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THONG PIEP PAU NAM 2025

Nam 2024 tiép tuc 1a mdt ndm dﬁy thach thire ddi véi nén kinh té toan cdu va trong nude.
Du nhimg déu higu phuc héi da xudt hién, nhung tac dong cla 1ai sudt, lam phat ciing su bién
dong cua thi truomg tai chinh va bat dong san vin la nhimg ap luc 16m déi véi cdc doanh nghiép.
Rt nhiéu nganh nghé bj anh huongﬁ trong d6 phai ké dén cac doanh nghn:p trong linh vuc 1&}*
dung va bit dong san. Céc yéu té nhur chi phi nguyén vét liéu téng cao, nguén cung han ché va
su khéng 6n dinh ctia thi truomg tai chinh d tao ra mot moi trudmg kinh doanh day khé khan,
khién nhiéu doanh nghiép phai di mat véi tinh trang tri tré trong hoat dong va giam st loi
nhudn,

Khéng ndm ngoai tinh hinh chung cua thi truong, la mdt doanh nghiép xay dung va bt dong
san, FECON ciing da trai qua mdt nam kho khan va day thir thach, Mac du Hoi d{mg quan tri va
Ban diéu hanh Céng ty da nd lyc trén cé sire minh, nhung két qué hoat ddng san xuét kinh doanh
nam 2024 cua FECON khong dat ké hoach dé ra. Trong toan h¢ théng chi c6 cong ty me va mot
vai cong ty thanh vién bao gém FECON Invest, Cong ty coc va xdy dung FECON, FECON Hai
E)Eng, ¢6 loi nhudn khong dang ké. Két qua nam 2024 da khong dép tmg duge ky vong b dong
va thap hon nhiéu so véi muc tiéu ban dau dé ra.

Tinh hinh canh tranh trén thj trudmg xdy dung khée liét hon bao gitr hét do cac doanh nghiép
xac dinh muc tiéu 6 du dn dé ton tai qua giai doan kho khan thay vi myc tiéu loi nhuén. Cac
hop déng ndi bat FECON da ky két va trién khai trong nam 2024 nhu: Dy an try s& mét sb co
quan thugc By Cong An, Dy én dién khi Nhon Trach 3.4, Dy 4n ha tdng Cang Lach Huyén 5-6
Hai Phong, Dy 4n Cang My Thity Quang Tri. Khu dé thi Ha Khanh Quang Ninh, Tru s¢ Cong
An lmh Quang Ninh,... da gilp cong ty duy tri hoat déng va vugt qua giai doan vo cung kho
khin vé dong tién,

Déi véi hoat dong ddu tu, nam 2024 1a mot cot mbe quan trong khi hémj: loat céc viin ban
phap luat lién quan cé h1¢u lwe nhu: Ludt dét dai 2024, Luét kinh doanh Bit dong san 2023, Luat
Nha ¢ 2023, Ludt Cac té chie tin dung 2023 va cdc quy dinh sira dbi bd sung duge cdp nhit.
Nhimg lhay dbi nay tao ra mét hanh lang phap 1y rd réng hon cho cée nha dau tu, thic day sur
phét trién cia cée du dn bt ddng san, nang lugng va ha tang, dic biét la trong khuén khé hop
tac cong tu (PPP). Nam 2024 ciing la m§t ndm day nd luc cia FECON trong linh vye dau tu dy
an véi cae diém sang nhu: Dy 4n Khu D6 thi Nam Thai (Square City) Phé Yén Thai Nguyén,
Dy an Cum cnng nghiép Danh Thing - Doan B4i va Khu Cdng nghiép- do thi- dich vu Hoa Yén
tai Hiép Hoa Bic Giang. Ngoal ra, cac dy an bét dong san do thi va cong nghiép. cde dy én nang
lwgng téi tao trong danh muc vén duge phat trién theo ké hoach da dé ra.

Céc hoat donb thodi von dy an déu tr cua Cong ty ciing v6 cing kho khan do thi trudmg
tram ling va xu thé ép gi4 cua cac Nha diu tu o v dinh M&A dy én. Pén cubi nim 2024 cac
muc txcu thodi vén dy dn ciia FECON khong hodn thanh, mic du Ban diéu hanh da rit nd lre
Xue llEl’l

Nhin vé tong thé, két quéa hoat déng ctia hé thong tir thi céng ddu tu va thodi vén dy 4n
trong ndm 2024 cua Tap dnén FECON con kho khin nhung di tao nén quan trong cho nam 2025
voi viée xac ldp chu quyen 2 dy an khu cong nghiép va ky duge mét s hop dong thi cong lon
trong quy [V/2025. Két qua kinh doanh hop nhét véi doanh thu dat 3.375 ty déng va lgi nhudn
sau thué dat 30 ty dbng.

Véi muyc tiéu phat trién bén vimg doanh nghiép, FECON luén cht trong duy tri cdc hoat
dong dao tao ning cao ning luc quan tri, phat trién vin héa doanh nghiép, nghién ciru phat trién
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v cai tién ky thudt, h¢i nhdp québc té. FECON tu hao khi mét lan nita duoc vinh danh véi gii
thuéng Thuong hiéu Quédc gia nam 2024 va ghi déu dn khi gop mat trong Top 10 Nha thiu xay
dung uy tin nim 2024 (theo Viemam Report). Déi véi cong tac t chirc nhén sy, FECON da chu
ddng trién khai qua trinh tdi ciu tric manh mé, trong dé ndi bt la sy thay dbi nhan su cép cao
bd may Ban Téng Giam ddc nhidm thich tmg véi su thay déi cia thi trudmg va ndm bit céc co
hoi phat trién trong giai doan méi.

Dirng trude cac co hdi lon khi chu truong cua Dang va Nha nuée 1 ddy manh déu tu cong,
céc loai dyr 4n ha ting giao Ihong, ha ting dé thi va ha tdng ning lugng s& dugc trién khai hang
loat trong giai doan 2025-2030, déng théi déu tr nude ngoai ciing ludn khong ngimg ting trudng,
FECON ty tin vao két qua kinh doanh khai séc trong giai doan téi, ddng théi phat huy loi thé
tan dung co hdi dé phat trién birt pha trgs thanh Tap doan phat trién ha tAng hang du Viét Nam
trong giai dogn chién luge 2025-2030. Tt ca cac thanh vién trong hé théng FECON déu cim
nhén rd su chuyén minh mdi ngay, khong chi vi cac muc tiéu kinh doanh rd rang trong mét thj
truomg dang cy thé héa céc tiém nang, ma con tir nhimg bude di manh mé, quyét liét cia FECON
trong déu tur khoa hoc cong nghé va doi ngii dé t6i wu héa ngudn luc, ning cao néang luc canh
tranh va ludn huéng t6i myc tiéu phét trién bén virng. Téi tin tudng rﬁng, FECON sé vugt qua
nhimg kho khén cua giai doan suy thoai kinh té hau covid, thuc hién thanh cong chién luge giai
doan 2025-2030 dé vimg vang budc vao ky nguyén viron minh ciing dat nude va dan toc.

Trong tam thé déng tdm nht tri va nd lyc hét minh cia tt ca anh chj em lanh dao quén Iy
va cdn b cong nhén vién trén toan hé théng, Hoi déng quan trj mong mudn tiép tuc nhén duoc
sir tin trong va dng hanh ctia Quy Cb déng, cac dbi tac va khach hang trén hanh trinh phat trién
cia FECON!

Chiic tat ca ching ta chung sirc dong long, huéng t6i mot nam 2025 tang tée birt pha!

Xin trin trgng cim on ! _
PQT CONG TY
HAM VIET KHOA
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BAO CAO THUONG NIEN NAM 2024

Kinh giri: - Uy ban Chirng khoan Nha nuéc

- S¢ Giao dich Chirng kho@n Thanh phd Hb Chi Minh

- Quy cb déng va nha diu tu

I. THONG TIN CHUNG
1.  Thong tin khai quéit

- Tén giao dich

- Gidy chimg nhén dang
ky doanh nghiép sb

- Von diéu 1é

- Von dau tu cua chu so

htru

- Diachi

- Sé dién thoai
- S6 fax
- Website

- Ma co phiéu

Cong ty Co phin FECON (sau ddy viér tdt la
“Céng ty” hodc "FECON")

0101502599 do S& Ké hoach va Péau tu
Thanh phé Ha Noi cdp ldn diu ngay
18/06/2004, thay dbi lan thr 32 ngay 14
thang 01 nam 2022

1.574.390.050.000 doéng (M@t nghin ndm
tram bay muoi bén 1y, ba tram chin muoi

triéu, khong tram nam mucoi nghin dong)

1.574.390.050.000 déng (Mot nghin néam
tram bay muoi bén ty, ba tram chin muoi
triéu, khéng trdam nam mueoi nghin dong)

Téng 15 Thap CEO, L6 HH2-1, Khu db thi
Mé Tri Hg, dudng Pham Hung, Phuong Mé
Tri, Quén Nam Tir Liém, Thanh phé Ha Nai,
Viét Nam

(+84) 24 6269 0481

(+84) 24 6269 0484

https://fecon.com.vn

FCN

L ST




Bdo cdo thiong nién niam 2024

Qui trinh hinh thanh va phit trién:
- Thang 18/6/2004: Thanh ldp Céng ty C6 phan K¥ thudt nén mong va Céng trinh ngdm
FECON.
- Nam 2007: Tang von diéu 1¢ 1én 39.63 ty dong.
Nam 2009: Tang vén diéu 1é 1én 87.997 ty dong.
Nim 2010: Tang von diéu 1& 1én 107 ty déng.
Nam 2011: Tang von diéu 1¢ 1én 128.4 ty dong.
Thang 03/2012: Tang vén diéu 1¢ 1&n 138,051 ty déng.
Thang 07/2012: FECON chinh thire niém yét trén san chimg khoan Viét Nam véi ma
c6 phiéu FCN.
Théng 10/2013: Tang von diéu 1& 1én 397,591 ty dong.
Nam 2014: Tang vén diéu 1¢ 1én 457 ty déng,
Nam 2016: D6i tén thanh Cong ty C6 phan FECON.
Ngay 10/03/2017: Tang von diéu I¢ 1én 543.5 ty dong.
Ngay 12/02/2018: Tang vén diéu 1¢ 1én 9434 ddng.
Ngay 10/06/2019: Tang von diéu 1¢ 1én 1.138,5 ty déng.
Ngdy 17/10/2019: Tang von diéu 1¢ 1én 1.195,4 ty déng.
Ngdy 25/01/2021: Tang vén diéu 1¢ 1én 1.254.4 ty déng.
Ngay 14/01/2022: Tang vén diéu 1¢ 1én 1.574.4 ty ddng.

2. Nganh nghé va dia ban kinh doanh
2.1. Nganh nghé kinh doanh:

Cong ty hoat dong kinh doanh trong hai linh vure chi yéu la Iinh vure thi cong va diu tur
dur an, cu thé nhu sau:

a. Linh vuc thi cong:
- Xay dung cong nghiép:

+ Xay dung cdng trinh Céng nghiép ning: Thi cong két céu thép, méng, M&E...cho cdc
nha may nhiét dién, tb hop san xudt thép. nha may loc dau, tb hop hoa déu.

+ Xdy dyng cong trinh Nang lugng: Thi cong céc cong trinh nha may nhiét dién, nha may
dién mat troi, nha may dién gio,...

+ Xdy dyng cong trinh Céng nghiép nhe: Cung cép céc giai phdp téng thé, tir thiét ké,
mua sim thiét bi dén thi cong cédc cong trinh xdy dung dan dung va xdy dung céng nghiép nhe.

- Xdy dung Ha téng - Ngam:

+ Xdy dung Co so ha tang: Thi cong cau, dudng cao tée, duong sit, san bay, thi cong
cang, dudmg thiy, thi cong ha ting cong nghiép va do thi.
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+ Thi cong Nén va Mong: Khao sat dia chit va thi nghiém nén méng, thi nghiém nén tinh
coc khoan nhéi chiu tai trong 16m, thi nghiém O-cell, xir y nén, thi cong coc PHC, thi cong coc
khoan nhdi va tudng vdy, thi cong him va két ciu ngim.

+ Thi cdng Ngdm: Thi céng ddo hiam bing khién dao, kich ddy; Xir Iy nén, chéng thim
cong trinh ngdm bing cdng nghé cao; H6 dio sdu; Quan tric trong qua trinh xdy dung va vén
hanh.

b. Daéu tw dy dn:

- Pau tu ha ting giao théng: Pudmg bo, dudng cao tde, cang, dudmg sit, cu.

- Déu tu ha tAng ning luong téi tao: Pién mat troi, dién gid, thiy dién, phat trién du 4n
di¢én khi LNG.

- Phat trién d6 thj va khu cong nghiép: Khu cong nghiép xanh, khu dé thi sinh thai,
2.2. Dia ban kinh doanh:

Dia ban kinh doanh chinh cua Céng ty la tai Viét Nam, ngoai ra Cong ty dé va dang thuc
hién mot sé dyr 4n & nude ngoai nhur Myanmar va Campuchia.

3.  Théng tin vé mé hinh quin tri, té chire kinh doanh va b§ mdy quin Iy
3.1, Mé hinh qudn tri:

Céng ty C6 phan FECON t6 chirc va hoat déng theo mé hinh cong ty c6 phan va tun thu
theo Diéu 1¢ t6 chirc hoat ddng ctia Cong ty va Ludt Doanh nghiép. Mé hinh quan trj cta
Cong ty bao gdm: Dai hoi ddng cd dong (DHPCD); Hoi dbng quan tri (HPQT); Ban Kiém
sodt (BKS) va Ban Téng Giam déc (Ban TGD).

3.2. Co ciiu by mdy quin Iy:
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3.3. Cic cong ty con, cong ty lién két:

Tén Cong ty

Pia chi

Nganh nghé kinh
doanh chinh

r & .
Von nim

giir

Ty 1€ lyi
ich

quyét

I Cing ty con trye ticp
Cong ty CO phin Thidr bj
FECON (bao gom cé ty 1¢ so [ e v o ]
| | hitu gidn tiép qua Cong ty Cé | HoaBinh | ::f :[I::: T}:?a?f“ hué | g6.14% | 99.93% | 93.17%
phén cong trinh ngdm FECON T !
RAITO)
Céng ty C6 phén Coc va Xéy - Xdy dyng nén méng, ,
2 N % e S50% | 93,50 93,50°
dung FECON HANOL | bao gbm ca ép coc o S0
- . , Hoat djng trong
FEC
3 EOON Trig Chish Myanmar ITnh virc xdy dung 51,00% | 51,00% 93,56%
Myanmar i :
2 cau dudmg
Céng ty Co phan Xay dyng Ha : Thi cong xir Iy nén
4 : : B g ,56% | 99,56% 99,56%
ting FECON HANG! | gt yéu 99,56% 0 6%
Gido duc. dao tao
S| Truomg THPT ¥ Yén Nam Dinh | 9P Trung hoc co 0, | 5y g0 | 92 90% | 72.90%
cap Trung hoe Pho
théng
= i ok Hoat ddng trong linh
§ |SIencipmetkie HANGi | vwcphattriéndudn |  90,52% | 90,52% | 90,52%
FECON i "
vi thi cong xay dyng
Céng ty C6 phan Cong trinh 53 e ik
B I ‘ o G T ’
7 H‘L.'w“. FF-C'(}N RﬂA I? hr}{m Ha Ngi mang céc cong trinh 51,00% | 51,00% 51,00%
day la Cong ty Co phan Cong i o
trinh ngdm FECON) o
Xiy dyng nén mong
Céng ty Co phan FECON TP, H6 Chi | ciia toa nha gbm thi
= 0% 99% 99,99%
8 | soutn Minh cng céc loai coe, xir Ll .
¥ nén
Céng ty CO phan Nang Lugng
g [PEEOUICEMPBREN] gy | TRERES 1429% | 99,99% | 91.87%
gidn tiép qua Cong ty CO phin dung
Piu tr FECON)
Khao sat dia chat, xir
FECON RAINBOW Iy nén mong, thi
10 FOUNDATION Myanmar cong coc va dich vy 60% 60% 60%
| CONSTRUCTION CO LTD thiét ké tai thi trudng
Myanmmar
Cong ty Co phin Khodng san .
. FFF.C.ON Ha'u Dﬁng {bao gom ty Thanh Hoa I<.rl-}zu thar.: va c_hr: 64% 99.999% | 96.59%
1€ sd hiru gidn tiép qua Cong tv bién khoang san
Cd phan Pau tu FECON) |
=

Cong ty C6 phin FECON
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Tl X 2z r & z Q‘ll}él‘l T E
Tén Cong ty Dia chi Nganh ng]u:r kinh \'nn‘r-mm bidu I'y 1€ loi
. : doanh chinh giir £
quyéet
Céng ty C6 phan ddu tw ning
luong ECOTECH Viét Nam

12 | (bao gdm ty |€ s& hiru gian tiép Ha Noi San xuit dién 48,997% | 99,.997% | 95,85%
qua Cong ty C6 phin Ddu tr
FECON)

Il Cing ty con gidn tif'p
Céong ty Cb phén thi cong coc s .,

G N - et Thi cong xdy dung
= g !.’ b : ¥

| ] L.CDN i ( iy g|;1n “%p Ha Ngi nén mong va cong 99,89% 93,40%
théng qua Cong ty C6 phin sk i
Coc va Xay dymg FECON) ik
Cong ty C6 phin coc khoan va : I

Pl 3 =N Xdy dung nén méng,
i A (] . i .. it

y |Erem et FECON GOMIL | popne | s tinhmghin, beo 99,89% | 9340%
gién tiép théng qua Cong ty Co ket ok s s
phén Coc va Xy dymg FECON) & Pee

s | i HaNGi | loai va trdng hoa, 97.22% | 88.01%
tiép qua Cong ty Co phin Bau v canh
tr FECON) W
Céng ty C6 phin Dién gio Quéc
V_l'nh Séc Trang (s& hiu gian
tiép qua Cong ty C6 phdn Déu i San xudt dién gio tai

4 ; . o 0
Niing luong Ecotech Viét Nam Soc Tring dy 4n Nha mdy Bién 51,00% 47.85%
va Céing ty C6 phén Nang luong gi6 Quéc Vinh Séc
Fecon) Trang.

Céng ty Cé phin FECON Hiép

" Hoa (So hitu gidn tiép théng oo

5 % : 4 3 Bac G : f 5,00% L\ T9%
qua Cong ty CO phan Pau tu ©HIIE | Kinh doanh bit dong PSS g U

| J—ECON) san
Céng ty Cb phdn FECON Phé
Yén (S hiru gian tiép thong — ——

6 : § F Neuy ) s 5.00° 49.799
qua Coéng ty Co phin Bau tr i Npyto Kinh doanh bat dong e .
FECON) san
Cong ty C6 phan GF Homes | Kinh doanh bét dong

7 | (S& hitu gidn tiép qua Cong ty Dong Thép | san, quyén sir dung 50.90% | 46,08%
Cé phén Béu tr FECON) dét
Céng ty C6 phin dija k¥ thudt Thi cdng xir 1y nén
Tién Tién RAITO - FECON madng cdc ¢éng trinh

8 | (S0 hitu gién tiép qua Cong ty Ha Noi ngim 0,02% | 99,98% | 51,00%
C6 phén Céng trinh ngim
FECON RAITO)

11 | Céng ty lign két gidn tiép

| C{:ng ty Co phan FECON Hoa Bic Giang k_mh doanh bat dong 36.00% 32.59%
Yén sdn
Céng ty C6 phin Dau tv Ha - .

2 o ol : Xiy d 24.20% 21,91%
thng FOC Ha Nai dy dumg 0% 1,91%

8
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Tén Cong ty Dia chi Nganh nghi‘ft kinh \-"c'“'m‘n-.'"nn bi 1 'j"ll;' lyi
: ) doanh chinh aiir ich
"..' 2 . i."t.!
3 Cglag, ty cb phin FECON Lofig A !F“L.L L-: V\:Ihl i,unL., 49.20% 48.98%
Miltec xir ly nén dat yéu
Céng ty C6 phan Ha ting —— | Hoat dong tu vén : -
4 ~ il : i 49,10% 18
Omega Fortune (OFICO) | i | quin ly 1o i
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A-'g,rmi'li.' Bdo cdo tai chinh hop nhét kiém todan nam 2024
4.  Dinh hwéng phit trién
4.1. Cdc muc tiéu chii yéu citia Cong ty
- Duy tri vi thé trén thi trudng cia méang kinh doanh cbt 15i 1a nén mong va cong trinh ngdm;

- Chuyén dich tr& thanh Nha thiu xay dung céng nghiép va ha ting va Nha diu tu uy tin
theo tiéu chudn quée té s& hiru ndng lye xudt sic vé nén méng va cong trinh ngam;

- Tam nhin tr& thanh Tép doan xdy dung va phat trién ha tdng hang diu tai Viét Nam vao
ndm 2030, tim nhin 2040,

4.2. Chién lugc phdt trién trung va dai han

FECON dinh hudng phét trién bén viing trong linh vue xdy dung ha ting va xdy dung cong
nghiép, uu tién lién danh, lién két téng thiu dé mé rong thi trudmg quédc té. Cong ty tép trung
vao céc du dn trong diém nhu duong sit dé thi, dudng sét toe do cao, hé thong thoat nude ngdm,
cling nhu céc dy 4n cong nghiép nang nhu nha may loc du, nha may thép va céc céng trinh ning
luong quy md 1ém, ddng thoi khong ngimg ning cao nang lyc thi cdng tong thau, tdi wu héa chi
phi va quan tri du 4n xuét sic.

Trong linh vuc diu tu dy dn, FECON dat ké hoach phat trién bét dong san cong nghiép va
bét dong san do thi tai cac khu vue vé tinh ciia céc thanh phé 16n nhu Ha Noi va TP HCM ¢6 wu
thé vugt trdi vé ha ting két ndi. Bén canh dé6 FECON sé& ciing cdc ddi tac manh dé trién khai
nhimg dy 4n quy mé 16n mang tim chién luge, nhu cdc dy 4n dudng st d6 thi, duong sit the do
cao ¢6 gan md hinh dau tu TOD theo co ché ddi tac cong tw PPP. Nham cting mét lic ning cao
hiéu qua hoat déng trong ca 2 mang thi cong va dau tu, dong thdi thu hut ngudn lye tai chinh tix
cée dinh ché tai chinh quf:-c té cho phat trién ha tﬁng chién luoe.

4.3. Triét Iy kinh doanh ciia céng ty
- Moi hoat déng cua Cong ty déu hudng t¢i myc tiéu dai han 1a: ich nuée - loi nha;
- Moi san phém va dich vu du 16n hay nhé luén lam thoa man khach hang;
- Pat yéu té chit luong - hiéu qua - tién do 1én hang diu dé khic ghi n twong “Chuyén
nghiép™ trong tam thire cua khach hang;
- Xdy dung va phat trién ngudn nhan lye chét lwgng cao, théi do tich cuc véi kim chi nam
“Con ngudi la tai san quy gia nhét cia doanh nghiép™;
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- Hoc tép, rén luyén khong ngimg dé doi méi va thich nghi 1a trach nhigm ctia Cong ty va
ctia mdi thanh vién FECON.,

- Phit trién viin hod doanh nghiép dé tré thanh niém ty hao cia nhén vién va niém tin cta
cong dong.

4.4. Cde muc tiéu phdt trién bén virng (moi treong, xi hi va cjng dong) va chwong trinh
chinl lién quan dén ngin han va trung han cia Cong ty

a. Khéng ngitng nghién cieu, wu tién phdt trién khoa hoe cong nghé, mo réng hop tdc
quoc 1é

Mong mudn déng gép thiét thue cho sy phat trién bén vimg ctia nén kinh té Viét Nam,
FECON khéng ngimg ddy manh nghién ctru va (mg dung, phat trién khoa hoe cdng nghé trong
toan hé thong. Phong trao “Sang kién cai tién” duge khéi xuéng tir nam 2011 da thu hit dong
ddo can bd, cong nhan vién tham gia. Trai qua 13 nim, chuong trinh da thu hit hang nghin dé
tai, vdi trén 600 sang kién da duoc dua vao thue té san xudt kinh doanh. Véi tinh thin khong
ngimg dbi mai, tir nam 2024, chuong trinh thay ddi cach thire thuc hién véi tén goi “F-Ideas”,
diéu chinh va kéo dai thoi gian tham gia sang kién, mé rdng quy mé dén nhiéu phong ban trong
hé théng dé tao co hdi cho nhing ¥ twong dét phéd, gop phén cho sy phat trién chung cho hoat
déng vén hanh, san xuét kinh doanh cho doanh nghiép. Dac biét, ngay 18/6 hang ndm duge chon
la FECON Innovation Day — ngay héi cua tri tué va sang tao, noi khéi dong mot mua F-Ideas
méi va vinh danh nhimg ¥ tuéng xudt sic cia ky trude, Bén canh d6, Hai nghj cong nghé xay
dung FECON ciing duoc t6 chirc déu dén hai lin/nam. Tai day, anh em k§ su FECON c6 co hoi
tham gia chia sé kién thirc, cong nghé va kinh nghiém cua minh, déng thoi duoc trai nghiém
niém dam mé nghién ciru khoa hoc.

Khéng dimg lai ¢ dé, trong nam 2024, FECON va Tdng Céng ty Thang Long da ky két
thoa thuéin hop tde véi Trudmg Pai hoe Giao thong Vin tai vé hop tac dao tao va nghién ciru
phat trién cong nghé xdy dung dudng sét, danh ddu mot bude tién quan trong trong cong téc dao
tao nhén sy, dic biét nhim dap img nhu ciu cua cdc du an dudmg sét do thi, duomg sit toe do
cao — Iinh vyre dang duge Chinh phi va céc thanh phé 16n quyét liét trién khai. Vi tdm nhin dai
han, FECON xéc dinh viéc chu dong dao tao va nghién ciru nang cao chét lwgng ngudn nhén
lye, chii ddng nim bit va ap dung cdng nghé mai khong chi 1a nhiém vu trong tim ma con 1a
yéu t6 cbt 16i dé huéng téi su phét trién bén vimg cta doanh nghiép, déng gép ngay mot thiét
thue hon cho s nghiép phat trién két cdu ha tang quéc gia theo hudémg hién dai.

Ciing trong nim 2024, da ky két hop téc voi Tap doan dudmg hdm Thuong Hai (STEC) dé
cung nghién ciru phat trién, dua phuong 4n va tham gia déu thau cdc dy 4n duong sat do thi tai
Viét Nam. Vi tim nhin dai han, FECON xéc dinh phét trién khoa hoe cong nghé va nguén nhén
lue wu t 12 yéu t6 ¢t 161 dé phat trién doanh nghiép manh mé va bén vimg.

b. Yéu 1o con ngudi va xdy dung, khong ngieng phdt trién viin héa doanh nghiép la trung

tam, lan toa gid tri cong d'ﬂ;ng hén viing

Trong sudt hanh trinh hon 20 nam hinh thanh va phat trién, FECON luén kién dinh véi
triét Iy “Con nguoi 14 tai san quy gid nhét cia doanh nghiép™. Pat yéu 16 con ngudi lam trung
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tam, FECON khéng ngimg diu tu vio cac hoat dgng phat trién nhan sy va xdy dung té chire
chuyén nghiép. Dac bi¢t, FECON con trién khai cdc chuong trinh déo tao dya trén nhitng gia tri
cot 18, huéng t6i xdy dung mét van hoa doanh nghiép dic séc - noi mdi cén b, cdng nhan vién
¢d thé thoa sirc dam mé, phat huy niing luc va dong gop tich cuc cho Cong ty va xd hoi.

Nim 2024 danh ddu mét nadm séi ndi cua FECON trong cac hoat dong phat trién van hod
doanh nghiép voi diém nhan la Pai 1€ ky niém 20 ndm ngdy thanh l4p cong ty. Qua chudi hoat
dong nhu Gidi chay Run for 20, Hgi thao Strong for 20, Sing for 20, Cudi thi viét Téi yéu FECON
mua 3,... d& mét lan nira két ndi hon 1000 can b cong nhan vién FECON lai vdi nhau.

Cung véi Dai 1€ ky niém 20 nim FECON, céc hoat dong lan téa van hod khac cling dién
ra manh mé, tiéu biéu nhu chuong trinh Nét dep FECON, Nét dep FECON — Hiéu va lam, F-
Thanks... Dgc bigt chudi chuong trinh “Phap thoai va Thién tap” dién ra déu din hang thang
gitip cho ngudi FECON dugec tiép can hoc tdp céc tinh hoa ciia Phit Phap, tir d6 timg budc tmg
dung vio quan trj cong viée, quan trj cong ty, quan trj bd phan va quan tri ban than dé cong viée
ngay mdt tot hon, cude séng ngdy mét an vui hanh phiic hon. Khong nhing thé, cac chuong trinh
F-Radio, F-News, khao sat Chinh sach nhén sy va Vin héa doanh nghiép ciing duoc trién khai
trong ndm 2024 nham néng cao nhén thirc ciia cdn bd nhén vién vé van héa FECON

Bén canh cdc hoat ddng phét trién van hod trong ndi bo, FECON cling tiép tuc lan toa nét
dep do dén voi cong ddng. Cy thé, FECON da déng hanh ciing sy kién “Chay vi tréi tim” nam
2024 v6i vai trd 1a nha tai trg kim cuong; tai tro va truc tiép xay dung cong trinh chéng dubi
nude cling véi d6 1 trao cde sudt qua bidu duong va dong vién dén cac em hoc sinh vrot khé,
viron lén trong hoe tdp cua trudong Tiéu hoc va trrong THCS Yén Phu (Nam Dinh). Ngoai
chuong trinh “Ao dm viing cao” tai Yén Béi va Lai Chau. FECON con tich cye tham gia va dong
£0p vao cac hoat dong cong tac xa hdi khac nhu: Tri dn cdce gia dinh c¢6 cong voi Ciach mang,
Dang huong tuéng niém cdc anh hang ligt s, Hién mau nhén dao... Trong théi gian téi, FECON
dinh hudng sé tiép tuc ddng hanh trong cdc cong téc xa hdi, khing dinh gid tri cia doanh nghiép,
cting nhu thye hién trach nhiém xa hi trong muc tiéu phat trién bén vimg.

Dt 2024 1a mét ndm déy kho khan, FECON da khép lai mot ndm véi nhiéu thanh tyu quan
trong, tir viée khang dinh vi thé trén thi trudmg dén lan toa gia tri cong déng. Hanh trinh nay 1a
minh chimg sé-ng dong cho su nd lye khéng ngimng nghi ctia tip thé FECON, hudémg dén mot
tuong lai phat trién bén vimg va thinh vuong.

c.  Bdo vé moi tricong la dau tie cho su phdt trién bén vitng

Vin dé bao vé méi trudmg ciing duoc FECON chi trong dé dau tu cho su phat trién bén
vimg. Cdc cng nghé san xut va thi cong ma Cong ty da ap dung duoc lya chon cén than, luén
dam bao an toan, sir dung t6i thiéu tai nguyén thién nhién va than thién véi méi trudmg.

FECON chon myc tiéu xanh va dang séng 14 kim chi nam cho cdc dy én bt dong san ma
doanh nghiép lua chon dau tu. Dic biét, Dy 4n Khu db thj Square City — khu do thi kiéu mAu
dau tién ciia FECON dugc quy hoach theo tiéu chudn hién dai, théng minh va hai hoa véi thién
nhién. Khong gian séng duge thiét ké téi wu voi hé théng tién ich da dang, tir cong vién xanh,
khu vui choi, trung tim thuong mai dén trudmg hoc va bénh vién chét lugng cao.
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Céc dy an bat dong san cong nghiép khac ciing khong niim ngoai muc tiéu “xanh - bén
vimg” khi tit ca cac du 4n ma FECON déu tr déu mang dén khéng gian xanh, nhiéu mit nudéc,
c6 day du cdc thiét ché cong ddng, 4p dung cong nghé quan trj van hanh thong minh, huéng téi
sy tién lgi va an toan cho nguoi lao déng lam viée trong khu cong nghiép.

d. Quan tri bén viimg

M@t trong nhimg yéu té quan trong quyét dinh sy phat trién truémg tén cia Cong ty la h¢
théng quan trj van hanh doanh nghiép. Cong ty ludn dé cao nhiém vu xdy dung hé théng quan
tri ddng b, chuyén nghiép va minh bach, huy dong t6i da tim huyét va trach nhiém cua cdc lanh
dao va quén Iy trén toan hé théng dé xay dung va van hanh hiéu qua cac hoat dong ciia Cong ty.
Thoi gian gin ddy, Cong ty dac biét luu ¥ ap dung chuyén déi s6 vao ning cao hiéu qua quan trj
v ndng suat lao dong, cac phin mém quan Iy nhu ERP, Office 365, HRM, PMS,... dé gitip hiéu
qua quan ly doanh nghiép va quan ly du an ngay mdt ning cao. Trong nim 2025, FECON sg&
tiép tuc thic ddy qua trinh chuyén déi sb manh me hon nita.

5.  Nhin nhén cdc rii ro

Tinh hinh thi trueéng xdy dyng van tiém an nhiéu rui ro, dac biét van dé ng dong xdy dung
va véin dé thiéu hut nguyén vét liéu tai cac thoi diém chay nude rat cua cac du an. Trong béi
canh d6, FECON tiép tuc duy tri cac hoat ddng quan tri rii ro xuyén sudt tir Héi déng quan trj
dén cde cip quan Iy va timg nhan vién, tir khau sang loc du én, sang loc khach hang dén khau
chu ddng tim kiém ngudn nguyén vit liét tir sém nhim tbi thiéu hoa rii ro, téi uu héa hiéu qua
hoat dgng cho doanh nghiép.

Chinh sich Quan tri rii ro cia FECON duge xéy dung trén co s& nhin dién va danh gid
rii ro, tir 46 dua ra bién phép quan Iy rii ro tong thé phii hop véi ngudn lye hé théng. Cac chi
thé quan 1y rii ro ¢é trach nhiém trong viée quan tri rui ro hang ngay, theo ddi sét sao tinh hinh,
danh gid va phan tich céc rii ro moi ge d tir van hanh hoat dong san xuét kinh doanh, quan tr
doanh nghiép dén quan 1y dy an.

Theo d6, FECON da nhén dién, phén tich, theo déi va quan ly cdc rii ro anh hudng 16n
dén chién lwoe va hoat dong kinh doanh cua Tép doan, bao g_ém:

5.1. Rui ro méi truong vi mé

Su bat 6n clia nén kinh té, chinh tri, x& hoi & Viét Nam va trén thé gi¢i dic biét trong céc
linh vue chimg khoan, bét déng san, tai chinh tién té, nguén lye lao dong,... déu tac dong va anh
huomng truc tiép dén hoat dong san xuét kinh doanh cta Tép doan.

FECON luén chi dgng nam bét thuémg xuyén céc dién bién ciia nén kinh té, chinh tri, xa
hoi dé xay dung cac bién phéap (mg pho kip thoi nhdm han ché rui ro.
5.2, Ruiro hoat djpng

Véi déc thi ctia nganh xdy dung, céc rii ro trong thi ¢céng nhu chdm ban giao mat bang,
mét an toan lao dong, bién dong chi phi ddu vao, khan hiém ngudn vat lidu xdy dung va rii ro
thién tai.... la nhimg rui ro hiang du phai kiém sodt. Cac bién phép tmg phé dugc dét ra nhu:
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thit chit tudn thu céc quy trinh, quy dinh vé an toan; da dang héa ngudn cung cap vét tr dau vao,
xdy dung ban phong chéng thién tai,...

Bén canh d6, hoat ddng trong cdng tac diu thiu ciing duge danh gid tiém 4n nhidu rui ro
nhu: thiéwnhdn dinh khéng chinh xac cdc théng tin ddu vao din dén gia chao thiu khdng phi
hop, sur canh tranh khoc liét tir cdc d6i thu.... Ban lanh dao FECON da dﬁy manh sang lpc cac
du én tham dy théu, chi dong tim kiém/hop tac cing déi tic ¢6 nang luc cao; tang cudmg sy phoi
hop, réa soat thong tin gilta cac phong ban dé mang lai hiéu qua trong cong tac ddu thiu.

5.3. Rii ro diu tw du dn

Vige hoach dinh chién luge kinh doanh, ddu tu vao dy 4n méi duge Tip doan thyce hién
dinh ky vao diu nam. Bén canh vige xem xét vé hiéu qua du tu, trude khi trién khai mdi du én
mdi, nhitng rii ro cta dy 4n nhu tinh hinh thi truéng, hanh lang phap 1y, gidy phép, thué hay van
hanh déu duge thim dinh mot cach ky ludng va cdc gidi phap xir Iy ri ro duge dé xuit néu cin
thiét. FECON ludn tham vén céc chuyén gia tai chinh, chuyén gia phép 1y, tr vén thué va cé quy
trinh thim dinh chi tiét ddi véi mdi dy dn déu tu tiém nang.

5.4, Rudi ro tai chinh

Cée i ro tai chinh chu yéu duoc nhén dién bao gém: Rui ro thanh khoan va rii ro tin
dung. Cu thé:

a. Rui ro thanh khoan:

Tinh hinh thj trueong khé khin da anh huéng dén nhiéu bén, bao gdm ca céce chu dau tu din
dén rii ro cham thanh quyét todn 1am anh huémg dén dong tién hoat déng cua Cong ty.

FECON t4p trung vao dam phan, quy dinh chiit ché cac diéu khoan thanh toan trong hop
dong ngay trong qua trinh lam hé so thiu; néng cao vai tréd cia Ban Tai chinh Ké todn véi sy hd
trg cuia cac by phén kiém soat trong viée xdy dung chién luge, ké hoach tai chinh dinh ki, dy
bio dong tién va phuong an dy phong ngudn vén tir tong thé dén timg du an. Ngodi ra diy manh
hoat déng cdc Ban diéu hanh du 4n trong cong tic hd so nghiém thu va xdy dung cac bién phap
thu hdi cong no, dic biét céc cong ng tdn dong,

b.  Rui ro tin dung

Trong nam 2024, tuy viée tiép cdn ngudn vén tir ngan hang, té chirc tin dyng khéng con
qua khé khan nhur giai doan truée nhung tinh linh hoat ctia ngudn vén khéng cao, ap luc tra ng
gbe va ldi vay van rit 16n bao mon loi nhugn kinh doanh cua Tap doan. D4i mit voi thue trang
trén, FECON da nd lyc dam phan, lam viée véi cdc ngdn hang, t6 chie tai chinh, mé rong tim
kiém cdc nguén tin dung khéc dé duy tri cdc chinh séch tin dung 6t ¢6 loi.

5.5. Riii ro vé nhan sw

FECON nhén dinh con nguoi ludn l& yéu td cdt 16i trong qua trinh xdy dung va phat trién
cua Cong ty. Trong béi canh thi truomg lao dong c6 nhiéu bién dong, FECON luén phai déi mat
V@i rhi ro thiéu nhén sy ¢6 ning luc, kinh nghiém.
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FECON luén chi trong dao tao vé ki ning mém, k¥ nang quan 1y, chuyén mén cho nhén
su, dé ra 10 trinh phat trién nghé nghiép cho timg cd nhan; danh gia chinh xéc nang lyc, cdng sirc
va ¢0 ché dd phuc lgi, luong thudng ximg déng; dong thoi cdng tic vai cac truomg dai hoe, cée
ddi tac tuyén dung uy tin dé bd sung nhimg nhén tai va ngudn nhén lyue tré trén thi trudmg.

5.6. Riii ro vé quan tri thwong hi¢u

Con dudmg duy nhét din dén thanh céng trong kinh doanh la phai xay dung duoe uy tin va
thwong hiéu tét. Vi chinh sach phat trién bén vimg ctia minh, FECON luén cha trong ning cao
hiéu biét vé quan tri rii ro thuong hiéu trong ndi by Cong ty, ting cudng nang luc truyén théng
va luén dam bao tinh minh bach, chinh xéc trong cng tac cong bd thong tin nhim tdi da hoa loi
ich ky vong cua céc bén lién quan.

5.7. Ruiro phdp ly

Nganh xdy dung chju sy kiém sodt, didu phi ciia nhidu quy dinh phap lut nhu: Ludt doanh
nghi¢p, Ludt xdy dyng, Ludt kinh doanh bit dong san, Ludt diu tu, Luat chimg khoan,... Cac
vin ban phap luat duoc ban hanh mdi va cip nhat lién tuc ¢6 thé khién Céng ty khéng kip ndm
bat, thich nghi va diéu chinh.

FECON d xdy dung bd phén Phap ché chuyén nghiép va thudmg xuyén cép nhdt, phd bién
cac quy dinh phap luat; lam vigc voi cdc chuyén gia va déi tac luat chuyén nghiép dé co su tr
vén kip thoi,

1. TINH HINH HOAT PONG TRONG NAM
1.  Tinh hinh hoat dong sin xuét kinh doanh

Tinh hinh kinh té - x4 hdi nam 2024 cua nuée ta duy tri xu hudémg tich cure, kinh té vi md
on dinh, lam phét thdp hon mire muyc tiéu. cdc cin déi lon duoe dam bao, an sinh xa hdi dugc duy
tri, két qua trén nhiéu linh vure quan trong dat va vugt muc tiéu dé ra, la diém sang vé ting truong
kinh té trong khu virc va trén thé giéi. Tuy nhién, thj truomg xdy dung va bt dong san niam 2024
van chua thé hdi phuc sau nhiing khiing hoang cta cac Tap doan bit dong san lén trong nude giai
doan 2023-2024, Sy tri tré cua thi trudmg bt ddng san lam giam nhu clu xdy dung, dic biét trong
linh vire nha & va thuong mai. Cdc dy an ning lugng tai tao va dién khi chua thé trién khai do céc
co ché, chinh séch lién quan chura hoan thién: du dn nang luong quy mo lém gap kho khin trong
cong tac hoan thién cac diéu kién dau tu nhu gia dién, co ché ddu thiu mua bén dién.... Céc dy 4n
ha ting trong diém nhu dudng sét do thi tai hai thanh phd 16n va hé théng dudng sit qubc gia dang
duge Chinh phit wru tién nghién citu trién khai, nhung diém roi thi céng duy 4n s& phai tir nam 2026
tro di.

Sy tham gia ctia nhiéu doanh nghiép x4y dung trong v ngoai nuée trén thi trudong con
khan hiém viée, tao dp luc canh tranh 16n. doi hoi cdc cong ty xdy dung phai ning cao thyc chét
niing lye canh tranh va gidm sdu gid thanh san xudt. Trong khi mét thyc té kho khan déi véi hau
hét cac nha thiu la gia nguyén vat liéu ddu vao (dac biét la vét lidu khai thac nhu dat, cat, da soi)
leo thang theo nhu céu cép bach, gdy dp lue 16m 1én loi nhudn va dong tién cta cde doanh nghiép.

Trong bdi canh khé khan d6, mac di HDQT va Ban TGP FECON da nd luc hét minh

nhung két qua hoat dong sén xudt kinh doanh ndm 2024 khéng dat ké hoach da dé ra tir déu nam.,
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Nhin vé téng thé, két qua hoat dong cuia hé théng tir thi cong va diu tu dy an trong nim 2024
ctia Tdp doan FECON con rat kho khan, véi doanh thu hop nhét dat 3.375 ty ddng va lgi nhudn
sau thué dat 30 ty dong.

V6i cong tac phat trién ngudn luc, Cong ty da kién toan b mdy nhan sy dic biét ra mit
Ban diéu hanh méi vao thing 7/2024 va trién khai t6i wu phén céng nhiém vu céc vi tri trong
Ban Téng gidm déc vao théng 11/2024. Phin cép thdm quyén duoc cép nhat kip thoi phit hgp
véi co cdu té chire. H¢ thng quy trinh 187 duge ban hanh gitip tinh gon va ti wu trong qua trinh
trién khai, d4p (mg nhu cdu phat trién trong giai doan méi. Céc bién phap cét giam chi phi quan
Iy, chi phi nhén sy da dugc ap dung, nhér d6 Cong ty da tiét giam duge mét phén chi phi quéan
ly. chi phi hanh chinh, téi uu va nang cao ning suit lao dong.

Céc chi tiéu tai chinh duge ghi nhén trén Béo céo tai chinh niam 2024 ctia FECON nhur sau:

Thue Ké Ty 1€ hoan
Pon vi hién hoach

Thwe hién - Ting trudng
: ] thanh ké = =

2024 2024/2023
2023 2024 hoach 2024

Doanh thu h 3
n;;l"’ Py dbng | 2880 | 4000 | 3375 84% 17%
Doanh thu C5 .
oanh thu Cong | o oo | 1890 | 2700 | 2367 88% 25%
tv Me
LNST hgp nhit | ty ddng 42 60 30 50% 171%
LNST Céng ty ;
Congly | yadng | 13 33 7 20% 48%
Me
LNST ctia cb 5
ty dd -32 50 9 19% 129%
dong Cong ty me R - L ’ e
EPS hgp nhit Dong/cp | -221 316 59 19% 127%

2.  To chire va nhiin sw

2.1. Danh sdch Ban diéu hanh

a. Danh sach Ban Tong Gidam doc

Ho va tén Chire vu

1 | Nguyén Thanh Tung ‘ Téng gidam dbc diéu hanh
2 Nguyén Qude Bao Phé Tong giam doc

_-3 Dd Manh Cudmg | Pho Tong giam déc
4 Tran Trung Hiéu Phé Tong giam déc
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Tém tét 1y lich va ty 18 so hitu ¢6 phéin ¢6 quyén biéu quyét va céc chimg khodn khac do
Cong ty phét hanh ciia Ban Tong Giam déc:

[i] Ong NGUYEN THANH TUNG - Téng Gidam déc didu hanh
- Nam sinh: 1981
- Quéc tich: Viét Nam
- Hoc vén: Thac s¥ Quan trj kinh doanh tai Schidler College of Business
- Qua trinh cong tac:
e 2004 - 2005: K§ su Xdy dung Cong ty TNHH Tu vén thiét ké CIMAS/CTCI
e 2005 -2014: K¥ su Xdy dung Vamed Engineering GMBH & Co
e  2015: Quan ly di én Céng ty C6 phan Xay dung Kién tric AA
e 2016 -2018: Giam dbc diéu hanh Cong ty Ha léng Econs Viét Nam
e 10/2018 - 11/2019: Phé Giam déc Céng ty Cd phin Hawee Xéy dymg cong nghiép
e 12/2019 - 06/2024: Phé Tong giam déc Cong ty Cé phin FECON
e 07/2024 - nay: Tong Giam déc diéu hanh Céng ty Cd phdn FECON
- S& hitu c4 nhén: 0 ¢b phiéu - Ty 1&: 0 %
- 86 hiru dai dién: 0 ¢6 phiéu - Ty 1&: 0 %
[ii] Ong NGUYEN QUOC BAO - Phé Tong Giam déc
- Nim sinh: 1985
- Qude tich: Viét Nam

- Hoc vén; Thac sy ky thuat va cong nghé chuyén nganh Xdy dung tai Lién bang Nga
(Truéng DPai Hoc Qude Gia Tam Bf)p)

- Qua trinh cong tac:
e 2011-2012: Ky su thiét ké - Céng ty VSL Viét Nam
e 2012-2013: Ph6 Gidm ddc ké hoach - Cong ty Forio JSC

e 2013-2018: Chi huy trudng, Béi trudng doi QLDA, Trudng Ban Dy an 2 Céng ty
C6 phan FECON

e 2018 - nay: Pho Téng Giam déc Cong ty C6 phan FECON.
- S& hitu ca nhan: 59 ¢b phiéu - Ty 1&: 0 %
- S& hiru dai dién: 0 cd phidu- Ty 1&: 0 %
[iii] Ong PO MANH CUONG - Phé Ting Giam dbc
- Nam sinh: 1977
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- Qudc tich: Viét Nam
- Hoe vén: Tét nghiép nghanh Xay dung céu him - Dai hoc Giao théng van tai
- Qua trinh cong tac:
e 2000 - 2003: K¥ su thiét ké Cong ty C6 phin TVTK Cau lén him - TEDI
e 2003 - 2005: K§ sur céu Lién doanh tu vin Nippon Koei - TEDI
: 2005 - 2007: Truéng nhom ky su Viét Nam mang két cdu cdu, cong, cong trinh trén
bién.
e 08/2007 - 09/2008: K¥ sur thiét ké Cong ty C6 phén TVTK céu 16n Him - TEDI

o 10/2008 - 09/2010: Ph6 k§ su thudng trii (truong nhém ki su Viét nam) Lién danh
tu vén OC - TEDI - APECO

e 09/2010 - 10/2014: Pho trudmg phong Céu 4 Céng ty Cb phin TVTK Céu lén Ham
TEDI

‘= 10/2014 - 07/2016: Truomg phong Kinh t€ - ky thuat Cong ty C6 phan Dau tw ha
tang FCC
e 07/2016 - 07/2019: Ph6 giam déc Céng ty Cb phén Ha ting FECON
e 07/2019 - 05/2020: Giam déc Céng ty C phin Ha ting va phat trién d6 thi FECON
e 06/2020 - nay: Pho Téng Giam déc Cong ty Cé phan FECON,
- 8¢ hitu ca nhén: 10.159 ¢b phiéu - Ty 1é: 0,006%
- S¢ hiru dai dién: 0 ¢6 phiéu - Ty 1&: 0 %
[iv] Ong TRAN TRUNG HIEU - Phé Téng Gidm déc
- Nam sinh: 1983
- Quée tich: Viét Nam

- Hoe vén: Tét nghiép nghanh Thuy dién- Thuy lgi- Cép thoat nuée - Pai hoc Bach Khoa
Thanh phé H6 Chi Minh

- Qua trinh cong tac:
e 2007 - 2008: Giam sat hién truong Cong ty N.E.S JOINT VENTURE JAPAN
e 2008 -2009: K§ su hién truomg SW CONSTRUCTION
e 2009 -2012: K¥ su truong, Chi huy phé Céng ty POSCO E&C
e 2012 -2022: Chi huy phé, Chi huy truéng, Gidm dbc di dn Cong ty NEWTECONS
e 2022 -2023: Giam ddc du én Tap doan NOVALAND
o 09/2023 - 06/2024: Giam déc du an Cong ty Cb phin FECON

e 07/2024 - nay: Pho Tong giam déc Cong ty C6 phan FECON.
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- 86 hitu cé nhan: 0 ¢b phiéu - Ty 1&: 0 %
- S& hiru dai dién: 0 ¢6 phiéu - Ty 1&: 0 %

b. Gidm déc Tai chinh va Ké todn trieing

TT Ho va tén Chire vu
| | Nguyén Thi Nghién Giam dbc 1ai chinh
2 | Pham Vian Tung Ké toan truong

Tém tat Iy lich va ty 1& 6 hiru ¢b phén ¢ quyén biéu quyét va cde chimg khodn khac do
Cong ty phat hanh cia Giam doc Tai chinh va K¢ toan trudng:
[i] BA NGUYEN THI NGHIEN - Giam déc Tii chinh
- Nam sinh: 1976
- Québe tich: Viét Nam.
- Hoc vén: Thac sT Tai chinh tai Pai hoc Kinh té quéc dan
- Qua trinh cong tac:
*  07/2011 - 04/2015: Phé Phong ké toan Théng ké Tai chinh Cong ty vién thong lién
tinh
e 05/2015 - 12/2016: Trg 1y TGP vé Tai chinh Cong ty C5 phin FECON
e 05/2015 - 09/2018: Phé Gidm dbc Cong ty C6 phén Ha ting FECON
e 09/2018 - 08/2019: Ké toan trudng Cong ty C6 phin FECON
e 0972019 - 4/2022: Giam déc Tai chinh kiém Ké toan truéng Céng ty C6 phén
FECON
o 04/2022 - nay: Gidam déc Tai chinh Céng ty Cé phin FECON
- 8¢ hiru ¢4 nhén: 0 ¢ phiéu - Ty 1&: 0 %
- S¢ hiru dai dién: 0 ¢d phiéu - Ty 1&: 0 %
lii] Ong PHAM VAN TUNG - K¢ todn truing
- Nam sinh: 1987
- Qubc tich: Viét Nam
- Hoc vén: Thac s7 Kinh té tai chinh - Ngin hang tai Pai hoc Kinh té qudc dén
- Qua trinh cong téc:

e 06/2011 - 06/2017: K¢ toén vién Cdng ty C6 phin ACC-244 thuge Téng Céng ty
Xay dyng cong trinh hang khéng ACC. B) Quoc phong

e 07/2017 - 03/2019: K¢ toan ngén hang Cong ty Cé phin FECON

o 05/2019 - 11/2021: Ké toan truéng Céng ty Cé phin Thi cong coc FECON sé 1
e 11/2021 - 03/2022: Phé ban Tai chinh ké todn Céng ty C phan FECON

s 04/2022 - nay: K& toan truéng Cong ty C6 phian FECON
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- S& hiru ¢4 nhén: 63 ¢b phiéu - Ty 1&: 0 %

- Sé& hiru dai dién: 0 cd phiéu- Ty 1&: 0%
2.2. Nhiing thay doi trong Ban diéu hanh

a. Nhitng thay doi trong Ban Tong Gidm doc

Ni Ngiy b6 nhi¢m/ mié
STT Ho va tén sinlltll Trinh dé chuyén mdn : gAY n;iéllfim o
: Thac sy xay dung tai Dai Mién nhiém Tong Giam
I | Ong Nguyén Van Thanh | 1980 | hoc Qudc gia Singapore dbce ké tir ngay
(NUS) 05/07/2024
h i Thac sv Quan tri kinh B6 nhigm Téng Gidm
2 | Ong Nguyén Thanh Tung | 1981 doanh tai Schidler doc dieu hanh ké tir
College of Business ngay 05/07/2024
K¢ su xay dyng tai Dai Bé nhiém Pho Téng
3 | Ong Tran Trung Hiéu 1983 | hoc Bach Khoa Thanh |  Gidm déc ké tir ngay
pho Ho Chi Minh 05/07/2024

b. Nhitng thay déi lién quan dén Giam doc Tai chinh va Ké todn fruong

Trong nam 2024, Giam ddc tai chinh va K& todn truémg khdng c6 sy thay dbi.
2.3. 86 lwgng cdn bg, nhin vién, tém tit chinh sdch va thay déi chinh sach dbi véi ngudi lao
dong

Tong sd lwgng lao ddng Cong ty dén thoi diém 31/12/2024:

Tong so LD

N 1889 qgep o

1650
1562 1569
3 1483 i
1500 1330 1330
1228 1151
1018
148 Bis
583
SO0 407 418
3 so B V€ II
i == = - -

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Téng s6 nhan su tai FECON nam 2024 1a 1,330 ngudi, tiang 15,55% so véi nam 2023.

Tém tit chinh sich nhén sw va cic diéu chinh trong chinh sich di véi ngudi lao djng
trong chinh siach nhin sy

Song song véi viée phat trién kinh doanh, FECON ludn chii trong 6n dinh va pht trién cac
ngudn lye ndi bd trong dé c6 ngudn lye vé nhin su. FECON tép trung xy dung céc chinh sich
vé luong, thuomg. phic loi phit hop va canh tranh véi thi trudng nhim thu hat, khich 1& va dong
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vién ngudi lao dong, ghi nhan sy dong gop cia ca nhin dbi voi t6 chire dong thoi thiét lap hé
théng danh gia nhdm dam bao viée chi tra ché do mot cach chinh xac, cong béng.

Trong nidm 2024, FECON tiép tuc ¢6 nhimg diéu chinh kip thi trong chinh sach nhan sy
nhim thic ddy nang sudt va ghi nhan sw déng gop cta ngudi lao dong, trong dé chinh sich thu
nhép danh cho khéi quan 1y dur 4n tiép tue duoe nghién ctru cai tién va chay thir co ché luong
khodn déi voi mdt vai dur an thi diém. Chinh séch nhan sy méi cting da dugc sira déi bd sung va
ban hanh ban cép nhét c6 hiéu lyc tir ngay 01/01/2024, sau gdn mét nam ban hanh Chinh sach
nhén sy ndm 2023, trong dé khong ap dung hé s6 KPI/OGSM véo tinh thuong hiéu sudt trong
cdng thire tinh thu nhdp thang va diéu chinh hé sé thuéng hiéu qua cudi nim (Kcr) nhim ghi
nhén sy dong gop va gan bo ciia ngudi lao dong dbi voi FECON.,

Cung voi do, Ban Lanh dao ludn coi trong va dau tu cho cac cong tac dao tao, coi dao tao
phat trién 12 mét trong nhitng chién luge nhén sir 6t 16i nhdm phat trién doanh nghiép bén vimg.
Trong nam 2024, FECON ddy manh hoat ddng dao tao ndi by. Céc chuong trinh dao tao phat
trién trong tim nhu Dao tao TBM, Héi thio k¥ thudt,... dd g6p phén ning cao chit luong déi
ngil. thé hién rd qua sy cai thién ning sudt va hiéu qua céng viée. Nhitng chuong trinh nay ciing
gitip nhén vién tang cudmg kha nang thich (g vai cde thay dbi trong td chire, dac biét trong boi
canh FECON m¢ rong pham vi va da dang héa céc loai hinh kinh doanh, d4o tao nhém nhén sy
tiém nang gitip xdy dung doi ngii ké cén, dam bao su on dinh lau dai cho té chire. Nam 2025
dugce k¥ vong s& phat trién hon nira cac hoat dong dao tao khong chi trong ndi bd ma con hudng
161 bo sung cac chuong trinh dao tao chuyén mén. nghiép vu tir bén ngoai.

Cac hoat dong gan két cd nhin véi té chirc, lan téa van hoa FECON tiép tuc duge diy
manh trong nam 2024 gitip ngudi lao dong thim nhudn cac gid tri cdt 16i cia Cong ty: Chuong
trinh “Phdp thoai va Thién tip” dinh k¥, Cude thi viét “Nét dep FECON™ vi Chuong trinh “Nét
dep FECON - Hiéu & Lam”, F-THANKS, F-BOX, F-IDEAS dugc trién khai, td chic trén dién
rong véi su tham gia cha dong dao cac cd nhén, phong ban, dy én cia FECON. Chuong trinh F-
Radio, F-News, khao sat Chinh sach nhin sy va Vin héa doanh nghiép cling duge trién khai
trong nam 2024 nhim ning cao nhén thitc cia can bd nhn vién vé vin héa FECON.

FECON kién dinh thuc thi triét 1y tré thanh doanh nghiép phat trién bén vimg, kién tao
twong lai trong nam 2024 va céc ndm tiép theo thdng qua cac hoat dong phat trién vin hoa doanh
nghiép, ddo tao néng cao ning lue quan tri va nghién ctru phat trién cai tién ky thudt, hoi nhip
qudc té. Cac chuong trinh dio tao khdng chi huéng 161 muyc tiéu phét trién nang luc c4n by ma
con hinh thanh nén gia tri viin hoa cdt 13i cho Céng ty thong qua viée mg dung tinh hoa Phat
phdp trong quan tri doanh nghiép, ddc biét véi su ra doi ctia “S6 tay Phép thoai & Thién tap”
vao thang 05/2024. Sir gan két trong noi bo cling duge quan tdm séu sic théng qua cac hoat dong
thé thao vin héa trong chudi chuong trinh ky niém 20 nam thanh lap FECON, hoat dong vé
ngudn ngay 27/7 mang diy ¥ nghia.

Ngoai ra, Cong ty van duy tri Quy tinh ddng déi, cic hoat dong an sinh, trach nhiém xa héi
ctia Cong ty ddi véi timg ca nhéin va gia dinh ngudi lao dong (ngay Thuong binh liét sy 27/7,
gia dinh kho khan), cac hoat dong doan thé (nhan dip 08/03, 20/10, Tét thiéu nhi, Trung thu,...),
cac chuong trinh ton vinh ¢ nhén, tp thé (thuong danh hiéu, thuong sang kién,...).
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Bido cdo thwong nién nam 2024

Cong ty ludn thue hién tt ché do chinh sach ddi véi ngudi lao ddng vé tién luong, bao
hiém y té, bao hiém xa hoi, ché d huu tri, cac cong tac xa hoi, tir thién,... va thyc hién diy du
nghia vu d6i v&i ngdn sach Nha nude lién quan dén ngudi lao dong.

3. Tinh hinh thye hi¢n cic du in thi cong va cice dy dn diu tu
3.1. Tinh hinh thwce hién cdc dw dn thi cing lon

Nam 2024, FECON da ky két nhiéu hgp déng 16n, tiép tuc gia ting gid trj cc du an lon ca
& mang cong trinh ha ting va xdy dung din dung. Nhimg hop ddng nay khéng chi thé hién ning
lye thi cong clia FECON ma con cho thdy kha nang huy déng cac du 4n quy mé 16m, c6 tinh
chién luoe.

Trong mang xdy dung ha ting, FECON da ghi tén minh vio nhidu dy 4n Ién nhu Cang
Lach Huyén, Céu vuot dudmg st tai Phu Ly, Cang My Thuy, Cang Baria Serece tinh Ba Ria -
Viing Téu...Viée diam nhén cée dy an trong diém giap FECON ciing ¢b vi thé ciia minh trong
méng thi cong cée cong trinh ha ting trong yéu n6i chung va cae dy dn Cang bién néi riéng.

Bén canh cac du 4n ha ting, FECON ciing khéng ngimg mo rong pham vi hoat dong sang
linh vuc xdy dyng dan dung. Viéc dam nhén vai tro tdng thau trong céc cong trinh lém cia B
Céng An nhu Tru s& Cong An Quéang Ninh, Cuc An Ninh Diéu tra (A09), Du dn A06... ¢ yéu
cdu cao vé ky thudt va chit luong x4y dung, cho thiy ning luc vimg manh ctiia FECON trong
viée thue hién cic du én din dung. Cac cong trinh nay khong chi ¢o gia tri vé mit tai chinh ma
con gop phan ning cao uy tin ciia FECON trong cong dong xdy dung ddn dung.

a. Dy dn Tuyén dwong sdt d@o thi sé 3, doan Nhén - Ga Ha Nji (Metro Line 3 HN)

La mét trong nhimg cdng trinh giao théng quan trong nht cia tha do, tuyén metro Nhén
- Ga Ha Nai duge xay dung theo tiéu chuan hién dai, gop phé‘m giam tai Un tic va nang cao chét
lugng dich vy vén tai cong cdng. Du én ¢ tong chiéu dai 12,5 km, trong dé 8,5 km di trén cao
va 4 km di ngdm.

Trong nam 2024, FECON tiép tuc ddng hanh cung tong thau Hyundai Ghella va la nha
théu phu dam nhiém thi cong ph;in ngfim cua luyén metro, véi trong tdm la vige Iép dat va vin
hénh robot khién dao TBM (Tunnel Boring Machine). Cong nghé nay dam bao dé chinh xéc cao
trong qué trinh khoan ham, han ché t6i da anh hudmg dén cac cong trinh 14n cén. Tong mirc ddu
tur ctia du én 14 hon 32.900 ty dong. trong d6 gid tri hop dong FECON dam nhén ude tinh khoang
1.200 ty déng,

Ngay 30/7/2024, FECON di chinh thire véin hanh méay dao TBM (Tunnel Boring Machine)
bat du nhitng mét khoan dAu tién cho doan di ngdm cuia dy &n Metro Line 3 Ha N§i, doan Nhén
- ga Ha Noi. Tai du én nay, FECON khong chi la nha thau phu diu tién cta Viét Nam thye hién
cong tac dao him bang may TBM, ma con tham gia hau hét cac hang muc xdy dung ngdm nhu
ga ngam, thi cong tudng vay, thi cdng coc méng, xir 1y nén chéng lin, chéng thdm - nhimg hang
muc khd nhét voi mot cong trinh dudmg sit dé thi.

Pén véi du dn Metro Line 3 - Ha Néi, FECON da phat huy cdc so truong va nang
luc hién ¢6 cia mot nha thdu nén mong va cong trinh ngdm hang déu tai Viét Nam, dic biét

trong mang ngam do thj thong qua viée dp dung nhitng cdng nghé xdy dung hié¢n dai nhét hién
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nay nhiim rit ngén thoi gian thi cong, giam thidu tac dong dén méi trudmg va dia chit xung
quanh, mang lai hiéu qua cao nhét.

Viéc la nha thiu Viét Nam duy nhét trye tiép van hanh thanh cong robot dao him
TBM la minh chimg quan trong gép phan khing dinh nang lue ctia FECON trong cac dur 4n ha
tang ngam dé thi néi chung va céc dyr dn Metro n6i riéng, déng gép vao qua trinh hién thyc hoa
woe mo cua cée doanh nghiép Viét Nam timg bude lam chu cong nghé thi cong céc du dn ha
ngim dé thi.

b. Dy dn cang Lach Huyén bén s6 5 va 6 Hai Phong

Cang Lach Huyén tai thanh phé Hai Phong 1a mét trong nhitng cang nudée séu chién luoc,
déng vai tro quan trong trong viée két ndi hang hoa gitta Viét Nam va quéc té. Véi nhu ciu mé
rdng ha ting logistics, cic bén s 5 va 6 duoc trién khai nhdm gia ting céng suét khai théc.

FECON phu trach thi cng hé théng bén bai, gia cd nén méng va lap dit cac thiét bj chuyén
dung dé phuc vy cong tac boe xép hang hoa. Dy én duge khoi cong vao Quy 11/2023, gié tri hop
di’mg cua FECON tai dyu 4an nay khoang 800 ty déng. Khi di vao hoat ddng, cang Lach Huyén sé
gitip tang cuong nang lyc vin chuyén, giam tai ap luc 1én céc cang l1an céin va thic diy giao
thuong khu vue phia Bic.

. Duwan Tru so Cong an tinh Quang Ninh

La mét trong nhimg dur 4n trong diém trong linh vuc an ninh - qudc phong, cong trinh try
s& Cong an tinh Quang Ninh duoc trién khai nhim hién dai hoa hé théng co s& ha ting, ning
cao nang luc dam bao trdt tu, an toan xa hdi tai dia phuong.

Tai dv 4n nay, FECON dam nhiém xay dyng cac hang muc két cdu nén méng, hé thong co
dién va hoan thién noi thit. Dy an khoi cong vao thang 3/2024 va dy kién hoan thanh véo thang
12/2025, véi gi tri hop dong woc tinh khoang 500 ty dong. Céng trinh sau khi hoan thanh s&
dap (mg t6t hon nhu céu lam viéc, diéu hanh va trién khai nhiém vu ciia lyc lugng céng an Quang
Ninh — mdt tinh c6 vi tri déic biét quan trong vé an ninh — qudc phong cua Viét Nam.

d. D dn tru s¢ Cuc An ninh diéu tra B§ Cong an (A09)

Tru sé& Cuc An ninh diéu tra Bd Céng an (A09) la mot c¢ong trinh ¢ yéu cdu cao vé bao
mét va chét lugng xay dung. FECON dam nhin viéce trién khai hé théng két cAu bén vimg, ép
dung céc cdng nghé ky thudt tién tién dé dam bao an toan va hiéu qua hoat déng.

Dy 4n dugc khéi cong vao thang 5/2024. FECON di hoan thién va ban giao mét phin cho
Chu dau tw vao 31/12/2024. Vi gid trj hgp dong khoang 600 ty dong, cong trinh nay khéng chi
gop phén nang cao nang luc hoat déng ctia A09 ma con thé hidn cam két ctia FECON trong viée
déap (mg cdc tiéu chuén xay dung khit khe.

e. Duw dn mo réng Bén cang Baria Serece

Nim trong chién luge phat trién cang bién phia Nam, dw én mé rong Bén cang Baria Serece
co y nghia quan trong trong viéc nang cao nang lyc vin tai hang hoa tai khu vye. Viéc mo rong
bén cang gitip ting cuong kha nang tiép nhan tau trong tai 16n, néng cao hiéu qua logistics.
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FECON dam nhiém thi cong mé rong khu vye boe di hang hoa, gia ¢b nén méng va lap
dat cac thiét bi hd tro van hanh cang. Du 4n duoc khéi cong vao thang 6/2024 va da hoan thanh
vao ddu nam 2025, véi gid tri hop déng 108 tv déng. Khi di vao hoat dong, cang Baria Serece
md rong s& gop phan thie day xudt nhidp khiu hang hoa, hd tro phat trién kinh té khu vie.

Vi danh myc cac dyr an trong diém trai dai tir Béc viao Nam, FECON tiép tuc ghi ddu én
manh mé trong linh vue xdy dung ha téng, cong trinh ngém tai Viét Nam. Nhimg cong trinh nay
khéng chi déng gop vao sy phat trién kinh té - xa hoi cia timg dia phuong ma con thé hién rd
néng lyc va uy tin cua FECON trong nganh xay dung. Cam két vé chat lugng, tién d6 va an toan
luén la nhimg yéu t6 c6t 16 giip FECON khing dinh vi thé 1a mot ddi tac tin céy trong céc du
an chién luoc cua dit nude.

3.2. Tinh hinh thwce hién cic dw dn dau tu:

Nam 2024, FECON tép trung trién khai déu tu hai dy an 16n théng qua cong ty thanh vién
do Cong ty Co phén Pau tr FECON quén 1y, bao gdm Dy dn Cum cong nghiép Danh Théng -
Doan Bai, Bic Giang va Dy an Khu dé thi Nam Thai (tén thuong mai: Square City) tai Thanh
phd Phé Yén, Thai Nguyén, Bén canh do, vao cudi nam 2024, Cong ty ciing di dugc cong nhan
Chu ddu tr dv 4n Khu cong nghiép Hoa Yén tai Tinh Bic Giang véi quy md 256,68 ha.

a. Duw dn Cum cong nghiép Danh Thing - Poan Bdi:

Ngay 26/12/2022, UBND tinh Bac Giang quyét dinh thanh lip Dy 4n Cum cong nghiép
Danh Thing - Doan Bai. Theo dé, Chu ddu tu xdy dung ha tdng ky thudt dy 4n la Céng ty c6
phin FECON Hiép Hoa c6 trach nhiém lap ké hoach trién khai, t6 chirc quan 1y va dau tu xdy
dung ha lﬁng k¥ thudt cum cong nghiép nay.

Du an ¢6 dién tich quy hoach 75ha véi tdng von dau tu gin 1,000 ty dong. Hién tai, dy én
da duge thim dinh va phé duyét bdo cdo nghién ciru kha thi, thiét ké co s& va béo céo danh gia
tac dong moi truomg, bit diu thure hién cong téc giai phong mit bing tir thang 3/2025. Theo tién
6 dur kién, du an s& khoi cong xdy dung ha ting vao Quy 11/2025 va bét déu ghi nhéin doanh thu
vio cudi ndm 2025. Du kién sau khi hoan thanh du 4n s& mang lai khoang 400 ty dong lgi nhudn
cho cong ty.

b.  Dw dn Khu do thi Nam Thai (Square City):

Dy 4n Khu dé thi Nam Thai (Square City) ¢6 dién tich quy hoach 24,68 ha véi tong vén
déu tu gén 3.000 ty ddng. Dy 4n duge UBND tinh Théi Nguyén chép thudn chu truong dau tu
vio ngdy 14/04/2022 va dén ngay 30/12/2022, Céng ty cb phin FECON Phé Yén da duge chip
thudn 1a chi dau tur cua dy an.

Hién tai du dn da duge giao dit 02 dot voi tong dign tich 15,2 ha va khoi cong xdy dung
dur én vao ngay 09/06/2024. Bén nay dd hoan thanh thi cong phén ha tédng trong pham vi dugc
giao dat dot 1 va dang trién khai thi céng ha ting trong pham vi dugc giao dét dot 2. Dy 4n ciing
da duoc xédc nhan du diéu kién ban, cho thué mua nha & hinh thanh trong tuong lai va du diéu
kién chuyén nhuong dét nén c6 ha tng k¥ thudt cho cé nhén ty xdy dung nha ¢. Nam 2025,
Cong ty s& trién khai cdc hoat déng marketing va kinh doanh bén hang dé thu vé dong tién, déng
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g6p loi nhudn cho Tép doan. Dy kién sau khi hoan thanh du 4n s& mang lai khoang 450 ty dong
lgi nhuén cho cong ty.

¢. Du dn Khu céng nghiép Hoa Yén:

Ngdy 25/11/2024, Thi tuéng Chinh phu da ky Quyét dinh s6 1462/QD-TTg vé viée quyét
dinh chu trwong déu tir dy 4n ddu tr xdy dung va kinh doanh két cdu ha ting Khu cong nghiép
Hoa Yén, tinh Béc Giang. Chii du tu dy 4n 1a Cong ty ¢b phin FECON Hoa Yén, Dy 4n c6 dién
tich quy hoach 256,68 ha véi tdng mire déu tu dy kién 12 3.700 ty déng. Hién cong ty dang khan
truong chudn bi cée thi tuc giai phong mat bing. Dy 1a du 4n trong diém ma FECON s& tap
trung trién khai trong thoi gian t6i. Dy kién sau khi hoan thanh dy 4n s& mang lai trén 1000 ty
dfmg lgi nhuén cho cbng ty.

3.3. Cdc cong ty con, cong ty lién két
Don vi tinh: ty dong

- = A o
Toém tat ve tinh hinh hoat

Tén Cong ty

dong va tai chinh

Vén chii siv

I | Cong ty con true tiép Tong tai sin hife
I | Céng ty Cb phin Thiét bj FECON 58,5 15,7
2 | Céng ty Cb phén Coc va Xay dung FECON 582,6 83,7
3 FECON Trung Chinh Myanmar 19,9 159
4 | Cong ty C6 phan Xéy dung Ha ting FECON 407,7 99.7
5 | Truong THPT Y Yén 9.3 8,7
6 | Cong ty Cé phan Dau tu FECON 1.764,7 663.7
| 7 |Congty C6 phén Céng trinh ngam FECON RAITO 801.3 354,1
| 8 | Congty C6 phdn FECON SOUTH 507,1 109,5
9 | CongtyCd phén Nang Luong FECON 1.412,7 358.1
- | FECON RAINBOW FOUNDATION 55 7
CONSTRUCTION CO LTD '

11 | Cong ty C6 phin Khoang san FECON Hai Pang 123,8 94,2
9 I(\Elcmg ty Co phan diu tir ning lugng ECOTECH Viét 301.8 301.5
am

Il | Céng ty con gidn tiép

I | Cong ty Cb phan thi cong coc FECON s 1 87,2 49,2
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Tém tiit vé tinh hinh hoat

dgng vi tai chinh

2 | Céng ty Cb phin coc khoan va két cAu ngdm FECON ‘ 18.0 18,0
3 | Cong ty C6 phin Néng nghiép hiru co Déng Khé ! 08.4 98.0
4 | Cong ty C phin Dién gi6 Quéc Vinh Séc Tring | 12108 433,1
5 | Cong ty C6 phian FECON Hiép Hoa 482.6 466.6
6 | Cong ty Cé phan FECON Phé Yén 1.323,6 392.6
7 | Cong ty C6 phan GF Homes 5.5 5,4
g | Cong ty Co phin dia ky thudt Tién Tién RAITO - )
FECON 100,3 -8.6
; Ty 1¢ biéu Nganh nghé
I | Co lién két ;
NG e quybt SXKD chinh
| | Céng ty C4 phin FECON Ho# Yén 36,00% fuie foson
bat dong san
2 | Céng ty C6 phén Péu tu Ha ting FCC 24,20% Xéy dung
Thiét ké va thi
3 | Cong ty Cé phin FECON Miltec 49.20% cong xir Iy nén
dét yéu
4 | Céng ty Cd phan Ha ting Omega Fortune (OFICO) 49,10% Tuw vin quan ly
5 | Cong ty Cé phin GF Land Béc Ninh 36,00% Kinh dosnls

bat dong san

4.  Tinh hinh tai chinh
4.1, Tinh hinh tai chinh

Bon vi: ty dong

Yo ting

Chi tiéu Ni ¥ Niam 2024

giam
| | Téng gia tri tai san . _ 8.581 9.706 13
2 | Doanh thu thu{in 2.880 3.375 17
3 Lgi nhuén thuan tir hoat dng kinh 9 61 200
doanh .

4 Loi nhuin khac -0 -2 76
) Loi nhuén trude thué B -18 59 425
3] Loi nhuén sau thué -42 30 171
7 [ Tylgcotlie (%) ] Khong chia Khong chia

(Nguén: Bdo cde tai chinh hop nhét kiém todn nam 2023 va 2024)
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4.2. Cdc chi tiéu tai chinh chii yéu

Chi tiéu Don vi Nam 2023 Nim 2024

Hé s6 thanh toan ngin han 2
1 T p : P lan 1.42 1,32
(Tai san ngan han/Ng ngan han)
Hé s6 thanh toéan nhanh
2 | ((Tai san ngan han - Hang ton lan 1,03 0,97
kho)/Ner ngﬁ'n han)
3 | Hé s6 No/Téng tai san lan 0,61 0,65
4 | Hé sé No/Vén chu sg hiru l4n 1,55 1,88
Vong quay hang tén kho
5 | (Gid von hang ban/Héang ton kho binh | Vong 1.43 1,74
qudn)
Vong quay tong tai san
6 (Doanh thu thuan/T cfng tai san binh Vong 0,36 0,37
qudn) :
: Hé ;3.0 Lgi nhudn sau thué/Doanh thu % 15 0.9
thudn
| - £ - ” ; i V.’ * 3
8 Hé s6 Loi nhuén sau thué/Vén chi so % 12 0.9
| hiru
| 9 |Ha sé Loi nhusin sau thué/Téng tai san % -0,5 0,3
. Hé s6 Loi nhudn tir hoat ddng kinh
10 ) : ) ) % -0, 1
l doanh/Doanh thu thufn ’ 0 8

(Ngué‘n: Bdo cao tai chinh hop nhdt kiém todn ndm 2023 va 2024)

5.  Co cliu cb dong, thay d6i von ddu tu cia chi sé hiru

5.1. Co phan

Nji dung S6 lugng
I | S6 lugng ¢d phan dang luu hanh 157.439.005
2 |sé lugng ¢6 phén tu do chuyén nhtr;;_ng 157.439.005 |
3 | Sé luong ¢6 phin han ché chuyén nhuong 0
Tong sb 157.439.005

5.2. Co ciu cé dong

Co ciu co dong cong ty
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X : L dk % Ty
Cocluchaing ~ SOlwme  CF e el It}f“t-"l)}f _J
thue gép
1 | Cb déng trong nwie -| 14.032 | 108.617.189 | 1.086.171.890.000 68,99
| 1.1 | C6 dong la t6 chire 30| 34209435 |  342.094.350.000 | 21,73 |
1.2 | Cé déng la cd nhin .___ 14.002 74.407.754 |  744.077.540.000 47,26
| 1.3 |cé dong nha nwde | 0 0 0| 0,00
2 | Cb déng nwée ngoai 116 | 48.821.816 488.218.160.000 31,01
| 2.1 | Cé dong la t6 chirc 21 | 48.522.237 485.222.370.000 30,82
i 2.2 | Cé dbng la cd nhin 95| 209579 2.995.790.000 0,19
Téng Cing . 14.148 | 157.439.005 | 1.574.390.050.000 100,00

(Theo danh sdch ¢6 dong tai thoi diém ngay 27/03/2025)

Danh sich ¢ déng nim giir trén 5% Vén diéu 18 tai ngay 27/03/2025

Ngay cip S6 ¢6 phéiin Ty 1€ sir

nim giir (CP) hiru

CONG TY CO PHAN
1 : s CB9736 06/03/2019 | 40.167.682 25.51 %
| RAITO KOGYO

3 . | 44/UBCK-
CONG TY CO PHAN
4 AN LY OUY 44/UBCK- | 21/11/2008 | 17.500.000 | 11,12%
QUANLYQuYHD | F CEPBLK 1/1 75 A
]- . ; ] 4 f I
R gE e i T o (SRR — E—

TANG RED ONE UBCK

Ty 1& s& hiru nude ngoai tdi da tai 31/12/2024: 75%.

5.3. Tinh hinh thay déi vén diu tie ctia chii s¢ hitu

— diém Vién diéu 1§ Tong sb ¢o TR Gl ekt
i thay dbi (VND) phin Ll s

(| § 18/06/2004 |  5.000.000.000 5.000 Cé phén phd thong | Ménh gié:

. - 1.000.000
2 | 30/06/2006 10.000.000.000 10.000 Cb phan phd thong déng

3 10/08/2007 50.000.000.000 5.000.000 | Cb phan pho thong
4 16/09/2009 | 88.000.000.000 8.800.000 | Co6 phan pho thong
5 | 17112010 | 107.000.000.000 | 10.700.000 | Cé phin phé thang M]‘?S‘E{%l{i]ﬁ:
| 6 04/11/2011 | 128.400.000.000 | 12.840.000 | C& phan phd thong d{;m
| 7 17/05/2012 138.051.620.000 13.805.162 | Cb phan phé théng i
8 18/042013 | 165.663.280.000 | 16.566.328 | Cb phin phé thong
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STT T'hod diém

thay doi

Vén diéu 1§
(VND)

Tong s6 ¢o

phin

Loai ¢6 phéiin

9 18/10/2013 | 397.591.180.000 | 39.759.118 | Cb phan pho thong
10 | 18/06/2014 | 457.228.540.000 | 45.722.854 | Cb phan phé thong
11 18/11/2016 | 477.228.540.000 | 47.722.854 | Cb phan phd thong
12 10/3/2017 494.994.220.000 | 49.499.422 | C6 phan pho thong
13 28/7/2017 543.529.160.000 | 354.352.916 | Cb phin phd thong
14 10/4/2018 873.529.160.000 | 87.352.916 | C& phan phd thong
15 12/6/2018 898.529.160.000 | 89.852.916 | Cb phan phd thong
16 | 12122018 | 943.445.620.000 | 94.344.562 | Cb phin phd théng
17 | 10/06/2019 | 1.138.477.420.000 | 113.847.742 | Cb phan phé théng
18 | 17/10/2019 | 1.195.388.930.000 | 119.538.893 | Cé phan phd théng
19 | 25/01/2021 | 1.254.390.050.000 | 125.439.005 | Cb phén phd théng
20 | 14/01/2022 | 1.574.390.050.000 | 157.439.005 | C& phin phd théng

Ghi cha

5.4. Giao dich co phiéu quy

Khéng cé

5.5. Cidc chitng khodn khdc

Trong ndm 2024, Cong ty trién khai 01 dot phat hanh trai phiéu doanh nghiép riéng 1é véi
thong tin cu thé nhur sau:

- Téng sb luong trai phiéu thuc té phat hanh: 1.200 Trai phiéu

- Téng gia tri trai phiéu thuc té phat hanh: 120.000.000.000 déng

- Loai hinh trdi phiéu: Tréi phiéu khong chuyén ddi, khéng kém chimg quyén, ¢o tai san
bao dam béng tai san, khong phai 1a ng thir cip.

- Ky han:

- Ngay phat hanh:

- Ngay dao han:

21/10/2024
21/04/2026

- Muc dich phat hanh: Co cAu lai no ctia Cong ty.

Téi da 18 théng ké tir ngay phét hanh

6. B#o cdo tac djng lién quan dén méi trudmg va xi hdi ciia Cong ty

6.1. Tdc dong lén moi truong

L doanh nghiép hoat dong trong nginh xay dung, FECON hiéu ring bén canh nhimg déng
gop dé phat trién kinh té dat nuéc, cac doanh nghiép trong nganh ciing ¢6 nhimg téc dong dén
médi trudmg tu nhién théng qua hoat dong kinh doanh. Cu thé, cac doanh nghiép trong nganh da
tiéu thu khéi lugng khéng nho nguyén vat ligu, thai ra méi truomg luong lém khi CO2 - téc nhén
clia vAn dé hiéu tmg nha kinh. Dé dam bao hoat dong vén hanh, san xuét kinh doanh dat chuén,
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khéong tic dong xdu dén méi truomg, Cong ty da tién hanh quan tric moi trudng lao dong trong
nim 2024, két qua ghi nhan nhu sau:

Vi khi hau

- Téng s6 mau nhiét do: 30 mau

- Téng s6 mau nhiét dd khong dat giti han cho phép: 00 miu

- Téng s6 miu do 4m: 30 miu

- Téng s6 mau do Am khong dat gidi han cho phép: 00 miu

- Téng s6 mau toe d gié: 30 miu

- Téng s6 mau tbe do gio khong dat gidi han cho phép: 00 miu

= Tai thovi diém do, cdc mau vi khi hdu do duoc tai cac vi tri déu ndm & mire gidi han
cho phép theo QCVN 26:2016/BYT.

Anh sdng
- Téng s6 miu énh sang: 30 miu
- Téng s6 mAu énh sang khong dat giéi han cho phép: 00 miu

= Tai thoi diém do, cac mu dnh sang nam dudi mire gioi han cho phép theo QCVN
22:2016/BYT.

Tiéng on
- Téng sb mau én chung: 30 miu
- Téng s6 mAu 6n chung khéng dat gidi han cho phép: 00 miu

= Tai thoi diém do, cac mau tiéng 6n do duge ndm dudi mire gidi han cho phép theo

QCVN 24:2016/BYT.

Bui

- Téng s6 méu bui toan phén: 30 méu

- Téng s mau bui toan phan khong dat giéi han cho phép: 00 miu

= Tai thoi diém do. ndng d6 bui toan phin & duéi mire giti han cho phép theo QCVN
02:2019/BYT.

Hoi khi déc
- Téng s6 mau CO2: 30 méu.
- Téng s6 mau CO2 vuot gidi han cho phép: 00 méu.

= Nong db cac hoi khi diém chi tai thoi diém do déu nim & mirc gi6i han cho phép
theo QCVN 03:2019/BYT.

6.2. Qudn Iy ngubn nguyén vit liéu
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FECON luén quan tam, chu trong dén viée lua chon vat liéu va cong nghé thi cong phi
hop véi timg du dn dam bao yéu té giam thiéu téc dong tiéu cye téi mdi truong. Dic biét, FECON
la doanh nghiép tién phong trong nghién ctru cong nghé xdy dung tién tién, céng nghé xanh thén
thién véi méi truémg. Tir ndm 2011 dén nay, FECON da t6 chire 5 14n Hoi nghi quéc té GEOTEC
Ha Nbi. Pay la sin choi dé cac nha khoa hoc, cdc nha lam chuyén mén giao lwu, hoc hoi dé tim
ra gidi phdp t6i wru cho bai toan img dung cong nghé phii hgp dé mdi cong trinh dam béo 3 tiéu
chi an toan bén vimg, thin thién méi truong voi gid thanh thip nhit. Nhiéu cng nghé mai lién
quan dén thiét ké thi cdng nén méng, cbng trinh ngdm, chdng sat 16 va ha ting da duge FECON
trién khai dua vao thi cong thyc té.

6.3. Tiéu thy nang luong

Xéy dung la mdt trong nhitng nganh tiéu thy nang lugng rdt 16n, & hau hét cac giai doan
trong chu trinh séng ctia cong trinh. Do d6 tai cac du an, Cong ty luén dé cao tinh thén tiét kiém,
tan dung ti da ngudn nang lwong tu nhién, tat dién khi khéng sir dung.

Tai khéi vain phong, ¢8ng téc tiét kiém ning lwong ciing duge trién khai hiéu qua. Cong ty
van dong can bo nhan vién chi dong tiét kiém ning lugng béng viéc tit mdy tinh lam viéc khi
ra vé, tit cac bong dén khong cin thiét tai khu vue hanh lang, nha vé sinh... Biing nhing hanh
dong nhé, Cong ty mong mudn s& hinh thanh ¥ thirc bao vé méi truomg va 16i séng tich cue trong
Cong ty ndi riéng va xa hdi n6i chung.

6.4. Tiéu thu nuwdc

FECON thau hi¢u nude sach la ngudn tai nguyén c6 han, vai trd clia nude la nén tang cho
tit ca cdc khia canh ctia cudc séng va la ¢t I5i cua su phét trién bén vimg. Do dé, trong hoat
dong van hanh, san xuét kinh doanh, Céng ty luén néu cdu khéu hiéu tranh lang phi nude sach,
tiét kiém va tai str dung nude khi ¢6 thé. Tinh than nay nhén duge sy huéng img ciia sé dong
cdn b nhan vién trong hé théng.

6.5. Tudn thit phdp ludt vé bio vé méi truéng

a. S6 lan bi xir phat vi pham do khong tudn thu ludt phap va cac quy dinh vé moi truomg:
Khéng.

b. Tdng sb tién do bi xir phat vi pham do khéng tuén thi ludt phap va cdc quy dinh vé moi
truomg.: Khong.

6.6. Chinh sich lién quan dén nguoi lao djng
a. S6 luong lao déng va mire luong trung binh déi véi ngudi lao déng:
- S luong lao dong cua Cong ty tinh dén 31/12/2024 1a 1.330 ngudi
- Miic hrong trung binh déi véi nguoi lao dong: 24,76 tri¢u dong/thang (theo mirc luong
trung binh toan Tap doan d6i véi nhén sy dinh bién).
b. Chinh sdch lao dong nham dam bao sike khoe, an toan va phtic lpi ciia ngudi lao dong
bao gom:
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—

Chinh séch nhén sy méi duge sira déi bo sung va ban hanh ban cép nhdt cta nim 2024,
sau gan mét nim ban hanh chinh sich nhan sy nam 2023, trong dé khong 4p dung hé sb
KPI/OGSM vio tinh thuéng hidu sudt trong cong thire tinh thu nhap thang va diéu chinh hé sb
thuémg hiéu qua cudi nam (KCT) nhim ghi nhan sy dong g6p va gén bé ctia ngudi lao dong déi
voi FECON,

Thoa uée lao dong tép thé duoe bd sung phu luc véi 02 chuong trinh méi: Chuong trinh
qua tang thuong nién cho Khéi cng trudmg véi hién vat 14 vanh mii va khin trum che niing duge
tang trong ndm 2024 va Chuong trinh tich lily ngay cong cho Khéi cong trudmg duge trién khai.

Quy tinh dﬁng doi, cac hoat dong an sinh, trach nhiém xa hdi ciia Cong ty dbi voi timg ca
nhén va gia dinh ngudi lao dong (ngay Thuong binh liét s§ 27/7, gia dinh khé khin), céc hoat
dong doan thé (nhén dip 08/03, 20/10, Tét thiéu nhi, Trung thu...), cac chuong trinh tén vinh ca
nhén, tap thé (thuémg danh hi¢u, thuémg séng kién...) vin duge Cong ty duy tri hing nim.

¢. Hoat dong dao tao ngudi lao dong:
S6 gity ddo tao ndm 2024: 34.369 gidr, twong duong 37 gid/ngudi/nam.

Trong nim 2024, hoat dong kinh té xa hoi trong nudc van con nhiéu khé khan nhung voi
muc tiéu phat trién bén vimg doanh nghiép, cac hoat déng dao tao ndng cao nang luc quan tri,
dao tao va phat trién vin héa doanh nghiép, cic hoat dong nghién ctru phat trién va cai tién ky
thudt, hoat déng héi nhdp québc té vin duge Cong ty cha trong duy tri dé huéng téi két qua kha
quan hon trong nam 2025 va cdc nam tiép theo, dac biét thé hién quyét tim xdy dung mét doanh
nghiép manh & bén vimg trong dai han.

Céc chuong trinh dio tao phat trién trong tim nhu Dao tao TBM, Hdi théo k¥ thudt,... da
g6p phén néng cao chat luong doi ngii, thé hién rd qua su cai thién ning sudt va hiéu qua cong
vige. Nhitng chuong trinh nay cling gitip nhdn vién ting cudmg kha ning thich ing véi cac thay
ddi trong td chire, dic biét trong béi canh FECON mé rong pham vi va da dang héa céc loai hinh
kinh doanh, dao tao nhom nhén sy tiém ning gitp xdy dung doi ngil ké can, dam béo su 6n dinh
lau dai cho 6 chiic,

6.7. Bio cdo lién quan dén trich nhiém doi véi cong dong dia phwong

Ludn kién dinh v&i phuong chdm khéng ngimg hoe hoi va sing tao dé mang lai gia tri bén
vitng cho xa hdi, FECON tyr hao khi hai 14n lién tiép duge vinh danh véi gidi thuémg Thuong
hiéu Qudc gia (ndm 2022, ndm 2024). Déng théi, doanh nghiép ciing ghi ddu 4n khi gbp mat
trong Top 10 Nha thiu xdy dung uy tin ndm 2024 (theo Vietnam Report). Khéng chi tap trung
vao muc tiéu kinh doanh hiéu qua va ting truéng lgi nhudn, FECON con nd lyc déng gép tich
cure vao sy phit trién kinh té, ning cao an sinh xa hoi va chung tay xdy dung dit nudc thong qua
nhiéu hoat déng cdng dong y nghia..

Trong nim 2024, FECON nbi dai hanh trinh déng gép vi cdng dong nhu: ti trg trao hon

100 suit qua cho céc chau thiéu nhi, hoe sinh nghéo vugt khd, cac em dat thanh tich cao trong
nam hoc vira qua ctng vai do 1a kinh phi hd tro mua sdm trang thiét bi day hoc va d6 dung hoc
tdp tai Truong Mam non Yén Phi (Nam Binh); dén thiim cén bd chién sT bién phong va trao do
am cho tré em vung cao tai xa bién gidi Mu Ca (Lai Chau); khanh thanh céng trinh lan can phong
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chéng dudi nuée cho tré em tai xa Yén Pha (Nam Dinh); dbng hanh cung su kién “Chay vi trdi
tim 20247 v6i vai tro la Nha tai tro Kim Cuong.

FECON con tich cye tham gia va dong gop vao cac hoat dong cong tac xa hdi khac nhur;
tri 4n cdc gia dinh ¢6 cong voi Cach mang, ding huong tudng niém cdac anh hing liét sy, hién
mau nhan dao....

6.8. Bdo cdo lién quan dén hoat dpng thi trwomg von xanh theo hudng din ciia UBCKNN

Hién FECON chua trién khai dot huy déng von xanh. Cong ty dang nghién ctru tiém nang
ctia thi trudmg nay dé som trién khai trong théi gian téi.

IIl. BAO CAO CUA BAN TONG GIAM POC VE HOAT PONG CUA
CONG TY

1. Bio cdo két qua hoat djng sin xuit kinh doanh

Nam 2024 tiép tuc 1a mdt giai doan diy thach thie déi voi nganh xdy dyng, chiu tic dong
sdu séc tir cdc bién dong kinh té, chinh trj trong nude va qude té. Trude bdi canh d6, FECON da
chii déng trién khai qué trinh t4i cdu triic manh mé, trong d6 ¢6 su thay doi vé nhan sy ¢dp cao
tai Ban Tong Giam ddc tir théng 7/2024. Sy cong hudng gitta nhitng kho khin cia thi truong va
qud trinh chuyén giao cong tic diéu hanh cling nhimg nhiém vu chi chét da anh huéng dang ké
dén két qua hoat ddng san xudt kinh doanh ctia Cong ty trong nim 2024.

Mic dit doanh sb dat 69% ké hoach va doanh thu tir hoat ddng thi cdng hoan thanh 84% ké
hogch nam, FECON van ghi nhin mirc ting truong 17% so voi cung ky nam trude. Mot diém
sang dang chi y trong nam 2024 la sy dong gdp tich cye tir doanh thu hoat déng tai chinh trong
linh vye diu ti, gop phén quan trong vao két qua kinh doanh hgp nhét ctia Céng ty.

Trong bdi canh khé khan chung ctia toan nganh xdy dyng, Céng ty me va céc don vi hop
nhét van duy tri hoat déng c6 1ai. Pdy la minh chimg rd nét cho nhimg nd lyc khong ngimg cua
Ban Tang Giam ddc clng toan thé can bd, cong nhan vién trong viée thich tmg véi nhimg bién
dong khé luémg cua thj truomg. Dong thi, Céng ty ciing da chii dong trién khai céc phwong an
téi co céu cde khoan vay, cling nhur t6i wu héa van hanh cée du dn chua thé chuyén nhugng nhim
giam thiéu chi phi tai chinh. Céc du 4n déu tu trong linh vue khu d6 thi va khu cong nghiép dang
duge tich cue trién khai, bude déu mang lai nhimg két qua déng khich I¢, tao tién dé vimg chéc
cho sy birt pha trong nam 2025.

Nim 2024, FECON ghi danh véi nhiéu giai thuong uy tin khi lan thir 2 duge xudng tén tai
Chuong trinh Thuong hiéu Quéc gia véi san pham dich vu Xdy dung Ha tAng Ngm va tiép tuc
duy tri Gidi thuéng Top 10 Nha thau Xay dung uy tin nam thir 7 lién tiép do Vietnam Report
vinh danh.

Véi cong tée td chire nhan sy, FECON lién tuc nhén vé nhimg danh hiéu: TOP 1 Noi lam
viée t6t nhét nganh Kién tric/Xay dyng, khéi Doanh nghiép vira ndm 2024, TOP 100 Noi lam
viéc t6t nhat Viét Nam 2024 Khéi doanh nghiép Vira (theo béo cédo ciia Anphabe)... Nhimg giai
thuémg nay 1a su ghi nhén khéch quan cua thi truomg va céc td chic binh chon uy tin, 1a minh
chimg cho nhiing gid tri tdt dep cia FECON mang lai trong sudt 20 nam qua; dong théi la thanh
qua ctia mdi CBNV cdng ty. ciing xdy dymg nén mét tap thé FECON vimg manh va phat trién
bén vimg.
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2. Tinh hinh tai chinh

2.1. Tinh hinh tai sdn

Bién djng tai san cia Cong ty

Don vi: 1y dong

Chi tieu Niam 2023
Tai san ngén han 6.137 6.370 3.8
Tai san dai han 2.445 3.336 36,5
| Tong tai sin 8.581 9.706 13,1

(Nguon: Bdo cdo tai chinh hop nhdt kiém todn ndm 2024)

Téi san ngén han ting 233 ty dong (+3.8%) chi yéu do chi tiéu céc khoan phai thu ngén
han tang 445 ty dong (+12.2%), phai thu ngin han chua c¢6 sy cdi thién so véi cling ky do con
ton dong mét s6 san lugng hang muc thi céng ciia Cong ty chua duge chu déiu tw/tdng thau thanh
todn, nguyén nhin chinh 1a do tinh hinh thi truéng ndm 2024 van khé khin da tic dong dén tinh
hinh tai chinh cta céc don vi nay.

Tai san dai han trong ky tang 891 ty dong (+36,5%), tai san do dang dai han ting manh
977 ty dbng (+1.781.6%). nguyén nhén la cdc khoan chi phi san xuat, kinh doanh dé dang dai
han tang 971 ty ddng (+4.019,6%) do hoat dong déu tu vio céc du 4n 16m ciia Tap dodn.

2.2, Tinh hinh ng phai tra

Dom vi: ty dong

Chi tiéu 31/12/2023 31/12/2024 % Tiang/giam
No ngdn han 4319 4.809 11,3
Ne dai han 901 1.529 69,8
No phai tra 5.220 6.338 214 |

r.-\-'gmiﬂ: Bao cdo tai chinh hop nhdt kiém todn niam 2024)
Ng phai tra trong ky tang 1.118 ty (+21,4%) do chi tiéu vay va ng thué tai chinh dai han,
chi phi phai trd ngin han ting.
3. Nhirng cii tién vé co chu td chire, chinh sach, quin Iy

Ban diéu hanh méi duoc ra mat vao thang 7/2024 vai co céu cac vi tri trong Ban diéu hanh
nhim dam bao dap {mg muc tiéu va chién lugc dé ra cia Cong ty. Cong ty ciing tién hanh t6i wu
phén cong nhiém vu céc vi tri trong Ban Téng giam doc tir ngay 1/11/2024.

Bén canh d6, Bang phén quyén dugc cdp nhit theo md hinh so db td chirc khoi chire ning
tir thang 7/2024; hé théng quy trinh 18i ciing dugc ban hanh cdp nhét vao thang 10/2024; Chinh

sach nhin sir duge cdp nhat va diéu chinh phii hop.

4. Ké hoach kinh doanh nim 2025
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Nam 2025, thi truong xdy dung duge dy bdo s& phue hdi dan va phat trién manh mé hon
dé hudémg t6i nhiéu co hdi birt pha hon. HDQT sé& don ddc, giam sat Ban diéu hanh céng ty thuc
hién céc ké hoach san xuét kinh doanh nam 2025.

Vi cac dy dn ban 1& ¢6 quy md 1om da duge ky két trong nira cudi nam 2024 & cdc linh
vure cong nghidp ning luong, cang bién, xir 1y nuwde thai, cong trinh ngdm va dan dung, Ban didu
hanh céng ty xdy dung Ké hoach san xudt kinh doanh nam 2025 véi céc chi tiéu chinh nhur sau:

B vi Thue Ké hoach ) Ting
Cic chi tiéu i hi¢én niam 2025 dé truong theo KH

tinh e £ y X
nam 2024 xudt de xuat

Doanh thu hop nhét ty dong 3.375 5.000 48%

Doanh thu Cong ty me ty dong 2.367 3.000 27%
Loi nhudn sau thué hop nhit ty dong 30 200 565%
Loi nhun sau thué Cong ty me tv dong 7 60 807%
LNST ciia cd dong Cong ty me ty dbng 9 179 1.834%
EPS hop nhiét dong/CP 59 1.139 1.831%

Ké hoach kinh doanh nay duoc du béo trén co sé cde du én da ky hop déng dén thoi diém
bao céo va khdi lugng chuyén tiép tir nim 2024, dong thdi cin clr vao xéc xufit tring thau cta
céc du an thi cong trong danh muc céc du an dang phat trién méi hodc chd két qua déu thau.

Vé linh vuc diu tw, Tép doan s& dén doc FECON Invest tép trung ngudn luc dé trién khai
manh mé quyét liét 2 du 4n gdm Dy &n khu dé thi Square City tai Thanh phd Phd Yén, Thai
Nguyén va Du 4n Cum cbng nghiép Danh Théng - Poan Bai, Bic Giang dé mang lai doanh thu
va lgi nhudn birt pha cho FECON Invest néi riéng va hop nhét 1én Tép doan dé dam bao loi
nhuén hop nhit t6i thiéu theo bang ké hoach kinh doanh néu trén. Bén canh d6 FECON Invest
s& dén dbc Cong ty cb phan FECON Hoa Yén trién khai céc tha tuc can thiét dé giai phong mat
bang va khai cong Du an Khu cong nghiép Hoa Yén tai Hiép Hoa va Viét Yén- Bic Giang vao
quy 1V/2025.

Déi voi cae du 4n trong danh myc dang phat trién méi, FECON Invest tiép tuc bam sat dé
hoan thanh cdc bude tiép theo tai timg du 4n trong danh mue, dam bao thuc hién dung cac quy
dinh cua phap ludt vé dau tr déng thoi tim kiém cdc nha ddu tr phi hop dé hop tac hién thure
héa cac co hdi dau tu.

Danh muc dw dn dang nghién ciru phdt trién va trién khai dau tu:
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TMDT

% FECON

DU KIEN e
Y DU KIEN

(ty lﬁlmg]

DU AN GHI CHU

1. DU AN HOAN THANH PHAP LY PAU TU

Khu d6 thi Square 3.064 100.0%  Dang tién hanh thi cong xdy dung, trién
City (Thanh pho khai kinh doanh ban hang vao nam 2025
Pho Yén)
'2 Cum CN Danh 954 51.0%  Dang thuc hién GPMB, du kién khéi cong
| Thang - Doan Bai xdy dung vao Quy 11/2025
3 Khu Céng nghigp 3.700 51.0% DPang thue hién ldp bao cao DTM, Béo céo
Hoa Yén NCKT va TKCS
4 Dy an dién gio 1.500 51.0% Pang van hanh khai thac
QVST 30MW
5 Duan BOT tuyén  2.050 242%  Pang van hanh khai thac
tranh Phu Ly
6 Dur én khu du lich 97.2%  Quy md dét 82 ha
| sinh thai tai Cao Pang trong giai doan tim kiém NPT dé
Bang chuyén nhuong,
2. DU AN PANG PHAT TRIEN MOT
| Dy 4n khu db thi  16.000 Dién tich dat 218 ha
tai Hung Yén Dy én da duge phé duyét quy hoach 1/500.
Hig¢n dang trién khai céc cong tac dé dat
phap ly dau tu trong nam 2025.
[ 2 Céc dyuén BDS do Téng quy md dat 340 ha
thi va CN khac Téap trung phat trién cac dy an BDS d6 thi
hiéu qua tai cac d6 thi v¢ tinh, cdc du dn
theo dinh huéng TOD va cac dy an BDS
cong nghiép tiém ning.
3 Cac dg an néng Tdng quy md cong sudt 730MW
luong Nghién ciru déu ty phat trién dién mat trosi
tai Binh Thudn, dién gio tai Gia Lai, Viing
Tau,...
4 Céc dy dn ha tﬁl}g | luyén Metro tai Ha NG§i va 1 luyén Metro

giao théng géin
BDS theo m6 hinh
TOD

tai TP HCM hop tac doi tic nude ngoai de
xuat md hinh TOD, 1 dy an ham duong bd
qua song tai Dong Nai.

3. Gidi trinh ciia Ban Tong Gidm ddc ddi véi ¥ kién kiém todn (Trudng hop ¥ kién kiém
todn khong phai la y kién chdp nhdn toan phdn)

Khong co.
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6. Bio cdo ddnh gid lién quan dén trich nhiém vé mdi trwdmg va xa hi ciia Cong ty

Nhu ndi dung trinh bay tai Muc 11.6 cua Bao cao nay.

IV. BAO CAO CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Dinh gid cua Hji ddng quén tri vé cdc mit hoat djng ciia Cong ty
1.1. Cédng tic diéu hanh va t6 chirc

Cong tac diéu hanh va 16 chirc cua FECON thyc hién ding theo quy dinh cta phép luat,
Diéu 1é va Quy ché hoat dong véi mé hinh quan trj bao g6m Dai hoi dong cb dong (PHPCD),
Héi déng quan tri (HDQT), Ban kiém soat (BKS) va Ban Tong giam déc (Ban TGD). Bén canh
d6, mé hinh tiéu ban thude HPQT la Thuomg true HPQT ciing dé cho théy hiéu qua trong hoat
déng quan tri Cong ty, gia ting hiéu qué ra quyét dinh cia HDQT véi trach nhiém va sy can
trong, phat huy tinh co dong, kip thoi.

Dudi sy hd trg. déng hanh va gidm sat cia HDQT, Ban diéu hanh Cong ty da nd lyc trién
khai céc chién luge kinh doanh, hoan thanh thyc thi cac nghi quyét cia PHDPCD va HDQT da
dé ra. Nhidu giai phap didu hanh linh hoat da duoc trién khai nhim cing ¢6 cdc loi thé canh tranh
cdt 181 thong qua tdi wu hoa quy trinh béo cdo, giao tiép cong viéc qua cac nén tang cbng nghé.
Trong niim 2024, Céng ty ciing chi trong hon dén céc thay ddi va cai tién nham néng cao ning
lwre thi cong, nang luc quan 1y du dn,... huéng téi dép (mg nhu céu trong thoi gian sip 16i.

Viéce cling b, cai tién cong tac diéu hanh va nang cao niing luc thi cong la diéu kién cén
thiét dé Cong ty trién khai thanh cong céc dy an trong danh sich ché da ky két trong nam 2024
véi thng gid tri hop nhét 4.473 ty dong. Trong bdi canh khé khén chung cua thi truomg, cdng tac
phét trién kinh doanh hoan thanh 69% muc tiéu dé ra da thé hién s tin tuéng ciia céc ddi tac vio
nang lue thi cong va uy tin cua FECON,

L.2. Hoat dpng kinh doanh

Két thic nam 2024, tong tai san Tap doan dat 9.706 ty dong, doanh thu hop nhit dat 3.375 ty
déng dat 84% ké hoach, hu hét cac cong ty thanh vién trong hé thong ghi nhan két qué cai thign hon
so vOi ndm trude trong béi canh thi trudmg va cde khach hang, chii du tr vén gap nhiéu kho khin,
gitip loi nhuén sau thué hop nhét dat 30 ty dong. Méc dit loi nhudn gdp hop nhét dat 441 ty dong
khong c6 su thay ddi 16 so véi ciing ky. Cong ty da kiém sodt tot diéu chinh giam khoang 48 ty
tng hop chi phi tai chinh, quén 1y doanh nghiép va chi phi ban hang so véi nam 2023. Két qua nay
cho théy loi nhudn tir hoat dong kinh doanh cot 16 ciing nhur céc hoat dong déu tu da dan cai thién
trong ndm vira qua.

Vé Iinh vuc thi cong: Trong nam 2024, FECON tiép tuc trién khai va hoan thanh cac hop
déng du an da ky tir nam 2023 va cdc nam trude nhu: Dy dn Metro Line 3 Ha N¢i, Dy én dién
khi Nhon trach 3,4 Déng Nai, Dy 4n nhiét dién Viing Ang 2 Ha Tinh, Dy dn A09 sé 10 Tran
Kim Xuyén Ha Ngi, Dy 4n A06 Khu dé thi Starlake Ha Ngi, Dy an Vii Yén Vinhomes Hai
Phong,... Céc du dn 16n méi ky két hop ddng déu nam 2024 da trién khai gdm Try s& Cong An
tinh Quang Ninh, Du dn ha tAng Cang Lach Huyén 5-6, Du én Cang My Thuy, Khu cong nghiép

36

Céng ty Co phin FECON

o



Bio cio thudng nién nam 2024

Péng Van 3, Khu dé thi Ha Khanh, Khu dé thj Nam Théi,... 1a két qua déng khich I¢ trong boi
canh thi trudng xdy dung canh tranh khéc liét, cde doanh nghiép chi xdc dinh mye tiéu ¢6 dv an
dé ton tai qua giai doan khé khan thay vi mue tiéu lgi nhugn.

Vé linh viee ddu tw due én: Trong béi canh kinh té con nhidu kho khin vé thi tyc phép 1y lién
quan céc du én diu tu, ndm 2024 FECON vén tiép tuc thic ddyva duy tri céc hoat dong dau tu
du én bao gdm trién khai céc dy 4n da ddy du diéu kign ddu tu va tiép tuc phit trién cdc dyr én
tiém nang trong danh myc da theo dudi tir 3-4 ndm trude. Ngoai 02 dy an Khu db thi Square City
Phd Yén va Cum cong nghi¢p Danh Thing - Doan Béi Bic Giang Cong ty da hoan thanh tht tuc
phap 1y va xac lap chu quyén Chu déu tur cho dy an Khu Céng nghiép Hoa Yén, tinh Bic Giang
Vi quy mé 256,68 ha vao thang 11/2024. Déy la mdt diém sang trong cong tac phat trién dy 4n
nam 2024 gop phin quan trong vao danh mue cic du 4n Khu cong nghiép ma FECON s@ trién
khai dau tur.

1.3. Trdch nhigm méi truéng va xa hji

Ludn kién dinh véi phuong chim khong ngl‘,mg hoc hoi va sang tao dé mang lai gia tri bén
vimg cho x@ héi, FECON tu hao khi hai lan lién tiép duge vinh danh véi giai zhucmg Thuong
hiéu Quée gia (ndm 2022, nam 2024). Dong thoi, doanh nghiép ciing ghi ddu 4n khi gop mat
trong Top 10 Nha thau xdy dyung uy tin nim 2024 (theo Vietnam Report).

Véi tu cach 1a mdt doanh nghiép xdy dung hang ddu Viét Nam, hoat dong trén pham vi
rong lém ca trong va ngoai nuée, FECON nhén thire sdu sic vé nhu cdu phat trién bén viing, dic
biét la trén phuong dién mdi trudmg va xa hoi. Cong ty luén dé cao tiét kigm 151 da nhién ligu
trong san xudt kinh doanh dé giam thiéu phat thai ra méi trudng. Chudi cung (mg ludn wu tién
nghién ciru sir dung nguyén vit li¢u tai ché, than thién voi méi trudng.

Khéng chi tdp trung vao muyc tiéu kinh doanh hi¢u qua va ting truong loi nhugn, FECON
con nd lue dong gop tich cye vao sy phat trién kinh té. ndng cao an sinh xa hdi va chung tay xy
dymg dAt nuée thong qua nhiéu hoat ddng cong dong ¥ nghia..

Trong nam 2024, FECON néi dai hanh trinh déng gop vi cong dong nhu: i trg trao hon
100 suét qua cho cic chdu thiéu nhi, hoc sinh nghéo vugt khé, cac em dat thanh tich cao trong
nam hoc vira qua cliing véi d6 1a kinh phi hd trg mua sim trang thiét bj day hoe va db ding hoc
t4p tai Truomg Mam non Yén Pha, Nam Dinh; dén tham cén bd chién s7 bién phong va trao 40
4m cho tré em viing cao tai xa bién gi¢i M Ca, Lai Chéu; khanh thanh c6ng trinh lan can phong
chéng dudi nude cho tré em tai xa Yén Phi, Nam Dinh; ddng hanh ciing sy kién “Chay vi tréi
tim 2024” véi vai tro 1a Nha tai trg Kim Cuong.

FECON con tich cue tham gia va dong gbp vao cée hoat dong cong téac xa hdi khac nhu:
tri 4n céic gia dinh c6 cong véi Cach mang, ding huong tuong ni¢ém cac anh hung liét s9, hién
mau nhén dao....

2. Dénh gis h¢ théng vi hoat dgng ciia Ban Téong giam déc

HDQT danh gia Ban Tong gidm ddc va cic can bd quan ly cua Cong ty da co nhiéu nd lyc
xir 1Y céc 1on tai, kho khan dé hoan thanh cac nhiém vu duge PHPCD va HDQT giao phd, bao
gi‘)mz
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2.1. Ddi véi cong tdc vin hanh té chirc

Trong nim 2024, Céng ty thyc hién tdi cdu tric manh mé va thay d6i so db phan cong cong
viée trong Ban Téng gidm dbe mdt céch cin ban dé thue hién cac muyc tiéu chién lugc da dit ra.
Dé tmg phé duge nhimg bién ddi kho ludmg clia thi truémg ma vén ddm bao duge dong luc ting
truomg, Ban Téng giam dbc da tich cye va chii dong két ndi céc ngudn lyc Cong ty me va don
vi thanh vién dé thuc hién céc nhiém vu cu thé. Dic biét, viée trién khai hi¢u qua Phén cép tham
quyén mai da gitip cong ty tdi wu quan 1y ngudn lyc céc dy dn dang duge trién khai trong nam.

Hoat déng cac cip quan 1y ndm vira qua da dat duge mot s6 két qua dang ghi nhin nhung
sur thay déi, bién dong nhan su va sy thiéu hut céc vi tri quan 1y ¢ép cao trong yéu nhu Pho tong
giam ddc phu trach Phat trién kinh doanh, Pho téng gidm ddc phu trach thi cong linh vuc Ha
tdng ciing tac dong khong nho téi hidu qua diéu hanh va san xudt kinh doanh ctia Cong ty.

2.2. Ddivéi cong tic phit trién kinh doanh

Céng tac phat trién kinh doanh ghi nhan nhimg kho khan théch thire tir thj truong, trong do
cdc Iinh vuc trong tim FECON ¢6 thé manh 1a dy 4n ha tng ngdm, du 4n cong nghiép va ning
luong bi cham trién khai chor thay ddi co ché, cac dy én ha ting giao théng trong diém Chinh
ph trién khai giai doan 1 da trong giai doan thi cong. Ban Tong giam dbc d linh hoat (mg pho,
dic biét phat huy hiéu qua phdi hop phét trién kinh doanh giita Céng ty me va cdc don vj thanh
vién dé tim kiém va phat trién cdc co hdi d dn xdy dyng din dung quy mé nho hon, déng thoi
tp trung phét trién du an ha ting khu dé thi, khu cong nghiép va du én cang bién ¢6 quy mé phu
hop. Sy nd lue d6 da duoce ghi nhin bing cic hop dong tiéu biéu duoce ky két trong Quy 111,
[V/2024 nhu: Dy 4n Cang M§ Thity, Khu cong nghiép DPong Vin 3, Khu d6 thj nganh than Ha
Khanh, Du 4n BRG Da Néng, Du én Toshin, Toa nha Maptree Starlake Ha N{i,...

2.3. Déi vdi cong tic quin Iy dw dn

Nam 2024 ghi nhan su tién bd dang khich 1& trong cdng téc quan 1y dv 4n khi Ban diéu
hanh hoat déng vai md hinh lay quan ly dy én lam trung tdm phuc vy, céc ban chirc nang trong
Cong ty 12 khéi back hd tro hoat dong quan 1y du 4n vo diéu kién, thay cho cach lam chi gidm
sat va thim dinh trude day. Sw tdp trung va dong long ciia Ban Tong gidm dbc trong cdng téc
quan ly cac hoat dong thi cong duoc ghi nhin béng két qua doanh thu ting truomg vuot bic vio
3 théng cudi nam.

Tuy nhién, hoat ddng thi céng du 4n ciing con ton tai nhiéu diém cn khéc phyc, thiéu kinh
nghiém trong cong tac quan 1y ké hoach tong thé, huy dong may moéc, nhén sy, phéi hop ndi bo
véi nhimg dur an quy mé 16n. Sy thiéu hut kinh nghiém va nang luc cta cdc vi tri quan 1y, dic
biét la quan Iy cép trung va cdc vj tri trong yéu nhu PM, SM, QS, QC trong ban diéu hanh dyr 4n
dd anh hudng ding ké t6i hidu qua quan 1y va thi cong du dn. Cong tée quén 1y chi phi cua dy
4n c6 duge cai thién, nhumg bién dong gid ca thi truomg vé vit liéu xdy dung va chi phi nhén
cong (ddc biét sau anh huéng cta con bio Yagi t6i céc dy 4n trong diém phia Bic) da tao nén
nhimg thach thire Iém dbi véi cong tac quan 1y chi phi dyr én.

Két qua hoat déng quan 1y thi cong néi chung duge danh gia la c6 cai thién dang ghi nhén

vé tang nang sudt sn lugng, nhung cAn cai thién hon nira trong viée ndng cao hiéu qua, déc bigt

38

Cong ty Co phian FECON



Bdo cdo thwong nién nam 2024

la ndng luc cung tmg va quan 1y kinh té dy 4n. Ban Tong giam déc ciing cin nd lyc hon nita
trong cong tac hoan thién by may va néng cao nang luc cho ddi ngii can b va k¥ su quan ly dy
an, dép {mg yéu cdu trér thinh Nha thiu chinh, Téng thiu céc du 4n quy mé 16n (Cép 1, Cép Dac
biét) theo dinh hudémg Chién luoc ctua Cong ty giai doan 2025 - 2030.

2.4. Déi véi hoat dng tai chinh

Tir nira cudi nim 2024, két qué kinh doanh cta Cong ty phyc hdi dang ké, gid tri hop dong
ky méi va sb lugng du an can trién khai tang manh, FECON da trién khai dot phat hanh tréi
phiéu doanh nghiép riéng 1é dé tai co cdu cdc khoan ng vay phai tra, gop phin hd tro ting -::u-:mg
dong vén cho hoat dong ctia Cong ty. Két qua ciia dot phat hanh tréi phiéu d thanh cong thu vé
120 ty déng cho thdy niém tin clia cdc nha ddu tu vao uy tin va tiém nang phét trién ciia FECON.

Cong téc thu hdi edng ng ddi véi nganh xdy dung tiép tuc 12 diém nghen ¢ hitu trong ndm
2024 khi cdc chu déu tu va khdch hang 1a nan nhan truc tiép ctia suy thodi kinh té. Céng tac thu
héi cong ng da duge Ban lanh dao quyét liét trién khai trong nam vira qua véi cic hanh dong cy
thé nhu: quan trj rii ro khi lya chon du 4n, phan cong cu thé méi lanh dao phy tréch thu hoi mét
s6 khoan ng nhét dinh, huy dong luc lugng bén ngoai thu hdi no. dong thai trich 1ap du phong
cho cdc khoan ng xAu, tuy nhién, két qua dat duge vin con phy thude nhiéu vao ning lyc tai
chinh va kha nang huy dong vén cta khéch hang néi riéng, toe dé nong 1én cia thi truong va sy
nd luc hoan thién co ché chinh sach ciia Chinh phi lién quan dén céc dyr 4n Bat dong san va cac
co ché déu tu ndi chung.

Cong téc quan 1y tai chinh duge cai thién mdt phin nhéy sy nd lyc thu tién tir céc dyr dn
dang thi cong,, véi hidu qua dat trén 90% trén san lugng da thyc thi. Tuy nhién, chua ¢6 cai thién
rd rét tir toi wu chi phi tai chinh trong co céu chi phi ctia Céng ty, anh hudng déng ké toi hidu
qua kinh doanh, lgi nhuan ctia hoat dong thi cong. Chi phi quan ly doanh nghi¢p cling cin duge
tdi tru hon nira dé dép img hoan canh canh tranh gid ngay cang, khbc liét cia thi trudmg xdy dung.
Trong ndm 2024, cac du an déu tu da bat dau mang dong tién va loi nhudn vé cho FECON, gép
phiin timg bude tiét giam chi phi tai chinh va tao tién d& trién khai cac dy 4n tiép theo.

3.  Cic ké hoach, dinh hwéng cua Hji ddng quin tri trong nam 2025
3.1 Ké hoach sin xuit kinh doanh va diu tw nam 2025

Nim 2025, thi truong xdy dung duoc du béo s& phuc hdi din va phat trién manh mé hon
dé hudng t6i nhidu co hoi birt pha hon. HDQT s2 dén déc, giam sat Ban diéu hanh Cong ty thuc
hién céc ké hoach san xuat kinh doanh ndm 2025 nhwr dé trinh bay o muc IIL 4 cua bao cdo nay
dbng thoi trién khai cic hanh dong trong yéu dé thye hu;:n chién luoc kinh doanh va phat trién
Cong ty giai doan 2025-2030 nhu trinh bay tai Dai hdi ¢6 dong thudmg nién nam 2025.

3.2. Pinh hudng hoat dpng, cdc nhi¢m vy trong tam nam 2025
a. Hoén thinh cap nhdt chién luge Cong ty giai dogn 2025-2030, tam nhin 2024

Tép trung hoan thanh viéc ra soat, xay dung chién luge giai doan 2025-2030 tAm nhin 2040
vi tu duy méi, hanh dong mdi, sn sang bude vio ky nguyén viuon minh cta dén toe.
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Trong Quy 1/2025, HDQT da dén ddc, hd trg, phan bién Ban Téng Giam déc dé hoan thanh
vi cong bd chién luge phat trién Cong ty giai doan 2025-2030 tim nhin 2040. Liyra chon cic hanh
dang trong yéu va cac du an chién luge wu tién nhét dé bét tay vao trién khai ngay tir Quy [1/2025
nhim kip théi dén ddu cc co hi mang tinh dot pha trong mang dudng sét do thi, dudng st toc
do cao, cang bién va cong trinh cong nghiép, ning lwong quy mo lon.

b. Ning cao ndng lwc quan ly dir an va nang luc thi cong truc tiép

Néng cao ning lyc quan Iy du én théng qua diam bao hoan thanh ké hoach phat trién ning
luc doi ngii cua khdi quén ly dy an (myén mdi va phat trién d6i ngii nang luc hién tai).

Trién khai cac chuong trinh dio tao toan hé théng, chudn b ngudn lue cho cde du én trong
chién luge mang Ha ting ngdm va Pudmg sit toe df cao; thiét dp s tay thi cong vin hanh TBM;
tuyén dung dao tao k§ su va cong nhan sdn sang luc luong thi ¢dng ciing mét lic 3 du 4n dudmg
sit dd thi va 1 dyr an duong sét qude gia.

Chuan bj lyc lugng can bd va ki sir quan Iy du 4n dé dép tmg cing mdt lac quan 1y 6 du
an xdy dymg céng nghiép & nang lwong quy mé Iém va 3 dir dn cang bién, khu cong nghiép lén
bién hoc logistic quy mé cép 1 dén cp dac biét.

Day manh nang lyc thi cong cic du an thong qua quan Iy ké hoach (van dyung i da PMS),
quan ly hop dong, quan ly chi phi, gidm sét trién khai théng qua van phong PMO.

Dam bao su tham gia cua cac Ban du an ngay tir cong tac ddu théu dé kip thoi nim bat
théng tin va tham vin chuyén mén.

Cai thién chudi cung img thong qua viéc ning cao ning luc quén ly cung trng va dam phan
hop déng ciia Ban diéu hanh du an; chu trong dénh gid chét lugng nha cung cdp/thiu phu cung
tmg cho dur dn tir khiu ddu thiu; chi déng giai phép cho vin dé cung (mg trong qué trinh trién
khai dir an. Timg budc phat trién hé sinh thai bén vimg cho cdc mang chién luge cua Tép doan
ludn vimg manh, d4p (mg nhimg yéu ciu kho nhit cta cée dir an trong diém qudc gia va cdc dy
an lém ¢6 yéu cau cao vé chit luong va tién do.

Thiie ddy chuyén doi sb trong quan ly du an (tién d, san lugng, chi phi) tai Tép doan va
cac don vj thi cong chinh; dam bao tinh thoi gian thue (real time) cla cdc béo céo.

Phat trién ngudn lyc thi cong truc tiép cuia Tap doan thong qua diu tur may moc thiét bi dac
ching & chii lyc. song song phat trién ngudn nhén luc thi cong tryc tidp; tang cudng doi ngi
quan ly va sira chita bao dudmg thiét bj twong img véi tde dd gia tang thiét bi. Téng mire déu tu
méy mac thiét bi du kién 91 ty, ké hoach nhur sau:

Tén tii sin Cong ty

Mua cii, Loai SANY SR285R Chiéu siu khoan 94m, B/k khoan 2300mm hoic
SANY SR360R. Chiéu sau khoan 100m, B/k khoan 2500mm. FMS

2 |Mua cii, loai Khoan SANY SR360R. Chiéu siu khoan 100m, B/k khoan 2500mm
3 [May khoan coc nhéi XCMG220E s
4  |May xtic KOMATSU PC200-8
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Tén tii san Cong ty

on tam

May nén khi 670

B dng d6 D273

5
6
T |Cir tudmg vay 600 x 15m
8
9

Bo can canh khudy D950, cén tron D273 (BVT: mét)

Cén truc banh xich ZCC550V 50T

0 |Casing rotator ZRT160G
I
2

Pau khoan CDM 2x90 Kw

13 |Céan khoan CDM (BVT: mét)

14 |Miii khoan CDM D800

15 [May phat di¢n 400KVA

16 |Bom vira SG30

17 |Tram tron vira 30m3/h FCIC

18 [Tram tron BTXM 90 m3/h

19  [Xe trfn bé tong 12m3

20 |UiD41P-6

21 |Lurung Hamm 3410

22 May xic PC200
23 |May khoan da SANY FCS

FRU

24 [Thiét bj thi cdng RAS/RAS construction Equipment
25  |Céc thiét bj, vét tr cho hé théng phu trg TBM/Auxiliary devices for TBM

¢. Ndng cao ndang liec phdt trién kinh doanh

Phét trién lyc lugng nhan sy tinh nhué phuc vu cong téc phat trién céc dy én miii nhon.
Hoan thanh ké hoach tuyén dung céc vi tri chu chdt lién quan dén cong tic phat trién kinh doanh
va déu théu dbi v6i cac mang chién luge chinh.

Téi uu gia ddu thau, ting cudmg dénh gia, sang loc du an. Phan cong higu qua va rd rang
lanh dao phu trach phat trién du én va nhan sy tham gia phét trién dy dn. Tang cudng dénh gid,
tong két bai hoc kinh nghiém sau khi ddu thiu, chao gia dé t6i uu gid bién phép thi cong va chi
phi so véi hd so mai thiu.

Xéy dung ning lue phap 1y ciia mang Ha tAng Cong trinh ngim; xdy dung niing lyc thiét
ké (Engineering); xdy dung bién phép va tb chirc thi cong cho dy an ha tang cong nghiép mai
(Dudmg sit cao tbe, Ha ting ngdm), cong nghiép ning va ning lugng. Bé sung céc ndng luc
chimg chi cén thiét phuc vu cho cng téac dau thau va trién khai.

Xay dung mang lu6i di tac khach hang chién luge cho du 4n ha ting cong nghiép mdi
(Pudmg sit cao toe, Ha ting ngam), cong nghiép ning va nang luong. Lién danh lién két véi cac
tdng thdu hang dAu Viét Nam va Téng thiu EPC nuéc ngoai dé tham gia déu thau.

Thure hién nghién ctru va trién khai M&A doanh nghiép thi cong ha tng dé dap {mg muc
tiéu phat trién méang chién luge vé ha ting cong nghé méi (Pudmg sit cao toe/ Dudmg sit do thi/

Cong trinh ngam).
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Tang cuong hi¢u qua quan ly dir li¢u data phat trién kinh doanh, dam bao 100% don vi
thanh vién tudn thu bao cdo day du va chinh xdc s6 liéu phét trién kinh doanh va ty suét lgi nhugn
20p.

Tham gia vao cac hoat dong Hoi khoa hoc, nghé nghiép dé tang sy két ndi, phat trién lién
danh lién két, tim kiém co hdi hop téc, dac biét wu tién cdc mang cong nghé méi.

d. Ndng cao hiéu qua quan Iy tai chinh
Ting cudmg toe d thu hdi cong no thong qua: Thu hdi céng ng ton dong va khé doi thong

qua da dang hoa céc bién phép thu doi cbng ng, cong ng dy dn dang trién khai; Day nhanh toc
d6 nghig¢m thu;

Kiém sodt chi phi truc tiép cta dy 4n thong qua viée bao vé ké hoach chi phi kip thoi va
dinh ky cdp nhat ty sut loi nhudn dyr 4n dé c6 hanh dng kip thoi.

Pam bao tinh thanh khoan ciia Cong ty me théng qua: Giam sat va t6i uu von luu dong;
Phat trién thém céac déi tac tai chinh, gia ting han mic tin dung ngén hang, dam bao dép tmg
nhu cdu tai chinh ngén han/ trung dai han cua céc dom vi thanh vién va cdc dy dn thi cong trong
diém trong ném 2025; Huy déng vén linh hoat tir cée ca nhén va t6 chire tin dung khée.

Néng cao nang luc doi ngil tai chinh ké toan Tap doan.

Téng vén thong qua tim kiém, hop tac voi dbi tac chién luge dép (mg nhu cau phat trién
theo Chién luge Tap doan.

Néng cao hiéu qua diu tr Tap doan théng qua: Thanh 1dp va vén hanh hiéu qua Ban dau
tu; sang loe, danh gié, lua chon du 4n dAu tu hiéu qua phi hop véi ngudn lye cia Tap doan;
quyét liét thodi von tai cac du én diu tur trong danh muyc theo ké hoach; ning cao ning lyc nhan
sir Khéi dau tu Tép doan.

e. Toi wu van hanh quan tri va ndng cao hiéu sudt doi ngii

Ra sodt va xédc dinh yéu céu cia td chirc dbi voi doi ngii quan 1y cép trung trd 1én; cdp nhit
khung niing lyc trén co s& muyc tiéu chién luge, quyét 1iét ddo tao/thay thé nhimg nhén sy chua
dap (mg yéu cau.

Phat trién ning luc déi ngil lanh dao cdp cao va phat trién ngudn nhan lye chi chét; tap
trung cong téc tuyén dung nhan sy chii chot, dam bao dap tmg yéu céu kinh doanh va hoat dong
san xudl cua Tap doan nidm 2025.

Téi uu héa quan trj vin hanh Tap doan thong qua thiét ké to chirc 1o rang, t6 chire vén hanh
theo cédc trung tdm san sinh loi nhuén.

Téi wu hoa khung vén ban quan tri, ning cao tinh hé théng va lién két giira viin ban quan
tri Cong ty me va cac don vi thanh vién. Hoan thién, trién khai toan dién cac quy trinh quén Iy
dy 4n va quan tri ri ro dy 4n. DAy manh sb héa trong quan 1y thi cong du 4n, ti uu hiéu qua
PMS, dam bao dir lidu duge cip nhét day da, kip thoi,

Hoan thién va tbi vu hiéu qua béo céo quan tri thong minh, ting cudng tinh déy du, chinh

xdc va minh bach cua dir lidu, p dung yéu cdu bio cdo dinh ky hién trang lwu trir va cung cap
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dir liéu dam bao phuc vy nhu clu quan tri cua Tap doan tGi cac phong ban/don vi cu thé. Trién
khai Dy én “Van phong, cong truong khong gidy™ xdy dyng mt méi trudng lam viée thong
minh va tiét kiém chi phi.

Trién khai céc chuong trinh vin hoa doanh nghiép, vin héa gin két, lanh dao lam guong.
Ap dung cic chuong trinh siét chit ky ludt, ky cuong trén toan hé théng hudmg téi van hoa lam
viéc nang sudt cao.

Vi chire trach duge phén cong boi DHDCD, HPQT cam két dong hanh véi Ban Téng Giam
dde Cong ty thue hién cée mye tiéu kinh doanh va ké hoach hanh dong néu trén trén co s t6i wu hoa
ngudn lue dé tiang co hoi kinh doanh, ting ning sudt lao dong nham t6i muyce tidu t6i thuong la dam
bao dong tién, ting cao lgi nhudn va phat trién bén vimg doanh nghiép.

V. QUAN TRI CONG TY

1. Hji déng quén tri

I.1. Thanh vién va co ciu cua Hpi dong quan tri

TL s& S¢ hiru cic i
- i So lwgng
I hiru CP chirng e
e Khing " R chire danh
Hovatén C'U° Chuyén  gidy coquyen  khodn Ly poT
¥ danh sl : biéu khice do e
trach hanh £ = quén Iy tai
quyét Cong ty a i
= P cong ty khic
(%) phit hanh = &
Ong Pham Chu | =
| 1 el . N 3,18 Khong |
| Viét Khoa | tich ’ &
Ong Trén PCT |
2 | Trong thudmg v 0,42 Khéng 3
Th'fmg truc
Ong Phé
3 | Satoyuki Chu V 0 Khéng I
Yamane tich |
Ong
Nguyén Thanh '
4 | Vin e N 0,16 Khéng 3
Thanh .
(*)
Ong Ha = |
; I'ha | i
5 | Thé Long t‘.i“h y 0,14 Khéng 0
(+%) vién
Ong
6 N %uyt?n. . I I1‘&fni1 J 0 Khéng 0
Hiru Thai vién
| Hoa
g B K 0 Khéng 0
Nguyén vién |
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TL s&¢ So hifu cie

So lugng

cal iru CP chirng y
“hire Khomg bPic 'I:"l-"(“l e :‘t':"l Ehits Zant
Ho va tén Chuyén @iy R (AR e TV HDQT,
. lap bieu khac do S
trich hanh £ quin ly tai
quyéet Cong ty -
(%) phit |-l“l;lh cong ty khac
Thi
Nghién
£
Ong
Nguyén Thanh j
8 X " ‘s J ong
Tran Péang | vién ¥ . Fhcne :
Phude
fJng Ha Thani
9 |CiuLong | v 0 Khéng 0
™" vién

(*) : Thanh vién HDQT bo nhiém tir ngay 26/04/2024
(**) : Thanh vién HDQT mién nhiém tir ngay 26/04/2024

1.2. Cic tiéu ban trwe thupc Hpi dong quin tri

Thuong trye Hoi dong quan tri 1a mét tiéu ban thudéc HDQT, gbm cac thanh vién sau:

Ho va tén Chire danh
Pham Viét Khoa Chu tich HBQT
2 Trin Trong Thz:mg Pho Cha tich thudmg trywe HDQT
3 Ong Satoyuki Yamane Phé Chu tich HPQT
|| 4 Nguyén Vin Thanh | Thanh vién HDQT =

Thucmg truec HPQT la co quan duge HPQT giao nhiém vy dé giai quyét va phé duyét kip
thori mot sb vén dé thude tham quy én cua IIDQ"[ phyc vu cdng tac chi dao giam sat diéu hanh
hang ngay, chiu trach nhi¢m trudc HPQT vé céc hoat dcmg, trong pham vi chirc ning, nhi¢ém vu
duoc ty quyén. Nam 2024, Thudng tryc HDQI da trién khai céng viéc hiéu qua, phdi hop veéi
Ban Tong giam déc dap tmg kip thoi yéu cau cua hoat ddng san xuét kinh doanh cua (,nng ty.
Ngodi ra, Thudmg truc HDQT da tich cuc tham gia cung voi Ban Téng giam doc phat trién céc
du 4n thi cong va diu tu cé quy md 1om, ddy manh cdng tac thu héi cong no ton dong, kho doi,
mang lai nhimg két qua quan trong cho Cong ty.

1.3. Hoat djng cua Hpi ding quan tri

Hoat dnnt, ctia HDQT trong nam tudn thi theo ding chirc nang va nhi¢m vu duge quy dinh
tai Didu 1& t6 chirc va hoat dong Cong ty. Nam 2024, HDQT t6 chirc 04 cudce hop dinh ky va cac
cude hop bét thuomg dé giam sat Ban Téng giam dbe trong viée thye hign cac Nghi quyét cia
PHPCD, HPQT va dua ra chu truong vé 16 chirc, nhan su va cac hoat déng khéc véi cac ndi
dung chinh nhu sau:

Quy 1/2024:
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- Théng qua cdng tac t6 chirc Hi nghi qube ¢ GEOTEC HANOI 2023

- Mi&n nhiém nguoi dai dién vén tai Cong ty FRU, THPT Y Yén va cham dit HDLD dbi
voi dng Lé Quang Hanh

- Uy quyén phén v6n ciia FECON tai truong THPT Y Yén

- Thay d3i ngudi dai dién phin vén gop cia Cong ty ¢b phin FECON tai Cong ty ¢ phin
FECON Raito (FRU)

- Phé duyét tra ¢d tirc nam 2022 bang tién

- Ké hoach té chitc Pai hoi déng Cé déng thuong nién nam 2024 va Ngay dang ky cubi
cung

- Thay di ngudi dai dién phin vén gép ciia Cong ty ¢d phan FECON tai Cong ty ¢ phan
coc va xdy dung FECON (FPL)

- Thay déi nguoi dai dién phén vdn gop cia Cong ty cd phdn FECON tai Céng ty co phén
xdy dyng ha ting FECON (FCIC)

- Thay déi ngudi dai dién phin vén gop cua Cong ty ¢ phan FECON tai Céng ty TNHH
FECON Trung chinh Myanmar (FTM)

- Thay déi nguoi dai dién phén vén gop ciia Cong ty cd phén FECON tai Cong ty cd phan
thiét bi FECON (FMS)

- Thay déi ngudi dai dién phéin vén gop ctia Cong ty cb phin FECON tai Cong ty ¢ phin
FECON South (FCS)

- Thay déi ngui dai dién phén vén gop cia Cong ty cd phdn FECON tai Cong ty ¢d phén
dau tu FECON (FECON INVEST)

- Thay déi ngudi dai dién phin vén gop ctia Cong ty ¢d phian FECON tai Céng ty ¢4 phan
khodng san FECON Hai Déang (FECON Hai Déng)

- Thay ddi nguoi dai dién phin vén gép ciia Cong ty ¢d phan FECON tai Cong ty TNHH
xdy dung nén méng FECON Rainbow (FCR)

Quy 11/2024:

- D& cir img vién dé bau vao Hai dbng quan tri nhiém ky 2024-2029

- Thanh lép Ban kiém tra tu cach Cé déng tai Dai hoi déng C6 déng thuomg nién 2024

- Béu céc chirc danh trong Hgi dong quan trj nhiém ky 2024-2029

- Thanh 1ap Thudmg trye Hoi dong quan tri

- Théng qua chu truong thuc hién cac hop déng, giao dich gitra Cong ty véi ngudi o lién
quan

- Phan c¢ong nhiém vu cho cac thanh vién Hoi dong quan tri phy trach céc linh vue chuyén

mon va giam sat hoat dong cua Cong ty

- Bé sung nhén sy Thuong trie Hai déng quan tri
45

Céng ty Co phin FECON

L 1

"



Bdo cdo thwdng nién nam 2024

- Ban hanh Quy ché kiém toan ndi by Céng ty ¢b phin FECON
Quy 111/2024:

- Ban hanh phéan cdp thim quyén phé duyét Cong ty Cé phin FECON
- Théi giit chirc danh Téng Giam déc Cong ty C6 phin FECON

- Bd nhiém Téng Gidm déc Diéu hanh Céng ty ¢ phin FECON

- B6 nhiém Phé Téng giam déc Céng ty Cé phin FECON

- Bo nhiém lai Phé Téng gidm dée Cong ty Cé phin FECON

- BO nhiém lai Phé Téng gidm déc Cong ty Cé phin FECON

- B6 nhi¢m lai chirc danh Gidm déc Tai chinh Céng ty ¢b phin FECON
- BO nhiém lai chire danh Ké toan truéng Cong ty ¢b phdn FECON
- Lya chon don vi kiém toan Béo céo tai chinh nam 2024

Quy 1V/2024:

- Théng qua phurong an phét hanh trdi phiéu riéng 1é nam 2024 sir dung cd phan sé hiru cia
FECON va Cic Bén Bao Dam lam tai san bao dim dé thyuc hién nghia vu d6i véi trdi phiéu

- Thue hién dang ky giao dich trén hé théng giao dich TPDN riéng Ié ciia SGDCKHN ciia tri
phiéu Cong ty cb phin FECON

- Phé duyét diéu chinh phuong an thanh todn phén cé tirc con lai nam 2022 bing tién
1.4. Hoat djng ciia thanh vién Hpi dong quin tri dpe lip

Céc thanh vién HPQT dbc lap thye hién ddy di quyén va nghia vu theo quy dinh tai Diéu I¢
cta Cong ty, Quy ché hoat dong ciia HDQT, Nghi quyét phén cong nhiém vy cia timg thanh vién
HDQT. Nhér nang lue chuyén mén va kinh nghiém trong cac linh vue san xuét kinh doanh cbt 15i
cua Cong ty nén da co nhimg déng gop quan trong trong céc dinh hudng chién luge ciing nhwr hoat
dong quan trj ctia Cong ty, cu thé nhur sau:

- Tang cudng tinh minh bach vé hiéu qua cia HDQT théng qua cac hoat dong giam sat cong
tac phdi hop gitta HDQT, Ban Téng gidm déc trong trién khai cac Nghi quyét cia PHDCD va
HDQT, gidm st cong bd thdng tin, giam st va kiém soat bio cdo tai chinh, giam sét giao dich cac
bén lién quan,...

- Tham gia déng g6p v kién xdy dumg chién Iuge kinh doanh, ké hoach trung han, déng gbp ¥
kién cho so dd t6 chire méi cua Cong ty; ra soat, stra ddi mdt sé chinh sach quan trong nhu: Chinh
séch khuyén khich kinh doanh, Chinh sach nhén su....

- Phin tich, danh gi4 céc rii ro tiém 4n dé tir d6 dua ra céc chién luge img phé kip thi, huéng
01 cdc tiéu chudn quan tri chudn myc va tién tién hon. Pdng thoi, cde thanh vien HDQT doc lap
cling mang dén cai nhin khach quan déi véi hoat ddng san xuft kinh doanh, g6p phin gia ting hiéu
qua kiém sodt va quan tri riii ro cho Cong ty.
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- Xem xét k¥ ludng céc ké hoach, két qua hoat dong cua Ban Téng giam déc trong céc hoat
déng quan tri diéu hanh huéng (i cde muc tiéu dé ra va tich cuc giam sat viée bao cdo két qua hoat
dong. Dac biét d6i voi eong tiac diu tu du 4n, cac thanh vién HDQT doc lap da cho y kién véi trach
nhiém rit cao, tham gia phan bién cho céc dy 4n va y tuong dau tu.

Theo dénh gi4 cla cdc thanh vién HDQT doc lap, HDQT da thuc hién t6t céc quyén va nghia
vu theo dting thdm quyén va quy dinh phép ludt. HDQT dam bao hoat dong Céng ty an toan, hiéu
qua, tudn thi Dicu 1¢, phap ludt va cde quy dinh ndi bo khéc, dbi xir binh diing d6i véi tat ca cac cb
déng va ton trong loi ich ctia ngudi c6 quyén loi lién quan dén Céng ty.

1.5. Danh sich cdc thanh vién HDQT cé chitng chi dao tao vé quin tri cong ty

Céc thanh vién HPQT da tham gia khoa dao tao va duge cip chimg chi ddo tao vé Quan tri
Cong ty ctia Uy ban Chimg khoan Nha nude, bao gdm: éng Pham Viét Khoa, 6ng Tran Trong Thiing,
dng Ha Thé Long, 6ng Ha Ciru Long.

Céc thanh vién HPQT khac cling da duge tham gia céc chuong trinh déo tao, sy kién vé quan
tr Cong ty do cac dom vi ¢6 nang luc td chire, dt"}ng thoi tham du cac khoa dao tao ndi bé lién quan
dén k¥ nang quan Iy va hoat dong ctia Cong ty.

2. Ban kiém sost

2.1. Thanh vién va co ciu ciia Ban kiém sodit

I'y 1§ s hifu o phiin cb quyén

Mgy bt daw'khing Irinh dé biéu '_I“_H-;: o &

STT Thanh vién BKS Chire vu con 1 thinh vign eharubir B khie do Cing ty phit Tlillli:
BKS :
| | Nguyén Thi Lan Hwrong | Truémg Ban | 26/04/2024 (*) | Cir nhén 0%
2 | Truong Vian Binh Thanh vién 26/04/2024 (*) | Cu nhan 0%
3 | Nguy&n Tién Thanh Thanh vién | 26/04/2024 (*) | Thac sy 0%

(*) Ngay 26/04/2024, theo két qua tai DHDCD thuong nién nim 2024 da théng qua danh
sach cac Gng ba c6 tén trong danh sdach trén tring cir vao thanh vién Ban kiém sodt nhiém ky
2024-2029.

Theo bién ban hop Ban kiém soat ngay 02/05/2024, cdc thanh vién trong Ban kiém sodt da
théng nhat biu ba Nguyén Thi Lan Huong giir chirc danh Truéng Ban kiém soat, ong Truong
Vian Binh va éng Nguyén Tién Thanh giir chirc danh thanh vién Ban kiém soat.

2.2. Hoat ding ctia Ban kiém sodt nim 2024
a. Pham vi kiém tra, giam st

- Gidm sat hoat déng quan tri, diéu hanh ciia HDQT va Ban TGP bam sat thyc hién cac
Nghi quyét cua DPHDCD va HDQT; va

- Tham gia kiém tra cong tac kiém toan bao cdo tai chinh, kiém so4t ndi bd tai Cong ty me
cling nhu & cde don vi thanh vién trong hé théng ddm béo cac hoat dong san xuét kinh doanh
tudn tha quy dinh phap luat va Tép doan;
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b. Cdc hoat ding cua Ban Kiém sodt
- Ban kiém soat da chu dong 1ap cac ké hoach cong tdc trong niim, phén cong cong viée toi
céc thanh vién, dam bao thyuc hién day du chire ning nhiém vy theo quy dinh; to chirc hop va
bau Truémg Ban kiém soat khi ¢ sur thay doi cdc thanh vién Ban kiém soat:
- Tham gia ddy du cac cude hop HPQT dé kip thoi nim bét thng tin; va

- Té chite 04 phién hop dinh ky theo Quy hang nam véi déy du céc thanh vién tham du,
trong do:

SL thanh

Ky hop viendy  Cic ndi dung chinh trong cic phién hop hing nim
hop

e ThéAm dinh bdo céo tai chinh riéng va hop nhét cho nim

Quy 1.2024 | 03/03 tai chinh 2023. ‘

e Tbdng két hoat dong cia Ban kiém soat 2023, lap ké
hoach hoat ddng 2024,

. Thédm dinh bdo cdo tai chinh riéng va hgp nhit Quy
1.2024,

e  Thong qua Béo cio cta Ban Kiém soat tai Dai héi cd
dong thuong nién nam 2024,

Quy 112024 | 03/03 o  Hop biu chirc danh ciia cdc thanh vién trong BKS.

e Ra soat, kiém tra va danh gia hidu qua cia hé thong
kiém sodt ndi bd, quan 1y rui ro T4p doan.

e  Thao luin, théng nhit danh sach dé ctr danh sach don
vi kiém toan déc Idp nam 2024.

e  Tham dinh bdo cdo i chinh riéng va hop nhét Quy
11.2024.

Quy 1112024 | 0303 *  Rasoat kiém tra va dinh gid hiéu qua cia h¢ théng
kiém soat ndi bd, quan ly rii ro Téap doan.

e  Giam sat tinh hinh thuc hién Nghi Quyét PHPCD hét
Quy [11.2024

e  Thim dinh bao céo tai chinh riéng va hgp nhét Quy
111.2024,

e  Ra soat, kiém tra va dénh gi4 hiéu qua cia hé thong
kiém sodt ndi bd, quan Iy rui ro Tép doan.

Quy IV.2024 | 03/03 o  Gigm sat tinh hinh thyc hién Nghi Quyét PHDCD hét
Quy 1V.2024;

. Danh gia kha nang hoan thanh myc tiéu 2024, ké hoach
san xuét kinh doanh va cde muc tiéu chién luge cia Tap
doan

3. Cic giao dich, thi lao va ciéc khoan lgi ich ciia Hi déng quan tri va Ban kiém soat

3.1. Lwong, thwong, thit lao va cdc khodn lgi ich ciia Hpi dong quan tri, Ban kiém sodt va
Tong gidm dée ndm 2024 nhw sau:
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Ho va tén

Chire danh

Gida tri (VND)

I | Hji ddng quan tri
I | Ong Pham Viét Khoa Chu tich HDQT 2.443.314.567
> | One Trin T Thé Pho Cha tich thudng true
2 g Tran Trong Thang HDQT 1.433.674.640
3 | Ong Satoyuki Yamane Phé Chu tich HDQT 1.530.000.000
4 | Ong Nguyén Hiru Thai Hoa | Thanh vién doc lap HDQT 604.444.440
5 | Ong Ha Thé Long Thanh vién déc lap HBQT 177.777.776
6 ?E?Ng“é“ Tran Déang Thanh vién HDQT 906.666.668
uoc
7 | Ba Nguyén Thj Nghién Thanh vién HDQT 198.399.999
8 | Ong Nguyén Van Thanh Thanh vién HDQT 562.902.377
9 | Ong Ha Ciru Long Thanh vién doc ldgp HDQT 426.666.664
II | Ban Kiém soit
| | Ba Nguyén Thi Lan Huong | Truémg Ban 1.524.880.473
2 | Ong Truong Vin Binh Thanh vién 371.675.000
3 | Ong Nguyén Tién Thanh Thanh vién 453.333.332
Il | Ban Piéu hanh
| | Ong Nguyén Vin Thanh Téng gidm dbc 1.155.000.000
| 2 | Ong Nguyén Thanh Ting Téng giam ddc diéu hanh 1.839.027.694
| 3 | Ong Nguyén Québc Bao Phé Tdng gidm déc 1.674.917.673
4 | Ong Tran Trung Hiéu Pho Téng giam déc 545.230.770
5 | Ong P& Manh Cuémg Pho Tong giam doc 1.827.068.077
3.2. Giao dich ¢é phiéu ciia ngudi ndi bj
Ly
S6 ¢b phiéu sé | S6 cd phiéu sé hitu | do
Quan | piy diu ky cubi ky ting,
STT Ngudi thue hién hé véi gidm
giao dich ngwoi —
ndi b SI‘:,'E“ Ty 1¢ | S6 cb phiéu | Ty 1g
o | @ (CP) (%)
A : Ngurdi Bé;n
I | Ong Ha Thé Long = 253893 | 0.6 213.693 0,14 | cb
ndib phiéu

3.3. Hop dong hoiic giao dich véi ngwéi nji bp

Déi voi giao dich véi bén cé lién quan, trong dé cé cée giao dich véi céce cdng ty con trong
nhom Cong ty, FECON tuan thu theo cac quy dinh cua Ludt doanh nghiép va Diéu 1€ Cong ty
vé viéc xin chép thudn ndi bd cia céc cdp ¢ thim quyén phi hop véi gia tri va loai hinh giao
dich.
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Trong nam 2024, Cong ty khong phit sinh giao dich, hop dbng nau thugc thim quyén phé
duyét cua DHDCD. Dm voi cde giao dich, hop dong thude thim quyén phé duyét cia HDQT,
Cong ty thyc hi¢n cac thu tuc phi hop chu truong cua HPQT tai Nghj quyet s0 31A/2020/NQ-
HDQT.FECON ngay 12/5/2020 (thén han 4p dung tir ngay 12/5/2020 dén hét nhiém ky cua
HDQT (26/04/2024)) va Nghj quyét s6 15/2024/NQ-HPQT ngay 22/5/2024 (thoi han dp dung
tir 01/05/2024) ve viéc thong qua chu truong thuce hién cac hop dong, giao dich (hgp ddng mua,
ban, vay, cho vay, hop dong khac,...) c6 gid tri nho hon 35% tong tai san ciia Cong ty ghi trong
béo céo tai chinh tai thoi diém ky hop dong/dién ra giao dich giita Cong ty v&i bén lién quan
theo quy dinh cta Luat doanh nghiép, Ludt chimg khoan va Diéu 1& tb chirc hoat dong cua Cong
ty.

3.4. Ddnh gid vige thye hign cic quy dinh vé quan tri Céng ty:

Nim 2024, Cong ty thyc hién diy du cée quy dinh vé quan trj cong ty theo Ludt Doanh nghiép,

Ludt Chimg khoén va céc van ban phap ludt lién quan va céc quy dinh ndi bd clia Céng ty.

VL. BAO CAO TAI CHINH
1. Y kién kiém todn

Theo ¥ kién cuia kiém todn, bdo cdo tai chinh hop nhit kém theo da phén dnh trung thuc va
hop 1y, trén céc khia canh trong yéu, tinh hinh tai chinh hop nhit cua Cong ty tai ngay 31/12/2024
cling nhur két qua hoat dong kinh doanh hop nhat va tinh hinh luu chuyén tién t& hUp nhét cho
ndm tai chinh két thic cling ngay, phii hop véi Chudn muc ké toan Viét Nam, Ché do ké toan
doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén vige ldp va trinh bay Béo céo
tai chinh hop nhat.

2. Bio cdo tai chinh dwgc kiém todn
Bao cdo tai chinh hop nhit kiém toan nam 2024 cua Céng ty dugce dinh kem Béo cdo
Thuong nién nay.
Béo cdo tai chinh cong ty me kiém todn ndm 2024 ctia Cong ty duge cdng bé tai duong
link sau: https.//fecon.com.vaw/'bao-cao-tai-chinh ./

Noi nhan:
- Nhurtrén;
- Lwu: BOMA, TCKT, VT,

PHAM VIET KHOA
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BAO CAO TAI CHINH HQOP NHAT DA PUQC KIEM TOAN
Cho niim tai chinh két thiic ngay 31/12/2024
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CONG TY CO PHAN FECON

Tang 15 Thap CEQ, L6 HH2-1, Khu dé thi M2 Tri Ha, duémg Pham Hiing, phuréng M2 Tri, quin Nam

Tir Liém, thanh phd Ha N6i, Viét Nam

MUC LYC
'NOI DUNG

BAQ CAO CUA BAN DIEU HANH

BAO CAO KIEM TOAN BOC LAP

BAO CAO TAI CHINH HOP NHAT DA DUQC KIEM TOAN
Bang Cin ddi ké toan hop nhit

Bdo cdo Két qua hoat dgng kinh doanh hop nhét

Béo cdo Luu chuyén tién t& hop nhét

Thuyét minh Béo cao tai chinh hop nhét
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CONG TY CO PHAN FECON

Téng 15 Thap CEOQ, L4 HH2-1, Khu do thi ME Tri Ha, duimg Pham Hung, phwong M& Tri, quin Nam
Tir Liém, thanh phd Ha Ngi, Viét Nam

BAO CAO CUA BAN DIEU HANH

Ban Piéu hinh Céng ty Cd phin FECON trinh bay Béo cdo ciia Ban Diéu hanh cing véi Bdo cdo tai
chinh hop nhét cho nam tai chinh két thac ngay 31/12/2024 da duge kiém todn,

CONG TY

Céng ty Co phan FECON (goi tat la “Céng ty”) duge thanh lp va hoat déng theo Gidy chimg nhdn diing
ky kinh doanh s6 0103004661 do S& Ké hoach va Déu tw Thinh phé Ha Ngi cip ln déu ngay 18 thang 6
nim 2004, ding ky thay ddi cic lin va lin thir 8 ngiy 17 thang 11 nam 2010 vé viée thay ddi ma sb
doanh nghiép 13 0101502599, lin thir 20 ngay 06 thang 5 nam 2016 vé viéc dbi tén fir Cang ty C& phin
K¢ thudt nén méng va cong trinh ngdm FECON thanh Céng ty C6 phan FECON va thay déi lin thir 32
ngay 14/01/2022 vé viée ting vin diéu lé.

Vén diéu 1¢ cila Céng ty theo Gidy chimg nhan ding ky kinh doanh lin thir 32 ngay 14/01/2022 fa:
1.574.390.050.000 dong (Bang chie: Mt nghin ndm tram bay muroi bon v, ba tram chin muewi trigu,
khéng trdam ndm mueoi nghin ding).

Tén nurére ngoai: FECON CORPORATION; Tén viét tit: FECON CORP.

Cé phiéu ciia Céng ty dang duge niém yét trén san HOSE véi M chimg khodn FON.

Tru sé chinh: Tang 15 Thap CEO, Lo HH2-1, Khu dé thi ME Tri Ha, dudmg Pham Himg, phutmg Mé&
Tri, quin Nam Tir Liém, thanh phd Ha N§i, Viét Nam.

HOQI PONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM bOC

Céc thanh vién HGi dong Quin tri, Ban Kiém sodt vi Ban Téng Gidm déc cia Cang ty da diéu hinh Cang ty
trong nitm va dén ngay 1ip Béo cdo tai chinh hop nhét nay gdm:

Hi dong Quan tri

Ong Pham Viét Khoa

Ong Satoyuki Yamane

Ong Tran Trong Thﬁng
Ong Ha Ciru Long

Ong Ha Thé Long

Ong Nguyén Hiru Théai Hoa
Ong Nguyén Trin Dang Phudc
Ong Nguyén Vin Thanh

Ba Nguyén Thj Nghién
Ban Kiém sodt

Ba Nguyén Thj Lan Hirong
Ong Trueng Van Binh

Ong Nguyén Tién Thanh
Ban Diéu hanh

Ong Nguyén Thanh Ting

Ong Nguyén Vin Thanh
Ong Nguyén Qudc Bao
Ong P& Manh Cuimg
Ong Tran Trung Hiéu

Chui tich (T4i bd nhiém ngdy 26/4/2024)

Phé Chil tich (Tai bé nhiém ngay 26/4/2024)

Phé Chu tich thuomg triee (Tai bd nhiém ngay 26/4/2024)
Thanh vién die 1ip (B nhiém ngdy 26/4/2024)

Thanh vién dgc lip (Mién nhigm ngay 26/4/2024)

Thanh vién doc Iip (T4i b nhiém ngay 26/4/2024)
Thanh vién (Tai bd nhiém ngay 26/4/2024)

Thinh vién (B6 nhiém ngay 26/4/2024)

Thanh vién (Mién nhiém ngay 26/4/2024)

e e\

Trudmg ban (T4i bo nhiém ngay 26/4/2024)
Thanh vién (T4i bd nhiém ngiy 26/4/2024)
Thinh vién (Tai bo nhiém ngay 26/4/2024)

Téng Giam dbe diéu hanh (B nhiém ngay 05/7/2024)
Phé Téng Gidm dée (Trude ngay 05/7/2024)

Téng Gidm dbc (Mién nhiém ngay 05/7/2024)

Phé Téng Giam dde (T4di bd nhiém ngay 05/7/2024)
Phé Téng Gidm dic (Téi bé nhiém ngay 05/7/2024)

Phé Téng Gidm die (Bé nhigm ngay 05/7/2024)
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CONG TY CO PHAN FECON
Tang 15 Thap CEO, L6 HH2-1, Khu d6 thi M& Tri Ha, dwémg Pham Hing, phuémg M& Tri, quin Nam
Tir Liém, thianh phd Ha Ngi, Viét Nam

BAO CAO CUA BAN PIEU HANH (TIEP THEO)
CAC SU'KIEN SAUNGAY KET THUC NAM TAI CHINH

Theanhin.dinh, cia Ban Diéu hanh, xét trén ia.canh.trong.yéu, khong 6 sit kign bt thudmg nio.

xdy ra sau ngay khoa so ké todn lim anh hudng tinh hinh tai chinh hop nhat va hoat dong ciia Cong
ty cin thiét phai diéu chinh hodc trinh bdy trén Bao cdo tai chinh hop nhit cho nam tai chinh két thic
ngiy 31/12/2024.

KIEM TOAN VIEN

Béio céo i chinh hiop nhdt cho ndim i chinh két thiic ngiy 31/12/2024 diroe kiém todn béi Cong ty TNHH
Kiém todn CPA VIETNAM - Thanh vién Hing kiém todn Quéc t& INPACT.

TRACH NHIEM CUA BAN PIEU HANH

Ban Biéu hinh Céng ty ¢6 trich nhiém lip Bio céo tai chinh phan anh mit cach trung thye va hop Iy
tinh hinh ti chinh ciia Céing ty tai ngdy 31/12/2024 ciing nhu Keét qua hoat dong kinh doanh hgp nhat va
tinh hinh Luu chuyén tién t¢ hop nhat cho nim tai chinh két thie cing ngay, phi hop v&i Chuan mye ké
todn Viét Nam, Ché dd ké todin doanh nghiép Viét Nam vi cdc quy dinh phap Iy ¢6 lién quan dén viée lip
vl trinh bay Bao cdo tai chinh. Trong viée lip Bdo cdo tai chinh nay, Ban Diéu hinh dvge yéu ciu phai:

e Lya chon cic chinh sich ké todn thich hop va dp dung céc chinh sach d6 mét cach nhit quin;

*  Dua ra cac phan dodn va wdc tinh mdt cach hop Iy va than trong;

®  Néu rd cic chuin myc ké todn ap dyung c6 duge tudn thi hay khéng, tit ca cic sai léch trong yéu so
véi cdc chuiin muc ndy duge trinh biy va giai thich trong cic Béo cio tii chinh hgp nhit;

e Thiét ké, thye hién va duy tri hé thong kiém sodt ndi b lién quan i vige 1ip va trinh bay hep Iy Bio
céio i chinh hgp nhét dé Béo cdo tai chinh hop nhat khang bi sai sét trong yéu ké ca do gian lin
hodic bj 16i;

* Lip Bio cdo tdi chinh hop nhiit rén co s& hoat déng lién tuc trir truémg hop khong thé gia dinh ring
Cong ty sé& tiép tuc hogt dong kinh doanh.

Ban Bicu hinh Cong ty chiu tréich nhigm dam bio ring s6 séich ké tofin duge ghi chép mdt cach phit hop dé
phiin anh mét céch hop 1¥ tinh hinh tai chinh ciia Céng ty & bt ky thoi diém nao va dam bio ring Bio cio ti
chinh hop nhét tudn thi Chudn myc ké toan Vigt Nam, Ché dé ké todn doanh nghiép Viét Nam va cic quy
dinh phép Iy ¢6 lién quan dén viéc lip va trinh bay Béo céo tai chinh hgp nhat. Ban Piéu hanh Céng ty ciing
chiju trich nhiém dam bao an toin cho i sin cia Cong ty va vi vy thue hién cée bién phip thich hop dé ngin
chiin va phit hién cic hinh vi gian Fin va sai pham khie.

Ban Diéu hanh xdc nhin ring Céng ty di tuin thi cic yéu ciu néu trén trong viée lip Bio cdo tai
chinh hgp nhét.

Thay mit va dai dién Ban Diéu hanh,

Pham Viét Khoa
Chi tich HDQT
Hé Ngi, ngay 31 thang 3 ndm 2025
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CPAVIETNAM

CONG TY TNHH KIEM TOAN CPA VIETNAM
Try sd chinh TP. Ha Mol:

Téng 8, Cao dc Van phang VG Bullding,

56 235 Mguyén Tral, Q. Thanh Xusn, TP. Ha N&l,

@ +84 (24) 37E3 2121 & info@cpavistnam.wn I N PA CT
& +84 (24) 3783 2122 8 www.cpavieinam.on = e

Sé: 277/2025/BCKTHN-CPA VIETNAM-NV2

BAO CAO KIEM TOAN POC LAP
Kinh orri: Cée Ci dong
Hii dong Quin tri, Ban Kiém so:it va Ban Didu hanh
Céng ty Co phiin FECON

Chiing 10i d kicm todn Bdo cdo tii chinh hop nhét kém theo ciia Céng ty C6 phin FECON, duge lip ngay 31
théng 3 nam 2025, tir trang 06 dén trang 57, bao gom Bng Cén déi ké todn hop nhét tai ngay 31/12/2024, Bao
cdo Kt qua hoat dong kinh doanh hgp nhét, Bio cdo L chuyén tién 1& hop nhét cho nam tai chinh két thie
ciing ngay vi Ban Thuyét minh Béo cdo tai chinh hop nhit.

Triich nhi¢ém cia Ban Diéu hinh

Ban Diéu hanh Cong ty chiu trich nhiém vé viée lap va trinh bay trung thyc va hop 1§ Béo ¢do tii chinh
hop nhat ciia Cang ty theo Chuan muye ké todn Vigt Nam, Ché d§ ké toan doanh nghigp Viét Nam hién hanh
va cée quy dinh phap 1y ¢6 lién quan dén vige lip v trinh by Bdo cdo tai chinh hop nhit va chiu tréch
nhiém veé kiém sodt ngi by ma Ban Diéu hanh xic dinh 14 cn thiét dé dam bao cho viée 1dp va trinh biy
Béo céo tai chinh hgp nhat khéng c6 sai sot trong yéu do gian lin hodic nhim lin.

Trich nhiém cia Kiém todn vién

Trich nhiém ctia ching t5i 1a dua ra ¥ kién vé Béo céo tai chinh hop nhét dyra trén két qué cila cude kidm
todn. Ching t6i da tién hanh kiém todn theo cic Chudn mye kiém toan Viét Nam, Cic chufin mye ndy yéu
cau ching i tudn this chuéin mye vi cie quy dinh vé dao dire nghé nghiép, lip ké hoach va thye hién cude
kiém todn dé dat diroe sur dim bao hop 1y vé viée lidu Béo cdo 14i chinh hop nhit ciia Cong ty c6 con sai sot
trong yéu hay khing.

Céng vige kiém toan bao gom thue hién cic thi tue nhiim thu thip cde bing chimg kiém todn vé céc s licu
va thuyét minh trén Béo cdo tii chinh hop nhét, Céc thii tue kiém todn dugc hwa chon dya trén xét dodn cita
kiém todn vién, bao gbm dinh gia rii ro cd sai sét trong yéu trong Bdo cdo tai chinh hgp nhit do gian ldn
hoge nhim 1n. Khi thye hign dinh gid ede riii ro nay, kiém toan vién da xem xét kidm sodt ndi bi ciia Céng
ty lién quan den viée lip va trinh bay Béo céo tii chinh hgp nhit trung thire, hop 1y nhim thiét ké cée tha
tue kiém todn phil hop véi tinh hinh thye t&, tuy nhién khong nhim mue dich dua ra y kién vé hiéu qua ciia
kiém soat ngi b) clia Cong ty. Cong viée kiém toan ciing bao gom dénh gid tinh thich hop ciia cac chinh
sch ke todn duge dp dyung vi tinh hop 1y ciia céc utie tinh ké todn ciia Ban Diéu hanh ciing nhr danh gid
viée trinh by thng thé Bio céo tai chinh hop nhit.

Chiing toi tin tuémg rang cic bing chimg kiém todn ma ching t6i da thu thip duoc 13 dhy da vi thich h
lam co s& cho ¥ kién kiém todn cia chiing téi. ¥ i -
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Y kién ciia Kiém todn vién

Theo ¥ kién cia ching tdi, Bdo cdo tai chinh hop nhit kém theo da phn dnh trung thire va hop 19, trén cdc
khia canh trong yéu, tinh hinh tai chinh cia Céng ty tai ngay 31/12/2024 ciing nhw Két qua hoat dng kinh
doanh hop nhét va tinh hinh Luu chuyén tién té hop nhét cho nam tai chinh két thic cing n gy, phi hop véi
Chuén myc ké toan Viét Nam, Ché 9 ké todn doanh nghiép Viét Nam va cic quy dinh phép Iy ¢6 lién quan
—.dén vigc.lipva trinh.bay. Bao cdo.tii-chinh-hop.ohét.. ke K

g
Nguyén Thj Mai Hoa Nguyen Thij Tien
Phé Tong Gidm dic Ki€ém todn vién
S& Gidy CN PKHN kiém todn: 2326-2023-137-1 S6 Gidy CN DKHN Kiém todn 5276-2021-137-1

Gidy Uy quyén sé: 08/2025/UQ-CPA VIETNAM ngday 02/01/2025 ctia Chit tich HRDTV
Thay mdt va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Théanh vién Hing kiém todn Quée té INPACT

Ha Ngi, mgey 31 themg 3 nam 2025

v
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CONG TY CO PHAN FECON

Téng 15 Thap CEO, Lé HH2-1, Khu dé thi ME Tri
Ha, duémg Pham Hing, phirdmg ME Tri,

qun Nam Tir Liém, thinh pho Ha Néi, Viét Nam

Miu sé B 01 - DN/HN
Ban hanh theo Thong tr so 202/2014/TT- BTC
Ngiy 22/12/2014 cila Bé Tai chinh

—

e

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2024

31/12/2024 01/01/2024
TAI SAN MS TM VND VND
TAI SAN NGAN HAN
A - (100=100+120+130+140+150) 100 6.369.718.313.734 6.136.596.079.496
I. Tién v cic khodn trong dirong tién 1o 51 472.986.710.028 701.731.891.550
. Tién 111 384.628.938.995 542.225.987.848
2. Céc khoan tuong duong tién 112 88.357.771.033 159.505.903.702
Il. Béu twr tai chinh ngdn han 120 5.2 28.079.802.760 24.655.423.033
3.  Diuwr nam gir dén ngay dao han 123 28.079.802.760 24.655.423.033
1. Céec khodn phii thu ngéin ban 130 4.076.944.199.950 3.632.110.730.533
1. Phii thu ngin han cda khach hang i31 5.3 2.080.976.643.373 1.889.554.794.645
2. Tra trude cho ngudi bén ngliin han 132 354 B35.605.820.583 G92.867.910,134
5. Phai thu v& cho vay ngfin han 135 5.5 9.084.060.000 §.284.060.000
6. Phai thu ngin han khie 136 5.6 1.154.130.266.630 1.044.034.676.390
7. Dy phing phai thu ngfin han kho doi 137 (4.099.989.747) (3.878.109.747)
B.  Thisan thicu chir xir ly 139 1.247.399.111 1.247.399.111
IV, Hang tin kho 140 1.682.936.437.287 L.680.601.634.602
1. Fhing tdn kho 141_35.7 1.682.936.437.287 LOR0.601.634.602
V. Tiisin ngin han khic 150 108.771,163.709 97.496.399,778
1. Chi phi tra trudre ngfin han 151 3.8 60.107.671.766 45.923.029.209
2. Thué GTGT duge khiiu trir 152 34.875.084.363 50.414.494 826
3. Thué v ede khoin khic phai thu 153 5.16 13.788.407.580 1.158.875.743
Mhi murdc a
TAI SAN DAI HAN *
B- ;mu=nu+zzo+ﬁ‘u+z — 200 3.336.343.645.945  2.444.854,548.545 )E
I. Ciac khoan phsii thu dai hgn 210 121.193.461.871 120.155.328.362 =
5. Phai thu vt cho vay dii hgn 215 55 99.534.466.986 99,534, 466,986
6. Phai thu dai han khic 2i6 5.6 21.658.994 885 20.620.861.376
Il. Tiisdn ed dinh 220 1.581.842.338.957 1.716.276.085.056
1. ‘Taisan ¢d dinh hivu hinh 221 59 1.373.431.636.979 1.543,790.736.883
- Ngwyén gid 222 2.094.419.806.566 2.178.786.544.887
- Gid tri hao man [@y ké 223 (720988 169 587) (B34 QU5 SO08 004)
2. Tai san b dinh thué tai chinh 224 5.10 186.557.446.801 147.226.189.085
- Negwvén gld 225 228700, . 164 137 196008 527 379
- Gid tri hao mén liy ké 226 f42.142.717.336) f48.872.338.294)
3. Tai san e dinh vo hinh 227 5.11 21.853.255.177 25.259.159.088
- Newypdn gid 228 G0.000, 304 7459 F8.030.438. 542
- Gid tri hao man lity ké 229 (38.243.049.572) ¥32.771.279.454)
IV. Taisan dic dang dii han 240 1.032.114.108.603 54.852.362.297
Chi phi san xuft kinh doanh
S i d biges 241 5.7 994, 808.848 694 24.148.330.045
2. Chi phi xdy dymg co bin d& dang 242 5.12 37.305.259.909 30.704.032.252
V. Cic khodn déu tir tai chinh dai han 50 5.2 452.503.584.219 414.211.405.648
2. Diuur vdo Cong ty lién két, liégn doanh 252 368.242.618.772 329.176.403.201
3. BPdunr gdp vim vao dem vj khac 253 B0.810.027.447 B0.810.027.447
5. Béu it ndim gitr dén ngdy ddo han 255 3.450.938.000 4.274 975,000
VI Tiisin dii hgn khic 260 148.690.152.295 139.359.367.182
1. Chi phi tr trudre dii han 261 5.8 107.592.283.816 90,304,495 462
2. Thi san thué thu nhap hodn lai 262 3.013.713.555 1.696.473.727
4. Lo thé thuromg mai 268 5.13 38.084.154.924 47.358.397.993
TONG CONG TAI SAN (270 = 1004-200) 270 9.706.061.959.679 B.581.450.628.041
i)
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CONG TY CO PHAN FECON

Téng 15 Thap CEO, L6 HH2-1, Khu d6 thi M& Tri

Ha, duimng Pham Hing, phudmg ME Tri,

quin Nam Tir Liém, thanh phd Ha N&i, Viét Nam

Miiu s B 01 - DN/HN
Ban hanh theo Théng tw s6 202/2014/TT- BTC

Negay 22/12/2014 cia B§ Tai chinh

BANG CAN DOI KE TOAN HQP NHAT (Tiép theo)

—

NGUON VON
C- NO PHAI TRA (300=310+330)

. Ng ngin hgn
I. Phai trd ngudi bén ngiin han
2, Ngudi mua trd tién trde ngdn han
3. Thué va cic khodn phai ndp Nhi nuéc
4.  Phai tri nguidi lao déng
5. Chi phi phai tra ngin han
9, Phii trd ngiin han khic

10. Vay va ng thué tai chinh ngin han
12. Quf khen thuémg phic Igi

Il. Ny dai ban

1. Phai tra ngudi ban dai han
6. Doanh thu chura thire hién dai han
8. Vay v ng thué tai chinh ddi han
11. Thué thu nhiip hodn lai phai tré
D- VON CHU SO HOU

(400 = 410)

I-  Vién chii si hiru

I.  Vin gép ciia chi s& hir

Cd phiéu pha théng cé quyén

biéu quyét
Thing dur vin cé phiin

Viéin khéc cia chi 6 hiru
Chénh léch ty gia héi dodi
Quy ddu tir phit trién
Quy khéc thude von chi s& hir
Lgi nhufin sau thué chua phéin phdi
LNST chiea phin phoi lity ké

" dén cudi ky trede

- LNST chwa phdn phéi ky niy
13. Lgi ich cb dong khiong kiém sodt

o B Sl

=

TONG CONG NGUON VON
(440 = 300+400)

Ngwiri lap

P

Triin Thu Trang

_Taingay 31 thing 12 ndm 2024

31/12/2024 01/01/2024
MS ™ VND VND
300 6.338.037.721.040 5.219.658.470.260
310 4.808.696.076.470 4.319.113.180.277
311 5.14 809.023.343.592 873.889.742.949
312 5.15 722.292.929 433 086.763.840.993
313 5.16 361.017.162.630 58.362.689.189
34 39.297.988.998 35.342.030.144
315 517 359.497.220.236 169.715.341.118
319 5.18 128.039.418.675 119.270.212.589
320 5.19 2.380916.619.819 2.066.715.367.800
322 8.611.393.032 9.053.955 495
330 1.529.341.644.570 501.545.289.983
331 5.14 14.053.977.693 18.651.420.827
336 4.601.779.566 2.972.316.086
338 5.19 1.510.667.103.323 878.921.553.070
341 18.783.988 -

400 3.368.024.238.639 3.361.792.157.781

410 5.20 3.368.024.238.639 3.361.792.157.781
411 1.574.390.,050.000 1.574.390.050.000

4lila 1.374.390.050.000 1.574.390.050.000
412 517.556.564.217 517.556.564.217

414 10.039.280.000 10.039,280.000

417 - 8.387.459

418 348.553.075.419 347.341.874.996

420 232.406.012 232.406.012

421 56.538.789.870 51.175.948.576

421a 47269 780.987 83.272.265.613
421k 9269008 853 (32.096.317.037)
429 B60.714.073.121 861.047.646.521

440 9.706.061.959,679 8.581.450.628.041

=2 nam. 2025
Ké toin truimg -
st
Pham Viin Ting
T

Adre - NA
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CONG TY CO PHAN FECON

Ting 15 Thap CEO, L6 HH2-1, Khu d6 thi M& Tri

Ha, duémg Pham Hiing, phudmg Mé Tri,

quin Nam Tir Liém, thanh pho Ha N&i, Viét Nam

Miu si B 03 - DN/HN

Ban hanh theo Thong tr 56 202/2014/TT- BTC
Ngéy 22/12/2014 ciia BS Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nim tai chinh két thiic ngay 31/12/2024

CHI TIEU

15

16.
17.

18.

19.

20.

Doanh thu bén hing va cung cip dich vu
Céc khoan gigm trir doanh thu
Daanh th thuin vé ban hang

vi cung ciip dich vu (10 = 01-02)
Gid vén hang ban

Lgi nhujn gp vé bén hing

vit cung cip dich vy (20 = 10-11)
Daosanh thu hogt ding i chinh

Chi phi tai chinh

Trong do: Chi phi 1ai vay

Phiin i hodie 13 trong cong ty

lién doanh, lién két

Chi phi bén hing

Chi phi quan Iy doanh nghiép

Lai mhugn thuin tir hoat dong kinh

doanh {30 = 20+{21-22)+24-(25+26)}

. Thu nhip khic

Chi phi khae

Legi nhudin khic (40 = 31-32)
Téng lgi nhudn ké todn tride thué
(50 = 30+40)

Chi phi thué TNDN hién hinh

Chi phi thué TNDN hoan Igi

Lei nhudn sau thué thu nhip
doanh nghi¢p (60 = 50-51-52)

Lgi nhudin sau thué cia Cong ty me
Lgri nhudn sau thué cta cb dong
khéing kiém sodt

21. Li co bin trén cb phién

Newdi lip

Mo

Triin Thu Trang

— S Nim 2024 Nam 2023
MS T™M VND VND
0l 6. 3.374.697.356.483  2.879.566.997.423
02 g :
10 3.374.697.356.483  2.879.566.997.423
I 62 2933.955.135.880  2.394.328.083.603
20 440.742.220.603 485.238.913.820
21 63 $5.714.482.521 23.388.527.153
22 64 232.156.139.621 287.326.724.280
23 214.558.628.900 259,892 439,574
24 4274.215.571 ;
25 65 25.909.538.516 20.805.481.640
26 6.5 211.357.170.803 209.250.376.902
30 61.308,069.755 (8.755.141.849)
31 66 19.197.898.265 13.475.400.525
32 66 21.447.228.712 22,.894.967.219
40 66 (2.249.330.447) (9.419.566.694)
s 59.058.739.308 (18.174.708.543)
51 6.7 30.286.630.827 23.818.270.837
52 (1.298.455.841) 96.235.739
60 30.070.564.322 (42.089.215.119)
61 9.269.008.883 (32,096.317.037)
62 20.801.555.439 (9.992.898.082)
0 68 59 (221)

lad =5 =zl
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CONG TY CO PHAN FECON .
Tang 15 Thap CEO, Lé HH2-1, Khu d thj M Tri
Ha, dudmg Pham Hiing, phudmg ME Tri,

quin Nam Tir Liém, thanh pho Ha Ngi, Viét Nam

Miu s6 B 03 - DN/HN

Ban hanh theo Thong tw s6 202/2014/TT- BTC

MNgay 22/12/2014 ciha Bd Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

{Theo phiomg phdp gidn tiép)
—_ Cho nitm tai chinh ket thie ngiy 31/12/2024
) Niim 2024 Niim 2023
CHI TIEU MS T™M VND VND
L. Luru chuyén tién tir hogt dgng kinh doanh
1. Lgi nhudn trinde thué (1] 59.(58.739.308 (18.174.708.543)
2. Didu chinh cho cdc khodn
- Khiiu hao t3i sin cd dinh va BDS diu tr 02 168.033.461.924 169,067.561.375
- Céc khoan dir phing 03 221.880.000 Z
- Lai, 15 chénh léch ty gia hdi dodi chira thuc hién o4 569.082.240 5.131.969.605
- LA, 16 tir hoat ddng diu tr 05 (69.519.640.466) (8.170.491.707)
- Chi phi 1% vay 06 214.558.628.900 259.892.439.574
Led mhwdn tir hogr ding kinh doanh frieic
3 iy -l e dng 08 372.922.151.906 407.746.770.304
- Tang, giam cdc khodn phéi thu 09 (433.408.544.957)  (512.770.028.392)
- Tang, giam hang tdn kho 10 (2.334.802.685) (14.703.624.530)
- Thng, giam cac khoan phii tri 11 158.700.188.334 795.507.994.317
- Ting, giém chi phi tri trude 12 (31.472.430.911) 10.435.547 461
- Tién I vay dd tré 14 (204.698.075.239)  (239.396.450.825)
- Thué thu nhidp doanh nghiép da nip 15 (27.365.792.458) (29.826.991.226)
- Tién chi khéc tir hoat dong kinh doanh 17 (3.370.945.253) (6.595.008.897)
Lot chuyén tién thudn tic hoat dong kink doanl 20 (171.028.251.263) 410.398.208.212
il. Luu chuyén tién tir hogt Gjng déu tw
Tién chi dé mua sdm, xdy dumg TSCH
L, Vi ekt di hyn ko 21 (1.016.903.576.268)  (127.443.696.377)
Tién thu tir thanh Iy, nhuong bén TSCH
L s ehoriisdadil buan khdic 2 80.464.913.338 16.775.517.173
Tién chi cho vay, mua cic cdng cy ng )
" | ottty vi ke 23 (22.298.890.419)  (21.879.644.033)
Tién thu héi cho vay, bdn lai cde cbng cu ng
. Sy vi khic 24 63.781.375.452 54.595.808. 146
5. Tién chi ddu tr gop von vio don vi khic 25 (3.100.000.000)  (213.591.770.744)
6. Tién thu hdi dédu tr gop vin vio don vi khc 26 13.400,000.000 292.114.880.607
7. :é‘“ thu 18 cho vay, o tic v loi nhugn 27 3.237.065.403 5.252.313.004
uroe chia
Larwt chuyén tién thudn tic hogt djng diu e 30 (881.419.112.494) 5.823.407.866
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CONG TY CO PHAN FECON

Téng 15 Thap CEO, Lé HH2-1, Khu d6 thi M& Tr

Ha, dudmg Pham Hing, phwémg Mé Tri,

quin Nam Tir Liém, thanh phé Ha Noi, Viét Nam

Miu so B 03 - DN/HN

Ban hanh theo Théng tu s6 202/2014/TT- BTC

Ngay 22/12/2014 cia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (TIEP THEO)
(Theo phuwomg phdp gicdn tiép)

CHI TIEU
1L Luru chuyén tién tir hoat ddng tii chinh
' Tién thu tir phidt hinh ¢8 phiéu, nhdn vin gop
Tién thu tir di vay
Tién chi trit ng' gde vay
Tién chi tri ng gde thué tai chinh
C4 tirc, b nhudin da trd cho chil s hitu
Liru chuyén tién thudn tic hogt diing vai chinh
Liru chuyén tién thudn trong ky
(50 = 20+30-+40)
Tién vi tuomg duong tién diu ki
Anh huomg ctia thay di (3 gia héi dodi
quy d6i ngogi 1é
Tién v twong duomg tién cudi ki
(70 = S0+60+61)

ol L

Nguwivi lip biéu

Triin Thu Trang

Ké todn truémg

Pham Vin Tiang

10

ﬂmqﬁnﬂrdrﬁﬂriﬁtﬂm

MS

3
33

35
36

Nim 2024 Nim 2023
VND VND
625.000.000 56.740.200.000

3.636.816.598.933  2.943.729.378.672
(2.742.096.622.137)  (2.772.268.469.181)
(55.846.316760)  (64.858.501.180)
(15.805.803.454)  (53.513.703.800)
823.696.856.582 109.828.904.511

(128.750.507.175) 526.050.520.589

T01.731.891.550 174.638.758.149

5.325.653 1.042.612.812

4T2.986.710.028 TOL.731.891.550
S ——— ——

Ha Ngi, ngay 31 thing 3 nam 2023

Chii tich HBQT/

Pham Vi§t Khoa

T rw il

= o=
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CONG TY CO PHAN FECON "

Ting 15 Thap CEO, L& HH2-1, Khu dé thi M Tri Miu sé B 09 - DN/HN
Ha, dwomg Pham Hing, phutmg ME Tri, Ban hanh theo Théng tir s6 202/2014/TT- BTC
qugn Nam Tir Liém, thanh pho Ha Ngi, Viét Nam Ngay 22/12/2014 cia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT
‘Cho nitm tai chinh két thie ngay 31/12/2024 — ———— —_—

1. THONG TIN KHAI QUAT

1.1.  Hinh thirc sé hiru viin
Cong ty Co phan FECON duwge thanh lip va hoat dong theo Gidy chimg nhin dang ky kinh-doanh
sH 0103004661 do S K& hogch vi Piu tr Thanh pho Ha Noi cdp lan déu ngiy 18 thing 6 nam
2004, dang ky thay ddi cac lin va lin thir 8 ngay 17 thang 11 ndm 2010 vé viée thay doi ma sé
doanh nghiép 1a 0101502599, I3n thir 20 ngay 06 thing 5 nam 2016 vé viéc ddi tén tir Cong ty Cé

plh?m Ky thuat nén mong va cing trinh ngam FECON thanh Céng ty C5 phéin FECON va thay ddi
lin thir 32 ngay 14/01/2022 vé viéc ting von diéu 1§,

Vin diéu 1¢ cia Cong ty theo Gidly chimg nhén ding ky kinh doanh lan thir 32 ngay 14/01/2022 Ia:
1.574.390.050.000 dong (Bang chit: Mgt nghin nam tram bay mieri ban 1y, ba tram chin mowi
frigu, khwing tram ndm nneoi nghin dong).

Tén nude ngodi: FECON CORPORATION; Tén viét tit: FECON CORP.
C6 phiéu cita Céng ty dang duge niém yét trén sin HOSE véi Ma chimg khoén FCN.

Tru ¢ chinh: Tang 15 Thap CEO, L6 HH2-1, Khu d6 thi Mé Tri Ha, duimg Pham Hing, phuimg
Me Tri, quan Nam Tir Liém, thanh pho Ha N§i, Viét Nam.

Tong s6 lao dgng ciia Cong ty me va cac Cang ty con tai ngiy 31/12/2024 1a 1.373 lao déng (tai
ngiy 31/12/2023 13 1.115 lao déng)

1.2.  Nganh nghé kinh doanh va hoat dgng chinh

«  Thi cong xiy dung nén méng va edng trinh ngim phue vy xdy dyng nha cao ting, cong trinh
cong nghiép, cong trinh giao thing, cong trink thuy lgi;

» Thi cong ha ting k¥ thuit khu céng nghiép va dé thi;

«  Thi nghiém kha niing chju tii nén méng cong trinh bing phweng phip nén tai trong tinh va thi
nghiém tai trong déng bién dang 1ém (PDAY);

«  Thi nghiém kiém tra nguyén dang va tinh déng nhat cla coe méng va céc cdu kién bé tong cdt
thép bing phuong phap siéu dm (SONIC) vi phuong phép va dip bién dang nho (PIT);

»  Khao st dja chat céng trinh, khéo sat dja hinh, khao st dja chit thiy vin céng trinh;

« Thye hign cic thi nghiém dia ky thuit phue vy khao st thiét k&, quan Iy chit lugng va quan trie
trong thi céng nén méng va cong trinh ngim (khing bao gom dich vu thiét ké cong trinh):

= Kinh doanh djch vy cho thué xe 6 t4;
»  Kiém tra va phin tich k¥ thugt.

Hoat ding chfr.;h ciia Cding ty trong ndm: Thi céng xdy dung nén moéng vé cong trinh ngim phuc vu xay
dyng nha cao tang, cdng trinh cdng nghiép, cong trinh giao théng. cong trinh thay lgi.

1.3, Chu ky sin xuit kinh doanh théng thwong
Chu k¥ sin xuat kinh doanh théng thuémg ciia Cong ty 1a 12 thing,
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Téng 15 Thap CEO, L6 HH2-1, Khu dé thi ME Tri

Ha, dudng Pham Hing, phuimg ME Tri,

Mau s6 B 09 - DN/HN
Ban hanh theo Théng tw s 202/2014/TT- BTC
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qudn Nam Tir Liém, thanh phé Ha Néi. Viét Nam Ngiy 22/12/2014 cia B Tai chinh
BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEQ)
Cho nidm tai chinh két thiic ngay 31/12/2024
14, Chu trie doanh nghiép —
Tai ngay 31/12/2024, Cong ty ¢6 cic Cong ty con, Cong ty lién két nhu sau:
Nginh nghé kinh  Vin Quyén Ty I
Tén Chng ty Diachi  doanh chinh ndm giit  bifu quvét 1o ich
Cong ty con truc tifp
Céng ty Cb phan Thiét bj FECON (bao gém Sira chita vd Cho
ca ty 18 s&v hitu gidn tiép qua Cong ty Co Hoa Binh  thué mdy moée, thiét  86,14% 99.93% 93,17%
phén cong trinh ngdm FECON RAITO) bi
- Xiy dymg nén
Cing ty Co phiin Coc va Xay dyng FECON Ha Nbi mdng, bao g&m ca  93.50% 03,30% 93,50%
€pcge
Hopt ding trong
FECON Trung Chinh Myanmar Myanmar Iinh vue xfy dumg  51,00% 51,00% 93.56%
ciiu dudng
Céng ty Cb phin Xay dumg Ha ting FECON  Hi Ngi Eiy%i“g Xy nén g seo 99,56% 99,56%
f.‘.:iﬂa due, dao tao
g Mam cap Trung hge co
Trutmg THPT Y Yén Dinh 56, clp Trung hoe 72,90% 72,90% 72,90%
Phd thong
Hoat dong h'uc_:lgg
20 EE Iinh vuc phéit trién
Céing ty C phiin Difu tr FECON Ha Noi di 5 Ve i obog 90,52% 90,52% 90,52%
xfiy dung
Céng ty Cb phan Céng trinh ngim FECON Thi ebng xit 1y nén
RAITO (trudc diy la Cong ty C6 phiin Cong  HANGi  mong cic cong trinh  51.00% 51.00% 51,00%
trinh ngam FECON) ngam
" Xy dyng nﬁntmﬁng
. . TP. H cia tda nha gom thi
Céng ty Cb phin FECON SOUTH ChiMinh cdng chc loai cos, 99,99% 99.99%  99.99%
xir Iy nén
Céng ty C6 phin Ning Lugng FECON (bao :
gdm ty |6 s hiru gidn tiép qua Céng ty C&  Ha N :“ vin dau X8y o 99,99%  91,87%
phéin Diu tr FECON) wmg
Khio sit dia chat,
FECON RAINBOW FOUNDATION Xit 1y nén méng, thi
CONSTRUCTION €O LTD Myanmar cdng coc va dich vu 60% 60% 60%
thidét ké tai thi
tnedmg Myanmmar
Céng ty C4 phiin Khodng san FECON Hai .
Ping (bao gom t 1¢ s6 hiru gidn tipqua. ﬂ"‘u{::“ ik ché oo 99.999%  96,59%
Céng ty Cb phéin Diu tu FECON) RS
Cong ty Cb phin Biu tr ning huong
ECOTECH Viét Mam (bao gm ty 1¢ s& hitu HaN§i  San xuit dién 48,997% 99.997% 95,85%
giﬁnliépquaﬂﬂngtyfﬁphﬁnﬂﬂum FECON)

= Nol\

Her =



NN O g Wl

—

e e G 0 G 0 G 0 S 0 el e

— R

CONG TY CO PHAN FECON

Ting 15 Thip CEO, L6 HH2-1, Khu dé thi M& Tri

Ha, dudmg Pham Hiing, phudmg Mé Tri,
quan Nam Tir Liém, thanh pho Ha Nai,

Viét Nam

Miiu 56 B 09 - DN/HN
Ban hanh theo Théng tu s6 202/2014/TT- BTC

Ngdy 22/12/2014 cua B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nim tai chinh két thic ngﬂy 3171272024

Nganh nghé kinh ~ Viin biéu Ty g
Tén Cing ty Bja chi doanh chinh niim gifr _ gquyét lyri ich
Céng ty con gidn tiép
Céng ty Co phin thi cdng coc FECON sb | Thi cong xiy dung
(Sé hiru gidn tiép thong qua Cong ty Cé phin  Ha Nai nén mong va cdng 90.8%%  93.40%
Coc vi Xiy dyng FECON) trinh ngim
Céng ty Co phin coc khoan va két ciu ngam Xiy dyng nén mong,
FECON (54 hitu gidn tiép thong qua Cong ty C6  Ha NG cong trinh  ngim, 99,89%  93,40%
phén Coc va Xiy dung FECON) bao gdim ca ép coc
Céng ty C4 phin Néng nghiép hitu co Dong Tring rau, dju cic
Khé (s hitu gidn tiép qua Céng ty C& phin  Ha Noi loai vi tréng hoa, 97,22% 88,01%
Biiu tr FECON) cdly canh
Céng ty C8 phin Dign gid Quée Vinh Soc B’gurﬁng San xudt dién gio tai
(s&r hitu gidn tidp qua Céng ty Co phan Piu tr dy 4n Nha may Bién
Niing hrong Ecotech Viét Nam va Clng ty CB  S0¢ 108 o6 owde Vinh Sée SLOO%  4105%
phiin Nang luong Fecon) Tring.
Cong ty Co phin FECON Higp Hoa (So hilu
gifin tiép thong qua Céng ty CA phin Piu tu Bic Giang  Kinh doanh bit dong 55000  49,79%
FECON) sin
Céng ty Cb phan FECON Phd Yén (So hiu
gidin tiép thing qua Cong ty CA& phin Ddu tu  Thai Nguyén  Kinh doanh bit dong 55,00%  49,79%
FECON) sén
Cing ty cé phﬁn GF Homes (Sé him gidan tiép Biédne Th i 1 50.90% (88
qua Cong ty C6 phin Piu tr FECON) i K.mh _dmnh . hﬂ.t ' L
ding san, quyén sir
dung dit
Cong ty CO phin Dja k§ thulit Tién Tién Thi cong xir Iy nén
RAITO - FECON (Sé& hitu gidn tiép qua Céng Ha Ngi miéng cic cong 0,02% 9998% 5]1.00%
ty C6 phin Cong trinh ngim FECON RAITO) trinh ngim
Ciing ty lién két gidn tiép
Céng ty Co phiin FECON Hod Yén Béc Giang  Kinh doanh  bét 36,00%  32,59%
déng sin
Céng ty C6 phiin Dau tw Ha ting FCC Ha Noi Xiy dyng 2420%  21,91%
Céng ty cb phin FECON Miltec Long An Thiét ké va thi céng 49.20%  48,98%
xir 1y nén dit véu
Cong ty Cb phin Ha ting Omega Fortune Ha NGi Hoat dong wr vin 49.10%  45,11%
(OFICO) quan Iy
Kinh doanh bt
Céng ty Cb phin GF Land Bic Ninh Biic Ninh dong sin 36,00%  32,59%
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CONG TY CO PHAN FECON -
Téng 15 Thap CEO, L6 HH2-1, Khu dé thi ME& Tri Miu sé B 09 - DN/HN

Ha, dudmg Pham Hing, phudtmg Me Tri,
quin Nam Tir Liém, thanh phé Ha Noi, Viét Nam

Ban hinh theo Théng tur s6 202/2014/TT- BTC
Ngay 22/12/2014 cita Bé Téi chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho néim tii chinh két thiic ngay 31/12/2024

——y

1[

#I

“UTuy e B0 VE KRA HANE §0 SN Thang tin (rén BAo €0 €41 chinh hop nhat
Céng ty ap dung nhit quén cic chinh sich ké todn theo Ché 86 ké toan doanh nghi¢p ban hanh kém
theo Théng tir s6 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 va Théing tr st 53/2016/TT-BTC

ngay 21/3/2016 sira doi. bd sung mét s6 diéu ciia Théng tir s6 200/2014/TT-BTC ngay 22/12/2014 do
B& Tai chinh ban hanh.

KY KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

K¥ ké toin nim

K¥ ké todn niim cia Céng ty bét diu tir ngay 01 thang 01 va két thiic vio ngay 31 thang 12 duong lich
hing nam.

Don vi tién 1& sir dung trong ki todn

Béo cdo tai chinh hgp nhit kém theo duge trinh bay bang Ddng Viét Nam (VND),

CHUAN MUC VA CHE PO KE TOAN AP DUNG

Ché d§ ké todn ap dung

Cong ty ap dung Ché d ké todn doanh nghiép Viét Nam duge ban hanh kém theo Thong tir sc'l
200/2014/TT-BTC ngdy 22 thing 12 nam 2014 do B¢ Tai chinh ban hinh va Thong tw 50
53/2016/TT-BTC ngiy 21/3/2016 sira doi. bd sung mot s6 dicu cia théng tir s6 200/2014/TT-BTC
ngay 22/12/2014 do B Tai chinh ban hanh.

Tuyén b vié vige tufin thi Chuiin mue ké todn vi Ché di ké todn

Ban Diéu hinh Céng ty dam bio da tuin thi diy dii cdc Chudn mue ké todn Viét Nam va Ché do
ké todn doanh nghiép Viét Nam va cic quy dinh phap Iy ¢o lién quan di duge ban hanh va ¢d higu

Iue lién quan dén viée 1dp va trinh biy Béo cdo tai chinh hop nhét cho nim tai chinh két thic ngay
31/12/2024.

CAC CHINH SACH KE TOAN AP DUNG
Co siv Hip Bio cio tai chinh hop nhiit

Bao c&u tai chinh hop nhét kém theo dirge trinh bay biing E}ung Vigt Nam (VND), theo nguyén tic
gla gic v phit hgp véi cic Chuin mye ké todn "I-I'lt;l: Nam, Ché dj ké todn doanh ngluep Viét Nam vi
cc quy dinh phap 1y ¢ lién quan dén viéc Eip va trinh bay Bio cdo tai chinh hop nhit.

Bio cao tai chinh hgp nhat kém theo khong nhém phan énh tinh hinh tai chinh, két qua hoat dong

kinh doanh va tinh hinh luwu chu}fen tién 1 theo cic nguyén tac va théng 1¢ ké toan duge chap nhin
chung tai cdc mude khéc ngoai Viét Nam.

Béo cdo tai chinh hop nhit cia Cﬁng ty duge lap phit hop v Thc-ng tr 202/2014/TT-BTC ngay
22/12/2014 cia B Tai chinh vé Hudmg din phuong phap lap va trinh bay Bdo cdo tai chinh hop
nhat cu thé:

Béo cdo tai chinh hop nhit bao gdm Biéo cdo tai chinh riéng cia Cong ty vi Béo cdo tai chinh cia
cic Cong ty do Cong ty kiém soat (cic Cong ty con) duge lip cho dén ngay 31 thing 12 hing nim,
Viée kiém sodt nay dat duge khi Cong ty cd kha ning kiém sodt cdc chinh sich tai chinh va hoat
dong ciia cic Cong ty nhén diu tu nhim thu duge lgi ich tir hoat dong cia cac Cong ty niy.

Két qua hoat dong kinh doanh cua céc Cang ty con duge mua lai hodic ban di trong nam duge trinh

bay tmng Bao cdo Két qua hoat déng kinh doanh hgp nhét tir ngay mua hodic cho dén ngay bin
khodn déu tu & Cong ty con do.

Trong truémg hop cin thiét, Bdo cdo tii chinh cia céc Céng ty con duge diéu chinh dé cée chinh
sch ké toan duge ap dung tai Cong ty vi cac Cong ty con la giong nhau.

Tt ci cac nghiép vu va sb du gitra céc Cong ty trong cling Cong ty dugc loai bd khi hop nhit Bao
cdo tai chinh.
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Ha, dudmg Pham Hing, phuimg ME Tri,
quiin Nam Tir Liém, thanh pho Ha Ni, Viét Nam

Ban hinh theo Théng tir s 202/2014/TT- BTC
Ngay 22/12/2014 ctia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho niim tai chinh két thic ngay 31/12/2024

e e e e e

— R

4'

CACCHING SACH KE TOAN AP DUNG (Tiép theo)
Co sir 1dp Bio cfo tai chinh hop nhiit (Tiép theo)

Lai ich ciia c6 dong khong kiém sodt trong tai sin thuin cia Céng ty con hop nhat duge xéic dinh la
mdt chi tiéu riéng biét tach khoi phin vén chit s hiru ciia ©d déng cia Cong ty me. Loi ich cda cd

déng khong kiém sodt bao gom gid tri céc loi feh cla of déng khong kidm soat tai ngay hop nhit

kinh doanh ban diu va phén lgi ich cia co dong khing kiém sodt trong sy bién ding cia tong von
chit s& hiru ké tir ngay hop nhat kinh doanh. Cde khodn 15 phit sinh tai Céng ty con phai duge phin
bo twong img v&i phan s¢ hitu cda ¢d dong khéng kiém sodt, ké ca truimg hop s6 18 d6 Iém hon
phin s& hiru ciia & déng khong kiém sodt trong tai san thudn cia Céng ty con.

Bio cdo tdi chinh hop nhét nim 2024 duge hop nhit trén co s¢ Béo cdo tai chinh riéng nam 2024 ciia

Céng ty me la Cong ty Co phian FECON, cic Cang ty con ciia Céng ty C6 phan FECON la Cong ty

C6 phan Xdy dung Ha ting FECON, Truémg PTTH Y Yén, Cong ty Cd phin Diu wr FECON, Céng

ty C6 phan Céng trinh ngim FECON RAITO, Céng ty Cé phiin FECON SOUTH, Céng ty C phin

Nang Lugng FECON, Céng ty C6 phin Néng nghiép hiru co Dong Khé, FECON RAINBOW

FOUNDATION CONSTRUCTION CO LTD, Cong ty Co phan Khodng san FECON Hai Dang,

Cong ty Co phan Ti'!iét bi FECON, Cang ty Co phin Coc va Xay dimg FECON, Céng ty Co phén thi

cong coc FECON s6 1, Cong ty C6 phin Coe khoan vi Két cau ngam FECON, FECON Trung Chinh

Myanmar, Cong ty CH phin Diu tw ning luong ECOTECH Viét Nam, Cong ty C6 phin Bign gic

Qudc Vinh Séc Trang, Cong ty Co phﬁn_FE(’;DN Higp Hoa, Cong ty Co phin FECON Pho Yén,

Céng ty C6 phin GF Homes va Céng ty Co phiin dia kv thudt Tién Tién RAITO - FECON,

U'ére tinh ké todn

Viéc ldp Béo cdo 1ai chinh hop nhat tuin thi theo cde Chudn myc ké todn Viét Nam, Ché d6 ké

todn doanh nghiép Viét Nam hién hanh va céc quy dinh phap 1y ¢6 lién quan dén viée lap va trinh

biay Bao cdo tai chinh hgp nhat yéu cau Ban Diéu hanh phai c6 nhimg wde tinh vi gia dinh anh

hwdng dén o ligu bio cdo vé cong ng, ti san vi vige trinh bay cdc khoan cong no va tii san tiém

tang tai ngiy lip Bao cdo tai chinh hop nhat cling nhir céc s& ligu bao cdo vé doanh thu va chi phi

trong sudt ndm tai chinh. Két qua hoat ddng kinh doanh thie té e6 thé khic véi cic wde tinh, gia

dinh dit ra.

Nguyén tic ghi nhiin tién vi ciic khoin twrong dwong tién

Tién bao gdm tién mat, tién giri ngén hang.

Ciic khoan twong dwong tién 1a cic khon diu tu ngin han 6 thoi han thu hoi hode ddo han khong

qui 3 thang ke tir ngay mua, dé dang chuyén doi thanh mét lugmg tién xéc dinh ciing nhir khéng co

nhiéu rii ro trong viée chuyén déi thanh tién.

Cie logi ty gia héi dodi 4p dung trong ké todn

D6 véi cac nghiép vu phat sinh bing ngoai t&

Céc nghiép vu phat sinh biing ngoai 1é duge quy ddi theo ty gid 4p dung tai thii diém phat sinh

nghi¢p vy, chénh léch ty gid phat sinh tir cdc nghiép vu ndy duge ghi nhin 12 thu nhip va chi phi tai

chinh trong Bdo cdo Ket qua kinh doanh.

Piénh gia lai cde khoan mue tien té c6 goe ngoai té tai thivi diém lip Béo céo tai chinh h nhit

(i) Cac khodn vén bing tién c6 goc ngoai & duoc phin loi 14 tai san (Tién, No phai thu,....): Dénh gid lai
theo ty gid mua vio cia cic Ngin hang thuomg mai noi Cong ty mé tai khoan tai ngay 31/12/2024.

(ii) Cac khoan von biing tien c6 goc ngoai 1 duoc phin loai 1 ng phai tra (Phai trd ngudi ban,
vay,..): Danh gia lai theo ty gia ban ra ciia cic Ngin hang thuong mai noi Céng ty mé tai khoan
tai ngay 31/12/2024,

Chénh lgch ty gid phat sinh tir viéc ddnh gid lai duge két chuyén vao tii khoan Chénh léch ty gid -
413, 6 dur 1hi khodn nity s& duge két chuyen vio Doanh thu hode chi phi tai chinh tai thévi diém Iip
Bdo cdo tai chinh hop nhat.
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CONG TY CO PHAN FECON

Ting 15 Thiap CEO, Lé HH2-1, Khu do thi M& Tri Méu sé B 09 - DN/HN
Ha, duémg Pham Hiing, phirémg ME Tri, Ban hinh theo Théng tir 6 202/2014/TT- BTC
quin Nam Tir Liém, thinh phé Ha Noi, Viét Nam Ngay 22/12/2014 cia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho niim tai chinh két thic ngdy 31/12/2024

4. CkC LMM’NW{HM&}
Nguyén tic ké todn cic khoan diu tw tai chinh
Cde khodn déu tie ndm gii dén ngay ddo han

Cac khoan diu tr néim gifr dén ngay déo han bao gom ede khoan tién giri ngan hang co ky han va
céc khoin cho vay nim gitr dén ngiy déo han véi mue dich thu 1ai hing ky.

Céc khodn déu tr nim gitt dén ngay déo han duge ghi nhin bit diu tir ngay mua va duge xac dinh
gid trj ban dau theo gid mua va cdc chi phi lién quan dén giao dich mua céc khoan dau tw, Thu nhi
Idi tir céic khoan dau tr ném giit dén ngay dao han sau ngay mua duge ghi nhin trén Béo cdo Két
quéa hoat dong kinh doanh hop nhét trén co s& du thu. Lai duoc hudmg trirde khi Cong ty nfm giir
duge ghi giam trir vio gia gbe tai thai diém mua.

Ciic khodn dau tu niim giir dén ngay ddo han dugc xéc dinh theo gié ge trir di dy phong phai thu
kho dai.

Dur phdng phii thu khé doi cia céc khodn diu tr nfim giir dén ngay dao han duge trich ldp theo cde
guy dinh ké toan hién hinh.

Cic khoan cho vay

Céc khodn cho vay dirge xédc dinh theo gia goc trir di cac khoan dy phong phii thu kho doi.

Dy phong phai thu khd dbi cac khoan cho vay ciia Cong ty duge trich lip theo cdc quy dinh ké todn
hién hanh.

Ciic khodin diu tie vaa Cang ty lién doanh lién két va dau tu khdc

Cic khodn din tu vao Céng ty lién két, lién doanh ma trong dé Cong ty ¢6 dnh huomg dang ké duge
trinh bay theo phuong phip vin chi sé hiru trén Bdo céo tii chinh.

Cac khoan qéu tr vio Cong ty lién doanh, Cong ty lién két duge trinh bay trong bang can ddi ké
todn hop nhat theo phuong phap vin chi sa hin,

Ciic khodn déu tw kidc: Puge ghi nhin theo phuong phap gid gbe, bao gbm gid mua va cac chi phi
mua cé lién quan trye tiép. Sau ghi nhédn ban dau, cic khoan dau tr niy dwoe xéc dinh theo gid goc
trir di di phong giam gid khoan déu tur,

D phong ton thit cic khodin ddu nie

Dir phong gidm gia cia cac khoan dau ur viio cée khoan déu tu khac duge thye hién khi cé bing chimg
chiic chian cho thay su suy gidm gi trj cla cdc khodn diu tir nay tai ngy két thiic nién d6 ké todn.
Nguyén tiic ké todn ny phii thu

N phai thu 1 s6 tién ¢6 thé thu hoi cia khich hang hodc cde déi twgng khic, No phai thu duge
trinh biy theo gid trj ghi $6 trir di cac khoan dir phong phai thu kha di.

Dur phong ng phai thu kho doi duge déinh gia va xem xét 1ap cho nhimg khodn ng phai thu di qué
han thanh todn va gip kho khin trong viée thu hdi, hodc cée khoan ng phai thu ma nguin ng kha cd
kha ning thanh todn do bj thanh 1y, pha san hay cic kho khén twong ty.
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CONG TY CO PHAN FECON :
Ting 15 Thap CEO, Lé HH2-1, Khu d6 thj M& Tri Miiu sé B 09 - DN/HN

Ha, duémg Pham Himg. phwémg ME Tri,
quén Nam Tir Liém, thianh pho Ha N§i, Viét Nam

Ban hanh theo Thong tir s6 202/2014/TT- BTC
Ngay 22/12/2014 cia Bo Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho nam tii chinh két thiic ngay 31/12/2024

1

CACCHINA SACH KE TOAN AP DUNG (Tilh thea)
Nguyén tiic ké toan hing ton kho

Hing mn kho duge xac dinh trén co s&r gia gdc, trong tru{'rng hop gid goe hing ton kho cao hom gia
tri thuédn ¢ the thyre hign duge thi phai tinh theo gia trj thuan c6 the thyre hién dirge. Gid goc hiing
ton kho bao gom chi phi nguyén vit ligu trgc tiép, chi phi lao ddng truc tiep va chi phi sin xut
chung, néu ¢6, dé 6 duge hang ton kho & dia diém va trang thai hién tai. Gid tri thudn c6 thé thyc
hign duge duge xic dinh bang gid ban udc tinh trir cde chi phi dé hoin thanh ciing chi phi tiép thi,
ban hang va phén phoi phat sinh. Hang ton kho dugc hach todn theo phuong phip ké khai thuomg
xuyén. Gia xuat kho duge tinh theo phuong phap gia dich danh.

Dur phong giam gia hang ton kho ciia Cong ty duge trich Iip khi ¢o nhimg bing chimg tin cdy vé sur
suy gidm cua gia tri thuan ¢o the thue hién duge so vai gia goc cia hiang ton kho.

Nguyén tic ké toan va khiiu hao Tii sin cb djnh hira hinh

Tai sin ¢d dinh hitu hinh dirge phén dnh theo gid goic, trinh bay theo nguyén gié trir gid tr] hao mon
iy ké. Nguyén gid tai san cd dinh bao gom toan bd edc chi phi ma Cong ty phai bo ra dé co dugc
tai san co dinh tinh dén thiri diém dua tii san do vao trang thai san sang sir dung.

Ti sin cd dinh hitu hinh duge khiu hao theo phuong phap duémg thing dia trén thori gian hiu
dung ude tinh. Thési gian khiu hao cy thé nhir sau:

S nim
Nhé xudmg, vit kién tric 10-50
Miy mée, thiét bi 05 - 20
Phuremg tién van i 06- 10
Thiet bi, dung cy quan Iy 03 - 08
Téi sin cd dinh hiru hinh khic 03-10

Khi tai sin ¢t dinh duge ban hay thanh 1y, nguyén gia va khiu hao liiy ké dugc xda so va bit kv khoan
Iai, 10 nio phdt sinh do viée thanh |y déu duge tinh vao thu nhap khac hay chi phi khac trong ndim.

Nguyén tic ké todn va khiu hao Tii sin cb djnh vé hinh

Nguyén gia tai sin ¢ dinh v hinh 1 toan bd cac chi phi ma Cdng ty phai b ra dé c6 duge tai sin
co dinh v6 hinh tinh dén thoi diem dwa tai san d6 vao trang thai sin sang sir dung.

Bin quyén, bang sang ché va phan mém may tinh duge khiu hao theo phirong phip dudmg thing
dua trén thin gian hivu dung wée tinh 1la 03 - 10 nam.

Nguyén tic ké todn thué tai chinh

Mt khoin thug duge xem 1i thué ti chinh khi phén lém céc quyén lgi va rii ro vé quyén s& hifu thi sin
duge chuyén sang cho nguini di thué, Tit ca cde khoan thué khic duge xem li thué hoat déng.

Thué tai chinh

Tii san thué tai chinh duge ghi nhin i tii san va no phai tra vé thué tai chinh trén bing cin ddi ké
todn hop nhét theo gia tri thap hon giita gia trj hop 1¥ cia tai san thué va gia trj hién tai coa khodn
thanh todn tién thué t6i thiéu tai thiri diém khai diu thué tai san.

Khoin thanh toan tién thué tai san thué tai chinh duge chia ra thanh chi phi tai chinh va khodn phai

tri ng gbe. Chi phi tai chinh duge tinh theo timg ky ké todn trong suét thi han thué theo ty 1€ 1ai
suit b dinh trén s6 du ng con lai.
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CONG TY CO PHAN FECON

Téing 15 Thép CEO, L6 HH2-1, Khu dé thi M& Tri Miu sé B 09 - DN/HN
Ha, dudmg Pham Himg, phuéng Mé Tri, Ban hanh theo Thong tw s6 202/2014/TT- BTC
quin Nam Tir Liém, thanh phé Ha Ni, Viét Nam Ngiy 22/12/2014 ciza B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho nim tai chinh két thic ngay 31/12/2024

. A CAC CHINH SACH KE TOAN AP DUNG (TIEj thes)

Nguyén tac ké toan thué tai chinh (Tiép theo)

Cac tai san di thué tai chinh duge khiu hao theo phu:mg phap dudmg thing theo théi gian hitu dung
ude tinh twong tw nhr dbi voi tai san thude sd hitu cia Cong ty hodic theo thdi han thué, trong
triréng higp thivi gian nay ngfin hom, ey thé nh sau:

S nam
Miy mae, thiét b 08 -20
Phuomg tién viin tai E-10

Nguyén tic keé todn cic hgp ﬂﬁng hop tic kinh doanh (BCC)
Céng ty la bén gép von

Ciic khodn vén bing tien vi tdi sin gbp vao BCC duge ghi nhin nhu mét khodn eéng ng phai thu
trén Béo cdo tii chinh nim.

Ghi nhéin doanh thu, ¢hi phi lhcu BCC: Ghi nhén doanh thu mét lan khi hét thai han hop tic kinh
doanh theo quy dinh tai hop dong.

Nguyén tic ké todn chi phi tra trinde

Chi phi tra lrudm phan anh cée L.hl phi thue té da phﬂt sinh nhung ¢6 lién quan dén két qua hoat

ding san xual kinh doanh ciia nhiéu k¥ ké toén va vige két chuyén cac khoan chi phi nay vao chi
phi san xudt kinh doanh ciia cac ky ké todn sau.

Chi phi tra trude: duge ghi nhén theo gid goc va duoe phan loai theo ngdn han va dai han trén Bang
Cin doi ké todan hgp nhét ciin cir vio thér gian phin bo.

Chi phi tri trudic 1a cong cu dung cu duge phin bé theo phuong phap dudmg thing theo thivi gian s
dung hitu ich nhung khong qua 03 nim.

B v chi phi tri trude 14 Gid tri quyén sir dung van phong tai vin phong Thip C.E.O. 16 HH2-1,

D6 thi mai Mé Tri Ha, duémg Pham Hiing, Nam Tir Liém, Ha Ngi. trong 48 niim. Céng ty phén bi
theo thév gian 48 nfim.

Nguyén tic ké todn Chi phi x3y dung co bin dir dang

Céc tii san dang trong qua trinh xdy dymg phuc vu muc dich san xudt, cho thug, quan trj hode cho
bit kv muc dich nio khéc duge ghi nhin theo gid gbe. Chi phi nay bao gém chi phl dich vy va chi
phI ldi vay ¢o lién quan ]:rhu hop vai chinh sach ké todn cia Cﬁng ty. ‘\-":gr.: tinh khiu hao cia cac tai
sdn nay duge dp dung gidng nhu vai cic tai san khic, bt diu tr khi tai san & vao trang thdi sin
sang sir dung.

Nguyén tiic ké todin Loi thé thwong mai

Lgi thé thuong mai phit sinh trong tn.mng hop hop nhét kinh doanh khéng déin dén quan hé Céng
ty me - Cong ty con duge phin bb vaa chi phi theo phwong phép duémg thing trong 10 nam.
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CONG TY CO PHAN FECON

Téng 15 Thap CEQ, Ld HH2-1, Khu dé thj M& Tri Miu s B 09 - DN/HN
Ha, duémg Pham Hiing, phuémg Mé Tri, Ban hanh theo Théng tur 56 202/2014/TT- BTC
quén Nam Tir Liém, thanh phé Ha Noi, Viét Nam Nagy 22/12/2014 ciia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (T1EP THEO)
Cho néim tai chinh két thic ngay 31/12/2024

e CAC CHINE SACH KE TOAN AP DUNG (Tiép thes)
Nguyén tic ké toan No phai tra
Céc khoan ng phai tri durge theo dbi chi tiét theo k¥ han phai tra, d5i twong phai tra, loai nguyén t¢
phai trd va cic yéu t0 khac theo nhu cau quén 1y cia Cong ty.
Céc khodn ng phii trd bao gbm phai trd ngudi ban, phai tra ng vay va cdc khodn phai tra khic 14
cice khodn ng phai tra duge xac dinh gan nhu chac chan vé gia trj va thiri gian va dwoc ghi nhin
khéng thap hon nghia vu phai thanh toan, duge phén loai nhur sau:

o Phii tréd ngudyi ban: Gom cée khoan phai tra mang tinh chit thwong mai phat sinh tir giao dich
mua hing héa, dich vy, tai sin gitta Cong ty va ngudi ban (1a don vi dic lip vai Cong ty).

« Phai trd khdc gdm cde khodn phai tra khong mang tinh thuong mai, khéng lién quan dén giao
dich mua bin, cung cap hiang hoa dich vu.

Nguyén tie ghi nhin vay va ng phai tri thué Gi chinh

Bao gom cic khoan tiél_z vay, ng thué tai chinh, khong bao gdm cic khodan vay duéi hinh thire phét
hanh trdi phiéu hodic 6 phiéu vu dai ¢6 diéu khoan bt bude bén phat hanh phai mua lai tai mét
thoi diém nhat dinh trong trong lai.

Céng ty theo ddi cac khodn vay va ng thué tai chinh chi tiét theo timg d6i nrgng ngy va phén loai
ngiin han vi dai han theo thoi gian trd ng.

Chi phi lién quan tryc tiép dén khoan vay duge ghi nhin vao chi phi tai chinh, ngoai trir cde chi phi
phit sinh tir khodn vay riéng cho mue dich diu tw, xdy dung hofic san xuit tai san d& dang thi duge
von hoa theo Chudn myc ké todn chi phi di vay.

Nguyén tie ghi nhiin va vin héa cic khoan chi phi di vay

Tat ca cic chi phi lai vay dugce ghi nhin vao Bio c{mrKél qua hoat dong kinh doanh hop nhit khi
phat sinh, trir khi duge von héa theo quy dinh cia Chudn myc ké toan “Chi phi di vay”.

Nguyén tiic ghi nhin chi phi phéi tri

Céic khoin chi phi thue té chua chi nhumg duge trich tnrde vio chi phi san xudt, kinh doanh trong
nam dé dam bao khi chi phi phit sinh thuc & khdng giy dét bién cho chi phi san xut kinh doanh
trén co s¢ dam bao nguyén tic phi hop gitra doanh thu va chi phi.

Cong ty ghi nhin chi phi phai tra theo cac ndi dung chi phi chinh sau:

»  Chi phi i vay trich trude: trich trude theo hop dong vay

«  Chi phi nhin cong, viit tw, nhién liu: trich trude theo hd so dy todn trén co so khdi lwgng cong
viée hoan thinh,

»  Trich trude chi phi cdc cong trinh khi di co nghiém thu khéi hrgng,
Nguyén tic ghi nhin doanh thu chua thyre hién

Doanh thu chua thye hign gom: Khodn chénh l¢ch giita gid ban vi gid thué lai tai san thué tai chinh
duge phin bo theo phuong phap dutmg thiing ciin eir vao thixi han thué cia hop dong.

19

=i

/

A e

l_-_;

AL



CONG TY CO PHAN FECON i
Tang 15 Thap CEQ, L8 HH2-1, Khu dé thj ME Tri Miiu s6 B 09 - DN/HN

Ha, dutmg Pham Hing, phuimg ME Tri,
quin Nam Tir Liém, thanh pho Ha Nji, Viét Nam

Ban hanh theo Théng tu s6 202/2014/TT- BTC
Ngay 22/12/2014 cia Bé Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho niim tai chinh két thic ngay 31/12/2024

"CACCHINH SACH KE TOAN AP DUNG(Tidp thed)
Nguyén tic ghi nhiin von chi sé hiru
Von dau tur ciia chi sé hitu duge ghi nhén theo sb von thue gop cia chi sér hitu.

Thang du vén co phin duge ghi nhan theo sé chénh Jéch Im hon/hoge nhé hom gita gid thirc 1€ phat
hanh va ménh gid c6 phicu khi phit hinh ¢6 phiéu lan ddu, phat hinh bé sung hodc tai phat hanh ¢
phiéu quy.

Lei nhudn sau thué cia Céng ty duge trich chia ¢b tire cho cie ¢b ddng sau khi duge phé duyét béi
Hgi dong co dong tai Dai hi thudmg nién cia Cang ty va sau khi da trich 1ap cdc quy di triv theo
Ditu 1¢ ciia Cong ty.

€4 tirc dwrge ghi nhin 12 no phai tré sau khi 6 Nghj quyét cia Dai hoi dng cb dong.
Nguyén tic va phwong phap ghi nhidn doanh thu, thu nhip khic

Doanh thu cia Céng ty bao gom: Doanh thu ban hang, doanh thu cung cdp dich vu va doanh thu
xiy lap.

Doanhl thu bdan hang hdia

Doanh thu bin hing dwoc ghi nhan khi déng thoi théa mén tat ca nim (5) diéu kién sau:

* Cng ty da chuyén giao phin Iém rii ro va lgi ich gin lién véi quyén s& hitu sén phim hodc hang
héa cho ngudi mua;

= Cang ty khéng con ndm gilt quyén quan Iy hing hoa nhw ngwdi s hitu hing héa hojic quyén kiém
soat hang hoa;

» Doanh thu duge xic dinh trong déi chic chin:
* Cang ty s& thu durge loi ich kinh té tir giao dich bén hang:
« Xic dinh duge chi phi lién quan dén giao dich bén hang.

Doanh thu cung cip dich vie

Doanh thu ciia giao dich vé cung cap dich vu duge ghi nhiin khi két qua ciia giao dich d6 duoe xac
dinh mét cdch dang tin ciy. Trromg hop giao dich vé cung cﬁp dich vy lién quan dén nhiéu ky thi
doanh thu dugc ghi nhin trong nim theo két qua phin céng viéc di hoan thanh tai ngay cia Biang
Can doi ké todn hop nhit cia ky d6. Két qui cia giao dich cung ¢ip dich vu duge xac dinh khi thoa
miin tat ca bon (4) diéu kién sau:

* Doanh thu duge xdc dinh twong dbi chiic chin;
» C6 kha ning thu duge lgi ich kinh té tir giao dich cung cip dich vu do;
» Xic dinh duge phin cong viée dii hoin thanh tai ngay cia Bang Cin ddi ké toan hop nhit;

* Xac dinh dwge chi phi phat sinh cho giao dich vi chi phi dé hoan thanh giao dich cung cdp dich vu
do.
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Téng 15 Thap CEO, L6 HH2-1, Khu dé thi M& Tri Miu s6 B 09 - DN/HN
Ha, duémg Pham Hing, phurong ME Tri, Ban hénh theo Théng tu s6 202/2014/TT- BTC
quin Nam Tir Liém, thanh pho Ha Ngi. Viét Nam Ngay 22/12/2014 cia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT [TH{.'.F THE)
Cho nim tai chinh két thiic ngay 31/12/2024

Nguyén tic vi phwong phap ghi nhén doanh thu, thu nhép khac
Doanh thu xdy dung

Khi két qua thye hién hep dong duoe e tinh mét cach déng tin cdy thi:

e Dii véi cac hop ding xdy dymg quy dinh nha thau dugc thanh todn theo tién do ké hoach, doanh

thu va chi phi lién gquan dén hep dﬁng duge ghi nhin twong img véi phin cong viéc dil hoan thanh
do Cong ty tir xéc dinh vao ngay két thiic ky ké todn.

e Ddi vdi cac hop dong xdy dung quy dinh nha thau dugc thanh todn theo gia trj khéi [u:;mg thyre
hién, doanh thu va chi phi lién quan den hop déng dwge ghi nhan trong img viéi phin cng vige da
hoin thanh duge khich hing xdc nhin va duge phan dnh trén hoa don 48 lip.

Céc khodn ting, giam khoi lugng xay lap, cdc khodn thu béi thuémg va cic khoan thu khie chi
duge ghi nhén doanh thu khi di duge thong nhit véi khach hing.

Khi két qua thue hién hop dong xay dyng khang thé wde tinh duge mét cach dang tin cay, thi:

* Doanh thu chi dugc ghi nhan twong duong véi chi phi cia hop dong da phat sinh ma viée hodn
tri la twrong d6i chiic chin.

» Chi phi ciia hgp dong chi duge ghi nhiin vao chi phi khi da phét sinh.

Chénh léch giira tong doanh lhu liy ke ctia hgp dong xdy dimng da ghi nhin va khodin tién lity ké ghi
trén hda don thanh todn theo tién do ké hoach ciia hop ddng duge ghi nhin 1a khodn phai thu hojic
phili tra theo tién d6 ké hoach cia cic hop déng xdy dymg,

Doanh thu tir tién Idi, ¢b tice vi lpi nhugn diwge chia va thu nhip khic:

Doanh thu duge ghi nI'u;n khi Cong ty c0 kha ning thu duge lgi ich kinh té tr hoat dgng trén va
durge xde dinh trong ddi chic chin.

Nguyén tic ké todn gid vin hing bin

Bao gom gia von cia cong trinh xdy lp, ban hang va cung cip dich vu trong niam duge ghi nhin
phit hgp vai doanh thu trong nam.

B6i véi chi phi nguyén vt ligu tryc tlep tiéu hao vugt mire binh thuémg, chi phi nhén cong, chi |:I|1]
sin xuiit chung ¢t dinh khng phan b vio gla tri san phém n!u;.p kho duge ghi nhén ngay vio gia
vim hang ban (sau khi trir di cac khoan boi thudng, néu c6) ké ca khi sin phim, hang hoa chua
dirgre xdc dinh 13 tién thy.

Nguyén tic va phwong phap ghi nhéin chi phi tii chinh
- Ciie khodn 16 lién quan dén hoat ddn g diu tr tai chinh:
- Chi phi di vay: Ghi nhéin hang thing ciin e trén khodn vay, 13i sudt vay vi s6 ngay vay thie té.

- Chi phi 18 ty gid hdi doai: Duge ghi nhin khi ¢d sir chénh léch gitia ty gid giao dich thyc té va ty
gi ghi s6 ké toan va khi ¢6 phat sinh 16 khi dinh gi4 lpi cdc khoan muc tién té cé goc ngogi t¢.
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Téng 15 Thap CEQ, L6 HH2-1, Khu dé thi ME Tri Miu 56 B 09 - DN/HN
Ha, duémg Pham Huing, phuimg ME Tri, Ban hanh theo Théng tu s6 202/2014/TT- BTC
guéin Mam Tir Liém, thanh pho Ha Noi, Viét Mam Neay 22/12/2014 cia Bo Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho niim tai chinh két thiic ngay 31/12/2024

Nguyeu tiic v phuong phap ghi nhiin chi phi thué thu nhip doanh nghiép hién hanh, chi phi
thué thu nhip doanh nghiép hodn lai

Chi phi thué thu nhip doanh nghiép {hn@c thu nhip thué thu nhip doanh nghwp] La téng chi phi
thué thu nhép hién hanh va chi phi thué thu nhip hodn lai (hojc thu nhip thué thu nhip hién hanh
vii thu nhép thué thu nhiip hodn Iai) khi xic dinh lgi nhudn hoiic 16 cia mét nam.

e  Chi phi thué thu nhip doanh nghiép hién hanh: la 50 thué thu nhip doanh nghiép phai nGp tinh trén
thu nhip chju thué trong ndim va thué suat thué thu nhip doanh nghiép hi¢n hanh. Thué thu nhap
hién hinh duge tinh dya trén thu nhip chiu thué va thué sudt ip dung trong ndm tinh thué.

Khodn thu nhip chiu thué chénh lch so véi lgi nhudn ké todn 1i do diéu chinh cic khoan chénh
léch giira lgi nhudin ké todn va thu nhap chiu thué theo chinh sach thué hién hanh.

e Chi phi thué thu nhip doanh nghiép hon lai: Lé. s0 thué thu nhdp doanh nghiép sé phai nép
trong tuong lai phét sinh tir viéc: Ghi nhén thué thu nhip hodn lai phii tra trong ndm; hoan
nhip tai san thue thu nhip hodn lai da dugc ghi nhdn tr cdc ndm trude; klmng ghi nhén tai sin
thué thu nhap hodn lai hofic thué thu nhap hodn lai phai tri phét sinh tir ede gino dich dwoe ghi
nhéin tryre lu:p viio von chil s hiru,

Cung ty o nghia vy ngp lhue thu nhap doanh nghigp véi thué suat 20% trén thu nhdp chiju thué va 25%
ddi vén thué suat déu tr von ra ngodi Viét Nam,

Viée xdc dinh thué thu nhdp cia Céng ty cin cir vao cic quy dinh hién hanh vé thué. Tuy nhién, nhimg
quy dinh niy thay ddi theo nmgﬂml ky va viée xic dinh sau cling vé thué thu nhip doanh nghiép tiy
thude vao ket qua kiém tra clia co quan thué ¢ thim quyén

Lii cor bin trén cb phiéu

Lii cor h:m ftrén ¢ phiéu dm w:rj cc ¢b phiéu phd théng duge tinh hﬁng cach chia lgi nhu;;,n hodc 16
thude vé cb déng s¢ hiru ¢b phiéu phd théng cho so luong binh quéin gia quyén co phiéu phé théng
luw hanh trong nam.

Cic bén lién quan

Cic bén duge coi la Lién quun néu mot bén ¢é kha nﬂng kiém sodt hodc ¢ anh hudmg déng ké dbi
viri bén kia trong wéc ra quyét dinh cdc chinh sach tai chinh va hoat ding. Cac bén ciing dugc xem
l bén lién quan néu ciing chiu sy kiém sodt chung hay chju anh hudmg ding ké chung.

Trong viée xem xét moi quan hé cia cac bén lién quan, ban chat cia moi quan hé duge chi trong
nhiéu hom hinh thire phap 1y.

Bio cdo bd phin

B phan ki thanh phin cé thé phan biét duge cia Congtytham gm viio vie cung cip san pham hofc
dich vy c6 lién quan (b§ phin theo lmh vy kinh doanh), hoge viio vige cung cap san pham hodic dich vy
trong pham vi mot moi Imfmg kinh t& ¢y thé (bd phan theo khu vire dia I}r] mé bd phiin niy cd mi ro va
lgi ich kinh 1€ khic vai cac b phin kinh doanh khéc. Ban Digu hanh cho ring Cong ty hoat ding trong
cac bo pl‘uﬁn theo linh vire kinh doanh 13 thi céng xdy lp va hoat ddng trong mt bd phin theo khu vire
dia 1y chil yeu 1a Viét Nam theo d6 khong ¢6 Béo céo bd phén.

22

=7 = me=t 8\2\



: " . - i .
I | I QJ

L () S !

CONG TY CO PHAN FECON

'l‘éng 15 Thap CEO, Lo HH2-1, Khu d& thj Mé Tri
Ha, dudmg Pham Himg, phutmg Me Tri,

gudn Nam Tir Liém, thanh phﬂ"r Ha N1, Viét Mam

Miiu s6 B 09 - DN/HN
Ban hanh theo Théng tr s6 202/2014/TT- BTC
Ngay 22/12/2014 cia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEOQ)
Cho ném tai chinh kéi thiic ngay 31/12/2024

5.1  Tién va edc khoin twomg dwong tién

31/12/2024 01/01/2024

VND VND
Tién mit 28.359.392.700 38.458.858.700
Tién giri ngan hang 356.269.546.295 503.767.129.148

Céc khoan twong dirong tién
- Tién giri o kv han khing qué 3 théng (i)

B8.357.771.033
88.357.771.033

159.505.903.702
159.505.903.702

Téng 472.986.710.028

701.731.891.550

(i) Trong d6 cdc khoan tién giri tri gid 13 [Il]ﬂ 000.000 VND dugc ding de bao dam cho khoin vay cia

Cong ty tai cdc ngin hing (Chi 1iét rai Thuyét minh 5.19).
5.2 Cic khodn diu tir tai chinh

a. Piiu tir tai chinh ngﬁ'n hamn

J11272024 a1/01/2024

Gidgbe  Gia trj ghi sd Giagie  Gid tri ghi sd
Ng.ﬁ'n han 28.079.802. 760 28.079.802, 760  24.655.423.033 24.655.423.033
Tién giri 26 k¥ han (i) 28.079.802.760 28.079.802.760 24.655.423.033 24.655.423.033
Dvi han 3.450.938.000 3.450.938.000 4.224.975.000 4.224.975.000
Péu e mua bio higm nhin thy

R 2.804.138.0 ; L1338, ; 175 2,73

cho ngudi lao déng 38.000 2.804.138.000 2.730.175.000 LT30,175.000
Tréi phiéu ky han tir 8 - 10 nam
Ngin hang TMCP Cong thuong - - 200.000.000 200,000,000
Viét Nam
Tién giri ¢6 ky han 646, 800.000 646, 800000 1.294, 800.000 1.294.800.000
Tfing 31.530.740.760 J1.530L740.760  28.880.398.033 1&380.393.033

(1) Trong dé cdc khoan tién e trl gia 18.150.000.000 VND duge ding dé bao dam cho khoin vay cla

Céng ty tai céc ngin hang (Chi tiét tai Thuyét mink 5.19).
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CONG TY CO PHAN FECON
Tﬁng 15 Thap CEO, L6 HH2-1, Khu d6 thj Mé Tri Ha, duwémg Pham Hung, phuémg Mé Tri,

quén Nam Tir Liém, thanh phé Ha N§i, Viét Nam

Miiu s6 B 09 - DN/HN
Ban hanh theo Théng tur sé 202/2014/TT- BTC
Ngay 22/12/2014 ciia Bé Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho niim tai chinh két thiic ngay 31/12/2024
52  Céc khodn diiu tie tii chinh (Tiép theo)
b. Ciic khoin dédu tr dai han J
Ty I§ 31/12/2024 (VND) 01/01/2024 (VND)
Viin Quyén Gid trj theo phurong Gid tri theo phwong
nim git _ biéu quyét Gid tri ghi si phip vin chii Gid trj ghi sb phip vin chi
Biiu tir vivo Céng ty lién doanh, lign két 363.968,403,201 368.242.618.772 329,176.403.201 329.176.403.201
Céng ty Cé phin FECON Hoi Yén 36,00% 36,00% 216.000.000,000 220.765.215.571 216,000.000,000 216.000,000.000
Ciing ty Cé phin Piiu tr Hg ting FCC 24,200 24,200 102.400.000.000 102.400.000.000 102.400.000.000 102.400.000.000
Céing ty ¢ phin FECON Miltec 49,20% 49,20% 10.285.403.201 10.285.403.201 10.285.403.201 10.285.403.201
Céng ty Cb phiin Ha ting Omega Fortune (OFICO) 49,10% 49,10% 491.000.000 : 491.000.000 491,000,000
Céng ty C6 phin GF Land Bée Ninh (i) 36,00% 36,00% 34.792.000.000 34,792.000.000 s .
Téng 363.968.403,201 368.242.618.772 329,176.403.201 329.176.403.201
TV 1§ 31/12/2024 (VND) 01/01/2024 (VND)
Vin Quyén Gid tri Gifitri
nim gilr _ biéu quyét Gii ghe _ hop Iy Dy phing Gid gbe __ hoply Dy phing
Déu tw dai hgn khic 80.810.027.447 - 80.810.027.447 .
Céng ty C& phin Khodng san FECON 27.447 i) = 27.447 (i) g
Céng ty C& phin Thi cng co gidi . .
vii Lip may Diu khi 1,94% 1,94% 7.000.000.000 (i) - 7.000.000.000 (i) .
Céng ty C4 phin cho thué thiét bj xéy dyng ) .
KANAMOTO FECON HASSY] 11,85% 11,85% 16.0010.000.,000 (i) = 16.000.000.000 0] .
Céng ty Cb phdin Nha Cam Ranh 10,00% 10,00% 20.000.000.000 (i - 20.000.000.000 ) ~
Hop tac kinh doanh, ddu tur véi cdc cd nhan 37.810.000.000 (i) . 37.810,000.000 i) .
Téng 80.810.027.447 - 80.810.027.447 | 4

(i): Cong ty chura xde dinh gia trj hop 1y ciia cic khoan déu tr do Chudn myre ké todn Viét Nam va Ché dd ké todn doanh n 1ghigp Viét Nam hign khong cd hudng din vé
cach tinh gia trj hop 1y sir dung cac ky thudt dinh gid. Gid trj hgp Iy cla cong cy tai chinh nay c6 thé khde v&i gid tri ghi s,

Céc giao djch giira Cong ty va cdc Cong ty lién két, ddu tw khac trong nam durge trinh bay tai Thuyét minh s6 7.1,
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CONG TY CO PHAN FECON

Téng 15 Thip CEO, L6 HH2-1, Khu dé thj Mé Tri

Ha, dudmg Pham Hing, phuémg Mé Tri,

quin Nam Tir Liém, thanh phé Ha Néi, Viét Mam

Miiu 56 B 09 - DN/HN

Ban hanh theo Théng tir s6 202/2014/TT- BTC

Ngay 22/12/2014 cia Bé Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho nam tai chinh két thiic ngay 31/12/2024

53 Phai thu khich hang

Ngiin han

Lién danh Hyundai E&C-GHELLA
Céng ty TNHH Céng container quic t&
Hateco Hai Phong

Céng ty China Harbour Engineering Co., Ltd - Théu phu

TCXD edng trinh bién dyr &n Nha mdy nhiét dién

Téng Céng ty Lip may Viét Nam - CTCP

Cong tv mua ban dién - Tip doan dign Ire Viét Nam

Céc d6i tugng khidc
Tfung

Tromg da:
Phai tha khdich hing la cde bén lign quan
(Chi tiét tgi Thuyét mink 7.1)

5.4 Trit trude cho ngwrii bin

Ngiin han

Cong ty THNHH Thing Thudn

Cong ty TNHH POWERCHINA Vigt Nam
Cong ty Cb phin Péu tr Khai thic Cing

Trung tdm phat trién qu¥ dit Thanh phé Phé Yén
Cong tv THNHH Co dién vi Xiy dung

Gireen Lotus

Cac déi tugm khic

Ting

Trong do:
Trd tric cho ngidi bdn la bén lién quan
(Chi tiét tai Thuyét minh 7.1)
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31/12/2024 01/01/2024

VND VND
2.080.976.643.373 L.889.554.794.645
188.685.369.183 35.984.618,439
220.300.643.149 127.230.036.240

46.110.225.023

118.508.326.678
34.793.908.371
1.472.578.170.969

73.894.316.083

184.707.889.490

36.363.796.630
1.411.374.137.743

2.080.976.643.373 1.889.554.794.645
63.834.757.041 27.144.205.389
31/12/2024 01/01/2024

YND VND
835.605.820.583 692.867.910,134
38.492.989.400 38.492.989.400
23.638.325.874 23.638.325.874
23.000.000.000 25.000.000.000
30.403.825.016 81.390.000.000
181.324.544.895 186.624.544.895

336.746.135.398

337.722.049.965

B35.605.820.583

692.867.910.134
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CONG TY CO PHAN FECON

Tﬁng 15 Thap CEO, La HH2-1, Khu d6 thi Mé Tri
Ha, dwromg Pham Hing, phwémg Mé Tri,

guin Nam Tir Liém, thanh phﬁ Ha Noi, Viéet Mam

Miu sé B 09 - DN/HN
Ban hanh theo Théng tu s6 202/2014/TT- BTC
Ngay 22/12/2014 ecia Bo Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho nfim tai chinh két thie ngay 31/12/2024

55  Phii thu vé cho vay

31/12/2024 (VND) 01/01/2024 (VND)

Gid tri ghi sb Dir phing Giii tri ghi so Dy phang
Ngiin han 9.084.060.000 - 8.284.060.000 -
Céng ty Co phin Téng hop xiy
ik g ik 68 550.000.000 550.000.000 -
Céng ty Co phiin FECON Miltec 4.449.060.000 - 3.649.060.000 -
Cac dbi tugng khic 4.085.000.000 . 4.085.000.000 2
Dai han 99.534.466.986 - 99.534.466.986 -
Ong L& Anh Timg (i) 76.234.466 986 76.234.466.986 -
Céng ty C& philn ha ting Omega

i ' R - 23, i " &

Fortune (OFICO) (ii 23.300.000.000 3.300.000,000
Téng 108.618.526.986 - 107.818.526.986 <
Trdng do; 27, 749.060.000 - 27.749.060.000
Pl thu cic bén lién quan ; AR

(Chi tidt 1ai Thuyét minh 56 7.1)

(i) Hop dong vay tién s6 1205/2022/HDV/FCP-LAT ngity 12/5/2022 giira bén cho vay Céng ty Cd phin
Ning hromg FECON va bén vay dng Lé Anh Ting; S tién vay 76.234.466.986 dong; Muc dich vay: Todn
b so tién gidi ngdn cho vay chi duge sir dung thye hién nghia vu thanh toan cia bén vay déi véi Ecotech
Viét Nam theo hgp dong chuyén nhwgng von gop tai Cong ty TNHH Dién gi6 Qudc Vinh Séc Tring giika
Ecotech Viét Nam va 6ng Lé Anh Tang. Thoi dinrm tra ng khdng mugn hon ngay 28/10/2025.

(if) Theo thoa thuin hop dong vay cd the chuyén déi ngay 15/5/2020 va Phu luc sb 01/FCP/-Ofico/2022 ngiy
12/5/2022 giita Céng ty C& phin Ning lugng Fecon va Céng ty C& phin Ha ting Omega Fortune. Theo dé
Céng ty CO phiin Nang lugng Fecon cho Cang ty Cé phin Ha ting Omega Fortune vay sb tién 23.300,000,000
ddng: Thi han vay: dén ngay 14 thang 5 ndm 2025 hofe tiy theo quyét dinh ciia bén cho vay. Néu khodn vay
duge hodn trd mugn hon 14/5/2025 thi cir 10.000 déng s& quy ddi bing 1 ¢ phidu Cang ty C& phén Nang lugng
Fecon nim giif tai Cong ty C6 phin Ha ting Omega Fortune,
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CONG TY CO PHAN FECON

Téng 15 Thip CEO, L6 HH2-1, Khu dé thj Mé Tri Miiu s B 09 - DN/HN
Ha, durdmg Pham Hung, phudmg ME Tri, Ban hanh theo Théng tir s6 202/2014/TT- BTC
quin Nam Tir Liém, thinh phd Ha Ngi, Viét Nam Neay 22/12/2014 cia Bd Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho nam tai chinh két thic ngav 31/12/2024

56  Phai thu ngin han va dai han khac

JNI22024 (VNI 010172024 (VND)

Gid trj ghi s Dir phang Gii tri ghi si Dir phing
Ngin han 1.154.130.266.630 = L044.034.676.390 -
Cong ty TNHH MTV cho thué
tii chinh Ngin bang TMCP ngoai 51.770.830 - 263.230.149 -
thuremg Vit Nam
Céng ty Cé phin ha ting

0,704, L - . 219, -
, Fortune (OFICO) 10,794.602.735 B.458.219.174
Ong 14 Thé Phuong (i) 50.900.000.000 . 50.900,000.000 -
Ong Muén Vian Chién (7) 142.945.000.000 - 177.900.000.000 -
Ong Phimg Tién Trung (i) 226.533.000.000 - 190.200.000.000 .
fh'lgTE Anh Ting 21.872.82].325 - 12.796.199.201 -
Lai dyr thu 1.303.522. 888 - 369.826.027 -
Tam img 664.114.775.760 - 571.497.039.462 -
K§ qu¥, k¥ cuge 9.861.629.559 - 11.546.646.250 N
Phai thu khac 25.753.343.533 - 20,103 516,127 -
D hsn 11.658.994.885 - 20.620.861.376 -
Phai thu dai han khiac 3.393.790.446 - £.387.095.239 -
Ky cupe, ky qui 16.265.198.439 - 12.233.766.137 -
Téng 1.175.789.261.515 - 1.D64.655.537.766 =
Trang da:
Phedi tha cide bén lién quin FEO284.0406. 140 - ITRTI0.229.598 -

(Chi tiét tai Thuyét mink 7.1)

(i) La khoan lién quan dén cac I—I:;rp déng hop tic dau tr gitta Céng ty C6 phin Ning lugng FECON vai cic
c¢d nhén; Loi ich tir viée hop tic dau e Tiy thude vao tinh hinh hoat déng san xuat kinh doanh, két qua
hoat dong cia Céng ty mye tiéu va co tire duge nhin tir Céng ty muc tiéu (néu ¢d), cic Bén sé thoa thudn
viée phén chia lgi ich tir viée hop tic dan tr va lip thanh vén ban, Phy luc hop dong.

57  Hang tn kho

31/12/2024 (VND) 01/01/2024 (VND)

Gid gbe Dy phing Gid gbe Dy phong
Ngiin hgn 1.682.936.437.287 - 1.680.601.634.602 -
Nguyén liéu, vit ligu 14.048.263.336 : 20.439.772.066 -
Cang cy, dyng cu 4.962.479.136 - 17.975.652.311 -
Chi phi san xuat kinh doanh 1.624.033.816.914 . 1.583.918.319.458 i
dir dang
Thanh phém 6.570.141.035 - 16.161.932.496 .
Hing hoa 33.321.734.866 . 42.105.958.271 -
Diii han _ 994,808.848.694 24.148.330.045 -
CAE DS R Ko o 994.808.848.694 = 24.148.330,045 g
div dang (i)
Téng 2.677.745.285.981 - 1.704.749.964.647 .

(i) Dy an Khu dé thi Nam Théi dwge chip thudin chi truong d&u twr theo Quyét dinh sb 794/QD-UBND
ngay 15//04/2022 va chip thuin nha diu tu theo Quyét dinh s 3372/QD-UBND ngay 30/12/2022 cia
UBND tinh Thii Nguyén, Quy mé sir dung dét: 246,777 m”, dyr 4n bt dau kinh doanh trong nam 2024,
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CONG TY CO PHAN FECON

Tang 15 Thap CEO, L6 HH2-1, Khu dé thi Meé Tri
Ha, duémg Pham Hing, phwémg Mé Tri,
quin Nam Tir Liém, thanh pho Ha N§i, Viét Nam

Miu so B 09 - DN/HN

Ban hanh theo Thang tw s& 202/2014/TT- BTC

Ngdy 22/12/2014 cia B) Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho nam tai chinh két thiic ngay 31/12/2024

58 Chi phi tra trwrde

Ngin han

Cdng ey dung cu

Chi phi bao hiém

Chi phi thué kho, viin phong
Chi phi mua phin mém

Chi phi khac

i han

Cong cu dung cy

Chi phi sira chira

Tién thué van phong, thué i san
Chi phi phén mém

Phi bao hiém

Chi phi marketing, truyén thing
Chi phi tra trde dai han khac

Ting

28

311272024 01/01/2024
VND VND
60.107.671.766 45.923.029.209
904.049,749 875.650.154
T766.443.850 776.534.999
364.981.152 282.992.868
1.370.915.977 1.312.537.514
56.501.281.038 42.675.313.674
107.592.283.516 90.304.495.462

23300203 482
1.996.714.800
48.116.567.458
1.794.155.709
2.605,671.159
2.366.707.493
27.403.263.715

11.856.561.373
2.271.313.754
49.794,782.553
B.500.000
862.452.203

25.510.885.579

167.699.955.582

136.227.524.671
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Tang 15 Thap CEO, Lé HH2-1, Khu dé thi ME Tri Ha, duémg Pham Hing, phuémg ME Tri,
quiin Nam Tir Liém, thanh phd Ha N§i, Viét Nam

e e ] e e e e

— —

Miu s6 B 09 - DN/HN
Ban hanh theo Théng tir s& 202/2014/TT- BTC

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho ndm tai chinh két thiic ngay 31/12/2024
59  Ting, gidm tii san 6 djnh hiru hinh

NGUYEN GIA
S6 dir tai 01/01/2024

Tiing trong nim

Mua trong nam

Mua lai tai san thué tai chinh

Diu tr XDCB hoan thanh

Ting do hep nhiit

Giiim trong nim

Thanh ly, nhugng ban

Chuyén sang tii san thué tai chinh
Giam do hop nht

Sb dur tai 31/12/2024

GIA TR] HAO MON LUY KE
S dur tai 01/01/2024

Tiéing trong nim

Khau hao trong nim

Mua lai tai sén thué tai chinh
Tang do hgp nhit

Gidam trong niim

Thanh [y, nhugng bén
Chuyén sang tai sin thud tai chinh
Giam do hop nhét

So dur tpi 31/12/2024

GIA TR] CON LAl

Tai 01/01/2024

Tai 31/12/2024

Ngiy 22/12/2014 ciia B Tai chinh

Bon vi tinh: VND

Nhi cira, Miy mic, Phuong tién vin  Thiét bj dung cu TSCB

viit kién trie thiét bj tii, truyén din quiin 1y hirt hinh khic Tdng
138.055.785.168  1.669.030.622.834 194.471.575.868  10.181.534.204 167.047.026.813 2.178.786.544.887
362,578,080 200.735.709.733 4.654.296.481 116.503.741 2.143.093.330 208.012.181.365

- 53.342.396.084 2.435.933.306 116.503.741 2.143.093.330 58.037.926.461

- 97.305.372.168 1.722.732.000 . - 99.028.104.168

362.578.080 . - - 362.578.080

- S0.087.941.481 495.631.175 - 50.583.572.656

24.823.080 281.892.628.181 6.111.010.454 - 4.350.457.971 292.378.919.686

- 166.795.482.034 3.632.241.325 - 4.350.457.971 174.778.181.330

- 111,838.005.769 1.725.932.000 - 113.563.937.769

24.823.080 3.259.140.378 752.837.129 . 4.036.800.587
138.393,540.168 _ 1.587.873.704.386 193.014.861.895  10.298.037.945 164.839.662.172 Ii 2.094.419.806.566
39.702.673.512 489.367.743.915 51.172.576.054 3.595.649.063 51.157.165.460 634.995.808.004

6.501.613.185 184.344.823.413 11.441.486.133 245.618.196 14.589.304.6506 217.122.845.583

6.501.613.185 0B.141.513.314 10.245.265.626 245.618.196 14.589.304.656 129.723.314.977

32.501.223,286 567.884.918 = - 33.069.108.204

- 53.702.086.813 628.335.58% - - 54.330.422 402

- 127.106.166.118 3.2159.911.440 - T64.406.442 131.130.484.000

- 56.138.964.329 1.849.135.311 - 764.406.442 68.752.506.082

- 55.734.029.773 573.150.081 - - 56.307.179.854

- 5.233.172.016 B37.626.048 - - ! 6.070.798.064

46.204.286.697 546.606.401.210 59.354.150.747 3.841.267.159 64.982.063.674 720.988.169.587

|

28.353.111.656 1.179.662.878.919 143.298.999.814 6.585.885.141 115.889.861.353 | 1.543.790.736.883

52.189.253.471 1.041,267.303.176 133.660.711.148 6.456.770.686 99.857.598.498

W Py
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CONG TY CO PHAN FECON

Thng 15 Thap CEO, Lé HH2-1, Khu db thi M@ Tri Miu s6 B 09 - DN/HN
Ha. duémg Pham Hing, phuémg Mé Tri, Ban hanh theo Théng tw s6 202/2014/TT- BTC
quéan Nam Tir Liém, thanh ph-lfi Ha Néi, Viét Nam Mgay 22/12/2014 cia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nam tdi chinh két thic ngay 31/12/2024

59  Ting, giam tai san co dinh hiru hinh (Tiép theo)

Gid trj con lgi cia tai sin cb dinh hiru hinh 03 ding thé chip, cim cb cde khoan vay tai ngay 31/12/2024 1
1.189.690.027.750 démg (Tai ngay 31/12/2023 1a 1.281.625.898.075 ding).

Nguyén gid thi sin cb dinh htru hinh dd khiu hao hét nhumg vin con sir dung tai ngay 31/12/2024 1a
109.785.746.797 déng (Tai ngiy 31/12/2023 13 108.282.554.138 dbng).

510  Ting, gidm tai san c6 dinh thué tai chinh
Bemn v tinh: VND

My mie, Phuromg tign

thiét bi viln ti, truyén din Tong
NGUYEN GIA
S dur tai 01/01/2024 188.305.847.120 7.792.680.259 196.098.527.379
Tiing trong niim 129.910,757.877 1.702.895.457 131.613.653.334
Mua trong ndm 17.938.968.427 - 17.938.968.427
Thué tai chinh trong nim 111.971.789.450 1.702.895.457 113.674.684.907
Giim trong nim 07.289.284.576 1.722.732.000 99.012.016.576
Mua lai tai san thué tai chinh 97.289.284.576 1,722,732.000 99.012.016.576
S dur tai 31/1272024 220.927.320.421 7.772.843.716 228.700.164.137
GIA TRl HAO MON LUY KE
Sh dur tai 01/01/2024 47.282.904.796 1.589.433.498 48.872.338.294
Tiing trong niim 25.484.626.711 854.860.535 26.339.487.246
Khéu hao trong nam 25.484.626.711 854.860.535 26.339.487.246
Gidm trong nim 32.501.223.286 567.884.918 33.069.108.204
Mua lai tii sén thué tai chink 32.501.223.286 567.884.918 33.069.108.204
S dur tai 31/12/2024 40.266.308.221 1.876.409.115 42.142.717.336
GIA TRI CON LAI
Tai 01/01/2024 141.022.942.324 6,203.246.761 147.226.189.085
Tai 31/12/2024 180.661.012.200 5.896.434.601 186.557.446.801
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CONG TY CO PHAN FECON Miu sé B 09 - DN/HN
Ting 15 Thép CEO, L& HH2-1, Khu 8 thi ME Tri Ha, dudmg Pham Hing, Ban hanh theo Théng twr s& 202/2014/TT- BTC
phudmg Mé Tri, Ngay 22/12/2014 qua B Tai chinh

quin Nam Tir Liém, thanh ph6 Ha Noi, Viét Nam

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
Cho ném tai chinh két thic ngay 31/12/2024

5.11 Tiing, giam tii sin c6 djnh vo hinh

Bon vi tinh: YND

Quyén khai Bin quyén, Phiin mém TSCD vb

) ‘ thic md biing siing ché may vi tinh hinh khic Téng
NGUYEN GIA
Sé dur tai 01/01/2024 27.015.257.544 241.800.000 29,848.263.741 925.117.257 58.030.438.542
Tiing trong nim - s 591.590.909 1.474.275.298 2.065.866.207
Mua trong nim - " 591,590,909 1.474,275.298 2.065.866.207
Giam trong nim - - - - -
S6 dir tai 31/12/2024 27.015,257.544 241.800.000 30.439.854.650 2.399,392.555 60.096.304.749
GIA TRI HAO MON LUY KE
S6 dur tai 01/01/2024 9.592.977.481 143.589.452 22.400.762.204 633.950.317 32.771.279.454
Ting trong niim 1.655.573.556 30.225.000 3.636.242.676 149.728.886 5.471.770.118
Khiu hao trong nim 1.655.573.556 30.225.000 1.636.242.676 149.728.886 S471.770.118
Gidam trong nim = - - "
S6 dur tai 31/12/2024 11.248.551.037 173.814.452 26.037.004.880 783.679.203 38.243.049.572
GIA TR] CON LAI N ol
Tgi 01/01/2024 17.422.280.063 98.210,548 7.447.501,537 291.166.940 25.259.159,088
Tai 31/12/2024 15.766.706.507 67.985.548 4,402.849,770 1.615.713.352 21.853.255.177

Gia trj cbn lai ciia tai sin ¢ djnh v6 hinh da ding thé chilp, cdm cb cdc khoan vay tai ngay 31/12/2024 13 15.766.706.507 dng (Tai ngay 31/12/2023 14 17.422.280.063 déng).

Nguyén gid tai san c6 dinh vo hinh @2 khiu hao hét nhimg van con sir dyng tai ngay 31/12/2024 14 1.727.062.709 dong (Tai ngay 31/12/2023 14 1,727.062.709 dfmgj,
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CONG TY CO PHAN FECON N
Tdng 15 Thap CEO, L6 HH2-1, Khu dé thi ME Tri

Ha, dudmg Pham Hing, phudmg ME Tri,
quian Nam Tir Liém, thanh pho Ha Noi, Viégt Nam

Miu sb B 09 - DN/HN
Ban hinh theo Théng tu 56 202/2014/TT- BTC

Ngay 22/12/2014 cin B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nim tai chinh két thic ngay 31/12/2024

5.12  Chi phi xiiy dung co bin dé dang

Chi phi dir dn trdng 1 tai huyén
Thach An, tinh Cao Bing

Mua sim tai san ¢d djnh
Xy dymg co ban dé dang khac

Tong

513  Lgi thé thuong mai

Loi thé thurong mai diu nam

Loi thé thuong mai tang trong ndm

31/12/2024 (VND) 01/01/2024 (VND)
Gid trj c6 Gid tri o
Gii gie thé thu héi Gid gée thé thu hii
17.865.179.638  17.865.179.638 17.642.310.032  17.642.310.032
12.461.799.768  12.461.799.768 10.880.654.175  10.880.654.175
6.978.280.503  6.978.280.503 2.181.068.045  2.181.068.045
37.305.259.909  37.305.259.909  30.704.032.252  30.704.032.252
Niim 2024 Nim 2023
VND VND

Lgi thé thuong mai phéin bd trong nam

47.358.397.993
6.719.591.042
2.554.652.027

54.857.982.740

7.499 584753

Lgi thé thuong mai gidm trong nim

Loi thé thiuromg mai cudi ndm 3R.084.154.924 47.358.397.993
5.14  Phai trd nguii bin
31/12/2024 (VND) 01/01/2024 (VND)
_ Sé 6 khi ) Si o6 kha

Gid tri ghi sb ning tri ng Gii Lrj ghi sb ning tra ng
Negdin han $09.023.343.592  809.023.343.592  873.880.742.949  873.889.742.949
N1y COpiin Khtog 6286090237  6.286.000.237 6576090237  6.576.090.237
FECON
GEOHARBOUR Limited 37.377.697470  37.377.697.470 37.130.479.705  37.130.479.705
C0ugty THHE Xt nhilp idek 1.313.524.188  1.313.524.188 1313524.188  1.313.524.188
Dung Trén
Cée déi twong khiic 764.046.031.697  764.046.031.697  R28.860.648.819  $28.869.648.819
Dii han 14.053.977.693  14.053.977.693 18.651.420.827  18.651.420.827
RAITO KOGYO CO., LTD 12.218.099.878  12.218.099.878 13.724.776.287  13.724.776.287
TOKYO CENTURY
CORPORATION 1.835.877.815 1.835.877.815 4.682.938.445 4.682.938.445
Cac ddi trong khic - - 243.706.095 243.706.095
Ting 823.077.321.285 823.077.321.285  892.541.163.776  892.541,163.776
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CONG TY CO PHAN FECON

Ting 15 Thap CEO, Lé HH2-1, Khu d6 thi M& Tri
Ha, duomg Pham Hing, phuémg Me Tri, Ban hanh theo Thong tr s6 202/2014/TT- BTC
quan Nam Tir Liém, thanh pho Ha Ngi, Viét Nam Ngay 22/12/2014 cia Bo Tiai chinh

Miu sé B 09 - DN/HN

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
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Cha ndm tai chinh két thiic ngay 31/12/2024

515 Ngwdi mua img ticn trude

31/12/2024 01/01/2024
VND VND
Ngiin han 722.292,929.488 986.763.840.993
Céang ty C6 phiin Diu tur va Xay dimg Xuin Phi Hai 6.526.443.113 7.047.763.950
Céng ty China Harbour Engineering Co..Ltd - Thiu phy thi
cong xdy dyng cong trinh bién da nha mdy nhiét dién - 5.249.855.522
Viing Ang I1
Cue an ninh diéu tra - Bf Chng an 260.813.264.662
Cong ty CO phin Déu tr Bt dgng san CT2 429.416.076.576 421.925.838.477
Cdng an tinh Quang Ninh 62.457.693.665 124.000.000.000
Céc dbi tugng khic 223.892.711.134 167.727.118.382
Téng 722.292.929.488 986.763.840.993
5.16  Thué va cic khodn phai ngp, phai thu Nha nwie
B vi tinke VND
S phii ngp Sb aa nip
01/01/2024 trong nim trong nim 31/12/2024
Phii nip 58.362.689.189  943.772.166.035  641.117.692.594  361.017.162.630
Thué gia tri gia ting 18.034.049.198  39.946.431.644 41.447.452.060  17.433.028.782
Thué XNK - 232.645.856 232,645.856 :
Thué thu nhip doanh nghiép 25.525.924.470  30.268.142.244 27.365.792.458  28.428.274.256
Thué thu nhip cé nhin 4372132927  23.509.537.694 22.572.704.182 5.308.966.439
Thué tai nguyén 2.829.504.515 3.978.000.000 6.807.504.515 -
Thué nha dit, tién thué di - B36.292.852.207 532293352974  303.999.499.233
Thué nha thiu va cie logi thué ki 1.281.521.026 3.116.436.518 3.709.296.168 683.661.376
i, 15 pht vt oo Khomn 5.419.557.053  6.428.119.872 6.688.944.381  5.158.732.544
phai nop khdc
Phiii thu 1.158.875.743  34.877.184.926 47.506.716.763  13.788.407.580
Thué gid tri gia ting - = 11.734,032.816 11.734.032.816
Thué XNK 68.771.597  33.813.877.682 34.167.788.603 422.682.518
Thué thu nhip doanh nghigp 108.616.754 18.488.583 - 90.128.171
Thué tai nguyén g - . 623.125.585 623,125,585
Thué nha dit, tién thué dit 69,349,763 432.144.994 362.795.23] -
Phi, 1¢ phi va cac khoan phai nip 912.137.629 612.673.667 618.974.528 918.438.490
5.17  Chi phi phai tra
31/12/2024 01/01/2024
VND VND
Ngin han 359.497.220.236 169.715.341.118
Lai vay phai trd 16.853.005.013 20.495.988.749
Trich trurde chi phi cde cong trinh 339.820.015.874 145.786.579.452
Chi phi phai tré khac 2.824.199.349 3.432.772.917
Téong 359.497.220.236 169.715.341.118
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CONG TY CO PHAN FECON

Tang 15 Thap CEQ, Lé HH2-1, Khu dé thi Mé Tri Miu s6 B 09 - DN/HN
Ha. duémg Pham Hing, phuémg Mé T, Ban hanh theo Théng tw s6 202/2014/TT- BTC
qudn Nam Tir Liém, thanh phd Ha Ngi, Viét Nam Ngay 22/12/2014 cia Bd Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho niim tii chinh két thic ngay 31/12/2024

518  Cic khoan phii tri, phii nép ngiin han khsie

31/12/2024 01/01/2024
VND VND
Ngiin han 128.039.418.675 119.270.212.58%
Kinh phi cdng dodn 4.504.034.181 4.168.721.376
Bao hiém xi hi 925.812.554 1.947.622.526
Bao hiém y 1é 206.233.980 385.886.228
Béo hiém thit nghiép 106.859.305 186.265.493
Nhin ki quF, ky cuge ngin han 57.326.335 41.326.335
Céc khoan phai tra, phai ndp khac 122.239.152.320 112.540.390.63 1
Cé tire phdi tra (i) 67.530.524.500 81.470.902.954
Céng ty TNHH Geoharbowr Holding (i) 9.955.679.021 0.955.679.021
Lai vay phdi tri 13.562.666.164 50.128.767
Ceic khodn phdi tra, phai ngp khdc 31.190.282.635 21.054.679.889
Téng _ 128.039.418.675 119.270.212.589
Tromg dii:
Phai trd cdc bén lién quan 13.562.666.164 59.128.767

(Chi tiét tai Thuyét minh 7.1)

(i): Trong d6 bao gdm b tire niim 2022 Céng ty me chua chi tré cho cdc cb dong sb tién 62.980.157.100. Theo
Nghi quyét so 57/2024/NQ-HDQTFECON ngay 30/12/2024 ciia Hoi dong Quan tri di phé duyét phuong én

thanh todn phén co tire con lgi ndm 2022 dy kién trong ndm 2025.

(ii): Hop dong chuyén nhuwong 6 phin ngiy 09/01/2018 gifta bén chuyén nhugng Céng ty TNHH
Geoharbour Holding va Bén nhin chuyén nhwgng Céng ty C5 phian FECON: Cé phin chuyén nhugng: Cé
phin ciia Cong ty C6 phan Xir Iy nén va xiy dyng FECON; Sé luong: 5.070.857 ¢ phén: Gia chuyén
nhugng: 47.095.000.000 déng.
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Miiu s6 B 09 - DN/HN
Ban hanh theo Théng tw sé 202/2014/TT-BTC

Ngay 22/12/201 { ciia B§ Tai chinh
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CONG TY CO PHAN FECON
Ting 15 Thip CEO, L6 HH2-1, Khu d6 thj M& Tri Ha, dudng Pham Hing, phuéng ME Tri,

qudn Nam Tir Liém, thanh phd Ha N6i, Viét Nam
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BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho nim tai chinh két thic ngay 31/12/2024

5.19 Vay v ng thué tai chinh

Vay ngiin han

Ngén hang TMCP Béu tir va Phit trién

Vit Nam (1)

Ngiin Hang Thuong Magi Cb Phin Quin Bai (2)
Ngén hiang TMCP phdt trifn Thanh pho

Hb Chi Minh - Chi nhinh Ha Noi (3)

Nedn hiang TMCP Cong Thuong Vit Nam

- Chi Nhanh Thi Thiém (4)

Ngin hiang TMCP Tién Phong (5)

Ngin hang TMCP Quoc té Viét Nam (6)

Ngin hang TMCP Ky thuong Viét Nam - Khéi
ngdin hang ban budn (7)

Ngdin hang TNHH MTV United Overseas Bank
(Vigt Nam) - Chi nhianh Ha N§i (8)

Ngin hing TMCP Cong thwong Viét Nam - CN
Thiing Long (%)

MNgin hang Sumitomao Mitsui Banking
Corporation - CN Ha N&i (10

Ngdn hing TMCP Bgi ching Viét Nam - Chi
nhinh Thii Binh

Céng ty TNHH Cho thué Tai chinh

Quiée té& Vit Nam (11)

MNgén hiang TMCP Mgogi thuong Viét Nam - Chi
nhanh Thang Long (12)

Ngdn hang TMCP Viét Nam Thinh Vugng (13)
RAITOKOGYO CO., LTD (14)

542.682.573.925
201.733.582.604

19.712.618.565

50.536.953.975

131.962.276.944
124.095.530.257

1.778.620.111

100.883.081.569

224.897.571.215

124.172.656.230

11.000.000.000

163.445.564.846

7.712.140.436
B2.026.450.000

541.682.573.925
201.733.582.604

19.712.618.565

50.536.953.975

131.962.276.944
124.095.530.257

1.778.620.111

100.883.081.569

224 897 571.2135

124,172.656.230

11.000.000.000

163.445.564.846

T.712.140.436
52.026.450.000
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557.652.343.343
377.913.581.142

54.577.077.050

106.258.366,932

204.673.603.488
393.786.,903.530

IB.437.020.716

230.134,271.460

229.069.932.080

143.047.055.966

22.000.000.000

258.450.876.831

26.315.715.543
BE.6T7.750.000

T13.137.798.218
455.547 469 825

54,865.752.629

60.779.577.881

382.399.665.764
286.799.532.641

44,224.899.577

202.764.376.300

789.064.496.592

91.188.599.764

25.000.000.000

11.000.000.000

95.005.311.985

18.603.575.107
98.076.300.000

698, 168,028,800
279367.671.287

20,001,294.144

5.058.164.924

249,688.339.220
17.108.159.368

7.566.498.972
Tl: 513,186,409
T4,892.135.727
T2.314.200.028

25,000.000.000

91.425.000.000

Bam vi rink: VND
3112/2024 Phit sinh trong niim 01/01/2024
Si c6 kha ning S6 6 kha niing
Gl trf trii ng Ting Gidm Gid trf tri ng
2.166.325.772.797  2.166.325.772.797 2.909.480.009.789  2.672.575.072.450  1.929.420.835.458 1.929.420.835.458

698, 168,028,800
279.367.671.287

20.001.294.144

5.058.164.924

249.688.339.220
17,108,159 368

7.566.498.972

73.513.186.409

74.892.135.727

T2.314.200.028

25.000.000.000

91.425.000.000
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Ting 15 Thap CEO, L& HH2-1, Khu 48 thj M& Tri Ha, duémg Pham Hing, phuémg ME Tri.
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Miiu s6 B 09 - DN/HN
Ban hanh theo Théng tur sé 202/2014/TT-BTC

quin Nam Tir Liém, thanh phé Ha Néi, Viét Nam Ngiy 22/12/2014 cia B Tai chinh
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nam tai chinh két thic ngay 31/12/2024
5.19 Vay vit ny thué tai chinh (Tiép theo)
Bon vi tinh: VND
A122024 Phit sinh trong nim 01/01/2024
S6 c6 khi ning S ¢6 kha niing
Gid tri trii nyr Tiing Giiim Gi trj tri ng
FeMa HoldCo Pie Limited (15) 18.292. 495,600 18.292.495.600 - - 18.292.495,600 18.292.495.600
Cong ty cb pl'.fm FECON Hod Yén (16) 195.090.000.000 195.090.000.000 2.650.000.000 197.740.000.000 197.740.000.000
Ngén hang TMCP Phuong Béng - Chi nhanh g
Bén Thanh (17) 16.976.200.519 16.976.200.519 54.362.961,708 37.386.761.189 -
Vay céc dbi twgmg khac (18) 149.327.456.001 149.327.456.001 64.122.750,000 14.080.954.978 99.285.660.979 099.285.660,979
Vay dai han dén han tri 42.828.244.333 41.828.244.333 40.319.819.613 50.796.107.622 53.294.532.342 5£3.294.532.342
Ngin hang TMCP Quin dji (19) 40.280.623.237 40.280.623,237 40.280,623.233 40.280.623.238 40.280.623.242 40.280.623.242
Ngén hang TMCP Tién Phong (20) 2.547.621.096 2.547.621.096 49,196,380 10.515.484.384 13.013.909.100 13.013.909.100
Trii phif}t thé-rnb‘ng dai han dénéhgn tri 171.762.602.689 171.762.602.689 115.578.410.866 27.815.808.177 84.000.000.000 84.000.000,000
Cong ty co phan chimg khoan Diu khi {Trai i
phiéu FCNHZSESHD_I} @n 04.149.723. 142 04.149,723,142 38.224 282.828 28.074,559.686 £4.000.000.000 B4, 000.000.000
- Ménh gid trdi phiéu ) 95.200.000.000 95, 200.000.000 2.000.000.000 0. 800 00, 000 84000, 000, 000 B4.000.000.000
- Chi phi EEM; hanh trdi phidu f1.050.276.858) f1.050.276.858) (3.775.717.172) (2.725.440.314) - -
Céng ty co phin chimg khoan Déu khi (Trai
phiéu FCNH 2426001) (22 77.612.879.547 TT.612.879.547 T7.354.128.038 (258.751.509) - -
- Miénh gid trdi phféu ) S0.000.000.000 S0, GO0, 000,000 S0.000.000.000 - - -
= Chi phi phdt hinh trdi phién {2.387.120.453) {2,387, 120.433) {2.045.871.962) (258.751.509) - -
36
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Miu s6 B 09 - DN/HN

Téng 15 Thip CEO, L6 HH2-1, Khu dé thi Mé Tri Ha, duémg Pham Hing, phuéng Mé Tri, Ban hanh theo Théng tw 56 202/2014/TT-BTC
quén Nam Tir Liém, thanh phé Ha Néi, Viét Nam Ngiy 22/12/20 lti_ cia Bd Tai chinh
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nitm tai chinh két thiic ngay 31/12/2024
5.19 Vay va ng thué tai chinh (Tiép theo)
Ban vj tinh: ¥ND
31272024 Phit sinh trong niim 01/01/2024
S6 o khi niing Sh e khi niing
Gia tr tra ny Tiing Giam Gia tri tril ng'
Vay dai han 1.395.354.188.743 L395.354.188.743 736.039.328.897 160.153.587.727 819.468.447.573 819.468.447.573
Ngin hing TMCP Quan &i (19) 664.630.283.481 G64.630.283.481 - 40.280.623.233 T04.910.906.714 T04.910.906.714
Vay Cong ty Shanghai Harbour Brunei (23) 44.009,705.032 44.009.705,032 - 44.009,705.032 44.,009.705.032
Trin Ngoe Duong (24) 12.,000.000.000 12.000.000.000 g 12.000.000.000 12.000.000.,000
Neén hiing TMCP Tién Phong (20) 13.405.406.399 13.405.4006.399 736.400.000 69,099,083 12.738.105.482 12.738.105.482
Ngdn hang TMCP Béu tr v Phit trién Viét Nam -
Chi nhinh Béng Ba (25) 622.034.740.051 622.034.740.051 G18.674.747.079 756,000,000 4,115.992.972 4.115.992.972
Trii phigu thuimg:
Céing ty cb phin chimg khoan Déu khi (Trdi phiéu
FCNH2325001) (2 J;_J. = B 41.693.737.373 41.693.737.373 41.693,737.373
- Ménh gid trdi phiéy ) - - 42.000.000. 000 42, 000, 000, 000 42,000,000, 000
- Chi phi ph;:A hémh trai phicn ) ) - - - (306, 262.627) {306.262.427) {3006, 262.627)
Cong ty eb philn chimg khodn Dauw khi (Trai phigu
FCNH 2426001) (22) 39.274.053.780 39.274,053.780 116.628.181.818 77.354.128.038 a p
- Ménh gid irai phfé:: ) S0, 000000, 00 FSOL000, 000,600 120,000, 0040, 000 Si.000.000. 000 = -
= Chi phi phdr hénh traf phidu (725.946.220) (725.946.220) (3.371.818.182) (2.645.871.962) = -
Ting 3.776.270.808.562  3.776.270.808.562 3.801.427.569.165  1.911.340.575.976  2.886.183.815.373 = 2.886.183.815.373
-
Trong da;
Fay vd’f cite bén f{éﬂ quan: 195, 094, 00, aii T95.090. 000,000 - 2650, 000,000 197, 740,000,000 197, 740,000, 0040
(Chi tiés tai Thuyér mink 7.1)
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Tang 15 Thap CEO, Lé HH2-1, Khu d4 thj Me Tri Ha, dwémg Pham Hing, phudmg Mé Tri, Ban hénh theo Théng tr 56‘3:}2;’10 14/TT-BTC

quiin Nam Tir Liém, thanh phd Ha Ngi, Viét Nam Ngay 22/12/201 | ciia BO Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEQ)

Cho ndm tai chinh két thiic ngay 31/12/2024

5.19 Vay vi no thué tai chinh (Tiép theo)

Don vi tink: VND

31/12/2024 Phdt sinh trong niim mmﬁun
S co khi niing Sb ¢ khi ning
Gid trj tri ny Ting Giam Gl trf tri ng
Thu tii chinh 115.312,914.580  115.312.914.580 111.706.125.843 55846316760  50.453.105497 | 59.453.105.497
%?ﬁmmﬁg ﬁg ::; i 3.906.591.354 3.906.591.354 3.937.873.092 2,925.354.963 2894073225 | 2.894,073.225
o & Pt et Uo 44.792.674.396  44.792.674.396 34.676.150.934  22.017.687.783 32134211245 | 32.134.211.245

- Ngin hang TMCP cong thuong Vigt Nam
Céng ty TNHH Cho thué Ti ¢hinh

Qude té Viér Nam 24.299.472.156 24,299.472.156 28.118.905 828 7.684.313.101 3.864.879.429 3.864.879.429
Céng ty cho thué tai chinh TNHH MTV Quéc Té !
Chailease - Chi nhdnh Ha Noi 12.677.709.198 12.677.709.198 16.906.180.125 9.802.174.974 5,573.704.047 5.573.704.047
Céng ty Cho thué tai chinh Ngin hang TMCP ’ |
Céng thirong Viét Nam - Chi nhdnh TP HCM 512.418.080 512.418,080 285.847.223 1.310.683.403 1.537.254.260 1.537.254.260
Céng ty cho thué tai chinh TNHH BIDV- |
Sumi Trust - CN H Ngi 29.124.049,396 29.124,049.396 27.781.168.641 12.106.102.536 13.448.983.29| 13.448.983.291
Téng 115.312.914.580 115.312.914.580 111.706.125.843 55.846.316.760 59.453.105.497 59.453.105.497

|

|

|

|

|
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CONG TY CO PHAN FECON

Téng 15 Thip CEO, L HH2-1, Khu db thj ME Tri Ha, dudng Pham Hing, phuong Mé Tri,
gudn Nam Tir Liém, thanh phf‘u Ha Ngi, Viét Nam

ME%-;«S B 09 - DN/HN
Ban hinh theo Thong tir sb lﬂmu 14/TT-BTC
Ngity 22/12/2014 ciia B3 Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
Cho niim tai chinh két thie ngay 31/12/2024
5.19 Vay v ng thué tai chinh (Tiép theo)
Diam vi tinh: VND
Cho nim tai chinh két thic ngiy 31/12/2024 Cho nim tii chinh két thic nghy 31/12/2023
Thng khoin Ting khoin
thanh todn tién thanh todn tién
thué titi chinh Tri tién 1i thué Trit ng gie thué tai chinh Tri tién Ifi thué Tri ng ghe
Cong ty Cho thué tai chinh - Ngin hing TMCP it
Ngsel throng Vit Naew 3.343.212.388 417.857.425 2.925.354.963 4.955.028.569 483.457,168 4.471.571.401
Céng ty Cho thué t&i chinh Ngdn hing
TMCP Cong thuong Vit Nam 26.376.540.956 4.358.853.173 22.017,687.783 32.328.907.617 5.129.972.722 27.198.934.895
Cong ty TNHH Cho thué 1ai chinh
Qudc t8 Challease - CN Ha Ngi 10.219.710.358 417.535.384 9.802.174.974 4.557.402.772 631.115.834 3.926.286.938
Cong ty TNHH Cho thué tdi chinh
Quée th Vit Nam 8.971.313.386 1.287.000.285 7.684.313,101 7.452.532.845 705.029.609 6.747.503.236
Céng ty cho thué t3i chinh TNHH B1DV-
Sumnl Trust - €N HA N 13.483.470.874 1.377.368.338 12.106.102.536 23.843.363.672 1.329.158,962 22.514.204.710
Cdng ty Cho thué tai chinh Ngin hing TMCP
Cing thuong VISt Nam - Chi st TP HOM 1.439.278.30] 128,594,898 1.310,683.403 . - -
Ting 63.833.526.263 7.987.209.503 55.846.316.760 73.137.235.478 8.278.734.295 64.858.501.180
(1) Gém céc Hop déng sau:
- Khodn vay theo hop dong tin dyng han mirc s6 01/2024/132625/HRTDHM ngay 20/11/2024 gilra Ngdin hang TMCP Pau tr va Phat trién Viét Nam -

i nhanh Déng D

va Céng ty Co phan FECON. Han mire céip tin dyng 1.200 ty déng trong do han mire vay vén, LC, bao lanh thanh todn 1a 500 ty dong, han mire bao ]q}l (khéng banggﬁm
bio linh thanh todn) ld 700 ty dong; Muc dich vay: B6 sung vén luu déng, bio lanh, mé L/C; Thasi han cip han mire: ké tir ngay ky hop dong niy dén hét ngay 15/11/2025.
Bién phip bao dam theo cac Hop dong bao dam duge thoa thudn giira 2 bén: Lai suit duge xdc dinh theo timg hgp déng tin dung cy thé.
- Hop dong tin dung han mire s6 01/2024/12745542/HDTD ngay 22/10/2024 gitra Ngin hang TMCP Béu tr va Phat trién Viét Nam - Chi nhanh Déng D6 va Cong ty Cb
phan Coc vi Xiy dyng FECON, Han mirc tin dung la 70 ty VND, han mire cho vay ngén han, L/C, bao lanh thanh todn 1a 30 ty VND, han mirc bio lanh (khéng bao gbm
bao lanh thanh todn) la 40 ty VND. Mue dich vay: b sung von lwu déng, béo lanh, phat hanh L/C. Théri han cip han mirc: ké tir ngiy ky hop déng tin dyng han mirc nhung
khong qua ngay 31/8/2025. Lai suft cho vay xdc djnh theo tirng hop dong tin dung cy thé theo ché d§ 1ii sudt ctia Ngdn héng trong timg thai ky. Bién phdp bao dam: Theo
cac hgp dong cém cd/ thé chap/ bio lanh/ ky qu§ hodic cic hgp dong, thoa thudn khie (goi chung ld Hop dong bao dam) duge giao két gitra khich hang '-'i ngan hang,
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CONG TY CO PHAN FECON Miu s6 B 09 - DN/HN
Tiing 15 Thap CEQ, Lé HH2-1, Khu d6 thj M& Tri Ha, duomg Pham Hiing, phuémg Mé Tri, Ban hanh theo Thong tu séjﬂﬂiﬂ'ldm -BTC
quéin Nam Tir Liém, thanh phé Ha Néi, Viét Nam Ngay 22/12/2014 cia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nam tai chinh két thic ngay 31/12/2024

5.19 Vay vi ng thué tai chinh (T if.-p thea)

- Hop dong tin dung han mire s6 01/2022/3993901/HDTD ngay 05/08/2022 véi Ngan hang TMCP Bédu tir vi Phét trién Viét Nam - Chi nhénh DPang D8 véi han mire tin dung thudmg
xuyén toi da 1a 200ty dbng. Muc dich: B6 sung vin luu déng, Béo linh, mé L/C. Thai han vay 12 théng ké tir ngay mé hop dﬁng, nhumg khong qua 05/8/2023. Bién phéap bao dam:
céc thoa thudin vé bign phip bio dam duge ghi nhiin va thye hién theo cde Hop dong cam céifthé chiip/bio lnhvky quy duge giao két trnrde ngdy, cling ngay, va sad ngay cita hop déng
ndty. L suit duge xéc dinh theo timg hop dong cy thé theo ché df & suit ctia Ngan hing trong timg thoi ky.

- Hop d&mg tin dun% han mirc 56 01/2024/623343 1/HDTD ngay 08/8/2024 giita bén cap tin dyng Ngin hang TMCP Déu tir pht trién Viét Nam va bén duge cp tin dung
Cong ty Co phin dau tu FECON, Han mire cdp tin dung 90 ty dong, Mye dich: Bb sung vén luu déng, bao lainh, mé L/C dé phyc vy san xudt kinh doanh. Théi gian clp
han mirc: t6i da 12 thang ké tir ngdy ky hop dong. Thai han cho vay, bao lanh, L/C, lai suit, phi duge xdc dinh theo timg hgp déng tin dung cy thé. Bién phip dam bao:
Ciic hg‘p déng cdm cd/ thé chip/ bao lanh/ky quy duge thye hién trude va sau ngay ciia hop déng ndy ma diéu khoan pham vi dam bao cila cde hop ddng dam bao bao gdm
hip dong nay.

(2) Gom céc khodn vay sau:

- Khodn vay theo Hop ddng cip tin dung sé 206448.24.002.966899.TD ngay 08/05/2024 gitta Ngdn hang TMCP Quan Di - Chi nhnh S Giao dj
phan FECON. Han mir cép tin dung 800 1y déng, trong dé han mirc cho vay 1 300 ty ddng, han mirc théu chi la 4 ty déng, han mire bio lanh ngodi 1
dong, han mirc phat hanh LC (khéng gém LC xudt khiu) 1a 20 ty déng, Muc dich: Bé sung vén lwu dgng, phét hanh bao linh, LC phyc vu hoat dong
hang. Thoi han: ké tir ngay giao két Hop dong ndy dén ngay 17/04/2025. Lii suit cho vay duge quy dinh chi tiét theo timg lén gidi ngan. Tai san dim b
tai sdn dam bao tai Hop déng,

- Hop déng cép tin dyng s8 136062.23,081.5575330.TD ngay 19/05/2023 gitra Ngin hang Thuwong mai Cb phin Quin Dgi va Cong ty Cb phiin Coc va Xay
mire tin dyng & 200 ty VND. Myc dich vay vin: B sung vg; heu ddng phyc vy sin xuat kinh doanh xdy ldp. Thoi han cip tin dung: tir ngay ky hop déng
Phy lyc gia han s6 136062.23.081.5575330,TD.PL10 ngay 13/05/2024 gia han théi gian céip tin dyng dén ngay 12/07/2024; Han mirc cho vay li 100 ty VN
thanh todn I 40 ty VND. Lai suit: Lai sudt duge quy dinh theo timg lin nhin ng. Bién phap dam béo: Chi tiét vé vige dam bio tién vay duge quy dinh cy thé
ky gifta ngin hang va cong ty hofic bén thir ba.

- Hop dong han mire s6 224979.24.226.2831023.TD ngay 27/06/2024 gitta Ngan hing TMCP Quén Dgi - Chi nhanh Phi Nhuén va Céng ty Cé phén FECON SOUTH.
Han mirc vay 220 ty déng, trong d6: Han mire cho vay la 120 ty déng, han mirc bao lanh thanh toan 13 40 ty dng, han mire bao [anh dy théu, bio Ianh thyc hién hep ddng,
bao lanh tam (g, biao linh bao hﬁnfi. bio lanh chér quyét todn 13 100 ty déng. Muc dich vay: Bé bé sung vén luu ddng phue vu hoat déng xfiy liip cua khdch hang. Thei
han vay: Ke tir ngay giao két hop dong nay dén 30/5/2025. Lai sudt vay: Duge quy dinh trong timg gidy dé nghj giai ngan kiém hop ddng tin dyng cu thé theo ché do 1ai
suit cia Ngdn hang trong timg thoi ky. Bién phap dam béo: Theo danh myc tii sin dam bao tai hgp déng ndy va cic vin ban sira d8i, bo sung(néu cd), chi tiét vige dam
bao duge quy dinh tai hop dong dam bio ky gitta MB va bén dam béo.

S ¢ IPRERE— - S 8
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Téng 15 Thap CEO, L& HH2-I, Khu dé thi ME Tri Ha, dwimg Pham Hing, phutmg ME Tri, Ban hanh thep Théng tu s§ 202/2014/TT-BTC
quiin Nam Tir Liém, thanh phd Ha N§i, Viét Nam Ngdy 22/12/2014 ciia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nam tai chinh két thiic ngay 31/12/2024

5.19 Vay va ng thué tai chinh (Tiép theo)

(3) Hop déng tin dyng han mirc s6 14867/24MB/HDTD ngay 28/06/2024 giira Ngin hiang TMCP phét trién Thanh phé Hé Chi Minh - Chi nhanh Ha Néi vi Cong ty Cb
phén FECON; Han mirc cap tin dyng 100 ty dong bao gdm toin bd s6 du theo hop déng tin dung han mire s6 10160/23MB/HDTD ngay 28/6/2023 va céc phy lyc hop
dong kém theo (néu e6). Trong dé han mirc cho vay khéng vugt qua 100 ty déng, han mirc cap bio linh khong vuot qua 50 tv ddng, han mire phat hanh thy tin dung
(LC) khéng vugt qua 100 tv déng; Thai han higu lye cia han mire tin dung 12 36 thing ké tir ngdy k¥ HDTDHM; Muc dich sir dyng han mirc tin dyng la bd sung vin
luu dong/ phat hanh bao lanh, phat hanh LC ndi dja phye vu hoat déng thi cong xay dyng; Lii suat cho vay duge quy dinh cy thé trong timg Khé woe nhan ng/Hop
dbng cap tin dung/ Hop dong cép béo lanh. Tai san dam bdo cho nghia vu trd ng 1a Quyén dai ng hinh thinh trong tuong lai vi/hoic @3 hinh thanh tirthop dong thi céng
v cic phy lyc sira ddi bd sung kém theo (néu ¢d) gilra bén duge cap tin dyng va bén thanh todn va cdc tai san khac thude quyén s hiru/sir dung cia Cong ty Cé phin
FECON va'hofic Bén thir ba,

(4) Hop déng han mirc s6 191/2024-HDCVHM/NHCT903-FECON SOUTH JSC ngiy 02/8/2024 gitra Ngén hing TMCP Céng thuong Vigt Nam - Chi nhanh Thii Thiém
v Cong ty Co phan FECON SOUTH. Han mire vay: 120 ty dong. Mue dich vay: Bo sung von luu dong hoat déng san xuit kinh doanh xdy lap ciia bén Vay. Thai han vay:
Bugc ghi trén giay nhan ng nhung 10i da khéng qua 6 thang va duge duy tri han mire dén ngay bén Vay phai tré toan bé ng gbe va ldi vay. Théi han duy tri han mie tir
02/8/2024 dén hét ngay 31/7/2025. Lai sudt vay: Puge quy dinh trong timg gidy dé nghj gidi ngin kiém hop ddng tin dung cy thé theo ché 43 1i sudt cla Ngin hang trong
ting thoi Lly Bign phap dam bao: la cdc hgp ding bao dam duge xdc lip trude hoje cing thai diém ky két hgp dong cho vay ¢d quy dinh hodic din dén nghia vy duge bio
dam bao gom ca nghia vy phit sinh tir hp dong cho vay.

(5) Gom céc khodn vay sau:

- Khuﬁxn vay Ngén !ﬁng TMCP Tién Phong theo HD cﬁ? tin dung han mirc s0 130/2024/HDTD/TTKD BTL ngay 12/11/2024. Han mite tin dyng 14 000.000.000 (Mgt
trim bon muoi ty dong c!'lﬁn]; Thoi han: 12 thang. Lai sudt: Tha ndi ¢6 diéu chinh theo timg lin giai ngdn vi quy dinh trong timg gidy nhan ng. Myc dich vay: Bé sung vén
lru ddng phue vy san xuat kinh doanh. Bi¢n phap bao dam: Ky qu¥ va cdc bién phdp béo dam khéc; '

- Hop dong edp tin dung han mire s6 143/2024/HDTD/TTKD BTL ngay 31/10/2024 giita Ngin hing TMCP Tién Phong - Chi nhanh Béc Tir Liém vi Céng ty Cé phin
Céng trinh ngdm FECON RAITO. Han mifc tin dung 1 140 ty dbng trong d6 han mirc cho vay 140 ty déng, han mire L/C 140 ty déng va hgn mirc bag lanh 140 ty dong,
Lai suét cho vay xdc dinh theo timg khé udc giai ngan va nhin ng. Myc dich vay: bd sung wi’u hru déng phyc vy hoat dong thi cong nén maéng va edng trinh ngam coa
khach hing. Théi han sir dung han mire tin dung: 12 thang ké tir ngay ky hep dong tin dung, Thoi han caa cac khoan vay khéng vurgt qua 08 thang, Tai san dam bdo cic
hop dong thé chip tdi san giira Cang ty va Ngén hing:

- Hop dong tin dyng s6 17/2024/HDTD/HCM ngiy 22/01/2024 giita Ngin hang TMCP Tién Phong - Chi nhdnh TP. Ha Chi Minh va Céng ty Cé phin FECON SOUTH.
Han mirc vay: 100.000.000.000 VND. Myc dich vay: Bo sung von lru dong phue vy hoat ding thi cong xdy dyng, b dép chi phi von luu dong, thanh t lwromg cho nhan
vién, chi Plhi viin hianh ctia khach. Thévi gian vay: 12 thang ké tir ngdy ky két hop ddng va cac phu lue hop dng gia han (néu cé), Lii suft vay: Lai xudt linh hoat: dugc quy
dinh cy the tai timg viin bin nhdn ng cla khich hang. Bién phap dam bao: Kfr quy: theo quy dinh vé k¥ quy tai hop dong nay va cac thda thuin khic giira TPBank vi khach
héng{::léu ¢d). Cac bién phap dam bao khée: (i) Hop dong khung vé the chap quyén doi ng 36/2023/HDBD/HCM ngay 11/04/2023 gitra TPBank va khach hang; (ii) Cac
hop dong dam bao ky két trudc, trong va sau ngay higu lye clia hop dong nay;(iii) va cdc viin ban sira doi, bo sung, thay thé cia cde hop dong dam bio ndy.
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Téng 15 Thap CEO, La HH2-1, Khu d6 thj Mé Tri Ha, duémg Pham Himg, phuomg Mé Tri, Ban hanh theo Théng tw s6 ?yzu 14/TT-BTC
quin Nam Tir Liém, thanh pho Ha N6i, Viét Nam Ngay 22/12/2014ciia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEQ)
Cho niim tai chinh két thie ngay 31/12/2024

5.19 Vay va ng thué tai chinh (Tiép theo)
(6) Gdm céac khodn vay sau:

- Hop dong tin dung s6 358352224 ngiy 04/06/2024 gifta Ngin hang TMCP Quoe té Viét Nam (VIB) - Chi nhanh S& giao dich va Cong ty Cé phin FECON; Han mire cip
tin dung 300 tv déng bao gdm cho vay ngin han va cam két bio linh; Muc dich cdp tin dyng: b sung von lwu déng phyc vy hoat ddng thi cong xdv dyng theo Diing ky
kinh doanh ciia Bén dirge cap tin dung: Théi han cip han mire: 12 thang ké tir ngay ky hop dong: Lai suft: Tha ndi duge xéac dinh tai thei diém giai ngan/thii diém didu
chinh 1@ sudt; Tai san dam bao: Quyén phai thu tir cac hop dong kinh té phyc vy hoat déng thi cong cong trinh/ dyr dn cy thé do VIB tai trg, mire cgp tin dung i da 300 ty
dong (TSBD 1), Cép tin dung khdng ¢6 tai san dam bao d6i véi Han mirc bao 1anh dir thau thi da 30 ty déng (TSBD 2), Cép tin dung khdng cé ti san ddm bao d6i vai Han
mirc bao linh bao hanh téi da 10 ty déng (TSBD 3);

- Hop déng tin dung s6 809898024 ngay 02/02/2024 giita Ngiin hang Thuong mai C6 phiin Quéc té Viét Nam vi Céng ty Cé phan Coc va Xdy dyng FECON. Han mirc tin
dung 1a 100 ty déng, trong dé han mirc cho vay 13 100 ty VND, Muyc dich vay vén: Bé sung vén liu déng phuc vu hoat déng thi céng, xdy lip cdc cOng trinh. Thivi han r.'.ﬁ'.p
tin dyng: 12 théng ké tir ngay ky hgp ddng. Lai suat: Lii suit duge quy dinh theo timg lan nhén ng. Bién phap dam bao: Quyén phai thu tir cac hgp ddng kinh doanh cy thé
do VIB tai trg; Cap tin dung khong TSPB dbi véi Bao lanh dyr thiu, Béo lanh bao hanh; Bao Ianh cia Cong ty me - Céng ty C6 phin FECON bdo lanh toin b nghfa vy
phat sinh tai ngin hang;

- Hgp dong tin dyung s6 1875760.24 ngay 28/03/2024 giita Ngin hang TMCP Quéc té Viét Nam (VIB) - Chi nhanh TP. Hd Chi Minh v Céng ty C6 phih FECON SOUTH
. Han mirc vay: 170 ty ddng. Muc dich vay: Bé sung vén luu dgng, phat hanh bao lanh, phat hanh L/C phuc vy cho hoat dong kinh doanh kf thudt nén méng, céng trinh
ngm, cong trinh giao théng. .. theo dang ky kinh doanh cia bén duge cap tin dung. Théi han vay: 12 thang ke tir ngay ky hop dong. Lii suat: Puge dinh trong timg
gidy dé nghj giai ngéin kiém hop dong tin dung cu thé theo ché do 18i suat cia MNgéin hang trong timg than ky. Bign phap dam bao: La khoan phai thu da hinh thanh, hinh
thanh trong twong lai tir céc Hop dbng déu ra do VIB tai trg, Bdo lanh thanh todn ciia Céng ty me - Céng ty Co phan FECON déi véi toan bd nghia vy cila Cong ty phat
sinh tai VIB, Cép tin dung khong cé tai san dam bao ddi véi cam két bao lanh dy thiu va cam két béo lanh bao hanh, tdi da 40 ty déng.

(7), Hop déng cép tin dung 55 HS020241754024/HDTD ngdy 12/4/2024 giita Ngan hing Thuong mai C4 phiin Ky thuong Viét Nam - TECHCOMBA
phéin Coc v Xdy dyng FECON. Han mic tin dung 100 ty VND. Théi han sir dung han mirc chiet khédu 12 thang (tr ngay 12/04/2024 dén hét ngay 12/
vay: Bé sung von luu ddng phye vy hoat dong kinh doanh. Téi sin dam bio duoc quy dinh ey thé trong Hop dong bao dam. Lii sudt dp dyng theo timg

(8) Khoan vay theo Hop dong tin dyng UOB/HCMC/CASL/19202 ngay 03/01/2020, Ban stra déi thir nhat Hop dong tin dung sé UGEH{NICASLE{}EZb ngay 25/12/2020
vt Ban sira doi thir hai Hop dong tin dung s UOB/HN/CASL/21215 ngay 25/11/2021 gitta Ngén hiang TNHH MTV United Overseas Bank (Viét Nam) - Chi nhanh Ha
Néi va Cong ty C6 phin FECON. Han mire vay 1ai trg thuong mai 200 ty dong; Myc dich: Tai trg nhap khiu, mua vt liéu, hang héa vi cde dich vy trong nirée; K han t5i
da 6 thing ké tir thoi diém gidi ngdn. Han mire bao lanh 200 ty déng; Mye dich: Danh cho viée phét hinh bio lanh dy thau, bao linh thyre hién hop d;?'g, bio lanh thanh

K va Cong ty Co
2025). Muc dich
kién tin dyng.

todn, bio lanh img trude, bao lanh bio hanh; Ky han tdi da 03 nim cho tat ca cac bio lanh ngoai trir bio lanh thanh todn 13 01 nam; Bao linh thanh todn vi bao lanh img
trudie duge gioi han & mic 10% - 15% gid trj hop déng hodc tiy vdo quyét dinh cla ngdn hang; Bién phap bao dam: Thé chip cac hgp dong cia bén vay duwoc ngin hang
tai tro s€ phai ding ky giao dich bao dim (khéng dp dung cho béo linh dy thiu), d6i voi mbi hyp dong duge ngén hing tai trg phai chi rd qua thi khoan ciia bén vay duge
mé tai ngfn hang, céc hop déng tai trg phai duge ngin hing xdc nhin.
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CONG TY CO PHAN FECON Miiu %6 B 09 - DN/HN
Ting 15 Thap CEO, L6 HH2-1, Khu d6 thj Mé Tri Ha, duémg Pham Hing, phutmg ME Tri, Ban hanh theo Théng tw s6 20272014/ TT-BTC
qudn Nam Tir Liém, thanh phé Ha Noi, Viét Nam Ngay 22/12/2014 ciia B§ Tai chinh
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nam tai chinh két thic ngay 31/12/2024

5.19 Vay vi ng thué tai chinh (Tiép theo)
(9) Theo Hl;rprdﬁrng cho vay han mirc sé 01/2024-HDCVHM/NHCT326-FECON ngéy 04/07/2024 giira Ngin hang TMCP Cong thuong Viét Nam - Chi ihﬁnh The‘mg‘ Long

v Céng ty Co phan FECON; Han mire cho vay 400 ty dong; Théi han duy tri han mire tir ngdy 04/07/2024 dén het ngay 01/05/2025; Myc iﬁch sir dung: B6 sung von luu
dong phuc vy hoat dong SXKD cia bén vay; Lii sudt cho vay duge quy dinh trén timg gidy nhin no; Bién phap bao dam: Theo cac cam két bio lanh/Beop dﬁng dam bdao
mi bén vay vivhodc td chire/cd nhan khae ky két véi bén cho vay vivhodic cde bién phap bao dam khic.

(10) Hop déng cdp tin dung han mire s6 HNI-24-5724-258 ngay 30/05/2024 giita Ngéin hing Sumitomo Mitsui Banking Corporation + Chi nhénh th hé Ha Néi va
Céng ty C6 phan Céng trinh ngam FECON RAITO. Han mirc tin dung la 5.000,000 USD hogc gia trj twong duong. Li sudt cho vay xac dinh theo timg khe wée gidi ngan
vi nhéin ne. Muc dich vay: hd tre nhu ciu vén luu déng. Théi han sir dung han mire tin dung: dén hét ngay 30/05/2025. Bién phap dam bao: duge béo ldnh tir bén bao linh
theo méu duge quy dinh tai Phy lye 2 (Tai lidu dam bao)..

(11) Hop déng vay von s6 2024-00211-000 ngdy 19/09/2024 gira Céng ty TNHH cho thué tai chinh Quée té Viét Nam (VILC) va Céng ty C6 phin FECON vai so tién 11
ty dérng: Muye dich: bd sung von luu dong phye vy cho viée tryre tiép quan 1Y, van hanh vé sir dyng Thiét bj thué tai chinh; Thani han: 6 thang ke tir ngdy giai ngén theo Hop
d-;"?-éng rzi}r; Ky han va phwong thire tra 18i: kv han tra 13 13 | thing, phirong thire trd 1&i 14 tré sau; Diéu chinh 18i sudt mdi 03 ky tinh 13i; Tai san dam bag: khéng co tai san
the chap.

(12) Hop dong cép tin dung so 11/24/CTD/FECON kém theo Hop dong cho vay theo han mire s6 11.1/24/CV/FECON ngay 20/02/2024 gita Ngén hing
thuong Viét Nam - Chi nhanh Thang Long va Céng ty C6 phin FECON v6i s6 tién téi da la 290 ty dbng, trong dé: gidi han cho vay nglin han 1a 200 ty
linh la 90 ty déng; Théi han: dén hét ngay 19/02/2025; Myc dich: tai trg cde nhu cdu tin dung hgp phap, hop 1y, hop 1é phue vy hoat déng thi cong xﬁ;,r |
— Thi cong dudng bai, két ciu ha ting” thude Dir dn “Péu tr xdy dung bén s6 5, s6 6 Khu bén Cang Lach Huyén thude Céng bién Hai Phong™; Lai suat;
thiri diém gidi ngan theo timg Gidy nhin ng; Tai san dam bao: Thé chap tai san 1a Quyén tai san phat sinh tir Hop ddng cho thué van phong, Quyén tai sa
déng thi cong Géi thau “PK6 — Thi cong duwémg bai, két cdu ha ting”, Thé chip chc tai san khéc 13 bt ddng san, tién giri thude s hiru ciia Khach héng,...
(13) Hop ddng cap tin dung han mire s6 BCLC-2861-01 ngdy 05/7/2024 gitra Ngdn hing Thuong mai Co phin Viét Nam Thinh vugng - VPBank va Cong ty C6 phén Coc
va Xdy dyng FECON. Han mirc tin dyng 80 ty VND. Théi gian duy tri han mde tin dung: 12 thing ke tir nigé.y ky hop déng. Muc dich vay: Bo sung von huu déng, phat
hanh bao linh va phat hinh L/C dé phuc vu hoat déng thi cong xay lap cde cong trinh, dich vy lién quan dén thi céng xdy 1ap cong trinh. Tai sin dam baa: Quyén dbi ng
hinh thanh trong tueng lai ciia khich hang va Céng ty Cb phin FECON (Céng ty Mg).

(14) Hop dong vay ngiy 14/07/2023 gifra Raito Kogyo Co., LTD va Céng ty C6 phén Céng trinh ngdm FECON RAITO. S6 tién vay: . L& sudt cho vay kéc dinh theo timg
hop dong cy thé. Myc dich vay: bd sung vén luu ding phue vy hoat dong va mua sdm cac thiét bj cin thiét cho cée hop ddng xAy dung. Théi han sif dyng han mire tin
dung: 12 thang ké tir ngay ky hop déng.

(15), Theo thoa thufin vay ngiy 22/6/2022 gilta bén cho vay FeMa HoldCo Pte. Limited va bén vay Cong ty Cé phin Nang lugng Fecon; S6 tién vay: 1.250.000 USD dé
chuén bj cho dy an dign gi6 ngodi khoi 500MW tai Ving Tau.

CP Ngoai

ng, gidi han bao
Géi thiu “PK6
e xde dinh tai
phit sinh tir Hop
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CONG TY CO PHAN FECON i ) Méu s B 09 - DN/HN
Tang 15 Thap CEO, Lé HH2-1, Khu d thj Mé& Tri Ha, dwdng Pham Hiing, phurdng ME Tri, Ban hanh theo Théng tu s6 202/2014/TT-BTC
quin Nam Tir Liém, thanh phé Ha Ngi, Viét Nam Ngay 22/12/2014 ciia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho nam tai chinh két thic ngay 31/12/2024

5.19 Vay vii ng thué tai chinh (Tiép theo)
(16) Gbm cdc hgp dbng:

- Hop dong vay tién 812/2022/HD/HY-FCP ngiy 08/12/2022 gitra Cong ty C6 phan FECON Hoa Yeén va Céng ty Cé phan Nang lwgng FECON; Sé t
dbng; Théi han hoan thanh giai ngan: Khéng mudn hon ngay 10/12/2022; Myc dich vay: Bé sung vén phuc vu hoat déng san xuat kinh doanh; Thoi
thang ké tir ngay gidi ngin dau tién.

- Hop ddng vay tién s6 23/2023/HB/HY-FCP ngay 23/02/2023 gitra Cong ty Cb phin FECON Hoa Yén va Céng ty C6 phin Nang lugng FECON; 86 ti
ddng cho ky han 6 thang ké tir ngay gidi ngdn dau tién va wr dong gia han néu cic bén khong co thoa thudn khéc; 18i sudt cho vay $%/ndm. Muc dic
phuye vy hoat déng sin xuat kinh doanh.

(17) Hop ddng vay s 0381/2023/HDTB-OCB-DN ngay 10/5/2024 gitta Ngin hing TMCP Phwong Péng - Chi nhanh Bén Thanh va Céng ty Oé phin FECO
vay 35 ty déng. Myc dich vay: Dé bd sung von luu déng phye vu thi céng dy dn: KDC Luong Hoa, xa Luwong Hoa, huyén Bén Lire, tinh Long An. Théi han va
dong dén ngay 15/11/2024. Lai sudt vay: Theo thda thudn tai khé wde nhiin ng. Bién phap dam béo: Quyén doi ng hinh thanh trong trong lai theo hop déng thi
ty C6 phin FeconSouth ky két v Cong ty C6 phén Prodezi Long An.

(18) Gom céc hop dong:

- Céc hop déng vay von timg lan gilta Ong Nguyén Tuin Anh va Céng ty Cb phin Coc va Xdy dymg FECON. Mye dich vay vin: Bd sung von ngén han cho h
doanh. Thoi han: 06 thang va ¢d quay vong. Khodn vay khing cd tai sin dam béo;

—Ca':hopf&ng vay tién giira cdc ¢ nhén va Céng ty Cd phiin DAu tw Fecon véi thisi han vay trong 12 thing ké tir ngiy bén Vay nhiin duge 100% gid tri céc
Ef:-sxmg von phyc vy hogt déng san xuét kinh doanh. Khoan vay khong co tii san dam bao, '

(19) Theo hop déng cho vay s6 355.20.031.7109327.TD ngay 03/12/2020 gitta bén vay Cong ty TNHH Dién gié Quédc Vinh Sée Tring va bén cho vay Ngin hang TMCP Quin Ddi;
Phuong thire cho vay: Cho vay dai han; S6 tién vay 900 ty dong; Muyc dich vay: Téi trg thanh toén céc chi phi xdy dymg, thiét bj dé thye hién dir dn Nha may dién'gié Qudc Vinh Sée
Triing — Giai dogn 1 tgi x& Vinh Hai, thj xa Vinh Chéu, tinh Séc Tring; Théd han cho vay 168 thang (14 nam); Thoi han rit vén vay tdi da 18 thang ké tir ngiy giai ngin diu tién nhung
khéng mudn hon 31/12/2021; Lai suat tha noi duge quy dinh tai edc viin ban nhiin ng; Bign phip bio dim: Tién — Thé tiét kigm/Hop dng tién giri-Gidy tiy cd gia, [ Tai sin khéc, Pong
$ 5gut¥‘én t&aI')sEn vi c;iu quyen, eic khodn thu, loi tire phét sinh tir Dy én, Quyén déi ng phat sinh tir hgp déng mua bén dign ciia Dy dn), Bt ddng san (Cong trinh xdy dymg gin lién

at thude Dy dn,... ).

vay toi da 18 ty
an vay: Toi da 06

vay tf)_i da 198 ty
vay: Bé sung vén

SOUTH. Han mire
K& tir ngdy ky hop
g dy dn gilta Cong

ddng san xuét kinh

vay. Muc dich vay:
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CONG TY CO PHAN FECON Miu 56 B 09 - DN/HN
Thng 15 Thap CEO, L8 HH2-1, Khu dé thi M& Tri Ha, duémg Pham Hing, phudmg ME Tri, Ban hanh theo Théng tir sé :igmu 14/TT-BTC

guiin Nam Tir Liém, thanh phd Ha Nai, Viét Nam Ngav 22/12/2014/¢ciia Bd Tai chinh
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho nam tai chinh két thiic ngay 31/12/2024

5.19 Vay va ng thué tdi chinh (Tiép theo)
(20) Gom cac khoan vay:

- Hop dong cho vay kiém thé chip xe & & sb 240/2024/HDTD/TXN ngéy 04/12/2024 giita Ngan hang TMCP Tién Phong - Chi nhanh Thanh Xuin va Céng ty €6 phin Coe v Xiy
dymg FECON; S6 tién vay: 736.400.000 VND; Myc dich vay: Vay thanh toin tién mua xe & 6; Thoi han vay: 36 thang; Lii suit cho vay duge quy dinh cy the tal timg viin ban nhén
ng; Téi sin dam bao: Xe & t& Vinfat VF9 bién kiém soat 30L-834.30 cia Céng ty:

- Hgp dong cho vay sb 28020 19/GNN/PHG/01 ngay 17/6/2019. 86 tién vay la 3,9 ty dong. Mye dich vay vén dé thanh toan tién mua médy bom 2-SHAFT-AUGER theo hop dong s6
1272019HD-KH.FCU ky ngay 08/4/2019 giira Cong ty C6 phén Cong trinh ngim Fecon vi Sung Won Heavy Machinery Co.,Ltd, Thisi han vay 60 thang ké tir ngiy giai ngin dau.
Lai suét linh hogt: dp dyng 11%/nAm trong 3 thang dau va duge dicu chinh djnh ki 3 théng/lan cdng bién db 3,6%/niim trong thiri gian con lai. Tai sin dam bao |4 fi san hinh thanh tir
hop dong vay von niy,

- Hop ddng cho vay sd 64/2021/HDTD/PHG/01 Ngiy 12/3/2021 giira bén cho vay Ngan hing TMCP Tién Phong v bén duge cp tin dung: Céng ty Ca phih Céng trinh Ngdm
FECON S0 tién vay: 130 ty dong; Myc dich vay: cho vay trung han ddu tur thiét bi vi céic hang mye, hé théng phy trgr phyc v hop ding giao thiu sb 149497202 BCU.FECON
hang muc hd trg viin hinh mdy khoan TBM, g6i thiu CP03 - dudmg hiim va ga ngim- Dy dn tuyén duomg st do thj Nhon - Ha Néi ky ngay 03/9/2020 Cang ty C4 phin Céng trinh
nﬁﬁm FECON va Céng ty C4 phiin FECON. Phuwong thitc cho vay timg lin. Thi han vay: 05 niim ké tir ngdy gidi ngan ddu tién. Lai sult cho vay: dirge quy dinhitrong timg khé uéc
TN ng.

(21) Hop dong dit mua trdi phiéu s6 0311/HPDM/FCN - NTVAN/FCNH2325001 ngay 03/11/2023, 0911/HPBM/FCN - TTKCHIFFCNH2325001) ngay 09/11/2023,
0711/HPDPM/FCN - TTHIEU/FCNH2325001 ngiy 07/11/2023, 181 1/HPDM/FCN - PSI/FCNH2325001 ngay 18/11/2023, 0712/HDDM/FCN - NNDUNG/FCNH2325001 ngiy
07/12/2023, 1112/HPBM/FCN - NTTHANG/FCNH2325001 ngay 11/12/2023, 1212/HDBDM/FCN - NTTHANG/FCNH2325001 ngay 12/1272023, 1412HDDM/FCN -
TTKCHI/FCNH2325001 ngay 14/12/2023, 1412A/HDEDM/FCN - TTKCHIFCNH2325001 ngay 14/12/2023, 1412B/HDEM/FCN - NATUAN/FCNH2325000 ngay 14/12/2023,
ISI2ZHDBM/FCN - TNANH/FCNH2325001 ngay 15/12/2023, 1512A/HBDM/FCN - HTHYEN/FCNH2325001 ngay  15/12/2023, 20 PM/FCN -
LMQUANG/FCNH2325001 ngiy 20/12/2023, 2112/HDDM/FCN - HBHUYEN/FCNH2325001 ngay 21/12/2023, 2112A/HPDM/FCN - HBHUYEN/FENH2325001 ngay
21/12/2023, 2212HDDM/FCN - NDLIEN/FCNH2325001 ngay 22/12/2023, 2612HDPM/FCN - NATUAN/FCNH2325001 ngay 26/12/2023, 261 M/FCN -
HBHUYEN/FCNH2325001 ngiy 26/12/2023, 2812HDDM/FCN - QVBINH/FCNH2325001 ngiy 28/12/2023, 2812A/HDDPM/FCN - HBHUYEN/FENH2325001 ngay
28/12/2023, 31 12/HPEM/FCN - HBHUYEN/FCNH2325001 ngiy 30/6/2024 giirta Céng ty Cb phan FECON (Té chire phat hanh) va Céc c4 nhan (Nha diu tr); Trai phiéu duge phat
hanh cho céc nhé dau tr dudi hinh thire chao bin riéng le. Ménh gid mai i phiéu la 100,000.000 ddng. S6 lugng wdi phiéu phat hinh 1,500 tri phiéu ky han 18 thang; Ky tinh I4i 03
thing mét lan; Bi¢n phép bio dam: C6 phan ciia Céng ty C6 phan FECON, ¢6 phin cia t8 chire phat hanh tai Céng ty C& phan FECON SOUTH (FCS), Céng ty G6 phéin Niing luong
FECON (FCP), Céng ty Cd phén Céng trinh ngim FECON RAITO (FRU), Céng ty C4 phin Diu tr FECON (FCI), '
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CONG TY CO PHAN FECON | Miu 6 B 09 - DN/HN
Téng 15 Thap CEO, L& HH2-1, Khu d6 thi ME Tri Ha, duéng Pham Hing, phudng ME Tri, Ban hanh theo Théng tu sb 202/2014/TT-BTC

quiin Nam Tir Liém, thanh phd Ha Noi, Viét Nam Ngay 22/12/2014%ta Bo Tai chinh
BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
Cho nam tai chinh két thiic ngay 31/12/2024

5.19 Vay vii ng thué tai chinh (Tiép theo)

(22) Hop déng dat mua trai phiéu sd 20241021/HDDM/FCN-PSIUFCNH2426001 ngiy 21/10/2024, 21102024/HDDM/FCN-JBSV/FCNH2426001 | nghy 21/10/2024,
21 10/HPDM/FCN-NGODUYHIEN/FCNH2426001  ngiy 21/10/2024, 2110/HPDM/FCN-NGUYENTHANHHAIFCNH2426001 ngdy | 21/10/2024, 2110/HDDM/FCN-
NGUYENVIETHOANG/FCNH2426001  ngay  21/102024,  2110/HPDM/FCN-TAOVIETDUNG/FCNH2426001  ngay  21/10/2024, 1 O/HPBM/FCN-
TRINHTHEPHUONG/FCNH2426001 ngay 24/10/2024 gitta Cdng ty Cd phén FECON (Té chirc phét hinh) vii Céc ci nhéin, Céng ty chimg khodn (Nh du tir); Trai phiéu duge
phat hanh cho céc nh dau tu dwdi hinh thire chio bén riéng &, Ménh gida mdi trai phiéu la 100.000,000 dong. S6 lugmg trdi phiéu phat hanh 1a 1.200 trii phiéu kv han 18 théng; Ky tinh
Iai 03 thang mét Ein; Bién phap bao dam: C6 phan cia Cong ty Cé phin FECON (FCN), Céng ty C& phéin Niing luong FECON (FCP) va Cd phitn ciia Céng ty €6 phén Céng trinh
ngim FECON RAITO (FRU).

(23) Khoan vay Cong ty TNHH Shanghai Harbour Brunei theo Hgp ddng s6 01/HD/FCSH-SHBR ngay 01/6/2011 vi Phy luc hop déng s6 01/HB/FCSH-SHBR ngay 02 thing 5
nam 2012; thisi han hop déng t6i da 72 théng, 13i suit vay 0%. Myc dich vay von dé bd sung vin mua nguyén vt liéu cho hoat démg san xudt kinh!doanh. S8 dir ng vay géc nguyén té
tai ngy 31/12/2024 Ia: 1.935.768.86 USD.,

(24) Hop dong vay tien sb 0810/2019/HD-KT.FECON ngay 11/5/2020 giira dng Triin Ngoe Duong (Tur edch 13 bén cho vay) vit Céng ty €6 phin FECON; S4 tié
mye dich vay: bo sung ngué;rn von hogt dgng san xuat kinh doanh: thési han vay ban dau 24 thang; thai han gia han: 36 thang; phuong thire tré 18§ vao ngiy 20 hing
hodic chuyén khoan; Cam két ciia bén vay: Bén vay bio dam bing moi bién phép, bao gom tit ca va toin bd sd dur tai khodn tai ngén hing, céc tai san (bao gom
san) ma bén vay li chii s& hitu hop php, bét ké & thoi diém hign tai va twong lai dé hodn tra khoan vay/hojc cdc tai khoan tién ma bén vay.
(25) Hop dong s6 01/2022/3993901/HDTD ngay 28/4/2022 giita Céng ty C6 phin Fecon Phd Yén véi Ngan hiang TMCP Biu tur va Phit trién Viét Nam - Chi nhanh Déng Dé. S6 tién
clip tin dung: 188.849,78 USD. Mue dich: Thanh todn L/C theo hop dong 202201/FICI-BG ngay 20/01/2022 giira Cong ty ¢b phin Ha ting FECON va Betterground Limited, dbi
tugmg nhép khau 12 01 bj thiét bj thi cdng coc dé gin trén cdn cdu logi BC1 theo bién phip Bottom feed di 21,35m, sin xudt 2020. Thin han vay 60 théng.

vay 1a 12 iy déng;
g biing tién mjt
dong san va dong

46
= =="= 2=\




[ 0 [ S O S N R W

CONG TY CO PHAN FECON

Téng 15 Thip CEO, L& HH2-1, Khu dé thj M& Tri Ha, duimg Pham Hiing, phuéng ME Tri,

quéin Nam Tir Liém, thanh phd Ha Ngi, Viét Nam
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Miiu |

Ban hanh theo Théng tu s6 2

Ngay 22/12/2014

I g DoOoo

& B 09 - DN/HN
02/2014/TT-BTC

ciia BO Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)
Cho niim tai chinh két thic ngﬁy 317122024

5.20 Vin chi sé hivu
a.  Chi tiét ting, giam vin chii sé hiru

Lo vi tinh: VND

Chiénh Igch Quf khie L nhuiin L ich eidn
Vi diiu tr Thing dw  Viin khie cin 15 il Quf diiu e thuje Vin chi sau thué | of déng khing
cia ehil it hiru viin e phiin ehil sit hira hii dudi phiit trién si hiru  chira phin phili Kidm sodit Téng
6 dur tgd 01/01/2023 1.574.390.050.000  517.556.564.217  10,039.280.000 - 33TA63.604.401 263830171 207271473900  836.639,630,181 3.483.324,432.870
Tang vin tyl cong ty con - - - - - - - 56.740,200,000 56.740.200,000
Mun cdng ty con - - - - = (23.954.553.795) (21.005:817.212) (46.960.371.007)
L& trong nim trde - - 2 = - - (32.096,317.037)  |(9.992.898.082) {42.089.215.119)
Chia trd eb e bing
tign migt =3 B - s - = (787195025000 . (424.940,000) (79, 144,442 500)
Trich quy khen thuimg, phic
loi tai Cdaig ty ine - - - - (6.026,727.475) - (6.026.727.475)
Thay dii tv 18 sé hite |
LA - - - - {322.496374) (31424159  (1.336.467.303) | 1.691.387.836 1.000.000
Trich que ddu b phat wridn i
che Clng tv con ) . s = 10.500,766.969 = (10500, 7646.969) . %
Trich gui khen thudmg, phic
ot m‘lﬁi Cong ty gl . - 3 : . - (3.062468900) | (294.236.191) (3.356,705,091)
Trich thirémg Ban didu hanh,
HDOT vi BE‘:‘; = = = - - {1.038.676.657) (91.743.74%) 1 (1130 420.4060)
Tang khic - - - R3RTASY . 171710914 | 250.653.600 430.751.973
Biéu chinh khic 2 = . - - 468244398 | (464.589.862) 1.654,536
SH dur tpi 31/12/2023 1.574.390.050.000 _S17.556.564.217 __10.039.280.000 __ 8.387.459 __ 347.341.874.996 _ 232.406.012 __51.175.948.576 ?ﬁ 1.047.646.521 | 3.361.792.157.78]
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CONG TY CO PHAN FECON ) i
Tang 15 Thap CEO, L HH2-1, Khu dé thj Mé Tri Ha, dudng Pham Hing. phudmg Mé Tri,

quin Nam Tir Liém, thinh ph6 Ha Nai, Viét Nam
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2/2014/TT-BTC

Ban hanh thea Théng tur 6 2

Ngiy 22/12/2014
[
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B 09 - DN/HN

tiia Bo Téi chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)

Cho niim tai chinh két thie ngay 31/12/2024

5.20 Vén chii sé hiru (Tiép theo)

56 du tgl 01/01/2024

Tang vin tad Cihng ty con
Thoti vén e Céng ty con
Lili trong nim nay

Trich quf diu tu phit trién tyi
cthe Cong ty con (i)

Trich qu¥ khen thadmgg tai cing
ty mg (i)

Chin o tire cia cing ty con (i)
Trich quf khen thirdmg ipi cong
v con (i}

Fhan b LTTM trong nim
Tang/giam khic

S8 dr tpi 3171272024

Chénh Igch Ouf khic Liri nhuajin Ll ich ciin
Viin ditu tor Thing de  Vin khde cis ty gid Quy diu tw thufe Vin chi sau thué | b ding khing
cin chii s hiru viin cb phin cha s hiru hii dodi phiit trién s hiru chirn phiin phili kiém sodt Tﬁn&
L5T4.390.050.000  517.5560.564.217 10,039, 280,000 H.387.459 MHTMHILET499% 232.406.012 S1.175.948.576 lﬁﬁl.ﬂ-ﬁpﬁ-ﬂ&.ﬂl 3.3601.T92.157.781
- - . 629000000 G29.000.000
= = - 52192266  (19.542.920.457) (19450, 728.191)
- - - - - 9.269.008.883 | 20.801.555.439 30.070.564.322
- - s 1211200423 (1:211.200.423) - -
* = = {1.269.562.370) . (1.269.562.370)
e - - - (1865 425.000) (1.865.425.000)
= * = . (1.482449.164) | (176371256} (1.658.820.42(
- - E = - - | (220.701.459) (220.701.45%)
- - - (8.387.439) - 4852002 | 41289333 37.753.976
1.574.390.050.000  517.556.564.217 10.039.280.000 = J4R.553.075.419 132.406.012 56,538.TH9.870 ﬁﬂ,?ld.ﬂ?},ll] J368.024.238.639

(i): Phén phoi loi nhudn v trich qu§ trong ndm |a phan trich cc quy va chia ¢6 tire theo Nghj quyét dai hji déng cd déng ciia Cong ty me vi cic Cong tyj con,
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CONG TY CO PHAN FECON

Téng 15 Thap CEO, L6 HH2-1, Khu d6 thj M& Tri
Ha, dudémg Pham Hing, phuémg ME Tri,

quin Nam Tir Liém, thanh phd Ha N&i, Viét Nam

Miu s6 B 09 - DN/HN
Ban hinh theo Théng tir 56 202/2014/TT- BTC
Ngay 22/12/2014 cia B§ Tai chinh
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BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho niim tai chinh két thic ngay 31/12/2024

520 Vén chii s& hiru (Tiép theo)

b. Chi tiét vin gop ciia chi s hiru

31/12/2024 01/01/2024

VND VND

Raito Kogyo Co,,Ltd 401.676.820.000 401.676.820.000

Qily Piu tr Ha ting Red One 160.000.000.000 160.000.000.000

Cong tv Co phan Quén Iy quy HD 225.000.000.000 -

Viéin gop cia ddi trong khic 787.713.230.000 1.012.713.230.000

Tong 1.574.390.050.000 1.574.390.050.000
c.  Cic giao dich vé vin véi chi si hiru

Nim 2024 Niim 2023

VND VND

Vin diiu tir cia chi sé hifu
Vion gop tai diiu nim
Viin gop tang trong nam

1.574.390.050.000

1.574.390.050.000

Viin gop tai cudi nim 1.574.390.050.000 1.574.390.050.000
d. Cé phiéu

31/12/2024 01/01/2024

Cé phifu Cé phiéu

So hrong ¢ phiéu ding ky phit hinh 157.439.005 157.439.005

S6 lwgng eb phiéu dd bin ra cing ching 157.439.005 157.439.005

Co phieu pho thong 157.439.005 157.439.005

So hrgmg cﬁ‘phiéu dang luu hanh 157.439.005 157.439.005

Cé phiéu phd thong 157.439.005 157.439.005

Ménh gid co phiéu dang luu hanh (Déng/Co phiéu) 10.000 10.000
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CONG TY CO PHAN FECON

Ting 15 Thip CEO, L6 HH2-1, Khu 6 thj M& Tri
Ha, dwomg Pham Hong, phuing Mé Tri, Ban hanh theo Théng tu sé 202/2014/TT- BTC
quiin Nam Tir Liém, thanh phé Ha Ngi, Viét Nam Ngiy 22/12/2014 cia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)
Cho ném tai chinh két thic ngay 31/12/2024

6. THONG TIN BO SUNG CHO CHI TIEU TRINH BAY TREN BAO CAO KET QUA HOAT
PONG KINH DOANH HOP NHAT

6.1 Doanh thu bén hiang va cung cip dich vy

Miu s6 B 09 — DN/HN

e - e s e = = e e

—

Nam 2024 Nim 2023

VND VND

Doanh thu ban hing héa, thanh phim 141.827.156.500 540.663.546.066

Doanh thu xay ldp 2.980.370.627.045  2.060.618.496.534

Doanh thu cung ::ép dich vu 66.433.275.735 120,171.567.624

Doanh thu ban dign 145.888.460.244 158.113.387.199

Doanh thu chuyén nhugng BHS 33.617.897.205 -

Doanh thu khac 6.559.939.754 -

Tong 3.374.697.356.483 1.879.566.997.423
Trang do:

Daanh thu wii ede bén lén qian:
(Chi tiét igi Thuyét minh 7.1)

33.972.733.011

14.243.183.989

6.2  Gia von bin hang va cung cap dich vu
Niim 2024 Nim 2023
VND VND
Gid vim hing hoa, thanh phim 113.638.081.129 499.030.905.607
Gia viin ciia hoat dgng xdy lip 2.693.570.895.601 1.717.368.583.036
Gia von cung cép dich vu 34.405.254.731 100.514.977.166
Gia von bén dién 77.768.593.833 77.413.617.794
Gia vin chuyén nhugng BDS 13.605.270.654 :
Gid von khac 067.039.932 -
Téng 2.933.955.135.880  2.394.328.083.603
6.3 Doanh thu hoat djng tai chinh
Niim 2024 Nam 2023
VND VND
Li tién giri, tién cho vay 15.715.429.511 15.973.664.823
Doanh thu ban khoan diu tu - 2.687.153
L chénh léch ty gid chira do dénh gid lai .
chénh léch 1y gid cudi ndm 10.245.596.193 734.638
L& chénh léch ty gia phit sinh trong nim 4.781.060.942 2.713.693.358
Cb tire, lgi nhudin duge chia . 3.610.000.000
LAi iy thic diu 54.378.000.000 -
Doanh thu tai chinh khic 594.395.875 1.087.747.181
Ting 85.714.482.521 23.388.527.153
Trong dd:
Doanh thu tai chinh vai cac bén lién quan: 2.336.383.561 LI61.808.219

(Chi tiét tai Thuyét minh 7.1)
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CONG TY CO PHAN FECON

Tang 15 Thap CEQ, L6 HH2-1, Khu d6 thi M@ Tri
Ha, dudmg Pham Hiing, phurémg MEé Tri,

quén Nam Tir Liém, thanh phd Ha Noi, Viét Nam

Miiu so B 09 — DN/HN

Ban hanh theo Théng tu s6 202/2014/TT- BTC

Npay 22/12/2014 ciia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho nm tai chinh két thiic ngay 31/12/2024

6.4  Chi phi tai chinh

Chiphitfivay

Chi phi thanh Iy cac khoan diu tu tai chinh

Chiét khiu thanh todn, |3 mua hang tra chim

L& ehénh léch ty gid do dénh gid lai chénh 1éch t¥ gid cubi nim
L& chénh lgch ty gia phét sinh trong nim

MNiim 2024 Niam 2023

VND VND
214.558.628.900  259.892.439.574
- 16.615.171.477

174.399.263 162.238.822
10.814.678.433 5.132.704.243

2.318,751.183

1.527.680.554

Chi phi tai chinh khic 4.289.681.842 3.996.489.610
Tong 232.156.139.621 287.326.724.280
Trong do:
Chi phi tai chinh véi cic bén lién quan: 13.503.537.397 .
(Chi tiét tai Thuyét minh 7.1)
6.5  Chi phi bin hing va chi phi quin I¥ doanh nghiép

Niim 2024 Niim 2023

VND VND

Chi phi bin hing 25.909.538.516 20.805.481.640
Chi phi nhin vién quan 1y 16.452.391.830 14.227.665.904
Chi phi d6 dimg van phong 61.986.506 64.871.491
Chi phi khéu hao TSCD 182.263.175 129.724.285
Chi phi dich vy mua ngodi 4.376.638.494 964.189.735
Chi phi bing tién khic 4.836.258.511 5.419.030.225
Chi phi quén Iy doanh nghiép 211.357.170.803 209.250.376.902
Chi phi nhiin vién quén 1y 143.140.622.089 130.699.412.639
Chi phi vt liéu quan Iy 2.064.653.411 1.728.610.722
Chi phi dd diing viin phong 6.470.121.308 5.236.118.660
Chi phi khdu hao TSCD 6.736.599.073 6.985.554.525
Thué phi va 12 phi 3.595.674.667 3.634.276,141
Chi phi dy phang 221.880.000 -
Chi phi dich vu mua ngoai 29.890,366.653 41.166.188.551
Chi phi bing tién khic 12.738.364.019 12.300.572.596
Phéan bo Lyi thé thuong mai 6.498.889.583 7.499.643.068
Téng 237.266.709.319 230.055.858.542
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CONG TY CO PHAN FECON

Thng 15 Thap CEQ, L6 HH2-1, Khu dé thj M& T
Ha, dudng Pham Hing, phuing ME Tri,

quén Nam Tir Liém, thanh phd Ha Ni, Viét Nam

Miiu s6 B 09 — DN/HN

Ban hanh theo Thong tr 6 202/2014/TT- BTC

Ngay 22/12/2014 cia Bé Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ)

Cho niim tai chinh két thic ngay 31/12/2024

e = — e

66 Thu nhip khdc /Chi phi khic

Thu nhiip khic

Thur thanh iy thi sin; vat i, CCDC

Thu tién béi thudmg, phat vi pham

- Thu GE dén bit khéng phdt dii san heomg theo Hop déng
- Cdic khoan thu bai thudmg, vi pham khdc

Thu nhép tir thudmg vugt mire, hoin thanh ké hoach

Thu tir hii nghj Geotech

Thu nhap khic

Thng

Chi phi khic

Gia trj con lai ciia tai san thanh 1y, chi phi thanh ly tai sin
Gid trj con lai cia CCDC thanh 1y, chi phi thanh Iy

Phat vi pham hgp déng

Chi phi sir dung chung duimg day truyén tai dién nha mdy dién
gio Quic Vinh Séc Tring

Chi tir hi nghj Geotech

Chi phi nép phat thué va phat vi pham hanh chinh

Chi phi khdc

Tong

Thu nhip khic/chi phi khdc (thuin)

6.7 Chi phi thué thu nhip doanh nghiép hién hinh

Chi phi thué TNDN hién hanh tinh trén thu nhép chiu thué

Ting

52

Niam 2024 Niim 2023
YIND VND
5027021920 T3U5.55T7420
13.055.192.661 144.190.835
10.423.800.000 =
2.631.392.661 144.190.835
557.868.405 421,297,946

- 4.996.752.965

557.815.279 517.601.359
19.197.898.265 13.475.400.525
9.875.026.536 2,193.559.059
684.860.309 2.236.050,992
4.450,568.271 6.523.565.024
248.174.384

- 6.191.093918
4.840.589.113 3.266.438.232
1.596.184.483 2.236.085.610
21.447.218.712 22.894.967.219
(2.249.330.447) (9.419.566.694)
Nam 2024 Niam 2023
VND YND
30.286.630.827 23.818.270.837
30.286.630.827 23.818.270.837
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CONG TY CO PHAN FECON

Téng 15 Thép CEO, L6 HH2-1, Khu d6 thi Mé Tr

Ha, dudmg Pham Hing, phudmg Mé Tri,

quiin Nam Tir Liém, thanh phé Ha N§i, Viét Nam

Miu s6 B 09 - DN/HN
Ban hanh theo Théng tur s6 202/2014/TT- BTC
Ngay 22/12/2014 ciia Bd Tii chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEQ)

Cho nim tii chinh két thic ngay 31/12/2024

6.8 Lii co bin trén ci phicu

Loi nhujn ké todn sau thué thu nhip doanh nghigp
Lii nhudin saun thue cua cd dong khong kiém sodt

Ciic khodn diéu chinh ting
Ciic khodn diéu chinh giam

Trich quy khen thuomg, phiic i tgi Cong ty me va ede Cong

o can (i)

Lgi nhujin phéiin bé cho C déng Cing ty me

sir hiru cd phiéu phd thing

Ch phiéu phd théng dang lwu hinh

binh quén trong k¥ (c6 phiéu)

Lii co ban trén cb phiéu (VND/ed phiéu)

9.269.008.883

157.439.005
59

Niim 2024 PN 2023
VND
Trinh by lai

30070564322 (42.089.215.119)
20.801.555.439 (9.992.898.082)
a (2.752.011.534)

{2.752.011.534)

(34.848.328.571)

157.439.005
(221)

(i) Tai ngay Bio cdo, Cong ty chia udc tinh s Ii;n nhuiin ch::u niim tdi chinh két thic ngay 31/12/2024 duge
phiin bd dé trich quy khen thlﬂmg phic lgi. Qu}-ct dinh cum cung thuge Ve [}:;1 hii ﬁnng cd ding cua Cong
ty, lgi nhudn thuin thude vé co dong va lai co ban trén c6 phiéu co thé thay doi.

Lii co ban trén ¢ _phjf:u cho nam 2023 duge trinh by lai do trong nim 2024, Cong ty va cac Cong ty con
thire hién phan phoi lyi nhudn sau thué nam 2023 dé trich quy khen thudmg phiic lgi, viée thay doi cu thé

nhur sau:

Loi nhuiin ké todn sau thué thu nhip
doanh nghiép

Leri nhudn saw thué etia cd dong khdng
kiém sodt

Cic khodn diéu chinh ting

Cic khodn didu chinh gidm

Trich qufl khen thiimg, phiic loi tgi Cang ty
me va cae Cdng iy con

Loi nhudn phin bi cho C déng Chng ty
m¢ s hitu cb phifa phd thing

Cb phiéu phd théng dang lru hinh

binh quén trong k¥ (c6 phiéu)

Lii co bin trén cb phiéu

(VND/ed phiéu)

Nim 2023
VND
bii trinh bay

Nam 2023
VND
{Trinh bay lai)

Chénh léch

(42.089.215.119)

(9.992 B985 O52)

(32.096.317.037)

157.439.005

(204)

53

(42.089.215.119)

(9.992 898.082)

(2.752.011.534)
(2.752.011.534)

(34.848.328.571)

157.439.005

(221)

(2.752.011.534)
f2.752.011.534)

(2.752.011.534)

(17)
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CONG TY CO PHAN FECON

Tang 15 Thap CEO, L6 HH2-1, Khu d6 thi M2 Tri

Ha, duémg Pham Hing, phutmg M& Tri,
qun Nam Tir Liém, thanh phd Fia Noi, Viét Nam

Miu s6 B 09 - DN/HN

Ban hanh theo Théng tir s6 202/2014/TT- BTC

Ngéay 22/12/2014 cia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho nim tai chinh két thic ngay 31/12/2024

6.9  Chi phi sin xuét kinh doanh theo yéu té

Chi phi nguy@n ligu, vit ligu
Chi phi-nhin céng.

Chi phi khiiu hao tai san cd dinh
Chi phi dich vy mua ngoai

Chi phi khéic bang tién

Lai thé thuong mai

Tong

7. THONG TIN KHAC
7.1 Théng tin vé céc bén lién quan

Danh sdch cde bén lién quan cia Cang ty nhur sau:

Nam 2024 Nim 2023

WND VND
1.306.164.740.494 1.324.181.325.456
354.692.849.704 338:.126.167.325
161.534.572.341 161.567.918.307
927,153.751.582 706.996.510,708
1.075.962.190.908 46.614.867.618
6.498.889.583 7.499.643.068

5.832.006.994.012 2.584.986.432.482

Bén lién quan Mbi quan hé
Raito Kogyo Co,, Litd Co dong lom

Qily Diu tr Ha ting Red One Cd déng lém
Céng ty C6 phin Quan 1§ quy HD Cé déng lém
Céng ty Cb phitln FECON Hoa Yén Céng ty lién két
Céng ty C6 phin Ddu tr Ha ting FCC Céng ty lién két
Céng ty co phiin FECON Miltec Céng ty lién két
Céng ty C6 phin Ha ting Omega Fortune (OFICO) Céng ty lién két
Céng ty Co phin GF Land Béc Ninh Céng ty lién két
Cée thanh vién Héi déng Quén trf, Ban Kiém sodt, Ban Tong Giam dde, nguin ; mem—

quan 1y khac va cdc cd nhin thin cfin trong gia dinh cia cdc thinh vién niy
Trong niim, Cong ty cd cdc giao dich sau véi cdc bén lién quan:

Thu nhp cia Ban Diéu hanh, Thi lao cia Hi déng Quin trj va Ban Kiém soit

Héi ddng Quén tri, Ban

Kiém sodt vi Ban Téng Larcmg v thil lao

Gidm dic
Tiing

54

Niim 2024 Niim 2023
YND YD

17.674.980,150 17,693.224.451

17.674.980.150 17.693.224.451
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CONG TY CO PHAN FECON i
Ting 15 Thip CEO, L& HH2-1, Khu dé thi Mé Tri

Ha, duémg Pham Hiing, phudmg Mé Tri,
quian Nam Tir Liém, thanh pho Ha Ni, Viét Nam

Miu s B 09 — DN/HN

Ban hanh theo Théng tr s6 202/2014/TT- BTC
Ngay 22/12/2014 ciia B Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

Cho nam tai chinh két thic ngiy 3 1/12/2024

7.1 Thong tin vé cic bén lién quan (Tiép theo)
Trong do, chi tiét nine sau:

Hg va tén ~lire dank Niim 2024 Miim 2023
. VND VND
‘Pham Vigt Khoa Chir tich HBQT (Tai bo nhigm ngdy 26/472024) TA43314.567 2.14%.804.504
Satoyuki Yamane Phé Chil tich HPQT (Tii bd nhigm ngay 26/4/2024)  1.530.000.000 1.350.000.000
A hil tich H i i :
Trin Trong Thing Pho Chis tich HDQT thubmg trye (Téi bdnhifmngly | 100 e oo 1.230.471.916
26/4/2024)
. Thanh vién HDQT die lip (Thi bd nhiém ngay
by ftu & i
auyén Hitu Thai Hoa 26/4/2024) 604.444.440 533333328
. Thanh vién HDQT déc lap (Mién nhiém ngdy
Ha Thé Léng 26/412024) 177.777.776 §33.333.328
Nguyén Trin Dang Phude  Thanh vién HDQT (Tai bé nhiém ngiy 26/4/2024) 906,666,668 800.000.000
Nguyén Thi Nghién Thinh vién HDQT (Mién nhiém ngiy 26/4/2024) 198,399 999 1.525.609.912
& Thinh vién HBQT dic 1p (B nhigm ngay
Hi Ciru L ;
i Ciru Long 26/452024) 426.666.664
Ngwyén Vén Thanh Thanh vién HBQT (B8 nhiém ngay 26/4/2024) 562.902.377 -
Luong, thil lno ciia Ban Kiém sodt
Niim 2024 Niim 2023
Hy vi tén Chire danh VND VND
Nguyén Thij Lan Huong Trudmg ban (Téi bd nhiém nghy 26/4/2024) 1.524.880.473 1.330.419.935
Nguyén Tién Thanh Thanh vién (T4i b nhiém ngiy 26/4/2024) 453.333.332 288.461.997
Trin Cong Tring Thinh vién - 133.333.332
Trucmg Vin Binh Thanh vién (Tdi b nhidm ngiy 26/4/2024) 371675000 551.248.110
Luromg, thit Iao cila Ban Diéu hinh
MNim 2024 Nim 2023
Hy vii tén Chire danh VND VND
Meuyén Thanh Ting Ting Gidm dic (Bd nhigm ngay 05/7/2024) 1.839.027.694 1.312.289.621
Nguyén Vin Thanh Téng Giam dde (Midn nhiém ngdy 05/7/2024) 1.155.000.000 2.046.901.231
Nguyén Quic Bao Phé Téng Gidm dic (Tai bé nhiém ngay 05/7/2024) 1.674.917.673 1.701.754.825
Ta Céng Thanh Vinh Phé Téng Gidm déc {Mién nhigm nghy 20/10/2023) - 758.885.707
Lé Quang Hanh Phé Tdng Gifim dée (Mign nhiém ngay 01/02/2023) - 70.000.000
Trén Trung Hiéu Phé Tdng Gidm déc (B nhigm ngay 05/7/2024) 545.230.770 -
P& Manh Cuémg Pho Téng Gifim dc (Tai bd nhigm ngiy 05/7/2024) 1.827.068.077 1.378.376.705
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CONG TY CO PHAN FECON

Tang |5 Thap CEO, L6 HH2-1, Khu dé thj Mé Tri

Ha, diromg Pham Hiing, phuémg Mé Tri,

quén Nam Tir Liém, thanh phd Ha Ngi, Viét Nam

Miu sé B 09 — DN/HN

Ban hanh theo Théng tir s6 202/2014/TT- BTC

Ngay 22/12/2014 cia B§ Tai chinh

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
Cho nfm tai chinh két thic ngdy 31/12/2024

b A e

7.1 Thing tin vé cic bén lién quan (Tiép theo)

86 dur v cic bén lién quan

31/12/2024 01/01/2024
Bén lién gquan Mﬁiﬂuan hi YND VYND
Phdi thu khdch hang 63.834.757.041 27.144.205.389
Cong ty cd phin FECON Hod Yén Céng ty lién két 52.073.190.360 15.382.638.708
Céing ty Co phin Béu tr Ha ting FCC Cong ty lién két 11.761.566.681 11.761.566.681
Tré irirde chn_nguﬁ'i hdin ) 71.371.000 71.371.000
Cong ty C8 phén FECON MILTEC Céng ty lién két 71.371.000 71.371.000
Phiii thu ngin hgn khac 380.284.046.140 377.729.229.508
Cong ty Cd phiin Diu tr Hg thng FCC Céng ty lién két 9.202.205 9.202.205
Cong ty Co phin Ha ting Omega Fortune  Céng ty lién két 10.794.602.735 §.620.027.393
Céng ty Cd phiin FECON Hoa Yén Céng ty lién két 2.241.200 -
(Ong Mudn Van Chién PG g, iy 142.945.000.000 177.900.000.000
ciia Cong ty con
" B & quin 1y
Ging Philng Tién Trung RSV qlen A9 226.533.000.000 190.200.000.000
cha Céng ty con

Phii thu vé cho vay 27.749.060.000 27.749.060.000
Céng ty Co phin ha ting " "
Omega Fortune (OFICO) Cong ty lién ket 23.300.000.000 23.300.000.000
Céng ty b phin FECON Miltec Céng ty lién kér 4.449.060.000 4.449.060.000
Phiii tri khic 13.562.666.164 59.128.767
Cong ty Co phan FECON Hoa Yén Cong ty lién két 13.562.666.164 59.128.767
Vay ngin han 195,090,000.000 197.740.000.000
Céng ty cd philn FECON Hod Yén Cing ty lién két 195.090.000.000 197.740.000.000
Giao dich vii cic bén lién quan

Niim 2024 Niim 2023
Bin lién quan Mdbi quan hé VNI VND
Bin hing 33.972.733.011 14.243.183.989
Céng ty ¢b phiin FECON Hoa Yén Céng ty lién két 33.972.733.011 14.243.183.989
LAi cho vay 2.336.383.561 1.161.808.219
Cong ty C6 phiin Ha ting Omega Fortune  Céng ty lién két 2.336.383.561 1.161.808.219
Laivay _ 13.503.537.397 -
Céng ty Cé phin FECON Hoa Yén Cdng ty lién két 13.503.537.397 -
Tra ng ghc vay 2.650.000.000 1.150.000.000
Céng ty C& phin FECON Hoa Yén Cing ty lién két 2.650.000.000 1.150.000.000
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CONG TY CO PHAN FECON
Ting 15 Thip CEO, L6 HH2-1, Khu d8 thj M& Tri Miu so B 09 — DN/HN

Ha, duimg Pham Hing, phuémg M& Tri, Ban hanh theo Théng tw s6 202/2014/TT- BTC
quiin Nam Tir Liém, thanh phd Ha Néi, Viét Nam Ngay 22/12/2014 cia B Tai chinh

BAN THU'_«'ET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)

7.2 Thing tin so sinh
Thong tin so sanh Ia s6 ligu trén Béo cdo tai chinh hop nhét cho nam t4i chinh két thic nghy 31/12/2023 da

durge kiém todn bai Céng ty TNHH kiém todn CPA VIETNAM - Thanh vién Hang kiém toan Quéde &
INPACT.

Ha Ngi, ngay 31 thang 3 ndm 2025
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Triin Thu Trang Pham Vin Ting Pham Viét Khoa
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