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N6i dung thong tin cng bé:
Céng ty C6 phin Xiy dung va ning lwgng VCP cong bo Bdo cio thudng nién nim 2024
ciia Cong ty.
Théng tin ndy duoc cong bé trén trang thong tin dién tir cua Cong ty vao ngay A6../4/2025
tai dudmg din: https://vepholdings.com.vn/
Chung t8i cam két cac théng tin céng bé trén déy la ding sy that va hoan toan chiu tréch
nhiém trude phap ludt vé noi dung cac thong tin di cong bo.

Xin tran trong cam on!

Noi nhén: Dai dién to chire
- Nhu trén Ngudi dai dién theo phyip lugt

- CBIT website Cong ty

QUAN TRI
-  Lwuw TCKH, TCHC

Tai liéu dinh kém:

Bio cdo thudng nién ndam 2024,

Vii Ngoc T




BAO CAO

? Cf)ﬁPHﬁ'N .
2| XAY DUNG VA
* \NANG LUONG

o el S
P —



MUC LUC

01

Phan md& dau

Thong diép cha Chu tich HBQT g T
Céc hoat ddng ndi badt ndm 2024

Tam nhin, chién lugc, gia tri c6t 13i Théng tin chung vé doanh nghiép
Nganh nghé va dja ban kinh doanh
02 M6 hinh té chire hoat dgng
Gidi thiéu Ban lanh dao

: 20 ti * Dinh huéng phét trié
Bao cao tinh hinh inh huéng phat trién

SXKD 2024 R ro 03

Bdo cdo hoat dong SXKD 2024
T6 chirc va nhan sy
Tinh hinh ddu tu va thye hién dy an

Tinh hinh tai chinh Tinh hinh hoat d6ng clia HDQT

C6 déng va co cdu cd dong Danh gia clia HBQAT vé hoat dong Ban
K& hoach SXKD 2025 Tong giam déc

Nhiém vy, giai phap K& hoach va dinh hudng cla HDQT
Héi déng quan trj 05

Hoi dong quan tri Phat tri

Ban kiém soat

Céc giao djch, thu lao, cac khoan lgi ich

clia Hoi dBng quéan tri, Ban Téng giam

d&c va Ban kiém sodt 0 6




THONG PIEP CUA
CHU TICH HOI PONG QUAN TRI

Kinh girl Quy cd dang, £6i tac va Toan theé
Nguwei lao dong,

Nam 2024 danh ddu mét giai doan ddy bién
déng nhung cing md ra nhiéu co hdi cho VCP
Holdings. Trong bdi canh thj trwdng ndng lugng
chiu tac dong manh fr sy bién ddng gid nhién
liéu, xu hwdng chuyén dbi xanh va yéu clu cao
hon vé hiéu qua van hanh, ching tdi da chi
dd6ng thich (mg, toi wu héa chién lwge va ting
budre chinh phyc nhirng muc tiéu quan trong

BAO CAD THUGING MEN 2024

Két qua kinh doanh &n twong, khang dinh vj thé virng chéc
Bing sy linh hoat trong didu hanh va téi wu van hanh, VCP Holdings d& dat tdng san lvgng
d@ién san xuAt 779 tridu kWh, 13ng 24% so voi nam 2023 (630 triéu kWh). Téng doanh thu
phat dién dat 810 ty dbng, lgi nhudn trwde thué dat 360 ty ddng. Khdng chi duy tri higu sudt
hoat déng cao tai cac nha may hién hiu, ching téi con thanh cong trong viéc nang cép
céng nghé, giam sudt tiéu hao nhién ligu, gép phAn nang cao tinh eanh tranh va higu qua tai
chinh.

Chién lwoc phat trién bén vivng - Cang budm dén lan séng chuyén ddi nang lwong

Trong giai doan 16i, Céng ty xac dinh chién lvge phat trién dya trén ba tru ct chinh: Tang

cwdng higu suit van hanh - M& rong danh myc nang lweng tai tao - Day manh chuyén

dbi sé.

*» Tang cwong higu sudt van hanh: Ching t6i tiép tuc dAu tw vao ndng clp céc t& may,
dp dung cong nghé sé trong gidm sat, bao tri, t8i vu hda céng sudt phat dién nhadm gia
tang tinh chii dong va dn dinh trong van hanh.

» M& rong danh muc ning lwong tai tao: Véi xu hudng chuyén ddi xanh, Céng ty da va
dang trién khai hang loat di an nang lgng sach, bao gdm Dy én dién rac Bac Ninh véi
cdng suét 6,1MW, Dy &n dién mat troi tai Thanh Hoa va Binh Phurée va nghién citu phat
tridn cac gidi phéap Iwu trir néng legng. BAay khdng chi 1 budre di chién lvoc gidp da dang
hoa nguén phat ma con thé hign cam két cia Cong ty trong viéc dbng hanh clng muc
tiéu phét thai rdng bing 0 vae nam 2050.

= Py manh chuyén ddi sé: Cang ty dang (ng dung Al va Big Data vao quén Iy vén hanh,
phén tich dir bao phu 1ai va tw déng héa cc quy trinh didu d9 dién nang, giup tang tinh
chinh xdc va téi wu hoa chi phi.

Dinh hwéng twong lai - Sin sang chinh phuc nhikng cét mée mei

Buwéc vao ndm 2025, ching t8i tin ring thj reémg nang lwgng sé tiép tuc cé nhivng bién

d@dng nhung ciing mang dén nhigu co hoi. VCP Holdings cam két duy trl da tang trudng, ddy

manh dAu tr vio nang lwong sach va khéng ngimg dbi méi dé nang cao nang lyc canh
tranh. BAng thai, ching toi tiép tyc hop tac véi céc ddi tac trong nude va qubc & nham huy
déng ngudn vén, cang nghé tién tién, tao da cho sw phat trién bén virng trong dai han.

Thay mat Héi ddng Quan trj, t6i xin gir 1&i cdm on chan thanh dén Quy cb déng, Déi tac va

toan thé Ngudi lac ddng da luén dbng hanh va tin tedng Céng ty. Vi tinh than “Cang bubm

dén gié", ching ta s& cing nhau vuon xa, chinh phuc nhimg thanh céng méi, déng gop vao
sty phat trién bén virng cla nganh nang lugng Vigt Nam.

Tran trong!

CHU TICH HOI DDNG QUAN TR

v NGOC TU

VCP HOLDINGS
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CAC HOAT PONG NOI BAT NAM 2024

O vc

01 chinhanh
09 Céng ty thanh vién

186,1 MW phat

&
SAN LUQ'NG DIEN SAN XUAT

tAng 24% so vdi ndm 2023

779 wiewkwn

_dién
|I_ﬂ:E!|
DOANH THU

téng 131% so vdi ndm 2023

1.772 ty dbng

4]

TONG CHI PHI

tdng 129% so vdindm 2023

1.412 ty diing

[ il

o3

LOT NHUAN TRUGC THUE

t&ng 129% so vdindm 2023

360 v asn

BAC CAC THUGONG NIEN 2024

o)
LOT NHUAN SAU THUE

tang 154% so vdi ndm 2023

334  aong

Ngay 18/05/2024, VCP ky niém 20 nadm ngay thanh I3p
Be8  13/05/2004 - 18/05/2024). Trai qua 20 ndm xay dung va phat tién,
VCP ngay cang phat trién, mat hanh trinh hudng tdi thanh cong.

r—_ e

“HUGNG ‘Tﬁl-ﬁhNHq;“ .- \ r

()  Nna méy Thiy dign Dak Robaye (10MW) dudc xdy dung tai

A Thén Méng Ben, thi trdn Mang den, huyén Kon Piéng, tinh Kon
Tum do VCP dau td va x8y dung da chinh thuc van hanh phat
dién thudng mai, hda ludi dién quic gia vao thang 08/2024.

199 ’;!_”L!_‘JL

pild

VCP HOLDINGS



Tam nhin

Sir ménh

VCP P&C trd thanh nha
dau tu, van hanh cac duJ
an nang lddng tai tao
hang dau Viét Nam

VCP P&C cung cdp ngudn
nang lugng sach cho mét
tudng lai phat trién bén viing

GIA TRI COT LOI

UY TIN

Uy tin trong nganh, uy tin dai vdi khach hang, déi tac, luén
cam két chat ludng va ludn gitl chill tin trong moi quan hé hdp
tac

TRI THUC

Ludn hudng t8i ddi ngld cd mot nén tang kién thdc viing
manh, am hiéu, nhay bén trong moi linh vuc.

TRACH NHIEM

Trach nhiém vdi déi tac, vdi cong dong, vdi xa hgi

CHIA SE
Theo nguyén tac hdp tac cac bén cung cb Idi win win, ludn
thé hién tinh thén cho di cua hé thing

BONG THUAN
Tinh than hdp téc doan két trong moi cong viéc

VCP HOLDINGS
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01.

THONG TIN CHUNG

1.Théng tin chung vé& doanh nghiép
2.Nganh nghé va dia ban kinh doanh
3.Mb hinh t6 chic hoat dong

4.Gidi thiéu Ban Lanh dao

5.Dinh hudng phat trién

6.Ruiro

t‘riu

2idis

JOP HOLDINGS

BAD CAD THUGONG MIEN 2024




THONG TIN CHUNG @ veR

Tén giao dich: CONG TY CO PHAN XAY DUNG VANANG LUQNGVCP ~ Nguoi lao dong VCP say mé lao dong,
khéng ngirng né lwe, séng tao. Trai
Tén giao dich quéc t&:  VCP POWER & CONSTRUCTION JOINT STOCK COMPANY. oy 20 nam hoat dgng, VCP luén

Bia chi: Tang 19, toa nha Vinaconex, 34 Lang Ha Bng Da, Ha Noi khang djnh dwoc vj thé, vai tro tror
thanh nha diu tw, van hanh cic di én

Slogan: Nang Iudng mdi vudn tdi dinh cao
M3 c8 phidu: VCP nédng lwong téi tao hang dau Vigt Nam,
S BINR: ) déng gép quan trong vao sy phét trién
Vén digu 1é: 837.896.580.000 dong kinh té - xa héi cia dit nwoc.
S dién thoai: 024 62699988
56 Fax: 024 62699977
Webiste: http://www.vcpholdings.com.vn .
&
Mail: vanthu@vcpholdings.com.vn =

BAQ CAD THUONG MEN 2024 VCP HOLDINGS



) QUA TRINH HINH THANH VA PHAT TRIEN

Hoan thanh va phat

Niém yét cd phidu VCP

Thanh lagpCéngty  D&itén Céngty Thanh lap Céng ty Thanh ldp cong ty con n
con dign Nha may trén san Upcom
Céng ty dugc thanh Cdng ty d6i tén Cdng Thanh lap Cong ty CP
Iag vé‘;ﬁm canag ty ty C5ph3n D3utix8y  Thanhisp CongtyCp  Thly dién Xudn Minh, ty Nha may Thoy digén  Ma cé phiéu VCP chinh
hi y dién " 5 & gd 5 =
gir:ﬁ:l Thiy aib dung va Phat ridn Thily din Béi Thugng, '+ 99P von 51% Bai Thugng (BMW]  thirc giao dich trén san
nang lugng Vinaconex ty 16 gop v6n 51% vén hanh thudng UPCOM
mai
2004 2010 2013 2014 2016 2017
LD vee
— [ HoiLoings J
2024 2023 2022 2021 2020 2018
Hoan thanh va phét M&A dau tw di dn Téi co cdu VCP va cie  M&A ddu tr dy dn Hoan thanh va phat
dign Nha may it Hoan thign hé théng 5o, vi thanh vién ~ aign Nha may
. i « M&A 82,76% CTCP Thiy
M&A Cong ty Tép trung hoan dien Nam La s hiu 02NM  Nha may Thoy dién

Nha may Thay dién
Pak Robaye (10MW)
van hanh thuong mai

TNHH Méi triedrng
Ngdi sao xanh, ty
16 gép vbn 99,55%

BAD CAO THUGNG MIEN 2024

thién hoat déng
toan hé théng

+ Hodn thién md hinh 18
chirc hoat déng VCP
HOLDINGS, téi co céu
toan dién VCP va céc
cdng ty thanh vién
trong hé théng

+ M&A Céng ty C4 phén
Thiét bj phu ting Sai Gén
(SMA)

14 (1) Nha mady Thuy dién
Nam La - 27MW, (ii} Nha
may Thiy dién T4t Ngodng
- TN

M&A 100% Cang ty TNHH
Thay diégn Bak Robaye,
Cang ty TNHH Thuy dign
Bak L& 4, Cong ty TNHH
MTV Nha may Thiy dién
TécBa

Cang ty dii tén Cong ty CP
Xy dung va Nang hidng
WCP (Tén viél 1 Cong ty
& phén VCP P&C)

Thénh 1ap Cong ty C& phan
Cd dién VCP, ty ié gép vin
98,5%.

Xu@n Minh (15MW) van
h&nh thuong mai.

YCP HOLDINGS




NGANH NGHE VA BIA BAN KINH DOANH

& San xuét va kinh doanh dién nang
o PAu tw xay dyng cac du an néng lugng
& Téng théu xay lap

Dich vu sifa chila béo du@ng thiét bj cho cac nha may thuy dién

© M&A cac cong ty hoat dong trong linh virc nang lugng

BAD CAD THULUNG MEN 2024

NHA MAY XU LY
® RAC THAI PHAT DIEN
NGO SAD XANH

o MHA MAY THUY DIEN
CUrA DAT

o MHA MAY THUY DIEN
XUAN MINH

o NHA MAY THUY DIEN
BAI THUQNG

» MHA MAY THUY DIEN
LA

b

« NHA MAY THUY DHEN
TAT NGOANG

INHA MAY THUY DIEN
* DAK ROBAYE

. DAF AN NHA MAY
THUY BIEN DAK LO 4

o NHAMAY THUY BIEN
ol oLun

e D AN NHA MAY
THUY DIN THAC B

6,1

48,312 wpvnnem

10.
3540.0n

VCP HOLDINGS
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MO HINH
T8 CHU'C HOAT DONG

DAl HOI BONG CO BONG

BAN KIEM SOAT

¥ ’ | [ s

Bl 5aN TO CHUC | BAN TAI CHINH KE BAN KINH TE DAU | : TRU"gHTér SUA
{ HANH CHINH HOACH TU HANH

N _ ot : ' - ~ (VCP MBE)

-

NHA MAY THUY BIEN CONG TY CP THUY
CUADAT DIEN XUAN MINH

" CONG TY TNHH MOI

CONG TY GP THIET B|

: - TRUONG NGOI SAD.
PHU TUNG SAI GON

BAD CAD THUGNG NIEN 2024 VCP HOLDINGS



CHI NHANH CONG TY

1. Tén chi nhanh: Nha may Thuy dién Cia Bat - Chi nhanh Cdng
ty tai Thanh Hoa

Bia chi: Xa Van Xuén, huyén Thudng Xuan, tinh Thanh Hoa
Hoat dong kinh doanh: Van hanh Nha may thuy dién Cda Pat
Cdng suat: 97 MW

San ludng thiét ké: 417 Trigéu KWhinam

BAD CAD THUGNG NEN 2024

CONG TY CON

2. Tén Céng ty: Céng ty CP Thay dién Nam La

Bia chi: S6 144 dudng Truéing Chinh, t6 4, P. Quyét Thang, TP
San La, tinh Sdn La

Hoat dong kinh doanh: Van hanh Nha may Thiy dién Nam La,
Nha may Thiy dién Tat Ngoang va sd hilu Céng ty CP Thiét bj
phu ting Sai Gan

Véin digu 1&: 315 ty dong

Ty & sd hitu cia VCP: 82,76% von diéu 18

Cong suat: 27MW/7MW

San ludng thigt ké&: 103,5 trigu KWh/ndm/25,76 trigu KWh/nam

VCP HOLDINGS
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THONG TIN VE CHI NHANH CONG TY VA

CONG TY CON CONG TY CON

2.1. Tén Cong ty: Céng ty CP Thiét bj phy ting Sai Gén 3. Tén Cang ty: Céng ty CP Thuy dién Xuan Minh

Bia chi: Thén 5, xa Buéing 10, huyén Bl Bang, tinh Binh Phudc Bia chi: Tang 2, Khu nha digu hanh céc cbng trinh thuy dién tai
Hoat dong Kinh doanh: Van hanh Nha may thily dién Bak Glun ; don o Chinh, thi trsn Thuting Xuan, huyén Thudng Xuan, tinh
V6n digu 1&: 203,5 ty ddng Hoal déng kinh doanh: Van hanh Nha may Thuy dién Xuan Minh
Ty 1é s6 hiu cia Nam La: 50,06% v6n digu 1 Vén didu 18: 150 ty ddng

Cong sudt: 18 MW Ty |& sd hilu cla VCP: 51% vbn digu 18

Ciong suat: 15MW
San lugng thigt ké: 66,10 triéu KWh/nam

San lugng thigt k&: 75,81 Triéu KWh/nam

BAD CAQ THUUNG NIEN 2024 VCP HOLDINGS




CONG TY CON

4. Tén Cong ty: Céng ty CP Thuy dién Bai Thudng

Dia chi: Tang 2, Khu nha diéu hanh cac cdng trinh thdy dién tai
thén Trung Chinh, thi tréin Thudng Xuan, huyén Thudng Xuan, tinh
Thanh Héa

Hoat ddng kinh doanh: Van hanh Nha may thuy dién Bai Thudng
Vén didu I&: 501y déng

Ty I& sd hilu cta VCP: 51% vdn digu 18

Cdng suat: 6 MW

San lugng thiét ke: 24,72 Trieu KWh/nam

BAO CAQ THUGONG MIEN 2024

CONG TY CON

5. Tén Cang ty: Cang ty TNHH Thiy dién Bak Robaye

Bia chi: Thon Mang Ben, thi trén Mang Den, huyén Kon Pléng,
tinh Kon Tum

Hoat dong kinh doanh: Van hanh Nha may Thiy dién Bak Robaye
Vén digu 16: 178 ty dong

Ty & 58 hilu clia VCP: 100% vin digu 1
Céng suat: 10MW

Séan lugng thist ké&: 35,40 trigéu KWh/ndm

VCP HOLDINGS

e



THONG TIN VE CHI NHANH CONG TY VA
CONG TY CON

CcONG TY CON
6. Tén Congty: Cong ty TNHH Thiy dign Dak L6 4

Bia chi: Thén 1, xa Ngok Tem, huy&n Kon Piong, tinh Kon Tum

Hoat déng kinh doanh: B3u tu xay dung Nha may Thiy dién Bak L6 4
Vén digu 1&: 181 ty dong

Ty |& s6 hilu cia VCP: 100% vén digu 1&

Céing sudt: 10 MW

San Iudng thiét ké: 34,08 Trigu KWh/nam

CONG TY CON

7. Tén Cong ty: Céng ty TNHH MTV Nha mdy Thiy dién Thac Ba

Bia chi: 56 30 Nguy&n Binh Khiém, P. Phi Thay, TP Phan Thiét,
tinh Binh Thuén

Hoat déng kinh doanh: D&u i xay dung Nha may Thay dién
Thac Ba

\/8n digu l&: 266 ty dong

Ty 18 sd hilu cia VCP: 100% vOn diéu 1&

Céng suat: 18BMW

San ludng thiét k&: 68,73 trigu KWh/nam

BAD CAD THUONG MEM 2024

VCP HOLDINGS




THONG TIN VE CHI NHANH CONG TY VA
CONG TY CON

CONG TY CON

8. Tén Cong ty: Cong ty TNHH M&i trudng Ngdi Sao Xanh

Dia chi: Thén Béng Sai, xa Phu Lang, thi xa8 Qué V3, tinh Béc Ninh
Hoat déng kinh doanh: V&n hanh khu lién hdp xd Iy chét thai cdng
nghiép, chét thai rdn sinh hoat phat dién,

Vén digu |&: 1.095 ty ddng

Ty I& sd hilu coa VCP: 98,55% von digu |é
Cong suat: 6,1 MW
San lugng thigt ké: 48,31 Triéu KWh/ndm

BAOQ CAD THUGNG MIEN 2024

CONG TY CON

9. Tén Cong ty: Céng ty C& phan Cd dién VCP

Bia chi: Tang 2, Khu nha digu hanh céc céng trinh thay dién tai
thén Trung Chinh, thi trén Thudng Xuén, huyén Thudng Xuén, tinh
Thanh Héa.

Vén digu 18; 20 ty dong

Ty 1& s6 hilu cua VCP: 99,5% vén digu lé

Hoat déng kinh doanh: Thuc hién dich vu bao dudng, sta chila
thiét bi cho cac Nha may dién

WCP HOLDINGS



Y GIOI THIEU BAN LANH BAO

Gid&i thiéu Ban Lanh dao Héi déng quan tri B
Ong Vi Ngoec Tu - Chu tich HDQT Ong Pham Van Minh - Phé Cha tich
N&m sinh: 1989 thudng trde HDQT kiém Téng giam
Trinh dd chuyén mén: Cd nhan déc

tai chinh

g8
Ong Nguyén Viét Tién - Thanh vién HDQT .
doc lap

Nam sinh: 1983

Trinh d6 chuyén mon: Thac sy

tai chinh

Na&m sinh: 1976
Trinh d6 chuyén man: Thac sy Quan tri
kinh doanh.

Ong Trinh Nguyén Khanh - Thanh
vien HBQT kiém Pho Téng giam dac
Nam sinh: 1982

Trinh dd chuy&n mon: Cu nhan tai
chinh

Ba Nguy&n Thi Ha Ninh - Thanh
vién HDQT doc lap

Nam sinh; 1977

Trinh dé chuyén mon: Thac sy
kinh t&

BAO CAC THUGING NIEN 2024 VCP HOLDINGS




Ban kiém soat Ban diéu hanh

Ba Binh Thi Hanh - Trudng BKS
Nam sinh: 1584

Trinh dé chuyén mén: Cl nhan
kinh té

Ong Nguyén Hb Ngoc - Thanh vién BKS
Nam sinh: 1991

Trinh d& chuyén mdn: Cu nhan

Kinh té

Ba Bui Hai Yén- Thanh vien BKS
Nam sinh: 1995

Trinh dd chuyén mén: Cd nhan
Kinh té

BAD CAO THUONG HIEN 2024

Ong Pham Van Minh - Téng gidm déc
Nam sinh: 1976

Trinh d& chuyén mén: Thac sy Quan tri
kinh doanh

Ong Trinh Nguyén Khanh - Phé Téng
giam doc

Nam sinh: 1982

Trinh d6 chuy&n mén: Cd nhén tai chinh

VEP HOLDINGS
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PINH HPONG
PHAT TRIEN §

-1 Phat trién Céng ty vé quy md
phat dién, duy tri tdng trudng
bén wving vé doanh thu, Idi
nhuén dé nang cao gia tri cho
c¢d dbng, téi Uu héa ngudn luc tai
san hién cdé va quan ly chi phi,
md rong dau td vao [linh wvic
nang lugng;

=] Céng trinh, thiét bi dudc quan ly
va van hanh an toan, mang lai
hiéu qua cao nhéat vé doanh thu
va Igi nhuén. Sd dung nguodn luc
cé hiéu qua dé& phat trién céac
loai hinh dich vu la thé manh cua
Céng ty;

=] M&A céac du an thuy dién, ndng
ludng tai tao;

5 | Quan tri Céng ty con dam béo
hoat dong hiéu qua, bao toan va
phat trién van.

BAC CAO THUONG NIEN 2024 VCP HOLDINGS
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CAC RUIRO

Q,/ Rui ro kinh t& @ Rui ro phap luat

Nam 2024, kinh t& - xd hdi nudc ta dién ra trong b6i
canh nén Kinh té thé gidi phai déi mat vdi mét loat
thach thic, nd xdu gia tang, kim ngach thudng mai -
dau td am dam, thién tai, bién d&i khi hdu, cudc chién
Nga - Ukraine va mét s xung dot trén thé gidi tiép tuc
dé nang lén cac hoat déng kinh té.

Nam 2025, dJ bao céc i ro tiém an W moi trudng kinh
té thé gidi van con hién hdu va liép tuc tac dong tidu
cuc dén trién vong phuc hdi tdng tridng kinh t& cla
Viét Nam. Lam phat @ mdt s& nén kinh té Idn kha
nang vin cén & mdc cao, ng céng tiép tuc gia tang;
tdng tridng thudng mai todn cdu tiép tuc xu hudng
thap, chiu &nh hudng tU canh tranh chinh trj dién bién
cang théng, kho ludng. Kha néng phuc hdi cua kinh té
toan cdu chua rd rang. Qubc hdi da dé ra myc tiéu
tang trudng nam 2025 dat muc 8% trd I&n. Vi tinh hinh
kinh té dudc ky vong &n dinh trd lai, hoat ddng san
xufit cua doanh nghiép tiép tuc md réng va phat
trién khién cho nhu cau tiéu thu dién s& gia 1@ng manh
mé trd lai.

BAD CAO THUGING NEN 2024

LAmdt Céng ty da duge nigém yét tién san ching khoan til nam
2017. Do db, hoat dong kinh doanh cia VCP cdn dam bao
tuan thd theo dung céc quy dinh coa Luét Doanh nghiép,
Luat Ching khoan, Ludt Thué, .. va cdc van ban ludt khac co
lign quan. Ngoai, VCP hoat ddng trong linh vyc san xudt vakinh
doanh nédng lugng nén clng chiu anh hudng W cédc van ban
phap luadt co lién quan nhu Luat Thay Idi, Luat Khi tugng, Luat
Tai nguyén nudc, Luat Dién lyc .Trong ndm 2024 vila qua, Uy
ban Chung khoan Nha nudc da siét chat cac quy dinh vé cong
b& théng tin déi vdi cac cong ty niém yét, nham ndng cao tinh
minh bach vabao vé quyén Idi cho cac nha dau wW. Tl do, tién
tdi muc tiéu nang hang thi truéng chuing khoan. Cac cong ty
niém y&t can tuén thi theo ding cac cd ché phéap ly vé cng bd
théng tin v ndng cao tinh than trach nhiém déi vdi cac hoat
déng cta minh dé trdnh cac trddng hdp bi xd ly theo quy dinh.
Vi vay, VCP da, dang thuding xuyén cap nhat va ap dung céc
quy dinh phép luat méi nhat dé tranh cac vi pham phap ludt co
thé &nh hudng dén tal chinh vauy tin cia cong ty. Ngoai ra, Ban
Lanh dao con dé ra vatrién khal cac chinh sach ndi by nham
théng tin cho cac nhan vién va déi tac lién quan déu tuan thd
ding cac quy dinh cua cong ty, vdi muc dich t5i da hda hig¢u
qua kinh doanh.

VCP HOLDINGS
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- Céc rui ro

@ RUi ro vé van hanh

Céc nha may Thiy dién trong hé théng da phan da van hanh
thudng mai I 5 ndm trd 1én, nhigu may mac thist bi da xudng
¢Ap, héng héc. D& han ché viée nay Cong ty da xdy dung cac
bién phap quan Iy ki thuét, nhu Iap k& hoach bao dudng, sua
chida thiét bj dinh ky thuéng xuyén, chudn bj thiét bj du phdng
nhdm dam bao cdng viéc dude didn ra lién tue, khang bj gian
doan va thdi gian ding may dé& sda chila ngan nhét.

Q Rui ro bién déng gia ban dién

Trong nam 2024, gi4 bén lé dién da dudc diéu chinh tang
1 1an, tang 4,8% so vdi nam 2023 Ién 2,103 ddong/kWh. DU
béo EVN cd thé tang gia ban & dién binh quén co thé tang 4
- 8% trong nam 2025 trén cd s4: Gia ban 1& dién binh guan
hién hanh vdn thdp hon gia thanh san xut dién ndm 2024
{2.103 ddng/kWh); 4p Iyc tang chi phi hoat dong dén tl ty
gié khi Fed duy tri chinh sach tién té that chat va El Nino
tiép dién trong nla dau nam 2025.

Tién cd sd do, VCP dang uu tién t8i du héa ngudn ldc hién
cé dé gil vilng thi phan va cd gang tan dung cac cd hoi tu
yigc tang gi4 dién, ddng thdi ddy manh tién do cac du an thiy
dién nham dam bao ngudn dién cung cép 6n dinh.

Q Rui ro thi tiét

©6i vai céc nha may hoat dong trong finh vdc thay dién noi
chung va VCP néi riéng, san xuat phu thudc chi yéu vao
ludng nudc dé& vao cac hd chua. Trong trudng hdp nude
trong cac hd chda bi thiu hut, tham chi bi can nudc do su
bin d&i that thugng cua thdi tiét nhd han han kéo dai,
lugng mua giam trong ca mia mua, ldam lddng nudc tich
trong hd chila thap hdn so vdi muc thigt k&, khién san ludng
digén san xudt khéng dat muc tiéu dé ra.

Nam 2025 du kién vdn 14 mét nam kho khan dbi vai
nganh thiy dién do &nh hudng cla thdi tiét cuc doan, kho
du doan. D& (ing pho vdi cac bién ddi nay, Cong ty ludn c6
gang theo sat du bao khi hau va thiy van dé co phudng
an kip thgi nhdm v&n hanh hd chda hiéu qua, til do xay
dung phudng an phat dign 161 uu,

D6i vdi cac rdi ro thdi tiét khac nhd 10 quét, mua ldn, gay
thiét hai cho cac céng trinh dé dap cua nha may, ciing
nhu gay ra sJ cd trong viéc cung dng dién, Cong ty ludn
san sang chudn bi nhiing phudng an phong chéng bao Iut,
giam nhe thiél hai do thién tai gay ra va thic thi cac bién
phap bao vé méi trudng sinh thai.

Céng ty da thdc hién tdng kiém tra cong trinh trudc mua
mua bao trong dd thuc hién kim tra thigt bi cd khi thay
cong; Kiém tra hé théng théng tin lién lac, Kiém tra, thi
nghiém hé théng tiép dia, chéng sét .

Lap, phé duyét, t8 chilc dién tdp Phudng @n (ng pho thién
tai, bao |0 tai cAc Nha may trong hé théng.

Rui ro khac

Bén canh tac dong cia nhing rdi ro ké trén, mét 86 rdi ro
bt kha khang c6 thé k& dén nhu 10 lut, chay nd, dong dat,
dich bénh,... c6 th& anh hudng nghiém trong dén hoat déng
san xudl, kinh doanh cta doanh nghiép. Vi yéu 16 b&t kha
khang v hau qua nang né khi xdy ra, Deanh nghiép ludn chu
déng dé ra céc giai phap dng phé kip thdi clng nhu tuyén
truy&n néng cao nhén thic a_trgch nhigm trong doi ngu can
bd nhan vién dé han ché 16i da ﬂﬁ.é‘l-ﬁl v& ngusi 14n tai san.
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02.

BAO CAO HOAT DONG
SXKD NAM 2024

1.B&o cao tinh hinh san xuét kinh doanh n&m 2024

2.T6 chirc va nhan su

I
3.Tinh hinh dau tw va thyc hién dw an

!

4 Tinh hinh tai chinh

5.Cé dong va co cau cd dong
6. K& hoach san xuat kinh doanh nam 2025

7. Nhiém vu va giai phap

BAQ CAD THUUNG MEN 2024
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MOT SO CHI TIEU CHINH VCP HOLDINGS

MOT SO CHi TIEU CHINH VCP HOLDINGS

BVT: Ty abng
Ting
Chi tiéu 2020 2021 2022 2023 2024 trudng
2024/2023

Doanh thu thuin 411 592 989 766 1.772 231,5%

nhudin sau
:i:?:‘ 4 50 68 447 136 334 245.6%
Thng tai sin 3032 3264 3.406 4513 4802 106,5%
Vén chi sé him 1059 1.212 1.624 1.736 2048 118,3%
ROE 47%  56%  21.5%  7.8% 163%  208,9%
ROA 16% 21% 131% 301% 6% 229,2%

Doanh thu thuiin va lgi nhufin sau thué
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100 1772
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10 hicid
500 Te6
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&0
41 47
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0 =n B .
020 ilrsd 023 2024

# Doanh thu thuidn

BAD CAQ THUGING MEN 2024

® Lgi nhujin san thoé

{0

T

GO

006

404K

SO0

25.00%

20,00

15.00%

1, 0%

S.00%

0.00%%

Téng tai sin vi vin chi si hiru

2020 2021 022 023 034

wThng (Al sin Voo chi si hing

Kha ning sinh loi

27.50%

16, 30%

pALR w2 el 1023 024

—ROE ——ROA
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KET QUA SAN XUAT KINH DOANH NAM 2024

Véi tinh than doan két, khéng ngling ddi méi, séng tao, ap dung cic gidi phap, Két qué kinh doanh clia VCP nam 2024
sang kién cai tién kj thuat vao san xudt, clng si dinh hurdng, chi dao clia Hoi ddng
Quan tri, VCP Holdings d3 cé mdt nam hoat dong hiéu qua, van hanh an toan, tin céy.
Céng ty d3 hoan thanh 16t nhiém vy SXKD nim 2024, Két qua thye hign mdt s6 chi ‘ TH2024/

BVT: triéu ding

el e e
tiéu chinh v tinh hinh hoat ddng SXKD nam 2024 nhu sau: Chi titu KH 2024 ETH 2024 & o024
Két gua kinh doanh hep nhat nam 2024 1 | San lupng phét dign 372 443 119%
EVT: triéu dang
£ - | : U TH 2024/ | TH 2024/ 2 | Téng doanh thu 382,127 468.064 122%
Chi tiéu KH 2024 | TH2024 || TH2023 | 000 S
1| sén lwong dien 668 779 630 116% 124% 3 | Tong chi phi 302633 | 283.036 93.5%
2 | Téng doanh thu 1.687.205 | 1.772.499 | 766.237 109,7% 231% 4 | Loi nhudn tarde thué 70,494 185.028 232,8%
3 | Téng chi phi 1.489.386 | 1.412.218 |613.988 94,8% 225% .
; 5 | Thué TNDN 8.340 17.783 213,2%
4 ;";’l'é“h”““ HUE 197909 | 360280 |152249 | 182,04% | 239%
6 | Loi nhudn sau thué 71.154 167.245 235%
5 | Thué TNDN 25827 26705 | 15665 103,4% 169%
6 E\uliénhuﬁn I | 172,082 | 333575 | 136.584 193 8% 247%
Ll
g, | Lo Rsn e | 13132 | s0ss21 | 122457 2337.7% | 250,3%
thué Cong ty me [
L N K&t qua SXKD ndm 2024 cha VCP
Két qua SXKD hop nhat nam 2024
500
1800
1600 o
1400 300
1200
1000 200
BOD 100
BOO
400 1]
200 Sanlrgng (igy  Doanh thu (tyd) Lol nhugn frude L nhudn sau
i ki) thisb (. a) thad {14}
San lygng (indu Doanh thu [v.d) Lei ribugn frirde Ll nhugn sau thud
KWWh) hué {tj d) {ty.) w k& hoach ® Thire hign

m Ké hogch Thyre hign
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KET QUA SAN XUAT KINH DOANH NAM 2024 CUA
CAC CONG TY CON

I. Céng ty CP Thiiy di¢n Nim La: Nha méy Thiy dign Nim
La 27MW va Nha may Thay dign Tét Ngoding TMW

2. Céng ty CP Thiiy dién Xuin Minh: Nhi may Thuy dién
Nuiin Minh 15MW

NGi dung e Thye hifa S T T Nldung K&hoach || Thychign
ndm 2024 ndm 2024 TH/KH ndm 2024 ndm 2024

1 |San lugng kwh 116.236.507 138.968.319 | 119,56% 1 | Sén lugng kwh §2.014.563 62.266.698| 121%

2 E,_I";C"“ thu, thunhdp | ae | 204.195.448.958| 159.431.036.221| 78,07% - :2:;;1!‘\2‘ o ala| CROARRELIN | FAbTS0E mg%?
3 | Téng chi phi dong | 107.829.071.638| 102.900.118.525| 9543% 3. [Teng chip s sttt iniaooonmminl Mo

4 |Lginhulntbcthud | Dong |  92631.089.107| 56.425.879.336| 60,91% 4 g nuNINE | pong| 882271543 | 18.806.060.383 | 213%

5 ]Lm nhuan sau thué dang 79.499.827.854 53.764.145.758 | 67,62% 5 |Ldi phufin sau thud | diing| 7.973.715.433| 17.799.970.782 | 223%

6 |Catic % 10% 10% 6 ok % 0% 8%

3, Céng ty CP Thay dién Bai Thugng: Nha may Thuy dién

Cing ty CP Thiét bi phu ting Sai Gon (Cong ty con eun Cong tv €1
Bii Thwgng 6MW

Thiry dién Nim La): Nha may Thuay dién Dak Glun I8MW

A K& hoach Thyt hién Ty 18 K& hogch Thye hién TV 18
Noi dung = z
nim 2024 ndm 2024 TH/KH ndm 2024 rdm 2024 | TH/KH
1 |San gng kwh 68.617.500 64,189,843 93,55% 1 | San igng kwh 18.253.706 24.001.248 131,45%
Doanh thu, thu nhdp . Doanh thu, thu " =
7 ot déng 79.711.321,761 73.355.649,051 92,03% 2 nhép khéc dbng | 21.800.631.932 | 27.063.950.521 | 124,14%
3 | Téng chi phi dong | 63.935.446.506 57.600.760.933 | 90,23% 3 | Téng chi phi déng | 21.569.063.435 | 19.308.834.781 | 89,5%
5 e 4 |LOinhudnindde | e o | 53y sgaagy | 7755115740 | 3357,1%
4 | Lgi nhulin trudc thué ddng | 15.775.875.255 15.664.888.118 | 99,3% thus g S kb *
Lgi nhudn sau
A Pr— dong | 12620700204 13.008.602.645 | 103,07% 5 | gk ddng | 219.990.072 | 7.400.683.353 | 3364,10%
6 |caux 8% 0% £op, 6 |Cati 0% f% 3364,10%

BAD CAO THUONG MEN 2024
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KET QUA SAN XUAT KINH DOANH NAM 2024 CUA

CAC CONG TY CON

4, Cong ty TNHH Thay dig¢n Dak Robaye: Nha may Thuy
dign Dak Robaye 10MW

ot T
1 | San luging kwh 24.367.135 24,367.135 100%
3 mh”‘”' ‘“'-‘"’T‘%p dong | 23.345.046.389 | 23.345.016.389 | 100%
3 | Téng chi phi déng | 22.529.519.663 | 24.530.482.67% | 108,9%
4 |Lginhudntnwc thu | déng| 815526726 | -1.185.436.200
5 |Loinudnseuthud | dBng | (1,308,781,310) | (1,308,781,310)
6 |conic % |

5. Cing ty TNHH Méi trurdng Ngdi sao xanh: Nha nuiy dign ric Ngdi
sao xanh 6,1 MW

Noi dung Tl i
1 ?‘:}1 kigeng phat fewih 22.000.000 22.613.801 | 102,79%
2 E::;';m thu @bng | 1.000.000,000.000 | 1.003.882.672.456 | 100,36%
21 ;;“é“tgd‘gd“”“'““ dong |  55.000.000.000|  55.064.831.634| 100,11%
3 | Lofi nhudn sau thud | ding - 104.832.319.879
4 |Cotifc %

BAQ CAQ THUSING NIEN 2024

7.

6. Cong ty CP Co dién VCP: Dich vy Lip diit va sira chira,
biio duimg miy moc thiét b

o e ot o | e o
1 I;'“;:;':d““ag | gang | 12.062.198.043 ——
3 |Tangchiphi | dong | 11.925.220.633 | 11.791.119.520 | 98,9%
4 mgh“a"“"e‘ déng 136.977412|  464.138.580 | 338.8%
2 ﬁghuan S| gong 9.077.411| 272623.682| 2732%
3 | ot % 1%

Cing ty TNHH Thuy dién Dik 16 4

Dia diém thye hign; Xa Ngoc Tem, huyén Kon Plong, tinh Kon Tum va xa
Som Lép, huyén Son Téy, tinh Quéang Ngii.

Cong sudt thiét ké: 10MW, San lugng dién thiét ké: 34,0 tridu kWh
Téng mirc du tu: 373 ty dong.

Cong tac thyc hi¢n dhunr;

- DA hodn thanh thiét ké co s, thiét ké k§ thudt, dén b gidi phong mat
bang.

- Bang thue hién cong tac ddu thiu, lua chon nha thiu thi cing
Céng ty TNHH Nha may thuy dién Thic Ba

Bia diém thye hién: tinh Binh Thugin

Cong suft thift ké: |8MW, San lugng dién thibt ké: 70,89 wrigu kWh
Téng mirc diu ur: 634 ty ddng

Cong thc thue hién ddu tu:

- Ba hoan thanh thiét ké co s,
- Pang thyuc hién cdng téc thidt ké ky thudt, gidi phéng mat bing bing,
cong tac ddu thau lya chon nha thiu thi cong

VCP HOLDINGS
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TY LE NAMMND

5.41%

= Nam

= N

TY LE TRINH DO HOC VAN

4.86%

» Cao dang
« K§ su
= Trung cap

m Ci¥ nhan
® Thac s§
Lao dgng phé thing
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1

TiNH HINH DAU TU VA THU'C HIEN DL AN

. Bau td xay dung Nha may thiy dién Bak Lo 4:

Chii déu tu dJ an: Cong ty TNHH Thuy dién Dak L6 4

Bia chi xay dung: Xa Ngok Tem, huyén Kon Piéng, tinh Kon Tum

Cong sudt thidt ke: 10MW

Dién ludng: 34,03 triéu KWh/ndm

Téng muc dau W 373 ty dong

Cong tac thyc hién dau tu:
+ Da hoan thanh thist k& cd sd, thiét ké ki thuat, dén bu gial phong mat bang
+ Pang thuc hién céng tac dédu thau, Iua chon nha thau thi cong.

2. Bau tJ xdy dung Nha may thiy dién Thac Ba:

Cho diu td dd 4n: Céng ty TNHH MTVY Nha may Thay dién Thac Ba
Dia chi x@y dung: Tinh binh thuan

Cbong sudt thiét ké&: 18MW

Dién ldgng: 70,89 triéu KWh/nam

Tdng muc dau tu: 634 ty déng

Céng téc thyc hién dau wi:

+ DA hoan thanh thiét ké cd sd;

+ Dang thuc hién cdng tac thidt k& ky thuat, gial phong mat bang bang,
cong tac déu thau Iua chon nha thau thi cdng

BAD CAQ THUNG MEN 2024
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TINH HiNH TAI CHINH

Tinh hinh tai chinh

Bdn vi; Trigu d2ng

=T ol o

BAD CAQ THUGNG NIEN 2024

Chi tiéu Ndam 2023 Nam 2024 Chénh léch CAc chi tigu tai chinh PVT | 2023 | 2024
Téng gié tri tai san 4513.730 4.802.388 288.658 1. Chi tiéu vé kha ning thanh ton
) H& s5 thanh todn ngdn han (TSNH/Ng NH) | @n | 072 | 1,56
| T8ng tai san ngén han 727.501 1.200.252 472,751
| ]
Téng tai san dai han 3786229 | 360213 | -184.003 Hg s6 thanh todn mhanh (TSNH-HTK/NG) . | o0 | 429
NH) ' ;
Ng phaitra 2.777.711 2.754.322 -23.389
Chi tiéu v& cd cdu vdn
& .736.018 2.048. 048 T -
Vidin chi sd hifu 1.736.0 48.066 312.0 H@ s5 no/Téng tai sén % 62 57
Doanh thu thuin 766.237 1.772.499 1.006.262 Hé s6 ng/Vén chi sd hifu % 160 134
£ e il -~ l
. Chi tiéu vé nang lir'c hoat dong
Lgi nhugn sau thué 136.585 333.575 196,990
) Vong quay hang tén kho {(GVHB/BQ HTK) | Vong 6,1 74
Vang quay téng tai san (DT thuan/Tng TS)| Véng | 0,2 0,4
Chi tiéu vé kha nang sinh 1di
Hé s Igi nhugn trudc thu&/Doanh thu
% 19,9 20,3
(ROS)
Hé s Igi nhuén sau thu&/Van chu s§ hiu
% 7.8 16,3
(ROE)
Hé s8 lgi nhuin sau thué/Tdng i san
% 3,01 6,94
(ROA)
VCP HOLDINGS




cO PONG VA CO CAU CcO PONG

Tén cd phiéu Cé phiéu Cong ty CP Xay
dwng va Nang lwgng VCP

Loai cé phiéu Cé& phiéu phd théng

Ma chidng khoan VCP

Mé&nh gia co phiéu 10.000 dong/ cd phidu

Niém yé&t cd phiéu UPCOM

Téng s6 cd phiéu dang lUu hanh 83,789.658 ¢4 phiéu
Téng s6 cd phiéu quy 0 cé phidu

S4 lugng c6 phigu chuyén 83.789.658 c8 phidu
nhugng (U do )
56 Iugng cd phiéu bj han

g ¥ 0 cd phiéu
ché chuyén nhudng

- Cac dot ting vbn trong nam 2024: Khang co

- Giao dich cé phiéu quy trong nam 2024: Khéang co
- Cac chirng khoan khac: Khong co

BAD CAD THUCING NIEN 2024

Co cau co déng

17.01%

mCéng ty CP Bdu wr VED
W Pharm Thu Huyén

o B4 Tudn Anh

w0 My Nam

m Téng cing ty Sng B - CTCP
B Nguyln Ode Thing

m NguyBn Phrong Thio
B8 dbng khic
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TiNH HINH CHUYEN BOI SO

Tir thang 07/2023 hé théng SAP S/4HANA da chinh thirc di vao van

hanh, qua hon mét nam 4p dung tai VCP Holdings hé théng ERP

SAM S/4HANA @3 mang lai mot sé lgi ich sau:

Hé théng quén trj tap trung, théng nhat, dugc hd tro béi nén tang

cdng nghé tién tién, gitp phat huy sirc manh cia cac don vi trong

méi quan hé hop tac chién lroc

Céng cu hé tre chudn hoa quy trinh nghiép vy, thire thi cac chinh

s#ch chung ctia hé thdng nhanh chong hi¢u qua

Phi hop co cAu sé hitu tai cac cong ty va chién luoc dai han mo

réing trong tuong lai

Quén Iy chi phi t&i wu, han ché rdi ro, thit thoat

D& dang thu thép thong tin s6 liéu phuc vu cho vigc vay vén, lién

doanh hop tac dAu tw véi céc déi tée qubc té

Théng tin théi gian thye hién bao céo quan tri thdng minh, hé tror

déc Iyc cho Ban lanh dao quan Iy, ra quyét dinh

Ngoai ra ERP ¢én cd lpi ich d6i véi cac Nha may khi ap dung

- Théng bao kip thdi tinh trang su c& thidt bi trén phan hé PM cla
SAP dé xay dung dU liéu lich su thist bj

- Chup v& gan hinh anh vao m3 vat td trén SAP d& thudn tign tra
ctiu

- Khai thac, va (ing dung cac bao cao phat trién quan tr, thdng ke
s4 liéu SAP.

Access controlg

BAD CAOC THUONG NIEN 2024

Bén canh do, dé thuén tién cho viéc theo doi, thu thap, Iuu trll ciing
nhu khai thac s8 ligu IUu lUgng nudec vé hd phue vu van hanh phat
dién, tudn thi cac guy dinh cua Phap ludt, van hanh t6i Ju ho chda
Cang ty thudng xuyén cdp nhat cac théng s6 vé& ludng mua, Iuu
ludng nudc v& hd trong ngay giup nhan vién Van hanh. TE thi trddng
dién c6 thé quan sat, du bao dudc ldu ludng nudc v& hd trong ngay
tdi, tuBin 18l Ngoai ra VCP ting cudng sif dung ung dung Al lrong quan Iy,

gidm sét va bao tri nha may thdy dién,

Vi tinh than quyét tam cao dé trong thuc hién 16 trinh chuyén déi s,

VCP dang tiing budc déy manh qua trinh chuy&n ddi s6 trong hoat dang
san xuft kinh doanh, tiing budc hudng dén xay dung nha may thuy
dién théng minh. Trong tudng lai, VCP ludn mong mudn dudc k&l ndi va
chia sé& vdi cac Bdn vi trong, ngoai nganh Bién, rén moi phudng dign

dé ngay cang hoan thién, phat tién dat hiéu qua, bén ving hdn.

VCP HOLDINGS




KE HOACH KINH DOANH CUA VCP NAM 2025

Ké hoach san xu#t diégn nim 2025 — Nha miy Thity dién Cira Dat 97TMW

46
42 84
37.94 i 7g4 3961 39.17 0.96
s 5.56 4.66 537 3s
7.79 9.54 28 8.39 V33 2863
22 3.11
I I344 I I I
Tl T E] T4 T5 16 17 T8 T9 T10 Til TI2

& San lugng (Tr KWH)  ® Doanh thu (T¥ ding)

K& hoach san xuét kinh doanh nam 2025 cua VCP

T NGi dung Bon vij tinh Thys hifh g
nim 2024 nam 2025
I |Sén lrgng dién Kwh 443.483.480 425,073.360
I |Doanh thu, thu nhip dong 468.064.011.305 389.066.540.000
1 |Doanh thu ban dién dong 416.927.737.882 360,389.000.000
2 |Doanh thu khéc, thu nhip déng 51.136.273.423 28,677,540,000
I |Téng chi phi déng 283.035.388.424 260.023.589.633
Trong d6: Chi phi ldi vay dong 112.188.187.985 112.590.873.450
IV | Lginhuiin déng 185.028.622.881 129.042.950.367
1 |LN trrée thué dong 185.028.622.881 129.042.950.367
2 |Thué TNDN ddng 17.783,224.588 25.808.590.073
3 |LN sau thué déng 167.245.398.293 103.234.360.294

BAD CAQ THUONG MEN 2024
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KE HOACH KINH DOANH HQ'P NHAT NAM 2025
Ké hoach sin xuiit dién nam 2025 VCP Holdings

450 425
400
350
300
2350
200
150 ”2
100 50 ?o I I 65 62 4 55
50 23 26 35 44 7
Cira Pat Xudn Minh  Bai Thuqng Né@m La Tét Ngodng Bak Glun Pak Robave NSX (6,1MW)
(97TMW) (I5MW) (6MW) (27TMW) f (18MW) (10MW)
W San luong (triéu KWh)  ® Doanl thu (ty dong)
K& hoach san xuét kinh doanh hgp nhat nam 2025

4 o Thye hién K& hogch

IH b Noi dung Pon vj tinh
nam 2024 niam 2025
San lugng dién Kwh 778.997.813 762.138.664

11 | Doanh thu, thu nhip dbng 1.772.499.363.276 1.847.547.949.706
111 | Téng chi phi dong 809.947.276.012 1.450.853.152.153
IV | Lgi nhugn dong 1.412.218.519.219 396.694.797.553
1 |LN trrde thué dbng 360.280.844.057 396.694.797.553
2 | Thué TNDN dong 26.705.664.907 45.438.534.886 |
3 |LN sau thué ddng 333.525.179.150 351.256.262.667 |

Hoat dong dau tu phat trién dy an nam 2025:

- M&A Céng ty TNHH Thily dién Bak Lo 1-3: Dy dn Thay dién Dak Lo 1 (12MW), Dy én Thay di¢n Dak L6 3 (22MW)

- Trién khai khoi cong xdy dung dv dn Dak L6 1, Bak Lo 3 tai Kon Tum va tiép tuc hodn thién cic hé so phip 1y va cae tho
tue lién quan dén viéc dAu tu cic du dn ciia VCP nhu Dy dn Thuy dién Bak 16 4, Dy an Thuy dién Thac Ba, Dy dn Thuy
dién Xuiin Khao, dy dn dién mat troi tai Binh Phude.

- Tiép tuc tim kiém cac dy fin v& thuy dién dé diu tur ting quy md ctia hé thong.

BAD CAO THUGING NEN 2024
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2.

NHIEM VU, GIAI PHAP

ﬂ BASE VN

. Ning cao cong tac quan tri cong ty

Thudng xuyén ra sodt sia ddi hoan thién hé thong quy ché quan ly

ndi bo.

Ap dung c6 hiéu qua hé théng quan ly chat IWdng, quan ly mai
trdding theo tiéu chudn 1SO, chudng trinh 55, hé thdng KPls.

P&y manh chuy8n déi s6 trong doanh nghiép. Thuc hién cdng bd
théng tin ddy du, minh bach, ding quy dinh cia Phap |uat

Déi mdi cdng tdc dao lao nang cao ngudn nhan luc

Thue hién ti&t kiém chi phi, giam gid thanh dién

Nang cao hiéu qua thj treng dién

Theo dbi bam sat tinh hinh thi trudng dé xdy dung chién ludc
hdp ly dé khai thac t6i Uu IUdng nudc hd chda.Trién khai cac
ké hoach déng bd tl ddu nam dé tang hidéu qua kinh t& tdi da
td thi trddng dién.

Chu déng ngudn nuddc phat dién t6i da gid cao diém tai cac nha
may c6 cong suat dudi 30MW

. Tang cwong hoat ddng quan ly ky thuat

Tang cuting cbng tac quan Iy ki thuat, thuc hién sda chda Idn,
bao du@ng dinh ky thiét bi, dam bao thiét bj luén san sang dap dng
yéu cau van hanh 6n dinh, an toan, hiéu qua;

Van hanh nha may an toan, 6n dinh, giam t8i da thdi gian diing
may do sia chila, bao dudng va su cd. Chudn bi day du vat tu va
vat tu du phong dé phuc vu sda chila va xi ly su ¢d. Ap dung triét
dé cac bién phap d& dam bao an toan san xudt va phang chdng
chay né;

Phat huy phong trac sang kién cai tién ky thuat.

BAD CAD THUGNG NIEN 2024

4,

5.

.Mé& réng va ddy manh hoat déng Dau tw

pdy manh hoat dong tim kigm cac cd hdi ddu t vBo céc dy &n
ngudn dién,

Tang cudng cdng tac quan ly, hd trg Cong ty con dam bao
cong tac san xuét &n dinh, ndng cao hiéu qua hoat ddng san
xuét kinh doanh.

Kiém soéat va day nhanh tién dd céc dy én dau tw xay dung

Ki8m soat va ddy nhanh tién do du 4n dau W xay dung Nha may Thiy
dién Pak L6 1 va Dak L6 3 dam béo chat lugng, tién db cia Du an.

. Tang cwéng hoat ddng quan ly tai chinh, céng tac ké todn
Tuan thi cac quy dinh cta nha ndde, quy ché ndi b cua Cong
ty trong thuc hién nhiém vu quan Iy tai chinh, céng tac ké toan
Quén Iy 1ai san, ngudn v6n dam bao muc tigu sd dyng tiét
kiém, higéu qud, bao toan va phat trién vén cia Cong ty.

Tang cudng cdng tac quan tri dong tién, cdn d&i ngudn vén
dam bao du vén cho hoat déng SXKD, hoat dong Bau
hoat ddng Tai chinh cia Cdng ty.

7. Cong tic An toan lao dng, PCCN, thién tai.

T6 chilc 16t cac dgt didn tap xU Iy su cd [ong ghép dién tap phudng
an phong chay chila chay tai cac nha may.

Thudng xuy&n chan chinh viéc thuc hién Quy trinh, N&i quy, ky
luat lao déng, Quy dinh bao vé& mai trudng.

Tang cuéng cong tac kiém tra hién trudng, phat hién va ngan
chan kip thdi cac thidu sot 1dn tai; xd Iy nghiém céc ddn vi, c&
nhan vi pham ATVSLE- PCCN & Méi trudng.

Thuding xuyén theo d&i, cdp nhét lugng nudc vé hd cling nhu
tinh hinh thdi tiét luu vic nham dng phd kip thai vdi mua 1d; dam
bao an toan tuyét déi cho cdng trinh

Phai hdp vdi dia phudng vung ha du tuy@n truygn, canh bao
nhan dan chi ddng ung pho vdi tinh hinh bao 0.

8. Truyén théng, céng tac an sinh xa hdi

- T8 chic tuyén truygn va thuc hién t6t van hod doanh nghiép,

dam bao cho Céng ty luén phat trién bén ving.

- Tiép tuc quan tdm dén céng tac an sinh xa héi, gidp do dja

phudng va cdc gia dinh c¢é hoan canh khé khén, tich cuc
tham gia cac cudc vin ddng Ung hd cia cac cdp chinh
quy@n dia phudng.

VCP HOLDINGS
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BAO CAO CUA HOI
PONG QUAN TRI

1.Tinh hinh hoat d6ng cia HDQT

2.Panh gia cua Hoi ddng quan trj vé
hoat ddng cta Ban Téng giam déc

3.Ké hoach va dinh hwéng clia Hoi
ddng quan fri ndm 2025

WVCP HOLDINGS
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TINH HINH HOAT DONG CUA
HQI BONG QUAN TR

Hii déing quan Irf hoal déing theo ché dé tdp trung dén cha, quyét dinh theo da s8. Cac Nghj
quyél, Quyét dinh cia HEBQT dude ban hanh theo quy dinh cla Ludt Deanh nghigp, Bigu &
Céing ty, Ngh| quyét cia BHECE va Quy ché hoat ddng clia HDQT trén cd sd dam baa Igi ich
ctia CAng ty va Igi ich cia C& déng vi vy moi chi dao, hoat dgng cla cia HDQT vdi Ban digu
hanh cbng ty ludn théng sudl, 6n dinh va higu qua. Chu tich HDQAT lam viée theo ché db
chuyén trach, 02 thénh vién HDQT kiém nhiém Tdng giam dbc, Phd TG, 02 thanh vidn con
lai |am viéc theo ché dd khong chuyén trach.

Trong ndm 2024, Hoi déng quén trf Cong ty da hop va xin y kién cac TV HBQT va ban

hanh 16 Nghi quyst, Quyst dinh chi dao, gidm sat, digu hanh (8t ca cdc médt hoat ding cla
Caing ty cy thé:

-

Chi dac vigc xdy ding k& hoach san xuat kinh doanh nam 2024 trinh Bai héi b déng
thuding ni&én ndm 2024 va nhiém ky 2024 - 2029,

Chi dac thanh cong Bal hdl dong cf déng thudng nién ndm 2024 va nhigm ky 2024 -
2029.

Trién khal thuc hién Nghj quyét Bai hdi dang cd déng thudng nién nam 2024 va nhiém ky
2024 - 2029,

B30 Chil tich, Phé chu tich TT HDQT, Trudng BKS nhidm ki 2024 - 2029

T4 chic cic phign hop dinh ky va bat thudng dé trién khal va thyc hign t5t k& hoach
SXKD nam 2024 d duge BHECE théng qua.

Chi dao nha mdy Thiy dién Bak Robaye phét dign thudgng mai vio thang 8/2024 va
chufin bj cac thi tye cAn thifit dé trién khal dau W xay dyung dy &n Dak Lo 1, Dak L& 3
trong ndm 2025 lai Kon Tum.

Chi dao 1 chic thanh cong 20 nédm thanh 18p Cng ty va Teambuilding toan hé thdng vao
thang 5/2024 gop phan quang bé thudng hiéu va van hoa VCP Holdings.

Chi dao cac ddn vi trong hé théng trién khai ap dung ERP.

Dam bac ngudn vn trong hoat ddng san xudt kinh doanh trong bl canh kho 1i€p can
duge ngubn van tW cac 18 chie tin dung.

Thuding xuyén ki€m tra, gidm sal hoat ddng cia Ban digu hanh, thic ddy viéc gidm sét
clia Ban kiSm sodt dam bao quén iri i ro 16t dé nang cao hoat ddng san xu#t kinh
doanh,

Tiép tuc ndng cao ndng Iuc quén trj doanh nghiép coa VCF va cac don v thanh dé dam
béo khai thac cac ngudn Iyc hidu qua, 1ao ra gia tri bén viing trong dai han.

Bila vidc tuan thd quy dinh phdp ludt vao thanh van hda doanh nghiép, lam tn chi trong
mei hoat ddng cla doanh nghiép.

Cul cén bé quan Iy cac Ban, don vi thanh vién kiém nhi#m tal mét 56 ddn vi rong hé thdng
d& ndng cao hidu bidt, ndng Iuc v& quan tr| doanh nghiép.

Pam bao viéc 1am, thu nhap, phic Igi cho CBNV; tiép tyc thyc hign 16t trdch nhigm coa
doanh nghiép vdi cong dong, xa héi,

Tim kifm nha dau U nudc ngoal dé M&A cac du én nang ludng mdi tang quy md heat
déng cia hé thing.

Lua chon céng ty kiém toan ddc 1ap thic hién kiém todn BCTC nim 2024,

Tip tuc thuc hign 8 muc tiéu phat tridn bén vilng cia Lién hdp quéc trong nam 2024 ma
Cong ty dang theo dudi.

Mét s8 nii dung khac thudc thdm quy@n cda HBQT.

Téng hdp v& két qua hoat ddng san xudt kinh doanh ndm
2024 chi ti€ttheo Bang sau:

Két qua SXKD nam 2024 cla VCP

BVT: Trifu dbng
Chi titu KH 2024 TH 2024 | TH2024/
| KH2024
1 San luong phit dién in 443 118,7%
2 Tong doanh thu 382.127 468.064 122,9%
3 Tongchi phi 302,633 283.035 93,52%
4 Loinhudn tnsde thud 79,494 185.028 232,75%
5 Thué TNDN 8.340 17.783 213.2%
6 Loi nhujin sau thué T1.154 167.245 235,05%

Két qua kinh doanh hep nhit

% Sén lugng dign san xudt: 779 trigu
kWh, dat 116,53% so vdi k& hoach.

Téng doanh thu: 1.772 ty déng,
dat 109,73% so vai k& hoach.

Tdng chi phi: 1.412 ty déng,
dat 94,82% so vdi kd hoach.

Lgi nhuén trude thug: 360 ty
ddng, dat 182,04% so vdi ké
hoach.

Lgi nhuén sau thud: 334 ty ddng, dat
183,82% so vdi k& hoach,

H@i déng quan 1rj da hodin thanh 161 nhiém vy BHECE giao, hoat dong twan thi quy dinh cla Phap luéit, Bigu 1& hoat dong ciia Céng ty dam bao vai trd quan Iy 10an dign finh
wile SXKD, bao todn va phat trién ngudn van cia Cang ty. HGi dbng quan trj lubn bam sat ki hoach san xudt kinh deanh cua Céng ty theo Ngh| quyét Bai hdi cé déng thuding
nién nam 2024 da théng qua, dong thei kip théi 16 chidie cde cudc hop d8 ban bac thao ludn va ban hanh céc quyét dinh, chinh sach phi hdp vdi thic 1i&n doanh nghiép dé&

quin i va digu hanh cac hoat ddng cla Céng ty.

BAD CAD THUGNG MEN 2024
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PANH GIA CUA HDQT VE HOAT
PONG CUA BAN TONG GIAM POC

Trong nam 2024, Hoi ddng quan tri ludn theo di, giam sat va chi dao Ban Téng
Giam ddc trong viéc didu hanh SXKD theo Nghi quyét DHBCE thudng nién nam
2024 ciing nhu kip thdi giai quyét cac van dé phat sinh thugc thdm quyén cua
HBQT nham tao digu kién thun Igi cho hoat déng cia Ban Téng Giam déc.

- Ph6 CT HRQT kiém Téng Giam déc truc 1iép tham gia céc budi hop giao ban
tuan, thang va céc cubc hop lign quan khac dén hoat dong cla Cdng ty dé
nam bat tinh hinh va e6 chi dao kip thai dé dat dude cac muc tiéu ma HBQT
phé duyét.

- Ban Tdng Gidm dbc ding dau la Téng Gidm ddc di digu hanh SXKD cia
Céng ty tudn thi quy dinh cia Phap ludt, diéu [& Cong ty. Téng Giam ddc
phan cong quyén han, trach nhiém rd rang va dudc tao diéu kién dé co thé
dat hiéu qua lam viée t8i da. H6i ddng quan tri déanh gia Ban Tdng Giam ddc
da hoan thanh 18t nhiém vy trong nam 2024,

- Giam sat cong tac didu hanh, quan Iy cdng ty dé dat dudc cac ké hoat san
xudt kinh doanh.

- Giam sat viéc thuc hién cac Quyé&t dinh/Nghj quy&t HBQT.

- Giiam s&t viée thuc hién cong bd thong tin theo ding quy dinh cla Phap ludt.

- Giam sat viée thuc hién céc ché df chinh sach déi vdi ngudi lao dong.

Nam 2024 kinh t& thé gidi va Viét Nam van déi mat vdi nhigu rdi ro, thach thic

nhung VCP dé vugt qua khé khan dat dudc su tang tridng cao so v ndm 2023.

BAO CAO THUGNG MEN 2024

Do dé, HDQT danh gia cao Ban Tdng Giam déc & mét s5 diém ndi bat sau:

v

v

Ban TGP da chi dong nd Ic trong viéc thuc hién nhiém vu va chi
titu ma DHDCPO da théng qua, qua trinh digu hanh lubn thé hién
trach nhiém cao, duy tri bd may van hanh hoat dang &n dinh, hiéu
qua.

Céng tac quan tri hoat dong cua cac Cong ty thanh vién trong hé
théng dudc duy tri thuting xuyén, gop phén dam bao ngutn thu cd
Wic, Igi nhudn Wl cac cdng ty thanh vién,

Ban Téng Giam dbc da chi dao quan ly chét ché cac khodn chi phi
san xust, chi phi quan Iy, quan triét thuc hanh tiét Kiém, tiét giam chi
phi 1 Céng ty me dén cac don vi thanh vién. Thudng xuyén tang
cuing cong tac quan trj von, déng tign cho SXKD va dau W dy an.
Cang tac tai chinh, quan Iy déng tién thu - chi minh bach, khéng dé
xay ra nd qua han déi vdi cac 18 chic tin dung. Cac giao dich tai cau
tric v&n mang lai hidu qua kinh 1& cao.

Céing tac quan hé c§ ddng, cang bd thng tin dudc thuc hién tuén thu
theo quy dinh cta Phap luét va diéu |& cia Céng ty

Ban T6ng Giam déc da chi dao an toan trang san xudt, vén hanh
ding phudng thic khdng dé xay ra chay nd va an toan lao dong.
Céng tic san xudt dién dam bao yéu cau kinh 1& ky thuat, dap ung
t6t phudng thilc huy dng cia hé théng dién.

Céng téc duy tu bao du@ng thiét b ludn dudc chu trong tai cac Nha
may gép phéan thidt bj van hanh dudc &n dinh an toan va hiéu qua,
han ché dudc cac hu héng phat sinh trong qua trinh viin hanh.

DAn dat, quan Iy tat ddi ngl nhan sd va theo déi, danh gia cac hoat
ddéng kinh doanh cta Cdng ty mot cach sat sao,

Quan 1am tdi su phat trién ngudn nhan luc, cong tac dao tac khong
chi cho nhu cau hién tai, ma cén chudn bi cho tudng lai.

Nhan thie rd tam quan trong cia chuy&n déi s6, i d6 dua Ung dung
cbng nghé ERP vae quan ly, van hanh nhédm nang cao hiéu qua hoat
déng.

Chu trong phat trién van hoa doanh nghiép, ting budc tao nén su két
néi va xdy dung ban sac cua VCP Holdings.

Duy trl t6t moi ché db chinh sach ddi vdi ngudi lao déng.

VCP HOLDINGS




KE HOACH BINH HUONG
CUA HPQT NAM 2025

PE dat dudc nhiing két hoach SXKD nam 2025, Hoi dbng quan tri da dua ra chi dé
hanh déng trong ndm 2025: “Két néi sdc manh, M4 ring thanh cdng” vdi mong mudn VCP
tiép tuc ¢6 nhiing thanh gua nhigu hdn nifa trong san xudt kinh doanh va vi thé trén th
trudng. BE thuc hién Chu dé& nay, Hai dong quén tri d& xudt mjt s6 muc tiéu va gial phap,
ké hoach hoat déng cia HPQT nhu sau.

1. Myec tiéu chién lugc ndm

. Tang tridng bén vng: Md réng danh muc dy an thay dién, dam bao tién dé thi cdng va
nang cao hiéu suat van hanh.

. Ung dung céng nghé: B4y manh t ddng héa, s6 hoa trong giam sat va quan ly nha
may thay dién.

. Tang cudng hdp tac: Lién két vdi cac 1@ chic tal chinh, déi tdc cong ngh& va chinh
quyen dia phudng dé tai uu héa ngudn luc.

. Téi uu tai chinh: Quan ly chi phi hiéu qua, t6i da hoa Igi nhudn va dam bao quyén Igi
cho cd déng.

2. Céac giai phép trong tam:

2.1 Van hanh, tai chinh va dau tu:

. Quan ly cac nha may thay dién trong hé thdng dam bao vén hanh an tean, kinh 1&; thuc
hién t&t ¢éng tac phong chdng thién tai va an toan bao hd lao déng; khai thac hd chda
va tham gia thi trnddng dién hiéu qua

. Kndi cdng xay dung du an thuy dién Dak L6 1 va Bak L6 3 ddm baéo dung k& hoach;
nghién cdu dau t du an dién mat wdi trén hd va trén dét tai Nha may Thiy dién Bak
Glun, Binh Phutc

. Tiép luc nghién clu va M&A céc du an thiy dién vila va nho tai cac khu vuc tigm nang.

. Lam vige vdi cac ngan hang, 16 chdc tin dung dé dam bao ngudn wGn cho hoat dong
dau tJ, san xuét kinh doanh

2.2 Nang cao higu qua van hanh va quén iri:

. Téang cuéing (ng dung Al, loT trong quan ly, gidm sét va bao tri nha may thay dién.

. Thuding xuyén hoan thién cac quy trinh/quy dinh dudc chudin hoa vé quan lf/van hanh may
maoc¢ thiét bi, céng trinh xay dung

«  Dam bao quan ly rii ro tai chinh va ki thudt, kiém soat chat ché dong tién va chi phi dau .

. X&y dung méi quan hé bén viing vdi cac dia phudng, cd quan quan ly dé dam bao sy
ddng thudn trong tién khai du an.

2.3 Nang le to chilc:

. ¥ay dung bd may gon nhe, chil trong vao cbng tac dao tao va phat trién ngudn nhan Iuc, 16 Uu hdn nila nguén nhan luc hién cé

. Tao méi trdéing lam viée than thién, x8y dung van hoa doanh nghiép mang ban sac riéng va cé k& thila céc gia tri truy®n thdng, tang cudng trach nhigm
%a hdi cua doanh nghiép dai vdi cdng déng.

. Tigp tuc thuc hién 08 muc tiéu phat trién bén viing cua Lién hdp quéc trong ndm 2025 ma Céng ty dang theo dudi

Hoi déng Quén ti chi dao Ban Digu hanh bam sat cac dinh hudng trén, tich cuc tri€n khai ké hoach, dam bao higu qua tai chinh v& md réng thanh céng hoat
déng dau t thuy dién, hudng tdi phat trién bén viing va néng cao vi thé doanh nghiép.

BAQ CAQ THUGNG MIEM 2024 WCP HOLDINGS
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QUAN TRICONG TY

\ .
" -

1. Hoi déng quan tri

2. Ban kiém soat

3. Thu lao, lwong va cac loiich
clia HDQT, BKS va Ban Tdng giam
déc

4.Giao dich v&icac bén lién quan
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HOI PONG QUAN TRI

Théng tin v& thanh vién HPQT nhigém ky 2024-2029

Thanh vién HDQT

Ong Vi Ngoc Tu

Chdc vy

Chil tich
HeaQT

Ngay bd

nhiém

| 26/04/2024

Gng Pham Van Minh

Phé Chu tich

thudng trde

HBQT/Tdng
giam ddc

26/04/2024

Ong Trinh Nguyén Khanh

Thénh vién
HBQT/PhS
TGD

26/04/2024

Ong Nguyén Viét Tién

Thanh vién
HBEQT déc
lap

|
26/04/2024

Ba Nguyén Thi Ha Ninh

Thanh vién
HBQT déc
Ip

26/04/2024

s

BAO CAO THUGNG NIEN 2024

Cudc hop cia Hoi quan tri

L i S&budi Toie Lydo |
| TT | Thanh vién HDQT hop HBQT tham dy khing
A= . __tham dy tham dy

1 | Ong Vi Ngoc Ta 05/05 100% l
| 2 | Gng Pham Van Minh 05/05 100%
! 3 | Ong Trinh Nguyén Khanh |  05/05 100% | |
| 4 | Ong NguyBn Viét Tisn 05/05 100%
| 5 |BaNguyén Thi Ha Ninh 05/05 100% i

Hoat dong giam sat cua HDQT d&i vdi Ban Tdng giam ddc

HDQT thudng xuyén giam sat chat ché, dén déc va dinh hudng
cho Ban T8ng gidm d6c thdc hidn k& hoach san xuét kinh
doanh ndm 2024 theo chién lugc phat trién trung, dai han cua
Céng ty; cac Nghi quyét cua Dai hdi ddng cd déng; Nghi quyét,
Quyét dinh cia HPQT va cac Quy ché& quén ly ndi bd cua Céng
ty. K&t qua giam saldéi voi Ban T6ng gidm d&c nhu sau:

-PAam bao tuan thd cac quy dinh phap ludt hién hanh (Luat
Doanh nghiép; Luit Chung khodn va Ludt Ching khoan sda ddi
b6 sung nam 2019; Nghi dinh 155/2020/ NB-CP cua Chinh Phy;
Théng tu 96/2020/TT-BTC va Théng tu 116/2020/TT-BTC cla B Tai
Chinh) v& quan tri cdng ty va cong bd théng tin ddy dd, dung quy
dinh v& tinh hinh san xudt kinh doanh cho cd déng, cd quan
quan Iy nha nudc va cdc bén lién quan dua trén cd sd minh
bach, chinh xac va kip thdi.

-Quan ly va digu hanh Cbng ty v& Coéng ty con theo thing &
quan tri t6t nhat.

-Duy trl ch& d6 bdo cado dinh ky hang thang/quy/nam dbi vdi
HEQT cua Ban Téng giam ddc vé tinh hinh kinh doanh va digu
hanh Cong ty.

-Duy td ché& d& bao cdo dot xudt va kip thdi chidao déi vdi cac
vin dé bat thuding xay ra trong hoat ddng san xuat kinh doanh
cé anh hudng dén két qua kinh doanh cua Céng ty.

VCP HOLDINGS
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HOAT BONG CUA THANH VIEN HOI BONG
QUAN TRIBQC LAP NAM 2024
Hi dBng quan trj Cong ty C3 phan Xy dung va Nang lugng VCP (sau day goi tat 1 "HBQT™) nhidm ki 2024-2029 6 05 thanh vién, trong dé €6 02 thanh vién dfc ldp.
Dudi day 13 Bao céo hoat dong cia thanh vién ddc lip HOQT va ket qué danh gia clia thanh vién doc l&p HDQT v@ hoat dfng cia HOQT trong ndm 2024:
1. Hoat déng cla thanh vién doc Iap HDQT trong nim 2024:

Trong nim 2024, cic thanh vién dac 13p HBQT da tham gia déy dl 05/05 cudc hop HOQT (ty 18 100% s5 cudc hop). CAc thanh vién doc lap HRQT ¢a xem xét, cho v kién vé
bi&u quyst céc van @ thubc thim quy@n vdi ty Ié déing ¥ & 100% d6i vdi céc ndl dung dugic HDQT thdng qua.

B&n canh d6, trang ndm 2024, cAc thinh vién dic 1ip HDQT da thyt hign chifc néng, nhiém vu gidm sat hoat déng clia HOQT thiing qua céc cudc hop, trao d8i, cach thic
dua ra Nghi quygt clia HBQT, dBng thdi thyt hién gidm sat hoat ddng cua Ban digu hanh (“BBH") thang qua vikc chip hanh cde Nghi quyft cia HEQT ciing nhu od ché phéan
quy@n gila HEQT vi BDH, Cac hoat ddng cy the cia céc thanh vién dc lap HDQT nhw sau:

. Gidm sit, kiém tra viéc tudn tha phap ludt, Bidu 18 Cong ty va vige thut hidn cdc Nghj quyét cla Dai hii dong of déng ("BHBCE™), HBQT, BEH

. Baocho cb ding tal DPHDCO thuting nién v hoat ddng cia thanh vién dfic 13p HOQT va k&t qua gidm sat ndm 2024

- Tham du cubc hop HDQT thuting ky/ bt thuding va dbc I3p dua ra céc y kién, phan bién ddi Vi cic n§l dung dut trinh bay tai cac culic hop HDQT trong ndm.

Kiém tra, gidm sdt tinh hinh hoat d8ng clia Cang ty cling nhf chign ludc phit tri€n, k& hoach kinh doanh clia Céng ty d& kip thal digu chinh phi hap vdi thut t&

Li&n tuc theo d&i tinh hinh tai chinh va gidm sts viéc 13p, oing b§ Bao cio tai chinh dinh ky (héing quy, bin nién vé thuding nién) phi hgp quy dinh cda phap luat.

Dya trén d8 xudt ciia Ban kiém soét, cAc thanh vién ddc I4p cling véi céc thanh vién HDQT khéc da biéu quyBt Iua chon Cng ty TNHH Hang kifm toan AASC 1 dan vi kiém

todn dbc |3p kiSm todn Bdo co tai chinh ciia Cing ty me va cdc cdng ty con

Trong qué trinh thuc hidn nhigm vy, thanh vién déc 13p HBQT ludn ph&l hdp t6t vdi cic thanh vien HBQT khic, thanh vién BEH v& cdp quan Iy trong Cdng ty. Thanh vién

désc 13p HOQT dénh gi4 cao sy hop tac, hd trg cila cdc bén lién quan trong sudt qud trinh 1am viéc trong ndm 2024.

2. Panh gia cia thanh vién déc 1ap HDQT d6i vdi hoat dong cia HDQT va BDH:

Cd clu thinh vién HBQT ciia CBing ty hiln tal €6 05 thanh vidn, trong d6 cf 02 thanh vién déc 1ap, dap tmg ty 1g thanh vién déc 1&p thea quy dinh phap ludt hign hanh. Céc

thanh vién HBQT da tham dy 05/05 budi hop va ban hanh 16 Ngh| quyét, Quyét dinh thdng qua cic ndi dung thudc thim quyén cia HEQT. CAc Nghi quyét cia HEQT tal

cic cudc hop 08U duge HBQT thdng qua theo nguyen tic da s, bién bén cudc hop dugc lap day dii v cb chif ky cla céc thanh vign HBQT tham du hop. Ty I8 théng qua

céc ndi dung hop cia HPQT dat 100%

HEQT thuc hign t8t vai trd cla minh trong viéc triin khai thyc hién cdc k€ hoach, chil truting, dinh hudng chién ludc do BHBCD dé ra trude d6, HOQT da tuln thu cdc quy

dinh cau phdp luit, cic quy dinh v quan tri clng ty, trigu t8p cdc cude hop dinh ki vA bat thuriing 0& kip théii xif Iy cdc vin dé phat sinh, cling nhu thing qua cac quydt

s4ch phit hap vdi tinh hinh thut t& nh3m dam bao Igi ich che Cling ty va cd dong.

. HDQT da thyc hién gidm sat, danh gid va théng qua céc giao dich véi cac bén lién quan trong y&u phat sinh trong ndm 2024

- (Chng ty cd su phn céing nhifm vy rd rang giita Chu tich HEQT va Téng gidm déic, dép Ung cic quy dinh phap lugt hién hanh vé quan tri Ging ty

Céc thanh vién HEQT cd vai trd I thinh vién didu hanh thuiing xuyén tham dy cic cuic hop dinh ky vé bat thuling cla BOH o€ giai quyBt cac vin @@ phét sinh trong Cong

ty. Céic quyBt dinh quan trong ciia BBH d@u duge phan tich, phén bién vé tham van tir cic thanh vién HEQT nh3im dam bao Igi ich cho cdng ty

Trang ndm 2024, HBQT @3 thut hién dang val trd, trach nhiém trong chi dao h3 trd, gidm sit BDH thyt hién cic ndi dung d3 dugc DHOCD va HEQT théng qua, dam béo

tudn tha quy dinh clla phip ludt, dBng thai hai hda Igi ich ciia Clng ty va cic cf ddng hién hitu.

. Cic thanh vién déc 18p HOQT ciing vdi cic thanh vién HDQT khac va BEH da thyc hign quy trinh dénh gia chat lugng kidm todn dic 13p va Cong ty TNHH H _lu'Em todn
i 3%

AASC dap (g tot cc tidu chi dénh gid chd yBu nhu: Dam bdo df tin cay, trung thc va chét Iugng cia bdo cio kifm todn Bao cdo tai chinh; tudn thl th Rigim todn
theo quy dinh; tudn thi cdc quy dinh v ngh® nghiép, dam bio tinh dic 1ap, khach guan khi duara ¢ac ¥ kign kifm todn cling nhu dép (g cdc tgu chi kha ‘DE‘E\Q C
- ‘ A fa,

kifm todn, su hiu bikt v& nganh va sif phdl hop tot trong qué tinh 1am viéc gilts cic bén. - & & : |
~ml ;
- Cic thanh vién déc 5p HDQT dénh gid cao tinh hidu qua, ddy Al cia h@ thing kiém sodt ndl bd, Ac m sodt vdi vige kiém sodt cic ril ﬁ?ng nhis cac i
o tiém tang khac. 4 <

- Mic dis chiu nh hubing manh mé tir cic khé kndn chung clia nién Wm déng tigu auc cliatinh hinh chinh trj todn cau, ging nhu anh huting cla din bien this tit
khic nghiét, Céng ty ciing @3 vurgt qua cic khd khan, A %rttr'? dam babrsy phat trién theo tiéu chi bén ving. K@t_quvé nrﬁ gliyet ligt trang chi dzo diéu hanh
Ehgnit i : 2

clia HBQT va BBH wdi tinh thin trdch nhigm cag - 2
I :7’ .

v
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Thong tin v& Thanh vién Ban Kiém soat nhiém ky 2024-2029

STT  Thanh vién BKS Chare Ngay bb Ngay mién
vy nhigm nhigém
1 Ba:PBinh Thi Hanh Trudng ban 26/0412024

2 Ong:NguyBn HBNgoc  Thanh vien  26/04/2024

3 B Bil Hai Yén Thanh vien ~ 26/04/2024
Cdc cudc hop clua BKS
e 56 budi Ty 18 Ty lé =y H
= . tham dig ye khéng
STT Thanh vién BKS hop tham "5 0 biéu  tham di
dy quyét hop
1 Ba&: Binh Thi Hanh 5 100% 100%
2 Ong: Nguyén Ho Ngoc ¢ 100% 100%
3 Ba: BiiHai Yén 5 100% 100%

Hoat déng giam sat cua BKS d&i vdi HPQT, Ban Tdng giam
déc didu hanh va ¢ dong

-BKS da thuc hién thdm dinh b&o cao tinh hinh kinh doanh, bao
céo tai chinh ndm 2023 va 06 thang nam 2024 caa cong ty, bao
cdo dénh gia céng tac quan ly cla HGi ddng quan tri va trinh
bao cao thdm dinh tai cudc hop Pai hdi ddng cd dbng thudng
nién nam 2024.

-BKS thuéing xuyén giam sat, kiém tra tinh hdp ly, hdp phap, tinh
trung thuc va mic dé cdn trong trong quan ly, digu hanh hoat
déng kinh doanh; tinh hé théng, nhat quan va pha hdp cida cdng
tac k& todn, théng ké va Iadp bao céo tai chinh.

BAD CAO THUGING NIEN 2024

Su phéi hdp hoat dong gila BKS ddi vdi hoat déng cia HBQT,
Ban T8ng gidm d&c di&u hanh va cac can b quan Iy khac

-BXS chu déng phdi hdp chat ché vsi HBQT, Ban Téng giam ddc
trong cong tac kidm tra, giam sal moi hoat ddng san xudl kinh
doanh cua Céng ty. Thudng xuyén trao ddi théng tin va tai liéu
lién quan.

-HEQT va Ban Tdng giam d&c thudng xuyén tao digu kigén thudn
Idi cho BKS trong viéc thu thap théng tin, tai ligu lién quan dén
hoat déng san xuat kinh doanh cuta Céng ty.

Tang cwong cong tac quan trj cong ty

Trong nam 2024, céng ty da st dung Phan mém ERP SAP
S/4HANA trong céng tdc quan tri tai chinh - k& toén va quan tri
vat tu, thiét bi ton kho. Phan m&m ERP mang lai ril nhigu hiiu hiéu,
nhigu tinh ndng thao tac t&i Uu héa nghiép vu. Lgi ich khi chu
trudng quan Iy theo hudng &p dyng céc Ung dung céng nghé
4.0 d6 1a da lam giam bt slc lao déng cia bd phan ké toan va
céc phong ban khac va giup céng ty ndng cao quan tf mgt
cach d& dang hidu qua hdn.

VCP HOLDINGS
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Thu lao, Ivong va cac loiich ctia HDQT, BKS va
Ban dieu hanh

Céng ty thuc hign chi trd thi lao theo dung Nghi quyét cla ; ; 3
HHBCD thuding nién 2024 d@ ra. HDQT quyét dinh ludng, thusng 3. Thislao clia Ban kifm sodt
va cac khoan Igi ich 13i chinh khac cia Ban Téng Giém déc, cu — _ NI

. S . - =

thé nhu sau: s Hgvatén | Chiredanh |  Thilao | Ghichd

1. Thii lao clia HOQT 1 | Binh Thi Hanh Trirdng ban | 36.000.000 ddng
e i —
n Ho vi thn e dunki s Pt 2 | Nguyén Hé Ngoe Thanhvién | 24.000.000 ddng |
= 7 = K, |
1 |va Ngoe Td Chi tich HBQT | 60.000.000 adng 3 | Bi Hai Yén Thanhvién | 24.000.000 d8ng : |
2 | Pham Van Minh Pha CT HBQT | 48.000.000déng

3 |Trinh Nguyén Kndnh | TTEIRNET | 48.000.000 ddng

4 | Nguydn Viét Tién H{,’g%“;gf';‘ap 48,000.000 déng

5 |NguydnThiHaNinh | [ DRePNER | 48.000.000 ddng

2. Thu nhip cla Ban di&u hanh

bas Ho va tén Ghire danh Thu nhip i

1 Pham Van Minh Té"gocmm 1,305.560.000 dbng

: Phé Téng
2 | Trinh Nguyén Khanh giém ddc 145.600.000 ding

[

| = |
o
l’-’IHi ¥

ot ki b ont Bl i
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Gino dich gifia cong hy voi nguoi hode to ehire ¢o licn
{]:1.‘|!i cla ".'-".'.‘f-_ Iy

1, Giao dich gifia cing ty vii nguivi c6 lién quan cia Cong ty: hodic gitm cdng ty véi cb ddng I6m, ngwdi ndi b, ngudi co lién quan cia ngudi ndi b:

f | $6 Nghi quyby
" . . Plachitryse | Theidiém | Quyét dinh cia | S lwgng, ty 1§ ndm gite
STT | Tén t chiclcd nhan M"L“"";_" ':1"'" | 86 G'a’; "ﬁ:H' 93y | ninh/Djachi | giaodichvéi | DHDCBI | cd phiéusaukhigiao | Ghichd
I S o . | liénhs céngty | HDQT..théng dich
] | qua (néu cé)
| 3 | [ Mua cb
1 | vaHaNam céasnglen | | VigtNam 05/02/2024 6,472,170 (7.72%) bkt

2, Giao dich giira cong ty v&i cng ty mi thanh vien HDQT, thanh vién Ban kidm sodt, Tong gidm dbe ditu hanh da va dang 13 thanh vién séng 1ip hofic thinh
vitn HDQT, Téng gitm déc ditu hanh trong thiv gian (03) ndim tré lai diy:

sie e e 'I';‘;:‘:::: ™ 6 Gidy NSH, Dja chitru s chinh/ Dia chi| Thoi diém giao $6 Nghj quyét/ Hop D8NG | Noj dung, sé lwgmg, thng | Ghi
| | cdng ty ngay cap NSH liégn hé dich v&i cdng ty {néu cé) gié trf giac dich chi
; = 13SMA-PLO1 ngay 14/12/2023 Ta’;“u%: :;:i’;;a":
! . Quy V2023 |—— gy
-PLO1 ngay 22/ :
" 14SMA-PLOT ngay 22/12/2023 10.000.000.000
i i 10/03.2021/HDTV-VCP-SMA :::’i:::‘ '&:ﬁ“ﬂ%‘:ﬁx:
Céng ty CP thidt bj ; 56 208A Nguydn Xi, Phuoma| o o\ 115024 Wiy 10003041 méy Dak Glun: 115.555.556
| phy ting Sai Gén Céng ty con 0300542187 26, Quan Binh Thanh, Thanh p—— Tong gié tr cho thud VP: — —
; phé H& Chi Minh 06/2024 nam 2023 4755 866,000
| Téng gia tri cho thué VP:
| | 06/2024 nam 2023 130,800,000
: | Quy 1+ IVI2024 | e oo s B TVAVCP-SMA Téng ?sﬁ!ﬂmﬁng I.écq'uén Iy
| nady 10/03/2021 vén hanh hoat §ng cla nha
; ) o méy Dak Glun: 124.444 444
I | i P:
: - 0112024 nam 2023 Tong ?I"; :;;g;g;“é v
| . B ;
I ‘ Tang 2, Khu nha Quan Iy QuEimnded 1912023/ HBKT-XM-VCP Téng gia tri HE cho thué
[ ca P tha dign Diéu hanh céc Céng trinh B duéng déy: 1.015.434.941 |
| 2 xg 3”1:1 VRN | Congtycon 2802200078  Thiy dién, Thén Trung Chinh, S Téng gia tri cho thué VP:
; i Thi trdn Thudng Xudn, Thanh . . 176.580.000
! Hoa Quille VI2028 | opsmEKTXMAVCR | 7818 9id tr HD cho thud
: duwémng day: 1.659.949.936
: Téng gia trj cho thué VP:
= . % ; Quy 1+ 1172024 05/2024 nam 2023
. 97,200,
I x ﬁ;mm::cp thuy dién | Congtycon 5500280578 | 144 Twﬂng&hmh.TF'Stm : /200.000
| ' . 3 Téng gia trj cho thué VP:
4
| Quy Ill+ IV/202 05/2024 nam 2023 96,100,000
I ' ' _ Téng gia trj tidn vay:
| ‘ HD 01 ngdy 05/01/2024 s
Céng ty G4 phin Cor Quy I+ 1V2024 1 4 4/2098HBKT-VCP-VCPME | Téng gié tr cong thc duy tu,
i@ : 3.651.480.000
o ldinvee ‘ Singiinos ngdy 30/12/2023 béo dudng: 3.651.4
. | , 13/2023HBKT-VCP-VCPME | Téng gia tr cong tac duy tu,
- Quy I+ 1V/2024 ngdy 30/12/2023 ' bao duéng: 2.500.470.000
| Téng gid tri l4p @4t thiét bi:
| _ i 06/HDKT-VCP-VCPME ahipenidiess
VCP HOLDINGS
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2. Giao dich gt cong ty v&i cong ty ma thanh vién HDQT, thinh vién Ban kiém sodt, Tong gidm dée diéu hanh da vi dang 1A thinh vién sing ip hodc thanh
vién HDQT, Téng gidm dbe ditu hanh trong thii gian (03) ndm tré lai ddy: (Tiép theo)

I STT | Tén th chirc/cd nhan

Méi quan hé lién

Dia chi try s& chinh/ Bja chi Thei didm giao | S6 Nghi quyét/ Hop BBng | N&i dung, 58 lrgng, téng gid
lién hé dich voi edng ty : (néu cb)

Gh
| tri giao dich khe

Cang ty CA phin thuy
dién Bai Thugng

Tang 2 - Khu nha Quan Iy

Thiy dién tal Thén Trung

\Chinh, Thj trén Thudmg Xuén,

Huyén Thuérng Xudn, Tinh |
Thanh Hoa, Viét Nam

Céng ty TNHH Thuy
dién Dak Robaye

Thén Méng Den, TT Mang |
Ben, H. Kon Plong. T. Kon
Tum

| Cong ty TNHH MTV
7 |nha may thuy dién Thac,
Ba

54 30 Nguy8n Binh Khiém,
Phuéng Phi Thiy, Thanh
phé Phan Thiét, Tinh Binh |

Thuén, Viét Nam
|

Céng ty TNHH Thily
dién Bak 16 4

Thén Mang Den, TT Mang
£en, H. Kon Plong, T. Ken
Tum

| Quy I+ I

: inha Quanly | g4 112024 0412024 néim 2023
Didu hanh cac cdngtrinh | =

Quy 11+ V2024 |

{04/2024 nam 2023
|

02/2024 nam 2023

Quy 1+ 11/2024 |

(05/2023/DRB-VCP ngay

128/08/2023

HE thué VP

| Quy lll+ V72024 ) 14.08/2023/CT-HDKT

ingay 02/07/2024 .
2004/2020/HE/BRB-SEHB,
PLHE

|

HB thug VP
|

PLO4-HE 01/2023/CT-
HEKT ngéy 01/07/2024,
IPL03-02/2023/CT-HDKT

. 1
Quy i+ IVi2024 \ngay 01/07/2024; PLO3-

03/2023/CT-HDKT ngay
01/07/2024

HB thué VP

|PLO3-HD 33 ngay

130/06/2023; PLO4-

ine:zuzarc‘r-Ha KT ngéy
~ 30/06/2024;

V#2024 | HD14 ngay 17/10/2024

Téng gia tri cho thué VP,
97.200,000

| Téng gid tri cho thug VP
| 98.100.000
Téng gia trj cho thué VP
162.000.000
Téng gia tr HE xdy dyng:
927.453.851

163.500.000
Téng gid tri HO vay l&
29.820.000.000 e -
Téng gia tri HD x&y dung: | |
1.078. 326.000

Téng gia trj cho thué VP:
64.800 000

Téng gia trj HE vay la;
105.000.000.0004d ;
47.500.000.000d va

99.000.000.0004

| Téng gia tri cho thué VP: '
| £5.400.000

Téng gid trj HD vay ia
101.150.000.000 va

36.000.000.000
|

Téng gi tri HD vay 14
4.000.000.000

3, Giao dich gitta nguin ndi bd cng ty niém yét, ngudi co lidn quan eia nguli nbi b vai cdng ty con, cong 1y do cong 1y niém yét nam quyén kiém sodt Khdng cd
4. Giao dich gifia cing ty vai cbng ty ma ngudi cd lién quan ciia thank vién HBQT. thanh vién Ban kidm sodt, Tong giam déc difu hinh 12 thanh vién HDQT, Tong giam

déc didu hinh: Khdng c6

5. Céc gino dich khac cita Cong ty (néu c6) co thé mang lai lgi ich vit chit hoge phi vt chit ddi vei thanh vién HDQT, thanh vién Ban kiém sodt, Tong giam dbc diéu hanh:

Khdng co
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THONG DIEP PHAT TRIEN BEN VUNG

Trai qua 20 ndm hinh thanh va phat trién, bén canh hoat dong san
xudt kinh doanh dau tu, VCP Holdings da ludn chu trong cac hoat
ddng bdo vé& mbi triding, thién nguyén, d&n dn dap nghia. Bdi VCP
Holdings hiéu réng mdi budc tién cia doanh nghigép phu thudc rat
nhigu vao su phat trién ban viing cia méi truding, cdng ddng. Trong
chién ludc phat trién dai han cia minh, cac muyc tiéu vé phat trién
bién vilng & la kim chi nam dé doanh nghiép di trén ding con dudng
- con duding din dén thanh cong, dong gdp xAy dung mdt xa hoi 10t
dep, van minh.

K& i ndm 2023 dén nay VCP Holdings dua cac muc tiéu phat tién
bé&n vilng v&o chién Iude hanh dong cua doanh nghiép. V&i muc tiéu
trd thanh cong ty hang dau trong finh vyc d8u W va vén hanh céc
nha may nang ludng tai tao. VCP Holdings ludn chi trong, quan tam
xdy dung doanh nghiép theo hudng &n dinh, bén viing, mang lai sJ
hai long cao nhét cho cd ddng, tgo moi trddng lam vigc chuyén
nghiép, an to&n cho ngudi lao déng, dam bao hai hoa |di ich cho cac
bén lién quan va dang gép tich cuc cho su phét trign coa cong dong.
P& thuc hién duge nhiém vu nay, phat trién bén viing sé& trd thanh
cubc hanh trinh cia tit cd CBCNV VCP Holdings. Cudc hanh trinh
nay déi hoi mdi CBCNV can cé nhilng W duy mdi, tinh than ddi mdi
séng tao d& tao ra nhilng gié tri khéac hiét cho céng dong cling khat
vong cung ¢ap ngubn nang ludng sach cho mot tudng lai phat trién |
bé&n viing khdng hi tach rdi khoi hoat dng san xuat kinh doanh clia
doanh nghiép ma thuc sd bat ngudn Wi cach doanh nghiép van hanh,
Va Ban lanh dao Céng ty cam két lam hét sdc minh d& dam bao
Céng ty 1ifp tuc tidp budc trén hanh trinh phat trign bén viing do,

VOP HOLDINGS
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" ” 1. Muc tiéu vé tang trudng kinh té bén ving:

Bao cao phat trién bén ving 2024 cia Céng ty C6 ; g g g
phiin Xay dung va Nang ludng VCP dudc ghép chung

’ ) trong Bao cdo thudng nién 2024 d& tranh tring |&p thdng

o | g.:" tin, mang lai thdng tin chat lugng vdi ndi dung ngdn . Duv il hoat dona kinh doanh t3ng truding 16t va

i ¥  gon, stc tich cho c8 dong va cac bén co lién quan. Muyc dich WAV RN - g 9 ;

clia Béo cao phat trién bén viing nham cung cip cac thang tin b&n ving khéng ngUng cai tién, nang cao hiéu

v& dinh hudng, chi tnidng phat trién cla Cong ty, cac chinh d va nina Iuc canh tranh

sach lién quan dén mai trudc xa hél, cong dbng, ngudi lao ding U hot dong g

Muc tiéu sé 8 “Céng viéc t8t va ting trddng kinh 18"

+ Taoragia tri cf déng

08 MUC TIEU PHAT TRIEN BEN VUNG CUA VCP HOLDINGS + Trung thue trong cang viéc dong gop vao ngan
sach nha nudc

Muc tiéu s6 4 “Gido duc cé chat lugng”

Muc tigu s6 5 "Binh déng gidi®
Muc tiéu 56 8 “Cong vigc t6t va tng trddng kinh t&”

+ Bam bao &n dinh v& Kinh t&, cudc sbng dn
dinh. Dam bao mél trudng lam viéc an toan,
hanh phtc va tinh thén cho CBCNV.

+ Phc Igi t6t cho ngudi lao ddng.

« Su da dang va cd héi binh dang: Ba dang vé db
tudi nhan su dugc dé bat; binh déng gi6i tinh
trong nhén sy va quan ly

+ PAu tu phat trién con ngudi: Bao tao nhan I

¢6 chat lugng, dau tu cho dao tao va phat trién,
phét hién va nudi dudng nhan tai,
+ Td chic cac hoat ddng chia sé véi cbng déng

3. Muc tidu vé Bao vé moi trudng:

Muc tiéu s& 7 "Nang IUgng sach vdi gia thanh hgp ly”
E Muc tiéu s6 13 "Hanh ddng vé khi hau”
E Mue tidu s6 14 “Tai nguyén va mai trudng bién”

B Muc tiéu s6 15 "Tai nguyén va mai trddng trén dat lign”
«  Bau td vaao finh vic nang Iddng sach
« Trién khai 58, ISO 14001 va néing cao y thdc bao vé mdi trudng cia CBCNV.
+  Duy tri va dam bao hiéu qua ngudn i nguyén nudc bang higu sudt 18i da.
. Thiét 1ap va duy trl su déng hanh vi mdi triéing gitla cbng ty va ngudi lao dong, khach hang, doi tac, chinh quy@n dia phudng tai ndi
cac Nha may trong hé théng (trdng rling, tha cé va hanh dong khac vé méi truding).
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KET QUA THU'C HIEN CAC MUC TIEU PHAT TRIEN BEN VI'NG NAM 2024 CUA VCP HOLDINGS

1. Pam bao 1ang triréng bén virng
Cong tac phong ching thign ia
Trong nam 2024, nhidu hinh thai thai 1t cyc doan d& xust hién trén dia ban ca nudc, mua IG b&t thuiing trong didu kién anh hudng cla El Nino, Yéu cau dit ra la
phai dam bae van hanh tuygt d5i an toan cho edng tinh, cho ha du, bdo vé tinh mang, 1ai sdn cla ngudi ddn ddng thai khai thac hiéu qua ngudn tai nguyén
nudc cho phat dién, phyuc vu sén xuft va sinh hoat.
Ngay t d3u nam dé dam bao vén hanh an toan cdng trinh, hd chda, dam bao san xult dign,
nghiép cho ha du, Céng ty da tién hanh ra soat va nhanh chdng triéin khal cae ndi dung nhu sauw:
- Lép k& hoach, phudng thde van hanh nha may dam bao tuén thil cée quy dinh, Quy trinh van hanh lién hd chia trén idu vifc séng , dam bao di Iuu lugng nude phuc wu cho nh cau
san xust va sinh hoat cho ba con nhén dan viing ha du
= Thuc hién 18ng kiém tra cdng ty trinh trude mua mila bio trong
ching sét,.
- LLap, di&n 14p phudng &n phang chang lut bio tai cac nha may
- Kigm tra, bao dudng, van hanh hé thding cac thidt bi. VAt td, vat liéu dy phang va phudng tign luéin s8n séng dudc s dung trong moi tinh hudng

dap Ung nhu cBu nudc phuc vy sinh hoat va san xudt néng

dé thue hign kigm tra méay mac thiéit bi; Kiém tra hé thdng thdng tin lién lac; Kifm tra, thi nghiém hié thing tip dia,

Mdt 56 hinh dnh dién tip PCLB va kiém tra
duwbing diy treée mia mua bio

i trude

= Thuc hién nghigém chinh Lust mai trdéng tai ddn vi, ch&p hanh t8t viéc quan Iy chal thai va chét thai nguy hai, thu gom, phéan logi, guan Iy, ban giao 2 ly ding
quy dinh, x3y dung kho chda chat thai nguy hai ding quy cach; Céng ty thuc hién day i 4 ky quan tric/nadm theo yéu cdu trong Bao cao danh gid tac ddng
mdi trudng, kBt qua do dac phan tich cac chi tigu v& mdi trudng tal cac Nha may trong hé théing déu trong tiéu chuéin cho phép.

= Duy Iri trifin khai thuding xuyén 5S 1ai cdc Nha may.
Thye hign danh gia ndi b thije hign cac quy trinh IS 14001 1ai Nha méy Thuy dién Cda Bal, Xudn Minh, Bal Thudng.

= Tigén hanh ra sodt, tng hdp danh gla sy anh hudng cda du an thiy dién i xa hdi, mdl truéing dé co phudng dn khdc phu dac bidt d6i vdi Nhé may Thoy dién Xuan Minh,
Bai Thudng, Nam La, Bak Raobaye, Bak Glun.

- T8 chilc phét ddng céc hoat ddng vi mdl triding d6i vdi 1l ca cac ddn vj trong hé thang nhu: Trong cay, tha cd, v@ sinh tal céc nha may.

Mt 58 hinh Anh trdng cdy, tha ca tai nha miy

BAOQ CAO THUGNG MEN 2024 VP HOLDINGS




2. bam

bao didu kién lam viéc 161, cudc sbng én dinh cho nguwdi lao dong

BAD CAD THUGNG MEN 2024

Cong ty lubn quan tAm 3 cdng tac dao lao
va néng cao chat lugng ngudn nhan hjc,
phdi hgp vdi cdc ddn vi, b phdn dé sd
dung sdp x8p, b Ui lao ddng dam bdo
phét huy hét nang ljc lam viéc, ndng suat
lac dng cao nhat,

Chinh sich dii ngd, phiic Igi

Céng ty c¢ chinh séch tign Iludng, tién
thudng phic Igi nhdm khuyén khich ngudi
lao ddng nhél Ia d&i vol lao dbng co kinh
nghiém, lao ddng chuyén mdn, nghiép vu.
Hang nam td chdc tham quan, nghl mat,
teambuilding, khdm suc khoe dinh k¥, mua bao
hi&m sic khde cho ngudi lao déng,...

Chinh sach tuyén dung

Hang nam, c&n cd véo nhu cBu cdng viéc,
cdn cd vao kd hoach hoat ddng, cdc muc
tiéu ng&n han va dai han ma Cdng ty co ké
hoach tuyén dung nhan sy

Chinh sdch dao tao va phat tridn
nhan vién

Cdng ty luén cei trong cdng 1ac dao 130,
bdi dudng va phat tién ngudn nhan IJc,
dao tao hudng vao viéc phdt trién con
ngudi todn dién, du tién khuy&n khich NLBD
t hoc 14p, ndng cao trinh d9. H&ng ném,
Céng ty lubn thye hién k&t hdp dao tao tai
chd v& t6 chic cac khda dao tao, bdi
dudng néng cao tinh d§ chuyén mon
nghigép vy

Ché ag lam vige

Céng ty thyc hién day di cdc ché do vdi
ngudi lao déng theo ding quy dinh Phap
ludt vé lac déng. Théa udc tap thé va cac
dac thd dbi vdi ngudi lao ddng nganh dign.

VCP HOLDINGS
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3. Trach nhigm déi vé&i xa héi

Nhing nam qua, cing vdi vidc ddy manh va phét trién hoat ddng san xust
kinh doanh, trach nhiém déi vadi x8 hdl ludn dudc tap thé lanh dao, cén
b chng nhan vién VCP Holdings quan tam, coi dd 1& nhiém vy chinh tri
quan trong, 14 trdch nhigm, tinh cdm cua mdi ¢é nhan dol vdi cdng dong,
vdi xa hdi. An sinh x& hoi thé hign tinh nhan van, bén phén cua con ngudi,
clia xa hoi d6i véi céng ddng va gdp phan dé xay dung mit xa héi hai
hda, vdn minh.

Can bd cbng nhén vién, ngudl lac dgng VCP ciing ludn ¥ thde trdch
nhiém khéng chi trong viéc thuc hién nhidm vy s&n xuft kinh doanh ma
cén cd trach nhiém vdi cdng dBng, x& hdi, tinh cam tudng than wong ai
dude thé hién viéc moi ngudi déng gdp cho cong tdc an sinh xa hdi bang
chinh sdc lao ddng, bing tri thdc cia minh.

Cu thé trong nam 2024, 18ng s& tikn VCP Holdings dong gép cho céng
tdc 10 thidn khoang 400 triéu ddng nhu: Gng h cd bao Yagi, ung hd
ngudi nghéo di dén tai dinh cu xdy dung Long hd Cda Dat tai tinh Gia
Lai, mua 50 cdy s&u riéng ong hd x3 Mang Ben, huyén Kan Pléng, tinh
Kon Tum, cdc quy khéc cla dia phudng tal cdc nha may.

Tang qua cho cng bao bj &nh hirdng béi con bao sé 3 Yagi

BAD CAO THUCING MEN 2024

Bé&n canh dé, W nam 2018 dén nay, VCP dang nhan phung dudng ba
me Vidt Nam Anh hing tal huyén Thudng Xuén vé Tho Xuén cua tinh
Thanh Hoa vdl mide 1.500.000 déng/ngudi/thang.
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MUC TEU

1. Phin ddu duy
irl dat dulge cac chl
tidu v& méi truding
lam vi&s cla ngudi
lap ddng va mdi
Iruding xung quanh
Cong ty.

CHi TEu CHUONG
TRINH
-Cai a0, nang
- Dam bédo cac tdu  clp he thing
chudin vt dnh chidu s4ng
nhigs d§, thing ¢ thiing gid, ditu
df On, dd rung, hda cdc v

theo quy dinh lam vije

- Thay th&, nang
p thigt b
trong diy
chuyBn san xuilt
dién

THIFC HIIEN TRACH NHIEM

Nam Z125 Toan VCP Holdings

2, Giam tidu thy
dién w diing v
Wn thal didn
nang

< i - Co g phap
Ty & dign 1) ding HEL kidm dign 1
’ 0 én
< 0.29% : gung
“Ton ihft  dign NAng cép, cai
néng: <0.9% tifin thict by

Mam 2025 ToanVCR Holdings

3, Kidm so@ 181
cd cac chét thai
phat sinh trong
qué trinh san xull
v kinh do- anh
cua Céng ty

4, Duy tri thddng
xuyén thyc hidgn
55

- Cac loal chii
thai dude phan
pal, thu gom
vé ding nd
quy dinh cda

gom d& din
quy dinh sin
cho vic xd Iy.

L

= Tim ddn vi cdb
néng e xU Iy
chiit thdl nguy
hai

Céang ty df xJ Thudng xuy®n TeanVCP Holdings

Cahc Nhd  méy,
don v thudng
suydn duy tri thuc
nign 55, kigm tra,
giam sl thuding
auyln vifc s

Hien

100% cdéc Nha may
ddn i trong hé thing
VCP Holdings duy Wi
thuiding sxuyln thuc hifn
85

Thuding xuyBn  Toan VCP Holdings

& Phd bifn, tuyén
truyln nang cao §
thic bao w& mdi
mdng cla ngus
lao  dgng  trong
Cling ty

Trddng cée ddm
vi 18 chic phd
pidn cho ngudi
a0 ding trong
ddn vj minh hd
théing quan Iy
mail irddng.

100% ngudi lao ddng
trong cdng ty du
phd bi€n kifn thdc
bao v mdi nudng.

BAOQ CAQ THUCOING NIEN 2024

Thuging xuyén Toan VCP Holdings

Lévi két

* Ngay hém nay, phat tién bén ving dé tr& thanh cugc hdnh frinh cda
t4t cd ngudi lao déng VCP Holdings. Cudc hanh trinh ndy déi héi mai ngudi
lao déng VCP Holdngs cdn cd nhing fu duy méi, tinh than ddi moi séng tgo
dé tao ra nhimg giéd irf khéac biét cho céng ddng, thue hign hda sirménh
cung c4p nguén ndng lugng sach cho mot tuong lai phét trién bén ving."

VCP HOLDINGS
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Bon vi thire hién: Cong ty TNHH Hang kiém toan AASC

Bao cao tai chinh kiém todn nam 2024 dugc cong bd tai Website: hitp://www.vcpholdings.com.vn . Muc Quan hé cb

dong/Bao cdo tai chinh
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CONG TY CO PHAN XAY DUNG VA NANG LUQNG VCP

Ngudi dai dién thep phap luat

Vii Ngoc Tu



