CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HALCOM VIET NAM THE SOCIALIST REPUBLIC OF VIETNAM
HALCOM VIETNAM JOINT Doe lap - Tw do - Hanh phiie
STOCK COMPANY Independence - Freedom — Happiness
Sb/ N0.4E)../2025/CV/HAL-BQT Hé Néi, ngay 17 thang 07 ndm 2025

Hanoi, dated July 17", 2025

CQNG TY Digit?lly signed
CO PHANDbYCONGTYCO  CONG BO THONG TIN DINH KV
HALCOM \P/:;f\rm ,C‘LCOM PERIODIC INFORMATION DISCLOSURE

N Date:
Vi ET 2025.074fun givi- Uy ban chitng khoan Nhi nwérc;
NAM 16:18:25+07°00° g4 Giao dich chirng kho#n thanh ph§ H) Chi Minh.
To: The State Securities Commission;
The Stock Exclhiange of Ho Chi Minh city.

1. Téntd chirc: CONG TY CO PHAN HALCOM VIET NAM

Name of organization: HILCOM VIETNAM JOINT STOCK COMPANY
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S6/No. /2025/BC/HALCOM

Ha Néi, ngay 17 thang 07 nam 2025
Hanoi, July 17", 2025

BAO CAO THUONG NIEN
CONG TY CP HALCOM VIET NAM NAM 2024
ANNUAL REPORT OF HALCOM VIETNAM JSC 2024

1. Thong tin chung/General information
1. Thong tin khai quat/ Overall

HALCOM VIETNAM

® 9% Floor, Hoa Binh Tower, - 2
No. 106 Hoang Quoc Viet Str,, Hanol, Vietnam,
© Tel: +84 (24) 3562 4709 @ bhalcom.vn

Tén giao dich: Cong ty Cé phan Halcom Viét Nam
Trade Name: Halcom Vietnam Joint Stock Company

Gidy chitng nhén dang ky doanh nghiép s: 0101143879 do S& Ké hoach va ddu
tw Thanh phé Ha Nbi cAp ding ky 1dn dau ngay 02/07/2007

Business Registration Certificate  number: 0101143879 issued by the
Department of Planning and Investment of Hanoi City, first registered on July
2, 2007.

Vén diéu 1&/Charter capital: 767.650.320.000 VND
Vén déu tu ctia chit s& hitw/ Owner's Equity: 767.650.320.000 VND

Bia chi: Téng 9, Toa nha Hoa Binh, s6 106 Hoang Quéc Viat, Phudng Nghifa
D6, Quén Cau Gidy, Ha Noi./

Address: 9th Floor, Hoa Binl Building, 106 Hoang Quoc Viet Street, Nghia Do
Ward, Cau Giay District, Hanoi.

Sé dién thoai/ Telephone: 024 3562 4709
S6 fax/Fax: 024 3562 4711

Website: www.halcom.vn

M4 cb phiéu/ Stock: HID

Qué trinh hinh thanh va phat trién/ Establishment and Development.:

Dugc thanh 1dp nam 2001, trdi qua 24 nam hinh thanh va phat trién, Cong ty CP
Halcom Viét Nam (HALCOM) d4 tirng buéc khing dinh dugc vi thé ciia minh
trong linh vire Tur vén phat trién bén vitng ha tdng va phat trién xanh, HALCOM
da bit ddu diu tur vao linh vire cdp nude tir ndm 2009 véi du an Nha may mrée
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HALCOM VIETHNAM

© 9" Floor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
© Tel: +84 (24} 3562 4709 @ halcom.vn

sach Thudn Thanh tai Bic Ninh. Tir nam 2018 HALCOM mé rong linh vyce
kinh doanh sang méang dau tw ning lwong tai tao va dd ¢ nhing bude dot pha
nhét dinh, cu thé nam 2020, HALCOM d3 dua vao van hanh thwrong mai Nha
mdy Phong dién Phuong Mai 3 v6i cong sudt 21MW va Nha méy dién Mt troi
Hau Giang véi cong suét 35MWp. Trong linh vye Tu vén, xuyén sudt 24 nim
hoat dong, HALCOM di ludn thé hién thé manh ndi trdi trong nganh théng qua
cac dong san phé"m/ dich vu tron géi cho mét chu trinh dir 4n phat trién. Pa phén
cac dy 4n ma HALCOM tham gia déu 12 nhitng dy 4n ODA ¢6 ngudn vén tir
cac td chirc Quéc té uy tin nhu Ngén hang thé gioi (WB), Ngan hang phat trién
Chau A (ADB), co quan hgp tac qudc té Nhat Ban (JICA), Bb ngoai giao Phin
Lan...Tinh dén thoi diém hién tai, HALCOM di va dang tham gia cung cz“ip hon
300 hop dong tu vAn cho cdc du 4n phat trién ha tAng do thi, cAp thoat nude, vé
sinh méi trudmg, phét trién toan dién kinh t& x hoi, cai thién hé théng giao
théng, thiy loi...tai tAt ca 34 tinh thanh trong ¢d nude.

Established in 2001, over 24 years of formation and development, Halcom

Vietmam JSC (HALCOM) has gradually affirmed its position in the fields of
sustainable infrastructure consulting and green development. HALCOM began

investing in the water supply sector in 2009 with the Thuan Thanh Clean Water
Plant project in Bac Ninh. Since 2018, HALCOM has expanded its business into
renewable energy investment and has made certain breakthroughs. Specifically,

in 2020, HALCOM brought into commercial operation the Phuong Mai 3 Wind
Power Plant with a capacity of 2IMW and the Hau Giang Solar Power Plant
with a capacity of 35MWp. In the consulting sector, throughout its 24 years of
operation, HALCOM has consistently demonstrated its outstanding strengths in

the industry through comprehensive product/service packages for a complete

project development cycle, The majority of projects HALCOM participates in

are ODA projects funded by reputable international organizations such as the

World Bank (WB), the Asian Development Bank (ADB), the Japaﬁ International
Cooperation Agency (JICA), and the Ministry for Foreign Affairs of Finland.

To date, HALCOM has been and is providing consulting services for over 300

contracts for projects in urban infrastructure development, water supply and

drainage,  environmental  sanitation, comprehensive  socio-economic

development, and improvement of transportation and irvigation systems in all

34 provinces and cities nationwide. ':

Véi triét 1y kinh doanh “Khéng siin ling loi nhudn bdng moi cdch, kinh doanh

bén vitng khi cdc bén déu lweong loi”, Halcom Viét Nam huéng t6i trd thanh

tap doan hang dau v& phat trién bén vitng trong linh vire ha tang — dé thi khong

chi tai Vi¢t Nam ma con & khu vue Péng Nam A, cam két nd hre hét minh mang

lai loi ich bén vitng cho cong déllg va x3 hdi bang sy minh bach va sang tao.
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With the business philosophy, "Not pursuing profit at all costs; sustainable
business is achieved when all parties benefit," Halcom Vietnam aims to become
a leading corporation in sustainable development in the infrastructure and
urban sectors, not only in Vietnam but also in the Southeast Asia region. The
company commits to striving its best to bring sustainable benefits to the
community and society through transparency and innovation.

Céc giai doan hinh thanh va phat trién ndi bt cia HALCOM/ The notable
stages of HALCOM's establishment and development:

+

HALCOM VIETNAM

@ 9 Floor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet 5tr,, Hanoi, Vietnam.

© Tel: +84 {24) 3562 4709

Thang 7/2001: Céng ty dwgc thanh 14p v4i md hinh TNHH, tén dang ky 1a
Cong ty TNHH Nude va Moéi tredong Pudng Thanh (W&E Ltd), trong giai
doan ndy Cong ty tham gia tu van céc dyr 4n ¢6 vbn vay tir Ngan hang Thé
gidi (WB) va hop tac véi Cong ty Soil and water (Phin Lan) va chuyén gia
tr vén doc 14p Douglas Martin (Uc) ky cic hop ddng 14p ké hoach hanh
ddng tai dinh cu (RAP) va Bao cdo danh gia tac ddng méi truong (EIA) cho
bén thanh phd: Hai Phong, Nam Pinh, Can Tho va TP. HCM.

July 2001: The company was established as a limited liability company
(LLC) with the registered name Duong Thanh Water and Environment Co.,
Lid. (W&E Ltd). During this period, the company participated in consulting
projects with loans from the World Bank (WB) and collaborated with Soil
and Water (Finland) and independent consultant Douglas Martin
(Australia) to sign Contracts for preparing Resettlement Action Plans
(RAP) and Environmental Impact Assessment (EIA) reports for four cities:
Hai Phong, Nam Dinh, Can Tho, and Ho Chi Minh City.

Thang 7/2004: Cong ty ddi tén thanh Céng ty TNHH Phat trién Ha ting
Thang Long (Infra-TL) va sau dé da lién danh véi Céng ty. Carlbro (Pan
Mach) dé thue hién géi thiu quan ly va gidm sat cho du an thoat nude 1B,
giai doan 2 Thanh Phd Hai Phong.

July 2004: The company changed its name to Thang Long Infrastructure
Development Co., Ltd. (Infra-TL) and subsequently formed a joint venture
with Carlbro (Denmark) to execute the management and supervision
package for drainage project 1B, phase 2 in Hai Phong City..

Trong ndgm 2006, 1an dau tién Cong ty dirng diu lien doanh bao gbm Hanu
Vikman Consulting (Phéin Lan), Mediconsult vi Céng ty tu van giao thong
d thi Hai Phong (HP-TCCIC) dé thyc hién géi thiu Qudc t& ctia Chinh phii
Phén Lan tai tro.

In 2006, the company, for the first time, led a joint venture including Hanu
Vilman Consulting (Finland), Mediconsult, and Hai Phong Urban
Transport Consulting Company (HP~TCCIC) to implement an international

@ halcom.vn
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@ 9% Floor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.

© Tel: +B4 (24) 3562 4709

bidding package funded by the Finnish Government.

Thang 7/2007: Céng ty chuyén déi mé hinh hoat déng tir TNHH sang hinh
thire C8 phin. Cling véi viée phat trién va khéng ngirng nang cao chét hrgng
dich vu tu van da nganh & thi trudng trong nuée, HALCOM cdn ludn chit
trong dén chién luge mé rong dia ban hoat dong sang cic nudée trong khu
vue, Niam 2021 — ky niém tron 20 ndm thanh 1dp, HALCOM chinh thirc mé
rong hoat dong linh vyre tu vin sang nude Cong hoa Déan chit Nhan déan Lio.
HALCOM duoc lya chon 14 Céng ty Tu vén qude té cung cip dich vy tu
vén vé chinh séch an toan x& hdi cho Dy 4n duge tai tro bdi ngudn vén cia
Ngan hang Phét trién Chau A do Bo Néng 14m Lao lam Cha déu tu, Thang
4 nidm 2025, HALCOM ciing da thanh 1dp Cong ty con do Halcom s& hitu
100% vbn didu 1¢ tai Vuong qube Campuchia dé xidc tién phét trién cée dy
an dau tu khai thac khodng san, kinh doanh thuong mai, Ngoai ra, trong
vong 5 nidm t6i, HALCOM dy kién sé& trién khai thém mét s6 hop dong tu
vAn ODA tai thi trwong Lao, Campuchia va Myanmar,

July 2007: The company transitioned its operating model from a Limited
Liability Company to a Joint Stock Company. Along with developing and
continuously improving the quality of its multi-sector consulting services in
the domestic market, HALCOM has also consistently focused on a strategy
of expanding its operations into regional countries, In 2021, marking its
20th anniversary, HALCOM officially expanded its consulting activities
into the Lao People’s Democratic Republic. HALCOM was selected as an
international consulting firm to provide social safety policy consulting
services for a project funded by the Asian Development Bank, with the Lao
Ministry of Agriculture and Forestry as the investor. In April 2025,
HALCOM also established a wholly-owned subsidiary in the Kingdom of
Cambodia to promote the development of mineral exploitation investment
projects and commercial business. Additionally, within the next five years,
HALCOM anticipates implementing several more ODA consulting
Principal Contracts in the markets of Laos, Cambodia, and Myanmar.

Niim 2009: Céng ty md réng linh vue diu tur cdng trinh cp nude, thong qua
dadu tur xay dung nha may nudc sach tai phuong HS, thi xd Thuan Thanh,
tinh Bic Ninh. Muyc tiéu: Cung cép nuée sach trén dia ban Phudng Hd, cac
xd dia ban Thi xd Thudn Thanh va céc khu céng nghiép tinh Bic Ninh.

In 2009: The company expanded into investing in water supply projects by
investing in the construction of a clean water plant in Ho Ward, Thuan
Thanh Town, Bac Ninh Province. The goal is to supply clean water to Ho
Ward, other communes in Thuan Thanh Town, and industrial parks in Bac
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Ninh Province.

e Dia didm: Phudng Hd, thi x4 Thuan Thanh, tinh Bic Ninh.
Location: Ho Ward, Thuan Thanh Town, Bac Ninh Province,

e Dién tich: 104.000 m2 dén nam 2020.
Area: 104.000 square meters by 2020.

e Ngudn nude siv dung: Ngudn nurde ngam va nude mit Séng Pubng,
Water source used: Groundwater and Duong River surface water.

e Cong sudt: 5.000 m3/ngay dém (2010-2015) va 12.000 m3/ngay dém
(2021-2025).
Capacity: 5.000 cubic meters per day (2010-2015) and 12.000 cubic
meters per day (2021-2025).

+ N 2016: Cong ty chinh thirc niém yét va giao dich trén san chirng khoan

TP HCM (HOSE), tén giao dich 13 Céng ty C6 phin Déu tur va Tu vAn Ha
Long, qua dé dénh ddu quan trong viée thu hit vén va mé rong linh vue ddu
tu trong tuong lai.
In 2016: The company officially listed and traded on the Ho Chi Minh City
Stock Exchange (HOSE) under the trading name Ha Long Investment and
Consulting Joint Stock Company, marking a significant step in attracting
capital and expanding investment sectors in the future,

N

+ Thang 10/2017: Céng ty chinh thirc mua lai todn by ¢b phin Céng ty CP
Phong di¢n Mién Trung (CWP) s& hitu dy an dign gié Pharong mai 3 tai
Khu kinh t€ Nhon Hbi, Binh Binh.

In October 2017: The company officially acquired all shares of Central
Wind Power Joint Stock Company (CWP), which owns the Phuong Mai 3
wind power project in Nhon Hoi Economic Zone, Binh Dinh.

* Caa

+ Thang 2/2018: Céng ty déi‘tén thanh Céng ty C5 phan Halcom Viét Nam.

Cong ty thuc hién ky két v6i Siemens Gamesa Renewable Energy hop tac
cung cp, van chuyén va lip dat Tuabin gio cho dy 4n Phong dién Phuong
Mai 3.
In February 2018: The company changed its name to Halcom Vietnam Joint
Stock Company. The company signed an agreement with Siemens Gamesa
Renewable Energy to cooperate in supplying, transporting, and installing
wind turbines for the Phuong Mai 3 Wind Power project.

+  Nam 2019, Cong ty di lién tiép ky két cac hop ddng quan trong trién khai
thure hién dyr 4n Phong Pién Phuong Mai 3 nhu: Hop déng mua ban dién
cung Cong ty Mua ban dién EVN (EPTC) va duge hudng mire gid méi ciia
Chinh pht 13 8,5 cent/kWh (trude déy 12 7,8 cent/kWh); Hop dong tin dyng

5
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tai tro cho dur 4n nha may Phong dién Phrong Mai 3 cing Ngéan hang thuong
mai ¢b phin Dau tu va Phat trién Viét Nam (BIDV) - Chi nhanh Céu Gidy.
Téng gié tri hop ddng 1én dén 996 ty VND, theo dé: von chi s6 hira chiém
30%, con lai 14 vén vay trong nude (BIDV) va vén vay nude ngoai (LBBW
—buc); hop ddng hop tac chién luge véi AIDC - Thanh vién cia AIF group
ky két hop ddng chién lwoe dyu 4an Nha may Phong dién Phuong Mai 3 tai
Ha Noi, dudi sy chirng kién ctia Dai st diic ménh toan quyén nuoc Cong
hoa Din cht nhin din Lao tai Viét Nam Thongsavanh Phomvihane va lanh
dao UBND tinh Binh Dinh.

In 2019, the company successively signed crucial Principal Contracts to
implement the Phuong Mai 3 Wind Power project, including: Power
purchase agreement with- EVN Power Trading Company (EPTC),
benefiting from the government's new price of 8,5 cents/kWh (previously 7,8
cents/kWh),

Credit Principal Contract to finance the Phuong Mai 3 Wind Power plant
project with the Joint Stock Commercial Bank for Investment and
Development of Vietnam (BIDV) - Cau Giay Branch. The total contract
value reached 996 billion VND, with 30% being equity, and the remainder
from domestic loans (BIDV) and foreign loans (LBBW — Germany);
Strategic cooperation agreement with AIDC, a member of AIF group, for
the Phuong Mai 3 Wind Power Plant project in Hanoi, witnessed by
Thongsavanh  Phomvihane,  Ambassador  Extraordinary  and
Plenipotentiary of the Lao People's Democratic Republic to Vietnam, and
leaders of the Binh Dinh Provincial People's Committee.

Thang 12/ 2019: Cang ty trién khai xAy dung thanh céng Nha may Phong

dién Phuorng Mai 3 nim trén bo bién phia Déng bén dao Phuong Mai, x&

Cat Tién va C4t Chanh, huyén Phu Cat thudc Khu kinh t& Nhon Hbi, Tinh

Binh Dinh. Quy mé clia dy 4n bao goém:

In December 2019: The company successfully commenced constriction of

the Phuong Mai 3 Wind Power Plant, located on the eastern coast of the

Phuong Mai peninsula, in Cat Tien and Cat Chanh communes, Phu Cat

district, within the Nhon Hoi Economic Zone, Binh Dinh Province. The

project’s scope includes:

e Dién tich/ Area: 122 ha

e  S6 lugng tuabin/ Number of turbines: 06

e Nha mdy san xudt tuabin/ Turbine Supplier: Siemens Gamesa (Tay
Ban Nha/ Spain)

e Tiéu chudn/Standard: IEC

Str., Hanoi, Vietnam,
@ halcorm.wn
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Cong sudt mdi tuabin/Turbine Capacity: 3,45 MW

Dong tuabin/Turbine Model: G132-3.465

Téng cong sudt tdi da/ Total maximum capacity: 21MW

Téng vén dau tu/ Total investment: 996 ty ddng/ 996 billion VND
Hoa luéi dién qubc gial Integrated into the national power grid: thing
01/2020 / January 2020

Vén hanh thvong mai/ Commercial Operation: thang 03/2020 / March
2020

Doanh thu/ Revenue: 90 — 120 ty/nam / 90 — 120 billion VND/vear
Théng tin va hinh anh dy 4n chi tiét tai link/ Information and detailed
project images can be found at; https://halcom.vn/ocks/nha- may-
phong-dien-phuong-mai-3-tai-binh-dinl/

Thang 9/2019: Cong ty mua lai 100% vén gép ctia Céng ty CP Pién Mt
troi VKT-Hoa An dé trién khai xdy dung va van hanh nha may Di¢én mit
tréi Hau Giang. Quy mé Dur an.

In September 2019: The company acquired 100% of the capital
contribution of VKT-Hoa An Solar Power JSC to develop and operate the
Hau Giang Solar Power plant:

Vi tri dy an: Ap 8, xa Hoa An, huyén Phung Hiép, tinh Hau Giang
Project location: Hamlet 8, Hoa An Commune, Phung Hiep District,
Hau Giang Province :

Dién tich dit dy 4n: 33,16 ha / Project land area: 33,16 hectares

Thoi han st dung dét: 50 ndm / Land use term: 50 years

Thoi gian hoat ddng: 20 nam ké tir ngay phat dién thuong mai (thang
12/2020).

Operating period: 20 years firom the date of commercial operation
(December 2020).

Thong tin va hinh anh cta dy 4n chi tiét tai link/ Information and
detailed  images of the project can be found  at:
https://haicom.vn/works/du-an-dien-mat-troi-hau-giang/ |

Tir nim 2021: Cong ty bit ddu trién khai xdy dyng dy 4n Nha may mrde
Nhon Hi, tinh Binh Dinh (nay la tinh Gia Lai)./ From 2021: The company
began implementing the construction of the Nhon Hoi Water Plant project

in Binh Dinh province (now Gia Lai province).

Muc tiéu: Cung cép nuée phyue vy san xudt va sinh hoat cia khu kinh
té, g6p phén phét trién khu kinh t8 Nhon Hoi va tao didu kién thuan lgi
cho phat trién kinh té du lich va dich vu tai tinh Binh Pinh./ Objective:

To supply water for production and daily life in the economic zone,
7
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contributing to the development of the Nhon Hoi Economic Zone and
creating favorable conditions for the development of tourism and
service economy in Binh Dinh }Ji'oxJifzce.

e Dia diém: Khu kinh t¢ Nhon Hoi, tinh Binh Dinl/ Location: Nhon Hoi
Economic Zone, Binh Dinh Province.
Dign tich xay dung/ Construction area: 4,9 ha.
Ngudn nude sir dung: ngudn nude mat Séng Kon/ Water source used:
Kon River surface water.

o Tdng vbn ddu tu: 1,140 ty ddng/ Total investment: 1.140 billion VND.

e Cbdng sudt: 50.000 m3/ngdy (2030)/ Capacity: 50.000 m3/day (2030)

e Giai doan 2021-2025; 10.000 m3/ngay/ Period 2021-2025: 10.000

m3/day

e (iai doan 2025-2026: 20.000 m3/ngay/ Period 2025-2026: 20.000
m3/day

o (ial doan 2026-2030; 50.000 m3/ngady / Period 2026-2030: 50.000
m3/day

e Vin hanh khai thac: Q3/2025 / Commercial operation: (33/2025
Hinh thire ddu tu: Dau tu true tiép BOO / Investment model: Direct
BOQ (Build-Own-Operate) investment

Tir nam 2022 dén nay: Céng ty tiép tuc chi trong phét trién céc dy an diu
tw nang luong sach thudc thé manh nhu dién gié, dién mét troi... Dong thoi
mé rong cac du 4n bat dong san, cum cdng nghiép, khai thic mé - khoang
sén...

From 2022 to present: The company continves to focus on developing
renewable energy investment projects, leveraging its strengths in areas
such as wind power and solar power. At the same time, it is expanding into
real estate projects, industrial clusters, and mining —mineral exploitation...

2, Nganh nghé va dia ban kinh doanh/ Business Sectors and Operating Regions:

- Nganh nghé kinh doanly Business Sectors:

+

HALCOM VIETNAM

@ 9% Floor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
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Diéu tu: Nha méy dién gié, Nha may dién mat trod, Nha may dién rac, Nha
méy cung cip nudc sach, Dy 4n Bét dong san va khu nghi dudng, Dy 4n ha
ting giao thong, ndéng nghi¢p, khai khoang, khu céng nghiép, cum cong
nghi¢p, khai théc cat, da, ..../ Investment: wind power plants, solar power
plants, waste-to-energy plants, clean water supply plants, real estate and
resort projects, transportation infrastructure projects, agricultural
projects, mining, industrial parks, industrial clusters, sand and stone

mining, ...
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+ Tu vin: Céng ty cung cdp 3 dong san phim, dich vu tu van nhu sau/
Consulting: The company provides the following three lines of consulting
products and services:;

e Ky thuat: Lap du an dau tu, khao sat, thiét ké, hd tro ky thuat, quan 1y
du 4n va giam sat thi cong cac cong trinh ha tang dé thi va ndng thén/
Technical services: Developing investment projects, Conducting
surveys and preparing designs, Providing technical assistance, Project
management and supervision for the construction of urban and rural
infrastructure works.

e Chinh sach an toan vé& méi trrdong - xa hoi: Lap ké hoach, danh gia va
giam sét thyre hién cc chinh sach an toan v& méi trudng va xa hoi; img
dung coéng nghé quin 1y méi truong huéng téi phat trién xanh/
Environmental - social safeguards policy: Developing plans, assessing,
and overseeing the implementation of envirommental and social
safeguard policies; Applying environmental management technologies
geared towards green development. '

e Truyén thong ning cao nhén thic c¢dng dong va dao tao ting cudong
nang luc/ Public awareness communication and capacity building
{raining. _

+ Thwong mai: Hoat dong thuong mai cung cdp san phim vét tu cho nganh
nude, vat ligu xiy dung cdc coéng trinh ha tAng va may mée thiét bi/
Commerce: Commercial activities involve supplying materials for the water
sector, construction materials for infrastructure projects, and machinery
and equipment,

- Dia ban kinh doanh trén 34 tinh thanh ¢4 nude, trong tAm tai cac thanh phé lén
nhu: Ha N¢i, TP Hé Chi Minh, Hai Phong, Bic Ninh, Gia Lai, Cdn Tho, ....va
Nudce Cong hoa Dan chia Nhén dan Lao, Campuchia. Trong thoi gian t&i Cong
ty s€ tiép tuc mé rdng sang mot sd nude nhu Myanmar, An dg, Philippin, .../
HALCOM's business operations span over 34 provinces and cities across
Vietnam, with a strong focus on major urban centers such as: Hanoi, Ho Chi
Minh City, Hai Phong, Bac Ninh, Gia Lai, Can Tho ...and the Lao People's
Democratic Republic, Cambodia. In the coming period, the company will
continue to expand into several countries such as Myanmar, India, and the
Philippines

3. Théng tin vé mé hinh quén tri, to chite kinh doanh va b§ may quén 1y/ Corporate

Governance, Business Model, and Management Structure

- M& hinh quén tri va co cdu bd may quan 1y: Cong ty duge t6 chire theo mé hinh

g
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Dai hoi dong cbd déng, Hoi ddng quan tri, Ban kiém so4t va Ban diéu hanh theo
quy dinh tai Khoan 1 Diéu 137 Luét doanh nghi¢p hién hanh. Tryc thudc Ban
diéu hanh 12 c4c Phong/ Ban chirc ning ciia Céng ty bao gdbm Ban Phat trién
Kinh doanh, Ban Quan ly Déu tu, Ban Quadn tri, Ban Nhan sy, Ban Tai chinh
Ké todn va Ban C6 vin & Chuyén gia.

Corporate Governance Model and Management Structure: The Company is
organized according to the model of General Meeting of Shareholders, Board
of Directors, Supervisory Board and Board of Management as prescribed in
Clause 1, Article 137 of the current Enterprise Law. Under the Executive Board
are the Company's functional Departments/Boards including Business
Development Department, Investment Management Department, Management
Board, Human Resources Department, Finance and Accounting Department
and Advisory & Expert Board,

- Céc cong ty con tinh dén ngay 31/03/2025 nhwr saw/ The subsidiaries of the
company as of March 31, 2025:

Tén cong ty eon/ Dia chi | Hoat dong Ty 1¢ von gop/ | Ty 1& quyén
Subsidiary name tru sé kinh doanh Capital biéu quyét/
ehinh/ chinh/ Main Contribution Voting
Head business Ratio Rights
office Ratio
Cong ty C6 phdn phat | Chu Xay dung/ 96,88% 96,88%
trién D6 thi Can Tho/ Gidy, T E—— -
Can Tho Urban } Thanh
Development Joint Stock phé Ha
Company NG/
Cau
Giay,
Hanoi
Coéng ty C6 phdn Phong | Quy San xuét didr/ | 51,00% 51,00%
dién Mien Trung/ Nhon, [ —
Central Wind Power Binh Flunmort]
eneration
Joint Stock Company Dinh/
Quy
Nhon,

10
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Binh
Dinh
Céng ty C6 phin Nuée | Thudn | Khai thac, xtt | 93,61% 93,61%
Thuan Thanlh/ Thuan Thanh, 1y va cung cip
Thanh Water Joint Stock | Bic nudéce/
Company Ninh/ Water
Thuan Exploitation,
Thanh, Treatment, and
Bac Supply
Ninh
Céng ty Co phin VSED/ | Thanh Thim tra, thiét | 0,00% 0,00%
VSED Joint Stock Xl‘Jﬁn,A | k:é,’ tu ‘,Ién’ (D3 thodi
Compaiy Ha Ngi/ | giam sat/ vén/
Thanh Appraisal, Divested)
Xuan, Design,
Hanoi Consulting, and
Supervision
Céng ty Cd phin Dién Déng San xuét dién/ | 100,0% 96,15%
gio Halcom -Quang Hoi, Povas
Binly Halcom - Quang | Quang it
Binh Wind Power Joint | Binl/
Stock Company Dong
Hol,
Quang
Binh
Cong ty C6 phin Pién Phyng San xudt dién/ | 0,00% 98,00%
111'3_1‘[ tron Halcom - Hiu Hi¢p, =N
Gl-ang/ Halcom - Hau | Hau Generation
Giang Solar Power Joint Giang/
Stock Company
Phung
Hiep,
Hau
Giang
11
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Céng ty TNHH dau tu Long Xir 1y va tiéu 100% 100%
va ing dung cong ngh¢ | Bién, Ha | huy réc thai
mdi trurdng mién Bic/ N1/ khéng ddc hai/
Northern Environmental Long  AO———
T: ec]moloigy Ifrvesrmenr Bien, Ha | Disposal of
and Application Co., Noi b L T
Lid. Waste
- Chc cong ty lién doanh, lién két tinh dén ngay 31/03/2025 nhu sau/ Joint
Ventures and Associates as of March 31, 2025:
Tén cong ty lién doanh, Dia chi Hoat dong kinh | Ty I¢ von Ty 1§
lién két/ tru s¢ doanh chinh/ gop/ quyén
I IZ
Joint Ventures and chinh/ Main business | Capital ble“K
Associates name Head Conftribution quyet/
office Ratio Voting
Rights
Ratio
Cong ty CP nuéc Halcom- | Phu Cat, | Khai thac, xtr ly | 39.42% 39.42%
Nhon Héi/ Halcom-Nhon | Binh vi cung cip
Hoi Water Joint Stock Dinh (nay | nuwdce/
Company la Gla Wit
Lai)/ Exploitation,
Phu Cat, Treatment, and
Binh Dinh | Supply
(now Gia
Lai)
Cong ty TNHH déu tu xay | Bic Tir San xudt dd gb, |24,07% 27,50%
dung va phét trién cong Liém, Ha | xay dyng/
l;f;;ll@ A;]Thuan Phat/ An Noi/ lB(tc Wandworking
Dm(n]l at Teclmology Tu LIGI:‘H, Producsisn:
evelopment and Ha Noi P T -
Construction Investment
Co., Ltd.
12
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Céng ty C6 phén dau tu Kim Khai thac, xir 1y | 28,49% 30,44%
xay dung Huy Khai/ Huy | Dong, va cung cip
Khai Construction Hung nudce/
Investment Joint Stock Yén/ Water
Company Kim Exploitation,
Dong, Treatment, and
Hung Yen | Supply

4. Pinh huéng phit trién/ Development Orientation

- ChiénAthc kinh doanh 2021-2026 cua Cong ty nhim hién thuc héa cdc muyc
tiéu sav/ The company's business strategy for 2021-2026 aims to achieve the
following objectives:

+ V& Diéu tu: Tiép tuc ddy manh hoat dong diu tu tap trung miii nhon vao cic

HALCOM VIETNAM

® 9" Floor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet 5tr., Hanoi, Vietnam.
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du an dién ndng lugng tai tao nhw dién gid, mit troi, dién rac va cac du an
khac nhu nuéce sach, giao thong, bat ddng san, vat tu ndng nghiép, khodng
sdn, khu céng nghiép, cum cdng nghi€p va thanh ldp doanh nghiép tai
Campuchia d& thic ddy hoat dong diu tu va san xuvdt kinh doanh; hudng téi
muyc tiéu s hitu 300-500 MW ning lwong sach, lién két dau tu thanh cong
it nhit 05 dy 4n vé Nudc, Dién gid, Nha may dién rac va dy an khac véi
tong nirc dau tr khodng 10.000 ty ddng./ Investment: The company will
continue to strongly promote investment activities, with a sharp focus on
renewable energy projects such as wind power, solar power, waste-to-
energy, and other projects including clean water, transportation, real
estate, agricultural materials, minerals, industrial parks, and industrial
clusters. Furthermore, the company plans to establish a new enterprise in
Cambodia to boost investment activities and business production in the
country. The aim is to own 300-500 MW of clean energy and successfully
Jointly invest in at least 05 projects related to water, wind power, waste-to-
energy plants, and other projects, with a total investment of approximately
10,000 billion VND,

Vé tu vin: Ddy manh cong tac ddu thiu cac dich vu tu vin, trong dé chu
trong viée hop tée véi nhitng Cong ty c6 thuong hiéu manh, ¢é bé day lich
str hinh thanh va phat trién, da timg tham gia cung ¢p dich vu tw vén tai
Vi¢t Nam va cac nude trong khu vuc tai nhitng dy an ¢é quy mé 1én vé Iinh
vire phét trién ha tdng, d6 thi ¢6 ngudn vén ODA, FDI va tu nhén. Cong ty
s& trién khai mét s6 hop ddng tr vAn ODA tai thi trudng Lao-Campuchia-
Myanmar, An D9, Philippin; phén déu doanh thu tw vAn dén nam 2026 s&
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dat hon 100 ty dong./ Consulting: The company will strengthen its efforts
in bidding for consulting services, with a particular focus on collaborating
with strong, reputable companies that have a long history of development
and have previously provided consulting services in Vietnam and other
countries in the region. This collaboration will target large-scale projects
in infrastructure and urban development funded by ODA, FDI, and private
capital. Additionally, the company plans to implement several ODA
consulting contracts in the markets of Laos, Cambodia, Myanmar, India,
and the Philippines. The goal is for consulting revenue to reach over 100
billion VND by 2026.

Vé tai chinh: dé chudn bi ngudn lue cho danh muyc phat trién dy 4n dau tu,
Halcom du kién thu hut tai chinh tir nhiéu ngudn nhu: Hop tac ddu tu voi
cac nha ddu tu nude ngodi, cac quy dau tu trong va ngoai nudc, cac cong ty
cung cép thiét bj giai phap nuée ngoai ndi tiéng thé gidi trong linh vyre niing
lugng tai tao nhu Siemens Gamesa — EU; Nagaoka — Nhit Ban; GE — My;
Vestas — Dan Mach, cac don vj tir vin quan 1y dy 4n ¢6 thwong hiéu uy tin
nhu Fichtner Gmbn & Co.KG —Bite, Shizen- Nhét Ban.... Ngoai ra, Halcom
cling s& tiép tuc tham gia diu tur tai chinh dai han va ngin han dé str dung
¢6 hiéu qua ngudn vén kinh doanh nhdm dem lai lgi ich cao nhit cho ¢
dong./ Finance: To prepare resources for its investment project
development portfolio, Halcom plans to attract funding from various
sources, including: Investment cooperation with foreign investors,
Domestic and international investment funds, World-renowned foreign
equipment and solution providers in the renewable energy sector, such as
Siemens Gamesa — EU, Nagaoka — Japan, GE — US, and Vestas — Denmark,
Reputable project management consulting firms, like Fichtner GmbH &
Co.KG — Germany and Shizen — Japan.... Additionally, Halcom will
continue to engage in long-term and short-term [financial investments to
efficiently utilize business capital and maximize shareholder benefits.

- Chién luge phat tricn trung va dai han nham dat myc tiéu phét trién bén ving

nhu
Gro

+
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saw/ Medium and Long-Term Development Strategy for Sustainable
wil.

Tiép tyc tién phong ap dyng chuong trinh tudn thd doanh nghiép (CCP)
trong quan 1y diéu hanh doanh nghiép theo chudn mye ciia Ngan hang Thé
gi¢i. Bén canh dé, Cong ty tiép tuc hep tac véi cd van phép ly ngudi My va
¢b van ky thugt Phin Lan, ¢é vin tai chinh An D6 dé hd trg cho Cong ty
nhitng van dé lién quan, day 1a loi thé giip nang tim Cong ty, xay dung

thuong hi€u gin véi chat luong nham 1t ngan khodng cach dbi véi cac
14
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Cong ty Qubc t&/ HALCOM is committed to continuing its pioneering
efforts in implementing the Corporate Compliance Program (CCP) in
enterprise management and operations, aligning with World Bank
standards. Additionally, the company will maintain its partnerships with a
US legal advisor, a Finnish technical advisor, and an Indian financial
advisor, Their support on relevant issues is a significant advantage, helping
fo elevate the company's standing and build a brand associated with quality,
thereby closing the gap with international companies,

Tiép tuc tip trung phat trién thuwong hiéu Halcom, gén chit luong véi minh
bach, ddng thoi phat trién ning luc cta doi ngii nhan vién, chuyén gia trong
mang luéi hop tac dap (ng véi myc tiéu dai han phat trién bén viing coa
Cong ty/ HALCOM will continue to focus on developing its brand, linking
quality with transparency. Simultaneously, the company will enhance the
capabilities of its staff and experts within its cooperative network, aligning
with its long-term objective of sustainable development.

Tim kiém cac giai phap céng nghé pht hgp ap dung cho cdng tic quan 1y
diéu hanh tai Cong ty nhim minh bach, lanh manh héa quy trinh diéu hanh
va nang cao ning suét lao dong toan Céng ty dé ddng hanh cung dit nudc
budc vao ky nguyén vwron minh cla dén tdc/ HALCOM is actively seeking
and implementing appropriate technological solutions to enhance its
management and operational processes, aiming for increased
transparency, streamiined procedures, and improved overall labor
productivity. These efforts are geared towards supporting Vietnam's
national development and its aspirations for significant growth,

Duy tri va ning cao didu kién lam viéc cho ngudi lao ddng; tao co ché hai
hoa loi ich gitta ngudi lao dong va Céng ty; tich cuc tham gia cic chuong
trinh tir thién, gi4o duc.... khing dinh trach nhiém x3 hoi véi cong ddng,
déng gop mot phan huéng t6i sy phat trién bén viing cta xd hoi/ HALCOM
is committed to maintaining and improving working conditions for its
employees, fostering a mechanism that harmonizes the benefits between
employees and the company. Additionally, HALCOM will actively
participate in charity and educational programs, affirming its social
responsibility to the community and contributing to the sustainable
development of society. -

5. Cac rii vo/ Risks and Challenges:

- Lai sudt: Poi véi mot doanh nghiép, rdi ro vé mét 1di suét 14 rii ro khi chi phi di
vay clia doanh nghiép cao hon kha néng tao ra lgi nhudn. Cac dy 4n déu tu cia

HALCOM VIETNAM
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Cong ty thudong duge cac ngan hang cip tin dung, do viy chi phi 13i vay 13 mot
yéu td the dong 16n dén hoat déng cha doanh nghiép/ Interest Rate: For an
enterprise, interest rate risk is the risk that the cost of borrowing for the business
will be higher than its ability to generate profit. The Company’s investment
projects are financed by banks, thus interest expenses are a significant factor
impacting the enterprise's operations.

Ty gi4: Bién dong ty gi4 tang trong thoi gian gin day ciing anh hudng 16n dén
két qua san xuét kinh doanh ctia Céng ty do dang vay LBBW/ Exchange Rate:
Recent increases in foreign exchange rate volatility have also significantly
impacted the Company's business performance due to its loans from LBBW,

Hop dbng mua ban dién cta dy an: Iién nay dd ¢ nhidu hop dong mua béan
dién dd duoc ky két, tuy nhién nhimng rai ro lién quan dén hop dong mua béan
dién (PPA- theo chudn cia B6 Cong Thuong) van dang 1 thach thirc 16n nhét
dbi voi viée dau tu vao linh vyce ning lugng tai tao do phai chip nhén diéu khoan
thye hi¢n theo sy diéu tiét cia EVN do lién quan dén hé théng truyén tai/ Power
Purchase Agreement (PPA) of the Project: Currently, many power purchase
agreements have been signed. However, risks related to the Power Purchase
Agreement (PPA4 - according to the Ministry of Industry and Trade's standard)
remain the biggest challenge for investing in the renewable energy sector. This
is because investors must accept terms that are subject to the regulation of EVN,
due to their connection with the transmission system,

Ngoai ra, c6 mét rii ro nira 1a trong hop ddng PPA quy dinh Tap dodn Pién luc
Viét Nam (EVN) ¢6 quyén chdm dirt hop dong va khong cé trach nhiém bdi
thudng cho nha san xudt dién/ Additionally, there is another risk: the PPA
(Power Purchase Agreement) stipulates that Vietnam Electricity (EVN) has the
right to terminate the contract without any compensation liability to the power
producer.

Bén canh i ro vé hop ddng mua bén dién, kha niing vé& cong nghé con thip 1a
mot rao can khac dugce céc chuyén gia chi ra tai hoi thao Thic déy huy ddng tai
chinh cho dy an di€n gi6 tai Viét Nam./ Besides the risks associated with Power
Purchase Agreements, low technological capability is another barrier identified
by experts at the seminar "Promoting Financial Mobilization for Wind Power
Projects in Vietnam."

Cu thé, cc du an ning lrong tai tao thudmg ndm & khu vye cé phu tai, nhu ciu
thdp, dac biét 12 & khu vue néng thén. Nhén thiy tiém nédng va nhitng gia tri 1én
ma dién gié mang lai, nhidu tinh, thanh di bt diu phé duyét phat trién cac du
an nang lirong tai tao nhung lai chwra ¢é hé théng luéi dién, Cling chinh vi khéng
16
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¢6 siin ludi dién nén viée ddu ndi vao cac dudmg day c6 dién 4p 110 kV va 220
kV rt kho khin, gy ra ting tong mirc dau tu khi dudng day truyén tai & xa hé
théng dudmg day truyén tai qudc gia/ Specifically, renewable energy projects
are often located in areas with low load and demand, especially in rural
regions. Recognizing the significant potential and value that wind power offers,
many provinces and cities have begun approving the development of renewable
energy projects, but they often lack an existing grid system. Precisely because
there isn't a readily available grid, connecting to 110 kV and 220 kV power lines
becomes very difficult, leading to an increase in the total investment when the
transmission line is far from the national transmission system,

- Ngoai ra, mdt du an dign gio sé mét khoang 18 — 24 thang madi hoan thanh xdy
dung trong khi co ché gi4 cin ch quy dinh ctia Quy hoach tdng thé hé théng
dién. Viéc ban hanh cac chinh sich nha nuée vé quy hoach dién cham di anh
hudng nhiéu t6i tién do thie hién cée du 4n cia Codng ty va cac chinh sach
khuyén khich ning luong tai tao chua o rang, cy thé. / Additionally, a wind
power project typically takes about 18 — 24 months to complete construction,
while the pricing mechanism awaits regulation from the overall Power
Development Plan. The slow issuance of state policies on power planning has
significantly impacted the progress of the Company's projects, and incentive
policies for renewable energy remain unclear and undefined.

4 Céc du 4n clp nude sach c6 doanh thu thép khi bit ddu di vao hoat dong vi
lugng khach hang con it trong khi d6 téng mute ddu tur 14 rét 16n. / Clean water
supply projects face the challenge of low initial revenue when they commence
operations. This is due to a small customer base at the outset, while
simultaneously, the total investment required is very large,

II.  Tinh hinh hoat dfug trong nim/Operations in the Year

1. Tinh hinh hoat dgng sin xuit kinh doanh/ Situation of production and business
operations

a)  Két qua hoat dong sén xudt kinh doanh trong ndm/Results of business operations in
the year:

- Hoat dong ddu tu/ Investment Activities:

+ Trong nim 2024 Céng ty da tip trung ngudn luc thic ddy trién khai thi cng
xdy dung dy an Hé théng cdp nude Khu kinh té Nhon Hoi, tinh Binh BDinh
v6i téng mie dau tu dy kién 1,140 ty dong: Bén nay Cong ty Halcom da
hoan thanh co ban cac hang muc ciia nha may cip nude cho giai doan |
gbém: hang rio, twdmg chén, ctra thu nue, tram bom dang, hd so ling, bé
chira nude sach, cic hé théng ha ting k¢ thudt va cum xi Iy nude cong sudt,
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mang ludi, ... cho céng suat 10.000m3/ngdy démy/ In 2024, the Company

Jocused its resources on accelerating the construction of the Nhon Hoi

Economic Zone Water Supply System project in Binh Dinh province, with a
total estimated investment of 1,140 billion VND: As of now, Halcom has
largely completed the main items for Phase 1 of the water supply plant,
including: fences, retaining walls, water intake gates, lift pump stations,
sedimentation basins, clean water reservoirs, technical infrastructure
systems, and the water treatment cluster, network, etc., for a capacity of

10,000m%/day.

Ngodi ra, Cong ty dang trién khai ning cong suit Nha méay nuéc Thuén
Thanh 1én 12.000 m3/ngay dém va hodn thién thi tuc cdp phép diu tw dy
an Bét dong san nghi dudng Phuong Mai 3, tinh Binh Dinh, phat trién va
M&A mét sb du an dién gi6, dién mit trdd, dién réc, khodng san, cdp — thoat
nwée, khu cdng nghiép, cum céng nghiép, ... tai mot sb tinh trong nude va
Campuchia dé huéng téi muc tiéu tao ra ngudn ning luong sach va phat
trién bén viing dén nam 2026 dat cong sudt 300-500 MW néng lugng tai
tao, .../ Additionally, the Company is increasing the capacity of the Thuan
Thanh Water Plant to 12,000 m*/day and night. It's also finalizing licensing
procedures for the Phuong Mai 3 Resort Real Estate project in Binl Dinh
province. Furthermore, Halcom is actively developing and pursuing Md&A
opportunities for various projects including wind power, solar power,
waste-to-energy, minerals, water supply and drainage, industrial parks,
and industrial clusters in several provinces across Vietnam and in
Cambodia. These efforts aim to achieve the goal of generating clean energy
and sustainable development, targeting a capacity of 300-500 MW of
renewable energy by 2026, '

- Hoat dong tu van/ Consulting:
Trong nim 2024 Céng ty tiép tuc cung cdp 3 dong sén phdm, dich vy tu vén
chinh di lam nén tén tudi, thwong hidu HALCOM, bao gom/ In 2024, the
Company continued to provide the three main consulting product and service
lines that have built HALCOM's reputation and brand, including:

HALCOM VIETNAM

® 9% Foor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
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+ K¢ thudt: Lap dw 4n ddu tu, khéo sét, thiét k&, 1 trg k¥ thuét, quan 1y
du 4n va gidm st thi cdng cac cong trinh ha tng d6 thi va ndng thén./
Technical: investment project formulation, surveying, design, technical
support, project management, and construction supervision for botl
urban and rural infrastructure projects.

+  Chinh séch an todn vé Mdi truwong - x8 hdi: Lap ké hoach, Danh gia va
Gidm sat thue hign cac chinh sach an toan vé méi truong va xi hoi; Ung
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dung cong nghé quan 1y mdi trudong hudng toéi phat trién xanh./
Environmental - Social Safeguards Policy: Formulating plans,
assessing, and monitoring the implementation of environmental and
social safeguard policies; Applying environmental management
technologies towards green development.

Truyén thong, Néng cao nhdn thirc cong ddng va Pio tao ting cudng
nang lyc: Truyén thong, ndng cao nhan thirc cdng ddng, dio tao ting
cuong nang lyc cho cac bén lién quan/ Communication, Community
Awareness, and Capacity Building: Communication, raising Community
Awareness, and providing Capacity Building Training for stakeholders,

Hau hét nhitng du an trong linh vyc tu vén Cong ty tham gia la cdc dy
4n ODA c6 ngudn vén tir céc to chirc quoc té uy tin nhu Ngén hang the
gidi (WB), Ngén hang phat tuen chau A (ADB), B Ngoai giao Phin
Lan (MFA), Co quan phat trién Phap, .... Kinh nghi¢ém ciing nhu chét
lwong dich vy do Cong ty cung cap déu dugc cic Cha diu tu déanh gla
cao. Trong nam 2024, Cong ty tiép tuc duy tri céc hop dong tw vin véi
tong gia tri hon 30 ty ddng tap trung vao dich vu tu vAn hd trg thuc hién
du dn, gidm sat thi cong xdy dyng, 1dp chinh sach an toan 11101 trudng —
x& hoi, danh gia tac dong méi trudng cho cic dy 4n phét trién ha tAng va
dé thi bén viimg./ Most of the projects the Company participates in within
the consulting sector are ODA projects funded by prestigious
international organizations such as the World Bank (WB), Asian
Development Bank (ADB), Ministry for Foreign Affairs of Finland
(MFA), French Development Agency, and others. The experience and
quality of services provided by the Company have been highly praised
by investors. In 2024, the Company continued to maintain consulting
contracts with a total value of over 30 billion VND, focusing on services
such as project implementation support consulting, construction
supervision, developing environmental-social safeguard policies, and
environmental impact assessments for sustainable urban and
infrastructure development projects.

Tai thi tr uong tu vén quéc té, trong ndm 2024, Cong ty tlep tuc cung cap
dich vy tu van giam sat doc 14p xa hoi cho Dy 4n “Quén Iy bén vitng co
s& ha tAng ndng thén va khu vyre dadu ngudn” tai CHDCND Lao. Day la
dy an trén thi truong qube té diu tién cia Cong ty, duge Chua dau tu la
Cuc Thuy lgi — Bo Nong nghiép va Lam nghi¢p Lao danh gid tot ca vé
cht lugng dich vu va tién do thuc hién. Ngoai ra, Cong ty van ddy manh
cong tac tim kiém, phén tich thi trudng, tham gia dAu thau cac goi thdu
tur van cho cdc dy 4n ODA tai Lao, Campuchia va An D8/ In the
international consulting market, during 2024, the Company continued to
provide independent social supervision consulting services for the
project  “Sustainable Management of Rural Infrastructure and
Watershed Areas” in the Lao PDR. This marks the Company's first
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international market project, and it received positive evaluations from
the investor, the Department of Irrigation — Ministry of Agriculture and
Forestry of Laos, for both service quality and implementation progress.
Additionally, the Company is still actively researching and analyzing
markets, as well as bidding for consulting packages for ODA projects in
Laos, Cambodia, and India

+ Chién lwge phat trién kinh doanh trong Iinh virc tur vén nam 2025, céng
ty van tap trung phat trién céc dy an vén ODA, ddng thdi mé rdng dich
vu sang cdc du an dau tu cong va tu nhan, Dac bigt trong linh vyce tu
nhan, cdng ty dd va dang trién khai cong tac nghién ciru, chudn bj nguon
Iwe sén sang dé tham gia thyc hién c4c dich vu tu van cho cac dy an dau
tir trong diém ciia HALCOM trong linh vyre cip nude va ning hrong tai
tao./ For 2025, the company's consulting business development strategy
will continue to focus on ODA-funded projects, while simultaneously
expanding its services to public and private investment projects.
Particularly in the private sector, the company lhas been and is actively
researching and preparing resources to be ready to provide consulting
services for HALCOM's key investment projects in the water supply and
renewable energy sectors.

b) Tinh hinh thuc hién so v6i ké hoach/Implementation situation/actual progress
against the plan:

Doanh thu ban hang va cung cép dich vy nam 2024 cta Cong ty 13 hon 410 ty
ddng, vugt mirc ké hoach do Hoi ddng quan trj dé ra 13 382 ty ddng. D& dat dugc
két qua ndy, Cong ty da tap trung tit ca cac ngudn lwe dé ddy manh hoat dong
san xuét kinh doanh thong qua viéc phat trién hoat dong thwong mai va mé réng
hoat dong tu van./ Sales and service revenue in 2024 is more than 410 billion
VND, exceeding the business plan proposed by the Board of Directors of 382
billion VND. To achieve this result, the company has focused all resources to
promote production and business activities through developing conumercial
activities and expanding consulting activities.

Gia vbn hang béan ting so v6i mire ké hoach dugc 1ap ddu nam tai chinh, phu
hop véi xu hudng ting trudng cia doanh thu ban hing va cung cdp dich vu./
Cost of goods sold increased compared to the business plan proposed at the
beginning of the fiscal year, consistent with the growth of Sales and service

reventie.

Doanh thu tir hoat dong tai chinh ndm 2024 thip hon so vé6i ké hoach du kién
khoang 13 ty déng do cdng ty chwa thuc hién dugc méot s6 ké hoach chuyén
nhugng cic khoan déu tw./ Financial incomes in the fiscal year 2024 are about
13 billion VND lower than the expected incomes because the company has not
yet implemented some plans for sales of investents.
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Chi phi tai chinh ndm 2024 ting cao hon so v&i chi phi du kién tai ké hoach
kinh doanh nim 2024 khoang hon 5 ty ddng do bién dong khong khé quan ctia
ty gia hdi doi trén thi trudng, vi vay cong ty cn trich lap khoan dy phong chénh
léch ty gia d& dam bao nguyén tic than trong trong ké toan./ Financial expenses
in 2024 increased by more than 5 billion VND compared to the expected
expenses set out in the 2024 business plan due to unfavorable fluctuations in
exchange rates in the market, so the company needs to make provisioning for
exchange rate difference to ensure the principle of prudernce in accounting.

Chi phi quan 1y doanh nghiép giam gin 50% so v6i sé ké hoach dé ra, chi phi
phét sinh thye té 13 hon 20 ty déng, trong khi sé ké hoach dy kién 13 hon 44 ty
dong. P& tiét kiém trong chi phi quan 1y doanh nghidp, Céng ty d3 t8i vu co clu
nhén sy, sap xép bd may van hanh hiéu qua, ting ning suit lao dong ddng thoi
trong cd hoat dong san xudt kinh doanh va déu tr du an/ General &
administration expenses decreased by nearly 50% compared to the planned
number, the actual cost is more than 20 billion VND, while the planned cost is
more than 44 billion VND. To save on general & administration expenses, the
company has optimized the human resource structure, arranged an effective
operating apparatus, increased labor productivity in both business activities
and project investment.

2,  To clire va nhin sw/Organization and Human resource
a}  Danh sach Ban di€u hanh/List of the Board of Management;

HALCOM VIETNAM

& 9" Floor, Hoa Binh Tower,
No, 106 Hoang Quoc Viet Str,, Hanoi, Vietham.
L Tel: +84 (24) 3562 4709 @ halcom.,vn

Ong Pham Minh Tuin — Pho Téng Giam Dbde/ My, Pham Minh Tuan — Deputy
General Director:

+  Trinh d6: K§ sw co khi va hé théng dién/ Education: Mechanical and
Electrical Systems Engineer

+  Qué trinh céng tac: Ong Pham Minh Tufn di tham gia lanh dao va diéu
hanh tai nhidu vi tri trong céc Cong ty, tp doan trong nudc va nude ngoai
nhu: Yamaha — Motor Viét Nam; Nidec — Nissin Viét Nam; Vinci-
Sumitomo Mitsui Joint Venture; Tap doan BRG & SeaBank; Arcadis Viét
Nam; Va trude khi gia nhap Halcom 6ng Tudn tham gia diéu hanh tai Cong
ty C6 phan dau (v Hacom Holdings véi céc vi tri: Giam déc Cong ty Cb
phin Nang lwgng Hacom; Phé Ban Ké hoach Ky thuét (phu trach mang
M&E) Téng Céng ty; Gidm dbc dy an Nha may di€n mét troi Hacom Solar
Ninh Thuan; Gidm déc dw 4n Nhi may dién gié Hoa Binh 5./ Work
Experience: Mr. Pham Minh Tuan has served in leadership and executive
positions at nmumerous local and international corporations, including:
Yamaha — Motor Vietnam,; Nidec — Nissin Vietnam; Vinci-Sumitomo Mitsui
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Joint Venture; BRG Group & SeaBank; Arcadis Vietnam; Before joining
Halcom, Mr. Tuan held executive roles at Hacom Holdings Investment Joint
Stock Company, with the following positions: Director of Hacom Energy
Joint Stock Company; Deputy Head of Planning and Technical Department
(in charge of M&E) for the General Corporation; Project Director for
Hacom Solar Ninh Thuan Solar Power Plant; Project Director for Hoa
Binli 5 Wind Power Plant.

Ty 18 s& hitu ¢b phiéu: 0 CP, tuong dwong 0% Vén diéu 1&. / Share
Ownership Ratio: 0 shares, equivalent to 0% of Charter Capital.

- Ba Ha Thj Thu Huong — Giam déc Tai chinh: / Ms. Ha Thi Thu Huong — Chief
Financial Officer:

=+

Trinh d¢: C nhan kinh t&, C&r nhdn Ludt Education: Bachelor of
Economiics, Bachelor of Law

Qua trinh céng tac: Ba Ha Thi Thu Huong di ¢6 nhidu nim kinh nghiém
tham gia lam viéc tai nhiéu ngin hang va doanh nghiép Ién nhu: Céng ty
C6 Phan Tasco; Ngan Hang TMCP Viét Nam Thinh Vugng; Va truée khi
gia nhap Halcom v6i vi tri Gidm ddc Tai chinh bad Huong timg tham gia
diéu hanh v&i vai trd 13 Giam Déc Cao Cp Khéach hang Doanh Nghiép Lén
- Khéi Khéch hang Doanh Nghiép Lén & Dau Tu - Ngan hang TMCP Tién
Phong/ Work Experience: Ms. Ha Thi Thu Huong brings many years of
experience from various large banks and corporations, including: Tasco
Joint Stock Company; Vietnam Prosperity Joint Stock Commercial Bank
(VPBank); Prior to joining Halcom as Chief Financial Officer, Ms. Huong
served as Senior Director, Large Corporate Clients - Large Corporate &
Investment Banking Division at Tien Phong Commercial Joint Stock Bank
(TPBank),

Ty 1¢ s& hitu cd phiéu: 0 CP, twong duong 0% Vén diéu 18, / Share
Ownership Ratio: 0 shares, equivalent to 0% of Charter Capital.

+ Ba Tran Thi Di¢u — K& toan trudng/ Ms. Tran Thi Dieu — Chief Accountant:

+

HALCOM VIETNAM
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Trinh dd: Thac st, Ctr nhén Ké toan / Education: Master's Degree, Bachelor
of Accounting

Qua trinh cdng tac: Trude khi duge bd nhiém vi tri k& todn trudng Cong ty
Halcom, Ba Diéu da cong tac va lam viéc tai cac Cong ty trong céc linh vue
da nganh nhu: K& toan trrong Cong ty CP Déu tu Danco; K& toan trudng
Céng ty CP Vién mit Quéc té Viét - Nga; Trudng Ban kiém todn Céng ty
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CP Nhan Binh; K& toan truong — Phé Giam dbc Tai chinh Céng ty CP SX
va TM An Viét; Trudng dodn Kiém toan Cong ty Kiém toan va ké toan Ha
n6i./ Work Experience: Prior to her appointment as Chief Accountant at
Halcom Company, Ms. Dieu worked and held positions at companies in
various multi-sector fields such as: Chief Accountant, Danco Investment
Joint Stock Company; Chief Accountant, Vietnam-Russia International Eye
Institute Joint Stock Company,; Head of Audit Committee, Nhan Binh Joint
Stock Company,; Chief Accountant — Deputy Finance Director, An Viet
Production and Trading Joint Stock Company, Head of Audit Team, Hanoi
Auditing and Accounting Company.

+ Ty 18 ¢b phan s& hivu: 0 ¢b phiéu, chiém 0% Vén diéu 18 / Share Ownership
Ratio: 0 shares, equivalent to 0% of Charter Capital.
b)  Nhitng thay doi trong ban didu hanh/Changes in the Board of Management:

Trong nim tai chinh 2024, Céng ty di co cdu lai nhan sy va so db td chirc nham thic
ddy san xuét kinh doanh va phat trién bén virng theo ding muyc tiéu chién luge. Do
do, Cong ty dd ting cuong d6i ngii diu hanh, quan 1y cp cao, gidm sat, cu thé nhu
sau/ During the 2024 fiscal year, the Company restructured its persomnel and
organizational chart to promote business production and sustainable development in
line with its strategic objectives. Consequently, the Company strengthened its
executive, senior management, and supervisory teams, specifically as follows:

- Phé Téng giam dée: Pham Minh Tudn dugc bd nhiém theo Nghi quyét HPQT
56 12/2024/NQ-HDQT/HALCOM ngay 31/7/2024/ Deputy General Director:
Pham Minh Tuan was appointed under Board of Directors' Resolution No.
12/2024/NQ-HPQT/HALCOM dated July 31, 2024.

£ Phé Tong giam dbc: Ha Thi Thu Huwong dugc bd nhiém theo Nghi quyét HP QT
s6 08/2025/NQ- -HDQT/HALCOM ngay 08/4/2025/ Deputy General Director:
Ha Thi Thu Huong was appointed under Board of Directors' Resolut:on No.
082025/ NQ-HPQT/HALCOM dated April 8, 2025,

- K& toan truémg: Trin Thi Diéu dugc bd nhiém theo Nghi quyét HPQT s6
15/2024/NQ-HPQT/HALCOM ngay 23/8/2024 thay cho Tran Thi Lan/ Chief
Accountant: Tran Thi Dieu was appointed under Board of Directors' Resolution
No. 15/2024/NQ-HDBQT/HALCOM dated August 23, 2024, replacing Tran Thi
Lan,

c) Sb lrong can bo, nhan vién /Number of staffs

- Trong nim 2024 sb lugng lao ddng str dung toan hé théng trong Cong ty la 78
ngudi, Ngoai ché db tién lrong, Cong ty thuc hién ddy do ché do phuc lgi khac
nhu tién 18 tét, thiréng lao déng cé thanh tich, ché do tham hoi khi ém dau, dam
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cudi, sinh nhét, ngudi cao tudi, ma chay, ... Tir d6 luén tao cho ngudi lao dong
yén tAm, phdn khich trong thi dua lao déng, sin xuit. Cong ty ciing tao didu kién
cho ngudi lao dong dugce hoc tip, ndng cao kién thirc v& chuyén mén, nghiép
vy, thudng xuyén cir can by tham gia cic 16p dao tao ngén han, dai han vé cac
nghi¢p vu.

In 2024, the Company's total workforce across its entire system comprised 72
employees. Beyond standard remuneration, the Company fully implemented a
comprehensive range of employee welfare programs. These included holiday
bonuses, performance incentives, and support provisions for significant life
events such as illness, weddings, birthdays, elderly care, and funerals. This
robust framework consistently fostered a secure and motivated environment for
employees, encouraging dedicated participation in production and operational
initiatives. Furthermore, the Company facilitated continuous learning and
professional development, regularly enabling staff to participate in both short-
term and long-term specialized training programs to enhance their expertise.

Cong ty ¢6 cdc chinh sich khen thudng xitng dang cho céc cac can bd, nhén
vién, tap thé c6 thanh tich xuét sic, c¢6 nhidu déng gdp séng kién vé giai phap
giap dem lai hi€u qua kinh doanh cao. Pdng thoi c¢éng ty ¢é bién phap xir phat
nghiém khéc déi voi dbi tuong ¢6 hanh vi gdy anh hudng xdu dén hinh anh cling
nhu thwong higu cta céng ty. HDQT ciing dé thuong xuyén c6 y kién chi dao
Ban diéu hanh v& hoan thién bd may quén 1y, co cdu tb chire nhan sy ctia Cong
ty nhdm phuc vu tt nhét vide didu hanh va hoan thinh cdc muyc tiéu kinh doanh
duoc giao. Cc quy ché quan 1y ndi bd vé cong tac nhén sy cling dwgc xem xét
thudng xuyén phu hop véi ddc thi kinh doanh ctia don vi v quy dinh ciia phéap
luit.

The Company implements a system of merit-based rewards for individuals and
teams demonstrating outstanding achievements, particularly those contributing
innovative solutions that drive high business efficiency. Simultaneously, the
Company enforces strict disciplinary measures against any actions that
negatively impact its image or brand. The Board of Directors consistently
provides guidance to the Executive Board on optimizing the management
apparatus and human resources organizational structure. This ensures the best
possible operational execution and achievement of assigned business
objectives. Furthermore, internal human resource management regulations are
regularly reviewed to align with the Company's unique business characteristics
and legal requirements. '

3.  Tinh hinh thye hi¢n cdc dy 4n ddu tu/ Status of Investment Project
Implementation:

HALCOM VIETNAM
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a)  Cac khoan dau tu 16n/Major investments:

HALCOM VIETNAM
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Trong giai doan tir nam 2018 dén cubi nam 2019, Céng ty di tién hanh trién
khai thi cdng xay dung thanh ¢6ng Nha may Phong dién Phuong Mai 3 tai Quy
Nhon, Binh Dinh véi tng mirc ddu tw gin 1.000 ty déng (twong dwong 40 triéu
USD) do Céng ty con 1a Céng ty CP phong dién Mién Trung lam chii dau tu dy
an, cong suit 21 MW; quy md 6 tru turbine; chiéu cao mdi try 1 114 m; sai canh
quat rong 132 m. Nha thau cung cdp tuabin gi6 va dich vy van hanh, bao tri 13
Siemens Gamesa (chdu Au). Nha may hoan thanh cung cip tén 70 triéu
kwh/nam, giam phat thai khoang 50.000 tdn CO2/nim mang lai doanh thu
khoang 150 ty ddng m&i nam. / From 2018 to the end of 2019, the Company
successfully executed the construction of the Phuong Mai 3 Wind Power Plant
in Quy Nhon, Binlt Dinh. This project, with a total investment of nearly 1,000
billion VND (equivalent to 40 million USD), was spearhieaded by its subsidiary,
Central Wind Power Joint Stock Company, as the project owner. The plant
boasts a capacity of 21 MW, featuring six wind turbine towers, each 114 meters
tall with a rotor diameter of 132 meters. Siemens Gamesa (Europe) served as
the supplier for the wind turbines and provided operation and maintenance
services. Upon completion, the plant supplies over 70 million kWh annually,
reducing COZ2 emissions by approximately 50,000 tons per year, and generating
annual revenue of around 150 billion VND.,

Trong giai doan tir cudi nam 2019 dén hét nam 2020 Céng ty tiép tyc tién hanh
trién khai xdy dyng Nha may Dién mit trdi Hau Giang c6 cong sudt 35 MW,
san lwong dién du kién khoang 50.800 MW/niim, Day la du an nha may dién
mét trdvi ddu tién di vao hoat dong tai dia ban tinh, gép phan khai thac hiéu qua
tiém nidng birc xa mat troi & Hau Giang va phil hop véi chién luge phét trién
ning lugng tai tao tai Viét Nam cfing nhu quy hoach chung vé dién mit troi tai
tinh Hfu Giang. Dy dn nha may dugc khéi cdng vao thang 6/2020, hoan thanh
xAy dung va chinh thirc duge EVN cdng nhdn COD vao ngay 26/12/2020. Dy
&n cd dién tich 33 ha, gdbm hon 80.000 tAm pin ning lrong mit tréd, nha diéu
hanh, tram bién ap, 6,83 km tuyén duong day truyén tai mach kép 110kv ddu
ndi true Vi Thanh - Long My di qua dia ban x& Hoa An- huyén Phung Hiép va
xd Long Binh, phudng Vinh Tudng thude thi xd Long M§. Téng vén déu tir 13
700 ty ddéng. Doanh thu du kién cua nha may khoang 80 ty ddng/nam. Tu khi
COD dén nay, nhi may vén hanh én dinh, c4c chuyén gia ctia don vi O&M 14
Cong ty IPC di phdi hop véi A0 va A2 van hanh 8n dinh nhd mday véi chét
lugng tot nhit. Nha mdéy Dién miit tréi Hau Giang déanh diu bude di thanh céng
tiép theo cia Céng ty trong dinh hudng tao ra ngudn ning lugng sach va phat
trién bén vitng, véi muyc tidu (6i nim 2025 dat cong suét 300-500 MW ning
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lwogng tai tao./ From late 2019 to the end of 2020, the Company continued to
develop the Hau Giang Solar Power Plant, with a capacity of 35 MW and an
estimated annual electricity output of approximately 50,800 MWh. This was the
first solar power plant to become operational in Hau Giang province, effectively
harnessing the region's solar radiation potential and aligning with Vietnam's
renewable energy development strategy and Hau Giang province's overall solar
power plan. The project started implementation in June 2020, completed
construction, and officially received Commercial Operation Date (COD)
recognition from EVN on December 26, 2020. The plant spans 33 hectares,
Sfeaturing over 80,000 solar panels, an operations building, a transformer
station, and 6.83 km of a 110kV double-circuit transmission line connecting the
Vi Thanh - Long My axis, passing through Hoa An commune (Phung Hiep
district) and Long Binh commune, Vinh Tuong ward (Long My town). The total
investment amouiited to 700 billion VND. The plant’s projected annual revenue
is approximately 80 billion VND. Since achieving COD, the plant has operated
stably. Experts fiom the O&M unit, IPC Company, have collaborated with A0
and A2 to ensure the plant’s stable operation and optimal quality. The Hau
Giang Solar Power Plant marks another successful step for the Company in its
direction of creating clean energy and fostering sustainable development, with
the goal of reaching 300-500 MW of renewable energy capacity by 2025.

Trong nim 2023, Cong ty d thuc hién thoai vdn toan bd tai Dy 4n dién mit trdi
Héu Giang @é tdp trung ngudn lyc tai chinh trién khai ddu tv du 4n Hé théng
cép nuwde Khu kinh t& Nhon Hoi va nghién ctru phat trién du 4n dién rée va dién
gié ngoai khoi. Trong ndm 2023, Céng ty ciing dang trién khai du twr du 4n Hé
théng cAp nurde Khu kinh t& Nhon Hoi, tinh Binh Pinh v&i tdng muc diu tu dy
kién 1.140 ty déng: Pén nay Cong ty Halcom da hoan thanh giai phdng mit
bing khu vire nha may cép nudce giai doan 1 dién tich 18.353,98 m, dugc Ban
Quén 1y Khu kinh té tinh Binh Pinh ra quyét dinh cho thué dt ngay 30/12/2021
va duge cdp gidy chimg nhan quyén sir dung dt s6 DD949920 ngay 06/12/2022,
Cong ty Halcom ciing dd khdi c¢ng Dy an vao quy I nim 2022 va dang khin
trwong thi céng cdc hang myc clia nhd may nude giai doan 1 gf”)ﬂl: hang rao,
tudng chin, cira thu nuée, tram bom dang, hd so lang, bé chira nude sach, nha
didu hanh, cic hé théng ha tang ky thudt va cum x&r 1y nuée céng sudt
10.000m3/ngay dém dé cip nude va ¢6 doanh thu trong Quy I111/2025./ In 2023,
the Company divested its entire stake in the Hau Giang Solar Power Project.
This strategic move was made to concentrate financial resources on the Nhon
Hoi Economic Zone Water Supply System project and to further research and
develop waste-to-energy and offshore wind power projects. Also in 2023, the
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Company commenced investment in the Nhon Hoi Economic Zone Water Supply
System project in Binh Dinh province, with an estimated total investment of
1,140 billion VND: To date, Halcom Company has successfully completed land
clearance for Phase 1 of the water supply plant, covering an area of 18,353.98
m? The Binh Dinh Provincial FEconomic Zone Management Board issued the
land lease decision on December 30, 2021, and the land use right certificate
(No. DD949920) was granted on December 6, 2022. Halcom Company also
commenced the project in Q1 2022 and is currently expediting the construction
of Phase 1 water plant components, including: fencing, retaining walls, water
intake gates, booster pump stations, sedimentation basins, clean water
reservoirs, the administration building, various technical infrastructure
systems, and a water treatment cluster with a capacity of 10,000 m*day and
night. This is aimed at providing water supply and generating revenue in Q3
2025.

Ngoai ra, Coéng ty dang trién khai ning cong sudt Nha may nude Thuin Thanh
1&n 12.000 m3/ngay va hoan thién th tuc cip phép déu tu dy an Bit dong san
nghi dudmg Phuong Mai 3, tinh Binh Pinh va mét sé du 4n vé ning lrong tai
tao, khu cong nghiép, cum cdng nghi€p, vat tr ndng nghi¢p, khoang sén, ...
trong nudc va Campuchia./ Additionally, the Company is expanding the
capacity of the Thuan Thanh Water Plant to 12,000 m*/day. It's also in the
process of finalizing investment licensing procedures for the Phuong Mai 3
Resort Real Estate project in Binh Dinh province. The Company is actively
researching and developing a number of other projects, including those in
renewable energy, industrial parks, industrial clusters, agricultural materials,
and minerals in both Vietnam and Cambodia.

Trong nam 2024, Céng ty ciing di thodi v6n tai Cong ty CP VSED dé tap trung
vao cong tac diéu hanh va xdy dyng hé thdng Halcom nhdm dam bao hiéu qué
dau tu cia C6 dong./ In 2024, the Company also divested its capital in VSED
Joint Stock Company. This move was made to concentrate efforts on operational
management and strengthening the Halcom system, thereby ensuring the
investment efficiency for shareholders.

Vé tinh hinh thuc hién cic dy an Tu vAn/ Status of Consulting Project
Implementation:

Trong 05 ndm trd lai ddy, Céng ty tiép tuc cung cép 3 dong san phdm, dich vu
tir vén chinh da lam nén tén tudi, thrrong hiéu HALCOM, bao gbm/ Over the
past five years, the Company has continued to provide three main lines of
consulting products and services that have established HALCOM's reputation

and brand, including:
27
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+ Ky thuét: Lip dy an dau tu, khao sat, thiét ké, ho tro k§ thuét, quan ly du
an va giam sat thi cong cac cong trinh ha ting d6 thi va néng thén./
Engineering: Investment project formulation, surveying, design, technical
support, project management, and construction supervision for urban and

rural infrastructure projects.

+  Chinh sach an toan vé M6i trudng - x hoi: Lap ké hoach, Panh gid va Giam
sat thue hién cac chinh sach an toan v& méi trudng va xi hoi; Ung dung
cong nghé quan Iy mdi trudng hudng t6i phét trién xanh./ Environmental -
Social Safety Policy: Planning, Evaluation, and Monitoring the
implementation of environmental and social safety policies; Applying
environmental management technology towards green development,

+ Truyén théng, Nang cao nhén thirc cong dong va Dao tao tang cudng ning
hre: Truyén théng, ning cao nhén thirc cdng ddng, dao tao tang cudng ning
Iyc cho cac bén lién quan/ Communication, Community Awareness
Raising, and Capacity Building Training: Communication, community
awareness raising, and capacity building training for stakeholders.
Héu hét nhitng dy 4n trong linh vire tir vin Céng ty tham gia 13 cac dy 4n ODA
c6 ngudn von tir cac td chire qubc t uy tin nhr Ngén hang thé gigi (WB), Ngin
hang phat trién chéu A (ADB), B Ngoai giao Phin Lan (MFA), Co quan phat
trién Phép.... Kinh nghiém cling nhw chét luong dich vu do Céng ty cung cép
ddu dugce cdc Chu ddu tu danh gia cao. Trong nam 2024, Cong ty tiép tuc duy
tri 10 hop dong tu van véi tdng gid tri hon 30 ty ddng./ Most of the consulting
projects the company participates in are ODA (Official Development
Assistance) projects funded by prestigious international organizations such as
the World Bank (WB), Asian Development Bank (ADB), Ministry for Foreign
Affairs of Finland (MFA), and the French Development Agency, among others.
The company's experience and service quality are highly appreciated by
investors. In 2024, the company continued to maintain 10 consulting contracts
with a total value exceeding 30 billion VND.
Ngoai ra, Cong ty ciing di thi strc trong céc dong san phim néi bao gdm/ In
addition, the company has also ventured into new product lines, including:

+ Ty vén tai chinh; Céng ty da thuc hién du 4n TA 9417-CSO1 — Tu vin Tai
chinh cho rti ro thién tai cho TP Hué - TA 47274-004-VIE: Thich g véi
bién d6i khi hau va bao v& moi trudng cho phat trién cac db thj xanh loai 2
(08/2019 — 12/2025). Trong d6, dich vu tu vin tap trung vao viée xdy dung
co ché va cac san phim béo hiém cho céc tai san thude sé& hifu va bao tri
ctia cac don vi nha nuée & Hué, khong loai trir cdc tai san khdc nim trong
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ranh giéi thanh phé.

Financial Consulting: The company carried out project TA 9417-CS01 —
Financial Consulting for Natural Disaster Risk for Hue City - TA 47274-
004-VIE: Climate Change Adaptation and Environmental Protection for
the Development of Green Secondary Cities (08/2019 — 12/2025). The
consulting services focused on developing mechanisms and insurance
products for assets owned and maintained by state-owned entities in Hue,
without excluding other assets within the city limits.

Tu vén dénh gi4 tac dong méi truomg: Péy la loai hinh dich vu déc thu, dang
rat phd bién trong nhirng nam gén gdy. Riéng trong ném 2024, Cong ty da
ky két hop dbéng cung cAp dich vy cho 02 dy 4n: D 4n “Xay dung méi tram
110kV Phtt Bdng (Gia Lam 3) va nhanh r&” va dy 4n “Phét trién ha ting va
d6 thi bén vig tai tinh Lao Cai” (vén ADB),

Environmental Impact Assessment (EIA) Consulting: This is a specialized
service that has become very common in recent years. In 2024 alone, the
company signed contracts to provide services for two projects: the "New
Construction of Phu Dong 110kV Substation (Gia Lam 3) and Branch Line”
project, and the "Sustainable Urban and Infrastructure Development in Lao
Cai Province" project (ADB funded).

Tu van danh gid du 4n: Trong nim 2024, Céng ty 14n diu thye hién dich vy
tw védn ndy (danh gia du 4n va bao cdo hoan thanh dy an) tai Dy an “Moi
trdmg bén vitng cac thanh phé Duyén hai - Tiéu du 4n thanh phé Quy
Nhon. -

Project Evaluation Consulting: In 2024, the company performed this
consulting service for the first time (project evaluation and project
completion report) for the "Sustainable Coastal Cities Environment - Quy
Nhon City Subproject” project,

Bén canh dé, Céng ty bude ddu mé réng hoat dong ra thi trudng quéo té. Trong
ndm 2024, Cong ty tiép tuc cung of‘ip dich vu tu vén gidm sat doc 14p xd hoi
thuée Dy 4n “Quén 1y bén ving co s ha tAng néng thon va khu vure diu ngudn”
tai CHDCND Léo. DAy 14 du 4n trén thj trudng qude t& dau tién cia Cong ty,

dug

¢ Chti du tu 1a Cyc Thuy lgi — Bb Noéng nghiép va Ladm nghiép Lao déanh

gié tot ca ve chét lwgng dich vu va tién do thye hién, Pdng thoi, Cong ty ciing

diy
g01
Phil

manh nghién ctru, phan tich thi trudng va ndp hd so bay té quan tim cho 04
thiu tu van thude cac dy dn ODA linh vuc ddu tu phat-trién tai Lao,
ippines va An D8, /

Furthermore, the company has also begun expanding its operations into the
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international market. In 2024, the company continued to provide social
independent monitoring consulting services for the "Sustainable Management
of Rural Infrastructure and Watershed Areas" project in the Lao PDR. This
marks the company's first project in the international market, and it received
positive feedback from the client, the Department of Irrigation — Ministry of
Agriculture and Forestry of Laos, regarding both service quality and
implementation progress. Simultaneously, the company has intensified market
research and analysis, and submitted expressions of interest for 04 consulting
packages under ODA development investment projects in Laos, the Philippines,
and India.

b) Cac cong ty con, cdng ty lién két/Subsidiaries, associated companies:

HALCOM VIETNAM

Céng ty CP Phong dién Mién Trung (cong ty con): La chi ddu tur du 4n Nha
méy Phong dién Phong Mai 3 tai Quy Nhon, Binh Dinh véi tdng von trién khai
1.000 ty ddng c6 tong cong sudt 21 MW, vén dau tw 40 triéu USD, vé6i quy md
6 try turbine gid chidu cao mdi try 114 m, sdi quat réng 132 m, dugce lép dat trén
dién tich 122 ha; céng sudt dir kién khoang 70 triéu Kwh/ndm; doanh thu khoang
gin 120 ty dbng/ nam.

Central Wind Power Joint Stock Company (subsidiary): This company is the
investor for the Phong Mai 3 Wind Power Plant project in Quy Nhon, Binh
Dinli. The project has a total deployed capital of 1,000 billion VND, a total
capacity of 21 MW, and an investment of 40 million USD. It features 6 wind
turbine towers, each 114 meters tall with a blade span of 132 meters, installed
across an area of 122 hectares. The estimated annual output is about 70 million
KWh, with an annual revenue of nearly 120 billion VND.

Céng ty CP Nude Thuén Thanh (Céng ty con): Dang van hanh nha may nudée
tai thi trAn HO, huyén Thuén Thanh, tinh Bic Ninh véi c¢ong suét cung cip gin
7.000 m3/ngay dém, dy kién s& ting cong sudt 1én 12.000m3/ ngdy trong nim
nay, cung ¢ip ngudn nuée sach khoang 6.000 hd din va cde Khu cong nghiép
tai tinh Béc Ninh,

Thuan Thanh Water Joint Stock Company (subsidiary): currently operating a
water plant in Ho Town, Thuan Thanh District, Bac Ninh Province, with a
supply capacity of nearly 7,000 m*day. The plant is expected to increase its
capacity to 12,000 m’day this year, providing clean water to approximately
6,000 houselolds and industrial zones in Bac Ninh Province.

Céng ty C6 phan VSED/ VSED Joint Stock Company (Di thoai vén/ Divested)

Céng ty C6 phan phat trién P6 thi Can Tho/ Can Tho Urban Development Joint
Stock Company
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- Céng ty Co phﬁn Dién gié Halcom - Quang Binl/ Halcom - Quang Binh Wind
Power Joint Stock Company

- Cong ty C6 phan Pién mit trdi Halcom - Hau Giang/ Halcom - Hau Giang Solar
Power Joint Stock Company

- Céng ty Co phin nuwéc Halcom - Nhon Héi/ Halcom - Nhon Hoi Water Joint
Stock Company

- Cty TNHH Piu tr va (mg dung cbng nghé maéi truong mién Bic/ Northern
Investment and Technology Application Environment Company Limited

4. Tinh hinh tai chinl/ Financial Performance
a)  Tinh hinh tai chinl/ Financial Performance

% ting
Chi tiéu/Indicators Nim/Year 2023 Nam/Year 2024 | giam/%
| change
* Doi voi 16 chite khéng phdi Id
t6 chire tin dung va té chite tdi
chinlt phi ngan hang/Applicable
for organization other than credit
institutions and non-bank
financial institutions.:
Téng gi4 tri tai san/Total asset 1.645.534.560.608 | 1,745.551.035.824 6,08
Doanh thu thuin/Net revenue 315.276.011.612 | 410.118.343.065 30,08
Lot wudn tr hogt dong kinh | 5 ge3 445629 | 1639514384 | 142,22
doanh/
Profit from business activities
Loi nhuéin khac/Other profits -3.109.405.919 1.990.535.379 164,02

Loi nhuin trude thué/Profit
before tax

Loi nhudn sau thué/Profit after
tax

Ty 18 loi nhuén tra ¢b tirc/Payout
ratio

-6.992.851.548 3.630.049.763 151,91

-12.530.608.555 131.640.167 101,05

b)  Cac chi tiéu tai chinh chu yéuw/ Major financial indicators:

2 . hi
Chi tiew/Indicators Nam/Yegr | Nim/Year cGhllll]
2023 2024
Note
1. Chi tiéu vé kha ning thanh toan/ Solvency
ratio
+ Hé 6 thanh toan ngén han/Current ratio: 2 93 1,06
31
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Tai san nge"m han/Ng 11g§n han (Short term
Asset/Short term debt)

+ Hé s6 thanh toan nhanh/Quick ratio: 2,89 1,00
Tai san ngdn han - Hang tén kho
Short term Asset - Inventories
No ngan han/ Short term Debt

2. Chi tiéu vé co cau von/capital structure Ratio

+ H¢ sb No/Tdng tai san (Debt/Total assets 0.43 0.47
ratio)

+ Hé s& No/Vén cha sé hitu (Debt/Owner’s 0,77 0,87
Equity ratio)

3. Chi tiéu vé ndng hiee hoat dong/ Operation

capability Ratio

+ Vong quay hang tdn kho/inventory turnover: 45,77 29,03

Gia vbn hang ban/Hang tdn kho binh quén (Cost
of goods sold/dverage inventory)

+ Vong quay téng tai san/Total asset turnover: 0,19 0,24

Doanh thu thuin/Tdng tai san binh quan (Net
revenue/Average Total Assets)

4. Chi tiéu vé kha néang sinh loi/Profitability

+ Hé sb Loi nhuén sau thué/Doanh thu thudn .0.04 0.00
(profit after tax/Net revenue Ratio)

+ H b Loi nhuidn sau thué/vén chii sé hitu .0.01 0.00

(profit after tax/total capital Ratio)

+ Hé s6 Loi nhuan sau thué/Téng tai san (profit -0.01 0.00
3 2
after tax/Total assets Ratio)

+Hé s Loi nhudn tor hoat ddng kinh

doanh/Doanh thu thudn (Profit fiom business

acn'vities/{\fer revenue Ratio) = = .

5. Co cdu ¢0 dong, thay doi von diau tw cia chi s& hivw/ /Shareholders structure,
change in the owner’s equity.

a) Téng sb ¢b phan dang luu hanh cia Cong ty 12 76,765,032 ¢ phiéu, trong dé c6 b

phiéu quy 14 8.711 ¢ phiéu (tai thoi diém chbt danh sach cb déng gln nhét).

-0,01 0,00
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The total number of outstanding shares of the Company is 76,763,032 shares, of
which 8,711 shares are treasury shares (as per the most recent shareholders list)
b)  Co chu cb dong/Shareholders structure:

B.an S6 ¢b déng/ | So6 c6 phan/ Ty le/
%;FT < ]CO. (;Ol;*(];/ 4 Number of Number of | Percentage
0' it Shareholders shares (%)
I | Co dénglom, cb dong
nho/ Major
shareholders, minor
shareholders
Cb ddng 16n/ Major 41 32.464.872 42,29%
shareholders
C6 déng nhé/ Minor 5019 44.300.160 57,711%
shareholders
I | Cb déng trong nwée/ 4,992 | 76.328.155 99.43%
Domestic Shareholders
1 | Cb déng ca nhan/ 4978 | 76.084.861 99.11%
Individual Shareholders
2 | Ch déng tb chic/ 14 243.294 0.32%
Institutional Shareholders
Cb déng nha nude/ State 0 0 0.00%
Shareholders
Cb déng tb chirc khac/ 14 243,294 0.32%
Other Institutional
Shareholders
II | C6 déng nwée ngodi/ 31 436.877 0.57%
Foreign Shareholders
1 | C6 déng ¢4 nhan/ 26 435.360 0.57%
Individual Shareholders
2 | Cd déng td chire/ 5 1.517 0.00%
Institutional Shareholders
I | C6 phiéu qu§/ Treasury 1 8.711 0.01%
Shares
Téng cong/ Total 5.023 | 76.765.032
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¢)  Tinh hinh thay dbi vén déu tu cla chi s& hitw/Change in the owner’s equity:

Von didu 1§ (ty Gia tri tiing von
Nim/ ddng)/ Charter (ty ddng)/ Capital Phwong thire ting von/
Year. Capital increase value (billion Capital increase method
(hillion VND) VND)
Thanh 18p ban dau/
2001 7
Initial Establishment
2007 11 4
2010 16.5 55
2011 19.7 Ak
2012 24.5 4.8
2013 38 10.5 =T
Phat hanh chiaco tirc /
2013 40 5 O
Dividend Issuance
2014 60 20
2015 300 240
2016 316.066 16.066
2018 325.543 0.48
2018 570.542 245
2019 587.650 17.110 /.“/‘"?
2022 767.650 180 £

- o4

d)  Giao dich ¢6 phiéu qu§/Transaction of treasury stocks:

- 86 lugng b phiéu quy hién tai/ Specify number of existing treasury stocks:
8.711 cb phiéu/ shares

y/S

- Céc giao dich ¢6 phidu quy dd thyc hién trong ndm / Transactions of treasury
stocks conducted for the year: Khong cé/ None,
6. Bdo cdo tac dong lién quan dén méi trwdong va xa hdi ciia cong ty/ Environment-
Social-Governance (ESG) Report of the Company

6.1. Tuén tha phap ludt vé bao v¢ méi trudng/Compliance with the law on environmental
protection:

HALCOM VIETNAM
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a)

b)

6.2.

b)

SH 1an bj xtr phat vi pham do khong tuan thu ludt phap va cac quy dinh vé mdi
tradmg/Number of times the company is fined for failing to comply with laws and
regulations on environment, Khong cd/ None.

Téng sb tién do bi x&r phat vi pham do khong tuan thi luéit phép va cac quy dinh vé
moi truomg/The total amount to be fined for failing to comply with laws and
regulations on the environment: Khéng c6/ None.

Chinh sach lién quan dén ngudi lao dong/Policies related to employees

So lugng fao dong, mtc luwong trung binh doi voi ngudi lao dong/ Number of
employees, average wages of worlers.

- S lwgng lao dong: 38 ngudi/ Number of employees: 38 people

- Mirc luong trung binh: 18 triéu ddng/ngudi/ Average salary: 18 million
VND/person

Chinh sach lao dong nhim dam béao stc khoe, an toan va phtc lgi ctia nguoi lao ddng/

Labor policies to ensure health, safety and welfare of workers.

- Hing nim, cong ty t6 chirc kham stre khoe dinh ky cho Ngudi lao dong (01

lAn/nam), dam bao Vin phong 1am viée an toan, vé sinh, cung cép trang thiét bj
1am viéc phti hgp dic tinh chit cong viée va nganh nghé. Tham gia diy da céc
chwong trinh do tao, dién tip phong chay chita chiy theo huéng din tir BQL
Tda nha,
Annually, the company organizes regular health check-ups for employees (once
a year), ensures a safe and hygienic office environment, and provides work
equipment appropriate to the nature of the job and industry, It also fully
participates in fire prevention and fighting training programs and drills as
guided by the Building Management Board.

- B4 tri thovi gian 1am viée hop 19, nghi phép nim ddy du, khuyén khich Ngudi

lao dong mdi nam nghi it nhat 05 ngay phép lién tuc dé nghi ngoi ti tao sirc lao
dong.

The company arranges reasonable working hours, ensures full annual leave,
and encourages employees to take at least 5 consecutive days of leave each year
Jor rest and rejuvenation,

- Tham gia BHXH, BHYT, BHTN bit bugc ddy di theo quy dinh ddm bao quyén

loi kham chita bénh, chi tra ché do ém dau, thai san... cho Ngudi lao dong.
Fully participates in compulsory Social Insurance (BHXH), Health Insurance
(BHYT), and Unemployment Insurance (BHTN) as regulated, ensuring
employees' rights to medical examination and treatment, sick leave benefits,
maternity benefits, and more.
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Thudng thdm nién gin bo d6i véi Nguoi lao dong 1am viée lién tuc tai Cong ty
theo cac mbe 05 ndm, 10 nim, 15 nim, cur mdi 05 ndm lam viéc lién tuc duge
tang 01 chi vang.

Loyalty bonus: Employees who work continuously for the company receive a
bonus at 5, 10, and 15-year milestones. For every 5 consecutive years of service,

they are awarded one gold coin.

T6 chire dbi thoai dinh ky tai noi 1am viée nhim tang cuong sy hiéu biét, chia
sé gitta Cong ty va Ngudi lao dong; tiép nhan phan anh va gop ¥ va kip thoi giai
quyét cac vudng mic, xdy dung quan hé lao déng hai hoa.

The company organizes regular dialogues at the workplace to foster
understanding and sharing between the company and its employees. This also
serves to receive feedback and suggestions, and to promptly resolve issues,
building harmonious labor relations.

Ngoai ra Céng ty con cé chinh sich phic lgi khéc dbi v&i NLD nhu/
Additionally, the company also has other welfare policies for employees, such
as:

¢  Qua sinh nhét, thim hoéi 6m dau, hi€u, hi.../ Birthday gifts, visits for
sickness, funerals, weddings, etc.

e Ho trg nha ¢, di lai, an trwa, nghi mat hang ninV Housing support,
transportation, lunch, and annual vacation.

e  Cic chuong trinh phiic lgi gia dinh: thuéng thanh tich hoc tdp cho con
Ngudi lao dong, qua Tét thiéu nhi, Tét Trung thu, qua Tét Nguyén dén,
mimg tho t& than phy miu cia Nguoi lao dong, tham héi dm dau.../
Family welfare programs: academic achievement bonuses for employees’

children, gifis for Children's Day, Mid-Autumn Festival, Lunar New Year,

longevity celebrations for employees’ parents, sick visits, etc.

e  Dic biét trong nim vira qua Céng ty di tham gia Bao hiém nhan tho
MBAL cho céc can b§ quan 1y tr& 1én va biao hiém sirc khée MIC Care
cho toan bd nhén vién./ Notably, in the past year, the company enrolled
management-level employees and above in MBAL life insurance, and all
staff in MIC Care health insurance. '

¢) Hoat dong dao tao ngudi lao dong/ Employee training

HALCOM VIETNAM
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o  Sb gior dao tao trong nam/ Annual training hours: 76h
e S giv ddo tao trung binh/téng nhéan vién: 2h/ngudi

Average training hours per employee: 2h/person

- Cac chuong trinh phét trién k¥ nidng va hoc tap lién tuc dé ho trg ngudi lao dong
dam bao c6 viéc lam va phat trién sy nghiép/The skills development and
continuwous learning program fo support workers employment and career

development.

e SO gid ddo tao trong nam: 2100/ Total training hours for the year: 210
hours

o S gid ddo tao trung binh/téng nhén vién: 5.53Wngudi/ Average training
hours per employee: 5.53 hours/person

6.3. Béo cdo lién quan dén trach nhi¢ém doi véi cong dong dia phuong/Report on
responsibility for local community.

La doanh nghiép hwéng dén cac mang diu tur, kinh doanh gén véi phét trién bén viing,
phét trién xanh nhu nang lwong téi tao, tw vdn méi trudng, cip thoat nude... , tix
nhimg ngay déu thanh lap, Cong ty CP Halcom Viét Nam luén luén kién dinh véi
triét 1y kinh doanh “Khéng sin ling loi nhuan bing moi cach, kinh doanh bén viing
khi céc bén déu hudng loi”.

As an enterprise focused on investments and business areas tied to sustainable and
green development, such as renewable energy, environmental consulting, and water
supply and drainage, from its very beginning, Halcom Vietnam Joint Stock Company
has always adhered to its business philosophy: "Not pursuing profit at any cost, but
rather sustainable business where all parties benefit."

Chinh vi véy, trong chién lugc hoat ddng, Halcom Viét Nam ludn diit muc tiéu vi loi

ich cua cong dong, gin vdi trach nhiéin x& hoi, trach nhiém céng dong. Cong ty nhiéu
ndm lién dong hanh véi cac hoat dfng thién nguyén cing Mit trdn T6 quoc Viét Nam,
gop phan déng gdp vao cong tac an sinh xi hdi trén ca nuwde, Nam 2024, trong khudn

a4

7

khd chwong trinh 18 tro xéa nhi tam, nha dot nét trén pham vi ca nude véi chu dé
“Mai 4m cho dbng bao t6i” do MTTQ Viét Nam phat dong, vao thang 10/2024, Céng
ty CP Halcom Viét Nam d4 ting ho khoan tién mat 100 triéu ddng hudng Umg chuong
trinh.

This is why, in its business strategy, Halcom Vietnam always prioritizes community
benefits, coupled with social and community responsibility. For many years, the
company has consistently participated in charitable activities with the Vietnamese
Fatherland Front, contributing to social welfare efforts nationwide. In 2024, as part
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of the "Warm Homes for My People" program initiated by the Vietnamese Fatherland
Front to eliminate temporary and dilapidated houses across the country, Halcom
Vietnam JSC donated 100 million VND in cash in October 2024 to support the

initiative.

Bén canh dé, Halcom Viét Nam ciing tich cyc tham gia nhiu chwong trinh x3 hoi
khac nhu tai trg hoc béng cho hoc sinh nghéo hiéu hoc, xay dung cong trinh nude
sach, hd trg phat trién ning lugng tai tao... nham déng gbp vao su phat trién chung
ctia dia phuong va dét nudc, Trong ndm 2024 - 2025, Halcom Viét Nam da truc tiép
trao nhiéu sudt hoc béng cho hoc sinh ngheo vugt khé tai Binh Duong (nay 1a
TP.HCM), Thai Nguyén va trao qua cho cac h nghé¢o, chinh séch tai Lang Son, Binh
Dinh, Hau Giang (nay 13 Cin Tho)... véi tdng gid tri hon 200 triéu dbng, kip thoi hd
trg ngudi dan bude qua khé khin, tiép tuc vuon 1én trong cudc séng. Cong ty cam
két s& tiép tuc ddng hanh cung céc chuong trinh an sinh x4 hi, thé hién trach nhiém
ctia doanh nghiép trong viéc xiy dung mdt cong dong ngay cang tt dep hon.

Additionally, Halcom Vietnam actively participates in various other social programs,
such as sponsoring scholarships for disadvantaged, studious students, building clean
water facilities, and supporting renewable energy development. These efforts
contribute to the overall development of local communities and the country. In 2024-
2025, Halcom Vietnam directly awarded numerous scholarships to disadvantaged
students in Binh Duong (now Ho Chi Minh City) and Thai Nguyen. The company also
provided gifts fo impoverished households and policy beneficiaries in Lang Son, Binh
Dinh, and Hau Giang (now Can Tho), totaling over 200 million VND. These
contributions offered timely support, helping people overcome difficulties and
improve their lives. The company is committed to continuing its involvement in social
welfare programs, demonstrating its corporate responsibility in building a better
community, '

Ngoai ra, Halcom Viét Nam con tich cyc t6 chirc céc churong trinh bao vé méi trudng,
nang cao nhén thirc cong ddng vé phét trién bén virng, tiét kiém ndng lugng va tng
phé véi bién di khi hau. Cac hoat dong nay khéng chi nang cao hinh anh ctia doanh
nghiép trong cong ddng ma con gbp phén thiic ddy sy phat trién chung cua xa hdi.

Furthermore, Halcom Vietnam actively organizes environmental protection
programs and raises community awareness about sustainable development, energy
conservation, and climate change response. These activities not only enhance the
company's image within the community but also contribute to promoting overall
societal development.

bic biét, dng Nguyén Quang Huin — Cha tich HDQT Halcom Viét Nam, Uy vién
Doan Chu tich MTTQ VN, Dai biéu Quéc hdi khéa XV di c6 nhidy dong gop quan
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trong trong hoat dong lap phap va phan bién chinh sich. Vi vai tro la thanh vién Uy
ban Khoa hoc, Céng nghé va Méi truomg ctiia Qubc hdi, ong thudong xuyén ¢ cac y
kién sic sao, phan 4nh ding tdm tu, nguyén vong ciia cit tri tai dja phuong va cong
ddng doanh nghiép. Dic biét, trong cac ky hop Qubc hoi gin ddy, 6ng Nguyén Quang
Huén da nhiéu 1dn nhdn manh vai trd ca kinh té tu nhin trong phat trién kinh t& quéc
gia, phit hop véi tinh thdn Nghi quyét 68-NQ/TW cia Bo Chinh tri. Tai ky hop thir
9, Qubc hoi khoa XV vira dién ra vao thang 5 — 6/2025, 6ng Nguyén Quang Huan
nhidu ldn manh dan dé xudt théo g cdc rao can vé thé ché, tao didu kién cho khu vuc
tw nhin phat trién céng bing, minh bach va cé déng gbp lén hon vio ting trudng
GDP ciing nhu phét trién bén viing.

Notably, Mr. Nguyen Quang Huan—Chairman of the Board of Directors of Halcom

Vietnam, Member of the Presidium of the Vietnam Fatherland Front, and Deputy of

the 15th National Assembly—has made significant contributions to legislative

activities and policy critical feedback. As a member of the National Assembly's

Committee for Science, Technology, and Environment, he consistently offers sharp

opinions that accurately reflect the aspirations of local constituents and the business

comnmunity. Especially in recent National Assembly sessions, Mr. Nguyen Quang //;
Huan has repeatedly emphasized the role of the private sector in national economic e
development, aligning with the spirit of Resolution 68-NQ/TW of the Politburo.
During the 9th session of the 15th National Assembly, which just concluded in May—
June 2025, Mr. Nguyen Quang Huan boldly and repeatedly proposed removing
institutional barriers to create conditions for the private sector to develop fairly,
transparently, and contribute more significantly to GDP growth and sustainable
development.

I.  Bio cdo va danh gid ciia Ban Gidm doc/Reports and assessments of the Board of
Management

- Trong ndm 2024 doanh thu ban hang va cung cép dich vy dat 410 ty ddng, ting

94,8 ty dong so v&i ndim 2023 va lgi nhuén sau thué cling chénh l§ch ting 12,66
ty dong do sau dai dich Covid 19, Céng ty dd ddy manh hoat dong san xuét kinh
doanh - thuwong mai va hoat déng tu vén.
In 2024, revenuie fiom sales and services reached 410 billion VND, an increase
0f 94.8 billion VND compared to 2023. After-tax profit also saw a rise of 12.66
billion VND. This growth is attributed to the company's intensified business,
commercial, and consulting activities following the COVID-19 pandemic.

- Bén canh d6 gia vén hang ban trong ndm 2024 1a 335,5 ty dong, ting 62,8 ty
déng so v6i nam 2023, nhung véi ty 1€ it hon so véi ty 1€ ting doanh thu ban
hang va cung cip dich vy,
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Additionally, the cost of goods sold in 2024 was 335.5 billion VND, an increase
of 62.8 billion VND compared to 2023. However, this increase was at a lower
rate than the growth rate of revenue from sales and services.

. Doanh thu hoat ddng tai chinh trong nim 2024 14 2,1 ty ddng, giam so véi nam
2023 14 51,3 ty ddng. Nguyén nhan do trong nam 2023 Cong ty ¢6 nhidu ngudn
thu tir viée thoai von va chuyén nhugng khoan diu tu vao cdng ty con va céc
cbng ty lién két khac.

Chi phi tai chinh trong nim 2024 13 54,5 ty ddng, giam 14,3 ty déng so véi nam
2023, do trong ndm 2023 ¢6 khodn chénh léch ty gia cia mén vay ngan hang
nurée ngoai va 1ai sudt EURIBOR ting.

In 2024, financial activity revenue was 2.1 billion VND, a decrease of 51.3
billion VND compared to 2023. This reduction is due to the company having
significant income in 2023 from divestments and the transfer of investments in
subsidiaries and other associated companies.

Meanwhile, financial costs in 2024 amounted to 54.5 billion VND, a decrease
of 14.3 billion VND compared to 2023. This decrease is primarily attributed to

aforeign bank loan's exchange rate difference and an increase in the EURIBOR =3
interest rate in 2023. /u’i
- Chi phi quan ly doanh nghiép trong nim 2024: 20 tj déng, giam 10,8 ty ddng _ \ﬁj
s0 voi ndm 2023, do trong nim cong ty di cit giam chi phi vi co ciu td chire '
lai nhan su cic phong/ban dé hoat dong hiéu qua hon, Ngoai ra, chi phi quéan ly —
ting cao trong nam 2023 mét phin do Cong ty da két chuyén mot sé chi phi tién =i

ddu tu céc dy 4n sang chi phi quan 1y theo quy dinh ctia chudn muc ké toan.
Regarding general and administrative (G&d) expenses in 2024, they amounted
to 20 biflion VND, a decrease of 10.8 billion VND compared to 2023. This
reduction is due to the company's cost-cutting measures and the restructuring
of personnel across departments to operate more efficiently. Additionally, the
higher G&A expenses in 2023 were partly because the company reclassified
some investment project costs to G&A expenses, in accordance with accounting
standards.

- Thu nhép khac trong nim 2024 1a 5 ty dong, ting 4,8 ty ddng so vdi ndm 2023,
do trong ndm cdng ty ¢6 ghi nhin khoan thu tir viée boi thufmg cung cp thiét
bi do tuabin bj hong va khoan bdi thudng tdn that sy cb cap ngam cua Cong ty
CP phong dién Mién Trung,

Regarding other income in 2024, it reached 5 billion VND, an increase of 4.8
billion VND compared to 2023. This was due to the company recognizing

income fiom compensation for damaged turbine equipment and compensation

Jor losses from an underground cable incident at Central Wind Power JSC.
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- Chi phi khac trong nam 2024 1a 3 ty dbng, giam 261 tridu ddng so véi nam 2023,

do trong ndm 2023 cdng ty c6 phat sinh khoan thanh 1y hai ¢ft thu thép dit li¢u
do gié cta dy 4n ddu tu xdy dung nha may dién gié Pht Yén va dy én dau tu
xAy dung nha may di¢n gié ngoai khoi L§ Thiy — Quang Binh.
Other expenses in 2024 totaled 3 billion VND, a decrease of 261 million VND
compared to 2023. This reduction is because in 2023, the company incurred
expenses fiom liquidating two wind data collection masts belonging to the Phu
Yen wind power plant investment and construction project and the Le Thuy —
Quang Binh offshore wind power plant investment and construction project.

- Ngoai ra, trong nim 2024, Céng ty van tiép tuc tap trung tit ca cic ngudn luc
cho hoat dong xay dung cc du 4n dai han v& niing hrong tai tao, nudce sach, bét
dong san co nhiéu tiém nang trong tuong lai nhu; Dy an nude Nhon Hoi, Dy an
Resort Phuong Mai 3, Dy an nudce sach Thudn Thanh (mé rdng ning cong suét)
va mdt sb du 4n khac. Céc linh vic khic ctia Cong ty dién ra binh thudng, khong
c6 bién dong 16m.

Additionally, in 2024, the company continued to focus all its resources on

developing long-term projects in renewable energy, clean water, and real
estate, which hold significant future potential. These include: the Nhon Hoi
Water Project, the Phong Mai 3 Resort Project, the Thuan Thanh Clean Water
Project (capacity expansion), and several other initiatives. The company's other
business segments operated normally, without significant fluctuations.

/5

.
o
—_—

&
N

III. Dénh gid ciia Hoi dong quan trj vé hoat dong ciia Cong ty /Assessments of the
Board of Directors on the Company’s operation

1.  Danh gid chung/ General Assessment:
Céng ty CP Halcom Viét Nam (HALCOM) mong mudn déng gbép cho xi hoi bing
cac cong trinh, du an vé phét trién xanh nhu ning lrgng téi tao (dién gio, dién mat
troi, dign rac,), an sinh xa hoi (cép nude sach) va cac dich vu tu van chét lugng cao
vé co 56 ha tng va phét trién do thi, Sy ddng hanh, chia sé ctia cic ¢ dong, dbi tac
tai chinh trong va ngoai nudc clng véi nhitng chi dao quyét liét va giai phap ding
dan cia HDQT, Ban didu hanh va sy doan két cua tap thé nhan vién, HDQT Cong ty
Halcom dénh gi4 cdc muyc tiéu, nhiém vu ma nghi quyét PHDCD thuong nién 2024
giao phé dd dugc co ban hoan thanh. Tap thé Céng ty di tap trung nd lyc hoan thinh
thi cong xdy dung diing tién dd Dy 4n nha may dién gid, dién mit troi quy mo 1én,
hoat dong van hanh én dinh, déng thoi duy tri 8n dinh linh vyc cung cfip nuée sach,
dich vu tu vén, thuong mai va dau tu tai chinh, HDQT ciing dd bam st dién bién thuc
té hoat dong kinh doanh coa Cong ty dé tir d6 linh hoat chi dao Ban diéu hanh dam
béo hoat dong Cong ty phi hop tinh hinh phét trién ctia x4 héi cfing nhu phét huy bt
nhét bd may quan 1y diéu hanh,
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Halcom Vietnam Joint Stock Company (HALCOM) aspires to contribute to society
through green development projects such as renewable energy (wind power, solar
power, waste-to-energy), social welfare (clean water supply), and high-quality
consulting services in infrastructure and wrban development. With the support and
collaboration of shareholders and financial partners both domestic and
international, along with the decisive leadership and sound strategies of the Board
of Directors and Executive Management, and the unity of the entire staff, the Board
of Directors of Halcom affirms that the key goals and tasks set out in the 2024 Annual
General Meeting of Shareholders' resolution have been fundamentally achieved. The
company has concentrated its efforts on completing the construction of large-scale
wind and solar power plants on schedule, ensuring stable operations. At the same
time, it has maintained stability in its clean water supply, consulting services, trade,
and financial investment sectors. The Board of Directors las closely monitored the
company's business developments, enabling them to flexibly guide the Executive
Board to ensure operations remain aligned with societal growth while maximizing
the efficiency of the management system.

2. V& thue hién ké hoach chién lwge/ On § trategic Plan Implementation:
Ngay tir ddu nam 2024, HDQT da théng nhit céc chi tiéu kinh doanh cta nim va
dwoc DHDCD théng qua lam co s& cho Ban diéu hanh trién khai thue hién, Két qua
kinh doanh nam 2024, ngoai viéc thyrc hién hiéu qua cac hop ddng tu vén di ky thi
doanh thu Céng ty khéng c6 nhiéu bién dong va moi ngudn luc da duge tép trung vén
hanh Nha mdy ning lugng tai tao 1a Nha mdy Phong dién Phuong Mai 3; Nha méy
cung cAp nude sach tai Bdc Ninh va trién khai ddu tu Dy an Hé théng cép nudc khu
kinh t& Nhon Hoi tinh Gia Lai. Ddi véi viée phat trién cac du an dau tw méi, chién
lwge cha Cong ty duge xac dinh tap trung vao céc linh vyc di ¢6 thé manh nhu cip
nuée, thoat nude va nang luong tai tao, khoang san, vét tw néng nghiép, khu cong
nghiép, cum cong nghiép. Tuy nhién, trong bbi canh chung cia nén kinh té, c4c Dy
an nang lugng tai tao theo Quy hoach dién 8 gip nhiéu khé khin va vuéng mic trong
thye té trién khai do phai cho cée Thong tu huéng dén, sy vio cude ctia Chinh phu
va cdc co quan chire ning dé thio g. Didu niy gay ra nhiéu thach thic déi véi céc
Nha dau tr ngu611 luéi, gid ban dién, khién déng vén ngung dong. HALCOM cling
dang phai d6i mit véi nhimg khé khiin va théch thirc nay,
Dy kién cac myc tiéu dai han dén nam 2026, Halcom tdp trung nguon llrc dé sé hitu
khoang 300-500 MW dién ning lugng téi tao (dién gi6, mit trod, dién sinh khoi va
dién rc) véi thng gia tri ngudn vén duge bé trf khoang 10.000 ty dong thue hién cac
dy 4n nay; Bén canh d6, cac dy an vé Bét dong san, khoang san, vit tu ndng nghiép,
khu céng nghiép, cum céng nghi€p, ... cling ta cac linh vyc ma Halcom dang phat
trién; V& doanh thu tv vin cling s& duge mé rong ddi twgng khéch hang, linh vye kinh
doanh nén s& dat khodng 100 ty déng/nam.
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At the beginning of 2024, the Board of Directors agreed upon the business targets for
the year, which were approved by the General Meeting of Shareholders as a basis for
the Executive Board to carry out implementation. In terms of business results in 2024,
aside from the effective implementation of signed consulting contracts, the company’s
revenue remained relatively stable. All resources were focused on operating
renewable energy facilities, including the Phuong Mai 3 Wind Power Plant, the clean
water supply plant in Bac Ninh, and the investment in the Nhon Hoi Economic Zone
Water Supply System Project in Gia Lai Province. Regarding the development of new
investment projects, the company’s strategy continues to focus on its core strengths
in areas such as water supply and drainage, renewable energy, minerals, agricultural
materials, industrial parks, and industrial clusters. However, within the broader
economic context, renewable energy projects under the Power Development Plan
VII have faced numerous challenges and implementation obstacles, primarily due to
delays in the issuance of guiding circulars and the need for action from the
Govermment and relevant authorities to remove these bottlenecks. These issues have
created major challenges for investors related to power sources, grid connectivity,
and electricity pricing, leading to capital stagnation. HALCOM is also facing these
same difficulties and challenges.

Looking ahead to the company’s long-term goals through 2026, Halcom aims to
allocate resources to own approximately 300-500 MW of renewable energy capacity
(including wind, solar, biomass, and waste-to-energy), with an estimated total capital
investment of VND 10,000 billion for the development of these projects. In addition,
the company is also actively expanding into real estate, minerals, agricultural
materials, industrial parks, and industrial clusters. As for consulting revenue,
Halcom plans to expand its customer base and business sectors, targeting an annual
revenue of around VND 100 billion,

Muyc tiéu dai han nay phan dnh sy nd lyc 1on ciia toan thé Cong ty trong qué trinh mé
rong ddu tu hudng téi ting trudng dot pha va tao ra ngudn loi nhuin bén vitng cho
cac giai doan tiép theo,

This long-term vision reflects the company's strong determination to expand its

investments, pursue breakthrough growth, and establish a sustainable profit stream
Jfor the future.

3, Céng tic chi dao, diéu hanh: Ban didu hanh tuan tha va trién khai dang huréng cac
ndi dung ctia Nghi quyét PHDCD thudng nién va cac Nghi quyét coa HPQT dé ban
hanh trong ndim 2024 nhu saw/ Management and Executive Activities: The Executive
Board has strictly followed and effectively implemented the directives fiom the 2024
Annual General Meeting of Shareholders Resolution and various resolutions issued
by the Board of Directors throughout the year, including: -
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Xay dung ké hoach, tién d¢ chi tiét d& cac bo phan thue hién nhim hoan thanh
ké hoach kinh doanh nim 2024; / Developing detailed plans and timelines for
departments to fulfill the 2024 business plan;

Tim kiém céc co hdi ddu tu, cac ngudn tai chinh pht hop va trinh HDQT phé
duyét; ngoai ra khong ngirng mé rong dén cac td chirc tin dung va nha du tu
qubc té. / Seeking investment opportunities and suitable financial sources for
submission to the Board of Directors for approval, while continuously
expanding outreach to credit institutions and international investors;

T& chire trién khai thi cong x4y dyng céc du 4n ddu tu dam bao ding tién do,
hiéu qua, tiét kiém, tranh ling phi; déng thoi khai thac, van hanh hiéu qua cac
dy an did hoan thanh va di vao hoat dong; / Organizing and executing
construction of investment projects to ensure timely, efficient, and cost-effective
delivery, avoiding waste, while also operating completed projects effectively;

Tich cyc chi dong cai thién cong tic quan 1y, diéu hanh theo nhitng khuyén
nghi, dé xudt ctia Ban kiém soét vé cong tac chdp hanh quy trinh, quy dinh cia
cac phong, ban, don vi/ Actively improving management and operational
practices based on the recommendations and proposals from the Supervisory
Board regarding compliance with internal processes and regulations across
departments and units;

Thuding xuyén chi dong béo cdo, xin ¥ kién ciia HDQT ddng thoi nd luc, tich
cure xtr 1y kip thoi cée vAn dé nay sinh hang ngay, dam bao viéc diéu hanh linh
hoat va hi€u qua. / Regularly reporting and seeking guidance ﬁ'O;}-l the Board of
Directors, while proactively addressing emerging daily issues to ensure flexible
and efficient company operations;

Dudi su chi dao va gidm sit cia HDQT, Ban diéu hanh d& xay dyng, chinh stra,
cép nhét va ban hanh hogc trinh HDQT ban hanh c4c vin ban, quy ché, quy trinh
noi bd dé phuc vy cdng tac diéu hanh hiéu qua, chét luong. / Under the direction
and supervision of the Board of Directors, the Executive Board has developed,
revised, updated, and issued (or submitted for issuance) various internal
documents, regulations, and procedures to support effective and high-quality
corporate governance.

4.  Cong tac quan hé ¢6 ddng va quan 1y co phan/ Shareholder Relations and Share
Management:
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in accordance with legal regulations applicable to public companies, ensuring
that shareholders receive accurate and timely disclosures;

- HDQT di chi til, chi dao va td chirc thanh cong cudc hop PHDCD thudng nién
niam 2023 vao thing 9/2024./ The Board of Directors successfully presided over
and organized the 2023 Annual General Meeting of Shareholders in September
2024;

- Ghi nhén ¥ kién dong gop cta cac ¢ dong va kip thoi giai quyét moi thic thic
ciia ¢b dong./ Feedback and suggestions from shareholders were acknowledged,
and all concerns were promptly addressed.

IV. Quan tri cong ty/ Corporate governance
1. Hbi ddng quan tri/Board of Directors
a)  Thanh vién va co cdu cda Hoi dong quan tri/Members and structure of the Board of

Directors:
Thanh vién Ty 16 s& hitu ¢d phan | Chirc danh quén 1y tai
St/ HDQT/ Chuc vy/ tai Cong ty/ Cong ty khac/
No Board of Position Shareholding ratio | Management positions
Directors’ in the Company in other companies
members
1. Cha tich HbQT -
Cong ty CP Nuéc
Halcom — Nhon Hoi
2. Cha tich HBQT -
Céng ty CP Phat trién
Pé thj Can Tho
3. Cha tich HPBQT -
Cong ty CP Dién gid
Ong Nguyén | Cha tich HBQT Hglogm o Cring Bary
. - 1. Chairman of the
1 Quang Huén | Chairman of 26,66% BOD, Halcom - Nhon

Mr. Nguyen | Board of

Quang Huan | Directors Kol Weter Jdaint Stack

Company

2. Chairman of the
BOD, Can Tho Urban
Development Joint
Stock Company

3. Chairman of the
BOD, Halcom - Quang
Binh Wind Power Joint
d Stock Company

Ong Nguyén | Thanh vién 0.02% 1. Cha tich HDQT,
ViétDing | HPQT il Giédm ddc - Cong ty CP
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il
Mr. Nguyen | Member of Dién mit troi Halcom -
Viet Dung Board of Héu Giang
Directors 2. Giam doc - Cong ty
CP DPién gié Halcom —
Quang Binh

1. Chairman of the
BOD, Director, Halcom
- Hau Giang Solar
Power  Joint  Stock
Company

2. Director - Halcom -
Quang  Binh  Wind
Power  Joint  Stock

Company
Thanh vién
Ong Nguyén | HPQT déc lap
3 Vin Lam Independent 0%
Mr. Nguyen | member of
Van Lam Board of
Directors
b)  Céc tiéu ban thudc Hdi ddng quan tri/The committees of the Board of Directors:
Khong cé/ None.,

¢) Hoat dong cta Hoi ddng quan tri/Activities of the Board of Directors:

- Cac cudc hop HBQT/ Meetings of the Board of Directors:

Stt Thanh vién HRDQT/ S& budi hop HRQT tham Ty 1¢ tham du \%
No. | Board of Director’ member du/Number of meetings | hop/Attendance rate |
attended by Board of
Directors
1 | Ong Nguyén Quang Huin 30 100%
Myr. Nguyen Quang Huan
2 | Ong Nguyén Viét Diing 30 100%
Mr. Nguyen Viet Dung
3 | Ong Nguyén Vin Lam 30 100%
Mr. Nguyen Van Lam

- N6i dung va két qua céc cude hop/ the BOD meeting’s contents and results:
Théng qua cdc Nghi quyét ctia Hoi dong quan tri nhu saw/ Approved BOD's
resolutions as follows:
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Ty 1€
. x : thong
Stt S0 Nghi quyéet/ Ngay Ndi dung

qua
No. Resolution No. Date Content

Approval

rate

Nghi quyét HPQT vé viéc bd

nhiém chic danh Giam déc tai

02/2024/NQ-
1 06/03/2024 | chinl/ Resolution of the BOD on 100%

HPQT/HALCOM
the appointment of the Chief

Financial Officer

Nghi quyét HPQT thong qua ké

hoach san xuit kinh doanh nam tai

03/2024/NQ- chinh 2024/ Resolution of the A7
2 07/03/2024 100% <
HPQT/HALCOM BOD approving the production

and business plan for the fiscal

year 2024

Nghi quyét HPQT théng qua viée
chuyén nhugng ¢d phin ctia Cong
ty tai Céng ty CP Nudc Halcom —
04/2024/NQ- '
3 21/03/2024 | Nhon H{v/ Resolution of the BOD | 100%
HBQT/HALCOM
approving the transfer of shares of
the Company in Halcom — Nhon

Hoi Water Joint Stock Company

Nghi quyét HPQT théng qua hop

dong/ giao dich v6i cac bén lién
06/2024/NQ-
4 19/04/2024 | quan/ Resolution of the BOD | 100%
HDPQT/HALCOM
approving contracts/ transactions

with related parties
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07/2024/NQ-
5 15/5/2024
HDQT/HALCOM

Nghi quyét HDQT vé viée gia han
thoi gian t6 chirc Pai hoi d%‘)ng ¢d
dong thuong nién nam 2024/
Resolution of the BOD on
extending the time to organize the
Annual  General Meeting of
Shareholders in 2024

100%

08/2024/NQ-
6 22/05/2024
HPQT/HALCOM

Nghi quyét HDQT vé viée thay dbi
don vi kiém toan Bdo céo tai chinh
ndm tai chinh 2023/

Resolution of the BOD on
changing the audit company of the

Financial Statements in the 2023

100%

09/2024/NQ-
7 13/06/2024
HPQT/HALCOM

Nghi quyét HDQT vé viéc vay von
cia Ngén hang Buu di¢n Lién
Vigt/

Resolution of the BOD on
borrowing capital from Lien Viet

Post Bank

100%

11/2024/NQ-
8 26/07/2024
HPQT/HALCOM

Nghi quyét HDQT vé viée t6 chirc
Pai hoi dbng cb dong throng nién
nim 2024/ Resolution of the BOD
on the organization of the Annual
General Meeting of Shareholders
in 2024

100%

12/2024/NQ-
9 31/07/2024
HDQT/HALCOM

Nghi quyét HPQT vé viéc bd

nhiém Phé Tong Giam dbc/

100%
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Resolution of the BOD on the
appointment of Deputy General

Director

13/2024/NQ-
10 1/8/2024
HPQT/HALCOM

Nghi quyét HPQT vé viée didu
chinh tbng mic dau tu, vay von tai
Ngin hang TMCP Céng thuong
Viét Nam — chi nhdnh Hai Ba
Trung/

Resolution of the BOD on
adjusting the total investment and
loan amount at Vietnam Joint
Stock Commercial Bank for
Industry and Trade — Hai Ba
Trung branch

100%

-

oa B
&:’)9 Z .uﬁ‘xy

14/2024/NQ-
1 19/8/2024
HDQT/HALCOM

Nghi quyét HPQT vé phuong an
vay vbn tai Ngan hang TMCP Diu
tu va Phét trién Viét Nam/

Resolution of the BOD on the loa;z
plan at Joint Stock Commercial
Bank  for  Investment  and

Development of Vietnam

100%

15/2024/NQ-
12 23/08/2024
HDQT/HALCOM

Nghi quyét HDQT vé viéc mién
nhiém vd bd nhigm Ké to4n
trudng/

Resolution of the BOD on the
dismissal and appointment of

Chief Accountant

100%

HALCOM VIETNAM
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16/2024/NQ-
HbQT/HALCOM

13

30/08/2024

Nghi quyét HPQT vé viée chuyén
nhugng ¢b phin tai Cong ty CP
VSED/

Resolution of the BOD on
transferring shares in VSED Joint

Stock Company

100%

17/2024/NQ-
HPQT/HALCOM

14

30/08/2024

Nghi quyét HDQT vé viéc gbp von
va cir ngudi dai dién vbn tai Céng
ty TNHH Péau tu va Ung dung
cdng nghé méi trudng mién Bic/

Resolution of the BOD on capital
contribution and appointment of a
representative  of capital  at
Northern Investment and
Technology Application

Environment Company Limited

100%

18/2024/NQ-
HDQT/HALCOM

15

5/9/2024

Nghi quyét HPQT vé cic ndi dung
trinh PHPCD thudng nién ndm
2024/ Resolution of the BOD on
the contents submitting to the

Annual  General Meeting of

Shareholders in 2024

100%

19/2024/NQ-
HPQT/HALCOM

16

25/9/2024

Nghj quyét HPQT vé cam két str
dung ngudn thu cia Nha méy nude
Thudn Thanh va cic du an khac
clia Cong ty dé dam bao ngudn tra
ng bd sung cho Céng ty CP Phong

dign Mién Trung/ Resolution of

100%

HALCOM VIETNAM
@ 9" Floor, Hoa Binh Tower,

No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.

© Tel: +84 (24) 3562 4709

B halcom.vn
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the BOD on the commitment to use
the revenue of Thuan Thanh Water
Factory and other projects of the
Company to ensure additional
debt repayment for Central Wind

Power Joint Stock Company

17

19-0/2024/NQ-
HPQT/HALCOM

27/09/2024

Nghi quyét HPQT diéu chinh
phuong an thu hdi mot phan sb
tidn thu duge i dgt chio ban ¢
phiéu riéng 18 trong ndm 2022/

Resolution of the BOD to adjust
the plan to recover a part of the
proceeds  from  the  private

placement of shares in 2022

100%

18

19-1/2024/NQ-
HDQT/HALCOM

3/10/2024

Nghi quyét HDQT vé viéc bd
nhiém Ngudi phy trach kiém to4n
ndi b/ Resolution of the BOD on
the appointment of the person in

charge of internal audit

100%

19

21/2024/NQ-
HDQT/HALCOM

8/10/2024

Nghi quyét HPQT vé viéc mién
nhiém va bd nhiém nguoi phy
trach quan trj cong ty/

Resolution of the BOD on the
dismissal and appointment of the
person in charge of corporate

governaice

100%

20

23/2024/NQ-
HDQT/HALCOM

18/10/2024

Nghi quyét HDQT vé viée lya

chon don vi kiém todn bao céo tai

100%

HALCOM VIETNAM
® 9% Floor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
{) Tel: +84 {24) 3562 4709
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chinh ndam 2024/ Resolution of the
BOD on the selection of an auditor

of financial statements in 2024

21

25/2024/NQ-
HDBQT/HALCOM

22/10/2024

Nghi quyét HPQT vé thi lao cia
Ban kiém so4t/

Resolution of the BOD on
remuneration of the Board of

Supervisors

100%

22

27/2024/NQ-
HDQT/HALCOM

2/12/2024

Nghi quyét HDQT vé viéc vay von
tai Ngdn hang TMCP Quén d6i/ -
Resolution of the BOD on
borrowing capital at Military

Commercial Joint Stock Bank

100%

23

29/2024/NQ-
HDQT/HALCOM

13/12/2024

Nghi quyét HDQT vé viée ting
von tai Céng ty TNHH Dau tr va
Ung dung cong nghé mdi trudong
mién Bic/ Resolution of the BOD
on increasing capital at Northern
Investment  and  Technology
Application Environment

Company Limited

100%

24

31/2024/NQ-
HDQT/HALCOM

30/12/2024

Nghi quyét HDQT vé tai san bao
dam cho nghia vu tai chinh tai
Ngén hang TMCP Quén doi/
Resolution of the BOD on
collateral for financial obligations
at Military Commercial Joint
Stock Bank

100%

HALCOM VIETNAM
@ 9% Floor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
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01/2025/NQ-
25 24/01/2025
HPQT/HALCOM

Nghi quyét HPQT vé viéc ting
von tai Cong ty TNHH Dau tu va
Ung dung Céng nghé Méi truong
mién Bic

Resolution of the BOD on
increasing capital at Northern
Investment  and  Technology
Application Environment

Company Limited

100%

02/2025/NQ-
26 14/03/2025
HPQT/HALCOM

Nghi quyét HPQT vé viéc thu hoi
mdt phén sb tién thanh toan tam
g cho nha thiu thuc hién quan 1y
va thi cong xdy dyng Du 4n Hé
théng cdp nude Khu kinh té Nhon
Hoi

Resolution of the BOD on the
recovery of part of the advance
payment to the contractor
performing the management and
construction of the Nhon Hoi
Economic Zone Water Supply

System Project

100%

03/2025/NQ-
27 27/03/2025
HDQT/HALCOM

Nghi quyét HDQT vé viée gidm
von tai Cong ty CP Pién gid
Halcom - Quéang Binh

Resolution of the BOD on

decreasing capital at Halcom -

100%

HALCOM VIETNAM
® 9% Floor, Hoa Biniy Tower,

Na. 106 Heang Quoc Viet Str,, Hanoi, Vietnam.
© Tel: +84 {24) 3562 4709
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Quang Binh Wind Power Joint ]
Stock Company

Nghi quyét HDQT vé vide ting
vén tai Céng ty TNHH Béu tu va
Ung dung cong nghé M6i truong
mién Bic

04/2025/NQ-
28 27/03/2025 | Resolution of the BOD on{ 100%
HDQT/HALCOM
increasing capital at Northern
Investment  and  Technology
Application Environment

Company Limited

Nghi quyét HDQT vé viéc Cong ty
TNHH Déu tr va Ung dung cong
nghé Moi truong mién Bic gop
vén vao Cong ty TNHI Pdu tu
xdy dyng va phat trién cong nghé
An Thuéin Phat

05/2025/NQ- Resolution of the BOD on t/fe

29 27/03/2025 100%
HBQT/HALCOM Northern Investment and

Technology Application
Environment Company Limited
contributing capital to An Thuan
Phat  Technology Investment,

Construction and Development

Company Limited

54
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30

Nghi quyét HPQT vé viéc gép vbn

thanh 14p cong ty con
06/2025/NQ-

HDQT/HALCOM

28/03/2025 | Board of the BOD on capital | 100%
contribution  to  establish «a

subsidiary

d)

Hoat ddng cua thanh vién Hoi déng quan tri ddc lap/Activities of the Board of
Directors’ independent members:

Trong niim qua, Thanh vién Hoi déng quan tri doc 14p di tham dy diy da va tich cyuc
cée cudc hop ctia Hoi ddng quén trj. Cac ¥ kién déng gop déu thé hién tinh chuyén
mén cao va dam bdo tinh khach quan. Vige tham gia tich cyc va doc lap cia thanh
vién ddc l4p da gép phin quan trong trong qué trinh thao luan va ra quyét dinh cta
Hoi ddng quan tri, gitip nang cao chét lugng quan tri vA dam béo cac quyét dinh duge
dwa ra mdt cach than trong, phi hop véi dinh hudng phét trién bén ving ciia Cong
ty.

Over the past year, the Independent Member of the BOD has actively and filly
participated in all meetings of the BOD. His contributions have demonstrated a high
level of expertise and objectivity. The active and independent involvement of the
Independent Member has played a significant role in the BOD's discussions and
decision-making processes, thereby enhancing the quality of management and
ensuring that decisions are made with due diligence and in alignment with the

Company'’s sustainable development orientation.

Ban Kiém soat/Board of Supervisors
Thanh vién va co cdu clia Ban kiém sodt/Members and structure of the Board of
Supervisors:

e , g Ty 16 56
Thanh vién Chtre vu Ngay bat dau/khéng con la L 2
1t ¢O
BKS Position thanh vién BKS "
phan

HALCOM VIETNAM
® 9* Floor, Hoa Binh Tower,
No., 106 Hoang Quoc Viet Str., Hanol, Vietnam,
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Members of Date of starting/ no longer Owned
Board of being the member of the Board share
Supervisors of Supervisors ratio
Puoc bau vao BKS ngay
. 18/07/2021 va mién nhiém
Ong Phan Diang | Trudng Ban )
o ngay 26/09/2024
Hoan kieém soat
1 Elected to the Board of 0%
My. Phan Dang | Head of Board
Supervisors on July 18, 2021
Hoan of Supervisors
and dismissed on September
26, 2024
Pugc bau vio BKS ngay
N 1 Thanh vién Ban | 18/07/2021 va mién nhiém
Ba Tran Béac 5
i kiém soat ngay 26/09/2024
)f
2 Member of Elected to the Board of 5.21%
Mprs. Tran Bac
1} Board of Supervisors on July 18, 2021
i Supervisors and dismissed on September
26, 2024
Puge biu vao BKS ngay
. " Thanh vién Ban | 4/10/2022 va mién nhiém ngay
Ong Nguyén ta
) kiém soat 26/09/2024
Truéng Giang
3 Member of Elected to the Board of 0.005%
Mr. Nguyen
Board of Supervisors on October 04,
Truong Giang
Supervisors 2022 and dismissed on
September 26, 2024
Ba Bui Thy Trudng Ban . "
5 o ) Pugc bau vao Ban kiém soat
Xuyén kiém sodt
4 _ ngay 26/09/2024 521%
Mrs. Bui Thi Head of Board
Elected to the Board
Xuyen of Supervisors el e Godrd o
: Supervisors on September 26,
Ba Tran Thij Thanh vién Ban
5 _ . 2024 2.87%
Minh Hué ki€m soat
56
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Mrs. Tran Thi | Member of
Minh Hue Board of
Supervisors
: . Thanh vién Ban
Ong Nguyén o p
: kiém soat
Puc Quyét
6 Member of 0.00%
Mr. Nguyen
Board of
Due Quyet
Supervisors
b)  Hoat dong chia Ban kiém soét /Activities of the Board of Supervisors:
Stt Thanh vién BKS S6 budi hop tham | Ty 18 tham du | Ty 1é bidu
No. Members of Board of du hop quyét
Supervisors Number of Attendance Voting rate
meetings attended rate
1 Ong Phan Ding Hoan 01 100% 100%
Mr. Phan Dang Hoan
Ba Trin Bic My 01 100% 100%
3
Mprs. Tran Bac My
4 Ong Nguyén Truimg Giang 01 100% 100%
Mr. Nguyen Truong Giang
4 Ba Bui Thi Xuyén 04 100% 100%
Mprs. Bui Thi Xuyen
Ba Trén Thi Minh Hu¢ 04 100% 100%
5
Mrs. Tran Thi Minh Hue
: Ong Nguy&n Bire Quyét 04 100% 100%
Mr. Nguyen Duc Quyet

Cac cong vi¢e da thue hién ciia Ban kiém soat:

- Xem x€t bao cdo kiem todn dc 1dp, hang quy, ban nién va hang nam.

- T6 chirc hop dinh ky, dot xudt de trien khai cong vi¢e theo nhiém vy, chire niing
dugc giao, ludn bam sat Nghi quyét cia Dai hoi dong c6 dong.

57
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- Tham gia ¥ kién véi HPQT trong viée lira chon don vi kiém toan doc lap cho
ndm tai chinh 2024,

- HOb trg, gép ¥ vé béo céo tai chinh hang quy, ban nién, nim di dugc kiém toan
v6i Ban Tdng giam déc, Ban tai chinh ké toan va kiém toan doc lap.

- Hb trg cong tac cong bd thong tin va phan hoi théng tin véi cae bén lién quan
vé doanh thu, loi nhuan.

- Giam sat hoat dong cia HDQT, Ban di€u hanh va cac can bd quan Iy ctia Cong
iy

- Cép nhét, bao cdo thuong xuyén lén HDQT vé nhiing 11ii ro ¢é thé xuit hién lién
quan dén cdng tac diéu hanh, quan tri cong ty.

Works performed by the Supervisory Board:

- Reviewed independent audit reports on a quarterly, semi-annual, and annual
basis.

- Organized regular and ad-hoc meetings to carry out works according to
assigned duties and functions, always closely following the Resolution of the
General Meeting of Shareholders.

2 Provided opinions to the Board of Directors on the selection of the independent
auditing firm for the 2024 fiscal year.

- Supported and gave feedback on audited quarterly, semi-annual, and annual
financial statements in collaboration with the Board of Management, the
Finance and Accounting Department, and the independent auditor.

- Assisted in the disclosure of information and in responding to relevant parties
regarding revenue and profit,

- Supervised the activities of the Board of Directors, the Board of Management,
and the company’s management personnel,

- Regularly updated and reported to the Board of Directors on potential risks
related to the Company’s operations.

Lién quan dén cong tac quan tri chung, Ban kiém soat dd thuc hién cic nhiém vu nhu
sau;

- Kim todn ndi bd vige tudn thi, thie hién quy ché to chirc hoat déng, quy trinh
da xdy dung, ké hoach san xuat kinh doanh nim 2024 clia cong ty.

- Danh gia quy trinh t& chire PHPCD thudng nién nam 2024 theo ding quy dinh

HALCOM VIETNAM
@ 9% Floor, Hoa Binh Tower,
Ne. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
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tai Diéu 1& Cong ty, luat doanh nghiép va cac quy dinh lién quan.
. Panh gid viéc cong bb thong tin theo ding quy dinh phap luit,

- DPua y kién v viéc thay ddi mo hinh tb chirc ctia Cong ty theo huéng cai thién
hiéu qua hoat ddng, thich &ng véi thi trudng va dap tng cac muc ti€u chién luge.

- Pé xuét Ban diéu hanh diéu chinh, cip nhit cic quy trinh, quy dinh pht hop véi
tinh hinh thye t& san xudt kinh doanh ctia Céng ty.

Regarding general corporate governance, the Supervisory Board has carried out the
Sfollowing works:

- Conducted internal audits on compliance and implementation of internal
regulations and procedures and the company’s 2024 business plan.

- Evaluated the organization of the 2024 Annual General Meeting of
Shareholders in accordance with the Company’s Charter, Enterprises Law and
other relevant regulations.

- Evaluated the disclosure of information in compliance with the Securities Law
and relevant regulations.

- Evaluated on the restructuring of the Company's organizational model to
improve efficiency, adapt to the market, and meet strategic objectives.

- Proposed the Board of Management to revise and update procedures and
regulations to align with the Company's actual business operations.

3. Cic giao dich, thit lao va cdc khodn lgi ich ciia Hdi ddng quén tri, Ban gidm dbc

va Ban kiém soat, ﬁy ban kiém toAn/ Transactions, remunerations and benefits

of the Board of Directors, Board of Management and Board of Supervisors/Audit BN

Committee N
a)  Luong, thudng, thu lao, cidc khodn lgi ich/Salary, rewards, remuneration and

benefits:

Viée chi trd thi lao cho cdc thanh vién HPQT tudn tha theo quy dinh cia Cong ty vé

ché do thi lao, lwong, thuéng dugec DPHDCP théng qua tai ky hop PHPCD thuong

nién nim 2024 va tudin thi cac quy dinh ctia phap luét ¢6 lién quan. Theo d6;

+ Th lao cia thanh vién HDQT doc 14p 13 8.000.000 ddng/ thang

- Thanh vién HPQT chuyén trach hwdng lwong, thudng theo vi tif chire vy dam
nhiém theo so do to chirc va duge quy dinh tai Thang bang Ivong clia Cong ty
va khdng c6 ché dg thu lao. Ban Tong Giam déc hudng lvong, thudng theo thda
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thudn trong hop ddng lao ddng va khong 6 ché do thi lao. Ngoai ra, cac thanh
vién HDQT, Ban kiém soat va Ban Tdng Gidm dbc duge hudng cac ché do phic
lgi kha nhu: bao hiém stc khée, kham stc khée dinh k¥, phu cip dién thoai ...

theo quy dinh ctia Cong ty.
The payment of remuneration to members of the Board of Directors complies with
the Company’s regulations on remuneration, salary, and bonuses as approved by
shareholders at the 2024 Annual General Meeting of Shareholders, and in

accordance with applicable laws. Specifically:

- The remuneration for the Independent Member of the Board of Directors is VND
8,000,000 per month.

- Full-time members of the Board of Directors receive salary and bonuses based
on their assigned positions according to the Company’s organizational
structure and as stipulated in the Company’s salary scale, and are not entitled
to separate remuneration. The Board of Managements receive salary and
bonuses as agreed upon in their labor contracts and are also not entitled to
separate remuneration. In addition, members of the Board of Directors, the
Supervisory Board, and the Board of Managements are entitled to other welfare
benefits such as health insurance, annual health checl-ups, phone allowances
. in accordance with the Company’s policies.

b) Giao dich ¢b phiéu cua ngudi ndi by/Share transactions by internal shareholders:

Khong cé/ None

¢) Hop ddng hodc giao dich véi ngudi ndi bd/Contracts or transactions with internal
shareholders; Theo Phy luc 01 dinh kém/ As attached Annex No 01

d) DPéanh gid viéc thyc hién cic quy dinh vé& quan trj cong ty/Assessing the
implementation of regulations on corporate governance:

Cong ty da luén nd luc thuc hién diy di va nghiém tic céc quy dinh- phap luét lién
quan dén quan trj cong ty. Céng ty khong ngimg 3 soat, diéu chinh va hoan thién céc
quy trinh quén trj nhdm néng cao tinh minh bach, trach nhiém va hiéu qua trong hoat
dong diéu hanh,

Vao thang 12 ndm 2024, Uy ban Chtng khodn Nhi nuéc da tién hanh kidm tra vige
tuén thi cac quy dinh v& quéan tri cong ty tai Cong ty. Qua dot kiém tra, Uy ban Chutng

khoan Nha Nuéc da ghi nhén nd hyc ctia Cong ty trong viée trién khai céc quy dinh
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mdt cach nghiém tic, ddng thi ciing chi ra mot s6 so sufit va sai s6t trong hoat dong
quéan tri. Ngay sau d6, Cong ty da kip thoi thue hién cée bién phap khic phuc theo
ding yéu céu cta Uy ban Chirmg khoan Nha Nude

Théng qua dot kiém tra ndy, Cong ty da tich lily duge nhidu kinh nghiém thye tién
va kién thirc chuyén mén quy béu, tr d6 lam co s& dé tiép tuc hoan thién hé thdng
quén tri theo hwdng chuyén nghiép, minh bach va phti hop véi thong 1& qube té trong
thoi gian toi,

The Company has consistently made every effort to fully and rigorously comply with
all legal regulations related to corporate governance. The Company has continuously
reviewed, adjusted, and improved its governance processes to enhance transparency,

accountability, and operational efficiency.

In December 2024, the State Securities Commission inspected the Company’s
compliance with corporate governance regulations. The inspection acknowledged
the Company's earnest efforts in implementing the applicable regulations, while also
identifying certain shortcomings and procedural errors in its governance practices.
Promptly theredfter, the Company took timely corrective actions in accordance with

the State Securities Commission’s requirements,

Through this inspection, the Company has gained valuable practical experience and
professional insights, which serve as a solid foundation for further improving its
governance system towards greater professionalism, transparency, and alignment

with international best practices in the coming period,

N

V. Bdo cdo tai chinh/ Financial statements

1. Y kién kiém toan/duditor’s opinions: Chip nhin toan phdn/Unqualified opinion

2. Béo cdo tai chinh dugc kiém toan/dudited financial statements:
Béo céo tai chinh hop nhat cho nim tai chinh 2024 d4 duge kiém toan va Cong ty da
cong bd, ding tai trén Website/ The audited consolidated Sfinancial report for the
Jiscal year 2024 has been released and published on the company's website:
www.halcom,vn.
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Noi nhiin/ Recipients:

- UBCKNN, So GDCKVN,
S GDCK HCM, CBIT/
SSC, VSE, HOSE disclose

information

- Lwu VP./Save in Office

HALCOM VIETNAM
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XAC NHAN CUA PAI DIEN THEO PHAP
LUAT CUA CONG TY

CONFIRMAI{QH BY THE COMPANY'’'S
LEGAL REPRESENTATIVE
i |I k. 11-‘

CHU TICH HBQT

e/gz(ff;égﬁ ,@aﬁ% Hein
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PHU LUC/ ANNEX 1
(Dink kim Béo cdo thudng nién ndm i chink 2024 cia Cong tv C6 phdn Haicom Vigr Nam/ Attached 1o the Annual Report of the 2074 financial year of Halcom Vietnam Joint Stock Compaiy)

A M&i quan hé Loai Gidy Thei digm 55 Nzhi quyét/Quyet dinh cda Nji dung, si
tn to i i i i€ an véi N - DA e ¢ i . A . - i i thd : 1 ., tib mid tri . i
STT Ten t6 chire/cii nhiin lién f|u‘m vii NSH Sé Gidy NSH Ngay ciap Noi ciip Dia chi g’l.ao.dgch BHBCB_."I?IBQT ong qua luo-u;:_ tnn? oid tri Ghi ¢hit
No Name af cong ty Kind of NSH No Date af Place of Issue Address vaicong ty | No. or Decision No. approved by eiao dich Nat
: erganization/individual Relationship NSH ’ Issue Time of General Meeting of Shareholders/ | Content. quaniiny. ¥
with the fransactions Board of Directors total value of
Thus thi san, thng phat
| [Nauyén Quang Huan ?f:i;:f;;" Cin cuée apng [Nahi quyét HBQT 56 06/2024NQ- ?::;E"z::: e
Nguyen Quang Huan Identity Card - HDQT/HALCOM ngay 19/4/2024 vé S
= person M in N f . . pavalies incurved
viée thong qua hop dong, giao dich E v
ot s tea fOng Nguyen Chaang
va&i cdc bén lién quan Hiudn va B L& Kim
Resolution of the Board of Directors 1.358.906.907 -*.L':;: B ol an- "'".! L{*n
Nguoi 26 lién No. 06/2024:NQ-HDQTYHALCOM il
than cla dared April 19. 2024 on epproving 1:L1nglg|.‘]$ dich
— s CCCD . o Mr. Ngwven Quang
L& Kim Anh Noudi ndi bd o contracts and ransactions with L
2 - = : Citizen 2024 ; | Huvan amd Mrs. Le Kim
Le Kim Anh The affiliated ) related parties i
) 5 fdentity Card Llenfe o thhe same party
persot af the lint The transaetion)
internal person
Netori i b oD Thue e sin, tong phat
. |Nguyén Viét Ding Tfuq] TQ] Tfo Ciris ‘ ) sinh phii tra
2 Nguven Viet Dung e tlernd {H-en ) Nehi quyet HPQT s 06/2024/NQ- ] Lease assels. toval
person Identiry Card HDQT/HALCOM ngay 19/312024 vé parvables incired
vige théng qua hop dong, giao dich Ong Newven Vg
voi céc bén lign quan Diing va Bd G Thy
o Resolution of the Board of Dirvctors 467.318.732 | Mink Hing L& cimg myi
Nguon co lign No. 06:2024/NO-HDQT/HALCOM ben trong glac dick
o . quan.?ua\‘ . CCen dated April 12, 2024 on approving &, Nguven Fier Dung
4 V3 Thi Minh Hing Ngudt nol bd Citi=en 2024 contracts and transactions with aned s P Thii Winh
Vi Thi Minh Hong The affifiared Tdentity Card related parties Flamg are the same
person of the ’ ety i the
internal persen tranzaciion)
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Céng ry C& phin Dién gio
Haleom - Quang Binh
Haleom - Quang Bink Wind

Power Joint Stock Conipany

Cong ty con
The Company's
subsidiary

GCN BKDN
Enrerprise
Registration
Certificate
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Nghj quvét HDQT 56 20/202 1/NQ-
HDQT/HALCOM ngiy 13/07/2021
vié vide gop vén vao edng ty
Resolurion of the BOM No.

207202 INQ-HDQT/HALCOM dased
July 13, 2021 on capital contribution
1o the compony
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Gop vén vie Cong ty
con

Contribute capial to
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Mr. Pham Minh Twan
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