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I. THONG TIN CHUNG
1. Théng tin khéi quéat

- Tén giao dich: Cong ty C6 phin Ha ting Nuwéc Sai Gon

- Gidy chimg nhan dang ky doanh nghiép s: 0303476454 do S¢ K& hoach va Dau
tu TP.HCM cap 1an dau ngay 27/08/2004 cip thay dbi lan tha 22 ngay 19/11/2024.

- Vbn diéu 1¢: 645.221.040.000 dong

- Vén dau tu cta chi s¢ hitu: 645.221.040.000 dong

- Diachi: Toanha Tasco, 220 Bis Nguyén Htru Canh, phuong 22, quan Binh Thanh, Thanh
phd H6 Chi Minh.

- Dién thoai: (84.28) 62918483

- S fax: (84.28) 62918489

- Website: www.saigonwater.com.vn

- Ma c6 phiéu: SII

2. Qua trinh hinh thanh va phat trién

- Tién than véi tén goi 1a CTCP Xay dung Viét Thanh — s6 DKKD 1a 4103002620 do S&
Ké hoach va Pau tu TP.HCM cép vao ngay 27 thang 08 nim 2004, cé tru so tai 115/7P
Nguyén Kiém, Phuong 3, Quéan Go Vép; vén diéu 18 ban dau 1a 550 triéu déng va hoat
dong trong linh vuc mua ban vat liéu xay dung, phu tung; dich vu cho thué thiét bi va xay
dung cac cong trinh cau dudng, bén cang, nha ga, cong nghiép...

- Ngay 27/10/2004, Cong ty thyuc hién ting v6n diéu 1& 1én 3 ty dong va bo sung thém nganh
nghé dich vu tu van vé quan 1y va giam sat thi cong cong trinh.

- Ngay 09/01/2006, b6 sung thém nganh kinh doanh: Tu van dau tu, xay dung; thiét ké
cong trinh giao thong; thiét ké cong trinh k¥ thuat ha t?mg d6 thi; thim tra thiét ké, du
todn cong trinh; 1ap du toan, téng du toan cong trinh; thi nghi¢m, kiém nghiém vat liéu
xay dung.

- Thang 5/2010, dbi tén thanh CTCP Pau tu Ha tang Bat dong san Sai Gon (SII JSC) voi
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s6 von diéu 1é dang ky 13 400 ty dong, ddng thoi chuyén tru s¢ vé s6 50 Ton That Pam,
Phuong Nguyén Thai Binh, Quan 1.

Thang 5/2011, Cong ty quyét dinh x4y dung chién luoc va lua chon linh vire kinh doanh
chinh “Nganh Ha Tang Moi Truong”.

Ngay 22/08/2012, ¢ phiéu cua cong ty duoc niém yét tai S¢ Giao dich Chimg khoén
TP.HCM véi ma chirng khoan 1a SII.

Thang 2/2013, thay ddi tén Cong ty thanh Cong ty C6 phan Ha ting Nu6c Sai Gon
(Saigon Water) dé phu hop v6i chién luge kinh doanh cua Cong ty.

Thang 8/2013, Saigon Water ky hop dong dau tu véi dbi tac chién luge 1a Manila Water,
phat hanh ¢ phiéu tang vbn diéu 1é thanh cong tir 400 ty dong, 1én 583.7 ty dong.
Thang 06/2017, Cong ty phat hanh ¢ phiéu riéng 1é cho d6i tac chién lugc, phat hanh ¢
phiéu ting vén diéu 1 thanh cong tir 583,7 ty dong 1én 645,16 ty dong.

Thang 08/2020, Cong ty phat hanh cd phiéu ra coéng ching, ting vén diéu 1 Ién
645.221.040.000 dong.

3. Nganh nghé va dia ban kinh doanh

*

Nganh nghé kinh doanh

Khai thac, xir 1y va cung cip nudc;

Ban budn méay moc, thiét bi va phu ting may khéac (chi tiét: Ban buén may moéc, thiét bi
dién, thiét bi diéu khién — do ludng);

Hoat dong kién tric va tu van k¥ thuat c6 lién quan (chi tiét: Thiét ké xay dung cong trinh
xir 1y chét thai; giam st thi cong cong trinh);

Xay dung cong trinh cau duong, bén cang, nha ga, dan dung, cong nghiép, thuy loi, xtr Iy
nudc thai, cép thoat nudc sinh hoat, dién chiéu sang va tram bién ap;

Dich vu tu van vé quan 1y (trir tu van tai chinh).

Dia ban kinh doanh

Déi véi hoat dong dau tu ha tang nudc, hién Cong ty van dang tip trung dau tu & khu
vuc Thanh phé H6 Chi Minh va cac tinh thanh khac nhu Lam Dong, Gia Lai.
Déi voi hoat dong dich vu ki thuat méi trudng, dia ban kinh doanh ctia Cong ty tap trung

0 khu vuc Thanh phé HO Chi Minh, Lam Déng, Gia Lai va cac tinh thanh & Mién Nam.

4. Théng tin vé mé hinh quan tri, to chirc kinh doanh va b$ may quan ly

# Mo hinh quén tri

Mo hinh quan tri ctia Saigon Water duogc thuc hién theo Piéu 1 ¢ong ty va Quy ché ndi bo vé

quan tri cong ty da duoc Pai hoi dong cd dong thong qua tai Nghi quyét sb 01/2022/NQ-
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DHDCD ngay 26/4/2022. Theo d6, trong cac vin kién vira néu c¢6 qui dinh nhitng nguyén tic
co ban vé quan tri cong ty dé bao vé quyén loi va loi ich hop phap ctia c6 dong, thiét 1ap nhiing
chuan muc vé hanh vi, dao duc nghé nghi¢p cua cac thanh vién Ho1 déng quan tri, Ban diéu
hanh, Ban kiém soat va c4c can bo quan 1y caa Cong ty.

4+ Co ciu by may quan Iy
B6 may quan 1y cong ty dugc xay dung dua trén chirc nang, nhiém vu cac by phan dam
bao lién két chit ch&, van hanh linh hoat va phu hop v6i linh vyc hoat dong cua cong

ty. So dd bd may to chirc hoat dong cua cong ty nhu sau:

CO CAUTO CHUC SII
(Dé xuit thay doi)

TONG GIAM DOC
(CEO)

PHO TONG
GIAM BOC
(CO0)

PHO TONG
GIAM BOC

r { ¥
[P_Kiu::amﬁu] [P_k::ar:lc;;nh] [ P Ké todn ]

Cic cong ty con, cong ty lién két

Tai ngay 31/12/2024 cong ty c6 bon (04) cong ty con va mot (01) cong ty lién két, thong
tin vé& cac cong ty con, cong ty lién két nhu sau:

Théng tin vé cong ty con

Noi thanh | vo 15 10i | Ty 16 bidu
STT Tén cong ty lap va hoat ich (%°) quyé; £ (%) Hoat dong chinh
dong
Coéng ty Co Phan Cép Thanh phd 0 0 Khai thac, xir Iy va
! thoat nude Cu Chi Hb6 Chi Minh 100% 100% cung cp nudc sach
2 COl:lg t}‘/ .Co‘phan Cap . Tlnh‘A Lam 90% 90% Khai tliac, XU ly va
nudc Sai Gon - Pan Kia Dong cung cap nudc sach

3/26



Noithanh | 4o a0 | Ty 1 bidu

STT Tén cong ty lap dVﬁanlgloz.lt ich (%) | quyét (%) Hoat dong chinh
g | CongtyCophan Cap | o i vai | 519 5196 | Khai thic, xuly va
thoat nudc Gia Lai cung cap nudc sach

4 Cong ty C6 phan Nudc

Khai thac, xu ly va
Sai Gon - An Khé

Tinh Gia Lai | 77,33% 77,33% % ,
cung cap nudc sach

Cic cong ty lién doanh, lién két

Notthanh | 7o 14105 | 1§ 18 bidu
STT Tén cong ty lap va hoat ich ('%') quyé t (%) Hoat dong chinh
dong
1 | Congty CophanCap | o iy i | 499 a9y, | Khaithic, xulyva
nudce Sai Gon - Pleiku cung cap nudc sach

5. Pinh huwéng phat trién
+ Tam nhin
“Saigon Water s& sém tro thanh biéu tugng s6 01 ctia nha phat trién ha tang trong nganh cong
nghiép nude sach va nude thai tai Viét Nam, viéc cung cip cac giai phap hiéu qua dé mang
lai lgi ich 1au dai cho cong dé)ng 12 nén tang cua ching t61 dé tao ra loi nhuan bén viing cho
Saigon Water".
* St ménh
“Cdng hién cho cong dong nganh nudc véi giai phap tong thé va gop phan tao dung gié tri
bén vitng ctia Cong ty”.
+ Dinh huéng chién lwge phat trién
Tap trung vao 3 mang kinh doanh cot 13i:
+ Dau tu phat trién cac dy an vé xir Iy mdi trudong nudc
+ Dich vu k¥ thuat moéi truong nude
+ Phat trién dich vu van hanh, bao tri (O&M) trong linh virc méi trudng nudc
< DAu tu phat trién cac du an vé xir Iy mdi treong nuwée (Investment)
= Xay dung va phat trién cac dy an dau tu thudc linh vuc kinh doanh chinh ctia Cong
ty da xac dinh (tao ngudn hang)
= Téi cdu tric céc dy 4n dau tu hién hitu dé chuan héa linh vuc dau tu tai chinh
= Thoat vén dau tu cho cac dbi tic dau tu chuyén nganh dé tai dau tu vao cac du an
méi, van duy tri mot ty 1¢ s hitu thich hop dé dam bao hiéu qua cho céc nha dau tu

bang dich vu O&M.

R

< Dich vu ky thuit méi trwong nuwéc
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= Cung ddi tac chién luge thiic day sw hién dién va tao anh hudng cong nghé déi véi
thi trudng bang giai phap cong nghé va thiét bi chat luong cao.
< Dich vu van hanh bao tri (O&M) trong linh veee moi truedng nwée
= Khai thac dich vu tir cac du an do Cong ty va cac ddi tac dau tu.
= Ting budc md rong pham vi cung cép dich vu cho cac khach hang méi.
+ Cac muc tiéu ddi véi mai trwdng, cong dong va xi hoi.

Vén dé 6 nhim moi truong va mat cn bang sinh thai dang 13 mot vin dé néng bong va ngay
cang tré nén tram trong. Viét Nam ciing dang phai ddi mit v6i cac van dé nghiém trong nay. Hon
nita, Viét Nam phai cam két thuc hién ngay cang nhiéu hon cac quy dinh quéc té vé bao vé moi
truong, ddm bao qua trinh phat trién bén virng. Cu thé, trong linh vuc xur 1y va cung cép nuodc sach,
theo thong tin tir Cuc ha tang B6 Xay dung, cu dan dé thi duoc cung cip nudc qua hé thong cp
nudc tp trung dat khoang 92%; ty 18 that thoat, that thu nudc sach da giam nhung vin & mirc
17,5%. Day cling 1a mot yéu t6 1am cho chat luong cac dich vu cép nudc hién co chua cao, hiéu
qua thip. Ngoai ra, theo thong tin cong bd vao thang 3/2022 tir B6 Tai nguyén va Mbi truong, thi
“trung binh mdi nam, trén dia ban ca nudc thai ra moi trudng hon 3.650 triéu mét khdi nudc thai
sinh hoat”; trong khi do, “ca nudc hién mdi xay dung dugc 49 nha may xu 1y nude thai do thi tap
trung voi tong cong suat thiét ké 1.181.380 m*/ngay dém. Hé thong thoat nude trén toan qudc dat
60% nhung tong luong nude thai duoc thu gom, xur 1y tai cac d6 thi rat thap, chi dat khoang 15%,
trong d6, ty 18 do thi loai IV tr¢ 1én c6 hé thong xir Iy nudc thai tap trung méi dat khoang 21,35%”.
Diéu nay cho thay, chua day 10% san luong nudc thai hang ngdy duoc xt 1y. Cho nén, nhu cau
xr 1y nudce thai ciing 1a mot nhu cau to 16n trong 20 nam téi.

Vi kha nang va thé manh cta minh, cling nhu co hoi cia thi truong, Cong ty c6 kha ning
cung cép cac giai phap tong thé cho nganh (dau tu, dich vu k¥ thuat, van hanh) va s& c6 dugc
nhitng “Giai phap hi¢u qua dé mang lai l¢i ich 1au dai cho cong déng 1a nén tang tao nén loi nhuan
bén vitng cua doanh nghiép”. Qua dé, “Cdng hién cho cong dong nhirng cong trinh ha tang nudc
thong qua giai phap tong thé va mang lai cho doanh nghiép cac gia tri bén viing”.

6. Cac riiro
+ Riii ro dau tu

Hi¢n nay hau hét cac khoan dau tu vao cac doanh nghi¢p cé du an thyc hién tai Viét Nam cho
nén phai chiu sy diéu chinh boi nhitng diéu kién kinh té, chinh tri, luat phap cua Viét Nam. Do
nganh ha tang nuéc 1a nganh co tinh dia phuwong cao, riii ro vé co ché chinh sach ciing khac nhau
& timg dia phuong. Viéc dau tu vao nganh nudc ciing chiu rai ro dén tir ban chat cua nganh: doi
hoi thoi gian thu hdi von dai nén c6 thé can kha ning quan 1y ngudn von dai han dé dau tu dy an.

Hoat dong dau tu ctia cong ty c6 thé ting truong va mo rong trong nhiéu linh vuc khac nhau
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dac biét 1a danh muc dau tu thuoc linh vuc ha téng nudc va cac dich vu d6 thi, moéi truong va xa
héi. Pay 1a xu huéng dau tu chinh cia cong ty theo ding dinh huéng cia Viét Nam hién nay 1 sir
dung ngudn luc trong dan chung dé chia s& nhitng khé khin vé tai chinh ctia Chinh phu.

Dinh hudng phat trién cta cong ty 1a linh hoat trong ting thoi diém phu hop véi nhitng thay
d6i vé nén kinh té, chinh tri va nhimg quy dinh hién hanh tai Viét Nam. Nhimg chinh sach kinh té
ctia Viét Nam c6 thé thay doi, vi vay viéc lya chon dau tu vao nhitng dy an c6 tinh an toan cao
ludn duoc uvu tién hang dau dbi voi Cong ty, day ciing 14 vu tién hang dau d6i véi Cong ty cho sy
phat trién kinh doanh va trién vong ctia Cong ty trong twong lai.

+ Ruiii ro lién quan dén céc chinh sach tin dung va lai suét

Ngoai khoan d4u tu bang vén gop clia cac cd dong, Cong ty ciing str dung ngudn tai trg tir cac
t6 chtrc tin dung. Trong thoi ky kinh té bién dong nhu hién nay thi viéc kiém soat nén kinh té di
dung dinh hudng phat trién dat nude va dé dam bao han ché thip nhat nhirng tac dong xau tir sy
v& no mét thanh khoan cua cac to chirc tin dung thi ngan hang nha nuéc di dua ra cac quy dinh
nham kiém soét chit ché cac hoat dong cia to chuc tin dung mot cach hop 1y. Lai suat huy dong
trong nam twong ddi on dinh. Mit bang 13i suat cho vay phd bién cua cac linh vuc uu tién ¢ mirc
6%-6,5%/nam ddi véi ngén han, 8%-9%/nam ddi véi trung va dai han. Lai suit cho vay cac linh
vuc san xuat kinh doanh thong thuong & muc 6,8%- 9%/nam d6i v4i ngan han; 9,3%-11%/nim
d6i v6i trung va dai han. Lii suat on dinh va chinh sach tin dung mang tinh hd trg cho sy phat trién
cua kinh té tu nhan da tao diéu kién cho trién khai chién luoc tai chinh cua Cong ty.

+ Ruii ro khac

Céc rui ro khac nhu thién tai, hoa hoan, va dai dich v.v... 1 nhiing rii ro bat kha khang ngoai

tam kiém soat ctia Cong ty. Cac rili ro ndy néu xay ra s& gay thiét hai cho tai san, con ngudi va

tinh hinh hoat dong chung ctia Cong ty. Pic biét 1a d6i véi cac du an ma Cong ty tham gia dau tu.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong sin xuit kinh doanh

bvt: ty dong

Chi tiéu 2-:;?4 2-:;?3 So véi nam trwéc Z%ZH 4 So véi ké hoach
San lwong san xudt (m3) 19,92 18,70 1,22 107% 18,89 1,03 105%
Sdn lwong mua buén (m3) 17,58 17,13 0,45 103% 17,13 0,45 103%
Sdn lwong ghi thu (m3) 31,37 29,45 1,92 107% 31,06 0,31 101%
SL sdn xudt bg ngay (m3/ngay) 54.423 | 51.219 3.203 106% | 51.613 2.810 105%
SL mua budn bg ngay (m3/ngay) 48.019 | 46.931 1.088 102% | 46.795 1.224 103%
SL ghi thu bg ngay (m3/ngay) 85.711 | 80.675 5.036 106% | 84.853 858 101%
Ty ¢ thit thodt % 16,3% | 17,8% -1,5% 92% | 13,8% 2,6% 119%
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= TH TH A . KH Iy

Chi tiéu 2024 2023 So v6i nam trudéc 2024 So voi ke hoach
Gia ban binh quan (VND/m3) 8.094 7.669 425 106% 8.047 47 101%
TONG DOANH THU 1.047,79 | 367,67 | 680,11 285% | 373,93 673,85 | 280%
Doanh thu nuéc sach 253,91 | 225,83 28,08 112% | 249,91 4,00 102%
Doanh thu thudn xay lép va cai tao 10,43 8,68 1,74 120% 9,03 1,40 115%
Doanh thu xay dung 0,82 8,96 -8,15 9% 6,40 -5,58 13%
Doanh thu linh vuc khac 1,19 - 1,19 - 1,19
Doanh thu tai chinh 779,52 | 122,25 | 657,28 638% | 105,12 674,41 742%
Thu nhap khac 1,92 1,95 -0,03 99% 3,49 -1,56 55%
TONG CHI PHi 202,42 | 207,53 | -511 98% | 211,46 9,04 | 96%
Tong chi phi van hanh tryc tiép 161,01 | 157,59 3,42 102% | 165,42 -4,42 97%
Tdng chi phi quan 1y doanh nghiép 27,43 49,11 | -21,68 56% 29,20 -1,77 94%
Tdng chi phi ban hang ) 13,98 0,83 13,16 1688% 16,84 -2,85 83%
LQI NHUAN TRUOC THUE,
LAI VAY VA KHAU HAO 845,37 | 160,14 | 685,22 528% | 162,47 682,89 | 520%
Khiu hao nha méy, co s& vat chét 90,51 87,88 2,63 103% 90,07 0,44 100%
Khéu hao Vin phong va hanh chinh 1,99 1,64 0,35 121% 2,40 -0,41 83%
Chi phi 1ai vay, chénh léch ty gia
hang nhép khau 83,85 84,52 -0,66 99% 79,59 4,27 105%
Chi phi khac 0,18 0,07 0,11 260% - 0,18
Thu nhp tir cong ty lién danh,
lién ket 90,56 85,21 5,35 106% | 104,16 -13,61 87%
Diéu chinh hop nhét trude thué -203,30 | -107,39 | -95,91 189% | -92,79 -110,51 219%
LOI NHUAN TRUOC THUE 556,08 | -36,14 | 592,23 -1539% 1,79 554,29
Thué thu nhap doanh nghiép hién
hanh 4,48 1,95 2,53 230% 3,61 0,87 124%
Diéu chinh hop nhét thué 0,51 -0,51 1,02 -100% - 0,51
LOI NHUAN SAU THUE 552,11 | -38,60 | 590,72 | -1.430% -1,82 553,93
LQ@ nhl}an sau thué cua co dong
thiéu so 7,50 3,74 3,76 200% 7,04 0,47 107%
Loi nhuén sau thué caa c6 dong
cuia cong ty me 544,61 | -42,35| 586,96 | -1.286% -8,86 553,46
Lii co ban trén c6 phiéu
(VND/cp) 8.441 -656 9.097 | -1.286% -137 8.578

Doanh thu nudc ting hon 28 ty dong do san lugng ghi thu ting 7% so véi ndm truéc. Doanh
thu tai chinh ting manh hon 657 ty dong do doanh thu ¢ tic tir TAn Hiép tang manh nho
khoan ¢ tuc chi tra thém va ghi nhan thoai von Cong ty Tan Hiép, gidp tong doanh thu hoat
dong tang hon 680 ty so v&i nam trudc.

Chi phi tryc tiép tang khoang 3,4 ty dong (twong dwong 2%) do chii yéu do tang doanh thu so
v6i nam 2023. Chi phi gian tiép giam khoang 8,5 ty (twong dwong 17%) chi yéu do giam hon
6 ty trich lap du phong cong no phai thu khé doi. Do d6, tong chi phi hoat dong nim 2024
giam khoang 5 ty ddng so véi nam trugc. Mac tong chi phi thuc hién nay ciing thip hon ké
hoach khoang 9 ty dong.

Do d6, EBITDA ctia ndm 2024 ting hon 685 ty so v&i nam 2023, dong thdi cao hon gan 683
ty so véi ké hoach.
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Chi phi 14i vay c6 giam nhung khong dang ké, chi khoang 600 triéu ddng do tong du no khéng
thay d6i nhiéu.

Nho vay, loi nhuan sau thué nim 2024 ting hon 590 ty so v6i nam 2023 va ciing ting hon so
vé6i ké hoach gan 554 ty dong.

2. To chirc va nhan sy

+ Danh sich Ban di¢u hanh
Danh sach ban diéu hanh va ty 18 c¢6 phan so hiru c6 quyén biéu quyét tai ngay 31/12/2024:
STT Ho tén Chirc vu yleco
’ : phan sé hiru
1 Léu Manh Huy Téng Giam déc 0,00%
x R Pho6 Tong Giam dbc kiém Giam dbc 0
X \ 010 00%
2 Nguyén Thi Hong Hanh Tai chinh 0,00%
Nguyén Thi Ngoc Ha Phé Tong Giam ddc 0,00%
4 Nguyén Khanh Duy Giam Pdc Van Hanh — K§ thuat 0,00%

Tém tit Iy lich Ban diéu hanh:

Ong Léu Manh Huy : Téng gidm doc

Ngay thang nam sinh: 15/04/1985

Noi sinh: Viét Nam

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Hung Yén

Dia chi thudng tra: x4 Lién Phuong, thanh phé Hung Yén, Hung Yén

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Ky su Xay dung Cép thoat nude/ Thac sy K thuat co sé ha ting

Qua trinh cdng téc:

e Tir Thang 4/2008 — Thang 8/2014 : Tu van gidm sat thi cong, Chi nhanh Cong ty nudc
va moi truong Viét Nam tai Tp. HO Chi Minh (Viwase).

e Tir Thang 8/2014 — Thang 12/2015: Giam ddc k¥ thuat Cong ty TNHH De.mem Viét
Nam.

e Niam 2016 — Nam 2019: Giam déc Ban QLDA Nha méay nuéc Nhi Thanh Cong ty Co
phan Pau tw Nganh nudc DNP.

e Tiuniam 2019 —niam 2021: Trudng ban Phét trién Dy 4n Cong ty C6 phan Dau tu Nganh
nudc DNP.
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Tir ndm 2021 — dén nay: Pho Tong Giam ddc Cong ty Co phan Dau tu Nganh nuéec DNP

Chtrc vy cong tac hién nay & Cong ty: Tong giam doc

Chtrc vu hién dang nam gitt ¢ cac to chue khac:

Ph6 Téng Giam dbc Cong ty C6 phan dau tu nganh nuéc DNP
Chu tich HDQT Cong ty Cb phan Nha May Nuéc Pong Tam

Chu tich HPQT Céng ty TNHH Nuéc thd DNP - Séng Tién

Ph6 Chu tich HDQT Cong ty C6 phan Cip thoat nude Binh Thuén

Thanh vién Hoi ddng Quan tri Cong ty C6 phan Pau tu Nudc Tan Hiép.

Ba Nouvén Thi H(“)ng Hanh: Ph6 Téng Giam dbc kiem Giam déc Tai chinh

Ngay thang nam sinh: 07/01/1980

Noi sinh : Thanh ph Pleiku, Tinh Gia Lai

Quéc tich: Viét Nam.

Dan toc: Kinh

Qué quén: Gia Lai

Dia chi thuong tra: CH10.03 Khu A2 C/c Giai Viét, phuong 5, quan 8, TP. H6 Chi Minh

Trinh @0 van hoa: 12/12

Trinh d6 chuyén moén: Thac si Quan tri kinh doanh (MBA)

Qua trinh cdng tac:

Tir thang 6/2003 dén thang 04/2005: Ké toan Cong ty TNHH Giao nhan Altus;

Ttr thang 04/2005 dén thang 04/2006: Ké toan TH Cong ty Obayashi Corporation;

Tir thang 04/2006 dén thang 02/2010: Truéng phong ké toan Cong ty Quan 1y quy Viét
Nam (VFM);

Tir thang 5/2010 dén thang 01/2014: Quan 1y van phong Cong ty CP CK Hung Vuong;
Ttr thang 05/2014 dén thang 05/2015: Ké toan truong Cong ty TNHH QLQ ACE Life
Tir thang 05/2015 dén thang 04/2016: C6 van Tai chinh ké toan Cong ty Riverorchid PR
va ALternaty Real Estate Service;

Tir 06/2016 dén 09/2023: Giam ddc tai chinh kiém ké toan truong Cong ty Co phan Ha
tang Nudc Sai Gon (Saigon Water)

Tir 10/2023 dén nay: Pho Tong Giam déc Quan 1y Van hanh chung kiém Giam déc Tai
chinh.

Chitrc vu cong tac hién nay & Cong ty: Phé Tong Giam dbc kiém Giam dbc Tai chinh.

Chure vu hién dang nam gitr & cac to6 chuc khac:
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Trudng ban kiém soat Cong ty CP Cip Nudc Sai Gon Pankia.

Chu tich HDQT Cong ty CP K¥ thuat Enviro.

Thanh vién HDQT Céng ty C6 phan Pau tu Nudc Tan Hiép.

Truéng Ban kiém soat Cong ty C6 phan Dau tu Cau duong CIL.

Chu tich Hoi dong Quan tri Cong ty C6 phan Cip thoat Nudc Cu Chi

Thanh vién HDQT Céng ty C6 phan Nudc Sai Gon An Khé

Chu tich HDQT Céng ty C6 phan cap nude Sai Gon - Pleiku

Thanh vién HPQT kiém Tong Giam ddc Cong ty C6 phan Cap thoat Nudc Gia Lai.

Ba Nouvyén Thi Ngoc Ha: Phé Téng Giam dbc

Ngay thang nam sinh: 29/10/1980

Noi sinh : Kién Giang

Quéc tich: Viét Nam.

Dan toc: Kinh

Dia chi thuong tra: 458/146, dudong 3/2, phuong 12, quan 10, Tp. HCM

Trinh d¢ van hoa: 12/12

Trinh d6 chuyén moén: Thac si Quan tri kinh doanh (MBA)

Qua trinh cdng tac:

2002-2004: K& toan quan tri - L.U.X Company
2004-2005: Ké toan— Nestle company
2008-2010: Ké toan tong hop - Vopak Company

2011-2014: Ké toan truéng - Du an Giam that thoat nude ciia Manila Water Company
(MWC) cho SAWACO

2014 — 2019: Ké toan truong — CTCP Giai phap Mang nudc Chau A
2019- Thang 6/2023: Trudéng phong Tai chinh Hanh chinh - Van phong dai dién cua
Manila Water Asia Pacific (MWAP)

Thang 7/2023 - nay: Quan 1y Qudc gia - Vian phong dai dién cia Manila Water Asia
Pacific (MWAP)

Chtrc vu hién dang ndm giir & cac t6 chirc khac: Khéng c6

Ong Nouyén Khinh Duy: Giam déc Van hanh K¢ thuat kiém Giam déc Vin phong Giao

dich Cu Chi

Ngay thang nam sinh: 08/11/1981

Noi sinh: TP.HCM
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- Qubdc tich: Viét Nam.

- Dan tdc: Kinh

- Dia chi thuong tri: 202/32 duong 40, KPS, P.Binh Trung Bong, TP.Thu btc, TP.HCM
- Trinh @6 van hoa: 12/12

- Trinh d6 chuyén mon: Ky su Pién — Di¢n tir, Ctr nhan Quan tri kinh doanh

- Quatrinh cong tac:

Tur 2008 — 2012: Chuyén vién van hanh trung tam CTCP Xi mang FICO Tay Ninh.
e Tir2012 —2016: Chuyén vién dau tw Cong ty CP Ha tang nudc Sai Gon.
e Tiur2016—2017: Giam dbc Cong ty CP nude Sai Gon — Can Tho.
e Tir2017 — dén nay: Giam dé¢c VPGD Cii Chi — Cong ty CP Ha tang nuéc Sai Gon.
e Tir2022 — dén nay: Giam déc CTCP Cap thoat nu6c Cu Chi.
e Tir 2022 — dén nay: Thanh vién HDQT CPCP nuéc Sai Gon — Pleiku.
- Chtic vu hién dang nam giit ¢ cac td chirc khac:
e Giam dbc Cong ty CP Cép thoat nudc Cu Chi
e Thanh vién HDQT Cong ty CP nudc Sai Gon — Pleiku
e Thanh vién HDQT Céng ty Cap thoat Nudc Gia Lai

+ SO0 lrgng lao dgng trong cong ty:

rpmy, | Wi e
S6 lwong can by nhan vién (nguoi) 110 973;1(;}? I\I/?élr)la]g ég;l 4
Tién lwong binh quan (dong/ngudi/thang) 13.227.043
Phéan theo trinh d§ chuyén moén
- Pai hoc va trén dai hoc (nguoi) 38 34%
- Cao dang, trung cap (nguoi) 29 25%
- Khéc (nguoi) 46 41%
Phén theo hop dong
- Hop dong khong xac dinh thoi han(nguoi) 97 86%
- Hop d6ng c6 xéac dinh thoi han tir 01 dén 03 nam 15 13%
- Hop d6ng khac 1 1%

+ Chinh sich d6i véi ngudi lao dong Thoi gian lam viée:
- Thoi gian lam viéc ctia khdi van phong: 05 ngay/tuan. Budi sang: tir 8 gio dén 12gid00. Budi

chiéu: tir 13gio00 dén 17gid00.
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- Riéng van phong giao dich Cii Chi, dé thuc hién dich vu cap nudc 24/24 ¢6 lich lam viéc
riéng cho timg bd phan va van dam bao tuan thu sd gio 1am viée theo luét lao dong quy
dinh.

- Ngay nghi hang tudn: Chiéu tht bay va cha nhat.

- Nghi phép, nghi 1&, tét: dugc nghi theo cong bd ctia Nha Nude

- Nguoi lao dong dugc nghi phép 12 ngay/nam. Ct 1am viéc dugc ba nam s€ dugc thém 1
ngay pheép.

- Nguoi lao dong dugc nghi 18, tét theo quy dinh ctia Luat Lao dong.

Chinh sach tuyén dung va dao tao:

Tuyén dung:

- Cong ty chi trong tuyén dung nhitng nhan vién pht hop véi yéu ciu cua cong viée. Cong
ty khuyén khich viéc tuyén dung ndi bo nham tao diéu kién cho nhan vién c6 co hoi phat
trién va thing tién.

- Bén canh d6, Cong ty van thuc hién cong tac tuyén dung nhan luc tir bén ngoai. Nhan vién
dugc Cong ty tuyén dung truc tiép hodc thong qua cac Cong ty Tu van, Mi gidi nhan luc,
thi tuyén hodc sy gidi thiéu cia nhan vién Cong ty, clia co quan quan ly dia phuong.

Dao tao:

- Cong ty chi trong viée cac hoat dong dao tao, bodi dudng, k§ nang vé nghiép vu chuyén
mon, khuyén khich nguoi lao dong hoc tap nang cao trinh d§ cong tac va dao dtic nghé
nghiép.

- Thuc hién thuong xuyén cong tac dao tao ndi bd do cac giam dbc, trudong bd phan chuyén
mon phu trach.

Chinh sach lwong, thwong va phuc lgi:

Chinh sach luong:

Piéu 1: Hinh thire tra lvong can ctr ghi trén hop dong lao dong va dugc thanh toan lam mot
1an trong khoan thoi gian tir ngay 25 cta thang hién tai t6i ngay 5 ctia thang lién ke.

Pon gié tra luong duoc cin ¢t vao murc lwong dugc ghi trén hop déng lao dong ca nhan. Ngudi
lao dong khi lanh lvong phai biét dwgc moi khoan luong dugc lanh ciia minh.

Piéu 2: Can ctr vao Piéu 26 cia Bo luat lao dong nam 2019, tit ca ngudi lao dong lam viéc
tai Cong ty déu phai qua thoi gian thir viée va duge huong 85% lwong cin ban theo cip bac
cong viéc hoac theo BS luat hién hanh. Sau thoi gian thur viée néu nguoi lao dong duoc chinh
thirc ky hop dong tuyén dung thi s& dugc huong 100% lwong cin ban theo cap bac cong viéc.

Piéu 3: Néu c6 nhu cau lam thém gid thi nguoi lao dong duoc tra luong 1am thém gid theo
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diéu 98 Chwong VI ctia B9 luat lao dong nam 2019.

Vao ngay thuong, it nhat bang 150%.

Vao ngay nghi hang tuan, it nhat bang 200%.

Vao ngay 18, ngay nghi ¢ huong luong, it nhat bang 300%.

Nguoi lao dong 1am viéc vao ban dém, thi duoc tra thém it nhat bang 30% tién luong tinh
theo don gia tién luong hoic tién luong theo cong viée ciia ngy lam viéc binh thudng.
Nguoi lao dong lam vi¢c thém gid vao ban dém thi ngoai vi¢c tra luong theo quy dinh,
ngudi lao dong con duge tra thém 20% tinh theo don gié tién lwong hodc tién lwong theo

cong viéc ban ngay.

Khen thudng

Ché do khen thudng theo quy dinh phap luat lao dong, Quy ché luong va Noi quy lao
dong Cong ty,

Thudng it nhat 01 thang luong (thang lwong thtr 13) cho Ngudi lao dong theo mirc lvong
trén HDLD va tlly vao két qua hoat dong kinh doanh ciia Cong ty.

Cac phuc loi khac:

Pugc trich tir chi phi ciia Cong ty, Quy khen thudng phuc lgi cac khoan cham lo cho ngudi

lao dong cu thé nhu sau:

Hang nam, to chitc cho ngudi lao dong tham quan, nghi mat mot lan, vé chi phi tuy theo
tinh hinh kinh doanh cua Cong ty.

T6 chirc kham strc khoe dinh ky hang nam cho nguoi lao dong.

Tién dong phuc tdi da: 2.000.000 déng/01 nguoi/ 01 nam, khong chi tién mat, néu chi
khong hét s& chuyén vao quy cho cac nam tiép theo.

Céc khoan phuc lgi lién quan dén hiéu hi, ma chay, dm dau...theo Thoa uéc lao dong tap
thé.

3. Tinh hinh dau tw, thye hién cac dy 4n

Trong 2024, Cong ty tiép tuc dat dugc nhiéu két qua kha quan trong viéc van hanh va quan ly

cac du an. Nhitng két qua nay dat dugc ciing nho phan 16n tir sy nd lyc cia ban diéu hanh trong

qua trinh thuong thao dé dat duoc nhitng cam két nhat dinh, khong chi tir cac chinh quyén dja

phuong ma con tir cac to chirc tai chinh va khach hang méi. Nhiing thanh tyu ndi bt trong hoat

dong dau tu, van hanh cac dy an ctia cong ty trong ndm nhu sau:

Tang san luong cap nudc tai tat ca cic cong ty thanh vién
Tim kiém va huy dong dugc cic ngudn tai chinh dé dép tmg nhu cau tai chinh cho hoat

dong kinh doanh cling nhu thanh todn nghia vu tra no.
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- Tiép tuc duy tri viéc quan 1y chit ché chi phi hoat dong, khong ngimg nang cao hiéu qua
hoat dong trong diéu kién khé khan vé tai chinh.

- Cong ty Cb phan Cap nudc Sai Gon Pan Kia (Saigon Water hién s& hitu 90% vén diéu
16) da tra hét no vay dau tu dy 4n tir gitta ndm 2021 va tir d6 dén nay ty suat loi nhuan
rong dat trung binh khoang 21,8%.

- Congty c¢d phan Cap Nudc Gia Lai (Saigon Water hién s& hitu 51% voén diéu 18) da thoat
16 tir ndm 2019; ty sut lgi nhuén rong trong giai doan 2019-2024 khoang 10,4%; du kién
ty suét loi nhuan s& duoc nang cao trong cac nam sau khi hoat dong kinh doanh tiép tuc
dugc cai thién; cong ty hién nay khdng con du ng.

- Du an nha may nudc Tan Hiép 2 da di vao hoat dong tir 2017 va tr do dén nay lién tuc
dat duoc thanh qua tot, mang lai ngudn thu 16n cho Cong ty véi ty suat loi nhuan rong
ludn & mirc cao (45% nam 2024, trung binh 2021-2024 khoang 42%). Trong tuong lai,
khi dy an hoat dong hét cong suit va véi viée tra dan cac khoan ng vay thi ty sut nay sé
duogc nang cao hon nira.

- Két qua ctia cac du an dau tu nay 14 cac bude hién thyc héa muc tiéu dong gop cho nganh
ha tang nudc tai Viét Nam va cung cb thém vi thé ctia Cong ty trén thi trudng.

4. Tinh hinh tai chinh

4.1. Tinh hinh tai chinh
Pvt: ty dong

Chi tiéu 2024 2023 % thay doi
Téng gid tri tai san 2.851,73 2.170,30 31%
Von chi s& hitu 1.478,61 937,03 58%
Doanh thu thuin 266,34 243,38 9%
Loi nhuan thuan tir hoat dong kinh doanh 554,35 -38,02 -1.558%
Loi nhuan khac 1,74 1,88 -1%
Loi nhugn trudce thué 556,08 -36,14 | -1.639%
Loi nhuén sau thué 552,11 -38,60 -1.530%
LNST cua cong ty me 544,61 -42,35 -1.386%

4.2. Cac chi tiéu tai chinh chi yéu

Chi tiéu Pon vi tinh | 31/12/2024 | 31/12/2023
Chi tiéu vé kha niing thanh toan
+ Heé s6 thanh toan ngén han Léan 2,67 1,56
+ Heé sb thanh toan nhanh Lan 2,54 1,22
Chi tiéu vé co cAu von:
+ Hé s6 no/Tong tai san % 48,2% 56,8%
+ Hé s6 no/Vén chu s6 hiru Lan 0,93 1,32
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Chi tiéu vé ning lrc hoat dong

- Vong quay khoan phai thu ngin han Lan 0,76 2,88

- Vong quay hang ton kho Lan 16,30 16,99
- Vong quay tong tai san Lan 0,22 -0,02
Chi tiéu vé kha niing sinh 19i:

+ Loi nhuan sau thué/Doanh thu thuan % 207,3% -15,9%
+ Loi nhuén sau thué/Vén chi s hitu (ROE) % 45,7% -3,5%
+ Loi nhuan sau thué/Tong tai san (ROA) % 22,0% -1,8%
+ Lgi nhuan tir hoat dong kinh doanh/Doanh thu % 208.1% 15.6%
thuan

+ Thu nhép trén mdi c¢b phan (EPS) Pong 8.441 -656

5. Co cAu co dong, thay doi von dau tu ciia chii s6 hiru

5.1. C6 phan

- Tong sb ¢ phiéu da phat hanh tinh dén ngay 31/12/2024: 64.522.104 c6 phiéu phd thong

-S4 lugng c6 phiéu dang niém yét Upcom tinh dén ngay 31/12/2024: 64.522.104 c6 phiéu phd

thong
5.2. Co ciu co dong tai ngay 31/12/2024
STT Tén c6 dong S6 lwong c6 dong | S6 cb phin Ty trong

1 Co dong trong nwéc 151 32.956.747 51,08%
Canhan 138 220.204 0,34%

T6 chirc 13| 32.736.543 50,74%

2 | C6 dong nwéc ngoai 17 31.565.357 48,92%
Canhan 11 1.857 0,00%

T6 chirc 6| 31.563.500 48,92%

Tong cong 168 | 64.522.104 100,00%

+ Danh sach c6 dong nam giir tir trén 5% von c6 phan (cé6 quyén biéu quyét) cia Cong ty

tai thoi diém ngay 31/12/2024

S6
A LR , a X z| Ty I€ s&
Tén to chire/ | CMND/HQ £ . . SO luwgng co iy
STT " canhan | chibwbKK | 82y c4p Dia chi phiéu hiru
5 (%)
Cong Ty Cé Thén Can, xa A
Phin Pau Tu Huong Son, huyén
1 . v 2400813885 | 02/03/2023 | Lang Giang, Tinh 32.653.750 | 50,60%
Nganh Nudc T o A
Bac Giang, Viét
DNP
Nam
Manila Water 38 Beach Road,
p | SouthAsia |~ eegg | 27/00/2013 | #29-11 South 24.516.000 | 38,00%
Holdings Beach Tower,
Pte.Ltd. Singapore 189767
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S6
T ~ £ 2| Ty 18 s6
Tén to chire/ | CMND/HQ Y . . SO luwgng co iy
STT| " canhan | chibwPKK | &2y €ap Dia chi phiéu hiru
5 (%)
Vi (o) et
Limited CA5360 12/07/2011 : 7.034.700 | 10,90%
Partnership Centre, Singapore
(048621)

5.3.
5.4.
5.5.

Tinh hinh thay d6i von du tu ciia chii s¢ hiru: Khong c6
Giao dich ¢ phiéu quy: Khong c6 phat sinh giao dich cb phiéu quy
Cac chirng khoan khac: Khong cd

6. Bao cdo va danh gia tac dong lién quan dén méi trwong va xa hoi cia cong ty

6.1.

6.2.

Tac dong moi trwomg

Lu6n tuan thii cac quy trinh va thi tuc 1dy nudc thd caa chinh quyén va dia phuong cho cac
nha may xu ly nudc;

Hoan thién hd so cam két méi truong khi bt dau dy an moi;

Phéi hop van hanh véi cac nha may nudc va doi quan 1y mang cap nudc nham kiém soat va
tiét kiém duge lugng dién nang, hoa chét tiéu thu mét cach;

Xay dung quy dinh, cling nhu céc giai phap sir dung hiéu qua ngudn dién theo chuong trinh
tiét kiém dién cta cac s& ban nganh;

Xay dung va thyc hién cic chinh sach vé an toan lao dong, phong chay chita chay, phong
chbng chay rimg va phuong an quan 1y bao vé ring cho cac nha may tai cac tinh thanh.

Tac dong xa hoi

Véi muc tiéu dong gop cho cong dong thong qua san pham va dich vy ciia Cong ty, voi timg
du 4n dugc trién khai, Cong ty déu c6 sy chu trong dén tac dong xa hoi trong cong tac tuyén
dung, dao tao, kién tao moi truong lam vi¢e va cong déng trong khu vuc ctua du an. Cong tac
tuyén dung, dao tao, boi dudng, b tri cong vi¢e ludn co6 uvu tién cho lao dong tai dia phuong
noi dy an hinh thanh va phat trién. Cong ty déc biét quan tdm dén cac chinh sach, ché d¢ tién
lwong cho nguoi lao dong, chiam séc strc khoe va dam bao doi sdng vat chét va tinh than cua
ngudi lao dong tuwong xtmg véi su phét trién ciia cong ty.

BAO CAO VA PANH GIA CUA BAN GIAM bOC

1. Panh gia két qua hoat dong kinh doanh

Trong nam 2024, Saigon Water tiép tuc dat muc ti€u nang cao hiéu qua dau tu thong qua viéc tap

trung cai thién hiéu qua hoat dong van hanh cua cac cong ty thanh vién, nd luc thuc hién nhiéu

bién phéap dé giup ting doanh thu va loi nhudn tir hoat dong kinh doanh nuéc sach, dong thoi phdi

hop, lam viéc vdi cac s¢ ban nganh tai cac dia phuong dé thuc day viéc thuc hién cac chu truong,
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chinh sach lién quan dén cip nudc dem lai nhiéu loi ich cho Cong ty. Vi dinh hudéng d6, Cong ty
da c6 nhiéu hoat dong nham dam bao thuc hién duogc cac muc tiéu kinh doanh dé ra. Mic du van
con nhiéu thir thach véi nguén von va nhén luc gid1 han, tuy nhién véi su chi dao sat sao va kip
thoi cua Hoi dong quan tri, cung voi sy dong tim nd luc phin ddu cua toan thé can bd cong nhan
vién, két qua hoat dong kinh doanh nam 2024 ctia Cong ty van dat dugc nhitng budc cai thién dang
ké so voi nam trudc.

4 Nhirng tién bd di dat dwoc

Cong ty di dat duoc nhitng tién bd quan trong trong nim 2024, dem lai nhirng tiém ning ting

truéng va phat trién trong twong lai, bao gdm:

- Cong ty da tang san lugng cap nudc tai hau hét cac cong ty thanh vién, dap ng nhu cau
ngay cang tang ciia khach hang va nang cao chat luong dich vu.

- Cong ty da thanh cong trong viéc tim kiém va huy dong duogc cac ngudn tai chinh dé dap
g nhu cau tai chinh cho hoat dong kinh doanh va thanh toan nghia vu tra ng, dam bao
hoat dong ctia cong ty dugc duy tri va phat trién mot cach 6n dinh;

- Cong ty da quan ly chat ché chi phi hoat dong va khong ngung nang cao hi¢u qua hoat
dong trong diéu kién kho khan vé tai chinh.

- Cong ty ciing ddy manh cong tac s6 hoa, hién dai héa cong tic quan Iy van hanh.

2. Tinh hinh tai chinh
+ Tinh hinh tai sin

Tong tai san cudi nam 2024 dat khoang 2.851,73 ty dong, cu thé nhu sau:

(DV’EAt‘rIiésuAdlg)ng) S112/500 oLb1/500s Thay doi
A. TAI SAN NGAN HAN 962.676 155.623 807.053
1. Tién va twong duong tién 294.546 8.411 286.135
2. Pau tu tai chinh ngin han 16.270 17.000 -730
3. Céc khoan phai thu 602.538 95.973 506.566
4. Hang ton kho 16.570 14.286 2.284
5. Cac tai san ngan han khac 32.751 19.953 12.798
B. TAI SAN DAI HAN 1.889.058 2.014.680 -125.622
1. Céc khoan phai thu dai han 39.110 110 39.000
2. Tai san c6 dinh 1.664.352 1.624.408 39.943
3. Tai san do dang dai han 1.364 3.298 -1.934
4. Pau tu tai chinh dai han 143.153 365.722 -222.569
5. Céc tai san dai han khac 41.079 21.141 19.938
TONG TAI SAN 2.851.734 2.170.303 681.431
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+ Tinh hinh n¢ phai tra
Téng cac khoan ng dén cudi nim 2024 1a khoang 1.373,13 ty dong, ting gan 140 ty dong so
v6i cubi nam 2023. Khoan ting nay chu yéu dén tir khoan phai tra ctia don vi thanh vién cho

dbi tac nham huy dong von phuc vu cho viéc dau tu du an. Chi tiét cic khoan no cia cong ty

nhu sau:
Pvt: triéu dong
NQ PHAI TRA Tai ngay Tai ngay Thay dbi
31/12/2024 01/01/2024
I. NQ NGAN HAN 360.132 99.665 260.466
1. Phai tra nguoi ban ngan han 30.029 40.606 -10.577
2. Ngudi mua tra tién trude ngin han 1.442 1.119 323
3. Thué va céc khoan phai ndp Nha nudc 4.745 2.387 2.358
4. Phai tra nguoi lao dong 3.494 2.368 1.126
5. Chi phi phai tra ngan han 11.247 8.437 2.810
6. Phai tra ngan han khac 13.473 1.881 11.592
7. Vay va ng thué tai chinh ngén han 295.330 42.518 252.812
8. Quy khen thudng, phuc loi 372 349 23
II. NQ DAI HAN 1.012.993 1.133.610 -120.617
1. Phai tra nguoi ban dai han - 308.700 -308.700
2. Chi phi phai tra dai han 41.728 - 41.728
3. Phai tra dai han khac 492.690 20.317 472.373
4. Vay va ng thué tai chinh dai han 465.152 791.343 -326.191
5. Thué thu nhap hoan lai phai tra 13.423 13.250 173
TONG NQ PHAI TRA 1.373.125 1.233.275 139.850

3. Nhirng cdi tién vé co cau to chirc, chinh sach, quéan ly

- (Cong ty da tién hanh thay d6i co cau to chirc dé phit hop v6i hoat dong hién tai nham duy
tri sy bén viing cia Cong ty ciing nhu dat myc tiéu phét trién trong vong 5 nam téi.

- Nhin chung, co ciu to chirc méi phii hop véi nhu cau hd trg va két ndi trong giai doan
hién nay. Cac phong ban, cic cong ty con truc thudc va cong ty lién két dugc ting cudong
kénh trao doi thong tin, thuc day su phdi hop giita cic cac phong ban, cac Cong ty con,
cac dy 4n trong Danh muc Quan 1y, huéng dén hoat dong ctia Cong ty ngay mot hiéu qua
va dong bo.

4. Ké hoach hoat dong trong nim 2025
Tinh hinh kinh doanh nam 2025 du kién sé& tiép tuc duoc cai thién so véi nam 2024 khi doanh

thu hoat dong cua cac don vi thanh vién déu ting. Tuy nhién, do Cong ty di thoai vén khoi Cong
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ty ¢6 phan Pau tu nudc Tan Hiép (sau day goi tit 1a “THW”) va ghi nhan lgi nhuan tai chinh déng
ké vao nam 2024, viéc thiéu hut ngudn thu tir cong ty nay trong nam 2025 sé& khién loi nhuan hop
nhat ctia Cong ty SII giam manh trong nim 2025 so v6i nim 2024. Ban Diéu hanh s& tiép tuc nd
luc dé giai quyét nhitng kho khin vé san xuat cling nhu thuc hién cac giai phap tai chinh dé giup
Cong ty cai thién két qua kinh doanh, giam 4p luc tai chinh va nang cao hiéu qua danh muc dau tu,
tao tién dé dé tang ngudn thu cho Cong ty va gia tri cho cic ¢ dong. Cac muc tiéu va giai phap
cha yéu nhu sau:
+ Naing cao hiéu qua hoat djng ciia cac du 4n, cic Cong ty thanh vién

- Tang sb lugng khach hang khéi san xuit, qua d6 ting san luong ghi thu va gia ban binh

quan.

- Tich cuc lam viéc véi co quan nha nudc ¢ thAm quyén nham thuc hién quyén cap nudc,
tang san luong, thay d6i co cdu khach hang theo hudng ting ty trong khach hang doanh
nghiép, san xuat.

- Ting cuong céac giai phap ki thuat dé giam thét thoat nudc, giam tiéu hao dién ning;
- Ap dung CNTT trong quén ly, ting cudng cac kénh thu ho dé giam chi phi hoat dong,
nang cao chét lugng dich vu.
+ Tiép tuc tim kiém cac gidi phap tai chinh cho cic nhu ciu vén

- Thao luan véi cac dbi tic nham tim kiém nhimng giai phap tai chinh cho cac don vi thanh
vién, dam bao kha nang thanh toan nghi vu tai chinh phu hop véi nang luc kinh doanh.

- Tim kiém céc nguén von méi nham phuc vu nhu cau hoat dong san xuét kinh doanh va
dau tu cua tap doan.
+ Nang cao hiéu qua danh muc dau tu
- Thoai von mot s du an kém hiéu qua véi mire gia phu hop.
- Xem xét dau tu vao cac du 4n nude tiém ning, tao co s dé ting gid tri thwong mai phuc
vu loi ich cho c4c cb dong.
+ Cic chi tiéu ké hoach nam 2025
Dua trén nhitng dyu doan c6 can clr véi cac s6 lidu chi tiét ma Cong ty cho 1a hop 1y vé nhiing
hoat dong dau tu, tinh hinh kinh t&, méi truong kinh doanh ciing nhu nhitng dinh huéng chién lugc

Cong ty da vach ra, du kién ké hoach san xuat kinh doanh trong nim 2025 ctia Cong ty nhu sau:

1. Téng doanh thu 929.597 347.351 37,36%
2. Tong chi phi 373.513 365.087 97,74%
3. Loi nhuén trudc thué 556.084 -17.736 -3,19%
4. Loi nhu4n sau thué 552.114 -22.924 -4,15%
5. Loi nhuén con lai sau loi ich c6 dong thiéu sb 544.609 -31,01 -5,69%
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5. Ké hoach phat trién trong twong lai

+ Dinh hudong hoat dgng kinh doanh chinh ciia Cong ty:

Phat trién Cong ty thanh mot t6 chirc hoat dong kinh doanh chuyén vé linh virc Ha ting nude

bao gdm ba mang chinh:

- PAu tu phat trién cac dy an vé cung cip nudc sach, xtr Iy nude thai,

- Phét trién dich vu vén hanh, béo tri trong linh vuc moi trudng nudc.

DPiu tw phat trién cac du 4n vé cung cip nwéc sach, xir Iy nwée thai:

Cong ty sé& tap trung nghién ctru va phat trién cac du 4n t6t trong linh vie méi trudng bao gom:

- Nghién ctru tim kiém cac dy 4n trong linh vuc xtr 1y va cung cip nude sach, xtr Iy nudce
thai, rac thai.

- PAu tu vao cac doanh nghiép hodc céc du an hoat dong trong linh vuc xtr 1y va cung cép
nudce sach, xu 1y nude thai.

Dich vu k¥ thuit moi trudng nuée:

- Cong ty s€ tiép tuc tim kiém, nghién ctru, phat trién cac du an dau tu trong linh vuc moi

truong cho Cong ty.

+ Pinh huéng phat trién ngudn nhan lue

- Tang cudng hoat dong tim kiém ngudn nhan su cho céac vi tri quan 1y cip cao dé dap tng
cho nhu cau phat trién ctia cong ty trong nhitng nam ti.

- €6 ké hoach mang tinh chu dong déi véi luc lwong lao dong tryc tiép nham dap Gmg va
duy tri hoat dong dau tu tai moi thoi diém theo yéu cau.

- Tung budc xdy dung va hoan thién cac ché do tién luong va dii ngd ddi véi ngudi lao
dong, thyc hi¢n tdt cac ché do bao hiém, cac chinh sach dam béao an toan lao dong nham

thu hut nguoi tai, ngudi co tim huyét dbi voi Cong ty.

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia vé hoat dong ciia Cong ty

Ting trweéng san lwong: Téng san lugng ghi thu cia cac cong ty con dat gan 31,2 triéu m®,
tang khoang 6% so v&i nam trudc do san lwong ghi thu tai cac cong ty nay déu dugc cai thien.
Trong d6, san lugng ban 1é chiém 67% va san lugng ban budn chiém 33%.

Ting trweéng doanh thu: Nho ting truang san lugng, doanh thu cung cap nudce sach cua cong
ty tang 12%, twong ung khoang 27 ty so véi nam trudc.

Doanh thu tai chinh: Doanh thu tai chinh ting 657 ty so véi ndm trude chu yéu dén tir doanh
thu 651 ty ghi nhan tir khoan thoai von Cong ty c¢6 phan Dau tu nudc Tan Hiép.

Loi nhuin dwec cai thién: Tinh hinh lgi nhuan hop nhat ciia cac cong ty vao SII déu duoc
cai thién.
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o Du an Cu Chi: giam 13 khoang 13 ty dong do san luong ghi thu ting va chi phi tai chinh
giam.

o CTCP Cap nudc Sai Gon — Pan Kia (“SDW” hodc “Saigon Dankia”): gia ban ting 5%,
ddng thoi loi nhuin rong tir hoat dong tai chinh dat khoang 2 ty dd giup loi nhuin sau
thué ting khoang 4 ty dong (murc ting 28%) so véi nim trudc.

o CTN Gia Lai: tong doanh thu ting gan 20% chii yéu nho san lugng va gia ban déu ting,
gitip 1oi nhuan sau thué ting khoang 10 ty dong (mirc ting 280%) so véi nam trudc.

o Tan Hiép: nho chi phi tai chinh giam, loi nhuan cuia cong ty ting gan 6 ty (muc ting 3%)
s0 v&1 ndm trudc.

2. Panh gia ciia Hi dong quan tri vé hoat dong ciia Ban Giam Doc
Trong nam 2024, HDQT di thyc hién cong tac giam sat dbi voi Tong Giam dbc cong ty thong qua
viéc ban hanh kip thoi cac nghi quyét va quyét dinh lién quan dén hoat dong cta Cong ty. Tong
giam ddc va cac thanh vién Ban diéu hanh da thuc hién tt chire nang, nhiém vu trong diéu hanh
cac hoat dong cuia Cong ty, chuan bi cac ndi dung bao cao va trinh HDQT xem xét, phé duyét, to
chtrc thyc hién nghiém tic cac Nghi quyét, quyét dinh cia HDQT d ban hanh. Viéc cung cap
thong tin, béo cdo cho cac thanh vién HDQT duoc thyc hién thudng xuyén va day du.

Ban diéu hanh Cong ty da nd luc trong vi¢c trién khai thuc hién ké hoach duoc PHPCD thuong

nién nam 2023 thong qua va dat dugc nhirng cot mdc dang ghi nhan ddi voi cac du an. HDbQT hét

sttc ghi nhan su nd lyc ctia Ban Piéu hanh va tap thé can bo cong nhan vién Cong ty trong nim
qua.

3. Ké hoach, dinh hwéng cia HDQT

Can ¢t vao tinh hinh thyc té ctia Cong ty, trong nam 2025, Hoi dong Quan tri s& tap trung thuc

hién cac hoat dong chu yéu sau déy:

- Hoi ddng quan tri van s& linh hoat va kién dinh trong viéc cai thién két qua hoat dong kinh
doanh ctia Cong ty nham phuc vu cho lgi ich ctia céc c6 dong;

- Duy tri va phat trién mbi quan hé véi cac co quan, ban nganh, bao gém ca linh vuc tu nhan va
t6 chirc chinh quyén, nham gia ting két n6i dé tang san lugng cung cap cua cac nha may nudc
va mang cap nude hién hitu, ting gia ban nudc si va 1¢;

- Chi dao cong tac huy dong von dam bao viéc cung tmg von kip thoi cho hoat dong san xuét
kinh doanh dong thoi giam sat chit ché kha ning thanh toan ciia cong ty;

- Trién khai thuc hién t6t cac muc tiéu di dugc Dai hoi dong cd dong thong qua, phan ddu hoan
thanh céc chi tiéu ké hoach SX- KD va dau tu phat trién nim 2025.

V. QUAN TRI CONG TY

1. Hoi ddng quan tri

1.1. Thanh vién va co ciu cia HPQT
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Ho6i Pong Quan Tri (HPQT) clia cong ty gdm 9 thanh vién. Cuy thé:

A i Ty 1€ nam giir

STT Ho va tén Chire vu C}I; (dai dign)
1 | Ong Hoang Minh Hung Chu tich Hoi dong quan tri 0%
2 | Ong Ngo buc Vii Thanh vién HDQT 0%
3 | Ba Phan Thuy Giang Thanh vién HDQT 0%
4 | Ong Léu Manh Huy Thanh vién HPQT 0%
5 | Ong Bui Puc Trung Thanh vién HDQT 0%
6 | Ong Roberto Jose Rialp Locsin Thanh vién HBDQT 0%
7 | Ong Celso Il Caragay Tagle Thanh vién HDQT 0%
8 | BaNguyén Thi Ngoc Ha Thanh vién HDQT 0%
9 | Ong Nguyén Xuan Giao Thanh vién HDQT 0%

1.2. Hoat dong ciia HPQT

Trong nam 2024, cac budi hop cua HPQT dugc té chie dinh Ky theo nhu quy dinh cua Diéu l¢

cong ty. HDQT di t6 chire cac budi hop va ban hanh 19 Nghi quyét/Quyét dinh voi nhimng noi

dung sau:
Stt | SO Nghi quyét Ngay Noi dung
/ Quyét dinh
01 01/2024/SGW/ 07/03/2024 | - Yé viéc t0 WChl'IC Dai hoi giéng cc? dél?g th‘u’(‘mg nién
HDQT-NQ nam 2023 cua CTCP Ha tang nudc Sai Gon;
- Cir nguoi dai dién vbn, dé cir ung cir vién tham gia
02 02/2024/SGW/ 03/04/2024 | Thanh vién hoi dong quan tri, Ban kiém soat tai cac Cong
HDbQT-NQ o A 1A
ty con, Cong ty lién két;
03 03/2024/SGW/ 03/04/2024 | - Thong qua thoi gian, dia diém va Chuong trinh hop
HDQT-NQ Dai hoi dong c6 dong thudng nién nam 2023;
- Thong qua cac giao dich ciia Cong ty C phan cap
04 04/2024/SGW- 10/04/2024 nude Sai Gon Dankia (Theo Muc 1 cua T¢ trinh ngay
HDbQT-NQ 4/4/2024 ctiia Nguoi dai dién phan von gop tai CTCP
cap nudc Sai Gon Pankia);
Thong qua vé cac giao dich cua Cong ty CO phan cip
05 05/2024/SGW- 10/04/2024 nudc Sai Gon Pankia (Theo Muc 4 cua To trinh ngay
HPQT-NQ 4/4/2024 ctia Nguoi dai dién phan vén gop tai CTCP cap
nuoc Sai Gon Pankia);
- Thong qua céc giao dich ciia Cong ty C6 phan cap nudc
06 06/2024/SGW/ 11/04/2024 Sai Gon Dankia (Theo Muc 3 cua To trinh ngay 4/4/2024
HDbQT-NQ cua Nguoi dai dién phan von gop tai CTCP cap nudc Sai
Gon Pankia);
07/2024/SGW- - Thong qua Phuong an thoai von tai Cong ty CP K¥
07 HDPQT-NQ 19/04/2024 thudt En Vi Ro;
3 - Thong qua vige mién nhiém chirc vy Chu tich Hoi dong
08 081/{2£())éﬂ:r/_SI\CIS éN 19/04/2024 | quan tri d6i v6i ong Nguyén Vian Thanh va bo nhiém 6ng
Hoang Minh Hung gitr chttc vu Chu tich HDQT;
09 | 09/2024/SGW- | 06/06/2024 | - Phé duyét tai liéu hop Pai hoi dong c6 dong thudng
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HDQT-NQ

nién nam 2023;

10/2024/SGW-

-B6 sung ndi dung hop Pai hoi dong cd dong thuong

10 HDPQT-NQ 27/06/2024 nién nadm 2023;
11 11/2024/SGW/ 05/07/2024 | - Thong qua viéc Iua chon don vi kiém toan cho Bao céo
HDQT-NQ tai chinh ndm 2024;
12/2024/SGW/ -Phé duyét ké hoach dau tu phat trién hé thong cap nudc
121 "ypor-Ng | 181072024 | e dia ban huyén Cai Chi:
02/2024/SGW/
13 HDQT-QD 21/10/2024 | Thong qua viéc Thanh 1y xe 6 t6 con Honda CRV.
14 13/2024/SGW/ 04/11/2024 | - Thong qua viéc thay d6i Nguoi dai dién theo Phap luat
HDQT-NQ cua Cong ty,
14/2024/SGW/ - Thong qua Chu truong thoai v6n ¢ phan tai Cong ty
15 HDQT-NQ 11/11/2024 ¢6 phan Pau tu Nude Tan Hiép va Cong ty c6 phan
B.0.0 Nuéc Thu Buc,
16 15/2024/SGW/ 10/12/2024 | - Thong qua viéc mua c¢b phan do Cong ty cd phan Nudc
HDQT-NQ Sai Gon — An Khé chao ban;
17 16/2024/SGW/ 10/12/2024 | - Thong qua viéc b6 nhiém chirc danh K¢é toan trudng
HDQT-NQ Cong ty c6 phan Ha tang nudc Sai Gon;
17/2024/SGW/ - Thong qua Quy dinh phan quyén nhiém vu va quyén
18 HDQT-NQ 10/12/2024 han ciia Nhitng ngudi dai dién theo Phap luat cua Cong
ty;
18/2024/SGW/ - Thong qua Chu trrong mua c¢b phan/phan von gop cua
19 HDQT-NQ 17/12/2024 cac Doanh nghiép hoat dong trong linh vuc cap thoat

nudc ¢o tiém nang;

1.3. Hoat dong ciia thanh vién HPQT doc 1ap khong diéu hanh

Céc thanh vién HPQT doc 1ap khong diéu hanh déu tham du day di cac cude hop va cac hoat dong

cua HDQT. Céc thanh vién déu tham gia xem xét, nghién ctru va dong goép y kién vé cac van dé

thudc tham quyén cia HPQT lam co sé dé HPQT ban hanh cac Nghi quyét, quyét dinh lién quan.

1.4. Hoat ddng ciia cac tiéu ban trong HPQT: Khong c6

2. Ban kiém soat

2.1. Thanh vién va co ciu

STT Ho va tén Chire vu
Trudng Ban kiém soat
1 Ba Azerina Macalinga Bundoc (B6 nhiém ngay
08.01.2025)
2 | BaLé ThiLién Thanh vién
3 Ba Huynh Thi Bao Tram Thanh vién

2.2. Hoat dong cua BKS

Trong nam 2024, Ban kiém soat da trién khai hoat dong theo dung quyén han, nhi¢ém vu dugc quy
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dinh tai Luat Doanh nghiép, diéu 1& va quy ché t6 chuc ciia Cong ty.

Ban kiém soat da 1ap ké hoach, xay dung chwong trinh cong tac va phin cong nhiém vu cu thé cho

ting thanh vién, trién khai kiém tra giam sat thudng xuyén moi hoat dong ctia Cong ty. BKS dinh

ky tién hanh kiém tra truc tiép, cu thé:

% Theo dbi, kiém tra viéc xdy dung quy ché, quy dinh cua Cong ty va viéc thuc hién cac quy
ché, quy dinh hién hanh.

% Kiém tra qué trinh thuc hién cac Nghi quyét cua Hoi déng quan tri vé viéc thuc hién Nghi
quyét ciia Pai hoi dong c¢d dong thudng nién nam 2023.

% Xem xét viéc thuc hién quy trinh, thu tuc hd so phép 1y cac dy an du tu cua Cong ty.

« Hang quy thuc hién tham dinh bao c4o tinh hinh thue hién ké hoach san xuét kinh doanh, bao
cdo tai chinh, bao cdo quan tri cua Cong ty.

% Kiém tra viéc cong b thong tin ciia Cong ty co duge day du, trung thuc va tuan thu theo quy
dinh cia Phap luét.

% Tham gia cic cudc hop ciia Hoi dong quan tri va Ban diéu hanh.

¢ BKS thuong xuyén theo ddi, giam sat va cap nhat kip thoi danh sach co dong 16n, nguoi co
lién quan cua thanh vién HPQT, thanh vién BKS, Tong Giam ddc ctia Cong ty.

% Thu lao, chi phi hoat dong ctia Ban kiém soat va ché do lién quan: trong nam 2024, Ban Kiém
soat khong nhan thu lao.

Trong nam 2024, cac Kiém soat vién di thyc hién dung cac nghia vu theo quy dinh cta phap lut,

Diéu 1é Cong ty va cac quy dinh ndi bo o lién quan.

3. Cac giao dich, thu lao, cac khoan lgi ich khac cia HDQT, Ban Giam Pic, Ban Kiém soat

3.1. Lwong, thuwéng, thu lao va lgi ich

e Hoi ddng Quan tri, Ban kiém soat: Trong nim 2024 Cong ty khong tra thi lao cho Hoi dong
Quan tri, Ban kiém soat.

e BanPDiéu hanh: Luong, thudng ciia Ban diéu hanh trong nim 2024 tong cong 1a 2.834.260.000

dong.
STT Ho va tén Chirc vu Lwong | Thuéng | Tong cong
1 | LéuManh Huy Téng Giam dbc 97% 3% 100%
2 Nguyen Thi Hong Pho fl",ong giam do? kiém 92% 8% 100%
Hanh giam doc tai chinh
3 Nguyén Thi Ngoc Ha Pho6 Tong giam dbc 0% 0% 0%
4 Nguyén Khanh Duy Giam ddc van hanh — KT 96% 4% 100%

4. Giao dich c6 phiéu ciia c6 dong ndi bo: Co
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STT Tén to Moi quan hé lién quan véi cong ty S6 Gidy NSH*, | Diachitry | Thoi S6Nghi | Noidungsé | Ghi

chtrc/ca nhan ngay cap, noi sO chinh/ diém quyét/ luong, téng gia | chd
cép Diachi | giao dich Quyét dinh | tri giao dich
lién h¢ vO1 cong cua
ty DPHDCD/
HDbQT
L SIRSIY SO |- OngNgo Buc Vi la thinh vien HDQT ciia 24(1)231833%55? TE]OP? Can, H(r’ﬁn; At rsno o phicu da
TUNGANH | SUL dong thoi a Chu tich HDQT Cong ty €6 SO A ac | Xa Huong u ) ua. .
NUGC DNp | PhAn Pau tu nganh nuée DNP. Giang cap thay Son, 50,60% 32.653.750 c6
- Ong Hoang Minh Huing la Chu tich HDQT | ddi lan thir 11 huyén c0 phicu p}yeu SII 9
ctia SII, ddng thoi 1a Tong giam ddc Cong ty Co | ngay 02/03/2023 Lang Sil Tong gia tri co
phan Pau tu Nganh nuéc DNP. Giang, Bic phiéu:
- Ba Phan Thuy Giang la TV.HDQT cua SII Giang 3.265.375.000
dong thoi 1a Phd Tong Giam doc Cong ty Co déng

phan Pau tu nganh nudc DNP.

- Ong Léu Manh Huy 13 TV. HPQT kiém
Tong giam dbc cia SII, dong thoi 1a Pho Tong
Giam ddc Cong ty C6 phan Pau tu nganh nudc
DNP.
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5. Hop dong hoic giao dich véi cé dong ndi bd: khong co.

6. Viéc thue hién cac quy dinh vé quén tri cong ty:

Cong ty tuan tha chdp hanh cac qui dinh vé quan tri cong ty theo qui dinh ciia phap luat hién hanh.
V1. BAO CAO TAI CHINH:

1. Y kién kiém toan

Theo y kién ctia don vi kiém toan 1a Cong ty TNHH Grant Thonrton (Viét Nam), Bdo céo tai chinh
hop nhét di phan anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh hop
nhét cta Tap doan tai ngay 31 thang 12 nim 2024, ciing nhu két qua hoat dong kinh doanh hop
nhét va tinh hinh luu chuyén tién t& hop nhat cho nim tai chinh két thuc cung ngay, phu hop voi
chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan
dén viéc lap va trinh bay béo cao tai chinh hop nhat.

2. Bao cdo tai chinh dwoc kiém toan

2.1. B4o cao tai chinh dwoc kiém toan

Béo c4o tai chinh duoc kiém toan bao g@)m: Béang can ddi ké toan, Bao cao két qua hoat dong kinh
doanh, B4o cdo luu chuyén tién t& va Thuyét minh Béo cdo tai chinh dugc dinh kém theo ban cong
b thong tin nay.

2.2. Pia chi cong b6 va cung cip bio cdo tai chinh cong ty me va bao cdo tai chinh hop nhat:
Cong ty C6 phan Ha ting Nuéc Sai Gon

Toa nha Tasco, 220Bis Nguyén Hiru Canh, phudng 22, Quan Binh Thanh, Thanh phé H6 Chi Minh
Website: www.saigonwater.com.vn

Trén day 1a bao céo thuong nién nam 2024 ciia Cong ty C6 phan Ha tang Nudc Sai Gon, kinh thong
béo dén S Giao dich Chtrng khoan Ha Noi, Quy c¢6 dong va Quy nha dau tu duoc 3.

Tran trong.

Thanh phé H6 Chi Minh, ngay 18 thang 04 nim 2025
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Bao cao tai chinh hop nhat va
Bao cao kiém toan doc lap
Céng ty Cé phan Ha tang nwéc Sai Gon va cac cong ty con

Cho nam tai chinh két thic ngay 31 thang 12 nam 2024 |




Céng ty Cé phan Ha tAng nwée Sai Gén va cac cong ty con
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2024

NOi dung

Béo c4o clia Ban Tong Giam déc

Bé&o céo kiém toan déc lap

Béng can ddi ké toan hop nhéat

Béo céo két qué hoat dong kinh doanh hop nhét
B4o céo lwu chuyén tién té hgp nhét

Ban thuyét minh béo céo tai chinh hop nhét

Trang
1-2
3-4
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Céng ty Cb phan Ha tAng nwéc Sai Gén va cac cdng ty con
Cho nam tai chinh két thic ngay 31 thang 12 nam 2024

Bao cao clia Ban Tong Giam doc

Ban Téng Giam déc @é trinh bao cdo nay cling véi bao céo tai chinh hop nhét da duoc kiém toan clia Cong ty Co
phén Ha tAng nwéc Sai Gon (“Cong ty") va céc cong ty con (sau day goi chung la “Cong ty va cac céng ty con” hodc
“Tap doan”) tai ngdy 31 thang 12 ndm 2024 va cho ndm tai chinh két thic ciing ngay.

Két qua hoat dong kinh doanh hop nhéat

Két qua hoat déng kinh doanh clia Tap doan cho nam tai chinh két thic ngay 31 thang 12 nadm 2024 dwgc trinh bay
trong Béo céo két qua hoat déng kinh doanh hep nhét.

Kiém toan

B&o cdo tai chinh hop nhét clia Tap doan cho ndm tai chinh két thic ngady 31 thang 12 ndm 2024 da dugc Cong ty
TNHH Grant Thornton (Viét Nam) kiém toan.

ar = . N » « X Fl
Hoi ddng Quan tri, Ban Téng Giam déc va Ban Kiém soat
Céc thanh vién clia Hoi @&ng Quan tri, Ban Téng Giam déc va Ban Kiém soat trong nam va dén ngay lap bao cao

nay gom:

Hoi déng Quan trj

Ho va tén

Ong Hoang Minh Hing

Ong Nguy&n V&n Thanh
Ong Nguy&n Van Thanh
Ong Ngé Bire Vo

Ong Léu Manh Huy

Ba Phan Thuy Giang

Ong Nguyén Xuan Giao
Ong Roberto Jose Rialp Locsin
Ong Philip Marc L.Hermann
Ba Nguyén Thi Ngoc Ha
Ong Celso Ill Caragay Tagle
Ong Biii Birc Trung

Ban Téng Giam déc
Ho va tén

Ong LAu Manh Huy

Ba Nguy&n Thj Hong Hanh
Ba Nguyén Thj Ngoc Ha
Ong Nguy&n Khanh Duy

Ban Kiém soét

Ho va tén

Ba Rose Ann Luna Badidoy
Ba Azerina Macalinga Bundoc
Ba Azerina Macalinga Bundoc
Ong Nguyén Van Chinh

Ba Huynh Thj Bao Tram

Ba L& Thj Lién

Chirc vy
Chl tich
Ch tich
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Chirc vu

Téng Giam déc

Phé Tdng Giam déc

Pho Tdng Giam déc

Giam déc Van hanh ki thuat

Chikc vu

Trwéng ban
Trwérng ban
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Ngay bd nhiém

19 thang 4 nam 2024
24 thang 8 nam 2023
19 thang 4 ndm 2024
28 thang 9 nam 2022
28 thang 9 nam 2022
28 thang 8 nam 2022
17 théang 4 ndm 2019
24 thang 11 ndm 2023
24 thang 11 nam 2023
24 thang 11 nam 2023
28 thang 6 nam 2024
28 thang 6 ndm 2024

Ngay bd nhiém

14 thang 9 nam 2023
1 thang 10 nam 2023
24 thang 11 nam 2023
1 thang 10 nadm 2023

Ngay bé nhiém

27 thang 4 nam 2023
8 thang 1 ndm 2025
28 thang 6 nam 2024
27 thang 4 ndm 2023
27 thang 4 nam 2023
28 thdng 6 ndm 2024

Ngay mién nhiém
19 thang 4 nam 2024
28 thang 6 ndm 2024

28 thang 6 ndm 2024

Ngay mién nhiém

Ngay mi&n nhiém
28 thang 6 nam 2024
8 thang 1 ndm 2025
28 thang 6 nam 2024
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Céng ty Cé phan Ha tAng nwéc Sai Gon va cac céng ty con
Cho nam tai chinh két thdc ngay 31 thang 12 nam 2024

Nguwei dai dién theo phap luat

Ho va tén Chirc vu
Ong Léu Manh Huy Téng Giam déc
Ong Hoang Minh Hung Chu tich

Trach nhiém ctia Ban Tdong Giam dbc trong viéc 1ap bao cdo tai chinh hop nhéat

Ban Téng Giam dbc chiju trach nhiém dam bdo rang béo céo tai chinh hep nhét da duoc 1ap ding dén va trinh bay
trung thye va hep Iy tinh hinh tai chinh cla Tap doan tai ngay 31 thang 12 ndm 2024, két qua hoat déng kinh doanh
va tinh hinh lwu chuyén tién té cla Tap doan cho nam tai chinh két thiic cling ngdy. Khi lap béo céo tai chinh hop
nhat, Ban Tdng Giam déc dwoc yéu clu:

+  Ap dung chinh séach ké toan thich hop véi cac wée tinh va xét doan than trong, hop ly va duoc ap dung théng
nhét;

«  Tuéan thd voi cac yéu cdu cong bd théng tin theo cac Chudn myc Ké toan Viét Nam, Ché do Ké toan Doanh
nghiép Viét Nam va céc quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhét;

e Duy tri day dl cac ghi chép ké toan va hé théng kidm soat néi bg hiéu qua;

*  L&p bao céo tai chinh hep nhét trén co s& hoat déng lién tuc trir trwdng hop gid dinh vé kha nang tiép tuc hoat
déng lién tyc trong twong lai gan khéng cén phi hop; va

»  Kiém soat va diéu hanh Tap doan hiéu qua thdng qua cac quyét dinh trong yéu c6 dnh huwéng téi hoat déng
kinh doanh, két qua hoat déng va cac danh gia ma nhitng quyét dinh va/hodc hwéng dan nay da dwoc phan
anh trén bao cao tai chinh hgp nhét.

Ban Téng Giadm dbc ciing chiu trach nhiém bao dam an toan tai san clia TAp doan, do vay ¢6 nhiing buée thich hop
dé phong ngtra va phat hién gian 1an va cac didu bat thuong.

Ban Téng Giam dbc xac nhan rang Tap doan tuén thi theo cac quy dinh trén trong viéc trinh bay bao céo tai chinh
hop nhét.

Bao céo clia Ban Tong Giam doc

Theo ¥ kién ctia Ban Téng Giam dbc, Bang cén doi ké toan hgp nhét, Bao cdo két qua hoat déng kinh doanh hop
nhét va Bao cdo lwu chuyén tién té hop nhét, cling véi cac thuyét minh bao céo tai chinh hop nhét dinh kém, da
dwoc lap dang dén va trinh bay trung thirc va hop ly tinh hinh tai chinh hgp nhét clia Tap doan tai ngay 31 thang 12
nam 2024 cling nhur két qua hoat déng kinh doanh hop nhéat va tinh hinh Ivu chuyén tién té hop nhét cho nam tai
chinh két thiic cting ngay, pht hop voi cac Chudn muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam
va céc quy dinh phap ly lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhét.

Thanh phé Hb Chi Minh, Viét Nam
Ngay 28 thang 3 nam 2025

(Ba Nguyén Thj Hong Hanh, Phé Tong Giam dbc dirge Ong Léu Manh Huy, Téng Gidm déc va dai dién theo phéap
luét ciia Cong ty dy quyén ky béo cdo tai chinh cda Céng ty theo Gidy dy quyén s6 01/2024/SGW/UQ ngay 1 théng
3 ndm 2024).
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O Grant Thornton ,

= Grant Thornton (Vietnam) Limited
r [ " A 4 ~ o 18th Floor
Bao cao kiem toan déc lap el i o ik .
- - 106 Hoang Quoc Viet Street

Cau Giay District, Hanoi

Vietnam .
T +84 24 3850 1686 |
F +84 24 3850 1688

vé bao cao tai chinh hep nhit clia
Céng ty Cé phdn Ha ting nwéc Sai Gon va céac cong ty con
cho nam tai chinh két thic ngay 31 thang 12 nam 2024

S6: 24-11-034-4 |

Kinh gtvi:  H6i ddng Quan tri, cac ¢b dong {
Céng ty C phan Ha tang nwéc Sai Gon |

Chuing t6i da kiém toan Bao cdo tai chinh hgp nhét kém theo clia Céng ty C& phdn Ha tAng nwéc Sai Gon (“Céng ll
ty") va cac céng ty con (sau day goi chung la “Tap doan”), dugc lap ngay 28 thang 3 ndm 2025, bao gbm Bang cén ‘
dbi ké toan hop nhét tai ngay 31 thang 12 ndm 2024, Bao céo két qua hoat dong kinh deanh hgp nhét, Béo céo luu .
chuyén tién t& hop nhat cho nam tai chinh két thic ciing ngay, va tém tat cac chinh sach ké todn quan trong va cac I
thuyét minh gidi trinh khac, nhw dwoc trinh bay tir trang 5 dén trang 34.

Trach nhiém ctia Ban Téng Giam déc dbi vé&i bao cdo tai chinh hop nhat

Ban Tdng Giam ddc Cong ty chiu trach nhiém I1&p va trinh bay trung thirc va hop ly bao cdo tai chinh hop nhét theo
céc Chudin muyrc Ké toan Viét Nam, Ché dé Ké toan Doanh nghiép Viét Nam va cac quy dinh phép Iy ¢6 lién quan
dén viéc lap va trinh bay bao cao tai chinh hop nhét va chju trach nhiém vé kiém soat ndi bd ma Ban Téng Gidm
doc xac dinh 1& can thiét d& dam béo viéc Iap va trinh bay b&o cdo tai chinh hop nhét khéng cé sai sét trong yéu do

gian lan hoac nham Ian. E
|
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Trach nhiém cta kiém toan vién il
Trach nhiém cia ching t8i 1& dwa ra y kién vé bdo cdo tai chinh hgp nhét dira trén két qua clia cudc kiém toan. e
Chiing t6i da tién hanh kiém toan theo cac Chuan muc Kiém toan Viét Nam. Céc chudn myc nay yéu ciu ching toi [N
tuén thi chudn myc va céc quy dinh vé dao dlrc nghé nghiép, lap ké hoach va thuc hién cudc kidém toan dé dat |
duoc sur dam béo hop ly vé viéc liéu bao cao tai chinh clia Céng ty c6 con sai sét trong yéu hay khéng. I |

Céng viéc kiém toan bao gdm viéc thire hién cac thi tuc nham thu thap cac bing ching kiém toan vé cac sb ligu va |
cac thuyét minh trén bao céo tai chinh hgp nhat. Céc thi tuc kiém toan dwoc lwa chon dua trén xét dodn cla kiém |
ton vién, bao gdm viéc danh gia cac rili ro c6 sai sét trong yéu trén bao céo tai chinh hop nhét do gian 1an hodc I
nham I&n. Khi thire hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém soat néi bd clia Céng ty lién quan
dén viéc 14p va trinh bay bdo c4o tai hop nhét trung thue va hep Iy nhdm thiét ké cac thi tuc kidm toan phi hop véi
tinh hinh thue té, tuy nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua clia hé théng kiém soat ndi bd clia
Céng ty. Céng viéc kiém todn cling bao gém viéc danh gia tinh thich hop clia céc chinh sach ké toan duwoc dp dung,
tinh hop Iy ctia cac wéce tinh ké toan thye hién béi Ban Téng Giam ddc ciing nhuw viéc danh gia viéc trinh bay téng
thé bao céo tai chinh hop nhét.

Chuing t8i tin twdng rdng cac béing chiing kiém todn ma chiing t6i thu thap duoc 1a ddy di va thich hop dé lam co
s& cho y kién kiém toan clia chiing téi.

—
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Y kién cla kiém toan vién

Theo y kién clia chiing t6i, bdo céo tai chinh hop nhét kém theo da phan anh trung thire va hop Iy, trén cac khia
canh trong yéu, tinh hinh tai chinh clia Tap doan tai ngay 31 thang 12 ndm 2024, ciing nhur két qua hoat dong kinh
doanh hgp nhat va tinh hinh lwu chuyén tién té hop nhét cla Tap doan cho ndm tai chinh két thic ciing ngay phi
hep véi cac Chudn mue Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién
quan dén viéc |ap va trinh bay béo céo tai chinh hgp nhét.

Van dé khac

Béo céo tai chinh hop nhét tai ngay 31 thang 12 nam 2023 va cho nam tai chinh két thic ciing ngay, bao gém cho
muc dich so sénh, @& dwoc kiém toan bdi cac kiém toan vién khéac véi bdo céo kiém todn phat hanh ngay 25 thang
nam. 2024 dwa ra y kién chap nhan toan phan.

ANT THORNTON (VIET NAM)

Nguyén Bjch Diing

idy CN DKHN Kiém toan sé 0821-2023-068-1 Gidy CN BKHN Kiém toan sé 2484-2024-068-1
Phé T8ng Giam déc Kiém toan vién
Ha N&i, Viét Nam
Ngay 28 thang 3 nam 2025

W\ =82/

@ 2024 Granl Thomton (Vietnam) Limited. All rights reserved.
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Céng ty C6 phan Ha ting nwée Sai Gén va cac cong ty con

Bang can doi ké toan hop nhat

tai ngay 31 thang 12 nam 2024

Thuydt Ma 31 thang 12 nam 2024 31 thang 12 nam 2023
minh sb VND VND
(Phan loai lai)

TAI SAN
Tai san ngdn han 100 962.675.756.268 152.922.983.343
Tién va cac khoan twong dwong tién 6 110 294,546.348.789 8.411.427.643
Tién 111 257.879.111.118 7.311.427 643
Céc khodn twong duong tién 112 36.667.237.671 1.100.000.000
Bau tw tai chinh ngan han 120 16.270.000.000 17.000.000.000
Déau tw ndm gilr dén ngay ddo han 7 123 16.270.000.000 17.000.000.000
Cac khoan phai thu ngén han 130 602.538.176.204 93.272.560.252
Phai thu ngdn han ctia khach hang 8 131 19.629.737.999 55.482.028.034
Tra trwde cho ngudi ban ngan han 132 2.193.884.871 4.725.848.862
Phai thu vé cho vay ngén han 9 135 620.661.134.593 130.137.241,289
Phai thu ngén han khac 10 136 35.584.126.933 17.140.521.255
Dy phéang phai thu ngén han kha doi 11 137 (75.530.708.192) (114.213.079.188)
Hang tdn kho 12 140 16.560.739.861 14.285.502.889
Hang t&n kho 141 16.569.739.861 14.285.502.889
Tai sdn ngén han khac 150 32.751.491.414 19.953.492.559
Chi phi trd trwére ngan han 13 151 3.254.941.231 565.955.802
Thué gia trj gia ting duwoc khau triv 152 8.570.830.408 9.355.425.600
Thué va c4c khodn phai thu tir Nha nwéc 20 153 9.766.253.990 10.032.111.157
Tai san ngén han khac 14 155 " 11.169.465.785 B
Tai san dai han 200 1.889.058.133.530 2.017.379.791.187
Céc khodn phdl thu dai han 210 39.110.000.000 2.810.000.000
Tra trude cho ngudi ban dai han 212 100.000.000 100.000.000
Phai thu dai han khac 10 216 39,010.000.000 2.710.000.000
Tai san cb dinh 220 1.664.351.525.939 1.624.408.152.464
T4i san ¢d dinh htu hinh 156 221 1.662.003.710.601 1.622. 427 874.976
- Nguyén gié 222 2.640.801.649.797 2.474.372.801.641
- Gid trj hao mon liy ké 223 (978.797.939.196) (851.944.926.665)
Tai san cb dinh vé hinh 16 227 2.347.815.338 1.980.277.488
- Nguyén gia 228 6.031.923.271 4.098.208.271
- Gid trf hao mon Iy ké 229 (3.684.107.933) (2.117.930.783)
Tai san dé& dang dai han 240 1.363.914.744 3.298.240.379
Chi phi xay dyng co ban d& dang 242 1.363.914.744 3.298.240.379
PAu tw tai chinh dai han 7 250 143.153.395.000 365.722.076.378
BAu tu véo cong ty lién doanh, lign két 252 - 222.568.681.378
Bau tw gép vén vao don vi khac 253 143.153.395.000 143.153.395.000
Tai san dai han khac 260 41.079.297.847 21.141.321.978
Chi phi tra truére dai han 13 261 7.515.176.651 3.487.649 962
Thiét bi, vat tw, phy ting thay thé dai han 17 263 4.503.902.095 9.376.717.350
Loi thé thweng mai 18 269 29.060.218.101 8.276.954.664
Téng tai san 270 2.851.733.889.798 2.170.302.774.540

Cac thuyét minh tir trang 9 dén trang 34 |3 bd phan hop thanh clia bao céo tai chinh hop nhat nay
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Céng ty Cé phan Ha tidng nwéc Sai Gon va cac cong ty con

Bang can ddi ké toan hop nhat e e

tai ngay 31 thang 12 nam 2024

Thuyét Ma 31 thang 12 nam 2024 31 thang 12 nam 2023
minh sd VND VND
(Phén loai Iai)

NGUON VON
No phai tra 300 1.373.124.721.603 1.233.275.069.879
No ngédn han 310 360.131.835.092 99.665.392.921
Phai tra ngwdi ban ngan han 19 311 30.028.978.009 40.605.744.896
Nguwéi mua tra tign trede ngdn han 312 1.441.795.013 1.118.981.538
Thué va céc khodn phéi ngp Nha nwéc 20 313 4.745.087.534 2.387.465.752
Phai tra nguéi lao déng 21 314 3.493.678.901 2.367.910.222
Chi phi phai tra ngén han 22 315 11.246.861.923 8.436.967 167
Phai trd ngdn han khac 23 319 13.473.266.369 1.880.781.639
Vay va no thué tai chinh ngén han 24 320 295.330.118.853 42.518.205.976
Quy khen thwéng, phiic lgi 322 372.048.490 349.335.731
No dai han 330 1.012.992.886.511 1.133.609.676.958
Chi phi phai tra dai han 22 333 41.727.969.317 .
Phai trd dai han khac 23 337 492,690.205.563 329.016.730.003
Vay va ng thué tai chinh dai han 24 338 465.161.606.012 791.342.946.955
Thué thu nhap hoan lai phai tra 35 341 13.423.105.619 13.250.000.000
Vén chil s& hivu 400 1.478.609.168.195 937.027.704.661
Vén chi s& hivu 25 410 1.478.609.168.195 937.027.704.661
\6n gop chia chil s& hiru 26 411 645.221.040.000 645.221.040.000
- C8 phiéu phd théng cé quyén biu quyét 411a 645.221,040,000 645,221.040.000
Théng dw vén cb phan 412 161.811.551.600 161.811.551.600
Quy @iu tw phét trién 418 17.226.971.088 18.538.225.108
Quy khac thude von chi s& hiku - 84.763.248
Loi nhuan sau thué chua phan phbi 421 549.707.636.593 6.239.632.121
- LNST chuira phén phéi Ity ké dén cudi ném trude 421a 5.098.435.217 48.585.505.556
- LNST chura phan phoilid) ndm nay 421b 544.609.201.376 (42.345.963,435)
Lgi ich cd déng khéng kiém soat 429 104.641.968.914 106.132.492.584
Tbng ngudn vén 440 2.851.733.889.798 2.170.302.774.540
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Hb Thj Xuan
Nguwéi lap
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H& Thj Xuan
Ké toan tredng
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Céng ty C6 phan Ha ting nwéc Sai Gon va cac céng ty con

Béo céo ket qua hoat dong
kKinh doanh hop nhat

cho n&m tai chinh két thic ngay 31 thang 12 nam 2024

Thuyét M3 Nidm két thic ngay N&m két thiic ngay
minh sé 31 thang 12 ndm 2024 31 thang 12 nam 2023
VND VND
Doanh thu ban hang va cung cép dich vu 28 01 266.341,155.360 243.384.181.239
Céc khoan gidm trir doanh thu 02 = Z
Doanh thu thu&n vé& ban hang va cung cép dich vy 10 266.341.155.360 243.384.181.239
Gia vin hang ban - 29,34 11 (251.495.626.506) (245,375.744.002)
Loi nhuan/(18) gdp vé ban hang va cung cép dich vu 20 14.845,528.854 (1.991.562.763)
Doanh thu hoat déng tai chinh 30 21 660.713.818.187 106.519,382.269
Chi phi tai chinh 31 22 {75.652.557.260) (81.621.297.671)
- Trong d6: Chi phi I&i vay 23 (65.665.622.625) (81.585.195.263)
Phén (18)/18i trong cong ty lign két 24 620.634.322 (6.589.860.143)
Chi phi ban hang 32,34 25 (14.883.920.882) (15.835.411.047)
Chi phi quan Iy doanh nghiép 33,34 26 (31.298,2655.895) (38.504.764.678)
Loi nhuan/(18) thuén tir hoat dong kinh doanh 30 554.345.247.326 (38.023.514.033)
Thu nhap khac 31 1.921.646.924 1.949.474.172
Chi phi khac 32 (182.681.389) (70.272.901)
Loi nhuan khac 40 1.738.965.535 1.879.201.271
Téng lod nhuan/(1d) ké toan trwdc thué 35 50 556.084.212.861 (36.144.312.762)
Chi phi thué thu nhap doanh nghiép hién hanh 35 51 (4.480.153.257) (1.946.907.841)
Chi phi thué thu nhap doanh nghiép hoan lai 35 52 510.000.000 (510.000.000)
Loi nhuan/(16) sau thué thu nhap doanh nghiép 60 552.114,069.604 (38.601.220.603)
Phan bé cho:
Lei nhuén sau thué cla cé déng cong ty me 25 61 544.609.201.376 (42.345.963.435)
Lot nhuan sau thué cia cd déng khéng kiém soat 25 62 7.504.858.228 3.744.742.832
L3i/(16) co ban trén cb phiéu 27 70 8.441 (656)
L&i/(18) suy giam trén cb phiéu 27 71 6.843 (532)

6 Hb Chi Minh, Viét Nam
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H}Hong Hanh Hé Thj Xuan Hé Thj Xuan
Ké toan trudng Nguéi lap
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Cong ty Cb phan Ha ting nwéc Sai Gon va cac céng ty con

Bao cao lwu chuyén tién té hop
(phwong phap gian tiép)
cho nam tai chinh két thic ngay 31 thang 12 ndm 2024

nhat

Thuyét Ma Nam két thic ngay Nam két thic ngay
minh s6 31 thang 12 nam 2024 31 thang 12 nam 2023
VND VND
Lwu chuyén tién tir hoat déng kinh doanh
Loi nhuan/(L8) trwdc thué 01 556.084.212.861 (36.144.312.762)
Biéu chinh cho céc khodn:
Khéu hao tai san cb dinh va phan bé lgi thé thwong mai 02 95.260.381.914 92.281.215.471
Thay d@bi c4c khodn dw phong 03 (38.682.370.996) 6.162.624.745
Lai tr hoat déng dAu tw va thanh Iy tai san ¢ dinh 05 (660.713.818.187) {100.161.003.608)
Chi phi 15i vay 06 65.665.622.625 81.585.195.263
Loi nhuan tir hoat déng kinh doanh trwéc thay ddi 08
vén lwu déng 17.614.028.217 43.723.719.109
Thay déi cac khodn phai thu 09 5.067.217.483 (10.514.883.321)
Thay ddi hang tdn kho 10 3.276.175.471 2.180.724.532
Thay déi cac khodn phai tra 11 164.363.912.182 23.097.358.755
Thay déi chi phi tra tredc 12 (6.427.495,299) 1.301.937.384
Tién I5i vay a4 tra 14 (59.186.947.561) (114.616.733.661)
Thué thu nhap doanh nghiép d3 nop 15 (2.317.657.541) (2.181.188.757)
Tién chi khac tir hoat dng kinh doanh 17 (544.670.278) (1.011.149.178)
Lwu chuyén tién thudn tir hoat dong kinh doanh 20 121.844.562,674 (58.020.215.137)
Lwu chuyén tién tiv hoat ddng diu tw
Ti&n chi d& mua sdm, xay dng TSCB 21 (21.887.247.044) (28.820.077.258)
Tién thu tir thanh Iy, nhong ban TSCH 22 > 648,329,665
Tién chi cho don vi khac vay 23 (539.110.000.000) (49.170.048.841)
Tién thu hdi cho vay tir don vi khac 24 39.640.000.000 28.765.725.441
Tién chi dau tw gép vén vao don vi khac 25 (9.177.764.735) =
Tién thu héi diu tw gép vén vao don vi khac 26 766.419.370.939 4
Tién thu 1i cho vay, ¢6 tirc va lgi nhuan dwoc chia 27 90.973.032.421 101,666.625.568
Lwu chuyén tién thudn tir hoat dong dau tuw 30 326.857.391.581 53.090.554.575
Lwu chuyén tién tir hoat déng tai chinh
Tién thu tir di vay 33 335.746.965.635 441.506.476.879
Tién tra ng goc vay 34 (495.370.720.244) (440.885.059.702)
C# tirc, loi nhuan @ tra cho chil s& hiu 36 (2.943.278.500) (5.509.890.000)
Lwu chuyén tién thudn tir hoat déng tai chinh 40 {162.567.033.108) (4.798.472.823)
Lwu chuyén tién thudn trong ndm 50 286.134.921.146 (9.728.133.385)
Tién va twong dueong tién ddu nim 6 60 8.411.427.643 18.139.561.028
Tién va twong dwong tién cudi ndm 6 70 294.546.348.789 8.411.427.643

‘*id__? H& Chi Minh, Viét Nam
hing 3 nam 2025
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Ban thuyet minh bao c4o tai chinh
hop nhat

cho ndm tai chinh két thiic ngay 31 thang 12 nam 2024

1. Dé&c diém hoat déng cta Céng ty va cac cong ty con

Co6ng ty Cé phan Ha tAng nwéc Sai Gon (goi tat 4 "Cong ty") 1a Cong ty C4 phan duwoc thanh 1ap theo Gidy chirng
nhén Bang ky Doanh nghiép sb 0303476454 do S& Ké hoach va Dau tw Thanh phé Hé Chi Minh cAp ngay 27 thang
8 ndm 2004. Cong ty da co6 22 Ian thay d6i Gidy chiing nhan Béng ky Doanh nghiép.

Ngay 19 thang 11 nam 2024, Cong ty nhan Gidy chiing nhan Bang ky Doanh nghiép s 0303476454 thay dbi lan
thir 22 @& thay ddi dja chi tru s& chinh clia doanh nghiép

Vén diéu & ctia Cong ty la 645.221.040.000 VND (bdng chi¥: Sau trdm bén muwoi 1am ty hai trim hai mwoi mét triéu
khéng tram bdn muoi nghin déng).

Téng sb cb phan la; 64,522,104 cd phan.

Ménh gia cd phan: 10.000 déng. Ma cd phiéu: SlI, dwge déng ky giao dich trén san Upcom, Sé& Giao dich Chiing
khoan Ha Noi.

Nganh nghé kinh doanh chinh clia Céng ty theo Gidy chitng nhén dang ky kinh doanh:

. Khai thac, x(r ly va cung cap nwéc;

. Hoat déng tw van quan Iy (trlr tw van tai chinh);

. Hoat ddng kién tric va tw van k§ thuat cé lién quan;

. Xay diyng cong trinh ky thuét dan dung khac;

. Buén ban may mac thiét bi va phu tiing may maéc khac.

Trong nam, hoat ddng chinh clia Céng ty |a van hanh hé théng mang Iwéi cung cap nwée sach, dau tw va cung cép
dich vu lién quan dén nganh nwéc sinh hoat.

Tru s& chinh clia Céng ty la Téa nha Tasco, 220 Bis Nguyén Hru Canh, Phwdng 22, Quan Binh Thanh, Thanh phé
Hb Chi Minh, Viét Nam.

Tai ngay 31 thang 12 nim 2024, Céng ty ca céc cdng ty con va cong ty lién két nhu sau:
STT Tén cong ty Bja chi Hoat dong chinh Ty 16 Ioi Ty 18 bidu
fch (%) quyét (%)

|- Cc‘:ﬁg ty con

1 Céng ty Cb phan Cép thoat nwéc Gia Lai Tinh Gia Lai Khai thac, xtr Iy va cung cip nudc 51 51
2  Congty C& phan Cép nwée Sai Gon Pan Kia Tinh Lam Bong  Khai thac, x{ Iy va cung cip nudc 90 90
3 Céng ty Cb phan Cép thoat nwée Ca Chi TP. Hé Chi Minh Van hanh mang lwéi cung cép nwée sach 100 100
4  Congty Co phan nwéc Sai Gon —An Khé  Tinh Gia Lai Khai thac, xi¥ Iy va cung cép nwéc 77,33 77,33
Il - Cong ty lién két

1 Céngty C6 phén Gép nuwdc Sai Gon Pleiku  Tinh Gia Lai Khai théc, x& Iy va cung cip nwéc 49 49

Tai ngay 31 thang 12 nam 2024, Cong ty va cac cong ty con cé 272 nhéan vién (31 thang 12 nam 2023: 256 nhan
vién),
Y ~ £ . x v an X ~
2. Nién dé ké toan va don vj tien té
24 Nién do ké toan
N&m tai chinh clia Cong ty va cac céng ty con bt diu ngay 1 thang 1 va két thiic ngay 31 thang 12.
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2.2 Bon vj tién té
Bao céo tai chinh hop nhat clia Cong ty va cac cong ty con dwoc lap trén don vj tién té |a Bong Viét Nam ("WNB").

) Co s& lap bao céo tai chinh hop nhat

31 Co sé& chung lap bao cao tai chinh

B&o cdo tai chinh hgp nhét dwegc 1ap phi hep véi cac Chuén mue Ké toan Viét Nam, Ché d6 Ké toan Doanh nghiép
Viét Nam va cac quy dinh phap ly lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhét.

Bdo céo tai chinh hgp nhat khéng nham muc dich trinh bay tinh hinh tai chinh, két qué hoat déng kinh doanh va tinh
hinh leu chuyén tién té phit hop véi cac nguyén tac va théng 1& ké toan dwgc chap nhan réng réi & nhitng quic gia
hodc thé ché ngoai nuwéc CHXHCN Viét Nam. Hon niva, viéc st dung béo cao tai chinh hop nhét clia Tap doan
khéng nham danh cho nhitng déi tweng khéng duoc biét vé cac nguyén tac, tha tuc va théng 1é Viét Nam.

Béo cdo tai chinh hop nhét, ngoai trir béo céo Iwu chuyén tién té& hop nhat, dwoc lap trén co sd gia gbc. Bao cao lwu
chuyén tién t& hop nhét dwoc lap theo phuong phép gidn tiép. Tap doan ap dung nhat quan cac chinh sach ké toan
trong ndm va cling nhat quan v&i cac chinh séch ké toan ap dung trong nam trude.

3.2 Co sé& hop nhat

Bao cao tai chinh hop nhét cho ndm tai chinh két thic ngay 31 thang 12 nam 2024 cia Tap doan duwoc hop nhét
trén co s& BAo cdo tai chinh riéng clia Céng ty va bao céo tai chinh clia céc céng ty con (nhw dwec trinh bay trong
Thuyét minh sb 1).

33 Cac cong ty con

Céng ty con la cac cdng ty ma Tap doan cé quyén chi phéi va kiém soéat vé céc chinh sach tai chinh va hoat dong
véi muc dich nhdm thu dwoc loi ich kinh té cho Tap doan tir hoat dong ctia céc cong ty d6. Quyén kiém soat dwoc
xac dinh théng qua quyén biéu quyét va ty & gop von.

Béo cdo tai chinh clia cac cong ty con duge hop nhat vao bao céo tai chinh hop nhat ké tir ngay Tap doan dat duge
quyén kiém soat dén ngay méat quyén kiém soét. Chinh sach ké toan clia cac cong ty con duwgc didu chinh phi hop
voi cac chinh séch ké toan ap dung tai Cong ty me.

Loi ich clia cd déng khong kiém soat 1a mot phén clia két quad hoat dong kinh doanh va gia trj tai san thun clia mét
cdng ty con dwge xac dinh theo ti |& twong tng vai loi ich ma Téap doan khéng nam gitt. Loi ich nay duoc xac dinh
dira trén phén s& htku clia cb déng thidu sé ddi véi gia tri ghi sb cla tai san va ng phai trd cia céng ty con duoc
thanh lap, ngoai trir trerérng hop khodn 16 dwge tinh cho cb déng thiéu sd trong cong ty con virot qua Igi ich ctia cb
déng thiéu sé trong ngudn vén clia cdng ty con. Trong trirdng ho'p d6 khodn 16 vwrgt qua dé ciing nhu bét ky cac
khodn 16 thém nao khac sé dwoc ghi nhan ngay vao bao céo két qua kinh doanh hop nhét, ngoai triv trwdng hop cb
ddng thiéu s cé6 mot nghfa vy rang budc, va co kha nang b dp cac khodn 16 do. Néu sau d6 cong ty con cé I,
khoan 1&i tinh cho cb déng thiéu sb s& dwoc ghi nhan vao bao cao két qua kinh doanh hop nhét cho t6i khi bai hoan
lai dt phan 16 truedc day da ghi nhan vao bao céo két qua kinh doanh hop nhét.

C4c thay ddi quyén s& hitu trong cong ty con ma khéng dan dén viéc dat dugc hay mét di quyén kiém soat & cac
cbng ty con dwoc hach toén theo phwong phép giao dich vén chi s& hivu. Theo phirong phap nay thi khac biét gitra
khodn tién dau tw trd thém hay gidm di va ty 1& s& htru thay dbi twong (rng trén gia tr ghi s tai san thun clia céng
ty con sé& dugc ghi nhan la giao dich gitra lgi ich clia cac b ddng clia Tap doan. Gia tri ghi s clia cac tai san va
nghia vy ctia cdng ty con ghi nhan trwedc day dugc gilk nguyén.

Két qué hoat déng kinh doanh clia cong ty con bj thanh Iy dwoc dwa vao Béo céo két qua kinh doanh hop nhét cho
t&i ngay thanh ly, la ngay céng ty me thue sw chdm dit quyén kiém soét déi véi cang ty con. S6 chénh léch gitra
khodn thu tir viéc thanh ly cbng ty con va gia tr ghi sb con lai clia tai san trir di no phai tra clia cdng ty con nay tai
ngay thanh ly dwoc ghi nhén trong Bao cao két qué kinh doanh hegp nhét nhw khodn I8i, 16 thanh Iy céng ty con.

Gia tri con lai clia khodn déu tu tai ngay thanh Iy dwgc tinh todn theo phwong phép gia gbc.

3.4 Cac giao djch dwgrc loai trir khi hop nhét

Céc sb duw trong néi bd Tap doan va céc khoan lai va 18 chwa thue hién phat sinh tir cac giao dich néi bd dwoc loai
trir khi lap bao cao tai chinh hop nhat.
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4.  Chinh séach ké toan ap dung

4.1 U'éc tinh ké toan

Viéc lap béo cdo tai chinh phii hop véi cée Chudn myrc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam
va céc quy dinh phap ly lién quan cla Viét Nam yéu cu Ban Tdng Gidm dbc dwa ra cac wéc tinh va gia dinh ma co
anh huwdng téi tai san cong no trén bao cdo va viéc trinh bay céac khodn tai sén va céng no tiém tang tai ngay bao
céo ciling nhw doanh thu chi phi phéat sinh trong giai doan béo cdo. Két qua thuc té co thé khac so voi sb liéu wéc
tinh.

4.2 Tién va cac khoan twong dwong tién

Tién va cac khoan twong duwong tién bao gbm tién mat tai quy va tién gl ngan hang ciing nhw céac khoan dau tw
ngén han cé tinh thanh khoan cao va cac khoan tién ky quy ky cuoc tai ngén hang véi ky han khéng qué 3 thang.

4.3 Cac khoan diu tw tai chinh

Cac khoan dau tw ndm gitr dén ngay dédo han

Cac khodn déu tw nam gitk dén ngay dao han bao gbm céc khodn tién glvi co ky han tai ngan hang ma ngan hang
budc phai mua lai tai mét thei diém nhét dinh trong twong lai véi muc dich thu 13i hang ky. Cac khodn du tw ndm
gitr dén ngay dao han duoc ghi nhan theo gia géc triv di dw phong gidm gia dAu tw. Dy phong giam gia du tw ndm
gitr dén ngay dao han duoc 1ap khi c6 kha nang khang thu héi dugc cac khodn dau tw nay. Ton thét tir viéc khong
thu héi dwoce khodn du tw, néu chura duoc trich 1ap du phong, dwoc ghi nhan vao chi phi trong ky va gidm gia trj
ghi sb clia khoan dau tw.

Dau tw vdo cong ty lién két

Céng ty lién két 1a cac céng ty ma Cong ty cé anh huéng dang ké, di kém la viéc ndm git tr 20% dén 50% quyén
biéu quyét, nhirng khéng phai la céng ty con hay khodn d&u tw vao cong ty lién doanh. Anh hwdng dang ké 1a kha
nang tham gia vao viéc dwa ra quyét dinh vé chinh sach tai chinh hay hoat déng nhung khéng kiém soat ching.

Trong cac bao céo tai chinh hgp nhét, d&u tw vao céng ty lién két dwoc ghi nhan ban dau theo gia gbe va sau dé
hach toan theo phirong phap vén chii s& hivu. Phrong phap vén chil s& hivu la phong phap ké toan ma khoan
d&u tw dwoc ghi nhan ban dau theo gia gbe, sau d6 dwgc diéu chinh theo nhiing thay di clia phan s& hibu clia nha
d8u tw trong tai san thudn cla bén nhéan dau tw. Céc khoan loi ich nhén duoc tir céng ty lién két dwoc ghi nhan nhw
khodn gidm trir véo gia trj con lai cla khoan dau tie. Cac khodn didu chinh gia tr con lai duoe thure hién khi ty 1€ s&
htu cla Tap doan thay ddi do thay ddi trong vén chl s& hiku clia cong ty lién két.

Pau tw vao céng cu vén cia don vj khdc

Déu tw gop vbn vao don vi khac la céc khodn dau tw vao cdng cy von clia don vi khac nhung khang cé quyén kidm
soat hodic dong kiém soat, khéng cé anh hudng dang ké déi véi bén dwoe dau tw. Céc khodn dau tw nay dwoc ghi
nhén ban déu theo gia géc. Dy phong gidm gia dau tw dwogc lap khi Cong ty nhan dau tw bj 18, ngoai trir khodn 16
ma Ban Téng Giam dbc Céng ty da dy doan tir khi dau tw.

4.4 Cac khoan phai thu

Cac khodn phai thu dwgc phén anh theo gia tri woe tinh ¢ thé thu hdi sau khi da trr di dy phong cho cac khodn
phai thu khé doi. Dy phong phai thu khé déi durore 1ap dira vao sw danh gia clia Céng ty va cac cong ty con trén cac
khodn phai thu cé diu hiéu khéng cé kha nédng thu hdi. Céc khodn ng duee xac dinh 14 khong thé thu hdi sé dwoc
x0a sb.

4.5 Cho vay

Cho vay la cac khoan cho vay vé&i muyc dich thu I3i hang ky theo khé wérc gitva cdc bén cho dén khi dao han. Cho
vay duwoc ghi nhan ban d4u theo gia géc.

Sau d6, cac khoan cho vay dwoc danh gia theo gia tri wéc tinh €6 thé thu héi sau khi da trir di dw phong cho cac
khodn cho vay khé dbi. Dy phdng cho vay kho ddi dwgre 1ap dira vao sy danh gia cla Ban Tdng Giam ddc trén céc
khodn cho vay c6 dau hiéu khéng cé kha nang thu héi. Céc khodn cho vay dugc xac dinh la khong thé thu hbi sé
dwoc xoa sb.

4.6 Hang tén kho

Hang tén kho dwoc déanh gia theo gia thap hon gilra gia von va gia tr thudn cé thé thyc hién dugce. Gid vén hang
tén kho bao gém chi phi mua va céc chi phi khac cé lién quan d& dwa hang tdn kho dén vi tri va didu kién hién tai.
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Gia von hang tén kho duoce xéc dinh theo phwong phap binh quan gia quyén, Gia tri thuén co thé thuc hién dwoc la
gia ban trong qua trinh hoat dong kinh doanh binh thuéng trir cac chi phi sén xuét d& hoan thanh san pham, chi phi
tiép thi va phan phéi san pham sau khi da Iap dy phong cho hang héng, I8i thoi va cham luan chuyén. Dy phéng
cho hang tén kho dugc trich Iap cho phén gia tri dw kién bj ton that do cac khodn suy giam trong gia tri (do giam gié,
kém pham chat, 18i thoi, v.v..) co thé xay ra doi voi vat tw tdn kho thudc quyén sé hitu cla doanh nghiép dia trén
bang chirng hop Iy vé& sy suy gidm gia trj vao thdi diém 1ap bang can déi ké toan.

Cong ty ap dung phuwong phap ké khai thudng xuyén dé& hach toan hang ton kho.

4.7 Tai san ¢é dinh hiru hinh

Tai san ¢6 dinh hiru hinh dwge phan anh theo nguy@n gia trir di gia tri hao mén Ity k&. Khi tai san dwoc ban hay
khong thé sir dung dwgc niva, nguyén gia va gia tri hao maén Ity ké cla tai san dwoc loai khoi tai khodn va Iai. 18
phét sinh tir viéc thanh Iy tai san dugc hach todn vao béo céo két qua hoat déng kinh doanh trong nam.

Nguyén gia

Nguyén gia ban dau cta tai sén cb dinh hivu hinh bao gdm gia mua cua tai san, thué nhap khau, cac khoan thué
khéng dwoc hoan lai va cac chi phi lién quan trire tiép dén viéc dwa tai san vao trang thai va vj tri s&n sang slr dung.
Cac chi phi phét sinh sau khi tai san cb dinh hivu hinh @4 duoc dwa vao st dung nhu chi phi stra chiva, bdo dwéng
va dai tu, dwoc hach toan vao bao céo két qua hoat dong kinh doanh trong ky phat sinh chi phi. Trong truéng hop
6 thé chirng minh rd rang la céc chi phi nay 1am tang loi ich kinh té twong lai wéc tinh thu dwoc tir viée st dung tai
san cb dinh hGru hinh so v&i trang thai tiéu chuén ban dau clia tai sdn d6, thi cac chi phi nay dwoc vén héa lam tang
nguyén gia clia tai san cd dinh hivu hinh.

Khéu hao
Khéau hao dugec tinh theo phuong phap dwéng théng dwa trén thoi gian st dung hiku ich cla tai san, véi thei gian
khéu hao nhw sau:

Nam
Nha ctra, vat kién tric 440
May maéc, thiét bj 3-20
Phwong tién van tai, truyén dan 3-30
Thiét bj, dung cu quan Iy 3-8
Tai san cd dinh khac 15

Thi gian hivu dung va phwong phap khau hao dwgc xem xét dinh ky d& dam bao réing phwong phép khéu hao va ky
khéu hao 1a nhét quan véi loi ich kinh t& wée tinh thu dwoc tir tai san ¢ dinh htku hinh.

4.8 Thué hoat déng

Viéc thué tai san trong dé phan Ién tat c& cac lgi ich va rdi ro clia quyén sé hiku tai san van thudc vé bén cho thué
dwegc ghi nhén 1a khoan thué hoat déng. Chi phi thué hoat déng dwoc ghi nhan vao két qua hoat dong kinh doanh
hep nhét trong ky phat sinh chi phi.

4.9 Tai san cé dinh vo hinh

Phé&n mém may tinh

Gia tr clia cac phan mém may tinh khéng phdi la bd phan di kém voi phan ciing dwoc khdu hao theo phurong phép
dwéng thdng trong vong tir 3 dén 8 nam.

4.10 Tai san dé& dang dai han

Chi phi xdy dwng co ban dé& dang

Chi phi xay dyng co bén dé dang la toan b trj gia tai san cé dinh dang mua sam, chi phi dau tw xay dng co ban
dang bao gém chi phi nha cira, may méc va thiét bj dang trong qua trinh xay dung hodc I&p dat, chi phi stra chira
I6n tai sén c6 dinh dé& dang hodc da hoan thanh chuwa ban giao hodc chua dwra vao st dung. Khau hao khéng duge
trich trong giai doan nay ma chi dugc trich khi viéc xay dwng va Iap @4t da hoan thanh va tai san d4 sin sang cho
muc dich st dung du dinh ma khi d6 cac chi phi lién quan méi dwoc chuyén thanh tai san ¢b dinh hiru hinh.
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4.11 Chi phi tra truéc

Céng cy, dung cy

Céng cy, dung cu bao gbm tai san dwgc Cong ty va céc cong ty con nam gitr d& st dung cho ky kinh doanh théng
thureng cé nguyén gia duwéi 30 trigu dong va khdng da diéu kién d& ghi nhan 14 tai san cé dinh. Nguyén gia clia céng
cy, dung cu duoc phan bé theo phwong phap dudng thdng tir 1 dén 3 nam.

Chi phi thay thé déng hé do nwéc
Chi phi thay thé déng hd do nwde dinh ky dwee phdn anh theo nguyén gia va dugc phan bd vao chi phi theo

phwong phap dwéng thang trong vong 3 nam.

Chi phi stra chira I6n tai san

Chi phi stra chi¥a tai sén bao gdm céc chi phi sira chira co s& ha tang, vat kién tric, phuong tién van tai truyén dén
duee ghi nhan trén bao céo két qua hoat dong kinh doanh theo phirong phap dwéng thang trong vong tir 2 dén 3
nam.

412  Thiét bj, vat tw, phu tting thay thé dai han

Thiét bj, vat twr, phu ting thay thé dai han la cac thiét bj, vat tw, phy tiing ding dé du tri, thay thé, phong nglra hw
héng cla tai san nhung khéng du tiéu chudn dé phan loai la tai san cb dinh va cé thoi gian dy trie trén 12 thang
hodc hon mét chu ky sén xuét kinh doanh théng thuéng nén khang dwoc phan loai la hang tén kho. Thiét bj, vat tw,
phuy ting thay thé dai han dwoc ghi nhan theo gia gbc trir dy phong gidm gia.

413  Loi thé thwong mai

Loi thé thuwong mai la khoan chénh léch gitka gia phi hep nhat kinh doanh so véi phan s hitu clia bén mua trong
gia tri hop ly thuén cla tai sdn, no phai tra c6 thé xac dinh dwoc va céc khoan no tiém tang (néu cé) clia bén bj
mua. Tai san 1a loi thé thuong mai dwoe phan bd dan vao chi phi san xuat kinh doanh trong 10 nam.

Loi thé thuong mai &m (phét sinh khi phén sé hiru clia Tap doan trén gia tri hop Iy cla tai san thudn virot qua gia
phi hop nhét kinh doanh) dwoc ghi nhan trire tiép nhu mét khodn 1ai vao bao cao két qué hoat déng kinh doanh hop
nhat tai ngay mua.

L4i, 18 thanh ly céng ty con bao gém ca phan x6a so lgi thé thirong mai con lai tai ngay ban.

4.14 Ne phai tra va chi phi trich truéc

Khodn phai tré va chi phi trich trwére dwoe ghi nhén trén co s& sb tién phai thanh toan trong twong lai lién quan dén
cac tai san va djch vy da nhan dwge ma khéng phu thudc vao viéc Tap doan da nhan dugc hay chwa nhén dugce
héa don.

4.15 Chi phi di vay

Chi phi vay bao gém Iai sut va cac chi phi lién quan khac va dwgc ghi nhan vao bao céo két qua hoat dong kinh
doanh khi phat sinh, ngoai trir chi phi vay d& mua sdm tai san ¢ dinh trong giai doan xay dwng va I4p dat (ké ca khi
thei gian xay diwng va l&p dat dwdi 12 thang) thi dwoc ghi nhan vao nguyén gia cla tai san do.

4.16 Cac khoan dy phong ne phai tra

Cac khodn di phéng ne phai tré dwgc ghi nhén khi Céng ty va cac cong ty con cd nghia vu hién tai (nghTa vu phap
ly hodc nghia vu lién d&i) do két qua tir sy kién da xay ra va gén nhw chac chan Céng ty va cac cong ty con s& phai
thanh toan nghia vy d6. Céc khoan dy phong dwec xac dinh dia trén nhirng wéc tinh dang fin cay cla Ban Tong
Giam dbc vé& gia tri ctia nghfa vu ner d6 tai ngay lap bang can ddi ké toan. Néu anh huéng vé gia trj thdi gian clia
tién 1a trong yéu thi gia tri ctia khodn dy phéng ciing cdn duwoc xac dinh |4 gia tri hién tai clia khoan chi phi duw tinh
dé thanh toan nghta vy do.

417 Lei ich nhan vién

Céng ty va cac cong ty con khéng tham gia bat ky quy phc loi ndo cho ngwdi lac déng ngoai trir cac khodn phic loi
bat budc clia Chinh phd Viét Nam theo cac quy dinh phat luat hién hanh vé lao déng, viéc lam va cac linh vurc cd
lign quan, dwgc quan Iy b&i Bdo hiém Xa hai Viét Nam théng qua cac co quan Béo hiém X& héi dja phwong. Cac
khodn phc lgi bat budc nay bao gbm bdo hiém x4 hoi, bao hiém y t& va bao hiém that nghiép. Tai co quan bdo
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Céng ty Cd phdn Ha tadng nwére Sai Gon va cac cong ty con

hiém xa hoi dia phuong, Céng ty va cac cdng ty con chi trd phan ngha vu clia minh vé cac khoan phui lgi bat budc
nay va thay mat doi twong tham gia céc khodn phuc lgi bat buge thanh toan phan nghia vu thudc vé ho.

Péi twgng tham gia, phwong thive tinh toan, ké khai va chi tra cac nghTa vy lién quan dén céac khoan phc loi bét
bude dwoc thire hién cho tirng giai doan cy thé cin ot cac quy dinh hién hanh ¢ lién quan. Céng ty va cac cang ty
con khéng cé nghfa vu chi trd déi véi qu§ phuc loi hwu tri danh cho nhan vién,

Cang ty va cac cong ty con khdng tham gia bat ky qu§ phuc loi véi mikc phic loi xac dinh nao.

418  Quy khen thwéng, phtic lgi
Quy khen thwéng, qu§ phic loi dwec trich tie loi nhudn sau thué TNDN clia Céng ty va céc cong ty con va dwoc Pai
héi déng cd déng phé duyét.

419  Vén chi sé hivu

Vén gép
Vén cb phan thé hién gia tri danh nghia ctia cac cd phiéu da phat hanh.

Théang dw vén ¢ phan _
Théng dw nhén dwoc tir viéc phat hanh cé phiéu dwgc ghi nhén Ia thang dw vén cd phan. Chi phi giao dich lién
quan dén viéc phat hanh cb phiéu dwoc khéu trir khdi phén thang duw, can trir véi bat ky khodn tro cip thué thu

nhép nao.

Lo nhuan sau thué chwa phan phéil(Lé Liy ké)
Loi nhuan sau thué chwa phan phdi/(I6 Ity ké) phan anh két qua kinh doanh (1, 18) sau thué thu nhap Ity ké cia

Tap doan tai théi diém bao cao.

Quy dau tw, phat trién
Quf d4u tw phét trién dwoc trich [8p tir lgi nhuén sau thué thu nhap doanh nghiép va dwoc siv dung vao viéc dau tw
mé rong quy mo san xuét, kinh doanh hodc dau tu chidu sau clia doanh nghiép.

420 Cotic
Cé tire dwore ghi nhén 1a mdt khodn phai tré trong cac béo céo tai chinh hop nhét clia ky ké toan ma cb tire duwrge
théng qua tai Dai héi déng cb dong.

4.21 Doanh thu

Doanh thu ban hang hoa

Doanh thu bén hang héa dugc ghi nhan trén bdo cdo két qua hoat déng kinh doanh khi phan Ién céc rii ro va loi ich
gén lién voi quyén s& hiru san pham hodc hang héa dwoc chuyén giao cho ngudi mua. Doanh thu khéng duwgc ghi
nhan néu cé nhikng yéu tb khéng chéc chén trong yéu lién quan dén kha nang thu tién, wée tinh hop Iy clia gia vén
hoéc kha nang hang hoa bj tra lai.

Doanh thu cung cap dich vu

Doanh thu cung cép dich vu dwgc ghi nhén trén béo cdo két qua kinh doanh theo ty 1& hoan thanh cla giao dich tai
ngay két thiic nién d6. Ty 18 hoan thanh dwgc xac dinh dua trén viéc danh gia cac cong viéc da thue hién. Doanh
thu khong duge ghi nhdn néu nhu céc yéu tb khong chéc chan trong yéu lién quan téi kha néng thu hdi cia céc
khoan phai thu.

Thu nhép cé tic
Cé tirc dwoc ghi nhén khi quyén dwoc nhén khodn thanh toén ¢ tire clla Cong ty va cac cong ty con dwoc xac lap.

Thu nhéap tién 1ai
Thu nhép tién lai gbm Iai tién gl ngan hang, Iai cho vay va hop tac dau tw dugc ghi nhan trén bao cao két qua hoat
déng kinh doanh trén co s& theo ti & thei gian st dung phuong phép 1ai sut hidu lyc,
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Céng ty Cé phan Ha ting nirdc Sai Gon va cac cong ty con

4.22 Thué thu nhép hién hanh va thué thu nhap hoan lai

Nghfa vy/Tai sén vé thué thu nhap doanh nghiép hién hanh bao gém cac nghfa vu, cac khoan phai thu thué @i voi
co quan thué lién quan dén giai doan béo céo hién tai va céc giai doan trwéc ma van chua thanh toan tai ngay cudi
giai doan bao cao. Ngha vu vé thué thu nhap hién hanh dugc tinh trén co s& thué sudt va quy dinh vé thué ap dung
cho giai doan bao cao dya trén mukc loi nhuén chju thué trong ndm. Toan bd thay déi vé nghia vu hay tai san thué
hién tai dwoc ghi nhan la chi phi thué thu nhap doanh nghiép trén bao cédo két qua kinh doanh.

Thué thu nhap hoan lai dugc tinh theo phwong phap nghia vu thué trén cac khodn chénh léch tam thoi, Phuong

phap nay so sanh gia tri ghi s6 ctla tai san va cong ne trén bang can déi ké toan véi cac co s& tinh thué thu nhap
clia cac khodn tai san va céng ng d6. Ngoai ra, cac khoan 186 cé thé mang sang nam ké tiép cling nhw cac khoan

thué thu nhap phai tra khac dwoc ghi nhan I3 tai san thué thu nhap hoan lai.

Ng thué thu nhap doanh nghiép hoan lai phai tré luén dwec ghi nhan day dti. Tai san thué thu nhap hodn lai chi |
dwoc ghi nhan khi chac chan co thé dwge st dung béi lei nhuan tinh thué trong twong lai.

Tai san va ng thué thu nhap hodn lai dwgc tinh, khong chiét khéu, bang thué suét du kién 4p dung cho giai doan ghi
nhén twong tng, voi diéu kién nhitng tai san va no thué thu nhap nay dugc thire hién hodic duoc thuc hién chic
chén tai ngay bang can dbi ké toan. Hau hét nhiing thay dbi cla tai san va ng thué thu nhap hoan lai duoc ghi nhan
nhw mét phan clia chi phi thué trong bao céo két qua hoat dong kinh doanh, Chi nhitng thay dbi clia tai sdn va no |
thué thu nhap hodan lai lién quan dén thay ddi gia tri nhirng tai san va no ma dwoc tinh trye tiép vao ngudn vén thi

méi duwoe ghi thang vao ngudn vén.

4.23  La&iN trén mbi cd phiéu
L3i/lé co ban trén mbi ¢d phiéu

LaiNG co ban dwoc tinh bang cach chia loi nhuén hodc 16 phan phéi cho cac cb déng phd théng sau khi da trich 1ap
quy khen thwéng, phic loi trén sé binh quan gia quyén ctia ¢d phiéu phé théng dang lwu hanh trong nam. l

L&i/l6 suy giam trén mbi cé phiéu
LA&iN6 suy giam trén c6 phiéu durgc tinh bang cach diéu chinh sé Iwong binh quan gia quyén ciia ¢ phiéu phéd thang |

dang lwu gia sl tAt ca cd phiéu suy giam tiém nang sé dwoc chuyén déi.

4.24 Céc bén lién quan |*
Céc bén dwgc coi 1 lién quan néu mét bén cé kha néng, tnyc tiép hay gian tiép, kiém soat hodc c6 anh hwdng dang |
ké, dbi voi bén kia trong viéc ra céc quyét dinh tai chinh va hoat dong. Cac bén ciing dwoc xem 2 lién quan néu |
cling chju mgt sir kiém soat hodc anh hwdng dang ké.

4.25 Béo cao b phén

M&i bé phan la mét hop phén riéng biét clia Tap doan tham gia vao viéc cung cép cac san pham va dich vu lién
quan (bd phén theo linh vue kinh doanh), hodc cung cap san pham hoac dich vu trong pham vi mét méi trirdng kinh
té dac trung (bd phan theo khu vwe dia ly), mdi b phan nay chju rii ro va thu duoc oi ich khac biét véi bé phan
khac.

Ban Tdng Giam dbéc danh gia réng, Cong ty va céc cong ty con chii yéu hoat ddng trong mét Iinh vire kinh doanh 14
san xuét va kinh doanh nuwéc sach va céac dich vy lién quan va trong mét khu vire dia Iy 14 1anh thé Viét Nam. Do do,
Céng ty va cac cong ty con khéng lap bao céo theo bé phan. ‘

426  Céac sw kién tiém tang

Céac khodn ng tiém tang khéng dwec ghi nhan vao béo céo tai chinh hop nhét. Ching dugc cong bé trir khi khéng
xac dinh duwoc kha nang phat sinh mét khodn chi dn dén suy gidm loi ich kinh té. .

HH

Tai san tiém tang khong duwoe ghi nhan trén bao cao tai chinh hep nhat nhing dwoc cong bé khi né cé thé mang lai
Igi ich kinh té.

4.27 Céc s kién phat sinh sau ngay két thiic nién do

Cac s kién phat sinh sau ngay khoa s6 ké toan ma cung cAp thém théng tin v& tinh hinh clia Tap doan tai ngay ‘
khéa sb ké todn (“cac sy kién diéu chinh”) dwoc ghi nhan trén bao céo tai chinh hop nhét. Cac sw kién phat sinh '
sau ngay khoa sé ké toan khéng phai la cac sy kién diéu chinh dugc cang b trén thuyét minh néu trong yéu.
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4.28 Phan loai tai san va ng phai tra thanh ngén han hoic dai han

Tai s&n va ng phai dwgc duegce phén loai thanh ngén han hoéc dai han trén bang can dbi ké toan theo ky han con lai
clia tai san va ne phai tré dé tai ngay clia béng cén ddi ké toan, ngoai trir cach thirc phan loai dac thu va/hoic da
dwoc dinh trwde trong Ché do Ké toan Doanh nghiép Viét Nam.

4,29  Céc chi tiéu ngoai bang cin dbi ké toan

Céc chi tiéu ngoai bang can dbi ké toan, nhi dugc dinh nghta trong Ché dé Ké toan Viét Nam, duoc cong bé & cac
thuyét minh thich hop cla béo cao tai chinh hop nhét nay.

5.  Giao dich gép vbn va chuyén nhwong ¢ phan quan trong trong nam

Giao dich chuyén nhwong vén

Chuyén nhwong c6 phan trong Céng ty Cé phén ky thuat Enviro (“Enviro”)

Vao ngay 22 thang 4 nam 2024, Cong ty Co phan Ha tang nwéc Sai Gén da chuyén nhirong toan bd cb phan tai
Enrivo, cong ty con. Sau giao dich chuyén nhugng nay, Tap doan khéng con ndm gitk quyén kiém soat ciing nhuwr
anh huéng dang ké 1én Enviro.

Chuyén nhweng cb phan trong Cong ty Cé phan dau tw nwéc Tan Hiép (“Tan Hiép”)

Ngay 18 thang 12 ndm 2024, Céng ty da ky Hop dbng chuyén nhugng toan bé cb phan ndm giir tai Tan Hiép. Ngay
31 thang 12 nam 2024, Cong ty da hoan tét thii tuc chuyén nhugng 95% sb cb phédn Cong ty ndm gite tai Tan Hiép
(twong dwong véi 40,85% vén cb phan clia Tan Hiép). S6 ¢b phan con lai, Cong ty s& hoan tét thi tuc chuyén
nhuwgng trong véng dau nam 2025. Theo do6, Cong ty phéan loai gia tri clia sé ¢b phan con lai sang khodn muc tai san
ngan han khac.

Giao djch gop vén
Mua thém c6 phéan cia Céng ty C6 phan nwéc Sai Gon — An Khé (“SAW?”), céng ty con
Vao ngay 10 thang 12 nam 2024, Cong ty da hoan tit mua thém 5.000.000 cd phan clia SAW, 1a céng ty lién két
trwdre khi mua thém, véi tong gia tri ta 10.000.000.000 VND. Theo dé, ty I& bidu quyét clia Céng ty trong SAW tang
I&n thanh 77,33% va SAW tr& thanh céng ty con clia Céng ty. Theo 66, Céng ty co quyén kiém soat déi véi SAW va
thue hién hop nhét cac béo céo tai chinh cla SAW tir ngay 10 thang 12 nam 2024. Viéc nay c6 anh hudng dén tai
san va cong ng clia Cong ty va cac céng ty con vao ngay nam quyén kiém soat nhw sau:

Gia tri hop ly ghi nhan

tai ngay mua
Téng tai san 126.467.727.125
Téng no phai trd (143.296.150.807)
Thué thu nhap hoan lai phai tra (*) (683.105.619)
Gia trj tai san thudn cé thé xac dinh (17.511.529.301)
Phan sé hivu cla cd dong cong ty me (13.542.249.326)
Gia phi hep nhét kinh doanh 10.000.000.000
Loi thé thwong mai mua tai ngay mua (Thuyét minh 18) 23.542.249.326
Tién chi cho viéc mua ¢ phan trong ndm 10.000.000.000
Tién nhan dugc tai thdi diém mua 822.235.262
Tién thudn chi ra cho viéc mua trong ndm 9.177.764.738

(*) Thué hoén lai phai trd phét sinh tr giao djch hgp nhéat kinh doanh.
Gia tri hop ly cla tai sén va no phai tra dwoc xac dinh tai ngay 31 thang 12 ndm 2023 theo Chirng thw Tham dinh

gia S6 040324/TBG-CT do Céng ty TNHH Hang kiém toén va Dinh gia ASCO cap ngay 4 thang 3 ndm 2024. Céng
ty danh gia gia tri hop ly clia tai san thudn khéng thay @i dang ké tai ngay hep nhét kinh doanh & trén.
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Cong ty Cb phdn Ha ting nuéc Sai Gon va céc cong ty con

6.  Tién va cac khoan twong dwong tién
31 thang 12 nam 2024

31 thang 12 nam 2023

VND VNB
Tidn
Tién mét 1.181.297.047 646.178.259
Tién gi¥i ngan hang 256.697.814.071 6.665.240.384
257.879.111.118 7.311.427.643
Cac khoan twong duong tién
Tign gl¥i ngan hang ky han trong vang 3 thang (i) 29.767.237.671 1.100.000.000
Hop dong hop tac dau tw (ji) 6.900.000.000 =
36.667.237.671 1.100.000.000
294.546.348.789 8.411.427 643
(i Céc khodn tién givi tai cac ngan hang thuiong mai cd ky han khdng qua 3 thang voi Iai suét tir 2,7% dén

4,75%/mam.
(ii) Hop dbng hop téc dau tu véi di tac t6 chivc co ky han 3 thang va 13i sudt 7%/nam.

7 Cac khoan dau tw tai chinh

741 Diu tw ndm gilr dén ngay dao han
31 thang 12 ndm 2024

31 théng 12 nam 2023

VND VND
Tién g¥i ngan hang ky han 6 thang (i) 16.270.000.000 17.000,000.000
16.270.000.000 17.000.000.000

(i) Céc khoan tién givi tai cac ngan hang throng mai cé ky han 6 thang véi 181 suét tir 4% dén 5%/nam.

7.2 DAu tw tai chinh dai han
Tai ngay 31 thang 12, Céng ty cé cac khoan dau tw vao cdc don vi khac nhu sau:

31 thang 12 ndm 2024

Gia goc Gia trj ghi sb Gid goc
VNB VND VND

Piu tw vao cong ty lién doanh, lign két
Cdng ty C4 phan BAau tu nweée Tan Hiép - - 119.659.788.611

Cang ty Cd phn nuéce Sai Gen - An Khé
Cang ty C& phin Cép nwéc Sai Gon - Pleiku

44.100.000.000

18.600.000.000
44.100.000.000

31 thang 12 nam 2023

Gia tri ghi sé
VNB

222.568.681.378

DPau tw gbp vén vao don vj khac
Cong ty C6 phén B.0.O Nuéc Thi Birc (i)

44.100.000.000

143.163.395.000

143.153.395.000

183.359.788.611

143.153.395.000

222.568.681.378

143.153.395.000

187.253.395.000

143.153.395.000

326.513.183.611

365.722.076.378

{0 Tai ngay 31 thang 12 ndm 2024, 409.114 cb phan clia Céng ty C4 phan B.0.0 Nuwde Thii Birc dang duoc
dung @& lam tai sdn ddm bao cho khodn vay clia Cang ty (Thuyét minh 24).

Chi tiét gop vén vao don vj khac:

31 thang 12 nam 2024

31 thang 12 nam 2023

Ty lé vén Ty I Ty 1& vén Ty l&
s& hivu bidu quyét s hiru  biéu quyét
% % % %

Pau tw vao céng ty lién doanh, lién két
Cong ty Cé phan Bau tv nwée Tan Hiép (Thuyét minh sé 5) - - 43% 43%
Céng ty Cé phan nuéc Sai Gon - An Khé (Thuyét minh sé 5) - - 49% 49%
Céng ty Cé phan Cap nudc Sai Gon - Pleikuy 49% 49% 49% 49%

Bdu twr gép vén vao don vi khac

Céng ty Cd phén B.0.0 Nwée Thi Bic 7,33% 7,33% 7.33% 7.33%
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Cong ty Cé phdn Ha ting nwdc Sai Gon va cac cong ty con

8.  Phai thu ctia khach hang ngan han

Khach hang s dung nude sach & dja ban huyén Ca Chi
Cong ty TNHH MTV K§ thuat va Xay dwng Tuan Léc
Céng ty Co phan LICOGI 16

Cang ty C& phan cap thoat nudc Lam Bong

Phai thu khac

31 thang 12 ndm 2024
VND
7.279.589.517

11.068.017.786
1.282.130.696

31 thang 12 ndm 2023
VNB

7.986.811.521
11.420.670.623
11.032.053.290
10.762.555.952
14.279.936.648

19.628.737.999

55.482,028.034

9.  Phai thu vé cho vay ngan han

Céng ty Cé phan Cap nwée Sai Gén — Pleiku (i)

Céng ty Co phan Nwéc Sai Gon - An Khé

Cang ty Co phan Bau tw T&D Viét Nam (ii)

Cang ty Co phan VII Land (ii)

Céng ty Co phan Bau tw va Phat trién ANA (iif)

Céng ty TNHH Thueng mai dich vu san xuét Binh An An (iv)

31 thang 12 ndm 2024
VNB

119.661.134.583
50.000.000.000
71.000.000.000
220.000.000.000
160.000.000.000

31 thdng 12 ndm 2023
VNB
120.461.134.593
9.676.106.696

620.661.134.593

130.137.241.289

(i) Khoan hd trg von voi 14 suét ap dyng trong nam la 10,5%/ndm, sé ddo han vao ngay 30 thang 12 n&m 2025.

(i) Céc hop déng hé tror vén cho cac déi tac vai ky han 12 thang va I4i suét 8,5%/nam.

(iii) Khodn cho vay vén véi I sut ap dung trong nam 1a 11%/ndm va sé dao han vao ngay 31 thang 3 ndm 2025.

(iv) Khodn cho vay vén véi lai suét 4p dung trong nam 1 11%/ndm va sé& déo han vao ngay 31 thang 3 ném 2025.

10.  Phai thu khac

Ngén han

Phai thu &i hop tac dau tw, cho vay va I4i tién gli

Tam chia co tic

Gia trj ddng hé xuat kho dang kiém dinh dé tai st dung

Tam &ng cho nhan vién

Céc khodn hop téc dau tw (%)

Ong Lé V&n Nam — phai thu chuy&n nhugng ¢d phan

Céng ty Cé phan Bau Tw Nwée Tan Hiép - Co tirc duoc chia
Céng ty Co phan B.0.O Nwdc Thi Bic - Cb tire dwrgc chia
Cac khodn khéc

31 thang 12 nam 2024
VNB

3.833.335.614
989.878.770
9.778.957.358
6.000.000.000
2,700.000.000
10.320.000.000

-

1.961.955.191

31 thang 12 ndm 2023
VNB

1.440.813.156

999.900.000
1.048.020.355
9.018.919.553

3.682.026.000
950.842.191

Dai han

Ky curoe, ky qui

Cac khodn hop tac dau tw (%)

Ong L& Van Nam — khodn phéi thu chuyén nhwong cb phan

35.584.126.933

10.000.000
39.000.000.000

17.140.521.255

10.000.000

2.700.000.000

39.010.000.000

2.710.000.000

74.594.126.933

19.850.521.255

(*) Cac khoan dau tu theo cac hop déng dau tw véi dbi tac 6 chike véi muc dich dau tw cd phidu cia cac Cong ty
hoat déng trong linh vire kinh doanh nwéc sach va dau tw vao cac dw 4n xay dyng cac nha may nwéc sach.
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Cang ty C6 phan Ha tang nwéc Sal Gon va cac céng ty con

11.  Dw phong phai thu ngén han khé doi

31 thang 12 ndm 2024

31 thang 12 nam 2023

Gia tri co Gid trj co
Gia géc thé thu hoi D phéng Gia gbc thé thu hdi Dy phong
VND VNP VNB VND VND VNB
Phéi thu ngén han cta khach hang qua han
Khéch hang st dyng nwéc
sach & dia ban Cii Chi 5.526.180.781 162.140.975  (5.374.039.806) 5.570.996.946  234.358.424  (5.336.638.522)
Khach hang sl dung nuée
sach & dia ban tinh Gia Lai 356.481.353 89.576.199  (266.905.154) 78.135.428 (78.135,428)
Caéng ty C6 phén LICOGI 18 - - 11.032.053.290 - (11.032.053.290)
Cang ty TNHH MTV Ky thuat va
Xay dirng Tuén Léc - - - 11.420.670.623 (11.420.670.623)
Céng ty C& phén Xay dyng Ha
tAng CII - - - 5.000.000.000 - (5.000.000.000)
Cong ty C& phan Bau tir Phat
trién Nha Ba Nang - - 1.779.711.397 - (1.779.711.397)
5.882.662.134 241.717.174  (5.640.944.960) 34.881.567.684  234.358.424 (34.647.209.260)
Phai thu vé cho vay ngén han qué han
Céng ty C& phdn Cép nudc Sai
Gon - Plelku 119.661.134.593  58.182.462.092 (61.478.672.501)  120.461.134.593 58.982.462.002 (61.478.672.501)
Céng ty C& phan Cp nwdc Sai
Gon An Khé - - - 9.676.106.696 - (9.576.106.698)
119.661.134.593  58.182.462.092 (61.478.672.501)  130.137.241.280 58.982.462082 (71.154.779.197)
Phai thu khac qua han
Phai thu tidn chuyén nhugng
cd phan CTCP Nwdc Sai Gon
An Khé — Ong Binh Thai Phién 800.000.000 (800.000.000) 800.000.000 - (800.000.000)
Phai thu cac khodn tam (fng
cho nhén vién — L& Minh Chau 5.372.000.000 - (5.372.000.000) 5,372.000.000 - (5.372.000.000)
Phai thu cac khodn tam Gng
cho cé&c nhan vién khac 2.239.090.731 - (2.239.090.731) 2.239.090.731 - (2.239.090.731)
8.411.090,731 - (8.411.090.731) 8.411.000.731 - (8.411.080.731)
133.954.887.458 58.424.179.266 (75.530.708.192)  173.429.890,704 59.216.820.516 (114.213.079.188)
Tinh hinh bién déng di phong phai thu ngan han kho doi
Nam két thic ngay Nam két thiic ngay
31 thang 12 nam 2024 31 thang 12 nam 2023
VND VNB
$6 du tai ngay dau nam 114.213.079.188 108.050.454.443
226.171.010 6.165.653.981

Trich lap dy phong

Hoan nhép dw phéng

Ghi gidm duw phéng do giao dich hop nhat
Ghi gi#m du phing do thodi vén cong ty con

(5.865.780.153)

(33.042.761.853)

(3.029.236)

Sé du tai cudi ndm

75.530.708.192

114.213.079.188
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Cong ty Cb phan Ha ting nwéc Sai Gon va cac cong ty can

12.  Hang t6n kho

Nguyén vat liéu
Cong cu, dung cu
Chi phi san xudt kinh deanh d& dang

31 thang 12 nam 2024

Gia gbéc Dw phéng
VND VND
14.979.026.409 -

1.580.713.452 -

31 thang 12 ndm 2023

Gid gbc Dy phong

VNB VND
11.816.946.353 -
1.515.462,680 .
953.093.856 =

16.568.739.861 -

14.285.502.889 -

13.  Chi phi tra trwéc

31 thang 12 nam 2024

31 thang 12 nam 2023

VND VNB

Ngén han
Nwdc mua buon 1.988.372.149 -
Céng cy, dung cu 223.479.402 77.298.356
Phi bao hiém 59.165.428 68.869.690
Chi phi khac 983.924,252 419.687.756
3.254.941.231 565,855,802

Dai han

Chi phi thay d&ng hd do nwée dinh ky 1.019.777.349 260.461.652
Chi phi sira chiva I&n TSCR 2.832.361.688 1.872.173.633
Cang cu, dung cu 2.668.550.255 973.725.528
Khac 994.487.359 381.289.149
7.515.176.651 3.487.649.962
10.770.117.882 4.053.605.764

14.  Tai sdn ngan han khac

Khoan dau tw ché chuyén nhugng

31 thang 12 ndm 2024
VND
11.158.465.785

31 thang 12 ndm 2023
VNB

Ngay 18 thang 11 ndm 2024, Cdng ty da ky Hop ddng chuyén nhwong toan bd b phan ndm git tai Céng ty Cé
phén Dau tv nwée Tan Hiép ("Tan Hiép”). Ngay 31 thang 12 ndm 2024, Cang ty da hoan tt thi tuc chuyén nhuwong
95% s6 cb phén Céng ty ndm gil tai Tan Hiép (twong dwong véi 40,85% vén cb phan clia Tan Hiép) cho bén nhan
chuyén nhurong. 86 cd phén con lai, Cng ty sé hoan tat thi tuc chuyén nhugng trong ndm 2025, Theo dé, Céng ty
phan loai gié tri ctia sé cb phan con lai sang khodn muyc tai san ngan han khac (Thuyét minh sb 5).
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Céng ty Co phan Ha tAng nuwée Sai Gon va cac cong ty con

16.  Tai san cb dinh vé hinh

Phén mém Quyén si dung dat Téng
VNB VND VND

Nguyén gia
1 thang 1 ndm 2024 4.098.208.271 - 4.098.208.271
Téng do hgp nhét kinh doanh 725.364.000 1.208.351.000 1.933.715.000
31 thang 12 ndm 2024 4.823.572.271 1.208.351.000 6.031.923.271

Gia tri hao mén Iily ké

1 thang 1 ndm 2024

Tang do herp nhéat kinh doanh
Khéu hao trong nam

(2.117.930.783)
(581.802.375)
(820.743.908)

(161.533.037)
(2.097.832)

(2.117.930.783)
(743.335.412)
(822.841.738)

31 thang 12 nam 2024

Gia tri con lai
1 thang 1 ndm 2024
31 théng 12 ndm 2024

(3.520,477,064)

1.980.277.488
1.303.095.207

(163.630.869)

1.044.720.131

(3.684.107.933)

1.980.277.488
2.,347.815.338

Bao gom trong tai san c6 dinh v hinh tai ngay 31 thang 12 nam 2024 cé mét s tai san véi nguyén gia la
282.800.000 VND (31 thang 12 n&m 2023: 107.800.000 VNB) da hét khdu hao nhung vn con dang st dung.

Tai ngay 31 théng 12 ndm 2024 tai san cé dinh v6 hinh cla Tap doan voi tbng gia trj con lai 1a 1.658.725.875 VND
(31 thang 12 nam 2023: 955.999.992 VND) da dwoc ding dé lam tai sén thé chap cho cac khoan Tap doan vay

ngan hang (Thuyét minh s 24).

17.  Thiét bj, vat tw, phu tung thay thé dai han

31 thang 12 nam 2024 31 thang 12 nam 2023

Gia gbc Dy phong Gia géc Dy phong

VNE VNB VNE VNB
4.503.902.095 - 9.376.717.350 -

Thiét bi, vat tie, phu ting thay thé

18. Loi thé thwong mai

Nam két thiic ngay Nam két thiic ngay
31 thang 12 nam 2024 31 thang 12 ndm 2023
VND VND
S0 dw dau nam 8.276.954.664 11.0356.939.548
Loi thé thwong mai tang trong ndm (Thuyét minh 5) 23.542.249,326 = |
Phéan bd loi thé thuong mai trong ném (2.758.984.889) (2.758.984.884) - |
S6 du cudi nam 29.060.219.101 8.276.954.664
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Céng ty Cé phin Ha ting nudc Sai Gon va cac cdng ty con

19.  Phai trd nguoi ban ngan han

Phai tra cho bén thir ba

Céng ty Cd phan Cap Nwdc Kénh Dong

Céng ty Cé phan Béu tw Xay dwng Tuén Loc
Cang ty Cd phén Cép thoat Nwée Binh Thuan
Céng ty Co phén Dau tw Phat trién nha Ba Nang

31 thang 12 nam 2024

Gia tri
VNB

16.911.000.178
3.136.630.836

4.391.276.636

Sé ¢6 kha nang

tra ng
VND

16.911.000.178
3.136.630.836

4.391.276.636

31 thang 12 ndm 2023

Gia tri
VNB

24.799.029.223
3.136.630.836
5.704.159.630

Sé co kha nang tra

ne
VND

24.799.029.223
3.136.630.836
5.704.159.630

Déi trong khac 5.049.321.951 5.049.321.951 6.965.925.207 6.965.925.207
29.488.229.601  29.488.229.601 40.605.744.896  40.605.744.895

Phai tra cho bén lién quan (Thuyét minh 36)
Céng ty C8 phan DNP HAWACO Mién Nam 111.242.340 111.242.340 - B
Céng ty C& phan Cép nwdc Sai Gon - Pleiku 429.506.068 429.506.068 - -
540.748.408 540.748.408 - B

30.028.978.009

30.028.978.009

40.605.744.896

40.605.744.896

20.  Thué va céc phai thu/khodn nop Nha nuéc

31 thang 12 Trong nadm 31thang 12
nam 2024 nam 2023
Giatri Phaithu/Phaingp Thanh toan/Bl triv Thay déi do Gia trj
hop nhét
VND VND VNB VNB
Thué phai thu
Thué gid trj gla ting dwec khau triy 83.284.032 (145.655.315) 34.687.278 - 194.252.069
Thué thu nhap doanh nghiép 9.682.969.958 - - (154.889.130) 9.837.850.088

9.766.253.990

Thué phai nép

Thué gia tri gia tang 291.951.056
Thué thu nhap deanh nghiép 3.536.263.155
Thué thu nhap ca nhan 62.310.469
Thué tai nguyén 82.315.823

Phi, I& phi v c&c khoan phai ndp khac  772.257.031

(145,655.315)

34.687.278  (154.889.130) 10.032.111.157

6.087.392.394 (5.874.139.440) 37.114.592 41.583.510
4.480.153.257 (2.317.657.541) - 1.373.757.439
703.027.285 (838.648.810) (24.455.505)  222.387.499
872.801.887 (869.465.473) 9.843.473 69.135.936
8.372.232.766 (8.358.412.772) 77.835.669  ©680.601.368

4.745.087.534

20.515.607.589  (18.258.324.036)

100.338.229 2.387.465.752

21. Phai tra ngwoi lao dong

31 thang 12 nam 2024

31 thang 12 nam 2023

VND VNP

Lwong 700.978.901 175.063.480
Thuwdng 2.792.700.000 2,192.848.732
3.493.678.901 2.367.910.222

22.  Chi phf phai tra

Ngén han

Chi phi I4i vay

Trich thuéng

Tién dién trich trwéc
Khac

31 thang 12 nam 2024
VND

7.307.004.497
2.696.664.998
706.622.634
636.569.794

31 thang 12 ndm 2023
VNB

7.494.179.553

378.669.300
564.118.314

Dai han
Chi phi 18i vay dai han (*)

11.246.861.923

41.727.969.317

8.436.967.167

52.974.831.240

8.436.967.167
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Céng ty Cb phan Ha ting nwéc Sai Gon va cac cdng ty con

(*) Khoan chi phi |3 vay dai han Ngé&n hang TMCP BAu tw va Phat trién Viét Nam — Chi nhanh Nam Gia Lai (Thuyét

minh 24) v&i théi han thanh toan vao nam 2032,

23. Phai tra khac

31 thang 12 ndm 2024 31 thang 12 ndm 2023

VNB VNB
Ngén han
Phai tra khac bén lién quan (Thuyét minh 36)
Cong ty Cé phén Bau tw Nganh nuéc DNP - chi phi 14 vay 67.027.397 641.746 869
Phadi tra khac bén thir ba
Phai tra theo hop déng chuyén nhweng tai san (i) 8.609.505.688 -
Chi phi tai chinh phai trd bén thi ba (i) 3.370.073.979 =
Phai tra khac 1.426.659.305 1.239.034.770
13.406.238.972 1.239.034.770
13.473.266.369 1.880.781.639

Dai han

Phai tra khac bén lién quan (Thuyét minh 38)

Manila Water South Asia Holdings Pte.Ltd - chi phi trd ha
Manila Water South Asia Holdings Pte.Ltd (ii)

VIAC (No.1) Limited Partnership (ii)

10.920.486.891
154.350.000.000
154.350.000.000

10.779.186.891
154.350.000.000
154.350.000.000

Phai tra khac bén thir ba

319.620.486.891

318.479.186.891

Phai tra theo hop dong chuyén nhwong tai san (i) 155.985.072.049 :
Phai tra chi phi Iai vay ngan hang (iii) 17.084.646.623 9.537.543.112
173.069.718.672 9.537.543.112
492.690.205.563 329.016.730.003
(i) Phan anh khoan ne tai chinh phai tra cho khodn nhan tién va tién |ai phai tra theo hgp déng chuyén

nhwong tai san hinh thanh trong twong lai véi déi tac té chirc. Hop déng cé thei han thue hién la 12 ndm

véi lan chuyén giao cudi cling vao ngay 10 thang 4 nidm 2036.

(ii) S6 duw khodn phéi trd cho cac bén lién quan dén Hop déng nhéan chuyén nhirong cb phan ctia Céng ty Cé
phén Cép thoat nwéc Ch Chi. Nghj quyét Pai hdi déng cb déng bat thwémng nam 2023 ngay 24 thang 11
nam 2023 da théng qua viéc hoan dbi khodn ng' nay thanh cd phan méi phat hanh clia Céng ty, thoi gian
thire hién khéng qua ngay 1 thang 2 ndm 2025. Tai ngay clia béo céo nay, cac bén van dang trong qua

trinh thdo luén dé phat hanh cd phén méi.

(iii) Khodn chi phi I&i vay dai han Ngan hang TMCP Céng thwong Viét Nam — Chi nhanh KCN Bién Hoa (thuyét
minh 24), dwge Ngan hang co cau thoi han thanh toan. Theo d6, 30% chi phi & vay phat sinh tir ky tra ng
Quy 1 ndm 2023 dén ngay 25 thang 10 ndm 2027 s& dwgc cong don va chia déu thanh toan trong giai
doan ttr ky trd no ngay 25 thang 1 ndm 2028 dén ky ngay 27 thang 1 nam 2031.
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Céng ty Co phén Ha tang nwdc Sai Gan va céc cdng ty con

26. Vén c6 phan

Chi tiét vén cb phan
30 thang 6 nam 2024 31 thang 12 nim 2023
VND % S& hivu VNE % S&hiu
Cong ty CS phan Dau tw Nganh nwdc DNP 326.537.500.000 50,60% 122.592.000.000 19,00%
Manila Water South Asia Holdings Pte.Ltd 245.160.000.000 38,00% 245.160.000.000 38,00%
Viac (No.1) Limited Partnership 70.347.000.000 10,90% 70.347.000.000 10,80%

Céng ty C6 phan Bau tw Ha tang K§ thuat

Thanh phd Hd Chi Minh 66.000.000 0,01% 79.743.000.000 12,36%
Céc cb ddng khac 3.110.540.000 0,48% 127.379.040.000 19,74%
645.221.040.000 100% 645,221,040.000 100%

Cé phiéu phat hanh:
31 thang 12 ndm 2024 31 thang 12 ndm 2023
Sé lwgng cb phiéu VND  S6 lweng cb phiéu VNB
$6 lwgng cb phiéu dang ky phat hanh 64.522.104  645.221.040.000 64,522,104  645.221.040.000
S6 lugng cd phiéu d4 ban ra céng ching 64.522.104  645.221.040.000 64.522104  645.221.040.000
- Cd phiu phd thong 64.522.104  645.221.040.000 64.522.104  645.221.040.000
Sa lwong co phidu dang lwu hanh 64.522.104  645.221.040.000 64.522.104  645.221.040.000
- C8 phiéu phé thong 64.522.104  645.221.040.000 64.522.104  645.221,040.000

Tét ca cd phiéu phd théng déu cé ménh gia 1a 10.000 VND. M&i cb phiéu phd théng twong trng cho mét phiéu bidu
quyét tai cudc hop cé dang clia Cong ty. Cac cé dong dwoc nhan c tirc theo cang bé tai tirng thai diém. Tt ca cac
b phiéu phd théng déu cé thir ty wu tién nhw nhau déi véi tai sdn con lai clia Céng ty. Trong truéng hop cac ¢d
phiéu dwoe Céng ty mua lai, tAt ca cac quyén sé bj tam dirng cho dén khi chiing dwoc phat hanh lai.

27. Laico ban trén cb phiéu

L&i/(18) co ban trén cd phiéu ) s
L&i/(16) cor ban trén cb phidu dugc tinh bang hiéu cha sé lgi nhuan/(16) thuén phan bd cho céc cd dong va sé trich

quy khen thudng, phic loi chia cho sé lwgng binh quan gia quyén clia sé cé phiéu phd théng dang Iu hanh trong
ky. khéng bao gém cac cd phiéu phé théng dwoc mua lai va gil 1am ¢d phiéu qu§:

Nam két thac ngay N&m két thiic ngay

31 thang 12 nam 2024 31 thang 12 nam 2023

VND VNB

L&i/(18) thudc v& cb déng phd thang (VND) 544.609.201.376 (42.345.963.435)
S6 lrgng co phiéu phd théng binh quan gia quyén lvu hanh trong nadm 64.522.104 64.522 104
L&i/{I&) co ban trén 1 co phiéu 8.441 (656)

Lai/(18) suy giam trén cb phiéu

LAi/(18) suy gidm trén ¢b phiéu dwoc tinh bang hiéu clia s lgi nhuan/(15) phan bd cho cac ¢ déng va sb trich quy
khen thuéng, phic lgi da diéu chinh anh huéng suy gidm lién quan dén co phiéu phd théng dw kién phat hanh chia
cho téng clia sb binh quan gia quyén cb phiéu phd théng dang Iu hanh trong nam va sb lirong ¢d phiéu phd théng
dw kién dwoc phat hanh thém.

i\ X B

Nam két thic ngay Nam két thiic ngay

31 thang 12 nam 2024 31 thang 12 nam 2023

VND VN

L&i/(18) thudc vé cé déng phé théng (VND) 544.609.201.376 (42.345.963.435)
S6 lvgng cd phiéu phé théng binh quéan gia quyén tiém ning

trong nam 79.580.640 79.580.640

L4i/(16) suy giam trén 1 cb phiéu 6.843 (532)
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Céng ty C6 phan Ha tdng nwée Sai Gon va cac cong ty con

28. Doanh thu ban hang va cung cép dich vu

Doanh thu cung cép nwéc sach
Doanh thu thi ¢dng, cung cép va |8p dat thiét bi
Doanh thu khac

Nam két thiic ngay

31 thang 12 nam 2024
VNB

252.923.698.751
13.170.686.254
246.770.355

Nam két thic ngay

31 thang 12 nam 2023
VNB
225.831.514.743
16.997.858.597
554.807.899

266.341.155.360

243.384.181.239

29. Gia vén hang ban

Ném két thiic ngay N&m két thic ngay

31 thédng 12 nam 2024 31 thang 12 ndm 2023

VNB VNB

Gid vén cung cép nwéc sach 243.562.427.617 232.532.544.275
Gia vén thi cang, cung clp va I1&p @it thiét bj 7.778.291.479 12.358.078.704
Gid vén khac 154.907.410 485.121.023
251.495.626.506 245 375.744.002

30. Doanh thu hoat dong tai chinh

Nim két thic ngay
31 thang 12 ndm 2024

N&m két thic ngay
31 thang 12 nam 2023

VND VNB

Cé tirc dugc chia 98.870.599.134 104.335.192.000
Lai ter thodi wén khodn déu tw (*) 556.666.334.860 9.370.045
L4i tién gvi, tién cho vay va hop tac dau tw 5.176.884.193 2.174.820,224
660.713.818.187 106.519.382.269

(*) Khodn lai tir chuyén nhwgng cb phan clia Céng ty C& phdn Ky thuat Enviro va Céng ty Cé phan Pau tw nude

Tan Hiép (Thuyét minh 5).

31.  Chi phi tai chinh

Chi phi 18i vay
Chi phi tai chinh theo hop déng chuyén nhwong tai san
Chi phi tai chinh khac

Nam két thic ngay

31 thang 12 nam 2024
VNBD

65.665.622.625
9.726.651.716
260.282.919

Nam két thic ngay

31 thang 12 nam 2023
VND

81.585.195.263

36.102.408

75.652.557.260

81.621.297.671

32.  Chi phi ban hang

Chi phi nhan vién ban hang
Chi phi khau hao

Chi phi dich vy mua ngoai
Chi phi béng tién khac

Nim két thac ngay

31 thing 12 nam 2024
VNBD

11.315.779.506
903.205.596
2.494.662.205
170.273.575

N&m két thic ngay

31 thang 12 ndm 2023
VNB

14.143.857.989
535.101.420
985.606.132
170.845.506

14.883.920.882

15.835.411.047
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Céng ty Cd phdn Ha ting nuéc Sal Gon va cac cang ty con

33. Chi phi quan ly doanh nghiép

Nam két thiic ngay
31 thang 12 ndm 2024

VNB
Chi phi nhan vién 20.092.405.910
Chi phi khéu hao tai sdn cb dinh 1.091.324.835
Thué, phi, 1& phi 26.046.577
Chi phi dich vu mua ngoai 4.435.122.996
Dw phang ng phai thu khé doi 232.397.197

2.661.973.494
2.758.984.886

Chi phi béng tién khac
Phan b lgi thé thwong mai

Nam két thic ngay

31 thang 12 ndm 2023
VND

19.570.360.243
1.108.132.603
53.769.224
5.114.457.783
6.162.624.745
3.736.435.196
2.758.984.884

31.298.255.895

38.504.764.678

34. Chi phi sdn xuét va hoat doéng theo yéu t6

Nam két thic ngay
31 thang 12 nam 2024

Nam két thiic ngay
31 thang 12 nam 2023

VND VN

Chi phl nguyén ligu, vat liéu 106.920.963.163 103.156.879.078
Chi phi nhan cong 47.001.242.638 53.5674.647.385
Chi phi khéu hao 95.260.381.914 92.281.215.471
Chi phi dich vu mua ngoai 39.893.312.507 36.012.276.344
Chi phi dw phang 232.397.197 6.162.624.745
Chi phi khac 8.369.505.864 8.528.276.694
297.677.803.283 299.715.919.727

35. Thué thu nhap doanh nghiép
Céng ty me

Céng ty co nghia vu ndp cho Nha nwéce thué thu nhap doanh nghiép (‘"TNDN") theo thué sudt phd théng trén thu

nhap chiju chiu thué.

Céng ty con

Céc cbng ty con bao gdm Céng ty CA phan Cép thoat nwédc Gia Lai va Céng ty Cé phdn Cép thoat nwée CU Chi co

nghia vu ndp cho Nha nwéc thué TNDN theo thué suét phd thong trén thu nhap chju thué.

Cong ty con, Cong ty Cé phan Cap nuwéc Sai Gon Ban Kia dugc hirdng wu dai thué sudt 1a 10% déi véi thu nhap tir *

san xuét va kinh doanh nwéc sach - hoat déng xa héi héa trong ITnh vire mbi trwdng trong subt thai gian hoat déng,
céc hoat déng khac ap dung mirc thué suét phd thfmg Céng ty con dwoc wu dai mién thué thu nhap doanh nghiép

trong 4 nam ké tir khi co thu nhéap chiu thué va gidm 50% s6 thué thu nhap doanh nghiép phdi np trong 9 nédm hép &

theo. Nam 2012 1a ndm d4u tién Céng ty con c6 thu nhap chju thué.

Cong ty con, Céng ty C& phan nwéc Sai Gon — An Khé duwec hudng thué suét thué wu dai 10% dbi véi thu nhap tir
san xuat va kinh doanh nwéc sach - hoat déng x& hi héa trong Iinh viee méi tridng trong théi han 15 ndm, cac hoat
doéng khac ap dung mikc thué suét phd théng. Cong ty con dwge wu dai mién thué 4 nam ké tir khi Céng ty cé thu

nhap chiu thué, déng thoi gidm 50% sb thué phai ndp trong 9 nam tiép theo.

Theo cac quy dinh thué hién hanh, mirc thué sudt phd thong hién tai 1a 20%.
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Céng ty C6 phin Ha tAng nuéc Sai Gon va cac cong ty con

Chi phi thué TNDN trong ndm dugc wée tinh nhu sau:

Lot nhuan/(18) ké toan trwde thué

Biéu chinh

Chi phi khang duoe triv

Chi phi 18i vay khong dwoc tri

Chi phi 18i vay khéng dworc trir tlr cac nam tredc chuyén sang
Cé tire duge chia

L& chua thire hién do didqu chinh hop nhat

N&m két thic ngay

31 thang 12 nam 2024
VNB

556.084.212.861

1.100.750.643

(161.355.427.678)
(98.870.599.134)

N&m két thic ngay

31 thang 12 n&m 2023
VND

(36.144.312.762)

1.258.404.761
46.769.435.974
(104.335.192.000)
(2.550.000.000)

L&i tir giao dich ban céng ty lién két 98.363.050.735 5
Loi thé thwong mai phan b 2.758,984.886 2.758.984.884
Hoan nhap 18 chiu thué cia céc cong ty bi bi trir khi hop nhét 1.194.724.781 106.132.479.994
Loi nhuan tir cong ty lién doanh, lién két (620.634.322) 6.589.860.143
Thu nhap chiu thué hién hanh 398.645.062.772 20.479.660.994
Chuyén 16 (361.343.028.575) S
Thu nhap tinh thué 37.302.034.197 20.479.660.994
Trong do:

Thu nhép tinh thué theo thué sudt 20% 20.695.756.684 6.743.934.044
Thu nhép tinh thué theo thud sudt 10% 16.606.277.513 13.735.726.950

Chi phi thué TNDN theo thué suat 20%
Chi phi thué TNDN theo thué suét 10%

3.611.850.794
1.660.627.751

1.260.121.493
1.373.572.695

Chi phi thué TNDN theo thué suét hién hanh 5.272.478.545 2.633.694.188
Thué TNDN ducc gidm (830.313.876) (686.786.347)
Piéu chinh thué theo bién ban thanh tra thué 37.988.588 -
Chi phi thué TNDN hién hanh 4.480.153.257 1.946.907.841

Viéc tinh thué TNCN con phu thude vao viéc kiém tra va phé duyét clia co quan thué.

Chuyén 16

L8 thué clia Céng ty va cac cbng ty con c6 thé mang sang ky sau dé bu trir vao thu nhap chiju thué trong vong t6i da
5 ndm ké tir thei diém phat sinh cla khodn 18 d6. Tang 16 thure té cb thé mang sang cac ndm sau phy thudc vao két
qua kiém tra thué clia co quan thué dia phirong. L8 thué dung @8 tinh bu trir véo thu nhap chiu thué cho c4c nam

sau dwoc tinh nhw sau:

Tinh trang quyét L6 thué L6 da st dung L qua han L& mang sang Nam hét han
Nam toan thué
VNB VNBD VNB VND
2019 Chua quyét toan 6.325.510.607 (6.325.510.607) - 2024
2020 Chua quyél toan 98.766.689.125 (90.999.322.493) - 7.767.366.632 2025
2021 Chua quyét toan 102.061.124.186 (98.940.891.040) - 3.120.233.146 2026
2022 Chira quyét toan 96.837.280.408 (94.277.326.751) - 2.559.953.657 2027
2023 Chwra quyét toan 108,335.531.692 (77.125.488.291) - 31.152.888.671 2028
2024 Chua quyét toan 685.115.949 - - 685.115.949 2029
413,011.251.967 (361.343.028.575) (6.325.510.607) 45.285.558.055

Chi phi Iai vay vrgt nguéng quy dinh cua Nghj dinh 132/2020/ND-CP
Céng ty va cac cong ty con dwoc phép chuyén céc khoan chi phi I&i vay khéng dwec triv khi tinh thué TNDN (“chi phi
14 vay khéng duwoc triv") sang nam sau khi xac dinh tdng chi phi 1ai vay dugc trir theo hwéng dan ca Nghj dinh
132/2020/ND-CP vé quan ly thué déi v&i doanh nghiép co giao dich lién két do Chinh phi ban hanh ngay 5 thang 11
nam 2020. Thoi gian chuyén chi phi lai vay tinh lién tuc khéng qué 5 ndm ké tir sau nam phét sinh khodn chi phi Iai
vay khong duoe triv d6. Tai ngay 31 thang 12 nam 2024, Céng ty va cac cong ty con cd cac khodn chi phi 1ai vay cé
thé st dung trong cac nam tiép theo nhw sau:
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Céng ty Cd phan Ha tang nwéc Sai Gon va cac cong ty con

Chi phi lai vay

Chi phi lai vay

Nam Tinh trang khéng duegec trir Ba sir dung Qua han dwoc mang sang Nam hét han
VND VND VNB VNB
2019 Chura quyét toan 37.031.044.295  (25.488.853.516) (11.542.190.783) - 2024
2020 Chuwra quyét toan 66.486.120.557  (59.327.273.781) - 7.158,846.776 2025
2021 Chuwa quyét todn 70.626.626.591 (62.022.393.445) - 8.604.233.146 2026
2022 Chuwa quyét toan 78.710.743.496 (14.516.906.936) - 64.250.991.290 2027
2023 Chuwa quyét todn 54.404.300.831 - 54.404.300.831 2028
2024 Chura quyét todn 6.570.097.571 - = 6.570.097.571 2029
313.828.933.345 (161.355.427.678) (11.542,190.783) 140.988.469.614

Thué thu nhap hodn lai
Tap doan da ghi nhan mét s6 khoan thué thu nhap hoan lai phai tra véi cac bién dong trong nam béo céo va ky
trweére nhuw sau:

Thué thu nhap hodn lai phai tra

Dy phong d4u tw dai han
Banh gia lai tai san

Béng can dbi ké toan hop nhét

Bao cdo két qua hoat déng
kinh doanh hep nhét

Lei ich/(chi phi) thué thu nhap hoan lai trong ndm
Dy phong dau tw dai han

31 théng 12 31 thdng 12 Cho nam két thic ngay Cho ndm két thic ngay

nam 2024 ndm 2023 31 thdng 12 nam 2024 31 thang 12 ndm 2023

VNB VND VNB VND
12.740.000.000 13.250.000.000
683.105.619 :
13.423.105.619 13.250.000.000

510.000.000 (510.000.000)

510.000.000 (510.000.000)

Céng ty va cac cong ty con chura ghi nhan tai san thué thu nhap hodn lai cho phén 16 thué cling nhw 14i vay khéng
duoc trir dwge chuyén néu trén do kha nang Céng ty va cac céng ty con phat sinh thu nhap chiju thué trong twong
lai d& bu trir véi cac khoan 18 va 15i vay nay la khéng chac chan.

36.

Giao dich va s6 dw v&i cac bén lién quan

Danh sach cac bén lién quan ciia Tap doan trong nién dd nhu sau:

STT Tén té chirc/ca nhidn

1

~ @ g A W N

8

Céng ty Cb phan DNP Holding
Céng ty Cé phan BAu tw nganh nwéc DNP

Céng ty Cb phan Cép nudc Sai Gon - Pleiku
Cang ty Cd phan Cap thoat nwde Binh Thuan

Manila Water South Asia Holdings Pte, Ltd

Viac (No.1) Limited Partnership
Céng ty Cd phan Nhya Bang Nai
Céng ty C6 phan DNP Hawaco Mién Nam

Mbi quan hé lién quan v&i Céng ty
Céng ty me cép cao nhét

Cong ty me

Cong ty lién két

Cong ty chung kiém soat

Cé dbng lém
Cé ddng lén

Cong ty chung kiém soat
Céng ty chung kiém soat

Ngoai ra, cac bén lién quan chli yéu con bao gém cac thanh vién clia Héi dong Quén tri, Ban Kiém soét va Ban
Téng Giadm déc clia Céng ty nhuw dwgec trinh bay tai trang 1.

Trong ndm, Céng ty va cac cong ty con da thie hién céc giao dich chi yéu véi cac bén lién quan nhu sau:

Cac bén co lien quan

Cong ty C6 phan Bau tw nganh nwéc DNP

Ban chét giao dich

Lai vay phai tra

Thanh toan khoan vay
Nhan tién vay
Thanh toan tién I3

Nam két thic ngay
31 thang 12 nam 2024

Nam két thie ngay
31 thang 12 nadm 2023

VND VND
26.675.637.147 641.746.869
339.474.793.000 -
233.000.000.000 338.474.793.000
27.250.356.618 -
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Céng ty Cd phan Ha tang nwéc Sai Gon va cac cong ty con

Nam két thic ngay Nam két thic ngay

Cac bén cd lién quan Ban chét giao dich 31 thang 12 ndm 2024 31 thang 12 ndm 2023
VND VNB

MANILA WATER SOUTH ASIA HOLDINGS Chi phi duog tra ho 660.000.000 $90,000.000
PTE.LTD Chuyén nhugng cd phan - 154.350.000.000
VIAC (NO.1) LIMITED PARTNERSHI Chuyén nhwong cb phan - 154,350.000.000
Céng ty Cé phén Cap nuéc Chuyén tién cho vay 1.000.000.000 22.300.000.000
Sai Gon - Pleiku Thu tién cho vay 1.800.000.000 3.600.000.000
Mua nwéc sach 13.449.002.280 12.856.714.948

Nguyén Thi Héng Hanh Hoan (ng 401.923.224 2
Tam (vng 412.010.597 =

Nguyén Van Thanh L4&i vay phai tra - 34.027.397
Nhan tién vay 5 3.000.000.000

Thanh toan khoan vay - 3.000.000.000

Céng ty C6 phan Nhya Béng Nai Mua nguyén vat ligu 876.892.759 -

Céng ty Cd phan DNP
Hawaco Mién Nam

Mua nguyén vat liéu
Mua TSCB

Mua cdng cu dung cu
Mua dich vu

L&i cham tra

3.921.663.456
2.597.571.000
513.157.000
3.670.000
226.220.000

Tai ngay 31 thang 12 ndm 2024, s6 du véi cac bén lién quan nhw sau:

Cac bén ca lign quan
Phai thu vé cho vay (Thuyét minh sé 9)
Céng ty Cb phan Cap nwéc Sai Gon - Pleiku

31 thang 12 ndm 2024
VND

119.661.134.593

31 thang 12 nam 2023
VNB

120.461.134.593

Tra trwére nha cung cép

Cong ty Cb phan Cép nwéc Sai Gon - Pleiku - 2 9567.854.719
Phai tra ngwei ban (Thuyét minh sé 19)

Céng ty Cb phiin DNP HAWACO Mign Nam 111.242.340 -
Cang ty Cé phan Cép nwirc Sai Gon - Pleiku 429.506.068 -
Phai tra khac (Thuyét minh sé 23)

Ngén han

Cong ty Cé phan Dau tw nganh nwéc DNP 67.027.397 641.746.869
Dai han

Manila Water South Asia Holdings Pte.Ltd 165.270.486.891 165.129.186.891
Viac (No.1) Limited Partnership 154.350.000.000 154.350.000.000

Vay va no thué tai chinh (Thuyét minh sb 24)

Céng ty C& phan Dau tw nganh nwéc DNP

319.620.486.891

233.000.000.000

319.479.186.891

338.474.793.000
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37. Thu lao ctia Ban Téng Giam db6c

Trong ndm, thu nhap nhan dugc clia cac thanh vién Ban Téng Gidm dbéc nhu sau:

Nam két thic ngay Nam két thic ngay

31 thang 12 ndm 2024 31 thang 12 ndm 2023

Ho va tén Chirc danh VNB WND
Ong L&u Manh Huy Téng Giam dbc 1.261.500.000 333.500.000
Ba Nguyén Thj Héng Hanh Phé Téng Giam déc 847.500.000 918.453.525
Ong Nguyén Khanh Duy Giam dbe Van hanh K§ thuat 725.260.000 230.190.000
Ong Nguy&n Van Thanh Tong Giam doc trirdc day = 986.346.827
Ong John Walter E.Tendencia Phé Téng Gidm déc trwde day # 330.000.000
Ong L& Vin Nam Phé Téng Gidm dbc trwée day - 679.805.700
2.834.260.000 3.478.296,052

Céc thanh vién cha Hoi dong Quan tri va Ban Kiém soat khéng nhan dwoc bat ky khodn thi lao nao trong nam.

38. Cam két

Tai ngay 31 thang 12, Céng ty va céc cong ty con cam két theo céc hop déng thué hoat dong khong duwgc hiy
ngang cho phi thué van phéng va kho bai nhw sau:

31 thang 12 nam 2024 31 thang 12 ndm 2023

VND VNB

Trong vong mét (1) ndm 835.699.200 871.699.200
Trong vang hai (2) dén ndm (5) n&m 273.208.000 6591.057.600
1.108.907.200 1.562.756.800

39. S6liéu so sanh

Béo c4o tai chinh hop nhat nam hién tai duoc 1ap tai ngay 31 thang 12 nam 2024 va cho nam két thic clng ngay.
Céc s lidu so sanh trén bang can ddi ké todn hop nhét, bao céo két qua hoat dong kinh doanh hop nhat, bao cdo
Ity chuyén tién t& hop nhét va thuyét minh béo céo tai chinh hep nhét dwgc mang sang tir bo céo tai chinh hop

nhét dwoc 18p tai ngay 31 thang 12 nam 2023 va cho nam tai chinh két thuc cling ngay da kiém toan béi kiém toan
vién khac.,

MGt vai sd liéu so sanh da dwoc phan loai lai dé phi hop véi cach trinh bay clia ndm hién tai nhuw sau:

Bang can doi ké todn hop nhéat tai ngay ngay 31 thang 12 nam 2023 (lwge trich):

Theo bao céo trvde day Phan loai lai $é ligu phan loai lai

VNB VND VND

Phai thu ngdn han cia khach hang 58.982.028.034 (3.500.000.000) 55.482.028.034
Phai thu ngan han khac 16.340.521.255 800.000.000 17.140.521.255
Phai thu dai han khac 10.000.000 2.700.000.000 2.710.000.000
Phai tra nguwdi ban dai han 308.700.000.000 (308.700.000.000) -
Phai tra dai han khac - 20.316.730.003 308.700.000.000 329.016.730.003
404.349.279.292 - 404.349.279.292

40. S kién sau ngay lap bao cao tai chinh hop nhéat

Khéng co sir kién quan trong nao phat sinh sau ngay bao cdo cé anh hwéng t&i tinh hinh tai chinh clia Tap doan
dwoc trinh bay trong Bang cén dbi ké toan hop nhét tai ngay 31 thang 12 ndm 2024 hoic két qua kinh doanh hop
nhét va cac ludng lwu chuyén tién t& hop nhét cho nam tai chinh két thic cling ngay.
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41. Phé duyét Bao céo tai chinh hop nhét
Béo céo tai chinh hgp nhét da dwoc Ban Téng Giam déc phé duyét dé phat hanh.

Thanh phé Ha Chi Minh, Vigt Nam
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Hé Thj Xuan
Ké toan trudng

H& Thi Xuan
Nguwdi lap
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