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L. THONG TIN CHUNG/ GENERAL INFORMATION
|. Théng tin khai quat/General information

- Tén giao dich/Trading name: CONG TY CO PHAN TCO HOLDINGS / TCO HOLDINGS
JOINT STOCK COMPANY

- Gidly chimg nhén dang ky doanh nghiép sé/Business Registration Certificate No.: 0200793081

- Vbn diéu 1&/Charter capital: 313.206.220.000 déng (Ba trim mudi ba t hai trim linh sdu trigu
hai tréim hai muoi nghin ddng) (Three hundred and thirteen billion two hundred and six million
rwo hundved and twenty thousand VND)

- Vén dAu tw cta chi sir hirg/Owner's capital: 313.206.220.000 déng

- Dia chi/Address: Lau 10, Vietcombank Tower, S6 5 Cong Trudng Mé Linh, Phuwéng Sai Gon,
Thanh phd Hd Chi Minh, Viét Nam / 10th Floor, Vietcombank Tower, No. 5 Me Linh Square, Sai
Gon Ward, Ho Chi Minh City, Vietnam

- S& dién thoai/Telephone: 076 8064 686

- Website: https://tcoholdings.vn/

- Ma cb phiu (néu ed)/Securities code (if any): TCO

- Qué trinh hinh thanh va phat trién/Establishment and development process:

Nhirng ¢t mbe phit trién quan trong/ Key Development Milestones

1997 Thanh ldp Céng ty TNHH Viin Tai Duyén Hai hoat dong trong [inh vure viin tii va
kho bai./ Establishment of Duyen Hai Transport Company Limited, operating in

the fields of transportation and warehousing.

2003 B6 Tai chinh cong nhdn dja diém tai x& Thuy Van, TP, Viét Tri, tinh Phi Tho ctia
Cong ty TNHII Vin 14 Duyén Hai la dia diém lam thi tyc Hai quan ngoai cira khau,
chiju su kiém sodt, kiém tra, gidm st quan ly ciia Cuc Hai quan Thanh phd Ha Noi.
[Kho, bii tai x8 Dong Hai, huyén An Hai, thanh phﬁ Hai Phang ctia Cong ty TNHH
Vén tai Duyén Hai duge cong nhén 14 dia diém kiém tea hang hoa xudt khiu ngoai
cira khéu, / The Ministry of Finance recognized the location in Thuy Van Commune,
Viet Tri City, Phw Tho Province of Duyven Hai Transport Co., Ltd. as an inland
customs clearance location, subject 1o the control, inspection and supervision of the
Hanoi Customs Department, The warehouse and yard located in Dong Hai

Commune, An Hai District, Hai Phong City of Duyen Hai Transport Co., Ltd. were

W reo BAO CAO THUONG NIEN NAM 2025 | 2



2004

2007

2008

2009

recognized as an off-port export goods inspection location.

Purge Tong cue Hai quan quyét dinh céng nhén bé sung dia diém kiém tra hang hoa
xufit khau ngodi ctra khdu ciia Cong ty TNHH Vin tai Duyén Hai 13 dja diém kiém
tra héng héa nhip khdu ngodi cira khiu./ The General Department of Vietnam
C'ustoms issued a decision recognizing the off-port export goods inspection location

of Duyen Hai Transport Co., Ltd. as an off-port import goods inspection location,

Duge Bo Tai chinh ra quyét dinh cng nhin dia diém tai x& Thuy Vén, thanh phé
Viét Trl, tinh Phit Tho ciia Cang ty TNHH Vin tai Duyén Hai Phii Tho 12 dja diém
lam thi tye hai quan tai Cang ndi dia tinh Phi Tho. [ The Ministry of Finance issued
a decision recognizing the location in Thuy Van Commune, Viet Tri City, Phu Tho
Province of Duyen Hai Transport Phu Tho Co., Ltd. as a customs clearance location

al the inland port of Phu Tho Province.

Hep nhit 04 Cong ty thanh vién gom Cong ty TNHH Vin tai Duyén Hai, Cong ty
TNHH Vén tai Budng bd Duyén Hai, Cong ty TNHH San xufit v Thuong mai
Duyén Hai va Cong ty TNHH Vén tai Duyén Hai Phii Tho thanh Cong ty Cd phén
Vin tai Da phwong thire Duyén Hai vai vdn diéu 1é ban diu l1a: 90.900.000.000
ddng./ Merger of four member companies including Duyen Hai Transport Company
Limited, Duyen Hai Road Transport Company Limited, Duyven Hai Manufacturing
and Trading Company Limited, and Duven Hai Transport Phu Tho Company
Limited inta Duyen Hai Multimodal Transport Joint Stock Company with an initial
charter capital of VND 90,900,000,000.

Ding k¥ giao dich ¢6 phiéu cia cong ty dai ching chua nigm yét trén Sér Giao dich
Chimg khodn Ha Noi (Upeom) vai mé chimg khoan TCO./ Registration for trading
of shares of the unlisted public company on the Hanoi Stock Exchange (Upcam)
with the ticker symbol TCO.

Cong ty thyc hién ting von diéu 1& 1én 100.795.330.000 déng/ The Company
increased its charier capital to VND 100,795,330,000.
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2011

2012

2014

2015

2018

2023

2024

Tiing von diéu 18 1én 128.700.000.000 dong. / Increase of charter capital to VND
128, 700,000,000

Téng cuc Hai quan quyét dinh thanh 1dp dja diém kiém tra hing hoa tdp trung va
dia diém thu gom hang 1& & ndi dja (CFS) do Cong ty TNHH Container Minh Thanh
lam chii s& hivu./ The General Department of Vietnam Customs issued a decision on
the establishment of a concentrated goods inspection location and an inland

container freight station (CFS) owned by Minh Thanh Container Company Limited.

Cé phiéu Cong ty Cd phén Van tai da phuong thirc Duyén Hai chinh thire niém yét
trén S& Giao dich Chirng khoan Thanh phé H& Chi Minh./ Shares of Duven Hai
Multimodal Transport Joint Stock Company were officially listed on the o Chi
Minh City Stock Exchange.

Hoan thanh viée chiao bén 1.160.000 ¢ phiéu riéng 1& dé ting von didu 1& tir
128.700.000.000 ddng 1én 140.300.000.000 dbng./ Completion of a private
placement of 1,160,000 shares to increase the charter capital from VND
128, 700,000,000 to VND 130,300,000, 001,

Tang von didu 1& 1én 187.110.000.000 déng bing cich chao ban cd phiéu ra cong
ching./ Increase of charier capital to VND 87, 110,000,000 through a public

offering of shares.

Chuyén ddi sang mé hinh quan tri khéng cé Ban kiém sodt va thanh |dp Ban kiém
toan ndi b trye thude HoI déng quan tri./ Conversion lo a corporate governance
model withowt a Supervisory Beard and establishment of an Internal Audit

Commiitee wnder the Board of Directors.

Déi tén cong ty thanh Cong ty C6 phidn TCO Holdings. / Change of the company s
name to TCO Holdings Joint Stock Company.

Chuyén try s chinh tir Hai Phong vé& Thanh phé Hé Chi Minh. / Relocation of the
head office from Hai Phong City to Ho Chi Minh City.

waldlags
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2025

Thay dbi nganh nghé chinh tir viin tai hing hoa biing dudng b sang tr viin quan ly
va ding ky bd sung mét s6 nginh khde nhu ban budn gao, kinh doanh bt déng
san,... . Change of the main business line from road freight transportation to
management consulting and registration of additional business lines such as rice

wholesale trading, real estate business, efc.

Tang von diéu 1§ 1én 313.206.220.000 dong. / Inerease of charter capital 1o VND
313,206,220,000.

Hodn tét phéat hanh 260.000.000.000 ddng trai phiéu chuyén dbi véi ky han | ndm./
Completion of the issuance of VND 260,000,000,000 in convertible bands with a

tenor of one year.

Thay déi nién do nam i chinh tir 01/01 - 31/12 thanh ném tai chinh 01/10 - 30/09.
Nam 2025 1a ndm chuyén tiép 9 thang (tir 01/01/2025 dén 30/09/2025) / Change of
the fiscal year from January 1 — December 31 to October 1 — September 30. The

year 2023 is a transitional fiscal year of nine (09) months (from January 1, 2023 fo
September 30, 2025).
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- Céc sy kién khic/ Other events: Khong / None.

2. NGANH NGHE VA PIA BAN KINH DOANH/ BUSINESS LINES AND LOCATIONS OF
THE BUSINESS:

- Ngianh nghé kinh dnant‘u!ﬁusinem lines: (Néu cac nganh nght’i kinh doanh hodc sdn phﬁm, dich vu
chinh chiém trén 10% téng doanh thu trong 02 nam gln nhit/ Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

Cong ty tiép tuc hoat déng san xuft kinh doanh véi 03 nganh nghé chinh bao gom/ The Company
continues its production and business operations with three main business lines, including:

1. Bubn ban gao / Rice trading;

2. Dich vy logistics / Logistics services;

3. Cho thué viin phong / Office leasing.
- Dja ban kinh doanh/Location of business:

Thanh phé H& Chi Minh, An Giang, Cin Tho./ Ho Chi Minh City, An Giang Province, Can Tho
City.

3. THONG TIN VE MO HINH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN
LY/ Information about governance model, business organization and managerial apparatus

PAI HOL CO DONG/ GENERAL MEETING OF SHAREHOLDERS

Theo Ludt Doanh nghiép va Bidu 1& Cong ty, Pai hoi déng co déng 1a co quan c6 thim quyén cao
nhét ciia Cong ty. Pai hoi dbng cb dong hop thuong nién mbi nam mot lin. Dai hoi dong cd dong
hop thutmg nién théng thudmg phai tién hanh trong thoi han sau thang ké tir ngay két thic ndm tai
chinh, hodic ¢6 thé gia han nhung khéng qua thai han do phép ludt quy dinh.

Pursuant to the Law on Enterprises and the Company Charter, the General Meeting of Shareholders
is the highest competent authority of the Company. The General Meeting of Shareholders convenes
annually once a year. The anmual General Meeting of Shareholders must normally be held within
six months from the end of the financial year, or may be extended but not exceeding the time limit
prescribed by law.

Dai hoi dong cb ddng quyét dinh co chu t6 chire, gidi thé, chia tach Cong ty, quyét dinh céc ké hoach
déu tur, sira di va bd sung diéu 1é Cong Ly, co cdu to chire, chi dinh, mién nhiém hodc bii nhiém cic
thanh vién Hai déng qudn tr va Ban kiém sodt theo quy dinh clia Ludt Doanh nghiép va Diéu 1&
Cong ty.

The General Meeting of Shareholders decides on the organizational structure, dissolution, division
and separation of the Campany, decides on investment plans, amends and supplements the Company
Charter and organizational siructure, appoints, dismisses or removes members of the Board of
Directors and the Supervisory Board in accordance with the Law on Enterprises and the Company
Charter.

HOI PONG QUAN TRI/ BOARD OF DIRECTORS

o BAO CAO THUONG NIEN NAM 2025 | 6



1§i dbng quén trj la co quan quén trj v hoat déng ctia Cong ty, quyét dinh cdc vén dé lién quan dén
chién luge phat trién, ké hoach sin xudt kinh doanh, ddu tu, nhén sir chi chét... va 1a co quan ¢
quyén han trong khodng thovi gian gitia cac Dai héi cd dong theo thim quyén cia Pai hdi ¢d dong.

The Board of Direciors is the governing body and operates the Company, deciding on matiers
related to development strategies, production and business plans, investment, key personnel, efc.,
and is the body exercising authority during the period between General Meeiings of Shareholders
in accordance with the authority of the General Meeting of Shareholders.

UY BAN KIEM TOAN/ AUDIT COMMITTEE

Uy ban kiém toén, do Hai dfﬁug quan tri bo nhiém, ¢ nhiém vu kiém tra, ddnh gid va giam sat hoat
dong tai chinh, tu@in thi quy dinh phép ludt va quy trinh ¢ia Cong ty. Uy ban kiém todn hoat déng
doe lap, gidm sit céng téc ké toan va kiém todn ctia Cong ty. Ban kiém todn hién tai ddm nhin nhiéu
chire ning, trong thoi gian téi s& o ké hoach xem xét va tach biét cc chle nang gidm sit dé dam
bao tinh déc lap.

The Audit Commitiee, appointed by the Board of Directors, is vesponsible for inspecting, evaluating,
and supervising financial activities, compliance with legal regulations and the Company’s
procedures. The Audit Committee operates independently, supervising the Company’s accounting
and auditing activities. The current Audit Committee undertakes multiple functions; in the coming
period, there will be plans to review and separate supervisory functions to ensure independence.

TONG GIAM DOC/ GENERAL DIRECTOR

Téng Giam dbc duge Hoi dong quan tri bé nhiém va tryc tiép diéu hanh cdc vén dé kinh doanh hang
ngay cua Cong ty. Ban Téng Giam dde td chire va didu hanh moi hoat dong san xudt kinh doanh ctia
Céng ty theo quy dinh va chiu trach nhigm vé hiéu qua va an ninh, an toan chung. Nhi¢m vu cia
Téng Giam déc 1a néim biit moi tinh hinh thye té @& didu hanh mét céch t6i uu va hop 1y theo ké
hoach dé ra.

The General Director is appointed by the Board of Directors and divectly manages the daily business
operations of the Company. The Board of General Directors organizes and manages all production
and business activities of the Company in accordance with regulations and is responsible for overall
efficiency and security and safety. The duty of the General Director is 1o grasp all actual situations
in order to manage in an optimal and appropriate manner according fo the established plans.

CAC PHONG BAN CHUC NANG/ FUNCTIONAL DEPARTMENTS

s Truc tiép thyc hién céc nhiém vy chuyén mon theo chire néing va bio cio tryc tiép cho cc
Trudmg Phong ban & cap Cong ty.

Directly perform professional tasks according to their functions and report directly to
Departmeni Heads at the Company level.

e Theo dbi, phan tich tinh hinh kinh doanh va qua trinh thyc hién ké hoach.
Monitor and analyze business performance and the implementation of plans.
o Thu thap va phan tich céc dit liéu vé hoat dong ciia Cong ty theo timg b phén.

Collect and analyze data on the Company s operations hy department.
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o Diép (g kip thai, ddy di, chinh xéc cac thong tin vé Cong ty dé phue vu cho hogt déng cia
Cong ty, bao cdo dinh k¥, xdy dung ké hoach dinh k¥ hodc dit xudit theo ké hoach dé ra.
Provide timely, complete, and accurate information about the Company fo serve its
operations, periodic reporting, and the preparation of periodic or ad hoc plans in
accordance with the established plans.

- Co ciu b méy quéan ly/Management structure.

PAITHOI CO BONG.

UY BAN KIEM
TOAN HO DONG QUAN TR]

TONG GIAM DOC
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- Céic cong ty con, cdng ty lién k&t Subsidiaries, associated companies: Sau diy goi chung 12 Nhém
cing ty/ hereinafier veferrved to as the Group

Danh sach Nhdém Cong ty cua TCO Holdings/ List of Group

86 Gidy
Vén | Tyl | TyI¢ | chimgnhin | Nganh nghd
diéu 1¢/ | lgiich/ | biéu ding ky | kinh doanh

Stt Tén cong ty/ Charter | Owner | quyét | kinh doanh/ |  chinh/
No. Company Name Capital | ship | /Voting | Business Principal
Interest | Rights | Registration |  Business

(%o) (%) Certificate Activitie

No

I | Cong ty con tryc tiép/ Direct Subsidiaries
CONG TY CO PHAN TCO
LOGISTICS/ 116.720. Dich vu
TCO LOGISTICS JOINT 000.000 logistic vi

| ST -:’J('.'{( COMPANY VND 95.96% | 99.96% | 0318204301 viin tai/
290 Bén Vén Ddn, Phudng Logistics and
Vinh Hgi, TP. HCM fransportatio
290 Ben Van Don, Vinh Hoi n services
Ward, HCM City
CONG TY CO PHAN TCO
AGRI/ 120.000.

TCO AGRIJOINT STOCK  |000.000 Béan budn
COMPANY VND gao/

2 | Liu 10, VCB Tower, 8635 9996% | 99.96% |0318204118 Rice
Cong Trudmg Mé Linh, wholesale
Phuéng Sai Gon, TP, HCM trading
10th Floor, VCB Tower, No.

5 Me Linh Square, Sai Gon
Wreo BAO CAO THUONG NIEN NAM 2025 | 9




Ward, HCM City
CONG TY CO PHAN TCO
REAL ESTATE/ 358.720.
TCO REAL ESTATE JOINT |000.000
; Kinh doanh
STOCK COMPANY VND
Biét djng
Léu 10, VCB Tower, S6 5 _
99,99% | 99,99% | 0318204291 | san/ Real
Céng Trudng ME Linh, i
€. 4
Phud¢mg Sii Gon, TP. HCM
business
10th Floor, VCB Tower, No.
5 Me Linh Square, Sai Gon
Ward, HCM City
Céng ty con gifin tiép/ Indirect Subsidiaries
CONG TY TNHH MOT
THANH VIEN TCO 42.000.0 Vin tai hang
LOGISTICS/ TCO 00,000 héa duéng
LOGISTICS ONE MEMBER | VND thity ndi dia/
LIMITED LIABILITY 99,96% | 100,00% | 0316357461 Inland
COMPANY waterway
320 Bén Van Don, Phuong Sreight
Vinh Hgi, TP Hd Chi Minh transportatio
320 Ben Van Don, Vinh Hoi i
oo BAO CAO THUONG NIEN NAM 2025 | 10




86 Giay
Von | Tyl | Ty1é | chingnhin | Nganh nghé
diéu 1¢/ | lgiich/ | biéu dangky | kinh doanh
Sit Tén cong ty/ Charter | Owner | quyét | kinh doanh/ | chinh/
No. Clompany Name Capital | ship | /Voting |  Business Principal
Interest | Rights | Registration Business
(%) (%) Certificate Activitie
No
Ward, Ho Chi Minh City
CONG TY TNHH BAU TU N
ENTERPRISE/ 561.000. Hoat déng tu
ENTERPRISE 000.000 vin quan 1Y/
INVESTMENT COMPANY VND Management
2 | LIMITED 99,99% |100,00% | 0318412291 | consulting
290 Bén Vin Don, Phuémg activities
Vinh Hi, TP. HCM
290 Ben Van Don, Vinh Hoi
Ward, HCM City

4. PINH HUONG PHAT TRIEN/ Development orientations
4.1 Cée muye ticu chu yéu ciia Cang fy / Main objectives of the Company.

Trdi qua qud trinh phat trién va khong ngimg thay dbi dé thich (mg va dbi mdi voi thj truong, Cong
ty ¢6 phin TCO Holdings dd theo dudi cic muc tiéu trong tim ndm 2025 nhu saw Through the
process of development and continuous change to adapt and innovate in response to the market,
TCO Holdings Joint Stock Company has pursued the following key objectives for 2025:

+ T4i co cu: hodn tit qué winh téi co cdu, tiép tue duy trinh v phét trién hoat dong higu
qua. Restructuring: Successfully completed the restructuring process and continued to
maintain and develop efficient operations.

+ Nhin dién Thuong Hiéu: Ning cao chit lwgng san pham va d6 nhin dién thuong hiéu/
Brand Development: Enhancing product quality and strengthening brand recognition

+ Tang vén: ting quy md tong tai san dé tiép cén thj truémg 16t hont Capital Increase:
Expanding total asset scale to improve market access and competitiveness.
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b Tim kiém Nha ddu tu: Tiép céin cic nha diu nr td chire, cic quy du tr co uy tin trén thi
trudmg./ Investor Engagement: Approaching institutional investors and reputable investment
Siinds in the market,

- Chién luge phat trién trung va dai han/ Development strategies in medium and long term.

+ Tép trung phét trién, ting quy md san xuat va chiém Iinh thi twéng./ Focus on development,
increasing production scale, and capturing market share.

+ Tim kiém cdc myc tidu M&A tiém ning dé hoan thién hé sinh théi./ Seek potential M&A
targets to complete the ecosystem

+ Hop tac, lien két vdi cic déi tac uy tin trong vi ngodi nude dé ning cao gid trj hign hitu
ciing nhur phét trién cdc dy dn moi/ Cooperate and establish partmerships with reputable
domestic and international partners to enhance existing value as well as develop new
projects

+ Thu hiit céc nha ddu tu t chitc tham gia ciing déu tu, céc 16 chire tin dung quéc @ tai tro
dé dam bao ngudn lyc tai chinh bén viing, thiic ddy ting trudng va mé rdng hogt dong kinh
doanh./ Attract institutional investors to co-invest and secure funding from international
eredit institutions to ensure sustainable financial resources, promate growth, and expand
business operations.

+ Hodn thién cdc hé thdng Quén tri tai chinh, Quan tri viin hanh va Quan trj rdi ro theo hudng
chuyén nghiép, minh bach va hiéu quéa dé dam bao sy phat trién bén viing ctia doanh nghiép./
Complete financial management, operational management, and risk managemeni systems in
a professional, transparent, and efficient manner to ensure the sustainable development of
the enterprise.

+ DAu tr ddo tao lye lugng lao dong dép (mg nhu ciu ngdy cing cao cia sy phat trién ky
thuit cong nghé, tri tué nhin tao./ lnvest in training the workforce to meet the increasingly
high demands of technological development and artificial intelligence.

4.2 Cic myc tiéu phat trién bén vimg (méi trirdmg, x& hji vi chng dong) va chwong trinh chinh

lién quan dén ngiin han vi trung han ciia Cong ty / Corporate objectives with regard to Corporate
environment, society and conununity Sustainability:

Chuong trinh nghj sy 2030 vé phét trién bén viing v6i 17 Muc tiéu Phat trién Bén vimg (SDGs) di
duoe Lién Hop quéc thong qua nhiim kéu goi nd luc ciia todn cdu trong vige x6a doi giam nghéo,
bao vé moi truémg va khi hu teai dit, xdy dyng mot twong lai tot dep cho tit c& moi ngudi.

The 2030 Agenda for Sustainable Development, with 17 Sustainable Development Goals (SDGs),
was adopted by the United Nations to call for global efforts to eradicate poverty, profect the
enviranment and the Earth’s climate, and build a beiter future for all peaple.

17 TIEU CHi PHAT TRIEN BEN VUNG (SDGs) 17 SUSTAINABLE DEVELOPMENT
GOALS (SDGs)

I, Xéa nghéo — Chim dirt moi hinh thic nghéo doi & moi noi./ No Poverty — End poverty in all
its forms everywhere.
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10.

11.

12.

13.

Xoéa ngn doi— Chém dirt nan déi, dat an ninh lwong thye, céi thién dinh dudng va thic diy
ndng nghiép bén viing. / Zero Hunger — End hunger, achieve food security and improved
nuirition, and promote sustainahle agriculture.

Sirc khoe t6t vi hanh phiic — Dam bio cude sing khoe manh va thiic ddy phic lgi cho moi
ngudi & moi lia wéi. / Good Health and Well-being — Ensure healthy lives and promote
well-being for all at all ages.

Giso dyc dat chufin — Pam bio gido dyc chét lugng, cong bing va thic day co hji hoe tap
subt déri. / Quality Education — Ensure inclusive and equitable guality education and promote
lifelong learning opportunities for all.

Binh diing gidi — Dat dugc binh ding gidi va trao quyén cho phy nif va tré em géi. / Gender
Equality — Achieve gender equality and empower all women and girls.

Nuwére sach v vé sinh mdi trudmg — Pam bao khé nang tiép céin nudce sach va vé& sinh bén
viing./ Clean Water and Sanitation — Ensure availability and sustainable management of
water and sanitation for alf.

Ning lrgng sach va phit hgp — Bdm bao tiép cén ning lrong gid ca hop I¥, déng tin cdy va
bén vimg./ Affordable and Clean Energy — Ensure access to affordable, reliable, sustainable,
and modern energy.

Cong viée tht va tiing trwdmg kinh té bén virng — Thic ddy ting trudng kinh té bén vimg,
viée lam déy di va cong viée tbt cho moi ngudi./ Decent Work and Sustainable Economic
Growth — Promote sustained, inclusive, and sustainable ecomomic growth, full and
productive employment, and decent work for all.

Cong nghiép, d6i méi v co sé ha ting phat trién — Xdy dung co sd ha ting bén viing,
thiic ddy cong nghigp hoa va dbi méi./ Industry, hwmovation and Infrastructure — Build
rvesilient infrastructure, promote inclusive and sustainable industrialization, and foster
innovation.

Giim biit binh diing xd hdi — Giam bét binh ding trong va gilra céc qudc gia/ Reduced
Inequalities — Reduce inequality within and among countries.

Cic thanh phd va cing ding bén vimg — Xay dung do thj va cdng déng an toan, kién
cudmg, bén vimg./ Sustainable Cities and Communities — Make cities and human seltlements
inclusive, safe, resilient, and sustainable.

Tiéu ding va sin xudt bén vimg — Dam b&o md hinh tiéu ding va sén xuat cb trich nhiém,
bén vimg./ Responsible Consumption and Production — Ensure sustainable consumption and
production patterns.

Hanh déng vi khi hiu va bién ddi khi hju — Hanh dong khin cép dé chbng bién doi khi

hdu va téc dong cia nod./ Climate Action and Climate Change — Take urgent action to combat
climate change and its impacts.

. Cufe sbng dwéi nwire — Bao tdn va sir dung bén vimg dai duong, bién va ngudn tai nguyén

bién./ Life Below Water — Conserve and sustainably use the oceans, seas, and marine
FESOUPCES.
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15. Cuje sbng trén can — Bio vé hé sinh thai trén dét lién, rimg, chéng sa mac héa, bao ton da
dang sinh hoc./ Life on Land — Protect terrestrial ecosysiems, forests, combat desertification,
and halt biodiversity loss.

16. Hoa binh, céng Iy va cie t6 chire vitng manh — Thiic ddy xa hi hoa binh, cong biing, cung
cp cong Iy va xdy dyng cc thé ché hiu qua./ Peace, Justice and Strong Institutions —
Promote peaceful and inclusive societies, provide access fo justice, and build effective
institutions.

17. Hop tde vi mye tiéu bén viing — Tang cudng quan hé doi tic toan cdu nhdm dat duge cic
muyge tiéu phét trién bén viing./ Partnerships for the Goals — Strengthen global partnerships
to achieve the sustainable developmeni goals.

Ciin cir ndi dung 17 muc tiéu phat trién bén viing clia Lién Hop quoe, TCO Holdings da phén tich,
lira chon cic muc tiéu di dua vao dinh hudng hanh déng cta Cong ty./ Based on the content of the
17 Sustainable Development Goals of the United Nations, TCO Holdings has analyzed and selected
the goals to be incorporated into the Company's action orientation.

& Gidm thc dong tiéu cyc dén méi truémg, thic ddy san xudt bén vitng/ Reducing negative
environmental impacts and promoting sustainable production;

+ Sir dung tai nguyén bén vimg: T6i wu hoa viée sir dung nue; Giam sir dyng phén bon

héa hoc, ting cudmg phan hitu co va ché phdm sinh hoc./ Sustainable use of resowrces:
Optimize water usage; reduce the use of chemical fertilizers, and increase the use of
organic fertilizers and biological products.

Gidm phat thai khi nha kinh: Str dung dién niing lugng mét toi; Han ché dit rom ra./
Reduction of greenhouse gas emissions: Use solar energy; limit the burning of vice straw

Tén dung phy phim tir lia gao: Sir dung rom lam thirc &n gia sGic hodic phin bon sinh
hoc; San xuft than sinh hoe (biochar) tir vé trau dé cai thién dét va cb ldp carbon; Vién
nén trdu lam ning lugng sinh khoi thay thé nhién ligu hoa thach/ Utilization of hy-
producis from rice production: Use straw as livestock feed or biological fertilizer;
produce biochar from rice husks to improve soil and sequester carbon; rice husk pellets
as biomass energy to replace fossil fuels

% Quan tim dén ngudi lao dong va phat trién cong ddng/ Caring for employees and developing
the community

+

Ngudi lao ddng: Chdm lo sire khoe, in ubng; Mai trudmg 1am viée thén thién, an toan;
Pio tao ndi bo./ Employees: Health care and meals: friendly and safe working
environment, internal fraining.

Nguési néng din: Pam bao thu nhip; Tiép cdn cac k¥ thudt canh tac bén vimg./ Farmers:
Ensure income; access to sustainable farming technigues.

Cong ddng: Xdy dung céc md hinh lién két; U8 trg céc dich vy gido duc va y té/
“ommunity: Build linkage models; support educational and healthcare services
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& Minh bach, cé trich nhigm, duge sy tin tuéng cia cdc nha diu tr va céc bén lién quan/
Transparency, responsibility, and trust from investors and stakeholders

+ Tuan thi cdc quy dinh quéc té: Hop tic véi cdc td chirc que té vé phat trién nong nghiép
bén vimg.! Compliance wiih international vegulations: Cooperate with international
arganizations on sustainable agricultural development.

+ Minh bach trong quén |y va tai chinh: Céng khai bdo cdo tai chinh va tic dong ESG hang
niim./ Transparency in management and finance: Publicly disclose annual financial
statements and ESG impacl reports.

+ Ting cudmg dbi méi cong nghé: Ung dung s6 héa, Al trong quén 1§ chudi cung tmg; Str
dyung ToT dé gidm sat digu kién canh téc va tdi wu héa quy trinh sin xuat/ Enhancing
technological innovation: Apply digitalization and Al in supply chain management; use
IoT to monitor farming conditions and optimize production processes.

5. CAC RUI RO/RISKS:
& DIEM MANH (Strengths)

e Do ngid nhin sir giau kinh nghigm & TCO
Holdings v céic cong ty thanh vién co sy
két hop gita kinh nghiém, sirc tré va nang
dong./ An experienced workforce, and C0O
Holdings and its member companies have a
combination of expervience, youth, and
dyneamisin.

e Thm nhin va chién luge 18 rang voi khat
vong tedr thanh tdp doan dau tr da nganh./
A clear vision and strategy with the

aspiration to  become a  diversified

inmvesiment group.

i THACH THUC (Threats)

|  Bién dbi khi hiu: han hén, xam nhép mén,
bio 1./ Climate change: droughi, saltwater
intrusion, storms, and floods.
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e Nhu ciu 'iagisﬁm nm mot ting cao/ | e Chi phi logistics cao lam giam loi thé canh
Logistivs demand Is increasing steadily. tranh) High logistics costs  reduce

ol =l Nl = . compefitive advantages.
e Nhu chu vé BDS cho thué duy tri sir én
dinh/ Leasing real estate buginess | o Linh vire BBS gap nhidu thach thirc trong
maintains stabilit. viée cin d6i cung cau/ The real estate
sector faces many challenges in balancing
o (g dung cong nghé cao trong san xudit; supply and demand,
Al, Big Data, blockchain, co giéi hoa./
Jppfrm-’m of high technology in
production: Al, Big Data, blockehain. and

mechanizifion.

5.1 Riii ro hoat ding/ Operational Risks

Riii ro nguyén vit li¢u: Sy thiéu hyt clia nguyén vt ligu ciing nhu bién dfng gid ca c6 thé gdy dnh
huwémg téi hoat dong cta Cong ty./ Raw material visk: Shortages of raw materials as well as price
fluctuations may affect the Company s operations.

= Bi¢n phdp quin tri: Hop tic chit che, quan 1y hi¢u qué ngudn cung déng thiri ¢6 chinh sach
quén trj hang ton kho hop 1y, cin d6i/ Management measures: Maintain close cooperation,
effectively manage supply sources, and implement appropriate and balanced inventory
management policies.

Riii ro chiit lwgng: Rii ro ¢6 thé xudt phét tir nhicu yéu t& nhir nguyén vt lidu, quy trinh thu hoach,
bio quan, ché bicn, phin phﬁi.f Quality risk: Risks may arise from many factors such as raw
materials, harvesting processes, storage, processing, and distribution.

= Bién phﬁp quan trj: Ngoai viée thye hign ding quy trinh thi chn xdy dung mét hé thong san
xuft va kiém sodt chﬁt ché, (mg dung céng nghé va cdc cong cy quan trj dé tao ra nhimg sén
phim dat tiéu chuin/ Management measures: In addition to strictly wuu?h'mg with
procedures, i is necessary to establish a rigorous production and control system, applying
technology and management tools to produce products that meel standards.

Rili ro an toin, sie khoe; Trong qué trinh sin xudt ngudi lao déng s& tiép xic véi nhiéu logi may
méc va di chuyén trén nhiéu dia hinh khéc nhau...Khi sir cd néu xdy ra s& anh huéng dén sic khoe,
thém chi tinh mang ngudi lao dong./ Safety and health risk: During production, employees are
exposed to various types of machinery and operate across different terrains. If incidents occur, they
may affect workers” health and even their lives.

© Bién phap quén tri: Thuc hién ddy di cée quy trinh an toan lao ddng. Tuén thi quy dinh theo
ludit phap d& dam béo an toan sirc khoe cho lao dong, vi du nhu kham sirc khoe, trang bj béo hd
lao déing ddng théri ddo tao va ning cao nhin thire cho ngudi lao déng, cai thign mdi trudng lam
viée, Management measures: Fully implement occupational safety procedures. Comply with
legal regulations to ensure ocenpational health and safety, such as health check-ups, pravision

;- = BAO CAO THUONG NIEN NAM 2025 | 16

hasmag e



of protective equipment, training, raising workers' awareness, and improving the working
environment.

Rui ro truyén thong: Li nhiing nguy co tiém dn cé thé anh hirdng tiéu cye dén hinh 4nh, uy tin va
hoat dgng cta doanh nghiép trong qua trinh hogt dgng. Nhimg rii ro nay co thé phat sinh tit nhiéu
ngur’in khéc nhau, bao gdm béo chi, mang x@ héi, khéch hang, d6i thit canh tranh hodic chinh ndi b
td chirc./! Communication risk: These are potential visks that may negatively affect the Company's
image, reputation, und aperations during business activities. Such risks may arise from various
sources, including the press, social media, customers, competitors, or internal factors.

= Hifn phép quin tri: C6 chién luge truyén théng rd rang, chinh séch phat ngdn va quy trinh
kiém duyét théng tin trrde khi céng bd. Thuc hién t0t cac hoat dong PR va IR, gilt quan hé tot
vdi céc phuong tién lruyt’ftn thong./ Management measures: Develop a clear comnumication
strategy, spokesperson policies, and information review procedures prior fo disclosure.
Effectively implement PR and IR activities and maintain good relationships with media omlets.

5.2 Rii ro chién lwge/ Strategic Risks

Riti ro vi md: Céc yéu td tir kinh té, chinh tr, x hdi, cée chinh sach thué quan...déu tic dong dén
céic thanh phén cia nén kinh 1&./ Macroeconomic risk: Factors such as economic, political, social
conditions, and tariff policies affect components of the economy.

= Bién phap quén fri: Lién tyc theo doi, bim sat, c¢dp nhdt tinh hinh tir d6 phin tich, danh gid va
dua ra cdc bién phap (mg phé, thich nghi phd hop/ Management measures: Contintiousty
monitor, closely follow, and update developments, analyze and assess impacts, and propose
appropriate response and adaptation measures.

Riii ro dinh huwémg: TCO Holdings diit ra myc tiéu khéng phi hop, lya chon chién luge sai 1Am
hodic khéing thich @mg kip véi thay dbi cla thi trudng./ Orientation risk: TCO Holdings may set
inappropriute objectives, choose incorrect strategies, or fail to adapt prompily to market changes.

= Bién phap quin trj: Nghién ciru thi trudng thuomg xuyén, cdp nhit xu hudng tieu ding, can
linh hoat thay déi chién luge dé thich img vdi thi truomg, (mg dung cong nghé va ning cao ning
lye quan tri/ Management measures: Conduct vegular market research, update consumer
trends, flexibly adjust strategies to adapt fo the market, apply technology, and enhance
management capacity.

Riii ro canh tranh: Pén tir ca dbi thi ndi dia, doanh nghiép nude ngoai, su thay dbi thi hiéu tiéu
diing v céc yéu t6 thuong mai toan ciu/ Competitive risk: Arises from domestic competitors,
Jforveign enterprises, changes in consumer preferences, and global trade factors,

= Bién phép quan tri: Cin da dang hoa thi trudng dé trdnh bi phy thude va dé giam rii ro tir
chinh sdch thuong mai cia timg quéc gia. Bén canh d6 viée ning cao tiéu chuan chét lugng, tén
dung céc hiép dinh thuong mai vé toi uu chi phi san xuéit s& gitip doanh nghiép giam rii ro va
gia ting lgi thé canh tranh/ Management measures: Diversify markets to avoid dependence
and reduce risks from individual countries’ trade policies. In addition, improving quality
standards, leveraging trade agreements, and optimizing production costs will help reduce risks
and enhance competitive advantages.

5.3 Rili ro phap ly/ Legal Risks
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Riii ro tudn thit: Hoat djng ciia cong ty dugc chi phdi bai Ludt Doanh nghiép va céc vin ban phap
ludt vé& chimg khodn, thuong mai, thué... Ngoai ra, hoat déng cia cong ty thanh vién ciing bi chi
phéi bai cée chinh séch vé ndng nghiép, logistics cling nhu cdc quy dinh vé xuit nhip khdu, canh
tranh cita Viét Nam va nudc ngodi/ Compliance risk: The Company 's operations are governed hy
the Law on Enterprises and legal documents on securities, commeree, iaxation, ete. In addition, the
aperations of member companies arve governed by policies on agriculture, logistics, as well ay
import-expori and competition regulations of Vietnam and other countries.

o Bizn phap quéan tri: Tudn thi va thye hign nghiém tic cde quy dinh phép ludt. B phin phap
ché ¢6 trédch nhiém cdp nhét cac thay ddi vé luit phap va céc dnh huéng phép 1y d6i véi hoat
dong kinh doanh ciia Céng ty, cling nhur rd soat cac van ban hop déng dé kip thoi tr vén cho
HDQT va Ban diéu hanh/ Management measures: Strictly comply with and implement legal
regulations. The legal department is responsible for updating legal changes and their legal
impacts on the Company's business activities, as well as veviewing contractual documents to
promptly advise the Board of Directors and the Executive Board.

Riii ro sir cb mdi trwdng: Trong qué trinh san xudt c6 thé phat sinh nhimg nguon gly rii ro 6
nhiém nhu chét thai rfin, nude thai san xudt, khoi byi, tiéng gn ddng co médy moe, khi thai ur sir
dyng nhién ligu.., DAn dén vidc vi pham ludt phdp, bi sy phan doi va kién tung tr céc bén./
Environmental incident risk: During production, sowrces of pollution risk may avise such as solid
waste, production wastewater, dust, machinery noise, and emissions from fuel use, leading 1o legal
violations, opposition, and lawsuits from stakeholders.

© Bién phép quin trj: Ci tién bién phép sin xudt dé thich nghi véi nhing thay dbi tiéu cyuc cia
méi trudmg, sir dung cc bién phap ngéin ngira & nhiém, Ning ¢ip céc hé théng may méc, thiét
bi hat byi, trdng nhitu cdy xanh dé tao viing dém cach ly./ Management measures: Improve
production methods to adapt to adverse environmental changes and apply poltution prevention
measures. Upgrade machinery and equipment, install dust extraction sysiems, and plant more
trees to create buffer zones.

5.4 Riai ro tai chinh/ Financial Risks

Riii ro tin dung: Do dic thi nganh nghé kinh doanh, Cong ty phai phy thude kha nhiéu viio ngudn
von vay dén tir cac t6 chire tin dung, bén canh dé 1a cdc khodn phai thy, trd trudc dén tir cac dbi
thc...Cdc bién ddng nay déu anh hudng trye tiép 161 hoat dong kinh doanh cuia Céng ty./ Credit risk:
Due to the nature of its business, the Company relies significantly on loans from credit institutions,
as well as receivables and advance payments from partners. These fluctuations divectly affect the
Company s business operations.

= Bi¢n phap quin h‘i: B phén tai chinh s& theo ddi chit ¢h& cac hoat djng nay, dong théi ép
dyng cdc md hinh x&p hang tin dung, kiém tra lich sir tin dung cta khach hang de dénh gia kha
ning tra ng./ Management measures: The finance department will closely monitor these
activities and apply credit rating models, review customers’ credit histories fo assess repayment
capacin.

Rii ro Idi sudt: Bién dong 131 sudt gdy dnh hudng 161 chi phi tai chinh cia Céng ty, nh huéng dén

chi phi san xudt, loi nhudn va kha ning canh tranh. Nganh lia gao thuong sir dyng von vay ngin

han dé thu mua nguyén liéu, sin xudt, ché bién va xuft khdu, nén i suat bién déng cd thé géy ap

luc tai chinh déng ké./ Interest rate risk: Interest rate fluctuations affect the Company's financial
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costs, production costs, profits, and competitiveness. The rice indusiry typically uses short-term
loans for raw material procurement, production, processing, and export, so imerest rate volatility
mey create significant financial pressure.

= Bién phap quan tri: Theo doi bién ddng ctia 16i sudt. Lip ké hogeh dong ticn, lich thanh toén
ng hop 1y. Tim kiém cée chucng trinh ho try 1 suat tir Nha nudce, dong thoi da dang héa cde
nguén von huy dong tir nha dAu tur, dinh ché tai chinh trong nude va ngoai nude, huy déng von
tir phat hanh ¢t phigu, phat hanh trai phiéu doanh nghiép, quy dau tur hodc hgp tac véi doi tac
nhién luge.! Management measures: Manitor interest rate movements. Prepare appropriate
cash flow and debt repayment schedules. Seek interest rate support programs from the State,
and diversify funding sources from investors and domestic and international financial
institutions, raise capital through share isswance, corporate bond issuance, investment funds,
or coaperalion with strategic pariners.

5.5 Rili ro vé lao ding vige lam/ Labor and Employment Risks

Vi dic thit nganh thim dyng lao ding, vén dé sb lugng va chét lwong ngudn nhén lye luén 13 yéu
16 quan trong véi cong ty dé duy tri san xudt. Sy thiéu hut do nhu cdu ting cao hofic nghi viée sé lam
hoat ddng cong ty xéo trdn, tén chi phi tuyén dyung va dio tao lai. Bén canh d6, nhimg sy ¢b trong
quan 1§ nhan sy cfing la vin d& cin luu tim, din dén kha nang dinh cong, khiéu nai, xung dét ndi
bd... gdy bét én, Nguyén nhiin xdy ra rii ro lao déng dén tir nhigu phia: Ky vong clia ngudi lao dong,
ché dd cong ty, moi trudng lam vige, thi trudmg lao ddng chung... Trude tinh hinh kinh té c6 kha
ning suy thodi, stre mua giam dan dén thiéu don hang, ngudi lao ddng it vige va giam thu nhap, ri
ro ndy cang ting cao./ Given the labor-intensive nature of the industry, the guantity and quality of
human resources are always critical factors for the Company to maintain production. Shortages due
to increased demand or emplovee turnover may disrupi operations and incur recruitment and
retraining costs. In addition, incidents in human resource managemen! are also issuwes of concern,
potentially leading to strikes, complaints, amd internal conflicts, causing instability. Labor risks
arise from meany factors: emplovees ' expectations, company policies, working environment, and the
general labor market. In the context of potential economic dovnturns, reduced purchasing power
leading to fewer orders, reduced workload, and lower income for workers, these risks are further
heightened.

= Bién phap qudn tri: Chi troomg xiy dyng chinh sdch nhén sy tbng thé cam két vé nhimg vén
dé co ban: Khong str dung lao déng tré em, lao déng bit hop phap; Dam bio quyén con ngudi,
quyén phy nit va quyén binh ding trong cong viée; Ngin ngira cic hanh vi lam dung, phén biét
déi xir, nguoe dii trong mbi cong ty/ Management measures: Adopt a policy of building o
comprehensive human resource strategy with commitments to fundamental principles: no use
of child labor or illegal labor; ensuring human rights, women's vights, and equality at work;
preventing abuse, discrimination, and misireatment within each company.
Ban hanh chinh sach cy thé phit hop véi bi canh, trong d6 dic biét 1 véin dé thu nhip, thuong,
tro cdp... 13 cdc vin d& ma lao dong quan tim hang diu. Ban hanh céc chinh séch khuyén khich,
tao diéu kién va thu hat lao ddng, gn b6 lau dai & cong ty véi quyén loi thiét thye nhu thudng
thim nién, tao diéu kién in &, lam viée, chinh sdch dac biét véi lao dong dén the thidu sb./ Issue
specific policies suitable to the context, especially regarding income, honuses, and allowances,
which are top concerns for workers. Issue incentive policies to create conditions and atfract
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employees fo stay long-term with tangible benefits such as seniority bonuses, accommodation
and working support, and special policies for ethnic minority workers.

1L TINH HINH HOAT DONG TRONG NAM/ Operations in the Year
1. Tinh hinh hoat dgng san xuit kinh doanh/ Sitwation of production and business operations

- Niam 2025, sau khi hgp nhét doanh thu tir ¢éc cong ty con, doanh thu thuén cia céng ty gidm 77%
so véi ndm 2024, Tuy nhién, trong qud trinh téi co cdu to chirc, cong ty dé thyc hién thoai von tai
Cong ty Cb phin Tdp doan Nam An, qua d6 ghi nhin khoan I& tir giao dich v&i gid trf
51.165.554.2 14 VND wvio doanh thu hoat dfng tai chinh trén bao céo két qué kinh doanh hop nhét.
Nhér do, loi nhudn sau thué dat 37.353.384.767 VND, ting 105% so v&i nim 2024 va hoan thanh
85% ké hoach de ra/ In 2023, afier consolidating revenue from its subsidiaries, the company s net
revenue decreased by 77% compared to 2024. However, during the organizational restruciuring
process, the company divested its stake in Nam An Group Corporation, thereby recording a gain
from the transaction amounting to VND 51,165,554,214 under financial income in the consolidated
statement of profit and loss. As a vesult, profit afier tax reached VND 37,353,384,767, representing
a 105% increase compared (o 2024 and achieving 85% of the planned target.

Tinh hinh thwe hién so véi ké hogch

% thye
Chiticws | Kehoach/Plan | Thye hién/ Thychign/ | +-sovéi | M
Indicators 2025 Actual 2025 Actual 2024 cing k¥ hoach
i,
i (VND) (VND) | Yo¥ (%) | ol
Plan
Doanh thu

thudn/ Net 3.000.000.000.000 | 816.794.573.940 | 3.538.239.728.906 (77%) 27%
revenie

Lii nhuﬁxn

sau thul/ | 000,000.000 | 37.353.384.767 | 18.180.054.142 | 105% |  85%
Profit afier

fax
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Co chu doanh thu/ Revenue structure:

Ty trong/
Chi tiéu/ Indicators & 5““'(‘]:;";}’““ Nﬁm{;’f“g}zm Proportion in
e T ) 2025 (%)
Doanh thu bén luong thyc = g80/ | 4 399 291 564305 | 718.546.724.540 87,97%
Revenue from food — rice sales
Doanh thy vin 18l/ Transportalion | a4 asqsq46s | 55147387856 6,75%
_.':E'J'E”m'.’ ) .
Doanh thu cho thué/ Leasing| ¢ e75604636| 33.107.428717 4,05%
revene

Doanh thu cudc vin tai bién/ Sea
freight revenue
' Doanh thu cung cép thu xép kinh
doanh  gao/ Revenue from 9.993.032.827 1,22%
arranging rice trading services
Doanh thu dich vu bai/ Warehouse
service revenue

14.885.500 - -

Doanh thu khae/ Other revenue - g

Doanh thu thuan/ Nes revenue 3.538.239.728.906 | 816.794.573.940 100%

- Nam 2025, doanh thu thudn ciia TCO Holdings dat 816.794.573.940 dong, giam 77% so véi niim
2024 do tac déng manh tir tinh hinh Kinh 1é chung ea nurdre. Trong d6, mang kinh doanh lba gao tiép
tuc giff vai trd chit lue, chiém ty trong cao nhilt trong co cdu doanh thu. Nhér sy quyét ligt ciia Ban
dnh dao trong viéc trién khai ké hoach va ddy manh tiéu thy gao ndi dia trong bdi cénh xuét khiu
giip nhiéu khé khiin, hoat ddng kinh doanh vin duy tri on dinh./ In 2023, TCO Heldings recorded
net revenue of VND 816,794,573,940, a decline of 77% compared to 2024 due to the significant
impact of the overall national economic situation. Among its business segments, rice trading
continued to play a pivotal role, accounting for the largest share of total revenue. Thanks to the
decisive actions of the Board of Divectors in implementing strategic plans and promoting domestic
rice consumption amid increasing challenges in rice exports, business operations remained stable.

Mie dit doanh thu tir nganh vin t4i dat 55.147.387.856, gidm khodng 59% so vdi nam trude, nhung
doanh thu tir hoat dong cho thué dat 33.107.428.717, ting 96% so v&i nim 2024. Déy 1a linh vyc
con méi mé dbi voi TCO, song két qua dat duge da khing dinh dinh hudéng phat trién da dang, linh
hoat, dong théi van gilr vimg gid tr cbt 16i coa doanh nghiép/ Although revenue from the
transportation sector reached VNI 35,147, 387,856, representing a decrease of approximately 59%
compared to the previous year, revenue from leasing activities amounted to VND 33,107,428,717,
an increase of 96% compared to 2024. Despite being a relatively new business area for TCO, this
achievement underscores the company's commitment to diversified and flexible development while
staying frue fo its core values.
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2. T chire v nhin Sy/ Organization and Human resource
- Danh sach Ban diéu hanh/List of the Board of Management:

Stt Ho va tén Chire vu
No Full name Position
I Ong Bui Lé Quéc Bao Téng Giam dbc / General Director

2 Ong Nguyén Thé An

Ké todn trudmg/ Chief Accountant

Duwdi diy ld mt so thong tin vé cdc thanh vién Ban Diéu hanh ciia Cong ty/ Below is some

information about the members of the Company’s Executive Management:

Téng Gigm dbc - Ong Bii Lé Qube Bio

General Director — Mr. Bui Le Quoc Bao

Nam sinh/ Year of birth
Québec tich/ Nationality
Dén thc/ Ethnicity
Trinh 4%/ Educarion

Céc chirc vy dang nim giir
tai t chirc khac/ Positions
held at other

organizafions

S6 cb phiéu sé hin/
Number of shaves owned
Kinh nghi¢m cong tac/

Working experience

1977

Viét Nam/ Vietnamese

Kinh/ Kinh

Cir nhén Kinh t& d6i ngoai/ Bachelor of Foreign Trade
Economics

Chu tich Hoi déng quén trj tai cde Cong ty Cd phin TCO Agri,
Céng ty C phiin TCO Logistics vit Cong ty C6 phan TCO Real
Estate/ Chairman of the Board of Directors at TCO Agri Joint
Stock Company, TCO Logistics Joint Stock Company, and TCO
Real Estate Joint Stock Company

6.315.107 cb phidu tuong dwong 20,162% vbn didu 1@/
6,315,107 shares, equivalent to 20.162% of charter capital

Ti From 2005 - 2007: Phé Gidgm Dbc Kinh Doanh tai Cong ty
(& Phén San xufit — Thuong mai — Djch vy - Xudt nhgp khiiu
INDIRA GANDHIL/ Deputy Director of Sales at Indira Gandhi
Manufacturing — Trading — Services — Import Export Joint

B
TCO

ot
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Stock Company
Tir/ From 2007 - 2009: Trudng phong Hanh chinh nhén sy kiém
Pai dién Lanh dao tai Céng ty TNHH Pau Tu Xdy Dung
Phueng Nam (SCI)J Head of Administration and Human
Resources Department cum Management Represeniative af
Phuong Nam Construction Investment Company Limited (SCI).
Tt/ From 2009 - 2016: Gidm Dc Diéu Hanh tai Céng ty TNHH
MTV Huang Phii/ Executive Director ait Huong Phu Single
Member Company Limited,
Tit/ From 2016 - 2018: Gidm Déc KD — XNK tai Cong ty
TNHH GOTEC Viét Nam./ Director of Sales and Impori-
Export at GOTEC Vietnam Comparny Limited
Tir/ From 2018 - 2019; Gidm ddc Dy én & DAu tur tai Cong ty
TNHH Béu tu Thuong mai Viong Dinh./ Project & Investment
Director at Vuong Dinh Trading Investment Company Limited.
Ti From 2019 - 2023: Quyén Giam Ddc Kinh doanh tai Céng
ty Cé phin Téng Céng ty Tin Nghia./ Acting Divecior of Sales
at Tin Nehia Carporation Joint Stock Company
Tir 14/09/2023 dén nay: Téng Gidm ddc tai Cong ty Cd phin
TCO Holdings./ From 14/09/2023 to present General Director
at TCO Holdings Joint Stack Company.
Tir 18/11/2023 dén nay: Thanh vién Hoi dong quan trj tai Cong
ty C& phin TCO Holdings,/ From 1811/2023 fo present
Member of the Board of Directors at TCO Holdings Joint Stock
Comprany

Céac khoan ng véi Cong i Khong/ None

ty/ Qutstanding debis to

the Company

« K& todn truémg — Ong Nguyén Thé An
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Chief Accountant — Mr. Nguyen The An

Nam sinh/ Year of birth
Qudc tich/ Nationality
Diin tde/ Ethnicity
Trinh d&/ Edvcation

Céc chire vy dang néim gitr
tai td chirc khéc

Paositions held at other
erganizalions;

S& lugng cb phiéu sé hiny/
Number of shares owned
Kinh nghiém cong tac

Working experience

1988

Vit Nam/ Vietnamese

Kinh/ Kinh

Cir nhan Ké& todn — Kiém toan/ Bachelor of Accounting —
Auditing

Tong Giam déc tai Cang ty Cb phan TCO Real Estate vé Cong
ty Cb phin TCO Agri

General Director al TCO Real Estate Jaini Stock Company
and TCO Agri Joini Stock Company

0 ¢b phiéu wong duong 0% von diéu 1€,

0 shares, equivalent to 0% of charter capital

Tit/ From 2018 - 2020: K& todn trwémg tai Cong ty TNHH Céng
Nghé Tanixa/ Chief Accountamt at Tanixa Technology
Company Limited

Tir 2020 - 2021: Gidm dbe Tai chinh, K& toan trudng tai Cong
ty Cb phén Lavi Holding./ Chief Financial Officer, Chief
Accountant at Lavi Holding Joint Stock Company.

Tir 2021 - 2023: Téng Giam déc tai Céng ty Cb phén Ylang
Holdings, Chil tich Héi déng quén tr tai Cong ty C6 phan Rau
Qué Thie pham An Giang (Upcom: ANT), Chi tich Hi Ding
Thénh vién tai Céng ty TNHH B’Laofood./ General Direclor at
Ylang Holdings Joint Stock Company; Chairman of the Board
of Directors at An Giang Fruit and Food Joint Stock Company
(UPCoM: ANT); Chairman of the Members' Council at
B’Laofood Company Limited.

Tir 26/09/2023 dén nay: K& tofin truéng tai Cong ty CO phén
TCO Holdings./ Chief Aceauntant at TCO Holdings Joint Stock

Company.
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Ciic khoan ng vdi Cong :  Khong/ None

ty/ Ouistanding debis to

the Company

2.2 Nhitng thay ddi trong ban digu hanh/ changes in the Board of Management: Khong/ None

- 86 lugng cén bd, nhdn vién. Tém tt chinh sach va thay ddi trong chinh séch ddi véi ngudi lao
dong/ Number of staffs. Brief information and changes on the employee s policies:

S6 lwgng cong nhén vién cia cong ty vi cic cong ty con vio ngdy 30/09/2025 1a: 81 nguri,

The total number of employees of the Company and its subsidiaries as of September 30, 2025 was
81 people.

Chinh séch ddi vai ngwoi lao ding/ Policies for Employees

Trong ndim 2025, Céng ty TCO Holdings da dé ra nhitng chinh sach phi hop ddi véi ngudi lao déng
nhw saw/ In 2023, TCO Haldings Company has implemented appropriate policies for employees as
follows:

Chinh sach dao tao/ Training Policy

Pi#o tao nhin sy mai: Pé gitip nhin sy méi nhanh chéng thich nghi véi mdi tridng ldm viée va van
héa doanh nghiép, TCO Holdings té chirc cdc budi dao tao chung. Tai ddy, nhén sy mdi s& duge gidi
thiéu vé ndi quy edng ty, chinh séch phiic lgi, co cdu té chire va cac quy trinh lam viée. Nhimg budi
dao tao ndy khéng chi gitp nhin sy méi hicu rd cach thire vin hanh ciia TCO Holdings ma con tao
diéu kién cho ngudri lao dong d& dang hoa nhip véi viin hoa cia cong ty.

Training for new employees: To help new employees quickly adapt to the working environment and
corporate culture, TCO Holdings organizes general training sessions. In these sessions, new
employees are introduced to company regulations, welfare policies, organizational structure, and
working procedures. These training sessions not anly help new employees clearly understand how
TCO Holdings eperates but also facilitate their integration into the company s culture,

Pio tago nghiép vu: Viée ning cao nang lyc chuyén mon ludn duge TCO Holdings dét Ién han
déu. Cong ty thudmg xuyén 18 chire cac bubi dio tao ndi b va trao doi nghiép vu nham dam béo tat
cé nhiin vién déu co trinh @ chuyén mon cao va dong déu. Piéu nay khong chi gitp ning cao chét
lwong dich vy méa con gép phin xdy dyng mdt doanh nghiép bén vimng va phat trién,

Professional training:Enhancing professional capacity is always a top priority of TCO Holdings.
The Company regularly organizes internal training sessions and professional exclanges to ensure
that all employees have a high and consistent level of professional expertise. This not only helps
improve service quality but also contributes to building a sustainable and developing enterprise.

Phat trién ndng lwe quén tri difu hiinh: Trong nim 2025, tiép néi sir ménh cia thé hé trude trong
vige xdy dyng va phat trién thuong hiu, viéc ddo tao nghiép vy quan tri diéu hanh trd thanh mét
hoat dong thiét yéu trong giai doan -:huyén gino ndy. Cong ty da ctr cac thanh vién ban diéu hanh
tham gia céc khéa dio tao chuyén siu nhim nang cao ning lye quan 1y va diéu hanh. Diéu ndy khong
chi gitip cdi thién hiéu qua quan Iy ma con gop phﬂn quan trgng vao viéc ning cao niing lyc quén ly
thng thé cta cong ty, ddng thoi dam bao sy phat trién bén vimg trong tirong lai.
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Developmient of management and executive capacity: In 2023, continuing the mission of the previous
generation in building and developing the brand, training in management and executive skills
became an essential activity during this transitional period. The Company sent members of the
executive board to participate in specialized training courses to enhance management and
operational capabilities. This not only helps improve management efficiency but also plays an
important role in enhancing the overall management capacity of the Company, while ensuring
sustainable development in the future.

Chinh siach lwong, thuong, phac loi/ Salary, Bonus, and Welfare Policy:

Céng ty thue hién viée trd lwong dya trén mic luong t6i thibu do Nha nuée quy dinh. Mic luong
ndy s& duoe didu chinh linh hoat theo cdc quy dinh mdi vé luong i thiéu ciia phép 1udt va tinh hinh
hoat djng kinh doanh ciia cong ty. Ngoai ra, cong ty ciing tién hanh dénh gié ning lye ting c4 nhin
lao dong dia trén KPI hang nam dé xem xét diéu chinh luong dinh k¥, ddm bao cong bﬁng Vil khuyén
khich sy phat trién.

The Company pays salaries based on the minimum wage stipulated by the State. This salary level is

Mexibly adjusted in accordance with new legal regulations on minimum wages and the Company s
business performance. In addition, the Company conducts annual KPI-based performance
evaluations for each employee to consider periodic salary adjustments, ensuring fairness and
encouraging development.

Hﬁn'g niim, cong ty lién tye xem xét, di¢u chinh va bo sung cée chinh sach phiic lgi nhém dam bao
quyén lgi tit nhét cho cdn b nhén vién. Nhilng chinh sach nay khong chi tao ra méi trudng lam vige
ly tuémg mé con duy tri va ning cao doi sbng stre khoe, tinh thin cho moi nguéi. Diu nay tao dong
lyc va khich 1& cén bd nhin vién cdng hién nhigu hon cho sy phét trién cla cong ty.

Annually, the Company continuously reviews, adjusts, and supplements welfare policies to ensure
the best benefits for employees. These policies not only create an ideal working envivonment bui

also maintain and improve emplovees' physical and mental well-being. This provides motivation
and encouragement for employees to contribute more to the Company s development.

Chinh siach chiam soc sire khoe! Healtheare Policy

Neoai viée tudn this cae quy dinh ctia Nha nurére vé bio hiém bét bude nhu bao hiém x4 hoi, bao hiém
y té va bdo hiém tai nan, Cong ty con dit sy chim soc stic khoe cia nhin vién lén hing diu. Hing
niim, Cong ty t6 chirc cdc budi khdm sire khoe dinh ky cho toan b nhin vién, nhidm déam bao moi
ngurdi déu dige theo dai va chim séc sire khae kip thai. Nhimg budi khdm strc khoe nay khong chi
gitip phét hién s6m cée véin dé tibm dn ma con néing cao ¥ thire chiim sc ste khée ¢ nhén, tao diéu
kién dé nhén vién c6 thé cong hién 6t hon.

In addition to complying with State regulations on compulsory insurance such as social insurance,
health insurance, and accident insurance, the Company places emplovee healthcare as a top
priority. Each vear, the Company organizes periodic health check-ups for all employees to ensure
timely health monitoring and care. These health check-ups not only help detect potential issues early
but also raise awareness of personal healthcare, enabling employees to perform better at work.
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Hoat déng phong trio, du lich nghi dwdng/ Movement Activities and Leisure Travel

Céng ty 16 chire céc hoat dong nhur Team Buildings va da ngoai dé ting cudng tinh thian dodn két
gifta nhén vién va céc phong ban. Nhimg hogt dng nay gitip rén luyén thé chét va tinh thén, tao diéu
kién gip g, trao déi kinh nghiém va gn két chiil ché gifia cac phong ban, gop phén xdy dung mbi
twdng lam viée hoa déng, ning dong va hiéu qua.

The Company organizes activities such as team building and outdoor trips to strengthen solidarity
among emplovees and departments. These activities help improve physical and mental fitness, create
opportunities for meeting and sharing experiences, and foster closer connections among
depariments, contributing to the development of a harmonious, dvnamic, and effective working
environment,

Chinh sach ho trg/ Support Policy

TCO Holdings luén quan tdm dén dai sbng vit chit va tinh thin cla cin bd cong nhin vién bing
cach xdy dung quy trg cp va thdm hoi khi 6m dau, gia dinh ¢6 tang hofic gap khé khin. DPéng théi,
cong ty ciing hd teg cae chinh sach vi cong dong tai dja phuong, thé hién trich nhiém xi hoi va sir
giin két vi cong dong,

TCO Holdings always cares about the material and spiritual well-being of its employees by
establishing support funds and providing visits and assistance in cases of illness, bereavement, or
hardship. At the same time, the Company also supports community-oriented policies at the local
level, demonsirating social responsibility and close ties with the commmity.

3. Tinh hinh diiu tw, tinh hinh thye hién cac dy an/ investment activities, project implementation
a) Céc khoan déu tu 16n/Major investments;

Thanh 1y khodn ddu tw vae Cong ty Cb phiin Tdp doan Nam An ("Nam An") Disposal of Investment

in Nam An Group Corporation ("Nam An")

e Ngiy 31/3/2025, Nhom Cong ty da hoin thit viée chuyén nhugng toan b phin s& hitu tai Nam
An cho cic dbi the véi tong gid tri 300.000.000.000 VND, Ké tir thési diém nay, Nam An chinh
thirc khong con la céng ty con ctia Nhém Cong ty.

On March 31, 2023, the Group completed the transfer of its entive ownership in Nam An lo
partners for a total consideration of 300,000,000,000 VND. From this date, Nam An officially
ceased to be a subsidiary of the Group.

e Tir giao dich chuyén nhugng, Nhém Cong ty ghi nhin khoan [&i 51.165.554.214 VND, dugc
hwgh todn vao doanh thu hoat dong tai chinh trén Béo cdo két qua hogt djng kinh doanh hop
nhat.

From this transaction, the Group recorded a gainof 51,165,554,214 VND, which was recognized
as financial income in the consolidated statement of prafit and loss.

e Viée chuyén nhugng di duge Hai ddng Quén trj thong qua theo Bién bén hop sb 04/2025/BBH-
HDOQT va Nghi quyét s6 04/2025/NQ-HDQT ngay 12/3/2025.

The transfer was approved by the Board of Directors under Minutes No. 04/2025/BBH-IIDQT
and Resolution Na. 04/2025/NQ-HDQT dated March 12, 2025,
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> Hoan tét viée ké toan ban ddu cho giao dich hop nhit kinh doanh ddi véi Cong ty TNHH Déu tur

Enterprise ("Enterprise") Completion of Initial Accounting for Business Combination with

Enterprise fnvestment Co., Ltd. ("Enterprise”)

e Ngay 15/8/2024, Céng ty C6 phin TCO Real Estate ("TCO Real"), cong ty con cia Nhém Cong

ty. dd nhéin chuyén nhurgng todn bd phin von gop trong Enterprise tir cde chii s& hitu, Sau giao
dich, Nhém Cong ty nim giir 99,99% lgi ich tai Enterprise va da dp dung ké todn ban ddu cho
giao dich hop nhét kinh doanh nay trén Béo cdo tai chinh hgp nhét cho ndm tai chinh két thiic
ngay 31/12/2024.
On August 13, 2024, TCO Real Estate Joint Stock Company ("TCO Real"), a subsidiary of the
Group, acquired all equity interests in Enterprise from its owners. Following the transaction,
the Group held 99.99% ownership interest in Enterprise and applied initial accounting for the
business combination in the consolidated financial statements for the fiscal year ended
December 31, 2024,

e Trong niim 2025, Nhém Céng ty d& hoan tit viéc ké todn ban dau cho giao dich hop nhit kinh
doanh déi véi Enterprise, vai nhimg d iéu chinh so véi gid tri hop 1y duge xéc dinh tam thai trude
d6./ In 2025, the Group finalized the initial accounting for the business combination with
Enterprise, with adjustments compared to the provisional fair values previously determined,

o Ditu tir linh vye Nong nghiép/ Investment in the Agricultural Sector
Nha mdy gao ciia Chi nhanh Céng ty C6 phiin TCO Agri
Rice mill of TCO Agri Joint Stock Company Branch
- Téi san ddu tw; Nha méy xay xdt va dénh bong gao tai An Giang.

Investment assels: Rice milling and polishing factory in An Giang Prevince
- Téng dién tich nha mdy: 12.756 m*

Total factory area: 12,756 m*
- Cong suft séy lta: 1.100 tan/ngay

Paddy drying capacity: 1,100 tons/day
- Cong sufit boc vo lha: 1,100 tin/ ngdy

Paddy husking capacity: 1,100 tons/day
- Cong suiit lau bong, xdt tring: 800 tAn/ngay

Rice whitening and polishing capacity: 800 tons/day
- Cong sudl tich mau: 800 tin/ngay

Color sorting capacin: 800 tons/day

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies:
Ciing ty C6 phiin TCO Logistics/ TCO Logistics Joint Stock Company

Chi fiéu Niim 2024 (VND) Niim 2025 (VND) | Ty trong 2025 (%)
Ttem Year 2024 Year 2025 Change in 2025 (%)
- 5w 2
Tong mis 127.045.510.846 119.945.507,753 (5,59%)
_?_"f:_i!af assels
g pups 14 10.088.970.000 840.820.157 (91.67%)
Liabilities
4 " ® i
¥onchitsd hitu 116.956.540.846 119.104.687.596 1,84%
Owners ' eguify
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Doanh thu hoat dng
Lai chinh 6.832.345.459 5.124.259.094 (25,00%)
Financial income
Lgi nhudn tir hoat
déng kinh doanh

i,
e e onadilie 6.729.288.363 4.950.121.149 (26.44%)
activifies
£l # &
Loi nhugn truéo thue 6.729.288.363 4.950.121.149 (26,44%)
Profit before tax
Lo ki e s 6.417.109.164 4.715.986.750 (26,51%)

Profit afier tax

Cong ty C phiin TCO Real Estate/ TCO Real Estate Joint Stock Company

Chi tién Nim 2024 (YND) | Nam 2025 (VND) | T¥ trong 2025 (%)
Item Year 2024 Year 2025 Change in 2025 (%)
Ziug sl S 669.706.260.612 662.764.891.716 (1.04%)
Total assels
bl phA trd 310532710959 | 301.338.305.426 (2,96%)
Liabilities

Vén chil s&r hiru
Chwners ' eguity

Doanh thu hoat déng
tai chinh 14.780,878.335 23.387.597.191 58,23%
Financial income

Loi nhuin ir hoal
déng kinh doanh

359.173.549.653 361.426.586.290 0,63%

0

Bt - e 4.538.738.052 2.253.353.437 (50,35%)
aclivities

. £
Lyi nhun trtdo thut 4.538.738.052 2.253.036.637 (50,36%)
Profit before tax

L] - .‘
Loi nhugn sau thuc 4.538.738.052 2.253.036.637 (50,36%)

Profit afier fax

Céng ty Cd phiin TCO Agri/ TCO Agri Joint Stock Company

Chi tién Niam 2024 (VND) Nam 2025 (VND) Ty trong 2025 (%)
Trem Year 2024 Year 2025 Change in 2025 (%)
',m"g tai sén 294 240.241.555 385.940.392.588 31.17%
Total assels il
Ng phai trd 191.501.779.887 263.730.014.861 37,72%
Liabilities
Vbn chil si hiru 102.738.461.668 122.210.377.727 18,95%
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Owners " equity
Doanh thu hoat dong
tai chinh 11.282.677.753 1.307.827.030 (88.41%)
Financial income
Loi nhufn tr hoat
déng kinh doanh
Profit from opereling 10.700.172.519 53.220.429.765 397,38%
activities
Lgi nhufin trude thué .
Profit befors e 10.700.219.519 50.455.953.623 371,54%
L¢i nhudn sau thué B,
Profit after tax 10.700.219.519 40.181.916.059 275,52%
4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation
Chi tiéu Nim 2024 (VND) | Nim 2025 (VND) | 9 tiing gifim
Indicators Year 2024 Year 2025 % change
* Dbi véi td chirc khdng phdi 14 td chire tin dyng va th chire tai chinh phi ngén hing
Applicable for organization other than credit institutions and non-bank financial institutions:
Tong gid trj ti san 1.950.203.338.587 | 1.117.411.390.113 (43%)
Total asset
Doanh thu thun 3.538.239.728.906 | 816.794.573.940 77%)
Net revenue
L¢i nhudn tir hoat dong kinh
doanh 33.356.644.173 55.535.113.154 67%
Profit from business activities
Loi nhuén khéc .
vt saaiits (2.629.955.368) |  (3.591.373.587) (37%)
Loi nhudn trurde thué ’
Prafit belbire tas 30.726.688.805 |  51.943.739.567 | B 69%
Loi nhudin sau thué o
Profit after tax J 18.180.054.142 37.353.384.767 105%
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b) Céc chi tiéu tai chinh chiy yéu/ Major financial indicators:

(Debt/Owner's Equity ratio)

Niam 2024 Nim 2025
Chi tiéu (VND) (VND) Ghi cha
Indicators Note
S ChvesSTg Year 2024 Year 2025 |
1. Chi tiéu vé khd ning thanh todn
Solvency ratio
+ Hé so thanh toén ngdin han
Current ratio:
: : 05 0,99
Tai san ngdn han/No ngdn han L
Short term Asset/Short term debt
+ Hé sb thanh toén nhanhQuick ratio:
(Tai san ngan han - Hang ton kho)/No
nean han 0,98 0,76
(Short term Asset — Inventories)/
Short term Debi
2. Chi tiéu vé co chu vin/ capital structure Ratio
i1 e 5
+ Hé sb HQ*IT Ong tai san (Debt/Total 82.88% 66,58%
assels ratia)
+ Hé so No/von chi sd hitu 484,20% 199.23%

3. Chi tiéu vé nang lue hogt djng/ Operation capability Ratio

+ Vong quay hang ton kho! Inventory
turnover: )

Gié von hang ban/Hang tén kho binh
quiin (Cost of goods sold/Average
inventory)

53,34

8.88

i Vong quay tbng tai san/ Total asset
trnover: _

Doanh thu thudn/Tong tai san binh quén
(Net revenue/ Average Total Assets)

2,26

0,53

4. Chi tiéu vé khd nang sinh 161/ Profitability

+ Hé s Lgi nhudn sau thué&/Doanh thu
thulin (profit afier tax/ Net revenue Ratio)

0,51%

4,57%
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+ Hé sb Loi nhufin sau thué/vn chii sé
hitu (profit after tax/ total capital Ratio)

5,45%

10%

+ Hé sb Loi nhudn sau thué/Tong tai san
(profit after tax/ Total assets Ratio)

0,93%

3,34%

+ Hé sb L nhuan tir hoat dong kinh
doanh/Doanh thu thuén (Profit from
business aciivities/ Net revenue Ratio)

0,94%

6,80%

5. Co chu ¢b ddng, thay dbi vn diu tw cia chi so hiru/ Shareholders structure, change in the

awner's equity.

a) C6 phn/ Shares: Thng sb cb phin: 31.320.622 ¢b phiéu
Cd phin dang luu hank/ Ouistanding shares: 31.320.622 cb phiéu
+ 86 lugmg cb phin chuydn nhuong tr do/ Number of fieely transferable shares: 31.320.622 ¢b

phiéu

+ Sb luong cb phin bj han ché chuyén nhugng/ Number of restricted shares: 0 ¢b phiéu
b) Co chu cb déng/ Shareholders structure:

STT Loai ¢0 déng SO lwgng CP ndm giir TY I¢ biéu quyét
No Shareholder type Shareholder type Voting ratio
Tong/ Total 31.320.622 100%
1 Co dong lém 11.926.543 38,08%
Major shareholders
Cb dong nho 19.394.079 61,92%
Minority shareholders
Tong/ Total 31.320.622 100%
2 Co déng 6 chirc 30.641.755 97,83%
Institutional shareholders
Co déng ca nhin 678.867 2.17%
Individual shareholders
o ‘Téng/ Total 31.320.622 100% |
3 €6 déng trong nurée 31.189.746 99,58%
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Domestic shareholders

Co dong nurdc ngodi 130.876 0,42%

Foreign shareholders

‘Timg/ Total 31.320.622 100%
+ C déng nha murde 0 0

State shareholders
Co dong khac 31.320.622 100%
(ther shareholders

¢) Tinh hinh thay ddi von ddu tir cta chi sé hitw! Change in the owner's equity:
Vén ddu tr edia chi s& hitu khéng thay dbi trong niim 2025
The owner's invested capital did not change during 2025.

d) Giao dich b phiéu qui/ Transaction af treasury stocks:
Khing / None

¢) Cée chimg khoan khac/ Other securities:

Ngdy 08/07/2025, Cong ty €6 phin TCO Holdings da hoan tt phét hanh 260.000.000.000 ddng tréi
phiéu chuyén @bi véi k¥ han 1 ndm./ On 08/07/2025 completion of the issuance of VND
260,000,000,000 in convertible bonds with a tenor of one year.

6. Bfio cho tic dong lién quan dén mbi trudmg va x@ hdi cia cong ty/ Environment-Social-
Gavernance (ESG) Report of the Company

6.1. Tac dong lén méi trwdmg/ Environmental impacts

Nhitng nim gin ddy, Viét Nam dang hudng téi hé théng vin tai, logistics xanh theo xu thé chung
todn ciu va ciing dang nd lyc thyc hién cam két giam 30% lwong khi thai métan so v&i mire ndm
2020 vio niim 2030, Piic biét, Viét Nam dd cam két giam phét thai rong biing 0 vao nam 2050. Chinh
vi thé, TCO Holdings ludn b ging nd lire bao vé mdi trudng trong qud trinh hoat dong san xudt
kinh doanh. Ban lanh dao ludn tuyén truyén, phd bién dén toan bd ngudi lao dong thue hién nghiém
tie cde quy dinh vé luit bao vé méi trudmg. Dé gidi thidu tic ding dén méi truimg, Cong ty thudng
xuyén 1o chirc kiém tra dinh morc tiéu hao nhién liéu, dém béo cong tac vin hanh cia h¢ thong duge
trom tru, trénh gy ling phi ngudn nhién ligu. Cong ty luén cé géng trong thém cdy xanh trong khudn
vién nha méy dé loc khi phdt thai, tao mot bau khdng khi trong lanh, thoang mat

In recent years, Vietnam has been moving towards a green transportation and logistics system in
line with global trends and has been making efforis to fulfill its commitment to reduce methane
emissions by 30% compared to 2020 levels by 2030. Notably, Vietnam has also committed to
achieving net-zero emissions by 2050. Accordingly, TCO Holdings consistently strives lo protect the
environment throughout its production and business operations. The Company's management
contimiously communicates and disseminates environmental protection regulations to all
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employees, ensuring strict compliance with environmental laws. To minimize environmental
impacts, the Company regularly monitors fuel consumption norms fto ensure smooth sysiem
operations and avoid fuel wastage. In addition, the Company actively increases green areas within
factory premises to help filter emissions and create a cleaner, fresher, and more comfortable
waorking environment.

6.2. Oucn Iy nguon nguyén vit liéw'Management of raw materials:

Xang vi diu 12 hai ngudn nhién liéu chinh duge TCO Holdings ding dé phuc vy cho viée vén chuyén
hing hoa, cling nhu vin hanh mdy moc thiét bj tai kho bl va nha miy xay x4t gao. Theo d6, Céng
ty ludn quan tAm dén vige sir dung tiét kiém nguon nhién ligu dé tiét giam chi phi ciing nhu gop phiéin
héio vé mdi truémg. TCO Holdings ludn Theo ddi va danh gid tiéu thy thudng xuyén d néim bét duge
thire trang, thue hién kiém tra va béo dutng dinh ky cho phuong tién dé dam bdo ching ludn hoat
dgmg hiéu qué vi khic phye céc chi tiét kém hoat dong co thé tiéu hao nhién liéu mot each khéng
cin thigt.

Gasoline and oil are the two primery fuels used by TCO Holdings for cargo transportation and for
operating machinery and equipment at warehouses and rice milling plants. Accordingly, the
Company places strong emphasis on fuel efficiency to redice operating costs and contribute to
environmental protection. TCO Holdings regularly monitors and evaluates fuel consumption to
understand actual usage conditions, and conducts periodic inspections and maintenance of vehicles
and equipment to ensure efficient operation and to address any technical issues that may cause
unnecessary fuel consumption,

6.3, Tiéu thy nang luong/ Energy consumption:
a) Nang lugng tiéu thy tryc tiép va gian tiép/ Energy consumption - divectly and indirectly.

Tiéu thu diu: Nganh van tai - kho bii chinh 4 nganh kinh doanh cit 16 ciia Cong ty TCO Holdings,
chinh vi thé, déu 1 néing lugng thiét yéu ma cong ty tiéu thy trong qua trinh san xudt kinh doanh,
bao gbm 2 loai chinh la: déu Diesel diing dé cung cap ning lugng cho cae phurong tién vn tai, trang
thiét bi tai kho bi, may méc xay xdt lda gao van hanh va dam béo hoat djng kinh doanh khong bj
gién dogn; va diu may dam bio hoat ddng tron tru, hiu qua cho cic dong co may mac tai kho bii,
nha méy gidp céc thiét bi hoat dgng &n dinh, tiét kiém chi phi bao dutng va kéo dai tudi tho. Theo
d6, Cong ty ludn xdy dyng ké hoach tiéu thy déu hop Iy dé tiét gidm chi phf va béo vé moi trudng.

Fuel consumption: Transportation and warehousing are the core business segments of TCO
Haldings; therefore, fuel is an essential energy source consumed in its production and business
activities. The Company mainly uses two types of oil: Diesel oil, which supplies energy for
transportation vehicles, warehouse equipment, and rice milling machinery to ensure uninterrupted
business aperations; and Lubricating oil, which ensures smooth and efficient operation of engines
and machinery at warehouses and factories, helping equipment operate stably, reduce maintenance
costs, and extend service life. Accordingly, the Company always develops reasonable fuel
consumption plans to reduce costs and protect the environment.

Ning lrgng tiéu thy trye tiép, gidn tiép/ Direct and indirect energy consumption

Tiéu thy dién: Dién chinh 1a ngudn ning lugng TCO Holdings sir dung chi yéu cho céic myc dich
nhu chiéu sing tai cac kho béai, ding dé vin hanh mdy méc xay x4t laa gao & nha méy va sir dung
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trong sinh hoat cia bd phén hanh chinh — vin phong, Dé tiét gidm chi phi va bdo v¢ tai nguyén thién
nhién, TCO Holdings thudng xuyén thire hién béo tri va kiém tra dinh ky cic thiét bj dién dé dam
bio ching hoat dnng higu qua vi khong tiéu hao néng lugng khon cén thiét, ra sodt va cai tién quy
trinh san xudt dé giam thiéu Iﬁng phi niing lugng va ting hiéu suat va khuyén khich nhin vién tit
thiét bi dién khi khéng sir dung vé sir dung ning lugng mét céch hiéu qué.

Electricity consumption: Electricity is the primary energy source used by TCO Holdings for lighting
at warehouses, operating rice milling machinery at factories, and supporting daily activities of the
administrative and office departments. To reduce costs and conserve natural resources, the
Company regularly maintains and inspects electrical equipment to ensure efficient operation and
avoid unnecessary energy consumption. The Company also reviews and improves production
processes to minimize energy waste and enhance efficiency, while encouraging employees to turn
off electrical devices when not in use and to use energy responsibly.

Tiéu thy nuée: Do diic thi ciia nganh kinh doanh vin tai — khn bii nén Cong ty sir dung nude vao

muc dich sinh hoat s:ung nhu vé sinh container, kho bdi, Ngudn nude cia Cong ty si dung duge
cung clp bai cac don vi nude may trcn dia ban ciia TCO Holdings. Cée ké hoach sir dung tiét kiém
nirére duge TCO Holdings dé ra nhﬁm giam lhmu chi phi va bdo vé mdi trudmg. }{Eng dau, dién,
nuroc. .. la céce ngui‘nn tai nguyén rat quan trong d6i v&i moi hoat déng kinh doanh va déi snng hién
dai. Tuy nhién, viéc sir dung qué mirc ngunn ning ]u(rng s€ gy ra nhimg tac dong ticu cyc dén moi
trirdmg v cong dong, bao gom khi thai va 6 nhu'?.'rn mdi trrdng. Do d6, Céng ty da can nhéc viée sir
dung ndng lrgng dira trén yéu td bién dfmg ngudn cung i gié ¢ trén thi truémg. Pay duge xem a
hudng di ding diin trude tinh hmh québc gia vﬂ. thé gidi d6i dign véi an ninh nang lugng, béo vé moi
truémg Viéc sir dung hop ly va tiét kiém nguon ning luong khéng chi han ché cdc tac dong tiéu cuc
dén méi trudmg ma con giam thiéu chi phi cho Cong ty.

Water conswumption: Due to the nature of transportation and warehousing activities, waler is mainly
used for daily living purposes and for cleaning containers and warehouse areas. The Company s
water supply is provided by local water utilities in the areas where TCO Holdings operates. Water-
saving plans have been implemented to reduce costs and protect the environmenl Fuel, electricity,
and water are essential resources for business operations and modern life. However, excessive
energy consumption can lead to negative impacis on the environment and communities, including
emissions and environmental poliution. Therefore, the Company carefully considers its energy usage
in light of fluctuations in supply and market prices. This approach is considered appropriate in the
context of national and global chailenges related to energy security and environmental protection.
Efficient and economical energy use not only limits negative environmental impacts but also helps
reduce operating cosis for the Company.

6.6. Chinh sdch lién quan dén ngiai lao dong/Policies relaled to employees

a) S5 lrong ngudi lao ding ciia Céng ty trong ndm 2025 ting 1én mre 88 ngudi vai mire luong trung
binh dat 7,5 triéu ddng/thang.

In 2025, the Company's workforce increased to 88 employees, with an average monthly salary of
VND 7.5 million per employee.

b) Chinh séch lao déng nhim dam béo sirc khoe, an todn cia ngudi lao ddng/ Labor policies to
ensure health, safety of employees.
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TCO Holdings lubn chi trong déo tao cho can b nhén vién cé tai vin phong va trye T:iép vin
hanh méy méc trong hoat dong logistics, gitip ho nhan biét cac mbi nguy hiém tiém dn trong
moi truong lao dong.

TCO Holdings places strong emphasis on training employees, both office staff and those
directly operating machinery in logistics activities, to help them identify potential vccupational
hazards in the working environment.

« Cing ty cung cép cic khoa dio tao va hudng din ddy dii vé an toan lao dong, bao gbm quy
trinh lam viée an todn, sir dung Fhiét bi bao hé ¢d nhin va quan ly rii ro. Pam bao 14t ¢d nhan
vién hiéu va tudn thi cac quy tac an toan mot cach nghiém tic.

The Company provides comprehensive training and guidance on occupational safety,
including safe working procedures, use of personal protective equipment (PPE), and risk
management, ensuring that all emplovees wnderstand and sitrictly comply with safety
regulations.

+ Nguiri lao dng duge cung cdp va hudng déin sir dung diing ce thiét bj bio h{ ¢4 nhan nhu
mil bao hiém, kinh bdo v&, ging tay, gidy bao ho, khiu trang va do phan quang, tity theo yéu
cdu cong viée cu thé.

Employees are provided with and instructed on the proper use of personal protective
equipment such as helmets, safety goggles, gloves, safety shoes, masks, and reflective vesis,
depending on specific job requirements.

« Cong ty dp dyng céc quy dinh va quy trinh nghiém ngét trong vigc vin chuyén, luu trlr va xir
Iy vét liéu nguy hiém, dam béo tudn thi céc quy tic vé bio quan, déng goi, nhan hiéu va xir
ly ding cac chat nguy hiém, Dé dam bdo an todn va hiéu qua, cic cong cu va thiét bj sir dung
trong qud trinh ldm viée duoce bio tri, kiém tra va sira chita dinh ky. Dong thdi, ngudi lao
déng duge dio tao sir dung thiét bj ding quy dinh.

The Company applies strict regulations and procedures for the transportation, storage, and
handling of hazardous materials, ensuring compliance with rules on preservation,
packaging, labeling, and proper handling of hazardous substances, Tools and equipment
used in daily operations are regularly maintained, inspected, and repaired to ensure safely
and efficiency. Employees are also trained to use equipment in accordance with established
regulations

¢) Vé chinh sach phiic lgi cia ngudi lao ddng/ Employee welfare policies:

Ché do phic lgi 12 cong cu manh m& gitp nhén vién gin b va lam viée hiéu sudl cao, ché do
phiic lgi hop 1y mang lai i ich ddng ké cho ¢ doanh nghiép va ngudi lao déng. TCO Holdings
luon tudn thi day di céc chinh sich phiic lgi theo quy dinh ciia Bo Ludt Lao dong, bao gom §
loai bio hiém xd hoi: trg cdp 6m dau, thai san, tai nan lao dong, huu tri va tir luﬁ. Déng thév,
cong ty ciing b sung mot sg chinh sich phae lgi noi bt khéc:

Employee welfare is considered a key factor in enhancing employee engagement and
productivity. TCO Holdings fully complies with employee welfare policies as stipulated in the
Labor Code, including the five compulsory social insurance regimes: sickness, maternity,
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occupational accident, retivement, and survivorship benefits. In addition, the Company
implements several notable welfare policies, including

+ Ché do lam viée linh hoat: Nhin vién ¢6 thé 1am viéc linh hoat ma khang céin dén céng ty,
tao ra mi trudmg va tam 1y thodi mai, Diéu ndy gidp quén 1y giam bot cong sire giam st va
tranh gy 4p lyc cho nhén vién.

Flexible working arrangements: Employees may work flexibly without being physically
present at the office, creating a comforiable working environment and mindset. This also
helps reduce managerial supervision pressure and avoid unnecessary stress for employees

« Ché d6 bao hiém: Ngoai béo hiém y té theo quy dinh, cong ty con 16 chirc kham sire khoe
dinh ky hang nim va mua bao hiém tur nhin, gitp nhéan vién an tim vi cong hién hét minh
cho doanh nghiép. Insurance benefits: In addition to statwtory health insurance, the
Company organizes anmual health check-ups and purchases private insurance coverage,
helping employees feel secure and committed to contributing to the Company s development.

d) Hoat déng dao tao ngudi lao ding/ Employee training

Tity theo cdng viée, nhén vién cin cdp nhét kién thirc chuyén mon lién quan, TCO Holdings 6 chire
céic Idp ddo tao nhim ndng cao nghiép vy va trinh d§ cia cin b nhén vién/ Depending on job
requirements and the need to update professional knowledge, TCO Holdings organizes fraining
programs to enhance professional skills and gualifications of its employees.

6.7. Bio cao lién quan dén trach nhiém déi voi cong dong dia phuong! Report on responsibility for
local community.

Tudn thi phéip luft bio vé mbi trwimg/ Compliance with Environmental Protection Laws

Céng ty ludn v thire duge tim quan trong trong cdng téc tuin thi cée quy dinh phip lugt vé bio vé
moi trwrdng nhur xdy dung moi truémg xanh xung quanh khudn vién cic nha may san xuét nhiam gitip
khéng khi trong lanh, nang ¢dp hé théng xir Iy nuée thai va tuyén truyén cho cin bj nhan vién trong
cong ty dé cao vige bio v§ mdi trudng song, Ngodi ra, viéc dp dung cong nghé - ky thudt hign dai,
tién iicg'n gitip t6i tru hod niing suft cia méy mée nham han ché t6i da céc te nhin gy 6 nhiém mdi
trudng cling 14 mot myc tiéu cong ty dang huwdng dén,

The Company is ahways aware of the imporiance of complying with regulations on environmental
profection. Accordingly, the Company focuses on developing green surroundings within its
manufacturing facilities to improve aiv quality, upgrading wastewater (reatment systems, and
promoting environmental awareness among employees to emphasize the protection of the living
environment. In addition, the application of modern and advanced technologies and techniques to
optimize machinery productivity, thereby minimizing environmental pollution factors, is also one of
the Company s key objectives.

Biio cio lién quan dén trich nhi¢m adi véi chng dong dia phuong/ Report on Responsibilities
toward the Local Community

Ngoai nhitng chinh séch h trg cén b§ cong nhan vién nhu thiim hoi va dong vién khi gap kho khan,
TCO Holdings lubn gitr vimg tinh than “tuong thin twong 4" va tich cue tham gia cac hoat dong
thién nguyén. Cdng ty thudng xuyén Ung h{ cong dong dia phuong, h trg nhitng gia dinh ¢6 hoan
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cénh kho khén, tré em nghéo vugt kho trong hoc tip va nhitng ngudi gid neo don, gop phin tgo ra
su ghn két va lan 10a tinh yéu thuong trong x& hoi.

In addition to pelicies supporting employees, such as providing visits and encouragement during
times of difficulty, TCO Holdings consistently upholds the spirit of “mutual support and solidarity”
and actively participates in charitable activities. The Company regularly coniributes to local
communities by supporting disadvantaged families, underprivileged children striving to overcome
difficulties in their education, and elderly people living alone, thereby helping to foster social
cohesion and spread compassion throughout society.

Bio cio lién quan dén hoat dgng thi trudmg von xanh theo hudng din cia UBCKNN/ Report
on Green Capital Market Activities in Accordance with the Guidance of the State Securities
Comumission of Vietnam (85C)

Tai thii diém Iﬁp bio céo, Cﬁng ty chua trién khai cdc hoat dfng chinh thire lién quan dén thj tnrong
von xanh theo cic huéng din hign hanh ciia Uy ban Chirng khoan Nha nude. Tuy nhién, Cﬁng ty
nhén thic duwoc vai trd va tim quan trong cla thi trudng vin xanh trong viée thic ddy phit trién bén
viing va bao vé moi trudmg.

As at the reporting date, the Company has not implemenied any official activities related to the green
capital market in accordance with the prevailing guidance of the State Securities Commission of
Vietnam. However, the Company acknowledges the role and importance of the green capital market
in promoting sustainable development and environmental protection,

Cong ty thudmg xuyén theo dbi, cip nhit cac Lhu trirong, chinh séch va hudng din cia co quan quan
ly nha nwdc lién quan dén Iinh vire thi tmémg vin xanh Trén co s& tudn thit quy d|nh phép luat va
phit hop véi diéu kién hoat djng, chmn luge phét trién ciia Céng ty trong timg giai doan, khi c6
khung hiréng diin cu thé va diéu kign trién khai phit hgp, Céng ty s& xem xét kha néing tham gia céc
hoat déng lién quan, nhiim gdp phin hudng t&i muc tiéu phét trién bén vimg trong dai han.

The Company regularly monitors and updates policies, regulations, and guidance issued by the
compeltent autharities in relation to green capital market aciivities, On the basis of compliance with
applicable laws and regulations, and subject fo the Company's operating conditions and
development strategy in each period, when a clear regulatory framework and appropriate
implementation conditions are in place, the Company will consider the feasibility of participating in
relevant activities, with a view fo contributing to long-term sustainable developmeni.

M. Bdo cho va danh gid cia Ban Gidm dbc/ Reports and assessments of the Board of
Management

Béo céo va danh gia coa Ban Giam déc tbi thiéu phai bao gf‘irm cic ndi dung sauw/The Board of
Management's reports and assessments shall include at least the following contents:

1. Panh gii két qua hogt ddng sén xuit kinh doanh/Assessment of operating results

Trong bbi canh thi trudmg chung giip nhiéu kho khiin, dic biét Lmng nim tai chinh chuyén déi khi
TCO Hﬂldmgs chi ¢6 09 thang dé trién khai va thyc hién cic ké hoach da dé ra, két qua hoat dong
san xudt kinh doanh chua dat nhu k¥ vong. Doanh Ihu tir hoat ddng thuong mai ban hing khong qua
kho duge thye hién theo hinh thire cn trir véi gid von hang bén (da duwgc Cong ty gidi trinh cy thé
trong cdc bao cdo lién quan), ciing véi nhimg tdc dong bét lgi chung cia thi trudng.
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In the context of a challenging overall market, especially during the transitional financial year when
TCO Holdings had only 9 months to implement and execute the planned initiatives, the business and
praduction performance fell short of expectations. Revenue from commercial sales outside the
warehouse was accounted for on an offset basis against the cost of goods sold (as specifically
explained by the Company in the relevant reports), along with the general adverse impacts of the
market.

Vé lgi nhudn, két qua sut gidm chit yéu xufit phét tir dién bién khéng thudn lgi cia nganh loa gao,
gid bén gidm so véi ciing k¥, ddn dén bién lgi nhuén bj thu hep. Ban Gidm déc da nhén dién 6 cic
nguyén nhan khéch quan néu trén va s& tiép tuc trién khai céc giai phap phi hop nhim cai thién higu
qué hoat ddng trong céc ky tiép theo.

Regarding profit, the decline was mainly due to unfavorable developmenis in the rice industry, with
selling prices decreasing compared to the same period, leading fo a narrowing of profit margins.
The Board of Directors has clearly identified the objective causes mentioned above and will continue
to implement appropriate measures to improve operational efficiency in the upcoming periods.

2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/Assets

Chi tiéu 2024 2025 % tang/ giam
| dtems Year 2024 Year 2025 % increase / decrease

TAisin ngfn Ayn 1.073.301.920.936 425.024.409.564 (60,40%)
Current assers

I,“ phu s hyn 876.901.417.651 692.386.980.549 (21,04%)

on-current assefs N

Téng Tai siin 1.950.203.338.587 | 1.117.411,390.113 (42,70%)
Total assets -

- Tai ngdy 30/09/2025, co ciu tai sin cia TCO Holdings ¢6 nhiéu thay d6i dang ké:/ As of

September 30, 2023, the asset structure of TCO Holdings experienced significant changes:

e Tai san ngdn han gidm xubng con 425.024.409.564 VND, Nguyén nhan chi yéu 1a cong ty
da tich cye thu hdi cang no tir khich hang, sau d6 st dung dong tién dé mua thém hang hoa
phuc vu hoat dong kinh doanh cot 15i, d?mg thesi chi tra cdc khodn ng ngin han nham duy tri
sir &n dinh va tao ngudn doanh thu bén vimg/ Current assets decreased to 425,024,409,564
VND. The primary reason was the company's active collection of receivables from
customers, with the cash flow subsequently used ta purchase additional goods to support
core business operations and to seftle shori-term liabilities, thereby maintaining stability
and generating sustainable revenue.

e 'Thi san dai han giam xubng con 692.386.980.549 VND, chii yéu do viée thanh 1y khoan dau
tur vio Cong ty Cb phiin Tép doan Nam An véi gié trj 300.000.000.000 YND./ Non-current
assets declined to 692,386,980,549 VND, mainly due to the liquidation of the investment in
Nam An Group Corporation valued at 300,000,000,000 VND,
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b) Tinh hinh n¢ phai trd/ Debr Payable

Chi tiéu 2024 2025 % ting/ giam

" Items Year 2024 Year 2025 % increase / decrease
Egr’:fjf h!:ﬂ - 1.027.033.408.617 | 430.808.045.535 (58,05%)
:gﬂi:; — 580.358.603.864 |  313.175.326.468 (46,86%)
i 1.616.392.102.481 | 743.983.372.003 (53.97%)

- Ghi nhiin tai ngay 30/09/2025 co ciu ng phai trd nhu sau:/ As ar 30 September 2023, the structure
of liahilities is as follows:

e Nongiin han gidm xuﬁn; con 430.808. U45 535 VND nhd doanh |1glw;p chi dong thanh todn
cac khodn phai tra can thiét, dam bao tién dd kinh doanh dién ra thuan lgi./ Short-term
liabilities decreased to VND 430,808,045,535, thanks to the company s proactive settlement
of necessary payables, ensuring .rmao.fh business operations.

e Ngiy 08/07/2025, cOng ty da hoan tit chao ban 2.600 tréi phleu chuyén dbi véi lfmg gia tri
260.000.000.000 VND, 1ai sut 9%/nim, theo cong van 3258/UBCK-QLCB cua Uy ban
Chimg khodn Nha nudc vé tai liu bdo cdo két qua chio bén trai phiéu chuyén dbi riéng Ié
ctia Cong ty./ On July 8, 2025, the company successfully completed the issuance of 2,600
convertible bonds with a total value of VND 260,000,000,000, carrying an annual interest
rate of 9%, in accordance with Official Letter 3258/UBCK-QOLCB from the State Securities
Commission regarding the reporting of results from the private placement of convertible
bonds.

e No dai han giam xubng con 313,175.326.468 VND, phan lém nher vige thanh toan cdc khoin
vay tir cd nhin va ngén hang, von duge st dyng cho mua sdim phuong tién vin tai va phuc
v hoat dong san xuat./ Leng-term liabilities declined to VND 313,175,326,468, largely due
to the repayment of loans from individuals and banks, which had been used to purchase
transportation equipment and support production activities.

3. Nhitng cii tién vé co ciu td chire, chinh sich, quan 1§/ fmprovements in organizational
structure, policies, and management.

Ra soat, hoan thién co céu 1 chirc cho phit hgp véi muc tiéu ndm 2025 va ké hogeh phat trién nhimg
niim tiép theo./ Review and optimize the organizational structure to align with the 2025 objectives
and the long-term development sirategy in the coming years.

Trién khai céc bién phap ddng bd dé dn dinh va néng cao chdt lugng nhin sw./ Implement
comprehensive measures to stabilize and enhance workforee quality.

Hoén thién va xdy dung co ché thich hgp dp dung céc quy trinh, quy dinh vé chng tac quan 1Y, kinh
doanh, bén hang/ Complete and establish mechanisms for implementing processes and regulations
related to management, business operations, and sales activities.

4. K& hoach phit trién trong twomg lai/ Development plans in future
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» Tiép tye cing ¢b vi phat trién cac [inh vire kinh doanh c6t 151, ndng cao ndng lyc canh tranh
va hiéu qua hoat dong/ Continue to consolidate and develop core business segments,
enhancing competitiveness and apemnmm.’ efficiency.

¥ M0 rong thi truémg tiéu thy trong va ngoai nude, da dang héa khich hang va kénh phan phéi./
Expand domestic and international markets, diversify customers and distribution channels.

» Day manh tmg dung cong nghé trong quén tri, sin xuat va kinh doanh nhiim t6i wu chi phi
va ndng cao chét lugng san pham, dich vu.J Strengthen the application of technology in
management, production, and business operations (o optimize costs and improve product
and service grzma’r.'y

> Tfmg cudmg qudn trj rli ro, quan tr tai chinh va kiém sodt ndi bd dé dam bao sy phat trién
on dinh va bén vitng./ Enhance risk management, financial management, and internal
control to ensure stable and sustainable development.

% Thu hit ngudn lye ddu tw, mé rgng hgp tée C—hig'l hrge va phét trién ngubn nhén lue dap (ng
yéu céu ting trrdmg dai han cla Cong ty./ Attract investment resources, expand strategic
partnerships, and develop human resources to meet the Company's long-term growth
reguirements.

5. Giiii trinh ciia Ban Giam dée ddi véi v kién kiém todn (néu co):
Khing c6/ None.

6. Bao cio danh gis lién quan dén trich nhi¢m vé mdi truomg va xi hji ciia cong ty/Assessment
Repeort related to environmental and social responsibilities of the Company

a. Dénh gid lién quan dén céc chi tiéu mdi trudmg: Assessment concerning the environmental
indicators:

Cong ty chi trong sir dung tai nguyén higu quﬁ. tiét kiém nude vi nang lugng trong hoat dqng sdn
xudt, kinh doanh, timg bude dp dung céc gidi phap thin thién véi mdi rudmg nhim gidm thiéu phét
thai va thc ddng tidu cuc dén mbi trudmg./ The Company focuses on efficient use of resources, saving
water and energy in production and business activities, and gradually applies environmentally
friendly solutions to minimize emissions and negative environmental impacts.

b. Bénh gié lién quan dén vin dé ngudi lao dong/ Assessment concerning the labor issues

Cdng ty dam bao tuéan thu déy du céc quy dinh cia phép ludt vé lao ding, chi trong cham lo dm
song, thu nhép, diéu kién 1dm viéc va an todn strc khoe cho ngudi lao dong. Dong thiv, Cong ty trién
khai cic churong trinh dao tao nhiam ning cao k¥ néing, nang lirc chuyén mén vi tao moi truémg lam
viée on dinh, gan bd lau dai/ The Company fully complies with labor laws and regulations, focuses
on employees’ welfare, income, working conditions, and occupational health and safety, and
implements training programs to enhance skills and professional capacity, fostering a stable and
long-term working environment.

c. Panh gié lién quan dén tréch nhiém cia doanh nghiép déi v cong ddng dia phuong/Assessment
concerning the corporate responsibility for the local community
Cong ty tich cye tham gia va dong gop vao cdc hoat djng cong dung, hé trg phat trién kinh 1€ — xﬂ

hoi tai dia phuwong noi Cong ty hoat dong, dong thai xdy dung mdi quan hé hep téc hai hoa, bén
virng véi cong dong va céc bén lién quan./ The Company actively participates in and contributes to
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community activities, supports local socio-ecconomic development in areas where il operates, and
builds harmonious and sustainable relationships with the community and stakeholders.

IV. Pénh gié ciia Hi ddng quin trj vé hoat dong ciia Cing ty (ddi véi ebng ty cb phiin)/
Assessments of the Board of Directors on the Company’s operation (for joint stock companies)

1. Pinh gid ciia Hi déng quan tri vé cac mat hoat ddng elia Céng ty, trong d6 ¢6 ddnh gid lién
quan dén trach nhiém mdi trudmg va xi hoi/ Assessments of the Board of Directors on the
Company’s operation, including the assessment related to environmental and social
responsibilities.

Hoi déng quén trj ddnh gid ring, trong boi canh thi truimg con nhiéu bién dong, Cang ty di nd lue
duy tri hoat déng san xuiit kinh doanh 6n dinh, timg bude ciing ¢b cde linh vye kinh doanh ¢dt 16i
vi trién khai céc giai phdp quan tri phil hop voi didu kién thue t&/ The Board of Directors assesses
that, despite ongoing market volatility, the Company has made efforts fo maintain stable business
operations, gradually strengthening its core business segments and implementing management
solutions aligned with actual conditions.

Bén canh hiéu qua hoat déng kinh doanh, Cong ty ludn chd trong thuc hién trach nhi¢m doi viri moi
trrdmg Vi xd@ hoi, tudn thi cae quy dinh phap ludt lién quan, huéng téi phét trién bén vitng va hai
hda loi ich cia cic bén lién quan./ In addition to business performance, the Company consistently
Jocuses en fulfilling its environmental and social responsibilities, complying with relevant legal
regulations, and aiming for sustainable development while balancing the interests of stakeholders.

Héi déng quén trj ghi nhin va dénh gid cao nhimg nd lyc ctia Ban Piéu hanh trong viée long ghép
cdc yéu 16 moi tréng, X hdi va quan trj (ESG) vao hoat ddng ciia Cong ty, dong théi ticp tye dinh
huémg cace giai phap nham néng cao higu qua hoat ddng va trach nhiém doanh nghiép trong thi gian
téiJ The Board of Directors acknowledges and highly appreciates the Executive Board's efforts in
integrating environmental, social, and governance (ESG) faciors into the Company 's operations,
and will continue to orient solutions to enhance operational efficiency and corporate responsibility
in the coming period.

2. Panh gid ena Hi ddng quan trj vé hogt ddng ciia Ban Gidm dbc cdng ty/Assessment of Board
of Directors on Board of Management s performance

Hoi déng quén trj danh gia Ban Gidm dd¢ da thye hign ddy dii chirc niing diéu hinh, t6 chiic trién
khai cac hoat dong sén xuit kinh doanh theo ding dinh huéng, ké hoach v& nghj quyét da duge Hoi
ddng quan tri thong qua./ The Board of Directors assesses that the Board of Management has fully
performed its executive functions and effectively implemented business operations in accordance
with the orvientations, plans, and resolutions approved by the Board of Directors.

Trong béi canh thi trudmg con nhiéu khé khan va bién dong, Ban Gidm doc di chi dng theo doi
tinh hinh, kip thoi diéu chinh ké hoach, 4p dyng céc giai phap phii hop nhidm duy tri hoat déng 6n
dinh va kiém soat rai roJ/ Amid challenging and volatile market conditions, the Board of
Meanagement proactively monitored developments, promptly adjusted plans, and applied
appropriate solutions to maintain stable operations and control risks.

Hii ddng quén tri ghi nhén tinh thin trach nhiém, sy nd lye va vai trd ctia Ban Giam dbc trong viée
quén 1y ngudn lyc, nang cao hiéu qua hoat dong va thue hién céc nghia vy ddi v ¢b dong, ngudi
lao dong vA cdc bén lién quan. The Board of Directors acknowledges the sense of responsibility,
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efforts, and role of the Board of Management in managing resonrces, improving eperational
efficiency, and fulfilling ebligations to shareholders, employees, and other stakeholders.

3. Céc ké hogeh, dinh hwomg cia Hoi dbng quin tri/Plans and orientations of the Board of
Directors

Hai dong quan tri xéc dinh ﬁép tuc tip trung vao viée cing ¢ nén tang quén tri, ndng cao higu qua
hoat dgng va phat trién bén virng trong giai doan téi/ The Board of Directors determines to continue
focusing an strengthening the governance foundation, improving operational efficiency, and
pursuing sustainable development in the coming period.

Héi dong quén tr], dinh hudng xiy dung va trmn khai céc chién luege phll hop véi tinh hinh thj truong,
phat huy Igri thé cia cée Iinh vye kinh doanh 6t 161, dong thoi mo ring hop tic va tim kiém cdc cor
hoi ddu tr hidu qua/ The Board of Directors ovients the development and implemeniation of
strategies aligned with market conditions, leveraging strengths in core business segments while
expanding cooperation and seeking effective investment opporiunities.

Bén canh d6, I19i dbng quan tri chi trong ning cao cfmg tdc quan trt riti 1o, quén trj 1&i chinh, kiém
soat ndi b va minh bach théng tin nhim béo vé quyén lgi cta cb dong va cdc bén lign quan./ In
addition, the Board of Directors emphasizes enhancing risk management, financial management,

internal control, and information transparency to protect the interests of shareholders and
stakeholders.

Hoi dong quéan tri tiép tuc dinh huéng Ban Gidm dbe diy mgmh (g dung cong nghé, phat trién
ngudn nhéin lee va ndng cao trach nhiém dbi véi méi trwdmg va xa héi./ The Board of Directors will
continue lo arient the Board of Management (o promote the application of fechnology, develop
human resources, and enhance environmental and social responsibilities.

V. Quién trj cong ty/Corporate governance
1. Hai dbng quan tri/Board of Directors
a) Thanh vién va co cdu ciia Hoi déng quan tri/ Members and structure of the Board of Directors:
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Danh sdch thanh vién Hji déng quin tri
List of Members of the Board of Directors

Stt Ho va tén Chire vy
No. Full Name Position
I | Hji dong quin tri/ Board of Directors
I | Ong Nguyén Hoang Nam Cha tich/ Chairman
2 | Ong Bai Lé Quoc Bao Thanh vién/ Member
3 _ﬁﬁgifﬁ Ngoc Thiém Thanh vién déc 18p/ Independent Member g
11 | Uy ban Kiém todn/ Audit Committee
1 | Ong V8 Ngoe Thiém Chu tich/ Chairman .
2 | Ong Nguyén Hﬁﬂng Nam Thanh vién/ Member

Duti diy la mit s6 théng tin vé cic thanh vién Hpi dong qudn trj ciia Cong ty/ Below is some

information about the members of the Company's Board of Directors:

«  Chi tich Hdi dbng qudn tri, Thanh vién Uy ban Kiém todn - Ong Nguyén Hoang Nam
Chairman of the BOD, Member of the Audit Committee — Mr. Nguyen Hoang Nam

Néam sinh/ Year of birth : 1981

Quée tich/ Nationality : Viét Nam/ Vietnamese

Diin te/ Ethnicity . Kinh/ Kinh

Trinh d§ . Thac sy Tai chinl/ Master’s degree in Finance
Chic chirc vy dang nim giir :  Khong cof None

tai t& chire khéc
Current positions held at

other organizations

S6 ¢b phiéu sér hirw/ : 5.611.436 co phiéu, tuong dueng 17,9161 %

Shareholding 5,611,436 shares, equivalent fo 17.9161% of charter capital
Kinh nghiém cong tac : 2012 - 2019: Bdng sang ldp va quan Iy ede du 4n khéi nghiép
Work experience (Startups) Co-founder and manager of startup profecis

2020 - 21/05/2025: Cha tich Hai dbng quan tr tai Cong ty C&
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Céc khodn ng vii Cong ty

phén Ché bién Luong thie Sao Mdi

Chairman of the Board of Directors of Sao Moi Food Processing
Joint Stock Campany

Tir 12/9/2024 dén nay: Chi tich Héi dong quan tri, thanh vién
Uy ban kiém todin tai Cong ty C& phin TCO Holdings

From 12 September 2024 to preseni : Chairman of the Board of
Directars and Member of the Audit Committee of TCO Holdings
Joint Stock Company

Khang cd/ None

Thanh vién Hji ddng quin tri, Téng Giam dbe/ - Ong Bii L& Quoc Bio

Member of the Board of Directors and Chief Executive Officer — Mr. Bui Le Quoc Bao

(4 néu tai phin trén — Ban Lanh dao/ as disclosed above in the Management section)

Thanh vién Hoi ddng quin tri dje lip, Chi tich Uy ban Kiém todin - Ong V5 Ngge Thiém

Independent Member of the BOD, Chairman of the Audit Committee — Mr. Vo Ngoc Thiem

N#am sinh/ Year of birth
Quédc tich/ Nationality
Dién the! Ethnicity
Trinh d&/ Educational

Céc chirc vy dang nim
giir tai t chiic khéc
Current positions held at

other organizations

1992

Viét Nam/ Vietnamese

Kinh

Cir nhin K& toan — Kiém toén/ Bachelor's degree in

Accounting and Auditing

Dbng sing Iap kiém Pho tong gidm dée - Cong ty CP Thuong
Mai Téng Hop Golden Gate

Co-founder and Deputy Chief Executive Officer — Golden Gate
General Trading Joint Stock Company

Téng giam doc - Cong ty CP Green Mart
Chief Executive Officer — Green Mart Joint Stock Company

Chi s& hiru kiém Téng Gidm dée - Cong ty TNHH Phat Trién
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2TN

Owner and Chief Executive Officer — 2TN Development

Company Limited
S6 cb phiéu sér hivu ¢ 0 cb phidu, trong duong 0% von diéu 1&
Shareholding 0 shares, equivalent to 0% of charter capital
Kinh nghiém cong tic : + Théng 06/2019 — 12/2024: Pho Phong KHDN Lén tai Ngéin
Work experience hang Vietinbank - CN 4 TP.HCM

June 2019 — December 2024: Deputy Head of Large Corporate
Customers Department, VietinBank — Ho Chi Minh City Branch
4
+ Théng 01/2024 — Nay: Pbng sang lip kiém Phé tong gidm
dbc tai Cong ty CP Thuong Mai Tong Hop Golden Gate
Jamuary 2024 — Present: Co-founder and Deputy Chief
Executive Officer, Golden Gate General Trading Joint Stock
Company
+20/06/2025 — Nay: Thanh vién Hpi déng quan tri doc ldp, Chi
tich Uy ban Kiém toén Cong ty Cd phin TCO Holdings.
From 20 June 2025 fto present: Independent Member of the
Board of Directors and Chairman of the Audit Committee of
TCO Holdings Joint Stock Company

Che khoan ng véi Cong ty :  Khbng c6/ None

b) Hoat ding ciia Hi déng quén trildctivities of the Board of Directors:

Nhimng thay déi nhin sy Hoi déng quan tri trong nim 2025/ Changes in the Board of Directors’
personnel in 2025

Stt Ho vi tén Chire vy Ngty duge | Ngay midn | Ly do |
Full Name Position B nhigt Reason
Appointment | Dismissal
Date Date
I | Ong/ Mr Trin | Thanh vién Hoi dong | 18/11/2023 | 20/06/2025 | Tir nhiém
Anh Diing quan tri dde lap, Chi )
tich Uy ban Kiém Resign
toén
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Independent Member
of the Board of
Directors, Chairman
af the Audit

Commitiee
2 | Ong/ Mr V& Ngoc | Thanh vién Hoi dong | 20/06/2025 Tring cir
Thiém quén trj dde ldp, Chu Elect
tich Uy ban Kidm ected
todn

Independent Member
aof the Board of
Direciors, Chairman
of the Audit
Commiitee

HBQT thudmg xuyén yEu cu Ban Gidm Pdc béo cao tinh hinh hoat dong kinh doanh ciia cong ty,
thudmg xuyén giém sat viée trién khai cac nghj quyét ciia HDQT, thye hién kiém tra, kiém sodt cdng
viéc quan Iy diéu hanh cia Ban Téng Gidm Bbe. Bao gom:
The Board of Directors regularly requests the Board of management to report on the company's
business operations, frequently monitors the implementation of Director's resolutions, carry out
inspections and supervision of the management and operations conducted by the Board of
management. Includes:
— T4 chire Pai hoi ddng Cb déng thudng nién nam 2025 theo quy dinh tai Diéu 1§, Quy ché cua
Cong ty va dam béo ding quy dinh phéap ludt hig¢n hanh.
Organized the 2025 Annual General Meeting of Shareholders in accordance with the
Company's Charter, Regulations, and curvent legal provisions.
— Trién khai thyue hién cac Nghi Quyét cia Dai hoi dong Cb dong va HDQT da dé ra trong
nam;
Implemented the Resolutions of the General Meeting of Shareholders and the Board of
Directors as planned for the year.
— Pinh gid tinh hinh thye hién ké hoach kinh doanh nim 2025,
Assessed the implementation of the 2023 business plan.

— Kiém tra thuémg xuyén viée chip hinh va tuan thi ce quy dinh ciia Lut doanh nghiép, céc
quy dinh hién hanh ctia Nha nuée, Didu 18 va Quy ché quéan tri Cong ty.
Regularly monitored compliance with the Law on Enterprises, current government
regulations, the Company's Charter, and Corporate Governance Regulations.
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Ciic Nghi quyét ciia Hai dong quén trj nim 2025 / Resolutions of the Board of Directors in 2025

Sb Nghi quyét/ . Ty Ié thén
stt Quyét dinh Ngiy Ni dung i
Ni Resolution/Decisi
¢ = No. e Dyte )] Approval rate
Thong qua cac giao dich thuge
thém quyén ciia HDQT
1| 01/2025/NQ-HPQT | 02/01/2025 | 4pproval of transactions within 100%
the authority of the Board of
Directors
Thanh lap Ban kiém phiéu Ly y 100%

kién cb dong bing vin ban
2 02/2025/NQ-HDPQT | 07/02/2025 | Establishment  of the Vote

Counting Committee for Wrilten
Voting

Thay d6i Truémg ban Kiém todn 100%
néi bi

Appointment of a new Head of the
Internal Audit Department

3| 03/2025/NQ-HDQT | 24/02/2025

Théng qua chu treong thodi todn 100%
b vbn ddu tir ciia Céng ty Co phén
TCO Holdings tai Cong ty C
L e 5

4 | 04/2025/NQ-HDQT | 12/03/2025 | phan Tdp doan Nam An

Approval of the policy to fully
divest TCO Holdings JSC's entire
investment in Nam An Group JSC

Thong qua Phuong 4n phét hanh 100%
trdi phiéu chuyén doi riéng 1é nam
2025

Approval of the 2025 privafe

placement plan for convertible
honds

5 | 05/2025/NQ-HDQT | 01/04/2025

Théing qua bd hd so ding ky chao 100%

6 01/04/2025 | ban trai phiéu chuyén doi riéng 1é
06/2025/NQ-HPQT ném 2025
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Approval of the registration
dossier for the private offering of
convertible bonds in 2025

07/2025/NQ-HDQT

11/04/2025

Théng qua ngdy DKCC dé thyc
hién quyén co déng va cong tic tb
chiic DHDPCD thuong nién niam
2025

Appoval of the Record date for
Exercising Shareholder Rights
and the Organization of the 2023
AGM

100%

08/2025/NQ-HDQT

10/05/2025

Thong qua Phuong an Phit hanh
Tréi phiéu chuyén doi riéng Ié nim
2025

Approval of the 2025 Private
Convertible Bond Issuance Plan

100%

09/2025/NQ-HPQT

14/05/2025

Théng qua ndi dung va tai ligu hop
BHDCD thudng nién niim 2025

Approval of the content and
documents for the 2025 AGM

100%

10

10/2025/NQ-HDQT

30/05/2025

Théng qua stra ddi mot s6 ni dung
theo Phuong én phdt hanh Tréi
phiéu chuyén ddi riéng 1& nam
2025 tai Nghj quyét 08 va thong
qua ho so phat hanh

Approval  of amendments 1o
certain contents of the 2025
Private  Placement Plan for
Convertible Bonds as stipulated in
Resolution No. 08, and approval
of the issuance dossier

100%

1172025/NQ-HPQT

20/06/2025

Bd nhiém nhén sy Uy ban kiém
toan nhiém ky 2023-2028

Appointment of Audit Committee
Members for the 2023-2028 Term

100%

12

1 1/07/2025

Thé chiip phén von gép va bio
ldnh cia Cong ty Co phan TCO
Holdings cho nghia vu ng cia
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CTCP TCO Real Estate tai
Agribank Chi nhénh 5

12/2025/NQ-HBQT Pledge of capital coniribution and
provision of guarantee by TCO
Holdings Joint Stock Company for
the debt obligations of TCO Real
Estate Joint Stock Company at
Agribank — Branch 5

Hop tdng két quy danh gid tinh 100%
hinh hoat déng san xudt kinh
doanh, thdo ludn dinh hudéng va
cho ¥ kién d6i v6i céc van dé quan
13/2025/NQ-HPQT Lt

14 30/09/2025 | Quarterly review meeting to
assess the Company's production
and business performance, discuss
strategic orientations, and provide
opinions on corporale goOvernance

muaiters

Phé duyét dang ky giao dich trii 100%
phiéu chuyén dbi riéng 1& nam

2025.

13 10-HPOT | 18/09/2025
MR Approval of the registration for

private placement of convertible
bonds in 2023

d) Hogt ddng ciia thanh vién Hji dong quén trj dje Wp/ Activities of the Board of Directors
independent members. Hoat ddng cia cic tiéu ban trong HGi dbng quan tri/ Activities of the
Board of Directors' subcommittees:

Thanh vién Hoi ddng quan tri doc lp da thye hign ddy di vai trd, chite niing theo quy dinh cia Luét
Doanh nghiép, Pidu 1& va Quy ché quan trj Cong ty; tham gia dity du cac cude hop cta Hoi ding
quén trj, dong gop ¥ kién doe 14p, khach quan trong qué trinh thio ludn, xem xét va quyét dinh céc
viin dé quan trong ctia Cong ty, diic biét la cac van dé lién quan dén quén trj doanh nghiép, chién
lirgre phét trién, quén Iy i ro va bdo vé quyén, loi ich hop phép ctia ¢é déng.

The independent member of the Board of Directors have fully performed their roles and
responsibilities in accordance with the Law on Enterprises, the Company s Charter, and Corporate
Governance Regulations. They attended Board meetings regularly and provided independent and
objective opinions in discussions and decision-making processes, particularly on matters related to
corporate governance, development strategies, risk management, and the protection of
shareholders ' legitimate vights and interests.
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Trong nim, Uy ban Kiém toan trye thude Hoi ddng quan tri dd hoat djng theo ding chire niing,
nhiém vu duoc giao, hd g Hoi dong quan trj trong viéc gidm st hé thong kiém soat ndi bd, quan
¥ riii ro, cong téc ké todn — tai chinh va viéc tdn tha céc quy dinh phap luét lién quan. Cy thé:

During the year, the Audit Committee under the Board of Directors operated in accordance with its
assigned fumetions and responsibilities, supporting the Board in overseeing the internal control
system, risk management, accounting and financial matters, and compliance with relevant legal
regulations. Specifically:

+ Uy ban Kiém toan da t chirc 2 cude hop, tdp trung thao ludn cde ndi dung lién quan dén tinh hinh
{ai chinh, bdo céo tai chinh, cong tac kidm todn ndi bd vi kiém todn dic lap, viée tudn thi cdc quy
dinh phap ludt va quy dinh nji by cia Cong ty. Cac cufe hop di dua ra cic ¥ kién, khuyén nghj va
dé xudit phit hop nhdim néng cao tinh minh bach, trung thue cia thdng tin tai chinh va hiéu qua céng
thc kiém sodt ndi bo.

The Audit Committee held 02 meetings, focusing on discussions related to the Company s financial
situation, financial statements, internal and external audit activities, and compliance with legal and
internal regulations. The meetings resulted in appropriate opinions, recommendations, and
proposals to enhance the transparency and reliability of financial information and the effectiveness
of the internal control system.

== Két qua hoat dong cla Uy ban Kiém todn d3 gop phén ndng cao chét ligng quén tri doanh nghi¢p,
ting cucmg tinh minh bach, hiéu qud trong hoat djng cia Hoi dbng quan tri va hd trg tich cue cho
s phét trién bén vimg clia Cong ty./ The activities and outcomes of the Audit Committee contribuied
to improving corporate governance quality, enhancing transparency and effectiveness in the
aperations of the Board of Directors, and supporting the Company s sustainable development,

3. Cic giao dich, thi lao va cic khoan lgi ich cia Hji ddng quiin tri, Ban giam dée vi Ban kiém
sodt/ Uy ban kiém todn/ Transactions, remunerations and benefits of the Board of Directors,
Board of Management and Board of Supervisors/ Audit Committee

a) Luong, thuéng, thii lao, cic khoan lgi ich/ Salary, rewards, remuneration and benefits:

Luong thudmg, this lao va cac khoan lgi ich cho tirng thanh vién Hgi déng quén tri, Ban Tong Giam
dbc duge thuyét minh tai Bdo cdo kiém todn niam 2025 da dirge céng bd thang tin ngy 24/12/2025/
Salaries, bonuses, remuneration, and other benefits for each member of the Board of Directors and

the Board of General Directors are disclosed in the Audited Report for 2025, which was publicly
announced on December 24, 2023,
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b) Giao dich ¢6 phidu ciia ngudi ndi bd/ Share transactions by internal shareholders:

Stt | Ngwoi thue | Chive vy | S6 6 phiéusé | So co phicu sivhitu | Ly do ting, gidm
No Infin ﬁ]?n Position hitu diu ky cudi ky Reason for
ie Shareholding at | Shareholding at the | Increase/Decreas
Person the Beginning of | End of the Period e
Conducting the Period
the e
ot Sélugng | Ty 1é | S6 lwong | Ty I
n Number | Ratio | Number | Ratio
| Nguyén Chir tich | 1.290.64 | 4,12 |5.611.43 [179161 |MuaCP/
| Hodng Nam | HDQT 2 Yo f Yo Share pirchase
Chairma
nof BOD

c) Hop dong hodc giao dich voi ngudi ndi bd/ Contracts or transactions with internal shareholders:

Stt | Tén to | Moi quan | Thoi S6  Nghi| Noi dung, s6 lugng, Tong Gia trj
Np | ehic/ed hé  lién | diém uyét/Quy | giao dich
uhin q,l.mn voi gmg &i ];ging g Description, Quantity and Total
Name cong ty ,i.c f Q Transaction Value (VND)
Relationsh | “""5 W | Resolution
ip with the | Tsc time | /Decision
Company No.
| | Ong Bii Lé | Nguti néi | Hang 01/2025/N | Tra tién mugn: 57.104.327
Quéc Bio b thang Q-HDQT
Repay: 57,104,327
Internal Monthly
person
2 | Ba Lit Kidu | Ngui ndi | Hang Tam {mg Cong téc phi 19.350.120
An bo thang
Advance for business irip expenses:
Internal Monthly 19,350,120
person
3 ﬁn§ Nguyén | Ngudi ndi | Hang 01/2025/N | Tam @ng phuc vy kinh doanh
The An bd thang Q-HDQT | 11.800.000.000
Internal Monthly Advance for business  purposes:
person 11.800,000,000
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4 | Ong Nguyén | Ngudi ndi | Hang 01/2025/N | Tam (g Cong téc phi 110.000.000
The An b thang Q-HRQT
Advance for business trip expenses:
Internal Monthly 110,000,000
person
5 | Ong Nguyén | Ngudi ndi | Hang 01/2025/N | Thi lao 234.874.625
Hodéng Nam | b thang Q-HPQT
Remuneration: 234,874,625
Internal Monthly
person
6 | Ong Bui Lé | Ngudi ndi | Hang 01/2025/N | Thi lao va tién luong 344.804.966
Qubc Bao | bd thing | Q-HPQT
Remuneration and salary 344.804.966
Internal Monthly
person
7 |Ong Trin | Ngusi ndi | Hang 01/2025/N | Thil lao: 23.000.000
Anh Diing bo thang QJ-HPQT
Remuneration: 23,000,000
Internal Monthly
person
8 | Ong Vo | Ngurdd  ndi | Hang 01/2025/N | Thi lao: 10.000.000
Ngoc Thiém | bo thing Q-HPQT
Remumeration: 10,000,000
Internal Monthly
person
9 | B4 Cao Thi | Ngudi ndi | Hang 01/2025/N | Thi lao: 10.500.000
M§ Anh b thing | Q-HPQT
Remunevation: 10,500,000
Internal Monthly
person
10 | Ba Cao Thu | Ngudi ndi | Hang 01/2025/N | Thi lao: 3,000,000
Hang b théng Q-HDQT
Remuneration: 3,000,000
Internal Monthly
person
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[Pty

[1 | Ong Nguyén | Ngudi ndi | Hang 01/2025/N | Thi lao va tién lrong: 588.200.000
Theé An b thang Q-HDQT
Remuneration anel salary:
Internal Monthly 588,200,000
person
[2 | Ba Lir Kiéu | Nguoi néi | Hang 01/2025/N | Thii lao va tién lvong: 179.124.000
An b thang Q-HDQT
Remuneration and salary:
Internal Monihly 179,124,000
person
13 Cho vay 47.524.900.000
Loans granted
" Thu nhip cb tirc | 38.983.750.000
Cong ty Co | Cong ty|
phin TCO | con Hiing Dividend income
Agri thing 01/2025/N
Subsidi -HDQT ;
TCO  Agri| SHosidiary Monthly QHDRT | héi ghe cho | 37.818.570.000
Joint  Stock vay
Company
Loan  principal
repayvment
Gop vbn 18.290.000.000
Capital
contribution
C6 tire nhan duge | 700.000.000
Dividends
received
Cung cﬁp dich vu | 270.000.000
Service revenue
Léi cho vay 221.325.945
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Interest  income
from loans
Cong ty Co | Céng ty . 01/2025/N | Vay 68.636.580.000
phin TCO | con Tng Q-HPQT |, o
Logistics - thang =T
2| go Subsidiary Monthly Tra ng vay 11.066.740.000
Logistics Loan repayments
i?""' Stock Thu nhép ¢é tic | 2.566,740.000
‘ompan
- Dividend income
C6 tire nhin duge | 1.500.000.000
Dividends
received
Lai vay 1.385.108.558
Interest expense
Cho vay 155.000.000
Loans granted
Thu hai goe cho | 155.000.000
vay
Loan  principal
repayvment
Lii cho vay 839.973
Intervest  income
from loans
Céng ty CO | Cong 1ty 01/2025/N | Vay 19.016.650.000
hin TCO | con Hang Q-HPQT
15 | P Loans
Real Estate | ¢ 000 ) théng ke
——— gl Monthly Tré ng vay 5.551.650.000
Estate Joint Loan repayments
‘g{"’""‘ C8 wire nhan dugc | 1.793.350.000
om
i d Dividends
received
Phi djch vy tur van
quén 1y 1.000.000,000
) reo BAO CAO THUONG NIEN NAM 2025 | 55




Management

consulting
service fees
Lai vay 302.364.604
Interest expense
Cung cap dich vu | 270.000.000
Provision of
services
Cho vay 110.000.000
Loans granted
Thu héi gée cho
vay
Loan  principal
repayment 110.000.000
Lai cho vay
Interest  income
from loans 512.932
16 Cing ty | Cong 1ty 01/2025/N St dung dich vu: 1.800.000

TNHH bBéu | con  gidn | Hang

tu Enterprise | tiép thang Q-HDQT | Sopvice fees: 1,800,000

Enterprise Monthiy

Investment

LLC Indirect

Subsidiary
Cong ty | Cong ty Str dung dijch vy: 11.000.000
17 ('rNHH Mot |con gign | Hang | OV202/N

thinh  vién | tiép thing | CHPQT | Service fees: 11,000,000

Ien Monthly

L.ogistics

7C0 Indirect

Logistics Subsidiary

One Member

Limited

Liability

Company
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1 . ) 30
- E(}?It;:-ﬁnf t}fcﬂhg E&gnualqu;g Eﬁiﬁ o1/2005/N | Mua hang 70.149.399.862
bién Luong |cia Chi GGy |Tudve  of ge 1D
p Monihly 70,149,399 862
thue  Sao | tich HDQT
Mdi dén Théng
Sao Moi 5/2025
Food Related
Processing | Persons of
Joint  Stock | the
Company Chairman
of rhe
Board of
Divectors
as of May
2025

Céc Hop dong/giao dich véi ngudi ndi bd néu trén déu 1a cic giao dich phuc vu cho hoat déng kinh
doanh ciia Cong ty Cé phin TCO Holdings, dugc Phé duyét théng qua bai Nghi quyét HDQT sb
01/2025/NQ-HDQT, trong d6 da ay quyfn cho Chu tich HPQT va Tong giam doc cin clr tiing
trirémg hop cy thé dé tre hién trén co sé dam bio lgi fch cao nhat cla Cong ty. Céc giao dich dong
thoi duge trinh bay trong Béo cdo thi chinh kiém toan dd duge cong bd thong tin vdo ngly
24/12/2025.

The aforementioned contracts/transactions with related parties are all transactions serving the
business operations of TCO Holdings Joini Stock Company, approved under the Board of Directors’
Resolution No. 01/2025/NQ-HDQT, which authorized the Chairman of the Board and the General
Director to carry out each case specifically on the basis of ensuring the highest interests of the
Company. These transactions were also presented in the audited financial statements, which were
disclosed on December 24, 20235,

d) Panh gia viéc thyc hién cic quy dinh vé quan trj cdng 0/ Assessing the Implementation of
regulations on corporate governance.

Coing ty thue hién diing va diy di cic quy dinh vé quan tri cong ty / The Company fully and properly
complies with corporate governance regulations

V1. Bdo cho tai chinh/ Financial statements
1. Y kién kiém toan/Auditor's opinions
Chép nhén toan phian/Unqualified Opinion
2. Béo cdo tai chinh duge kiém todn/dudited financial statements,

Béo cdo tai chinh duoc kiém todn ndm 2025 duge cong b théng tin theo dudang link/ The audited
financial statements for 2025 are disclosed via the link:

hittps. /ftcoholdings viv/'vi/guan-he-nha-dau-tu. himl
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XAC NHAN CUA PAI DIEN THEO PHAP
LUAT CUA CONG TY

3U1 LE QUOC BAO
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