo céo tai chinh
' ang hn

B&o cao tai chinh nm & kim toan c6 c cong b cong Céngb y thdng tin trén
D.7.1  khai trong vong 120 ngay k te thi im kt thdc nm Website c a Ngan hang theo Tuén th
tai chinh? ung quy nh

o . ~ N ) . Congb vy thoéng tintrén
B&o cdo th ng nién c6 c cbng b cdng khai trong vong . o .
D.7.2 . . . o Website ¢ a Ngan hang theo Tuén th
120 ngay k te thi i m kt thac n m tai chinh? ;
ung quy nh

S trung thcva hp ly ca bao céo tai chinhnm c6 ¢
D.7.3  thanh vién H QT va/ho ¢ thanh vién iu hanh c6 them Tuan th
quy n c a cong ty kh,ng nh?

Cong ty c6 trang thdng tin int cong b théng tin c p

D.8
nhtv

Coéngb y thdng tintrén

D.8.1 B&o cao Tai chinh (qui g n nht) Website ¢ a Ngan hang theo Tuén th
Gang quy nh

D.8.2 Tai li u c a chuyén gia phan tich va ¢ quan truy n thong C p nhtth ng xuyén Tuén th
Coéngb y théng tintrén

D.8.3 Bé&o cdoth ngniéncéth ctiv Website ¢ a Ngan hang va Tuan th

ctiv

. s . Coéngb y théng tintrén .
D.8.4 ongbaovatailiuhp HC va/hoc HC btth ng . R Tuén th
Website ¢ a Ngan hang

A . Cong b y théng tin trén N
D.8.5 Biénbnhp HC va/hoc HC btth ng . . Tuén th
Website ¢ a Ngan hang
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V. Quntr cbngty

Tiéu chi

C se anh gia

Céng b y théng tin trén

Tinh tuan
th ca SHB

D.8.6 iul congtycoth ctiv Website ¢ a Ngan hang va Tuan th
ctiv
D.9 Quanh nha ut
Cong ty c6 cong b théng tinlién h (vd: s inthoi, fax, va
D.9.1 email) cacanb/b phnchu trach nhimv quan h nha Coéngb trén website SHB Tuén th
ut?
E Trach nhim cea H QT
= Trach nhim cea HQT va quy ch quntr congty Ec
' xac nh rd rang
Congtycocongb quych quntr congty/iul hot ng Coéngb y thdng tintrén .
E.1.1 . o Tuén th
caHQT? Website ¢ a Ngan hang
Cécloiquyt nhphicéphéduytcathanhvien HQT Coéngb y thoéng tintrén .
E.1.2 } ~ ~ . . o Tuén th
c6é ccobngb cong khai? Website ¢ a Ngan hang
hin'y tiiul
Vai tro va trach nhim c a thanh vién HQT ¢6 c quy Ngéan hang; Bao cao th ng .
E.1.3 o . o, Tuén th
nh va céng b rd rang? nién va Bao cado qu n tr
ngan hang.
SHB th hin y ti Béo
Cong ty c6 cong b tm nhin va s mnh ¢ xem xét, cao th ng nién, bao cao .
E.1l.4 o . . Tuén th
cpnht? HC va cac bao ni b
khac.
Vaitro ca anh vién H QT
anh vién H QT c6 6ng vai tro 1&nh o trong qua trinh cth hintiBéo cao .
E.1.5 . o ~ ; o Tuén th
xay d ng/theo ddi chinl| ccacéngty itnhtmtnm? th ng nién - Mec Qu n tr
cbng ty.
Vaitro vahot ngca
anh vién H QT c6 quy trinh xem xét, giam sat, theo déi anh viéen H QT cth N
E.1.6 ] ) ) R L N Tuan th
victhchinchinl ccacéngty? hintiBao cao th ng nién -
Mec Qu n tr cong ty.
E.2 C ceuHi ngQuntr
ChititcaB Quytec o choc‘ngx c6 ccon c cong b cong khai trén
E.2.1 Quy g g g g Tuén th

b coéng khai?

toan h thng SHB
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Tinh tuan

Tiéu chi C s+ anhgia th caSHB
hintrong iul,
Coéngtycécongb v victtc thanhvien HQT, lanh o Quych nib v quntr, N
E.2.2 o R R R o Tuén th
c p cao va nhan vién phituanth b quy tec? c cbng b cbng khai trén
Website Cong ty.
hin trong Ni quy lao
Congtycécongb cachthchinvagiamsatvictuanth B ng, Quy ch nib v qun R
E.2.3 ~ ~ . Tuén th
Quytec o choc‘ngx? tr ¢ cong b cbng khai
trén toan h th ng SHB
. o . e . SHB th ¢ hintheo Quy nh
Congtycogiihnv nhimkSti a9nmhocithn 3 o
] ) . o . caPhéplutv iukin ¢ .
E25 hoctia2nhimk§85nm ivimithanhviéen HQT . . Tuén th
Ipca anhvién H QT
clp?
clp
Congtycod tragiihnti a5v tri HQT mamtthanh SHBcoquy nhtiiul va
E.26 vien HQT c Ip/khong iu hanh c6 th nem gi ng Quych t chcvahot ng Tuan th
thitinhng cong ty khac khong? caHQT
Cong ty cé thanh vien H QT i u hanh nao phecvetihn 2 . L .
E.2.7 L o N R Khéng phat sinh Tuén th
H QT c a cac cong ty niém y t ngoai tp oan?
. L . . ™y Bannhans tiSHB ¢ .
E.2.8 Coéng ty ¢6 Tiu ban Nhan s hay khéng? X Tuén th
thanh Iptrcthuc H QT
Coéngtycocongb quych hot ng/c cuquntr/ iul hi n trong bao cao .
E.2.9 N R Tuén th
ca ™y ban Nhans ? th ng nién,...
S tham gia c a thanh vién trong cac cuc hp ca Tiu ban . . 3
~ } ~ ~ ) o ~ hin trong béao céo ~
E.2.10 Nhans c6 ccongb cbng khai, nuco, Tiuban Nhan s th N Tuéan th
ng nién
cohptithiuhailntrongnm? g
SHB c6 Ban Ki m soat. Ho' t
ng theo mo hinh ihi
E.2.11  Congty c6 Tiu ban Ki m toan khong? ngC o6ng,Hi ng Tuén th
qu n tr, Ban Ki m soat, Tng
Giam c
Ban Kim soat hot ng ¢
Tiu ban Kim todn c6 bao g m toan b thanh vién HQT |p, thc hin giam sat hot ~
E.2.12 o ) . o N . N Tuén th
khéng iuhanhvi as thanhvién/yvién H QT clp? ngcaHi ngQuntr va
Ban iu hanh.
) ) o o Tr ng Ban Kim soét ho't
Ch tch caTiuban Kimtoan co philathanh vien H QT o .
E.2.13 |02 ng clpviHi ng Tuén th
clp?
P Quntr
. o . hin ti Bao céo th ng
Coéngty cé coéng b quych hot ng/c cuquntr/iul . . .
E.2.14 nién, iul SHB, quy ch ni Tuéan th

c a Tiu ban Ki m toan?

b..
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V. Quntr cbngty

Tinh tuan
th ca SHB

Tiéu chi C se anh gia

Tithiumtthanh vien HQT clpca Tiuban Kim L N
Cac thanhvién u mbo

E.2.15 toan c6 chuyén mén v k toan khong (trinh chuyén mén . L Tuén th
. . ) ¢6 kinh nghi m chuyén mén
ho ¢ kinh nghi m k toan)?

S tham gia ca thanh vién trong cac cuc hpca Tiuban =
) o ~ N . . . hintiBao cao ~
E.2.16 Kimtoancd ccodngb codng khai, nu co, Tiu ban Kim h o Tuén th
ng nién
toanco hptithiubnlntrong nm? g

Tiu ban Kim toan c6 trach nhim chinh trong vic ara . .
E.2.17 ) . ) ) X hinti iul SHB Tuan th
khuy n ngh v b nhim, va mifn nhim ki m toan clp?

E.3 Quy trinh H QT

HQT SHB hp nh kS va

) . N btth ng theo quy nhca
HpHQTcd clpk hochtr ckhibst unm tai

E.3.1 . phap lut va quy nhnib Tuén th
chinh? o
SHB. Ti thiu 04 cuc hp
nh k3/nm

Nm 2024 Hi ngQuntr

R A . S dtchc9cuchptrc N
E.3.2 anh vién H QT c6 h p ti thiu sau | n trong n m? ) . o Tuén th
tip. hintrong bdo cao

th ng nién.
M i thanh vien H QT cé tham d tithiu75% s cuchp hi n trong béo cao .
E.3.3 o Tuén th
H QT trong n m? th ng nién

Congtycéyéucuv s ibiuthamd tithiuphi t Quy nhtiiul vaQuy
E.34 2/3s thanhvien HQT ivicaccuchpcnraquyt ch Tchcvahot ngca Tuén th
nhcaHQT? Hi ngquntr

anh vién H QT khong iu hanh c a céngty cé h p riéng
E.3.5 tithiumtlntrong n m ma khéng c6 mt cac thanh vién Tuén th
i uhanh?

Vn bn cho cac cuc hp HQT ¢6 ¢ cung cp cho i . .
Lo o . L SHB coquy nhtiiul va .
E.3.6 HQT tithiu nm ngay lam vic tr ¢ khi difn ra cuc o Tuén th
luén tuén th
hpHQT?

SHB b nhim Ng i phe
trach qun tr cong ty, thc
ky cong ty c6 6ng vai tro quan trng trong vic h tr hinnhimve kycongty N
E.3.7 i ) . . Tuén th
H QT th ¢ hi n trdch nhim ¢ a minh? mbohot ngquntr
congty ctinhanhmt

cachco hiuqu

ky congty c6 c aotov phéply, k toan hay thc
E.3.8 hanhcongtacth kycongtyva ccpnhtcacvn mi SHB mboyéucu Tuan th
c6 lién quan cac ni dung trén?
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Tinh tuan
th ca SHB

Tiéu chi C s* anhgia

Cong ty c6 cong b cac tiéu chis deng lachnthanh hinti iul, Quy ch

E.3.9 ) ] Tuan th
Vien H QT mi? t chccaHQT,.
Congtyco mdt quy trinh ¢ ap deng trong vic b nhim hinti iul, Quy ch

E.3.10 9 y . y P g g . Quy Tuan th
thanh viéen H QT mi? nib SHB.
Ttc cacthanh vien HQT c6 cbulitithiu3nm, Nhim k§ caH QT SHB la

E.3.11 hoc5nm ivicongtyniémyt nhngqucgiacoéphagp 5nm,Quy nhtiiul, Tuén th
lutquy nhnhimk§5nmmtln? Quych Quntr nib SHB
Cong ty c6 cong b chinh sach v thulao ivithanh vién hinti iul SHB, Bao N

E.3.12 : . Tuén th
HQT iuhanhva TG ? céo th ng nién

C cu thu lao cho thanh vién H QT khdng iu hanh ¢c6  hinti iul SHB, Bao .
E.3.13 . . . 3 N Tuén th
c cong b cong khai? céo th ng nién

~ o N R . ihi ng C o6ng thdng
C 06ng hay H QT c6 théng qua thu lao ¢ a thanh vién R oo .
E.3.14 o R . qua nh mc thu lao va Hi Tuén th
H QT iuhanhva/ho clanh ocp cao? o
ng Quntr quy nhchitit

Cong ty c6 cac chinh séch, tiéu chuencéth ol ng gen

m c thu lao chi tr d a trén thanh tich c a cac thanh viéen = .
E.3.15 o o o hinti iul SHB Tuén th

H QT iuhanh hoc ban iuhanhviliich lau dai ca

cong ty.

. i ) L ) SHB co KhiKimtoanni .
E.3.16 Congtycdb phnkimtoannib riéng bit? . . Tuén th
b tr c thu c Ban Ki m soat

Trngb phnkimtodnnib c6 ccéngb,hocnu o i
N o N . o . hinti iul SHB, Bao .
E.3.17 ¢ thué ngoai, tén c a cdng ty thué ngoai c6 c cdng b . o Tuén th
cao th ng nién

cbng khai?
Vic b nhim, mitn nhim
Vicbh nhimvamitn nhimkimtodnnib céphi ¢ Kimtoannib thucthem .
E.3.18 _ . o Tuén th
Ti u ban Ki m toan théng qua? quynquyt nhcaBan

Ki m soat.

Coéng ty c6 cong b quy trinh kim soatnib/h thngqun o
L N . o . R hin tiBéao céao th ng N
E.3.19 |lyrirova nh kS xem xét tinh hiuqu cah thngma o Tuén th
. . nién —Mec cacriro
coébng ty ang th c hin?

Bé&o cidoth ngnién/Bdocédoquntr congtycécongb réng =~
N N oL, ) B hin ti Bao céao th ng .
E.3.20 thanhvién H QT &rasoatcacchtkimsoattrngyuca R Tuén th
. . o nién — Mec Qu n tr cong ty
congtyvacach thngqunlyriro?

Coéng ty c6 cong b cach thc qun ly cac ri ro quan tr ng ) o
o . . . ~. hin ti Bao céo th ng .
E.3.21 (nh tai chinh, v n hanh bao g m cong ngh théng tin, méi __ . Tuén th
R nién —Mec cacriro
tr ng, xa hivakinht)?
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V. Quntr cbngty

Tiéu chi

C se anh gia

Tinh tuan
th ca SHB

Bao cao th ng nién/Bao cao qun tr cong ty c6 trinh bay

tuyén b c a thanh vién H QT hay Tiu ban Kim toan v

hintiBéao céo

E.3.22 i . o o N Tuén th
s y cacacchtkimsoatnib/h thngqunlyri th ng nién
ro c a cong ty?
E.4 Chetch HQT
Hai ng i khac nhau mnhimv trich tchHQT SHB c6 Ch tch HQT va ~
E4.1 R B o . Tuén th
vaTG? Tng Giam criéng bit
o N Ch tch H QT la thanh vién .
E.4.2 Ch tchcé philathanh vién HQT clp? . Tuén th
Khéng iu hanh
C6 bt kS thanh vién H QT la nguyén Tng Giam c/Giam ~ 3 N
E4.3 o R Khong co Tuén th
c iuhanhcacéngtytrong2nmtr c?
E.4.4  Vaitrovatrachnhimcach tchcé ccongb congkhai? Quy nhtiiul Tuén th
. o » SHB c6 01 anh vién H QT
Nu ch tchkhéng philathanhvien H QT clp, HQT o )
3 R N o R ¢ | p ¢é kinh nghi m trong .
E.45 cébuchnTr ngthanhvién clpvavaitrocav trinay o . Tuén th
) 3 oo [%onh v c tai chinh, b o him
c6 cxac nhrodrang? R
va ngan hang
R o . N L Céc thanhviéen Hi ng
Cong ty co ti thiu mtthanh vién H QT khéng iu hanh o .
L . . B i _ Quntr ucdkinhnghim ~
E.4.6  c6 kinh nghim lam vic tr ¢ 06 trong 1%0nh v ¢ chinh ma o Tuén th
N trong 1%onh v ¢ tai chinh,
céngty ang hot ng? o
Ngan hang.
E.5 Phéat tri n thanh vién H QT
SHB c6 ch ng trinh hc tp
. ) . R . choteng v tri chuyén mon, va
Coéng ty cO6 ch ng trinh nh h ng cho thanh vién . . N
ES5.1 . hin ang ra soatcp nhtb Tuan th
HQT mi? ) N .
sung cac ch ng trinh danh
cho thanh vién H QT.
SHB c6 ch ng trinh hc tp
. o 3 . . o cho teng v tri chuyén mén, va
Cong ty c6 chinh sach khuy n khich thanh vién H QT tham o ~
E.5.2 o R o . __ _hinangrasoatcpnhtb Tuén th
gia cac ch ngtrinh aotoliéntec hay aoto chuyén mén? , N N
sung cac ch ng trinh danh
cho mithanh vién H QT.
Congty c6 cong b céach th ¢ thanh vién H QT xay d ng quy
E.5.3 hoch k nhimchov tri TG/Giam c¢ iu hanh/Qun Tuan th
ly ch cht?
R o . o o . SHB th hin trong Quy ch
anh vién H QT cé thc hin anh gia hiu qu hang nm ) o .
E5.4 nib v quntr, Bao cao Tuén th

iviTG/Giam c iuhanh/Qunlych cht?

th ng nién.
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Tinh tuan
th ca SHB

Tiéu chi C se anhgia

Cong ty c6 tin hanh anh gia nng Ic héng nm ivi SHBth hintrong Quy ch

E.5.5 HQTvacdng b quy trinh anh gia c-ng nh cac tiéu chi nib v quntr, cong b Tuan th
dung trong anh gia? trén web SHB
Congty cotinhanh anhgiannglch€éngnm ivitng SHB th hintrong Quy ch
E.5.6  thanhviénH QT vacdng b quy trinh anh giac-ngnh cac nib v quntr, céngb Tuén th
tiéu chi dung trong anh gia? trén web SHB
Cong ty co tin hanh anhgiannglch€ngnm ivicéac . o
. o N ) » SHB th hin trong B4o céo R
E5.7 tiubancaHQTvacodng b quy trinh anh gia c-ng nh th o Tuén th
ng nién.

cac tiéu chi dung trong anh gia?
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V. Quntr cbngty

5. Quntrriro

i mYtvinh ng kho kh n, thach th c cea th tr Zng, SHB ludn n | ¢ khdng ngeeng nang cao hi u qu coéng
tacquntr reironhEm mboantoan hot ng,goépphn n nhvathac ytngtr ngnnkinht.
ng thZi, congtacquntr reiroliéntc Eccitinvatrinkhaitoandin,lamnntngbnvng SHB

imi,btphatrongbicnhmi.

Cachot ngtrngyuvarirotrngyu cSHBthchinrasoatva anhgia nhk$hang nmnh€m anh
giatng th trng thai va quy mé cacloiriro manganhang ang phi idin.Cnc tréncachot ngkinh
doanhtrngyuvarirotrngyuxac nh c¢, SHBthchin anhgia, ol ngmc rirovaxac nh

kh nngchu ngrirocaNganhang. aylac s

SHB xay d ng kheu v riro, xay dngchinl cqun

tr,xadydngh thngkimsoatnib kimsoatcacloirirotrngyuva mbo vn bu epchocac
tnthtcdth phatsinhtrong hot ng kinh doanh ¢ a Ngéan hang.

5.1. Khungquntr riroti SHB

SHB thitlp khungquntr rirotoandin m
bocéd y h thngchinh sach, quy nh, quy
trinh va h ng d«n trin khai ng b iu
hanh hot ng kinh doanh theo Ung nh h ng
chinl cva mec tifu quntr riroca Ngan
hang. Trong 6,cacloirirotrngyu cnhn
dng, ol ng vakim soat cht chf. ngthi,
SHB duy trite | antoanvn y ,t ng xng
vih s rirocaNganhang nh€m mbokh
nng ngphévicachin ngbtng.

Nm 2024, h thng qun ly riro mditr ng xa
hi (ESMS)tiSHB cthitlpvicutricrd
rang va tich h p trong quy trinh ¢ p tin deng, m
botuanth quy nhcaphaplutva ap ng cac
tiéu chuenquct.

M SHB
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nang cao hiuqu cakhungquntr riro, SHB athitlph thngthéng tin y cungvih thngbao
cao qu n tr nh€m cung c p théng tin k p thi, chinh xd&c v mc riro ca Ngéan tang. H th ng nay khéng
ch, h tr giam satrirotrong hot ng kinh doanh ma con h tr anh giatac ng cacacriro trong danh
mec tai sn, cung cp cac d baov hot ng kinh doanh, chtl ng tai sn phec vechovic a racac quyt
nh kinh doanh phu h p, hiu qu.

Song song, SHB chl trng ncéngtac aoto, truy nthéng v qunlyriro théng qua cac ch ngtrinh aoto,
hithochuyén vatruynthdngnib,lamnntngxaydngvnhdaqunlyriroxuyénsuttrongh thng

toan th can b nhéan vién nh nth c rd rang va 4p deng cadc nguyéntec qunlyrirotrongmihot ngkinh
doanh, gép phnnangcaonnglcquntr vaphattrinbnvngcaSHB.
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5.2. C ceukim soét, giamsatvaquntr reiroti SHB
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Hot ng QTRR ti SHB (Ec tri n khai theo mé hinh 03 tuy n phong v trong mihot ng, trong 6:

Tuynbov th nhtcé chcnngnhndng, kimsoatvathchincachbinphapgimthiuriro.Tuynbo
v th hai cxdydng gidmsatcachnmcrirocungvicacchcnngliénquan ncacvn phaply
vatuanth.Tuynbov th bacéchcnngkimtoannib cochcnnggiamsat, anhgid clpv s hiu
qu, tinh y trong cac hot ng QLRR tngbov th nhtvath hai. BEn cnh 6, SHB c-ng thanh I p
y cac ™yban,Hi ng gipHi ngquntr,TngGiam cthchinchcnnggiamsatcaqunly
c p cao trong hot ng Ngan hang.

H thngvnbn, chinhsachqunlyriro ¢cSHBxaydngvakintoannh€mqunlyrirohiuqu, m

b o antoan hot ng, tuanth theoquy nhcalut, NHNNva nhh ngquntr rirocaSHB valubn

h ng nchusnmcquntr rirotheo cac thong | vatiéu chuenquct. eo 6, trongnm 2024, SHB &
hoan thanh d an xay d ng ph ng phap lun ol ng riro tin deng va tinh v n theo ph ng phap nang cao
Basel ll-IRBdis tvncaCongtyt vhquct EY. Tr ¢ 6, nm 2023, SHB & hoan thanh trin kh ai
qu n ly riro thanh kho n theo tiéu chuen Basel Ill (LCR, NSFR) va ktqu thchin & cra soatxacthc

bicdngty kimtoan clp Big 4.

Béncnh 6,vimectiéuduytri vnchocacloirirotrngyu, SHB th ng xuyén th c hin cac bi n phap
ti uhéa RWAvacithinnnglcvncaNganhang, thbngqua 6 mbotel antoanvntheo quy nh
ti 6ngt 41/2016/TT-NHNN lubn trén 11%, cao hn mctithiu quy nhca NHNN la 8% va duy tri trén
tel antoan vnmectiéuca SHBtrongc iukinbinhth ngva iukincédifnbinbtli. Vicnay nh€m

mboSHBcoOb mvnnh€mh tr hot ng kinh doanh c a Ngan hang, mbotngtr ng b nvng,
hiuqu.
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V. Quntr cbngty

53. Qunlycécreirotrngyu
5.3.1 Reirotindng

Rirotindenglakh nngxyratnthttrong hot ngngan hang do khach hang kibng th ¢ hi n ho ¢ khéng
c6 kh nng th c hin ngh%oa ve ¢ a minh theo cam k t.

qun ly, kim soat riro tin deng hiu qu, SHB a xay d ng va duy tri h th ng chinh sach qun ly riro tin
deng m b o cac nguyén tec: (i) itlp mditr ng qun ly riro tin deng phu h p; (i) Hot ng theo quy
trinhcptindengvis phihpchtchf giacachb phnthchin; (i) Nhndin, ol ng, giam séatriro
theo3tuynbov mbokimsoat y rirotindeng.

SHB c-ngthchin ol ngrirotindengtrong iukinhot ngbinhth ngvatrong iukinth tr ng
coditnbinbtli. Trong 6,vitinhhungth tr ngcédifnbinbtliSHBs deng ph ng phdpkchbn
d bdotc tngtr ngtindengvachtl ngn te 6 xdy dngk hochd phong, cé cac bin phap kim
soat, giam satvagimthiun xukpthi, phuhp.

5.3.2 ReiromditrZngvaxahi

Tin deng xanh ang la xu h ng ¢ a nganh tai chinh toan c u va Vit Nam, éng vai trdo quan tr ngphg vi ¢
can b€ng gia phattrinkinht vabov mbitr ng-xa hi, thic ey tng tr ng xanh va phat trin b n v ng.
Nh n th c rd t m quan tr ng c a tin deng xanh, SHB khdng ngeng m rng va nang cao n ng | c trong vi c t ng
tr ng tin deng xanh c-ng nh thc hincacbinphdpqunlyrirombitr ngxahitrongho t ngcptin
deng, phat tri n danh mec tin deng xanh mt cach b n v ng.

Hthngqunlyriromditr ngxahi(ESMS)tiSHB cthitlpvicutrdcrdrang vatich h p trong quy
trinhcptindeng. S d i &y minh hacacb c chinhtrongvicqunlyriroméitr ng xa hi, te chinh
séch, them nh, phéduyt ngidmsatsauvay, mboré€ngriromditr ngxa hi cnhndin, kim soat
vaqunlyhiuqu xuyénsuthot ng tin deng.

H thng qu n ly méi tr Zng xa hi (ESMS) ti SHB

! | !

Quy trinhth m nh rei ro

Giam sat & ra
soat ESMS

Chinh sach
MTXH

Raquyt nh Quy trinh giam sat rei ro
MTXH Céc iukin phéduyt MTXH

Sang I c|Phanloif*m nh iukinv MTXH
giaodc MTXH (camkt, k hoch
hanh ng)

A4 A4 Y

xutcp Quyt nh co em nh ut Quyt nh co Ra soat va
tin deng them nh (tai chinh, hot ng) cho vay? qunlyh s

Caccamkt
va chusn mc
MTXH ap deng

C ch gii

Rasoatktqu thchin
quy tkhiuni

MTXH c a khach hang

Baocaoqunl

Y
A

l Khéng Khéng H thng Qun
lyriroTin
- J
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Trong n m 2024, SHB & trin khai hang lot cac hot ng quantrngnh€mtngc ngcongtacqunlyriro
moi tr ng x& h i va phat tri n tin deng xanh:

= Cpnhtkhung chinh sach va quy nhv moitr ng xd hi: SHB & hoanthinvanangcpquy nhqun

ly riromditr ng x& hi ép deng cho toan b danh mec tin deng, bao g m ¢ khach hang doanh nghip I n,
doanh nghi p vea va nht (SME), va khach hang ca nhéan. ngthi, tich h p tiéu chi ESG vao quy trinh anh gia,
them nhtindengvacacquyt nh ut nhEm mbos phuhpvicacchusnmcquct.

=« Trinkhai cong ngh h tr anh giariro méitr ng xa hi: SHB & ap deng céng ce anh gia ri ro moi
tr ng xa hitrong toan b quy trinh tin deng.

« Hptacquct vanang cao tiéu chuenqunly méitr ngxahi: SHBtiptechptacchtchf viWB, IFC
va ADB... va a cp nhtva trin khai B tiéu chuen méi tr ng xa himipht hpviyéucucaNHNN va
thong !l quct.

« Nangcaonnglc ing-canb vathac synhnthcv riromditr ng xahitrongtoan h th ng. Cac
nidung aot o, truy nthéng bao g m: tiéu chi ESG, ph ng phap anh giariromditr ngxadhivak hoch
hanh nggimthiuriro.

. chincacsangkinmditr ngxahinibt:Trinkhaid anH thngqunlyriromditr ngxahi
trong tai tr th ngmi, h tr doanh nghi p xut nh p kheu &p ng tiéu chuen ESG; Trin khaid an H th ng
qunlyriromditr ngxahitrong hot ngchovay ivikhach hang SME.

Vis h tr tecact chcquct vacam kt mnh mf te ban lanh o, SHB tip tec kh,ng nh vai tro tién
phong trong qu n Iy riro mdi tr ng xa hi va phat tri n tin deng xanh ti Vit Nam, h ngtimtt ng lai
tai chinh b n v ng.
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V. Quntr cong ty

5.3.3 Reirohot ng

Larirodocac quy trinhnib khéng y hoc
cOsaisot,doyut conng i,docacli,s c cah
thnghocdocacyut bénngodilamtnthtv tai
chinh, tac ng tiéu c ¢ phi tai chinh ivi SHB (bao
gmc riro phéap ly).

SHB atrin khaitoandin khungqunlyrirohot
ng (RRH) ap ngyéucu 6ngt 13/2018/TT-
NHNN va cac théng | quct.

N m 2024, SHB tng ¢ ng trin khai cac hot ng
ndngcaovnhéaqunlyriRRH tittc cac n
v kinh doanh SHB, thitlpnhans umitimi

5.3.4 Reiro Cong ngh thong tin

Riro Cong ngh thong tin (CNTT) lakh nng xy ra
tnthtkhithchincéchot ngliénquan nh

th ng thdng tin. Riro CNTT lién quan n xay d ng,
qunly, s deng phn ¢ ng, phn mm, truy n théng,
giao din h thng, vnhanhvaconng i

Hot ng CNTTtiSHB ct chc md hinhvn
hanh theo tiéu chuen ITIL (Information Technology
Infrastructure Library). SHB tuan th hu ht cac quy

nh v an toan bo mt ca NHNN, ng thilubn
duy tri 4p deng nhng tiéu chuen bo mt quc t
nh€m kintoan bomth thng CNTT nib (ISO
27001:2013, PCI DSS, 3D Secure, Khung b o mt CSCF

Chi nhanh/Trung tdm kinh doanh va duy tri céng tac

chiasS, aotonib v qunly RRH tichinh cac

nv. SHB u tién tp trung ngun Ic trin khai
cbngtac anhgiarirova anhgiahiuqu chtkim
soat nh€m m bo ch ng nhndin, phdong ngea
RRH vi cac sn phem/quy trinh nghip ve/d an
trng y u ¢ a Ngan hang.

SHB ey mnh vic trin khai &anh gi& RRH thué
ngoai, ri ro itac, cbit, ivihot ng thué
ngoai la d ch ve céng ngh théng tin nhEm mbo

tuan th cac quy nh caphap lutva mbo an

toan, bo mth thng céng ngh théng tin trong ho t
ng ngan hang.

Bén cnh 6, cdng tac qun tr kinh doanh lién tec
¢ SHB chu tr ng trong n m 2024 qua vi ¢ ra soat,

sa icacvnbnchungvacack hochduytrihot
ng lién tec (BCP) cacac nv kinh doanh, nv

His trngyu. ngthi, SHB &t chc kim th

vic ng phé vicac tinh hung gian ontihn 100
imgiaodchvamts nv His nh€m mbo

SHB ng phoé kp thi, khdng t gdy cac hot ng

kinh doanh, giao d ch ¢ a Khach hang va cachot ng

v n hanh c a SHB.
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c a SWIFT).

Trong nm 2024, SHB tip t«c °y mnh ng deng
cbng ngh am may, nang cao tr i nghi m khach hang,
cung cpdchve 24/7 vagimthiucacriro CNTT.
c hit, trong nm 2024, SHB &tptrungngunlc
anhgidrirochomts h thngcp 3 vatrong
60 chit utiénngunlcthc hin anhgiari
ro CNTT ivi ngdeng Online banking nh€m m
b o tinh sZn sang cungcp dchvevaantoanbomt
cho cac d ch ve tr ¢ tuy n. Ngoai ra, ngan hang ti p tec
ci tin, hoan thin cac quy nh, quy trinh anh gia
riro CNTT a ban hanh, thc hin anh giariro
chocach thngvad an CNTT trng y u, gop phn
nang cao kh nng kim soat va qun ly ri ro trong
méi tr ng cdng ngh thoéng tin.



53.5 Reiroth trZng

Riroth tr nglarirodobin ngbtlicalai

sut, te gid, gia ch ng khoan va gia hang hoa trén th
tr ng. SHB imtvi2loiriroth tr ng chinh
lariroldisutvarirote gia. SHB a xay dng va
kin toan h thng cac vn b n chinh sach, quy nh,
quy trinh v qun ly riro th tr ng, quy nh chi
titcac nidung c-ng nh cacb ctenhndin, o

| ng, theo d&i/ki m soat/giam sat va bao caoriro th
tr ng; trdch nhim ca cac nv lién quan ivi
congtacqunlyriroth tr ng.

Cung vichinhsach qunlyriro ldi sut, te giatp
trung ti Hi s chinh; Ngan hang ban hanh ap deng
y h thnghnmc qunlynh:hnmc
tr ng thai/danh mec, hn mc giaodch vién,hnmc
[/ctl,hnmc nhy...Cachnmc crasoat
nh kS tithiuhangnmhoc txuttrongtr ng
hpth tr ngcébin ngln. Céngtac ol ngri
roth tr ng c thc hinthéng qua ph ng phap
va h thng cac ch, s nh: Trng thdim, nhy
PVO01, anh giadlail PnL theo giatr th tr ng (MtM),
giatr riro VaR. Cac ph ng phap, cong ce ol ng
th ng xuyén c ra soat, ch,nh sanh€m| ng héa
chinh xac riro, phu hp vi iu kinth tr ng va
tinh hinh kinh doanh ¢ a SHB trong teng th i kS.
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5.3.6 Rei ro thanh kho n

Rirothanh khonlarirodo khéng co kh nngthc
hi n cac ngh%oa ve tr n khi nhn, hoccékh nng
th ¢ hin ngh%oea ve tr n khi n hnnhng phitr

chi phi cao h n m c chi phi binh quan c a th tr ng.

SHB ch tr ng adng ngun huy ng,thihnhuy
ng nh€m tng tinh n nh ca ngun vn; duy tri
mc canb€nghplygiataisncdédvan phitr,
m bo tai sn cé tinh thanh khon cao. Céc k
hochv huy ng c xaydngvatheo déi an toan,
hiu qu trong teng thi k8 da trén k ho ch kinh
doanh cateng nv vachinl c chung toan hang,
m b o kh n ng thanh kho n hang ngay va d phong

tr nghpth tr ngcoéditnbinbtli.

SHB & ban hanh va ap deng cac hn mc riro thanh
khonnh:hnmcdongtinrarongti a, tel kh
nng chitr, tel LDR, te | ngun vnngen hn cho
vay trung dai hn,.... Cong tdc o | ng, theo ddi ri
ro thanh khon ¢ th ¢ hin hang ngay. Trong n m
2024 — 2025, SHB tip tec trin khai thc hin D an
ALM, bao gm nang cp va hoan thi n khung chinh
sach, ph ng phap lun qunly riro thanh kho n gop
phntngtinhhiuqu qunlybngcan ivagim
thi u, phong ngea r i ro cho Ngan hang.
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5.3.7 Rei ro L&i sust s ngén hang

Riroldisuttréns nganhanglarirodobin ng
btlicaldisut ivithunhp,giatr taisn, giatr

n phitr vagiatr camktngoib ngcangan hang.

qunlyriroldisut, SHBthchinduytrimc

canb€nghplyv ¢ cukShn/k§tai nhgiagiatai
sncovan phitr, &p deng chinh séch ldisutc s
pht hp,..te 6 hnch rirolai sut ma Ngan hang
c6th gpphinh riro nhgiali (repricing risk),
riroc bn (basic risk),...

SHB ban hanh va ap deng hn mcriro ldisuts
ngén hang phu hp viquy mdé, mc phctpca
hot ng kinh doanh va kheu v riro, baogm: Hn
mc Gaplaisut,hnmcNIL. Nganhang ol ngri
roldisut iviVNDvangoit cogiatr te5%tng
tai sn tr 1én théng qua ph ng phap va cac ch, s
nh: Gapnhycmvildisut; anh gidtdc ngca
bin nglaisut nthunhplaithun (NIl vagiatr
kinht cavnch s hu(EVE); xa&c nhvnyéucu
choriroldisuts ngan hang théng qua ph ng phap
Delta EVE theo h ng d«n c a Basel lll. Cung vivic
trin khai D an ALM trong n m 2024-2025, SHB ti p
tec nang c p va hoan thi n khung chinh sach, ph ng
phdplunqunlyriroladisuttréns ngan hang.



5.3.8 Phongchngratin

quy n khi cé phat sinh. Trong n m 2024 SHB & phii

hpvic quan céng an bet gi 01 it ngtruy na

ongquahot ngh tr sy mnhquanh hptac
vi cac ngdn hang quc t, SHB xay d ng cac ¢ ch
ki m soat cbng tac phong, chngratinphuhpvi

n giao dch ti SHB. Bén cnh 6, cac th on vi
phm phap lut c-ng ¢ SHB truy n théng r ng rai

cho cac can b nhén vién nh€m gim thiu ti a cho

cac quy nhtrong va ngoain c, 40 ng c Cac
chusnmccaquct,toiukincnthit hp

tac vi ngén hang quc t, thdbng qua 6 tng ¢ ng
h th ng ngan hang ili, nang cao doanh thu em | i
te cac giao d ch thanh toan quct. Cacc ch kim
soat ang cthchinbaogm:xaydngvath ng
xuyén ¢ p nht danh sach cac quc giab cmvnva
cac l%nhvc/ ngtinb cmvnbiteng quc gia;
¢ nh bao, khuynngh v quanh ily ivinhng
ngan hang cériro cao hoc khéng ap ngyéucuv
phongchngratinvataitr khngb.

SHB c-ng tng ¢ ng gidm séat giao d ch khach hang,

nh€m phat hin ra cac giao d ch ang ng, giao d ch vi

phm phap lut. SHB xay dng h thngt ngkim

soat giao dch c a khach hang d a trén cac kch bn

4 cthitlp sZn. Mi giao d ch ca khach hang

sf ch thngt ngrasoatvacnhbaovicac

giaodchcéduhiu angng/viphmphaplut. Cac

¢ nh bao phat sinh hang ngay c ra soat anh gia va
¢ bdo cao ngay ncéacc quan nhan c co6 them

khach hang va cho chinh ngéan hang.
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Vi



B&o cao phattinbnvng cSHBtnghphp
thong tin, s liutehot ngthct ca SHB va cac

cbng ty con cho nién  kt thac ngay 31/12/2024. Vic

cbng b thoéng tin
96/2020/TT-BTC.

c xady dng da trén 6ng t

Ti SHB, ng i chu trach trdch nhim cao nht lién
quan n chinh sach phattrinbnvngla Tng giam

c. Chinh sach phattrin bnvng c ceth héa
trongca&cvnbnnib doHi ngquntr, Tng
Gidm c¢ ban hanh. Tng Gidm c cung cact d
an bam satch, ova nhh ngcaHQT,tichcc
trinkhai chichot ng t c mectiéu.

Mctiéuphattinbnvng caSHBIatp trungtich
h p toan din va c6 h thng céac tiéu chuen, thong |

quct vaquy nhtrongn cv Mbitr ng, Xahi,
vaQuntr (ESG)vaomimthot ngvasnphem

ngan hang. Qua 6 xay dng nng | c ¢ nh tranh dai -

hn, m rng danh mec s n phem tai chinh b n v ng,
ap deng h thng qun Iy méi tr ng, xa hi (ESMS)
ngb vahiuqu. ngthi, gop phntich ccvao

mec tiéu phéat trin b n vng qu ¢ gia, va gia t ng gia
tr cho cac bén lién quan (c 6ng, itac, khach hang,

nhan vién, cng ng). eo 0, cac mec tiéu ce th
nnm 2028 nh sau:

Mai tr Zng (E)

e Tindeng xanh: T ng te tr ng tin deng xanh Ién ti

thiu25% tngd n vao nm 2028, t p trung vao
cac I%nh vc nng | ng tai to, nbng nghip hu

c,c s h tngbnvngvaqunlytai nguyén.

e Gimphatthinib:Gimitnht30% phéatthi

khi nha kinh trong hot ng bib théng qua ap

deng cbng ngh titkim nng | ng va thic ey

chuyn is,s dngnngl ngtaito, qun
ly chtthi, n cvatich hp ESG vao hot ng
mua sem.

Xahi(S)

. aoto ESG: 100% nhan vién hiu bitv ESG va

phat trin bn vng, trong 6 100% can b qun
ly ¢ aotonang caov phén tichriro ESG,

chuen mc quc t va tich hp ESG trong qua

trinhraquyt nh.

e Trach nhim x& hi: Tng ¢ ng quy md va tac

ng ca cac ch ng trinh trach nhim xa hi
(CSR) va ut cng ng (Corporate Social

Invesstment — CSI), u tién gido dec tai chinh, vn
héa th thao, h tr cng ngyuth.

ntr (G)

Quntrriro ESG: itlpH thngqunly

MaGi tr ng X& hi (ESMS) toan din vao nm
2028, theo cac khung/chusn mc quc t va cac
h ng dn ca Ngan hang nha n c. H thng
bao gm nhn din, anh gia, o | ng va giam
satriromditr ngvaxadhitronghot ngcp

tin deng.

Tich hp ESG vao qun tr doanh nghip: Xay
dng | trinh I ng ghép tiéu chi ESG vao chin
| ¢ tng th, quy trinh phé duy t tin deng, qu n

tr chui cung ng, thu lao va énh gia hiu qu
canb qunly.

Coéng b béao cao ESG hang n m tuan th cac tiéu
chuenquct vacach ngd«a ca™ybanchng
khoan

a ra cac sang ki n va tri n khai cac chinh sach v

vn moitr ng,xahi, SHB & chinhth cthanhlp
T d an Phat trin Ngan hang Xanh tr ¢ thu c Tng
Giam c¢ nm 2024. Nh€ém m bo cac hot ng

tri n khai
quy trinhnib va t

cthchinhiuqu, nghb,ti uhoda
c cac mec tiéu chinl c

cad an, T trinkhai ESGtrcthuc T D an Phat
trin Ngan hang Xanh & cthanhlp.D an c
d kin tri n khai theo 3 giai o n:

Giai onl: Khi ng—itlpnntng: it
Ipc cutchc, nhh ngchinl cvatrin
khai cac sang kin ESG nn tng.

Giai on 2: Tich hpvaM rng: Tich hp cac
sn phem & phat trin vao h th ng chung, m
r ng quy mo va chuen hoéa.

Giai on 3: D« u va hoan thin: Tr thanh
ngan hang d«n u trong th ¢ hanh ESG, t cbéng
nhnquct.
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VI. Bao cdo phat trin b n v ng

1. Chinh séch lién quan <n

ng ilao ng
1.1. Chinh séach lién quan n ngZi C cunhéansf nm 2024
lao ng
i i Vi 5,20%
S IEng lao ng, mc | ng trung binh i vi 72 o 0,08% 0 ) \
ng Zilao ng C cunhéans theo trinh
e Tinh n ngay 31/12/2024, tng s can b nhén B Tin s% cao ,ng,
vién c a SHB va cac codng ty con la 6.651 ng . a ¢ S%o Trung cp tr xung
ing-lao ngtptrungch yutinhdmtui B ihc
te 30-35tui. ayla nhdm nhanlccé nhiutim
nng phattrinvabid~™ngchonhngv tri 44.26%

—

trng y u c a ngan hang.

C cunhans theo giitinh

e SHBIubn coiconng ilatrungtdmcamichin

| cphattrinvalayut ctlditrong hanh trinh @m B Nam
chuy n ivaphattrinbnvngcangan hang. EN
SHB ang ti p tec xay d ng cac chinh sach nhéan 55,74%

s nh€m thu hdat, phét trin i ng- nhan s vi
trinh  chuyén moén cao, kh nng thich nghi
37,46%  12,40%

nhanh choéng vi xu h ng chuyn ica ngan C cunhans theo tham nién

hang, mbongunnhanlcchtl ngcao cho ‘

t ng lai. @ 19,48 MDilnm MT-35nm
( Te5-10nm Trén 10 nm

e SHB utién céc chinh sach nh€m thu hat ng vién
te bén ngoai, song song vi quy ho ch, phat trin 2222%
ing-canb k cntengunnib, mbo
sZnsangngunlcchocacv trich chtcangan
. . . . L 11,53% 0,30%
hang nh cac v tri qu n ly, chuyén gia... —/ —12.50%

8,43% BT-13nm

C cunhéns theo tui

e unhpbinhquancang ilao ng t29,19
triu ng/thang, t ng 26,9% so vinm 2023 Eym] Gen X GenZ
HGenY Khéac
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1.2. Chinh sachlao ng uvitnhEém 121. Ch 1| ngvakhenth ng

mbo sckhee, s an toan va phuc IEi SHB tr | ng theo anh gia hiu qu cbng vic

ceang Zilao ng (KPIl)va h thng KPI ctiptec hoan thin, h ng

Cac chinh sach nhan s ca SHB luén mang n cacti chi tr thu nh p hang thang céng b€ng, chinh xac

giatr vttrichong ilao ng, vimec tiéuto theonnglccng hincangilao ngvachc

ramtmoitr nglamvic khéngch, n nhmacon nngnhimvecatngb phnnghipve.Mcl ng

phat trin b n v ng. vathunhpcangilao ng cgenlinvihiu
gu,mc 0ng gop c-ng nh tinh hinh kinh doanh

= Giatr 1: Phuc IGEi ¢ nh tranh
c a SHB.

SHB thu hiu va quan tdm ti i ng- CBNV b€ng
nh ng phuc i thit th c va c nh tranh. SHB khodng
ngeng ci tin chinh sach phac li minm m

b o cnh tranh so vi th tr ng, gidp thu hat va gi
chan nhan tai va c bit, SHB luén u tién phdc li = ¢ bit, SHB luén khuy n khich cac sang kin va
danh cho can b nhan vién n va phuc lich mséc s c thanh tich xut sec b€ng cac chinh sach khen th ng,
khte cho CBNV. B€ng khen/Giy khen hang quy/nm do Ch tch Hi
ng Quntr, Tng Giam ctraotng. iunay thdc

ey CBNV khoéng ngeng phn wu, thic sy nng sut

Ti SHB,conng ilubn c¢ tlén hang u. Vn va 6ng gop nhiuyt ng, sang kinvao s phéttrin
héa doanh nghipca SHB chinhthanhrdnétda b nvngcangén hang.

tréngiatr ctldéi‘6¢ch T trong 61y “Tam”lamgc

gilp nhan vién co6 th yén tdm phat trin s nghip lau

dai. SHB hiu réng, sauttc, tinhthnnhanvnca

tchecmild nglclnnht ng ilao ngyén

tdm cng hinvaphattrins nghipbnvng.

= SHB duy tri n nh chinh sach chi th ng hang
nm cho CBNV vao cac dp If, Tt va ke nim ngay
thanh | p ngan hang.

= Giatr 2: Méitr Zng nhan v n va c6 trach nhim

= Giatr 3:Ngan hangt nhdncétmnhinquct

Vitmnhinv ntmkhuvcvaquct, SHB a

va ang hptacvinhngt chc, th ng hiu hang
uth giinh Amazon, CLB bong a Barcelona, CLB
béng & Manchester City va nhiu th ng hiu In
khac. SHB c-ng la ngan hang TMCP u tién c6 vn
phong ti ASEAN. thach b n than va ghi danh vi
cacd anhptaclinlac hichong ilao ng khi

gia nh p SHB.

« Giatr 4: ng hanh cung khéat v ng cea doanh
nhan dantc Quang Hin

Ti SHB, ng i lao ng khoéng ch, lam vic ma con

c truyn cm hng va ng hanh cung khat v ng
cng hin cho tm voc qu ¢ gia ¢ a Doanh nhan dan
tc Quang Hin.
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VI. Bao cdo phat trin b n v ng

1.2.2. Ch
toan va phac IEi

bo him, chm séc sc khee, an

« imnibtkhinchinh sachl ngth ngca
SHB tr nén khac bi t va thu hat 1& chinh sach tr | ng
“net” thay vi | ng “gross” eo 6, SHB ang chi tr
thay ng ilao ngcackhontrichnpv bohimxa
hi,bohimyt, b ohimthtnghip, thu thunhp

1.3. Chinh sach tuy n d ng céng khai =
minh b ch

= Nm2024, SHB tiptec phattrin ngunnhanlc

te cAc ch ngtrinh th c t p sinh, gi i thi u nhan tai...

h ng nnhiu it ngtecéacsinhviéntimnng
ncpcanb qun ly/chuyén gia xut sec. SHB ludn
t nim tin va trao ¢ hicho nhng ng i trS sZn

ca nhén va cdng oan phi. Chinh sach khéng ch, giipang th thach, imivasangto.

mbovacithinthunhpchong ilao ng ma
con th hintrach nhim canganhang iviCBNV.

= SHBt chc khdm sc khte nh kS ti cac b nh
vinhang uvacpbohimchmsocsckhtfe toan
di n qua ch ng trinh SHB Care lién kt vi cac céng
ty b o him uy tin. Chinh sach nay lién t«c c ci
thin mang ligiatr bo him ngay cang tt hn
chong ilao ng.

« Cacch phecp cthunh phecp chi;

phe cp trang im cho b phnngan qu&E, kim m
tin, giao dch trc tip vi khach hang; hay phe cp
kiém nhim; phe cp xng xe/gi xe... u ¢ SHB
thchin y vakpthi. Ngoaira, ngan hang con
b trixe a 6ncholanh oHis vachinhanh.

=« Ngoaivicthchinchinhsachchong ilao ng
theo quy nh ca phap lut, SHB con &p deng nhiu
ch ngtrinh phdc lib sung cho nhan vién hang n m
nh:cp phat ngphec;trangb céngcelamvichin

i;t chccachot ngngh, mat; hithao bong a;
hiditn vnngh qunchdng, va h tr nhan vién vay
u & mua nha, 6 t6, tiéu dung

158 | SHBMZ Bao céoth ng nién 202 4

= Béncnh 6, SHB ludn hu ngh, duy tri hp tac
vicactrng ihclnnh ihc ngMij

m rng ¢ hicho sinh vién tim nng. Nm 2024,
ngan hang tham gia 08 s kin ngay hi vic lam/
workshop ticactr ng ihc/cao ,ngtrénc n c

va chiasS ¢ hiviclam ti SHB ti hn 5,000 sinh
Vién ti m n ng.



« Trong nm 2024, SHB & ban hanh 02 chinh sach

e Quy nhtipnhnvahinhpdanh cho can
b nhanvien miti SHB (Q s 160/2024/Q -TG
ban hanh ngay 23/01/2024) nh€m nang cao tr i nghi m
danh cho CBNV mi.

e Quy nhv Ch ngtrinhGiam clu ng
ti VKD SHB (Q s 150/2024/Q — H QT ban
hanh ngay 15/05/2024) nh€m chuen b sZn sang ngu n
Ilcchtl ng,kpthi & ngnhucuphattrinhot
ng kinh doanh c a SHB.

« Trong nm 2024, SHB & tuy n deng thanh cdng
1.253 nhan s, trong 6 ¢6 106 v tri qun ly va 1.147
v tri chuyénvién. Tngs | t ngtuynla 61.932 vi
2.351v trituyndeng c ng céng khai.

= Ticéactnh/thanh trongn cvan c ngoaico s

hindincaSHB,lao ng aph ng c utién

tuyndengbinntngamhiuth tr ng aph ng

mt cach cn kf vas gen bd, tdm huytcang ilao
ng.

Vi nhng n Ic khéng ngeng trong cbng tac
quan tr ng: tuy n deng va c6 céac chinh sach nhans uvit, SHB
vinhd nhn ccacgiith ngcaoquyviO3hng
mec giith ng trong n m 2024:

TOP 3 Nhatuyn dng CEc yéu thich nhet
Khi Doanh nghip In - nganh Tai chinh -
Ngén hang — Ch ng khoén;

TOP 19 Nhatuy nd ng (Ec yéu thich nhst
Khidoanh nghipIn;

TOP 100 nilam vic tt nhet Chau A (In
th 3 lién tip).
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VI. Bao cdo phat trin b n v ng

1.4. Hot ng aotovaphéattrinlao ng.

= SHB Iubn coi aotovaphattrinngunnhanliclayut thenchtchos phattrinbnvngcangan
hang,vivymicanhantiSHB ucdéc hi cthamgiahctp, aotovaphattrin.SHBtomi iukin

micanhanng ilao ng ucoc hiphattrinngh nghip thdng qua cac chinh sach h tr chi phi ao
toti achong ilao ng, | trinh ngh nghip, cac ch ngtrinh aotochtl ng.
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« SHBbid"ng, phattrinnnglcchong ilao e Vicaccep qunly: SHB u tién ¢y mnh

ng théng qua 06 nhdm ch ng trinh dotovi 152 va chuen héa ch ng trinh aoto qun ly nh€m
khéa hc c trin khai: (1) Céng ngh thoéng tin; pha hpvitngcpchcdanhqunlyti SHB.
(2) Hiu qu ca nhan va qun ly, (3) Marketing- ban SHB ahptacviTr ng HKinht Qucdan
hang- d ch ve, (4) Phap lut va tuan th, (5) Riro va va ihc Quc gia TPHCM xay dng & trin
tai chinh, (6) S n phem va quy trinh. khai ch ng trinh 4o to k& nng qun ly — I&nh

o cho cac ch ¢ danh Ban Gidm ¢ Chi nhanh/
Phong giao d ch va ing-canb quy hoch cho
cacv trite Tr ng phong tr 1énti VKD, va a
hoan thanh 19 khoa h ¢ k& n ng lanh o cho 784
canb qunlytréntoan h thng.

= Nm2024,tngs gi aotoSHB &thchinla
327.488¢gi,t ng ngs gi hctptrungbinhca
mimtnhanviénti SHB la 54,6 gi/ng i/ nm.

it,ng Tngs gi ao S gi aoto

to athfchin trung binh/m t

nhan vién/n m « SHB trin khai linh hot nhiu hinhthc aoto

khac nhau, ng thi SHB sy mnh ng céng ngh

Nhéan vién 255.215 52 3 . ..
i ; cao trong cac hot ng thit k bai ging, hot ng
Canb qunly 72.273 66,3 . . . ,
ging dy, mang n nhng tri nghim hc tp tich
Toan SHB 327.488 54,6 ccvati uchiphi aoto.

« SHBthchin aototrénc s khung tiéu chuen
nnglccatengchcdanhvatheocp nnglc
yéu cu cateng v tri. Cac ch ng trinh &oto a Tngs giZ aoto

dng, liénteccitin,cpnhtv nidung, hinhthc,
phuhpvinhiu itng, cthitk trénc s 3 2 ? 488
danh mec aot o theo 04 nhém ch ¢ danh: (i) Qun ly [

cp cao; (i) Qunly cp trung; (i) Qunlycpc s
va (iv) Chuyén vién/Nhan vién.

e Vicanb nhénvién mi: Ch ng trinh ao 8 Khoéa h ¢ nghip v
tohinhp ct chchangthangvi32chuyén nang cao

v hi n.h p, nhn thc - tu.én th va chuyé.n vis thamgiaca
moén nghip ve c trin khai cung s tham gia | thcvién
h ng dncacaccanb cé kinh nghi mlaunm,

gilp nhan vién mi df dang thich nghi vi céng 3 7 49 9
vicvavnhobaca SHB. .

e Vican b nhan vién cé tham nién va kinh
nghim lau nm: Nm 2024, SHB cung cp 82
khéa h ¢ nghip ve nang cao, chuyén sau vi s 1 9 Khdéa h ¢ k> nng
tham giaca hn 37.499 | t hc vién va ¢ 477 lanh o
can b tham d 32 khéa ao to/tp hun cp . .
: A , . vis thamgiaca

nh t ki n th ¢ chuyén mén, phap lut, qu n tr tai , .

] . . R canb qunly
chinh, qun tr riro, cong ngh théng tin va céng

784
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VI. Bao cdo phat trin b n v ng

1.5. Phat trin v n héa doanh nghip

Vn héa doanh nghip ti SHB c¢ hinh thanh la k t

qu camthanhtrinh dai 31 nmkién nhvabnb,.
Vn hdéa SHB khoéng ch, n€m trong nh ng hanh ng
In ma hin din trong nh ng vic lam hang ngay, te

nh ng chi tit nht nht.

Tiptclantea 6 giatr ctloi

Trong n m 2024, SHB ti p tec kh,ng nh va phat huy
b n sec v n héa thdng qua vi c tri n khai va phat tri n
6 gia tr ct1di: Tam, Tin, Tin, Tri, Tri, Tm. C&c gia tr

nay & clantfavatr thanh phn khdng th thiu
tronghot ngcamicanb nhanvién,thmnhun

(L orr——

SHB khfng nh Bn
Sec va tip tc phat
huy vn héat Tam:
“Khi ngun t Tam
— Gay d ng nim Tin
— Xac |Ip Uy Tin

Tichly Trithc —t

tm Tri tu  khéng
ngng v n Tm cao
mi”.

cthchin ngb bitoanb l&nh o va
can b nhéan vién, th hin tinh thn oan kt va
quy ttdmh ng nmec tiéu phattrinb nv ng,
chuyén nghi p va nhan v n.

chit, SHB at chc hithovnhoadoanh
nghip —Khi dong™In u tién vao n m 2024,
anhdumtb ctinquantrng trong vic h
th ng hda va phét trin cac gia tr ct16i c a ngan
hang. ay la ¢ hi cac thanh vién trong h
th ng cung nhau chia sS va 6ng gép y t ng xay
d ng B Chuen hanh vi va Quy tec ng x, mt
cobng ce quan trng ce th hoda gia tr 6T vao
cong vi ¢ hang ngay. B Chuen hanh vi & Quy tec
ngx naysflanntng xaydngmtvnhoda

va hoa quy n vao codng vi ¢ va suy ngh%. hang ngay ¢ goanh DTG T

m i thanh vién SHB.

Hanh Trinh SHBILOVE: Phéat trin v n héa thanh
scmnhbnvng

SHB atich c ctruy nthéng va ph bincacgiatr vn

héa ct 16i 6T théng qua nhiu s kin va hot ng

quy mé In, gop phn giatng s gen kt va lan tta
v n héa doanh nghi p trong toan h th ng. Cac gia tr

vnhbéanay ctichhpvao cacch ng trinh trng
imcanganhang, baogmHingh tngkt, s kt

toan hang, cung s tham gia ca hn 1000 lanh o
tréntoanquc. ayc-nglaln utiéncacgiatr 6T
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Truy n c m h ng va phat ng thi uay ngh‘a SHB c-ng kh,ng nh gia tr nhan v n trong v n hoa
doanh nghi p théng qua cac hot ngx&hi, nh QuE
Tamyéuth ng, h tr ngbao cact,nh min Bec sau

c n bao Yagi. Nh ng hanh ng nay phn anh rd nét
“Tam’ c ang i SHB, luén sZn sang gilp ~cng ng
va 6ng gépvaos phattrincaxahi.

SHB &atoras khac bittrong vic lan tfa vn hda
doanh nghi p théng qua cac cau chuyn truyn cm
hng. Nhng cau chuyn ith ng nhng yy
ngh%oa t* nhng can b nhan vién nht nht a goép
phn kh,ng nh tinh thn 6T: s tn tam trong cong

vi ¢, nim tin, cam kt m nh mf, tinh thn hc hfiva Ngoaira, SHB c-ng th hin tinh thnyéuth thao, ¢
khatvngv nlén.Nhnghanh ngdunhtnhngy  bitlatrong vic ng hanh cung ituyn béng &
ngh%.a atr thanhtmg ng, khuy n khichttc mi VitNamtiAsean Cup 2024, th hinkhatvngv n
ng isngvalam vic theo tinh thn 6T. tm, oanktva imi,nhnggiatr ctldica SHB.

Cac ch ng trinh thi ua va sang to, nh —Tcee K Hoch Nm 2025: Tip Tc Phat Trin Vn Héa
Tam dng Tri, —Vn hanh v (Et tri;, va —21 Days SHB

Challenge’c-ng la idin cho nhngn Ic khéng
ngeng ¢ a SHB trong vi ¢ khuy n khich tinh th n sang
tova citin trong cobng vic, qua 6 nang cao cht
| ng dch vevatringhimc akhach hang.

N m 2025, SHB tip tec kh,ng nh bn sec vn hda
qua cac gia tr Tam, Tin, Tin, Tri, Tri, Tm, ng thi
sf h thng héa cac gia tr nay qua B Chuen hanh vi
& Quy tec ng x.SHB sZnsang imtvith thach
Nhan dp ke nim 31 nm thanh Ip, SHB &t chc mi,h ng nphattrinbnvngvatipteclantta
mtchuihot ngnib yyngh%oa, tri &n sdu se<c nhnggiatr tt ep ncng ng.

cac thanh vién trong h thng. éng ip “Cm n
bn dacungSHBvV nTmsut31lnm’ ctruyn
titrongcachot ngtriante Banlanh o, ng i

va gia inh ca mican b nhan vién. Bén cnh 6,
SHB c-ng ra met sn phem &m nhc “Tin ti Vinh
quang’, mtcau chuy nv nhdagenlinvihanh trinh
chinh phec nhng ,nhcaomi,khidynimt hao
vatinhthn oan kttrong cng ng SHB.

cbit,nm 2025, SHBvatp oan T&T cungt chc
mt ch ng trinh ¢ bit“Ngay hivn hoa—-Vng
b cvao ke nguyénmi’viquymélnnhttetr c

n nay, mang s mnh gen kt can b nhan vién, lan
tfatinh th nt hao va cac gia tr v n héa doanh nghip
cahai nv.
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VI. Bao cdo phat trin b n v ng

2. Trachnhim ivi

cng ng aph ng

N m 2024, thién tai & gy ra nhng mt mat to I n,
khi u b€ng s can quét ca cn bdo Yagi, sau 6
la ma |- kéo dai, I- quét va st ttrin mién &
gay thit hinng n cho cac t,nh min Bec va min
Trung. Nhng cn séng d di ca thién tai khin
cucsng cang idantr nén vd cung khé khn.
Trong bi cnh y, SHB & nhanh chéong hanh ng,
th hintrach nhimcng ng sau sec, khéng ch, gilp
“ng idanv tquathithingesnhnmacon ng
hanh trong vi c tai thit cu ¢ s ng lau dai.

6 ch,lamtphntrong nhng camktc a SHB trong
vicchungtay xdydngmtxahibnvng, nimi
ngi ucdoc hisng,hctpvalamvictrongmt
moi tr ng phat tri n.

N m 2024. SHB trin khaihot ngvicng ngtrén
4 nhém mec tiéu quan tr ng:

Phéttrin gidiodcanéngb cth h trZ;

Phat trin th thao = vn héa, gia tng gia tr tinh
thnchocng ng;

Khcphchuqu thién tai;
H trE ng Zi nghéo

Xut phat te ch “Tam”; Ban ldanh o SHB ma ng
ulaCh tchHQT QuangHin &cung CBNV

cac c p danh nhiu thin tam lién tec thc hin cac

hot ng nghanhcungcng ng xaydngmt

xa hiVitNam phattrinbnvng.

Riéng n m 2024, SHB a danh gn 228 te ng cho cac
ch ng trinh tai tr cho cng ng, gp 6i ngan séach
nm 2023, theo 6tngs tinchohot ng an sinh
xa hica SHB trong giai on 2019 — 2024 I1én hn

ng.

717 te

nh chohot ngvi
ng ngte 2019

Toe
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2.1. Phat trin gido dc va nang b c
th h trz

La ngan hang cé truy nthng hn 31 nm xay d ng va
phat trin, SHB lubn quan tdm n cbng tac ao to,
phattrin ngun nhédnlc,datréntrect“conng i
lach th” thac ¢y imisangto,nangcaonnglc

i ng- lanh o va can b nhan vién. Trong th i gian
qua, SHB ludén ng hanh cung cac tr ng i hcuy
tin, ¢y m nh h p tac, cung chung tay phat tri n ngu n
nhanlcchtl ngcaocho tn c.

Tiptecm rngs nghanhvigiao dec, n m 2024,
SHB a ky kthptacchinl cvicactr ngHc
vin Ngéan hang, ihc Nganhang TP.HCM, ihc
ng mi, ihc FPT;thng nhtvicactr ng
v victng c ng hp téc, tich cc h tr sinh vién
nh€m khaithactimnngv ¢ s vtcht, conng i,
kinh nghi m c a hai bén, phec ve céng tac ao to va
nghién cu khoahc. SHBsf la itacchinl cca
cac tr ng trong cac hot ng phét trinth ng hi u,
cung c p cac s n phem, d ch ve tai chinh u vit theo
nhucuthct catr ngc-ngnh to iukincho
sinh vién tip cn mGi tr ng lam vic thc t nh€m
nang cao kin thc va nng | ¢ ngh nghip ca sinh
vién. HEng n m, SHB danh tng cac sut h ¢ b ng gia
tr cho sinh vién xut sec, tip scth h trS trén hanh
trinh tri th c. SHB c-ng sf ¢ chuyén gia ng hanh va
h tr t chc cac hot ng y ngh%.a c a cac tr ng;
hay taitr, ut vnchovictrinkhaicacyt ng,
d ankhinghip, imisangto ca sinhvién.

Ngay tr cthmnm h c mi2024-2025, cong trinh 2
imtr ng Tiuhc Sin Chiva Phinh Giang do SHB
tai tr 100% kinh phi (tng giatr h tr 12,5te ng)
a chinh thc ivao hot ng, mang |i mdi tr ng
hctptinnghichohn1.100 hcsinhticac xa khé
khntrén abantnh inBién.V tquartnhiu
khé khndocac imtr ng u vung sau vung xa,
h tng giao théng cha ng b, thitit va thién tai
difn bin phctp, SHB an Ic bam séat, c thac
tin va t cmectiéu acaccongtrinhlphc
vao s deng ngay trongnmhcmi.




2.2. ng hanh cung ¢ thao va Vn
hda Vit Nam

icung s phattrincabong & Vit Nam trong vong
20nmtr li &y, SHBIuébn nghanhva lidu n
guan tr ng thébng quacachot ngtaitr gii u, ao
tocaclacuth trS; hindin gen b6 vihinh nh
cac ituynqucgiavacaulcb.S gen bo nay
xut phat t¢ nh h ng va cam kt lau dai c a SHB,
cdndetbi Ch tch HQT Quang Hin -
ng ilubndanhs quantadm cbhit ns phéattrin
cabong 4n cnha, vimong mun goép phn nang
tmnnbong aVitNam thdng qua cac ch ng trinh
h tr va ut baibn.Lanhataitr chinhca CLB
’ Bong 4 SHB a NZng te nm 2008 n nay, SHB tai
tr tt60 n 80t ng minm cho céng tac phat
trin tai nng béng & trS ti CLB, va vi ¢ gianh quy n

Traotng 02 im tr ng

Tiu h ¢ Sin Chi & Phinh Giang
tnh in Bién tr ligii ucaonhtcahboéng & Vit Nam trong

nm 2024 & phn nao minhchngchonhngn Ic
cac SHBvatpth CLB.

SHB & taitr toan b chiphi a

GSZI

Song song vi 6, SHB c-ng a danh tng hang trm
suthcbngchocacemhcsinh nghéov tkhoti

Na Hang (Tuyén Quang), sinh vién th khoa, sinh vié AM M
c6 hoan c nh khé khnvasinhviénb nhh ngbi sang &iLanc v- ituynVitNamti
cnbéoYagi anghctpti ihcQucgiaHaNi; ASEAN Cup 2024

tai tr QUEE h ¢ b ng c a nganh Ngan hang, tai tr trang
thitb cho Tr ng THPT Ly Bén (&i Binh) va h tr
citokyticxdca ihcNgoing;songsongvVi

vic 6ng gop vao cac QU h c b ng, QUE khuy n hc,
M&i m Nha tinh th ng hay cac Trungtam b o tr trS
emticac aban. Nhngngh%eac y &theplénnim
tin cho nh ng em h ¢ sinh con nhi u khé kh n, truy n

la ammévatipnitruynthnghiuhccath

h trS Vit Nam.
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VI. Bao cdo phat trin b n v ng

ng hanh cung béng & Vit Nam, ¢ v- tinh thn
yéu béng avanimt hao dantcnm 2024

Mttrongnhngdu nnibttrong hanh trinh ng
hanh cungth thaocaSHBlachindchTipLa i
Tuyn Vit Nam ti ASEAN Cup 2024. L4 nv u
tién tuyén b sf traoth ng 2te ngnu ituyn
Vit Nam gianh cup vd ch, khéng ch, deng i 6,
SHB &t chc cac chuyn bay a600c ngvién,
ng i nha cu th, khach hang va nhng ng i ham
m may men ti Bangkok tip thém ng lc cho
caccuth,chngkin ituyn Vit Nam nang cao
chicclpvb ch yxng ang.Saugii u, SHBtip
tec trao th ng 3 t* ng cho ban hu n luy n, ca nhan
HLV Kim Sang-sik cung cac c u th nh Nguytn Xuan
S n, Nguyfn Quang Hi, Bui Hoang Vit Anh... nh
mtlitri&an chonhngn Ic & gép phnto nén
thanh tich nt ng nay.

Trong 1%onh v ¢ v n héa, SHB c-ng hindin vivai tro

ng hanh cung nhiu s kin v n hoda quan tr ng, tiéu
biu nh s kin Hda nhc Anh sang chao nm mii
trong khuén kh L hianh sangQuct Ha Ni; Gii
Bong an Quct Ha Ninhan dp ke nim ngay
20/10; ng hanh cung kénh truy n hinh Pht gido An
Vién TV — Bchannel... va nhiu s kin quan trng
khdcca tn c.
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2.3. Khcphchuqu thién tai

Sau khi cn bao s 3 (bdo Yagi) i qua kéo theo I- It
vastl tnghiém trngticéac t,nh phia Bec, kp
thichiasStnthtv ng ivataisncang idan,
SHB &ngay lptc ngh n ™y ban Trung ng
Mttrn T quc Vit Nam va cac t,nh thanh ph s
tingn24te ng.Vitinhthnt ngthant ng ai,

can b nhéan vién SHB toan h th ng c-ng trin khai
ch ng trinh “Tam yéu th ng” h tr ng i dan

b nhhngbibdol-vitngs tin ngh la 2,2
ng.

te

Ti y in Nm Lac (t,nh Lao Cai), nichu thit
hinngn cvngivacasautrnstl tkinh
hoang, SHB at chc thm hti va thc hin mitn
ngay 5te ngtinlaiphitr trong thang 9, gi m 50%
lai phitr cho nha mady ncuinm 2024 vitng
s tin ctinhhn10te ngvataic cukhonn
theo quy nh.

Vi khach hang doanh nghip va cAnhénchuthithi
do béo |-, SHB & thc hin chinh sach h tr binh
quan 50% l&i sut phi tr trong thi gian te 1/9 n
31/12/2024. c bit vinh ng khach hang ch u thit
hinng, khé kh n trong vi ¢ kh6i phec sn xut, tuy
theomc ,mch tr céth Ién ti 100% lai sut
phitr trong 4 thang cui n m. Ngan hang c-ng cung
c p gai tin deng lai sut ch, 4,5%/nm vi kho n vay
m i, gilp khach hang n nh isngvahiphecsn
xut.

Bén c nh nh ng h tr khen c p trong va ngay sau khi
béo |- i qua, SHB con ti p tec ng hanh cung khach
hangvang idantrongcachot ngxahi,xaydng
cac cong trinh, h tng... nh€ém tai thitcucsngti
cacvung b nhh ngbithién tai.



2.4. H trE nh ng hoan c nh kho kh n

H ng nglikéugica t ng Chinh ph trong

chin dch x6a nha tm, nha dt nat trén phm vi c
n c, SHB &traotng 100 te ng chot,nh S6c Trng
nh€m h tr cong tac xay dng, sa cha nha cho
nh ng h nghéo, cn nghéo trén a ban t,nh. Ng i
dan te nay sf c6 th sng trong nhng ngbi nha “3
cng”—méaicng,nncngvatngcng. 6lamt
khat vng ep va ythachthc,ch,coth t c
khicd s chungtay, gbpsccatoanxahi.

Cac hot ng chm lo cho cng ng th ng nién
c-ng ¢ Coéng oan c s SHB cha tr ng tri n khai,
nh cem ch ng trinh “Chia sS yéu th ng — <p
séngt nglai”h ngti it ng hc sinh ngheo va

: - < " danh cho hot ng h
nhngng iyuth, ch ngtrinh “TtsS chia— Xuan tr ng i nghéo, x6a nha
sum vy’ t chcvao dp Tt Nguyén &n hang nm. tm, khec phec hu qu
bao Yagi

Hang ngan sutqua & ctraotng chocacemhc

sinh va cac h gia inh khé khn ti cac t,nh Lao Cai,
ai Nguyén, Lng S n, Binh un, BinhD ng,Bn

Tre, An Giang... trong n m 2024 chinh la ngun ng

vién tinh thn to I n, gidp ng i dan ticacvang khé 2.5. Giith ngvicng ng
khncoéthém nglcv nlénlamch cuc s ng.

Timtnganhangly Tamlam g c nh SHB, vic mang
nnhnggiatr tt epnhtchoconng ilubn c

u tién hang u. Vi nhng 6ng gop khéng ngeng
ngh, cho cng ng, ti gala trao gii th ng Better
Choice Awards 2024, hng mec Innovative Choice

Awards, SHB c¢ vinh danh la “Ngan hang Vi con
ng icann.

ongquacact chcnh HiCh thp f,HiCu

anh nién xung phong, Hi Cht ¢ da cam dioxin,
Hi Ng i khuyt tt cac a ph ng, SHB c-ng &
ong gép hang trmtriu ngchohot ng n n

ap ngh%oa, tri &n nh ng ng i c6 cdng vi cach mng
va h tr khec phec di chng hu qu sau chin tranh.

Vitinhthn*“ ng cam—-Cnglc’ SHB luébn ng
hanh cung ng, Nha n c, trong cac ch ng trinh
an sinh xa hi, cac hot ng thin nguy n, xay tr ng
hc, nha , h tng... chung tay gop sc gilp ~ cac
hoan cnh khé khn,cithin isngcang idan

Vit Nam. Ngan hang khéng ngeng lan tta nh ng gia
tr nhan v n sau sec, phat huy truy nthéng tt spc a
dantccung xd hih ngtimtt nglai tt ep,
phattinbnvngcung tn c.
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3. Bao cao tac ng lién Chi phi v tliu cea SHB
quan timaoitr ng nv: Triu ng

Ch— tiéu 2021 2022 2023 2024

SHB te lau & x&4c nh phat trin b n v ng khéng ch, C:' phi‘:}“
N e . phong phem,

n€ém nhngch,s tngtr ng tai chinh hiuqu, an giyin, mcin

toan ma con vic khaithachply,s dengtitkim (triu ng)

tai nguyén thién nhién, bo v va nang cao ccht cChiphivn

11.304 11.276 13.664 18.649

| ng méi tr ng s ng. phong phem
trén 1lao ng 2,14 2,12 2,38 3,04
Ti SHB, chinh s&chv vn mditr ng cceth tronglnm

hoéa trong cac quy nh do Hi ng quntr, Tng (triu ng)

Gidm c¢ ban hanh. Trong 6 Thg Gidm clang i = Nhiu bin phdp ¢ SHB s deng nh€m tit
ch u trach nhim va tri n khai chinh sach. TG cung kim nguyén vtliu, cong ce lao ng, gim thiu 6
Ban iuhanh & bam sattheoch, ova nhh ng nhitm mditr ng nh:
caH QT, tich c ¢ trin khai cac hot ng lién quan

n trdch nhim xa hiva bo v mdi tr ng nh€m

emlinhnggiatr tt ephnchocng ng,xahi.

e Tng c ng phét trin cac s n phem, d ch ve ng
deng cong ngh hin i, ng thi gim thiu quy
trinh's deng giyt nh€m em n tringhi m khach
hang tinh gn, m t ma, tit kim thi gian x ly giao
d ch, chi phi v n phong phem. Cac cong o n nghip
Lamt nv cungcpdchvetai chinh va ngan hang, ve ngan hang hay cac quy trinh tai li u v n hanh ph n
hot ng kinh doanh ca SHB khéng to ral ng In & chuy n sang giao d ch, phé duy t online nh h
I n khi thi nha kinh hoc gay ra nh h ng ang k thng lu tr vn bn va phé duyt online; ng deng
n moi tr ng. Cac ngu n phéat th i khi nha kinh ch nh n di n thdng tin cd nhan khach hangt ng online
yubaogmyvics deng cac thitb lao ngc-ng (eKYC) ¢ avaohot ngtenm2020,vivy,s
nh hot ngthep sang, sacha, botrithitb, h | nggiyt,butmcvacaccongcelao ngkhac a
thng phat in, va iu hoa khéng khi trong cac tdba gim ang k qua teng nm.
nha, c-ng nh ph ng tin di chuy n ¢ a nhan vién o .
5 s R L . .. .. Hthngtrao ithdngtin int cnangcp,
va khach hang n cac im giao dch. Tuy nhién, ti . o, L
; N . m rng te tre s chinh ti cac chi nhanh nh hp,
SHB,ythcbov mditr ng cvn ngvalan . )
) L, ~ .. phtng vn tuy n deng qua c u truy n hinh, thi tuy n
tta trong ni b SHB, trong 6 c6 cac sang kin tit . R o :
. . L, . . . trc tuy n, phat hanh bntinvatpchi int,...gop
kim innng, gimthiuracthinha; giatngti hnauan trnagimthiul nagivt in nvanan
ukénhs giaod chvah phanh gitp gop ph n vao pnndg 99 gary g

. . . cao hiusutlao ng.
vicgim thira méitr ng...

3.1. Tac nglén méitr Zng

e Tais dnggiy dainlmt ngky nhmc
3.2. Qunlyngunnguyénvtliu s deng cho teng phong/ban hang nm; Phan loivn
hong phem theo cacdngcp 11n,cptheo ngh
SHBla nv cung c pd ch ve trong [%onh v ¢ tai chinh, p\ g p, R gcep P ~g
. . ~ . ; . .. hangthang, theoyéucus deng btth ng; eo dbi
ngéan hang, vi vy, nguyén vt liu chinh cho qua trinh i ) N
. Lo . N vaso sdnhvics deng nh ks.
kinh doanh ch yu la giy in, mc in, vn phong
phem,... Tng chi phi s deng vtliuca SHB hang ¢ Hot ng truyn théng ni b ca ngan hang
nmtngtheo quy mé hot ngkinh doanh cangan c-ngdanhnhiunidung, tai ngantruy nthéng

hang. Ngan hang ang khéng ngeng ap deng nh ng ndng cao nhnthccacanb trongvicin ntailiu

bi n phdp titkim nguyénvtliunhngvan mbo nh€m gimthiul nggiyintheavatng c ng trao
hiu qu codng vic, qua 6 kim soéat chi phi s deng i thbng tin, cbng v n, bao cdo théng qua email ni
nguyén vtliutrén ming ilao ng mc trung b, tais deng cac v n phong phem c-.

binh trén 2 triu ng/lao ng/n m.
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3.3. Tiéuth nngl&Eng

TiSHB,nngl ngs deng cho quatrinh hot ngkinh
doanhtiSHB ch yula innngcho vic thep sang, duy
tri hot ng ca may tinh, iu hda nhit , xng du
phec ve cho xe a 6ncanb nhanvién...theo 6, ivi

¢ 2tiéuchinay, SHB uti ugimdntheotengnm.

= L @&Engxngtiéuth

Ngu n tiéu the x ng chinh ca SHB ch yu n te cac
loiph ngtinnh xe dt6 hot ng nghip ve, xe ch

tin va xe ch can b nhan vién,... Chi phi v n hanh xe va
tiéu hao nhién liu c qun ly va kim soat ce th theo
hn m c danh cho I&nh o va nhéan vién s deng xe cong.
Cachot ngdichuynphi ¢ ngkytrc m

b o phec ve ti a nhu cucong vic, tit kim chi phivn
hanh va tiéu the nhién li u, gi m thi u hao mon cho céc
ph ng ti n di chuy n.

L ng tiéu the xng ca milao ng ti SHB vao nm
202412 0,59triu ng,gimO0,57triu ng,t ng ng
gim49% sovithi im2021.

nv: Triu eng

Ch— tiéu 2021 2022 2023 2024
Chi phixngdu 6.218 5.600 3.760 3.604

Chiphixngdu
trén 1lao ng 1,16 1,05 0,65 0,59
tronglnm

= SdngnnglEng in

SHB athchinvicti uhodati€uthenngl ng in
nh mt bin phap gi m thi u chi phi kinh doanh. Nhiu
binphdptitkimnngl ng & c é&p deng nh u
tiéns deng bong entitkim in,lep th thng iu
hoa nhit tuén th cac tiéu chuen v khi thi nha kinh
vaduy tribod’ng nhkS. 6iquentetcudao in
khi khéng s deng, qun ly hiu qu vic iu hoa khéng
gian lam vic, va sep xp ch ngisao choti unhtcho
cacthitb chiuséang, nh€m gim| ng béng én tiéu the
in,c-ng ctinhtoan,ti u.

nv: Triu eng

Ch— tiéu 2021 2022 2023 2024
Chiphi in 28.580 28.408 32.214  40.114
Chiphi in

trén 1lao ng 5,40 5,35 5,60 6,55
tronglnm
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VI. Bao cdo phat trin b n v ng

3.4. Tiéuth n c

N c ¢c-ng la mt ngun tai nguyén ¢ quan tam
ti SHB. Trong 6 vic s deng n ¢ khéng phat sinh
nhiutinilamvicvatuanth cacquy nhs deng
ti tda nha. Chi phi n ¢ ung cho can b, nhan vién
va tip khach do SHB chi tr vitinh thn tit kim
caonhtnh n crétvea ung,s dengbinhn ¢
thy tinh trong cAccuc hpnib. Vicaccuchi
h p, ti p khdch bén ngoai, ngan hang trang b céac che
n c c6 dung tich nht tranh lang phi.

nv: Triu *ng

Ch— tiéu 2021 2022 2023 2024
Chiphin c 1.104 1.052 1.197 1.455
Chiphin c

trén 1lao ng 0,17 0,20 0,21 0,24
trong 1 nm

3.5. Tuan the phap lut v bo v
moi tr Zng

Tuan th phap lutv bov méi tr ng l1a vic ma
SHB luén quan tdm: te vic v sinh mdi tr ng bén
ngoai nv sinh bén trong khu lamvic;tevicqun
lyn cthi, khithi nvictitkimchiphiili,ap
deng cong ngh s... Toan b ng i SHB tuén th céc
nguyén tec 5Strongmihot ngcaminh h ng

ti mt ngan hang XANH —tr c httrongvicvn
hanh hang ngay, ap ng mec tiéu phéat trin b n v ng.

Viy th ¢ ch p hanh nghiém tic quy nhphaplutv
bov mbéitr ng, trongsutchng nghot ng,
SHB khdong b x phtvi phm In nao lién quan n
vn mobitr ng.
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“SHB khong ch, phat
trin ma phi la phat
trin bnvng, gen vi
cac gia tr cng ng,
guan tam n cac vn
moi tr ng. eay la
mc tiéu va cng la
hng i ma SHB la
chen  Ong gop vao
kinh t xanh, kinh t
tun hoan ca Quc
gia, h ng ng chin
| ¢ Phat trin nng
| ng tai to ca Chinh
ph  nnm 2030, tm
nhin n nm 2050.”




3.6. Trin khai mnh m“ chin dch
—SHB Go Green™ trong ni b va h sinh
thai khach hang:

Trong n m 2024, cac ch ng trinh thi ua s ng xanh
liéntec ct chc, c v-tinhthn vakhuy n khich
can b nhan vién, ng i lao ng SHB tham gia |i
sng xanh,titkimnng | ngvabov mbitr ng,
tiéu biu nh  thach 21 ngay (21 Days Challenge)
gm 6 hot ng: “Hin k Xanh”, “Box Xanh’, “in
nng Xanh”, “Titkim n ¢ s ch cho cu ¢ s ng Xanh”,
“Phén loi rac thi vi mbi tr ng Xanh’, Team Xanh
M nh m-. Ch, riéng th thachHin k Xanh & thu hat
hn 60| ttham gia c a caAn b nhéan vién ch, trong 1
tunphat ng,latin vngchecchos thanh cong
cacac hot ngtiptheosf ct chcliéntip
trong n m 2025.

C-ng vithdng ip SHB Go Green, SHB a gianh gii
Khat v ng ti hi thi “Ngan hang xanh cho cu c s ng
xanh’ do Cong oan Ngan hang Nha n ct chec.
B€ngnhngn Iccac canhanvatpth, micéan
b nhan vién SHB sf tr thanhmt is th nghiu
lan tfa nh ng gia tr tich cc v mt ngan hang luén
tién phong vis phattrinbnvngcacng ng.

3.7. Hot ngth trZng v n Xanh

= Tngtr ng xanh la tet y u, Tai chinh xanh thdc
y tng tr ng xanh:

Ti Vit Nam, tin deng xanh ang la mt xu th tt
yuva anhn c¢s quantam ca cac ngan hang
th ng mi (NHTM).

Mec tiéu ca tng tr ng xanh la thit I p cac ¢ ch
nh€m cithin hiuqu qunly ngunlct nhién,
gimbtéaplcmbitr ng; ngthitp trung vao

cbng ngh va tiéu dung, khuy n khich cac hanh vi
¢ a doanh nghip va ca nhan theo h ng than thin
vi moi tr ng. Xay d ng cac chinh sach nh€m giup
nnkinht chuyn ihiuqu sang mtnn kinh t

b nvng.

SHB t mec tiéu tip tec duy tri v th la mt trong
nh ng Ngan hang TMCP d«n u v tin deng xanh,
goép phn nang cao uy tin, th ng hiu va mang Ii
nhiu ¢ hikinh doanh mi, cung s phattrin bn
vng, h ng ti gim thi khi carbon vao n m 2050
theonh camktcaVitNamti COP26.

=« Xay d ng khung chin | Ec v ngan hang xanh:

Cobng tac xay d ng va phat trin ngan hang xanh ti
SHB ang Cp 5trong khungchinl cphéattrin
ngan hang xanh ca an “Sang ki n can b€ng sinh
thai ch ng" Hot ng ngan hang xanh c a SHB
khéng ch, giihn phm vi cac nghip ve n IS ma

¢ m rng thanh mng | i, lién minh, ithoi
cng nghaytoanth h sinhthainh€m t ctinh
bnvngcacacyut xahi, méitr ngvatai chinh.
SHB xay d ng khung chin | ¢ phat trin tai chinh
xanh, xadc nhcacrirochuyn i, ol ngva giam
sat | ng phat thi carbon te hot ng vnhanhca
Ngéan hang vatehot ng ut cho vay.

SHB & ban hanh va ap deng Quy nh Qunlyriro

v mditr ngtrong hot ngcptindeng. SHB ang
CIFCh tr xdydng Quy nhQunlyrirombi

tr ng xa hitrong hot ng cp tin deng theo tiéu

chuenquct.

Nhnthcrdh thngngan hang éng vaitro nh mt
met Xich trung gian c6 tdc ng n mai tr ng thong
qua hot ng c a khach hang, SHB & va ang xanh
héa dongvn ut théng qua vic h ng cac ngun
[ ctaichinhtptrungtaitr vnchocacd an/ph ng
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VI. Bao cdo phat trin b n v ng

an s n xut kinh doanh thu ¢ 11 1%.nh v ¢ xanh g m:
néng nghi p xanh, I1&m nghip b n v ng, cdng nghi p
xanh, nng | ng tdi to-nng | ng s ch, tai ch tai

s deng cac ngu n tai nguyén, x ly chtthichng 6
nhifm, b o v mdi tr ng thién nhién va phong ch ng
thién tai, qun ly n ¢ s ch, céng trinh xdy d ng xanh,
giao théng bnvng, cung cp cac dch ve b o v mdi
tr ng, tit ki m tai nguyén...Te 6tng dn te tr ng

tin deng xanh trong ¢ cu danh mec ut tin deng,
gop ph n thic ey khach hang vay vn chuyn id
an va mec ich s deng vn vay sang cac d an than
thinvimaitr ng.

Vi ¢ tri n khai cho vay cac d an tin d ng xanh:

Tngd n tindeng xanh tithi im 31/12/2024 t
52.300 t* ng. Te trng d n tin deng xanh chim
trén 10%tngd n.

Trong thi gian qua, SHB c bit u tién cho céac
khach hang hot ng trong 1%.nh v ¢ néng nghi p néng
thén, cac d éan xanh... vi cac goéi gii phap c tha,
u ailaisut, mitn/gim phitr n tr chn, u ai
cac phidchve, linhhotv th tec, h s vay vnva
ey nhanh tin gii ngan nh€m to thun |i, gidp
khach hang tip ¢ n nhanh chéng vi ngun vn vay
u &i, kp thi. Rt nhiu khach hang thu ¢ cac 1%.nh
vchnay ang sn xutcac sn phem néng nghip sch
t tiéu chuen qu c t nh ch ng ch, VietGAP, Global
GAP, ut ndng nghip céng ngh cao... ay chinhla
tp khachhangtimnng SHBtiptectngtr ng
d n néng nghi p xanh trong t ng lai.

Cac chinh sach u ai cho khach hang “xanh” c a SHB

a va ang gop phn thac ey khach hang vay vn
chuyn id &nva mec ich s deng vn vay sang
cacd anthanthinvimbitr ng. Béncnh 6, SHB
lubn ki m soat tinh an toan va b n v ng khi tai tr vn.
Cac d an phi ap ng cac iu kin khet khe theo
tiéu chuenrinoméitr ngxahitrongn cvaquc

t v bov mbitrng,titkimnngl| ng va tai
nguyén.
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66

T treng tin d ng xanh
ti Ngan hang SHB hin
alénti hn 10% trén
t ng danh m c cho vay,
phat huy hiuqu ro rt
gop phn tng tr ng
bnvngvabov mobi
tr ng.

Mts d antin dng xanh tiéu bi u n m 2024 ma SHB
ava angtaitr nh:

D an REDP do WB tai tr t* n m 2014, n nay
SHB &cé4tiud anthy innhtf (<30MW) hpl
vitngs tinvayli cphéduyts deng ngun

vn REDP gn1.000te ng, ngth 3tréntngs 7
NHTM tham gia (sau Vietcombank, BIDV). Vilith
tham gia D 4n REDP, SHB c6th mang liliichv t
trichoch ut cacd éan Xanh nh: L&i sut cho
vay thphnte 15— 3% soviladisutvay vn thdong
th ng; D an h tr thc hinvabihoan 100% chi
phit vnantoan p, 50% chiphit vn maoitr ng
xa hi; am gia vao Ch ng trinh tai chinh carbon;
am gia vao cac ch ngtrinhh tr kEthut, aoto,
xdydngnnglcCh ut...

e D an “L i in théng minh - Hiu qu trong

truynti in’(giai on1)tr gia65triu EURvaD

an“L i inhiuqu ticacthanh ph nht va vea”

(giai on 1 va 2) tr gia 350 triu EUR do Chinh ph
c tai tr thdng qua Ngan hang Tai thit c. Msc

titucahaid annh€mm rngvaphattrinh thng

| itruyntiin,gimquatichol i inqucgia,

ap ng nhucu innng ang c p bach hin nay, duy

tri antoan,nangcao tincyvachtl ngcah

thngtruynti inquc gia.

e Hinnay, SHBc-ng angtaitr mts d an in
mttriviquy mdveaphi,cacd an inmttri,

nngl ng gi6,...tngunvnhuy ngdanc.Mt

s d &n in hinh ti Gia Lai, Ninh un, ek Lek,

Soc Tr ng.



e« D an Gc ¢y hiuqu nng | ng trong cac

nganh céng nghip Vit Nam do QuE Khi hu XanhNam binh chn,

va phat trin bn vng do Hip hi mdi tr ng Vit
ng thila Top 10 Ngan hang thu

(GCF) tai tr thdng qua World Bank te n m 2021. SHB xpvn ut hiuqu chocacd annngl ng Vit

sf thay mt B Cong ng qun ly QUEE chia sS ri

Nam giai on 2017-2021 doHiphiNng!l ng Vit

ro RSF va phat hanh b o lanh ri ro tin deng cho cacNam vinh danh...

Ngan hang tham gia cho vay cactiud anv titkim
nngl ng. Md hinhcad aln utién cap
deng ti Vit Nam sf g6p ph n quan tr ng trong qué
trinh khuy n khich cac doanh nghi p chuy n i céng
ngh theo h ngs dengnng | ngtit kim, hiu

qu -mttrongnhngyut quantrng 6ng gép vao
mec tiéu gi m phat th i khi nha kinh ¢ a Chinh ph .

e D an “Phat trin 6 th ven bin min Trung
h ng ntng tr ng xanh va ng pho bin i khi

hu thanh ph 6ng H&" do C quan Phéat tri n Phap
(AFD) tai tr .

e D an Nha may go Hnh Phldc — nha may go
quy mé In nht Chau A c6 din tich 161.000m2 ti
An Giang & khanh thanh i vao hot ng te thang
01/2022. aylatiud antiéubiu c SHB cho vay
s deng ngunvn ca D an Tai chinh Néng thén
(VnSAT) do World Bank tai tr. Nha may v n hanh
100% gii phap cong ngh vatrang thitb hin ite
Chau Au, mbo ap ngchuen m c cac yéu ¢ u khst
khe nhtth giiv an toan th c phem, an toan vn
hanh va thén thin vi méi tr ng, Ung theo nh ng
tiéu chi v phattrin b nvng ca World Bank.

e D an ut Khux ly chtthiren Khe Giang
(Giai on1ldoCéngty CP ut vaxay dng Vit
Longlach wut,vinhamay x lychtthirenva
snxutnguyén liutaitocong sut 200 tn/ngay ti
thén Khe Giang, xa ng Yén Cdng, thanh ph Ubng
Bi, t,nh Qu ng Ninh). Céng ty citintrong vic t
rac 100% khong c n qua phanloivatora moitr ng
x ly rac khdng mui, khéng rui nhng b€ng céc ch
phem vi sinh khéng gay hi. ay la hai im t pha
caCéngty angv ttrihnsovittc cac nv

x lyrac thikhdcva ang ccac itac NntBn
guan tdm xut chuy n giao céng ngh .

Nh s ong gép tichccvan Ic hng n céc
mec tiéu v tng tr ng xanh, SHB vinh d ¢
nhn cac gii th ng “ Ngan hang c6 hot ng Tai
tr&E Bn vng tt nhet 2024 do Global Finance vinh
danh; ‘Ngén hang c6 tac ng ESG tt nhet’ do tp

Céc gi i phap ti p theo cea SHB

K hochhanh ngtngtr ngxanh ¢ SHBtrin
khai ng b theo | trinh ce th, te n&ng cao nhn
th c can b nhanvién, itac, khach hangv tm quan
trng catng tr ng tin deng xanh; ci cach cac quy
nh, quy trinh ¢ a ngan hang. SHB sf ti p tec xac nh
cac nganh/phan khaccéth m rng ut xanh, ng
thithit k nhng sn phem tai chinh mi nh phat
hanh trai phi u xanh, cac kho n vay chuy n icho cac
doanh nghi p tri n khai th ¢ hin k ho ch gi m phat
thi CO2, t vn cac khach hang trong 1%.nh v c phét
thicarbonIn chuyn idn sang xanh.

ti p tec ti p tec theo u i mec tiéu tr thanh Ngan
hang Xanh, SHB sf thchincac giiphp:i) T D an
Phat tri n Ngan hang xanh sy m nh trin khaiva m
b o cac mec tiéu va chin | ¢ ESG v tin deng xanh;
(ii) Xay d ng cac ch ng trinh “s n phem xanh” théng
gua tich h p céac tiéu chi ESG vao cac sn phem c a
ngan hang; iii) Tng ¢ ng ng deng cdng ngh, phat
trin cac d ch ve ngan hang s hin i, gép ph n phéat
trin s n phem tin deng xanh; iv) a d ng héa ngu n
vncho ut xanh b€ng cach huy ngngunlcte
cact chctaichinhquct vacacnhataitr nc
ngoai; v) Nang cao nh n th c va cung c p thong tin
khach hang nem bet va hiu rd hn v tin deng xanh
c-ng nh i ich c a tin deng xanh; vi) Tp hun cac
nhan vién ngan hang nang cao hiu bitv tin deng

chi FinanceAsia binh ch n; Top 10 doanh nghi p xanh

xanh, t* 6 c6th h tr khach hangtthn.
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GIAO D CH GIAO D CH GIAO D CH GIAO D CH GIAO D CH
(bao g m tre s chinh) (LAO, CAMPUCHIA,
VP D MYANMAR)
I—Q @ @ @ L
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Tinh n 7
31/12/2024,

SHB ¢ |YM GIAO D CH
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VII. Mng !l i imgiao dch

10

11

12

13

14

15

16

DANH SACH CAC CHI NHANH C..

TEN CAC <NV

TR%.C THU C NGAN
HANG

His

Trung tdm kinh doanh
(His)

Chi nhanh Ha N i

Chi nhanh ng Long

Chi nhanh Ba inh

Chinhanh 6

Chi nhanh 6ng 6

Chi nhanh Hoan Kim

Chi nhanh Tay Ha N i

Chi nhédnh Ha anh

Chi nhanh Vn Phuc

Chi nhanh Han uyén

Chi nhanh Kinh 6

Chi nhanh Ha 6ng

Chi nhanh Lao Cai

ChinhanhLng Sn

Chi nhanh V%.nh Phic

Chi nhanh Bec Ninh

( nngay 31/12/2024)

S 77TrnHnNg o-QunHoanKim -
TP.HaNi

S 77TrnHng o-QunHoan Kim -
TP.HaNi

S 49 Ngb Quy n, Ph ng Hang Bai, Qu n
Hoan Kim, TP. HA N i

S 91 Nguy#fn Chi anh, ph ng Lang H,
qun ng a, TP. Ha Ni

S 21LangH, ph ng anh Coéng, qun
Ba inh, TP. Ha Ni

S 33 Trang i,ph ngTrnHnNg o,
qu n Hoan Kim, TP. Ha Ni

Tng 1,2,3tbanha2A iC Vit, ph ng
Lé iHanh, Qun Hai Ba Tr ng, anh
ph Ha Ni, Vit Nam

S 40 ph Hang Giy, ph ng ng Xuén,
Qun Hoan Kim, TP. HaA N

Cndchves 101, L6 C, Khu D5, Nguytn
Phong Sec, ph ngDchVngHu, Q.Cu
Giy, TP. HaANi

S 98 ng Hoang Qu c Vit, Ph ng
Ngh%.a 6, Qun CuGiy, TP. HaNi

355-357 Ph iCn, Ph ng Litu Giai,
QunBa inh, TP HaNi

S 11 Han uyén, ph ng Phm inh H,
qun Hai Ba Trng, TP. HA N i

Tng 1, Toa nha 17T1, Khu 6 th Trung
Hoa - Nhan Chinh, ph ng Trung Hoa,
qunCuGiy, TP.HaNi

S 16-18, ng Nguyin Khuy n, Ph ng
Vn Quéan, Qun Ha o6ng, TP. Ha N i.

Ph Ly Céng Uen, nga 6, ph ng Kim Tan,
TP. Lao Cai, t,nh Lao Cai

S 115 nglLéLi, ph ng V%nh Tri, TP.
LngSn,tnhLngSn

S 361 ng Mé Linh, ph ng Lién B o,
TP. V%onh Yén, t,nh V%onh Phic

T ng 1-2 Toa nha Viglacera, Nga 6, Ph ng
i Phuc, anh Ph Bec Ninh, T,nh Bec
Ninh, Vit Nam
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A SHB

IN THO-I

(024) 3942 3388

(024) 3942 3388

(024) 6256 3666

(024) 6276 9189

(024) 3846 0135

(024) 3928 9175

(024) 3943 2958

(024) 3825 8926

(024) 6269 0 530

(024) 3755 2510

(024) 3726 2025

(024) 3624 8028

(024) 6281 5158

(024) 3351 6688

(0214) 3899 696

(0205) 3898 222

(0211) 3710 145

(0222) 3874 636

(024) 3941 0944

(024) 3941 0944

(024) 6256 3616

(024) 6279 6167

(024) 3726 3595

(024) 3928 9262

(024) 3943 2436

(024) 3825 8745

(024) 6269 0531

(024) 3756 3120

(024) 3726 2236

(024) 3624 8029

(024) 6281 5159

(024) 3354 6513

(0214) 3899 695

(0205) 3898 212

(0211) 3710 146

(0222) 3874 959



17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

TEN CAC <NV

TR%.C THU C NGAN
HANG
Chi nhanh Kinh Bec

Chi nhanh SHB
H ng Yén

Chi nhanh Qu ng Ninh

Chi nhanh Hi Phong

Chi nhanh anh Héa

Chi nhanh Ngh An

Chi nhanh Hu

Chi nhanh SHB
aNZng

Chi nhanh Qu ng Nam

Chi nhanh Khanh Hoa

Chi nhanh Lam ng

Chi nhanh Gia Lai
Chi nhanh anh ph

H Chi Minh

Chi nhanh Sai Gon
Chi nhanh Pha Nhu n

Chi nhanh Binh D ng

Chi nhanh ng Nai

Chi nhanh V-ng Tau

Chi nhanh Binh Ph ¢

ng Ly ai T, ph ng 6ng Ngan, th
Xa& Te S n, t,nh Bec Ninh

S 1-3 ng Nguyin Binh, ph ng Bn

Yén Nhan, th xa ME Hao, t,nh H ng Yén,

Vit Nam

S 18, ng 25/4, Ph ng B ch €ng,
anh ph H Long, T,nh Qu ng Ninh, Vit
Nam

Toa nha DG Tower, s 15 Tr n Phd, ph ng

Cu t,Qun Ngb Quyn, TP. Hi Phong,
Vit Nam

Trung tdm th ng mi anh Hoéa s 27 —
29 nglLéLi, Ph ngLam Sn, anh
Ph anh Héa, T,nh anh Hb6a

Chung ¢ Tecco Tower s 215 ngLéLi,
Ph ng Lé Li, anh ph Vinh, T,nh Ngh
An

S 28 ngly ngKit, ph ng V%onh
Ninh, TP. Hu, t,nh ea ién Hu

S 6 Nguyfn Vn Linh, ph ng Nam
D ng, qun HiChau, anh ph aNZng

S 409 Phan B i Chau, Ph ng Tan nh,
anh ph Tam KS, t,nh Qu ng Nam.

S 175-177 ng ng Nht, ph ng
Ph ng Sai, thanh ph Nha Trang, t,nh
Khanh Hoa

135-145 Phan inh Phung, ph ng 2, TP.
alLt tnh Lam ng.

S 87 Hoang Vn e, ph ng Dién H ng,
thanh ph TP. Pleiku, T,nh Gia Lai

S 41-43-45 Pasteur, Ph ng Nguyin Ai
Binh, Qun 1, TP. HCM.

L6 H3, ng Hoang Diu, ph ng6,qun
4, TP.H Chi Minh

S 127 Trn Huy Liu, ph ng 12, qu n Pha
Nhu n, TP. H Chi Minh

S 481, khu 01, ph ng Phi C ng, TP.
D u Mt, T,nh Binh D ng.

S 10-11, ng Nguytn Ai Quc, KP 8,
ph ng Tan Phong, TP. Bién Hoa, t,nh
ng Nai

12G3 Khu Trung Tam ng mi, ng
Nguyin &i Hc, ph ng 7, Tp V-ng Tau,
T,nh Ba R a V-ng Tau

S 147 ng Hung V ng, ph ng Tan
Binh, th x& ng Xoai, t,nh Binh Ph ¢

IN THO-I

(0222) 3743 036

(0221) 3742 688

(0203) 3723 855

(0225) 3652 668

(0237) 3855 111

(0238) 3560 388

(0234) 3966 688

(0236) 3584 599

(0235) 3815 888

(0258) 3828 777

(0263) 3512 251

(0269) 3828 333

(028) 3821 1112

(028) 3943 4 224

(028) 3997 1122

(0274) 3834 101

(0251) 8871 666

(0254) 3577 676

(0271) 3838 123
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(0222) 3742 444

(0221) 3742 886

(0203) 3723 866

(0225) 3652 669

(0237) 3752 555

(0238) 3560 399

(0234) 3944 666

(0236) 3655 399

(0235) 3815 777

(0258) 3828 766

(0263) 3512 000

(0269) 3828 499

(028) 3823 0204

(028) 3943 4299

(028) 3997 1133

(0274) 3834 100

(0251) 8871 670

(0254) 3577 686

(0271) 3838 126
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VII. Mng !l i imgiao dch

TEN CAC <NV

TR%.C THU C NGAN I N THO-I
HANG

S 135-137, ngHungV ng, Ph ng

36 Chinhanh Long An 2, Tp Tan An, t,nh Long An

(0272) 3567 567 (0272) 3567 667

S 16 - 18, il Hoa Binh, Ph ng Tan

37 Chinhdanh Cn An, Ninh Kiu, C n

(0292) 3838 389 (0292) 3839 987

L6 C10-50+51 ng 3/2, ph ng V%onh

38 Chinhanh Kién Giang L ¢, TP. R ch Gia, t,nh Kién Giang

(0297) 3947 303 (0297) 3947 313

S 1293 ng TrnHng o, ph ng ME

39 Chinhanh An Giang Binh, Tp Long Xuyén, t,nh An Giang

(0296) 3940 309 (0296) 3941 969

Ngan hang TNHH S 107, il Norodom, ph ng Boeng
40 MTV SaiGon-HaNi Reang, qun Don Penh, Phnom Penh, +855 23 221 900 +855 23 224 151
Campuchia Cambodia

T 01 ng Lanexang, b n Hatsady, Huy n
Chanthabuly, 6 Viéng Chn, C ng hoa +856 21 96 8888 +856 21 96 88 99
dan ch nhan déan Lao.

e Ngén hang TNHH Sai
Gon—HaNi Lao
Toa nha Viettel ai Binh, S 431 ph Trn
42  Chinhanh &i Binh Hng o,ph ng TrnHnNg o, thanh (0227) 6278 555 (0227) 6252 626
ph &i Binh, t,nh &i Binh, Vit Nam

S 2TrnHng o, ph ng 2, thanh ph

43  Chi nhanh Séc Tr ng S6c Tr ng, tnh Séc Tr ng

(0299) 3819 888 (0299) 3819 666
S 55 ngTrnHnNg o,ph ng éng

44 Chinhanh Ninh Binh  anh, thanh ph Ninh Binh, t,nh Ninh (0229) 3888 542 (0229) 3888 543
Binh

S 138 ng Nguytn Tréi, t 14, ph ng
Tan Quang, thanh ph Tuyén Quang, t,nh (0207) 3827 579 (0207) 3827 588
Tuyén Quang

Chi nhanh Tuyén
45

Quang
Trung tdm th ng mi Ch Minh Cu, s
2, ng Minh C u, Ph ng Phan inh
Phung, anh ph &i Nguyén, T,nh &i
Nguyén.

46  Chinhanh & Nguyén (0208) 3655 588 (0208) 3756 866

S 224A, Nam KS Kh i Ngh%oa, ph ng 7,

47 Chinhanh Tin Giang thanh ph M o, t,nh Ti n Giang.

(0273) 3877 789 (0273) 3877 669

S 168-170 Nguyfn Hu, Ph ng 2, TP. Cao

48  Chinhanh ng ap L&nh, thh ng &p, Vit Nam.

(0277) 353 4488 (0277) 353 8788
S 132A, ng Nguyin Tt anh, ph ng

49 Chinhanh Ca Mau 8, thanh ph Ca Mau, t,nh Ca Mau

(0290) 3582 592 (0290) 3582 593

S 252-254-256 ng Hung V ng,
50 Chinhanh Qung Ngéi ph ng Tr n Phu, thanh ph Qu ng Ngai, (0255) 3739 777 (0255) 3739 775
t,nh Qu ng Ngai

PG1 - 05, PG1 - 06 Vincom Shophouse Ph
51  Chi nhanh H& Nam Ly, ng Bién Hoa, Ph ng Minh Khai, (0226) 2460 909 (0226) 2460 011
anh Ph Ph Ly, T,nh Ha Nam

S 52 Phan inh Phung, Ph ng Nam Ha,

52  Chi nhanh Ha T%o0nh TP Ha T%onh, T,nh Ha T%enh

(0239) 3737 666 (0239) 3668 877

85 Mai Xuén ng, TP Quy Nhn, T,nh

53 Chi nhanh Binh nh Binh nh

(0256) 3636 688

S 90A Trn Phd, ph ng anh Céng, Tp

54 Chinhanh ek Lek Budn Ma ut, T,nh ek Lek

(0262) 3697 979 (0262) 3576 879
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TEN CAC <NV

TR%.C THU C NGAN
HANG

IN THO-I

S 409 ng 30 thang 04, khu ph 1,

55  Chi nhanh Tay Ninh ph ng 1, anh ph Tay Ninh, t,nh Tay (0276) 3898 999 (0276) 3898 988
Ninh.
S S 02A, ng T6 Hiu, ph ng T6 Hi u,
56 Chinhanh SnlLa thanh ph SnlLa TnhSn La (0212) 3856 666 (0212) 3830 888
S CL14 - 24,25,26 Khu 6th Dt may Nam
- nh, ng Trn Pha, Ph ng Trn ng
57  Chinhanh Nam nh Ninh, anh Ph Nam nh, Tnh Nam (0228) 3898 999 (0228) 3898 998
nh, Vit Nam
S . S 1 ng ngNht, Ph ngLé anh
58 Chinhanh HiD ng Ngh, TP HiD ng, tnh HiD ng (0220) 3830 688 (0220) 3860 979
R N S 211-213-215V6 Vn Kit, Ph ng Pha
59  Chinhanh Binh un v, TP Phan it, Tnh Binh un (0252) 3523 888 (0252) 3523 999
PG 01-05, PG 01-06 khu nha ph Shophouse
N Vincom V%onh Long, ng Phm &i
60  Chi nhanh V%o.nh Long B ng, ph ng 4, TP. V3onh Long, t,h V%enh (0270) 3888 383
Long
Tng 1va?2 Toanha TTC Plaza B n Tre, 8/2
61 CNBnNTre TrnQuc Tun, Ph ng4, anhph Bn (0275) 3646 666
Tre, T,nh B n Tre, Vit Nam
S 112AQucl 9,Khuph 7,Ph ng 1,
62 CNQungTr TP 6ng Ha Qu ng Tr (0233) 3639 999
N S 118A ng Hu Ngh, Ph ng Nam Ly,
63 CN Qung Binh TP. ng Hi, Qu ng Binh: (0232) 3939 939
i S 1B, ngHungV ng, P. Hoang Vn
64 CN Bec Giang .. TP. Bec Giang, T.nh Bec Giang (0204) 3755 555
65 CN Phu S 1606A ng Hung V ng, Ph ng Gia (0210) 3816 888

Cem, anh ph Vit Tri, t,nh Phi

SHBAM%Z Bao céo th ng nién 2024
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NGAN HANG THT!NG M« C€ PH N SAI GON & HA N, |
(anhlptin cCnghoaXahiCh ngha Vit Nam)

BAO CAO TAI CHINH HP NHST
A ¢£C KlaM TOAN

Cho n m tai chinh k t thdc ngay 31 thang 12 n m 2024
( clptheocac Chusn mck toan,ch k toan 4p dng

chocact chctindngtiVit Nam vacac quy nh phaply
cé lién quan nviclp va trinh bay bao cao tai chinh h p nhet)

SHB Bao cao th ng nién 2024
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VII. B4o céao tai chinh

N i dung

Bao cdocabantnggiam c
Baocaokimtoan clp

B&o céo tinh hinh tai chinh hp nht
Baocaoktqu hot nghpnht
Baocaoluchuyntint hpnht

uy t minh bao céo tai chinh h p nht
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Bao caocabantnggiam c

Ban Tng Giam c¢ Ngan hang ngmiC phn Sai Gon—Ha Ni(gitet la “Ngan hang”) trinh bao cao
nay cung v i bdo cao tai chinh h p nht c a Ngan hang cho n m tai chinh k t thic ngay 31 thang 12 n m 2024.

Cac thanh vien ca Hi ng Qun tr, Ban Ki m soat, Ban Tng Giam c va K toan tr ng Ngan hang trong
nmva nngaylpbao cdonay gm:

Hi ngQuntr

Ong Quang Hin

Ch tch

Phé Ch tch (mitn nhim ch ¢ danh thanh vién H QT ngay 25 thang 4

Ong  cHI nm 2024 tptrungcbngtactiBan iuhanhtheolutTCTD nm2024)
Ong Quang Vinh Phé Ch tch

Ong &i Qu ¢ Minh anh vién

Ba Ngb u Ha anh vién

OngPhmVitDn anh vién

Ong VnSinh

anhvién clp

Ong Haroon Anwar Sheikh

anh vién c | p (mifn nhi m ngay 25 thang 4 n m 2024)

Ban Ki m soat

Ong Ph m Hoa Binh

Tr ng Ban Ki m soét

Ba Lé anh Cem

anh vién

Ong V- Xudn ySn

anh vién

Ban Tng Giam cvaK toan tr ng

Ba Ngbé u Ha

Tng Gidm c

Ong Lé ng Khoa

Phé Tng Gidm ¢

Ong Nguytn Huy Tai

Ph6 Tng Giam c¢

Ba Ninh Lan Ph ng

Ph6 Tng Giam ¢

Ba Hoang Mai o

Ph6 Tng Gidm ¢ (mifn nhi m ngay 11 thang 10 n m 2024)

Ong cHi

Phé Tng Giam ¢

Ong Quang Vinh

Phé Tng Gidm ¢

Ong LuDanh c

Ph6 Tng Gidm ¢ (mitn nhi m ngay 18 thang 12 n m 2024)

Ba Ngbé Van

K toan tr ng
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VII. B4o céao tai chinh

Bao cao c a ban t ng giam c (tiep theo)

TRACH NHI*M C...A BAN TENG GIAM fC

Ban Tng Giam c¢ Ngan hang c6 trach nhim | p bao céo tai chinh h p nht ph n anh mt cach trung th c va
h p ly tinh hinh tai chinh hp nht c a Ngan hang ti ngay 31 thang 12 nm 2024, c-ng nh ktqu hot ng

h p nhtvatinh hinh luchuyntint hpnhtcaNganhang cho nm tai chinh k t thic cung ngay, phu h p
vichuen mck toan,ch k toan ap deng cho cact chctin deng ti Vit Nam va cac quy nh phap ly c6
lién quan nviclp vatrinh bay bao céo tai chinh h p nht. Trong vi ¢ | p bdo céo tai chinh h p nh t nay, Ban
Tng Giam ¢ cyéucuphi:

e Lachncéac chinh sach k toan thich h p va ap deng cac chinh sach é mt cach nht quan;
. aracac xét oanva ctinhmtcachhplyvathntrng;

e Neéu rd cac nguyén tec k toan thichhpcd ctuanth hay khéng, cé nhng ap deng sailchtrngyucn
c cdng b va gii thich trong bao céao tai chinh h p nht hay khoéng;

e Lpbéocaotaichinhhpnhttrénc s hot ngliéntec tre tr ng h p khdng th cho réng Ngan hang sf
tip tec hot ng kinh doanh; va

e itk vathchinh thngkimsoatnib mtcachhuhiuchome ichlpvatrinhbay bao cao tai
chinhhpnhthplynh€mhnch rirovagianIn.

Ban Tng Gidm c¢ Ngéan hang chu trach nhim mboréngs k toan c ghichép mtcach phuhp

ph n &nh mt cach h p ly tinh hinh tai chinhh pnhtcaNganhang btkSthi imnaova mb oréngbao
cao tai chinh hp nhttuénth chuen mck todn, ch k toan &p deng cho cact ch ctindeng ti Vit Nam
vacac quy nhphaplycéliénquan nviclp vatrinh bay bao cao tai chinh h p nht. Ban Thg Giam c c-ng
chu trdch nhim m b o an toan cho tai s n ¢ a Ngan hang va th ¢ hin cac bi n phap thichhp ngnchn
va phat hi n cac hanh vi gian I n va sai ph m khéc.

Ban Tng Gidm c xac nhn r€ng Ngan hang a tuan th cac yéu c u néu trén trong vi c | p bao cao tai chinh
hpnht.

ay mtva idinchoBan Tng Giam c,

Ngb -u Ha
Tng Giam c¢

Ha N i, ngay 31 thang 03 n m 2025
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Deloitte

S: /VN1A-HN-BC

Kinh g i Cac C ong
Hi ng Quntr va Ban Tng Giam c¢
Ngén hang* ngmiC phn Sai Gon o Ha N

Chudng téi & ki m todn b4o céo tai chinh h p nht kém theo c a Ngan hang ng mi C phn Sai Gon — Ha
Ni(gitetla “Ngan hang”), clp ngay 31 thang 03 n m 2025, te trang 05 n trang 67, bao g m b&ao c4o tinh
hinh tai chinh h p nhttingay 31 thang 12 n m 2024, bao cao ktqu hot ng hp nt bao céo | u chuy n
tint h pnhtchonm tai chinh k t thic cing ngay va b n thuy t minh bédo céo tai chinh h p nht.

Tr&dch nhim cea Ban Tng Gidm ¢

Ban Tng Giam ¢ Ngan hang ch u tradch nhim v vic | p va trinh bay trung th c va h p Iy b&o cao tai chinh
h p nhtc a Ngan hang theo chuen m ¢ k todn, ch  k toan 4p deng cho cact ch ctindengti Vit Nam va
cacquy nhphaplycolién quan nviclpvatrinh bay bao cao tai chinh h pnhtvachutrach nhimv kim
soatnib maBan Tng Giam cxac nhlacnthit mb ochoviclpvatrinh bay bdo céo tai chinh h p
nht khéng co sai sot tr ng y u do gian I n ho ¢ nh m kn.

Trach nhi m cea Ki m toan vién

Trach nhim c achungtéila araykinv bao céo tai chinnhpnhtkemtheodatrénktqu cacuckim
toan. Chung t6i & ti n hanh ki m toan theo cac chuen m c ki m toan Vit Nam. Cac chuen mc nay yéu cu
ching téi tudn th chusn mcva cdcquy nhv o cngh nghip,|pk hochvathchincuckimtodn

t ¢cs mbohplyv vicliubao co tai chinh h p nhtcaNgén hang c6 con sai st trng y u hay
khong.

Cong vi ¢ kim toan bao g m th ¢ hin cac th tec nh€m thu th p cdc b€ng chng kim todn v cac s liu va
thuy t minh trén bao cao tai chinh h pnht. Cacth teckimtodn clachndatrénxét oancaKim toan
vién, bao gm &anh gid riro c6 sai sét tr ng y u trong bao céo tai chinh h p nht do gian I n ho ¢ nh m lkn. Khi
th c hin anh gia cacriro nay, ki m toadn vién & xem xétkim soatnib c aNgan hangliénquan nviclp
va trinh bay bao cao tai chinh h p nht trung th ¢, h p Iy nh€m thit k cac th tec ki m todn phu h p vi tinh
hinh th c t, tuy nhién khéng nh€m mec ich araykinv hiuqu cakimsoatnib caNgénhang. Céng

vi ¢ ki m toan c-ng bao g m énh gia tinh thich h p c a cac chinh sach k toan céapdengvatinhhplyca
cac ctinhk toan c a Ban Tng Giam c c-ng nh &nh gié vi c trinh bay t ng th bao céo tai chinh h p nht.

Chung t6i tin t ng r€ng cac b€ng ch ng ki m todn ma ching téi athuthp cla y vathich hplamc
s cho y ki n ki m toan c a chdng t6i.
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VII. B4o céao tai chinh

Bao cao kimtoan clp (tiep theo)

Y ki n cea Ki m toén vién

eo y kin c a ching t6i, bao cao tai chinh hp nht a phn anh trung thc va h p ly, trén cac khia c nh tr ng
y u, tinh hinh tai chinh h p nht c a Ngan hang ti ngay 31 thang 12 n m 2024, c-ng nh ktqu hot nghp
nhtva tinh hinh [u chuyntint hp nhtchonm tai chinh k t thic cung ngay, phu hp vi chuen mc k

toan, ch  k toédn 4p deng cho cact chctindeng ti Vit Nam va cac quy nh phép ly cé lién quan nvic

| p va trinh bay bao cao tai chinh.

Ph m Tuen Linh

Pho tng giam c¢

Giy chng nhn ng ky hanh ngh
Kim toan s 3001-2024-001-1

CONG TY TNHH KI™M TOAN DELOITTE VIeT NAM

Ngay 31 thang 03 n m 2025
Ha Ni, CHXHCN Vit Nam
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Nguyen Kh ng Duy

Ki m toan vién

Giy chng nhn ng ky hanh ngh
Kim todn s 5063-2025-001-1



MjU BO2/TCTD-HN

Ban hanh theo éngt s 49/2014/TT-NHNN
ngay 31 thang 12 n m 2014 ¢ a Ngan hang Nhan ¢

Bao cao tinh hinh tai chinh h,p nh't
Tingay 31 thang 12 nm 2024

STT

—0=0-

CH™ TIEU

TAI SN

Tin mYt

©
TingitiNgan hang Trung ng

©
Tingivacho vay cac TCTD khéac

Tingiticac TCTD khac
Cho vay cac TCTD khéac

D phong riro cho vay cac TCTD khéac
©
Ch ng khoén kinh doanh

Ch ng khoan kinh doanh

D phong riro ch ng khoan kinh doanh
©
Cho vay khach hang

Cho vay khach hang

D phong riro cho vay khach hang
¥
Chng khoan ut

Chng khoan ut sZnsang ban
Chngkhoan ut gi nngay ahn

D phongrirochngkhoan ut
©
Gépvn, ut daihn

ut vaocongty lién kt

ut dai hnkhéac
D phonggimgia ut daihn
©

Taisnc nh
Taisnc nhhuhinh
Nguyén gia TSC
Hao mon TSC
Taisnc nhvbd hinh
Nguyén gia TSC
Hao mon TSC
©
Tai s n C6 khac
Céac khonphithu
Céac kho n lai, phi phi thu
Tai s n C6 khéac
D phongrirochocactaisnCénibng
khac
¥

TENG TAI SN CO

K

Thuyst minh

11
12

13
131
13.2
134

14
14.1
14.2
14.3

15

16

17

17.3
17.4

nv: TriuVND
Scuinm S eunm
© ©
1.563.509 1.370.849
© ©
27.436.936 54.763.646
© ©
117.348.823 63.548.928
92.635.563 54.825.905
24.713.260 8.841.433
- (118.410)
© ©
4.910.456 7.792.742
4.949.608 7.853.152
(39.152) (60.410)
© ©
511.153.150 429.362.729
519.949.991 438.464.147

(8.796.841)  (9.101.418)
¥ ¥

32.335.975 32.063.660
14.956.915 14.373.759
17.812.962 17.833.636
(433.902) (143.735)
441.291 414.448 ©
370.014 343.172
158.272 158.272
(86.995) (86.996)
© ©
5.328.025  5.229.416
826.882 734.978
1.580.969  1.528.503
(754.087) (793.525)
4.501.143  4.494.438
4.863.891  4.825.929
(362.748) (331.491)
© ©
46.959.904 35.954.267
33.481.806  18.860.662
12.221.898  13.949.182
1.380.412  3.230.825
(124.212) (86.402)
¥ ¥
747.478.069  630.500.685
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VII. B4o céao tai chinh

Bao cao tinh hinh tai chinh h,p nht (tiep theo)

Tingay 31 thang 12 nm 2024

STT

On p TOe

© =

CH TIEU

Nf PH,I TR, VA VfN CH... S H«U
Céac kho n nE Chinh phe va NHNN

Tin givavay Chinh ph, NHNN
©

Tin givavay cac TCTD khéac
Tingicacac TCTD khac

Vay cac TCTD khéac
©

Tin gicea khach hang
©

Cac cong c tai chinh phai sinh va cac kho n n@E

tai chinh khéac
©

Vn tai trE, sy thac ut, chovay TCTD chu

rei ro

© ~

Phat hanh gisy tZ c6 gia
©

Cac kho n nCE khac

Cac kho n lai, phi phi tr
u TNDN hoén liphitr

Cac khonphitr vacong n khac
¥

TENG NI PH|I TR,

¥
Vn va cac qu»

VncaTCTD

vniul

ngd vnc phn

C phiuqu?

QuE ca TCTD
Chénhlchtegidhi odi
Linhun sauthu chaphéanphi

TENG Nt PH,I TR, VA VfN CH... S2 H«U
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¥

Thuyet minh

nv:TriuVND
Scuinm S eunm
© ©
1.242.864 1.333.658
1.242.864 1.333.658
© ©
134.090.990 70.766.294
123.726.071 65.286.090
10.364.919 5.480.204
© ©
499.896.571 447.503.426
© ©
61.927 97.152
© ©
1.429.650 1.611.235
© ©
39.248.195 42.821.727
© ©
13.440.528 16.268.913
10.591.116 14.025.631
22.049 36.030
2.827.363 2.207.252
¥ ¥
689.410.725 580.402.405
© ©
58.067.344 50.098.280
38.073.428 37.638.324
36.629.085 36.193.981
1.449.603 1.449.603
(5.260) (5.260)
7.191.833 5.138.098
(530.940) (689.038)
13.333.023 8.010.896
747.478.069 630.500.685




MjU BO2/TCTD-HN

Ban hanh theo éngt s 49/2014/TT-NHNN
ngay 31 thang 12 nm 2014 ¢ a Ngan hang Nhan ¢

Bao cao tinh hinh tai chinh h,p nht (tiep theo)

Tingay 31 thang 12 nm 2024

nv: TriuVND

CAC CH- TIEU NGOAI BAO CAO TINH HINH TAI CHINH HfP NHST

STT CH TIEU

©

Bolanhvayvn
Camktgiaodchhi oai
Camktmuangoit
Camktbanngoit

Cam ktgiaodch hoan i
Cam k t trong nghi p ve L/C
B o lanh khéac

Lai cho vay va phi phithuchathu c
N kho oi ax ly
Tai s nva ch ng te khac

No ok w+ 4+ =+ NP O

Thuystminh S cuinm S eunm

© © ©
41 30.089 55.050
41 13.754.686 15.454.640
T 848.566 805.070
t 613.719 814.380
t 12.292.401 13.835.190
41 26.254.923 5.085.207
41 17.927.463 18.477.630
42 8.753.519 10.116.063
43 40.045.556 33.542.661
44 2.433.457 2.530.168

Ng Zilp Ng Zi ki m soat Ng Zi phé duy t
eanh Ph ng Ngd ¢ Van Ngb «u Ha
Tr ng phong KTTH & BCTC K toan tr ng Tng Giam c

Ngay 31 thang 03 n m 2025
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VII. B4o céao tai chinh

MU BO3/TCTD-HN

Ban hanh theo éngt s 49/2014/TT-NHNN
ngay 31 thang 12 n m 2014 c a Ngan hang Nhan ¢

Bao cao kstqu hot ngh,pnht
Cho nm tai chinh k t thac ngay 31 thang 12 n m 2024

nv:TriuVND
STT CH TIEU Thuystminh S cuinm S eunm
1. unhpladivacackhonthunhpt ngt 26 50.487.346 57.589.391
2. Chi phi lai va cac chiphit ngt 27 (29.255.227) (38.304.038)
l. eu nh p lai thun © 21.232.119 19.285.353
© © ¥ © ©
3. unhptehot ngdchve © 1.569.532 912.654
4, Chiphihot ngdchve © (286.112) (367.727)
I. Laithuntee hot ngdchv 28 1.283.420 544.927
© © ¥ © ©
[I. Laithuntoe hot ng kinh doanhngoihi 29 86.288 282.207
© © ¥
IV. L&i thu n tee mua ban ch ng khoén kinh doanh 30.1 3.329 11.122
V. (L )/L&i thu n tee mua ban ch ng khoan u't 30.2 (218.061) 27.981
5. unhptehot ngkhac ¥ 1.341.801 501.021
6. Chiphihot ng khac ¥ (186.133) (67.385)
© © © © ©
VI. Laithuntoe hot ngkhac 31 1.155.668 433.636
© © © © ©
VII. eunhptoee gébpvn, muac phn 32 29.502 743.171
© © © ©
VIIl.  Chiphihot ng 33 (5.760.231) (5.051.539)
© © © © ©
ix, ~ LEnhunthuntehot ng kinh doanh © 17.812.034 16.276.858
tr ¢ chi phid phong rei ro tin d ng
© © © © ©
X. Chi phi d phong rei ro tin d ng 34 (6.242.792) (7.037.837)
© © © © ©
XI. Tng IEi nhuntr cthu © 11.569.242 9.239.021
7. Chi phi thu TNDN hi n hanh 35 (2.261.274) (1.908.466)
8 unh p/(Chi phi) thu TNDN hoan | i 13.981 (5.797)
XIl. Chi phi thu TNDN (2.247.293) (1.914.263)
XIll.  LCEi nhu n sau thu TNDN 9.321.949 7.324.758
XIV. LEinhunthunceaches hu 9.321.949 7.324.758
XV. Laic bntrén c phiu (VND) 36 2.306 1.821
Ng Zilp Ng Zi ki m soéat Ng Zi phé duy t
eanh Ph ng Ngd ¢ Van Ngb «u Ha
Tr ng phong KTTH & BCTC K toan tr ng Tng Gidam c
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MjU BO4/TCTD-HN

Ban hanh theo éngt s 49/2014/TT-NHNN
ngay 31 thang 12 n m 2014 ¢ a Ngan hang Nhan ¢

Bdocadoluchuyntint hppnht
Cho nm tai chinh k t thic ngay 31 thang 12 n m 2024

STT CH TIEU

LTU CHUY™N TIN THUN T® HOT ,NG KINH DOANH

01. unhpldivacackhonthunhpt ngt nhn ¢
02. Chi phi lai va cac chiphit ngt atr
03. unhptehot ngdchvenhn ¢

Chénhlch s tinthcthu/thcchitehot ng
kinh doanh ngo it va ch ng khoan

05. u nh p khac
06. Tinthucackhonn & cx lyxo6a, bu spb€ngngunriro
07. Tin chitr chonhénviénvahot ngqunly, cong ve

04.

08. Tin thu thu nh p doanh nghipthcnptrongnm

Luchuyntinthuntee hot ngkinh doanh tr ¢ nhng
thay iv tdisnvavnlu ng

Nhngthay iv taisnhot ng
09. (T ng)/Gim cac khontin givacho vay cac TCTD khéac
10. Gi m/(T ng) cac kho n v kinh doanh ch ng khoan

11. Gi m céc codng ce tai chinh phéi sinh va céc tai s n tai chinh khac

12. (T ng) céac kho n cho vay khach hang
13. (Gim)ngund phong x lyriro,x ly,bu sptntht
14, (T ng)/Gimkhéacv taisnhot ng

Nhngthay iv céngn hot ng
15. (Gim) cac kho nn chinh ph va NHNN
16. T ng/(Gi m) cac khontingi, tinvay cac TCTD khac
17. Tngtingicakhach hang

(Gim)/Tng phat hanh giyt cé gid (ngoitregiyt co gia phat
hanh ctinh vao hot ng tai chinh)

19. (Gim)vntaitr, ythac ut,chovayma TCTDchuriro

(Gi m)/T ng cac cbng ce tai chinh phéi sinh va cac kho n n tai
chinh khac

21. T ng/(Gi m) khacv congn hot ng

18.

20.

l. L u chuy n tin thu ntee hot ng kinh doanh

nv:TriuVND

N m nay Nmtr c¢

52.149.012 58.898.319
(32.689.742) (33.347.727)
1.349.038 582.559
140.465 425.519
676.327 243.550
478.098 190.201

(5.591.149)  (4.945.722)
(1.858.625)  (2.437.226)

14.653.424 19.609.473
©
(114.660.923)  (55.153.267)
(16.089.687) 1.709.924
2.341.062 (7.004.389)
- 269.772
(81.485.844)(52.830.933)
(6.654.397) (4.465.088)
(12.772.057) 7.167.447
¥
111.956.624 76.314.211
(90.794)  (8.381.535)
63.324.696 (7.517.641)
52.393.145 85.827.834
(3.573.532) 6.381.519
(181.585) (4.370)
(35.225) 97.152
119.919 (88.748)
¥
11.949.125 40.770.417
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MU BO4/TCTD-HN

z 2 N - . Ban hanh theo éngt s 49/2014/TT-NHNN
VII. B4o céao tai chinh ngay 31 thang 12 n m 2014 ¢ a Ngan hang Nhan ¢

Bao caoluchuyntint h,pnht (tiep theo)
Cho nm tai chinh k t thac ngay 31 thang 12 n m 2024

nv:TriuVND

STT CH TIEU N m nay Nmtr c

©
LTU CHUY™N TIN THUN T® HOT ,NG U Tt ©
01. Muasemtaisnc nh (210.732) (240.841)
02. Tinthutethanhly, nh ngbantaisnc nh 2.474 1.780
03. Tinchitethanhly,nh ngbantaisnc nh (1.232) (1.895)
04. Tinthu ut,gépvnvaocac nv khac - 825.440
05. Tinthuc tcvalinhun cchiatecackhon ut, gép 29.502 4.958

vndaihn

©

II. Luchuyntinthunteehot ng ut (179.988) 589.442
©

LTU CHUY™N TIN THUN T® HOT NG TAI CHINH ¥
01. Tngvnc phntephathanhc phiu 435.104 -
02. C tctr choc 6ng,linhun &chia (1.746.493) (165)

¥
lll. Luchuyntinthuntoe hot ngtaichinh (1.311.389) (165)

¥
IV. Luchuyntinthuntrongnm 10.457.748 41.359.694

¥
V. Tinvacackhontng ngtin unm 110.859.786 69.500.092

¥
VI. Tinvacackhontng ngtincuinm 121.317.534 110.859.786

(suy t minh s 37)
NgZilp Ng Zi ki m soét Ng Zi phé duy t
eanh Ph ng Ngb » Van Ngb *u Ha

Tr ng phong KTTH & BCTC K toan tr ng Tng Gidm c

Ngay 31 thang 03 n m 2025
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MjU BO5/TCTD-HN

Ban hanh theo éngt s 49/2014/TT-NHNN
ngay 31 thang 12 n m 2014 ¢ a Ngan hang Nhan ¢

Thuyet minh bao céo tai chinh h,p nht
Cacthuytminhnaylamtb phnhpthanhvacn c €c
eng th i vi bao céo tai chinh h p nhet kém theo

1. «0ng tin khéi quat v . ngan hang

e«anhpvahot ng

Ngan hang ngmiC phn Sai Gon—HaNi(sau ay gitetla “Ngan hang”) la m t ngan hang th ng
mic phn cthanhlpva ngkytiVitNam.

Ngan hang c thanh | p theo Giy phép hot ngs 0041/NH-GP ngay 13 thang 11 n m 1993 do Ngéan
hang Nhan cVitNam (gittla“NHNN")cpviténgiban ulaNganhangth ngmiC phnNéng
thon Nh n Ai. Ngan hang ¢ itén thanh Ngan hang ngmiC phn Sai Gon — Ha Ni theo Quy t
nh s 1764/Q -NHNN ngay 11 thang 9 n m 2009 ¢ a NHNN. Ngan hang & sép nh p thanh céng Ngan
hang ng miC phn NhaHaNi (“HBB”) va Cbng ty Tai chinh C ph n Vinaconex - Viettel (“VVF")
t ng ng vao cac nm 2012 va 2017 theo éantaic cuh thngt chctindeng Vit Nam. Hin nay,
Ngan hanghot ngtheo Giyphép anhlpvaHot ngs 115/GP-NHNN do NHNN c p ngay 30 thang
11nm2018 & c iuchnhnhiulnviln iuchnhminhttheoQuyt nhs 1669/Q -NHNN
ngay 07 thang 9 n m 2023 va Giy ch ng nhn ng ky doanh nghip s 1800278630 ngay 10 thangnl2
1993, ngkythay ilnth 35doS K hochva ut anhph HaNicpngay 02 thang 7 n m 2024.
ihnhot ngcaNganhangla99 nmk te ngay 13 thang 11 n m 1993.

Ngan hang cthanh I p nh€m th c hincac hot ng ngan hang theo Giy phép anhlpvaHot ng

va Giy chng nhn ng ky doanh nghip, baogmnhntingikhongkShn,tingicokShn,tingi

titkimva cac loitingikhéc; cptin deng; m tai kho n thanh toan cho khach hang; cgnng cac d ch

ve thanh toan trong n ¢; m tai kho n; t ch c thanh toan ni b, tham gia h th ng thanh toan lién ngan

hang qucgia;dchvequnlytinmt, t vnngan hang, tai chinh; cacdchvequnly, boquntaisn, cho

thué t, két an toan; t v n tai chinh doanh nghip, t vn mua, ban, h p nht, sdp nhdoanh nghi p va t

vn ut;tham gia u thu, mua, ban tin phiu Kho b ¢, cdng ce chuy n nh ng, trai phi u Chinh ph,

tin phi u NHNN va cac giy t cé gia khac trén th tr ngtin t; mua, ban trai phi u Chinh ph, trai phiu

doanh nghi p; d ch ve mdi gii tin t; phat hanh ch ng ch, tin gi, kS phi u, tin phi u, trai phiu huy
ngvntheoquy nhcalutcact chctindeng, LutCh ng khoan, quy nhca Chinhph vah ng

dn caNHNN; vayvncaNHNNGJ ihinhthctaicpvntheoquy nhcalLutNHNNvah ngda

¢ a NHNN; vay, chovay, gi,nhngivncat chctindeng, chi nhanh ngan hang n ¢ ngoai, t ch c tai

chinh trong n cvan cngoaitheo quy nhcaphéplutvah ngdwcaNHNN;gépvn, muac phn

theo quy nhcaphédplutvah ngda caNHNN; ythac, nhn ythac, ilytrong 1%.nh v c lién quan
nhot ng ngan hang, kinh doanh b o him, qun ly tai s n theo quy nh phaputva h ng dnca

NHNN; kinh doanh, cung ngdch vengoihitrénth tr ngtrongn cvatrénth tr ngquct trong

ph m vi do NHNN Vit Nam quy nh; cung ng s n phem phai sinh gid ¢ hang héa; | u ky ch ng khoan;

kinh doanh vang, ban vang ming; muan;vi int; ut hp ngt ng laitrai phiu Chinh ph.

Vniul
Tingay 31 thang 12 nm 2024,s vn iul caNgan hang la 36.629.085 triu ng.
Mngl ihot ng

Ngan hang c6 tre s chinh ttis 77,Ph TrnHng o, Ph ng Trn Hng o, Qun Hoan Kim,
anh ph Ha Ni, Vit Nam. Ti ngay 31 thang 12 n m 2024, Ngan hangcoé mt (1) Hi s chinh, saum i
ba (63) chi nhanh, hai trm ba m i (230) phong giao d ch.
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VII. B4o céao tai chinh

Thuyet minh bao cao tai chinh h,p nh t (tip theo)
Nhan vién

Tng s can b nhéan vién c a Ngan hang va cac cong ty con tingay 31 thang 12 n m 2024 14 6.651 ng i (ti
ngay 31 thang 12 n m 2023 |la 6.246 ng i).

Cong ty con

Tingay 31 thang 12 n m 2024, Ngan hang c6 ba (03) cdong ty con nh sau:

L-nh vfc hot SSRty
STT Tén codng ty ,c thanh | p theo : c a Ngan
ng chinh hang
1 Congty TNHH MTV Giychngnhn ngky Doanh Qunlyn va 100,00%
Qunly N va Khai nghip s 0103811666 do S k khai thac tai s n

thac Tai sn Ngan hang hochva ut thanh ph Ha Ni
TMCP Sai Gon—HaNi cpln ungay 04 thang 5 nm

(“SHAMC") 2009, ngkythay ilnth 5
ngay 25 thang 6 n m 2019
2 Ngéan hang TNHH MTV Giy ch ngnhn ng ky doanh Tai chinh/ 100,00%
SaiGon—-HaNiLao nghips 554/2018/CV-SHB.LAO Ngan hang
(“SHB Lao") Ngan hang Trung ng CHDCND

Lao ¢ p ngay 08 thang 7 n m 2015,
ng ky thay ilnth 3 ngay 22
thang 5 n m 2024
3 Ngéan hang TNHH Giyphéphot ngs B.35ngay Tai chinh/ 100,00%
MTV Sai Gon — Ha 31 thang 10 n m 2016 ¢ a Ngan Ngan hang
N i Campuchia (“SHB  hang Qu c gia Campuchia va Giy
Campuchia”) chngnhns MOC-6193635c a
B ng mi Campuchia ngay 13
thang 3 nm 2017

Coéngty liénkt

Tingay 31 thang 12 n m 2024, Ngan hang c6 mt (01) céng ty lién kt nh sau:

L-nh vfc hot
ng chinh

STT Tén cong ty ,c thanh | p theo

1 Congty Tai chinh TNHH Giy phép thanh Ipvahot ngs Cho vay tiéu 50,00%
Ngan hang TMCP SaR1l/GP-NHNN do Ngén hang Nha dung
Gon—HaNi n c Vit Nam c p ngay 25 thang 4
(“SHB FC”) nm 2023 vaGiychngnhn ng
ky Doanh nghip s 0107779290 do
S K hochva ut HaNicp
In u ngay 28 thang 3 nm 2017,
ng ky thay ilnth 9 ngay 18
thang 01 nm 2024

Ngh quyts 29/NQ-H QT ngay 25 thang 8 nm 2021 caHi ng Quntr Ngan hang a théng qua vic
Ngan hang chuy n nh ng 100% s h u c a Ngan hang ti Céng ty Tai chinh TNHH Ngan hang TMCP Sai
Gon — Ha Ni, cong ty con c a Ngan hang. Vic chuyn nh ngvn c chiathanh 2 giai on, giai on

hin ti Ngan hang a hoan thanh cac th tec chuyn 50% vn iul cho Ngan hang TNHH i ching
Ayudhya (“Krungsri”) c a &i Lan — thanh vién Tp oan MUFG (Nht B n). Sau 3 nm cung s h uSHB
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FC, Ngan hang sf chuy n nh ng 50% vn iul con licho Krungsri va Krungsri sf tr thanhch s hu
duy nhtca SHB FC. Ngay 25 thang 4 n m 2023, NHNN ban hanh Giy phép thanh [pva hot ng Céng
ty Tai chinh TNHH Ngan hang TMCP Sai Gon — Ha Ni s 21/GP-NHNN (thay th cho Giy phép thanh
Ipvahot ng Coéng ty Tai chinh MTV TNHH Ngan hang TMCP Sai Gon — Ha Nis 71/GP-NHNN do
NHNN ¢ p ngay 11 thang 11 nm 2021) vithigianhot ngla50nmvis vn iul la 1.000.000 tri u

ng. Ngay 09 thang 6 nm 2023, S K hochva ut thanh ph Ha Nicp Giy chng nhn ng ky
Doanh nghip s 0107779290, s a ilnth 7, ghi nh ndanh sach thanh vién gépvnca SHB FC bao gm
Ngan hang va Krungsrivite| 50% v n goép mibén. Do SHBFC & ctho thun chuynnh ngcho
Krungsri, Krungsricé quy nb nhimcacv triqunlych chtti SHB FC va th@jnqua 6thchinquyn
kimsoat iviSHBFC. Hinti, Ngan hang v«n c6 nhh ng ang k tichinhsachvahot ngcaSHB
FC,do 6, d&ghinhnkhon ut conlivao SHB FC la céng ty lién kttingay 31 thang 12 n m 2024.

Ngh quyts 27/2024/NQ-H QT ngay 04 thang 11 nm 2024 ca Hi ng Qun tr chp thun va phé
duytvic SHB, vit cach la thanh vién gépvn 50% vn iul ca Coéng ty Tai chinh TNHH Ngan hang
TMCP Sai Gon - Ha Ni, chuynnh ngtoanb phnvn iul conlicaSHBtiCongty Tingaylp
bao céo tai chinh nay, giao d ch v<n ang c ti n hanh.

C s | p bao céo tai chinh hEp nhet va n m tai chinh
C s | p bao céo tai chinh hEp nhst

Bao cao tai chinh hp nht kém theo c trinh bayp€ng ng Vit Nam (VND), theo nguyén tec gia g ¢ va
phuhpvichuen mck toan,ch k toan ap deng cho cact ch ctindengtiVit Nam vacac quy nh
phap ly c6 lién quan nviclp vatrinh bay bao céo tai chinh h p nh t. Tuy nhién, do quy mé hot ngca
Ngan hang rt1n, cho mec ich | p bao cao tai chinh hpnhtnay, cacs liu clamtrdn nhangtriu

va trinh bay theo nv triu VND. Vi c trinh bay nay khéng nh h ngtrngyu n bao cao tai chinhhp
nhtv tinh hinh tai chinhhpnht,ktqu hot nghpnhtc-ngnh tinhhinh luchuyntint hp
nhtc a Ngan hang va cac cong ty con. Riéng ivich,tiéuv s | ngc phiuvaldic bntrénc phiu,
Ngan hangthc hintrinhbay s liu nhang nv nh trong uytminhs 25.3va uytminhs 36.

Béo céo tai chinh h p nht kém theo khdng nh€m ph n &nh tinh hinh tai chinh hp nht, ktqu hot ng
hp nhtvatinh hinh luchuyntint hpnhttheo cac nguyén tec va thong | k toan cchpnhn
chung ticac n c khac ngoai Vit Nam.

N m tai chinh

N m tai chinh ¢ a Ngan hang bet u te ngay 01 thang 01 va k t thiic vao ngay 31 thang 12.
. Apdngh ngdinmi

Lutcac T chctindngs 32/2024/QH15 ngay 18 thang 01 n m 2024

Ngay 18 thang 01 nm 2024, Qu c hi & ban hanh Lut cac T chc tin deng s 32/2024/QH15 (“Lut T
ch c tin deng 2024”") quy nh v vic thanh Ip,t chc, hot ng, canthip sm, kim soat c bit, t
chcli,giith,phasnt chctindeng;vicx lyn xu,taisnbo mcakhonn xucat chc

tin deng. Lut T ch c tin deng 2024 c6 hi u | ¢ thi hanh k te ngay 01 thang 7 n m 2024, thay th cho Lut
cac T chctindeng s 47/2010/QH12 ngay 16 thang 6 nm 2010 va Lutsa i,b sungmts iuca
Lutcac T chctindengs 17/2017/QH14 ngay 20 thang 11 nm 2017,tremts iukhonco hiulcte
ngay 01 thang 01 n m 2025.

ongt s 06/2024/TT-NHNN ngay 18 thang 6 n m 2024

Ngay 18 thang 6 n m 2024, Ngan hang Nha n ¢ (“NHNN”") & ban hanh 6éngt s 06/2024/TT-NHNN
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Bao cao tai chinh
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Thuyet minh bao cao tai chinh h,p nh t (tip theo)

(“é6ngt 06”)ysa i,b sungmts iuca 6éngt s 02/2023/TT-NHNN (“éng t 02") ngay 23
thang 4 nm 2023 caNHNNquy nhv vict chctindengc culithihntr n vagi nguyén nhom
n nh€m h tr khach hang gp khé khn. eo 6, 6ngt 06 quy nhvicc culithihntr n cho
khach hang theo quy nhti éngt nay cthchink tengay éngt naycé hiulc nhtngay

31 thang 12 n m 2024. éngt 06 c6 hiul ¢ thi hanh k te ngay 18 thang 6 n m 2024.

ongt s 21/2024/TT-NHNN ngay 28 thang 6 n m 2024

Ngay 28 thang 6 n m 2024, NHNN ban hanh éngt s 21/2024/TT-NHNN (“éngt 21") quy nhv
nghi p ve th tin deng va cac hot ng kinh doanh khéac lién quan nth tin deng cat ch c tin deng.
o6ngt 21 co6 hiulcthihanh k te ngay 01 thang 7 n m 2024, trong 6 c6 quy nhv phanloi, m c trich,
ph ng phap trichIpd phongrirovavics dengd phong x lyrirotin deng ivicaccamkt
va tai s n c6 khi cep tin d ng trong nghi p v th tin d ng, khith ¢ hin hot ng mua h"n mien truy

0i b ch ng toe xuet trinh theo th tin d ng, ¢y thac phat hanh th tin d ng theo quy nh cea phap lut

v phanloitaisncd, mctrichlp, ph ng phéptrichlpd phongreirovavics dngd phong

x ly reiro trong hot ng cea ngan hang, chi nhanh ngan hang n ¢ ngoai.

ongt s 31/2024/TT-NHNN ngay 30 thang 6 n m 2024

Ngay 30 thang 6 n m 2024, NHNN & ban hanh 6ngt s 31/2024/TT-NHNN (“6ng t 31") quy nh

v phanloitaisncétronghot ngcanganhangth ngmi,t chctin deng phi ngan hang, chi nhanh
ngan hang n ¢ ngoai. 6ngt 31 thay th 6ngt s 11/2021/TT-NHNN ngay 30 thdng 7 n m 2021
(“6ngt 11") caNHNN quy nhv phénloitaisncd, mctrich, ph ng phap trichlpd phongri
rovavics dengd phong x lyrirotronghot ngcat chctindeng, chi nhanh ngan hangn ¢
ngoai. 6ng t 31 co hiulc thi hanh k te ngay 01 thang 7 n m 2024.

Ngh nh's 86/2024/N -CP ngay 11 thang 7 n m 2024

Ngay 11 thang 7 n m 2024, Chinh ph & ban hanh Ngh nh's 86/2024/N -CP (“Ngh nh 86”) quy nh
v m c trich, ph ng phap trichIpd phongriro,vics dengd phong x lyrirotronghot ng

cat chctindeng, chi nhanh ngan hang n c ngoai vatr nghpt chc tin deng phan b 1ai phi thu
phithoai. Ngh nh 86 c6 hiulc thi hanh k te ngay 11 thang 7 n m 2024.

Mts thay ich yuca éngt 31vaNgh nh86c6 nhh ngtrngyu n bao cao tai chinhca
Ngan hang trong n m bao g m:

V phmvi iuchnhtrongvicphanloitaisncérirotindeng, 6ngt 31 b sung cac khonn phat
sinh te nghi p ve th tin deng va loi bt cac kho n mua kS phi u, tin phiu do t ch c tin deng, chi nhanh
ngan hang n c ngoai khac phat hanh trong n ;c

eV ph ng phap va nguyén tec phanloin, éngt 31 chnhsavab sung nguyén tec phanloi i
vi kho n y thac phat hanh th tin deng; khon n t ch c tin deng nh n chuy n giao bet bu ¢ ban
chot chctindeng c chuyn giao bet bu c theo ph ng an chuy n giao betbuc ¢ cp c6 them
quy nphéduytnhngchathu c y tinbann;s tinmua, ythacchot chckhdcmuat réi
phiuchaniémyt c kéo dai ks hn trai phiu theo quy nh ca phap lut; khon chitkhu cac
cbng ce chuy n nh ng va giyt co6 gia khac; kho n n phat sinh te nghi p ve th tin deng; cac kho n
chovay, tingicat chctindeng h tr tit chctindeng ang ckim soat c bit; cho vay,
bolanh,tingicat chctindeng nhn chuy n giao bet bu c va cact ch c tin deng khac ti ngan
hangth ngmi cchuyngiaobetbuc;khonn cc culithihntr n;
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. ivikhonn c¢mifn, giml&itheoquy nhcaNHNNv vicc culithihntr n, mifn,
gi m l&i, phi, gi nguyén nhdm n nh€m h tr khach hang chu nh h ng bidch Covid-—19 ¢
phanloilivaonhédmn cérirothphn(k ¢ nhém 1) khi ap ng y cac iu kintheo quy
nhti éngt 31;

e Cac khonn khac phat sinh gia cact ch c tin deng, chi nhanh ngan hang n ¢ ngoai ti Vit Nam te
cachot ngthucphmyvi iuchnhcaNgh nh86khdngphitrichlpd phong chung.

Quyt nhs 1510/Q -TTgva 6ngt s 53/2024/TT-NHNN ngay 04 thang 12 n m 2024

Ngay 04 thang 12 nm 2024, t ng Chinh ph & ban hanh Quyt nhs 1510/Q -TTg (“Quyt nh
1510") v vic phanloitai sncd, mctrichlpd phongriro, ph ng phép trichIp d phongrirova
vics dengd phong x lyriro ivikhonn cakhachhanggpkhékhndo nhh ng,thithi
cabdos 3.Cung ngay, NHNN & ban hanh éngt s 53/2024/TT-NHNN (“6ng t 53”) quy nhv
vict chctin deng, chi nhanh ngan hangn cngoaic culithihntr n ivikhachhanggp khé
khndo nhh ng,thithicabdos 3,ngplet, |-,stl tsaubdos 3.Quyt nh1510va 6ngt 53
¢6 hiu | c thi hanh k te ngay 04 thang 12 n m 2024.

Mts quy nhch yucaQuyt nh1510va 6ngt 53 c6 nhh ng n béao céo tai chinhhpnht
¢ a Ngén hang trong n m bao g m:

e Quy nhiukincacackhonn baogms d n gcvathocldai cc culithihntr n,
ngthiquy nhv vicgi nguyén nhdmn vaphanloin saukhithchinc culithihntr
n;va

e Quy nhvicc culithihntr n chokhach hangtheoquy nhti édngt 53 cthchink
tengay 6ngt nay co hiulc nhtngay 31 thang 12 nm 2025 va khénggiihnv s Inc cu
lithihntr n.

Baniuhanh Ngan hang aapdng LutT chctindng 2024, Ngh nh 86 , Quyt nh 1510 va céac
O6ng t néu trén trong vi ¢ | p va trinh bay bao céo tai chinh h p nht cho n m tai chinh k t thdc ngay 31
thang 12 nm 2024.

H ngdinmi &ban hanhnhngchaéapdng
Luts 56/2024/QH15 ngay 29 thang 11 n m 2024

Ngay 29 thang 11 n m 2024, Quc hi dban hanh Luts 56/2024/QH15 (“Luts 56")sa i,b sungmt
s iucalutchngkhoan, Lutk toan, Lutkimtodn clp, Lutngdn séchnhan c,Lutqunly,
s dengtaisncong, Lutqunlythu, Lutthu thunhpcanhén, Lutd tr qucgia, Lutx ly viphm
hanh chinh. Luts 56 c6 hiu | ¢ thi hanh k te ngay 01 thang 01 n m 2025, tremts iukhonco hiu
| ¢ te ngay 01 thang 4 n m 2025 va ngay 01 thang 01 n m 2026.

Ban iuhanh Ngan hang anh giaréng vic dp deng Luts 56 nay khdong nhh ngtrngyu ns liu
s0 sanh trén b&o cao tai chinh h p nht c a Ngan hang trong t ng lai.

4. Tom tt cac chinh sach k toan cheyu
Sau ay la cac chinh sach k toan ch yu ¢ Ngan hang ap deng trong vi c | p bdo céo tai chinh hp nht:
T ctinh k toan

Vi c | p bao cao tai chinh h p nh t tuan th theo chuen m ¢ k toan, ch  k toan ap deng cho cact chc
tin deng ti Vit Nam va cac quy nh phap ly c6 lién quan nvic | p va trinh bay bao cao tai chinh hp
nhtyéu cuBan Tng Giam cphicénhng ctinhvagi nh nhh ng ns liubéo caov cac
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kho n cong n, tai s n va vi c trinh bay cac kho n céng n va tai s n tim tang hgay | p bao céo tai chinh
hpnhtc-ngnh cacs liubao cao v doanh thu va chi phitrong sutn m tai chinh. M c du cac c tinh
k todn clpb€ngttc s hiubitcaBanTng Giam c,s thct phatsinhcéth khacvicac c
tinh, gi nh tra.

C s hCEp nhet bao céo tai chinh

B&o cao tai chinh h p nht bao g m bao cao tai chinh riéng ¢ a Ngan hang va bao caéntaic a cac cdng
ty/ngan hang do Ngan hang ki m soat (gi chung la “cac céng ty con”) c¢ |p cho nm tai chinh kt thic
ngay 31 thang 12 n m 2024. Vic kim soat nay t c¢ khi Ngan hang c6 kh n ng ki m soat cac chinh sach
tai chinhvahot ngcacaccongtynhn ut nh€mthu cliichtehot ng cacac congty nay.

Ktqu hot ngcacaccongty con cmualihocbén itrongnm ctrinh bay trong bdo cao kt

qu hot nghpnhtte ngdy muahoccho nngaybankhon ut cbngtycon 6. Trongtr nghp

c n thit, bao céo tai chinh ca cac congty con c¢ iuch,nh céac chinhsach k toan c ap dengti
Ngéan hang va céac cong ty con la ging nhau. Ttc cac nghipvevas d giaNgan hang vicac cong ty con
vagiacaccongtyconvinhau cloibt khihpnhtbao céo tai chinhhpnht.

Trong n m tai chinh, Ngan hang a thoaimtphnvnnemgi ticong ty con, sau khi thoai vn Ngan hang
mt quy n ki m soat va céng ty con nay tr thanh céng ty lién kt c a Ngan hang. Do 6, khon ut vao
cbng ty lién kt c trinh bay theo ph ng phdpvnch s hu. Ktqu cavicthodivn cghinhn

vao baocaoktqu hot nghpnhtcacquy nhk toan hin hanh.

Liichcac 6ng khéng kim soat bao gm gia tr cac liich cac 6ng khéng kim soat ti ngay h p
nhtkinh doanh ban uvaphnliichcac 6ngkhdngkimsoattrongs bin ngcatngvnch s
huk te ngay h p nhtkinh doanh. Cac khon| phéatsinhticoéngty conphi cphénb t ng ngvi
phns hucac 6ngkhéngkimsoat,k c tr nghps | é6Inhnphns hucac 6ngkhbng

ki m soéat trong tai s n thu n c a céng ty con.

HEp nhet kinh doanh

Taisn,congn vacdng n timtang cacbngty con c¢xac nhtheogiatr hplytingay mua cong ty
con.BtkS§ khonphetrinaogiagiamuavatnggiatr hplycataisn cmua cghinhnlali

th th ngmi.BtkSkhonthiuhstnaogiagi@muavatnggidtr hplycataisn cmua cghi
nhnvaoktqu hot nghpnhtcanm tai chinh phat sinh hot ng mua cong ty con.

Liichcac 6ngkhéng ki msoattingay hpnhtkinhdoanhban u cxac nhtrénc s tel ca
¢ 06ng khéng ki m soét trongtng gidtr hplycataisn,congn vacéngn timtang c ghinhn.

ut vao congty liéen kt

Cong ty lién ktla mt céng ty ma Ngan hang c6 nh h ng ang k nh ng khéng phila céng ty con hay

cong ty lién doanh c a Ngan hang. 8nh h ng ang k th hin quyntham giavao vic ara cac quyt
nh v chinh sach tai chinhvahot ngcabénnhn ut nhngkhdngcd nhh ngv mtkimsoat

ho ¢ ng ki m soat nh ng chinh sach nay.

Ktqu hot ng kinh doanh, tai snva cong n ca cac cong ty lién kt c hp nhttrong bao céo tai
chinh hp nhttheo ph ng phdpvnch s hu. Cac khongopvnliénkt c trinh bay trong bdo cao
tinh hinh tai chinh h p nhttheo giagc c iuch,nhtheo nhngthay itrong phnvngépcaNgan
hang vao phntaisnthuncacodngty liénktsaungay muakhon ut.Céackhonl cacéngtyliénkt
v tquakhongépvncaNganhangticongtyliénkt 6 (haogmbtk cac khon gép vndai hnma

v thcchttothanh ut thuncaNganhangticongtyliénkt 6) khéng c ghinhn.
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Trong tr ng h p mtcdng ty thanh vién c a Ngan hangth c hingiaod chvimtcongy lién k t viNgan
hang, lai/l chathchint ng ngviphngdpvncaNganhangvao congtyliénkt, cloitrekhti
bao cao tai chinh hp nht.

Ngoit

eo h thng k todn c a Ngan hang, tt ¢ cac nghi p ve phéat sinh c a Ngan hang ¢ h ch toan theo nguyén

t. Tithi imlpbéo céo tai chinh hpnht,tdisnvan phitr cngungcngoit cquy isang

VND theo te gia binh quan mua va ban chuy n kho n giao ngay tithi imcuingay lam vi c c a ngay k t thiic
nm tai chinh n u te gia nay chénh I ch nht hn 1% so v i te gi& binh quén gia quy n mua va ban c a ngay hém
0 (xemchitittegidcacloingoit ap deng vao ngay 31 thang 12 nm 2024 ti uytminhs 54). Tr nghp

te gid binh quan mua va ban chuy n kho n giao ngay tithi im cui ngay lam vic c a ngay kt thic n m tai
chinh chénh lchInhn hoc b€ng 1% so vi te gia binh quan gia quy n mua va ban c a ngay hdm 6 thi Ngan
hang s deng te gia binh quan gia quy n mua va ban c a ngay k t thic n m tai chinh quy i. Cac kho n thu
nh p va chi phi b€ng ngoit c a Ngadn hang cquy iraVND theo te gid vao ngay phat sinh giao d ch. Chénh

I chtegiado anh gialicac taisnvacbngn b€ngngoit sang VND trongnm c ktchuy nvao bdo cao
ktqu hot nghpnht.

ng ti n bao cao c a SHB Campuchiala 6 la MCE. ng tin bao cdo c a SHB Lao la Kip Lao (“LAK”). phec
ve cho mec ich hp nhttheo ph ngphapvnch s hu ivikhon ut vao cong ty lién kt trong bao
cao tai chinh h p nht c a Ngan hang va cac cong ty con, taisnvacdéngn cquy isang VND theo te gia
binh quén mua va ban chuy n kho n giao ngay tithi i m cuingay lam vi c ¢ a ngay k t thdc n m tai chinh,
taikhonvn cquy isangVND theo te gia ¢c a ngay phat sinh giao d ch gép v n. Cac kho n mec thu ¢ bao
caoktqu hot nghpnhtvabdocaoluchuyntint hpnht cquy itheotegiathct tithi

i m phat sinh giao d ch. Chénh | ch te gi& phét sinh do chuy n i bdo cdo sang VND ¢ ghi nh n vao khon
mec “Chénh | ch te gia hi oai” trén bao céo tinh hinh tai chinh hpnhtva cktchuy nvao bdo cdoktqu
hot nghpnhttithi imthanhlykhon ut.

Tinvacackhont ng ngtin

Tinvacackhont ng ngtinbaogmtinmt, tingithanh todn ti NHNN, cac khontin githanh
toanvatingicéthihn aohnkhéng qua bathang k te ngay g i.

Tin givacho vay cac TCTD khac

Cac khontingivachovay cac TCTD khdc ccbng b vatrinh baytheos d n gctngayktthac nm
tai chinh.

Vicphénloirirotindeng ivicackhontingivachovay cac TCTD khac va trichIp d phongt ng
ng cthchintheoquy nhti 6ngt s 31/2024/TT-NHNN ngay 30 thang 6 n m 2024 (“éngt 31")

c a NHNN. eo 6, Ngan hang trich I pd phong ceth chocackhontingi(tretingithanhtoan)tic éac
TCTD khéc, chi nhanh ngén hang n ctheoquy nhcaphédplutvagitintit chctindeng n cngoai
va cho vay cac TCTD khact ngt nh ivicac kho n cho vay khach hang.

Cac hEp ng phéisinhtint
Cachp ngkehnvahoan itint

ivicaichp ngkShnvahoan itint,chénhlchgiagiatr VNDcas | ngngoit camkt mua/
bén tinh theo te gida kS hnvate gid giaongay tingay hiulccahp ng cghinhnngaytingayhiulc
cahp ngtikhonmec“Cac kho n lai, phi phithu” ho ¢ “Cac kho n Iai, phi ph i tr” trén bao céo tinh hinh
tai chinh hp nht. Chénhlch nay sau 6 c phanb tuy ntinh vao kho n mec “Lai/(L ) thuntehot ng
kinh doanh ngoihi’trongsutkS§hncahp ng.

SHBMZ Béo céo th ng nién 2024 199



VII. B4o céao tai chinh

Tithi imlpbéao cao tai chinhhpnht,camkttheocachp ngkShnvahoan itint c anhgia
livachénhlchtegiddo anhgialis d ngoit cacachp ngnay cktchuynvao bao céoktqu
hot nghpnht.

Céc kho n cho vay khach hang

Céac kho n cho vay khach hang c cbéng b vatrinh bay theos d n gctingayktthac nm tai chinh.
D phong rei ro tin d ng

Phanloin vatrichlpd phongrirotindng

eo Ongt 31,t chctindengphithchinphanloin,trichlpd phongriro tin deng. Vic phan lo i
n vatrichlpd phongrirotindengtheoquy nhca 6ngt 31 capdengvicactaisnCo (gitetla
“n ") bao g m:

e Chovay;

e Cho thué tai chinh;

e Chitkhu, tai chit khu cdng ce chuy n nh ngvagiyt co gia khac;
* Bao thanh toan;

e Céackhoncptindengd ihinh th c phat hanh thS tin deng;

e Cackhontr thay theo cam ktngoib ng (bao g mkho ntr thay ngh%.a ve ¢ a khach hang trong hny
b o l&anh, nghi p ve th tin deng (tre cac tr ng hp quy nhti imn Kho n nay) va cac kho n tr thay
khac theo cam kt ngo i b ng);

e S tin muava y thac mua trai phi u doanh nghip (bao g m ¢ trai phiu dot chc tin deng khac gt
hanh) ch aniémy ttrénth tr ng ch ng khoan ho c cha ng ky giao d ch trén h th ng giao d ch Upcom
(sau ay gitet la trai phi u ch a niémyt), khéng bao g m mua tréi phiuchaniémytb€nggonnvn y
thac ma bén ythacchuriro;

e ™y thac c p tin deng;

e Tingi(tretingikhbng k§ hntit chctin deng, chi nhanh ngan hang n c ngoai; tin giti ngan
hang chinh sach xa hitheoquy nhcaNHNNvV viccact chctindengnhan cduytris d tingi
tingan hang chinh sach xa hi) tit ch ctin deng, chi nhanh ngan hang n c ngoai theo quy nh c a phap
lutvagitin(tretingikhéng kS hn)tit chctindeng n cngoai;

* Mua, bann theoquy nhcaNHNN;trehot ngmuan xucat chctindeng, chi nhanh ngan hang
n cngoaiviCoéngtyqunlytdaisncacact chctindeng Vit Nam;

e Muaban litrai phiu Chinh ph trénth tr ng ch ng khoan theo quy nhcaphap lutv phathanh, ng
ky, lu ky, niémytva giao d ch céng ce n ¢ a Chinh ph trén th tr ng ch ng khoan;

e Mua kS phi u, tin phiu, chng ch,tingidot chc tin deng, chi nhanh ngan hang n c ngoai khac phét
hanh.

e Nghip ve phat hanh th tin deng tr chm c6 iu kho n thta thun bén the h ng c thanh toan tr
ngay hoctr tr cngay n hnthanh toan th tin deng va nghi p ve hoan tr th tin deng theo hinh thc
thta thu n vi khach hang thanh todn b€ng ngu n ti n ¢ a ngan hang hoan tr k te ngay ngan hang hoan tr
thanh to4n cho bén the h ng; nghi p ve th ng | ng thanh toan th tin deng;
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e Mua h,n mitn truy 0i b chng te xut trinh theo th tin deng, tre tr ng h p ngén hang th ng mi,
chi nhanh ng&n hang n ¢ ngoai mua h,n mitn truy oi b ch ng te theo th tin deng do chinh ngén hang
th ng mi, chi nhanh ngan hang n ¢ ngoai 6 phat hanh.

eo 6, nhém n c a khach hang la nhdmn corirocaohnkhithchinphédnloi n ngthitheo iu
10 ca 6ngt 31 va nhdm n c a khach hang do Trung tdm 6ng tin tin deng (“CIC") c a NHNN cung c p
tithi imphéanloin.

Ngan hang va cac cong ty con th ¢ hin gi nguyén nhébmn ivimts khon vay theo quy nhti:

e 0ngt s 10/2015/TT-NHNN ngay 22 thdng 7 nm 2015 h ng dinthchin mts nidung c a Ngh
nh s 55/2015/N -CP ngay 9 thang 6 n m 2015 c a Chinh ph v chinh sach tin deng phec ve phat tri n
néng nghi p, néng thén; éngt s 02/2023/TT-NHNN (“ 6ng t 02") ngay 23 thang 4 n m 2023, 6ng
t s 06/2024/TT-NHNN (“6ng t 06") ngay 18 thang 6 nm 2024 va 6ngt s 53/2024/TT-NHNN
(“o6ng t 53") ngay 04 thang 12 n m 2024 ca NHNN quy nhv vict chc tin deng, chi nhanh ngan
hangn cngoaic culithihntr n vagi nguyén nhdm n nh€m h tr khach hang khoé kh n va cac
vnbncaNHNNv vicphanloin vatrichlpd phongriro.

e 06ngt s B7.020.001.SRNN ngay 27 thang 3n m 2020vaVnbns B7.020.1748 Chh.Tor ngay 18 thang 11
nm 2020; 6ngt s B7-021-002-CL ngay 24 thang 6 n m 2021 ¢ a Ngan hang Qu c gia Campuchia v vic
phénloin ivicackhachhangb nhh ngbidchCovid-19;Vnbns “or7-020-055 Chhor.Tor”
ngay 06 thang 01 nm 2020 vavn bn s “B7.021.2098 Chhor.Tor” ngay 07 thang 12 n m 2021 c¥% T ng
tr ng Ve Giam sat Ngan hang Nha n ¢ Campuchia¥v vicphanloin ivimts khach hang; éng
t s B7.024.001.SRNN ngay 29 thang 8 n m 2024 v vic c culitin deng.

e Quyt nhs 238/BOL ngay 26 thang 3 n m 2020 ¢ a Ngan hang C ng hoa Dan ch Nhéan dan Laov vic
phanloin ivicackhachhangb nhh ngbidch Covid-19; 6ng baos 172/BOL ngay 15 thang 5
nm 2017 ca ng c Nganhang Trung ng¥Lao¥va cac v n b n khac¥c a Ngan hang¥Trung ng Lao¥v
vicphanloin ivimts¥khach hang.

Cackhonn cphénloitheocacmc rironh sau: N tiéuchuen, N cnchiy, N d itiéu chuen,

N nghing vaN cokh nngmtvn. N xulacackhonn cphanloilaN d itiéu chuen, N nghi

ng vaN cokh nngmtvn.Cackhonn cphanloivatrichlpd phongrirotinden gvaothi im
cuimithangva cghinhnhchtoanvao thangtiptheo.D phongrirotindengtingay 31thang12 c
ghinhnvao bado caoktqu hot nghpnhttrongnm 6.

Rirotindengthuncacackhonn ctinhb€ngd n tregiatr catais nbo m & ckhutretheo
cactel cquy nhtrong 6ngt 31.D phongceth ctrichlpdatrénrirotindengthuncacac
khonn theocactel t ng ngviteng nhom nh sau:

Nhém Loi T | df phong c th
1 N  tiéu chuen 0%
2 N cnchay 5%
3 N d itiéu chuen 20%
4 N nghing 50%
5 N cokh nngmtvn 100%
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eo 6ngt 02, Ngan hangcnthchintrichd phongceth ivicackhachhangco6s dn cccu
lithihntr n theoquy nhti éngt nay nh sau:

. n ngay 31 thang 12 n m 2023: tithiu 50% s tin d phong ce th phitrich b sung;
. n ngay 31 thang 12 n m 2024: 100% s tind phong ce th phitrich b sung.

eo Ngh nh 86, d phong chung ctrichlp d phongchonhngtnthtcha cxac nh trong

qua trinh phanloin vatrichlpd phong ce th vatrong cactr nghp céact chctindenggpkhdkhnv

tai chinh khi cht| ng cac khonn suy gim. eo 6, Ngan hang phithc hintrich I p va duy trid phong
chung b€ng 0,75% tng giatr cac khonn cphanloite nhdm 1 nnhém 4, ngoitre cac khontingi
tit chctindengtrong n c, chi nhanh ngan hang n c ngoai ti Vit Nam theo quy nhcaphaplutvatin
gitit chctindeng n ¢ ngoai; cac khon cho vay, muacé k§ hngiyt cogid ivit chctindeng, chi
nhanh ngan hang n ¢ ngoai khac ti Vit Nam; cac kho n mua kS phi u, tin phi u, ch ng ch, tin g i, trai phiu
do t chc tin deng, chi nhanh ngan hang n c ngoai khac phat hanh trong n c; va cac kho n mua ban i trai
phi u Chinh ph theo quy nhti 6ngt 31.

Caccongtycon n cngoaithchinphanloin vatrichlpd phongriro tin deng theo quy nhphaplut
cancs ti

X lyrirotindng

D phong c¢ ghinhnnh mtkhon chiphitrénbaocdoktqu hot nghpnhtva c¢s deng x
lycackhonn xu. eoquy nhti 6ngt 31, Ngan hangthanhlpHi ng X IyRiro x lycackhon

n xununh ching cphanloivaonhém 5, ho ¢ nukhéach hang vay la phap nhégiith, phdsn, hoc
& ca nhan b chthoc mttich.

Phén lo i nE cho cac cam ktngoi b ng

Ngén hang thc hin phénloi ivicac khon b o I&nh, ch p nhn thanh toan, cam kt cho vay khéng hy
ngang va cac cam k t khac phat sinh ri ro tin deng (g i chung la cac kho n cam k t ngo i b ng) vao cac nhém quy
nhtiiu9vaiulOca 6ngt 31. eo 6, cackhoncamktngoibng cphanloitheocacmc
rironh sau: N tiéu chuen, N cnchiy, N d itiéuchuen, N nghing vaN c6kh nngmtvn.

Ngéan hang khéng trich | p d phong chung va d phong ce th cho cac cam kt ngoi b ng theo cac h ng d«n
ti 6ngt 31.

Cackhon ut
Ch ng khoan kinh doanh

Ch ng khoan kinh doanh la nhng chng khon n va chng khon vn ¢ Ngan hang va/ho ¢ cac cong ty

con mua h,nvad nh béan ratrong thi gian ngen nh€m mec ich thu lite vic h ng chénh | ch gia. Ch ng

khoan kinh doanh ¢ ghi nh n theo gia g ¢ vao ngay giao d ch va lubn ¢ ph n anh theo gia g c trong th i

gian nem gi tip theo. Tin lai b€ng tin thu c trong thi gian nem gi ch ng khoan kinh doanh ¢ ghi

nhnvao bao cao ktqu hot nghpnhttrénc s thcthu. C tctrong thigian nem gi ch ng khoan

kinh doanh c ghinhnvaobaocdoktqu hot nghpnhttrénc s thcthuhoctithi imcoquyt
nhphaplyv c tc ch ng.

Céc ch ng khodan nay cxem xétkh nnggimgiatithi imlp béo céo tai chinh h p nht. Ch ng khoan
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thuc it ng iuchnhca 6ngt 31 (xem chitittithuytminh chinh sach k toan cho “D phongriro

tin deng”) ctrichlpd phongtheo 6ngt 31. Ch ng khoan khéng thuc it ng iuchnhca 6 ng
t 31 clpd phong gim gia khi giatr ghis cao hn giatr th tr ng xdc nhtheo cac quy nh k toan
hinhanh. D phongriro cghinhnvaobaocaoktqu hot ngh pnhttrénkhon mec“Lai/(l)thun

te mua ban ch ng khoan kinh doanh”.

Chng khoan ut
Chngkhoan ut s"Tnsang ban

Chng khoan ut sZnsang banbao g m cac ch ng khoan n va ch ng khoan v n ma Ngan hang va/ho c cac
cobng ty connem gi d i 11% quy n biu quytvimec ich ut vasZnsang ban, khong thucloichng
khoan mua vao béan ra th ng xuyén nhng cé th ban bt c lic nao xétthy cé liva ng thiNgan hang va/
ho ¢ cac cong ty con khéng philac éng sang |l p; hockhdngla itacchinl c;hockhbng co kh nng chi
phinht nhvao quatrinhlp, quyt nh cac chinh sach tai chinhva hot ngcadoanhnghipnhn ut
thdng qua vn b nthtathunc nhans thamgiaHi ng Qun tr/Ban Tng Giam c.

Ch ng khoan vn c ghi nhn theo gia g c vao ngay giao d ch va ludn ¢ phn anh theo gia g c trong th i
gian nem gi ti p theo.

Chng khoann ¢ ghi nh ntheo m nh gid vao ngay giao d ch. Lai d thu c a ch ng khoan tr ¢ khi mua ( i
vichngkhoann tr 1&isau) hocldinhntr cch phanb (ivichngkhoann tr 1&itr ¢) cphn

anh trén m t tai kho n riéng. Ph n chit kh u/phe trila chénh I ch @&m/d nggiagiagcvigiatr cakho n
tingm mnhgidacng (+) lIaid ntich tr ¢ khimua (nucé) hoctre (-) & nhntr cch phanb (nucd),
c-ng ¢ phn anh trén mttai kho n riéng.

Trong kho ng thi gian nem gi ch ng khoan ti p theo, cac ch ng khoan nay c ghi nh n theo m nh gia va
chit kh u/phe tri (nu cé) c a ch ng khoan sZn sang ban cphanb vao bao caoktqu hot nghp
nhttheo ph ng phdp ngth,ngtrongsutthigianconli ctinhcachngkhod n.S tinlaitr sau c¢
ghi nh n theo nguyén tec: S tin lai dntich tr ¢ khi mua c ghigimgiatr cachinhchngkhoan 6, i
ngvitaikhonlaid thu;vas tinlaidntichsauthi immua c ghinhnvao thunhp caNganhang
theo ph ngphapcngdn.S tinldinhntr ¢ chchtoanphénb vaothunhpla ut chngkhoan
theo ph ng phap ng th,ng trong thigian ut ch ng khoan.

nh kg, chng khoan ut sZnsang bansf cxemxétv kh nnggimgia Chngkhoanthuc it ng
iuch,nhca 6ngt 31 (xem chitittithuytminh chinh sach k toan cho “D phongrirotin deng”) c
trich I pd phong theo Ngh nh 86. Ch ng khoan khéngthuc it ng iuchinhca éngt 31 ctrich
Ipd phong gim gia khi gia tr ghis cao hngiatr th tr ng xd&c nh theo cac quy nh k toan hin hanh.
D phongriro c ghinhnvaobao cédoktqu hot ng hp nhttrén kho n mec “L&i/(1) thu n t- mua
ban ch ng khoan ut”

Chngkhodn ut gi nngay aohn

Chng khoan ut gi nngay aohnlacéac chngkhoan n ¢ Ngan hang va/ho c cac cong ty con ma
h,nvimec ich ut h nglaisutvaNgan hang va/ho c cac congty concdy nhvacédkh nnggi cac
chng khoan nay nngay ao hn. Chng khoangi nngay aohncégiatr cxac nhvacé ngay ao
hnceth. Trong tr ng hp chng khoan c¢béanh,ntr cthi im ao hn, cac ch ng kh oannaysf c
phan loi |i sang ch ng khoan kinh doanh hay ch ng khoan sZn sang ban. Ch ng khoan ut gi nngay
dohn cghinhnt ngt nh chngkhoann ut sZnsang ban.
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nh kS, chng khoan ut gi nngay aohnsf cxemxétv kh nng gim gia. Ch ng khoan thu c

it ng iuchnhca éngt 31 (xem chitittithuyt minh chinh sach k toan cho “D phong ri ro tin
deng”) cthchintheo Ngh nh86.Chngkhoankhéngthuc it ng iuchnhca éngt 31 c
trich I p d phong gi m gia khi gia tr ghis cao hn giatr th tr ng xac nh theo cac quy nh k toan hin
hanh. D phongriro cghinhnvaobadocaoktqu hot nghpnhttrén khon mec “Lai/(L ) thun te
mua ban ch ng khodn ut”

Phanloili

eo Cong vn's 2601/NHNN-TCKT ngay 14 thang 4 n m 2009 c a NHNN, vi c phan loi |i sau khi mua ch,
cthchinti amt(01)In ivimikhonmecchngkhoan & ut.Trongnhngtr nghp ¢

bit hoc khicd s | nglnchngkhoan phiphanloili(lnhnhocb€ng50% giatr khon mec), Ngan

hang sf th ¢ hi n thuy t minh trén bao cao tai chinhhpnhtv s td&c ngcavicphanloilitrongtng tai

sn, cong n, ngu nvn c-ng nh thu nh p va chi phi ¢ a Ngan hang.

ut dai hn khac

Cackhon ut daihnkhacth hincackhon wut vnvaocac nv khac maNgan hang va/ho c cac cong ty
connemgi d i11%quynbiuquytva ngthi ¢N géanhang va/ho c cac congty conlac 6ng sanglp;
hocla itacchinl c;hoccékh nngchiph inht nhvaoquatrinhlp, quyt nh cac chinh sach tai chinh
vahot ngcadoanhnghipnhn ut thdng qua vnbnthtathunc nhans thamgiaHi ngQu ntr/
Ban Tng Giam c.Cackhon ut nay cghinh nban utheogiagcvao ngay giaod chvalub phn

anh theo gia g c trong th i gian nem gi ti p theo.

D phonggimagia ivicackhongopvn, ut daihn

D phonggimgia ivicackhongépvn, ut daihn clpnudoanhnghip maNganhangva/ho ccac
congty con ang ut b | theo cac quy nhk toan hin hanh.

D phonggimgia ivicackhongoépvn, ut daihn cghinhnnh mtkhon chiphihot ng
trénbaocaoktqu hot nghpnht. ivikhon ut vaoc phiuniémythocgiatr hplykhon u

t cxac nhmtcéach angtincy,viclpd phong cthchindatréngidtr th tr ng cac phiu
(t ngt nh d phonggimgia ut sZnsang ban).

Ghinhn

Ngén hang va/ho ¢ cac cdng ty con ghi nhn cac khon ut chng khoéan va cac khon ut khac ti ngay
Ngan hang va/ho ¢ cac cbéng ty con th c hintheo iukhonhp ng (k toan theo ngay giao d ch). Cac kho n

ut chng khoan va cac khon ut khac c ghinhnban utheo gia g c. Sau khi ghi nhnban u, cac
khon ut chngkhoanvacackhon ut khac c ghinhntheo cac chinh sach k toan trinh bay phn
trén.
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Deng ghi nh n

Cackhon ut chngkhoanvacackhon ut khacb deng ghinhnkhiquynnhn ccaclungtinte
cac khon ut b chmdtho c khi Ngan hang va/ho c cac cdng ty con & chuy ngiaophninrirovali
ichgenlinviquyns hucacackhon ut.

...y thac va ngu n v n sy thac

Céackhon ythac cghinhnkhihp ng ythac &8 ccacbénkyktvavn ythac & cthchin.

Céc quy n liva ngh%oa ve c a bén y thac va bén nhn ythac ivilinhun va phan chialinhun, phi vy
thac va cac quy n | i va ngh%oa ve khac cthc hintheo iukhon ghitronghp ng ythacakykt. Cac
taisngi chomec ich ythacqunly gi h khéng c¢ xem latai s nca Ngéan hang va/ho c cac cong ty con
va vi th khéng c bao g m trong béo céo tai chinh h p nht c a Ngan hang.

Taisnc nhhuhinh

Taisnc nhhuhinh cth hintheo nguyén giatre igiatr khuhaol-y k. Nguyén giataisnc nh
h u hinh la toan b cac chi phi ma Ngan hang va cac cong ty conphibtra c6 ctaisnc nhhuhinh
tinh nthi im ataisn 6 vao trngthai sZn sangs deng.

Céc chiphimuasemva ut nAdngcptaisnc nh cghitngnguyéngidcataisnc nh;chiphibo
tri,sacha chchtoanvaobaocaoktqu hot ngh pnhtkhiphatsinh. Khitaisn ¢ ban hay thanh

ly, nguyén giava giatr haomonl-yk cxdéas vacac kho nlai/l phatsinhdothanhlytaisn chchtoan
vao baocaoktqu hot nghpnht.

Taisnc nhvo hinh

Taisnc nhvo hinh ¢ ghinhntheo nguyén giatre igiatr khu hao -y k. Nguyén giataisnc nh
vb hinh la toan b cac chi phi ma Ngan hang va cac cong ty conphibfra c¢6 ctaisnc nhvo hinhtinh
nthiim atdisn 6vaos dengtheod tinh.

Cécchiphi ut nangcptaisnc nhvdhinh cghitngnguyén giacataisn. Cac chiphiliénquan n
taisnc nhvd hinh phat sinh sau ghinhnban u ¢ &nh gid mt céach chec chen, lam tng li ich kinh t
cataisnc nhvéhinhsovimchot ngban u,thi cphnanhtngnguyén giacataisn. Cacchi
phi khac lién quan ntaisnc nhvod hinh phat sinh sau ghinhnban u c¢hchtoan vao bao caoktqu
hot nghpnht. Khitaisnc nhvdhinh cban hay thanh ly, nguyén gidva giatr haomonlyk ¢
xb6a s va cac kho n l&i/l phét sinh do thanh ly tdisn ¢ hchtoan vao bado cdoktqu hot nghpnht.

eyé taisn

Mt khon thué c xem la thué tai chinh khi phnlincacquynlivarirov quyns hutaisn c
chuy n sang cho ng i ithué. Tt c céac kho n thué khac c¢ xem lathué hot ng.

Mtkhonthué cxemlathuéhot ngkhibénchothuévin ch ngphnincacquynlivaphichu
rirov quyns hutaisn. Giatr taisnthué hot ngkhdng c ghinhntrén béo céao tinh hinh tai chinh
hpnht Tinthué phitr ¢ hchtoantheo ph ng phap ng th,ngvao kho n mec “Chi phihot ng”
trong sutthihnthué tai sn.
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Kheu haotaisnc nh

Taisnc nhhuhinhvavo hinh ¢ khu hao theo ph ng phap ng th,ng d a trén thigian h u deng
ctinh cataisnnh sau:

Loitaisn Thigian h€udng ctinh (s nm)

Nha c a, vtkin tric 25
May méc thitb 03-05
Ph ngtinvnti 06 - 10
itb vnphong 03-07
Taisnc nhhuhinh khéc 04 - 07
Ph n m m may tinh 03-08
Taisnc nhvd hinh khac 04 - 10

Quyns deng tcaNganhang c¢Nhan cgiao khong thih nkhéng phitrich kh u hao. Quy n's deng
tcothihn ckhuhaotheothihn ccpquyns deng tte30-46 nm.

Céc kho n chiphitr tr c

Chiphitr tr c bao gm céac chiphithct &phatsinhnhngcoliénquan nktqu hot ngcanhiuks
k toan. Chi phi tr tr c bao g m kho ntr tr c ti nthué v n phong va cac kho n chi phi tr tr ¢ khac.

Tinthué vnphongth hins tinthué vnphong & ctr tr c. Tinthué vnphongtr tr ¢ c phan
b vaobaocaoktqu hot nghpnhttheoph ngphap ngth,ngt ng ngvithigiant hué tr tr c.

Cac kho n chi phi tr tr ¢ khac bao g m chi phisacha, bo d’ng tai sn, giatr cong ce, deng ce a xut
dung, phidchvetr tr c vacac chiphitr tr ckhac ccoilacéokh nng emliliichkinht trongt ng

lai cho Ngéan hang va cac cbéng ty con. Cac chiphinay cvnhoéad ihinhthccackhontr trcva c
phan b vao bdo cdoktqu hot nghpnht, s deng ph ng phdp ngth,ng vithihn khdng qua ba

n m theo cac quy nh k toan hin hanh.

Céc khon phithu

Céac kho n phi thu khac ngoai cac khon phithu te hot ng tin deng trong hot ng Ngan hang c ghi
nhnban utheogiagcvaludn c phn anh theo giagc trong thigian ti p theo. Cac kho n phi th khac

cxem xéttrichlpd phongrirotheotuin quahncakhonn hoctheod kintnthtcéth xyra
trongtr nghpkhonn cha nhnthanhtoan nhngt chckinht lam vao tinh tr ng pha snho c ang
lam th tec giith; ng in mttich, bt trn, ang b cac c quan phéap luttruy t, xét x ho ¢ ang thi hanh
an hoc acht. Chiphid phong phat sinh ¢ ghi nhn vao bado cdo ktqu hot ng hp nhttrén khon
mec “Chi phi hot ng”trong n m.

ivicac khonn phithukh6 oithimctrichlpd phong theo cac quy nh k toén hin hanh.
Céac kho nd phong khac

Céc khon d phong khac ¢ ghi nh n khi Ngan hang va cac cong ty con c6 ngh%oea ve n hintido ktqu te
mts kin &xy ra, va Ngan hang va céac cdng ty con c6 kh nng ph i thanh todn ngh%o.a ve ndy. Cac khon d
phong khac cxac nhtrénc s ctinhcaBanTng Giam cv cackhonchiphicnthit thanhtoan
ngh%oa ve N nay tingay k t thic n m tai chinh.

206 | SHBMz Bao céoth ngnién 202 4



MU BO5/TCTD-HN

Vnva cac qu»

C phiu ph théng

C phiuph théng cphanloilavnch s hu.
engd vnc phn

Khinhnvntec 6ng, chénhlch giagiaphathanhvamnhgidcac phiu cghinhnvaothngd vn
¢ phntrong vnch s hu. Cac chi phi phat sinh trc ti p lién quan n vic phat hanh ¢ phiu ph théng
cghinhnlamtkhongimtrevaothngd vnc phn.

C phiu que

Khi mua lic phiu a phat hanh, tng s tinthanh toan, bao g m cac chi phi lién quan tr ¢ ti p cho vi c mua
lic phiu, saukhitrecacloithu, cghinhnlac phiuqu@®va ctrinhbaylamtkhon gim tretrong
vnch s hu.

Cacqued tr

Cacqu@Ed tr cs dengchocac mec ichceth va ctrichtelinhun sauthu caNgéanhangd atrén
cactel quy nhtheotrinht sau:

e QuEd tr b sungvn iul:5%Ilinhunsauthu,ti akhéngv tquavn iul caNgan hang;

* QU d phong tai chinh: 10% | i nhu n sau thu ;

e Céac quE khacthucvnch s hu:trichtheoquy nhhinhanhvaquyt nhca iHi ngC 06ng;
e QuCE khenth ngvaphicli ctrichtheoquyt nhca iHi ngC 6ng.

Cac quE d tr ticac céngty con ctrich | p theo chinh sach c a Ngan hang tre cac ngan hang sau c trich
I p theo quy nh phap lutco lién quan:

- Ngéan hang TNHH MTV Sai Gon —Ha Ni Lao (“SHB Lao"): quE d tr theolut nh, quE ut phattrin
va qUE khéac theo Lut Doanh nghipsa is 46/NA ngay 26 thang 12 n m 2013 va Lut Ngan hang ng
misa inm 2018 do Qu c hiLao ban hanh ngay 07 thang 12 nm 2018 vite | nh sau:

+ QUuCEd tr theolut nh: 10% linhun sauthu, ti akhbng vtqua50% vn iul caNgan hang;
+ QUuCE ut phattrinvaqu khac: theo quyt nhcaBan Gidm ¢ SHB Lao.

- Ngéan hang TNHH MTV Sai Gon — Ha N i Campuchia (“SHB Campuchia”): khdng c6 quy nhv trich | p cac
qUE d tr bet bucvatheo phéduytcach s hu.

Doanh thu va chi phi
u nh p/chi phi 1&i va cac kho n thu nh p/chi phit ngt

Doanh thu te 1ai cho vay va chi phi tr 1di vay c ghinhntrongbaocaoktqu hot nghpnhttrénc s

d thu, d chi. Lai d thu phét sinh te cac kho n cho vay phan loite nhdm 2 n nhém 5 theo 6ngt 31, lai

phithucas d n cc culithihntr n vagi nguyén nhdmn tiéu ch uen (Nhém 1) theo quy
nhti éngt 02, 6ngt 06, 6ngt 53 va Ngh nh55sf khéng c¢ ghinhnvaobaocaoktqu hot
nghpnht Laid thucacackhonn nay cchuynratheoddi taikhonngoibngva cghinhn

vao bao cao ktqu hot ngh p nhtkhi Ngan hang th c nhn.
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Doanh thu Iai va chi phi lai c a cac kho n ch ng khoan ut chchtoanthe nguyéntecd thu,d chi. i
vicac khon lai d thu phat sinh te cAc khonchngkhon ut thuc it ng iuchnhca é6ngt 31

b phénloite nhom 2 tr Ién sf khéng c¢ h ch toan vao bao cao ktqu hot ng hp nht. Cac khond
thunay cchuynratheoddi taikhonngoibngva cghinhnvaobaocaoktqu hot nghpnht
khi Ngan hang th ¢ nh n.

unhptephidchv vahoahng

Cac khonthunhptephidchvevahoahng chchtoantrénc s dchve ccungcp.

unhptehot ngbolédnh, hot ngth tindng

Cac kho nthu nhp te phib o lanh, th tindeng chchtoantrénc s d thu, phanb.

Doanh thu te kinh doanh ch ng khoén

Doanh thu te kinh doanh ch ng khoan ¢ xac nhdatrén m c chénh | ch gid ban va gia v n c a ch nghoan.
Ghinhnc tcvalinhun cchia

C tcnhn cb€ngtinvalinhun cchiatthot ng ut vagopvn cghinhnvaobaocaokt

qu hot nghpnhtkhiqguynnhnc tcvalinhun cchiacaNganhang cxac nh.C tcnhn

d idngc phiulacackhon cchiab€ngc phiutelinhuncacaccdngtyc phn thikhdng ghitng
giatr ¢ phiu cnhnvakhdngghinhnlathunhphot ngtaichinh trong bao cao tai chinh hpnhtma
ch, theo ddi s ¢ phiutng thémtheoquy nhti éngt s 200/2014/TT-BTC ngay 22 thang 12 nm 2014
c a B Tai chinh.

Doanh thu cung c p d ch v khac

Khicdéth xac nh cktqu hp ngmtcach chec chen, doanhthusf cghinhndavaomc hoan
thanh céng vi c. Nu khéng th x4&c nh cktqu hp ng mtcéch chec chen, doanh thu sf ch, c ghi
nhn mccoth thuhi ccacacchiphi & cghinhn.

H ch toan doanh thu phithunhngchathu c¢

eoquy nhti éngt s 16/2018/TT-BTC (“éngt 16") ngay 07 thang 02 nm 2018 c a B Tai chinh, i
vicac khonphithu @hchtodanvaothunhpnhngsau 6 c¢ anhgidchathu choc nkShnthu
khéng thu ¢ thi Ngan hang h ch toan gi m doanh thu n u cuing n m tai chinh ho ¢ h ch toan vao chi phinu
khac n m tai chinh va theo d6ingoibng 6n c thu. Khithu c cac kho n nay, Ngan hang sf h ch toan
vao thu nh p theo b n ch t ¢c a kho n thu nh p trén bdo cao ktqu hot nghpnht.

*u
u thu nh p doanh nghipth hintnggiatr cas thu phitr hintivas thu hoanli.

S thu phitr hinti ctinhdatrénthunhpchuthu trongnm. unhpchuthu khdcvilinhun

tr cthu ctrinh bay trén bdocdoktqu hot ngh pnhtvithunhpchuthu khéng bao g m cac khon

thu nh p hay chi phi tinh thu hoc ¢ kh u tre trong cac n m khac (bao g m ¢ | mang sang, n u c6) va ngoai
ra khéng bao g m cac ch, tiéu khéng ch u thu ho ¢ khdng ¢ kh u tre.

u thunhphoanli ctinhtréncackhonchénhlchtmthigiagiatr ghis vac s tinhthu thunhp

c acackhonmectaisnhoccdngn trén bao cao taichinhnhpnht. u thunhphoanliphitr phi c
ghinhnchottc cac khon chénhlchtmthichuthu, tre khin thu thunhphoanliphitr phatsin h
teghinhnban ucamttdisnhocn phitr camtgiaodch ma giao d ch nay khéng cé6 nhh ng n
linhunk toan ho clinhuntinhthu thunhp (hocl tinhthu)tithi imp héat sinh giao d ch. Tai sn
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thu thunhphoanlich, c ghinhnkhichecchencd Ilinhuntinhthu trongt nglai khu tre cac
khon chénhlchtmthi.

u thunhphoanli cxéc nhtheothu sutd tinhsf @pdengchonmtaisn cthuhihayn phi
tr cthanhtoan. u thunhphodnli c¢ ghinhnvaobéocédoktqu hot nghpnh t va ch, ghi vao
vnch s hukhikhonthu 6 céliénquan ncackhonmec cghith,ngvaovnch s hu.

Taisnthu thunhphodnlivan thu thunhphodnliphitr cbut rekhi Nganhang va cac congty con
c6é quynhpphap butregiataisnthu thunhp hinhanhvithu thu nhp hinhanh phinp va khi
cactaisnthu thunhphoanlivan thu thunhphoédnliphitr lién quantithu thu nh p doanh nghip

cqunlybicung mtc quanthu; ngthi, Ngan hang va cac congty con cé d nh thanh toan thu thu
nhp hinhanhtrénc s thun.

Vicxac nhthu thunhpcaNganhang cnc vaocacquy nhhinhanhv thu. Tuy nhién, nh ng quy nh
nay thay itheotengthikSvavicxac nhsaucungv thu thunh p doanh nghip tiy thucvaoktqu kim
tracac quanthu co them quy n.

Cacloithu khac c apdengtheocaclutthu hinhanhtiVitNamvacacn cs ti ivicongtycon
n c ngoai.

LE:i ich cea nhan vién
Tr cepngh, hu

Nhan vién Ngan hang khingh,husf cnhntr cpv huttBohimXahi,mtc qua ntrcthuc Chinh
ph. Ngéan hang phi éngbohimxahi,bohimyt chominhanvién b€ng 30% | ngtinh b o him hang
thang.

Tr cep thbivic

€0 iu46 B lutLao ngs 45/2019/QH14 c6 hiu |l c ngay 01 thang 01 n m 2021, Ngan hang co trach
nhim chitr tr cpthdivicb€ngmtnathang! ngchominmlamvic iving ilao ng &lamvic

th ng xuyénte 12thangtr lBnchmdtHp nglao ngtheo ungquy nhcaphéplut(ticéackhon
1,2,3,4,6,7,9val10 iu34B lutLao ng),tretr nghp iukinh ngl nghutheoquy nhca
phaplutv bohimxdhivatr nghpquy nhti imeKhonl iu36caB lutLao ngnm2019.
igianlamvic tinhtr cpthéiviclatngthigianng ilao ng &lamvicthct chong is deng

lao ngtre ithigianng ilao ng &tham gia b o himthtnghiptheoquy nhcaphdplutv bohim
thtnghipvathigianlamvic & cng is denglao ngchitr tr cpthivic,tr cp mtviclam.

Tinl ng tinhtr cpthdiviclatinl ngbinh quanca06thanglink theohp nglao ngtr c khi

ng ilao ng théi vic.

B o0 hi m thet nghi p

eo Ongt s 28/2015/TT-BL TBXH (“6ngt 28") ngay 31 thang 07 nm 2015caB Lao ng- ng
binhvaXahih ngdnthchiniu52calutViclamnm2013vaNgh nhs 28/2015/N -CP ngay 12
thang 3 n m 2015 ¢ a Chinh ph quy nhchititthihanhmts iucalutViclamv b o himthtnghip,
te ngay 01 thang 01 n m 2009, Ngan hang c6 ngh%oa ve 6ng b o hi mthtnghipvim c b€ng Ztin | ng,
tin cong 6ng b o himthtnghip canhngng itham gia b o him th t nghi p.

Cac bén lién quan

Cacbén ccoilaliénquannumtbénco kh nngkimsoathoccd nhh ng angk ivibén kiatrong
vicraquyt nh ivicac chinh sach tai chinhvahot ng. Mtbén c coila bén co lién quan vi Ngan
hang n u:
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a. Trctiphocgiantip qua mthay nhiu bén trung gian, bén nay:

- Kim soathoc b kim soat hoc chus kim soat chung b i Ngan hang (bao g m cac céng ty me, cong
ty con);

- C6gop vnvao Ngan hangvado 6 c6 nhh ng angk ti Ngan hang;
- Co quyn ng ki m soat Ngan hang;
b. Bénlién quan la céng ty lién doanh, lién kt ma Ngan hang la m t bén lién doanh, lién k t;

c. Bénlién quan cé thanh vién la nhan s chinhtrongHi ng Quntr, Ban Tng Gidam c va Ban Ki m soat
¢ a Ngan hang;

d. Bén lién quan la thanh vién mt thi t trong gia inh c a bt k3 ca nhan nao a néu trong im (a) ho c (c);
hoc

e. Bénliénquanlamtt chctrctiphocgiantipchus kimsoat, ngkim soathocchu nhh ng
angk,hoccéoquynbiuquytbibtkS§canhannao c¢ cp ntrong im(c)hoc (d).

Cen tree

Taisnvacdng n tai chinh ccntrevath hingiatr rong trén bao cao tinh hinh tai chinh h p nh t ch, khi
Ngan hang va cac céng ty con c6 quy n h p phap th chinviccntreva Ngan hang vacac congty cond nh
thanh toan tai s n va cong n theo giatr rong, hocvictttodntaisnvacongn xyra ngthi.

5. TinmVt

Scuinm S eunm
Triu VND Triu VND
¥ ¥ ¥ ¥¥
¥ Tinmt b€ng VND 1.263.714 ¥ 1.116.039
¥ Tinmtb€ngngoit 299.795 ¥ 254.810
¥ ¥ ¥¥ ¥
¥ © 1.563.509 © 1.370.849
6. Tingitingan hang trung ng
S cuinm S eunm
Triu VND Triu VND
© ¥ ¥¥ ¥
© Tingithanh toan ti Ngan hang Trung ng ¥ ¥ ¥
© -B€ng VND 25.850.244 ¥ 48.007.054
© -B€ngngoit 1.586.692 ¥ 6.756.592
© ¥ ¥¥ ¥
¥ ¥ 27.436.936 © 54.763.646

TingitiNganhang Trung ng nh€m mec ich thanh toan, thchind tr bet bu c va ky quE ti Ngan hang
Nha n c¢ Vit Nam, Ngan hang Qu c gia Campuchia va Ngan hang Trung ng Lao theo quy nh.
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7. TinGiVaCho Vay Cac T Chc Tin D ng Khac

Scuinm S eunm
Tri u VND Triu VND

¥ Tingiticac TCTD khéac ¥ ¥ ¥

¥ Tingikhéng kS hn 12.693.973 ¥ 11.894.463
¥  -B€ng VND 12.022.685 ¥ 9.967.425
¥ -Bé€ngngoit 671.288 ¥ 1.927.038
¥ TingicokShn 79.941.590 ¥ 42.931.442
¥  -B€ng VND 73.459.669 ¥ 42.810.000
¥ -B€ngngoit 6.481.921 ¥ 121.442
¥ ¥ ¥ ¥

¥ © 92.635.563 ¥ 54.825.905
¥ Chovay cac TCTD khéac ¥ ¥ ¥

¥  -B€ng VND 24.713.260 ¥ 8.841.433
¥  -D phongrirocho vay cac TCTD khac - ¥ (118.410)
¥ ¥ 24.713.260 ¥ 8.723.023
¥ ¥ ¥ ¥¥

¥ Tngtingivacho vay cac TCTD khac 117.348.823 © 63.548.928

Phantichchtl ngd n tingiticac TCTD khac (khdng bao gm tin gi khdong k§ hnti TCTD tron g
n ¢, chi nhanh ngadn hang n c ngoaitiVitNam vatingitingan hang chinh sach xa hitheoquy nhca
NHNNv viccact chctindengnhan cduytris d tingitingan hang chinh sach xa hitheo quy nh
ca 6ngt 31) vacho vay cac TCTD khac nh sau:

¥ 0© Scuinm S eunm

© ( Tri u VND Tri u VND
Y ¥ ¥ ¥¥
¥ N tiéuchuen 104.654.850 ¥ 52.031.337
¥ Ncokh nngmtvn - ¥ 118.410
¥ ¥ ¥ ¥ ¥
¥ ¥ 104.654.850 ¥ 52.149.747
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8. D phong reirotin giva cho vay tctd khac

Df phong
chung

Tri u VND

Df phong
c th

Triu VND

Tng cng

Tri u VND

¥ ¥ ¥ ¥¥ ¥¥

¥ S d tingay 01/01/2023 - © 99.794 © 99.794
¥  Trichlpd phong trong n m 2023 - ¥ 18.616 ¥ 18.616
¥ 7 t tt Tt

¥ S d tingay 31/12/2023 - © 118.410 © 118.410
¥  Trichlpd phong trong n m 2024 - ¥ (118.410) ¥ (118.410)
¥ ¥ ¥ Y b

S d tingay 31/12/2024 - © - ©

9. Ch ng khoan kinh doanh

¥ ¥ Scuinm S eunm

¥ ¥ Tri u VND Tri u VND

¥ ¥ ©© ©
© Chngkhoan NCE 4.945.728 © 7.849.272

1+ Chng khodn N do cac TCKT trong n ¢ phat hanh 4.945.728 ¥ 7.849.272

¥ ChngkhoanVn 3.880¥ 3.880

¥ Chng khoan Vn do cac TCKT trong n ¢ phat hanh 3.880 ¥ 3.880

T f Tt t

© © 4.949.608 © 7.853.152

T 7 Tt T

© D phong rei ro ch ng khoan kinh doanh (39.152) © (60.410)

¥ D phong gi m gia (2.059) ¥ (1.540)

¥ D phong chung (37.093) ¥ (58.870)

T f T t

© © 4.910.456 © 7.792.742

suy t minh v tinh tr ng niémy t cea cac ch ng khod n kinh doanh nh sau:

¥ ¥ Scuinm S sunm

¥ ¥ Triu VND Tri u VND
¥ ¥ ©© ©

¥ Chngkhoan NGE 4,945,728 © 7.849.272

¥ Chaniémyt 4.945.728 ¥ 7.849.272

¥ ¥ ¥ ¥ ¥

¥ ChngkhoanVn 3.880 ¥ 3.880

¥ &niémyt 2.965 ¥ 2.965

¥ Chaniémyt 915 ¥ 915
¥ 1 Tt t

¥ © 4.949.608 © 7.853.152
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Phantichchtl ngd n chng khoén kinh doanh cphanloilataisncorirotindeng:

¥ © Scuinm S eunm

¥ O Tri u VND Tri u VND

¥ © © ©0©

¥ N tiéu chuen 4,945,728 ¥ 7.849.272
¥ ¥ Yy ¥
¥ © 4.945.728 © 7.849.272

10.Cac cong c tai chinh phai sinh va céc tai s n/ cong nC tai chinh khac

Chi tit gia tr cac cong ce tai chinh phai sinh ticacthi imnh sau:

© © Tnggiatr Tng giatr ghis ketoan
cahp ng (theot giatingay | p bao cao)
(theot gia Gi4
© © ngay hi u Ife Taisn Cong n, o
h,p ng)

© © Tri u VND Triu VND Tri u VND

¥ Tingay 31/12/2024 © v ¥¥ ¥Y¥

¥ Congc tai chinh phaisinhtint © @ ¥Y¥ ¥¥

¥ GiaodchkShntint 591.388 ¥ 591.388 ¥ (612.972) ¥ (21.584)

¥ Giaodchhoan itint 12.292.401 ¥ 5.752.627 ¥  (5.778.970) ¥ (26.343)
¥ ¥ ¥¥ ¥¥ ¥¥ ¥

¥ Cong c tai chinh phai sinh lai sust ¥ ¥ ¥ ¥ ¥ ¥ ¥

¥ Giaodchhoan ildisut 2.534.000 ¥ 1.260.000 ¥ (1.274.000) ¥ (14.000)
© © 15.417.789 © 7.604.015 © (7.665.942) © (61.927)
¥ Tingay 31/12/2023 © © ¥ ¥ ¥ ¥ ¥

¥ Cong c tai chinh phéi sinhtint © © ¥ ¥ ¥ ¥ ¥

¥ GiaodchkShntint 706.520 ¥ 706.525 ¥ (715.608) ¥ (9.083)

¥ Giaodchhoan itint 13.233.556 ¥ 1.133.159 ¥  (1.221.228) ¥ (88.069)
¥ ¥ Y ¥ ¥¢ ¥

© © 13.940.076 © 1.839.684 © (1.936.836) © (97.152)

11.Cho vay khach hang

¥ ¥ S cuinm S sunm
¥ ¥ Tri u VND Tri u VND
¥ ¥ ¥ ¥¥
¥ Chovaycact chckinht,canhantrongn c 519.927.231 ¥ 438.396.964
¥ Cac khon tr thay khach hang 22.760 ¥ 67.183
¥ ¥ ¥ ¥
© © 519.949.991 © 438.464.147
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Phan tich chet | Eng nE cho vay

KO ©

N tiéu chuen
N cnchay

N d itiéu chuen
N nghing

N co6kh nngmtvn
¥
©

% x x x ¥« k¥« «x

Phan tich d nCE theo thZi gian g ¢ cea kho n vay

¥

¥
¥
N ngenhn(nlnm)

N trunghn (Te1ti5nm)

N dai hn (Trén 5 nm)
¥
©

o x ¥« «x ¥k x

Scuinm S eunm
Tri u VND Tri u VND
¥ ¥¥
499.504.873 ¥ 416.692.179
5.380.404 ¥ 8.532.749
1.969.398 ¥ 761.107
2.052.495 ¥ 2.493.596
11.042.821 ¥ 9.984.516
¥Y¥ ¥

519.949.991 © 438.464.147

Phan tich d nC cho vay theo it @Eng khéch hang va theo lo i hinh doanh nghi p

¥
¥

¥

Coéngty Nhan ¢
Coéng ty TNHH khac

K K K K K

Coéngtyc phncdévnNhan cchimgi trén 50%

(Nha n ¢ chimc phnchiphi)
Cong ty C phn khac

Cong ty h p danh

Doanh nghipt nhéan

H p thc xa va lién hip h p tac xa
H kinh doanh, ca nhan
©

® K K K K K K K
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Doanh nghipcévn ut n cngoai

Scuinm S sunm
Tri u VND Tri u VND
¥ ¥¥
204.689.879 ¥ 184.512.736
124.733.647 ¥ 97.604.740
190.526.465 ¥ 156.346.671
¥¥ ¥
519.949.991 ©  438.464.147
S cuinm S eunm
Tri u VND Tri u VND
©¥ ©
1.334.812 ¥ 1.961.411
167.549.748 ¥ 126.648.535
4.268.833 ¥ 9.769.747
261.101.750 ¥ 213.556.250
1.846 ¥ 27.646
1.774.117 ¥ 5.996.418
36.382 ¥ 63.057
47.862 ¥ 30.406
83.834.641 ¥ 80.410.677
519.949.991 ©  438.464.147
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Phan tich d n& cho vay theo nganh ngh kinh t

K K K K K K K K K

K K K K K K K K

K K K K K

¥

¥
¥

¥

Nong nghi p, lam nghipvathysn
Khai khoang

Coéng nghipch bin,ch to
Snxutvaphénphiin, khi tvanc
Cungcpnc,qunlyvax lyracthi,n cthi
Xay d ng
Ban budn va ban IS; sa ch a 6 td, md td, xe may va xe c6 ngc
khéc
Vn tikho béi

Dchvelutrd, nung

ong tin va truy n théng

Hot ng tai chinh, ngan hang, b o him

Hot ng kinhdoanhbt ngsn

Chuyén moén, khoa h ¢ va céng ngh

Hot ng hanh chinhvadchveh tr

Hot ngca ng,t chcchinhtr -xa&hi,qunly Nhan c,
an ninh qu ¢ phong,bo mxahibstbuc
Giaodecva aoto

Ytvahot ngtr gidpxahi

Ngh thut, vuichi, gii tri

Hot ng dch ve khac

Hot nglam thué cac céng vic trong cac h gia inh,snxut
snphemvtchtvadchvet tiéudungcah gia inh

S cuinm S eunm
Tri u VND Tri u VND

©¥
9.928.660 ¥

©
24.197.149

1.156.368 ¥ 1.369.635
35.290.977 ¥ 43.942.645

20.414.795 ¥ 21
631.534 ¥

A424.673
402.832

59.708.529 ¥ 69.713.722
145.776.795 ¥  123.776.536

20.305.290 ¥ 1

3.133.856

12.181.267 ¥ 2.890.657

148.159 ¥ 106.645
743.778 ¥ 204.929
127.568.519 ¥ 73.269.016
177.614 ¥ 249.798

9.299.433 ¥ 6.536.248
390.456 ¥ 206.654
145.439 ¥ 190.989
164.704 ¥ 60.083
484.660 ¥ 144.495

65.747.797 ¥ 48.949.416
9.685.217 ¥ 7.694.169

© ©

519.949.991 © 438.464.147

12.D phong rei ro cho vay khach hang

Bin ngd phong riro cho vay khach hang cho n m tai chinh k t thdc ngay 31 thang 12 n m 2024 nh sau:

¥ Df phong chung Df phong c th Tngcng
¥ ¥ Triu VND Tri u VND Triu VND
¥ © ¥¥ ¥¥
¥ Sd unm 3.211.595 © 5.889.823 © 9.101.418
¥ © ©0O ©0O ©
t D phong trich | p trong n m 595.353 ¥ 5.730.017 ¥ 6.325.370
S deng d phong riro tin deng trong - ¥ (6.654.308) ¥ (6.654.308)

¥ nm

¥ i u ch,nh khac 5.030 ¥ 19.331 ¥ 24.361
¥ Sdcuinm 3.811.978 © 4.984.863 ©  8.796.841
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Bin ngd phong riro cho vay khadch hang cho n m tai chinh k t thac ngay 31 thang 12 n m 2023 nh sau:

Df phon Df phong c
¥ ! Ehung o8 gth Tngcng
¥ ¥ Tri u VND Tri u VND Tri u VND
¥ ¥ © © ©
¥ Sd unm 2.843.216 © 4.214.556 © 7.057.772
¥ D phong trichIptrongnm 409.411 ¥ 6.632.383 ¥ 7.041.794
S deng d phong riro tin deng trong n m (4.432.650) ¥ (4.432.650)
¥
¥ 8§nhh ngdothd SHB FC (43.797) ¥ (533.615) ¥ (577.412)
¥ i u ch,nh khac 2.765 ¥ 9.149 ¥ 11.914
¥ Sdcuinm 3.211.595 © 5.889.823 © 9.101.418

13.Ch ng khoan wu't

13.1. Chngkhoan ut snsang ban

¥
¥
©
Ch ng khoan NGE
Ch ng khoan Chinh ph

Ch ng khoan N do cac TCTD khéc trong n c phat hanh
Ch ng khoan N do cac TCKT trong n c phat hanh

Ch ng khoan Vn

Ch ng khoan V n do cac TCTD khéac trong n ¢ phat hanh

Ch ng khoén Vn do cac TCKT trong n ¢ phat hanh
¥

Kk ® ®x ®« « x ¥x¥« «

© D phongreirochngkhoan ut snsang ban
¥ D phong gim gia

© D phong chung

© D phong ce th

¥ ¥

© ©
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S cuinm S eunm
Tri u VND Tri u VND
©0© ©
14.928.258 © 14.344.306
5.461.583 ¥ 5.465.909
905.159 ¥ -
8.561.516 ¥ 8.878.397
28.657 © 29.453
- ¥ 796
28.657 ¥ 28.657
¥¥ ¥
(65.327) © (66.071)
(384) ¥ (297)
(64.010) ¥ (65.774)
(933) ¥ -
¥ ¥ ¥
14.891.588 © 14.307.688
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13.2. Chngkhodn ut gi nngay dohn

© © Scuinm S eunm

© © Tri u VND Tri u VND
© © © ©o

©  Chngkhoan NG 17.812.962 © 17.833.636
¥  Chng khoan Chinh ph 16.430.881 ¥ 16.807.100
¥  Chng khoan do cac TCTD trong n c khac phat hanh 855.545 ¥ 500.000
¥  Chngkhoan N do cac TCKT trong n c phat hanh 526.536 ¥ 526.536
© D phongreirochngkhoan ut gi nngay aohn (368.575) © (77.664)

© D phong chung - ¥ (3.949)
© D phong ce th (368.575) ¥ (73.715)

© © 17.444.387 © 17.755.972
13.3. Phan tich chet | Eng ch ng khoan thu ¢ ph m vi phan loi nE cea *6ng t 31

¥ © S cuinm S eunm

¥ © Tri u VND Tri u VND
¥ © © ©o

¥ N tiéuchuen 10.033.868 ¥ 9.378.397
¥ Nocnchay 288.352 ¥ -
¥ N d itiéuchuen - ¥ 526.536

¥ Ncokh nngmtvn 526.536 ¥ -
¥ O 10.848.756 © 9.904.933
13.4. Bin ngd phong chngkhoan ut

Bin ngs d d phdngrirochngkhoan ut chonm taichinh ktthac ngay 31 thang 12 n m 2024 nh

sau:
Sd unm
f D phong (hoan nh p)/trich | p
trong nm
Sdcuinm

Cheng khoan eut sjn

Cheng khoan eu

sang ban t gi€ *n ngay
aohn
Df Df Df Df
phong phong phong phongc
c th gim chung th
gia
Triu Triu Triu
VND VND VND
65.774 - 297 3.949 73.715 143.735
(1.764) 933 87 (3.949) 294.860 290.167
64.010 933 384 - 368.575 433.902
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Bin ngs d d phongrirochngkhodn ut chonm taichinh kt thic ngay 31 thang 12 n m 2023
nh sau:

Df phong cheng

Df phong cheng khoén

¥ © o > khodn sut gi€ *n
eut sinsang ban o

ngay aohn Tngcng

v ) Dfphong Df phong Df phong Df phong
chung gim gia chung c th

¥ ¥ TiuVND TriuVND TriuVND  Triu VND Tri u VND
¥ ¥ ©f ©f ©0© © ©
¥ Sd unm 93.094 © 559 © 3.949 © - 97.602
T D phong trich I p trong nm (27.320) ¥ (262) ¥ - ¥ 73.715 46.133
¥ © @ @ @ © ©
¥ Sdcuinm 65.774 © 297 © 3.949 © 73.715 143.735

14.Gépvn, ut daihn

¥ ¥ Scuinm S eunm
¥ ¥ Triu VND Tri u VND
y Céc khon u t vao cong ty lién k t 370014 ¥ 343.172
(xem uytminhs 14.1)
¥ Céckhon ut daihnkhéc (14.2) 158.272 ¥ 158.272
D phonggimgia ut daihn
¥ (xem uytminh s 14.3) (86.995) ¥ (86.996)
¥ ¥ Y ¥
© © 441.291 © 414.448
14.1 ut vao congty lién k t
¥ ¥ S cuinm S eunm
Giagc Gia tr T | seh€u Gia Gia tr T | seh€u
¥ ¥ hinti cangan gc hinti c angan
hang hang
Triu o Triu Triu .
¥ ¥ VND % %

¥ ¥
cong ty TNHH Tai

¥ ¥¥ ¥¥ ¥¥ ¥¥ ¥¥

chinh Ngan hang SHB 336.604 370.014 50 336.604 343.172 50
¥ ¥ - -
¥ ¥ 370.014 343.172

142 Céackhon ut daihnkhac

¥ Scuinm S eunm
¥ Tri u VND Tri u VND
¥
¥ ut vaocact chckinht 114.258 114.258
¥y ut vao cact chc tai chinh 44.014 44.014
¥
¥ ¥ 158.272 158.272

218 | SHBA Béao céo th ng nién 202 4



MU BO5/TCTD-HN

14.3 D phonggimgid ut daihn

Sd unm

¥
¥
¥
¥
¥
¥ D phong hoan nhp trong nm
¥

¥

S dcuinm

15.Taisnc nhhuhinh

S cuinm S eunm
Triu VND Tri u VND
86.996 111.573
(1) (24.577)
86.995 86.996

Bin ngcatdisnc nhhuhinhtrong nm tai chinh k t thic ngay 31 thang 12 n m 2024:

Nha May Ph ng Thiet b Taisn

© cta, maoc, tin dngc C nh
v t kien thist b vnti qunly h€u hinh

trac khac

Triu  TriuVND  Triu VND Triu Triu  Triu VND
¥ VND VND VND
© Nguyén gia ¥ © © © © © © © © © ©
© Sd unm 667.181 © 240.766 © 203.722 © 414.738 © 2.096 © 1.528.503
¥ Mua sem trong nm 41,922 ¥ 37.166 ¥ 30.445 ¥ 62.941 ¥ 175 ¥ 172.649
¥ Chénhlchte gia 1.273 ¥ 181 ¥ 42 ¥ 273 ¥ (6) ¥ 1.763
¥ anhly, nh ng ban (4.377) ¥ (64.376) ¥ (19.980) ¥ (33.150) ¥ - ¥ (121.883)
¥ T ng/(Gim) khac 614 ¥ 416 ¥ 834 ¥ (377) ¥ (1.550) ¥ (63)
¥ ¥ ¥¥ ¥¥ ¥¥ ¥¥ ¥¥ ¥
© Sdcuinm 706.613 © 214.153 © 215.063 © 444.425 © 715 © 1.580.969
y ¥ ¥¥ ¥¥ ¥¥ ¥¥ ¥¥ ¥
© Giatr kheu hao ley k ¥ © © © © © © © © © ©
© Sd unm 207.917 © 208.214 © 141.041 © 235.777 © 576 ©  793.525
¥ Khuhaotrongnm 21.768 ¥ 4.475 ¥ 12.960 ¥ 40.433 ¥ 248 ¥ 79.884
¥ Chénhlchtegia 1.095 ¥ 163 ¥ 22 ¥ 251 ¥ (6) ¥ 1.525
¥ anhly, nh ng ban (3.963) ¥ (64.329) ¥ (19.612) ¥ (32.930) ¥ - ¥ (120.834)
¥ T ng/(Gi m) khac 186 ¥ 28 ¥ 233 ¥ (83) ¥ (377) ¥ (13)
© Sdcuinm 227.003 © 148551 © 134.644 © 243.448 441 ©  754.087
Y ¥ ¥¥ ¥¥ Yy ¥Y ¥¥ ¥
© Giatr conli © © © © © © © © © © ©
© Tingay unm 459.264 © 32.552 © 62.681 © 178.961 © 1520 © 734.978
© © ©0 ©0 ©0© ©0 ©0
© Tingaycuinm 479.610 © 65.602 © 80.419 © 200.977 © 274 ©  826.882
Cac thong tin khac v taisnc nh hu hinh:
¥ Scuinm S sunm
¥ Tri u VND Tri u VND
¥
y Nguyén gia TSC hu hinh & khuhao htnhng v cons 291384 383538

deng
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16.Taisnc nhvo hinh

Bin ngcataisnc nhvd hinhchonm tai chinh kt thic ngay 31 thang 12 n m 2024 nh sau:

©

00 0% ok k k9% e Kk k k0 K

Céac thdng tin khac v taisnc nh vo hinh:

¥
¥

¥
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Nguyén gia

Sd unm

Mua sem trong n m
Chénh I ch te gia
Gim khéac
Sdcuinm

¥
Gia tr hao mon ley k

Sd unm
Kh u hao trong n m
Chénh I ch te gia
Gim khéac
Sdcuinm

¥

Giatr conli
Tingay unm
©
Tingaycuinm

Khonmc

Nguyén gia c a TSC v6 hinh khu hao htnh ng v«in con s

deng

Quy n s¢ Ph-r] mm :FSC v,c‘) Tng
dng t may tinh hinh khac
Tri u VND Tri u VND Tri u VND Tri u VND
¥ © © © © © ©
4.360.370 © 442555 © 23.004 © 4.825.929
- ¥ 38.083 ¥ - ¥ 38.083
¥ ¥ (34) ¥ (42) ¥ (76)
- ¥ - ¥ (45) ¥ (45)
4.360.370 © 480.604 © 22917 © 4.863.891
¥¥ ¥¥ ¥¥ ¥
¥ ¥ ¥ ¥ ¥ ¥ ¥
6.754 © 305.734 © 19.003 © 331.491
158 ¥ 30.218 ¥ 1.002 ¥ 31.378
- ¥ (34) ¥ (42) ¥ (76)
- ¥ - ¥ (45) ¥ (45)
6.912 © 335.918 © 19.918 © 362.748
¥¥ ¥¥ ¥¥ ¥
© © © © © © ©
4.353.616 © 136.821 © 4.001 © 4.494.438
© © © © © © ©
4.353.458 © 144.686 © 2999 © 4.501.143
S cuinm S eunm
Triu VND Triu VND
234.418 219.994
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17.Tai s n co6 khac

¥ ¥ Scuinm S eunm

¥ ¥ Triu VND Tri u VND
¥ ¥ ¥ ¥¥

¥ Muassmtaisnc nhvaxaydngc bnd dang 944.094 ¥ 961.372
¥ Céc kho n ph i thu khac 32.537.712 ¥ 17.899.290
¥ Trong 6: ¥ ¥

y ng;;h i thu lién quan nth tindngtr chm co th thanh toan 6.534.120¥  10.104.025

¥ - Phi thu ti n ban tréi phiu ¥ 2.476.541

¥ -Phithuhp eng bann 3.410.381¥ 3.834.755

bn A 0 . .

g T 1 00 NGO 50524 1 -
¥ - Phi thu khéac 2.001.678 ¥ 1.483.969
¥  Cackhon lai, phiphithu 12.221.898 ¥ 13.949.182
¥  Taisncokhac (17.2) 1.380.412 ¥ 3.230.825
¥ D phongrirochocactaisn Céonibngkhac (17.3) (124.212) ¥ (86.402)
¥ © 46.959.904 © 35.954.267

17.1. Phantich chetl Engtaisn Co khac Ecphanloilataisncoreirotindng

¥ Scuinm S eunm

¥

¥ ¥ Tri u VND Tri u VND

¥ ¥ & ©
¥ N tiéu chuen (i) 9.936.260 ¥ 6.308.296
¥ Ncokh nngmtvn 8.250 ¥ 3.000
¥ ¥ 'Y ¥
¥ ¥ 9.944.510 6.311.296

(i) S cuinmbaogm cac kho n phithu trong nghi p ve phat hanh th tin dengtr chmcé iukhon
thta thun bén the h ng cthanhtoantr ngay vis tin 6.534.129 triu VND do nhh ngca
vicapdeng 6ngt 31vaNgh nh86cohiulctrongnm 2024.

17.2. Muasmtaisnc nhvaxaydngc bnd dang

¥ ¥ Scuinm S eunm

¥ ¥ Triu VND Tri u VND

¥ ¥ ¥ ¥Y¥

¥ Chiphixaydngc bnd dang 944.094 ¥ 961.372
¥ Trong 6: Nhng cong trinh I n ¥ ¥ ¥

¥ - Cac cong trinh khu v ¢ mi n Bec 169.927 t 140.929
¥ - Cac cong trinh khu v c min Nam 200.070 t 200.070
¥ ¥ Yy ¥

¥ O 944.094 © 961.372
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17.3. Taisncé khéac

¥ ¥ Scuinm S eunm

¥ ¥ Tri u VND Tri u VND

¥ Taisngann ch x ly 702.290 ¥ 1.052.516
¥  Chiphich phanb 579.177 ¥ 748.270
¥ Taisncokhac 98.945 ¥ 1.430.039
¥ ¥ 1.380.412 3.230.825

17.4. D phong reiro cho cactaisn Cénib ngkhac

¥ ¥ Scuinm S eunm

¥ ¥ Triu VND Tri u VND

¥ ¥ ©f ©

¥ D phongriro tin deng 85.994 ¥ 50.312
T -D phong chung 77.744 ¥ 47.312
T - D phong ceth 8.250 ¥ 3.000
¥ D phongn phithukh6 oi 38.218 ¥ 36.090
¥ ¥¥ ¥
¥ © 124212 © 86.402

Bin ngd phongrirocho cictaisn Co nib ng khac cho n m tai chinh k t thic ngay 31 thang 12n m
2024 nh sau:

¥ ¥ Df phong Df phong Df phong Tngcng
chung c th n, phithu
khé oi
Tri u VND Tri u VND Triu VND Tri u VND
¥ ¥
© S unm 47.312 © 3.000 © 36.090 © 86.402
© (Hoan nh p)/Trich I pd phdng trong n m 30.432 ¥ 5.250 2.217 37.899
© S dengd phong trong nm - ¥ - © (89) ¥ (89)
¥ Scuinm 77.744 © 8.250% 38.218 © 124.212

18.Cac kho n nE chinh phe va NHNN

© © Scuinm S eunm
Triu VND Triu VND
% % ©0© ©
© Vay Ngan hang Nhan c 1.242.8640© 1.333.658
¥  Vaytheoh s tindeng 1.242.864 1.333.658
© © 1.242.86® 1.333.658
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19.Tin giva vay cac tctd khac

Tingiceacac TCTD khac

¥ ¥ Scuinm S eunm

¥ ¥ Triu VND Tri u VND

¥ ¥ ¥ ¥¥

¥ Tingikhdéngk¢ hn 25.515.684 ¥ 12.261.777

¥ -B€ng VND 25.513.651 ¥ 12.260.916
¥ -Béngngoit 2.033 ¥ 861
¥ © ¥¥ ¥

¥ Tingicokethn 98.210.387 ¥ 53.024.313

¥ -B€ng VND 86.946.505 ¥ 41.375.198
¥ -B€ngngoit 11.263.882 ¥ 11.649.115
¥ © Y ¥

¥ © 123.726.07¥ 65.286.090
Vay cac TCTD khac

¥ O Scuinm S eunm

¥ ¥ Triu VND Tri u VND

¥ -B€ng VND 1.237.743 ¥ 852.369
¥ -B€ngngoit 9.127.176 ¥ 4.627.835
¥ ¥ ¥¥ ¥

© © 10.364.919 © 5.480.204
20.Tin gi cea khach hang

¥ ¥ Scuinm S eunm

¥ ¥ Triu VND Tri u VND
¥ ¥ ¥ ¥¥

¥ Tingikhbéng k¢ hn 37.158.355 © 43.074.214

¥  -Tingikhdng kS hn b€ng VND 34.670.912 ¥ 40.876.084
¥ -TingikhongkShnb€ngngoit 2.487.443 ¥ 2.198.130
© Tingicokehn 460.850.837 © 402.524.549
¥ -TingicékShnb€ng VND 451.873.649 ¥ 394.742.416
¥ -TingicokShnb€ngngoit 8.977.188 ¥ 7.782.133
© Tingivnchuyén dung 1312 © 1.672
¥ -Tingivnchuyén dung b€ng VND 1.005 ¥ 1.398
¥ -Tingivnchuyéndung b€ngngoit 307 ¥ 274
© Tingikyqu 1.886.067 © 1.902.991
¥ -Tingik®E quCE b€ng VND 1.857.784 ¥ 1.861.696
¥ -Tingik®E& quE b€ngngoit 28.283 ¥ 41.295
¥ ¥ YY¥ ¥

© © 499.896.571 © 447.503.426
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euy t minh theo it @&ng khach hang valoihinh d oanh nghip

Scuinm S eunm
Triu VND Tri u VND
Tingicat chckinht 112.242.619 104.196.216
Tingicacanhan 350.283.508 313.020.762
Tingicacéac it ngkhac 37.370.444 30.286.448

499.896.571 447.503.426

21.Vn tai tr@E, ¢y thdc ut, cho vay tctd ch u rei ro

¥ ¥ Scuinm S eunm
¥ ¥ Triu VND Tri u VND
¥ ¥ ¥ ¥Y¥
¥ Vnnhncacact chc, ca nhan khac b€ng VND 613.745 ¥ 705.880
¥ Vnnhncacact chc, canhankhac b€ngngoit 815.905 ¥ 905.355
¥ ¥ Yy ¥
© © 1.429.650 © 1.611.235

22.Phét hanh giey tZ c6 gia

Y ¥ Scuinm S eunm
¥ ¥ Tri u VND Tri u VND
¥ ¥ 5 ¥ ¥Y¥
©  Gisy tZ c6 gia bEng VND 39.248.195 © 42.821.727
¥ Mnhgia 39.248.195 ¥ 42.821.727
© © 39.248.195 © 42.821.727
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Chi tit k¢ h n cea cac gisy tZ c6 gia phat hanh:

Loigiyt cogia Trai phieu Cheng ch—ti n g¢i Tngcng
Tri u VND Triu VND Triu VND

¥ Sdcuinm © © © © © ©
¥ D il2thang ¥ - ¥ 12.500.008 12.500.000

t -Bfng VND t -t 12.500.00P 12.500.000

¥ Tel1l2thédng nd i5nm ¥ 4.000.000 ¥ w 4.000.012

t -Bfng VND t 4.000.000 t 12 4.000.012

¥ Te5nmtr lén ¥ 2.448.100 ¥ 20.300.088 22.748.183

t -Bfng VND t  2.448.100f 20.300.083 t 22.748.183
¥ ¥ ¥ ¥ ¥ Yy ©

¥ ¥ ¥ 6.448.100¥ 32.800.09% 39.248.195
¥ ¥ ¥ ©¥ ©¥ ©

¥ Sd unm © © © © © ©
¥ D il2thang ¥ - ¥ 19.310.000 19.310.000

t -Bfng VND t -t 19.310.000 *t 19.310.000
¥ Tel12thdng nd i5nm ¥ - ¥ 126 126

t -Bfng VND t -t 126 t 126
¥ Te5nmtrlén ¥ 2.448.100 ¥ 21.063%01 23.511.601

t -Bfng VND t 2.448.100 ¥ 21.063.501 23.511.601
Y ¥ ¥ ¥ ¥ ¥¥ ©

¥ ¥ ¥ 2.448.100¥ 40.373.62¢ 42.821.727

SHBMzZ Béo céo th ng nién 2024 | 225



VII. B4o céao tai chinh

23.Cac kho n phitr va cong nE khac

¥ ¥ Scuinm S eunm

¥ ¥ Tri u VND Triu VND

¥ ¥ ¥ ¥ ¥

¥ Céackhonldivaphiphitr 10.591.116 ©  14.025.631

¥ eu thunhphoanliphitr 22.049 © 36.030

¥ Céackhonphitr vacong nE khac 2.827.363 © 2.207.252
¥  Trong O: ¥ ¥ ¥

¥ Céackhonphitr nib 282.839 ¥ 106.511
¥  Cackhonphitr bén ngoai 2.348.479 ¥ 1.956.066
¥ S ;4;/:‘1 cac kho n phitr cho Ngan sach nhan ¢ (uyt minh 1.715.669 1257793
¥ - Phitr v trung gian thanh toan va n phitr khac 541.961 t 580.834
¥ - Cackhonphitr khac 90.849 T 117.509
¥  QuC khen th ng, phac i 196.045 ¥ 144.675
¥ ¥ Y ¥

© © 13.440.528 © 16.268.913

24.Tinh hinh th ¢ hin ngh'av vingan sach nhan c

© © Phat sinh trong n m
Sd e S phi

© © nm np S anp Sdcuinm

© © Tri u VND Tri u VND Tri u VND Tri u VND
¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥¥

¥ u GTGT 13.719 ¥ 131.838 ¥ 94.347 ¥ 51.210
¥ u TNDN 1.217.757 ¥ 2.261.274 ¥  1.858.625 ¥ 1.620.406

¥  Cécloithu khac 26.247 ¥ 531.067 ¥ 513.261 ¥ 44.053
¥ ¥ ¥ ¥ Y ¥ Yy ¥

© © 1.257.723 © 2.924.178 © 2.466.232 © 1.715.669
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25.Vnva cac qu»

25.1. Bin ngcackhonmcthucvnches hu

Th,ng d C QuE-u  OQuEdf QuEdftre Sl Sl
. > . QuE Icht sau thue Tng
¥ ¥ v n phieu t phat phong b sungvn > S .
. i : khac giahi ch a phan cng
c phen quE trin tai chinh iul o .
oai phi
¥ ¥ Tri u VND Tri u VND L L A Tri u VND -UINUD Tri u VND TriuVND  Triu VND
¥ ¥ ©O ©0 ©0 © © ©0 ©0 ©0 ©0
¥Sd unm 36.193.981 1.449.603  (5.260)  48.172  3.384.369 1704535  1.022 (689.038) 8.010.896 50.098.2€
Chitr c tc
¥ (uytminhs - - - - - - - - (1.831.206) (1.831.206)
25.4)
¥ (Ti)”g vntongnm 435104 - - - - - - - - 435.104
y Linhunsauthu - - - - - - - - 9.321.949  9.321.949
trong nm
y Trich quErong - - : - : . 219.602 : (292.803)  (73.201)
n m (i)
¥ :mt”‘:h que trong - - : - 913.204 913.204 - : (1.826.408) -
¥ ﬂ‘eo”; lcht gia - - - 3.939 (125) 3.911 - 158.008 - 165.823
¥ Bin ngkhac - - - - - - - - (49.405)  (49.405)
¥ Sdcuinm 36.629.085 1.449.603  (5.260)  52.111 4.297.448 2.621.650 220.624 (530.940) 13.333.023 58.067.3

i.  Ngan hang & th c hin phat hanh ¢ phiutheo ch ngtrinhlachnng ilao ngtrong Ngan hang theo Ngh quyts 01/NQ-HC c

a ihi ngc

6ng th ng nién Inth 31 ngay 11 thang 4 n m 2023 va cac Ngh quytcaHi ngQuntr s 12.1/NQ-H QT ngay 12 thdng 5 n m 2023, s 24/NQ-H QT
ngay 04 thang 10 n m 2023, s 04/NQ-H QT ngay 30 thang 01 n m 2024 va s 05/NQ-H QT ngay 21 thangr02024. eo 6,s | ng c phiu a phat hanh
la 43.510.429 ¢ phiuvitngs tinthu cte tphathanhla 435.104,29 triu VND. Ngay 09 thang 7 n m 2024, Ngan hang d hoanttniémytb sungs

| ng c phiu nay.

©0©
30

44
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228

Ngh quyts 01/NQ-HC ca ihi ngc 6ngth ngniénnm 2024 ngay 25 thang 4 n m 2024
thongquavic Tngvn iul tephathanhc phiu tr ¢ tcnm 2023 choc 6ng hinhu. Ngay

30 thang 12 n m 2024, NHNN ch p thunvic Ngan hangtngvn iul ti athém 4.028.653.590.000
VNDtengunlinhunlyk chaphanphitheoPh ngantngvniul & ¢ ihi ngc

ong th ng nién n m 2024 c a Ngan hang vaHi ng Qu n tr Ngan hang théng qua. Ti ngay | p bao
céo tai chinh nay, Ngan hang ang trong qué trinh tri n khai cac th tec cnthit phéat hanh ¢ phiu
theo quy nhcaphaplut. Ngh quyts 02/2025/NQ-H QT caHi ng Qun tr ngay 13 thang 02
nm 2025 a théng qua va phé duyt ngay ng ky cui cungthc hinquyn chitr ¢ tc nm 2023
b€ng c phiuvitel thchin11%/c phiu. eo Baocaoktqu s 989/2025/CV-SHB ngay 10 thang
3nm2025v ktqu tphathanhc phiu tr ¢ tc nm 2023, Ngan hang & phan phi thanh
cbng 402.838.460 ¢ phiu. eo Congvns 3218/VSDC- KCP.NV ngay 25 thang 3 nm 2025 ca Tng
Cong ty L u ky va Bu tre Ch ng khoan Vit Nam, s | ng ¢ phiutng ca Ngan hang la 402.838.460
¢ phiu, ngay bet unhnlukyc phiulangay 27 thang 3 n m 2025.

Trich quE h tr kinh doanh, quE khen th ng va quE phuc |i theo Ngh quyts 01/NMQE ca
ihi ngc 6ngth ng nién nm 2024 ngay 25 thang 4 nm 2024 va T trinh s 01/TTr-H QT

ngay 29 thang 3nm 2024 caHi ng Quntr v ph ng &n phan philinhun va trich | p cac quE

nm 2023. Cac quE khacthucvnch s hu a ctmtrich y trén bao céo taichinhhpnht

a ckimtoan cho nm tai chinh k t thic ngay 31 thang 12 n m 2023.
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25.2 Chititvn ut ceaNgan hang

Y ¥ Scuinm S eunm

© © V n CP th ng Vn CPth ng

© © Tri u VND Tri u VND

© © ©© ©
¥ Vngop 36.629.085 ¥ 36.193.981
¥ ngd vnc phn 1.449.603 ¥ 1.449.603

¥  C phiuqu®E (5.260) ¥ (5.260)
¥ ¥ 38.073.42& 37.638.324
25.3 Chititc phiucea Ngan hang

© © Scuinm S eunm

© ©

¥ S | ngc phiu ngkyphathanh( nv) 3.662.908.542 ¥ 3.619.398.113
¥ S lngc phiu @banracongching( nv ) 3.662.908.542 ¥ 3.619.398.113
¥ -C phiuph théng( nv) 3.662.908.542 T 3.619.398.113
¥ -Cphiuud@(nv ) - f -
¥ ¥ ¥y ¥
¥ SlIngc phiu cmuali(nv ) 496.186 ¥ 496.186
¥ -C phiuph théng( nv) 496.186 T 496.186
¥ -Cphiuud(nv ) -1 -
¥ ¥ Yy ¥
¥ S I ngc phiu angluhanh( nv) 3.662.412.356 ¥ 3.618.901.927

t - C phiuph théng ( nv) 3.662.412.356 T 3.618.901.927
t -C phiuu di(nv) -t -
¥ M nh gia 10.000 ¥ 10.000
254 C tc

Ngh quyts 01/NQ-HC ca ihi ngc 06ngth ng nién nm 2024 ngay 25 thang 4 n m 2024 va

Ngh quyts 19/2024/NQ-H QT ngay 01 thang 7 nm 2024 caHi ng Quntr, Ngan hang sf th c hin chia
ctcnm2023chocacc éongb€ngtinmtvitel 5% vingay ngkycuicung chtdanhsachc 6ng
thchinquynnhnc tclangay 19 thang 7 n m 2024. Ngay 06 thang 8 n m 2024, Ngan hang & hoan thanh
thanh toan c tcnm 2023 b€ngtinmtchocacc Ongvis tinla 1.831.206 triu VND.
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26.eu nh p laivacackhonthunhpt ngt

© ©
© ©
¥ unhplaitingi
¥ u nh p lai cho vay khach hang
¥ u lai te kinh doanh, ut chng khoan N
¥ u phi te nghip ve b o lanh
y U nh p khac te hot ng tin deng
©
©

27.Chi phi lai va cac chi phit ngt

¥ ¥

¥ ¥
¥ ¥

Tr laitingi

Tr lai ti n vay

Tr 1ai phat hanh giy t cé gia

Chi phi hot ng tin deng khac
¥

©

o k « x k¥ x x

28.Laithuntee hot ngdchv

¥
¥

¥

eunhptoe hot ngdchv
- u te d ch ve thanh toan

utenghipve ythacva ily

- utecung ngdchveboquntaisn,chothuét két
- u khac

Chiphichohot ngdchv

- Chiv d ch ve thanh toan

-C cphibu inv mngviin thdng

-Chiv hot ngngén qucE

- Chi phi khac

¥

Laithuntoe hot ngdchv
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N m nay
Triu VND

Nmtr c
Tri u VND

¥ 1.949.939 ¥

¥ 45.652.671 ¥

¥ 2.576.106 ¥

H

107.104

201.526 ¥
¥

1.445.481
52.238.878

3.600.744
191.982

112.306

© ©

50.487.346

57.589.391

N m nay

Nmtr c

Triu VND

¥ 25.891.636
906.750 ¥
2.421.893 ¥

34.948 ¥
¥¥

K x XK

Tri u VND
¥¥Y

¥

33.550.170
1.119.236
3.137.595

497.037
¥

© 20.255.227 ©  38.304.038

N m nay Nmtr c
Triu VND Triu VND
¥ ¥ ¥
1.569.532 912.654
1.142.935 349.677
90.099 127.073
178.709 273.375
157.789 162.529
(286.112) (367.727)
(77.980) (129.062)
(68.888) (75.948)
(56.358) (45.464)
(82.886) (117.253)
1.283.420 544.927
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29.Laithuntoe d ch v kinh doanh ngoihi

eunhptoe hot ngkinhdoanhngoihi
- ute kinh doanh ngo it giao ngay

- U te cOng ce tai chinh phai sinh tint
Chiphihot ngkinh doanh ngoihi

- Chiv kinh doanh ngoit giao ngay

- Chiv cbng ce tai chinh phai sinhtint

L&i thuntoe hot ng kinh doanh ngoihi

N m nay Nmtr c
Triu VND Tri u VND
1.745.054 3.039.266
1.529.492 2.442.366
215.562 596.900

(1.658.766)  (2.757.059)
(1.412.155) (2.279.584)
(246.611) (477.475)

86.288 282.207
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30.Lai thu n tee mua ban ch ng khoan kinh doanh va ch ng khoan u't

30.1 Lai thu n tee mua ban ch ng khoan kinh doanh

¥ ¥ N m nay Nmtr c

¥ ¥ Triu VND Triu VND

¥ ¥ ¥ ¥¥

¥  unhpte mua ban ch ng khoan kinh doanh 9.739 ¥ 69.198
¥  (Chi phi) v mua ban ch ng khoan kinh doanh (27.669) ¥ -
¥ Hoan nh p/ (Trich I p) d phong r iro ch ng khoan kinh doanh 21.259 ¥ (58.076)
¥ © 3.329 © 11.122

30.2 Lé&i thu n tce mua ban ch ng khoan u't

¥ ¥ Nmnay © Nmtr c

¥ ¥ Triu VND © Tri u VND

¥ ¥ ©0© ©
¥ u nh p te mua ban ch ng khoan u't 121.101 ¥ 183.664
¥  (Chiphi) v mua béan ch ng khodn u't (48.995) ¥ (109.550)
¥ (TrichIp)d phongrirochngkhoan ut (290.167) ¥ (46.133)

¥  Laithu n toe mua ban ch ng khoan ut (218.061) © 27.981

31.Laithuntcee hot ng khéac

© © N m nay Nmtr c

© © Triu VND Tri u VND

© © © © ©
© eunhptehot ngkhac 1.341.801 © 501.021
¥ unhpten xu da cxly 478.098 ¥ 190.201

¥ u nh p khac 863.703 ¥ 310.820
¥ © © © ©
©  Chiphitee hot ng khac (186.133) © (67.385)
© Chi phi te cong ce phai sinh khac (2.508) (6.848)

© Chiphicongtacxahi (135.926p (16.837)

© Chi phi khéac (47.702PD (43.700)

© ¥ ¥© ¥

© Laithuntoe hot ng khac 1.155.668 © 433.636
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32.eunhptoeegépvn, muac phn

¥ ¥

¥

¥ ¥

¥ Ctcbé€ngtinnhn ctegépvn, ut mua c phn

t -T chngkhodanvn ut

Tt unhptechuynnh nggépvn, ut daihn

© Phan chiad/(l ) theo ph ng phdpvnch s hucacackhon
ut vao congty lién k t

¥ ¥

¥ ¥

33.Chiphihot ng

¥

¥
¥
Chinp thu va céac kho n phi, | phi

Chi phi cho nhan vién

Chiv taisn

Trong 6:

- Chi kheu haotdisnc nh

Chichohot ngqunlycong ve
Chinpphibohimtingicakhach hang

phong r i ro tin deng; chi phi d phong riro ch ng khoan)
©

K K K K+ —+ K K K¥k x

34.Chi phid phong rei ro tin d ng

¥ ¥
¥ ¥
¥ ¥

y Chiphid phong cho vay cac TCTD (uy t minh s 8)

Chi phi d phong riro cho vay khach hang
(uytminhs 12)

(Hoan nh p)/ TrichIpd phongrirotindeng chotaisncéni

¥ p ng khac (uy t minh s 17.4)
y ©

(Hoan nh p)/trich | p chi phi d phong (khéng bao g m chi phi d

N m nay Nmtrc
Triu VND Tri u VND
¥ ¥¥
- ¥ 4.958
-1 4.958
2.660 ¥ 731.645
26.842 ¥ 6.568
¥¥ ¥
29.502 © 743.171
N m nay Nmtr c
Triu VND Tri u VND
¥ ¥¥
88.996 ¥ 67.742
3.177.593 ¥ 2.945.499
623.876 ¥ 579.886
Tt T
111.262 t 105.365
1.368.120 ¥ 1.035.554
499.430 ¥ 428.201
2.216 ¥ (5.343)

5.760.231 © 5.051.539

N m nay Nmtrc

Triu VND Triu VND
¥ ¥Y¥
(118.410)y 18.616
6.325.370 7.041.794
¥
35.832 (22.573)
¥

6.242.79% 7.037.837
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35.Chi phi thu thu nh p doanh nghi p (TNDN)

09209+ 4+ + + kK ¥« «

©

©

000 ¥ ¥k  ©

¥ N m nay Nmtr c
¥ Tri u VND Triu VND
¥ ¥ © ¥
LEEi nhu n tr c thu TNDN 11.569.242¥  9.239.021
i u chenh cho céc kho n ¥ ¥ ¥
-unhptec tcvalinhun cchiakhong chu thu - ¥ (4.958)
-(Linhun)/l cacbéngtycon (270.293) ¥ (77.474)
- iuch,nhlinhundohpnhtbao cao tai chinh 26.324 ¥ (19.531)
- Khéc 38.531© 43.503
¥ Yy ¥
su nh p ch uthu TNDN cea Ngan hang m— 11.363.804¥% 9.180.561
¥ ¥¥ ¥
u sutthu TNDN 20% ¥ 20%
Chi phi thu TNDN c a Ngan hang me tinh trén thu nh p ch u 2.272.761 ¥ 1.836.112
thu trongn ¢
i uch,nh khutre trc ti p chi phithu TNDN cacacnm (66.366) ¥ -
tr ¢ vao chi phi thu TNDN ¢ a n m hin hanh
i u ch,nh chi phi thu TNDN c a nm tr ¢ vao chi phi thu 820 ¥ 2.428
TNDN n m hi n hanh
Tng chi phi thu TNDN Ngan héng m-trong n m 2.207.215 ¥ 1.838.540
Chi phi thu TNDN c a cbng ty con 54.059 ¥ 69.926
Chi phi thu TNDN tinh trén thu nh p ch u thu 2.261.274 ¥ 1.908.466
Chi phi thu TNDN hi n hanh 2.261.274¢  1.908.466
© ¥© ©
(Chi phi)/L i ich thu TNDN hoan Ii 13.981 ¥ (5.797)
© ©¢ ©
Tng chi phithu TNDN phinptrong nm 2.247.293 ¥ 1.914.263

36.Laic bntrénc phiu

Linhun tinhldic bntrénc phiu

¥
¥
¥
¥
¥

¥ N m nay Nmtr c

¥ Triu VND Triu VND

L i nhu n sau thu ¥ 9.321.949 ¥ 7.324.758
¥ ¥ ¥ ¥ ¥
LEinhunphédnb choc 6ngs huc phiuph thdng ¥ 9.321.949¥ 7.324.758

S ¢ phiuph théng tinhlaic bn

eoh ngdintiChuen mck toan Vit Nam s 30 — Lai trén ¢ phiu, Ngan hang iuchnhhit “Laic
bntrénc phiu'chottc cac nmtaichinhnus | ngc phiuph théng ang lu hanhtngléndovn
héa, phat hanh ¢ phiuth ng, tdch c phiuhocgim idogpc phiu, bao gmnhngthay ixyrasau
ngay kt thic n m tai chinh nh ng tr ¢ ngay phat hanh béao céo tai chinh hp nht. Do 6, l&ic bntrénc
phi u cho n m tai chinh k t thic ngay 31 thang 12 n m 2024 ctrinh bay lido nhh nghcacs kin sau:
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- Phathanhc phiu tr c tctengunlinhunsauthu nm2023vitel 11% vangay ngky cui
cung la ngay 27 thang 02 n m 2025 theo Ngh quyts 02/2025/NQ-H QT ngay 13 thang 02 nm 2025 ca Hi
ng Qu n tr. Ngay 10 thang 03 n m 2025,¥Ngéan hang & hoan thanh vi ¢ phat hanh thém la 402.838.460 ¢ phi u.

Chitits ¢ phiuph théng tinhldic bnnh sau:

Nmtrc
¥ ¥ N m nay (Trinh bay 1)
¥ ¥ C phieu C phieu
¥ S binhquangiaquyncac phiuph thdong tinhlaic bn ¥ 4.042.601.552 ¥ 4.021.740.387
trén ¢ phiu
¥ ¥ ¥ ¥y¥
S binh quén gia quy n cea ¢ phiu ph théng tinhlaic 4.042.601.552¥ 4.021.740.387
¥ bntrénc phiu ¥

Laic bntrénc phiu

Nmtr c
¥ ¥ Nmnay  (Trinh bay i)

¥ ¥ VND VND
¥ Lé&ic bntrénc phiu ¥ 2.306 © 1.821

S laic bntrén c phiucho nm tai chinh k t thic ngay 31 thang 12 n m 2023 c trinh bay |i nh sau:

Nmtrc

¥ ¥ N m nay (Trinh bay 1 i)
¥ ¥ ¥ ©

Linhunphdnb choc 6ngs huc phiuph théng (triu 7.324.758 ¥ 7.324.758
¥ VND) ¥

S binh quan giaquyncac phiuph théng tinhldic bn 3.618.901.927 ¥ 4.021.740.387
¥ trénc phiu (C phiu) ¥
© Laic bntrénc phiu(VND) © 2.024 © 1.821

37.Tinvacackhont ng ngtin

Y ¥ Scuinm S eunm

¥ ¥ Triu VND Triu VND

¥ ¥ ¥ ¥¥

¥ Tinmttiqu®E 1.563.509 ¥ 1.370.849
¥ Tingiti NHNN 27.436.936 ¥ 54.763.646

¥ Tin githanh toan ticac TCTD khac 12.693.973 ¥ 11.894.463
¥ Tingiticac TCTD khac c6 kS h n khéng quéa 3 thang 79.623.116 ¥ 42.830.828
¥ ¥ 121.317.534 © 110.859.786
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38.Tinh hinh thu nh p cea can b cdng nhan vién

N m nay Nmtr c

I. Tng's can b, nhan vién binh quan trong n m (ng Zi) 6.751 7.567

Il. su nh p cea can b, cong nhan vién (triu ng)
1. Tng thunhp 2.364.608 2.088.908
2. u nh p binh quan hang thang 29,19 23,01

39.Tai s n, gisy tZ c6 gia (GTCG) th chep, ¢ m ¢ va chit kheu, tai chi t kheu

39.1. Taisn, giey tZ c6 gida nh nth chep, c mc va chitkheu, tai chit kheu

© @ Scuinm S eunm
© @ Tri u VND Tri u VND
© © ©0© ©
¥ Bt ngsn 505.961.513 ¥  518.813.814
¥ ngsn 54.604.667 ¥ 43.664.138
¥  Chngtecogid 70.565.431 ¥ 55.063.096
¥  Taisnkhéac 558.118.365 ¥  462.899.433
¥ ¥ Y ¥
© © 1.189.249.976 © 1.080.440.481
39.2. Tai s n, giey tZ c6 gia em ith chep, c mc va chitkheu, tai chit kheu
Scuinm S eunm
Tri u VND Tri u VND
Chng khoan ut 48.968.109 10.000
48.968.109 10.000
40.Hot ng ey thac, nhneythacva ilyt chctindng
40.1. Hot ng ey thac
Scuinm S eunm
Tri u VND Tri u VND
N trong hn 3.443.762 4.379.989
Laitehot ngcptindengtheohp ngnhn ythac 303 241
3.444.065 4.380.230
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40.2. Hot ngnhneythidcva ily

S cuinm S eunm
Triu VND Triu VND
Cho vay te ngu n nhn y thac khéng churiro 4.616.410 5.585.952
4.616.410 5.585.952

41.Cac hot ngngoibng khac ma TCTD phichureiro ang k

¥ Scuinm S eunm

¥ Tri u VND Tri u VND
Ngh'‘av tim n © © ©

B o l&nh vay vn 30.089 55.050
Caccamkt ara ¥ ¥ ¥
Camktgiaodchhi oai 13.754.686 ¥ 15.454.640
Camktmuangoit 848.566¥% 805.070
Camktbanngoit 613.719% 814.380
Cam ktgiaodchhoan i 12.292.40¥% 13.835.190
Cam k t trong nghi p ve L/C 26.254.923 ¥ 5.085.207
B o lanh khéc 17.927.463 ¥ 18.477.630
© 57.967.161 © 39.072.527

42.Lai cho vay va phi phithuchathu Ec

¥ Scuinm S eunm

¥ Tri u VND Tri u VND
Laichovaychathu c¢ 8.116.949 ¥ 9.479.493
Lai ch ng khodanchathu c 636.328 ¥ 636.328
Phiphithuchathu c 242 ¥ 242
¥ 8.753.519¥ 10.116.063

43.NE kho oi ax ly

¥ S cuinm S eunm

¥ Tri u VND Triu VND

N gccakhonn &ax lyriro ang trong thi gian theo doi 20.621.704 ¥ 17.017.207

N ldicakhonn &x lyriro ang trong thigian theo doi 19.391.414 ¥ 16.488.280
Cackhonn khac ax ly 32.438 ¥ 37.174
¥ 40.045.556 ¥ 33.542.661
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44.Tai s n va ch ng tee khac

¥ S cuinm S eunm
¥ Tri u VND Tri u VND

© ©0 ©
Kimloiquy, 4quygi h 29.392 ¥ 29.879
Taisnkhacgi h 2.202.395 ¥ 2.298.517
Tai s n thué ngoai *) ¥ *
Cacchngtecdgiatr khdc angboqun 201.670 ¥ 201.772
¥ 2.433.457¥% 2.530.168

* Ngan hang khéng xadc nh c giatr c a cac tai s n thué ngoai.

45.Nghipv vas d vicac bén lién quan

Danh séch cac bén lién quan c6 giaodchvas d ch yutrong nm:

Bén lién quan Miquan h

Cong ty Tai chinh TNHH Ngan hang TMCP Sai Gon Cong ty lién kt (te ngay 09 thang 6 n m 2023) va

—HaNi (“SHB FC") cbng ty con ( n ngay 08 thang 6 n m 2023)
Congty C phnTp oan T&T C ongln

Tng Congty C phnBohimSai Gon-HaNi Cong ty c6 chung thanh vien qunly ch cht
Cong ty C phn Ch ng khoan Sai Gon - Ha N i¥¥ Cong ty co chung thanh vien qunly ch cht

Chititgiaodchch yuvicac bén lién quan cho n m tai chinh k t thiic ngay 31 thangrith 2024 nh sau:

Bén lién quan Scuinm S eunm
¥ Triu VND Tri u VND

¥ ¥¥ ¥
SHB FC ¥ ¥ ¥ ¥
- unhplaitingei ¥ 100.988 199.330
- Chi phi l&i tin gei ¥ (2.530¥ (6.095)
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Chitit giao d ch mua ¢ phiutheo ch ngtrinhlachenng ilao ngcacadc c 6ngnib trong nm tai

chinh k t thic ngay 31 thang 12 n m 2024 nh sau:

Quang Hin

Quang Vinh

Ngb «u Ha

«ai Qu ¢ Minh
PhmVitDn
Vn Sinh

Ph m Hoa Binh
L& sanh Cm

Ve Xu@n eey S n
Lé ng Khoa
Nguyen Huy Tai

Ninh ¢ Lan Ph ng

Hoang « Mai -+ 0

CHi
LuDanh c
Ngb ¢ Van

N m nay

Triu VND
Ch tchHi ngQuntr 2.475
_Fljtr:; (é?ér;chCHi ng Qu n tr kiém Pho 2106
ginélt;nviin Hi ng Quntr kiém Tng 2196
anhvienHi ngQun tr 1.767
anhviénHi ngQun tr 1.407
anhvién clpHi ngQuntr 1.407
Tr ng Ban Ki m soét 200
anh vién Ban Ki m soat 800
anh vién Ban Ki m soat 800
Phé Tng Gidm ¢ 1.763
Ph6 Tng Gidm c 1.763
Phé Tng Giam ¢ 1.763
Phé Thg Gidam c 1.763
Ph6 Tng Giam c¢ 1.777
Phé Tng Gidam c 1.743
K toantr ng 300

Nmtr c

Tri u VND
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Chitits d Invicac bén lién quan tingay 31 thang 12 nm 2024 nh sau:

© Phithu/(Phitr)

© Scuinm S eunm

¥ Tri u VND Tri u VND
SHB FC

-Gopvn 500.000 500.000
-NhntingeikhéngkShnvacé kS hn (50.840) (175.015)
-Tingeikhdng kS hnvaco kS hn 1.975.000 1.970.000
-Laid tr tingei 1) (18)
-Laid thutingei 10.023 7.100
¥ ¥ ©¢ ©
Congty C phnTp oan T&T

-Nhngépvn (2.873.885) (3.618.885)
-Nh n tin gei khéng kS hna o kSh n (679.940) (769.387)
-Laid tr tingei 777) (240)
Tng Congty C phnBohimSai Gon-HaNi

-Go6pvn 42.857 42.857
- Nhn tin gei khong kS hna @ kSh n (1.055.828) (1.121.995)
-Laid tr tingei (62.211) (14.572)

Coéng ty C phn Chng khoan Sai Gon - Ha Ni

-Nh n tin gei khéng kS hna o kSh n (734.215) (2.982.979)
- Cho vay 400.000 -
- Laid thu cho vay 1.037 -
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«l lao, | ng th ng va phuc IEi cea ng Zi qu n ly che ch t th ¢ nh n trong n m nh sau:

N m nay Nmtr c

Tri u VND Tri u VND
Hi ngquntr 11.719 14.011
Ong Quang Hin 4.200 4.200
Ong &i Qu ¢ Minh 2.640 2.640
OngPhmVitDn 2.361 1.585
Ong Vn Sinh 2.364 2.364
20(;134!)—|ar00n Anwar Sheikh (Mitn nhi m ngay 25 thdng 4 nm 154 2186
Ong V6 c Tin (Mitn nhi m ngay 11 thang 4 n m 2023) - 1.036
Ban Ki m Soat 4.620 4.620
Ban Giam cvaK toan Tr ng 28.373 22.307

46.Mc tptrungtheokhuvc alyceacactaisn, congn®Evacackhonmcngoi
b ng tingay 31 thang 12 n m 2024

Kinh doanh
va eu
Cong c tai t cheng
chinh phai khoan
sinh (Chénh  (Chénh I ch
Tngd n, Tngtin Céac cam ket Ichd n,- dn,-d
© cho vay gei tin d ng d co) c0)
¥ Tri u VND Triu VND Tri u VND Tri u VND Triu VND
¥ ©f ©¢ ©f ©f ©
Trongn ¢ 530.825.916 ¥ 610.407.416 ¥  43.89(¢542 (61.927) ¥ 37.719.485
N ¢ ngoai 13.837.335 ¥ 13.215.226 ¥ 321.933 ¥ - ¥ -
© 544.663.251 © 623.622.642 © 44.212.475 © (61.927) ©  37.719.485

47.Baocaob phn

B ph n theo 1%.nh v c kinh doanh la mtb phncoéth phan bit c¢ ca Ngan hang tham gia vao vi c cung
cpcacsnphemdchvemab phnnaycérirovaliichkinht khac nhauvicacb phn kinh doanh khac.

B phntheokhuvc alylamtb phncéth phanbit ccaNgénhang tham gia vao vic cung cp cac
snphemdchvemab phnnaycérirovaliichkinht khacvib phnkinh doanh khac.

B&o cao b phn chinh yu c a Ngan hang la chia theo khu v ¢ kinh doanh, bao cdo b phnth yu ca Ngan
hang la chia theo khuvc aly.
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«0ng tin bdo cado b ph n theo I'nh v ¢ kinh doanh

CH™ TIEU

¥

Ktqu kinh doanh b phn
©

unhpladivacackhonthunhpt ngt
unhptehot ngdchve

Laithunte hot ngkinh doanhngoihi
Lai thu n t» mua ban ch ng khoan kinh doanh

(L ) thu n te mua ban ch ng khoan u't
unhptehot ngkhac

unhptegépvn, muac phn

¥Ti ngay 31.12.2024
©

Taisn

1.Taisnb phn

2. Taisnphanb

¥

NCE phitr

1.N phitr b phn
2.N phanb

® x k K ®K K

<
o
Tind ng Ut Dchv Ngunvn Tng cng g
Triu VND Triu VND Triu VND Triu VND Tri u VND 3
¥y ¥y ¥¥ ¥y ¥
S
¥y ¥y ¥y ¥y ¥
45.961.301 ¥ 2.576.106 ¥ - ¥ 1.949.939 ¥ 50.487.346
- ¥ - ¥ 1.569.532 ¥ - ¥ 1.569.532
- ¥ 86.288 ¥ - ¥ - ¥ 86.288
- ¥ 3.329 ¥ - ¥ - ¥ 3.32
- ¥ (218.061) ¥ - ¥ - ¥ (218.061)
- ¥ - ¥ 1.155.668 ¥ - ¥ 1.155.668
- ¥ 29.502 ¥ - ¥ - ¥ 29.502
¥¥ ¥y ¥y ¥¥ ¥
¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
¥¥ ¥y ¥¥ ¥y ¥
572.096.478 38.530.035¥% 14.992.244¥ 121.859.312¢ 747.478.069
547.983.584 ¥ 38.402.934 ¥ 184.965 ¥ 121.605.110 ¥ 708.176.593
24.112.894 ¥ 127.101 ¥ 14.807.279 ¥ 254.202 ¥ 39.301.476
¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
(2.951.067) (9.024) (1.102.214) (685.348.420) (689.410.725)
(1.239.017) - (50.877) (685.330.372) (686.620.266
(1.712.050) (9.024) (1.051.337) (18.048) (2.790.459)
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*dng tin bdo cao b phntheokhuvc aly

CH™ TIEU

¥

Ktqgu kinh doanh b phn
unhplaithun
Laithuntehot ngdchve

Laithunte hot ngkinh doanh ngoihi

Lai thu n te mua ban ch ng khoan kinh doanh

(L )/1&i thu n te mua béan ch ng khodn u't
Laithuntehot ng khac
unhptegépvn, muac phn

Chiphihot ng

L&Ei nhu nthuntee hot ng kinh doanh tr c chi phid
phong rei ro tin d ng

Chi phi d phong riro tin deng
Tng IEi nhuntr cthu

¥¥

©
¥

¥

¥

¥
¥
¥
¥

©

¥
©

Mi n BSc
Tri u VND

¥¥

© ©

16.725.382
891.748
46.517

3.329

(221.542)
888.994
29.502

(4.376.042)

13.987.888

(4.690.674)
9.297.214

Mi n Nam
Tri u VND

2.649.969
368.970
32.419

3.472

76.695

(821.443)
2.310.082

(864.207)
1.445.875

Mi n Trung N c ngoai
Tri u VND Tri u VND
¥¥ ¥¥
© © ©
1.135.599 721.169
22.413 289
6.913 439
9 -
189.119 860
(397.603) (165.143)
956.450 557.614
(390.201) (297.710)
566.249 259.904

Tng cng
Triu VND

21.232.119

1.283.420
86.288

3.329

(218.061)
1.155.668
29.502
(5.760.231

17.812.03

(6.242.79
11.569.242

2)
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CH™ TIEU Mi n BSc Mi n Nam Mi n Trung N c ngoai Tng cng é
Tri u VND Tri u VND Triu VND Triu VND Triu VND EE
Taisn © ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ 5\
Tinmt 979.779 ¥ 376.774 ¥ 149.400 ¥ 57.556 ¥ 1;363.509
TingitiNgan hang Trung ng 26.266.437 ¥ 18.007 ¥ 4,463 ¥ 1.148.029 ¥ 27.%‘36.936
-
Tin givacho vay cac TCTD khac 115.955.312 ¥ 2.398 ¥ 1514 ¥ 1.389.599 ¥ 117.348.823
Cho vay khach hang 394.514.209 ¥ 84.590.912 ¥ 19.069.546 ¥ 12.978.483 ¥ 511.153.150
ut tai chinh 37.687.722 ¥ - ¥ - ¥ - ¥ 37.687.722
Taisnc nh 5.210.816 ¥ 78.443 ¥ 34.141 ¥ 4.625 ¥ 5.328.025
Tai s n khac 10.004.841 ¥ 18.556.610 ¥ 17.014.940 ¥ 1.383.513 ¥ 46.959.904
TENG TAI SN 590.619.116 © 103.623.144 © 36.274.004 © 16.961.805 © 747.478.069
¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
NCE phitr ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥ ¥
Tin givavay c a chinh ph, NHNN va cac TCTD khéac 125.956.339 ¥ 422 ¥ 91 ¥ 9.377.002 ¥ 135.333.854
Tin gikhach hang 356.715.429 ¥ 101.101.798 ¥ 38.241.120 ¥ 3.838.224 ¥ 499.896.571
Huy ng khéac 32.880.518 ¥ 4.165.540 ¥ 3.693.714 ¥ - ¥ 40.739.772
N phitr khac 8.768.326 ¥ 1.909.508 ¥ 772.829 ¥ 1.989.865 ¥ 13.440.528
TENG Nt PH|I TR, 524.320.612 © 107.177.268 © 42.707.754 © 15.205.091 © 689.410.725
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48.Chinh sach qu n ly rei ro lién quan n céc cbng c tai chinh

nh h ng c a Ngan hang la tr thanh mt tp oan tai chinh a nng. Do vy, vic s deng cac cbng ce tai
chinh, bao g m huy ng v n te khach hang (b€ng c snphemtingivaphathanhgiyt cégid)va ut vao
cactaisntaichinhcéchtl ngcao atr thanh hot ng mangtinh chttenchtgilp Nganhang t c
m ¢ chénh | ch l&i sut ¢ n thit. Xét te khia c nh qu n ly riro, Ngan hang phiduy tri ¢ ¢ u danh mec tai s n,
n phitr vangunvn (bao gm cac khon mec nibngvangoibng)vi mectiéu antoan,gimthiuriro
trong hot ng ngan hang. Bén c nh 6, Ngan hang thc hin ut vao ch ng khoan fay c p tin deng cho cac
ngan hang khac. Nhngriroliénquan ntrao ingoit vathay ildisut cqu nlythong qua ap deng
hn mc trng thai nh€m hn ch s tptrung qua mc ng thitham gia vao cac hot ng cé tac deng can
b€ng kn nhau gimthiuriro. dng qua vic nem gi nhiutai snlacac cd ng ce tai chinh cé chtl ng
cao, ¢ cu bao cao tinh hinh tai chinh hpnhtca Ngan hang c6 kh nng phong ngearirotrngy utrong
qua trinh hot ng kinh doanh va m b o kh nng thanh khon. ém vao 6, Ngan hang c-ng tham gia vao
nhi u giao d ch phong ngea riro lién quan n cac cdng ce tai chinh nh cac cam kt hoangoit cho mec
ichqunlyrirolaisut.

Trong qué trinh qu n ly r i ro tin deng, Ng&n hang & ap deng Cem nang Tin deng trong & ghi chi tac chinh
sach va th tec cho vay c-ng nh cac h ng dinthc hin chuen héa cac hot ng tin deng c a Ngan hang.
Rirothanh khon hnch théng quavicnemgi mts | ngtinmtvacackhontng ngtind i

d ng tai kho n nostro (tin g i thanh toan ti cac TCTD khdc) mc hply, cackhontingico kS hnti
NHNN va cact chctindeng khacvacacgiyt cogia. Cactel antoancdtinh nyut nbc-ng cs
deng qunlyrirothanh kho n. Ngan hang th ng tin hanh anh gia chénh I ch lai sut, so sanh vicéac th
tr ngtrongn cvaquct coénhngdiuchnhkpthi. @mvao 0, vic apdeng cac quy trinhqunlyri
ronib c-ngtr nénhiuqu hnnh victrinkhaiH thngQunlyvn Tptrung vaH thng anh toéan

Tp trung, theo étoan b céac giao d ch v nva thanh todn c a Ngadn hang udoHis chinhthchin.Vic 6
cho phép Ngén hang giam sat hiuqu hncachin iv vnvagimcac sai sétcoth xyrac-ng nh nhng
th tec ph ctp khong ¢ n thit.

49 Reirotint

Rirotint l[ariromagidtr ca cac céng ce tai chinh b bin ng xut phatte bin ng te gia. Ngan hang
cthanhlpvahot ngtiVitNamvi ngtinbaocaolaVND. ngtingiaodch chinh caNgan hang
c-ng la VND. Cac kho n cho vay khach hang ¢ a Ngan hang ch y u b€ng VND va USD. Ngan hang athitlp
hnmctrngthaichotengloitint datrénh thng anhgiarironib ca Ngan hang va cac quy nh
caNHNN. Trngthdi ngtin cqunlyhangngayvachinl cphongngeariro cNganhangs deng
mbotrngthdi ngtin cduytritonghnmc athitlp.
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Giatr ghis cacéactaisnb€ngtinvacoéngn bé€ngtincégcngoit tingay 31thang 12 n m 2024 nh sau:

CH™ TIEU EURquy USDquy Cécngoi
i i t khac

i

Triu VND  Triu VND TriuVND  Triu VND

Taisn

Tinmt, vang b c, a quy 30.908 261.251 7.636 299.795
TingitiTrung ng 6.887 1.434.413 145.392 1.586.692
Tingitivacho vay cac TCTD khéac (*) 39.645 ¥ 6.808.435 ¥ 305.129 7.153.209
Cong ce tai chinh phai sinh va cac tai s n tai chinh - ¥ 3.869.731 ¥ - 3.869.731
khéac

Cho vay khach hang (*) 554.995¥% 13.725.317%  1.826.262  16.106.574
Taisnc nh - ¥ 4.240 ¥ 1.779 6.019
Tai s n C6 khac (*) 5& 5.268.907¥ 103.848 5.372.805
Tngtaisn 632.485 ©31.372.294© 2.390.046  34.394.825

©0© ©0© ©

NE phitr vavnches hu ¥ ¥ ¥ ¥ ¥

Tingivavay cac TCTD khéac ¥ 20.033.383 359.708  20.393.091
Tingicakhach hang 75.199¥ 10.313.138 1.104.782  11.493.119
Codng ce tai chinh phai sinh va cac kho n n tai -¥ ¥ 31.839 31.839
chinh khéc

Vntaitr, ythac ut,chovay TCTDchuri 554.995¥  260.910¥ - 815.905

ro

Céc khonn khéc (*) 1.136¢  520.942¥¢ 62.833 584.911
Vnva cac quE - 570.412 737.039 1.307.451
TngnEphitr vavnches hu 631.330 31.698.785 2.296.201 34.626.316
Trngthaitint nibng 1.155 (326.491) 93.845 (231.491)
Trngthditint ngoib ng - 251.678 3.124 254.802
Trngthaitint ni,ngoibng 1.155 (74.813) 96.969 23.311
* Khéng bao gmd phongri ro.
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50.Rei ro lai suet

Cachot ngcaNganhangchurirov bin nglaisutkhicactaisnthuldivan phitr chulai aohn
tinhngthi imkhac nhau ho c vinh ng gia tr khac nhau. Mts taisnkhong co k8 hnceth hocrt
nhycmyvildisutvakhdéngt ng ngvitengkhonn phitr ceth.

Ngan hang s deng ph ngphap ol ngriroldisut ivitoanb cac khonmectaisnN - Cé trén khia
¢ nh thu nh p te Iai toan hang. Ngan hang c-ng xay d ng va ap deng h thng hn mc, them quy n phan quy t
ttngcpdatrénktqu ol ngrirocho teng danh mec.

Bngd i aytrinhbaycactaisnvan phitr caNganhang cphanloitheo thihn nhgialitheohp
ng ho c theo ngay 4o hnvaléaisuttingay |l p bao céo tai chinh h pnht.

ihn nhgidlilaisutlathihnconlitinhtengay | p bao cao tai chinhhpnhtchotikS nhliléi
sutgnnhtcacackhonmectaisnvangunvn.
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B ng sau trinh bay riro lai sut ¢ a Ngan hangitngay 31 thang 12 n m 2024 <
@
Quahn Trong hn g
Khéng Trén 3 n3 en 01 T 01-03 T 03-06 T 06 -12 T 01-05 Trén 05 %‘
chu lai thang thang thang thang thang thang nm nm Tng g
TriuVND TriuVND  Triu VND Tri u VND Triu VND Tri u VND TriuVND TriuVND Triu VND Tri u VND ‘;:-3
Taisn ¥ ¥Y¥ ¥Y¥ ¥Y¥Y ¥Y¥ ¥¥ ¥¥ ¥¥ ¥¥ ¥¥ 3
Tinmt, vang 1.563.509 - - - - - - - - 1.563.509
bc, 4quy
Tingiti 27.436.936 - - - - - - - - 27.436.936
Trung ng
Tingivacho - - - 95.952.680 20.971.973 229.320 115.482 79.368 - 117.348.823
vay cac TCTD
khéac (*)
Ch ng khoan 3.880 - - - 314.072 2.427.066 - 2.204.590 - 4.949.608
kinh doanh (*)
Cho vay khach - 15.065.075 5.380.247 128.860.381 295.400.459 26.001.522 21.982.582  20.176.927 7.082.798 519.949.991
hang (*)
Ch ng khoan 28.658 526.536 1.849.227 255.545 7.304.705 1.505.159 3.642.485 17.657.562 32.769.877
ut(®)
Gopvn, ut 528.286 - - - - - - - - 528.286
daihn (*)
Taisnc nh 5.328.025 - - - - - - - - 5.328.025
Taisn Cé khac 37.108.419 39.438 3.402.131 795.511 2.149.235 2.938.990 650.392 - - 47.084.116
*)
TngOtai sn 71.997.713 15.631.049 8.782.378 227.457.799 319.091.284  38.901.603  24.253.615 26.103.370 24.740.360 756.959.171
©
NCE phitr
Céac khonn - - - - 10.077 - 1.232.787 - - 1.242.864
Chinh ph va
Ngan hang Trung
ng




¥20z ugiu Bu y1 oeo oeg FNAHS

6z |

Quahn

Trén 3
chu lai thang
Triu VND  Triu VND
Tingivavay - -
cac TCTD khac
Tingica - -
khéch hang
Cac cbng ce tai
chinh phai sinh
va céc tai s n tai
chinh khac (*)
Vntaitr, y - -
thac ut, cho
vay TCTD chu
riro
Phat hanh giy t - -
c6 gia
Céckhonn
khac (*)

Khéng

61.927 -

13.440.528 -

n3 n 01

thang thang
TriuVND  Triu VND
- 106.112.370

- 120.123.781

- 220.371

- 2.355.138

T 01-03
thang

Triu VND
21.485.112

105.468.656

31.268

4.577.426

Triu VND

Trong hn

T 03-06
thang

4.301.592

134.031.591

47.794

14.425.646

T 06 -12

Triu VND

T 01-05
nm

Triu VND  Triu VND
1.703.434 467.440

Trén 05

thang nm

21.042

115.180.277  25.075.372 16.894

119.586 576.687 433.944

13.889.972 4.000.013 -

Tng

Triu VND

134.09

499.8

61.927

1.429.¢

39.248,.

13.440.528

TngnEphitr 13.502.455 -

- 228.811.660

131.572.539

152.806.623

132.126.056 30.119.512 471.880

689.410

M c chénh nhy 58.495.258  15.631.049
cmvilai sust

nibng

Caccamktngoi 264 -
b ng cé tac ng

timc nhy

cmvildisut

cacactaisnva

cbng n

8.782.378  (1.353.861)

187.518.745

(113.905.020)

(107.872.441)  (4.016.142)

24.268.481¥.548.446

264

M c chénh nhy 58.495.522  15.631.049
cmyvildi sust

ni,ngoibng

8.782.378  (1.353.861)

187.518.745

(113.905.020)

(107.872.441)  (4.016.142)  24.268.480

67.54

* Khong bao gmd phongriro.

0.990

06.571

650

195

725

8.210

NH-a.LOL/s09 N



VII. B4o céao tai chinh

51.Rei ro thanh kho n

R i ro thanh kho n phat sinh trong qua trinh Ngan hang huy ng v n néi chung va trongaduinh qu n ly cac
trng thaitint c a Ngan hang. Riro thanh khonbaogmrirodovickhdng cé kh nnghuy ng ctai
sntheocacthi im aohnvalaisutphuhpc-ngnh rirodovickhdngcé kh nngthanhly cmt
taisnvimtgidc hplyvatrong mtkho ng thigian phu hp.

Ngan hang s deng ph ng phap ol ngrirophihpviquy mdéhot ngvas sZncécah thng théng
tin, mbo & ngyéucugimthiuriro. Rirothanh khon c¢ ol ngthéng qua vics deng céc

ch, s lién quan tidong tin, kh nng huy ngvn, kh nng thanh kho n tai s n ¢ a Ngan hang. Ngan hang
c-ng xay d ng va ap deng h thng hn mc, them quy n phan quyttengcpdatrénktqu ol ngriro
cho teng danh mec.

B ng d i day trinh bay phan tich taisnvan phitr ¢ a Ngan hang theo cac nhom kS 4o hnt ng ng tinh
theo thihnconlite ngay | p bao cao tai chinh hp nht n ngay phithanh toan. Trongthct, k§ ao hn
thct catiisnvan phitr céth khacthihntheohp ngva/ho ctheo phelschp ng.
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B ng sau trinh bay r i ro thanh kho n ¢ a Ngan hang ti ngay 31 thang 12 n m 2024

Taisn

Tinmt,vang b c, aquy

Tingiti NHNN

Tin givacho vay cac TCTD khac (*)
Ch ng khoan kinh doanh (*)

Cho vay khach hang (*)

Ch ng khoan u t ¥(*)

Gopvn, ut daihn(*

Taisnc nh

Tai s n Cé khac (*)

Tng®taisn

NC phitr

Tingicavavay te NHNN

Tin givavay cac TCTD khac

Tin gicakhach hang

Céc cong ce tai chinh phai sinh va cacph i
tr chinh khac (*)

Vntaitr, ythac ut, chovay TCTD chu
riro

Phat hanh giy t cé gia
Cac kho n n khéac (*)
Tng n@E phitr

M ¢ chénh thanh kho n rong

*) Khong bao gm d phong riro.

Quahn Trong hn
Trén 03 en 03 en 01 T 01-03 T 03-12 T 01-05 Trén 05
thang thang thang thang thang nm nm Tng
Triu VND  Triu VND Triu VND  Triu VND Triu VND TriuVND  Triu VND Triu VND
- - 1.563.509 - - - - 1.563.509
- - 27.436.936 - - - - 27.436.936
- - 95.952.680 20.971.973 344.802 79.368 - 117.348.823
- - - - 4.949.608 - - 4.949.608
15.065.075 5.380.247 30.552.410 54.145.715 129.843.657 185.294.966 99.667.921 519.949.991
526.536 - 1.849.227 255.545 1.505.159 9.690.379 18.943.031 32.769.877
- - - - - - 528.286 528.286
- - 1.685.614 76 3.290 134.757 3.504.288 5.328.025
39.438 3.402.131 37.314.277 2.221.142 3.886.704 219.512 912 47.084.116
15.631.049 8.782.378 196.354.653 77.594.451  140.533.220 195.418.982 122.644.438 756.959.171
- - - 10.077 1.232.787 - - 1.242.864
- - 105.093.171 19.828.912 6.217.350 2.930.515 21.042 134.090.990
- - 97.814.633  85.657.540 180.543.336 135.863.633 17.429 499.896.571
12.526 19.792 15.609 14.000 - 61.927
- - 220.372 31.268 167.379 576.687 433.944 1.429.650
- - 506 - 12.733.869 20.597.528 5.916.292 39.248.195
- - 13.440.528 - - - - 13.440.528 | <
- - 216.581.736  105.547.589  200.910.330 159.982.363 6.388.707 689.410.725§
g
15.631.049 8.782.378  (20.227.083) (27.953.138)  (60.377.110) 35.436.619  116.255.731 67.548.44%




VII. B4o céao tai chinh

52.Rei ro tin d ng

Rirotindengla kh nngxyratnthttrong hot ngnganhangcat chctin deng do khach hang khéng
th ¢ hin ho ¢ khéng cé kh nng th ¢ hi n ngh%.a ve ¢c a minh theo cam kt. Ngan hang kim soatvaqunlyri
ro tin deng b€ng cach thitlp giihntindengt ng ngvimc riromaNgan hang céth chpnhn

¢ ivimikhachhang, ivimil%nhvcnganhngh c-ngnh thitlp giihntindeng trung, daihn
phuhpvic cuhuy ngvn.

Ngéan hang &athitlp quy trinh soat xét ch tl ng tin deng cho phép d bado s m nh ng thay iv tinh hinh tai
chinh,kh nngtr n cacacbhén itacdatréncacyut nhtinh, nhl ng.Hnmctindeng ivimi
khach hang cthitlpthéng quavics dengh thngxp hngtindeng, trong 6 mikhachhang cxp
loi mtmc riro.Mc rironaycoth csa i cpnhtth ngxuyén. Ngan han g ki m soat va
qun ly riro tin deng théng qua xa&y d ng m ¢ them quy n phan quy t ¢ a teng chi nhanh trénc s hiuqu,
chtl ngtindeng thct ca teng chi nhanh va anh gianng lc qun ly c a teng chi nhanh, anh gia tim
nng c a teng vung.

Ngan hang xay d ng chinh sach khach hang sang| c, | a ch n khach hang, cé chinh sach ng x phu h p, th ng
nht iviteng khach hang. Ngan hang xay d ng danh mec s n phem a d ng nh€m &p ng nhu c u ¢ a khach
hang, ngthixay d ng quy trinh them nh, xét duy t tin deng ti chi nhanh va Hi s chinh nh€mthc hin
nhtquan tréntoan h thng, hnch cacrirotac nghip. ngthi, tngc ngcachinphdpbo mtin

vay, hnch riro tac nghip, Ngan hang a ban hanh cac quy nhh ngd«nchititv victhchinbo m

ti n vay.

Céc tai s n tai chinh & qua hn nh ng khéng b gi m gia

Céc tai s ntaichinh @quah nnhngkhoéngb gi m gid c a Ngan hang ch y ubao g m cac kho n cho vay khach
hang c Ngén hang Phan loite Nhdm 2 n Nhém 5 va cac kho n phithu qua hntheo quy nhca 6ng
t 3lnhngcé y taisn mbo,baogmbt ngsn,cacgiyt cogiavacacloitaisn mb o khac.

Tingay 31 thang 12 n m 2024, cac tai s n tai chinh a qua h n nh ng khdng b gi m gia c a Ngan hang nh sau:

¥

Quahnt Quahnt 91 Quahnt 181 Quahn

¥ ¥ 10 «n 90 ngay ti 180 ngay ti 360 trén 360
ngay ngay ngay ngay

¥ ¥ Tri u VND Tri u VND Tri u VND Tri u VND

Cho vay khach hang 380.302 100.584 124.875 1.317.608
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53.Cam ktthué hot ng

Scuinm S eunm
Tri u VND Tri u VND
Trong vong 1 nm 113.145 245.563
Tenmth 2 nnmth 5 977.155 532.735
Trén5nm 94.723 63.696
1.185.023 841.994

54.T'giamts loingoit vao thZi i mcuinm tai chinh

© © Scuinm S sunm

© © VND VND

¥ USD 25.480 ¥ 24.338
¥ EUR 26.530 ¥ 26.848
¥ GBP 32.013 ¥ 30.974
¥ CHF 28.219 ¥ 28.792
¥ JPY 163,00 ¥ 172,00
¥ SGD 18.759 ¥ 18.412
¥ AUD 15.862 ¥ 16.597
¥ HKD 3.283 ¥ 3.105
¥ CAD 17.737 ¥ 18.331
¥ LAK 1,164 ¥ 1,1809
¥ THB 744,4% 663,49

55.S ki n phat sinh sau ngay khéa s

Ngoai s kin phat hanh ¢ phiu tr ¢ tcnm 2023 ctrinh bayti uytminhs 24.1, Ngan hang a

phat hanh thanh cbéng 23.506.190 trai phi u ma SHBC7Y202401, m nh gia 100.000 ng/01 trai phiu, k§ hn 7
nmvilai sutth ni(theo Céng vns 1000/2025/CV-SHB ngay 10 thang 3 n m 2025 c a Ngan hang), cn

¢ theo ph ng an phat hanh trai phiu SHB ra cong ching nm 2024 & cHi ng Qun tr thdng qua ti

Ngh quyts 14/2024/NQ-H QT ngay 6 thang 6 n m 2024 va Ngh quy ts 21/2024/NQ-H QT ngay 23 thang

9 nm 2024.

Ng Zi | p Ng Zi ki m soét Ng Zi phé duy t
eanh Ph ng Ngb * Van Ng6 -u Ha
Tr ng phong KTTH & BCTC K toantr ng Tng Giam c¢

Ngay 31 thang 03 n m 2025

*k*
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Ngan hang TMCP Sai Gon @ Ha N i (SHB)
ach:77TrnHng o-HoanKim-HaNi.
inthoi: (024) 3942 3388 | Fax: (024) 3941 0944

Website: shb.com.vn | Email: shbank@shb.com.vn

Ha Ni, ngay thang 04 nm 2025

Ngb °u Ha

Ph6 Tng Giam c
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1 SHB

Dai tac tin cay, giai phap phu hop

Ngan hang TMCP Sai Gon - Ha N i
77 TrnHnNg-*o0,
Q. Hoan Kim, Ha N i
contact@shb.com.vn

shb.com.vn
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