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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
LUONG THUC THUC PHAM Poc 1ap — Tw do — Hanh phic
COLUSA - MILIKET

Sb: 34/BC-CM Tp. Ho Chi Minh, ngay 18 thang 4 nam 2025

BAO CAO
THUONG NIEN NAM 2024

Kinh giri: - Uy ban Chirng khoan Nha nuér;
- S¢ Giao dich Chirng khoan Ha Ngi.

I/ THONG TIN CHUNG:
1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN LUCONG THUC THUC PHAM COLUSA
- MILIKET
- Tén Cong ty viét bang tiéng nudc ngoai: COLUSA-MILIKET FOODSTUFF
JOINT STOCK COMPANY
- Tén Cong ty viét tit: COMIFOOD.J.S.C
- Gidy chting nhan dang ky doanh nghiép s6 0304517551 do S¢ Ké hoach — Pau
tu TPHCM cap ngay 23/8/2006, thay do6i 1an thi 8 ngay 03/01/2023.
- Vén diéu 18: 48.000.000.000 dong (bdn muoi tam ty dong).
- Vén dau tu cta chu so hitu: 48.000.000.000 dong (bén muoi tim ty dong).
- Pia chi: 1230 Kha Van Can, phuong Linh Trung, TP Thu Dtc, TP. Ho Chi
Minh.
- S6 dién thoai: 028 38966835.
- S6 fax: 028 38960013,
- Website: www.comifood.com
- M4 c6 phiéu: CMN
- Qua trinh hinh thanh va phat trién:

Cong ty c6 phan Luong thuc Thuc pham Colusa — Miliket duoc thanh l1ap
theo quyét dinh s6 1078/QB/BNN-DMDN ngay 13/4/2006 ctia B Nong nghiép
va phat trién nong thon vé viéc chuyén Xi nghiép Colusa — Miliket (don vi hach
toan phu thudc doanh nghiép nha nuéc) thanh coéng ty c6 phan. Tién than cua
Cong ty ¢d phan Luong thuc Thuc pham Colusa — Miliket duoc hop nhat bai hai


http://www.comifood.com/
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don vi chuyén san xuat mi an lién ndi tiéng va 1au doi tai Viét Nam d6 1a Xi nghiép
CB LTTP Colusa va Xi nghi¢p LTTP Miliket.

Cong ty c6 phan Luong thuc Thuc pham Colusa — Miliket thanh 1ap va hoat
dong theo Diéu 1& T6 chire va hoat dong dugc bai hoi déng cd dong nhat tri thong
qua ngay 27/7/2006.

2. Thoi diém niém yét:

- Ngay 10/7/2017 chinh thirc giao dich c6 phiéu tai S¢ Giao dich chimng
khoan Ha Noi, theo quyét dinh s6 491/QD-SGDHN ngay 03/7/2017 ctia S¢ Giao
dich chimg khoan Ha Noi vai 4.800.000 c6 phiéu.

3. Nganh nghé va dia ban kinh doanh:

3.1. Nganh nghé kinh doanh:

STT Tén nganh Ma nganh
01 | San xgét mi 6ng, my soi va san phdm tuong tw i o
Chi tieét: San xuat cac mat hang lvong thuc, thuc pham ché bién mang nhan hiéu 1074

Miliket va Colusa.

02 | Ban I¢ thyc pham trong cac cira hang chuyén doanh o
Chi tiét: Mua ban cac mat hang luong thuc, thuc pham ché bién mang nhan higu 4722
Miliket va Colusa.

03 | Ban I¢ khac trong cac cira hang kinh doanh téng hop loai khac )
Chj tié}: mua ban bach hoa. Mua ban vét tu, thiét bi nguyén liéu phuc vu san xuat, 4719
ché bién luong thyuc, thuc pham.

04 | Ban budn do dung khac cho gia dinh

Chi tiét: Mua ban hang cong nghé pham, huong li¢u, gia vi 4649

05 | San Xl}ét gidy nhan, bia nhan, bao bi tir gidy va bia o
Chi tiét: san xuat thung carton, bao bi dong goi cac loai (khong tai ché phé thai 1702
giay, nhua, kim loai, khong ché bién go)

06 | Van tai hang hoa bang dudng bo

Chi tiét: Kinh doanh vén chuyén hing hoa bang 6 t6. 4933

07 | Van tai hang hoa duong thuy noi dia

Chi tiét: kinh doanh van chuyén hang hoa bang duong song 5022

08 | San xuat thiét bj dién khac
Chi tiet: san xuat may moc, thiet bi co dién (khong gia cong co khi, xi ma dién, 2790
son han tai try so)

09 | Ban buén may moc, thiét bi va phu ting may khac

Chi tiét: mua ban may moc, thiét bi co dién 4659

10 | Gia cong co khi, xur ly va trang phu kim loai
Chi tiet: gia cong chi ti€t may moc, thi€t bi phuc vu san xuat ché bién luvong thyc, 2592
thuc pham (khong gia cong co khi, xi ma di€n, son han tai try so)

11 | Bao dudng va stra chira mo to, xe may

Chi tiét: sita chira xe (khong gia cong co khi, xi ma dié€n, son han tai tru so) 4542

12 | Kinh doanh bat dong san, quyén sir dung dat thudc chu s hitu, chii st dung hoic
di thué 6810
Chi tict: Kinh doanh nha, cho thué€ nha: van phong, nha xuong

13 | Ban budn 6 t6 va xe c6 dong co khac

K . An T, (2 4511
Chi ti€t: mua ban xe 6 t0, gan may, may nd

14 | Ban 1€ luong thuc, thuc phém, d?) uéng, thudc 14, thudc lao chiém ty trong 16n
trong cac cura hang kinh doanh tong hop ’ 4711
Chi ti€t: mua ban rugu bia, thudc 1a (khong kinh doanh dich vu dn uong)
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STT Tén nganh Ma& nganh
15 | Hoat Q(f)ng dich vu ho tro khac lién quan dén van tai 5229
Chi tiét: dich vu rira xe, dich vu giil xe
16 | Dich vu dong goi ) 8292
Chi tict: gia cong dong goi bao bi (trir thudc bao vé thuc vat)
17 | Ché blen bao quan thily san va cac san pham tir thuy san 1020
Chi tiét: san xuat nudc mam nudc tuong, trong ot
18 | Ban budn thyc pham ) 4632
Chi tict: ban buén nudc mam, nudc tuong, tuong ot
3.2 Mot s6 mit hang ciia Cong ty
* Cac mat hang dai dién:
* San Pham Gidy Kraft — Miliket:
STT Hinh anh bao bi Thong tin
Mi Kraft Sa Té
1 Khéi luong tinh: 65-75¢
Qui cach: Thung 30 - 100
Mi Kraft Tring Hai Tém
2 Khéi luong tinh: 60-65¢
Qui cach: Thung 30 - 100




STT

Hinh dnh bao bi

Thoéng tin

Mi Kraft Bon Tom
Khéi lugng tinh: 65-80g
Qui céach: Thang 30 - 100

Mi Hai Tém Cao Cip Hwong Vi Tom
Chua Cay

Khéi lugng tinh: 75¢

Qui céach: Thuang 30

Mi Chay Rong Bién Cao Cép
Khéi luong tinh: 75g
Qui cach: Thung 30

+ San Pham Gidy Kiéng — Miliket:

STT Hinh anh bao bi Thong tin
Mi Hwong Vi Tom Sa Té
1 Khéi luong tinh: 65-80g
Qui cach: Thung 30
Mi Hwong Vi Ga Cao Cép
2 Khéi luong tinh: 80g
Qui céach: Thung 30
Mi Chay
3 Khéi luong tinh: 65gr - 70g

Qui cach: Thung 30




STT

Hinh dnh bao bi

Théng tin

Hii Tiéu Nam Vang
Khéi lugng tinh: 65¢
Qui céach: Thuang 30
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Hi Tiéu Chay
Khéi luong tinh: 65g
Qui cach: Thung 30

=

e MIKET
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Phé Bo
Khéi luong tinh: 60g
Qui cach: Thung 30

/A

;’_w‘fﬁ' ILIKET

Phé Chay
Khéi lugng tinh: 60g
Qui céach: Thung 30

Mi Trirng Khong Chién
Khéi luong tinh: 500g
Qui cach: Thung 10

Ché&o Hwong Vi Thit Bim
Khéi luong tinh: 50g
Qui cach: Thung 50

10

Chéao Yén Thit Bim/ Rong Bién
Khéi luong tinh: 50g
Qui cach: Thung 30




+ San Pham Ly — T

STT Hinh anh bao bi Thoéng tin
Mi Huwong Vi Lau Thai Tom
1 Khéi luong tinh: 65g
Qui cach: Thung 24
Mi Trén Hai San Han Quéc
2 Khéi lugng tinh: 1059
Qui cach: Thung 12
+ Gia Vi
STT Hinh anh bao bi Thong tin
\ROT canH B@t’ Canh
1 % Khéi luong tinh: 200g
~ Muer Qui céach: Thung 40
SAN PHAM MOI NAM 2023:
STT Hinh anh bao bi Thong tin
G
PHO SA1 GON Phé Kraft Sai Gon Huwong Vi Bo/Ga
1 Khéi lugng tinh: 65¢
Qui céach: Thuang 30
Mi Ly Ga/ Ca Ri/ TomYum
2 Khéi luong tinh: 65g
Qui cach: Thung 24
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STT Hinh anh bao bi Thoéng tin
KIEY Nfu:f{gy%'g‘ :
3

Nhom San pham T6 tron, bao gom: Phé tron kiéu Thai 90g, Mi trén
ca ri 90g, Mi trén kiéu nwéng Nhat Ban 90gr, Mi tron Thit heo Nhat
Ban 90gr, Mi trén kiéu Thai 90g, Mi trén Spaghetti 90gr.

Qui céach: Thung 12 t6

Twong Ot Sapa
4 Khéi lugng tinh: 175ml

Qui céach: Thung 24

Nwéce khoang Colusa — Miliket
5 Khéi lugng tinh: 500-350ml

[ Qui cach: Thung 24




SAN PHAM MOI NAM 2024:

11

STT

Hinh danh bao bi

Thoéng tin

Mi Té Trén Phé Mai Han Quéc
Khéi Luong Tinh: 90g
Qui cach: Thung 12

Mi Té Trén Rong Bién
Khéi Luong Tinh: 90g
Qui céach: Thung 12

Hi tiéu T6 Tron Rong Bién
Khéi Luong Tinh: 75g
Qui cach: Thung 12

Hi tiéu Td Rong Bién Nam dodng cd
Khéi Luong Tinh: 659
Qui cach: Thung 12

Mi Khoai TAy Hwong Vi Sa Té/ Tém
Chua Cay/ Hai San

Khdi Luong Tinh: 75g

Qui céach: Thuang 30
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Mi Tron Kraft Carbonara / Phé kho / Hi tiéu kho /
Chua Cay Chanh/ Phoé Mai / Ban khé Sai Gon
/ Kim Chi/ Ca Ri/ Kebab 500gr, qui cach: Thung 10 hop

117 g, qui cach: Thung 16 goi

Mi KY UC g M LIEN KET oo Mi LIEN KET o MiKY UC g Mi HOAI NIEM XUAN LE HOL
Vién Mo 1

CHI TIET

Céc dong san pham Thung qua, Ti qua cho céc dip Lé hi

Ddng thoi, theo muc tiéu phat trién thi truong Xuat khau, trong nim 2024,
Cong ty da lién tuc dua ra c4c san pham t6i céc thi truong Xuat khau véi 41 san
pham méi cac loai xuat khau sang cac qudc gia nhu Chau Au (Ba Lan, Ptc, CH
Séc, Anh, Na Uy,...), M, Nhat Ban, Han Qudc,....



3.3. Pia ban kinh doanh:

- Viét Nam: Cac kénh phan phdi
trén ca nudc gdm: Hé théng Nha phan
phéi, tiéu thuong cac chg, hé théng cac
siéu thi 16n nhu Coopmart, Winmart,
Lotte, Mega Market, Aeon, Emart, Big
C,...; cac hé théng ctra hang ti€n ich
nhu Bach Hoéa Xanh, Circle K, B’s
Mart,...
Vietnam Post trén toan qudc.

; tai cac diém phuc vu cua

- Nude ngoai: My, cac qubc gia
Chau Au (Ba Lan, Nga, Anh), cac qudc
gia Chau A (Nhat Ban, Han Qudc, Dai
Loan, Khdi ASEAN), cic qudc gia
Chau Pai Duong (Australia, dao qudc
Samoa),...
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4. Thong tin vé mé hinh quén tri, to chirc kinh doanh va by may quan ly

4.1. Mo hinh quan tri

Cong ty hoat dong theo mo hinh quan tri quy dinh tai diém a, khoan 1, Diéu

137 Luat Doanh nghiép 2020, cu thé theo m6 hinh bao gom Pai hoi dong cb dong,

Hoi dong quan tri, Ban kiém soat va Tong giam doc.

4.2. Co ciu bd may quan ly

Dai hdi dong c

Tong giam déc
va cac Pho
Tong giam doc
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4.3. Céc cong ty con, cong ty lién két: khong co
5. Pinh huéng phat trién
5.1. Cac muc tiéu chii yéu ciia Cong ty

- Tré thanh mt trong nhitg doanh nghiép hang dau ctia Viét Nam trong san
xuét ché bién thuc pham an lién, cung cip san pham co chét luong va gia tri cao,
dam bao an toan thuc pham.

- Tiép tuc duy tri va xay dung hé thdng phan phdi vimg manh & thi trudng
trong va ngodi nudc, ting cudng mé rong mang ludi tiéu thu, gia ting thi phan va
giit vitng vi thé thuong hiéu Colusa - Miliket trén thi trudong.

- Tao méi trudng lam viée tot, an toan, xdy dung ngudn nhan luc chuyén
nghiép va van dung chinh sach lwong thudng cung cac ché d6 dii ngd khac, nham
nang cao doi séng vat chét, tinh than cho nguoi lao dong.

- Lién tuc cai tién, thuc thi tdt cac muc tiéu vé x3 hoi va moi truong.

5.2. Chién lwgc phat trién trung va dai han

- Xay dung thuong hiéu Colusa - Miliket ngay cang phat trién va du sirc canh
tranh trén thi truong quéc té.

- Khong ngimg dau tu ddy manh hoat dong san xuat, nang cao trinh do k¥
thuat, cong ngh¢, mg dung cong nghé Plasma trong san xuét nham tao ra nhing
san pham c6 chét luong cao, uy tin trén thi trudng.

- Mo rong mang ludi phan phéi, ting tinh da dang cua san pham, nghién ctru
phat trién san pham phu hop véi timg ddi tuong khach hang.

- Tang cuong chuong trinh xc tién thuong mai voi cac d6i tic nudc ngoai,
day manh xuat khau gia ting ngudn thu ngoai té.

- Nang cao trinh d6 quan tri doanh nghiép, dao tao d6i ngii ké thira, phat huy
nang luc lao dong co6 ki thuét tay nghé gioi.

- Tiép tuc duy tri chién luoc phat trién thi truong bén viing, day nhanh tdc
do tang trudng, t61 da hoa loi nhudn, hai hoa ca 03 loi ich Nha nude — Co dong —
Nguoi lao dong.

- Pau tu xdy dung thanh cong nha may san xuat méi cua Cong ty tai Mién
Nam va Mién Bic.

- Trong dinh huéng phat trién chung, Colusa - Miliket huéng dén muc tiéu
phat trién bén viing. Khong chi dat 191 nhuan 1én hang dau, su phat trién cua
Colusa - Miliket lu6n song hanh véi trach nhiém va lgi ich cho xa hoi. Do d6, dam
bao nhitng hoat dong ctia Cong ty luon tuan thu theo cac quy dinh cua phap luét,
cac chuan muc dao dtc xa hoi cling nhu quan tam dén 1oi ich cong déng.



15

5.3. Cac muc tiéu phat trién bén vitng (méi truong, xa hdi va cong
doéng) va chwong trinh chinh lién quan dén ngin han va trung han
cua Cong ty

- Ludn tuan thi cac quy dinh phap luét vé bao vé moi truong trong hoat dong
san xuat ctia Cong ty, tuan hoan, tai str dung ngudn tai nguyén, ap dung cong nghé
san xudt tién tién, str dung nang luong c6 hidu qua, giam thiéu 6 nhiém méi truong,
khai thac tai nguyén thién nhién nham dam bao stc khoe nguoi lao dong va cong
d6ng dan cu dia phuong.

- Pam bao quy trinh san xuat ludn dat vé sinh an toan thuc pham. Dbi véi
san pham xuét khau, luén tuan thu tiéu chuin cia timg nudc so tai (nhu: Tiéu
chuan cua khéi EU, tiéu chuan FDA cia Hoa Ky, tiéu chuan KFDA cua Han
Qudc,...).

- Xay dung doi ngili nhan vién du kinh nghi¢m va ban linh kinh doanh trong
tinh hinh canh tranh va hoi nhap quéc té. Nang cao nhan thirc cua can bd cong
nhan vién trong viéc bao vé ngudn nudc, tai nguyén ning luong, kéu goi moi
nguoi thuc hién triét dé viéc tiét kiém dién — nude, co ¥ thirc tbt trong viéc bao vé
moi truong xanh va sach.

- Ludn quan tam dén trach nhiém va loi ich mang dén cho xa hoi bén canh
loi nhuan cua Cong ty. Moi hoat dong cua Cong ty ludn tuan thu quy dinh cia
phap luat, cac chuan muc dao duc x4 hoi, mang lai lgi ich cho cOng déng va gop
phan phat trién dat nude.

6. Cacriiro

- R ro ty gia: hién nay, san pham Colusa - Miliket di xuat khau sang cac
thi truong 16n: Chau Au, Chau A, Chau My, khéi EU... do d6 bién dong manh vé
ty gia s& anh hudng tryc tiép dén san luong tiéu thu, doanh thu ciia Cong ty. Pic
biét 1a cac chinh sach thué quan cia cic nude 16n nhu My, Trung Québc s& anh
huong rat 1on toi gia ca hang hoa, ty gia.

- Rui ro canh tranh: Viét Nam dang trong giai doan hoi nhap nén kinh té Thé
gidi, diéu nay dan dén sy canh tranh gay gat giita cic doanh nghiép trong nudc
v6i cac doanh nghiép nudc ngoai ca vé gia thanh 1an chat luong san pham. Ngoai
ra, Cong ty con phai canh tranh véi cc san pham nhap ngoai, san pham do cac
doanh nghiép FDI san xudt, san pham nhén hang riéng cta céc siéu thi, hang ban
x4 (khong co bao bi), hang kém chét luong gia ré bay ban tran lan tai cac cho...
day 1a nhimg rui ro thudng xuyén ma Cong ty phai ddi mat. Chinh vi vy, Cong
ty phai chu trong nang cao nang luc san xuat, tao san pham c6 chét luong cao,
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dam bao an toan thyc pham nhung gid thanh phu hop méi da stc canh tranh trén
thi trudong.

- Rui ro vé nguyén liéu dau vao: Chi phi nguyén liéu dau vao chiém ty trong
tuong d6i trong gia thanh san xuit cua Cong ty. Do do, su bién dong ting cua gia
nguyén vt liéu chic chan s& anh hudng rat 16n dén hiéu qua hoat dong san xuét
kinh doanh cua Cong ty.

- Rui ro vé phap 1y: Hién nay, Viét Nam dang hoi nhap véi nén kinh té toan
cau, do d6 hé thong phap luat ciia Viét Nam khong ngimg duge xay dung, sira doi
va hoan thién cho phu hop véi cac cam két ctia Viét Nam tai cac diéu udc qudc té
hudng té1 muc ti€u hoan thi€én mot khung phéap Iy maéi chét ché€ hon cho cac doanh
nghiép tai Viét Nam. Vi vay, Cong ty phai cap nhat kip thoi nhimg thay ddi cta
Luat, Nghi dinh, Thong tu dé thyc hién ding quy dinh.

- Rui ro khéc: céc riii ro khéc nhu dich bénh, bién doi khi hau, hoa hoan... 1a
nhing rai ro bat kha khang, néu xdy ra s& gay thiét hai cho con ngudi va tai san
cua CoOng ty.

I1. Tinh hinh hoat dong ctia COng ty trong nam 2024:
1. Tinh hinh hoat ddng san xuat kinh doanh niim 2024:
1.1. Thuan lgi:

- Trong ndm 2024, duéi su chi dao sat sao cua Ho1 déng quan tri trong viéc
hoach dinh chién luoc dung hudng, Ban diéu hanh Cong ty ban linh, niang dong,
nhay bén, dam nghi, ddm lam, dam chiu trach nhiém, da c6 nhimg quyét sach kip
thoi, chinh xac, phu hop véi tinh hinh thyc té va quan trong nhét 13 phat huy duoc
tinh than doan két, sy ung ho, dong long cia tap thé nguoi lao dong trong Cong
ty, bién thach thuc, khé khan thanh co hoi thue hién hoan thanh nhiém vu Pai hoi
ddng cb déng va Hoi dong quan tri giao.

- Cong ty ludn lién tuc chon loc ngudn nguyén vt liéu dau vao dam bao cac
tiéu chuan khat khe nhat theo cac tiéu chudn chat luong ISO, ting cuong st dung
cac ngudn nguyén lidu nhap khau dua vao san xuat dé ning cao chat lugng san
pham.

- Bén canh céc tiéu chuan quan Iy chat luong hién c6 ctia Cong ty, Cong ty
cling dang tap trung hoan thién dé dat cac tiéu chuan cua céc thi truong xuat khau
kho tinh nhu viéc Cong ty vira hoan thanh ding ky bo sung HALAL cho céc san
pham xuat sang thi trudng Guyana, Campuchia, Thai Lan... ; di tién hanh tap
huan dé xin cép chimg chi KOSHER dé dat tiéu chuén thuc phém Do Thai, dap
g yéu cau xuat khau san pham Colusa — Miliket dén céc thi truong nguoi Hoi
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Gido (Israel,...); trong thang 7/2024, Cong ty di duoc Eurofins cip Gidy ching
nhan hé thdng an toan thyc pham theo tiéu chuin qubc té FSSC 22000.

- Pong thoi, Cong ty dang
tap trung cac ngudn luc dé
huéng dén muc tieu NET
ZERO (muc ti€u phat thai rong
bang 0), két hop tng dung cong
nghé Plasma, xdy dung ké
hoach lién két dé hudng t&i co
dugc cac tin chi carbon tir ving
nguyén liéu, san xuét laa xanh
nhu: tréng la Plasma — gao
Plasma — san xuat ché bién san
pham sau gao dé thanh chudi
gia tri hang xuat dam bao tiéu
chi giam phat thai. Pay ciing 1a
nhiing tiéu chi quan trong nhat
dé thyc hién tiéu chuan ESG
(M1 truong, Xa hoi va Quan
tri), la mot trong nhiing muc
tiéu quan trong ma COng ty
huéng dén trong nam 2024.

(@1 - MIKET (@[5 - MILIKEY

Tién phong Ung dung céng nghé H uﬂ“ ﬁ I Y I ﬁ
PLASMA : : »
Trong quy trinh san xudt san pham TlEu c“un“ —

NONng Nghiép

&

o

e e
Cong Nghiép o

@ @

M&i Truong
b7 sch o

®

Céng Nghiép Thue Phim

®

A NENE

o7 22N EVES
HUdnG 101 F @ M
TIEU CHUAN = QU '“!..EHTNZMEB?

www.comifood.com www.comifood.com

- Nham gbp phan phat trién da dang, phong phti huong vi cia cic san pham

hién nay trén thi truong quoc té, Cong ty da nghién ctru va phat trién cac cong

thirc san pham moi nham dap tng thi hiéu cta khach hang ciing nhu yéu cau, quy

chuan cta cac thi trudng nhap khau khac nhau, nhu Ba Lan, Bic MY, Israel, Chau

Au, Samoa, New Zealand,...

- Trong nam 2024, Cong
ty da két hop cung dbi tac dé
xdy dung chién luoc
marketing xuyén sudt trong
nam 2024 trén cic nén tang
online (mang xa hoi) va
offline, trong d6 tap trung vao
viéc quang ba hinh anh cua

Colusa — Miliket tai su kién Tempest Concert (dién ra vao ngay 15/6/2024) va su
kién HOZO 2024 (dién ra vao cac ngay 13, 14, 15/12/2024).



1.2. Khé khan:
- Trong nam 2024, tinh hinh thé gidi tiép tuc dién bién kho luong, canh tranh

chién lugc ngay cang gay git, xung dot chinh tri, quan su tiép tuc leo thang; kinh
té, thwong mai thé gii phuc hoi cham, thiéu vimg chac va khong dong déu.

- Gia tang xung dot vii trang va rui ro dia chinh tri tiép tuc anh hudng 16n
dén sy phuc hoi cia nén kinh té thé gidi va hoat dong thuong mai toan cau. Rui
ro lién quan dén xung dot vii trang ting manh do xung dot dang dién ra & Trung
Pong, cac cudc tan cong vao tau thuyén ¢ Bién Do, tinh trang an ninh suy giam
r0 rét & cac khu vuc chau Phi can Sahara va xung dot van tiép dién tai Ukraine.
Xung d6t & Trung Pong gia ting khién cho ngudn cung dau giam di 1am cho gia
cudc tau di ting manh tir ddu nam 2024 va gia hang hoa ciing ting dot bién do
cac hing tau phai chuyén huéng van chuyén hang héa vong qua miii Hio Vong
v6i quing dudng xa gap doi.

Bén canh d6, tinh hinh bién dong ty gid USD ting tuy mang lai loi ich cho
Nha xuat khau nhung lai gay bat lgi cho Nha nhap khau lam cho gia san pham
nhap khau & cac nudc so tai cling sé tang. Tir d6, anh hudng viéc 1ay don hang dé
tiéu thu cta khach hang, c6 nguy co lam giam s6 luong don hang.

Nhiing quy dinh méi khat khe vé yéu cau k¥ thuat dbi véi hang hoa thuc
pham xuat vao cac quéc gia Chau Au ciing 12 mot tré ngai rat dang luu y. Do do,
Cong ty phai tién hanh ra soat, dé xuat phuong an dau tu va lam viéc voi Nha
cung cip nguyén liéu dau dam bao yéu cau dé kiém soat van dé trén.

Trong khi d6, ngudi tiéu dung c¢6 xu hudng cat giam chi tiéu va than trong
hon véi cac théi quen chi tiéu thuong nhat, bao gdom cé cac chi tiéu thiét yéu va
thuc pham. Trong bdi canh d6, hau hét cic mit hang tiéu dung déu ting gia boi
luong gia nguyén liéu dau vao ciing tang lién tuc.
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1.3 Két qua hoat dong san xuat kinh doanh trong nim:

] KH TH Tylé | Cung | Tilé

STT Diéen giai nam nam dat/ ky 2024 /
2024 | 2024 KH | 2023 | 2023

1 | Toéng San Luwong banra (Tan) | 19.000 | 17.225 | 91% | 17.982 | 95,6%

2 | Tong Doanh thu (ty dong) 7655 | 7600 | 99% | 735,6 | 103%

3 | Loi nhuan trude thué (ty dong) | 27,0 292 | 108% | 27,9 | 105%

4 | Loi nhuan sau thué (ty dong) 21,6 231 | 107% | 20,9 | 111%

5 | Lai co ban/ cd phiéu (dong) 3516 | 3.770 | 107% | 3.517 | 107%

2. To chirc va nhan su:

2.1. Danh siach Ban diéu hanh:

1- Ong Tran Hoang Ngin — Tong Giam Poc

- Ngay, thang, nam sinh
- Noi sinh

- Bia chi thuong tra

- Trinh d§ chuyén mon

- SO ¢6 phan s¢ hitu

14/4/1982

Long An

Q. Binh Thanh, TPHCM

Thac si Kinh té, Ctr nhan Luét, Ctr nhan Ngoai ngit
994.400 co phan (dai dién von cia Tong Cong ty

Luong thuc Mién Nam)
2- Ong Nguyén Anh Tuin — Pho Tong Giam Poc
- Ngay, thang, nam sinh 19/8/1963
- Noi sinh TP. HCM
- bia chi thuong tra TP Thu Buc, TP.HCM

- Trinh d6 chuyén mén

- SO ¢6 phan s¢ hitu

Cu nhan Ngoai ngit
Khong co

3- Ong Hoang Ngoc Thanh — Phé Tong Giam Poc

- Ngay, thang, ndm sinh
- Noi sinh

- bia chi thuong tra

- Trinh d6 chuyén moén

- SO ¢6 phan s¢ hitu

10/4/1976

Thanh Hba

TP. HCM

Ctr nhan kinh té

480.000 cb phan (dai dién von cua Tong Cong ty
Luong thuc Mién Nam)
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4- Ba Tran P§ Thuy Linh — Phé Tong Giam Poc

- Ngay, thang, nam sinh - | 26/3/1976

- Noi sinh : | Dong Nai

- Bia chi thuong tru : | Dong Nai

- Trinh d§ chuyén mon . | Clr nhan

- S6 ¢6 phan s¢ hitu | 700

5- Ba Nguyén Thi Minh Nguyét — Ké toan truéng
- Ngay, thang, nam sinh | : | 03/10/1973

- Noi sinh . | Bén Tre

- Dia chi thuong tra .| TP. HCM

- Trinh o chuyén moén . | Ctr nhén tai chinh ké toan
- S6 ¢6 phan s6 hitu : | 1.600

2.2. Nhirng thay ddi trong Ban diéu hanh:
- Trong nim 2024, thuc hién theo Nghi quyét ctia Hoi dong quan tri Cong
ty, Ban diéu hanh Cong ty c6 thay doi nhu sau:
+ Ba Nguyén Thi Mai Huong — Phé Tong giam déc mién nhiém ngay
19/8/2024.
+ Ong Hoang Ngoc Thanh — thanh vién Hé1 déng quan tri, dugc bd nhiém
kiém nhiém Pho Tong gidam déc ké tir ngay 01/9/2024.
2.3. S0 lwong can bd, nhan vién:
a) SO lwong CBCNV:
Tong s6 CBCNYV tai thoi diém ngay 31/12/2024 12 786 nhan sy, trong do:

Theo trinh d9 S0 nguoi Ty 18 (%)
Trén Dai hoc 1 0,13%
Dai hoc 113 14,38%
Cao dang 33 4,20%
Trung cap 34 4,33%
Pho thong 605 76,97%
Theo loai Hop dong lao dong S6 nguoi Ty 1€ (%)
HDLD khong xac dinh thoi han 327 41,60%
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Theo loai Hop dong lao dong S6 nguoi Ty 1€ (%)
HDLD xéckdinh thfri han tir 01 419 53,31%
dén 03 nam
HDLD xac dinhvth‘Gi han duéi 01 40 5,09%
nam

b) Chinh sach ddi véi ngudi lao dong:

- Ludn tuan thu ding quy dinh cua B
luat lao dong vé thue hién céac ché do chinh
sach dbi v6i nguoi lao dong, dong bao
hiém bat budc day du, giai quyét ché do
6m dau, thai san kip thoi.

- Thanh toan tién luong thang, tién
luong bo sung ddy du, chinh xac, pht hop
vO1 ngay cong va vi tri cong viéc dam
nhan. Bén canh do, Cong ty da thuc hi¢n
nhiéu chinh sach phuc loi ddi v6i ngudi

lao dong nhu: t6 chire cho ngudi lao dong

(@) - MIKET

jcolusal
we €Y

di nghi mat — team building tai Phan Thiét, ch1 tién ngay Tét am lich, Tét du:0’ng

hch cac ngay 18 16n trong nam; ting qua Tét trung thu; ting qua cho chi em phu

§ 1

@_:gaa MILKET

KE GA LIGHTHOSUE RESORT, BINH THUAN
02-04 | 05 | 2004

nit nhan ngay 1& 8/3,
20/10, ...

- T6 chuc bép in
tap thé, ting cudng bita
an phy, bira an gitra ca,
ludn bdo ddm an toan
thuc pham, st dung
nguyén lidu rd ngudn
gbc xuat xu, nhan vién
cap dudng duoc dao
tao an toan v¢ sinh thuc
pham, tuan thu ding
quy trinh ché bién.

3. Tinh hinh dau tw, tinh hinh thye hién cic du an:

3.1. CAc khoan dau tw lén:

- K& hoach dau tu mua sdm, bao tri sira chita nam 2024 d3 duoc Hoi déng

quan tri duyét 1a 67,9 ty dong. Trong nam 2024, Cong ty di quyét toan hoan thanh
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cac hang muc sira chita, mua sam, dau tu véi tong gia tri 34,2 ty dong (chiém 50%

trong tong ké hoach chi phi di dugc duyét).

- Céac hang muc dau tu thuc hién déu duoc Cong ty tham khao, so sanh gia

voi1 thi truong, gidm sat chat ché va co tiét ki€ém chi phi, cho nén gia tri hoan

thanh/quyét toan ctiia mot sd hang muc thap hon gia tri duoc duyét.

- Pdng thoi, Cong ty ludn bam sat tinh hinh thuc té dé quyét dinh dau tu

nhitg hang muc mang tinh can thiét nhat d¢é phuc vu hoat dong san xuat kinh

doanh, manh dan tam ngung nhitng hang muc chua mang tinh cép thiét, tir d6 tiét

giam duoc chi phi dau tu nim 2024 so v6i ké hoach nam 2024 d3 duoc duyét.

3.2.  Cac cong ty con, cong ty lién két: khdng co

4. Tinh hinh tai chinh:!
4.1 Tinh hinh tai chinh:

STT CHI TIEU NAM 2023 NAM 2024 % Tiéng / Giam
1 | Tong gia tri tai san 291.417.884.225 | 300.344.738.451 3%
2 | Doanh thu thuan 719.267.854.407 | 739.714.138.326 3%
3 | Loi nhuan tir hoat dong
i 33.752.762.231 29.590.850.811 (12%)
kinh doanh
4 | Loi nhuan khac (5.835.029.714) (359.836.571) (94%)
5 | Loi nhudn truge thué 27.917.732.517 | 29.231.014.240 5%
6 | Loi nhuan sau thué 20.919.462.600 23.051.780.620 10%
7 | Ty 1& (%) loi nhuan tra
2., 60% 58%? (3%)
co tuc
4.2 Cac chi tiéu tai chinh chi yéu:
STT CHI TIEU DVT | NAM 2023 | NAM 2024
1 | Kha nang thanh toan
- Hé s6 thanh toan ngan han \
. ; Lan 2,01 2,05
(TS ngan han/No ngan han)
- Hé sb thanh to4n nhanh N
. o . Lan 1,8 1,74
((TS ngan han - Hang ton kho)/N¢ ngan han)
2 | Co ciu von
- No phai tra/Tong tai san % 47,23 46,62

1 Ci#n ctr vao s0 liéu trén Béo c4o tai chinh nim 2024 di dugc kiém toan ciia Cong ty.

2 Dy kién thuc hién
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STT CHI TIEU DVT | NAM 2023 | NAM 2024
- No phai tra/Vén chi s hitu % 89,49 87,34
3 | Nang luc hoat dong
- Vong quay hang ton kho
(Gia Vi’);l hayng be’il/Héng t6n kho BQ) vong 1863 1506
Doanh thu thuén/Téng tai san Lan 2,47 2,46
4 | Kha nang sinh loi
- Hé s6 Loi nhuén sau thué/Doanh s6 thuan % 2,91 3,12
- Hé s6 Loi nhuan sau thué/Von chu sé hitu % 13,6 14,38
- Hé s6 Loi nhuan sau thué/Tong tai san % 7,18 7,68
i)I(;Iaén ;ihiqt;l j;;lan tor hoat dong kinh doanh/ % 4.69 4,00

5. Co cau co dong, thay doi von dau tu cia chi sé hiru:

5.1 Co phan:

- Tong s ¢6 phan dang luu hanh: 4.800.000 c6 phan.

- Loai ¢6 phan dang luu hanh: ¢6 phan phé thong.

- S6 lwong c6 phan tu do chuyén nhuong: 4.800.000 cb phan.

- S6 lugng co phan han ché chuyén nhuong: 0 ¢d phan.

5.2 Co ciu co dong:®

lén)

S6 Tong cong
Chi tiéu lwong co 5
dong Gia tri (dong) Ty 1€ (%)
Tong cong 223 48.000.000.000 100%
1. Theo ty 1€ sé hiru
- C6 d6ng 16n (s6 hiru tr 5% tro 5 41.244.000.000 86%

- Cb dong nho (so hiru dudi| 218
5%)

6.756.000.000 14%

2. Theo hinh thirc sé hiru

- C6 dong to chirc 7

37.302.500.000 78%

3 Can ¢l vao Danh sach ¢6 dong duge VSDC lap ngay 10/3/2025.
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S6 Tong cong
Chi tiéu lwong co .
done Gia tri (dong) Ty 1€ (%)
- C6 dong ca nhan 216 10.697.500.000 22%
3. Trong va ngoai nuéc
- C6 dong trong nudc 222 47.998.000.000 | 99,96%
- C6 d6ng nudc ngoai 1 2.000.000 | 0,04%
4. Theo nha nudc va tw nhan
- C6 d6ng nha nudc 2 24.344.000.000 51%
- C6 dong tu nhan 221 23.656.000.000 49%

5.3 Tinh hinh thay d6i von diu tw ciia chii sé hiru: khong co
5.4 Giao dich c6 phiéu qu¥: khong c6
5.5 Cac chirng khoan khac: khong co

6. Bao cao tac dong lién quan @ NI

dén mdi trudong va xa hoi )
cua Cong ty (ESG report) "
- Colusa — Miliket luon dit yéu s ‘ ‘
t0 méi truong 1én hang dau, hién Cong | o
ty dang tién hanh ky Hop dong v6i don
vi ¢6 chuc nang danh giad va bao cao

tac dong lién quan dén méi trudong va L MILKET
xa ho1 cua Cong ty (ESG report), Co.rqlg "ﬂﬁ@é@@gm@ﬂ CTAM
ty s€ cap nhat trong Bao cao phat trién (SOINAE =

: T
bén viing.

I11. B4o c&o va danh gia ciia Ban Tong Giam doc:
1. Panh gia két qua hoat ddng san xuat kinh doanh:

- Trong nam 2024, tap thé CBCNV Cong ty, dudi su chi dao cua Ho1 déng
quan tri, Ban Téng Giam dbc d3 nd luc trong vi¢c thuc hién cong viéc, nhi¢m vu
dugc giao, chit dong hon trong cong tac quan ly, didu hanh mot cach chuyén
nghiép hon. Trén co sd Hoi dong quan tri dd hoach dinh chién luoc ding hudng,
Ban diéu hanh Cong ty ban linh, nang dong, nhay bén, dam nghi, ddm lam, ddm
chiu trach nhiém, da c6 nhitng quyét sach kip thoi, chinh xac, phu hop véi tinh
hinh thyc té va quan trong nhat 1a phat huy dugc tinh than doan két, su ung ho,
dong 1ong cua tap thé ngudi lao dong trong Cong ty, bién thach thic, khé khan
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thanh co ho1 thuc hién hoan thanh nhiém vu Pai hoi déng cd dong va Hoi déng

quan tri giao.

2. Tinh hinh tai chinh:*
Nhin chung, tinh hinh tai chinh cua Cong ty trong ndm 2024 lanh manh, an

toan, kha nang thanh toan cao, nguoén von dugc sir dung hiéu qua hon.

Chi tiéu Nim 2023 Niim 2024 Ting / Giam
1- Tai san ngén han 271.252.408.062 | 281.025.004.441 9.772.596.379
- Tién va cac khoan tuong
N 80.457.775.953 30.123.850.436 | (50.333.925.517)
duong tién
- Cac khoan dau tu ngin
han 136.536.000.000 | 179.193.850.000 42.657.850.000
- Cac khoan phai thu ngan
han 25.348.284.407 29.399.372.455 4.051.088.048
- Hang t6n kho 28.823.329.398 42.217.858.946 13.394.529.548
- Tai san ngan han khac
87.018.304 90.072.604 3.054.300
2- Tai san dai han 20.165.476.163 19.319.734.010 (845.742.153)
- Céc khoan phai thu dai
- 5.000.000 5.000.000
han
- Tai san ¢6 dinh hitu hinh 19.254.090.693 16.005.636.167 (3.248.454.526)
- Tai san ¢ dinh v6 hinh - - -
- Tai san do dang dai han 911.385.470 3.309.097.843 2.397.712.373
- Tai san dai han khac - - -
CONG GIA TRI TAI
SAN 291.417.884.225 | 300.344.738.451 8.926.854.226
1- No phai tra 137.630.207.079 | 140.023.200.075 2.392.992.996
- No ngin han 134.996.455.079 | 137.389.448.075 2.392.992.996
- No dai han 2.633.752.000 2.633.752.000 -
2- Vén chu sé hitu 153.787.677.146 | 160.321.538.376 6.533.861.230
CONG NGUON VON 291.417.884.225 | 300.344.738.451 8.926.854.226

3. Nhirng cdi tién veé co cau to chirc, chinh sach, quén ly:

- Cong ty hién dang ap dung, két hop c6 hiéu qua hé thong quan 1y chat luong
ISO 9001:2018, hé théng quan 1y an toan thyc pham ISO 22000:2018, HACCP,

4 Cén cir vao so liéu trén B4o céo tai chinh nim 2024 d3 dugc kiém toan cua Cong ty.
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hé théng quan 1y niang luong ISO 50001, hé théng quan 1y mdi truong ISO
140001, hé thong an toan thuc pham theo tiéu chuan qubc té FSSC 22000, tiéu
chuan thue pham Hbi gido (ching nhan HALAL).

- Tién phong tng dung
thanh cong cong nghé Plasma VASA, [Lienlehonglungldung] @3719“@3@

vao trong qua trinh san xuét ;&‘ / Dl l / A \ %;” ' ' K \

san pham, mang lai sy 6n dinh oy T .
cho chat luong san pham, tot

cho suc khde nguoi tiéu dung.

- Chét luong san phém duoc kiém tra nghiém ngat, kiém soat chit chd tur
nguyén liéu dau vao dén thanh pham cudi cung, dap ung tiéu chuan an toan vé
sinh thuc pham ctia Bo y té va cac tiéu chuan, quy chuan cta cac nude nhip khau,
dam bao san pham dat tiéu chuan t6t nhat trudc khi dua ra thi truong phan phdi
dén tay nguoi tiéu ding.

- Cong tac nghién ctru, cai tién chat lwong san pham va xur 1y san pham khong
pht hop (néu c6) d3 mang lai hiéu qua rd rét, giup nang cao chat luong san pham
va giam muc d xir 1y san pham khong phu hop.

- Kiém soat tbt viée sir dung dién - nudc, nguyén phu li€u - vat tu - nhién
li¢u khong dé phat sinh vuot dinh murc; Quan 1y an toan thiét bi, an toan lao dong
trong qué trinh van hanh.

4. Ké hoach phat trién trong twong lai

- Hoan chinh phan mém quan tri doanh nghiép SAP Business One trong viéc
quan tri hoat dong san xuét kinh doanh cta Cong ty. Tir d6 tiép tuc trién khai cac
giai phap quan tri ban hang bang phan mém tdi toan bd hé théng ban hang cia
Cong ty.

- Tiép tuc cai tién nang cao chat luong san pham, img dung khoa hoc cong
nghé dé dua ra cac san pham co chit luong tot, than thién vi moi trudng.

- Tép trung phat trién cac kénh ban hang hién dai, kénh HORECA, nham
nang cao vi thé cac san pham Colusa — Miliket trén thi trudng, song song véi viée
duy tri cac gia tri truyén théng ctia Cong ty. Nang cao chat luong cuia di ngii ban
hang theo hudng chuyén nghiép, hién dai.

- Tiép tuc m& rong thi truong Xuit khau, trong d6 dac biét chu trong viéc
tryc tiép dua cac san pham Colusa — Miliket sang thi truong Thé gidi.

- Thyc hién muc tiéu dau tu, di doi nha may san xuét tai Mién Nam, dau tu
nha may san xuat méi tai Mién Bac theo Nghi quyét ctia Pai hoi dong c6 dong,
Nghi quyét ciia Hoi dong quan tri Cong ty.
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5. Giai trinh ciia Ban Giam doc d6i véi y kién kiém toan: khdng co
6. Bao cao danh gia lién quan
dén trach nhiém vé méi

truong va xa héi cia Cong N6 luc hanh déng
. vl mot tuong lai

ty:

Colusa — Miliket ludn dit yéu td
moi trudng 1én hang dau, hién Cong ty
dang tién hanh ky Hop dong voi don vi
c6 chtrc nang danh gia va bao cdo tac
dong lién quan dén méi truong va xa
hoi cuia Cong ty (ESG report), Cong ty
s& cap nhat trong Bao cdo phat trién

bén viing.

IV. Bao cdo ciia Hoi dong quan tri:
1. Panh gia ciia Hoi dong quén tri vé cac mit hoat dong ciia Cong ty:

- Trong nam 2024, nén kinh té nudc ta dién ra trong bdi canh kinh té thé
gidi ¢o trién vong tiéu cuc. Tang trudng toan cau giam toc do chinh sach that chit
tién té, cudc chién & Ukraine tiép tuc dé nang 1én cac hoat dong kinh té, chinh
sach thué quan tai cac qudc gia 16n 13 1 trd ngai khong nhé cho nén kinh té nudc
ta,

- Trong nudc, trong nim 2024, hoat dong san xuat kinh doanh ciia cic
doanh nghiép gdp v6 van kho khan, don hang sut gidm. Nguoi tiéu dung c6 xu
huéng cat giam chi tiéu va than trong hon védi cac thoi quen chi tiéu thuong nhat,
bao gém ca céac chi tiéu thiét yéu va thuc pham. Trong khi d6, hau hét cac mit
hang tiéu dung déu ting gia boi lwong gia nguyén lidu dau vao ciing tang lién tuc.

- Nhan dinh duogc tinh hinh trong bdi canh nhu trén, ngay tu dau nim 2024,
Cong ty di ban hanh nhiéu chinh sach hd trg thuc day ban hang, thyc hién nhiéu
chuong trinh marketing hd trg ban hang. Pong thoi Cong ty di khai thac thém
dugc cac khach hang xuat khau méi, ting thém duoc san lugng nhiing khach hang
xuat khau cii, tich cuc tham du cac Hoi cho xtc tién thuong mai trong nam 2024
cling da gop phan tang dugc doanh thu trong nam 2024.

Tir d6 da dat dugc két qua rat dang ghi nhan va khich 18 nhu sau:
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) 1 | Cineky | TV TH
X .a. . Keé hoach | TH nam y ¢ u ,g Y | 2024 so
TT Dién giai Don vi p dat/KH nam "
2024 2024 (%) 5003 v6i TH
° 2023 (%)
1 Téng san luong Tén 19.000 17.225 91% 17.982 96%
2 Téng doanh thu Ty dong 765,5 760,0 99% 735,6 103%
3 Loi nhuén truge thué Ty dong 27 29,2 108% 27,9 105%
4 Loi nhuén sau thué Ty dong 21,6 23,1 107% 20,9 110%

Cong tac dau tu mang lai hiéu qua cao, duoc Hoi dong quan trj théng nhat
chu truong ké hoach, chuyén d6i nhanh cic hang muc dau tw mua sam may moc,
thiét bj phu hop véi tinh hinh thuc té, gia ting ning luc san xuat, phuc vu cong
tac giao hang nhanh chong, kip thoi.

Bo may to chirc 6n dinh, doi ngii can bd quan 1y, k¥ thuat co trinh dd nghiép
vu chuyén mén viing vang, cong nhan lanh nghé, 1am viéc véi tinh than trach
nhiém cao.

Tinh hinh tai chinh ctia Cong ty lanh manh, ngudn vén dugc bao toan, dam
bao phuc vu hoat dong san xuét kinh doanh.

2. Panh gia clia Hoi dong quan tri vé hoat ddng clia Ban Tong Giam

ddc Cong ty:

Trong ndm 2024, hoat dong giam sat cua Hoi ddng quan tri dbi v6i Ban Tong
Giam d6c va nhitng ngudi quan 1y khac ludn duogce thuc hién theo Diéu 16 va Quy
ché cua Cong ty. HO1 dé)ng quan tri da chi dao va hd trg thuc hién Nghi quyét bPai
hoi dong cb6 dong, Nghi quyét Hoi dong quan tri trong diéu hanh hoat dong san
xuat kinh doanh ctia Cong ty theo dung quy dinh phap luit va Diéu 1& Cong ty.

Ban Tong Giam ddc thuc hién tot nhiém vu dugce giao, viée tuan thi cac quy
dinh phap luat, Biéu 1&, quy ché hoat dong ctia Cong ty dugc thuc hién tét. Chu
dong, nhay bén, quyét dinh nhanh, kip thoi tmg phé véi nhitng bién dong bat
thuong cta thi trudng trong nude va thé gidi, didu chinh chién luoc kinh doanh
pht hop, giam thiéu nhiing rui ro anh hudng dén hoat dong ctia Cong ty, nd luc
dua Cong ty vuot qua nhitng kho khan thach thirc.

Trong linh vuyc tai chinh, Ban Tong Gidm doc da chu dong ra soat, danh gia
viéc st dung von trong san xuat kinh doanh nham dat dugc hi¢u qua cao nhat, cac
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dinh huéng chién luoc ctia Hoi ddng quan tri, Nghi quyét Dai hoi dong cb dong
dugc trién khai thyc hién dung ké hoach.

Ban Tong Giam déc ludn chi trong phat trién chat luong ngudn nhén luc,
nang cao hi¢u qua cong vi¢c, xay dung mdt moéi truong lam viéc than thién,
thodng mat, an toan, uu tién 1gi ich cia nguoi lao dong va dam bao su phat trién
dai han cua Cong ty.

3. Céc ké hoach, dinh huéng ciia Hi dong quan tri:
- Céc chi tiéu ké hoach nam 2025:

STT Dién giai Pon vi K¢ hoach nim
01 |Séan lugng Tan 19.000
02 | Tong doanh thu Ty dong 868,7
03 | Loi nhuan trudc thué Ty dong 29

- Tiép tuc thuc hién quan 1y tdt trong coéng tic san xuat, thue hién tot cong
tac tiét kiém, dinh muc trong san xuét va dat duoc hiéu qua lgi nhuan cao.

- Thyc hién day manh hon nita trong cong tac phat trién thi trudng, tip
trung lam cong tac tiép thi, quang ba san pham dén ngudi tiéu ding nham phat
trién san luong, doanh sd.

- Tiép tuc thuc hién tot cong tic quan 1y tai chinh, theo ddi, giam sat chat
cong no, hang hoéa ban theo ké hoach dam bao khong dé phat sinh coéng no ton
dong.

- Tap trung thuc hién muc tiéu di doi, dau tu nha may san xuat tai Mién
Nam va dau tu nha may san xuét tai Mién Bic.

V. Quan tri Cong ty:

1. Hoi dong quan tri:

1.1. Thanh vién va co cau cia Hoi dong quan tri:



30

Téng 50 ¢ ph?m Ti 1é
STT Ho tén Churc vu .. | Daidién | Toéng (%) /
Sé hiru ST .
6 hiru cong VDL
1 Luu Thi Tuyét Mai Chu tich HBQT 16.700 | 963.600 | 980.300 | 20,4%
2 Tran Hoang Ngan Phé Chu tich HBQT 994.400 | 994.400 | 20,72%
— Tong Giam doc
3 Hoang Ngoc Thanh TV HDQT - Pho 480.000 | 480.000 10%
Tong Giam doc
4 Vii Anh Tuén TV HBQT 960.000 | 960.000 20%
5 Trinh Pang Khanh Toan | TV HDQT 466.100 | 466.100 9,7%
Ghi chu:
- Ba Luu Thi Tuyét Mai 12 ngudi duoc uy quyén dai dién phan von cua Cong ty
TNHH DV & TM Mesa; Ong Tran Hoang Ngan, ong Hoang Ngoc Thanh 1a ngudi
dai dién vén cua Téng Cong ty Luong thuc Mién Nam; ong Vi Anh Tuén 1a
nguoi dai dién vén cua Téng Cong ty Thude 14 Viét Nam; ong Trinh Piang Khanh
Toan 1a nguoi duoc iy quyén dai dién phan von cua ong Trinh Viét Diing.
1.2.  Chirc danh quan ly do thanh vién Héi dong quan trj ciia Cong ty
nim giir tai cac cong ty khac:
STT Ho tén Chirc danh quan ly tai Cong ty khac
1 Ba Luu Thi Tuyét Mai - Chu tich HDTV Coéng Ty TNHH Dich Vuy Va
Thuong Mai Mesa.
- Cha tich HbQT Céng ty CP Beyond
Communication.
2 Ong Tran Hoang Ngan - Ph6 Téng Giam dc Tong Cong ty Luwong thuc
Mién Nam.
- Chu tich HPQT Coéng ty CP Luong thyc Nam
Trung BO.
- Chu tich HBQT Coéng ty CP Sai Gon Luong
thuec.
3 Ong Trinh Piang Khanh | Chu tich kiém Giam d6c diéu hanh, Giam déc
Toan San pham Céng ty CP Pao tao va Huén luyén
Phat trién Doanh nghiép TC.

1.3. Céc tiéu ban thudc Hgi ddong quan tri: khong co.

1.4. Hoat dong cia Hoi ddng quan tri:
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- Trong ndm 2024, hoat dong giam sat ctia Hoi dong quan tri dbi voi Tong
Giam doc Cong ty va nhitng nguoi quan 1y khac ludn duoc thuc hién theo Piéu
1€ va Quy ché cua Cong ty. HO1 déng quan trj da chi dao va hd tro thyc hién Nghi
quyét Pai hoi dong cd dong, Nghi quyét Hoi dong quan tri trong diéu hanh hoat
dong san xuat kinh doanh ctia Cong ty theo diing quy dinh phép luat va Diéu 18
Cong ty.

- Trong nam, Hoi ddng quan tri thudng xuyén giam sat hoat dong san xuét
kinh doanh, cong tac diéu hanh cia Ban Tong giam dbc, dong thoi ling nghe dong
gop ¥ kién cuia Ban kiém soat v6i Ban Tong Giam ddc vé hoat dong diéu hanh dé
thue hién nhiém vu do Pai hoi dong cd dong dé ra.

Bén canh d6, Hoi1 dong quan tri cling da thyc hién gidm sat Ban Tong Giam
doc thyc hién cac cong vigc sau:

+ Giam sat chit ché, chi dao kip thoi va kién quyét cac hoat dong cia Ban
Téng Giam déc trong vi¢c trién khai t6 chtrc thuc hién Nghi quyét DPai hoi déng
c6 dong thudng nién nam 2024,

+ Theo doi tinh hinh hoat dong kinh doanh thong qua cac cudc hop dinh ky
va cac bao cdo cia Ban Tong Giam doc; thuong xuyén giam sat thuc hién ké
hoach kinh doanh trong ky dé c6 bién phap chi dao kip thoi.

+ Giam sat viéc cong bd thong tin dinh ky va cong bd thong tin bat thuong
ding quy dinh cua phap luat.

+ Giam sat hoat dong cia Ban Tong Giam dbc thong qua viéc yéu cau lam
rd/giai trinh cac nodi dung trudce khi quyét dinh cac van dé thudc thim quyén cua
Hoi dong quan tri theo quy dinh cua phap luat va quy dinh ndi bo ciia Cong ty.

Hoi dong quan tri da thao luan, thong qua cac ndi dung trinh trong cudc
hop bang cac nghi quyét dé Tong Giam ddc va Ban diéu hanh c6 co sé trién khai
thuc hién.

- Chi tiét théng ké cac phién hop Hoi dong quan tri:

SO0 buoi

STT Thanh vien HDQT Chire vu hop

Ty 1€ Ly do

01 Luu Thi Tuyét Mai CT HPQT 717 100%

02 Tran Hoang Ngan PCT HbQT 117 100%
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STT| Thanhvién HDQT | Chic vu Séhggéi Ty 16 Ly do
03 Hoang Ngoc Thanh TV HPQT 77 100%
04 | Trinh Bang Khanh Toan | TV HPQT 117 100%
04 Vil Anh Tuan TV HBQT 717 100%

- N61 dung cac cudc hop trong nam 2024 cua Hoi déng quan tri da duoc

cong bo thong tin theo quy dinh cua phap luat.

1.5. Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap, hoat dong
ciia cac tiéu ban trong Hdi dong quan tri: khdng co.
1.6. Danh sach cac thanh vién Hi dong quan tri cé chirng chi dao tao
vé quan tri cong ty. Danh sach cac thanh vién Hoi dong quan tri
tham gia cac chuong trinh vé quan tri cong ty trong nim: khong
Co.
2. Ban Kiém soat:
2.1.  Thanh vién va co cau ciia Ban kiém soat:
Tong s6 co phan Ti 18
STT Ho tén Chirc vu L Pai dién Tong (%) /
S0 hiru s6 hiru cong VDL
1 Hoang Hung Truong Ban 0 0 0 0%
2 Pham Nguyén Binh Thanh vién 0 0 0 0%
3 Bui Thi Tuyét Minh Thanh vién 0 0 0 0%
2.2. Hoat dong ciia Ban kiém soat:
- Céc cudc hop cua Ban kiém soat:;
Stt|  Thanh vién BKS S‘El:’a‘ﬁi (:‘;-,’P Tﬁfﬁggm qu‘fy%ité“ Hiee dﬁ:‘ﬁgg AL
1 {Ong Hoang Hiing 212 100% 100%
2 [Ba Bui Thi Tuyét Minh 2/2 100% 100%
3 |Ong Pham Nguyén Binh 212 100% 100%

- Hoat dong giam sat cua Ban kiém soat d6i voi Hoi dong quan tri, Ban
Té)ng Giam ddc va ¢b dong: Ban kiém soat da tién hanh céac hoat dong kiém tra,
giam sat viét tuan thu cac quy dinh cia Luat Doanh nghi¢p, Diéu 18 to chirc va
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hoat dong ctia Cong ty trong viéc quan 1y va diéu hanh cac hoat dong san xut
kinh doanh cua Cong ty. Dé xuét lya chon don vi kiém toan cho Cong ty.

- Su phéi hop hoat dong gilra Ban kiém soat d6i vai hoat dong cua Hoi
d6ng quan tri, Ban Tong Giam ddc diéu hanh va cac can bd quan 1y khac: Ban
kiém soat co sy phéi hop chat ché voi Hoi dong quan tri, Ban Téng Giam déc
diéu hanh va cac can bd quan 1y khac dé dam bao viéc kiém soat, giam sat chit
trong viéc quan 1y va diéu hanh cac hoat dong san xuat kinh doanh ctia Cong ty.

3. Cac giao dich, thu lao va cac khoin loi ich ciia Hi dong quan tri,

Ban Tong Giam ddc va Ban kiém soat:

3.1. Luwong, thuwéng, thu lao, cac khoan lgi ich:

STT Chife vu T(K)I:g lu’(‘)'lrlg, thuéng, thu l‘a-o, ci’lc
: khoan lg¢i ich (VND) / nguoi / nam
1 | Chutich HBQT 267.333.333
Pho Chu tich HBDQT
2 . P
kiém Tong Gidm doc 1.866.779.510
Thanh vién HPQT kiém
3 . p
Phé Tong Gidm doc 846.283.173
4 | Thanh vién HPQT (x 2 TV) 228.333.333
5 | Truong Ban kiém soét 248.666.668
Thanh vién Ban kiém soat
6
(x2TV) 112.555.555

3.2. Giao dich co phiéu ciia nguwoi ndi bd: khong co

3.3. Hop dong hoic giao dich véi ngudi ndi bo:

Trong nam 2024, Cong ty c6 phat sinh céc giao dich vdi cac bén lién quan,
ngudi ndi bd ciia Cong ty c6 gia tri nho hon 35% tong gia tri tai san cua Cong ty
duogc ghi trong bao cdo tai chinh tai thoi diém gan nhat, cac giao dich nay da duoc
thong qua theo Nghi quyét ctia Hoi ddng quan tri ngdy 23/12/2023, cu thé nhu
Sau.

’ Mbi quan hé lien|  Noi dung, sé lwong, tong gia tri
STT| Tén to chirc/ca nhan B e & . .g, 58
quan vd@i cong ty giao dich
Noudi ¢6 lidn quan 1. Mesa phan phéi san phém cua Cong ty.
Cong ty TNHH Dich vu va & 1en que Gia tri giao dich: 80.943.486.301 dong.
1 . cua nguoi ndi bo. n \ 2, o
Thuong mai Mesa C4 done 16n 2. Cong ty mua san pham cua M‘esa. Gia tri
& giao dich: 160.645.974 ddng
1. CN Mesa gui hang tai kho Cong ty. Gia
Chi nhénh Cong ty TNHH | Ngudi 6 lién quan |, ., [t 8ia0 dich: 600.401.459 dong
2 . \ . A . a1~ | 2. Cong ty mua san pham cia CN Mesa, sir
dich vu va thuong mai Mesa | ctia nguoi ndi b . o A . .
dung dich vu an uong. Gl(:). tri giao dich:
166.959.047 dong
3 Cong ty CP Beyond Nguoi cé lién quan |1. Beyond thuc hién marketing cho Cong ty.
Communication cua nguoi ndi bo Gié tri giao dich:
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Moi quan hé lién

Noi dung, s6 lrgng, tong gia tri

STT| Tén to chirc/cA nhan e A .
quan voi cong ty giao dich
11.000.000.000 dong
2. Beyond mua san pham cua Cong ty. Gia
tri giao dich: 105.999.840 dong
2 . Nguoi co lién quan | .z N . X . a
4 Tong Cong ty luong thuc oia ngudi ndi b, Tong Cong ty mua san pham cua Cong ty.

Mién Nam — Cong ty c6 phan

Cb dong 16n

Gia tri giao dich: 24.351.795 déng

Tong Cong ty luong thuc

Chi nhanh cua ¢6

Binh DPéng cung cép bot mi cho Cong ty dé

5 |Mién Nam — Cong ty c6 phan d6ne lon san xuat i
- Cong ty B6t mi Binh Pong & Gia tri giao dich 26.650.728.000 dong
1. Safoco mua nguyén liéu tr Cong ty dé
; Céng ty cb pl}ﬁn Luong thuc | Cong ty con ctia cb san xuat. Gia tri g&g(r)l gchch: 418.150.000
thye pham Safoco dong 16n 2. Cong ty mua san pham cua Safoco. Gia tr]
giao dich: 11.520.000 dong
Chi nhanh Céng ty CP Luong Céne tv con ciia Cd Foodcomart Bak Nong phan phoi san pham
7 | thuec TPHCM — Foodcomart | ~°"8 &Y €Ol ciia Cong ty. Gia tri giao dich: 6.768.500
21 A dong 16n \
bak Nong dong
Céng ty CP xay Iip co khi & | - o 1. MECOFOOD m.ua.san pham cua ACong ty.
2 Cong ty con cua Co Gia tri giao dich: 34.444.410 dong
8 luvong thyc thyc pham A , R X x
(MECOFOOD) dong lon 2. Cong ty mua san pham caa MECOFOOD
(gao): 1.700.000 dong
1. Cong ty mua nguyén liéu (gao) d€ san
C o1 .,z |xuat, phuc vu CBCNV Cong ty. Gia tri giao
9 |Cong ty Luong thyc Tra Vinh| M gginhlgr‘:a €0 dich: 3.251.800.149 déng
& 2. Cong ty LT Tra Vinh mua san phdm cua
Cong ty. Gia tri giao dich: 48.296.304 dong
Cong ty mua nguyén liéu (gao) dé san xuat,
A Chi nhanh cta ¢ phuc vu CBCNYV Cong ty
10 |Cong ty Luong thuc Long An déng 16n Gia tri giao dich
364.000.000 dong
. | Cong ty thué gia cong va mua nudce sudi dé
Cong ty Luong thuc Tién | Chi nhanh cua c6 phuc vu CBCNV Cong ty
11 ) N S
Giang dong 16n Gia tri giao dich
99.536.398 dong
1. Sai Gon Luong Thuc phéan phoi sdn pham
Nguoi ¢ lién quan | cua Cong ty. Gia tri giao dich: 262.589.756
12 Cong ty CP Sai Gon Luong | cta nguoi ndi bo.. dong. 7
Thuc Cong ty con cua c0 | 2. Cong ty mua san pham (gao) dé phuc vu
dong 16n CBCNV Cong ty. Gia tri giao dich:
496.067.000 dong.
Nguoi co lién quan A . 1 2R . \
Cong ty CP Luong thuc Nam| cta ngudi ndi bo. Cong ty thué e ta} d-e p hl‘ilc vu giao hang
13 Trung Bo Cbng ty con clia ¢b Gid tri giao dich
£ B¢ £ 1y conl 16.000.000 dong
ﬂ doéng 16n
Tong Conﬂg ty Thuoc 14 Vl? t N%“"‘ o I.Ierj .qu:’i : Téng Cong ty Thudc 1a mua san pham cia
14 | Nam — Coéng ty TNHH mot | ctia nguodi ndi bo. N P . 3
5 . 2 1A . Cong ty. Gia tri giao dich: 22.222.200 dong
thanh vién Co dong 16n
R , L1 1. Cong ty mua bao bi dé san xuét. Gia tri
Cong ty TNHH san xus t k1{1 h Pon vi lién doanh giao dich: 5.204.224.705 dong
15 | doanh bao bi carton gap nép

Vina Toyo

cua Co dong 16n

2. Vina Toyo mua san phim ctia Cong ty:

27.598.768 dong




Cng ty thué dé dao ta va hudn lyé cho
NV Thi trudng ciia Cong ty
Gia tri giao dich 177.750.000 dong

; Cong ty CP qa aové huan gm‘ri o lich quan
16 |luyén phat trién doanh nghigp| " 500" °0 1714
TC g 01 bO

17 |Céng ty CP banh keo Hai Ha Nguoi co lién quan [Cong ty muasan pham cia Cong ty Hai Ha.

ciia ngudi ndi b Gia trj giao dich 52.594.456 dong
Phé Chu tich |4 " ; A -
A a2 ; . a ., |Ong Ngdn mua san pham cua Cong ty. Gia
A8 | Ong Tra BesagNadn | HPOT, Tofg g tri giao dich: 7.493.020 déng
doc Cong ty

| Thanh vién HDQT, Ong Thanh tam ¢ng tién lrong, hoan @ng
19 Ong Hoang Ngoc Thanh |Pho Tong giam doc| hang thang. Gia tri giao dich: 130.000.000
Cong ty dong

3.4. Dénh gid viéc thwe hién cdc quy dinh vé quén tri cong ty

Viéc qudn tri Cong ty duoc thuc hién tudn thi theo cac quy dinh ctia Luét
doanh nghiép va cac quy dinh hién hanh.

VI. Bdo cdo tai chinh:
@ s K s A &

1. Y kién kiém todn:
Y Kién ciia Kifm todn vién
Theo ¥ kién ciia chiing t8i, Béo céio tai chinh d& phan dnh trung thye va hop 1y trén cic khia canh trong yéu tinh
hinh ti chinh cia Cong ty C phin Luong thye Thye phém Colusa - Miliket tai ngdy 31 théng 12 nim 2024, ciing
nhu két qua hogt dgng kinh doanh va tinh hinh Iwu chuyén tibn t8 cho nim tai chinh két thite ciing ngdy, phd hop
véi Chudn muc b todn, Ché 43 ké todn doanh nghi¢p Viét Nam v céc quy dinh phép 1j ¢6 lién quan dén vige lap
va trlnh bay béo céo tai chinh, )

(NHEH Hing Kifm toin AASC
A /
|
/
IR A
Tran Trung Hidu Lé Truig Long
Giam die Kiém todn vién
Gifly chimg nhgn diing ky hanh nghd kiém tofn Gifly chimg nhin ding ky hanh nghé kiém toan
86: 2202-2023-002-1 88: 5480-2025-002-1

TP. Hi Chi Minh, ngéy 27 thdng 03 ndm 2025

T: (B4) 24 3824 1990 | F: (84) 24 3825 3973 | 1 Le Phung Hieu, Hanol, Vietnam A member of [§{ili] International

r r 1 r b4 -K r * b o bd
2. Bdo cdo tai chinh da dwege kiém toan: vui long xem trén website:
www.comifood.com
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