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QUA TRINH HINH THANH VA PHAT TRIEN

dirng Nha may Thube trir sdu Sai Gon - nay la cng ty C8 phan
Bao vé Thuc vit 53f Gon - SPC.

Khi mdi thanh L&p, cdng ty chi sin xudt va phan phai 03 sin phdm, véi
i ngi CB-NV |a 30 nguiri. Qua 36 ndm hinh thanh va phat trién, dén nay Cdng
ty 43 cd gan 400 cdn b céng nhan vién; quy mé hoat déng vai 07 Chi nhanh
trong nu'de, 03 Cang ty con & nudc ngoai; nha méy rong 4,3 ha tal Hiép Phude
dwdc trang bi may mac thiét bi hién dai, hé théng quan ly mai trudng dat tidu
chudn 150 14001; hé thdng quan 1§ chat lugng dat tiéu chudn IS0 9001 Lién tuc
tir ndm 1999 dén nay.

N ghy 15/03/1989, ngiy vién gach d8u tién 45t nén méng 88 xdy

Khdi cang xdy dyng nhd may

Cing ty 43 hop tac nhiéu d8i tic kinh doanh uy tin trén thé gidi nhuw KVF,
LG Chem (Han Quac); Haifa (Israel); Nongfeng (Trung Quéc); Agria (Bungari)...
Dén nay, bo san pham cia Cdng ty 43 cd trén 100 ching loai, hé théng phan
phdi réng khip toan qudc va mét 58 nudc lan can; doanh thu cla Cang ty hién
dat trén BOO ty ddng/ndm, la mét trong nhifng céng ty cd thj phan vé thude
béo vé thure vat ldn nhat Viét Nam, 43 gop phan tich cuc cho sif nghiép phat
trién néng nghiép nude nha.
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Ba mudi sau ndm di qua vdi biét bao thing trdm va méi gial doan lich
sir, Cdng ty déu gip nhifng khé khin, thich thirc riéng, nhung vai su gop sifc
cua bao thé hé can bd cong nhin vién, Cong ty da vudt qua tat ca, Aifng virng
dén ngay hém nay va khing dinh vi thé clia minh,

Giai foan tir ndm 1989 d&n nam 2000: Thanh ldp Nha may va tich ra hoat
déng dbc lap.

Giai @oan vira thanh Lap, cd sd vit chit cbn don so, bd may t8 chirc con
t6i gian nhung wdi long nhiét huyét cda toan thé CB-CNV, su dinh hudng ding
@&n cta Ban lanh dao, sin pham cla Céng ty 45 dudc thi truiing dn nhan tich
cufe, thurang higu SPC 03 bat dau lan t6a,

Ngay 18/02/1993, thu'c hién Quyét dinh s& 68/QD-UB cda UBND TP.HCM,
Nha may Thude trir sdu Sai Gan dugc chuyén thanh DNNN Xi nghiép Thudc
trir sdu Sai Gan, truc thudc UBND TPHCM. Xi nghiép bit d3u hoat déng hach
toan doc lap, cd W cach phap nhan va tdch khai Chi cuc Bao vé Thue vat
TPHCM, Bay 13 bude chuyén manh ma clha Nha may 48 thye hign tv lap ve
mioi mat.

Tru 56 Whd mdy Thubc irir séu 541 Gon
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Méac di mél “ra & rigng” nhung Nha may a3 ¥ thic dude vai tro, trach
mhiém cla minh vé sy nghiép phat trién trong twang lal. Mgay 22/04/1994,
theo quyét dinh 58 1177/QD-UB-NC cla UBND TP.HCM, Xi nghiép Thude trir
s3u 5ai Gan chinh thife trd thanh Doanh nghiép Nha nude Céng ty Thude trir
s&u Sai Gan. Thai gian nay, Céng ty 43 thanh Lap chi nhanh dau tién tai Ha N&i,
Viéc ra déi chi nhanh, budc ddu 43 thé hién sy ldn manh cla Céng ty.

Va ndm 1997, thue hién viéc sip xiip lai doanh nghiép Nha nudc, Céng
ty Thudc trir sdu 541 Gén 3 trd thanh dan vi thanh vién cda Téng Céng ty Nang
nghigp Sai Gan. Cang ty tiép tue phal thue higén cac thi tuc thay d8i va dp dung
co ché lam viéc mdi. Tuy nhién, cdc hoat @8ng cla Céng ty van phat tridn
khéng nglmng.

Lire fugng cing nhdn Nhd mdy thudt irir sdu Sai Gon nhidng ngdy déu

Gial @oan tir ném 2000 &én ndm 2010: Chuyén 84 loal hinh doanh nghidép,
thuc hin cd phin hda.

Thife hign chi trirang chung cda Nha nude, ngay 09/02/2004, theo quyét
dinh 84 482/00-UB ciia UBND TP.HCM, DNNN Céng ty Thudc trir sdu Sal Gon
dude chuy@n 451 thanh Céng ty TNHH 1 TV Thude trif siu Sai Gon. Tidp theo,
ngay 30/06/2004, theo quyét dinh s6 3131/0D-UB ciu UBND TP.HCM, Céng ty
TNHH 1 TN Thudc trir sdu Sai Gén a3 d8i tén thanh Cong ty TNHH 1 Thanh vién
Bio vé Thure vt Sai Gon d& phi hap vdi hoat ddng cla Cang ty.
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Va ngay 27/12/2007, theo Ouyét dinh sd 5498/QD-UBND cua Uy ban
Nhin dan Thanh phé Ha Chi Minh dudc phé duyét phudng dn va chuyén dai
Cang ty TNHH Mat thanh vién Bao vé Thu'c vat Sai Gon thanh Céng ty Co phan
B3o vé Thyc vat 53i Gon,

Ngay 09/06/2008, Bai hdi co dang lan dau cta Cong ty Co phan Bao vé
Thufc vt Sai Gon Audc tB chirc, a3 théng qua Diéu 1é 3 chirc hoat déng, bau
Hai dong Quan tri, Ban Kiém sodl va phudng 4n hoat déng sdn xuat kinh
doanh. Céng ty C& phan Bo vé Thue vat Sai Gon chinh thirc hoat déng theo
mé hinh mai ké tir ngay 14/06/2008.

By 12 gial doan phét trign manh mé nhat cda Cang ty vé quy md hoat
dong va mang lwdi kinh doanh. Ngoai viéc thanh lap 2 céng ty con tai Lao va
Campuchia, 15 chi nhanh tai khip cac ving néng nghiép trén ca nudc 13n luat
ra ddi; Va theo quy hoach cla Thanh pha, Cong ty da thuc hién di d&i va dau
v x3y dung nha may san xuat thudc trén khudn vién rong 4,2 héc ta tai Khu
Céng nghiép Hiép Phudc, Huyén Nha Bé, TP.HCM, va tir 86 bd phan sdn xudt
chinh thirc mang tén X/ nghigp Bao vé Thuc vat Sal Gon,

Tru sd Xf ngfhvdp Bdo vé Thire wit 531 Gan
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Giai doan tir ndm 2010 48n nay: Viing budc tidn lén

Sau o phan hda ndm 2008, mic di nén ting cong ty d3 kha an dinh,
thuang higu eba Céng ty 48 duge th| trudng dén nhan, song hoat ddng cda
Cdng ty gip khéng it khé khin. Gial doan nay, Cong ty vira phai tv diéu chinh
cic hoat @dng, ngudn v8n dé thich nghi vdi cd ché méi, Cang ty vira phii a8i
dau véi cac thi thach trén thi tridng nhy cubc khing hodng tai chinh thé gigi
n3m 2008 dan dén suy thodi nén kinh 18, dc biét 13 khu vuc Chau A 03 kéo
dai nhigu ndm lam ty gid bién @dng that thudng; gia cd nguyén lidu nhip khiu
leo thang,...

D& vugt qua kho khdn chung clia nganh thudc bao vé thue vat, Cang ty
3 thue hign chign (Uge dau v sang (inh vire san xudt néng nghidp, chuyén
dich co cau nganh hang sang kinh deanh hat gidng hSp.Tuy nhién, *mura khong
thudn® va “gié khdng hda®, hdu hél cac chién lrge nay cda Céng ty bi that bai.
Déng tha, gial doan nay tinh hinh nhin sy cba Céng ty bi khing hoang trdm
trong. Cang ty 1wdng nhu bi "lung lay” béi khé khidn chang chit khd khin, Tuy
nhigén, toan thé CBCMV Céng ty 3 doan két mat long 8 vudl qua, quyél tam
gilr ving mol hoat déng, kip thii xd 1y cAc ton tal v tap trung shu hdn vao
finh vue kinh doanh chinh La thudie bao vé thire vat, BEn ndm 2010, doanh thu
clia Cang ty 83 dat mirc 700 1y ddng, i nhudn dat trén 25 ty dang.

N&m 2014, Cong ty tiép tuc thanh 13p 1 vin phong dai dién va 3 chi nhanh
trong nudc; va qua thii gian thim dé thi truéng dén ndm 2017 Céng ty chinh
thife thanh lap Chi nhanh tal Lign bang Myanmar,

M&m 2016, Cyec Bdo vé Thue vat thing bdo loal bd mdt sd hoat chat ra
khai danh muc thube bao vé thuec vt nén Céng ty 43 mé nganh hang kinh
doanh phan bén, ndng san, nudc udng dong chai, ting cuéng ddu tv vén vao
Céng ty lién két; d8n thang 1/2018 Céng ty Ca phan Thudng mai Mac Haa chinh
thire trd thanh cong ty con cha Cong ty, va 10 thang 12/2018 Cong ty d3 dudc
Chi cuc Bao vé Trng Trot Tp.HCM cho phép 84 @iéu kién @ude t8 chirc san
xudt phan bon vd cd tai X nghiép Hiép Phudc.

Oua 36 nim Cong ty 85 khing nglmg lon manh md réng va phat trién
mol m3t, san pham ciia Céng ty 83 c6 mit khidp cac thi trudng trong nutde va
thi trugng nude ngoai nhy Campuchia, Lao, Myanmar... Va tudng lai khing xa
cac san pham cla Cang ty s& vuwon tdi thi truding cac nudc trong va ngoal khu
vuc Béng Mam A. Cé duge kél qud nhu ngay hém nay, Céng ty ghi nhin v
luén bigt on cong sic cla cac thé hé can bd, cong nhan vién, ngudi lac dang
@5 gén bb cé tudi thanh xudn, cang hién hét minh va ca 8l minh che sy nghiép
36 niim viing budc tién lén cla Cong ty.
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CONG TY TNHH BVTV SAI GON TAI LAO
Km 21, Street 13, Ban Phatthanahoase, Bachieng District, u
ChamPaSak Province, Lao P.D.R

Ong: Nguyén Quéc Diing - Gidm déc diéu hanh SPC
ting tranh cho Ngai KOMBOUNYASITH - Cuc truéng Cuc trong trot Lao
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L&nh dao Tinh Champasak va Huyén Bachieng
tham quan khu trung by gidi thiéu san pham tai Trung t3m
Thuong mai sén xuét Néng nghiép Bachieng - SPC Ldo
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Ong: Nguyén Quéc Diing - Gidm déc diéu hanh SPC

ting Sach C6 cho Ngai KOMBOUNYASITH - Cuc trudng Cuc tréng trot Ldo,
Cuc Phd v Gidm déc S Quy ché Lao (tor phdi sang)
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SPC t6 chirc Héi thdo gidi thidu san phdm cho Bai ly
tai tinh Xiangkhouang, Bac Lao

7
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SPC t6 chire Héi thdo gidi thiéu san phdm cho Bai ly
tai tinh Xiangkhouang, Bac Lao
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Ba: Lé Thi Phuang - Chi tich HDQT Phat biéu khai mac
Lé ra mét Chi nhanh Myanmar, ngay 17/07/2017
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Ong: Nguyén Quéc Ding - Gidm déc diéu hanh SPC
ting Sach cd cho Ngai U ZAW LIN - Cuc trudng Cuc Bdo vé thuc vat Myanmar

DEPARTMENT OF AGRICULTURE
PLANT PROTECTION DIVISION
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Ong: Nguyén Quéc Ding - Gidm déc diéu hanh SPC trong budi gdp va lam viéc vdi
Ngai U ZAW LIN - Cuc trudng va cac Phong tai Cuc Bao vé thuc vat Myanmar

BAO CAO THUONG NIEN 2024



CONG TY CO PHAN BAO VE THUC VAT SAI GON

CONG TY CO PHAN BAO VE THU'C VAT SAI GON

Ong: Nguyén Quéc Ding - Gidm déc diéu hanh SPC
dén thdm va lam viéc vdi Cong ty Asian Crops tai Myanmar

Ong: Nguyén Quéc Ding - Giam déc diéu hanh SPC
dén thdm va l3m viéc vdi Cong ty Akari Min tai Myanmar

BAO CAO THUONG NIEN 2024

Ong: Nguyén Quéc Diing - Gidm déc diéu hanh SPC
dén thdm va lam viéc vdi Céng ty Shwe Dar tai Myanmar

" b _‘. L L

L . et s > isT 2
Ong: Nguyén Quéc Diing - Gidm déc diéu hanh SPC
dén thdm va lam viéc vdi Cong ty Magike tai Myanmar
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Ong: Nguyén Quéc Ding - Gidm déc diéu hanh SPC
dén thdm va trao ting sén phdm mdi dén cdc khach hang tai Campuchia T2.2024

BAO CAO THUONG NIEN 2024
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CO CAU SAN PHAM COT LOI
NAM 2024

Phiin bon, hoa
chit..,
5%

THUOC TRU

THUOC TRU BENH
O 18%

Thudc trir bénh: La nhém san phdm phu thude vao tinh hinh thoi tiét nhat, theo d6 doanh
s6 ciing chuyén bién theo tinh hinh dich bénh trong ndm. Trong nam 2024, doanh sé nhom
thudc trir bénh chi chiém khoang 18%.

DIFOMATE
S

Thudc trir ¢é: do thi truong thude trir ¢6 twong dbi én dinh, it phy thude vao yéu tb
thoi tiét nén ciing nhu mot sb Cong ty khac trong nganh thi nhém thude trir co cua
SPC chiém ty trong 16n nhét trong co ciu san phdm cua Cong ty véi 57%.

BAO CAO THUONG NIEN 2024

Thudc trir sdu: nhom san phdm thudc trir sau phu thudc kha nhiéu vao tinh hinh thoi
tiét, doanh sb nhom trude trir sdu chiém khodng 20%.

BAO CAO THUONG NIEN 2024



E; CONG TY CO PHAN BAO VE THYC VAT SAI GON

E; CONG TY CO PHAN BAO VE THYC VAT SAI GON

VAN HOA CONG TY

Tam nhin va S& mang

Trd thanh Cong ty dich vu Ndng
nghiép nhiét d&i hing dau, nai
tién phong 'ng dung céc phit
minh va cong nghé mdi.

Cung cip cac san phiam, dich vy
chit lugng, tha min wdc vong
vi mbt nén nong nghiép xanh va
bén viing.

i :*’f‘
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Cac gia tri c6t 16i va nhirng nguyén tic cd ban

Sy thoa mén khach hang, ngual lao
ddng, cing Jang va cac cd dong A co sd
cua vidc danh gid nhimg thanh tyu ooa
ehiling bl
& Ching ti ludin bidt trén trong nhiing thanh
b cia mminh w3 nidm vink day, B kdo oma chdng
i &N tir nhng thanh gy coa chiing i,

Lkm viBc dbng 451 & chch thire 48

ching thi thda min W6t che nhu clu va
mang dgi caa khsch hiang.
& Chdng thi lam viéc SBng & trong timg don
wi, gilha cac dan vi, v clic A8 the bén ngodi vh
wdil khich hang & thuic hidn v chit lugng cao
rhaE ribiing cam kEE oo chang 185,

Chuyén nghiép thé hién & chat hrang
cing viéc cao, Tinh chuyén nghidp dal had
trach nhifm <& nhan, sy dan than va
nhiing phuong phap lam viéc hidéu gua.

& Ching vl ludn tan t&m cao voi cing viéo va
vl ddng sy wdl mie ¥ chi wugt qua mol thach
thife, Hbnh $dng clia mai ngul chung t udn
thi hin che téu chudin ngh® nghiép cac.

& Chang t5i chiu trach nhigm v nikding kEL
qud lim vige cla minh, Ching bl ludn kign tr vl

Lign tus hodn thign, phat trién, va 36l
mdi L cach thire @& chimg thi hign thyc
hda nhifng wdc ma, kkal vong, v dam
i cua minh, Ching b5 luén od gang hoc
tap, nghiln cifu, wa phat trién 42 cb chit
Iugng cong viSc cao hon v thia man tot
hon cic nhu ciu v mong dgl cia khach
hang. Y
®  Ching i nsd duting niiing wiic ma, kit

v& nhimg dam ma w2 mit nén’ Nong
qﬂiﬂt!rﬁ‘ﬂng.\tnhm qidtr gia

Wiid

o i .l:i

®  Thang qua nhiing thanh tui, ching 161 duige
nhdn bidt, dudc 1Hn trong bdi cic dal tac, bal
cimg deng v c3c of ding.

& Mhifng thanh e ma ching oSl dat duigc
mang I3l nhiing kNl ich thda ddng cho khdch
nang cua ching v, cAc cf dbng olia chdng i,
niviling nguidi leo ddng cie ching b vl oding

®  Khing b ngudl chién thang trong &8¢ that
bl va cibng 58 kihvlng oo nguid that bal brong 6
thanh cing.

& Ching thl 1 mit gia dinh Idn tong 6 céc
thinh vidn tin chy, thn trong v chim sbc iln
ribau.

lam wigc hiét manh d& thut higén bt nhiing cam
két nhi&m thaa man nhilng yéu cdu v mong
mudn cla khach hang.

& [Chiing vl md ring b chi 48 bao dam s
dyreg caC nQubn Iy vl hidu sudt cao nhat cho
wige thytc hign 18t cic chng vibc va nhing cam
k&t wil khich hang. Chc thinh vién trong toan
CingTy dugc trao gquyén df by do 1hm nhiing
it NG

thng ngdy chng cao cho niing khéch hang coa
chiing ti,

® Hoc tip v phit triéin 1 phong céch sng cha
mibi thanh vién va toan b3 8 chic. M ngudl
ching b thuting xuyén hoc tap wa phat trign da
hién thuc hoa nhing wic md, khat yong, va
nihiing darm mi clachiing i,

% Thing qua hoc t3p. nahién cing, va- phat
trién, chiena 8 dinh hudng hanh déing vo vide

N7

hhmmﬂmuwnmmﬂ-mas.
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MUC TIEU, CHIEN LUQC

1. Tao sw gfm b6, trung thanh ctia khach hang
» Duy tri va thdm thu sdu vao thi truong hién tai: tao ra sy thoa man va sy trung
thanh cua khach hang véi Cong ty.
» St dung danh tiéng va stic manh cutia hé théng hién tai mé rong sang nhiing thi
truong mai.
> Phit trién cac chién lugc phat trién Thi trudng - San phdm phi hop véi timg thi
trudng trong tung giai doan.
2. Phan wng nhanh véi thong tin va thj truong
» Phat trién hé théng hoach dinh, du bao va thong tin thi truong, canh tranh: vé
san xut, san pham, nguyén vat li¢u va khach hang.
> Theo ddi chit ch& nhitng bién dong ciia méi trudng kinh doanh.
3. Nang cao ning lye sian xuit va kinh doanh
> Dau tu trang thiét bi dé nang cao ning luc san xuét.
> Phat trién tmg dung céc san pham cua Cong ty trén co s& khai thac nhitng kha
ning quan hé hop tac v6i cac doi tac dé chuyén giao cong nghé.
> Phat huy ti da hiéu qua cua viée sir dung ngudn Iy cho cac nhu cau phat trién.
» Xay dung va phat trién cac lién minh chién lugc cho sy phét trién bén viing va
cung c6 loi.
4. Nang cao nang luc cia hé théng quan ly
> Phat huy tinh ning dong sang tao cua toan thé hé théng.
> Xay dung co ché hop tac va phdi hop chit ché giita cac don vi va cc ca nhan.
» Xay dung hé théng md, huy dong t6t nguén luc trong Cong ty va xa hdi.
> Téi da hoa viée sir dung cac ngudn luc sin c6 ctia Cong ty va khai thac co hiéu
qué cic ngudn vén trong x3 hoi cho sy phat trién cia Cong ty.

> Do tao va phat trién ngudn nhén lyc.

BAO CAO THUONG NIEN 2024

PHAN TICH SWOT

- SPC l doanh nghi¢p thude hing dau cua nginh,
thuong hi¢u liu ndm trén thj trrémg thuoe BVTV,
la ngudi ban than thiét cua ba con nong dan.

- H¢ théng phan phoi rong khip gbm cdc chi
nhanh, 01 tram dich vy, gan 700 dai 1y; chi nhanh
Lao, Campuchia, Myanmar,

- Nhiin dirge wu ddi cia cdc nha cung cip vé gid
ca va thoi han thanh toan.

DIEM MANH
CJ HOI

- Tiém niing ting trudng nginh con it lén. Nginh
nong nghiép la try cft cua nén kinh t€ Viét Nam.

- Xu hudng gia ting dau tu vio nong nghi¢p cua
cic doanh nghiép lém, gia ting nhu ciu su dung
thudc bao vé thuc vit.

- Hji nhip quic té ngay cing siu rong, thic day
nong nghiép phat trién.

- Phén l6m nguyén li¢u phai nhip khéu, do do chiu
anh huong lom ban bién ddng ty gid va ldi suat.

B :Fiéu thy thude BVTV phu lI}uc;')c vao dién tich
dat cho nong nghi¢p, dién bién dich bénh theo
g mua vy, ddc biét 1a tinh hinh bién doi khi
hdu, thién tai, han han.

- Ning lyc tai chinh con han ché, chira twong g
vl quy mo, ndng lue va tiém niing dé phat tricn.

PIEM YEU
THACH THUC

S.\W.0.T

- Canh tranh trong nganh thubc BVTV gay git,
bio ho thuong mai gia ting.

- Quy dinh phap lujit ngay cang chiit ché ve ti¢u
chudn chat lugng thuoc bao vé thuc vit, moi
trwomg,

- Phap Iy, chi phi diu vao con cao, ning suit thip;
yéu cau so hoa va xanh hoa ngay cang cao.
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LANH DAO CONG TY GIAI DOAN 1989 DEN NAY

1) Ong: Trwong Huy Hoang Tam Diing - Chd tich HDQT

Giai doan 2008-2011 1) Ong: Nguyén Vin N@a‘

2) Ba: Pho Nam Phuong - Chu tich HDQT PGB phu trach sén‘xuat - Giai doan 1992-1998
Giai doan 2011-2012 2) Ong: Bui Van Théng

3) Ong: Dwong Minh Quang - Ch tich HDAT W PGP phu trach san xuat - Giai doan 1998-2007
Giai doan 2012-2015 3) flnq Tru'ung Huy Hoang Tam Diing

4) Ba: Nguyén Thi Hong Anh - Chi tich HDQT Phé gidm doc - Giai doan 1996-1999

Giai doan 2015-2016 4) 6“9 "UUYGI'I XI-Ial'l Tién

5) Ba: Lé Thi Phuong - Chd tich HBQT PGP phu trach dau ttr, NSHC - Giai doan 2008-201
Giai doan 2017-2023 5) Ba: Nguyén Thi Hang Anh

6) ﬁng: Vo Anh Tung - Chd tich HBQAT PGB phu trach tai chinh - Giai doan 2005-2008
Giai doan 2023 dén nay PGP thuéng tryc - Giai doan 2008-2010

7) Ong: Tong Xuan Phii - Pho Chi tich HDQT 6) Ong: Yeo Joo Hua ) ! 1

Giai doan 2023 dén nay PGP kinh doanh trong nudc, nudc ngoai, XNK

- Giai doan 2004-2009
n PGB Kinh doanh nu‘ac ngoai, XNK - Giai doan 2009-201
GIAM POC PIEU HANH 7) Ong: Nguyén Quéc Diing
1 ﬁng Nguyan Vin Nita ‘ PGB kinh doanh trong nudc - Giai doan 2009-2015

Quyén Gidam ddc Nha may Thudc trif sau Sai Gon 8) 6'19 Ha Qudc Ctrdng

Giai doan 1989-1992 PGB phu trach khoi SX va Nong trai - Giai doan 2012-2015
2) Ba: Le Thi Bich Lidu ‘ 9) Ba: Nguyen Ngoc Bich

Giam doc Xi nghiép Thudc trir sau Sai Gon Phoﬁglam doc - Giai doan 2013-2023

Giai doan 1992-1999 10) ng: Bieu Quang Trung

3) Ong: Trwvang Huy Hoang Tam Diing Pho gnam doc - Giai doan 2015 dén nay
Giam ddc Cong ty Thudce trir sau Sai Gon 11) Ba: Bui Thi Anh Tuyét 7

Giai doan 1999 2010 Phé gidm d6c - Giai doan 2023 dén nay
4) Ba: Nguyen Thi Hong Anh

Giam déc Cong ty co phan BVTV Sai Gon
Giai doan 2010-2015

5) Ong: Nguyen ﬂuoc Dung

Gidm déc Cong 1y co phan BVTV Sai Gon
Giai doan 2015 dén nay
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DAl HOI DOMG CODONG

[ BAM KIEM TOAN M1 BO

J HOI BONG QUAN TRI

_A FEINH DOANH TIEP THI

P.KE BOACH DAL TU

PKVTHORT

MGHIEM CLAL PHAT TRIEN

B TAI CHINH KE TOAM

¥ MGHIER HIEP PHUICC

100% CONG TY SPC
CAMPLUICHIA

CAC HOAT DONG TAI

- 5 4 100% ¢ >
MNLCATJSPE 1HI I I:WNG
BAYANMAR
CHISHARE 1775
VPR ROMG NG AT
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Km 21, street 13, Ban
Céng ty TNHH MTV | Phatthanahoase, Bachieng | Kinh doanh nganh 19.332.237752 d
BVTV Sai Gon - Lao | District, ChamPaSak Province, | ndng nghiép R

Lao PRD.

.. 225GB, St. Vithyalay, Sk.| . .

CTCP BVTV S Kinh doanh nh
o - Cambo di;“ Chrouy ~ Changwa,  Kh. n@E nozrilé nes 1.895.355.000 d

Russeykeo, Phnom Penh. & nghiep
C"I:CP Thuorng mai 72 ‘Tllan ‘IA-Iu'ng ‘Dao, KP1, P1, Kfnh doal‘l}'l nganh 9.856.800.000 d
Moc Hoa Thi xa Kién Tuong, Long An. | ndng nghiép
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HOI PONG QUAN TRI

Trinh d§ chuyén mon: Tién si Quan tri Kinh doanh, Thac si Luat Quéc
té, Luat su thudc doan Luét su TP.HCM, Cao cAp Ly luén chinh tri.

Hoc ham: Pho Gido su

C6 phiéu sé hiru ca nhan: 2.190

Chirc vu dam nhiém: Thanh vién HPQT, Giam dbc didu hanh SPC,
Phé Chu tich kiém Téng thu ky Hoi DN SX&KD thubc BVTV Viét
Nam (VIPA)

-
Ong: NGUYEN QUOC DUNG | Qué trinh cdng tac:
THANH VIEN HPTQ o 1983 -1986: Xa vien HTX Manh Tric XK Truong Son.
* 03/1986 - 09/1989: Di nghia vy qudn sy tai trung doan
Gia Dinh, Chién dau tai chién truong Campuchia.

Ong: VO ANH TUNG
CHU TICH HPQT

Ong: TONG XUAN PHU
PHO CHU TICH HDPQT

Trinh d6 chuyén mén: Thac s Quan ly Hanh chinh Trinh dd chuyén mén: Ctr nhin Tai chinh — K& toan

Nha nuéc; CN Kinh t& Thuy sin, CN Xdy dung
Pang va Chinh quyén nha nuée

C6 phiéu s6 hitu ca nhén: 0

Chirc vu dam nhiém: Chu tich HDQT SPC

Qua trinh cong tac:

07/1998 - 05/2005: Phé Bi thuw Qudn doan, Chii
tich Hpi dong dgi Qudn.

05/2005 - 12/2008: Phé Bi thw Thuong truc
Pang 1y, Truong Khéi Dan vin Pdng iy, Bi
thu Chi bo.

12/2008 - 05/2013: Bi thu Chi bg, Pho truong
Phong Kinh té

05/2013 - 10/2014: Uy vién Ban chip hinh
Bing b, Phé Bi thir Pang iy, Chii tich Uy ban
nhdn din phuong 1, qudn 8

10/2014 - 07/2020: Chii nhiém ity ban kiém tra,
Phé trieong ban Té chire Piang iy TCT Nong
Nghiép Sai Gon

07/2020 - 3/2022: Chu nhiém iy ban kiém tra,
Truong ban Té chirc Pang Uy, Gidm déc T6
chirc - Nhan sy TCT Nong Nghiép Sai Gon
11/2021 - nay: Uy vién Ban thiwong vu, Triedng
ban Té chike Pdng ity, Phé Tong Gidm déc TCT
Nong Nghiép Sai Gon.

Tir 04/2023: Chii tich HDQT Céng ty C6 phdn
Bdo vé Thuc vt Sai Gon

Qudc tich: Viét Nam

Cb phiéu s6 hiru c4 nhén: 0
Chirc vu dam nhiém: Pho chu tich HDQT SPC

Qua trinh cong tac:

e 05/1993 — 09/2002: Ké todn Céng ty XNK Néng lim
hai san TP.HCM

o 10/2002 — 12/2002: Ké todn tai TCT Néng nghiép Sai
Gon

e 012003 — 03/2007: Ké todn truéng, kiém Truong
phong nghiép vu Xi nghiép Thitc an chan nudi An Phi

® 04/2007 — 09/2013: Pho truong phong nghiép vu
Céng ty Chdn nudi va Ché bién Thyc phdam Sai Gon

o 102013 — 12/2015: Ké todn truéng Céng ty Chdn
nudi va Ché bién Thuc pham Sai Gon.

® 01/2016 — 08/2019: Chu nhiém UBKT Pdng 1y, Pho
GP Céng ty Chdn nuéi va Ché bién Thuc phdm Sdi
Gon.

* 09/2019 — 03/2021: Phé Gidm doc Tai chinh — Ké
toan TCT Nong nghiép Sai Gon.

® 03/2020 — 08/2024: Chu tich HDQT Céng ty CP Thuc
pham Go Vip.

® 04/2021 — nay: Truwong BKS noi bo TCT Nong nghiép
Sai Gon.

® 01/2020 — 04/2021: Bi thw Chi b¢ Phong TC — KT —
KSV Téng Céng ty.

® 05/2021 — nay: Bi thu Chi bg Kiém sodt néi bé - Phap
ché Tong Cong ty.

o Tir 04/2023: Pho chu tich HDQT CTCP Bao vé Thuc
vat Sai Gon.

o Tur 03/2025: Bi thw Dang bo CTCP Bao vé thuc vt
Sai Gon

> Qude tich: Vidt Nam

BAO CAO THUONG NIEN 2024

Thyec Vit Sai Gon.

10/1989 - 10/1990: Hoc vién Truong Ky thudt Céng Nhdn dwong sé 4 tai Hoc Mon.

11/1990 - 07/1993: Lii xe cho tw nhén, hoc trwong Pai hoc Ludt Thanh phé H6 Chi Minh.

07/1993 - 09/1994: NV Ldi xe XN Thuéc Trir Sdu Sai Gon.

10/1994 - 11/2000: NV Kinh doanh Céng ty Thuéc Trir Sau Sai Gon.

1172000 - 09/2003: Phé Tram, Phu trdach Tram Bdo vé Thuc vdt - Cong ty Thuéc Trir Séu Sai Gon.
09/2003 - 08/2008: Phé phong Maketing Céng ty Thuéc Trir Sdu Sai Gon, Cong ty TNHH 1 TV Bdo vé

09/2008 - 08/2009: TP. Ké hoach Kinh Doanh Céng ty Cé phan Bdio vé Thuc vit Sai Gon.

o 09/2009 - 03/2015: Phé Giam Déc kiém Trieong phong Kinh doanh Tiép thi - CTCP Bdo vé Thuec vit

Sai Gon.

o Tir 24/04/2015: Thanh vién Hoi dong quan tri Cong ty C6 phan Bdo Vé Thuc Vit Sai Gon
o Tur25/04/2015: Giam Déc diéu hanh Cong ty Co phan Bdo vé Thuc vat Sai Gon.

» Qudbec tich: Viét Nam

Ong: VO VAN NGHI
THANH VIEN PQC LAP

THANH VIEN HPQT

Ong: HUYNH CHI QUYEN (

Trinh d§ chuyén mén: Trung cép Nong nghiép
Cb phiéu s6 hiru c4 nhén: 0
Chtrc vu ddm nhiém: Thanh vién HDQT doc lap SPC

Qua trinh cong tac:

e Tir 2003 — nay: Gidam déc Céng ty TNHH TM Néng
Phii

o Tir 04/2023: Thanh vien HDQT d¢c lgp CTCP Bao
vé Thuc vdt Sai Gon.

» Qubc tich: Viét Nam

Trinh d§ chuyén mon: Ké toan
Co phiéu sé hiru ca nhan: 0
Chire vu dam nhiém: Thanh vién HDQT SPC

Qua trinh cong tac:
o 01/2019 — 04/2022: Ké todn tai Céng ty NEW AGE
SERVICES — CANADA.
o Tir 04/2022 — Bén nay: Ké toan tai Céng ty TNHH
SX VA TM NAM LONG PHAT — VIET NAM.
o Tir 04/2023: Thanh vién HPQT CTCP Bdo vé
Thuc vdt Sai Gon.

» Qubc tich: Viét Nam
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BAN KIEM SOAT

J

Ong: TRAN PINH VU
TRUONG BAN KIEM SOAT

Trinh dd chuyén mén: K& toan doanh nghiép,
chimng chi ké toan trudng

Cb phiéu sé hiru ca nhan: 100

Chite vu dam nhiém: Truéng Ban kiém soat SPC

Qua trinh cong tic:

e 07/2007 - 03/2009: Ké todn kho Céng ty TNHH
Khang Cat.

o 04/2009: Ké toan CTCP Bdo vé Thuec vit Sai
Gon.

o 05/2009 - 08/2014: Ké todn truéng SPC Lio.

e 09/2014 - 12/2014: Ké toan céng ng SPC.

e 01/2015 - 01/2016: Phy trach ké todn Xi nghiép
BVTV Sai Gon 6 KCN Hiép Phuoc.

e Thanh vién Ban kiém sodt SPC tir ngay
09/11/2015.

e Tir 27/01/2016: Triwéng Ban kiém sodt SPC.

> Qubc tich: Viét Nam

BAO CAO THUONG NIEN 2024

Ba: PO THI KIM ANH
THANH VIEN BAN KIEM SOAT

Trinh d9 chuyén mén: Cir nhan Ké toan
C6 phiéu s6 hitu ca nhén: 0
Chire vy dam nhiém: TV Ban kiém soat SPC

Qua trinh cong tac:

o 92005 — 12/2006 Ké todn Céng ty TNHH
Sén xudt Xay dung Phit Qui.

e 012007 — 6/2009: Ké todn truéng Cong ty
TNHH Sdn xudt Xay Phii Qui.

e 7/2009 — 8/2013 Ké todn tong hop, Uy vién
ban chdp hanh cong dodn, Trung tam giong cdy
tréng vdt nudi Thuy san.

e 9/2013 — 8/2017: Phé truéng phong ké todn,
Trung tam giong cdy trong vt nudi Thuy sdn.

e 9/2017 — 01/2020: Nhdn vién Trung tam xiic
tién Thweong mai va dau tw TP.HCM.

o 02/2020 @én 09/2022: Nhin vién phong
TCKT TCT Néng nghiép Sai Gon.

e 03/2022 — nay: Phé Giam déc TCKT TCT
Nong nghiép Sai Gon.

o Tir 22/5/2020: Thanh vién Ban kiém sodt
SPC.

> Qube tich: Viét Nam

Ong: HUYNH VAN HAI
THANH VIEN BAN KIEM SOAT

Trinh d§ chuyén mén: Cir nhan Ké toan
C6 phiéu sé hiru ca nhan: 600
Chite vu dam nhiém: TV Ban kiém so4t SPC

Qua trinh cong tac:

® 2004 - 2009: Cong ty CP Bao Vé Thuc Vat Sai

Gon, ké todn vién, ké toan truéng Xi Nghiép.

2009 - 2011: Céng ty Cé phan Nguyén Vii, ké todn

vién, ké todn truong.

2011 - 2018: Céng ty C6 phan Gidi Phdp Néng

Nghiép Tién Tién, truong ban kiém todn ngi bg,

thanh vién ban kiém sodat, ké toan truong.

2018 - 2020: Cong ty TNHH Pau Tw Xay Dung

Khai Thac Hang Khong Head Mién Nam, ké todn

truong.

© 2020 - 2022: Céng ty Cé phin Bia Oc
SAIGONCONS, ké todn truéng.

e 2022 dén nay: Céng ty CP Bdo Vé Thuc Vit Sai

Gon, truong ban kiém todn ngi bé.

Tir 04/2023: Thanh vién Ban kiém sodt SPC.

> Qudc tich: Viét Nam
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BAN DIEU HANH

Trinh d§ chuyén mén: Tién st Quan trj Kinh doanh, Cir nhan Luat —
Luat su thudc doan Luét su TP.HCM, Cao céip Ly luan chinh tri

Hoc ham: Pho Gido su

C& phiéu sé hiru ca nhan: 2.190

Chire vu dam nhi¢m: TV HPQT, Giam déc SPC

Ong: NGUYEN QUOC DUNG | Qua trinh cong tic:
GIAM POC PIEU HANH o 1983 - 1986: Xd vién HTX Manh Triic XK Truong Son.

o 03/1986 - 09/1989: Di nghia vu quan sy tai trung doan
Gia Pinh, Chién déu tai chién truong Campuchia.

10/1989 - 10/1990: Hoc vién Trwong Ky thudt Cong Nhdn dwong sé 4 tai Hoc Mon.

11/1990 - 07/1993: Ldi xe cho tw nhdn, hoc truong Dai hoc Ludt Thanh phé Hé Chi Minh.

07/1993 - 09/1994: NV Ldi xe XN Thudc Trir Sdu Sai Gon.

10/1994 - 11/2000: NV Kinh doanh Céng ty Thuéc Trir Sdu Sai Gon.

11/2000 - 09/2003: Pho Tram, Phu trach Tram Bdo vé Thuc vdt — Cong ty Thuéc Trir Séu Sai Gon.
09/2003 - 08/2008: Phé phong Maketing Cong ty Thuéc Trir Sau Sai Gon, Céng ty TNHH 1 TV Bio vé
Thyc Vit Sai Gon.

09/2008 - 08/2009: TP. Ké hoach Kinh Doanh Céng ty Cé phan Bdo vé Thyee vét Sai Gon.

09/2009 - 03/2015: Phé Giam Péc kiém Trieong phong Kinh doanh Tiép thi - Cong ty Cé phan Bio vé
Thuyec vdt Sai Gon.

Tir 24/4/2015: Thanh vién Hoi dong quan tri Céng ty C6 Phén Bio Vé Thyee Vat Sai Gon

Tir 25/04/2015: Giam Péc diéu hanh Céng ty Cé phan Bdo vé Thue vdt Sai Gon.

Qudc tich: Viét Nam

Trinh d§ chuyén mén: Thac si Quan tri Kinh doanh
C6 phiéu sé hitu ca nhan: 1.610
Chirc vu dam nhiém: Phé Giam déc SPC

Qua trinh cdng tac:

2000 - 2003: Ké todn Téng hop tai Cong ty CP Thity Tinh Go Vap.
2003 - 2004: Phé phong T vin & Trién Khai Cong ty Diginet.
2004 - 2007: Ké todn Téng hop Céng ty SPC. Ong: PIEU QUANG TRUNG
2007 - 2008: Phé phong Ké todn Céng ty SPC. PHO GIAM POC

2008 - 2009: Trieéng bo phin Ké toan Céng ty SPC.

2009 - 2011: Phy tréch phong TCKT kiém Ké todn trudng Céng ty SPC.

2011 - 04/2015: Truéng phong TCKT kiém Ké toan trueéng Cong ty SPC.

Tir 04/2015 - nay: Phé Gidm déc Cong ty SPC.

Qudc tich: Viét Nam
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Ba: BUI THI ANH TUYET
PHO GIAM POC

Trinh d§ chuyén mén: Thac si Tai chinh
Cb phiéu s6 hitu ca nhan: 0
Chire vy dam nhiém: Pho Giam déc SPC

Qua trinh cong tac:

e 01/2000 - 06/2001: thu ky P. Kinh doanh Céng
ty TNHH Khdai Nguyén.

07/2001 - 10/2001: NV téng hop sin xudt
CTCP BVTV Sai Gon.

11/2001 - 07/2004: NV ké todn phdi thu CTCP
BVTV Sai Gon.

08/2004 - 06/2007: NV ké todan thanh todn
CTCP BVTV Sai Gon.

07/2007 - 06/2009: Ké todn truéng Xi nghiép
BVTV Sai Gon o KCN Hiép Phuorc.

07/2009 - 10/2011: Truéng bo phdn ké todn
CTCP BVTV Sai Gon.

1172011 - 05/2015: Pho phong TCKT, CTCP
BVTV Sai Gon.

e 6/2015 - 8/2017: Ké todan truéng CTCP
BVTVSG

9/2017 - 5/2023: Ké todn truéng dong thoi giiv
vi tri TP.TCKT CTCP BVTVSG.

Tir 6/2023 - nay : Phé Gidm déc Cong ty SPC

» Qubc tich: Viét Nam

Ba: PHUNG THAI PHUONG TRANG
KE TOAN TRUONG

Trinh d¢ chuyén mén: Thac si Tai chinh — Ngan hang
Cb phiéu sé hitu c4 nhén: 0
Chirc vu dam nhié¢m: K¢é toan trudng SPC

Qua trinh cong tac:

o 1998 — 2002: Ké todn tong hop — Céng ty Xay dung
Giao thong SaiGon.

e 07/2003 — 12/2008: Nhén vién ké toan - Céng ty
Thudc trir sdu Sai Gon.

e 01/2009 — 07/2012: Ké todn céng ng -CTCP BVTV
Sai Gon.

o 08/08/2012 — 25/09/2012: Phu trach Ban kiém todn
noi bo.

e 26/09/2012 — 04/2015: Ké todn téng hop - CTCP
BVTV Sai Gon.

e 05/2015 —05/2023: Pho phong TCKT - CTCP BVTV
Sai Gon.

o Tir 06/2023 - nay: Truong phong TCKT, CTCP
BVTV Sai Gon.

> Qubc tich: Viét Nam

BAO CAO THUONG NIEN 2024
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Ché d¢ 1am viéc NHAN SU

Cong ty luén tuan thit quy dinh ctia phap luat vé lao dong nhu: thoi gian lam viée 07 gio
30 phiit /ngay va ché do nghi ngoi hop 1y. Thoi gian nghi phép, 12 tét, dm, thai san tuén tha

theo ding quy dinh cta Luat lao dong. Dén ngay 31/12/2024, tdng sb lao dong cia Cong ty 13 399 ngudi véi co cau lao dong nhu sau:

Chinh sach dao tao

Yéu tb

Lién tuc hoan thién, phét trién va déi méi 1 cach thirc @& SPC hién thyc héa nhimg uéc S6 lugng nhén vién, cong nhén 399 ngudi
mo, khit vong va dam mé ciia minh. Do d6, CBCNV ciia SPC Iudn cb géng hoc tép, Theo trinh d¢ chuyén mén

nghién ciru va phat trién dé c6 chét luvong cdng viée cao hon va théa mén t6t hon cac nhu Tien sy 03 nguoi
clu va mong doi cua khach hang. Hoc tap va phat trién 1a phong cach séng cua mdi thanh Cao hoc, Thac si 27 ngudi
vién va toan b td chirc. Thong qua hoc tap, nghién ciru va phat trién chang t6i dinh huéng Pai hoc, Cao déng 185 nguoi
h.'imh df)lngc\iéo viéc lién tuc hoan thién viéc thuc hién cua minh d€ tao ra sy phat trién bén Trung hoc chuyén nghiép 15 nguoi
vimg cho Cong ty Lao d6ng pho thong + LD c6 tay nghé 169 nguoi

Do d6, dao tao dé phat trién 1a mot chinh sach rat duoc coi trong tai SPC. Cong ty coi dao
tao 1a phuong thirc hd trg qua trinh phat trién nghé nghiép cho nhan vién. Do d6. moi
thanh vién déu dugc khuyén khich nang cao trinh d6 va kién thirc, di bang hinh thirc tham
gia cac khoa hoc ctia Céng ty t6 chitc hay qua cac 16p bén ngoai. Dao tao tai chd chiém
mét vai trd quan trong va ciing duoc tap trung dic biét. Phan 16n thanh vién méi gia nhap
Cbéng ty déu duoc dao tao theo phwong thirc mét kém mot. Khi cin thiét, chung téi tao
diu kién cho nhén vién c6 co hoi tham khao kinh nghiém nu6e ngoai dé trau ddi, cap nhat
kién thir.

Chinh sich tién lwong, thuwéng

Chinh séch tién lwong, thu lao, phu cép ctia SPC dugc xay dung véi muc tiéu: cong bing,
nang cao hidu qua lam viéc va ting cudng su gin bo lu dai cta cac thanh vién. Mirc
lwong va phu cdp cia SPC rit canh tranh trong nganh BVTV va ndm trong nhém nhiing
doanh nghiép san xuat thuéc BVTV hang dau Viét Nam. Luong va phu cdp dugc tré trén
can clr vao vi tri cong viéc (mSi vi tri doi héi mac do kién thue, k§ ndng, d thach thirc
cling nhu trach nhiém khac nhau), hiéu qua lam vi¢c va thadm ni€n lam viéc ctia nhan vién.
Tét ca vi tri cong viée déu duoc phan tich, danh gia, chidm diém chi tiét va xép vao mot hé
théng nhit trong toan Cong ty. Hang nim, mic canh tranh cua mét bing luong ciing nhu
thu nhép cho timng vi tri cong viéc déu duge Cong ty sw danh gia, xem xét va didu chinh
phu hop.
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BAO CAO TAC D(:)NG LIEN QUAN “Nhirng thanh tuu ma ching toi dat dwoc mang lai nhiing loi ich théa dang cho khach

hang cia chiing toi, cac co dong ctia chung toi, nhirng ngudi lao dgng ciia chung t6i,

A - A X A va cong déng & nhirng noi ching tdi sdng va lam viée.”
MOI TRUONG VA XA HOI _ :

01 02
1 Nguyén liéu, nang lvong MU“Q Dgax K\,’ ni ?m
- Téng lugng nguyén vat liéu dugc sir dung dé san xuét QUP cte ?5 naﬂm
déng géi cac san phdm va dich vy chinh cda té chire: phu nir 8/3 thanh lap

+ Thubc BVTV va phan bén: 3.975 tdn/nam

- Nang lugng tiéu thy trge tidp va gian tiép:
* Dién sir dyng: 680.682 kwh/ndm

03
Giai déc biét
quay so

Sq két kinh

Ngudn nuéc doanh quy

- Ngudn cung clp nudc va lugng st dung nudc:
= Ngudn cung cAp: CTCP KCN Hiép Phudc

* Lugng nudc st dung trung binh 12.333m*/nam

06
- 6 1&n bi xir phat vi pham do khdng tuan thi luét phap N Tgl p hu5n
va cac quy dinh vé& méi trudng: khong co Hoi chg ' hie &F

B cay trong

HOAT PONG THI TRUONG VON XANH
Hoat dong thi truong von xanh bao gom cac hoat ddng nhu phat hanh c6 phi€u xanh nham tao ra
ngudn vén cho cac doanh nghiép thuc hién céc du 4n lién quan dén moéi truong, phat trién xanh.
Pay 12 mot hoat ddng m&i, mang tinh chit quan trong duge Uy ban Chimg khoén Nha nuée ban
hanh nhdm huéng cac doanh nghiép thuc hién hoat déng san xudt than thién v6i moi trudng. D |§n té p M Ej‘ ng

La mdt trong nhirng doanh nghiép san xuit thubc BVTV hang dau Viét Nam, SPC ludn c4p nhat va PC C C

sinh nhat
SPC

tiép thu nhitng thong béo cua Uy ban Chirng khoan Nha nuéce, dong thoi tim hiéu va thyce hién theo

duang cac vin ban ban hanh cta Uy ban nhim huéng dén sy phat trién bén viing lau dai ciia Cong ty.
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CO CAU CO PONG

Chi tiét co' céu cb dong tinh t6i ngay 26/03/2025

TRONG NUGC NUGC NGOAI TONG
Danh muc A N A N - -
: S6lwong | Ty1§¢ |Sélwong | Ty1§ | SOLUQNG | TY LE
1. C6 dong Nha nudéc | 6.247.020 | 59,33% 0 0% 6.247.020 59,33%
2.Ch dong khac 3.329.250 | 31,62% | 953.730 | 9.06% 4.282.980 40,67%
- Ca nhan 3.205.810 | 30,44% | 953.730 | 9.06% 4.159.540 39,50%
- T chie 123.440 1,17% 0 0% 123.440 1,17%
T(x)ng 9.576.270 | 90,94% | 953.730 | 9.06% 10.530.000 100%
CO PONG LON SPC
a0
11 500g
Jlm Hul
B 08
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PAI HOI PONG CO PONG THUONG NIEN 2024

864 ty

DOANH THU

N&m 2024, doanh thu thuadn dat
864 ty dong, bang 82% so vdi
cung ky nam ngoai

s Ty ol el o eoe el .

aal wlcoun:d “ﬂ

-46 ty

LOT NHUAN TRUGC THUE

Thut hién 16 46 ty déng, so vdi
aing ky 16 38,5 ty dong

BAO CAO THUONG NIEN 2024
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TI SO TAI CHINH

&

=TT 2020 | 2021 | 2022 | 2023 | 2024
CONG TY C PHAN BAO VE THUC vilr l l l | l
SAL GON )

KHA NANG THANH TOAN

Thanh toan hién thoi

Tinh thanh khodn, kha ndng thanh todn
cac khoan ng ngan han

Kha ndng thanh toan nhanh céc khoadn ng
ngén han bang tién va thu tién ban hang
Loi nhuan tir san xuat kinh doanh dé tra

Thanh toén |3i vay I3i vay ngan hang 6.96 | 5.35 | 3.65 | -1.91 | -4.28

148 | 1.55| 149 | 1.33 | 1.22

Thanh todn nhanh 0.60 | 0.49 | 0.47 | 0.69 | 0.39

CHi TIEU CO' CAU VON

Gia tri no ngén han va dai han trong téng
ngudn von

Ti trong no ngén han tai tro cho hoat
ddng san xudt kinh doanh tai SPC

Téng no/Téng ngudn vén 63.0%60.0%|63.0%| 68.0% | 72.8%

No ngén han/Téng ngudn von 61.0%|58.0%|61.0%| 66.0% | 71.3%

Téng ng/Vén chi s& hitu Podn bay tai chinh 1.70 | 1.53 | 1.70 | 2.10 | 2.68

= - ] o . L Ti trong vay no ngan hang so védi vén chi
e = -~ Vay ngan hang/Von chi s hitu & hCrug Y ¢ ¢

CHi TIEU NANG LU'C HOAT DONG

65.0%|78.0%|82.0%| 69.0% [101.1%

1 ddng gia tri tai san s& tao ra bao nhiéu

182179193 | 1.78 1.76
dong doanh thu

Hiéu qua s dung téng tai san

Hiéu qua luan chuyén hang tén kho trong
nam

Vong quay hang tén kho 2.60 | 2.60 | 2.50 | 3.00 | 3.23

Céng tac thu tién ban hang, tin dung wu

d3i cho céc dai Iy 730|790 | 8.40 | 5.30 | 4.86

Vong quay phai thu thuén kinh doanh

CHi TIEU KHA NANG SINH LO1

Mirc d6 sinh 1&i va kiém soat chi phi gia

. , . 22.3%(20.4%|22.1%| 15.1% | 16.8%
thanh san pham

Ti suat lgi nhuan gép

100 ddng doanh thu tao ra bao nhiéu

N ) . 33% | 2.2% | 2.0% | -3.2% | -5.6%
dong loi nhuan

Ti sudt lgi nhudn rong

ROE Murc dg sinh 101 50 voi von gop ban dau |5¢ 1o 1) gocl53 39| -31.5%| -45.8%
cua chu sa hitu

Thu nhap méi ¢6 phan, gid tri mang lai

EPS 2 1a 2,45812,201(2,283|-3,180] -4,606
cho c6 dong
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BAO CAO
TINH HINH

' HOAT BONG
cua

HBQT, Bangdléu hanh,

BAO CAO THUONG NIEN 2024

BAO CAO CUA HOI PONG QUAN TRI
1. PANH GIA CUA HPQT VE CAC HOAT PONG
TRONG NAM 2024

1.1. V& két qua hoat dong san xuit kinh doanh nim 2024:

Nam 2024, hoat dong san xuét kinh
doanh cuia Cong ty tiép tuc gip rat nhidu kho
Kkhan, thi truong tiéu thu thuéc BVTV trdm
léng, suc mua trén thi truong giam manh, tinh
hinh thoi tiét cuc doan dién bién phirc tap, néng
néng trén ca nude, tinh trang xam nhép mén |
dién bién phirc tap tai cac tinh ddng bing song
Ctru Long, mua 1i & mién Bic va dic biét 1a "
con bdo Yagi gy thiét hai ning né dén cac dia | .
phuong phia Béc, nhiéu dién tich canh téc néng
nghiép da hu hai nang do tac dong tan pha cua
bdo va 1 Iyt d3 anh huong rat 16n dén hoat
dong san xudt néng nghiép dan dén thi truong Es
thuéc BVTV sut giam d anh huong rat 16n dén
doanh s6 ban hang ctia Cong ty.

Bén canh d9, tinh hinh canh tranh cua
c4c don vi cing nganh cang gay git, canh tranh )
tir chinh sach ban hang dén chinh sach thu tién. V4n nan hang 1au, hang nhéi, hang gia bung phat manh,
sy canh tranh khong lanh manh cua cac doanh nhiép nho ciing nganh, cing véi xu thé chuyén déi phuong
thitc mua hang ciia nguoi ding tir truyén théng nhitng nam truéc diy sang mua ban online, thwong mai
dién tor, giao hang truc tiép it nhidu anh huong dén kha ning ra hang cua dai 1y va hé thdng phan phdi ciia
Cong ty.

Trong bdi canh tinh hinh kinh doanh khong thuén lgi va thi truong gip nhiéu khé khin Céng ty
phai nd lyc nhidu hon, c6 ging duy tri b méay hoat dong va cung cd bd may ban hang dé ting doanh sd,
trién khai céc chinh sach ban hang linh hoat hon, t& chirc nhiéu dot cong tac dé thio g& cac khé khan,
vuéng méc tai cdc chi nhanh, dai 1y, do d6 chi phi hoat dong vAn phai phat sinh trong khi san luong,
doanh thu tiéu thu khong dat ké hoach nén 1ai gdp khong bu dip di chi phi hoat dong, chi tiét nhu sau:

- Doanh thu thuin hop nhdt: thuc hién 863,69 ty dong, dat 72,11% ké hoach nim, va bang 82,41%
so cung ky nam trudc.
- Loi nhudn trieée thué: thiee hién 16 45,94 tp dong, so cung ky 16 38,5 ty dong; loi nhudn sau thué 16

48,18 ty dong, so ciing kp 16 33,13 1y dong; loi nhudn sau thué Cong ty me 16 48,49 ty déng, so cing kp 16
33,48 ty dong.

BAO CAO THUONG NIEN 2024
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BPon vi tinh: VND

CONG TY CO PHAN BAO VE THUC VAT SAI GON

Chi tiéu Ké hoach 2024 Thuwec hién 2024 Ty 1¢ TH/KH
Doanh thu thuan (hop nhét) 1.197.800.000.000 863,686,430,659 72.11%
Loi nhuan truéc thué 22.400.000.000 -45,942,452,933

Loi nhufn sau thué 21.920.000.000 -48,188,126,678

Nguon: Bdo cdo tai chinh hop nhat nam 2024 dé dwoc kiém todn

1.2. Cac hoat dong cia HPQT trong nam 2024:

Cin ctr quy dinh ctia Luét Doanh nghiép va Diéu 18 Cong ty, Quy ché ndi bd v& Quan tri Céng ty,
Quy ché hoat dong cua Hoi déng quan tri, ndm 2024 vira qua, HPQT da thyc hién t6t cac cong viéc trong
pham vi quyén han va nhiém vu mot cach cin trong, cong khai va minh bach. Céac thanh vién Hoi déng
quéan tri cam két hoan thanh trach nhiém cta minh trong viéc tham gia ddy du cac cudc hop Hoi dong
quan tri cling nhu dua ra cac quyét dinh kip thoi cho viéc trién khai hoat dong san xuét kinh doanh cua
Cong ty. Cac hoat dong ciia Hoi dong quén tri dam bao sy can d6i hai hoa lgi ich cua Cong ty, cta cb
déng, dbi tac, cong ddng va quyén loi ctia ngudi lao déng; ddng thoi cing c¢b nén tang vitng chéc cho su
phat trién lau dai ciia Cong ty.

Ngoai ra, HDQT ciing da phdi hop chat ché véi Ban kiém soat trong cic hoat dong nhim dam bao
an toan trong hoat dong san xuét, kinh doanh; déng thoi dam bao sy tuan thi nghiém cc quy dinh cua
phap luat trong hoat dong ctia Cong ty.

Viéc cong bd thong tin cia HDQT duge thue hién ddy di, kip thoi va dam bao theo dung quy dinh
cta phap luét hién hanh.

Tinh hinh hoat dong san xuét kinh doanh nim 2024 Céng ty tiép tuc gip nhiéu tré ngai khé khan,
HDQT chu dong t6 chirc thuc hién nghiém cac cudc hop dinh ky theo quy dinh va cac cudc hop dot xuét
theo yéu cau cong viéc dé té chirc phan tich, danh gi4 cic nguyén nhén, han ché, yéu kém, cac giai phap
khic phuc dé Cong ty vuot qua cac kho khin trong qua trinh hoat dong. Pam béo yéu cau vé co ciu sd
luong thanh vién Hoi df“)ng quan tri, ) lugng thanh vién Hoi df")ng quan tri khong diéu hanh. Duy tri hoat
dong thuong xuyén thong qua nhiéu hinh thie nhu hop dinh ky, 13y ¥ kién bing vin bén, trao dbi bang
dién thoai, email... nhdm théng tin kip thoi diy du tinh hinh hoat dong Céng ty, thuc hién quyén va nghia
vu, trach nhiém theo dang Didu 18 va Quy ché ciia Cong ty. Cac cude hop dugc td chirc theo dung quy
dinh; c4c nghi quyét, quyét dinh cia HDQT déu nhén duoc sy théng nhét cao ctia cac thanh vién HDQT
va sw ddng thuén rat 16n ciia nguoi lao dong trong toan Cong ty, theo d6 HDQT da théng qua mét s6 ndi
dung chinh nhu sau:

- Trién khai va chi dao Ban diéu hanh thyc hién nghi quyét Pai hoi déng ) dong thuong nién theo
dang qui dinh.

- Dénh gia két qua san xuét kinh doanh hang quy, danh gia hiéu qua diéu hanh ctia Ban giam dbc,
hoat dong Ban kiém soat, nhitng ton tai, vuéng mic chwa giai quyét duoc.

- Xem xét va thong qua céc to trinh, d& xut ciia Ban diéu hanh nhdm hd trg hoat dong san xuét kinh
doanh ctia don vi dugc thuén loi, hi¢u qua.

- Cung Ban diéu hanh giai quyét nhitng vudéng méc, khé khin trong qua trinh thyc hién nhiém vy.

BAO CAO THUONG NIEN 2024

1.3. Két qua thuc hi¢én Nghi quyét Pai hoi dong cé dong nim 2024
Hoi ddng quan tri da trién khai thuc hién Nghi quyét Pai hoi ddng cb dong thudng nién nam 2024
v6i két qua nhu sau:
- Két qua kinh doanh ndm 2024: doanh thu thuan dat 72.11% so v&i ké hoach; loi nhudn truéc thué
15 45,94 ty déng, loi nhuan sau thué 15 48,19 ty df‘mg, khong hoan thanh ké hoach dugc giao.

- Stra dbi, diéu chinh, ban hanh Diéu 18 t& chirc va hoat ddng SPC, Quy ché ndi bd vé& quan trj Cong
ty, Quy ché hoat dong ctia Hoi ddng quan tri.

- Khéng thyc hién chia ¢ tirc cho ¢b déng va chi tra thi lao cho céc thanh vién HDQT, BKS.

- Lya chon Cong ty kiém toan doc lap dé thyc hién viéc kiém toan Béo cdo tai chinh nam 2024: d3
lya chon Cong ty TNHH Hang Kiém toan AASC.

cﬂnnrrcﬁrnlunmmumrwm
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1.4.  Két qua giam sat di véi Ban diéu hanh:

Cin cir quy dinh tai Diéu 1¢ t& chirc va hoat déng Cong ty, Quy ché ndi bo vé quan tri ciia Cong ty,
HPQT di thyc hién giam sat cong tac quan ly, didu hanh ciia Giam dbc, ngudi didu hanh va cac can bd
quan 1y ctia Cong ty thong qua cic cudc hop dinh ky thang, hodc hop bit thudng trong trudng hop c6
cong viéc quan trong, khin gip can giai quyét. Cac ndi dung giam sat cy thé nhu sau:

- Giam sat tién d6 thuc hién nhiém vu san xuit kinh doanh theo nién vu 2023 — 2024, tinh hinh hoat
dong san xudt kinh doanh va hidu qua hoat dong tai Céng ty Me, Cong ty con va cac don vi truc thudc.

- Giam sat cong tac quan Iy ng phai thu, ng phai trd, gidm sat tinh hinh quan Iy hang ton kho va kip
thoi giai quyét cac van dé phat sinh va ton dong.

- Giam sat tinh hinh tai chinh Cong ty.

Trong ndm qua, Ban diéu hanh da thue hién bao cdo két qua san xuét kinh doanh, tinh hinh hoat
dong trong cac cude hop dinh ky hang quy cua HDQT va cong tic quan 1y tai chinh dé dam bao ngudn
vbn phuc vu san xuét kinh doanh, thyc hién co ban dy du cic bio céo dinh ky hodc dot xudt theo yéu cau
clia cac co quan quan 1y, bao céo xin ¥ kién HPQT dbi véi nhitng vén dé thudc tham quyén cua HDQT,
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thuc hién cong bd thong tin ding quy dinh, quan tim cham lo doi séng vat chit va tinh thin cho ngudi lao
dong. Cong tac trién khai cac phwong 4n san xuat kinh doanh ctia Ban diéu hanh con nhiéu han ché yéu
kém chua phtt hop véi tinh hinh thyuc t& don vi va cdc vAn dé phat sinh méi cua thi trudng din dén thua 15
khong hoan thanh nhiém vu dugc Dai hoi d@)ng ) dong va HPQT giao.

1.5.

Bio cdo vé cac giao dich giira Cong ty, Cong ty con, Cong ty do Cong ty dai ching nim

quyén kiém sodt trén 50% tré 1én vén diéu 1¢ véi thanh vien HPQT va nhitng ngudi cé lién
quan cia thanh vién do; giao dich giiva Cong ty véi Cong ty trong dé thanh vién HPQT la
thanh vién siang l1ap hoic 12 nguoi quan 1y doanh nghiép trong thoi gian 03 nim gin nhit
trude thoi diém giao dich:

a. V& giao dich giita Cong ty, Cong ty con, Cong ty do Cong ty dai ching nim quyén kiém soét trén
50% tror 1én vén diéu 16 v6i thanh vién HDPQT va nhitng ngudi c6 lién quan cia thanh vién:

+ Trong nam 2024 khéng phat sinh.

+  SPC ¢6 khodn vay no ngdn han 54.000.000 dong véi Ong Nguyén Quéc Diing 1a thanh vién HDQT
phat sinh tir trucc nam 2015, tra lai 8% trong nam 2024.

b. V& giao dich giita Céng ty voi Cong ty trong d6 thanh vién HDQT 14 thanh vién sang lap hodc 1a
ngudi quan 1y doanh nghiép trong thoi gian 03 nim gan nhat truée thoi didm giao dich:
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: : S0 Giay Thai diém : :
STT! Tén to cihuc/ca Moi quan k}e,: lién quan NSHZ ngay Dia chi lién hé | giao dich Noi dung, s6 luqr}g, tong gia tri giao
nhan véi Cong ty/ cap, ~ A dich
S v6i Cong ty|
noi cap
-Gia trji SPC mua hang
L Cong ty con. 108.337.500 dong (bao gom cdc san|
pham thuoc BVTV...)
| Ong Diéu Quang Trung| 1100496986 | 7 Trin Hung -Gid tri SPC thug @it rujng
CTCP Thuong |op Cang ty, Cha tich Pao, Khu phé 1, 93.500.000 dong
1 mai Moc Hoa HDQT MIC 30/11/2018 Phuone 1. Thi X 2024 -Gia tri SPC baq hang .
: Kié gT’ L 1.292.308.505 dong (bao gom cac
MIO) | Ao oy S¢ KHDT ien Tuong, san pham thudc BVTV...)
k}?ng Dfe;Q“ﬁ“ghT.f““g tinh Long An|  Long An. -Chi phi quén 1§ 11.769.683 ddng
Ong SO it €0 phieu -Doanh thu tai chinh 591,408,000
MIC. dong o
(lgi nhudn MJC chuyén vé SPC)
TV HDQT Huynh Chi | 110079874 | Km 1929 Ap
Cong ty TNHH | Quyén — Con trai 6ng 02/07/2001 Long Binh, Quoc -Gid tri SPC mua hang .
2 | SX & TM Nam | Huynh Burc 1a Chu tich, Lo 1A, X. Long 2024 14.038.930.270 dﬁr}g (bao gom cdac
Long Phit | kiém Gidm déc Cong ty | SOKHPT | Higp, H. Bén sdn pham thiing gidy, chai thuoc,
Nam Long Phat Long An | e, Long An nhan mdc...)
89/4K Dudng -SPC chi ¢b tirc 9.750.000 dong
0302854618 Tan Théi Nhi 2 (Chi c6 tirc nam 2022)
Cong ty TNHH | LY HPQTAOCIap V3 1) o) 1003 | Ap Dan Thing 2
3| S8 W IR van Nghi - Giam dée PO RSl 2024 | -Gid tri SPC ban hang 733.894.483
TM Néng Phit Cong ty Nong Phit | S¢ KHDT Xd Tan Théi Nhi, dong (bao gom cac san pham thuoc|
o Huyén Hoc Mon, bdo vé thuc vit...)
TP.HCM Chi has

TP. Hd Chi Minh

-Chi phi bin hang 147.940.769
dong

BAO CAO THUONG NIEN 2024

1.6. Nhain xét danh gia:

Nhin chung, trong nim 2024, hoat déng ciia HDPQT luén dugc duy tri én dinh trén co sé phat huy ti
da tri tué tap thé, tinh than trach nhiém, doan két, dan chi va su déng thuén cua cac thanh vién HPQT.

Trong ndm 2024, v6i tinh hinh thi truong thude bao vé thuc vét tiép tuc gip nhiéu khé khan, HDQT
dwa ra nhiing dinh huéng, chién lvoc méi trong cong tac didu hanh SXKD dé phu hop vé6i tinh hinh dién
bién nhanh cua thi treong va kha ning hién tai cua SPC. SPC da thanh 1ap cac chién lugc di vao chidu
sau, chd trong tinh hiéu qua nhdm hoan thién bd méay va hé théng kinh doanh, nang cao hiéu qua hoat
dong cua cac kénh ban hang, viéc ting cuong kiém tra, kiém soat cling luén dugc quan tdm thuc hién.
Tuy nhién, do anh hudng cua hau qua tir hoat dong kinh doanh khong hiéu qua (gia nguyén li¢u giam
manh, gia ban giam, ton kho tai dai Iy nhidu) va cic chinh sach kich cdu nim 2023 c¢6 nhiéu thiéu sot,
cung véi kha nang va nang lyc tai chinh c6 han, cong tac trién khai diéu hanh thyc hién Kké hoach SXKD
ndm 2024 con nhiéu han ché yéu kém nén tinh hinh hoat dong kinh doanh nam 2024 tiép tuc thua 16 hon

nam 2023.
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2. BAO CAO PANH GIA CUA THANH VIEN PQC LAP
HOQI PONG QUAN TRI NAM 2024

Panh gia vé hoat dong ciia Hoi ddng quan tri (HDQT) trong nim 2024, thanh vién doc 1ap Hoi
ddng quan trj c6 nhan dinh chung sau:

- Nam 2024 do anh huéng cia tinh hinh thoi tiét khic nghiét, ning nong kéo dai, xdm man
xay ra trén dién rong lam cho hoat dong san xuét kinh doanh hét sirc kho khan. Tuy vay, Hoi df")ng quan tri
d4 1am viéc véi tinh than trach nhiém cao, cic van dé lién quan dén chién luge kinh doanh, mé rong thi
truong, ddu tu cong nghé va xdy dung hé théng quan 1y déu dugc HDQT thudng xuyén xem xét va danh
gia trong cac cudc hop.

- Céc cudc hop Hoi déng quan tri déu duoc tridu tap kip thoi, trinh ty thu tuc tuan tha theo
ding bidu 18, Quy ché noi bo vé quan tri Cong ty, Quy ché hoat dong cta Hoi df”)ng quan tri. Noi dung cac
cudc hop déu dugc cac thanh vién thao luén va thén trong dua ra cac dinh hudéng, giai phap c6 lgi nhit cho
Cong ty.

- Hoi ddng quén tri c¢6 tit ca 05 thanh vién, trong d6, c6 01 thanh vién doc 1ap. Toan b thanh
vién HDQT tham gia tich cuc vao cac hoat dong hoach dinh, kiém soat tuan thu, phan bién chién lugc va
dam bao tuén thi Quy ché ndi bd vé quan tri Cong ty, Quy ché hoat dong ctia Hoi ddng quan tri.

2.1. V& viéc to chirc cac cudc hop HDQT

-Trong ndm 2024 Hoi ddng quan trj tb chirc 12 cudc hop bao gdm hop tép trung va lay y kién thanh
vién bz"ing van ban. Cac cudc hop cua HPQT da dugc triéu tap va thuc hién vai lich trinh cu thé, chuén bj
tai liéu chu dao, tuan thu dung céc quy dinh cta phap lut va ciia Diéu 18 Cong ty, Quy ché vé quan tri ndi
bd Cong ty, Quy ché hoat dong cta Hoi ddng quan tri. Noi dung cac cude hop dwoc cac thanh vién HDQT
thao luan, phan bién, danh gia diy du va can trong dé dua ra nhimg dinh hudng giai phap tét nhét cho
Cong ty.

-Céc vén dé lién quan dén chién lugc kinh doanh, chién lugc tai chinh, vin héa doanh nghiép, xay
dung hé thong quan 1y, mo rong thi truong, ddu tr cong nghé, phat trién nhan lyc ... déu duoc thao luan,
kiém soat mot cach chat ché gittra HDQT va Ban Giam déc.

-Céc thay dbi v& ké hoach, chién lugc méi déu dugc nghién ciru doc 14p, tiép can thuc t va c6 phan
bién trong HDQT va v6i Ban Giam déc.

-HPQT di té chirc va duy tri déu ddn cac phién hop dinh ky va dot xut bang hinh thirc tip trung,
co déy du cac thanh vién HDQT, BDH, Ban Kiém soat tham gia, co bién ban hop sau khi Kkét thic, nhirng

cudc hop ldy y kién cac thanh vién déu dugc thyc hién dung trinh tu, ding quy ché va phu hop véi Diéu 1&
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Cong ty, Quy ché ndi bd vé quéan tri Cong ty, Quy ché hoat dong ciia Hoi dong quén tri. Cac quyét dinh

ciia HPQT tai cac cudc hop déu dugc HPQT théng qua theo nguyén tic da sd, bién ban cude hop duoc lap

day du, co day du chir ky theo quy dinh.

2.2. Vévigc giam sat hoat dong Ban Giam Pbc

-Vé tong thé, HDQT di thyc hién tét cong tic giam sat dbi véi Ban Giam ddc, Giam dbc Cong ty la
thanh vién Hbi ddng quan tri nén viéc dam bao hoat dong ciia Cong ty ludén duoc kiém soét chit ché dé di
dung dinh hudng chién luge va didu chinh cac quyét dinh kip thoi khi thyc tidn yéu cu.

-Thanh vién HDQT giit cac chirc danh Giam déc ciing cac thanh vién khac trong Ban Giam déc da
thuong xuyén tham céc cude hop dinh ky va bit thuong ciia HDQT. Cac hoat dong clia cac thanh vién nay
ludn duge bao cao kip thoi dé cac cac hoat dong ludn thuc hién theo ding tinh thin Nghi quyét ciia Hoi
ddng quan tri.

-Ban Giam dbc chii dong béo cao tinh hinh hoat dong san xuat kinh doanh va cac phuong huéng dé
dat dugc két qua kinh doanh tt nhét.

-HPQT dic biét quan tdm dén cac giai phap quan tri rui ro, nhdm hd tro Ban Giam déc nhéan dién
som céac van dé va gitip Cong ty duy tri tinh bén ving, 6n dinh trong hoat dong, bao vé lgi ich cua nha dau

tu.
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2.3.

-Béo co tai chinh dugc 1ap va cong b phtt hop vai chudn muc ké toan va quy dinh ciia phap ludt.

Keét qua giam sat doi véi cac bao cdo tai chinh

-Cong ty kiém toan dugc lya chon dam bao do tin cdy, tuan thu thoi gian kiém toan, dam bao tinh
ddc lap, tudn thu cac quy dinh.

2.4. Giao dich giira Cong ty v6i ngwoi c6 lién quan

Cong ty da tuan thu quy dinh c6 lién quan vé cic giao dich giita Cong ty v&i ngudi co lién quan.
Céc giao dich nay d dwoc cdng bd thong tin theo quy dinh ciia phap ludt.

2.5. Kétluan

Hbi ddng quén tri di hoat dong theo dung vdi tinh than trach nhiém cao dé dua ra cac Nghi quyét va
Quyét dinh kip thoi, dinh hudng cic hoat dong san xuét kinh doanh ctia Céng ty theo dung cac Nghi Quyét
ciia PHDCP, Diéu 18 Cong ty va quy dinh cua phap lut.

Tuy nim 2024 tinh hinh hoat dong kinh doanh con gip nhiéu khé khian nhung Hoi dong quan tri di
phéi hop v6i BPH Cong ty c6 nhidu giai phap hiéu qua, kip thoi giup Cong ty phdn nao vuot qua nhirng
kho khin. Bén canh d6, Hoi ddng quan tri thuc hién tt viéc kiém soat, giam sat dam bdo cac hoat dong
clia Cong ty déu dugc tuan tha theo phap luat.

Hoi df”)ng quan tri d@ dua ra dinh hudng, lanh dao Cong ty thuc hién tbt cac hoat dong san xudt kinh
doanh, hoan thanh nghia vu ddi voi ngan sach Nha nudc, giit thu nhap én dinh cho ngudi lao dong, cing

Ban Giam déc trién khai cac hoat dong van hoa bén viing ctia doanh nghiép.
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Cac Nghi quyét ciia Hi ddng quan tri trong nim 2024

STT S6 Nghi Quyét Ngay Noi dung
B6 nhiém Céan bd quan 1y: Truéng phong Kinh doanh tiép thi,
| 01/NQ- BVTVSG - HPQT |01/02/2024 | Truéng phong XNK, Giam dbc Chi nhanh Vinh Long, Quyén
Giam déc Chi nhanh Ddng Nai.
5 02/NQ- BVTVSG - HBQT [01/02/2024 | Thoi gian t6 chire PHPCD thuong nién nam 2024.
03/NQ- BVTVSG - HPQT |15/04/2024 Thong qua thoi gian, tai liéu DHDCD thuong nién nam 2024
3 MJC.
4 | 04/NQ-BVTVSG -HDQT |15/04/2024 Didu chinh thoi gian t chirc PHDCD nam 2024 SPC.
5 05/NQ- BVTVSG - HDQT |24/04/2024 | Théng qua hop ddng, giao dich giita Cong ty v6i ngudi lién quan.
¢ | 0/NQ-BVTVSG - HDQT |06/05/2024 | Thong qua Quy ché kiém toan nodi bo.
7 07/NQ- BVTVSG - HDQT [06/05/2024 | Théng qua thoi gian, dia diém DPHDCD thudng nién ndm 2024.
3 11/NQ- BVTVSG - HDQT [04/06/2024 | Thong quan han murc tin dung cac Ngan hang nam 2024.
Thong qua chu truong phé duyét dau tu may nghién SC cong
nghiép, béo cdo két qua san xudt kinh doanh 4 thang diu nim va
9 12/NQ- BVIVSG - HBQT |04/06/2024 phuong hudng 8 thang cudi nim 2024, cic bao cdo, to trinh trinh
DHCD thuong nién nam 2024.
10 13/NQ- BVTVSG - HDQT |04/06/2024 | Thong qua han muc tin dung NH Agribank nam 2024.
1 14/NQ- BVTVSG - HDQT |04/06/2024 | Thong qua han murc tin dung NH BIDV nam 2024..
Théng qua viéc chon Cong ty kiém toan thuc hién kiém toan béo
12 17/NQ- BVTVSG - HPQT [03/07/2024 4o tai chinh ndm 2024,
Chuyén d6i hinh thirc bao dam HMTD c6 thé chip tai san tai
13 18/NQ- BVTVSG - HPQT [03/07/2024 BIDV - CN Sai Gon.
Thoéng qua ké hoach tai chinh loi nhuan nién vu 2023-2024; bao
" 20/NQ- BVTVSG - HDQT |08/08/2024 | céo tinh hinh hoat dong san xuét kinh doanh 06 thang diu nim
2024 va phuong huéng nhiém vu 6 thang cudi nam 2024
s 22/NQ- BVTVSG - HDQT |24/09/2024 | Thong qua ké hoach kiém toan noi bd ndm 2024
Vay von, st dung tai san 1am bién phap dam bao tai Ngan hang
16 24/NQ- BVTVSG - HDbQT |18/10/2024 Ngoai thuong - CN TPHCM,
Han muc tin dung ndm 2024 tai NH Céng thuong Chi nhanh 1-
7 26/NQ- BVTVSG - HDQT |18/10/2024 TPHCM.
Béo cao két qua san xuét kinh doanh 9 thang ndm 2024 va phuong
18 28/NQ- BVTVSG - HDQT |14/11/2024 huong 3 thang cudi nam 2024,
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3. KE HOACH HOAT PONG NAM 2025

3.1. Muc tiéu chii yéu nim 2025
a. Theo bdo cdo hop nhit

CONG TY CO PHAN BAO VE THUC VAT SAI GON
SAIGON PLANT PROTECTION JOINT STOCK COMPANY
Pon vi tinh: déng

Thuc hi¢n Ké hoach
Chi tiéu Ty 1¢ nim 2025/2024
nam 2024 nam 2025
Doanh thu thuan 863.686.430.659 936.807.495.142 108%
Loi nhugn truée thué -45.942.452.933 10.000.000.000
Loi nhudn sau thué -48.188.126.678 8.000.000.000
Loi nhudn ST Céng ty me -48.499.527.359 7.900.000.000
Ty I chi trd c6 tirc Khéng chia cd tirc LN bu dép 15 2024
b. Theo bao cio riéng .
Don vi tinh: dong
Thuec hién K& hoach
Chi tiéu Ty 1¢ nam 2025/2024
nam 2024 nam 2025
Doanh thu thuan 487.289.435.051 504.935.337.261 103%
Loi nhudn truéce thué -46.455.307.993 8.600.000.000
Loi nhudn sau thué -45.420.813.980 6.880.000.000
Ty 16 chi tri c6 tike Khéng chia cb tirc LN bu dip 16 2024

-

3.2. Giai phap thuc hién
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Cam kit cung chp cac aan ph#m, dich vu chat luong
thaa man udc vong vi mit nén nng nghl@p xanh v& bén ving

To provide gualify products and services which fulfill aspiration
for the sustsinable aend green agricuitore.
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a. V& cong tac td chirc bd may — quén tri:
Thye hién t chirc, sip xép tinh gon bo may hoat
dong tai van phong, xi nghi¢p, cac chi nhanh cua
SPC phi hop v&i tinh hinh hoat dong san xuét

kinh doanh va nang luc, ning sudt thyc té hién tai
ciia SPC, cét giam chi phi thué nha kho, van
phong kinh doanh thiéu hiéu qua va thanh Iy tai
san xe ¢O du thira; ra soat bd sung, diéu chinh
chinh sach tra luwong cho nhan vién véi muc
lwong phu hop dé kich thich kinh doanh va thic
ddy ban hang. Ting cuong vai tro ciia HDQT,
BKS, Ban KTNB trong thuc hién nhiém vu hoat
dong san xut kinh doanh Cong ty, tiép tuc ning
cao tinh minh bach trong hoat dong ctia Cong ty,
kién toan cic quy ché, quy trinh, quy dinh vé
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quan ly cua Céng ty phu hop v6i tinh hinh san
xuét kinh doanh va quy dinh cuia phap lugt.

Thyc hanh tiét kiém t6i da céc chi phi
trong hoat dong san xuét kinh doanh, t8i wvu quy
trinh san xuat dé ha gia thanh san pham, tang tinh
canh tranh v& gia ban. Pam bao san phdm dua ra
thi truong co chét luong én dinh, gia ban canh
tranh va c¢6 hiéu qua. Tang cudng cong tac kiém
tra, giam sat chi phi tAt ca cac khau tir mua hang,
san xudt, luu thong, phan phdi san phdm dam bao
tiét kiém, hidu qua.

Thudng xuyén té chirc cong tac phan tich
dé4nh gi4 chi phi hoat dong, gi4 thanh san phdm
nhdm phat hién nhiing yéu t6 1am tang chi phi,
gi4 thanh dé c6 giai phap khic phuc va diéu
chinh kip thoi.

b. V& thi truwomg, san phim: Danh gia lai
hé théng phan phéi, xu thé tiép can, nhu cdu san
phdm va tiém ning phat trién theo timg viing
mién, can bang hai hoa loi ich cta cac bén, chinh
sach kich thich, uu dai va hd trg ky thuat cho dai
1y nhim ting cudng mang ludi phan phdi. Phat
trién kénh phan phdi di doi véi phat trién san
phdm nhim da dang hoa c4c san phim ciia Cong
ty. Tap trung dy manh céng tac phat trién thi
trudng, tang cuong phét trién hé théng phan
phdi, dac biét 1a thi trudng Campuchia, Lao. Diy
manh cong téc truyén théng qua cic mang xa hoi
trong cong tac tiép thi, xdy dung va quing ba
thuong hi¢u. Tang cuong ban hang thong qua céac
hinh thirc mua ban online, thuong mai dién tu.
Tao quan hé gin b6 véi hé théng phan phédi qua
cac chuong trinh khuyén mii, t& chuc gap gd, hoi
thdo nhu chuong trinh bdc tham trang thuéng,
ddng hanh cung SPC...

Ra sodt, co cdu lai hé tl}éng san phdm dang
kinh doanh, ¢6 chinh sich ddy manh tiéu thu va
phat trién cac san phdm dang dugc thi truong
chap nhan, cac san pham co6 loi nhuan cao, cac

san phdm tiém ndng, san phim than thién voi
mdi truong dé dap Gng nhu ciu cua thi truong,
kiém soat chit ch& chét lugng san phdm hang hoa
cung cp ra thi truong. Thudng xuyén ra sodt
d4nh gia doanh sb, gi4 ban va hiéu qua cc san
phdm ban ra, céc chinh sich ban hang cua timg
khu vuc, dia ban, khach hang kinh doanh vé gia
¢4, chiét khau, khuyén mai, giam gia ... dé didu
chinh cho pht hop tinh hinh san xuét kinh doanh
va hi¢u qua cua Cong ty.

¢. V& quan tri rii ro: Tang cudng cdng tic
thu hdi no, xiy dung céc chinh sich ban hang,
thu ng, lwong, thuong phat hop 1y nhim ting
doanh sb va han ché ng xdu ciia Cong ty. Panh
gié lai hé théng phéan phéi hién tai, dzic biét 1 cac
dai 1y ¢6 tiém nang hodc dai 1y ¢6 nguy co vé tai
chinh dé diéu chinh kip thdi. Thuong xuyén theo
ddi cong tic quan 1y hang tdn kho cé phuong
phép giai quyét, xir Iy hang ton kho tdn dong,
cham luan chuyén, hang hoa hu hong, kém mét
phém chit dé tranh thiét hai xay ra cho Céng ty.

Day manh tmg dung cong nghé trong cong
tac quan ly khach hang, thuong xuyén cong tac
thu hdi ng, don dbc thu hdi no qué han; theo doi
chdt ché, cap nhat thuong xuyén tinh hinh tai
chinh cua khach hang; xay duyng cac chinh sach
ban hang, thu ng, luong, thudng phat hop ly
nhim ting doanh sb va han ché t5i da phét sinh
mdi ng qué han, ng xAu.
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Dinh ky phan tich, danh gia tinh hinh hang
tdn kho, xtr 1y giai quyét kip thoi hang tdn kho
tdn dong, cham ludn chuyén phat sinh, tip trung
déy nhanh tién d6 ban luwgng hang tén kho cham
luén chuyén c6 thoi gian 16n hon 6 thang, han
ché thip nhét tinh trang hang hoéa hu hong, kém
mét pham chét, phat hién kip thoi va xir Iy ngay
nhitng hang hoéa & dong dé tranh tinh trang U
dong von va giam chét lugng ciia hang héa.

d. V& quan tri ngudn nhn lyc: Tép trung
ning cao nang lyc ddi ngd kinh doanh tiép thi,
d6i ngii lam cong tac nghién ctru phat trién san
pham, phén tich danh gia thi trudng, cong tic du
bdo, du dodn tinh hinh didn bién cta mua vu,...
Phat trién ngudn nhan lyc ¢ chit lugng cao bing
chinh sach thu hut, dao tao, bdi dudng, dic bigt
1a dbi véi CB, CNV ¢6 nang lyc, ¢6 k§ ning, cb
tAm huyét gin két véi SPC.

d. V& nghién ctru phat trién san phim
méi: Tang cudng cong tac nghién clru, phat trién
san phim mdi c6 ngudn gde sinh hoc, than thién
vGi méi tredng, tao ra san pham khac biét vai cac
san pham cua ddi thi canh tranh. Pdy manh cong
téc dang ky, phat trién san phim mai thay thé san
phdm bj cAm kinh doanh theo quy dinh cta Cuc
BVTV.

Tim kiém va hop tac v6i cac Cong ty da
qubc gia dé nhan nhuong quyén dua cic san
phém bao v¢ thuc vat moi vao thi truong Viét
Nam.

Nghién ctru, phat trién san phdm cho nganh
hang c6n tring gia dung, y t&; nganh hang néng
nghiép d6 thi v6i cac san phdm méi than thién,
an toan véi moi trudng va nguoi dung.

e. V& cong tac dau tw: Tap trung chi dao
cbng tac ddu tu may moc, thiét bi cé cong nghé
vuot troi, ning suat cao thay thé may moc, thiét
bi cii lac hau nhdm nang cao nang lyc san xuét va
chit luvong san phdm, dam bao dap tng kip thoi
nhu cdu thj truong va nang luyc canh tranh cho
SPC.

g. V& cdng tac dy bao — ké hoach: Nang
cao cong tac du bao dich hai, dich bénh theo mua
vu va cy tréng dé& chi dong trong viée 1ap ké
hoach va t§ chirc thuc hién c6 hiéu qua phuong
4n san xuét kinh doanh, cling nhu thuc hién tbt
viéc chuén bj ngudn nguyén li¢u, hang hoa du trit
va cung cip cho thj truong kip thoi va én dinh
tranh thiéu hang, 15 miia vu lam anh huéng dén
viéc thuc hién ké hoach san xuét kinh doanh;
thyuc hién thuong xuyén cong tac du bao, du doan
tinh hinh thj truong, gia ca nguyén vat ligu dau
vao dé co chinh sach nhép, mua véi muc hop 1y,
duy trit phit hop v6i nhu cdu kinh doanh nhdm lam
giam sb hang ton kho tdi thidu, st dung tiét kiém
va hi¢u qua nguén vbn cho hoat dong. Dinh ky o
chuc phan tich danh gia rat kinh nghiém tinh
hinh c4c chién luoc, k& hoach SXKD dé co giai
phap khic phuc thdo g& cac kho khin vuéng méic
va didu chinh xx 1y kip thoi.
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BAO CAO CUA BAN DIEU HANH

1. KET QUA SAN XUAT KINH DOANH NAM 2024

1.1. Dic diém tinh hinh chung:

Kinh té Viét Nam trong nam 2024 dat mirc ting
truong 7,09%, chi s6 gia tiéu dung binh quan nam 2024
tang 3,63% so vdi nam 2023, téng kim ngach xuét, nhap
khéu hang hoa dat 786,29 ty USD. Tuy nhién, nén kinh té
van con nhidu han ché, nhu phu thudc vao didn bién cua
tinh hinh thé giéi, trong khi doanh nghiép néi dia dang gip
nhidu kho khan, mic do hién dai hoa thip, va giai ngan
ddu tw cong tir nha nuéc vin con thip, i sudt c6 xu
huoéng tang, ty gia USD tai cac ngan hang tang 4,6%.

Thi trudng vét tw néng nghiép trong nim 2024 nhiéu
dién bién tdt xAu dan xen. Xuat khau thuan loi khi Trung
Quéc tang nhap khéu ndng san dic biét la siu riéng, thi
truong xuét khdu gao dat mic cao. Gia vat tu, nguyén vét
lidu cta nganh thuéc BVTV xu huéng én dinh khi da
giam gia c6 xu hudng dimng lai va ¢6 chiéu hudng ting vao
cudi ndm. Tuy nhién hién twong El Nino dién ra nhimg
thang dAu nam, thoi tiét cuc doan, néng nong kéo dai, bao
Yagi tin pha ning né cac dia phwong mién Béc, anh
huéng rat 16n t6i sitc mua cua cac dai Iy. Thém vao d6
trong nam 2024, vén dé thué ho kinh doanh dang anh
hudng rat 16n dén van dé ban hang, hé thong dai 1y chwa thich nghi kip, khéng 6m hang, chi mua hang
nho 1€ vira strc ban va chon kinh doanh cac mat hang c6 lgi nhuan cao. V& hoat dong kinh doanh tam
nhép, tai xudt sang Campuchia va Lo, tir thang 8 nam 2024 Céng ty tam ding theo quy dinh hién hanh
da anh huéng rat 16n t6i tinh hinh san xuit kinh doanh. Ddng thdi, canh tranh trong nganh dién ra manh,
thi truong phan manh boi ¢ qua nhiéu Cong ty tham gia kinh doanh, ngudn cung cho thj trudng du thira
trong khi sirc mua cua dai 1y yéu.

Do hoat dong kinh doanh ngay cang kho khin budc Cong ty phai nd luc nhiéu hon nhim én dinh
thi phan, duy tri hoat dong san xuét, én dinh thu nhap cho ngudi lao déng bing cach Cong ty da bd sung
nhiéu chinh sach chiét khéu, khuyén mai, thanh 1ap céc t6 cong tac di thj truong dé phong ban cung chi
nhanh théo g& cac kho khan vuéng mic trong cong tac ban hang dan dén chi phi hoat dong phat sinh
nhiéu hon trong khi doanh thu vin khéng dat theo ky vong din dén 13i gop khong dam bao bu ddp chi
phi.
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1.2. Két qua hoat dgng SXKD niim 2024:
a) Chi tiéu tai chinh

% Bdo cdo hop nhit nim 2024:

Nim 2024 Ty 18
Stt Chi tiéu Dvt NAM 2023 - — % %

TH/KH | 2024/2023

1 | Gia tri san xuét 1.000 & 410,820,042 492,367,231 367,002,698 74.54% 89.33%

2 | San lugng san xuét Tén 4,529 5,428 4,633 85.35% | 102.30%

3 | Téng doanh thu 1.000d | 1,065,544,361 | 1,206,185,000 880,120,197 |  72.97% 82.60%

Doanh thu thudn SXKD 1.000@ | 1,048,010,681 | 1,197,800,000| 863,686,431 72.11% 82.41%

Doanh thu tdi chinh 1.000d 12,499,867 5,151,000 11,350,040 |  220.35% 90.80%

Thu nhdp khdc 1.000d 5,033,813 3,234,000 5,083,726 157.20%| 100.99%

4 | Tdng chi phi 1.000d | 1,104,047,592 | 1,175,400,000 | 926,081,649 |  78.79% 83.88%
5 | Téng loi nhuan trude thué 1.000 d -38,503,231 22,400,000 45,942,452
6 | Loi nhuan sau thué 1.000 d -33,135,047 21,920,000 48,188,127

7 | Vén diéu 18 1.000 d 105,300,000 105,300,000 105,300,000 | 100.00% |  100.00%
8 | Ty suat LNST/Vén diu 18 % 31% 21% -45%

- Téng doanh thu thuc hién ndm 2024 1a 880,12 ty ddng (bao gdm doanh thu thuén tir san xuét kinh
doanh 1a 863,68 ty ddng, doanh thu tai chinh 1a 11,35 ty dong va thu nhap khac 1a 5,08 ty ddng),
dat 72,97% ké hoach nim, giam so vdi cing ky (TH2023: 1,065 ty dong). So véi cing ky nim
2023 doanh thu thuan SXKD gidm 17,59 % va chi dat 82,41% ké hoach dé ra.

- Loi nhuan sau thué thuc hién 15 48,18 ty dong, cung ky 15 33,14 ty dong.

- Gia trj san xudt thuc hién 367 ty ddng, dat 74,54% ké hoach ndm (KH nim 492,37 ty ddng), giam
10,67% so cung ky (TH2023: 410,82 ty ddng) cho thiy gia trj san xudt chwa dat muc tiéu ké
hoach.

- San lugng san xuét thyc hién 4.633 tin, dat 85,35% ké hoach nim (KH nim la 5.428 tin), ting
2,30% so ciing ky (TH2023: 4.529 tin).

- Thu nhap lao dong binh quan thuc hién 10.734.171 ddng/ngudi/thang, bang 75,35% ké hoach
nam, giam 4,94% so cung ky cho thiy mic du Céng ty gap nhiéu khé khan nhung doi sdng nguoi
lao dong van dwgc quan tim va chim lo day du.
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Nim 2024 Ty 18
Stt Chi tiéu Dvt NAM 2023 KH 2024 TH2024 % %

TH/KH | 2024/2023

1 | Gia tri san xut 1.000 & 410,820,042 | 492,367,231 367,002,698 | 74.54% 89.33%

2 |San lugng san xuét Tin 4,529 5,428 4,633  8535%| 102.30%

3 | Téng doanh thu 1.000d 639,991,269 | 645,874,801 506,398,574 |  78.41% 79.13%

Doanh thu thudn SXKD 1.000d 614,164,251 634,874,801 | 487,289,435 |  76.75% 79.34%

Doanh thu tdi chinh 1.000d 21,551,272 8,000,000 15,489,636 |  193.62% 71.87%

Thu nhdp khdc 1.000d 4,275,746 3,000,000 3,619,503 | 120.65%| 84.65%

4 | Téng chi phi 1.000 d 685,097,121 625,874,801 552,853,882 |  88.33% 80.70%
5 | Téng lgi nhudn trudc thué 1.000 d -45,105,852 20,000,000 -46,455,308
6 | Loi nhuan sau thué 1.000 d -34,957,079 16,000,000 -45,420,814

7 | Vén didu 18 1.000 d 105,300,000 105,300,000 | 105,300,000 | 100.00% |  100.00%
8 | Ty sudt LNST/Vén diéu 1& % -33% 15% -43%

Téng doanh thu thyc hién nam 2024 14 506,39 ty ddng (bao gdm doanh thu thudn tir sin xuat kinh
doanh 13 487,29 ty ddng, doanh thu tai chinh 13 15,49 ty ddng va thu nhap khéc 1a 3,62 ty dong),
dat 78,41% ké hoach nam, giam so v&i ciing ky (TH2023: 639,99 ty ddng). So véi cling ky nim
2023 doanh thu thudn SXKD giam 20,66% va chi dat 76,75% ké hoach dé ra.

Loi nhuan sau thué thyc hién 15 45,42 ty ddng, cing ky 15 34,95 ty dong.

Gié trj san xuét thuc hién 367 ty ddng, dat 74,54% ké hoach nam (KH nim 492,37 ty ddng), giam
10,67% so ciing ky (TH2023: 410,82 ty dong) cho thdy gi4 tri san xuat chua dat muc tiéu ké
hoach.

San lugng san xuét thuc hién 4.633 tan, dat 85,35% ké hoach nim (KH nam 14 5.428 tan), ting
2,30% so cung ky (TH2023: 4.529 tan).

b) Nhin xét, danh gia:
Két qua san xuét kinh doanh nim 2024 bj 15 do cic nguyén nhan
» Nguyén nhan khach quan

Su thiéu hut doanh s6 san phim cdm qua 16n (hon 60% tong doanh thu hang nim) trong khi doanh
s6 san phadm thay thé chua thé bu dip kip, ddng thoi nhu ciu thi trudng lién tyc giam manh do
thoi tiét khic nghiét (han han, nhiém mén, mua lii...) anh hudng rat 16n dén mia vy san xuit néng
nghiép, tinh hinh tiéu thu néng san trong nim qua. Bén canh d6, gi4 xing diu, hang hoa, ... dau
vao cho san xuat, chi phi san xuat, chi phi van tai dang ting cao va tao ap luc 16n dén chi phi san
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xuéit lam gia thanh ting cao, trong khi d6 gia ban khong thé ting hodc phai diéu chinh giam cho
phit hop dén dén hoat dong san xuét gip nhiéu kho khin.

Canh tranh gia ban, canh tranh chinh sach ban hang ngay cang khdc liét budc Cong ty luén phai
bd sung nhiéu chinh sach ban hang lam cho 13i gop giam so véi ké hoach, chi phi hoat dong dang
& mirc cao khién cho lgi nhudn gop khong du bu dép.

» Nguyén nhén chi quan

Cong tac du bao dich hai, mua vu va thi truong chua
duoc sau sat kip thoi, nén con bi dong trong cong tac
chuin bi ngudn nguyén lidu, hang hoa cung cho thi
truong, cong tic xdy dung ké hoach chwa dugc chi
trong, chua sat voi thuc t& nén tinh trang thiéu hang
cuc bd ludn didn ra, mot s san phém san xuét dua ra
thi trudng chat lwong chuwa dam bao anh hudng dén
tinh hinh thyc hién ké hoach danh sé Cong ty.

Bo may hoat dong con cdng kénh cham ddi méi va
tinh gon theo tinh hinh thi truong lam cho chi phi hoat
d6ng 16n, ning luc san va canh tranh thép. Cong tac
tai co cau té chirc, tinh gon bd may nhan su, tiét giam
chi phi @& hoat dong c6 hiéu qua mic du c6 trién khai
nhung chua kip thoi so véi tinh hinh kinh doanh bi sut giam trong thoi gian qua.

- Tinh hinh san xudt kinh doanh nim 2023 gip
nhiéu kho khin do gia nguyén liéu nhap tir
Trung Qudc lién tuc giam manh, gia ban cac
Coéng ty cing nganh giam manh dé ban va
nhap nguyén li€u gia mai canh tranh hon, tai
thoi diém d6 hang hoa ton kho tai Cong ty va
tai cac Dai ly gia cao khong tiéu thu dugc con
nhiéu, khé thu no. Nam 2024 dé can déi va
luan chuyén dong tién, giai quyét hang ton,
thu no va tra ng Cong ty giai quyét cac kho
khin cing Pai 1y bing cac chinh sach chiét
khau, khuyén mai, giam gia dé ban hang da
anh huéng dén két qua hoat dong Cong ty.

Céc chi tiéu san xut kinh doanh thuc hién khong dat tién do cua ké hoach dé ra 1am anh huéng
dén hiéu qua hoat dong ciia don vi, céng tic quan 1y chi phi, gia thanh, gia ban ciing con nhiéu bit
cap, mét s6 chi phi con dé phat sinh nhiéu, gia thanh vin con cao chwa dugc cai thién dugc nhiéu,
dinh mitc nguyén vét li¢u trong gia thanh chua dwgc cap nhat hing nim, gia ban cic mat hang c6
hiéu qua, mot 6 mat hang c6 lgi nhuén gdp cao, tuy nhién sau khi chiét khéu, khuyén mai, giam
gia mot s& mat hang bi 15, mot sé san pham c6 gid ban thip hon gia thanh.
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- (Coéng tac dau tr may moc thiét bi mdi c6 ndng suét va chit lvgng san phim cao chua dugc quan
tam trong thoi gian dai dn dén gi4 thanh san xuét vin con ¢ mitc cao, 1am cho gi4 ban kho canh

tranh.

S

&t

BANG CONG SAN VIET NAM QUANG VINH MUON NAM
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1.3. V& tién d thuc hién cac dy 4n
diu tu:

Du 4n dau tu tai Lao: Cong ty da trién
khai gin nhu d3 hoan tit viéc thanh 1y dy 4n theo
chit truong ciia Uy ban nhan dan Thanh Phé va
Téng Cong ty, riéng chi con lai duy nhét dy én
KM21 Coéng ty dang trinh xin giir lai lam tru so
Vian phong giao dich va kho bai dé kinh doanh
thubc BVTV cho Céng ty SPC Lao.

1.4. V& nghién ciru, phat trién sin
phim méi:

Cong tac nghién ctru phat trién san phim
méi luon duge Cong ty dac biét quan tam va do
la mét trong nhitng nhiém vu dugc SPC uu tién
hang du. Trong nam 2024 Cong ty da dugc Cuc
BVTV céng nhén 04 san phim phan bon, trong
d6 ¢6 3 san phdm hitu co sinh hoc do Céng ty tw
nghién ctru san xuit gdm: phan bén 14 sinh hoc

SPC- Kali silic sinh hoc, SPC- NPK 5-5-15 sinh
hoc va SPC-HUU CO va san phim phan bén 14
SPC-MKP.

Ngoai ra, hién dang c6 05 hd so ding ky
thuéc BVTV méi dang trong qua trinh thuc hién
dang ky san phdm gdm: Sagoflu Pro 687.5SC,
Sagopyrac Pro 45EC, Zicofast 23.5SL, Foshield
726SL, Zico Super 32SL va 03 san phidm phan
bén 14 hiru co sinh hoc SPC Amino Cal, SPC
Amino Kali, SPC-NPK 5-11-3. C4c hd so nay
dang trong qua trinh thiic ddy tién d6 theo dung
quy trinh dang ky san phdm cua Cuc BVTV.

DPé mo rong phat trién kinh doanh, theo
chién luge San phim - Cay trong, SPC da dang
ky bd sung m& rong pham vi sir dung thém dbi
tuong dich hai/ cdy tréng mot sb san phdm nhu
Sagoperfect 320 SC/ than thu/ didu, tiéu, ri sit/
hoa ciic; Saipora Super 350SC/ dém nau/ thanh
long, lem lép hat/ lua, than thu/ xoai; Kingspider
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93 SC/ nhén do/ che, dua chudt; Sagofort 10 GR/
tuyén tring/ ca phé;

Bén linh vuc con trung trong gia dung, 02
san phim Sagomoi 360SC va Wicare - ling
quing 10SG dang trong qué trinh chuén bj dwoc
chp quyét dinh luu hanh.

Ngoai nhing sin phdm néu trén, Cong ty
dang c6 dinh hudng nghién cuu cac cong thic
phdi ché san phim mai 1a hdn hop cua 2 hoat
chit nhim tang hiéu qua sir dung, tao tinh mdi
va tang loi thé canh tranh trén thi truong va hop
tdc v6i cac dbi tac nude ngoai chuln bj cho ké
hoach dang ki san phim trong thoi gian t&i nhu
Kasava 88SL, Diusinate 555WP, Sairifos Super
115SC, Lyphoxim Gold 575SC, Olong 70SC,
Sagomoi 360SC, nhin uy quyén dang ky cc hdn
hop thube BVTV méi tir déi tac Trung Quéc.

Pdng thoi véi viée tap trung 1am méi bd
san phﬁm luu hanh tai Viét Nam, cong tac dang
ky san phim méi ¢ nudc ngoai van ludn dugc
Céng ty quan tim va ddu tu manh. Trong nim
qua d dang ky méi 05 san phiam tai Cambodia,
15 sén pham tai Lao, 02 san phdm tai Myanmar.

1.5. V& cong tic van hanh ndi bo:

Cong ty thanh 1ap cac t6 chién lugc, hoi
ddng chuyén mén dé thyc hién cu thé héa cac
dinh huéng, ké hoach d& ra nhim dat dwoc muc
tiéu chung.

Pbi voi cac don vi trong nudc, Cong ty
ban hanh chinh sach thi dua khen thudng hang
thang nhim déng vién CBNV kinh doanh hoan
thanh t6t doanh s dugc giao; dong thoi thuc
hién khoén céng tac phi theo doanh sb ddi vai
khdi truc tiép kinh doanh trong nude. Péi véi
cac don vi nudc ngoai, Cong ty thuc hién khoan
lwong nhdm thiic ddy ban hang, ning cao hidu
qua hoat dong tai cac don vi va gia tang thu nhap
cho nguoi lao dong.

Cong ty thuc hién viéc bd nhiém, diéu
chuyén, phén cong céng viéc theo ding quy
trinh va cong khai rd rang. Trong nam 2024

Céng ty da bd nhiém nhén sy, b may quén 1y tai
cac phong ban, don vi: Truéng phong KDTT,
Truéng phong XNK, quyén Trudng phong Nhan
su hanh chinh, quyén Gidm dc Xi nghiép Hiép
Phuéc, Giam dbc Chi nhanh Myanmar, Gidm
dbc Chi nhanh Vinh Long, quyén Gidm dbc Chi
nhénh Pdng Nai.

Nhim dam bao phit hop v6i tinh hinh san
xuét kinh doanh hién nay, Céng ty da tién hanh
ra soat tinh hinh hoat dong tai cac don vi: chédm
dut hoat dong khu vuc kinh doanh Tuyén Quang,
chuyén ddi khu vuc kinh doanh Kién Giang,
Khanh Hoa, An Giang.

Nam 2024 viée kinh doanh gip rat nhidu
khé khin, nhung dé én dinh doi sbng va gii
virng tinh than cho ngudi lao dong, Cong ty van
thuc hién ddy du cac chinh sach déi voi nguoi
lao dong nhu ché do lwong, thuéng, nép BHXH,
BHYT, ... theo dung quy dinh. Tiép tuc duy tri
céc ché db cao hon so v&i Luét lao déng nhu ché
d6 ém dau, tham hoi, bao hiém tai nan... nhim
dong vién nguoi lao dong vuot qua giai doan
kho khan.

1.6. V& cong tic quan ly tai chinh:

Tiép tuc ddy manh cong tic quan 1y ng,
xdy dyng han muc tin dung cho tung khach
hang, xiét chit viéc ban hang cho khach hang
thong qua cong cu han muc tin dung, cong ng
qué han, ky hop ddng mua ban dd cé hidu qua
trong cong tic quan ly cong ng khach hang, han
ché duoc rui ro tai chinh.

Tang cuong giam sat viéc ap dung dinh
murc tdn kho cho tung chi nhanh, khu vuec, ting
nganh hang nhim kidm soét, ting vong quay
hang tdn kho, nang cao hiéu qua sir dung vén
cua don vi.

Giam sat chit viéc mua hang nhap khiu
nhdm dam bao tén kho nguyén vat liéu phu hop
v6i tinh hinh san xut kinh doanh théng qua viée
ban hanh dinh muc tdn kho, dinh muc nhép khéu
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timg hoat chét, nguyén vat lidu; quy hoach nha
cung cdp co uy tin va san phim dam bao tiéu
chuin chét luong; quy dinh vé viéc dat hang
quy, thang, tuin ciia cac chi nhanh.

Cong ty thuc hién ddy du cac nghia vu
thué cho ngan sach Nha Nudc theo dung quy
dinh phap luat.

1.7. Vé coéng tac phat trién thi
truong:

V& cong tac cham séc khach hang, thuc
hién chién dich cham soc khach hang khi vao vu
tai khu vyc Pdng Bing Séng Ciru Long, nhdm
bam sat thong tin thi truong va nam bat nhu cdu
dai 1y, ghi nhan va giai quyét cac ¥ kién cua timg
khach hang.

T6 chirc toa dam “Bién phap quén ly dich
hai va co dai trén rudong mia ¢ Viét Nam”, hoi
thao nganh hang Con trung gia dung, toa dam
“Bién phap quan ly dinh dudng va bénh trén cay
sdu riéng”, “Dich hai thanh long va bién phap
phong tri”, “Dich hai cdy ti€u va bién phap
phong trir”, “Dich hai cdy ca phé va bién phap
phong trir”, “Dich hai cdy c6 mui va bi¢n phap

phong trir”.. nhdm phé bién kién thire dich hai va
phong trir, qua d6 gidi thidu sin phim SPC dén
nguoi nong dan, dai ly.

Péy manh cong tic truyén thong qua
chuong trinh “Pang ngay Clip hay — Nhan
thudng lién tay” véi muc tiéu ting cudng nhan
dién thuong hi¢u SPC trén mang xa hoi, thu hut
khach hang tham gia twong tic va quang ba san
ph?im mot cach tu nhién, tao co hoi thu nhap cac
ndi dung do ngudi dung, dé sir dung cho cac
chién dich truyén thong.

Tép trung ddy manh cong tic phat trién
thi truong, ting cuong phat trién hé théng phan
phéi, dic biét 1a thi truong Campuchia, Lao boi
uy tin va thuong hi¢u ctiia SPC ¢ 2 thi truong nay
dang phat trién rat tot, danh gia néu dau tu cao
hon cho 2 thi trudng nay thi doanh sé s& ting
treong nhiéu trong thoi gian téi.

Xay dung, diéu chinh chinh sach ban
hang linh hoat theo 04 khu vuc dia ban, nhom
khach hang; chinh sach ban hang giit xuyén sudt
theo nién vy, trong khi gi4 ban thay ddi theo thi
truong, dap tmg nhanh theo yéu cau thay ddi cua
thi truong va muc tiéu Céng ty hudng dén.
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2. PHUONG HUONG SAN XUAT KINH DOANH NAM 2025

2.1. Duw b4o mét s6 thuin lgi va khé khiin trong nim 2025:
a) Thuan lgi:

- Cac san phdm ciia Cong ty da dang, chat lugng cao, canh tranh tiép tuc giit dugc uy tin ddi véi
néng dan, ngudi tidu dung tryc tiép do chit lwrgng san pham ludn duge dam bio va mang lai hidu qua cao
cho nguoi tiéu dung.

- Cong ty c¢6 hé thdng phan phdi rong khip ca nudc, cac khach hang truyén thong ctua Cong ty van
tiép tuc gin bo voi Cong ty, chia sé¢ kho khin va kinh nghiém thi truong, hé thdng phan phdi luén dugc
giit vimg va phat trién. Dén nay hé thdng phan phdi trong nudc dat gin 700 dai 1y cac cép, 08 chi nhanh
kinh doanh trong nudc va 3 chi nhanh nuée ngoai cho phép san phdm thude ciia SPC ¢6 mat & moi mién
dat nudec.

- SPC nhén dugc tin nhiém ciia cac nha cung cip diu vao.

- Thuong hi¢u SPC da dugc nguoi ti€u dung binh chon 1a thuong hiéu Hang Viét Nam chét luong
cao 21 nam lién tuc.

- San phdm SECSAIGON 10EC dugc cong nhan Thuong hiéu Quéc gia Viét Nam 3 nim lién tiép
2020 — 2022 - 2024,

b) Khé khin

- Kinh té thé gi6i kha ning xay ra chién tranh thwong mai trong nim 2025, néu c6 s& lam durt gay
céc chudi cung tmg, thu hep cac thi truong xudt khiu.

- Thi trudng ndng san: nhimg thang diu ndm 2025, xudt khiu sau riéng sang Trung Qudc gip nhiéu
khé khin do quy dinh kiém tra chat chét vang O; gia gao xuét khau xubng thip nhat trong 9 nim qua,
doanh nghiép lo ling vi don hang giam, gia lta thu mua néng dan tir d6 giam manh.

- Linh vuc san xuét kinh doanh thubc BVTV, co ché béan thing cta céc tap doan da qudc gia ngay
cang rd nét, sy canh tranh giita cac doanh nghiép trong nganh ngay cang khéc liét; tim 1y nha phan phéi
va dai ly ban 1¢ co cum, khong manh dan du tu nhiéu; hang gia, hang nhai xay ra thuong xuyén ¢ mic
lién tuc.

- B6 may hoat dong con cdng kénh cham dbi méi va tinh gon theo tinh hinh thi treong lam cho chi
phi hoat ddng 16n, nang lyc san va canh tranh thép. Cong tac tai co chu t chirc, tinh gon by may nhan
su, tiét giam chi phi dé hoat dong c6 hiéu qua mic du c6 trién khai nhung chua kip thoi so vé6i tinh hinh
kinh doanh bi sut gidm trong thoi gian qua.

- Do tinh hinh kinh doanh gip nhidu kho khin, doanh s ban ra giam dan dén dong tién thu vé gidam
theo, anh hudng nhidu dén ké hoach thanh toan ng vay ngan hang va ng phai tra nha cung cip. Céc ngan
hang dang cit giam tin dung, han no do danh gia lai rii ro tai chinh sau khi xem xét bao cdo tai chinh cta
don vi.
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- Cong tac hoan thué gi4 tri gia ting ciia cic nim trudc ciing dang gip nhiéu kho khan, Cuc thué
TP.HCM dang vudng méc trong cong tac thanh tra, kiém tra thii tuc hoan thué nén tién do giai quyét hd
so hoan thué cho don vi rat chdm do d6 anh huéng rat nhidu dén ngudn vén luu dong hoat dong hién nay

cua Cong ty.

2.2. Ké hoach kinh doanh va giai phap thwe hién trong nim 2025

a. Mot b chi tiéu tai chinh chii yéu: (b4o cdo hop nhit)

Chi tiéu

Dvt

TH 2024

1 Gié tri san xuat
2 San lugng
3 Doanh thu thudn SXKD
4 Loinhuén trude thué
5 Loi nhuan sau thué
Loi nhuan sau thué Cty me
6 Ty suit LNST/Vén gop CSH
7  Nop ngan sach

1.000 &
Tén
1.000 d
1.000 &
1.000 &

%
1.000 ¢

367,002,698

4,633
863,686,431
-45,942,453
-48,188,127
-45,420,814

23,631,759

b. Mét 6 chi tiéu tai chinh chii véu: (b4o cdo riéng)

Dvt

TH 2024

K& hoach 2025 RS

/TH2024

405,000,000  110.35%

5,400 116.56%

936,807,495  108.47%
10,000,000
8,000,000
7,900,000
11.59%

25,000,000  105.79%

Gié tri san xuat

Séan lugng

Doanh thu thudn SXKD
Loi nhuan trude thué
Loi nhuan sau thué

Ty sudt LNST/Vén gbp CSH

N N N AR W N -

NOp ngéan sach

1.000 d
Tin
1.000 &
1.000 d
1.000 &
%
1.000 d

367,002,698

4,633
487,289,435
-46,455,308
-45,420,814

16,200,000

K& hoach 2025 RS
/TH2024
405,000,000  110.35%
5400  116.56%
504,935,337  103.62%
8,600,000
6,880,000
6.53%
16,000,000 98.77%
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c¢. Phwong hwéng, gidi phap thwe hién trong nim 2025:

+ Vé céong tic thi trwong, sin pham, chinh
sdch ban hang
Tap trung ddy manh cong tdc phat trién
thi trudng, ting cudng phat trién hé théng phan
phdi, dic biét 1a thj truong Campuchia, Lao boi
uy tin va thuong hi¢u ctia SPC ¢ 2 thi truong nay
dang phat trién rat t6t, danh gia néu du tu cao
hon cho 2 thi trudng nay thi doanh sb s& ting
truong nhidu trong thoi gian t6i.

Piy manh coéng tac truyén thong qua
mang internet (tiktok, youtube, zalo...) trong
cong téc tiép thi, xdy dung va quang ba thwong
hidu. Théng qua mang xi hoi Cong ty diy manh
cdng tac truyén thong dén voi ngudi tidu ding,
néng dén, cac dai ly. Gi6i thiéu san phim thong
qua ¢dng tic hd trg cip nhat kién thie st dung
an toan, hiéu qua thubc BVTV bing cic budi
livestream véi chii dé thiét thyc, nha noéng theo
doi 6 thé 4p dung vio san xuét, cic dai Iy tham
gia cc kénh truyén thong duoc tiép cén kién
thirc bd ich cho céng tac kinh doanh va thyc hién
nhiéu hoat déng c6 ich cho x4 hoi va cong ddng.

Xy dung, diéu chinh chinh sich ban
hang linh hoat theo 04 khu vuc dia ban, nhom
khéch hang; chinh sach ban hang giit xuyén sudt
theo nién vu, trong khi gid ban thay déi theo thi
trudng, dap tmg nhanh theo yéu ciu thay déi cua
thi trudng va myc tiéu Cong ty huéng dén.

+ Vé quan ly nog phdi thu

Trién khai phuong thirc trd lwong cho
CBNV theo hiéu sudt lam viéc, ngoai chi tiéu
chinh 1a thyc hién ké hoach doanh sé con kém
theo chi tiéu thu hdi cong no, ty 1€ no qua han va
cac chi tiéu quan ly khac cia timg c4 nhan va tap
thé.

Pay manh tng dyung cong nghé 4.0 trong
cong tac quan ly khach hang nhu: module quan
1y hop ddng, module quan 1y tin dung (cp tin
dung theo nang luyc tai chinh cua tung khach

hang), module kiém soét no qua han, phﬁn mém
tin nhin quan 1y giao dich kinh doanh véi khach
hang (ban hang va thu tién).

Tang cudng cong tac thu hdi ng, dén dbe
thu hdi no qué han; theo ddi chit ché, cap nhét
tinh hinh tai chinh ctia khach hang, han ché téi
da phat sinh modi ng qua han, ng x4u nhim dam
bao ngudn vén luu dong phuc vu san xuét kinh
doanh.

+ Vé qudn Iy hang ton kho
Lap va du bao ké hoach nhu ciu hang hoa
dé mua dy trix, cong tac mua va du trit dugc thuc
hién theo dinh mirc ton kho tbi da, dinh mirc mot
lin nhap cho tit ca cac nguyén vt liéu dau vao
(nguyén liéu, ban thanh phém nhép, bao bi, phu
gia,...) va dinh mtc ton trit ban thanh phim trén,
nhap hang nguyén vt liéu va ban thanh phim,
du trit mirc ton kho hop 1y va kidm soét gia dau
vao, dam bao cung ung cho thi truong kip thoi.

Thuong xuyén phéan tich, danh gia tinh
hinh hang tén kho, xtt 1y giai quyét kip thoi hang
tdn kho tén dong, cham luén chuyén phét sinh,
tap trung ddy nhanh tién do ban luong hang tdn
kho chdm luén chuyén c6 thdi gian 16n hon 6
thang. Hang tdn kho chdm luan chuyén 1a
nguyén li€u, ban thanh ph'flm, hang B cAn ra soét,
déanh gi4 lai chdt lwong, quy céch, ham luong k§
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thuat theo quy dinh dé phdi hop véi cac nguyén
liéu khéc tao ra cac san phim mdi phi hop voi
viée thay ddi tdp quan va mdi trudng canh tic
ctia ngudi ndng dan hién nay va ddng thoi hudng
dén thi truong Campuchia, Lao...vdi phan khac
cht lugng 6n dinh, gia ban phi hop

Tién hanh thanh 14p hé théng cung tmg
nguyén ligu san xudt, bao bi, phu gia,... thong
qua hinh thirc d4u thiu dbi véi mua hang trong
nuéc (bao bi, phu gia,...), ddu gid mua hang nhép
khéu (nguyén liéu, ban thanh phim,...) nhim tim
kiém nha cung cép véi gia ca phu hop, chit
luong hang hoa tdt, ngudn hang cung cip én
dinh.

Ra so4t lai doanh s, gia ban, gia thanh va
hidu qua cac san phdm ban ra, cac chinh sich
ban hang cua tung khu vuc, dia ban, khach hang
kinh doanh v& gia ca, chiét khdu, khuyén mai,
giam gi ... dé diéu chinh cho phut hop tinh hinh
san xudt kinh doanh va hiéu qua ctua Céong ty.

Cong ty dang tap trung thyuc hién ra soat,
kién toan nhan sy theo vi tri, cong viéc duoc
giao thyc hién sip xép tinh gon bd méy hoat
dong tai van phong, xi nghiép, cac chi nhanh cua
Cong ty phu hgp vai tinh hinh hoat dong kinh
doanh va nang sut thyc té hién tai cia SPC; td
chirc cong tac k& hoach san xuét, ban hang cho
hop 1y tranh phét sinh chi phi ngoai k& hoach,

kiém soat chit ch& chét lugng san phdm hang
hoéa cung cép ra th truong, cit giam chi phi thué
nha kho kinh doanh thiéu hiéu qua va thanh Iy
tai san xe ¢ du thira. Thuc hanh tiét kiém t5i da
cac chi phi trong hoat dong san xuat kinh doanh
(chi phi dién nu6c- vin phong phim, khoan cong
tac phi theo doanh sé theo timg nhan vién, chi
phi xang diu, ciu dudng...) dé han ché thip nhét
mirc 16 cho hoat dong ctia SPC.

Ddng thoi thanh 1ap céc td cong tac thi
trudng gdm céc trudng phd cac phong ban cing
nhan vién kinh doanh, BSCT chi nhanh duogc
phan cong cu thé theo ting dia ban nhu di thim
viéng khach hiang dé tap mbi quan hé, dé thu
thap thong tin v& san phdm ciing nhu cic phan
4nh khéc cta khach hang dé xay dung ké hoach
kinh nim 2025. Ddng thdi ra soat va xiy dung
ké hoach doanh thu — tdng nhén sy - tdng chi phi
va diéu chinh chinh sach tra luong cho nhén vién
v6i mirc lwong phit hop timg chi nhanh nhim
thyc hién viéc tiét kiém chi phi, dam bao thu
nhiap CB-CNV cing v6i nang cao doanh sé va
11 nhuan.

Thuong xuyén thuc hién cong tac ra soat,
kiém tra, giam sat viéc thuc hién cap nhat, ghi
chép chung tir va hach toan ké toan theo chuén
muec ké toan va theo quy dinh phép luat

Pinh ky hang quy td chirc cong tac phan
tich chi phi hoat dong, gia thanh san phdm nhim
som danh gia nguyén nhan (Khach quan, chu
quan) dé c6 cac gidi phap khic phuc kip thoi va
hiéu qua.

+ Vé cong tic dau tw

DPiu tu thay thé thiét bi nghién day
chuyén san xuét thubc BVTV dang SC c6 cong
nghé vuot troi, ning sudt cao thay thé may moc,
thiét bi cii lac hau nhim nang cao nang luc san
xudt va chét lvong san phim, dam bao dap tng
kip thoi nhu clu thi truong va nang luc canh
tranh cho Cong ty

BAO CAO THUONG NIEN 2024
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+ Lg trinh, phwong dn giam 16 nam 2025

Ban Pidu hanh s& nhanh chéng xdy dung phwong an gidm 13, 16 trinh thue hién chi tiét, cu thé trong
thuc hién nhiém vu ké hoach san xuét kinh doanh nim 2025, ting budc kiém soat tinh hinh hoat dong
tién dén san xuit kinh doanh dam bao c6 hiéu qua gép phin cai thién tinh hinh tai chinh cta Céng ty dé
trinh Hoi ddng quan tri Cong ty xem xét, thong qua.
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BAO CAO CUA BAN KIEM SOAT
1. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2024

Thdm dinh B4o cdo tai chinh 06
va nam tai chinh 2024 cta Cong ty.

thang

+of pudn a0 VE TG VAT
)0NG CO DONG THUQ®

Thay mit c¢b dong kiém soat hoat
san xudt kinh doanh, quan trj va diéu
cua Cong ty theo Ludt doanh nghiép va
I¢ Cong ty. Giam sat tinh hinh st dung
dong va viéc chip hanh cac ché do lién
dén ngudi lao dong theo luat dinh.

dong

hanh
‘t biéu
¥ . lao
- i i quan
N

R

NAM 2024

Tham gia ddy du cac cude hop cua
HDQT, kiém tra gidm st viéc trién khai thuc hién Nghj quyét ciia Pai hoi ddng cb déng dbi voi Hoi ddng quan
tri va Ban giam déc. Tham gia déng gop v kién, d& xudt cac giai phap nhim hoan thanh ké hoach san xuét kinh
doanh cua don vi trong cac cudc hop.

Tham du ddy du cac cude hop giao ban, chuyén d&, chién lugc ciia Cong ty va tham muu cho HDQT va Ban
giam ddc cac giai phap nham kiém soat va quan tri rai ro mot cach hidu qué nhat.

Kiém tra tinh hop 1y, hop phép, tinh trung thyc va mirc do cén trong trong cong tic quan ly, diéu hanh hoat
dong kinh doanh, trong cong tac ké toan, théng ké va lap bao céo tai chinh.

Kiém tra, theo d&i cac s6 liéu phan 4nh tinh hinh hoat déng sdn xuét kinh doanh cta don vi, qua d6 phan tich
déanh gia cac chi tiéu tai chinh va kién nghi cac bién phap nhim muyc tiéu gidm thiéu tbi da tén thit cho don vi.

Giam sat viéc cong bd thong tin ctia Cong ty theo dung qui dinh cuia phép luat, xem xét tinh minh bach trong
qué trinh cong bé théng tin dé dam bao quyén lgi cho cb déng.

Xem xét mirc phi va dénh gia ning luc cic don vi kiém toan déc lap. Tu vAn HPQT trong viéc chon Cong ty
TNHH Hang Kiém toan AASC la don vi kiém todn Béo cdo tai chinh nim 2024 ciia Cong ty. Vao thoi diém két
thiic 06 thang va cudi nim, Ban kiém soat phbi hop véi don vi kiém toan doc 14p soat xét, kiém toan béo céo tai
chinh Céng ty me va cac Cong ty con nhim dam bao tinh chinh xac va minh bach ciia cac s ligu.

% Mirc luong va thit lao ctia Ban kiém soét trong nam 2024
v Trudng Ban kiém soat: Huong lwong chuyén trach.

v Thii lao thanh vién Ban kiém soat: khong chi thu lao vi két qua san xudt kinh doanh khong c6 hiéu qua (13).

. THAM PINH BAO CAO TAI CHINH HQP NHAT NAM 2024

2.1. Tinh hinh thuc hién mét s chi tiéu tai chinh co bin nim 2024
Pvt : triéu dong

BAO CAO THUONG NIEN 2024

STT Chi tiéu 1‘131.;@ hi¢n N 202 REA
nim 2023 K& hoach Thuec hién 31 32
1 2 3 4 5

1 Tdng taisan 531.539 451.368 85%

2 Céng ng phai thu KH 228.935 126.456 55%

3 Hang tdn kho 206.304 238.518 116%

4 Nophaitra 360.576 328.597 91%

5 Vén chu sé hitu 170.963 122.771 71%

6  Heé sb No/Vén CSH (lan) 2,11 2,68 127%

7 Doanh thu (hop nhét) 1.048.010 1.197.800 863.686 82% 72%
8  Loi nhuan trudc thué -38.503 22.400 -45.942 119%  -205%
9 Loi nhudn sau thué -33.135 21.920 -48.188 135%  -220%
10 Ty suit LNST/Doanh thu -3% - 6%

(Nguon s6 liéu: can cit BCTC nam 2024 dd duwoc kiém todn
Ghi chii: Doanh thu va loi nhudn 2024 da bao gom s6 liéu ciia Cong ty ¢6 phan TM Méc Héa)

2.2. Danh gia két qua thyc hién

Téng tai san ciia Cong ty dén 31/12/2024: 451,368 ty ddng, giam 15% (twong duong 80,170 ty dong) so
v6i thoi diém dAu nim 2024, trong d6 bién dong 16n, bao gém:

+ Tién va cac khoan tuong duong tién: giam 18,143 ty dong
+ Céc khoan phai thu ngén han: giam 105,300 ty dong

+ Hang ton kho: tang 32,214 ty dong

+ Tai san ngén han khac: ting 8,961 ty dong

+ Tai san dai han: giam 3,152 ty dong

+ Tai san dai han khéc: ting 1,672 ty ddng

Céc khoan khac bién dong khong dang ké.

Céng ng phdi thu khach hang dén 31/12/2024: 126,456 ty ddng, giam 45% (twong duong 102,478 ty ddng)
s0 véi cing thoi diém nam 2023. Nguyén nhan mdt phin 1a do doanh thu nim 2024 dat thép hon so v&i nim
trude, khach hang xin tré lai hang do ban khong hét lvong hang da mua, bén canh d6 1a Cong ty c6 ban hanh
céc chinh sach ban hang va thu tién hdp din dé som thu hdi cong ng cia khach hang, giam thiéu rii ro ddng
thoi ting ngudn vén luu déng ciia Cong ty phuc vu cic hoat dong san xuét kinh doanh. Vi vdy, cong no phai
thu khach hang vao thoi diém cudi nim giam dang ké so vdi cung ky.

Hang ton kho dén 31/12/2024: 238,518 ty ddng, ting 16% (twong duong 32,214 ty ddng) so voi thoi diém
cing ky ndm 2023. Nguyén nhan chinh 1a do khach hang tra lai hang vi khong ban hét lwong hang di mua
trudc d6 dé giam trir cong no vao thoi didm cudi nam.

BAO CAO THUONG NIEN 2024



CONG TY CO PHAN BAO VE THUC VAT SAI GON

CONG TY CO PHAN BAO VE THUC VAT SAI GON

No phai tra dén 31/12/2024: 328,597 ty ddng, giam 9% (twong dwong 31,978 ty ddng) so véi thoi diém
cling ky 2023. Nguyén nhan 13 vao thoi diém cudi nim Cong ty giam manh dugc cong ng phai thu khach hang
1am cho ngudn vén lru dong tang 1én dé thanh toan cac khoan cong ng cho ngén hang va nha cung cip.Vi vy,
cong ng phai tra giam dang ké.

H¢ s6 ng phdi trd trén von chi sé hitu dén 31/12/2024: 2,68 lan, ting 27% so v6i nam 2023, chi sb nay
mic di van nam trong tim kiém sodt (<3%), tuy nhién ciing tiém 4n nhiéu rii ro cho hoat dong ciia don vi
trong bdi canh két qua kinh doanh khong dwoc higu qua.

Doanh thu hop nhat ndam 2024: 863,686 ty ddng dat 72% ké hoach nim va dat 82% so véi thyc hién nim
2023. Nguyén nhan chinh khéng dat duge 100% ké hoach doanh thu I tinh hinh dién bién phtrc tap cia kinh
té thé gioi anh huong dén diu ra cho cac san phdm néng nghiép nén stc tiéu thy thubec BVTV cia ngudi dan
giam 10 rét, doanh thu cta thude trir ¢o giam manh do ne‘ing noéng kéo dai va su canh tranh khéc liét cua thi
truong.

Loi nhudn trirée thué ndm 2024: thuc hién 15 45,942 ty ddng, ting 19% so v&i cung ky.

Loi nhudn sau thué nam 2024 thuc hién 15 48,188 ty ddng, ting 35% so véi ctng k.

Nguyén nhan chinh lam cho két qua kinh doanh bi 16 1a do doanh thu khong dat ké hoach dé ra, ty suét lgi nhugn
thap khong du bu dap chi phi hoat dong cua don vi.

3. BAO CAO TiNH HiNH THU'C HIEN NGHI QUYET PHPCP NAM 2024

V& nghi quyét Pai hoi ddng cd dong thuong nién nim 2024, Cong ty da thuc hién voi cac két qua nhu
sau:

Trong nim 2024 HPQT va Ban didu hanh Cong ty da nd luc phin d4u, khic phuc nhiing khé khin dé
dinh huéng va diéu hanh don vi hoat dong san xuat kinh doanh. Tuy nhién, véi tinh hinh thé gioi kho khan
kéo theo tinh hinh trong nuéc am dam thi két qua kinh doanh khéng dat theo ké hoach ma PHPCP da d8 ra.
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Doanh thu hop nhét chi dat 72% so v6i ké hoach, loi nhuan sau thué thyuc hién 15 48,188 ty ddng, 15 tang nhidu
hon 15,053 ty ddng so voi cing ky nam trudc.

Cong ty da st dung va trich 1ap cac qu§ diu tu phét trién, khen thuéng, phic loi theo diing ndi dung cia
Nghi quyét PHPCD nam 2024 da ban hanh.

Cong ty da thong qua céc tiéu chi vé don vi kiém toan doc 1ap va lya chon Cong ty TNHH Hang Kiém
toan AASC thyc hién vi¢c kiém toan Bdo cdo tai chinh ndm 2024 theo dung Nghi quyét.

P thyc hién viée ky ban hanh Diéu 18 t chirc va hoat dong cua Cong ty, diéu chinh, bd sung quy ché néi
bd v& quan tri, quy ché hoat dong cua HDQT va BKS theo ding ndi dung Nghi quyét PHPCD nidm 2024.

4. BAO CAO TINH HiINH THUC HIEN NGHI QUYET HDQT NAM 2024

Trong nam 2024, HPQT da tién hanh
hop dinh ky, dot xuét hodc lay y kién béng
vin ban va dd ban hanh nhidu Nghi | quyét
v6i nhidu néi dung cu thé nhim dinh hudng,
chi dao, giai quyét kip thoi cac vAn dé chp
bach, cic nghi quyét nay dwgc Ban didu
hanh trién khai thuc hién triét dé nhim dam
bao hoat dong san xuét kinh doanh luén
duoc théng subt, mang lai hiéu qua cao nhét
cho don vi, cu thé nhu:

Danh gia két qua san xuét kinh doanh hang

quy cua don vi, kip thoi thao g& nhitng khé khin vuéng méc, chi dao giai quyét nhimg tdn tai.

Ban hanh Nghi quyét théng qua hop dong, giao dich véi ngudi ¢6 lién quan.

Ban hanh Nghi quyét thong qua quy ché kiém toan ndi bg.

Ban hanh Nghi quyét théng qua quy chu truong du tu thay thé may nghién thubc BVTV dang SC.
Ban hanh Nghj quyét théng qua han muc tin dung tai cac Ngan hang nam 2024

5.BAO CAO KET QUA GIAM
SAT HOAT PONG

Hoat dong cua Cong ty la tuan thu theo
phép ludt ciia Nha nudc, Bidu 1¢ ciia Cong
ty va cdc Nghi quyét cua Pai hoi ddng ¢
dong.

HBQT va Ban diéu hanh di té chirc va
duy tri déu dan c4c phién hop dinh ky va

dot xudt bang hinh thic tap trun

NHIET LIET CHAD 'jur«s oAl HOI n.w-a 8d
A ™
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du céc thanh vién HPQT, Ban didu hanh, Ban kiém soat tham gia, c6 bién ban hop sau khi két thic, nhiing
cude hop lay y kién cac thanh vién déu dwoc thuc hién theo dung trinh ty, ding quy ché, va phi hop véi Didu
16 Cong ty. Céc thanh vién HPQT da 1am viéc véi tinh than trdch nhiém cao dé dua ra cac Nghi quyét va
quyét dinh kip thoi dé dinh hudng, chi dao kinh doanh theo dung cac Nghi quyét cia PHDCD va quy dinh ciia
phap luat.

Hoi dong quén tri va Ban diéu hanh da ban hanh kip thoi cac Quy dinh, cic Quy ché va cac van ban méi dé
ap dung vao thyc tién theo quy dinh ciia Téng Cong ty va pht hop véi Luat doanh nghiép va luat phap Viét
Nam.

Trong nam 2024 Céng ty phai déi mit v6i nhidu khé khan nhu: doanh thu ciia cac san phim thay thé san
phém bi cdm kinh doanh chwa dat nhu ky vong, thi truong ti€u thi bi canh tranh ngay cang khéc liét, ty sudt loi
nhuan/doanh thu giam d4ng ké do canh tranh trong khi chi phi duy tri hoat dong bo méy ciia Cong ty con 16n.
Tuy nhién, Hoi ddng quan tri va Ban didu hanh Cong ty da rat nd luc khéc phuc kho khan, kip thoi dua ra
nhiéu chién Ivge dinh huéng, tim kiém céc san pham thay thé bd sung, ban hanh céc chinh sach ban hang phi
hop, phét dong cac phong trao thi dua hoan thanh ké hoach, tiét kiém chi phi nhim hoan thanh ké hoach duoc
giao nhung két qua mang lai chua dugce nhue mong mubn.

6. BAO CAO GIAO DICH GIUA CONG TY VOINGUOI CO LIEN QUAN
1. Giao dich giita Cong ty voi ngudi c6 lién quan ctia Cong ty; hoic giita Cong ty voi cb déng 16n, ngudi ndi
bo, nguoi co lién quan ctia ngudi ndi bo

Cong ty Cb phan Bao vé Thyc vat Sai Gon (SPC) ¢6 khoan ng vay 54.000.000 ddng véi Giam dbe Cong ty
1a 6ng Nguyén Qudc Diing, phat sinh tir trudc nam 2015, tré 13i 8% trong ndm 2024 (du kién chi vao diu nim
2025) chi tiét:

Pvt: dong
. S6 dur Sédw  Laisult Tién lai Thué tnen 5% Thuyec linh
: DPiu ky Cudiky  (%/mim) Du kién Du kién Du kién
54,000,000 54,000,000  8.00% 4,320,000 216,000 4,104,000 [SfH)
Duoc Diing

2. Giao dich giita Cong ty v6i Cong ty ma thanh vién HPQT, thanh vién BKS, Gidm déc va ngudi quan 1y
khéc da va dang 1a thanh vién sang lap hodc thanh vién HPQT, Giam ddc diéu hanh:

2.1.  Giao dich giita Cong ty Cé phin Béo vé Thuc vat Sai Gon (SPC) va Cong ty C6 phin Thuong mai
Moc Hoa (MJC) do 6ng Diéu Quang Trung — Pho Giam doc SPC lam Chu tich Hoi dong quan tri
MIC.

Trong nam 2024, giita SPC va MJC c¢6 phat sinh giao dich nhu sau:

Téng gia tri giao dick

Tén Cong ty/Nguwoi lién quan Tén hang hoa giao dich nam 2024 (dong)
Cong ty céd ph?m Thuong mai Moc SPC ban cac san phém thudc BVTV, phan

- 2 1.292.308.5(C
Hoéa (MIC) bon.
Céng ty C6 phin Thuong mai Moc SPC mua phén bon hitu co va tién thué dit 108.337.5¢

Hoéa (MIC) lam canh dong lua.

BAO CAO THUONG NIEN 2024

Cbong ty C6 phin Thuong mai Moc

Héa (MJC) SPC nhan tién co tirc nam 2023. 591.408.0C
Céng ty C6 phin Thuong mai Méc SPC chi thanh toén tién chiét khiu thanh

. . 37.713.0C
Hoa (MJC) toan.
Slimg ity C Bl Wy mil IEC | <o o s i i, 11.769.68

Hoa (MJC)

22. Giao dich giita Cong ty C6 phan Bao vé Thyc vat Sai Gon véi Cong ty TNHH SX & TM Nam Long
Phat va Cong ty TNHH Thuong mai Néng Phu.

Trong nam 2024 Cong ty C phin Béo vé Thuc vét Sai Gon da ky két hgp ddng nguyén tic sé 01/NLP-
HDPMB 2024 & sé 02/NLP-HPMB 2024, ngay 02/01/2024 v& viéc mua chai, can nhwa va thung carton cac
loai v6i Cong ty TNHH SX&TM Nam Long Phat do 6ng Huynh DPtrc 1a ngudi dai dién phap luat.

Trong nim 2022 Céng ty C6 phan Béo vé Thuc vét Sai Gon di ky két hop dong mua ban hang héa sb
367/BVTV-SG/HPMBHHSG, ngay 17/05/2022 véi Cong ty TNHH Thuong mai Nong Pht do 6ng Vo Vin
Nghi 14 nguoi dai dién phap luat, hop ddng c¢6 hidu lyc 03 nam (17/05/2022 — 17/05/2025).

Téng gi tri giao
dich nam 2024
(dong)

Ty I€ gia tri giao
dich/Téng tai
san nam 2023

Ty 1€ gia tri giao|
dich/Téng tai
san nam 2024

Tén Cong ty/Nguwoi lién
quan

Tén hang héa
giao dich

Cong ty TNHH SX &

TM Nam Long Phat SPC mua céc
(TV HPQOT Hupnh Chi ~ Sinpham
Quyén — Con trai ong thung giay, 14.038.930.270 2,64% 3,11%
Huynh Diic la Chii tich, ~ chai thuoe,
kiém Gidm déc Céng ty nhan mac...
Nam Long Phat)
Cong ty TNHH TM SPC ban cac
Noéng Phu san phim
(TV HPQT V& Vin Nghi thudc bao vé 733.894.483 0,14% 0,16%
- Gidm déc Cong ty hwevatphan
Néng Phi) bon. .
Mss [t
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Nhén xét danh gia:
Téng gia tri tai san cua SPC tai thoi diém 31/12/2023 trén Béo céo tai chinh Cong ty me la:
479.808.753.264 dong.

Téng gia tri tai san cia SPC tai thoi diém 31/12/2024 trén Bao céo tai chinh Céng ty me la:
421.611.025.243 déng.

Sau khi ra soat hop ddng, giao dich phét sinh trong ndm 2024 giita Cong ty Cb phin Béo vé Thuc vat Sai
Gon (SPC) véi nguoi c6 lién quan thi Ban kiém soat nhan thdy ring tong gia trj cac giao dich phét sinh trong
nam 2024 va ty 1& gi4 tri giao dich/Téng tai san SPC nhé hon 20%, hoan toan phit hop véi cac quy dinh hién
hanh.

7. BAO CAO PANH GIA SU PHOI HQOP GIUA BKS VOI HPQT, BGD

Trong nam qua, giira BKS v6i HPQT, BGD va cic can bd quan 1y da duy tri dugc mbi quan hé cong tac,
phéi hop chit ché trén nguyén tic vi loi ich ctia Cong ty, cua ¢b dong va tuan thi cac quy dinh ctia phap luat,
Diéu 18 Cong ty va cac Quy ché ndi bo.

HDQT tiép tuc giam sat chat ché va chi dao kip thoi BPH trong hoat dong san xudt kinh doanh, gidm st
viée thye hién Nghi quyét Dai hoi ddng cb déng di dugc théng qua.

Trong ndm 2024, Ban kiém soat khong nhan dugc bat ky kién nghi ndo cua c¢b dong vé sai pham cia
HPQT va Ban diéu hanh Céng ty trong qua trinh thyc hién nhiém vu.

Trong qua trinh thyc thi nhiém vy, Ban kiém soat da dugc HDQT Cong ty tao moi didu kién thuan lgi dé
hoan thanh cong viéc.

8. CAC KIEN NGHI CUA BAN KIEM SOAT

Cong no phéi thu khach hang ctia Cong ty dén cubi nim 2024 giam nhiéu so véi cing thoi diém nam 2023.
Ban kiém soat d& nghj Céng ty tiép tuc ting cuong cong tac theo ddi va thu hdi ng dugc kip thoi, han ché ti
da phét sinh méi ng qué han dan dén no xdu. Péi véi céc cong no kho doi, cong no khoi kién thi d& nghi Cong
ty tiép tuc theo doi chat ché, cap nhat tinh hinh tai chinh, tai san cta khach hang cling nhu tién do, két qua giai
quyét cia cac co quan toa an, thi hanh an dbi véi cac cong ng khich hang ¢6 lién quan dén Cong ty, dé tir d6
A i

| c6 bién phap thu héi cong ng khé doi nay,
-4\ nhim giam thidu t6i da ton thit cho don

lB0JsANiRHAM

PHONGETRUIREPEINHEN] i

Hang ton kho cudi nim 2024 c6 ting
nhiéu so véi cing thoi diém ndm 2023
gdy 4p luc 16n cho ngudn vén luu dong
clia Cong ty, con nhiéu mat hang tdn kho
lau ngay, chdm luan chuyén. D& nghi
{ Cong ty tiép tuc ting cuong hon nita céng
tac quan 1y hang ton kho cta don vi, han
ché t&i da viéc tén kho lau ngdy céc
nguyén vat liéu, vat tu san xudt, cin déy
manh cbng tic luan chuyén hang hoa
thanh phdm. Bén canh d6, tiép tucra sod

va ¢6 bién phap xur Iy céc nguyén liéu, vat tu & dong ldu ngay nhim quay vong hang tdn kho dwoc nhanh hon.

Cong no phai tra cua Cong ty cudi nam 2024 giam dang ké so v6i cing thoi diém nam 2023. Tuy nhién,
chi s6 No phai trd/Vén chi st hitu tiép tuc ting cao trong bbi canh hoat dong san xuét kinh doanh ctia don vi
khong hiéu qua. Ban kiém soat d& nghi Cong ty tiép tuc kiém soat cong no phai tra luén & mirc an toan
(<3%). Bén canh d6, viéc thanh toan ding han cho nha cung cap, ngan hang phai luon dugc quan tam d& cao
nhim ddm bao uy tin cho don vi.

Cén tang cudng hon nita céng tic quan tri ri ro, chi trong dén viée dam bao an toan tai chinh cho don vi,
thuong xuyén phan tich danh gia tinh hinh tai chinh cta khach hang.

Tiép tuc ddu tu nghién ctru, dang ky cac san phim méi dé bd sung va danh muc san phim ciia Cong ty
nhim thay thé cac san phém bi loai ra khoi danh muyc theo quy dinh ctiia Cuc BVTV.

D& nghi Cong ty tiép tuc ra soat, sdp x&p kién toan bd may theo hudng tinh gon hidu qua, giam bt cac chi
phi hoat déng anh hudng dén higu qua hoat déng ciia don vi, ddng thai xem xét cac chi phi lién quan dén hoat
ddng san xuét san phim tai nha may nhim giam gia thanh, ting mirc d6 canh tranh cho san phim ngoai thi
trudng, phét trién doanh thu.

9. KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2025

Ban kiém soat thay mat cho ) dong tiép tuc thuc hién nhiém vu kiém tra, giam sat cac hoat dong san xudt
kinh doanh, quén tri va diéu hanh ctia Céng ty trén co s& cic quy dinh cua phéap luét, diéu 18 Céng ty.

Kiém soat, danh gia hoat dong cua Hoi déng quan tri va Ban diéu hanh trong viéc trién khai thuc hién cac
Nghi quyét cua Pai hoi ddng cb dong.

Kiém soat tinh hinh kinh doanh cta Cong ty, xem xét tién do hoat dong cua cac dy 4n, tinh hinh st dung
ngudn vén Céng ty, tinh hinh quan Iy cong ng, hang hoa ton kho.

Kiém tra viéc thyc hién va chdp hanh cdc Quy ché, Quy trinh khi mua v4t tw, hang héa, dich vu, quan ly
vat tu hang hoa, céng no, chi phi va ddu tr cia Cong ty nhdm phat hién nhiing rui ro tiém tang hodc thiu sot.
Tir d6 dua ra nhing kién nghi, dé xuét véi HPQT v Ban giam déc.

Kiém tra cong tac kiém ke, viéc ghi chép sb sach, hach toan chi phi, luu trit ching tir tai cic Phong/Ban
Cong ty.

Phéi hop ciing kiém toan ndi bd dé thue hién cac cong viée kiém tra, kiém soat tai van phong Cong ty va
céc chi nhanh nhim nang cao chit lugng cac cude kiém tra.

Thém dinh c4c bo céo tai chinh, danh gi4 phan tich tinh hinh tai chinh ciing nhu viéc bao toan va phat
trién ngudn vén cha sé hitu mot cch trung thyc va khach quan.

Théng qua chuong trinh kiém toan va tryc tiép tham gia quyét toan Bao céo tai chinh hing nam cta Cong
ty cung don vi kiém toan doc lap.

Thye hién nhiém vy khéc ctia Ban kiém soat theo quy dinh ctia phap luat.

BAO CAO THUONG NIEN 2024
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BAO CAO CHI TRA THU LAO HQI PONG QUAN KE HOACH CHI TRA THU LAO HQI PONG QUAN TR,
TRI, BAN KIEM SOAT NAM 2024 BAN KIEM SOAT NAM 2025

Nim 2024, két qua hoat dong san xuét kinh doanh ctia Cong ty khong c6 hiéu qua (15), cin ctr Nghi quyét ~ Nam 2025 Hoi déng quan tri gdm 05 ngudi, Ban kiém soat gdm 03 ngudi. Mirc thi lao cho nam 2025 cho
. . . HDBQT va BKS d& nghi nhu sau:
Pai hoi dong c6 dong thuong nién nam 2024 Cong ty khong thyc hién chi tra thu lao cho thanh vién Hoi dong

Chu tich Hoi dng quan tri: 5.000.000 dong/théng

quén trj va Ban kiém soat. Cong ty chi thuc hién tra lwong chuyén trach cho Pho chu tich Hoi ddng quan tri va Pho chi tich Hoi dong quan tri: huong luong chuyén trach
. Thanh vién Hoi ddng quan tri: 3.000.000 ddng/thang

Trung ban kiém sodt. Truéng Ban kiém soat: hudng luvong chuyén trach
Thanh vién Ban kiém soat: 2.000.000 ddng/thang

Ghi chit: Trieong hop két qua hoat dong san xudt kinh doanh ndm 2025 ciia Céng ty khéng c6 hiéu qua (16)
thi sé khong chi thi lao HDQOT va BKS.

BAO CAO THUONG NIEN 2024 BAO CAO THUONG NIEN 2024
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