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Quang Ninh, ngay 28 thdng 03 nam 2025

) 'BAO CAO THUONG NIEN
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH
Niam bao cao: 2024

I. THONG TIN CHUNG:
1. Thong tin khai quat:
- Tén giao dich Tiéng Viét: Cong ty C4 phin Xi maing va Xay dung Quang Ninh.
- Tén giao dich Tiéng Anh: Quang Ninh Contrucstion and Cement Joint Stock
Company.
- Tén giao dich viét tit: QNCC.
- Gidly chimg nhén dang ky doanh nghiép sé: Ngay 28/03/2005 dugc Sé ké hoach va
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dau tu tinh Quang Ninh cép Gidy chimg nhan ding ky kinh doanh s 22.03.000388,
dang ky thay doi lan thir 26 ngay 28/7/2022.

- Von diéu 18: 600.000.000.000 ddng.

- Dia chi: Khu Hop Thanh, Phuong Phuong Nam, TP Uéng Bi, Tinh Quang Ninh.

-Sb dién thoai: 02033.668355

-Website: www.gnee.vn

-Ma ¢6 phiéu: QNC, Ngay 10/01/2008, Cb phiéu ctia Cong ty chinh thirc niém yét

tai S& giao dich Chimg khoan Ha Néi (HNX), Ngay giao dich dau tién: 17/01/2008.
2. Qué trinh hinh thanh va phat trién:

- Tién than thanh 1ap 14 Xi nghiép Than Udng Bf tir nam 1985.

- Ngay 22/01/1997 tai Quyét dinh s6 262/QD-UB ctia UBND Tinh Quéng Ninh sap

nhip Xi nghiép Xay dung Udng Bi vao Xi nghiép Than Ubng Bi thanh lap Cong ty
Xi méng va Xay dung Ubng Bi.

- Ngay 11/04/1998 tai Quyét dinh s6 1125/QD-UB ctia UBND Tinh Quang Ninh sap
nhap Céng ty Xi ming Quang Ninh vao Cong ty Xi ming va Xay dung Udng Bi
thanh 18p Cong ty Xi mang va Xay duyng Quang Ninh.

- Ngay 04/02/2005 tai Quyet dinh s6 497/QD-UB ctia UBND tinh Quang Ninh phé
duyét c6 phan hod. Tén cong ty dugc thay doi thanh: Cong ty Co phan Xi méang va
Xay dung Quang Ninh.




3. Nganh nghei‘ va dia ban kinh doanh:
= Nganh nghé kinh doanh:

S I Tén nganh Ma nganh
1 | San xuét xi mang, voi va thach cao (éﬁf:il)
2 | San xuét dién 3511
3 | Truyén tai va phan phdi dién 3512
4 | Khai thac va thu gom than ciing 0510
5 | Khai thac va thu gom than non 0520
6 Cung cép dich vy in udng theo hop dong khéng thudng xuyén véi 5601

khach hang
7 | Hoat dong dich vu hd tro truc tiép cho vén tai duong sit va dudng bd | 5221
8 | San xuit bé tong va cac san pham tir bé tdng, xi ming va thach cao 2395
Cho thué may méc, thiét bj va d6 dung hitu hinh khac khéng kém
9 S T 7730
nguoi dieu khién
10 | Xay dung nha dé & 4101
11 | Xay dung nha khéng dé & 4102
12 | X4y dung cong trinh dién 4221
13 | Xay dung cbng trinh cap, thoat nudce 4222
14 | Xay dung cong trinh cong ich khac 4229
15 | Xay dung cong trinh thiy 4291
16 | X4y dung cong trinh khai khodng 4292
17 | Xay dung céng trinh ché bién, ché tao 4293
18 | X4y dung coéng trinh k¥ thuat dan dung khac 4299
19 | Dich vu an uéng khac 5629

20 | Dich vu phuc vu do uéng 5630

21 | Hoat dong dich vu hd trg tryc tiép cho véan tai dudng thily 5222

) Nghién ctru khoa hoc va phat trién céng nghé trong linh vire khoa 7211

hoc tir nhién

3 Nghién ctru khoa hoc va phat trién céng nghé trong linh vyc khoa 7212

hoc k¥ thuat va cong nghé
4 Hoat dong chuyén mon, khoa hoc va cong nghé khac chua duoc 7490
phén vao dau

25 | Tai ché phé liéu 3830

26 | Chuan bi mit bang 4312

27 | San xuét san phim gdm sir khac 2393

28 | Kho bdi va luu giir hang héa 5210

29 | Hoat dong dich vu ho trg khéc lién quan dén vén tai 5229

30 | Ban buén nhién ligu riin, long, khi va céc san phdm lién quan 4661

31 | Bén phu tiing va cac by phan phu trg clia mé t6, xe may 4543

32 | Hoan thién cong trinh xay dung 4330

33 | San xuat san pham chiu lira 2391

34 | Thoat nudc va xir ly nudce thai 3700
35 [ Van tai hang héa duong thuy ndi dia 5022
36 | Sira chita may moc, thiét bi 3312




37 | Lap ddt may méc va thiét bi cong nghiép 3320
3 |Bénlé d6 ngii kim, son, kinh va thiét b lap dat khac trong xdy dung 4
o & 752
trong cac cura hang chuyén doanh
39 | Boc xép hang hoa 5224
40 | Hoat dong kién trac va tu van k¥ thuét co lién quan 7110
41 | Stra chita thiét bi dién 3314
42 | Khai thac va thu gom than bun 0892
43 | Lap dat hé thong dién 4321
44 | Nha hang va cac dich vu n udng phuc vu luru déng 5610
45 | Nubi trong thuy san bién 0321
46 | Pha do 4311
47 | Hoat dong xay dung chuyén dung khac 4390
48 | San xuét vat 11¢u xay dung tir dat sét 2392
49 | Lap dat hé thong xay dung khéc 4329
50 | Ban budn vat liéu, thiét bj lip dit khac trong xay dung 4663
51 | Dich vu luu trii ngén ngay 5510
52 | Stra chita thiét bj khéc 3319
53 | San xuét gidy nhin, bia nhan, bao bi tir gidy va bia 1702
53 | San xuét san pham tir chit khoang phi kim loai khéc chura dugc phén vao déu 2399
55 | Van tai hang hoa bang duong bd 4933
56 | Kiém tra va phén tich ky thujt 7120
57 | Nuéi trong thuy san noi dia 0322
58 | Khai thic da, cét, soi, dat sét 0810
59 | San xuét san pham ho4 chét khéc chura duge phan vao dau 2029
Kinh doanh bat dong san, quyén sir dung dat thudc chii s& hitu, chu
60 | . vl B 6810
sir dung hodc di thué
61 | Cung g lao dong tam thoi 7820
62 | Cho thué xe c6 dong co 7710
63 | San xuét do uéng khf'mg c¢dn, nuée khoang 1104
64 | San xuat bot giay, glay va bia 1701
65 | San xuét cac san pham khéc tir g1ay va bia chua dugc phan vao dau 1709
66 | San xudt my phdm, xa phong, chét tay rira, lam bong va ché phiam vé sinh 2023
67 | Khai thac, xir ly va cung cap nudc 3600
68 | Thu gom rac thai khéng ddc hai 3811
69 | Xir ly va tiéu huy rac thai khong doc hai 3821
70 | Buc sat, thép 2431
71 | Bac kim loai mau 2432
72 | Rén, dap, ép va can kim loai; luyén bét kim loai 2591
73 | Gia cong co khi; xir ly va trang phu kim loai 2592
74 | San xuét dao keo, dung cu cam tay va dd kim loai thong dung 2593
75 | Sén xuat san pham khac bang kim loai chua dugc phén vao dau 2599
San xuat bi, banh ring, hop sd, cac bd phan diéu khién va truyén
76 2814
chuyén déng
77 | Tréng rimg, chim séc rimg va wom giong cdy 1am nghiép 0210
78 | Thu gom rac thai dc hai 3812

4




79 | Xu ly va tiéu huy rac thai déc hai 3822
80 | Xirly 6 nhiém va hoat dong quan ly chat thai khac 3900
81 | Hoat déng dich vu hé trg tryuc tiép cho vén tai dudng bd 5225
82 | Ban buén may mdc, thiét bi va phu ting may khac. 4659
83 | Van tai hang héa ven bién va vién dwong 5012
84 | San xuét bao bi bing 20 1623
85 | San xuat san pham tir Platic 2220
86 | San xuat thiy tinh va cdc san pham tir thiy tinh 2310
87 | Hoan thién san pham dét 1313
88 | San xuat khac chwa dugc phéan vao dau 3290
89 | San xuat Platic va cao su tong hop dang nguyén sinh 2013
90 | Ban budn chuyén doanh khac chua dugce phan vao dau 4669
91 | San xuat san pham gom sir khac 2393
92 | San xuét san pham tir chat khoéng phi kim loai khac chua dugc phéan vao dau 2399
93 | Chin nubi trau, bo va san xuat gsong trau bo 0141
94 | Chan nudi ngua, ltra, la va san xuat giéng ngya, lira 0142
95 | Chan nubi dé, ctru va san xuat gidng dé, ciru, hrou, nai 0144
96 | Chin nudi lon va san xuat giong lon 0145
97 | Chin nudi gia cam 0146
98 | Chan nubi khac 0149
99 | Trong trot, chan nui hdn hop 0150
100 | Trong rau, dau céc loai va trong hoa 0118
101 Tréng cay dn qua 0121
102 | Trong cay lau nam khac 0129
103 | Pong tau va cau kién nbi 3011
104 | Déng thuyén, xudng thé thao va giai tri 3012
105 | San xuét khéc chua duge phan vao dau 3290
106 | Sua chira va bao dudng phuong tién vén tai 3315
107 | Bao dudng, sira chira 6 t6 va xe c6 dong co khac 4520
108 | Ban I¢ nhién li¢u dong co trong cac cira hang chuyén doanh 4730

<= Nganh nghé kinh doanh:(céc nganh nghé kinh doanh hoéc san phém, dich
vu chinh trong 02 ndm gan nhat):

Nim 2023 Niam 2024
S Ty Ty
Nganh A PVT y
il Gia tri | trong/téng Gia tri | trong/tong
doanh thu doanh thu
L. San xuéit xi méng, S T 84.5 1.284.6 79.1
clinker dong
2. Hoat dgng thau khai | T | 4 o3 6.1 158,2 9,7
thac than dong - ’ : i
3. Hoat ddng khéc gy 137.9 9.37 180.6 111
Ong
Cong 1.472 100,00 1.623 4 100,00




= Pia ban kinh doanh chinh:

Ban Tong gidm déc Céng ty xéc dinh ring viéc ra cac quyét dinh quan ly cua
Cong ty chu yéu dya trén cdc loai san pham, dich vu ma Céng ty cung cap cho céc
nha phén phdi, dai ly khong dua trén khu vuc dia ly.

4. Thong tin vé md hinh quan tri, t6 chirc kinh doanh va bd may quén ly:

a) M6 hinh quan tri:

Dai hoi dong c0 dong la co quan co thim quyén cao nhét ciia Cong ty. Dai hoi
ddng cb dong bau ra HDQT cua Cong ty, HDQT 1a co quan quan ly cao nhat gitra
hai ky dai héi co dong, cé trach nhiém quan ly va t6 chirc thuc hién cac nghl quyet
cua dai hoi cd ddng cung ky, c6 toan quyén nhin danh céng ty, thay mat co dong de
quyet dinh moi van de lién quan dén muc dich, quyén loi cia Cong ty, trir nhing van
dé thudc thim quyén cua Pai hoi dbng cb dong duge quy dinh trong Diéu 1é cua
Cong ty.

Ban kiém soat do Dai hoi dong c¢d dong bau ra va chiu trach nhiém trudc céc
cd dong va phap lut vé nhig két qua cong viéc clia Ban kiém soét v&i Cong ty.

b) Co cau bg may quan ly:

Tb chirc by méy quan ly cua Cong ty bao gom Chu tich HDQT, cac Phé chu
tich HPQT, Téng giam déc didu hanh, cac Pho Téng glam déc va mot Ké toan
truong do HDQT b6 nhiém, la co quan t6 chirc diéu hanh, quan Iy moi hoat dong san
xuét kinh doanh hang ngay ctia Cong ty theo muc tiéu, dinh huéng chién lugc va ké
hoach ma HPQT va Dai hoi dong c6 dong da théng qua.

- M6 hinh quén tri Cong ty dugc thuc hién theo cac quy dinh:

+ Luét Doanh nghiép so 59/2020/QH14 dugc Quéc hoi nudc Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/06/2020;

+ Luét Chimg khoan so6 54/2019/QH14 dugc Qubc hoi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngdy 26 thang 11 ndm 2019;

+ Nghi dmh s0 155/2020/ND-CP ngay 31 théng 12 nam 2020 cta Chinh phu
quy dinh chi tiét thi hanh mét s6 diéu cia Luat Chimg khoan;

+ Théng tur s6 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 cua B truong
B0 Tai chinh hudéng dan mot s6 diéu vé quan tri cong ty ap dung dbi voi cong ty dai
ching tai Nghi dinh 50 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu
quy dinh chi tiét thi hanh mot s6 diéu clia Luat Chimg khodn;

+ Diéu lé Cong ty theo quy dinh ctia Luat Doanh nghiép s6 59/2020/QH14;

+ Quy ché quan tri ndi by Cong ty;

+ Cac quy dinh phap luét ciia Nha nude.

¢) Cac cong ty con, cong ty lién két tinh tai thoi diém ngay 31/12/2024:

* Cong ty con:

1. Cong ty Co phan Thuong Mai Séng Sinh.

+ Dia chi: $6 513, Phuong Quang Trung, TP Ubng Bi, Tinh Quang Ninh.

+ Linh vuc hoat déng san xuét kinh doanh: Dich vu luu trd ngan ngay; hoat
dong vui choi giai tri khac; Nha hang va dich vu an udng phuc vu luu dong...

+ Vén diéu 1&: 2.500.000.000 dong (Hai ty, ndm tram triéu déng chin)

+ Ty 1€ s6 hiru cua Cong ty tai cong ty con: 57%

* Cong ty lién két: khong co
5. Pinh huwéng phat trlen
a) Cdac muc tiéu chu yéu ciia Cong ty.
Céng ty xac dinh muc tiéu chién lugc san xuat kinh doanh la:
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- Tép trung moi nguén luc de nang cao nang luc san xuat san pham, gitr viing
S tang truong, dam bao nang suat, chét luong, hiéu qua, mé rong thi truong va da
dang cac kénh tiéu thu san pham.

- Pau tu phat trién cac linh vuc c6 lgi thé du sirc canh tranh trén thi truong
mang lai kinh té cao.

- Xédy dyng Cong ty tré thanh mot doanh nghiép phat trién, hoat déng hiéu
qua.

b) Chién lugc phdt trién trung va dai han.

- Téc db ting truong doanh thu hang ndm dat tir 5 - 10%;

- Bdo toan ngudn von chu s¢ hiru, san Xuat an toan, ben vimng.

- Tiép tuc thyc hién tai co cau toan dién vé ngudn vén, td chirc, ngudn nhéan
lue trong toan Cong ty dap g yeu cdu san xuét kinh doanh.

- Tap trung toan bd nguédn lyc cho cac linh vyc sin xuét kinh doanh chinh:
San xuat Xi ming; San xuét than; San xuat da xay du‘ng

- Pau tu thém nganh nghé san xuit, nhim nang cao gia tri gia tang cho hoat
dong san xuét kinh doanh cua Cong ty.

¢) Cdc muc tiéu doi véi moi truong, xd hoi va cong dong cua Céng ty.

Céc muc tiéu ddi véi méi truong, x3 hoi va cong dong ctia QNC thudng xuyén
tham gia cac chuong trinh ing hg tir thién, an sinh x4 héi.. . khing dinh trach nhiém
v6i cong dong gép phan hudng t6i sy phat trién bén vimg cua xa hoi.

6. Cac rii ro:

Rui ro tai chinh cua Cong ty bao gom rui ro thi trudng, rui ro tin dung va rui
ro thanh khoan. Cong ty da xay dung hé théng kiém soat nhdm dam béo su can bang
& mirc hop ly giita chi phi rii ro phét sinh va chi phi quan 1y rui ro. Ban Giam déc
Cong ty c6 trach nhiém theo ddi quy trinh quan ly rii ro dé dam bao su can bang
hop Iy giita ri ro va kiém soét rui ro.

Rui ro thi truong: Hoat dong kinh doanh ctia Céng ty s& chu yéu chiu rai ro
khi co su thay dm ve gia, ty gia héi doai va l4i suit.

Rui ro vé ty gia hdi do4i:Cong ty chiu rii ro v ty gia do gia tri hop ly cta cac
luong tién trong tuong lai cia mét cong cu tai chinh s& bién dong theo nhing thay
ddi cua ty gia ngoai t¢ khi cac khoan vay, doanh thu va chi phi clia Cong ty dugc
thuc hién bang don vi tlen té khac véi dong Viét Nam.

Rui ro vé 1ai sudt: Cong ty chiu rui ro vé 1ai suét do gid tri hop ly cua cic
luong tién trong tuong lai ciia mot cong cu tai chinh s& bién dong theo nhimg thay
d6i cuia 13i suét thj trudng khi Céng ty c6 phat sinh céc khoan tién giri c6 hodc khong
¢6 ky han, cic khoan vay va ng chiu 13i suét tha néi. Cong ty quan ly ri ro lai suat
bang cach phan tich tinh hinh canh tranh trén thi truomg dé cé duge cac 13i sudt co
loi cho muc dich cia Cong ty.

Rui ro tin dung: Rui ro tin dung la rai ro ma mot bén tham gia trong mdt céng
cy tai chinh hodc hop dong khéng c6 kha nang thuc hién dugc nghia vu ctia minh
dan dén ton that vé tai chinh cho Cong ty. Céng ty c6 céc rui ro tin dung tir hoat
dong dong san xuét kinh doanh (chu yeu d6i v6i cac khoan phai thu khach hang) va
hoat dong tai chinh (bao gdm tién giri ngan hang, cho vay va cac cong cu tai chinh
khac)

IL. TINH HINH HOAT PONG TRONG NAM:
1. Két qua san xuét kinh doanh niim 2024:



= o Thue hién

TT Noi dung Don vi tinh Niim 2024

I. | Chi tiéu sin lwong sén xuat

1 | Nung Clinker Tan 1.045.990

2 | Nghién xi mang céc loai Tan 1.599.102
II | Chi tiéu san lwgng tiéu thu

1 | Tiéu thu Clinker Tan 49.614

2 | Tiéu thu xi ming Tan 1.586.862
III | Chi tiéu gid tri doanh thu, lgi nhuan

1 | Téng doanh thu Ty dong 1.623,4

2 | Nép ngan sich Ty dong 135,3

3 | Luong binh quan Triéu dong 13,3

4 | Loi nhuén trudc thué TNDN Ty dong 54,9

5 | Loi nhuan sau thué TNDN Ty dong 43,2

2. Panh gia tirng linh vue:
2.1 V@ linh vuwe san xuit tiéu thu xi mang, clinker:

Ném 2024, cac ngudn nguyén liéu, vat tu cho san Xuat dugc dap ing kip thoi,
Cac nguon vat tu, nguyen ligu dugc chon lua c6 chét luong tot, gia canh tranh, quan
ly nhap Xuét rd rang ca vé so lufmg va chét lugng.

- Tlep tuc sur dung nguon than Pong Trang Bach va nguon than nhép khau,
ngudn dét sét Nai Na, nguon CTCNTT cho san xuit nham tiét giam chi phi, ha gia
thanh san xuat.

- Quan 1y tbt cac chi phi san xuét nhu giam chi tiéu tiéu hao than, dién, ting
tong phu gia trong xi méng, st dung phu gia gia ré nhu tro day nhiét dién, tro bay,
da voi mo Phuong Nam dé thay thé cho da voi den c6 gia mua cao.

- Thyc hién cai tao, sira chita 1n day chuyén theo ké hoach, duy tu, bao
dudng, stra chita cac thiét bi trong day chuyén séan Xuit, ting nang suat hoat dong
ctia cac thiét b1, giam thm gian chay céac thiét bi phu trg nhung van dap g duoc san
luong yéu cau va mot s6 ‘hang muc cong trinh da trién khai thi cong, lap dat khac
phuc vu hoat dong san xuét 6n dinh, nang suat, chat lugng, hiéu qua.

Tir nhimg giai phap dong bo néu trén nén cac chi ti€u san xuét xi ming dugc
cai thién, ning suét ting, chat lucmg dugce dam bao.

2.2. Cong tic quan ly chit luwgng:

- He thong quan ly chét lugng ciia Cong ty dugce xdy dung va duy tri theo tiéu
chuan ISO, théng nhat quan 1y toan bd qui trinh lién quan dén hoat dong san xuat va
quan ly chat lugng.

- Céac san pham san xuit cioa Cong ty duge duy tri chimg nhan theo cac tiéu
chudn TCVN, EN, ASTM, PNS va chimg nhan Hop quy san pham theo QCVN 16.

- Thyc hién kiém soat chit ché qua trinh san xudt tir cac nguyén, nhién ligu,
phu gia dau vao dén thanh phim dau ra, diéu chinh ph01 liéu bam sét cac hé sé che
tao theo yéu cu nén chat luong san pham clinker va xi mang co nhiéu cai thién, 6n
dinh hon so véi cic nam trude.

- Cong tac thi nghiém KCS co ban dam bao d tin cdy, khach quan va kip
thoi. Thiét bi thi nghiém dugc hiéu chuén, kiém dinh theo qui dinh. Ngoai ra dé dam
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bao sy chinh xéc cua két qua thir nghiém va khich quan trong viéc danh gia chét
lwong san pham.

3. Linh vuee khai thdc khodng sin, dit dai:

Thuyc hién t6t cong tic quan 1y, sir dung, khai thac khoéng san, dét dai theo
dung quy dinh.
cai tao ting khai thac, dén nay vé co ban da dwa mé véo khai thac ding thiét ké va

4. Vé linh vue thuc hi¢n dw dn diu te

P4 tich cue trién khai, hoan thién mot s& nt;n dung con ton tai cua c4c du én ha
tang khu dén cu. Tuy nhién mét s6 du an con tiép tuc giai quyet vé didu chinh quy
hoach, gla han dédu tu, giai phong mit bang va cdc vuéng méc phat sinh trong qua
trinh trién khai thuc hién.

Céac du 4n ndi bd ciing da tich cuc trién khai nhu dy 4n, cong trinh ndi bg, phu
trg khu vuc Nha may xi mang Lam Thach....

5. Cong m'c kinh doanh, tai chinh:

Cong ty t1ep tuc duy tri ky két cic hop dong tiéu thu san phim véi céc khéch
hang truyén thong, md rong mang ludi tiéu thy san pham da dang hod hinh thie tiéu
thy; thue hién tot viée giao nhan hang dung theo hop dong ky két.

Trong b01 canh gid ban san pham canh tranh, khéng tang dugc gia ban, Ban
diéu hanh da dé ra nhiéu giai phap tiét _giam chi phi, néng cao ning suét lao dong,
nang suit thiét b, 1am viéc hiéu  qua, dong thoi thue hién cac bién phap quan ly gia
thanh san pham, chi tiéu trong ké hoach, kiém soét chi phi trong san xuat.

Thyc hién klem ké dinh ky hang thang, danh gia sb lugng, chit lugng, danh
gid cong tac nhap xuat, bao quan vat tu, nguyen liéu, san pham.

Xay dung ké hoach von phu hop, tiét giam chi phi tai chinh, co cdu lai ngudn
von trong san xuét kinh doanh.

Thuc hién bao cédo tai chinh dinh ky hang quy, sau thang va hang nidm kip
thoi, cong bd thong tin ding thoi han. Béo cdo tai chinh duoc 1ap trung thuc, phan
anh dang tinh hinh tai chinh Cong ty.

6. Mot 5o két qua khac:

+ Tiep tuc ra soat co ciu lai nguon von, sap xep lai nhan luc, timg budc on
dinh quén ly diéu hanh hoat dong theo mé hinh tur nhan.

+ Té chic thanh cong Hoi nghi ngudi lao dong ndm 2024, Pai hdi dong cb
dong thuong nién 2024 t6 chirc vao ngay 04/06/2024.

7. Mot s6 nguyén nhan dnh huéng hoat dong SXKD nim 2024:

- Cong ty thuc hién stra chita thay thé thiét bi, nguyén vét chinh trong san xuat
xi ming clinker ting gid manh so véi nim trude, ngoai ra gid ban giam nhiéu so véi
nam trudce, trung binh 150.000 dén 200.000 d/tan san pham (tuy loai hang hoa).

- Thi trudng tiéu thu nhimg thang cudi nim rat cham, ké ca hoat dong gia cong
xuét khau. Cong ty dang dam phan véi cac d(n tac xuat khau, cac nha phan phcn 16m
trong nudc dé xay dung ké hoach san xuét va tiéu thu cho nim 2025 sat véi ké
hoach di dé ra.

8. Bo may quan ly:

8.1 Hoi dung quén tri/ Ban kiém soat/ Ban Piéu hanh Cong ty:

a) Hoi dong quan tri Cong ty:
1> Ong D6 Hoang Phiic: Chii tich HDQT Cong ty.
2. Ong. T6 Ngoc Hoang: Thanh vién HDQT, Téng gidm déc Céng ty.
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3. Ong. Nguyén

4. Ong: Nguyén Vin Kién: Phé chi tich HDQT Cong ty.

5. Ong. GUILLAUME Jean Francois: Thanh vién HDQT.
b) Ban kwem sodt Cong ty:

1. Ong. Tran Quang Tinh: Trudng Ban kiém soat Cong ty.

2. Ba. Pham Thi Thuy Hang: Thanh vién BKS Cong ty.

3. Ba. Pham Thi Diu: Thanh vién BKS Cong ty.
¢) Ban Tong giam dée, Ké todn trucng:

1. Ong T6 Ngoc Hoang: Thanh vién HPQT, Téng giam doc Cong ty.
2 Ong Nguyén Truong Giang: Pho TGD Cong ty.

2. Ong Ngo Hiru Thé: Phé TGD Céng ty.
4. Ong Vii Trong Hiét: Pho TGP Cong ty .

5. Ong: Nguyén Ngoc Anh: Ké toén truéng Cong ty.

Pinh Tam: Phé Chu tich Thudng truc HDQT Cong ty.

8.2 Ty le so‘ hiru cb phan QNC tai thiri drem ngay 31 /12/2024. (Hji dong
quan tri, Ban kiém soat, Ban Tong giam doc, Ké toan trwéong Cong ty):

Tai SL ¢ Ty 1§ cb
khoan | . . e SO cMT phiéu phiéu
HOQ TEN giao | ., i ) —
TT Q dich hlf:[;’ :n}'tytgl ok Negiy N,m s hiru <& hifu Pia chi
chimg e cép cap cubi k¥ cubi ky
khodn
1 2 3 4 5 6 7 8 9 10
z Phiémg Ninh
Po Hoang e Khdnh, TP
1 Phiic Chi tich HDQT | 037057001333 | 26-06-2022 | CCS el 2,88% | pinh Binh tink
> ] Ninh Binh
Thénh vién 914 Nguyén
T6 Ngoc HDQT, Téng Chi Thanh -
2 Hoang giém dbc Cong 034086003536 | 25-03-2016 | CCS 38.03% | pine pa- Ha
ty 22.818.891 Ngi
- Khu Vinh
& i Phé Chi ti Trung, Tt Mao
3 ¥§g"ye“ Dinh TTHDQT | 022066006228 | 10082001 | CCS 093% |  Khe bong
m Cong ty Tridu Qudng
559.851 Ninh
SN32, BTS,
KBT Van
4 | NopytoVin Pho chittich | 435065000491 | 1208202 | CCS g
Kién HDQT Cong ty o ln duie
Thénh pho Ha
Ngi
) S6 nha 21, Ly
Nguyén -Phé TGD Thiecmg Kigt,
5 2 ; 031070002801 | oi1-n-2022 | CCS 2.17% Thanh Som,
Trudng Giang Cong ty s Uén_:; Bi,
1.300.326 Quéng Nink
B705. D'Le
Roi Soleil, 59
GUILLAUME - Thanh vién Xudn Digu,
6 Teie Pradioit HDQT Cong ty 8FV12107 | or-m209 | CCS vty oA
Ho, Ha Nei,
Viét Nam
" T Khu 3, Viet
7 | Ngb Hiru Thé Pﬁaﬁgg’“ 030083007517 | 0400201 | CCS Hoa, Thams
pho Hai Drong
T6 29a, khu 8,
8 | Vii Trong Hiét = TGt? Cone | 034066007264 | 09-05-2021 CcCsS 6.118 0,01% Pgmm;‘: g;i;s
q g bBan g Trung-
9 E.:I}: Quang kiém sodt Céng | 022059004916 | 22-12-2021 CCS 91 Udng Bi-Qudng
ty Ninh
Pham Thi Thanh vién An Trai - Van
SN 001174005170 | 29-05-2023 Canh -
10 Thiy Héng BKS Congty | %0 ccs e H&Hifd.;;f
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8

Thénh vién

Pham Thi Dju BKS Cong ty

034182003280

13-08-2021

CCS

858 nha 26,
Bdmg 9, Khu
dd thi Ptrol
Thing Long, P

Quang Trung,
TP Thdi Binh.
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Nguyén Ngoc
Anh

Ké todn truong
Cong ty

030079009448

14-04-2021

CCs

Sa nha 16, Khu
lién ké 28, San
Hé, Hing
Théng, Ha
Long, Qudng
Ninh

8.3 Nhitng thay d6i Hi ddng quan tri, Ban diéu hanh Céng ty trong nim

2024: Khong.

8.4 S6 lu’q‘ng can b, nhin vién va chinh sach d6i véi ngudi lao dong
a) Co cdu lao dong tmh tai z‘hm diém ngay 31/1 2/2024

At ] Ngi dung ;-—fjﬂ[TE ‘ - Nan-l-- - L—- Rad
| (nguoi) | (nguwoi) | (ngwoi) | (%)
1 Tong so lao dong ______._ 1_00_2,__ ' 100%
Nam S e A e O N = 88, 04%
Nir 185 11,96/i
2 Trmh do lao dong 25 P SR s 4 l:
Trén dai hoc 6 lr 6 0,65% |
Dai hoc T R T S TR
Caoding rungedp | 154 | 116 | 38 16,59% 6
Céng nhan kj thugt 547 | 478 | 69 [5894%
Lao déng phé théng 94 76 18 EI 0,13 ‘%I;l
3 Loai h_il_‘l_l_l_l_ao_d@n’g S B |
Lao dong gidn tiép 193 B3 hell - 70 20 80%
_ Lao dong truc tiép S=80s e e gy el 586, 96%!
4 Hop dong lao dong - L e ]
Khong xdc dinh thoi han 654 518 | 136 |704 7%
Xdc dinh thoi han 327 280 47  13524%
Thirviée s T T R T

b) Vé thuc hién ché do chmh sdch va cham lo doi séng nguoi lao dong:
- Thu nhép binh quén nam 2024 dat: 13,3 dong/nguoi/thang, ting 10% so véi

cung ky va ké hoach nim;

- Péng nép BHXH, BHYT, BHTN: 17,2 ty dong, déng ndp xong toan bd tién

bao hiém ctia nam 2024)

- Chi ché d6 cho CNVCLD Céng ty nhin ngay tét dwong lich, gié Té Hung
Vuong, ngay 30/4&1/5: Tong s tién trén 8 ty dong.

- X4y dung, hoan thién quy ché chi tra thu nhép, don gia tién luong.
- Bao hd lao dong: Cép phat cho CBCNV, dam béo ding quy dinh.
- Thyc hign duy tri bita &n ca tu chon dam bao chét lugng va an toan veé sinh

thuc pham cho CBCNV.




- Thyuc hién bdi dudng hién vit béng sira tuoi hodc banh cho nguoi lao dong
lam céc cong viéc nang nhoc, déc hai, nguy hiém va dic biét nang nhoc, doc hai,
nguy hiém. Viéc phat bdi dudng hién vat duge Cong ty duy tri déu din hang ngay,
dam béo tai tao stc lao dong tai chd cho ngudi lao dong, voi: 180.000 sudt; tong gia
tri: 1,3 ty dong.

- Quan tric mdi trudmg lao dong, kham stc khoe dinh ky cho 964 ngudi lao

dong nam 2024 theo quy dinh.

9, Tinh hinh tai chinh:

a) Tinh hinh tai chinh cua Cong ty C6 phan Xi ming va Xdy dung Quang

Ninh nim 2023 va 2024. (ngudn bao céo tai chinh riéng):

Pon vi tinh: ty
déng
Chi iéu Nim2023 | Nam2024 | 0% ‘(ﬁzf ghim
Tong gi4 tri tai san 1.689,01 1.735,09 2,73
Doanh thu thudn 1.420,33 1.612,27 13,51
Loi nhuén tir hoat dong KD 66,90 57,15 (14,57)
Loi nhuan khac 26,62 (2,22) (108,34)
Lgi nhuén trude thué 93,50 54,90 (41,28)
Loi nhuan sau thué 72,53 43,22 (40,41)
b) Cdc chi tiéu tai chinh chii yéu (theo BCTC Riéng):
Chi tiéu Nim 2023 | Nim 2024
1. Chi tiéu vé kha ning thanh toén
+ Heé sb thanh toén ngin han
Tai san ngén han/Ng ngin han 0,815 0,937
+ Hé sb thanh to4n nhanh:
(Tai san ngén han - Hang ton kho)/Ng ngin han 0,651 0,630
2. Chi tiéu vé co ciu von
+ Heé sb No/Tong tai san 0,619 0,605
+ Hé s6 No/Vén chii s& hiru 1,623 1,533
3. Chi tiéu vé ning luc hoat dong/
+ Vong quay hang ton kho:
Gi4 von hang ban/Hang ton kho binh quén 1,546 1,685
Doanh thu thuin/Tong tai sin 0,841 0,929
4. Chi tiéu vé kha niing sinhldi
+ Hé s6 Loi nhuan sau thué/Doanh thu thuén 0,053 0,027
+ Hé s6 Loi nhuén sau thué/Vén chu s hiru 0,116 0,063
+ Heé s6 Loi nhuan sau thué/Tong tai san 0,044 0,025
+Hé so Loi nhuén tir hoat déng kinh doanh/Doanh 0,053 0.035
thu thuan

10. Co cau co ﬂong, thay dbi von dau tw cia chi so hiru:
a) Von dxeu lé/co cau c6 dong tai thoi drem 31/12/2024:
+Von dleu 1¢: 600.000.000.000 dong; Tong s6: 60.000.000 cb phan.

+ Cb phiéu qu¥: 68.000 cd phan.
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b) Ty ¢ so hitu co ) phan ONC cua Hoi dong quan tri/Ban kiém sodt/Ban Tong
gidm doc/Ké todn truong Céng ty tai thoi diém ngay 25/03/2025:

SO LUQNG
TT HQ VA TEN CHU'C VU TAI CONG TY cO ;HU%N SO TY LE (%)
1 | B4 Hoang Phiic Chu tich HDQT 1.729.647 2,88%
2 | T6 Ngoc Hoang TV.HDQT, TGD Céng ty 22.818.891 38,03%
3 | Nguyén Dinh Tam Phé Chu tich TT HDQT 559.851 0,93%
4 | Nguyén Vin Kién Pho chu tich HDQTCong ty
5 | Guillaume Jean Francois | TV HDQT Céng ty
6 | Nguyén Truong Giang | Phé TGP Cong ty 1.300.326 2,17%
7 | Ngb Hiru Thé Pho TGP Cong ty
8 | Vii Trong Hiét Ph6 TGP Céng ty 6.118] 0,001%
9 | Tran Quang Tinh Trudng BKS Cong ty 91| 0,0001%
10 | Pham Thi Thiy Hang Thanh vién BKS Coéng ty
11 | Pham Thi Diu Thanh vién BKS Cong ty
12 | Nguyén Ngoc Anh Ké toan truong Cong ty

¢) Danh sdch ¢é dong so hitu tie 5%/VPL tré Ién, tai thoi diém ngay 31/12/2024:

TT TEN CO PONG SL CP %
] KONEX LIMITED 9.256.998 15,43%
CONG TY TNHH PAU TU 14.727.106
2 BLUECEM 24’55%
3 TO NGOC HOANG 22.818.891 38,03%
TONG CONG 46.802.995 | 78.00 %

d) Tinh hinh thay déi von diéu Ié trong nam:

+ Vén diéu 1¢ hién 12 600 ty dong.
e) Giao dich co phiéu quy: Khong.
f) Cac chirng khoan khac: khong.

11. Bdo cio tac dong lién quan dén mdi trudong va xi hdi ciia cong ty:

a) Quan ly nguon nguyén vat liéu 2024:
Tong lwgng nguyén vat liéu duge sur dung dé san xudt va déng goi cac san
pham va dich vu chinh ciia td chirc trong nim:
San pham chinh cia Cong ty 1a Xi mang, trong nam 2024 lugng tiéu hao
nguyén vt liéu duoc ding dé san xuat Xi ming cu thé nhu sau:

Cong
TT Tén vit twr DVT Pon gia B
B L chtrag\lfiATQ
1 P4 hoc tan 1.271.333,43 45.482.911.767 35.776
2 P4 mat+05 tn 245.305,42 11.125.894.331 45.355
3 Pit sét tn 113.067,29 7.644.091.005 67.607
4 D4 nhiém tn 40.921,64 7.171.314.968 175.245
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5 Than cam tAn 126.193,70 | 312.921.190.287 2.479.689
6 Than xit tan 26.849,86 2.093.565.024 77.973
7 Thach cao tén 62.717,43 37.261.929.005 594.124
8 Pi silic tén 112.816,78 15.031.121.929 133.235
9 | Tro day tin 205.530,13 17.961.553.005 87.391
10 | Tro bay tAn 62.835,17 2.561.837.731 40.771
11 | Xisdt tan 17.123.98 4.998.112.475 291.878
12 | Vébao Cai 870.775,00 4.374.658.416
+ PC 30 Cdi 745.035,00 3.742.700.212 5.024
+ PC 40 Cdi 125.740,00 631.958.204 5.026
Cong 468.628.179.943
¢) Tiéu thu nang luong:
Tong sir dung
4 Rk DYl SL PGBQ TT
SX Clinker KW | 67.924.612 | 1.725,82 | 117.225.433.494
Nghién va dong bao XM KW | 49.062.978 | 1.725,82 | 84.673.710.271
Séan xuit khac KW | 10.917.950 | 1.725,82 | 18.842.381.066
TONG CONG 127.905.540 | 1.725,82 | 220.741.524.831

b) Tudn thu phdp lugt vé béo vé moi truong:

** Cong tdc an toan v¢ sinh lao djng, bio vé moi truong:

Céng ty ludn chu trong quan tAm dau tu, cai tao day chuyén thiét bi, cac cong
trinh, céc giai phap bao vé méi truong,

- Thuc hién kiém tra thudng xuyén, dot xuét, xir Iy cac noi dung kién nghj yéu
cdu khic phuc céc tén tai vé AT-VSLD; t6 chirc kiém tra dinh ky viéc thyc hién
cong tac AT-VSLD thang, quy, nim theo quy dinh.

- Huan luyén ATLD ngudi méi tuyén dung vao Cong ty; phdi hop véi cac
trung t4p huan luyén ATLD t6 chirc hun luyén an toan lao dong theo Nghj Dinh
44/ND-CP

- Kiém dinh dinh ky thiét bi yéu cdu nghiém ngit v& ATLD va thiét bj ap ké
ctia Nha may; to chirc kiém tra, giam sat an toan trong dot sitra chira cai tao day
chuyén; T chirc théng an toan vé sinh lao dong nim 2024

- Ung ph6 sy cb tran dau, thyuc hién dao tao, huén luyén dién tap tng phé su
c6 tran dau tai Cang Lam Thach cho déi tng pho su ¢ tran diu cua Céng ty QNC
dam bao dap g theo quy dinh.

- T6 chirc phat déng céc dot trdng cy xanh, cdy canh cac loai.

- T6 chire 13 dot tong vé sinh chinh trang méi truong, huy déng 1.304 CBNV
Céng ty tham gia.

- T6 chire phét dong hudng img Ngay Moéi truong thé giéi 5/6, thang hanh
dong vi moi trudng ndm 2024; to chirc kiém thyc hién céng tic kiém dinh, higu
chuan; quan trac doi chimng dinh ky ndm 2024 cho céc thiét bj do ctia hé thong quan
tréc khi thai tr dong, lién tuc dam bao dép tmg quy dinh.

- T6 chirc quan tric gidm sat Mbi truong cho cac dy an Nha may xi ming
Lam Thach (tan suat 4 lan/nim); M6 d4 véi Phuong Nam(tin suét 4 lan/nim):; Mo
da sét Nui Na 2 (tan suét 4 1an/ndm) dam bao dap tmg theo quy dinh.
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- Phéi hop véi don vi tu van t6 chirc hoi thio, ddo tao ning lyc cho doanh
nghiép trong viéc kiém k&, giam nhe phat thai Khi Nha kinh tai Nha méay xi méang
Lam Thach.

%) Cong tic phong chong chdy né.

- Kién toan Ban chi huy PCCC va Déi PCCC co sé, lap va trién khai ké hoach
PCCC nam 2024, té chtic huéng dan luu d6 PCCC va thuc tip phuong 4n chita chay
cho cac phor:g ban, don vi thude; Phoi hop huéng dén thuc tp phuong 4n chita chay
cho cac don vi ¢6 dic thi nguy hiém chéy no .

- Phéi hop véi canh sat PCCC&CNCH cong an tinh, t6 chirc huan luyén cép
nhét nghigp vu PCCC cho Dgi PCCC va nguoi lam viée trong moi truong co nguy
hiém chay nd.

- Tb chirc huéng déan phé bién quy trinh chita chita chay ndi b cho thu truong
va can bd phu trach ATLD céc don vi trong Cong ty

- Té chirc thuc tip phuong 4n chita chdy va clru nan ctru hd tai kho vét tu tong
hop cho doi PCCC Cong ty.

- Kiém tra, thay thé va trang cap b sung binh chira chay va cac thiét bi phuc
vu cdng tdc PCCC dam bao san sang phuc vu cong tac chira chay khi cén thiét

- I?hm hgp véGi cac phong ban Cong ty va don vi tu vén thiét ké tham duyét
PCCC doi véi cong trinh ndi bd.

- Lap dat hé thifmg truyén tin bao chéy tu dong déi voi hé théng béo chay doi
voi cac don vi san xuat.

- Lap dat bd sung hé théng bao chiy ty dong kho bam rac, nha sdy rac va
xuong san xuat vo bao.

*) Bdo cdo lién quan dén trich nhi¢m d6i véi cong dong dia phwong:

Trong nam Cong ty tich cuc tham gia hoat déng ung hg, tir thién (h¢ trg kinh
phi bang tién, bang xi ming, da...) cho dia phuong, co quan don vi, h$ dén vé cong
tac an sinh xa hoi, bao vé mdi truong, ANTT, chuong trinh néng thén mdi, ung hd
h¢ ngheo, tré ¢ hoan canh kho khan ung ho cho ngudi dan Lang Nu kién thiét lai
nha do bdo Yagi... voi tong gia tri trén 850 triéu dong.

¢) Bdo cdo lién quan dén hoat dong thi truong xanh:

Cong ty luén y thire viéc bao vé moi truong 1 trach nhiém hang dau. Cong tac
giam thiéu 6 nhiém moi truung dugc quan tdm. Can cir vao tinh hinh thye té, dic thu
cong viéc cia cac don vi trong Cong ty. Bén canh giai phap cong nghé va trang bi
xir Iy khi thai, byi...Céng ty di c6 cac bién phap dam béao an toan, v¢ sinh lao dong
tai noi 1am viéc va méi truong xung quanh.

Day manh viéc sir dung cong nghé sach va trang bi cac phtrong tién sur ly,
ngan ngira 6 nhiém cho pht hgp. Khuyén khich céc qua trinh cai tién cong nghé lién
tuc.

Can cir vao yeu cau phéap luat dé thuc thi nhiém vy bao vé moi truong: Xay
dung céc quy dinh vé bao v€ moi trudng riéng, thiét 1ap va xdy dung ning lyc bd
phén quan ly mdi truong.

Trang cap ddy du phuong tién bao vé ca nhén, phm:mg tién lam viéc cho
ngudi lao dong dang lam viéc tai nhitng vi tri & nhi®m c6 bao hd dic thu: Khau
trang, ging tay, ung cao su, mat la phong doc..

Tuyén truyén thuong xuyen cong tac bao vé mdi truong. Phéi hqp véi nhan
dan dia phuong, co quan don vi trén dia ban cung thuc hién bao vé méi trudng bang
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céc bién phap: Gidm sat mdi truong, trong cdy xanh, nao vét, xtic don céc hé théng
ranh thoat nudc... Phong chdng tai nan rii ro moi truomg: 4p dung céc bién phéap
quan ly, thuc tép cac giai phap xt Iy su cé...

12. Chwong trinh Vracbank:

Chuong trinh VRACBANK GUT RAC — RUT TIEN d3 va dang nhén dugc
st huéng Ung va tham gia nhiét tinh CBCNV Céng ty QNC va nguoi dan trén dia
ban thanh phé Uéng Bi, thanh phé Ha Long. Chuong trinh da tac dong t6i y thic
mdi ngudi dan trong qua trinh chdng rac thai nhuya, phan loai thu gom rac thai tai ché
va tr6 thanh hanh dgng cu thé trong viée tiét kiém tai nguyén khéng tai tao, giam
thiéu t5i da lugng chat thai bé di, ting cuong ti ché, téi sir dung chét thai.

IIL. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC:

1. Panh gia két qua hoat djng san xut kinh doanh:

- Cén ot chi tiéu ke hoach san xuét kinh doanh nam 2024 da dugc Pai hoi
ddng cb dong thudng nién nim 2024 théng qua, Ban Téng giam déc da trién khai
thye hién myc tiéu phuong hudng, ciing véi sy chi dao diéu hanh ciia Héi ddng quan
tri, Ban diéu hanh va toan thé CBCNV, hoat dong san xuét kinh doanh cuia QNC co
ban on dinh va giir viing.

- Tép trung vao c4c san pham chinh nhu: san xuét xi mang, mang than, d4; xur
ly, timg buéc giai quyét céc tdn tai viréng méc ciia céc dur 4n ha tang.

- Gid nguyén nhién liéu dau vao cho san xuét tdng cao, dy truyén thiét bi vao
ky stra chira 16n, dich bénh cling da anh huéng dén hoat dong san xuét va tiéu thu
cua cong ty.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

*) Theo BCTC riéng:
- Bang cén ddi ké toan:




Ma |TAI SAN Thuyét 31/12/2024 01/01/2024
sb S8 Nty ~ minh VND| VND
100 |A. TAI SAN NGAN HAN 805.699.998.977 704.935.048.293
110 1. Tién va cac khoan twong dwong tién 8 TR, 13.630.673.712 58.467.338.466|
111 1. Tién 13.630.673.712 52.467.338.466|
112 |2. Céc khodn twong dwong tién - 6.000.000.000|
120 |Il. Pau tw tai chinh ngén han 4 2.500.000.000 -
123 |1. Pau tw ndm gilr dén ngay dao han 2.500.000.000| -
|

130 |lll. Cac khoan phai thu ngén han | 539.289.135.764 503.220.481.773
131 |1. Phéi thu ngén han cla khach hang 5 290.271.756.362 333.376.316.111
132 |2. Tra trwéc cho ngwdi ban ngdn han B ~ 266.061.228.336 180.662.242.000
135 |3. Phai thu v& cho vay ngan han 7 3.000.000.000 t
136 |4. Phai thu ngan han khac 8 14.902.914.212 22.585.245.797
137 _[ 5. Dy phong phai thu ngan han khé doi (34.946.763.146) (33.403.322.135)
140 ||v. Hang tén kho 10 246.104.938.247 141.729.956.126
141 |1. Hang tén kho 263.639.632.464 160.707.451.874|
149 2. Dw phong gidam gid hang tén kho (17.534.694.217) (18.977.495.748)
150 |V.Taisan ngin han khdc 4.175.251.254 1.517.271.928
151 |1. Chi phi tra trwéc ngén han 11 966.405.527 1.163.498.323
152 |2. Thué GTGT dwoc khau trir 3.208.845.727 353.773.605
Wi 3 = ! E e
200 |B. TAI SAN DAI HAN i 929.394.610.229 984.075.934.807
iy =t

210 1. Cac khoan phai thu dai han 8.091.209.551 7.438.458.026
215 |1. Phai thu v& cho vay dai han 7 220.000.000 -
216 |2. Phai thu dai han khac 8 | 7.871.209.551| 7.438.458.026
220 |Il. Taisan cé dinh " 832.917.008.773 913.111.226.972
221 |1. Tai san cé dinh hiru hinh 12 832.917.008.773 913.089.547.783
222 | - Nguyén gia I 2.210.228.170.093 2.144.964.258.552
223 | - Gid trj hao mon luy ké (1.377.311.161.320) | (1.231.874.710.769)
227 2 Tai san cb dinh WS hinh 13 - 21.679.189
228 | - Nguyén gia 1.040.600.000 1.040.600.000
229 ,: - Gia trj hao mon Iuy ké (1.040.600.000) (1.018.920.811)
240 |l Tai san d& dang dai han 14 29.222.070.887 9.292.257.001
241 |1. Chi phi san xuét, kinh doanh d& dang 3.584.552,562 3.584.552.562

dai han
242 | 2. Chi phi xay dwng co ban d& dang 25.637.518.325| 5.707.704.439
=) |

250 |IV. Dau tw tai chinh dai han r 4 40.660.900.000 28.158.320.028
251 |1. Pau tw vao céng ty con 1.424.000.000 1.424.000.000
253 |2. BAu tw gép vbn vao don Vi khac 7.622.033.500 7.622.033.500
254 |3. Dy phong Gau tw tai chinh dai han e (1.635.133.500) (1.887.713.472)
255 |4. PAu tw ndm gilr dén ngay dao han 33.250.000.000 21.000.000.000
260 |V. Tai san dai han khac  18.503.421.018 26.075.672.780
261 | 1. Chi phi tra treéde dai han 11 11.564.326.168 18.473.495.093
263 |2. Thiét bj, vat tw, phy tung thay 1£§_dél han 15 6.939.094.850 7.602.177.687

=70 :TENG CONG TAI SAN
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M3 |NGUON VON Thuyét 31/12/2024 01/01/2024|
b minh (Ba didu chinh)
VND VND|

|

300 [C. NO PHAI TRA 1.050.201.179.824 |  1.047.341.117.436
|

310 |I. No ngén han _ 860.050.152.212 | 867.285.223.332
311 |1. Phai trd nguoi ban ngén han 16 182.016.537.910 173.354.917.526|
312 |2. Ngwdi mua tra tién treée ngdn han 17 614.996.455 9.936.463 923
313 |3. Thué va cac khodn phai nop Nha nuwéc 18 24.102.005.123 73.944.442.375
314 |4. Phai trd nguai lao déng 30.180.161.688 20.954.014.867
315 |5. Chi phi phdi tra ngén han - | 524.084.059
319 |6. Phai trd ngén han khac 19 64.063.608.610 69.623.255.305|
320 |7. Vay va ng thué tai chinh ngan han 20 559.072.842.426 518.948.045.277
330 [Il. No dai han : 190.151.027.612 180.055.894.104
"331 |1. Phai trd ngwoi ban dai han 16 44.973.792.190 -
337 |2. Phai tra dai han khac 19 4.144.984.095 4,144.984.095|
338 |3. Vay va no thué tai chinh dai han 20 137.448.198.567 172.914.084.953
342 4. Dy phong phai tra dai han B 3.584.052.760 2.996.845.056
400 |D. VON CHU SO HOU 684.893.429.382 641.669.865.664
410 1. Vén chu s& hivu 22 684.893.429.382 | 641 .sss.aas.ml
711 |1. Vén gép cla chli s& hiru ] 600.000.000.000 600.000.000.000
411a | - Cé phiéu phd théng cé quyén bidu quyét 600.000.000.000 600.000.000.000 |
412 _|2. Thang dv vbn cb phan 2.077.290.480 ~2.077.290.480
415 |3. Cd phiéu quy (1.894.390.964) (1.894.390.964)
418 |4. Quy ddu tw phat tridn 10.113.270.078 10.113.270.078|
421 |5. Loi nhuan sau thué chwa phan phéi 74.597.259.788 31.373.696.070
421a | - LNST chua phéan phéi Ity ké dén cudi 31.373.696.070 (41.164.891.343)

nam trude J ,'
421b | - LNST chua phén phéi nam nay i 43.223.563.718 72.538.587.413
240 |TONG CONG NGUON VON 1.735.094.609.206 1.689.010.983.100
- Bang két qua kinh doanh:
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Ma |CHI TIEU Thuyét Nam 2024 Nam 2023
) minh (Pa diéu chinh)
VND VND
' |
01 1. Doanh thu ban hang va cung cép 24 1.615.629.802.116 |  1.431.606.601.777
___|dichvy A
2  |2. Céc khodn gidm trir doanh thu 25 3.356.190.999 11.276.004.776|
|
10 |3. Doanh thu thuan ban hang va cung 1.612.273.611.117 1.420.330.597.001
cép dich vu )
11 |4. Gia vén hang ban 26 1.429.794.846.891 | 1.248.324.159.660
L= - e . — L :
2 ‘5. Lei nhuédn gop vé ban hang va cung 182.478.764.226 172.006.437.341
'cép dich vy
| I_ l
21 |6. Doanh thu hoat dng tai chinh | 27 3.427.946.861 6.201.414.617|
22 |7. Chi phi tai chinh 28 46.614.819.918 53.994.216.620
23 | Trong dé: Chi phi I&i vay y 44.291.309.685 45.322.735.869
25 [8. Chi phi ban hang 2 | 29 1.553.441.972 1.621.391.679
26 9. Chi phi quan Iy doanh nghiép 30 80.587.260.226 55.687.153.066
30 10. Loi nhuan thudn tir hoat ddng kinh doanh 57.151.188.971 66.905.090.593
| 1
31 |11. Thu nhap khac 31 4.455.357.438 34.367.794.761
32 |12, Chiphikhac 32 6.679.776.396 7.742.904.937
40 13. Loi nhuan khéc (2.224.418.958) 26.624.889.824
i_
50 14.Téng lgi nhuan ké toan trwdc thué 54.926.770.013 93.529.980.417
| .
51 | 15. Chi phi thué TNDN hién hanh | 33 11.703.206.295 20.991.393.004
60 |16. Loi nhun sau thué TNDN 43.223.563.718 72.538.587.413

-Bang luu chuyén tién té:
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Ma |CHI TIEU Thuyét Nam 2024 Nam 2023

ob minh | (P dibu chinh)

| ___wo| VND

_ |1 LUU CHUYEN TIEN TU HOAT BONG KINH DOANH | |

01 |1. Loi nhuan trube thué | 54.926.770.013 | 93.529.980.417|

2. Diéu chinh cho céc khoan [ | |

D2 |- Khau hao tai sén cd dinh va bét dong san dau tu 147.388.899.397 | 123.370.811.678|

B3 |- C4c khoan dy phong ] 435267212 | (2.064.032.874)

D4 |- Lai, 16 chénh léch ty gié héi doai do dénh (908.854.857) | 6.999.784.791

glé lai céc khoan muyc tién te ¢6 goc ngoal té |

05 |- Lai, I8 tir hoat ddng dAu tw (1.073.507.501) | (40.037.526.300),

06 |- Chi phi I2i vay 44.291.309.685 |  45.322.735.869

8 |3 Loi nhuén tir hoat dong kinh doanh 245.059.883.949 |  227.121. 753.581

trrore thay doi von leu dong | |

9 |- Tang, gidm cac khoan phai thu i« (42.325.163.075) | - (182.313.197.390)

M0 |- Tang, gidm hang ton kho ' (102.269.097.753) | 121.839.839.862|

"1 |- Tang, gidm c4c khodn phai trd | 6.961.614.041 | (198.211.364.395)

"2 “rang, gidm chi phi tré treére | 7.106.261.721 | 5.570.080.835)

"4 |-Tién g vay da tra i f (44.655.338.783) | (35.887.562. 597)’

15 |- Thué thu nhap doanh nghiép da nop | (20.991.620.563) | (25.437.651.729)

20 |Lwu chuyén tién thuén tir hoat dong kinh doanh 48.886.539.537 | (87.318.101.833)

| |

Il. LUU CHUYEN TIEN T( HOAT BONG BAU TU ( l

21 |1. Tién chi @& mua sém, Xxay dung tai san (87.251.409.144) (163.681.271.532)

¢6 dinh va tai san dai han khéc |

22 2. Tién thu tir thanh Iy, nhwrong bén tai san 68.181.818 -
cd dinh v& c4c tai san dai han khac |

23 |3, Tién chi cho vay, mua céc cong cy no € (17.970.000.000) | SRl

cla don vi khac _

24 |4, Tién thu héi cho vay, ban lai cong cy no - 168.840.000.000

cta don vi khac | |

27 |5. Tién thu lai cho vay, ¢ tirc va loi nhuan 5.809.674.169 6.029.566.030
duwoc chia _ -

30 |Luu chuyén tién thuan tir hoat dong ddu tw (99.343.553.157) 11.188.294.498

| PR S e

[lIl. LWU CHUYEN TIEN TU HOAT BONG TAI CHINH | _

33 |1. Tien thu ti di vay [ 1.102.816.704.028 |  1.140.083.050.716

34 |2 Tién trd no gbc vay ; (1.097.196.355.162) | (1.008.652.584.640)|

40 _|Luu chuyén tién thudn tir hoat dong tai chinh 5.620.348.866 | 131.430.466.076

.l i |

50 \}Lu'u chuyén tién thuin trong nim | (44.836.664.754) | 55.300.658.741]

| | | .

60 |Tién va twong dwong tidn dau nam = 58.467.338.466 3.166.679.725

70 |Tién va twong dwong tién cudi nam 3 13.630.673.712 58.467.338.466
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Ma
sb

300

310
311
312
313
314
3156
318
318
320
322

330
331
337
338
342

400

410
411
411a
412
415
418
421
421a

421b
429

440

*) Theo BCTC hgp nhit:

- Bang Cén dbi ké toan:

NGUON VON Thuyét
minh

C. NQ PHAI TRA
I. Ng ngan han
1. Phai trd ngwoi ban ngén han 16
2. Ngudi mua tra tién trieéc ngan han 17
3. Thué va cac khodn phai ndp Nha nwéc 18
4. Phai tra ngui lao dong
5. Chi phi phai trd ngan han
6. Doanh thu chua thire hign ngan han 19
7. Phai tra ngan han khac 4 20
8. Vay va no thué tai chinh ngan han 21
9. Quy khen thwdng, phic lgi
Il. Nor dai han
1. Phai trd ngudi ban dai han 16
2. Phai tra dai han khac 20
3. Vay va ng thué tai chinh dai han 21
4. D phong phai tra dai han 22
D. VON CHU SO HOU

I. Vén chi s& hivu 23
1. Vén gop clia chi sé& hiru

- C6 phiéu phd thong c6 quyén biéu quyét
2. Thang dw von cb phan
3. Cb phiéu quy
4. Quy dau tw phat trién
5. Loi nhuan sau thué chwa phan phéi

- LNST chura phén phéi I0y ké dén cudi
nam truoc

- LNST chuwra phéan ph6i ndm nay
6. Loi ich cb dong khéng kiém soat

TONG CONG NGUON VON

- Bang két qua kinh doanh

21

01/01/2024
31/12/2024 (Da diéu chinh)

VND VND
1.050.498.052.544 1.047.674.420.699
860.347.024.932 867.618.526.595
182.016.5637.910 173.354.917.526
614.996.455 9.936.463.923
24.112.768.313 73.995.439.089
30.204.161.688 20.976.139.867
- 524.084.059

250.000.000 250.000.000
64.063.608.610 69.623.255.305
559.072.842.426 518.948.045.277
12.109.530 10.181.549
190.151.027.612 180.055.894.104
44.973.792.190 -
4.144.984.095 4.144.984.095
137.448.198.567 172.914.064.953
3.584.052.760 2.996.845.056
686.012.346.299 642.922.793.645
686.012.346.299 642.922.793.645
600.000.000.000 600.000.000.000
600.000.000.000 600.000.000.000
2.077.290.480 2.077.290.480
(1.894.390.964) (1.894.390.964)
10.113.270.078 10.113.270.078
74.621.705.264 31.474.474.248
31.464.832.070 (44.668.382.819)

43.156.873.194
1.094.471.441

76.142.857.067
1.162.149.803

1.736.510.398.843

1.690.597.214.344



BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Nam 2024
Ma CHiTIEU Thuyét Nim 2024 Nam 2023
sé minh — (P& giéu chinh)
VND VND
01 1. Doanh thu ban hang va cung cép 25 1.616.562.270.996 1.432.588.050.863
dijch vuy
02 2. Cac khodn gidm trir doanh thu 25 3.356.190.999 11.276.004.776
10 3. Doanh thu thudn ban hang va cung 1.613.206.079.997 1.421.312.046.087
cép dich vu
11 4. Gi4 vén hang ban 27 1.430.133.233.265 1.248.614.339.340
20 5. Loi nhudn gép vé ban hang va cung 183.072.846.732 172.697.706.747
cép dich vu
21 6. Doanh thu hoat ddng tai chinh 28 3.336.897.997 6.144,653.776
22 7. Chi phi tai chinh 28 46.614.819.918 53.994.216.620
23 Trong do: Chi phi 18i vay 44.291.309.685 45.322.735 869
25 8. Chi phi ban hang 30 1.566.195.944 1.631.829.464
26 9. Chi phi quan Iy doanh nghigp 31 81.114.859.946 56.195.824.837
30 10. Lgi nhuén thudn tov hoat déng kinh doanh 57.113.868.921 67.020.389.602
31 11. Thu nhap khac 32 4.455.357 438 37.977.741.051
32 12 Chi phi khac a3 6.679.912 238 7.743.704.937
40  13. Lgi nhudn khae (2.224.554.801) 30.234.036.114
80  14.Téng lgi nhudn ké toan tredc thué 54.889.314.120 97.254.425.716
51  15. Chi phi thué TNDN hién hanh 34 11.713.969.485 21.035.675.766
60  16. Lei nhuén sau thué TNDN 43.175.344.635 76.218.749.950
61 17. Lei nhuén sau thué cia céng ty me 43.156.873.194 76.142.857.067
62  18. Loi nhudn sau thué cia cé déng 18.471.441 75.892.883

khéng kiém soat

70 19.L&i co ban trén cé phiéu a5 720 1.270

3 ” cnay
(e[ iy
-— K‘;&"nﬁ' . ."i:jm'
ﬁﬁ f-' GUANS N
Nguyén Thj Tuyén Nguyin Ngoc Anh ng
Nguwiri 1ap bidu Ké toan trudng g Giam déc

Quang Ninh, ngay 26 thang 03 ndm 2025

- Bang luu chuyén tién té:
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Nam 2024
(Theo phwong phép gian tiép)
Ma CHITIEU Thuyét Nam 2024 Nim 2023
sé minh (Da didu chinh)
VND VND

I. LU CHUYEN TIEN TUF HOAT DQNG KINH DOANH

01 1. Loi nhudn trwée thué 54.889.314.120 97.254.425.716
2. Didu chinh cho céc khodn

02 - Khau hao tai sdn cb dinh v& bat dong san dau 147.603.512.677 123.585,424.958

03 - Cac khoaén dy phdng 435.267.212 (2.064.032.874)

04 - L&, 18 chénh léch ty gia hdi doai do danh {908.854.857) 6.999.784.791
gi4 lai cac khoan muc tién t& cd gbe ngoai té

05 - Lai, 15t hoat ddng dau tw (982.458.637) (39.980.765.459)

08 - Chi phi lgi vay 44.291.309.685 45.322.735.869

08 3. Loi nhudin tir hoat ddng kinh doanh 245.328.090.200 231.117.573.001
trude thay d8i vén luvu déng

a9 - Tang, giam cac khodn phai thu (42.309.927.509) (185.864.541.280)

10 - Tang, giam hang tn kho (102.271.940.847) 121.838.905.359

11 - Tang, gidm cac khoan phai trd 6.956,775.088 (198.203.332.685)

12 - Tang, gidm chi phi trd trurde 6.975.009.491 5.560.030.800

14 - Tién I8 vay da trd (44.655.338.783) (35.887.562.597)

15 - Thué thu nhap doanh nghiép da ndp (21.035.903.324) (25.462 800.963)

17 - Tién chi khac cho hoat d8ng kinh doanh (15.000.000) -

20  Lwu chuyén tién thudn tie hoat déng kinh doanh 48.971.764.316 (86.901.728.365)
Il. LU CHUYEN TIEN TU HOAT BONG DAU TV

21 1. Tién chi 6& mua sam, xay dyng tai san cb {87.251.409.144) (163.681.271.532)
&ini1 va tai san dai han khac

22 2 Tién thu tir thanh Iy, nhugng ban tai san 68.181.818 -
cd dinh va céc tai san dai han khac

23 3. Tién chi cho vay, mua cac cong cu ng' {(17.970.000.000) -
cla don vj khac

24 4. Tién thu hdi cho vay, ban lai eéng cu no = 168.840.000.000
cua don vi khac

27 5. Tién thu lai cho vay, cd tire va loi nhuan 5.718.625.305 5.972.805.189
duwge chia

30 Lwu chuyén tién thuan t hoat déng déu tw (99.434.602.021) 11.131.533.657
lil. LU CHUYEN TIEN TU HOAT ®DONG TAI CHINH

33 1. Tién thu tir di vay 1.102.816.704.028 1.140.083.050.716

34 2 Tién trd no gbc vay {1.097.196.355.162)  (1.008.652.584.640)

38 3. Cdtue, lgi nhuén da tra cho chii s& hiru (68.864.000) (43.040.000)

40  Lwu chuyén tién thudn tir hoat ddng tai chinh 5.551.484.866 131.387.426.076

50  Luwu chuyén tién thudn trong nam _(44.911.352.839) 55.617.231.368

60  Tién va twong dwong tién diu nim ////"" - B2 3.623.21 5,507

70  Tién va twong dwong tién cubi n?m/ il 59.240.450.87

BAO CAO LUU CHU&N TIEN TE HQP NHAT

Nguyén Thi Tuyén zguy&n Ngoc Anh
Nguei 1ap biéu

todn trueong

Qu&ng anh ngay 26 thang 03 ndm 2025

b) Gidi trinh ciia Ban Gidm déc déi véi y kién kiém toan nam 2024:

Ban Téng Giam dbc Cong ty chiu trach nhiém vé viéc 1ap béo céo tai chinh
neng phan anh trung thuc, h0p ly tinh hinh tai chinh, két qua hoat dong kinh doanh
va tinh hinh luu chuyen tlen t¢ cia Cong ty trong nam. Trong qua trinh 1ap bao cao
tai chinh, Ban Téng Gidm doc Cong ty cam két da tuan thu cac yéu cdu sau:

- Xay dyng va duy tri kidm soat ndi bd ma Ban Téng Giam dbc va Ban quan tri
Céng ty x4c dinh 13 can thiét de dam bao cho viéc 1ap va trinh bay bao céo tai chinh
riéng khong con sai sot trong yéu do gian 14n ho#c do nham l4n;
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- Lya chon céc chinh sach ké toan thich hop va ap dung cic chinh sich nay mot
cach nhit quén;

- Dua ra cac danh gid va du doan hop ly va than trong;

- Néu 18 cac chuin myc ké toan duoc ap dung c6 dugc tudn thu hay khong, c6
nhimg ap dung sai 1éch trong yéu dén mirc can phéi cong bo va giai thich trong bao
cdo tai chinh riéng hay khéng;

- Lap va trinh bay cac béo cdo tai chinh riéng trén co s& tuan thu cac chuin muc
ké toan, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phép Iy c6 lién quan
dén viéc 1ap va trinh bay bdo cdo tai chinh:

- Lap céac bdo cdo tai chinh riéng dua trén co s& hoat dong kinh doanh lién tuc,
trir truong hop khéng thé cho ring Céng ty s& tiép tuc hoat déng kinh doanh. ‘

Ban Tong Giam déc Céng ty dam béo ring céc sb ké toan duge lru giit dé phan
anh tinh hinh tai chinh clia Céng ty, véi mirc d¢ trung thuc, hop 1y tai bét ctr thoi
diém nao va dam bao rang béo cdo tai chinh tuan tha cac quy dinh hién hanh cia
Nha nuée. Pong thdi c6 trach nhiém trong viéc bao dam an toan tai san cua Cong ty
va thyc hién cac bién phap thich hop dé ngéan chan, phat hién cac hanh vi gian l4n va
cac vi pham khac.

Ban Tong Gidm déc Céng ty cam két ring bdo cdo tai chinh riéng da phan anh
trung thye va hop ly tinh hinh tai chinh ciia Céng ty tai thdi diém ngay 31 thang 12
niam 2024, két qua hoat dong kinh doanh va tinh hinh hru chuyén tién té cho nam tai
chinh két thuc cung ngay, phi hop véi chuan myc ké toén, ché do ké toan doanh
nghi€p Viét Nam va tudn tha cic quy dinh phap ly ¢6 lién quan dén viéc lap va trinh
bay béo céo tai chinh.

3. Nhirng cii tién vé co ciu td chire, chinh sach, quan ly:

- Tap thé CBCNV NLP cong ty da doan két, nang dong, sang tao ap dung
khoa hoc cong nghé, vuot khé bing nhitng viéc lam cy thé dé tao 1én mot nam
SXKD thanh cong.

- Ndm 2024 cé4c ngudn nguyén liéu, vat tu cho san xuat duoc dap Ung kip thoi
tir d6 chu déng duoc cho san xuat. Cac nguf‘;n vét tu, nguyén liéu dugc chon lua cé
chat luong tét, gia canh tranh, quan 1y nhap xut 1o rang ca vé sé luong va chit
lugng. Thye hién quan ly 6t céc chi phi san xuét nhu giam chi tiéu tiéu hao than,
dién, ting tong phu gia trong xi méng. Tich cuc duy tu, bao dudng, sira chita cac
thiét bj trong diy chuyén san Xuat, ting ning sut hoat ddng ctia cac thiét bj, tang
thoi gian chay 1o, giam thoi gian chay céc thiét bi phu trg nén gia thanh san xuét
clinker da giam dang ké.

Tir nhitng giai phap ddng bd néu trén nén céc chi tidu san xuat xi ming dugc
cai thién, ning suét ting, chét lugng dugc dam bao va tao ra hiéu qua trong hoat
dong SXKD ctia Cong ty.

4. Ké hoach phat trién trong twong lai:

V6i myc tiéu dbi m6i md hinh quan tri, chi déng khéc phuc khé khan, linh
hoat, quyét liét trong chi dao didu hanh va té chirc san xuat, tranh tht sy quan tAm
gitip d& clia cac cap chinh quyén va s& ban nganh, dong sirc dong long cta tap thé
CBCNV-LD trong toan Céng ty, tip trung phin diu thyc hién tét ké hoach nhiém vu
SXKD n@m 2025 ciing nhu chién lugc phét trién Cong ty theo huéng bén vimg.

= V& chi tiéu san xuét kinh doanh nim 2025:

TT Noi dung PVT Ké hoach 2025
I | Ké hoach san lwgng
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1 | San xuét Clinker tan 1.050.650
2 | San xi mang cac loai tan 1.550.000
I1 | Ké hoach tiéu thu

1 | Tiéu thu xi mang céc loai tan 1.550.000
III | Ké hoach gia tri, doanh thu, lgi nhuin

1 | Téng doanh thu Ty dong 1.580
2 | Nop Ngan sich nha nudc Ty dong 80
3 | Thu nhép binh quin Triéu dong 13,5
4 | Loi nhuan SXKD truéc thué TNDN Ty dong 25,49
5 | Loi nhuan SXKD sau thué TNDN Ty dong 20,39

= M&t s6 nhiém vu khac:

1/. V& linh vire sén xuét xi ming

- Tiép tuc tap trung nang cap day chuyén theo huéng hién dai, ing dung céc
cong nghé tién tién the gi6i hién nay trong san xuét xi méng.

- Tiép tuc trién khai xay dung chuong trinh chuyén doi 56 de nang cao hiéu
qua hoat dong, tinh gon bg may, thuc hién chuong trinh chuyén déi sd.

- Chu trong quan tdm cdng tic bao vé méi trudng, cong tac an toan vé sinh
lao dong, phong chéng chdy nd, déu tu trang thiét bi, cong cu, dung cu bao hd lao
dong cho cong tac mdi trudong, an toan vé sinh lao dong. Phéi hop véi dia phuong
trong cong tdc bao vé mdi trudng chung trong khu vye. Xy dyng Nha may Lam
thach 1a dién hinh trong cong tac bdo vé, cai tao moi truong,.

2/. Vé linh vire dau tw moi

Thuyc hién tnen khai Iya chon cac linh vire ddu tr méi ¢é ham lugng khoa hoc
cong nghé cao, tién tlen cua the gidi, xac dinh muc tiéu dai han.

Tép trung trién khai dau tu vao céc linh vuc cong nghiép ning lién quan den
ning lugng, rac thai, cai tao mdi trudng, cac du dn/cong trinh da dugc Hoi dong
quan tri/Pai hoi dong c6 dong théng qua.

3/. Nhi¢ém vu khac:

- Tlep tuc tap trung d6i mdi mo hinh guan tri Cong ty;

- Tiép tuc trién khai phat hanh co phiéu nang von diéu 1&;

- Tép trung moi nguodn lyc, trién khai nhleu giai phap quyet liét, dong bod dbi
v6i hoat dong san xuat, phat huy sang kién cai tién ky thuat, cai tién cong nghé nham
tang nang sudt, 6n dinh chét lugng san pham, tiét giam chi phi, ha gia thanh san
pham.

- Ra soat bé tri sép xép lai bé may to chirc cho phit hop véi yeu cau SXKD.

- Piy manh cong tic tiéu thy, mé réng thi truong ti€u thy san pham ndi dia,
chu trong thi truong xi mang xuat khau, ning ty 1¢ tiéu thu xi mang dat trén 85%.

- Giai quyét dut dlem céc ton tai, vuéng méc ctia cac du 4 an ha tang;

- Tap trung san xuét khai thic da cung tmg cho san xuét xi _méng, bén canh
tuan thu tot cac quy dinh bao vé méi trudng va an toan trong san xuat

- Thyc hién dong bg, linh hoat trong cdng tac chi dao diéu hanh quén 1y, ra
soat b tri sdp xép, co cédu td chirc, phan céng phan nhiém phu hop vé6i trinh do
chuyén mén va tinh chat cong viéc, chi trong coéng tac dao tao va dao tao lai nhim
nang cao trinh d¢ chuyen mon nghiép vu.

- Xéy dung va trién khai céc bién phap quan ly va st dung thiét bi may moc,
day chuyén san xuat, k¥ thuat céng nghé phu hop. Ra soét, diéu chinh 4p dung cic

25



dinh mirc chi tiéu kinh t€ k thuat pht hop va kip thi, sat véi tinh hinh thuc té, dam
bao hi¢u qué kinh té cao nhit. 1

- Tim kiém lya chon, cung tmg va quan 1y tét nguyén nhién lidu, vat tu déu
vao dua tiéu chi tiét kiém vat tu nguyén nhién liéu, ndng luong trong san xuit 1én
hang du, nhim ting ning suét lao dong, ning cao hidu qua, giam chi phi trén timg
cong doan tir cung {mg, san xuét, luu thong dén tiéu thu. Bao dam chat lurong san
pham, chu trong cong tac tiéu thu san pham. ] A ‘

- Tranh thu sy quan tdm gitip d& va tao diéu kién cua céac cap chinh quyén va
cdc S0 ban nganh, ting cuong cong tac phéi két hop giita chuyén mén véi céc td
chirc doan thé va céc phong ban don vi trong Cong ty.

- Cht trong cong tic an toan vé sinh lao dong, céng tdc moi truong, cong tac
quén ly chét lwong theo tiéu chuén hé théng ISO. Thyc hién tét cong tac quan ly va
str dung va bao vé tai nguyén, than, d4, sét... mét cach cé hiéu qua.

- Cép nhit va van dung kip thoi cée co ché chinh séch, ché d6 cua Nha nuéc
trén cac mat cong tac, tir d6 c6 nhimg giai phap phu hop, dem lai hiéu qua cao nhat.
IV. DANH GIA CUA HPQT VE HOAT PONG CUA CONG TY NAM 2024:

1. Panh gia ciia Hi dong quan tri vé cc mat hoat dong ciia Cong ty:

Tinh hinh kinh té chung trong nam 2024 tiép tuc c6 nhimg khé khan, nhung
nhé s no luc, chu dong, quyét liét cia Ban didu hanh va toan thé CBCNV, tit ca
céc khoan thu chi déu minh bach, lanh manh, hop phép va ghi chép day du, rd rang
trong sb sach ké toan, ngoai ra Cong ty con tham gia céc hoat dong xa hoi, vi cong
dong va cong tac gido dyc tu twdéng cho CBCNV thuc hién tét, bén canh d6 cong tac
bao vé vé méi truomg, vé sinh an toan lao d(’_ing, cac chinh sach chim lo dén quyén
loi cho ngudi lao dong dugc quan tdm va chép hanh ding quy dinh, qua cac dot
kiém tra céc mit hoat dong tai Cong ty ctia cac co quan chirc nang déu duoc danh
gia cao.

2. Danh gia cia Hji dﬁvng quan tri vé hoat dong ciia Ban Giam dﬁc cong ty.

Nam 2024, Ban Té6ng giém doc Cong ty da c6 su chi dao, diéu hanh sét sao
cac mat hoat dong cuia Céng ty, dam bao muc tiéu ma HDQT dua ra, Ban Téng gidm
déc da c6 nhimg béo cdo kip thoi 1én HPQT Céng ty dé dua ra céc didu chinh vé
chién Iugc khi tinh hinh thi trudng ¢6 su chuyén bién méi.

V. QUAN TRI CONG TY:
1. Hi dong quan tri
1. Ong: B Hoang Phic: Chii tich HDQT Céng ty;
2. Ong: T4 Ngoc Hoang: Thanh vién HDQT, TGP Cong ty;
3. Ong: Nguyén Dinh Tam: Phé Chii tich HDQT Céng ty:
4. Ong: Nguyén Van Kién: Phé chi tich HDQT Céng ty:
5. Ong: Guillaume Jean Francois: Thanh vién HDQT Cong ty.

2. S6 lwgng va ty 18 nim giit ¢6 phan QNC ciia thanh vién Hi ddng quan

tri Cong ty, tai thoi diém ngay 31/12/2024:

Ho va tén S0CR g gi Tong congsd | Tylé
Nha nuée | C4 nhan c6 phan nim gt (%)
1.D6 Hoang Phiic 0 1.729.647 1.729.647 2,88
2.T6 Ngoc Hoang 0 22.818.891 22.818.891 | 38,03
3. Nguyén DPinh Tam 0 559.851 559.851 0,93
TONG CONG 25.108.389 25.108.389 | 41.85%
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3. Hoat ddng ciia Hbi dong quan tri:

Cac thanh vién HPQT da thyc hién nhiém vu chi dao, giam sat hoat dong cua
Ban Tong giam dbc: Tham du va co y kién chi dao trong cac cudc hop quan trong
cua Ban Tong giam dbc vé viéce trién khai cac Nghi quyet ctia Pai hoi dong cb dong,
Nghi quyét va quyét dinh ctia HDQT, x4y dung cac dé an, du an kinh doanh... Tham
dur va ¢6 ¥ kién chi dao trong céc cudc hop giao ban cong tac dinh ky cua Ban Téng
gidm dbc, theo doi va ndm bat qua trinh diéu hanh SXKD, théng qua cac béo céo,
van ban...

Nam 2024, HDQT Cong ty da ludn chu dong phdi hop, hd trg cong tac diéu
hanh trong qua trinh chi dao cua Ban Téng gidm dbc, luén tao diéu kién thuan loi dé
Ban Tdng giam ddc hoan thanh nhiém vy.

- Gidm sat cong tac chi dao diéu hanh hoat dong san xuét kinh doanh theo
Nghi quyet Dai hoi dong co dong da dé ra, dong thoi Chu tich HPQT tham gia cac
cude hop giao ban san xuat Quy, nim véi Ban Tong giam dbc va cac phong ban, don
vi dé nghe bao cdo tinh hinh hoat dong san xuat kinh doanh thang, quy, nim va c6 ¥
kién chi dao truc tiép tai cudc hop.

- Toan by hoat dong san xudt kinh doanh duoc kiém tra, giam sat nhim han
ché rii ro mét cach tét nhat.

- Té chirc thanh céng Dai héi dong cb dong thuong nién nim 2024 duge t6
chirc vao ngay 04/06/2024 theo quy dinh.

- Ban hanh kip thdi cac Nghi quyét, quyét dinh, vin ban thudc pham vi thim
quyén ciia HPQT.

- Giam sat viéc trién khai thuc hién cac ndi dung theo Nghi quyét HDQT, dam
bao thyc hién t6t ké hoach, nhiém vu da dugc HDQT théng qua.

4. Céc nghi quyét ciia Hpi dong quan tri nim 2024:
(Chi tiét theo bdo cdo tinh hinh quan tri Céng ty ndm 2024)

5. Hoat dong cua thanh vién Hoi dong quan tri doc lap

Péi voi hoat dong clia cac thanh vién HPQT ddc 1ap, déu tham du day du cac
cudc hop va céac hoat dong cua HDQT, cac thanh vién deu tham gia xem xét, nghién
clru va dong gop y kién veé cac van de thudc thdm quyén cia HPQT lam co s dé
HBQT ban hanh cac Nghi quyét, quyét dinh lién quan.

6. Ban Kiém soat:

a) Thanh vién va co céu ciia Ban kiém sodt tinh tai thoi diém 31/12/2024:

Ho va tén Chire vy T““ﬁ;ﬁl‘ﬁig‘ﬁ“ Ty "}(':2;" g
1. Tran Quang Tinh Trudng BKS 91
2. Pham Thi Thiy Hang TV. BKS 0 0
3. Pham Thi Diu TV. BKS 0 0

b) Hoat déng ciia Ban kiém sodt:
Cin ctr vao Didu 1& Céng ty C6 phan Xi ming va Xdy dung Quang Ninh vé
quyén han va trach nhiém cua Ban kiém soat.

Thuc hién nhiém vu quyén han ctia minh, Ban kiém soat duy tri hop dinh ky,
kiém tra tinh hop 1y, hop phap, tinh trung thuc cia cac hoat déng san xuat kinh
doanh trong cdng tac ké toan va lap bao cao tai chinh, tham dinh bao céo tinh hinh
san xuét kinh doanh, tinh hinh tai chinh, bdo cdo d4nh gia cdng tac quén ly cia Hoi
ddng quan tri trinh Pai hoi ¢ dong. Thudng xuyén théng béo véi Hoi ddng quan tri
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vé két qua hoat dong, kién nghi bién phép sira dbi, bd sung, cai tién co ciu té chirc
quan 1y, diéu hanh hoat dong kinh doanh ctia Cong ty. Tham gia ddy du cac cude
hop thuong ky hang quy cia Hoi dong Quan tri. _

Trong nim 2024, Ban kiém soét Céng ty da thuc hién tdt nhiém vu kiém soat
ctia minh cuy thé: ]

- Tham dy day du cac phién hop cia HDQT dé theo déi va giam sét hoat dong
cua HDQT.

- Truéng ban kiém soét da chi dao cac kiém soat vién bam sat tinh hinh hoat
dong, thuc hién céng tac kiém tra, hd trg cdc phong ban don vi hach toan ké toan
ding quy dinh, dong thi thuc hién chinh sich véi ngui lao dong cling nhu céc hoat
dong san xuét kinh doanh tai don vi.

- Kip thoi tham muu cho HDQT Cong ty vé cong tac tai chinh, nhan su va céc
chinh sach dbi véi ngudi lao déng, dam bao ndi bo Cong ty ludn doan két.

- Kiém tra cdc bao cdo tai chinh hang théng, quy, ndm cta don vi trudc khi
trinh HDQT, dong thdi phéi hop thuong xuyén véi don vi kiém toan doc lap.

7. Cac giao dich, thii lao va cic khoan lgi ich ciia Hi ddng quén tri, Ban
giam doc va Ban kiém soat:

a) Luong, thuong, thit lao, cde khoan loi ich:

+ Luong clia Ban tong gidm déc Cong ty dugc hudng theo Quy ché tién luong
hién hanh cta Cong ty.

+ Theo Nghi quyét Pai hoi ddng cb dong nam 2024 Cong ty du kién chi tra
th lao cho thanh vién Hoi dong quan tri, Ban kiém soat Cong ty véi ty 1¢ 1,5% loi
nhugn sau thué, mic di ndm 2024 két qua d c6 1ai, tuy nhién liiy ké dén hét nam
2023 loi nhuan chua cao do vay théng nhét nam 2024 khoéng thuc hién chi tra thu lao
cho HDQT va BKS Céng ty.

b) Viéc thyec hién cdc quy dinh vé quan tri cong ty:

Cong ty da tudn thi va thye hign tot viéc quan tri theo céc quy dinh cia phép
ludt, ciia co quan quan ly Nha nuéc dbi véi Cong ty niém yét trén S& giao dich
chimg khoan, nh¢ vy di khéc phuc duoc nhitng khé khin tao niém tin cho céc cé
ddng va cho ngudi lao dong.

VL. BAO CAO TAI CHINH NAM 2024:
1. Bdo cdo tai chinh riéng da dwge kiém tosn nim 2024

a) Bang can doi ké todn.
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BANG CAN POI KE TOAN RIENG
Tai ngay 31 thang 12 ndm 2024

TAI SAN

A. TAI SAN NGAN HAN

I. Tién va cac khoan twong dwong tién

1. Tién
2. Cac khodn tvong dwong tién

Il. Pau tw tai chinh ngan han
1. DAu tu ném gilr dén ngay d4o han

lil. Cac khodn phai thu ngén han

1. Phai thu ngdn han cla khach hang
2. Tra truérc cho ngudi ban ngén han
3, Phai thu v& cho vay ngdn han

4. Phai thu ngén han khac

5. Dy phéng phai thu ngén han khé @b

IV. Hang tén kho
1. Hang tén kho
2. Dy phéng gidm gia hang tén kho

V. Tai san ngdn han khac
1. Chi phi tra trwérc ngén han
2. Thué GTGT dwoc khéu trir

B. TAl SAN DAI HAN

l. Cac khoan phai thu dai han
1. Phéi thu v& cho vay dai han
2. Phai thu dai han khac

1. Tai san cb dinh
1. Tai san cé dinh hiru hinh
- Nguyén gia
- Gia tri hao mén luy ké
2. Tai san co dinh vo hinh
- Nguyén gid
- Gid tri hao mon lu ké

IIl. Tai san dé& dang dai han

1. Chi phi sdn xuat, kinh doanh d& dang
dai han

2. Chi phi xay dyng co ban do dang

IV. Bdu tw tai chinh dai han

1. Déu tv vao cong ty con

2. Dhu tw gop vdn vao don Wi khac

3. Du phong dau tw tai chinh dai han
4. BAu tu ndm gilr dén ngdy 4o han

V. Tai san dai han khac
1. Chi phi tra treére dai han

2. Thiét bi, vat tw, phy ting thay thé dai han

TONG CONG TAI SAN

29

Thuyét
minh

@~ O,

11

12

13

14

1
15

3111212024 01/01/2024
VND VND
805.699.998.977 704.935.048.293
13.630.673.712 58.467.338.466
13.630.673.712 52.467.338.466
- 6.000.000.000

2.500.000.000 -
2.500.000.000 -
539.280.135.764 503.220.481.773
290271.756.362  333.376.316.111
266.061.228.336  180.662.242.000
3.000.000.000 -
14.902.914.212 22.585.245.797
(34.946.763.146)  (33.403.322.135)
246.104.938.247  141.720.956.126
263.630.632.484  160.707.451.874
(17.534.694.217) (18.977.495.748)
4.175.251.254 1.517.271.928
966.405.527 1.163.498.323
3.208.845.727 353.773.605
920.394.610.229  984.075.934.807
8.091.209.551 7.438.458.026
220.000.000 -
7.871.209.551 7.438.458.026
832.917.008.773 913.111.226.972
832.917.008.773 913.089.547.783
2210.228.170.093  2.144.964.258 552
(1.377.311.161.320)  (1.231.874.710.769)
- 21.679.189

1.040.600.000 1.040.600.000
(1.040.600.000) (1.018.920.811)
29.222.070.887 9.292.257.001
3.584.552.562 3.584,552.562
25.637.518.325 5.707.704.439
40.660.900.000 28.158.320.028
1.424.000.000 1.424.000.000
7.622.033.500 7.622.033.500
(1.635.133.500) (1.887.713.472)
33.250.000.000 21.000.000.000
18.503.421.018 26.075.672.760
11.564.326.168 18.473,495.093
6.936.094.850 7.602.177.687
1.735.094.609.206 __ 1.669.010.983.100




BANG CAN DOI KE TOAN RIENG

Tal ngay 31 thang 12 ndm 2024
theo)

Ma NGUON VON Thuyét 3112/2024 01/01/2024
sb minh (D& didu chinh)

VND VND
300 C.NQ PHAI TRA 1.050.201.179.824  1.047.341.117.436
310 I. N¢ ngén han 860.050.152.212 867.285.223.332
311 1. Phai trd ngudi ban ngén han 16 182.016.537.910 173.354.917.526
312 2. Ngueri mua tra tién trudc ngén han 17 614.096.455 9.836.463.923
313 3. Thué va cac khodn phai ndp Nha nuéc 18 24.102.005.123 73.944 442 375
314 4. Phai trd ngudi lao @ng 30.180.161.688 20.954.014.867
315 5. Chi phi phai trd ngdn han - 524.084.059
318 6. Phai trd ngdn han khac 19 64.063.608.610 69.623.255.305
320 7. Vay va ng thué tai chinh ngén han 20 559.072.842 428 518.948.045.277
330 Il N¢r dai han 190.151,027.612 180.055.894.104
331 1. Phai trd ngudri ban dai han 18 44,973.792.190 -
337 2. Phai trd dai han khac 19 4,144.984.085 4.144.984.095
338 3. Vay va no thué tai chinh dai han 20 137.448.198 567 172.914.064.953
342 4. Dy phong phai tra dai han 21 3.584.052 760 2.996.845.056
400 D.VON CHU sd& HirU 684.893.429.382 641.665.865.664
410 1. Vén chi s& hivu 22 684.893.429,382 641.669.965.664
411 1. Vén gbp cla chi s& hiru 600.000.000.000 600.000.000.000
411a - C8 phibu phd théng c6 quyén bidu quyét 600.000.000.000 600, 000.000,000
412 2. Théng du vbn cb phin 2.077.290.480 2.077.290.480
415 3. C4 phidu quy (1.894.390.954) {1.894.390.964)
418 4. Quy dau tu phat trién 10.113.270.078 10.113.270.078
421 5. Loi nhuén sau thué chua phan phéi 74.597.259.788 31.373.696.070
421a - LNST chua phén phéi ity ké dén cudi 31.373.696.070 (41.164.891.343)

ndm tnrde
421b - LNST chua phén phdi ndm nay = 43,223.563.718 72.538.587.413
440 TONG CONG NGUON VON 1,735 1.689.010.983,100
CONGTY
; COPHAN
- i o 2 T o\ JINANG VAZRYOUNG
Nguyén Thj Tuyén Nguyén Ngoc Anh oe-Hpang
Nguéi 1ap biéu Ké toan trudng Tdng Giam dbc

Quéng Ninh, ngay 26 thang 03 ndm 2025

b) Bang két qua kinh doanh.
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BAO CAO KET QUA HOAT BONG KINH DOANH RIENG

Nam 2024
CHi TIEU Thuyét
minh
1. Doanh thu ban hang va cung cdp 24
djch vu
2. Cdc khodn gidm trlr doanh thu 25

3, Doanh thu thuén ban hang va cung
cdp dich vy

4. Gia vén hang ban 26

5. Loi nhuan gop vé ban hang va cung
cép dich vu

6. Doanh thu hoal dong tai chinh 27

7. Chi phi tai chinh 28
Trong db: Chi phi 18i vay

8. Chi phi ban hang 29

8. Chi phi guan ly doanh nghiép 30

10. Loi nhudn thuén tir hoat déng kinh doanh

11. Thu nhdp khac 31
12. Chi phi khac 32

13. Lo nhudn khac
14. Téng Igi nhudn ké toan trudc thué

15. Chi phi thué TNDN hién hanh

16. Loi nhudn sau thué TNDN

- nu};&l IH DS

Nim 2024 Nam 2023
(Pa didu chinh)
VND VND

1.615.629.802.1186

3.356.190.993

1.612.273.611.117

1.429.794.846.891
162.478.764.226
3.427.946.861
46.614.819.918
44.291.309.685
1.553.441.972
80.587.260.226
57.151.188.971

4.455.357.438
6.679.776.396

(2.224.418.958)

~ 54.926.770.013

11.703.206.295

1.431.606.601.777

11.276.004.776

1.420.330.597.001

1.248.324.159.660

172.006.437.341

6.201.414.617
53.994.216.620
45.322.735.869
1.621.381.679
§5.687.153.086
66.905.090.593

34.367.794.761
7.742.904,937

26.624.889.824

93.529.980.417

20.991,393.004

72.538.587.413
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¢)Bdng bdo cdo Luu chuyén tién té
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BAO CAO LUU CHUYEN TIEN TE RIENG

N&m 2024
(Theo phwong phép gién tiép)

CHI TIEU Thuyét Nam 2024 Nim 2023

minh (B3 didu chinh)

VND VND

I. LLPU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Loi nhudn trndre thué 54.926.770.013 93.529.980.417
2, Diéu chinh cho céc khodn
- Khéu hao tai san cb dinh v& bt adng san du tu 147.388.899.397 123.370.811.678
- Cac khoan dy phéng 435.267.212 (2.064.032.874)
- L&i, 1& chénh l&ch ty gia héi doai do danh {908.854.857) 6.999.784.791
gia lai céc khodn myc tién té cé gée ngoai té
- L&, 18 tr hoat ddng du tur (1.073.507.501) (40.037.526.300)
- Chi phi 18i vay 44,291.309.685 45.322.735.869
3. Lo nhuén ter hoat dbng kinh doanh 245.059.883.949 227.121.753.581
true thay déi vén lvu déng
- Tang, gidm céc khodn phai thu (42.325.163.075) (182.313.197.390)
- Tang, gidm hang tdn kho (102.269.097.753) 121.839 839.862
- Téng, gidm cac khodn phai tra 6.961.614.041 (198.211.384.395)
- Téng, gidm chi phi tra trudc 7.106.261.721 5.570.080.835
- Tién 15 vay @& tra (44.655.338,783) (35.887.562.597)
- Thué thu nhap doanh nghiép da nop (20.991.620.563) (25.437.651.729)
Luwu chuyén tién thudn tir hoat ddng kinh doanh 48.886.539.537 (87.318.101.833)

Il. LUU CHUYEN TIEN TU* HOAT BONG PAU TU
1. Tign chi 88 mua s&m, x4y dung tai san cb
dinh va tai san dai han khac

2. Tidn thu tir thanh Iy, nhwong ban 1ai sdn

cb dinh va& cac tai san dai han khac

3. Tién chi cho vay, mua cac céng cu no cla
don v khac

4. Tién thu hdi cho vay, ban lai céng cu ng
cla don v khac

5. Tién thu 13i cho vay, cé tire va loi nhudn
duge chia

Luru chuyén tién thuén ti hoat déng déu tw

Il LU'U CHUYEN TIEN TU* HOAT BONG TAI CHINH

1. Tién thu tir di vay

2. Tién trd no ghc vay
Lwu chuyén tién thudn tir hoat ddng tai chinh

Luu chuyén tién thudn trong nam

Tién va twong dwong tién ddu nam
Tién va twong dwong tién cudi pdm

—

Nguyén Thj Tuyén
Ngudi lap bidu

Nguylrl Ngoc Anh
Ké toan trudng

(87.251.409.144)
68.181.818
(17.870.000.000)
5.809.674.169

(99.343.553.157)

1.102.816.704.028

(1.097.196.355.162)

5.620.348.866

 (44.836.664.754)

(163.661.271.532)

168.840.000.000
6.029.566.030
11.188.294.498
1.140.083.050.7186
(1.008.652.584.640)
131.430.466.076

55.300.658.741

3.166.679.725

58.467.338.466

Quéng Ninh, ngay 26 thdng 03 ndm 2025

2 Bdo cdo tai chinh Hop nhat da dwec kiém toan nim 2024:

a) Bang can doi ké todn.
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BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2024
TAI SAN Thuyét 3112/12024 01/01/2024
e minh VND VND
A. TAlI SAN NGAN HAN 806.760.132.426 705.951.010.069
I. Tién va cac khodn twong dwong tién 3 14,329.098.036 59.240.450.875
1. Tién 14.329.098.036 53.240.450.875
2. Cac khoan twong duong tién - 6.000.000.000
Il. Béu tw tai chinh ngén han 4 2.500,000.000 -
1. Déu tw ndm gitr dén ngay d&o han 2.500.000.000
ll, Céc khoan phai thu ngén han 539.499.135.764 503.451.034.173
1. Phai thu ngén han cla khach hang 5 280.481.756.362 333.586.316.111
2. Tré treére cho ngudri ban ngdn han 6 266.061.228.336 180.662.242.000
3. Phai thu vé cho vay ngan han 7 3.000.000.000 -
4. Phai thu ngan han It.ha‘c 8 14.802.914.212 22.605.798.197
5. Dur phdng phai thu ngan han kho dai (34.946.763.148) (33.403.322.135)
IV. Hang tén kho 10 246.110,028.273 141.732.203.058
1. Hang tn kho 263.644.722.480 160.709.698.806
2. Dy phong gidm gia hang tén kho (17.534.694.217) (18.977 .495.748)
V. Téi san ngdn han khac 4.321.870.353 1.527.321.963
1. Chi phi tra trudc ngén han 11 1.107.707.792 1.173.548.358
2. Thué GTGT durgc khdu trir 3.214.162.561 353.773.605
BANG CAN B0I KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2024
ép theo)
TAI SAN Thuyét 31/12/2024 01/01/2024
minh VND VND
B. TAlI SAN DAI HAN 929.750.266.417 984.646.204.275
I. Céc khoan phai thu dai han 8.091.209.551 7.438.458.026
1. Phai thu vé& cho vay dai han F 220.000.000 -
2. Phai thu da&i han khac 8 7.871.209.551 7.438.458.026
Il . Tai san cé dinh 834.696.664.961 915.105.496.440
1. Tai sén b dinh hiru hinh 12 B34 696.664.061 915.083.817.251
- Nguyén gié 2.215.164.073.667  2.149.900.162.126
- Gid tri hao mén luf ké (1.380.467.408.706) (1.234.816.344.875)
2. Tai san cd dinh v& hinh 13 - 21.679.188
- Nguyén gia 1.040.600.000 1.040.600.000
- Gig tri hao mén luy ké (1.040 600.000) (1.018.920.811)
1ll. Tai san dé dang dai han 14 29.222.070.887 9.292.257.001
1. Chi phi sén xuét, kinh doanh dé dang 3.584.552.562 3.584.552.562
dai han
2 Chi phi xay dung co ban d& dang 25.637.518.325 5.707.704.439
IV. Biu tw tai chinh dai han 4 39.236.800.000 26.734.320.028
1. DAu tw gép vbn vao don vi khac 7.622.033.500 7.622.033.500
2. Dy phéng dau tuv tai chinh dai han (1.635.133.500) (1.887.713.472)
3. Bau tv ndm gilr dén ngay dao han 33.250.000.000 21.000.000.000
V. Tal san dai han khac 18.503.421.018 26.075.672.780
1. Chi phi tra truéc dai han 11 11.564.326.168 18.473.495.003
2. Thiét bj, vat tw, phu ting thay thé dai han 15 6.939.094.850 7.802.177.687

TONG CONG TAI SAN
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BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 théng 12 ndm 2024

(Tiép theo)
Ma NGUON VON Thuyét
sé minh
300 C.NCQ PHAITRA
310 I N¢ngén han
311 1. Phéi trd ngudi ban ngén han 18
312 2. Ngudi mua tra tidn trude ngén han 17
313 3. Thué va cac khoan phai nép Nha nuéc 18
314 4. Phai trd ngudi lao déng
315 5. Chi phi phéi trd ngan han
318 6. Doanh thu chua thuc hién ngén han 18
319 7. Phai trd ngdn han khac 20
320 8. Vay va ng thué tai chinh ngén han 21
322 9 Quy khen thudng, phic loi
330 Il N¢ dai han
331 1. Phdi tré ngudi ban dai han 16
337 2. Phai trd dai han khac 20
338 3. Vay va no thué tai chinh dai han 21
342 4. Dy phdng phai trd dai han 22
400 D.VON CHU SO HOrU
410 1. Vén chii s& hiru 23
411 1. Vén gop clia chi s& hiru :
411a - C4 phibu phé théng c6 quyén biéu quyét
412 2. Thang du vén cd phan
415 3. CO phidu quy

418 4. Quy dau tu phat trién
421 5. Loi nhuan sau thué chua phan phéi
421a - LNST chua phén phéi iy ké dén cubi
ndm trudc

- LNST chua phén phdi ndm nay
6. Lo ich b ddng khang kidm soat

TONG CONG NGUON VON /

311212024 01/01/2024

{
VND VND
1.060.498.052.544  1.047.674.420,699
860.347.024.932 B67.618.526.595
182.016.537.910 173.354.917.526
614.995.455 9.936.463.923
24.112.768.313 73.995.439.089
30.204.161.688 20.976.139.867
. 524.084.059
250.000.000 250.000.000
64.063.608.610 69.623 255 305
559.072.842.426 518.948.045.277
12.109.530 10.181.549
190.151.027.612 180.055.894.104
44.973.792.190 5
4,144,984 095 4.144.984.095
137.448.198.567 172.914.064.953
3.584 052 760 2.996.845.056
686.012.346.299 642.922.793.645
686.012.346.299 642.922.793.645
600.000.000.000 600.000.000.000
600.000.000.000 600.000.000.000
2.077.290.480 2.077.290.480
(1.894.390.964) {1.894.390.964)
10.113.270.078 10.113.270.078
74.621.705.264 31.474.474.248
31.464.832.070 (44.668.382.819)
43.156.873.194 76.142.857.067
1.094.471.441 1.152.149.803
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Nguyén Thj Tuyén :guyin Ngoc Anh
Nguwdi lap bidu toan truding

b) Bang két qua kinh doanh.
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BAO CAO KET QUA HOAT BONG KINH DOANH HQP NHAT

Nam 2024
CHi TIEU Thuyét
minh
1. Doanh thu ban hang va cung cép 25
dich vu
2. Cac khoan giam trir doanh thu 26

3. Doanh thu thudn ban hang va cung
cép dich vu

4. Gié vén hang ban 27

5. Lol nhu@n gp vé ban hang va cung
cap dich vu

6. Doanh thu hoat Géng tai chinh 28

7. Chi phi tai chinh 28
Trong do: Chi phi lai vay

8. Chi phi ban hang 30

9. Chi phi quén ly doanh nghiép 31

10. Ll nhudn thudn tir hoat ddng kinh doanh

11. Thu nhap khac 32
12. Chi phi khac 33

13. Leri nhudn khac
14. Téng Igi nhudn ké toan trude thué

15. Chi phi thué TNDN hién hanh 34
16. Lgi nhudn sau thué TNDN

17. L¢i nhu#n sau thué cia cong ty mg

18. Lo nhudn sau thué cua cd déng

khéng kiém soat

19. L&i co bén trén cd phiéu

Nam 2024

Nam 2023
{B3 diéu chinh)

VND

1.616.562.270.996

3.356.190.989

1.613.206.079.997

1.430.133.233.265

183.072.846.732

3.336.897.997
46.614.819.918
44.291.309.685
1.568.195.944
81.114.859.846

57.113.868.921

VND

1.432.588.050.863

11.276.004.776

1.421.212.046.087

1.248.614.339.340

172.697.706.747

6.144.653.776
53.984.216.620
45.322.735.869
1.631.829 464
56.185.924 837

67.020.389.602

Nguyén Thj Tuyén
Nguei 1ap bidu

:guyin Ngoc Anh
todn trudng

¢) Bdng bdo cdo Luu chuyén tién té:
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4.455.357.438 37.977.741.051
6.679.912.239 7.743.704.937
(2.224.554.801) 30.234.036.114
54.889.314.120 97.254.425.7T16
11.713.968.485 21.035.875.766
—__&17s34a636 762
43.156.873.194 76.142.857.067
18.471.441 75.892.883
1.270

Quéng Ninh, ngay 26 thang 03 nadm 2025
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BAO CAO LU'U CHUYEN TIEN TE HOP NHAT

Nam 2024

(Theo phuwong phip gidn tiép)

CHI TIEU Thuyét

minh

Niam 2024

Nim 2023

I. LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH

1, Loii nhudn trude thué

2. Diéu chinh cho céc khoin

- Khéu hao tai sdn cb dinh va bt d8ng sén Gau tu
- Cac khoan dyr phong

- L&i, 18 chénh léch ty gia hdi doai do danh

gi2 lai cac khoan muc tién té co gde ngeai té

- L&i, 18 tr hoat déng dau tur

- Chi phi 18i vay

3. Loi nhugn ter hoat dng kinh doanh

trudre thay déi vén lwu déng

- Téng, giam cdc khoan phai thu

- Téng, giam hang tbn kho

- Tang, gidm cac khoan phaitra

- Tang, giam chi phi tra trudc

- Tién 18i vay a4 tra

- Thué thu nhap doanh nghiép 62 nop

- Tién chi khac cho hoat dong kinh doanh

Luu chuyén tién thuén tr hoat déng kinh doanh

Il. LLP'U CHUYEN TIEN TU HOAT BONG DAU TU'
1. Tién chi @& mua sém, xay dyng 1ai san cb
dinn va tai san dai han khac

2. Tién thu tir thanh Iy, nhwong ban tai s3n

cd Ginh va céc tai san dai han khac

3. Tién chi cho vay, mua cac cng cy no

clia don vi khac

4. Tién thu hdi cho vay, ban lai cong cy no

cua don vi khac

5. Tién thu I8 cho vay, b tirc va loi nhuan
duoc chia

Luu chuyén tién thuén tir hoat déng déu tw

Ill. LLPU CHUYEN TIEN T HOAT BONG TAI CHINH
1. Tién thu tir & vay

2. Tién tré no géc vay

3. C8 tire, loi nhuan 43 tra cho chi 55 hau

Leru chuyén tién thuén tir hoat ddng tai chinh

Lwu chuyén tién thuén trong nam

Tién va twong dwong tién ddu ndm .
Tién va twong dwong tién cudi n - |

/
»/

VND
54.889.314.120

147.603.512.677
435,267,212
(908.854.857)

(982.458.637)
44.291.309.685
245.328.090.200

(42.309 927.509)
(102.271.940.847)
8.956.775.088
6.976.009.491
(44 655 338.783)
(21.035.903.324)
(15.000.000)
48.971.764.316

(87.251.409.144)
68.181.818
(17.970.000.000)
5.718.625.305

(99.434.602.021)

1.102.816.704.028
{1.097.196.355.162)

(68.864.000)
5.5571.484.866

__(44.911.352.839)

coonin

VND
97.254.425.716

123.585 424 958
(2.064.032.874)
6.998.784.791

(39.980.765.459)
45.322.735.889
231.117.573.001

(185.864.541.280)
121.838.905,359
(198 203.332.685)
5.560.030.800
(35.887 562.597)
(26.462.800.963)

(86.901.728.365)

(163.681.271.532)

168.840.000.000
5.972.805.189

11.131.533.657

1.140.083.050.716
(1.008.652.584.640)
(43.040.000)
131.387.426.076

55.617.231.368

3.623.219.507

| T
Nguyén Thj Tuyén :guyin Ngoc Anh S
Ngudi lap biéu todn trrdng

Trén day la Bdo cdo thuong nién niam 2024. Cong ty QNC bdo cdo Uy ban
chimg khodn Nha nudc, S& giao dich chimg khoan Ha Ngi va cong b thong tin trén
trang dién tir cia QNC: www.gnce.vn theo quy dinh./. i §

CONG TY CO PHAN XI MANG

Noi nhin:
- Uy ban CK Nha nuéc;
- S& GDCK Ha Nai;
-  HDQT, BKS Coéng ty;
- Luu VP.
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