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PHAN I. Théng tin chung:

1. Thong tin khai quat:

- Tén giao dich :Céng ty Cé phdn Bia Sai Gon - Ha Ngi

- Gidy chimg nhén dang ky doanh nghiép s6:0102314051

- Vbn diéu 1&: 180.000.000.000

- Vén diu tu cta cht so hitu: 180.000.000.000

- DPia chi: A2 — CN8 Cum cong nghiép Ttr Liém, Phuong Phuong Canh, Quén Nam Tir Liém,
Thanh ph6 Ha Ngi, Viét Nam

- Sb dién thoai: 024.3765.3338 - S6 fax: 024.3765.3336 - Website: www.sabecohanoi.com.vn

- Ma cb phiéu (néu c6): BSH

Ou trinh hinh thanh va phit trién

Céng ty Cb phan Bia Sai Gon — Ha Noi la thanh vién ctia Céng ty C6 phan Bia,
Rugu, Nude giai khat Sai Gon Sabeco, duge thanh 1dp vdi von diéu 1€ ban dau
126 ty ddng.

6/7/2007  Nha may bia duge it tru s& tai cum cong nghiép Tir Liém, Quan Nam T Liém,
Ha N§i véi cong sudt 90 tridu lit bia/nam, phuc vu hoat dong Xuat nhap khau va
kinh doanh bia ciia Cong ty trong thi truong ndi dia.

Céng ty tang vén diéu 1 1én 180 ty ddng, phuc vu hoat dong md rong quy md

122008 nha méy, ddu tu cdng nghé may méc, ting hidu qua san xuét va chét lugng sén
phim bia
Cong ty da dugce cép 12 “B%ng sang kién, sang tao Thu d6”, 4 giai cip Quén vé

2014-2017 i kiém néng lugng, k¥ thudt, moi tredng va cac sang kién khéc.
04/07/2018 Ngay giao dich chinh thiic tai san giao dich UPCOM
5007 Cong ty dat danh hiéu “Cong ty céi tién quéan 1y t6t nhat nam 20217 cta Tong

c¢bng ty ¢6 phin Bia —Rugu — NGK Sai Gon (SABECO)

Pén nay, nha may hién dang san xuét cic nhin bia nhu Bia Saigon Special lon, Bia Saigon
Special chai, Bia lon 333, Bia Chai 333, Bia Sai Gon lon Lager, Bia lon Chill, Bia Chai Chill.
Ngoai ra mét san phdm riéng ciia Céng ty, mang nét vin héa ubng dic thi ctia ngudi Ha Noi,
chinh 14 bia hoi mang tén Sai Gon nhu Bia Sai Gon (Keg 2 lit) va Bia Hoi Sai Gon (Keg 30 lit,
Keg 50 lit) di trg thanh sy lya chon hang dau ctia ngudi tiéu ding khu vye mién Bic.

2. Nganh nghé va dia ban kinh doanh:

2.1. Nganh nghé kinh doanh:

- San xuét kinh doanh Bia, Rugu, nuée giai khat (khéng bao gdm kinh doanh quén Bar);
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- Xuit nhdp khAu Bia, rugu, nudc giai khat va nguyén li¢u, thiét bj, phu ting phuc vy nganh
sin xuAt Bia, ruou, nude giai khat, cac loai huong ligu, nude cbt dé sin xuét rugu, bia, nudc
giai khat.

2.2. Pia ban kinh doanh: Hoat djng san xudt kinh doanh cta Cong ty chu yéu dién ra tai
Thanh Phé Ha Noi,

3. Thong tin vé md hinh quan trj, t6 chirc kinh doanh va b may quan ly.

- M& hinh quén tri: La m¢t cong ty ¢b phan, md hinh quaén tr ciia Cong ty ) chirc theo quy
dinh ctia Luat Doanh nghiép va Diéu 1§ Cong ty, bao gom céc by phén: Dai hdi dong c¢b dong;
Hoi ddng quan tri; Ban kiém so4t; Ban Gidm doc; Khoi chuyén mén nghiép vu.

- Co chu by may quan ly: Hoi ddng quan trj, Ban kiém so4t, Ban Giam déc, Cc Phong, Phin
xuong.

4. Pinh hwéng phat trién.

- Cde muc tiéu chii yéu ciia Cong ty: San xuét va phét trién san phdm Bia Sai Gon theo dinh
huéng clia Téng Cong ty ¢d phén Bia - Rugu - NGK Sai Gon; Théa mén va ddp ung nhu cau
d6 udng theo chudn muyc an toan vé sinh thye phz’im va bao vé mdi trudng.

Thyc hién mot cich higu qua trong vie phit trién cac nganh nghé san xudt kinh doanh da
dang ky, nhim muc tiéu thu lgi nhuan t8i da, tang loi tirc cho céc cd dong, on dinh va ning
cao dori sbng cho ngudi lao dong; Thye hién diy du céc nghia vy d6i voi nha nuée; Pam bao
phat trién cong ty va hdi nhép quée té.

- Chién lwge phdt trién trung va dai han:
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+ Theo chién luge phat trién ctia Sabeco.

+ Nang cao chit lwong san phdm trén co s¢ cing c6 thiét bj miy mée, ddo tao ning cao
nghiép vy, chuyén moén ctia can bg, cnv.

- Cdc muyc tiéu phat trién bén vitng: Pam bao san xuat than thién véi méi trudng, ning cao
tiéu chuAn v& an toan vé sinh trén co s& tuan thi cdc Hé théng quan ly theo céc tiéu chudn ISO
9001:2015, ISO 14001:2015, ISO 50001:2018, ISO 22000, 17025 ma Cong ty di duge cép
gidy chimg nhén. Tich cye tham gia céc hoat dong xa hoi, cong dong.

5. Cac rai ro:

- Riii ro canh tranh ctia céc hang bia trong nuéce, bia nhép khau.

- Rii ro tinh hinh kinh té khé khin sau dai dich va anh hudng ciia chién tranh trén thé gidi.

- Céc Chinh séch han ché sir dung rugu bia ctia Chinh phu.
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PHAN II.

Tinh hinh hoat dong trong nim 2024
1. Dé4nh gi4 tinh hinh san xudt kinh doanh ndm 2024:

- Nam 2024, tinh hinh thé gi¢i phitc tap do chién tranh, kinh té trong nude rit nhiéu
kho khan, gia nguyén vét liéu dau vao t:ep tuc & muc cao, sy canh tranh gay gat cua
nhiéu héng bia, chinh sach nha nudc vé ndng do con khi tham gia giao théng... di tic
déng va tao ra nhiéu thich thitc cho Sabeco n6i chung va Sabeco - Ha N§i ndi riéng
trong nim vira qua.
Tuy nhién, trong bdi canh d6, HDQT da bam sét hoat dong san xuat kinh doanh ctia
cong ty, tim moi bién phép, d& xuét 1én Ban lanh dao Tdng cong ty thao g kho khin
vé san lugng tiéu thy, tai chinh, nguyén vt liéu cho hoat dong SXKD, tao didu kién
cho Ban giam déc chii dong trong quén 1y hoat ddng sin xuét tiéu thy, déu tu.

Két qua thye hién cdc chi tidu cia hoat djng sin xuit kinh doanh niim 2024:

Sowgini | 074

STT Chi tiéu PVT | TH2023 KH 2024 TH 2024 | So¥ B camg ey
(%) | 2023 (%)
| | santuongtieuthy | Lit | 59,922,190 | 60,499,100 | 61,703,621 1.02 1.03
2 | Doanh thu VND 6104 605.3 638.42 1.05 1.05
3 | Loi nhudn sau thué | VND 494 40.99 1.35 0.83

2. T8 chirc va nhan su:

& F n‘
* Ban Giam doc:

o
...

Nam sinh:
Noi sinh:
Trinh d§ chuyén mon:

Chirc vu hién nay:

Chirc vu dang nim gitt tai t6 chire
S6 ¢b phin ca nhéan s& hitu:

S& ¢b phan ca nhan dai dién s& hitu:
Qua4 trinh cong tic

14/05/2012 - 30/04/2021:

01/05/2021 —nay:
Khen thudng:
Cac khoan ng cong ty:
Quyén lgi méu thufn lgi ich Céng Khong
Thu lao va lgi ich khac:

Ong LE VIET QUY - Gidm dbc Cong ty

02/09/1983
Nghé An

Thac s§ K§ thuit Nhi¢t Lanh

Giam dbc Cong ty CP Bia Sai Gon — Ha Noi.

Khéng

5.286 cb phiéu- ti 18 0,03% vén diéu 1¢ Cong ty

Khong

Phé Giam dbc phy tréach k¥ thuat thiét bj Cong

ty ¢b phan Bia Sai Gon - Ha Noi

Giam dbc Cong ty CP Bia Sai Gon — Ha Noi
Chién sy thi dua cAp bd, Bing khen B Cong

P R

Khéng

Theo quy dinh cua Cong ty
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Ong Nguyén Viin Bién — Phoé giam doc

Nam sinh: 17/09/1976

Noi sinh: Ngh¢ An

Trinh d6 chuyén mén: K¥ su thyre pham

Chire vy hién nay Phé Gidam dbc Cong ty CP Bia Sai Gon — Ha Ngi
Chtre vu dang niim giit tai tb chirc khde:  Khong

S6 ¢b phén c4 nhan sd hitu: Khong

S6 cb phin cé nhén dai dién so hitu:  Khéng
Qua trinh cong tac:

2004 —2006: Nhém tudng cong nghé Nha may Bia A Chéu
2007 — 4H008: Pho gidm doe Céng ty TNHH Cong nghigp Thyc
pham Ngoc Lam
01/12/2008 — 15/11/2009: Quéan dbc phin xudéng Cong ngh¢ CTCP Bia Sai
Gon — Ha Noi
16/11/2009 — 30/06/2010: Tro ly k¥ thudt CTCP Bia Sai Gon — Ha N¢i
01/07/2010 — nay: Phé Giam déc CTCP Bia Sai Gon — Ha Nbi
Khen thudng: Chién sy thi dua cdp bd, Bang khen B6 cong thuong
Céc khoan ng cong ty: Khoéng
Quyén lgi mau thudn lgi ich Céng ty Khong
Thu lao va lgi ich khac: Theo quy dinh ctia Cong ty

< Ba Bui Thi Thanh Nggc — K¢é todn trudng

Nam sinh: 02/12/1984
Noi sinh: Vén Nam - Phic Tho - Ha Ni
Trinh dé chuyén mén: Cir nhan Ké toén
Chtrc vy hién nay: K& toén trudéng CTCP Bia Sai Gon — Ha Ngi.
Chirc vu dang nim gitr tai td chirc khdc: Khéng
S6 ¢b phén ¢4 nhan s&r hitu: Khéng
S6 ¢6 phan c4 nhan dai dién sd hitu: Khong
Qua trinh cong tac
08/2008 — 02/2009: Nhén vién ké todn Cong ty CP 6 t6 Vinaxuki.
03/2009 — 31/08/2011: K& toén tdng hop Phong Ké toan CTCP Bia Sai
Gon — Ha Noi
01/09/2011 — 08/07/2014: T4 truong ké todn Phong ké todn CTCP Bia Sai
Gon — Ha Noi
09/07/2014 — 30/11/2014: Pho phong ke toan CTCP Bia Sai Gon — Ha Noi
01/12/2014 — nay: K& toén truéng CTCP Bia Sai Gon — Ha Noi
Khen thuéng Khong
Céc khoan ng cong ty Khéng
Quyén logi méu thudn lgi ich Cong ty Khéng
Thu lao va lgi ich khac Theo quy dinh ctia Cong ty

6

— LN

o nS



- Nhitng thay doi trong Ban diéu hanh: Khéng c6
3. Tinh hinh d3u tw, tinh hinh thwe hién céc dy an:
a) Cac khoan dau tu 16n/ Major investments: Khong cé

b) Céc cong ty con, cong ty lién két: Khong c6

4, Tinh hinh tai chinh:

a) Tinh hinh tdi chinh
Chi tiéu/ Financial Figure Niim 2023 Nam 2024 % tang
gidm
* Poiv6i 1o chitc khdong phai la 16 chike
tin dung va t6 chike tai chinh phi ngan
hang
Tbng gia tri ti sén 469,689,397,629 | 395,563,722,023 -0.16
Doanh thu thuén 610,491,233,173 | 639,311,436,564 0.05
Loi nhudn tir hoat déng kinh doanh 63,076,641,661 | 51,768,245,635 -0.18
Loi nhudn khac -106,535,133 49,494,006 -1.46
Loi nhun trude thué 62,970,106,528 | 51,817,739,641 -0.18
Loi nhuén sau thué 49,391,277,953 | 40,994,097,751 -0.17
Ty 18 lgi nhufn tra cb tire 20% 20% 0.00
b) Cic chi tiéu tai chinh chii yéu:
Chi tiéu Niim 2023 | Niim 2024 | Ghi cha

Chi tiéu vé kha niing thanh todn
+ Hé s8 thanh toan ngén han:
Tai san ngén han/Ng¢ ngin han 2,37 3,66
+ Hé s thanh ton nhanh: ‘

Tai san ngan han_ - Hang ton kho 2,03 2,82

No ngan han

Chi tiéu vé co ciu von
+ Hé s6 No/Tdng tai san 0,35 0,22
+ Hé sb No/Vén chii s& hitu 0,54 0,29
Chi tiéu vé ning lyc hogt dpng
+ Vong quay hang ton kho: 9,43 8,86
Gié vén hang ban/Hang tén kho binh quén
Doanh thu thudn/Téng tai sn 1,30 1,62
Chi tiéu vé khai ning sinh loi
+ Hé sb Loi nhudn sau thué/Doanh thu thudn 0,081 0,06
+ Hé sb Loi nhun sau thué/Vén chi s& hitu 0,162 0,13
+ Hé sb Loi nhufin sau thué/Tdéng tai san 0,105 0,1
+ Hé s6 Loi nhuan tit HPKD/Doanh thu thuén 0,103 0,08
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5. Co cdu ¢8 ddng, thay d8i vén dau tw ctia chil s& hitu,

a) Cb phan:
Vén diéu 1¢ : 180.000.000.000 dong ’
S6 lrong ¢b phiéu da phét hanh : 18.000.000 cb phiéu

Meénh gi4 : 10.000 déng/cd phiéu

C6 phiéu phd théng : 18.000.000 cb phiéu
Cb phiéu wu dai : 0 cb phiéu
S6 lugng b phiéu dang luu hanh : 18.000.000 ¢b phiéu
S6 lwong b phiéu quy : 0 ¢b phiéu

b) Co céu co dong:

STT Loai ¢ dong S6 lwong cb dong | SO lwgng ¢6 phiéu L l‘fo:?; b
1 | C6 dong trong nuée 124 17.945.300 99,70
Cd dong t6 chirc 7 14.356.338 79,76
Cb d6ng cé nhin 117 3.588.962 19,94
Il | Cb dong nwée ngoai 5 54.700 0,30
Cd dong tb chirc 0 0
C6 dong ca nhan 5 54.700 0,30
III | C6 déng nha nwde 0 0 0
Tong Cong 120 18.000.000 100%
C6 dong 16n nim giir trén 5% Von diéu 1§
C6 dong Pia chi S6 PKSH S6 VDL
¢d phin | (%)
& oo A ; 187 Nguyén Chi
RT"“g gggg g.?“&%“sgi‘?}i | Thanh, Phusng 12, | 0300583659 | 9.380.000 | 52%
BN el °% " Quan 5, TP.HCM
Cong ty TNHH co nhiét dién | 24 Dai Cb Viét, Quin g
il B Hai B trung, F Noi 0100520122 | 2.100.000 12%
" E &3 4 767 Pudng Giai
Céng ty c0 phandau tw thuong | o Quan Hodng | 0102047857 | 1.865.720 |  10%
mai Thudn Thanh e e
Mai, Ha Noi
08 Nam Ky Khéi
Céng ty cb phén tip doan Bia | Nghia, P. Nguyén Thai :
$4i Gon Binh Ty Binh, quén 1, 0304116373 | 900.018 5%
TP.HCM

6. Bdo cdo tac dong lién quan dén moi trwdng va xa hdi cta cong ty

6.1. Qudn Iy nguon nguyén vdt ligu:

a) Tong luong nguyén vét liéu duge sir dung dé san xuét va dong géi cdc san phdm va dich vu
chinh ctia t chirc trong nim
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STT Nguyén VL; Héa chat bVT KL
1 Malt KG 5.763.005
2 Gao Kg 1.647.710
3 Houblon KgA 1.239.751
4 NaoH Kg 215.449
5 A xit Kg 0
6 Dién Kwh 5.021.600
7 Nude M3 176.353
8 Hoi Tén 13.356

b) Béo cdo ti 18 phin trim nguyén vét lidu duogc tai ché duge sir dung dé san xuét san phim va
dich vu chinh ctia tb chirc/:

6.2. Tiéu thy ndng luong:

a) Nang lugng tiéu thu tryc tiép va gidn tiép: 5.021.600 KW/h

¢) Céc béo cdo sang kién tiét kiém ning lugng:

6.3. Tiéu thu nuée: (mirc tidu thy nudce cha cic hoat dong kinh doanh trong nim)
- Ngudn nuée: Nude Séng Da va Ngudn nude khu cym CN.

- Téng lugng sir dung/nim: 176.353 m3.

b) Ty 16 phin trim va tdng lugng nudc tai ché va tai sir dung:

Tai sir dung nude tic qud trinh CIP ding cho nudc sinh hoat; Tudn hoén nude bom chin
khéng may chiét chai

6.4. Tudn thi phdp ludt vé bao vé méi trucng:

a) S5 14n bj xir phat vi pham do khéng tun thii ludt phap va cdc quy dinh v& méi trudng:
Khong

b) Tdng sb tién do bi xir phat vi pham do khdng tudn th ludt phdp va céc quy dinh vé méi
treong: Khdng co

6.5. Chinh séch lién quan dén nguoi lao dong
a) S6 luong lao dong, mirc luong trung binh ddi véi ngudi lao dong:

Tdng s6 ngudi lao dong 176 ngudi Ty 18
Lao djng nam 145 nguoi 82,3 %
Lao ddng nit 31 ngudi 17,7 %

Mirc luong trung binh 17.123.170 vnd/ngudi/thang

b) Chinh sach lao dong nhim dam bao stc khée, an toan va phiic lgi cia nguoi lao dong:
khéam strc khée dinh ky hang nim, di du lich, nghi mat, tham gia cdc hoat dong xa héi.

- Thoi gian lam viéce: 8h/ngay, 48h/tudn. B phan trl,rc t1ep sén xudt 1am viéce theo ca (Cal: 6h-
14h; Ca 2: 14h — 22h; Ca 3: 22h — 6h). Khi c6 yéu cdu vé tién d san xuét, kinh doanh, Cong
ty ¢6 thé yéu cAu CBCNV lam thém gid va thyc hién céc ché do dai ngd thoé dang cho nguoi
lao dfng.
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- Nghi 18, Tét: Nhan vién cdng ty duge nghi L&, Tét theo ding quy dinh ciia Nha nude, gom
nghi 18 Tét 4m lich, Tét Duong lich, Gib T Hing Vuong, 30/4 va 1/5, Qubc khanh 2/9;

- Nghi ém, thai saim: CBCNV Céng ty khi nghi ém va thai san s& duge hudng trg cip 6m
dau do Quy Béo hiém x& hoi chi tra theo Luat Lao dong.

¢) Hoat dong dao tao ngudi lao dong: Hang ndm cbng ty cén clr vao timg b phén, timg doi
tuong lao dong doi hoi nghiép vu qua d6 Cong ty s& t6 chire dao tao, bdi dudng ning cao tay
nghé va nghiép vu chuyén mén nhim ddm bao ngudi lao dong dam bao co kha ning hoan
thanh t6t nhét cong viée dugc giao, va toan bd chi phi dio tao s& duge Cong ty chi tra theo ké
hoach s& duge Cong ty chi tra.

- S6 gity dao tao trung binh mdi ndm, theo nhén vién va theo phin loai nhin vién.: 48h

- Céc chuong trinh phat trién k§ ning va hoc tdp lién tuc dé hd trg ngudi lao dong dam bao co
viéc lam va phat trién su nghiép.

6.6. Bao cdo lién quan dén trdch nhiém déi véi cong déng dia phuong.

Céc hogt dong ddu tu cong qéng va hoat dong phat trién cong ddng khéc, bao gém hd trg tai
chinh nham phuc vu c¢ng dong: Tham gia tich cuc trong cac hoat dfng ting hd ngudi ngheo,
béo lut,...

6.7. Bao cdo lién guan dén hoat dong thi truong vén xanh theo hwong dan ciia UBCKNN.
Luu y/Note: (Muc 6 phén IT Phu luc néy, cong ty c6 fhé' lap riéng thanh Bdo cdo phat trién
bén vitng, trong do cdc muc 6.1, 6.2 va 6.3 khéng bat bugc doi voi gcic doanh nghiép hoat
dong trong linh vy djch vy tai chinh, ngdn hang, chimg khodn, bao hiém).
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: , o PHAN?III. S ,
BAO CAO VA PANH GIA CUA HOI PONG QUAN TRI
VA BAN GIAM BOC

1. Panh gi4 két qua hoat djng san xudt kinh doanh

- Nim 2024, tinh hinh thé gigi phirc tap do chién tranh, kinh té trong nudc rét nhleu kho
khén, gia nguyén vit li¢u dﬁu vao ticp tyc & mic cao, sy canh tranh gay gﬁt ctia nhiéu héng
bia, chinh sach nha nude vé ndng d6 con khi tham gia giao thong... dd tdc déng va tgo ra
nhiéu thach thirc cho Sabeco néi chung va Sabeco - Ha N§i noéi riéng trong nam vira qua.
Tuy nhién, Hoi ddng quan tri, Ban diéu hanh va toan thé CBCNV cong ty quyét tim vuot
qua khoé khén, da dat dugce két qua kha quan trong didu kién rit khé khan,

Két qua thye hién cdc chi tidu cia hoat djng sin xufit kinh doanh nim 2024:

= LY

Doanhthuumén [Tydbng | 6104| 6053 63| 5% R
Lqi.nhuénsau.thué | Tydong | 494| 304 | 41 1% 35%

Nam 2024, Hoi dong quan tri va Ban Glam débe cong ty tié }’ tuc quan triét tit cd céc bo phén,
phong ban, toan thé CB.CNV Céng ty nd luc trong viée tiét giam t6i da cac chi phi, tiét giam
dinh erc Tuy nhién, tinh hinh kinh té khé khin do anh huéng cta dai dlch va khiing hoang
kinh t&, san luong gidm trong khi chi phi cac nguyén vat liu ting din dén doanh thu va lgi
nhudn giam.

2. Hoat dong clia Hi ddng quan tri Cong ty ndm 2024:

- Hoi dong quén tri ludn theo st hoat dgmg ctia cong ty, dé ra cac dinh huéng phét trién tdt,
gitip Ban didu hanh hoan thanh ké hoach, tdi da hoa lgi ich cho cb dong.

- Bé dam béo hoat dong ctia Cong ty dugce thong subt, kip thoi va dam bao dung theo quy dinh
cua phap ludt. Trong nam 2024, H(;sl ddng quan tri Cfing ty dd td chirc cdc cude hop voi Ban
didu hanh cong ty, to chirc ldy y kién thanh vién Hoi dong quén tri, ban hanh céc nghi quyét.
Céc thanh vién HDQT cong ty théng nhét cao théng qua cdc Nghj quyét, Quyét dinh lam co
s& dé chi dao hoat déng san xuét kinh doanh ctia Cong ty kip thoi, hiéu qué va dang phép ludt.

- Hbi ddng quan tri biéu duong sy nd luc clia Ban diéu hémh trong nam 2024, da nd luc cao
hodn thanh vurgt mic chi tiéu lgi nhuan nam 2024. Trong bbi canh tinh hinh kinh tc kho6 khﬁn
gid ca cdc nguyén vt liéu san xudt ting cao, tuy nhién, Ban diéu hanh cong t}f da rit quyét ligt
trong viéc tiét giam dinh mirc, dam béo céc chi tiéu san xuét va kinh doanh dé ra.
2.1. Co ciu tb chive, quan trj nhén sy:

- Hoi dfing quan tri da chi dao Ban didu hanh tiép tuc thuc hién theo hudng tai cdu tric
nhén sy tinh va gon.

- Ra soé4t lai dinh mrc lao dong, b6 tri lai lao dong cho phi hgp véi mé hinh méi dam
bao timg vi tri cong viée phat huy hét ning lyc lam viée cia minh.
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- Thye hién xay dung lai phuong 4n tra lwvong theo chi dao cia SABECO. Xéy dyng
thanh céng myc tiéu KPIs nhdm danh gia chinh xac hiéu qua cong viéc lam co s& cho bd tri lai
lao dong, dao tao va trd luvong.

2.2. Hoat dong ban hang - marketing:

Hoi ddng quén tri da chi dao Ban diéu hanh thyc hién cdc giai phap sau:

- Nhém S&OP ctia Céng ty ndm bit thuomg xuyén ké hoach S&OP clia SABECO va
théng tin thue té nhu ciu tiéu thu cta thi trudng théng qua céc chi nhanh thuong mai va khach
hang. Kip thoi didu chinh ké hoach san xudt nén giam duge chi phi luu kho, luu ban thanh
phim va chi phi san xuét.

- Duy tri va chi trong phét trién thi truong xuat khau.

- Coi trong cdng téc xd hoi cdng ddng hd trg cdc chuong trinh an sinh xa@ hoi nhim xdy
dung hinh anh than thién ctia Bia Sai Gon nang tdm uy tin thuong hiéu.

2.3. Hoat djng dAu tw phAt trién:

Quan Iy cée dy 4n ddu tu gidm sat chit chd vé chét lugng cong trinh va tién d6 hoan
thanh dam bao du 4n hoén thanh hoat dong hiéu qua:
3. Quan tri cong ty/Corporate governance

3.1. Hji ddng quin tri/ Board of Directors

STT Ho tén Chire vu Ghi chi
01 Ong Ldm Du An Chu tich HDQT
02 | Ong Dinh Vin Thuan Thanh vién HDQT
03 Ong Lé Viét Quy Thanh vién HPDQT

04 |BaNguyén Thi BichHa |Thanh vién HDQT
05 | Ong Poan Tién Diing Thanh vién HDQT

1. Ong Lim Du An Chii tich H)i ddng quén tri
Nam sinh 05/01/1967
Noi sinh Thanh Phé HCM
Trinh d6 chuyén mén K sur co khi ché tao may
Chirc vu hién nay Chu tich HbQT

Chirc vu hién nay tai t4 PhS Téng gidm dbc Tdng cong ty cb phin Bia — Rugu — NGK Sai
chire khac Gon
Giém déc Nha méy Bia Sai Gon Nguyén Chi Thanh
Chu tich HPQT Céng ty TNHH MTV Co khi SABECO
Chi tich Hoi ddng quan trj Cong ty ¢b phin Bia Sai Gon — Mién
Trung
Chu tich Hoi ddng quan tri Cong ty cb phin Bia Sai Gon — Nghé
Tinh
Thanh vién Hoi ddng quan trj Cong ty cd phin Bia Sai Gon Vinh
12



A A A - A 3
S0 co phan cd nhén s&

hitu

S6 cb phan dai dién so

hitu
Qua trinh cong tac
+ Tir 1989 dén 1991:

+ Tir 1991 dén 2004 :
+Tir 2004 dén 2006 :

+ Tix 2006 dén 2007:

+ Tir 2007 dén 2012:
+ Tir 2012 dén 2016:
+ Tl T10/2017 — nay:
+ Tir 15/06/2016 - nay
+ Tir 01/09/2017 — nay:
+ Tir 06/2018 — nay

+ Tir 12/2021 — nay

Long
Khéng

Dai dién cho Tdng céng ty ¢b phin Bia — Ryou — NGK Sai
Gon: 3.620.000 cb phén - ti 18 20,11% vbn diéu 1¢

Cong tac tai Nhd may nude dd Ham Tir thuge Lién hiép Rugu — Bia -
NGK
T truéng phin xuéng béo tri thuge SABECO

Phé quan déc phan xudng béo tri thuge SABECO

Trudng ban quan 1y dy 4n déu tr xdy duyng Nha may Bia Sai Gon
Bac Liéu

Trudng ban quan 1y dy 4n ddu tr x4y dyng Nha may Bia Sai Gon —
Gidm déc Nha mdy Bia Sai Gon — Vinh Long

Phé Tdng giam dbc Tdng cong ty cb phdn Bia — Rugu — NGK Sai
Gidm d6c Nha mdy Bia Sai Gon Nguyén Chi Thanh

Chii tich Hoi ddng quan tri Cong ty cb phin Bia Sai Gon — Ha Nbi
Chui tich Hoi ddng quan trj Cong ty cb phin Bia Sai Gon Mién Trung
Chu tich Hoi ddng quan trj Cong ty cb phin Bia Sai Gon Nghé Tinh

Chirc vu hién nay tai cdng ty Chu tich Hoi Pdng Quéan Tri CTCP Bia Sai Gon - Ha Noi

Khen thuéng
Céc khoan ng cong ty

Khéng
Khéng

Quyén lgi mau thuin loi ich Khong

Thu lao va lgi ich khac

2. Ong Pinh Vin Thuén:

Nim sinh:

Noi sinh:

Trinh d¢ chuyén mon:
Chitre vy hién nay:

Theo quy dinh cua Cong ty

Thanh Vién HPQT

18/09/1954

Nghé An

GS. TS Dong Luc
Thanh vién HDQT

Chitc vy hién nay tai t6 chitc Chu tich HDTV Céng ty TNHH Co Nhiét Dién Lanh Bach Khoa

khac:

S6 ¢b phin ca nhan s& hitu:
S6 cb phéin ¢4 nhén dai dién Dai dién cho Céng ty TNHH co nhiét di¢n lanh Bach Khoa:

s hitu:

Qua trinh cong tic:
+ Tir 1979 dén 1985:
+ Tir 1985 dén 1996:

Chu tich HDQT Céng ty ¢6 phan Tép doan POLYCO
Chu tich Hoi ddng Trudng Pai hoc c6ng nghé Déng A.

0

2.100.000 cd phin — ti 1& 11.67% von didu 18

Cén b giang day tai Dai hoc bach khoa Pa Néing
Phé giém déc Trung tim nghién ciru thiét bi dp luc va ning lugng
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m&i, Pai hoc béch khoa Pa Ning.
+ Tir 1996 dén2015:  Cén bd giang day tai Dai hoc bach khoa Ha Noi
+ T 2000 dén 2010:  Giém dde Trung tm nghién ciru tng dung Pai hoc béch khoa Ha Noi
+ Tir 2007 dén 2011;:  Cha tich HPQT Cong ty ¢ phan Bia Sai Gon — Ha Ngi.
+ Tir 1995 @én 2015:  Tdng gidm déc Cong ty TNHH Co Nhiét Dién Lanh Béch khoa

+ Tir2013 dén 2015 Hiéu truong Trudng Pai hoe Cong nghiép Vinh
+Tir2015 dén 2020:  Hidu trudng trudng Pai hoc cong nghé Péng A.

+ Tir 2020 dén nay: Chu tich Hoi déng Truomg Dai hoc céng nghé Dong A.

+ Tir 2013 — nay: Chu tich HDTV Céng ty Co nhiét di¢n lanh Bach Khoa

+ Tir 2019 — nay: Chu tich HDQT Céng ty ¢6 phin Tap doan POLYCO

+ Tirnim 2011 — Nay:  Thanh vién Hoi déng quan trj Cong ty Bia Sai Gon — Ha Noi
Khen thudng Khoéng

Cac khodan ng cong ty Khong

Quyén lgi mau thuén lgi ich Khong

Cong ty
Thu lao va lgi ich khac

3. Ong Lé Viét Quy

4. Ba Nguyén Thi Bich Ha

Nam sinh:
Noi sinh:
Trinh d§ chuyén moén:

Céc chirc vu hién nay:
Céc chire vu tai to chire
khéc:

Qua trinh cong tac:
+ Tir 1999 dén 2011:
+ Tir 2011 — T4/2013:
+ Tir T 4/2013 dén nay:
+ Tir Thang 4/2013 — 2016:
+ Tir 2016 —nay :
+ Tir 2018 — 2021 :
+ Tir 2021 —nay :

Theo quy dinh ctia Céng ty

Thanh vién HPQT (xem théng tin & muc Ban diéu hanh)
Thanh vién HPQT

16/01/1969
Ha Noi

Cir nhén chuyén nganh ké toan

Thanh vién Hoi dong quén tri

Thanh vién BKS Céng ty CPTM Bia Sai Gon Séng Tién
Ké toén trudng Nha may Bia Sai Gon Nguyén Chi Thanh

Nhan vién ké toan Téng cong ty Bia — Rugu — NGK Sai Gon

Phu trach phong ké todn Nha may Bia Sai Gon Nguyén Chi Thanh
Ké toan trudng Nha may Bia Sai Gon Nguyén Chi Thanh

Truéng ban kiém soét cong ty CPTM Bia Sai Gon Séng Tién
Thanh vién BKS ¢dng ty CP'TM Bia Sai Gon Séng Tién

Thanh vién Ban kiém soat Cong ty cb phin Bia Sai Gon — Ha Noi
Thanh vién HPQT Céng ty cb phan Bia Sai Gon — Ha Ngi

Céc lgi fch lidn quan dén BSH :

+ Pai dién sd hiru:

2.880.000 cb phén tuong duong 16 % von didu 1§
14
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+ C4 nhén s hitu:

Khen thudng:
Céc khoan ng cong ty:

0 ¢b phin, twong duong 0% von diéu 1¢

Quyén lgi méu thudn lgi ich Céng ty:

Thii lao va loi ich khac:

5. Ong Doan Tién Diing

Nam sinh:

Noi sinh:

Trinh d chuyén mon:
Chirc vu hién nay

Chtre vu dang nim gitr tai td chirc khac:

86 co phan ca nhén s& hitu

Khéng
Khong
Khéng
Theo quy dinh ctia Cong ty
- Thanh vién HDQT
(Tir ngay 20/12/2022)
1977
Hd Chi Minh

Thac si thuong mai

Thanh vién Ho6i déng quan trj

Thanh vién HPQT tai CTCP TMKYV Trung Tam,
Céng ty CP Bia SG Ddng Xuén, Cong ty CP Bia
SG Mién Tay, CTCP TMKV Nam Trung Bd.
Khéng

Sb ¢b phﬁn ¢4 nhéan dai dién s¢ hitu tai thm 2.880.000 cb phﬁn chiém 16% vén diéu 1& Cong

diém la thanh vién HPQT:
Qua trinh cong tic

+ Tir 2013 — nay:

+ Tr2014 —2023:

+ Tir 2021 — 2026:

+ Tw2021 —2022:

+ Tr 2021 — 2022:

+ Tir2017 — 2022:

+ Tir 2018 — 2023:

+ T 2021 — 2026:

Khen thudng
Céc khoan ng cong ty

Quyeén lgi méu thudn lgi ich Céng ty

Thu lao va lgi ich khac

ty

Gidm dbc tai chinh SABECO

Thanh vién HDQT CTCP TMKYV Trung Tém
Thanh vién HDQT CTCP TMKYV Nam Trung B
Thanh vién HPQT Céng ty CP Bia SG Ngh¢ Tinh
Thanh vién HPQT Céng ty CP Bia SG Déng
Thanh vién BKS Cong ty CP Bia SG Mién Tay
Thanh vién BKS Céng ty CP TMKV Déng Bic
Thanh vién BKS Céng ty CP TMKV Mién Trung
Khong

Khong

Khong

Theo quy dinh ctia Cong ty

3.2. S6 hrgng cic cude hop Hoi ddng quin tri, ni dung va két qua clia cdc cude hop:

S6 Nghi quyét/ Quyét ; Tylé
o dinh Nedy Hpiding thong qua
x X g
Bin Ban hg% Nghi 1. Théng qua Két xque‘a sf}? xuat kn;h
£ = 14
quyét s6 doanh nim 2023 , két qua thuc hién dau .
L1 oonozamg- | 2600172024 | ) nim 2023, 100%
HDQT 2. Ké hoach san xuit kinh doanh nidm
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2024

, ké hoach ddu tu ndm 2024 va trién

khai thye hién.
3. Bién ban hop HPQT.

Bién Béan hop, Nghi
quyét s6
31/2024/NQ-
HDQT

22/04/2024

Nghi

quyét Hoi ddng quén tri théng qua

cac ndi dung;:

L

2

3

4.

5

6.

Két qua SXKD 2023 va ké hoach
SXKD nim 2024. Quy ché tb chirc
ctia Pai héi ¢b dong thuong nién
nam 2024.

Biéo cdo tai chinh duge kiém todn
nam 2023 .

Bao cdo hoat dong ctia HDQT nam
2023, dinh huéng nam 2024.

Lua chon cong ty kiém toan nam tai
chinh 2024.

Phéan phéri lgi nhuén nam 2023.

K& hoach phan phdi loi nhuén nim
2024,

Quyét todn tién lwong nam 2023
va ké hoach nim 2024,

Ké hoach dau tu naim 2024,

Théng nhét trinh DHDCD théng
qua.
. Bién ban hop HPQT.

100%

Nghi quyét s6
48/NQ-BHCD

23/04/2024

. Thong qua bado cao tai chinh , cic

phuong an phan phéi lgi nhuén.
Bién ban hop DHDCD thudng
nién nam 2024.

100%

Nghi quyét s6
76/2024/NQ-
HPQT

26/07/2024

. Két qua SXKD 6 thang dau nim

2024 .
Két qua thyc hién ddu tr quy 2 va
6 thang nam 2024.

Du 4n dau tu.

100%

Nghi quyét sb
106/2024/NQ-
HDQT

14/11/2024

. Két qua SXKD va két qua thyc

hién 9 thang dau nim 2024.

Bién ban hop HDQT quy 4 nim
2024.

100%
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- Hoat dong cuia thanh vién Hoi df'ing quan tri dc lap. Hoat dong cla cic tiéu ban trong Hoi
ddng quan tri: dénh gi4 hoat dong cua céc tiéu ban thudc Hoi ddng quan tri, néu cu thé sé
lwong céc cude hop cua timg tiéu ban, ndi dung va két qua cua céc cude hop: khong co

3.3. Ban Kiém soat:

STT Ho tén Chire vu Ghi chi
1 | BaLé Thj Hién Trudng ban
2 | Ong Nguyén Hoang Hiép Thanh vién
3 | Ba Nguyén Thij Bich Thanh vién
1.Ba L& Thj Hién Truéng Ban Kiém sodt
Ngay thang ndm sinh: 13/11/1984
Noi sinh: X# Cim Lac — huyén Cdm Xuyén — Thanh phé Ha Tinh
Trinh d¢ chuyén mon: Cur nhén
Chire vy hién nay: Trudng ban Kiém soat Cong ty CP Bia Sai Gon — Ha Noi

Chirc vu hién nay tai t& chirc Khéng
S8 ¢b phin c4 nhén sd httu: ~ Khéng
S6 cb phan dai dién s& hitu:  Khéng
Qua trinh cong tic

2008-2009 Nhén vién PX Dgng lyc Cong ty CP Bia Sai Gon — Ha Noi
2009 - 30/03/2021 Nhén vién Phong K& toan Céng ty CP Bia Sai Gon — Ha Nji
30/03/2021 — Nay: Trudng Ban Kiém sodt Cong ty c6 phin Bia Sai Gon — Ha Noi

Khen thudng: Khéng

Céac khoan ng cong ty: Khéng

Quyén lgi mau thudn lgi ich Céng ty:  Khéng

Thti lao va lgi ich khéc Theo quy dinh ctia Céng ty

2. Ba Nguyén Thij Bich Thanh vién Ban kiém so#t

Ngay thang ndm sinh: 28/07/1983

Noi sinh: Nhét Tén, Tién Lir, Hung Yén.

Trinh d6 chuyén mén: Cir nhan ké toan.

Chirc vu hién nay: Thanh vién Ban kiém sodt

Chirc vu hién nay tai t6 chirc K& toan truéng Céng ty cd phén dau tu thwong mai Thugn Thanh
khac:
S6 cd phin c4 nhén sé hitu: Khéng
S6 cd phén dai dién s& hiru: Khéng
Qua trinh cong tac:
2006 — 2008: Ké toan vién
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2009 —2011:
2012 — nay:

Khen thudng:
Cac khoan ng cong ty:

Ké toén tong hop
K& toan truong Cong ty cb phn dau tu thwong mai Thuan Thanh

Khong
Khéng

Quyén lgi méu thudn lgi ich Khong

Thu lao va lgi ich khac:

3. Ong Nguyén Hoang Higp

Ngay thang ndm sinh:
Noi sinh:
Trinh d§ chuyén mon:
Chirc vy hign nay:
Chirc vu hién nay tai t chirc
khac:
S$6 cb phén c4 nhén s hitu
S6 cb phéan dai dién s& hitu
Qua trinh cong tic:

2014 - 2015

2016 — nay:

2017 — nay:

2018 — nay:

2019 — nay:

2020 - nay:

31/03/2021 — nay:
Khen thudng
Cac khoan ng cong ty
Quyén loi mau thuin lgi ich
Cong ty
Thu lao va lgi ich khac

Theo quy dinh cua Cong ty

TV Ban Kiém soat

14/12/1989

Hai Phong

Thac si Tai chinh — Ngén hang
Thanh vién Ban kiém soat
Khong

Khong
Khong

Indovina Bank — Tin dung

SABECO — Phong Tai chinh

Thanh vién Ban Kiém so4t CTCP Ruou Binh Téy
Thanh vién Ban Kiém so4t CTCP Chuong Duong
Thanh vién Ban Kiém soat CT TM BSG Mién Bic
Thanh vién Ban Kiém so4t CTCP BSG Lam Déng
Thanh vién Ban Kiém so4t CTCP BSG Ha Noi
Khéng

Khong

Khong

Theo quy dinh cia Cong ty

= Hoat dong ctia Ban kiém soét: Trong nam 2024, Ban kiém soat da hop 4 cudc hop dé thim
dinh tinh hinh tai chinh cta Cong ty, kién nghj cac gidi phép nhim dua quan trj tai chinh

ngay cang tot hon.

4. Cic giao dich, thii lao va cdc khodn lgi ich cia Hoi ddng quan tri, Ban gidm dbe va

oA - A -
Ban kieém soat: khong co.

a) Téng luong, thii lao ctia Hoi ddng quan tri, ban kiém soat ndm 2024: 989.000.000 dong.

b) Giao dich ¢b phiéu ctia cd dong ndi bd: Khong co

¢) Hop déng hoic giao dich véi c6 dong ndi bg:
Céng ty da ky hop ddng hop tic san xuit véi Téng coéng ty CP Bia — Rugu — NGK Sai Gon

(C déng 16n cia Cong ty):
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- Hop ddng mua bén nguyén vat liéu va kiém sodt sin xuft nim 2024 ky gitta Tong
cong ty CP Bia - Rugu - NGK Sai Gon (Sabeco) va Cong ty ¢d phin Bia Sai Gon - Ha Noi.

- Hop ddng nguyén the hop téc sén xuat va mua bén hang hoa nim 2024 ky ba bén gitra
Téng cong ty cb phin Bia - Ruou - NGK Sai Gon (Sabeco) va Cong ty ¢b phin Bia Sai Gon -
Ha Nbi va Cong ty TNHH mot thanh vién Thuong mai Bia Sai Gon.

PHAN VL.
BAO CAO TAI CHINH

1. Y kién kiém todn: Bdao céo tai chinh da phan anh trung thuc va hop 1y, trén cac khia canh
trong yéu, tinh hinh tai chinh ctia Céng ty C6 phin Bia Sai Gon - Ha Ngi tai ngay 31/12/2024.
Két qua hoat dong kinh doanh va luu chuyén tién t§ cho nim két thie cing ngay, phit hop voi
céc chuin muc ké todn Viét Nam, Ché d6 ké todn doanh nghiép Viét Nam va cac quy dinh cua
phép 1y c6 lién quan dén viée 1ap va trinh bay bo céo tai chinh.

2. Bdo cdo tai chinh dwge kiém todn : Pa duge dang tai 1én trang dién tir clia Uy ban chimg
khoan nha nude, S& giao dich chimg khodn Ha N§i va trén Website ciia Cong ty CP Bia Sai
Gon — Ha Noi.

TY CO PHAN BIA SAI

TY é GON - HA NOI
C DN: C=VN, S=HA NOI,
B L=Quén Nam T Liém,
P H AN CN=CONG TY CO PHAN
BIA SAI GON - HA NOI,
~ 0I1D.0.9.2342.19200300.10
B I A S AI 0.1.1=MST:0102314051
Reason: | am the author of
~ this document
G O N - Location: your signing
location here
Date: 2025-04-09 15:44:42

~
HA N OI Foxit Reader Version: 9.7.1

C O N G Digitally signed by CONG XAC NHAN CﬁA
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SABECO

7% M.S.n

ANNUAL REPORT
2024

Saigon — Hanoi Beer Corporation

Address: A2CN8 Tu Liem Industrial Park, Phuong Canh Ward,
Nam Tu Liem District, Hanoi.

Hanoi, April 2025



PART 01. GENERAL INTRODUCTION

1. General information:

- Trading name: Saigon - Hanoi Beer Corporation
- Business registration certificate No: 0102314051
- Charter capital: 180,000,000,000

- Owner's investment capital: 180,000,000,000

- Address: A2 - CN8 Tu Liem Industrial Park, Phuong Canh Ward, Nam Tu Liem District,
Hanoi City, Vietnam

- Telephone number: 024.3765.3338 - Fax number: 024.3765.3336 - Website:
www.sabecohanoi.com.vn

- Stock code (if any): BSH
The process of establishment and development

Saigon - Hanoi Beer Corporation is a member of Saigon Beer - Alcohol -
Beverage Corporation (SABECO), established with an initial charter capital of
6/7/2007 VND 126 billion. The brewery is located in Tu Liem Industrial Park, Nam Tu
Liem District, Hanoi with a capacity of 90 million liters of beer per year, serving
the Company's import-export and beer trading activities in the domestic market..

The company increased its charter capital to 180 billion VND to serve the
12/2008 ¢€xpansion of the factory, invest in machinery and technology, increase
production efficiency and quality of beer products.

The company has been granted 12 "Capital Innovation and Creativity
2014-20]7 Certificates", 4 District-level awards for energy saving, technology,
environment and other initiatives.

04/07/2018 Official trading day at UPCOM exchange

The company won the title of "Best Management Improvement Company of
2021" by Saigon Beer - Alcohol - Beverage Corporation (SABECO)

2021

Up to now, the factory is producing beer brands such as Saigon Special Beer in cans, Saigon
Special Beer in bottles, 333 Beer in cans, 333 Beer in bottles, Saigon Beer in Lager cans, Chill
Beer in cans, Chill Beer in bottles. In addition, a separate product of the Company, bearing the
unique drinking culture of Hanoians, is draft beer named Saigon such as Saigon Beer (2-liter
Keg) and Saigon Draft Beer (30-liter Keg, 50-liter Keg) which has become the top choice of
consumers in the Northern region..

2. Business Industry and location:

2.1. Business Industry:
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- Production and trading of Beer, Wine, soft drinks (excluding bar business);

- Import and export of Beer, wine, soft drinks and raw materials, equipment, spare parts for the
production of Beer, wine, soft drinks, flavors, and essences for the production of wine, beer,
soft drinks.

2.2. Business location: The Company's production and business activities mainly take place in
Hanoi City.

3. Information on the governance model, business organization and management
apparatus.

- Governance model: As a joint stock company, the Company's governance model is organized
according to the provisions of the Enterprise Law and the Company's Charter, including the
following departments: General Meeting of Shareholders; Board of Directors; Supervisory
Board; Board of Directors; Professional and technical blocks.

- Management structure: Board of Directors, Supervisory Board, Board of Directors,

Departments, Workshops.

~ Deputy Director
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4. Development orientation.

- The main objectives of the Company: Produce and develop Saigon Beer products
according to the orientation of Saigon Beer - Alcohol - Beverage Corporation; Satisfy and
meet the demand for beverages according to food safety and hygiene standards and
environmental protection.

Effectively implement the development of registered production and business lines, aiming to
maximize profits, increase profits for shareholders, stabilize and improve the lives of workers;
Fully perform obligations to the state; Ensure the development of the company and
international integration.

- Medium and long-term development strategy:
+ According to Sabeco's development strategy.

+ Improve product quality on the basis of consolidating machinery and equipment, training to
improve the professional skills and expertise of officers and employees.

- Sustainable development goals: Ensure environmentally friendly production, improve food
safety standards based on compliance with Management Systems according to ISO
9001:2015, ISO 14001:2015, ISO 50001:2018, ISO 22000, 17025 standards that the Company
has been certified. Actively participate in social and community activities.

5. Risks:
- Competitive risks of domestic and imported beer companies.
- Risks of difficult economic situations after the pandemic and the impact of war in the world.

- Government policies to limit alcohol consumption.

PART IL
Operating situation in 2024

1. Assessment of production and business situation in 2024:

- In 2024, the world situation was complicated due to war, the domestic economy faced
many difficulties, input material prices continued to be high, fierce competition from
many beer companies, state policies on alcohol concentration when participating in
traffic... impacted and created many challenges for Sabeco in general and Sabeco -
Hanoi in particular in the past year.

- However, in that context, the Board of Directors closely followed the company's
production and business activities, sought all measures, and proposed to the Board of
Directors of the Corporation to remove difficulties in consumption output, finance, and
raw materials for production and business activities, creating conditions for the Board
of Directors to be proactive in managing production, consumption, and investment
activities.

Results of implementing production and business targets in 2024:
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Compared
Unit Compareq to the same
no Target 2023 Plan 2024 Actual 2024 | to Plan iod 2023
2024 (%) | P&
(%)
1 | Consumption Volume | Liter | 59,922,190 60,499,100 | 61,703,621 1.02 1.03
2 | Revenue VNB 610.4 605.3 638.42 1.05 1.05
3 | Profit after tax VND 494 30.4 40.99 1.35 0.83
2. Organization and human resources:
* Board of Management:
*» Mr. LE VIET QUY - Director
Year of birth: 02/09/1983
Place of birth: Nghe An

>

Professional qualifications: Master of Refrigeration Engineering

Current position: Director of Saigon - Hanoi Beer Corporation.

Position currently held at another No

organization:

Number of shares owned by the 5,286 shares - 0.03% of the Company's charter
individual: capital

Number of shares owned by the No

individual representative:

Work process

14/05/2012 — 30/04/2021: Deputy Director in charge of technical
equipment, Saigon - Hanoi Beer Corporation

01/05/2021 — now: Director of Saigon - Hanoi Beer Corporation

Reward: Ministry-level emulation fighter, Certificate of
Merit from the Ministry of Industry and Trade

Company Debts: No

Company Conflict of Interests: No

Company Compensation and Other No

Mr. NGUYEN VAN BIEN — Deputy Director

Year of birth: 17/09/1976

Place of birth: Nghe An

Professional qualifications: Food Engineer

Current position Deputy Director of Saigon - Hanoi Beer Corporation
Position currently held at another No

organization:
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Number of shares owned by the No

individual:

Number of shares owned by the No

individual representative:

Work process:
2004 - 2006:

2007 — 4/2008:

01/12/2008 — 15/11/2009:

16/11/2009 —30/06/2010:

01/07/2010 — now:

Rewards:

Company Debts:
Company Conflict of Interest

Asia Brewery Technology Team
Deputy Director of Ngoc Lam Food Industry Co., Ltd.

Technical Workshop Manager of Saigon - Hanoi Beer
Corporation
Technical Assistant of Saigon - Hanoi Beer
Corporation
Deputy Director of Saigon - Hanoi Beer Corporation

Ministry-level Emulation Fighter, Certificate of Merit
from the Ministry of Industry and Trade

No
No

Company Compensation and Other According to the Company's regulations

Benefits:

+»» Mrs.BUI THI THANH NGOC - Chief accountant

Year of birth:

Place of birth:
Professional qualifications:
Current position

Position currently held at another
organization:

02/12/1984

Van nam- Phuc Tho - Hanoi

Bachelor of Accounting

Chief Accountant of Saigon - Hanoi Beer
Corporation

No

Number of shares owned by the No

individual:
Number of shares owned by
individual representative:
Work process
08/2008 — 02/2009:
03/2009 —-31/08/2011:

01/09/2011 —08/07/2014:
09/07/2014 —30/11/2014:
01/12/2014 — now:

Rewards:
Company Debts:

the No

Accountant, Vinaxuki Automobile Joint Stock
General Accountant at Accounting Department of
Saigon - Hanoi Beer Corporation

Team leader of Accounting Department, Saigon -
Hanoi Beer Corporation

Deputy Head of Accounting Department, Saigon -

Hanoi Beer Corporation Corporation
Chief Accountant, Saigon - Hanoi Beer Corporation
No

No

6
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Company Conflict of Interest

No

Company Compensation and Other According to the Company's regulations

Benefits:

- Changes in the Board of Management: None

3. Tinh hinh déu tw, tinh hinh thue hién cdc dw dn:

a) Major investments: None
b) Subsidiaries, affiliates: None
4. Financial situation:

a) Financial situation

Financial Figure 2023 2024 Yo
increase
decrease

* For organizations other than credit
institutions and non-bank financial
institutions
Total asset value 469,689,397,629 | 395,563,722,023 -0.16
Net revenue 610,491,233,173 | 639,311,436,564 0.05
Operating profit 63,076,641,661 | 51,768,245,635 -0.18
Other profit -106,535,133 49,494,006 -1.46
Profit before tax 62,970,106,528 | 51,817,739,641 -0.18
Profit after tax 49,391,277,953 | 40,994,097,751 -0.17
Dividend return ratio 20% 20% 0.00
b) Major financial indicators:
Chi tiéu 2023 2024 note

Solvency ratio
+ Current ratio: 2,37 3,66
(Short term Asset/Short term debt)
+ Quick ratio:

Short term Asset - Inventories 2,03 2,82

Short term Debt

Capital structure Ratio
+ Debt/Total assets ratio 0,35 0,22
+ Debt/Owner’s Equity ratio 0,54 0,29
Operation capability Ratio
+ Inventory turnover: 9,43 8,86
Cost of goods sold/Average inventory
+ Total asset turnover: 1,30 1,62
Net revenue/Average Total Assets
Profitability

W2 v = 22 O\



+ profit after tax/Net revenue Ratio 0,081 0,06
+ profit after tax/total capital Ratio 0,162 0,13
+ profit after tax/Total assets Ratio 0,105 0,1
+ Profit from business activities/Net revenue Ratio 0,103 0,08
5. Shareholder structure, change in owner's equity.
a) Shares:
Charter capital: 180,000,000,000 VND
Number of issued shares: 18,000,000 shares
Par value: 10,000 VND/share
Common shares: 18,000,000 shares
Preferred shares: 0 shares
Number of outstanding shares: 18,000,000 shares
Number of treasury shares: 0 shares
b) Shareholder structure:
STT Type of shareholder SE;?I:);BE:S Number of shares ?;?:r;o?f:f
1 Domestic Shareholders 124 17.945.300 99,70
Institutional Shareholders 7 14.356.338 79,76
Individual Shareholders 117 3.588.962 19,94
II Foreign Shareholders 5 54.700 0,30
Institutional Shareholders 0 0 0
Individual Shareholders 5 54.700 0,30
IIT | State Shareholders 0 0 0
Total 120 18.000.000 100%
Major shareholders holding over 5% of charter capital:
Shareholder Address Registration Number VDL
ik of shares (%)
Téng Cong ty C6 phan Bia - 187 Nguyén Chi
Rugu - Nude Giai Khat Sai Thanh, Phuong 12, | 0300583659 | 9.380.000 52%
Gon Quén 5, TP.HCM
Cang t{gﬂ'gi;ihﬁ‘“ Gién %14&?35-‘; i‘:’mvgi’éhﬁ%? 0100520122 | 2.100.000 |  12%
Cong ty c6 phan ddu tu thuong ph?;ﬁén?g,}) Quan P?c;gilg 0102047857 | 1.865.720 |  10%
mai Thuidn Thanh Mai, Ha N6i
a A A ~ . I 5.
RoE icggﬂag‘iipf’g“ i ggﬂ,ﬁgﬁ; 0304116373 | 900.018| 5%
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Théi Binh, quén 1,
TP.HCM

6. Environment-Social-Governance (ESG) Report of the Company

6.1. Management of raw materials:

a) The total amount of raw materials used for the manufacture and packaging of the products as
well as services of the organization during the year.

No Materials, Chemicals Unit Volume
1 Malt KG 5.763.005
2 Rice Kg 1.647.710
3 Houblon KgA 1.239.751
4 NaoH Kg 215.449
5 A xit Kg 0
6 Electric Kwh 5.021.600
7 water M3 176.353
8 Steam Ton 13.356

b) The percentage of materials recycled to produce products and services of the organization.
6.2. Energy consumption:
a) Energy consumption - directly and indirectly: 5.021.600 KW/h

c¢) The report on energy saving initiatives (providing products and services to save energy or
use renewable energy); report on the results of these initiatives.:

6.3. Water consumption (water consumption of business activities in the year)
- Water source: Song Da water and Industrial park water source.

- Total usage/year: 176,353 m3

Percentage and total volume of water recycled and reused:

Reuse water from CIP process for domestic use; Recirculate water from vacuum pump of
bottling machine

6.4. Compliance with the law on environmental protection:

a) Number of times the company is fined for failing to comply with laws and regulations on
environment: 0

b) The total amount to be fined for failing to comply with laws and regulations on the
environment: (

6.6. Policies related to employees

a) Number of employees, average wages of workers.

Number of employees 176 people Percent

Male workers 145 people 82,3 %

Female workers 31 people 17,7 %
average wages 17.123.170 vnd/person/month
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b) Labor policies to ensure health, safety and welfare of workers:
- Annual health check-ups, travel, vacations, and participation in social activities.

- Working hours: 8 hours/day, 48 hours/week. The production department works in shifts (Shift
1: 6am-2pm; Shift 2: 2pm-10pm; Shift 3: 10pm-6am). When there are requirements for
production and business progress, the Company can request employees to work overtime and
implement appropriate compensation policies for employees.

- Holidays and Tet: Company employees are entitled to holidays and Tet according to State
regulations, including Lunar New Year, New Year, Hung King's Anniversary, April 30 and May
1, National Day September 2;

- Sick leave and maternity leave: Company employees who are on sick leave and maternity
leave will receive sick pay paid by the Social Insurance Fund according to the Labor Law.

¢) Employee training: Every year, the company will organize training and professional
development based on each department and each type of employee's professional requirements
to ensure that employees are able to complete their assigned tasks to the best of their ability, and
all training costs will be paid by the company according to the plan.

- Average training hours per year, by employee and by employee classification: 48 hours

- Skills development and continuous learning programs to support employees to ensure
employment and career development.

6.6. Report on responsibility for local community.

Community investment activities and other community development activities, including
financial support to serve the community: Actively participate in activities to support the poor,
flood victims, etc.

6.7. Report on green capital market activities under the guidance of the SSC.

Luweu y/Note: (Muc 6 phan II Phu luc nay, cong ty co thé lap rzeng thanh Bdo cdo pht trién
bén vitng, trong dé cdc muc 6.1, 6.2 va 6.3 khong bt budc doi véi cdc doanh nghiép hoat dong
trong linh vuc dich vu tai chinh, ngdn hang, chuing khodn, bao hiém)/(As for Section 6 of Part
11 of this Appendix, the company may set up a separate Sustainability Development Report, in
which the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance,
banking, securities and insurance ).

PART IIIL.

REPORT AND ASSESSMENT OF THE BOARD OF
DIRECTORS AND MANAGEMENT

1. Evaluation of production and business performance
- In 2024, the world situation was complicated due to war, the domestic economy was facing
many difficulties, input material prices continued to be high, fierce competition from many
beer companies, state policies on alcohol concentration when participating in traffic...
impacted and created many challenges for Sabeco in general and Sabeco - Hanoi in particular
in the past year.
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However, the Board of Directors, Executive Board and all employees of the company were
determined to overcome difficulties and achieved positive results in very difficult conditions.

Results of implementing production and business targets in 2024:

Net revenue | Bildong | 6104 | 6053 6393 5% 6%
Profit after tax Bildong| 494 304 a1 7% 35%

In 2024, the Board of Directors and the Board of Management of the Company will continue to
thoroughly grasp all departments, divisions, and all employees of the Company to make efforts
to minimize costs and reduce norms. However, the difficult economic situation due to the impact
of the pandemic and economic crisis, output decreased while the cost of raw materials increased,
leading to a decrease in revenue and profit..

2. Activities of the Company's Board of Directors in 2024:

- The Board of Directors always closely follows the company's operations, sets out good
development directions, helps the Executive Board complete the plan, and maximizes benefits
for shareholders.

- To ensure that the Company's operations are smooth, timely, and in accordance with the law.
In 2024, the Board of Directors of the Company held meetings with the Company's Executive
Board, organized to collect opinions from Board members, and issued resolutions. The members
of the Board of Directors of the Company unanimously approved the Resolutions and Decisions
as a basis for directing the Company's production and business activities in a timely, effective,
and legal manner.

- The Board of Directors commends the efforts of the Executive Board in 2024, which has made
great efforts to exceed the 2024 profit target. In the context of a difficult economic situation, the
prices of production materials have increased, however, the Company's Executive Board has
been very determined in reducing norms, ensuring the set production and business targets.

2.1. Organizational structure, human resource management:

- The Board of Directors has directed the Executive Board to continue to implement the lean
and compact human resource restructuring.

- Review labor norms, rearrange labor to suit the new model to ensure that each job position can
fully utilize its working capacity.

- Rebuild the salary payment plan according to SABECO's direction. Successfully build KPIs
to accurately assess work efficiency as a basis for labor rearrangement, training and salary
payment

2.2. Sales and marketing activities:

The Board of Directors has directed the Executive Board to implement the following

solutions:

- The Company's S&OP team regularly grasps SABECO's S&OP plan and actual

information on market consumption demand through commercial branches and customers.
Timely adjust production plans to reduce storage costs, semi-finished products and

production costs.

11



- Maintain and focus on developing export markets.
- Attach importance to community social work to support social security programs to build
a friendly image of Saigon Beer to enhance brand reputation.

2.3. Investment and development activities:

Manage investment projects closely monitoring construction quality and completion progress
to ensure effective project completion:
3. Corporate governance

3.1. Board of Directors

NO

NAME

Position Note

01

Mr.Lam Du An

Chairman of BOM

02

Mzr. Dinh Van Thuan Member of BOM

03

Mr. Le Viet Quy

Member of BOM

04

Mrs. Nguyen Thi Bich Ha | Member of BOM

05

Mr.Doan Tien Dung Member of BOM

1. Mr. Lam Du An

Year of birth:
Place of birth:

Professional qualifications:

Current position

Position

currently held at

another organization:

Number of shares owned by the

individual:

Number of shares owned by the
individual representative:
Work process

+1989-1

991:

+ 1991 - 2004 :
+2004 -2006 :

+2006 - 2007:

Chairman of BOM

05/01/1967

Ho Chi Minh City

Mechanical engineer

Chairman of BOM

Deputy General Director of Saigon Beer — Alcohol — Beverage Corporation
Director of Saigon Beer Factory Nguyen Chi Thanh

Chairman of the Board of Directors of SABECO Mechanical Company
Limited

Chairman of the Board of Directors of Saigon — Central Beer Joint Stock
Company

Chairman of the Board of Directors of Saigon — Nghe Tinh Beer Joint Stock
Company

Member of the Board of Directors of Saigon — Vinh Long Beer Joint Stock
Company

No

Representing Saigon Beer - Alcohol - Beverage Corporation: 3,620,000
shares - 20.11% of charter capital

Working at Ham Tu Ice Factory under the Alcohol - Beer - Beverage
Association
Maintenance workshop leader under SABECO

Deputy maintenance workshop manager under SABECO

Head of the Saigon Bac Lieu Beer Factory construction investment project
management board

12



+ 2007 -2012;
+2012 - 2016:
+T10/2017 — now:
+ 15/06/2016 - now
+ 01/09/2017 — now:
+06/2018 — now

+ 12/2021 — now

Head of the Saigon - Vinh Long Beer Factory construction investment
Director of Saigon - Vinh ‘Long Beer Factory

Deputy General Director of Saigon Beer - Alcohol - Beverage Corporation
Director of Saigon Beer Factory Nguyen Chi Thanh

Chairman of the Board of Directors of Saigon - Hanoi Beer Joint Stock
Chairman of the Board of Directors of Saigon - Central Beer Joint Stock

Chairman of the Board of Directors of Saigon - Nghe Tinh Beer Joint
Stock Company

Current Position at the Company  Chairman of the Board of Directors

Rewards
Company Debts
Company Conflict of Interest

Company Compensation
Other Benefits

2. Mr.Dinh Van Thuan:

Year of birth:
Place of birth:
Professional qualifications:

Current position

No
No
No
and According to the Company's regulations

Member of BOM

09/18/1954

Nghe An

Prof. Dr. Dong Luc

Member of the Board of Directors

Position currently held at another Chairman of the Board of Directors of Bach Khoa Refrigeration and

organization:

Thermal Engineering Company Limited

Chairman of the Board of Directors of POLYCO Group Joint Stock
Company

Chairman of the Board of Directors of Dong A University of Technology.

Number of shares owned by the 0

individual:

Number of shares owned by the Representative of Bach Khoa Refrigeration and Thermal Engineering

individual representative:

Work process:

+ 1979 - 1985:

+ 1985 - 1996:

+ 1996 - 2015:
+2000 - 2010:

+2007 - 2011:
+ 1995 - 2015:

+2013-2015
+ 2015 -2020:
+ 2020 - now:

Company Limited: 2,100,000 shares - 11.67% of charter capital

Lecturer at Danang University of Technology

Deputy Director of the Center for Pressure Equipment and New Energy
Research, Danang University of Technology.

Lecturer at Hanoi University of Technology

Director of the Center for Applied Research, Hanoi University of Technology
Chairman of the Board of Directors of Saigon - Hanoi Beer Joint Stock
Company.

General Director of Bach Khoa Refrigeration and Heat Engineering Company
Limited

Rector of Vinh University of Industry

Rector of Dong A University of Technology.

Chairman of the Board of Directors of Bach Khoa Refrigeration and Heat
Engineering Company

13



+ 2013 — now:

Chairman of the Board of Directors of POLYCO Group Joint Stock Company

Member of the Board of Directors of Saigon - Hanoi Beer Company

+ 2019 — now:
+ 2011 —now:

Rewards
Company Debts
Company Conflicts of Interest

Company Compensation
Other Benefits

3. Mr. Le Viet Quy

4. Mrs. Nguyen Thi Bich Ha

Year of birth:

Place of birth:

Professional qualifications:

Current positions:
Positions at other

organizations:

Work process
+ Tir 1999 dén 2011:

+Tir2011 - T4/2013:

+ Tir T 4/2013 dén nay:

+ Tir Thang 4/2013 - 2016:
+Tir 2016 — nay :
+Tir2018-2021 :

+Tir 2021 - nay :

Benefits associated with BSH:

+ Ownership
Representative:

+ Individual ownership:

Rewards
Company Debts

Company Conflicts of Interest

Company Compensation and
Other Benefits

4. Mr.Doan Tien Dung

Year of birth:
Place of birth:

No
No
No

and According to Company regulations

Member of BOM (information in the Executive Board section.)

Member of BOM

16/01/1969

Hanoi

Bachelor of Accounting

Member of the Board of Directors

Member of the Supervisory Board of Saigon Song Tien Beer Trading Joint
Stock Company

Accountant of Saigon Beer — Alcohol — Beverage Corporation

In charge of accounting department of Saigon Beer Factory Nguyen Chi Thanh
Chief Accountant of Saigon Beer Factory Nguyen Chi Thanh

Head of Supervisory Board of Saigon Song Tien Beer Trading Company
Member of Supervisory Board of Saigon Song Tien Beer Trading Company
Member of Supervisory Board of Saigon — Hanoi Beer Joint Stock Company

Member of Board of Directors of Saigon — Hanoi Beer Joint Stock Company

2,880,000 shares equivalent to 16% of charter capital

No
No

No

According to Company regulations

Member of BOM

1977
Ho Chi Minh
14



Professional qualifications:
Current positions:

Positions at other organizations:

+ Ownership Representative:

+ Individual ownership:

Work process
+2013 — now:
+2014 —2023:
+ 2021 - 2026:
+ 2021 -2022:
+2021 -2022:
+2017-2022:

+2018 —2023:

+ 2021 —2026:

Rewards
Company Debts
Company Conflicts of Interest

Company Compensation and Other Benefits

Master of Commerce

Board Member

Member of Board of Directors at Central Trading
Corporation, Dong Xuan SG Beer Joint Stock Company,
Western SG Beer Joint Stock Company, South Central
Trading Corporation.

2,880,000 shares equivalent to 16% of charter capital

0

SABECO CFO

Member of the Board of Directors of Central Trading
Corporation

Member of the Board of Directors of South Central Trading
Corporation

Member of the Board of Directors of SG Beer Nghe Tinh
Joint Stock Company

Member of the Board of Directors of SG Beer Dong Xuan

Joint Stock Company
Member of the Supervisory Board of SG Beer Mien Tay

Joint Stock Company
Member of the Supervisory Board of Dong Bac Trading

Corporation
Member of the Supervisory Board of Central Trading

Corporation

No
No
No
According to the Company's regulations

3.2. Number of Board of Directors meetings, content and results of meetings:

No | No of Resolution Date Content Tmzzfehput
l. Théng qua Két qua san xudt kinh
doanh nam 2023 , két qua thyc hién diu
Bién Ban hop, tu ndm 2023.
p | Nehiquy€tso .01 0004 [2. Ké hoach san xudt kinh doanh ndm | 100%
09/2024/NQ- < 3 o .2
2024 , ké hoach dau tuw ndm 2024 va trién
HDbQT )
khai thue hién.
3. Bién ban hop HDQT.
Bién Ban hop Nghi quyét Hoi ddng quén tri thong qua
Nghi quyét s6 cac ndi dung; ' .
2| 3in0oamNqQ- | 220420241 ) g qua SXKD 2023 vaké hoach | 007
HPQT SXKD nim 2024. Quy ché té
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chirc ctia Pai hoi ¢d dong
thudng nién ndm 2024.

2. B4o céo tai chinh dugc kiém toén
nam 2023 .

3. Bédo cdo hoat dong cua HDQT
nim 2023, dinh huéng ndm
2024,

4. Lya chon cong ty kiém todn niam
tai chinh 2024.

5. Phin phéi loi nhudn nim 2023,

6. Ké hoach phin phdi lgi nhuin
nam 2024,

7. Quyét toan tién lvong nam 2023
va ké hoach nam 2024.

8. Ké hoach dau tu nam 2024.

9. Théng nhit trinh PHPCP thong
qua.

10. Bién ban hop HPQT.

Nghi quyét sb

1. Thdng qua béo céo tai chinh , cac
phuong an phén phoi lgi nhuan.
2. Bién ban hop PHDCD thuong

2024,

100%
3| sgNQpHCP | 2/042024 nién ndm 2024. "
1. Két qua SXKD 6 thiang ddu nim
2024 .
Nghi quyét s6 2. Két qua thyc hién diu tu quy 2 va
= 76/2024/NQ- 26/07/2024 6 thang nam 2024. 100%
HDPQT 3. Du é4n diu tu.
o 1. Két qua SXKD va két qua thyc
Nghi quyét so hién 9 thing dau nam 2024.
1]
5 106%%235['1\](} 14/11/2024 2. Bién bin hop HPQT quy 4 nim 100%

- Activities of independent members of the Board of Directors. Activities of subcommittees in
the Board of Directors: evaluate the activities of subcommittees in the Board of Directors,
specify the number of meetings of each subcommittee, the content and results of the meetings:
none

3.3. Board of Supervisors:
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No Name Position Note
1 | Mrs.Le Thi Hien Head

2 | Mr. Nguyen Hoang Hiep Member

3 | Mrs. Nguyen Thi Bich Member

1. Mrs.Le Thi Hien Head of BOS

Date of birth: 13/11/1984

Place of birth:

Professional qualifications:

Current position:

Current  position  at

Number of shares owned by

individual:

Number of shares owned by

representative:
Working history

Working history

2008-2009

2009 - 30/03/2021
30/03/2021 - Present:

Rewards:
Company debts:

Company conflict of interest:

2. Ms. Nguyen Thi Bich

Date of birth:
Place of birth:

Professional qualifications:

Current position:

Current position at other organizations:

Number of personal shares owned:

Number of representative shares owned:

Working history:
2006 - 2008:
2009-2011:
2012 — present:

Rewards:

Cam Lac Commune — Cam Xuyen District — Ha Tinh City
Bachelor

Head of Control Board, Saigon — Hanoi Beer Joint Stock Company
No

No

No

Employee of Motivation Department, Saigon — Hanoi Beer Joint Stock
Company

Employee of Accounting Department, Saigon — Hanoi Beer Joint Stock
Head of Control Board, Saigon — Hanoi Beer Joint Stock Company
No
No
No
According to Company regulations

Member of BOS

28/07/1983
Nhat Tan, Tien Lu, Hung Yen.

Bachelor of Accounting.

Member of the Board of Supervisors

Chief Accountant of Thuan Thanh Investment and Trading Joint Stock

Company
No
No

Accountant

General Accountant

Chief Accountant of Thuan Thanh Investment and Trading Joint Stock

Company

No



Company debts: No

Interests in conflict with the Company's No
interests
Remuneration and other benefits: According to the Company's regulations

3. Mr. Nguyen Hoang Hiep Member of BOS

Date of birth: 14/12/1989

Place of birth: Hai Phong

Professional qualifications: Master of Finance - Banking
Current position: Member of Supervisory Board

Current  position at  other No
organizations:

Number of shares owned No
personally

Number of shares owned by No
representative

Working history:

2014 - 2015 Indovina Bank - Credit
2016 - now: SABECO - Finance Department
2017 - now: Member of Supervisory Board of Binh Tay Liquor JSC
2018 - now: Member of Supervisory Board of Chuong Duong JSC
2019 - now Member of Supervisory Board of BSG Trading Company North
2020 - now Member of Supervisory Board of BSG Lam Dong JSC
31/03/2021 -now Member of Supervisory Board of BSG Hanoi JSC
Rewards No
Company debts No
Company conflict of interest No

Company remuneration and other According to the Company's regulations
benefits

Activities of the Board of Supervisors: In 2024, the Board of Supervisors held 4 meetings to
assess the Company's financial situation and propose solutions to improve financial
management.

4. Transactions, remuneration and benefits of the Board of Directors, Executive Board and
Supervisory Board: No
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a) Total salary and remuneration of the Board of Directors and Supervisory Board in 2024:
VND 989,000,000.

b) Stock transactions of internal shareholders: None
¢) Contracts or transactions with internal shareholders:

The Company has signed a production cooperation contract with Saigon Beer - Alcohol -
Beverage Corporation (the Company's major shareholder):

- Contract for purchase and sale of raw materials and production control in 2024 signed between
Saigon Beer - Alcohol - Beverage Corporation (Sabeco) and Saigon - Hanoi Beer Corporation.

- Contract in principle for cooperation in production and purchase and sale of goods in 2024
signed by three parties between Saigon Beer - Alcohol - Beverage Corporation (Sabeco) and
Saigon - Hanoi Beer Corporation and Saigon Beer Trading One Member Co., Ltd.

PART VI
FINANCIAL REPORT

1. Audit opinion: The financial statements have honestly and reasonably reflected, in all
material respects, the financial situation of Saigon - Hanoi Beer Corporation as at December 31,
2024. The business performance and cash flows for the year ended on the same date, in
accordance with Vietnamese accounting standards, the Vietnamese Enterprise Accounting
Regime and legal regulations related to the preparation and presentation of financial statements.

2. Audited financial statements: Have been posted on the website of the State Securities .
Commission, Hanoi Stock Exchange and on the Website of Saigon - Hanoi Beer Corporation. |9
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