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THONG OIEP CHU T jCH HOI DONG QUAN TR|

K inh thifa Quy vj Co dong!

Nam 2024, cang thing chinh trj keo dai, xu hddng dao ngdOc toan cau hoa, cung

cac sir kien kinh te - chinh trj Idn da tao nen mot bite tranh kinh te the gidi phdc

tap va phan hoa. Tuy nhien, dddi s  ̂lanh dao quyet liet cua Dang, Chinh phu va

cac bo ban nganh, nen kinh te nddc ta tiep tuc khlng djnh sdc manh noi tai vdi da

phgc hoi ben bi va tiem nang tang tri/dng an tddng, the hien qua viec dat difdc

15/15 chi tieu do Qudc hoi de ra, vdi toe do tang trifdng GDP an tddng 7,09%. Su"

on djnh kinh te vT mo, kiem soat tot lam phat va da tang trddng tich ede trong san

xuat kinh doanh da tao nen mot moi tri/dng dau td hap din, la tien de vOng chac

cho si/ phat then ciia cac thanh phan kinh te ndi chung va nganh nghe xuat nhap

khau ndi rieng.

V di be day hoat dpng trong ITnh vi/c kinh doanh xuat nhap khau cho den nay, Cong

ty Co phan Dau td va Thddng mai DIC da trd thanh mot thddng hieu uy tin doi vdi

ban hang trong ni/dc va quoc te. Day cung chinh la cd sd, la nen tang va cd hoi

dda DIC den gan hdn vdi cac dd an Idn, cac gdi thau cap Quoc te.

Nam 2025, dd bao kinh te the gidi va V iet Nam con nhieu an so, Cong ty DIC se

tiep tuc quan trj san xuat kinh doanh phu hop vdi tinh hinh thj trddng. Thay mat

Hoi dong quan trj, Ban lanh dao cung toan the CBCNV  CTCP Dau td va Thddng

mai DIC, toi xin gdi Idi tri an sau sac vi sdtin tddng, ung ho cda Quy cd dong, cam

dn sd hdp tac tich ede cda khach hang, doi tac trong sudt thdi gian qua dong thdi

cam On chan thanh den tap the DIC-lntraco da ke vai sat canh cung Cong ty tren

bddc dddng day chong gai va thd thach. Hy vpng rang, Quy cd dong cung nhd tip

the DIC-lntraco se danh sd tin nhiem cao nhat va tiep tuc dong hanh cung chung

toi tren nhdng bddc dddng sap tdi.

K inh chuc Quy vj sdc khde, hanh phuc va thanh cdng.

Tran trpng cam On!

BAO CAO T HI/ONG NlN
DIC - INTRA CO
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www.d ic- i  ntraco. vn

(028) 3843 9279

(028)3931 0504-3931 6579-3931 1966

82 Tran Huy L ieu, Phddng 15, Quan Phu Nhuan,

TP.HCM

265.858.400.000 dong (Bang chuf: Hai tram sau

mdOi lam trieu, tarn tram nam mdOi tarn trieu,

bdn tram nghin dong).

0302979487 do Sd Ke hoach va Oau td TP.HCM
cap ngay 14/01/2005, dang ky thay ddi Ian thd 21

ngay 17/08/2020
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Ma cd phieu

Website

Sd Fax

Oien thoai

Oja chi try sd

chinh

V dn dieu le

Giay chdng nhan

dang ky doanh
nghiep sd

Ten giao djch

Ten Tieng Anh

TEN T IENG V IET

1. Thong tin khai quat

| PHA N 1: THONG T IN CHUNG                       ]

2024BA O CAO T HUdNG NI^N
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. Khu 10, X a Y en Mao,

Huyen T hanh T huy, Phu

Thp

• 410 Quoc lo 1A, K P3,

P Binh HUng Hoa B, Q.

Binh T8n, TPHCM

• San xuat be tong v^ cac

san pham tU xi mang va

thach cao
24%

Cong ty lien doanh, lien ket

•Ban buon kim loai vA

quang kim loai
•K ho bai va luu giur hang

hoa

•Ban buon vat lieu, thief

bi lap dat khac trong xay

17,540%  dung
•V an tai hang hoa bang

dUdng bg
•San xuat gia cong hang

hoa tU sat thep

•Gia cong cd khi, xU ly v^

trang phu kim loai

•Djachl: 135 Pasteur,

Phvdng 6, Quan 3,

TP.HCM

•Oienthoai: 08.3 512

5942
•Fate 08. 3512 5946

•Oia chi: 13Bis Ky

Pong, Phvdng 09, Quan

3, T P.HCM

•Pja chi: 13Bis Ky
Pong, Phudng 09, Qu|n

3, TP.HCM

•Qienthoai: 08.3 9310

504
•Fate 08. 39316 579

• Pau ttf xay dung, san

xuat va thudng mai vien

go nen, fro nen tU go cao

su - mun cUa.

• San xuat may chuyen

dung khac

•K inh doanh xuat khau

clinker, thach cao.

•C6ngsuat16chuyn/

nlm (10,800 tfin/chuyen)

65%

60%

51%

10

20

CfingtyCPX i
Mang Y en Mao

CongtyCP
Tht/Ong mai

Thep Minh Tan

C6ng fy CP
DIC  Energy

C6ng ty CP
2.Cong nghe cao

DIC

Cong ty CP
Thvong mai
Van tai Minh

Phong

Cong ty con hep nhdt

linh v ĉ va quy mo    T hong tin lien he

%gop

von

cua

DIC
(tydong)

V on dieu
STT  Ten cong ty

2. Cac Cong ty con va Cong ty lien ket

BA OCA OT Hl/dNGNrtN
DIC - INTRA CO
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Phudng V An Phu, T hA nh

Phd V iet T rijinh Phu
Thg.

ThA nh, tinh Binh Phudc

Cum A 2, L6 8, khu cong

nghiA p Chdn T hAnh, xA

100%   • SAnxuft Clinker

SAnxuatx,mAng

.952 Nguyen X ien, P.

. K inh doanh Ng6i mAu    Long Binh, Quan 9, TP.

Cac den vi true thugc

tUV    UOn9 ,

m l̂DlCt"Phu

tUvA ThUdng
maiDictai
Quan 9

CN aCP PA u
tU vA  T hUdng
maiDICtai
BlnhPhudc

BA OCAOT HI/dNGNlfiN
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Cdng ty chinh thuc niem yet tren san giao dich

chung khodn Thanh phd Ho Chi Minh.

2006

Cdng ty Cd phan Dau tu & Thuong mai DiC chinh

thuc duuc thanh lap theo Quyet dinh sd 1981/QD-

BX D ngdy 09/12/2004 cua Bd trudng Bd X dy

dung ve viec cd phdn hoa doanh nghiep nhd nude

Cdng ty DIC Ddu tu &  Thuong mai.

2005

Theo Quyet dinh sd 388/QD -BX D ngay

08/04/2003 cda Bo trudng Bo X dy dung, Cdng ty

dune chuyen thdnh Cdng ty DIC Dau tu &  Thuung

mai vd Id cdng ty con 100% vdn nha nude do cdng

ty me, Cdng ty Dau tu Phat trien X dy dung dau tu

2003

C6ng ty Dau tir &  Thuong mai DIC-INT RACO tien

than Id cong ty con tr ê thudc Cong ty Dau tu Phdt

trien X dy dung (DIC Corp) - Cong ty Nhd Nu-dc

dirge thanh ldp can cd theo Quyet dinh so

217/HDBT cua Chu tich Hoi dong Bd trudng.

1994

3. Qua trinh hinh thanh va phat trien

2024BA O CA O THl/dNG Nl^^N
DIC - INTRA CO
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2004      2006      2008      2010      2012      2014     2016

Qua trinh tang von Bleu le cita DIC qua cac nam (Dvt: ty dong)

4. Nganh nghe kinh doanh chinh va dia ban kinh doanh

a. Cong ty DIC - INTRACO hoat dong trong cac nganh kinh doanh chinh sau

day

•T hi cdng xay lap cac cdng trinh dan dung, cdng nghiep, giao thong, thiiy

Idi, cap thoat nude, xl( ly mdi trudng, dudng day va tr^m bien the dien,

cdng trinh ha tang ky thuat khu cdng nghidp, khu dd thj;

•Mua ban vat lieu xay dung, vat tu thiet bj phuc vu xay di^ng;

Khai thac, che bien khoang san lam vat lieu xay dung, khai thac van

chuyen dat, cat de san lap mat bang;

•Mua ban hang ndng san, thuc pham, thii cdng my nghe;

•Mdi gicfi bat dong san, djch vu nha dat; K inh doanh nha d; Cho thue kho

bai, van phdng, nha xUdng;

•K inh doanh van tai hang bang 6 to va dudng thiiy;

•San xuat vat lieu trang tri ndi that, ngdi mau (khdng san xuat tai try sd);

•San xuat, che bien go san pham go (khdng che bien go tai try sd);

BA O CAO T HlTdNG Nl^^N
DIC - INTRA CO
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•Mua ban go rifng trong hoac nhap khau;

•Gia cdng cd khi, san pham cd khi (khdng gia cdng tai try sd);

•Mua ban, thi cdng va lap dat he thong dieu hoa nhiet dp;

•Oau tU phat trien khu cdng nghiep; ha tang ky thuat dd thj, khu cdng

nghi#p, khu che xuat, khu cdng nghe cao;

•San xuat vdi, xi mang va thach cao (khdng hoat dong tai try sd);

•Trong cay cao su (khdng hoat ddng tai try sd);

•Ban buon cao su;

•San xuat plastic va cao su tong hop dang nguyen sinh (khdng hoat dong

tai try sd).

b. Dja ban boat dong.

•Thuong mai xuat khau sang cac nude khu vUc Chau A  va trong nude.94

TV
DA

•NG

BA O CA O THtfdNG NltN OfT  9A
DIC - INTRACOZKJZ'k
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5. San pham chinh

THA N OA

Cdng ty DIC - INTRA CO da co kinh nghiem

hoat dong thudng mai tren thj trudng. V di

kinh nghiem cung cap than ndi dja lau nam

cho mot sd nha may xi mang va nha may

nhiet dien, do uy tin cua Cdng ty ngay cang

dUOc khang djnh d trong va ngoai nUdc, tao

thuan Idi cho viec md rang hop tac kinh

doanh tren thj trudng trong nUdc va quoc te.

Nhu cau sd dung than gia tang ciia nen kinh

te ndi chung va cho san xuat dien ndi rieng

la can thiet tren moi phUOng dien: nhu cau

dien, mdc sir dung than, vai trd ciia than

trong dam bao an ninh nang lUOng,... la phu

hop vdi xu the phat trien nhu cau sir dung

than tren the gidi.

2024bAo cAo thuong men
dic - intraco



cOng ty cO phAn bAu tit vA  thoong mai dic

13    
DIC

(Thiet bi chuyen dung tien hanh rot than len tau tai cang xep Muara Berau, Indonesia)

X ,̂

(Tau STAR  GLORY  vqn chuyen 55.000 tan than td Indonesia ve V iet Nam, giao cho Nha may nhiet
dien Duyen Hai 3)

 ̂•̂ '••-^

BA O CAO THl/dNG NIEN
DIC-INTRACO
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6. Mo hinh quan trj, to chiirc kinh doanh va bo may quan ly

a.Mo hinh quan tri: Cdng ty dUdc to chdc theo md hinh cdng ty cd phan,

dUng dau la Dai hoi cd dong, Ban K iem soat. Hoi dong Quan trj va Ban dieu

hanh.

b.Cd cau bo may quan ly

BAoCA OT HUdNGNl^^N
DIC-INTRA CO
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TRIETLY K INH DOA NH

-Uy tin va dao dire kinh doanh la yeu to tien quyet cho sd phat trien ben vCJ ng

ciia Cdng ty. L udn theo dudi va thyc hien tot nhat tat ca nhdng cam ket vdi

khach hang. Cam ket ve chat Iddng va uy tin tren tifng san pham, djch vy.

-Chuyen nghiep cao trong quan ly dieu hanh Cdng ty, dam bao sir dung hi#u

qua va minh bach tren tdng dong von ciia cd dong.

-Thanh cong ciia khach hang, doi tac, cd dong la thudc do thanh cdng ciia

Cdng ty.

• DIC - INTRACO X AY  Dl/NG, PHATTRI^N OE CHIA  SE  VA
GA N BO

• CA N CU, SA NG TA O, CHUAN MUC, UY  T IN VA  TA N
TA M

•TA O Dl/NG THITONG HIEU VA  OUOC X A  H0I CONG
NHA N

7. Ojnh hirdng phat trien

a. Cac muc tieu chu yeu cua Cong ty

BAo cAo THUdNG nin an a *
DIC - INT RA COZ\JZ1



b. Chien lUdc phat trien trung va dai han

•. •''- Tip trung dau td vao cdng tac kinh doanh mat hang

On dinh cac hoat    ân '̂ ^m  ̂n9un ^han da on djnh - chat Idpng.

dong san xuat" T^P trun9 P*1^* tr'^n c^c m  ̂h^n9 ttiLfdng mai truyen

kinh doanh vathong. Md rpng thj phan d phan khuc thj trddng khach

thuong mai chu   ĥ n9 ldn. ^^c nh* ŷ UY tin. c^c c6n9  ̂x^Y  d^n9. a^' (Y

yguphan phdi

-Tim kiem, khai thac thj trddng mdi va m|t hang mdi

-Chu trpng cd cau dau td cac dd an chda hi^u qua. Day

Day manh cO cau   nhanh tien dd de hoan thanh cac dd an hi#n tai.

cac hoat dong dau - Tim kiem cac cO hgi dau td mdi vao cac nganh, tinh vdc

tû an xuat vat lieu xay ddng co hieu qua cao va phii hdp vdi

mgc tieu phat trien cua Cdng ty.

•• c.  Cac muc tieu doi vdi moi trudng, xa hoi va cong dong cua Cdng ty

Cdng ty ludn y thdc dddc tarn quan trpng cua mdi trddng

doi vdi sd song va tddng lai ciia nhan loai. Cac hoat

dpng/san pham hoac djch v  ̂ciia DIC - INT RA CO khdng

chi bao dam chat Idpng tot ma con cd nghTa vg bao vp mdi

trddng.

Oe dat dddc dieu nay, DIC - INTRA CO cam ket thdc hipn:

Cac myc tieu doi   •  Tuan thii cac yeu cau luat dinh va cac yeu cau khac lien

vdi moi trudng    quan den cac tac ddng moi trddng ciia Cdng ty; Tang

cddng kiem soat, quan ly cac van de lien quan den mdi

trddng nham ngan ngda d nhilm, giam thieu tac ddng

dang ke den mdi trddng bang cac bi#n phap:

V Toi Uu hoa vipc sir dyng nang lupng va nUdc sinh

hoah

V X d ly rac va nude thai;

•lab cOng ty oO phA n bA u to vA  thoong mai dic
8= 17

BAO CA O THUdNG NrilN
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:     Y " T iet kiem tai nguyen thien nhien.

#Phat huy tinh than sir dgng cac san pham than thien

mdi trddng, khuyen khich toan the nhan vien tai sir dung

trong qua trinh san xuat

•Nang cao nhan thdc cho toan the nhan vien thdng qua

dao tao kien thdc ve cong tac bao ve mdi trddng.

Chinh sach nay dddc phd bien rpng rai den toan the

CBCNV  Cdng ty de mpi ngddi thau hieu va deu cd trach

nhidm bao ve mdi trddng.

Mgc tieu dat ddtfc sd phat trien ben vdng de dam bao Idi

ich cho Cdng ty va xa hpi ludn dddc Ban lanh dao DIC -

INT RA CO quan tarn va thdc hipn. San pham ngdi mau cao

cap Nhat Ban, X i mang PCB mdi ciia Cdng ty vdi nhieu cai

tien than thien vdi mdi trddng, dap dng nhu cau xay ddng

cac "cdng trinh xanh" ciia cac ddn vj thi cdng, qua dd Cong

ty da vinh dd nhan dû e Giai thddng V IETTOPRE  do Bp X ay

ddng to chdc, Giai thddng danh cho cac doanh nghipp vi
Cac muc tieu doi
vdi xa hoi va cpng cdn9 ddng va phat trien ben vdng la cpt mdc danh dau

dongnhdng no Igc ciia DIC trong vipc can bang cac myc tieu

kinh doanh va trach nhipm doi vdi xa hpi.

Ngoai ra, nhd mpt phan thdc hipn dong gdp va trach

nhiem vdi xa hpi, vdi tinh than tddng than tddng ai, Ban

lanh dao Cdng ty ludn khuyen khich va keu gpi tap the can

bp cdng nhan vien cung nhau.td chdc va tham gia cac

chudng trinh td thien vi ngUdi ngheo.

BA O CA O THddNG Nl^^N
DIC - INTRA CO



•lab cOng ty cd phA n bAu tu vA thuong mai dic

8. Quan trj rui ro va cac loai rui ro

8.1 Quan trj nii ro

Hoat dong quan tri rui ro ddpc thdc hipn thong sudt td tren xudng dddi, khdi

ngudn td HOQT  co nhipm vy xay ddng chien Iddc kinh doanh cung nhd de ra han mdc

chap nhan rui ro cho tdng loai rui ro tdi tdng bp phan nghiep vg, eg the nhd sau:

-Quan tri rui ro phai gan lien vdi mgc tieu va chien lupc cua Cdng ty, la mot phan

quan trpng cua viec han hanh bat ky quyet dinh nao lien quan den hoat ddng cua

Cdng ty;

-Quan trj rui ro phai dda tren nhdng thong tin hien hdu dang tin cay. Cac yeu td dau

vao cua qua trinh quan ly rui ro phai dga tren cac nguon thong tin dang tin cay ve sd

lupng va chat Idpng, td nhieu ngudn khac nhau, bao gdm dd lieu da ddpc Idu trd, kinh

nghiem, thong tin phan hoi cua cac ben lien quan, sd quan sat, dd bao va phan doan;

-Hp thong quan trj rui ro bao gdm cac bd phan va nhan sd phyc vg cdng tac quan tri

rui ro, dupe tich hpp trong cd cau td chdc quan ly va dieu hanh cua Cdng ty, van hanh

song song, phu hpp vdi quy md va pham vi hoat ddng cua Cdng ty;

-Cac chinh sach va quy trinh quan tri rui ro dddc thdc hien lien tgc, thddng xuyen cap

nhpt, dieu chinh, bd sung phu hdp vdi pham vi, quy md hoat ddng, dieu kien cua cdng

ty va bdi canh thj trddng.

NO phai tra tai chinh chu yeu cua Cdng ty bao gom cac khoan nd vay, cac khoan

phai tra ngudi ban va cac khoan phai tra khac. Muc dich chinh ciia nhdng khoan np

phai tra tai chinh nay la nham huy dpng ngudn tai chinh phyc vy cac hoat ddng ciia

Cdng ty. Cdng ty cd cac tai san tai chinh nhd cac khoan phai thu khach hang va cac

khoan phai thu khac, tien mat va tien giri ngan han, dau td chdng khoan niem yet va

chda niem yet phat sinh trdc tiep td hoet dpng ciia Cdng ty.

Nghiep vy quan ly riii ro la nghiep vy khdng the thieu cho toan bp hoet dpng

kinh doanh ciia Cdng ty. Cdng ty da thiet lep he thong kiem soat nham dam bao sd

can bang d mdc hpp ly giufa chi phi khi riii ro phat sinh va chi phi quan ly riii ro. Ban

Giam ddc lien tuc theo doi quy trinh quan ly riii ro ciia Cdng ty nham dam bao sd can

bang hdp ly gida rui ro va kiem soat rui ro.

BAOCA OT HtfdNGNl^N
DIC - INTRA CO
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8.2 Cac loai rui ro

Rui ro kinh te:

Nam 2024, V di sU gia tang xung dot vu trang, dac bipt tei Trung Dong, Nga va

Ukraine, ndi tap trung cac tuyen van tai dau md quan trpng, tiep tgc tao ra nhdng cd

sdc Idn ddi vdi thj trddng nang luting va chuoi cung dng toan cau, lam gia tang rui ro

gian doen ngudn cung, day gia nang lifpng len cao lam anh htldng true tiep den chi

phi san xuat va lam phat tren toan cau. Dong thdi, su phan manh d|a chinh tri ngay

cang rd net, vdi cac quoc gia tang eddng bien phap bao hp thuong mai, han che dau

td nham bao ve Idi ich kinh te trong bdi canh cang thang leo thang. Ket qua la kinh te

the gidi tiep tuc phuc hoi cham vdi tang tardng toan cau udc dat 3,2%, lam phat cd

ban van con cao tai mdc 4,2%.

Odi vdi cac doanh nghiep cd cac giao djch mua, ban hang hoa theo hdp ddng

cd dinh gia trong mpt thdi gian dai, rui ro bien ddng gia ca hang hoa cd the se la mpt

rui ro Idn. D|c biet trong tardng hdp nen kinh te cd ty le lam phat cao, gia ca hang

hoa thay ddi hang ngay. Ddi vdi da sd doanh nghiep san xuat, ian pham dau ra thddng

dddc ky hdp ddng theo ddn hang trddc khi san xuat, khi gia ca bien dpng, nguyen vat

lieu dau vao tang, nhdng gia ban san pham da cd dinh td trddc, nguy cd thua Id la rat

Idn.

Trong bdi canh kinh te xa hpi lien tyc chuyen bien va thay ddi, cac yeu td rui ro

ludn ton dpng va cd anh hudng nhat dinh den hoat ddng san xuat kinh doanh cua

cdng ty. Oieu nay anh hudng Idn den viec gia ca nguyen vet lieu tang cao bat dau

chuyen hoa rd net hdn vao chi phi san xuat, cUdc tau hang tang cao,... Cdng ty phai

ap dung cac bien phap dieu chinh kjp thdi nham giam thieu thiet hpi do tac nhan nay

gay ra.

Rui ro ty gia:

Rui ro ty gia la su thay ddi ty gia ngoai te ma doanh nghiep khdng the dy bao

trudc. Trong trudng hpp cac giao djch cua doanh nghiep thUc hien tren cd sd ty gia

ngoai t# ma hang hoa da dupe djnh gia trudc, khi ty gia co sU bien dpng co the tao ra

bAo cAo thuCng nin
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rui ro din den thua lo. Tuy theo quy md sir dyng ngoei te, doanh nghiep cd the chju

sd Id do nii ro ve ty gia nhieu hay it.

Rui ro ty gia se phat sinh ddi vdi nhUng doanh nghiep co khoan vay lien quan

den ngoai te. K hoan chenh l#ch ty gia ddi vdi cac khoan vay npi t# ciia Doanh nghiep

trong nam bao gdm khoan chenh lech thanh toan cho phan ngoai te thUc hien tra nd

trong nam (khoan chenh lech ty gia thpc hien) va khoan chenh lech ty gia do danh gia

lai sd du np khoan vay con lai (chenh lech ty gia chUa thuc hien).

V di viec hoat dpng trong tinh vpc thUPng mai va xuat nhep khau, rui ro ty gia

la mpt van de rat quan trpng ddi vdi Cdng ty. Vdi dong tien giao djch chu yeu la USD

do dd bien ddng ty gia se cd nhdng anh hudng rat tieu cUc den hieu qua kinh doanh

ciia Cdng ty. Do do, Cdng ty ludn dat myc tieu Uu tien ty quan ly riii ro ty gia cho

chinh minh bang each toi Uu thdi hen thanh toan cac khoan np, dp bao ty gia ngoei

te, lUe chpn thdi diem mue ve thanh toan cac khoan ngoei te tai thdi diem ty gia thap,

si!  dyng tdi Uu ngudn tien hien cd de can bang giCfa rui ro ty gia va riii ro thanh toan.

Nam 2024, V ND tiep tuc chi.u ap lye mat gia do chenh lech lai suit vdi USD, cac

dpng thai chinh sach ciia Cyc DU trOf Lien bang My (Fed) van la yeu td quan trpng anh

hudng den ty gia. M|c du Fed da quyet dinh he lei suet 3 Ian td 5% xudng 4,5% nham

ndi long chinh sach tien te trong nam, nhUng tdc dp giem lei suat cd xu hudng cham

lei do lem phat vin con neo d mdc cao. K et qua la chi sd US Dollar Index (DX Y ) tang

menh, tang td 102 diem dau nam len 108,49 diem vio ngay 31/12/2024, tUdng dng

mdc tang 6,36% va det mdc cao nhat trong hai nam qua, gay ap Idc dang ke len ty gia

tei nhieu quoc gia, bao gdm V iet Nam. Thuc te, ty gia trung tarn do Ngan hang Nha

nUdc V iet Nam cdng bd ngay 31/12/2024 det mdc 24.335 VND/USD, tang 1,97% so

vdi dau nam va la mdc cao nhat ke td khi ap dyng cP che ty gia trung tarn vao nam

2016. Tren thj trudng lien ngan hang, ty gia chdt phien ngay 31/12/2024 det 25.485

V ND/USD, tang 4,31% so vdi dau nam.

Rui ro ve gia:

Riii ro ve gia cd phieu: Cac cd phieu da niem yet va chUa niem yet do Cdng ty

nam gid bj anh hudng bdi cac riii ro thj trudng phat sinh td tinh khdng chic chin ve

BAO CAO T HV dNG NltN  ana A
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gia trj tUPng lai ciia cd phieu dau tu dan den gia trj khoin du phdng giim gia dau tu

cd the tang/giam. Cdng ty quin ly rui ro ve gia cd phieu bing each thiet lap han mUc

dau tU. Ban Tdng Giam ddc ciia cdng ty cung xem xet va phe duyet cac quyet djnh dau

tu vao cd phieu. Cdng ty se tien hanh viec phan tich va trinh bay dp nhay do tic ddng

ciia bien dpng gia co phieu den ket qua kinh doanh ciia Cdng ty khi co cac hudng dan

chi tiet bdi cac cd quan quan ly.

Riii ro ve gii bat ddng sin: V ipc chi phi ciia cac dp in phat trien cd the tang

neu cd sy cham tri trong qua trinh lap ke hoach. De han che riii ro nay Cdng ty thue

cac chuyen gia cd van chuyen ve cac yeu cau lap ke hoach cy the trong pham vi dy an

nham giam cac rui ro cd the phat sinh trong qua trinh lap ke hoach. Riii ro gia tri hdp

ly ciia danh muc dau tu bat dong sin do cac yeu td cd ban ciia thj trudng va ngudi

mua.

Rui ro luat phap:

De ting cUdng hieu qua quan ly cung nhu tao hanh lang phap ly cho cic doanh

nghiep tang trudng va phat trien, Nha nUdc da thuc hien ban hanh mpt loat he thong

cac van ban quy pham phip luat nham dieu chinh hoat ddng sin xuat kinh doanh cua

cac doanh nghipp.

Cdng ty Cd phan Oau tu va ThUPng mai DIC hoat dong theo md hinh Cdng ty

cd phan, vi vay hoat dpng ciia DIC - Intraco chju sp inh hudng dong thdi bdi nhieu

bp Luat va cic vin ban hudng dan thi hanh nhU: L uat Doanh nghiep, L uat Chdng

khoan, L u|t Thue X uat khau,... Hien nay, he thong phip luat cua V iet Nam vin chUa

hoan chinh va dang trong giai doan hoan thien nen con nhieu sifa ddi bd sung din

den nhOrng thay ddi va cd the phat sinh bat cap, it nhieu se anh hudng den hoat dpng

kinh doanh ciia Cdng ty.

De han che nhufng rui ro phat sinh lien quan den yeu td phip ly trong qua trinh

hoat dpng, Cdng ty ludn theo ddi, nghien cdu va cap nhat cac van bin phap luat co

lien quan den linh vpc hoat ddng ciia minh, dong thdi tham khio va thue tU van ddi

vdi nhtfng van de phap ly nam ngoai khi ning ciia Cdng ty de dam bio qua trinh hoat

dpng sin xuat kinh doanh cua cdng ty dupe lien tyc va khdng bj gian doan.

•Pali! cOng ty cd phA n bA u tu vA  thuong mai dic
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Rui ro ve lai suat

Riii ro lai suit la riii ro ma gia trj hpp ly hoac cic luong tien trong tUPng lai ciia

cdng cy tai chinh se bien ddng theo nhufng thay ddi ciia lai suit thj trudng.

Lam phat dang la thach thdc vT  md Idn nhit va nguy cd dai dang trong mpt vai

nam tdi. Dieu nay khien hau hit cic ngin hang trung UPng tren the gidi deu Ipa chon

thit chat chinh sach tien te di kiem che lam phat. Ty gia la mdt cdng cy de kiem che

lam phat. V i vay, Ngan hang Nha nUdc se sir dung cdng cy nay de dieu tiet nham on

dinh cac chi sd vT md cua nen kinh te. viec sU dung cic khoan vay, cdng cy tai chinh,

sin pham phai sinh cd lai suit, dat ra nhtfng thach thdc cho Cdng ty ve quan tri riii ro

lai suit, die biet la trong bdi canh lam phat tang cao, nen kinh te chju tic ddng bdi

nhufng inh hudng cua viec thyc thi chinh sach tien te thit chat.

Theo thong ke td Ngin hang Nha nUdc (NHNN), trong 6 thing dau, ca lai suit

cho vay va lai suit tien giri deu giam, vdi lai suit cho vay binh quan giam xudng con

8,3%/nam (giam 0,96% so vdi cudi nam 2023) va lai suit tien gdi binh quan giam con

3,59%/nam (giam 1,08%). Tuy nhien, khi budc vao thdi diem cudi nam, lai suit cac ky

han da tang lai do nhu cau vdn cao hdn trong giai doan cudi nam. Tdng ket nam 2024,

mat bang lai suit huy dpng tang 0,71%, tuy nhien, lai suit cho vay vin giam 0,59% so

vdi cung ky nam ngoai. Tuy nhien, lai suit cao dang khien nhieu doanh nghiep gap

khd khan trong viec huy dpng vdn, budc hp phai tam hoan hoac huy bd cac dp an dau

tu va tang ap Ipc len ddng tien.

Khi lap ke hoach kinh doanh, tuy lai suit tien vay da dupe dp tinh, song cd rit

nhieu nhan td nam ngoai tarn kiem soat cua doanh nghiep tie dpng den lai suit tien

vay. nguon vdn kinh doanh cua DIC - INTRA CO phy thupc vao vdn vay td cac ngan

hing thUPng mai, hoat dpng kinh doanh chu yeu ddi vdi cac khoan phai thu khach

hang va til hoat dpng tai chinh bao gom tien gdi ngan hang, ngoai hoi va cac cdng cy

tai chinh khac nen viec bien dpng lai suit se gay nhdng anh hddng nhit djnh den hieu

qua kinh deanh cua deanh nghiep. Dp dp, viec bien ddng cua lai suit la yeu td ma DIC

- INT RA CO ludn quan tarn va thee ddi. Trpng bdi canh cac rui ro kinh te khd ludng, Be

phan Tai chinh - K e toan cua Cdng ty ludn chu dpng cap nhat va trao ddi tham mUu

BA O CA O T HUdNG NlN onot
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vdi Ban dieu hanh de dieu chinh cac ke hoach vay va tra np cy the, cin ddi ddng tien

cho tdng giai doan, phin tich tinh hinh thj trudng de cd dUdc cac lai suit cd Idi nhit

va van nam trong gidi han quan ly riii ro cua minh.

Riii ro tin dung:

Riii ro tin dung la rui ro ma ddi tie se khdng thuc hien cac nghTa vu cua minh

theo quy djnh cua mpt cdng cy tai chinh hoac hpp ddng khach hang, dan den ton thit

ve tai chinh. Cdng ty cd riii ro tin dung tir cac hoat dpng kinh doanh cua minh (chu

yeu ddi vdi cac khoan phai thu khach hang) va til hoat dpng tai chinh ciia minh bao

gdm ca tien giri ngan hang va cac cdng cy tai chinh khac

Odi vdi khoan phai thu khach hang, viec quan ly riii ro tin dyng khach hang ciia

Cdng ty dpa tren cac chinh sach, thu tyc va quy trinh kiem soat ciia Cdng ty co lien

quan den viec quan ly riii ro tin dyng khach hang. Cdng ty giam thieu riii ro tin dung

bang each chi giao djch vdi cac dPn vj cd kha nang tai chinh tot va nhan vien ke toan

cdng nd thudng xuyen theo ddi nd phai thu de don ddc thu hoi. T ren cd sd nay khoan

phai thu cua Cdng ty lien quan den nhieu khach hang khlc nhau nen riii ro tin dung

khdng tap trung vao mpt khach hang nhat dinh.

T ien gili ngan hang: Phan Idn tien giri ngan hang ciia Cdng ty dddc giri tai cac

ngan hang Idn cd uy tin d V ipt Nam. Cdng ty nhan thay mdc dp tap trung rui ro tin

dyng ddi vdi tien gdi ngan hang la thap.

Rui ro thanh khoan:

Rui ro thanh khoan la rui ro Cdng ty gap khd khan trong viec dap dng cac nghTa

vy tai chinh do tinh trang thieu vdn. Rui ro thanh khoan ciia Cdng ty phat sinh chu yeu

do khdng tuong xdng trong cac ky han cua tai san tai chinh va cac khoan phai tra tai

chinh.

Cdng ty giam sat rui ro thanh khoan bang vipc duy tri ty Ip tien mat va cac

khoan tifcfng dpcfng tien d mdc ma Ban Tdng Giam ddc cho la dii de ho trp tai chinh

cho cac hoat ddng kinh doanh cua Cdng ty va de giam thieu anh hddng ciia nhdng

thay ddi cac ludng tien.

BA O CA O THUdNG NI&^
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Mpt sd rui ro mang tinh chat bat kha khang nhd ddng dat, hoa hoan, chien

tranh...deu co the anh hudng it nhieu den hopt ddng ciia nganh cung nhu ciia Cdng

ty. Nhdng rui ro nay it co kha nang xay ra nhUng neu xay ra cd the lam cham tien dp

kinh doanh hoac gay thipt hpi (phi huy mpt phan hoac hoan toan) den Cdng ty. Tuy

nhien, Cdng ty cung da mua bao hiem nha xddng, hang ton kho, hang thanh pham,

hang vpn chuyen dddng bien, de giam thieu cac rui ro nay.

Rui ro khac:

bAo cAo THtrdNG ni^n ana i.
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Trong bdi canh kinh te the gidi con nhieu bat on, khd khan nhieu hdn

thuan Idi. Tinh hinh kinh te - xa hoi nam 2024 cua nddc ta duy tri xu hddng tich

ede, kinh te vi md on djnh, Ipm phat thap hdn mdc myc tieu, an sinh xa hoi dddc

duy tri la diem sang ve tang trddng kinh te trong khu vdc va tren the gidi. Mac

du cau tieu dung trong nude tang trddng tich cue, chi tieu cua ngddi dan da hoi

phyc so vdi nam 2023 nhdng chda dat dddc ky vpng so vdi thdi ky trddc djch

Covid-19.

Sd doanh nghiep tarn ngdng kinh doanh da vddt mdc 100 nghin doanh

nghiep, cho thay nhdng kho khan cua doanh nghiep vin con hien hdu. Sd doanh
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SI 1

PHA N II: T INH HINH HOAT PONG TRONG NA M 2023 )

1. Tinh hinh hoat dong san xuat kinh doanh

DV T: Trieu don̂
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nghiep rut lui khdi thj trddng nam 2024 la 197,9 nghin doanh nghiep, trong dd,

chu yeu la cac doanh nghiep tam ngdng kinh doanh trong ngan han vdi hdn 100

nghin doanh nghiep, chiem hdn 50% tdng sd doanh nghiep rut lui khdi thj trudng.

Ben canh dd, sdc mua va nhu cau trong nddc phyc hoi cham cung khien cac doanh

nghiep gap kho khan cho dau ra cua san pham.

Trddc nhdng tac ddng Idn cua bdi canh kinh te The gidi noi rieng va V iet

Nam ndi chung, Ban Tdng Giam ddc Cdng ty da dieu chinh chien Idpc kinh doanh

va ap dung cac bien phap kiem soat chi phi de giam thidu tac ddng tai chinh cua

cac sd kien nay. Ban Tdng Giam ddc Cdng ty vin tiep tuc theo ddi thj trddng de

dda ra cac giai phap kinh doanh phu hdp. Ket thuc nien do 2024, Cdng ty chda dat

dddc myc tieu de ra nam 2024 khi doanh thu thuan hdp nhat la 92,2 ty ddng dat

7,4% so vdi ke hoach de ra, bang 8,5% so vdi thdc hien nam 2023. Doanh thu thuan

cua Cdng ty me 90,5 ty dong dat 7,3% so vdi ke hoach de ra, bang 8,4% so vdi thdc

hien cung ky nam 2023. Ldi nhuan cua Cdng ty me Id 6,8 ty ddng. Ldi nhuan hdp

nhat Id 7,8 ty ddng. Tdng gia tri tai san la 1,127 ty ddng, dat 91,7% so vdi cung ky

nam 2023.

2. Tinh hinh dau ttf, tinh hinh thtfc hien cac dd an

+• Dau tu gop vin Cong ty CP X i Mang Y in Mao 32,7 ty ddng

Dd an nha may xi mang Y en Mao la khoan dau td phat sinh td Hdp ddng

133/HDKT  ngay 11 thing 8 nam 2007 v/v hdp tic lien doanh Dd In dau td NMX M

Hdu Nghj 2 tai xa Y en Mao, huyen Thanh Thuy, Tinh Phu Tho, vdi cdng suat 1,200

tan/ngay. Hien cdng ty va ddi tic la cdng ty CP X i mang Hdu Nghj dang trong qul

trinh dam phln lien quan den cdng nd, lai cham tra va xd ly kholn dau td nay.

 ̂Dau tu nha may xi mang Huu Nghj Tinh Phu Tho

Nam 2014, ddn vj dau td mua lai nha mly sin xuat Clinker vdi cdng suat

1,200 tan/ngay tddng ddcfng 400,000 tan/nam, trj gil 165 ty ddng tai K CN Thuy

V an, T inh Phu Tho cua Cdng ty CP X i mang Hdu Nghi trddc day nd xau the chap

tai ngan hang BIDV  - CN Phu Tho. Td luc tiep quan nhan nd BIDV  CN.HCM ngay

03/06/2014 den 30/09/2019 Cdng ty DIC da tra 68 ty dong nd gdc va 35,4 ty ddng

2024bAo cAo thitOng nin
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lai vay. V di myc dich chu ddng ngudn Clinker xuat khau va kinh doanh ndi dja,

cung phddng In tai chinh dd In hieu qua, sin IdOng hoa vdn 25,000 tan/thing

tren cdng suat thiet ke 35,000 tan/thing, gil bin tai nha mly la 780,000 ddng/tan;

nhdng khi di vao van hanh thdc te vdi qul nhieu khd khan nhd: gil clinker dau ra

gilm con 600,000 ddng/tan vao thing 08/2015, chi phi sda chda qul Idn so vdi

djnh mdc, khau van hanh quan ly san xuat bi tranh chap L6 02 DIC chung mot dau

cap lieu L6 03 cua Cdng ty CP X i mang Hdu Nghj. Tdng ket ket qul kinh doanh td

thing 06/2014 den thing 09/2019 Id luy ke la 87,048 trieu ddng.

*• Dau tir hop tac Cong ty TNHH Phat Trien Cong Nghiep 31 ty dong

Kholn gdp vdn gil trj 31 ty ddng vdi Cdng ty TNHH Phlt trien Cdng nghiep

thong qua Hop ddng gop vdn sd 01/2014/HOGV/DIC-PTCN ngay 09/06/2014 kern

Danh myc tai san mly mdc thiet bj Id quay cdng suat 1.200 tan/ngay vdi myc dich

sd hdu He thong Tai sin la mly mdc thiet bj Id quay Clinker cdng suat 1.200 tan/

ngay cua Cdng ty CP X i mang Hdu Nghj, tai san nay ddOc phlt mai bdi Cdng ty

Cho thue tai chinh II Ngan hang NN8(PTNT V iet Nam theo Hop ddng mua bin tai

san bin dau gil sd 26.05/2014/HDMBTS ngay 13/06/2014. Den ngay 19 thing 06

nam 2017 la thdi han Cdng ty TNHH Phlt trien Cdng nghiep phli thdc hien nghTa

vy thanh toln toan bo sd vdn gdp va lai bao gdm: nd gdc 31 ty ddng, no lai den

31/12/2016 xap xi 9,8 ty ddng. Hai ben da cd Bien bin lam viec ngay 10/01/2020

xac nhan sd no gdc 31 ty ddng, nd lai xap xi 17,3 ty ddng va thong nhat bin tai

sin de thu hdi nd.

 ̂Nha may X i mang DIC Binh Phirdc

Nam 2011, Cdng ty dau td nha mly san xuat xi mang Binh Phddc tai K CN

Chon Thanh. Tinh Binh Phddc, trj gil 48,595 trieu ddng, cung cap X i mang thddng

hieu DIC cho khu vdc Tinh Binh PhdOc va vung Ian can, thdi gian dau don vj hoat

ddng hieu qul nhdng do canh tranh manh td cic thdOng hieu xi mang ndi tieng

han (X i mang Fico, X i mang Ha Tien...) nen thj tardng bj thu hep va hien tai san

xuat gia cdng cho cic thdOng hieu khlc (X i mang Fico, Top X i mang...), Id luy ke

den ngay 30/09/2019 kholng 26 ty ddng.

BAo cAo T Ht/dNG NrtN  anap,
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K et thuc nien dd 2024, tdng gil tri. tai san la 1.127 ty ddng, giam 8,3% so

vdi cung ky nam 2023. Doanh thu thuan 92,2 ty ddng, gilm 91,5% so vdi nam 2023.

Ldi nhuan trddc thue va ldi nhuan sau thue Id 7,8 ty ddng, Id hdn 3.530% so vdi

cung ky nam trddc.
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223

223

1.083.381

1.228.985

Nam 2023

-7.873

-7.873

92.248

1.127.453

Nam 2024

Ldi nhuan sau thue

LOi nhuan trddc thue

Doanh thu thuan

Tong gia tri tai san

Chi tieu

4

3

2

1

STT

*. Nha may SX  vien go nen DIC Energy

Nam 2014 Cdng ty dau td dy In sin xuat vien nen tai K CN Hoa Binh, T inh

Kon Turn, cdng suat 60.000 tan vien nen/nam, mua td tai sin nd xau cua Cdng ty

Hoang Thli the chap tai BIDV  Kon Turn trj gil 6,4 ty ddng. Dd In sin xuat hieu qul

trong 4 thing, sau dd do gil dau ra lien tyc suy gilm ket hdp vdi ngudn nguyen

lieu dau vao can kiet nhd gd, mun cda....dln den id luy ke tinh den ngay 31 thing

12 nam 2019 kholng 15 ty ddng. Cdng ty DIC gdp vdn vao nha mly nay va chuyen

tien ho trd vdn Idu ddng den 31/12/2019 la kholng 29 ty ddng.

4> Cong ty CP DT PT X D Minh Hung 302,7 trieu dong

La khoan mua cd phan Cdng ty thanh vien hoat dong ITnh vdc sin xuat V LX D,

xay ddng cdng trinh trong he thong tap doan DIC Group.

+ Cong ty Co Pĥ n SX  V at L if u X ay Dung DIC

Dau td vao Cdng ty Cd Phan SX  V at L ieu X ay Ddng DIC theo Nghj quyet cua

Hoi ddng quan trj sd 03-2018/NQHDQT.DIC-INTRACO ngay 11/07/2018. Tdng gil

trj phan vdn gdp la 2.000.000.000 ddng tddng ddOng vdi 28,6% vdn dieu l# tai

Cdng ty Cd Phan SX  V at L ieu X ay Ddng DIC. Sd vdn thdc gop den ngay 31/12/2024

la 420.000.000 ddng.

3. Tinh hinh tai chinh

a. Tinh hinh tai chinh
DVT: trieu dong

bao cAo T HtrdNG nin
DIC-INTRACO
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DIC

-0,70%

12.36%

-8,53%

1,10

1,26

0,08

-

0,10

-18,69

1,06

0,67

0,81

2024

0,02%

-0,40%

0,02%

1,03

12,11

0,88

0,80

1,21

5,87

-23,01

1,05

0,69

0,82

1      2023

%

%

%

V dng

V dng

V dng

V dng

V dng

V dng

L an

Lan

Lan

L an

BV T

+ He sd L di nhuan sau thue/Tdng tai
san                                    ,

+ He sd Ldi nhuan sau thue/V dn chii sd
huiu                                 !

+ He sd L di nhuan sau thue/Doanh thu

thuan

Chi tieu ve kha nang sinh ldi      |

+ V dng quay vdn IiAj dpng

+ V dng quay tai san cd djnh

+ V dng quay tdng tai san

+ V dng quay cac khoan phai tra

+ V dng quay cac khoan phai thu       •

+ V dng quay hang ton kho

Chi tieu vS nang life hoat dpng

+ He so Nd/V dn chu sd hi?u

+ He so N0/Tong tai san

Chi tieu ve cd cau von             j

+ He so thanh toan nhanh:            '

+ He so thanh toan ngan han:          i

Chi tieu ve kha nang thanh toln     J

•        1
Chi tieu

b. Cac chi tieu tai chinh chu yeu

a Lei nhuan sau thud • L pt nhuan trifffc thû ^ a Doanh thu thû in  a Tong gia tri tai san

200000   400000   600000   800000   1000000  1200000  1400000

Chi tieu tai chinh

bAo cAo thi/Ong nin
dic-intraco
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DIG
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6ng Nguyen Ode Hli

Chu tjch Hpi ddng Quan

trj

Mac du ket qua nam 2024 chua dat dddc ke hoach de ra, nhdng tap the Ban

lanh dao va cln bo nhan vien DIC luon chung sdc, dong long, no lye khong ngtlng

tim htfdng di cho doanh nghiep. Luon xlc dinh nhu cau sir dung than cho sin xuat

dien la nganh trong diem, thiet yeu dong vai tro quan trong trong cic chi tieu phlt

trien nen kinh te dat node, vai tro ciia nhiet dien than trong dim bio an ninh nang

lOOng quoc gia dam bio an sinh xa hoi,... T rddc tinh hinh do, Ban L anh dao cong

ty da phoi hop vdi cic ben, lam viec vdi Nha mly nhiet dien Duyen Hai, Nhiet dien

V inh Tan, Nhiet dien Song Hau 1, nha mly Nhiet dien Quang Trach de tim kiem

cic hop dong cung cap than cho nam 2025.

4. Tinh hinh to chdc va nhan sd

a. Danh sach va ly Ijch thanh vien Ban lanh dao

Tot nghiep tnfdng Dai hpc K inh te Thanh pho Ho Chi Minh,

dng Nguyln Ddc Hli gia nhap Cong ty Oau td Phlt trien X ay

ddng (DIC Corp) td nam 1995. Nam 2003, theo Quyet djnh

cua Bo X ay ddng ve viec thanh lap Cong ty DIC Oau td &

ThdOng mai tore thupc Cdng ty Oau td Phlt trien X ay ddng,

ong Hai da trd thanh mpt trong nhdng cln bp chu chot va

tien phong cua cong ty con. Den nam 2005, sau khi chuyen

ddi mo hinh thanh Cong ty Cd phan, ong Hli d ddpc bd

nhiem lam Tdng Gilm ddc Cong ty Cd phan Oau td &  ThdOng

mai DIC (thing 8 nam 2005). Sau hOn 20 nam tan lye cdng

hien, ong Hli da vinh dd dope nhan danh hieu, huy chdflng

cua Bo va Nha nddc trong do cd bang khen cua Thu tddng

Chinh phu cic nam 2007,2009,2010; Huan chdOng Lao ddng

Hang 3, bang khen cua Bd Xay Ddng td nam 2003 den nay.

Tyles&hOuCP:4,60%

-10,330,06%* He sd L pi nhuan td hoat dpng kinh
doanh/Doanh thu thuan

bAo cAo thiTOng nin
DIC-INTRACO
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DSC

Gilm ddc nha mly Sin xuat V LX D td nam 2005 -2008. Td nam

2008 den 2012, Ong Nguyln Manh Chien gid chdc vy Phd

Tdng Giim ddc Cdng ty kiem Giim ddc DIC Da Nlng cung

nhd quan li dieu hanh. Td nam 2013 - nay, Ong Nguyln Manh

Chien gid chdc vg Pho Tdng Giim ddc Cdng ty.

Ty le sd hdu CP: 0%

Ong Oinh Tien Dung gia nhap DIC  - INTRA CO vio nam 2007,

dam nhiem qua nhieu vj tri chu chdt cua Cdng ty trddc khi

ddpc bd nhiem lam Phd Tdng Giim ddc phy trich kinh doanh

ke td thing 06 nam 2013. Ong Dung la ngddi cd rat nhieu

kinh nghiem trong mang kinh doanh Clinker, nhdng cai cich

cua dng trong nam 2013 da gdp phan lam cho doanh thu

ming nay tang trddng vddt bac, giup DIC - INT RACO td mpt

doanh nghiep chuyen nhap khau Clinker nay trd thanh mpt

ddn vj xuat khau cd uy tin d thj tardng nddc ngoai.

TylesdhHuCP:0,39%

dng Dinh Tien Dung

Uy vien Hoi ddng Quan

trj,

Phd Tdng Gilm ddc

\ '•:.•

Phd Tdng Giam ddc

6ng Nguyln Manh Chien gia nhap Cdng ty Dau td Phlt trien

X ay ddng td nam 1997 den 2002. K hi DIC-INTRACO dddc

thanh lap, Ong Nguyln Manh Chien la mpt trong nhdng cln

bp tien phong gay ddng Cdng ty mdi. V di nhieu nam kinh

nghiem trong tinh vdc vat lieu xay ddng, dng Nguyen Manh

6ng Nguyen Manh Chien Chien da ddpc Ban Quan tri tin nhiem va giao gid chdc vy

BA O CA O THlTONG Nl^N OHO A
DIC-INTRACOZ KiZI
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6ng Vu Quang gia nhap DIC  - INTRACO vao nam 2013, dng

Quang II cd nhan kinh te va co gan 10 nam kinh nghiem

trong ITnh vt/c van tai bien, dng Quang da gid nhieu vj tri

quan ly chii chdt cua cic Cdng ty thupc tinh v ĉ van tii bien.

6ng da ddpc bd nhiem lam Pho Tdng giim ddc DIC -

INTRA CO

Ty le sd hOu CP: 0%

6ng Nguyln A nh K iet gia nhap Cdng ty Oau td Phit trien X ay

ddng td nam 2003. Td thing 08/2019, Ong Nguyen A nh K iet

ddpc bd nhiem lam Ke toin talcing cua Cdng ty Cd phan Dau

td va ThdOng mai DIC. V di nhieu nam kinh nghiem lam viec

trong ITnh vyc Tai chfnh - Ke toin, dng Nguyln Anh K i#t ddpc

tin tddng bd nhiem vj tri Phd Tdng Giim ddc phy trich tai

chinh Cdng ty vao thing 03/2022.

Ty le sd hOu CP: 0,06%

dng Hoang V an Thiem gia nhap DIC - INT RA CO vao nam

2005. dng Thiem la cd nhan kinh te va cd nhilu nam kinh

nghiem trong ITnh vdc van Tai chinh - Ke toin cung nhd K inh

doanh X uat - Nhap khau. Sau khi dim nhan nhieu vi tri chu

chdt cua Cdng ty, den thing 05/2016, dng Hoang V an Thiem

dddc bd nhiem Giim ddc kinh doanh, gdp phan lam cho

doanh thu Cdng ty tang trddng vupt bac. V di nhdng thanh

tich dat ddpc, vao thing 03/2022, dng Hoang V an Thiem da

ddpc bd nhiem lam Phd Tdng Giim ddc phy trich kinh doanh

cua Cdng ty.

Ty le sd hOu CP: 0,00005%

dng Hoang V in Thiem

Phd Tdng Giam ddc

dng Nguyen Anh K i#t

Phd Tdng Giam ddc

dng V u Quang

Pho Tdng Giam ddc

bAo cAo thi/Ong nin
dic - intraco
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Che do danh cho ngifdi lao ddng

-Thdc hien day du cic che do ve BHX H, BHY T theo dung quy djnh cua Nha

nddc, dim bio thdc hien che do tien Iddng theo dung quy che tien Iddng

cua Cong ty.

-Ngoai viec tuan thu theo dung quy djnh cua phip luat ve che dp danh cho

ngddi lao dpng, ben canh do Ban Tdng Giim ddc cung rat quan tarn va

cham lo tdi ddi song cua CB-CNV . Dude the hien rd net nhat la qua chinh

sich lUOng, thudng nhd: IdOng thing 13, thddng Tet, thudng cac dip le

IdnDong thdi tao dieu kien de Cong doan phit huy het chdc nang cua

minh mpt cich tot nhat thong qua cic hoat dong nhd: ho trO nhan vien nuf

Nam 2024

17.031.586

Chi tieuDan vjNam 2023

Thu nhap binh quan  Oong/ngUdi/thang14.695.622

100%

3,4%

10,3%

17,2%

69%

T i trong

\

29

1

3

5

20

So luV ng

^T 1
L ao dpng

phd

Cao dang
17%  .

Trungc

m

Tdng Cong

L ao dong phd thong

T rung cap

Cao dang

Dai hoc va tren dai hoc

Tieu chi

4

3

2

1

STT

b. Sd luting can bo, nhan vien va chinh sach ddi vdi ngUcfi lao ddng

Tdng sd Cin bp - Cdng nhan vien cua toan Cdng ty tinh den thdi diem

31/12/2024 la 31 ngddi, dddc phan loai theo trinh do nhd sau:

BA O CAO THl/ONG MEN  ana A
DIC  - INTRA COZ KJZ1*
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0,37%

97,73%

0,01%

-

97,74%

Tyle
(%)

983.860.000

259.827.610.000

34.130.000

-

259.861.740.000

Gil tri
(dong)

98.386

25.982.761

3.413

25.986.174

SdIV cfng cd
phan

(cd phan)

222

8.955

95

-

9.050

SdlUOng cd
ddng

Cd dong mfdc
ngoai

- Ca nhan

- Td chdc

- Nha nude

Cd ddng trong
nUdc

L oai cd dong

II

1

STT

sau:

b. Co cau cd dong

Can cut danh sich co dong tai ngay 02/06/2025, cd cau cd dong ciia DIC nhd

26.084.560

26.084.560

-Cd phan Uu dai

3.Cd phan mua lai

4.Cd phan dang lull hanh sau phat hanh

-Cd phan phd thong

-Co phan Uu dai

Cd phan phd thong (phat hanh ra cong chung)

nhan ngay Quoc te phu nd hang nam, ho tro thai sin, mtfng ket hon, sinh

con hay ho trO CB-CNV  khi gia quyen co tang che

 ̂Chinh sach dao tao

CB-CNV  ddOc tao dieu kiln de tham gia cic khoa hoc ngan han cung nhd

cic budi tap huan de nang cao nghiep vu chuyen mon.

5. Tinh hinh co cau cd ddng, thay ddi vdn dau tu cua chu sd hdu

a. Co phan

STTL oai cd phanSd cd phan

1-Sdcd phan dau nam26.585.840

-Cd phan phd thong26.585.840

-Cd phan Uu dai

2.Cd phan dang ky phat hanh trong nam

BAO CAO T Hl/ONG NIEN
DIC - INT RACO
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DSC

c.Tinh hinh thay ddi vdn dau tu cua chu sd hdu

Trong nam 2024, vdn gdp ciia chu sd hud, thing dif vdn cd phan va quy dau tu1

phit trien cua Cdng ty khdng cd sd thay ddi so vdi nam 2023. LOi nhuan sau thue

chda phan phdi Id 333,2 ty ddng, mut Id tang 2,32% so vdi cung ky nam trade.

DVT: dong

STTNoidung31/12/202431/12/2023

1V dn gop ciia chu sd hufu265.858.400.00026S.858.400.000

2T hang duvdncd phan1.397.230.3621.397.230.362

3Quy dau tu phat trien4.377.229.5064.377.229.506

4L Oi nhuan sau thue chUa phan phdi-333.254.906.039-325.705.352.434

d.Giao djch cd phieu quy: Khdng cd

e.Cic chi/ng khoan khac: K hdng co

Socd

phan
Dia chi

An DUPng V UUng, Phudng 08, Quan 5,

Thanh Phd Ho Chi Minh

Tin cd dong

1    Nguyen Thanh Sdn

STT

Danh sich cd ddng td chut nam giuf til tren 5% vdn cd phan tai ngay

02/06/2025

100%

1,89%

0,36%

0,01%

265.858.400.000

5.012.800.000

955.490.000

28.370.000

26.585.840

501.280

95.549

2.837

1

192

30

Tdng cong

Cd phieu quy

- Ca nhan

- Td chufc

III

BAo cAo THtfONG nin
DIC - INTRACO
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Dvt: trieu dong

[ PHAN III: BA O CAP V A  PA NH GIA  CUA BA N GIA M POC  )

1. Danh gia ket qua hoat dpng san xuat kinh doanh 2024

Trong bdi cinh kinh te the gidi con nhieu bat on, khd khan nhieu han

thuan lai. Tinh hinh kinh te - xa hoi nam 2024 cua nude ta duy tri xu ht/dng tich

ede, kinh te vT  md on djnh, lam phit thap hon mdc myc tieu, an sinh xa hoi dUOc

duy tri la diem sing ve tang to/dng kinh te trong khu vi/c va tren the gidi. Mac

du cau tieu dung trong ntldc tang tardng tich cut, chi tieu cua ngildi dan da hoi

phyc so vdi nam 2023 nhilng chtla dat dUOc ky vong so vdi thdi ky trade djch

Covid-19.

Sd doanh nghiep tarn ngdng kinh doanh da vUdt mdc 100 nghin doanh

nghiep, cho thay nhurig khd khan cua doanh nghiep vin con hien hufu. Sd doanh

nghiep rut lui khdi thj trudng nam 2024 la 197,9 nghin doanh nghiep, trong do,

chii yeu la cic doanh nghiep tarn ngdng kinh doanh trong ngan han vdi 100,1

nghin doanh nghiep, chiem hon 50% tdng sd doanh nghiep rut lui khdi thj

tradng. Ben canh dd, sdc mua va nhu cau trong node phyc hoi cham cung khien

cic doanh nghiep gap khd khan cho dau ra cua sin pham.

Trade tinh hinh khd khan chung, Ban lanh deo cung tip the cin bd cdng

nhan vien khdng ngCrng nd lUc cd gang trade nhang khd khan thich thdc da

dieu chinh chien lope kinh doanh, cat giam cic m|t hang kinh doanh khdng con

hi|u qui, ip dung cic bien phip kiem soit chi phi, giam thieu tic ddng cua thj

trUdng.

a. Tdng quan ve hoat dpng san xuat kinh doanh

•  K et qui sin xuat kinh doanh thUc hien nam 2024 so vdi Ke hoach de ra nam

2024:

bao cAo thi/Ong nin ana a
DIC-INT RA COZ KIZ1*



CONG TY  CO PHAN BAU T U VA  T HUONG MA I DIC

38
DSC

-3.700%

-3.530,5%

-3.530,5%

-418,2%

-1.536,9%

-

8,5%

91,7%

-544,2%

-544,2%

-422,1%

-515,3%

-

8,4%

91,9%

TH2024/TH2023

Cty me  Hpp nhat

8

223

223

-396

620

991.566

1.083.381

1.228.985

1.261

1.261

-390

1.651

991.566

1.081.848

1.236.166

TH 2023

Cty me   Hpp nhat

-296

-

-7.873

-7.873

1.656

-9.529

;

92.248

1.127.453

-

-

-6.862

-6.862

1.646

-8.507

-

90.495

1.135.878

TH 2024

Cty mp   Hpp nhat

EPS

Cdtdc

Lai nhuan sau

thue

Lai nhuan trade
thue

Lpi nhuan khac

L Oi nhuan td
HDK D

Gia vdn hang
ban

Doanh thu

thuan

Tdng gia tri tai

san

Chi tieu

9

8

7

6

5

4

3

2

1

T
T

K et qui sin xuat kinh doanh thac hien nam 2024 so vdi thUc hien nam 2023:

Dvt: trieu dong

-

-

-3070%

-

-

-

7,4%

-

Hpp
nhat

K H2024

-

-

-473,2%

-

-

-

7,3%

Ctymp

T H2024/

-296

-

-7.873

-7.873

1.656

-9.529

-

92.248

1.127.453

Hdp
nhat

-

-6.862

-6.862

1.646

-8.507

90.495

1.135.878

Ctyme

TH 2024

-

-

-

1.450      256

-

-

1.244.125   1.245.888

-

Cty me   Hpp nhat

K H 2024

EPS

Cd tile

Ldi nhuan sau thue

Lai nhuan trade thue

Lai nhuan khac

Lai nhuan til HDK D

Gia vdn hang ban

Doanh thu thuan

Tdng gia tri tai san     ,

Chi tieu

9

8

7

6

5

4

3

2

1

T
T

BAO CAO TH17ONG NlfiN  QfTQ A
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So sanh nam

2024/2023
-26,87%

_  -26,89%

-14,91%

2024

300.827

300.473

98.359

2023

411.350

410.996

115.595

Chi tieu

Phai thu ngan han (cong ty me)

Phai thu ngan han (hdp nhat)
Phai tra ngudi ban ngan han

(hpp nhat)

-8,26%

2,32%

0%

0%

14,10%

-7,29%

-

-

-16,92%

-7,29%

So sanh nam

2024/2023

Dvt: trieu dong

1.228.985

-325.705

4.377

265.858

-55.845

1.284.830

-

-

736.610

1.284.830

2023

1.127.453

-333.255

4.377

265.858

-63.718

1.191.171

-

-

612.011

1.191.171

2024

Tdng cong ngudn vdn

Ldi nhuan sau thue chua

phan phdi

Cac quy

V dn dau td chu sd hdu

V dn chu sd hdu

Np phai tra

V ayva no dai han

Np dai han

V ay ngan han

Np ngan han

Chi tieu

Blo clo lau chuyen tien te:

7,4%

7,3%

7,4%

KH2024/TH2024

!      1.245.888

I      1.244.125

!      1.245.888

j   hoach nam 2024

92.248

90.495

92.248

hien nam 2024

Hpp nhat

Cdng ty me

Djch vy

Mat hang
Doanh thu ke   j So sanh doanh thu

K et qul kinh doanh theo tdng mat hang ciia Cdng ty nam 2024

Dvt: trieu dong

bAo cAo THtfdNG nin ana a
DIC-INTRACOZ\1Z*V
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V iec thay ddi phaong In kinh doanh va chinh slch thu hoi cdng no da Inh

hddfng den cic chi tieu quan trong cua Cdng ty nha khoan phli thu ngan han, hang

ton kho, no ngan han.... Be giam hot Ip lac tai chinh dong thdi trinh tinh trang

ddng vdn bj <i dong va chiem dung trong thdi gian dai, nam qua cdng ty da tich

cac thu hoi cic kholn phli thu ngin han va dai han. K hoan phai thu ngan han ciia

khich hang tai Cdng ty me la 300,8 ty ddng, giam 26,87% so vdi cung ky nam 2023.

Kholn phli thu ngan han ciia khich hang tai Hop nhat la 300,4 ty ddng, gilm

26,89% so vdi vdi cung ky nam 2023

Cdng ty cung da cd gang cat gilm bctt cic khoan no phli tra nham dieu

chinh he sd don can no cho phu hop vdi tinh hinh thac te ciia Cdng ty. Tuy nhien,

vdi nhang khd khan ndi tai, no phai tra ngddi bin ngan han Hdp nhat nam 2024

la 98,3 ty ddng, giam 14,91% so vdi nam 2023; No phai tra ngadi bin ngan han

Cdng ty me la 96,1 ty ddng, gilm 14,82 % so vdi cung ky nam 2023. V ay va no thue

tai chinh ngan han Hop nhat la 612 ty ddng, giam 16,92% so vdi nam 2023; V ay va

no thue tai chinh ngan han Cdng ty me la 590,3 ty ddng, giam 17,43% so vdi ciing

ky nam 2023. Cdng ty dang cd gang nd Idc thu hdi cdng no, gilm no vay nham

can ddi lai ngudn tai chinh, xay ddng uy tin ddi vdi khich hang, nha cung cap, td

chdc tin dung....

K et thuc nien do 2023, Doanh thu thuan hop nhat nam 2024 la 92,2 ty ddng

dat 7,4% so vdi ke hoach de ra, bang 8,5% so vdi thdc hien nam 2023. Doanh thu

thuan cua Cdng ty me 90,5 ty ddng dat 7,3% so vdi ke hoach de ra, bang 8,4% so

vdi thdc hien cung ky nam 2023. Ldi nhuan cua Cdng ty me Id 6,8 ty ddng. L Oi

nhuan hop nhat Id 7,8 ty ddng. Cdng ty chda dat ddOc myc tieu de ra nam 2024.

Ket thuc nien do 2024, tdng gil trj tai san la 1,127 ty ddng, dat 91,7% so vdi cung

-17,43%

-14,82%

-16,92%

590.327

96.134

612.011

714.926

112.859

736.610

V ay va np thue tai chinh ngan
han (cdng ty me)

Phai tra ngddi ban ngan hpn
(cdng ty me)

V ay va np thue tai chinh ngan
han (hpp nhat)
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Tai san cua Cdng ty chu yeu hinh thanh td tai sin ngan han ciia Cdng ty.

Khoan myc tdng tai san ciia nam 2024 la 1.127 ty ddng, gilm 8,26% so vdi cung

ky nam 2023. Trong dd tai san ngan han tai thdi diem cudi nam 2024 la 968 ty

ddng, giam 8,10% so vdi nam 2023. Tai sin ngan han nam 2022 cua Cdng ty chii

yeu la:

•Cic khoan phai thu ngan hen bao gdm phli thu ciia khich hang, tri trade

cho ngadi bin, phli thu theo tien do hop ddng xay dang va cic kholn phai

thu ngan han khlc.

•Dau ta tai chinh ngan han bao gdm kinh doanh chdng kholn va cic khoan

dau ta tai chinh ngan han khlc.

•T ien va cac kholn taong daong tien.

-8,26%

-9,25%

-8,10%

%Ting/Giam

1228.985

175.498

1.053.487

2023

1.127.453

159.264

968.189

2024

Tong tli san

Tai san dai han

Tai san ngan han

Chi tieu

Dvt: trieu dong

2. Tinh hinh tai chinh

a.  T inh hinh tai san

ky nam 2023. Mac du ket qul nam 2024 chda dat dddc ke hoach de ra, nhdng tap

the Ban lanh dao va cln bd nhan vien DIC ludn chung sufc, ddng long, no lac khdng

ngdng tim hadng di cho doanh nghiep. L udn xlc djnh nhu cau sd dung than cho

sin xuat dien la nganh trong diem, thiet yeu dong vai tro quan trong trong cic chi

tieu phlt trien nen kinh te dat nadc, vai tro cua nhiet dien than trong dam bio an

ninh nang lUOng quoc gia dim bao an sinh xa hoi,... Trade tinh hinh do, Ban L anh

dao cdng ty da phdi hop vdi cic ben, lam viec vdi Nha mly nhiet dien Duyen Hai,

Nhiet dien V fnh Tan, Nhiet dien Song Hau 1, nha mly Nhiet dien Qulng Trach de

tim kiem cic hop ddng cung cap than cho nam 2025.

2024BA O CA O THOdNG NltN
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-8,26%

2,32%

0%

0%

14,10%

-7,29%

-

- :

-16,92%  :

-7,29%

trieu dong

Sosanh

1228.985

-325.705

4.377

265.858

-55.845

1284.830

-

-

736.610

1284.830

Dvt:

2023

1.127.453

-333,255

4,377

265,858

-63.718

1.191.171

-

-

612.011

1.191.171

2024

Tdng cpng ngudn vdn

Lpi nhuan sau thue chifa phan phdi

Cac quy

V on dau tu chii sp hull

V dn chu sd hull

Np phai tra

V ay va np dai han :

Np dai han

V ay ngan han

Np ngan hpn

Chi tieu

•Hang ton kho.

•T ai san ngan han khlc

Tai sin dai han nam 2024 la 159 ty ddng, gilm 9,25% so vdi cung ky nam 2023.

Nguyen nhan chu yeu do hao mon tai sin cd djnh nen gil trj con lai ciia tai sin

gilm. Tai sin dai han nam 2022 ciia Cdng ty chii yeu la:

•Cic kholn phli thu dai han bao gdm phli thu ciia khich hang, tri trade cho
ngadi bin, vdn kinh doanh d dOn vj trpc thudc,...

•T ai sin cd djnh.

•T ai san dd dang dai han.

•Cic khoan dau ta tai chinh dai han nha dau ta vao Cdng ty con, Cdng ty

lien doanh, lien ket,...

•T ai sin dai han khlc.

b. T inh hinh np phai tra

BAO CA O THUdNG NIn
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Khoan muc no phli tra ciia Cdng ty nam 2024 la 1.191 ty ddng, gilm 7,29%

so vdi ciing ky nam 2023. Trong do, vay ngan han la 612 ty ddng, gilm 16,92% so

vdi nam 2023. Nam qua, Cdng ty tap trung thanh ly cac khoan vay tai chinh dai

han, phai tra ngan hen cho ngudi bin ve thue tai chinh nham giam bdt Ip lac tai

chinh, teo dung uy tin ddi vdi khich hang va dan dieu chinh lei he sd don bay tai

chinh sao cho phii hop vdi tinh hinh kinh doanh ciia Cdng ty.

3.Cai tien ve cO cau td chtfc, chinh sach, quan ly

-V di myc tieu ngay mpt cdng khai, ta ddng hoa va nang cao hieu qul mot sd

cdng tic quan ly, td chUc cln bd, Cdng ty da tUng bade tim hieu, ling dung

khoa hoc cdng nghe va sir dung cic phan mem nham cli thien chat lUdng va

hieu qua cdng viec ciia nhan vien gdp phan lam giam chi phi va tang nang suat

lao ddng.

-Thiet lap bd mly nhan sU tinh gon va hieu qua, thudng xuyen ra solt ngudn

nhan luc, dim baq lua chon dUOc nhan sU tot trong qul trinh phlt trien ciia

Cdngty.

-T hudng xuyen kiem tra, theo ddi sit sao hoet dong tei cic Cdng ty con, nha

mly.

-Cdng tic tei chinh linh hoet, huy ddng vdn kjp thdi dim bio ngudn vdn phyc

vy hoet ddng ciia Cdng ty. Nang cap phan mem ke toin, cdng tic ghi chep sd

sach rd rang, minh bech.

4.K e hoach phat trien:

Cdng ty tiep tyc thyc hien cic giai phip de tang trudng ve doanh thu. Can

cU diin bien thj trudng de quyet djnh sap xep cic nganh nghe kinh doanh khlc cd

ldi the cenh tranh va gia tang hieu qua. Hoi ddng quln trj cung Ban Tdng Gilm

ddc Cdng ty da tern ngUng kinh doanh mot sd mat hang va de ra ke hoech trong

nam 2025 nhu sau:

bAo cAo thi/Ong NltN ana a
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•K e hoech Doanh thu hdp nhat 610 ty ddng (tang 561% so vdi thuc hien

nam 2024)

•K e hoech L Oi nhuan hop nhat trade thue: 250 trieu ddng (tang 103% so vdi

thac hien nam 2024)

•K e hoech Doenh thu Cdng ty me: 600 ty ddng (ting 563% so vdi thac hien

nam 2024)

•K e hoech L Oi nhuan Cdng ty me trade thue: 230 trieu ddng (tang 103% so

vdi thac hien nam 2024)

De det ke hoech kinh doenh nam 2024, Ban lanh dao da hop tUng phdng

ban tiep nhan nhtfng y kien, kien nghj va djnh hudng nhu sau:

?Ddi vdi van de kinh doanh

-Cdng ty tiep tuc hdp tic vdi cic tap doan kinh te Idn nhu Tong Cdng ty

Hang Hli V iet Nam (V IMC), Century Commondities Solution PT E.LTD (CCS) -

Singapore, Cdng ty V an Tli V iet Thuan, PT . Sumber Globle Enery (SGE)- Indonesia,

Cdng ty TNHH Phlt Trien Dau TU ThUOng Mei NHT, Cdng CP Dau TU ThUOng Mai

HB de cung cap than nhiet cho (Nha mly Nhidt Dien V Tnh Tan, Nha mly Nhiet Dien

Duyen Hai, Nha mly Nhiet Dien Quang Trech 1) thudc Tap Ooan Dien L Uc V iet

Nam (EV N), Nha mly Nhiet Dien Song Hau 1 thudc Tap Doan Cdng Nghiep Nang

L Udng Quoc Gia V iet Nam (PV N).

Duy tri tot quan he vdi khich hang. Cdng ty tiep tuc day manh viec tim

kiem cic ddi tic cd tiem lUc de lien doanh lien ket, nang cao nang lUc cua doanh

nghiep nham md rang quy md tren cO sd hieu qul va phlt huy dUOc nhtfng ldi

the, sd trudng cua Cdng ty.

-Cdng ty tiep tyc yeu cau Tap Doan Dien L Uc V iet Nam bdi thadng sd tien

con lei ciia Hop ddng kinh te sd 04/2017/HOMB ngay 28/03/2017. Phdi hop vdi

cic bd phan khlc de thong tin dUOc thong sudt, kjp thdi va dung tien dp thdi gian

thanh toin va thu hdi cdng nd.

bAo cAo thuOng Nit^
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Bio clo, giao ban lien tuc giufa Ban Tdng gilm ddc va HDQT de nhan dUdc

sUtham van chi deo chien lUdc kinh doanh theo tdng thdi diem.

Len ke hoech cat gilm nhdng mat hang kinh doanh khdng mang lei hieu

qul lien tuc trong nhieu nam.

Chu ddng xay dung ke hoech dng phd vdi cic tinh hudng co the Inh hudng

den hoet ddng kinh doanh cua Cdng ty.

T iep tuc duy tri vifc theo ddi sit sao dien bien thj trUdng de co nhdng quyet

djnh kinh doanh hop ly, hieu qua.

?Ddi vdi van de tai chinh

X ay dung ke hoech tai chinh cho cic hoet ddng dau tu, dau thau cic du In,

phlt trien sin xuat kinh doanh trinh lang phi va that tholt.

Nang cao quln ly cdng nd, cdng tic tai chinh trinh trudng hop khdng thanh

toin kjp cho nha cung cap va don vj van chuyen din den tinh trang kho khan cho

viec tiep can hang gil re, thue tau gil thap lam gilm hieu qua kinh doanh cung

nhu gilm mat uy tin vdi khich hang.

X ay dung hen mdc tin dung Ngan hang dip dng nhu cau ke hoech kinh

doanh cua cic Phong ban.

X ay dung kiem solt ndi bd co hieu qua nham ngan ngda moi rui ro trong

cdng tic ke toin, phdi hdp kiem solt chat che ngan slch cic dOn v|.

X ay dung he thong ke toin quan trj nham cung cap cho Ban dieu hanh

nhdng thong tin ke toin kjp thdi, phyc vy cdng tic dieu hanh san xuat kinh doanh.

?Ddi vdi van de quan trj nhan sy va td chdc bd may

Sda ddi md hinh td chUc hoet dong, sap xep lei cic phdng ban va nhan sU

nham tang cUdng cdng tic quln ly va nang cao hieu qua cong viec

Sit nhap cic phdng ban K inh doanh, gilm vj tri Quln ly cap Gilm ddc bd

phan, nhan sU giln tiep CO cau lei bd mly khdng du thUa; hen che cic chi phi giao

te, tiet giam chi phi quan ly, dieu chinh cat giam cic phy cap chUc vy, chi phi di

lei...
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45

bAo cAo thUOng nin ana a
DIC-INTRA COZ KJZ'k



cOng ty cO phA n bA u to vA  thoong mai dic

46

5. Giai trinh cua Ban Giam ddc ddi vdi y kien kiem toan trong Bao cao tai

chinh nam 2024 dddc kiem toan.

-Giai trinh y kien ciia K iem toin:

Ddi vdi cic kholn cdng no phai thu khich hang ngan hen, tra trade cho

ngUdi bin ngan hen, phli thu tern dng, phai thu khlc ngan hen, phli tri ngUUi bin

ngan hen, ngUdi mua tra tien trudc ngan hen, phli tra khac ngan hen ma Cdng ty

dang dinh gil khi nang thu hoi va xlc djnh ton that ddi vdi cic khoan no phli thu

nay. K inh te khd khan da Inh hudng den tinh hinh kinh doanh ciia Cdng ty DIC va

cic Cdng ty ddi tic, cic khoan phli thu ngan hen gap nhieu khd khan nen Inh

hudng den tinh hinh phli tra ciia Cdng ty.

Ddi vdi khoan hop tic dau tu vdi Cdng ty TNHH Phlt trien Cdng nghiep,

kholn dau tu vao Cdng ty CP X i Mang Y en Mao va khoan dau tu gdp vdn theo hop

dong til nam 2014 den nay ma cic ben chUa hoan thanh dang tern ngUng se dUOc

Cdng ty ddi tic xem xet tinh hinh thyc te va thyc hien trong thdi gian sap tdi.

i,-V e van de hang ton kho do tinh hinh kinh doanh cua Cong ty gap khd khan

V nen hang ton kho lau ngay cham luan chuyen.

-Giai trinh ciia Cdng ty:

Trade tinh hinh an ninh toan cau vin con nhieu bat on, mUc dp tang trudng

nen kinh te trong va ngoai nUdc vin chUa phuc hoi, mat hang kinh doanh chinh

cua Cdng ty: C linker, sat thep, than,... con gap rat nhieu kho khan. Ddng thdi, Cdng

ty Cd phan Dau tu va ThUOng mei DIC lei la cdng ty dei chung quy md Idn, Bio do

tai chinh hop nhat dUOc tdng hop til bio do tai chinh til dc cdng ty con, cic chi

nhinh, cic nha miy hech toin phu thudc, va cic don vj nay nam d nhieu dja diem

khic nhau. V iec tap hop sd lieu phyc vy cong tic lap bio cio tai chinh rieng va

bio cio tai chinh hop nhat nam 2024 dUOc kiem toin bj inh hudng va keo dai nen

Cdng ty chua cung cap kjp thdi va day du cac ho so, tai lieu lien quan dung thdi

hen cho phia Cdng ty K iem toin.

BA O CA O THirdNG NltN
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Cdng ty da lam don khdi kien va giri len Tda in nhan dan tinh Ba Rja - V ung Tau

de yeu cau Tap Doan Oien lUc V iet Nam (EV N) thanh toin khoan cdng nd nay.

Theo don khdi kien thl Cdng ty Co phan Oau tu va Thudng mei DIC da yeu cau

Tap Ooan Oien lUc V iet Nam (EV N) hoan tra tdng sd tien 208.169.609.834 dong.

Tda in Nhan dan tinh Ba Rja V ung tau da thong bio thy ly vy in tei van ban sd

11/2019 ngay 08/10/2019, trieu tap cic ben tranh chap de giii quyet lan 1 ngay

02/12/2019, lan 2 ngay 06/05/2020. Den thdi diem hien tei Cdng ty da nhan dUdc

quyet djnh sd 03/2023/QOX X ST-K DTM ngay 24/07/2023 cua Tda in nhan dan

tinh Ba Rja- V ung Tau ve viec xet xd so tham vy kien tren va hien tei Tap Ooan

Oien lac V iet Nam (EV N) cung da thUc hien theo Quyet djnh cda ban in.

1. Bao cao danh gia lien quan den trach nhiem ve moi trudng va xa hoi cua

cong ty

Cdng ty dim bao quan ly ngudn nguyen vat lieu hieu qua, tieu thy nang

IdOng, nadc,... tiet kiem. Cdng ty y thdc dapc tarn quan trpng cua viec phit trien

ben vdng khi ket hop hai hoa cic myc tieu tang trddng kinh te va thac hien trich

nhiem xa hpi, bao ve the gidi xanh. Cdng ty ludn tuan thu cic quy djnh cua phip

luat va nha nadc trong cic van de lien quan den mdi tradng. Cdng ty ludn y thdc

dddc viec sd dung tiet kiem nang IdOng va da cd nhdng hanh dpng eg the de

nghiem tuc thdc hien viec nay tren pham vi tain Cdng ty. Cdng ty chu yeu sd

dung nang Idpng dien vdi myc dich van hanh miy mdc, va md den sang trong

Cdng ty. Oe tiet kiem nang IdOng, Cang ty tuyen truyen cha mpi ngadi vdi y thdc

giim thieu tieu thu dien nang khdng can thiet bang cich tat cic thiet bj dien khi

khdng sd dung, ra soit va kiem tra ky ladng cic trang thiet bj dien, miy mac de

bia dadng, sda chda nham dim bio chung hoat ddng hieu qua va it tieu hao

nang Idpng.

bAo cAo THUdNG nin ana a
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1.Danh gia cua Hoi dong Quan trj ve cac mat boat dong cua Cong ty

Nam qua, Cdng ty da nghiem tuc thac hien, hoan thanh nghTa vy cda doanh

nghiep niem yet tren san chdng khoin, hoan thanh cdng tic cdng bd thong tin

den quy co ddng, nha dau td va cac cO quan quan ly.

V e ket qui sin xuat kinh doanh cda DIC - Intraco trong nam tai chinh 2024

gap khi nhieu khd khan do mpt sd nguyen nhan khich quan lln chu quan tic

dpng. Hpi ddng Quan trj da sat cinh cung Ban Tdng Giim ddc no Idc dua ra nhdng

giai phip, phdOng in va chinh sich bin hang mdi sao cho phu hdp vdi tinh hinh

kinh te khd khan nhd hien nay. Ket qua kinh doanh cda Cdng ty chUa dat ke hoach

nha Dai hpi ddng cd ddng de ra khi doanh thu thuan hop nhat la 92,2 ty ddng dat

7,4% so vdi ke hoach de ra, bang 8,5% so vdi thac hien nam 2023. Doanh thu thuan

cua Cdng ty me 90,5 ty ddng dat 7,3% so vdi ke hoach, bang 8,4% so vdi thac hien

cung ky nam 2023. Ldi nhuan cda Cdng ty me Id 6,8 ty ddng. L Oi nhuan hop nhat

Id 7,8 ty ddng. Tdng gii trj tai sin la 1,127 ty ddng, dat 91,7% so vdi cung ky nam

2023.

Hpi ddng Quan trj ghi nhan sd doan ket va cd gang cda toan bp CB-CNV

Cdng ty trong viec nd Idc hoan thanh ke hoach dat ra trong dieu kien kinh te khd

khan va khac nghift nha hien nay.

2.Danh gia cda Hoi ddng Quan trj ve hoat dpng cua Ban Tdng Giam ddc

Cdngty

Hpi ddng Quan tri dinh gii cao nd Idc cda Ban Tong Giim ddc va Bd phan

cic phdng ban trong qui trinh thac hien ke hoach sin xuat kinh doanh nam

2024. Nam qua, Ban Tdng Giim ddc da trien khai, thdc hien cic Nghj quyet cua

Dai Hpi ddng cd ddng, Nghj quyet cua Hpi ddng quan trj ddng thdi hoan thanh

vai tro cda minh thong qua viec theo ddi sit sao tinh hinh hoat ddng cua Cdng ty

PHAN IV : DANH GIA  CUA  HOI DONG QUAN TRj V E  HOAT  DONG CUA
CONGTY
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tren tat ca cac phdOng dien, dda ra cic giii phip dieu hanh kjp thdi, linh hoat

phu hop vdi djnh hddng phit trien cua Cdng ty. Cic chu trddng va y kien cda Hpi

ddng Quin trj dda ra cung dddc Ban Tong Giim doc trien khai day dd, kip thdi va

bio cio chi tiet ket qua thac hien vdi mpt tinh than trich nhiem cao. Mac du ket

qua kinh doanh khdng nhd mong dpi nhdng nhin chung vdi tinh hinh kinh te kho

khan nha hien nay, ip lUc canh tranh ngay cang khdc Net Hpi ddng Quan trj van

dinh gii rat cao tinh than trich nhiem va sp no Idc khdng met mdi cua Ban Tdng

Giim ddc Cdng ty.

Trong nam qua, Hpi ddng quan tri da giam sit Ban Tdng Giim ddc thdc

hien cdng viec nhu sau:

o T heo ddi vi|c lap Bio cio tai chinh ciia Cdng ty me va hpp nhat QI/2024,

QII/2024, QIII/2024, QIV/2024, Bio cio soit xet 6 thing va Bio cio kiem toin nam

2024.

o Chi dao viec thac hien nghiem tuc cic che dp bio cio vi cdng bd thong tin

theo quy dinh.

o Giim sit, chi dao Ban Tdng Giam ddc trien khai va thac hien cic nghj quyet,

quyet dinh cua Hpi ddng Quan tri.

o Chi dao cdng tic kipn toan, cdng tic quan trj tai van phdng Cdng ty, cic nha

miy va cic cdng ty con.

o Djnh ky phdi hpp cung Ban Tdng Giim ddc, cic bp phan lien quan dinh gii

nang Idc tai chinh ciia mpt sd khich hang co np qui han va chi dao trien khai cic

bien phap thu hdi cdng np ddi vdi cic khich hang nay.

o Y eu cau Ban Tdng Giim ddc phan tich Bio cio ket qui kinh doanh nam 2024,

til dd dda ra cic kien nghj khac phyc, ddng thdi xay dpng ke hoach sin xuat kinh

doanh nam 2025.

o SCla ddi mo hinh td chdc hoat dpng, sap xep lai cac phdng ban va nhan sd

nham tang eddng cdng tic quin ly va nang cao hieu qui cong viec

bAo cAo thi/Ong nin
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Hpi ddng Quan trj tin rang, vdi sued gang va tarn huyet ciia Ban dieu hanh,

sd no Idc ciia toan bp CB-CNV  DIC-lntraco se tilng bade vupt qua nhdng rao can

phia trade, dan on djnh lai thj trddng kinh doanh ciia doanh nghiep, tdng bade

chinh phyc cic thj trudng mdi trong khu vyc vi quoc te.

3. Cac ke hoach, djnh hifdng cua Hoi dong Quan trj

>Odi vdi hoet dpng sin xuat: Do finh hinh bat ddng sin dong bang, cic nha miy

phii tarn ddng hoat dpng. Ban dieu hanh phii bd tri nhan vien theo ddi giim sat,

bao quan tai sin thiet bj miy mdc nham dam bao khdng bj that thoit va hd hong

>Ddi vdi hoet dpng thUOng mei:

Phdi hpp vPi cic Cdng ty lien doanh, lien ket theo ddi tien dp hoet dpng,

. phan dau hoan thanh tdi mdc cao nhat ke hoech dat ra, toi da hoa doanh thu va

lpi nhuan nham mang lei ket qua kinh doanh cho Cdng ty hpp nhat.

Tiep tuc day manh vi|c tim kiem cic ddi tic co tiem Idc de lien doanh lien

ket, nang cao nang Idc ciia doanh nghiep nham md rpng quy md tren cO sd hieu

qua va phit huy ddOc nhdng loi the, sd trddng cua Cdng ty.

BAo cAo thUOng nin
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Giam doc  Cong ty                   :

TNHH Phat Trien Oau

Tu ThUOng Mai NHT                  i

OOn  td  nhiem

thanh vien HOQT

ngay 01/09/2023

OOn td nhiem

thanh vien HOQT

ngay 01/11/2023

Thanh vien HDQT

V POei dien 562

Nguyln V an Cd Cong

ty CP ThUOng Mai NHT

Global

- Chu tich HOQT  Cong

ty co phan ThdOng                      ;

:   Mai V an Tai Minh

Phong.

- Chu tjch Cong ty

TNHH San X uat

ThdOng Mai BMC

Chdc w tai cac to                 |

chdc khac                       I

UuW CONG TY  CO PHAN BA U T U V A  THUONG MA I
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i  Cd nhan

Cd nhan

!   Cd nhan

i   Cd nhan

i  Cd nhan

:  T rinh dc
'•    chuyen

•       mon

Thanh vien

HOQT

Thanh vien

HOQT

Thanh vien

HOQT

Thanh vien

HOQT

Thanh vien

HOQT

Chu tich

HOQT

Chdc vu

Ong Bui Thanh   j

Nhan          :

Ong Pham Hdu

L ong

TylesdhduCP:  [

0,12%

Ba L e Thj Thuy

Nga           !
4                    '<

TylesdhduCP:  i

7,38%

Ong Nguyen V an

:       Quyen          '

Ty le sd hdu CP:  i

0,23%

i       Ong Oinh T ien   :

Dung          :

TylesdhduCP:  \

'       0,39%      \

Ong Nguyen Ode i

Hai             :

:  '    TylesdhduCP:  <

4,60%       •

STT       T en      i

1. Hpi ddng Quan trj

a. Thanh vien va cO cau ciia Hoi ddng quan trj

PHA N V : QUA N TRj CONG TY   ]

bao cao thuong men
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100%05Thanh vien3   j Ba Le Thj Thuy Nga

Don td nhiem

0%    thanh vien HOQT

ngay 01/11/2023

2    Ong Nguyen V an Quyen  I  T hanh vien

1    Ong Nguyen Ode Hai; Chu tjch HOQT05j 100% !

Ly do khong
tham dd

Sobuoi  j
Chdcvuhpptham  TyleSTTT hanh vien HOQT

b.Cac tieu ban thudc Hpi dong quan trj: K hdng co

c.Hoat dpng cua Hpi dong quan trj

Trong nien dp tai chinh 2024, Hpi dong quan trj da tien hanh 05 cupc hpp

dinh ky va bat thudng nham kjp thdi dda ra nhtfng chu trUOng, quyet slch trong

hoat dpng sin xuat kinh doanh cua Cong ty. Cic cupc hpp ciia Hpi dong quin trj

nha sau:

Giam doc  Cong ty

Cdnhan   T NHH Oau Td K holng

Sin BMC          :

Chu tich HOQT  Cong ty

Cdnhan   co phan K holng San

DIC

i

j
Chdc vu tai cic to  j

...  ,j_,             <         Ghichu
chdc khac      1

ThacsT

T rinh do
chuyen

mon

Thanh vien

HOQT

Thanh vien

HOQT

Thanh vien

HOQT

Chdcvy

Ong Hoang V an

Thiem

: TylesdhduCP:

0,00005%

Ong V u Tien V iet

9   ; TylesdhduCP:

4,79%

Ong Nguyen A nh

j K iet
!  TylesdhduCP:

0,06%

Ty le sd hdu CP:

i 0,39%

STT       Ten

bao cao thuong mn ana a
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d. Hoat dpng giam sat cua Hpi dong Quan trj doi vdi Tong Giam doc

+ Theo doi viec lap Bio cio tai chinh ciia Cong ty me va hdp nhat QI/2024,

QII/2024, QIII/2024, QIV/2024, Bio cio solt xet 6 thing va Bio cio kiem

toin nam 2024.

+ Chi dao viec thac hipn nghiem tuc cic che dp bio cio va cong bo thong

tin theo quy djnh.

+ Gilm sit, chi dao Ban Tong Gilm doc trien khai va thac hien cic nghj

quyet, quyet djnh cua Hpi dong Quln trj.

+ Chi d^o cong tic kipn toan, cong tic quln trj tai van phdng Cong ty, cic

nha mly va cac cong ty con.

+ Ojnh ky phoi hop cung Ban Gilm doc, dc bp phan lien quan dinh gil

nang lUc tai chinh ciia mpt so khach hang cd nO qul han va chi dao trien

khai cic bien phip thu hoi cong nd doi vdi cic khich hang nay.

llulfl cOngtycOphAnbAutuvAthuongmaidic
"    " 53

Bo nhiem thanh

vien HDQT  ngay

02/08/2024
I

Bo nhiem thanh

vien HOQT  ngay

02/08/2024

Bo nhiem thanh

vien HDQT  ngay

02/08/2024

Don td nhiem

thanh vien HOQT

ngay 01/09/2023

40%

40%

40%

100%

100%

100%

02

02

02

05

05

0

Thanh vien

Thanh vien

Thanh vien

Thanh vien

Thanh vien

Thanh vien

Ong V u T ien V iet

I

Ong Hoang V an Thiem

6ng Nguyen A nh K iet

6ng Oinh Tien Dung

6ng Bui Thanh Nhan

Ong Pham HOu Long

9

g

7

6

5

4

2024bAo cAo thUOng nin
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e. Hoat dpng cua thanh vien Hpi dong Quan trj doc lap khdng dieu hanh

Trong nam 2024, cic thanh vien Hpi dong Quan trj doc lap khong dieu hanh,

giCI vai tro la thanh vien gilm sit, phan bien khi can thiet doi vdi cic hoat dpng

ciia Hpi dong Quln trj, nham dim bio Hpi dong Quln tri hoat dpng theo dung

phip luat, Dieu le Cong ty, phu hop cac chii trudng, djnh hudng da de ra ciia Dai

hpi dong Co dong va HOQT .

2. Ban kiem soat

a. Thanh vien va cO cau cua Ban kiem soat

Nghj quyet cua Hpi dong Quan tri Cong

ty Co Phan Oau Wva Thifdng Mai DIC

(V e Wee: To chdc Dqi hoi dong co dong

thddng nien nam 2024)

Nghj quyet ciia Hpi dong Quan trj Cong

ty Co Phan Dau til va Thudng Mai DIC

(V e viec: Thong qua bo nhiem chdc vq

Ngddi phu trach Quan tri Cong ty co

phan Dau Td va Thddng Mai DIC)

Npi dung

18/06/2024

17/05/2024

Ngly

03.01 -2024/NQHOQTJ3IC-

INT RA CO

02-2024/NQHOQT .DIC-

INTRACO

So Nghj quyet/ Quyet djnh

2

1

STT

+ Y eu cau Ban Gilm doe phan tich Bio do ket qua kinh doanh nam 2024,

til do dua ra cic kien nghj khac phuc, dong thdi xay dang ke hoach san xuat

kinh doanh nam 2025.

+ Site doi mo hinh to chut hoat dpng, sap xep lai dc phdng ban va nhan

sU nham tang cUdng cong tie quan ly va nang cao hieu qul cong viec.

Cac Nghj quyet/Quyet djnh cua Hpi dong Quan trj:

BAO CAO T HUdNG MfiN
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b.Hoat dpng cua Ban kiem soat

Trong nam 2024, Ban kiem solt ciia DIC Intraco da chii dpng kiem tra, gilm

sit hoat dpng SX K D ciia Cong ty tren cd sd cac quy djnh ciia phip luat, dieu le

Cong ty. Cic hoat dpng chinh ciia BK S trong narrj 2024 gom co:

-Ojnh ky thuc hien cong tie kiem solt trpc tiep tai ddn vj ve tham djnh bio

cio tinh hinh san xuat kinh doanh nam 2024.

-Thac hien kiem tra, gilm sit tinh phii hdp ve tham quyen ra quyet djnh ciia

Hpi dong quln trj, ban dieu hanh;

-K iem tra vipc thpc hien cic Nghj quyet ciia DHOCD thudng nien nam 2024.

-Trinh HDQT  Ida chpn ddn vj tU van kiem toin theo nghj quyet ciia dai hpi

dong co dong.

c.Tham djnh cua Ban kiem soat nam 2024

? Giam sat tinh hinh thac hien ke hoach san xuat kinh doanh

Do tinh hinh kinh te xa hpi nam 2024 vin con nhieu kho khan, kinh te the

gidi vin doi mat vdi nhieu rui ro. Nam 2024 trade nhufng bien dpng cua nen kinh

te the gidi, Inh hudng den tinh hinh san xuat kinh doanh cua cong ty ndi rieng va

tren ca nUdc ndi chung. Nhin chung, trong nam 2024 Cong ty chUa hoan thanh cic

myc tieu da de ra.

Ly do khdng
thamdy

100%

100%

100%

Tyip

04

04

04

Sobuoi
hop tham

dy

Thanh vien

Thanh vien

T rVdng BK S

Chile vy

Ba Nguyen Thj Diep

TylesdhduCP:O%

Ba Dang Thj K im Chau

Ty te sd hdu CP: 0%

Ba Phan Thuy Tram

TylesdhduCP:O%

ThAnh vien HOQT

3

2

1

STT

2024BA O CA O T HUdNG NlN
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? Tham djnh tinh hinh tai chinh cua Cong ty

Trong nam 2024 vdi nhufng kho khan ciia nganh trong nam, hoat dpng kinh

doanh ciia cong ty co nhieu bien dpng, do tic dpng ciia viec thu hoi cong no, cic

dp In dau ta deu khong hieu qul din tdi ddn vj thieu von hoat dpng

Ap lac tri nd goc va lai vay hang thing la rat Idn, hoat dpng SX KD ciia cong

ty phu thupc nhieu vao nguon von vay. V on chu sd hOfu den thdi diem 31/12/2024

la -60 ty dong . Trong do von dieu le ciia cong ty mp la 266 ty dong.

d.Danh gia sp phoi hpp hoat dpng giute Ban kiem soat vdi Hpi dong quan

trj. Ban Tong giam doc va cac Co dong.

Ban kiem solt thpc hien gilm sit Hpi dong quln trj, Ban Tong Gilm doc

trong viec quln ly va dieu hanh Cong ty. Cic thanh vien Hpi dong quan trj, thanh

vien Ban kiem solt va thanh vien Ban Tong Gilm doc trao doi trong cong viec va

cung cap thong tin qua lai theo tinh than hop tic, tao thupn ldi cho cong viec cua

cic thanh vien.

Hpi dong quln trj mdi Ban kiem solt tham da tat ca cic cupc hpp ciia Hpi

dong quan trj, hau het cic tai lieu nhu bien ban hpp Hpi dong quan trj, Nghj quyet

cic tai lieu, bio do, td trinh cua Ban Tong Gilm doc khi gdi xin y kien Hpi dong

quln trj dong thdi gdi cho Ban kiem solt.

Ban kiem solt dUdc nhan tai lieu cic cupc hpp trien khai, sd ket, tong ket

hoat dpng kinh doanh thupc mpi ITnh vac hoat dpng cua Cong ty.

Hpi dong quln tri, Ban Tong gilm doc tao dieu kien cho Ban kiem solt

trong qul trinh thuc hien nhiem vu.

Cic thanh vien Hpi dong quan tri, Ban Tong Gilm doc va ngUdi quln ly khlc

trong Cong ty cung cap cic thong tin va tai lieu lien quan den hoat dpng cua Cong

ty theo yeu cau cua Ban kiem solt

e.Phucfng hirdng hoat dpng nam 2025.

Gilm sit tinh hinh thac hien Nghj quyet cua DHDCD thudng nien hang

BA O CA O THUdNG MEN
DIC-INT RACO
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c. Hdp dong/ Giao djch vdi ngudi npi bp.

? Giao djch giula cong ty, cong ty con, cong ty do cong ty dai chung nam

Mua co phieu

Mua co phieu

Ly do t^ng,
giam (mua,

bin, chuyen

doi,

thudng...)

6,55%

5,06%

Tylf

1.709.700

1.318.900

So co

phieu

So co phieu sd

hdu cudi ky

5,75%

4,87%

Tyip

1.500.000

1.270.000.

So co

phieu

So co phieu sd

hdu dau ky

C6 ding
ldn

Co dong
ldn

Quan h^

vdi co

dong npi

bg/cP
dong Idn

Nguyln
Thanh

Son

Nguyln
Thanh
Son

To cĥ c/

Ngddi
thuc hipn

giao djch

2.

1.

STT

3. Cac giao djch, thu lao va cac khoan ldi ich cda Hpi dong quan trj. Ban

Tong giam doc va Ban kiem soat.

a.L Udng, thadng, thu lao, cac khoan ldi ich.

Hpi dong quan tri, Ban dieu hanh, Ban kiem solt dUdc hudng thu lao va dc

quyen Ipi khlc theo quy djnh hien hanh cua Cong ty. Trong do, thu lao cua cic

thanh vien Hpi dong quan trj, Ban dieu hanh, Ban kiem solt nam trong quy tien

lUdng chung cua Cong ty va dupe tri theo vj tri, chdc danh cong viec gin vdi mdc

dp hoan thanh nhiem vy. Nam 2024, thu lao thac te cda HOQT va Ban K iem soit

dim bio theo phe duyet cda Dai hpi dong co dong thadng nien.

b.Giao djch co phieu cua co dong npi bp/co dpng Idn

ty-

Cic nhiem vy khlc theo quy djnh cua Luat doanh nghiep va Dieu le Cong

Gilm sat viec chap hanh Phip luat cda Nha nUdc, Oieu Ip Cong ty, tinh

hinh thac hien dc Nghj quyet, Quyet djnh cua Hpi dong quln trj.

Tham dinh bio cio tai chinh nam cda Cong ty. T rinh bio do tham djnh

bio cio tai chinh, bio do tinh hinh kinh doanh hang nam cua Cong ty va bio cio

dinh gil cong tic quln ly cua HOQT len Dai hpi dong co dong tai cupc hop thudng

nien.

BAO CA O T HUdNG MEN gnnt
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? Giao djch giffa cong ty vdi cong ty trong do thanh vien Hpi dong quan

trj la thanh vien sang lap hoac la ngUdi quan ly doanh nghiep trong thdi gian

03 nam gan nhat trade thdi diem giao djch: TUdng tp npi dung phan c neu tren.

d. Danh gia viec thac hien cac quy djnh ve quan trj cong ty

Nang cao vai tro va day manh hoat dpng CNTT  trd thanh tru cot dot phi de

hoan thanh Chien lUdc phlt trien kinh doanh, thuc day chuyen doi so.

K ien toan mo hinh to chUc va nhan sp, gin vdi nang cao chat lupng nguon

nhan Ipc. Tiep tuc trien khai cic bien phip quan ly chi phi.

Thu tien cho mupn: 3.000.000.000 dong

MUOn tien: 66.482.576.017 dong

Tra tien: 77.071.097.216 dong

Thu tien mupn: 9.428.000.000 dong

Cho rnudn: 30.834.000.000 dong

Npi dung giao djch, Gia trj

Ben lien quan

Ben lien quan

Ben lien quan

Moi quan hp

vdi Cong ty

Ong Bui Thanh Nhan

Cong ty TNHH Dau TU

Khoan San BMC

Cong ty TNHH SX TM

BMC

Ten to chdc

3

2

1

STT

quyen kiem soat tren 50% trcf len von Dieu le vOi thanh vien Hpi dong quan

trj va nhtfng ngUdi co lien quan cua thanh vien do.

Trong nam 2024, Cong ty co giao djch vdi dc ben lien quan, cic giao djch

nay da dupe chi tiet tai Bio cio tai chinh nam 2024 da kiem toin tai ngay

31/12/2024 va dUdc Cong bo thong tin tai website Cong ty, cy the nha sau:

BAo CA O TUUONG mn
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4.

^nT fUT !̂
4.1221RM^

16S.S9S.222117
168.898.222117

(29.726720.698)
196.969.353.291

17.000 0̂000

^ f̂ -
A !̂

263.931 8̂0,̂ 1
410.995, J ^^2|̂ |

BsajBtssijabf

-

1.294.438.766
I.294.4J8.766

Iflj3.487.815.976

Sidiuoain

103.492255
20.445.344.050
3.901.150.239

24.449.986.544
-

lhK .X 9S.222.117
168fl98.222.tl7

-

(29.726.720.69S)
216.746.6S0.976

17.000.000,000
-

269.095406.007
3CO473.tSS.03O
7T3.5B8.S51J 15

-

-

1.252523.077
I.I52J 23fl77

968.189.283,053

S^ciiain

V .15

V -IO

v.g
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131
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149
141
149

139
137
136
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134
133
132
131
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123
122
12!
120

112
111
118

IH

313
so

5. Tai san aghn han khac
4. (iiao djch mua haa bi trai phmi Chiah phi
3. T ick- vi cic Idic ô kicic pliji thlNhk nude
2. Thai GT GT dupe thin ttir
i.ChiphilTiiiTuocngiinhan
V .Tii.io agio tvjn khac

2. Du phtuifl giant gil hang ton kho
1. Hang tfii kho
IV . K ing ton Uw

S. laiaiohaiuchocJ ly
7. Du phor.t phii the npln hai Idu ddi
6. Pbaithu ng^n hjn khac
5. Htai thu ve cho vay uaAu had

4. Phli thu theo cin d* fcc hoick hop d̂ og saydtfng
3. Phii tbu npi ho nghn hon

2. Tta nude cho agutri ban ag^n tû
1. Pha: thu ngjit a^a cua khach ki^g
III. Cac khoan phat tko agin han

3. Ekiu tu aim jiO den agiydia fun
2. Dupbonggiam gia chuagkhnan kiah doanh
t. Chung kkoan kiah doauh

II. nio to til chinh agin ĥ a

2. tUk khnaa luons duong d^a

I.T iiu
L  Tlio vi cac khoaa Iwoug dnuag liea

,V  TA I SAN NGAN HAN

Chi [So

BA NG CAN 6l K E TOA N H^P NHAT
Ti .fliy II firing 12 nan 1024

BfaciotMcltiaSlis'pollit

dm Diini tii  cSml)  2024 kit fiife tea ugly 31712(2024
ctwj lv C* phin Din tw V . Tbunt mti DIC
82 Triii Huy U^ .̂ PIS. Q.Pao Nj^ î, 1T .HA  CM Minh

PHAN V I: BAO CAO TAI CHiNH CUA  CONG TY

bao cao thuong men
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U28.984.98il.430

-

1.674.286.035
13.143.862.983
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V .W
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VJ
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268
263
262
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2M

255
254
253
2S2
251
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242
241
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232
231
230

229
228
227
226
225
224
223
222
221
210
219
216
215
214
213
212
211
210
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sis
a

ThNG CpNG T A I SAN (27v|00+2tHI>

AT iisMdiihajilhic
J . Thlit bi. vjt tu. phg turg thay the dai han
2. Tat can thue thu ahap hnatt lai
1. Chi phi tra trudc dSi h$a
V I. T il io dai V an khlc

5. Dau tu nSut gilt den agay dao ban

4. Du pMngdAulu tii duh dli hgn
3. Dau tu gap voa van don vj khac
2. Dau tu vin cung ly lien duanh, lien kct

t. I>1u ttr vao cdng ty coo
V . DiuM lai Chios dai hpi

2 Chi phi aay dims co baa do dang
1. Chi phi SX K D lii daag dai han
IV.T aiaaodiirdaogdilban

-Giattihaouwnhijlie
-NguySagia

III. Batd^ngiSoaAnlo

-GianitaolDoahi^k^
-Ngi.-ySr.giS

3.Taialacodjukv6hioh

- Gia tii hao mon lajf ill
-Nguyen gia

2. Tai da cu djnh Ihai I4i chinh

. Gii ujhaotnto luck I
-Nguyen gia

i.Taisancodinhhfluhiati
II.Tiiuocodjoh
7. Dp phoû  pMi Uu dai han kh6 doi
6. Phai ilia dii hai khac
5. Phai thu ve cho vay dai htm
4. Phai the npi hp dai han
3. V on lunli doaah * itoa vi Hue thugc
2. T ra truoc cho ngucti ban dat han
]. Phai ihit dai hytt ciia khich hang
1. Cic kludn phai tho dai ign

B, T AISANDAIHAN

Chi Ii8o

BA NG CAN O6l K E  TOA N HQV  NHAT
T ai ngly 31 thing 32 nam 2024
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I

_
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2.NguSi ntna tta tica Itooc â ia ban
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