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CONG BO THONG TIN BINH KV
(Ban hinh kém theo Quyér dink s6 21/0D- -SGDVN ngay 21/12/2021 cua Téng
Gidm ddc So Giao dich Lhamq khodn Viét Nam vé Quy ché Cong bd théng tin
rai 8o Criao dich C hrmg Khodn Fiér Nam)
CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
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So: 08/2025/CBTT/TLH Bién Hoa, ngay 16 thang 04 nam 2023

CONG BO THONG TIN DINH KY
Kinh giri: - Uy Ban Ching khodn Viét Nam

- 8& Giao dich Chirng khodn thanh phd Ho Chi Minh

1. Tén td chire; CONG TY CO PHAN TAP BOAN THEP TIEN LEN
- Ma chimg khoan/M3 thanh vién: TLH

- Bia chi: G4A, KP4, P. Tan Hiép, TP. Bién Hoa, Tinh Béng Nai

- Dién thoai lidn hé: 0251,3823187  Fax: 0251.3820043

- E-mail: htedi@tienlen.com. vn

2. Noi dung théng tin cong bé:
- Cing bo théng tin vé bdo cio thwimg nién 2024;

3, Thong tin nay da dwoc cong bé trén trang théng tin dién tir cla cdng ty vao
ngiy 16/04/2025 tai dwomg din:

hitps://tienlensteel. com.vn/vi‘relation's

Ching t5i xin cam két cic théng tin cong b trén day la dun,g sy that va hoan toan
chju trach nhigm trrde phap ludt vé ndi dung c4c théng tin di cdng bo.
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CONG TY CP TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM
THEP TIEN LEN SOCIALIST REPUBLIC OF VIETNAM
ITEN LEN STEEL Pic lip - Tw do - Hanh phie
s o LU fndependent = Freedom — Happiness
STOCK COMPANY F P
So: 01/2025-BCTN Bién Hoe, ng.:hy,ﬁ. thang 4 néim 2023
BAO CAO /ANNUAL REPORT

Thurémg nién nim /Year 2024
Kinh giri: - Uy ban chirng khodn nha nwde
Dear: State Securities Commission Of Vietnam
- S& giao dich chimg khodn thanh phd H6 Chi Minh

- Ho Chi Minh Stock Exchange

L. Thing tin chung/General information

1. Thang tin khai qudt/'General information

- Tén giao dich/Trading name: CONG TY CO PHAN TAP POAN THEP TIEN LEN -

TTEN LEN STEEL CORPORATION JOINT - STOCK COWPANY

- (Gidy chimg nhén dang k¥ doanh nghiép sd/Business Registration Certificate No, - 360051 2830

- Vin didu 18 Charrer capiial: 1.123.200.170.000 déng

- Vin du tr cla chil s& hitwCwner's capital; 1.123,200.170.000 dbng

- Dia chi'4ddress; G4A, khu phé 4, phuémg Tén Hiép, Bién Héa, Ding Nai

- 86 dién thogu/Telephane: (084) 251 3873187 S5 fax: (084) 231.3820043

-Website: www tienlenstesl com.vn

- Emal; hted@tienlen.com.vn

- Mi cih phidu (néu cd)/Securities code {if amyy- TLH

- (Qa trinh hinb thanh va phat tridn/ Establishment ard development procesy (ngdy thanh lip,

thivi diém nigm yét, thir gian cde mdc sy kign quan trong ké tir khi thinh lip dén nay/Date of

establishment, time af listing, and develapmert milesiones since the establishment wntll now).
Théi gian Nii dung

- Ty

Milestones Conients _
- Céng ty C0 phin Tap doan Thép Tien Lén duge thanh 13p ndm 1988, tien than |
Nim 1988 1 mét cira hing vae lidu xAy dymg, hoat ddng theo md hinh kinh doanh hi cd thé;

The year of Tien Len Sigel Corporation Joint Stock Corporalion was established in 1988, Iis

1983 | origin fraces back to g constriiction materials store operating under an individual

. household businesy model
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Mam 1993
The vear of
1953

-Tiér nam 1993 duee chuyvén d6i thank doanh nghiép nr nhin Tién Ll:m nganh
nghé Kinh doanh chinh 1a budn ban vit lifu xdy dimg, trong 6, san phim chi
véu 14 cdc san phim vé sat thép.

| Since [093, the businesy was vesmruciured jnro Tiem Len Private Enterprise.
focusing primartly on the trading of conspruction meterials, with iron and steel

producis serving ax its core afferings.

Nam 2001
The vear of
2001

~Trdi qua 16 nam hoat djng va phat wién, tir doanh nghiép wr nhin Tién Lén,
Céng ty €3 chuyén ddi ln thir nhit thanh Cong ty TNHH Tién Lén ngay
22/11/2001 vii mie von didu 1§ ban diu chi 1a: 13.000.000.000d. Tir khi hogt
(6ng dirdi hinh thire cdng ty TNHH, Iinh vy hoat ddng ciia Tién Lén dupe ma
ring, doanh thu va loi nhudn ting nhanh virgt bjc trong gind dogn nim 2006 dén
nam 20038,

| djfter 16 vears of continued growth ond operational expansion, Tien Len Frivale
Enterprise was officially converted info Tien Len Corporaiion Limived on
Noverther 22, 2001, with an inftial charter eapital of VND 15 Billion VND. The
rransition to a fimited labiliny Corporation marked a significant shiff, enabling

broader aperationa! scope. From 2006 to 2008, both revenue and prafii grew

suhstansiafly.

Nim 2008
The year of
2008

i Céng Ty TNHH Tién Lén 4 ting vin [én 226 ty déng véi doanh thu trén 1.000
'ty déng mdi nim. Cling tai thid diém ndy, Céng ty & tidn hanh mua lai phén lon
vén gop, sép nhip 02 Céng ty sin xudt vi gia cdng thép hinh khac la Cong ty
TNHH Sén xuit v Thueng mai Pgi Phic v Cong ty TWHH Theép Tay Nguvén
thinh céng ty con cia Tién Lan vii mire chi phdi trén 95%, gitp cho Tién Lén
trér thinh mét trong nhimg doanh nghiép di déu ci nwde trong vie san xudt va
kinh deanh thép hinh (U, I, V) cde loai.

Tien Lew Corporaiion Limited later increased its charter capital to YND 226
hillion VND, with gnmual revenue exceeding VND 1000 billion. Dhaing rthis
phase, The Corporation geguired controlling interests {over 93%) in two other
seeel manufacturing and processing firms—Dal Phue Production and Trading
Corporation Limited and Tay Nguven Sieel Corporation Limited —inlegrating
them ax subsidiaries. These straregic mergers positioned Tien Len as one of the
mation's leading enterprises in the production end disiribution of structural steel

profiles {H beam, channel. and conner steel).
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Ngay IR/872009 Céng ty INHH Tién Lén da thye hign chuyén
d6i thanh Céng Ty C5 Phin Tap Poédn Thép Tién Léa vid mie von thue gop la
449, 550,000,000 VNB. v&i 2 cdng ty con trye thude vi 01 cdng 1y lién kit ;

- Cng ty TNHH San Xuat va Thuong Mai Bai Phie, ngay thanh 13p 30/11/2001,
von didu 1& 1 120.000.000.000 YNB.

- Cng ty TNHH Thép Tdy Nguvén, nghy thanh ldp 07/08/1595, vin didu 1¢ 14
161.000.000.000 VND.,

- Céng ty C6 Phin Thép Bic Nam, fai Khu Céng Nghiép Tam Phude, Phuimg
Tam Phude, TP, Bién Hoa, Tinh Béng Nai, Ngdy thanh lgp 12/10/2000, von diéy
18 1a: 360.000.000.000 VD, 7 18 vin gép vao cong ty Bic Nam 13 48% tuomg
duomg: 172.800.000.000 VNB

Or Aueust 18 2000, Tien Len Corporation Limited was resirvctired as Tien Len

Naim 2009
The yvear of

- Steel Corporation Joint Stock Corporation, with a comiributed charter capital of

FND #4833 hillion. A that time, the Corporation comprized twa sebsidicries

and one associated Corpoaration:
| o Dai Phue Production and Trading Corporation Limited: Estabiished on
Nenember 30, 2004, with a charter capitad of FND 120 billion FND.
»  Tay Newven Sreel Corparation Limired, Established on August 7, 1999,
with a charter capital af VND 161 billion VND
o Bac Nam Steel Joimt Stock Corporation: Located in Tam Phuee Industrial
Park, Bien Hou Cin, Domg Nai Proviece, Estabiished on October 12
2000, with a charter capiral of VND 360 billion VND. Tier Len holds a
8% stake in this entity, equivalent to @ capital contribuiion of 172.8
billion ¥FND
Ngay 05/10/2009 Cong ty hoan tat viéc phat hanh hanh rigng 1€ 9.047.000 b
phiéu cho cén bo - CNV cdng ty va mit g ch déng chidn lioe bén ngodi (dudi
100 8 ddng), ting vin [3n 540.000.000.000 VND. Tir théd didm niy, Tién Lén
chinh thirc tod thanh ¢ong ty dai ching va d3 dang ky véi UBCEINN.
On Ociober 3, 2009, The Corporation completed a private plocement of

Tigp theo nim
2009
Within the year

Q047000 shares ro emplovees and a select Corporation of fewer than 100
of 2004

strategic external shareholders. Ay a result, the charter capital was raised to

FIND 540 Bilfion. This marked Tien Len's official transition into o pnbfir.'.

Corporation, registered with the Siare Securities Commission of Fietnam. |
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Nam 2010
The year of
2010

Mgy 09/09/201 0, Cong ty phdt hinh 3.706.814 b phidu. tf 18 6,86% 42 ting von
diéu 18 |en 577.068.140.000 ddng,

Cn Septemher O 2000, The Corporaiion issuwed an additional 3,706,814 shares,
representing a 6.86% fncrease. raising the charter copital 1o VND 5770064
aillion.

Nadm 2013
The year of
2013

- Ngay 25/03/2013, Cong ty phat hanh 4.674.719 ¢é phitu 42 tra cb tie cho cd
déng hign hit, t7 18 8,10 % dé tang vin didu 1€ 1én 623 815.330.000 déng.

- Ngiy 23/03/2013, Cong tv phat hinh 18.304.153 b phifu ¢ hoén &bi lay
15.040.283 & phidu cia Cong ty cb phén san xudt vi thiong mai Phie Tién vao
Céng CP tip doan thép Tién Lén, t¥ 1§ 29.34% d¢ tang von dieu 1§ Ién
805, 856.880.000 déng.

On March 23, 2013, The Corporation lssued 4,674, 719 shares as dividend
payments fo existing sharefmlders, increasing charter capital by 8.10% 1o
623.813 billion VND,

O the samé day, 18,304,135 shares were Issued for a share-swap transaction,

acguiring 13, 040283 shares of Phue Tien Production and Trading Joine Stock

Corporotion. This share exchange, equivalent o o 25 34% capital increase,

broweht toval charter capival to FND 806 837 Billion

Nam 2016
The year of
2016

- Ngay 17/02/2016, Cong tv phit hanh 3.939.876 co phieu, ty 1& 4,9% d2 tang |
von didu 12 180 846 453 640.000 dong.

Cw Februgry 17, 2006, The Corporation isswed 3 959879 new shares
representing a 4.9% increase, raiving charfer capital fo FND 846.436 billion
FNL

MNim 2017
The vear of
2017

- Ngdy 14/07/2017, Cdng ty phat hinh 8.316.749 cd phidu, t 13 10% Jdé ting von
didu 18 [én 929.623.130.000 ddng.

n July 14, 2017, The Corporation izsuwed 8,3 16,749 shares, corvesponding o a
1{X% increase In charrer capital, bringing the wral to VND 929,623 hillion VNI

Nim 2018
The vear of
2017

- Ngay 13/07/2018, Cong tv phit hinh thém 9.148.308 cd phign, ty [& 10% @&
ting von didu 18 1én 1.021.106.210.000 déng.

On July 13, 2008, The Corparation issued an addirional 9, /458 308 shares, again
reflecting o 0% increase, raising the charter capital to VND 1021106 billion
FAT

Nam 2023

- Ngay 26/07/2023, Cdng 1y phat hinh thém 10.209.396 co phitu d¢ wd ob tic
cho cb ddng hidn hihy, tf 18 10 % &€ ting vén didu 1€ 1&a 1.123.200.170.000 déng.

CANG TY €O PHAN TAP DOAN THEP TIEM LEN
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The vear of Cin July 26, 2123, The Corporation executed amother dividend pavment in the
2023 form af shaves, issuing 10,209 395 shares af a rate af 10%, thereby increasing

the charter capital fo FND [, 123 200 bilfion FND

- Cac sir kién khac! Cither events: Khong co None

2. Nednk nghé va dia ban kinh doanhy’ Business lines and locations af the busiress.

- Nganh ugh: kinh doanh/Business lines: (Néu cac nganh nghe: kinh doanh hofc san pham, dich

vit chinh chiém trén 10% tﬁnu doanh thu trong (2 ndm ga.n nhat.-Spfc'uj.' major [imes af business
or products and services which accownd for more than 107 of the toral revenue in the last (12

Vedrs): San xudt va budn bédn sit theép (khéng sdn xudr tai try 560

- Dia ban kinh doanh/'Lecation of busimess: (Néu cac dja ban hoat ddng kinh deanh chinh, chidm

trén 10% ting doanh thu trong 02 nim gin nhit' Specify major locations of business which

account for more than 10% of the rotal revenue in the last 02 vears)

+ Cic tinh mign Béc (Ha Néi, Hai Phong, Hai Duwong, Humg Yén, Nam Binh, Quang Ninh, Thaj

Binh, Phit Ly, Thanh Hod)

+ Novtihern Vietnam provinces and cities (Ha Ngi, Hai Phing, Hai Dicomg, Hung Yén, Nam

Binh. Quang Ninh. Thei Binh, Phu Ly, Thomh Hod)

+ Cic tinh mién Trung (B4 Ning, Quang Nam, Binh Thugn, Binh Binh)

b Central Vietnam provinees and cities (Dé Nang, Qudng Nam, Binh Thudn, Binh Binh)

+ Cic tinh mién Péng Nam BS (TP HA Chi Mink, Bdng Nai, Viing Tau, Binh Duong, Téy Ninh,

Binh Phurcee)

+ Southeast Fiemam provinces and cities (TP Ho Chi Minh, Ddng Nai. Vine Fau, Binh Direrg,

Titv Ninh. Binh Phurdc)

+ Chc tinh mién Téy Nam Bj (Cén Tho, Vinh Long, Long An)

b Seutinves! provinces and cities fCan Tha, Fink Leng, Lone An)

3. Thing tin vé md hink g tri, 16 chiee kink doanh va bé mey guan by fnformation abour

governance model, bustness organization ard managerial apparatus

- M5 hinh quan trj (néu 3 md hinh theo quy dinh tei didm b. khodén 1, Bidu 137 Ludt Doanh

nghigp ndm 2020V Governance model fas stipulated In Arilcle 137 of the Law on Enfrprizes).

Mé hinh quin trif Governance model:
» Dai hii dong cb ding' Board of Shareholders

* H{i ding quin tri (HBQTY Board of Directors (BOD)

- Lo quan phé chuin: By hii ddng ed ddng’ Approving Authority: General Meeting of
Sharcholders
56 thanh vién HPQT hién tai: 07 thanh vién HEQT/! Total Number of Board Members.
(17 members
S8 thinth vifn quin tri khéng didu hinh: 01 thanh vién/ Number of Non-Executive Board
Members: 01 member
S8 thanh vign hii dfng quan tri doc 1ap; 02 thanh vién' Number of Independent Board

cONGC TY €6 PHAN TAP BOAN THEP TIEN LEN T m : _
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Members: 02 membérs

Uy Ban Kidm Todn/ Audle Commitiee:

Cor quan phé chudn: Hai dong quan try/ Approving Authority: Beard of Divectors (BOLY
S4 thianh vién dy ban kiém todn: 02 nguéi/ Number of Audit Committee Members: 02
memhers

Chil tich UBKT 13 thinh vién ddc lap HBOQT! Chairman of the Awdit Commitiee;
Independent Member of the Board of Divectors

(11 Thanh vién HPQT khing diéu hanh/ 01 Non-Evecutive BOD member

Ban Tang Gidm dde/ General directors

Corquan phé chudn: Hoi ddng quin i’ Approving Authority: Board of Directors (BOD)
Cie phong ban chire ndng:/ Departments

Cor quan phé chudn: Téng gidm doc bé nhiém, mién nhiém, bai nhiém (i cde chie danh
thude thim quyven cia Hoi déng guan tri.)) The General Director has the authority to
appoint. dismiss, and remove personnel, except for positions falling under the jurisdiction
ol the Board of Directors,
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SO BO MO HINH TO CHUC CONG TY ME - CONG TY CON
CONG TY CO PHAN TAP BOAN THEP TIEN LEN
ORGANIZATIONAL STRUCTURE OF TIEN LEN STEEL CORPORATION JOINT
STOCK COMPANY AND ITS SUBSIDIARIES

BAT HOI BONG CO BONG
Creperal Meeting of Shareholders

i

&

i - :
HOQT & LA TG BEGL |—-| UY BAN KIEM TOAN

Board of Directars and Chafrman i ?
= Audit Committee

¥
TONG GLAM POC
Greneral Direcror

L

E.:":PLC PHONG BAN
CHIUTC NANG THUOC
Tﬁ.? BOAN TIEN LEN

HE THONG CAC
CONGTY LIEN KET
Axsociated Comparies

HE THONG CAC CONG
TY CON, BON VI TRUC
THUOC

DEPARTMENTS OF
TIEN LEN SUBSIDIARY COMPANIER
CORPORATION
F
CONG TY TNHH CONG TY CONG TY TNHH CONG TY
MTV THEP PHUC TNHH THEP SAN XUAT & CO PHAN
TIEN TAY NGUYEN THUONG MAI AT THEP
PHUC TIEN STEEL TAY NGUYEN PHUC BAC NAM
COMPANY STEEL DAT PHUC TRADING BAC NAM
LIMITED COMPANT AND PRODUCTION STEEL
LIMITED COMPANY LIMITED JOINT
STOCK
: COMPANY
WAt i b CUA HANG KINH CHI NHANH CONG TY
paip it hngy i o DOANH KM KHI COPHAN TAP BOAN
THUONG MAI HALPHONG $0O 2 - CONG TY THEP TIEN LEN TAl
PHLUC TIEN PHUC TIEN CO PHAN TAP LONG THANH
HUNG YEN HAI PHONG BOAN THEP TIEN BRANCH OF TIEN LEN
PHUC TIEN LIMITED P STEEL
HUNG YEN COMPANY HARDWARE AND CORPORATION JOINT
TRADEAND CONSTRUCTION STOCK CORPORATION
”’? ELZ}L‘ZT} R MATERIALS IN LONG THANH
MFA STORE NO, 2
CONG TY €O PHAN TAP DOAN THEP TIEN LEN ;ié_a _ﬁ_ f ——
TIEM LEM STESL CORPOBATION JDINT STOOM CORSAay Wi D e ¥
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Chi thich! Noges

Ernimg Solicd 1ine | co— Chi dao tripe [iépf Direct Supervivion

Enrbmg’ Dasi Line

CONG TY €O PHAN TAP DOAN THED TIEN LEM

TR

TIEN

=k &

— . hop, ho g, kiem sodt’ ddvisory and Monitoring Role

Cor cilu b miy quan W/ Governance siricture @

Pai hai dong co dong General Meeting of Shareholders

Hii ddng quin trjy/ Beard of Directors

Uy ban kiém todny’ Awdit Commitee

Blan Tﬁng Gidm dbc. General Direcror

Phang tdi chinh-K& todn.! Finance and Aecounring Deparnment

Phéng kiém todn ndi bd. faternal dudit Depertment

Phang hanh chinh-Nhin su- Phap ché! Administration. Human Resowrces, and Legal
Deparimen

Phdmg kinh doanh-X wit nhip khiu.! Sales — Inrernational Trading Departmeni

Cac ot héng, chi nhich, van phong & dién./ Slores, Branches, and Represeniative
{ Miices

CERROEATION 30INT ST CokBLiy
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- Cor cdlu b miy quan W Management structure.
Hii ding quin tri eong ty gom 07 thinh vién, cy thé bao gim:

Emng. Nguyén Manh Ha Chu tich HROTA hairman

2. BaMrs. Pham Thi Hing Phé¢ Cha tich HBQT (bd nhiém
18052024 ) Vice president af the BOD (Appointed on May 18, 2024}

3. BaMrs. Nguyén Ngoe Phuomg Phé Chi tich HPOQT! Fice president of the
BoD

4, OngMr. Nguvin Vi Hing Anh Thanh Vién khong tham gia didu hink
Nom-executive board menther

5. Cmg/Mr. L& Hoang Son Thinh Vién déc lap/ Independent board
member

6. BaMre Pao Thi Kim Loan Thanh Vign' Board member

7. OngMr. L& Xuin Sic Théanh Vién dde lp (bd nhigm 18/05/2024)/

[ndependent board member Cdppoiared o My 18, 2024

Uy ban kidm todn: céng ty pdm 02 thinh vidn, cy thé bao gdmy/ Audit Cammittee:
including 2 members as follow.

1, Cmg/Mr. L& Holing Son Cha tich UBKT / Chairman of the Audit
Commiitee

2. Ong/Mr. Nguyén Vi Hong Anh Thénh vign | Member of the Auwdi

Commitice

- Ban diéu hanh céng ty bao gé—m:.ﬁ' Baard of Excecutives includes following members:

1. BaMrs. Pham Thi Hong Tong Gidm dbc (midn nhigm 17/05/:2024)/
Gemeral divector (resigred on 17 May, 2024)

2. Ong/Mr. Pham Thanh Hoa Quyén Téng gidm d6e (bd  nhiém
03/06/2024Y deting general divecrar (Assigned on 03 June, 20124)

j. BaMrs. Nguyén Negoe Phugmg Pha I.fmg £14m die thidmg trype’ Depuiy
permanent general director

4. :flnj,;:Mr. Duremg Quang Binh Phé Tong gam dbc/ Chepuity peneral
direcior

5, Ba/Mrs. Ngé Thi Hona Vin Ke todn truomg / Chief aceotwmtant

- Céc Phéng ban/hd phin chuyén mon clia Cong by Speciglized Depariments/Divisions
af The Corporation
1. Phong Tai chinh - K& wdn.’ Finance and Accownting Depariment
2, Phong Kinh doanh - Xuiit nhép khaw ' Sales - Tnternarional Trading Department
3, Phong Hinh chinh - Nhin sy- Phdp ché) Adminizration, Human Resources, and
Legal Deparrment
. P
5. H2 thing cdc chi nhdnh, cira hing .../ Subsidiaries | Branches, and sfores

4. Cac cOng ty con. ¢ong tv lién két'Subsidiaries. associated companies. (Néu danh sdch, dia chi,
linh vire san xudt kinh doanh chinh, von diéu 12 thue gop, 9 18 s& hits cda Cong ty tai ede cong ty
comn, edng tv lién kéthpecif]r' the names, addresses, major fields of production and business, paid-
in charter capital, ownership percemtages of The Corporarion in such subsidiaries, assoclared
companies),

CONG TY €O PHAN TAP DOAN mer TIEN LEN s e {E
TIER LM ATESY CAGEMSAETION IO T STk SO k@A 1.5;'“"' ) 0] 76

TEHTCE




T.LL

“gKien
-

= Chec cong ty con! Subvidiaries:
{, Cong ty TNHH San Nt v Thuwong mar Dm Phae! Dar Pheie Frading Andg Froduction
Carporarion Limired

Bia chi'dddress: Lo 08, duimg Song Hanh, KCN Tan Tao, Phuomg Tén Tao A, Quin
Binh Tan, TP HCM /Lot &, Song Hanh Speeet, Tan Tao Indusmrial Zone, Tan Tao 4
werd, Binh Tan disgrice, Ho Chi Minh city

Linh vye kinh doanh/! fedustry Sector: Sin xudt va budn bin silt, thép! Mamufacrure
and Distribution of fron and Steel Products

Vin didu [&/Charrer capiral: 120.000.000.000 VND

T4 I8 sér hitu cla cdng ty'Corporation Owrership Rarle: 95.83%

2, Cong ry TNHH Thép Tay Nguvén/ Tay Newyen Sieel Corporarion Limired

Bia chi/ Adelress: Lo 12-14, dudmg s6 1, KCN Tan Tae, Phuimg Tan Tao A, Qudn
Binh Tan, TP HCM / Lo# [2-14, Street No.!, Tan Tao Indusrial Zore, Tan Tao A
waerd. Binh Tan district, Ho Chi Minh cin:

Linh vire kinh doanhy fndustey Secror: San xuft v budn bin sat, thép! Momfocture
aned Diseribution of fron and Steel Products

Van didu [&/Charrer capiral® 161.000.000.000 VND

Ty 1§ s0 hitu cia cong ty'Carporation Cwaership Ratle: 97.33%

3. Céngty TNHH MTV Thép Phic Tién/ Phuc Tien Steel Carporation Limited

Ena chif Adifress: Ld 3-9A, Cum TTCN Hai Ba Trung, P. Hoang Vin Thy, €. Hodng
Mai, TP. Hi Now' Plov 03-%a smadl scale indwsiry chister Hai Ba Trung, Hoang Van
This wened, Hocrrg Mait Dist, Ha Noi

Linh vye kinh doanh! fadistry Sector: Sin xudt va budn bén sﬁt, thép! MWamifocrure
and Diseribution of fron and Sreel Products

Vin digu (& Charter capiral: 300.400.300.000 VND

T¥ I¢ adr hita cua cong ty'Corporation Chanership Rario: 100%

- Dunh sich cong ty sir hivu gidn tiép/ List of Indirectly Held Cennpaities:
1. Cong ty TNHH San xuat va Thuong mai Phie Tién Himg Yén' Phuc Tien Hung Yen
Trade and Manmyfacture Co. frd

Bija chi/ Address: Thin Nghla Tral, X3 Tin Quang, Huyén Vin Lam, tinh Hung Yén/
Nehia Trai Hamiei, Tan Uuang Viliage, Van Lam Dist, Hung Yen Province, Vietram
Linh vise kinh doanh/ fndwsiey Sector: 8an xudt v budn bén st thép/' Mannfietire
arel Distribution of fron and Steel Producis

Von diéu 1&/Charter capiral: 100.000.000.000 VND

Ty 1¢ s hitu gidn tidp cla cong tv fndirect Chnershin Ratio of The Corporation:
1004

2, Cong ty TNHH Phic Tién — Hai Phong/ Phuc Tien Hai Phong Limited Corporation

CONG TY €O PHAN TAP DOAN THEP TIEN LEN A ﬁ @- —
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Bia chi/ Address: Thon Bic HA x2 Bic Son. Huvén An Ducmg, TP Hai Phing' Bac
Ha Hamiet, Bac Son Village, An Duang Disrricr, Hal Phong City

Linh vic kinh doanh/ frdiusiry Sector; San xudt va budn bén sat, thép! Manufacture
ard Distribution of fron and Steel Products

Vin didu | &/ Cherter eapital: 37500000000 WVND

T¥ 1§ sé hiru gidn [iép cla cing v mdirect Owrership Rotie of The Corporation:
T2%
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- Cing ty lién kit dssociated companies:
|. Céng ty C6 phin Thép Bic Nam/ Bac Nam Steel Joint Srock Corporarion
- Bia chi’ Address: KON Tam Phuie, Phudmg Tam Phude, TP Bién Hod, tinh Exing
Wai / Tam Phuoe Industrial Zone. Tam Phude District, Bien Hoa Ciny, Dong Nai
Provinge
Linh wizc kinh doanh/ nelustey Sector: San xudt va budn bin sat, thép.) Mamifacire
and Dhixeribution of fron and Sreel Produces
3 "'.r'én didu &/ horter L'-:.;r:lr'!ue': 340,000,000, 000 YWD
- T¥ 18 sir hitu cda cong ty/'Carporation Chinership Ratio: 48%
4. Dinh hwong phit trién/Developiment orientations
4.1 Cic mue tiéu chii véu cia Cong nMuain objectives of The Corporation.

.

= Ciemue tidu chi veu caa Cong tv trong ndm 2024/ Strategic Objectives for Fiscal
Fear 2024:

a. Tap trung cai tidn ndng luc quan 1%/ Enhancement of Management Capacify:

b. Chu}'én ddi md hinh ting truong’ Transtormarion of the Growth Model,

c. Biunrva phat trién hé thng' Fvestment in Systems Development,

d. Ap dung cong ngh# thing tin vio quan trj cong ty! Impfementation of lnformaiion
Technology in Corparate Governonce;

e. Tang cuimg, cung ¢ va dn dinh nang luc i chinh' Strengthening Financial Stability,

f. Trién khai mé réng seng nhimg linh vire khic nham ddm bdo doanh thu va lgi nhudn/

Diveryification of Business Acthviries.

4.2. Chién lwyre phit trién trung vi dai han/Development strategies in medium and long
ferm.

# Chién lrge phdt trién trung v dii han/ Medium and Long Term Strategic
Development Plan:

a4, Xiv dymg phuong thire hogt dong theo thé ché kinh & thi muémg (khich hing, ngwdi lao
dong, cd déng). coi diy 13 tidn dé quydt dinh 4 céng tv phit trién; Establiihing an
aperational model aligned with markef econonty principles—centered aroumd customers,
emplavees, and shareholders—has been identified ax a critical fowndation for The
Corporation's sustainable development.

b. Cai cach déi méi cla rimg b phin, timg linh vise. tép tye bé sung nhén s tai cde vi tri
chn thidw, Thuc hign phin quyén, giao vbn cho cic dom vi thanh vién duge chi ding
trong hoat domg kinh doanhy Ongoing erganizational reform has been implemented
ceross ol deparimenis and business functions. This includes the strategic récriiiment af
personnel jo fill key vacancies, wlong with the decentralization of autharity and capiral
allocation o subsidiary waifs o enhoance auionomy 7 BUSIRESS Operations.

c. Py manh {mg dung céng nghé théng tin (CNTT) trong quén trj doanh nghiép. tima bude
56 hod cfic thi lidu thude che phong ban, dua edng tic quin trj didu hinh hién dai véo
trong tip doan. Xdy dymg van phong tip dodn wd thinh vin phong khing gidy vi kbdng
con khai niém khodng cich gitra cic cdng ty thanh vién.' The Corparaiion confifies io
promote the applicarion of information rechnology in corporare governance. Progrexs
has been made woward the dighallzaton of departmental documentation, advancing
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tovard o modern, paperiess office exvironment and brideing operarional gaps benveen
member entities

d. Trién khai chio hing vao cic thi tnrdmg mdd va tidm nling, cling nhe ddy manh chién
e marketing trong thin da: 400 Seles acriviiies hove ben expanded info rew and high-
potenial markets. At the same time, The Corporation has sirengthened s marketing
initiatives threugh the adopiion of digital strategies in fine with Indusiry 4.0 trends.

e. Pdi mdiva ning Eép diy chu}rén efing nghs trong =an xudt! frvestment in rechnological

innovation remainy o priorine with condinucons spgrodes o production {ines o enfance
efficiency and product gualily.

. Badang héa cic nhi cung cfip ¢é chi ddng hing héa diu vio/ To strengthen supply chain
restlience, The Corporation has purswed supplier diversification to ensure a stable and
proactive procurement of vaw materials,

g. Pa dang héa sin phim va m& ring thi phin trong thi trutmg thép xdy dyme. Produc
diversificarion and marker expansion remain keyv sirafegsic objectives, with a focuy on
mereasing mariel share within the consiruction stee! segment

4.3, Cic muyc tiéu phat trién bén vimg (mbi troimg, x3 hji va cjng l:[ﬁngfl va chuomg
trinh chinh lién quan dén ngiin han va trung han cia Cing ty ‘Corporate objectives with

regard to Corporate environment, sociefy and community Sustainability.

¥ Cic mue tién phat trién bén virmg/ Sustwinable Development Strategy:

a. Hodn thign bd may hoat ddne, A dinh sén xudt:/ Perfecting the organizational structure
and ensuring stable, conthmous production operalions

b. Sira dBi, bé sung quy ché tai chinh, vin dé ty gid, thién tai, chinh séch, 48 m giai phép
cin ddi che ch tidu phue vu cho mue dich sin xudt kinh doanh phi hop véd dac thi cha timg thin
kir. Phoi hop higu qua v dem vi kiém todn &8 dam bdo thé gian bdo cdo minh bach, chinh xéc
cdc hoat déng trirde Pai hii d6nz b ddng va nha diu nry/ Amending and supplemeniing financial
regwlations to addvess fluctuations in exchange rates, natural disaster risks, and policy changes
Fraposing tailored solutions fo balance key business indicators in line with the specific
canditions of each period Waintaining effective coordination with the auditing firm to ensurd
timmely, fransparent, and accurate repariing prior o the General Meeting of Shareholders and
communicalions with imvesiors,

c. Tip m.mg didu hanh heat ddng sdn xitit kinh doanh hiéun qua tidt kiém chi phi, giam gid
thanh san xuat, ndng ceo uy tin cic mat hing truyén thing, dam bao sic lan toa cdc san phim
dén tin timg khich hingy/ Focusing on efficient management of production and business
aperdaiions, emphasizing cost control and reduction in production expenses. Strengrhening the
brand reputarion of core product lines and ensuring wide-reaching product distribution o
ingdividheal custamer.

d. Vi&i vai trd 13 Céng tv me: Cang ty CP Tép dodn Thép Tién Lén ddng vai trd diéu phbi
hat nhdn ciia hé théng Tip dodn, két ndi cic thanh vién trong Tip dodn nhim tEng crémg ngudn
e vé tdi chinh vl qudn tri cung cp cdc san pham va dich vy tht nhit cho khich hing.! As rthe
porent Corporalion, Tien Len Steel Corporotion doint Stock Corporalion serves av the cenfral
coordinaiing enticy within the Corporation, facilitating conneciivity among member companies
Thiy infegration enhances finapcial ond manageriol resources (o deliver the highest gualiny
products and Services (o cusiomers.
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4. Cie rii ro/Risks: (Néu efie rii ro ¢d thé dnh hwéng dén hoat dfng sin xuit Kinh
doanh hode dii véi viée thye hign ede mye tidu coa Cing ty, trong dé od rai ro vé mdi
truirng, thién tai, dich bénh, ..)/ Specifi the risks probably affecting the production and
business operations or the realization of The Corperation’s objectives, including
envirenmental risks).

(Phén riii ro vé gid; v gid: thi trudmg; thanh Khodn; tin dung ; chink sdch; 181 sut;) / (Risks

on price! exchange rate; market: liquidity: credit; policy: inlerest rare;)

a. Rii ro v gid/ Price Risk ;

Céng tv chiu il o vé gid ciia ¢de chng eyt vin phat sinh tir cde khoan &u tir ¢d phiéu ngin
hian v do tinh khéng chic chin v zid twomg lai cia ¢b phidu du tw, tai thid didm két thic nim
tai chinh Cdng ty chura cd ki hoach bin cic khoan ddu nrnay, | The Corporation iy exposed 1o
price risk axsoctaled with equlny instruments held as short-term financial investments, This risk
arizes from fluctearions in the market value of these investments due to changes in markel
corditions and other exiernal factors. Given the imherent unceriainly surrounding the fulure
marker prices of these egquiny securities. The Corporation does rot have any innmediate plans fo
divest these holdings as of the reporting dote

BT Unie: ¥ND

Trén 1 ndm
Tir 1 nim dén 5 nim
triv xuong From [ -5 Trén 5 nim Ciing
L'nder | vear Fears Over § vears Toral
VL VND WD VIND
Taingav
3121024
Ax of December
21, 2024
Briu v ngan 41.201.631.000 . - 41.201.631.000
han! Shord
rerm
investent
41.201.63 1000 - - 41.201.631.000
Tal ngay
01012024
As of Januwary 0,
2024
Py tu ngin 1.805.5349,862 . - 1.803.549.862
han/ Short
ferm
invesiment
1.805.549. 862 - - 1.805.549.842

b. Rii ro thj truomg/ Marker Risk:
Trong ndm vira qua kinh té todn ¢3u gdp dnh hudmg truc tiép tir chien tranh Nga-Ukraine
v chinh sdch thit chiit tai chinh tai ede nén kink té lém trén thé gidl./ In the past year, global
market conditfons bave been significantly Impacied by geopolitical inswbility, particularly the
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ongoing Rusyia-Uleaie comflics, and the Hghrening of moretary palicies by major censral
hanks. These developments have troduced substantial volatiliny and wunceriainty across
imigrrational prarkets,

Trong nirde, siét chit dong tién vao bit ddng sén, nganh vit lidu xiy dimg vi cde cong
cu siét chat tai chinh 4 Anh hwéng 1ém 1én déng vdn clia cée doanh nghidp. Nhitng véu td trén
di dnh hudmg ning 1én gid thép khi gid lién tue gidm va cham ddy, cic nha mdy lim trén thé giéi
déu buge phal bin dindn @a viin dé pdm tan kho.! Domestically, the comtragction of eredit flows
fmto the reql estate sector. along with restrictive monetary policy measures. axy created
significant challenges for capital-infensive industries, meluding construction marerials. These
macreeconomic pressures have had a pronounced effect on the steel industry. Siweel prices
experienced sustained declines, reaching historically fow levels, as mafor producers worldwide
were compelled to lguidate inventory at below-cost prices to manage excess supply and cash

flow corstrains,

¢. Riii ro v tv gid hii dodif Exchange Rate Risk:

Céng ty chju rii ro vé 1 pid do gid trj hop 1¥ cla cde ludng tién trong neeng lai cla mét cong
cu 1ai chinh & bién ddng theo nhitng thay 8 cia 7 gid neoai @& khi cde khodn vay, doanh thu
i chi phi cla cdap ty duge thye hidn biing dom vi tign 1@ khic vol dong tign Viét Nam.' The
Corporation 5 subject to exchange rate risk arising from exposure o fluctuations in forgien
curréncy exchange rofes. This risk affecrs the fair value and future cash flows of financial
instruments  denomingred in cwrrencies other than the Vietnomese diomg (VND) The
Corporation’s exposwre primarily reluies o foreign-currency-denominaied  borrowings,
revenues, and operavional expenditures. Changes in exchonge rates may adversely impacr The
Corporation's financial performance and paysition.

d. Rui ro thanh khodn! Liguidity Risk:

R ro thasth khodn 14 rii o cdng ty gip khd khin khi thye hién cdc nghia vu tai chinh do thiéu
vén. Rili ro thanh khodn cia cdng tv chi yéu phat sinh tir viée cdc tai san tii chinh v ng phai 1
thi chinh cd cde thei didm dic han khdc nhau! Ligwidiny wisk refers to the risk that The
Carporation may encounter difficulty in meeting s financial ehligations as they come due die
o Insufficlent cash flow or gecess wo funding. The mismatch between the maturities of financial
asyery and flnancial liabiliies gives rise to thix risk The Corporaiion gactively munuges iis
liguidity position by maintaining adeguate cazh reserves, securing creditlines, and conrimiously
moritoring ity shore- and long-term funding reguirements

Thixi han thanh tedn cla ede khodn no phai tra 13i chinh dira trén céc khoan thanh toan dy kién
theo hop déng (trén co s& dong tién cia cdc khoan goc) nhu saw: | The contractual maturity
profile of The Corporation s financial liahilities, based on undiscounted principal cash flows. i

as foflones:
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Trén | nim
Tir 1 ndm dén 5 nim
triv xudng Froml -3 Trén 5 nim Cing
Under I year years Chver 5 years Total
VND VND VND a VND
Tai ngiy 31/12/2024
As of December 31,
2024
Vayva ng 2.038.428.707.357 . 2038428707 557
Phi trd ngudn 572.636.715.769 1.373.175.791 - 574.011.891.560
bdin, phan tri khac
Chi phi phés trd/ 5.206.435.831 - - 5206435 831
Loan, debr, and
finencial
Tahiliries. made
amd arher
pavables,
deeried expenses
2616.271.858.957  1.375.175.791 - 2.617.647.034.748
Tai ngay 01/01/2024
As of Januwary 01, 2024
Vay v ng 1. 447.218.117.920 3.290.260.730 - 1. 430.508.378.650
Phai tra ngwin 752.042.316.889 870.139.650 - 732.912.436.339
ban, phai tra khac
Chi phi phai tra/ 3.817.741.044 - - 3BI7.741.044
Loan, debt, and
finaneial
liahilities, frade
aind ather
payveablex,
-I:?I:'I'.THI'."!HI E'.TFH.‘??.‘.‘-"I?:\"
2.203.078.1 75853 4. 160,400,380 - 2.207.238.576.233
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Cong tv cho réng mite d& tip trung rii ro d6i vid viee trd no la od the kiém sodt deoc. Céng
tv co kha nang thanh todn ca¢ khodn ng dén hen tir dong tién tir hogt ddng kinh doanh va tién thu
tlr cac thy sdn 141 chinh dao han. / The Corporation believes thar the concenrrarion of visk refared
0 debr repayment is manageahle. The Corporation maintaing sufficienr liguidity v meer it
Jinancial obligations as they fall due. primarily through operating cash flows and proceeds from
mettiring financial assets. Liquidiey is closely monirored and actively menaged o ensure
contined financial siabiline

e. Rii ro vé tin dyng/ Credir Risk:

Riii ro tin dung 14 riii ro ma mét bén tham gia trong mdt cdng ey tii chinh hode hop -:,-Iq:‘:mg
khing co kha ning thire hidn duce nghfa vy ela minh din dén ton thit vé tai chinh che Céng ty.
Céing ty co cde rii ro tin dung tir hogt ¢ong san xudt kinh doanh (chi véu 461 v cde khoan phii
thu khich hing) va hoat ding tii chinh (hao gdm tién gl ngdn hing, cho vay va cde cdng oy ta]
chinh khac).! Credit risk refers to the risk that a cormierparey to o financial asset or contract will
Juil 1o discharge ts contractual obligaitons, resulting in o financial foss to The Corporation. The
Corpevaiion is exposed te credit visk primarily from its trade receivables arising from operating

activiries. as well as fram ity finarcing activities, including balonces held with banks, loans, and

o

»

ather financiol insiruments. To mitigate this risk, The Corporetion applies credit policies that )

include credit assessments, monitaring of receivable aging, and sewing appropriate credit Limirs.

<
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vay! Cash and
cush equivalents,
frade grd oifer
receivabies,
lecins

R "'I'H'E
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BYT Lmit: ¥FND
Trén 1 ndm
Tir 1 nim dén S ndm
friv xuong From | -5 Trin 5nim Ciing
LUndder | year ypears  Over 5 years Total
VIND YIND YIND VD
Tai ngay 31/12/2024
As af December 31,
2024
Tién vi cc 102.054 979922 - - 102 034 979.922
khodn fuong
dwrong tién .
Phai thu khich 557.758.027.602 14.361.835.578 372.119.863.180
hing, phai thu
khac
Cae khodn cho 38.733.655.448 - 38.T33.655.448

698.546.662.972

14.361.835.578

- T12.908.498.550

Tai ngay 01/01,2024
Ax of Tanuary 01,
J024

Tién v cde

khedn fuong
diromg tien

Phai thu khach
hing, phai thu
khic

Cac khoin cho
vay!’ Cash amd
cash equivalents,
trade and other
regeiverfles.

fogns

269,593.317.952
722.298.150.879

41.026 Teq.601

15488.120,413

2 269.993.317.932

- TITT86.277.294

2 41.026.766.601

1033 318.241.432

15.488.120.415

1.048.806.361.847
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f. Rui ro v 13i suit/ Inmrzsr Rare Risk:

Céng ty chin mi ro v 18 sudt do gia tri hop 1v cua cac ]mmg tén trong tuong lai cia mot
chng cn i chinh 58 bién ding theo nhimg thay ddi cia & sui thi trrimg khi Cﬁng ov ¢ phir
zinh cée khodn tidn g ¢d hofic khing o k¥ han. ede khodn vay v norchiu 131 sudt tha ndi. Cong
ty quan 1y rai ro 18] sudt bing cach phén tich tinh hinh canh tranh trén thi tneémg 4 cb duge céc
18 sudt ¢6 lod cho myc dich cha Cong ty./ The Corporarion is expused to imerest rate risk due to
the impact of fectuations fn marke! inferest rates on the fair value and future cash flows of
fimmeial asxets and lahifitier. Thiv exposure primearily arives from time depasits, horrowings,
aitd oeher interest-bearing labilives with variable (foating) inrerest rates. The Corporation
mangges fmlerest rate visk by regudory analyoing market trends and conditions 1o secire inferest
rate terms that align with ifs financial sirategy and aperational objectives. Where necessary. The
Corporalion considers the wse of flxedate instruments or other hedging lools to reduce
exposure.

o. Rili ro vé tii chinh/ Financiel Risk

Rili ro tii chink clin cdng ty bao gdm =i ro thi tnrémg. rdi ro tin dung v& i ro thanh khedn.
Cong ty di xdy dymg hé thing kiém soit nham dim béo sircin bdng & mic hop 1y gita chi phi
rii ro phét sinh va chi phi guan 1y rii ro. Ban Gidm déc Cong tv co trach nhiém theo dai quy
trinh quéan 1y rii ro dé dim bdo sy cén bing hop 1y gitka vl ro va kidm sodt rid ro. / The
Corporaiion’s financial risks primarily include marker risk, credii risk and liguidity risk. To
effectively manage these visks, The Corperation has established o comprehensive risk conirol
framework designed 1o maintain on appropriate halonce berween risk exposure and risk
miitigation cost. The Bowrd wf Direciors is resporsible for overseeing ihe risk muanagement
process, ensuring thae it aligns with The Corporation’s sirategic goals and risk appetite. Risk
management policies and procedures ore reviewed periodically 1o respond 1o changes in both
the internogd and exiernal aperating environmen,

II. Tinh hinh hogt ding trong nim/ Operations in the Year

1. Tirth hink hoat deing sén xudt kink doanh/Situarion of production and business aperations

- K&t gud hoat ddng sin wuiit kinh deanh trong nim/ Resulty of business operations in the
vear; Néu cic két qui dat duoe trong ndm. Neu nhimg thay d8i, bidn ddng lém v& chidn lige
kinh doanh, doanh thu, lgi nhudn, chi phi, thi treimg, san pham, ngudn cung cép.... /specifv the
results achieved for the year. Specifi major changes and movemants in business sirategy,
revenue, prafits, casts, markets, products, supplies, etc,
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Pon vi tinh: Ty Bling
Unit: Billion VND

Tinh hinh thye | Tinh hinh thwe hién
hién so véi ki | nim nay so vid cing
Thire Ki hoach Ky ndim trude
. hi¢nniam = hoach Thye hién Acrral results FPerformince
STT LA E:i,ﬁ:“ Hi 2023 | nidm nam 2024 COFREMITINO Comparizen with the
Order hl,;:mﬁ_ Dmplemen | 2024 | Implementa Corresponding Period
: tation in | Targer | tion in 2024 af the Previous Year
2323 A4 = pa by £
Ch shiba | VR gt .
Advureeres fativ Anroent e
| ' A o % |
Tdng gid (0 i . '
1 sdn 4128 3.932 -196 -4 T3%
Total dsveis
Doanh thu thudn i -
157 5 305 -163 2 40%
2 Senants 6.13 . 300 6.3 | 3.00% 148 0%
Lo nhudn thudn ' i
tir hoat dng 3 i "
i -4 i2 -5 =71A 571 80 577 -4 121.45%
3 kich doarh 3 g1 > 3
Cperating Prafit
Lot phugdn khie i
13 16 48 489
. Cther Praofi i .
Ting lyt nhudn )
s | towdedwd 19 123 574 | -699 | 55920 | 593 | -3.121.05%
Profit Before w,
Titx _ I
Lot nhudn sau =
& thug 4 100 508 698 | A9R,00 | 602 | -15.050.00%
Prafit Afier Tax %
Lii ¢or ban trén i i
7 Shat 35 | 80 | -5217 | -6.107 | 686,18 | -5352 |-15.00571%
Ecrnings per s ‘
share |

Trong nfim 2024 Hdi dong guin tri, Ban diéu hinh vi toan the CRCNV tip dodn da ob g_ing
dat kit qua doanh thu thudn 14 6.305 t¥ ddng, tng so véi ndm tnrde mde di nim vite qua la mit
ndm v& eing kho khan 4bi vél nganh thép. Hii dong quan tri vA Ban didu hanh cling gidm sét
sdu gt hom nita, dé nhin dinh xu huéng thi trudmg cho ndm 2023 nhim giam thitu rii o dé
mang lai hi¢u qua kinh dearh 13t hor, rbfm dap img sy ting trwdmg bén vimg cho Congry. / In
2024, despire persistent challenges in the global and domesiic sieel ndusny, the Board of
Directors, Frecutive Management, and all empianees of the Corporation remained focused on
mainiaining operational efficiency and fnancial dizcipline. Az arvesult of these concerfed efforts,

cHNC TY €8 PHAN TAP DOAN THEP TIEN LEN o) -t i:ﬂ
TIERN LEM STEEL S BB a T a I T ST Sy e X e, a0 | Pa




72 e

T.LC

the Corparation achieved comsolidated net revenue of VND 6303 hitlion. representing an
increase compured to the prior fiscal vear. The Beard of Directors end Executive Manggenren!
continuously monitored market developments and mocroeconomic indicators to proaciively
manage visks end adiust business straregies. These measures were aimed aof stahilizing
aperations, protecring margins, omd positioning the Corporation for improved Business
performance in 2023, while mainiaining alignment with the Corporation’s long-term goal of
Fusfatmaile growth.

Tinh hinh thuc hién so vii ké hogel/ Implementarion Sutus Compared to the Plan:

- Trong ndm 2024 doanh thu thudn bdn hang v cung edp dich vy dat 6.303 ti diing, ting 2,4%

0 v nAm 20723 va giam 3% so vid ké hoach dé raf Ju 2024, net reverie from sales and

service provision reached FND 6303 billion, represeming on tncrease of 2.4% compared fo

2023, but @ decrease af 3% against the approved business plar.

- Lt nhudn sau thue TNDN nim 2024 13 398 tf 88ng, gidm 15.050% so véi ndm 2023 va
gidm 698% so v ké hoach dé ra/ Frafit gfier corporare income tax for 2024 recorded a ner loss
af FND 598 hillion, representing o decline of 15.030% compared to 2023 and o shortfall of
YR relative to the planned farget,

BPénh gid’ dssesomens: Nam 2024 14 mit ndm ddy thir thich cho nganh thép toén ciu, khi
gid thép lién tue syt gidm manh ma, tic ddng tidu cye dén thi trubmg thép Viét Nam. Trong béi
canh chung d6, hogt ddng san xuft kinh doanh clia Cdng ty ¢6 phin Tap Poan Thép Tién Lén
cling khong trdnh khoi anh huéng ning né, Tuy nhién, nhé vio chién huge didu hanh linh hoat,
chi dfng cing chinh sich bdn hang vi chiim s&c khdch hang chit che tir ban 13nk dao, Tip
Doéan &3 vuot qua giai doan khé khan ndy, b ging duy tri 18 & mie thip nhit/ The vear 2024
presented considerable challenges for the global steel industry, with vieel prices experiencing
a sustained and shavp decline. This downward memd exerred significant pressare on the
Fletnamese sieel market. adversely affecting industry participants across the value chain In
this comtext, the production and business activities of Tien Len Steel Corporation Joint Stock
Corporation were inevitably and materially impacted Despite these unfervorable market
congifions, the Corporation implemented a flecible and progeiive management sirategy,
supported by stringent sales conirols and enhanced customer service policies led by the Board
of Directors, These measures enabled the Corporation to nenvigate an exceprionally difficult
period, focusing on operational restitence and minimizing losses to the greatest extent passible.

2. Té chire va nhin Sw/Organization and Homan resource

- Danh sdch Ban di¢u hanh/List of the Board of Management: {Danh sdch, tom tdt 1§ lich va
tv 1 st hiru e phin o6 quyén bifu quyét va ede chimg khodn khde do cong ty phat hinh ein
Tong Gitm dbc, cde Phé Tong gidm déc, KE wdn trudmg va cac can bo quan Iy khic/Lisr,
curriculim virae and ownership percentage of The Corporation’s voting shares and other
securities by The Corporation’s General Director, Deputy General Directors, Chief Accountant
amnd ofRer Managers.
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Tong giam dée Cong ty |
CP Tip dodn Thép
Tién Lén
From 10:2000-03/2024
- Greneral Director af
Tien Lern Steel
Corporation Joint
Stock Company

= s
| TV i¢
Trinh = Chuyin el
wown, | sl di hpe mﬁ.ll-1 Tl vy Thm tit qud trinh S ;ﬁ ph%n
ST | Tén | sinh o nghicp hién nay/ e E'h n fu
; Educat vu/ Role and s hiru/ hiru/
T Fulr Birth . & Current e |
R fonal | Profession Pasition Responsibility Shares | Shareh
; Backgr al Dverview Held olding
ound | Expertise Percent
age
Tong gidm
dic
(Mién
Quintri | nhiémk2 | Tirndm 1993-2001 -
kinh tirngdy | Quén 1y tgi DNTN Tién
doanh | 17/05/202 Lén g
1968 | 1212 g o 4) Fram 1993-2001 12.764.076 | 11,36%
Muragesre | Greneral Manager at Tien Len
Al Dhirectar Private Enterprise
(Rexigmed
Jfrom May
I7, 2024)
Tit ndm 2002-10/2009 - |
Gridim dbe Cong 1y
TWHH Tién Lén
From 2002-10:2009 |
l Pham Direcror of Tien Len
Thy Company Limited
Héng | Tar 10/2009-05/2024 -

Tir 032024 dén nay —
Phé Chit Tich héi ding
quin tri Cong ty CP
Tép doén Thep Tién
Lén
From May 2024 to
present — Fice

President of the Board |
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Pham

qr.f Directars of Tien
Len Steel Corporation
Jaint Stock Company

Quyén Tong gidm dic
Cong ty CP Tép dodn
Thép Tién Lén
From June 2024 1o
present — Acling
Cremeral Directer of
Fien Len Steel
Corporation Jaint
Stock Compeany

Tir 06/2024 dén nay -

Binh

1964

1212

Car srlrcin
fuadt Tt
chinh ki
o
Bachelor of
Lo
Bactelor
Finanoe
Accormiing

Phé tong
gidm dic
Depuiy
Creneral
Memugrer

Tir 2/1987-4/1990 ke
todn trudng Cdng ty
cung img dich viu Vinh
An
From 2/ 1 987-4/1991),
Chief Aceowiani af
Vink An Service Supply
Company.

0,00%

Tir 5/1990-4/1995, Phd
phong ké twan; Pho
phong kinh doanh
Céng ty thuemng nghiép
tong hop Vinh An
From Moy T9%0 to
April 199§ — Deputy
| Head of the Accouniting
Department and
Deputy Head of the
Business Depariment,
Virh Ar General
Trading Compeany
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| Tir 04/1995 dén
04/19%9

- K& toan tneémg Tram

kinh doanh thiromg mgi |
tong hop:

- Pho phong ké todn
Cong ty Thuomg mai
Dijch vu Bidn Hoa:

- Ph phing ke hogch
v diu tr Cong tv
thnomg mat djch vy
Bién Hoéa:

- (i dde trung tim
kinh doanh XINEK hing
thil cong m¥ nghé -
Céng ty thuong mai
djch v Bién hbay/
April 1993 - April
oo
Chief Accountan,
Creneral Trading
Etation
Deprty Head of the
Accounting Departiment
Depiity Head of the
Plarning and
frvestment Depertment
Direcior, hipori-
Export Business Cenier
for Homdicrafts and
Fine Arts

Tir nAm 1999-2002 -
K& todn trrémg tai
DNTN Tién Lén
Fram [999- 2002 -
Chiaf Acconmiani o
Tien Len Privaie
Frnrerprise

Tir pdm 2002-10/2009 -
Phd gidm dbc Cong tv
TWHH Tien Lén
From 2002- 102004 -
Deputy Direcior of
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Ten Len Company
Limited

Tir 10,2009 dén nay - Pha
tang giam dic Cong ty
CP tip doin thép Tién

Lén
From Cetaber 2009 (o
present - Depeaty Greneral

Oirector of Tien Len Sieel

Corpararion Jojmr Stock
Comparry

Byaz Hoc
Bachelor 's
Chegree
Flolder

Pho tong
Eldm diec
thirémg
trye
Permcinen!
Diepuny
Croneral
Lhirgeror

Tir néim 2018 dén
0772021 - Trg 1y hii
dong quan trj Cdng ty
CP tip dodn thép Tidn

Lén

From 2008 wo July
2021 - Asgistani to the
Board of Direclors of

Tlen Len Speel

Corporation Joint

Srwck Compary

6.141.045

547%

Sieel Corporation Joint

Tir 08/2021 dén nay -
Phé tdng gidm dic
thurdmg true cong ty CP
Tép doin Thép Tién
Lén
Fram Augusr 2021 1o
present - Permaneint
Deprty General
Director af Tien Len

Srack Com Ty

1975

Cix nhén
kinh té
Bachelor
af

Ecannmics

K2 todn
i
Chief

Avecourniamns

Tirnam 19992002 -
K& todn tai DNTN Tién
Lén

From [ 9992002 -
Aceonmtant ar Tien Len
Privite Enterprise

0,00%

Tir nam 2002-10/2008 -
K& todn tdng hop Cong
ty TNHH Tién Lan
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| From 2002-0 002000 - |

I Creneral Accouniani of

Tien Len Company
Limited

Tir 102009022020 -
K todn tng hop Cing
tv CP Tdp dodn Theép
Tién Lén
From C¢tober 2009 ro
February 2020 -
Greneral Accousant of
Tien Len Stee!
orporation Joint

Stock Campany !

Tir 01/03/2020 dén nay |

- K& toan trwomg Céng. |

|ty CP Tép doén Thép

Tién Lén |

From March !, 2020
present - Chief

Aceonntant of Tien Len

Sree! Corporation Joim

, Stock Company

- Nhitng ﬂ'l.ﬂ,:p’ déi trong ban dicu hmﬂm"uhunges in the Board of Management: (Liét k& cac thay dm

trong Ban diéu hanh trong ndm)’ (List the changes in e Board of Maragement in rthe vear;.

= Midn mhigm chic v Téng Gidm Diéc doi vei b Pham Thi Hong k& i ngdy: 17052024/ May
17, 2024 Mrs. Pham Thi Hong was officially dismissed from her positon as General Divecior

+ B nhidm chire ve Quyén Tang Gidm Dée ddi voi Ong Pham Thank Hia ki tic ngdy: 037062024
Jrne 3. 2024, Mr Pham Thanh Hoa was appointed as Acting General Divecior

Bi Pham Thi Héng, sau thid gian dai dim nhiém vai trd Tang Giam doe, 43 chinh thire chuvén
sang vj tri Phds Chid tich Hei -:lnng Qudn tri, phat huy kinh nghiém va tim nhin ¢hién luge cia minh
a ca;:l didu hanh cao hom. K& nhigém 13 aug Pham Thanh Hoa duge b nhidm git chie vy Qu;,en
Téng Gidm déc. mang dén sw ke thina on dinh, ¢in bing giita kinh ngkn%m va ndng lye tré va uép
tue thue hién cde dinh hudng phﬁt trién ciiz doanh n,ghié-p Nhimg diéu chinh nay phin anh chién
Juye odii 1ru héa ngudn nhin lwe cdp cao, dam bio sir gin két glita quan 1 ditu hinh va tim nhin
chién lwoc dai han Affer o significent tenure as General Director, Mrs. Pham Thi Hong has
affictally assumed the role of Viee President of the Board of Directors, where she will continue to
coniribute her exfensive experience and siraregic insight at a higher level of corporare governance,
To ensure confimuity th execttive léadership, Mr. Pham Thanh Hoe was appeinted as Acting
(General Director. ¢ffective June 3. 2024, This sieeession reflects a deliberate and stable leadership
ransition, combining seasoned expertise with dynamic, nexi-generation management copabilities,
Mr. Hoa is expected to lead the continued execution af the Corporation s strategic development
ohjectives. These orgonizational odiustments demonsirafe the Corporation’s copnmifment fo
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aptintizing senior [dodership véxources and srengthening rthe alipmwmeny henveen  executive
mcinagenment and the long-term siraiegic direciion of the Corporation.

-84 lugmg can b, nhin vién. Tom tdt chinh sdch va thay ddi trong chinh sch déi vir ngLn
lao ddng’ Number of staffs. Brigf imformation and changes an the employvee s policies.

S4 leomp edn b cdng nhdn vién Tép doan tinh téi ngay 31/12/2024: 14 218 ngwdi, nhin chung
hee lugng lao ding trong ¢bng ty dn dinh nhé chinh sach cia Hai ddng quan trf vd Ban diéu hanh
cong ty cung si phdi hop véi Ban chip hanh ¢dng dodn ¢ 50 quan tam to1 doi sbng cla nguii lao
dong. | As of December 31, 2024, the lotal manber of emplavees across the Carporation was 218,
{herall, the worlforce remained stable throughout the year, refleciing the effectiveness of the
Corporalion s fnpman resource policies. This stability Is atiributed to the progctive measures and
supporiive policies implemented by the Board of Directors and the Evecurive Monagement, in close

T.LC

ceordination with the Executive Committee of the Union.
3. Tink hink i ti, tinkh hinh thee hign cde die dninvestment activities, project implementation
a) Cde khodn diu ur lém/Major imestments: Néu cde khodn diu ne Iém duge thue hign trong
ndm (bao ghm cic khodn ddu te 143 chinh v cic khodn ¢du e du dn’y, tinh hinh thire hién cdc dyr dn
lém. B)5i vdi truong hop cong ty ¢4 chao bén chimg khodn d8 thue hign cdc dir dn. cin néu o tién
b thye hién cic dy dn nay vi phin tich nguyén nhén din dén vide dpt/khing dat tidn 45 43 cdng bé
vi cam két/specify major fmvestments fmplemented for the vear (including firanclal frvesementy
and project invesiment), the implementation progress of major projects. I The Corporation s
conducted public affering for the profects, it is nécessary to indicate the progress of implementation
of the projects and analyze the reasons incave of achievement fuifure o gohieve the ammounced and
coninitled largeis.
- Vé tinh hinh ddu te téi chinh:(Chi tiét tai Phu Luc I dink kém)’ - Regarding financial
imvestment situation. (Details in attached Appendix 1)
Ve tinh hinh ddu tur cie dy dn/ Regarding investment projects: :
* Dy dn 1: Khu din ew thwong mai An Phie, huyén Long Thinh, tinh Diing Nai/ Praject 1:
An Phuoc Commercial Residenvinl Area — Long Thank District, Dang Nal Province
Tﬂng quan v%duﬁufh;hdihmm
# Vitridia by cia dg an/ Geperaphical Location:
Dz dn khu dén ci thirong mal t2i &p 8, x3 An Phude huyén Long Thanh, tinh B¥ng Nai c6 ranh gidi
han nhir saw’ The Project of An Phioe Commercial Residential Area is located in Hamber 8 An
Phuoe Commune. Long Thanh Diserice, Dong Nal Province, with the following houndaries:
+ Phia Bac gidp: Gidp ddt din cw vi khu 43 thj Tam Phiée (di kifn' Norch: Adjacent to
existing residential land and the planmed Tam Phuoc Urban Areg
+ Phia Nam gidp: Bdt din e’ Sowch: Bordered by residential area
+ Phia B¥ing gidp: Gioi han bai tuyén cdp nuwde Nhon Trach. East: Bowmded by the Nhor
Trach water supply pipeline
+ Phia Tay gidp: Qudc 1 51/ Wesr; Fromts Narional Highway 51
= Quy mi dir in /Project Scale
Khu din cu thirong mai An Phde s€ 1a khu din o thin thién voi mdi cudmg véi khing
gian xanh k&t ndi ha ting déng bd voi khu vire xung quanh; hé théne ha ting kT thudt dhng b
dutmg ndi bd, cdy xanh, dudmg dién, hé thong cip thodt nude /The An Phuoe Commereial
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Revidential Area is destoned as @ sustainable and envirormenially friendly wban development,
Infegrattng green spaces with a comprehensive and modern infraviructure network that aligns with
the surrawnding whan fobrie.

+ Quy méd dign tich: 60.739 m2/ Total! Land Areq: 60734 square mefers

+ Quy mé din sé: khodng 550-600 ngudi! Eximated Population: Approximately 3530

AR peaple
Cw ciu sir dung dit, phin khu chice ning/ Land Use Framewaork, Functional Land Use
Foning
» Cor ciiu siv dyng dit ciia dip dn/ Land Use Framework
e Chire néng sir dung dit cia dy dn Dién tich (m*) T 1E (%)
Designated Land Use of the Profect Total area {me) Ratie (%)
I | Dt thude dy én/ Projecs Land 53057 100
1 Bt & Residential Zone 19454 36,67
Wha bigt the! Filla Lome 6,360 I
Nha lién ké' Townhouse Zone 15.094 .
2 | DAt thuong mai’ Commercial and service 7.432 14,01 |
Zone _
3 Bt chng vien cay xanh/ Public Park Area 8.776 16,54
4 Exit giso théng/ Traffic Infrastructure Land 17.395 22,79
I Biit hinh lang bio v§ mwong nuic 6.272
Ditch Protection Zone
I Bicld givi quie 1§ 51 1410 |
National Higlhway 51 Corvidor Land .
| | TONG CONG/ TOTAL 60.739 |
» Phin khu chire nang cho timg 16 trong dir dn/ Lond use zoning for each lot of the
profect
| Tong
| Dig Mit di I;]*j dign tich | .. | Si
— Logi o dy | o | sha mﬂ Sécanhd | ngwi
| hiéu Loand Use dung ; (rross ' Apartment | Populati
Order | : i Area L Lse Floor
Svenbol | Classification Building Floor Count i
(m} 7 | Intensity Caonns i
Dernsity Area Capacity
Rirtin %
(m")
Nhi lién ke '
1 | LK Restdential 13.049 b1l 24| 313176 3 118 528
Lione |
| LK1 | Nhalignké | 1.94 | B 2.4 4.656 3 7] 68
o b e w W -
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Revtdential
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LK1

k2

MWha lién ké
Residential
housing
LE2

B0

4,08

LK3

Mha lién k&
Residential

honsing
LE3

&0

6.540

LE4

IWha hén ké
Restdential
housing
LEK4

20

3 28 112

LK3

Mha lign ke

Residentiol
housing
LK3

1.428

a0

34272

LK&

Nha l1én ke
Residential
housing
LE#&

L4164

Ll

33984

LE7?

Nha fién ké
Fesidentiaf

housing
LE7

1

1406

80

337144

Biét thu
Filla Zone

6360

=0

15

95440

Bigt thy
Fifla
BTI1

2,703

50

1:5

40375

24

(]
=

Bigt thur
Fitla
BT2

3.655

50

1=

34825

1

™I

Bt thuwong
mai djch vy
Contmeretod
el service
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7.432

12

8.918,4

Throng mai
dijch vip
Commercial
g service

2274

40

27238
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1M1

Thiromg mai
dich vy
Commereial
il service

TM2

40

6.189,6 | 3

CX

it cling vién
cidv xanh
Public Park

Area

0,05

7 1

CXl1

Cay xanh
Park Area
CXl1

16,3 1

CxX2

Cdy xanh
Park Area
Cx2

0.035

38,3 1

CX3

Cay xanh

Puark drea
CX3

3312

2756 1

CX4

Céy xanh
Park Area
CX4

2423

0,03

1212 |

CX5

Cédy xanh
Park Area
o,

4.566

LT

.03

2283 1

CXe

Cav xanh
Park drea
CXhG

164

0.05 |

CX7

Cédy xanh
Park Area
ol

141

0,03

CxB

Civ xanh
Park Area
CxXa

1.641

0,035

DCT

Pt giao
thing
Traffic

Infrastructire
Famed

18.312

Tong cing

Towinl

148

50,661

502
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» Khing gian kién tric cinh quan

Khu din cvr tai xi An Phude cd t6 chirc khdng gian nhr mit do thi méi hién dai, phit hop
viri khong gian kién tric tong thé cae khu din cur 1an cin ngodi di én; Cde biét thy xen lin vio nha
phi lién ké tao ra mot khéng gian kién tric sinh ding phit hirp v ting lép diin cur tré. Céng trinh
thuemg mai, dich v thigt ke va duce bd tri tidp gidp voi Qude 16 51 to sur thudn lgi vé vide tidp can
hé théng giao thong nhir tyén duwimg cao tée Long Thanh — Diu Diy- TP HCM: Tuyén cao tée
Bién Hoa - Vilng Tau; 5én bay Long Thanh d3 khoi cong xiy dymg! The residential area in An
Phiwoe Commune {5 strictured af & modéarn urban zonre, harmonized with the overall architectural
lancscape of adiacent developments. A mix of vitlas and townfiouses is planned to create a dynamic,
diverse residential environmeni catering (o younger demographics Commercial and service
Jumetions will be positioned along National Highway 31 to ensure aptimal access to mafor transport
viks, including the Long Thanfi-Dan Giay—Ho Chi Minh Clry Expressway, the Bign Hoa-Vung Tau
Expiressway, and Long Thanh International Airport (curvently under constriction),

Tdng mire diu tr xdy dung: 500 tv ddng 1di trg cho du dn Khu dén cu throng mai An
Phure tai huyén Long Thinh, tinh Bdng Nai véi quy mé hom 60.000 m?/ The todal investment for
the development of the An Phooc Commercial Residential Area Projecr tn Long Thanh District,
Diong Nai Province is estinrated at VND 300 billion, which covers a fand avea of over 60, 000 square
HIETErs,

Ngudn vin diu tw xiv dyng; phat hanh trdl phifu doanh nghicp, oé phidu cho cb déng hidn
hitu v mha diu o chidn hroe v cde hinh thive huy dong vén khie duce phap hujt cho phép./
Investment funding sources: Capita! mobilized through the syuonce of corporate honds, shave
offerings to exisiing shareholders and strategic investors, and other funding methods permitied by

faw.
# Phin ki diw tr va ngnﬁn viin thie hign/ investment Phase and Implementation
Capital:
Dy kién phin k¥ déu tr lam 4 giai dogn/ The praject is expected to be execurted in four
phases:

Giai dogn 1: Cam moc khoanh viing dy dn, chudn bi diu tu, lip du an diu tu, thidt ké k3
thudt (48 thye hién) Phase 1 Project demarcation, investment preparation, formation of investment
documentation, and completion of techrical design ralready complesed)

Giai doan 2: Lam hé so xin cdp oo thdm quyén cho phép ti khai ddng lai di dn, phéi hop
wér cdc s nghinh chire ndng trién khai céc cdng vide eda dir dn KDC-TM theo ding quy dinh cia
Phép ludt; Lam thi tue xin gidy phép xdy dymg. / Phase 2: Preparation af applications for approval
Sfrom comperent authorities fo resume profect aciivities: coordination with relevant deparimenis to
implement the residential-commercial project in complianee with applicable lows; execution of
canstruciion permit procedires.

Giai dogn 3; Xy dung hé théng ha ting k¥ thudt, trdng cdy xanh tan einh quan./ Phase 3:
Construction of technicel infrastrucere and landscaping works.

Giai dogn 41 Xiy dumg cong trinh theo quy hoach, dira dir dn vao khai théc kinh doanh: lim
cde thil tye vé giay chimg nhin quyén s& hiru nha &, & & di vai khach hing theo cam két trong
hop ddng mua bin nhil Phase 4 Development of structures as per the approved plan,
comrissioning and operaiion of the projec; infilation aof procedures for issuance of house ond fand
ownership certificares fo cusiomers, pursuant to the tevms of the purchaxe mad sale contracts.,

Ngubn vin thye hién: Viin nred, vay ngdn hing, kéu goi cie nha diu fr din nr vao dir da va
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chia sin phim; Phat hanh cd phiéu cho cb déng hién hita va nha diu o chidn hege, trdi phitu khing
chuvén ddi hodic chuveén d6i thy theo finh hinh cu thé tal théd diém. Iaplemrentation capital will be
saurced from the Corporation s equity, bant loans. investor capital contiributions and profit-sharing
grrongements, as well av shave ivcwances to existing shareholders ond strategic investors,
Depending on marker conditions, capital meay also be raised through non-convertible or convertible
hamd [S8UaNCES.

= Tién di thwe hién dy 0/ Project Implementation Progress:

Thire hign Bidu 15, Nghi quyét st 01202 UBHBCD ngay 24/04/2021 céa Dai hii ddng ob
dong nhimg viée lam duoe, cin nhing viée tiép tue thire hidn nhs saw' o gccordance with Arricle
13 of Resolution No. UL202VDHBECD dated April 24, 2021 of the General Meeting of
Shareholders, the foliowing activities fuve been complered and are ongoing

- Trong quétdnh trién khai dirdn, Tép dodn 43 tién hinh nghién ctru v tong hop cde quy dinh
phip ludt 83 ¢ higu lye lidn quan dén Lult Kinh Doanh bt déng san va Ludt Bt Bai od
lidn quan nhim dim bao tinh phdp ¥ cia dir dn. Vigc ra sodt nay giop xdc dinh rd cde yéu
chu vé thit e hanh chinh, didu kign wrién khai, cing nhu nhiing ring budc phdp 1¥ cin tudn
thii @ tranh cdc i ro trong qué trinh thye hién./ During the project implememation process,
the Corporation has undertaken a comprehensive review and consolidation of applicabie
leaal regulations, pavticsdarly those under the Law on Real Estate Business and the relevant
provisions of the Land Law, o ensure full legal complionee. This legal due diligence has
enabled the Corporation 1o clearly defime rhe required adminisirarive procedures,
implementation conditions, and legal constraints, thereby mitigating poteniial legul risks
dring the praject's execulion

- Bén canh d4, ddi ngil 43 khao sat thyc té v thu thip thong tin vé quy hogeh hign hitu clia
dia phuemg noi dir 4n duge tridn khai. Do khu vye thige hidn dur dn ndm gin khu vie qubc
phing, vife rd sodt finh khing can 40 duge dic bidt chi trong ahiim dim bao du dn phi hcnp
véi cdc quy dinh vé an todn hing khong va qube phing, déng thoi trinh nhimg han ché cd
thé dnh hudmg dén guy mé va thidt ké cdng tinh! e addidon, the profect team has
conducted on-site field swrveys and gathered detailed informartion en the current Ponning
framework of the locality in which the profect Is situared, Given the project s proximity to a
designated defense zone, special attention hay been given to evaluating aerial clearance
height limitations jo ersure Jull complianee with aviation and natioral defense safety
regularions, while avoiding dexlgn consiraines that may impact ihe project 'y scale ar layeul.

- Song song voi qud trinh khio sdt, Tap dodn 44 tién hanh thu thip bio gid canh tranh tir cde
diom vi nir vin thidt k& va thi cong o ndng hwe. Vige ndly gitip dinh gid khach quan v& chi phi
thyre hitn, déng thi tgo co 56 ¢ didu chinh dy &n phi hop véi tink hink thi triseng, thi higu
nha du tir va nhu ciu khach hing, Nhimg didu chinh nay nhim t5i vu hoa hiu qua dau
mi van dim bao chit hromg va tinh kha thi cila dy dn/ fn parallel with the assessments. the
Corporation solicired competitive guotations from gualified design and consiruction
consuliants. This process provided an phjective basis for evaluaiing project implementation
casty and supported necessary adiustments {o align the project with prevailing marget
conditions, imvestor expectations, and end-user demand. These vevisions are intended to
enhastce Drvestment efficiency while matniatning high standards of guality and project

Sfeasibilin,
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- Trén co 30 cac thing tn thu thip duge, ching i &3 thire hi#n phin tich vi ddnh gia tinh
kha thi clia dy dn, bao gdm tiém niing sinh lod v khd ning thu hdi vén. Danh gid nay cing
xem xét dén we ding cua cac céng trinh trong diém quéc gia dang va 5@ dmp':: trign khai,
nhiim dim béo ring duv an ¢é tinh canh tranh v tin dung dirge nhitng lod thé tir sy phit trién
ha ting trong khu vuc. Whitng két qua dinh gid niy 5¢ la co s& quan trong d& dinh hudmg
cic bude tidp theo, dam bdo dir 4n duge trién khai mit cdch hidu qua va bén ving,/ Based
on the datg collected, the Corporation has conducted o detailed foasibility ammlysis,
assessing the project’s profiiability and capitad recovery pareniial. This evalvation alse
takes inte account the aniteipared Impact of key rational infrastructure profeces curvéntly
wnderway or in planning stages, ensuring the project remains strategically positioned ond
competitively advantaged within the region The findings of this assessment will serve as o
crivical foundavion for gwiding subsequent Implementation phases and gnsuring the profect
iy execured inan efficient and sustainable manper.

» Nguvén nhin dy an chim tidn 4 va giai phap thee hién/ Reqsons for Project Delays
and Implementation Selufions:

Ké tir kkhi dyr én dupe phe duygr, dico nhiéu thay ddi trong quy dinh cia php luft lién quan
dén Luit kinh doanh bdt ddng sin vi Ludt dit dai) Since the Project way approved, there
harve been significant amendments to regulatory frameworks. particularly the Laow on Real
Estate Business and the Land Law, resulting in changes to profect-related adminisirative
procedures and complivnce obiigations.

HPQT di giao cho bd phan phip ¥ khin tnrong cip nhit hd so du dn theo quy dinh méd dé
dam bdo tinh hop phip vA trinh nhimg rii ro phiip 1¥ trong qus trinh trién khai dy dn. The
Bocrd aof Directors has assigned the Legal Deporiment 1o argently revise and update aif
Pproject docwmentalion in accordance with the latest legal provisions. This infriative aims ro
ensure reguiotory complianee and minimize legal risks throughout the implementation
Process,

- Viée ciip nht ho so dur dn s& gilip dam béo dir dn dwoc thise Hién tuin thi phap [t va trinh
nhimg rii ro phdp [y ¢é thé x&y ra trong teong lai) The fimely wpdaie of profect
documentayion Is essentiol (o enswre that all profecr activiries are carried owt in full
complianee with applicable lows ond regulations, thereby prevemting potential leoaol
complications or administrative enforcenent actions in the future.

- Bing thii, Lujt ddt dai va Luat kinh doanh bit déng sén (e6 hidu lue tir D1/01/2025) va duge
dira vao ap dung, Hoi ddng quén tr cdn &dnk gid hidu qua diu nr theo luit mai va 48 xudt
Bai h§i déng of déng thue hign Phiong dn dhu b theo hudng diu tr hidu qua nhit. Vige
danh gid hidu qu dau nir 13 véu 18 then chit quyét dinh dén thinh cong eva dy dn. Tuy nhisn,
sau khi tién hanh dénh gid ban ddu, HDOQT nhin thiy cin ¢6 thém théi gian dé hoin thién
danh gid chitiét vé cac chi tiéu tai chinh, ri 1o v g rthudn du kién ea dir dn/ Cancwrrentiy,
with the Land Law and the Low on Real Extate Business scheduled to take effect on January

. 2023, tive Bord of Directors is required to reassess the investment efficiency of the project
under the rew legislative emvironment, A revived Tovestment Plan will be submitted o the
Creneral Megting of Shareholders, reflecting the moyt seategic and compliont course of
action. The evaluation of investment efficiency—including an analvsis of financial viahific
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rixk exposure, ond rejurn projeciions—is a critical joctor defermining the profect 's sHecess.
However, following an initial review, the Board of Directors derermined that additional fime
is needed to conduct @ comprehensive analysiv of the praject's financial indicators,
associaied risks, and forecasted profitabilin
- Tinh hinh thi tririmg thép todn cin dang o6 nhimg bién ding tiéu ewe bid cae chinh sich thud
quan, chién tranh, xung 86t gifta cac qudc gia trén the gidi din dén gia nguvén 1iéu cao tir
{6 ting gié thinh san sudt i véd ede mit hang thép, Din dén luemg tidu thy thép trong murde
giam tdc dong manh me dén két qua kinh doanh cla Tip Podn, do 46 Tip Boan cling dang
s tién cho nhitmg ké boach. chién hroe thie 4y hoat déng kinh doanh dé giir vimg on dinh
doanth thu va loi nhugin, song song 46 ddnh gid, didu chinh ké hogch diu tir phit hop véi tinh
hinh thi trirtrng tai time thid didm./ The global sieel mavker is curremly experiencing adverse
Auctugtions die 10 a combination of trade protectionism, geopolifcal rensions, and
internationa] conflicts, which have driven wp the prices of raw mareriols. As a result,
production costs for steel products have risen significantly, leading to o decline in domestic
consumption.  This downtwn  has  marerially offecred the Corporation’s  business
performance. In response. the Corpovation is prioritizing the implementation of straregic
husiness initiatives o stabilize revemue streams ond  maintain  profiability, wiile
concurrently réqssessing and adipsting iy investment strategy fo reflect evelving market
conditions in o Himely ond odaptive menner.
“Du din 2: Tham gia thiét ké quy hogeh 1/500 va thyre hién diu thin dy dn diu or xiy dymg
khu dé thi mdéi Lai Cach, huvgn Cim Giang, tinh Hii Dueng' Project 2: Participation in the
17500 Maséer Plan Design and Investment Bidding for Lai Caclh New Urban Area Developmeni
Project, Cam Giang District, Hai Duong Frovince
# Tingquan vé dwan/ Prefect Overviews:
Khu 45 thi mei Lai Cach Clm Giang 1a dy dn cd dién tich quy md kha lém 48 duge
chinh thire chap thuin quy hoach chi tiét ti 1¢ 1/500. KDT méi nay duge quy hoach dong b
ha lﬂng két nai dnng b véi ede lhu vige xung guanh tao thanh 1 khong gian ke dliin ear ding
shdr. Thi triomg Biir didrg sdn huvén ciing d3 nhidu bién chuyén tich cuc Lmng. 3 -4ndm
trér lai diiy theo xu thé phét trién thi trsdmg bit déng sin cia Hai Duong vii nhigu dir 4n 43
duore trién khai & cic huvén. Téng diga tich quy hoach hom 113.2 ha trong do 95,88 ha 1a
dién tich quy hoach Khu d8 thi mei con lai 193 ha 1a khu vie quy hoach két néi ving véi
cic khu vire lin cén xung quanh. Quy mé din s6 trong Khu 46 thi nay s& 1 9.400 nguin,
By L dy dn khu d5 thi lén trén dja bén Cam GIEILE 5% giip 1am doi mi bd mat el huyén
trong qué.Lr]ILh Ahi mdi. VA diy cling s& latidn 48 28 cde dir dn ddt nén khu & thi Cim Giang
khéc tiép tue dugc trien khal Lai Cack — Cam Giang New Urban Area is a large-scaole
develapment project that has been afficially approved for derailed planning af a 1300 scale.
This new urbarn area ls designed with sychronous infrastructure, ensuring infegration and
connectivity with surrounding areas to form a unified and functional residentiol zone, The
veal estate market in the ditirict has recorded stgrificant posiive developments over fle pasi
3 yvears, aligning with the broader growth trend in Hai Duong Provinee s Feenl pskate
sector, where multiple lorge-scole projects hoave heen implemented across districts. The total
planning area exceeds 113.2 hectares, of which 9388 hectares comprise the primary wrban
development zowe, while the remaining 103 heetares are designated for regfol
infrastructire fo connect with neighharing areas. The planned population size of the new
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urban area is D400 people. This project represents a key wban development fnifiative in

Cerm Ging District, expected to compribuee significanly ro the wrban renewal of the locality.

Furthermore, it serves as a fowndation for the continued implementation of subseguent

wrban fandd profecs within Coam Giang.

& Virrl dia Iy cia dir dn/ Geographical Location of the Profect:

EKhu dé th) méi Lai Cach duge quy hogeh tai khu vre trung tém hénh chinh cia huvén thude
dia phin thi trin Lai Cich vd x2 Cim PéngS The project is strategicelly located in the
administrative center of the disiricl, covering Lai Cach Town and Cam Dong Cowmmure, with the
following bovmdaries:

+ Phia Bic giap Quéc 1§ 5/ Norch: Adjacent to Natonal Highway 5

+ Phia Nam gidp Tinh 1 394 va khu dit ao hd x3 Cim Bédng' South: Adiacent ro Provincial
Road 394 and pond land in Cam Dong Commune;

+ Phia Bong gidp Tinh 1§ 394 Ease: Adiacens to Provineial Road 394-

+ Phia Tay gidp dan cu cdc thién Nam, thin Ba, thon Theeng' Wes: Adiacent ra existing
residentiol areas of Nam Village, Da Village, and Thuong Village,

# Quy mo dy an' Praject Scale:

Khu ¢4 thi thi trdn Lai Cach =3 1a khu 85 thi hiq:ﬂ dai, vin minh ¢b két ndi ha ting dong bé
vl khu vire xune quanh ; hé tlmng ha t:lng k3 thuat dnng bG: dwimg ndi bd, cdy xanh, duimg dién,
hé théng cdp thedt nude. Trong thng sd 95,58 ha dét cia khu 46 thi thi s8 danh 290.218 m2 chﬂ-dat
& 313.290 m2 dér duémg giao théng khu &5 thi va con lai 13 dién tich dir phéing cho sy phét trién
trong twomg lai./ Lai Cach town urban area will be a modern, civilized weban area with synchronous
infrasiructure conmection with the surrounding area; synchronots fechmical infrasiructure syxtem;
internal roads, green spaces, power supply, water supply. and drainage susiems. OF the ol 93 83
hectares of land of the wrban area, 200,218 m® will be reserved for residential land: 313,250 m? for
wrban trafflc nfrastruciure; and the rest will be reserved for future development.

Dy in e 2 e duémg chinh Béc Nam va Dang Tay d2 két ndi Khu dan o véi cie didm lan
edn, cde didm chinh ciia Khu 46 thi s& nim trén cic truc dutmg nhir sau:

+ Trye Bic Nam tir diém ndi véi duomg gom QLS & di vao dudng tinh 16 394 #én didm ndi
wit dwimg 33m di TP Hai Duong.’ North—South Axis: Links National Highway 3 with Provineial
Road 394 and connects to the 33-meter arterial road leading into Hai Duong City

+ Truc Bdng Ty 8 ndi dutmg tinh 19 394 dé chay qua di dn/ Easr—Wesr Avis: Conmects
with Provincial Road 394, running through the entive project area

Céic logi nhé & lidn ké, biét the va chung cw khu 48 thi Lai Cach duge bé i 2 béa cia e
Pong Tay (& hudmg Tay Nam va Tay Béc) Townhouses, villas, and apariment buildings will be
positioned along the Easi—-West corridor, concemtrated in the Soutfwest and Northwest sectors aof
the prafect,

Nha & throng mai (shophouse) duge bd tri doc theo true ce tuyén duimg chinh Bic Nam
v Bing Tay. Shophouses (commercial housing) will he sitwated along the primary North-South
and Ecasi—West roads.

Cum cde cdng trinh dich v thirong mai duoe bd i & ngay nit giao tuyén dwimg Péng Tdy
viri dwomg tinh 1§ 3947 4 commercial services clusier is planned at the iniersection of the East-
West rowre and Provincial Road 304,

Cing vivi 46 14 ede cdng vige két ndi ha ting khu @b thj véi cdc tisn ich d& sin cb: khu thé
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thao, bli 43 xe, quéng treimg. Quy hoach khu edy xanh, mit nude va quéng tnrimg thinh 131 cla
khu d5 thi va déng théri 1am khu cing vién trung tim cia thi trin Lai Caeh.! The project will imegrave
with existing public utilivies, including a sports complex, public square. and parking focilisies. A
central urban park, warer features, and green areas will serve as focal points for connimity lifis in
Lai Cagh Town.,

Quy hoach diy di cde cum céng trinh nhd vin hoa . tram v t&. meémg hoe, cde ¢ip, viim
hoa, khu ey xanh , biti ¢8 xe v ci 2 sin thé thao cho cde thin xung quanh.’ Mnfrastrecture plans
include the construction of cultural cemers, medical faciliries. educational institutions, gardens.
sports grounds, and public service zones fo support surrounding villages,

Bigt thr khu 46 thi Lai Cach thiét ké theo phong cich hign dai 3 ti’mg ghn shophouse vanha
lidn kit & 4 thng, 2 tha chung e & thidt ké 6 cde cin hi dién tich hop 1y véi nhu ciu nguod din dja
phuemg cing voi cde tién ich phue vy ngay tang trét./The villas within the Lai Cach Urban drea
are designed with g modern erchitectural approach, consisting af three floors. Shophouses and
townhouses are envisioned with four foors. The twe apartment buildings will offer units with
well-propartioned lavouts. aptimized to meet the demands of local residents, complemented by
essential amenities and services located on the ground floor,

Téng mire diu tw xiy dumg/ Total Construction Investment: Téng dyr kién tham gia dau
nir dy an khodng 600 t¥ ding' The total anticipated investrrent in the profecr is approctmately YND
a0 billion,

Nguin vin da au tir xdy dyng/ Capital Sources for Construction Investment: Phat hanh trin
phiéu doanh nghigp. cé phifu cho ¢o déng hidn hiru va nha déu nr chign lige va cde hinh thire huy
#ong von khac dirgre phip lugt cho phép. fssuing corporate bomdy, and fssuing sharey (o existing
sharehalders and strategic investars, and utilizing other forms of capitel mebilization in dgccirdanice
wirh applicable laws end regulations

» Tién & thue hién du an/ Project Implementation Progress:

! Tiép tge thire hién Bigu 9, Nghi quyét s6 01/2021/BHBECEH ngay 24/04/2021 cia Biai hii
ding cb dong ndm 20217 Continue ro implement Article 9, Resoluion No (30202 LDHDCD dated
April 24, 2021 af the 2021 General Meeting of Shareholders.

a. Bio cdo tién 40 thue hién/ Progress Report:

» Nghy 09/3/2023, UBND huyén Cim Giang ¢6 Té trinh s8 20TTr-UBND va hé so 38 xuat
Dy #n Khu 88 thi méi Lai Cach, huyén Cdm G:ang (gial dogn 1) g 5o k¢ hoach va Biu
tur 8 thim dinh v& & nghi trinh UBND tinh chip thudn chi trrong ddu o dy dn. ( On March
g 2023, the People's Commistee of Cam Giang District issted Document No. 20:TTr-UBND
and submitted the Proposal for the Lai Cack New Urban Area Project (Phase 1} to the
Department of Planrning and fnvestment for appraiial, with a reguest for the proposal fo be
submined 1o the Provincial People's Committee for consideration and dpproval of the
imvesiment policy.

F MNghy 22/3/2023 S0 K& hoach va B¥u fir ¢d Vin bin sb 6E0/SKHDT- BT.TB&GSDT g8
nghj cic 36, nginh vi don vi lién quan cho ¥ kién thim dinh (bing vin ban) v& dé xuit dy
ani cfia UBND huyvén Cim Giang, So Ké hoach vi Eha.u nr d3 nhin duee dy 4 ¥ kisn tham
gia cua S& Xay dumg tham gia y kidn tai Van ban s S06/SXD-QLN ngay 06/4/2023; 50 Tai
chirh tham gia ¥ kién tai Van ban 56 1467/STC-TCHT ngdy 28/4/2023; 86 Giao thdng vin
téi tham gia ¥ kién tai Vani ban 50 664/SGTVT - P2 agay 31/3/2023; S& Tai nguyén va Mo
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truémg tham gia ¥ kién ta Vin ban so 834/STNMT-QLDE ngay 13/4/2023. S& K2 hoach va
Bdu tu o6 thing béo ¥ kién cia Lién nginh i Théng bdo sb 1560 TB-SKHDT ngiy
14/6/2023.) On March 22, 2013, the Deépartment of Plawning and [nvestment issued
Dacument No. S80SKHET-BT. TO&GSDT regquesting relevant depariments, branches, and
writs o provide their appratsal epinfons (fn writing! on the praject proposal of the Cam
Criarg Lhstricr Peopie’s Commirde, The Department of Blanming and fnvesiment received
Juilwritten opinions from the Depariamen of Construction in Official Disparch No 306/8XT)-
LN dated April 6, 2023; the Department of Finance in Official Dispareh No. [467/5TC-
TCDT dated April 28, 200237 the Departmens of Trarspavt in Official Disparch  No,
6L SGTVT-P2 dated March 31 2023: and the Department of Natural Resaurces and
Ermvironment tn Official Dispatch No. S8345TNMT-0LDD dated April 13, 2023, The
Departmerm of Flanning and Imvesiment consolidared and issued the inter-agency opinions
i Official Notification No, 1560/ TB-SKHDT dated June 14, 2023, The People's Committee
aof Cam Giang Disivict received the inter-agency feedback and submitted a report praviding
explanciions and clarifications on several conrents, as outlingd in Report No. 898 UBND-
KTHT dated Auoust 22, 2023

» UBND huyén Cim Gidng 83 tiép thu ¥ kién tham gia ol Lién nginh va 06 bao céo gidi
trinh, lam o mot sé noi dung i Bao céo sb SORUBND-KTHT ngdy 22/8/2023/ The
Peaple's Committes af Cam Giong District, upon receiving the tnfer-agency comments,
prepared a response and clavificarion report as cutlined in Report No, 8O3 UBND-KTHT
dateed August 22, 2023,

= Thang 1/2024; S& Ké hoach vi Pdu tw hodn thinh bdo cdo thim dinh v4 bdo edo Uy ban

nhiin din Tinh 48 xudt chi treemg du dn/ i Sanuary 2024, the Department of Planning and

Investment finalized it appraisal report and submiited it 1w the Provincial People’s

Committee with o recommendation for project investment policy approval;

Thue hign cde thil tue phdp 19 trong vide xin chip thuin chi truong diu nr coa UBND Tinh

trong ndm 2024 -2023/ Legal procedures fo requesi the gpprovad of the investment poficy by

the Provincial People s Commitiee are ongeing in 2024 -203235,

"_.'

b. Nhirng khé khin vidng mic trong qud trinh thye hién din dén viée inh huwing tién di/
Difficuities and Obstacles in the Implementation Process Leading to Progress Impact:

- Hién nay, phin dit gian dyuc 1,2ha theo quy hoach xiy dymg tririmg mim non phye v cho
kchu vare thi trén Lai Céch, phia Phéng tham dinh cia 5& K& hoach Béu tu dang cin cit theo
Nghj dinh 11/ND-CP yéu cau hinh thire diu tir 1 ddu tur tu, tuy chidn theo chuong trinh phi
trién gido duc cia Huvén Cdm Giang. ngay 25/12/2023 Huyén o6 vin ban &8 sud ddu te
cong 41 véi qui dfit néu trén, vide nay 43 ety mit théri gian 1ém trong qua trinh thim dinh
dy dn./ A significant delay arose concerning the | 2-hectare land parcel designated for
educational use (kindergarten) jn the planning. According to Deeree [INDLCP. the
Depariment af Planning and Investment’s Appraisal Division requives the investent form
fo be privore sector investment, However, pursuant to the Education Development Program
af Cam Giang District, the District isswed a formal reguest on December 235 2023, for this
fandd ter he designared for public imvestment, creating o diserepancy in plaming and resulting
in a substunticd delay in the aporaisal process.
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- Ngodi ra vide lay ¥ kign elia cde co quan ban nginh cd lidn quan trong viée chiip thudn chi
triromg ddu 1 cling gap nhidu kho khan vé vige rao dbi thing tin giita ce oo quan, giai rinh
hoan thién cde vin dé con thieu sét win dong trong ¢de ¥ Kidn cda ede eo quan ban nginh./
Addifionally, obtaining formed foedback from velevant departments and agencies during the
imvesiment pollcy appraisgl process hay been hindered by challenges in imter-agency
coordingtion, information éxchange, and the elavification of owtstanding issues raised
during consultation

3.2. Bén cio ké hogeh thye hién/ Report on Implementation Plan:

Tiép tue béo cio hdi dong quan tri vé tién &) thye hién xin chiip thuan chi truomg diu b,
ding thiv tiép me cip nhit nghign ciu cde thay 461 cva quy dinh phip ludt ¢d thé énh huéng dén
viée thye hién die dn/ Comtinue to report fo the Board of Divecrors on the progress of the applicarion

far investiment palicy approval, while contimdng ta monitor and assess legal and regulatory chamges
that may aifect profect Implementation,

*Dr dn 3: Xiv dung chi nhinh Pa Ning dat tai Quic 1§ 1A, xi Hoa Chiy, huyén Hoa
Vang, thanh phi Ba Ning' Praject 3: Consiruction of Da Nang Branch located on Nuttonal
Highway [A, Hoa Chau Commune, Hoa Vang Districr, Do Nang City

£

> Tong quan mdi trrémg kinh doanh/ Overview af Business Environment
+ Thij tririmg mue tigw' Targer Market:

- Thanh phé Da Ning 1i thanh phé true thuje trung womg. véi vai trd 14 diu kéo kinh 2 cho
ede tinh mién trung phat wién, trong do vide dlu nr iy dyng co s ha ting vi cée cdng trinh ohi
hang khdch san hiing nim ting manh' Da Mang City iv @ centrallv-administered municipaliry and
FEFVEs gy an econemic growth hin‘?ﬁu' Flepam v central provinees The city hus seen a sharp annual
inerease bt infrasteiciure development and investment in hotel ard hospitality projects,

- Vi edie chinh sdch i dii ddu tr clia TP Da Ning thu hit cde nhi ddu nr dén Ba Nang lim
an ngdy cang nhitu nhu cu vé sht thép 14 dit 1ém, trong 6 chua ké nhu chu sat thép cta ede khu
céing nghigp ¢ tinh ban nhy Dung Quéit — Quang Ngai, Khu kinh 1 mé Chu Lai- Quing Nam, do
wiiy viée thanh 1p chi nhénh B Nang 1 phi hop. kip théd trong khi tinh hinh kigm sodt dinh bénh
duoe kidm sodt! Favorable investment policies implemented by Da Nang authorities have ativacted
a growing mumber f domestic and foreign imvesiors, significantly increasing the lemrand for steel
and construction materials, Additionally. the proximicy to industrial zones such as Dung Quat
(Ouang Neai Province) and the Chy Lai Open Econowic Zone (Quang Nam Province) Sfurther
reinforces the substantil market demand for tron and steel products. The estalishment of the Du
Nung hranch is bath straregic amd timely, especially tn the context of stabilized public health
conditions post-epldemic

% H§ théng gizo thing va kit nii viing/ Traffic System and Regional Connectivity

- Chi nhinh cia cbnog ty nim trén mit tién quﬁ-: & 1 s4t thanh phd it thudn lgd cho hoat ddng
kink doanh vir lidu xiy dimg nhar 1a mit hang sit thép, né phil hep vai quy hoach cia tanh phi
£4 Ning di diri nhimg ciz hing kinh daonh VLXD rz ngoai & thanh pho. Nha xirdmg va kho hing
dhgre thidt ké va b tri tidp gidp véi quée 18 1A tpo syr thudn lgi vé tiép cdn hé thong giao thing nhu
tuyén diromg cao tée B Ning- Quing Nam- Quang Nedi v két ndi vii duomg Ho Chi Mink; Sén
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bay quén: té Pa Ning./ The hraneh of Da Nang is strategivally located aloneg National Highway 14,
near Da Navg's wrban cenier, providing excellent logistical advantages for the distribution and
trade of consiruction materials, particulardy steel products. This location afions with Da Nang
Ciny s urhan planning strategy o relocate constrvction material businesses fo suhurban areax, The
brameh s factony and warefewse focilities are positioned with Jivect aocess to major ransportat ion
netwarks, ncluding the Da Nang-COuang Nam—Qwang Ngai Expressway, the Ho Chi Minh
Highwiy and Da Nang International Aivpors. ensuring seamiess regional connectivity and supply
chain inregration.
# Yjtri dja ¥ coa chi nhanh' Geographical Location of the Branci
Blja chi cla chi nhénh tai: Quic 1§ 1A, x3 Hoa Chau, huyén Hoa Vang, thanh ph:fl P Nang./ Branch
address: National Highway 14, Hoa Chav Commune, Hoa Vang District. Da Nang City
- Phia Bac gidp: Pulmg quy hoach B = 15,5m (4,0m — 7.5m — 4,0m) North, Adiacent to
Plamning Road B = 15.3m {road section dimensions: 3.0w — 7 5m — 4.(hn)
- Phia Nam gidp: Qubc L 1A South: A dracent to National Highway 14
- Phia Ty giap: Co sé Kiém dinh 58 2 — Tram ding kiém) West: ddiacenr ta Vehicle
Registration and Inspection Facility No. 1 - Vehicle Regisirarion and Inspection Center
- Phia Bie giap: Phedmg quy hoach B = 20,5m (5.0m - 10.5m = 3,0m)\.S Narth: ddiacent io
Rocred B (Planning) = 20 3m {rogd section dimensions: 5.0m — 10, 5m — 3.0m)
# Quy mi cua chi nhinh/ Branch Scale:
Dién tich dat sir dung: 4468 m2 / Toral land use area: 4,468 m®
Trong 46/ Including:
Wha xwimg: 1.657.8 m2/ Warehouse and Factory area: [ 63578 m*
Nha vin phiag: 2937 m2/ Office building: 2937 m*
Tram céin 80 tdn: 111.4 m2/ 8-ton weighbridge stavion. 1114 m°
# Co ciu siv dung dat! Land Use Structure

STT Chire ning sir dung ddr’ Designared Land | Dién tich T4 I
Order | Use Function | Area (m’) Ratla (%)
1 Pt chng trinh! Land for Construction 3127 69,99
A Nha xuimg hién trang! Evisting facility 1.638 16,66
| B Wha xuimg xiy moi/ Mew focility 1.327 . 29,70
| C Nha van phong' Office facility 150 336
B Nha bao v/ Security Guard Station 12 27
2 Piit siin bii/ Site Yard 1.341 30,1
TONG CONG/ TOTAL 4.468 | 100 |

3. Téng mire diu tw xdy dung! Toal Construction Investment: 26.000.000.000 VN

4. Ngudn vﬂ_n diu tir xdy dung! Construction investment capital: Bao gbm von tr cé, vén vay,
phat hinh c& phidu ¢ho ¢ ddng hién hitu vA nha déu tu chién luge va cée hinh thire huy dong
von khidc duge phdp ledt cho phép./ Including equity capiral, bank foans, issuance of shares 1o
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existing sharcholders and strategic jrvestors, and other forms of capital mobilization in
accordance wirl applicable laws amd regularifons.
» Tién dj thue hién dw dn/ Praject Implementation Progress:

Thue hitn Didu B, Nghi quyét sé 01/2021/DHBCP ngay 24/04/202] cha Dai hiv dong ¢d
déng, Vv ity quyén cho Hoi dbng quin tri thanh Iip chi nhanh tai D4 Ning vi trién khai kinh
dosnh trén co sé phd hop v nhu céu thye té ciia thi tririmg mién Trung va nguyen tic dam bao
tinh higu qua treng gua trinh trien khai thanh lap chi nhinh toi D4 Ning./ Purswant to Ariicle &,
Resolurion No. 01202 VBHDCE dated April 24, 2021 of the Ceneral Meeting of Shareholders,
authorizing the Board af Direcrors to establisha branch in Da Nang, the project is being carvied
ol in accordance with aermal market needs in the Cenmal region. with a focus on ensuring
imvestment effictency throughowt the branch development process.

L. Biio cdio chng vién chrra thye hién dwoe!/ Report on Unfinished Work:

Nhim dap tmg nhu cau phatmen manh me tai thi wmsmg mién Trung, dac bidt 1a B2 Ning
la trung tdm kinh @ nﬁ.ng déng vi nhu cfu vé vt lido xiv dumg tai Pa Hang rit da da.ug. ngodi
nhitng mdt hing truyen thung cua cung ty. Vide thanh 13p chi nhanh s& gitp ¢ong ty md ring thi
trubmg, da dang béa sén phim, va tdi 1 hda hiéu qua hogt dong, tiép ciin lrgmg khdch hang lidm
nang khing 16 va gia ting doanh thu, nit ngﬂn thér gian giao hang, giam chi phi vin chuyvén va
ning cao chét lupng dich vy khich hang./ fin order to meet the strong developrent needs in the
Central Fiemam morker—especially ay Da Nang Is o dymamic econamic center witl diverse
demand for construction materials in additon ro the Corporation’s radiional product lines—
the establishment of a branch will support the Corporation in expanding marker presence,
diversifiing irs product porifolio, eptimizing operational efficiency, reaching a broad base of
potentiol customers, incraaging reveniie, reducing deltvery thnes, lowering transpariation cosis.
und enhancing custonter service quality.

Tuy nhién, d'ur an nay doi hoi nguﬁn win &3u tu ban r.hm khd 16m. Chi phi dy kién bao gom;
edi tao va ndng cap kho hii, van phong. trang g thiét bi, tuyén dung nhin sir, v chudn bi hing hda
da dang chiing logi.) However. this profect reguires a significant amount of initial imvestment
capital, Estimeted expendinmes include: renovation and upgrading of warehouse and office
facilitios, procurement of equipment, recruiment af personnel, and prepararion of a diverse
range of irverniory.

Do tim quan trong cua du an va ngudn von dau tr ddng ké, Hai ding quan tri trén trongs dé
xuat Bai hii cd dung xem xét vé thong qua vidge ting dy todn thye hién cho viée thianh Kp chi
nhinh Ba Ning./ Dwe to the strategic importance of the prafect and the substantial copiral
reqtiirement, e Board of Drre.:‘mrs' respecifully pi-.:lpmf-r that the General Meeiing of
Shareholders consider and approve an incregse in the implementation budge! jor rhe
exiablishment of the Da Nang branch.

Meodi ra, Thi tnrémg ma nﬁng ty dang hogt -:t-:;-ng di va dang b sy hign dign cua nhmu dbi
thi n:an.h tranh mank. Vige tham gia TJ:L; truimg mdi vi chi nhinh ¢d thé khién céng ty d6i mat
vl nhigu i ro canh tranh, dnh hmme d:rl higu gui hoat déng vi loi nhudn. Vige lya chen th
trirémg mye tiéu cho chi nhanh |3 vén to then chit guvet dinh dén thanh cong v:llm |:1L': in. Hbi
dﬁng qu;m i Liang tiép tue thu L}:u-',lp thém di lidu v thong tin dé ddnh gid chi tiet v& tiém ning
vh nhu céu cia thi tnemg mue tiéu cho chi nhinh./ fn addition. the marke! in which the
Corporaifon s currently aperaling  hai Seen the presemce of several well-established
competitors, Entry inte a mew market through the establishment of o branch may expose the
Corporation to heightened competitive risks, potentially tmpacting its eperational performance
and proficabilin. The selection of an appropriate farger markee for the branch rentains @ eritical
sugcess factor for the project. The Board of Directors Is continuing fo collect and analyze
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redevan dara and information to conduct @ comprehensive assexsment of the markel poteniical
el specific demand in the targered region for the branch.

Il. Bién phap thwe hi¢n! Implementation Methods:

Trude nhimg kho khin néu tén, Hoi Dong Quin Trj dé xudt mjt sb giai php saw' To
adedress the challenges Identified the Bourd of Directors proposes the following strategic
P il 1 R

» Thong qua Dai Hai dbng ob déng thwimg nién vé viée ting dy twdn thye hién ddu tr xdy

dimg chi nhénh D4 Ning va ¢d & trinh trong k¥ Bai hii <6 ddng thutmg nién nim 2024,/

Neek approved from the General Meeting of Shareholders ro increase the mestment budget

Jar the Da Nang branch, with a formel proposal to be submitred i the 2024 Annual General

Meeting.

Xiv dimg ké hoach tuyvén dung va dio tao nhin sy thé dé dap img nhu efin hoat dong cua

chi nhénh./ Develop a derailed recruitiment and werkforce training plan to meet the branch's

operarional requireenis,

Nghién ciru thi trirémg mye tiéu k¥ lufmg hon 8 xdc dinh tiém ning, nhu ciu va loi the canh

tranh cia cong ty./ Conduct in-depth rarget marker analysis to evaluore demand, growth
opporiurities, ard the Corporaifon's comperitive adveniagzes.

# Tham khéo ¥ kién cia cic chuyén gia or vin rong linh vire &du tv vi mé ring thi tratme./
Engage with professionnl consultanis specializing in fnvestment vivatemy and market
EXPIARSTON,

# Tal ddnh pid tinh kha thi cia dy én sau khi ¢6 ngucn von vi ngudn nhin lre dam bio, déng

thiri khi dd cé ddnh gia diy & vé thi trudmg mue tidu.! Reassess the project’s feasibilin: once

sufficient capital and humean resources have been secured and once the targel murkel
dnalvyis iv complere.

Tiép tye quan sdt v nhin dinh thi tneéme trude nhing chuyén bifn tida cue v& chinh sdch

thué quan v kit én chinh trj trén thé gidi 43 anh huémg dén thi tredmg thép trong ndim vir

qua v trong thiv gian sip 14, Vide mo rémg chi nhanh s& duge tam dimg dé xem xét kv
cing, chudn bj cde edng vide trde khi thize hign diu tu xdy dung ¢ wu tién tip trung vio
vige on dinh lai hoge déng kinh doanh v (mg phé véi nhimg chuyén bida tidu eue cda thi

tuing. Momitor ongoing macroeconomic risks, including global sariff flucivations mid

geopolitical instability, which comrinue to impact the steel ndustry. Given current

uncertainties, the branch expension plan will be temporarily peused allowing fime for
careful preparation and focus on stabilizing core business operations,
111, Két ludn/ Conclusion

Hi Bdng Quin Tri nhin dinh ring viée tam hofin dyr 4n 1dp chi nhich & théi didm vir qua

vit trong thid gian sAp téi 1a quyét dinh sing sudt va phi hop véi Ln ich lau dég cla edng tv. Hoi

Dong Quin Trj s& t.l-E'p tuc theo 4] sat sac tinh hinh thi taimg, diéu chinh du todn ddu nr va trinh

biv higu qua dau tu, tinh kha thi cia dw dn trong k¥ dei hii o dong thitme nién ndm 2025, The

Board af Divectors i3 of the opinion that the curvent and forchcoming deferral of the bramch

establishment project s a prudem decision that oligns with the Corporation’s long-rerm

stralegic interests. The Board will continue ro montior market conditions closely. review and
adjust the investment budgel accordingly. and present a comprehensive evaluation of the
project s feasibility and investmenr effectiveness ar the 2025 Awal General Meeting of

Shareholders.
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b) Cde obng ty con, cong ty lién két'Subsidiaries, assaciated companies: (Tom tit vé hoat
déng va tinh hinh tai chinh cda cie cdng ty con, cdng ty lién kéuy (Summarizing the operations
and financial sitvation of the subsidiaries. associated companies).

1. Céong ty TNHH Sin xuit vi Thwong mai Dai Phic! Dai Pliec Trading And Production
Company Limited

TLE

Bom vi tinh: Ty dong
Unit: Billion VND

Thire hidn ndm  Thue hién Chénh léch
STT | Cic chi tiéu tai chinh SEE . | TSNS | [ ;ﬂé
Order A Implementation | Implementation | Change atio
' in 20023 in 2614 Differential Yo
(+-)
Doanh thu thudn
| Revernme 1.78%6 1 .457 -129 =1 Rd3%
Leri nhugn gop
2 Girass fncome 46 -1 -107 -232.61%
Téng lgi nhudn trage thus
| 3 Earnings Before Tax 6 -7 -103 -1.716,67%
L¢a nhudn san thue
4 | Met Profit 0.4 97| 974 | -24.350,00%
2. Congty TNHH Thép Tiy Nguyén/ Tay Nguyen Steel Company Limited
Bom vi tinh: Ty déng
Unit; Billion VND
' | Thue hign ndm | Thye hign | Chénh lgch |
gy i 2023 pdm 2024 | ting,gidm = TV R
tal chinh | i
| ;LT o t::' ::é“ '_c ' Implementation | Implementation | Change Rarip
= R in 2023 in2024 | Differential | %
(+1)
Doanh thu thudn
1 Revenue 1044 1.138 G Q.00
Loi nhuin gop '
2 Crross fncome 25 | -Té -101 404, 00% |
Tong lon nhudn trede thud ;
3 Earrings Before Tux [ -103 109 -1.816.67%
| Livi nhujn sau thug
4 Ner Profit 2 -103 | -105 -5.250.00%
_ - = . __:f" s e e S
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3. Cing tv TNHH MTV Thép Phac Tién
Bom vi tinh: Ty ding
Linir: Bifiion VND
I I Thue hién nam | Thye hién b o
STT | Céechi tidu tai chinh 2023 i | e L
Order Indicators Implementation | Implementaticn " =
—_— — Differentinl B
(+=)
Drnih thu thudn
Revenue 087 1.043 38 5.88%
Loi nhujn sdp B
- ross Income 13 -11 224 -184,63%
= Téng ot nhuin rude thud |
3 Earningy Before Tax | 1 -46 | AT -4.700,00% |
Leri nhudn sau thué ' '
& | NerProfi 0.2 46 462 | 13.100,00%
4. Cingty Ci phin Thép Béc Nam/ Bac Nam Steel Toint Stock €, ompdany
Pon vi tinh: Ty ding
L'nir: Billion TND
Thyre hign ndm | Thare hién i l&h )
STT Ciie chi tiéu tai chinh 2023 nim 2024 A %
Orider Indicators Fmplementation | Implementation Ve furn
in 2023 T e ke
(+5)
Doanh thu thudn
1 Revenye [.730 1.671 -59 -3.41%
Loi nhudn gop = |
2 Cirnss Income 50 | -73 =123 -246,00%%
Tong lyi nhufn trude thud
3 Ecrnings Before Tax 9 =130 =139 | -1.544.44%
| Lot nhugin sau thus '
4 Net Profi 5 -127 <132 | -2.640,00%
Danh sdeh cdng ty 5o hitu gidn 1iép/ List of Indirectly Held Companies:
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5. Cing ty TNHH Sin cuiit vi Thwomg mai Phic Tién Hung Yén/ Phuc Tien Hung
Ven Trade And Manufucture Company Limited

Bon vi tinh: TF ding
L'mir: Billion 1ND
énh léch
S it Thee hi¢n ndm |  Thye hién o h:t 2
, Cic chi tiéu tij % ting, giam Ty ¢
STT ; 2023 nim 2024 ;
chinh , . Change Ratio
Orider , fmplementation | Implememtation . . &
fndicators s L Differeniial e
in 2021 e 20124
| {+/-)
Doanh thu thuin
1 Revenue e 123 =120 -14.23% |
L nhudn gdp
2 Lrross fncome 7 -216 =33 471 43%
Tong lgi nhudn trirge '
thué
1 Earnings Before Tax 21 52 -54 -2.700,00% |
L nhugn sau thug :
4 Net Profit 0.2 =52 | -52.2 -26.100,00% |

6. Céng tv TNHH Phiic Tién — Hai Phong/ Phue Tien Hai Phong Limited Company

Bom vi tinh: Ty déng
Elwir: Billion VND

s | Chénh IEch |
. - Thye hién ndm | Thue hién tling, gidm TV 1é
STT Cic chi tién thi chinh 2023 ‘ nim zug.-.i- Change i
Order Indicators I mp{ et ntarion .Fmp{e mentation | o ifferential 0
in 2023 in 2024
| )
" Doanh thu thudn
| Reverme 619 579 -400 | -6, 46%
Lot nhudn glp
2 Gross ncome 11 - -7 =-63.64%
| Téng lgi nhudn trude thue
3| Earmings Before Tax 1 -18 -1% -1.900,00% |
Lo nhudn san thud
4 Net Profit 0.3 -1% -183 -6, 100.00%%
4. Tink hink tai chinh/Financial situation
a} Tinh hinh tai chinh/Financial situation
‘ Thychign nam | Thuebin | gz 00 | TV 16 tang, |
STT Cac chi tiéu thi chinh 2023 nam 2024 o701 45 gidm so vii
Ordder Indicarers [myplementation  Tmplementation A eing ki
wirl cung :
| in 2023 in 2024 nim trude
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o ndm | Rate af

trrie change
Change | compared to
compared | the samne
ter the period lase
same | year
period
last year |
Tong gid tri tai san - | |
1 Total Assets 4. 128 3937 | S =i 7505
Doanh thu thudn '
2| Net Revenug 6.157 | 6.303 148 | 2,40
L i nhuén thusn tir hoat déng kinh
doanh |
3 Crperating fncome -14 | =591 =577 4.121.43%
Led nhudn khae i
4 (htrer Income 33| 17 -1 -48,48%
Tong loi nhudn trde thué | '
5 Praofir Before Tax 15 | i 593 | -3.121.05%
Lot phudin sau thué
] Prafit Afier Tax 4 -508 602 | -15.050.00%
L& ¢o ban trén o6 phiéu i
7 Basic Earnings Per Share 35 | -5 217 -5.252 | =15.0035,71% ]

- Téng gié tri ti sin nim 2024 dat 3.932 &, gidm 4,75% so v&i nam 2023y Toral asver value in

2024 reqched VND 3.932 billlon, representing a decrease of 4. 73% compared to 2023,

- Doanh thy thuan ting 148 1 neong duonge tang 2.4% so v nam 2023 nhumng lod nhudn sau thué
gidm 13.050% so voi cung k¥ ndm trude do dnh hudng cia pis thép thé gidd gldm manh./ Ner
revenue increased by FND 48 billiow, equivalent o a 2 4% increase compared to 2023 however,

profit after lax declined by 13.050% year-on-vear. primarily due o the adverse impuet of a
significant decline in ylobal steel prices

- Cée chi tieu khic! Other figures: (tity theo ddc diém rigng cia nganh, cia cong ty d& lim 15 két
qué hoat dGng kinh doanh trong hai nam gan nhde’ depending on the specific characreristics of the
tndustry and of The Corporation to clarify The Corporation’s operating results for the last two
years) - khong cd

h) Cée chi téu tdi chinh chi véw Major financial indicators:

Chi tiéu / Indicators

2024

2023

{zhi chi
Mote

1. Chi tiéu vé& kha nang thanh toan/ Solvency

ratio
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+ Hé 36 thanh todn ngin han/Current ratio:
Téi san ngdn han™g ngdn han 1,31 1,58
(Shart term Asset/Short term debt)

+ Hé sd thanh todn nhanh/Quick ratio:

Téi sén ngin han - Hang ton kho '

Ny ngan han 0.34 0,51

Short term Asset - Inventories
Shoet term Debt

2. Chi tiéu vé co ciu von/capital structure Ratio

| :
+ H2 =b No'Thng tai sdn (Debt Total assets ratio) (.68 0,55

+ Hé s Norvén chit s& hira (Debt/Owner's |

: | 2,13 1,32
Equuty ratio) |
3. Chi tidu v& ning lyc hoat déng/ Operation
capability Ratio
+ Vong quay hang ton kho! Inventory turnover:
Gid vin hing ban/Hang tén kho binh quin (Cost 2,63 2,22

of goods sold/Average inventory)

+ Véng quay thng thi San/Total asset turnover:
Doanh thu thuin/Tng t3i san hinh quin 1,56 1.48
(et revenue’ Average Total Assets)

4. Chi tidu vé kha niing sinh &/ Profitability

|+ H@ sb Loi nhuin sau thuéDoanh thu thuin

-0.05035 0,
{profit after tax/ Net revenue Raria) s ol
o B L, 3 1
+ Hé 56 Lod nhudn sau thee o ehi _s::r hiku 0475 0.002
(profit after tax/ (otal capital Ratio)
+ Hé sb Lei nhudn sau thue/ Tong ti san (profit P S

after tax/ Total assets Ratic)

+ H# si Lo nhudn tir hoat ddng kinh
doanh/Doarh thu thudn (Profit from business -0.054 0,002
activities’ Net revenue Ratio)
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5. Cor cibw 06 ddng, thay 361 von dan ne ctia chii so hinw Shaveholders structure, change in the owner's
EGiiTy

a} C6 phin/Shares: Néu ting s6 co phin va loai cd phin dang les hinh, s& legng ob phin chuyén
nhirmg nr do va so lugmg co phﬁn bi han che ::hu;-rén nhurgmg theo quv dinh phdp loat, Eiéy |@ cing
ty hay cam két ciia ngudi s hitu. Troémg hop cdng tv o6 chimg khodn giao dich tai niude ngodr hay
bio trgr vige phit hinh va niém vét chimg khodn tai nirée ngodi, cin néu rd thi trrimg giao dich, sd
lwgmg chimg khodn dupe giao dich hay duee bdo wy va céc thing tin quan trong lifn quan dén
quvén, nghia vy cia cng ty lién quan dén chimg khodn giao dich hode dwoe bdo tro tal nude
ngodal/Specify total number and rypes of floaring shares. nmumber of freely transferable shares and
number of preferred shares in gecordance with the low, The Corporation’s Charrer and
commitments of the owner, Where The Corporation has securities traded in foreign countries or
tinderwritten the issuance and listing of recurities in foreign countrios, it is reguired to specify the
Jfurelgn markeis, the number of securities ro be raded or underwritten and imporianr informarion
concérning the rights and ocbligations of The Corporation related to the securities traded or
underwritten in forelgn countries

- Von didu 18 = 1.123.200.170.000 ddng/ Charter capital; FND
Lo 23 206 1 A0 008
- Tong sb cd F'héIl : 112,320,017 cd phan (*) Toral number of shares:
f12,320.017 shares )
+  Cd phicu dang heu hémh ¢ 112320017 cd phin/ Owrstanding  shares:
12320 01 7 sharves
« Co P'lﬂ-él'-'-" qui ; 0 b ph&ﬂ.." Freasury shares; O shares

(*): Tht ¢i 56 ob phin nay déu 14 e phin ty do chuyén nhwomg. AN of the above

shares are freely rransferabie.
b) Co cdu cb déng/Shareholders srructure: Néu co cdu cb ddng phin theo cic tiéu chi 17 1€ sérhitu
(cd ddng lém, cb ddng nhd); cd ddng 16 chire va ¢b déng ci nhin: cd ding trong mude vi o dong
nirde ngodi, c& ddng nha nwde va cde of ding khie, ¥ 1@ sé hive nude ngodi B da' Specify
sharelinlders structure by ownersitip percentages (major, minorliy shareholders); nstiturional
amed Inaivicual shareholders: domestic and foreign shareholders; State and orher shareholders:
Jorelgn shareholder's maximum percentages.

| | i
| SL Cé Séluyngch |  Cvviucd dbng
STT Danh mye phiéu TV 1§ ding Sharehaolder Structure
Order Categary Number of | Ratio % | Number of Ti chic Ci nhin
Shares Shareholders Dreamiation | Tndividint |
Cb dong nhi nudc | i
] 'I':r-ﬂ'v-ermnz'm' = ﬂ,ﬂﬂ% i - - =
Shareholders |
2 | Cbding sing lip - 0.00% -l : :

&7 TE
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STT Danh muye phiéu Ty Ie ding Shareholder Strucure
Orider Category Number of | Ratio % | Number of Té chire C4 nhin
! Shares Lk Organization | Individual
| |
Ferunmdieng [
Shareholdery
- Tromg e '
- | - 0.00% ; . :
Dopresric
B %
;i - 000% . . "
fheersea |
€& ddng 1ém sérhir |
tir 3% op o 1&
3 TOSPEEER | ang00.4s4 | 36.41% 3 i 7
Megior
Shareholders | '
1 d; Y i
Epg 40900484 | 36.41% 3 : 3
Damestic
- Niedre 1
G | 000% - : -
Chversen
Cong dodn Chng ty '
Trade Linion 26.191 0,02% 1 & 1
Shareholder
. T o f
* R 26100 0.00% ] \ ]
Domestic |
- MNuelre Heodi '
trire Mo ) 0.00% | Bl 1 ;
{herseq |
Eiim ok : ] |
5 Co phigu qus ) B .
Treasury Stock
Cd dbng khdc
71.393.342 | 63.5™%
i Mther Shareholders
T 69.578.748 | 61.95% 12076 | 12082
[ Danresric
= SO | 814594 | 1.62% g2 17 73
Chersea

cONG TY €O PHﬂHTAPanAHrHEF TIEM LEN A @ T
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ThE
SLCE sS4 hrong ob Co ciu co dong
STT Danh muc phiéu Ty 18 ding Sharehelder Structure
Order Caregory Number of | Ratio % | Namber of Ta chire | Canhin
S Shareholders | o eanization | Individual
TONG  CONG/
TOTAL 112.320.017 L1 12172 51 12.111
Trong do/
fnciuding:
; 110,505,423 | 98,58% | 12.080 33 12.045
- Trong mede
Domestic
=Nisive ngodi
o 1814594 | 1,62% 0 17 78
Cherseq

{'l_'riu:h ng_ufﬁu danh sdch téng hop ngwii s hiru chimg khodn ngay 08/04/2024 va cd cip nhadt thay
ddi cia cb dong lom) (Sowrce: Shureholder summery ax of April 8 2024, including updated changes
in major shareholder holdings)

¢} Tinh hinh thay 83i vén ddu tr cia chi st hing' Change in the owner's equiny: Néu cic dot ting vim
cé phén ké tir khi thanh |dp bao gom cae dot chio bdn ra cong ching, chio bin réng I8, chuyén ddi
trdi phidu. chuyén dbi chimg quyén, phat hanh ¢b phiéu thiomg, tra b tic bing cd phidu v.v (thi
diém, gia tri, doi tuong chio ban, don vi edplspecti equity increases including public afferings,
private gfferings, bond conversions, warrant comversions, Issuemoe of honus shares, shares dividend,
el |

Xem muc [, qui trinh hinh thinh va phat tridn Refer to Secticn I+ Formation and Drevelapment
Hisrar:

d) Giao dich cb phidu qus’ Tramsaction of reasury stocks: Néu s5 lugng cb phidu quy hign tai, ligt
ké cdc giao djch b phiéu qu &3 thue hidn trong ndm bao gdm thid &iém thye hién giao dich, gid giao
dich va dbi tugmg giao dich/! Specifi number of existing rreasury stocks, list transactions of treasury
stocks conducted for the year including frading times, prices and connter pariles.

S legme i ]llliéil hi¢n tais/ Total Ouistanding Shares
o -Sdhed p.l:IfE"ru gy hign tai: 0 c'::';phi.-:?:w' Freayury Shaves: () shares

+ Giao dich ¢i phiu qu¥: trong ndm 2024 khéng phdt sinh giao dich b phicu qu§/
Treasury Stock Transactions: No treasury stock fransactions were conducted in 2024,

e} Cac chimg khoan khac/Orher securiries: ndu cde dor phdt hanh chimg khodn khac 43 thie hign
trong nim. Néu s lugng, dac didm cée logi chimg khodn khée hign dang lwu hanh va cdc cam két
chua thyre hidn cla cong ty vin ¢4 nhin, to chire khac (bac gdm cin bé cing nhin vién, ngwi quin
1% cia efng ty) lien guan dén vige phat hanh chimg khoan/Specity other securities issues conducred
during the yvear, Specify the number, characleristics of other hpes of floating securities amd
owistanding commiments of The Corporation to other individualy, organizations (including
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TLC
Corporation's stafls and managers) related to the securities issues. Khong cé phit sinh / Ne
fransaciion occurred

6 Bda cdo tde ding lién quan dén méi triedmg va x4 hii cia cong by Environment-Social-Governance
(ESG) Report of The Corporation:

.1, Tdc ddng lén mdi trudmg:/ Environmenial impact:

Téng phit thii khi nka kinh (GHG) true tiép vi gidn tiép Total direct and indirect GHG emission,
Hoat ddngz kinh doanh cia cong tv 14 hoat ddng thuong mai va pia cdng thép culn chiém t trong
trén 90% do vy trong qui trinh hoat d&ng khing phit ra khi thai nha kinh, trir tnromg hop khi thai
nhi kinh phat sinh ra do sinh hogt cda ngwii lac ding. The Corporation s core business activities
frvedve the trading and processing of rolled steel, which account for over 50% of total operations.
Az sueh, the production process does noi gererale direct greenhouse gas emissions. Any emissions
are minimal and primarily associated with employee-related acilvities,

Céc sing kién vA bién phdp giam thigu phat thai khi nha kinh/ Measures and initiatives to reduce
CrHGr emission:

Do dc diém tinh hinh kinh doanh ciia edng ty nén chira trifn khai cde phit huy sdng kién cii tién ki
thusit nham gidm thiéu phit thai khi nha kinh.! Due to business-related factors, the Carporarion has
ol ver implemented techrical mnovation initiatives aimed af reducing greenhouse gos emissions,

6.2, Oudn IV ngruidn nguyén vt liduwManagement of raw materialy;

a} Tong lopng nguyén vat ligu duge si dung dé sin xudt va dong géi cde san pham va dich vy chinh
¢l 1 ehire trong nfinyThe fotal amowmt of raw materialy used for the marufactire and packaging of
the products as well as services of the organization during the year ;

Do d3c diém tinh hinh kinh doanh cia cdng ty chi véu I kinh deanh thirong mai nén nguyén vat lidu
throe sir dung @& san xudt vit ddng pdi cde san phim va dich vu chinh ela té chire trong nim khing
ca Ax the Corporation's operations are primarily focused on rading acrividles, there were no raw
seertals nsed in the marndacring or packaging of the ovganizarion s main products und servicey
during the year

b Béo cdo ti 18 phén trim nguyén viit lidu duee tai ché duoe st dyng dé san xudt sin phim v dich
vy chinh cia td chive/The percentage of muaterials recyeled ro prodice products and services af the
OF LS.

Do dic diém tinh hinh kinh doanh cla cdng ty chi y#u 12 kinh doanh thwong mai nén bdo céo 1 18
phin trdm nguyén vie lidu duge 18 ché duge sir dung @€ san xudt san pham va dich vy chinh clia
chire chura trién khai./ A the Corporation 's operafions are primarily trading-hased, reporiing on the
percentage af recyeled materioly used in the manyfacturing of fis main products and services has not
been applicable or implemented.

#.3. Tidu rhi ndng lirgmg/Engrg) consumpion:
a) Nang lugmg tiéu thy tye tiép v gidn tiep/Energy consumption - directly and indiréctly

Do dic diém tinh hinh kinh doanh cia efing tv chit yéu L kinh doanh thwomg mai nén ning lugng tidu
thy tryge tiép chit véu la dign ning sit dung cho gia cdng thép cudn va dién sir dyng cho vin phéng. hé
théng chiéu sdng, bio v&./ The Corporation s operations are primarily commerclal in nature, with
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direct energy consumption mainly devived from gleciricity used in the sieel rolling prodiction process
und for general office use, lighting spstems, and securily sysigms,

b) Niang luong tict kidm dugc théng qua cde sang kidn st dyng ndng luong hidu qua/Erergy savings
through initigrives of efficiently using energy.

B tiét ki¢m ndng lugng duge thong qua cic gidl phip trong d6 quy dinh wong tip dodn 1 twin b
thiét bj dign nhip khaw, mua trong nuwde phai duge dan nhdn tiét kidm nfing lugmg theo quy dinh cia
B cong thwong, B15i viri ddy chuyén sin xudt thép ngoai véu td cong nghé di tat 460 diu, diy chuyén
phil dip dmg quy dinh dinh mic tidu hao nang lugng trong ngénh cong nghiép thép cia B clng
thwomg./ Te pramorte energy efficiency. the Corporation mandaies that all imporied and domestically
purchased electrical equipment comply with energy-saving labeling regulations ser forth by the
Minisiy af Industry and Trade. Additivnally, for the steel production line, the company ensires thai
both the techrology and equipment meet the energy consumpition standards reguired by the Ministey
of Industry and Trade to apfimize energy use,

¢) Cée blo cdo séng kidn tiét kiém ning hrong {cung fﬁp cde sdn phim va dich vy tiét kiém ning
hromg hofic sit dung ning [wong t4i tao): bdo cdo két qua cha cic sine kién adwThe report on energy
saving initigiives (providing products and services (o save energy or use renewabie energy); report
on the resuliz of these inifiatives,

Do d@e diém tinh hinh kinh doanh ciia cing ty chil véu 1¢ kink doanh thirong mai nén Céc bio cdo
sing kidn tiét kidm ning luomg vé bdo cdo két qua clia cde sdng kién ndy chua cé sb ligu tong hep,
phan tich, dinh gid.! The Corporation's husiness activities are largely commercial, enermy-saving
reporis and evoluarions do nor cwrremily include aggregared, analyzed. or detailed dota on the
effecrivencss of energy-saving iitiatives,

6.4, Teen thy weecre. (e tieu thy nude cua cac hogt ding kinh doanh trong nam) Water consumption
fwater consumplion of business activities in the year)

a) Nguon cang cdp nide v& hogng mude sic dung/ Warer supply arnd amownt of water used

Ngudn cung eap mirde cla cong ty va cde edng ty con trong @p dodn chi véu phue vy cho sinh hoat
cia cong nhan vién. / The water supply for the company and irs subsidiories primarily supports daify
aperaiions and emplovee deaily basis.

b) T I8 phin trém vi ting lrong nude tii ché va i si dung Percentage and roral volume of weer
recveled and rewed

Hién nay, nguén nude sinh hogt danh cho cén b va edng nhin vién trong Tap dodn duge xir 1y qua
hé Thﬁng thodr nirde thal ¢ha Khu l:n:mg nghiép hodic X ra méi trudmyg sau khi ddp {mg cac tiéu chudn
quy dinh. H¢ thong hién tai chusa trién khai giai phap i cbé va &l st dung nude. Warer used Ay
emplavees s meated through the industrial park’s wasrewater drainage system, with discharge into
the environment occurring only affer it meets the prescribed environmental standards, Currently, the
Carporation has not implemented a water recveling or reuse solution within ity eperations,

6.5. Tudn thu phdp ludr vé bao vé mii triing/C ompliance with the law on envirormental protection:

a) 58 lan bj xir phat vi pham do khoag tuin thd ludt phdp v& céc quy dinh vé mi tnrémg’ Number of
times The Corporation is fined for failing to comply with laws and regulations on envirarmment.
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Cong ty ludn tufin thd cde quy dinh cha phip ludt vé bdo v& mdi tromig nén chira o bi xir phat vi
phiam do khéng tudn thi ludt phap va cde quy dinh vé mai truimg. The Corporation adheres sirfedly
io all environmenial protection laws and regulations. As a result, it has not mevrred any fives or
penaities related fo nem-compifance with environmental lows and Stamdards.

TS

b) Téag sé tien do bj xir phat vi pham do khdng tudn thi hedt phap va cac quy dinh vé mai trimg/the
total amount to be fined for failing to comply with laws and regularions on the emvironment:
Chua e s tién do bi xir phat vi pham do khong tudn thi fudt phap vi cde quy dinh v& mbi truimeg.

There are no fines or peraliles due to violotions af legal or envivonmental regularions
6.6 Chinh sdch lign guan dén ngedi lao $ing' Policies related to employees

a) §6 luong lao déng. mire Iwreng trung bink ddi vii ngué lao ddng/ Number of emplayees, average
wages of workers.

- 85 lao dong: 218 lao ddng ! Touwd Number of Emplovees: 218 emplovees

- Mire luong trung binh d6i voi nguol lao dong: 12,600,000 &ong/ thing/ Average Monthly Salary
per Emplovee: FND 12,606 (0]

b) Chinh sach lao déng nhim dam bao sic khde. an todn vi phic lod cia ngudi lao djng/Labor
paiicies fo ensure health, safety and welfare of workers

¢) Hoat ddng dao tao nguot lao dong/Emplovee training

- %3 gitr dio tao trung binh méi ndm, theo nhin vién va theo phin loai nhin vién/The average momber
af raining howrs per year, accarding to the staff ard classified stalf

- Cii¢ churomg trinh phit trién k¥ ning va hoc tép lign tue dé b tro nguol lao ding dam bao cb vige
lim va phit teién s nghidp'The skills development and continuous learning program to support
warkers employment and career development.

6.7, Bdo cdo lign quan dén trach nhigm ddi v&i eong dong dia phuong’ Report on responsibilicy for
[ocal commurin.

Céc hoat déng diiu tr cdng ddng va hoat dong phat trien cong ddng khdc, bao gom hd try tai chinh
nhitm phue vu cdng ding' The community investments and other community development acrivities,
including financial assisiance to communily service.

6.8 Bdo edo lisn quan dén hoat ding thi treimg vin xanh theo huedmg ddn ciia UBCKNN/Report on
green capiral market activities wider the guidance of the ssc,

Licu §/Note: (Miic 6 phiin Il Bh lue nivy, edng ty cd thé [gp riéng thank Bdo cdo phdt trién bén vitmg,
rrang d3 cdc muc 6.1, 6.2 v 6.3 khdng bér bude dai vii ade doanh nghidp hoat ding trang link v
dich vu 1dd chinh, ngdn hdng, chirng khodn, bde hiém)'(As for Seciion 6 of Part Il of this Appendix,
The Corporation may sef up a separate Susiainability Development Report, in which the trems 6.1,
6.2 and 6.3 are not mandatory for companies operating in sector of finance, banking. securities and
fnsurancel.

Khuyén khich céc doanh nghidp dp dung cie chudin mure bdo cio quéc té trong vide bio cdo Phit trién
bén ving/ Public companies are encouraged to apply the globally vccepred reporting and disclosure
standards in preparing Meir sustainglrilily reporis.
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II. Bio eio vi dinh gia cia Ban Gidm dic/ Reports and assessments of the Board of
Management (Ban Gidm dic bdo cio va dinh gid vE tinh hinh moi mat cia cong &y / the Board
of Management reports and assesses The Corporation’s situation through every fucet)

TLE

Bao cdo vé dinh gid cia Ban Gidm ddc t9i thidu phai bao gdm cde ndi dung sau'The Board of
Management’s reports and assessments shall include at feast the following contents.

1. Denk gid két qua hogt ding san xudr kink doanl Assessment of operating results: Phy Lue 2 dink
kim

- Phin tich tong quan vé hoat djng cha céng ty so véi Icé hoach/dyr tinh vé cée két qua hoat déng san
xudt kinh doanh trinée ddv. Trudmag hop két qui sin xuit kinh doanh khéng dat ké hogch thi néu o
nguyén nhin va trdch nhidm cia Ban Gidm dde dbi vai vie khing hodn thanh ké hoach san xudt kinh
doanh (néu o) General analvsis of Corporation's operations against the previous operating targets
cnd results, fn case of failing to meet the operating results and targets, the Board of Management
must clearly state the reasons and their responsibilities for such resulls (ifamy),

- Nhitnig tida bd céng tv 48 dat duge The Co rpOTREiDN'Y @chievemenis,
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2 Tinh hinh tii chink/Financial Situation
a) Tinh hinh thi san'Assets
Phén tich tinh hinh tai san, bién ddng tinh hinh ti sin (phin tich, danh gid hidu qua sir dyng 14 sén
va oy phai thu gud han #nh hiromg dén két qua hoat ddng kinh deanh) Analysic of assers and changes
in gssets (analysis and assessment af the efficiency of asses wsage and bad receivable debis that
affect pperating resulls).

Pom vi tinh: Ty ding

Lmit: Billion FND

Thigee W iiion | Thige M oo | =Ll reH -
STT Ciic chi tiéu kinh té 2023 2024 “;f‘ e Er :F
Crder fadicators fmplementarion | fmplementarion o Wiﬂjﬂ ; ;,:ﬂ
in 20023 in 2024 (+)
| o | Taisin ngin han! Current 1.5 3,464 08 2,75%
Assets
Tién va cde khodn tuomg
1 | dueng tién 270 102 -168 | -62,22%
[ | Cash and Cash Eguivalenty
' | By tw tai chinh ngan han
2 | Short-Term Financial 43 79 36 | 83, 72%
I .Irn"l"l"l.!.ﬁr.lFiE'ﬂ{.T !
Céc khodn phai thu ngan han !
3 | Curremt Trade cnd Grher 821 394 | =227 =27.65%
Receivahiles !
Hang ton kho
4 fmﬂ-t:;mjg,g 2413 | 2573 | 160 .63 %
_ | TAi san ngan khac
i P Cu:'renﬁst 15 116 101 673,.33%
B ::; ;:“ O By LT 366 168 98| -17.31%
Céc khoan phai thu daj han | i
h Long-term Eecznm':u':'.f | # e ! S
2, i?:f;f;jrm 329 320 9| 274%
P Bat démg san dau tu 2 . '
| fnvestment Property " :
Tai san dr dang dai ban
4, | Long-term construction in 14 17 3 21.43%
Progress
Bédu tu tai chinh dai han -
5. | Long-term finanvial 203 | 110 -03 -45,81%
| frvesrments . I
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¢ | Tisindii han khie 1| 5 1| 25.00%
Chirer long-term assels o
Ting thi san 4128 3.937 -196 -4.75%
(hiher assers i

+ Thi sin ngin han dat mire 3.464 ty ding, gidm :’E,TS% s0 voi nAm 202Z3; Crrrend Assels
amarmnied to VND 3,464 billion, reflecting a 2.73% decrease compared to 2023,

+ Hang tbn kho dat mire 2.573 t déng. ting 6,63% 30 véi ndm 2023,/ fnventories stood at
¥ND 2,573 bilfion. marking o 6.03% increase Year-over-pear.

+ Tong thi san dat mie 3932 o ddng. gidm 4,75% so voi ndm 2023 Tote! Assety reached
FND 3,032 Billion, representing a 4. 73% decline compared fo the previeus year.

b} Tinh hinh n¢ phai tra/ Debr Pavable

- Tinh hinh ner hign tai, bisn dong [om vé cac khodn ngd Current debes, mafor changes of debts.

 Phin tich ne phii trd qua han, anh hudng chénh gch cta ti 18 gid héi dodi dén ket qui hoat
dong san xudt kinh doanh cia cdng ty, anh mrémg chénh 1¢ch 18 vay/dnadvsis of bad debis, impocrs
of the exchange rate changes on operating results of The Corporation and impacts of lending rate

chamnges.
ok Sé cudi Chénh h;i:ll‘
t:gl:j Bdm 2023 {+ Tﬁng}f{-Glﬂ I:Iﬂ
nim . (T§ Change Differential
v PoET
STT Chi tiéu til chinh Ay d008) | gyrey [~ Séritn
. By the end g
Order Indicators : By the end | { T¥ dong ) )
af 2023 Ty I
af 2024 Amount 7
(Bilffon (Billi Ratio
FND) Il':i.'l;m (Billion (%)
. 4 J I"T‘Irﬂj
A | Ngphii tri/ Total Liabiliries 2267 2.674 407 17.95%
i il e i 2259 1648 We | 1720%
Liahiliries .
2 I"-:rl:l' WHY dai han L{Jﬂg-IE'J'm g ! 75 17 212,5%
Lighifitiex
7 - |
B Vén cht sir hir 1861 1.258 603 -32.4% |
Sharefiolders Equiry
i ‘wﬁn.gépcuachusﬂhmh 1123 1123 : 5
Camrributed Copital
Lo rhudn sau thué, guy
o | chuphin phii v cde khodn 738 133 603 81,71%
khdc./
Aecumulated Earnings
Téng ngudn vbn/ Toial 4128 1.932 19 4,75%
Equsiny amned Linhilities . |
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Tong no phil trd cudi ndm 2024 14 2,674 7 ddng. ting 407 17 ddng treng diremg 17,95% so véi
cing k¥ nm trudc. Tat cd cic khodn no vay ngfm han c0a ngdn hang, ng nha cung Eip, Tép dodn
cling b tri neudn tii chinh trd no ding han. khéng bi gia han bt cir khodn thanh todn ndo. Nhir viy
12 minh chimg nguén tai chinh cia Tap dodn an todn va dn dinh, Can e vio 6 18 gitta Tdng ng trdn
Vi chi sdrhiu dui 2,2 nhe vidy mire 3§ Ng cia Tap doan duge kiém sodt chitch® va an toan, diéu
ndy dem dén sir linh hoat va chi ddng cho vin d4é lufn chuyén neudn von, tng uy tin vé thi chinh
cho Tiap doén Toral Habififtes af the end of 2024 ameunted to WND 2,674 biflion, reflecting an
incregse of FND $07 billien, equivalent to 17932 comparéd to the same perlod tn the previous year,
For ail short-term bank borrowings and payabley to suppliers, the Corporation ensured fimely
sefrlement of obligations withawt iy peed for pavmeni extensions. demonstrating the soundness qand
siebility af the Corporation s financial resowrces. Wigh o Total Debt ro Egulty ratto maintalned below
2.2, the Corparation’'s leverage is considered well-managed and within sgfe limits, providing
Hexthility in capital wiifization and enhancing the Corporaiion s finoncial credihiling gnd repuration

Khi nhin véo co ciu vin ciia Tédp dodn, ta thé.}f rang Tip doan 33 duy trl mdt co cdu von an todn
khi ke af t']l;l'.'”'v."iflrl:l chi s& hivu chi & mire 1,130 Looking ar e Corpovation's capital shructure, it is
eeident that the Corporation has maintained a prudent and stable finencial position. with o debi-to-
ity ratio of 2,13, which remains within a safe and controlled threshold.

Cang thce dim bao tii chinh cia Tip dodn dwge thire hidn tdt, cie ché &, quy dinh cia nha nude
efing nhir cia Tip doan duoce trién khai v thyre hién div do. Tdp dodn cfing khdng b khodn ne qud
han nio, chimg to nguon tai chinh dam bao rét on dinh. The Corporation has effectively implemenied
Sirgncial risk management prachices, ensuring Rl complionce with both State regulations and 1he
Corporation s intermal finaneial policies. There are no overdue liahifiies. confieming the stabiliny
aried reliability of the Corporation s financial rexources.

Tép doan di thire hién day di nghia vu ngén séch nha nirde. Céde khoan thu chi duge kidm soat
chiit che va cac chi tiéu tai chinh ludn & trang thai binh thuéng va an toan/ The Corporation has also
Sully met its obligartons to the state budget, with revenues ard expenditures elosely monitored. All
Sfinomeial frndicarory remain within normal and safe operationgl ranges, reflecting sound fiseal
discipline ard conerol,

3. Nhilng chi tidn vé oo cdu 1h chife, chinh sich, quin 1Y/ feprovements in orgamizational
siruciure, palictes, and management,

- Thuc hign phin cdp, phin quvén quin 1¥ cu thé b ring, cic quy dinh, quy trinh hoat déng
ciing hé théng vin ban chi dao diu hanh dwoe ¢p nhit ning cdp theo hurdng tinh gon 42 lam, dé dp
dung tao thudn liri t8i da cho cong tic vin hinhy' fmplement clear and specific decentralization and
delegation of mararement authoring resulations, operaiine procedures, and the svsiem of executive
direcrive dactmments are regularly updated and refined in o streamlined, practical, and wser-friendly
manner. ensuring mocimum opercrfonal efffciency and euse of implemeniarion.

- Xay dimg lai cdc quy trinh nghiép vu ¢6 lién quan dam bao cong tdc kiém sodt thw chi, tai
chinth Céng tv diwoe minh bach, sir dung vén hidu qua vA gidm thifu tn thit cho cdng tyy Rebuild
relared Business processes fo ensure franspoarency in revenue and expenditure control, strengrien
financial maragement, promote the efficient use of capital, and minimize financial losses fo the
Caorparation,

- Ciai cach dot pha v chinh sach lwemg, thudmg, phic o mang la qu]rén lri thda ding cho
nguin lao ding; d4am bao thu nhip theo mat bang %3 hii va phi hgp vl quy dinh coa phip luit; Thay
dfi chink sach myén dung, d3o tan, sip xép bo trl nhin hre cac cap phit hop voi didu kidn san xuat

MEr: LEM STEEL ECAPSIATION JORT STGC SOrama iy

CONG TY CO PHAN TAP BOAN THEP TIEN LEN A%, _@ 4 ¥ i

tao

Jz;z?ﬁ&

o e W

A



kinh doanh thue té:f Reforming salary, bonus, and welfare policies o provide adeguate and
comperitive benefiis (o employees: ensuring thar income levels are aligned with social standards and
comple with fegal regulations; ediusting recruitment, fraining, and human resource allocation
policies at all levels wa afign with octual praduction and business reguiremeants.

- Khich khuyén va khen thuémg cde tip 1hé, ¢d ahin ngudi lao dfng oo dé xudt, sing kién hay
vé cai tién k¥ thudt, phuomg phap lam vige va quan 1y, Encomrage and reward reams and individual
emplovees who coniribute valuahle proposals and imitatives related o technical improvemenis,
aperational methods, and menagement practices,

4. Ké hoach phat trién trong taong lal/ Develapment plaies {n fittee

Bao tzo méi v ndng cao kién thire quin 1¥ san xudt, ning lire quan tr cho cic cdp quén 1§/
Cirganize new traiming progeams and enhance production management knowledge and management
capacity for maragers af alf levels;

Nem xét bd tri, phin bd lao ddng phi hop véi nghidp v timg b phin, phong ban,’ Consider the
arrangement and allocarion of fabor in accordance with the operations of each department avd
division,

Nang can chit lrgng ngusn nhin lre va chudn bj tit nguon nhin Iye thay thé,) Improve the
guality of human resourees ond ensure solid preparation for replacement persornel,

Cé chinh sach tuvén dung linh hoat v& mire 45 & ned tot d& thu hit nhin sy chat uong cao ddp
img nhu ciu phit trién trong nhimg nim tiép theoy! fmplement a flexible recruitment policy and offer
competitive remuneration to atfract kigh-guality personnel (o meet development needs in the coming
Il.:l'r.ﬂ'.ﬁ'.'

Xdy dumg 39 nghi can bd quan I¥ cde clp co quydt thm cao, sing tao va linh hoat trong quan 17
didu hinh trude nhimg thay d6i nhanh cia méi treimg kinh doanh, ddp (mg mye tiéu xiy dimg Cing
ty phit tridn bén vimg.) Build a team of managers at all levels with high determination, creativity,
and fexibility in manugement and operations n response fo rapld changes in the businesy
envivomment, aiming to fulfill the goal af building o sustainably developing Corporation,

5. Gidi trinh ciia Ban Giam dic déi véi v kidn kiem todn (néu cd)- ( Truomg hop }'fki{'én kiém todn
khing phai 1i ¥ kifn chip nhin tan phiny Explanation of the Board of Management for auditor's
opinions (if amy) - (In case the auditor's apinions are nol wiguealified)

Trong bdo cao tai chinh hop nhét va bdo cdo & chinh rifng cla cong ty khdng cd ¢ kicn loal trir
clia kidm todn vién do viv Ban téung glam dic khéng co ¥ kién gidd trinh./ M the Corporation’s
consolidated fingnoial statements and separate financial Stelemens, there @5 no excepiion nofed m
the auditor 's opinion; therefore, the Boavd af Divectars has no explanatary remarks,

a. Dénh gia lidn guan dén cdic chi tiéu méi truimg (tiéu thu mede, ning leomg, phit thai..y
Assessment cancerning the envivenmental indicators (warer consumpiion, energy, emissions. efg.)

Do dic 4idm cia cong ty chi véu 12 kinh doanh thuong mai nén khing ¢d phin tic ding mdi
trurimg nhe (tidu thu nude, ndng hegng, phat thai. . ); phin ti2u thy mede chil v8u 14 nde sinh hoat,
hé thong lam mat bﬁng nudre twdin hodn tai nha mdy thep Bac Nam vai t 18 thu héi cao trong ném
20124 khong phét sinh, phin nang luymg dién chil véu ding cho bé phin gia cing thép tam, sinh hoat,
chidu sang vi cic mdy, thié bi ndng ha do viy heomg chét thai phét tan ra mbi trudmg khing o, /
Because the Corporation (s primarily engaved in compmercial businesy activities, there iy no material
gnvirormental Impact ia ferms of walér consumpiion, energy ksage. or emissions. Waler nsage is
mainly for domestic purposes, and the circulafing water cooling svitem ait the Bac Nam Sreel Foctory,
which operates with a high recovery efficiency, did not generate additional waier consumpiion in
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224, Elecwicity is primorily used for the sivel plaie processing depariment, as well ax for daily
operaifons, lighting, machinery, end lfitng equipment. As a resull, the Corpergiion's operations do
i generate havmiul wasie or emissions fnlo the enviromment.

b. Béinh gid lién quan dén vin dé nguii lao dgng/dcsessmens concerning the labor issyes

Van dé nguisi lao ding trong cong ty duge Ban [Anh dao quan im hing i, do viy ngudi lao

dong trong tip dodn vén tm cong tac/ Emplovee welfare iy o primary concern of the Board of
Direciors, ensuring thar all staff within the Corporation can work with confidence. stability, and

TLE

peace of mind,

¢. Panh gid lifn quan dén trach nhiém coa doanh nghiép d&i véi cing ddng dia
phuong/Assessment concerning the corporate responsibility for the local community: Khéng et/
None

V. Binh gid cua Hji dong qudn tri ve hoat dong cua Cing ty (ddi vii céng tv ¢ phin)/
Assessments of the Board of Divectors on The Corporation 's aperation (for joint stock companies)

1. Bénh gid cia Héi déng quin tri vé che mat hoat déng cia Céng ty. trong dé cb dach gid lidn
guan dén trach nhiém méi tnrimg va x3 boL Assessments af the Board of Directors on The
Corporalion’s operation, including the assessment related o environmental and  social
responsinifities,

- Td chire thuimg xuyén cde phién hop dinh ki 42 thao luin, thing qua ede bio cdo, ké hoach,
phurong hurémg hoat déng va ede k& heach quan trong chi chot khdc cia céng tv. nhim chi dao kip
thini va hiu qua vige trien khai thyre hign cée Quyét dinh cia Bai hai dong cd déng 43 &8 ray/ Regudarly
organize meelings 1o review aned approve reporis, strategic plans, operational divections. and other
key imitiatives of the Corporation, fo enstire the timely ond effecrive implemenration of resolutions
passed by the General Meeting of Shareholders;

- Té chirc céc phién hop bit thuéme khic dé kip thid xir ¥ cac vin dé phét sinhy’ Conmvene
gxtraordingry meetings us necessary to promptly address emerging issues;

- Tiép me kién todn b midy quan ¥ coa Cong ty, ndng cao ning lye quan i doanh nghiép, cha
trong edng téc dio tao vi phat trién ngudn nhin Ire ké thira nhim dép (mg nhu ciu pht trién cila toan
hé thong! Continug fo enhance the Corporation's management struciure, strengifen corpoerale
gavernance capacity, and priovitize the traiving and development of successor persomel to meer the
dorig-term growth and development needs of the entire organizarion.

2. Branh gid cia Hoi dong quén tr vé hoat déng cia Ban Giam déc cong ty/Assessment gf Board
af Directars on Board of Management s performance

- Ban Tong Gidm déc ¢3 wién khai, thuc hign Quyét dinh Dai hii déng ¢b dong va chi dao cia
Héi dcing quan trj Cong ty vai thanh tich dat duge khi quany' The Board af Directars has effectively
implemenied the resolutions af the General Meeting of Shaveholders and followed the strategic
directions set by the Corporation s Board of Directors, achieving positive resulis

- Ban Tong Gidm doc 3 ed cle chi dao linh hoat phi hep véi tinh hinh thyre ti¢n thi trudmg,
thin trong hom trong ede quyet dinh mua bdn v ludn gilr hromg hang tén kho & mir hop 18/ The
Board has ecercized flexible and responsive leadership, aligning decisions with prevailing market
conditions, ydopting a more cautious approach to procurement and sales, and maintaining lnventory
levels at an optimal and reasonable level-

- Ban Téng Gidm déc ciing 32 ra cic gigi phip phi hop 42 khic phuc cdc nhuge didm va mién
khai thire hign nghiém tic cdc Quyét dinh cia Dai hdi o ding, cia Hpi dong quan trj trong nim 2024
via quay Fhe Board has also propesed and execured appropriale corrective measures to address
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existime fimitations and has diligently complied with all vesolutions ond divectives af the Ceneral
Meeting of Shareholders and the Board of Directors throughout 2024

3. Cac ké hoach, dinh hwomg cia Hi dong quan tri/Plans and arientations of the Board of
Directors

- Trong ndm 2025, Héi ddng quan tri 58 tiép tpe ndng cao ndng e quan tri. bém sdt tinh hinh
thiee i dé di bdo. chi dao va hd trg ban Tong Gidm dic (ban didu hanh) Cong ty phat trién hoat dong
san xudt kinh doanh theo ding dinh hudng va mue tiéu 43 48 ra, néng cao hidu qua hoat dong. ting
cuémg du tur phat trién bén vimg rong nhimg nim tidp theas fn 2023, the Board of Directors will
continue 1o strengihen iy management and governance copacly, closely monitor the market and
operational developments to support forecasting. sirategic direction. ond operational guidance. The
Board will actively assisi the Evecutive Board in sreeving production and business activities in line
with the established oriemtation und largets, with a focus on enhuncing operational efficiency and
increasing imesiment jor sustainable development in the conting years.

- Trong nim 2024, Hai déng quéan i dinh gid cao vai tro diéu hanh hoat d9ng cda Ban Ting
Giden @he, d5c bidt 14 Thng gism déc 43 didu hank eéng ty dat kétqua kinh doanh tit va én dinh trong
nhimg nim vim qua;’ [n 2024, the Board of Duwecrors highty volued the leadersiip role of the
Evecutive Board particularly the General Divector, whose direction has contvibured to solid and
srcahle frrr*;‘m&.’;perfm MG OVEr FECERT VEOrS,

- Déng thid, Hgi déng quin tri ciing ludn theo sit v tiep thu ¥ kién déng gdp cda Ban Tfmg
Giam do¢, Gy ban kigm todn va kiém todn m:.; b trong cdng tie quan . dinh mromg va thing nihit
chit trirome, gidi phép didu hinh ca Ban Téng Gidm déc trong timg giai doan, trong timg thiv ko dé
dat duroe két qua kinh doanh Wit mhdt wong thii gian tdi;’ Af the some time, the Beard gf Directors
has consistently reviewed and meorporared the feedback and recommendations of the Audit
Committee, Imternal Awdit, and members of the Board, ensuring alignmeni and coterence in
governgnee, sirategy, and policy hrplemenration across all phoses of business development fo
BIEICINTICE PETTOrMance OWIComes.

- Cin efr vao thyc t& hoat d6ng cia ¢dc ki kinh doanh tnrde, ¢in ¢ir vio di bdo cia thi ouimg
trong nam 2023, Tip doén &2 ra cac chi tiéu cho niim 2023 nhu sau Based on actual business
perfarmarnce in previous perlods and marker projections for 2023, the Corparation sets forth fhe

Sollowing busiress targels for 2025

- DTCH THUC HIEN  KE HOACH
I TIE . eriy AN 202
STT CHITIEU KINH TE PpvVT | NAM 2024 NAM 2024 NAM 2023
Order Indicartors Lnir Tmplementation Targer of
Targetof | " 4y 2024 2025
2024 3
01 Tong doanh thu' Tor! Ty déng |
Reverme Biition
FAND f, 30 £§.305 7.230
02 Loi nhudn sau thué/ T din |
| Profit After Tax # RS 100 -598 | 110

TP THIL)
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Billion '
PN
03 | Laico bintrén cé phity = Dangled
! Busic Eurnings Per phicu
Shrire FND Share 890 -3217 879
|
04 | Tyl&Hi co bén tedn cd
phiéu Basic Earnings s
Per Share Raonio E.0% ST 0 79%,

1, Cic gidi phip thye hién:/ Implementation Solutions:

Mam 2025, trén co s& dinh hudmg phét trién cho todn Tép dodn trong gial doan 2020-2005, Thép
Tién Lén s2 tiép tye cii tién, rit kinh nghiém cic gidi phdp 44 thyre hign trong ndm 2024, / fr 2023,
hased on the development rJrie'rII.'.m'ﬂn_,l'?Jr the entire Corporalion during the 20202023 lfﬂ'E."fﬂrJ. Tien
Len Steel will continue 1o refine and draw lessons from the solurions implemented in 20124

a, Tip trung cii tién ning hre quan I¥:/ Focus on Improving Management Capacity:

Tiép tye Xdy dymg phuong thite hoat ddng theo the ché kinh 8 thi treémg hién dai dira trén ba
tru o0t (khéch hing, ob ddng v& nguir lao ding), coi déy 1& tién dé quyét dinh ¢& Tap doan phit trién./
Cantinue to develop an operating model altgned with the modern mavker economy, built on three
core pillars: custamers, shareholders, and emplovees, recognizing this as a fimcdamental driver of
sustainable growth for the Corporation.

Cai eiich ¥4 ddi mdi ede chinh sdch hoat d0ag cho timg b phin, timg fnh vize. Tiép tye bo sung
thém nhin s dbi véi cde vi tri can thidu, b sung thém déi ngii chuyén vién diu nganh dé phat trién
Tdp dodn, tAng curémg nang lyc kiém sodt, kiém tra ndi bd. 1o chirc vige kiém tra, gidm sd1 cong viée
thea su phin cdne. Reform and inmovare operating policies tailored to each depariment and
aperational area. Continue to recruil persomme! for unfilled positions, artract leading indusry experts
fa support sirategic developmeri, and strengthen tnternal control and oudit funcions. Organize
regular tnspections and performance monitoring based on assigred resporsibilities.

Thue hién phin quyén, i vén che cie don vi thanh vidn 4é chi 4éng trong hoat ddng kinh
doanh.! Implement decentralization and capital allocation mechanizms for member uniis o enliance
aperationa automany and BUsiness responsiveness.

Cho phép cic cbng ty con dau ta vi lién doanh, Hén két voi nhitng ddi tdc o6 kha nang sinh léi
cho Tép doan/ Authorize subsidiaries to porticipale in investments, foint venrures, and smrategic
partaerships with entities that affer pareniial o generale long-term value and profilt for the
Carporation.

Tiép tuc quang bd, phin phéi mit hing thép xdy dimg, nhdm ting cao thi phin cia Tip doan
trong thi tretmg cia mat hang ndy. Continue 1o expand the promotion and distribution of consirvetion
sreel products to grow the Corporation’s market shore in this segnment.

Ciing of ning cép phin mém quén 15 trong hé théng ké todn cho todn céng ty.../ Upgrade end
strengithen managemernt safiware, especially within the aceouwnting and financial systems, lo suppor!
urified amd transparent gperations across the entire grganization.

CONG TY 8 PHAM TAP DOAN THEF TIEN LEN zgl‘r?g, — i ;
TIEN LEHSTEEL SRS RATRON JCE T AT G Ol y ‘E{.’i" s s £ By e

ey O s T 1INl

MNEx



o ey K2
@ _,ziw?*;j

b. Cai thién eing tic mua hing va quan I¥ hing tén kho: Improve Puvchasing and
{nventory Management;

Pii viri céng tic quan Iy kho:' For Warehouse Managemeni:

Pé dam bio cung img iy du, ding ching logi, sb luyng va chdt legmg nguyén vat ligu cén thié
cho qué trinh san xudt vii chi phi kinh doanh t8i thigu_ chiing ta cén phai thyre hién mdt sé giai phap
cho cing tac mua hing va quan Iy hing ton kho nhus! To enswve a sufficient supply of the correct
fvpes, quantities, drd qm.fj.'y af raw maferials required for the prodyciion process wihile Aty
optimaf cosi-efficiency the fallowing solutions will be implemenied:

- Déu tr va d5i moi hé thing kho ting, dém bao thudn titn v& viée cip nhit hing ton kho gitra
cac comg ty con va cdng ty me) Javes! tn and modernize the warehouse infrasiructure o
enhance operational efficiency and  focilitate real-time  inventory updates  behveen
sichxidiaries and the pareni Corporarion,

- Sap xép hop I¥ kho hing, 16i wu hoa didn tich st dung tai cde kho hing Optimize warehowse
levout and space wtilization, ensuring logical arrangement fo mevimize storage capacity and
improve accesstbility.

- Bénh gid thi trudmg tai timg khu ve 48 sap x&p du it hang mét cdeh hop 1y hom nhim mang
san phim dén tay khich hing mdt cdch nhank ching nhit) Conduer localized market
assessmeits o straregically allocate Inventory aeross reégions, enabling fuster delivery end
impraved service responsiveRess io Cusiomers.

- B30 tao 451 ngi tai kho va thanh ldp 44 ngil kism tra chit hromg hing hda dé hang héa ludn
dirre bio quan tde gidm chi phi bao quan cling nhy ting kicn thire hang héa cho 48 ngil nhin
vién kinh doanh va tai khoo Provigle forgeted training for warehouse persomel. amd estaiiish
a dedivated gquality conivol team to ensure product preservafion, reduce storage-related
losses, and improve fechnical product knowledge among botlt warehouse and sales teams.

Dii v hing tin kho:/ For Teventory Manazemient:

- Pa dang hoa cde nha cung cip dé chi ding hang hoa diu vae a2 khai thac hé thing kho vi
ning lue ban hang hidn tal.! Diversify the supplier base o proactively secure sourcing oplions,
enhancing the ability ro leverage the aprent warehouse nenwork and optinize sales patential

- Tim thém nhd cung cdp mdd, da dang hoa hé lrluiug nha cung {:.’q:l ting tinh canh tranh vé gid
cd_ dam bao chit lwong hang hda, ! Jdentifi and engage with wew suppliers to strengthen the
supply netwark, improve pricing compeiitivensss, and mainiain consistent praduct gualify.

- Sang loc hé thflng cdc nha cung n:ép hién ci, loai bd cic nha cung cip khing dam bao chit
lirgmg, uy tin trén thuwong treomg, Tim kigm ngudn cung <dp g@d hop 19, dim bdo chat lugng,
tim thém nhiéu nha cung cdp dé ting tinh canh tranh vé gid ¢d v chit luong ) Review and
rationalize rhe existing supplier porgflio, discontinutng relarionsiips with waderperforming
or non-compliont suppliers, Simultaneously, pursug partterships with reliahle vendors
affering reasonable pricing and high product qualiny to enbemee procuvement flexibiliny and
Beirgaining poved

- Thanh 1dp hé théng kidm tra va bdo cio cdc midt hing ti kho ¢é xdc dinh kha ning phat trién
e timg mil king nhim xde dinh m3gt hing va luome hiang moa vao hop 15 hon! fmplement
an imfernal imventory monitoring and reporting system to evoluaie the performance and

deirard potential of each item suppeorting more accurate forécasting and procurement

plamning.
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c. Ddu twva kinh doanh phit trién hé thong:/ Devesoment and Business Development of the
System:

Xdv dumng quy trinh ¢€ chi ¢éng hoa nhip quoc té, xdy dung chwong trinh hanh déng nhim tin
dung eor hdi virot qua nhitng thich thire khd ludmg, mii ro trong nurde ciing nhar trén thé gici. Deveiop
a siraregic infegration roadmap o actively pardeipaie In internatdona markets, gecompanied by an
getion pragram aimed at capitalizing on emerging opporfunities and mitigating unforeseen domestic
and glohal risks

Xdy dyng thuong hiéu, hinh dnh Tip doan, gt vimg thuong hidy, danh hidu canh tranh trong
nfim 2034, tiép tue thire hién nhimg muce tigu, dir @n Aan tr chira thie hidn hode dang thure hién cia
nhitng nghi quyét, quyét dinh ma Pai hdi déng cb ddng 43 thong qua tr nhimg niim trede...../
Strengthen the Corporation’s brand identity and corporate imeage. maintaining Hs establivhed
reputation and competitive standing In 2024; continue implementing invesiment ofjectives and
projects that have either nof ver been executed or are in progress, as owflined in past resofuricons and
declsions approved by the General Meeting of Shareholders

Da dang héa sén phim d¢ phuc vu khach hing vi du nhur ting thém thép ché tas thng thuimg
va d3c hiét, thép sir dyng cho xév dyng dén dyng va cong nghidp nhi: thép cly vin, thép diy.../
Diversife the product porgolio to hetter serve market demand, including on fncrease in standard and
specialized fabricated steel produces, such oo rebar, wire rod, and other steel Bipes used in civil and
indusirial constriction.

Ny dumg méi quan hé siu réng, mit thidt véi khich hang truyén thing va cde nha thiu, nhi ddu
tw, dai dién chi ddu tu. Nhimg dir an lom trong diém cia quc gia va cdc dy dn Khde. ../ Enhance
strategic relafionships with long-standing clients, gereral contractors, profect developers. and
investor representatives, pariicularly in relation to national infrastructure and key profects

Tiép tue cor cdu lai vige 1 chire va khai thic ti sin, bin bt nhimg t4i san khong khai thic duge
hodc khai théc khing hidu qua. tdp trung vin cho sin xudt kinh doanh. Continiie fo restructure assel
organization and wtilization, divesting ron-performing or wnderedilized assers, and reallocaring
capital to core production and husingss areas.

M rdng quan hé hop tic, chon déi tic lién két phét trién thém cdc nginh nghé gia cdng thép
chit lugng cao, thép sau gia cong, dap ‘me vai nhu ciu thi tneime ngdy mdt gia ting. Expand
cacperative relationilips, selecr strategic joint venfure pariners, and firther develop advanced steel
processing capabilitier including post-processing and Mgh-value-added products ro meer rising
market dennel

Phét trién m& mang heii phin phii hing cia Tip dodn tai mién Trung, Ty Nguyén, chon Di
Ning l3p cong tv, kho hing phin phdi) Broaden the Corperation’s distribution network in the
Central and Central Highlands regions, with Da Nang designared as ihe location for o new
distribution Corporation and warehouse facilizy,

Chii ddng cho phép Céng Ty TNHH Mgt Thanh Vién Phac Tién liga doanh vii Cong Ty Ca
Phin Tdp Poan Bdu Tw Ty Bic thye hién ddu tur dir dn bt ddng sin 96 héc ta tai tinh Hai Duemg./
Proaciively approve Phuc Tien One Member Co., Lid to form a faint ventwre with Tay Bac Investment
Corporation Joint Stock Corporation fo imvest in g Y-hectare real extate profect tn Huol Do
FProvinee.
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Thiic d&y di dii nha méy thép Bic Nam v&i ¢b phin chi phdi cia Tép doin 82 tip trung vao san
xugt kinh doanh link viee hop 1y khdc./ Pramore the refocarion of Bac Nam Sreel Factery, in whick
the Corporation holds a conrrolling interest. in order to refocus production and business activiries in
mrae strategically aligned areas.

Khai thdc tdi da céng ning ctia nhi méy thép Bic Nam nhim thu Igi nhudn ti hoat déng b
dong san, kho bdi/ Mecimize the wilization of the Bae Nam Sieel Factory to generare revenue from
real estate and warehouse operations,

Tiep tuc trién khai thire hién dir d4n Kho Din Cir An Phurée tai Long Thanh. chon phuong thire
dhiu tir tit nhit, mang lai loi ich cao nhit cho Tip dodn vi cb dong. Continue implementation af the
An Phuoe Residentiaf Avea Project in Long Thanh, seleciing the most effecrive invesiment approach
o deliver poocimman returms for the Corporation and ity shareholders.

Tang cimg thém miy mac hién dai cho cde xuomg gia cong hidn hitu d2 nidng cao ning luc va
chit lrong gia cfng nhim tdng wu thé canh tranh trong dide Kién nguon eiu trong nuwde cho mit hing
thép chit lromg cao dang din tang cao. / Javest in modern machinery and equipment for existing
processing wortshops (o enfance capacity and product quality, thereby improving the Corporation 's
competitive position in g moriel witdt Fising demand for hfﬁh-fj!eﬂ!f{b‘ steel.

Tiép tue bdm sét tinh hink thj truémg, duy tri cdc chinh sach ban hang linh hoat. Thutmg xuyén
cdp nhit thong tin vé thi tnémg (nhu cdu, gid cd, déi thi canh tranh. ) 88 danh gid, phin tich dra ra
ké hoach va pidi phdp tidu thy ding hwomg va co higu qua. | Conrinue to closely monitor market
frends, maintain fexible sales policies, and reguwlarly update mavket intelligence finoluding demand
pricing fremds, and compefifor activity) fe develop and propose appropriate and effective
CoRsumpHion sirategles.

Préanh gia lai ndng lue t4i chinh v nho cdu phit tién clin cée khich hang, tip trung vao nhimg
khiich hing ruyén thdng cb tiém lye tai chinh, Tidp tye hi tryr va phat trien cde nha phin phai ¢d kha
ndng gia ting san huong. Phat tri¢n thém nha phin ;:lhfli i, dac bidt [3 mong ming ¢dng nghidp, gHao
thiing vi ha t;ing.} Reassess the finenclal fealth and growth porential of customers, with a comtinued
Jocus an fimancially stable raditional cliemis. Maintain support for existing high-performing
distributars, amd identity armd develop new disiributors, particularly in the Industrial, fransporiorion,
and ifroasiruciire sectors.

d. Ting cwimg, edng cb vi on dinh ning lwe thi chinh:' Strengthen, Consolidate, and
Stabilize Financial Capacity:

Tap doén tidp tue cdi thitn, cing b nang lire tii chink trong nam 2025, Tiép we lam vide v
cdc ti chire tai chinh truyén théng, tim kiém nhimg gidi phap m&i d& st dung ngudn von va i chinh
sin ot mdt cdeh hop 18 hon, Tim kiém nhimg co hii méd & mé rdng ngudn 14i chinh ahiim phue v
cho cdng vidge hoat 46ng san xudt kich doanh. Huy d46ng ting von tir ed ddng che nhu edn san xudt
kinh doanh cho timg gia1 doan.’ The Corporation will continge fo enfomce and reinforce iis financial
capacite r 2025, Efforts will inglude maintainimg sirong relationsnips with traditional ffnencial
mstitutions, while also exploring new finamcial selutions o oprimize the wse of exisiing capital and
extaure mare efficient finarncial management, The Corperarion will getively seek novw apparfunities fo
expand flnding sources fo support production and business aperarfons, and will consider ratsing

addifional capital from siureholders as needed aflened with the specific regquirements of each
development phase,
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V. Qudn trj ciing tv/Corporate governance

1. Hai ddng quan tri/Board of Directors

a) Thanh vién va eo cau cia Hai d-ﬁngq.l.ﬁntr'p" Members and structure of the Board af Directors:
(danh séch thinh vién Hgi ddng quan tri, t¥ 1§ s& hiru o6 phin cd quyén biéu quyét vi cic chimg
lhein khde do eéng ty phat hanh, néu rd thanh vién d8¢ 1ip va cac thanh vién khic; 56 lugmg chire
danh thanh vién Héi ddng quan ti, chire danh quan 1§ do timg thanh vién Hai dong quan tr] cia cong
ty ndm gift tai cac chng tv khie/(The list of members of the Board of Directors, ownership percentages
af vating shaves and atfer securities Issued by The Corporation, the list of independert members and
ather members; the list of positions that @ member of the Board of Directors af The Corporation hold
art other companies),

Si ¢ phin TFI:E_:&
sit hiru s‘;hm[ Ghi chi

Nhires : Nodey
Held Shareholding

Ferceum;e

Chire vy
hig¢n nay
Current pesition

STT | Hp va Tén
rder | Full name

Chii Tjch HBOT
Chairman of the 80D

P. Chii tich HPQT (b6 !
. nhiém 18052024 .
2 | Pham Thj Hing Vice president afthe | 12.764.076 |  11,36% i
B0 fdppainted an
Mgy 16% 2024)

Phé chi tich HDQT |
kiém Pho thng gidm |
- die thutmg trire

1 Nguyén Ngoc Phugng Vice president af the 6.141.048 5.47%
BOLY - Permanent

Dheprury General
Divecior

Thinh vién HDOQT
apcsat e Khing didu harh
4 | Nguyén V

guyén Vi Hiong Anh Non-Executive BOD
| member

Thanh vién HEQT déc '
lip, Khéng di?.'l._t hanh
Kiém chi tich Uy ban

3 Lé Hodng Som kigm todan ] {,0d1%

fndependent 8OO
member - Chairmuarn of
the Audic Commitree
Thanh vién HBQT
kiém ting giam die
cing cb phin thép Bic

i Bédo Th Kim Loan MNam cing ty lién keét 192 0.00%,
Member of the BOD -

Creneral director of Bac
Nam Beeel Joine Stock

1 | MNpuyén Manh Ha 21995359 19,58%

3286000 2,93%
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Company fassociared '
SO

Thinh vién HROQT |
 die lip
. (b0 nhid¢m ngdy
7 L& Xudn Sic | 8/03/2024) ] 0.00%0

Independent member of
the BOD dppainied on
Mary 18" 2024)

b) Céc tiéu ban thude Hoi dong quan iri/the commiitees af the Board af Direetors: (Ligtké die
tidy ban thudc Hoi ddng quan tr va thanh vién trong timg ticu ban/The fise of the subcommigees of
the Board of Divectors and list of members of each subcommitteg).

Héi ding quan tri khing thinh ip tiéu ban, Chu tich Hai ddng quan tr phin céng cho timg
thanh vién phy trdch va thuc hién. The Board of Directors does nol esialbilish subcommitiees.
fnstead, the Chairman of the Board assignys spectfic vesponsibilities and tasks fo mdividual Board
memthers for implemeniation.

¢) Hoat ddng con Hoi ddng quin ti/Activities of the Boerd of Directors: danh gid hogt ding
ciia Héi ddng guan trj. néu cy the st lrgma cdc cude hop Hi dong quan tri, ndi dung va két qua cia
cdc ende hop/dssessing activities of the Boavd of Directors ard specifving the mumber of Board of
Direciturs meefings, thelr contents and results.

S Nghij quyét/ ; . Ty 1¢ thing
Stt Quyét djnh Negay Nii dung i
Order Reselution Date Content
; A ! Rat
Decision Number PETOVAL RATE
Nghi gquvét! Quyét dinh cia Hi ding quan tri
Resolution, Decision of the BOD
1. (Giao djch vl cic bén Lién
Quyét dinh quan thudc thim quyén cia
02/2024/NQ- 03/01/2024 Hai Bdng Quan Tri
HBGT 3 Jan, Approval of Transactions 100%
Regulation number 2024 with Relared Parties
22024NO-HDOT Authorized by the Board of
Directors
2 Gia han thivi gian 10 chire
Quyét dinh 5§ [ 0803/2024 | Dai hoi i ddng thurémg
19/2024/0D- #5 Mar nién 2024 100%
HPQT/TLH 2024 Extension of Deadline for
Convening the 2024
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Regulation number Anricl f_?-'e'neruf Meeting of
19/2024/0D- Shareholders
ABOTTLH
3. Théng béo vé ngay cudi
S sk cang thue hign ql_wén
&t dinh s A
?;L:EID? _;nq EE::U Tham di dai hoi cd dong
3 et M S /03/2024 mg nién 2024
HPOT/TLH 18/03 thudmg mién 20 |
Rﬂgﬂlﬂlﬂ'“.ﬂﬁ ”umb{:‘r Iﬁm_, .irflflf |'III"|"J{J_'-}I?I:"H.“:|I'JJI If.lfFIﬂﬂ'.lr ]Umﬁﬂ-
21/2024/08- 2024 Deadiine to Exercise
HEOT/TLH Attendance Rights for the
2024 Annual General
Meeting of Shareholders
4, Chip thudn che ba Pham
Chayét dinh sé o Thi Hong théi gii chire vy
4 17/052024 A
292024/0BHBPOT | TGD i
- 17 May -
fergmrmiﬂ” ’{”m*&”er 3t ;} Approval of Ms, Pham Thi
2902024/ QB HBOT T Hong's Resignation as
General Director
5 B;’J nhiém ba Pham Thi
' Quyét dinh sb T Hing la.m Phd Chi !jch
312024/QpHBDQT [ 277203 | Hbi déng quin i -
Regulation mumber | 2 0 My, i) Ve Ph >
s 2024 Appointment of Ms. Pham
31/2024/QBVHDY L Thi Hong as Vice Prexident
af the Board of Directors
6. Bé nhiém chire vy Quyén
Qu}'élt dinh s e Tjéng Gidm Biée ddi Tfﬁ
41/2024/QD/HDOT éng Pham Thanh Héa -
1 i
Reimlf“m lem:.!:er EWJﬁTL Appointment of Mr. Pham
{12024/0D/HDQT B Tharnh Hoa as Acting
Creneral Divector
7. Quyét dinh 56 Ap dung difu 1& vi quy ché
IAIOD- O,
6202408 S 41072004 quan try o bs:l'dﬂ t.‘EL_Il:fc
HBQT/TLH théng qua st doi L00%
i 3 th el
Regulation f*:um.!:rer L-’i : ;":Ir ; O T——
G 2024/0D- < Approved Amendments (o
HOQUTLH the Corporate Charter and
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frternal Goverrance
Regulations
8. Lip trién khai phirong dn
; kinh doanh, ¢ai tao kho bii,
Quyét dinh sé o e ']f‘, 2 hEI
02408~ |, o R ::f TE ;‘,“g e
HBOT/TLH v fog s Aong "
Regulation mumber | 31" Oct, Strategic Initiatives jor H00%
76/2024/0D- 2024 Business Development:
HBOTTLH Warehouse Renavation,
Office Upgrades, and Store
Svstem Enhancemenis

d} Hoat &dng cda thanh vign Hai dfﬁng quéin tri déc lp’ dcrivitles of the Board of Directors
independent members. Hoat d0ng cia cac tieu ban trong Hoi dong quén toifdetivities of the Board of
Directors' subcommittees: (danh gid hoat déng cia céc tiéu ban thude Hai diing quén tri, néu cu thé
st luomg cde cube hop cia timg tiéu ban, néi dung va két qua cia cic cude hop/dssessing activities
af the subcommitiees of the Bogrd of Directors, specifyving the number of meglings of guch
siibcommiiee, thelr cormrents and resulis)

Gidm sdt va tr van: Bam bao tinh minh bach. khich quan trong cée quyét dinh cia hdi dong

qudn tri v ban diéu hinh./ Supervision and Advice: Ensure transparency and abfectivity in

the deécision-making processes of the Board of Directors and the Executive Board

Bao vé quysn lgi cd ddng thidu s6: Dam bdo quyén lod cla cic ed dong nhé 18 dugc xem xét

va bdo vé Provecrion of Mirerity Shareholders' Intevests: Safeguard the rights of minority

shareholders by ensuring theiv inferests ave duly considered and provecied
- Kidm sodt xung &0t loi ich: Ngfin ngua cac hanh vi cd the géy xung dqt lod ich giifa cac bén

lién quan. | Conflict of mterest Control: Prevemt and mivigate actions that may lead to

conflicts of interex! among stakeholders.

- Tham gia vio cic iy ban chuvén mén: Bong gop ¥ kitn va gidm sat odc hoat ddne cda Gy

ban kiem toan. [ Parriciparion in Specialized Commitiees: Provide input and oversight in

the operations of specialized commitiees, particalarly the Awdir Commiriee,

Birh gid hidu qua hoat ddng: Dénh gid hidu qui hoat ddng cha ban didu hinh va hdi déng quin

tri./ Perjormance Evaluation: Conduct reguler assessments of the performance af both the

Execwrive Board amd the Board of Directors to ensure allgnment with corporare obféciives and

gnvernance standardy,

e) Danh sach cde thanh vidn Hii dong quin tri cé ching chi 430 tao v quan trj cdng tv. Danh
séch cde thanh vidn Hé ddng quin i tham gia cde chwong trink v& qudn trj cdng v rong nam/ The
list of members af the Board of Directors possessing ceriificates on corporaie gorvenance. The [ist
af members of the Board of Directors participating in corporate FoVernance Irdining programs in
the veor.

2 Ly ban kidm todn /Audit Commiitree

a) Think vién l'.E}' ban kigm todn/ Menthers and structure af the Awdir Commitree: (danh sdeh
thitnh vién Gy ban kidm todn, 7 1§ 3¢ hitu cé phin 6 quyén biéu quyét va cae chimg khodn khie do
cong tv phat hanh/The fisr of members of the ownership perceniages of voring shores and other
securities issued by The Corporaiion),
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Thanh vién Uy ban Kiém e | Tyiech
sTT todn Chie vu M phiin si hir
Order Member of the Anudit Pasition Shareholding
: Nhares Held
Copmprniftes Percentage
' Chi teh y ban
i : kiém todn
l Cng/Mr. Lé Hodng Son Chalrman of the i 0, (0%
Audit Commiitee
Thanh vién Uy
CngMr. Nguvén Vil Hén har kiém todn
2 : .giuslrlh : Member of the 3,286,000 293%
Auelir Conuniiiree

bJ Haat ﬁﬁng eta LIy ban kigm todn) doiidiles of the Awdit Comnaittee: (dinh gid hoat ddng
eiin Uy ban kiém todn, néu cy thé s6 heomg ede cude hop cia Uy ban kiém todn, ndi dung va két
gud cla cdc cude hopiAssessing aoriviries of the Board of Andir Commitiee, specifving the number
of Audii Commitree s meetings, their contentys and resudis),

Shbubi | T9 1¢ tham | 7 ::EEE"
Thanh vién iy ban | hgp tham dir hop qu} Ly do khing tham
- 1 &L
ST kiém todn u ::al' | Meeing dwr hop
Order |  Member of the f{ﬂ:ﬂ;:‘:; Artendance Foting Absence
Audit Committee e Rate Participation Justification
Rate
1 OngMr, Lé Hoang 5 100% 1O0%
Sorn
Ong/ Mr. Nguyén
2 T : 2 100%s 100%%
Vi Hong Anh

Uy ban kigm todn hop sau thang mét lan von sir tham gia ¢caa 100% thanh wvién, tham dy cic
cude hop dinh k¥, cde cufe hop giao ban do HBT, Ban rfmg gidm e 1 chire. Thim dinh bdo cao
tii chinh cia cdng tv va qua do dé xudt kién nghj dén HRQT, Ban didu hanh vé cdng tic quan i tal
cong tv. The Audit Commitiee convenes biannually, wilh 100% aitendance from ity members af
regedar meetings and briefings organized by the Board of Directors and the Executive Board The
Commitiee iy responsible for reviewlng the Corporarlon’s financial statements and providing
recommendations on corporale governance matlers to both the Board ef Directors and the Execurive
Board

3. Céc giao dich, thit lao v& cée khoan lgi ich cia Héi déng quan tn. Ban gidm 3éc vi Uy ban

kigm todn/Transactions, remumerations and benefity of the Board of Direcrors, Board of

Memagement and Board of Supervisors! Audit Commitiee

a) Luomg, thudmg, thi lao, cic khodn lgi feleSalory, rewards, remumeration and benefits;
{Luomg, thuong, this lao, ¢dc khoan lyi ich khac va chi phi cho timg thanh vién Hgi déng guan i,
thanh vién Uy ban kiém todn, Gidm ddc hofic Tong Gidm doc vi cé¢ cdn b quan 1§, Gia tri cde
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khodan thit lac, loi ich v chi phi nay phii droe cing b6 chi tiér cho timg ngwin, ghi 18 56 tidn cu the,
Ciic khodn Igi fch phi vt chit hodle cie khodn lgi ich chira thékhéng thé hugmg hod bing tién ¢in
durge [t ke v gidi trinh diy &0 Salary, rewards, remuneration and other benefits and expenses for
each member of the Board of Directors, the Board of Supervisors’ Awdit Commitiee, Director amd
Generad Director and managers. Valwes of wuch remuneration, benefits and expenses shall be
dizelosed in detatls for each person, Nor-material benefits which have not been/cannor be guantified
by cash shall be listed and explained),

I | Tho nhip tip dean chi tra
I Toial executive remuncration patd
STT HO VA TEN CHIU'C DANH by the corporation
Order Full wame Position 024 2023
YAD VND
Thu nhip cia cie
Thanh vién HBQT _,
L | gourd of Direciors’ 1.248.222.000 |  1.141.667.000
I Rt‘i‘i‘i“i“i‘l’:‘i"ﬂ'ffﬂﬂ
' " Chi tich HBPQT
leuveén Manh ' THO, D00, TEO_DOD,
1 Neguyén Manh Ha Chairman of the BOD £0.0000. 000 B0 000, (00
P. Chi tjich HDOT (k& nhiém
I 8/05/2024)
2 Pham Thj Héng Fice president af the BOD 52.111.000 -
fappointed on May 18"
2024/
Nguveén Ngoe P.Chu tich HBQT
2 Phuemg Vice president of the BOD el AR08
h’gwén Vi Hong Thanh vién HBQT
o - 9000000 S 000 000
Anh Member of the 80D N !
. A Thinh vién HBOT .
b Bao Thi Kim Loan Member of the BOD 91 .000.000 BE.66T.000
P Thinh vién HBOT
& Lé Hoang Som | Menzber of the BOD S1.000.000 S 000000
: Thanh vién HPQT, bo nhiém
' ngay 18/052024
7 Lé& Xuin Sic Member of the BOD 52.111.000 -
fappointed on May 18",
2024)
Thu nhip coa Ly
i s 351.746.001 346.018.963
Remaneration of the |
Awdit Committes
1 & Hoéng Som Chi tich | 192218000 [ 94,343,000
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Cherfemcnn of the Awdit :
Comrrrittee
Niguvdn Vi Ha Thanh vién .
2 e Member of the dudit | 139.528.00] 151.070.963
Anh ; .
: Commitiee |
Thu nhip cia Ban
Kiém todin ndi bij:
111 | Remuneration of the 645.264.000 621.809.200
Internal Aundit
Department:
. % Trrdmg ban -
1 Lé Thi Hong Lieu Hiaih of the depcromon 396.011.000 396.786.200
. Thanh vién
2 i Té e 2532.253, 25.023.000
Z Pham Thi Tém Hieu Kb i et 2.253.000 223023
Thu nhip cia Ban |
Piéu hinh
ST T2A495 5.T01.395.104
EX Remuneration of the o
boarid of executives
" Chi tich HROQT
] ; : 3 A
1 Nguyen Manh Ha Chairinan of the BOD 746.070.000 740,070,000
Tong Giam ddc {mién nhiém |
s ngay 1705/2024) & =
e Pham Thi Hong Creneral director fresigmed TR R
on May 17 2024)
(. Tong Gidm Boc (bd nhiém
03706/2024)
3 Pham Thanh Hoa Acting general director 169.969.279 -
(uppointed on June (37,
2024}
4 r‘E“P;E“ Ngoe | Permanent Deputy General | 331,884.000 332.012.847
AN Divecror
Phé Tong Gisgm doe &
Cuang Bi 433 228.04d0 423,187.223
3 Drucaig iR Oepity General Dirvector . 0
- . K& todn trudmg ; - .
427.622.51% 97.083.911
¢ Nen T Mg van Chief accountant : :
Téng gidm doe Cty Lién kit |
T Bao Thi Kim Loan Cremeral Director of 475.089.691 452.991.416
associared company
Pho giam doc Cty Lign két
8 Ering Tuén Bai Deputy Director of 345 664.552 281,004,384
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Lé Van Trong

(idm déc Cong ty con
{Mién nhiém ngay
| 710 1/2025)
Dhirectar of subsidiary
company (Resigned on Jan
17, 2023)

443 886.000

399.881.000

Truomg Thi Thu Hién

Téang Gidm dbe Céng tv con
Creneral Divectar af
subsidiory company

399.363.384

393.711.923

Bdo Bire Toan

Phé Téng Gidm dée Cing ty
con
Depiety gereral divector af
subsidiary eompany

273.952.962

280.764.307

12

NguvEn Tudn Hién

Phé Tong Giam doc Cdng ty
Con
Deputy general director of

suhsidiary company

294 545,039

288332229

=
L]

Nguvén Thj Huomg
T

Phé Tong Giam doc Cong ty |
con ;
Depuny general director of
substadicry ¢ompany

191.354.808

179.771.461

14

Ha Thi Hai

F.£ todn trromg Cong ty con
Chief aceowniant of
subsidiary company

200.972.617

190.250.692

15

B Bire Cuimg

Gidm ddo Cong tv con
DHrecror of subsidiary
COMPENTY

261.589.4061

260.211.693

16

Wi Thi Canh

K& todn trirdmg Cong ty con
Chief accountant af
subsidicry company

181.209.266

165.679.385

17

Pham Manh Tién

Pha Gtam dac Cong ty con
Dreprty director of subsidiary
COmpay

187.153.577

195.994.7649

13

Luru Thi Tiah

K6 rodn medmg Cong ty con
Chief accounianr af
siehsidiary ¢ompany

196.1£23.693

181.555.924

Ting cing
Towal

5.047.953.496 | 7.810.890.327

b} Giso dich b phigy cia ngudi ndl ba/Share transactions by imtermal shareholders: (Thing tin vé
che gino dich of phidu cia cic thinh vién Hi ddng guan . thinh vién Ban kidm sodr Uy ben kidm
todn, Cidm doe (Tong Gidm doc). Ké toin truémg, cic cdn bd quan 1y, Thu k¥ cdng tv, ¢d dong 1ém
vi nhilmg nguein lién quan i cde i tugmg moi trénd Iformation ahowt shave trariactions of membery
of Board of Directors, members of the Board of Supervisors’ Audit Commitiee, Director (General
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Directors. ChiefAccountant, The Corporation’s managers, secretaries, mafor shareholders and their
aifiligred persons): khong phat sinh giao dich / None

¢} Hop dong hodc gizo dich wii nguii ndi bd/ Comtracts or transactions with internal
shareholders: Thing tin v& hop déng, holic giao dich 43 dirge k¥ ket hojic d3 dirge thye hién trong
DM voi cong ty, cdc cong ty con, cic cong ty ma cong ty nirn qu}'én kiémn sodt cta thanh vién Héi
déng quin tri, thanh vién Ban kigm soat/ Uy ban kiém todn, Giam dde (Téng Giam dic), cic cin bd
quan ¥ va nhimg ngudd lién quan o céc ddi tiomg ndi trénd nfarmation ahour the contracts, or
fransaciions signed or executed in the year by the members of the Board of Directors, Board of
Supervisors dudic Committee, Director (General Director), managers and affiliared persons with
The Carporation, subsidiaries, and other companies in which The Corporation halds the contral
Fight.

(Chi tiés Piv Lue 2 dink kim)/ (Detatls provided in Appendix 2 aiached)

d) Drénh gid vide thye hidn cde quy dinh v& quin tri chng hwidssessing the Implementation of
regulations on corporate governance: (Néu rd nhimg néi dung chua thye hign duge theo quy dinh
phip ludt v& quin trj céng tv. Nguyén nhin, gidgi phap va ké hoach khic phyc’ke hogpch ting euimg
hiéu qud trong hoat ddng quan tri cong ty/Specifiing the confents witich have nor been implemented
in aceovdanee with the laws on corporare governance, specifving reasons and solutions to improve
the efficiency af corporate governance),

Quy ché ndi bd vé quan trj edng ty dirgre ban diéu hanh thyre hién ding cde nguyén tde sau ddy:/
The infernid regulations on corporate governance are implemented by the Executive Board in
accordance with the following prirciples:

a. Trinh tyr, thiz tpe vé wridu tip va bidu qu;.-‘é‘ttai Brai hiji dbng b dng! Procedures for comvening
and voting ar the General Meeting of Shareholders,

b. Trinh ty v thit tue dé edr, (mg cir. béu, misn nhiém vi biii nhigm thinh vién Hoi ding quin
i Procedures for nomination, candidacy, elecion, dismissal, and rentoval af members af the Board
of Directors: y

¢. Trinh tyr, thit tye 15 chire hop Hai dbng quin tri./ Procedures for organizing meerings of the
Board of Direciors,

d. Teinh tw, thi tyc lya chon, b nhidm va mién nhiém ngudi didu hanh doanh nghiép./
Procedures for the selection, appoiniment, and dismissal of executive management personnel;

&. Quy trinh, thi tue phili hop hoat ding gita Hai déng quén trf, Uy ban kiém todn, kidm todn
ndi bd va Tong gidm dése diéw hinh/ Procedures for coordinarion of acrivities among the Board of
Directors, the Audit Commirtee, fmernal anditors, and the General Director,

¢, Quy dinh v& ddnh gid hang nim 48 véi hoat ddag khen thudmg va ky ludt d&i véi thanh vién
Hi dimg quan tri, Uy ban kifm todn, kidm todn ndi b9, Téng gidm dic va che ngudi dicu hanh doarh
nghiép khic/ Regulations on annual performance evaluation, rewards, and disciplingry actions
applicable to members of the Board of Directors. the Audit Committee, internal auditors, the General
Direcior, and orher executive managers,

f Trinh tw, thi me lea chon, bd nhidm, midn nhiém Nguoi phy trich quin oi cdng ty./
Brocedures for the selection, appointment. and dismissal of the person in charge of corporare

T.L.C

gl'.?'r'll"n"r?i.l'ﬂi.'l‘.‘.
VI Bao cio tal chinh' Fiaancicd sraremments

L. ¥ kién kidm todn/duditor s opinions:
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Theo ¥ kién cha ching t5i. Bao edo tai chinh hop nhat 43 phan anh trung thyre va hop 1y trén cac
khia canh trong yiéu tinh hinh @i chinh ciia Cong tv C6 phin Tdp Poén Thép Tién Lén tai ngay 31
théng 12 nim 2024, cling nhar két qus hoat ddng kinh deanh va tinh hinh [uu chuyén lidn 1€ cho ndm
tii chinh két thic cling r:ga'. phii hop véi chudn mye ké todn, ché 48 ké toan deanh nghidp Vigt Nam
va cac quy dinh phap ly ¢o lién quan dén vide lap véo trinh bay bdo ¢do tai chinh.' fn owr opinion,
the Consolidated Firancial Statements present fairly, in all material respects, the fimarcial positon
af Tien Len Stegl Corporation Joint Stock Corpovaiion as af December 31, 2024, av well ax the
reswliy of its aperations and its caxh flows for the vear then ended, in accardance with Vietnamese
Accounting Srandards, the Vieinamese Corporate Accownting System, and other relevant legal
regulations governing the preparation and presentution of financial staremenis.

2. Bao cao tal chinh duwge kKiém toan/ Audited fimarcial staterments (Bao cao tai chinh nim da
duere kigm todn bao gom: Béng cin doi ke toan; Béo edo két qua hoat dong kinh doanh; Béo cdo liu
chuyvén tién t2; Ban thuyét minh Bdo clo tai chinh theo quy dinh phap luit vé ké wdn v kidm todn,
Truimg hop theu quy dmh phép lndt vé ke todn va kiem todn, cong ty phéi 1ip Bdo cdo tai chinh hep
nhét hofic Béo cdo téi chinh tiong hop thi Bao cio Eﬂ.t chinh trinh bév trong Bao cdo Thutmg nidn i
Béo céo tai chinh hep nhét hofc Béio céo tal chinh thng hop ddng thir néu dia chi chng bé., cung cip
bdo cao tii chinh coa cing tv me! Audired anmue fingncial siarements Include. Balance sheed,
fncome statemeni; Cash flow siaremens; Finencial Sigremenis Explaination. Incase The Corporation
has to prepare consolidated or geners! Finoncial Stalements in cccordance with the law on
gecounting and audit, the Financial Statements presented in the Annual Reports shall be the
consolidared Financial Statements: and clearly stare the addresses where the financial statements of
the porent Corporation io he pub{.’xh&':!' and provided)

|. Bdo cao tal chinh duoe kidm todn. dudired Flaonciol Statements:

2. Bao cdo tai chinh cong ty me va bdc cdo tdi chinh hop nhit nim 2024 343 Qe kitm todn bao
E.um’ The parent Corporation's flacncial statements amd the oudited conyolidated financial
stattemenis for 2024 imclude the following components:

Bang can dﬁt ké toany Balance Sheer;

Béaa cio ket qua hogt dgng kinh doanh' faceme Starement.

Béo cao lvu chuyén tien t/ Cash Flow Statement.

Ban thuyét minh bdo cdo tai chinh' Noves fe the Financial Sratements

Bia l:h! cong bé, cung -;:flp béo chinh ena céng ty me va va bdo cdo tai chinh hop ahil ndm 2024
di duge loem todn: Padmg link Website www tienlensteel comovn The financial staremenis are
pulilicly  disclosed and  available  for reference o the following  address:  Wehsite:
www fignilensteel com vn.
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