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A BAD cAD THING NIEN peoa

THONG DIEP CUA CHU TICH
HOI PONG QUAN TRI

Kinh gifi @uy cé déng, khach héng, di tac va todn thé can bé céng nhén vién,

Kinh thuo Guy cf diéng. cdc 981 tac, khach hiing vé cdn bo cong nhan vién cda Cang ty
C& phén Duge phém Hal Phang,

Narm 2024 finh hinh thé gidi didn bidn cd nhidu phidc tap didn hinh nhu: Xung A&t quan si
gidia Ngao- Ukrainos kéo dal va da budc sang ndm thil 3 mé chua b mdt dau hidu ndo
cham dit, Gia xang dau thay dai that thudng sang lubn & mide cao hon binh quan clia
Ahing ndm trude. Tal ndn kinh 18 Vigt Mom clng gitng nhu thS gidll gdip it nhidu khé khan,
thic 18 vdn cén nhidu doanh nghiép sén xudr kinh doanh chug phye hdl hdan. Tinh Trang
trém Idng kéo dai cda nén kinh 18 nhidu Nam qua tac déng khdng nhd dén xa hdi va hoat
déng cla nhiéu doanh nghigp. Theo boo oo két qud kinh doonh cba obe cong ty ngdnh
duge trén sdn ching khoan, doonh thu vd gl nhudn di ngang. Trude finh Rinh ad, Cong ty
aa linh hoot trong hoat Sbng san xudf kinh doanh v quydt B3t frong cdng o Géu hanh.,
fhich (ng vl finh hinh thj frudng, vugt qua nhidu thach thikc, knd khan,

Wurgt qua nhidng khds khan cha nén kinh 16 trong giol doan vita qua, dé dat dude higu qud
kinh doanh, dn dinh Adi s8ng cho can bS nhan vién, ddm bdo quyén Igi cla ed dbng, Ban
I&nh dgo Cong Ty o phédn Duge pham Hai Phong 38 of gdng khang nglng odn ddt abi
el vt aus ki kian va e tue Tién bude, nam 2024 Cang ty da dat duge nhidng thanh
i dang ke sou:

Téng doanh thu: 182.6 ty ddng dat 97% so vl thuc hién nam 2023
Ll niwdin sau thiss: 24.57 1 ddng dot 94% so vl thyc hidn nam 2023;
Doanh thu sdn xudh 82,2 tv abng dat 92% o vl thue hidn ndm 2023
Trd 8 tie v 1) 16 17% tudng 1l so vl thue hién ném 2023;

Bé dat ducc nhidng két qud frén phdl ké dén sy of gfng nd kic khong naing nghl clia
todin thé can bé cong nhan vidn cla Cong ty. Bang sy quydt tam, cing véi sy chi dao clia
Bon didgu hanh g8 gidp cong ty khiing dinh dude vi thé, thudng higu, nidm fin a6 vei adl
tac vi khdch hang.

Burc sang ndm 2025 do dnh hudng clo xung 36t guan sy gila Ngo - Ukraing val ignh cdm
wan kinh 18 chug ting o trong lich s thd gidi vai Nga 1dm At doan chudi cung Gng todn
ci, dnh hudng 1 hang logt gits od 1hi uidng bign dang tang coo. Theo danh gid cla
Mgdn héng thé gidh nam 2025 khd ndng suy thodi kinh 18 vl iom phiat fén the gidl van tigp
tyc duy fil. Bing trudc finh hinh g6, CTCP Duge phdm Hal Phang aat mye figu doanh fhu
I3 200 1, & nhudn sau thud tang fudng hy nam 2024,

Thay mat Ban 1Gnh dao Cang by 18l xin duce gl 181 cam on va 181 chiie 151 dep nhdt e
quy vl - hidng roudl 36 danh th gion v tam huysl, 3bna hdnh clng Cang ty trong sudt
khodng thdi gion viia qua.

Kinh chic @uy vi ludn manh khée, hanh phiic va thanh céng!

Ch tich Héi déng quan tri
Trén Bic Hanh (da k)
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MOT sO CHi TIEU CO BAN

Chi tiéu (Pdn vi: Ty déng}

Tong doanh thu

Doanh thu thudn

Gib vin hdng bén

Lol nhugn gop

Doanh thu hogt déng chinh

Lefl mhudn thuiin i hoal déng kinh
doanh

Chi phi khac

Lol nhugn khoco

Téng lgl nhudn k8 loan trude thus
Lol nhuén sau thué thu nhp deanh
nghiép

Téng iai san

Tai san ngdn han

Tal san dai han

N phai tra

Vén chi sa hifu

1826
1824

130,7

B.78
30,8

0,14

9,009),

30.8

268
280,94
247,98
32,95
4% 82

231,12

187.5

187.5

136,18
51,32
9.70

12,59

0.98

SR

312,70

25,94

281,24

128,52

32,74
49,49

211,77

% Thue hién

F‘?.H‘!
.9?..23
95,96
100,74
.92.53
91,69
14,29
1,0

94,19
102,54
107,52
108,52
100,64
100,67

109,14
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THONG TIN CHUNG QUA TRINH HINH THANH VA PHAT TRIEN

Tén gioo dich §0 lax
Céng ty ¢ phéin Duge pham Hai Phéng 031, 3745053
1984

" : z . = £& diign thoal

Gigy chimg nhén déng ky doanh nghigép Theo guydl dinh sd A68/GDVX ngdy
r i " 031, 3745632 23/6/1984 cio UBND thanh phd Hi Phong

nogch va Bdu 1 Thanh phd HSI Phing odp aang ky - X nghiép Duge pham Hai PFhang.
BN AU ngdy 3071272008, dong ky thay adi 1an tha Vén diu 1§
14 ngdry 14,/02/2025 30,000.000.000 VND

X nghigp SXKD Dugc phém Hél Theo quyt dinh s3 388 théanh Kip DNNN
WEn

Tén liding Anh - - gy Phong dugc chuyén adl théanh clia Chinh phd. UBND thanh phé Hal
poubate. o '"'“;;E‘;;:: chu sd hilu CTCP Duge phdm Hai Phang theo Phang ra quyst dinh 55 536/QDTCCA
30 - WD SCMEK kinh doonh s5: 0203001948, thanh ISp Cong ty CP Dudc Hél Phé
Hail Ph Prarmoceutical Joint Stock Company P Long ong
e do S8 KHEDT TP Hal Phing cip vl fehinh ia ¥ nghigp Lign hop dude Hal
) V&R Bidu 8 18 6.B50.000.000 dbng Phiéng dugc i tén md),
Websito Ma cé phidu i 2006 l
Halpharco, OPH
s il Cang fy chinh thic di vao hoot déng thea Ludt Doanh nghiép.
Bja chi Logo
55 71, Bién Blén Phd, Phuding Minh Khal. Sudn Hong
8éing. Thénh phd Hal Phong @ HapHARCO [ 2008]

Cong ty cd phén Duge phim Hal Phéng duge Uy bon chiing khodn
nhé AUl chap nhan b hé sd dang ki Cong ty dai chang.

Céng ty VSD cp Gidly Ching nhan Céng ty chinh thilc gioo

Béng ki chiing khotn s 182/2018/ dich ddu fién trén san Up-
GCNCPVSD va c8p ma ching khodn com vl gk,': tham chidu
DPH. vdi tong 6 lugng cé phisu dang 20.000 dong/ cb phiéu.

ky e 3,000,000 cd phigu (tudng dudng
30.000.000.000 35ng).
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NGANH NGHE KINH DOANH

Nganh nghe kinh doanh chinh:

- §éin xudt thude: chd y&u la thudc nhd mdt
{chigm B0% doanh thu todn cong ty), thudc
nhd mil, thude nang mém. vidn nén.
- Phan phdi thudc md Cong ty sdn xudt
trong vé ngaodl thanh phd Hai Phang,

Nganh nghé khac:

- Tréng cdy gia vi, cdy dude &y,

- 5an xudt gidy nhan, bio nhan, bao bi hd
gy v bia;

- Ban buén hot chdt thang thudng:

- Ban k& khag frong cac cla héng kinh do-
anh téng hop:

- Ban 1@ ludng thifc frong cac cla hang
chuyén doanh ; .

- Ban & thuc pham frong cdc clio hang
chuyén doanh (bao gdm ban B dudng,
slia va cac sdn m sia, banh, mud, keo
va cac san pham ché bign 1 ngd cdc.
bat, tinh bot frong cdce cda hdang chuyén
doanh); Ban 1& thye phdm (bao gbm thyc
phdm chdc nang);

- Bén 18 56n pham thudc I8, thudc 1ao trang
cac ol hang chuyén doonh

- Ban 1& may vi tinh, thigt bj ngogl vi. phdn
e v thigt bl vién théng

- Ban 1& ad ngl kim, san, kinh va thiét bi 1ap
aat khac frong xGy dung

- Ban lé dd dién gio dyng. givdng. 1. ban,
gh& va @b ndi thét tuong ty, dén va b
dén dién, 2 ding gio dinh khdc chuo
dugc phan vao dau trong cac cla hang
chuyén doanh

- Ban & sach. bdo, top chi van phéng
phdm

- Ban & thiét b, dung cu thé duc, thé
thao

- Ban & hang may mac. gidy dép, hang
dava gid da

- Ban 1é thubc, dyng cu vy 18, my pham
wér wéit phiirm vé sinh trong ede clia hang
chuyén doanh

- Nhd hang va cde dich vy an udng
phuc v luu ddng

- Ban budn & 16 va xe cd dgéng khac

- Ban phy tdng va cdc bd phdn phy trg
clo & 16 va e cb Adng oo khac

- Ban budn thic pham (bao gdm thuc
pham chic ndng)

- Bén budn dd udng cd con

- Hogt déng cla cde phéng kham da
khoo, chuyén kheoa va nha khoo

Chi figt:

+ Hogt déng cla cac phang kham nha
khoo

+ Hogt déng nha khoao & frong thal
chung hodc ddc biét nhu khoao rang,
riha khoa cho fré em. khoa nghign cdu
cac bénh v rang migng

+ Hogt déng ve chinh rang

+ Hoat déng phdu thudt nha khoa

+ Hogt dgng tu v@n. cham séc rang
migng

+ Hogt doéng cla chc phong kham
chuyén khoa nhl

+ Hogt déng phéng khéam néi téng hg
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Pia ban kinh doanh

‘ -
San xudt thudce

CTCP Dugc phdm Hal Phang dang van hanh mat Nhé mdy dat fiéu chudn GMP-
WHO vl ba (03) day chuyén da dudc Ba Y 18 cap Gidy chiing nhan dat tiéu chudn
séin xudt thudc 18t boo gdm day chuyén nhd mat, nhd mdl; day chuyén vién nén
non- Boctom: va day chuyén san xudt nang mém, clng vai hé thang dat iéu chudn
rbiu: phong Kidm tra chdt ludng dat tiéu chudn GLP phang kho gdn 1.000 m2 dat
tigu chudn G5P. Cang ty cung da tién hanh xay dung Phan xuding Béng dugc gn
2.000 m2 dat fieu chudn GME hodn thanh va duo vao san xudt hdl cudi nam 2014,
Cac mat hang cda Cong ty san xudt id céc logl thude kha don gidn, Vi sdn lugng
san xudt fugng d&i IGn khodng 120,000 o fhude nhd maf, mal/ngdy. S6n iugng tidu
thy cla cae mat hang ndy tudng aél ian, lugng tén kho gdn nhu khang dang ké

Hé théng kinh doanh

ST Tén chi nhédnh DPija chi

| Hiéu thude Thuy Nguyén  S& | duimg Bach Ding, thi tedn Nii Déo, buyén Thuy Nguyén,
TP Hai Phong.

L)

Hidu thude Kiédn Duomg S8 19 Tho Xudn, thi win Nai D6, huvén Kién Thuy, TP Hai

Phong

3 Hiéu thudc An Lio 8 13 duimg Triin Tit Van, thi trén An Lio, TP Hii Phing

4 Higu thude Hai Phimg S0 14 Ky con, Pham Héng Thai, Hong Bang, Tp Hai phong

5 Hiéu thude Kién An S4 230 Trin Thinh Neo, phirbmg Trdn Think Neg, quin Kidn An,
TP Hai Phong

6 Chi nhink Hi N§i S6 1, nedeh 7010, ngd 7 Thid Ha, phisbmg Trung Lid, quin Béng
Pa, TP Hi Nji

Cac higu thude clo Cang ty déu dat GDP (Good distibution practices - Thyc

hdnh t&t phan phdl thud
- Trong thanh phé Hai Fhﬁng Ccn ty phan phdi théng qua coc hidgu thudc ban R - G

buﬁn vy trite 1iép xudng qudy : hoQe k81 hap vdi phang Kinh doanh aé dua
heéing do Cang ty san xudt vao hé ﬂﬂng dliéu fr| tgi Hal Phong.

- Ngoal thanh ph& Hal Phéng: Cong ty phan phdl thude khdp cac finh mién Bac
théng qua chi nhanh Ha NSl va cac dal iy ban budn,
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Ciang ty hogt Sang theo mé hinh néu ol didm a khodn | Biéu 137 Ludt doanh nghidp, heo 46 Cang
THONG TIN BO MAY QUAN TRI by 08 B i ¥ing 08 B, H64 g e ), B kiGe 805 ve Bian Gieem A%

Chuc nang nhiém vu:

I héi déng c8 d Exal hil d8ng ef déng ik co quon quylin e o hdm quyén coo nhdt cia
Im DAI HOI DONG CO DONG cah:ghtrmml aéngagdmghmnmmm bt thuang It nhdt mot nam mat ian Bulmn&ag

cﬁmprWmmrﬁmmandmmnhémmwn-mmm::mm B hii déng
d8ng quydt dinh nhing wEn o8 dude Ludt phan va Blidu i Sang ty quy dinh. Coe of déng 54 thing
qua bio cho 1 chinh hang nam cda Cang fy v ngan sach 1 chinh cho ndm fiép theo, bau, mién
nhism, B nkiEm thinh vin Ha 3dng qudn i, thanh vién Bon Ki8m sodt cla Cang ty,

- Hél déng quén trf: H Idng quan 1 8 co quan quan iy Cang ty oo auvén nhan danh Cang ty g8
st dinh M van 38 lién quan 48n hoat d&ng cia Céng ty i nhing vin 48 thude thdm quyén
ciin Bai hdl ddng of déng. Hiln tal HA ddnag qudn i ctia Céng ty Cd phdn Dude phédm Hbl Préng
o 03 thanh vién vai nhigm ky § nam, HBET o dch nhigm giam sat Siam déc va nhing can bé
aqudin iy khac. Biuyén va nghic v cla HBEIT do ludt phap va BIsu 1& Cang ty. cac Buy ché ndi bd
olia Céng ty vt Nghl quyd! BHECE quy dinh

- Ban Kiém sodt: L& co quan e thude Bl hil od atng do Biai hii of ddng bdu ra. Bon Kiém soat
hogt déng dic 1Gp val Hai ddng gudn i wa Ban Giam adc. Ban kiém sodf of nhigm vy kiém ira finh
i Iy, haip phap frong hogt dong qudn Iy oo HBRT hogt dong didu hanh kinh doanh cio Giam
da5c, hmgmlcrmp;?mhMinénvﬁﬂmmtﬁimﬁﬂhcﬁnﬂwW-H&!QLBMHIEH&MEDG
Cing ty gdm 03 ihanh vién do BHBCH béu ra vé béi mién, Ban giam dbc: Ban Glam aéc chiu éch
niem frudic HEEIT vé vigc thije hign cac quyst dinh. nghi quyst, ké hooch clo HEGET va digu hanh
cing vige hing ngdy cla Cong ty. Ban Gidm a5 glm o Gidm dbc va Phd Gitm ddc do HDAT
b nhiden v midn rinkém,

-Ban gldm de: Ban Gidm Ao chiu trdch nhigm fndc HEET vi vige thge hign cde guydt dinh, nghl
quyit, k8 hooch clba HBET va didu hénh cdng vidc hdng ngdry cla Céng ty. Ban Gliam adc gdm od
Glam afc v Pha Giam adc do HBET bé nhigm v misn nhiém.

mfﬂrcﬁ&:a héinh chinh: Tham muu vl chng e 18 ohie can bid, hanh chinh qudn 11 xdy dung
oo

- Phéng Kinh doanh: Thmnuuvﬂmxﬁénnéchmd&Qcmmmkrﬂdh b edirg ip
(Bénh vidn, Trong tdm v 16, ), cung dng thudc gdy nghldn, thudc hudng tam fhdn

- Phéng Thi truling: Bdn budn cho cde oo dquan, dan ¥, chi nhdnh Higu thude thuede Cong ty 18
thi wi md rng mong idi kinkh doanh ra cac tink, thanh phd khao:

—l!hhlqMnﬂq:ﬂéprhwﬂbﬁnnﬂnodcmphfmmﬁﬁngwﬂnm.

- Phéing K& todn - Théng ké: Thiic hién nhidm vy 18 chint, k& toan cda Cong fy, hudng din va kém
tro Nghiéo vy cho b phan kS todn coc dan v Thude Cong by,

- Phéng Duge chinh: Tharm mu, 1o hudn, kidm tra cang fac chuyén men dugs, hudn luyan thi tay
nghd cho cdng nhdn wen,

- Phing V&l i Cung dng vt i cho san xudt CN,

- Phéng KCS: K38m tro chdl lugng nguyén iU dGu vao cho sn xudt, kém tra thénh phém, hang
hoa san xudt va kinh doanh cbo Cong fy.

- Phng K§ thudt: Thom muw, kim fro cng tac k7 thudt, quy Hinh cang nghé. nghién ciu Ong
cung. AN ki san phdm mé, ra han cac san phdm san wbt,

- Phéng Didu 4§ san xudk Tham muu va thue hign ké hoach san xudt dugc Giam ddc duyét.

- Ciée phin xudng thude: Coc phin xUidng thude cb ehde ning san it cae lool thude nhd hude
nhd mdt, nhd mil hude nang mém....

Tint 3 31/12/2024, Chng ty khing cb cdng ty con, cong ty kdn
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Vi thé cong ty

Wdi 20 ndm hogt dHng dudi hinh thic Cong fy cd phan, CTCP Dugc Pham Hai Prang
di va dong s¢ hiu nhing wu thé sou:

SAN XUAT THUSC

- Cong ty 58 hiu 03 déy chuyén thudc nhé mdt, mal, thudc vién vé vién nang méam
dat tigu chudn GMP phong kiém nghidm dat iéu chudn GLP va hé thdng kho gbn
1,000 m2 dat tiéu chudn GSP

- San phém thude nhd mat, nhd mil cla Cong ty dude sdin xudt véi san Iugng kha
cao, khodng 120.000 lo/ngdy,

- Day chuyén san xudl thudc Bong Duge cing da thdm dinh xong dat fidu chudn
GMP wa di vho hoat déng W guy V2016

- Nam 2014, Céng ty da hop tac ddu tulién doanh lign két val Cong ty B.Braun - cong
ty Dugic phéim hang ddu tal Blc- v sdn xudt v cung dng déc quyén sdn phdm, gop
phdn too ra nhing budc tign mdi trong hoat déng kinh doanh cla Cong ty,

PHAN PHOI THUSC

- Cie chi nhénh cla CHng ty 8a duge 53 Y 18 cap Gidy ching nhan dat fiéu chudn
qudty thudc tot (GPP),

- Hién nay, Cong ty phan phdi thufc khap cdc finh thude mién Bac nhd san phdm
mics Cang ty séin xudit c6 kg thé canh tranh 18t vé gia, frong &6 sdan phdm chll Ius 1&
thudc nhd mdt (chiém 80% doanh thu todn cong ty). Bay dudc col I Igl thé 1dn nhat
cha Cong ty so vdi cde doanh nghlép trong ngdnh,

Dinh huéng phéat trién ——
cAc muc TiEu cHU YEU

Muyc tigu quan frgng nhdt trong nam 2024 & phal dgt dudc cac chi tidu ké hooch ma
PHECE thudng nign 2024 théng qua. pé thie hign myc Hiéu ndy, Ban lanh doo cdng
ty dua ro cac gidl phap thyc hién ké hogcoh, tap trung vao mot 56 ndi dung sow:

- Pao tao. ddo 1oo lal vé phét tidn ngudn lue:

- Bdy manh cong tac nghién cliu thi frudng:

- Tridn khai cong 1ae adu tu phat tién vé nghién ciu khoa hoe ciing nghé, phat tridn
sén phdm mdl,

CONG TY CO PHAN DU'Q'C PHAM HAI PHONG

HAIPHARCO
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Chién luc phét trién trung va dai han
PHAT TRIEN NGUON NHAN LUC

-Tré hod a6 ngl can bé 1&nh doo ¢ finh a& chuyén man cao, ndng luc qudn |y 1St
co tal cd ddc va yéu ngha.

- Tuyén dyng. dao tao va 18l dao tao 3l ngd cdng nhan Ianh nghé. ndm ving va
thuc hanh 16t vé coc téu chudn GMP-GLP-GSP va tidu chudn hé thdng chdt udng
15O 2000,

-6 chinh séich ludng. thuding hap ty gop phiin thu hit vé gill nhén téi, kich thich séng
tao ¥ fuding mdi freng mol Iinh vuc hoot ddng. gla tang ndng sudt loo déng. &dy manh
hiéu gud kinh doanh, tiét kidm chi phivov.... nham gia tang thi phan v& |gi nhuan,

HOAT DPONG MARKETING, QUANG BA THUONG HIEU

-Tidp tye duy ti cong tae xdy dyung va phat trién thudng hidu HAIPHACO théng qua
cac hoat ddng tham gio hdl cho rién Iam, cac phang v 18 quan huyén: cac chuong
frinh nhan doo va cang tac x4 hii, Wi thign, ...

- Tiép tue phat Hidén déi ngl finh dude vién va dao tao nhdm tang nang e chuyén
rmon cdng nhd finh dd nohigp vy I1En guan dén khach hang.

- Buan fam nhidu a8n trdch nhidém Aadl wdi cdng dbng vé xa hal,

HOAT DONG SAN XUAT, KINH DOANH VA BAU TU
- Tiép tuc phat fién cac dong thudc khang sinh, thude dac i va thuo phdim chic
ndng

- Phat tridn vudin uom vér vudin nguyén lidu dé adm bdo ngudn cung cp va chét
lugng nguyén lléu ddu, vao.

- Khéng noing cdi tidn chdt Iugng nhdéim thod man cao nhdt cho khdch hang mue
tigw.

- BAu U nding coo cd 58 vat chdt kho tang nhd xudng vé hé thdng nha thudc theo
tiéu chudin GLP - B8P - GEP clio WHO.
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CAC RUI RO CHINH
RUi ro vé méi trudng tu nhién, sy gia tang cla cac logi bénh mdi

Mam 2024, hdu qud cho cac dot dich bénh va s xudt hign cha nhidu loal bénh mdi
tiép tuc dién bign phic tap tén todn thé gidl, dnh hudng d8n mol mat cla kinh 18
va %8 hél. Kndng chi Vigt Mam ma 1at cd cdc quic gla én thé gidi déu phal déi mat
vadi nhing thach thie 1 sy biing phat cla cde dich bénh mdl, bién A8 khi how va &
nhi€m mdi trudng. Nhing yéu 16 ndy khéng chi tac déng dén sdc khde con ngudi ma
con dnh hudng manh mé dén chudl cung dng nguyén lidu, qua tinh san xwudt va phan
phdl dugc pham. Khi nhu cfiu cham soc sdc khde ngdy cang gia 1ang. nganh dugc
pham phdal thich dng bdng cach cdi tién va phat tién cac loai thude mdi nhém dam
bdio chdt lugng didu trf va phong ngla bénh tat. Ngodl ra, coe doanh nghiép duge
phdl dap ing cac didu kién nghiém ngdt vé nhan sy o chuyén man coo, cd s3 vat
chét higén dal, clng cac fiéu chudn khdt khe v& kiém dinh chét lugng ti cd quan y 18
@& co thé hoat ddng v phat trién bén ving.

Riii ro hang gia hang nhai véa théi han sif dung thudec

Hang gid,. hang nhdl, thés hon sU dung thudc van usn 1& van d& dang lo ngal
ma cac doanh nghigp sdn xudt va phan phdl duge phdm ndi féng va 14t cd mol
ngud ndl chung déu guan tam. Hang loat cac dal y, cdc cd 53 kinh doanh khdng
iénh manh mang rdt nhiéu hang hoa ti dugc pham khang rd xudt xi dem ra thi fnudng
figu thy, Mac di Chinh phi) 38 ap dyng nhidu bién phap bdo vé nhan higu hang hod
séin xudt frong nude, tham chi cdng da ra quyst dinh ban hanh Ludt 58 hdu i fué,
gbp phdn bdo wé cac doanh nghlép duge trude sy xam hal clo hing gid. hang nhal
ctng nhu kanh manh héa mél inudng canh tranh cla ngdnh nhung van khing gidl
quyst dude triét A8 ril ro ndy. Vi thé, Cang ty ludn 1y ¥ thie bdo vé sdn phdm cla mink
théng gua viec nang cao mau ma san phdm, chdt lugng va qguan tam 168 hinh dnh,
nhdn hiéu cda Doanh nghép minh.

Rl ro vé d&c thi san pham

Duge pham la mot loql hang hod ddc bigt lién quan dén siic khod va sy an foan
cOo con ngudl, Chi phi ddu tu, thoi glon va cong stc danh cho cong tac nghién clu
vy phat tién san phdm cing nhu viéc xam nhap thi trudng cla nganh dude 18 kha
cao 50 voi cac nganh cong nghilép khéo trén thé gidl trong khil dé ty 18 thanh cong
clo cac thil nghidm san phdam mal gl 1§t thap. Vigs khang tiéu thy bt sdn phdm khi
hét thdi han s dung mang Igi 1 ro mat Igi nhudin, ddng thdi t8n thém chi phi tigu hiy
cho doanh nghiép. Tuy nhién, nhing doanh nghigp cd khd nang xdy dung ké hogch
figu thy vés luan chuyén san phdm mét cach hgp Iy 58 han ché dudc dang ké nlil ro
nay.

Nom PB4 - OTOP Dugro phdm HA4  Phang 17

Rii ro vé& mifc dd canh franh trong nganh dudc

Vi s phdt tridn kinh 18 hign nay, A8l séng ngudi dan nody cang dude cdil
thién, do dd van dé vé sic khoe ludn dude dat 1én hang ddu, Bidu ndy ddn dén
mic do canh franh ngdy cdng khde lidt frong ngdnh duge phdm, dac bigt ié sy
tham gia manh mé cda cdc doanh nghiép nudc ngodi. Cac cong ty gudc t& dang
ddy manh hoat déng MEA vl bénh vidén va cong ty dude trong nude dé gidnh th
phdn, fao ra 4p e 18n cho doanh nghiép ndi dia.

Hi&n nay. Viagt Nam fiép tuc Id thi frudng duge phdm hdp dén bae nhét khu vue
Bang Nam A, thu hit nhidu nhd ddu U nude ngodl, Theo dy bdo cla Téng cuc
Thing ké. nam 2030, 58 nguidi 1T A0 tudi 1rd 1én 5& x3p xi 18 tidu ngudi, tang gdn 4
tricu ngUitsl so vl ndam 2024, Ty 18 ngudi trén 60 tudi tang manh 5& kéo theo nhu edu
vé& thuBe men va dich vy v 18, ddng thdl cdng Idm gia 1ang sU canh franh gilda cae
cong ty dude pham trong vé ngodi nude,

Trude 1dan sdng canh franh manh mé ndy, cae doanh nghiép duge phdm Vigt Nam
cén nang cao nang Iye san xudt, cdi tign cong nghd va 1ap trung phdt tign sdn
pham chat ludng coo d& cd thé tny viing vé khding dijnh vi thé trong b&i canh thi
trudng ady bidén ddng.

Rui ro vé phap ludt - chinh séch cia Nhé nuéc

Cdc doanh nghi&p sdin xudt thudc tép tuc phadl tudn thl quy dinh vé k& khal

gié bén bubin duy kién, gid ban & dy kién (nBu co) trude khi dua 16 thude dbu tién
uu héinh trén thi trudng Vigt Nam, Ngedi ra, theo guy dinh mdi cdp nhat nam 2024,
doanh nghigp phdl thuic hign ké khal lgi gid khi o6 bat ky digu chinh rae lién quan
dén git ban, ddng thal phal gidi trinh rd rang Iy do didu chinh gié. T8t ed thdng tin
ndy s& duge cong bd cng khal trén Céng théng tin dién 11 eda BS Y 18 d& ddm
b0 tinh minh bach va kidém soat gia thude.
Co 58 kinh deanh duge khéng duge phép ban bubn, ban & thudc cao han midc
gic1 da ké khai hodc ké khai lai frén hé théng cla B ¥ 18, Quy dinh nay nhéim kiém
soat finh trang tang gid bdt hop Iy, bdo vé quyédn gl cla ngusdi iiéu dang, ddng thal
tao ra mat mol iuding canh franh Iénh manh gida cde doanh nghiép duge pham
freng va ngodl nudc

Cdae rli ro khéc

Chién franh, thién tal hda hoan. dich bénh,... la nhing i ro bdt khd khang,
mdic di rét higm khi xdy ra, nhung néu xdy ra s& gay thigt hal Idn vé& 1l sdn, con
ngudl va finh hinh hogt déng chung cldo Cang ty. B&y & i ro khong thé loal trl
nhung cd thé glam thidu. Vi vay cong ty thudng xuyén theo dbl va ndm bdt cdo
théng tin nhéim kip théi dua ra coc bién phap phang tranh v xU Iy, dong thél ludn
nghi&m tac fudn thi cac quy dinh, thudng xuyén hudn luyén vé PCCN, ATLE, dam
bao thiic hién 15t cong tac PCCC...

"
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KET QUA SAN XUAT KINH DOANH NAM 2024

Chi fiéu (Don vi: Ty dong) 2024 2023 % Thuc hién
Téngdoanhthu 826 1875 9.9
_Doanhthuthudn 1824, 1815 97,28
S0 yoou i 1807 1818 95
Aegngtp 57 s 007
flotml: thel ot g Fri 8.9 WY, WA
I-vl' nhuﬁn fhuﬁﬂ m hmiﬂ d#nn Hnit :;ua 33,59 91,69
O e e e o
OBt phikinde 0.14 L -
Lgtnhugn knde ©o®  ©8) 10
T&GM_M_H““MM‘ ""é'.u,a — e
Lok nhudn sou thub thunhdp doanh 266 2604 10254
nghié
T = e
e e .,
e S
it e it
T e e
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Dua vao 58 Igu thdng ké tén bang tén, Tdng doanh thu cla Cang ty nam 2024 dat
97, 70% so vai thue Rign nam 2023, rong dd doanh thu 3an xudt gidm 8,05%. doanh thu khal
kinh docnh ndi dia tang 2%. Nhing chl tiéu quan trong ndy thé hign phén ndo s nd ke, cb
ping d8 an xudt kinh doanh cla cd 1 thé ianh doo va nhan vign Cng ty, trong bl cdnh
nam 2024 thye sy kho khan va didu kién kndng thugn Igi khae. Chl fiéu ndp ngan sach cing
nhit thu nhéap ngusl oo dong déu tang. trd cé tic coo hdn nam 2023 16 15% va thu ndp BHXH,
BHTN, BHYT dude Céng ty dong Sdy Al kip thai 100%.

DANH GIA CHUNG

Vil su khd khén clia todn nén kinh 18 ndl chung ciing nhu a8l vdi Cang ty ndl néng 1h
kit qua kinh doanh cGa Céng ty frong ndm 2024 da cha thay s nd kic o gang cla foan thé
cin bé cing nhin vién trong Cong ty. Cong ty sou nhidu ném od phan hoa bang von tut cd
da oo ra dudc cd s& san xudt kinh doanh wing chac: nhd mdy sdn xudt dat tigu chudn GMP-
WHO, o0 co st kinh doanh budn ban 1& dof figu chudn GPS. Bac biét I nam 2017 d&n nay
Cng ty 8 vé dang thue hign di dn sdn xudt thude dich truydn choy than ign doanh §&n kel
wal cong ty B, Braun cla Blc foo ol cong an vigc kam thudng xuyén cho 150 CBCNY tnyc tidp
84 xudt wa dang xay dung dé an nang cdp md réng san xudt,

Mam 2024, finh hinh 1hé gidl 118p tuc cd nhiéu didn bidn phic top. Xung ddt quan sy

gida Nga va Ukraine kéo dd sang ndm thd ba mé chua b dfu hidu chdam dit, wdi mde dd

cang ko thang, Hang loat 1Bnh cfm vin cdo My, cac nudc phudng Tay, nham &7 va

rminh vén duge duy i v méd rdng, lam glo tang cang thang dla chinh ti va dnh hudng

fiéu cuc dén nén kinh 16 foan cdu. Bén canh &6, cdng thang tol Trung Bang. $ac bigt 1a xung

dét lsrael - Polesting, cing wai sy suk;'gkflm tang trudng cda nhiéu nén kinh 18 80 nbu Trung

Gudc va khu vige chdu Au, da lam ram frong thém cde viin 38 wé cung dng va lam phdat,

Chudi cung Ung todn edu vé Viél Nam van gop nhiéu khé khan, khién gia ngr.\nrén it 8 HEp

e duy 1 & mic coo, Bac biét, cae hda chdt phyc vy kiém nghiém cb nguon géc 1 phuong

Téy van khan hidm va gié ¢ bién déng manh, Gia xing ddu frong ndm 2024 tidp tuc bign

dang khd Bng. Anh hudng adn chi phivan chuyén va san xudt, Th tudng ban 18 toan cdu

Higp tyc suy gidm, sdc mua thap ky lue, rong khi gid vang tang cae, phdn anh sy i té frong
s 2t vé ap ye lam phit van Hép didn

Nérm 2024, rén kinh 18 VIS Nam idp tue ehiu dnh huding isu eye 1 fink Hinh the gldi,
Mhiéu doanh nghiép san xudt va kinh doanh gdp khd khian, sic mua th frudng vén chua
phyc hdi manh mé so v giol doen frude dai dich, Tinh trang thidu viéc lam & mét s6 khu céng
nghiép van tiép didn do ddn hang xudt khdu gidm sat, Mac da Vgt Nam van dgt mide tang
frudng dudng. nhwng e g8 tang fnidng gidm so wil binh quan cde nam e,

B&i wdi Cong ty CP Duge phdm Hal Phong, nam 2024 tidp tuc 1a mét ndm ddy thach
thiic, Cong ty phdl a8 mat val nhidu khé khdan nhu gid nguyan vét iéu wan duy i & mic cao,
chi phi xang ddu va van chuyén tang, siic mua trén thi inidng sut gidm. MNéu san xudt theo
cong sudt 18l da. nguy oo t8n kho coo do tiéu thy cham B mat vin dé J&ang lo ngal. Cae khu
corg nohigo sdn xudt o ue a8 mdt vai gikian daan, cong nhan thidu vigc ldm, thu nhdp
gidim, kéo theo nhu cdu vé duge phdm vé thue phdm chilc nang glam, dnh hudng tric Hép
dén doanh thu bén é cdo cac chi nhanh higu thude. Gha nguyan liéu chinh phige v san xudt
clo Cong ty nhu Parocetamol, Cofein, khi Acetylen va nhigu nguyén liBu khac van 4 mudc
cao W ndm 2023, thém chi con 28 xu hudng 1ang thém do At gdy chudi cung Ung toan cdu,
Tuy nhign, v s nd ke wa thich dng linh hoat, Cang ty & duy i 5dn xuSt kinh doanh, dam
bdo céng an vige iam cho ghn 400 loo adng. khing al phdl nghl viée vé mde thu nhdp win
dn dinh. Cang ty cing 4@ hodin thanh cac chl fiéw kinh 18 co ban, thye hign 16t trach nhidm
vél Nha nudc, ngudl ioo ddng va cd dong. Bac biét, Igl nhudn cudl cing van duy i tang
truding s val nam 2023, khéng dinh su vilng vang trong chidin luge phat tign cda Cong ty gida
bl ednh ddy thach thie,
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Cac chi tiéu chu yéu

Chi tiéu Ban vi 2022 2023 2024

1. Chi Héu vé khé ndng thanh todn
Hé& 548 thanh todn ngdn han ian aQ 3.52 5.8
H& 58 thanh todn nhanh i 470 4,52 4.84

2. Chi tiéu vé ed clu v8n

H& 58 nolftidng 1 san % 21.00% 19.00% 17.73%
H& 58 Ny widn chid sd hidk %, 27.00% 23.00% 21.56%
3. Chi tiéu vé ndng Iye hogt déng

Viong quoy hing 180 kho wing B34 7.27 .48
Deanh thi Frasdng Tang Gl sin Vg 0.84 075 067

4. Chi tiéu vé khé nding sinh 1&i

& 835 I nhudin sou thud) Doanh : 11,53% 13 Bd5% 15,47%
fhu thuGn

Hid 535 10l nhudin sou thud/ Vin % 12.68% 12.91% 11.08%
CSH (ROE)

Heé s bl rbudan saau thus) Tng % 0.00% 10,33% 0, 04%
te3 s (ROWA)

Hé& 5 gi nhiudin 10 hoat ding KD/ % 13.07% 17.91% 11,675
Doanh thu thudn

Trong nam 2024, chi 58 khdi nding thanh todn eda Tang cdng ty khang o nhidu thay adl
50 wdil coc nam tudc

x&t1dng guan. cdc chi 86 1Al chinh oo bdn cla CTCP Duge phim HS Phang khdng c6
ud nhidgu digm ndi bat, Chi phi qudn Iy doonh nghigp duy 16 & mde 98 kha cae, ty 1& vay nd
théip do die thi hoat ddng 1Bu ndm cla Doanh nghlép khdng ddng quan ngaol,

vige réng: rd Idng kam tham gid,

Niwn 2R -

; - -
To chuc nhan su
Tinh di&n 31/12/2024 18ng 8 can bd nhan vién cda Cong ty I& 242 ngudl.
Cong ty da thyc hign coc chinh sach A6i vai ngudi loo ddng theo Ludt Loo ddng. Ludt
e higm xa bl nhu Ky hap g loo dong. thal gion kam vige vwd nghl ngdl, nghl L&, phép,

OTOF Thera phile HAL  Phéng

phy c8p ca dém; cac chd do bao hiém xa hdi, bdo

higm v t&; ky udt lge dong, chinh sach adi vdi lao ding nd an foan - bdo hidm leo dang,
Tudng xidng vie a8, mde lugng binh guén vé thu nhap Bink quan ob sy iang tudng dang
ké qua cac ndm nham ddm bdo ddi sdng cho cdn b cdng Nhan vién va ngudi loo d5ng.

Cang ty da tham hdl, hd trg kip hal cde tndng hop Sm dou, hidu sy gdp phin ddng vién
tinh théin cho ngu oo dong. hé hién sy quan tam cda Lanh doo Cong ty dén ddi stng

nhdn vien

Gidi thiéu ban lanh dao

HOI DONG QUAN TR

STT  Ho va tén

1 Tran Bxds Harh

2 Trdin Van Huyén

3 Nguyen Xudn Trudng

BAN KIEM SOAT

STT Mo va tén

1 Mouydn Duy HSu
2 Nguyén Thi Hudng

3 mguydn Thi Thu

Chie vu

Chil tich HEGIT

Pho Chd tich HEXGT kiém

Tdng gitarm A

Thiarh visn HEQIT kidm

K& todn trudng

Chile vy

Truding BKS

Thidarh wign BES

Thisrh wign BEKS

Ngdy bd nhidm

23/0a/2021
Z3/04/2021

O7fara24

Ngéy bé nhiém
07/12/2024

2304/ 2021

OFi2fx02a

56 budl hop HDGT
tham gia
&/8

&/8

218

58 budi hop HDGT
tham gha
144

44

1 /4

Tinh hinh dau tu, finh hinh thue hién céc du an

khang co
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cO DONG VA THAY POI
VON DAU TU CHU SO HOU

cO PHAN

Tén co phiéu Cd phiéu Cong ty CA phdin Duge phdm Hal Phang
Logi 3 phigu C4 phiéu phé théng |

Ma chiing khoan i M L ——
Ménh gié c6 phiéu 10,000 adng/ cé phidu
‘Ungiconbucapiinten  SUDOCAmiEs
160 88 o6 phibi aud ockpres
simmam e

cd phiéu bi han ché 0 cé phidu

sﬂmespmi’udungmu 3.000.000 ¢ phigu
mmdphlﬁqu?m 0 cd phisu

Cac chiing khodan khac
Trong nam 2024, Cong 1y khidng fhisc hign phat hanh ching khodn khac,

co ciu cé pONG

P&i tudng $& lugng cd phiéu Ty 1@ s& hitu/ VBL (%)
Cé déng Ién 2.276.254 75.88
{-a hitu ﬁt 5% & phén #rd 1én)
_9‘_#9'_'# e SRS L . 2412
TONG CONG 3.000.000 100

DANH SACH CO DONG LON

ST Tén 18 chic/ S6 CMND/ H& 58 lugng cé
¢é nhén chidu/ DKKD phén Y 18 VLD (%)
1 Nguyén Vén Huyén 30300382 1.731.715 57,72
2 Lé Ngoc Bic 031070011545 194,539 6,48
3 Céngty TNHH 0201040098 350000 .67

Dugec phém Hai Phéng
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) . VDL trude  Phuidng thic
Lan Thal diém khi t&ng vén phat hanh Can el phap Iy

- Nahj quyét va bién ban BHECE thudng
nién nam 2007 ngdy 06/06/2007

- Gigy ching nhdn ddng ky kinh doanh
1 07 /2007 6,850 6,850 58 0203001948 dang ky thay aal 1&n 1
ngdy 28/08/2006

- Giay chiing nhan dang ky kinh doanh
=8 (203001948 dang ky thay ol 1an 2
ngcy 08072007

- Nghi quyét va bign ban BHECE thudng
ritén ndrm 2008 nigdy 26/04/2008

- Gy ching nhén aang ky kinh doanh
2 07 f2008 2.590 9.950 0 0203001948 dang ky thay dal lan 2
ngcy 08/0972007

- iy ching nhagn dang ky kinh doanh
45 0203001948 dang ky thay adi 1an 3
nocy 14/07 /2008

Nahil guyé va bién ban BHBCE thudng
nign nam 2005 ngoy 200032009

- Nghl quyst BT 55 253/NG-HDQT ngdy
10/08/200%.

3 12/2009 15,000 15,000
- E8y chidng nhidn 55 479/UBCK-GCH
ngdy 23/12/2000 clo UBCKNM ngdy
2111212009
Bao coo ket qud phat hanh ngdy
20/01/2010.

Nghj quyét va bién ban BHECE thudng
niEn nam 2011 ngdy 23/04/£2011

Nghi quyét Hoi dong qudn i sd 1942011/
NS-HEGT ngdy 29/06/2011.

4 0&/2011 20,000 201,000 Gidy chiing nhan 55 488/ GUN-UBCKNN
ngay 23/08/2011 cla UBCKNN ngdy
06/07/2011

Bao cGo ket qua phat hanh ngdy
300112011

Niwn DERS -

OTOP Thero phds HAY

Fhiong




BAO CAO CUA
BAN GIAM POC

banh gia két qua hoat dong séin xuat kinh doanh

Nhiém vu ké hoach 2023

Tinh hinh tai chinh




X pAp cAD THAING NTEN Re2a

DANH GIA TINH HINH HOAT DONG SAN XUAT

KINH DOANH

CAC CHi TIEU KINH TE XA HOI

N 2024 finh hinh thd gidl didn bidn &t nhiéu phie fap nhu: xung
didt guan sy gido Ngo-Ukroine kéo dal va da budc sang ndm thid 3 ma chua
cd mt higu ndo cham dit. My clng ede nude phudng tay va cde
nudc ddng minh cla MY ap 1én Nga hﬁng nghin ienh cam van v gquy ma
18r chua ting 6 frong lich s, Gla xang dau thay Adl that thudng song lubn
& muec cao han binh quén cda nhing nam trude. Bé&n canh dé hiu gua cla
dich covid kéo dal 10 nhidng ndm frude van con it nhigu dnh hudng 18I nén
kinh 18 thé gidi... 16t cd nhdng sy kién trén da lam cho chubi cung Ung trén
todan thé gidi bi ddt gdy ddy gia nguyén vat liéu tang coo 1l nam 2023 vd
hign nay van gid & muc coo, dac bibt I cac hoa chdt phuc w kiém ng-
higm od nguon gdc i phudng tay, N«%néu ra cdn nhiéu nguyén nhan khac
nda da lam dnh hudng truc o 18 nén kinh t& thé gidi va Vigt Nam. Trén
thé gidi, kinh t& nhiéu nudc phiudng tay tang trudng am hode bang khang,
hoge tang trudng thap hon so vdi binh quan cac nam trude, sdc mua thi
truding ban k& cham Igi. SUc mua gldm, gia vang thé gidl fang coo the hign
nén san xudt clia thé gidl dang frong finh frang i 11é va lam phat cao chua
€& ddu hiéu phye héi hdn va tang trudng 16 rét.

MNam 2024 nén kinh & cda Vit Nam cdng gifing nhu thé gidi gap rat
nhiéu khé khan, thuc 18 van cén nhidéu doanh &0 s4n xudt kinh doanh
chua phyc hol han, Sic mua cla thi tudng gidm nhidu so vél cac nam
tnude, gia vang trong nudc tang caa, cd thdi digm tang trén 25% nén cd
bléu hign cla lgm phat tang, Nam 2024 kinh 18 Vigt Nam van tang trudng
duong song cong gidm di so binh quan cac ndm trude va van con finh
treing ty 18 cie doanh nghién chdm dit hoat déng nhidu hdn so ty 1& cac
doanh nghiép mdl ddng ky hogt ddng.

q&’: vdi Céng ty CP Duge pham Hal Phéng cing | 9GP phdi rhiéu khé
khan ké trén va nhiéu van de khong thudn Igi khae nhdt I gid nguyen vat
i, git xang ddu van con tang so val nam 2023 nén dﬂ-& n cudc phivan
chuyén 1ang cao anh hudng 10l gid thanh clo san pham tang theo. Stc
mua gicim nhigu nén néu san xudt ding cong sudt s& dan dén ton kho coo
do khéng ban dudc, Trong nhing thang ddu nam 2024 nhiéu deanh nghiép
frong khu cong nghiép van chuo on dinh duge sén xudt do thidu coc don
hang nén dan ta cong an vige iam ngudi loo dang khﬁng &n dinh thidu
vigc lam thudng xuyén lam cho thu nhép gidm nén nhu cau vé thudc va
dac bigt 1A thyc pham chidc nﬁgg trén thi fruding cOng bl gidim nhiéu dnh
hudng tnfc 1p 16l doanh thu khdi ban ié cla cae Chi nhanh higu thudc
Céng ty cOng gidm theo. Gid nguyén liéu chinh cho sén xudt cuo Cang
ty nhu: Poracetamol, Cafeln, khi Acetylen va nhigu nguyén ligu khac tang
50-100% 1 nérn 2023 viin duy 1A gi& cao ndy cho 18 nam 2024, nhidu loal
nguyén éu dé mua, nhap khéw dugc cdng rat kha khan {do ddt gdy chud
cung dng frén todn Qidi). N&n nam 4 I3 nam khéng thiuc iirhur:m
It che Cong ty va thue 18 Cong y a8 nd ue ef gdng aé duy i sdn xud!
kinh doanh foo dd cho gdn 400 ngudi lao ddng <o dl vigc lam, khong mt
ail phdi nghl viéc véi muc thu nhdp én dinh. Cang ty cang phan idn hodn
thanh cac chi tigu kinh 1€ cd bdn da dé ra, lam fron trach nhigm vai nha
nudc, ngudi lao ddng va cd déng.
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THnédm THném Tylé

STT Chi tiéu Bon vi 2023 2024 (%)
1 Téng doanh thu Ty adng 187.5 1826  97%
Doanh thu séin xudt . ) T?cﬁﬁng&?d - 322 i E’i‘?&.
Doanh thu KOND Tyddng 981 1004  102%
Doanh thu $an xudt B.Braun Ty 3dng 20.8 231 78%
2 NGp nigan sach Tyabng  B.464 9.66 11555
3 INsouthus Wabng 259 2457  oa%
4 NoBHXH.BHYLBHIN  Tyadng 4563 572 7%
5 Thunhop BO 16 adng 7.8 /héng BON/théng 102%.
e | Wadng 6209 350 %
7 Trach tic (% VBL) % 17%/nam  17%/nam  100%

r;néu oo 56 I18u cac chl fiéu kinh t& cd ban dat duge cla ndm 2024 cho
thdy:

a Doanh thu todn Cong ty gidm 3%, doanh thu san xudt gidm 8%, trong
d& doanh thu gio céng cho ty B.Braun gidm 1l 29,8 ty dong (nam
2023) xudng 23,1 ty ddng (nam ), tde Ié gidim 6.7 ty ddng

22% g4 kam cho chi figu ig nhudn cudi cung (Igi nhudin sau thug) gl mﬁ%
24% Igi nhudn cha nam 2023, By cdng 1 yeu 16 khach quan phy thudc
véio Ciéng fy B.Braun, Doanh thu ban 1& khéi hidu thudc va ban budn tang
2%. Chl fieu ngp ngdn sach cing nhu thu nhap ;:?LI‘CI lao déng deu 1aEng,
trd co tic fudng duong nam v thu ndp BHXH, BHTM, BHYT dugc Céng
ty éng ddy ad, kip thdi,

. Qua cac chifigu kinh 18 cd ban da khang dinh, mac da ia mot nam
khd khan nhu da phan tich & rén va lugng dat hang gia cong cla Cong
ty B.Braun gidm chi bang gan 3/4 san lugng nam 2023 (day |a yéu 16 khach
guan} seng CBCNY Céng ty da clng vdl HBET Ban giam déc, lanh doo
chi chit cua Cong ty da b gling od ofiu kol 16 chilc san xuat kinh doanh,
cat gidm chi phi tang nang suat loo ddng cong nghigép... da bl dap st
gidm hiéu qua kinh t& do san quntg]gm edng B.Braun gldm nén van dam
bdo dn dinh sdin xudt kinh doanh, dinh vigc Iam va thu nhdp cho ngud|
oo déng ngdy cang tang. hodin thanh phan 18n cdc chil fidu kinh 18 xa hol
cd bdn vd quan frong nida 1& ohl Héu thue 18 chl gidm 6% so vai ndm 2023,
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Cé duge ki qud san xudt kinh doanh 8n dinh nhiu vay clng 1& sy cé géing né Iue cla
cac daon vi. cda ting khu vige kinh doanh cda Cang ty dudi sy chi doo phdl két hap
gilia HEAT - Ban giam ddc cung toan thé CBCNVY, cy thé nhu sau;

BO PHAN BAN HANG SAN XUAT CONG TY VA CHI NHANH HA NOI

B& phan ban hang sdn xudt cling cée Chi nhdnh Céng ty tal HAl Phang, dac
bigt Ia Chi nhanh HA NI (e Hiép ban hang san xudt cha Cong 1) da trién khal 16t
ban hang san xudt cia Cong ty. B phin ban hang da nhanh nhay clng san xudh xday
dung k& hooch san xudf sat val th| frudng dam bdo hdang sdn xudt d8n dau ban hét
dén do, khong ton kho O dong lam dnh hudng 19l dong fien cda Cong ty. Phong Ban
hang g8 cung tng kip thdi cho Chi nhanh Ha Nol v cdc dal Iy cde tinh. Chl nhénh Ha
MOl G nal ban chid yéu cho san xudt cla Cong ty, doanh thu ndm 2024 dot 31,9 i/
nam gan tuong duong so vdi nam 2023,

Bj phan bdn hang thu cong ng dam bdo dang hon, khing bl gua hanmic quy
dinh frong hdp ddng nén ndm 2024 khang cd khdch hdng ndo bl phat.

Chi nhanh Ha N&l da hoan thanh dude chi tidqu doanh 58 va dam baeo dudc
cong an viée [&am va thu nhap 8n dinh cho 11 CBCNY va hodn thanh ding han céc
khodn chi phi nhu: BHXH, BHYT, BHTN va chi phi tién thué nhd,
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HOAT PONG CUNG NG THUOC CHO CO SO Y TE CONG LAP TAI
HAI PHONG

MNam 2024 Cong ty trang thdu cung dng thudc cho co sd khdm chida bénh cla
théinh phd Hai Phang tng gia tr] gbi théu & gdn 25 tyd va thiie 18 3a cung tng dugc
han 40 tyd (so ndm 2023; tong gdl thdu Id gan 33 td cung Ung dugc gén 40 tyd).

Mac dii nhidu hang thude céng kénh (nhu dich truyén) van chuyén 16n nhigu
nhén cong va chi phi 18n song bd phan ban hang da 1ap frung cung ong 3y oA kip
théit chio cée od 58 dieu ti trong thanh phd vé dé too dude niem tin vé uy tin lon adi
vl chl ddu fu I 58 Y 18 Hal Phéng. cdc od sd didu i trong thanh phd va cde nha
cung ung.

Cang vige thu hdi cong ng Adi vdi cde bénh vién ciing duge guan tam va dén
d5c nén khong dé cong nd cac bénh vign day dua tray § nhu trude day va hudng a6
frdr dldng han,

Mhin chung mang dau thau cung dng thudc cho cac cd sd y 18 diéu tri trong
théinh phé trong nhidu nam nay khéng con Ia mdng mang lol hiéu qud kinh 18 chi
doo cho Céng ty nhu triudc day ma hien gid chi ddm koo dugc cho CBCNY cla bd
phén cung Ung d6u thbu oo duge vide ibm vé a8l séng én dinh va ddng gép vao chi
phi tién thué nhd dat tai khu wic 71 Bién Bién Ph.,

Hign nay gid thug nhd ol didém 71 Bign Bién Phl didu chinh tang thém 20% 10
ngdy 01/03/2023 1a gdn 120k thang. Véi doanh 58 phu vay, néu phan bd 16t cd chi
phi fién thué nha adt tai khu vyc 71 Bign Bién Phi vao hogt déng kinh doanh cla
mang cung dng thudc cho cac ca sd dieu fr frong thanh phd thi Cang ty van phdai bl
15 haing thang.

Buing trudic thwyc trang nay HEGT - Ban giam ddc udn quan tam dua van dé
néy ra gioo ban 3nh dao v quan gt dé CBCHY ndm bdt dude thue trang cla bd
phén edng téac én khai adu thdu va hidéu qud kinh 1€ mang Igl 38 cing phdn adu
o6 giing dat doanh thu ngdy cdng coo dé b ddp 30 chi phi, Céng ty cong xac dinh
hogt déng kinh doonh cung dng cho bénh vign thanh phd mang tink chu ky ndm mdt
an nén phéng Kinh doanh ludn bam sat va guan hé 16t vdl cac nha cung cdp én
toan, quic & xBy dung dugc nhigu danh myc ddu thdu va xdy dyng gid thau cho
chudn xac de kit qud tring thdu cda Cong ty oo két qud 1ot nhdt,



KHOI HIEU THUGC BAN LE

Trorng ndm qua khd khan cla khdl Higu thudc
chi nhanh ban 1@ cla Cong ty clng ndm tro
nhing khé khan chung A& duge ddnh gid & tién,
trong nudc cdc khu cong nghiép nbu 3G ndl & trén
van cén finh frang thidu vige im, mdt sS lugng cing
nhan mat vigc mat thu nhap bm anh hudng ol vide
chi figdu cla bd phidn 18n ngudi oo ddng. dnh hudng
i8i doanh thu ban 1& cla Cong fy. Bén canh A6 =
canh tranh ngdy cang 1an vai hé thing ban 1& fu
nhan, nhat 18 khi cdc chudi ban & cla chudi nha
thubc Long Chau, Pharmacity..,, odc Cong ty ndy
gt béin 1& rGt ré (nhu gia ban budn) igl két hop chinh
stich thanh todn thé ngdn hang aé gla tang ki ich
cho khach hdng nén da thu hit ugng i8n il tigu
ding. HS thdng ban 1& nay Ié mét trd ngal rét lan gl
vl hé thing ban 1& clo Cong ty trong canh tranh.

B&n conh A& coc qudy trung tam cla Chi
rhicinh Higu thudc Cong ty © oo sd vat chdt xubng
cdp, sic E‘ih tranh 1at thap. Nén o thé thay dudc
dé phat frién ban 1& cla Cong ty phdicd MMU&I
phuong thic dé v 16t han, da dang hoen va
gia1 holp Iy mdi o thé 18n tai vél phét tién dude. Cy
thé It trong ndm 2024 Cong ty G chl dao Chi nhanh
Higu thudc Hai Phang thi diém hai dio diém ban &
thusc trd thanh nha thude kidu mdu vdi frang tr ndi
ngogi that hién dal dat tiéu chudn GPP dé thay thé
nhd thudc truyén thdng. Néu phat trién va dat hidu
qud coo 38 dan tién 18 md thém nhiéu nha thudc
nhi way A8 dop tng vdi nhu edu thi trudng.

Bén canh d6 coc qudy trung tom cla chi
nhanh Higu thudc Cong ty cd cd sd vat chat xudng
cdp. sdc cgnh franh rdt thdp. Nén o thé thdy dugde
dé phat trign ban 1& cla Cong ty phdi co sy thay ddl
phudng thiic dé vy 16t han, da dang han va
gia hop Iy mdi cd thé 1on tai va phat fien duge. Cy
thé 1y trong nam 2024 Cong ty &a chi dao chi nhanh
higu thudc Hal phong thi digm hai dio diém ban &
thudc trd thanh nha thudc hién dgi dat tiéu chudn
GPP @é thay thé nha thudc truyén thdng. NSu phat
frién vé& dgt hiéu qud cao sé dan tién 16 md thém
E{}Iﬂ?u nhé thudc nhu vy & dap Ung vdi nhu cdu thi

ng.

Chi fiéu doanh thu ban 1& cla cde chi nhanh hidu thudc:

STT Doanh thu NGm 2023 (ty) NGm 2024 (ty) So sanh ty 1& (%)
1 HT Hai Phong 48,1 ty 48.5 ty 108%
2 HIKEnDuong 800 fridu 108 Hidu 2%
3 HT.Thu\;rf‘;lé_U\,;én. n?wmzw 87%
4 Chinhanh An L&o 4.9 ty 344 miéu &%
5 ChinhdnhHaNol 32,1 1 39ty 9%
 téngcong 07600 a2 9%

Qua & éu ce chl fiéu vé doanrh thu cda cdc Chi nhanh Cang ty ta thdy déu
giam so vdi nam 2023, chi riéng Chi nhdnh Hal Phang Ié tang 108%.

Nhu g4 phan fich & trén thj frudng ban & ngdy cdng canh franh khic ligt vl
cac chudl nha thudc cla cic 1ap dodn kinh 18 Idn, bén conh g5 1A siic mua cua th
truding clng gidm nhdt 1& vdi nhém hang 1 thije phdm chiic nang... nén doanh 56
khdi chi nhanh ban & khing tang tnidng duge, Do khdng dam bao doanh thu va bl
ddap chi phi nén frong nam Cong ty cing da gidl theé Chi nhanh Higu thudc An Lao v
EQ: nhanh hiéu thudc Kién Duadng aé sap Nhap phan con lal val Chi nhanh Higu thudc

i Phang.

Theo ddanh gia clia kiém todn thi trén ban bao cdo kinh doanh clia coc Chi
nhéanh higu thudc khdng 16 vé dam bdo dude thu nhdp va ché dd cho ngudi loo ddng
cdng nhu dbm baa dby Al cde khodn ndp BHXH. BHYT, BHTM va ede khodn chi phi
khéc. Song nélu quyét toan il cac khodn freo gac cha phan bé (nhing chil phi cdia
ndam 2024 chua duge phan bd treng ndm) thi cd chi nhdanh 18l khéng nhigu hode hda
wan,

Tuy nhign danh gia céng béng vai nhing khé khan chd quan vé khach quan
nhu da phan fich & trén thi vai k8t qud khang 16 va phdn Idn cdc chi tiéu kinh 16 co
bén déu hodin thanh, i lao ddng tqi chi nhanh higu thudc cé al vidc Iam vé thu
nhép thi cang 16 mot k8t qud dang ghi nhan va danh gid sy nd e vugt qua kho khan
clia cac Chi nhanh hidu thude. dde bigt 1a Chi nhanh Higu thudc Hai Phang vai gan
110 CBONV

Trong ndm qua cic Chi nhanh cling da I8y nhigu hiing do Cong ty san xudt
ddng thdi cdng dénh gia va gop ¥ cac hang sén xudt cla Cong ty, nhing mdat dugc
(3G O thi trudng, ngudi idu ding tin dung) vé mat chua duge @8 Cdng ty nang cdp
A8l mdl mau mé bao bl sén pham, chdt lugng. cach thic phan phéi dé sdn phdm san
it cla Cong ty ngdy cang oo s canh tranh han trén thi inddng.
pham, chét lugng, cach thic phan phél dé san pham sdn xudt cla Cong ty ngdy
cang of stc canh franh hon trén thi trudng.
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SAN XUAT CONG NGHIEP

Higén nay nha mdy son xudt cla Cong ty dot tiéu chudn GMPWHO ©6 3 day
chuyén san xudt. Mot I day chuyén san xudt thude nhd mat, nhd mal, hai ia day
chuyén san xudf vign nén Non-Blactam, ba ia day chuyén séin xudt thidi b v 18, Day
chuyén san xudt thiét bl v 1& 16 san xudt dich chay than HD gio cong cho Cong ty
B.Braun.

Trong badl cdinh khd khéin chung cda nén kinh 18 Tha gidi va Viet Nam trong ndm
2024 nhu da phan tich & trén cang giéng nhu nhdng khd khin cuo nam 2023 nhu id;
gl nguyen vat idu vé xang ddu ludn gill & mlc coo. Bac bigt cdc nguyén Iligu chinh
anh hudng e tidp 18 sdn xudt cla Cong ty I Cofein. Porocetamol (fang 100% so vdi
gl binh quan cla ndrm tude) da ldm che gid thanh sdn xudt cda Cang ty udn & mic
cao frong khisdc mua cla thi trudng Igl glidm. .. 18 cd 8a lam anh hudng tal san lugng
san xudt cug Cong hy.

Hal déay chuy&n san xudt thude nhd mdt, nhd mil vé day chuyén san xudt vién
nén Céng ty chi ddu tu & midc oo bdn chi yéu I 5an pham déng I, ép v polyme. $an
xudt cda Cang ty con it mat hang va chua nhiéu mdt hdng cd thudng higu 1An frén thj
truding, hién mdi chi oo hal mét hang thudc nhd mat va vién nén cdm cam,

Bdng thude thuc frang trén trong ndm 2024 cing nhu nam 2023, Céng ty da 1ap
trung vao cong tae gudn frf nhu cd gdng chi éu 18t kiém frong san xudt nhdt 14 st
kigm dién, fiét kiém than soo cho chi chi & midc t8i thidu, sdp x8p bd may finh gon...
deé gidirn gl thénh, Thue & Cong ty da gldm dude git thanh cho san phdm cd 3 phan
xuding vir nhat I& gidm duge nhidu gia thanh cho phan xuding san xudt gia cong cho
B.Braun. Nhd dd trong nam 2024 doanh thu san xudt chi dat 92% doanh thu san xudt
cla ndm 2023 trong dé doanh thu gia céng cho Cang ty B.Broun gidm & 22% vdi ndm
2023 song hidu qud cudi cing chi cén gidm co 94% so nam 2023, ket qud ndy do danh
gl sy 8 ging cla Cong ty trong qudn trj sdn xudt frude ap e khd khan nhu vy,

Céng ty cdng a8 chi trong tiép tuc vige tuyén dung va ddo tao nhan lyc 1
ducc § dai hoc, duge § trung cdp dé tgo dung dai ngd can bd chl chit vé ki thudt
quan Iy va cdng nhan lanh nghé (8c bt nhan luc oo trinh 35 fay nghé cho phéng
KCS) 48 dap (ng kip thal cho séin xudt va cdng nhu xdy dung nén 1ang ky thudt 1au déi
clia Céng ty,

Vé dou fu con ngudl; Cong ty ding chinh sach fién luong cho coc can bd chi
cht wa che lao m:ur;%m thinkh A8 nhdm thu hit lao déng cd ki thudt va tay nghé gidi,
Trong ndm 2024 va dou ndm 2025 Cang ty Ad tuyén dung thém mot DSBH wa mat ol
nhan haa dugc cho bd phén KCS,

Cong ty ad tdng budc ddo tgo ddi ngd cong nhan k§ thudt, hoc 1Gp quy inh
cang nghé mdl, 1ap hudn coc SOP. nang cao tac phong cdng nghigép cho cang nhan
sin xudt va dua chuydn a8l ky thudt 56 dé ap dyng cho ting khdu sdn xudt trong nhd
micny.

Cong ty cOng da tap trung nghién cdu phdat ién cac nhdm mat hang ma san
xudt cla Cong ty dang thé manh nhu cde sén phdm tén day chuyén san xudt thude
nhd mdt, nhd midl va nhom san pham dang nudc. chdt Idng cho day chuyén san xudt
trang thigt bj y 18,

Trong sudt nhing ndm qua san xudt Cang ty A8 ng budc xdy dung Auge nén
tang ki thudt ngdy cang &n dinh va phat frién, dao feo dugc ddi ngl ky thudt cé tinh
dd 1 cac Qudn ddc Phan xudng, phang QC va @A véi A8 ngl ki thudit phi trg nhu
cang nhan ky thudt wé dign, od khi, U Iy nudc RO,... ddm bdo dap dng kip thal nhu
cdu sén xudt hién tal cla Cong ty va vé Idu dai sé xdy dung duge Iue Iugng cén bé co
tinh A& ki thudit c6 kinh nghlém aa trdi qua thue 1ién a8 am néng cét cho nén tang
ky thudit cla Cong ty dé giop Cang ty sdn xudt udn an dinh vé phat frién.

Do gidy ehdng nhian guyén s dung a8t cla Cang ty bén sdn xud! Kidn An gida
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nam 2026 1a hét han, Do khu dét ndy duge qui hogeh 1a A&t kinh doanh dich vy thuang
migi (khéng phal dat sdn xudt céng nghlép) nén trong ndm 2024 Cong fy da dang tidn
khai ting budc dé chuyén adi thanh ddt kinh doanh dich vy vé sou dé budc tiép theo
& xin gl han gldy chm‘g nhdn guyén st dung a8t Chi khixin gla han dude mdi quydt
dinh huding phét trién tiép trén khu A&t ndy clng nhu huding phat frién cda san xudt.

Trong nam 2024 & mot nam khid khan d8i vl 5an xudt Cong ty trong 46 cé yéu
18 khisch quan Ié daanh thu xudt khdu héng gia cong cla Céng ty B.Broun clng da
gidim 22% nhu danh gid & trén song sdn xudt clo Cang ty cing dot duge doanh thu
B2.2 tyd 1& sif f gang rdt iin clha Cong ty. Vdl doanh thu ndy Céing ty 98 ddm bdo
cong an viéc 1am va thu nhap &n dinh cho gdn 150 CBCNV nhd mdy san xudt wa adm
bdo khdu hoo ddu tu wé gép phidn cd hidu qud clia Cang ty.

CAC CONG TAC KHAC

Vé cong tac chinh saeh xd hal Thu ndp BHXH, BHYT, BH that nghigép kip thai,
khéng ng dong. hang nam thu nép gdn & ty ddng, gidi quyst 18t ché dg chinh sach
cho ngudl koo ddng nhu thanh todn ché dd dm dou, thol sdn va nghl ché ad huu ti
cla ngudl loo dong thuc hién ding chinh sach ddy dd va kip tha,

Caing ty d& dong vién CBCNY tich cuc dng hd cac quy h thién do cac cdp cac
nganh phat déng. tang gud cho cdc Con cda CBCNY G hoc sinh gidl nam hoc 2023-
2024 va tang qua cho thudng binh. Con liét & nhan ngay 27/7, ngdy Lé, Tét. Tang qua
nd CNV nhan ngdy 8/3. ngdy 20/10 va frg cdp khd khan dot xudt cho CBCNY bj rli ro,
bénh naing, 1 chifc ky nk&m 70 nam ngdy Thay thudc viét nom 27-02-2025 va 1ang qud
cha coc cin bd chl chdt Cang ty da nghl huu.

Nam 2024 Bang bd Cong ty dugc cdng nhan Trong sach viing manh, Con
dodn Cong ty dudce Lign dodn lao ddng thanh phé tang cd thi dua: Cong dodan cd
Vimg manh xudt sde.

Né&m 2024 Cang ty eling todn thé CBCNY Ong hd quy mal 8m cong dodn vadng
hé ngudi nghéo hang chyc Higu ddng.
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TINH HINH TAI CHINH

TINH HINH TAI SAN

Téng tal san cla Céng ty fal thai didm 31.12.2024 1a 280,94 ty dbng, tang 19.68 1y
ddng. Trong 96 chd ySu 1a tang tal sdn ngdn han 19,47 ty ddng do tang cac khodn
ddu tu té chinh ngdin han trong ndm cda Cang ty.

Cong ty khong phat sinh fang ng qud han dnh hudng 9én kSt quad kinh doanh so vl
nam 2023.

TINH HINH NG PHAI TRA

Tong ng phdl tré toi thai diém 31,12.2024 |a: 49,82 ty ddng, tang khong dang ka
khoding 329 tiéu ddng so vdl nam 2023, Trong nam Cang ty khang cd bidn ddng Idn
vé cac khodn nd. Tinh hinh nig phdai tréd cla Céng ty duy i & mdc &n dinh qua ctc
nam do dac thi hogt ddng san xudt kinh doanh cda Cang ty,
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Nhiing cdi tién vé co cdu 16 chie, chinh sach,
quan ly

Céang ty 18 chic hop dé thdo ludn cac bidn phap frién khal Ngh| quyét Bai héi dding
¢ dong (BHECE) nhiém ky 2021-2026. Nghj quySt BHECE thudng nién ndm 2024,
cing nhut thufc hign k& hogch san xudt kinh doanh (SXKD)Y nam 2024,

V& coc chi fiéu ké hogch nhuSXKD, ddu tutrang thidt bj, thu ndp BHXH, BHYT, BHTN...
Caéng ty phdn ddu hodn thdnh wa vugh mide.

Cong ty da thdng nhdt phudng an phan chia ig nhudn, chi trd thi lao cho HPET Ban
Kigém sodit (BKS), va cd e hding ndm dé trinh BHBCB thudng nién phé duyét.

Thdo ludn va thdng nhdt md rdng tang co cho ddy chuyen thudc nhd mat. Bdng
thdi. Cong ty lién tyc fim gidl phap vugt qua khd khan frong hogt dong SXKD ndm
2024, nhit gl nguyén vt ligu tang, dnh hudng i chidn tranh Nga - Ukraing va cdac
cude ehién thudng mal todan cdu khidn hang hda san xudl ra Héu thu cham,

Thite hign k& hoach cang ty, da hodn thanh nép hé 50 dang k s mdi va gia han cha
cac san pham dang san xudt,

Tén hanh thdm dinh lal fiéu chudn GPP cha céc qudy thudc tal Chi nhanh Higu
thudc, va tiéu chudn GDP cho khu wwc kinh doanh tgi 71 Bién Blén Phd, Hai Phang.

Thing rihdt mie thudng 18, Tét vé 1ién an ca cho CBCNY theo quy ché lucng va quy
dinh SXKD cla cong ty.

Lép hd 50, b sung ma nganh nghd kinh doanh, xin cdp Gidy ching nhén aang ky
hoot, d¢ngp¢h¢ Céng ty, cae chi nhdanh va hidu thude, ddm bdo didu kidn thdm dinh
chuan GPP

HEQT d& thdng nhat bé sung quy ché hoat ddng clio HDAT va BKS theo quy dinh
mdi cla Chinh phi.

Can el finh hinh thye 18, do hogt ddng khéng higu qud va khéng dép Ung yéu cdu
nganh nghé, Cong ty da thdng nhdat cham dit hogt dong cla hal chi nhanh Higu
thudc An Lao va Kién Duong, sao nhdp vao Chi nhanh Higu thubc Hal Phdng trong
quy | va Il ndm 2024,

Bdng thal, Cong ty gioo nhiém vy cho cdc phidng chifc ndng. dac bigt Ia phong T4
chidc - Hanh chinh v phdng K& todn - Thdng ka, nghién ciu md hinh hoat dong phl
hdp wai iy 58 cd cla Higu thude Kién Dugng. tham rmuu phudng an finh HBET va
Ban Giam ddc trong thai glan 14,
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KE HOACH NAM 2025

_ Budc sang ndm 2025 nén kinh 18 thé gidi ndl chung va Vigt Nam ndl riégng van
ddi dign nhieu khé_lmﬁn. kinh t& dang frong quad frinh phyc kol fuy nhign sdc muo van
chua tang dang ka, Do chién franh xung dat quan sy gida Nga-Ukraing van tigp tyc
kéo déi sang nam thd 4 hign gid van chua cd dau higu ngling lol thém chién s d ving
bién B4 va hiing nghin 1&nh edm van nén kinh 18 Nga van chua dugc do bd, bén
cgnh d6 Ia cude chién thudng mal gitia My va phan con kgl cla thé gidl.., nén chudi
cung Ung trén thé gidi van tidp tuc bi At gay, gid cudc van chuyén tau bign van 1
coo. Nguy cd tiém an thigu hyt vé ngudn cung xdng déu ra '? trudng thé gidl iam gia
xang ddu ludn bat 8n va cé nguy ¢d tang cao, tang Adt bién kéo theo gia nguyén
vt H%u diong cho san xudf cing khéng &n dinh va c& nguy cd tang $& gay ap c 1an
l&n nén kinh 18 Tha gidl va Viet Nam.

Cang nhu ndm 2024, Cang ty véin phdi ddi dign véi nhing khé khén &nh hudng
13 580 ¥uat kinh doanh clo Cang ty cu the nhut gia rgu'yl}n ll&u san xudt chinh nihu
Cafein, Paracetamol van gid giaa tang gdp 2 |&n da ap Iyc lén gid thanh, gid ban
cua Cong ty, trong khi A6 gid béan ra chua diéu chink téng dudc (do BS v 1€, do thi
truding...). Vé ban & Cong ty cang ngdy cang bi ap Iye cgnh franh vai cac thé lyc
tap dodin ban & khac nhu FPT hé théng nhd thude Long Chéu, hé thdng nha thudc
Pharmacity,... ho ban 18 ré nhu ban budn.,

Blng trudc khd khan ke trén va nhing khd khén cuo Cang ty. Song ty cﬁgg
manh dan xdy dung nhigém vy k8 hoach nam 2025 v cde bién phap thuc hign tién
khal vdi cdc chl fiéu kinh t& %8 hdi nhut sau;

Cdc chi tiéu kinh 1& xa hi:

1.Tong doanh thu: - Nam 2024 Y210ty
Trong aé: -Kinhdoanhngidia 1101y

- 58n »udt cdng nghigp : 100t

2. Cac khodn ndp ngdn sach @ Nhu nam 2024

3. Lol nhutin sau thud s téng nhu ndm 2024

4. Thu nhép binh guan  : 8.500.0004/théng

5 Trd o tic s 20%/mdm,

&, Thu ndp BHXH, BHYT, BH thdt nghigp ddy dd, kip thai,

Budc sang ndm 2025 Cong ty cd nhiing thudn igh, khd khan nhu sou:

Thuan |gi )

Hign nay Céng ty da cé ndn tal chinh trong soch va tich 10y dugc vén a8 phyc
v cho déu tu md rdng stn xudt va hoat ddng sdn xudt kinh doanh khéng phdi phy
thudc vay van ngdn hang,

Trong nhigu ndm nang cap dau td dén nay Cong ty clng da cd duge cd sd vat
chdt dat cac tiéu chudn GPs phuc vy cho hoat dong san xudt kinh doanh cla C&
ty nhu: Cé nhd may san xudt dat tigu chuan GMP va Phan xuding lién doanh san x

ia céng cho B.Braun, ¢é gdn 200 qudy thudc, han 100 nha thudc dat GPP va cac co
kinh doanh daot tigu chudn GDP

Co miai guan hé truyén thdng rdt t6t val cac boan hang dac biét i cdc co 58
diéu trf trong thanh phd.

Ba tao dyung duge ddl ngd ky thudt cd kinh nghiém frong sdn xudt, céng nhan
Iénh nghé trong finh vijc co dién, xay dyng nhén vién ky thudt cao trong inh wic kiém
sodt chdt lugng nhdt Id KCS.

Ca sy gidp &8 clia odc ban ngdnh va thanh phd.

Cong ty B.Broun ludn tin fudng vio hap tac vai Cong ty va mang lai hidéu qua
cho cd hai Cong ty.

Non PB4 - CTOP Dugro phdm B4 Phang W

Gia nguyén vat idu wan chua én dinh frong gidl han ma ludn cd nguy cd hém
an tang adt bidn va khan hang.

S canh franh ngdy cang ldn vdl cie doanh nghiép duge trong nudc cb cf
dong nudc ngodl, cdc top doan kinh 18 da thanh cong tfrang inh vyc kink doanh
khéc trang nudce nay md chudl nhd thude bén & nhdm chidm inh th trudng ban &
frong todn quoc.

Chinh séch ddu thau t@p frung toan quéc, gid ddu thdu duge nhdt trén
todin quie nén canh franh cua Cang ty frong ddu thdu cho cde oo sd v 18 céng 18p.
tu nhan tgi HAl phiang ngdy cang knd khan dio phadi canh franh vai cac Cang ty ian
frong nudc véa nudc ngoail.

Danh muc thutc san xudt can han ché.

Nén tang ky thudt cho nhd may con thdp dang dugc xdy dung v hodan thién,

Thidu can bd ky thudt, qudn Iy cho Nha may. Thi§u DSBH chinh quy (do frudng
BH Duge Ha Nl ddo too) dap dng yéu cau GMP. GDRE GFP clao BS Y 18 nhdl 1a can
bd cho vidt hd 5o cdc SOP va dang kv thudc.

Quy dinh ngdly cang chit ché vé thd tuc hd so dang ky thudc mdél cla Cyc
Dugic-Bo Y 18 nén vigc 1ap hi 50 xin dding ky thudc mdl rGt khd khan véa mdt thal gian
tr 3-5 ndm ma chua chac da duge.,

Hé& thdng trién khai ban hang finh ngodl edn yBu vé chua ehuyén nohigp, con
thy ddng nhdt i cdc tinh phio Nam (phé mde cho dai ).

Nhiéu dia diém kinh doanh béan hang clia Cang ty dang thud cla Cang ty kinh
doanh Mha Htl.':i Phang Idim &n kém higéu qud, khong cd 18, hdng thang Cong v van
%‘% %'.,ﬁ tign thud nhd thud aat. trong khi A4 fién thué nhd d&t ndy ludn cd xu hudng
Thdi han thué dat bén khu san xudt hét han vao giia ndm 2026, theo quy hogch mdl
thi khu vyc aat nay thudc vé adt dich vy thuong mail. Hign Cong ty du:g chuyén dai
migc dich tir ddt SXCN sang At DVTM, Nén nhigu khd ndng nihd mdy sdin bubc
phdi di dai sang khu cdng nghiép néu tiép fyc san xudt,

Nhiém vu trong tam va gidi phap thue hien

V& quydt tém: Cling cf v& phét huy mat manh treng nhing ndm quo a6 1 sy
dodan két nhat tf cla todn the CBCNV, tin tudng vao sy ianh dao cla HBQT, Ban giam
Al ol death A AR Rl el b el

ng o i cang n fels! viing chéic
Eu hém nrgr, Quan diém clia %dm Céng ty 1& phat frién phdal én dinh va &n dinh
phat trién,

Sang ném 2025 Cang ty fiép tuc trién khal céic gidl phép da thuye hien fro
nam gua A3 mang gl higu qud va tigép tuc phat huy cung vai nhdng béén phap mai
cy thé nhwt,

Vé cong tac cung ing thudc cho cac cd sd didu i cdng lap: Trén co 50
Céng [},-4 Gtﬁ L‘lh%ng Il thé vé hg:;n ché: " la
= 1=k

mggg tac cung Ung cho cac o 58 déu fi frong nhigu nam ién nén cd nhidu kinh
nghigm,
+%c§cmﬁ"l guan hé mdat thidt v uy fin vl cdc oo s didu fij frong céng 1ac cung dng
thudc.
+Cé mai quan hé ban hang trong nhiéu nam,

m-

= e E
+Chua xdy dung duge danh muc chd dao mang thudng higu Cang ty,
+Cae can bd quan hé val khach hdng va.co guan qudn Iy con yau,
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NHIEM VU TRONG TAM NAM 2025

Trén od & nhitng thudn igi vé han ché ndu trén phong Kinh doonh cdn lam 5t
céng tac quan hé val cac Cong ty ddu mal dé Iam ddy thém danh muyc ddu thdu.
Uu tién quan hé 15t vdi cae Cang ty 3du mdi 6 mat hang chil e nhu wu tién thanh
fodn sdm hodc d&r;g ky han dé too wy tin tin tudng than thién. 7o chide lam thawu can
théan franh sai 56t 38 mat mat hang vi trugt thdu. Clng vdi cac Cong ty thdo ludn dua
ra gids du théiu cho sat cho tring,

- Tao &4l ngd frién khal thau cho chuyén nghiép, bal ban va quan hé 18t vil bénh
vidn, val cd quan gudn Iy,
- T8 chie trién khal cung dng thuse sou tring thdu cho cdc cd sd v t& cho ddy
dl, kip thdi mang finh chuyén nghiép coo va theo dal don ddc odng ng trd ding han.
= #1?3 IIr_"u.;1 gilfn trg%r:ﬂ ulég xGy dgrc}g rE?I ﬁ;m:éé bén chét v céchgéngﬁ cé U rrufSI
Bng phél xéy g CAac m ng féng mong thudng hiéu cia Cong ty
(bang cach gia ::éngurs:?n xudt, nhap khdu thudc hodic cdt 16....). chl cd nhu viy mdi
mang lgi hiéu qud kinh t& coo v iing budc xay dung dude mdt hang mang thudng
higu cla Cang ty.

VE SAN XUAT CONG NGHIEP

Thudn Igi

. C6 dugc cd 58 vart chdat & nhé may dat chudn GMP cho 2 ddy chuyén san xudt
thudc nhd mdt nhd madl va vién nén B-lactam va déay chuyén san xudt gia eong dich
choy than HD vdl Cang ty B.Broun Vigt Nam,

. Mat hdng nhid mat va vién nén Sedacho an su vao thi fridng va cé doanh thu
rGt &n dinh tling thang.

- Mt haing san xudt con quait,

" Déy chuyén sdin xudt cgn tho sd wé thidt bi.

- B ngil dugce s phat frien mat hang con yéu va thidu.

- Vige vigt ho sa xin dang ky thudc mdi &t khd khan va mat thdl glan,
Phong KCS con thigu can bo ki thuét iam mdu,

Nhiém vu trong tam nam 2025

- Cang nhu nam 2024 frong nam nay van e tuc 18p tung ddy manh san Iugng
cdc mat hang ma Cang ty dang bdn chay nhu: nhdng thudc nhd mdt, vién cam cam
Sedacho,... phdl ludn ddm bdo dy tn ddy ad cho thi trudng khi vao mia dich hodc
nhu cdu fang dot bidn, " )

- Tinh todn md rdng phan xUsng sén xudt thude nhd mdt, nhéd mdi 48 tang sén

luging lén i 120-150%.

- Béam bdo san xudth Al san lugng Aat hang OSPAY dang fién 43, tranh kéo dal
nhu finh frang frong ndm. &

- B8l vl phan xudng thudc vién: co ké h ngay tr ddu nam nhdp khau
nguyeén liéu 8 Iugng Idn phuc vy cho sdn xudt dé gidm gid thanh fang higu qud,

-~ Bl vél phan xudng HD ludn lugn phdl cd k& hoach chudn bf vé nhan sy dé b
i kjp thal ldm 02 ca hodic 1a 03 ca dé ddp dng sdn iugng cda Céang ty BBroun khi ho
dit tang san lugdng va yéu cdu dap dng ngay. J
- Co ging phdn ddu dé duy i san lugng nhu k& hogch & dam bdo cong an
vigc lam, thu nhdp cho nguidi loo déng va clng nhid hoat ddng SXKD dudce duy fii 6n
dinh wé thudng xuyén lién fuc 6 nhit vy mél dd bl ap chi phi va oo higu qua.

- Tigiz tye cdi idn mau ma bao bi va firm cac bién phap dé ha gia thanh lam tang
sdic canh tranh va higu qud kinh 18 cho mdi 5an pham clo Céng ty hidén cb.

Nom PB4 - CTOP Dugro phdm B4 Phang O

Xay dung va Idp rap xong day 1n.g,rén phan xudng trang thiét bl y 18 wa ddng
théi xay dung thém s& dang ky san pham mdi (sén pham thiét bj y 1) dang léng,
nuUde, xit da 1an dyng thé monh cla day chuyén thude nhd mdt, nhd mui,

B E:I-a;m oo edng nhan va cdn bd theo Héu chudn GPs aé thiic hign t&t cae thao
tac chudn GMP GLP GSP 150,

. Tang cudng can bd ky thudt, duge § dql hoe, 18t nghlép dal hige bach khoa
chuyén nganh cd dién, cho khdl sdin xudt, =

- Tuyen thém duge sTdai hoc, dugc 5 trung hoc, dal hoc hda b sung cho phing
KCS dé ddp ang nhu cdu san xudt hién tol cla Cong ty.

B V& lau ddl dua frén llén k8t sdin xudt vl B.Broun ang ty 5& ddo tgo 98 ngd can
bé quén 1y, né ndp lam viée, tac phong céng nghiép A& phyc vy cho san xudt va xdy
dung nén tang kv thudt Iau dai cho Chng ty.

- Thanh IGp 16 céng tac a8 dudl sy chi dgo cla Hal adng quan tr), Ban glam ddc
a8 Iam vige vai Cong fy tu wan do dac méi tudng, cae ban nganh thénh phd va
UBND thanh phé dé xin gio han guyén s dyng dat bén san xudt. Chi cé fén sy gio
gg? dugc guyén st dung cla san xudt mai tinh tiép &n dinh va phat tién san xudt 1au

-BO PHAN BAN BUON HANG SAN XUAT CUA CONG TY

Thuan lgi )

- Hang san xudth clo Cong ty da an sau vao T rudng khdng cdn phdl qudng
edo, kndng cdn Iam thi trudng nhu khuyén mal, qudng cao.

Cd s phéi hop cba cac Ehl nhdnh Hidgu thude,

Cd doonh thu tudng a8 on dinh qua coc ndm,

Cd sy quan tam va chi dao thudng xuy@n cda ban 1anh doo Cong ty,

- M-:i‘ hang clo Céng ty con it nén té gh{:c wiIn c:shuvén 14l et tinh 1am chil phil
vin chuyéan v béc dd coo nén khi phan bé vao gia ban lam gidm hisu qud kinh 8.
- 5 Donh myc hang san »udt con qud i/, nén 1r%n kil lam thi tnuding rdt khé hidu
Quao.

Nhiém vu trong tam nam 20285

Trude nhing thugn Igi vé khé khan trén: cdng nhu nam 2023 Phong Ban hang
v Chi nhanh Ha Noi can day manh doanh s& han nida vé cung edp nhieu thang tin
vé thj trudng dé Cong ty xdy dung ké hogch san xudt sat vdi thl frudng trdnh thidu
héng cue B, Iuu kho qud iBu,
- TUng budc xay dung dudc dal Iy co doonh thu coo fgi thi frudng mign Trung
(£ Nang) va thanh phd HS Chi Minh,
- Tham muu cho Céng ty @& phat tridn thém mat hang mdi (nhdt i séin phdm
dang thist bj v t8).

]hr:j hdi cdng ng ding han, ddng vdl hdp ddng. kién quyét bd chidt khdu néu
ngk qud hgn.
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KHOI CHI NHANH HIEU THUGC BAN BUON BAN LE

- Bugc sy guan 1am va chl doo sau sat clia Bdng Oy, HOl ddng
qudn tri, Ban giam ddc, coc phong ban cla Cong ty dén tlng
hoat ddng cda Chi nhanh,

- Phudng thide kinh doanh duge xdy dung ohd hdp, cdng tac
phuc vy kinh doanh ngdy cang duge hoan thién, mal guan hé
gita Chi nhanh vd cde qudy ban & thdng nhdt, gan két cac hoot
dong, tranh dugc sy canh tranh gida cac qudy,

- Can b, nhan vign cham chi chiu khd trang céng vigc clng
nhu treng vigc hoe 18p nang cao tinh dd chuyén man, nghiép vy,

Tu tuding cla can bé. Bang vién va ngudi laoc dong trong
Chi nhénh 8n dinh, tin luding véo sy 1anh dao cla chi bd ddng,
ban ianh dao va Trudng Chi nhanh,

Vdl guyst tam nd ljc cao, s dodin két théng nhdat trong chi
bé v todn thé CBCNV frong chi nhdanh dac biét Ia nhan vien khil
van phéng, kho hang 94 too ra sdc monh thys hign cac myc fidu
g ra,

. Cac cd 58 ban 1& e thudc hiéu thudc 1a nhing co 58 ban
I& I&u nam, nhigu oo sd cd uy tin val ngudi dén ed v thile hon vé
stic manh t8p thé tfrong viéc canh tranh A& 18n tal rong tuong lal.
- Mhigu co sd ban 1& trong hé théng cb chl phi thdp do dia
ciém kinh doanh tal nha clio chll cd 53, truc tiép phuy frach chuyén
mdén, tric Hiép ban hang

- Qua dich Covid-19, vai sy fruyén thang cda Bd Y 18, ngudl
dén y thile hon vide can cham sde slc khde.

- Cd 58 ban 1& truyén thdng gidim doanh thu rét 1dn do su phat
frién rét manh mé cla kénh ban hang online va cac chudl ban &
hi&n dai nhu Long Chau, Tép dodn FPT, Pharmacity...

- Ludt Dugc 55 44/2024 tao hanh lang phap iy, didu kign fhudn
idi cho cde hinh thie, phudng thite kinh doanh mdi Id “chudi nha
thude” va "thuong mal dign 10°, B&l thl cda nhé thudc truyén
thiing cdng manh han. (Chud Nhda thudc dude ludn chuyén Dude
57 phu trach chuy&n mén ma khang phdl tham dinh Igl GPP; dugc
luén chuyén hang gida cac nha thudc frong chudi Cac chudi
thudng phat tién nha thudc song song online, Nha thudc truyén
thdng thi khéng guan fam dén online hodc 1at i),

Cae chil oo s ban 16 cdo céng ty da s8 ddu 1an tudl kém vé
cong nghé thiong fin, ngal thay adl. Bdc blét coc gudy trung fam
clia Higu thudc cg st vit chdt xudng cdp. sic manh canh tranh
thdp, nhdt I trude sy phat trién cla cong nghé thong tin va tr fué
nhan tao Al
- Vidl ban budn: Cac nhd ddu tu tdl chinh ddu tu véo ngdnh

Nbn 2B24 - OTCP Do phdm HAY

Duge, muc 1idgu cda ho 1 chidm finh kénh phan phdl, nén ho Hién
khai bdn budn vé cac tinh vai gid ban ngong vl chg Hopulico (Vi
dy Thuoesh.vn), Vi wly cac od 58 ban & cd nhisu s Ia chon vé nhé
cung ofp, khong chicdn cdc hang va cdc nhd bubn tal tinh, Ngoal
ra. ho con ddu i 1ai chinh, hd trg cong nghé cho cde nha thude g8
@y kénh phéan phdi bén ving I& chudi lién k&t nhu ehubi nhi thudc
Bigfamily; Chudi Nha thudc Circa cla Thuocsi.vn

- Nhiéu héng chon phan phdi qua Ship cod mda cdt dai ly 1ol
finih.

- S canh tranh tal cae qudy trung tam cla Chi nhénh cdn &t
yau 5o vwiil ode nha thube tU nhan rén dia bBdn,

Giai phap thuc hién

B8l vdi khdi wan phang:
- Tang cudng khal thac, md éng phan phdl thudc cho nhidu
hang nhém tang thj phan trong mang ban budn,
- Phén ddu xay dung coc qudy trung tam (nhda cla Cang )
thianh chudi theo Ludh Dugc 56 44/2024
+  GDPcla Chinhanh do B Y 18 cdp;
+ Céic nhd thudc trong chudl clng tén thudng mgl; nhdp héang
100% it Higu thusdc),
- Tang cudng cac hoat dong gdng két, ddng hanh vdl cdc cd
58 ban & trong hé hing

Tép trung khal thée ede mat hang chdt ugng, dée quyén dé
I&im Igi thé canh tranh cho hé thdng: Bdam bdo cung cap t8i da nhu
cau ve hiang hod dat chat lugng. gid e hap Iy cho cae gudy.,
- 16 kiém fra tang cudng kiém tra, hudng dan MDV duy fri e
hign 6t cac quy tinh thao tac chudn GPP quy ché chuydn mén
cda ngénh va cde quy dinh cla Cang ty v Chi nhanh tal coe quéy
ban 1&,
= 18 ké todn tang cudng kiém sodt, dén ddc cac bd phén vé
cac qudy ghi chép 30 sach theo didng guy dinh vé tal chinh, don
Aadc thu hdi cdng ne dang han, tranh ton dong vin 1an tal cbe qudy.

Bl vl nhan vién ban &
- MNghiém fdc thyc hién nhdng quy tinh thao tac chudn, quy
ché& clo nghdnh, guy dinh cda Cong ty vwa Chi nhanh,

Té chide tap hudn kién thde chuyén mén, guy dinh cla phap
ludat trong kinh doanh thudc cho nhan vién qudy ban 1& mét quy it
nhdt mat 1an.

- Bi hgc va iy hoo s nang coo finh do chuyén mon, nghiep
Wi,

Néam 2025 Cong ty cing xac dinh 1a ndm rdt khd khén wdi cac
qudy ban Ié cla cdc Chinhanh higu thubce, dé dude chi fidu doanh
thu adi hdl nd Iue 18t 8n cda todn thé CRCNY cla cdc Chi nhdanh
higu thusc. Todn thé CBCNV ela cde Chi nhdnh cf gfing dam bdo
Adi sdng va ndp ddy Al ding hani idn BHXH, BHTN, BHYT, tidn nhd,
thué dat va coc khodn nghio w ddi vdl Cong ty, d&i vdi Nha nudc,

Phang

W
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VE MO RONG KINH DOANH, LIEN DOANH LIEN KET KINH DOANH
NGANH NGHE KHAC

Tiép ndi nhu nam 2024 Cong ty 56 danh gid hidu qud kinh doanh tai tat cd cac
dia diém Cang ty dang thué clio Nha nude, dia diém ndo xét thdy kinh doanh khdng
higw qud hodc 1am tang hidu qud kinh doanh hon nda Cong ty & lién doanh Ién k&t
vii che Cang ty cb cac thé manh kinh doanh khac aé khal thac hét cac hidu qud
tal coc digm frén. Néu dia diém nao thét su khéng hisu qud, khdng md ring kinh do-
anh ligén k&t dugc hodic ¢d md rong song khang bBd ddp dude chi phiva tién trd thué
nha cho nha nudc thi Cang ty 56 cd ké hoach thanh i hode rd guyén thué nha lal
cho Nhda nudc dé gidm bdt khé khéin cho Cong ty.

HAI PHONG

CONG TY CO PHAN DUGC PHAM

Non PB4 - OTOP Dugro phdm HA4  Phang W

BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE
MOI TRUONG VA XA HOI CUA CONG TY

Trong hogt déng cla minh, cdng ty Iudn gdn lén muc & gl nhudn vl bbo

vé mal fruding vé trach nhigm xa hdl. Ngodi ra, céng ty khang nhiing tGp trung chat
Iuging =4n pham dich v phét tidn khach hdng, céng ty clng danh U quan téam
ding k& dén ddl ngd nguds loo ding va cac trach nhidm xa hél khac. Mat 58 hanh
dbng cé thé ké asn i
- Cang ty hign dﬁ ap dyng raf 16t chinh sach figt kiém digén cing val muc fidu
guan trigt cho todn the CBCNY Cong ty y thic tidt kiém dign. thue hign tigt kiém ol
cd quan va gia dinh.
- Pa&i val ngudi loo ddéng. trong sudt thal gion hogt ddng theo ma hinh C& phan
hod, Cong ty CP Dugc pham Hbl Phong ludn hodn thanh xudt sbc cac nhigm vy
dudc gioo dong thol gid ving dudc truyén thdng doan kat, ky cudng, phat huy siic
manh clio tap thé, Céng ty ludn dp dung nhilng ché d& uu Adai, khuy8n ngh| cho
ngudi loo ddng, nhdr & ngudi lao ddng cd tham nién IGu dai tai Cong ty. Cong ty
ludn quan tam, cham lo sic khoé thé chdt va tinh than cho ngudi lao déng thdng
qua hoot ddng kham banh dinh ky, chudng frinh Bdo higm sdc khod, ...

Céng ty thuding xuyén danh gié Igl, eéip nhét, hodn thién va phé bidn quy frinh
vé cong 16e xiy dung k& hooeh kinh doanh hang nam cho cac phang ban cdng
nhiu tiéip tye cdi tién vl Ung duyng quy tinh mdi dé phuc vy cho céng tac hogch dinh
chidn Iuge, kidm sodt chat ché ede i ro.




BAO CAO CUA
HOI PONG QUAN TRI

Banh gid clia HBAT vé cdc mat hogat ddng clia cdng ty
Béanh gia cla HPAT vé hoat dong cla Ban giém dée

K& hoach. dinh hudng cla HBAT
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DANH GIA CUA HOI DPONG QUAN TRI VE MOI
MAT HOAT DPONG CUA CONG TY

Panh gia finh hinh Cong ty nam 2024

Nom 2024 Cong ty cb phan Dugc phdm Hdl Phéng hogt dong san xudt kinh
doonh clng nhigu khd khan sau dai dich Covid-19. Chién tranh gida odc nude xdy ra
trén thé gidl do dd Vist Nam clng &nh hudng rt nhidgu trong né@m qua. 54 canh tranh
quyét ligt gido coc doanh nghigp SXKD nganh Duge trong nudc va cac hang dugc
nude ngodl, Chink séeh thay dol clia Ba Y 18 vé ddu thdu thusc. dang ky séin pham
mdi, hé thdng bdan 1& thi phan thude tndng thdu cung cdp cho cdc bénh vign b fhu
hep, doanh thu gidm manh so vél ndm trude, dan d&n k&t qud hogt adng SXKD trong
firdh wie ndy dat thdp, Trudc finh hinh frénVHBET Cang ty da cd nhidu gidl phap khic
phiyc, thao gd kho khan, bang sy nd e cla HDQT - Bon Giam déc va CEBCNV trong
Cang ty, nén trong nam 2024, Cong ty dd hodn thanh 161 cdc chi tidu chinh Ga duge
Dol hdi ddng cd ddng nam 2024 thang qua.

AJVé SXCN:

Nhé may sdan it dude dottigu chudn GMPWHO tol 56
01 Téy San, quén Kign An, trong nédim 2024 tigp tuc duge dau tu may mae thigt b dé
dua vao 5an xudt theo ddng ké hoach. Téng 55 fién ddu U mua sdm TSCE nam 2024
I 2.975.515.914d8ng, trong A6 may maéc thist b 18 1.726.297.447 déng, phucng tién
van 1A, truyén ddan 1a: 532.239.667 ddng,

B/ V& kinh doanh:

Nam 2024 doonh 53 cla Cong ty dat rdf thidp cung Ung cho cac cd 58 didu
trj cong lap. thém vao 36 ng cla cac Bénh vién, Trung tam v 18 idn gl cham trd 1am
dinh hudng nhigu 18 k8t qud kinh doanh cla Cong ty.

Panh gia lién quan dén trach nhiém maéi trudng va xa héi

STT  Chitidu nam 2024 @i Irj thige hién 2024 (ly déng) Ty 16 5o véi 2023
1 Téhgdoarithy e - B Tréach nhigm mdi truding wa xd hdi cla Hoi ddng quan tr Céng ty C_E_: ph@n DL_Jq:.r:
pham Hal Phaéng dang val frd quan trong trong viéc dinh hudng phat trigén bén ving
2 Trong ag; vé cling ¢ uy tin clia doanh nghidp trong nganh duge. Cong ty ddm bdo rdng cac
KhE SHCN 82,2 9% hogt ddng san xudt kinh doanh cda cong ty khing chi tuan thd phap udt ma cdn
 Kh&i o dloanty ndi dia o e hudng dan Ich ich 16u dal cho cdng dang va mai triudng.

V& mit mai truding, Cong tyl o6 frdch nhigm giam saf viée tudan thd cde guy
dinh phép ludt vé bdo ve mail trudng. ddc bigt it trong xl Iy ehd! thaiy 18 va hda chdt
trong quad frinh sdn xudt. Bén conh A5, vide ddu tu vao cong nghé sach va quy frinh
séin xudt than thigén val madi frudng 1a mdt figu chiquan frong dé danh gla cam két bdo
vé midi fiudng clia cdng ty. Cong ty can khuyén khich dp dung cdc md hinh san xudt
tigt kiem nang lugng, giam phat thai, ddng théi xdy dung hé thdng xd Iy nude thai dat
chudn,

Vé mgt xa hl Cang ty cing dam bdo réng cong ty xay dyng mét mai trudng

Banh gia téng qudt nam 2024 1d; Mac di so nam 2023 cac chl tiéu nhu chi tigu
doanh thu gidm 3%, chi tiéu san xudat gidm 8%, chi tiéu Igi nhudn cudi cing gidm 6%
song cac chil tiéu co bdan nhu chi figu Igi nhudn sau thué, thu Nhap ngud loo dong.
chi tigu thu ndp BHXH v ndp ngdn saeh, ohl tiéu trd ed e van ddm bdo bdng hode
vugt so ndirn 2023, Do did so vdl nhiéu doanh nghiép & Viat Nam con rdt kho khan dan
dén tang trdng om hoqc bang khong fhi co he noi nam 2024 Ia thanh cong cla l&rn viBc an todn, chuyén nghiép va b chinh séch dal ngd hop ¥ cho ngudl lao
Cang ty ve Cng ty e0ng 4a 1am 16t nhigm vy chinh i mé UBND, S8 ¥ 16 HP gioo eho s e et Sl St b Al £l L sl

Cong ty 1a gdp phdn vao hoan thanh nhiém v chdng dich va cham soc sic khod ; i i i
cho nhan dan thanh phd trong nam qua cla 54 Y té. C6 dugc két qud frén ad ia nd SCHL:E":E‘ :g ma:ﬁg :g?i&%mﬁ%ﬁg;_nhﬁn vien 1& didu kign cén thist aé too

hic rdt I9n clia tap thé lanh doo, toan thé CBCNY Céng ty va sy giip d cilia cic
ban ngdnh, cla 58 Y 18 HP va cac don vi kham chla bénh trong thanh phid,




M mAp oA TWATNG NTEN papa Nim DED4 - OTOF Dugre phie HAL  Phéng %

DANH GIA CUA HPQT VE
HOAT DPONG CUA BAN GIAM POC

Can o Bidu 18 cong ty va Suy ché qudn i cong ty, HSl ddng qudn 1 thije
hién giGm sat ban giam dée vé cde can bé quan I khae trong vige thuc hién cac
Nghi quyEt cla BHBECBE, cla HRQT vé didu hanh hang ngdy cha cong ty. Vigc gidm
sat clia HRQT dugc duy i thuding xuyén, chat ché, déng thdi viec didu hanh kinh
doanh cda Ban digu hanh khong bl cdn trd,

Banh gid chung vé hogt dong cla Ban giam ddc trong hogt dong san xudt kinh
doanh cla Cdng ty:

- Bon giém ddc da trién khal hogt dong SXKD phil hop val Nghi quyst cla Bal hal
adng cd déng. chi dgo clia HEI ddng qudn trf vl tudn thl ddng cée quy dinh phap
ludt, Bidu 1& cong ty, Nghl quydt BHBCD. HBQT ddng thoi thyc hign cac nhiém w
m.éac gloo mdt cdch trung thyc. cdn trong, aém bdo Igi ich 181 da cla Cong ty va
Co ddng.

- Ban giam d&c nhan thic 1S nhidng thudn igi va khd khan cia Cong ty nén da linh
hogt frong vigc didu hanh cac hogt déng san xudt kinh doanh, ddng thai thudng
xUyEn ban hanh cde van ban 18 éu ndl bd theo thdém quydn nham kdm soat hidu
qud hoat dsng san xudt kinh doanh cla Cang ty.

- iam ddc udn ludn chl ding trong viéc xay dyng k& hogch san xudt kinh doanh
v aam bdo chdt lugng sén phdm thuic an foan, cong dung cao.

K ddng qudn 1 thdng nhdt voi két qud bao cdo cla Ban gidm diic va finh
Hinh hoat déng san xudt kinh doanh ndm 2024, Cae chl tiéu co ban vé& sdn lugng,
doanh thu, Igi nhudn, quyén ki cla cd dong, ddu fu phat trién san xudt, xd Iy mal
tudng, thife hién nghiia vy x& héi... aéu duge bdo cdo ady all vé phan dnh Adng
finh hinh thwc 18 cio Cang ty,

Trang ndrm 2024 vdi finh hinh kinh t& thé gidi ndi chung va finh hinh Vigt Nom ndi
néng kndl séc, ddng thai val két qud hogt ddng kinh doanh trong nam cia Cang ty,
Hai ddng qudn t dé cao nhing né Iye cla Ban Giam dic da hodn thanh cac chidn
Iuge dé ra trong Bal hdl adng cd adng, chp hanh 15t cde Ngh| quyst cla Hel adng
qudn frj, cng nhu chdp hdnh 16t cdc chinh sach phap ludt Nha nude,
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- Chi doo hodn thanh nhigm vu k& hooch sdn xudt kinh doanh ndm
2024 da duge BHRCE théng qua dam bdo an todan, chdt lugng
theo yéu cdu,

- Chi dgo cang tac qudn i, quan Iy vé didu hanh phéat trién md rdng
1hi truding tiéu thuy san phdm,

- Chi dioo trién khai quyét igt va cé hidu qud cac Nghi quyét cla
HEQT vé: glam sat hisu qud 5an xudt, cung ung s8N pham, van hod
doanh nghigp, kidm sodt ndi b, san xudt, 1o chic nhan sy va dag
fao...

- Tang cuding cong tac giam sat, kiém fra, kiém soat ndi bd. qudn
frj rlii ro

- Tiép tuc chl doo cap nhat, didu chinh cdc Quy ché, Quy dinh N
bé phil hop theo quy dinh phap ludt

- Thuic hién cong tac nghign cdu phat trién, sang ki&n odi tiEn hap Iy
hod san xudt kinh doanh nhém da dang hod san phdm. nang cao
chdt Iugng sdin phdm dich vu va ndng cao nang lue canh franh.

Ntm BEB4 - OTOF Thero phdm HA4

- Thuic hién t6t ché ad chinh sach adl wdi ngudi loo déng. dam bdo
vigc lam va thu nh§p cho ngudi loo dong.

- Chi doeo rd sodaf, hodn thién e hdng cbe guy ché qudn Iy, gudn
tri doanh nghiép phi hep vdi quy dinh cda Nhd nude va finh hinh
Rt Admg SXKD cla Cang ty.

- Tang cuding kiém fra, giam sat cde mét hogt dng trong todn
CoHng v, 3G bigt chu frong dén cdng tac giam sat, danh gid hidéu
qud ddu tu trong vidc suU dyng van vi coc ngudn e khac,

-Tang cudng quan he wii cac co ddng nham cung cdp thing fin
8 cd dong mat cdch nhanh chong. kip thdi wa minh bach

- Thife hign nhidng nhigm vy khac do Bal hii ddng cd dbng gioo

- Thige higén day U coc quy dinh cla phap ludt khi Cong ty da la
Cang ty daol chung

Phang 7

v
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HoI Bong Quan Tri

Ban Kiem Sodt
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HOI DONG QUAN TRI
THANH VIEN VA cO CAU HOI DONG QUAN TRI

ST Ho va ténn Chiiic danh Ty Ié sé hitu CP
I Teéin Bl Hanh Chill tjch HBET 0.005%
2 Tedn Vian Huydn Phé chil fich: - Téng giam ddc 57.7%
3 Nguyén Xuan Tuong Thénih vign HERIT 0.0014%

Tinh d8n ngdy 31/12/2024, Hol ddng qudn tri &N khdng thanh Kip cac 18y ban tnic thude,
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CAC NGH| QUYET CUA HOI PONG QUAN TR]

Trong nam 2024. HBET da fién hanh 7 cufic hop. dam bdo ding quy dinh vé s8 lugng cufic
hop theo quy dinh cla lugt doonh nghlép va Bigu & Cang ty,

S8 Nghi quyst/

STT  Quyét dinh

1 QPHPETE19
2 TBHDQTSE 152
3 QPHDPATsE 12
4 QDPHEQTsSE 150
5 Qb HEQTsE 153
6 QbHDQTsS 152
7  NQHDQTs5 174

Ngay
18/01/2024

087032024

29/04/2024

151072024

16/10/2024

15/10/2024

10/12/2024

Ty 1é
Néi dung théng qua

Hop HEGT vé viéc tom dng cd tlc ndm  100%
2023

V& vigc sap nhiip CN thude Kién Duong  100%
v&o CN Hal Phang

V& vige slia chita Phan xudng frang bl 100%
thigt bl y 18

V& vige fidn hanh dol hél ddng cd dbng  100%
bat thudng 1an thi nhat ndm 2024; Kién

toan TV HBQT, BKS va ba sung nganh

nghé cho cong ty, chl nhénh

Wé vigc fién hanh hop BHECP bat 100%
thudng ndm 2024

V& vige bd nhigm ngudi phy trach quén  100%
tri kiérn thu ky

V& vige tam Ung od tdc nam 2024 100%

]
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HOAT DONG HOI PONG QUAN TR

HEYGIT hudn s dinh frdch nbigm wa mghicvy frong vige ohi doo, gidm sdt hoot ddng
ciio Cong ty tuan thil Phap ludt, Bidu 18, Quy chi guan ff Cang ty va MNghi quyst BHECE,
Bdng thél, HBQT kidp hyc hodn thién ndng e qudn i Cong ty, phi ko val nhdng hang
18 v& chudn mye frén the gicl.

Trong nam 2024 vita qua HBGT 34 16 chidc nhidu cudc hep v cac viEn 98 sou;

: Hang quy ban cac bién phap thic hién nghj quydt cla BH ddng od dong nhiém ky
2021-2024 vi nghi quyét BHCE thuding nién ndm 2024 cng nhu e hién nhigm v ké
hogch sin xudt kinh doanh ndm 2024, é chi tiéu ké hogeh SXKD, chi tiéu ddu h mug sdm
frang thidt Bi thu ndp BHXH BHYT BHTN phén ddu hoan thanh va hoan thanh vudt mde
cac chi fidéu do.

- Théng nhdt phucng dan phan chio ki nhudn, chi trd thil loo cho HBET, BKS v chitrd
¢d e hang nam finh Bai hil ddng of dang thudng nign phé duyét,

- Ban boc thdng nhdat md ong 1ang ca cho day truyén thude nhd mdat. HEET udn
bdn boc tim ra phudng hudng gid quydt nhdng khd knan frong oot ddng san xudt kinh
doanh, frong ndm 2024: Gid nguyén vat idu t8ng coo, dnh hudng cda chién tranh Mga-
Ukraina cung nhu cube chidn thdng moi cda nhilng nude i6n 1dam anh hudng nen kinh 18
todn cdu... hang hoa sdn xuedt ra khéng tidu thy dude,

- Thie hign ké hoach cda cong ty, frong nam qua 48 ndp hd 56 3ang ky 8 mdiva ra
han nhdng sén phém dang san xudt.

. Tham dinh kgl tidu chudn thue hanh 168t phan phdl thufc GPP cha cac qudy thudc
cla cde Chi nhdnh Hidgu thude vé tham dinh GOP cho khu wie kinh doanh 71 Bién Bign Phd,
Hei Phang.

- Thing nhdt mde thidng frong quy ludng nhan dip cae ngdy LS, T81, tién an cao cho
CBCNV theo quy ché luong va thea guy ché hogt dbng MDD cla Cang fy.

- Lap HA sg wa b sung ma nganh nghé kinh doanh va xin cp Gidy ching nhén déng
ky hoot dfng kinh doanh cla Cang ty, Chi nhénh Cang ty - Hidu thudc, cée difm kinh do-
anh cha Céng ty va coc Hu thude dé tham dinh tigu chudn Quéy thudc 16t GPR

- HEGT hop a6 thdng nhat xay dung bé sung quy ché hogt dong cda HEET BYS theo
quy dinb madl clda chinh phi.

Can ol véo finh Hinh thue t€, hoat ddng kinh doanh oo chl nhanh H@u thudc An
Lag va chi nhanh Higu fhudc Kign Duong khang con mang lgi higu qud kinh 18 v khang
dép Ung duge yéu cdu cla ngdnh. Ngay quy | va quy | ndm 2024 HEET 38 hop va thdng
nhét chdm ditt hoat déng kinh doanh etia hal chi nhanh frén vé sép nhdp vao chi nhanh
Hig thude Hal Phang, HEET cing 94 hop glag nhigm v cho cde phang ban chidc nang.
disc biét phang Té chic-Hanh chinh va phdng K& todnThang k& xem x&t md hinh hogt
déng cho phi hop vl g 58 odo Hidu thusc Kidn Dudng &8 tham muu cho HEGT, Ban giam
ddc wé hudng gidl quyst frong thdl glon 18

Hai c3dng qudn i Céng ty C& phdn Duge phdm Hal Phong thue s 1d oo quon ianh
doo da dé m chidn luge va ké hoach phat fién clio Cang ty. dé ra cac muc tieu trong
hoat déng SXKD. HBGT da kam ding phap ludt (Ludt Doanh nghidp), Bidu 1 hoat déng
Cong ty CR.

Nénm PB4 - OTOP Dugro phdm B4 Phang ™

Céic thanh vién HBQT ad hodn thanh 181 nhiém vy duce gloo gip phén khang nhd
viio sy &n dink, phat tlén cla Céng ty sou 19 nam cd phan hod. Cac thanh vien HBGT
U I nhing cdin bd kiém rhigm cde chie v ldnh dao chil chit Cling ty: Tdng Gidm
dtc, Phé Téng giam dbc, Giam ddc sén xudt frong Cong ty va Trudng phong KE todan-
Thdng ké.

1, Ong Tréin Bdic Hanh - Chd fich HRET - Glam dde sdn xudt a8 didu hanh 15t cang
vigc 5an xudt. déu phiat huy dugc finh dd. ndng e cda minh lam 16t nhigm vy ia Chd tich
HEGT digu hanh chung, ehl dgo va ra coe nghi guyst, quyst dinh kip théai cho heat dang
SKKD clio Cang ty

2. Ong Trdn Vian Huyan - Pha Chil fich HBET kiém Tong Giém déc diéu hanh Cong
ty @l ving sy 6n dinh, phat tridn SXKD, ndp ngdn sach, BHXH, BHTN, BHYT ddng hoan v ddy
dllﬂ1urh€pb?nhqufmc:ﬁnnguéﬁbcdﬁngdﬁdmtoﬁ”hiénquch:ﬂmnﬁnwﬁ&dhh.

3. Ong Trdin Anh Tudin ihanh vién HDET (dén ngdy 07/12/2024) kiém Truding phing
K& todan thuie hign tham midu cho Chi tich HBET Ban Glam ddc thue hign ding quy dinh
wé ki todn doanh nghl@p, hudng ddn ké todn cde chi nhanh clo Céng ty thus hign ddng
yéu cdu nghlép wy ké fodn, ding guy dinh phap udth vé thu chi fol cac don v| cla Cong
ty.

Trong nhidng nam qua 18t cd cac cudc hop cla HEST déu dudc ghi chép vao =5
thainh Ngh| quydt wd duge odc thanh vidn Hél 3ong nhdt i théng qua, Theo thang ké ndm
2024 vixa qua ¢6 10 cudbc hop ban vé nhidng vdn dé ghi d phdn trén vo & bao cdo day
di céc cudc hop cho UBCK nhd nude theo dinh ky 06 thang mot 1an

Can cd ludt doanh nghiép nam 2020 va luat chiing khoan ném 2020 quy dinh chi
1151 tgi Nghi dinh 56 155/2020/ME-CP ngly 31/12/2020. Ngdy 07/12/2024 Cong ty aa 18
chie Bal hal cd déng bat thudng 1an thil nhét A8 kén toan HDET va BKS nhiém ky 2021-
2026 oy thé nhu sau: HEGT quydt dinh bd nhiém Gng Tran Anh Tudn - K& todan trudng Cang
ty I3 Nguidli phy fréch quén tri kiém thu ky v ol Boi hdi o dong g midn nhiém chic donh
thanh vién HEET d&i vdi 8ng Trdn Anh Tudn va bdu bd sung dng Nguyén Xudn Triudng -
TruiBing phdng Té chac-Hanh chinh 1& thanh vién HEET nhigm ky 2021-2026,

Tam lai; HEQT Cong ty Co phdn Duge phdm Hbi Phong i mat tap thé doan kSt
thiing nhdt, da hogt ddng ding fheo ding quy dinh cio phép gt vd Bidu 18 Céng ty
thuidng xuyén bam sat finh hinh thi truding, finh hink thyc 18 cla doanh nghigép & didu
chinh vé dua ra cde chi trugng ding. kip thdl cho hadt ddng SXKD oo Chng ty. kién todn
v ba fif nhan lyc phil hap vl hogt dong SXKD cda ofc ddn v| dat hidu qud, gid fr| CP
foai thali idm 311272024 |6 77,0420/ CF 18 cd bdn frén mat of phigu nam 2024 15: 8.190a,
HBGT thudng xuyén dén dfic cac thanh vién thite hign Aing chie idch dude gloo, hodn
thanh 16t cac nhiém w cia minh, dua Cang fy ngdy cang &n dinh va phat ién ving
chic,

Danh séch cac thanh vién Hl déng quan tri ¢é chimg chi dao tgo cé quan i

cdng ty
Khéng cd
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BAN KIEM SOAT
THANH VIEN BAN KIEM SOAT

ST Hové ténn Chilic danh TV Ié sd hilu CP
1 Mguyén Duy HiSg Trusding Ban kiSm eodt, £O phan xufing HD o%
2 Nouyén ThiHUBRg  Thanh vign Bon kém sadt, Tnedng CN Rigu thudc HP 0125%

3 Nguydn Thi Thu Thénh vién Ban kém sodl, Phé phong kinh doonh 0%

Hoat déng clua Ban Kiém soat

[ Lam augo

Cdc thanh vién BKS hal ngudl 1 can bd kém nhiém, 1a can bd ehd chdt
cla coc ddn vl nén rat ban vé cong tac chuyén mon. song vdi friach nhiém
cha uy vién BKS duge cac o aong fin nhiém, cac thanh vién BKS da chi
aong thyc hién nhiém vy duge giao. Hang nam déu 16 chiic cac dgt kiém tra,
{thudng & phidl k&t hgp val cdc phong chide nang Cang ty) dinh ky & thang.
rEsrn, hode dét xudl ndu cb phét sinh, hodc yéu cdu cla HDAT,

Trong nam 2024, Ban kiém sodt aa thyc hién ddng chide nang nhidém vy
theo Bidu & cla Cang ty quy dinh. Ba 18 chic kidm tra, giam sat viéc chdp
hanh Biéu 18, kidm tra cae mat hoat Adng fai chinh ké toan cla cac don vi
Higu thude, khdi SXCN, cac Chi nhanh cla Cong ty. phong Ban hang, (100%
ade dan v| e thude Cong ty déu duge Kiém fra giam sat theo quy ché hogt
déng cda Ban kiém sodt). Trong cdc dot kiém fro BKS da gop v va chdn chinh
nhing thigu s6t trong vige qudn iy, ghi chép, hanh todan & don v| SXKD, &8 wd!
vdil HBAT hudng gidl quyét cu thé ddl vdl cac Higu thude, khdl SXCN, phéng
Ban hdng, chi nhanh clia Cong ty, nhdng 16n tal frong qud finh SXKD. Qua
kiém tra trong ndm 2024 cho thdy: Cac don v| co 58 cd bdn d& chdp hanh
ding Bigu &, gui ché hoat déng SXKD. cac chi tiéu Céng ty gico. Riéng khai
SXCN hogt déng cd hidu gud rat cao, Con lgl khdl kinh doanh v cde ddn v
tnjc thufc khac hogt ddng kinh doanh higéu qud con thdp hodc raf thdp.

Céc chi phi hogt dong cla HBQT Ban kifm sodt da duge thyc hién
Alng theo Nahi quydt cda Dal hdi ddng od ddng thudng nign hdng ndam.

Nhiing tén tai:

Bén canh nhing viéc aa thue hién 16t frong hoat ddng SXKD, vain cén
miGt 55 1on tal sou:
. Hoat déng SXKD clia Cong ty CP Dugc phdm Hal Phang trong co ché
thi tnudng ngdy cang canh tranh quyst gt kem theo sy dnh huding qud Idn 1
dai dich Covid-19, suy thodi kinh t& todn cdu, chién franh xdy ra vdi coc nudc
trén thé gid dé lai hau qud nang né & cac quéce gia trong dé of Viét Nam. Do
dé mudn ton gl cc don v SXKD, cde phong chic nang frong Céng ty phal
thise hign thét 15t nhigém vy dugc giao, hoan thanh cac chil tigu kinh 18, Phal
hop chat ché gita cac phong ban, dan v| fring Cong Ty a8 hi frg nhau hodn
thanh nhiém vy, bdo todn dude van, hogt ding SXKD phdil cd hidu gud kinh
1€, Ban Kiém sodt aé nghi 1nh dgo mét s8 don v tryc thuge Cong ty can quan
tam hon vé cong tac guan Iy 1al chinh (nhdt I finh hinh thu hal cong ng, &
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khai thué phdi tudn thil quy dinh clia nganh thud khong A& bj truy thu sou khi nganh
thué kiém tra, thue hign cd ché khodn phi, khodn higu qud, cbc khodn nghia w
N veé cong ty. huy dang vén trong TNV, chi phi hogt déng kinh doanh cla Higu
thude cdn hap Iy 5o wdi hidu qud kinh doanh,

Bé hodn fhanh 16t cdc chil fiéu kinh 1€ A& dé ra frong nam 2025, Bon kKém
soat cd mét 58 kidn nghi saw:
- Cé ché dd khen thudng thich déng ddi vdi 1ap thé phan xudng, hiéu thudc,
chl nhéinh, ca nhan, Iam ra higu qud coo cho Cang ty theo 1y & ducc Bal hoi cd
dong thong gua,
. Uu tién cung cdip hang Cong ty san xudt cho cac qudy cla higu thudc dé
gl th phan ban & khéng dé nhd hang.
- Gl viing vige sdn xudt n midt héing da oé thi phdn ban 1& tén thi tredng,

Céc chinhdanh, hidu thudc can thyic hién ding guy ché hogt ddng cla Cong
ty dé gioo cho chl nhanh vé higu thude, hoat Adng c6 higu qud kinh doanh trong
ndim, chiu frach nhigém v& hogt ddng SXKD cda don vi minh trude phap ludt, frudc
quy ché, didu 1& cla Cang ty.
- B tri cdn bd Al nang lue, al tinh dd, vaio cae i i cong 1ae. SU dung cdng
nhén, &fn chilc ding nang e, khd nang. finh A& dé dém bdo hoot dong SXKD co
higu gud.

Trong nam, Céng ty C& phdn Duge phdm Hal Phdng tidn hanh 3 cubc hop cda
Ban kigm soat,

Hoat déng giam sat cla Ban kiém soat di véi HDAT, Ban giGm
dbc va co dong

- H&l adng qudn tf Céng ty thije hign ady Al chic ndng, nhiém vy theo quy dinh clda
Ludt doanh nghlép, Bigu & Cong ty va Nghi quyét HEQT, Tap trung thic higén myc fiéu
Ngh| quyét ciia Bal hél ddng cd dong thudng nién nam 2023; cac Nghl quyét cia Hol
dong qudn tj da duge ban hanh tudn thd nhang quy dinh thudc tham quyén cda Hol
3ong qudn frj;
- Cang tae dinh hudng hoat dang san xudt kinh doanh cda Hl aéng qudn fif cd chat
luging. phi hgp vl myc tidu va dac didm finh hinh fing nam, Céng tac quy hooach,
) nhiém can by ding quy dinh. Hoi ddng quan ti chi dao, giam sat chixt ché Ban
digu hanh trong hogt déng kinh doanh va vige thic hién Ngh| quyét clo HSi ddng
qudn tri A& théng qua.
- Giam dée Céng by thue hién ding cde chie ndng nhiém vy va phan cdp ela HA
adng qudn frj;
- Bon giam dic da fich cyc ién khal cae gidl phdp 82 hodn thénh chi fiéu k8 hogeh nam
2024 dd da ra,
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sU PHOI HOP HOAT DONG GITA BAN KIEM
SOAT DOI VGI HOAT DPONG CUA HPAT,
BAN GIAM DOC VA CAC QUAN LY KHAC

Trong nam 2024, Ban Kiém soat da thyc hign ding
chdc nang nhiém vy theo Bléu 1& Cong ty Quy dinh, Ba 10
chic kiém tra, giam sat viée chdp hanh Bidu 18, kigm tra
cae mat hogt dong tdi chinh ké todn cla cac ddn v, hidu
thuSe, khdl SXCN, cbe chi nhénh cla Céng ty. phong Ban
hang. (100% cdac don vi tnye thudc Cong ty déu dude kidm
tra gitm st iheo guy ché hogt déng clia Ban kiém sodat.

Trong cde dot kém fra Ban kidm sodl da gdop § va
chan chinh nhilng thigu s51 frong viéc guan Iy, ghi chap,
hgch todn & ddn vi, SXKD. 9é xudt vai HPGIT hudng gidi quyst
cu thé didi val cac Higu thude, khdl SXCN. phong ban hang.,
chi nhénh clo Céng ty. nhidng tdafn tal frong qua trinh SXKD
Qua kiEm tra trong ndm 2024 cho thay: Céac don vl co 58 cd
ban da chdp hanh ding Bigu 18, quy ché hoot ddng SXKD,
cde chi tidu Cong ty gioo. Rigéng khdi SXCN hoat déng cd
higu gud rat cdo. Con kgl khl kinh doanh va cac don v tndc
thuéc khac hoat dong kinh doanh higu qud cén thdp hote
raf théin.

Cée chl phi hoot déng cia HBET Ban kiém sodt da
dugc thile hign dung theo Ngh| quydt BHEXCDD thudng nién
hang nam

GIAO DICH cO PHIEU CUA NGUSI NOI BO VA NGUGI LIEN QUAN
DEN NGUGI NOI BO

Chi tigt Cang ty tinh bay tal Bao cdo qudn ti Cong ty hodc Bdo cdo 181 chinh nam
2024 dugc kieém todn

GIAO DICH HOP DONG CUA CONG TY VOI NGUSI CO LIEN
QUAN NAM 2024

- Hodan thanh phan phdl 19l nhudn va chi trd cé

Chi tigt Céng ty tinh bay tol Bao cdo guan tf Cong ty hode Bao co 1Gi chinh ndm
2024 dugc kigm todn
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THU LAO CUA HOI DONG QUAN TRI

ST Ho va ténn
1 Trdin Bde Hanh
2 Trén Van Huyén
3 Nguydn Xudn Trudng

Chile vu
Chil fieh HBGIT - Giam déc sdn xudt
Phi ehid fich - Téng giam dic
Théanh widgn HESIT

Thii loo, fién ludng va
phy cap (déng)

T13.4597.500
420,000,000
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TANG CUONG QUAN TRI CONG TY

TUAN THU QUY DINH VE QUAN TR| CONG TY

Nam 2024, Céng ty 44 tuan thl nghiém tic cac quy dinh vé Quadn t| cbng ty
ap dung cho coc cong ty dal ching tai Nghl dinh s& 155/2020/NB-CP ngdy
N2020 va thong tu 11&6/2020/T-BTC cla BS Tal chinh ngdy 31/12/2020
va Bidu 15, Quy ché qudn ti clo Cong ty CO phin Duge pham Hai Phang.
Cong ty & thyc hién qudn i cong ty theo cGc chudn myc gudn i hién dgi,
Cac thanh vien HBQT Ban dieu hanh, Thy ky Cong ty va cac bd phin ién quan
da duge ddo fgo va thudng xuyén cop nhat cac quy dinh mdi vé qudn ] céng
ty. HEGT, Ban diégu hanh da o dal dién tham gio cac 10p tap hudn, hdi thdo ve
cong tac quan ti cong ty. cac thong 1& 6t vé quadn i cong ty frong khu wic va
thé gidl cop nhdt cde quy dinh mdi vé Ludt doanh nghidp. Ludt ching khodn, coc
nghi dinh. thong tu hudng dan.... do 5d Giao dich Ching khoan Thanh phd H
Chi Minh, Téng Céng ty Luu ky vé BU trll Ching khodan Viét Nam phéi hop 18 chie.

K& hoach hoc tap, dao tao quan trj cong ty

Théanh vieén HBET, thanh vién BKS, Ban deu hanh, cac can bd quan Iy khac va Thy
ky Cong ty thuding xuyén cop nhét cac van bdn, quy dinh cla phap udt vé gudn
fri cong ty, thom gia ¢ac cudc hi thdo vé quan frj cng ty do 54 giao dich chiing
khodn Hé N6l va Uy ban Ching khodn Nha nudc 16 chdc va 58 fiép fuc tham gla
cao khoa dao tao vé gudn tri cong ty khi cac cd 58 dao oo duge UBCKNN cong
nhan cd coc khda ddo tao phu hdp,

Quan hé nha déu tu

Céng ty ¢6 b phan Cong b thang fin ehiu fréeh nhigm cap nht theng
fin ddy ail chinh xGc. kip thal va glém sat truyén théng ra bén ngodl cho cac cd
dong va luu tnd thang tin theo gquy dinh cla phap luat, Cang ty ludn dinh hudng
hogt ASng quan hé [s) déng, nha ddu tu hudng 1Al minh boch thang fin, tuan
thil céc quy dinh phap ludt, bdo vé va thye hign Ady Al guyén cho cd ddng.

Trong tat cd coc cudc troo ddl. gdip g vai nha ddu U va ol BHECE thudng
ni&n, nhé ddu tu duge quyén chi dang Aot cdu hdi lién quan dén hoat ddng cla
Cang ty v duge Ianh dao Cong ty gidl dap truc Higp ngay tal sy kién, Bdng thdi, Bign
bén va Nghj guyst cla BHBCE thuding nién dude dang tdi caing khai va day ad trén
webslte clia Cang ty gidp cdc cd ddng. nhé adu tu chi ddng ndm bdt thong tin

Céng ty s& H8p tye tudin thh va cfip nhdt cde quy dinh wh qudn 1 cng Ty
nhiu cong bd thong tin frén thj trudng chidng khodan hay 16 chidc Bigl hid dong o
dang; Tiép tuc cdl tién chat Iugng bao cdo thudng nién wa bdo cdo dinh ky, ...
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MO HINH PHAT TRIEN BEN VUNG

Céng ty ludn gdn chién lugc phat ién bén viing véio chidn Iuge phét tridn chung clia
doanh nghiép 38 dam bdo tang tuding trong déi han, Bén canh dé, Céng ty mong
mudn tao ra cde gid i cho xa hidi, mdi rudng. dap dng ky vong vé thiue hién didy ad
nghia vy va guyén Igi A6i vdi cdc bén Bén quan, T dé cac ké hogch hanh dang dudc
dat ro dya irén nén tdng sy chia sé chd ddng vé lich cye 1 cae bén ién quan nham
nhanh chéng phat hign nhing vin dé can thay Aol va phat frién dé hoan thién hdn
cac chinh sach cla Céng ty hién nay.

HOI DONG QUAN TR]
Ennh hneong, ehidn hege chung eia Ciag by
s  Cac chwong trinh hanh déng chimg.

4

BAN GLAM BOC
*  Byoh hwomg, chi dpo chung ve Phat tnen ben vimg oo Cong ty.
s Phé duyét myc tidn vi cic ké boach hanh déng

$

CAC BO PHAN CHI'C XANG

® Xy dymg v trinh Baes Ciin die eae mme tigu ke hopel va hinh d6ng oy the Phat h’lﬂl‘l nhan Si..f
+  Trién khai, heng dAn thye hidn., gism sat cie ké hopch, hinh daog 44 duge Cdng ty xéc dinh con ngudl déng vai 1rd ot 13, quydt dinh dén sy phat 1ién bén
Ban gidm dbc phé duyét & viing cla doanh nghigp, Trong chién Iu::sr:équr:m tr| ngudn nhén ke Céng ty 1ap
= A 2 T frung vao viéc ¥y dung, dao tgo, phal frién adl ngd nhan sy cd 'rnnh ad chuyén
DINH HUONG PHAT TRIEN BEN VUNG man cao: ¥y dung Ml fidng IBm vide hap dan, chuyén nghiép a8 thu hut nhan
- i
M'ilc tieu ::hun-g 5 . Cang ty luon cham dam bao cho ngudi lao ddng cong viéc an dinh, tgo silan todn
Trong nam 2024, c6c phéng ban trong Cang ty dudl sy giam sat clia Ban kiém soat cho ngud loo adng dé gn bé Idu ddi. Nhén vién ludn dugc ten trong, Kng nghe
da hogt dong ding ché dd, chinh sGeh clia Nha nude cung nhu diéu 1, ky udt clo val chia 58 mdi nhian vien déu cam nhén duge rinh K midt mét xich quan frong
Cdng ty. Vdi cac doanh nghigp, ngodl can nhdc 161 da hoa Igi nhudn, vigc fim ra mét trong mét tap thé dodn két va ving manh, Moi nd lyc va thénh qud clia CBNV
161 i mai nham thuc hign 6t frach nhigm xa hal o ¥ nghia vo clng quan frong. Trong dudic edng ty cong nhan va khen thudng kip thai - 36 Ia déng Iue bt idn giGp nhan
dé nhiing cam két bdo vé mai truding hidu qud ddng vai frd quan trong gidp doanh vién fim thdy sy hing khai vé sdn sGng don nhén nhiing thach thiic madi frong cong
nghiép gia 1ang gia frj cua minh, c& dude Bng tin cdo cong ching cdng nhu sy d&ng vids.
thwdn 1 phio ngudt dan va chinh guyén cac odp. Tnddng hop vi phgm cla nhigu do-
anh ngahlé_p fr::_rng lc]'u::-:_?:ng _Ihdll glan gan day & :,_':ang_mc ain.'_r Iy cihﬁf [hc‘zl trong j:;ud] jrinh Bdo vé moi lrﬂdr:g
san xudt 1o bal hoc dat gia ve viec col frong I8l nhudn bat chap huy hoal mol tnudng. Bé&n conh vige duy ti san xudt kinh doanh higu qud, ddu U da dong héa stan pham
anh huding nghiém trong @én siic khde vé ddl séng cla ngudi dan cu frid gan khu cong trén nguyén tac tudn thd nghigém ngat coc guy dinh cba phap lugt vé cong tac
nghip. Hang loat cdc hé luy dang Hée sé khang xdy ra néu doanh nghigp cé ¥ thide ddam bao an tean, sic khde va bdo vé mdi trudng.
s&m han trong vigc de cao tréch nhiém val méi trudng va cdng ddng dia phudng ngay + Thife hién cong tac tuyén truyén céng nhiin cng trudng st dung vat fu, nhidgn
khi béit tay vao vige xay dung 18 hop sdin xudt. ¥ thie duge didu dé. Cang ty ludn dé lidu, dién, nudc mat cach hidéu guad, tranh Iang phi.
cao trach nhigm vl mi trudng, 8 hal va cong ddng dia phudng frong tign Hinh phat + Ap ding nghigm ngdt cae guy tinh Bdo hé lao déng, guy inh gil vé sinh chung
tién cda minh. tal céng trudng theo quy dinh cla Céng fy.
} + Khuyén khich 18i st dung wéan phong m. Hiét kidgm gidy in. tai i dung gidy mét
Phat trién kinh 1€ dia phuong mat...
Trong nhilng naim qua. C&ng ty Iudn duy fri va tang cudng méi quan hé gidia Céng ty + Hon ché in &n cac 1al ligu néu khéng thijc sy can thist, tang cudng trac adi cdng
vl cAc oo guan ban ngum 1t trung vong dén d]a phudgng, to chiic xG hé&l wa dodn the vigc qua thu dign 10, cae thigt bl cong nghé...
frong ¢ nudc, Trong sudt qua tinh xdy dung va phét frién clia minh, Céng ty cung da + Tat cac thidt b dién, didu hda khi khéng con tiép tuc st dung.
ludn thuc hign frach nhigm va nghila vu ndp thué cia minh dbi val Nha nude. Kién tgo Trong nam 2024, céng tac bdo v& mai trudng cla Cong ty khdng dé xdy ra bat ky
téng trudng kinh té théng qua vigC 1Qo cong an viec kem cho ngudi dan 'g' cac dio s ¢B ndo v& mol frudng wa kKhdng of ghi nhan vi pham phap luat trong coc dot
phudng. thanh todn thud. chudng tinh phét tidn kinh 18 - xa hdl cho céng ddng. quan thanh kiém tra cia cd guan chide nang cac cap.

Iy tac dong 16 maoi tudng va xa héi.
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DANH GIA TRACH NHIEM V81 MOI TRUONG
VA CONG DONG PIA HUONG

Tiét kiém ndng lugng dién va nudc

Mang Iuging tist kiém duge thdng gua cac sang kién st dyung nang lugng hidu gud,
Cong ty hién tql dang dp dyung rat 18t chinh saeh Hiét kigém dién. V& myc figu gudn
tiét cho fodn thé CBCNY Cang ty § thic gt liém dién, thyc hidn 1igt kiém dién tql co
guan va gia dinh, Cong ty da chi trong xay dung cac gidi phap va guy dinh sl dung
dién nhu,

- Ngdrt ngudn dign néu khong s dyng cac thieh bl khi hat gic lam viée,

- Tan dung 161 da anh sang va thong gid it nhign,

- Chl st dyng diéu hoa nhigt &6 khi that cdn thigt

- Cdi dat ché ad lam mdat 1125 a6 C trd 1én.

- Khi cdi too hodic trang bj mai phail sl dung phuong tién, thidt b st dyng nang lugng
higu sudt coo theo guy dinh hodc thiét bi si dung dién cd ddn nhan tigt kidm nang
lugng...

Cong ty ludn hudng dén vigc 1l kigm va bdo vé& ngudn nude nhd vao:
- Sy dung nudc dung myc dich, hap by,
- C6 ké hogch thay thé, loai bd ddn phucng fign, thidt bj cé cong nghé lac hau, tigu
thi niniéu nude.

- Cdi 1ién, hop Iy hda guy finh 50 dung nudc: ap dyng ky thudt, cénig nghé, thigt b
fién tién trong khal thac, Mdung nudc: 1ang khd ndng s dung nude tudin hodn, 14l sl
dung nudc:; tich tn nude mua dé sif dyng.

Quan Iy ngudn nguyén vat liéu

Doanh nghiép khdng fhuc hign thang ke,

Tu@n thd phap lugt vé bao vé mai trudng

55 lan b xu:pth vi phoam do khang tudn thi ludit phap va cdc quy dinh v& mdi

%nmg
sc?i‘léndo bi ¥t phat do khéng tudn thi uat phap va cac quy dinh v& mai
ﬁxﬂhg khang co

Chinh sach déi véi ngudi lao déng

Tréil qua 20 ndm hogt déng theo mé hinh C& phan hod, Cong ty CP Duge phdm Hal
Phéng lubn hodn thanh xudt sdc cdc nhidm vy duge gioo, dong thdl, git ving dugc
truyén thdng dodn két, ky cucng, phdt huy stc manh cla tap frr-g. 163t ed vi con ngudl,
ding thél 16 nal ddo too, col ndl cung cdp nhidu cdn b cho cdc b, ngdnh, dia
phusng, doanh nghigp phue vu s nghidp Cang nghiép hod, hidn dal hod 48t nude,
Tinh dén 31/12/2024 téng 56 can bd nhan vién cda Cong ty 1a 242 ngudl
Ngudi lao ddng thudng xuyén Al vidge lam va dude lam vige trong mét mal tnsding
thudin igi. B&n canh dd, Cong ty lubn ap dung nhing ché dd uu dak khuyén khich
ngudl loo Agng, nhat Id A8i vai nhing loo ddng cd kinh nghiém va tham nién Iau dai
tai Céng ty.
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Lao déng
- Thdi glan lam vigc
Cong ty dang thuc hign ché Aad 1am vigc 42 gldftudn, cdc nhan vién tal van phang
lém vige theo gid hanh chénh, va tal cdc nhd xudng cla Cang ty dude 16 chide Iam
vidc thao ca va Cong ty thulc hién ché ad nghl bl che ngudi lao dgng theo quy dinh
cla Bd udt Loo ddng v ede nghl dinh, théng fu hudng dén cha Nha nude,
- MNghi phép. nghl 18, 15t
Thige hign theo Lut oo déng, nhan vién Cang ty Iam viéc vai thal gian 12 thang dude
nghl phép 12 ngdy va thai gion Iam viéc khdng ad 12 thang dugc tinh fheo ty 1& thal
gian lam viée, Ngodi ra ol 05 nam lam viéc tai Cong ty nhén vién figp tuc dugc cong
thém 01 ngdy phap frong ndm. Nhan vién duge nghi 18, 181 08 ngay theo quy dinh cda
B5 Ludt loo ddng.
- MNghi &m, thal sGn
Nhan vién Cong ty dude nghl 6m 03 ngdy (khang IEén tyc) frong nam va dugc hudng
nguyén. luang. Trong thét gian nghl thai san, ngodi thdi gian nghi 04 thang val ché dd
béio hiém fheo dung quy dinh, con dugc hudng fhém 04 thang ludng co bdn do Bdo
hidm xa héi chi trd.
- Cée ché dd, phic gl
Hang thang Cong ty thijc hién ddy Al cac ché dd bdo ddm xa hdl cho ngudi lao
dﬁng ¢t hop diing thdi han 103 thang hd 1&n:

Bong BHXH cho 100% CBCNY
= Bdng BHYT cho 100% CBCNV.
- Mua BHTN 100% cho ngudi loo ddng lam viéc tal Cong ty.
- Bol duting doc hal theo ch@ dd hién hanh,

Lao déng fryc ti8p san xudt dudc cdp dding phuc oo ddng.

Chinh sach tuyén dung, dao tao

- Twm dung

Muc tigu tuyén dung cia Cang ty Ia thu hit ngudi lao ddng cd kinh nghiém, dap (ng
duidic yéu cdu cHng viec va cd ndng luc, Cong ty thudng xuyén quan tam tuyén dyng
s0p x8p, ba 1 va kisn todn dol ngl can b6 phi hop vdl ndng Iyc, finh dd chuyén mon
dap ang val yéu cdu, nhidm vy san xudt,

- Bdo too

Céng ty chd frong viée ddy manh cdc hoat ddng dao tao, bdi dudng, dac bigt 1
tiinh dd chuyén man nghigp wu. Cang ty két hop chiat ché dén van dé ddo tgo, phat
tidn nhan vién. lutn too didu kién cho nhan vidn thom gia cdc khod hudn luyén ndi
b-:: via bén ngodi dé narg cao ngﬁsrp v chuyén man, hoc tap nhing ky ndng md
can thiét cho nhan vién d& phat frién nang e cong tac nham dap dng nhu cou
céng viéc hién tai cdng nhu trong fudng lal cda Céng ty, Cang ty cb 16 chide cho cdn
bd gudn Iy theo hoe cac I8p ddo too ngdn hodc dai han theo yéu cdu cla cong tac
8 chic qudn 1y sbn xudt kinh doanh tal Cang ty. Cong ty dal tho 100% chi phi hoc tap
cang nhu ché dd dng frong thdi gion hoc 1§p cha nhan vién,

e



BAO CAO TAI CHINH

Bdo cdo cua Ban gidm dbc
BAo cdo kiém toan déc lap

Bang can doi ké toan

B&o cdo két qud hoat déng kinh doanh
B&o cdo luu c:huvéﬁ tien té
BAn thuyé&t minh

Ban Kiém Sodt
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CONG TY CO PHAN DUQC PHAM HAI PHONG
THONG TIN VE CONG TY

THONG TIN VE CONG TY

Ciing ty &b phin Duge phim Hii Phing duge thish 13 theo Quydt dinh sb 27R$/0D - UBND nghy 01/122005 eda Uy ban
nhin din thinh phl Hii Phoog. Cong tv hoat ddng theo Gilly chimg nhiin ding ki kinh doanh s6 0203001948 do Sé Ké
hogch v Déu te thish phd Hai Phang clp ngay 01062005 Cang ty di nhifu bin dids chinh gidy chimg nhin ding ky
desanh nghidp, W sia ddi ghn ke 1 e that 14 dioc clp nghy 180272025,

HOL BONG QUAN TR
Ciie thinh vién cim Hii dbng quin tri 48 ditu kiah hoat 8jng ciia Cong ty trong nidim vh dén agly Wp bio cho niy bao ghm:

- (g Trin Exrc Hanh Chi tich

- Omg Trin Van Huyén Phi chid tch

- Ong NguyEn Xudin Tristmg Thinh vidn Bl i gty 07/ 22004
- Cing Trin Anh Tulln Thitnh vign M nhigwe mpéy 077122024
BAN GLAM DOC

Ciic thinh vién cia Ban Gidm dde 88 ditu hinh hoat Sing cim Cng ty trong ndm vl dén ngiy lip bio cho niy boo gho:
- Oing Trlin Viin Huydn Thng Gilsm dbe

= (g Triln Exic Hpnh Pha Gidim dbe sin xudt

HAN KIEM SOAT

Ciie thinh vién cia Ban Kiém sodt cia Cling ty trong nim vi ddn ngay 1ip bio cdo nay bao ghm:

- Cing Vi P E¥jnh Truimg Ban Kidm sodt Mt mhigm mgdy 07/1 22024
- Omg Neuyln Xulin Treimg Thebah vign Mitim nhigm ngdy 07/122024
- Ba NguyEn Thi Huémg Thinh vién

- g Nguyén Duy Hiku Thinh vién B whidm agdy 07/ 202024
- B Npuven Thi Thu Thimh ¥ign B wwiifiy opgzity 0771202024

NGU BAl DIEN THED PHAP LUAT

Ngutrl dgi dién theo phip lult cia Cling ty rong nlm v dén nghy 14/02/2025 14 Ong Triin Vin Huyén - Chirc danh: Téng
Gidm dde. Nguiri dpi dién theo phip luiit cia Céng ty tir ngay 1022025 dén ngiy lip bio cio niy 1 Ong Trln Bic Hyoh -
Chire danh: Chil tich HEi dbng quin tr.

TR S0 BANG KY KINH DOANH

Citng ty c6 try s tal 5 71 Bidn Bign Phi, phudmg Hobog Yan Thy, quin Hing Bang, thinh phi Hii Phing.

Cling ty cd cdc dom vi phy thule alw sau:

Tidwr i vj Bia chi
Higu thude Hai Phing S48 14 Ky Con, Pham Hing Thid, Hing Bing, Hii Phing

Hiu thude: Thily Nguyén S 1 duimg Bach Bling. thi trn Nii Bto, hayén Thiy Nguyén, Hii Phdmg
Higu thude An Lio &8 13 duimgz Trdn Tt Vin, thi trin An Lio, huyén An Lo, Hai Phong

Hibbu thade Kidn Duong 8 19 Tho Xudn, thi triin Ml DAL huvén Kién They, Hal Phing

Hiéu thude Kién An § 230 Trdn Thinh Ngo, phuémg Trin Thinh Ngo, quin Kién An, Hii Phing
Chi nhinh HA Mgl S0 1 nghch 710, ngh 7 This Hi, phiromg Trung Ligt, quin Ding Da, Hi Nji
KIEM TOAN VIEN

Cong ty TNHH Kiém wodn BDO 48 kidm toin Bio cio i chinh cho ndm thi chinh két thic ngy 31 thing 12 nim 2024 cia
Clag ty.

E ok

£

CONG TY €O PHAN DUGC PHAM HAI PHONG
BADO CAO CUA BAN GIAM POC
Vié Bao edo sl chin cria Cowg iy cho nim 180 chinh kit tuic agdy 57 thing 12 nim 2024

Ban Giim dbe Coag ty ob phin Duge phim Hi Phing (sau diy goi tt 1 "Cong ty") irinh by bdo clo nay clmg vai Bio
cho thi ehinh cia Céng ty cho nm thi chinh kit thic nghy 31 thing 12 nim 2024,

TRACH NHIEM COA BAN GIAM BOC BOI VO BAD CAO TAI CHENK

Ban Gifim die Cong tyv chin trdch shigm lip Bao cio wi chinh vi Gim bio Rio cdo i chinh di phin dnh mi cich frmg
thyrc vi higp b vl dinh hinh thi chinh tol ngiy 31 thing 12 nfim 2024 cing nhar két qui bogt ddng s xull kink doanh v la
chuydn tifn 18 trong nim i chink kit dee ety ngiy phis bop voi chadn mye ké odn, ché d) ll win doanh nghigp Vidi
Mam v cic quy dinh php ¥ cd litn quan dén vide Mp v irinh bay bdo cio wi chink

Trong vide lip bio co thi chinh ndy, Ban Gitm dbe Cling iy e yéu clu phii:

- Ly chon cie chinh sich ké toan thich hop vi dp dung cic chinh sdch & mit cich nhilt quin;

« Thye hifn cie x& dodn v che e tah mit cheh tula trong;

- Méu b ohe chuln mye ké todn dp dung chio Cang ty o6 dupe tuin thi hay khéng vi tt ot nhitng sai lich png yéu so vii
nhiimg chufn myc ndy 8 duwoc irinh bdy vib ghid thich frong Bio cde i chink,

- Liip Bio cho tai chinh trén co s hogt dhing lide twe trir troimg hip khang th zid dinh ring Céng ty 52 tép e hogt ddng
liém mac;

= Thids lip v thyc hién b thong kidm sodt odi b mit chch bt higu 3 dhm bao vige lp va trinh biy Bao cio wi chinh
khing o sal 5ot wong véu do gian Ko hodc rhim 1,

Blan Gidm dbe Cling ty chiu trich nhigm dém bio sé ké 1adn duoge ghi chép mii cich phi hop A& phin dnh hop 17 tinh hinh
tii chinh cia Cémg ty & hit ky thoi didm nbo vi dim bio béo cho thi chinh cin Cong ty duge Bp phit hop vdi cie Chuln
mige ki todn Vige Nam, Ché 8 ké toin doanh nghiép Vigt Nam hign hinh vi cic quy dinh phip 1§ cd Tién quan. Ban Gidm
e Ciing 1y ciing chiu trich nhigm dim bdo an foki cho cle 18] s vl 48 thyre hifn cic bign phip phi hop & ngin chin v
phit high cie hdnh vl gian o vA sai pham khise.

Ban Gidm die xéc nhin thig Cong ty @8 mén th cde yéu chu néu trén trong vide Ip va trinh bly béo co 14l chinh

PHE DUYET BAD CAO TAI CHINH

Ban Giim dbe ching 16§ phi duy bdo céo thi chinh cho nim i chinh két thic ngiy 31 théng 12 nm 2024 dinh kém dinge
trkds by ol tramg 08 didn tramg 27, Theo 3 kifn ol Ban Gidm dbc Béo cio thi chinh ndy 48 phin doh trung thye, bop 19, trin
cibc khin cond tromg yéu, tinh hinh thi chinh cia Chog 1y i nghy 31 thing 12 nkm 2024, két qui hoat ddag kinh doanh v
timh hinh f chiryén thén 18 cho niim thi chinh két tise ngiy phis hop wi eas Chudn mye ké todn Viés Nam, Ché ¢ ké rabn
doanh nghiép Vigt Nam vi cée quy dinh phip 1 €6 Ikén quan dén vige lip va trink bty Bao cbo 1l chinh,

FE v B B s O%
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BAO CAO KIEM TOAN DOC LAP
Fé Beo ccho 1 chink ciie Cdng tv od phdn Dirre phdm Hai Phing
wha i et chimdy hér theic vivo mgdy 3111 22024

OO BONG, HO1 BPONG QUAN TR] VA BAN GIAM BOC
CONG TY CO PHAK DUTC PHAM HAL PHONG

Kinh gir:

Chitmg 181 dn kidsn todn Also cie thi chinh kém theo cia Ching 1y ob philn Duge phim Hel Phing, duge lip ngdy 23
thng 03 nlim 2025 tir trang 5 dén trang 27, huo gdm Binyg cin 0 k8 win ti ngay 31 thing 12 ndm 2024, Bko céo
kbt qui hogt ddag kinh doanh, Bao cdo hum chuyén tién 18 cho ndm thi chinh kit thie cing aghy vh Ban thuydt mink
B cilo thd chinh

Trich nhifm cia Ban Gidm dic

Ban Giim dbe Chng ty chiu irdch nhidm v vido 1fip va trinh béy trung thire vA hop 1§ Bdo cio thi chinh cds Clng ty
the chidn mire ki 1dn, ché 3 b fin doanh nghidp Vidt Mam vil cie quy dinh phdp 1 c6 lign guan dén vie tip
v trinh by Biso cio tai chinh v chiu trach ahigen v kifm sodt nGi b ma Ban Gidm ddc xac dioh b chn thilt aé
dism bt cho vide Wp vi trinh iy Bao clo thi chinh khing o6 saf st tmong yéu do gion lin hede shim lin

Trich nhifm cin Kim toin vién

Trékch nhiém ciia chimg 184 I din r ¢ kidn v& Bdo edo thi ehink dym trén két qui cin cude kidm wan. Ching 1 48
il hiinh kidm todn theo cic chubn nnpe kidm todn Vigt Nam, Cic chudn mye nay o cdu ching 11 tuln thi chuin
mue vit che quy dinh vl dao dire nghé nghiep, 1ip k& hooch vh thye hign cude kifm todn d& dat duge sy dim bio
bap 19w vide Tidu Bio eio thi chinh cin Cong ty ¢ chn sai sdt g yéu by khing,

Ciing vie kifm todn beo gbo thye hign che this tye nhim th thip che bing chimg kiém wan v cde o iy vh
thuvét minh tén Biso cllo thi chinh. Cic thi tpe kiém todn duge lim chon dym trén xét dodn cia kiém toin vién, bao
g dnh gid rii 7o of sad 5o trong ydu trong Bio cho 1 chinh do gian B hoge ohdm Bn. Khi thye bign dah gid
che rili ro mily, kit b vign @8 xem %8t kigm soit ndi b cia Cong ty Kén quan dén viée lip vh rink bay Bio cio
tiii chinh wrung thye, hop 1 nhim thift k& cic thil e kidm todn phis hop van fink hinh thue &, ey ahién khong
nhdm muc dich dus ta § kidn v higu qua cion kibm sodt ndi b9 ciia Clng ty. Ching vige kiém toin cling bao gim
diinh gid tinh thich hop el che chinh sach ké todn duoe ap dung v tinh hop b cia che wde tinh ke todn cin Ban
Cikdim dfe cilng nhir dinh gid vide wink by tdng thé Bao cio til chinh.

Chilng 104 tin tutmg riing cdc bng chimg kibm todn mi ching ti di th thip dee 1 dy &6 v tich hop l4m co so
cho § kibn kidm todn cia ching 16

V kidn coa Kidm todn vitn

Theo ¥ kidn cia ching ti, béo céo ti chink ki theo d8 phin Gnh trung thue vl hgp 1§, wén cic khis conh rong
vl tinh hink i chinh cia Cing ty b phin Duge phim Hil Phong i ngiy 31 thang 12 nam 2024, cling ahu két
qud hogt ddng kind doanh va tink hinh lua chuydn fidn 18 cho ndm tii chinh lét thic cimg ngay, phi hop voi chuln
e ki toddn, ciié i kb 1ndn dosnh nghidp Vigt Nam va cic quy dinh phig i cb lign quan dén vigo Hip v trinh biy

Nguyln Huong Giang - Kilm todn vien
el Gy CMDRHN kidm toddn 5118-2021-038-|

Bii Viin Virermg - Phi Toag Glam ode
54 Gidy CNEKHN kidm todn 07 80-2023-038-1
ALY kst
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CONG TY €O PHAN DUGC PHAM HAI PHONG

BANG CAN POI KE TOAN BO1-DN
T g 31 thocherge 12 it 2024
Bom v tinh: YN
TAISAN Ma sd “""ﬁ” sb cudi nim 56 dhu ndm
A= TAISAN NGAN HAN 100 247,969.005,620 128.515.358.933
L Tiln vi cde kbodn trong dwong tign 118 LA 16.434.573.220 18,451 856,454
1. Tién mn 16.434.573.220 18,451 856,454
2. Cie khoiin tuong dumg tidn 12 - -
1. Wi for v ehink ngin han 120 167 1H3.505.220 144.084.527.971
I Chimg khodn kinh doanh 121 - -
2 Dl b ndm il dén nghy ddo han 123 v 167.183.505.220 144.084.5279T1
111, Cibe khoan phii thi ngin hyn 130 43.513,315.440 46.107.916.622
I, Phii thu gl hon oia kKhach hing 131 (T | 25 .084.029.570 27711 998 845
2 Trik it cho ngudi bdn ngén han 112 VA 1026779453 1.369.100.216
3. Phii thu nfi b ngin han 133 - -
4, Phisi thu nghn hon khic 136 v.a 17.124.966.225 17.649.277.3649
5, Dy phing phii thu nghn han kho 88 137 V& (622459508} (622 459 808)
1V, Hing thn ko am vy 20.749.639.120 19.723.855.662
I Hing v ki 141 20.749.639.120 19.723,855.662
2. Dy phéng pidm gid hing thn kho 149 . .
V. Tl siin mgdn hyn khic 150 108,462,620 147,202,224
1. Chi phi tré trde ngfin han 151 vl 63.148.349 110.068 579
2. Thod gid irf gia g duie khie tre 152 14,063,145 6472204
3. Thod va cic kaan khic phii thu Nhi nde 153 I0.851.126 30.661.141
B- TAISAN DAI HAN 200 32,953 657,994 30742415051
I Cic khoin phii thu did han 210 - -
L. T sn b djnh 220 13.664.891.509 14.330.917.921
1. T win eb dinh hite hinh 279 VE 13,105.167.229 13.637.008.761
Aguydn g 222 V0,001 282,715 Bl 678 492 920
Gl tri b i By kd 2 76, 986, 095 486) (75,041,494 168)
2 Tl sdn e dinh v hinh 227 W10 559,724 280 203 £19.160
Ngupden gich 28 G697 000 Q6472000
i trf hano ickes Moy R bl 147.247.720) (3131528400
1L, Bt djng sdn e e 230 - .
IV, Tiisin dirdang dai hgn 40 V. 19.094.989.116 18215 480.531
1. Chi phi xiy dimg co bin dir dang 242 19.094.989.1 16 18.215.480.531
V. et thi chink did hga 250 - -
VL Tai sdn ditl hyn khde 26 193777340 296.016.59%
1. Chi phi tri trinde diti han ®1 V92 193.777.369 206,016, 599
TONG CONG TAISAN bal ] 2R0.942,753.614 261257773984

Beder e 13 chind by piii dhrpe e ciivg e thupde mink ddee thea




CONG TY CO PHAN DUGC PHAM HAI PHONG

BANG CAN POI KE TOAN (tide theo) BOL-DN
T ey 31 thdng 12 ndaw 2024
NGUON VON Ma s 1:::' A cudi niim 54 by nbm

C- NOPHAL TRA 300 0817780627 49488297, 781
L Niogis han 3n 46,929,014,252 46,200,531, 406

I, Phi el nguid bin ngln han n v 2E.518.230.930 23.734.853.427

2 M mun trd tiés trude ngln han 12 11,530,743 460443
3. Thué vé che khodn phii nip Shi sude N vl 5 181,159,382 5246114413
4 Phii trk mygwird Iao ding a4 1.219.500.334 1,400,031 340
5 (Chiphi phai id ngdn han s V.14 £1.500.953 13.500.953
6. Phii tri ndi bd ngin han 116 ; .
7. Phii t nghn hpn khiic N9 VIsL 3. 195.418.651 3.562.377.571

8. Wiy vh ng thué tid chinh ngla han 120 V.16 4,029 808375 5,500 408,374
9. Quy khen thudng, phisc Igi 322 1690784884 2,692,384 884
IL Ny dibi hyn 330 LAER.T66.375 287,766,375
f. Pl w0 bé dii han 335 . .
2 Phii i dbi han khde 137 V52 2.88K,766.375 3.387.766.375
D~ NGUON VON CHU SO HIlU A0 231124972987 211.769.476.203
L Vibm chi s hiu M va7 231.124.972.987 211.769.476.203
1. Wb gip cia chi sa hitu 4l 30,006,000, 000 30,000, 000,000
- i plvide pid thing o0 qugeén bidu quds dla 00 (e 0 e 200 00 060 (e
- phicn wm dii 4118 - -
2 Thing du vim cb phiin 412 4.655.903.683 4,555 903,683
3, Vi kisic etia chii s hit 414 3,000, 004,000 3,000.000.000
4. Quf dily o phit wrién AlE 33.412.259.384 33412259364
5. Lt obudn sau thué chios phiin phéi 421 160056 419 940 140,701 313,156
< LTl phdn phi fiy ke dén cudi i e 8240 13547470 437 114,756 94K J09
= LNST chura phdn pldil ki niy 421k 24.569.330.500 25044, 345047
1. MNeguln kinh phi vi qof khic 50 - -

TONG CONG NGUON VON 440 2R0.942, 750,614

Trhkn Anh Tudn Trlin Anh Tudn

B exbo i chinhy iy pivil s e ciong vk thuylt vt ki theo
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CONG TY €O PHAN DUGC PHAM HAI PHONG
BAO CAO KET QUA HOAT BONG KINH DOANH

Chor it tad chelrahy ket thabe: gy 34 e 12 s 2024 e
Bim v tink: WYND
ME Thu
CHi TIEU ) _T::" Niim nay Nam trinie
1. Dosnh the bin hing v cung clp dich vy gl vl |82.637.000.332 187.501.211.917
3 Cibe khoin giim triv doanh th i’ vz 274433072 1093200
3 Doanh thu thuln vé bin bing vi cung clp dich vy 10 181.262.567.260 187.500,1 18.717
4. Gt vhn hiing ban 1 Vi3 130.660.809.215 136, TH.658.019
5 Lginhujn gfp vE bin bing vi eung ellp dich vy 20 S1.701.758,045 51.321.460.698
6, Doank thu ot dng i chinh I VA B980.894.316 9,703 950,592
7. Chi phi vhi chinh : 1z Vs 285384367 115,622,000
Trong di: chi phi 18 vay 3 285 384 367 255318 000
8 Chi phi bdn hing 35 V6 1812010559 2.083 816,643
9. Chi phi qishn Iy doanh nghigp % VL7 27.784 664,368 25.036.715.708
1. Ly aheda thuin tir hogt dfog kink doanh 0 30.800,593,067 33.589.156.599
11, Thu chip khic VIR 132266, 762 80,367 331
12 Chi phi khic 12 vie 141.615.339 975070427
13, Lol ohufn khic a0 (2.348.577) (RO TR O96)
14, Ting Iyl nhufn kit todn trde thud 50 30,791.244,490 604,553,800
15, Chi phi thud thy nhip doanh nghiép hién hinh 51 VLN 6.221.920 987 6,750,208, 756
16, Lt nhulin san thud the ahip doanh nghifp 6 24.569. 320,503 25.944 345,047
S B e —————
17, L&i o bin trén off phifu
M VL2 8190 A48
ibu Ké
Trdin Anh Tulin Trin Anh ﬁl.




CONG TY €O PHAN DUGC PHAM HAI PHONG

BAO CAD LUV CHUYEN TIEN TE BO3-DN
(Theo phuromg phip trge tidp)
Cher millm 1 ehind bés thale ngiy 31 thadg 12 mim 2024
Bemn v tinh: VD
CHi TIEU ME  Thuvét Nim nay Niflm Irarde
st minh
L Lo chuyn tifn tir hogt dfng kinh doanh
I, Tién th bitn hing, cung cip dich vo vi doanh the khie 0 196000000242 200572 164.19%
2. Tién chi trd cho ngudd cung cilp hing hoa vi dich vy 02 (133 968598 955)  (136494.819.769)
3, Tikn chi trk cho ngin lan ddng 03 (23499 B16.584)  [22.672.623.832)
4, Tibn I8 vay di trd 04 (281.277.367) (258,693 .000)
5. Thué the nhiip doanh nghiép 48 ndp 04 (6.243.799.300) (5.916,076.348)
. Tikn thu khac tir bogt ddng kinh doanh i SR 481 910 THE.651.112
7. Tikn chi khic cho hogt dfng kink doank o7 (12.367310.829) (10.038.445.007)
Livw chatpd tide shide i fropr ding kink doanh 0 JBRITLNT 26979 [57.557
1L Luru chuyén tin tir hopt dng dhu nr
I Tikn chi #& mua sim, xiy dymg tal san of dinh v cée i 20 (2. 664.980.147) (6597 740.736)
sty ditl g khile
2. Tién this tir thanh by, nhuong bdn th sin cd dinh vh che thi 22 B0, 000,000 -
stin ditf Tvan khie
3. Tifin chi cho viy, mua cée cdng oy ng cia don v kKhic 23 (3097077 249) (B1.128.566.159)
4. Tién thu hii cho vay, bin Tgi cic chng oy ng cin dom vi 24 7.876. 000,000 71651245536
khiic
5. Tibn thu 8 cho vay, o tire vi i nhidn dwoe chin n QR77 845045 BA61.731.318
Lirst chigpén tidn thudn v ogt &g dlu ne 30 (15,806, 112.35T) i, 079330, (A3
111 Lera chuyién tidn tir bogt dfng tai chinh
1. Tidn bt i vay 13 3.410,000.000 3,059,000, 000
2. Tikn tri ng ghc vay 14 {4 890,000,000 ) 5.859 000.000)
3. Chouire, Il nhidn 40 i cho chil st ko 6 (4.969.750.000) (4.505.082.500)
Larw chuydn tidn thordn tie hopr dmg 6 clinh 40 (B 449, 750,00 {7.405.082. 500}
Laru chuyén tifn thubn trong nim s0 (1017.283.234) 1R 164,744,508
Tilin vl twomg doomg tin diiu nkm (T A | 184S 856450 5287111646
Anh hutmg cim thay di ty gih hbi dodi quy 44 ngogi 2 61 ; =
Tikn vi oy duong tikn cobl nim 70 v

Ngwiri Ifp hiéu i todn
— Sy
FriwAnh Tuln Triin Anh Tuln
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CONG TY CO PHAN DUGC PHAM HAI PHONG

BAN THUYET MINH BAO CAO TAI CHINH

BO9-DN

e mnéhom i chrim kit i iy 31 thiing 12 ndm 2024

L

ot thiny i marck ke R vt Bh pader P dhedimie wik ol i e i wii B et WM it

THONG TIN CHUNG

Hinh thire s hira vin

Céng ty of phin Duge phim Hii Phing [ cdng 1y o phin duge think lp theo Quydt dink b 27R3/0B - UBND
ngdy 01/12/2005 cia Uy ban nhin din thinh phd Hai Phoog.

Céng ty duge 50 K& hoach vit Bidu nr thinh phéd Hiti Phing cdp Gily chimg nhiin ding ky kinh doanh sb 0203001948
ngty 01/06/2005. Trong qub winh hogt ddng, che thay dbi vé chie ning kinh donah, vin digu 8 cin Cong ty cling di
duge 50 KE bopch vi Ditu tu thimh phi Hai Phong chuin ¥ 1 cie Gifly ehimg nhiin ding ki kinh doanh thay 36 i
lin | dén Uin 14 nghy |RAG22025.

Coing Ty e try adrtad 50 71 Bién Bién Phi, phutmg Hobng Van Thy, quiin Hing Bang, thinh phi Hid Phing.

Linh vye kinh doanh

Timg hop nhidu lnh vee kinh doanh, ghm: Sin xult vl kinh doanh thubc héa deoe, duoc lidu, duge philm, vacxin,
sinh pldm y t& v thpe philm chitic nng; Moo bin may mébc, mng thidt bi, dong oy ¥ 1.

Nginh nghé kinh doanh

Haoge &g kink doamnh clink cia cing iy bao pim:

Cie hogt ddng Hén quan ddn sin sl va kinh doanh thubc héa duge, duge lidu, dige phim, .,

Chu ki sim xult kinh dosnh théng thiémg

Chia ki hogt ddng cita Coeg ty 1h khodng thivi ghan s khi m nguyén vit lié tham gia vio quy trink san xudt dén ki
churybn dbi thinh tidn hobc i sin of chuydn dbi think tibn, tartmg khng qud 12 thing,

Bjc diém hogt djng cia doanh aghiép trong nim cb dnh hiog 0én Bio cio i chink

Theo dinh gi4 cia Ban Gidm &bc Cong ty, trong nim khing o6 sy kin hay hoat dfng néo giy nh hudmg ding ké 1
By cies thi- chinh.

Chu tribe doanh nghifp

Ciing ty € tru sif chinh ta sb 71 Dign Bidn Phi, phitmg Holng Van Thy, quin Hing Rang, thinh phé Hii Phing
Cong ty ob cic dom vj hach todn phy thode b s

Dankh xdch cde dom vj hgch fodm phy thuge

Tién BHa chi
- Higu thuebe Hai Phimg 54 14 Ky Con, phutmg Phom Hing Thii, quin Hing Bang, Hai Phing
» Higu thube Thiy Nguyén Sb 1 Bpch Dang, thi rdn Mai Do, huyén Thiy Nguyén, Hii Phing
- Hidu thube An Lia 54 13 Trin Tt Vn, thi trin An Lo, huyén An Lo, Hil Phing
- Hiu thube Kidn Ducmg S8 19 The Xuin, thi trdn Nii i, huyén Kidn Thuy, Hii Phing
- Hidu thode Kifn An &6 230 Trin Thinh Ngo, phistmg Trin Thinh Ngo, Kién An, Hai Phong
- Chi nhdnh Ha NI i 1 ngdch 7/10, ngd 7 Thal Ha, phurimg Trung Lide, quin Bing Da, Ha Ni
Nhdn viln

T s can b6 nhiin vién eim Cong ty tai ngay 31/12/2024 14 242 nguii (Tai ngdy 31/1272023 16 253 ngwd),

Tuyin bil v& khil niing so sénb (thing tin trin Bdo clo thi chinh

Thisng tin =0 sdnh duge trinh béy theo sb lide ti Bio cio i chinh cho ném i chinh két thic ngdy 31/122023 48
e kidm todn béi Cong ty TNHH Kidm tain BDO.
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NAM TAI CHINH, BON V] TIEN TE SU DUNG TRONG KE TOAN
K4 ké todn nim: Theo nim duomg lich, biit diu tir nghy 0 thang 01 vé ket thibe vio ngy 31 thing 12 hing nim.

B vi tin 08 sl dung trong ki todn
Bom vj tidn 18 sir dyng trong ké sodn 16 Bding Vier Nam ( VN,

CHUAN MIC VA CHE BO KE TOAN AP DUNG

Chié a ké todn dp dyng

Céng tv 4p dung Ché 45 kb win dounh nghilp Vit Nam ban hinh kém theo Thang o 2002014TT- BTC ngay 12
thistgz 12 mim 2014 (“Thing ne 2007), Thing nr' 532016/ TT-BTC ngy 21 thiing 3 nilm 2016 sim dbi bd sung mét o
didy clin Thimg tr 200 cha B Tai chinh hedmg diin ché 4§ k& tnin doanh nghifp v Thing o 2022014 TT-BTC
iy 22/12/2014 huomy dfin phuong phip 1gp va trinh bay Bdo ¢do ti chinh hop nhic

Biio cdo 1l chinh dupe Up theo nguyén e ghi gle v phi hep vl Chudn mpe k2 todn Vige Nam. Bio céo bl chinh
kém theo kihéng nhim phan dnh tinh hinh t4i chinh, ké qui hopt ddng kinh doanh vi tinh hink luy chavdn tidn 8 thea
chie nguyén the vil thing 18 ké wdn duge chip ahin chung tpi cie mete khic ngodi Vit Nam,

Tuybn b vé vige tulin thi Chudn mye i todn va Ché 89 ki todn

Bas Clkdem 3l dbm bho &8 1§p vi irinh biy bio o thi chinh twulkn ti cée yéu clu ol Chudn mye k& 1odn Vit Nam,
Chié i ki todn doanh nghiép Viét Nam hign hinh vi cic tid ligu hotng din ob lién quan &n vide Bp vi trinh biy hia
cho thi chinh.

CAC CHINH SACH KE TOAN AP DUNG

Sau dily 14 nhimg chinb sich k& toin chi véu duge Cong ty dp dung trong vide lip Béo cio i chinh, Nhitng chinh
sich ke wodn nay nhilt quan vivi cic chinh sdch ki wdn 4p dyng trong vige lip bio cho ti chinh cis nim thi chinh gla
.

Nguvén tie ghi nhiin che khain tifn vi cde khodn twong Sueng tin

Tiln vi céc khodn toong duong tidn bao ghm: tidn mie, tidn g ngln hing khitng k§ hen vii oo ky han (dudi 3 thing),
titn dang chuyén vi cac khoan diu te nghn han co thir han tha hii khéng qua 3 thing ké 1 ngdy dbu e, ob kb ning
chuyén dbi Jf ding thanh mdt lugng tidn xic dinh v Khing cd rii ro trong vide chaydn 85i thinh én i thisi didm
b cio, Viee wic dinh cic khodn tomy duong tifn dam bao theo quy dinh cia Chuln muc ké todn Vet Nam ob 24
“Bio che heu chuyén tién 167,

Ngwyin tic ki todn che khoan dlu te thi chinh
@) Cidic khondn ddu 1 ndm gl dén npdy déo hgn

Coe: khodn dilu tr nfim il dén ngay dio han 1 cic khodn dio o mé Ban Gidm dlc ¢ § dinh v& khi nng nim gie d&n
nigky dho han.

Cic khodn @i i ndm giir ddn ngay dio han duge ghi nhin ban diu theo gid ghe. Sau ghi nhin ban diu, nfu cle
khoin diu nr ndm gitt dén ngiy ddo han cha dupe lip dy phong phii thy kho doi theo cée quy dinh khic thi cic
khodn diu ve ndy duge ghi nhin theo gin trf co thi the hbi. Cie khoan suy gidm gid irf cua khodn ddu wr ndu phit sinh
ﬂmh:"hmmmwmmmmmu:mmmmmummwmﬂépm;uﬂ
Iechwoéim s fur.

Cin cak trich Idp duw phiimg ddi vl cde bhodn ddu te ndm i Sdo ngdy ddo an bhde; Dy phing duge Wp khi' gid i
ghi ab cia khedn diu t cne bon gid i cd thé thu hbi. Tang hofic gidm b du 1Al khokn dy phong dupe ghi nhin vio
chi phi thi chinh trong ki

Baann threydt sl k1wt S e boaps iy i o e o iy v B el 7 chinds 10
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3. Npuvin the ké todn ng phii thy

N phii the 18 s tién o thi the Ibi tir khéch hing hole ebe d8i tugng khic. No phai thy duge trinh biy theo gid tr
ghi st trir i cde khadn dir phing ng phii thu kha dai,

Vi phiin bopi cic Khoin phii thy 1 phil the kivich lhng, phil the khic dege thye hidn theo nguyén e

- P thu Rideh bdng: Ghm ce khodn phil thu mong tinh chilt thiemg mpd phit sinh tir giso dich cé tinh chilt mus,
bén.

- Piniii thw dhbc: Giém che khodn phil tho khéng b vnh thiemg mat, khing lién quan din giao dich mua, bén (ahu:
phii thu vé 1 tidn g co ki han; cde khodn phai thu v tién phyt, bbi thimg. ti sén thids chiy xir ...}

Theo disl Kivodn phil tha

Ciie khedn phil thu duge theo dBi chi tilt theo k§ hen gle, ki han con lpi td thiv didm bdo céo, theo nguyén 1§ vA theo
timg 4 twgng. T thisi didm 1ip bio cio i chinh, khodn phii thy 6 thei gian the héd can Ip khing qui 12 thing
e mit chu Iy kinh doanh dupe phitn kapl 1 phal this ngdn han, khabn phii thu co thiri gian thu hbi con lai trén 12
theimg hofe bon mit chu ki kinh doanh duee ghi nhdn B khodn phid thu dii ben,

Fhang piedp 15p die phivmg phdl thie b didf

Dy by ney i the ki doi thé hign phils gid 1) cin che Khosn phii thu ma Cag ty dis kign khiong of khi mling thu
héi taf ngy kit thive nkm i chinh, Tang hole gilm s du thi khon du phing duge ghi aldn vio chi phi quin 1Y
doanh mghigp trong k. Dy phing no phii tha kb 86l duroe trich lip cho timg khodn ne phii thu, can e vio thi gim
qui han trd ng gc theo cam kit ban dhu (khing tinh 880 vide gin han oy gitln cc bén), hodie dy kidn mie 1 thit o
thé xiy ra.

4. Ngayén tic ghi nhin hing the kho

Hang tin khio duge xac dinh trén co sér gid thilp hon gitta gid ghe v gia trj thulin oo thé thye hign duge, Vige xic diah
durge thye hidn theo quy dinh cin Chuln mye k& todn s8 02 - “Hing vbn kha®, ep thé: Gid ghe hing in kho bao gim:
Chi gl mua, chi phi ché bidn v céc chi phi lign quan tryc 1iép khic phit sinh 38 e6 dupe hing tén kho tel djs didm vib
trang thid hign tal. Gid wj thudn ¢6 thé thye hifn duwoe, duge xic dinh bing gid bin wde tnh tri di () chi phi woc tih
& hokn thinh sin phiim v cac chi phi udc tinh clin thiét cho vige tiéu thy,

Pharong phdp ik gid irf hdmg tdm khe: Binh quln gin quyén,
Phuremg phdp hpch todn dng tdn bro: K8 khal thaimg xovén

Phirong phip xde djnh chi phd sin xude kink doank do dang cudi ki dwge Cong ty xic dinh bing chi phi ngnén
wiit lidw e Gép ciin cdc sdn phim dir dung,

Pharamg phidp Wip dy phiveg ghim gid hibng 1n ko Dy phivog gidm gia hing th kho duge trich iip cho phila gid i
dur kién bi vho thit do cic khoan suy gidm trong gid trj (do giim g, hong, kém philm chit, 18§ v .. ) o6 thé xiy m
i v nguyén vt liéu, thanh phim, hing hol tén kho thude quyén s it cia Cong ty dya trén bling chimg hop 1y v
syr suy glim gid tr i nghy ki thie nm 185 chinh. Tang hode gidm sb du tii Khoin dy phimg duge ghi nldn vio gid
wiim hiing bim trong k.

Theo danh gid cia Ban Gidm dde Cong ty, toi nphy 31/12/2024, Cing ty khing cd hing thn kho bj gitm gid, hing
kém phiim chir, 151 ..., nén khang ciin wich lip du phing
5. Nguyén the ké todn vi kbdo hoo Thi sda cf djnh hi hinh v v8 hinh

Tid sin o djmk hita hink (TSCH HH)
TSCD HH duge phin dnh theo ngiyén gh tir di gid irj hao mon Hy ké.

Niguydn gis TSCD HH 1 todn bi cte chi phl Cong ty phii bo r dé c6 TSCD tinh dén thi didm dua t8i sin do vio
trang thii sin sang s& dyng. Vige xic dinh nguyén gid TSCD HH ddi véi timg logi plvit hop véi Choldin muc ké 1odn
Vidt Mam =8 03 v 1i sdn o dinh hii hinh.
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©iic chi phi phit sinh s ghi nhin bon diu (chi phi ning oip, cii o, duy w, sim chit, ..} dwoe ghi nhin vio chi phi
i, xuudy kil doanh trong kg, Trong memg hop co thd chimg minh mit cich rd ring ring cie khodn chi phi nby lim
tiing ligi fch Jink 1 rong toomg tai dy tinh the duge do vide s dung TSCD HH vt trén mire hogt ding tigu chuin &1
dirge dinh gid ban dhu thi chi phi niy dupe vén hod nhir mét khodn nguyén gia ting thim eds TSCH,

Khi TSCD HH dugre bén hay thanh 19, nguvés gii va gia trj heo mon Hy ké dispe xoa 80 khol Bang cin 081 ké todn vi
hilt ky cde khodn 185 1 nie phit sinh do thank B TSOD déy duge hach todn vio ké quihopt diing kinh doanb.

TSCE HH dupe trich khiu hoo theo phuomg phip diimg thing trong sufit thai gian si dung ude tnh nh sae:

Nhim TSCH §6 nim
Whil cirn, vt kidn e 2% nifim
My mbc thibe b 06 llm
Pharomg tién viim il 0ty - O rafiem
Thidt bj quin b 03 nfim

Trong nfim Céng ty e hidn trich khila hao nhanh theo quy dinh cia Thing tr 45200 3TT-BTC nghy 2542013 dla
B trutmg B4 Tid chinh vil thing ne 1472016/ TT-BTC nghy 13 thing 10 nim 2016 sta i, bd sung mie sb didu cia
thing fur s 45720 1 3 TT-BTC 4 vi cée TSCD la may moc thiée bj,

Tl wikm o ek b bk (TSCD VH)
TSCDH VH duge phin dnh theo nguyén gid trir di gid te] hoo min 16y k&,

iyl i charege it

Chuyén s dung A o ghi ohiin 16 TSCD VH khi Chng ty dige ofip Gidy chimg nldn quybn sk dung die Nguyén
i quyén s dung @i bao ghem 1l ci nhimg chi phi od lién gaan e tifp dén vide dua diit vio tong thi slin sing 38
it dung. Quyén sir dung diit duge phin bd theo phurmg phip dirémg thiing dua tén thir gian sir dyng 4 dit Guybn s
dung ddt khiing thiri han khéng phat trich khiu hao,

Phrdes mém mdy tlh

Mguyln ghi TSCH ein cie charomg trinh phin miém duge xie dinh 1 toin b che chi phi thye i ma Chog ty 48 bé m
dE ot ciic charomgg trinh phiin mdm trong msimg bop checmg irink phidn mém 1§ mdt b o the tich rivi v philn
cimg o lign quan, thiét k& bl tri mach tich hop bin din theo quy dinh cda phip lult vé s bitu 6 . Chuomg rak
phiin mim dupe kivdu bao theo phirong phip diimg thing: trong vong 03 nlim.

Cie quy dinh khde v quin I, u dyng, Khidu hao TSCD

Ciic quy dinh kivic vé quan Iy, st dung, khiu oo TSCD dupe Cling ty thye hign theo Thing wr 457201 3T T-BTC ngiy
250472013 cia R rrudmg B Thi chinh va thing t 1472016 TT-BTC nghy 13 thing 10 nim 2016 sim 454i, bd sung
mid s didu cim thiing tr b 452003/ TT-BTC.

Mguyén tic ki tode thed

at) Thud thur niviip doank mghigy hign hik
Chl phi thisd thu nhiip hign hinh duge sic dinh trés eo s o nhip chio theé va tué st deé the ohép doanh nghidp
trong nikm hign hink (20%).

&) Cie fogi thied khide
Cic bogi thud khic duge dp dyng theo cie lult thad hign hinh ti Vidt Nam.

Ciic bdo coo thed ciia Cong 1y 58 chiju sy kidm s cin oo quan theé. Do vide dp duny ludt va cle quy dinh v thoe i
vii ciic Togl nghiép v khic nhau c6 thé dwge gidi thich theo nhiky cach khic nhi, s thié duge trinh bay irén bio cio
thi chind e thé o8 bi thay d5i theo quyét dinh cudi cing cla co quan thd.

Neguyén tie k todn chi phi tri innde

i phi ted eronde 1 ede ehi phi thye o A phit sinh nlamg ed Tién quan dén kéi qui hogt dng sin xult kinh doanh céa
mihiu el do b,

Bow thuga mirh adey 1 moh B he hop shibnh vis phat e dox cien it Bdo cdo s chinh 12

=iy
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Chc khadn chi phi tri truve duge theo dBi chi tiét theo ki ban. Tai thivi didm lp bio cio i chink, khoan chi phi m
trude o thini inn khing quil 12 thing bojic mit chu ki Kinh doanh ki tir thirl didm irh mede duge phin Togd T chi phi
trii trudic ngfin han, khadn chi phi tri trote o thisi gian trén 12 thing hofic hon mijit cha ki kinh doanh ké ol thin didm
e trischs disere ghi nhdn 18 chi phi ted trde g4 han.

Che logd chi phi sau Ay dge hach 1o4n vio chi phi tr trinde did han 8& philn bd diin vao k&t qud hoat ddng kinh
doanh: Chi phi tri tricre dii hon gdm cée ciag cu dung cg xul ding, chi phi i chita higu tude vl thivi glan phin
bé trongz 24 thing, ©hi phi i treoc ngdn han gém cfing oy dung cy xul dimg voi thin gio phin b 12 thang:

Nguyin the ké todn ny phil trd

Cic khobn ng phii ik doge ik by theo gid gde. Vige phiin logi cie khodn phil ord b phii rd ngudi bin, phai
lehiic: duge e hign theo nguyén te:

« Phil frd ngerdd bdn: Gim cic khodn phii i mung tink chit tarong mai phadt sink tir gino dich mua hing héa, djch
wil, Uikl sdn.

- Phidi trd Rirde: Ghm che khoin phai trd khong of tinh thuong mayd, kiboy lign quan déa giao dich mun, bin, cung
elip hing ha dich vy (nbir phai trh v 16§ vay, o e vh bgi nhudn phii trd, chi phi hoat ddng dlu nr i chinh phal
tri; phiti tré do bén thir ba chi hiy; phil tra do muon thi san, phii v tién phat, bdi thwimg, ti sn thim chir xir i,
phiai trd vl cac khodn BHXH, BHYT, BHTN, KFCB...).

Theo dil ede khode phii trd

i khodin phii i duge theo ddi chi tié theo ki hpn péc, ki hpn can ki tpi thi didm bdo céo, theo nguyén & v theo
timg dbi nromg. Tai thirl didm ip bdo cho i chink, khodn phil trd cd thiv han trd ng con la kiing qud 12 thing hojc
it chu ki kinh donnh duge phin logi |6 phii tra ngén hon, khoin phii mi o6 thivi gian tri ng con lpi trén |2 ting
Diode hom min chu ky kink doanh duoe ghi ahdn 1§ khotn phai e dhi han,

Cihe khodn g phii trh dige ghi nhdn khing fhdp how gid tr phéi thanh 1odn,

Mauyén the ghi ahin vay

Ciic khoadn vay dugc ghi nhiin ciin cir hop dbng vay, ki uc nhin ng.

Cisc khofn vay v ng thu thi chinh duege theo d8i chi it theo tmg 38 tegmg, k¥ han, nguyén 18 Tai thid diém lép
bi o tal chink, khoin vy vi g thud i chinh dén han 1 wong vong 12 thing hole mot chu ky kinh doanh tép

theo duge phin logi i vay vi ng thul thi chinh ngfn hon, cic khodn of thai gian trd ng trén 12 thing hofic hon mit
chu k§ kinh doanh duge ghi nhin 14 Khodn vay vi g thus ti chinh dai hao.

Nguyén tic ghi ahdn cdc khodn chi phi 8i vay
Gl el i phid ) vay

ﬂﬁpmiuyﬂmmmmmuw phi li2n quan truc tiép 3én khodn vay (nhir chi phi tdm dink, kiém toko, 16p
07 iy vimL,. ),

Chi phi & vay duge ghi nhin vao chi phi ti ehink trong ky khi phat sinh (tris cée trufmg hgp vio hoe theo guy djnh
ciin Chutln nagre ki todn Vit Mam &8 16 "Chi phi di vy,

NguyEn the ghi nhn chi phi phid ird

Chi phi phai iri bao ghm gid tri che khoan chi phi 83 dirge tink vio chi phi bogt ding kink doanh ong k¥, nhimg chum
duge thue chi i nghy két thie kj i chinh trén oo sé dim bio nguyén the phis lop ghta doanh thu v chi phi. Chi phi
phiti tri duge ghi nhiin dya trén céc e tinh hap 1 vé 56 tidn phi trd cho cac hing hoa, dich vy d8 sir dung, bao gbm
che khodn: cde khodn chi phi phii tri cin hing 18 kho d8 thye nhip nhang chim nhin depc hte don, cae khadn chi
phi phad tri khic nhar tién dign, nnde, dign thoal.

Bt shuyy snirah sy B st B prhodion s thieale v galicii e o iy vt s caber ki el E]
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Nyguybn the ghi nhin vin chi s hir

a) Ngepén vl ghi niin vi gip cila el s i,

Vi g caier b o0 it P o s thyre 14 48l r ciia cde o dimg pop vin,

Vi gop e cic b diing duoe ghi then gid thie ob phit hnh cb phidu, nhumg dwoe phin dnh chi tié theo hai chi tigy:
wiin givp ciia chi sér hou v thiing du vin o phin,

Vil e cuiar ch sor hibu Lk sl vl Kinh doanh dugc hinh thinh do bd sung tir két qui hoat ddng kinh dosnh halie do
droe thng, bidu, 1Al iy, dinh gid lpl thi san,

b) Ngupén tdc ghi whin I whadn chi phan phdi

Lagi nibvulin chisa phdisn phdi pbin dnh bt qua kinh doanh (11, B) sau thud THIN v tioh hiok phitn chis ke shaebs boje
xir 19 1 ciim Cong ty. Lot nhuln chim phin phili dirge theo d8i chi tile thea két qui hogt ding kinh doanh cin timg
nllm thi chinh {nde trmde, nim nay), Sng thirl theo 4 chi tiét theo fimg ndd dung phiin chia Igi nhudn (irich Wp cic
quf, b sung Vo diio tr cia chi 5 hi, chin o tie cho che of ding).

Nguyén tiie v phiong phip ghi nhin doanh thy
Doands th i kg Rod, think gl

Dioanh thu bén thube, thye phim chie ning, mg phim duge ghi nhin khi kit qua gioo dich dirge xic dink mit cich
ding tin ciy ¥ Cing ty cé khi ning thy duge cic ol ich kinh 18 tir gioo dich ndy. Daanh thu bin g dupe ghi nhdn
khi philn I nhiimg rii ro v lol ich vé quytn s& hira hang hod 48 duge chuyén giao cho ngudi mus. Doanh th khiag
dupe phi nhis khi e che yu 1h khing chie chiln mang tinh trpng véu v khi ning thu bii cde khodn thién bdn hing
hafic o khd ning bj i lai

Do thu cung cdp dick v

Doanh thu cung clp dich v vin chuyén hing, cho thi quiy dupe ghi nhin trang bio céo kit qua hogt ddng kinh
doanh thee ty 1§ hodn thanh el gino dich tai ngiy kit thic alm i chinh, Ty 18 hodn thinh giao dich dupe danh g

dirs trén khilo it che cing viéc 48 dupe thye hign. Doanh this khéng dinge ghi alin néu nhu co ahing yéu 16 khong
chiic chiin trgng yéu litn quan t6i ki nfing the lsbi cie khodn phii tho.

Dok thu gl cong

nmmimgnlpdmwghﬁngmptmwmmamghmmmqup-mm#p
nhiin. Doanh tha cung clp dich vy gin cong khing duge ghi nhin néu c6 nhimg yéu 1b khing chic chiin ding ké lién
quan dén viée thanh todn tién hade chi phi kém theo,

Doatrls th hogs dipug 0bi chink

Dhonnh th bogt ddng ti chinh ghm: L4 1ién g thanh todn, 18 titn g co k§ han, 15 tién gl duge ghi nhan trén co
s thi i va 15§ st thye 18 timg dey, trin khi ki ning th hdi tidn 10 khinyg chiic chiin.

Meguyén thc ké todn cic kbodn ghim trir doanh the

Céic khodn giiim trir doanh thu ghm: chilt kidy thirong mai, gitm gia hing bin vé hing ban bi i li. Cie khoin gidm
trir cloamh thi phit sink cing ki téu thi sin phim_ hing hoa dich vu duge didu chinh giim doanh thu cia ky phit sinh,

Trutmg hop sdn phim, hing hod, dich vis di tidu thy nir ede ky mode, d8n kY sau moi phie sinh khodn gidm tri doanh
thi, vit sur kifn nay phit sink trsde th didm phit hanh Bao cio thi chinh: Cang 1y ghi giim doanh thu rén fio cio Wi
chinh cin ki 1§p bio cho (k¢ tneée), theo quy dinh cia Chudn mye ké 104n Vigt Mam $8 23 “Cic sy kign phat sinh san
gty kbt thiie Ky kd todn nam™.

Truromg hop s phim, himg hod, dich vu 48 thé the tir cie ky tnode, dén s thirl diém phit hink Bio cdo ti chinh
eiia kg sau miri phit sinh khodn giam mir doob thi' Coing ty ghi gim doanh tha ol i phit sich {k§ sau)

i thad i iy 1 gt B pdm g ook i ket e e rhng v i cbo i chinh 14

CONG TY CO PHAN DUGC PHAM HAI PHONG
BAN THUYET MINH BAO CAO TAI CHINH iép thea) BO9-DN
Cher radiar i chiindy kit hiic mgpay 31 thdng 12 ndm 2024

15. Nguyén tic k€ toin gid vin hang bin
Gid vio himg bén duge ghi nhin theo nguyén the phil oy vii doanh

Pé dim bdo nguyén e thin frong, che chi phi virgt tr2n mire hink thimg cda hing tdn khe duge ghi nhin ngay vio
chi phi trong kY (sau lchi wir 8 cie khodn bdi thuimg, néu co). ghm: chi phi ngayin vt Biéu tue tép tiéu heo v
mire bink thirémg, chi phi nhin cbng, chi phi sin xuit chung cb dinh khing phin bd vio gid tri sn phim ohip khe,
himge tda kho hao hyt, mir mae.

Ciing ty khéing phit sinh cdc khodn ghi glim gid vbn hing bin trong ném.

16, MNguyén the ki todn chi phi thi chinh
Chi phi titi chinh phén b nhimg khodn chi phi hoat ddng 1 chink bao ghm: chi phi 10 vay, Chi phi 1 vay duge ghi
ribin trén cor s thirl glan v 10 suds dhye o timg k.

17. Chil phi bdn khng v chi phi quin I¥ doanh nghigp

Chi phi bdw Bdg: Li cic khoin chi phi thue @ phat sinh trong qué rink bin sin phim, hing hod, cung clp dich i,
bao ghm chi phi vin chuyén, chi phi xing xe, bio dutng xe, cong tic phi, chi phi vé liong nhin vién bin hing (tén
luomg, tién cong. cic khodn phy cip..), cdng oy dung cu mult ding cho hoet ddng ban hing.

e ty khing phit sinh che Khoin ghi gidm chi phi bin hing trong nlm.

Cled phi quin & doarh mghigp: La cic kboin chi phi v lwong nhin vién b phin quin 1§ doanh nghidp (tidn homg,
tidn cfing. cac khodn phu edp..); bio hidm x8 biil, bio hifm y . kinl phi chng doin, bio higm thilt nghigp cin nhin
vién quin 1§ doanh nghiép; chi phi wit lifu viin phimg, cing cu lao @i, khia hae TSCE ding cho quan Iy doanh
nahigp; tién thid &, thué min bal; khodn lip dy phbag phih th kb doi; dich vp mus ngodd (dign, mede, didn thoal,
thué nhd, xing xe ...); chi phi bing tidn khac (tidp khach, dich vu ngin hing ).

Ciing ty lhéng phi sinh cie khoan ghi gidm chi phi quin by doanh nghiép trong nlim,

18 Bén lién quan

Céc bén durge coi 14 lign quan néu mit bén o khi ning kifm sodt hode cb dnh hoomg ding k& b wii bén ki trong
vigc m quyét dinh cie chinh sich thi chinh vi hopt dfng. Céc bén cling dirge xem 1 bén lign quan néu cing chiju w
kiém sodt chung hay chju dnh nsémg ding ké chung. Cic bén lign quan ob thé B cie obng ty hodo cic i nhin, bao
wibm i cie thanh vidn mdt thigt trong gia dinh cda o nhiin duge col 1 lign quan,

Trang viéc xem xét mii quan bi ci cie bén lign quan, ban chit cia mdi quan b dwge chit trong nhiéu hom hinh thie
phip ly.

Gino dich vii 58 du vii céc bén 6 lifn quan trong nim dupe trinh by & Thié mink s V111.2

19, Che nguybn ife v phinmg phip ki todn khie
Chi phi siiy dyng co biin div dang
Chi phi xiy dyng co bin div deng bao ghm: Chi phi &y i XDCR, mus sim TSCH phit sinh (TSCE hinu hinh va
TSCP v hinh).

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE TOAN

1. Tikn v chie khodn tromg duomg tién

& eudi ndm 54 adu nim
Titn mai 5.320.065.127 720,400,665
Tidn girl mgin hing 11.114.508.093 17.722.055,789
Cling tikn vh chc khodn tuong drong tifn 16.434.573.220 18451856454

Peins thagydlt mivel vy 13 iy ) phci g thibenh v pahi e e iy v B i 2 cvini 1=
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CONG TY €O PHAN DUQC PHAM HAI PHONG

BAN THUYET MINH BAO CAO TAI CHINH gidp thea) BO9-DN
Chier mdorr ¢ chindy kv dhic imgdoe 30 dhdng 12 mdm 2024
L du e wiii g ddn ngdy ddo han ngin hon
5h culi nim St i nio
Tidn gid o K hgm iyl ngin hing
Nglin hing TMCP Céng thurmg Vit Nam - CN Hiing Rang B1,075267.397 75.369.245.354
Npgiin hing TMCP A Chilu - Chi nhinh Hisi Phing 30800000040 2.876.000.000
Nygiin hdng TMCP K Tharomg Vide Nam < €N Hill Phimg 9436 871 540 .359 555.563
Nighin ldng TMCP Vidt Kam Thuomg Tin - CN Hii Phing 28603 %04 831 22.088.727.054
Nl hing TMCP Sii Goa Thirong Tin - CN Hili Phing 31407 459,452 20,391 000,000
Wighn hang TMCP Hing Hii Vigt Nam - CN Hing Bing 5280000000 =
Mglin hing TMCP Qude 1 Vige Mam - Chi nhinh Hii Phing #.150.000.000 5000000, 000
Cimg 167,183, 508,220 144.084.527.971
3 Phil thy klideh hing ngin han
5 cudi nim &4 dho nim
Piedi thu kivdch harg i bén thir ba 25.984.009. 570 IR TILO9EB4S
Viin phing chng by 20,726.461.341 20.704.610.183
Benh vign Hiu Ngh| Vige Tigp 045,967 120 LESATRS422
iy ty TNHH B Brown Fige Nem 2,169,300 462 #.004 804, | 65
Béwh Vign Ba Khoa Qude td Hail Phing AR0 38 S0 877079950
Bk vidn Kidn An 1.204.610.034 1658001526
gty o phde D phd v Thidh by ¥ of Vide Ank HOK U5T 845 1.207.024.198
e khvdch hdwg odn fai I5.117.202. 140 10070584, 402
Hiw thade Hai Phing (*) AN TTEIT 3,345 605,238
Higu thude Thiry Nguyén (*) 9E7.014.240 1.467.244,069
Hiu thade An Lo (*) TTA3162 193, 460,044
i nhdnk Ha Nl (%) T51.647 648 1.001,079.311
Pludii thu kiedch hieg ki bén Kén quan - =
Cing 25984029570 17,71 L 998845

(*) Cée chi nhind, hifu thobe o6 chire ning chil véu L bin 12, sd hegng hich hing bin, mdi & neong khich hing cb

st oo,

4, Tra trinve ebhe ngudi bin ngin han

sh cudi ndm S @ nim
T trardic clvo mgiedd bdn G b thir ba LOT6.TTR 455 368 T 21e
Cémg ty ed phdn Thaong mai v Xy dung Cong wink Huy - 300000000
Hodng
Shanghnl Tiger Engineering Co.Ltd 420692 450 .
Coing ty eb phin Thang may Bibe Anb A0L000.000 490,000,000
Ciing ty TNHH Thuoug mai Cinh Loan 143,350,000
Cing ty TNHH Thaemg mai Bire Minh - L6, 390,300
Ci rha cung chp cin laf | 16,086 973 249.359.716
Tri trirdic cho ngind bdn 1 bén Nén quan =
Ciing LO26.779.453 1.369.100.216

i iyt il sy B3 it B i D by podecii chreeer ofon elieegy v B ol felf chdiny
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CONG TY OO PHAN DUQC PHAM HAI PHONG

BAN THUYET MINH BAO CAO TAI CHINH (idp thea) BO9-DN
Che i 1 chlimhy ket el gy 31 ihbng 12 ndm 2024
5 Phui thu kivie
Piedi thiy kivde ngde han 54 cudl nim 56 dlls nim
Gid rj e plrimy Gid irf Dy phing
Tum img 421,541,680 . IER.E20.830 -
Ky cuge ky quil nghn han 11 S04 000, 000 < 11500000000
PPhudi thu khic 5.103.424.545 - 3760456539
Vit pheing g 3,006, 303, 993 - SETO00.016 :
LaE i gt egding ke cler ifrar JIVT.655240 - AASLOMG 063 .
Cee kbt ke 1608 630,753 - 1216884 953 -
Hiidn thudde Hel Phong ¥ 18552 - F6. 700 002 .
Higu thuie Kidn D - : 22855521 .
Ciing 17.024.966.225 = 17649.277.369 -
6. Nyxdn
Sh cubl plim 54 diiu nim
Gid gbe Dy phing  Gid trj o Gidpbe Dy phing  Gid tr] cd
et Wi thvd b iedi
Trung tim hin buln 14 622459808 622459 808 622450808 622459 808 P
Ky Con
c:u 622459508 6I2.459.808 - 621459508 6I1.459.508 -
7.  Hing the khe
&4 cudi ndm 58 ddn nilm
Gid trj By plidg Gild trf Dy phing
Wiayén ligu, vild lifu (VP cing ty) 3.071 347,778 - 7 6.086.291.685 -
Cling oy dung ey (VP elng ty) AT 491128 : 59,612,449
Thinh ph.in thn kho (VP clng tv) 6.302.640.747 - 1.036.304.736 -
Himg hod thn kho 11337959 467 10441 646.792 F
Vian phirg Cilmg 1y BULUAH 444 - 1I45202.7H0 -
Hig thudhe Hai Phing 7358403711 - X70100T 582 -
Hiur thurbe Thity Ngiedn L0889 412 o A23II24T E
Hign thude An Lt - . o aeredl -
Hifu thude Kidn Pucmg : = A6 B34 641 <
Chi ey M N 1.B20.604 Vi) - Lsa2erids? <
Ciing 20,749.639,120) - 1R.TIIESS66D =

By thisysit min sy 6wt 55 phels o S Wi pbcd e dipe climg v Bda cde 19 chiimk
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(380.555.381)

BUY-DN
BR.678.502.91%
1.434.735.767
358489 400
90.091.262.715
2.325.156.699
(1B0.555.381)
76956005, 4586
13.617.098.761
13.105.167.229
1.3

TR A94168

Tii xaim e dfh
K
1.729.766.932
1.719.766.912
1.719.766,932
1.729,766.932

Thidy by, dung cp
quin 1
EHLTTS.H1E
B4 TTS 01N
S4LTIS618
544,775,618

WA13, 2005048
9I8.7T12.234

tibd, truyde diln
532239 667
(380.555,381)
056401334
HS0.698.372
S15.035 109
(380.5355.381)
H.636,178. 100
Q11 507676

Phiramg i win

53.390.064.740
GO2.496. 100
617877 662
1338411360
1.623.029.798

54,293 560,440
SLO52.653.380
SL670.531,042

triic

21.599.779.5%1
358489400
11.212.5%9. s
1192243 920
1L 404.843. 704

11.387.179.725
10553425197

22 958,264,991

Al ca, vt kidn My mde ghidt b

Nyrudet i TECE bt hivs o it kb hrer ribaenng v ccben ok gyt gty 3170202024 1 66 433,753, 186 VND el mgdy 314122020 [ 66 294760249 YN D)
Gid irf cdm lat ciba TECD hive bink & divng thd chdp, cdm cd, dim o kvode vay taf ngdy 3171 272024 1 0 VND frat ngdy 317022023 & 0 VND),

Pl 1y XDOCH b thibnh
Thng khéc

Thanh by, nhugng bin
Gkl ke
Tharih 1§, shirgng bin
Criam khic

Tai nghy 31/12/2024

Tal ngiy 317122024
Trong di;

Tad agay 01/01/2024
Tl nghy 311272024
Hiio mim luf ké

Tod ngay 01012024
Khilu hao trong ndm
Ting khic

G ir| cim Lol

Musa trong iim
Tud ngiy 01012024

Niguyién gid

CONG TY CO PHAN DUGC PHAM HAI PHONG

BAN THUYET MINH BAO CAO TAI CHINH (tidp then)

Cho e 1 chink ke thic ngdy 31 thaog 12 ndm 2024

Fiiarn thoryite i ey it e v i g el i poibas s dlyc oo vl Bl e s chimi

& Thng, giim tii win ¢b dinh him hinh

CONG TY CO PHAN DUQC PHAM HAI PHONG

BAN THUYET MINH BAO CAO TAI CHINH médp thew) BO9-DN
Cho iy 10 chiik ke dhie gty 31 thivg 12 ndim 26024
9. Chi phi tri irwée
9.5 i plied srdi ereibe mgdin hgm sh cudi nim 5h g nim
Gl tr] eting ep, dyng ey xul ding &3, 148349 1 10.068.879
Cling 63.148.349 110066579
9.2 Chi pld trd trardke i gn 58 cudi ndm %4 alo nim
Chi phi sira chita 43,138,154 55 B50.682
Chi phi phin mény ké wdn 5.B05.556 12,138,880
Gl 1] chng cu dung cu xult ding 142.833.619 22R.018.029
Ching 193,777,369 296,016,599
10, Ting, glidm thi sin of djah v hiah
Cuyin sii g et Pivdn mdm tin hpe Tilng cng
Nguyln gid
Tud mjghy 01012024 $52.372.000 54 600,000 9. 972,000
Mua trong ndm - -
Thanh Iy, nhuymg bin . - .
Tal nghy 317122024 §52.372.000 S1.600.000 906972000
Han mim b ki
Tod nghy 011012024 258.552.840 54600000 313152 840
Kl o trong niim 34094, 880 = 14,054,880
Thanh Ty, nhgmyg bin - - »
Toi nghy 3171272024 292.647,720 S4.600.000 347.247.720
Gid trj cim Iyl
Tai nghy 01/01.2024 591819, 160 S R19. 160
Tai nghy 31/12/2024 550.724.280 £59.714.280
Tranmp dd:

Ngmyda gid TSCD v hink 23 b o bt whmg v cdn ok dimg il gy 310222024 1 54.600 000 VND fral ngdy

FHT 20023 T 34600000 VND)

idd tef cdn Tl cais TROD wib hdak' &5 dieng thé chidp, cdm cd cho vy o mgdy 31122024 18 0 VND fral iy

JI 20023 13 0 FNDU

10, Thiwin d& dang dii hyn

11T Chi phi xidy ding cor bin dif dang
G4 culi ndm Sh @iy alm
Mus sim TSCD - Cin TMDV HD.S12 dy én Vinhomes 19.094.989.1 16 18.215.480.531
Marinn
Ciing 19.094.989.116 182 15,480,531

Bhitar whvell mvieohs wudhy B e b s hope sl plnd oo dloe climg i Bdo cdo i chink
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CONG TY €O PHAN DUQC PHAM HAI PHONG

BAN THUYET MINH BAO CAOQ TAI CHINH fiidp thea)
Clives raclini 130 clinke Rift thibe géye 37 thdng 12 ndm 2024

BO9-DN

12, Phii trd ngwdd bin

CONG TY CO PHAN DUGC PHAM HAI PHONG
BAN THUYET MINH BAO CAOD TAI CHINH (ddp then)

Chs ondioy tidi i kit thoie sy 37 thdbie 12 ndban 2024

Phii trd mpinkd i ngdis e
56 culil nlim S dfiu nim
Gid trf 5 o ki mdng Gid trf 58 e ki nidng
trd g trii g
Phiid trd mygaed bdn i bén thik ba JASIRZRI6  JASINZIDEI0  METSLRELLIT ISTRLERLLDT
Viin phibig cliog by 21346367352 716367352 19310323764 19310323764
Cdng tv TNHH May Thiu Gidy An 2424042806 2424042 806 667,342,450 667, 342450
Phusie
Ceng ty e phadn I 10 An 3034350817 LOZIS0MI7  ATIONTING2  27MITIIG2
Cdng o of phdn  Fresemiur Kabi L 086,664, 152 IOSEH64 152 ABDTITTI6 BRI 2IT.724
Fidi Noawm
Cimg 8y el pldn Tl Plai 14 Nai 1,784, 160,006 LTRe G0 000 L3IL3ST.A00 1370357600
e rihik g ol o fgi B.917.146.377 EOIT.I49.577  JO.760. 132826 0760 112836
Hiéa thude Hil Phang 6.236.804, 169 6236804.169 48102970068  4BI0297016
Hidu tube Thuy Nguyén 1 035.059.409 [ 035050409 1634232647 1634272647
Phabd trd gl b o bdn lide quan - - - .
Cling IS1H.230930  INSIRZMO030  I5.TS4RS3417 25754853427
13, Thud vi cie khodn phdi ndp Nhi nrde
Thad phi nfip
54 diin nim 50 phiingp  Sb 08 njp trong sb cudi nim
1 wlm ndim
Thud GTGT hing bn ndi dja T Ima20214 | 2531474651  2.575679.360 346415496
Tk thu nhifip doanh ngchidp 4. B54. 748 699 6221923987 6243799300  4.E32RTIING
Thad thiss nhdlp e nhin 745,500 490553223 AR0.428 273 1870500
Thud b dbe, idn thug dd LAD3.083.0TS  1.A03.083.075 -
Ciic khotn phi, 1§ phi v cic khain 21.274.051 21.274.051
rhai nip khac
Ciing 5246114410  10.668.308.987 10.733.264.018 _ 5.181.159.382
14, Chi phi phai i
Chi phi phd trit mpedne dpn i cubi nlim 5 dhe nllm
Phi quén 1 phii nep (] 10, 000040
Chi phi phiai tri Kldic 3,500,953 1.500.953
Cing H3.S00.953 33,500,953
15, Phiii tri khic
P50 Plubd it mgidn fegn khde 5h cudii nim s dlio nim
Bio hidm i hiji, y o, thit nghidp 7815281 05072107
Mguyen Thanh Som 1, 700,000,000 1.700.000.000
Pluid ird, phai ndp khic | 4B7.503.370 1.757.305 464
Clng A 195 418,651 A562.377.571
13.2 Phi ted dibti hgn ke 54 culii niim 50 dlu nim
Nhén kY quf, ky cwge déi han 1713 818000 |.B12.E18,000
Ciing tv TNHH Durpe phim Hii Phimg 1174948375 1474948 373
Cing 1KBR. 766375 3.247.766.375
Bt vt oy 9 e ) i s s v sl dhape e claeg veh B o 1 chisth 0

BO9-DN

16 Vay vi ng thué thi chinh agdn han

Sl cudi nim

Trong nim

54 dlin nim

S cd hivi ndmg
il me

Gid trf

5 cd kb nleg
frd iy

il fri

Ve migden b od nlvdn
Viin phing chng ty

485 BOBITS 6H5.808.375

12200, 000,000
200.000.000
760, 000000

1.500, 000000

1100, 000,000

1.583. 808 375

1.BES 808,375

iy

24

844,000,000

B44, 000,000

00,000,000
O, 0 (W00

200,000,040
S04 000, (04
50000000
1500000, DO

Higu thode An Lo

10000000
1,000,000, 000
100, 00000

{3
4

i3
L]

2.500.000. 005

2.500.{KM).000

SO0 00000
1. B0, (I (N0

Hidu thube Thiy Nguyén

Chi nhinh Ha N&i

Hidu twslsc Hai Phing

4.029.808.375 4029 50E.375

130.000.000

AR50, (M) Do

1 30, 000,00 *
2400000, (0

5.509.508.375

| 300000004

5.509.808.375

Hifu thube Kibn Ducng

(1): Khedn vay ¢4 nhis Van phisg Cong ty of thiv han vay: khang ki ban; 18§ sl 096/nim, khodn vay niy khiag o thi sin dém bio.

{2): Khadn vay cd nhin Higu thule An Lo ¢ thai han vay: Khong k3 han, 181 sult: (1%%/ndm, khodn vay nky khiing cé i sin dém bib.

{31 Khvoin vy o nbvdm Hidw thube Thiy Nguyén cd thin han viy: khitng kb han, 16 sudt: 6%/, khodn vay ndy khing ob thi san dim bao.
(i) Khodn vay ci nhan Chi nhinh Ha NG§ e i hpn vay, Khéng ke hgn, 18] suli: khing tink 18], khodn vay mhy khiing cé 61 san dim bio,
(5): Khohn vay cb nhdn Higw thube Hii Phing cb thiri han vay: 01 o, 18 swbt; 9%nm, Khodn vy ndy khdng o8 ti sén dim béo.

(6): Khohn vay cb ol Higw thube Kifn Duong co thid han vy: khoog ki tan, 18] sult 0%mam, khoba vay nby khang cd 181 sin dam bao,

1l

i iyt o rdiy 6 it B g oyt v o o dlo ching veit Bde edo i ohink
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BO9-DN

154, 145.997.9587
25004345047
176133169
{4.500.,000, M}
2111.769.476.203
24.569.320,503
(113.423.719)

(5. 100, 00000y

phin i

119, 080.534.940
Fa)

176.133.169

IS.MJASM‘;
{4, 505,000,000}
24.56%.320.5303
(5. 100D
(113.823.719)
160.056.809,940 230.024.5TL987

£2

L ad
[

iridin

3.0H0 0D OO 33412259364

I‘I :_'JJ-

13412250064 140.T0L31X056

st i
3000140, D04 33411259364

3 0eHL D00 (HHD

phin
4.655.903,683
465500683

4.655,903,683

chui s it

300, 004000, 000

Vil idu e e Thilmg diewin cf Fie kivdc cia o Owd dile e phdi Ll nbangde chora

30 (ML B0, N

30,000,000, 000

(*) Trony n&m 2024, Céng ty 4 thyrc hign chi il ob i 1§ 1 17% viin didu 15 vai s tién 5.100.000,000 VND tir Iy nhisdn chim phin phéi nim 2023 theo Nghi quyét Dol Hbl

difing cb déng thitmy nidn niim 2024 s BONG-CTCPDPHP ngly 27/0472024.

Sf dir cwli nim tewde, sb de diio nim nay

Thng vén trong nlim nay
Liti trong nilm nay

Tang khic

Chi tris b e cho cée cb ding (*)

Phiin phbi che quy
Giidm ke

Chi it o tire cho che cb dong
Cijng

Phiin phii cic qus

Tng vitn trong niim trode
Ciidm khic

LA wong ndm trude

58 diin nlm trde
Thing khic

CONG TY CO PHAN DUQC PHAM HAI PHONG

BAN THUYET MINH BAO CAO TAI CHINH (dép thes)

Chis andhin i ik it thile mgay 37 thebog 12 néme 2024

171 Béng di chidu bidn ding cia vin chi si hitu

Haare thacyedd i sy ik mae b prhiin b thdna vt pivii doeps doe ciimg it Bdo edo s chink

17, Vin chi s hitu

CONG TY €O PHAN DUGC PHAM HAI PHONG

BAN THUYET MINH BAO CAO TAI CHINH fidp then) BO9-DN
Ches radim b0 chink két thiic ngdy 31 thdeg 12 mdm 2024
12,2 Chi tide viln gop coa el sd hitu
54 cudi nim 54 dhu nim
Cang ty TNHH Duge Hii Phing 35000, 000, 000 3.500.000,000
Ong Trin Vin Huyén 17.317.150,000 FT317. 150000
Viin pép cia cic o dong ke 9,182 A50.000 0,182 850,000
Cing 301,000, 000,000 30, 000,000,000
17.3 Cide gloa djch v viln viil cde cha s i v phin phdi cd nie, chila tgd nhogin
MNilm nay Millm trudec
Vidn dilu i cia chi s¢ hir
+ Vo gip din nkm 30,000,000.000 340, 0. (D D
+ Win pop Wling trong nim .
+ Wi gép gihm rong nim - -
+ Vin gbp culbl nim 30000, 00,100 A0 {HM0 000,000
C# tire, Jiri nhvudn 48 chia 106, 500000000
I7.4 C phidu
&4 cudi nim &6 diu nim
54 hugmy ob phifu dang ky phit hinh 30060000 3,000,000
58 hugmg cb phidu d& phit hink 3000000 3.000.000
el phiid phd i 1000 0t 1060, 000
56 hegng o phidu dang b hinh 300000 3,000,000
e i pivds ching 20007 (iheh .00 a0
Ménh gid cb phifu dang lou hinh: 10.000 VRD
17.5 Cie quff ki thuge vin ched sét hitu
&b eudi niim &6 diu nitm
Quf dilu o phi tridn 13.412.259 364 33413259364
My dich teich ifp cdc guf

Qug diiu 1 phit trién duge trich Gip i lei niodin seo thud thy nhip donnh nehidp v dupe si dung vio vide do o ma

rong quy mid sin s, kinh doanh holic diu tu chibu shu cim doanh nghiép.

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAD CAD KET QUA HOAT

DONG KINH DOANH
1. Doanh the hdn hing vh cung clp dich vg
Niim nay Mlim trundc
Dananh thy bin hing 151.295.801.452 195.384.217.278
Dionnh thi cumg el dieh vy, gin cong 41341 198880 321 16,994 639
Cing 182637, 000,332 187.500.210L.917
Trong i
Doarh thu bin cho bén thir ba 182.6537,000.332 187501210917
Dioanh tha bin cho bén lidn quan - -
Cing 182.637.000.332 1H7.500,210.917
I Cic kboin gidm irir doanh the
Nim nay Nim troie
Gim gid hing ban 274.433.072 1.093.200
Hiing ban bj tra lai 2 :
Cijng 174,433,072 1,093,200
Pty gt eviveh iy 1 sl gk s oo sl v ot o e g vehd Bk ek tibf el 7
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BAN THUYET MINH BAO CAO TAI CHINH (tidp thee) BOY9-DN
Chr o el chind két thbe mgay 31 tedwg 12 ndm 2024
3, Gidi vin himg bin
Niim nay Nlm trude
Gid vl cim hing hod, thinh phim 48 hin 120,675 919,147 122897092 B84
Gid viba dich vy 88 cung clip, i cing 9584 RO, 13.281.565.13%
Ciing 130.660.809.215 136.1 78658019
4,  Doanh thu hogt @fng tii chinh
Miém nay M frude
LAl tiln giri, tidn cho vay 1794 404 222 9.102.842 322
L bhén chimg chi gu§ - 459 3467489
Daanh thi bt dig i chinb kKhic 186410094 141.761.521
Ciing HOB0.B94.316 9.700.950.593
5 Chi phi tii chinh
Nim nay NEm trudre
LA vidén vay 2KS 384,367 245 318000
L ehitnh Hch ty gid - B0.040.000
Chi phi thi chinh khic - 26400
Cing IRS.13R4,567 315612000
6. Chi phi bin hing
Nilm nay Nim trude
Chi phi nhiin vién bin hing 445.733. 844 11103680 670
hi phi khlls hao TSCH 24,004 000 24.000.000
Chi phi ngaryin fidu, chng o, dyng ey 91781413 71128 597
Chi phi djeh v mun ngodi 622.928 340 £56.928 340
Chi phi khéc bing fikn 125.566.962 318.399.076
Cing 1LALL010.559 1O83.A16.683
7. Chi phi quin 1§ doanh nghifp
MNdm nay Nim trte
Chi phi nbdn vign quin |5 17.168.217.578 15834869764
Chi phi nguyin 1, cdng cy, dung cy 232.265.564 123382312
i phl khdu hao TSCD 1ES1 514 682 1.060.212.0%1
Chi phi mun ngoa 1080578076 310.339.823
Chi phi khic bing tién 7652088 469 7.607.910.828
Ciing 17.784.664 368 15,036, 715,708
4 Thu nhip khie
Nim nay Nim trunve
Thu nhdp tir thanh 1Y, nhuymg bin TSCH £0.000.000 :
Cibe khoin khie 52.266.762 B0.367.331
Cijng 132.266.762 B0.367.331

Bcr gl sy [ medk b ol Mg vk 1 pabl o Ao ciong v Mo eder 48 el
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BAN THUYET MINH BAO CAO TAI CHINH fridp then) BO9-IN
o i 181 chindy kdy thiie nygdy 30 thing 12 ndm 2024
9. Chi phi khic
Nim nay Mlim trunive
Ciic khodn phy 67.270.541 905455118
Cic khoan khic 74.344.798 69615309
Ciing 141,615,339 975.070.427
10, Chi phi sin xullt kinh doanh theo yéu td
Nim noy MNim trude
Chi phi nguyén léu, viit lifu 28190974 383 2E947. 146440
Chi pbi nhiin clng 27946675654 27.793.533.938
Chi phi khilu heo TSCB 2350251579 2ATH.245.917
Chi phi dich vy mun ngodi 1,703 506416 B6:7.268.163
Chi pihi khéc biing tién 11616137346 12.588.691.001
Ciing 71816545378 TLHTERRS 450
11, Chi phi thué TNDN hign hink
Nim nny NAm trnfe
Chi phi thué TNDN tinh trén thu nhip chiju thed sim hién 6.218.333.443 £.750.208.756
héanh
Bidu chink chi phi thud THNON cin cde niim trde vio chi 3400544 .
phi thué thu nhip hign kinh nim nay
Timg cil pird thad TNDN hign himk 0221923987 6. 750208, 756

Thud the nhip doanh nghigp hitn hanh phai trd dirge xac dinh dya trén ths nhiip chin trué cia ndm hign tai. Thu nhip
chiu thut cis Cong ty khic viri thy nhip dupe bio cdo trong Bio céo ké qui hogt ddng kinh doanh vi thu nhip chiu
thué ikhing bao gim cic khodn myc thy nhip chiju thué hay chi phi dwge khiu i cho myc dich tinh thu trong cdc
nam khic vit cing khbog oo gbm cic khodn mpe khoag phil chiu thud hay khing duge khilu it cho mye dich tish
thud. Thué thu nhiip doanh nghiép hién hink phii tré cin Céng tv duge tinh theo thué sullt 348 ban hinh dén ngay kbt

thiie k§ ké todn nim.

Dhuari Ay 14 bing chi tiée chi phi thu thu nhip doanh nghigp hign hinh phat sinh trong ndm cia Clag ty:

Lot mhuin/(18) thubn tronie thud

Caie dibu chinh ting/{gtim) Iyl nhuda(1E) theo ké toin
Ciic khodn didu chinh tng

Ciic khodn phat

Chi phi khdéng hop 1, bop 18

Cic khoan didu chinh gidm

L mhafn/id) didu chinh trade thol chirs tric 15 nidm trnie

L mitm trude chiryén sang

Thu nhiip chiju thud e tinh ndm hifn hinh
Thuf sudt

Thué THNIDN phii tri ude tink nfim bifs hinh

12 L&l oo bdin trén of phife

Niim nay Mim trunie
J0.790.244.4%0 32.694.553.803
3.422,722 1056489973
IO 422.722 1.056.489.973
67.270.541 05455118
233.152.181 151.034.855
JLL66T 212 33751040776
31000667202 A3.751.043.776
20M% 20%%
6.218B333.443 6. 750, 208,756

L1 e hin trén ob phidu duge tinh bing cach chis kol ohuln hole 18 sai tué phin bd cho cf dbng s hine ob phids
phé théng ciia Cing ty cho s hogng bink quin gia quydn ciia s cd phifu phd thong deng hea hanh rong k.

Bir el ik iy 1 s 55 pohn Ao sl b i e e iy vt i e 53k i



CONG TY CO PHAN DUQC PHAM HAI PHONG
BAN THUYET MINH BAO CAO TAI CHINH (idp ey BU9-DN
Choes o #iis i betd thide gy 31 dhideng |2 mioe 2024

CONG TY CO PHAN DUGC PHAM HAI PHONG
BAN THUYET MINH BAO CAO TAI CHINH (uép theo) BO9-DN
Che s 0 chind kée thide ngéoe 31 thimg 12 ndm 2024

sir dc tin sau 38 ik i co ban trén of phidu:
e e = " 2.0 Dunk sdch bfn His guan

Nim nay Niim tririre Danh sach che bén lign quan cd gino dich vi s dir chi) yéu iong nim bao gl
L mhadn ko todn smu thué thu nhip doanh nghigp 24569320503 25.944 345047 Bén liln guan i quan b
Cic khoim ditu chinh thng, glam boi nhufin ké toan 8¢ xic dinh lgi nhudn phin - - b Cng Trin Dirc Hanh Cha tich HRQT kidm Phi Gigm die sin it
b cho cd diing s hithu ol phiéu phi thinyg: X Cing Trin Van Huyén P i tich MBOT kidm Téng G ke
Loi nhuiln phin bé cho o ding sd bt cb phin phd g el Clng ty 24569320503 25.944.345.047 ) Ong Tedn Anh Tudn Thimh vién HBOQT ddn ngay 07/1272024 %
S trich quy khen thurdng phic It trong nm . - Ong Nguybn Xuln Trutmg Thinh vién HDQT tir nghy 07/12/2024 3
Li cu bin trén cb phity 8190 R NhENY, ’

22 Gioe dich v sd dir vl bén lidn quan

(*) O phidu phil thiing dang lru hinh binh quin trong niim duge xie djnb nhe san: o Thokwilequis it el e

Nim nay Nim innic

Cih phiéu phé théng dang luu hanh bish quin @Au ndm 1,000,000 3,000,000 Ciimo djch vifi che thind vién quin Iy chi chie nb sau:
5 hugmg ob ki thém luu hish bink tromg nlm = = . Nim nay Mam trnfe
mur;-g “rﬁq@mmmmw::; ) E :;h;la:é:ﬂnhmgvimdp 1.68. 645 682 1.353.570.000
: 56 hogmg Trdde Ehirc M 713,497,500 616,448 152
& phidu phil thing hira hinh bink quin trong nim 3,000,000 3000000 ﬂuf:ilfﬂmmﬁv 35000 porcetisysad
Clng Trdn Ands Tudn 156,048 182 275921818
VIL THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN Chio Coeg ty vay - Ong Trin Vin Huydn : phpia
TE Tri gl vay - Ong Trin Viin Hiyén . 2.1 25,000,000
1. S tién @i vay thye thy trong nim Ty nighy ket thiie niiem i chinh, o8 dir phid this, phii e v che thhnh vién quin I chii chédt i sau:
Nim aay Nim trinte &4 eudi niim b ahu nam
i i 410 000,000 3,059 000,000
Ty thua vix i vay theo kb wic thing thutmg :Ju ::mm o Ong Trin Viin Huydn 5,000,000 5,000,000
Cijng 000.000 Cing 000, 000 £ 001000
2. sbtiln a3 thire tri e vay trong nilm b, Cic bin lin quan khic
Nim nay Nim trute Giian dich vii cie bén lidn quan ndy trong nim nbir sou:
Tidy tri no pic vay theo khd vic thing thrimg 4 890,000,000 5,959 (HM). 000 Mim nay Niim truie
Clng 1.890.000.000 5,059, 000,000 Camg ty TNHH Dirgc phdm Hai Phing
Trih ner e thivi diém trude o phin hida 300,000,000 300000000
VIIL NHONG THONG TIN KHAC Philn phbi i nhudin chi tra ¢ tic 595,000,000 525,000,000
Tai ngity Joie thive it tai chinh, o du phai thu, phisi trd véd cae bén Lidn quan khie nhar s,
1. Cie sy kifn phit sioh sau ngay kit thie ndm ti chinh i 56 cudi nim sb diw nim
Khiing et sy kifn nao phit sinh sau ngiy két thie nidn 0 cd Anh hudmg trong véu holic cd (b8 gly anh himg trong pa it
i Congg ty v kit qua b kinh doanh cia dc K san nyghy kd thic nién 4 ké Bng ty TNHH Dupc phim Hii Phing 1.174.948.375 1.474.948 375
ﬁd&bmﬂns g ty ud hoat ddnyg Cong 1y rong cée k sau nhy Cing 1.174.948.375 1.474.948 378
A Thing tin so sdnk
1 Giso djch vid ehe bén lifn quan sh 1 i |
(e bén dirge xem 14 cic bén lién quan khi mt bén cé khi ning kiém sodt phia bén kia hod tao ra dnh humg ding ké mgﬂ:wmmﬁmxmm#mmmmmmmmmwmm#mkhm

i vl bén kia trong cae quydt dink &t chinh vh kinh doanh. Cic bén o Hién gquan i cic doanh nghigp ké cé cing
ty g, cng ty con, céc ¢4 nhiln true tiép bary gidn tidp qua mit hode nhidu ning gian b quyén kidm sodt Cdng ty hode

chiu st kidm sodt el Chag 1y, hobie cing chung sir kidm soft véi Cong ty. Coc bén lign kér, céc cf nhiln trye tifp hoge N o bl b
gidn tidp nem quybn bidgu quyd cia Cong ry mb ¢ dnh heing ding kit 381 véd Cang ty, nhitng chire trich quan b chil
chdt phe Thag Gidm ddc, vién chire cin Cong ty, nhimg thinh vién milt thiét wong gis dinh cta cie ef nhin hofic cic
bén lign két ndy hoc nhimg cing ty lién két vii che cd nhiln niy cling dige col 1 b Lién quan.
Triln Anh Tulin Trin Anh Tuin

B thuydt mink niy iy mie b3 phan by thionh v phat dupre doe cing vt Bdo edo b chink 24 i hyyale i w1 ot B ot s el v it de: e cdoogg e Bk oo 030 i



M pAp cAD THIONG NIEM Re2a

XAC NHAN cUA BAI DIEN THEO PHAP LUAT cUA cONG TY
{Ky, ghi rd ho tén, ddng ddu)

Ting liﬁ. irhi

i Ll )
Frim ¥im Huyhn

@ HAIPHARCO

CONG TY CO PHAN DUGC PHAM HAI PHONG

Bla chl: 56 71, Bién Bign Phi, Phudng Minh Khal, Quan Hang Bang, Thanh phé
Hai Phang

56 dign thoaoi: 031, 3745632

55 fax: 031. 3745053

http:/ fwww.Halpharco.vn
Cong Ty
C6 Phén




