TONG CONG TY XI MANG VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP VICEM THACH CAO XI MANG Déc lip - Tw do - Hanh phie
SH: 483 IBC-TXM [1ué. necv2 8 thang 3 nam 2025

Signature Not Verified

Ky boi: CONG TY CO PHAN
K§ ngay: 28/3/2025 18:28:54

BAO CAO THUONG NIEN NAM 2024

Kinh gui: Uy ban Chimg khodan Nha nudc
So Giao dich chimg khoan Ha Noi

[. Théng tin chung:

1. Théng tin khai quat:

- I'én giao dich: Céng ty C6 phin VICEM thach cao xi ming

- Gidy chimg nhan ding ky doanh nghiép sé: 3300101300

- Vén diéu 1&: 70.000.000.000 ddng

- Vén dau tr cua chu so hitu: 70.000.000.000 déng

- Dia chiz 24 11a Noi. Phudomg Phi Nhuan, Quin Thuan Hoa, Thanh pho 1 lué.

- 5o dien thoai: 02343.846.363

- 86 fax/: 02343.825.422

- Website: www. thachcaoximang.com.vn

- Ma ¢b phiéu: TXM

- Quit trinh hinh thanh va phat trién:

Theo Quyét dinh s6 1007/QD-BXD ngay 16/05/2005 cua Bg truong B Niy dymg vé
viée thue hién ¢6 phin hoa cac cong ty thanh vién hach todn die ldp thuge Tong Cong ty Xi
mang Vi¢t Nam, Cong ty Kinh doanh Thach cao Xi méng thyc hién ¢ phin hoa,

Ngiy 17/04/2006. S& Ké hoach va Péu tu tinh Thira Thién Hué da cdp Gidy chimg nhan
dang ky kinh doanh $6 3103000176, Céng ty kinh doanh thach cao xi miéng chinh thirc chuyén
thanh Cang ty Co phan VICEM Thach cao xi mang va hoat déng theo mé hinh Cong 1y ¢o
phén.

Cong ty da 10 lan thay déi Gidy chimg nhan dang ky kinh doanh. lin thay déi thie 10
vio ngay 07/01/2025 do Phong Dang ky kinh doanh - So K¢ hoach va dau tr Thanh phd 1ué
¢ip

- Cac su kién khac:

Cong ty da duge cip Gidy chimg nhan ding ky giao dich ¢ phiéu tai Sa giao dich
Ching khoan Ha Ni ké tir ngay 16 thang 11 nim 2006 va ding ky lai vao ngay 09/02/2012.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

I'rOng rimg va cham soc rimg: Khai thac gb; Khai thac 1am san khac: Khai thic dé. cat.
soi, dat sét; Khai khoang khac;

Sin xudt gd dan, gd lang, van ép;

San xudt db gd xdy dung: San xudt cac san phim khac tir g va lam san khac;

San xudt xi méing. voi va thach cao. nghién xi ming:

San xudt bé tong va cae san pham tir xi mang. thach cao:

Kinh doanh xi mang. nhap khiu va kinh doanh thach cao cic loai:

M THACH CAO XI MANG
a




Ban budn tong hop: Ban 1¢ luong thue. thuc pham, d6 uong, thude 1a; Ban I¢ trong cic
ctra hang kinh doanh téng hop: Kinh doanh dich vu vin tai hang hda duong bd:

Khach san; Nha hang va cac dich vu an uéng;

Hoat dong vién thong khiéc:

Hoat dong vui choi giai tri khac.

- Dia ban kinh doanh:

Tai thoi diém 31/12/2024. 16 chire ctia Cong ty bao gdm Vian phong va cic don vi true

thuoc:

Chi nhdnh tai Quang Binh:

Chi nhanh tai Hai Phong (dang tam ngung hoat dong):

Chi nhanh tai Bim Son:

Chi nhanh tai Quang Tri:

Chi nhénh tai Da Niing (dang tam ngimg hoat dong).

3. Thong tin vé md hinh quin tri, t6 chire kinh doanh vi b may quin ly:

- Mo hinh quan tri: Dai hoi dﬁng co dong. Hoi dc‘mg quan tri, Ban kiém soat va Giam

doe
- Co cdu bd may quan ly :
PAIHOI PONG ¢O DONG
HOIDONG QUAN TRI  |.. BAN KIEM SOAT
l. __________________________ : '
GIAM POC CONG TY
PHO GI1AM DOC
KINH DOANH
Phong Thy truimg | _ Phong Kéhoach | | Phong Kétoan | Phong Té chue
Tieu thy Téng hop Thang ke Tai chinh Hanh chinh
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Chinhanh | Chinhinh | | Chinhinh | | Chinhanh y Chinhank
Quang Tri Quiang Binh Bim Son Hai Phong Ba Nang

L

4. Dinh hudng phit (rién:

- V¢ kinh doanh thach cao:

- I'6i wu hoa Logistics cac tuyén dé cung cap dap img du nhu cau cua khach hang, dam
hao mang lai hi¢u qua kinh (& gitra cac tuyén,

+ Da dang nguén hang. diém giao hang dé dap tng di nhu ciu k¢ ca lie cao diém: linh
hoat trong diéu hanh cic m}'én van tai; tiép tue khai thae t6i da nang luc van chuyén duong
thuy tir cae ciang dé gia tang hi¢u qua thach cao tiéu thuy,



- 1im kiém khai thac cac khach hang mai. ticm nang dé gia tang san luong tidu thy
thach cao cua Cong ty.

- V¢ kinh doanh xi mang: Xdy dung co ¢hé ban hang linh hoat, ting cuomg viée quang
bé. tim ki¢m thém thi truong mai; giam 16i da chi phi trung gian: dua san pham xi ming Cong
ty dang kinh doanh dén tan ¢ong trinh dé tang san luong va thi phén.

- Tiét giam 16i da cdc chi phi quan ly. d6i mai cong tac quan tri Cong ty.

- Khai thic tai san ¢6 dinh hién ¢ cta Cong ty (cho thué kho, nha cura. vat kién tric ...)
dé tang ngudn thu.

- Trién khai, 6 chirc thure hién cédc ngianh nghi‘: kinh doanh mai (trién khai thuc hién sau
khi duoe Dai hoi dong ¢6 dong nim 2025 thong qua).

5. Cic ruai ro:

¥ Kinh doanh thach cao:

- Vige thue hién mua ban thach cao théng qua hinh thire chao hang canh tranh, diu thiu
nén Cong ty phai canh tranh vé gia von cace don vi cung cap khae (ca thach cao tu nhién va
thach cao nhan tao) dé cung cap thach cao cho cac nha may xi mang nén anh huong dén hiéu
qua kinh doanh cuia Cong ty.

¥ Kinh doanh xi mang:

- Ngdy cang ¢o nhiéu loai xi mang gia re tham gia sau hon vao thi trueong tao ap luc
canh tranh 1om, cac hang lién tuc ap dung cac chinh sach khuvén mai bang hién vat dé gia ting
lgi ich cho khach hang.

[1. Tinh hinh hoat dong trong nim:

1. Tinh hinh hoat djng sin xuét kinh doanh:

- San luong thach cao nam 2024 dat 289.741/283.000 tan dat 102,4% so voi k¢ hoach
va dat 289.7% so vai cung ky.

- San luong xi ming nim 2024 dat 18.007/25.000 tin, dat 72% so vai ké hoach va dat
101.6% so vai ciing kv '

Clie nguyen nhan anh huong dén két quit ticu thu ndm 2024, cu the nhur sau;

- Cong ty da mo rong bo san pham 1 hach cao bao gc'"nn ca Thach cao tu nhien va thach
cao nhin tao dé dap tmg theo véu cau cie don hang cta khach hang.

- Tiét giam duge chi phi khau trung gian, ting ning luc canh tranh so vai cac doi thu va
tirng bude ndng cao hi¢u qua kinh doanh cua Cong ty.

- Xay dung duoe cac méi quan hé hop tac bén vimng vai cac nha cung cap va ciac don vi
van lai.

- Nam 2024 do anh huong cia nén kinh &, ngudi tiéu dung gap kho khin nén nhu céu
xay dung giam, da anh lugng dén san lugng tiéu thy xi mang noéi chung, san lugng xi ming
Bim Son ndi riéng nén san lugng khéng dat nhu ky vong.

V¢ cie chi tiéu tai chinh:

- Chi tiéu tong doanh thu thue hién 238,355 tv ddng/225.864 ty dong, dat 105,5% so voi
ké hoach nam 2024. dat 213.5% so vadi cling kv

- Chi ti¢u loi nhuan trude thué nam 2024 thuc hign 16: 0,738 ty dong.

- Cong ty thue hién nghiém chinh tat ca cac chinh sach lién quan dén nghia vu ndp Ngén
sdch véi Nha nude. Nam 2024, Cong ty ndp ngan sach 5,301 1y dong/12.745 ty dong. dat
41,6% so voi ké hoach nam 2024,



2. T6 chire va nhiin Sy
2.1 Danh sich Ban diéu hanh:
- Ong TRUONG PHU CUONG

Ném sinh: 1984
Dién 10c: Kinh
Qude tich: Viét Nam
T'rinh d¢: Thac sy

S6 ¢6 phin nim gitr: 896,000 ¢ phan (Dai dién s& hitu phan vin Nha nudc tir ngay
18/12/2023).

Chire vu hién nay: Giam ddoc Cong ty CP VICEM thach cao xi méang (tir ngay
25/12/2023)

- Ong TRAN XUAN TRUNG

Nim sinh: 1OR7

Dan 1o¢: Kinh
Quobc tich: Viét Nam
Trinh dé: Cir nhén

Chire vu hién nay: Pho Gidm dée Céng ty CP VICEM thach cao xi mang (tir ngay
29/6/2023).

2.2. Nhimg thay doi trong ban di¢u hinh: Khong ¢6

2.3. S6 lrong cin bd, nhin vién, Tém tit chinh siach va thay déi trong chinh sich
dbi vivi nguedvi lao ding:

- Tong $6 lao dong toan Cong ty tai thoi diém 31/12/2024 1a: 39 npudi.

- Chinh sach déi vai ngudi lao dong:

+ Che do lam vige
8h/ngay duge nghi 30 phat tinh vao gidy lam vige va 5 ngay/tudn. Thuc hién nghi vao ngay
thir Bay. Chu nhét. Khi ¢o céng viée phat sinh hodc ¢6 cong viée cin giai quyét. hén sir dung

lao dong va ngudi lao dong thong nhét tang gidv lam viée trong ngay. hoidc huy dong lam dém.
lam thém gi¢r vao ngay nghi hang tudn, ngay I&, sau d6 s& duge bd tri nghi bii. Giar lam thém
khong duge qud 4 giv/ngay va 200 gio/nam. Khong huy déng lam thém trong céc truomg hop:
ngudi lao dong ¢6 con nho dudi 12 thang i va lao dong nir ¢o thai dén thang thir 7.

Nghi phép. nghi I, tét: Thye hién theo Bo ludt Lao déng, nhin vién Cong ty lam viée
du 12 thang duge nghi phép 12 ngay. lam vice ning nhoc. doe hai duge nghi 14 ngay/nam va
thin gian Khdng lam vice da 12 thang duge tinh theo ty 18 thai gian lam vide. Ngodi ra, ¢ir 05
nam lam viée tai Cong ty nhin vién Gép tue duge cong thém 01 ngay phep trong nam. Nhan
vién duoe nghi 1€, 16t 11 ngay theo quy dinh cua 136 ludt Lao dong.

Nghi 6m, thai san. tai nan lao dong: Thue hién dam bao theo quy dinh cua Bo luat Lao
dong va Ludt Bao hiém xa hoi.

Mo triromg lam vige va an toan lao dong: Thye hién dam bao theo quy dinh cua B6 ludt

Lao dong va Ludt Bao hiém xa hoi.

¢ Chinh sach luong. thuong, phuc loi:

=
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Chinh sach luong: Cong ty xdy dung chinh sach lwong phi hop vaéi dac trumg nganh
ngh¢ hoat déng va bao dam cho ngudi lao dong duee huong day du cie ché da theo quy dinh
cua Nha nudce, pht hop voi trinh do, nang lue va cong vige cua ting nguoi.
Chinh siach thuong: Cong ty ¢6 chinh sach thuong hang ky. thuéng dot xudt cho ¢i nhin
vl tdp the. Vige xét thuong can cir vao thanh tich ctia ¢a nhan hogc tdp thé trong thuc hién
cong viée dat duoce hiéu qua cao, c6 sang kién trong cai tién phuong phép lam vice.
15&_1_“_1_@31_\:1_]111@;;_ loi: Vige trich ndp bao hiém xd hoi, bao hiém y & biao hiém that

nghi¢p dirge Cong ty trich ndp ding theo quy dinh cta phap ludt.
3. Tinh hinh dau tw, tinh hinh thye hién eic dudin:

a) Cace Khoan dau ta [on: Khong co

h) Céae cong ty con, cong ty lién két: Khong co

4. Tinh hinh tii ¢hinh:
a) Tinh hinh tai chinh:

Chi ticu | Nam2023 Niam 2024 | % tang giam/
Tong gid 1l tii san 35,388 166.925 123.3
Doanh thu thudn 110,971 236.028 212,7
Loi nhugn wr hoat dong kinh doanh -4.708 -2.652
Lot nhuan khic 0,041 1.913
1oi nhudn trade thue -4.667 -0.738
.o nhuan sau thué -4.667 -0.754
1Y 1 ki nhudn ra e6 tire 0% 0%

h) Cac chi tiéu tai chinh chi yéu:
= - e
Chiticn Nam 2023 | Nam 2024 Cohicha

1. Chi tiéu vé kha nang thanh toan
I 11¢ 56 thanh toan ngin han 5.50 2.93
£ ¢ 56 thanh todn nhanh 548 2.03
2. Chitiéu vé cor cdu von
£ 11¢ sb No/Tong tai san 18.11 34.03
+ 11¢ s6 No/vdn chit sa hiru 18,17 34.10
3. Chiticu vé ning lue hoat dong
# Vong quay hang 16n kho 26,72 827.07
+ Vong quay 1ong tai San 0.67 1.56
4. Chiticu vé kha nang sinh ki
LG G Toi nhudn sau thoed/Doanh thie thudn . -2 -0.32§ |
b HE SO 1oi nhudn sau thué/von chu so hiru -4.21 11,68
b 11¢ 86 1.0i nhudn sau thué/1dng tai san -3,45 -0.45
+ ¢ sO 1oi nhudn tir hoat dong kinh doanh/Doanh thu thuén -4.24 -1.12

5. Cociu ¢o dong, thay doi von diau tw cta chu sé hiru:

a) Co phan:

e < A
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Tai ngay 01/01/2024 Tai ngay 31/12/2024

limgion ik '3 X ) ——
Chi ti¢t von dau tur eta chua so hitu |
- Gid tri (dong) [Ty 1€ (%)

Gid tri (dong) (1Y 1¢ (%)
| 35.845.250.0000  51,21] 35.845.250.000  51.21
- Vin déu t cia ¢6 dong khac 34.154.750.000  48.79| 34.154.750.000  48.79

70.000.000.000,  100,00{ 70.000.000.0000 100,00

- Vén dau tr cta Nha nude

[ i
- Tong cong:

Tong ¢o phiéu theo timg loai.

- 86 lrome €6 phicu dang kv phat hanh 7.000.000 ¢o phicu
- SO luwomg ¢6 phicu déa ban ra cong chung 7.000.000 ¢o phicu
© (o phiiéu pho thong 7.000.0010 ¢6 phicu

" 6 phiéu wu dai -
- S6 lugng ¢d phiéu mua lai -
1 (o ph;'cfn pha thiong -
€6 phiéu wu dai -

- SO lugng ¢o phicu du trir -

- S6 lugng ¢6 phiéu dang lwu hanh 7.000.000 ¢6 phiéu
+ €6 phiéu phé thong 7.000.000 ¢6 phicu

- (0 phiéy wu dai -
* Ménh gia ¢6 phicu dang luu hanh: 10,000 dong/ CP
b) Cor cau ¢o dong:

Co ciu co domg theo dir licu thong k¢ ve co dong theo danh sach ¢hot ngay 1752024
tir Trung tdm hru ky chimg khoin:
- Cor cau ¢o dong trong nude:

) . i ST od 7| e et P i
STT Thianh phan ¢o dong | SL ¢d dong | I-eq/phieu ndin| Gl tef theo "l'_i‘ 1¢ (%)

M) S . M 2 ) B _ g | ménh gii .
I Codong la canhan | 1.007 __2.574.317 | 25.743.170.000 | 36.77

2 Codong latd chie | 8 782.695 | 7.826.950.000 | 11.18 |
3 o dong Nha nuoe _ I 3.584.525 | 35.845.250.000 | S1.27

Tong L 016 | 6.941.537 | 69.415.370.000 | 99,16

Thong tin chi tiét vé timg ¢b dong 1on trong nude:

EE————— T eir ]

Tén don vj Dia chi Shcopuie | Tyl |

—a ) niam giir (%) |

" 8ne Céng tv 3 338 1.6 Dudn. Oudn Déne Da. TP. 114
Fong Cong ty Ximiang | 228 L¢ Dudin, Quin Dong Da. TP. 1a 3584525 5101

Viét Nam | Noi ' i
Cong ty CP Xi mang Km 8 Xa o Ha Noi Phuong [rrong

st screpien ‘ 1 Rty e : : i A
VICEM 1 Tién | Tho. Quin Thu Dire, TP 11CM e

- Co chu ¢6 dong nude ngoai:

SL. ¢ phicu, Gia tri theo ménh

STT  Thanh phan eo dong  SL ¢6 dong, Ly 1 (Vo))

L l | nam giir e
I €6 dong la ¢d nhin 14 | 28.425 284.250.000 | 041
2 Codonglatochie | 4| 30038 300.380.000 ‘ 0.43

|
, |
Tong 18| 58.463 584.630.000 | 0,84 |



Théng tin chi ticét vé timg ¢d déng Idm nirdre ngodi:

Tén don vi Dia chi SLive phiew ) Iy i
! e T T i S T - A
FINANSIA SYRUS | 9,12.14,15,17 FLOOR., ALMA LINK |
SECURITIES BUILDING. PLOENCHIT ROAD, 12000 | 027 |
PUBLIC COMPANY | LUMPINI, PATUWAN, BANGKOK ‘ =
LIMITED 10330. THAILAND
KRUNGTIHALI 16111 FLOOR. LIBERTY SQUARE :
ZMICO SECURITIES | BUILDING. 287 SILOM ROAD. e (.
COMPANY LIMITED BANGRAK. BANGKOK 10500 '
! THAILAND ; ,

¢) Tinh hinh thay doi von dau ur cua chu so hiru: Khong ¢o

d) Giao dich ¢6 phicu qui: Khong ¢o

¢) Cac ching khoan khac: Khong co

6. Bio cao tac dong lién quan dén méi truong va xa hoi ciia cong ty:

Chinh sach lién quan dén nguoi lao dong;:

) 86 lrong lao déng, mire lwong trung binh déi voi ngudi lao dong:

I'ong 86 lao déng toan Cong ty tai thai diém 31/12/2024 1a: 39 ngudi.

Mure luong trung binh: 9.6 tri¢u dong/ngudi/thang.

b) Chinh sach lao dong nhim dam bao sire khoe, an toan vi phic loi ciia ngudi lao dong:

MGi trrdng 1am viée va an toan lao dong: Tru s& lam viée duge diu v sira chiva dinh
kv. trang bi may diéu hoa. quat dién: moi truomg lam vice sach s€. Hang ndm. ngudi su dung

lao dong ¢o 10 chire kham stre khoé dinh k3 cho ngudi lao dong: lao ddng nir duee khim
chuyen khoa phuy san. ngudi lam cong vice nane nhoe. doe hai duoe kham sie khoe it nhit 6
thang/lin.

¢) Hoat dong dio tao ngudi lao dong:

Cong ty chu trong vige dao 1o, bor dudmg ky nang ve nghiep vu chuyen mon. Viee dao
tao tai Cong ty duge thue hi¢n theo hudmg sau;

Dao tao nhan vien mai: Sau khi duoe tuycn dung, nhan vién mai s¢ duge Cong ty 10

chire dio tao dé ndm 1o vé Noi quy lao dong. trach nhiém quyén han duoe giao. phirong phip
vi k¥ nang thue hién cong viée.

Dao tao thuomg xuyén: Can eir vao nhu cdu phat trién cua Cong ty. nang lire. trinh dé
can bo. mire do gin bé vai Cong ty. Cong ty dinh ra ké hoach dao tao dudi nhiéu hinh thie:
ctr di dao tao, ddo tao tai chd ha"mg cde khod huin luyén . Két qua sau moi khod hoe duge bao
cdo diy du ngay dé Cong ty danh gid hiu qua ctia cac phuong phip va hinh thire dao tao.

111 Bdo cdo va dianh gis cia Ban Gidm dic:

1. Dinh gii két qua hoat dong sian xuit kinh doanh:

Thuyc - Thue = Yo
T | Chi tié OV | Wi | O | iy | AIR024 | TH2024
e Cnen nam Hen nam
| i ' nim 2024 | M K 2024 | '
| i g | 2023 | 2024 T 2023 |
C 1| San phiam tiéu thy | tin | 117.761 308.000 307.748 99,9 2613
1.1 | Thach cao tin | 100.029 285.000 289741 | 102.4 | 289.7
| 1 |
l_I{."£_|_,5C.'i mang | wan ‘ 17.732 | 25.000 18.007 | 720 | 1016




2 . Ting doanh thu tv dong 111,616 1 225864 | 238,355 | 1055 | 2135
3 LN trude thué ., 1y déng | 4,667 | -1,430 ll -0,738 | 50,9 15,8
4 LN sau thué |ty dong | -4.667 -1,450 0,754 520 16,2
5 Nip ngan sich | ty dong 6922 | 12,745 53011 416 76,6
6 | Chi tra cb tirc | Yo 0 0 0

- San lugng thach cao nam 2024 dat 289.741/283.000 tian dat 102.4% so vai ké hoach
va dat 289,7% so voi cung ky.

- San lugng xi ming nam 2024 dat 18.007/25.000 tén. dat 72% so vai ké hoach va dat
LOT.6% so v cimg Ky

- Chi ticu tong doanh thu thyre hign 238,355 1y -.!fmg-"llﬁ.ﬂﬁ--l ty dong. dat 105.5% so vii
ké hoach nam 2024, dat 213,5% so vai cung ky.

- Chi tiéu lgi nhuan trude thué nam 2024 thue hién 16: 0.738 ty dt"mp_

- Cong ty thue hién nghiém chinh tit ea cde chinh sdch lién quan dén nghia vu ndp Ngén
sach vai Nhi nude. Nam 2024, Cong ty ndp ngan sich 5,301 ty dong/12.745 ty dong. dat
41.6% so vii ké hoach nam 2024,

- Nguyén nhan chinh anh huong dén doanh thu va loi nhudn cua Cong ty: San luong
ti¢u thy ting lam ting doanh thu, tuy nhién loi nhudn thu duge chwa di bu dép chi phi ¢d dinh
la nguyén nhan loi nhudn sau thué nam 2024 bi 16.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Co cau tai san ctia Cong ty chu véu 1a tai san ngan han. chi¢m ty 1& 99.81% t6ne tai san.

Niam 2024, Cong ty da thanh Iy mét s6 tai san ¢ dinh da hét khiu hao. Khdng con nhu
ciu sir dung. giam nguyén gid 141 san 6,940 tv dong. thu hoi duee 2,068 1y dong bo sung
nguon von san xudt kinh doanh.

b) Tinh hinh ne phai tri:

Co cau ng phat tra trong tong nguon von la 34.03%. no phat tra tai ngay 31/12/2024 la
56.807 tv dong. khéng ¢é no dai han. Céng ty khéng o no phai tra qua han. ng mat kha nang
thanh toan.

3. Nhirng cii tién vé co ciu to chire, chinh sich, quan Iv: Khong ¢o

4. Ké hoach phit trién trong twong lai:

- Viée kinh doanh thach cao ctia Cong ty nam 2025 cho thiy ¢6 sir kha quan hon véi co
ciu di bo san phém vé thach cao gé‘um Lao, Thai Lan. Oman, Nhan tao.

- Didm bao chét lugng va b luong thach cao cung cip cho khich hang ding nhur cam
ket trong hop déng da ky dong thoi tim kiém co hoi dé eia ting s6 luong va thi phén tiéu thy
thach cao tai mot so khach hang tiém ning:

- Niam 2025, Cong 1y pha:m dau hoan thanh muc ticu san fugng xi mang 23,000 tan. De
dat duoe mue tiéu Cong tv ¢ trién khai ma rong thi truomg con trong o Phi 1.oc. Phong Dién:
phat tricn gia tang san lugng xi mang Bim Son din dung tai phin khie ¢ong trinh.

- Phin dédu hoan thanh cie chi tiéu k¢ hoach 2025 cam k&t vai VICEM vi ¢b doy 2 Ve
doanh thu. lgi nhudn. thu nhip cua ngudi lao dong:

- Tiét kiém t6i da chi phi. dac bi¢t 1a chi phi quan Iy dé giam gia thanh ning cao nang
Iure canh tranh.
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IV. Ddnh gid cia HHi déng quin tri vé hoat dong ciia Cong ty:

-

0 -

1. Dinh gid cua HOi dong quén tri vE cie mit hoat dong cia Cong ty:

- Chi ti¢u tong doanh thu thye hién 238,355 1y dong/225.864 ty ddong. dat 105.5% so v
ké hoach nam 2024, dat 213.5% so voi cung ky.

- Chi tiéu lgi nhudn trude thué nam 2024 thye hién 16: 0,738 tv dong, K112024 15 1.450
tv dong. ciing k¥ nam 2023 15 4.667 tv déng.

Nim 2024, Cong ty da hoan thanh céc chi ticu theo ké hoach nam 2024 vé san lugng va
doanh thu, ndp Nedn sich 5,301 ty dong:

2. Diinh gig eia Hoi dong quan tri vé hoat ding cia Ban Gidm déc cong ty:

Ban giam doe da phat huy vai tro. trach nhiém duoe phan cong: chap hanh ¢hi truong.
chinh sich. phip ludt cua Dang. Nha nude: Dicu 1¢ Cong ty: 16 chire thue hién ¢o hiéu qua
cie nghi quyét. guyét dinh cua 1o dong quan tri.

[rong cde cude hop 161 déng quan tri. Ban elam doc da thye hién diy du. ¢o trach
nhi¢m che do bao cao vé tinh hinh. két qua thue hién cac nghi quyét. quyvét dinh cua 1oi dong
quan tri va cdng tac diéu hanh theo thim quyén va quy dinh cua Didu 1¢ Cong ty.

3. Cie ké hoach, dinh hwdng cia Hai dong quan tri:

V¢ kinh doanh thach cao:

- Cau trae lai co cdu san phﬁm gitra Thach cao ty nhién voi thach cao nhan tao: theo
hudme tang dén san luong thach cao nhan tao.

- Lam vige vai cac don vi cung cap/van chuyén dé co co ché, chinh sich phu hop vo
thi truomg, dam bao hai hoa lgi ich gitra cac bén.

- Bam sat tinh hinh kho bai. chu dong trong diéu phéi dé dap tmg div du cac dom hang
cho cac Nha may

ve kinh doanh xi mang:

- Phéi hop vai nha san xuat VICEM Bim Son trién khai chuong trinh nham thic day
san lugng ticu thu: ting curomg quang ba thuong hiéu Bim Son.
lep ) I v oo 1

' cong trinh, glam 161 Ja chi

Chet dong van tai hang hoa, tip 1 g

ung dua hang di thing «
phi trung gian d¢ tang hi¢u qua kinh doanh.

Cong tac khic:

Ticp thuc phat huy vige khai thac tai san ¢6 dinh hién co nhu cho thué nha cira. vit kién
tric Cong ty khong sir dung hodic chua ¢6 nhu céu st dung dé ting ngudn thu.

V. Quiin tri cong ty:

1. 115i ddng quin tri:

a) Thanh vién va co cau cta 161 dong quan tri: gdbm 05 nguoi

- Ong PHAN XUAN HIEU

Nim sinh: 1974

Dude tich: Vidt Nam

i 1oe: kinh

I'rinh do: Cu nhan

S6 ¢ phan nam gitr: 1.792.525 ¢6 phan (dai dién phan von Nha nude)

Chire vu hién nay: Chu tich TIDOQT Cong ty CP VICEM thach cao xi ming:

Truomg Phong Quan ly Mua sam -10ng ¢ong ty xi mang Vi¢ét Nam
- Ong DAO TUAN KHOI



Nam sinh; 1967

Quée tich: Viét Nam
Dan oe: Kinh
Trinh d6: Ky sur

S0 €0 phin nam git:  896.000 ¢d phin (Dai dién so hiru phan von Nha nuoc).

Chire vu hién nay: Uy vién HDQT Cong ty CP VICEM thach cao xi mang. Truong
phong Kiém tra phap ché Téng cong ty xi mang Viét Nam

- Ong NGUYEN HOANG TRi

Nam sinh: 1977
Qude tich: Viét Nam
in 1oe: Kinh
Frind do: I\\ s

S6 ¢o phin nam giir: Khong

Chire vy hién nay: Uy vién ddc 1ap Hoi ddng quan tri Cong ty CP VICEM thach cao xi
mang: Pho 1ong Giam doc Ky thuat Cong ty CP xi mang VICEM [Hai Van
-Ong VO NGOC TRUNG

Nam sinh: 1976
Qube tich: Vi¢t Nam
Din oe: Kinh
Irinh do: Ky su

86 ¢6 phan ndm gitr:  700.000 ¢6 phan - Dai dién phin vén etia VICEM THa Tién (c6
dong chién luoc).
Chire vu hién nay: Uy vién Hoi dong quan tri Cong ty CP VICEM thach cao xi ming:
Truromg plmng Ké hoach chién e C ong ty ¢6 phan Xi mang VICEM 1a Tién.
- Ong TRUONG PHU CUONG

Nim sinh: 198

Din 1oe: Kinh
Quac tich: Vidl Nam
I'rinh do: Thac sy

SH ¢h phfm niam gitr:  896.000 ¢6 phin (Dai dién so hir phin von Nha nude tir ngay
18/12/2023).

Chire vu hién nay: Giam dbe Cong ty CP VICEM thach cao xi mang (1 ngay
25/12/2023)

b) Cic tiéu ban thude [13i déng quin tri: Khong co

¢) Hoat déng cua | 16i dfmg quan tri:

- Tham gia cac cude hop cta Hoi dong quan tri:

o | ”'l";;','b‘.'l’."" Chircve | 1:;: l:"(';:r L TYIE | Ly do khéng tham dy
{ Phan Xuan Hicu Chu tich . 12 hu ’ 009, | YLD b tir 10O/472024
| 2 | !lam- I_n.;'ln K hoi | Uiy vien . |3 buoi | R ‘
3 | Neuyen Hoang Iri Uy vién | 13budi | 100%
4 | VO Ngoe Irunb Uy vién 12 budi ' 100% ‘ DHDCD béu wr 10/4/2024
5 |1;.Tn_g,_l'h:| Cuong l]) \:’ién | Ii budi | 100% l_)m)_{ "D bau tir 10/4/2024
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* Top HDQT bing hinh thire trure liép 05 budi. hop bing hinh thire trire tuyén/liy y
kicn: 08 budi
- Hoat dong gidm sat ctia HIDQT dbi vai Ban Giam doe: Giam sat thong qua bio cio
dinh k¥ cua Ban di¢u hanh,
2. Ban Kiém soat:
a) Thanh vién va co ciu caa Ban kiém soat:
-Ong TA HUU HIEN

Nim sinh: 1988

Dan toc; Kinh
Qudc tich: Viét Nam
['rinh do: Cir nhan
S0 co phan hidm gir: Khang

Chire vy hién nay: Truong ban Kiém soat Cong ty CP VICEM thach cao xi ming.
Chuyen vicn Phong Tai chinh K¢ todan 1ong ¢dng ty xi ming Viét Nam
- Ong TRAN NGUYEN HUY HUNG

Nim sinh: 1979

Dan 16¢; Kinh
Quoc tich: Viét Nam
1rinh do: Cir nhin
Sé ¢ phin nam giir: Khong

Chire vu hién nay: Thanh vién Kiém sodt Cong ty CP VICEM thach cao xi mang: Pho
phong Tai chinh K¢ toan Cong ty ¢d phin xi mang VICEM Ia Tién
- Ong NGUYEN TRUNG DONG

Nam sinh: 1069
Dan toe: Kinh
Qude tich: Viét Nam
I'rinh do: Cu nhan
S0 ¢O phan nam i Khong

Chire vuhién nay: Thanh vién Kiém soat: Chuyén vién Phong T6 chire Hanh chinh cong
ty CP VICEM thach cao xi méng.

b) IMoat dong cua Ban kiém soat:

Néanm 2024, Ban kiém soat da 16 chire cude hop dinh ky va tham dy ciac cude hop Hoi
dbng quan tri cia Cong ty.

Ban kiém sodt da tién hanh kiém tra, gidm sat vi¢e tuan thu cac quy dinh cuta phap ludt
va quy dinh cia Cong ty trong viée quan ly, di¢u hanh hoat déng kinh doanh.

Thyre hién tham tra va danh gid cdc bao cdo tai chinh quy. bio cdo tai chinh soat xét 6
thang diu niam 2024 va bdo cao tai chinh nam 2024, Phan tich va dianh gid hoat dong kinh
doanli. dau tw i chinh, dam bado hid¢u qua hoat dong, kha nang bao toan va phat tricén von caa
Cong ty.

3. Cac giao dich, thu lao va cac khoan lgi ich cta Hoi dong quan tri, Ban gidm doc va
Ban kiém soat:

a) Luong, thuong, thi lao. cac khoan loi ich:
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Can elr Dicu 10, Nghi quvét s6 640/2023/NQ-DIHDCD neay 14/4/2023 cia Dai hoi dong
¢d dong thudmg nién nam 2023, Cong ty da thue hién vi¢e chi tra thii lao cho cac Thanh vién
Ho1 dong quan tri, Ban Kiém soat nam 2024, nhu sau:

' T :_ i duuh S ;-MI'I‘L‘ ;:hi. ] Ht’: | Tllflt!h titn
_ lugng | (dong/ng/thang) | thang (dong)
| 1 ‘ Hi dc'in_g quan tri 5 ngwoi _ |
1.1 | Chu tich HDQT I nguroi 6.000.000 | 12 72.000.000
| 1.2 | Uy vién HDQT ~ langei | 4000000 12| 192.000.000
! 2 | Ban Kiém sodt | ? ngoi i |
2.1 Trudmg ban Kicm sodt I nguroi | 4.000.000 12 48 000000
: 2.2 Uy vién Ban Kiém soit 2 ngiron 3.000.000 12 72.000.000
| Téng cong ' L 384.000.000

b) Giao dich ¢o phicu cta neudi noi bo: Khong ¢o

¢) Hop déng hodie giao dich vai ngudi noi bo: Khong co
VL. Bio cio tai chinh:

1. Y kién ki¢m todn:

Bao ¢do tai chinh da phin anh trung thue va hop 1y, trén cace khia canh trong véu. tinh @ /!
hinh tai chinh caa Cong ty CP VICEM thach cao xi ming tai ngay 31/12/2024 ciing nhir két ‘_ ‘
qua hoat dong kinh doanh va tinh hinh lwu chuyén tién & cho nim tai chinh két thuce cing =
ngdy. pha hop vai cic Chuan muc ké todn Viét Nam, Ché do ké toan doanh nghi¢p va cac
quy dinh phép ly ¢o lién quan vai viée lap trinh bay bao cdo tai chinh.

2. Bio cio tai chinh duoe kiém todn:

1330 cao tai chinh da duoe Kicm todn cho nim i chinh ket thite ngay 317122004 43 diroe
cong bio theo guy dimh tan diem e, kKhoan 1 Dicu 1O Fhong tr 9672020010 1-B 10 ngay 1671 1/2020

cua B3O Lai chinh vé vide THuong dan edng bo thong tin trén thi trudmg chimg khodn, gom:
- Bdo cdo cua Ban Giam déc:
- Bao cdo kicm toan doc lap:
- Ban can déi k¢ toan:
- Bao cio két qua hoat dong kinh doanh:
- Bao cao huu chuyén tién 1&:
- Thuyét minh Bao cdo tai chinh.
Dia chi Website ding tai thong tin: www.thachcaoximang.com.vn (muc: “Bao ¢do 1ii
chinh™)
* Thong tin néi trén da duge dang tai trén hé thong hé thong CIMS cia Sar Giao dich
chimg khodn Ha Noi theo quy dinh
Nai nhdn:
- Nhut trén:
- Giidin doe Oty (hio):
-l KTTKTCNV T,
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