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TONG QUAN
TAP DOAN NAM LONG

Tén tiéng Viét:
Tén tiéng Anh:

Giay chirng nhan dang ky

CONG TY CO PHAN DAU TU NAM LONG

Nam Long Investment Corporation

doanh nghiép s6: 0301438936
V6 dicu Ié: 3.850.753.040.000 VND
Ma ¢6 phiéu: NLG
A
Dia chi: S6 6 Nguyén Khic Vien, P. Tan Phd, Q.7, TP. Ho Chi Minh
Dién thoai: (+84-28)-54 16 17 18
Fax: (+84-28)-5417 18 19
Website: http:/www.namlongvn.com/
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KET QUA KINH DOANH 2024

Doanh thu thuan | +126%

7.196 ty VND

Loi nhuan thudc c¢6 déng
cong ty me (PATMI) | +7%

518 w0

Ng/Vén chu sé hiru

48%

Duy tri cau trdc vén an toan

Doanh thu ban giao | +12%

7.870 ty VND

EPS | +10%

1 .28 5 déng/cé phiéu

Doanh s6 ban hang | +34%

5.155ywo

Tién va tuong duong tién | +114%

5.443 ;o

* % tdng trudng so véi ndm 2023

FiinRatings

Cong b6 Két qua Xép hang
Tin nhiém Nha phat hanh
[an dau nam 2024:

Céng ty C6 phan A
Pau tuw Nam Long =

Trién vong 6N 'DlNH

Da ban giao

>25.000

San pham

Top 2

Cong ty Bat dong san uy tin
trong 03 nam lién tuc




THONG DIEP CUA CHU TICH

VA TONG GIAM DOC TAP POAN

LUCAS IGNATIUS LOH JEN YUH
Téng Giam déc Tap doan

NGUYEN XUAN QUANG
Chu tich H6i Déng Quan Tri

Kinh thua Quy c6 déng, Quy déi tac cung toan thé
nhan vién Tap doan Nam Long (NLG)!

Thay mat tap doan Nam Long, chidng téi xin trinh bay
cung Quy vi nhirng thanh tuwu ctia nam 2024 va
dinh huéng Nam Long 2025.

2024 - LOI THE CUA NIEM TIN

Nam 2024 1a moét ndm cda su kién dinh, linh hoat va
tién bd. Méc du phai d6i mat véi bai canh kinh té toan
cau bién dong va cac diéu chinh chinh sach trong nudc,
nén kinh t& Viét Nam van cé nhirng dau hiéu tich cuc,
véi su gia ting dau tu cong va phat trién co s& ha tang
tao mé& ra nhiéu co héi méi cho su tang truéng.

Trudc nhirng thay déi nay, Tap doan Nam Long tiép

tuc xay dung trén nén tang niém tin — niém tin tir
khach hang, déi tac, c6 déng va nhan vién. V&i uy tin
thuong hiéu virng manh cung chuyén moén sau rong
trong nganh, chidng t6i da thanh céng vuot qua cac
thir thach va tan dung khai thac moi co héi méi. Cac
thanh tuu trong yéu dat dugc trong ndm 2024 phan
nao phan anh sirc manh cta tdm nhin va kha nang thuc
hién cta chung toi:

1. Két qua Tai chinh an tugng

Trong nam 2024, Tap doan Nam Long ghi nhan két qua
tai chinh ky luc, ciing ¢& vi thé ctia minh |3 mét trong
nhirng nha phat trién Bat dong san hang dau tai
Viét Nam:

e Doanh thu dat 7.196 ty VND, tang 126% so v&i nam 2023;
e Loi nhuan sau thué ctia c6 ddng Céng ty me dat 518
ty VND, khing dinh nén tang tai chinh virng manh

cua Nam Long.

2. D3y manh viéc Phat trién Nha & & Dé thj

Cam két ctia ching t6i trong viéc cung cap cac san

pham nha & chat luvong cao va cac du an khu dé thi

tich hop van duoc tiép tuc duy tri manh mé:

e Ban giao thanh céng hon 2.000 can ho tai cac du an
Akari City, Mizuki Park va Nam Long Il Central Lake;

e Trao 3.000 s6 héng tai cac du an da hoan thanh,
dam bao viéc khach hang nhan duoc gidy chirng
nhan quyén s& hitu kip thoi;

e Tiép tuc trién khai cac khu dé thi quy mé 16n, bao
gbm Waterpoint giai doan 1 (165 ha), Izumi City
(170 ha) va Nam Long Il Central Lake (43 ha).

3. M@ rdng mang kinh doanh Bat déng san Thuong
mai & Hé sinh thai D6 thi

Mot khu d6 thi dugce quy hoach tét khdng chi cung cap
chén an cu ma con can kién tao nén mot cong dong soi
ddng, bén virng va tu phat trién trong tuong lai. Nam
2024, Nam Long da tich cwc m& réng quan hé hop tac
vGi cac dbi tac trong linh vuc bat dong san thuong mai
va dich vu do6 thi:

e Hop tac vai Tap doan Khai Sang (gido duc), SanHa
va Kingfoodmart (ban &), Bénh vién Saigon MTV
(y té), va cac d6i tac hang dau trong nganh F&B
nhu Trung Nguyén Coffee d€ nang cao cac dich vu
thuong mai va phong cach séng tai Waterpoint va
Mizuki Park;

e Clng cd co s& ha tang va tién ich d6 thj dé tao ra
cac khu dé thi ndng déng, tich hop tét, thuc day 16i
séng bén virng.

4. Niém tin ttir Nha dau tu & Huy ddng V6n Chién lugc
Viéc thuc hién thanh cong cac chién lugc hop tac von
va chién lugc M&A 13 minh chirng cho kha nang thu hat
cac nha dau tu chién luvoc dai han ctia Nam Long:

Hoan thanh giao dich M&A quan trong déi véi mot
phan du 4n Nam Long Dai Phuéc cling doi tac Nhat
Ban Nishi-Nippon Railroad.

5. Thanh tyu & Giai thudng

Két qua kinh doanh ctia Nam Long trong ndm 2024 da

duorc cac té chirc uy tin trong nudc va quéc té cong

nhan, khang dinh vi thé dan dau ctia ching t6i trong linh

vure phat trién bat dong san va phat trién bén virng:

e Dirng thr hai trong top 10 Chu dau tw uy tin nhat
Viét Nam (VNR 500).

e Top 50 Cong ty dai chiing uy tin va hiéu qua (VNR 500)

e Top 50 Cong ty niém yét tot nhat Viét Nam (Forbes
Viét Nam).

e Doanh nghiép Bat dong san tién phong vé Phat trién
bén virng (Dot Property).

e Top 50 Doanh nghiép phat trién bén virng tiéu bi€u
(Nhip cau dau tu).

e Top 100 Thuong hiéu gia tri nhat Viét Nam (Brand
Finance).

6. Cam két vai Trach nhiém X3 hoi & Phat trién

Cdng déng

Ngoai thanh cong trong kinh doanh, Nam Long van

ludn cam két tao ra nhirng tdc dong xa hoi cé y nghia

va bén virng. Trong n3m 2024, ching téi tiép tuc dan
dau cac sang kién trach nhiém xa hoi ctia doanh nghiép

(CSR) huéng dén gido duc, nha & xa hoi va gan két

cong déng:

e Hoc béng Swing for Dreams, ndm nay da buéc vao nam
thir 15, tiép tuc hd tro hoc sinh, sinh vién Viét Nam
dat duoc uwdc mo hoc tap;

e Chuong trinh Nha & X3 hoi EHomeS clng c6 sur
ménh cua ching téi trong viéc cung cap cac giai
phap nha & chat lugng vdi gid ca phai chang;

e T6 chirc cac su kién quy mé I6n nhu 1& hdi phdo hoa
ddn giao thira va khanh thanh Lang Van héa Viét - Nhat,
tang cuong giao luu van hda va tinh than cong dong.

Nam Long Group | 11
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2025 - KIEN BINH HUGNG TO|I

TAM NHiN 2030

Budc vao ndm 2025, trién vong kinh t& Viét Nam van rat hra hen, véi mirc tang trudng GDP du kién vuot 8%
va dau tu truc ti€p nude ngoai (FDI) vao bat dong san tiép tuc ting manh. Trong khi d6, cac du an co s& ha tang I6n -
bao gbm dudng sat cao tdc, cao téc lién ving va mang ludi logistics — dang mé ra co hdi méi cho su’ phat trién dé thi.

Huéng dén tam nhin 2030, Tap doan Nam Long da chuan bi s3n sang dé nam b3t da phat trién nay bang cach
tan dung quy dat da duoc hoan thién phap ly va mé hinh quan tri tap trung vao cdc du an. Cac uu tién chién luoc
chinh ctia chiing t6i cho nam 2025 bao gom:

1. Pau tu & Phat trién Quy dat

12

M& rong mang ludi nha dau tu, ting cuwong hop tac
véi cac déi tac trong va ngoai nudc.

Mua dat mdi tai cac khu vuce kinh té trong diém
phia Nam, phu hgp v&i xu huwédng do thi hda cua
Viét Nam.

Thuc hién cac chién lugc M&A c6 muc tiéu dé dam
bao s m& rong bén virng va da dang héa danh muc
dau tu.

. Phat trién Nha & & D6 thj

Tiép tuc thuc hién cac du an phat trién khu dé thj
tich hop vai trong tam 13 xay dung méi trudng séng
bén virng, két ndi va tao dung cdng dong nang dong.
Trién khai cac du an thanh phan méi tai Waterpoint
(Long An), Nam Long Dai Phuéc (Déng Nai), Izumi City
(Béng Nai) va Nam Long Il Central Lake (Can Tho).
M@ rong ra thi trudng mién Bac, vai du an dau tién
du kién ra mat tai Hai Phong.

Gidi thiéu dong sdn pham nha & cao cap, phuc vu
nhu ciu ngay cang tang vé khéng gian séng cao cap.
Sau sac hon nira méi quan hé déi tac vai cac nha
phat trién Nhat Ban va quéc té, dam bao quy hoach
va thuc hién dé thi dat tiéu chuan quéc té.

| Bao cdo thuong nién 2024

3. M@ rong Bat dong san Thuong mai & Dich vu Do thi

e Tang cudong hé sinh thai do thi cia Nam Long
bang cach hop tac véi cac nha cung cap dich vu
hang dau trong cac linh vuc y té€, gido duc, ban 1é
va F&B.

e Tham gia vao cac giao dich M&A bat dong san
thuong mai dé téi wu héa ha tang cac khu db thi.

e Tim ki€ém co hoi kinh doanh méi trong linh vuc bat
dong san thuong mai va dich vu dé thi.

4. Cing c6 tinh linh hoat ctia Té chirc & Van héa

Doanh nghiép

e Nang cao tinh linh hoat va hiéu qua théng qua
mo hinh quan ly tp trung vao cac du an, dam bao
quyét dinh nhanh chéng va cai thién su hop tac
gilra cac khéi chirc nang.

e Xay dung van hoa doanh nghiép “One Nam Long’,
thic day su trao d6i cai ma, tao diéu kién phat trién
nghé nghiép va huéng dén thanh céng chung cta
tap thé Nam Long.

MOT TUONG LAl PUOC XAY DUNG TREN
SU TIN TUONG VA PHAT TRIEN VU'NG BEN

Khi tién vé phia trudc, phat trién bén virng, déi méi sang tao va quy hoach
dd thi lay khach hang lam trung tam sé tiép tuc la cét 16i trong chién lugc
ctia Nam Long. Cam két kién dinh trong viéc tao duwng méi trudng séng
chat lvgng va mang lai gia tri 1au dai cho ¢ déng sé tiép tuc |13 kim chi nam
cho hanh trinh s3p t&i ctia ching t6i.

Mac du déng luc thi trudng cé thé thay d6i, muc tiéu Nam Long van
kién dinh, khéng thay déi:

e Thuc day ting trudng bén virng cho doanh nghiép.

e Tao ra gia tri lau dai cho c6 déng, d6i tac va nhan vién.

e GOp phan vao su phat trién do thi va kinh té cta Viét Nam.

Chung t6i xin gl 167 cdm on sau sac dén cac ¢ déng, ddi tac va nhan vién
vi su tin tudng va hd trg khéng ngirng. Cung nhau, ching ta sé kién dinh
vuot qua thir thach va dat duoc su ting tredng bén virng.

Kinh chdc Quy vi strc khoe va thanh cong!

D

LUCAS IGNATIUS LOH JEN YUH
Téng Giam déc Tap doan

NGUYEN XUAN QUANG
Chu tich Hoi déng Quan tri

Nam Long Group
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TAM NHIN 2030

01

02
03

04
05

Tr& thanh cong ty bat dong san tich hop hang dau
va sang tao cua Viét Nam va khu vurc.

Thuwong hiéu uy tin v&i trong tam la khach hang.

Hoat dong kinh doanh bén virng, dat doanh thu
hang ty doé la moi nam.

Gia tang gia tri cho khach hang, déi tac va co dong.

La niém tu hao cua nhan vién, cong dong va Viét Nam.

Bao cdo thudng nién 2024

CHUNG TAY KIEN TAO MOI TRUONG SONG,
SAN PHAM GIA TR| Vi CONG DONG

GIA TRI
cOT LOI

INTEGRITY

Tran trong 1&i néi ctia minh. Thuc hién
|&i hira ctia minh, va dung thoi han.
Bat ky khi nao khoéng thé gilr 1&i
hira ctia minh, lap tirc thong bao

t&i cac bén lién quan va lam tat ca
nhirng diéu can phai lam dé don

dep nhirng tac dong cha viéc khéng

gilr |&i ctia minh.

TiINH CHUYEN NGHIEP

Thanh thao, diéu luyén trong cac
hoat dong nghiép vu va chuyén mon,
théng hi€u va tuan thu cac quy dinh

dé dap (rng tét nhat yéu ciu cua

khach hang noi b va bén ngoai. chia sé két qua.

TINH THAN LAM CHU

M&i thanh vién ludn 1am chu
trong cong viéc; suy nghi, hanh
déng dé dat duoc cdc muc tiéu
chung cua gia dinh Nam Long va

Nam Long Group
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“Hinh thuc t& Khu d6 thi tich hop
Izumi City (Bién Hoa, Déng Nai)

O

DINH HU'GNG PHAT TRIEN

2021-2030
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2021 - 2024
TAI CHINH ON DINH

Chu dau tu Bat dong san nha & vira tui tién
Chu dau tu Khu dé thi tich hop

iz

Phat trién cac du an vira tui tién va ti€p tuc hoan
thién bd tiéu chi phat trién Khu d6 thij tich hop.

Ti€p tuc tao dung va gitr virng niém tin véi khach
hang, déi tac va la niém tu hao ctia nhan vién.

2025 - 2027
TIEM NANG
TANG TRUOGNG CAO

Chu dau tu Khu dé thi tich hop
Chu dau tu Bat dong san nha & vira tui tién

iz

Phat trién Khu dé thi tich hop hién hiru va mé rong
thi trudng ra phia Bic vé6i cac dong sdn pham chu luc
cua Nam Long: Valora, Flora, EHome va EHomeS.

Tiép tuc m& rong quy dat tai cac khu vuc tiém nang
va tim kiém cac co hdi dau tu mai théng qua cac hoat
dong M&A.

Hoat dong theo mé hinh Tap doan va tiép tuc trién khai
16 trinh chuyén d6i sé.

2028 - 2030

THU'ONG HIEU
DANG TIN CAY

Cong ty Bat dong san tich hop
Chu dau tu Khu dé thi tich hop
Chu dau tu Bat dong san nha & vira tui tién

iz

Tiép tuc phat trién Khu dé thi tich hop trén
cac du an hién hiru va du an mai.

Tiép tuc m& rong dia ban phat trién quy dat,
tao nén tang quy dat bén virng cho tuong lai.

Gia tdng nguén doanh thu tir mang
Bat déng san thuwong mai, tao nguén thu én.

P3y manh mé rong hoat déng dau tu vao cac
[inh vuc tiém ndng, dong gép dang ké vao loi
nhuan trong tuong lai ctia Tap doan.

v



Hinh thuc té Akari City
(Binh Tan, TP. H6 Chi Minh)

DINH HUGNG HOAT DONG

2025-2027

PHAT TRIEN KHU DO THI HIEN DPAI

Dinh vi san pham tai cac khu dé thi nhu
Waterpoint, Nam Long - Dai Phudc, Izumi City,
Nam Long - Can Tho. Pong thoi, chudn bi tham
nhap vao cac thi trwdng tiém ndng mdi & mién
Bac Viét Nam va dau tu vao cac phan khuic san
phdm cao cap, phu hop véi mic séng ngay
cang tang.

Tang cudng hé sinh thai do thi cia Nam Long
bang cach hop tac véi cac nha cung cap dich vu
hang dau trong cac linh vuc y té€, gido duc, ban lé
va F&B.

18 | Bao cao thudng nién 2024

PAU TU VA MO RONG QUY PAT

Tiép tuc thuc hién chién lugce, tAm nhin da dé ra, trong giai
doan 2025-2027, Tap doan Nam Long sé tap trung m& rong
hoat déng dau tu va phat trién quy dat dé tao nén tang phat
trién cho giai doan tiép theo:

Pay manh phat trién quy dat tai cac khu vuc trong diém
va th€ manh ctia Nam Long: Thanh phé H6 Chi Minh va
cac khu vuece 1an can mién Nam;

Thuc hién cac hoat dong dau tu (bao gobm M&A) va mé
réng mang luai déi tac.

MO HINH TAP BOAN

T6 chirc va hoat dong theo mé hinh Tap doan Bat déng san
tich hop véi cac hoat déng trong diém do cac don vi chu chét
thuc hién, phat huy thé manh cta tirng don vi kinh doanh,
gbp phan dua Nam Long tr& thanh don vi phat trién bat
dong san toan dién:

Nam Long Investment Corporation: Quan ly dau tu va dau
tu, huy déng vén, dau tu vao cac nganh céng nghiép mai,
t6 chirc ngudn nhan luc Tap doan;

Nam Long Capital: Dau tu va quan ly dau tu;
Nam Long Land: Phat trién Khu dé thi va Nha &;

Nam Long Commercial Property: Dau tu va Phat trién Bat
dong san thuvong mai;

Nam Long ADC: Phat trién nha & vira tai tién vdi dong
san pham EHome va EHomesS;

Nam Khang: Xay dung va Cung cap vat liéu xay dung.

CONG TAC CHUYEN DOI sO

Chuyén déi s6 [a chién luoc trong tam clia Nam Long
trong qud trinh hién thuc hoéa tdm nhin 2030,
chuyén déi s6 da va dang nang cao hiéu qua kinh
doanh cuia Tap doan, v&i cac muc tiéu sau:

e Nang cao trai nghiém ctia cu dan va khach hang
théng qua dich vu ban hang, quan ly truc tuyén;

e Ché do bao cio dinh ky dugc két néi, tich hop
va hién thi trén nén tang truc tuyén.

Nam Long Group | 19
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e Nam Long hién thuc hda mé hinh
Kinh doanh phuc vu chién lugc tang

LICH SU’ PHAT TRIEN

_ R)
gipon | ANR4of

\ 0 Honky i roperes o truwdng Dragon Growth Transformation
@ NNR thong qua viéc hinh thanh phap nhan
WATERPOINT ‘\p nnnnnnnnnnnnnnnn N Nam Long Land va Nam Long
- Commercial Property.
o ASEANA ) ) . NAM LONG NNR Tl FTOPE
. PROPERTIES Hop tac véi Hankyu Hanshin Properties Corp. va DAI PHUGC N e Hoan tat trai phiéu OCB.

Nishitetsu Group phat trién khu dé thi Akaki City e Hoan tat cac chinh sach nhan sy va
(Binh Tan, TP. HCM) quy mé 8,5 ha. Hop tac cung Nishi phuc lgi cing tw van Mercer.
Nippon Railroad phéat Hoan tat khung quan ly tap doan
trién du an Nam Long clng tuw van E&Y.
Dai Phude (Nhon Trach, e Chuyén déi s6: Van hanh 2 (rng dung
Doéng Nai) quy mo 45 ha. mdi: E-Office va Salesforce.

Cung Viét Nam hoi nhap quéc té,
dén chao 2 ¢ déng chién luoc:
e Cong ty Nam Viét (100% von
Goldman Sachs).

e Quy ASPL (Malaysia).

Nam Long chinh thirc
niém yét trén san
mose chirng khoan (HOSE: NLG).

Hop tac vai Nishitetsu Group phat trién 165 ha
- giai doan 1 cutia khu dé thi Waterpoint (Bén Lirc,
Long An) téng quy mé 355 ha (tén khac: Southgate).

Coéng ty TNHH Nam Long duoc
thanh 13p, thudc thé hé doanh nghiép

ngoai quéc doanh hang dau trong ® [ ] ® PY ®
[inh vue xay dung tai Viét Nam. L 5
SHE NNR A

o @ IFC

Tiép tuc hop tac véi Hankyu

Hanshin Properties Corp. & Hoan tat viéc chuyén

|||||||||||||||||

o o o Phat trién Thl{ hut ce‘i‘c c‘fi dérlg Nishitetsu Group phét trién 26 ha ) » o thét hanh th::;mh ntm’cyrjg 25% von gop
Phat trién Khu dé thi Khu dé thi Nam Long nudc ngoai hang dau: Khu db thi tich hop Mizuki Park Xay dung chién lvgc chuyén doi cobng 1.000 ty VND cla Céng ty TNHH
Nam Long Can Tho 1 Tan Thuan Déng e IFC (World Bank); (Binh Chanh, TP. HCM) du an tang truong dot pha (Dragon trai phiéu riéng lé Paragon Dai Phuéc
(Cai Rang, Can Tho) (Quan 7, TP. HCM) e Quy diu tu thudc tong thé khu do thi Growth Transformation) v&i cho IFC vao du an cho déi tac Nhat Ban:
quy mé6 23 ha. quy m6 28 ha. Bridger Capital (MY). Nguyén Son 37 ha. sir ménh & tam nhin 2020-2030. Waterpoint. Nishi-Nippon Railroad.

| | | | | | |

19 19 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 >
92 96 02 05 08 10 12 13 14 15 16 17 18 19 20 21 22 23 24
Chuyén déi mé hinh Tiép tuc dén chao Phat trién khu db thj Hop tac véi Hankyu Han- Céng bb sau rong e Xay dung hé théng quan tri
kinh doanh thanh c6 déng chién lugc Nam Long B3c Sai Gon shin Properties va Nishitet- chién lugce phat trién doanh nghiép ERP (Deloitte);
Coéng ty CP Dau tuw Mekong Capital. (Thuan An, Binh Duong). su Group phat trién du an Khu db thi, m& rong e Xay dung hé théng quan tri
Nam Long. Fuji Residence (thudc khu thi trwdng, gia ting rti ro ERM (PwC).
MEK®&NG dé thi Nam Long Phuéic 236 ha quy dat sach _L
@ CAPITAL Long B (TP. Tha D) toan Viét Nam. Deloitte. pwc
uy mod 34,7 ha) va Kikyo N . L.
NAM LONG geZidence (Nam) Long lehu Xay du’ng'\ﬂlan I‘10a
- s N Doanh nghiép cung
Hiru (TP. Tha Dlc) quy mod -
® ® ® 17,5 ha). Vanto Group (My). ® ®
Chinh thirc buéc chan Céng bé Khu dé thi Nam Long vui mirng chao dén: Phat trién khu dé thi Nam e Von hdéadat1tydola Hoan thién va van hanh mo
vao linh vuc phat trién Nam Long Phuéc e C6 dong chién luvoc Keppel Land; Long Hoéng Phat (Cai Rang, m trén San chirng khoan; hinh Tap doan theo chién lugc
Bat dong san Nha &. Long B (TP. Tha Drc) o Lan dau tién hop tac phat trién du an vai Can Tho) quy mé 16 ha. VANTO e Hop tac chién luoc chuyén déi v&i 5 mang kinh
quy mo 34,7 ha. 2 tap doan 100 ndm Nhat Ban Hankyu cung TBS Land. doanh cét 16i:
Hanshin Properties Corp. & Nishitetsu Group. N e Nam Long Capital: Dau tu
FUJIRESIDENCE QINR /f ® va quan ly dau tu;
, / ;INR KIKYO RESIDENCE e e s : H ‘¢ cting Hankvy Hanshin P . e Nam Long Land: Phat trién
o ppel :g;lG;%uA: op tac fungu’ ankyu ! an's 'ln roperhe? Khu d6 thi va Nha &;
e S s Corp. phat trién khu do thi tich hop Izumi .
. . R . A K e Nam Long Commercial
City (Bién Hoa, BDong Nai) quy md 170 ha. Property: Dau turva Phat trién
. o Bat dong san thuong mai;
Phat trl?.n kvhu dojhg Nam Long !I Central e Nam Long ADC: Phat trién
Lake (Cai Rang, Can Tho) quy mo 43 ha. nha & vira tdi tién:
; e Nam Khang: Xay dung va
*Chu thich: @ Captapdoan @ Capduan HEUMLCIT ¥ ’ Cung cap vat liéu xay dung.
NAM LONG [Ti
(Genirad fage
20 | Bao cdo thudng nién 2024 Nam Long Group | 21
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LINH VU'C KINH DC

MO HINH
KINH DOANH
TICH HOP

Pam bao chudi phat trién
Bat dong san tich hgp tur
phat trién, xay dung,

dich vu tién ich Khu d6 thi
va Dau tu Bat dong san
thuong mai hiéu qua.

22 | Bao cdo thudng nién 2024

DAU TU' VA
QUAN LY DAU TU

NAM LONG CAPITAL

F

Hankyu Hanshin Properties Corp.

Nishi-Nippon Railroad Co., Ltd

Phat trién quy dat;
Kéu goi dau tu;

Quan ly danh muc dau tu.

PHAT TRIEN KHU
PO THIVANHA O

NAM LONG LAND

Dich vu phat trién dat;

Dich vu phét trién Khu dd thi va Nha
& (Cac dong san pham Valora, Flora
va Premium);

Dich vu quan ly Khu d6 thi va Nha 6.

DAU TU' VA PHAT
TRIEN BAT DPONG SAN
THUONG MAI

NAM LONG COMMERCIAL
PROPERTY

Dau tu va van hanh Bat dong san
thuong mai;

Dich vu cho tién ich Khu d6 thi va
quan ly Bat déng san thuvong mai.

Hinh thurc té Khu'da thi tich hop
Tzunii City {Biéh Hoa, ®ong Nai)

; |
R e -

PHAT TRlﬁN NHA & XAY DUNG
VUA TUI TIEN
NAM LONG ADC NAM KHANG

Nha thau thi cong xay dung va
cung cap vat liéu xay dung.

Ch dau tu phat trién cac dong
san pham: EHome va EHomesS.

Nam Long Group | 23
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LINH VUC KINH DOANH COT LOI (tiép theo)

TONG QUY DAT HIEN TAI
(DA VA DANG DAU TU, PHAT TRIEN)

24

Bao cdo thudng nién 2024

@ Hai Phong

4

Tong quy dat
(Hecta)
Quan dao
Hoang Sa
@ Binh Dudng
@ Poéng Nai
TP. H6 Chi Minh
@ Long An
1 can Tho
Quan dao
Trudng Sa

QUAN LY DAU TU TREN DANH MUC
PAU TU DU AN HIEN HO'U

TP. H6 Chi Minh San pham
TP. H6 Chi Minh Dién tich Valora Flora EHome/EHomeS
Mizuki Park 26 ha 84 4.047 -
Akari City 8,5 ha - 4766 -
bong Sai Gon San pham
Péng Nai Dién tich Valora Flora EHome/EHomeS
Izumi City 170 ha 2.876 () -
Nam Long Dai Phudc 45 ha 583 - -
Tay Sai Gon San pham
Long An Dién tich Valora Flora EHome/EHomeS
Waterpoint Giai doan 1 165 ha 2.664 3.379 -
EHome Southgate (**) - - - 1.357
Waterpoint Giai doan 2 190 ha 972 5.276 -
Mekong San pham
Can Tho Dién tich Valora Flora EHome/EHomeS
Nam Long Il Central Lake 40 ha 880 - -
EHomeS Can Tho 3,8 ha - - 1.590
Khu vue phia Bac San pham
Hai Phong Dién tich  Valora - Giai doan 1 Flora EHome/EHomeS
Nam Long Hai Phong 1 21ha 369 - -
Nam Long Hai Phong 2 1,5 ha - - 887

Di€m nhan:

Trong ndm 2024, d3 hoan thién cac tha tuc cap nhat Gidy chirng nhan dang ky kinh doanh (ERC) cho nha Dau tu dé

hoan tat giao dich chuyén nhugng vén vao thang 06.2024 & dy an Nam Long Dai Phuéec.

S3p ki niém 10 nam va&i 02 nha dau tu chién lwoc tir Nhat Ban 1a: HHP va NNR, da hop tac trong hon 10 du an véi
Nam Long. Nam Long cling déng hanh, cling chia sé vé&i cac déi tac cac kho khan, cling nhu thuan lgi, ddm bao

hop tac bén virng.

Nam Long Group | 25
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LINH VU'C KINH DOANH COT LOI (tiép theo)

NAM LONG LAND

.Dié’m nhé'n 2024 Ban giao 7.450ty VND | +11% 1.896 san pham
Ban hang 4531tyVND | +31%  1.277 san pham
Ban giao Quan ly va van hanh Khu D6 thi

Ban giao du an Akari City - Giai doan 2 cho ngudi mua nha
s&m hon 1 thang va gia tri ban giao vuot xa ké hoach dé ra.
N6 Iuc m& khéa phap ly déng tién sir dung dat va gidy phép
ban hang, kip thdi ban giao du an Nam Long Il Central Lake
g06p phan gilp Tap doan dat ké hoach ban giao 2024.

Ban hang

N3m 2024, m& ban thanh cong 4.531 ty VND chu yéu
tai cac du an: Akari City, Mizuki City, Waterpoint Giai
doan 1, twong rng tang trudng 31% so véi cung ky.

S6 héng

Ra s6 héng duing tién dd cam két véi khach hang, véi sé
s6 hong phat hanh trong ndm 2024 trén 2.900 s6. Trong
do, da ban giao 1.800 s6 hdong cho cu dan du an Akari
City giai doan 1.

Dich vu quan ly Khu D6 thi va Nha & da trién khai cac ing
dung quan ly dan cu nham nang cao chat luong dich vu cuw
dan Réng Nam Long. Hién tai, Nam Long Land dang cung
cap dich vu quan ly cho hon 10 Khu dé thi nha & va cac
dv an nha & khac da ban giao cta Tap doan.

Bén canh cac tién ich tai cac Khu dé6 thi, Nam Long Land
t6 chirc dich vu xe buyt hai chiéu tir Quan 7 va Quan 1,
TP.HCM dén cac Khu dé thj cua Tap doan va tir Water-
point dén AEON Mall Binh Tan; hoat déng tat ca cic ngay
trong tuan. Trong nam 2024, da trién khai dugc hon 3.800
chuyén xe buyt véi hon 19.000 hanh khach.

Ngay 15/12/2024, khanh thanh Lang van hoa Viét - Nhat,
quy mé 7.000 m2. Pay 13 biéu twong hop tac bén chat gilr
2 quéc gia, v&i sy tham du clia cac dai bi€u cap cao tir
Viét Nam va Nhat Ban cuing ban lanh dao tap doan.

Akari City Binh Tan, TP.HCM

26 | Bao céo thudong nién 2024

Izumi City Bién Hoa, Ddng Nai

NAM LONG COMMERCIAL PROPERTY

Piém nhan 2024 Trong ndm 2024, bén canh cong tac quan ly, van hanh va dau tu cac tai san
Bat dong san Thuong mai cua Tap doan, Nam Long Commercial Property da
thanh céng kéu goi cac nha dau tu nham hoan thién cac tién ich Khu dbé thj
hién dai bao gbm trudng hoc, phong kham, siéu thi vao cac Khu D6 thi trong diém
(Waterpoint, Izumi City, Mizuki Park).

Truwong hoc Phong kham

Hoan tat dich vu phat trién du an 1S1 cho chu dau tu
Khai Sang khai giang Trudng Noi tri Song nglt Quéc té
EMASI Plus nam hoc méi 2024-2025.

Siéu thi

Hop tac cung SanHa Foodstore dua vao van hanh
Ctlra hang thuc pham SanHa FoodStore Plus 13 phién
ban nang cip tur khong gian, dich vu dén chat luong
san pham.

Waterpoint - Bén Lirc, Long An

SanHa Foodstore Plus Waterpoint - Bén Lirc, Long An

Hop tac ciing Cong ty TNHH Bénh vién Sai Gon MTV dua
vao hoat déng Phong kham da khoa Sai Gon Waterpoint
véi day du cac chuyén khoa, trang thiét b y khoa hién dai
cung do6i ngli y bac si giau kinh nghiém.

Pau tu Bat dong san Thuong mai

Nam Long Commercial Property dau tu gép von va van
hanh quan ly TMDV 1-2 tai khu Marina Square v&i nhiéu
dai tadc nhu: KingFoodmart, Trung Nguyén E-Coffee, ...

FHONG KHAM 0A HHDA

SAIGON WATERPOINT

Phong kham da khoa  Waterpoint - Bén Lic, Long An

TMDV 1-2 Mizuki Park - Binh Chanh, TPHCM

Nam Long Group | 27
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LINH VUC KINH DOANH COT LOI (tiép theo)

NAM LONG ADC

.Dié’m nhan 2024 Ban giao 420ty VND | +31% 351 san pham
Ban hang 624 ty VND | +64% 500 san pham
EHome Southgate EHomeS Nam Sai Gon

P3 ban hét toan bd san phadm tai du an trong 2024: EHomeS Nam Sai Gon c6 téng cong 1.678 san pham, da
1.357 san pham. ky hop déng mua ban va cho thué 13 1.436 san pham.

Pa hoan tat cAp hon 245 s6 hong cho khach hang  Hién tai, Nam Long ADC dang trién khai ky hop déng
giai doan 1 va 2 cta duv an. cho thué dai véi 242 can con lai ctia du an.

Nam Long Hai Phong 2

Pang hoan tat thi cdng méng dé da diéu kién chuyén
nhuong du an kip ti€n dé va mé ban vao gitra ndm 2025.

EHome Southgate Bén Lirc, Long An EHomeS Nam Sai Gon Binh Chanh, TP.HCM

28 | Bao cao thuong nién 2024

NAM KHANG

Piém nhan 2024

GFA xay dung: khoang 60.000 m?

EHome/EHomeS

Thé manh ctia Nam Khang 13 xay dung dong san pham
EHome va EHomeS cho Tap doan.

Trong 2024, Nam Khang hoan tat xay dung Khéi Al
va B1 EHome Southgate va Khéi H, J va K EHomeS
Can Tho.

N3m 2024, danh ddu ndm dau tién Nam Khang ma
rong thi trudng xay dung ra mién Bic va hién tai,
Nam Khang dang hoan tat thi cong méng du an tai
An Déng, Hai Phong.

Ha tang ky thujt

Nam Khang trién khai cac goi thau xay dung ha tang
ky thuat (san 1ap, lam dudng, hang rao,...) tai cac du’ an
thudc Tap doan Nam Long.

Valora va cac tién ich Khu d6 thi

Nam Khang tham gia xay dung cac san pham Valora,
cac tién ich Khu dbé thi (Club House,...) tai cac du an
cta Tap doan nhu: Izumi City, Waterpoint Giai doan 1,
Nam Long Il Central Lake, ...

Valora

An Dong, Hai Phong

Waterpoint - Bén Lirc, Long An

Nam Long Group
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TEN CONGTY IR DOANH WD TRUCTER (6
DON VI KINH DOANH CHU LUC
e Céng ty TNHH D3au Tu Nam Long Land Quan ly dy an, quan ly xay dung 668,3 100%
1 Eg”mgrszrzgﬁp':ogzxym”g Kinh doanh bat dong san 4987 100%
Céng ty TNHH Phat trién Can hé Nam Long (*) Kinh doanh bat dong san 450,0 100%
Cong ty:I'NHH MTV Dau tu Xay dung Xay dung dan f:lung, cong nghiép; 5000 100%
Phat trién Nam Khang Kinh doanh bat dong san ’
CONG TY DU'AN
g%:gg R Thanh pho Waterfront Kinh doanh bat déng san 2.587,1 65.1%
Cong ty CP Southgate Kinh doanh bat déng san 1.950,0 60,0%
Coéng ty TNHH Paragon Dai Phudéc Kinh doanh bat dong san 1.977,8 50,0%
Cong ty CP NNH Mizuki Kinh doanh bat déng san 1.080,0 50,0%
Coéng ty CP NLG - NNR - HR Fuji Kinh doanh bat dong san 580,0 50,0%
Coéng ty TNHH NN Kikyo Valora Kinh doanh bat dong san 583,0 50,0%
Cong ty CP Nam Long VCD Kinh doanh bat déng san 2.388,1 91,59%
Cong ty CP B4t Dong San Nguyén Son Kinh doanh bat déng san 63,0 87,33%
. Cong ty CP Dau tu Nam Phan Kinh doanh bat dong san 251,3 100%
ll| < I § (1] . Céng ty TNHH D3au tu Nam Phat Land Kinh doanh bat déng san 300,0 90,0%
f g’ .‘ Cong ty TNHH Nam Long SPV Kinh doanh bat dong san 5,0 100%

(*) Cong ty TNHH Phdt trién Cdn hé Nam Long duoc s& hitu truc tiép béi Cong ty TNHH Ddu Tu Nam Long Land.
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DON VI KINH DOANH CHU LUC VA CONG TY DU AN (tiép theo)

PON VI KINH DOANH CHU LUC

Coéng ty TNHH Dau Tu
Nam Long Land (“Nam Long Land”)

Tén cl: Cong ty TNHH Quan Ly
Xay Dung va Dau Tu Nam Long

668.340.000.000 VND

Vén diéu lé

Tru s&: Capital Tower - 06 Nguyén Khic Vién, Quan 7, TP. HCM.

Coéng ty TNHH Quan Ly Xay Dung va Dau Tu Nam Long duoc thanh
1ap vao thang 07/2020 véi muc tiéu té chirc bd may chuyén nghiép dé
thue hién viéc quan ly du an - quan ly xay dung cho cac du an cua Tap
doan, tang slrc canh tranh ctia Tap doan Nam Long trén thi truong bat
dong san Viét Nam. Tur khi thanh 13p dén nay, Cong ty TNHH Quan ly
Xay Dung va Dau Tu Nam Long da hoan thanh xuat sac nhiém vu duoc
giao & tat ca cac du an trong diém cla Tap doan nhu Mizuki, Southgate,
Akari, Izumi, Paragon, ...

Ngay 20/11/2023 Coéng ty TNHH Quan Ly Xay Dung va Dau Tu Nam
Long d3 déi tén thanh Céng ty TNHH Dau Tu Nam Long Land véi dinh
huéng sé 13 cong ty chu luc ctia Tap doan trong linh vuc phat trién dat,
du an nha & va khu d6 thi. Trong ndm 2024, Nam Long Land d& tang von
diéu & tir 50 ty VND thanh 668 ty VND dé phuc vu san xuat kinh doanh.

Cong ty TNHH Nam Long
Commercial Property
(“Nam Long Commercial Property”)

Tén cl: Cong ty TNHH MTV Quan ly
va Khai thac Bat dong san Nam Long

498.766.102.000 VND

Vén diéu lé

32 | Bao céo thuong nién 2024

Tru s&: Capital Tower - 06 Nguyén Khic Vién, Quan 7, TP. HCM.

Coéng ty TNHH MTV Quan ly va Khai thdc B4t dong san Nam Long
duwgc thanh 1ap ndm 2007 véi du &dn dau tay 1a Toa nha Capital Tower,

Trong cac nam qua, Cong ty TNHH MTV Quan ly va Khai thac Bat dong
san Nam Long duy tri viéc quan ly, khai thac hiéu qua cac bat déng san
thuwong mai ctia Tap doan nhu Captial Tower, Flora Fuji, Flora Anh Dao,
Novia, Mizuki, Kikyo Kindergarten, Cara Cafe, ... nham hoan thién hé
sinh thai cho cac khu doé thi ctia Tap doan.

Ngay 19/12/2023 Coéng ty TNHH MTV Quan ly va Khai thac Bat dong
san Nam Long da d6i tén thanh Céng ty TNHH Nam Long Commercial
Property v&i dinh hudng sé 1a cong ty chu luc cta Tap doan trong linh
vuc quan ly va phat trién tién ich Khu dé thi va phat trién Bat dong san
thuong mai.

Nam 2024:

Tang von diéu |é 3 don vi kinh doanh chi luc |3 Nam Long Land va
Nam Long Commercial Property, Nam Long ADC. Cu thé:

Cac giao dich lién quan dugc thé hién tai Muc V. Bao cao tai chinh.

Céng ty TNHH Phat trién Can ho
Nam Long (“Nam Long ADC")

450.000.000.000 VND

Vén diéu l1é

Tru s&: Lau 9, Capital Tower - 06 Nguyén Khic Vién, Quan 7, TP.HCM.

Céng ty TNHH Phat Trién Cin H6 Nam Long (goi tat 1a Nam Long ADC)
ra doi vao ngay 07/11/2007 véi vén diéu 1é 300 ty VND, bat nguén tir
y tudng thanh 13p cong ty bat déng san dau tién trén thi truong chuyén
dau tu, phat trién trong phan khic nha & vira tui tién (affordable hous-
ing). Nam Long ADC gitip hién thuc hoa gidc mo an cu cho cac gia dinh
tré, gia dinh c6 thu nhap thap trong bdi cdnh quy dat khan hiém va gia
nha ting & Viét Nam, thuc hién s&r ménh “Chung tay kién tao méi trudng
séng, san pham vi cong dong”. Nam Long ADC d3 trién khai thanh céng:

e 1.240 cadn hé Nha & xa hoi toa lac tai Phudng Pha Hiru, Quan 9,
TP. HCM clng v&i doi tac 1a Cong ty CP Dau tw Nam Phan;

e 1.678 can ho Nha & xa hdi toa lac tai xa Binh Hung, huyén Binh Chanh,
TP. HCM cling véi d6i tac 1a Céng ty CP Bat dong san Nguyén Son;

e Hop tac cung Cong ty CP Southgate phat trién 7 block véi téng cong
1.357 can hoé EHome tai Khu D6 Thi Méi Vam Co Dong, Long An;

e Va cac du an khac.

Ngoai ra, véi muc tiéu phat trién dai han trong tuwong lai, Nam Long ADC
dang tiép tuc trién khai ké hoach mé& rong thém quy dat mai tai cac tinh
thanh nhu Hai Phong, Can Tho....

Coéng ty TNHH MTV Diu tu
Xay dung Phat trién Nam Khang
(“Nam Khang”)

500.000.000.000 VND

Vén diéu lé

Nam Long Land:
Vén diéu lé tang tir 50 ty VND
thanh 668 ty VND;

Nam Long Commercial Property:
Vén diéu |é tang tlr 298,7 ty VND
thanh 498,7 ty VND;

Tru s&: 147 - 149 Tran Trong Cung, Quan 7, TP.HCM.

Céng ty TNHH M6t thanh vién Dau tu Xay dung Phat trién Nam Khang
tién than 13 Céng ty C6 phan D3u tu Nam Khang duoc thanh lap tur
ndm 2004 va dugc chuyén déi thanh Cong ty TNHH M6t thanh vién
tr ngay 22/7/2015.

Céng ty Nam Khang tiép tuc duy tri |a mot thanh vién quan trong trong
chudi phat trién bat déng san cta Tap doan Nam Long vé&i viéc nang
cao nang luc thi cong tai cac du an ctia Tap doan Nam Long, xdy dung
k& hoach phat trién mang vat liéu xay dung, két hop véi déi tac Kajima
Road Viét Nam nang cao nang luc thi céng ha tang.

Nam Long ADC:
Vén diéu lé tang tir 300 ty VND
thanh 450 ty VND.
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DON VI KINH DOANH CHU LUC VA CONG TY DU AN (tiép theo)

CONGTY DU AN

Cong ty TNHH Thanh Phé
Waterfront Déng Nai

2.587.100.000.000 VND

Vén diéu 1é

Tru s&: Toa nha Donacoop, Khu Phuéc Hai, Thi tran Long Thanh,
Huyén Long Thanh, Tinh Déng Nai, Viét Nam.

Céng ty TNHH Thanh phé Waterfront Dong Nai (1 lién doanh gitta Nam
Long Group va Hankyu Hanshin Properties Corp), dugc thanh 1ap vao ngay
22/04/2008, 1a cht dau tu ctia du an Izumi City quy moé 1.693.960 m? toa
lac tai xa Long Hung, thanh phé Bién Hoa, tinh Déng Nai.

V&i quy mé gan 170 hecta, ti€p giap song Doéng Nai va hai tuyén duong
huyét mach - Huong 16 2 va Nam Cao, Izumi City kh3ng dinh vi thé tam
diém phén vinh nai clra ngd phia Déng Thanh phd, 1a noi hoi tu clia cac
clra ngd giao thuong trong yéu, cac trung tam kinh té, cong nghiép, gido
duc hang dau khu vurc.

[zumi City phat trién theo mé hinh “Modern township” quéc t€ dua trén
bén nén tang: ha tang két néi déng bd, quy hoach khu dé thi chuan muc,
thuc hién cac chuong trinh tao diém dén thudng xuyén; (ng dung cong
nghé vao quan ly van hanh khu dé thi nham dap (rng duoc ndm nhu cau
tru cot thiét yéu chia cudc séng: Sng - hoc tap - lam viéc - vui choi - mua
sam. V&i su chuyén nghiép trong mé hinh phat trién, Izumi City hira hen
sé dem lai cho cu dan méi truong séng chat lugng cung nhirng trai ng-
hiém da mau sic mdi ngay.

Cong ty TNHH Paragon Dai Phuwéc

1.977.820.313.953 VND

Vén diéu 1é

Tru s&: TA1-THO4-2, Dy 4n Dong Nai Waterfront, ﬁlp An Xuan,
Xa Long Hung, Thanh phd Bién Hoa, Tinh Dong Nai.

Cong ty TNHH MTV Paragon Dai Phuéc dugc thanh 1ap vao ngay
20/11/2018 nham dau tu phat trién dy an khu biét thy toa lac tai
phan khu 8, Cu lao Ong Cbn, xa Dai Phuéc, huyén Nhon Trach, tinh
Dong Nai v6i quy md 454.757 m2,

Du an c6 vj tri chién luwoc, ndm canh san golf Dai Phudc hay con goi 1a
san golf Taekwang Jeongsan Country Club. Day la san golf c6 canh quan
vo cung tuoi dep, cung dich vu nghi dudng ding cap 5 sao toa lac ngay
trén dao Dai Phudc rong lon.

Céng ty C6 phan NNH Mizuki

1.080.000.000.000 VND

Vén diéu lé
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Tru s&: Lau 5B, Capital Tower - 06 Nguyén Khic Vién, Quan 7, TP. HCM

Céng ty C6 phan NNH Mizuki dugc thanh 1ap vao ngay 03/03/2017,
dé tiép tuc hop tac phat trién Khu d6 thi Muziki Park quy mé 26,2 ha véi
hai déi tac Nhat Ban (Nishi-Nippon Railroad Co., LTD va Hankyu Realty
Co., LTD).

Khu do thi Mizuki Park toa lac tai xa Binh Hung, huyén Binh Chanh, TP.
HCM. Du an cé vi tri lién ké dai 16 Nguyén Vin Linh 16 gigi 120m véi 10
lan xe cuing hang loat cac céng trinh giao théng trong di€ém trong tuwong
lai nhu ndt giao Nguyén Hiru Tho - Nguyén Van Linh, cau Tha Thiém 4
néi Quan 7 - Quan 2, cau Nguyén Khoai ndi Quan 7 - Quan 4, tuyén
metro s 4 tir Quan 12 dén Quan 7, tuyén cao tdc Bén Lirc - Long Thanh.

Céng ty C6 phan Southgate

1.950.000.000.000 VND

Vén diéu 1é

Tru s&: 21-23 Duong s6 3, Khu dan cu Nam Long, X3 An Thanh,
Huyén Bén Lirc, tinh Long An, Viét Nam.

Céng ty C8 phan Southgate dugc thanh 1ap vao ngay 09/07/2018 do su
hop tac giira Céng ty CP Dau tu Nam Long, déi tdc Nhat Ban (Southgate
Urban Development Co., Ltd.), Céng ty CP Dau tu Thai Binh (“TBS”) va
Coéng ty TNHH Dau tu Tan Hiép.

Céng ty C6 phan Southgate hién dang trién khai du an Khu dé thi méi
Waterpoint cé quy mé 165 ha. Khu dé thi Waterpoint dugc danh gia s&
hiru vi tri dat dia. Day chinh 13 tAm diém cua ving déng luc kinh t€ thanh
ph& H6 Chi Minh va khu vuc Déng bang séng Ctru Long véi 35 triéu dan
va chiém gan 65% GDP Viét Nam. Dy 4n Waterpoint s& hiru “toa do
vang” tai Bén Lirc, Long An, v&i ba mat tiép gidp vdi dong song Vam Co
Dong tuoi mat.

Du an khéng chi thuan loi ca vé dudng b, dudng thay va dudng sat, 1a
noi giao thoa, budn ban cia nhiéu nén kinh té vai co s& ha tang hién dai
ma con két nGi truc tiép gitra thanh phd H6 Chi Minh va 13 tinh khu vurc
Poéng bang Séng Clru Long.

Cong ty C6 phan
NLG - NNR - HR FUJI

580.000.000.000 VND

Vén diéu lé

Tru s&: Capital Tower - 06 Nguyén Khic Vién, Quan 7, TP. HCM.

Céng ty C6 phan NLG - NNR - HR FUJI (“Fuji”) 1a mét lién doanh
gitra Nam Long va hai déi tdc Nhat Ban (Hankyu Hanshin Properties
Co., LTD va Nishi-Nippon Railroad Co., LTD), dugc thanh lap vao ngay
25/11/2011. Céng ty Fuji da dau tu va phat trién thanh cong du an
chung cu Flora Fuji va du an biét thu cao cap Valora Fuji tai Phudng
Phuéc Long B, Quan 9, Tp.HCM. Toan bé sdn pham cuia du an bao gém
789 can ho va 84 can biét thy da hoan tat ban giao cho khach hang.

Ngoai ra, trong nam 2021, HDQT Nam Long da phé duyét phuong an
hop tac kinh doanh véi déi tdc Nhat (théng qua Cong ty Fuji) cho toan
Du an Akari quy mé 85.374 m2 toa lac tai Phudong An Lac, Quan Binh
Tan, Thanh phé H6 Chi Minh.

Trong nam 2024, Du an Akari da dat duoc két qua an tuwong. Viéc ban
giao hon 1,400 can ho, trén 85% san pham thudc giai doan 2 1a mot
thanh tuu ndi bat, minh chirng cho cam két ctia Tap doan Nam Long d6i
vGi chat lwgng san pham va dich vu khach hang.
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DON VI KINH DOANH CHU LUC VA CONG TY DU AN (tiép theo)

CONGTY DU AN

Cong ty TNHH NN Kikyo Valora

583.000.000.000 VND

Vén diéu lé

Tru s&: Capital Tower - 06 Nguyén Khic Vién, Quan 7, TP. HCM.

Cong ty TNHH NN Kikyo Valora dugc thanh [ap vao ngay 25/08/20156,
dé ti€p tuc hop tac phat trién du an véi doi tac Nhat Ban (Nishi-Nippon
Railroad Co., LTD) toa lac tai phuong Pha Hru, Quan 9, TP.HCM. Du an
Kikyo Valora, quy m6 47.790 m?, véi toan bd 110/110 can biét thy da
duoc ban hét.

Trong ndm 2025, Cong ty TNHH NN Kikyo Valora tiép tuc trién khai du an
md&i tai Hai Phong quy mé 21,4 ha.

Céng ty C6 phan Nam Long VCD

2.388.191.150.000 VND

Vén diéu lé

Tru s&: Khu Thuong mai dich vu thuéc L6 MC5, Buong D1, Khu D6 Thi
Mé&i Vam Co Dong, Xa An Thanh, Huyén Bén Lirc, Tinh Long An.

Vin phong dai dién tai Tp.HCM: Lau 5B, Capital Tower - 06 Nguyén Khic
Vién, Phuong Tan Phd, Quan 7, TP. HCM.

Céng ty CP Nam Long VCD dugc thanh 13p ndm 2011 nham phat trién
khu dé thi m&i Waterpoint quy md 355 ha toa lac tai Huyén Bén Lirc,
Tinh Long An - moét trong cac dé thi vé tinh ciia TP.HCM, |3 tdm diém cla
vung dong luc kinh t€ TP.HCM - Déng bang séng Clru Long. Day 1a du an
c6 quy md I&n nhat cia Nam Long Group. Trong nam 2018, Nam Long
Group da ky hop déng hgp tac dau tu véi cac d6i tic Nhat (Southgate
Urban Development Co., Ltd.) va cic nha diu tu trong nuéc nham phat
trién khu dat 165 ha trong téng sé 355 ha. Hién tai Céng ty dang thuc
hién phat trién du an Waterpoint giai doan 2 cho khu dat con lai.

Céng ty C6 phan Bat Dong San
Nguyén Son

63.000.000.000 VND

Vén diéu lé

36 | Bao céo thuong nién 2024

Tru s&: Lau 5B, Capital Tower - 06 Nguyén Khac Vién, Quan 7, TP. HCM.

Cong ty CP Bat bong San Nguyén Son dugc thanh [ap nam 1999, vai
muc dich phat trién quy dat tai khu dé thi m&i Nam Sai Gon. Hién tai,
Cong ty dang tap trung hoan tat viéc xay dung va ban giao cac hang
muc thanh phan bao gébm: nha & xa hoi, nha phé lién ké va biét thu
ctia du an Nguyén Son quy mé 10 ha k& can truc dai 16 chién lugc
Nguyén Van Linh.

Céng ty C8 phan Pau tu Nam Phan

251.341.770.000 VND

Vén diéu lé

Tru s&: 151 Tran Trong Cung, Quan 7, TP. HCM.

Céng ty CP Dau tu Nam Phan duoc thanh [ap nam 2004, hién dang
trong qua trinh hoan tat cadc hang muc thanh phan con lai cia du an
Khu Dan cuv Phu Hitu véi téng quy md 17,8 ha toa lac tai Phudng Phua
H{ru, Quan 9, TP. HCM. Trong d6, Du 4n EhomeS Phu Hru (Qquy mo
1.240 can ho) l1a du an Nha & xa hoi dau tién dugc Nam Long Group
trién khai da dap (ng nhu cau rat I1&n cho déi twong khach hang cé
thu nhap thap.

Ngoai ra, Céng ty CP Dau tu Nam Phan dang két hop véi cac cong ty
thanh vién khac trong Tap doan tién hanh khao sat, nghién cru cac du an
mai d€ tim kiém co hoi dau tu, phat trién trong tuong lai.

Cong ty TNHH D3u tu Nam Phat Land

300.000.000.000 VND

Vén diéu lé

Tru s&: Capital Tower - 06 Nguyén Khic Vién, Quan 7, TP. HCM.

Coéng ty TNHH D3au tw Nam Phat Land dugc thanh 1ap vao ngay 29/11/2021
véi nhiém vu chinh 13 tim kiém, m& rong quy dat cho Tap doan.

Cong ty TNHH Nam Long SPV

5.000.000.000 VND

Vén diéu lé

Tru s&: Capital Tower - 06 Nguyén Khac Vién, Quan 7, TP. HCM.

Coéng ty TNHH Nam Long SPV duoc thanh 1ap vao ngay 04/04/2023
v6i nhiém vu chinh 13 tim kiém co hoi dau tu mai.
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Hinh thuc t€ Khu dé thi tich hop
Izumi City (Bién Hoa, Dong Nai)



TONG QUAN

40

Bao cdo thudng nién 2024

Vi dinh hu'éng ctia H6i déng quadn tri, nd luc
ctia Ban Téng Gidm déc va todn thé cdn b
nhdn vién, Nam Long dd vuot cdc chi tiéu
kinh doanh ndm 2024 do Dai Hoi déng cé déng
giao, déng thoi duoc nhiéu té chirc uy tin trong
nudc va Quoc té ddnh gid cao.

Nam 2024 phat di tin hiéu tich cuc vé viéc lam phéat
toan cau ha nhiét, ngan hang cac quéc gia bat dau
thurc hién gidm 1ai suat, hé tro khdi phuc kinh té.

Kinh té thé gi¢i nam 2024 tiép tuc phuc hdi nhung &
murc thap, dic biét 13 su phan héa gilra cac nén kinh
té&: My chirng ki€n mirc ting trudng kha quan vaéi téc
do tang trudng GDP dat 2,8%; O chiéu nguoc lai, Lién
minh chau Au (EU) d6i mat véi chi phi nang luong cao
va su phuc héi cham.

Tinh trang cing thang trong thuong mai quéc té&, dic
biét la gitta My va Trung Qudc, Nga va phuong Tay
dang va sé ti€p tuc gdy anh hudng tiéu cuc 1én tang
truong kinh té toan cau.

Nén kinh té& Viét Nam da thé hién kha ning phuc hoi
dang ké trong béi canh bat 6n toan cau, dat dugc tang
trudng GDP trén 7% nhd xuat khdu manh mé va dau
tu truc ti€p nude ngoai (FDI).

VI

=
=
-
=
=
Sy
Ex!

Linh vuc bat déng san bat dau c6 dau hiéu phuc héi khi
cac doanh nghiép hoat dong tré lai va lvong giao dich
gia ting, phan anh nhirng nd luc thich irng clia doanh
nghiép va chinh sach cta Chinh phu.

V&i dinh huéng ctia Hoi déng quan tri, nd luc ctia Ban
T6ng Giam déc va toan thé can bd nhan vién, Nam Long
da vuot cac chi tiéu kinh doanh kinh doanh nam 2024
do Dai Hoi déng c6 dong giao, dong thdi duoc nhiéu t6
chirc uy tin trong nuédc va Quéc té danh gia cao nhu: Vi
tri th&r 2 trong Top 10 Cha dau tu uy tin nhat Viét Nam
(VNR500); Top 50 Céng ty niém yét tét nhat Viét Nam
(Forbes Viét Nam); ...

Pay 13 dong luc d& Nam Long tiép tuc thuc hién chién
lwge 2030 da dé ra.
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SU’ KIEN NOI BAT

THANG 3 THANG 4

THANG 10

Du an Park Village (Khu d6 thi T6 chirc thanh cdng Dai hoi c6

Mizuki Park) gianh chién thing déng; bé nhiém Tan Téng Giam déc.

tuyét déi tai vong chung két
International Property Award tai
Anh Quéc.

THANG 5 THANG 6

O VAN HANH

doswing PO T
TP S0 CONG TT Dk EROe LT Tk BU G, e a0as

Vinh danh trong Top 50 Cong ty dai Ky két va cong b6 chudi tién ich

chang uy tin va hiéu qua nam 2024.  vé gido duc, thuong mai, y té
dua vao van hanh tai Khu dé thi
Waterpoint.

i
=

~ LE TRAD HOC BONG

Tt
W”“}u;eams

Pk e 3

Trao 72 suat hoc béng Swing for
Dreams tai cac truong dai hoc I6n
khu vue TP. HCM.

42 | Bao cdo thuong nién 2024

KET HOP TAC

Ky két bién ban ghi nhé thoa thuan Lan dau céng bd Bao cao Phat trién Ky két hop tac véi ngan hang va déi B3t dfau ban giao hon 1.600 san pham

hop tac véi ngan hang BIDV. Bén virng doc lap. tac chién lugc phan phéi chinh thirc  Flora du an Akari City giai doan 2
du an Nam Long Il Central Lake. ding tién do.

THANG 8 THANG 11

Forbés
T

Lan th 9 lién tiép cé mat trong M& ban Giai doan 2 du an Nam Tiép déon REHDA Institute, m& ra co

Top 50 Cong ty Niém yét tot nhat Long Il Central Lake Can Tho. héi hop tac va chia sé chuyén mon

Viét Nam do Forbes binh chon. trong phat trién nha & va db thi.
THANG 12

A
" GotEbtin A

T6 chire giai golf than hiru thudng Khanh thanh Lang Van héa Viét Nam Long ban giao hon 3.000 s6
nién Nam Long Friendship Golf - Nhat: Biéu tuong hop tac bén héng, s6 dé trong nam 2024.
Tournament nam thir 15, gy quy chat gitra 2 qudc gia tai Khu dé thi

cho chuong trinh hoc béng Swing Waterpoint.

for Dreams.

Nam Long Group | 43

20p weln 3ug) ueg end oed oeg



KET QUA KINH DOANH

DIEM NHAN TAI CHiNH

Béo cao két qua
kinh doanh (ty VND)

Doanh thu hgp nhat

Doanh thu tir
Céng ty lién két

EBITDA *
Loi nhuan trudce thué
Loi nhuan sau thu€ TNDN

Loi nhuan sau thué clia c6 déng
cong ty me

Bang can d6i ké toan (ty VND)

Tién va cac khoan
twong duong tién
Hang tén kho

Téng Tai san

Vay va ng

Von chu s& hiru
Vén ¢6 phan

Bao cao luu chuyén
tien té (ty VND)

Tién thuan tir (sir dung vao) hoat dong
kinh doanh

Tién thuan sir dung vao hoat déng dau tu

Tién thuan tur (sir dung vao) hoat déng
tai chinh

44 | Bao cdo thuong nién 2024

2020

2217

1.856

1.091
1.015
850

835

2020

1.073

6.069
13.460
2457
6.720

2.853

2020

(1.111)

(1.043)

1.326

2021

5.206

1.110

1.772
1.640
1.478

1.071

2021

3.112

15.490
23.617

3.608
13.528

3.829

2021

1.296

(2.006)

2.749

2022

4.339

597

1.253
1.070
866

556

2022

3.773

14.828
27.088

5.179
13.315

3.841

2022

(225)

(547)

1.434

2023

3.181

4.163

1.295
968
800

484

2023

2.540

17.353
28.611

6.107
13.533

3.848

2023

(2.343)

405

705

2024

7.196

924

2.104
1.825
1.387

518

2024

5.443

17.993
30.318

6.961
14.569

3.848

2024

1.225

1.051

627

Hé s6 tai chinh

Hé s6 thanh khoan

Hé s6 thanh toan ngan han

Hé s6 thanh toan nhanh

Hé s6 kha nang thanh toan no
Hé s6 Ng/ Vén cha sé hiru

Hé s6 Ng thuan/ Vén chu s& hiru
Hé sd nang luc hoat dong

Vong quay hang tén kho

Vong quay téng tai san

Hé sd lgi nhuan

Loi nhuan sau thué/ Vén cha sa hitu
Loi nhuan sau thué/ Téng tai san
Ty suat loi nhuan gép

Ty suat loi nhuan thuan

Théng tin ¢ phiéu
Vén hoa thi trudng (ty VND)

Gia c6 phiéu (VND)

Loi nhuan trén mdi cé phiéu

2020

2,16

0,79

37%

21%

30%

18%

15%
8%
30%

38%

2020

7.787

29.500

2.668

2021

3,46

1,01

27%

4%

32%

28%

12%
7%
34%

21%

2021

24.493

64.000

3.099

2022

2,65

0,98

39%

11%

15%

17%

8%
4%
46%

13%

2022

11.906

31.000

1.339

* Loi nhudn trudce chi phi 13i vay, chi phi thué TNDN, chi phi khau hao va hao mon

EBITDA

Loi nhuén sau thué€ TNDN
Chi phi lai vay

Chi phi thué TNDN

Chi phi khau hao va hao moén

1.091
850
53
165
23

1.772
1.478
102
162
30

1.253
866
148
204

36

2023

2,56

0,81

45%

26%

10%

11%

7%
3%
49%

15%

2023

14.102

36.650

1171

1.295
800
278
168

49
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2024

2,69

0,93

48%

10%

23%

24%

13%
6%
42%

7%

2024

14.064

36.550

1.285

2.104
1.387
230
437
50
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KET QUA KINH DOANH (tiép theo)

DOANH THU (ty VND)

Doanh thu hgp nhat nam 2024 dat 7.196 ty VND va
tang 126% so v&i nam 2023 do doanh thu ghi nhan twr
cac du an Akari City, Nam Long Il Central Lake.

Trong d6, Doanh thu chud yéu trong nam dugc dong
gbp tir doanh thu ban nha, dat nén va can ho (chiém
khoang 97% tong doanh thu trong ndm) dat 6.949
ty. Phan con lai cht yéu dén tir hoat dong cung cap
Dich vu xay dung, quan ly va chuyén nhuong bat
dong san thuong mai.

2217

5.206

4.339

3.181

7.196

2020

2021 2022 2023

2024

LGI NHUAN THUAN (ty VND)

Loi nhuan thuan sau thué clia ¢d dong cong ty me dat
518 ty VND chu yéu tur lgi nhuan ban giao ctia cac
Du an Akari City, Mizuki Park, Izumi City, Waterpoint
giai doan 1, Nam Long Il Central Lake va viéc chuyén
nhugng c6 phan Cong ty TNHH Paragon Dai Phudrc.

1.071

2020 2021 2022 2023 2024
3.099
~ L % 2 . 2.668
LO1I NHUAN TREN MOI CO PHIEU
(VND/ C6 phiéu)
1.339 L1 1.285

Trong nam 2024, lgi nhuan sau thué c6 déng Cong ty
me va EPS [an lugt 1a 518 ty VND va 1.285 VND/
c6 phiéu.

2020 2021 2022 2023 2024

46 | Bao cdo thuong nién 2024

TONG TAI SAN (ty VND)

Téng tai san clda Tap doan ting truéng 6n dinh.
Nam 2024 tang truéng 6%, tir 28.611 ty VND
|én 30.318 ty VND nhd& vao ting so du tién va
twong duong tién.

2,69

2,65
2,56

2020 2021 2022 2023 2024

S6 du tién va tuwong duong tién dat 5.443 ty VND tai ngay
31/12/2024 ting 2.903 ty VND (tuong duong ting 114%)
chui yéu do tang thu tién tur ban giao cac du an Akari City
va Nam Long Il Central Lake trong nam.

Chi tiéu 2020 2021 2022 2023 2024
Téng tai san 13.460 23.617 27.088 28.611 30.318
Tai san dai han 3.890 1760 3599 3.298 2769
Tién va twong duong tién 1.073 3.112 3773 2540 5443
Hang ton kho 6.069 15490 14.828 17.353 17.993
Tai san ngén han khac 2427 3255 4887 5420 4.113
Chi s6 thanh toan ngan han 2,16 3,46 2,65 2,56 2,69

== T3i sdn ngan han khac
== Tign va twong duong tién

== T3i san dai han
Hang tén kho
*— Chi s6 thanh toan ngan han

2020 2021 2022 2023 2024

mm \/6n chi s& hiru m= Novay *— Tyléng/von chlsé hiru

HE SO NO/ VON CHU sG HUO'U GOP

Tong du no tai ngay 31.12.2024 cda Tap doan
13 6.961 ty VND (chiém 48% téng Ngudn vén),
tang 854 ty VND (tuvong duong 14%) chl yéu
phuc vu cho phat trién cac du &n Nam Long Il
Central Lake, Izumi City, Waterpoint giai doan
1 va Akari City. Do d6, hé sé ng/vén chi s&
hi{ru nam 2024 1a 48%, cao hon so v&i nam
2023 1a 45%.

Nam Long Group | 47

20p weln 3ug) ueg end oed oeg



KET QUA KINH DOANH (tiép theo)

SO LUONG BAN GIAO THEO DONG SAN PHAM CUA TAT CA CAC DU AN

N3m 2024, dong san pham Flora ban giao dugc 1.650 don vi sdn pham (2023: 1.028 don vi sdn pham), ch yéu dén
tlr viéc ban giao cac can hé cta Du an Akari City, Mizuki Park, ...

Dong san pham Valora ban giao duwoc 63 don vi san pham (2023: 306 don vi sdn pham) cha yéu dén tir viéc ban giao
cac san pham cta du an Izumi City va du an Waterpoint giai doan 1. Doanh thu dong san pham Valora gidm 85% so
v&i ndm 2023 do gidam doanh thu ban giao tir du an Waterpoint giai doan 1 va Izumi City.

2.247
2.077

1.609

1.280
1.128

|
2020 2021 2022 2023 2024

GIA TRI DOANH THU THEO DONG SAN
PHAM CUA TAT CA CAC DU AN

N3m 2024, doanh thu ban giao cta dong sdn pham
Flora da ghi nhan la 6.102 ty VND (2023: 3.480 ty
VND), chti yéu dén tir viéc ban giao cac can ho cua
du an Akari City va du an Mizuki Park.

Dong san pham Valora da ghi nhan doanh thu
ban giao 500 ty VND (2023: 3.219 ty VND), giam
tuwong irng 85%, chu yéu dén do gidm doanh thu
ban giao tir du 4an Waterpoint giai doan 1 va lzumi
City so v&i nam 2023.

Doanh thu ban giao clia dong sdn phdm EHome d3
ghi nhan 420 ty VND chu yéu dén tir viéc ban giao
cac can ho cua Dy an EHome Southgate.

O gbc dd Tap doan, Doanh thu ban giao (bao gom
ca Doanh thu ban giao ctia cong ty lién doanh)

cla tat ca cac dong san pham da duoc ghi nhan 1a
7.870 ty VND, tang tvong irng 12%.

48 | Bao cdo thuong nién 2024

DONG SAN PHAM

2 2 2020 2021 2022 2023 2024
(s6 san pham)
EHome/ EHomeS 141 330 270 351
Flora 52 1.534 547 1.028 1.650
Valora 933 535 399 306 63
Dat nén 2 8 4 5 183
Téng 1.128 2.077 1.280 1.609 2.247
m=m FHome/ EHomeS == Flora
Valora Pat nén
DONG SAN PHAM
(ty VND) 2020 2021 2022 2023 2024
EHome/ EHomeS 222 354 321 420
Flora 916 3.524 1.613 3.480 6.102
Valora 1.456 2.046 2.523 3.219 500
Dat nén 26 21 12 14 848
Téng 2.620 5.591 4.502 7.033 7.870
=m FHome/ EHomeS 7.870
== [Florg 7.033
Valora
Dat nén 5.591
4.502
2.620 I I
2020 2021 2022 2023 2024

Hinh thuc té Khu do thi tich hop
Mizuki Park (Binh Chanh, TP. H6 Chi Minh)
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Khu db thi tich hgp Waterpoint
- Du an Park Village dat
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BAN TONG
GIAM P6C

—— DON VI KINH DOANH CHU LU'C — CHU'C NANG TAP POAN
Nam Long Land p——  Tai Chinh & K& toan Tap doan
Nam Long Capital p—  Nhan su & Hanh chinh Tap doan
Nam Long Commercial Property p—— C?gczﬁcg:r;%?ign
Nam Long ADC p—— Chién lwoc va K& hoach
Nam Khang — Dich vu Tap doan

CAI TIEN

CO CAU TS CHUC

Chuyén déi mé hinh co ciu té chirc
nham cing c6 vi thé trén thj trudng,
tang cudng khad ndng thich (ng
trwdc bién dong va ddm bao nén
tadng phat trién bén virng cho thanh
cong lau dai cia Nam Long.

NHAN syU’

Lanh dao c3p cao

Trong nam 2024, Nam Long han hanh
chao dén nhirng lanh dao cip cao
giau nang luc va kinh nghiém, bao gbm
cac vi tri Téng Gidm déc Tap doan,
Giam d6c dau tu Tap doan va Giam
doc tai chinh Tap doan. Vé&i bé day
kinh nghiém trong viéc ap dung cac
tiéu chuan quan ly quéc té vao thuc
tién, doi ngli ndy sé gép phan quan
trong vao hanh trinh hién thuc hoa
tam nhin va s&r ménh ctia Nam Long
dén nam 2030.

Doi ngii nhan vién
Song song v&i viéc hoan thién bo may

lanh dao, Nam Long dac biét chu trong
xay dung déi ngl nhan vién duoc
chon loc ky luéng va lién tuc nang
cao hiéu suat lam viéc. Théng qua
codng tac tuyén dung, sang loc va toi
uu ngudn nhan luc, trién khai cac
chuong trinh dao tao, ngudén nhan
su ctia Nam Long chinh 13 nén tang
virng chac, hé tro doanh nghiép dat
duoc muc tiéu chién luwoc va duy tri
lgi thé canh tranh trén thi truong.

CHINH SACH

Nam Long day manh trong viéc xay
dung quy chuin danh gid cap bac
cdng viéc chuan quéc té (theo tiéu
chuan Mercer), gitip nhan vién dugc
chi trd céng bang, minh bach va
canh tranh véi thi truong.

Pac biét, Nam Long tu hao la mét
trong nhirng doanh nghiép tién phong
ap dung chinh sach chia sé loi nhuan
(profit sharing) nhu mét cach thirc
hiéu qua dé gan két loi ich ctia nhan

vién vai su phat trién cla cong ty.
Chinh sach nay khoéng chi tao déng
luc dé déi ngl phan diu dat hiéu
suat cao ma con khing dinh cam két
ctia Nam Long trong viéc déng hanh
va chia sé thanh céng véi toan thé
nhan vién.Bang cach dam bao madi ca
nhan déu duoc hudng loi xirng dang
tlr s tang trudng cla doanh nghiép,
Nam Long xay dung mot moi trudng
[am viéc noi ma sy cong hién cla
nhan vién dugc ghi nhan va dén dap,
g6p phan cuing cé van héa hop tac va
tinh than gan bé 1au dai.

Cai tién ma tran KPI phan anh dugc
muc tiéu clia té chirc mét cach chit
ché dén tirng boé phan va ca nhan,
dong thai, cé su két hop chit ché
gilra cac yéu t6 “ngang” (chlrc nang,
phong ban) va “doc” (cap do, vai
trd trong té chirc) dé€ dam bao sw
ré rang va hiéu qua trong viéc do
lwong va quan ly hiéu suat.
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Ngay b6 nhiém: 24/04/2021

AM HIEU THI TRUONG
NOI bIA

GIAU
KINH NGHIEM
QUOCTE
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Bao cdo thudng nién 2024

Ong Ngian Siew Siong

<

Ong Nguyén Xuan Quang

Chu tich H6i Péng Quan Tri

Trinh dé chuyén mén: Kién truc su.

Nha sang l1ap Cong ty CPDT Nam Long.
Hon 35 nam kinh nghiém trong linh vuc
Quan ly va phat trién Bat déng san,
quy hoach dé thj, thiét ké kién tric
va xay dung.

Ong Kenneth Michael Atkinson

Thanh vién Hoi Dong Quan Tri

Trinh do chuyén moén: C& nhan
Khoa hoc Tu nhién - Nganh Ky thuat
Xay dung Dan dung - Dai hoc Leeds,
Anh Quéc.

35 nam kinh nghiém trong linh vuc
phat trién Bat dong san, tirng gitr
vai tro ¢6 van cho cac Tap doan
hang dau nhu Pavilion Group va Tap
doan Mah Sing Berhad, bén canh
doé dam nhiém vi tri Gidam déc Diéu
hanh Tap doan Bat dong san hang
dau Malaysia Sunway City Bhd.

Thanh vién H6i Dong Quan Tri

Nha sang 1ap Céng ty tu van kiém
toan Grant Thornton Viét Nam. Hon
42 nam kinh nghiém trong linh vuc
ki€m toan, ngan hang va tu van tai
chinh trén thuong trudng quéc té
nhu Dong Au, Cong hoa Nhan dan
Trung Hoa va mot s6 quéc gia khac &
Dong Nam A, dong thoi 13 thanh vién
Ho6i dong Quan tri Hiép hoi Doanh
nghiép Anh Qudc tai Viét Nam.

Ong Tran Thanh Phong Ong Cao Tan Thach Ong Nguyén Dirc Thuan
Pho chu tich Thuong Truc Thanh vién Hoi Déng Quan Tri Thanh vién Hoi Dong Quan Tri

H6i Déng Quan Tri

Trinh d6 chuyén mén: Ky su Xay dung
- Thac si Quan trj kinh doanh.

Hon 30 ndm gilr cuwong vi lanh
dao, chiu trach nhiém quan ly va
phat trién du an Bat déng san tai
cac céng ty quy mé vé linh vuc xay
dung, thiét ké noi that va phat trién
Bat dong san.

Ong Joseph Low Kar Yew

Trinh d6 chuyén mon: Ky su xay dung
- Dai hoc UC Irvine, My.

Nhiéu ndm kinh nghiém lam viéc,
hoat déng trong cac té chirc ky su
tai My; hoat déng trong linh vuc
phat trién Bat dong san.

Ong Chad Ryan Ovel

Nha sang lap tap doan uy tin hang
dau Viét Nam - TBS Group. Hon 30
nam kinh nghiém trong viéc quan ly
hoach dinh, trién khai va diéu hanh
phat trién chién luvgc kinh té vi mo
& vi tri 1anh dao tai cac T6 chirc uy
tin ctia Chinh phu, cling nhu hoach
dinh phat trién va trién khai chién
lwgce tai cac doanh nghiép Ién.

o

\

'\
=

Ong Ziang Tony Ngo

Thanh vién H6i Dong Quan Tri

Trinh d6 chuyén moén: Clr nhan
Khoa hoc (Quan ly Bat dong san)
dai hoc quéc gia Singapore. Thac si
Quan tri Kinh Doanh - Dai hoc Hull.

Chu tich Keppel Land Viét Nam.
Hon 26 nam hoat dbéng trong
linh vuc Bat déng san va dan dat
thanh céng cac du an hang dau cla
Keppel Land tai Viét Nam.

Thanh vién Hoi Dong Quan Tri

Trinh do chuyén mén: Thac si Quan
tri Kinh doanh - Dai hoc Chicago.

Hon 25 nam kinh nghiém & vi tri
c6 van va lanh dao trong linh vuc
dau tu tai chinh va quan ly doanh
nghiép tai cac t6 chirc danh tiéng
quéc té nhu Mekong Capital, ...

Thanh vién H6i Dong Quan Tri

Trinh do chuyén mén: Thac si Quan
tri kinh doanh - Trudng Kinh doanh
Harvard, Cl&r nhan Xa hoi va Thac si
Khoa hoc Tu nhién - Pai hoc Stand-
ford, My.

15 nam kinh nghiém trong linh vuc
tai chinh vé&i tu cach 13 nha dau
tw qudc té€ mang doanh nghiép tu
nhan va nha dau tu quy phong ngtra
rai ro (hedge fund) 6 ndm diéu hanh
doanh nghiép trong linh vuc céng
nghé gido duc.
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BAN TONG GIAM POC

Ong Lucas Ignatius Loh Jen Yuh

2

Ong Chan Hong Wai

3

Ba Nguyén Thanh Huong

Tong Giam déc Tap doan
B& nhiém tir ngay 30/03/2024

Giam déc diéu hanh, Nam Long Land
B& nhiém tir ngay 20/09/2024

Hon 30 nam kinh nghiém lam viéc tai
cac T6 chirc/ Tap doan hang dau chau
A nhu IRAS - Cuc Doanh thu Noéi dia
Singapore; Temasek Holdings - Tap
doan dau tu toan ciu thudc s& hiru
cua chinh phu Singapore; Tap doan
bat dong san Hopson; Tap doan
CapitaLand.... Trong d6, Ong c6 20 nam
gitr chirc vu 1anh dao va quan ly cap
cao tai CapitaLand nhu Pho chu tich
cap cao kiém Gidm déc diéu hanh The
Ascott Group (thuéc CapitalLand);
Giam déc dau tu; Gidam déc diéu hanh
va Chu tich CapitaLand Trung Quéc,...

58

Giam déc tai chinh Tap doan
B6 nhiém tir ngay 16/09/2024

Hon 20 nam kinh nghiém trong linh
vurc Tai chinh va K& toan, trong dé c6
15 ndm gilr chirc vu quan ly cap cao
tai cac Cong ty 16n nhu: Gidm déc Tai
chinh va Gidm déc Diéu hanh tai SPG
Land, Giam déc Tai chinh Alpha King,
Pho Téng Giam Déc kiém Giam déc
Tai chinh tai Novaland Group, Gidam
déc Tai chinh Tap doan Masan,...

Giam d6c dau tu Tap doan

B& nhiém tir ngay 02/05/2024
Giam ddc diéu hanh,

Nam Long Commercial Property
B& nhiém tir ngay 04/03/2024,

Ngung kiém nhiém tir ngay 08/01/2025

Hon 20 nam kinh nghiém trong linh
vuc dau tu, thuong mai, dich vu tai
cac Tap doan 16n trong linh vuc bat
dong san, ngan hang va tai chinh nhu:
Vinpearl Air, Vincomerce, Hoang Anh
Gia Lai, Chirng khoan SSI, Ngan hang
HSBC, ... Thanh céng moi goi hop
tac quéc té€ véi cac déi tac lon nhu
Keppel Land, Hankyu Realty, Nishi-
Nippon Railroad,...

(5]

4 5 6
Ba Nguyén Thi Phuong Ong Nguyén Quang Dirc Ong Tran Anh Diing
Giam d6c Nhan su Tap doan K& toan truéng Tap doan Giam déc diéu hanh,

BG nhiém tir ngay 18/06/2020

Hon 20 ndm kinh nghiém trong
[inh vuc quan ly & phat trién ngudn
nhan luc; tirng ndm gilr vi tri Gidam
déc Nhan su Novaland va cac vi tri
cap cao tai Pharmacity, Autogrill
VFS, Tap doan Gannon Viét Nam.

BG nhiém tir ngay 10/06/2019

Hon 25 nam kinh nghiém trong linh
vuc ké toan tai chinh véi 15 ndm gan
b6 tai Tap doan Nam Long; tirng dadm
nhiém vi tri K& toan trudng tai cac
cong ty con truwéc khi ndm gitr vi tri
Ké& truang Tap doan.

Nam Long Commercial Property
B6 nhiém tir ngay 08/01/2025

Hon 30 nam kinh nghiém vé quan ly
diéu hanh, phat trién kinh doanh, phat
trién du an, dic biét trong linh vuc
bat dong san thuong mai va&i nhiéu
loai hinh da dang nhu van phong cho
thué, chudi siéu thij tién loi, khach san,
khu cong nghiép, nang luong tai tao,
logistic, bénh vién. Ong Diing duoc
danh gia 1a nha quan ly day dan kinh
nghiém, dac biét cé thé€ manh trong
viéc quan ly van hanh, quan ly danh
muc dau tu bat dong san I6n va dat
dugc nhiéu thanh tuu tai cac cong
ty nhu DB Schenker - Logistics (khu
vuc Dong Nam A), Ministop Vietnam
- Retail, Circle K Vietnam, Dairy Farm
Vietnam - Retail, Japan Asia Vietnam
- Real Estate Funds & Development.
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BAO CAO QUAN TR|

Danh gia cua Hoi Déng

Quan Tri (“HDQT”) vé cac mat

hoat dong ciia Cong ty

Nam 2024 tiép tuc 13 nam day thach thirc d6i véi thi trudong Bat dong san
Viét Nam néi chung va Nam Long néi riéng, v&i su nd luc khéng ngirng
tlr doi ngl 1anh dao va toan thé nhan vién, Nam Long da git hai duoc
nhiéu thanh céng thé hién qua cac chi tiéu co ban nhu sau:

e Doanh thu thuan dat 7.196 ty VND, dat 108% ké& hoach do Dai Hoi
Poéng C6 Doéng giao;

e Loi nhuan sau thué clia c6 déng cong ty me dat 518 ty VND, dat 102%
k& hoach Dai Hoi Dong C6 Déng giao.

Hoat dong giam sat
cta HDQT d6i véi
Ban Tong Giam déc
(“Ban TGD")

60

Bao cdo thudng nién 2024

Trong nam 2024, Téng Giam D6c Tap doan va Ban TGD d3 té chirc
diéu hanh hoat dong Coéng ty theo ding quyén han va nhiém vu dugrc giao.
Ban TGD d3 duy tri t6t lich hop hang thang dé téng két, danh gia két qua
cong viéc da thuc hién, va dinh hudng cong tac quan ly va diéu hanh
cong viéc tuong lai mot cach linh hoat va hiéu qua hon. HDQT danh gia
cao su chu dong, linh hoat, sdng tao va quyét tdm cao ctia Ban TGD cung
toan thé nhan vién Céng ty nham hién thuc hoa tam nhin va chién lugc
lau dai ctia Cong ty.

HDQT ludn tuan th cac quy dinh cta phap lut, Diéu 1€, Quy ché ndi bo vé
quan tri céng ty va Quy ché hoat dong ctia HDQT; theo déi st sao tinh hinh
hoat déng ctia Nam Long dé dua ra nhirng chi dao va dinh hudéng kip thoi,
dong thai kiém soat viéc thuc thi ciia Ban TGD phti hop theo dinh huéng
ctia Nam Long. M6t s6 cong tac gidm sat da duoc HDQT thuc hién trong
nam 2024 nhu sau:

e Giao cac chi tiéu ké hoach 2024 cho Ban TGD va thurc hién viéc ra soat/
danh gia dinh ky;

e Yéu cau Téng Giam déc Tap doan dap trng cac chi dao kip thoi cia HDQT;

e Chidao cac Tiéu ban truc thuéc HDQT thure hién gidm sat va danh gia su
tuan thu ctia Téng Giam déc Tap doan déi vai Luat Doanh nghiép, Diéu

|é Cong ty, Quy ché ndi bd vé quan tri cong ty, Quy ché hoat dong cta
HDQT, phan cap tham quyén va cac quy dinh khac trong Cong ty;

e Xem xét va tham dinh Két qua kinh doanh ndm 2023 cutia Tap doan va
cac Cong ty chu lurc;

e Xem xét va thdm dinh K& hoach kinh doanh nam 2024 cta Tap doan
va cac Cong ty cha luc.

Ké hoach va dinh huéng
cua HDQT

Nh3m ti&p tuc dan dat Coéng ty hién thuc héa tam nhin 2030 - tré thanh
cong ty bat déng san tich hop hang dau va sang tao trén thi truong
Viét Nam, HDQT da:

¢ Dinh huéng, dan dit Ban TGD vuot qua giai doan thi trudng nhiéu bién
déng; kién dinh trién khai & hién thuc héa tdm nhin 2030 cuia Tap doan;

e Dinh huéng hoat dong hiéu qua theo mé hinh Tap doan Bat dong san
tich hop v&i cdc mang kinh doanh 16i: Dau tu va quan ly dau tu,
phat trién dat - phat trién bat dong san nha &, phat trién bat déong san
thuong mai,...;

e Dinh hudng 16 trinh chuyén d6i s6, chuin hda van hanh ERP hiéu qua.

Vai tro cua quan tri doanh
nghiép trong su phat trién
ciia Nam Long

Quan tri céng ty dugc Tap doan Nam Long xac dinh |a yéu té cot 16i d€ dam
bao phat trién hiéu qua va ting trudng bén virng. Tap doan Nam Long tin
rang hoat dong ctia Tap doan mét cach minh bach va cé trach nhiém, tuan
tha cac nguyén tic quan tri t6t nhat 13 phuc vu Igi ich 1au dai ctia Tap doan
va cac c6 déng, cling nhu' sy’ can bang loi ich ctia cac bén lién quan.

HDQT gidm sat hoat dong kinh doanh, thuc hién cac nghi quyét cla
Pai Hoi Béng C6 Béng thong qua viéc thudng xuyén danh gia va kiém
soat rui ro, kip thoi dua ra cac quyét dinh, chién lwge pht hop véi tinh
hinh va hoat déng ctia cong ty. Ngoai ra, dé hé tro viéc diéu hanh hoat
déng ctia HDQT, Tap doan da thanh 1ap cac Tiéu ban truc thudc HDQT
nhu Ti€u ban Dau tu, Tiéu ban Nhan su, Tiéu ban Kiém toan va Tiéu
ban Quan hé cé déng theo quy dinh cua phap ludt doanh nghiép va
phap luat chirng khoan.

Bén canh viéc tap trung vao co cau, HDQT tiép tuc duy tri hoat déng cua
cac Tiéu ban dé dam bao co ché gidm sat, tang tinh doc 1ap trong cac quyét
dinh ctia HDQT, HDQT bé nhiém cac thanh vien HDQT déc lap gitr vi tri
dirng dau cac Tiéu ban quan trong nhu: Tiéu ban Kiém toan va Ti€u ban
Nhan sur.

M6 hinh quan tri cong ty cia Nam Long bao gébm cac I&p quan tri theo
théng 1é quéc té€ va cac quy dinh cta phap luat. Trong qua trinh van hanh,
Tap doan Nam Long thuong xuyén ra soat hiéu qua hoat dong mé hinh
quan tri dé cé nhirng diéu chinh phu hop véi théng Ié kinh doanh ctia Tap
doan va cac don vi thanh vién.
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THONG TIN VE THANH VIEN HDQT VA CUOC HOP

. - . NGAY BAT DAU/ KHONG CON $6 BUGI HOPTHAM DU/
DU UL e cHUCwW LATHANH VIEN HDQT UY QUYEN THAM DY’
1. Ong Nguyén Xuan Quang Chu tich 4
2. Ong Tran Thanh Phong Phé Chu tich 4
3. Ong Cao Tan Thach Thanh viéen HDQT 4
4.  Ong Chad Ryan Ovel Thanhvien HDQT L@ thanh vién HDQT 4
nhiém ky 2021 - 2026,
A . R . b6 nhiém tai ky hop
5. Ong Ziang Tony Ngo Thanh vién HDQT Pai Hoi Dng C6 Déng 4
A L . R N thuong nién ngay
6. Ong Ngian Siew Siong Thanh vién HDQT 24/04/2021 4
7. Ong Joseph Low Kar Yew Thanh vien HBDQT 4
8.  Ong Nguyén Dirc Thuan Thanh vién HDQT 4
9. Ong Kenneth Michael Atkinson Thanh vien HDQT 4

CAC NGHI QUYET CUA HDQT

STT SO NGH| QUYET

NOI DUNG

Théng qua k& hoach va thai gian triéu tap Dai Hoi Dong C6 Dang thuong
nién nam 2024

Théng qua va théng nhat trinh Dai Héi Déng C6 Déng thudng nién 2024
noi dung lién quan dén chon don vi kiém toan cho nam tai chinh 2024

TYLE
100%
100%
100%
100%
100%
100%
100%
100%

100%

TY LE

THONG QUA

STT SO NGHI QUYET

12

12/2024/NQ/HDBQT/NLG

05/04/2024

NOI DUNG

Théng qua va théng nhat trinh Dai Hoi Dong C6 Dong thudng nién
2024 phé duyét KQKD 2023 d3 kiém toan

Théng qua va théng nhat trinh Dai Hoi Déng C6 Dong thudng nién
2024 phé duyét Phuong an phan phéi lgi nhuan nam 2023 va K& hoach
chi tra c6 tirc nam 2023

Théng qua dé xuat téng thé vé chinh sach thudng cho NLIC/ InvestCo
va cac cong ty chu luc (Nam Long Land, Nam Long Commercial Property),
ap dung tir nam 2024

Théng qua KHKD 2024; d&i vdi cac chi tiéu tai chinh ctia 2024, HDQT
Uy quyén Tiéu ban Dau tu tham dinh va chinh thirc théng qua -> théng
nhat trinh Dai H6i Dong C6 Dong thudng nién 2024 phé duyét

Théng qua va théng nhat trinh Dai Hoi Ddng C6 Déng thudng nién
2024 phé duyét Phuong an phan phéi lgi nhuan nam 2024 va Ké hoach
chi tra c6 tirc ndm 2024

Théng qua Chuong trinh hop Dai Hoi Déng C6 Déng thudng nién 2024
Théng qua va théng nhat trinh Dai Hoi Déng C6 Déng thudng nién
2024 phé duyét téng s6 cé phiéu thudng téi da sé phat hanh trong
2024 (14 s6 c6 phiéu vesting ctia nam 2021)

Théng qua va théng nhat trinh Dai Hoi Déng C6 Dong thudng nién
2024 phé duyét viéc mua bao hiém trach nhiém D&O 2024 cho cac
Thanh vién HDQT

Phé duyét chu triong vé giao dich lién quan ma Chu tich HDQT uy
quyén cho TGDTD

TYLE

THONG QUA

100%

13

13/2024/NQ/HDBQT/NLG

08/04/2024

Phé duyét viéc NLIC ky Hop déng/Phu luc Hop dong phat trién dy &n
v6i Céng ty TNHH Dau tu Nam Long Land

100%

14

14/2024/NQ/HDBQT/NLG

17/04/2024

Phé duyét viéc thay d6i nhan sy dai dién vén tai cac cong ty thanh vién
trong Tap doan

100%

15

15/2024/NQ/HDBQT/NLG

19/04/2024

Phé duyét giao dich lién quan chuyén nhuong toan bé phan vén gép
cta Coéng ty TNHH Phat trién Cian hé Nam Long tir NLIC sang Cong ty
TNHH Dau tu Nam Long Land

100%

16

16/2024/NQ/HDBQT/NLG

02/05/2024

Phé duyét viéc mién nhiém va bé nhiém nhan su cho vj tri Giam déc
Pau tu NLIC (Gidam d6c Dau tu Tap doan)

100%

17

17/2024/NQ/HDQT/NLG

02/05/2024

Phé duyét dé xuat ngan sach hoat ddng va ké hoach dinh bién nhan sy
cua Tap doan Nam Long nam 2024

100%

18

18/2024/NQ/HDQT/NLG

15/05/2024

Phé duyét viéc thanh toan c6 tirc ndm 2023 bang tién va chét danh sach
c6 doéng phuc vu viéc chi tra c6 tirc nam 2023 bang tién

100%

19

19/2024/NQ/HDQT/NLG

11/06/2024

Phé duyét phuong an phat hanh trai phiéu riéng lé cia Nam Long vai
gia tri 550 ty VND

100%

20

20/2024/NQ/HDQT/NLG

19/06/2024

Thoéng qua chu truong giao dich gitra Nam Long va Ngudi ¢6 lién quan
trong nam 2024

100%

21

21/2024/NQ/HDQT/NLG

19/06/2024

Théng qua viéc Iua chon don vi kiém toan déc 1ap nam 2024

100%

22

22/2024/NQ/HDQT/NLG

26/06/2024

Phé duyét viéc giam von diéu lé cia Céng ty CPDT Nam Phan

100%

23

23/2024/NQ/HDQT/NLG

04/07/2024

Phé duyét viéc thay d6i nhan su dai dién von tai Céong ty TNHH Nam Long
Commercial Property

100%

24

24/2024/NQ/HDQT/NLG

12/07/2024

Phé duyét viéc Nam Long vay vén tir Cong ty TNHH Dau tu Nam Long Retail

100%

25

25/2024/NQ/HDQT/NLG

22/07/2024

Phé duyét viéc Nam Long - Chi nhanh Can Tho va Cong ty CP Nam Long
Mekong ky Hop déng dich vu quan ly phat trién du an

100%

26

26/2024/NQ/HDQT/NLG

23/07/2024

Phé duyét viéc di doi tru s& Van phong dai dién ciia Nam Long tai Ha Noi

100%

27

27/2024/NQ/HDQT/NLG

25/07/2024

Phé duyét viec Nam Long phat hanh trai phiéu riéng |& v&i téng gia tri 1a
950 ty VND

100%

1 01/2024/NQ/HDPQT/NLG ~ 06/02/2024 R . . e R 100%
Thoéng qua va thong nhat trinh Dai Hoi Bong C6 Dong thuong nién nam
2024 phé duyét Ngan sach hoat dong nam 2024 cia HDQT
Phé duyét viéc dé clr nhan su cho vi tri TGDTD nhiém ky 2024 - 2026
va cac dé xuat lién quan
Phé duyét cha trong v/v bd nhiém va mién nhiém nhan su déi véi vi tri 5
2 02/2024/NQ/HRQT/NLG 06/02/2024 Giam d6c diéu hanh Nam Long Commercial Property 100%
3 03/2024/NQ/HDQT/NLG 06/02/2024 Phé duyét viéc tai cau tric s& hiru nhém céng ty Nam Long Land 100%
Phé duyét viéc chét danh sach ¢6 dong dé phuc vu t6 chirc Dai hdi dong o
4 04/2024/NQ/HDQT/NLG 19/02/2024 <3 dong thuong nién nam 2024 100%
5 05/2024/NQ/HDQT/NLG 23/02/2024 EE:piLrJtyft viéc tdi cau tric sé& hiru nhom céng ty Nam Long Commercial 100%
Phé duyét viéc bé nhiém Téng giam déc Céng ty CPDT Nam Long o
6 06/2024/NQ/HDQT/NLG 04/03/2024 (TGDTD) nhiém ky 2024 - 2026 100%
7 07/2024/NQ/HDQT/NLG 04/03/2024 P_lle deyet viéc b6 nhiém va mien nhiém nhan sy cho vi tri Giam doéc 100%
diéu hanh Nam Long Commercial Property
8 08/2024/NQ/HDQT/NLG 18/03/2024 Phé duyét viéc thay d6i nhan su dai dién tai Ban diéu phéi BCC TMDV 1, 2 100%
Phé duyét viéc Cong ty CP Southgate va Cong ty TNHH Nam Long
9 09/2024/NQ/HDQT/NLG 29/03/2024 Retail ky két Thoa thuan Téng thé cho viéc dau tu L6 dat gido duc thudc 100%
du an Waterpoint
Phé duyét phuong an vay ngan han bé sung vén luvu déng cia Nam Long
10 10/2024/NQ/HDBQT/NLG 03/04/2024  théng qua tai cAp han mdrc tin dung tai Ngan hang TMCP Ngoai thuong 100%
Viét Nam - Chi nhanh TP. HCM
11 11/2024/NQ/HDQT/NLG 03/04/2024 Phé duyét két qua danh gia hiéu suat cong viéc nam 2023 d6i véi TGD 100%

ctia Nam Long (TGDTD)
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28

28/2024/NQ/HDQT/NLG

25/07/2024

Phé duyét phuong an vay ngan han bé sung vén luu déng cia Nam Long
théng qua cap han murc tin dung tai Ngan hang TMCP Phuong Dong -
Chinhanh TP. HCM

100%
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p y - TVLE
STT SO NGHI QUYET NOI DUNG THONG QUA
Phé duyét cac giao dich gitra Nam Long va Cong ty TNHH Nam Long o
29 29/2024/NQ/HDQT/NLG 06/08/2024 Commercial Property giai doan 2021, 2022, 2023 va Q1/2024 100%
Phé duyét cac giao dich giira Nam Long va Céng ty TNHH Phat trién 5
30 30/2024/NQ/HBQT/NLG 06/08/2024 Ciin ho Nam Long giai doan 2016, 2017 va 2022 100%
31  31/2024/NQ/HBQT/NLG 06/08/2024 Théng qua Quy ché Céng bd théng tin cia Nam Long 100%
32  32/2024/NQ/HDQT/NLG 09/08/2024  Phé duyét dé xuat vé Quan tri Tap doan 100%
Phé duyét co cau va nhan su Hoi déng Thanh vién tai cac céng ty cha o
33  33/2024/NQ/HDQT/NLG 20/08/2024 lurc thude Tap doan trong giai doan 2024 - 2026 100%
34  34/2024/NQ/HDQT/NLG 21/08/2024  Phé duyét viéc giam vén diéu Ié cia Céng ty CP Bat dong san Nguyén Son 100%
Théng qua dé xuat cac giai phap bu dip ctia Ban TGD; cu thé I3 cac
déng luc ting trudng trong yéu, cong tac trong diém va cac k& hoach
35  35/2024/NQ/HDQT/NLG 30/08/2024  hanh dong tiép theo dé hién thyc hda Tam nhin 2030 100%
Dong thuin va tng ho cac dé xuat ctia Ban TGD vé mo hinh kinh doanh va
chu trong vé quan tri Tap doan cho giai doan chuyén tiép 2024 - 2026
Phé duyét viéc Nam Long va Cong ty CP NNH Mizuki ky Phu luc cho 5
36  36/2024/NQ/HDQT/NLG 30/08/2024 Théa thuan Hop dong dich vu quan Iy phat trién du an 100%
Phé duyét cac giao dich gitra Nam Long va cac Cong ty thanh vién giai 5
37  37/2024/NQ/HDQT/NLG 10/09/2024 doan trudc 2024 100%
Phé duyét viéc mién nhiém va bé nhiém nhan su cho vi tri Giam déc Tai 5
38 38/2024/NQ/HDQT/NLG 12/09/2024 chinh ctia Nam Long (Giam déc Tai chinh Tap doan) 100%
Phé duyét viec Nam Long vay vén tir Cong ty TNHH Nam Long Com-
39  39/2024/NQ/HBQT/NLG 16/09/2024 mercial Property va Céng ty TNHH MTV Dau tu Xay dwng Phét trién 100%
Nam Khang
Phé duyét phuong an thanh 1ap cac phap nhan dé nhan chuyén nhuong
40  40/2024/NQ/HDBQT/NLG 19/09/2024 cac khu dat thudéc Du an Khu dan cu Nam Long An Thanh - D6 thj Vam 100%
Co bong
Phé duyét viéc mién nhiém va bé nhiém nhan su cho vi tri Giam déc o
41 41/2024/NQ/HDBQT/NLG 20/09/2024 dieu hanh Cong ty TNHH Dau tur Nam Long Land 100%
Phé duyét viéc Nam Long va Cong ty TNHH Nam Long Commercial
42 42/2024/NQ/HDBQT/NLG 20/09/2024  Property ky két cac Hop déng thau phu theo géi thdu ma Nam Long con 100%
ti€p tuc cung cap cho Coéng ty CP Nam Long VCD
43  43/2024/NQ/HDQT/NLG 23/09/2024  Phé duyét viéc di doi tru s& Van phong dai dién ctia Nam Long tai Ha Noi 100%
Thoéng qua céc giao dich gitra Nam Long va Cong ty TNHH MTV Dau tu 5
44 44/2024/NQ/HDQT/NLG 23/09/2024 Xay durng Phat trién Nam Khang trong Quy IV/2024 100%
Phé duyét viéc giai chap mot phan tai san dam bao 13 ¢6 phan ctia Nam o
45 45/2024/NQ/HDQT/NLG 25/09/2024 Long tai Céng ty CP Nam Long VCD dang thé chap cho GuarantCo 100%
Phé duyét phuong an cap han mdc tin dung cho Nam Long, bao géom
khoan vay trung han va khoan cap bao lanh trong ban nha & hinh thanh
46  46/2024/NQ/HDQT/NLG 01/10/2024  trong tuong lai cho phan dién tich nha thap tang thuéc Dy an Khu dan 100%
cu Nam Long 2 - TP. Can Tho tai Ngan hang TMCP Phuong Déng - Chi
nhanh TP. HCM
Phé duyét phuong an vay ngan han b8 sung vén luu dong ciia Nam Long 5
47 47/2024/NQ/HDQT/NLG 01/10/2024 théng qua cap han murc tin dung tai Ngan hang TMCP Quéc té Viét Nam (VIB) 100%
Phé duyét viéc b8 sung tai san dam bao cho khoan trai phi€u cia Nam Long 5
48  48/2024/NQ/HDBQT/NLG 07/10/2024 V6i Tap doan Tai chinh Quéc t& (IFC) 100%
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» » . TY LE
STT SO NGHI QUYET NOI DUNG THONG QUA
Phé duyét viéc diéu chinh, cAp nhat So d6 T6 chirc Tap doan Nam Long o
49  49/2024/NQ/HDQT/NLG 07/10/2024 giai doan 2024 - 2026 100%
Thoéng qua cha truong giao dich gitra Nam Long va Céng ty TNHH Dau
50 50/2024/NQ/HBQT/NLG 11/10/2024  tw Nam Long Land, Cong ty CP NNH Mizuki, Cong ty CP NLG - NNR - 100%
HR Fuji va Cong ty CP Southgate
Théng qua cac thay déi lién quan dén Hoi déng Thanh vién/Ngudi dai 5
1 51/2024/NQ/HDQT/NLG 18/10/2024 dién von tai cac cong ty chi luc thudc Tap doan giai doan 2024 - 2026 100%
Phé duyét viéc diéu chinh tién dé thuc hién du &n Khu tai dinh cuva
52 52/2024/NQ/HDQT/NLG 21/10/2024 Khu cao tang da chirc nang tai Ap 4, Xa An Thanh, Huyén Bén Lirc, Tinh 100%
Long An
Phé duyét viéc giao cho Nam Long - Chi nhanh Can Tho trién khai thuc 5
33 53/2024/NQ/HDQT/NLG 06/11/2024 hién Du an Nam Long 2, phuong Hung Thanh, quan Céi Ring, TP. Can Tho 100%
Théng qua viéc trién khai phuong an phat hanh ¢ phiéu theo chuong
54 54/2024/NQ/HBQT/NLG 06/11/2024  trinh lya chon cho ngudi lao dong theo Chinh sach thudng khuyén 100%
khich dai han danh cho céc Lanh dao va Quan ly cap cao
Théng qua chu truong giao dich gitra Nam Long va Cong ty TNHH o
55  55/2024/NQ/HDBQT/NLG 12/11/2024 D3u tu Nam Long Land trong Quy IV/2024 100%
Phé duyét phuong an phat hanh trai phiéu riéng |& vai téng gia tri 1a 5
56  56/2024/NQ/HDQT/NLG 22/11/2024 1.000 ty VND ctia Nam Long 100%
Thoéng qua chu trwong giao dich gitra Nam Long va Cong ty TNHH Nam 5
57  57/2024/NQ/HDQT/NLG 03/12/2024 Long Retail trong Quy IV/2024 100%
Phé duyét viéc huy déng vén ctia Cong ty TNHH Phat trién Can hd Nam
Long dé€ nhan chuyén nhugng va phat trién Du dn Khu nha & PG An o
58 58/2024/NQ/HDQT/NLG 06/12/2024 Poéng, huyén An Duong théng qua khoan vay trung han tai Ngan hang 100%
TMCP Phuong Béng - CN TP. HCM
Phé duyét viéc diéu chinh tién doé thuc hién Dy an Khu dan cu Hoang o
59  59/2024/NQ/HDQT/NLG 18/12/2024 Nam tai phudng An Lac, quan Binh Tan 100%
Phé duyét chu trwong giao dich gitra Nam Long va Cong ty TNHH Thanh
60  60/2024/NQ/HBQT/NLG 18/12/2024  phé Waterfront Dong Nai, Cong ty TNHH Dau tw Nam Long Land va 100%
Céng ty TNHH MTV Dau tu Xay dung Phat trién Nam Khang
Phé duyét thay déi lién quan dén Hoi dong Thanh vién/Ngudi dai dién
61  61/2024/NQ/HDQT/NLG 23/12/2024 von, Nguoi dai dién theo phap luat va vi tri quan ly cap cao tai Cong ty 100%
TNHH Phét trién Can hé Nam Long va Céng ty TNHH MTV Dau tu Xay ?
dung Phat trién Nam Khang
Phé duyét viéc mién nhiém va bé nhiém nhan su cho vi tri Giam déc o
62 62/2024/NQ/HDQT/NLG 23/12/2024 diéu hanh Cong ty TNHH Nam Long Commercial Property 100%
63  63/2024/NQ/HBQT/NLG 27/12/2024 Phé duyét giao dich giita Nam Long va Bén cé lién quan cia Ngudi ndi bo 100%
64  64/2024/NQ/HDBQT/NLG 27/12/2024 Théng qua viéc Nam Long khéng tam (rng ¢8 tirc nam 2024 100%
Phé duyét phuong an giai thé cac phap nhan dé nhan chuyén nhuong
65  65/2024/NQ/HDBQT/NLG 30/12/2024 cac khu dat thudc Du an Khu dan cu Nam Long An Thanh - D6 thi Vam 100%
Co bong
6ng qua viéc t6 chirc 13y y kién c6 dong bang vin ban ndm b
66  66/2024/NQ/HDQT/NLG 31/12/2024  Thoé iéc t6 chire 13y y kién c6 déng ba b. 2025 100%
Théng qua két qua phat hanh c6 phiéu theo chuong trinh Iua chon cho
67  67/2024/NQ/HDBQT/NLG 31/12/2024 nguoi lao dong theo Chinh sach thuang khuyén khich dai han danh cho 100%
cac Lanh dao va Quan ly cap cao
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HOAT DONG CUA CAC TIEU BAN HOI DPONG QUAN TRI

Cac Tiéu ban cta HDQT thuc hién cac céng viéc theo
phan céng ctia HDQT va theo ké hoach lam viéc ndm
cla tirng Ti€u ban, dinh ky ra soat danh gia viéc thuc

thi k& hoach clia tirng Ti€u ban. Sau day |a cac cdng viéc
chinh cuia cac Tiéu ban trong ky bao céo:

TIEU BAN DAU TU’

TEN THANH VIEN CHUC VU
Ong Nguyén Xuan Quang Trudng Ti€u ban
Ong Tran Thanh Phong Thanh vién
Ong Ziang Tony Ngo Thanh vién
Ong Ngian Siew Siong Thanh vién

Chirc nang ctia Ti€u ban

Hoach dinh, tham dinh, tu van, tham muu dé HBQT
ra quyét dinh vé cac chién luoc va ké hoach kinh
doanh ngan/dai han, dinh huéng dau tu, chinh sach
dau tu, co cau dau tu, cac quyét dinh dau tu/thodi
vén, huy déng vén va cac ké hoach m& réng, phat
trién kinh doanh ctia Céng ty va cac coéng ty thanh
vién chu luc thudc Tap doan Nam Long;

Ra quyét dinh trong pham vi Gy quyén ctia HDQT
lién quan dén cac chién lvoc va ké hoach kinh doanh
ngan/dai han, dinh huéng dau tu, chinh sach dau tu,
co cau dau tu, cac quyét dinh dau tu/thodi vén, huy
déng von va cac ké hoach ma rong, phat trién kinh

doanh cuia Cong ty va cac cong ty thanh vién chu luc
thuoc Tap doan Nam Long;

Tuy theo Gy quyén ctia HDQT, chi dao Ban Téng Giam
déc thue hién/trién khai cac chién luoc, ké hoach va
cac ndi dung coéng viéc nhu néu trén; dong thoi thay
mat HDQT giam sat va danh gia két qua thuc hién/
trién khai céng viéc cua Ban Téng Giam déc;

Pinh hudéng, thdm dinh, cé van cho Ban Téng Gidm
doc vé cac nganh nghé va cac mang kinh doanh méi
cua Cong ty va Tap doan.

Cac hoat dong chinh trong nam 2024
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Tham dinh k& hoach kinh doanh 2024; cac tiéu chi va
dinh hudng phan bd nguén vén cho Céng ty va cac
cong ty chu luc thude Tap doan; ké hoach kinh doanh
2025 va dinh hudng k& hoach kinh doanh 3 ndm 2025
- 2027 cua Coéng ty va Tap doan;

Dinh huédng moé hinh kinh doanh phu hgp cho Coéng
ty, cdc cong ty chu luc va don vi kinh doanh chinh
trong Tap doan;

Tham dinh cac k& hoach huy déng von cua Cong ty
va Tap doan (phat hanh trai phi€u doanh nghiép, cac
phuong an vay, chuyén nhuong du an...);

Tham dinh cac phuong an dau tu, phat trién, hop tac
kinh doanh cho cac du an ctia Céng ty va Tap doan; cac
phuong an dau tu/thodi von tai cac cong ty con trong
Tap doan;
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Dinh huéng, tham dinh cac ké hoach ti€p nhan du an
& quy dat maéi nham thiac ddy mang kinh doanh cét 16i
va duy tri chién luoc phat trién bén virng ctia Tap doan;

Tham dinh mé hinh quan tri Tap doan, bao gém:

(i) Phan tang chirc ndng gitra Cong ty (HoldCo) va cac
cong ty chu luc thudc Tap doan (S-Holdings) (tap trung
vao cac nhiém vu 16i ctia Coéng ty nhu: huy dong von,
dau tu & quan ly dau tu, quan ly von ctia bén thir ba, dau
tu nganh nghé kinh doanh méi...va ctia cac cong ty chu
luc nhu: phat trién dat, du an nha & va khu dé thj; phat
trién bat déng san thuong mai...).

(ii) Phuong phap quan ly cac S-Holdings.

Tiép tuc dinh huéng, dan dat viéc hién thuc hoa tam
nhin & chién lugce tang trudng 10 nam 2021-2030 cla
Tap doan, wu tién va thuic day cong tac chuyén dai sé.

TIEU BAN NHAN SU’

TEN THANH VIEN CHUC VU
Ong Ngian Siew Siong Trudng Ti€u ban
Ong Nguyén Xuan Quang Thanh vién
Ong Chad Ryan Ovel Thanh vién

Chirc nang ctia Ti€u ban

Hoat dong cua Ti€u ban Nhan su huéng dén muc tiéu
dam bao cho su phat trién bén virng ctia Céng ty va Tap
doan théng qua cac chién luoc, dudng 16i, cha trwong,
co cau td chirc, ké hoach nhan sy phi hgp véi cac giai
doan va muc tiéu tang trudng tirng thoi ky; cac chinh
sach luong thudng, dai ngd hap dan, canh tranh va tao
dong luc; chinh sach tuyén dung, thu hut, dao tao, phat
trién, gin gitr nhan tai va nhan su k& thira tiém nang (cho
cd HDQT, Ban Téng Giam ddc, Cong ty va Tap doan).
Cac chirc nang chinh bao gbm nhung khéng gidi han:

e Tuwvan, tham dinh, tham muu dé HDQT ra quyét dinh
déi v&i cac van dé nhan su quan trong thudc thim
quyén phé duyét cta HDQT, phu hop véi quy dinh

trong nudc va cac thong & quan trj tét cia khu vurc;

Tham dinh va ra quyét dinh trong pham vi Gy quyén
cta HDQT déi véi cac chu truong nhan su, chinh
sach luong, thudng, phic loi téng thé dp dung cho
Tap doan (bao gobm Céng ty va cac cong ty chu luc);

Dinh hudng va c6 van cho Ban Téng Giam déc trong
viéc: luva chon/tuyén dung/bé nhiém/mién nhiém cac
lanh dao chl chét cta Tap doan; xay dung va trién
khai hiéu qua k& hoach thu hut, dao tao, phat trién,
gin gilt ddi ngli nhan su ké thira; trién khai hiéu qua
cac chinh sach luvong, thudng, phic loi quan trong
clia Cong ty va Tap doan...

Cac hoat dong chinh trong nam 2024

e Tham dinh k& hoach dinh bién nhan su va chi phi hoat
dong nhan su cua Cong ty va Tap doan nam 2024 va
2025; dinh mrc ngan sach nhan sy hang nam phu
hop v&i cac loai hinh/mé hinh kinh doanh ctia Tap
doan (bao gom Cong ty, cac cong ty chd luc va cac
cong ty thanh vién khac), ap dung tir 2024 va dan
chuan hoéa qua tirng ndm;

e Tham dinh cac nguyén tic va dé xuat téng thé vé chinh
sach luong thudng ap dung tir 2024 cho Cong ty va cac
cong ty chu luc;

e Danh gia két qua thuc hién cac chi tiéu duoc giao ndm
2023 cuia Tong Giam déc Tap doan;

e Trién khai hoan tat quy trinh danh gia, lia chon va dé
clr irng vién pht hop cho vi tri Téng Giam déc Tap doan
nhiém ky 2024-2026;

e Ho6 tro HDQT giao cac chi tiéu k& hoach (KPIs) ndm
2024 cho TGP Tap doan; tham dinh cac chi tiéu ma tran
hiéu suat hang nam ap dung cho Coéng ty va cac cong
ty chti luc; €6 van cho TGD Tap doan trong viéc giao chi
tiéu ndm 2024 cho lanh dao chu chét ctia Cong ty va
Tap doan;

Dé xuit ngan sach hoat déng nam 2024 cua HDQT,
phan bé thi lao chi tiét cho HDQT (theo ngén sach hoat
déng duoc Dai Hoi Dong C6 Dong thudng nién phé
duyét);

Tham dinh viéc thuc thi chinh sach ¢6 phiéu thuéng
cho can bd quan ly cao cap, phé duyét phan bé chi tiét
cho céc lanh dao - quan ly cdp cao va nhan vién xuat
sac ctia Cong ty va Tap doan;

Xem xét, thAm dinh cac tai liéu, quy trinh, chinh sach
nhan su quan trong khac (bao gdm xem xét, thay déi co
cau cap bac ndi bo va xay dung khung lvong ap dung
déng nhat cho Céng ty va Tap doan...);

C6 van, hoé trg Ban TGD tim kiém, danh gia va tuyén
dung cac vi tri quan ly cap cao ctia Cong ty va Tap doan;

C6 van cho Ban TGD xay dung va trién khai quy trinh
két ndi co hoi lanh dao, ké hoach doi ngli nhan su ké
thira d6i vai cac vi tri 1anh dao cao cap cua Cong ty va
Tap doan.
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TIEU BAN KIEM TOAN (“TBKT”)

TEN THANH VIEN

Ong Kenneth Michael Atkinson
Ong Cao Tan Thach

Ong Joseph Low Kar Yew

Ong Tran Thanh Phong

CHUCVU

Trudng TBKT kiém Thanh vién phu trach tai chinh, ké toan & Kiém toan

Thanh vién TBKT phu trach hoat déng san xuat kinh doanh
Thanh vién TBKT phu trach hoat dong san xuat kinh doanh

Thanh vién TBKT chuyén trach Tuan tha, QTRR & Quan tri Tap doan

Chirc nang cta Tiéu ban

Chtrc ndng ctia Ti€u ban Kiém toan 13 chiu trach nhiém
trudec HDQT thuc hién viéc giam sat cta minh déi véi
Cong ty va cac Cong ty con (sau day goi chung la “Tap
doan”) va Ban TGD, lién quan dén:

e Giam sat va danh gia tinh trung thuc cta cac bdo cdo
tai chinh cua Tap doan, quy trinh bdo cdo tai chinh,
kiém soat ndi bo vé bao cdo tai chinh va viéc kiém
toan bdo cao tai chinh;

e Giam sat va danh gia su tuan thu cua Coéng ty véi cac
yéu cau phap ly va quy dinh, huéng dan noi bo;

e Giam sat va danh gia su tuan tha cua HDQT va cac
ti€u ban truc thudc HDQT vaéi Diéu 1€, Quy ché Noi
b6 vé Quan tri Cong ty, Quy ché hoat déng cua cac
Ti€u ban, K& hoach hoat déng nam cla cac Tiéu ban
va Nghi quyét Dai Hoi Dong C6 Déng;

Cac hoat dong chinh trong nam 2024

Nam 2024, TBKT da t6 chic 04 cudc hop vao ngay
23/01/2024, 17/05/2024, 26/07/2024 va 25/10/2024
nham thao luan cac van dé lién quan dén hoat déng san
xuat kinh doanh, Tai chinh, Tuan tht & Quan tri rui ro; vai
ty l& tham du va biéu quyét dat 100% méi cudc hop.

Hoat déng giam sat ctia TBKT déi véi HDQT, Ban TGD
va c6 déng:

e Giam sat tinh hinh thuc hién cac nghi quyét ctia Dai Hoi
Pong C6 Dong va HDQT;

e Chidao B6 phan Kiém toan Noi bd thuc hién ki€ém toan
va lap bao cdo danh gia lién quan dén cac quy trinh da
dugrc ki€ém toan tai NLIC va cac Cong ty Thanh vién;

e Chi dao B6 phan Kiém toan Noi bé thuc hién kiém tra
viéc tuan thu cta Ban TGD d6i vai Diéu 1€, Quy ché
Quan tri Céng ty, phan cap tham quyén, va cac quy dinh
khac trong Cong ty;

e T6 chirc hop dinh ky giira TBKT va Ban TGP vao
ngay 23/01/2024, 17/05/2024, 26/07/2024 va
25/10/2024 dé danh gia tinh hinh thuc hién k& hoach
kinh doanh, tinh hinh tuan thu, nang cao hiéu qua kiém
soat ndi bd va quan tri ri ro, nham dua ra cac khuyén
nghi can thiét, va ddm bao Ban Gidm doc thuc hién kip
thoi hiéu qua cac khuyén nghi;
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e Giam sat va danh gid nang luc, su doc 1ap va chat
lwong cla kiém toan doc 1ap. Giam sat va danh gia
hoat dong cua kiém toan vién ndi bd va chirc ning
Kiém toan ndi bd;

e Giam sat va danh gia cac quy trinh va hé théng kiém
soat viéc cong bé théng tin ctia Cong ty, va tuan tha
cac tiéu chuan dao dirc do Cong ty thong qua. Giam
sat tuan tha Bo Quy Tac Ung Xir bao gdm kénh bao
cdo va xtr ly cac hanh vi vi pham;

e Giam sat va danh gia hiéu qua hoat dong ctia Cong ty
va cac cong ty con va Cong ty thanh vién;

e Giam sat va danh gia hé thong Quan tri rui ro;
e Giam sat va danh gia viéc thuc hién cac du an dac
biét khi can thiét hoac khi cé yéu cau tir HDQT.

e Trién khai quy trinh danh gia chat luong dich vu kiém
toan Ddc 1ap nam 2023 va ra soat pham vi cong viéc,
phi ki€ém toan dé lira chon Kiém toan Doc lap cho ndm
2024, trinh HDQT va Dai Hoi Déng C6 Déng phé duyét;

e Bdao cdo két qua hoat dong TBKT nam 2023 truéc Dai
Hoi Dong C6 Dong ngay 20/04/2024.

Su phéi hop hoat ddng gitra TBKT d6i véi hoat ddng cua
HDQT, Ban TGD va cac can b6 quan ly khac:

e Tham dinh cac bdo cdo tai chinh da kiém todn nam
2023 va bao cio tai chinh Quy 1, Quy 2, Quy 3 nam
2024 trude khi cong bé thong tin, danh gia két qua kinh
doanh hang quy so vdi ké hoach;

e Hop dinh ky véi Kiém toan Doc 1ap vé cac van dé kiém
toan bao cdo tai chinh ndm 2023, cic van dé trong thu
quan ly, két qua soat xét gilra nam 2024;

e Xem xét dich vu phi kiém toan dugc cung cap bai kiém
toan doéc lap.

Hoat dong khac ctia TBKT:

e Lién tuc theo déi viéc thuc hién cac khuyén nghi cta
Kiém toan Déc 1ap, Kiém toan Noi bo va TBKT lién quan
dén cai thién cac quy trinh ndi bo cling nhu cac van dé
tuan thu.

TIEU BAN QUAN HE cO PONG

Chirc nang ctia Ti€u ban

Tiéu ban Quan hé c6 déng dugc thanh 1ap dé hoé tro
HDQT trong viéc quan ly, gidam sat viéc thuc hién cac
quyén loi va nghia vu cla ¢6 déng, dam bao phu hop
véi phap luat, Diéu 1é Céng ty, Quy ché& hoat dong cua
HDQT va Quy ché& ndi bd vé quan tri cdng ty mot cach
chuan muc nhat theo nguyén tic:

Cac hoat dong chinh trong nam 2024

e Thuc hién trach nhiém lam dau mai gitra HDQT va cac
c6 dong;

e T6 chirc Bai Hoi Bong C6 Bong thudng nién ndm 2024
vao ngay 20/04/2024, 1ap bién ban, nghi quyét lién
quan, thuc hién cong b6 thong tin theo quy dinh;

TEN THANH VIEN CHUC VU
Ong Tran Thanh Phong Trudng Ti€u ban
Giam déc Tai chinh Tap doan Thanh vién

Giam doc Dau tu Tap doan Thanh vién

e Dam bao quyén loi cta c6 dong;

e Uu tién giai quyét mai quan hé vdi cac c6 dong chién
lwoc hién hiry;

o Dai xr cong bing giira cac cd dong;

e Dam bao vai trd clia nhirng ngudi cé quyén lgi lién
quan dén Cong ty.

e Thuc hién coéng tac cong bé théng tin dinh ky, bat
thudng va theo yéu cau dung quy dinh;

e Phéi hop cung B phan Quan hé nha dau tu (IR)
thuc hién cac hoat déng tich cuc nham gia ting gia
tri ¢6 phi€u NLG nhu: t6 chirc cac budi gip g& dinh
ky (NLG Day) v6i cac c6 dbng, nha dau tu,...

BRECH ong thuong nién nam 2024

Nam Long Group | 69

da1ysu yueop i1} uend oed oeg



THANH VIEN HDQT DOC LAP BO PHAN KIEM TOAN NOI BO (BP.KTNB)

(Truc thudc Tiéu ban Kiém toan)

Chirc nang Thanh vién HDQT déc lap Chirc nang, nhiém vu Nguyén tic hoat déng

La nhirng thanh vién khéng gilr bat ky chirc vu digu hanh e Giai quyét xung dot gilra cac c¢d déng véi nhirng Thong qua cac hoat dong kiém tra, danh gia va tw van, e Tinh doc lap: Cac thanh vién BP.KTNB khong dugc

nao trong Cong ty, cling nhu khéng phai 1a nguodi truc
ti€p hoac gian ti€p s& hiru it nhat 1% tong s6 c6 phan
¢ quyén bi€u quyét ctia Cong ty, Thanh vién HDQT doc
1ap c6 cac chirc nang chinh nhu sau:

Cac hoat dong chinh trong nam 2024

Tiép tuc dinh hudng, din dit Ban TGD trién khai &
hién thuc héa chién luge phat trién 10 ndm (2021-
2030) cta Tap doan Nam Long;

Chu tri cac budi lam viéc dinh ky dé€ c6 van cho Ban
Giam d6c vé quan ly, phat trién du an; cai tién hé
théng, quy trinh; ti€p thi & kinh doanh; nhan su; IT &
chuyén déi s6....;

Chia sé thong |é tét va cdc mé hinh hoat dong chuin
clia cac tap doan 1&n trong khu vure, tir d6 dé xuat cac
khuyén nghi c6 thé ap dung cho Nam Long;

VAN PHONG HDQT

Chirc nang ctia Van phong HDQT

Hb tro Hoi dong quan tri/Chu tich Hoi déng quan tri
chuan bi cac cudc hop Hobi déng quan tri va Dai hoi
déng c6 dong;

Tham du cac cudc hop Hoi déng quan tri va 13p bién
ban hop;

Luu trir cac bién ban hop, nghi quyét, quyét dinh va
cac tai liéu lién quan ctia H6i dong quan tri, Dai hoi
doéng c6 dong;

Cac hoat dong chinh trong nam 2024
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T6 chirc hop HDQT dinh ky, 1ap bién ban hop va nghi
quyét lién quan;

Thuc hién cac thu tuc xin y ki€n HDQT bang van ban;

Trién khai va gidm sat viéc thuc thi cadc quyét dinh,
nghi quyét ctia Dai Héi Dong C6 Dong/HDQT cla
Ban TGD;

Diéu phéi cac Tiéu ban truc thudc HDQT hd trg
HDQT tham dinh cac tai liéu trinh HDQT;
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nguoi diéu hanh cong ty;

Kiém soat viéc quan ly, diéu hanh Céng ty va bao vé
quyeén lgi cia cac c6 dong;

Pam bao sy minh bach vé cac quyét dinh diéu hanh,
quan ly cong ty.

Cha dong chia sé nhirng danh gia, méi quan tam va
quan ngai trudce tinh hinh khé khan cua thi truong va
vi thé cua Cong ty; danh gia nhirng rdi ro hién hiru va
khuyén nghi cac hanh dong can thiét, cadc vu tién ma
HDQT, Chu tich HDQT va Ban Téng Giam déc can
tap trung;

Pua ra cac y kién, nhan dinh, quan diém doc 1ap va
khach quan tredc HDQT, Chu tich HDQT déi véi cac
van dé quan trong ctia Cong ty va Tap doan.

Pam bao viéc xay dung, tuan thu va dinh ky ra soat
lai nhirng chinh sach va thong 1é quan tri ctia Cong ty;

Dam bao ring Cong ty cong bd nhirng théng tin trong
y&u mét cach kip thai, chinh xac va minh bach.

Phéi hop vai Ti€u ban Quan hé c6 déng t6 chirc Dai
Hoi Bong C6 Bong Thudng nién nam 2024, tham gia
tham dinh cac tai liéu trinh Dai Hoi Pong C6 Déng;

Thuce hién trach nhiém lam dau moi gitra HDQT va
Ban TGD.

BP.KTNB c6 nhiém vu dua ra cac ddm bao mang tinh
doc 1ap, khach quan va cac khuyén nghi vé cac ndi dung
sau day:

Hé théng kiém soat ndi bd cua Tap doan da duoc
thiét 1ap va van hanh mét cach phu hop nham phong
ngtra, phat hién, xtr ly cac rdi ro cta Tap doan;

Cac quy trinh quan tri va quy trinh quan ly rui ro cta
Tap doan dam bao tinh hiéu qua va cé hiéu suat cao;
Cac muc tiéu hoat déng va cac muc tiéu chién luoc,
ké hoach cua Tap doan.

Cac hoat dong chinh trong nam 2024

Trong ndm 2024, BP.KTNB da thuc hién cac cudc
kiém toan nham danh gia hiéu qua Hé théng Kiém
soat ndi bo, Quan tri rui ro va Quan tri doanh nghiép,
doéng hanh cuing Tap doan trong qua trinh chuyén déi
chién lugc va thuc hién tdm nhin 2030.

BP.KTNB tap trung ki€m todn cac hoat déng trong
yéu clia Tap doan va cong ty thanh vién, déng thoi
theo déi viéc thuc hién cac kién nghi kiém toan nham
nang cao hiéu qua quan tri va van hanh.

dong thoi ddm nhan cac cong viéc thudc d6i tugng
cta BP.KTNB. Tap doan phai dam bao ring BP.KTNB
khéng chiu bat clr su can thiép nao trong khi thuc
hién nhiém vu bdo cdo va danh gi3;

e Tinh khach quan: Cac thanh vién BP.KTNB phai dam

bao khach quan, chinh xac, trung thuc, cong bang
trong qua trinh thuc hién nhiém vu cua BP.KTNB;

e Tuan thu phap luat va chiu tradch nhiém trudc phap

luat vé hoat déng KTNB.

Bén canh do, BP.KTNB cling da giam sat Top 10 rui ro
trong yéu cé thé anh huéng dén hoat dong cha Tap
doan, déng thai ghi nhan mét s6 rai ro maéi nédi, dic
biét trong quan ly tai chinh va thay déi phap ly trong
[inh vue bat dong san.

e Trong ndm, BP.KTNB da hoan thanh k& hoach kiém

toan duoc Ti€u ban Kiém toan (TBKT) phé duyét, dam
bao tinh minh bach, déc lap va tuan thu cac quy dinh,
g6p phan nang cao hiéu qua hoat dong ctia Tap doan.
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THU LAO CUA HOI DPONG QUAN TRI

& BAN TONG GIAM bOC

Nguyén tac chi tra thu lao
cta HPQT & Ban TGD

Viéc chi tra thu lao hang thang/hang quy cho cac thanh vién HDQT tuan tha theo

dinh mdrc quy dinh tai Diéu 1é Céng ty vé ché& do thu lao, tién thudng va chi phi

hoat déng d6i v&i cac thanh vién HDQ'[ va Ban TGD Tap doan Nam Long, dugc
Dai Hoi Bong C6 Dong thong qua tai moi ky Dai Hoi Déng C6 Déng thudng nién
va tuan thu cac quy dinh ctia phap luat cé lién quan.

Chi tiét tha lao cltia cac thanh vién HDQT trong ndm nay va nadm trude nhu sau:

Don vi tinh: VND

HO VATEN VITRI THU NHAP
Nam 2024 Nam 2023

Chu tich HBQT

A % A Thanh vién Thuong truc HDQT

Ong Nguyén Xuan Quang kiem Truong Tiéu ban Dau tu 4.678.103.815 5.141.157.112
va Thanh vién Tiéu ban Nhan su)
Pho Chu tich thuong truc

R (Thanh vién Thudong truc HDQT,

Ong Tran Thanh Phong kiém Trudng Tiéu ban Quan hé Cé déng, 3.898.055.883 4.239.791.429
Thanh vién Tiéu ban Dau tuw
va Thanh vién Tiéu ban Kiém toan)

R Thanh vién HDQT

Ong Cao Tan Thach (Thanh vién Thuong truc HDQT, 2.474.661.068 2.709.380.864
kiém Thanh vién Ti€u ban Kiém toan)

Ong Nguyén Dirc Thuan Thanh vién HDQT 587.326.668 507.402.464

A Thanh vién HDQT

Ong Joseph Low Kar Yew (kim Thanh vién Tiéu ban Kiém toan) 781.258.897 701.334.693

R Thanh vién HDQT déc lap

Ong Ngian Siew Siong (kiém Trudng Tiéu ban Nhan su 1.535.011.980 1.310.835.984
va Thanh vién Tiéu ban Dau tu)

A . . Thanh vién HDQT déc lap

Ong Kenneth Michael Atkinson (kiém Trung Tidu ban Kiém toén) 1.374.342.251 1.116.903.755

A Thanh vién HDQT doc lap

Ong Chad Ryan Ovel (kiém Thanh vién Tiéu ban Nhan su) 1.152.250.480 978.380.735

A . Thanh vién HDQT déc lap

Ong Ziang Tony Ngo (kiem Thanh vién Tiéu ban Dau tu) 1.152.250.480 978.380.735

TONG CONG 17.633.261.522 17.683.567.771
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Chi i€t thu lao cua cac thanh vién Ban Téng Giam déc trong ndm nay va ndm trude nhu sau:

Don vi tinh: VND

HO VA TEN

Ong Lucas Ignatius Loh Jen Yuh

Ong Chan Hong Wai

Ba Nguyén Thanh Huong

Ong Nguyén Quang Dirc

Ong Tran Xuan Ngoc

Ong Chai Cheng Huan

Ong Vin Viét Son

Ong Nguyén Huy Dirc

Ong Pham Dinh Huy

TONG CONG

VI TRI

T6ng Giam déc Tap doan
kiém Giam déc diéu hanh
Nam Long Land

Giam déc Tai chinh Tap doan

Giam Déc Dau tu Tap doan kiém
Giam déc diéu hanh NLCP

Ké toan Truwéng Tap doan

T6ng Giam déc Tap doan kiém
T6ng Gidm déc Nam Long Land
kiém Gidm déc Nam Long
Commercial Property

Quyén Giam déc Diéu hanh,
Don vi Kinh Doanh Bat dong san
Thuong mai va Dau tu mao hiém

Giam déc Diéu hanh
Nam Long Land
Giam déc Tai chinh
Tap doan

Giam Déc Dau Tu
Tap Doan

Nam 2024

11.897.793.821

1.318.084.987

4.380.009.091

2.283.036.700

4.784.346.314

6.313.935.793

5.559.628.178

2.084.069.292

38.620.904.176

THU NHAP
Nam 2023

2.270.090.400

12.882.625.000

1.682.608.696

4.847.919.552

6.033.857.143

5.014.921.666

32.732.022.457

GHI CHU

B& nhiém:

30/03/2024

B& nhiém:
16/09/2024

B& nhiém Giam déc

diéu hanh NLCP:
04/03/2024

B& nhiém Giam déc

dau tu Tap doan:
02/05/2024

Ngung kiém nhiém:

01/01/2025

Nguwng kiém nhiém
Giam déc diéu hanh NLL:

01/04/2023;

Ngung kiém nhiém
Giam déc diéu hanh NLCP:

04/03/2024
Mién nhiém

Téng giam déc Tap doan:

30/03/2024

B6 nhiém:
14/05/2022;
Mién nhiém:
31/05/2023

Mién nhiém:
20/09/2024

Mién nhiém:
16/09/2024

Mién nhiém:
02/05/2024
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QUAN TR]| RUI RO

N3m 2024, trong béi canh kinh té& phirc tap va diéu kién
thi truong bién dong, Nam Long luén xem viéc quan ly
rdi ro hiéu qua la mét van dé cét 16i trong hoat dong.
Bang cach I6ng ghép Quan ly Rui ro Doanh nghiép
(“QLRRDN?") vao céng tac hoach dinh chién luoc va

diéu hanh, Tap doan da tang cuong kha nang (rng phdé
v&i cac rai ro va thach thirc, dong thoi tan dung cac
co hoi, ddm bao van hanh én dinh, va huéng téi cac
muc tiéu dai han.

Khung QLRRDN dugc xay dung dua trén ba (3) cdu phan minh hoa nhu sau:

Chién lwgc QLRRDN

C4u phan nay dua ra dinh huéng cho
Nam Long (Tam nhin, S ménh va
Gia tri cot 16i), va gitip Ban Lanh dao
trong qua trinh xady dung cac muc
tiéu chién lugc va hoat déng kinh
doanh. Cac chién lugc va hoat dong

Co cau t6 chirc QLRRDN

Cauphannaymétacocdu QLRRDN,
va viéc ap dung moé hinh “Ba tuyén”
ctua Nam Long. Ngoai ra, n6 con mo
ta cach thdc bdo cdo, méi quan hé
cung va&i vai tro va trach nhiém cuaa
tirng tuyén (Co ché giam sat QLRR).

NGUYEN TAC QUAN LY RUI RO (“QLRR”)

Xét vé tAm quan trong va hiéu qua cta chirc nang QLRRDN déi véi su thanh cong ctia Tap doan, nguyén tac QLRR
tai Nam Long bao gébm cac néi dung chd yéu nhu sau:

1

2

3

4

5

Ap dung mé hinh
“Ba tuyén”, trong do
nhan manh QLRRDN
la trach nhiém cua
tat ca nhan vién.

Thiét 1ap khau vi va
kha nang chiu dung
rdi ro phu hop véi
cadc muc tiéu chién
lwge/ kinh doanh/
hoat dong.

Cung cap cac ngudn
luc can thiét dé tao
diéu kién thuan loi cho
nhirmg ca nhan chiu
trach nhiém QLRRDN
nhu xdy dung cac
chinh sach va quy trinh
rdi ro, dao tao va tap
huan, va thiét 1ap hé
théng QLRRDN.

Thiét 1ap mot ngodn
nglt chung Vvé rui ro
duoc st dung trong
todn bdé t6 chirc.
Piéu nay bao gém
viéc ap dung phuong
phap danh gia rai
ro, mirc doé rui ro,
cac thuat nglr, dinh
nghia va phan nhom

Khung QLRRDN sé
lién tuc duorc ra soat
va cai thién dé phu
hop véi su phat trién
va nhitng thay d6i
trong Cong ty.

kinh doanh sé hinh thanh nén cac loai
rdi ro va mirc do rai ro ndo duoc chap
nhan trong qua trinh thuc hién hoa
cac muc tiéu ctia doanh nghiép.

Chién luogc
QLRRDN am
nhin
Stirménh &
Gia tri cot 16i
—————————

Muc tiéu
chién lugc &

Hoat dong kinh doanh
— v
Khau vi &

Kha nang chiu dung rti ro

Co ciu té chirc / Mé hinh 3 tuyén

QLRRDN
/

Quy trinh QLRRDN

Cau phan nay chi ra quy trinh va
phuong phap QLRR, quy dinh cach
ti€p can chung trong viéc thiét lap
pham vi, tiéu chi va béi canh, danh
gia ruai ro, xtr ly rui ro, trao déi théng
tin va tham van, giam sat va ra soat,
va ghi chép va bao cao.

Co cau gidm sat rai ro \

/ Vai tro va trach nhiém

Quy trinh
QLRRDN e
Thiét lap
pham vi,
bai canh va

Danh gia
rdiro

rdi ro chung trong
toan Cong ty.

KHUNG VA CHINH SACH QUAN LY RUI RO DOANH NGHIEP

Khung va Chinh sadch Quan Ly Rui Ro Doanh Nghiép tai Nam Long duoc thiét ké va xay dung l1am nén tang cho cac
hoat dong QLRR nham danh gia, xtr ly, giam sat va ra soat cac rui ro pht hop véi mé hinh t6 chic va méi trudng
hoat déng kinh doanh tai Viét Nam. Néi dung nay duoc thiét k€ dua theo théng 1€ va chudn muc quéc té nhu
COSO: QLRRDN - Tich hgp Chién luwgc va Hiéu qua, 1ISO 73:2009 va I1ISO 31000:2018.

74 | Bao cdo thudng nién 2024

tiéu chi

L L Trao déi
Ghi nhan Giam sat théng tin va
va bdo cao va ra soat tham van

Khung QLRRDN dugrc ra soat hang nam, huéng dan cac quy trinh danh gia, xr ly va giam sat rdi ro pht hop véi

cac muc tiéu chién lvgc cua Nam Long.
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QUAN TRI RUI RO (tiép theo) —

CO CAU TO CHU'C VA CO CHE GIAM SAT QLRR QUY TRINH QLRR

T6 chirc QLRR tai Nam Long duoc dua trén co s& md hinh “Ba tuyén” (theo cdu tric quan ly doanh nghiép),
dam bao phan dinh rd rang vai tro va trach nhiém nham dadm bao hoat dong QLRR mét cach cé hiéu qua.

[ ]

A i ~ TIEU BAN
BAN TONG GIAM BDOC KIEM TOAN il

| | |
Tuyén dau Tuyén hai Tuyén ba

Quy trinh QLRR dua ra huéng dan dé danh gia, xtr ly, gidm sat va xem xét cac rdi ro moét cach cé hé théng
nham cai thién kha ning du doan, va chuan bi d€ d6i mat vdi cac rii ro sap xay ra.

HOI DONG QUAN TRI

Thiét 1ap pham vi,
b&i canh & tiéu chi

Chirc nang s& hiru va Chirc nang giam sat Chirc nang cung cap E), 8
quan ly rui ro rai ro dam bao doc lap < 8
o | 2
Kiém Soat Quan Ly Quan Ly Rui Ro Ki€m Toan Noi Bd UZJ 8
Bién Phap Kiém Soat Tao diéu kién va giam Cung cap dam bao g) JZ>
Noi Bd sat viéc thuc hién déc lap cho HDQT vé s <
o o quan ly rui ro cé hiéu tinh hiéu qua ctia cac o 6 5 4
Chu s& hiru rdi ro quan ly qua. Hb trg chi s& bién phap kiém soat - o A
va chiu trach nhiém quan hiu rii ro trong viéc quan Iy ri ro. Ghi nhan Giam sat Trao doi thon,g tin
ly rdi ro trong pham vi xac dinh, danh gia, & bao cao & ra soat & tham van

hoat dong ctia ho. Vi du:
xac dinh, cap nhat,
danh gia, xtr ly rui ro.

gidm sat va bdo cédo
day du théng tin rui ro
trong toan Cong ty.

da1ysu yueop i1} uen oed oeg

M6 hinh hoat dong QLRR tai Nam Long dwoc minh hoa nhu sau:

HOI DPONG QUAN TRI

CAC HOAT bONG QUAN LY RUI RO
CHU YEU TRONG NAM

~  TIEU BAN KIEM TOAN CAC TIEU BAN KHAC

. BOPHAN TONG GIAM BOC CHU S& HU'U RUI RO (Gidm déc Don vi chirc ning/ Ra soat va cap nhat Khung va Chinh sach Quan ly Tién hanh danh gia rdi ro & cip dé du an dé cha dong
KIEM TOAN NOI BO TAP DOAN Don vi kinh doanh) Rui ro Doanh nghiép , pht hop véi dinh huéng giai quyét cac thach thic va gidm thiéu tac dong dén
A chién luogc cua Tap doan va thic day nhan thirc ti€n do va qua trinh thuc hién du an.
L o o rii ro & cac ¢ap nhan vién. Dam bao theo déi cac van dé Méi trudng va X3 hai tai
---------------------------- QLRR DAU MOI RUI RO (Don vi chirc nang/ Don vi kinh doanh/ Tiéb tuc theo dai va cap nhat cac rii hinh va chi s& sc du 3 t dA0 U sc tidu chus dinh
TAI TAP DOAN 5 e L e i€p tuc theo ddi va cap nhat cac rui ro chinh va chi s6 cac ‘L_ran quan trong, dap (rng cac tiéu chuan quy din
rdi ro dé kip thdi xac dinh va chi déng gidm thiéu cac va ky vong cuia cac bén lién quan.
van dé tiém an.
— Baéo céo — Béo cao <> Tuong tac, phdi Hl Tuyén dau Bl Tuyén hai Tuyén ba
truc tiép chlrc nang hop va giao tiép
rdi ro 2 chiéu
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QUAN TRI RUI RO (tiép theo)

MOT SO RUI RO CHU YEU TRONG NAM 2024

N3m 2024, Nam Long chd ddng theo déi va giai quyét cac rui ro trong yéu, dic biét |13 trong cac linh vue tai chinh,

van hanh, nhan sy va méi truong - xa hoi.

RUI RO TAI CHINH VA THANH KHOAN

Tap doan da quan ly hiéu qua cac rudi ro tai chinh va
thanh khoan théng qua ké hoach vén chién luge va quan
ly dong tién than trong. Bat chap su bién dong cua thi
trudng bén ngoai va ap luc thanh khoan, cac chién luoc

RUI RO HOAT BONG VA THI TRUONG

Tap doan da thuc hién nhirng cai thién dang ké vé
hiéu suat hoat déng, dic biét |1a théng qua viéc trién
khai du an, tim kiém b6 sung quy dat, cac hoat dong
ban hang va ban giao san pham. Tap doan tiép tuc

RUI RO NGUON NHAN LUC

Nim 2024, Tap doan da déi mat va tirng budc vuot
qua thach thirc tir cac bién déng nhan su cap cao.
Nhan thirc rd tdm quan trong cla viéc duy tri 6n dinh
lanh dao va gilr chan nhan tai, Nam Long da chu dong
thuc hién cac chuong trinh dao tao, phat trién nang luc

RUI RO MOI TRUONG VA XA HOI

Tap doan cha déng quan ly cac rli ro vé moi trudng va
xa hoi lién quan dén bién déi khi hau, stir dung tai nguyén,
va an toan lao dong. Cac tac dong tiém an bao gdm su
cham tré ctia du an, chi phi ting va rui ro déi véi suran toan
cta nhan vién va cong dong. Dé gidam thi€u nhirng rui ro
nay, Nam Long duy tri cac bién phap kiém soat méi truong

tai chinh mang tinh cht déng da giip Nam Long duy tri
dugc tinh thanh khoan day du va ddm bao su 6n dinh
trong hoat dong.

chu ddéng hop tac vai cac co quan chirc ndng va doi
tac chién luvgc nham quan ly hiéu qua tién do du an,
cac yéu cau phéap ly va dong luc thi trudng, ddm bao
hoat déng van hanh duoc duy tri 6n dinh.

quan ly va tuyén dung bé sung tir bén ngoai. Cac
giai phap nay da giup 6n dinh bé may van hanh,
cling ¢6 doéi ngli lanh dao, dong thi giam thi€u t&i da
cac tac dong do thay déi nhan su.

chat ché, hop tac chat ché véi cac co quan chirc nang va
thuc hién cac bién phap phong nglra chay nd, an toan va
strc khoe nghé nghiép nghiém ngat. Cac bién phap nay
cing c6 cam két clia ching toi doi véi cac hoat déng
bén virng, co trach nhiém va an toan cho tat ca cac bén
lién quan.

Thoéng qua nhirng bién phap quan tri rdi ro cé muc tiéu, Tap doan duy tri khd nang &rng pho, dam bao tang truéng
bén virng va dinh vi minh mét cach hiéu qua dé tan dung cac co hdi trong méi trudng thi trudng nang dong.
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KE HOACH HOAT DONG QUAN LY RUI RO CHiINH

TRONG NAM 2025

1

Theo d6i va bao cdo dinh ky
cac rui ro trong yéu clia Tap
doan va cac chi s6 lién quan
(KRI) nham kip thai phat
hién va (rng phé vai cac van
dé mai phat sinh.

3

Duy tri gidm sat dinh ky viéc
tuan thu cac tiéu chuin moi
trudng va xa hoi tai cac duw
an trong diém, dam bao phu
hop vai cac cam két phat
trién bén virng va ky vong
clia cac bén lién quan.

4

H6 tro tuan thu cac quy dinh va

t6 chirc ddo tao nham nang cao
nhan thirc va ddm bao nhan vién
hiéu ré, chap hanh ding cac quy
dinh cing nhu chinh sach vé bao
mat dir [iéu, phong chéng rira tién
va cac linh vure tuan thua
quan trong khac.

Tiép tuc thuc hién danh gia
dinh ky va bao cdo rui ro
cho cac dy an trong diém
cung v&i cac Ban Quan ly

5

Thuc hién cac hoat dong
khac lién quan dén rdi ro
theo yéu cau trong nam,
cung cap hé tro kip thai cho
nhirng van dé mai phat sinh
hodc theo yéu ciu cta Ban
Lanh dao.

Hinh thue t€ Khu db thi tich hop
Waterpoint(Bén Ltrc, Long An)

R Y i

Nam Long Group |

79

da1ysu yueop i1} uend oed oeg



amery  Khu do thj dwge phat trién béi i

COMMUSITY

Cd

s
CO CAU cO bONG

Co cau c6 dong tai ngay 09/01/2025

Danh sach c6 déng nam gilr 5% vén c6 phan tai ngay 09/01/2025

cO DONG SO LUONG SO cO PHAN (%)
43,23% Ca nhan trong nuéc 18.533  141.118.060  36,65%
T6 chirc trong nuéc 160 1.831.622 0,48%
C4 nhan nuéc ngoai 80 75.661.751  19,65%
T6 chirc nuc ngoai 125 166463871  43,23%
TONG CONG 18.898 385.075.304  100,00%

0,48%
19,65%

Coéng ty khong phat sinh giao dich c6 phiéu quy trong ndm
2024. Dau ndm 2025, Nam Long phat hanh 297.833 ¢6 phiéu
theo Chuong trinh lua chon cho can bé quan ly cap cao.

mmmm C3 nhan trong nugc = T§ chirc trong nudc

Ca nhan nudc ngoai T6 chilrc nudc ngoai

Théng tin loai ¢d phiéu va thay déi vén cha s hitu duoc thé hién
tai muc V. Bao cdo tai chinh.

80

cO DONG VI TRI sO cO PHAN TY TRONG (%)
Nguyén Xuan Quang Chu tich HDQT 38.452.850 9,99%
Ibeworth Pte. Ltd 29.418.766 7,64%
TONG CONG 67.871.616 17,63%
Danh sach c6 déng ndi bd tai ngay 09/01/2025

STT CO PONG VI TRI sO cO PHAN TY TRONG (%)
1 Nguyén Xuan Quang Chu tich HBQT 38.452.850 9,99%
2 Tran Thanh Phong Phé chu tich HBQT 15.683.750 4,07%
3 ggig d,i\:jagnuzgrr: 2€Err1cg1-tr;lug; DauTuThéiBinh  |Nanhvien HEQT 17.189.319 4,46%
4 Ong Cao Tan Thach Thanh viéen HDQT 3.296.869 0,86%
5  Ong Ngian Siew Siong Thanh vien HDQT - -
[¢) Ong Chad Ryan Ovel Thanh vién HDQT - -
7 Ong Ziang Tony Ngo Thanh viéen HDQT - -
8 g;‘ig dji‘éf‘e\'j’gnﬁ‘l’a‘g’v'fj:t:ew Thanh vién HDQT 29.418.766 7,64%
9 Ong Kenneth Michael Atkinson Thanh vién HDQT 21.580 0,01%
10  Ong Lucas Ignatius Loh Jen Yuh Tong Giam déc Tap doan = =
11 Ba Nguyén Thanh Huong Giam D6c Dau Tu - -
12 OngTran Anh Diing Giam déc diéu hanh NLCP - -
13 Ong Chan Hong Wai Giam déc Tai chinh - -
14 Ong Nguyén Quang Dirc Ké& toan trudng 34.267 0,01%
15 Ba Chau Ngoc Anh Nguyét Nguoi phu trach quan tri cong ty 94.181 0,02%
TONG CONG 104.191.582 27,06%
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TONG QUAN VE
BAO CAO PHAT TRIEN BEN VUNG

Phan Phat trién bén virng trong Bao cao Thudng nién
cung cap thong tin vé muc tiéu, dinh huwéng va hoat dong
bén virng ctia Tap doan. Cac dir liéu bao cao ap dung cho
nam tai chinh két thic ngay 31/12/2024.

PHAM VI BAO CAO

Bao cao tap trung vao hoat dong kinh doanh chinh cta Tap doan Nam Long
tai Viét Nam, bao gobm cac cong ty con ma Tap doan s& hiru trén 50% quyén
biéu quyét, trir trudng hop cé chu thich khac. Théng tin chi tiét vé tai chinh
va quan tri duoc trinh bay tai Phan Il va Phan V clia bdo cio thudng nién.

Nam Long d3, dang va sé nd luw'c mé rong mé rong pham vi bao cao dé dap ting
nhu ciu ngay cang da dang cla cac bén lién quan.
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KHUNG PHAT TRIEN BEN VU'NG
CUA TAP DPOAN NAM LONG

DINH HU'GNG CHIEN LUGC PHAT TRIEN BEN VU'NG

Nam Long, véi hon 32 nam xay dung va phat trién,
kién dinh theo du6i chién luvgc bén virng dua trén nén
tang phap ly minh bach, tai chinh virng manh va trach
nhiém v&i cong dong.

Nham dap (rng yéu cau ngady cang cao vé bao vé moi
trudng va phat trién bén virng, Tap doan da tirng
budc tich hgp yéu té bén virng vao qua trinh phat

Q00606060

trién du an, tr quy hoach, thiét k&, xay duwng dén
van hanh, nhdm tao ra san pham than thién véi méi
trwdng va mang lai gia tri lau dai cho xa hoi.

Ban lanh dao Nam Long xac dinh cac hoat dong phat
trién bén virng gin vdi chién luvoc trong tirng thoi ky
cu thé, théng qua:

Phat trién cac khu dé thi tich hgp, dap irng nhu ciu Séng - Hoc tap - Vui choi
- Lam viéc - Giai tri, gép phan gian dan doé thi va ndng cao chat luvong séng

Nang cao chat lwong san pham, dich vu, dam bao an toan,
sirc khoe cho cu dan

Duy tri t6c d6 tang trudng bén virng, mang lai gia tri lau dai cho c¢6 déng va
ddng gop tich cuc vao ngan sach nha nudc

Xay dung moi trudng lam viéc chuyén nghiép, dam bao an toan
lao déng va phat trién ngudn nhan luc

Bao vé moi truding, canh quan thién nhién, thic day gan két
cong dong trong tirng du’ an

Nam Long Group | 85
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KHUNG PHAT TRIEN BEN VI'NG CUA TAP DOAN NAM LONG (ti€p theo)

Nam Long ludén huéng dén viéc tich hop phat trién bén virng
vao moi hoat dong théng qua cac khia canh trong yéu sau:

Khung
Phat trién Bén virng

% & (i

KINH DOANH CO BAO VE PHAT TRIEN NGUON
TRACH NHIEM MOI TRUONG NHAN LU'C VA GAN
KET CONG DONG
o Dao diic kinh doanh o Nudc tiéu thu e An toan strc khoe ctia nhan vién va
& chinh truc o Thiét ké bén virng khach hang
e Hé théng e Quan Iy nang luong e Tao ra mot méi truong lam viéc tét,

Quan tri Cong ty tot e thuc day sy phat trién cdia nhan vién
* Quanly chat thai qua dé thu hat va gitr duoc nhan tai
e Phat trién mot moi trudng gin két
chat ché véi cong dong dia phuong
e Duy tri va phat trién mot moéi trudng gan
két cac cu dan va duy tri ban sic van hda

e Tao ra gia tri cho
xa hoi & c6 déng
e San pham gia hop ly

e Can bang cac yéu to
sinh hoc

e Tao diéu kién cho ngudi c6 thu nhap thap
ti€p can duoc véi co hdi s& hiru nha

GAN KET VA QUAN LY CAC BEN CO LQIiCH LIEN QUAN

GIAM SAT CHAT CHE
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* ¢ té Khu d
(Bién Ho

KINH DOANH cO
TRACH NHIEM

%Y

BAO VE MOI TRUGNG -
HANH DONG BEN VO'NG

&

PHAT TRIEN CON NGU'OI
VA GAN KET CONG DONG

(i

Nam Long luén theo duéi chién lugce kinh doanh c6 trach nhiém, dua
trén nén tang quan tri virng manh, minh bach va van hoéa kinh doanh
chinh truc. Tinh than nay khéng chi xuit phat tir ban ldnh dao ma con
lan toa dén tirng nhan vién va déi tac, tao nén mot hé sinh thai phat
trién bén virng.

SAN PHAM PHU HOP - GIA TRI BEN VU'NG

Vi triét ly “phat trién vi nhu ciu that cua thj trudng”, Nam Long khéng
ngirng tao ra cac san pham phu hop tao ra cac gia tri bén virng nhw
EHomeS, EHome, Flora, Valora va cac khu dé thi tich hgp, dam bao tinh
canh tranh vé mé hinh, gia ca va chat lugng séng. Chién lwgc nay gidp
doanh nghiép phat trién én dinh, mang lai loi ich 13u dai cho c6 déng va
dong gop vao su phat trién bén virng cta xa hoi.

Nam Long duy tri thuc hién cac cam két méi trudng, tuan tha chat ché cac
quy dinh phap luat, giam thi€u tiéu thu nang lwong va nuéce. Trudce rdi ro
bién dai khi hau, tap doan ap dung kich ban SSP5-8.5 theo IPCC hoic
RCP8.5 theo B6 Tai nguyén & Maéi trudng dé thiét ké du an, dong thoi
giam sat chit ché quy trinh xay dung nham dam bao cac bién phap thi cong
than thién v&i moi truong.

Nam Long tiép tuc nghién ctru trién khai ap dung tiéu chuan EDGE (“Excellence
in Design for Greater Efficiencies”) ctia IFC (Cong ty Tai chinh Quéc t&€, Ngan
hang Thé gidi) vé cong trinh xanh cho cac du an ctia minh, hudng téi muc tiéu
dat chirng nhan EDGE cho cac du an phat trién mai trong tuong lai.

Nam Long cam két tao ra méi trwdng lam viéc an toan, khuyén khich
sang tao va ddm bao sirc khoe nghé nghiép cho cd nhan vién va lao dong
ctia nha thau. Déng thoi, ching téi khdng nglrng cai thién va nang cao
chat lugng séng cho cu dan bang cac chuong trinh khao sat chat luong
nuéc, khdng khi va phat trién khéng gian séng gan két cong dong, dong thoi
chia sé tién ich d6 thi v&i dia phuong.

Thoéng qua viéc tham van, tiép thu y ki€n cta cic bén lién quan va gidm
sat chat ché hoat ddong phat trién bén virng qua hé théng quan ly rui ro,
ki€m toan ndi bo va kiém soat chat lwong, Tap doan huéng dén tuong lai
bén virng, thinh virgng va trach nhiém.

Nam Long Group |
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KHUNG PHAT TRIEN BEN VI'NG CUA TAP DOAN NAM LONG (tiép theo)

TUAN THU CAC QUY PINH VE MOI TRUONG VA XA HOI

Nam Long né luc dam bao tuan tha day da cac quy dinh
phap luat va yéu ciu tir co quan quan ly vé bao vé moi
trudng, cling nhu thuc hién trach nhiém x3a hoi. Tinh than
nay duoc quan triét trong toan Tap doan, gitp giam thiéu
rdi ro tuan tha trong qua trinh van hanh. Nho do, trong
nam, Céng ty khong ghi nhan trudng hop vi pham nao
lién quan dén moi trwdng va xa hoi.

Bén canh viéc tuan tha phap luat Viét Nam, Nam Long
ti€p tuc ap dung cac tiéu chuin mai trudng va xa hoi
cla IFC, ddm bao hoat déng phat trién bén virng va
minh bach theo chuidn muc quéc té.

QUAN TR| VE PHAT TRIEN BEN VU'NG

QUAN TRI PHAT TRIEN BEN VU'NG

Nam Long luén kién dinh v&i chién lwoc quan tri bén  chirc nang trién khai cac hoat ddong phat trién bén virng
virng, dam bao tinh hiéu qua va minh bach trong toan  hang ngay. B phan Quan ly Rui ro va Kiém toan Noi bo
hé théng. H6i dong Quan tri dong vai tro dinh huwéng,  gidm sat chat ché, dam bdo cac muc tiéu phat trién bén

giam sat, trong khi cac don vi kinh doanh, phong ban

QUAN TRI RUI RO MOI TRUONG VA XA HOI

Nam Long nhan thirc rang phat trién bén virng phai di
doi véi quan tri rai ro chat ché. Thong qua Khung Quan

Rui ro bién dé&i khi hau

Thiét ké ha tang dé thi bén virng, sir dung
thiét bi tiét kiém nang lugng.

RUi ro trach nhiém moi truong

Quan ly nudrc thai, rac thai nguy hai, quan
trac moi trudng.

virng dugc thuc hién ding theo muc tiéu.

ly Rai ro Tap doan, chiing t6i xac dinh va kiém soat cac
thach thirc vé méi trudng va xa héi, dic biét la:

Rui ro hda hoan

Dién tap PCCC dinh ky, giam sat an toan
thi cong.

Rui ro an toan lao dong

Thiét 1ap Ban quan ly an toan tai méi du an,
kiém tra dinh ky va dot xuat trén céng trudng.

Véi sw nhat quan trong quan tri phat trién bén virng, chiing téi khéng chi gidm thiéu ri ro ma con ddm bao hoat
dong kinh doanh bén virng, minh bach va cé trach nhiém véi cong déng.
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Hinh thirc t& Khu do thi tich he
Nam Long Il Central Lake (C&i'R&ng, Can Tho)

Nam Long Group

89

29 UML) Jeyd oed oeg

3unAu



KHUNG PHAT TRIEN BEN VU'NG CUA TAP DOAN NAM LONG (ti€p theo)

GAN KET CAC BEN LIEN QUAN

CHUOI GIATRI

Chung t6i tan dung hiéu qua cac ngudn luc chinh gbm
tai chinh, nhan su, co s ha tang, quan hé hop tac va hé
théng quan tri virng manh dé phat trién cac khu dé thi
hién dai, minh bach va hiéu qua.

Théng qua cac hoat ddng tir phat trién quy dat, quy
hoach, thiét ké - xay dung dén quan ly va khai thac
bat dong san, ching t6i dong gdép vao ngan sach Nha
nudc, tao viéc lam én dinh, xay dung cong déng an cu
chat lugng, dong thai thuc day su phat trién kinh té
dia phuong.

GAN KET VGI CAC BEN LIEN QUAN

V&i muc tiéu mé rong du an tai nhiéu dia phuong,
Nam Long xem viéc thiét |ap va duy tri méi quan hé
bén virng véi cac bén lién quan la mot yéu té then
chét. Tap doan cha déng xac dinh, danh gid va uwu
tién cac bén lién quan dua trén mirc d6 anh huéng va
twong tac qua lai, tlr d6 xay dung k& hoach hanh déng
phu hop.

Mbi phong ban chiu trach nhiém trién khai hoat déng
gan két theo k& hoach da phé duyét, dam bao hai hoa
lgi ich gitra doanh nghiép, doi tac, khach hang va cong
dong dia phuong.

LANG VAN HOA VI

Lé khanh thanh Lang van héa Viét - Nhat tai
Khu db thi tich hgp Waterpoint (Bén Lirc, Long An)
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=
LE KHANH THANH

Tam quan trong véGi cac bén lién quan

LINH VU'C TRONG YEU

Cac linh vuc trong yéu dugc xac dinh nham
dam bao chién lugc phat trién bén virng phu
hgp véi ky vong ctia cac bén lién quan va nhu

cau cai ti€n ndi bo.

Qua trinh danh gia va xac dinh mirc do wu tién
dugc thuc hién theo phuong phap khoa hoc va
dugc trinh bay chi tiét trong Bao cao Phat trién
Bén virng, dam bao tinh minh bach, nhat quan
va gan két véi chién lugc dai han ctia Tap doan.

Ma tran mdrc do wu tién
cha cac bén lién quan

Hinh thuc t€ Nam Long Van tai tai
Khu db thi tich hgp Waterpoint (Bén Lirc, Long An)

Kinh doanh cé trach nhiém

Dao dirc kinh doanh va chinh truc
Tao ra gia tri cho xa hoi va c6 déng

Dong san pham gia hop ly
Affordable Housing

n Hé théng quan tri céng ty t6t

Bao vé moi truong

B Nudc tieu thy

B Quan Iy chét thai

Can bing cac yéu té sinh hoc
n Quan ly ndng luong

EJ Thiét ke ben ving

Phat trién ngudn nhan lyc
& gan két céng déng
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Thap Trung binh Cao

Tam quan trong déi véi Nam Long

cuw dan

thu nhap thap

An toan strc khoée ctia nhan vién
& khach hang

[y
[

Thu hut va gilr chan nhan tai

Nam Long Group

Phaét trién moi trudng gan két cong dong
Gia tang co hoi s& hiru nha cho nguai co

Gan két chat ché véi cong dong dia phuong
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BAO VE MOI TRUONG

QUAN LY TAI NGUYEN NU'GC VANU'GC TIEU THY
TRONG PHAT TRIEN DO THI BEN VNG

Nam Long coi tai nguyén nudc la yéu té then chét trong
phat trién bén virng dé thi, thé hién qua viéc quy hoach
va thiét ké cac giadi phap than thién vai méi trudng nudc
nhu viing dém xanh, bé mat tham nudce, ho diéu hoa va
vuon mua. Trong qua trinh xay dung, Céng ty luén duy
tri dong chay tu nhién, ki€ém soat chat thai va xur ly nuéc
thai sinh hoat dat chuan truéc khi xa ra méi truong.

Poéng thi, Nam Long t6i vu hda st dung nudc & moi
giai doan: tlr thiét ké (tudi théng minh, ciy chiu han,
tuan hoan nudc), xay dung (tai s dung nuéce thai, kiém
soat nudc trong thi cong) dén van hanh dé thij (thu hoi
nuéc mua, thiét bi tiét kiem nudce, kiém tra chat luong
nudéc dinh ky).

Ngudn nudc st dung cho cac hoat déng xay dung, van
hanh dé thi va van phong cha yéu duoc cung cap tu
ngudn nudc thuy cuc. Trong nam, téng luong nudc tiéu
thu & mirc 306.000 m?, gan tuong duong mirc tiéu thu
trong nam trudc, chi yéu do céng tac trién khai xay
dung & cac du an va van hanh cac tién ich cong cong.

Nuéc thai duoc thu gom, xtr ly dat chudn trudc khi
duoc xa vao nguon tié€p nhan hoic dugc thu gom vao
mang ludi thoat nudc chuyén tai vé nha may xtr ly nudc
thai, tuan tha cac quy dinh vé bao vé nguén nudc.

QUAN LY VA SU DUNG NANG LUONG HIEU QUA

Nam Long &p dung nhiéu giai phap tién tién trong thiét
ké, xay dung va van hanh nham t6i wu héa nang luong,
gidm phat thai va nang cao chat lugng méi truong séng.

O giai doan thiét k&, Cong ty tan dung anh sang, thong
gi6 tuw nhién, phat trién vanh dai xanh, céng vién, rirng
dé thi, déng thoi khuyén khich giao théng xanh dé giam
tiéu thu nhién liéu.

Trong xay dung, cac bién phap tiét kiém nang lugng nhu
str dung dén LED, bao tri may méc, céng nghé tién ché
va moé-dun duoc trién khai, gitip rat ngan thoi gian thi
cong va han ché khi thai. Khi van hanh dé thi, ching toi
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ti€p tuc ng dung dén LED chi€u sang cong cdng, cam
bién chuyén dong, xe dién ndi khu, cling nhu téi wu hoa
van hanh thang may, dai phun nudc va hé théng cap
nudéc. Cach tiép can toan dién nay khéng chi bao vé méi
trudng ma con tao ra khong gian séng xanh, hién dai va
bén virng cho cong déng.

Ngudn ndng lugng sir dung chu yéu dén tir nguon dién
mua tir ludi dién quéc gia (ngudn nang luong gian tiép).
Trong nam, Tap doan van duy tri hiéu qua quan ly ning
luwong, dam bao ty 1é tiéu thu dién trong thi cong & mirc
dudi 3 kWh/m?.

QUAN LY VA GIAM THIEU PHAT THAI KHi NHA KiNH

Tap doan hudng dén muc tiéu dé thi xanh, bén virng
va thich (rng bién d6i khi hau bang cach quy hoach
cong vién, rirng do thi, hanh lang xanh, vudn cong
dong, wu tién tham thuc vat ban dia, dong thoi thiét
ké ha tang xanh nhu tuyén dudng rop bong cay va
céng vién nhoé dé cai thién chat lwong khong khi,
giam hiéu &rng ddo nhiét va tao khong gian séng hai
hoa vai thién nhién.

Cac khu d6 thi cia Nam Long cling dugc thiét ké
hanh lang sinh thai, phuc hai khu vuc ven séng vai
tham thuc vat ban dia nham bao téon da dang sinh
hoc va han ché x6i mon. Khi phat trién dy an, Céng
ty chi truong loai trir cac chat lam suy gidm tang
ozone (ODS) nhu CFCs, Halon, HCFCs, dong thaoi
t6i wu hoa tiéu hao nhién liéu cho phuong tién néi
bo théong qua viéc ra soat va cip nhat dinh mirc
hang nam va dua ra cac chinh sach khuyén khich
tiét kiém nhién liéu.

Mac du chua do luong day du phat thai khi nha kinh
truc ti€p va gian ti€p, Nam Long da cha déng phan
loai ngudn phat thai, ap dung cac phuong phap quy
déi phu hop véi dinh mirc quy chuan cla ludi dién
Viét Nam va huéng dan trong Khuén khé IPPC, tao
nén tang cho cong tac quan ly phat thai hiéu qua
trong tuong lai.

Phat thai khi nha kinh theo pham vi 1 va 2
quy déi duoc udc lugng trong nam nhu sau:

U6c tinh khi thai nha kinh

Don vi: Tan CO, tuong duong

3.000
2.000

1.000

0 ]

Pham vi 1 Pham vi 2

mm Cho muc dich van hanh khu do thi
Cho muc dich van hanh phuong tién cong cong
mm  Cho muc dich xay dung

m=  Cho muc dich van hanh van phong

QUAN LY VA SU DUNG NGUYEN VAT LIEU HIEU QUA

Trong hoat dong thi cong, Nam Long chua trong t6i wu
héa thiét ké va quy trinh xay dung. Ngay tir giai doan
lap k& hoach, Tap doan phéi hop chat ché véi cac
nha thau dé théng nhat cac gidi phap thi cong hiéu qua,
dong thoi xay dung ké hoach str dung nguyén vt liéu tai
cac cong truwong. Diéu ndy giup ddm bao ngudn tai
nguyén dugc st dung hop ly, gidm thi€u lang phi va
t6i wu hoa hiéu suat xay dung.

Cac vat liéu str dung trong xay dung va hoan thién san
pham chu yéu gébm sit thép, xi ming, cat, bé téng, cac
loai gach, son, ... Trong nam, uéc tinh khoang 173 ngan lit
son, 34 ngan tan bé tong, 11 ngan tan xi mang va 5 ngan
tan thép dugc sir dung, chu yéu tap trung & du an Akari
City va Can Tho Central Lake II.
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GAN KET NGUON NHAN LYC
VA GAN KET CONG DONG

PHAT TRIEN CONG DONG CU DAN
VA GIA TANG GAN KET V&1 CONG BDONG DIA PHUONG

KIEN TAO CONG DONG DIA PHUONG BEN VU'NG

Nam Long huéng dén phat trién khu dé thij gan két, noi
cu dan khéng chi chia sé khéng gian séng ma con xay
dung cdng déng bén virng. Cac du an dugc phat trién
véi hé théng tién ich cdng déng da dang, khuyén khich
tuong tac théng qua cong vién, khu tap thé duc ngoai
troi, duong dap xe, cung cac hoat dong giao lwu van
héa - thé thao nhu Ngay héi thé thao gia dinh Nam
Long, Ngay hoi xanh... Khéng dirng lai & viéc phuc vu
cu dan ndi khu, Nam Long con mé rong khdng gian giao
Iwu v6i cdng dbng dia phuong, thudng xuyén té chirc

nhiéu hoat déng van hdéa - xa héi thu hat hang ngan
lrot ngudi tham gia.

Nam 2024, gan 65.000 luot ngudi da tham gia cac
hoat dong cdng déng do Nam Long té chirc tai cac khu
dé thi. Viéc m& rong quy md va tao diéu kién dé nguoi
dan tham gia mién phi khéng chi nang cao chat luong
doi séng tinh than, ma con gian két cac thé hé va lan
toa gia tri cong déng bén virng.

HOC BONG “SWINGS FOR DREAM” - VUN DAP TUONG LAI GIAO DUC VIET NAM

Nam Long tiép tuc ldy con ngudi va méi trudng lam
trong tam, duy tri nhiéu chuong trinh y nghia nhu hoc
béng thudng nién, sang kién xanh va lan téa vin hoa sé
chia. Mét trong nhirng chuong trinh tiéu biéu 13 Swing
for Dreams, duoc thuc hién trong suét 15 nam qua véi

hon 1.600 suat hoc bong da duoc trao tang. Trong nam,
Céng ty da trao ting 72 suat hoc béng véi téng tri gia
720 triéu dong nham hé trg cac sinh vién co tinh than
vuot kho va tai nang, qua doé dong gop cho mot twong
lai t6t dep hon.

Vi CONG DONG - PONG HANH CHO SU’ PHAT TRIEN AN SINH XA HOI

Song hanh véi muc tiéu phét trién bén virng, Nam Long
luén nd luc déng gép cho cong dong va dat nudc. Tir cac
du an nha & x3 hoi dén chuong trinh hé tro gido duc, y
té, phat trién dia phuong va an sinh xa hoi, Nam Long
cam két dat trach nhiém céng dong lam trong tam trong
chién lugce dai han, hudng dén mot Viét Nam phat trién.
M6t minh chirng ré nét cho cam két nay la hoat dong hé
tro déng bao chiu anh hudng béi bdo sé 3 (Yagi) trong
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nam 2024. Trudce nhirng thiét hai nang né do thién tai gy
ra, tap thé CBNV Nam Long da lan téa tinh than tuong
than tuong ai, tw nguyén déng gép 1 ty VND nhim hé
trg khic phuc hau qua. Pay khoéng chi 13 su sé chia kip
thdi ma con thé hién trach nhiém cta doanh nghiép
trong viéc chung tay vi mot cong dong tot dep hon.

PHAT TRIEN
NGUON NHAN LU'C

XAY DUNG BOI NGU VU'NG MANH

V6i dinh hudng xay dung doi ngli virng manh, Tap doan
dau tu manh mé vao tuyén dung, dai ngd canh tranh, dao
tao chuyén sau va phat trién Ianh dao, giiip nhan su’ ludn
san sang thich (rng v&i moi thach thirc. Bén canh viéc
tuan tha nghiém ngat cac quy dinh vé lao déng, khéng
st dung lao dong tré em hay lao dong cudng bilrc, Tap

DAO TAO NGUON NHAN LYC

Trong ndm 2024, Tap doan duy tri trién khai cac chuong
trinh dao tao nham nang cao ky ning va kién thic cho
nhan vién. Trung binh, méi nhan vién dugc dao tao

doan cling nd luc tao diéu kién cho méi trudng [am viéc
chuyén nghiép, khuyén khich sang tao va tinh than trach
nhiém, xay dung van héa gan két théng qua nhiéu hoat
doéng ndi bd y nghia. Tinh dén thdi diém bao cao, téng s6
lao déng lam viéc tai Nam Long |1a 814 nhan su.

khoang 85 gi¢ trong nam, tang 8% so va&i nam truéc.
Dong thai, s6 luvgng nhan vién tham gia cac chuong trinh
dao tao cling tang gip doi, tir 401 1én 814 ngudi.
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THONG TIN CHUNG

CONGTY

Coéng ty C6 phan Dau tw Nam Long (“Céng ty”) 1a mot
céng ty c6 phan dugc thanh 1ap theo Luat Doanh nghiép
clia Viét Nam theo Gidy Ching nhan Dang ky Doanh
nghiép s6 0301438936, do S& K& hoach va Dau tu' Thanh
phé H6 Chi Minh (“SKHDT”) cap ngay 27 thang 12 ndm
2005, va theo Gidy Chirng nhan Ding ky Doanh nghiép
diéu chinh [an th&r 27 vao ngay 17 thang 2 nam 2025.

C6 phiéu cua Cong ty dugc niém yét tai S& Giao dich
Chirng khoan Thanh phé H6 Chi Minh (“SGDCK HCM”)
v6i ma NLG theo Quyét dinh s6 14/2013/Qb-SGDHCM
do SGDCK HCM cép ngay 25 thang 1 nam 2013.

Hoat déng chinh trong nam hién tai cia Céng ty va cac
cong ty con (“Nhom Cong ty”) la xdy dung cong nghiép va
dan dung; stra chira nha &' va trang tri noi that; kinh doanh
nha & (xay dung, stra chira nha d€ ban hoac cho thué); xay
dung cau dudng bén cang; san 1ap mat bang; thi cong
xay dung hé théng cap thoat nudc; 13p dit va stra chira

Héi déng Quan tri

Cac thanh vién Hoi déong Quan tri trong nam
va vao ngay lap bao cdo nay nhu sau:

hé théng dién dudi 35KV; dich vu mai gidgi nha dat; khai
thac, mua ban vat liéu xay dung; dau tu xay dung va kinh
doanh khu d6 thi; dau tu xay dung va kinh doanh két cau
ha tang khu cong nghiép, khu cong nghé cao, dau tu xay
dung, kinh doanh, quan ly, khai thac, cho thué céng trinh:
cao 6¢ van phong, siéu thi, trudng hoc, bé boi, khach san,
nha hang, san golf, khu thé duc thé thao, khu du lich nghi
mat (khéng hoat dong tai tru s&); dich vu tu van quan ly
du an; tham tra thiét ké; dich vu méi gi6i bat dong san;
dich vu dinh gia bat dong san; dich vu san giao dich bat
dong san; dich vu tu van bat dong san; dich vu dau gia
bat dong san; dich vu quang cdo bat dong san; va dich vu
quan ly bat déng san.

Coéng ty b tru s& chinh toa lac tai Lau 11, Toa nha Capital
Tower, S6 6, Pudng Nguyén Khic Vién, Phudng Tan Phu,
Quéan 7, Thanh phé H6 Chi Minh, Viét Nam va mot chi
nhanh tai Thanh phé Can Tho, Viét Nam.

Tiéu ban Kiém toan

Céc thanh vién Tiéu Ban Kiém toan trong nam
va vao ngay lap bao cdo nay nhu sau:

TEN THANH VIEN CHUC VU
Ong Nguyén Xuan Quang Chu tich
Ong Tran Thanh Phong Phé chu tich
Ong Joseph Low Kar Yew Thanh vién
Ong Nguyén Dirc Thuin Thanh vién
Ong Cao Tan Thach Thanh vién

Ong Kenneth Michael Atkinson Thanh vién doéc lap

Ong Chad Ryan Ovel Thanh vién déc 1ap
Ong Ziang Tony Ngo Thanh vién doéc lap
Ong Ngian Siew Siong Thanh vién doéc lap
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TEN THANH VIEN CHUCVU

Ong Kenneth Michael Atkinson Trudng Tiéu ban

Ong Joseph Low Kar Yew Thanh vién
Ong Tran Thanh Phong Thanh vién
Ong Cao Tan Thach Thanh vién

NGU Ol bAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phap Iué:c cla Cong ty trong nam va
vao ngay 1ap bao cdo nay 1a Ong Nguyén Xuan Quang.

Ong Lucas Ignatius Loh Jen Yuh dugc Ong Nguyén Xuan
Quang Uy quyén ky bao cdo tai chinh hgp nhat cho nam

KIEM TOAN VIEN

Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam
la cdng ty kiém toan cho Cong ty.

Ban Téng Giam déc

Cac thanh vién Ban Téng Giam ddc trong nam
va vao ngay lap bao cdo nay nhu sau:

tai chinh két thdc ngay 31 thang 12 nadm 2024 theo
Bang Phan c3p Tham quyén s& 08A/2024/UQ/NLG
¢6 hiéu luc tir ngay 30 thang 3 nam 2024 dén ngay 31
thang 3 nam 2025.

TEN THANH VIEN CHUCVU
Ong Lucas Ignatius Loh Jen Yuh Téng Giam déc Tap doan B6& nhiém ngay 30/03/2024
Ong Tran Xuan Ngoc Téng Giam déc Tap doan Mién nhiém ngay 30/03/2024

Ong Chan Hong Wai
Ong Nguyén Huy Dirc
Ba Nguyén Thanh Huong

Ong Pham Dinh Huy

Giam déc tai chinh
Giam ddc Tai chinh
Giam déc dau tu

Giam doc Dau tvw

B8 nhiém ngay 16/09/2024
Mién nhiém ngay 16/09/2024
BS nhiém ngay 02/05/2024

Mién nhiém ngay 02/05/2024
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BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Coéng ty C6 phan Dau tu Nam Long (“Céng ty”) han hanh trinh bay bao cdo nay va bao cdo tai chinh
hop nhat ctia Cong ty va cac cong ty con (“Nhom Cong ty”) cho nam tai chinh két thic ngay 31 thang 12 nam 2024.

TRACH NHIEM CUA BAN TONG GIAM BGC
DOI V31 BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam déc chiu trach nhiém dam bao bao cao
tai chinh hgp nhat cho tirng nam tai chinh phan anh
trung thuc va hop ly tinh hinh tai chinh hgp nhat, két
qua hoat déng kinh doanh hop nhat va tinh hinh luu
chuyén tién té hop nhat ctia Nhom Cong ty trong nam.
Trong qua trinh 13p bao cdo tai chinh hgp nhat nay, Ban
Téng Giam ddéc can phai:

e Lua chon cac chinh sach ké toan thich hop va 4p dung

cac chinh sach ndy mot cach nhat quan;

e Thuc hién cac danh gia va udc tinh moét cach hop ly va
than trong;

e Né&u rd cac chuan muc ké toan ap dung cho Nhém Cong
ty ¢6 duoc tuan tha hay khéng va tat ca nhirng sai léch
trong yéu so véi nhirng chudn muc nay da duoc trinh
bay va giai thich trong bao céo tai chinh hop nhat; va

e Lap bao cdo tai chinh hop nhat trén co s& nguyén tic
hoat dong lién tuc trir trudng hop khéng thé cho rang
Nhém Cong ty sé tiép tuc hoat dong.

Ban Téng Giam d6c chiu trach nhiém dadm bao viéc cac
s6 sach k& toan thich hop dugc lwu gilr d€ phan anh
tinh hinh tai chinh hop nhat cta Nhém Céng ty, véi
murc dé chinh xac hop ly, tai bat ky thoi diém nao va
dam bao rang cac s6 sach ké toan tuan thu véi ché do
ké toan da duoc ap dung. Ban Téng Giam déc cling
chiu trach nhiém vé viéc quan ly cac tai san cta Nhém
Coéng ty va do do phai thuc hién cac bién phap thich
hop dé ngan chian va phat hién cac hanh vi gian 1an va
nhirng vi pham khac.

Ban Téng Giam déc cam két rang Nhom Coéng ty da
tuan thu nhirng yéu ciu néu trén trong viéc lap béo cio
tai chinh hgp nhat kém theo.

CONG BO CUA BAN TONG GIAM BOC

Theo y kién cta Ban Téng Giam déc, bao cao tai chinh
hop nhat kém theo da phan anh trung thuc va hop ly
tinh hinh tai chinh hgp nhit cia Nhém Coéng ty vao ngay
31 thang 12 nam 2023, két qua hoat déng kinh doanh
hop nhat va tinh hinh lvu chuyén tién té hgp nhat cho
nam tai chinh két thac cuing ngay phu hop véi cac Chuan
muc K& toan Viét Nam, Ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc
l4p va trinh bay bao cio tai chinh hop nhat.
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Thay mat Ban Téng Giam déc:
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Lucas Ignatius Loh Jen Yuh
Téng Giam d6c Tap doan

Thanh phé H6 Chi Minh, Viét Nam
Ngay 14 thang 3 nam 2024

BAO CAO KIEM TOAN DOC LAP 506

Kinh gtri: Quy C6 déng va Hoi déng Quan tri ciia Céng ty C6 phan Dau tu Nam Long

Chung t6i da kiém toan bao cao tai chinh hop nhat kém theo cta Céng ty C6 phan Dau tu Nam Long (“Coéng ty”)
va cac cong ty con (sau day goi chung la “Nhom Cong ty”), duoc lap ngay 14 thang 3 nam 2025 va duoc trinh bay
tlr trang 6 dén trang 61, bao gdbm bang can doéi ké toan hop nhat vao ngay 31 thang 12 nam 2024, bao cdo két qua
hoat dong kinh doanh hop nhat va bao cdo Iuvu chuyén tién té hop nhat nam tai chinh két thdc cung ngay va cac

thuyét minh bdo cdo tai chinh hop nhat di kém.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc lap
va trinh bay trung thuc va hop ly bdo cdo tai chinh hop
nhat cta Nhom Coéng ty theo cac Chuan muc ké toan
Viét Nam, Ché do ké todn doanh nghiép Viét Nam va
cac quy dinh phap ly cé lién quan dén viéc lap va trinh

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém cua ching t6i la dua ra y ki€n vé bao cdo
tai chinh hop nhat dua trén két qua cta cudc kiém toan.
Chung téi da tién hanh kiém toan theo cadc Chuan muc
ki€ém toan Viét Nam. Cac chuin muc nay yéu cau ching
t6i tudn thu chuin muc va cac quy dinh vé dao dirc nghé
nghiép, 1ap k& hoach va thuc hién cudc kiém toan dé dat
duoc su ddm bao hop ly vé viéc liéu bao céo tai chinh hop
nhat ctia Nhém Cong ty cé con sai sét trong yéu hay khong.

Céng viéc kiém toan bao gdbm thuc hién cac thu tuc
nham thu thap cac bang chirng kiém toan vé cac s6 liéu
va thuyé&t minh trén bao cdo tai chinh hgp nhat. Cac thu
tuc kiém toan duoc lwa chon dua trén xét doan ctia kiém
toan vién, bao gbm danh gia rui ro co sai sot trong yéu
trong bao cdo tai chinh hgp nhat do gian 1an hodc nham

Y KIEN CUA KIEM TOAN VIEN

Theo y kién cta ching t6i, bdo cdo tai chinh hgp nhat
da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh hgp nhat cia Nhom Céng
ty vao ngay 31 thang 12 nam 2024, ciing nhu két qua
hoat déng kinh doanh hop nhat va tinh hinh luu chuyén

bay bdo céo tai chinh hop nhat va chiu trach nhiém vé
ki€m soat ndi bé ma Ban Téng Gidam déc xac dinh 1a can
thiét dé€ dam bao cho viéc 13p va trinh bay bao cdo tai
chinh hop nhat khéng co sai sot trong yéu do gian lan
ho3c nham lan.

Ian. Khi thuc hién danh gia cac rui ro nay, kiém toan
vién da xem xét kiém soat ndi bd ciia Nhém Coéng ty
lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop
nhat trung thuc, hop ly nham thiét ké cac tha tuc kiém
todn phu hgp véi tinh hinh thuc t€, tuy nhién khéng
nham muc dich dua ra y kién vé hiéu qua cta kiém soat
ndi bé ctia Nhom Céng ty. Céng viéc kiém toan cling
bao gobm danh gia tinh thich hgp clia cac chinh sach ké
todn dugc ap dung va tinh hop ly clia cac uwdce tinh ké
todn cua Ban Téng Giam déc cling nhu danh gia viéc
trinh bay téng thé bao cdo tai chinh hop nhat.

Chuing téi tin tudng rang cac bang chirng kiém toan ma
ching téi da thu thap duoc la day du va thich hop dé [am
co's& cho y kién ki€ém toan ctia chiing toi.

tién té hgp nhat cho nam tai chinh két thic cling ngay,
pht hop véi cdc Chuin muc ké toan Viét Nam, Ché do
ké todn doanh nghiép Viét Nam va cac quy dinh phap ly
o lién quan dén viéc 1ap va trinh bay bao cdo tai chinh
hop nhat.

e

.

Ernest¥agng-efin Kang Déng Minh Tai
Pho Téng Giam dbc Kiém toan vién

Gidy CNDKHN kiém toan
S&: 1891-2023-004-1

Thanh phé H6 Chi Minh, Viét Nam
Ngay 14 thang 3 nam 2025

Gidy CNDKHN kiém toan
Sé: 2815-2024-004-1
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BANG CAN DOI KETOAN HOP NHAT ==
L]

Vao ngay 31 thang 12 nam 2024 DPon vi: VND DPon vi: VND
MASS TAISAN THUYET MINH sO cudI NAM sO DAU NAM MASS TAISAN THUYET MINH sO cudI NAM sO DAU NAM
100 A. TAI SAN NGAN HAN 27.549.227.406.220  25.313.340.937.922 300 C.NQ PHAITRA 15.749.187.725.780  15.078.468.067.413
110 I. Tién va cac khoan tuong duong tién 5 5.443.293.611.458 2.540.097.046.548 310 I. N ngén han 10.226.506.290.209 9.886.451.797.916
111 1. Tién 1.384.366.865.816 659.340.439.798 311 1. Phai tra ngudi ban ngin han 19 1.027.334.006.102 1.175.387.288.289
112 2. Cac khoan tuong duong tién 4.058.926.745.642 1.880.756.606.750 312 2. Ngudi mua tra tién trude ngin han 20 3.023.679.812.978 3.814.598.243.120
120 Il. D3u tu tai chinh ngén han 6 623.477.495.773 1.050.124.713.081 313 3. Thué va cac khoan phai ndp Nha nudc 21 389.720.985.702 248.641.773.834
123 1. Dau tu ndm gitr dén ngay déo han 623.477.495.773 1.050.124.713.081 314 4. Phai tra ngudi lao dong 51.874.175.133 47.947.581.321
130 I1l. Cac khoan phai thu ngin han 2.796.944.659.429 3.637.168.001.946 315 5. Chi phi phai tra ngan han 22 1.249.233.122.028 945.641.237.461
131 1. Phai thu ng3n han ctia khach hang 7 1.466.565.697.259 1.526.408.217.022 318 6. Doanh thu chua thuc hién ngén han 26 25.495.948.477 7.589.982.574
132 2. Tra trude cho ngudi ban ngin han 8 492.362.165.943 966.395.009.001 319 7. Phai tra ngan han khac 23 1.418.048.328.492 1.132.321.847.642
135 3. Phai thu vé cho vay ngén han 94.580.964.170 106.289.212.750 320 8. Vay ngin han 24 2.958.461.281.843 2.402.078.188.940
136 4. Phai thu ngn han khac 10 823.963.233.623 1.059.933.175.498 321 9. Dy phong phai tra ngin han 27 25.569.315.271 38.254.388.371
137 5. Dy phong phai thu ngén han kho doi 7,8, 10 (80.527.401.566) (21.857.612.325) 322 10. Quy khen thuang, phuc lgi 25 57.089.314.183 73.991.266.364
140 IV. Hang t6n kho 11 17.993.423.057.164  17.352.988.318.690 330 Il. No dai han 5.522.681.435.571 5.192.016.269.497
141 1. Hang ton kho 18.060.600.682.687  17.420.842.693.210 336 1. Doanh thu chua thurc hién dai han 26 303.278.857.608 259.701.132.847
149 2. Dy phong giam gia hang ton kho (67.177.625.523) (67.854.374.520) 337 2. Phai tra dai han khac 23 121.843.808.856 120.647.666.831
150 V. Tai san ngin han khac 692.088.582.396 732.962.857.657 338 3. Vay dai han 24 4.002.718.777.782 3.705.383.528.606
151 1. Chi phi tra trudc ngén han 12 329.833.439.756 344.452.583.648 341 4. Thué thu nhap hoan lai phai tra 35.3 1.053.464.893.033 1.054.175.040.794
152 2. Thué gia tri gia tang duoc khau trir 21 361.187.144.987 387.158.373.435 342 5. Dy phong phai tra dai han 27 41.375.098.292 52.108.900.419
153 3. Thué va cac khoan khac phai thu Nha nuéc 21 1.067.997.653 1.351.900.574 400 D. Vén chii s& hiru 14.568.926.285.295  13.532.755.324.575
200 B. Tai san dai han 2.768.886.604.855 3.297.882.454.066 410 1. V8n chi s& hitu 14.568.926.285.295  13.532.755.324.575
210 I. Cac khoan phai thu dai han 10.058.034.416 13.300.991.868 411 1.V6n ¢ phan 28.1 3.847.774.710.000 3.847.774.710.000
216 1. Phai thu dai han khac 10 10.058.034.416 13.300.991.868 411a - C6 phiéu phd théng c6 quyén bidu quyét 3.847.774.710.000 3.847.774.710.000
220 Il. Tai san ¢6 dinh 142.915.219.433 140.508.352.551 412 2. Thang du vén ¢ phan 28.1 2.643.023.306.759 2.643.023.306.759
221 1. Tai san ¢& dinh hiru hinh 13 72.116.379.142 58.148.886.006 418 3. Quy dau tu phat trién 28.1 10.709.490.423 10.709.490.423
222 Nguyén gia 175.718.631.194 156.323.763.590 420 4. Quy khac thudc vén chii s& hitu 28.1 2.216.611.139 2.216.611.139
223 Gia tri khdu hao lay k& (103.602.252.052) (98.174.877.584) 421 5. Loi nhuan sau thué chua phan phai 28.1 3.171.439.100.056 2.879.491.549.444
227 2. Tai san ¢ dinh vé hinh 14 70.798.840.291 82.359.466.545 421a - Loi nhuan sau thué chura phan phdi Iy k& dén cudi ndm trudc 2.653.544.391.415 2.395.755.147.871
228 Nguyén gia 139.153.368.847 127.850.243.847 421b - Loi nhuan sau thué€ chua phan phéi ndm nay 517.894.708.641 483.736.401.573
229 Gid tri hao mon iy k& (68.354.528.556) (45.490.777.302) 429 6. Loi ich ¢ déng khong kiém soat 29 4.893.763.066.918 4.149.539.656.810
230 I1l. Bat dong san dau tu 15 315.908.675.392 304.888.451.973 440 TONG CONG NGUON VON 30.318.114.011.075 28.611.223.391.988
231 1. Nguyén gia 388.138.081.320 363.190.915.065
232 2. Gia tri khau hao liy k& (72.229.405.928) (58.302.463.092)

240 IV. Tai san d& dang dai han 5.449.486.778 44.394.145.897
242 1. Chi phi xay dung co ban dé dang 16 5.449.486.778 44.394.145.897
250 V. Dau tu tai chinh dai han 17 1.794.387.282.984 2.219.813.464.377 -
252 1. D4au tu vao cong ty lién doanh, lién két 171 1.791.978.282.984 2.217.404.464.377
253 2. Dau tu gbp vén vao don vi khac 17.2 2.409.000.000 2.409.000.000
260 VI. Tai san dai han khac 500.167.905.852 574.977.047.400
261 1. Chi phi tra trudc dai han 12 98.923.536.250 123.687.468.341 ) )
262 2. Tai san thué thu nhap hoan lai 353 401.244.369.602 448.116.849.520 Nguyen Hoang Hiru Binh Nguyen Quang Burc Lucas Ignatius Loh Jen Yuh
269 3. Loi thé thuong mai 18 - 3.172.729.539 Ngudi lap K& todn trudng Tong Giam doc Tap doan
270 TONG CONG TAI SAN 30.318.114.011.075 28.611.223.391.988 Thanh ph& HB Chi Minh, Viét Nam
Ngay 14 thang 3 nam 2025
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BAO CAO KET QUA HOAT bONG
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KINH DOANH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2024 Pon vi: VND
MASS CHITIEU THUYET MINH NAM NAY NAM TRU'GC
10 1. Doanh thu thuan vé ban hang va cung cap dich vu 30.1 7.196.050.482.193 3.181.421.790.727
11 2. Gia vén hang ban va dich vu cung cap 31 (4.138.682.327.725) (1.619.384.397.999)
20 3. Lgi nhudn gép vé ban hang va cung cap dich vu 3.057.368.154.468 1.562.037.392.728
21 4. Doanh thu hoat déng tai chinh 30.2 336.671.172.433 237.739.905.957
22 5. Chi phi hoat dong tai chinh 33 (331.295.750.642) (296.192.334.382)
23 Trong d6: Chi phi lai vay (229.542.438.143) (277.720.648.082)
24 6. Phan lai trong céng ty lién doanh va lién két 171 99.717.383.712 418.205.634.180
25 7. Chi phi ban hang 32 (742.444.656.616) (418.209.811.139)
26 8. Chi phi quan ly doanh nghiép 32 (651.169.651.824) (562.074.252.374)
30 9. Loi nhuan thuan tir hoat dong kinh doanh 1.768.846.651.531 941.506.534.970
31 10. Thu nhap khac 34 71.185.740.110 46.920.302.125
32 11. Chi phi khac 34 (15.240.689.875) (20.344.158.297)
40 12. Lgi nhuan khac 34 55.945.050.235 26.576.143.828
50 13. Téng lgi nhuan ké toan trudc thué 1.824.791.701.766 968.082.678.798
51 14. Chi phi thué€ TNDN hién hanh 35.1 (391.240.844.857) (271.668.190.899)
52 15. Thu nhap thu€ TNDN hoan lai 35.3 (46.162.332.156) 104.062.946.451
60 16. Lgi nhuan sau thué€ TNDN 1.387.388.524.753 800.477.434.350
61 17. Lgi nhuan sau thu€ cta c8 déng céng ty me 517.894.708.641 483.736.401.573
62 18. Lgi nhuan sau thué cta cé déng khong kiém soat 29 869.493.816.112 316.741.032.777
70 19. L3i co ban trén c6 phiéu 37 1.285 1.171
71 20. L3i suy giam trén cé phiéu 37 1.285 1.171

Nguyén Hoang Hiru Binh
Ngudi lap

Thanh phé H6 Chi Minh, Viét Nam
Ngay 14 thang 3 nam 2025
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Nguyén Quang Durc
K& toan trudng

Lucas Ignatius Loh Jen Yuh
Téng Giam déc Tap doan

Ve ” ~
BAO CAO LUU CHUYEN e
S ~ n”
TIEN TE HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2024 Pon vi: VND
MASO CHIiTIEU THUYET MINH NAM NAY NAM TRUGC
I. Luu chuyén tién tir hoat dong kinh doanh
01 Téng Igi nhuan trudc thué 1.824.791.701.766 968.082.678.798
Diéu chinh cho cac khoan:
02 Khau hao va hao mon 13, 14,15, 18 50.090.309.862 48.740.422.000
03 Du phong 34.574.165.017 30.274.788.159
05 Lai tir hoat dong dau tw (436.200.402.308)  (655.381.509.365)
06 Chi phi i vay va chi phi phat hanh trai phiéu 331.295.750.642 296.192.334.382
08 Loi nhuan tir hoat dong kinh doanh truéc thay déi von luu dong 1.804.551.524.979 687.908.713.974
09 Giam (tang) cac khoan phai thu 743.601.250.612 (56.859.078.843)
10 Tang hang tén kho (479.536.018.648) (2.427.513.153.656)
11 (Giam) tang cac khoan phai tra (79.911.217.359) 220.371.661.741
12 Giam chi phi tra truéc 39.383.075.983 141.945.176.010
14 Tién |&i vay da tra (512.514.963.178)  (533.766.008.772)
15 Thué€ TNDN da n6p 21 (239.512.725.875)  (348.224.329.850)
17 Tién chi khac cho hoat déng kinh doanh (50.985.280.949) (26.927.162.356)
20 Luu chuyén tién thuan sir dung vao hoat dong kinh doanh 1.225.075.645.565 (2.343.064.181.752)
Il. Lwu chuyén tién tir hoat dong dau tu
21 Tién chi dé mua s3m tai san cé dinh (31.151.808.146) (23.499.360.492)
22 Tién thu do thanh ly tai sdn cé dinh 7.914.210.168 -
23 Tién chi glri ngan hang cé ky han (967.193.002.142) -
24 Tién thu hoi cho vay va tién guri 6 ky han 1.405.424.110.024 36.241.131.502
25 Tién chi dau tu gép von vao cac don vi khac 17.1 (55.000.000.000) (173.754.500.000)
26 Tién thu hoi dau tu gép vén vao don vi khac 338.453.887.232 337.993.320.000
27 Tién thu l3i va ¢ tic 352.499.379.291 227.535.964.510
30 Luu chuyén tién thuan tir hoat dong dau tw 1.050.946.776.427 404.516.555.520
lll. Lwu chuyén tién tir hoat dong tai chinh
33 Tién thu tlr di vay (trir chi phi phat hanh trai phiéu) 4.815.082.016.280 3.129.169.368.377
34 Tién chi tra ng géc vay 24.5 (3.993.505.683.399) (2.236.604.240.536)
36 C6 tlrc da tra 28.3, 29 (194.402.189.963) (187.178.969.437)
40 Luu chuyén tién thuan tir hoat dong tai chinh 627.174.142.918 705.386.158.404
50 Luu chuyén tién va tuong duong tién thuan trong ndm 2.903.196.564.910 (1.233.161.467.828)
60 Tién va tuwong duong tién dau nam 2.540.097.046.548 3.773.258.514.376
70 Tién va tuong duong tién cudi ndm 5 5.443.293.611.458 2.540.097.046.548

Nguyén Hoang Hiru Binh
Nguoi lap

Nguyén Quang Dirc
Ké& toan trudng

Thanh phé H6 Chi Minh, Viét Nam
Ngay 14 thang 3 nam 2025
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Lucas Ignatius Loh Jen Yuh
Téng Giam déc Tap doan
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THUYET MINH BAO CAO

TAI CHINH HOP NHAT

Vao ngay 31 thang 12 ndm 2024 va cho nadm tai chinh két thic cung ngay

1. THONG TIN CONG TY

Coéng ty C6 phan Dau tw Nam Long (“Céng ty”) 1a mot
cong ty c6 phan duoc thanh 1ap theo Luat Doanh nghiép
clia Viét Nam theo Gidy Ching nhan Dang ky Doanh
nghiép s6 0301438936, do S& K& hoach va Dau tu' Thanh
phé H6 Chi Minh (“SKHDT”) cap ngay 27 thang 12 ndm
2005, va theo Gidy Chirng nhan Ding ky Doanh nghiép
diéu chinh [an th&r 27 vao ngay 17 thang 2 nam 2025.

C6 phiéu cua Coéng ty dugc niém yét tai S& Giao dich
Chirng khoan Thanh phé H6 Chi Minh (“SGDCK HCM”)
v&i ma NLG theo Quyét dinh s6 14/2013/QD-SGDHCM
do SGDCK HCM cap ngay 25 thang 1 nam 2013.

Vao ngay 31 thang 12 ndam 2024, Cong ty c6 mudi ba (13)
cong ty con truc ti€p, mudi (10) céng ty con gian tiép,
hai (2) cong ty lién doanh va mét (1) cong ty lién két vai

BO9-DN/HN

Cong ty lién doanh

Cong ty TNHH Paragon Dai Phuéc (“Paragon”) (**) TPHCM Bat dong san 50,00%
Céng ty C& phan NNH Mizuki (“NNH Mizuki”) TPHCM Bat dong san 50,00%
Céng ty lién két

Cong ty TNHH Anabuki NL Housing Service Viét Nam TPHCM Bat dong san 30,59%

(*) Céng ty ndm gitr hon 50% quyén biéu quyét trong cac cong ty nay.

(**) Cong ty con nay van dang trong giai doan dau tu phat trién co s& ha tang vao ngay 31 thang 12 ndm 2024 va dén ngay lap
bao céo tai chinh hgp nhat nay.

chi tiét nhu sau:

CONGTY DIA DIEM NGANH NGHE _ TYLELQIICH
KINH DOANH VABIEU QUYET (%)
Cong ty con
Céng ty C6 phan Nam Long VCD (“Nam Long VCD”) Tinh Long An Bat dong san 99,96%
Céng ty C& phan Bat Déng san Nguyén Son (“Nguyén Son”) Tp. H6 Chi Minh B4t dong san 87,33%
(“TPHCM")
Céng ty C6 phan Dau tu Nam Phan TPHCM Xay dung va bat dong san 100,00%
Céng ty TNHH Phat trién Can hé Nam Long TPHCM Xay dung va bat dong san 100,00%
Cong ty C6 phan Nam Long Mekong (“Nam Long Mekong”) Tp. Can Tho Xay dung va bat dong san 99,98%
Céng ty C8 phan NLG - NNR - HR Fuji (*) TPHCM Xay dung va bat dong san 50,00%
Cong ty TNHH NNH Kikyo Flora TPHCM Bat dong san 100,00%
Cong ty TNHH NNH Kikyo Valora (*) TPHCM Bat dong san 50,00%
Céng ty TNHH D3au tu va Kinh doanh Bat Dong san Nguyén Phuc TPHCM Bat dong san 100,00%
Céng ty TNHH Mat Thanh vién Dau tu Xay dung Phat trién Nam Khang  TPHCM Xay dung va bat dong san 100,00%
Céng ty C6 phan Tu van Thiét ké va Xay dung Nam Vién TPHCM Dich vu 81,25%
Cong ty TNHH Kinh doanh Vit liéu Xay dung Nam Khang TPHCM Kinh doanh thuong mai 100,00%
vat liéu xay dung
Céng ty C6 phan 6D (“6D") TPHCM Xay dung va bat dong san 76,03%
Cong ty TNHH Mot Thanh Vién San Giao dich Bat Dong san Nam Long  TPHCM San giao dich bat déng san 100,00%
(“Trading Floor”)
Cong ty TNHH MTV Dich vu Nam Long (“Nam Long Service”) TPHCM Dich vu va xay dung 100,00%
Cong ty TNHH MTYV Dich vu Van tai Nam Long (“Nam Long Bus”) TPHCM Dich vu van tai 100,00%
Cong ty TNHH Nam Long Commercial Property (“Nam Long CP”) TPHCM Xay dung va bat dong san 100,00%
Coéng ty TNHH Dau tu Nam Long Land (“Nam Long Land”) TPHCM Dich vu quan ly 100,00%
Céng ty TNHH Thanh phé Waterfront Déng Nai Tinh Déng Nai Bat dong san 65,10%
Céng ty C6 phan Southgate (“Southgate”) TPHCM Bat dong san 65,00%
Céng ty TNHH Dau tu Nam Phat Land TPHCM Bat dong san 100,00%
Cong ty TNHH Nam Long Retail (“Nam Long Retail”) TPHCM Bat dong san 100,00%
Cong ty TNHH Nam Long SPV (**) TPHCM Bat dong san 100,00%

106 | Bao cao thudng nién 2024

Hoat déng chinh trong nam hién tai cia Céng ty va cac
cong ty con (“Nhém Cong ty”) la xay dung cong nghiép
va dan dung; sra chira nha & va trang tri néi that; kinh
doanh nha & (xay dung, stra chira nha dé ban hoic cho
thué); xay dung cau dudng bén cang; san 1ap mit bang;
thi cong xay dung hé théng cap thoat nudc; 1ap dat va
stra chira hé théng dién dudi 35KV; dich vu méi gidi nha
dat; mua ban vat liéu xay dung; dau tu xay dung va kinh
doanh khu dé thi; dau tu xay dung va kinh doanh két
cau ha tang khu céng nghiép, khu cong nghé cao. Dau
tu xay dung, kinh doanh, quan ly, khai thac, cho thué
cdng trinh: cao 6¢ van phong, siéu thi, trudng hoc, bé
boi, khach san, nha hang, san golf, khu thé duc thé thao,

khu du lich nghi mat (khéng hoat dong tai tru s&); dich
vu tu van quan ly du an; tham tra thiét ké&; dich vu méi
gidi bat dong san; dich vu dinh gid bat déng san; dich
vu san giao dich bat déng san; dich vu tu van bat déng
san; dich vu dau giad bat déng san; dich vu quang cdo bat
déng san; va dich vu quan ly bat déng san.

Cong ty cb tru s& chinh tai Lau 11, Toa nha Capital
Tower, S6 6, Dudng Nguyén Khic Vién, Phudng Tan
Pha, Quan 7, Thanh phé H6 Chi Minh, Viét Nam va
mot chi nhanh tai Thanh phé Can Tho, Viét Nam.

S6 lugng nhan vién cha Nhom Céng ty tai ngay
31/12/2024 1a 814 (ngay 31/12/2023: 834).

2. CO SO TRINH BAY

2.1 Chuan muc & Ché dd ké toan ap dung

Bao céo tai chinh hgp nhat cia Cong ty va cac cong ty
con (“Nhém Céng ty”) duoc trinh bay bang déng Viét Nam
(“WVND”) phtu hop vGi Ché do ké toan doanh nghiép
Viét Nam va cac Chuan muc ké toan Viét Nam khac
do B0 Tai chinh ban hanh theo:

e Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12
ndm 2001 vé viéc ban hanh bén Chuin muc ké toan
Viét Nam (Dot 1);

e Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12
nam 2002 vé viéc ban hanh sau Chuan muc k& toan
Viét Nam (Dot 2);

e Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12
nam 2003 vé viéc ban hanh sau Chuin muc k& toan
Viét Nam (Dot 3);

e Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam
2005 vé viéc ban hanh sau Chuan muc ké toan Viét
Nam (Dot 4); va

e Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12
nam 2005 vé viéc ban hanh bén Chuan muc k€& todn
Viét Nam (Dot 5).

Theo d6, bang can déi ké todn hgp nhat, bdo cao
két qua hoat déng kinh doanh hgp nhat, bdo cdo luu
chuyén tién té hgp nhat va cac thuyét minh bao cao
tai chinh hgp nhat dugc trinh bay kém theo va viéc
sir dung bao cdo nay khéng danh cho cac déi tuong
khong dugc cung cap cac thong tin vé cac tha tuc va
nguyén tic va théng 1é k& toan tai Viét Nam va hon
nira khéng dugc chu dinh trinh bay tinh hinh tai chinh
hop nhat, két qua hoat dong kinh doanh hop nhat va
Iwu chuyén tién té hop nhat cia Nhéom Céng ty theo
cac nguyén tic va théng |&é k& toan duoc chap nhan
réng rai & cac nudc va lanh thé khac ngoai Viét Nam.

2.2 Hinh thirc s6 ké toan ap dung

Hinh thirc s6 ké toan duoc ap dung cia Nhém Cong ty
la Nhat ky chung.

2.3 Ky ké toan nam

Ky ké toan ndm ctia Nhém Cong ty ap dung cho viéc lap
bao cdo tai chinh hop nhat bat dau tir ngay 1 thang 1 va
két thic ngay 31 thang 12.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (ti€p theo)

BO9-DN/HN

Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay

2.4 Don vi tién té str dung trong ké toan

Bao cao tai chinh hop nhat duoc 1ap bing don vi tién
té sir dung trong ké toan ctia Nhém Cong ty la VND.

2.5 Co' s& hop nhat

Bao cdo tai chinh hgp nhat bao gbm bdao cdo tai chinh
clia Céng ty me va cac cong ty con cho nam tai chinh két
thic ngay 31 thang 12 nam 2024.

Cac cong ty con dugc hop nhat toan bo ké tir ngay mua,
13 ngdy Nhém Céng ty thuc su n3m quyén kiém soat
cong ty con, va tiép tuc dugc hop nhat cho dén ngay
Nhom Céng ty thuc su chdm dirt quyén ki€ém soat déi
v&i cong ty con.

Cac bao cao tai chinh ctia cong ty me va cac cong ty con
str dung dé hop nhat dugc 1ap cho cing mét ky ké toan

nam va dugc ap dung cac chinh sach ké todn mot cach
théng nhat.

S6 du cac tai khoan trén bang can doi ké toan gilra cac
don vi trong cung Nhém Cong ty, cac khoan thu nhap
va chi phi, cac khoan I3i ho3c 16 ndi bé chua thuc hién
phét sinh tir cac giao dich nay duoc loai trir hoan toan.

Loi ich cla cac c6 déng khong kiém soat |a phan loi ich
trong 13i, hoac 16, va trong tai san thuan cua céng ty
con khéng dugc ndm gilr bdi Nhém Céng ty va dugc
trinh bay riéng biét trén bdo cdo két qua hoat dong kinh
doanh hgp nhat va dugc trinh bay chung véi phan vén
chti s& hitu ctia cac c6 dong clia cdng ty me trong phan
vén chl s& hiru trén bang can déi ké toan hop nhat.

Anh hudng do céc thay déi trong ty 1é s& hitu cong ty
con ma khéng 1am mat quyén ki€m soat dugc hach toan
vao lgi nhuan sau thué€ chua phan phéi.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

3.1 Tién va cac khoan tuong duong tién

Tién va cac khoan tuong duong tién bao gom tién mat
tai quy, tién gri ngan hang, cac khoan dau tu ngin han
c6 thoi han géc khoéng qué ba (3) thang, co tinh thanh
khoan cao c6 kha ning chuyén déi dé dang thanh cac
luvgng tién xac dinh va khéng c6 nhiéu rui ro trong
chuyén dé&i thanh tién.

3.2 Hang t6n kho

Hang tén kho 13 cac du an phat trién ciia Nhém Cong ty
dang trong giai doan san xuat kinh doanh d& dang va chu
yéu bao gébm cac can hd, nha phd va biét thy dang xay
dung dé ban va dat chd ban.

Can hd, nha phé va biét thu dang xay dung dé ban dugc
ghi nhan theo gia thap hon gilra gia thanh va gia tri thuan
c6 thé thuc hién dugc. Gid thanh bao gdm cac chi phi
lien quan truc tiép dén viéc xay dung va phat trién can
hé, nha phd va biét thu bao gdm ca chi phi di vay. Gia tri
thuan c6 thé thuc hién duoc bao gdm gid ban hién hanh
trir di chi phi wéc tinh dé hoan thanh can hd, nha phé va
biét thu, cac chi phi ban hang va tiép thi udc tinh.

Pat dai chd xay dung can hd, nha phd va biét thu dé ban
dugc trinh bay trong muc “Hang tén kho” theo gia thap
hon gitra gid goc va gia tri thuan co thé thuc hién duoc. Gia
gbc bao gdbm cac chi phi lién quan truc ti€p dén viéc mua
quyén str dung dat, dén bu giai tda, san [ap mat bang va thi
coéng ha tang. Gia tri thuan cé thé thuc hién dugc bao gdm
gid ban hién hanh trir di chi phi thanh ly uwéc tinh.
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Du phong giam gia hang ton kho

Du phong gidm gia hang ton kho dugc trich 13p cho phan
gia tri du kién bj ton that do cac khoan suy giam trong gia
tri 6 thé xay ra déi véi hang téon kho khac thudc quyén
s& hiru cia Nhém Céng ty dua trén bang ching hop ly
Ve su suy giam gia tri tai ngay két thic ky k& toan nam.

S6 ting hodc giam khoan du phong giam gid hang tén
kho dugc hach toan vao gia vén hang ban trong bao céo
tai chinh hgp nhat.

3.3 Cac khoan phai thu

Cac khodn phai thu duoc trinh bay trén bao cdo tai
chinh hop nhat theo gia tri ghi s6 cac khoan phai thu tir
khach hang va phai thu khac sau khi can trir cac khoan
du phong duoc 1ap cho cac khoan phai thu khé doi.

Du phong no phai thu khé doi thé hién phan gia tri cha
cac khoan phai thu ma Nhém Cong ty du kién khong
c6 kha nang thu hoi tai ngay két thac ky k& todn nam.
Tang hoac gidm sé du tai khoan du phong dugc hach
toan vao chi phi quan ly doanh nghiép trén bao cao két
qua hoat déng kinh doanh hop nhat. Khi cac khoan ng
phai thu kho doi dugc xac dinh 1a khong thé thu hoi
duoc va ké toan thuc hién xda ng, cac khoan chénh
léch phat sinh gitra s6 du phong no phai thu kho doi
va giad gbc no phai thu dugc hach toan vao bao céo két
qua hoat dong kinh doanh hop nhat.

3.4 Tai san c6 dinh

Tai san ¢6 dinh hiru hinh va tai sdn c¢6 dinh vé hinh
duogc thé hién theo nguyén gia trir di gia tri khau hao
va hao mon Iy ké.

Nguyén gia tai san c6 dinh bao géom gid mua va nhirng
chi phi cé lién quan truc ti€p dén viéc dua tai san vao
san sang hoat ddong nhu du kién.

Cac chi phi mua s3m, nang cap va déi méi tai san co
dinh dugc vén hoa va chi phi bao tri, sira chira dugc
tinh vao bao cdo két qua hoat déng kinh doanh hop
nhat khi phat sinh.

Khi tai san dugc ban hay thanh Iy, cac khoan 1ai hoic 16
phat sinh do thanh ly tai san (1a phan chénh léch gilra
tién thu thuan tur viéc ban tai san vai gia tri con lai cua
tai san) duoc hach todn vao bao cdo két qua hoat dong
kinh doanh hgp nhat.

Quyén str dung dat

Quyén sir dung dat dugc ghi nhan nhu tai san vé hinh
khi Nhém Céng ty ndm gilr dat nay dé sir dung trong
san xuat, kinh doanh cung cap dich vu hodc cho cac
déi tuong khac thué va Nhéom céng ty dugce cap gidy
chirng nhan quyén str dung dat. Nguyén gia quyén sir
dung dat bao gébm tat ca nhirng chi phi c6 lién quan
truc ti€p dén viéc dua dat vao trang thai san sang dé
sir dung. Quyén st dung dat vai thoi gian sir dung
khong thoi han thi khéng khau hao.

Tién thué dat tra trudc cho cac hgp dong thué dat cé
hiéu lyc trude nam 2003 va duoc cap Gidy chirng nhan
quyén str dung dat dugc ghi nhan 13 tai san ¢d dinh vo
hinh theo quy dinh ctia Théng tw sé 45/2013/TT-BTC
do Bo Tai chinh ban hanh vao ngay 25 thang 4 nam
2013 hudng dan ché& do quan ly, sir dung va trich khau
hao tai san cd dinh (“Théng tu 45”). Quyén sl dung
dat dugc khau trir dua trén thoi gian st dung hitu ich,
ngoai trir quyén st dung dat co thai gian sir dung vo
thoi han thi khéng dugc khau trur.

3.5 Thué tai san
Trong trwvdng hop Nhém Cong ty la bén di thué

Cac khoan tién thué theo hgp déng thué hoat déng
dugc hach toan vao bao cdo két qua hoat dong kinh
doanh hop nhat theo phuong phap dudng thang trong
thai han ctia hop déng thué.

Trong trwvdng hop Nhém Cong ty la bén cho thué

Tai san theo hop dong cho thué hoat dong dugc ghi
nhan |a bat dong san dau tu trén bang can doi ké toan
hop nhat. Chi phi truc ti€p ban dau dé thuong thao thoa
thuan cho thué hoat dong duoc ghi nhan vao bao cao

két qua hoat dong kinh doanh hgp nhat khi phat sinh.

D6i véi cac trudng hop cho thué tai sdn theo hop dong
thué hoat dong, thu nhap tu tién cho thué duoc hach
todn vao béo cdo két qua hoat dong kinh doanh hop
nhat theo phuong phap dudng thang trong thoi gian
cho thué.

3.6 Khau hao va hao mon

Kh&u hao tai san c¢é dinh hiru hinh va hao mon tai san
¢6 dinh v6 hinh dugc trich theo phuong phap khau hao
dudng thang trong suét thoi gian hiru dung udc tinh
cUa cac tai san nhu sau:

Nha ctra, vat kién tric 25 - 47 ndam
May méc, thiét bi 5-12 n3m
Phuong tién van tai 6 -8 nam
Thiét bi van phong 3-8nam
Phan mém vi tinh 3-5n3am
Quyén sir dung dat 47 ndm
Tai san khac 3-5nam

3.7 Bat dong san dau tu

Bat dong san dau tu duoc thé hién theo nguyén gia
bao gébm cac chi phi giao dich lién quan trir di gia tri
khau hao va hao mon Iy ké.

Cac khoan chi phi lién quan dén bat déng san dau tu
phat sinh sau ghi nhan ban dau duoc hach toan vao gia
tri con lai cha bat dong san dau tu khi Nhom Céng ty
¢6 kha nang thu dugc cac loi ich kinh té trong tuong lai
nhiéu hon mdc hoat dong duoc danh gid ban dau cla
bat dong san dau tu dé.

Khau hao va hao mon bat dong san dau tu dugc trich
theo phuong phap khau hao duéng thang trong sudt thoi
gian hiru dung uwéc tinh cla cac bat dong san nhu sau:

Nha ctra, vat kién tric 6 - 47 ndm

Quyén sir dung dat 47 ndm

Bat déng san dau tu khéng con duogc trinh bay trong
bang can daéi ké toan hop nhat sau khi da ban hoic sau
khi bat déng san dau tu da khéng con dugc sir dung
va xét thay khéng thu duoc loi ich kinh té trong tuong
lai tlr viéc thanh ly bat dong san dau tu d6. Chénh léch
gilra tién thu thuan tir viéc ban tai san vdi gia tri con lai
clia bat dong san dau tu dugc ghi nhan vao bao cdo két
qua hoat déng kinh doanh hop nhat trong ndm thanh ly.
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Viéc chuyén tir bat déng san chu s& hiru sir dung hoiac
hang ton kho thanh bat déng san dau tu chi khi cé suw
thay déi vé muc dich sir dung nhu trudng hop chii sé hiru
cham durt sir dung tai san dé va bat dau cho bén khac thué
hoat dong hoac khi két thiic giai doan xay dung.

Viéc chuyén tir bat ddng san dau tu sang bat dong san
chd s& hiru sir dung hay hang ton kho chi khi cé su thay
déi vé muc dich st dung nhu cac trudng hop chi s&
hiru bat dau str dung tai san nay hoac bat dau trién khai
cho muc dich ban.

Viéc chuyén tir bat dong san dau tu sang bat dong san
cht s& hiru stir dung hoac hang tén kho khéng lam thay
d6i nguyén gia hay gia tri con lai ca bat ddng san tai
ngay chuyén déi.

3.8 Chi phi di vay

Chi phi di vay bao gébm l3i tién vay va cac chi phi khac
phat sinh lién quan truc ti€p dén cac khoan vay cla
Nhém Cong ty va dugc hach toadn nhu chi phi phat sinh
trong nam ngoai trir cac khodn dugc vén héa nhu theo
néi dung ctia doan tié€p theo.

Chi phi di vay lién quan truc tiép dén viéc mua sam, xay
dung hodc hinh thanh mdt tai san cu thé can c6 mot
thoi gian da dai dé c6 thé dua vao sir dung theo muc
dich dinh trudc hodc dé ban dugc vén hda vao nguyén
gia cua tai san do.

3.9 Chi phi tra trudc

Chi phi trd truéc bao gdm cac chi phi tra trudc ngan
han hodc chi phi tra trude dai han trén bang can déi ké
toan hop nhat va duoc phan bé trong khodng thai gian
tra trude cua chi phi hodc thoi gian cac lgi ich kinh té
twong irng duoc tao ra tir cac chi phi nay.

CAac loai chi phi sau day duoc hach toan vao chi phi tra
trudc dai han dé phan bs dan vao bao cao két qua hoat
déng kinh doanh hop nhat:

e Cong cu dung cu xuat dung vai gia tri I6n va duoc
str dung trén mot nam;

e Nhamay;
e Chi phi hoa héng méi gidi; va
e Cac chi phi trd truwdc khac vai loi ich kinh t€ duoc

tao ra trong hon mét (1) nam va duoc phan bé trong
khoang thoi gian khéng qua ba (3) nam.
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3.10 Hop nhat kinh doanh va lgi thé thuwong mai

Hop nhat kinh doanh dugc hach todn theo phuong
phap gid mua. Gia phi hop nhat kinh doanh bao gém
gia tri hop ly tai ngay dién ra trao déi cla cac tai san
dem trao d6i, cac khoan no phai trd da phat sinh hoac
da thira nhan va cac céng cu vén do bén mua phat
hanh dé d6i 1ay quyén kiém soat bén bi mua va cac chi
phi lién quan truc tiép dén viéc hop nhat kinh doanh.
Tai sdn da mua, ng phai tra cé thé xac dinh duoc va
nhirng khoan no tiém tang phai ganh chiju trong hop
nhat kinh doanh ctia bén bi mua déu ghi nhan theo gia
tri hop ly tai ngay hop nhat kinh doanh.

Loi thé thuong mai phat sinh tlr hop nhat kinh doanh
duoc ghi nhan ban dau theo gia gbéc, 1a phan chénh
léch gitra gid phi hop nhat kinh doanh so véi v&i phan
s& hiru ctia bén mua trong gia tri hogp ly thuan cua tai
san, no phai trd c6 thé xac dinh duoc va cac khoan
no tiem tang da ghi nhan. Néu gid phi hop nhat kinh
doanh thap hon gia tri hop ly chia tai san thuan cta bén
bi mua, phan chénh léch dé sé duoc ghi nhan vao bao
cdo két qua hoat dong kinh doanh hgp nhat. Sau khi
ghi nhan ban dau, loi thé thuong mai dugc xac dinh
gia tri bang gia gbc trur di gia tri phan bé [0y ké. Loi thé
thuong mai duoc phan bé theo phuong phap dudng
thang trong khoadng thoi gian wéc tinh t6i da 13 mudi
(10) ndm. Hang ndm coéng ty me phai danh gia tén that
lgi thé thuong mai tai cdng ty con, néu cé bang chirng
cho thay s6 loi thé thuong mai bi ton that I6n hon s6
phan bd hang nam thi phan bé theo s6 Igi thé thuong
mai bi tén that ngay trong nam phat sinh.

3.11 Cac khoan dau tw
P3u tu vao céng ty lién két

Céc khoan dau tu vao cac cong ty lién két dugce hach
toan theo phuong phap von chd sé hiru. Coéng ty lién
két 1a cac cong ty ma trong d6 Nhom Céng ty co anh
hudng dang ké nhung khoéng phai 12 cong ty con hay
cong ty lién doanh ctia Nhém Coéng ty. Thong thudng,
Nhom Céng ty dugc coi la cé anh hudng dang ké néu
s& hiru trén 20% quyén bo phi€u & don vi nhan dau tu.

Theo phuong phap vén cha sé hiru, khoan dau tv dugc
ghi nhan ban dau trén bang can déi ké toan hop nhat
theo gia gbc, sau dé duoc diéu chinh theo nhirng thay
d6i clia phan s& hiru cia Nhém Céng ty trong tai san
thuan cuta coéng ty lién két sau khi mua. Loi thé thuong
mai phat sinh dugc phan anh trong gia tri con lai cla
khoan dau tu. Nhom Céng ty khéng khiu hao loi thé
thuong mai ndy ma hang nam thuc hién danh gia xem
loi thé thuong mai c6 bi suy giam gia tri hay khéng.

Béo cdo két qua kinh doanh hgp nhat phan anh phan
s& hiru ctia Nhom Céng ty trong két qua hoat dong
kinh doanh cua céng ty lién két sau khi mua.

Phan s& hiru ctia nha dau tu trong loi nhuan (16) cda
cong ty lién két sau khi mua dugc phan anh trén bao
cdo két qua kinh doanh hgp nhat va phan s& hiru cua
nha dau tu trong thay déi sau khi mua cta cac quy cla
cong ty lién két dugc ghi nhan vao cac quy. Thay dai
[y ké sau khi mua dugc diéu chinh vao gia tri con lai
clia khoan dau tu vao cdng ty lién két. C6 tirc nhan
dugc/lgi nhuan dugc chia tir cong ty lién két dugce can
trir vao khoan dau tu vao cong ty lién két.

Cac bao céo tai chinh cha céng ty lién két duoc lap
cung ky véi cac bao cdo tai chinh hop nhat ctia Nhém
Cong ty va sir dung cac chinh sach ké toan nhat quan
véi Nhom Cong ty. Cac diéu chinh hop nhat thich hop
da duoc ghi nhan dé bao ddm cac chinh sach ké toan
duoc ap dung nhat quan véi Nhom Céng ty trong
trudng hop can thiét.

P3u tu vao cdng ty lién doanh

Khoan dau tu ciia Nhém Cong ty vao co s& kinh doanh
dugc déng kiém soat dugc hach toan theo phuong phap
von chu s& hiru. Theo phuong phap nay, khoan dau tu
cta Nhom Cong ty vao lién doanh duogc trinh bay trén
bang can d6i ké toan hgp nhat theo gid goc, sau dé dugc
diéu chinh theo nhirng thay déi cta phan s& hiru cua
Nhom Cong ty trong tai san thuan cua lién doanh.

Phan s& hiru ctia Nhém Céng ty trong loi nhuan (16) cta
lién doanh duoc phan anh trén bdo cdo két qua kinh
doanh hgp nhat va phan s& hiru ctia nha dau tu trong
thay dé6i sau khi lién doanh cta cac quy cda lién doanh
dugc ghi nhan vao quy. Thay déi Iy k& sau khi lién doanh
duoc diéu chinh vao gia tri con lai cia khoan dau tu vao
céng ty lién doanh. C6 tirc nhan dugc/ lgi nhuan duoc
chia tir lién doanh duoc can trir vao gia tri khoan dau tu
vao lién doanh.

Bao céo tai chinh clia cong ty lién doanh duoc lap cung
ky v&i cac bao cdo tai chinh cia Nhom Céng ty va sl
dung cac chinh sach k& todn nhat quan vai Nhém Cong
ty. Cac diéu chinh hop nhat thich hop da dugc ghi nhan
dé bao dam cac chinh sach k& toan duogc ap dung nhat
quan véi Nhém Céng ty trong trudng hop can thiét.

DAau tu gép von vao don vi khac

Pau tu gép von vao don vi khac dugce ghi nhan theo
gia mua thuc té.

Du phong giam gia tri cdc khoan dau tu gop vén

Du phong cho viéc gidm gia tri cta cac khoan dau tuv
duoc 1ap khi cé bing chirng chic chan cho thay cé su
suy gidm gia tri cua cac khoan dau tu nay vao ngay

két thic ky ké todn nam. Tang hodc giam so du tai
khoan du phong duwgc hach toan vao chi phi tai chinh
ctia doanh nghiép trén bao cdo két qua hoat dong kinh
doanh hgp nhat.

Pau tu nam gilr dén ngay dao han

Céc khoan dau tu ndm gilr dén ngay dao han duogc ghi
nhan theo gia gbc. Sau khi nhan ban dau, cac khoan
dau tu nay duogc ghi nhan theo gia tri c6 thé thu hoi.
Céac khoan suy gidm gia trj cia khodn dau tu néu phat
sinh dugc hach toan vao chi phi tai chinh trong bao
cdo két qua hoat dong kinh doanh hop nhat va gidm
trir truc tiép gia tri dau tu.

3.12 Cac khoan phai tra va chi phi trich truwéc

Cac khodn phai tra va chi phi trich trwéc dugc ghi nhan
cho s6 tién phai tra trong tuwong lai lién quan dén hang
héa va dich vu da nhan duoc khong phu thudc vao viéc
Nhém Coéng ty da nhan dugc héa don cldia nha cung
cap hay chua.

3.13 Tro cap thoi viéc phai tra

Trg cap théi viéc cho nhan vién dugec trich trudc vao
cudi mbi ky bdo cdo cho ngudi lao déng da lam viéc
thudng xuyén tir du 12 thang tre 1én tai Nhém Cong
ty. Mtrc trich 1ap duoc tinh bang mét nira thang luong
cho mdi ndm lam viéc da diéu kién huéng tro cap théi
viéc theo Luat lao déng va cac van ban huéng dan co
lién quan. Mirc lwong binh quan thang dé tinh tro cap
théi viéc sé dugc diéu chinh vao cudi méi ky bao cao
theo murc luvong binh quan cta sau thang gan nhat tinh
dén thoi diém 1ap bao cdo. Tang hodc gidm trong khoan
trich trudc ndy ngoai trir phan thanh toan thuc té€ cho
nguoi lao ddéng sé duoc ghi nhan vao bao cdo két qua
hoat déng kinh doanh hop nhat.

Khoan trg cap thdi viéc trich trudc ndy dugce str dung dé
tra tro cap thoi viéc cho nguoi lao dong khi cham dirt
hop dong lao dong theo diéu 46 cta B6 luat Lao dong.

3.14 Cac khoan dv phong

Nhom Cong ty ghi nhan cac khoan du phong khi co
nghia vu ng hién tai (nghia vu phap ly hoac nghia vu
lién dd&i) 13 két qua chia mot su kién da xay ra trong qua
khr. Viéc thanh toan nghia vu ng nay cé thé sé dan dén
su gidam sut vé nhirng loi ich kinh t&€ va Cong ty co thé
dua ra dugc mot udce tinh dang tin cay vé gia tri cla
nghia vu ng do.

Du phong bao hanh céng trinh dugc trich 1ap bang 3%
dén 5% gia tri cong trinh dua trén dic diém caa tirng
cong trinh va kinh nghiém thuc té.
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3.15 Cac nghiép vu bang ngoai té

Cac nghiép vu phat sinh bang cac don vj tién té khac
véi don vi tién té ké todn cta Nhom Céng ty (VND)
duoc hach toan theo ty gia giao dich thuc t€ vao ngay
phat sinh nghiép vu theo nguyén tic sau:

e Nghiép vu lam phat sinh cac khoan phai thu duoc
danh gia lai theo ty gid mua cua ngan hang thuong
mai noi Nhém Coéng ty chi dinh khach hang thanh
toan; va

e Nghiép vu lam phat sinh cac khoan phai tra duoc
danh gia lai theo ty gid ban cldia ngan hang thuong
mai noi Nhom Cong ty du kién giao dich.

Tai ngay két thic ky ké todn nam, cac khodn muc tién té
c6 gbc ngoai té dugc danh gia lai theo ty gid giao dich
thuc té€ tai ngdy cla bang can déi ké toan theo nguyén
tac sau:

e Cac khoan muc tién té duoc phan loai 13 tai san dugc
danh gia lai theo ty gia mua cla ngén hang thuong mai
noi Nhom Cong ty thudng xuyén co giao dich; va

e Cac khodn muc tién té duoc phan loai [a no phai tra
duoc danh gia lai theo ty gia ban ctia ngan hang thuong
mai noi Nhom Coéng ty thudng xuyén co giao dich.

Tat ca cac khoan chénh léch ty gid dugc hach toan vao
bao cdo két qua hoat déng kinh doanh hop nhat.

3.16 C6 phiéu quy

Céac céng cu von chu sé hiru dwoc Nhém Céng ty mua
lai (c6 phiéu quy) duoc ghi nhan theo nguyén gia va trir
vao vén chu s hiru. Nhom Céng ty khong ghi nhan cac
khoan Iai ho3c 16 khi mua, ban, phat hanh hodc hay cac
cdng cu vén chu sé& hiru cta minh.

3.17 Phan chia lgi nhuan

Loi nhuan sau thué€ thu nhap doanh nghiép (khong
bao gbm cac khoan l3i tir giao dich mua gia ré) c6 thé
dugc chia cho cac c6 déng sau khi dugc Dai Hoi dong
c6 déng phé duyét va sau khi da trich 13p cac quy du
phong theo Diéu Ié cia Nhom Cong ty va cac quy dinh
cla phap luat Viét Nam.

Nhom Cong ty trich 1ap cac quy du phong sau tw lgi
nhuan thuan sau thué€ thu nhip doanh nghiép cula
Nhom Céng ty theo dé nghi ctia Hoi déng Quan tri va
dugc cac ¢6 déng phé duyét tai dai hoi dong cé déng
thuong nién:

e Quy dau tu phat trién
Quy nay duoc trich 1ap nham phuc vu viéc m& rong
hoat déng ho3c dau tu chiéu sau ctia Nhém Céng ty.
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e Quy khac thudc vén chi sé hiru
Ngu6n kinh phi cho hoat déng kinh doanh, du an
bao gobm ngan sach hoat dong du kién.

e Quy khen thuéng, phuc lgi
Quy nay duoc trich [ap dé€ khen thudng, khuyén khich
vat chat, dem lai loi ich chung va nang cao phuc logi
cho céng nhan vién, va dugc trinh bay nhu mét khoan
phai tra trén bang can déi ké toan hop nhat.

3.18 Lai trén c6 phiéu

Lai co ban trén c6 phiéu dugc tinh bang cach chia loi
nhuan sau thué thudc vé cé déng sé& hiru c¢6 phi€u phé
thong cia Nhém cong ty (sau khi da diéu chinh cho
viéc trich 1ap quy khen thuang, phic loi) cho s6 lvgng
binh quan gia quyén cla s6 c6 phiéu phé thong dang
Ilru hanh trong nam.

Lai suy gidm trén cé phiéu dugc tinh bang cach chia loi
nhuan hoic 16 sau thué phan bé cho c8 déng s& hitu ¢
phiéu phé théng ctia Nhém céng ty cho s6 lwong binh
quan gia quyén cua sé c6 phiéu phé théng dang Iuu
hanh trong ndm va s6 luong binh quan gia quyén cda c6
phiéu phé théng sé duogc phat hanh trong trudng hop
tat ca cac c6 phiéu phé théng tiém ning co tac dong suy
gidm déu duoc chuyén thanh ¢d phiéu phé théng.

3.19 Ghi nhan doanh thu

Doanh thu dugc ghi nhan khi Nhém Coéng ty cé kha
nang nhan duoc cac loi ich kinh t€ c6 thé xac dinh
dwoc mét cach chic chan. Doanh thu duoc xac dinh
theo gia tri hgp ly clia cac khoan da thu hodc sé thu
dugc sau khi trir di cac khoan chiét khau thuwong mai,
gidm gia hang ban va hang ban bi tra lai. Cac diéu kién
ghi nhan cu thé sau day ciing phai duoc dap (rng khi
ghi nhan doanh thu:

Doanh thu tir hgp déng xay dung

Khi két qua thuc hién hop dong xay dung cé thé duoc
wdc tinh mot cach dang tin cay, thi doanh thu va chi
phi lién quan dén hop déng dugc ghi nhan tuong rng
v&i phan céng viéc da hoan thanh dugc khach hang
xac nhan vao ngay két thac ky ké toan nam. Cac khoan
tang gidam khaoi luong xay 13p khi thuc hién hop déng,
cac khoan tién thudng va cac khoan thanh toan khac
chi duoc tinh vao doanh thu khi da duoc théng nhat
vGi khach hang.

Khi két qua thuc hién hgp dong xay dung khoéng thé
duogc udc tinh mot cach dang tin cay, doanh thu chi
duoc ghi nhan tuong duong vai chi phi cia hgp dong
da phat sinh ma viéc hoan tra |3 twong déi chic chan.
Chi phi ctia hgp déng chi dugc ghi nhan 13 chi phi trong
nam khi cac chi phi nay da phat sinh.

Doanh thu ban biét thy, nha phd va can hd

Daoi véi cac biét thu, nha phé va cdn hd ma Nhém Cong
ty ban sau khi da xay dung hoan tat, doanh thu va gia
von duoc dugce ghi nhan khi phan [&n rdi ro va lgi ich
lién quan dén biét thw, nha phd va can hd da duoc
chuyén giao sang ngudi mua.

Doanh thu ban 16 dat va dat da x3y dung co s& ha tang

Doanh thu ban 16 dat va dat da xay dung co s& ha
tang duoc xac dinh 13 tong s6 tién duwgc nhan khi dat
va dat da xay dung co s& ha ting dugc ban giao cho
khach hang.

Doanh thu cung cap dich vu khac

Doanh thu dugc ghi nhan khi hoan thanh viéc cung
cap dich vu.

Tién lai
Tién l3i duwoc ghi nhan khi phat sinh trén co s& dén tich

(c6 tinh dén loi tirc ma tai san dem lai) trir khi kha nang
thu héi tién 13i khéng chic chan.

Cé tirc
Cé tire duogc ghi nhan khi quyén duoc nhan khoan
thanh toan c6 tirc ctia Nhéom coéng ty duwoc xac 1ap.

Tién cho thué

Thu nhap tir tién cho thué tai san theo hgp déng thué
hoat dong dugc hach todn vao két qua hoat dong kinh
doanh hop nhat theo phuong phap dudng thing trong
subt thoi gian cho thué.

3.20 Thué
Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhap phai nép cho
nam hién hanh va cac nam trudc dugc xac dinh bang
s6 tién du ki€n duoc thu hoi tir hodc phai ndp cho co
quan thuég, dua trén cac mirc thué suat va cac luat thué
¢6 hiéu luc dén ngay két thic ky ké toan nam.

Thué thu nhap hién hanh dugc ghi nhan vao bao cao
két quad hoat dong kinh doanh hop nhat ngoai trir
tredng hop thué thu nhap phat sinh lién quan dén mot
khoan muc duoc ghi thing vao vén cha s& hitu, trong
trurdng hop nay, thué thu nhap hién hanh ciing dugc
ghi nhan truc tiép vao von chl sd hiru.

Nhém Céng ty chi duoc bu trir cic tai san thué thu
nhap hién hanh va thué€ thu nhap hién hanh phai nép
khi Nhém Céng ty cé quyén hgp phap duogc bl trir
gilra tai san thué€ thu nhap hién hanh véi thué thu nhap
hién hanh phai nép va Nhém Coéng ty du dinh thanh
toan thué€ thu nhap hién hanh phai tra va tai san thué
thu nhap hién hanh trén co s& thuan.

Thué thu nhap hoan lai

Thué thu nh3p hoan lai dugc xac dinh cho cac khoan
chénh léch tam thoi tai ngay két thiac ky ké todn nam
gitra co s& tinh thué thu nhap cua cac tai sadn va ng phai
tra va gia tri ghi s6 ctia chiing cho muc dich 1ap bao cao
tai chinh hop nhat.

Thué thu nhap hoan lai phai trd dugc ghi nhan cho
tat ca cac khoan chénh léch tam thai chiu thué, ngoai
trir thué thu nhap hoan lai phai trd phat sinh tur ghi
nhan ban dau cta mot tai san hay ng phai tra tir mot
giao dich ma giao dich nay khéng cé anh huéng dén loi
nhuan ké todn hodc lgi nhuan tinh thué thu nhap (hoac
16 tinh thué) tai thoi diém phat sinh giao dich.

Tai san thué thu nhap hoan lai can dugc ghi nhan cho
tat ca cac chénh léch tam thai duoc khau trir, gia tri
duoc khau trir chuyén sang cac nam sau cta cac khoan
16 tinh thu€ va cac khoadn uu dai thué€ chua sir dung,
khi chic chan trong tuong lai sé cé loi nhuan tinh thué
dé str dung nhirng chénh léch tam thoi dugc khau trur,
cac khoan 16 tinh thué va cac wu dai thué chua sir dung
nay, ngoai trir tai san thué€ hoan lai phat sinh tr ghi
nhan ban dau cta mot tai sdn hodc no phai tra tir mét
giao dich ma giao dich nay khéng cé anh hudng dén loi
nhuan ké toan hoac lgi nhuan tinh thué thu nhap (hoac
16 tinh thué) tai thoi diém phat sinh giao dich.

Gia tri ghi s6 cua tai san thué thu nhap doanh nghiép
hoan lai phai dugc xem xét lai vao ngay két thuc ky k&
todn nam va phai gidm gia tri ghi s6 clha tai san thué
thu nhap hoan lai d&n mdc bao ddm chic chan cé du
lgi nhuan tinh thué cho phép lgi ich ctia mét phan hoac
toan bd tai san thué thu nhap hoan lai duoc sir dung.
Céc tai san thué thu nhap doanh nghiép hoan lai chua
duoc ghi nhan trudc day duoc xem xét lai vao ngay két
thuc ky ké& toan ndm va duoc ghi nhan khi chic chin c6
du loi nhuan tinh thué trong tuong lai dé c6 thé sirdung
cac tai san thué thu nhap hoan lai chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué€ thu nhap hoan
lai phai trd duoc xac dinh theo thué suit du tinh sé ap
dung cho ky ké toan ndm khi tai san dugc thu héi hay ng
phai tra duogc thanh toan, dua trén cac mirc thué suat va
luat thué co hiéu luc vao ngay két thic ky ké toan nam.

Thué thu nhap hoan lai duoc ghi nhan vao béo céo két
qud hoat dong kinh doanh hgp nhat ngoai trir truong
hop thué& thu nhap phat sinh lién quan dén mot khoan
muc dugc ghi thang vao von chu s& hiru, trong trudng
hop nay, thué thu nhap hoan lai cling dugc ghi nhan
true ti€p vao von chu sé hiru.

Nhém Céng ty chi dugc bu trir cac tai san thué€ thu
nhap hoan lai va thu€ thu nhap hoan lai phai trd khi
Nhém Céng ty cé quyén hop phap dugc bu trir gilra
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tai san thué thu nhap hién hanh vai thué thu nhap hién
hanh phai ndp va cac tai san thué thu nhap hoan lai va
thué€ thu nhap hoan lai phai tra lién quan t&i thué thu
nhap doanh nghiép duoc quan ly b&i cuing moét co quan
thué déi vai cing mét don vi chiu thué.

3.21 Cac bén lién quan

Cac bén dugc coi la bén lién quan cta Nhom Coéng ty
néu mot bén cé kha nang, truc ti€p hodc gian tiép,
ki€ém soat bén kia ho3c giy anh hudng dang ké tai
bén kia trong viéc ra cac quyét dinh tai chinh va hoat
dong, hodc khi Nhém Coéng ty va bén kia cung chiu su
kiém soat chung hodc dnh hudng dang ké chung. Cac
bén lién quan néu trén cé thé I3 cac cong ty hodc cac
cd nhan, bao gébm ca cac thanh vién mat thiét trong
gia dinh cda ho.

3.22 Thong tin bo phan

Mot bd phan 13 mét hop phan cé thé xac dinh riéng
biét dugc cia Nhéom Cong ty tham gia vao viéc cung
cap cac san pham hoac dich vu lién quan (b6 phan chia
theo hoat déng kinh doanh), ho3c cung cip san pham
ho3c dich vu trong mot méi trudng kinh té cu thé (bo
phan chia theo vung dia ly), méi bé phan nay chiu rai
ro va thu duoc loi ich khac biét v&i cac bd phan khac.
Hoat déng kinh doanh bat dong san trong lanh thé Viét
Nam chu yéu tao ra doanh thu va lgi nhuan cho Nhém
Cong ty, trong khi cac khoan doanh thu khac chiém ty
trong nhé trong téng doanh thu cita Nhom Céng ty.
Do d6, Ban Téng Giam déc Nhom Cong ty nhan dinh
Ia Nhém Cong ty chi cé mot bd phan theo hoat dong
kinh doanh va khu vuec dia ly. Theo do, thong tin theo
bd phan khong duoc trinh bay.

4. CAC SU’KIEN QUAN TRONG TRONG NAM

4.1 Chuyén nhugng mét phan cé phan s&
hiru trong Paragon

Trong ndm, Nhém Céng ty da hoan tat viéc chuyén
nhuong khoan dau tu tuong (ng vai 25% ty 1é s& hiru
trong Paragon, mét cong ty lién doanh cho déi tac
I3 mét bén th& ba, vai téng gia tri chuyén nhuong 1a
737.500.000.000 VND.

Khoan lai tir giao dich chuyén nhuong nay véi gia tri 13
230.694.322.127 VND, sau khi trir di cac chi phi giao
dich 13 14.546.112.768 VND da duoc ghi nhan vao
khoan muc doanh thu tai chinh trén bao cdo két qua hoat
déng kinh doanh hop nhat (Thuyét minh (“TM”) s6 30.2).

4.2 Tai cau tric cac cong ty con trong Nhém
Cong ty

Trong ndm, Cong ty da hoan tat viéc tai cau tridc thong
qua viéc chuyén nhuong toan bo cac khoan dau tu vao
cac cong ty con truc ti€p 1a Nam Long Retail, Nam Long
Mekong, Nam Long Service, Nam Long Bus, Trading
Floor va Nam Long ADC cho Nam Long Land va Nam
Long CP, cic cong ty con truc ti€p khac ctia Cong ty.
Theo do, Nam Long Retail, Nam Long Mekong, Nam
Long Service, Nam Long Bus, Trading Floor va Nam
Long ADC d3 tr& thanh cong ty con gian ti€p ciia Cong
ty théng qua Nam Long Land va Nam Long CP, cac
cong ty con truc ti€p cta Cong ty.

5. TIEN VA CAC KHOAN TUONG PUONG TIEN

DPon vi: VND
SO culi NAM SO bAU NAM
Tien mat 5.844.510.019 1.745.673.833
Tién giri ngan hang 1.378.522.355.797 657.594.765.965
Cac khoan twong duong tién (*) 4,058.926.745.642 1.880.756.606.750
TONG CONG 5.443.293.611.458 2.540.097.046.548

(*) Cac khoan tuong duong tién thé hién cac khoan tién glri ngan hang cé ky han gbc khong qua ba thang va

huong 13i suat dao dong tlr 2,9%/ndm dén 5,5%/ndm.
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6. DAU TU NAM GIU DEN NGAY DAO HAN

Dau tu nam gilr dén ngay dao han phan anh cac khoan
tién glri cé ky han tai cac ngan hang thuong mai c6

ky han goc trén ba thang va dudi muoi hai thang va
hudng |3i suat dao dong tir 3,8%/ndm dén 7,0%/nam.

7. PHAI THU KHACH HANG NGAN HAN

Hon vi: VND

sO cuOI NAM sO DAU NAM

Phai thu cac khach hang khac 1.341.373.705.716 1.030.281.878.393
Du an Southgate 441.346.108.084 410.356.719.094
Dy an Akari 364.970.216.376 246.679.372.770
Dy an Nam Long Can Tho (*) 266.769.887.226 13.730.158.297
Du an khac 268.287.494.030 359.515.628.232

Phai thu cic bén lién quan (TM sé 36)

125.191.991.543 496.126.338.629

TONG CONG 1.466.565.697.259 1.526.408.217.022
Du phong phai thu ngin han khé doi (1.787.061.836) (459.761.495)
GIATRI THUAN 1.464.778.635.423 1.525.948.455.527

8. TRATRUGC CHO NGU'G1 BAN NGAN HAN

Pon vi: VND

s6 cubi NAM s6 DAU NAM

Tra trwd'c mua quyén sir dung dat 350.455.943.618 310.336.873.289
Cong ty TNHH VSIP Hai Phong 255.816.965.255 255.816.965.255

Cong ty TNHH San xuat Vat liéu Xay dung Phu Dirc

50.589.989.194

50.089.987.104

Trung tam phat trién Quy dat Can Tho 40.119.070.329 -
Khac 3.929.918.840 4.429.920.930
Tra trwdc dich vu xay dung 101.581.994.883 549.376.760.691
Lién Hiép Hop tac xa Dich Vu Néng Nghiép Téng hgp Ddng Nai 25.837.604.900 25.837.604.900
Céng ty C8 phan Dau tu Xay dung Ricons - 289.838.216.770
Khac 75.744.389.983 233.700.939.021
Tra trudc khac 40.324.227.442 106.681.375.021
TONG CONG 492.362.165.943 966.395.009.001
Du phong tra truéc kho doi

Cong ty TNHH San xuat Vat liéu Xay dung Pha Dirc (50.589.989.194) -
GIATRI THUAN 441.772.176.749 966.395.009.001
Tra truéc cho cac nha cung cap khac 441.390.736.749 958.089.022.604
Tra trudc cho bén lién quan (TM sé 36) 381.440.000 8.305.986.397
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9. PHAI THU VE CHO VAY NGAN HAN

Chi tiét cac khoan phai thu vé cho vay tin chap nhu sau:

BEN VAY s6 cubI NAM (VND) NGAY DAO HAN (L;}/'NSXQT)
Canhan 1

Khoan vay 1 29.810.000.000 Ngay 22 thang 4 ndm 2025 6,0%
Ca nhan 2 30.000.000.000

Khoan vay 1 17.500.000.000 Ngay 31 thang 3 nam 2025 9.2%
Khoan vay 2 12.500.000.000 Ngay 23 thang 3 nam 2025 9,2%
Canhan 3

Khoan vay 1 20.270.964.170 Ngay 22 thang 4 nam 2025 6,0%
Canhan 4 14.500.000.000

Khoan vay 1 9.500.000.000 Ngay 26 thang 12 nam 2025 6,0%
Khoan vay 2 5.000.000.000 Ngay 26 thang 12 nam 2025 6,0%
TONG CONG 94.580.964.170

Tinh hinh tang gidm cac khoan phai thu vé cho vay nhu sau: Do vi: VND

SO BAU NAM THU HOI TRONG NAM SO cubi NAM

Canhan1 39.518.248.580 (9.708.248.580) 29.810.000.000
Canhan 2 30.000.000.000 - 30.000.000.000
Canhan 3 22.270.964.170 (2.000.000.000) 20.270.964.170
Canhan 4 14.500.000.000 - 14.500.000.000
TONG CONG 106.289.212.750 (11.708.248.580) 94.580.964.170
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10. CAC KHOAN PHAI THU KHAC

Don vi: VND
s6 cudI NAM S6 DAU NAM
Ngan han 823.963.233.623 1.059.933.175.498
Tam (rng cho nhan vién phuc vu céng tic dén bu dat 332.952.412.418 422.924.497.669
it coc, ky quy (i) 279.728.622.822 269.797.594.274
Tam &ng cho nhan vién 56.748.077.021 26.464.096.832
Phai thu ttr hop déng hop tac kinh doanh (“‘HDHTKD”) (ii) 55.445.462.994 58.048.417.932
Phai thu tién l3i va lgi nhuan dugc chia 45.854.086.253 31.105.621.355
Tam (rng vén gép vao cong ty lién doanh - 170.000.000.000
Khac 53.234.572.115 81.592.947.436
Dai han
Dit coc, ky quy 10.058.034.416 13.300.991.868
TONG CONG 834.021.268.039 1.073.234.167.366
Du phong phai thu ngan han khé doi (28.150.350.536) (21.397.850.830)
GIATRI THUAN 805.870.917.503 1.051.836.316.536
Phai thu cac bén khac 745.221.141.684 822.829.611.534
Phai thu cac bén lién quan ngan han (TM s& 36) 59.972.775.819 229.006.705.002
Phai thu cac bén lién quan dai han (TM sd 36) 677.000.000 -

(i) Khoan phai thu dat coc, ky quy chu yéu thé hién cac
s6 du sau:

Khoan dat coc v&i gia tri la 145.952.435.693 VND
dé nhan chuyén nhuong 16 dat lién quan dén du an
toa lac tai Xa Duong Quan, Huyén Thuy Nguyén,
Thanh phé Hai Phong;

Khoan dat coc véi gia tri 1a 100.000.000.000 VND
dé€ nhan chuyén nhugng mét phan du an toa lac tai
Huyén An Duong, Thanh phé Hai Phong;

Khoan ky quy vdi gia tri 1a 22.300.000.000 VND dé

dam bao thuc hién du an dau tu toa lac tai Xa Binh
Hung, Huyén Binh Chanh, Thanh phé H6 Chi Minh; va

Cac khoan ky quy khac cho muc dich kinh doanh.

(ii) Khoan nay thé hién phan dau tu vao cac HDHTKD sau:

HDHTKD véi Cong ty C6 phan NNH Mizuki véi gia
tri 1a 55.445.462.994 VND dé xay dung Khu Thuong
mai thuéc Du an Coéng vién Mizuki trén quy mo dién
tich 3.247 m2 toa lac tai Xa Binh Hung, Huyén Binh
Chénh, Thanh phé H6 Chi Minh. Vao ngay 31 thang 12
nam 2024, du an ndy dang trong giai doan phat trién.

DPon vi: VND
Chi tiét tinh hinh ting (giam) dw phong phai thu ngin han khé doi nhu sau NAM NAY NAM TRUGC
S6 dau nam 21.397.850.830 17.105.751.807
Cong: Dy phong trich lap trong nam 6.752.499.706 4.292.099.023
S& cudi ndm 28.150.350.536 21.397.850.830
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11. HANG TON KHO
Don vi: VND
S6 cudI NAM SO PAU NAM
Bat dong san dé dang (i) 18.031.980.000.298 17.369.409.551.435
Dich vu quan ly du an 22.166.170.438 38.841.356.738
Nguyén liéu, vat liéu xay dung tén kho 6.454.511.951 12.591.785.037
TONG CONG 18.060.600.682.687 17.420.842.693.210
Du phong gidm gia hang tén kho (67.177.625.523) (67.854.374.520)
GIATRI THUAN 17.993.423.057.164 17.352.988.318.690
(i) Bat dong san d& dang:
Dy an lzumi (*) (**) 8.684.523.739.008 8.550.982.574.380
D an Waterpoint Giai doan 1 (*) (**) 3.832.648.063.945 3.560.213.515.392
Dy an Waterpoint Giai doan 2 (*) 2.594.992.396.132 1.608.445.491.347
Du an Can Tho (**) 1.805.855.757.397 1.280.709.815.278
Du an Hoang Nam (Akari) (**) 303.783.933.103 1.666.979.677.284
Du an Nguyén Son 226.621.280.597 163.448.912.845
Duv an Phu Hiru 220.706.290.256 204.268.255.150
Duv an Phuéc Long B - M& rong 123.893.014.891 107.235.300.599
Du 4n Tan Thuan Déng (Dy 4n Ehome 5) 72.512.433.817 69.643.243.550
Dw an VSIP Hai Phong 69.525.064.419 68.032.274.419
Du an Areco (Flora Novia) (**) 35.877.736.658 24.495.082.567
Dw an Long An 36ha (*) 19.123.289.168 24.473.165.941
Dy an Binh Duong (Dy an Ehome 4) 12.960.800.537 12.960.800.537
Duv an Phu Birc 2.584.069.675 2.584.069.675
Khac 26.372.130.695 24.937.372.471

(*) Cac quyén sir dung dat sau day dugc dung thé chap
cho cac khoan vay ctia Nhom Cong ty (TM sé 24):

e Quyeén sir dung dat tai Xa Long Hung, Thanh pho

Bién Hoa, Tinh Déng Nai; va

e Quyén sr dung dat va tai san trén dat tai Xa An Thanh,

Huyén Bén Lirc, Tinh Long An.

(**) Trong nam, Nhém Cong ty da von héa chi phi 1ai
vay véi téng s6 tién 1a 163.911.821.746 VND vao
gia tri bat déng san d& dang cla cac du an nay (cho
nam tai chinh két thic ngay 31 thang 12 nam 2023:

247.076.156.455 VND).

12. CHI PHIi TRATRU'GC

Pon vi: VND
Chi tiét tinh hinh ting (gidam) dw phong giam gia hang ton kho nhu sau: NAM NAY NAM TRUGC
S6 dau nam 67.854.374.520 69.834.596.776
Hoan nhap dv phong trong nam 676.748.997 1.980.222.256
S& cudi nam 67.177.625.523 67.854.374.520
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Pon vi: VND
S6 cuGI NAM SO PAU NAM
Ngan han 329.833.439.756 344.452.583.648
Phi bao lanh va hoa hong méi gidi 317.536.558.237 327.679.359.670
Cong cy, dung cu 10.069.158.333 10.370.519.960
Khac 2.227.723.186 6.402.704.018
Dai han 98.923.536.250 123.687.468.341
Phi hoa héng moi gidi 85.337.740.009 107.314.005.657
Cong cy, dung cu 13.013.336.242 12.846.939.269
Chi phi ch& phan bé khac 572.459.999 3.526.523.415
TONG CONG 428.756.976.006 468.140.051.989
13. TAI SAN €O DINH HUO'U HINH
Hon vi: VND
VATKENTRGC ~ VATMIETB VANCHUYEN  VANPHONG TAISANKHAC  TONGCONG
Nguyén gia
S6 dau ndm 83.409.289.260 31.260.497.710 26.472.406.465 10.847.122.958 4.334.447.197 156.323.763.590
Mua méi 10.415.181.654 723.836.364  7.342.817.350  1.224.370.000 142.477.778  19.848.683.146
dcgﬁ’g’ir;tgﬁh;grgfgy 3.152.480.458 - - - - 3152480458
Phan loai lai (181.818.182) (3.019.781.818) - (404.696.000) - (3.606.296.000)
S& cudi nam 96.795.133.190 28.964.552.256 33.815.223.815 11.666.796.958 4.476.924.975 175.718.631.194
g;rllﬁé({?:hao hét 10.918.207.331  6.153.157.840  3.243.621.612 10.847.122.958 - 31.162.109.741
Gia tri khau hao liy ké
S6 dau ndm (44.425.325.059) (18.698.384.618) (21.645.154.986) (10.847.122.958) (2.558.889.963) (98.174.877.584)
Khau hao trong nam (1.361.979.774)  (1.295.663.232) (4.494.007.683) (1.176.324.139) (514.675.346) (8.842.650.174)
Phan loai lai 38.843.749  3.019.781.818 - 356.650.139 - 3.415.275.706
S6 cudi ndm (45.748.461.084) (16.974.266.032) (26.139.162.669) (11.666.796.958) (3.073.565.309) (103.602.252.052)
Gia tri con lai
S6 dau ndm 38.983.964.201 12.562.113.092  4.827.251.479 - 1.775.557.234  58.148.886.006
S6 cudi nam 51.046.672.106 11.990.286.224  7.676.061.146 - 1.403.359.666 72.116.379.142
Tr9ng d6: Thé chap
dé dam bao cho cac 6.291.106.004 - - - - 6.291.106.004

khoan vay (TM s6 24.1)
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BO9-DN/HN
Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay
14. TA| SAN C(j PINH Vf) H‘|NH Céc khoan doanh thu va chi phi hoat dong lién quan dén bat dong san dau tu dugc trinh bay nhu sau:
’ Pon vi: VND Pon vi: VND
QUYEN SU'DUNG DAT  PHAN MEM VI TiNH TONG CONG NAM NAY NAM TRUGC
Nguyén gia Thu nhap cho thué bat dong san dau tu 37.540.072.139 27.766.093.140
S6 dau nam 13.564.231.213 114.286.012.634 127.850.243.847 Chi phi hoat déng kinh doanh truc tiép
Mua mgi 2.133.000.000 9.170.125.000 11.303.125.000 clia cac bat déng san dau tu tao thu (20.537.322.982) (12.397.743.507)
P nhap cho thué trong nam
S8 cudi ndm 15.697.231.213 123.456.137.634 139.153.368.847
Trong do: B3 hao mon hét ) 21.765.051.200 21.765.051.200 Céac khoan tién thué thu duoc hang ndm trong tuong lai dugc trinh bay trong TM s6 38.
Gid trj hao mon Iy ké Nhém Céng ty van chua xem xét va xac dinh chinh thirc  Gidm déc danh gia rang gia tri thi trwong cla cac bat
S6 dau nam (2.572.973.925) (42.917.803.377) (45.490.777.302) gia tri hop ly cla cac bat dong san dau tu vao ngay 31  dong san dau tu nay dang cao hon gia tri ghi s6 vao ngay
Hao mon trong nim (82.252.020) (22.781.499.234) (22.863.751.254) thang 12 ndm 2024. Tuy nhién, dya trén ty 1€ cho thué ket thic ky ké todn nam.
cla cac tai sadn nay va gia tri thi trwong cltia dat, Ban Tong
S8 cudi ndm (2.655.225.945) (65.699.302.611) (68.354.528.556)
Gia tri con lai
S8 dau nim 10.991.257.288 71.368.209.257 82.359.466.545
S8 cudi ndm 13.042.005.268 57.756.835.023 70.798.840.291
Trong d6: Thé chap dé dam bao )
cho cac khodn vay (TM s6 24) 2.506.932.943 2.506.932.943
16. CHI PHI XAY DUNG CO BAN DO DANG
DPon vi: VND
. ~ , — sO cudl NAM SO DAU NAM
15. BAT bONG SAN DAU TU ;
Don vi: VND Xay dung cao 6c van phong - 22.079.496.967
.. . NHA CUA R R Chi phi xay dwng Chg’An Thanh - 13.916.796.430
QUYEN SU’ DUNG DAT N TONG CONG
: Khac 5.449.486.778 8.397.852.500
Nguyén gia TONG CONG 5.449.486.778 44.394.145.897
S6 dau nim 25.019.644.770 338.171.270.295 363.190.915.065
Chuyén tir chi phi xay dung co ban d& dang - 32.861.376.423 32.861.376.423
Thanh ly - (7.914.210.168) (7.914.210.168)
S8 cudi nam 25.019.644.770 363.118.436.550 388.138.081.320 17. DAU TU TAI CHINH DAI HAN
Trong d6: D3 khau hao hét - 45.501.693.673 45.501.693.673 bonvi: VND
Gia tri khau hao va hao mén liy k& sO cubI NAM SO DAU NAM
S6 dau nim 9.944.123.198 48.358.339.894 58.302.463.092 3 30 €6 e ien két
( ) ( ) ( ) mjl' tu ‘f;°1§°"g tylién doanh, lién ket 1.791.978.282.984 2.217.404.464.377
Khau hao trong nam (39.453.452) (15.171.725.443) (15.211.178.895) SO 17
Thanh Iy ) 1.284.236.059 1.284.236.059 Dau tu dai han khac (TM s6 17.2) 2.409.000.000 2.409.000.000
S5 cudi nam (9.983.576.650) (62.245.829.278) (72.229.405.928) TONG CONG 1.794.387.282.984 2.219.813.464.377
Gia tri con lai
S& dau n3m 15.075.521.572 289.812.930.401 304.888.451.973
S8 cudi ndm 15.036.068.120 300.872.607.272 315.908.675.392

120 | Bao cdo thudng nién 2024

Nam Long Group | 121

yuiyd 1e] oed oeg



THUYET MINH BAO CAO TAI CHINH HOP NHAT (ti€ép theo)

BO9-DN/HN

Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay

17.1 Dau tw vao cong ty lién doanh, lién két

TY LE LO1 iCH VA BIEU QUYET (%)

TEN CONGTY KINH DOANH S AN
SO CUOINAM SO DAU NAM
Céng ty TNHH Paragon Dai Phuéc (i) Bat dong san 50,00% 75,00%
Céng ty C6 phan NNH Mizuki (i)  Bat dong san 50,00% 50,00%
Cong ty TNHH Anabuki NL Housing B3t dong san 30,59% 30,59%

Service Viét Nam (“Anabuki”) (iii)

(i) Hoat déng chinh cua Paragon 13 phat trién Khu D6
thi Nam Long Dai Phudc trén quy mé dién tich 45 hecta
tai dao Dai Phudc, Huyén Nhon Trach, Tinh Déng Nai,
Viét Nam.

Vao ngay 25 thang 3 nam 2024, Cong ty da hoan tat
viéc gop thém vén véi gia tri 1a 225.000.000.000 VND
vao Paragon (trong dé, 170.000.000.000 VND da dugc
tam (rng trong cac nam trude).

Vao ngay 26 thang 6 nam 2024, Cong ty da hoan tat
viéc chuyén nhuong mét phan khodn dau tu, twong (ng

véi 25% ty |é s& hiru trong Paragon cho nha dau tu
I3 mot bén thi ba, v&i téng giad tri chuyén nhuong la
737.500.000.000 VND.

(ii) Hoat dong chinh clia Cong ty C6 phan NNH Mizuki
13 phat trién Khu Dé thi Mizuki Park trén quy md dién
tich 26 hecta tai Khu D6 thi Nam Sai Gon, Phudng Binh
Hung, Huyén Binh Chanh, Thanh phé H6 Chi Minh.

(iii) Hoat dong chinh cta Anabuki |3 tw van, méi gidi va
quan ly bat dong san.

Chi tiét gia tri khodn dau tu vao cong ty lién doanh, lién két nay nhu sau:

17.2 Dau tu gép von vao don vi khac

DPon vi: VND
ANABUKI NNH MIZUKI PARAGON TONG CONG

Gia tri dau tu
S& dau ndm 4.588.500.000 540.000.000.000 1.251.778.695.316 1.796.367.195.316

Tang trong nam (*) - ;

Giam trong nam

225.000.000.000 225.000.000.000

- (492.259.565.105)  (492.259.565.105)

S6 cudi nam 4.588.500.000 540.000.000.000 984.519.130.211 1.529.107.630.211
Phan liiy k€ lgi nhuan sau khi mua

S6 dau nam 9.215.838.196  412.449.233.215 (627.802.350) 421.037.269.061
Phan I3i (16) tir cong ty lién két, lién doanh 2.617.887.019 97.401.862.572 (302.365.879) 99.717.383.712
Cé tirc ¢6 phi€u uu dai (257.884.000.000) - (257.884.000.000)
S6 cudi nam 11.833.725.215 251.967.095.787 (930.168.229) 262.870.652.773
Gia tri ghi s6

S6 dau nam 13.804.338.196  952.449.233.215 1.251.150.892.966 2.217.404.464.377
S6 cudi nam 16.422.225.215 791.967.095.787  983.588.961.982 1.791.978.282.984

(*) Vao ngay 25 thdng 3 ndm 2024, Céng ty dd hoan tat thu tuc tdng vén vao Paragon vdi sé tién la 225.000.000.000 VND
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B sO cudl NAM SO DAU NAM
TEN CONGTY E.::\B%?ANH Tylé s& hiru Giamua Tylé s&hiru Gia mua
(%) (VND) (%) (VND)
Cong ty CG phan Dau turXay dyng  Dau tu tai chinh 125%  2.409.000.000 125%  2.409.000.000
Hoéng Phat va xay dung
18.LOITH ETHUONG MAI
DPon vi: VND
6D SOUTHGATE TONG CONG
Gia goc
S6 dau nam va sé cudi nam 7.601.818.460 9.408.936.083 17.010.754.543
Gia tri phan bé
So dau nam (6.841.636.630) (6.996.388.374) (13.838.025.004)
Phan bé trong nam (760.181.830) (2.412.547.709) (3.172.729.539)
S6 cudi ndm (7.601.818.460) (9.408.936.083)  (17.010.754.543)
Gia tri con lai
S6 dau nam 760.181.830 2.412.547.709 3.172.729.539
S6 cudi nam - - -
19. PHAI TRA NGU'G1 BAN NGAN HAN
Don vi: VND
s6 cubi NAM s6 AU NAM
Céng ty C6 phan Dau tu Xay dung Ricons 270.161.105.096 453.142.666.568
Céng ty C6 phan Xay dung Pham Nguyén 25.642.981.950 35.860.414.876
Céng ty C6 phan Dau tu Xay dung Viteccons 16.400.832.479 12.394.636.215
Céng ty Cé phan Xay dung Coteccons 4.908.257.159 94.908.257.159
Céng ty C6 phan Dau tuw va Xay dung Newtecons 1.768.413.136 63.401.501.886
Céng ty TNHH Thuong mai Dich vu Hung Quéc Thinh - 28.039.099.804
Phai tra cho cac nha cung cap khac 708.452.416.282 487.640.711.781
TONG CONG 1.027.334.006.102 1.175.387.288.289
Trong dé
Phai trd cac bén khac 1.004.842.005.053 1.162.292.006.362

Phai tra bén lién quan (TM sé 36)

22.492.001.049

13.095.281.927

Nam Long Group | 123

yuiyd 1e] oed oeg



THUYET MINH BAO CAO TAI CHINH HOP NHAT (ti€p theo) BO9-DN/HN
Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay
20. NGU'Ol MUA TRA TIEN TRUGC NGAN HAN
Pon vi: VND
S6 cuGI NAM S6 AU NAM
Tra trudc tir cic khach hang mua bat déng san (*) 3.021.413.994.305 3.150.574.723.370
Nhan tam (rng chuyén nhugng c6 phan - 662.500.000.000
Khac 2.265.818.673 1.523.519.750
TONG CONG 3.023.679.812.978 3.814.598.243.120
Trong doé
Phai tra cac bén khac 3.021.413.994.305 3.813.074.723.370
Phai tra bén lién quan (TM so 36) 2.265.818.673 1.523.519.750

(*) Pay 1a cac khoan ng trude tir khach hang theo hop déng mua can hd, nha phé, biét thu va quyén sir dung dat
nhuwng chua nhan ban giao tai ngay két thic ky ké toan nam.

21. THUE & CAC KHOAN PHAI NOP, PHAI THU NHANU'GC

DPon vi: VND
SO DAU NAM TANGTRONGNAM  GIAM TRONG NAM s6 cubI NAM

Phai thu
Thué gia tri gia ting 387.158.373.435 183.841.883.188 (209.813.111.636)  361.187.144.987
(T“'}‘,‘\lég:l‘,f)"hép doanh nghi¢p 260.085.100 - (260.085.100) -
Céc loai thué khac 1.091.815.474 743.736.531 (767.554.352) 1.067.997.653
TONG CONG 388.510.274.009 184.585.619.719 (210.840.751.088)  362.255.142.640

Phai tra
Thué TNDN 180.288.085.738 391.240.844.857 (239.512.725.875)  332.016.204.720
Thué thu nhap ca nhan 44.781.877.061 109.196.892.760 (116.871.016.940)  37.107.752.881
Thué gia tri gia tang (*) 23.464.461.699 788.411.430.670 (791.356.028.922)  20.519.863.447
Céc loai thué khac 107.349.336 4.858.231.323 (4.888.416.005) 77.164.654
TONG CONG 248.641.773.834 1.293.707.399.610  (1.152.628.187.742)  389.720.985.702

(*) Phan ting va giam khoan thué gia tri gia ting phai ndp thé hién s6 thué phat sinh va sé thué da duoc ké khai

khau trir trong nam.
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22. CHI PHi PHAI TRA NGAN HAN

Don vi: VND
SO culI NAM SO PAU NAM
Trich trudc chi phi hoan thanh du an 1.007.987.249.076 748.152.523.386
Chi phi lai vay phai tra 71.289.936.660 88.597.327.450
Cac khoan chi phi hoat dong khac 169.955.936.292 108.891.386.625
TONG CONG 1.249.233.122.028 945.641.237.461
23. PHAI TRAKHAC
Don vi: VND
56 cuSI NAM SO PAU NAM
Ngan han 1.418.048.328.492 1.132.321.847.642
C& tirc phai tra c8 dong khéng kiém soat 717.431.751 .600 605.806.887.530
Khoan phai tra kinh phi bao tri duy tu bao duéng 321.905.492.114 292.385.410.195
Ky quy da nhan 232.964.338.164 153.456.300.632
Phai tra tién thanh ly hgp dong vai khach hang 72.779.117.019 21.875.899.411
Pat coc cha khach hang mua nha 5.218.892.200 2.162.000.000
Khac 67.748.737.395 56.635.349.874
Dai han 121.843.808.856 120.647.666.831
Ky quy 121.655.266.207 120.520.308.831
Khac 188.542.649 127.358.000
TONG CONG 1.539.892.137.348 1.252.969.514.473
24.VAY
Hon vi: VND
56 cubi NAM S6 DAU NAM
Vay ngan han 2.958.461.281.843 2.402.078.188.940
Vay ngan han ngan hang (TM sé6 24.1) 1.108.656.774.446 952.096.698.475
Vay dai han ngan hang dén han tra (TM s6 24.2) 1.025.027.819.631 337.264.186.072
Trai phi€u dai han dén han tra (TM sé 24.4) 655.575.633.373 943.516.250.000
Vay ngan han cé nhan (TM s6 24.3) 169.201.054.393 169.201.054.393
Vay dai han 4.002.718.777.782 3.705.383.528.606
Trai phiéu (TM s6 24.4) 2.956.515.416.664 2.131.460.300.761
Vay dai han ngan hang (TM sé6 24.2) 1.046.203.361.118 1.573.923.227.845

TONG CONG

6.961.180.059.625

6.107.461.717.546
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép

Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay

24.1 Vay ngan han tir ngan hang

theo)

BO9-DN/HN

Chi tiét cac khoan vay ngan han tir ngan hang nham hé tro nhu cau vén luu déng nhu sau:

NGAN HANG

Ngan hang TMCP
Phuwong Dong

Vay 1

Vay 2

Vay 3

Ngan hang TMCP Quéc té
Viét Nam

Ngan hang TNHH MTV
Standard Chartered
(Viét Nam)

Ngan hang TMCP

Ngoai Thuvong Viét Nam
- Chi nhanh TP.HCM

Ngan hang TNHH MTV
United Overseas Bank

TONG CONG

SO cUOI NAM
(VND)

399.993.575.639

300.000.000.000

88.775.840.213

99.690.994.719

89.520.663.367

86.721.254.486

43.954.446.022

1.108.656.774.446

NGAY DAO HAN

Turngay 21/05/2025
dén ngay 17/09/2025

Trngay 17/05/2025
dén ngay 30/09/2025

Tlr ngay 27/03/2025
dén ngay 05/09/2025

Tir ngay 12/09/2025

T ngay 11/04/2025
dén ngay 19/08/2025

Tir ngay 28/03/2025
dén ngay 24/06/2025

Tl ngay 23/01/2025
dén ngay 19/05/2025

LAI SUAT
(%/nam)

7% - 7,5%

6,8% - 7,3%

7,8% - 8,8%

7%

6,34% - 7,80%

6,5%

7,05% - 7,40%

HINH THU'C PAM BAO

Thira 2479, To'ban do s6 5; Thira 779,
To ban do s6 6 va Thira 226, T ban do
s6 5, Phudng An Thanh, Huyén Bén
Lirc, Tinh Long An thudc s& hiru clia
Nam Long VCD (TM s6 11)

Thira 7689 va Thira 582, To Ban
d6 Sé 5, Phuwang An Thanh, Huyén
Bén Lirc, Tinh Long An va tai san
hinh thanh trong tuong lai tir du
an Khu dé thi mé&i Vam Co Dong
Southgate (TM s6 11)

Quyén str dung dat va cac tai

san gan lién voi dat toa lac tai S6
147-149, Pudng Tran Trong Cung,
Phudng Tan Thuan Bong, Quan 7,
TP.HCM (TM s6 13 va 14)

Tin chap

Thira 6262, To ban d6 s6 6, Phuong
An Thanh, Huyén Bén Lurc, Tinh
Long An (TM s6 11)

Tin chap

Céac khoan phai thu con lai cia Hop
doéng Thi cong phan than va phan
hoan thién Block A5, B2 du an MR1
Southgate

24.2 Vay dai han tir ngan hang

Chi tiét cac khoan vay dai han tir ngdn hang nhu sau:
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NGAN HANG SO CUOINAM  NGAY PAO HAN MUcC bicH LAI SUAT HINH THU'C DAM BAO
(VND) VAY (%/n3m)
Ngan hang TMCP
Phuwong Dong
Quyén s& hiru tai san phat sinh
. . va tai san bao dam chuyén tiép
Tai trg dau fur tai du an Khu dan cuy Nam Long
R e . o ai du
Vay 1 400.000.000.000 Ngay 25/10/2027 Egz;\]t_hr]lsn duwan 9% 2 tai Khu db thi Nam Can Tho,
Phuong Hung Thanh, Quan Cai
Rang, TP. Can Tho
Quyeén sir dung dat thuéc du an
Tai tro dau tu Izumi va khoan phai thu phat sinh
Vay 2 317.796.730.457 Ngay 31/05/2025 phattriénduwan 7,4% trong tuong lai tir Hop dong mua
Izumi ban nha & thuéc duw an DNWF
(TMs6 11)
Bat déng san tai thira 2479, to
Tai tro chi phi ban do sé 5; Thira 779, to ban
Vay 3 161.280.880.187 Ngay 24/11/2025 xay dung du 8% -9,5% do6 s 6; Thira 226, t& ban dé s6
anIS1 5, Xa An Thanh, Huyén Bén Lirc,
Tinh Long An (TM s6 11)
Tai trg vén hop Quyeén str dung dat tai thira 7692,
R déng hop tac o To ban d6 s6 5, Xa An Thanh,
Vay 4 71.321.000.000 Ngay 29/12/2025 kinh doanh phat 9% Huyén Bén Lirc, Tinh Long An
trién du an MR1 (TM s6 11)
A s . NN Tai trg dau tw - A R
Ngan hang Sumitomo Tir ngay 16/04/2025 e . o Bao lanh bai Tap doan
Mitsui Bank 820.000.000.000 dén ngay 18/01/2027 :)Zf;a:rt]itrlen dwan 6,1% Hankyu Hanshin Holding, Inc
Quyén str dung dat thuéc du an
Ngan hang TNHH MTV N Tai tro dau tu Izumi va khoan phai thu phat sinh
Standard Chartered 300.832.570.105 ;gnnﬁag 2222/})55//22%2256 phattrién duan 8,04% trong tuong lai tir Hop dong mua
(Viét Nam) say lzumi ban nha & thudc du an DNWF
(TMs6 11)
TONG CONG 2.071.231.180.749
Trong d6
Vay dai han 1.046.203.361.118

Vay dai han dén han trd 1.025.027.819.631

24.3 Vay ngan han tir ca nhan

Chi tiét cac khoan vay tin chap ngin han tir cac ca nhan dé hd trg' nhu cau vén luu dong nhu sau:

Canhan 6
Canhan7
Canhan 8
TONG CONG

SO cuSI NAM (VND)

71.538.326.525
49.584.591.368
48.078.136.500
169.201.054.393

NGAY DAO HAN

Ngay 30/06/2025
Ngay 31/10/2025
Ngay 11/10/2025

LAI SUAT (%)
4,00%
4,00%
4,00%
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24.4 Trai phiéu (tiép theo)

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BO9-DN/HN
Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay
24.4 Trai phiéu
TGO CHUCTHU TRAICHU SOTIEN LAISUAT NGAYDAOHAN  MUCDICH HINH THUC
XEP’/ BAp LANH (VND) (%/nam) DAM BAO
PHAT HANH
Céng ty C6 phan Tai tro'va 78.613.263 c6 phiéu
Chirng khoan 1.000.000.000.000 10,11% Ngay 28/11/2027 dautucho Nam Long VCD do
Ky Thuong cacdu an Cong ty s& hiru
Céng ty C6 phan Codng ty C6 phan Tai trova 65.517.241 c6 phiéu
Chirng khoan Chirng khoan 800.000.000.000 9,78%  Ngay 22/08/2027  dautu cho Southgate do Nhom
Ky Thuong Ky Thuong cacdu an Cong ty s& hiru
Céng ty C6 phan Tai trova 34.482.759 ¢6 phiéu
Quan ly quy 150.000.000.000 9,78%  Ngay 22/08/2027  dau tu cho Southgate do Nhém
Ky Thuwong cacdu an Cong ty s& hiru
Cong ty TNHH
Manulife 510.000.000.000
(Viét Nam)
TNHH B3o hiém Tai trova 43.296.970 c6 phiéu
GuarantCo Ltd  Nhan tho AIA 120.000.000.000 6,5% Ngay 19/06/2025  dau tu cho Nam Long VCD do
(Viét Nam) cacdu an Cong ty s& hiru
TNHH B3o hiém
Nhan tho Generali 30.000.000.000
Viét Nam
. PR Quyeén sir dung dat
gﬁgﬁ tykﬁgé':]ha" Nean hane TMCP Tai tro'va tai Thira 7692, To Ban
g o 8 E 500.000.000.000 7% Ngay 28/09/2028 dautwcho  db S6 5, X An Thanh,
Qudc té Viéet Nam Phuong Dong . . P
cacduan Huyén Bén Lirc, Tinh
(VIS)
Long An
Céng ty C6 phan
Chirng khoan 126.000.000.000
VNDIRECT
Cong ty TNHH bao
hiém nhan tho Sun 126.000.000.000
Life Viét Nam
Céng ty C6 phan Cdng ty TNHH Bao Taitrgva 30.560.749 c6 phiéu
Chirng khoan hiém Nhan tho 100.000.000.000 9,5% Ngay 17/06/2029  dau tu cho Southgate do Nhom
VNDIRECT Generali Viét Nam cacdu an Cong ty s& hiru
Téng Coéng ty Co
phan Bao hiém 100.000.000.000
Buu Dién
Céng ty C6 phan
Chirng Khoan KIS 70.000.000.000
Viét Nam
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Tc:) CHUCTHU TRAICHU SO TIEN LAISUAT NGAYDAOHAN  MUCPICH HINHTHUC
XEP/ BAO LANH (VND) (%/nam) PAM BAO
PHAT HANH
Céng ty TNHH Bao
hiém Nhan tho AIA 16.000.000.000
g‘;[‘ri tykﬁgé‘:lha" Viet Nam Tiitrgva  30.560.749 c8 phicu
VNDI%ECT 9,5% Ngay 17/06/2029  dautu cho Southgate do Nhém
(tiép theo) Céng ty TNHH Bao cacdyan - Congty sohiu
hiém Nhan tho 12.000.000.000
FWD Viét Nam
Tru:
Chi phi phat hanh (47.908.949.963)
TONG CONG 3.612.091.050.037
Trong do:
Trai phi€u dai han 2.956.515.416.664
Trai phiéu dai han 655.575.633.373
dén han tra
24.5 Tinh hinh ting giam cac khoan vay va trai phiéu trong ndm
Don vi: VND
VAY TRAI PHIEU TONG CONG
$6 dau nam 3.032.485.166.785 3.074.976.550.761  6.107.461.717.546
Tién thu tir di vay va trai phiéu 2.360.109.526.202 2.500.000.000.000  4.860.109.526.202
Tién chi tra ng géc vay va trai phiéu (2.043.505.683.399)  (1.950.000.000.000) (3.993.505.683.399)
Chi phi phat hanh trai phiéu - (45.027.509.922) (45.027.509.922)
Phan bé chi phi phat hanh trai phiéu - 32.142.009.198 32.142.009.198
S6 cudi nam 3.349.089.009.588 3.612.091.050.037  6.961.180.059.625
25. QUY KHEN THUONG PHUC LOI
Don vi: VND
NAM NAY NAM TRUGC
$6 dau nam 73.991.266.364 97.890.138.720
Trich 13p quy (TM s6 28.1) 33.943.200.000 10.000.000.000
Sir dung quy (50.845.152.181) (33.898.872.356)
S6 cudi nam 57.089.314.183 73.991.266.364
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (ti€p theo)

Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay

26. DOANH THU CHUA THU'C HIEN

Doanh thu chua thuc hién tai ngay 31 thang 12 ndm 2024 bao gém:

e Gia tri cua khoan lgi nhuan ma Nhém Céng ty nhan
dugrc tir viéc chuyén nhuwong mot phan du an Mizuki
cho NNH Mizuki, theo ty 1é s& hiru cia Nhém Cong
ty trong cac lién doanh nay va khoan lgi nhuan phat
sinh tlr viéc cung cap dich vu cho cac céng ty nay.
Nhirng khoan doanh thu chua thuc hién nay sé duoc

BO9-DN/HN

thuc hién khi cac hang hoa bat dong san duoc ban

giao cho ngudi mua nha; va

e Tién thué nha nhan trudc tir khach hang cho toan bo
giai doan thué va dugc phan bé dinh ky.

Chi tiét nhu sau:

Don vi: VND

Ngan han

SO cUOI NAM

SO DAU NAM

Tién cho thué nhan truéc

25.495.948.477

7.589.982.574

Dai han 303.278.857.608 259.701.132.847
Lgi nhuan chua thuc hién du an Mizuki Park 248.771.574.944 218.146.395.789
Tién cho thué nhan trudc 54.507.282.664 41.554.737.058
TONG CONG 328.774.806.085 267.291.115.421

27. DU PHONG PHAI TRA

S6 du nay thé hién khoan du phong bao hanh déi véi cac cong trinh xay dung va nha & dé€ ban da hoan thanh viéc
xay dung va ban giao cho khach hang va ghi nhan doanh thu tai ngay két thac ky ké todn nam.

28.VON CHU SG HOU

28.1 Tinh hinh tang gidm nguén vén chi s& hiru

28.1 Tinh hinh ting giam nguén vén chu s& hitu (tiép theo)

Don vi: VND

THANG DU’

VON CO PHAN VON CB PHAN

Nam truéc

QUYDAUTU  QUYKHACTHUQC  LQINHUAN SAU THUE
PHATTRIEN ~ VON CHU SG HOU

CHUA PHAN PHOI

TONG CONG

S0 dau nam 3.840.803.000.000 2.643.023.306.759 10.709.490.423

Phat hanh CP
theo Chuong
trinh Iyra chon
cho canbd
quan ly cp cao
cuia Cong ty

6.971.710.000

Giao dich vén
VGi c6 dong
khéng kiém
soat clia cong
ty con
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2.216.611.139

- (10.685.996.476)

2.493.257.204.347 8.990.009.612.668

6.971.710.000

(10.685.996.476)

Don vi: VND
PR S _THANG DU QUY DAU TU  QUYKHACTHUOC  LQINHUAN SAU THUE < o

HEREDHEL VON cO PHAN PHATTRIEN  VON CHU SG HU'U CHUA PHAN PHOI DN
NAM TRUGC
Lgi nhuan
thuan trong - - 483.736.401.573  483.736.401.573
nam
C6 tirc bang - (76.816.060.000)  (76.816.060.000)
tién cong bo
Trich quy
khen thuéng, - - (10.000.000.000)  (10.000.000.000)
phuc lgi
S&cudinim  3.847.774.710.000 2.643.023.306.759 10.709.490.423 2.216.611.139 2.879.491.549 444 9.383.215.667.765
NAM NAY
S daunam  3.847.774.710.000 2.643.023.306.759 10.709.490.423 2.216.611.139 2.879.491.549.444 9.383.215.667.765
Lgi nhuan
thuan trong 517.894.708.641  517.894.708.641
nam
Cé tirc bang
tién céng (192.003.958.029) (192.003.958.029)
bé (i)
Trich quy
khen thuéng, (33.943.200.000)  (33.943.200.000)
phdc loi (ii)
SO cudinam  3.847.774.710.000 2.643.023.306.759 10.709.490.423 2.216.611.139 3.171.439.100.056 9.675.163.218.377

(i) Theo phé duyét ciia Nghi Quyét Dai Hoi dong C6 dong
Thuong nién S6 01/2024/NQ/DHDCD/NLG ngay 20
thang 4 nam 2024 va Nghi quyét H6i dong Quan tri S6
18/2024/NQ/HDQT/NLG ngay 15 thang 5 nam 2024.
Tur ngay 26 thang 6 nam 2024 dén ngay 22 thang 7 nam
2024, Cong ty da hoan thanh viéc chi tra c6 tic ndm
2023 bang tién tai mirc 4,99% trén ménh gid ¢ phiéu
phé théng.

(ii) Theo Nghi quyét Dai Hoi dong Cé dong Thuong nién
S6 01/2024/NQ/DHDCD/NLG ngay 20 thang 4 ndm
2024, cac c6 dong clia Cong ty da théng qua murc trich
lap quy khen thudng ctia Cong ty la 33.860.000.000 VND.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (ti€p theo)

Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay

28.2 C6 phiéu

BO9-DN/HN

29. LO1 iCH CUA CO DONG KHONG KIEM SOAT

SO LUONG O PHIEU

SO cuGI NAM sG DAU NAM
C6 phiéu da duogc duyét 385.075.304 384.777.471
Cé phiéu da phat hanh
C6 phiéu da da phat hanh va dugc gop von day da 384.777.471 384.777.471
C6 phiéu phd thong 384.777.471 384.777.471
C6 phiéu dang luu hanh
C6 phiéu phd thong 384.777.471 384.777.471

Ménh gid c6 phiéu dang luu hanh: 10.000 VND/c6
phiéu (31 thang 12 ndm 2023: 10.000 VND/ ¢6 phiéu).
Cac c6 doéng nam gilr c6 phan phé théng ciia Nhém

Céng ty dugc hudng cé tirc do Cong ty cong bd. Mbi cd
phan phé théng thé hién mot quyén biéu quyét, khéng

han ché.

28.3 Tinh hinh ting gidm vén ¢d phan Don vi: VND
NAM NAY NAM TRUGC
Vén c6 phan
V6n gbp dau nam 3.847.774.710.000 3.840.803.000.000
Tang trong nam - 6.971.710.000
Vén gop cudi nam 3.847.774.710.000 3.847.774.710.000
C6 tirc da cong bé va da chi tra trong nam
C8 tlrc bang tién da cong bé 192.003.958.029 76.816.060.000
C6 tirc da thuc tra bang tién 191.917.998.063 75.659.077.083
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Don vi: VND
SO cudl NAM SO DAU NAM
Vén diéu lé da gép 2.417.160.473.936  2.417.160.473.936

Quy danh gia lai tai san

Thing duvén

Cé phiéu quy

Quy dau tu va phat trién

Cac quy khac thudc vén chu s& hiru

Loi nhuan sau thué chua phan phai

1.343.858.335.424
26.394.994.873
(656.280.000)
62.463.835
577.917.539
1.106.365.161.311

1.343.858.335.424
26.394.994.873
(656.280.000)
62.463.835
577.917.539
362.141.751.203

TONG CONG 4.893.763.066.918 4.149.539.656.810
Chi tiét tinh hinh ting giam loi ich cta c6 dong khong kiém soat: Don vi: VND
NAM NAY NAM TRU'GC
S6 dau nam 4.149.539.656.810 4.325.120.571.753
Loi nhuan thuan trong ndm 869.493.816.112 316.741.032.777
Giao dich vén véi c6 déng khong ki€m soat ctia cong ty con (11.022.310.000) (137.188.890.512)
Caé tirc da cong bé (*) (114.248.096.004) (355.133.057.208)
S6 cuGI NAM 4.893.763.066.918  4.149.539.656.810
(*) Trong dé:
Cé tirc da thuc trd bang tién 2.484.191.900 111.519.892.354
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BO9-DN/HN
Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay
30. DOANH THU 32. CHI PHI BAN HANG & CHI PHI QUAN LY DOANH NGHIEP
30.1 Doanh thu thuan ban hang va cung cap dich vu Pon vi: VND Don vi: VND
NAM NAY NAM TRUGC NAM NAY NAM TRUGC
Doanh thu thun 7.196.050.482.193  3.181.421.790.727 Chi phi ban hang 742.444.656.616 418.209.811.139
j Chi phi hoa héng ban hang 636.738.608.204 211.030.630.056
Trong dé
Chi phi tiép thi, nha mau 61.597.591.745 129.783.816.097
Doanh thu ban quyén sir dung dat, cin hd, nha phé va biét thy 6.965.756.729.197 2.887.198.132.566 o .
Chi phi dich vu mua ngoai 30.124.958.532 27.838.540.599
Doanh thu cung cap dich vu 165.556.816.678 221.229.268.349 Chi phi nhan vién 529.492.028 11.400419.221
Doanh thu ttr dich vu xay dung 27.196.864.179 45.228.296.672 Khac 13.454.006.107 38.156.405.166
Doanh thu cho thué bat dong san dau tuw 37.540.072.139 27.766.093.140 Chi phi quan ly doanh nghiép 651.169.651.824 562.074.252.374
TENG CONG 7.196.050.482.193 3.181.421.790.727 Chi phi lwong nhan vién 324.077.100.235 270.187.835.041
j Chi phi dich vu mua ngoai 247.888.307.072 185.912.437.478
Trong dé:
Chi phi thué 22.554.662.309 36.945.131.938
Doanh thu véi khach hang khac 7.090.241.456.364 2.722.669.496.287 o
Chi phi khau hao 25.235.486.228 36.912.133.356
Doanh thu véi bén lién quan (TM sé 36) 105.809.025.829 458.752.294.440 Khic 31.414.095.980 32116.714.561
TONG CONG 1.393.614.308.440 980.284.063.513
30.2 Doanh thu hoat dong tai chinh Don vi: VND
NAM NAY NAMTRU‘O’C 33. CHI PHI TAI CHINH
Don vi: VND
Lai ttr thanh ly khoan dau tu (TM s6 4.1) 230.694.322.127 101.226.678.796 - - -
NAM NAY NAM TRU'GC
Lai tién gtri ngan hang va lai cho vay 105.788.696.469 135.949.196.389 . e
Chi phi lai vay trai phiéu va ngan hang 229.542.438.143 277.720.648.082
Khac 188.153.837 564.030.772 Chi phi thanh todn trai phiéu truéc han 63.471.770.552 -
TONG CONG 336.671.172.433 237.739.905.957 Chi phi phat hanh trai phiéu 38.281.541.947 18.471.686.300
TONG CONG 331.295.750.642 296.192.334.382
31. GIAVON HANG BAN VA DICH VU CUNG CAP 34. THU NHAP KHAC VA CHI PHI KHAC
DPon vi: VND DPon vi: VND
NAM NAY NAM TRUGC NAM NAY NAM TRUGC
Gia vén dat, cin ho, nha phé va biét thy 3.939.878.513.267  1.347.676.223.620 Thu nhip khac 71.185.740.110 46.920.302.125
o . Phat vi pham hop déng 40.129.450.858 31.754.945.233
Gia von dich vu cung cap 156.143.017.362 211.387.946.112
Hoan nhap dv phong bao hanh cong trinh 21.408.612 .432 10.318.132.230
Gia vén dich vu xay dung 22.123.474.114 47.922.484.760 3
Khac 9.647.676.820 4.847.224.662
Gia von kinh doanh bat dong san dau tuw 20.537.322.982 12.397.743.507 Chi phi khac 15.240.689.875 20.344.158.297
TONG CONG 4.138.682.327.725 1.619.384.397.999 Tién phat 11.323.817.580 18.619.224.759
Khac 3.916.872.295 1.724.933.538
LOI NHUAN KHAC 55.945.050.235 26.576.143.828
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay

BO9-DN/HN

35. THUE THU NHAP DOANH NGHIEP

Thué suat thué& thu nhap doanh nghiép (“TNDN”) ap
dung cho Cong ty la 20% thu nhap chiu thué. Cac
cong ty con trong Nhom Céng ty ap dung cac mirc
thué suat thu€ TNDN dao dong tir 10% dén 20% theo
tirng cong ty va tirng du an.

Cac bao céo thué cia Nhom Céng ty sé chiu su kiém tra
clia co quan thué. Do viéc ap dung luat va cac quy dinh
vé thué€ cé thé duoc gidi thich theo nhiéu cach khac
nhau, s6 thué€ duoc trinh bay trén cac bao cao tai chinh
hop nhat cé thé sé bj thay déi theo quyét dinh cudi ciing
clia co quan thué.

35.1 Chi phi thué TNDN Don vi: VND

NAM NAY NAM TRUGC
Thué& TNDN hién hanh 375.489.545.189 268.644.464.909
Diéu chinh thué TNDN trich thi€u cic nam truéc 15.751.299.668 3.023.725.990
Chi phi thué TNDN hién hanh 391.240.844.857 271.668.190.899
Chi phi (thu nhap) thué TNDN hoan lai (TM s6 35.3) 46.162.332.156 (104.062.946.451)
TONG CONG 437.403.177.013 167.605.244.448

Duéi day 13 déi chi€u chi phi thué TNDN va két qua cua téng lgi nhuan k€ toan trudc thué nhan véi thué suat

thué TNDN:
DPon vi: VND
NAM NAY NAM TRU'GC
Téng loi nhudn ké toan trudc thué 1.824.791.701.766 968.082.678.798
Thué TNDN theo thué suat ap dung 364.958.340.353 193.616.535.760

Céac khoan diéu chinh ting (giam):

:;'éonézunahnég’ét'silgétnhltjguri;:; g:r?gp :éié:élr%: sau 60.469.490.973 i
Diéu chinh thué TNDN trich thiéu cac nam trudc 15.751.299.668 3.023.725.990
Chi phi khéng dugc trur 13.152.173.102 7.700.731.780
Phan bé loi thé thuong mai phat sinh tir hop nhat kinh doanh 634.545.908 931.335.144
Phan 13i trong cong ty lién doanh va lién két (19.943.476.742) (83.641.126.836)
Chi phi lai vay khong duoc trir - 50.938.854.653
Khac 2.380.803.751 (4.964.812.043)
Chi phi thué TNDN 437.403.177.013 167.605.244.448
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35.2 Thué TNDN hién hanh

Thué& TNDN hién hanh phai trd dugc xac dinh dua trén
thu nhap chiu thué cta ndm hién tai. Thu nhap chiu
thué khac véi lgi nhuan duoc bao cdo trong bao cao
két qua kinh doanh hgp nhat vi thu nhap chiu thué
khong bao gobm cac khoan muc thu nhap chiu thué hay
chi phi dugc khau trir cho muc dich tinh thué trong

35.3 Thué TNDN hoan lai

cac ndm khéac va ciing khéng bao gom cac khoan muc
khong phai chiu thué hay khong dugc khiu trir cho
muc dich tinh thué. Thué TNDN hién hanh phai tra cta
Nhém Céng ty duoc tinh theo thué suit da ban hanh
dén ngay két thic nam tai chinh.

Nhém Cong ty da ghi nhan mot s6 khoan tai san thué TNDN hoan lai va thu€ TNDN hoén lai phai trd véi cac bién

dbéng trong nam nay va nam trudc nhu sau:

Don vi: VND

BANG CAN DOI KE
TOAN HOP NHAT

BAO CAO KET QUA HOAT DONG
KINH DOANH HGP NHAT

sO cUOI NAM SO DAU NAM NAM NAY NAM TRUGC
Tai san thué TNDN hoan lai 401.244.369.602  448.116.849.520
Loi nhuan ngi bo chua thychignloai o) g58 709 545 208.488487.002  66.370.222.543  28.532.835.409
trir trén hgp nhat
Chi phi phai tra 69.810.157.655 74.373.199.498  (4.563.041.843) (27.846.843.280)
Thué& TNDN tam ndp trén cac khoan
nhan tien trude tir khach han () 38.770.930.695 65.466.130.086 (26.695.199.391)  16.088.104.098
L6 thué mang sang cac ky sau - 92.926.527.946 (92.926.527.946) 92.926.527.946
Khéc 17.804.571.707 6.862.504.988  10.942.066.719 1.922.376.136
Thu& TNDN hoén lai phai tra (1.053.464.893.033) (1.054.175.040.794)
Chénhléchgiatrihoplyclataisan 649 604 994836)  (939.193.495.324) (29.418.352.727)  26.891.459.777

mua trong hop nhat kinh doanh

Chi phi li vay da dwogc khau trir khi
tinh thué nhung dugc von héavao duy  (139.479.898.197)
an trén bao cdo tai chinh hgp nhat

Chi phi da dugc khau trir khi tinh thué
nhung dugc vén héa vao gia tri dau tuw
trén bao cdo tai chinh hop nhat

(4.920.000.000)

(Chi phi) thu nhap thué TNDN hoan lai

(110.061.545.470)  30.128.500.489  (34.451.513.635)

(4.920.000.000) -

(46.162.332.156) 104.062.946.451

Nhém Coéng ty da ghi nhan mét s6 khoan tai san thué
TNDN hoan lai va thué TNDN hoan lai phai tra v&i cac
bién déng trong n3m nay va nam trudc nhu sau: (tiép theo)

(i) Theo Théng tu s6 96/2015/TT-BTC ngay 22 thang 6
nam 2015 cla Bd Tai chinh huéng dan thi hanh mét s&

diéu cua Luat thu€ Thu nhap Doanh nghiép, Nhém Céng
ty thuc hién ké khai tam ndp thué thu nhap doanh nghiép
theo thu€ suat 20% trén doanh thu thu duogc tién tur
khach hang trir di chi phi twong (rng ho3c theo thué suat
1% trén doanh thu thu duoc tién tir khach hang.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BO9-DN/HN

Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay

35.4 L6 thué chuyén sang tir nam trudc

Nhém Céng ty duoc phép chuyén cac khoan 16 tinh
thué sang ky sau dé€ bu trir véi lgi nhuan thu duoc trong
vong 5 nam ké tir sau ndm phat sinh khoan 16 dé. Tai
ngay két thuc ky k€& toan nam, Nhom Coéng ty c6 cac

khoan 16 Ity ké v&i téng gia tri 13 380.002.096.527 VND
(2023:471.449.115.763 VND) c6 thé str dung dé bu trir
v&i loi nhuan phat sinh trong trong tuong lai.

Chi tiét nhu sau:

36. NGHIEP VU V31 CAC BEN LIEN QUAN

Danh sach cac bén lién quan tai ngay 31 thang 12 nam 2024 nhu sau:

BEN LIEN QUAN

MOI QUAN HE

Bon vi: VND Céng ty 6 phan NNH Mizuki (“NNH Mizuki”) Cong ty lién doanh
NAM CO THE CHUYEN LO ) Lo _ DACHUYENLO CHUA CHUYEN LO Cong ty TNHH Paragon Dai Phuérc (‘Paragon”) Cong ty lién doanh
PHAT SINH DEN NAM TINH THUE DEN NGAY 31/12/2024 TAI NGAY 31/12/2024
Cong ty TNHH Anabuki NL Housing Service Viét Nam Cong ty lién két
2021 (%) 2026 3.558.039.522 (3.558.039.522) -
Céng ty C6 phan Dau tu Thai Binh Bén lién quan
2023 (%) 2028 547.583.653.022 (167.581.556.495) 380.002.096.527
. R Céng ty TNHH Dau tu Tan Hiép Bén lién quan
TONG CONG 551.141.692.544 (171.139.596.017) 380.002.096.527

(*) L6 tinh thué wéc tinh ctia Nhém Céng ty cho nam tai chinh két thic ngay 31 thang 12 ndm 2024 d3 dugc co quan Céc giao dich trong y&u ctia Nhém Céng ty vai cac bén lién quan bao gém:

thué dia phuong quyét todn vao ngay 1ap bao cio tai chinh hop nhat nay. Don vi: VND

CAC BEN LIEN QUAN NOI DUNG NGHIEP VU NAM NAY NAM TRUGC

35.5 Chi phi lai vay vugt ngudng quy dinh NNH Mizuki Thu nhap c8 tirc 256084000000  28.985.296.803

Nhém Cdng ty duoc phép chuyén cac khoan chi phildi  sau duogc tinh lién tuc khéng qua 5 ndm k€ tir sau ndm Doanh thu tir dich vy quan Iy dyén (*) 105.618.374.094  428.366.135.632

vay vuot ngudng quy dinh chua dugc trir khi tinh thué  phat sinh khoan chi phi 13i vay chua dugc trir dé. Tai ngay Thu h5i vén dau tu - 210.000.000.000
TNDN cho nam hién tai (“chi phi 13i vay chua duoc tri”)  két thic ky ké todn ndm, Nhém Cong ty c¢6 cac khoan

sang ndm sau khi xac dinh téng chi phi 13i vay dugc trlr  chi phi 13i vay chua duoc trir Gy ké cé thé str dung trong Paragon Chi tién gép vén 55.000.000.000 80.000.000.000

cua ndm sau. Thoi gian chuyén chi phi lai vay sang nam  tuong lai nhu sau: Doanh thu tir dich vy quan Iy du &n () 128.242.901 £8.087.000.000

Bon vi: VND . - a Lrea R
Cong ty TNHH Dau tu Tan Hiép Mua ¢6 phan - 190.000.000.000
7 cO THE bUGC CHI PHi LAI VAY CHI PHI LAl VAY CHUA CHI PHI LAl VAY CHUA Cong ty TNHH Anabuki NL Housing - -
mﬁ"g_ CHUYEN THANH CHI PHI CHUABUQC DUQCTRUDACHUYEN ~ DUGC TRU CHUA CHUYEN Service Viét Nam Phi dich vy quan ly 1.340.878.899 >7.516.668.360
SINH _ LAIVAY DUQC TRUTHUE  SANG NAM SAU TINH DEN SANG NAM SAU TAI NGAY o o

TRU THUE DEN NAM PHAT SINH NGAY 31/12/2024 31/12/2024 Doanh thu tir dich vu quan ly du an (*) 62.408.834 2.299.158.808

2023 2028  (I) 254.694.273.267 (17.538.794.469) 237.155.478.798 (*) Doanh thu véi bén lién quan (TM s6 30) 105.809.025.829  458.752.294.440
2024 2029 (1 56.291.096.324 - 56.291.096.324
TONG CONG 310.985.369.591 (17.538.794.469) 293.446.575.122

(i) Bay la cac khoan chi phi 14i vay khéng duoc trir thué TNDN wéc tinh bai Nhém Céng ty chua duoc co quan thué
dia phuong quyét toan vao ngay lap bao céo tai chinh hgp nhat nay.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (ti€p theo) BO9-DN/HN
Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thac cling ngay
S6 du cac khoan phai thu va phai tra véi cac bén lién quan duogc thé hién nhu sau:
Don vi: VND
CAC BEN LIEN QUAN NOI DUNG NGHIEP VU S6 cudI NAM S6 PAU NAM
Phai thu ng3n han cta khach hang 125.191.991.543  496.126.338.629
Paragon Dich vu tuw van quan ly 66.973.000.000 66.973.000.000
NNH Mizuki Dich vu tuv van quan ly 55.740.925.659  147.770.651.722
Cdng ty TNHH Anabuki NL Housing Service Viét Nam Dich vu tu van quan ly 2.478.065.884 2.482.686.907
Céng ty C6 phan Dau tu Thai Binh Chuyén nhuong vén - 278.900.000.000
Tra trwdc cho ngudi ban ngan han
Cdng ty TNHH Anabuki NL Housing Service Viét Nam Tam (rng dich vu tu van 381.440.000 8.305.986.397
Phai thu ngan han khac 59.972.775.819  229.006.705.002
Paragon Phai thu tor HDHTKD 55.445.462.994 55.445.462.994
Thu nhap cé tirc 4.527.312.825 3.485.296.803
NNH Mizuki Tam &rng vén gop - 170.000.000.000
Lai cho vay - 75.945.205
Phai thu dai han khac 677.000.000 -
Tan Hiép Dat coc 567.000.000 -
Anabuki NL bat coc 110.000.000 -
Phai tra nguwdi ban ngan han
Cong ty TNHH Anabuki NL Housing Service Viet Nam 1 dichwu 22.492.001.049  13.095.281.927
twvan quan ly
Ngudi mua tra tién trdc ngan han 2.265.818.673 1.523.519.750
Tan Hiép Mua dat nén 2.118.000.000 -
NNH Mizuki Dich vu turvan 147818673  1.523.519.750

Thu nhap cla cac thanh vién Hoi déng Quan tri va Ban Téng Gidm déc duoc trinh bay nhu sau:

xay dung

DPon vi: VND

NAM NAY NAM TRUGC

Thu lao Hoi déng Quan tri (*) 17.633.261.522 17.683.567.771
Thu lao Ban Téng Giam déc (**) 38.620.904.176 32.732.022.457
TONG CONG 56.254.165.698 50.415.590.228
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Tién lwong va chi phi hoat déng ctia Ti€u Ban kiém todn nhu sau:

Pon vi: VND
NAM NAY NAM TRUGC
Tién luvong va chi phi hoat ddong cta Ti€u Ban ki€ém toan 1.108.184.166 1.108.184.166

(*) Chi tiét thu lao ctia cac thanh vién Hoi dong Quan tri duwoc néu tai tai muc Ill. Bdo cdo quan tri thudc bao cao nay

va tham khao tai Bdo cao tai chinh kiém toan nam 2024 duoc cdng bd trén website: https:/www.namlongvn.com.

(**) Chi tiét thu lao cua cac thanh vién Ban Téng Giam déc va cac thanh vién quan ly khac duoc néu tai muc lll. Bao

cao quan tri thudc bao cdo nay va tham khao tai Bio cdo tai chinh kiém toan nam 2024 duoc cong bd trén website:

https:/www.namlongvn.com.

37. LAl TREN CO PHIEU

Lai co ban trén c6 phiéu duoc tinh bang cach chia lgi  1ap quy khen thuéng, phuc |oi) cho sé lwong binh quan
nhuan sau thué thudc vé cé déng sé& hiru c¢é phi€u phé  gia quyén clia s6 c6 phiéu phé théng dang luu hanh

thong ctia Coéng ty (sau khi da diéu chinh cho viéc trich  trong nam.

Nhém Cong ty sir dung cac thdng tin sau dé tinh |13i co ban trén cé phiéu:

Loi nhuan sau thué (VND)
Trir: Quy khen thudng phc loi (VND) (i)
Loi nhuan sau thué thudc vé ¢ déng s& hiru cd phiéu phé thong (VND)

S6 luong binh quan gia quyén cha sd c¢6 phiéu phé théng dang lwu hanh
trong nam (c6 phiéu)

S6 luong ¢ phiéu binh quan luu hanh da dwoc diéu chinh do dnh hudng
pha loang trong nam

L3i trén c& phiéu (VND)
L3i co ban trén cé phiéu

Lai suy giam trén cé phiéu

NAM NAY

517.894.708.641
(23.305.261.889)
494.589.446.752

384.129.961

384.129.961

1.285

1.285

NAM TRUGC
(diéu chinh lai)

483.736.401.573
(33.943.200.000)

449.793.201.573

384.129.961

384.129.961

1.171

1.171

(i) Loi nhuan dung dé tinh 13i trén ¢ phiéu cho ndm tai  Loi nhuan dung dé tinh 13i trén c6 phiéu cho ndm tai
chinh két thic ngay 31 thang 12 nam 2023 da dugc diéu  chinh két thdc ngay 31 thang 12 ndm 2024 dugc diéu
chinh lai d€ phan anh khoan thuec trich quy khen thuéng,  chinh gidm cho khoan trich quy khen thudng, phtic loi dw

phuc lgi tr loi nhuan sau thué chua phan phéi ctia nam  kién trich 1ap theo NQDHDCD 2024.

2023 theo Nghi quyét Dai hoi dong C6 ddng Thudng
nién S6 01/2024/NQ/DHDCD/NLG ngay 20 thang 4
nam 2024 (“NQDBHDCD 2024").
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BO9-DN/HN

Vao ngay 31 thang 12 ndm 2024 va cho nam tai chinh két thic cung ngay

Cac cam két von

38. CAC CAM KET VA CAC KHOAN NO TIEM TANG

Vao ngay két thuc ky k& todn ndm, Nhém Coéng ty cé cac cam két hop déng cho viéc xay dung du an can ho,

Cam két theo hop déng thué hoat dong nha phé, bigt thu nhu sau:

. . ‘A P - . 2 Lea PP . Pon vi: VND
Nhém Coéng ty hién dang thué tai san theo hop dong cac khoan tién thué toi thiéu trong tuong lai theo hop nvi
thué hoat dong. Vao ngay két thuc ky ké todn ndm, dong thué hoat dong duorc trinh bay nhu sau: U AN GIéTR! ] GIAIR! j QIATR!
Do vi: VND - THEO HOP DONG DA GHI NHAN CAM KET CON LAI
. U _ S8 cudi ndm
SO CUOI NAM SO bAU NAM
Du an Akari (*) 2.762.289.288.495 1.572.120.786.989 1.190.168.501.506
Duéi 1 nam 10.685.004.450 8.608.917.964
i Du 4n Can Tho 1.907.804.214.584 663.555.591.332 1.244.248.623.252
Tir 1 dén 5 nam 20.204.578.091 17.035.410.000
Du an Vam Cé bong 472.966.976.889 289.530.853.127 183.436.123.762
Trén 5 nam 5.308.553.030 -
2 R Duv an lzumi 320.502.518.137 131.969.096.518 188.533.421.619
TONG CONG 36.198.135.571 25.644.327.964
Duv an Mizuki 186.445.652.134 4.424.402.384 182.021.249.750
Du an Southgate 119.369.625.742 25.605.255.581 93.764.370.161
Nhom Cong ty hién dang cho thué tai sdn theo hgp déng thué hoat déng. Vao ngay két thic ky ké toan nadm, cac )
khoan tién thué téi thi€u thu dugc trong tuong lai theo hop dong thué hoat dong duoc trinh bay nhu sau: Khac 152.606.993.146 14.961.047.277 137.645.945.869
Don vi: VND TONG CONG 5.921.985.269.127 2.702.167.033.208 3.219.818.235.919
6 CUSI NAM S6 DAU NAM 56 dau nam
Dudi 1 ndm 8.553.850.594 11.849.239.546 Duv an Akari 5.239.362.976.081 3.067.127.770.524 2.172.235.205.557
Tir 1 dén 5 n3m 30.122.740.669 33.903.740.899 Duv an Can Tho 1.390.735.641.350 336.311.341.260 1.054.424.300.090
Trén 5 nam 19.607.020.588 24.426.708.251 Duv an lzumi 847.685.842.901 79.312.992.938 768.372.849.963
TONG CONG 58.283.611.851 70.179.688.696 Duv an Mizuki 229.109.661.121 126.770.891.927 102.338.769.194
Duv an Southgate 193.163.294.625 129.471.926.611 63.691.368.014
Duw an Vam Cé Dong 53.465.908.681 7.292.319.480 46.173.589.201
Khac 252.181.135.703 38.094.343.089 214.086.792.614
TONG CONG 8.205.704.460.462 3.784.381.585.829 4.421.322.874.633

Vao ngay 31 thang 12 nam 2024, bao gébm trong téng gia tri da ghi nhan cho Du &n Akari, téng gia tri Iy k& ma
Nhém Céng ty da chi cho khodn muc chi phi xay dwng, chi phi ban hang (chi phi hoa héng, chi phi quang céo...)
cho Block F ctia Dy &an Akari ké tir thang 10 nam 2021 13 2.673.733.649.493 VND.

Hinh thuc t€ Khu dé thi tich hop
Izumi City (Bién Hoa, Dong Nai)
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo) BO9-DN/HN

39. SUKIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Theo phé duyét ctia Nghi quyét Dai hoi déng cé déng
thuong nién s6 01/2024/NQ/DPDHDCD/NLG ngay
20 thang 4 ndm va Nghi quyét Dai héi dong cé dong
thuong nién s6 67/2024/NQ/HDQT/NLG ngay 31
thang 12 nam 2024, Cong ty da hoan thanh viéc phat
hanh 297.833 ¢6 phiéu theo chuong trinh lua chon
ngudi lao dong vao ngay 8 thang 1 nam 2025.

Nguyén Hoang Hiru Binh Nguyén Quang Durc

Nguai lap KE toan trudng

Thanh phé H6 Chi Minh, Viét Nam
Ngay 14 thang 3 nam 2025

144 | Bao cao thudng nién 2024

Vao ngay 17 thang 2 nam 2025, Cong ty da nhan
GCNDKDN diéu chinh [an th&r 27 do S& K& hoach va
Pau tu Thanh Phé H6 Chi Minh cap, phé duyét viéc
ting von diéu lé tir 3.847.774.710.000 VND dén
3.850.753.040.000 VND.

Ngoai cac su kién néu trén, khéng ¢ su kién trong yéu
nao phat sinh sau ngay két thic ky ké todn nam yéu
cau phai dugc diéu chinh hay trinh bay trong bao cdo
tai chinh hgp nhat kém theo cia Nhdm Coéng ty.

Lucas Ignatius Loh Jen Yuh
Tong Giam déc Tap doan

Hinh thuc té Khu db thi tich hop
. Waterpoint (Bén Lirc, Long An)
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Tai liéu nay duoc in dn trén gidy tdi ché va chi duoc sdn xudt véi mét sé lwgng cé han.
Chting téi khuyén cdo ngudi doc str dung bdn truc tuyén dé chung tay bdo vé méi trurong.
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NAM LONG GROUP
OVERVIEW

a N 2024 BUSINESS PERFORMANCE
Vietnamese name: CONG TY CO PHAN DAU TU' NAM LONG
English name: Nam Long Investment Corporation e
Business Registration Net revenue | +126% Handover revenue | +12% Sales | +34%
Certificate No. 0301438936

7,196 o 7,870 o on 5,155 w0
Charter capital: 3,850,753,040,000 VN D
Securities code: NLG —

A V. PATMI | +7% EPS | +10% Cash and Cash Equivalents | +114%
Address: 06 Nguyen Khac Vien, Tan Phu Ward, District 7, HCMC 5 1 8 VND bn 1 ’285 VND/share 5 ,443 VND bn
Telephone: (+84-28) - 54 16 17 18
Fax: (+84-28)-5417 18 19
Website: http:/www.namlongvn.com/ D/E

(o)
48%
Maintain a safe *% Compared to 2023
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MESSAGE FROM THE CHAIRMAN
AND GROUP CEO

LUCAS IGNATIUS LOH JEN YUH

Group CEO

NGUYEN XUAN QUANG
Chairman

Distinguished Shareholders, Valued Partners,
and Dedicated Employees of Nam Long Group!

On behalf of Nam Long Group, we are pleased to
present our 2024 achievements and share the
strategic vision for 2025.

2024 - BUILD ON TRUST

The year 2024 was one of resilience, adaptability, and
progress. Despite a volatile global economic landscape
and domestic policy adjustments, Vietnam’s economy
showed positive signals, with increased public invest-
ment and infrastructure development creating new
opportunities for growth.

Amid these evolving conditions, Nam Long continued
to build on trust - trust from our customers, partners,
shareholders, and employees. By leveraging our strong
brand reputation and deep industry expertise, we
successfully navigated challenges and capitalized on
emerging opportunities. Our key achievements in
2024 reflect the strength of our vision and execution:

1. Strong Financial Performance

In 2024, Nam Long delivered record-breaking financial

results, reinforcing our position as one of Vietnam’s

leading real estate developers.

e Revenue reached VND 7,196 bn, a 126% increase
compared to 2023;

e Net profit attributable to parent company's
shareholders was VND 518 bn, demonstrating
strong financial sustainability.

2. Advancing Residential & Urban Development

Our commitment to delivering high-quality hous-

ing and integrated urban developments remained

steadfast:

e Successfully handed over over 2,000 housing units
across Akari City, Mizuki Park, and Nam Long Il
Central Lake;

e Issued 3,000 pink books for completed projects,
ensuring customers receive timely ownership
certificates;

e Continued to progress large-scale urban townships,
including Waterpoint Phase 1 (165 ha), Izumi City
(170 ha), and Nam Long Il Central Lake (43 ha).

3. Expanding Commercial Real Estate & Urban
Ecosystems

A well-planned urban township must provide not just
homes but also vibrant, sustainable and self-developing
in the future. In 2024, Nam Long actively expanded its
commercial real estate and urban service partnerships:

e Partnered with Khai Sang Group (education),
SanHa and Kingfoodmart (retail), Saigon MTV
Hospital (healthcare), and F&B industry leaders
such as Trung Nguyen Coffee to enhance the
commercial and lifestyle offerings of Waterpoint
and Mizuki Park;

e Strengthened urban infrastructure and amenities
to create dynamic, well-integrated townships that
promote sustainable living.

4. Investor Confidence & Strategic Capital Raising
The successful execution of capital partnerships and
M&A strategies demonstrates Nam Long’s ability to
attract long-term strategic investors:

Completed a significant M&A transaction for a portion
of the Nam Long Dai Phuoc project with Japanese
partner Nishi Nippon Railroad.

5. Recognitions & Industry Awards

Nam Long’s performance in 2024 was recognized by

prestigious national and international organizations,

underscoring our leadership in real estate development

and sustainability:

e Ranked second among Vietnam'’s Top 10 Most
Reputable Real Estate Developers (VNR 500);

e Featured in the Top 50 Most Reputable & Efficient
Public Companies (VNR 500);

e Recognized in Vietnam’s Top 50 Best Listed
Companies (Forbes Vietnam);

e Awarded “Pioneering Real Estate Enterprise in
Sustainable Development” (Dot Property);

e Listed in Vietnam’s Top 100 Most Valuable Brands
(Brand Finance).

6. Commitment to Social Responsibility & Community

Development

Beyond business success, Nam Long remains dedicated

to creating meaningful, long-term social impact. In 2024,

we continued to lead corporate social responsibility

(CSR) initiatives aimed at education, social housing,

and community engagement:

e The Swing for Dreams Scholarship, now in its 15t
year, continued to support Vietnamese students in
achieving their academic aspirations;

e The EHomeS Social Housing Program reinforced
our mission of providing affordable, quality housing
solutions;

e Hosted New Year’s Eve fireworks celebrations
and inaugurated the Vietnam-Japan Cultural
Village, strengthening cultural exchange and
community spirit.

MIIAIDAQ dnous) 3uo weN
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2025 - STEADFAST
TOWARD VISION 2030

As we enter 2025, Vietnam’s economic outlook remains promising, with GDP growth expected to exceed 8% and foreign
direct investment (FDI) in real estate continuing to surge. Meanwhile, major infrastructure projects—including high-speed
rail, interregional highways, and logistics networks—are unlocking new opportunities for urban development.

In alignment with our Vision 2030, Nam Long is strategically positioned to capture this momentum by leveraging our
legally secured landbank and project-centric management model. Our key strategic priorities for 2025 include:

12

. Investment & Land Development

Expand our investor network, strengthening
collaborations with domestic and international
partners;

Acquire new land in key southern economic regions,
aligning with Vietnam'’s urbanization growth trends;
Execute targeted M&A strategies to ensure sustain-
able expansion and portfolio diversification.

. Township & Residential Development

Continue executing integrated township with

a focus on sustainable living, connectivity, and
vibrant community;

Launch new projects in Waterpoint (Long An),
Nam Long Dai Phuoc (Dong Nai), Izumi City
(Dong Nai), and Nam Long Il Central Lake (Can Tho);
Expand into northern Vietnam, with our first
development set to launch in Hai Phong;

Introduce higher-end residential product lines,
catering to the rising demand for premium living;

Deepen partnerships with Japanese and inter-
national developers, ensuring world-class urban
planning and execution.

|  Annual report 2024

3. Commercial Real Estate & Urban Services
Expansion

Strengthen Nam Long’s urban ecosystem by
partnering with leading service providers in
healthcare, education, retail, and F&B;

Engage in commercial real estate M&A transactions
to further optimize township infrastructure;

Identify new business opportunities in the com-
mercial and urban services sector.

4. Strengthening Organizational Agility & Corporate
Culture

Enhance flexibility and efficiency through a proj-
ect-centric management model, ensuring faster
decision-making and improved cross-functional
collaboration;

Foster a One Nam Long corporate culture,
promoting openness, professional growth, and
shared success.

A FUTURE BUILT ON
TRUST & SUSTAINABILITY

As we move forward, sustainable development, innovation, and customer-centric
urban planning will remain at the heart of Nam Long’s strategy. Our unwavering
commitment to creating high-quality living environments and delivering long-term
value to stakeholders will continue to guide our journey.

While market dynamics may change, our purpose remains unchanged:
e To drive sustainable growth for Nam Long;

e To create lasting value for shareholders, partners, and employees;

e To contribute to Vietnam'’s urban and economic development.

We extend our deepest appreciation to our shareholders, partners, and
employees for their trust and unwavering support. Together, we will remain
steadfast in overcoming challenges and achieving sustainable growth.

Wishing you all good health and success.

D

LUCAS IGNATIUS LOH JEN YUH
Group CEO

NGUYEN XUAN QUANG
Chairman

Nam Long Group
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VISION 2030 MISSION TOGETHER, WE CREATE LIVING ENVIRONMENTS

AND VALUABLE PRODUCTS FOR COMMUNITIES

Become the leading and innovative integrated CORE

real estate company in Vietnam and region VALUES
INTEGRITY

Honor our word. Keep our promise,

and on time. Whenever we cannot

keep our promise, we immediately
inform relevant parties and do what
we need to do to clean up the impact

Have a sustainable business, with billions of dollars of not keeping our promise.
in annual revenue

Foster brand reputation with the focus on customers

Enhance values for Customers, Partners, and Shareholders

Become a source of pride for our Employees, PROFESSIONALISM OWNERSHIP
Communities and Vietnam Be masterful and skillful in our Be responsible for our work.
accountabilities and expertise, Think and act to fulfill the
understand and comply with common goals of the Nam Long
regulations, in order to best meet family and share the results.

internal and external customer
requirements.

|  Annual report 2024 Nam Long Group | 15
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Izumi City - Bien Hoa, Dong Nai

2021-2030
DEVELOPMENT ROADMAP
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2021 - 2024
FINANCIAL RESILIENCE

Affordable housing Developer

Integrated Township Developer

iz

Develop affordable projects and complete the criteria
for integrated township

Continue to build and maintain the trust of customers,
partners and be the pride of employees

2025 - 2027

HIGH GROWTH
POTENTIAL

Integrated Township Developer

Affordable Housing Developer

iz

Develop the existing integrated township and
expand to the North with Nam Long’s main
product lines: Valora, Flora, EHome, EhomeS

Continue to expand the landbank in potential areas
and seek new investment opportunities through
M&A activities

Operate under the Group’s model and continue to
implement the digital transformation roadmap

2028 - 2030

RELIABLE
BRAND

Integrated Real Estate Group
Integrated Township Developer

Affordable Housing Developer

iz

Continue to develop integrated township
on existing projects and new projects

Continue to expand the landbank,
creating a sustainable landbank
foundation for the future

Increase revenue from the commercial
real estate segment, creating a stable
source of revenue

Promote investment activities in
potential fields, making a significant
contribution to the Group's future profits

A 4



Akari City - Binh Tan, HCMC

OPERATIONAL ORIENTATION

2025-2027

MODERN TOWNSHIP
DEVELOPMENT

Offer attractive products in integrated townships
such as Waterpoint, Nam Long - Dai Phuoc,
Izumi City, Nam Long - Can Tho. At the same
time, prepare to penetrate new potential
markets in Northern Vietnam and invest in
high-end product segments in line with rising
living standards.

Strengthen Nam Long's ecosystem by partnering
with leading service providers in the fields of
healthcare, education, retail, and F&B.

18 | Annual report 2024

INVESTMENT AND
LAND ACQUISITION

Continue to implement the strategy and vision in the period
of 2025-2027 Nam Long focuses on investment and land
acquisition to create a strong foundation for growth via:

* Promote the land acquisition in key areas and strengths of
Nam Long Group: HCMC and neighboring areas in the South;

e Carry out investment activities (including M&A) and
expand our partner network.

GROUP
GOVERNANCE

Organize and operate under the model of Integrated Real
Estate Group with key activities implemented by key units,
promoting the strengths of each business unit:

e Nam Long Investment Corporation: Investment and
investment management, capital mobilization, investment
in new industries, organization of the Group’s human
resources;

e Nam Long Capital: Investment and Portfolio Management;
¢ Nam Long Land: Township and Residential Development;

e Nam Long Commercial Property: Commercial Property
Investment and Development;

e Nam Long ADC: Affordable Housing Developer (EHome,
EHomeS);

e Nam Khang: Construction and supply of building materials.

DIGITAL
TRANSFORMATION

Digital transformation is Nam Long Group’s key
strategy towards realizing vision 2030. Digital
transformation has improved the Group’s
business efficiency, with the following goals:

e Improving the experience of residents and
customers through online services;

e Digital reporting for periodic reports.

Nam Long Group | 19
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HISTORY OF DEVELOPMENT

. N
DR AKARI AqNR /1'

‘‘‘‘‘ o.:4 Hankyu Hanshin Properties Corp.

e Nam Long realized its business model
for Dragon Growth Transformation

@ I}NR by establishing 2 legal entities: Nam
WATERPOINT M‘ﬁ ddddddd N Long Land and Nam Long Commercial
i M ASEANA NAMLONG  NMNR Property.
i ;oS Cooperated with Hankyu Hanshin Properties and PAIPHUGC & e Completed OCB bond issuance.

Nam Long received synergy of
two strategic shareholders:

e Nam Viet Corporation
(100% owned by Goldman Sachs).

e ASPL fund (Malaysia).

Nam Long Limited was established as
the first non-state-owned enterprise

in

the construction sector in Vietnam.

Developed the Nam Long
Can Tho I, 23 ha township
(Cai Rang, Can Tho).

19 19 20 20

Developed the Nam
Long Tan Thuan
Dong 28 ha township
(District 7, HCMC).

20 20 20

HOSE

20

Nam Long was officially
listed on the stock exchange
(HOSE: NLG).

Nam Long welcomed
strategic shareholders:
e |FC (World Bank)

e Bridger Capital (US).

20 20

Nishitetsu Group to develop Akari City 8.5 ha town-
ship (Binh Tan, HCMC).

Nam Long and the Japanese partner - Nishitetsu

Partnered with Nishi
Nippon Railroad to

e With Mercer, completed HR policy -
ready for 2024-2026 growth.
e With E&Y, completed the framework

=M
=

==ra

Hank
and

Group, TBS Group and Tan Hiep Investment Limited
developed Phase 1 of 165 ha of Waterpoint 355
ha township (Ben Luc, Long An) (alternative name:

Southgate).

\
IZUKI
1z QINR +f

Hanshin Properties Corp.

Continued partnership with
yu Hanshin Properties Corp.
Nishitetsu Group to develop

Mizuki Park 26 ha modern

township (Binh Chanh, HCMC),

part of Nguyen Son 37 ha.

20 20

20

|||||||||||||||||

Developed Dragon Growth
Transformation 2020 - 2030
strategy with new mission
and vision.

20 20

develop the Nam Long
Dai Phuoc 45 ha project °
(Nhon Trach, Dong Nai).

Successfully issued
VND 1,000 bn of
private bonds to
IFC for Waterpoint
project.

20 20

20

for Group management.
Digitalization: deployed 2 key
components E-office and Salesforce.

Completed the transfer
of 25% of ownership
of Paragon Dai Phuoc
Co., Ltd. to Japanese
partner: Nishi-Nippon
Railroad.

20,
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Nam Long Limited Nam Long welcomed a Developed the Nam Long Collaborated with Hankyu e Announced Township e Enterprise management
transformed into strategic shareholder - Bac Saigon township Hanshin Properties and Development Strategy system (ERP SAP) go-live
Nam Long Investment Mekong Capital. (Thuan An, Binh Duong). Nishitetsu Group on devel- to expand the market consulted by Deloitte;
Corporation. opment of Fuji Residence and accelerate the e Implemented enterprise risk
MEK®&NG (Nam Long Phuoc Long B acquisition of 236 ha. management (ERM) system
CAPITAL 34.7 ha township) & Kikyo with PwC.
. e Corporate culture
Residence (Nam Long Phu . . _L
NAM LONG Huu 17.5 ha township) transformation with .
: : Vanto Group (US). Deloitte. pwc
® ® ® Developed Nam Long ® ®

Hong Phat 16 ha township
(Cai Rang, Can Tho).

\G

Officially stepped into Announced the Nam Nam Long collaborated with: Market capitalization Completed and deployed the

the field of Residential Long Phuoc Long e Strategic partner - Keppel Land; VANTO reached 1 bn dollars on group governance model with 05
Real Estate development. B 34.7ha township e Japanese partners - Hankyu Hanshin FUJI RESIDENCE ;lNR ’, the Stock Exchange. key business segments including:
(Thu Duc City). Properties and Nishitetsu Group to KIKYO RESIDENCE N . . e Nam Long Capital:
. e e s e Strategic cooperation .
develop projects. NAM LONG th TBS Land Investment and Portfolio
HONG PHAT [ wit and. Management;
N e Nam Long Land:
;f dNR Keppel Collaborated with Hankyu Hanshin Properties Township and Residential
et — Corp. on development of Izumi City 170 ha Development;
modern township (Bien Hoa, Dong Nai). e Nam Long Commercial

Property: Commercial
Property Investment and
Development;

Nam Long ADC: Affordable

Developed the Nam Long Central Lake 43 ha
township (Cai Rang, Can Tho).

174 ‘

IZUMI CITY

@ Grouplevel @ Projects level T sl Housing developer; '
e Nam Khang: Construction
N.QPII‘LQI\‘IG m and Material supplier.
L enras .{_n:..éeo
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CORE BUSINESSE

INVESTMENT AND
PORTFOLIO MANAGEMENT

INTEGRATED
BUSINESS
MODEL

Ensuring an integrated
real estate development
chain from development,
construction, township
facility services and ’
effective commercial

property investment.

NAM LONG CAPITAL

Hankyu Hanshin Properties Corp.

Nishi-Nippon Railroad Co., Ltd

Landbank development;
Calling for investors;
Portfolio management.

22 | Annual report 2024

TOWNSHIP AND
RESIDENTAL DEVELOPMENT

NAM LONG LAND

Land Development;

Township and Residential
Development and Management
Service (product lines: Valora, Flora
and Premium)

redrmif City:= Bigh Hoa, Dong Nai

e

COMMERCIAL PROPERTY AFFORDABLE CONSTRUCTION
INVESTMENT AND HOUSING

DEVELOPMENT

NAM LONG COMMERCIAL NAM LONG ADC NAM KHANG

PROPERTY

Construction service and provide
construction materials

EHome and EHomeS Developer

Commercial Property Investment
& Operation;

Township facility services &
Commercial Property Management

Nam Long Group | 23
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CORE BUSINESSES (continued)

TOTAL EXISTING LANDBANK
(DEVELOPED AND UNDER DEVELOPMENT)

24

Annual report 2024

@ Hai Phong
Total landbank
(Hectares)
Hoang Sa
@ Binh Duong
Dong Nai
@ Ho Chi Minh City
@ Long An
@ Can Tho
Truong Sa

PORTFOLIO MANAGEMENT

Ho Chi Minh City Units
Ho Chi Minh City Area Valora Flora EHome/EHomeS
Mizuki Park 26 ha 84 4,047 -
Akari City 8.5 ha - 4,766 -
East Saigon Units
Dong Nai Area Valora Flora EHome/EHomeS
Izumi City 170 ha 2,876 () -
Nam Long Dai Phuoc 45 ha 583 - -
West Saigon Units
Long An Area Valora Flora EHome/EHomeS
Waterpoint Phase 1 165 ha 2,664 3,379 -
EHome Southgate (**) - - - 1,357
Waterpoint Phase 2 190 ha 972 5,276 -
Mekong Units
CanTho Area Valora Flora EHome/EHomeS
Nam Long Il Central Lake 40 ha 880 - -
EHomeS Can Tho 3.8 ha - - 1,590
Northern region Units
Hai Phong Area Valora - Phase 1 Flora EHome/EHomeS
Nam Long Hai Phong 1 21ha 369 - -
Nam Long Hai Phong 2 1.5 ha - - 887
Highlights:

In 2024, completed the procedures to update the Business Registration Certificate (ERC) for Investors to complete
the capital transfer transaction in June 2024 at the Nam Long Dai Phuoc project.

Approaching the 10th anniversary with two strategic investors from Japan: HHP and NNR, who have cooperated in
over 10 projects with Nam Long. Nam Long stands alongside and shares both the challenges and advantages with
the partners, ensuring sustainable cooperation.

Nam Long Group | 25
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CORE BUSINESSES (continued)

NAM LONG LAND

High"ghts Of 2024 Handover VND 7.450 bn | +11% 1.896 units
Sales VND 4.531 bn | +31% 1.277 units
Handover Township Management and Operations

Handover of Akari City project - Phase 2 to homebuyers
01 month earlier, exceeding the plan.

Efforts to pay land use fees, obtain sales licenses,
promptly handing over Nam Long Il Central Lake proj-
ect, contributing to the Group’s 2024 handover plan.

Sales
In 2024, sale value achieved VND 4,531 bn mainly at

projects: Akari City, Mizuki City, Waterpoint Phase 1,
corresponding to a growth of 31% over the previous year.

Pink book

Issuing pink books on schedule as committed to cus-
tomers, with the number of pink books issued in 2024
over 2,900 books. In which, 1,800 pink books have been
handed over to residents of Akari City project phase 1.

165 ha
190 ho

Township and residential management service has im-
plemented resident management applications to en-
hance the quality of services for Dragon Nam Long resi-
dents. Currently, Nam Long Land provides management
services for over 10 townships and other completed
residential projects of the Group.

Besides township facilities, Nam Long Land operates
the two-way bus service from District 7 and District 1,
Ho Chi Minh City to townships and from Waterpoint
to AEON Binh Tan; operate daily. In 2024, more than
3,800 bus trips were conducted, serving over 19,000
passengers.

On December 15, 2024, the Viet Nam - Japan cultural
village was inaugurated, covering an area of 7,000 sgm.
This house symbolizes the strong cooperation between
the two nations, with the attendance of senior repre-
sentatives from Vietnam and Japan, along with the
Group's leaders.

Ben Luc, Long An

Akari City Binh Tan, HCMC

26 | Annual report 2024

Viet Nam - Japan
Cultural Village Bus Hub

Izumi City Bien Hoa, Dong Nai

NAM LONG COMMERCIAL PROPERTY

High"ghts of 2024 In 2024, besides the management, operation, and investment in the Group’s
commercial property assets, Nam Long Commercial Property successfully
attracted investors to develop township facilities. These include schools,
clinics, and supermarkets in key townships such as Waterpoint, Izumi City,
and Mizuki Park.

School Clinic

Completion of IS1 project development services for
Khai Sang investor to open EMASI Plus school (an in-
ternational boarding bilingual school) in the new school
year 2024-2025 at Waterpoint.

Supermarket

Collaborated with SanHa Foodstore to put into operation
SanHa FoodStore Plus at Waterpoint. This is a premium
retail format of SanHa in terms of space, service and
assortment quality.

Collaborated with Saigon MTV Hospital company lim-
ited to put into operation Saigon Waterpoint Polyclinic
with full specialties, experienced health professionals
and modern medical equipment.

Commercial Property Investment

Nam Long Commercial Property contributed capital and
managed Commercial 1-2 at Marina Square - Mizuki Park
project alongside partners such as KingFoodmart, Trung
Nguyen E-Coffee, ...

FHONG KHAM 0A HHDA

SAIGON WATERPOINT

Saigon Waterpoint
Polyclinic

SanHa Foodstore Plus Waterpoint - Ben Luc, Long An

TMDV 1-2

Mizuki Park - Binh Chanh, HCMC
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CORE BUSINESSES (continued)

NAM LONG ADC

High"ghts Of 2024 Handover VND 420 bn | +31% 351 units
Sales VND 624 bn | +64% 500 units
EHome Southgate EHomeS Nam Sai Gon

Sold out 1,357 units in 2024.

Issued more than 245 pinkbooks for customers in
Phase 1 and Phase 2 of the project.

Nam Long Hai Phong 2

Completed foundation to qualify for project transfer,
with expected sales launch in the mid of 2025.

Ben Luc, Long An

EHome Southgate

28 | Annual report 2024

EHomeS Nam Sai Gon has a total of 1,678 products,
in which, 1,436 have signed sales and lease contracts.
Currently, Nam Long ADC is implementing lease con-
tracts for the remaining 242 units of the project.

EHomeS Nam Sai Gon

Binh Chanh, HCMC

NAM KHANG

Highlights of 2024

GFA: about 60,000 spm

EHome/EHomeS

Nam Khang's strength is building the EHome and
EHomeS product lines for the Group.

In 2024, Nam Khang completed the construction of
Block A1 and B1 EHome Southgate and Block H, J
and K EHomeS Can Tho.

2024 marks the first year when Nam Khang expanded
to the North and currently, Nam Khang is completing
the foundation construction of the project in An Dong,
Hai Phong.

Infrastructure

Nam Khang implements technical infrastructure
construction packages (leveling, road construction,
fences,...) at the projects of Nam Long Group.

Valora and Township facilities

Nam Khang participates in the construction of Valo-
ra products, Township facilities (Club House,...) at
the Group’s projects such as: Izumi City, Waterpoint
Phase 1, Nam Long Il Central Lake,...

Construction site An Dong, Hai Phong

Valora Waterpoint - Ben Luc, Long An
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CHARTER CAPITAL OWNERSHIP
COMPANY NAME BUSINESS LINE (VND bn) (%)
KEY BUSINESS UNITS
Nam Long Land Investment Company Limited Project m?nagement, 668.3 100%

construction management

Nam Long Commercial Property Company Limited = Real estate 498.7 100%
Nam Long Apartment Development o
Company Limited (Nam Long ADC) (*) Real estate 4500 100%
Nam Khang Construction Investment Develop- Civil, industrial construction; 500.0 100%
ment One Member Limited Liability Company Real estate ’ ?
PROJECT COMPANIES
Dong Nai Waterfront City Limited Liability Real estate 2.587.1 65.1%
Company
Southgate Joint Stock Company Real estate 1.950.0 60.0%
Paragon Dai Phuoc Company Limited Real estate 1,977.8 50.0%
NNH Mizuki Joint Stock Company Real estate 1,080.0 50.0%
NLG - NNR - HR FUJI Joint Stock Company Real estate 580.0 50.0%
NN Kikyo Valora Company Limited Real estate 583.0 50.0%
Nam Long VCD Corporation Real estate 2,388.1 91.59%
Nguyen Son Real Estate Joint Stock Company Real estate 63.0 87.33%
Nam Phan Investment Corporation Real estate 251.3 100%
Nam Phat Land Investment Company Limited Real estate 300.0 90.0%
Nam Long SPV Company Limited Real estate 5.0 100%

(*) Nam Long ADC is directly owned by Nam Long Land.
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KEY BUSINESS UNITS AND PROJECT COMPANIES (continued)

KEY BUSINESS UNITS

Nam Long Land Investment company
limited (“Nam Long Land”)

(Old name: Nam Long Construction
Management and Investment Co., Ltd)

668,340,000,000 VND

Charter capital

Head office: Capital Tower - 06 Nguyen Khac Vien, District 7, HCMC.

Nam Long Construction Management and Investment Co., Ltd. was
established in July 2020 with the goal of organizing a professional
company to carry out project management, construction management
for the Group’s projects, increasing the competitiveness of Nam Long
Group in the Vietnamese real estate market. Since its establishment,
Nam Long Construction Management and Investment Co., Ltd. has
successfully completed the assigned tasks in all key projects of the
Group such as Mizuki Park, Waterrpoint phase 1, Akari City, Izumi City,
Nam Long Dai Phuoc, ... On November 20, 2023, Nam Long Construction
Management and Investment Co., Ltd. changed its name to Nam Long
Land Investment Co., Ltd. with the goal to become the pioneer in land
development, township and residential development.

In 2024, Nam Long Land has increased its charter capital from VND 50 bn
to VND 668 bn for operation.

Nam Long Commercial Property
Company Limited (“Nam Long
Commercial Property”)

(Old name: Nam Long Property
Management and Development
One Member Limited Company)

498,766,102,000 VND

Charter capital
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Head office: Capital Tower - 06 Nguyen Khac Vien, District 7, HCMC.

Nam Long Real Estate Management and Exploitation Co., Ltd. was
established in 2007 with the first project being Capital Tower.

Over the years, Nam Long Property Management and Development One
Member Limited Company has maintained the effective management
of the Group’s commercial properties such as Captial Tower, Flora Fuiji,
Flora Anh Dao, Novia, Mizuki Park, Kikyo Kindergarten, Cara Cafe, etc.
with the goal to complete our township ecosystem.

On December 19, 2023, Nam Long Property Management and Devel-
opment One Member Limited Company changed its name to Nam Long
Commercial Property Co., Ltd. , aspiring to become the Group’s core
company in management of township facilities and commercial properties
development.

In 2024:

Charter capital of Nam Long Land, Nam Long Commercial Property
and Nam Long ADC was increased as follows:

Relevant transactions are shown in Section V. Financial Statements.

Nam Long Apartment Devel-
opment Company Limited
(“Nam Long ADC")

450,000,000,000 VND

Charter capital

Head office: 9" Floor, Capital Tower - 06 Nguyen Khac Vien, District 7, HCMC.

Nam Long Apartment Development Co., Ltd. (hereinafter referred to as
Nam Long ADC) was established on November 07, 2007 with a charter
capital of VND 300 bn, as an effort to build the first real estate firm
specializing in investment and development in the segment of affordable
housing. Nam Long ADC helps young Vietnamese families, low-income
families realize their dreams of home ownership in the midst of rising
house prices, carrying out the mission of “Joining hands to create a living
environments and valuable products for the community”.

Nam Long ADC has successfully implemented:

e 1,240 social housing apartments located in Phu Huu Ward, District 9,
HCMC with partner Nam Phan Investment Joint Stock Company;

e 1,678 social housing apartments located in Binh Hung commune,
Binh Chanh district, HCMC with partner Nguyen Son Real Estate
Joint Stock Company;

e 7 blocks with a total of 1,357 EHome apartments in Waterpoint phase 1,
Long An, together with Southgate Joint Stock Company;

e And other project.

In addition, with long-term development goals in the future, Nam Long ADC
is continuing to expand to other markets such as Hai Phong, Can Tho,...

Nam Khang Construction Investment
Development One Member Limited
Liability Company (“Nam Khang”)

500,000,000,000 VND

Charter capital

Nam Long Land:

Charter capital increased from
VND 50 bn to VND 668 bn;

Nam Long Commercial Property:

Charter capital increased from
VND 298.7 bn to VND 498.7 bn;

Head office: 147 - 149 Tran Trong Cung, District 7, HCMC.

Nam Khang Construction Investment Development One Member Limit-
ed Liability Company, formerly known as Nam Khang Investment Joint
Stock Company, was established in 2004 and was transformed into a
one-member limited liability company from July 22, 2015.

Nam Khang Company continues to maintain its role as an import-
ant member of Nam Long Group’s real estate development chain.
Besides continously improve construction capacity at Nam Long
Group’s projects, the company has plan to expand to construction
materials segment, and partner Kajima Road Vietnam to improve
infrastructure construction capacity.

Nam Long ADC:

Charter capital increased from
VND 300 bn to VND 450 bn.
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KEY BUSINESS UNITS AND PROJECT COMPANIES (continued)

PROJECT COMPANIES

Dong Nai Waterfront City Limited
Liability Company

2,587,100,000,000 VND

Charter capital

Head Office: Donacoop Building, Phuoc Hai Area, Long Thanh Town,
Long Thanh District, Dong Nai Province, Vietnam.

Dong Nai Waterfront City LLC (a joint venture between Nam Long Group
and Hankyu Hanshin Properties Corp) was established on 22 April 2008,
is the investor of the 1.693.960 sgm lzumi City project located in Long
Hung Commune, Bien Hoa City, Dong Nai Province.

With a scale of nearly 170 ha, adjacent to the Dong Nai River and two
main roads - Huong Highway 2 and Nam Cao, Izumi City affirms its posi-
tion as a prosperous center at the eastern gateway of the city, a regional
hub of trade, industry and education..

Izumi City develops according to the international “Modern township”
model based on four foundations: synchronous connection infrastruc-
ture, standard urban area planning, implementation of regular placemak-
ing programs; applying technology to the management and operation of
township in order to meet the five essential pillars of life: living - learning
- working - playing - shopping. Izumi City promises to bring residents a
high- quality living environment and vibrant experiences every day.

Paragon Dai Phuoc Company Limited

1,977,820,313,953 VND

Charter capital

Head office: TA1-THO04-2, Dong Nai Waterfront Project, An Xuan Hamlet,
Long Hung Commune, Bien Hoa City, Dong Nai Province.

Paragon Dai Phuoc Company Limited was established on November 20,
2018 to invest in the development of a villa project located in zone 8,
Ong Con Island, Dai Phuoc Commune, Nhon Trach District, Dong Nai
Province with a scale of 454.757 sqm.

The project has a strategic location, located next to Dai Phuoc Golf
Course, also known as Taekwang Jeongsan Country Club. This is a golf
course with extremely beautiful scenery and 5-star resort services locat-
ed right on the vast Dai Phuoc island.

NNH Mizuki Joint Stock Company

1,080,000,000,000 VND

Charter capital
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Head office: 5B Floor, Capital Tower - 06 Nguyen Khac Vien, District 7, HCMC.

NNH Mizuki Joint Stock Company was established on March 3, 2017 to
continue to cooperate in the development of Muziki Park Urban Area with
a scale of 26,2 ha with two Japanese partners (Nishi-Nippon Railroad Co.,
Ltd and Hankyu Realty Co., Ltd).

Mizuki Park township is located in Binh Hung commune, Binh Chanh
district, HCMC. The project is located adjacent to Nguyen Van Linh Bou-
levard with a width of 120m with 10 lanes and a series of key traffic
works in the future such as Nguyen Huu Tho - Nguyen Van Linh inter-
section, Thu Thiem 4 bridge connecting District 7 - District 2, Nguyen
Khoai bridge connecting District 7 - District 4, metro line No. 4 from
District 12 to District 7, Ben Luc - Long Thanh expressway.

Southgate Joint Stock Company

1,950,000,000,000 VND

Charter capital

Head office: 21-23 Street No. 3, Nam Long Residential Area, An Thanh
Commune, Ben Luc District, Long An Province, Vietnam.

Southgate Joint Stock Company was established on July 09, 2018 due
to the cooperation between Nam Long Investment Joint Stock Company,
Japanese partner (Southgate Urban Development Co., Ltd.), Thai Binh In-
vestment Joint Stock Company (“TBS”) and Tan Hiep Investment Co., Ltd.

Southgate Joint Stock Company is currently implementing the Waterpoint
phase 1 project with a scale of 165 ha. Waterpoint township is considered
to own an expensive location. This is the focus of the economic dynamic
region of HCMC and the Mekong Delta region with 35 million people
and accounting for nearly 65% of Vietnam's GDP. The Waterpoint
project owns “golden location” in Ben Luc, Long An, with three sides
adjacent to the fresh Vam Co Dong river.

The project is not only convenient in terms of roads, waterways and
railways, is a place of intersection and trade of many economies with
modern infrastructure, but also directly connects HCMC and 13 provinces
in the Mekong Delta.

NLG - NNR - HR FUJI
Joint Stock Company

580,000,000,000 VND

Charter capital

Head office: Capital Tower - 06 Nguyen Khac Vien, District 7, HCMC.

NLG - NNR - HR FUJI Joint Stock Company (“Fuji”) is a joint venture
between Nam Long and two Japanese partners (Hankyu Hanshin Prop-
erties Co., Ltd and Nishi-Nippon Railroad Co., LTD), was established on
November 25, 2011

Fuji Company has successfully invested and developed the Flora Fuiji
apartment project and the Valora Fuji Luxury Villa project in Phuoc Long
B Ward, District 9, HCMC. The entire project, consisting of 789 apart-
ments and 84 villas, has been successfully completed and handed over
to customers.

In addition, in 2021, Nam Long’s Board of Directors approved a business
cooperation plan with a Japanese partner (through Fuji Company) for the
entire 85,374 sqm Akari City project located in An Lac Ward, Binh Tan
District, HCMC to develop 4,990 apartments.

In 2024, the Akari City project has achieved impressive results. The
handover of over 1,400 apartments, over 85% total stocks in phase 2 is
an outstanding achievement, proving Nam Long Group’s commitment
to product quality and customer service.
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KEY BUSINESS UNITS AND PROJECT COMPANIES (continued)

PROJECT COMPANIES

NN Kikyo Valora Company Limited

583,000,000,000 VND

Charter capital

Head office: Capital Tower - 06 Nguyen Khac Vien, District 7, HCMC.

NN Kikyo Valora Company Limited was established on August 25, 2016,
to continue to cooperate in project development with a Japanese part-
ner (Nishi-Nippon Railroad Co., LTD) located in Phu Huu Ward, District 9,
HCMC. Kikyo Valora project, with a scale of 47,790 sqm, with all 110/110
villas has been sold out.

In 2025, NN Kikyo Valora Company Limited will continue to implement
new project in Hai Phong with a scale of 21.4 ha.

Nam Long VCD Corporation

2,388,191,150,000 VND

Charter capital

Head office: Commercial and Service area in Lot MC5, Road D1, New
Township of Vam Co Dong, An Thanh Commune, Ben Luc District, Long
An Province.

Representative office in HCMC: 5B Floor, Capital Tower - 06 Nguyen
Khac Vien, District 7, HCMC.

Nam Long VCD Corporation was established in 2011 to develop a new
township Waterpoint with a scale of 355 ha located in Ben Luc District,
Long An Province - one of the satellite cities of HCMC, and a focal point
of the HCMC - Mekong Delta economic region. This is the largest
project of Nam Long Group. In 2018, Nam Long Group signed in-
vestment cooperation contracts with Japanese partners (Southgate
Urban Development Co., Ltd.) and domestic investors to develop a
land area of 165 ha out of a total of 355 ha. Currently, the Company
is developing the Waterpoint project phase 2 for the remaining land.

Nguyen Son Real Estate Joint
Stock Company

63,000,000,000 VND

Charter capital
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Head office: 5B Floor, Capital Tower - 06 Nguyen Khac Vien, District 7, HCMC.

Nguyen Son Real Estate Joint Stock Company was established in 1999,
with the aim of developing a landbank in Saigon South New Urban Area.
Currently, the Company is focusing on completing the construction and
handover of component items including: social housing, townhouses
and villas of the Nguyen Son project with a scale of 10 ha adjacent to
the strategic Nguyen Van Linh boulevard.

Nam Phan Investment Corporation

251,341,770,000 VND

Charter capital

Head office: 151 Tran Trong Cung, District 7, HCMC.

Nam Phan Investment Corporation was established in 2004 and is
currently in the process of completing the remaining component
items of the Phu Huu Residential Area project with a total scale of
17.8 ha located in Phu Huu Ward, District 9, HCMC. In particular,
EHomeS Phu Huu project (scale of 1,240 apartments) is the first social
housing project implemented by Nam Long Group, which has met the
great demand for low-income customers.

In addition, Nam Phan Investment Corporation is cooperating with other
member companies in the Group to conduct surveys and research new
projects to find investment and development opportunities in the future.

Nam Phat Land Investment
Company Limited

300,000,000,000 VND

Charter capital

Head office: Capital Tower - 06 Nguyen Khac Vien, District 7, HCMC.

Nam Phat Land Investment Co., Ltd. was established on November 29, 2021
with the main task of finding and expanding the landbank for the Group.

Nam Long SPV Company Limited

5,000,000,000 VND

Charter capital

Head office: Capital Tower - 06 Nguyen Khac Vien, District 7, HCMC.

Nam Long SPV Co., Ltd. was established on April 4, 2023 with the main
mission of finding new investment opportunities.
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OVERVIEW
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Annual report 2024

With the orientation of the Board of Directors,
the efforts of the Board of Management and all
employees, Nam Long has exceeded the business
targets in 2024 over achieved its business by
the General Meeting of Shareholders, receiving
high regards from reputable domestic and
international institutions.

In 2024, as global inflation began cooling down, banks
began to reduce interest rates, supporting economic
recovery.

The world economy in 2024 continued to recover but
at a low level, with divergence between economies.
The United States witnessed positive growth with
a GDP growth rate of 2.8%. On the other hand, the
European Union (EU) faced high energy costs and
a slow recovery. Tensions in international trade,
especially between the United States and China,
Russia and the West, have continued to dampen
global economic growth.

Vietnam’s economy has shown significant resilience
amidst global uncertainty, achieving GDP growth

of over 7% thanks to strong exports and foreign
direct investment (FDI). The real estate sector is
starting to show signs of recovery as businesses
resume operations and transaction volumes increase,
reflecting the adaptation efforts of businesses and
government policies.

With the orientation of the Board of Directors, the
efforts of the Board of Management and all employees,
Nam Long has exceeded the business targets in 2024
assigned by the General Meeting of Shareholders.
The group was awarded 2™ place in the top 10 most
prestigious investors in Vietham (VNR500); Top 50
Best Listed Companies in Vietnam (Forbes Vietnam);...
These recognitions are highly encouraging Nam Long
to stride further on our path to Vision 2030.
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CORPORATE MILESTONES

MARCH

Park Village (Mizuki Park Township)
won the International Property
Award final in the United Kingdom.

MAY

Honored in the Top 50 Prestigious
and Effective Public Companies in
2024.

SEPTEMBER

=

®- Rinti
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Awarding 72 Swing for Dreams
scholarships at major universities in
Ho Chi Minh City.
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Successfully organized the Annual
General Meeting of Shareholders;

Appointment of a new Group CEO.

IeH Bila WAD VAN HANKH
1B THY WATERPOI T

& EMasT

Signing and announcing a chain of
facilities on education, trade, and
health to be put into operation in
Waterpoint Integrated Township.

Signing of the Memorandum of
Understanding (MOU) with BIDV.

AUGUST

Porbeq

For the 9% time in a row, it was in
the top 50 Best Listed Companies
in Vietnam voted by Forbes.

OCTOBER

Independent Sustainability Report

published for the first time.

NOVEMBER

Start handing over more than 1,600
Flora products of Akari City project
phase 2 on schedule.

Signing cooperation agreements
with banks and strategic partners
to officially distribute Nam Long Il
Central Lake project.

Launching Phase 2 of Nam Long Il
Central Lake Can Tho project.

DECEMBER

Welcoming REHDA Institute, opening
up opportunities for cooperation and
sharing expertise in township and
residential development.

Organized the 15% annual Nam
Long Friendship Golf Tournament,
raising funds for the Swing for
Dreams scholarship program.

Nam Long handed over more than
Cultural Village: A symbol of strong 3,000 pink and red books in 2024.
cooperation between the two

countries at Waterpoint Integrated

Township.

Inauguration of Vietnam-Japan
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FINANCIAL PERFORMANCE

PERFORMANCE HIGHLIGHTS

Income Statement (VND bn) 2020 2021 2022 2023 2024 Financial Ratios 2020 2021 2022 2023 2024
Consolidated Revenue 2,217 5,206 4,339 3,181 7,196 Liquidity Ratios
Revenue of JVs 1,856 1110 597 4163 904 Current Ratio 2.16 3.46 2.65 2.56 2.69
Quick Ratio 0.79 1.01 0.98 0.81 0.93
EBITDA * 1,091 1,772 1,253 1,295 2,104
Solvency Ratios
Profit before tax 1,015 1,640 1,070 968 1,825
Debt-to-equity ratio 37% 27% 39% 45% 48%
Net profit after tax 850 1,478 866 800 1,387
N (attributabl harehold Net debt-to-equity ratio 21% 4% 11% 26% 10%
et income (attributable to shareholders
of the parent) 835 1,071 236 484 >18 Operation capability Ratio
Inventory turnover 30% 32% 15% 10% 23%
Total asset turnover 18% 28% 17% 11% 24%
Profitability Ratios
Balance Sheet (VND bn) 2020 2021 2022 2023 2024 Net profit after tax/ Equity 15% 12% 8% 7% 13%
Net profit after tax/ Total Assets 8% 7% 4% 3% 6%
Cash and Cash equivalents 1,073 3,112 3,773 2,540 5,443
Gross profit margin 30% 34% 46% 49% 42%
Inventories 6,069 15,490 14,828 17,353 17,993
Net profit margin 38% 21% 13% 15% 7%
Total Assets 13,460 23,617 27,088 28,611 30,318
B i 2,457 3,608 5179 6,107 6,961 .
orrowings Stock Information 2020 2021 2022 2023 2024
Equity 6,720 13,528 13,315 13,533 14,569
Market Capitalisation (VND bn) 7,787 24,493 11,906 14,102 14,064
Share capital 2,853 3,829 3,841 3,848 3,848
Stock Price (VND) 29,500 64,000 31,000 36,650 36,550
Earning per Share 2,668 3,099 1,339 1,171 1,285
Statement of cashflows (VND bn) 2020 2021 2022 2023 2024 * Profit before interest expenses, corporate income tax expenses, depreciation and amortization expenses
: EBITDA 1,091 1,772 1,253 1,295 2,104
E‘egczsrzzﬁw A‘\’Cr;‘”.gig (used) (1,111) 1,296 (225) (2,343) 1,225
y Lperating Actiivi Net profit after tax 850 1,487 866 800 1,387
Net Cashflow used in Investing Activities (1,043) (2,006) (547) 405 1,051 Interest expense 53 102 148 278 230
( ) Tax 165 162 204 168 437
Net Cashflow provided (used
in Financing Activities 1,326 2,749 1,434 705 627 Depreciation and amortisation 23 30 36 49 50
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FINANCIAL PERFORMANCE (continued)

REVENUE (VND BN)

Consolidated revenue for 2024 amounted to VND
7,196 bn, up 126% from 2023, primarily due to the
significant revenue growth from the Akari City and
Nam Long Il Central Lake projects.

Notably, the majority of the year's revenue came
from the sale of houses, land plots, and apartments,
contributing approximately 97% of the total annual
revenue, amounting to VND 6,949 bn. The remaining
portion mainly came from construction services,
project management, and commercial real estate.

2217

5.206

4.339

3.181

7.196

2020

2021 2022 2023

2024

NET PROFIT AFTER TAX (VND BN)

Net profit after tax of shareholders of the parent
company reached VND 518 bn mainly from handover
profits of Akari City, Mizuki Park, Izumi City, Waterpoint
phase 1, Nam Long Il Central Lake projects and the
transfer of ownership in NNH Paragon Dai Phuoc.

1,071

2020 2021 2022 2023 2024
3,099
EARNING PER SHARE (VND/ SHARE) 2858
In 2024, the parent company’s after-tax profit
and EPS are VND 518 bn and 1,285 VND/ share 1,339 1171 1,285
respectively.
2020 2021 2022 2023 2024
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TOTAL ASSETS (VND BN)

The Group’s total assets grew steadily. 2024 saw a
growth of 6%, from VND 28,611 bn to VND 30,318
bn, mainly increased the balance of cash and cash
equivalent.

30,318
28,611

27,088 ] I
23,617 .

2.69

2.65
2.56
2.16 I I

2020 2021 2022 2023 2024

The balance of cash and cash equivalents reached VND
5,443 bn as of December 31, 2024, an increase of VND
2,903 bn (equivalent to an increase of 114%) mainly due
to increased cash receivable from handover of Akari City
and Nam Long Il Central Lake project.

Indicators 2020 2021 2022 2023 2024
Total assets 13,460 23,617 27,088 28,611 30,318
Long-term assets 3,890 1,760 3,599 3,298 2,769
Cash and cash equivalents 1,073 3,112 3,773 2,540 5,443
Inventory 6,069 15490 14,828 17,353 17,993
Other current assets 2,427 3,255 4887 5420 4,113
Short-term payment ratio 2.16 3.46 2.65 2.56 2.69

mm |[ong-term assets mm Other current assets
Inventory mm  Cash and cash equivalents

— Short-term payment ratio

6,961

14,569

48%

37%

2020 2021 2022 2023 2024

mm Fquity == Borrowing and Debt — Gross debt/ equity ratio

GROSS DEBT/ EQUITY RATIO

Total outstanding loans of the Group as of December
31, 2024 were VND 6,961 bn (accounting for 48% of
total capital), an increase of VND 854 bn (equivalent
to 14%) mainly serving the development of Nam
Long Il Central Lake, Izumi City, Waterpoint phase 1
and Akari City projects. Therefore, the debt/ equity
ratio in 2024 is 48%, higher than in 2023 at 45%.
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FINANCIAL PERFORMANCE (continued)

HANDOVERS BY PRODUCT LINES (ALL PROJECTS)

In 2024, Flora product line delivered 1,650 product units (2023: 1,028 product units), mainly from the handover of

apartments of Akari City and Mizuki Park project, etc.

Valora product line delivered 63 product units (2023: 306 product units) mainly coming from the handover of products
of the Izumi City and Waterpoint phase 1 project. Revenue from the Valora product line decreased by 85% compared
to 2023 due to lower handover revenue from the Waterpoint phase 1 and Izumi City projects.

2,247
2,077

1,609

1,280
1,128

|
2020 2021 2022 2023 2024

REVENUE BY PRODUCT LINES
(ALL PROJECTS)

In 2024, the handover revenue of Flora product
line was recorded at VND 6,102 bn (2023:
VND 3,480 bn), mainly from the handover of
apartments of Akari City and Mizuki Park project.

Valora product line recorded a handover
revenue of VND 500 bn (2023: VND 3,219 bn),
a corresponding decrease of 85%, mainly
decreased from the handover of townhouses of
the Waterpoint phase 1 and Izumi City project
compared with 2023.

Handover revenue of EHome product line
recorded VND 420 bn, mainly from the handover
of apartments of EHome Southgate Project.

From the Group perspective, Total handover
revenue (including handover revenue of joint
venture companies) of all product lines was
recorded at VND 7,870 bn, increased 12%.
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Product lines (units) 2020 2021 2022 2023 2024
EHome/ EHomeS 141 330 270 351
Flora 52 1,534 547 1,028 1,650
Valora 933 535 399 306 63
Landlot 2 8 4 5 183
Total 1,128 2,077 1,280 1,609 2,247
mm EHome/ EHomeS == Flora
Valora Landlot
Product lines
(VND bn) 2020 2021 2022 2023 2024
EHome/ EHomeS 222 354 321 420
Flora 916 3,524 1,613 3,480 6,102
Valora 1,456 2,046 2,523 3,219 500
Landlot 26 21 12 14 848
Total 2,620 5,591 4,502 7,033 7,870
mm EHome/ EHomeS 7,870
== Flora 7,033
Valora
Landlot 5591
4,502
2,620 I I
2020 2021 2022 2023 2024

Mizuki Park - Binh Chanh, HCMC
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Bt OO NCE CORPORATE GOVERNANCE

Organizational Structure

THE FOUNDATION OF SUCCESS

Enterprise Risk Management

Shareholder Structure
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ORGANIZATION CHART

EXECUTIVE DIRECTORS

INVESTMENT COMMITTEE

HUMAN RESOURCE
COMMITTEE

~ GENERAL SHAREHOLDERS
MEETING
—_—
—_—

BOARD OF

SHAREHOLDER RELATIONS COM-__¢

MITTEE

DIRECTORS

— AUDIT COMMITTEE —
BOD OFFICE — 4
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>
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CORE BUSINESS UNITS

Nam Long Land p— Group Finance & Accounting

Nam Long Capital p—

Nam Long Commercial Property p—
Nam Long ADC p—

——

Nam Khang

CORPORATE MANAGEMENT

Group HR & Admin

IT & Digitalization

Strategy & Planning

Corporate Services

IMPROVEMENT

ORGANIZATIONAL CHART

Transform the organization chart,
aims for strengthening our market
position, enhancing our adaptability
to changes and ensure a sustainable
foundation for Nam Long’s long-
term success.

HUMAN RESOURCES
Senior Management

In 2024, Nam Long is proud to wel-
come highly capable and experi-
enced top leaders, including the po-
sitions of GCEO, GCIO, and GCFO.
With extensive experience in apply-
ing international management stan-
dards into practice, this team plays
a key role in realizing Nam Long'’s
vision and mission by 2030.

Employees

Alongside strengthening the top
leadership, Nam Long places special

emphasis on selecting talents pro-
cess to continuously enhancing work
performance. Through recruitment,
screening, and optimizing human
resources, implementing training
programs, Nam Long’s workforce is
a solid foundation that supports the
company in achieving its strategic
goals and maintaining a competitive
advantage in the market.

POLICIES

Nam Long is enhancing internation-
al job grading system (according to
Mercer standards), ensuring that
employees are compensated fair-
ly, transparently, and competitively
with the market.

In particular, Nam Long is proud to
be one of the pioneering companies
in applying profit-sharing policies as
an effective way to align employee
interests with the company’s devel-
opment. This policy not only moti-

vates the team to strive for high
performance but also reaffirms
Nam Long's commitment to part-
nering with and sharing success
with all employees. By ensuring that
each individual benefits fairly from
the company’s growth, Nam Long
creates a work environment where
employees’ contributions are rec-
ognized and rewarded, helping to
strengthen a culture of cooperation
and long-term commitment.

Improvements to the KPI matrix
ensure that organizational goals are
closely aligned with each department
and individual. Additionally, there is
a strong integration between “hor-
izontal” factors (functions, depart-
ments) and “vertical” factors (levels,
roles in the organization) to ensure
clarity and effectiveness in measur-
ing and managing performance.
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BOARD OF DIRECTORS

Date of appointment: 24/04/2021

DOMESTIC
EXPERTISE

INTERNATIONAL

EXPERIENCE

56

Annual report 2024

Mr. Ngian Siew Siong

<

Mr. Nguyen Xuan Quang

Chairman

Professional Qualification:
Architect

He is founder of Nam Long Investment
Corporation with more than 35 years
of experience in property management
and development, urban planning,
architectural design, and construction.

Mr. Kenneth Michael Atkinson

Board Member

Professional Qualification:
BS in Civil Engineering - University of
Leeds, UK

He has more than 35 years of
experience in property development.
Previously he served as an advisor
to leading corporations, including
Pavilion Group and Mah Sing Group
Bhd, and as the Managing Director
of Sunway City Bhd.,Malaysia.

Board Member

He is the founder of Grant Thornton
Vietnam. He has more than 43 years
of experience in auditing, interna-
tional banking, and financial advisory
services in emerging markets world-
wide, including Eastern Europe, the
People’s Republic of China and sever-
al Southeast Asian countries while he
has also served as Board Member of
BritCham Vietnam (British Business
Group).

Mr. Tran Thanh Phong

Mr. Cao Tan Thach

Mr. Nguyen Duc Thuan

Vice Chairman

Professional Qualification:
Civil Engineer, MBA

He has more than 30 years of ex-
perience in leadership positions, re-
sponsible for real estate project man-
agement and development within
large-scale corporations specializing
in construction, interior design, and
real estate development.

Mr. Joseph Low Kar Yew

Board Member

Professional Qualification:
Civil Engineer - UC Irvine, USA

Many years of experience working
and participating in engineering or-
ganizations in the US; over 15 years
of experience in project management
and real estate development.

Mr. Chad Ryan Ovel

Board Member

He is founder of TBS Group - one
of the top corporations in Vietnam.
He has more than 30 years of expe-
rience in development planning and
implementation of macro- econom-
ic strategies in leadership positions
at Governmental agencies; as well
as in development planning and
strategy implementation in large-
scale corporations.

o
<

Mr. Ziang Tony Ngo

Board Member

Professional Qualification:

Bachelor of Science in Property
Management - National University
of Singapore (NUS)

MBA - University of Hull

He has served as a President of
Keppel Land Vietnam with 27
years of experience in real estate
management and have successfully
led various flagship projects in
Keppel Land Vietnam.

Board Member

Professional Qualitification:
MBA - University of Chicago

He has more than 25 years holding
advisory and leadership positions
in financial investment and busi-
ness management in renowned
international institutes including
Mekong Capital, etc.

Board Member

Professional Qualification:

MBA - Harvard Business School
BA and MS - Standford University

He has more than 15 years of ex-
perience in finance as an interna-
tional investor in private equity and
hedge fund and over 6 years over-
seeing business operations in the
area of education technology.
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BOARD OF MANAGEMENT

Mr. Lucas Ignatius Loh Jen Yuh

2

Mr. Chan Hong Wai

3

Ms. Nguyen Thanh Huong

Group Chief Executive Officer
Date of appointment: 30/03/2024

Managing Director, Nam Long Land
Date of appointment: 20/09/2024

He has over 30 years of working
experience in leading organiza-
tions/ corporations of Asia includ-
ing Inland Revenue Authority of
Singapore (IRAS), Temasek Hold-
ings (a global investment group
owned by the Singapore gov-
ernment), Hopson Development
Holdings Limited, and CapitalLand
Group. Notably, he spent 20 years
in various leadership and senior
management roles at CapitalLand,
serving as Group Senior Vice Presi-
dent and CEO of The Ascott Group
(a division of CapitaLand), Invest-
ment Director, CEO and Chairman
of CapitaLand China, etc.

58

Group Chief Financial Officer
Date of appointment: 16/09/2024

He has over 20 years of experience in
the field of Finance and Accounting,
including 15 years of senior manage-
ment positions in large companies
such as: Chief Executive Officer and
Chief Financial Officer at SPG Land
Real Estate Development, Deputy
Chief Executive Officer cum Chief
Financial Officer at Novaland Group,
Chief Financial Officer at Masan
Group, etc.

Group Chief Investment Officer
Date of appointment: 02/05/2024

Managing Director,

Nam Long Commercial Property
Date of appointment: 04/03/2024,
Day of dismissal: 08/01/2025

She has over 20 years of experience
in investment, trading, and service
at large corporations in the fields
of real estate, banking and finance
such as Vinpearl Air, Vincomerce,
HAGL, SSI Securities, HSBC Bank,
etc. She has successfully facilitat-
ed for international collaborations
with prominent partners such as
Keppel Land, Hankyu Realty, and
Nishi-Nippon Railroad.

4

Ms. Nguyen Thi Phuong

Mr. Nguyen Quang Duc

(5]

6

Mr. Tran Anh Dung

Group Chief People Officer
Date of appointment: 18/06/2020

Over 20 years of experience in hu-
man resources management & de-
velopment. Previously, she held the
position of HR Director at Novaland
and a variety of senior roles at Phar-
macity, Autogrill VFS, and Vietnam
Gannon Group.

Group Chief Accountant
Date of appointment: 10/06/2019

He has more than 25 years of expe-
rience in finance - accounting sector
and has served for 15 years in Nam
Long Group. Prior to being Chief Ac-
countant at Nam Long Investment
Corporation, he also held the same
position in its subsidiaries.

Managing Director,
Nam Long Commercial Property
Date of appointment: 08/01/2025

With over 30 years of experience
in commercial real estate, manage-
ment, and business development,
Mr. Dung has led major projects
across various sectors, including
office leasing, retail chains, indus-
trial parks, renewable energy, and
logistics. A proven leader in opera-
tional management and large-scale
investments, he has held key roles
at DB Schenker - Logistics (South-
east Asia), Ministop Vietnam, Circle K
Vietnam, Dairy Farm Vietnam - Retail,
and Japan Asia Vietnam - Real Estate
Funds & Development.
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CORPORATE GOVERNANCE REPORT

Operational assessment
by the Board of Directors

(“BO D”)

In 2024 continuing to be a challenging year for Vietnam'’s real estate
market in general and Nam Long in particular, through the relentless
efforts of the leadership team and all employees, Nam Long has
achieved significant successes, as reflected in the following key
performance indicators:

e Net revenue reached VND 7,196 bn, reaching 108% of the plan as-
signed by the General Meeting of Shareholders;

e Profit after tax of shareholders of the parent company reached VND
518 bn, reaching 102% of the plan assigned by the General Meeting
of Shareholders.

BOD’s oversight on the
Board of Management

(“BOM”)

60
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In 2024, BOM under the leadership of the GCEO, has managed the
company'’s operations in accordance with their assigned authority and
responsibilities. BOM consistently held monthly meetings to review and
evaluate completed tasks while setting strategic directions for future
management and operations in a more flexible and efficient manner.
The Board of Directors highly appreciates the proactive, flexible, cre-
ative, and determined approach of BOM in realizing the company’s
long-term vision and strategy.

The BOD consistently complies with legal regulations, the Company’s
Charter, internal corporate governance regulations, and the BOD'’s op-
erational guidelines. It closely monitors Nam Long’s operations to pro-
vide timely directives and strategic guidance while ensuring that the
Executive Board'’s execution aligns with Nam Long’s overall direction.

e Assign KPIs 2024 for the BOM and review/ assess periodically;
e Request the GCEO to follow the Board’s guidance timely;

e Direct the Board’s Committees to supervise and assess the com-
pliance of the GCEO on Law on Enterprises, Company Charter,
Internal regulation on corporate governance, Operational charter
of the Board, prevailing Charter of Authorizations and other Com-
pany regulations;

e Review and assess 2023 business performance of the Group and key
Companies.

Review and assess 2024 business plan of the Group and key Companies.

Plan and orientation
set by BOD

To continue leading the company in realizing its 2030 vision - becoming
a leading and innovative integrated real estate company in Vietnam - the
Board of Directors has:

e Guided and led the Executive Board through a highly volatile market
phase while remaining steadfast in executing and achieving the Group’s
2030 vision;

e QOutlined an effective operational strategy following the Integrated
Real Estate Group model, focusing on core business areas: Investment
& Investment Management, Land Development & Residential Real
Estate Development, and Commercial Real Estate Development;

e Directed the digital transformation roadmap and the effective stan-
dardization of ERP operations.

The role of corporate
governance in Nam Long'’s
growth

Corporate governance is identified by Nam Long Group as the core
factor to ensure efficient development and sustainable growth. Nam
Long Group believes that operating the Group in a transparent and re-
sponsible manner, following the best governance principles is to serve
the long-term interests of the Group and its shareholders, as well as
balance. interests of stakeholders.

The BODs supervises business activities, implements the resolutions
of the Annual General Meeting (“AGM”) through regularly assesses and
controls the risks, promptly makes decisions and strategies suitable to
the situation and company activities. In addition, in order to support the
governance of the activities of the BODs, the Group has established
committees under the BODs such as Investment Committee, Human
Resources Committee, Audit Committee and Shareholder Relations
Committee according to regulations of the corporate law and the se-
curities law.

In addition to focusing on the structure, the Board of Directors contin-
ued to maintain operation of the committees to ensure the monitoring
mechanism, increase independent decision making, appoint Indepen-
dent Directors to top positions in important committees such as Audit
Committee and Human Resources Commitee.

Nam Long’s corporate governance model includes layers of governance
according to international practices and the provisions of law. During
operation, Nam Long Group regularly reviews the efficiency of the gov-
ernance model operation to make adjustments in line with the busi-
ness practices of the Group and its member companies.
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BOD MEMBERS AND MEETINGS

NUMBER OF ATTENDANCE/ APPROVAL
NO. RESOLUTION NO. CONTENT
NO. BOARD MEMBER POSITION TERM OF OFFICE ATTENDANCE AUTHORIZATION RATIO RATE
1. Mr. Nguyen Xuan Quang Chairman 4 100% Agree on 2023 audited business performance and agree to submit to
: : AGM 2024 for approval.
2. Mr. Tran Thanh Phong E);\e;utlve Vice 4 100% Agree on the 2023 profit distribution plan & dividend payment plan
airman and agree to submit to AGM 2024 for approval.
3.  Mr. Cao Tan Thach Member 4 100% Approve the overall bonus plans for NLIC/InvestCo and the core
companies (Nam Long Land, Nam Long Commercial Property) applied
4. Mr. Chad Ryan Ovel Member 4 100% from 2024 onwards.
y Board members for term
2021- 2026, appointed at Approve the detailed 2024 business plan; regarding 2024 financial
5.  Mr. Ziang Tony Ngo Member the Annual General 4 100% targets, the BODs authorize Investment Committee to appraise and
Shareholders Meeting on agree officially -> agree to submit to AGM 2024 for approval. .
6. Mr. Ngian Siew Siong Member 24" Apr 2021 4 100% 12 12/2024/NQ/HDQT/NLG 05/04/2024 Agree on 2024 profit distribution plan & dividend payment plan and 100%
agree to submit to AGM 2024 for approval.
7.  Mr. Joseph Low Kar Yew Member 4 100% Agree on the agenda of AGM 2024.
N Agree on the total maximum number of ESG shares issued in 2024 (that
8. Mr. Nguyen Duc Thuan Member 4 100% are vesting shares of 2021) according to the Executive Share Grant
Policy and agree to submit to AGM 2024 for approval.
9. Mr. Kenneth Michael Atkinson Member 4 100% Agree on buying D&O Liability Insurance for the BODs in 2024 and
agree to submit to AGM 2024 for approval.
Approve the principle on related party transactions authorizes by the
Chairman to the GCEO.
BOARD RESO LUTIONS/DECISIONS Approve for Nam Long to sign Project Development Contract/Appen- o
13 13/2024/NQ/HBQT/NLG 08/04/2024 dix with Nam Long Land Investment Company Limited 100%
APPROVAL 14 14/2024/NQ/HDQT/NLG 17/04/2024 Afp{)hrogl on replacement of capital representatives at the subsidiaries 100%
RESOLUTION NO. CONTENT e oF the Lroup
Approval on transfer price of all contributed capital in Nam Long
X 15  15/2024/NQ/HDBQT/NLG 19/04/2024  Apartment Development Company Limited from Nam Long to Nam 100%
Approve the plan of the AGM 2024 and convention of the AGM 2024 Long Land Company Limited
Agree on the content of appointing external auditor for 2024, and agree
to submit to AGM 2024 for approval. Approving the personnel relief and appointment for the position of
1 01/2024/NQ/HDQT/NLG 06/02/2024  Agree on the 2024 operating budget of the Board of Directors and agree 100% 16  16/2024/NQ/HDQT/NLG 02/05/2024 Chief Investment Officer of Nam Long Investment Corporation (Group 100%
to submit to AGM 2024 for approval. Chief Investment Officer)
Approve the personnel nomination for Nam Long GCEO position for the ) :
term 2024 - 2026 and related proposed matters. 17 17/2024/NQ/HDQT/NLG  02/05/2024  APProving the proposed operating budget and headcount plan for 100%
Nam Long Group in 2024
In-principle approval on personnel relief and appointment for the posi- 5 Approval on 2023 dividend payment by cash and shareholders list
2 02/2024/NQ/HBQT/NLG 06/02/2024 tion of Managing Director of Nam Long Commercial Property 100% 18 18/2024/NQ/HDQT/NLG 15/05/2024 recorded for 2023 dividend payment by cash 100%
Approving the ownership restructure of group of companies under Approval on bond issuance plan by private placement with value of
3 03/2024/NQ/HDQT/NLG 06/02/2024 100% pprova a p Y P pla u %
Nam Long Land o 19 19/2024/NQ/HDQT/NLG 11/06/2024 550 bil dong of Nam Long 100%
4 04/2024/NQ/HDQT/NLG 19/02/2024 Approval on shareholders list recorded for organizing AGM 2024 100% _princi ;
6 20 20/2024/NQ/HDQT/NLG 19/06/2024 :)narpﬁr;r;cilrylalze&pfroval on transaction between Nam Long and Related 100%
5 05/2024/NQ/HDQT/NLG 23/02/2024 Approving the ownel_'shlp restructure of group of companies under 100% : : :
Nam Long Commercial Property 21 21/2024/NQ/HDQT/NLG 19/06/2024  Approval on the appointment of independent audit firm for 2024 100%
Approval on the appointment of Chief Executive Officer of Nam Long 9 Approval on decreasing charter capital of Nam Phan Investment
6 06/2024/NQ/HBQT/NLG 04/03/2024 Investment Corporation (GCEO) for the term 2024 - 2026 100% 22 22/2024/NQ/HDBQT/NLG 26/06/2024 Corporation 100%
Approval on personnel relief and appointment for the position of 0 Approval on the replacement of capital representatives at Nam Long
7 07/2024/NQ/HDQT/NLG 04/03/2024 Managing Director of Nam Long Commercial Property 100% 23 23/2024/NQ/HDQT/NLG 04/07/2024 Commercial Property Company Limited 100%
Approval on replacement of representatives at Coordination Board of o ; ;
) 08/2024/NQ/HDQT/NLG 18/03/2024 BECTMDV 1. 2 100% 24 24/2024/NQ/HDQT/NLG 12/07/2024 fi?;?iice);e Nam Long to borrow capital from Nam Long Retail Company 100%
Approve for Southgate Joint Stock Company and Nam Long Retail Approve Nam Long - Can Tho Branch and Nam Long Mekong Joint .
9 09/2024/NQ/HDQT/NLG 29/03/2024 Company Limited to sign the Master Agreement to develop Education 100% 25 25/2024/NQ/HBQT/NLG 22/07/2024 Stock Company to sign Development Management Agreement 100%
land plot of Waterpoint project
26  26/2024/NQ/HDQT/NLG 23/07/2024  Approval on relocation of the Representative Office of Nam Long in Ha Noi 100%
Approval on a short-term loan for working capital of Nam Long
10  10/2024/NQ/HDQT/NLG 03/04/2024 through a credit line provided by Joint Stock Commercial Bank for 100% Approval on the bond private issuance of Nam Long with total value of
Foreign Trade of Vietnam - HCMC Branch 27 27/2024/NQ/HDQT/NLG  25/07/2024  \\ipy 950 100%
Approval on performance assessment result in 2023 for Chief Execu- 5
11 11/2024/NQ/HBQT/NLG 03/04/2024 tive Officer of Nam Long (GCEO) 100%
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NO. RESOLUTION NO.

CONTENT

Approval on a short-term loan for working capital of Nam Long through

APPROVAL

RATE

NO. RESOLUTION NO.

49

49/2024/NQ/HDQT/NLG

07/10/2024

CONTENT

Approval of revising and updating the Organization Chart of Nam Long
Group for the period of 2024 - 2026

APPROVAL

RATE

100%

50

50/2024/NQ/HDQT/NLG

11/10/2024

In-principle agree on transaction between Nam Long and Nam Long
Land Investment Company Limited, NNH Mizuki Joint Stock Company,
NLG - NNR - HR Fuji Company Limited and Southgate Joint Stock
Company

100%

51

51/2024/NQ/HDQT/NLG

18/10/2024

Approval of the changes regarding Member Council/Capital represen-
tatives at the Group’s core companies in the period of 2024 - 2026

100%

52

52/2024/NQ/HDQT/NLG

21/10/2024

Approval on adjusting the implementation progress of the Resettle-
ment Area and Multi-functional High-rise Area project in Hamlet 4, An
Thanh Commune, Ben Luc District, Long An Province

100%

53

53/2024/NQ/HDQT/NLG

06/11/2024

Approval on assigning Nam Long - Can Tho Branch to implement Nam
Long 2 Project in Hung Thanh Ward, Cai Rang District, Can Tho City

100%

54

54/2024/NQ/HDPQT/NLG

06/11/2024

Approval on the implementation of the plan for issuance of shares
under the employee stock option plan according to the Executive long
term incentive policy

100%

55

55/2024/NQ/HDBQT/NLG

12/11/2024

In-principle agree on transactions between Nam Long and Nam Long
Land Investment Company Limited in Q4/2024

100%

56

56/2024/NQ/HDPQT/NLG

22/11/2024

Approval on bond issuance plan by private placement with total value
of VND 1.000bil of Nam Long

100%

57

57/2024/NQ/HDPQT/NLG

03/12/2024

In-principle agree on transactions between Nam Long and Nam Long
Retail Company Limited in Q4/2024

100%

58

58/2024/NQ/HDBQT/NLG

06/12/2024

Approval on the fundraising plan of Nam Long Apartment Development
Company Limited to receive the transfer and develop the Apartment

at Lot C of PG An Dong Residential Area Project, An Duong District
through a medium-term loan at Orient Commercial Joint Stock Bank -
HCMC Branch

100%

59

59/2024/NQ/HDQT/NLG

18/12/2024

Approval on adjusting the implementation progress of Hoang Nam
Residential Area Project in An Lac ward, Binh Tan district

100%

60

60/2024/NQ/HDPQT/NLG

18/12/2024

In-principle agree on transactions between Nam Long and Dong Nai
Waterfront City LLC, Nam Long Land Investment Company Limited and
Nam Khang Construction Investment Development One Member LLC

100%

61

61/2024/NQ/HDPQT/NLG

23/12/2024

Approval of the changes regarding Member Councils/Capital
Representatives, Legal Representatives and high-level management
position at Nam Long Apartment Development Company Limited and
Nam Khang Construction Investment Development One Member LLC

100%

62

62/2024/NQ/HDPQT/NLG

23/12/2024

Approval on personnel relief and appointment for the position of
Managing Director of Nam Long Commercial Property Company
Limited

100%

63

63/2024/NQ/HDQT/NLG

27/12/2024

Approval on transaction between Nam Long and Related party of
Internal person

100%

64

64/2024/NQ/HDQT/NLG

27/12/2024

Approve that Nam Long will not advance 2024 dividend

100%

65

65/2024/NQ/HDPQT/NLG

30/12/2024

Approval of the plan to dissolve legal entities to receive the transfer of
land plots of Nam Long An Thanh Residential Area Project - Vam Co
Dong Urban Area

100%

66

66/2024/NQ/HDQT/NLG

31/12/2024

Approving the collection of shareholders’ opinions in writing in 2025

100%

28  28/2024/NQ/HDBQT/NLG 25/07/2024 a credit line provided by Orient Commercial Joint Stock Bank - HCMC 100%
Branch
Approval on transactions between Nam Long and Nam Long Commer- 5
29 29/2024/NQ/HDQT/NLG  06/08/2024 /b herty Company Limited for 2021, 2022, 2023 and Q1/2024 100%
Approval on transactions between Nam Long and Nam Long Apart- 5
30 30/2024/NQ/HBQT/NLG 06/08/2024 ment Development Company Limited for 2016, 2017 and 2022 100%
Approve the Regulation on Information Disclosure of Nam Long o
31  31/2024/NQ/HDQT/NLG 06/08/2024 Investment Corporation 100%
32 32/2024/NQ/HDQT/NLG 09/08/2024  Approve the proposal regarding the Group Governance 100%
Approval on the structure and personnel of the Member Council at the 5
33 33/2024/NQ/HDQT/NLG 20/08/2024 Group’s core companies in the period 2024 - 2026 100%
Approval on decreasing charter capital of Nguyen Son Real Estate Joint 5
34 34/2024/NQ/HDQT/NLG 21/08/2024 Stock Company 100%
Agree on BOM's catch-up proposal; specifically, the key value drivers for
growth, key focuses and next action plans to realize the 2030 Vision.
35 35/2024/NQ/HDQT/NLG 30/08/2024 , . 100%
Agree on and support BOM's proposal on the business models and Group
governance principles for transition period 2024 - 2026.
Approve Nam Long and NNH Mizuki Joint Stock Company to sign 5
36 36/2024/NQ/HDBQT/NLG 30/08/2024 Addendum of the Service Agreement on project development 100%
Approval on transactions between Nam Long and Subsidiaries for the 5
37  37/2024/NQ/HDQT/NLG 10/09/2024 period before 2024 100%
Approving the personnel relief and appointment for the position of 5
38 38/2024/NQ/HDQT/NLG 12/09/2024 Chief Financial Officer of Nam Long (“Group Chief Financial Officer) 100%
Approve Nam Long to borrow capital from Nam Long Commercial
39  39/2024/NQ/HDQT/NLG 16/09/2024  Property Company Limited and Nam Khang Construction Investment 100%
Development One Member LLC
Approval on the plan to establish legal entities to receive the transfer
40  40/2024/NQ/HDQT/NLG 19/09/2024 of land plots of Nam Long An Thanh Residential Area Project - Vam 100%
Co Dong Urban Area
Approving the personnel relief and appointment for the position of o
41 41/2024/NQ/HBQT/NLG 20/09/2024 Managing Director of Nam Long Land Investment Company Limited 100%
Approve Nam Long and Nam Long Commercial Property Company
42  42/2024/NQ/HDQT/NLG 20/09/2024 Limited to sign the Sub-Contracts under the bidding packages which 100%
Nam Long still serves Nam Long VCD Corporation
43  43/2024/NQ/HDQT/NLG 23/09/2024 Approval on relocation of the Representative Office of Nam Long in Ha Noi 100%
Approval the transactions between Nam Long and Nam Khang Con- 5
44 44/2024/NQ/HDQT/NLG 23/09/2024 struction Investment Development One Member LLC in Q4/2024 100%
Approval on the release part of the collateral - the share of Nam Long 5
45 45/2024/NQ/HBQT/NLG 25/09/2024 at Nam Long VCD Corporation being mortgaged at GuarantCo 100%
Approval on a credit line for Nam Long including a medium-term loan
and a bank guarantee for home buyers for the low-rise residential area o
46 46/2024/NQ/HDQT/NLG 01/10/2024 of the Nam Long 2 - Residential project - Can Tho City provided by 100%
Orient Commercial Joint Stock Bank - HCMC Branch
Approval on a short-term loan for working capital of Nam Long
47  47/2024/NQ/HDQT/NLG 01/10/2024 through a credit line provided by Vietnam International Commercial 100%
Joint Stock Bank (VIB)
Approving the additional collateral for the bond of Nam Long with the 5
48  48/2024/NQ/HBQT/NLG 07/10/2024 International Finance Corporation 100%
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67/2024/NQ/HDQT/NLG

31/12/2024

Approving the results of share issuance under the employee stock
option plan according to the Executive long term incentive policy

Nam Long Group

100%
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ACTIVITIVES OF THE BOARD COMMITTEE

The Board Committees work as assigned by BODs and respective Committee’s working plan, periodic review and
evaluate the implementation of the respective working plan. Detailed scopes of work of the Committees are as

follow:

INVESTMENT COMMITTEE

NAME POSITION

Mr. Nguyen Xuan Quang Head of committee

Mr. Tran Thanh Phong Member
Mr. Ziang Tony Ngo Member
Mr. Ngian Siew Siong Member

Function

e Plan, appraise, consult and advise the Board
of Directors to make decisions on short/ long-
term business strategies and plans, investment
orientations, investment policies, investment
structures, investment/ divestment decisions, capital
raising and business expansion and development
plans of Nam Long and key member companies of
Nam Long Group;

e Make decisions within the scope of the Board of
Directors’ authorization related to short/ long-
term business strategies and plans, investment
orientations, investment policies, investment
structures, investment/ divestment decisions, capital

raising and business expansion and development
plans of Nam Long and key member companies of
Nam Long Group;

e Depending on the authorization of the Board of

Directors, direct the Board of Management to
implement strategies, plans and works as mentioned
above; at the same time, on behalf of the Board of
Directors, supervise and evaluate the results of the
implementation/ implementation of the work of the
Board of Management;

e Orientate, appraise, advise the Board of Directors on

new lines and business segments of Nam Long and
the Group.

Key activities in 2024

e Appraise the 2024 business plan; direction and
principles of capital allocation for the Company and
the core companies within the Group; 2025 business
plan and direction of 3-year business plan 2025-2027
of the Company and the Group;

e Give direction and guidance on proper business
models for the Company, core companies and key
business units of the Group;

e Appraise capital raising plans of the Company and
the Group (corporate bond issuance, loans, project
transfer...);

e Appraise the investment, development, business
cooperation plans for the projects of the Company
and the Group; the investment/divestment plans of
the subsidiaries within the Group;
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¢ Provide guidance, appraise the new project & new land

acquisition plans to promote the core business and
maintain the Group’s sustainable development strategy;

e Appraise the Group governance model, including:

(i) Role allocation between the Company (HoldCo)
and the core companies of the Group (S-Holdings)
(focusing on the core businesses of the Company
such as: capital raising, investment & investment
management, third-party fund management, and
investments in new business sectors... and of the core
companies such as: land development, residential
& township development; commercial properties
development...);

(i) The approaches for governing the S-Holdings.

e Continue giving guidance and leading to realize the

Group’s 10-year vision & growth strategy 2021-2030,
prioritizing on and promoting digital transformation.

HUMAN RESOURCES COMMITTEE

NAME POSITION
Mr. Ngian Siew Siong Head of committee
Mr. Nguyen Xuan Quang Member

Mr. Chad Ryan Ovel Member

Function

The activities of the Human Resources Committee aim
to ensure the sustainable development of Nam Long and
the Group through strategies, guidelines, organizational
structure, and human resource plans in accordance with
the stages and growth goals of each period; attractive,
competitive and motivating salary and remuneration
policies; policies on recruitment, attraction, training,
development, preservation of talents and potential
successors (for both the Board of Directors, the Board of
Management, Nam Long and the Group). Key functions
include but are not limited to:

e Consult, appraise, advise the Board of Directors to make
decisions on important personnel issues the approval
authority of the Board of Directors, in accordance

with domestic regulations and good governance
practices of the region;

e Appraise within the scope of the Board of Directors’

authorization for personnel policies, salary, bonus
and overall welfare policies applicable to the Group
(including Nam Long and key companies);

e Orient and advise the Board of Management in:

selecting/ recruiting/ appointing/ dismissing key
leaders of the Group; develop and effectively
implement plans to attract, train, develop and
preserve inherited personnel; effectively implement
important salary, bonus and welfare policies of Nam
Long and the Group, etc.

Key activities in 2024

e Appraise the HR operating budget and headcount
plans of the Company and the Group in 2024 and
2025; annual wage cost norms in accordance with
the business types/models of the Group (including
the Company and the core companies), applied since
2024 and gradually standardized year by year;

e Appraise overall principles and proposals of
compensation & bonus policies applied since 2024
for the Company and the core companies;

e Assess 2023 performance of the GCEO;

e Complete the assessment, selection process and
nominate suitable candidate for the GCEO position
for the term 2024-2026;

e Support the Board of Directors in assigning 2024
key objectives (KPIs) for the GCEO; appraise annual
performance matrix factors applied to the Company
and the core companies; advise the GCEO in 2024
goal setting for top management leaders of the
Company and the Group;

e Propose operating budget for the Board of Directors

in 2024, allocate detailed annual fees for the Board
Members (according to the budget approved by
AGM);

e Appraise execution results of the Executive Share

Grant policy, approve detailed allocation of ESG
shares to top management level and outstanding
employees of the Company and the Group;

e Review, appraise other important HR documentations

and HR procedures/policies (including reviewing,
changing internal job grades and building a
standardizing salary framework applied consistently
the Company and the whole Group...);

e Advise, support the Board of Management in searching,

evaluating and recruiting candidates for top management
positions of the Company and the Group;

e Advise the Board of Management to build and

implement leadership opportunity matching process,
succession plan for top management positions of the
Company and the Group.
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AUDIT COMMITTEE (“AC”)

NAME

Mr. Kenneth Michael Atkinson
Mr. Cao Tan Thach

Mr. Joseph Low Kar Yew

Mr. Tran Thanh Phong

POSITION

Head of AC cum AC Member in charge of Finance, Accounting and Auditing

AC Member in charge of Operationsh

AC Member in charge of Operations

AC Member in charge of Compliance, Risk Management & Group Management

Function

The purpose of Audit Committee is to be accountable to
the BODs in terms of performing their monitoring for the
Company and its Subsidiaries (hereinafter called “Group”)
and the BOM, in relation to:

e Oversee and assess the integrity of the Group'’s
financial statements, financial reporting processes,
financial statements internal controls and financial
statement audits;

e Oversee and assess the Company’s compliance with
legal and regulatory requirements as well as internal
policies & procedures;

e Oversee and assess the compliance of the BODs and
its committees to the Company Charter, Corporate
Governance Regulation, Operational Charters of
committees Annual working plans of committees and
Annual Shareholders General Meeting Resolution;

Key activities in 2024

In 2024, AC has organized 04 meetings on 23/01/2024,
17/05/2024, 26/07/2024 and 25/10/2024 discuss of
issues related to production and business activities,
Finance, Compliance & Risk management with
attendance and voting rates reaching 100% at each
meeting.

Supervisory activities of AC:
e Monitor implementation of AGM and BOD resolutions;

e Supervise Internal Audit to conduct the review and
report of internal procedures audited at NLIC and
Subsidiaries;

e Supervise Internal Audit to review the compliance
of the BOM with Company Charter, Corporate
Governance regulations, Chart of Authority and
other regulations of the Company;

e Organize periodic meeting between AC and the
BOM on 23/01/2024, 17/05/2024, 26/07/2024
and 25/10/2024 to review business performance,
compliance status, enhance internal control
process and risk assessment and make necessary
recommendations, and to ensure the BOM implement
the recommendations in a timely and effective manner,
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e Oversee and assess capacity, independence and
quality of independent auditors. Overseeing and
assessing the performance of internal auditor and
internal audit function;

e Oversee and assess the procedures and control in
relation to information disclosure of the Company,
and compliance with the Company's Code of
Conduct. Overseeing compliance with the Code of
Conduct, including whistleblower hotline;

e Oversee and assess the performance of the Company
and its Subsidiaries;

e Oversee and assess the risk management framework;

e Oversee and assess the implementation of special
projects per request from the BODs.

e Perform External Audit quality assessment for 2023,
Review the work scope, audit fee to select External
Audit for 2024, submit to BODs and AGM for approval;

e Report the 2023 operations of AC to AGM on
20/04/2024.

The coordination among AC, BODs, BOM and other
managers:

e Review the 2023 financial statement and Q1, Q2,
Q3/2024 financial statements prior to information
public disclosure, review quarterly sales performance
and compare to Business Plan;

e Periodically meeting with External Audit related to the
2023 audited financial statement, recommendations
in management letter, reviewed financial statement
for the first 6 months of 2024;

e Review the non-audit services provided by external
auditors.

Other activities of AC:

e Follow up recommendations from External Audit,
Internal Audit and AC related to internal regulations
improvement and compliance matters.

SHAREHOLDER RELATION COMMITTEE

Function

Shareholder Relation Committee was established
to support the Board of Directors in managing and
supervising the implementation of shareholders’ rights
and obligations, ensuring compliance with the law, the
Company’s Charter, the Operating Regulations of the
Board of Directors and the Internal Regulations on
corporate governance in the most standard manner
according to the following principles:

Key activities in 2024

e To be a point of contact between the Board and
Shareholders;

e Organize 2024 AGM on 20/04/2024, record
the meeting minute, resolution, and disclosed
information as regulated;

NAME POSITION
Mr. Tran Thanh Phong Head of committee
Group Chief Financial Officer Member

Group Chief Investment Officer Member

e Ensure the rights of shareholders;

e Prioritize addressing relationships with existing
strategic shareholders;

e Ensure fair between shareholders;

e Ensure the role of people with interests related to
the Company.

e Disclose information periodically, extraordinarily as
regulated;

e Coordinating with the Investor Relations Department
(IR) to carry out active activities to increase the value
of NLG shares such as: organizing periodic meetings
(NLG Day) with shareholders and investors...
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INDEPENDENT DIRECTORS OF THE BOARD

Function

Independent members who neither hold any executive
position in the Company nor own directly or indirectly
at least 1% of the total voting shares of the Company.
Their functions are as follows.

Key activities in 2024

e Continuously give direction and guidance for the Board
of Management to implement & realize the 10-year
growth strategy (2021-2030) of Nam Long Group;

e Preside at monthly meetings to consult the BOM
about project management and development, system
and process improvement, Sales and Marketing
activities, HR, IT and digital transformation, etc.;

e Share best practices and standardizing operational
models of big corporations in the region and then
propose proper recommendation for Nam Long to

apply;

BOD OFFICE

Function

e Support the Board of Directors/ Chairman of the
Board of Directors to prepare for Board of Directors
meetings and General Meetings of Shareholders;

e Attend Board meetings and take minutes;

e Archive meeting minutes, resolutions, decisions and
relevant documents of the Board of Directors and
the General Meeting of Shareholders;

Key activities in 2024

e Organize ordinarily meetings of the BODs, record
meeting minutes and related resolutions;

e Proceed to get the Board'’s approval by written voting
sheet;

e Deploy and supervise the BOM on implementing
GSM'’s/ the Board'’s decisions, resolutions;

e Coordinate activities of the Board’ Committees to
support the Board on reviewing materials submitted
to the Board;
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Resolve conflicts among shareholders and company
executives

Control the management and administration of the
Company and protect the interests of shareholders

Ensure transparency in management decisions

Proactively share self-evaluation and concerns given
the difficult market situation and the Company’s
position; assess existing risks and recommend
necessary actions and priorities for the Board of
Directors, Chairman of the Board and the Board of
Management to focus on;

Give independent and objective opinions, judgments
and point of views for the Board of Directors and
Chairman of the Board on important matters of the
Company and the Group.

Ensure the development, compliance and periodic
review of the Company’s governance policies and
practices;

Ensure that material disclosure are made in a timely,
accurate and transparent manner.

Cooperate with Shareholder Relation Committee to
organize 2024 AGM, take part in review materials
submitted to AGM;

To be a point of contact between the Board and the
BOM.

INTERNAL AUDIT (“1A”)

Roles and Responsibilities

Through inspection, evaluation and consulting services,
IA has the duty to provide independent, objective
assurance and make recommendations on the following:

The Group’s internal control system has been set up
and operated appropriately to prevent, detect, and
handle the Group'’s risks;

The Group's governance and risk management
processes ensure high efficiency and effectiveness;

The Group's operational goals and strategic objectives
and Group'’s business plan.

Key activities in 2024

In 2024, the IA conducted audits to assess the
effectiveness of the Internal Control System, Risk
Management, and Corporate Governance, supporting
the Group in its strategic transformation and the
implementation of its 2030 vision.

IA focused on auditing key operations of the Group
and its subsidiaries, while also monitoring the
implementation of audit recommendations to enhance
governance and operational efficiency.

Core Principles

e Independence: IA members may not concurrently

undertake any work subjected to internal audit scope.
The Group must ensure that the IA is not affected
by any interference while performing reporting and
evaluation tasks.

Objectivity: IA members must ensure objectivity,
accuracy, honesty, and fairness while performing
IA’s duties.

Compliance with the law and bear accountability for
IA activities.

Additionally, IA supervised the Top 10 risks that
could impact the Group’s operations and identified
emerging risks, particularly in financial management
and regulatory changes in the real estate sector.

Throughout the vyear, IA completed the audit
plan approved by the Audit Committee, ensuring
transparency, independence, and compliance with
regulations, contributing to the Group’s overall
operational effectiveness.
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REMUNERATION OF THE BOARD OF DIRECTORS

AND BOARD OF MANAGEMENT

Principles for BOD and
BOM remuneration

Monthly remuneration for Members of the Board is compliant with limits
stipulated in the Company’s Charter regarding remuneration, bonus and
operational expenses for Board Members and BOM of Nam Long Group,
approved by AGM in each AGM and compliant with relevant law.

Remunerations for BOD members in previous years are as follows:

Remunerations for BOM members for the current year and previous year are as follows:

Unit: VND
FULL NAME POSITION REMUNERATIONS
2024 2023

Chairman (Executive Director dual Head of

Mr. Nguyen Xuan Quang Investment Committee and Member of HR 4,678,103,815 5,141,157,112
Committee)
Vice Chairman (Executive Director, cum

Mr. Tran Thanh Phong Head of Shareholders Relation Committee, 3,898,055,883  4239,791,429
Member of Investment Committee and
Member of Audit Committee)
Board Member (Executive Director, cum

Mr. Cao Tan Thach Member of Audit Committee) 2,474,661,068 2,709,380,864

Mr. Nguyen Duc Thuan Board Member 587,326,668 507,402,464
Board Member

Mr. Joseph Low Kar Yew (cum Member of Audit Committee) 781,258,897 701,334,693
Independent Board Member

Mr. Ngian Siew Siong (cum Head of HR Committee and Member 1,535,011,980 1,310,835,984
of Investment Committee)

Mr. Kenneth Michael Atkinson ~ mdependent Board Member 1374342251  1,116,903,755

(cum Head of Audit Committee)

Independent Board Member

Mr. Chad Ryan Ovel (cum Member of HR Committee) 1,152,250,480 978,380,735
. Independent Board Member
Mr. Ziang Tony Ngo (cum Member of Investment Committee) 1,152,250,480 978,380,735
TOTAL 17,633,261,522 17,683,567,771
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Unit: VND
FULL NAME POSITION REMUNERATIONS NOTE
2024 2023
Group CEO cum Appointment date
Mr. Lucas Ignatius Loh Jen Yuh Managing Director, 11,897,793,821 - PP 30/03/2024
Nam Long Land
Mr. Chan Hong Wai Group CFO 1,318,084,987 App°'gg}‘§g/t2%a§jf
Appointment date as
Group CIO: 02/05/2024
Group CIO cum Appointment date as
Ms. Nguyen Thanh Huong Managing Director, 4,380,009,091 - Managing Director,
Nam Long Commercial Nam Long Commercial
Property Property: 04/03/2024
Dismissal date:
01/01/2025
Mr. Nguyen Quang Duc Group Chief Accountant 2,283,036,700 2,270,090,400
Resignation date as
Managing Director, Nam
Group CEO, cum Long Land: 01/04/2023;
I\NA:r?]afér:]g Ii;r:;tg;:ﬁf Resignation date as
Mr. Tran Xuan Ngoc & ’ 4,784,346,314 12,882,625,000 Managing Director,

Mr. Chai Cheng Huan

Mr. Van Viet Son

Mr. Nguyen Huy Duc

Mr. Pham Dinh Huy

TOTAL

Managing Director of
Nam Long Commercial
Property

Acting Managing
Director, Commercial
Real Estate Business
Unit and Venture Capital

MD Nam Long Land

Group CFO

Group CIO

6,313,935,793

5,559,628,178

2,084,069,292

1,682,608,696

4,847,919,552

6,033,857,143

5,014,921,666

38,620,904,176 32,732,022,457

Nam Long Commercial
Property: 04/03/2024

Dismissal date as
Group CEO: 30/03/2024

Appointment date:
14/05/2022;
Dismissal date:
31/05/2023

Dismissal date:
20/09/2024

Dismissal date:
16/09/2024

Dismissal date:
02/05/2024
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ENTERPRISE RISK MANAGEMENT

In 2024, amidst a complex economic environment
and volatile market conditions, Nam Long prioritized
effective risk management as a core element of its
operations. By integrating Enterprise Risk Management
(ERM) into its strategic planning and execution pro-

cesses, the Group has enhanced its resilience to re-
spond to risks and challenges while capitalizing on
opportunities, ensuring stable operations and pro-
gressing toward its long-term objectives.

RISK MANAGEMENT PRINCIPLES

In view of the importance of an effective ERM function to the success of the organisation, the following sets out
the key risk management principles for Nam Long:

1 2 3 4 5

Setting its risk Providing necessary  Establishing a
appetite and risk resources to common risk
tolerance that aligns  facilitate those language to be will be continually
that ERM is the with the strategic/ accountable and used across the improved to
responsibilities of business/ operational responsible for the entire organisation.  adapt with new
all staff; objectives; management of risks  This includes the development and
such as developing adoption of common changes to the
risk policies and risk assessment organisation.
procedures, methodology, levels

providing training of risk, terms of

and education, and definitions and risk

establishing a risk categories;

management system;

Adopting the
“three lines” model
which emphasises

Ensuring that the
ERM Framework

ERM FRAMEWORK AND POLICY

ERM Framework and Policy is developed as the foundation for risk management activities to evaluate, treat,
monitor and review the risks in consistent with the organizational model and business environment in Vietnam.
It is designed based on international standards and leading practice such as COSO: Enterprise Risk Management
- Integrating Strategy and Efficiency, ISO 73: 2009 and ISO 31000: 2018.
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The framework is built upon three (3) building blocks which are:

Risk Strategy

Provides direction on how the
organisation’s aspirations (Vision,
Mission and Core Values) guide
the management in formulating its
strategic objectives and business
activities. The strategies and business
activities form the expression of
what types and amounts of risk are
acceptable in pursuit of its objectives;

Risk
Strategy

Risk Organisation
and Structure

Risk Management
Process

Risk Organisation and Structure

Describes the governance structure
in relation with risk management
and Nam Long's adoption of the
three lines model. In addition, it also
describes the reporting line and
working relationship between each
of the three lines (Risk Oversight
Structure) and their roles and
responsibilities;

Vision
Mission
& Core values
-
Strategic

objectives &
Business activities

.

Risk appetite &
Tolerance

/ Three lines

/ Risk oversight structure

and criteria

Recording
& reporting

Roles and responsibilities

Scope,
context

Risk
assessment

Monitoring
& Review

Risk
treatment

Communication
& consultation

Risk Management Process

Outlines the risk management
processes and methodology,
stipulating the general approach
in performing scope, criteria and
context setting, risk assessment,
risk treatment, communication
and consultation, monitoring and
review, and recording and reporting.

The ERM framework, reviewed annually, guides risk evaluation, treatment, and monitoring processes aligned with

Nam Long’s strategic objectives.
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ENTERPRISE RISK MANAGEMENT (continued)

RISK GOVERNANCE AND STRUCTURE

Nam Long's risk governance is based on the Three Lines model (following corporate governance structure) which
ensures clear demarcation of roles, responsibilities and accountabilities in effectively managing risk.

[ ]

BOARD OF DIRECTORS

AUDIT
BOARD OF MANAGEMENT COMMITTEE
1%t line 2" line 31 line
Functions that own Functions that Functions that provide
and manage risks oversee risks independent assurance

Management Controls Internal Audit

Risk Management

Internal Control Facilitates and monitors
Measures the implementation assurance to BOD on

of effective risk the effectiveness

management practices of the risk

and assists risk owners management controls

in identifying, assessing,

monitoring and reporting

adequate risk related

information throughout

the organization.

Provide independent

11dNVv TvNY3Lx3
SYOLVINOIY

Risk owners who own
and manage risks and

are responsible for
managing risk within their
sphere of operations e.g.
identification, update
assess treat risks.

The Risk Operating Model is illustrated as follow:

BOARD OF DIRECTORS

(ED)

~ AUDIT COMMITTEE

o

OTHER COMMITTEES

RISK OWNERS (DIRECTORS OF CORPORATE
R LS FUNCTIONAL UNITS/ BUSINESS UNITS...
A
----------------------------- GROUP RISK RISK CHAMPIONS (CORPORATE FUNCTIONAL UNITS/
MANAGEMENT ] BUSINESS UNITS/ PROJECTS/ SUBSIDIARIES/ JV)
— Direct — Risk Functional < Interaction, Hl First line Il Second line Third line
Reporting Reporting coordination and 2 way

communication
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RISK MANAGEMENT PROCESS

1

Scope, Context
And Criteria
Setting

2

Risk
assessment

6

Recording
and reporting

5

Monitoring
and review

The risk management process provides a guide to systematically assess, treat, monitor and review risks aimed
to improve an organisation’s ability to anticipate and prepare itself to face the imminent risks.

3

Risk
treatment

4

Communication
and consultation

Reviewed and updated the ERM Framework and
Policy, aligning them with the Group’s strategic
direction and promoting risk-awareness across all
levels;

Monitored and updated key risks and risk indicators
to enable timely identification and proactive
mitigation of potential issues;

KEY RISK MANAGEMENT ACTIVITIES
IN 2024

Conducted risk assessments at the project level to
proactively address challenges and minimize impacts
on project timelines and implementation;

Ensure regular monitoring of Environmental and
Social compliance across key projects, meeting
regulatory standards and stakeholder expectations.
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ENTERPRISE RISK MANAGEMENT (continued)

KEY ACTIVITIES OF RISK MANAGEMENT
IN 2025

KEY RISKS HIGHLIGHTED IN 2024

In 2024, Nam Long proactively monitored and addressed key risks, notably in the areas of finance, operations,
human resources, and environmental and social matters.

FINANCIAL AND LIQUIDITY RISK 1 2

The Group effectively managed financial and liquidity
risks through strategic capital planning and prudent cash-
flow management. Despite external market volatility and

OPERATIONAL AND MARKET RISK

The Group demonstrated notable improvements in
operational performance, particularly through project
delivery, additional land bank searching and acquisition,
enhanced presales activities, and product handovers.

HUMAN RESOURCE RISK

In 2024, the Group navigated the challenges arising
from turnover in senior management team. Recognizing
the importance of maintaining leadership stability and
retaining talent, Nam Long proactively implemented

ENVIRONMENTAL AND SOCIAL RISK

The Group proactively manages environmental and
social risks related to climate change, resource use,
waste management, and occupational safety. Potential
impacts include project delays, increased costs, and
risks to employee and community safety. To mitigate
these risks, Nam Long maintains robust environmental

liquidity pressures, proactive financial strategies have
enabled Nam Long to maintain adequate liquidity and
ensure operational stability.

Nam Long actively coordinated with relevant authorities
and strategic partners to o effectively manage project
timelines, legal requirements, and market dynamics,
ensuring stable operational performance.

training programs, management development initiatives,
and external recruitment. These measures have helped
stabilize our operations, strengthen our leadership team,
and minimize disruptions caused by personnel changes.

controls, collaborates closely with authorities, and
implements strict occupational health, safety, and
fire prevention practices. These measures reinforce
our commitment to sustainable, responsible, and safe
operations for all stakeholders.

Through targeted risk management measures, the Group maintains its resilience, ensures sustainable growth and
effectively positions itself to take advantage of opportunities in a dynamic market environment.
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3

Maintain regular oversight
of environmental and social
compliance at major projects,
ensuring alignment with
sustainability commitments
and stakeholder
expectations.

Monitor and report the
Group’s key risks and related
indicators (KRIs) to promptly

identify and respond to

emerging issues.

4

Support on regulatory
compliance and provide
training to enhance employee
understanding and adherence to
laws and policies related to data
privacy, anti-money laundering,
and other compliance areas.

Coordinate periodic risk
assessment and reporting
for key projects with Project
Management Units.

—

e

5

Undertake additional risk-
related activities as required
throughout the year,
providing tailored support
for emerging issues or
management requests.

Waterpoint - Ben Luc, Long An

R Y i
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SHAREHOLDER STRUCTURE

43.23%

0.48%

Domestic individuals
Domestic institution

80

Foreign individuals mms
Foreign institution

Shareholder structure on January 09, 2025

SHAREHOLDER COUNT SHARES RATIO (%)
Domestic individuals 18,533 141,118,060 36.65%
Foreign individuals 160 1,831,622 0.48%
Domestic institution 80 75,661,751 19.65%
Foreign institution 125 166,463,871 43.23%
TOTAL 18,898 385,075,304  100.00%

19.65%

No treasury stock transactions during 2024. In early 2025,
297,833 shares were issued under the Executive Share Grant
policy. Information on share types and changes in equity is
shown in Section V. Financial Statements.

List of Shareholders owning over 5% share capital as on January 09, 2025

SHAREHOLDER POSITION IN NLG SHARES RATIO (%)
Mr. Nguyen Xuan Quang Chairman 38,452,850 9.99%
Ibeworth Pte. Ltd 29,418,766 7.64%
TOTAL 67,871,616 17.63%
List of internal Shareholders as on January 09t, 2025
NO. FULL NAME POSITION SHARES RATIO (%)
1  Mr. Nguyen Xuan Quang Chairman 38,452,850 9.99%
2 Mr. Tran Thanh Phong Vice Chairman 15,683,750 4.07%
Mr. Nguyen Duc Thuan o
S Capital representative at Thai Binh Group Sieall [ty U7 A
4 Mr. Cao Tan Thach Board Member 3,296,869 0.86%
5  Mr. Ngian Siew Siong Board Member - -
6  Mr. Chad Ryan Ovel Board Member - -
7  Mr. Ziang Tony Ngo Board Member - -
Mr. Joseph Low Kar Yew o
BN Capital representative at Ibeworth Pte.Ltd Siealel [l 2O DAL
9  Mr. Kenneth Michael Atkinson Board Member 21,580 0.01%
10 Mr. Lucas Ignatius Loh Jen Yuh Group CEO - -
11 Mr. Nguyen Thanh Huong Group CIO - -
Managing Director ) )
e Nam Long Commercial Property
13 Mr. Chan Hong Wai Group CFO - -
14 Mr. Nguyen Quang Duc Group Chief Accountant 34,267 0.01%
15 Ms. Chau Ngoc Anh Nguyet Person in charge of corporate governance 94,181 0.02%
TOTAL 104,191,582 27.06%
81
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SUSTAINABILITY REPORT

The Sustainable Development section of the Annual Report
provides information on the Group’s sustainability goals,
orientation and activities. The reporting data are for the year
ended 31 December 2024.

REPORTING BOUNDARIES

The information and data represent the main business activities of
Nam Long Group in Vietnam. including its subsidiaries in which the
Group directly or indirectly holds more than 50% of voting rights,
unless otherwise stated. Details of financial performance and corporate
governance are disclosed in Sections Il and V of the Annual Report.

Nam Long has been, is, and will continue to strive to expand its reporting
scope to meet the increasingly diverse needs of its stakeholders.
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NAM LONG GROUP’S SUSTAINABLE
DEVELOPMENT FRAMEWORK

STRATEGIC ORIENTATION FOR SUSTAINABLE DEVELOPMENT

Nam Long, with over 32 years of development, remains
steadfast in pursuing a sustainable strategy based
on transparent legal frameworks, robust financial
strength, and a strong commitment to the community.
To meet the growing demands for environmental
protection and sustainable development, the Group
has progressively integrated sustainability into every
phase of project development—from planning and

Q00606060

design to construction and operations—aiming to
create eco-friendly products that deliver lasting value
to society.

Accordingly, Nam Long’s leadership has identified
sustainable development activities that are closely tied
and aligned with the Group’s strategy in each specific
period through:

Developing Integrated Townships that cater to living, learning, recreation,
working, and entertainment needs, thereby helping to disperse urban
populations and improve quality of life.

Enhancing product and service quality, ensuring the safety
and health of residents.

Maintaining sustainable growth that delivers long-term value for
shareholders and contributes positively to the state budget.

Fostering a professional working environment, ensuring
occupational safety, and developing human resources.

Protecting the environment and natural landscapes and
promoting community engagement in each project.
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NAM LONG GROUP’S SUSTAINABLE

DEVELOPMENT FRAMEWORK (continued)

Nam Long has integrated sustainable development into
all activities through the following material topics.

LR

RESPONSIBLE
BUSINESS

o Business Ethics and
Integrity

e Good Corporate
Governance System

o Create value for society
and shareholders

o Affordable price
products

Sustainable Development

Framework

&

ENVIRONMENTAL
STEWARDSHIP

o Water usage

e Sustainable design

e Energy management
e Waste management
e Biological balance

(6

HUMAN CAPITAL DEVELOPMENT
AND COMMUNITY ENGAGEMENT

Health and safety of employees and
customers

Create a good working environment,
promote the employee development,
thereby attract and retain talents

Built environment for local community
engagement

Maintain and develop an environment
that engages residents and preserve
cultural identity

Provide homeownership oppotunities for
low-income

CONNECT AND MANAGE STAKEHOLDERS

;n_;‘y - Bien H#_Dong#‘lai_
oL A B

RESPONSIBLE
BUSINESS

%Y

ENVIRONMENTAL
STEWARDSHIP -
SUSTAINABLE ACTIONS

&

HUMAN CAPITAL
DEVELOPMENT AND
COMMUNITY ENGAGEMENT

(i

Nam Long steadfastly pursues a responsible business strategy built on
robust governance, transparency, and an ethical business culture. This
spirit not only originates from our leadership but also extends to every
employee and partner, creating a sustainable development ecosystem.

REASONABLE PRODUCTS WITH SUSTAINABLE VALUE

Guided by the philosophy of “developing for genuine market needs,’
Nam Long continuously delivers product lines that generate sustainable
value, such as EHomeS, EHome, Flora, Valora, and integrated
townships. These developments ensure competitiveness in design,
pricing, and quality of life. This strategy enables the company to achieve
stable growth, delivering long-term benefits to shareholders while
contributing to the sustainable development of society.

Nam Long maintains its environmental commitments, strictly adheres to
legal regulations, and minimizes energy and water consumption. In response
to climate change risks, the Group applies the SSP5-8.5 scenario as defined
by the IPCC—or the RCP8.5 scenario as defined by the Ministry of Natural
Resources & Environment—in project design, while rigorously monitoring the
construction process to ensure environmentally friendly building practices.

Nam Long continues to explore and implement the EDGE (“Excellence

in Design for Greater Efficiencies”) standard or green buildings, as set by
the International Finance Corporation (IFC) - World Bank, for its projects,
aiming to achieve EDGE certification for new developments in the future.

Nam Long is committed to creating a safe working environment,
encouraging innovation, and ensuring occupational health for both
employees and contractor labor. At the same time, the Group continuously
strives to enhance the quality of life for residents through programs that
monitor water and air quality, develop community-oriented living spaces,
and share urban amenities with local communities.

Nam Long consistently engages with consultation and incorporates
feedback from stakeholders while rigorously monitoring sustainable
development activities through its risk management systems, internal
audits, and quality controls, all aimed at fostering a sustainable,
prosperous, and responsible future.

1oday Anjiqeureisng
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NAM LONG GROUP’S SUSTAINABLE

DEVELOPMENT FRAMEWORK (continued)

COMPLIANCE WITH ENVIRONMENTAL

AND SOCIAL REGULATIONS

Nam Long strives to fully adhere to all legal and
regulatory requirements on environmental protection
and social responsibility, while also fulfilling its social
responsibilities. This commitment is instilled across
every department, helping to minimize compliance risks
during operations. As a result, no environmental or
social violations were noted during the year.

In addition to adhering to Vietnamese regulations,
Nam Long is also committed to applying the IFC’s
environmental and social standards, ensuring that
its development activities remain sustainable and
transparent in line with international norms.

SUSTAINABLE DEVELOPMENT MANAGEMENT

SUSTAINABLE GOVERNANCE

Nam Long remains committed to sustainable
governance, ensuring efficiency and transparency
across the organization. The Board of Directors
provides strategic direction and oversight, while

ENVIRONMENTAL AND SOCIAL RISK MANAGEMENT

Nam Long recognizes that sustainable development
must go hand in hand with rigorous risk management.
Through the Group's Enterprise Risk Management

Climate Change Risks

Designing sustainable urban infrastructure
and using energy-efficient equipment.

Environmental Responsibility Risks

Managing wastewater and hazardous waste,
and monitoring environmental conditions.

business units and functional departments execute
daily sustainability initiatives. The Risk Management
and Internal Audit teams closely monitor operations to

ensure sustainability goals are achieved.

Framework, we identify and control environmental and
social challenges, focusing on:

Fire Safety Risks

Conducting regular fire drills, closely
monitoring construction safety.

Occupational Safety Risks

Establishing safety management teams at
each project, conducting routine and surprise
site inspections.

With a consistent approach to sustainability, we not only minimize risks but also ensure that our business operations

remain sustainable, transparent, and socially responsible.
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NAM LONG GROUP’S SUSTAINABLE

DEVELOPMENT FRAMEWORK (continued)

STAKEHOLDER ENGAGEMENT

VALUE CHAIN

We effectively leverage our key resources, such as
financial capital, human resources, infrastructure,
collaborative partnerships, and a robust governance
system, to develop modern, transparent, and efficient
urban areas.

Through activities from land bank development,
planning, and design - construction to real estate
management and operations, we contribute to
the state budget, create stable employment, build
high-quality residential communities, and local eco-
nomic development.

STAKEHOLDER ENGAGEMENT

With the goal of expanding projects across multiple re-
gions, Nam Long considers establishing and maintain-
ing sustainable relationships with stakeholders as a key
factor. The Group proactively identifies, assesses, and
prioritizes stakeholders based on their influence and
level of interaction, thereby developing appropriate
action plans.

Each department is responsible for executing engage-
ment activities in accordance with the approved plan,
ensuring a harmonious balance of interests among the
business, partners, customers, and local communities.
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Importance to Stakeholders

MATERIAL TOPICS

The material topics have been identified to
ensure that the sustainable development
strategy meets stakeholder expectations and
addresses internal improvement needs.

The evaluation and prioritization process is
conducted using a scientific approach and is
detailed in the Sustainability Development
Report, ensuring transparency, consistency,
and alignment with the Group’s long-term
strategy.

Materiality Topic Matrix
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Nam Long Transportation,
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Importance to Nam Long

Responsible Business

Business ethics and Integrity

Create value for society and
shareholders

Affordable housing

n Health and safety of
employees and customers

Environmental Stewardship

B Water comsumption

n Waste management
Biodiversification
n Energy management

n Sustainable design

People and Community

among residential community
for low-income people

community

customers

Attract and retain talent

[y
[

Nam Long Group

Develop an environment that connects
Increase the opportunity to own a home
Closely connected with the local

Health and safety of employees and
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ENVIRONMENTAL STEWARDSHIP

WATER RESOURCE AND WATER CONSUMPTION
MANAGEMENT IN SUSTAINABLE URBAN DEVELOPMENT

Nam Long considers water resource a key element
in sustainable urban development, as evidenced by
the planning and design of environmentally friendly
water solutions such as green buffer zones, permeable
surfaces, retention ponds, and rain gardens.

During construction, the company consistently preserves
natural water flows, controls waste, and ensures that
domestic wastewater is treated to meet standards before
discharge to the environment. Additionally, Nam Long
optimizes water usage at every stage - from design (smart
irrigation, drought-resistant plants, water recycling), to
construction (wastewater reuse, controlled water use
during construction), and through urban operations
(rainwater harvesting, water-saving devices, and regular
water quality monitoring).

Water used in construction activities, urban operations,
and offices is primarily sourced from the municipal
water supply. During the year, total water consumption
reached approximately 306,000 m3, nearly equivalent
to the previous year's consumption, mainly attributable
to ongoing construction projects and the operation of
public utilities.

Wastewater is collected and treated to standard
before being discharged into receiving bodies or
directed through the drainage network to a wastewater
treatment plant, in compliance with water protection
regulations.

ENERGY MANAGEMENT AND CONSUMPTION

Nam Long applies a range of advanced solutions in de-
sign, construction, and operations to optimize energy
usage, reduce emissions, and enhance the quality of the
living environment. In the design phase, the company
leverages natural light and ventilation, develops green
belts, parks, and urban forests, and promotes green
transportation to reduce fuel consumption.

During construction, energy-saving measures such as
using LED lighting, regular machinery maintenance, and
adopting prefabrication and modular construction tech-
niques are implemented, helping to shorten construc-
tion timelines and limit emissions. In urban operations,
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we continue to employ LED public lighting, motion
sensors, on-site electric vehicles, as well as optimize
the operation of elevators, water features, and water
supply systems. This comprehensive approach not only
protects the environment but also creates green, mod-
ern, and sustainable living spaces for the community.

The primary energy source is electricity purchased from
the national grid (an indirect energy source). Throughout
the year, the Group maintained effective energy man-
agement, ensuring that electricity consumption during
construction remained below 3 kWh/m?.

GREENHOUSE GAS EMISSION

MANAGEMENT AND REDUCTION

The Group is aiming to achieving green, sustainable
urban development and climate change adaptation
by planning parks, urban forests, green corridors, and
community gardens with a focus on native vegetation.
Additionally, green infrastructure such as tree-lined
boulevards and pocket parks is designed to improve air
quality, reduce the urban heat island effect, and create
living spaces that harmonize with nature.

Nam Long’s urban developments are also designed
with ecological corridors and restored riverfront ar-
eas featuring native vegetation, aimed at conserving
biodiversity and minimizing erosion. In project devel-
opment, the Company is committed to eliminating
ozone-depleting substances (ODS) such as CFCs,
Halons, and HCFCs, while optimizing fuel consump-
tion for internal transport through regular review
and annual updates of consumption standards and
encouraging fuel-saving intiatives.

Although direct and indirect greenhouse gas emis-
sions have not been fully measured, Nam Long has
proactively categorized emission sources and ap-
plied appropriate conversion methods in line with
Vietnamese grid standards and the guidance of the
IPPC framework, laying the groundwork for an ef-
fective emissions management in the future.

Greenhouse gas (“GHG”) emissions under
Scope 1 and 2 are converted and estimated
for the year as follows:

Estimated GHG Emissions
Unit: Ton CO, equivalent

3,000
2,000

1,000

0 ]

Scope 1 Scope 2

mm For township operations
For automobiles
= For construction purposes

mm=  For office operations

MATERIAL MANAGEMENT AND USAGE

In construction stage, Nam Long focuses on optimizing
both design and construction processes. At the plan-
ning stage, the Company works closely with contractors
to agree on effective construction solutions and devel-
op material usage plans at sites. This approach ensures
that resources are used efficiently, minimizing waste
and optimizing construction performance.

The key materials used in construction and product
finishing mainly include steel, cement, sand, concrete,
various types of bricks, and paint. During the year, it
is estimated that approximately 173,000 liters of paint,
34,000 tons of concrete, 11,000 tons of cement, and
5,000 tons of steel were used, predominantly at the
Akari City and Can Tho Central Lake Il projects.
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HUMAN CAPITAL DEVELOPMENT
AND COMMUNITY ENGAGEMENT

RESIDENTIAL COMMUNITY DEVELOPMENT
AND LOCAL COMMUNITY ENGAGEMENT

BUILDING SUSTAINABLE LOCAL COMMUNITIES

Nam Long aims to develop integrated urban areas
where residents not only share living spaces but also
build sustainable communities. To realize our vision
for sustainable community development, Nam Long
has developed a diverse range of community ameni-
ties that encourage interaction through parks, out-
door fitness zones, cycling lanes, and cultural and
sports exchange activities such as Nam Long Family
Sports Day and the Green Festival. Beyond serving
on-site residents, Nam Long has expanded opportu-

nities for engagement with the local community by
regularly organizing cultural and social events that
attract thousands of participants.

In 2024, nearly 65,000 people participated in commu-
nity activities organized by Nam Long at our township.
Expanding the scale of these initiatives and providing
free access not only enhanced the quality of life but also
strengthened intergenerational bonds and promoted
the values of sustainable community development.

“SWING FOR DREAMS” SCHOLARSHIP - NURTURING VIETNAM'S EDUCATIONAL FUTURE

Nam Long continues to focus on people and the envi-
ronment, maintaining many meaningful programs such
as annual scholarships, green initiatives and spreading
the culture of sharing. One of the typical programs is
Swing for Dreams, which has been implemented over

the past 15 years with more than 1,600 scholarships
awarded. This year, the Company granted 72 scholar-
ships, totaling VND 720 million, to support resilient
and talented students, thereby contributing to a better
future.

FOR THE COMMUNITY - ADVANCING SOCIAL WELFARE TOGETHER

Nam Long consistently prioritizes contributing to the
community and the country through social housing
projects and support programs in education, health-
care, local development, and social welfare. In 2024,
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this commitment was demonstrated when Nam Long
employees donated VND 1 bn to assist those affected by
Typhoon No. 3 (Yagi), reaffirming the company’s effort
to advance together for a better community.

HUMAN CAPITAL
DEVELOPMENT

BUILDING A STRONG TEAM

With a focus on building a strong team, the Group
has been investing in recruitment, competitive com-
pensation, in-depth training, and leadership develop-
ment to ensure that our workforce is always prepared
to adapt to any challenge. In addition to strictly ad-
hering to labor regulations and prohibiting child and

WORKFORCE TRAINING

During the year, the Group continued to implement
training programs to enhance employees’ skills and
knowledge. On average, each employee received ap-
proximately 85 hours of training throughout the year,

forced labor, the Group also strives to create a pro-
fessional working environment that fosters creativi-
ty and accountability, and to build a culture of unity
through various meaningful internal activities. As of
the reporting date, Nam Long employs a total of 814
staff members.

an 8% increase compared to the previous year. Mean-
while, the number of employees participating in training
programs doubled, rising from 401 to 814.
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GENERAL INFORMATION

THE COMPANY

Nam Long Investment Corporation (“the Company”)
is a joint stock company incorporated under the Law
on Enterprise of Vietnam pursuant to the Enterprise
Registration Certificate (“‘ERC”) No. 0301438936 issued
by the Ho Chi Minh City Department of Planning and
Investment (“DPI”) on 27 December 2005, and the 27t
amended ERC dated 17 February 2025.

The Company’s shares were listed on the Ho Chi Minh City
Stock Exchange (“HOSE”) with code NLG in accordance
with Decision No. 14/2013/QD-SGDHCM issued by
HOSE on 25 January 2013.

The current principal activities of Nam Long Investment
Corporation and its subsidiaries (“the Group”) are the
engaging in civil and industrial construction; housing
renovation and interior decoration; housing trade
(construction, renovation of houses for sale or lease);
harbour and road bridge construction; ground levelling,
construction of drainage systems; installation and repair

Board of Directors

Members of the Board of Directors during the year
and at the date of this report includes:

of electrical systems under 35KV; housing brokerage
services; sale and purchase of construction materials;
investment in construction and trade of urban areas;
investment in construction and trade of infrastructures
for industrial zones and hi-tech parks, Investment in
construction, trade, management and lease of: office
buildings, supermarkets, schools, swimming pools,
hotels, restaurants, golf course, sports facility zones and
resorts (outside office premises); project management
advisory service; design verification; real estate
brokerage services; real estate valuation services; real
estate exchange services; real estate consulting services;
real estate auction services; real estate advertising
services; and real estate management services.

The Company’s head office is located at 11™ Floor,
Capital Tower, No, 6, Nguyen Khac Vien Street, Tan Phu
Ward, District 7, HCMC, Vietnam and one branch in
Can Tho City, Vietnam.

Audit Committee

Members of the Audit Committee during the year
and at the date of this report includes:

NAME POSITION
Mr Nguyen Xuan Quang Chairman

Mr Tran Thanh Phong Vice Chairman

Mr Joseph Low Kar Yew Member
Mr Nguyen Duc Thuan Member
Mr Cao Tan Thach Member

Mr Kenneth Michael Atkinson Independent member

Mr Chad Ryan Ovel Independent member
Mr Ziang Tony Ngo Independent member

Mr Ngian Siew Siong Independent member
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NAME POSITION
Mr Kenneth Michael Atkinson Head
Mr Joseph Low Kar Yew Member
Mr Tran Thanh Phong Member
Mr Cao Tan Thach Member

LEGAL REPRESENTATIVE

The legal representative of the Company during the year
and at the date of this report is Mr Nguyen Xuan Quang.

Mr Lucas Ignatius Loh Jen Yuh is authorised by Mr
Nguyen Xuan Quang to sign the accompanying

AUDITORS

The auditor of the Company is
Ernst & Young Vietnam Limited.

Board of Management

Board of Management during the year
and at the date of this report includes:

consolidated financial statements for the year ended
31 December 2024 in accordance with the Chart of
Authorisation No 08A/2024/UQ/NLG effective from
30 March 2024 to 31 March 2025.

NAME POSITION

Mr Lucas Ignatius Loh Jen Yuh
Mr Tran Xuan Ngoc

Mr Chan Hong Wai

Mr Nguyen Huy Duc

Ms Nguyen Thanh Huong

Mr Pham Dinh Huy

General Director

General Director

Chief Financial Officer

Chief Financial Officer

Chief Investment Officier

Chief Investment Officer

Appointed on March 30, 2024
Resigned on March 30, 2024
Appointed on September 16, 2024
Resigned on September 16, 2024
Appointed on May 2, 2024

Resigned on May 2, 2024
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REPORT OF THE MANAGEMENT

Management of Nam Long Investment Corporation (“the Company”) is pleased to present its report and the consolidated
financial statements of the Company and its subsidiaries (“the Group”) for the year ended 31 December 2024.

MANAGEMENT’S RESPONSIBILITY IN RESPECT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Management is responsible for the consolidated
financial statements of each financial year which
give a true and fair view of the consolidated financial
position of the Group and of the consolidated results
of its operations and its consolidated cash flows for
the year. In preparing those consolidated financial
statements, management is required to:

e Select suitable accounting policies and then apply them
consistently;

e Make judgements and estimates that are reasonable
and prudent;

e State whether applicable accounting standards have
been followed, subject to any material departures
disclosed and explained in the consolidated financial
statements; and

e Prepare the consolidated financial statements on
the going concern basis unless it is inappropriate to
presume that the Group will continue its business.

Management is responsible for ensuring that proper
accounting records are kept which disclose, with
reasonable accuracy at any time, the consolidated
financial position of the Group and to ensure that the
accounting records comply with the applied accounting
system. It is also responsible for safeguarding the
assets of the Group and hence for taking reasonable
steps for the prevention and detection of fraud and
other irregularities.

Management confirmed that the Group has complied
with the above requirements in preparing the
accompanying consolidated financial statements.

STATEMENT BY MANAGEMENT

Management does hereby state that, in its opinion,
the accompanying consolidated financial statements
give a true and fair view of the consolidated financial
position of the Group as at 31 December 2024, and
of the consolidated results of its operations and its
consolidated cash flows for the year then ended in
accordance with Vietnamese Accounting Standards,
Vietnamese Enterprise Accounting System and the
statutory requirements relevant to the preparation and
presentation of the consolidated financial statements.
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For and on behalf of the management:
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/S, CONG Ty
CO PHAN

Lucas Ignatius Loh Jen Yuh
General Director

Ho Chi Minh City, Vietnam
14 March 2025

Reference: 60755865/22987108-HN

INDEPENDENT AUDITORS’ REPORT

To: The Shareholders and the Board of Directors of Nam Long Investment Corporation

We have audited the accompanying consolidated financial statements of Nam Long Investment Corporation (“the
Company”) and its subsidiaries (collectively referred to as “the Group”), as prepared on 14 March 2025, and as set
out on pages 6 to 61 which comprise the consolidated balance sheet as at 31 December 2024, and the consolidated
income statement and the consolidated cash flow statement for the year then ended and the notes thereto.

MANAGEMENT'’S RESPONSIBILITY

Management is responsible for the preparation and fair
presentation of these consolidated financial statements
in accordance with Vietnamese Accounting Standards,
Vietnamese Enterprise Accounting System and the
statutory requirements relevant to the preparation and

AUDITORS’ RESPONSIBILITY

Our responsibility is to express an opinion on the
consolidated financial statements based on our audit.
We conducted our audit in accordance with Vietnamese
Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether
the consolidated financial statements are free from
material misstatement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures
selected depend on the auditor's judgment, including
the assessment of the risks of material misstatement of
the consolidated financial statements, whether due to

OPINION

In our opinion, the consolidated financial statements
give a true and fair view, in all material respects, of the
consolidated financial position of the Group as at 31
December 2024, and of the consolidated results of its
operations and its consolidated cash flows for the year

2 .
2 P
"-?‘p HBCC

presentation of consolidated financial statements, and
for such internal control as management determines is
necessary to enable the preparation and presentation of
the consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the Group’s
preparation and fair presentation of the consolidated
financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Group’s internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall
presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

then ended in accordance with Vietnamese Accounting
Standards, Vietnamese Enterprise Accounting System
and the statutory requirements relevant to the
preparation and presentation of the consolidated
financial statements.

—_

P

Ernest Yoong Chin Kang

Dang Minh Tai

Deputy General Director Auditor

Audit Practicing Registration Certificate
No. 1891-2023-004-1

Ho Chi Minh City, Vietnam
14 March 2025

Audit Practicing Registration Certificate
No. 2815-2024-004-1
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CONSOLIDATED BALANCE SHEET

as at 31 December 2024

BO1-DN/HN

Unit: VND

CODE  ASSETS NOTES ENDING BALANCE BEGINNING BALANCE
100 A. CURRENT ASSETS 27,549,227,406,220 25,313,340,937,922
110 I. Cash and cash equivalents 5 5,443,293,611,458 2,540,097,046,548
111 1. Cash 1,384,366,865,816 659,340,439,798
112 2. Cash equivalents 4,058,926,745,642 1,880,756,606,750
120 II. Short-term investment 6 623,477,495,773 1,050,124,713,081
123 1. Held-to-maturity investments 623,477,495,773 1,050,124,713,081
130 11l. Current accounts receivables 2,796,944,659,429 3,637,168,001,946
131 1. Short-term trade receivables 7 1,466,565,697,259 1,526,408,217,022
132 2. Short-term advances to suppliers 8 492,362,165,943 966,395,009,001
135 3. Short-term loan receivables 9 94,580,964,170 106,289,212,750
136 4. Other short-term receivables 10 823,963,233,623 1,059,933,175,498
137 5. Provision for doubtful receivables 7,8, 10 (80,527,401,566) (21,857,612,325)
140 IV. Inventories 11 17,993,423,057,164 17,352,988,318,690
141 1. Inventories 18,060,600,682,687 17,420,842,693,210
149 2. Provision for obsolete inventories (67,177,625,523) (67,854,374,520)
150 V. Other current assets 692,088,582,396 732,962,857,657
151 1. Short-term prepaid expenses 12 329,833,439,756 344,452,583,648
152 2. Value-added tax deductible 21 361,187,144,987 387,158,373,435
153 3. Tax and other receivables from the State 21 1,067,997,653 1,351,900,574
200 B. NON-CURRENT ASSETS 2,768,886,604,855 3,297,882,454,066
210 I. Long-term receivable 10,058,034,416 13,300,991,868
216 1. Other long-term receivables 10 10,058,034,416 13,300,991,868
220 II. Fixed assets 142,915,219,433 140,508,352,551
221 1. Tangible fixed assets 13 72,116,379,142 58,148,886,006
222 Cost 175,718,631,194 156,323,763,590
223 Accumulated depreciation (103,602,252,052) (98,174,877,584)
227 2. Intangible fixed assets 14 70,798,840,291 82,359,466,545
228 Cost 139,153,368,847 127,850,243,847
229 Accumulated amortisation (68,354,528,556) (45,490,777,302)
230 Il. Investment properties 15 315,908,675,392 304,888,451,973
231 1. Cost 388,138,081,320 363,190,915,065
232 2. Accumulated depreciation (72,229,405,928) (58,302,463,092)
240 IV. Long-term asset in progress 5,449,486,778 44,394,145,897
242 1. Construction in progress 16 5,449,486,778 44,394,145,897
250 V. Long-term investments 17 1,794,387,282,984 2,219,813,464,377
252 1. Investments in an associate and jointly-controlled entities 17.1 1,791,978,282,984 2,217,404,464,377
253 2. Investment in other entities 17.2 2,409,000,000 2,409,000,000
260 VI. Other long-term assets 500,167,905,852 574,977,047,400
261 1. Long-term prepaid expenses 12 98,923,536,250 123,687,468,341
262 2. Deferred tax assets 35.3 401,244,369,602 448,116,849,520
269 3. Goodwill 18 - 3,172,729,539
270 TOTAL ASSETS 30,318,114,011,075 28,611,223,391,988
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Unit: VND
CODE RESOURCES NOTES ENDING BALANCE BEGINNING BALANCE
300 C. LIABILITIES 15,749,187,725,780 15,078,468,067,413
310 I. Current liabilities 10,226,506,290,209 9,886,451,797,916
311 1. Short-term trade payables 19 1,027,334,006,102 1,175,387,288,289
312 2. Short-term advances from customers 20 3,023,679,812,978 3,814,598,243,120
313 3. Statutory obligations 21 389,720,985,702 248,641,773,834
314 4. Payables to employees 51,874,175,133 47,947,581,321
315 5. Short-term accrued expenses 22 1,249,233,122,028 945,641,237,461
318 6. Short-term unearned revenues 26 25,495,948,477 7,589,982,574
319 7. Other short-term payables 23 1,418,048,328,492 1,132,321,847,642
320 8. Short-term loans 24 2,958,461,281,843 2,402,078,188,940
321 9. Short-term provisions 27 25,569,315,271 38,254,388,371
322 10. Bonus and welfare fund 25 57,089,314,183 73,991,266,364
330 IIl. Non-current liabilities 5,522,681,435,571 5,192,016,269,497
336 1. Long-term unearned revenues 26 303,278,857,608 259,701,132,847
337 2. Other long-term liabilities 23 121,843,808,856 120,647,666,831
338 3. Long-term loans 24 4,002,718,777,782 3,705,383,528,606
341 4. Deferred tax liabilities 353 1,053,464,893,033 1,054,175,040,794
342 5. Long-term provisions 27 41,375,098,292 52,108,900,419
400 D. OWNERS’ EQUITY 14,568,926,285,295 13,532,755,324,575
410 |. Capital 14,568,926,285,295 13,532,755,324,575
411 1. Share capital 28.1 3,847,774,710,000 3,847,774,710,000
411a - Shares with voting rights 3,847,774,710,000 3,847,774,710,000
412 2. Share premium 28.1 2,643,023,306,759 2,643,023,306,759
418 3. Investment and development fund 28.1 10,709,490,423 10,709,490,423
420 4. Other funds belonging to owners’ equity 28.1 2,216,611,139 2,216,611,139
421 5. Undistributed earnings 28.1 3,171,439,100,056 2,879,491,549,444
421a - Undistributed earnings up to prior year-end 2,653,544,391,415 2,395,755,147,871
421b - Undistributed earnings of current year 517,894,708,641 483,736,401,573
429 6. Non-controlling interests 29 4,893,763,066,918 4,149,539,656,810
440 TOTAL LIABILITIES AND OWNERS’ EQUITY 30,318,114,011,075 28,611,223,391,988

o

Nguyen Hoang Huu Binh Nguyen Quang Duc Lucas Ignatius Loh Jen Yuh
Preparer Chief Accountant General Director

Ho Chi Minh City, Vietnam
14 March 2025
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CONSOLIDATED INCOME e CONSOLIDATED CASH FLOW e
For the year ended 31 December 2024 Unit: VND For the year ended 31 December 2024 Unit: VND
CODE ITEMS NOTES CURRENT YEAR PREVIOUS YEAR CODE ITEMS NOTES CURRENT YEAR PREVIOUS YEAR
10 1. Net revenues from sale of goods and rendering of services 30.1 7,196,050,482,193 3,181,421,790,727 |. CASH FLOWS FROM OPERATING ACTIVITIES
11 2. Costs of goods sold and services rendered 31 (4,138,682,327,725) (1,619,384,397,999) 01 Accounting profit before tax 1,824,791,701,766 968,082,678,798
20 3. Gross profit from sale of goods and rendering of services 3,057,368,154,468 1,562,037,392,728 Adjustments for:
21 4. Finance income 30.2 336,671,172,433 237,739,905,957 02 Depreciation and amortisation 13,14, 15,18 50,090,309,862 48,740,422,000
22 5. Finance expenses 33 (331,295,750,642) (296,192,334,382) 03 Provisions 34,574,165,017 30,274,788,159
23 In which: Interest expenses 33 (229,542,438,143) (277,720,648,082) 05 Profits from investing activities (436,200,402,308)  (655,381,509,365)
24 6. Shares of profit of an associate, joint-controlled entities 171 99,717,383,712 418,205,634,180 06 Interest expenses and bonds issuance cost 331,295,750,642  296,192,334,382
25 7. Selling expenses 32 (742,444,656,616) (418,209.811,139) 08 Operating profit before changes in working capital 1,804,551,524,979 687,908,713,974
09 Decrease (increase) in receivables 743,601,250,612 (56,859,078,843)
26 8. General and administration expenses 32 (651,169,651,824) (562,074,252,374) o .
10 Increase in inventories (479,536,018,648) (2,427,513,153,656)
30 9. Operating profit 1,768,846,651,531 941,506,534,970 11 (Decrease) increase in payables (79,911,217,359)  220,371,661,741
31 10. Other income 34 71,185,740,110 46,920,302,125 12 Decrease in prepaid expenses 39,383,075983  141,945,176,010
32 11. Other expenses 34 (15,240,689,875) (20,344,158,297) 14 Interest paid (512,514,963,178)  (533,766,008,772)
40 12. Other profit 34 55,945,050,235 26,576,143,828 15 Corporate income tax paid 21 (239,512,725,875) (348,224,329,850)
50 13. Accounting profit before tax 1,824,791,701,766 968,082,678,798 17 Other cash outflows used in operating activities (50,985,280,949) (26,927,162,356)
51 14. Current corporate income tax expense 35.1 (391,240,844,857) (271,668,190,899) 20 Net cash flows from (used in) operating activities 1,225,075,645,565 (2,343,064,181,752)
52 15. Deferred tax (expense) income 353 (46,162,332,156) 104,062,946 451 L
0 16. Net profit after tax 1.387,388,524,753 800.477.434,350 21 Purchases of fixed assets (31,151,808,146) (23,499,360,492)
22 Proceeds from disposals of fixed assets 7,914,210,168 -
61 17. Net profit after tax attributable to shareholders of the parent 517,894,708,641 483,736,401,573 i
23 Payments for bank term deposits (967,193,002,142) -
62 18. Net profit after tax attributable to non-controlling interests 29 869,493,816,112 316,741,032,777 o4 Collections from borrowers and bank term deposits 1,405,424,110,024 36,241,131,502
70 19. Basic earnings per share 37 1,285 1171 25 Payments for investments in other entities 17.1 (55,000,000,000)  (173,754,500,000)
71 20. Diluted earnings per share 37 1,285 1,171 % :;?::;i;?g:ﬁggf: of investments in other entities 338,453,887.232 337.993.320,000
27 Interest and dividends received 352,499,379,291 227,535,964,510
30 Net cash flows from investing activities 1,050,946,776,427 404,516,555,520
11l. CASH FLOWS FROM FINANCING ACTIVITIES
33 Drawdown of borrowings (less cost of issuing bonds) 4,815,082,016,280 3,129,169,368,377
34 Repayment of borrowings 24.5 (3,993,505,683,399) (2,236,604,240,536)
— 36 Dividends paid 28.3,29 (194,402,189,963) (187,178,969,437)
40 Net cash flows from financing activities 627,174,142,918 705,386,158,404
50 Net (decrease) increase in cash and cash equivalents for the year 2,903,196,564,910 (1,233,161,467,828)
60 Cash and cash equivalents at beginning of year 2,540,097,046,548 3,773,258,514,376
70 Cash and cash equivalents at end of year 5 5,443,293,611,458 2,540,097,046,548

Lucas Ignatius Loh Jen Yuh
General Director

Nguyen Hoang Huu Binh Nguyen Quang Duc
Preparer Chief Accountant

Ho Chi Minh City, Vietham
14 March 2025

-

Nguyen Hoang Huu Binh Nguyen Quang Duc
Preparer Chief Accountant

Lucas Ignatius Loh Jen Yuh
General Director

Ho Chi Minh City, Vietnam
14 March 2025
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS

As at 31 December 2024 and for the year then ended

1. CORPORATE INFORMATION

Nam Long Investment Corporation (“the Company”)
is a joint stock company incorporated under the Law
on Enterprise of Vietnam pursuant to the Enterprise
Registration Certificate (“‘ERC”) No. 0301438936 issued
by the Ho Chi Minh City Department of Planning and
Investment (“DPI”) on 27 December 2005, and the 27t
amended ERC dated 17 February 2025.

The Company’s shares were listed on the Ho Chi
Minh City Stock Exchange (“HOSE”) with code NLG in
accordance with Decision No. 14/2013/QD-SGDHCM
issued by HOSE on 25 January 2013.

As at 31 December 2024, the Company has thirteen
(13) direct subsidiaries, ten (10) indirect subsidiaries,
two (2) jointly-controlled entities and one (1) associate
with details are as follows:

COMPANIES LOCATIONS ~ BUSINESSES VOTI',L"&'TE?_%’E%
Subsidiaries
Nam Long VCD Corporation (“Nam Long VCD”) Long An Province Real estate 99.96%
Nguyen Son Real Estate Joint Stock Company (“Nguyen Son”) Ho Chi Minh City Real estate 87.33%
(“HCMC”)
Nam Phan Investment Corporation HCMC Construction and real estate 100.00%
Nam Long Apartment Development Company Limited HCMC Construction and real estate 100.00%
Nam Long Mekong Joint Stock Company (“Nam Long Mekong”) Can Tho City Construction and real estate 99.98%
NLG - NNR - HR Fuji Joint Stock Company (*) HCMC Construction and real estate 50.00%
NNH Kikyo Flora Company Limited HCMC Real estate 100.00%
NNH Kikyo Valora Company Limited (*) HCMC Real estate 50.00%
Nguyen Phuc Real Estate Trading and Investment Company Limited HCMC Real estate 100.00%
Nam Khang Construction Investment Development One Member HCMC Construction and real estate 100.00%
Limited Liability Company
Nam Vien Construction and Design Consulting Joint Stock Company HCMC Service 81.25%
Nam Khang Construction Materials Trading Company Limited HCMC Construction material trading 100.00%
6D Joint Stock Company (“6D”) HCMC Construction and real estate 76.03%
Nam Long Real Estate Transaction Floor One Member Limited HCMC Real estate trading floor 100.00%
Liability Company (“Trading Floor”)
Nam Long Service One Member Liability Company Limited Service and construction 100.00%
(“Nam Long Service”)
Nam Long Transportation Service One Member Limited Company HCMC Transportation service 100.00%
(“Nam Long Bus”)
Nam Long Commercial Property Company Limited (“Nam Long CP”) HCMC Construction and real estate 100.00%
Nam Long Land Investment Company Limited (“Nam Long Land") HCMC Management service 100.00%
Dong Nai Waterfront City LLC (‘DNWF”) Real estate 65.10%
Southgate Joint Stock Company (“Southgate”) HCMC Real estate 65.00%
Nam Phat Land Investment Company Limited HCMC Real estate 100.00%
Nam Long Retail Company Limited (“Nam Long Retail”) HCMC Real estate 100.00%
Nam Long SPV Company Limited (**) HCMC Real estate 100.00%
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Jointly-controlled entities

Paragon Dai Phuoc Company Limited (“Paragon”) (**) HCMC Real estate 50.00%
NNH Mizuki Joint Stock Company (“NNH Mizuki”) HCMC Real estate 50.00%
Associate

Anabuki NL Housing Service Vietnam Company Limited HCMC Real estate 30.59%

(*) The Company has more than 50% voting rights in these companies.

(**) The subsidiary was still in the investment phase of infrastructure development as at 31 December 2024 and as at the date

of these consolidated financial statements.

The current principal activities of Nam Long Investment
Corporation and its subsidiaries (“the Group”) are the
engaging in civil and industrial construction; housing
renovation and interior decoration; housing trade
(construction, renovation of houses for sale or lease);
harbour, road and bridge construction; ground levelling,
construction of drainage systems; installation and repair
of electrical systems under 35KV; housing brokerage
services; sale and purchase of construction materials;
investment in construction and trade of urban areas;
investment in construction and trade of infrastructures
for industrial zones and hi-tech parks.s Investment in
construction, trade, management and lease of: office
buildings, supermarkets, schools, swimming pools, hotels,

restaurants, golf course, sports facility zones and resorts
(outside office premises); project management advisory
service; design verification; real estate brokerage services;
real estate valuation services; real estate exchange
services; real estate consulting services; real estate
auction services; real estate advertising services; and
real estate management services.

The Company’s head office is located at 11* Floor,
Capital Tower, No, 6, Nguyen Khac Vien Street, Tan
Phu Ward, District 7, HCMC, Vietnam and one branch
in Can Tho City, Vietnam.

The number of the Group’s employees as at 31 December
2024 is 814 (31 December 2023: 834 employees).

2. BASIS OF PREPARATION

2.1 Applied accounting Standards and System

The consolidated financial statements of the Group
expressed in Vietnam dong (“WVND”) are prepared in
accordance with the Vietnamese Enterprise Accounting
System and Vietnamese Accounting Standards issued
by the Ministry of Finance as per:

e Decision No. 149/2001/QD-BTC dated 31 December
2001 on the lIssuance and Promulgation of Four
Vietnamese Accounting Standards (Series 1);

e Decision No. 165/2002/QD-BTC dated 31 December
2002 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 2);

e Decision No. 234/2003/QD-BTC dated 30 December
2003 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 3);

e Decision No. 12/2005/QD-BTC dated 15 February
2005 on the lIssuance and Promulgation of Six
Vietnamese Accounting Standards (Series 4); and

e Decision No. 100/2005/QD-BTC dated 28 December
2005 on the Issuance and Promulgation of Four
Vietnamese Accounting Standards (Series 5).

Accordingly, the accompanying consolidated balance
sheet, consolidated income statement, consolidated
cash flow statement and related notes, including
their utilisation are not designed for those who are
not informed about Vietnam’s accounting principles,
procedures and practices and furthermore are not
intended to present the consolidated financial
position and consolidated results of operations and
consolidated cash flows in accordance with accounting
principles and practices generally accepted in countries
other than Vietnam.

2.2 Applied accounting documentation system
The Group’s applied accounting documentation system

is the General Journal system.
2.3 Fiscal year

The Group's fiscal year applicable for the preparation of
its consolidated financial statements starts on 1 January
and ends on 31 December.
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As at 31 December 2024 and for the year then ended

2.4 Accounting currency

The consolidated financial statements are prepared in
VND which is also the Group's accounting currency.

2.5 Basis of consolidation

The consolidated financial statements comprise the
financial statements of the parent company and its
subsidiaries for the year ended 31 December 2024.

Subsidiaries are fully consolidated from the date of
acquisition, being the date on which the Company
obtains control, and continued to be consolidated until
the date that such control ceases.

BO9-DN/HN

The financial statements of subsidiaries are prepared
for the same reporting year as the parent company,
using consistent accounting policies.

All intra-company balances, income and expenses and
unrealised gains or losses resulting from intra-company
transactions are eliminated in full.

Non-controlling interests represent the portion of
profit or loss and net assets not held by the Group and
are presented separately in the consolidated income
statement and within equity in the consolidated balance
sheet, separately from parent shareholders’ equity.

Impact of change in the ownership interest of a
subsidiary, without a loss of control, is recorded in
undistributed earnings.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash
at banks and short-term, highly liquid investments with
an original maturity of not more than three (3) months
that are readily convertible into known amounts of
cash and that are subject to an insignificant risk of
change in value.

3.2 Inventories

Inventories comprise development projects undertaken
by the Group which are in the work in progress stage and
including mainly apartments, town houses and villas for
sale under construction and land held for sale.

Apartments, town houses and villas for sale under
construction are carried at the lower of cost and net
realizable value. Costs include all expenditures including
borrowing costs, directly attributable to the development
and construction of the apartments, town houses and
villas, Net realizable value represents current selling price
less estimated cost to complete apartments, town houses
and villas, and estimated selling and marketing expenses.

Land held for constructing apartments, town houses
and villas which is presented as part of “Inventories”
is carried at the lower of cost and net realizable value.
Costs include all expenditures including borrowing
costs directly related to the acquisition, site clearance,
land compensation, and infrastructure construction.
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Net realizable value represents estimated current selling
price less anticipated cost of disposal.

Provision for obsolete inventories

An inventory provision is created for the estimated loss
arising due to the impairment of value of inventories
owned by the Group, based on appropriate evidence of
impairment available at the balance sheet date.

Increases or decreases to the provision balance are
recorded into the cost of goods sold account in the
consolidated income statement.

3.3 Receivables

Receivables are presented in the consolidated financial
statements at the carrying amounts due from customers
and other debtors, after provision for doubtful debts.

The provision for doubtful debts represents amounts
of outstanding receivables at the consolidated balance
sheet date which are doubtful of being recovered,
Increases or decreases to the provision balance are
recorded as general and administrative expense in the
consolidated income statement. When bad debts are
determined as unrecoverable and accountant writes off
those bad debts, the differences between the provision
for doubtful receivables previously made and historical
cost of receivables are included in the consolidated
income statement.

3.4 Fixed assets

Tangible and intangible fixed assets are stated at cost
less accumulated depreciation and amortisation.

The cost of a fixed asset comprises its purchase price
and any directly attributable costs of bringing the fixed
asset to working condition for its intended use.

Expenditures for additions, improvements and renewals
are added to the carrying amount of the assets and
expenditures for maintenance and repairs are charged
to the consolidated income statement as incurred.

When fixed assets are sold or retired, any gain or loss
resulting from their disposal is (the difference between
the net disposal proceeds and the carrying amount)
included in the consolidated income statement.

Land use rights (“LURs”)

LURs are recorded as intangible fixed assets if the
land is held for use in the production or business, for
rental to others by the enterprise and when the Group
receives the LUR certificate. The cost of LUR comprises
any directly attributable costs of preparing the land for
its intended use, LUR with indefinite useful life is not
amortised.

The advance payment for land rental, of which the land
lease contracts have effectiveness prior to 2003 and
the land use rights certificate being issued are recorded
as intangible asset according to Circular No. 45/2013/
TT-BTC issued by the Ministry of Finance on 25 April
2013 guiding the management, use and depreciation
of fixed assets (“Circular 45”), The land use right is
amortized over the useful life, except for land use right
having indefinite useful life is not amortised.

3.5 Leased assets
Where the Group is the lessee

Rentals under operating leases are charged to the
consolidated income statement on a straight-line basis
over the lease term.

Where the Group is the lessor

Assets subject to operating leases are included as the
Group’s investment properties in the consolidated
balance sheet, Initial direct costs incurred in negotiating
an operating lease are recognised in the consolidated
income statement as incurred.

For other cases under an operating leases, lease income
is recognised in the consolidated income statement on
a straight-line basis over the lease term.

3.6 Depreciation and amortisation

Depreciation of tangible fixed assets and amortisation
of intangible assets are calculated on a straight-line
basis over the estimated useful life of each asset as
follows:

Buildings and structures 25 - 47 years
Machinery and equipment 5-12years
Means of transportation 6 - 8 years
Office equipment and furniture 3 - 8years
Computer software 3 - 5years
Land use rights 47 years
Other assets 3 - 5years

3.7 Investment properties

Investment properties are stated at cost including
transaction costs less accumulated depreciation and
amortisation.

Subsequent expenditure relating to an investment
property that has already been recognized is added to
the net book value of the investment property when it
is probable that future economic benefits, in excess of
the originally assessed standard of performance of the
existing investment property, will flow to the Group.

Depreciation and amortisation of investment properties
are calculated on a straight-line basis over the estimated
useful life of each asset as follows:

Buildings and structures 6 - 47 years

Land use rights 47 years

Investment properties are derecognised when either
they have been disposed of or when the investment
properties are permanently withdrawn from use and no
future economic benefit is expected from its disposal.
The difference between the net disposal proceeds
and the carrying amount of the assets is recognised
in the consolidated income statement in the year of
retirement or disposal.

Transfers are made to investment properties when,
and only when, there is a change in use, evidenced
by ending of owner-occupation, commencement
of an operating lease to another party or ending of
construction or development. Transfers are made from
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investment properties when, and only when, there
is change in use, evidenced by commencement of
owner-occupation or commencement of development
with a view to sale. The transfer from investment
property to owner-occupied property or inventories
does not change the cost or the carrying value of the
property for subsequent accounting at the date of
change in use.

3.8 Borrowing costs

Borrowing costs consist of interest and other costs
that an entity incurs in connection with the borrowing
of funds and are recorded as expense during the year in
which they are incurred, except to the extent that they
are capitalized as explained in the following paragraph.

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset that
necessarily take a substantial year of time to get ready
for its intended use or sale are capitalized as part of
the cost of the respective asset.

3.9 Prepaid expenses

Prepaid expenses are reported as short-term or
long-term prepaid expenses on the consolidated
balance sheet and amortised over the year for which
the amounts are paid or the year in which economic
benefits are generated in relation to these expenses.

The following types of expenses are recorded as
long-term prepaid expense and are amortised to the
consolidated income statement:

e Tools and consumables with large value issued into
construction and can be used for more than one year;

e Show houses;
e Commission fees; and

o Other long-term prepaid expenses with associated
economic benefits generated for more than one (1)
year and being amortised over the year of no more
than three (3) years.

3.10 Business combinations and goodwill

Business combinations are accounted for using the
purchase method. The cost of a business combination
is measured as the fair value of assets given, equity
instruments issued and liabilities incurred or assumed at
the date of exchange plus any costs directly attributable
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to the business combination. Identifiable assets and
liabilities and contingent liabilities assumed in a business
combination are measured initially at fair values at the
date of business combination.

Goodwill acquired in a business combination is initially
measured at cost being the excess of the cost the
business combination overthe Group'sinterestin the net
fair value of the acquirer’s identifiable assets, liabilities
and contingent liabilities. If the cost of a business
combination is less than the fair value of the net assets
of the subsidiary acquired, the difference is recognized
directly in the consolidated income statement. After
initial recognition, goodwill is measured at cost less any
accumulated amortization. Goodwill is amortised over
a maximum period of 10 years on a straight-line basis.
The parent company conducts the yearical review for
impairment of goodwill of investment in subsidiaries.
If there are indicators of impairment loss incurred is
higher than the yearly allocated amount of goodwill
on the straight-line basis, the higher amount will be
recorded in the consolidated income statement.

3.11 Investments

Investments in an associate

The Group's investment in its associate is accounted for
using the equity method of accounting. An associate is
an entity in which the Group has significant influence
that is neither subsidiaries nor joint ventures. The
Group generally deems they have significant influence
if they have over 20% of the voting rights.

Under the equity method, the investment is carried
in the consolidated balance sheet at cost plus post
acquisition changes in the Group’s share of net assets
of the associates. Goodwill arising on acquisition of
the associate is included in the carrying amount of
the investment. Goodwill is not amortised and subject
to annual review for impairment. The consolidated
income statement reflects the share of the post-
acquisition results of operation of the associate.

The share of post-acquisition profit (loss) of the associates
is presented on face of the consolidated income
statement and its share of post-acquisition movements
in reserves is recognised in reserves. The cumulative
post-acquisition movements are adjusted against the
carrying amount of the investment. Dividend/profit
sharing received or receivable from associates reduces
the carrying amount of the investment.

The financial statements of the associates are prepared

forthe same reporting year and use the same accounting
policies as the Group. Where necessary, adjustments
are made to bring the accounting policies in line with
those of the Group.

Investment in jointly controlled entities

The Group's investments in jointly controlled entities are
accounted for using the equity method of accounting.
Under the equity method, the investment is carried in the
consolidated balance sheet at cost plus post joint venture
changes in the Group’s share of net assets of the jointly
controlled entities.

The share of profit (loss) of the jointly controlled entities is
presented on face of the consolidated income statement
and its share of post-acquisition movements in reserves is
recognised in reserves. The cumulative post-acquisition
movements are adjusted against the carrying amount
of the investment, Dividend/profit sharing received or
receivable from jointly controlled entities reduce the
carrying amount of the investment.

The financial statements of the jointly controlled entities
are prepared for the same reporting year and use the
same accounting policies as the Group, Where necessary,
adjustments are made to bring the accounting policies in
the line with those of the Group.

Investments in other entities

Investments in other entities are stated at their
acquisition costs.

Provision for investments

Provision of the investment is made when there are
reliable evidences of the diminution in value of those
investments at the balance sheet date, Increases
or decreases to the provision balance are recorded
as finance expense in the consolidated income
statement.

Held-to-maturity investments

Held-to-maturity investments are stated at their
acquisition costs. After initial recognition, held-to-
maturity investments are measured at recoverable
amount. Any impairment loss incurred is recognised as
expense in the consolidated financial statements and
deducted against the value of such investments.

3.12 Payable and accruals

Payable and accruals are recognised for amount to
be paid in the future for goods and services received,
whether or not billed to the Group.

3.13 Accrual for severance pay

The severance pay to employee is accrued at the
end of each reporting year for employees who have
been worked for more than 12 months at Group. The
accrued amount is calculated at the rate of one-half
of the average monthly salary for each year of service
qualified for severance pay in accordance with the
Labour Code and related implementing guidance. The
average monthly salary used in this calculation will be
revised at the end of each reporting year following the
average monthly salary of the 6-month period up to the
reporting date. Increases or decreases to the accrued
amount other than actual payment to employee will
be taken to the consolidated income statement.

This accrued severance pay is used to settle the
termination allowance to be paid to employee upon
termination of their labour contract following Article
46 of the Labour Code.

3.14 Provision

Provisions are recognized when the Group has a
present obligation (legal or constructive) as a result of
a past event, it is probable that an outflow of resources
embodying economic benefits will be required to settle
the obligation and a reliable estimate can be made of
the amount of the obligation.

Provision for warranty obligation of completed project
is estimated of 3% to 5% on value of project based on
the specification of each project and actual experience.

3.15 Foreign currency transactions

Transactions in currencies other than the Group’s
reporting currency of VND are recorded at the actual
transaction exchange rates at transaction dates which
are determined as follows:

e Transactions resulting in receivables are recorded at
the buying exchange rates of the commercial banks
designated for collection; and

e Transactions resulting in liabilities are recorded at the
selling exchange rates of the transaction of commercial
banks designated for payment.

At the end of the year, monetary balances denominated
in foreign currencies are translated at the actual
transaction exchange rates at the balance sheet dates
which are determined as follows:
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e Monetary assets are translated at buying exchange
rate of the commercial bank where the Group conducts
transactions regularly; and

e Monetary liabilities are translated at selling exchange
rate of the commercial bank where the Group conducts
transactions regularly.

All foreign exchange differences are taken to the
consolidated income statement.

3.16 Treasury shares

Own equity instruments which are reacquired
(treasury shares) are recognised at cost and deducted
from equity. No gain or loss is recognised in profit or
loss upon purchase, sale, issue or cancellation of the
Group’s own equity instruments.

3.17 Appropriation of net profit

Net profit after tax (excluding negative goodwill arising
from a bargain purchase) is available for appropriation
to investors after approval by appropriate level of
authority, and after making appropriation to reserve
funds in accordance with the Group’s Charter and
Vietnam's regulatory requirements.

The Group maintains the following reserve funds
which are appropriated from the Group’s net profit as
proposed by the Board of Management and subject
to approval by shareholders at the annual general
meeting:

e Investment and development fund
This fund is set aside for use in the Group'’s expansion
of its operation or of in-depth investments.

e Other funds belonging to owners’ equity
Subsidised funds for operating activities, projects
include remuneration schedule fund and operating
budget fund.

e Bonus and welfare fund
This fund is set aside for the purpose of pecuniary
rewarding and encouraging, common benefits
and improvement of the employees’ benefits, and
presented as a liability on the consolidated balance
sheet.

3.18 Earnings per share

Basic earnings per share amount is computed by dividing
net profit attributable to ordinary equity holders of the
Group (after adjusting for the bonus and welfare fund)
by the weighted average number of ordinary shares
outstanding during the year.
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Diluted earnings per share amounts are calculated by
dividing the net profit or loss after tax attributable to
ordinary equity holders of the Group by the weighted
average number of ordinary shares outstanding during
the year plus the weighted average number of ordinary
shares that would be issued on conversion of all the
dilutive potential ordinary shares into ordinary shares.

3.19 Revenue recognition

Revenue is recognised to the extent that it is probable
that the economic benefits will flow to the Group and
the revenue can be reliably measured. Revenue is
measured at the fair value of the consideration received
or receivable, excluding trade discount, rebate and
sales return. The following specific recognition criteria
must also be met before revenue is recognised:

Revenue from construction contracts

Where the outcome of a construction contract can be
estimated reliably, revenue and costs are recognised by
reference to the amount of work completed as certified
by customers at the balance sheet date. Variations in
contract work and claims are included to the extent
that they have been agreed with the customer.

Where the outcome of a construction contract cannot
be estimated reliably, contract revenue is recognised to
the extent of contract costs incurred that are probable
will be recoverable, Contract costs are recognised as
expenses in the year in which they are incurred.

Sale of villas, town houses, and apartments

For villas, town houses and apartments sold after
completion of construction, the revenue and associated
costs are recognised when the significant risks and
rewards of ownership of the villas, town houses, or
apartments have passed to the buyers.

Sale of residential plots and related infrastructure

Revenue from the sale of residential plots and related
infrastructure are recorded at the total consideration
receivedwhenresidential plotsandrelatedinfrastructure
are transferred to the customers.

Rendering of other services

Revenue is recognised when services have been rendered
and completed.

Interest

Interest is recognised as the interest accrues (taking
into account the effective yield on the asset) unless
collectability is in doubt.

Dividends

Dividend is recognised when the Group’s entitlement
as an investor to receive the dividend is established.

Rental income

Rental income arising from operating leases is
accounted for on a straight line basis over the terms
of the lease in the consolidation income statements.

3.20 Taxation
Current income tax

Current income tax assets and liabilities for the current
and prior years are measured at the amount expected
to be recovered from or paid to the taxation authorities.
The tax rates and tax laws used to compute the amount
are those that are enacted as at the balance sheet date.

Current income tax is charged or credited to the
consolidated income statement, except when it relates
to items recognised directly to equity, in which case
the current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset
when there is a legally enforceable right for the Group
to offset current tax assets against current tax liabilities
and when the Group intends to settle its current tax
assets and liabilities on a net basis.

Deferred tax

Deferred tax is provided using the liability method on
temporary differences at the consolidated balance sheet
date between the tax base of assets and liabilities and
their carrying amount for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except where the deferred tax
liability arises from the initial recognition of an asset or
liability in a transaction which at the time of the related
transaction affects neither the accounting profit nor
taxable profit or loss.

Deferred tax assets are recognised for all deductible
temporary differences, carried forward unused tax
credit and unused tax losses, to the extent that it is
probable that taxable profit will be available against
which deductible temporary differences, carried
forward unused tax credit and unused tax losses can be
utilised, except where the deferred tax asset in respect
of deductible temporary difference which arises from
the initial recognition of an asset or liability which at
the time of the related transaction, affects neither the
accounting profit nor taxable profit or loss.

The carrying amount of deferred tax assets is reviewed
at each balance sheet date and reduced to the extent
thatitis nolonger probable that sufficient taxable profit
will be available to allow all or part of the deferred tax
asset to be utilised. Previously unrecognised deferred
tax assets are re-assessed at each balance sheet date
and are recognised to the extent that it has become
probable that future taxable profit will allow the
deferred tax assets to be recovered.

Deferred tax assets and liabilities are measured at the
tax rates that are expected to apply in the year when
the asset is realised or the liability is settled based on
tax rates and tax laws that have been enacted at the
balance sheet date.

Deferred tax is charged or credited to the consolidated
income statement, except when it relates to items
recognised directly to equity, in which case the
deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right for the Group to offset
current tax assets against current tax liabilities and
when they relate to income taxes levied by the same
taxation authority on either the same taxable entity.

3.21 Related parties

Parties are considered to be related parties of
the Group if one party has the ability to, directly
or indirectly, control the other party or exercise
significant influence over the other party in making
financial and operating decisions, or when the Group
and other party are under common control or under
common significant influence. Related parties can be
enterprises or individuals, including close members of
their families.

3.22 Segment information

A segment is a component determined separately by the
Group which is engaged in providing products or related
services (business segment), or providing products
or services in a particular economic environment
(geographical segment), that is subject to risks and
returns that are different from those of other segments.
As the Group'’s revenue and profit are derived mainly
from real estate business in Vietnam while other sources
of revenue are not material as a whole. As a result, the
Group’s management is of the view that there is only
one segment for business and geography and therefore
presentation of segmental information is not required.
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4. SIGNIFICANT EVENTS DURING THE YEAR

4.1 Disposal of investment in Paragon

During the year, the Group completed disposal of
investment that equivalents to 25% of the interest
in Paragon, a jointly-controlled entity to a third-party
investor, for a consideration of VND 737,500,000,000.
The profit from such disposal of VND 230,694,322,127,
after taking into consideration of transaction fees of
VND 14,546,112,768, was recognised as finance income
in the consolidated income statement (Note 30.2).

4.2 Restructuring subsidiaries within the Group

During the year, the Company completed its restructuring
by transfering all the shares held in its subsidiaries, Nam
Long Retail, Nam Long Mekong, Nam Long Service, Nam
Long Bus, Trading Floor and Nam Long ADC to Nam
Long Land and Nam Long CP, another subsidiaries of
the Company. Accordingly, Nam Long Retail, Nam Long
Mekong, Nam Long Service, Nam Long Bus, Trading Floor
and Nam Long ADC became indirect subsidiaries of the
Company through Nam Long Land and Nam Long CP,
direct subsidiaries of the Company.

5. CASH AND CASH EQUIVALENTS

Unit: VND

ENDING BALANCE

Cash on hand 5,844,510,019
Cash at banks 1,378,522,355,797
Cash equivalents (*) 4,058,926,745,642
TOTAL 5,443,293,611,458

BEGINNING BALANCE
1,745,673,833
657,594,765,965
1,880,756,606,750

2,540,097,046,548

(*) Cash equivalents comprised bank deposits with original maturities of not more than three months and earned

interest at the rates ranging from 2.9% to 5.5% per annum.

6. HELD-TO-MATURITY INVESTMENTS

Held-to-maturity investments represented the term deposits at the commercial banks with the original maturities of more
than three months and less than twelve months and earned interest at the rates ranging from 3.8% to 7.0% per annum.
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7. SHORT-TERM TRADE RECEIVABLES

Unit: VND

Trade receivables from other customers
Southgate project
Akari project

Nam Long Can Tho project (*)

ENDING BALANCE
1,341,373,705,716
441,346,108,084
364,970,216,376
266,769,887,226

BEGINNING BALANCE
1,030,281,878,393
410,356,719,094
246,679,372,770
13,730,158,297

Others 268,287,494,030 359,515,628,232
Trade receivables from related parties (Note 36) 125,191,991,543 496,126,338,629
TOTAL 1,466,565,697,259 1,526,408,217,022
Provision for doubtful debts (1,787,061,836) (459,761,495)
NET 1,464,778,635,423 1,525,948,455,527

(*) Right of short-term receivables from Nam Long Can Tho projects was secured for the loan at Orient Commercial

Joint Stock Bank (Note 24.2)..

8. SHORT-TERM ADVANCES TO SUPPLIERS

Unit: VND

ENDING BALANCE

BEGINNING BALANCE

Advances for purchases of land use rights 350,455,943,618 310,336,873,289
VSIP Hai Phong Company Limited 255,816,965,255 255,816,965,255
Phu Duc Construction Material Manufacturing Company Limited 50,589,989,194 50,089,987,104
Can Tho Land Fund Development Center 40,119,070,329 -
Others 3,929,918,840 4,429,920,930
Advances for construction services 101,581,994,883 549,376,760,691
DonaCoop 25,837,604,900 25,837,604,900
Ricons Construction Investment Joint Stock Company - 289,838,216,770
Others 75,744,389,983 233,700,939,021
Others 40,324,227,442 106,681,375,021
TOTAL 492,362,165,943 966,395,009,001
Provision for doubtful advances to suppliers

Phu Duc Construction Material Manufacturing Company Limited (50,589,989,194) -
NET 441,772,176,749 966,395,009,001
Advance to other suppliers 441,390,736,749 958,089,022,604
Advance to related parties (Note 36) 381,440,000 8,305,986,397

Nam Long Group | 115

JUBWISIE]S [eIduURUI



NOTES TO THE CONSOLIDATED FINANCIAL BO9-DN/HN
STATEMENTS (continued)
As at 31 December 2024 and for the year then ended
9. SHORT TERM LOAN RECEIVABLES
Details of the unsecured loan receivables are as follows
BORROWERS RN BAL:/’:I%E) MATURITY DATE RAI"ltlg EEES:)-
Individual 1
Loan 1 29,810,000,000 April 22,2025 6%
Individual 2 30,000,000,000
Loan 1 17,500,000,000 May 31, 2025 9.2%
Loan 2 12,500,000,000 Mar 23, 2025 9.2%
Individual 3
Loan 1 20,270,964,170 April 22,2025 6.0%
Individual 4 14,500,000,000
Loan 1 9,500,000,000 December 26, 2025 6.0%
Loan 2 5,000,000,000 December 26, 2025 6.0%
TOTAL 94,580,964,170
Movements of loan receivables are as follows: Unit: VND
Beginning balance DECREASE ENDING BALANCE
Individual 1 39,518,248,580 (9,708,248,580) 29,810,000,000
Individual 2 30,000,000,000 - 30,000,000,000
Individual 3 22,270,964,170 (2,000,000,000) 20,270,964,170
Individual 4 14,500,000,000 - 14,500,000,000
TOTAL 106,289,212,750 (11,708,248,580) 94,580,964,170
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10. OTHER RECEIVABLES
Unit: VND

ENDING BALANCE BEGINNING BALANCE
Short-term 823,963,233,623 1,059,933,175,498
Advances to employees for land compensation purposes 332,952,412,418 422,924,497,669
Deposits (i) 279,728,622,822 269,797,594,274
Advances to employees for other business purposes 56,748,077,021 26,464,096,832
Receivable from investment in Business Cooperation Contracts (“BCC”) (ii) 55,445,462,994 58,048,417,932
Receivables of interest and shared profits 45,854,086,253 31,105,621,355
Advance for capital contribution - 170,000,000,000
Others 53,234,572,115 81,592,947,436
Long-term
Deposits 10,058,034,416 13,300,991,868
TOTAL 834,021,268,039 1,073,234,167,366
Provision for doubtful debts (28,150,350,536) (21,397,850,830)
NET 805,870,917,503 1,051,836,316,536

Due from other parties
Due from short-term related parties (Note 36)

Due from long-term related parties (Note 36)

(i) Deposits mainly represent the following:

745,221,141,684
59,972,775,819

677,000,000

822,829,611,534

229,006,705,002

Commune, Binh Chanh District, Ho Chi Minh City; and

e The deposit amount of VND 145,952,435,693 to ¢ Other deposits for operating purposes.

acquire land lot relating to the project located at
Duong Quan Commune, Thuy Nguyen District, Hai
Phong City;

(ii) The amount represented to the investment in the
following business operating systems:

Movements of provision for doubtful short-term receivables are as follows:

The deposit amount of VND 100,000,000,000 to
acquire part of a project located at An Duong District,
Hai Phong City;

The deposit amount of VND 22,300,000,000 to
guarantee for the project located at Binh Hung

e BCC with NHH Mizuki with amount of VND

55,445,462,994 to develop the Commercial Area of
the Mizuki Park Project with total area of 3,247 sgm
located at Binh Hung Commune, Binh Chanh District,
Ho Chi Minh City. As at 31 December 2024, this
project was under development stage.

Unit: VND

CURRENT YEAR PREVIOUS YEAR

Beginning balance 21,397,850,830 17,105,751,807
Add: Provision made during the period 6,752,499,706 4,292,099,023
Ending balance 28,150,350,536 21,397,850,830
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NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

11. INVENTORIES

BO9-DN/HN

Unit: VND

ENDING BALANCE

BEGINNING BALANCE

Inventory properties under development (i) 18,031,980,000,298 17,369,409,551,435
Project management services 22,166,170,438 38,841,356,738
Construction materials 6,454,511,951 12,591,785,037
TOTAL 18,060,600,682,687 17,420,842,693,210
Provision for obsolete inventories (67,177,625,523) (67,854,374,520)
NET 17,993,423,057,164 17,352,988,318,690
(i) Inventory properties under development:
Izumi project (*) (**) 8,684,523,739,008 8,550,982,574,380
Waterpoint Phase 1 project (*) (**) 3,832,648,063,945 3,560,213,515,392
Waterpoint Phase 2 project (*) 2,594,992,396,132 1,608,445,491,347
Can Tho project (**) 1,805,855,757,397 1,280,709,815,278
Hoang Nam project (Akari) (**) 303,783,933,103 1,666,979,677,284
Nguyen Son project 226,621,280,597 163,448,912,845
Phu Huu project 220,706,290,256 204,268,255,150
Phuoc Long B project - Extension 123,893,014,891 107,235,300,599
Tan Thuan Dong project (Ehome 5 project) 72,512,433,817 69,643,243,550
VSIP Hai Phong 69,525,064,419 68,032,274,419
Areco project (Flora Novia) (**) 35,877,736,658 24,495,082,567
Long An 36ha project (*) 19,123,289,168 24,473,165,941
Binh Duong project (Ehome 4 project) 12,960,800,537 12,960,800,537
Phu Duc project 2,584,069,675 2,584,069,675
Others 26,372,130,695 24,937,372,471

(*) The following LURs have been mortgaged to secure
the Group’s outstanding borrowings (Note 24):

e LURs in Long Hung Ward, Bien Hoa City, Dong Nai
Province; and

e LURs and associated assets in An Thanh Ward, Ben
Luc District, Long An Province.

(**) During the year, the Group capitalised interest
amountingto VND 163,911,821,746 to those inventory
properties under development (for the year ended 31
December 2023: VND 247,076,156,455).

Unit: VND
Movements of provision for inventories are as follows: CURRENT YEAR PREVIOUS YEAR
Beginning balance 67,854,374,520 69,834,596,776
Reversal of provision during the year 676,748,997 1,980,222,256
Ending balance 67,177,625,523 67,854,374,520
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12. PREPAID EXPENSES
Unit: VND
ENDING BALANCE BEGINNING BALANCE
Short-term 329,833,439,756 344,452,583,648
Commission fees 317,536,558,237 327,679,359,670
Tools and supplies 10,069,158,333 10,370,519,960
Others 2,227,723,186 6,402,704,018
Long-term 98,923,536,250 123,687,468,341
Commission fees 85,337,740,009 107,314,005,657
Tools and supplies 13,013,336,242 12,846,939,269
Others 572,459,999 3,526,523,415
TOTAL 428,756,976,006 468,140,051,989
13. TANGIBLE FIXED ASSETS
Unit: VND
SULDNGEAND  MACHNERIAND o Sf OFFISEEQUPNENT e aser
Cost
Beginning balance 83,409,289,260 31,260,497,710 26,472,406,465 10,847,122,958 4,334,447,197 156,323,763,590
New purchase 10,415,181,654 723,836,364  7,342,817,350 1,224,370,000 142,477,778  19,848,683,146
Transfer from
construction in 3,152,480,458 - - - - 3,152,480,458
progress
Reclassification (181,818,182) (3,019,781,818) - (404,696,000) - (3,606,296,000)
Ending balance 96,795,133,190 28,964,552,256 33,815,223,815 11,666,796,958 4,476,924,975 175,718,631,194
::ijhti:i(;h[;reciate d 10,918,207,331 6,153,157,840  3,243,621,612 10,847,122,958 - 31,162,109,741
Accumulated depreciation
Beginning balance (44,425,325,059) (18,698,384,618) (21,645,154,986) (10,847,122,958) (2,558,889,963) (98,174,877,584)
z?ﬂa‘zcif‘et;‘r’" (1,361,979,774)  (1295,663232) (4494007,683) (1,176,324139)  (514,675346)  (8,842,650,174)
Reclassification 38,843,749  3,019,781,818 - 356,650,139 - 3,415,275,706
Ending balance (45,748,461,084) (16,974,266,032) (26,139,162,669) (11,666,796,958) (3,073,565,309) (103,602,252,052)
Net carrying amount
Beginning balance 38,983,964,201 12,562,113,092  4,827,251,479 - 1,775,557,234  58,148,886,006
Ending balance 51,046,672,106 11,990,286,224  7,676,061,146 - 1,403,359,666  72,116,379,142
In which:
Pledged as loans 6,291,106,004 - - - - 6,291,106,004
security (Note 24.1)
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NOTES TO THE CONSOLIDATED FINANCIAL BO9-DN/HN
STATEMENTS (continued)
As at 31 December 2024 and for the year then ended
14. INTANGIBLE ASSETS
Unit: VND
LAND USE RIGHTS COMPUTER SOFTWARE TOTAL
Cost
Beginning balance 13,564,231,213 114,286,012,634 127,850,243,847
New purchase 2,133,000,000 9,170,125,000 11,303,125,000
Ending balance 15,697,231,213 123,456,137,634 139,153,368,847
In which: Fully amortised - 21,765,051,200 21,765,051,200
Accumulated amortisation:
Beginning balance (2,572,973,925) (42,917,803,377) (45,490,777,302)
Amortisation for the year (82,252,020) (22,781,499,234) (22,863,751,254)
Ending balance (2,655,225,945) (65,699,302,611) (68,354,528,556)
Net carrying amount:
Beginning balance 10,991,257,288 71,368,209,257 82,359,466,545
Ending balance 13,042,005,268 57,756,835,023 70,798,840,291
In which: Pledged as loans security (Note 24) 2,506,932,943 - 2,506,932,943
15. INVESTMENT PROPERTIES
Unit: VND
LAND USE RIGHTS Bug:ll?Rll'\Jlgls'L?I;\:E[S) TOTAL
Cost
Beginning balance 25,019,644,770 338,171,270,295 363,190,915,065
Tranfer from construction in progress - 32,861,376,423 32,861,376,423
Disposal - (7,914,210,168) (7,914,210,168)
Ending balance 25,019,644,770 363,118,436,550 388,138,081,320
In which: Fully depreciation - 45,501,693,673 45,501,693,673
Accumulated depreciation and amortisation
Beginning balance (9,944,123,198) (48,358,339,894) (58,302,463,092)
Charge for the year (39,453,452) (15,171,725,443) (15,211,178,895)
Disposal - 1,284,236,059 1,284,236,059
Ending balance (9,983,576,650) (62,245,829,278) (72,229,405,928)
Net carrying amount
Beginning balance 15,075,521,572 289,812,930,401 304,888,451,973
Ending balance 15,036,068,120 300,872,607,272 315,908,675,392

120 | Annual report 2024

The rental income and operating expenses relating to investment properties is presented as below:

Unit: VND

CURRENT YEAR PREVIOUS YEAR

Rental income from investment properties 37,540,072,139 27,766,093,140
Direct operating expenses of investment properties that (20,537,322,982) (12,397,743.507)

generated rental income during the year

The future annual rental receivable under the operating leases is included in Note 38.

The fair value of the investment properties had not it is management’s assessment that these properties’
yet been formally assessed and determined as at 31 fair values are higher than their carrying values at the
December 2024. However, given the present occupancy consolidated balance sheet date.

of these properties and the market value of the land,

16. CONSTRUCTION IN PROGRESS

Unit: VND

ENDING BALANCE BEGINNING BALANCE

Office buildings construction - 22,079,496,967
An Thanh market construction expenses - 13,916,796,430
Others 5,449,486,778 8,397,852,500
TOTAL 5,449,486,778 44,394,145,897
17. LONG-TERM INVESTMENTS

Unit: VND

ENDING BALANCE BEGINNING BALANCE

Investment in an associates and jointly-controlled entities

(Note 17.1) 1,791,978,282,984 2,217,404,464,377
Other long-term investments (Note 17.2) 2,409,000,000 2,409,000,000
TOTAL 1,794,387,282,984 2,219,813,464,377
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NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

17.1 Investment in an associate and jointly-controlled entities

BO9-DN/HN

ENTITIES BUSINESS
Paragon Dai Phuoc Limited Company (i) Real Estate
NNH Mizuki Joint Stock Company (ii) Real Estate
Anabuki NL Housing Service Vietnam Co.,

Real estate

Ltd. (“Anabuki”) (iii)

(i) The principal activity of Paragon is to develop Nam
Long Dai Phuoc Residential Area on an area of 45 ha
in Dai Phuoc Island, Nhon Trach District, Dong Nai
Province, Vietnam.

On 25 March 2024, the Company completed the
contribution of additional capital with amounting to
VND 225,000,000,000 into Paragon (in which, an
amount of VND 170,000,000,000 was already advanced
in previous years).

INTEREST AND VOTING RIGHT (%)

ENDING BALANCE BEGINNING BALANCE
50.00% 75.00%
50.00% 50.00%
30.59% 30.59%

On 26 June 2024, the Company completed the disposal
of investment that equivalent to 25% ownership interest
in Paragon to a third-party investor, for a consideration
of VND 737,500,000,000.

(ii) The main activity of NNH Mizuki Joint Stock
Company is to develop Mizuki Park Urban Area on an
area of 26 ha in Saigon South Urban Area, Binh Hung
Ward, Binh Chanh District, Ho Chi Minh City.

(iii) The current principal activities of Anabuki are real
estate agent and consultant activities.

Detail of this investment in an jointly-controlled and associate entities are as follows:

17.2 Other long-term investments

ENTITIES BUSINESS ENDING BALANCE BEGINNING BALANCE
Interest Cost of investment Interest Cost of investment
(%) (VND) (%) (VND)
ms:gt;';a:tcc‘:)"rf;‘:gg:s iyl and 125  2,409,000,000 125  2,409,000,000
construction
18. GOODWILL
Unit: VND
6D SOUTHGATE TOTAL
Cost
Beginning balance and ending balance 7,601,818,460 9,408,936,083 17,010,754,543
Accumulated amortisation
Beginning balance (6,841,636,630) (6,996,388,374) (13,838,025,004)
Amortisation for the year (760,181,830) (2,412,547,709) (3,172,729,539)
Ending balance (7,601,818,460) (9,408,936,083)  (17,010,754,543)
Net carrying amount
Beginning balance 760,181,830 2,412,547,709 3,172,729,539
Ending balance - - -
19. SHORT-TERM TRADE PAYABLES D
nit:

Unit: VND

ANABUKI NNH MIZUKI PARAGON TOTAL
Cost of investment
Beginning balance 4,588,500,000  540,000,000,000 1,251,778,695,316 1,796,367,195,316
Increase (*) - - 225,000,000,000  225,000,000,000
Decrease - - (492,259,565,105) (492,259,565,105)
Ending balance 4,588,500,000  540,000,000,000  984,519,130,211 1,529,107,630,211
Accumulated share in post-acquisition profit
Beginning balance 9,215,838,196  412,449,233,215 (627,802,350)  421,037,269,061
Profits (loss) from a joint ventures and associate ~ 2,617,887,019 97,401,862,572 (302,365,879) 99,717,383,712
Dividend from preference shares - (257,884,000,000) - (257,884,000,000)
Ending balance 11,833,725,215  251,967,095,787 (930,168,229)  262,870,652,773
Net carrying amount
Beginning balance 13,804,338,196  952,449,233,215 1,251,150,892,966 2,217,404,464,377
Ending balance 16,422,225215  791,967,095,787  983,588,961,982 1,791,978,282,984

(*) On 25 March 2024, the Company completed procedures to increase its capital investment in Paragon with an

amount of VND 225,000,000,000.
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ENDING BALANCE BEGINNING BALANCE

Ricons Construction Investment Joint Stock Company 270,161,105,096 453,142,666,568
Pham Nguyen Construction Joint Stock Company 25,642,981,950 35,860,414,876
Viteccons Construction Investment Joint Stock Company 16,400,832,479 12,394,636,215
Coteccons Construction Joint Stock Company 4,908,257,159 94,908,257,159
Newtecons Investment Construction Joint Stock Company 1,768,413,136 63,401,501,886
Hung Quoc Thinh Services Trading Company Limited - 28,039,099,804
Payables to other suppliers 708,452,416,282 487,640,711,781
TOTAL 1,027,334,006,102 1,175,387,288,289
In which:

Due from other parties 1,004,842,005,053 1,162,292,006,362
Due from a related party (Note 36) 22,492,001,049 13,095,281,927
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NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

20. SHORT-TERM ADVANCES FROM CUSTOMERS

BO9-DN/HN

Unit: VND

22. SHORT-TERM ACCRUED EXPENSES

Unit: VND

ENDING BALANCE

BEGINNING BALANCE

ENDING BALANCE

BEGINNING BALANCE

Advances from customers purchasing real estate properties (*) 3,021,413,994,305 3,150,574,723,370
Advance for disposal of shares - 662,500,000,000
Others 2,265,818,673 1,523,519,750
TOTAL 3,023,679,812,978 3,814,598,243,120
In which:

Due from other parties 3,021,413,994,305 3,813,074,723,370
Due from a related party (Note 36) 2,265,818,673 1,523,519,750

(*) This amount mainly represents advances from customers for the purchase of apartments, town houses, villas
and land use rights which were not handed-over as at the consolidated balance sheet date.

21. STATUTORY OBLIGATIONS AND RECEIVABLES TAX

Unit: VND
BEGINNING BALANCE INCREASE DECREASE ENDING BALANCE
Receivable
Value-added tax 387,158,373,435 183,841,883,188  (209,813,111,636) 361,187,144,987
Corporate income tax (“CIT”) 260,085,100 - (260,085,100) -
Other taxes 1,091,815,474 743,736,531 (767,554,352) 1,067,997,653
TOTAL 388,510,274,009 184,585,619,719  (210,840,751,088) 362,255,142,640
Payable
Corporate income tax 180,288,085,738 391,240,844,857  (239,512,725,875) 332,016,204,720
Personal income tax 44,781,877,061 109,196,892,760  (116,871,016,940) 37,107,752,881
Value-added tax (*) 23,464,461,699 788,411,430,670  (791,356,028,922) 20,519,863,447
Other taxes 107,349,336 4,858,231,323 (4,888,416,005) 77,164,654
TOTAL 248,641,773,834  1,293,707,399,610 (1,152,628,187,742)  389,720,985,702

(*) Movement of value-added tax payable represented the amount declared and being offset during the year.
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Cost-to-complete of projects 1,007,987,249,076 748,152,523,386
Interest expense payables 71,289,936,660 88,597,327,450
Other operating costs 169,955,936,292 108,891,386,625
TOTAL 1,249,233,122,028 945,641,237,461
23. OTHER PAYABLES
Unit: VND
ENDING BALANCE BEGINNING BALANCE
Short-term 1,418,048,328,492 1,132,321,847,642
Dividends payable to non-controlling interests 717,431,751,600 605,806,887,530
Maintenance and warranty expenses 321,905,492,114 292,385,410,195
Deposits received from others 232,964,338,164 153,456,300,632
Payable for terminated contracts with customers 72,779,117,019 21,875,899,411
Deposits received from customers for purchasing real estate products 5,218,892,200 2,162,000,000
Others 67,748,737,395 56,635,349,874
Long-term 121,843,808,856 120,647,666,831
Deposit received 121,655,266,207 120,520,308,831
Others 188,542,649 127,358,000
TOTAL 1,539,892,137,348 1,252,969,514,473
24. LOANS
Unit: VND
ENDING BALANCE BEGINNING BALANCE
Short-term 2,958,461,281,843 2,402,078,188,940
Short-term loan from banks (Note 24.1) 1,108,656,774,446 952,096,698,475
Current portion of long-term loans from banks (Note 24.2) 1,025,027,819,631 337,264,186,072
Current portion of long-term bonds (Note 24.4) 655,575,633,373 943,516,250,000
Short-term loans from individuals (Note 24.3) 169,201,054,393 169,201,054,393
Long-term 4,002,718,777,782 3,705,383,528,606
Bonds (Note 24.4) 2,956,515,416,664 2,131,460,300,761
Long-term loans from banks (Note 24.2) 1,046,203,361,118 1,573,923,227,845
TOTAL 6,961,180,059,625 6,107,461,717,546
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NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

24.1 Short-term loan from banks

BO9-DN/HN

Details of the short-term loans from banks to support working capital requirements are as follows:

BANKS ENDING BALANCE
(VND)

Orient Commercial Joint

Stock Bank

Loan 1 399,993,575,639

Loan 2 300,000,000,000

Loan 3 88,775,840,213

Vietnam International
Commercial Joint Stock
Bank

99,690,994,719

Standard Chartered Bank

(Vietnam) Limited 89,520,663,367

Joint Stock Commercial
Bank for Foreign Trade
of Vietnam - HCM City
Branch

86,721,254,486

United Oversea Bank
One Member Limited
Liability Bank

43,954,446,022

TOTAL 1,108,656,774,446

MATURITY DATE

From May 21, 2025
to September 17, 2025

From May 17, 2025
to September 30, 2025

From March 27, 2025
to September 5, 2025

September 12, 2025

From April 11, 2025
to August 19, 2025

From March 28, 2025

to June 24, 2025

From March 28, 2025

to June 24, 2025

INTEREST RATE
(% p.a)

68-73

7.8-8.8

6.34 -7.80

7.05-7.40

DESCRIPTION OF COLLATERALS

Lot 2479, Map Sheet No.5; Lot 779,
Map Sheet No. 6 and Lot 226, Map
Sheet No.5, An Thanh Commune, Ben
Luc District, Long An Province, owned
by Nam Long VCD (Note 11)

Lot 7689 and Lot 582, Map Sheet
No.5, An Thanh Commune, Ben
Luc District, Long An Province
related assets will be formed in
the future from Vam Co Dong
Southgate project (Note 11)

LURs and related assets located

at No. 147 - 149, Tran Trong Cung
Street, Tan Thuan Dong Ward,
District 7, HCMC (Notes 13 and 14)

Unsecured

Lot 6262, Map Sheet No. 6, An
Thanh Commune, Ben Luc District,
Long An Province (Note 11)

Unsecured

Remaining receivables from the
Construction Contract of Block A5,
B2 of MR1 Southgate project
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24.2 Long-term loan from banks

Details of the long-term loans from banks are as follows:

BANKS ENDING BALANCE MATURITY DATE
(VND)

Orient Commercial
Joint Stock Bank

Loan 1 400,000,000,000 October 25, 2027
Loan 2 317,796,730,457 May 31, 2025
Loan 3 161,280,880,187 M

November 24, 2025

Loan 4 71,321,000,000 December 29,2025

Sumitomo Mitsui Banking
Corporation

From April 16, 2025

820,000,000,000 to January 18, 2027

From
300,832,570,105 November 22, 2024
to May 22, 2026

Standard Chartered Bank
(Vietnam) Limited

PURPOSE

Financing for
constructing Can
Tho project

Financing for
investing and
developing Izumi
project

Financing for
constructing IS1
project

Financing

for business
cooperation
contract to
develop MR1
project

Financing for
investing and
developing

Izumi project

Financing for
investing and
developing Izumi
project

INTEREST
RATE (% p.a)

7.4

6.1

8.04

DESCRIPTION OF
COLLATERALS

The ownership of arising assets
and the transition of secured
assets at the Nam Long 2
Residential Area project in the
Nam Can Tho Urban Area, Hung
Thanh Ward, Cai Rang District,
Can Tho City.

LUR under Izumi project and
future receivables arising from
the sales contract of the project
at DNWF (Note 11)

LURs at Lot 2479, Map Sheet
No.5; Lot 779, Map Sheet No.6
and Lot 226, Map Sheet No.5,
An Thanh Commune, Ben Luc
District, Long An Province and
related assets will be formed in
the future from Vam Co Dong
Urban Area project (Note 11)

LURs at Lot 7692, Map sheet
number 5, An Thanh Commune,
Ben Luc District,

Long An Province (Note 11)

Guarantee by Hankyu Hanshin
Holding, Inc

LUR of Izumi project and future
receivables arising from the sales
contract of the project at DNWF
(Note 11)

TOTAL 2,071,231,180,749
In which:

Non-current portion 1,046,203,361,118
Current portion 1,025,027,819,631

24.3 Short-term loans from individuals

Details of the unsecured short-term loans from individuals to support working capital requirements are as follows:

ENDING BALANCE

Individual 6 71,538,326,525
Individual 7 49,584,591,368
Individual 8 48,078,136,500
TOTAL 169,201,054,393

MATURITY DATE

June 30, 2025

October 31, 2025

October 11, 2025

INTEREST RATE
4
4
4
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BO9-DN/HN

NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

24.4 Bonds (continued)

ARRANGEMENT/ OWNERS

AMOUNT INTEREST MATURITY DATE

Techcom
Securities Joint
Stock Company

GuarantCo Ltd

Vietnam
International
Securities Joint
Stock Company
(VIS)

VNDIRECT
Securities
Corporation

128 |

Techcom Securities
Joint Stock Company

Techcom Securities
Joint Stock
Company

Techcom Bond
Investment Fund

Manulife (Vietnam)
Limited

AlIA (Vietnam) Life
Insurance Co., Ltd

Generali Vietnam
Life Insurance L.L.C

Orient Commercial
Joint Stock Bank

VNDIRECT
Securities
Corporation

Sun Life Vietnam
Insurance Company
Limited

Generali Vietnam
Life Insurance L.L.C

Post -
Telecommunication
Joint - Stock Insurance
Corporation

KIS Vietnam
Securities
Corporation

Annual report 2024

1,000,000,000,000

800,000,000,000

150,000,000,000

510,000,000,000

120,000,000,000

30,000,000,000

500,000,000,000

126,000,000,000

126,000,000,000

100,000,000,000

100.000.000.000

70,000,000,000

10.11

9.78

9.78

6.50

9.5

November 28, 2027

August 22, 2027

August 22, 2027

June 19, 2025

September 28, 2028

June 17, 2029

Implement the
Company’s
investment
plans and
projects

Implement the
Company'’s
investment
plans and
projects

Implement the
Company'’s
investment
plans and
projects

Implement the
Company’s
investment
plans and
projects

Implement the
Company’s
investment
plans and
projects

Implement the
Company'’s
investment
plans and
projects

24.4 Bonds

ARRANGEMENT/ OWNERS AMOUNT INTEREST MATURITY DATE ~ PURPOSE  DESCRIPTION OF
GUARANTOR (VND) RATE COLLATERALS
ORGANISATIONS (% p.a)

78,613,263 Nam Long
VCD's shares owned by
the Company

65,517,241 Southgate
Joint Stock Company'’s
shares owned by the
Company

34,482,759 Southgate’s
shares owned by the
Company

43,296,970 Nam Long
VCD’s shares owned by
the Company

LURs Lot 7692, Map
Sheet No.5, An Thanh
Commune, Ben Luc
District, Long An
Province

30,560,749 Southgate
Joint Stock Company’s
shares owned by

the Company

PURPOSE

DESCRIPTION OF

GUARANTOR (VND) RATE COLLATERALS
ORGANISATIONS (% p.a)
AlA Vietnam Life
Insurance Limited 16,000,000,000 Imol h
VNDIRECT Company. mplement the 5 544 749 southgate
Securities Company’s Joint Stock Company’s
N 9.5 June 17, 2029 investment pany
Corporation shares owned by
: . . plans and
(continued) FWD Vietnam Life projects the Company
Insurance Company 12,000,000,000
Limited
Less:
Issuance costs (47,908,949,963)
TOTAL 3,612,091,050,037
In which:
Non-current 2,956,515,416,664
portion
Current portion 655,575,633,373
24.5 Movements of loans and bond during the year
Unit: VND
LOANS BONDS TOTAL
Beginning balance 3,032,485,166,785 3,074,976,550,761 6,107,461,717,546
Drawdown of loans and bonds 2,360,109,526,202 2,500,000,000,000 4,860,109,526,202
Repayment of loans and bonds (2,043,505,683,399) (1,950,000,000,000) (3,993,505,683,399)
Cost of issuing bonds - (45,027,509,922) (45,027,509,922)
Allocated cost of issuing bonds - 32,142,009,198 32,142,009,198
Ending balance 3,349,089,009,588 3,612,091,050,037 6,961,180,059,625
25. BONUS AND WELFARE FUND
Unit: VND
CURRENT YEAR PREVIOUS YEAR
Beginning balance 73,991,266,364 97,890,138,720
Increase (Note 28.1) 33,943,200,000 10,000,000,000
Fund usage (50,845,152,181) (33,898,872,356)
Ending balance 57,089,314,183 73,991,266,364
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NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

26. UNEARNED REVENUE

Unearned revenue as at 31 December 2024 included:

e The value of the Group’s profit received from the
transfer a part of Mizuki Park Project to NNH
Mizuki and the profit arising from providing services
deferred as at reporting date, which is proportionate
to the ownership of the Group in these joint ventures.
The unearned revenue will be realised once the

BO9-DN/HN

houses developed by these projects are handed to
customers; and

e The rental fees which were received in advance for
the whole rental year and are amortised periodically.

Details are as follow:
Unit: VND

ENDING BALANCE BEGINNING BALANCE

Short-term

Rental fees received in advance 25,495,948,477 7,589,982,574
Long-term 303,278,857,608 259,701,132,847
Unearned profit of Mizuki Park Project 248,771,574,944 218,146,395,789
Rental fees received in advance 54,507,282,664 41,554,737,058
TOTAL 328,774,806,085 267,291,115,421
27. PROVISIONS

This balance represents the warranty provision for construction works and houses completed construction which
was handed - over to customers and recognised revenue as at the reporting date.

28. OWNERS'’ EQUITY

28.1 Increases and decreases in owners’ equity

Unit: VND

28.1 Increases and decreases in owners’ equity (continued)

Unit: VND

SHARE CAPITAL SHARE

INVESTMENT
PREMIUM AND

OTHER FUNDS UNDISTRIBUTED TOTAL
BELONGING TO EARNINGS

DEVELOPMENT OWNERS' EQUITY
FUND

Previous year

Beginning
balance

Issuance
sharein
accordance to
the Executive
Stock Grant
program

6,971,710,000

Equity

transactions

with non- -
controlling

interest
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3,840,803,000,000 2,643,023,306,759 10,709,490,423

2,216,611,139 2,493,257,204,347 8,990,009,612,668

6,971,710,000

(10,685,996,476)  (10,685,996,476)

SHARE CAPITAL SHARE

INVESTMENT
PREMIUM AND

OTHER FUNDS UNDISTRIBUTED TOTAL
BELONGING TO EARNINGS

DEVELOPMENT OWNERS' EQUITY
FUND

Previous year

Net profit
after tax

Cash dividends
declared

Contribution
to bonus and -
welfare funds

483,736,401,573 483,736,401,573

(76,816,060,000) (76,816,060,000)

(10,000,000,000)  (10,000,000,000)

Endingbalance  3,847,774,710000 2643023306759 10,709,490,423 2216,611,139 2,879,491,549,444 9,383,215,667,765
Current year

E:g'::;"g 3,847,774,710,000 2,643,023,306,759 10,709,490,423 2216,611,139 2.879,491,549,444 9,383,215,667,765
Net profit : 517,894,708641 517,894,708,641
after tax

Cash dividends - (192,003,958,029) (192,003,958,029)
declared (i)

Contribution

to bonus - (33,943,200,000)  (33,943,200,000)
and welfare

funds (ii)

Ending balance 3,847,774,710,000 2,643,023,306,759 10,709,490,423 2216,611,139 3,171,439,100,056 9,675,163,218,377

(i) In accordance with the approval of the Annual General
Meeting of Shareholders’ Resolution No. 01/2024/NQ/
DHDCD/NLG dated 20 April 2024, and the Board of
Directors’ Resolution No. 18/2024/NQ/HDQT/NLG
dated 15 May 2024, the Company has completed the
payment of the 2023 cash dividend from 26 June 26
2024 to 22 July 2024 at a rate of 4.99% of the par value
per common share.

(ii) In accordance with the Shareholders’ Resolution No.
01/2024/NQ/DHDCD/NLG dated 20 April 2024, the
shareholders approved the appropriation of welfare fund
of VND 33,860,000,000.
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NOTES TO THE CONSOLIDATED FINANCIAL B09-DN/HN

STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

28.2 Shares

NUMBER OF SHARES
ENDING BALANCE BEGINNING BALANCE

Authorised shares 385,075,304 384,777,471
Issued shares

Issued and paid-up shares 384,777,471 384,777,471
Ordinary shares 384,777,471 384,777,471
Shares in circulation

Ordinary shares 384,777,471 384,777,471

Par value of outstanding share: VND 10,000/share (31
December 2023: VND 10,000/share). The holders of
the ordinary shares are entitled to receive dividends as

28.3 Increase and decrease in share capital

and when declared by the Group. Each ordinary share
carries one vote per share without restriction.

Unit: VND

29. NON-CONTROLLING INTERESTS

Unit: VND

Share capital
Beginning balances
Increase

Ending balances

CURRENT YEAR PREVIOUS YEAR
3,847,774,710,000 3,840,803,000,000
- 6,971,710,000

3,847,774,710,000 3,847,774,710,000

Dividend declared and paid during the year
Cash dividends declared

Dividends paid in cash

192,003,958,029 76,816,060,000

191,917,998,063 75,659,077,083
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ENDING BALANCE BEGINNING BALANCE

Contributed charter capital 2,417,160,473,936 2,417,160,473,936
Asset revaluation reserve 1,343,858,335,424 1,343,858,335,424
Share premium 26,394,994,873 26,394,994,873
Treasury shares (656,280,000) (656,280,000)
Investment and development fund 62,463,835 62,463,835
Other funds belonging to owners’ equity 577,917,539 577,917,539
Undistributed earnings 1,106,365,161,311 362,141,751,203
TOTAL 4,893,763,066,918  4,149,539,656,810
Movements of non-controlling interests are as follows:
Unit: VND
CURRENT YEAR PREVIOUS YEAR
Beginning balance 4,149,539,656,810 4,325,120,571,753
Net profit for the year 869,493,816,112 316,741,032,777
Equity transactions (11,022,310,000) (137,188,890,512)
Dividends declared (*) (114,248,096,004) (355,133,057,208)
ENDING BLANCE 4,893,763,066,918  4,149,539,656,810

(*) In which:

Dividends paid in cash

2,484,191,900

111,519,892,354
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32. SELLING EXPENSES AND GENERAL AND ADMINISTRATIVE EXPENSES

NOTES TO THE CONSOLIDATED FINANCIAL BO9-DN/HN
STATEMENTS (continued)
As at 31 December 2024 and for the year then ended
30. REVENUES
30.1 Net revenues from sale of goods and rendering of services Unit: VND
CURRENT YEAR PREVIOUS YEAR
Net revenues 7,196,050,482,193 3,181,421,790,727
In which
Sale of land use rights, apartments, town houses and villas 6,965,756,729,197 2,887,198,132,566
Rendering of services 165,556,816,678 221,229,268,349
Sales from construction services 27,196,864,179 45,228,296,672
Rental income from investment properties 37,540,072,139 27,766,093,140
TOTAL 7,196,050,482,193 3,181,421,790,727
In which
Sale to other parties 7,090,241,456,364 2,722,669,496,287
Sales to related parties (Note 36) 105,809,025,829 458,752,294,440
30.2 Finance income Unit: VND
CURRENT YEAR PREVIOUS YEAR
Profit from disposal of an investment (Note 4.1) 230,694,322,127 101,226,678,796
Interest income 105,788,696,469 135,949,196,389
Others 188,153,837 564,030,772
TOTAL 336,671,172,433 237,739,905,957
31. COST OF GOODS SOLD AND SERVICES RENDERED
Unit: VND
CURRENT YEAR PREVIOUS YEAR
Cost of land, apartments, town houses and villas 3,939,878,513,267 1,347,676,223,620
Cost of rendering of services 156,143,017,362 211,387,946,112
Cost of construction services 22,123,474,114 47,922,484,760
Cost of investment properties 20,537,322,982 12,397,743,507
TOTAL 4,138,682,327,725 1,619,384,397,999
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Unit: VND
CURRENT YEAR PREVIOUS YEAR
Selling expenses 742,444,656,616 418,209,811,139
Commission fees 636,738,608,204 211,030,630,056
Marketing fees and show-houses costs 61,597,591,745 129,783,816,097
External services 30,124,958,532 27,838,540,599
Salary expenses 529,492,028 11,400,419,221
Others 13,454,006,107 38,156,405,166
General and administrative expenses 651,169,651,824 562,074,252,374
Employee expenses 324,077,100,235 270,187,835,041
External services 247,888,307,072 185,912,437,478
Rental expenses 22,554,662,309 36,945,131,938
Depreciation expenses 25,235,486,228 36,912,133,356
Others 31,414,095,980 32,116,714,561
TOTAL 1,393,614,308,440 980,284,063,513
33. FINANCE EXPENSES
Unit: VND
CURRENT YEAR PREVIOUS YEAR
Interest expenses on bonds issued and bank loans 229,542,438,143 277,720,648,082
Expenses on early bonds repayment 63,471,770,552 -
Bonds issuance fees 38,281,541,947 18,471,686,300
TOTAL 331,295,750,642 296,192,334,382
34. OTHER INCOME AND EXPENSES
Unit: VND
CURRENT YEAR PREVIOUS YEAR
Other income 71,185,740,110 46,920,302,125
Gain from contract compensation 40,129,450,858 31,754,945,233
Reversal of warranty provision 21,408,612,432 10,318,132,230
Others 9,647,676,820 4,847,224,662
Other expenses 15,240,689,875 20,344,158,297
Penalty 11,323,817,580 18,619,224,759
Others 3,916,872,295 1,724,933,538
OTHER PROFIT 55,945,050,235 26,576,143,828
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NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

35. CORPORATE INCOME TAX

The statutory enterprise income tax (“CIT") rate
applicable to the Company is 20% of taxable profits.
The CIT rates applicable for the Group’s subsidiaries are
ranging from 10% to 20% per entity and per project.

The tax returns filed by the Group are subject to
examination by the tax authorities. As the application
of tax laws and regulations is susceptible to varying
interpretations, the amounts reported in the consolidated
financial statements could change at a later date upon

BO9-DN/HN

35.2 Current tax

The current tax payable is based on taxable profit for
the year. The taxable profit of the Group for the year
differs from profit as reported in the consolidated
income statement because it excludes items of income
or expense that are taxable or deductible in other

years and it further excludes items that are not taxable
or deductible. The Group’s liability for current tax is
calculated using tax rates that have been enacted at
the balance sheet date.

final determination by the tax authorities.

35.1 CIT expense Unit: VND
CURRENT YEAR PREVIOUS YEAR

Current tax expense 375,489,545,189 268,644,464,909
Under provision of CIT from previous years 15,751,299,668 3,023,725,990
Current CIT expense 391,240,844,857 271,668,190,899
Deferred tax expense (income) (Note 35.3) 46,162,332,156 (104,062,946,451)
TOTAL 437,403,177,013 167,605,244,448

Reconciliation between CIT expense and the accounting profit multiplied by CIT rate is presented below:

Unit: VND

CURRENT YEAR PREVIOUS YEAR

Accounting profit before tax 1,824,791,701,766 968,082,678,798
At applicable CIT rate 364,958,340,353 193,616,535,760

Adjustments to increase (decrease)::

Reversal tax loss which recognized defer tax asset 60,469,490,973 -
Adjustment for under accrual of CIT from previous years 15,751,299,668 3,023,725,990
Non-deductible expenses 13,152,173,102 7,700,731,780
Amortisation of goodwill in business combination 634,545,908 931,335,144
Share of profit from associates (19,943,476,742) (83,641,126,836)
Non-deductible interest expenses - 50,938,854,653
Others 2,380,803,751 (4,964,812,043)
CIT expense 437,403,177,013 167,605,244,448
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35.3 Deferred tax

The following are the deferred tax assets and deferred tax liabilities recognised by the Group, and the movements
thereon, during the current and previous years:

Unit: VND
CONSOLIDATED CONSOLIDATED
BALANCE SHEET INCOME STATEMENT
Ending balance Beginning balance Current year Previous year
Deferred tax assets 401,244,369,602 448,116,849,520
Intra-group unrealised profits ("URP") - 7, 558 700 545 208488487002  66,370,222,543  28,532,835,409
eliminated in consolidation
Accrued expenses 69,810,157,655 74,373,199,498 (4,563,041,843) (27,846,843,280)
Prepayment of corporate income
tax based on payment progress of 38,770,930,695 65,466,130,086 (26,695,199,391) 16,088,104,098
customers (i)
Tax loss available for offset against - 92,926,527,946  (92,926,527,946)  92,926,527,946
future taxable income
Others 17,804,571,707 6,862,504,988 10,942,066,719 1,922,376,136
Deferred tax liabilities (1,053,464,893,033) (1,054,175,040,794)
Fair value adjustment on assets (909,064,994,836)  (939,193,495.324) (29,418,352,727)  26,891,459,777
acquired in business combination
Deductible interest expenses at
entity level but capitalised on the (139,479,898,197)  (110,061,545,470) 30,128,500,489  (34,451,513,635)
consolidated financial statements
Deductible expenses at entity level
but capltallsec.i in cost of investment (4,920,000,000) (4.920,000,000) )
on the consolidated financial
statements
Net deferred tax (charge) income (46,162,332,156) 104,062,946,451

The following are the deferred tax assets and deferred tax
liabilities recognised by the Group, and the movements
thereon, during the current and previous years: (continued)

(i) In accordance with Circular No. 96/2015/TT-BTC issued
by the Ministry of Finance on 22 June 2015 which provides

guidelines for implementation of the Law on Corporate
Income Tax, the Group is entitled to provisionally pay tax
at the rate of 20% on turnover received by cash from its
customers less corresponding expenses or at the rate of
1% on cash collections from its customers.
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NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

35.4 Tax losses carried forward

The Group is entitled to carry tax loss forward to
offset against taxable income arising within five
years subsequent to the year in which the loss was
incurred. At the consolidated balance sheet date, the

Group had aggregated accumulated tax losses of VND
380,002,096,527 (2023: VND 471,449,115,763)
available for offset against future taxable income.
Details are as follows:

BO9-DN/HN

36. TRANSACTIONS WITH RELATED PARTIES

List of related parties as at 31 December 2024 is as follows:

Unit: VND
ORIGINATING CAN BE UTILIZED TAX LOSS UTILIZED UPTO UNUTILIZED AT
YEAR (OY) UPTO AMOUNT 31 DECEMBER 2024 31 DECEMBER 2024
2021 (%) 2026 3,558,039,522 (3,558,039,522) -
2023 (%) 2028 547,583,653,022 (167,581,556,495) 380,002,096,527
TOTAL 551,141,692,544 (171,139,596,017) 380,002,096,527

(*) Estimated tax loss as per the Group’s estimation for the for the year ended 31 December 2024 has audited by the
local tax authorities as of the date of these consolidated financial statements.

35.5 Interest expenses exceed the prescribed threshold

The Group is entitled to carry forward interest expense
exceeding the prescribed threshold that have not been
deducted when calculating CIT for the current year
(“non-deductible interest expenses”) to the following
year when determining the total deductible interest
expenses of the following year. The subsequent period

that the interest expense can be carried forward to will
not exceed consecutive period of 05 years subsequent
to the year in which the non-deductible interest expense
incurred. At the balance sheet date, The Group has
aggregated non-deductible interest expenses available
as follows:

RELATED PARTIES

NNH Mizuki Joint Stock Company( “NNH Mizuki”)
Paragon Dai Phuoc Company Limited (“Paragon”)
Anabuki NL Housing Service Vietnam Co., Ltd.
Thai Binh Investment Joint Stock Company

Tan Hiep Investment Company Limited

RELATIONSHIP

Jointly-controlled entity
Jointly-controlled entity
Associate

Related party

Related party

Significant transactions of the Group with related parties during the year were as follows:

Unit: VND
ORIGINATING CAN BE USED AS NON-DEDUCTIBLE NON-DEDUCTIBLE NON-DEDUCTIBLE
YEAR DEDUCTIBLE INTEREST EXPENSES INTEREST EXPENSE INTEREST EXPENSE
INTEREST INCURRED CARRIED FORWARD TO AVAILABLE TO BE
EXPENSE UP TO FOLLOWING YEARS BY 31 CARRIED FORWARD AS
DECEMBER 2024 AT 31 DECEMBER 2024
2023 2028 n 254,694,273,267 (17,538,794,469) 237,155,478,798
2024 2029 ) 56,291,096,324 - 56,291,096,324
TOTAL 310,985,369,591 (17,538,794,469) 293,446,575,122

Unit: VND
RELATED PARTIES TRANSACTIONS CURRENT YEAR PREVIOUS YEAR
NNH Mizuki Dividend income 256,084,000,000 28,985,296,803
Project management services revenue (*) 105,618,374,094 428,366,135,632
Capital redemption - 210,000,000,000
Paragon Capital contribution 55,000,000,000 80,000,000,000
Project management services revenue (*) 128,242,901 28,087,000,000
Tan Hiep Investment Company Limited  Acquisition of shares - 190,000,000,000
Anabuki NL Housing Service Management fee 1,340,878,899 57,516,668,360
Vietnam Co., Ltd.
Project management services revenue (*) 62,408,834 2,299,158,808
(*) Sales to related parties (Note 30) 105,809,025,829 458,752,294,440

(i) Estimated non-deductible interest expense as per The Group’s estimation declaration for the year ended 31 December
2024 has not been audited by the local tax authorities as of the date of these consolidated financial statements.
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Remunerations for members of the Board of Directors (“BOD”) and the Management are as follows:

NOTES TO THE CONSOLIDATED FINANCIAL BO9-DN/HN
STATEMENTS (continued)
As at 31 December 2024 and for the year then ended
Amounts due to and due from related parties were as follows:
Unit: VND
BEGINNING
RELATED PARTIES TRANSACTIONS ENDING BALANCE BALANCE

Short-term trade receivables 125,191,991,543 496,126,338,629
Paragon Project management 66,973,000,000  66,973,000,000
services
NNH Mizuki Project management 55,740,925,659  147,770,651,722
services
Anabuki NL Housing Service Vietnam Co., Ltd. spéf\‘/ieccetsma”ageme“t 2,478,065,884  2,482,686,907
Thai Binh Investment Joint Stock Company Disposal of investment - 278,900,000,000
Short-term advance to suppliers
Anabuki NL Housing Service Vietnam Co., Ltd. Advance for 381,440,000 8,305,986,397
management service
Other short-term receivables 59,972,775,819  229,006,705,002
Receivables from BCC 55,445,462,994 55,445,462,994
NNH Mizuki
Dividend income 4,527,312,825 3,485,296,803
Ad\{ance of contribution - 170,000,000,000
Paragon capital
Interest income - 75,945,205
Other long-term receivables 677,000,000 -
Tan Hiep Deposit 567,000,000 -
Anabuki NL Deposit 110,000,000 -
Short-term payable
Anabuki NL Housing Service Vietnam Co., Ltd. Management fee 22,492,001,049 13,095,281,927
Short-term advance from customer 2,265,818,673 1,523,519,750
Tan Hiep Advance of purchasing 2,118,000,000 )
land plots
o Construction consulting
NNH Mizuki 147,818,673 1,523,519,750
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service

Unit: VND

CURRENT YEAR PREVIOUS YEAR

Remunerations for members of the BOD (*) 17,633,261,522 17,683,567,771
Remunerations for members of the Management (**) 38,620,904,176 32,732,022,457
TOTAL 56,254,165,698 50,415,590,228

Salary and operating expenses of the Audit Committee is as follow:

Unit: VND

CURRENT YEAR PREVIOUS YEAR

Salary and operating expenses of Board of Audit Committee 1,108,184,166 1,108,184,166

(*) Details of remuneration for members of the Board of Directors are stated in Section Ill. Corporate Governance of
this Annual Report and reference in the 2024 audited consolidated financial statements, published on the website:

https:/www.namlongvn.com.

(**) Details of remuneration for members of the Management and other management members are stated in Section
l1l. Corporate Governance of this Annual Report and reference in the 2024 audited consolidated financial statements,

published on the website:https:/www.namlongvn.com.
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NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

As at 31 December 2024 and for the year then ended

37. EARNINGS PER SHARE

BO9-DN/HN

Basic earnings per share amounts are calculated by for the bonus and welfare fund) by the weighted
dividing net profit after tax for the year attributable to  average number of ordinary shares outstanding during

ordinary shareholders of the Company (after adjusting  the year.

The following reflects the income and share data used in the basic earnings per share computations:

Net profit after tax (VND)

Less: Bonus and welfare fund (VND) (i)

Net profit attributable to ordinary shareholders (VND)

Weighted average number of ordinary shares during the year (shares)
Weighted average number of ordinary shares adjusted for the effect of dilution
Earnings per share (VND)

Basic earnings per share

Diluted earnings per share

CURRENT YEAR

517,894,708,641
(23,305,261,889)
494,589,446,752
384,129,961
384,129,961

1,285
1,285

PREVIOUS YEAR
(restated)

483,736,401,573
(33,943,200,000)
449,793,201,573
384,129,961
384,129,961

1,171
1,171

(i) Net profit used to compute earnings per share for the  Net profit used to compute earnings per share for the year
ended 31 December 2023 was restated following the ended 31 December 2024 is adjusted for distribution to
actual distribution to Bonus and welfare funds from 2023  Bonus and welfare funds as approved in accordance with
undistributed earnings as approved in the Annual General  the AGM Resolution 2024.

Meeting's Resolution No 01/2024/NQ/DHDCD/NLG
dated 20 April 2024 (“AGM Resolution 2024").

balance sheet date under the operating lease agreements are as follows:

The Group leases out assets under operating lease arrangements. The future minimum rental receivable as at

Unit: VND

Less than one year

From one to five years

More than five years

TOTAL

ENDING BALANCE

8,553,850,594
30,122,740,669
19,607,020,588

58,283,611,851

BEGINNING BALANCE

11,849,239,546
33,903,740,899
24,426,708,251
70,179,688,696

38. COMMITMENTS AND CONTINGENCIES

Operating lease commitments

The Group leases assets under operating lease as at balance sheet date under the operating lease

arrangements. The future minimum rental payable agreements are as follows:

Unit: VND

Less than one year
From one to five years
More than five years

TOTAL

ENDING BALANCE BEGINNING BALANCE

10,685,004,450
20,204,578,091

5,308,553,030
36,198,135,571

8,608,917,964
17,035,410,000

25,644,327,964
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Capital commitments

As at balance sheet date, the Group has contractual commitments for the construction work for its apartments,

villa as follows:

Unit: VND
CONTRACTED RECOGNIZED REMAINING
AMOUNT AMOUNT COMMITMENTS
Ending Balance
Akari project (*) 2,762,289,288,495 1,572,120,786,989 1,190,168,501,506

Can Tho project
VCT Project

Izumi project
Mizuki project
Southgate Project
Others

TOTAL

Beginning Balance
Akari project

Can Tho project
Izumi project
Mizuki project
Southgate Project
VCT Project
Others

TOTAL

1,907,804,214,584
472,966,976,889
320,502,518,137
186,445,652,134
119,369,625,742
152,606,993,146

5,921,985,269,127

5,239,362,976,081
1,390,735,641,350
847,685,842,901
229,109,661,121
193,163,294,625
53,465,908,681
252,181,135,703

8,205,704,460,462

663,555,591,332
289,530,853,127
131,969,096,518
4,424,402,384
25,605,255,581
14,961,047,277
2,702,167,033,208

3,067,127,770,524
336,311,341,260
79,312,992,938
126,770,891,927
129,471,926,611
7,292,319,480
38,094,343,089
3,784,381,585,829

1,244,248,623,252
183,436,123,762
188,533,421,619
182,021,249,750
93,764,370,161
137,645,945,869
3,219,818,235,919

2,172,235,205,557
1,054,424,300,090
768,372,849,963
102,338,769,194
63,691,368,014
46,173,589,201
214,086,792,614
4,421,322,874,633

As of 31 December 2024, being included in the total amount recognised for Akari project, the cumulative amount

that the Group spent for the construction expenses, selling expenses (commission fee, marketing expenses...) for

Block F of Akari project since October 2021 is VND 2,673,733,649,493.
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NOTES TO THE CONSOLIDATED FINANCIAL

STATEMENTS (continued)

39. EVENT AFTER THE BALANCE SHEET DATE

In accordance with the approval of the Annual General
Meeting’s Resolution No. 01/2024/NQ/DHDCD/
NLG dated 20 April 2024 and the Board of Directors’
Resolution No. 67/2024/NQ/HDQT/NLG dated 31
December 2024, the Company has completed the share
issuance of 297,833 shares to employees under the
selection program for employees on 8 January 2025.

Nguyen Hoang Huu Binh Nguyen Quang Duc
Preparer Chief Accountant

Ho Chi Minh City, Vietnam
14 March 2025
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On 17 February 2025, the Company has received the
27th adjusted corresponding Enterprise Registration
Certificate by Ho Chi Minh City Department of
Planning and Investment, approving the increase of
the charter capital from VND 3,847,774,710,000 to
3,850,753,040,000.

Except for the events mentioned above, there is no
other significant matter or circumstance that has arisen
since the balance sheet date that requires adjustment or
disclosure in the accompanying consolidated financial
statements of the Group.

Lucas Ignatius Loh Jen Yuh
General Director

BO9-DN/HN

‘Waterpoint - Ben Luc, Long An
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