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BAO CAO THUONG NIEN
CUA CONG TY CO PHAN CAP THOAT NUOC PHU YEN NAM 2024
(Theo Théng tw s6 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 ciia B Tai chinh
hwéng dan céng bé théng tin trén thi truong chitng khoan)

I. Thong tin chung:
1. Théng tin khai quat:

—Tén Céng ty: Cong ty c6 phan Cap thoat nudc Phi Yeén.

—Gidy ching nhan ding S6 4400115690 do S& Ké hoach va Pau tu tinh Phu

ky doanh nghiép: Yén cap lan dau ngay 15 thang 03 nim 2006 va
dang ky thay doi lan thir 10 ngay 12 thang 11 nim
2024.

—Vbn diéu 18 383.635.790.000 dong (Bing chir: Ba trim tam

muoi ba ty Sau tram ba muoi lam tri¢u bay tram
chin muoi nghin d6ng).
—Vén diu tu ctia chi s& 383.635.790.000 ddng (Biang chir: Ba trim tam

hiru: muoi ba ty sau tram ba muoi lam tri¢u bay tram
chin muoi nghin dong).

—Tru s& chinh: S6 05 Hai Duong, Phuong 1, thanh phd Tuy Hoa,
tinh Pha Yén.

—Dién thoai: (0257) 3823 557

—Fax: (0257) 3828 388

—Website: capthoatnuocpy.com.vn

—Ma ching khoén: PWS

— Qua trinh hinh thanh va phat trién:

Tién than cua Cong ty c6 phan Cap thoat nudc Pha Yén 1a Ban Quan ly cac cong
trinh nha may nudc tinh Pha Yén va da trai qua nhiéu giai doan phat trién:

+ Giai doan 9/1996 — 8/2000:

Puoc thanh lap vao ngay 28/9/1996 trén co so to chuc lai Ban Quan Iy cac cong
trinh nha may nudéc tinh Phi Yén, véi tén goi la Cong ty Cap nudc Phi Yén hoat dong
cong ich theo Quyét dinh s6 1443/QD-UB caa UBND Tinh, quan ly va khai thac nha
may nudc thi xa Tuy Hoa véi cong suat 1a 5.000m¥/ngay.

+ Giai doan 9/2000 — 11/2005:

Ngay 14/8/2000 Cong ty duoc ddi tén thanh Cong ty Clp thodt nudc Phi Yén
theo Quyét dinh sé 2025/QD-UB caa UBND tinh véi chirc ning, nhiém vu dugc giao
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thém 1a quan Iy, khai thac, duy tu, sira chita hé thong thoat nudc thi x Tuy Hoa (nay 1a
thanh phd Tuy Hoa).

+ Giai doan 12/2005 dén nay:

Tur ngay 22/12/2005, Cong ty dugc doi tén thanh Cong ty TNHH MTV Cép thoat
nudc Phi Yén, hoat dong theo Luat Doanh nghiép theo Quyét dinh s6 2878/QD-UBND
cua UBND tinh.

Ngay 10/11/2015 duoc chuyén thanh Cong ty cd phan Cép thoat nuéc Pha Yén
theo gidy ching nhan diang ky kinh doanh sé 4400115690 do S& Ké hoach va Pau tu
tinh Phi Yén cap.

2. Nganh nghé va dia ban kinh doanh:

2.1. Nganh nghé kinh doanh chinh: Khai thac, xt ly va cung cap nudc;

2.2. bia ban kinh doanh:

Pia ban kinh doanh Cong ty ¢ phan Cap thoat nudc Pha Yén nhu sau:

— Nha may nudc Tuy Hoa cung cip cho phuong, xa thudc thanh phd Tuy Hoa;
thi xa Pong Hoa (mot phan cac phuong Hoa Hiép Bac, Hoa Hiép Trung, Hoa Hiép Nam
(diém cudi dén cau Pa Nong), Hoa Vinh, mot phan xa Hoa Tan Pong va Khu Cong
nghiép Hoa Hiép); huyén Tuy An (mot phan x& An Chan, x4 An Hoa Hai); huyén Ph
Hoa (mot phan xa Hoa An va diém Tiéu tha Cong nghiép Hoa An);

— Nha may nudc Séng Cau: Cung cap cho cac phuong: Xuan Yén, Xuan Phi,
Xuan Thanh, 1 phan Xuan Dai; mot phan cac xa: Xuan Phuong, Xuan Lam, Xuén Tho
1.

— Nha may nuéc Pong Bic S6ng Cau cung cap cho cac xa: x& Xuan Binh, Xuan
Loc, Xuan Hai; cap nudc qua dong hd tong cho thén Binh Thanh Nam, xa Xuan Binh va
Khu Céng nghiép Pong Béic Song Cau.

— Nha may nuéc Tuy An: Cung cap cho thi tran Chi Thanh, huyén Tuy An va
cac xa: An Dan, An Thach, An Ninh Tay, An Ninh D6ng, An Cu, An Dinh.

— Nha may nudc Pong Xuén: Cung cap cho thi tran La Hai va mot phan cac xa:
Xuan Quang 3, Xuan Long va Xuan Son Bac.

— Nha may nudc Hai Riéng: Cung cap cho thi tran Hai Riéng va cac cac xa lan
can: xa Ea Bia, Ea Trol.

— Nha may nudc Cang Son: Cung cap cho thi tran Cting Son va mot phan xa
Sudi Bac; cap nudc qua dong hd téng cho mot phan xi Son Ha;

— Nha may nuéc Phd Hoa: Cung cép cho thi tran Ph( Hoa, Thi tran Pha Thir, x4
Hoa Pong va ban qua ddng hd tong cip nudc cho x4 Hoa Quang Bic, x4 Hoa Quang
Nam huyén Phu Hoa

— Nha may nuéc Viing Ro: Cung cép cho thoén Viing R6 va cang Viing Ro, xi
Hoa Xuan Nam, thi xa Dong Hoa.

3. Thong tin vé mo hinh quan tri, td chic kinh doanh va bé may quan ly:

3.1. M6 hinh quan tri:

— Dai hoi déng cd dong;



— Hoi dong quan tri;

— Ban kiém soét;

— Téng Giam déc.

3.2. Co cdu by may qudn ly:

— Ban Téng Gidm doc:

+ Tong Giam déc.

+ Ph6 Téng Giam déc Thuong truc.

+ Ph6 Tong Giam dbc phu trach kinh doanh.

+ Ph6 Tong Giam dbc phu trach san xuat.

— Céc phong chite nang, chi nhanh gom:

+ Phong Hanh chinh — Téng hop.

+ Phong Ké hoach — K§ thuat.

+ Phong Tai chinh — Ké toan.

+ Phong Phap ché.

+ Phong Quan 1y dau tu — Xay dung co ban;

+ Chi nhanh Cép nudc sb 1.

+ Chi nhanh Cép nudc sb 2.

+ Chi nhanh Cép nudc s 3.

+ Chi nhanh Dich vu xay lap.

3.3. C4c cong ty con, cdng ty lién két: Khong co.

4. Pinh huéng phat trién:

4.1. Cac muc tiéu cha yéu:

— Pap ung nhu cau st dung nudc caa khach hang trong ving phuc vu cap nudc
ctia Cong ty, dam bao luu luong, ap luc, chat lugng nudc; nang cao chat luong dich vu,
cham soc khach hang; phan dau giam dan ty 1¢ that thoat, that thu nuéc sach theo 16
trinh hang nam;

— Pam bao hoat dong ding nganh nghé theo DPiéu 1é Cong ty va dau tu chuyén
sau vao linh vuc Cép nudce do thi;

— Pau tu phat trién dam bao dap Gmg duoc yéu cau phat trién kinh té-xa hoi cua
dia phuong; dam bao cac muc tiéu an sinh x& hoi ctia nha nudc;

— Pinh hudng dau tu phat trién bén viing va theo 19 trinh d6i mai, sap xép doanh
nghiép cta Chinh phu;

— CA4c chi tiéu: San luong tiéu thu, doanh thu, lgi nhuan ting truéng on dinh, bén
Ving;

— Viéc 1am cuia nguoi lao dong 6n dinh, thu nhap binh quan dau ngudi ngay cang
duoc cai thién.

4.2. Chién lwgc phat trién trung va dai han (giai doan 2021-2025):

— Nang cdng suit cac nha may nudc dé dam bao nang luc san xuat nudc sach dap
rng nhu cau phat trién kinh té - x& hoi trén dja ban toan tinh theo Quy hoach cip nudc
vung tinh Phu Yén da duoc phé duyét.
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— Phian dau san luong nudc thuong pham ting binh quan tir >5 %/nam.

— Chét luong nudc cip dat quy chuan theo quy dinh.

— Dich vu cép nudc on dinh, lién tuc 24 gio trong ngay; 4p luc nudc trén toan
mang dat quy chuin quy dinh, ap luc tai diém bat loi nhat dat 10m cot nuéc .

— Pam bao hoat dong ding nganh nghé theo Diéu 18 Cong ty, dau tu chuyén siu
vao linh vuc cap thoat nude do thi va nghién ciu xem xét mo rong nganh nghé kinh
doanh phu hop, ting s6 lugng san pham phuc vu x& hoi.

— Pinh hudng dau tu phat trién bén viing va theo 16 trinh d6i mai, sip xép doanh
nghiép cua Chinh phu.

— Ca4c chi tiéu: San luong tiéu thu, doanh thu, lgi nhuan ting truéng 6n dinh, bén
ving.

— Poi séng cua nguoi lao dong ngay cang dugc cai thién, thu nhap binh quéan dau
ngudi & muc trén trung binh so véi cac doanh nghiép dang hoat dong trén dia ban tinh.

— Ap dung tién bo khoa hoc k§ thuat- cong nghé- tin hoc dé nang cao chat lugng
cdng tac quan Iy diéu hanh, d6i moi phwong thirc phuc vu- dua dén khach hang cac dich
vu, phuc vu tt nhat, thuc hién chién luge "Hudng téi khach hang" dé ton tai va phét
trién bén viing.

— Tap trung dau tu, doi mai, tng dung khoa hoc cong nghé tién tién vao hoat
dong san xuat kinh doanh.

4.3. Cac muc tiéu phat trién bén vitng (méi trwong, xa hgi va céng dong) va
chwong trinh chinh lién quan dén ngan han va trung hgn ciia Cong ty:

— Tung budc chuyén ddi nguon nudc khai thac tir nude dudi dat sang nudc mat &
nhitng khu vuc c6 diéu kién khai thac nuéc mat, phd hop vai cong nghé cua tung nha
may dé dam bao tinh bén viing, giam chi phi; chuyén dan sang sir dung ngudn ning
luong thién nhién (nang lwong mit troi); chd trong dén cong tac bao vé méi truong
trong khai thac nudc va xir Iy nudc thai cua cdc nha may.

— Pap tmg di nhu cau nude sinh hoat cho cong dong, gop phan nang cao stc
khoe cong dong, giam thiéu bénh tat do sir dung nguon nuéc 6 nhigm.

— San xuat kinh doanh theo huéng than thién véi moi truong. Ludn dam bao cap
nudc an toan va day da cho khach hang, dic biét 1a khi c6 anh huong cua bién doi khi
hau.

— Chép hanh nghiém tac cac quy dinh cia phap luat vé khai thac va kinh doanh
nudc sach; hoan thanh day du nghia vu thué véi Nha nuéc.

— Phét trién bén vimg, dam bao hai hoa lgi ich gitra doanh nghiép, nguoi lao
dong va co dong Cong ty.

5. Rui ro:

— Bién d6i khi hau dién bién phuc tap, han han dién ra trén dién rong va kéo dai
gay ra thiéu ngudn nudc thd phuc vu san xuat 1am giam san lugng cung cap cho khach
hang (NMN Séng Cau, NMN Cung Son; NMN Viing Rd); bién d6 min ngay cang tham
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nhap sau, d6 man ngudn nudc o thoi diém vuot tiéu chuan cho phép dan dén mot sé
codng trinh thu phai dung khai thac (bai giéng khai thac thuoc NMN Séng Cau tai thdn
Binh Nong, x& Xuan Lam). Quan ly ngudn nudc (dic biét 12 ngudn nude mit) tai mot sd
dia phuong con chua chit ch&, nhét 1a cdng tac quan Iy cac ho kinh doanh nho I¢ xa thai
chua qua hé théng xtr 1y c6 nguy co gdy 6 nhiém ngudn nudc. Cac giéng khai thac dugc
dat & cac vi tri ven song, nguy co sat 16 trong miia mua i cao, anh huong dén kha ning
khai thac cua cac nha may.

— Dan cu phan bd khéng ddng déu nén nhiing khu vuc xa trung tm, nim ngoai
thanh phé hoic céc thi tran cd mat dé dan cu thua dan dén hiéu suat dau tu thap. Mot sb
khu vuc da dau tu mang ludi cip nudc nhung do ngudi dan c6 théi quen va vu tién sir
dung nuéc giéng khoan, giéng dao nén rat han ché sir dung nguén nudc Cong ty cung
cap dan dén hiéu qua dau tu tai mét sé khu vuc khéng cao.

— Mot s6 tuyén dng duoc dau tu trén 20 nim thudng Xuyén ro ri 1am tang chi phi
stra chira va that thoat 16n.

— Cong tac chinh trang d6 thi, cong tac mé rong nang cap cac tuyén duong do thi
thue hién chua dong bo, chua phdi hop chat ché gitta cac chi dau tu va cac don vi quan
ly ha ting k§ thuat trong d6 c6 ha tang cip nudc dan dén mot sé tuyén dng bi bé trong
qué trinh thi céng hoac bi lap sdu do nang cao dd nén dudng, nén via hé gay kho khin
trong viéc kiém soat that thoat ro ri va dau ndi khach hang. Hang nam Cong ty phai tu
bo kinh phi twong doi l6n dé thyc hién di doi cac tuyén ong do mé rong cac tuyén
duong giao thong; Tinh trang khach hang tu ¥ dau ni sir dung nudce chua qua dong con
dién ra.

— Viéc khoan khai thac nuéc ngam trai phép dé san xuat, sinh hoat con réat phé
bién trén dia ban toan tinh Iam giam nhu cdu ding nudc sach va giam hiéu qua dau tu
cac du &n cap nude trén dia ban.

Il. Tinh hinh hoat dong nam 2024:

1. Tinh hinh hoat déng san xuat kinh doanh:

Tinh hinh san xuét kinh doanh nam 2024 dugc thé hién trong bang sau:

K¢ hoach Thye hién | So véi ké
- b ] re hig
Stt Chi tieu vt 2024 nim 2024 | hoach (%)
, 1 , . £
g | San luong nmuoe san xuat| 14.467.000 | 15.103.919 |  104,4%
(TBIN)
2 | San lugng nudc tiéu thy m? 12.200.000 | 12.715.320 |  104,2%
3 | Ty 1é nudc that thoét, that thu % 15,7 15,6 -0,1%
4 | Tong doanh thu va thu nhap Tr.dong 136.200 142.374 104,5%
Trong do:
_ H A » A . .
ogt dong san xuat Kinh |, .. 128.000 133810 |  1045%
doanh nuoc sach




o K¢ hoach Thue hién | So véi ké
Stt Chi titu vt 2024 nim 2024 | hoach (%)
- Hoat dong kinh doanh khéc | Tr.dong 2.600 2.674 102,8%
- Hoat dong tai chinh Tr.dong 5.000 5.870 117,4%
- Thu nhdp khdc Tr.dong 600 20 3,3%
5 | Loi nhuan trudc thué Tr.dong 30.000 41.921 139,7%
Nop ngan sach (mién thué N 0
6 TNDN) Tr.dong 13.500 13.675 101,3%
7 | Ty 1é ¢ tac % 4 10 250,0%
2. To chic va nhan su:
2.1. Danh sdch Ban diéu hanh:
Stt| Ho vatén | Chirc vu | Ngay sinh Pia chi Tr:nh d_(’)A NgaX b '[y I% C0~
nghe nghiép | nhiém |phan sé hiru
D6 Hoan Ton él?iG x?rcc‘wi)ml?é Thac sy Ky D%‘\'lgr']f?g ?ha”
1 91 o9 1151975 | M 91 thuatcoso | 11/05/2020 Y
Long Giam doc Thanh Nghi, ha tan Agua One:
TP Hai Duong 2 14ng 29,79%
T8 13, Khu ohé Dai dién phan
. 0 L3, KUPNO | 5 s Xa vén Nha
3n Pha|Phé Tén An Phi Y SESdY
2 Nguli’ff‘uph“ 1M ogrgr1066 | TrAN PG P2 | qing oN | 10/05/2020 | nusc: 10%;
¢ Gidm doc p. T,uy I:Ioa, Cap thoat Ca nhan:
Pht Yén nuée 0,0130%
123 Huing K§ su Xay
Vuong, dung Déan DD phan von
NI \ 3 cO NN: 28,42%
g Nouyen Tan Pho Tong| oo,y g7 | Phuong 4, Tp. | dung va cong |, g5 | M 264270
Thuan | Giam doc Tuy Hoa, Phi | nghiép; Thac Céa nhan:
Yeén sy Quan tri 0,1291%
kinh doanh
17A/9 Nguyén
Nauvdn | Ph Tan Tat Thanh, | K§ su D6 thi
g | N9uyen IPNOTONG) 63010970  Phuong 2, | - Cdpthoat |13/07/2021| 0,001%
Khac Toan | Gidm doc R ,
Tp.Tuy Hoa, nudc
Phu Yén
x| KP 4, Phuong 2, | Cur nhan Ké
Nguyen Thi| Keé toan ’ ’ 01/01/2021
5 |guyen Thij Ketoan | q.0/1976 | Tp. TuyHoa, | todn doanh 0,006%
Xuan Tyu | truong F A A
Phu Yén nghiép




2.2. Nhitng thay déi trong Ban diéu hanh: Khong

2.3. Sé lwong can b, nhan vién. TOm tdt chinh sach va thay déi chinh sach doi
Vai nguwoi lao dong:

Tong s6 can bo, ngudi lao dong trong Cong ty tinh dén ngay 31/12/2024 1a: 240
ngudi, phan loai lao dong chi tiét theo bang sau:

Tiéu chi 521 ;‘:f‘;’:‘)g T(Oy/o')e
Tong sb 240
1. Phén loai theo trinh do¢ lao djng 240 100
- Trinh d6 trén Dai hoc 5 2,08
- Trinh d6 Pai hoc 87 36,25
- Trinh d6 Cao dang 20 8,33
- Trinh d6 Trung cap 33 13,75
- Chung chi nghé 77 32,08
- Lao dong pho thong 18 7,51
2. Phan theo loai hop dong lao dong 240 100
- Hop dong lao dong khong xac dinh thai han 187 77,92
- Hop d6ng lao dong c6 thoi han tir 1-3 nam 52 21,67
- Hop dong lao dong thoi vu, thir viéc 1 0,42
3. Phén theo gioi tinh 240 100
- Nam 177 73,75
- Nit 63 26,25

Cong ty thuc hién day da cac ché do chinh sach, phic loi cho ngudi lao dong nhu
ché d6 luong, thuong, bao hiém x& hoi, bao hiém y té, bao hiém that nghiép, bao hiém
than thé, tién an ca, dong phuc, bao ho lao dong, tham quan, kham stuc khoe dinh ky,
tham hoi dm dau, .... va nhiéu hoat dong cham lo doi séng vat chat, tinh than khac.

3. Tinh hinh dau tw, tinh hinh thuc hién cac dy an:

3.1. Vé thuc hién cong tic dau tw xdy dung co ban:

Bang: Tong hop két qua thuc hién nim 2024

Thuc hién nam 2024
s 4 K& hoach vén Két qua Ty Ié hoan
Stt Nguon von A . NN
guonve (triéu dong) thwc hién thanh so KH
(triéu dong) (%)
1 | Du &n chuyén tiép tir nim 2023 148.050 30.183 20,39%
- | Von huy dong c6 dong 49.000 8.550 17,45%




Thuc hién nam 2024
N Ké hoach vén Két qua Ty 1 hoan
Stt Nguon von (triéu dong) | thue ?ﬂén thanh so KH
(triéu dong) (%)

- | Vén cua doanh nghiép 18.050 21.633 119,85%

- | Vénvay 81.000 0 0,00%

2 | Du 4n diu tw m6i nim 2024 23.500 4.824 20,53%
- | Vén huy dong co dong 0 0

- | Vén cua doanh nghiép 23.500 4.824 20,53%
- | Vénvay 0 0

3 | Dw &n bd sung 2024 1.349 640 47,46%

Téng cong 172.899 35.648 20,62%

Trong nam 2024, Cong ty da hoan thanh dua vao str dung cac dy an chinh nhu:
Phat trién tuyén éng cap nudc cho thon Tan Hoa, Tan Pinh, Ph Biém thudc x& An Hoa
Hai; Dy an M rong tuyén ong cap nuéc thén My Thuan Trong, xd Hoa Pong, huyén
Tay Hoa; Du an: Cai tao, sira chita thay thé tuyén dng phan phdi va dich vu cap nude
uPVC trén cac tuyén duong noi thi thuoc nha may nudc Hai Riéng; Cai tao, sira chira
thay thé tuyén 6ng phan phdi va dich vu cap nuéc uPVC trén cac tuyén duong noi thi
thugc nha may nudc Son Hoa; Dy an: Lap dit hé thong dién ning luong mat troi tai nha
may nudc Chi Thanh.

3.2. Tién dp siv dung vén thu dwoc tir dot chao ban ching khoan ra cong
chung:

Cong ty c6 phan Cap thoat nuéc Phu Yén da co bao cio sé 47/BC-CTN ngay
06/3/2025 giri Uy ban Chimg khoan Nha nudc vé viéc bao cao tién do sir dung von thu
duoc tir dot chao ban ching khoan ra cong chung.

3.3. Cac cong ty con, cong ty lién két: Khong

4. Tinh hinh tai chinh:

4.1. Tinh hinh tai chinh

Pon vi tinh: dong

Chi tiéu Niim 2023 Niim 2024 Tang/giam
(%)
1 2 3 4=(3-2)12

Téng gi4 trj tai san 516.222.255.830 |  495.271.069.375 41%
Doanh thu thuin 127.923.685.071 |  136.483.957.345 6,7%
Lot nhugn tir hoat dong kinh | o5 001 653075 | 41.994.850.523 23,9%
doanh

Loi nhuan khac (115.226.969) (74.172.218) 35,6%
Loi nhuan trudc thud 33.766.596.106 |  41.920.678.305 24,1%
Loi nhuan sau thué 30.575.774.077 |  38.799.736.240 26,9%
Ty 1¢ loi nhuan tra ¢6 tirc 7,5% 10,0% 33,3%




4.2. Céc chi tiéu tai chinh cha yéu:

Chi tiéu Nam 2023 | Nam 2024 Ghi chu

1. Chi tiéu vé kha ndng thanh todn
+ Hé sd thanh toan ngén han: 3,75 6,58
Tai san ngén han/No¢ ngén han
+ Hé sd thanh toan nhanh: 3,60 6,26
Tai san ngan han - Hang t6n kho

No ngén han
2. Chi tiéu vé co cdu von
+ Hé s NQ/Téng tal san 0,15 0,10
+ Hé s6 No/Von chi s hitu 0,18 0,11
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 10,09 11,94
Gia von hang ban/Hang ton kho binh
guan
Doanh thu thuan/Tong tai san 0,25 0,28
4. Chi tiéu vé kha nang sinh 16i
; l?ﬁrél sO Loi nhuan sau thué/Doanh thu 024 0.28
:l-f;lé sO Lo1 nhuan sau thué/Von chu sé 0071 0,083 | VCSH by
+ Hé sd Loi nhuan sau thué/Té)ng tal san 0,060 0,077 TTS bq
+ Hé s6 Loi nhuan tir hoat dong kinh 0.26 031

doanh/Doanh thu thuin

5. Co cau co dong, thay ddi von diu tw chii sé hiru:

5.1. Cé phan:

— Tong s6 ¢b phiéu: 38.363.579 cb phiéu (ménh gia 10.000d/co phan), trong do:
+ C6 phiéu chuyén nhuong tu do: 38.220.479 cb phiéu
+ Cb phiéu han ché chuyén nhwong: 143.100 c6 phiéu

— Loai o phiéu: C6 phiéu phé théng.

5.2. Co cdu c6 dong:

Bang 1: Co dong 16n (nam giir tir trén 5% vén cé phan) va cé déng nho
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stt| N | cMT/GONDKKD | biachi | S PN o vpr
dong sé hiru
S(i 03130625‘01 qo S Ngb
Ké hoach va Pau tu Tht T4
Congty C6 | Tp.H6 Chi Minh cap . 19’
1 | phannuéc | lan dau ngay puﬁn g er; 22.879.025 59,64
Aqua One | 23/12/2014, ding ky | 0-¢
PR : Thanh,  Tp.
thay doi lan thu 15 HCM
ngay 27/02/2024
Uy ban ?)%cm Duf;pg
o | Nhandan | VSDPWSLDOLcap |, o0 7 | 14740,600 38,42
tinh Phu ngay 30/4/1975 .
vén Tp.Tuy Hoa,
tinh Pha Yén
g | Codong 743.954 1,94
con lai
4 Co ph~|eu 0 0
quy
Téng cong 38.363.579 100
Bang 2: C6 dong trong nuwéc va cd dong nwéc ngoai
A R A R > 12 0 N K
Stt Ho VA tén SO lu;(_rng co So lu’q;ng co T).leg {o trén v,on
’ dong phan dieu 1€ thwc gop
1 | Cb dong trong nudce 212 38.349.079 99,96
- | T chuc 2 37.619.625 98,06
- | Canhan 210 729.454 1,90
2 | Co dong nudc ngoai 6 14.500 0,04
- | T6 chuc 1 1.200 0,003
- | Canhan 5 13.300 0,037
3 | Cb phiéu quy ; _ ]
Tong cong 218 38.363.579 100

5.3. Tinh hinh thay d6i von dau tw cia chi sé hiru: Khong cé thay doi
5.4. Giao dich cé phiéu quy: Khéng giao dich trong nim 2024.
5.5. Cac chirng khoan khéc: Khong phat hanh trong nam 2024.
6. Bao cdo tac dong lién quan dén mdi treong va xa hai cia Cong ty:
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6.1. Quan ly ngudn nguyén vat liéu:

a) Tong lwong nguyén vt lidu dwoc sir dung dé san xudt va déng géi cdc san
pham va dich vu chinh cia té chie trong ndam:

— Tong luong nguyén vat liéu dugc sir dung trong nam 2024 dé san xuat chu yéu
gom cac loai hda chat dung xir Iy nuée nhu: Clo 29,2 tin; PAC 94,9 tan; Xat (NaOH)
4,3 tan.

— Nguyén vat liéu duoc st dung dé dong goi: Khong.

b) Bao céo ty 1é phan tram nguyén vt lidu duwoc tai ché dioc sir dung dé san xuat
san pham va dich vu chinh cia té chirc: Khong

6.2. Tiéu thu niang lwong:

a) Nang lwong tiéu thy tryec tiép va gian tiép:

Tong luong dién tiéu thu khoang 5,08 triéu kw.

b) Nang lwong tiét kiém dwoc thong qua cac sang kién siz dung ndng hrong hiéu
qud: Khong.

¢) Cac b&o céo sang kién tiét kiém néing hierong (cung cdp cac san pham va dich
Vu tiét kiém ndng lrong hodc sir dung ndng hrong tai tao); bao céo két qud cua cac
sang kién nay: Khong.

6.3. Tiéu thu nwéc (mirc tiéu thu nwéc chia cac hoat dong kinh doanh trong
nam):

a) Nguon cung cdp nuwde va hegng e sir dung:

Ngudn nuéc: Do Cong ty cung cap.

Luong nudc st dung khoang 3.089 m3/nam.

b) Ty I¢ phdn trdam va téng lwong nwdéc tai ché va tai sir dung: Khong

6.4. Tuan thi phap luat vé bao vé méi truong:

a) So lan bi xi phat vi pham do khdng tuan thu lugt phdp va céc quy dinh vé moi
truong:Khong.

b) Téng sé tién do bi xi phat vi pham do khéng tuan tha ludt phap va cac quy
dinh vé méi trirong: Khong.

6.5. Chinh sach lién quan dén nguoi lao dong:

a) So lwong lao déng, Mirc lwong trung binh doi Véi nguwoi lao dong:

— Téng sb lao dong toi thoi diém ngay 31/12/2024 (khdng bao gém Ban diéu
hanh): 240 nguoi.

— Thu nhép binh quan nguoi lao dong nam 2024: 9.000.000 dong/nguoi/thang.

b) Chinh séch lao déng nham dam bdo sirc khée, an toan va phic loi cia nguoi
lao déng: Trang bi ddng phuc, bao ho lao dong (5.000.000 dong/ngudi); mua bao hiém
than thé; kham stc khoe dinh ky va kham phat hién bénh nghé nghiép cho nguoi lao
dong...

C) Hoat dong dao tao nguoi lao dong:
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Chu trong cong tac dao tao noi bd nang cao nghiép vu cho nguoi lao dong Céng
ty; cir ngudi lao dong dén giao luu, hoc hoi kinh nghiém tir cdc Cong ty Cép nudc va
tham gia cac khoa dao tao bdi dudng nghiép vu online.

6.6. Bio cdo lién quan dén trach nhiém ddi véi cong dong dia phwong:

Tich cuc tham gia dong gop ung ho cac quy xa hoi, tir thién do cac cap phat dong.
Trong nam 2024 tong sé tién dong gop tir ngudn quy cua Cong ty va cua ngudi lao dong
la gan 324 triéu dong. Trong do:

— MO0 hinh gitp d& xa khé khan va can bo, dang vién giup d& ho nghéo theo Ké
hoach s6 68-KH/TU ngay 14/02/2014 cta Ban Thuong vu Tinh uy va Ké hoach sé 64-
KH/TU, ngay 28/02/2022 ctua Ban Thuong vu Thanh uy vé day manh thuc hién Mo
hinh “Giup d& thén, khu phd kho khan va ho nghéo dén nim 2025”, cy thé:

+ Tang 20 suat qua, mdi suat tri gia 1.000.000 d¢ong cho cho 20 ho nghéo thude
Phuong 4, thanh phd Tuy Hoa (20 triéu dong).

+ Tang 40 suat qua, mdi suat tri gia 500.000 ddng cho 40 ho nghéo xa EaTrol,
huyén Séng Hinh nhan dip Tét Nguyén dan Giap Thin — 2024 (20 triéu dong).

+ Tang 20 suat qua, mdi suat tri gia 500.000 dong cho 20 ho nghéo x3 EaBia,
huyén Séng Hinh nhan dip Tét Nguyén dan Giap Thin - 2024 (10 triéu dong).

— Pong hanh cting Hoi Lién higp Phu nit tinh Phi Yén: Nhan d& dau cho 05 chéau
M6 coi trén dia ban: TP Tuy Hoa, Tx Dong Hoa, huyén Phl Hoa, huyén Song Hinh va huyén
Pong Xuan nam 2024 (30 triéu dong).

— Pong hanh ciing Uy ban mat tran T6 quéc Viét Nam Tinh:

+ Ung ho vao Quy "Vi nguoi nghéo" nim 2024 (20 triéu dong).

+ Pong goép hd trg ddng bao céac tinh phia Bac bi thiét hai do con ban s6 3 nim
2024 (35 tridu dong).

— Péng hanh ciing S& Lao dong-TB-XH tinh Pha Yén: Ung ho vao Quy “Dén on
dap nghia” ndm 2024 (10 triéu dong).

— Pong hanh cung Lién doan lao dong tinh Phi Yén:

+ Hb trg doan vién, CNVCLD va ngu dan c6 hoan canh khé khin tai Chuong
trinh "Tét sum vay - Xuan chia s¢" naim 2024 do LDLPD tinh t6 chic (5 triéu dong).

+ Ho trg 20 doan vién, cong nhan lao dong c6 hoan canh kho khin nhan Thang
Cong nhan 2024 (10 triéu dong).

+ Tang 1.000 quyén v cho cac hoc sinh ¢ hoan canh kho khan tai Truong Tiéu
hoc va THCS xa Ea Lam va Truong Tiéu hoc va THCS x& Ea B4, huyén Séng Hinh,
tinh Phi Yén nhan L& Khai giang ndm hoc mégi 2024-2025 (10 triéu dong).

+ Tham gia 04/03 chi tiéu duoc giao tham gia hién mau tinh nguyén do LDLD
Tinh t6 chirc vao ngay 07/6/2024.

— Ngoai ra, Cong ty con hd trg nhiéu cong tac tir thién xa hoi trong tinh nhur:
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+ H0 trg phong trao "Tét Nhan ai" xuan Giap Thin 2024 do Hoi Chir thap do tinh
t6 chuc (5 triéu dong).

+ HJ tro nguoi lao dong c6 hoan canh khé khin tai Cong ty nhan dip Tét Nguyén
dan Giap Thin 2024 (25 triéu dong).

+ Ho trg cho 09 gia dinh nguoi lao dong thuoc Cong ty co hoan canh kho khin
trong 6 thang dau nam 2024 (70 triéu dong).

+ Ho trg cho 12 gia dinh nguoi lao dong thuoc Cong ty c6 hoan canh kho khin
trong 6 thang cudi nam 2024 (54 triéu dong).

6.7. Bio cdo lién quan dén hoat dong thi trwong von xanh theo hwéng din
cia UBCKNN: Khéng

II1. B4o cdo va danh gia ciia Ban Tong Giam déc

1. Panh gia két qua hoat ddng san xuat kinh doanh:

a) Ddnh gid két qua hoat déng:

— Trong nam 2024, Cong ty hoan thanh du &n cung cip nudc téi cac xa An My,
x& An Hoa Hai huyén Tuy An va thon My Thuan Trong, xa Hoa Bong huyén Tay Hoa
nén tang s6 lugng khach hang dan dén nhu cau tiéu thy nude ting cao hon ké hoach du
Kién.

— Ty lé nudc that thodt, that thu nudc sach 15,6%, giam 0,1% so véi ké hoach.
Trong nam 2024 cac Chi nhanh Cap nudc ¢6 nhiéu cd gang trong viéc kiém soét that
thoat nudc, ty 1é that thoat giam so véi nam 2023.

— Tong doanh thu va thu nhap nam 2024 1a 142.374 triéu dong, dat 104,5% so
véi ké hoach, trong d6 Doanh thu tir hoat dong kinh doanh nudc sach 133.810 triéu
ddng (chiém 94,0% tong doanh thu va dat 104,5% so véi ké hoach); doanh thu tir hoat
dong khac 2.674 triéu ddng (chiém 1,9% tong doanh thu va dat 102,8% so voi ké
hoach) va doanh thu tir hoat déng tai chinh 5.870 triéu ddng (chiém 4,1% tong doanh
thu va dat 117,4% so véi ké hoach)

— Viéc cung ung, kinh doanh nudc sach cho nhu cau tiéu dung va san xuat cua
nhan dan va khach hang trén dia ban luén dam bao, on dinh chat luong, dap tng nhu
cau sir dung nudce sach, gop phan vao cong tac dam bao an sinh x& hoi trén dia ban.

— Cong tac quan ly, cai tao, phat trién mang ludi va cong tac giam nudc khong
doanh thu ludn duoc quan tdm dau tu, thuc hién thuong xuyén, gop phan dwa hoat dong
kinh doanh ngay cang hiéu qua.

— Nang luc doi ngli can bo lam cdng tac quan ly ngay cang nang cao, bam sat va
dam bao y&u cau cong tac dé ra

— Cong ty ludn hoan thanh nghia vu nop thué ddi véi Nha nudc; viée cham lo ché
d6, chinh sach cho nguoi lao dong duoc dam bao va nang cao, doi song ngudi lao dong
duoc cai thién dang ké

b) Nhiing tién bg Céng ty di dat dwoc:

— Ap dung nhiéu cong nghé tién tién trong quan ly hé théng cap nudc nhu Scada,
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st dung bién tan diéu khién tu dong &p luc va luu luong tram bom cap 2 theo nhu cau
dung nudc cua khach hang thay vi diéu khién bang tay; giam sat va do lién tuc 24/24
gid mot sb chi tiéu quan trong bang thiét bi do tu dong.

— Pham vi cung cip nudc ngdy cang mé rong, ty 1é dan sb thanh thi duoc cung
cdp nudc sach nim sau cao hon nam trudc; &p luc va luu lwong cung cip dén khach
hang duoc duy tri on dinh va dap tng nhu cau dung nuéc caa khach hang; chat luong
san pham nudc sach dén nguoi tiéu dung ludn duoc Kiém soéat theo Quy chuin caa Bo Y
té.

— Cong tac cham séc khach hang ngay cang duoc chi trong, dap (ng kip thoi cac
yéu cau cta khach hang vé lap dat hoic tu van dung nudc sau dong hd; bd tri truc nhat
va dam bao tiép nhan kip thoi moi théng tin, phan &nh tir khach hang. Qua d6 ngay cang
nang cao sy hai 1ong caa khach hang dbi vai Cong ty.

— Nang cao chat luong dich vu chiam séc khach hang; st dung nhiéu kénh thanh
toan dién tir dé tao diéu kién thuan loi cho khach hang thanh toan tién nudc; xay dung
cac chuong trinh hanh dong cu thé hudng téi khach hang nham giai quyét tot nhat cac
yéu cau cua khach hang.

— Céc quy dinh, quy ché quan 1y ludn duoc hoan thién va stra d6i bo sung dé phi
hop vai tinh hinh cu thé.

2. Tinh hinh tai chinh:

a) Tinh hinh tai sdan:

Tinh hinh quan Iy tai san: Cong ty ma so sach theo ddi chi tiét tinh hinh bién
dong cac loai tai san theo dung quy dinh cua Thong tu sd: 200/2014/TT-BTC ngay
22/12/2014 cia Bo Tai chinh: "Hudng dan Ché do ké toan Doanh nghiép”. Tong gié tri
tai san cudi nim 2024 13 495.271 triéu dong.

b) Tinh hinh n¢ phdi tra:

Quan ly no tai doanh nghiép: Cac khoan no phai thu, phai tra Cong ty mo sb theo
ddi chi tiét cho timg ddi twong, dinh ky ddi chiéu cong ng; Cong ty khdng phat sinh céc
khoan ng phai tra qué han thanh toan.

— Hé sé thanh toan ngan han: (TS ngan han/ No ngan han): 6,58

— He s6 thanh toan nhanh: ((TS ngan han - Hang ton kho)/No ngan han): 6,26

— Hé s6 No/Tong tai san: 0,10

— Hé sd No/Von cha s hiru: 0,11

Cong ty sir dung von hiéu qua, vén duoc bao toan, dam bao kha nang chi tra cac
khoan no (kha ning thanh todn ngan han: 6,58 lan; kha ning thanh toan nhanh 13 6,26
lan).

3. Nhirng cai tién vé co cdu to chirc, chinh sach, quan ly:

— Ung dung phan mém Scada dé van hanh cac nha méau Nha may nuéc: Tuy
Hoa, Tuy An; Riéng Nha may nudc Tuy Hoa dau tu ty dong hoa hoan toan; Sir dung
bién tan diéu khién may bom tai tat ca cac Nha may nuéc thuoc Cong ty .
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— Ung dung nhiéu tién ich caa céng nghé thdng tin trong cong tac quan ly, cung
cap dich vu cho khach hang théng qua website cia Cong ty véi nhimg thong tin nhu tra
ctru vé thdng tin tién nudc, thanh todn tién nudc, thong tin lién két thu tién qua ngan
hang, quy trinh va tién do giai quyét hd so khach hang...

— Pa dang héa viéc thanh toan hoa don tién nuéc qua hé thdng Ngan hang bang
cac hinh thtrc uy nhiém thu; thu qua thé ATM, thu tai quay ngan hang va tiép tuc nghién
ctru thém céc kénh thanh toan tién ich cho khach hang va nang cao ty trong tién nudc
thu dugc khdng dung tién mat, dam bao céng tac quan Iy thu np tién nudc caa Cong ty
ngay cang an toan hon. Trién khai phan mém thu tién nudc bang dién thoai di dong tai
tat ca cac Chi nhanh cap nudc.

— Tung budc xay dung va dao tao doi ngii quan ly, cham soc khach hang lam co
s cho viéc quan ly cac phan ving cung cip nudc nham thuc hién hiéu qua cong tac
giam that thoat nudc va phuc vu khach hang tét hon.

— Ban hanh quy dinh thuong va xir ly trach nhiém trong cong tac chdng that
thodt, that thu nudc sach nham nang cao vai trd trach nhiém ciia nguoi quan 1y, nguoi
lao dong trong viéc tham gia chong that thoat nuéc sach va xac dinh trach nhiém vat
chéat ctia nguoi truc tiép gay ra that thoat nudc, dong thoi dong vién, khuyén khich
nguoi lao dong ciing nhu céac t6 chirc khéc trong cng tac quan Iy chng that thoat nudc
sach tai Cong ty.

4. Ké hoach phat trién nam 2025:

4.1. Ké hoach sdn xudt kinh doanh:

Can ctr Quyét dinh s6 15/2024/QD-HPQT ngay 26/12/2024 cia Hoi dong quan
tri Cong ty co phan Cap thoat nudc Phi Yén vé viéc Phé duyét Ké hoach san xuat kinh
doanh, ké hoach dau tu phat trién nam 2025, cu thé nhu sau:

— Téng doanh thu : 145.300 triéu dong;
— Loi nhuan trudce thué : 31.500 triéu dong;
— Nop ngan sach (thué phi)  : 15.117 triéu dong;
— Ty Ié ¢cb tic : 4,0%.

4.2. Ké hoach diu tw phat trién:
Tong von dau tu xay dung co ban ké hoach nam 2025: 114.150 triéu dong. Chi
tiét nhu bang sau:

Ké hoach von niam 2025 (#.dong)
TT Tén cong trinh B}a diem , Vveon huy Veon cua ,
xay dwng Téng dong cb doanh | Vénvay
dong nghiép
| | Dwr&n chuyén tiép tir nim 2024 94.450 40.100 14.350 40.000
Nang cap, mo rong o en
Th
1 |nha may nuéc Song “ézjong 2.100 2,100 0 0
Cau tir 5.000 m¥/ngay
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Ké hoach vén niam 2025 (.dong)

TT Tén cbng trinh D}a diém , Von huy Von ciia :
xay dwng Téng dong cd doanh | Vénvay
dong nghiép
dém 1én 8.000
m3/ngay dém (GD2A)
Dy an dau tu nang
cip nha may nudc
khu vuc Doéng Bic
Séng Cau tr 900
mi/ngdy dém 1én Thi xa Song
2 |10.000 m3/pgéy dém .Céu 78.000 38.000 0 40.000
(Phén ky dau tu, giai
doan dén niam 2025:
5.000 m¥mngd; giai
doan dén nim 2030:
10.000 m¥/ngd)
Phét trién mang tuyén i
3 | éng dich vu cép nuéc H”WA” Tuy 1.850 0 1.850 0
khu vuc huyén Tuy An "
Pau tu xdy dung Nha
may san xuat nudc tinh | thanh phé
4 khiét dong binh va| Tuy Hoa 6.000 0 6.000 0
dong chai
Caltao, sua chixa thay | .y g
the’ tuyén ong phan Tuy Hoa
5 | phoi va dich vu tai o 3.000 0 3.000 0
Chi nhanh chp nuoc| v DO
p Hoa
sol
Cal tao, stra chira thay | Huyén Tuy
thé tuyén ong phan| An, huyén
6 |phéi va dich vu tai | Bong Xuan, 1.500 0 1.500 0
Chi nhanh cép nuéc| TX Song
6 2 Cau
Pau tu phat trién
ma’ng uyen OAng c?p Xa xuan
7 |nude cho Thon Dan| e X | 2.000 0 2.000 0
Phiu 1, x& Xuén Séng Cau
Phuong, thi xa S6ng
Cau
Il | Dy an diu tu méi nim 2025 19.700 0 19.700 0
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Ké hoach vén niam 2025 (.dong)
TT Tén cbng trinh D}a diém , Von huy Von ciia :
xay dwng Téng dong cd doanh | Vénvay
dong nghiép
Thay thé tuyén 6ng
1 | thép DN300mm qua | TP Tuy Hoa 8.000 0 8.000 0
cau Pa Rang cii
M¢& rong tuyeén ong i
2 | chp nuoe khu vyc thi | T X@ Pone 3.000 0 3.000 0
R . Hoa
xa Dong Hoa
TP Tuy
Nang cip, m& rong hé | Hoa, TX
théng cip nuéc thanh | Pong Hoa,
3 phd Tuy Hoa va khu | huyén Tay 5000 0 5.000 0
vuc lan can Hoa, huyén
Phu Hoa
Mua sam may moc Cac nha may
4 thiét bi dr phong truc thuoc 2.000 0 2.000 0
T Cong ty
Cai tao tuong rao
tram bom cap 1 va| huyén Son
® | Khu xir Iy NMN Son Hoa 500 0 500 0
Hoa
Mua sam xe 6t6 phuc
6 | vu hoat dong san xuat | TP Tuy Hoa 1.200 1.200
cua Cong ty
TONG CONG | +II 114.150 40.100 34.050 40.000

4.3. Bién phap té chirc thuc hién ké hoach:

a) Hoatr dgng san xudt kinh doanh:

— Lap va trién khai thuc hién triét dé ké hoach cap nudc an toan tai cac nha may,
trong d6 chu trong cong tac phong chong han han, xam thuc man dé duy tri 6n dinh
ngudn nudc; duy tri kiém soét chat lugng nudc theo quy chuan, tiéu chuan hién hanh;
duy tu, bao dudng may mac thiét bi va ha ting co s¢ khac dé dam bao toan bd hé théng
hoat d6ng 6n dinh, an toan;

— Tang cuong cac giai phap quan tri mang ludi duong ong (phan ving, tach
mang, thiét 1ap cac DMA, Block, lp dat thiét bi chuy@n dung ...) va tdi uvu hoéa van hanh
dé giam that thoat nudc, phan dau giam ti 1¢ that thoat hang nam 1%/nam; xay dung
kich ban van hanh hop 1y dé tiét kiém dién nang cho cac nha may. Tuan thu thuc hién
cac qui dinh vé bao vé méi truong.

— Pay manh ap dung khoa hoc cong nghé &p dung vao san xuat nhat 1a trong van
hanh hé théng, tiét giam nhan luc, huéng dan dén tuy dong hda; kiém soat chat lwong
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nude dau vao, nang cao chit luvgng nude dau ra.

— Thiic day thuc hién cac nganh nghé kinh doanh khac nhu: Thi cong x4y lap, tu
van thiét ké va mot s nganh nghé kinh doanh c6 loi thé.

b) Pau tw phdt trién:

— Tap trung thyuc hién cac dy an dau tu xay dung méi hodc cai tao, nang cong
suat cac nha may xu 1y nudc nam trong ké hoach nham chu dong vé ning luc san xuat
dap tng nhu cau vé nudc sach phuc vu phét trién kinh té - x4 hoi cua tinh va phl hop
véi muc tiéu cua ting khu vuc. Ddng thoi timg budc thuc hién cac dy an phat trién
mang ludi duong dng phi hop véi tée do phét trién tai dia phuong. Xay dung 16 trinh
thue hién cac du &n phai dap tmg duoc nhu cau vé nude sach phuc vu phat trién kinh té
- Xa hoi.

— T6 chirc phan ving, tach mang dé diéu tiét luu luong va didu chinh p luc cho
ting khu vuc mot cach hop Iy, hiéu qua nham kiém soét that thoat nudc. Pau tu phat
trién mo rong mang ludi cap nudc cac khu vuc ¢ nhu cau sir dung nudc.

) Quadn tri doanh nghiép:

— Ban Tong Giam dbc Cong ty cung lanh dao cac don vi truc thudc chi dao sét
sao ké hoach dé ra, kiém soat qua trinh va két qua thuc hién dé danh gia va c6 su chi
dao kip thoi. Giao chi tiéu ké hoach san xuat kinh doanh va ké hoach dau tu phat trién
hang nam cho ting don vi theo timg nha may dé cac don vi chi dong trong diéu hanh
san Xuat.

— Tang cuong va thuc hién nghiém tdc, cé hiéu qua cong tac dao tao noi bo va
dao tao bén ngoai nhiam nang cao trinh d6 can bo cdng nhan vién, dé diéu hanh, quan ly
hé thdng cp nudc.

— Tang cuong cac chinh sach lao dong, phét huy tdi da kha ning cta nguoi lao
dong, dong thoi tao duoc tam Iy gan b 1au dai va ludn cong hién vi Cong ty.

— Tang cuong Ky cuong, ky luat lao dong trong moi hoat dong san xuat dé dam
bao hiéu qua va an toan.

— Tang cuong cong tac quan Iy tai cac nha may nudc, dam bao chat lugng nudc
theo tiéu chuan, quy chuan hién hanh; dam bao cac chi tiéu kinh té k¥ thuat cua cac nha
may hudng téi an toan, hiéu qua va tiét kiem.

d) Giai phap vé tai chinh:

— Str dung khau hao tai san thu héi hang nam; thuc hién trich quy Pau tu phat
trién tir loi nhuan sau thué; giam ty Ié chi tra co tirc dé c6 ngudn von thyuc hién cac du
an.

— Luwa chon ngan hang dé vay vén thuc hién dy an theo ké hoach.

5. Giai trinh ciia Ban Tong Giam doc ddi véi y kién kiém toan: Khong

6. Bio cdo danh gia lién quan dén trach nhiém vé méi treong va xa hoi cia
Cong ty:

a) Pdanh gid lién quan dén cac chi tiéu méi trwong: Khong
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b) Bdnh gid lién quan dén vén dé nguoi lao dong:

Tap thé ngudi lao dong toan Cong ty ludn doan két, thong nhat, ¢4 ging hoan
thanh ké hoach san xuit kinh doanh dugc giao. Poi ngii can bd ngudi lao dong Cong ty
c6 trinh d6 chuyén mon nghiép vu viing vang; doi ngii cong nhan lanh nghé, nhiéu kinh
nghiém. Tinh than 1am viéc caa phan 16n can bo, cong nhan vién c6 su thay doi tich
cuc, phat huy duoc y thire trach nhiém va tinh than tu giac trong cong viéc

¢) Panh gid lién quan dén trach nhiém cua doanh nghiép déi véi cong dong dia
phuong:

Doanh nghiép da thé hién trach nhiém ddi véi cong ddng qua cac viéc sau:

— Pam bao san xuat, cung cip nudc on dinh, dap tmg du nhu cau dung nuéc cua
cac ddi tugng khach hang; chat lwong san pham nudc sach dén nguoi tiéu dung ludn
duoc kiém soat theo Quy chuan caa Bo Y té. Gop phan thuc hién thanh cong céc nhiém
vu an sinh x& hoi caa chinh quyén dia phuong.

— Tich cyc tham gia dong gdp tng ho cac quy xa hoi, tir thién do cac cap phat
dong. Trong nim 2024 tong so tién dong gop tir nguon quy cia CoNg ty va cia ngudi
lao dong gan 324 triéu dong.

IV. Panh gia cia Hdi dong quan tri vé hoat dong ciaa Cong ty:

1. Panh gia cia HPQT vé cac mit hoat dong ciia Cong ty:

— Hoat dong san xuat kinh doanh va dau tu phat trién ciia Cong ty theo dang dinh
huéng, pht hop véi chién lugc san xuat kinh doanh va dau tu phat trién 10 niam, giai
doan 2016-2025 da duoc UBND tinh chap thuan.

— Vé cbng tac quan ly, diéu hanh cac hoat dong san xuat cia Cong ty van 6n
dinh, dam bao cap nudc an toan, lién tuc, chat lugng dat quy chuan dat quy chuan Ky
thuat qudc gia theo Thong tu s6 41/2018/TT-BYT.

— Céc hoat dong cia HPQT, BKS va Ban Piéu hanh dugc duy tri theo dung diéu
1&. Thuc hién nghiém tlc cong tac cong bd théng tin cua Cong ty dai ching.

— Cong tac tai chinh ké toan dugc thuc hién theo dung quy dinh cua phap luat,
dam bao muc tiéu bao toan, phat trién von

2. Panh gia cia HPQT vé hoat dong ciaa Ban Tong Giam déc Cong ty:

— Ban Tong Giam déc Cong ty da thuc hién cong tac diéu hanh ding theo chirc
nang, nhiém vy, quyén han quy dinh; dong thoi c6 sy phdi hop chat ché nham hoan
thanh hoan thanh chi tiéu do Pai hoi ¢6 dong giao; chu dong xu 1y kip thoi cac van dé
phat sinh trong céng tac quan 1y, diéu hanh.

— Pam bao cac quyén va loi ich hop phap cho ngudi lao dong, cho c6 dong Cong ty.

3. Céc ké hoach, dinh hwéng cia HPQT:

3.1. San xudt kinh doanh:

Chi dao, quan tri hoat dong san xuét-kinh doanh cua Cong ty dé dat va vuot cac
chi tiéu chinh cia nam 2025 nhu sau:

— San lugng nudc san xuat  : 15.532.000 m?;
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— San luong nudc tiéu thy :13.200.000 m3;

— Ty Ié nuéc that thoét, that thu:  15,0%;

— Téng doanh thu : 145.300 triéu dong;
— Loi nhuan truge thué : 31.500 triéu dong;
— Nop ngan sach (thué phi)  : 15.117 triéu ddng;
— Ty Ié ¢b tic . 4,0 %.

Cong ty dam bao thuc hién tét cac giai phap quan Iy mang ludi cip nuéc va
chiam soéc khach hang dé ngay cang nang cao chat luong dich vu; quan 1y hiéu qua cac
chi tiéu kinh doanh nuéc sach gép phan nang cao doanh thu tién nudc néi riéng va
hiéu qua kinh doanh noi chung.

3.2. Céng tac dau tu:

Téng mirc dau tu cac dy an trong danh muc dau tu nam 2025 1a 114.150 triéu
dong, trong do tap trung wu tién thuc hién cac du an trong diém nhu sau:

— Du 4n dau tu ning cdp nha may nudc khu vuc Pong Bic Séng Cau tir cong
suat 900m*/ngd 1én 10.000m?/ngd, phan ky dau tu, giai doan dén nim 2025 dat
5.000m3/ngd; giai doan dén nam 2030 dat 10.000m%ngd véi tong sé von dau tu khoang
110 ty dong (B4 tri vén trong nam 2025 78 ty : Voén huy dong co dong 1a 38 ty dong,
vén vay 40 ty dong);

— Du an Nang cdng, mé rong hén théng cap nudc thanh phd Tuy Hoa va khu vuc
lan can véi tong muc dau tu 992 ty ddng (B tri von trong nam 2025: 5 ty ddng);

Ngoai ra, Cong ty tiép tuc trién khai mé rong mang ludi cap nudc trén dia ban
toan Tinh dé phat trién khach hang sir dung nudc, phu kin mang ludi cap nudc, ting
doanh thu va gép phan phat trién kinh té x& hoi caa Tinh.

3.3. Vé quan ly:

— Tang cuong chi dao, gidm sét trong thuc hién cac hoat dong diéu hanh doanh
nghiép dam bao hoan thanh ké hoach san xuat kinh doanh da dé ra trong nam 2025.

— Tang cuong Ky cuong, ky luat lao dong trong moi hoat dong san xuat dé dam
bao hiéu qua va an toan.

— Tang cudong cong tac quan Iy tai cac nha may nudc, dam bao chat lugng nudc
theo tiéu chuan, quy chuan hién hanh; dam bao cac chi tiéu kinh té k¥ thuat cua cac nha
may hudng téi an toan, hiéu qua va tiét kiem.

3.4. Vé nhan si - lao déng:

— Tang cuong thu hat, tuyén chon va bd tri nhan sy nham dam bao du sé lugng
lao dong Véi trinh do, k§ nang, pham chat phi hop véi cong viéc va bo tri dung cong
viéc dé dat duoc hiéu qua cao nhat.

— Tang cuong dao tao va khai thac dé nang cao trinh do6 tay nghé, cac k§ ning va
nhan thic méi cho nguoi lao dong; hudng dén nang cao cac gia tri cua tai san nhan luc
cho Cong ty nham ting kha ning canh tranh ciing nhu ting kha nang thich tng véi moi
truong day thay doi.
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— Str dung c6 hiéu qua ngudn nhan lyc: Phat huy téi da kha ning lam viéc cua
ngudi lao dong dong thoi tao ra sy gin bo trung thanh véi Cong ty; ting cudng cac
chinh sach dong vién nhu khen thudng, nang luong trudc thoi han, dé bat ... gop phan
nang cao tinh than va nhiét tinh cho nguoi lao dong.

— Tang cudng cac dich vu c6 tinh phuc loi cho nguoi lao dong; cong khai dén
ting ngudi lao dong cac théng tin vé lao dong nhu chinh sach tién lwong, tién cong,
thong tin vé tuyén dung, dé bat, dao tao, danh gia két qua cdng viéc ...dé ngudi lao
dong biét, phan dau va gan b6 véi 1au dai véi Cong ty.

V. Béo cao tai chinh:

1. B4o céo tai chinh nim 2024 cua Cong ty c6 phan Cép thoat nuéc Pha Yén da
duoc lap dung quy dinh.

2. Cong ty da chon Cong ty TNHH Kiém toan va Tu van A&C tai Nha Trang
thuc hién viéc kiém toan Béao cdo tai chinh nam 2024 caa Cong ty co phan Cap thoat
nudc Phu Yén.

3.'Y kién ciia don vi kiém toan:

Panh gia cua don vi Kiém toan ddi voi Bao cdo tai chinh nim 2024 caa Cong ty
c6 phan Cép thoat nudc Phii Yén duoc thé hién tai Béo cdo kiém toan s6 3.0096/25/TC-
AC ngay 24/3/2025 caa Cong ty TNHH Kiém toan va Tu vin A&C.

Bio cdo tai chinh da phan anh trung thuc va hop Iy, trén cac khia canh trong yéu
tinh hinh tai chinh cia Cong ty c6 phan Cap thoat nudc Phl Yén tai thoi diém ngay 31
thang 12 nam 2024, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té cho nam tai chinh két thic ciing ngay, phl hop vai cac Chuan muc ké toan Viét
Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén
viéc 1ap va trinh bay B&o céo tai chinh téng hop.

Phu Yén, ngay O4thdng 4 nam 2025

Not nhan: —=7=TONG GIAM POC,,
- C4c thanh vién HDQT; S
- Truéng BKS;

- Ban Téng Giam déc;
-Luu VT, T6 CBTT.




